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1. TTosicHUTEJbHAA 3aUCKA

1.1. Ilens u 3a7a4n OUCIUILINHEL

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MAapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJI0B U TEXHOJIOTHM.

1.2. TlepeueHsb TUIAHUPYEMBIX PE3YIbTATOB OOYYCHHS TO NUCIUIUIMHE, COOTHECEHHBIX C

WHIuKaTopamu aoctwkenns komneteHnuil YK-6.1; YK-6.2; OIIK-7.2

Komnerenuus Nuaukaropsl Pe3yabTaTnl 00yueHus
(xom m KOMIIeTeHII Uil
HAaUMEHOBAHUE) (K01 ¥ HAMMEHOBaHUE)

YK 6. Criocoben
YIIPaBJISATH CBOUM
BPEMEHEM,
BBICTpauBaTh U
peann30BbIBATh
TPAEKTOPHIO
caMOpa3BUTHUS HA
OCHOBE IMPUHIIUIIOB
o0pa3oBaHMsI B
TEUCHHE BCEH KU3HU

YK 6.1. Onpenensier
e coOCTBEHHOM
ACATCIIbHOCTH,
OLIEHUBAS ITyTH UX
AOCTHUKCHUA C YUCTOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHS
ACATCIIbHOCTH U
TUTAHUPYEMBIX
pE3yJIbTaTOB

VK-6.2. ®opmynupyer
e coOCTBEHHOM
NESITEIbHOCTH,
oTpesensis MyTH uX
JOCTUKEHHS C yUETOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHS
JESTEIBHOCTH U

3namb: TPUHLIMIIBI YIPABIEHUS CBOUM
BPEMEHEM, BBICTPAaUBAHU U pean3alun
TPAEKTOPUH CaMOPAa3BUTHS HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs B T€UEHHE BCEH KU3HU
Ymemuw: ynpaBinsiTh CBOUM BpEMEHEM,
BBICTPauBaTh U PEAIU30BBIBATH TPACKTOPHUIO
CcaMOpa3BUTHS HA OCHOBE IPUHIUIIOB
o0Opa3oBaHMs B TEUEHUE BCEH KU3HU

Bradems: HaBBIKAMU TIOCTAHOBKH 1IETTH
COOCTBEHHOM JeSATeIbHOCTH, OLIEHUBASI IyTH UX
JOCTHUKEHMSI C YUETOM PECYPCOB, YCIOBUH,
CPENCTB, BPEMEHHOW MEPCIEKTUBBI PA3BUTHUS
JESATENIbHOCTH U IUIAHUPYEMBIX PE3YJIbTAaTOB

TUTAHUPYEMBIX

Pe3yJIbTATOB.
OIIK 7. Cnocoben OIIK-7.2. 3nameo:
yauThiBaTh 3 dexrsr | OcymecTBisieT 0TO0p — yCIIOBMS W TpaBuWja oTOOpa MH(OpMAaLUH,
U TIOCJICZICTBUS CBOCH | MH(pOpMAIIUH, npoeCCHOHATIBHBIX CPEICTB U IPUEMOB
podecCHoHATBLHOM pohecCHOHATBEHBIX peKIamMbl U CBsi3eil ¢ OOIIECTBEHHOCTHIO TIPU
JeSITeIIbHOCTH, CpPE/CTB U MPHUEMOB TUTAHUPOBAHHUH U PEaIN3alluy MMPOCKTa;

CHEeAYsl HPUHLUIIAM

pEKJIaMBbl U CBS3EH C

— IIPUHIMIIBI COHHaJIBHOﬁ OTBCTCTBCHHOCTH H




COLIMAILHON
OTBETCTBEHHOCTU

00I1IECTBEHHOCTHIO B
COOTBETCTBHHU C
HpI/IHI_II/IHaMI/I
COlIMaIbHOMU
OTBE€TCTBECHHOCTH U
TUYECCKHUMH HOPMaMH,
HpHHHTBIM
po¢eCCHOHATBHBIM
c000IIECTBOM

ITUYCCKUEC HOPMEI, IPUHATBIC
po¢eCCHOHAIBHBIM COOOIIIECTBOM B PaMKax
pean3anuu MpoeKTOB;

npodeccuoHalbHbIE CpEICTBa M IMPHUEMbI
peKIaMbl U CBsI3EH C OOIIECTBEHHOCTHIO ISt
peanu3anuu MpoeKToB.

O0COOCHHOCTH TPOCKTHBIX PEUICHUH, METO/IbI
OLICHKH MPOEKTOB.

yCIIOBUSI (PMHAHCOBOM pealn3aiuu MpOoeKTa
U €r0 CUCTEMHOM OpraHu3alluy;

MCTOAbI ACTAJIBHOTO KOHTPOJA H CCTCBOI'O
TUIAaHUPOBAHUA ITPOCKTOB

Ymvemn:

OCYIIECTBIISATE OTOOpP TPO(HECCHOHATBLHBIX
CPEJICTB M TIPUEMOB PEKJIaMbl M CBS3EH C
OOIIIECTBEHHOCTEIO B COOTBETCTBUH  C
MPUHIIMIIAMHA COIMAIEHOM OTBETCTBEHHOCTH
U OTUYCCKUMHU  HOPMaMH, MPUHATHIM
podecCHOHATBHBIM COOOIIIECTBOM;
OCYIIECTBIISATh OTOOp, CHUCTEMATH3AIHIO U
aHam3 uHQPOpPMAIMKA IO TPOCKTY, B
COOTBETCTBUHM C TPUHITUIIAMH COIHAILHOMN
OTBETCTBEHHOCTH M 3THYCCKUMH HOPMaMH,
MIPUHSITEIM pohecCHOHATLHBIM
COOOIIECTBOM;

HCIIOJIL30BaTh MPO(HEeCCHOHALHBIC CPE/ICTBA
W TpUEMbl  PEKJIaMbl M  CBfA3eH C
OOIICCTBEHHOCTBI0O B pPaMKaxX peaau3aiun
MPOEKTa B COOTBETCTBHHM C MPHHIIMIIAMHU
COILIMAITbHOM OTBETCTBEHHOCTH u
ITUYECKUMH HOpMaMH, MIPUHSTHIM
npodecCHOHATEHBIM COOOIIECTBOM
(dbopMupoBaTh TpeOOBAaHHS, MPEIBIBISICMbIC
MIPOCKTaM;

OTIpECIIATh YCIIOBUS (buHAHCOBOM
pean3yeMOCTH MTPOCKTOB

MPUMEHSTh METOJIbI SKOHOMHYECKON OICHKH
PEKIIaMHBIX IIPOCKTOB.

Braoemy:

MeTOoZaMH OTOOpa W aHaimu3a HH(OpMaIH
JUIS ~ TPOEKTOB B COOTBETCTBHUH  C
MPUHIMIIAMUA COIIMAJIBHOM OTBETCTBEHHOCTHU
U OTUYECKUMH HOPMaMH, MPUHATHIMU
poeCCHOHATBHBIM COOOIIECTBOM;

po¢ecCUOHATILHBIMU cpeacTBaMu u
IIpUEMaMH  peKJIaMbl MU CBs3ed  C
OOIIIECTBEHHOCThIO B pPaMKax peaju3aluu
MIPOEKTOB;

HaBbIKAMM  II0  pacuery  KpUTEpHUEB
3¢ (HEeKTUBHOCTHU MPOEKTA;

MCTOJAAaMM YIIPABJICHHUS IIPOCKTAMM.




1.3. MecTo IUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbI

ZII/ICI_[I/IHJ'II/IHa OTHOCHTCA K 0043aTeNIbHOM YacTH 0a30BBIX JUCHUITIINH y‘le6HOFO I1J1aHa.

J1Jis1 OCBOCHUS JUCIMILTUHBI HEOOXOTUMBI KOMITETEHITHH, C(HOPMHUPOBAHHBIE B XO/I€ U3YUCHHUS
CHEAYIOUUX JUCIUTIINH:

— MeHeKMEHT;

— KOHOMUKA;

— MEeHEeKMEHT B peKJIaMe U CBS3SX ¢ OOIIECTBEHHOCTHIO

B pe3ynbTaTe 0CBOCHHS TUCIUILUIMHBI (DOPMHUPYIOTCS KOMIIETEHITNN, HEOOXOMMBIC TS
M3YYCHUS CIAEAYIOMUX JUCUUILUIMH U TPOXOKIACHUS MPAKTHUK:

— MeHeKMEHT B peKIaMe U CBA3SIX C 00IIECTBEHHOCTHIO;

— IlpenaumioMHast MpaKkTHKA;

— TocynapcTBeHHas UTOTOBasi aTTECTAIUS.

2. CTpyKTypa IMCHUINIUHbBI
OO6mast TpyA0EMKOCTh TUCIMIUIMHBI COCTaBIISIET 3 3.€., 108 akagemMudeckux vaca (0B).
O0beM AUCIUIUTHHBI B (pOpME KOHTAKTHOW PabOThI OOYYArONIMXCS C TEeIarormdecKuMu

paboTHMKaMu U (WJIM) JTUIIAMHU, TPUBJICKAEMbIMH K pealn3anuu 00pa30BaTeIbHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHHA:

Cemect | Tun y4eOHBIX 3aHATUI Konnue
p CTBO
4acoB
7 Jlexuun 16
7 Cemunapsl/1abopaTropHbie paboOThI 26
Bceero: 42

O0BeM TUCHUIUIMHBI (MOTYJIs) B POpME CaMOCTOSATEIBHON PabOThl 00YJYAOIIUXCS
cocTaBisieT 66 akageMUYecKux yaca(oB).

3. Copepxxanme Q¥ CHUNTHHBI

Pa3znean 1. OcHOBHBIC NOHATHSA U ONpeesIeHUs] IPOEKTHOI0 MeHedkMeHTa. Oco0eHHOCTH
MEKIyHAPOAHBIX NPOCKTOB

[Tonstue mnpoekra. O6G30p CTaHIAPTOB MO YIPaBICHUIO HpoeKkTaMu. OCHOBHBIE YYaCTHHUKHU
NpoeKTa W uX (QyHKIUM. MeHepkep MpoeKTa W KOMaHAa MPOEKTa W MX OCHOBHBIC (DYHKIIWU.
[Ipoekt kak cucreMHuslii 00bekT. Knaccuduxamms npoexktoB. OCOOEHHOCTH MEXAYHAPOIHBIX
poekToB. CHUCTEMHasl OpraHU3alsl [POEKTa: OCHOBHBIE CTPYKTYpPhl M MOJENIN IPOEKTA.
’Ku3HEeHHBI LUK MpPOEKTa C TOYKHU 3pPEHUS Pa3UYHbIX YYaCTHUKOB mpoekTa. IIporeccs
yIpaBJIeHUs IpOrpaMMaMu MpoekToB. lIporeccs! ynpasieHus nopTgeneM IpoeKTOB.

OcHOBBI  yIpaBJIeHHS MPOEKTaMHU B paMKaX pa3JIMYHBIX OPraHU3alUOHHBIX CTPYKTYD
(mpeanpusATUd, TOCYJAapCTBEHHbIX M TEPPUTOPUAIBHBIX OPIraHOB YIMPABICHUS, COLUAIbHBIX
ciyx0). Opranu3zanusi ynpapieHUs] IPOEKTaMU MO MPUHIUIY He3aBUCUMBIX KomaH. [loHsTue
00 opraHu3anMax MNpoeKTHoro Tuma. IlpuHIUNBI (QOopMUPOBAaHUS KOMAaHABI IPOEKTA.
[TpumepHBIif cocTaB KOMaH bl TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.

Paznen 2. Kpurepum u MeToAbl COMATBHO-9KOHOMUYECKOH 3()(eKTUBHOCTH NPOEKTOB.



JleHe)KHbIEe TIOTOKM IMPOEKTa M HX COCTaB.  DKOHOMHMYECKOE OOOCHOBAHHME MPOECKTOB.
OunaHcoBbl npoduiib mpoekra. OCHOBHBIE NPUHLMIIBI M METOJAbI aHalu3a COLHAJIBHO-
sKOHOMHYECKOH 3 dekTuBHOCTH MpoekToB. MHcTpyMeHTapuil ananmu3a 3¢ddexkTuBHOCTH
MIPOEKTOB.

OcHoBHBbIe ~ KpuTepud  3(PPEKTUBHOCTH  TPOEKTOB M  UX  B3aUMOCBS3b:  YUCTHIN
JTUCKOHTUPOBaHHBIN A0x0] mpoekra (NPV), nnnekc penradensHoctu npoekra (PI), BHyTpeHHss
HopMa fnoxoaHocTu mpoekta (IRR), Cpok okynaemoctu npoekta (PB), THCKOHTHPOBaHHBIHN CPOK
okymnaemoctu (DPB).

Pasnen 3. Meroabl AeTaJBHOIO M CETEBOr0 NMPOCKTHPOBAHUA. MeToAbl yNpaBJIeHUS B
¢azax peasuszanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro o0bema.

[TpuHIMIIBI TIPOBEJCHUS JAEKOMITO3UIIMU MPOEKTOB U MOCTPOCHHUS HEpPapXUUeCKOM CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHJia TOCTPOCHUS CETEBBIX I'papuKoB. MeToa KpUTHUECKOTO MyTH
(CPM). Ilpsmoii ananu3 u ompeneneHue paHHuX cpokoB Hauvana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpEMEHHU BBIITOJHEHHS MTPOEKTa B 1ieioM. OOpaTHBIN aHa U3 U ONpeieeHre
no3aHux cpokoB Hayana (LS) u 3aBepmienus (LF) omepamnuii (paGot) u pe3epBOB BpeMeHH
ornepanuil. 3HaYMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALNN JUIsl IUTAHUPOBAHUS
U YIOpaBJICHUS TPOEKTOB COBEPILIEHCTBOBAHMSI CHUCTEMbl M TEXHOJOTHH  ymnpaBieHUs
MIEPCOHAJIOM.

[TonsiTue 00 OCHOBHBIX Mpolieccax B ¢asze peanu3aluyd IpoekTa. YIpaBlieHWE MpeaMeTHOU
00JIacThIO TPOEKTA. YIPaBICHHE BPEMEHEM BBHINOJIHEHUS paboT. YmpaBieHue OIPKETOM M
pecypcamu mpoekTa. ba3oBeie mokazaTtenn MeToaa OCBOCHHOTO o0beMa: TuIaHOBBI 00beM (PV,
BCWS), dakruuecknii oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamusz u
MIPOTHO3HPOBAHUE COCTOSHUS TPOEKTa METOJOM OCBOEHHOro oObema. OTKIOHEHHEe 10
pacnucanuto (SV), mo 3arparam (CV), mpu 3aBepmienun (VAC), WHAECKCHl BBINOJHEHUS
pacnucanus (SPI) u 610pkera (CPI), mpornosnas croumocts nmpoekta (EAC).

Pasnen 4. YnpasieHne KOMMYHHKaLUsIMM HpoekTa. OrpenerneHre 3auHTEPECOBaHHBIX
CTOpOH npoekTa. llmanupoBaHue KoMMyHHUKalMid. Pacnpoctpanenue nHpopMmaiy B MpoeKTe.
VYnpapieHue 0XUAaHUSAMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pa3znen S. YnpasiieHHe NPOEKTHBIMH PHCKAMM.

OCHOBHbBIE MTOHATHUSI HEOIPEJEICHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALMUU MPOEKTHBIX
puckoB. Knaccuduxarust puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHUCTEMBI U TEXHOJOTHH yNpaBICHUS
nepcoHanioM. OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToasl KadeCTBEHHOIO H
KOJINYECTBEHHOTO aHalIM3a MPOEKTHBIX PUCKOB. Touka 0e3yObITOYHOCTH, €€ OIpelesieHHue U
BIIUSTHUE €€ TMOJIOKEHHUS Ha PUCK M YCTOMUMBOCTh MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MOKazaTenell 3pPeKTUBHOCTH MpoekTa. Meton
aHalM3a PUCKOB, MCIIOJIB3YIOIIMN IMOCTPOCHHE [EepeBa PELICHUH IMPOEKTOB I10 YIPABIECHHIO
HEPCOHAJIOM.

4. OoOpa3oBaTe/ibHbIEe TE€XHOJOTHH

OOpa3zoBarenbHble TEXHOJOTHH, HCHOJb3yeMble B Tpolecce OOy4deHHs, HalpaBleHbl Ha
pean3annio KOMIETEHTHOCTHOTO MOJIX0a U OCHOBBIBAIOTCS Ha MPUHIUIE MPO(eccuoHaIbHON
HampaBJIeHHOCTH 00ydeHus. JIeKIIMU U CeMUHApPCKUE 3aHATHUS CONPOBOXKIAIOTCS Mpe3eHTalUeH,
KelicaMHu, TECTUPOBaHHEM, KOTOpPBIE OTPa)kalOT OCHOBHBIE IMOJIOKEHUS M3JIaraéMoro MaTtepuaia
U COoZIep)KaT HEOOXOJUMBbIE [T U3yUeHUs! IPaKTUYECKUE TPUMEPHI.

B mporecce 00yueHHs HCIIONB3YeTCsl KaK TpaJuIMOHHAs ICKIIMOHHAs M CEMUHApCKas MPaKTHKa,
TaKk M AaKTHUBHbIE W HWHTEPAaKTHUBHBbIE (OpMBI MpoBedeHUS 3aHATUN (pa300p KOHKPETHBIX



CUTYyaIluH, Keic-3a/1a4, MOAr0TOBKAa OM3HEC-TINIaHA MPOEKTa Ha OCHOBE OTPabOTaHHBIX MOIYJEH
u ap.). CooOmeHus o0ydarOmMXCs Ha CEMHHAPCKUX 3aHATHAX MPEANOJararoT Mpe3eHTaIHIo
JOKJIaJIOB. AKTHUBHO UCTIOJB3YETCS METO TECTUPOBAHUS.

