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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NupukaTopsl Pe3yabTarhl 00yyeHust
(ko1 ¥ HaUMEHOBAHME) KOMIIeTeHIN I
(Kol ¥ HAMEHOBAHUE)

YK-3. Cnocoben VK-3.1. [loanmaer 3uaem: >(h(PEeKTUBHOCTD HCIOJIB30BaHUS
OCYILECTBISITH COL[HAIBHOE 3¢ eKTHBHOCTH CTpaTeruu COTPYIHHYECTBA ST
B3aHMOI[eI>iCTBPIC u HCIOJIb30BaHUA CTPATCTUN JOCTHXXCHHUA MOCTaBJICHHOMN noeiu,

pean30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA IS ompesessieT CBOI POJIb B KOMaH/IE.
KOMaH/ie JIOCTHIKEHHSI TOCTABICHHOM Vmeem: mpenBuaeTh pe3yibTaThl JUYHBIX
IIEJIN; OMIPEICIISIET POJIb JCHCTBUI M OpraHu3yeT paboTy KOMaHIIbI

Ka)XIO0TO y4aCTHUKA B JUISL TOCTHKEHHS 3aJIAHHOTO Pe3yJIbTara.

KOMaH/IE; Bnaoeem: nemoHCTpUpyeT TOHHMaHUE
pe3yJIbTaToB JIUYHBIX JIEUCTBUM;

OIpeaAcCIACT IOCIECA0BATCIBHOCTG MIaroB
T JOCTHUXKCHUA MIOCTaBIICHHOM ocian u
KOHTPOJIMPYCT UX BLIIIOJIHCHUC.

YK-3.2 DddexrtuBHO 3naem: pasHple BHIOBl KOMMYHUKAaIlUU
B3aUMOJICHCTBYET C YJICHAMH (YCTHYI0, TIHCBMEHHYIO, BepOabHYIO,
KOMaH/Ibl; y4acTBYeT B OOMEHE | HeBepOaJbHYIO, peajbHyI0, M Ap.) Ul
uH(pOpMaIei, 3HaHUSIMU PYKOBOJCTBa KOMAHIOW M JIOCTHIKCHUS
Y OTIBITOM; COZIEHCTBYET MOCTABJICHHOM 1[EITH.

MIPE3EHTAlMH PE3yIbTaTOB Ymeem:  yuutbiBaTh B~ COBMECTHOM
pabOTBI KOMaH/IBI; COOMIONAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEICHUS M
TUYECKHE HOPMBI OOIIEHNUS Pa3HBIX JIOJCH.
B3aMMO/ICHCTBUS. Braoeem:  meromamu 3¢ ¢peKTHBHOTO

B3aUMOACHUCTBUA C APYIrUMU  YWiICHaAMH




KOMaHZBl, B TOM YHCJIE Y4YacTByeT B
oOMeHe wuwH(pOpMAIMeE, 3HAHUAMUA W
ONBITOM, W TIPE3CHTAIlMH PE3YJIbTaTOB
pabOThl KOMAH/IBI.

YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenu 3Haem: BO3MOXXHOCTH MPUMEHEHUS CBOUX
CBOUM BPEMECHEM, COOCTBEHHOM JIeSITENBHOCTH, pPECypCOB M UX MPENENOB ISl yCIEIHOTO
BBICTPauBaTh U OLICHUBAS MIYTH WX JOCTHKCHUS | BBHITIOJIHEHUSI TOPYUCHHON pabOTHI.
peann30BBIBATh TPACKTOPUIO | C YUETOM PECYpPCOB, YCIOBHM, | Ymeem: TposBIATE HHTEpeC K yuede
CaMOpa3BUTHS HA OCHOBE CpPEACTB, BpEMEHHOH u HCTIONB3YeT NpeaoCTaBisieMbIe
NPUHIIMIIOB 00pa30BaHus B MEePCTIIEKTUBBI Pa3BUTUS BO3MOXXHOCTH ISl TIPUOOPETCHUST HOBBIX
TEUEHHE BCEH KHU3HU JIESITENIbHOCTH U TUIAHUPYEMBIX | 3HAHHW W HABBIKOB.

pe3yNIbTaToB Braoeem:  ouenkodl  3QQeKTUBHOCTH

WCIIOJB30BaHUs BPEMEHM H  APYIUX
pECypcoB TpU pPELIEHHWHU MOCTABJICHHbBIX

3ajad, a TaKXe OTHOCHTEIHHO

MOJY4YEHHOT'O pe3yJibTaTa.
VK-6.2. ®opmynupyeT uenu 3Haem: BaXHOCTb IJIAHUPOBAHUSA
COOCTBEHHOM JeSITENBHOCTH, MEPCIIEKTUBHBIX IEJIeH e TeNbHOCTH C
oTpenesssl MyTH UX Y4eTOM YCIIOBHH, CPEACTB, TMUHOCTHBIX
JOCTHIKEHHUS C yUETOM BO3MOXXHOCTEH, 3TallOB KapbEPHOT'O POCTA,
pecypcoB, YCIOBHM, CPELCTB, BPEMEHHO II€PCHIEKTUBbI Pa3BUTHS
BPEMEHHOM MepCTIEKTUBbI JIeSITENIbHOCTH U TpeOOBaHUH pBIHKA TPYAA.
Ppa3BUTHSA AEATENBHOCTH U Ymeem: yctaHaBnuBaTh IpUOPUTETHI
IUIAHUPYEMBIX PE3YIbTAaTOB COOCTBEHHOM NIESITEIbHOCTH, BEICTPANBast

TUTaHBI UX TOCTHKEHHUS.
Braoeem: meTogaMu OLeHKH
PasHOOOPAa3HBIX PECYPCOB (JIMYHOCTHBIX,
NcuX0()U3NOTIOTHYECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOIB3YEMBIX IS
peLIeHHs 33/1a4 CaMOOPTaHU3aLluH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnnuaa « MeHeIKMEHT» OTHOCHTCA K 00s3aTelbHON YacTé OJ0Ka AUCIMILITUH Y4eOHOTO
mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTypa AUCUMILIIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
66 akaJeMHUYEeCKIX YacoOB.

CTpyKTypa AUCHUNIHHBI UISI 04YHO-3204HOI (DOpMBbI 00yUeHusI

Ob6veM auciumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p 4acoB
2 Jlekuun 12
2 CemuHapsbl 12
Bcero: 24

O6beM TUCHUILTUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
84 akaeMHUYECKHX YacoB.

CTpykTypa IMCUUNJIHHBI /151 3209HOH (popMbl 00yUeHust

O06bemM nucHUIIIUHBI B (OpME KOHTAKTHOW DPAbOTHI OOYyYalOMMXCS € TEeAarorudecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3aliu o0pa3oBaTeIbHON MpPOTrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY IPOBEICHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuecTtBo
P 4acoB
2 Jleknn 8
2 Cemunapsl 4
Bcero: 12

OO0beM TUCIMITIHHBI (MOTYJIs) B (hOpME CaMOCTOSATEIBbHON PabOThl 00YYAKIINUXCS COCTABIISIET
96 akaeMHUYECKUX YacOB.

3. Copepikanue TUCHUNIMHBI

Ne | HammeHnoBaHue pa3aesia Conepxanue
AUCHUITIIMHBI

1. HayuHble 1mKosbl U ipupoaa Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHATHS WU HUX
ynpasiieHus (McToprorpaguyeckuii ¥ | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COAEepKaHHE,
KOMHapaTPIBHI:IfI IoAXOAbI K rpaHuvibl MOPHUMCEHCHHA. I/ICTOpI/I‘ICCI(He n COLMaJIbHO-
MCHCI[)KMCHTY) OKOHOMUYECKHUEC IpEaANOCHIIIKHA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEKMEHTA.

Illkona nayunozo ynpasnenus u €€ 3Ha4CHHE B NTOBBIIICHUN
npousBoautensHoctd  Tpyaa. @D.Y.  Tednmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHST CcUCTeMbl 3(ddekTuBHOrO
npousBoAcTBa (Teitmopusm). Jlenrounsie rpaduku IJL
lanarra. [lpuknagaas mayka o aswkernn @. u JI. ['mibper.
Mexanuzanus Tpyna U KonBedep I'. dopna kak HoOBas
TEXHOJIOTHS OPTraHU3aLMY TTOTOYHOTO BBIMYCKa MPOAYKIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIpaBJICHUE
MPEaNpUATHEM: TEOpUH «anMuHHUCTpanum» A. daiions,
«panuoHaNbpHOW Oropokpatum» M. Bebepa, «dopmansHO#
opranuzauun» I'. YpBuka.