CaMocTosiTenbpHast paboTa CTy/ICHTOB HalpaBlieHA Ha 3aKpeTICHUE TOMYyUYEeHHBIX HABBIKOB U JUIS
MPUOOPETEHNST HOBBIX TEOPETHUCCKUX M (DAKTUUCCKUX 3HAHUH, BBITTOIHICTCS B YUTAITBHOM 3ajie
OMOMMOTEKM ¥ B  JOMAIIHUX YCJIOBUAX, TMOJKPEIUIACTCS y4eOHO-METOTUYECKHM |
nH(popManMOHHBIM oOecrieueHneM (y4eOHHMKH, y4eOHO-METOIUYECKHE IMOCOOMS, KOHCIEKTHI
TeKiui, MHGOpPMAIIMOHHBIE TEXHOJIOTUM M MPOTPaMMBI IO YIPaBICHUIO TpoekTtamu). [Ipu
peanu3anuu pabodei mporpaMMbl TUCIUILTAHBI UCTIOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTEeIbHBIC

TCXHOJIOTHUH, TP 3TOM 60% ot OGH.IGFO YHCia 3aHATHHN SBIISIIOTCS HHTCPAKTUBHBIMH.

Ne . HNudopmaunonnbie u
n/ | HaumenoBanue pasaena | Buabl yueOHOH padoThl
I o0pa3oBaTejibHbIe TEXHOJOTHH
1 2 3 4
1. Jlexmms 1. Jlekuus-pu3yanuzanus,
OCHOBHBIE TTOHSTUS U JUCKYCCHUS
onpexaeneHus npoektHoro  (Cemunap 1.
MEHE)KMEHTA. Pa3BepuyTas Gecena ¢
OcobennocTH CamocTosTenpHas 00CyXIeHUEM JOKIIAIOB.
MEXTyHAPOJHBIX TPOEKTOB |pabora [ToaroroBka JI0KJIaI0B U
pedepaToB
2. |Kpurepuu u meTo b1 Jlexnus 2. Jlexiusi-Bu3yanu3anus ¢ pa3oopom
COITMAITbHO-9KOHOMHYECKOU KeicoB
a¢dekTuBHOCTH MpoekToB. |CeMuHap 2. biuu-onpoc Ha ceMuHape.
CaMocrosiTenbHas
pabota
3. |MeTtoabl ACTaIBLHOTO U Jlexnus 3 Jlexuusi-Bu3yanu3amnus
CETEBOT0 MPOCKTUPOBAHMUS.
MeTtob! ynpaBieHus B Cemunap 3 Pacuets! ceTeBbIx rpadukoB
¢azax peanuszanuu u IIPOEKTOB (KEHChI).
3aBepIICHHs MPOEKTA. CamocTosiTeIpHas IToaroroBka K codeceJOBaHHIO Ha
Metoa 0cBO€HHOTO 00beMa. [paboTa CEMHUHApe
4 |YnpasieHue Jleximsa 4 Jlexknusi-Bu3yanuzanus
KOMMYHUKAIUSIMU ITPOEKTA
Cemunap 4 Keiic
CamocTosiTeTbHas IToaroroBka K codeceJOBaHHIO Ha
pabota CEMUHAape
5. |YnpaBienue NpoeKTHBIMU Jlekius 5 JIek1us ¢ aIeMeHTaMu
puckamu Cemunap 5 BHU3yaIu3alus U JTUCKYyCCUU
CamMocTosTeabHas IToxroroska K co0eceI0BaHUIO HA
pabota ceMHUHape

B nmepuoa BpeMEHHOTO NPUOCTAHOBICHUS IMOCELICHHS OOYyYalOUIMMUCSA MOMEUICHUN U
tepputopun PITY. anga opranmzanuu ydeGHOro mpolecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHHs W JUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh MCIOJIb30BAHbI
cieayronme o0pa3oBaTeIbHbIE TEXHOIOTHU:

— BUJICO-JICKIIUH;

— OHJ'I&fIH-J'IGKHI/II/I B PCKUME pCAJIbHOI'O BpEMCHU,



— DIIEKTPOHHBbIC Y4eOHUKH, yueOHbIe TOCOOUs, HayYHbIC U3AaHUS B SJICKTPOHHOM BHJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JIJIS 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTAIIUU C UCTIOJIB30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OueHka nJIaHMpyeMbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema olieHMBaHUS

B nmpouecce wn3ydeHHs AMCHUIUIMHBI IPOBOAWTCS PEUTHHIOBBIM  KOHTPOJb 3HAHUM,
o0yyJaroImuxcs B COOTBETCTBHU C yTBepkaeHHBIM [lonmoxxennem PI'TY, koTopslii nmpenmonaraet
y4eT pe3ysbTaTOB HAaMMCAHUS KOHTPOJBbHBIX pAabOT Ha CEMMHAPCKHUX 3aHATHUSX, PE3yJbTaTOB
CaMOCTOSITENIbHOW PaOOTHI 1O BBIMOJHEHHIO aHATUTUYECKUX 33aHUH, a TAK)KE CTETICHH Y4acTHUs
CTYICHTOB B OOCY>XJICHMH BOIIPOCOB M BBINOJIHEHHSI NPAaKTUYECKUX 33JaHU Ha CEMUHApCKUX
3aHATUSAX.

Dopma KoHmpoas Cpox Makxkc. xonuuecmso b6annos
omuemuocm 3a oony Bcezo
u pabomy
Texywuti KOHMpPOL:
Onpoc, oyenka pabomvl Ha cemuHape 1 b6ann 12 6annos
[loknao (npesenmayus) Ha cemunape 2 banna 2 banna

Pewenue xkonmponvHou «xetic-3a0aquy
(3 koHmponvbHble 3a0ayu) 10 6annos | 10 6annos
Keiic no kommynurxayusam npoexkma

Tecmuposanue (4 mecma) 9 bannos 36 bannos
Ipomedsicymounas ammecmayus 3a4em ¢ 40 6annos
OYEHKOU

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tomy4yeHHBI COBOKYIHBIA pe3yJbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO IIKalTy OLEHOK W B
mKany oueHok EBpomeiickoill cucteMsl mepeHoca u HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TabauUIEH:

100-6annpHas TpaionHas mkaia [xama
IKajga ECTS
95-100 A
304 OTJINIHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

50_ 55 YIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

MeToau4yeckue peKOMeH AU
110 MPOBEICHUIO YCTHBIX M MHCbMEHHBIX OJIMI-KOHTPOJBHBIX padoT
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baui-koHTpoIbHBIE PabOTHl MPOBOAATCA HA JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUSAX C IIEIIbIO
ONEpPAaTUBHOTO KOHTPOJISI 3HAHWW CTyJAeHTOB. KpaTkue OTBETBl Ha BOIPOCH KOHTPOJIBHOU
paboThI CTYJIEHT JOJDKEH J1aTh MPaKTHUECKH 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET 0OBEKTUBHOCTH
OLIGHKM 3HAHUS C OJIHOM CTOPOHBI, U BBISBICHUIO OCOOCHHOCTEH B HM3JI0KEHUU MaTepuaia
JeKIM npenojasareneM c Apyroid. Takum oOpa3om, OIUI-KOHTPOJb MO3BOJSET AATh OLCHKY
3HAHUM CTYJIEHTa, IPUCYTCTBYIOIIETO HA JIEKIUH.

MeTonnqecmle YKa3aHus 1o MPOBEACHUIO KOJUIOKBUYMA

KonnokBuymM nDpoBOOMTCSA IOCIHE W3YyYEHHs] MNEPBOM IIOJOBUMHBI Marepuana JAUCIUILUIMHBI
CTYJICHTaMH JIHEBHOTO OTAe’eHus. Llenb KOIOKBHYyMa — OOCYXJEHHE BOIPOCOB U3 TeX
pas3enoB Kypca, KOTOPbIE BBI3BIBAIOT HAHOOJBIINE TPYJHOCTH B MOHMMAHUU Yy OOJBIIMHCTBA
CTYyIEHTOB. TakuMu pasfenamu sBISIIOTCA PA3fenbl, CBSA3aHHBIE C W3YYEHHEM KPUTEpPUEB
3¢ (HEeKTUBHOCTH POEKTOB, OCHOBAaHHBIX Ha KOHIIETILIMHA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB
BbIOOpa CTaBKM JUCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTaBJICHHS JICHEXKHBIX IOTOKOB U
METOJMKH pacyeTa 3((HEKTUBHOCTH ISl YYaCTHUKOB TNpoekTa. B mpoliecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT IOOJDKEH M3YYWUTh II0 MaTephallaM JIEKLHMM, CEMHHApCKUX 3aHATHN U
PEKOMEH/I0BaHHOM JTUTEpaType BOMPOCHI, MpeagaraeMple sl 0OCYKJIEHHUS Ha KOJUIOKBUYME, U
MeToAbI pacyera Kpurepues 3¢dexkruBHocTH. Kpome TOro, CTy/eHT J0JKEH YMETh Ha OCHOBE
3HaYEHUIN pPAaCCUMTAHHBIX KPUTEPHEB COCTAaBUTh KBaIW(UIMpPOBaHHOE U 00OCHOBAHHOE
3aKJII0YEHHUE O 11eJ1IeCO00Pa3sHOCTH peaTn3aliy MPOeKTa.

IIpn mpoBeAcHUH KOJUIOKBUYyMa Ka)KIbIM CTYACHT IOJydaeT WHAMBUAYAIBHOE 3aJaHue, B
KOTOPOM IIPEJIaraeTcsi pPacCUUTaTh IO M3BECTHOMY JIEHEKHOMY IMOTOKY IPOEKTa OCHOBHBIE
KpUTEepUH €ro 3(PQEeKTUBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKJIIOYEHHE O BO3MOYKHOCTH
PEKOMEH10BaTh (MJIM HE PEKOMEHI0BaTh) MPOEKT I peanu3anuu. [lociae BhIMONHEHUS 3a/1aHus
CTY/ICHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJIEHHBIE JIJIs1 00CYKICHNS Ha KOJJIOKBUYME.

[TucekMeHHOE 3amaHWe OIICHHBACTCS MO MATHOAIPHOW IIKalle C YYeTOM MPaBUIBHOCTH
MIPOM3BEICHHBIX PAcUYeTOB M 0OOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBUYM BBICTABIISICTCS C Y4YETOM OILIEHKHM 32 MHUCHMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYJICHTA.

MeTogmqecxue YKa3aHUuA 110 IIPOBEACHUIO HpOMe)KyTO‘{HOﬁ arrecranumu
(MTOroBOM KOHTPOJIbHOM PadoThI)

HToroBasi KOHTpoOJIbHAs pabOTa BBIMOIHIIOTCS CTYI€HTaMU B KOHIIE cemecTpa. st mpoBeaeHus
UTOTOBOW KOHTPOJBHOW pabOThI KaXK/IbIM CTYACHT MOJIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSLIUI
U3 IISITU BOIIPOCOB.

HtoroBast KOHTpoJIbHas paboTa oneHuBaetcs 1no 40-tu OannbHOM mkane. CtyaeHTt nomydaet 40
0ayIoB, €cM Ha 5 BONPOCOB JIaH MOJIHBIM M MpaBWIbHBIN OTBET, 36 0ayioB - MpH YCIOBHU
HETOJHOTO OTBETa Ha OJIMH U3 BOMPOCOB, 27 OAJIIOB - MPHU YCIOBHM HEMOJHOTO OTBETA HA JBa
BOIpOCa, 18 Ga/IoB - MU HEMOIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE Ha TPU BOIIPOCA.

5.2. Kpurepuu BbICTaBICHHUS OLICHKH MO TUCIUILINHE

Banasl/ Ouenka no KpuTtepuu onieHKH pe3y/1bTaTOB 00y4eHHs MO JUCIUIIIMHE
Ixana JTMCIUIIINHE

ECTS

100-83/ COTIIUYHOY/ BeictaBisercs o0y4aromemMycs, €cii OH INIyOOKO U IMPOYHO
AB «3a4TEHO YCBOWJI TEOPETUUECKUI U IPAKTUYECKUNA MAaTepUal, MOKET
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Banany/
HIkanaa
ECTS

OueHka no
JMUCIHUILTNHE

Kputepun oneHkn pe3yibTaToB 00y4eHus! N0 JUCIHUIIIHHE

(oTmyHO)»/
«3a4TEHOY

MPOJEMOHCTPUPOBATH 3TO HA 3aHATHUSAX U B XOJI€
IIPOMEKYTOYHON aTTECTALUU.

OO0y4armMics NCUYEPITBIBAIOIIE U JTJOTHISCKUA CTPOMHO
u3JaraeT yueOHbIN MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIIPABIIAETCS C PEUICHUEM 3a]a4
npodecCHOHATBLHON HAIPABIEHHOCTH BHICOKOTO YPOBHS
CJI0HOCTH, PAaBUIHLHO 0OOCHOBBIBAET MPUHSTHIEC PELLICHUSI.
CB0O0OTHO OpHEHTUPYETCS B YU4eOHOU U MpodeccHOHATBHON
JUTepaType.

OneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4YaromeMycs ¢
YYETOM PE3YJIBTATOB TEKYUIEH U ITPOMENKYTOUHOU aTTECTALIUH.
Komnerenunu, 3akperi€HHble 3a JUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHITY.

82-68/

«XOpOIIo»/
«3a4TECHO
(xopor1o)y»/
«3a4TECHO»

BricTaBnsercs oOydaromemMycsi, €Cl OH 3HAET TeOPETUYECKUI
Y IIPAKTUYECKUM MaTepuas, FpaMOTHO U IO CYLIECTBY U3JIaracT
€ro Ha 3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALNH, HE
JIOIyCKasl CYIIECTBEHHBIX HETOYHOCTEN.

OOyuaronuiicst mpaBUIbLHO TPUMEHSET TEOPETHUECKHE
IIOJIOKEHUS IIPU PELICHNUHN TPAaKTUYECKUX 3a/1a4
npodeccHoHaNbHOM HAMIPABIEHHOCTH PA3HOTO YPOBHSA
CJI0HOCTH, BJIaJICET HEOOXOAUMBIMHU JIJIsl 3TOTO HABBIKAMM U
NpUEMaMHU.

JlocTaTouHO XOpOILIO OPUEHTHUPYETCS B yUeOHOU U
npodeccuoHanbHOM TUTepaType.

OreHka 1o JUCIUIUTMHE BBICTABIISIOTCS 00YYarOIEMYCs C
Y4ETOM Pe3yibTaTOB TEKYIIEW U MPOMEXYTOUHON aTTECTALIUU.
KomnereHnumu, 3akpeni€éHHple 3a TUCIUIIIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «XOPOIIHI1Y.

67-50/
D.E

«YIOBJIETBOPHU
-TeNbHOY/
«3a4TEHO
(ymoBneTBOpH-
TEJIBHO )»/
«3aUTCHOY

BricTaBnsiercst o0ydaromiemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUIA U MPAKTUUECKUI MaTepual, J0IMyCKaeT
OTJeNIbHBIC ONTHOKY TIPU €T0 W3JIOKEHHUN Ha 3aHATHUSX U B XOJI€
IPOMEKYTOUYHOM aTTEeCTalUH.

OOy4aronuiics UCTIBITHIBAET OTIPE/ICIEHHBIC 3aTPYAHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH PU pPEeLIeHuN
NPaKTUIECKUX 3a/1a4 MPO(ECCHOHATFHON HANPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CJIOKHOCTH, BJIaIeeT HEOOXOJUMBIMU
JUTSE ATOTO 0A30BBIMU HABBIKAMH U TIPUEMAMH.

JleMOHCTpHpYeT A0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPATYPHI 1O JUCHUTUIAHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYaroIeMycs C
y4€TOM PEe3yJIbTAaTOB TEKYIIEH U POMEXYTOYHON aTTeCTaIlNH.
Komnerenuuu, 3akperi€HHble 3a AUCHUTLTUHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOYHBINA.

49-0/
F,FX

«HEYJIOBJIETBO
PpUTEIIbHO»/
HE 3aUTEHO

BricTaBnsercs oOyuatomieMycs, €Clid OH He 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUNA MaTepUa, TOIyCKaeT
rpyOble OLIMOKH ITPU €ro U3JI0KEHUH Ha 3aHATUSAX U B XOJ1€
IIPOMEKYTOYHON aTTECTALUN.

OOyuaromuiics UCTIBITHIBACT CEPbE3HbIC 3aTPYAHEHUS B
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! N0 JUCIHUIIIHHE
HIkanaa TUCIUIIJINHE
ECTS

MIPUMEHEHUN TEOPETUYECKHX MOJIOKEHUIN ITPU PEIIEHUN
MPAKTHYECKUX 337249 MPOo(HecCHOHATLHOW HAITPABICHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, HE BJIa/ieeT HEOOXOAMMBIMU
JUISL 3TOTO HaBBIKAMU U IPUEMAMHM.

JemoHcTpupyeT (pparMeHTapHble 3HaHUS yueOHOU
JIUTEPATYPHI 110 JUCLUIUIUNHE.

OneHka o JUCIUILIMHE BBICTABISAIOTCSA 00y4YaromeMycs ¢
YYETOM PE3YIbTATOB TEKYUIEH U ITPOMENKYTOUHOU ATTECTALIUH.
KoMnereHunu Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIE 3a
JICITUTUIMHOM, HE CHOPMUPOBAHBL.