Illkona uenoseueckux omuowenuli N € poJib B HHTETPaLlii




W YCTAaHOBICHUW «IOJJUHHOM TapMOHHHM HWHTEPECOBY
MeXIly paOOTHUKAMU U afMUHHCTpanuell (HEOKIACCHUIIN3M).
Brurag M. ®@omrer B pa3paboTKy mpoOiieM MPHPOJIBI BIACTH
M MecTa 4eJoBeKa Ha TNPEANpUATHH. XOTOPHCKHUE
9KCMEPHUMEHTHl U KOHLEMIUS «COLHaIbHOTO paboyero» O.
Mbifo B TNPOTHMBOBEC KOHIEMIMH «IKOHOMHYECKOTO
pabouero» I.  ®opma. Ilpobmembl  0OBEOUHECHUS
dopmanbHON ¥ HedopManbHON opraHu3zanuii B paboTax
Y. bepHapza.

Ilxona nosedenueckux Hayk (buxesuopuszm) u €€
WCCIICIOBAHUS:  TIOBEJCHYECKAE CTEPEOTHITBI,  METOBI
HaJQXKUBAHUA MEXIJIMYHOCTHBIX OTHOIIEHHWH, COLMAaIbHOE
B3aMMOJICHCTBUE W KOMMYHHKAIIMM Ha MPOU3BOJICTBE.
Teopun wmotuBaru A.X. Macmoy, @.M. T'eprubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusHre pykoBoauTesss HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotamkoB (Teopun “X” u “Y” [I. Mak ['peropa).

Llxonra Hayku ynpaenenwus W KOJNWYECTBCHHBIH aHANN3
KayecTBa MPHUHATHS ONTUMAaNbHBIX pelleHuil. Texromorus
A.A. bormanoBa. Teopms o6mux cuctrem JI. don
bepranandu. Kubepnermka H. Bumepa. HMccnemoBanme
ornepauuii (TEOpUKM MaccoBOro oOciykuBaHHsA A. DplaHra,
urp Jx. Heiimana, JHMHEWHOr0 NPOrPAMMHUPOBAHHS
x. b. Jlanumra, AMHAMHYECKOTO NPOrPaMMHUPOBAHUS
P. bemmana).

Opranu3zanus Kak 00beKT YIpaBIeHUS
(cucTeMHBIN U CyOBbEKTHO-OOBEKTHBIN
MOJIXOJIbI B MCHEPKMEHTE )

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHosHble ~ 3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMITO3UIIMA / JEKOMITO3WINK (€AWHCTBA aHAIM3a W
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,

HalMEHbBILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kpurepun knaccudukanum opraHu3amui: comMaNbHAs
OpraHU30BaHHOCTh (popmainbHbIE, HeQOpMaibHbIE),

CTEIIEHD B3aUMOJIEUCTBUS C BHEIIHEN cpenoi
(MexaHHCTHYECKHE, OpTaHn4YecKre), popmMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANBHEIE, YaCTHBIC,
OOIIECTBEHHBIE), MNPAaBOBOE IOJIOKEHHE (KOOMEPaTHUBHI,
XO03SHMCTBEHHBIE TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
MpuOBIIM  (KOMMEpUYecKkrne, HEeKOMMEpUYeckne), BHI U
XapakTep JeATeNbHOCTH  (HAyYHBIC, IPOMBINUICHHBIC,
(uHAHCOBHIE, TOPTOBEIE, CEPBHCHEIC u Ip.),
MacmTa0HpyeMOCTh (xpymHBIE, cpeaHue, MaJble,
MUKPOTIPENNPUATHS), OOBEMY TMONHOMOUYMHA ((HIHATIbI,
MPEICTABUTEIbCTBA,  OTACICHHS, JOYEepPHHE  (QHUPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHHE OTHOIICHUHN

BHYTpHU OpraHusanuu (xopniopaTHBHbIE,
WHIUBUIY AJTUCTCKUE, DIXOKpaTHYECKUE,
MapTUCHUITATHBHBIC).

Cmpamezuueckoe 6uleHue, MUccus U yeau OpeaHusayuu.
Konnermuss MBO II. [pykepa u ocobeHHOCTH ee
HCIOJIb30BaHUA B JEOBON MPAKTUKE.

Kusnennwnsi yuxn opeanusayuu: TOHATUE, KOHIENIUU
JI. Teitnepa (1972), Jx. I'pucouna (1981) u UK. Anuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsiTHE, 0a30BBIE COCTABISIONINE (JIEMEHTEHI,
CBS3M, BHEIIHEE OKPYKEHHE, OpPraHN3allMOHHbIE TPaHUIIb]) U




BUIBI (3aKphITast, OTKpbITast). CTPyKTypa H COAepKaHHe
CUCTEMHOTO  aHalu3a B  MEHE[KMEHTE:  H3y4eHHUe
OpraHu3alyy KaK €IUHOTO 1IeJIOr0; HCCIIEAOBaHNE €€ MecTa
BO BHEUIHEH cpeae; BbIIEIEHHWE YIHpaBidloUEed u
yIpaBisieMol MOJCUCTEM (CyOBEKTHO-O0BEKTHBIN MOIXOM);
noctikeHne 3¢dexra cunHeprun 3a cuér UX NPAaBUIBHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHss (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIIPABJIEHU, IEPCOHAT) U BHEUIHSS — MIPSIMOTO
(mocTaBIIMKK, IOCPEAHUKH, KOHKYPEHTBI, KOHTaKTHbIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TOJUTHYECKUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTypHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (DakTopel) Bo3aeHCTBUSA. MHCTpYyMEHTHI
MOHHMTOpUHTa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmM3bl). AJanTalys OpraHu3allMd K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuii  Tpyn WU
cogepkanne  ((PyHKIHMOHAIBHBIH
MIPOLIECCHBII MTOJIXO/IBI
MEHEHKMCHTE)

€ro
nu
B

Ynpaenenueckuti mpyo kak ocobwuili U0 uenoseuecKoll
desmenvHocmu:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeICTBa, coJiepKaHue, pe3yInbTar,
pETIaMeHTHUPYIOIIHE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PpyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIBCKUHA
MEHE/UKEpCKUM  kopmyc. JIuHeliHple W anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUEHTalus Ha
HenTd W ICHHOCTH OpraHM3aluM; aJIMHHUCTPHUPOBAHHUE
npoIeayp, 00eCIICUHBAIOIIUX COXPAHEHHE €€ CTPYKTYPhI U
MONJICP)KUBAIOIINX  ONpEACNECHHBI  pabodmii  pexuMm;
AKIICHTBI Ha nHPOPMATOHHO-aHATUTHYECKY 0
JIESITENIHOCTh;  YeJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yIpaBlieHHEe  BpPEeMEHEM ¥ JPYTUMH  Pecypcamu;
orocpeIoBaHHbIE (HeMaTepUalbHBIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHQOpManmsa. EE
OCHOBHBIC CBOMCTBA W XapaKTEPHCTUKH. TpeOoBaHWS K
uHQOpMaIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
U3MEpPEHHS.

Cpeocmea  ynpaenenueckoco  mpyod:.  W3TOTOBJICHHS,
KOTMUPOBAHMS, Pa3MHOXKCHUsS, XPaHCHHs, TPYNIHPOBKUA U
TIOWCKA JIOKYMEHTOB, OOpaOOTKH, BBIBOAA MW Iepeaadd
uHpOpManu. ABTOMaTH3MpPOBaHHOE padouee  MEeCTO
MeHe/pKepa:  TpeOOBaHMST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
udpoBoil MEHEHKMEHT U €ro 3HA4YeHHWE B COBPEMEHHOU
YIpaBIeHIECKOH MPAKTHKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  QYHKUIUH
MEHEP)KMEHTa M UX BUABI: 001IHe 0a30Bble — MJIAHUPOBAHHUE,
OpraHMu3anys, KOOPAWHAIM, MOTHBALINSA, KOHTPOIb; O0IIHe
JIOTIOTHUTENIbHBIE — MPOTHO3WPOBAaHHE, HOPMHUpPOBAHHE,
MPOEKTUPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIUAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIUH,
VIpaBIICHUYECKUE PEIICHUS; CIElNUAbHbIE — YIpaBlIcHHE
(¢uHAaHCAMU, MPOU3BOJCTBOM, ITOCTaBKAMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamd, 0O€30IacHOCTBIO M 1Ip.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHUE;
NPUYUHHO-CIEICTBEHHBIE —  TIOJIe3HBble, OEcIioJIe3HbIE,
BpEHBIE, MEHTAIbHO-QUKCUpYEMbIe — SIBHBIC, JIATCHTHEIC,




o JIOTHKE pacmpenencHus - CBOHCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnupyembple. OyHKIIMOHAIBHBIA U
MPOIECCHBIN TMOAXOMBI: OT pa3/eleHus ACHCTBUH K HX
CHHTE3Y depe3 OU3HeC-TPOIIeCChI.