5.3. OueHouHbIE cpeACcTBa (MaTEPHUAIbI) AJIsl TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH,

HpOMeX(YTOqHOfI aTTeCTaluu 06yan-OHH/IXC$I IO JUCIMITIINHE

—

9\

10.
1.

12.

13.
14.

15.
16.
17.
18.

19.

5.3.1. Bompocs! 11st O1HII-KOHTPOIBHBIX PadoT.

Kakue BaxkHble criennpuyeckue XapakTepUCTUKU MIPUCYIIH TI000MY MPOEKTY?

Uem oTiHuaercs MPOEKTHOE YIMPAaBICHUE OT TPAJUIUOHHOTO MeHemkMeHTa? [louemy
TPaAUIIMOHHBIA MEHEIKMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOJHWMO PYKOBOJCTBOBATHCS MpPH pa3paboTke
METOJIOB U CTAHAAPTOB YNPABIECHUS POECKTAMH.

[lepeuncnure KirOueBBIE MEXKIYHApPOJHBIE CTAHIAPTHI YyHOpaBieHHs MpoekTtamMu. Ha
pelieHne Kakux 3a/1a4 HalpaBJIeHO CO3/IaHue KaXK/10ro cTaHaapTa?

Uem paznmuuaercs 0a30BBIA MOAX0, 3aJI0KeHHBIH B cTanmapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyro pons urpator cranaaptsl ISO B ynpaBieHun
npoexkramu?

Kax onpenenuTs 3penocTs opraHnu3aiiy Mo OTHOIICHHUIO K YIIPABJICHUIO TPOESKTaMu?
[louemy Kk ympaBieHHIO NPOEKTAMH NPUMEHMM CHUCTEMHBIA MOJXOJ, a CaM MPOEKT
MOHO PacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmrouaeTcs BaKHOCTh NPABWIIBHOM IIOCTAHOBKM Lieneld mpoekrta? Kakum
KPUTEPUSIM 3TH EJH JIOJDKHBI OTBEYATh?

SMART-kpuTepuu B 11eJienoJIaraHuy MPOeKTa.

[lepeuncnure BHENTHIE (PAKTOPHI, OKA3LIBAIOIIKME BIUSHUE HA IPOCKT.

[lepeuncnure QyHKINUU, KOTOPBIE BBHIMTOIHSAIOT YYACTHUKH MPOEKTA HA Pa3HBIX CTATUAX
€ro JKU3HCHHOTO IUKiIa. Kak MEHSIFOTCS (YHKIMH B 3aBUCUIMOCTH OT (ha3bl MpoeKTa?
OObscHUTE, TTOYEMY Ba)XHO JOOMBATHCS COTJACOBAHUS HMHTEPECOB BCEX YYACTHUKOB
MpOEKTA.

Hcxons 3 Kakux KpUTEpUEB MOKHO BBIIENATH (ha3bl )KM3HEHHOTO IIUKJIA MPOEKTa?
Kakumu mpeumyiiectBamMu 00J1aJJal0OT pa3HbIE THUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh peaan30BaH MPOEKT?

[lepeunciure OCHOBHBIE KPUTEPUHM KIACCU(PHUKAUM TPOEKTOB, 3HAUMMBIC IS
SKOHOMUCTA U MEHEJKEPA.

Urto Takoe mera-npoektsl? [IpuBeanuTe n3BECTHHIE BaM MPUMEPHI.

UT0 TakOo€ MHHOBALIMOHHBIE MPOEKTHI?

Kakne mnpoekTel BBl MOXKETE BBIICIUTH 0 KPUTEPUIO CTENEHU OXBAaTa MMM 3TaroB
WHHOBAllMOHHOTO Tpouecca?

HazoBute akTopsl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3BIBAIOT TMOSBIICHUE IIPOCKTOB.




20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
51.

52.
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OOBsicHUTE, KaK COOTHOCSTCS MEXIy COOOH YIpaBlieHHE MPOEKTaMH M YIpaBJICHUE
W3MEHEHUSIMH?

OcoOEeHHOCTH MMPOEKTHOTO MOJIX0a K OpraHn3alul Ou3Heca.

[IpuMepHBIi COCTaB JI€HEKHBIX ITOTOKOB OT WHBECTUIMOHHOW, OIEPAallHOHHON, W
(UHAHCOBOH EATEIILHOCTH MPOEKTA.

B geMm cocTout ycioBue GuHAHCOBOM peann3yeMOCTH TPOeKTa?

Kakue Byl 3HaeTe BUIbI 3PPEKTUBHOCTH POEKTA?

KakoBbl OCHOBHBIE IPUHIIUITBI aHAIN3a Y3PPEKTUBHOCTU IPOEKTOB?

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA IICHHOCTh JIEHET BO BpeMEeHH?

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KaKOB J3KOHOMHYECKHI CMBICI
oTepaiyy JUCKOHTUPOBAHUS JICHEKHBIX ITOTOKOB MPOEKTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3()(HEKTUBHOCTHU MPOEKTOB.

Kaxk onpenensiercss 4uCThI TUCKOHTUPOBAHHBIN 10x011 TTpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku TUCKOHTUpOBaHM? (HapUCyiiTe MPUMEPHBINA rpaduk).
Wnnexc penradbensHoctu npoekra (PI), ero onpenenenue 1 5KOHOMUYECKUN CMBICIT.
Buytpennsas Hopma noxomHoctu mnpoekTta (IRR), ompenenenue 3toro kpurepus, U
SKOHOMHUYECKUH CMBICII.

Kax cBs3anbl cpok okynaemoctu npoekta (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tanbl paboT M0 MUHUMM3ALIUU IIPOEKTHBIX PUCKOB.

JlaiiTe kmaccuUKaInio MPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABIEHUS PUCKAMH.

HazoBuTe MeTo/pl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IbI KOJTMYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

Kak onpeznennts Touky 6€3yOBITOUHOCTH ITpOEKTa?

Kak BiusieT mojoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTD MTPOEKTA?

B yem cocTouT aHaNIN3 YyBCTBUTEIBHOCTH ITPOEKTA?

Kak ompenenseTcs 3acTHYHOCTD MoKazarenei 3 GekTHBHOCTH TIpoeKTa?

B yem cocTouT aHaNIN3 CLIEHAPUEB MPOEKTAa KaK METOJ| aHAJIN3a PUCKOB?

Kak o1eHuTh pucK IMPOEKTa ¢ IOMOIIbIO IOCTPOEHUS IEPEBA PELIEHUM ITPOEKTa?
Ha3zoBure OCHOBHBIE (haKTOpPBI, BIMSIOIIME HA PUCK MPOEKTa U BEIUYMHY «IIPEMUU 3a
PHUCK.

HazoBuTe 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPbI YIIPABICHUS IPOEKTAMH.

KakoBbl 0OCHOBHBIE IPUHIUITEI (HOPMUPOBAHMS KOMaH (bl IIPOEKTA.

Ha3oBute npuMepHBII COCTaB KOMaH/bI IPOCKTA

HazoBuTe 0CHOBHBIE TPUHITUIIBI IeKOMITO3HUITMH ipoekTa (WBS).

Yro Takoe ceTeBoi rpaduk MmpoekTa, KaKoBO €ro HazHaueHHe?

Kputnueckuil myTh NMpOEKTa, pacu€T KPUTHUECKOTO IYTH MPOEKTa U PE3EPBOB BPEMEHU
onepauui

Tumnel mporpaMMHOro odecredeHus JUisl yIpaBiIeHUs IPOEKTaMU.

5.3.2. TeMmbl 1OKIJIAIOB:

B3auMOCBsI3p IPOEKTHOIO YIIPABJICHUS CO CTPATErUEN OpraHu3aluu

NHTerpanus npoueccHoro U MpOoeKTHOTO YIIPABICHHUS

Cranzaptel B 001aCTH yIPaBICHUS IPOEKTAMU

[Mudposuszanms, 6JI0KYEHH 1 UCKYCCTBEHHBIA MHTEIUICKT: KaK COBPEMEHHBIE TEXHOJIOTUU
BIIUSIOT Ha YIIPABJICHHE IIPOEKTAMU

Mertoponorus ynpasneHust Agile: ruOkas cucrema ynpaBieHUs TPOSKTaMU

TpeHasl IPOEKTHOTO yIIpaBJICHHUS

I'ubpuaHoE ynpaBieHne MPOSKTaMU: HHCTPYMEHTHI U TIOXOIbI

IIpumenenne metonosnornn CKpaM B IIPOEKTAX

@acUIUTALMOHHBIN JIUEP U IPUMEHUMOCTD B IIPOEKTHOM YIIPaBICHUHU
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10. Opranu3anoHHbIE CTPYKTYPBI YIIPABICHUSI IPOCKTAMH.

11. Yro Takoe OKpyKEHHUE ITPOEKTA, U IIOYEMY 3TO BaXKHO

12. IlpumepHbIit cocTaB KOMaH bl MpoekTa. TpeGoBaHUs K MEHEKepy MPOEKTa K OCHOBHBIM
YJieHaM KOMaH bl POEKTa.

13. [IpoekTHbIi ¥ (QYHKIHMOHAIBHBIA MeHEKMEHT. CBs3b M pa3Nuuue 3TUX BHUJIOB
MEHEI)KMEHTA.

14. B3anMoCBsI3b yIIpaBJIEHUS IPOEKTaMU U YIIPABJICHUS HHBECTULUSAMMU.

15. ®opmynupoBaHHe LEeJIEH U KIIFOUYEBBIX PE3YyJIbTaTOB IPOEKTa

16. KomnereHiuu pykoBoauTess npoekra. busnec-¢pynkuun PMa

17. ICTOYHHMKHN ¥ METO/1bl (PMHAHCUPOBAHUSI IPOECKTOB.

18. Ynpasnsemble napaMeTpsl IPOEKTa

19. 3penocTs ynpaBieHus MPOEKTaMHU

20. YnpaBneHre KOMMYHHUKALUSAMU IIPOEKTa

21. OcoGeHHOCTH KOMMYHHUKAIIMU B MEXIYHAPOAHBIX MMPOEKTAX

5.3.3. lIpumepHble BapuaHThI TECTOBBIX 3aJaHUMN:

Buvibepume 0oun uz npasunbHulx omeemos:

Kakoe u3 mpuBeICHHBIX OMpeIeNIeHni IPOEKTa UCTIOIb3yeTCsS B TUCITUILINHE « Y IPaBICHUE
MIPOEKTaMm» ?

A) TIpoeKT — COBOKYMHOCTb JJOKYMEHTOB (UepTeKel, pacueToB M T.11.), HEOOXOJUMBIX IS
CO3/1aHUs KaKOT0-IM00 00BEKTa (COOPYKEHHSI, TPAHCIIOPTHOTO CPECTBA, MprbOopa u T.I1.).
b) [IpoekT — 3T0 YHUKATBHBINA KOMILIEKC MEPOTIPUATHI, HATIPABICHHBIX HA IOCTHXKEHUE
MOCTABJICHHBIX IIEJIeH TIPU OTpaHIMYEHUH HA BPEMS H PECYPCHI.

B) IIpoekt — 3T0 060CHOBaHHE YKOHOMHUYECKON 11€J1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHUS MHBECTHIINH (KAITUTAIBHBIX BIOKEHUH) B TOM YHCJIEC TPOCKTHO-CMETHAS
JOKYMEHTAITHS, a TAK)KE OMUCAHUE MPAKTUYECKUX JEHCTBUH 1O OCYIIECTBICHUIO MHBECTHIIHMA
(busHec-TuIaH).

I') [TpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOTO-TM00 JOKYMEHTA.

[To Tumy OTHOIIIEHUS K APYTUM MPOEKTAM pa3IudaroT:

A) IPOCKTHI KPYTTHBIE M MEITKHE

B) opauHapHbIe 1 HEOpAMHAPHBIC

B) Ge3puckoBbie U PUCKOBBIE

I') HezaBUCHUMEIE, aTbTEepHATUBHBIC, KOMIUIEMEHTAPHBIE, POCKTHI 3aMEIICHHSI.

OcHoBHBIC XAPaAKTCPUCTHUKHU IIPOCKTA OTO:

A) Yetko omnpeneneHHas 11eb b) HoBuzna
Bpewms peanuzauun KomMmriekcHocTh
bromxer IOpuanueckast 060CHOBaHHOCTh
YHUKaJIBHOCTD DKoHOMUYECKUH 3P PexT

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okynaemoctu
Opraau3zannoHHas CTpyKTypa
Puck npoekra

[TopTdens MpoeKToB 3TO:

A) COBOKYHHOCTB IMPOCKTOB, HA KOTOPLIC B OpraHru3alnu MoJaHbl IPOCKTHEIC 3asdBKU

b) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JIJIsl peau3allii B OpraHnu3aluu

B) CoBokymHOCTh MPOEKTOB, 00BETUHEHHBIX YCIOBHUIMHU UX BBITTOTHEHUS

I') CoBOKYIHOCTbH MPOEKTOB, 00BETUHEHHBIX O0ILEH 11e1bI0 UMEIOIINX eTUHBIH MEXaHU3M
peanu3aniu
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HNuBecTuiimonHas nporpamma 3to:

A. COBOKYHHOCTB IIPOCKTOB, HA KOTOPBIC B OpraHru3allu MoJaHbl IIPOCKTHLIC 3asBKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX JJIsl peaU3allii B OpraHU3aIuu

B COBOKYHHOCTB ITIPOCKTOB, O6T)€}11/IH€HHBIX YCIIOBUSAMMU HUX BBIITIOJTHCHUA

I CoBOKYITHOCTB MPOEKTOB, O0BETMHEHHBIX OOIICH IICJTbI0 UMCIOIIUX SUHBIA MEXaHU3M
peau3aium

Ha xaxue a3bl nmoppazaensercs NpoeKkT ¢ TOYKHU 3pPEHUs 3aKa3yuKa IIpoeKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[ImanupoBanue NuBecTumonHas Peanuzanms
Peamuzanusa DKCIUTyaTallHOHHAS 3aBepliieHue
3aBepuieHMe

DKCIUTyaTalus

JInkBnmanus

Ha xakue (1)3.3},1 noapasaAcisiCTCd MPOCKT € TOYKHU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[ImanupoBanue HNuBectunimonnas Peanuzanus
Peanuzanms OKCIUTyaTallHOHHAS 3aBeplileHne
3aBeplieHNe

DKCIUTyaTanus

JInkBnmanus

K sTanam pa3paboTku MPOEKTOB HE OTHOCUTCS CTaus:
A) sKcruTyaTaliioHHas

b) npeanHBecTHIIMOHHAS

B) ctpoutenphas

I') npekpaiienus puHAHCHPOBAHUS MTPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh yYaCTHUKOM MPOEKTa?
A) MeHemxep npoekTa ¥ KOMaH 1a POEKTa.

b) 'enepanbHbIil TOAPSATUHK.

B) 3akazuuk.

I') Beex mepedncieHHBIX

UT0 13 HUKENEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHHUIO ITPOCKTA!
A) OpranuszanioHHas CTPyKTypa IIpoeKTa

b) ®unHaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

UTo U3 HMUKENEePeuncIeHHOT0 OTHOCUTCS K OJM)KHEMY OKPYKEHHUIO ITPOEKTa:
A) PoiHOK pa0Goueil cuibl pernoHa, B KOTOPOM Peaiu3yeTcs POeKT

b) ®unancoBoe cocTosIHUE IPEANPUSITUS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTCs IPOEKT

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JIJISl CHJIBHOM MaTpU4HOMN
OpraHU3allMOHHOM CTPYKTYpHBI MpoeKTa?

A) JIBoitHOE MoTYMHEHHE
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b) HepocraTouHble TOPU30HTAIBHBIE CBA3H MEXKAY UCIIOJHUTEISMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYThHCS Ha CTapO€ MECTO
paboThI ocie OKOHYAHMSI TPOEKTa

I') HegocraTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YETCsl B IPOEKTAX

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SBJISIETCSI OCHOBHBIM JJIs1 OPraHU3allMOHHOM CTPYKTYPbI
B BUJIE BBIJICJICHHOW KOMaH/bI TPOEKTa?
A) JIBoiiHO€ MOTYNHEHHE
b) HepocraTounble rOpHU30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTENIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTUMYIMPOBaHNE paOOTHUKOB, BHITOTHSIOMIUX TPOEKT
J1) Takoii TUIT OpraHU3aIMOHHON CTPYKTYpPBI HE HUCTIOIb3YETCA B MTPOEKTAX
Kaxkoe u3 onpenenenuii pucka Hanbosee NOIXOANUT K AUCHUILIMHE YTIpaBiIeHUE POSKTaMu?
1. Puck —3T0 AeiicTBHE Ha y1ady B HAJIEK/I€ HA CHACTIIMBBIN CITy4dail
2. Puck — noreH1uagbHast, YUCICHHO U3MEPUMAasi BO3MOXKHOCTb HEOIaronpusITHbIX
CUTYallMH U CBSI3aHHBIX C HUMHU MOCIIEACTBHUI B BUJIE TIOTEPb, yIiepOa, yObITKOB,
HarpuMep, yMEHbIIECHHE 0’KUAaeMON PUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJCTB
3. CoOsITHe pucKa - COOBITHE, KOTOPOE MOKET MPOU30MTH U HAHECTH ONPEICIICHHBIH
yiepo MpoekTy
4. Puck — 310 cpeHee KBaApaTUYHOE OTKIIOHEHUE OT 0XKUAAEMOT0 10X0/1a

UYem xapakrepusyercs puck?
1. Beposmmuocmy,; 2. Basxcnocms, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEOMPEIEICHHOCTHIO HH(POPMAINH O €T0 peann3aiium?
1. Uem GosbIlie HEOTIPEACICHHOCTh, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOTPEIEIIEHHOCTh, TEM OOJIBIIIE PUCK.

3. YUem OosnbIiie HEOTIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsI3M M@Ky pUCKOM U HEOIPEICTICHHOCTHIO

B nporiecce ananu3a BBISICHUIIOCH, UTO B OJMDKaiiIiee BpeMsi C BEpOATHOCTHIO 1 0kumaercst
yBEJIMUYEHHUE HAJIOTa Ha MPUObLIb. SBIsSETCS U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeToapl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Merton aganoruii

Meroa aHanu3a 10KyMEHTAlUM MMPOEKTa U €ro MoJeIen

MeTo/1b1 MO3roBOTO MITYypMa

SWOT ananuz

[TocTpoenue nepeBa puCKOB

Bce nepeuncienHbie METObI

AN

5.3.4. IlpumepHble BapuaHTbl KOHTPOJIBHBIX Kelc- 3a7a4

Paznen 3. Kpurepun 1 MeTO 16! COLMAIBHO-I)KOHOMHUYECKON APPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpynma __ CTYJEHT

[Ipoext paccunrtan Ha 5 neT. JleHeKHBIN TOTOK IIPOEKTa UMEET CIEAYOIIUN BUL

| [Ilar pacuera | 0 | 1 | 2 | 3 | 4 | 5
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JleHexHbIit -150 100 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBAHHOTO oxoAa (NPV) ot cTtaBku
IMCKOHTHpOBaHus r. Paccunrath kputepuu 3¢ dexkruBnoctu npoekra (NV, NPV, PI, IRR, PB,
DPB) nipu craBke nuckoHTHpoBaHus r=20%. CocTaBUTh 3aKIIIOUEHHUE O 11e1eco00pa3HOCTH
pean3alyy MpoeKTa Npyu JaHHOW CTaBKE JUCKOHTUPOBAHMUS.

Pazgen 4, Mertoasl AeTaIbHOTO U CETEBOIO MMPOCKTUPOBAHUA.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTY/ICHT

[lo npuBeIeHHBIM JaHHBIM MIOCTPOUTH CETEBOM rpaduk, U rpapuk ['anra, onpenenuTsb
KPUTHYECKHI MyTh U pe3epBbl BpeMeHu onepauunii. Ha rpaduxe ["anta n300pa3ute pezepsbl
BPEMEHU ONEpaInid.

Ner/it Onepanust [IpenmectByromas JmuTenbHOCTh Onepaiun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E.F 1

Paznen 4. Merons! ynpasieHus B a3ax peaau3aliy U 3aBepIICHNs IPOEKTa.
MeTtoa 0CBOEHHOT0 00beMa.

3aoaua 3. BapuantNel
Kypc , Trpymnmna CTYJICHT

[TnanoBoe Bpems peanuzanuu npoekta coctapisieT 24 mecsana (Tn,=24). [LnanoBbIit 610KET
npoekra (Budget at Completion, BAC) paBen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mnocie
Hayaja peajn3auy IPOeKT UMEET Cleayrolre qanubie. DakTudeckast CTOUMOCTh
BBITIOJTHEHHBIX paboT (Actual Cost), T.e. hakTudeckue 3arpatsl coctapmm AC=320 ej.
[TnanoBerit 006eM padoT (Planned Value) 3a 6 MecsitieB nomken 0bi1 coctaButh PV=300 e.
[Tpu sToM ocBoeHHBIH 00BeM (Earned value), T.e. mimaHOBasi CTOMMOCTh (PAKTHYECKH
BBINIOJTHEHHBIX paboT coctaBmia EV=285 en.

Tpebyetcs onpenenuts o MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):
1. Bemonnsiercst au rpaduK peannu3alii NpPOEKTa, ONEpeXaeT WM OTCTaeT OT IUIAHOBOTO
rpaduka akrudeckoe BeimoHeHUE pador? (SV, SV%).
2. KakoBa cpenmHsist 3QQEeKTUBHOCTh pabOT 3a MPOIIEAIINN Mepuoj (MHACKC BBIIOIHEHHS
pacnucanust SPI)?
3. Uemy OynmeT paBHO OKHIAaeMoe BpeMsl peanu3anuu NpoekTa T, €CITM B AaibHEHIIeM
paboThI OyIyT IPOBOJUTHCS C TaKoil ke cpenHeil 3¢ HeKTHBHOCTHIO?
4. KakoBO OTKJIOHEHHE MPOEKTA IO 3aTpaTaM OT IUIAHOBOTO 3HAYECHUS 3a MPOIICIIINHA Mepruos?
(CV, CV%).
5. Kaxkas 1nons BBINOJTHEHHS KaXXKJOH M3pPAacXOJOBAHHOW JICHEKHOHM €IMHHIBI 32 MPOIISAITHNA
neproJ 00ecTieYrBaeT pe3yIbTaThl MPOEKTa (KaKOB MHAEKC BBIOIHEHUs Otopkera, CPI)?
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6. KakoBa mporHo3Has BelIMYMHA 3aTPaT, HEOOXOAMMBIX JJIsl 3aBEpIICHUS MPOEKTa, €CIH OH
OyleT TMPOBOAMTHCS C MHIEKCOM BBIMONHEHHS OFOJDKETa, PaBHBIM HMHICKCY BBITTOJHCHUS
Oro/xeTa B mpoieanuii nepuoa? Kakos /i 3Toro ciyyast IporHO3HbINA Or01KeT?

7. C xakuM HMHAECKCOM BBITIOJTHEHUS! OFO/DKETa JIOJDKCH BBIMTOJHATHCS TPOCKT B JallbHEHIIEM,
YTOOBI €r0 TIAHOBBIHM OIOKET He ObUT PEBbILICH?

MRS

~ o

*®

10.

1.

12.

13.

14.

15.

5.3.5. TlpumepHbIe TEOpETHUECKUE BOMPOCHI sl 00CYKICHUS Ha KOJJIOKBUYME

Kaxue Brl 3HaeTe BUbl IPOEKTOB U Mporpamm?

[Touemy HE0O6X0AMMO YUUTHIBATh (haKTOP BpeMEHU Mpu aHain3e 3GHEeKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYIapCTBEHHBIX IPOSKTOB?

UYro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TTOTOKa?

Ha3zoBure ocHoBHblE KpuTepuu 3(PQPeKTHBHOCTH NpoekToB. KakoBa MX B3aMMOCBS3b.
Kaxue Bri 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3e d3PPEKTUBHOCTH?
[ToHsiTe O IIEHHOCTH J€HEr BO BPEMEHU M HEOOXOIMMOCTh Y4eTa IIEHHOCTH JE€HET BO
BpPEMEHHU NpH aHanu3e 3(P(PEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOIINE HA [ICHHOCTh JIEHET BO BpeMEeHH?

IlonsaThe HapamieHMsl KaluTalga M €ro SKOHOMMUYecKuid cMbici. Kak onpenenurts
OyIylLIyI0 CTOUMOCTb JACHEKHOTO MOTOKA U aHHYHUTETA.

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KAaKOB 3KOHOMHYECKHI CMBICI
orepanuy AUCKOHTHpoBaHUs? Kak onpenenuTs MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
IIOTOKA U aHHyHTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoekToB. KakoBa nx B3anMOCBS3b?
UwucThlii ucKoHTHpOBaHHBINA noxox mpoekta (NPV), ero ompeneneHue, GopMynbl IS
pacuera, SKOHOMMYECKUN CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

WNunekc pentrabensHoctu mpoekta (PI), ero ompenmenenue, dopmynbl mist pacuera,
SKOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

Buytpennsas Hopma npubsiiu npoekra (IRR), onpenenenue satoro kpurepusi, ypaBHeHHE
JUI €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Cpok okxymaemoctu mnpoekta (PB), ero ompenenenue, ¢opmyna ans pacuerta,
SKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA M HENOCTATKH. JIMCKOHTHMPOBaHHBIH CPOK
okynaemoctr (DPB) u ero onpenencnue.

5.3.6. Tlpumep NUCBMEHHOTO 3aJaHus 111 KOJUTOKBUYyMa

[IpoexT mo 00yueHHnIo MepcoHana pacCyuTaH Ha 5 MecsIeB. J|eHe)KHbIN TOTOK MPOEKTa UMEET
CIETYIOIIUNA BUT

[IIar pacuera 0 1 2 3 4 5
JleHexxHbIN -250 80 60 40 30 20
MIOTOK

IToctpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBaHHOTO foxoaa (NPV) ot craBku
IMCKOHTHpoOBaHus r. Paccunrath kputepuu 3¢ dexruBnoctu npoekra (NPV, PI, IRR, PB, DPB)
IIPU CTaBKe TUCKOHTUPOBaHUS r=10%. COCTaBUTh 3aKIIOUYEHHUE O 11eTIeCO00Pa3HOCTH

peanu3aluuu MpoeKTa MpH TaHHOW CTaBKE JTUCKOHTUPOBAHUSI.

5.3.7. llpumepsl BapuaHTOB 33aJaHUN JIsl UTOTOBOM aTTeCTALMU

YnpasjieHHe IPOEKTaMHU
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WtoroBast KOHTpoJbHAsA pabora.. BapuantNel

PakynbTeT ,
Kypc , Tpynmna CTYJIEHT
1.  aiite ompenenenue mpoekrta. [IpuBeawte paznudHpie (OPMYITHPOBKH OMPEICTICHUS.

VKaxure OTINYHE TPAAULUOHHOI'0 OIPCACICHUA IIPOCKTA OT COBpeMeHHOﬁ TPAKTOBKU
IMPOCKTa U ONPECACICHUA, IPUHATOrO B JUCIUIIIINHC «anaBneHI/Ie IMPOCKTaMU)).

2. OxapakTepu3syiiTe KOHLIENTYalbHYIO (a3y MPOEKTa U MPUBEIUTE OCHOBHBIC 3TAIbl 3TOM
¢ba3spbl.

3. OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakue Bpl 3Haere Bumsl 3ddextuBHOCTH mpoekTa? OCOOEHHOCTH ONpeaeseHUs
o0recTBeHHOH 3(h(heKTHUBHOCTH MPOEKTA

5. UYwucrtell nuckoHTHpOBaHHBIA Aoxojn mnpoekTta (NPV), ero onpenenenue, Gpopmymsl ans

pacucra, 9KOHOMUYECKHUM CMBICJI, JOCTOMHCTBA U HCAOCTATKH. XapaKTep 3aBUCUMOCTH NPV ot
CTaBKU JUCKOHTHPOBAHUA.

YnpasJiieHue npoeKTaMmu

HroroBast KOHTpoJbHAsA padora.. BapuantNel
DaKyJbTeT ,
Kypc , TIpynmna CTYJIEHT

1.Ku3nensslit nuki npoekra. OcHoBHbIE (ha3bl )ku3HEeHHOTO nKKiIa. KonmnenryansHas dasa
IIPOEKTa U OCHOBHBIE 3TAlbl 3TOH (ha3bl.

2.®unancupoBaHue npoekta. OCHOBHbIE UICTOUHUKU (PMHAHCHUpPOBaHUS MTpoekTa. CoOCTBEHHbIE
U TIPUBJICYEHHbIE UCTOYHUKN (PMHAHCUPOBaHUs. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH IIPOEKTa.
3.Knaccugukanus npoeKTHEIX puckoB. OCHOBHBIE METO/BI YIPABICHUS pUCKaMu. MeTo bl

KOJIMYCCTBCHHOI'O aHaJINn3a MPOCKTHLIX PHUCKOB.

3.Ilonsatue o meroae kpurudeckoro nytu (CPM). Pacuer kputnueckoro nmytu. Ilpsmoit ananus
u onpeneneHue panaux cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHN
BBITIOJTHEHUS IPOEKTA B LIEJIOM. 3HAUUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
ornepanuil Juisl IIIAaHUPOBAHUS U YIIPABICHHUSL.

5.IIpoekr, paccunTaHHbIi Ha 5 JieT, MPUHOCUT exeroanbii noxon 100 men. ex. TpeOyembie
nHBeCcTUIMH cocTaBisitoT 350 neH. en. [Toctpouts rpaduk 4ucTOro IMCKOHTUPOBAHHOTO J10X0Aa
npoekta NPV ot craBku mpornenrta » (NPV(r) ), onpeaenuTb BHYTPEHHIOD HOPMY HPUOBLIN
npoekTa /RR ¥ MakCHMaJbHO JOIYCTHMYIO CTaBKY IHCKOHTHPOBAHHWsS, MPHU KOTOPOH ITPOEKT
OCTaEeTCs BBITOJTHBIM.

Paznen 4. YnpaBieHne KOMMYHUKAASIMU TTPOEKTA

Keiic «( IMAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBbIX
CTOPOH»

JHuarpamma Gananca untepecos (JIbM) cnoco6¢cTByeT yiyuIIeHUI0 HarJIsJHOCTH
npoliecca BIUSHUS Pa3IMYHBIX CTOPOH JEATEIbHOCTH OPraHU3alK U HaIllpaBlieHa Ha Tpy0oe
OIIpE/ICJICHUE HAIIPABICHUM Pa3BUTHS.

JbU cocrasisercs 1o pe3yJsibTaTaM aHaJIN3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
pa3InYHbIX CTOPOH (rocyaapcTBa, 00liecTBa, MHBECTOPOB, TAPTHEPOB, ITOCTABIIMKOB,
noTpeOuTenei, KOHKYPEeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEATEILHOCTH OpraHU3aLUH.
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Jlmarpamma mo3BoJIsIeT BBISICHUTh, UMEETCS JIM B HATMYUU OaaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH min HeT. Ecim «ma» (JIbU 61m3ka kK KpyroBoit), TO ciemayeT
MEePEeXOIUTh K cienyromemy 3tany SWOT — ananusza.

Ecmu «wer» ([IBU mepexomiena), To HEOOXOAMMO MPOBECTH UCCIICTOBAHMS, HHTEPECHI
KaKoii CTOPOHBI HE COOMOAIOTCS, ¥ ONPEICIUTh, YTO HYKHO CAENaTh, YTOOBI OaTaHC HHTEPECOB
coOmro1asncst (BBITIOMHSACTCS B ISITh IIaroB).

Illaz 1. OueHuTsb NMoKazareab A — ypOBEHb BBIIIOJHEHUS TPEOOBAHUN 3aMHTEPECOBAHHOM
cTopoHsbI o 10 — GaTpbHOM 1IKane U BHeCTH B Ta0m.2.2. [llkana my1st onieHKH A mpuBeieHa B
Tabm.2.3.

Illaz 2. OueHuTh MOKa3zaTeiab B — OTCYTCTBUE PUCKOB IIPU HEBLITIOIHEHUH TPeOOBaHUI
3aMHTEPECOBAHHON CTOPOHBI o 10-0ambHOM 1TKane BHecTH B Ta0:m.2.2. lllkana s onenku B
npuBesieHa B Ta0n.2.4.

[lae 3. Ouenutsb nokazaresnb C — BO3MOXHOCTh HEBO3JEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-6aimbpHoi mkane. B Tabn.2.2. [llkana ans ouenku C npuBeaeHa B
Tabmn.2.5.

Llaz 4. Beruucnuth 3HaueHue peitunra RBI=WxAx Bx C nns kaxaoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHuuny «Yem Oosnbliie, TeM JTydIley.
[TocTpouTh «HayTUHHYIO» AHarpamMmy ¢ momoinbio Excel.

lae 5. Ananu3 pe3ynbratoB. Eciu Hudero He «mpoamitocky u JIbU 6nuska
KpPYTOBOM, y KOMITAHUHU «COATaHCHPOBAHHBIEHCTPATETHUS M TAKTHKA. 3a/1a4i aHATTN3a
NesITeIbHOCTH OpTraHU3aliH IPU 3TOM JIOCTATOYHO IMPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHUIO (PAKTOPOB, ONPECISIONINX CHIBLHBIC U CIa0bIe CTOPOHBI OPTaHU3AIHNH, €€
BO3MO>XHOCTH M YTPO3bl (YHKIIMOHUPOBAHHUIO.

Bce ropazno xyxe, ecnu nuarpaMmma nepekoiineHa. B TakoM cirydae Heo0X01uMo HalTH
onTUMaibHble KO3PPUIHEHTHI, Tpu KOTOpbIX /IBU BeipaBHUBaeTcs. [lockonbky BecoBbIe
K03 QunreHTs! W OIpeessiioTCsl METOIOM SKCIIEPTHBIX OLICHOK, TO JUIS ONPEICICHUS CTETIEHU
COTJIACOBAaHHOCTH MHEHUI 3KCIIEPTOB HAJI0 PACCUUTATh K0I(hpuyuenm KonKopoayuu 1mno

bopmye:

_ 125

n’(m*—m)’

rae S —cyMMa KBaJpaToB OTKJIOHEHHH BceX OlIeHOK KOA(p(UIIMEHTOB (PaHTOB) KasK0TO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHMUS;
N — YHUCIIO SKCIEPTOB;
M— YUCTI0 0OOBEKTOB IKCIIEPTHUHI.

K —

MHeHuUsI CUUTaIOTCs COTIacOBaHHBIMHU, eciiu 3HaueHue K. >0,55, u Tem nydiie, yem
ommxe Kk equnuite.

[IpumepHbIe 1aHHBIE, HEOOXOANMBIE [T pacueTa K03 PUIMeHTa KOHKOPAALIH,
IpuBeIeHbI B Tabmnuue 2.1.