Pesynomam ynpasnenueckoco mpyoa — yupaBleHUECKHE
pemenus. WX  3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KJTacCH(UKaIUs u THTIOJIOTHS. TpeboBanus,

MpeabsBIsIeMble K YIpaBleHUecKHMM pemeHusMm. Craaun
Mpolecca X MPUHATUSA U pealln3aliy.

Opeanuzayuonno-npagosvie O0OKyMeHmbl,
pearamenmupylowue  YNpagieHyecKylo  0esameibHOCb:
YCTaB NPEANPUATH, YUPEIUTEIbHBIN JOrOBOP, CTPYKTypa U
IITaTHAs YHCJIEHHOCTb, INTAaTHOE paclucaHue, NpaBuiia
BHYTPEHHETO TPYAOBOTO  PACIOPAAKA, KOJJICKTUBHBINA

J0roBOp, STUYCCKHI KOJICKC, ITOJIOKCHUA 0
noapasacsICHUAX, HAOJLDKHOCTHBIC UWHCTPYKIMA W HWHBIC
PETIIaMEHTEI.

Cmpanogvie pasiuuus 6 NIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckozo — mpyoa  (aMEpHKaHCKasi,  SITIOHCKas,
3aIma THOCBPOITCHCKAsl, POCCHIICKAsT MOJICITH MCHEDKMEHTA).

PykoBoacTBO M TuaepcTBO
(cuTyallMOHHBIN 1 KOHTUHT€HTHBIH
MOJIXO/Ibl B MEHEJKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAWBUAYAJIbHBIX
ocoOeHHOCTEH oOpraHu3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHue) W €¢ pabOTHUKOB  (YEPTHI
XapakTepa, IICUXOJOI'MsS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTyalluU (CUTYallMOHHBINA TIOAXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHUCCKHA U
TuOepanbHBIA) U Memoovl  ynpasienus  (IIPaBOBBIC,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
coumansHo-mcuxonorunyeckue). OcoOeHHOCTH uX BBIOOpa M
MPUMEHEHHsI B COBPEMEHHO NMPAaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsATHE, TIpupoAa, BuAbl (hopmanbHOE,
HeopManbHoe). XapakTepHble 4YEpThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUAN, JEMOKPATHICCKHUIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanonnsle (9.0. @unmiep), NCUXOAHATUTHUECKUE
(3.JI. bepn), nmanocTHO-cuTyarmoHHble (Jkx. bpayn),
atpubytuBusie (P.  Xwio3—P. Jlxwaerr—/x. Kypodwn),
oOmena, wnu TpaHcakTHoro awnamuza (®. Xedizgep),
Ha ocHoBe xapusMmbl (. bBepHer), TpaHchopManroHHOTO
munepctBa (Cr. Kommmn3), uatepaktuBHOro nuaepcrsa (H.
XotopH), cepBrucHoro smaepctsa (P. 'punnund) u mp.

Hnousuoyanvnvle  xauecmea — audepog:  (puzmueckue
(PHEPrHYHOCTB, BBIHOCIMBOCTB), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTeIbHOCTS, PEIUTETHHOCTB), CoLaTbHBIE
(OOIIUTENLHOCTB, CIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JIpPYyTUX IIONEH, yMeHue padoTaTh
B KOJUJIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTD), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KCHUE pe3ynbTaTa,
no0pocoBecTHOCTE B paboTe, YHMOPCTBO), OCOOCHHOCTHU
xapakTepa (YBEPEeHHOCTh B ce0e, DJHTy3Wa3M, >KEJIaHue
PYKOBOJIMTh, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu auUdepcmea: OJIHOMEpPHbIE (KOHIICTIIIMH

. MaxlI'peropa, P. Jlaiikepra, K. JleBura) 1 MHOrOMepHBIE
(xonuenmuu P. brneiika, JIx. Moyron, II. Xepcw,
K. branmapa).
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CunvHovle u crabvie cmopousbl pyKOB0OCMSEA U TUOEPCMEa:
CpaBHHTENbHAS XaPaKTEPUCTHKA.

Omepoowcenmnocms U KOHMUHeeHMHbIL  Nn00x00. Ux
BJIHMSHUE HA OpPraHW3allIOHHOE IIOBEJCHHWE M €r0 HOBBIC
HACTPOUKH, OCHOBaHHBIC HA OAJIAHCE CHCTEMbI U CUTYaIUU.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN U
MPOCKTHBIA TOJXO0/bl B MEHEKMEHTE)

Yenosex u cghepvr e2o cusHu: 310poBbE (CaMOUYBCTBHE,
BHEIIHUHA BHJI, MOJBIKHOCTb, HACTPOCHHE, IHUTAHUE,
pEXHM, CIIOPT, COH), OKpYKEHHUE (POJHBIE, KOJIJIETH, APY3bs,
coceld, ONIOHEHTHI), OTHOLIeHUs (oOmeHue, Apyxoa,
mMo00Bb, CceMbsl), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COTTMAITEHBII CTaryc),
00ecre4eHHOCTh  (IOXOMBI, PacXonbl, YCIOBHS >KU3HH),
SAPKOCTB KU3HU (pa3BIeueHHUsI, OTABIX, XO00H, My TEIIeCTBHS,
BIICUATIICHUS ), ITyXOBHOCTH (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHKE (00ydueHue, pabora
Hax  coOOH, JIMYHOCTHBIA  pocT).  PeakTuBHBIN

Y IPOPEAKTUBHBII MOIXO0BI K TUIAHUPOBAHUIO KU3HH.
Camomenedscmenm: ONPENCICHUE JHYHBIX IIEHHOCTEH
u myTeil ux noctmxennsa. SMART-ananu3 u gepeBo Leneu.
OcCo0EeHHOCTH MX UCTIONB30BAHUS B IUTAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BHUTH ).

Opeanuzayus  auynozo mpyoa. DakTopsl M YCIOBHA,
HampaBJieHHbIE HA TIOBBIIICHHWE €ro pPe3yJbTaTHBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccrHoHaTbHBIX
KOMIIETeHLIMH,  BbIpaOTKa ¥  COBEPIIEHCTBOBAHUE
WHIUBUAYaJbHOTO  pabO4Yero  CTWISA, OCHAalleHHEe |
opranmzanys pabodero MecTa, BBIOOp ONTHMAJbHBIX
UCTIOJTHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay axmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb MU KOMGOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymivie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOMIBHOCTh ~ yMEHHE  OOpOTBCA 32  pe3yibTar);
OMOIMOHATbHAS CTa0MIBHOCTHh (CTEIeHb CIHOKOWCTBHS,
9HTYy3Ha3Ma " YBEPEHHOCTH WIH, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIHPOTa  HWHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX UCH).

IInanuposanue u ynpaeienue pabouum epemenem (maiim-
meneddxcmenm). KoHuemmuss «OamaHca MEXITy JIMIHON
JKU3HBIO W pa0oToii». MeTomuku OpraHu3alud U
addextuBHOTO WHcmonb3oBaHus Bpemernn: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuia [l. Ditzenxayspa, COUCKH 3a1ad U JeJ, UHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpauk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menednicmenme. (OCHOBHBIC OIIHOKH,
NPENSATCTBYIONINE BBHIMOJHEHUIO IOCTABICHHBIX LeNe, U
CHOCOOBI MX KOPPEKTHUPOBKH (MCIIPABICHUS]).