Tabm. 2.1
JlaHHbIE 111 OLIEHKH COTJIACOBAHHOCTH MHEHHUIi MSITH IKCIIEPTOB

No O1eHka sKcnepTa Cymma | Otkiionenu | KBagpatHoe

o0BeKTa 1 2 3 4 5 paHroB € oT OTKJIOHEHHE
AKCIIEPTHU3BI CPEJIHETO

1 4 6 4 4 3 21 1 1

2 3 3 3 4 15 -5 25

3 2 2 1 2 2 9 11 121
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4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeiiTuHru cO2IaHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpeCOBaHHAs AV A B C RBI
CTOpOHA
["'ocynmapcTBo 0,08
OO011eCTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBruku 0,15
[Torpeburenu 0,15
KonkypeHTbI 0,06
Menekepsl 0,16
CoTpyaHUKH 0,04
[Tpu onpenenennn BecoBbIX K03PPuIeHToB WBaKHO, YTOOBI UX CyMMa PaBHSIIACh €AMHULIE.
Tab6muna 2.3.
BeposiTHOCTH BbINOJIHEHUSI TPeOGOBaAHM
YpoBeHb BHINOJIHEHHS TPEOOBaHUMN A
TpeGoBaH¥sI BBITOJHAIOTCS TOJBKO TOJT AABJICHHUEM 3aUHTEPECOBAHHOM CTOPOHBI 1...2
TpebGoBanwms 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BHITIOJIHEHBI, HO €€ PEaKIHsl He .4
OTCIIE)KMBAETCS
TpeGoBaHwMs 3aMHTEPECOBAHHON CTOPOHBI BBITIOJHSAIOTCS, XOTSI M HE B TIOJIHOH Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBITIOHSIOTCS 7...8
TpeGoBaHus 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSAIOTCS MOJIHOCTHIO 9...10
Tabmuma 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINIOJHEHUH TPeOOBaHUH
OTtcyTcTBUE PUCKOB B
B03MOXHOCTb MOJHOTO MPEKpaNIEHUs IeSITETbHOCTH OPraHU3aAIuU 1..2
B03M0XXHOCTh MPUOCTAHOBKH JEATEIHLHOCTH KOMIIAHUH WJIM 3HAYUTEIIbHbBIC .4
(dbuHaHCOBBIE MOTEPU
OmyTu™Mble (hUHAHCOBBIC IOTEPU 5...6
OurytumMoe yxXyAlleHue AeITeIbHOCTH OPTaHU3all1, CHIDKeHNE (PUHAHCOBBIX 7...8
pe3yJIbTaTOB
Hexkotopoe yxy/uieHue AesiTeIbHOCTA OpraHu3alin 9...10
Tabmuma 2.5.

Bo3Mo:kHOCTH HeBO3/1eiicCTBHA HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo03MO0OXHOCTE HEBO3ACHCTBU

| c |
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[IpakTHyeCcKy HEBO3MOKHO MPUHSATHh MEPhI, CHUXKAIOIINE ONACHOCTh 1...2
Mepbl, B HEKOTOPOH CTEIIEHH CHIKAIOIUE OIMIACHOCTh, TPEOYIOT CYIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MTOTEPSIMHU

B03MOYKHOCTh PUHSTH MEPbI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTh HafeX1a NIPUHATH B CPOK MEPBI, NPAKTHYECKU YCTPAHSIONINE ONAaCHOCTh 7...8
Opranu3zaiys HaBepHsIKa YCIeeT MPUHATh MEPHI B CPOK, HEUTPAIU3YIOIIUE 9...10

OITACHOCTH ITOJTHOCTBIO

3aodanue. 3a nocieHNe TOJBI CYIMIECTBEHHO YXYAIMIACH KOHKYpeHTocTIocoOHOCTE OO0
«3JHeprocTporpeMoHTY». Ha mpeanpusiTuu NpUHITO PEeUICHUE BHISICHUTH MPUYNHBI YXYIIICHHS, YTOOBI
pa3paboTaTh MEPONPHUATHS IO YIYUIICHUIO EATCTLHOCTH.

Jlnist perieHrst OCTaBIEHHBIX 3aa4 B TPYIIE CO3AAI0TCS MOATPYIIILI SKCIEPTOB (AT
YEJIOBEK B MOATPYMIIE) U 1O Tabi. 2.1 METOIOM IKCIIEPTHBIX OIIEHOK UCUYHUCIISIFOTCSI BECOBBIS
k02 Purnentsr Wc 06s13aTebHBIM pacueToM Kod(huIeHTa KOHKOpIaluH, a 1o tadm. 2.2 —2.5 —
3HaueHus ko3pdunrentoB A, B, C. [Tocne aToro ctpoutcs «naytuHHas» nuarpamma (JbW), u no ueit
ONPENIETSAI0TCS HAMPABIICHUSI IEPBOOYEPETHOMN €SI TEIbHOCTH OpraHU3aIINH.

Hanee mo onpenen&éHHBIM HAMPaBJICHUSIM METOJIOM MO3TOBOM aTaKH BBISABJISIOTCS Hanbosee
BEpOSITHBIE MPUYUHBI HECOOTBETCTBUS M BO3MOXKHBIE KOPPEKTUPYIOIIHNE IEUCTBUS IO UX YCTPAHEHHUIO.

B koHI1€ 3aHATHS COCTaBIAECTCS OTYET 1O hopMme:
1. Ompenenennsiii dkcnepramMu  kodpduumeHt W U paccUuTaHHBIA  KOIPPHUIHEHT
KOHKOPJIAITUH.
2. Iloctpoennas JIBM v BbIABICHHBIE 10 HEW BO3MOXKHBIE HAIMPABICHUS JIEITEIBHOCTH IO
YITYUIICHUIO.
Bo3MmoskHbBIE KOPPEKTUPYIOIINE JEUCTBUS IO YCTPAHEHUIO TIP

10.

11.
12.
13.

5.3.8. KoHTposbHBIE BONIPOCH O AUCLUUILIMHE, UCTIOIb3yeMbIe IPU (POPMHUPOBAHUHU
UTOTOBOW 3a4eTHON pabOThI

Haiite ompenenenue npoekta. IlpuBenurte pasnuyHble (OPMYIUPOBKU OIpEIEICHHUS.
VYKaXuTe OTIIMYME TPAJULIMOHHOTO OIIPEIEICHUS IPOEKTA OT ONPEAETICHUS, IPUHATOTO B
JUCUMIUIMHE "YTIpaBiIeHue MpoeKTaMu'".

KaxoBbI OCHOBHBIE XapaKTEPUCTHKH MPOEKTA U 3aBUCUMOCTb MEXy HUMH?

VYKaXuTe OCHOBHBIX YYAaCTHHMKOB NMPOEKTa U WX (QyHKIHMH. KakoBbl OCHOBHBIE (YHKIIMU
MEHeKepa MPOEKTa U KOMaHbl IIPOEKTA.

[To xakuM mpHU3HaAKaM MOXKHO KJIacCU(UIUPOBATH TPOEKTHI?

OxapakrepusyiiTe (aKTOpbl JAIBHETO OKPY)XEHHUS MpOeKTa, (aKTOpbl OIMKHEro
OKpY>KEHHsI MPOEKTa, BHYTPEHHIOIO Cpeay IMpoeKkTa. B 4yeM coCTOUT ydeT OKpy>KeHUus
IIPOEKTa IIPU MJIAHUPOBAHUU U YIIPABICHUHU.

VYkaxuTe OCHOBHBIE (pa3bl KU3HEHHOTO LMKJA npoekTa. Kak ompenensercs »KU3HEHHBIH
LIMKJI C TOUYKH 3PEHHS Pa3IMYHbIX yYaCTHUKOB MPOEKTA (3aKa3uMKa, UHBECTOPA, KOMaH/bl
MpoeKTa)?

Oxapakrepu3yiTe KOHIENTyalbHYIO (a3y MpOoeKTa U MPUBEAUTE OCHOBHBIEC ATAIlbl ITON
(ha3bl.

Oxapakrepusyiite a3y IUIAHUPOBAHMS NPOEKTAa W IMPUBEIUTE OCHOBHBIE STambl ATON
(ha3bl.

Oxapakrepusyiite a3y peanus3aldu MpoeKTa U NPUBEAUTE OCHOBHBbIC (DYHKIMM IO
YIpaBJIEHUIO TPOEKTOM B 3TOH (Pasze.

B yem coctosaT Qasbl 3aBepiieHHs, SKCIUTyaTallud M JUKBUIAIMN MPOEKTa U OCHOBHBIC
(GYHKIUH 110 YTIPaBJICHUIO MPOEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 33/1a4M, HA3HAUEHHE U PUHIIUITBI COCTABJICHUs OU3HEeC-TIaHa?
Onumure TpUMEpPHYIO CTPYKTYpY OM3HEC MJ1aHa.

KakoBo coneprkanue (pMHaAHCOBO-?KOHOMHYECKOTO pa3jiena OusHec-miaHa?



14.

15.
16.

17.

18.

19.

20.
. HucTelil quckoHTHpOBaHHBIA 10Xxoxa mpoekta (NPV), ero onpenenenue, GopMmysl s

21

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.

32.

33.

23

VYKaxuTe MPUMEPHBIM COCTAaB AEHEKHBIX MIOTOKOB OT MHBECTUIMOHHOM, ONEpPallMOHHOM,
U (UHAHCOBON JeATENbHOCTH MpoekTa. Kak ompepensroTcs IIarkd pacuera, calbao
JICHEKHBIX ITIOTOKOB.

Hapucyiite TtumnoBoil ¢uuaHcoBblii mnpoduap mnpoekra. B dYem cocTouT yciaoBue
(UHAHCOBOH peanu3yeMOCTH MpoeKTa?

KaxoBbl OCHOBHBIE IPUHIIUIBI aHANIK3a 3 PekTUBHOCTH TPoeKToB. [louemy HeoOxoaumo
YUUTBIBATh (PAKTOp BpeMEHU NMpH aHanu3e 3PHEeKTUBHOCTH?

[loHsiTE O IIEHHOCTH J€HEr BO BPEMEHU M HEOOXOIMMOCTh Y4eTa IIEHHOCTH J€HET BO
BPEMEHU MpH aHanu3e HPPEKTUBHOCTH MPOEKTOB. KakoBBI OCHOBHBIE (DaKTOPHI,
BIIMSIOIINE HA IECHHOCTh JIEHET BO BPEMEHH?

IlonsaTe HapalieHMsl KamuTalga M €ro SKOHOMMUeckui cmbici. Kak onpenenurts
OyAyIly0 CTOMMOCTb JEHEXKHOI'0 IOTOKA U AaHHYHTETA.

Uro Takoe IUCKOHTHUPOBAHUE JIEHEKHOIO IOTOKA M KAaKOB J3KOHOMHYECKHI CMBICI
omnepanuu AUCKOHTUpoBaHUA? Kak ompenenuTs NPUBEIECHHYIO CTOMMOCTH JEHEXHOTO
IIOTOKA U aHHyHTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoekToB. KakoBa nx B3anMOCBS3b?

pacuera, SKOHOMMYECKUN CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

WNunekc penrabensHocTu mpoekta (PI), ero ompemenenue, dopmynbr mist pacuera,
9KOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

BuyTpennsas Hopma npubsiiu npoekra (IRR), onpenenenue satoro kpurepusi, ypaBHeHHE
JUI €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Cpok okxymaemoctu mnpoekta (PB), ero ompenenenue, ¢opmyna ans pacuerta,
SKOHOMHUYECKUH CMBICI, JIOCTOMHCTBA M HENOCTaTKU. JIMCKOHTHMPOBaHHBIH CPOK
okynaemoctr (DPB) u ero onpenencnue.

Koadduuunent s¢pextuBHOCTH MHBecTHLMH TpoekTa (ARR) u ero onpeneneHue.
MonudunrpoBanHas BHYTpeHHsisi HopMma mpuObuin mnpoekta (MIRR), ompenenenue
3TOTO KpUTEpUsi, U €ro YJKOHOMHUYECKUI CMBICI, CUTyalluH, B KOTOPBIX HEOOXOAUMO €ro
UCIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIBI ONPEACICHUS CTaBKU JUCKOHTHPOBAHMS INpU aHAJIN3E
poeKToB. B yem cocTout nousitue cpenHeB3BenieHHoN ctoumoctu kanurana (WACC) u
KaK OIPENEIUTh CPEIHEB3BELICHHYIO CTOMMOCTh KanuTasa?

Bunet a3 pexTHBHOCTH IPOEKTOB 1 OCOOEHHOCTH UX pacueTa

OcoOennoctu omnpeneneHuss 3(h(HEKTUBHOCTH TPOEKTa B IEJIOM, OOIIECTBEHHOW U
KOMMepuecKoi 3 peKTUBHOCTH.

Ocobennoctu omnpeneneHust 3GHEeKTUBHOCTH sl IPEANPUATHI — YYACTHUKOB NPOEKTA,
Ul aKUMOHEpPOB, PETUOHANBLHOM, deaepanbHON U OOKETHOW 3(PPEKTUBHOCTH
IIPOEKTOB.

HazoBuTe ocHOBHbBIE Tpynnbl (PUHAHCOBBIX TIOKa3areneil 06a30BOro MNpeanpuUATHS U
MPOEKTa Kak OyAyIIero MpeAnpHusaTus (MoKa3aTenu, TUKBUIHOCTH, CTPYKTYPBI Kalurana
(TutaTtekecrnocoOHOCTH), JIETTOBOM aKTUBHOCTH (00OpavyMBaEMOCTH), PEHTAOCITHHOCTH.),
MOSCHUTE MX HKOHOMMYECKHH cMmbIch. Jlis kakoil menu TpeOyercs OmpeaesisaTbh 3TH
MOKa3aTeNH.

[To KakMM KpUTEpHUsIM NMPOU3BOAUTCS CPAaBHEHHE MPOEKTOB, UX PAHKUPOBAHUE U OTOOP
Ul manpHeiero ¢puHancupoBanus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXITY
npoekramMu? Kakue nmpoTtuBopeuuss Mexay pa3iMuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPU CPABHEHUU ITPOEKTOB?

Kakue npornBopeunss MOryT BO3HUKATh IPU CPAaBHEHMHM W PAHXHPOBAHUHU IPOEKTOB
pasHoro macmraba? IIpu HecOOTBETCTBUM BPEMEHU JI€HEKHBIX MOCTYIIJICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM AnuTeNbHOCTEM mpoekToB? Kakme Brel  Moxere pgarthb
PEKOMEHJIallMH 110 YCTPAHEHHUIO 3TUX IPOTUBOPEUNIL?
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OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. IlmaHMpoBaHMEe KOMMYHMKAIMiL.
Pacnipoctpanenne  wHOpmManmm B MPOEKTE. VYhpapneHue — OXKHIAHUSIMH
3aHHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka dumiepa», Kak €€ ONPEACTUTh M KaK €€ IOJIO)KCHHWE BIUSeT Ha
NPUHATHE peleHus 0 BbIOope 6osee 3pPEeKTUBHOTO MPOEKTA.

[TonsiTue o0 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJI0XKEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

Haiite xnaccudukanuio MpoeKTHbIX pUCKOB. Ha3oBHUTE OCHOBHBIE METOJIbI YIPaBICHUS
pHUCKaMHU.

HazoBuTe MeTopl KaueCTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0XKEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

B uem cocrouTt aHanM3 4yBCTBUTEIBHOCTH MPOEKTA, KAaK ONpEeNeNseTcs 371acTUYHOCTh
nokasaresei 3(p(eKTUBHOCTH MTPOEKTA.

B dem coctouT aHanu3 clieHapHeB MPOEKTa Kak MeToj aHanu3a puckoB. Kakue Bri
3HaeTe BEPOATHOCTHHIE MEPBI PUCKOB.

[Tosicaute cyuiHocTh MeToa MoHnTe-Kapio (MeTo] MMUTAIIMOHHOTO MOJIETTUPOBAHUs) U
€r0 MCIOJIb30BaHM JIUIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh prcK MpoeKTa ¢ MOMOIIIbIO TOCTPOEHUS IepeBa PELICHU MPOeKTa.

MerTobl yuyera pucKa, UCIOIb3YIOIUE KOPPEKIMIO CTABKU JTUCKOHTUPOBAHUS (100aBKY
«TIpEeMUM 32 PHUCK» K CTaBKe IUCKOHTHpoBaHMs). HazoBuTe OCHOBHBIE (AKTOPHI,
BIIUSIIOLINE HA PUCK IPOEKTA U BEIMUNHY «IIPEMHUH 32 PUCK.

B 1em coctout Metos orieHKH KanmuTainbHBIX akTHBOB (CAPM) 1 kKak MCHONIb3yeTCs 3TOT
METOJI [l OLIEHKU pHCKa IpoekTa. Kakoe cOOTHOLIEHNE MEKIY JOXOJAHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BHJIbI HHQIIALUU U OCHOBHBIE TTapaMeTpbl HHPIIALUH (MHAEKC IIeH U
Temn WHQIAMK, Oa3MCHBIA M TenHOoM wuHACKC IeH) Kak Baumser wHbmsuus Ha
IIPOLIEHTHBIE CTaBKM M0 KpeAuTaM M Jeno3uraM, Kak omnpenenstorcs HOMUHalbHAs U
peasibHas MPOLIEHTHBIE CTaBKH.

Kakue Bbl 3HaeTe MeTo bl yueTa HHQIIALUY IPH IPOSKTUPOBAHHH.

HazoBuTe OCHOBHBIE HCTOUHUKHM (PUHAHCHpPOBAaHMA TMpoekTa. Oxapakrepusyiite
COOCTBEHHbBIE, BHELITHHE U MPUBJICUCHHBIE UCTOYHUKU (PUHAHCUPOBAHMUSL.

[lonsiTe o nM3MHTEe Kak UCTOYHHKE (uHaHCUpoBaHus. IloHATHE O BeHUypHOM
(uHAHCUPOBAaHUU MIPOECKTOB.

bromxeTHoe (hrHAaHCUpPOBaHUE MPOEKTOB.

HazoBuTe OCHOBHBIE OpraHW3alMOHHBIE CTPYKTYpPBHl  yIPABIEHUS  MPOEKTaMHU.
Opranuzaiusi ynopaBlIeHHST TPOEKTaMH B paMKax (YHKUMOHAJIBHOM CTPYKTYpHI.
JIOCTOMHCTBA U HEJJOCTATKH TaKOH (hOpMBI yrpaBiIeHusI.

Opranuzaiusi ymnpaBjIeHHS NOpOeKTaMd [0 TPUHIUINY HE3aBHUCHUMBIX KOMAaH].
JIOCTOMHCTBA ¥ HEJJOCTATKH TaKOH (hOpMBI yrpaBieHusI.

[TonsiTrie 06 opraHn3anuu MPOEKTHOTO TUTIA.

MarpuuHble  OpraHu3allMOHHBIC CTPYKTYphl —ympaBieHUs mnpoekrtamu. CrnaOble,
cOamaHCUpOBaHHBIE U CWJIbHBIE MaTPUYHbIE CTPYKTYphl. JIOCTOMHCTBA U HEZOCTaTKU
MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYp MPHU YIIPaBICHUH IPOESKTaAMHU.

KaxoBbl OCHOBHBIE MPUHLHUIBI (OPMHUPOBAHUS KOMAHJbI MPOEKTa, IPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPeOOBaHUS K MEHEKEPY MPOCKTA.

Kak mpouszBoauTCs NEKOMMO3UIMS MPOEKTa (CTPYKTypHOE pa3zdomenue pador, WBS)?
HazoBute ocHoBHble npuHLUIbl Aekomno3uuuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMOHHON CTPYKTYpHI mpoekTta (OBS).

UYro Takoe cereBoil rpauk MpoeKTa, KakoBO ero HasHadeHue? OCHOBHBbIC MpaBUIIa
MIOCTPOCHHUS CETEBBIX TpauKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusimMu.
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ITonsatue o merone kputnueckoro nmytu (CPM). Pacuer kputuueckoro mytu. Ilpsamoit u
oOpaTHBII aHaAIM3 U ONpeeIeHUe BPEMEHH BBINOIHEHUS MPOEKTa B IIEJIOM U PE3epBOB
BPEMEHM OIEpalUii. 3HAYUMOCTh KPUTHUYECKOIO ITyTH U PE3EPBOB BPEMEHU OlEepalyi
JUIS TUTAaHUPOBAHUS U YIPaBICHUS.

JIONOJTHUTENbHBIE BO3MOXKHOCTH TMOCTPOEHHSI CETEBBIX I'padMKOB (3a/1ep>KKU BPEMEHHU
MEXJ1y olepalusMH (Jaru), TUIMbI CBSI3ed MEXIy OINepalMsMH: OT KOHIIA K Havyaly
(¢uHUII-CcTApT), OT HaYyasa K Hayaly (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUIII)
OT Hayvajia K KOHITY (CTapT-(QUHMIILI)).

Kanennaproe mianupoBaHue Or0/pKeTa U pecypcoB MPOEKTa C UCIIOIb30BaHUEM CETEBBIX
METOJIOB.

B yem cocroutr ympaBieHHE W peryjiMpoBaHuEe B (pa3ax peaNn3alud U 3aBEpIICHUS
mpoekTa (ympaBlieHHE TpeAMETHON 00JacThl0 MPOEKTa, YMpaBiIeHHE BpEeMEHEM
BBITIOJIHEHUST pabOT. yIpaBieHHE OIO/DKETOM M pecypcaMu MpOeKTa, YIpaBieHUE
KauyecTBOM. YIpaBleHHE HWHPOPMAIMOHHBIMM TOTOKaMU IPOEKTa, YyIMpaBieHHUE
KOMAaHJI0M IPOEKTa, yIpaBJieHUE MOCTaBKAMU M KOHTPAKTaMH).

[TonsiTvie 0 MeTO/Ie OCBOEHHOTO 00beMa IMpH YIIPaBJICHUU NIPOEKTOM B (a3e pealn3aluu.
OCHOBHBIE NOKA3aTeNN, KOTOPHIE PACCUUTHIBAIOTCS AITUM METOJIOM.

Uro mpexacraBusier co0oil 0a30BbIi MUIaH-TpaduK KyMYJISTHUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kakne Bbl 3Haere MeTONbl ONEpaTUBHOW OLEHKW (MOHUTOPUHTa) BPEMEHH H
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?

Kaxk ompenensrorcst 6a30BbIe MOKa3aTeIN METOa OCBOCHHOTO 00beMa: TUTAHOBBIN 00bheM
(PV, BCWS), dhakruueckuit o6vem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?

Kak ocymiectBisiercss aHajan3 TEKYIIEro COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
oosema? B dyem cMmbicnm mokazatenedt "oTkioHeHHe 1o pacmucaHuo" (SV), u
"oTkmoHenue mno 3atparam” (CV).

Kak ocymiecTBisieTcss aHaiau3 TEKYLIETO COCTOSHUSL IIPOEKTa METOAOM OCBOEHHOI'O
o0bema? B ueM cmbich nokaszaTeneit "unaekce BoinoaHeHus pacnucanus” (SPI) u "ungexc
BeITIONIHEHHS Orokera” (CPI)?

Kak ocymectBisieTcss mporao3 OropkeTa MpoeKTa METOJ0OM OCBOCHHOTo oOnrema? Kaxk
paccunTath NpOrHo3Hy0 crouMocTh mpoekta (EAC) u oTkiIoHEeHHEe OT OrOJKETHOM
CTOMMOCTH TIpoekTa mpu ero 3aBepiieHuu (VAC).

OxapakTepu3ylTe OCHOBHBIE CpEICTBAa aBTOMATH3allUM CETEBOr0 IUIAHUPOBAaHUSA U
yOpaBlieHUs TMpoeKTaMu B Tmpouecce peanuzanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBogutrens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBogutens Spider Technologies Group, Poccust).

6. YueOHO-MeTOAMYecKOe M HHPOPMALMOHHOE 0O0ecneyeHHue U CIUTIIHHbI

6.1.

CnMCcOK NCTOYHUKOB U JIUTEPATYPBI

Hemounuku:
Ocnosnule:

I'paxxnanckmii konekc Poccutickoit ®eneparuu. Y.1 .11, III. — M.: «Madpa-M», 2007. — 496
c.-Pexum pocryna: http://znanium.com/bookread2.php?book=122306

®enepanbubii 3akoH oT 13 mapra 2006 1. Ne38-d3 «O peknamey». Pexum pocrymna:
http://www.consultant.ru/document/cons _doc LAW_58968/

ﬂOl’lOJlHumeﬂbele.'

®enepanpublii 3akoH oT 25.02.1999 N 39-®3 "OO HMHBECTHUIIMOHHOW IESATEIHLHOCTH B
Poccutickoit deneparnu, ocymecTBiseMold B (OpME KalMTAIbHBIX BJIOKECHHH'(pem. OT


http://www.consultant.ru/document/cons_doc_LAW_58968/
http://znanium.com/bookread2.php?book=122306

10.

26

28.12.2017) // Koncynbrantllmoc. Bepcusillpod [DnexrponHsIil pecypc]. — DIEKTpOH.
naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

@enepanbupiii 3akoH oT 09.07.1999 N 160-®3 "OO6 HMHOCTpaHHBIX HWHBECTUIHSIX B
Poccuiickoit @enepanun": (pen. or 06.12.2017) // Koucynwsrantllmtoc. Bepcusllpod
[DnekTpoHHBIN pecypc]. — OnektpoH. nman. — [M., 2018]. - Pexum pgocryna
http://www.consultant.ru/.

Mertoandeckre peKOMEHJAlMU Mo olleHKe 3(()EKTUBHOCTH MHBECTULMOHHBIX MPOEKTOB M
ux oToopy [uisl (uHaHCHpoBaHUs. YTBepxkaeHbl MunskoHomuku P®, Munpunom PO,
Focctpoem P® 21 wmrons 1999r. Ne BK 477. Odunmanproe wu3mganme. M.: M3n-Bo
«OxoromuKay, 2000. —421c.

Jlumepamypa:
OcHosHasi:

. Aumonoe I'/]. YpaBineHue npoekTamMu opraHuzanuu: yuyeOHuk. — MockBa: UHOPA-M,

2019. — 244 c. [OnexTpoHHblli  pecypc].  Pexum  nmoctyma  URL:
https://znanium.com/catalog/product/1003622

Ilonos IO.1. VYmnpasnenue npoekramu: yued. nocooue / FO.U. ITonos, O.B. fIkoBenko. —
MockBa: UHOPA-M, 2019. — 208 c. [Dnektponnsiii pecypc]. Pexxum mgoctyma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexmamu: yueobnuk / non pen. H.M. dumumonoroii, H.B. MopryHosoii,
H.B. PonuonoBoit. — Mocka: UHOPA-M, 2019. — 349 c. [DnekTpoHHBII pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/997138

Coonsamms A.FO. YrpaBneHue NpPOEKTaMU B KOMIIAHHMU: METOAOJIOTHS, TEXHOJOTHUH,
MpaKkTHKa: y4yeOHHMK. - MockBa: MoOCKOBCKUN (DMHAHCOBO-IPOMBILIUICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekTpoHHbIi pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/451379

Tuxomupoea O.I'. YnpaBieHue MPOEKTaMH: MPAaKTUKyM: yueO. mocobue. MockBa: UHOPA-
M, 2019. [DmeKTpOHHBIIH pecypc]. Pexum JIocTyna URL:

https://znanium.com/catalog/product/1021494

Hononnumenvras:
Kepymnep, I'. Ctparernyeckoe yNpaBlICHHE B KOMIIAHMH. MoOJENb 3pesioro yIpaBieHUs
npoektaMu: Yuebnoe mocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnexTponHbBII pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boictporil crapt / Xennman K., - 2-e u3a., (31.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrponHslii pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHue npoekramMu Ha ocHoBe cranzapra PMI PMBOKR
6th Edition [Dnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlaGopartopus 3uanuii, 2019. - 273
c. - [OneKTpOHHBIN pecypcl]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviuxun B.A. Ilomopyeéa H.M. IlpoekTHble pelieHHs B KaJIpOBOM
MeHemxmenTe. Yue. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpeMsi 1 B pamKax Orojipkera: YIpaBlieHHE IPOSKTaMHU 110 METOy KPUTHYECKOM
nenu / Jlua JI., - 3-e uzn. - Mocksa :Anbnmaa [1a651., 2016. - 354 c. [DnexTpoHHBIH pecypc].

Pexxum noctyna URL: https://znanium.com/catalog/product/912559

6.2. TIlepedenp pecypcoB HH(DOPMAIIMOHHO-TEICKOMMYHUKAIMOHHOHN ceTr « HTepHeT».

Poccutiickas Accommarus Ynpasienus npoektamu "COBHET". OdunnansHbrii cailT. Pexxum
Jocryna: www. sovnet.ru


https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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CaiiT MOCKOBCKOTO OTZIeNIEHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru

dupma pazpaboTuuk nmporpammsl Project Expert.

Pexxnm noctymna : www.expert-systems.com

dupma pazpaboTtuuk nporpammsl "Anst MuBecT".

Pexxum moctyma :www.alt-invest

Caiit xomnanuu [IMCO®T - nporpamMmsl IO yIPaBIEHUIO IPOEKTaMHU.

Pexum nocryna www.pmsoft.ru

®upma "JlaHuT" - IporpaMMsl MO yNPaBIECHUIO IPOEKTaMHU.

Pexxum noctyna www.ProjectManagement.ru

@upwma Spider Technologies Group, pazpaboTunk nporpammsl Spider.

Pexum noctyna www.spiderproject

Kypnan «Ynpasienue npoekramm». ApxuB HoMepoB. PexxnMm gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTn «UHTEepHET»

HanmonanwsHas snexktponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubauoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IlpodeccnonanbHbie 0a3bl JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBI

Jloctym k npodeccnoHanbHbIM 0a3am nanHbIX: https://liber.rsuh.ru/ru/bases
WHudopManoHHbIe CIIPaBOYHbBIE CUCTEMBI:

Koncynsrant [lnroc

lapanT

7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne TN CHUIIUHbI

CoctaB nporpaMMHOTo 00eCIeUeHHS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»

Visual Studio

Adobe Creative Cloud

[IpodeccrnonanpHBIC TOTHOTEKCTOBBIC Oa3bl JAHHBIX:
HanmonanwsHas snektponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubauoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals


https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.pmsoft.ru/
http://www.alt-invest/
http://www.expert-systems.com/
http://www.pmi.ru/
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Taylor and Francis

JSTOR

WHdopManoHHbIe CIIPaBOYHbBIE CUCTEMBI:
Koncynsrant [lnroc

lapanT

8. Obecneuyenune 00pa3oBaTEJILHOIO MPOLECCA sl JIMI ¢ OTPAHMYEHHBIMU_BO3MOKHOCTSIMHU
310POBbS U HHBAJIH/I0B

B xome peamuzaruu AUCHUTUIMHBI HMCTIOIB3YIOTCS CIEAYIONIAE TOTIOJHUTEIBHBIE  METOJIbI
o0ydeHus1, TEeKYIIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTalli 00YyJaroIIUXCs B
3aBUCUMOCTH OT WX MHIAUBUIYAITBHBIX OCOOCHHOCTEH:

e JUIS CTIEHBIX U CIa00BUISAIINX:
- JeKuud O(OpPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CMEIMaIN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUeHUEM;
- MUCHbMEHHBIC 3aJ]JaHUS BBITIOJIHSIOTCS Ha KOMITBIOTEPE CO CIIEUATM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecrnieueHrneM, UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- oOecrieunBaeTCs HHIMBUyallbHOE paBHOMEpHOE ocBetieHre He menee 300 okc;
- JUId BBINOJHEHWs] 3a/laHusi TpPU HEOOXOAMMOCTH TMPEAOCTABISIETCS YyBEIWYHBAIOIICe
YCTPOWCTBO; BO3MOKHO TaK>K€ UCIOJIb30BAaHNE COOCTBEHHBIX YBEIMUMBAIOIIUX YCTPOUCTB;
- MUCbMEHHBIE 3a/1aHusl OPOPMIIIOTCS YBEIHUEHHBIM HIPU(TOM;
- DK3aMEH U 3a4€T MPOBOJATCS B YCTHOW (DOpME WIIM BBITIONHSIOTCS B MHCHBMEHHON (hopMe Ha
KOMITBIOTEPE.

e JUISI TIIYXHX U CIA00CBIIIAIINX:
- JeKiuu OopOpMIIIOTCS B  BHJE DOJCKTPOHHOTO JIOKYMEHTa, JHOO TMPEIOCTaBISICTCS
3BYKOYCHIIMBAIOIIAs aNlapaTypa UHAUBHUIYAIbHOTO MOJIh30BaHUS;
- MIChMEHHBIC 3aJ]aHUS BBITIOJHAIOTCS HA KOMITBIOTEPE B MUCHhbMEHHOM (opMme;
- 9K3aMeH U 3a4€T MPOBOMAATCS B MHUCHbMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEACHHE B
dbopme TecTUpOBaHUA.

e ISl TUI] C HAPYUICHUSIMHU OMTOPHO-IBUTATEILHOTO ammapara:
- JeKuud O(OpPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEIMAIN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUeHHUEM;
- MUCHbMEHHBIC 3aJ]JaHUS BBITIOJIHSIOTCS Ha KOMITBIOTEPE CO CIIEUATM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecIieYeHneM;
- DK3aMEH U 3a4€T MPOBOJATCS B YCTHOW (DOpME WIIM BBITIONHSIOTCS B MHCHBMEHHOHN (hopMe Ha
KOMITBIOTEPE.
[Tpr HEOOXOIUMOCTH TIPETYCMATPUBACTCS YBEIIMICHIE BPEMEHHU JIJIS TIOJITOTOBKH OTBETA.
[Ipouenypa mpoBeaeHUsS MPOMEKYTOUHOM aTTecTaluy Il OOYYaroUIMXCs yCTaHABIUBACTCS C
y4€TOM WX WHAMBHIYAIBHBIX NCUXO(pU3nUecKux ocobeHHocTel. [IpomexxyTouHas arrecraius
MOJKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHuu mNpoOUEAYpPHl OLEHUBAHUS PE3YJIBTATOB OOYUYEHHUS MpeayCcMaTpUBACTCS
UCIIOJIb30BAaHNE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSI3M C HWHAUBUAYaJIbHBIMHU
OCOOCHHOCTSIMU O0YYarOIIUXCS. DTH CPEICTBA MOTYT OBITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT HCTIOJIb30BAaThCSI COOCTBEHHbBIE TEXHUUECKHE CPE/ICTBA.
[IpoBenenue mpoleaypsl OIEHUBAHUS PE3YJIHTATOB O0YUEHHUS JIOMYCKAETCS C MUCIOJIb30BaHUEM
JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.
ObecneunBaeTcs AOCTYNn K WHGOPMAIMOHHBIM W OuOIMOrpadMueckuM pecypcaMm B CETH
WuTtepHer mis kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBBSI U BOCTIPUSATHUS HHPOPMAITIH:

® IS CJEMBIX U CIIA00BUAAIINX:
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- B Ie4aTHON (popMe yBEITUUYEHHBIM HIPUPTOM;
- B (popme 3IeKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.
® IS TIyXHX U CIa0OCHBIIIAIINX:
- B Ie4aTHOH Gopme;
- B (hopMe 3IEKTPOHHOTO TOKYMEHTA.
® Ui OOYYArOIIUXCS C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO arapaTra:
- B IeYaTHOH Gopme;
- B (hopme 3eKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.