Ilepconan xkax umnepamusHulili pecypc Op2aHusayuu u ee
2NIaBHbLU UHMeENIeKmYalbHblll kanuman. HoBble KOHLENINH
HR (smxokparusi, rediMu3anus, YIpPaBICHHE IPOCKTAMHU,
NapTUCUIATUBHBIA MEHEIKMEHT, YIpaBJICHHE 3HAHUSIMU U
Ip.) ¥ MIX BITUSIHHUE HA Pa3BUTHE KOJUIEKTUBHBIX ()OpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHas
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dopma Koonepayuu u compyoHuyecmea 8 Op2aHUu3ayuu.
[onsitue «xoMaHzpy. E€ OCHOBHBIE THIIBI: BEpTHUKAIbHAS,

TOPHU30HTAJIbHAS, KOMMTET, CIIeUaIN3UpPOBaHHAs,
camoymnpasisiemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JerepMHUHaHTBI ee CITIOYEHHOCTH: KOMaHJHbIE
B3aMMOJICICTBUS,  OOIIMEe  IeNH, TPUBJIEKATETHbHOCTh

KOMaHIBI JUId KaXIOT0o €€ 4IeHa, MOTHBAlMs yYaCTHHKOB,
COLMAITBHO-TICUXOJIOTHYECKUI KIMMaT (OpraHU3allOHHAs
KyJbTypa), [PyNIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongpnukmamu 6 romamoax. WX npuduHBI

(HenocTaTok pecypcos, HEYeTKOe paszeneHue
00s3aHHOCTEH, KPU3UC KOMMYHHUKALMUH, JINYHOCTHBIC
aCIeKThl, pa3Muyhs BO BJIACTM W CTaTyce), CTUIU

(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
MIPUCIIOCOOIEHNE, COBMECTHAs JEeATeNbHOCT) M METOIBI

yperynupoBaHusi (LeAM  BBICIIETO YPOBHS, TOpra /
MIEPETrOBOPEI, MOCPEITHUIECTBO, CTUMYJIIPOBaHHUE
KOMMYHUKaLUH).

IHpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.

[ToTeHITMAEHBIE BBITOBI M H3IACPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Hns

IIPOBEACHUS

YUYEOHBIX  3aHITHI

1o

JUCHUITIINHE

HCIOJIB3YIOTCA

paszIu4HbIe

o0Opa3oBaTenbHbIe TEXHOJOTUH. {15 opraHuM3anmuu y4eOHOTo MpoIecca MOXKET OBITh HCIOJIB30BAHO
AJIEKTPOHHOE 00yUYeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTelIbHBIE TEXHOJIOTHH.

5. OneHka IVIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUA

Dopma KOHTPOJIA

Makc. K0JIM4ecTBO

0aJ1J10B

3a oany Bcero

padory
Texynmi KOHTPOJIb:
- OTIpPOC 5 bannos 30 6annos
- ydacTue B 00CYKJE€HUH TEOPETUUECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHUSIX
- BBIIIOJTHEHUE IPAKTUYECKUX 3aJaHUN HA CEMUHAPCKUX 3AHATHUIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHiA 10 6annos 10 6annos
[IpoMexxyTo4yHas arTecTanus — YK3aMeH 40 6amioB
Hroro 3a cemectp 100 GamsoB

[Tony4yeHHbIN COBOKYMHBIHN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUU C TaOIULICH:

100-0a1pHas mkaia

TpanuuuroHHas mikana

[IIxana
ECTS

95 -100

OTJIMYHO

A
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83-94 B
68 — 82 XOPOIIO 3a4TEHO C
56 —67 D
50_ 55 YAOBJIETBOPUTEIHHO E
20 —-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH MO JUCIUIJIMHE

Baaasl/
HIkaJuaa
ECTS

OuneHka mo
IMCUUILINHE

KpuTepuu oueHkHu pe3ybTaToB 00yUeHHs 10 TUCHHUIIJIUHE

100-83/
AB

OTIIMYHO

BeicraBnsercst o0y4aromeMycsi, €Ciid OH TITyOOKO ¥ MPOYHO YCBOMII TEOPETHUECKHUN U
MPAaKTUYECKUN MaTepuai, MOXeT IPOJAEMOHCTPUPOBATh ITO HA 3aHATHUSX U B X0/
MIPOMEKYTOUHON aTTEeCTalHH.

OOyuaroNMiics: NCUEPIIBIBAIOLIE U JIOTMYECKH CTPOMHO U3JIaraeT y4eOHbli MaTepual,
YMEET yBSI3bIBATh TEOPHIO C MPAKTHKOH, CIIPABISIETCS C PEIICHUEM 3313
npodeccroHanbHO HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO’KHOCTH, IIPABIIIBHO
00OCHOBBIBACT PHHSATHIC PELICHUSL.

CB00OOHO OpHEHTHpYETCs B yueOHOH 1 poheccHOHaIBbHOM JInTeparype.

O1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

KomrieTeHumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/

XOpOIIIO

BricTaBisiercst 00yJaromeMycs, eCiy OH 3HAeT TEOPETUIECKUH U PaKTHICeCKUH
MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE TOIYCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HaNpaBIeHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOAMMBIMH JIJIS1 3TOTO HaBBIKAMU M MPUEMAMH.
JlocTaToYHO XOPOIIO OpHEHTUPYeTCs B y4eOHOH 1 mpodeccHoHaNbHOM TuTepaType.
O1ieHKa M0 AUCIUIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U MPOMEXYTOUHOM aTTECTalUH.

KomnereHnuunu, 3akperui€HHbIe 3a JUCHUILTMHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOUIHHY.

67-50/
D.E

YIOBJIETBO-
PHUTEIBHO

BeicraBisiercst o0y4aroiieMmycsi, €ciid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUI U
MPaKTHYECKUI MaTepHal, IOMYCKaeT OT/ASNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyuaronuiicst HCTIBITBIBAET ONPECTIEHHBIC 3aTPyJHEHHSI B IPHMEHEHUH
TEOPETHYECKUX MOJOKEHNH NTPH PEIICHUHN NTPAKTUYECKHX 3a7a4 MPOoQecCHOHATbHON
HAINpaBJICHHOCTH CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZCeT HEOOXOANMBIMH IS
9TOro 6a30BHIMH HABBIKAMH U IIPHEMAMHU.

JleMOHCTpHpYeT IOCTaTOUHBIN YyPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 110 AUCIUIUINHE.
O11ieHKa 110 JUCUMIUIMHE BBICTABILSIFOTCS 00yYaroIEeMycs C y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEKYTOUHOM aTTECTALUM.

Kommnerennmu, 3akperui€éHHbIe 3a TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYIOBJICT-
BOPUTEIIBHO

BricTaBnsiercs o0yyaronieMycs, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYCCKHI
Y IPAKTUYECKUIl MaTepHal, JoIycKaeT rpyoble OIIMOKY PH ero H3JI0KSHUH Ha
3aHATHAX ¥ B XOJI€ MTPOMEXYTOUHOI aTTeCTAIHH.

OO0y4JarOIHIACS UCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHHH TEOPETUICCKHX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]a4 MPOpeCcCHOHATBHON HAMPaBICHHOCTH
CTaHAApPTHOT'O YPOBHSA CJIOKHOCTHU, HE BJIaJICET HCO6XOZ[I/IMI)IMI/I JUJIA 3TOI'O HaBbIKAMHU U
npuéMamH.

JemMoHcTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOU JIUTePaTyphI 110 AUCUUIINHE.
OlLieHKa 10 AUCHHUITUIAHE BBHICTABIIIIOTCS 00yYaloIeMycs ¢ YIETOM pe3yJIbTaToB
TEKYILEeH U TPOMEKYTOYHON aTTECTaLUH.

KomreTeHuunu Ha ypoBHE «IOCTATOYHBINY, 3aKPEILIEHHbIC 3 AUCIUIUIAHOMN, He
c(OpMHUPOBaHBbI.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) A TEKYLWIEro KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTEeCTANMH 00y4aroIMUXCS M0 JUCIUIIIHHE

BOHPOCBI AJIA MPOBEACHHUA OMPOCa B paMKaX TEKYIIEro KOHTPOJIAA YCIIEBA€eMOCTH

1. McTopuueckue U COLMAIbHO-I)KOHOMHUYECKUE TPEANOCHUIKH BO3HUKHOBEHHS MPO(ECcCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasneHue u MeHeKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOTrO ynpaBjieHHs U €€ 3HaUeHHE B MOBBILIEHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHUCTPATUBHAS IIKOJIA U KOMIJIEKCHOE YIIPABJIEHUE MPEAIPUATUEM.

5. lllkosa yenoBeYeCcKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIIEHUS 3()(HEKTUBHOCTH paboTHI JItoIei 110001 opraHu3anuu.

6. llIxoma moBeneHueCcKnX HayK (OMXEBHOPU3M) U €€ UCCIIEIOBAHUSI.

7. KonnuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKOM M SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAl[MOHHBII ITOAXO0/bI B YIIPABJICHUU.

10. [TonsiTie u cymHocTh opranu3anuu. Knaccudukamus opraHu3aimii.

11. Muccust u 1nenu opraHu3alliy: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOrO YIPaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIH MK OpraHU3alluu: OHATUE, KoHuenuuu A. Anuseca u J1. ['pelinepa.