VY4eOHbIe ayJUTOPUH JIJISl BCEX BUAOB KOHTAKTHOM M CAMOCTOSITEIBHOM pabOThI, HAyYIHAS
O6ubJIMoTEeKa M WHBIE TOMEIIEHUs JUIs O0y4YeHHs OCHAIIEHBI CHEelHaTbHBIM 000pYyIOBaHHUEM H
YY9eOHBIMH MECTAMHU C TEXHHYECKHUMH CPEICTBAMHU O0YUCHUS:

® A CIENbIX U CIa00BUAALIMX:

- YCTpOICTBOM JuIsl ckaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucreeM bpaitns PAC Mate 20;

- npuaTepoM bpaitns EmBraille ViewPlus;

® I TIYyXHX U CIa0OCIBIIIAIINX:

- aBTOMATH3MPOBAHHBIM pPabOYMM MECTOM s JIOJIe ¢ HapylIeHHeM ciyXa H
c71a00CIIBIIIAIINX;

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

® I OOYYArOIIUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amapaTra:
- IePEIBUKHBIMHU, PEryIUPYEMbIMU 3proHoMuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CTIEUAIBHBIM ITPOTPAMMHBIM 00eCTIeUeHHEM.

9. MeToanuyeckne MaTepuaJIbl

9.1 [nanbl ceMUHAPCKUX/ MPAKTUYECKUX 3aHATUI

Ha cemunapax o0GecrnieunBaercs 3pQeKTUBHOE YCBOSHUE 00YyUatOITUMHUCS
TEOPETUUECKOT0 MaTepHasa, OBJIaIeHie MU HaBbIKAMH MTPAKTUYECKOTO UCIIOJIb30BaHUS
MOJTyYSHHBIX 3HAaHUN B KOHKPETHBIX CUTYAIMSIX YIIPABICHHUS IPOEKTAMH U MPOTrPaMMaMH.

OCHOBHOI1 11eNbIO MIPOBEICHNSI CEMUHAPCKUX 3aHSTUH SIBJISIETCS OBJIAJICHUE 00YYarOMIUMHUCS
HaBBIKAMH NIPAKTUYECKOTO MCIIOJIb30BAHUS TEOPETUYECKUX OCHOB IPOEKTHOrO ympaBieHUs. Tembl
CEMUHApPCKUX 3aHITUH OTpa)KkaloT MOCIEeI0BATEILHOCTh N3YyUeHUs! AUCHUILIMHBI B COOTBETCTBUU C
paboueil mporpaMMoii U BEIOpaHbl UCXOJIS U3 UX 3HAUMMOCTH IS U3yueHHs Kypca. Ha cemunapax
0TpabaThIBalOTCsl Hanbosiee BaXKHbIE aCTIEKThl TUCIUIUIMHBI, @ TAK)Ke TUIIOBbIE 33/1a4l U CUTYyaIluH
(xeficbl), KOTOpble (POPMHUPYIOT HEOOXOIMMBIE YMEHHS M HaBBIKM B paMKax MpoQecCHOHAIBHOM
noarotoBky. CeMHMHApCKUe 3aHSTUS MPEAIoiaraloT MPaKkTUYECKOe pellieHHe 3aJad Mo MeToAaM
OLICHKHU 3((EeKTUBHOCTH MPOEKTOB U 110 METOIaM YIIPaBJICHUS PUCKAMU ITPOEKTOB.

[Ipy moAroToBKe K 3aHATHIO OOYYarOLIUIcCs TOKEH O3HAKOMHTHCS C IJITAHOM CeMHHapa,
MIOBTOPUTH TEOPETUUECKMM MaTepual IO JaHHOM TEME Ha OCHOBAaHMM KOHCIIEKTOB JIEKLHM,
PEKOMEHTyEeMBbIX UCTOUHUKOB M JIUTEPATYphl, BKIIIOUast AJIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI.

CopnepxaHue ceMMHAPCKHUX 3aHATHI
Cemunap 1. OCHOBHBIC TIOHATHSA U ONPe/iesIeHUs] IPOEKTHOI0 MeHekMeHTa. Oco0eHHOCTH
PEKJAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 1.)
He.]'H) CEMUHApa: U3YYCHHUC OCHOBHBIX MOHATHHA W OHpe)IeJ'IeHI/Iﬁ IMPOCKTHOTO MCHEIKMCHTA,
uccieioBaHre ocoOeHHocTed mpoekToB pekname M CO, a Takke CHUCTEMHOW OpraHM3aluu
MIPOEKTOB.
dopma npoBesieHNs: cobece1oBaHKe, AUCKYCCHS N0 JOKIIa1aMm




30

Bonpocwi 0na 0bcyorcoenus na cemunape.

1.  VYkaxure OoTIMYMe TPAAULMOHHOTO ONpEAENICHUs] MPOEKTa OT ONpeAeNeHUs, IPUHITOrO B
JUCLUIUINHE «YIpaBJICHNE IPOEKTaMU» U COBPEMEHHOTO TIOHUMAHUS IIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEKy HUMH?

3. Kak Bol nonnmaete ppazy «YmpapieHre IPOSKTaMHU - 3TO yNpaBJieHUE U3MEHECHUSIMI?

4.  VYkaxuTe OCHOBHBIX YYaCTHHKOB INpoekTa U ux (pyHkuuu. KakoBbl OCHOBHbBIE (YHKIIHH

MEHEKepa MPOEKTa U KOMaH/Ibl IIPOEKTA.

Mojienu )KU3HEHHOTO 1IMKJIA ITpoeKTa (porpamm, noptdens)

OpranuzanvoHHbIE CTPYKTYPhl YIPABIECHUS IPOEKTAMHU.

7. Opranuzanus ympaBieHHS NpPOEKTaMH B paMKax (QYHKIMOHAIBHOH CTPYKTYpBHI.
JlocTOMHCTBA U HEJOCTATKHU TaKoil (pOpMBI yIpaBiIeHuUsI.

8. Opranuzaiys yrnpaBjieHUs NMPOEKTaMH 10 MPUHILUITY He3aBUCUMBIX KoMmaHa. [lonsTHe 06
OpraHu3aIUK MPOEKTHOIO THIA. JJOCTOMHCTBA M HEOCTATKU TaKOW (POPMBI YIIPABICHHS.

9. Marpuunble  OpraHM3allMOHHBIE  CTPYKTYpbl  yIpaBieHus mnpoektamu. Crnalble,
cOajaHCUPOBAaHHBIE W CHUJIbHBIE MAaTpPUYHbIE CTPYKTYpbl. JlOCTOMHCTBa M HEJOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIIPaBICHUN POEKTAMHU.

10. IIpuHuunsl ¢opMupoBaHHS KOMaHIbl HpoekTa. [IpuMepHbIi cocTaB KOMaHIbl MPOEKTA.
OcHoBHbIE TpeOOBaHMS K MEHEKEPY MPOEKTA.

11. Tlo xakuMm mpHU3HAKaM MOXHO KiaccuuiupoBarth NpoekThl? [IpuBenute mnpUMEpHI
MIPOEKTOB U3 PA3NIUYHBIX TPYIIIL.

12.  VYkaxure OCHOBHbIE OCOOCHHOCTH M (Da3bl )KU3HEHHOT'O IIMKJIA PEKJIAMHOTO MPOEKTa.

SN

Cemunap 2. Kpurepum u MeToAbl CONMAIBLHO-I)KOHOMHYECKOM I(PPEeKTHBHOCTH NIPOEKTOB
(4u.)
[lenb cemMrHapa: OCBOGHUE CTYJJCHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX JUIS
SKOHOMUYECKOT0 0OOCHOBAHUS COLUATBHO-OKOHOMUYECKUX IPOEKTOB U MPOTrpaMM, OIIEHKH HX
3G PEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JIEHEKHBIX IIOTOKOB MPOEKTA.
dopma npoBeneHud: OIUI-0NPOC, pelIeHne Keic-3a1a4d, KOHTpoJibHas padoTa
Bonpocwl 0na 0bcyarcoenus
l.IlpencraBpTe THUMOBON (UHAHCOBBIN mpodmib mpoekra. B yem cocrour ycinoBue
(MHAHCOBOM pealn3yeMOCTH poeKTa?
2.IloueMy HeoOX0IUMO YyUUTHIBATh (akTOp BpeMeHHU npu aHanuze dddextuBHocTr? [loHsTHE
0 IIEHHOCTH JIEHEeT BO BPEMEHU M HEOOXOJUMOCTh yueTa IIEeHHOCTHU JICHET BO BPEMEHHU NPHU
aHann3e 3 PEeKTUBHOCTH TPOCKTOB.
3.KakoBbl OCHOBHBIE (DAKTOPHI, BIMSAIONIME HA ILIEHHOCTh JeHer Bo BpemeHu? Ilonsarue
HapallleHUsl KamuTala U ero SKOHoOMHMuYeckud cMbici. Kak ompenenuts OyayIiyro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.
4.YucTtelii nuckoHTHpoBaHHBIA aoxoj mnpoekta (NPV), ero ompenenenue, Gopmyisl uis
pacuera, 3KOHOMUYECKHM CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBHUCHUMOCTH
NPV ot cTaBky JUCKOHTHPOBAHUS.
5.Wnnekc pentabenbHoctn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA M HEJJOCTATKH.
6. BuyTpennss Hopma npubsum mpoekta (IRR), onpenenenue storo kputepusi, ypaBHeHHE IS
€ro pacyera, )KOHOMUYECKUHN CMBIC], JOCTOMHCTBA U HEJAOCTATKHU.

Cemunap 3. MeToasbl 1€TaJbHOI0 M CETEBOr0 NPOEKTHPOBaHusA. MeToAbl ypaBjieHus B
(a3zax peasm3alnuu U 3aBeplIeHUs NpoeKkTa. MeTo 0CBOEHHOr0 o0beMa (8 u.).
Llenb ceMMHapa: O3HAKOMJIEHHE C METOJaMH JEKOMIIO3U3MM U JI€TAJIBHOTO IUIAHWPOBAHUS
poeKTOB. BbIpaboTKa MpakTHUECKUX HABBIKOB MPU MOCTPOCHUHU UEPAPXUUECKOI CTPYKTYpPHI
paboT U ceTeBhIX rpadUKOB MO MPOCKTaM B 00JIACTH MEXTYHAPOTHOTO MEHEDKMEHTA.
MonuTopuHr cratyca mpoekTta. OCBOEHHE MEeTOJla OCBOCHHOTO0 oObeMa JUIsl yHpaBJiCHHUS
BpEMEHEM M OIOPKETOM TIPOEKTa, HMTOTOBbIIl KOHTPOJIb 3HAHMM CTYACHTOB IO METOIY
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OCBOCHHOTO 00BbEMa M €ro HCHOJb30BAHWU NPU YIPABICHUU BpPEMEHEM M OIOJKETOM
IIPOEKTA.
dopma npoBeneHus: onpoc, codecenoBanne, Kenc-3aaaun

Bonpocul dna 0bcyocoenus na cemunape

1. Kak csa3anst WBS u pa3zpaboTka opraHu3aiiioHHON CTpyKTyphI mpoekrta (OBS).

2. Yto Takoe cereBOM rpaduk MpOeKTa, KaKOBO ero HazHaueHue? OCHOBHBIC TpaBUiIa
MOCTPOCHUS CETEBBIX I'Pa(hMKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.

3. [Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoit u
OoOpaTHBIN aHaNM3 W ONpeJesieHHEe BPEMEHHU BBHIMOJIHEHUS NMPOEKTa B LEJIOM U PE3epPBOB
BPEMEHU ONEpaInid.

4. 3HaUMMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONIEPALMHI IS IIIIAHUPOBAHUS U
ynpasineHus. Uto npeacrasisier co0oil 0a30Bblil mIaH-rpa@uK KyMyJISTUBHBIX 3aTpaT
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeTobl oniepaTUBHON OLICHKH (MOHUTOPHHIA) BPEMEHHU U
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaqu3aiy mpoekra?

6. Kaxk onpenensitorcst 6a30BbIe MTOKA3aTEIM METOIa OCBOCHHOTO 00beMa: TUIAHOBBIA 00beM
(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?

7. Kak ocymiecTBisieTcst aHalau3 TEKYIEro COCTOSIHUS MPOEKTa METOJAOM OCBOEHHOTO
obwvema? B ueM cmbich mokazareneit "oTkiIoHeHue mo pacnucanuio” (SV), u "OTKIOHEHHE 110
3arpatam" (CV). B uem cmbici nokasareneil "unaexc BoinonHenus pacnucanus” (SPI) u
"unaexc BeimoHeHus 0ropkera” (CPI)?

8. Kak ocymiecTBisieTcs mporHo3 0roKeTa MpoeKTa METOJIOM OCBOCHHOTO 00bema? Kak
paccuuTaTh NPOrHo3Hyto ctouMocTh mpoekta (EAC) n oTkIOHEHHE 0T OI0IKETHOM
CTOMMOCTH TIpoekTa npu ero 3aBepiieHuu (VAC).

Cemunap 4. YnpapjieHHe KOMMYHUKAIMSMH NIpoeKTa (6 u.).
eJlb CeMUHAPA: O3HAKOMJ/IEHHME ¢ MeTOJaMH IUIAHMPOBAHUA M IOCTPOEHHA
KOMMYHHMKALUH B IIPOEKTeE.
dopma mpoBeneHus: onpoc, codeceoBanue, kec «IlocTpoeHne auarpaMmbl 6anaHcoB
MHTEPECOB 3aMHTEPECOBAHHBIX JUI)
Bonpoce! u1s 00CyKIeHUs Ha CEMUHAPE
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
[InanupoBaHNE KOMMYHUKALIUMA.
PacnipocTpanenue nHpopMauu B MpOeKTe.
VYipasneHue 0KUIaHUAMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

el e

Cemunap S. YnpasJ/ieHHe NPOeKTHbIMHM PUCKaMH (4 u.)
[lenb cemuHapa: OCBOEHHME METOAOB Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO AaHAIN3a IPOEKTHBIX
PHCKOB, METOJIOB CHIDKCHHUSI M YIPABJICHUS PUCKaMH, OLEHKH YyBCTBUTEIHLHOCTH MPOEKTa INPH
pa3paboTke OM3HEC-TIIaHa.
dopma mpoBeAeHUs: OIUI-0NPOC, pelIeHNe MPAKTUUECKUX 337134 O OMPEAETICHUIO MPOEKTHBIX
PHICKOB, TECTUPOBAHHE.
Bonpocwl 0na 06cyarcoenus

1. PackpoiiTe NOHATHS HEONPEIEIEHHOCTH U PUCKA.

2. Jlaiite kinaccu(puKaIuo MPOSKTHBIX PUCKOB.

3. OcCHOBHBIE METO/IbI YIIPABICHUS PUCKAMH.

4. Metoapl Ka4ECTBEHHOI'O aHAJIN3a TPOEKTHBIX PUCKOB.

5. MeTobl KONMYECTBEHHOTO AHAJIN3a MPOEKTHBIX PUCKOB.

6. Kak onpenenuts TouKky 6€3yOBITOYHOCTH MTPOEKTA, KaK BIMUAET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHMBOCTH MPOEKTa?

7. B 4eM coCTOMT aHajau3 4UyBCTBUTEIBHOCTH MPOEKTA?

8. Kak ompezaensieTcst 31aCTUIHOCTD Moka3areseit 23 HeKTUBHOCTH poeKTa?
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9. MeTtoapl yucTa prucKa, UCIIOJIB3YIOIHUC KOPPCKIUIO CTABKU TUCKOHTHPOBAHUSA

9.2 MeTtoaudyeckue PCKOMCEHAA U 110 MOATOTOBKE NNCbMCHHBIX pa60T

Hayunoe cooOrienne Ha 06a3e fokiana win pedeparta SBISCTCS CaMOCTOSATEIHHONU paboTOM
CTYJIEHTa W MOABOJMUT UTOTU €r0 TEOPETHYECKOM M MPAKTUYECKOW MOATOTOBKHU IO M3Y4aeMOM
mucuuruinHe. [lpy moarotoBke HaydHOro JOKJaza OOyYaroIIMICS JOJDKEH IOKa3aTh CBOU
CIOCOOHOCTH M BO3MOKHOCTHU TIO PEIICHUIO pealbHBIX MPOOJIEM, HCIONb3Yys MONyYEeHHBIE B
mporecce OoOydeHHsI 3HAHHMS. METOAMYECKHe YyKa3aHUs IO3BOJSIOT OOCECIECUUTh EIUHCTBO
TpeOoBaHU, MPEABABIAEMBIX K COIEPKAHUIO, KAUECTBY U O(OPMIICHHUIO MUCbMEHHBIX PadoT.

[Ipu BBITIOJIHEHUH TUCEMEHHBIX pa0OT UCTIOJIB3YIOTCSI BCE 3HAHUS, MOJTYUYEHHBIE CTYICHTaMU
B XOJI¢ OCBOCHHUS IUCIUIUIMHBI; 3aKPEIUISIIOTCS HAaBBIKM O(OpPMIIEHUS Pe3ylbTaTOB Y4eOHO-
HCCIIeIOBATEIILCKON pa0OThI; BBISBIISIOTCS YMEHHS Y€TKO (OPMYIUPOBATH U apTyMEHTHUPOBAHO
00OCHOBBIBATh MPEJIOKEHUS U PEKOMEHAINH 110 BBIOPAHHOM TeMe.

Brimonnenne paboThl  mpenrnonaraeT  KOHCYJBTAIIMOHHYIO  TOMOINb CO  CTOPOHBI
npenofaBaTens. B xoje BbIMonMHEHHS paOOTHI CTYJIEHT JOJDKEH IMOKas3aTh, B KaKoW Mepe OH
OBJIAJIENT TEOPETUUCCKUMHU 3HAHUSIMU U TIPAKTUYECKUMU HaBBIKAMU, HAYUWJICSI CTABUTh HAy4YHO-
HCCIIeIOBATEeNbCKHUE MTPOOIIEMBI, IENaTh BBIBOJIBI U 00001IaTh MOTYYEHHBIE PE3YIIbTAThI.
[ToaroroBka MUCbMEHHOM pabOTHI UMEET IENBIO:
® 3aKpEIUICHHE HABBIKOB HAYYHOT'O UCCIIECIOBAHUS;

OBJIAJICHHE METOJUKON UCCIIEIOBAHMS;

yrayOJieHne TEOPETHUECKUX 3HAHUIN B MPUMEHEHUH K KOHKPETHOMY HCCIIEIOBAHHIO;

MIPUMEHEHUE 3HAHUW MPU PEIICHUN KOHKPETHBIX 3a7a4 YIIPABICHYECKON IEITENbHOCTH;

BBISICHCHHE TIOATOTOBICHHOCTH CTYACHTAa K CaMOCTOATEIBHOMY pEIICHUI0 MpobieM,

CBSA3aHHBIX C JUCIUIUIMHOMN.

Obwue mpebosanusi.

JlJis yCHEeNmHOTO M KaueCTBEHHOTO BBIMOJHEHUS MHCHMEHHON HAy4yHOW pabOThI CTYICHTY

HEO00XO0IUMO:

® UMETh 3HAHMS 110 U3Y4aeMOU TUCIHMIUIMHE B 00beMe nporpammel PITY;

® BIJAJIETh METOJAMHU HAYYHOI'O UCCIEAOBAHUS;

® yMETh UCIOJIb30BaTh COBPEMEHHBIE CPEJCTBA BBIYMCIUTEIbHON TEXHUKH, B IIEPBYIO OYEPEID
MepPCOHANBbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBHIMIOJIHEHUS, TaK U B Ipoliecce opopmiieHus
paboTsI;

e CBOOOJTHO OPHEHTHPOBATHCS MPH MOA00pPE PA3TUYHBIX UCTOYHHUKOB MH(OpPMAIUA U YMETh
paboTaTh cO CeNHUaNbLHON TUTEPATYPOii;

® yMETh JIOTHYHO, TPAaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIUPOBATH TEOPETUUYECKUE U
MPaKTUYECKHE PEKOMEH/IallNM, PE3yIbTaThl aHAIN3A;

e kBaMMPHUIMPOBAHHO OPOPMIIATH TpaduuecKkuil MaTepuai, WLTIOCTPUPYIOUINI coAepKaHHe
paboTHI.

SBnsisich  3aKOHYEHHOH CaMOCTOSTENBHOW  HAyYHO-HCCIENIOBATENbCKOW  pa3paboTKoif
CTyJIeHTa, TUCbMEHHAs pa0oTa JI0JDKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM:

1. AKTyanbHOCTb TEMbI UCCIEAOBAHUSI.

2. IlpeameTHOCTh, KOHKPETHOCTh W OOOCHOBAaHHOCTH BBIBOJOB O COCTOSIHUHM pa3pabOTKH
MOCTABIICHHOM MTPOOIEMBI.

3. CooTBeTcTBUE YPOBHS pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX pa3paboToK,
METOAMYECKUX TIOJIOKEHUH U PEKOMEHJAlMI, OTpPaXXEHHbIX B COOTBETCTBYIOLIEH
JIMTEeparType.

Tembl mnHUCBMEHHBIX paboT QopmynupyroTcss Ha ocHOBe [IpumepHoOil TeMaTHKH,
MIpEICTaBICHHOM B pasnene 5.3. Hactosmel Pabodeit mporpaMMel.

[Ipennaraemasi oOydarolmuMmcsi TeMaThka pPadOT SIBISETCS MPUMEPHONH M HE HCKIIIOYaeT
BO3MOKHOCTH BBITIOJIHEHUSI pabOTHl MO MpodiieMaMm, MPeIOKEHHBIM CTylneHToM. [lpu stom
TeMa JI0JDKHA OBITH coOIVlacoBaHa ¢ TpemnojaaBareneM. [Ipu BbiOOpe Tembl HEOOXOAMMO
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YUUTHIBaTh, B KaKOH Mepe pa3pabaTbIiBaeMble BOIPOCHI OOECIEUYEeHBbl MCXOJHBIMU JaHHBIMHU,
JUTEPaTypHBIMHA UCTOYHHKAMH, COOTBETCTBYIOT HHIMBHIYaJFHBIM CIIOCOOHOCTSM M MHTEpPECaM
o0yuJaromerocs.

Tpebosanus k cooeparcanuro u CmpyKkmype mekcma

[Ipemyiaraemasi mpuMepHasi TEMaTHKa OXBAaThIBa€T LIMPOKHM Kpyr BompocoB. Ilostomy
CTPYKTypa KaXKIOW pabOThI JOJDKHA YTOYHATHCS CTYACHTOM C IIPETOJaBaTeIIeM, UCXOMAS W3
HaY4YHBIX HMHTEPECOB CTYJIEHTa, CTENeHM NpPOpabOTaHHOCTU JAHHOM TEMBbl B JUTEpaType,
HAJIM9IHs HHPOPMAIIAHU | T.11.
Kaxnas nucbMeHHast HayyHast paboTa J0JKHA UMETh:
- TUTYJIbHBIN JIUCT;
- OrJIaBJICHHE;
- BBEJICHWUC,
- IJaBbl /WM naparpagsl;
- 3aKJIIOYCHHE;
- CIIMCOK HCIOJIb30BAHHBIX HMCTOYHHUKOB U JINTEPATYPHI.
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IIpunoxenus

Ipunoxenne 1. AHHOTAUSI AUCHHUILJIMHBI

JucuunnuHa «OCHOBBI YIIpaBICHHUS MPOEKTaMU B peKlIaMe M CBSI3AX C OOIIECTBEHHOCTHIOY
peanu3yercsi Kadeapol CTpaH TOCTCOBETCKOTO 3apyOeXbsi WHCTUTYTa €BPA3MUCKUX U
MEKPErHOHAIbHBIX UCCIEAOBAHMI.

Heap aucuuniauebl — ¢GopMUpOBaHHE Yy OOy4arOUIMXCs 3HAHUW, YMEHHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOTO 00OCHOBAHUS PEKIAMHBIX U MPUKJIAJHBIX MPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJOTUH COLUATbHO-IKOHOMUYECKOTO MMPOESKTHPOBAHMUSI.

33}13‘11/[ AUCHUIIJIMHBI:

W3Y4YUTh OCHOBHBIE MOHATHUS B 00J1aCTH TEOPUH YIIPABJICHUS IPOEKTAMU;

chopMHUpPOBATH KOMITETEHIIMH, HABBIKA U YMEHHUSI 110 pa3pabOTKe U BHEAPEHHUIO IPOEKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

OBJIAJIETh OCHOBAaMU 3HAHUU 110 YIIPABICHUIO KOMaHI0M IIPOEKTa

HAay4uTh peliaTh MpPaKTHUYECKHE YIMpaBiIeHUYECKHe 3aJaud B cdepe peKiIaMbl U
MapKETHHIa C UCIIOJIb30BAHUEM IIPOCKTHBIX METOIOB U TEXHOJIOTHUM.

JucruninHa HampaBiieHa Ha popMUpOBaHUE KOMIIETECHIIAN:

YK 6. CnocobeH ympaBisTh CBOMM BpPEMEHEM, BBICTpaWBaTh U PeaIH30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE TIPUHITUTIOB 0OPa30BaHUS B TEUCHHUE BCEH KU3HU

OIIK 7. Cnocoben yuuthiBaTh 3(HEKTBI M TOCIEACTBHUS CBOCH MpodecCHOHATHHON
NEeSATEIBbHOCTH, CIEAYsI MPUHILIUIIAM COLUATBbHON OTBETCTBEHHOCTH

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI 00YYaOUIHIICs TOJIKEH:

3nams:

YCIOBHSl W TpaBwia oTrOopa wHGOpMAIuH, TPO(YECCHOHATBHBIX CPEJICTB U MPUEMOB
pEKIIaMbl U CBsI3el C OOIIECTBEHHOCTHIO MPH TUIAHUPOBAHUU U Pean3allii MPOCKTa;
MPUHIUIIEI  COIMAJIBHOW  OTBETCTBEHHOCTH M OTHYECKHE HOPMBI, TPUHSTHIC
npo¢eCCHOHATBHBIM COOOIIECTBOM B paMKax peau3aliy MPOeKTOB;
npodeccuoHanbHbIE CPEJICTBA U MPHUEMBbl PEKJIaMbl U CBSI3€H C OOIIECTBEHHOCTHIO IS
pean3anyy MpoeKTOB.

0COOCHHOCTH MPOEKTHBIX PEIICHUN, METO/IbI OLICHKHU MPOEKTOB.

ycnoBUs (PMHAHCOBOW pean3alliy MPOEKTa U ero CUCTEMHON OpraHu3alyy;

METO/Ibl IETAIbHOTO KOHTPOJISL M CETEBOT0 IUIAHUPOBAHMSI IPOECKTOB

GYHKIIMU JTUHEWHOTO MEHEeKepa MpU pealn3alii KOMMYHHUKAIIHOHHOTO MPOEKTa IO
peKiIamMe U CBA35IM C 00I1eCTBEHHOCTHIO;

MPUHIUITBI CHCTEMHOM Opranu3zanuu npoekra no pexiame u CO;

OCHOBHBIE OpraHU3aIlMOHHbIE CTPYKTYPBI YIIPaBICHUSI IPOCKTAMH;

crenu(pUKy KaHAIOB KOMMYHHUKAIMM B paMKax MPOEKTa U COBPEMEHHBIC TEXHOJIOTUU
CO3/1aHUS TEKCTOB PEKJIaMBbl U CBSA3EH ¢ OOLIECTBEHHOCTHIO B IPOEKTE;

MEXaHU3M U TEXHOJIOTUU CO3JaHHs MH(OPMAIIMOHHBIX MTOBOJIOB Ul MPOEKTOB B cdepe
peKiIambl U CBsI3el ¢ 00IIECTBEHHOCTHIO;

MEXaHHU3M U TEXHOJIOTUU CO3aHUS CIICHAPUEB COOBITUI U MEPOIIPHUITHIA JIJIsl peKIaMHOM
i PR-kamnanum o npoexry

Ymemn:

OCYIIECTBIISITh OTOOP MPOPECCHOHANBHBIX CPEICTB W TPUEMOB PEKIaMbl U CBS3CH C
OOIIIECTBEHHOCTHIO B COOTBETCTBHUU C TMPUHIUIIAMH COIMAIILHOW OTBETCTBEHHOCTH H
TUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(EeCCHOHATBHBIM COOOIIECTBOM;
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— OCYWIECTBIATH OTOOp, CHCTEMATHU3aLMI0 M aHalu3 HHGOpMAIMU MO MPOEKTY, B
COOTBETCTBUM C NMPUHILUIIAMHU COLUAIbHON OTBETCTBEHHOCTH M 3TUYECKUMH HOPMAMH,
MPUHATHIM TPO(ECCHOHATBHBIM COOOIIECTBOM;

— HCHOJB30BaTh Mpo(decCHOHANbHBIE CpEeACTBA U IMPHEMbl pPEKIaMbl U CBSI3eH C
OOIIIECTBEHHOCThIO B paMKaxX peajin3allii MPOeKTa B COOTBETCTBMU C MPUHIMIIAMHU
CoLMaIbHON OTBETCTBEHHOCTH u THYECKUMHU HOpMaMu, MPUHSTHIMU
poeCCUOHATIBHBIM COOOIIIECTBOM;

— ¢opMupoBaTh TpeOOBaHMUS, IPEABABISIEMbIEC TPOEKTAM;

—  ONpeAesATh yCIOBHs (PUHAHCOBOM peaan3yeMOCTH MPOESKTOB

— TPUMEHSATH METOJbl SKOHOMUYECKOM OLIEHKH PEKIAMHBIX ITPOEKTOB.

— OCYUIECTBJIATH MPOEKTHYIO JeATEeIbHOCTh B cdepe pexkiambl U CBsizedH C
OOIIIECTBEHHOCThIO B COOTBETCTBUU C IIOCTaBICHHBIMH MpoOiieMaMy, LEIsIMU U
3aJja4aMy;

— OCYILIECTBIATh IJIaHUPOBaHHE MEpPOIPUATHIA B pamKax peanuzanuu
KOMMYHHUKAIIHOHHOT'O MIPOEKTA MO PEKJIaMe U CBSA3SIM C OOIIECTBEHHOCTHIO;

— PpeaJu30BBIBATH THIIOBbIE AJITOPUTMBI POEKTOB U KaMIaHUN B cepe peKIaMbl U CBsI3ei
C 00IIECTBEHHOCTBIO

— TOTOBHUTH OCHOBHBIE JOKYMEHTHI 110 COMPOBOKICHHUIO IPOEKTa B chepe peksiaMbl U (HITH)
cBsi3el ¢ 00IIECTBEHHOCTHIO

— ¢opMupoBath TpeOOBaHMUsI, IPEABSABIAEMBIE K IPOCKTAM;

—  ONpeAesNsATh YCIOBHs (PHUHAHCOBOM peaan3yeMOCTH MPOEKTOB;

— TPUMEHSATh METOJbl SKOHOMUYECKOM OLIEHKU K PEKIAMHBIM MPOEKTaM;

— TOTOBHUTbH TEKCTHI PEKJIaMbl U CBsI3€il ¢ OOIIECTBEHHOCTHIO B paMKax MPOEKTa C Y4ETOM
cHenu(pUKN KaHaJI0B KOMMYHHKAIUH;

— co37aBaTh MH(POPMALMOHHBIE IMOBOJBI JIsi MPOCKTOB B cdepe peKiaMbl U CBs3el C
OOIIECTBEHHOCTEIO;

— IPUMEHSTH TBOPUYECKUE PEIIEHUS B pAMKaX IPOEKTa;

— pas3palaThIBaTh CLIEHAPUU MEPOIIPUATHI U1l pekiaamMHol win PR-kamnanuu no npoexty

Bnaoemu:

— MerogamMu oTOOpa W aHaiu3a HH(OpMAlMHM I TPOEKTOB B COOTBETCTBHM C
MIPUHIUIIAMHA COLMAJIbHOM OTBETCTBEHHOCTHM M 3THYECKMMH HOPMAaMH, IPUHATHIMU
po¢eCCUOHATIBHBIM COOOIIECTBOM;

— npodeccHoHaIbHBIMU CPEACTBAMU M IIPUEMaMU peKJIaMbl U CBSI3el ¢ OOIIECTBEHHOCTHIO
B paMKax peaJn3aluu IIPOEKTOB;

— HaBBIKaMH I10 pacyeTy KpuTepueB 3p(EeKTUBHOCTH MPOEKTA,

— METOAAaMH YIIpaBJIEHUs IIPOCKTaAMU;

— COBPEMEHHBIMH IIPOECKTHBIMU METOJIAMH M CPEJICTBAMM YIIPABICHNS KOMMYHUKAIUAMH U
KOMaH/JIOM IIPOEKTa;

— COBPEMEHHBIMH MPOEKTHBIMA METOJAMH U CPEJICTBAMM YIIPABICHUS PHUCKAMHU ITPOEKTA;

— IPaKTUYECKMMH HABBIKAMH I10 aHAIU3Y IPOEKTA;

— COBPEMEHHBIMM  TEXHOJOTMSMH  CO3/IaHHsI TEKCTOB pEKJIaMbl W CBs3€H C
OOIIIECTBEHHOCTBIO C YYETOM CIEU(PHUKH KaHAJIOB KOMMYHHUKAIMH B IPOCKTE;

— TEXHOJIOTUSMU W TpUEMaMHU CO3[aHHUS HHPOPMAIMOHHBIX IOBOJIOB JUISl MPOEKTOB B
cdepe pexIaMbl U CBsi3ei ¢ 00IIECTBEHHOCTHIO;

— HaBbIKaMU pa3pabOTKH CLEHApUEB MEPOIPHUATHI Ui pekiaMHoN win PR-kammanuu no
IIPOCKTY;

—  TEXHOJOTHSIMH U MpUeMaMu pa3pabOTKU CIIEHAPUEB MEPONPUATHI ISl peKIaMHON WU
PR-xaMIianuu 1o mpoexTy.

[lo nucuuruiMHE MpeaycMOTpeHa MPOMEKyTOuYHas arrectanus B (opme 3auera C OLIEHKOM.
OO1m1ast TPyA0EMKOCTh OCBOCHHUS AUCHUIUIMHBI COCTABIISCT 3 3aUETHBIC €TUHUIIBI.
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