13. IloaaTus «cucremMay, €€ coCTaBIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOX0 B MEHEKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSSI U BHEHIHsS. MHCTpYMEHThl MOHUTOPHHTAa M CKaHHUPOBAHUS
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHdeckwii Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JICSITEIBHOCTH. YYaCTHUKH
YIPaBIEHYECKOrO TpyAa. Y POBHHU yNPABICHHUS B OPraHU3aLINN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBaHrie NOJHOMOYUIA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. VYmpaBieHUECKUE pEIIEHHs KaK pe3yJbTaT yNpaBIeHUYECKOro Tpyna. VX 3HaueHue, CyIIHOCTb,
CBOICTBa, KJTacCU(UKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHA: TPaBOBbIE, OPraHU3aLMOHHO-PACIOPSAIUTENIBHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTuny ynpasJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuil u inbepanbHbiii. OCOOEHHOCTH HX BhIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPABIIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETIAMEHTUPYIOIINE YIPABICHUECKYIO ACSITEIbHOCTD
OpraHu3aIiu.

24. CyuiHocTb U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop /1e10BOi aKTUBHOCTH.
25. Crparteruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTePUCTHKAa CTHUJIEH pPYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOJUTENS B OPraHU3aLUu.

26. JIuepcTBO U €ro PoJib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUJEPCTBA, TUIIBI JIUIECPOB.

27. Onnomepuslie ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMepHsbie ctrin auaepersa. Teopun P. buevika u [lxx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoOil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKAasl CUCTEMA.

30. KomanmooOpa3oBaHue Kak yciaoBHe (GOPMHUPOBAHUS CaMOOOYUaIOMEHCss KOMITAaHHUH.

31. KomiulekToBaHME YNpaBICHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATHe pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).
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34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHaja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHUN KOH(QIUKTOB.

36. TaliM-MEHE)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBku 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. PHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKKJIa OYeHb HMHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakOro CbecTb... [IpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauaida — CEerojHsl HauHeM ¢ KoHua. M aBa
OoKajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CUAETh 03 Jena, Hanpocuilach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumro! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIUPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU JI0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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— Jla 10 neranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlrogmuna yoknynacek ¢ TaTbstHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpameHus u3 CuOupu mpouuia yke Heaens, HO TaTbsiHa Bce HUKaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oosee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bo3rnamisia 1abopaTopuio. 3a 3T0 BpeMsi OHAa CMEHMJa NMPOo(eccHo u
nopocna 1o pykosogutens M T-otnena u 3amecTuTens TeHIupeKTopa.

ITocne xomanaupoBKu TaThsiHA ¢ ABHOW HEOXOTOM IOSBIANACH B OTZAECIIE, YETO PaHbIIC 3a HEU
He 3ameuarnoch. OmasnpiBanma. Ha pgemoBble mmchbMa KOJUJIET OTBeYasia C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4YaliHO ynanuia», — OOBICHsIIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 310 € Hel? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JIEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOre-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIEH He XBaTaeT. A OHA y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— VY Hac mosBWIACch HOBas 3ajaya. byxraiartepsl mnomnpocuiaum uHTerpupoBath «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa IpOrpaMMbl MOHHTOPHHTA I'PY30B H,
BO3MOKHO, [IOMOYb MH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OomnblIOM IpoekTe, TaTbsiHa 3aBojiHOBasiach. IIpoeKT OBLI CIIOXKHBIN:
IpeAroiarajgoch NpyUBIeueHHEe aBTOMOOUIBHOTO0, KeJIe3HOI0POKHOT'0 U BOJHOr0 TpaHcnopra. HyxHo
OBLIIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G (HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. M, BeposiTHO, MOJHUMATH JHMHUU ODIIEKTpOIepeaad M IyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyqy 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MOApoOHee, — moabIToxkuia KynuHoBa. —
YanneiruHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 1I€JIOM HEII0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CITyCTs pyKaBa, IOCTOSIHHO NEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEeNbIBATh
HHYEro He MPUAETCS — a TO MIIYT KO3J1a OTIYIIEeHU .

VY YannsiruHoil Oblla OfHa OCOOEHHOCTh: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BcCe
TpakToBaja mo-cBoemy. HawampHuma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKOM OTHpaBWJIa B KOP3UHY €€ IPOEKT, YarabsiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOuiIach M BBIOpOCHIAa BCE, —
*anosajnach TaTbsiHa noapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A J10 3TOro OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA OpYYHIIa eif MpuayMaTb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKHUX mporpaMM. [loToM HyXHO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKH B UX pa3paboTKax. «3aBajuiia MeHs JeflaMi», — 37HIach TaThsHA.

[loHsB, 4TO TakKUMHU TeMIIaMM OHA HUKOTJa HE 3aKOHYMT, TaThsiHa pelinyia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0ody nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOJAY. A BbI, KaK sl IOHUMAIO, PELIIN
IPOCTO MOCTaBUTh MEHS nepes (pakToMm.
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— Her. Xorena cka3aTh Bam paHbllie, HO HaJesaach CHayajga 3aKOHUYHUTh CBOM JIeNla 31eChb. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam OombItiero 10660ch. M 1ob3el 0T MeHs OyAeT
OoJblIIE.

«To ecTp TBI TyT TpW TOJA pa3BieKajlach, 4TO JIHU? — BO3MYyTHIAach nmpo ceds KynuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM TOJX0A0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTaina, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMUPOBAHUs, YTMpPaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC IOCTHIKEHHsS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 51 ObI TaK HE CMOTJIay.
— B o0mem, s oy oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO IOJJUMHEHHON. — A JaJIblIe IOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHa, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIHMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeInaer. . .

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu rosa Bcero TyT — u yke coOupaeTcs KyJa-To nepexoautsb. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoexkre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M MPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ mecta Ha MecTo. B obmiem, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecanm B kaOuHere TeHampekTopa «CrhenrpaHcaopay MPOXOAWIO COBEHIaHHE.
PykoBoauTenu nojpasieneHuii, pUHaHCOBBIM TupekTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JIM KOMITaHUH TOKymnaTh ctopoHHee [1O 1i1s TpaHCOPTHPOBKH TPY30B IO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpabOTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 1O MHEHUI0O KOTOPOHW CTOWJIO KYIHTh HOBOE
IporpaMMHoOe oOecrieueHHEe [EITUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HX TPOIYKT BBICOKOTO KadecTBa. COOEB HE NaeT, 4To
BA)XKHO NPH HAIIKX 3a/1a4ax.

— S He corylacHa, — HEOXWJAHHO ISl BCEX, B TOM YHCIE JJIsi ce0sl, B3sla CJIOBO TaThsiHA
YaruisIruna.
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HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJTy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Taresna, — oOpaTwiach K HeW HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKa3aTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUYECKOU TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMelalcs TeHIUPEeKTOop.

Onnako k netanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoauTenbHUIIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh paccyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBiieHHOW. «l depT MeHs AepHy!n
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTauuu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiau exarb? Tl uaemp 1Mo rpabisM, HAOWBACIIh IIUIIKH,
CTapaelbCs 4To-To Joka3aTtb. OHO TeOe Hano? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpOTUB cels1. OHa ke HOpMaibHAS
TETKA.

«A ne#cTBUTENBHO, — 3aayMainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurs Yanasiruaoi?

Bonpocui:
1. Kakue ¢aktopsl, BClIEACTBHE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu 151 Hee?
2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbI?
3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHUi B komnaHun? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIM B opranuzanuu? Memaer u 310 pabodyemy mporieccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?
5. B uem cocrosua rnaBHas omunOka TaTbsHbI, KOT/Ia €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
I10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?
6. B yem 3akirodeHa CyliecTBeHHasl pa3HUIA MEKy TaThbsIHOM M €€ HayaIbHULICH?
7. Kak M3MEHWINCh OTHOIIEHHS MeXAYy TaThSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHWH
Tarbstabl yiiTu? Yem ObulM BBI3BaHbBI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTbsHbI?
9. Ecnu 0b1 Taresana Hanmcana nucbMo EropoBy paHbliie, YTO MOTJI0 U3MEHUTHCS?
10. TTouemy TaresiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJIaBHas mpobiema e€ no3uuun?
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11. Kakum c Bamieit Touku 3peHus JOMKEH OBITh alTOPUTM JCUCTBUN COTPYIHHKA MPH MEPEexoie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 321aHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaenus» (1911 r.), mydaukanust KOTopoi
MOCJIYKHMJIA HAYAJIOM NMPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEJIbHOI 00J1aCThI0
HCCJIeJOBAHNMN, IPUHAJICKNT:

a) A.®daitomio;

0) /Ix.D.Mbiio;

B) M.BebGepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBjeHUs: ObLI NPeIO/KeH:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I.OmepcoHom.

4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLCHHE HCKAKECHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATU3UPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHHU yTIpaBJICHUS;

0) pyHKIIMU yrpaBIICHHUS;
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B) CKaJIsIpHas LENb.
8. KosinuecTtBo uH(popManum, KOTOPOM pacnoJiaraer OpraHu3anus o moBoaAy KOHKPETHOro
(pakTopa BHewmIHe# cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeIser:
a) HEOTPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpeJIbl;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.
9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb HJIH NPUBJICKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —
a) CTUMYJT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranu3aumio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJIbKHX IENeH;
0) XaOTUYHOCTbH CBA3EH MEX/Y DJIEMEHTAMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOLIEHUSI MeKAY JJIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojaarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanum ABUKeHHe HH(POPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcst 0/1arogaps CBsA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeaejeHuem:
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crI0c00axX BO3ACHUCTBUS Ha OPraHNU3aIlMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medtcoy HymMeposaHHbIMU 00beKmamu 6 (popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLIMAJIbHO-KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMMHUCTPATUBHbIE (OPraHNU3allMOHHO-PACIIOPSIUTEIBHBIE);
T') COIIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI € (€CO) CIeIYIOIIUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
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B) OJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. Binsinue
3. PykoBoICTBO
Yemanoeume coomseemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHUE HAa MIOBEJEHUE IPYTUX JIMIL
0) cnocOOHOCTH YeI0BEKa OKAa3bIBaTh BIUSHUE HAa OTAEIbHbIC TUUHOCTH WM TPYIIIBL,
HaMpaBJsisl UX YCUIIUS Ha JIOCTHKEHUE 1IeNieil opraHu3aliuu
B) YMCTBEHHBIN U (pu3nuecKkuii mpouecc, B pe3yiabTare KOTOPOro MOAYNHEHHbIE BBITOIHIIOT
NpeanrcaHHble UM OQHIIHATbHbIC TOPYUYCHHS U PEIIAIOT OIpe/ICIIEHHBIE 3a/1a4H
17. B cooTBeTCcTBUM ¢ OBeAeHYecKkoi Teopueil muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPBIi
eIMHOJIMYHO NIPUHUMAaET pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpaTOM;
') HOBATOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyiie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YecKOe 1 HH(OpMALIMOHHOE 00ecnieyeHne TUCHUILITHHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuku

1. Koncrurynmus Poccuiickonn ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. bamamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckmii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemxmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUIL MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770
4. TepuukoBa, 1.H. MeHemxMeHnT: YUeOHUK a1 By30B. — 4-¢ u3j., nepepad. u gpon. — Mocksa:

IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0moToii (OHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530
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5. Hopodees, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeen, A.H. IlImenena, H.}O.
[ecronman. — MockBa, HUL[ UH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopounes, B. . OcHoBbl MeHexMeHTa: YueOHoe Tocodue / Beepoccuiickast akageMusi BHELTHEH
toproBiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Menemxment. Tpanunuonnsie u coBpemeHHble Monenu. Mocksa: HUL[ Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MuusHep, b. 3. Teopus opranuzauuu: yuebnuk / b.3. Munsuep. — 8-e u3a., nepepad. u gomn. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / }0.B. Msunn, K.A.Tiopuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

10. Pesnuk, C.JI., Urommua M.A. Menemxment. Yueonoe mocooue / C.J1. Pe3nuk, U.A. Urromuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
11. Tuxomupona, O. I'. MeHeKMEHT OpraHu3aluu: Teopus, UCTOPUS, IpaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xuxwusk, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocodue /A.H. Xuxusx, U.E.
CgemiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUOHHOM ceTn «HTEepHET».

Accornuanuys MeHEIKEpOB: JiesioBoe o0veauHenne Poccun https://amr.ru/
NuTeprer-nipoekT «KoprnopaTUBHBINM MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pybexxkom http://www.dis.ru/
Wntepner-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
CommaneHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IIpodeccuonanbHbIe 6a3b1 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://www.rsuh.ru/liber/resources.php

WHupopmanoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynsrant [lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecnedyeHne JUCHUMITTHHbI

Hns  olecniedyeHuss ~ TUCHUIUIMHBI  UCHONB3YyeTCsl  MaTepualbHO-TEXHUYecKas  0Oasza
00pa3oBaTeNbHOTO YUPEIKICHUS: yU4eOHbIC ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepPUAIIOB.

CocTtaB mpOrpaMMHOTO 00ECTICUCHUS:
1. Windows
2.  Microsoft Office

3. Kaspersky Endpoint Security
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8. Obecnevyenune 06pa3oBaTeJLHOIO NMpoLECCa IS JUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSI U HHBAJIU/I0B

B xome peamuzanuu AWCIMILIAHBI HCIOJNB3YIOTCS CICAYIONINE JIOTIOJHUTEIBHBIC METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJIS YCIEeBAEMOCTH M TMPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o JUIS  CIIETIBIX W CIA0OBHIANINX: JIEKIMA O(OPMIISIOTCS B BHIE JJIEKTPOHHOTO
JOKYMEHTa, JOCTYITHOTO C TIIOMOIIBI0 KOMITBIOTEpAa CO CHEIUATH3HUPOBAHHBIM IPOTPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJaHMsl BBIMONHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM  O0CCIICYEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0CCIICUHMBACTCS
WHANBUAYyATbHOE paBHOMEpHOE ocBelleHue He MeHee 300 TIOKC; ISl BBIMIOJHEHUS 3aJaHUs MpU
HEOOXOJUMOCTH TMPEAOCTABIISACTCS YBEIMIMBAIOIICE YCTPOWCTBO; BO3MOYKHO TaK)Ke HCITOJIb30BAHHE
COOCTBEHHBIX YBEITUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBIE 3aqaHUs O(OPMISIOTCS YBEIUYECHHBIM
mpudToM; 3K3aMeH U 3a4€T MPOBOAATCS B YCTHOU (DOpME MITH BBITIOJHSAIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

o JUIS TAOYyXUX M CIHa0OCHBIMIANINX: JeKIUA O(OPMISIOTCS B BHUJIE JJICKTPOHHOTO
JOKYMEHTa, JMOO  TIPEJOCTaBISETCS  3BYKOYCWIHMBAIOIIAS — ammaparypa  WHINBUAYATHHOTO
MOJIb30BAHNUS; MUCbMEHHBIE 33/IaHUS BBITIONHAIOTCA Ha KOMITbIOTEpPE B MUCbMEHHOU (hopme; sK3aMeH U
3a4€T TPOBOJMATCS B IMHUCHMEHHOW (oOpME Ha KOMITBIOTEpE; BO3MOXKHO TIPOBEIACHHE B (opMme
TECTHUPOBAHUS.

o JUTSL JIAT] ¢ HApYIICHWSIMH OIIOPHO-JIBHTATEIILHOTO armapara: JEKIUH OPOPMIISIIOTCS B
BUJIE DJIEKTPOHHOTO OKYMEHTA, JOCTYIHOTO C MOMOIIbI0 KOMIBIOTEpA CO CHEIHATIU3UPOBAHHBIM
MPOrpaMMHBIM ~ O0ECI€YeHHEeM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CHeIMaTM3UPOBAHHBIM MPOTPAMMHBIM OOECIIeUeHHEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU Qopme
WJIH BBITIONTHSIOTCS B TUChMEHHOU (hopMe Ha KOMITBIOTEPE.

[Tpu HeoOXOIMMOCTH MIpeTyCMaTPUBAETCS YBETMUEHHE BPEMEHH /IS IOATOTOBKH OTBETA.

[Tpouieaypa mpoBeACHUS MPOMEKYTOUHON aTTeCTAlUU NJsi O0yYaIoIUXCsS YCTAaHABIMBACTCS C
y4€TOM UX MHAUBUAYAIbHBIX MCUXopu3nueckux ocodeHHocte. [IpomexxyTouHasi aTTecTanus MOKeET
MIPOBOAMUTHCS B HECKOIBKO JTAIOB.

[Ipu mnpoBeneHUU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOyYEeHHS IMpeaycMaTpuBaeTcs
WCIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUIYATLHBIMH OCOOCHHOCTSIMU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
WCIOJIb30BaThCS COOCTBEHHBIC TEXHUUECKUE CPEICTRA.

[TpoBenenune nporeaypbl OLIEHUBAHUS PE3YJIBTATOB O0yUEHUS JOMYCKAETCs C MCIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

OOGecnieunBaeTcs JOCTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WNuTepHet st Kaxaoro odydaromierocs B GopMax, aanTUPOBAHHBIX K OTPAHHYEHUSIM UX 3JI0OPOBBS U
BOCHPUATHS HH(OPMALIUU:

o JUTSL CIIETIBIX M CIIA0OBUSIIUX: B TIeYaTHOH (opme yBeamueHHBIM mpudToM, B Gopme
ANEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

o UL TIIYXUX ¥ clabocHblmiamux: B medaTHoM (opme, B (opme 3IEKTPOHHOTO
JOKYMECHTA.

o JUIsT OOYYarOIIUXCSl ¢ HApYUICHUSIMH OMOPHO-IBUTATEIHHOIO ammapara: B Te4aTHOM

dbopme, B popMe IIEKTPOHHOTO JIOKyMEHTa, B (hopMe aynnodaiina.

VY4eOHblE ayIUTOPHM s BCEX BUIOB KOHTAKTHOW M CaMOCTOSTENBHOW pabOThl, HaydHas
OnONMMOTeKa M WMHBIE TOMENICHUS a1 OOy4YeHUS OCHAIIEHBI CIEeNHATbHBIM O0OOpYNOBaHHUEM H
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEACTBAMU OO0YUCHUSI:

[ IUISL CTICTIBIX M CTa0OBUISIINX: YCTPOMCTBOM JJIsl CKAHUPOBAHUS U YTCHHS C KaMEpo
SARA CE; nucrineem bpaiins PAC Mate 20; npuntepom bpaitis EmBraille ViewPlus;
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o JUISL TITyXUX U cIa0O0CTBIIIANINX: aBTOMATU3UPOBAHHBIM PA00OYMM MECTOM JUIS JIFOJIEH C
HapyIIeHHEM CITyXa U cIa0O0CITBIIIANINX; aKyCTUIECKUN YCUITUTENb U KOJIOHKH;
[ ) UIs  Oo0ydYaroIIMXCsi C  HapyLIEHUSIMH  OINOPHO-JBUTaTENLHOTO  ammapara:

MepeIBIKHBIMU, PETYITUPYEMBIMU dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOM TEXHUKOU CO
CHETMAILHBIM IMPOTPAMMHBIM 00ECTICUCHUEM.

9. MeToauveckue MaTepuaJbl

9.1 Il.1aHbl ceMMHAPCKHUX 3aAHATHI

Tema 1. Hayysble IKOJbI M NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIAPATHBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3amnamus: yrayOneHWe 3HAHMA W YCBOCHHE CTYJCHTAMHU CYIIHOCTH M COJICP’KaHUS
OCHOBHBIX KOHHGHHI/IfI HpeIICTaBHTCHCfI IIKOJI ynpaBJIeHI/ISI; OBJIAICHUEC HaBBIKAMHU HpaKTI/IquKOFO
HCTIOJIb30BAaHMS TTOJTYYCHHBIX 3HAHUW B KOHKPETHBIX CUTYaIIUsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyalui,
CcaMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyacoenus:

I. Ilkona HaAy4YHOTrO YIIPABICHUS

1. HpOaHaJII/BI/IpOBaTI) OCHOBHBIC HpI/I‘-II/IHI)I BO3HUKHOBCHUSA TCﬁHOpH3Ma " ero CYHIHOCTB.

- Paccmotpets ocHoBHBIe Bexu Ouorpaduu @. Teiinopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHuTh, B ueM, corjmacHo Teopun @. Teitnmopa, 3axmouaercs 3pQPEKTUBHOCTh Tpyaa
pabouero.

- IIpoanammsupoBats B3l O. Teiiopa Ha BOPOCH MPOPECCHOHATBHOTO MOA00pA.

- JHare xapakrtepuctuky B3riasaam @D. Telnopa Ha BOIPOCEI TOCTPOEHUS CTPYKTYD
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE ueu ['. JI. ['anTTa.

- IIpoanaim3upoBars BKiIaa B pazButue MeHexkmenTa I, JI. 'anTra.

- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS AHarpamm
IUTAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OuenuTsb BKIJIaJ B pa3BUTHE yrpasieHueckoil Mpican @. u JI. I'unbper.

- BBIIBUTH OCHOBHBIE HJEH 1O COBEPIIECHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie @. u
JI. 'un6per.

- JlaTh MosICHEHUE TEPMUHY «TE€POIUTH».

4. BbIABUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. DmepcoHa.

- OOBSCHUTH, B YeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKitoyaeTcs: HOHATHE (P PEKTUBHOCTH.

- PaccMoTperh NpUHIUITBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHaIN3 OCHOBHBIX uaen @. Teiopa u I'. Omepcona. [IpotuBopeuar nu
OHHU ApYT apyry?

6. PaccMmoTpeTs B3rsabl Ha ynpasienue . dopaa

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06cyauTh cOLMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJMUHUCTPATUBHOM IIKOJIBI
MEHEJKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbBIE IPUUMHBI BOSHUKHOBEHU (paiioim3Ma 1 ero CyIHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax Ouorpaduu A. Daiioss.

JlaTb XapakTepuCTUKy OCHOBHBIM Tpyaam A. Daifos.

OOBsACHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPpeKTUBHOCTS.
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- PackpeITh yHHBepcanbHblE ynpaBiieHdeckue npuHiunsl A. QPaiions. Omnpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliy.

HazBats cdhepsl yripaBiaeHus, KOTopbie BbiienseT A. Daiiosib B 1€ITETLHOCTH OpraHU3aIIAH.

OxapakrepuzoBath 3aciyru A. @aiions B pa3BUTUU TEOPUH MEHEI)KMEHTA.

3. KomIuIekcHO OLIeHUTH TpU UACaTbHBIX BUAa B1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IUISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teiinopa u M. BeGepa. B uem onu
CXOJHBI M YEM Pa3InvaroTcs?

3ajaHud 119 CAMOCTOATEIbHON Pa0OThI:

3ananme 1.

Keiic «®opa u Ciroyn»

I'enpu @opn u Anbdpen II. Cnoyn muanmmii ObTM BEIMKHMMH pyKoBoOAWUTENAMHU. OHH
MPOTUBOCTOSIA Apyr Apyry B 20-x rr. XX Beka, KOrjia BIEpPBbIe BO3HUKIIA KOHUECMIIUS YIPABICHUS
KaK MpoeCCHy U HAyYHOU TUCIUTUINHBI.

['enpu @opp npencTapisyl apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS TPOIILJIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAMBAIOIINI HA COOCTBEHHOM MYTH, MPE3UPAIOIINNA TEOPUH U
«OeccMmpIcieHHOe» uTeHue KHUTr, Dopn cuuram CcBOMX CHyXallUX «IOMOIIHUKaMKW». Ecau
TIOMOUTHUK» OCMENMBAJICA niepeunTb Doply Ui CaMOCTOATENbHO MPUHUMATh BaXKHOE pEIIECHUE, OH
00bIuyHO numiancs padotel. B xommanuu Ford Motor ToiabKO OAMH 4YeNOBEK MPUHUMAN PEIIEHUs C
mr00pIMu TIocTeacTBusiME. Dopn pactienun npemnoxkenue Anbdpena 1. Cnoyna o peopraHuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW TocpenuHe.. YemoBek
BBIHY)KJIEH CIIOHSITbCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXIbli YBWJIMBAET, CIEAYs MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI Jydllie ogHONWY. Obmue e npuHiuibl @opaa ObLITH CyMMUPOBAHBI B OJTHOM
¢paze: «JIr06oi noKkynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 [{BETa, KAKOTO OH MOXKEINAET, oKa
ABTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®oppa ObUTM OCHOBaHUS HACMEXAThCs HaJ HOBOMOIHBIMH uaesmMu CrnoyHa. Dopn caenant
CcBOI0 Mojienb «T» HacTONbKO ACNMICBOM, YTO €€ MOT KYNHUTh MPAKTUYECKH 000N paboTaromuii
YEJIOBEK.

[Ipumepno 3a 12 ner Popa mpeBpaTUi KPOIICUYHYH) KOMIIAHMIO B THUTAHTCKYHO OTpacib,
VM3MEHHUBIIYI0 aMepUKaHCKOe 00mIecTBo. bonee Toro, oH JOOHMIICS TAaKOTO CHMKEHUS CE0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIL Bcero 3a 290 momi., W MiIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 moml B Hexemo. B 1921 r. Ford Motor konTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TOYTH BeCh MHUPOBOW phIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl ObliIla KOHTIIOMEPATOM U3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHMBIX KOMITAHHIA,
Xa0TUYHO MEepEeMEIIaHHbIX 3a MPOBOJOYHOM Orpaioil, pacnonarana Bcero 13 % peiHka u apeiidonaina
K OaHKpOTCTBY.

K cuacteio, cembs J[FomOHOB, paau criaceHHsi OTPOMHBIX KalMTAIOBIOKEeHHs B akiuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jen, moka Kpax eme He paspaswics. IIeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, Ha3HauWid mnpesuneHtoMm ¢upmbl Anbdppena I1.
CrnoyHa.

CrnoyH OBICTPO TpeBpaTHII B PEANbHOCTh IJIaHBI, HAJl KOTOPbIMU u3aeBancs Dop, TeM caMbIM
BBEAs B MPAKTHKY TO, UYTO OCTAETCS A0 CHUX IOpP TJABHBIM IMPUHLHUIIOM YIPaBICHUS KPYHMHBIMHU
koMmmanusiMu. PeopranmzoBanHass General Motors pacmosnarana KpymHOH W CHJIBHOW TPYyMION
YIPaBJICHUS], @ MHOYKECTBO JIFOAEH MOTYyYUIId TPAaBO CAMOCTOSATEIbHO MPUHUMATh BaXKHBIEC PEIICHHUS.

CroyH Kak JMYHOCTh OBUI TOJHOW NPOTHUBOMONOKHOCTRI0O Dopay. Popn Obul HecrnbaeMo
KECTKUM, CBOCBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOOMMBIMH cioBamMu CloyHa CTalu
«METOJIOJIOTHS» M «PalMOHATBHOCThY». UenoBeK He HUBUICSA B3ad-BHepén, Kak mpeackasbiBaia Dopi.
HampoTtuB, Ha KaXIOro pyKOBOIUTENS OBUIM BO3JIOKEHBI OMpeAeNieHHbIe OO0SM3aHHOCTH W JlaHa
cBo0o/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJAHEHU. CIOoyH Takxke pa3paboTayl XUTPOYMHYIO
CUCTeMY KOHTPOJIS, TO3BOJISBIIYI0 €My W JPYTUM PYKOBOAUTENSIM OBITH B Kypce TOTO, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.
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B To Bpems kak Ford Motor coxpanuna BepHOCTh U€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOIl 00CcC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBUHM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBela B MPaKTUKY YacThle 3aMEHBI Mojielel, mpeasaras MOTpeOUTENsIM IIHUPOKHI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKI€HA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTD €ro MOJ BHIITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pbIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak ¥ He cMOT Mpo3peTb. BMecTo TOro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJIOJDKall JEHCTBOBaTh Mo crapuHke. B crnemxyromme 20 nmer dupma Ford
Motors efBa yaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MIOYTH KA IbIH
roq Tepsiia aeHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JOJUL., KOTOPBIN DOp/ CKONWII B y/1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ keficom

1. Ko Ob11 tyurium merepxkepoM - @opa win Cnoyn? [oyemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (akTophl cozeiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYMPOBaHBI U
YIIPaBJISIOTCS CXO0XHUM 00pa3om. [louemy 3T0 Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3ananmue 2.
[TpoBecTu cpaBHUTENBHBIN aHANMKU3 5 MIKOJ MPOGECCHOHATBHOIO0 MEHEIKMEHTA MO CJIETYIOIINM
IIPU3HAKaM:

— HaYaJo ¥ NPeANOChUTKH (OpMUpPOBaHNS;

— OCHOBHas UJeS;

— ToukH Oudypkanuu (MarucTpaibHble HAITPABJICHUS UCCIICIOBAHU);
— HMHTETpaIys ¢ IpyTuMH HayKaMH U 00JIacTSIMH YeIOBEUSCKUX 3HAHUIA;
— OTHOILIEHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

IomyueHHble pe3ynbTaThl 3aHECTU B TAOIUILy, KOTOpasi O 3aII0JIHCHUU CIAETCS NPETNo/IaBaTeto
B KOHII€ CEMUHAPCKOT'0 3aHSATHS.

ko IIxomna AIMUHHMCTpaTHBHA IIxomna [Mxoia Ixoia
Xapaxmepucmuxu HAy4YHOTO s OIKOJIa YEJIOBEUYECKUX | MOBEACHYECKUX HayKH
0714 cpagHenus YIPaBICHHUS OTHOLUEHUI HayK YIPABJICHHUSI
Hauano

u IIPEANOCHUIKU

(dhopMupoBaHus

OcHoBHas naes

Toukn
oudypxarmm
(MarucTpanbHbIe
HanpaBICHHS
HCCJICTOBAHHIN)

WHrerpanus c
JOPYTUMH HayKaMu
H obnacTIMu
YeJIOBEYECKUX
3HAHUMN

OTHo1reHue
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K IEpCOHAILY

CBsasu
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNpPaBJeHUs (CUCTEMHbIH W CY0ObeKTHO-00beKTHBIH
MOJX0/Ibl B MeHeKMEHTE)

Lenv 3anamus: yriiyOlieHUuE 3HAHUM U YCBOEHHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuanga, OBJaJIeHHE HaBbIKAMU TMPAKTHUYECKOTO MCMOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYAIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTraHU3aAIUH:

Crparerndeckoe BUJIEHUE, MUCCHUS U 11€JIM OpraHU3aIliH.

JKu3HeHHbI UK OpraHu3aliuy: MoHATHe, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHUE

Cpena opranuzauuu

NuctpymenTsl MoHuTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alii K BHyTPEHHUM H BHEITHUM HU3MEHEHHSIM.

Nk wbh =

3ananme 1
Onucarp 1end B TMPEMIOKEHHBIX TpuMepax mo 11 mpusHakam kinaccuUKaIuu. 3aroHUTh
Tab. 1

Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 ITpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcuM» MoTpeOoBajla CO3bIBA BHEOUYEPEAHOIro coOpaHus akuuoHepoB «HopHukens», 4ToObl
MpeANpUHUMATENb CMOI BBECTH KaHIUIATOB B COBET JIUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercsa mnponaBatk Joito0 B «Hopuuxene» Bnagumupy Ilotanuny, cumtaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana ot coBeTa IupekropoB «HopHukemns»
CO3BIBa BHEOYEPEAHOTO COOpaHMs akIMOHEpoB, cooOmmi Buepa «HopHukenb». [lenv cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemmemnuii coctaB coBeta akimonepsl «HopHukens» BeIOpanu ToabKo B HioHEe. OH COCTOUT M3
HE3aBUCHMBIX JIUPEKTOPOB WU mpejcTaBurenei «MHTeppoca» (Bcero aAeBATh ueslOBEK). Muxaui
[IpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajicsd JAaXKe B 4YMCIE KaHIUWIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «VMHTeppoca» BeCHON OOBACHSUIM JTOTOBOPEHHOCTAMHU
IIapTHEPOB O pasjese Ou3Heca.
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Ilpumep 2. VHTEepTex NPUCTYNWI K CO3JAHUIO E€IMHOM KOHLENIMH KIACCUPHUKALMU U
KOJMPOBaHUSI MaTepuaabHO-TexHu4Yeckux pecypcoB (MTP) Hopuuxkens. [Jeanu niana — nosviuenue
YNpasnaemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu Ha — OCHO8e  CO30aHUusi — eOUHO20
knaccuguxamopa MTP; 00beIUHATh MaTepUaIbHBIC MMOTOKW OpPTaHU3AIMH W B OyAyIIeM OXBAaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, mimaHa OyaeTr pa3pa®oTaH KOPHMOPATUBHBIA CTAaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIIACCU(PHUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHMI CO3/aHa eauHas IeHTpain3oBaHHas Oa3za gaHHeIX MTP opranmzamum. B mporecce
BHEAPEHHUsT TPEAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypusamus Oomee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouHMKa HopHukens, BKIOYas yCcTpaHeHHE OUIMOOK U 1yOJiel, HEMOJHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHJApTH3alMM 3alMced, WX IOJArOTOBKa K BBITPY3KE B
CHelHalM3UPOBaHHOE IPOrpaMMHOE 0OecIieUeHHeE.

Wuteprex paspabortaer PermameHt paboTel ciy:x0 M moapasneneHuii Hopuukens ¢ enuHoi
cucteMoii. B muane — cemunHapel mo wucnonb3oBanuio EC MTP, nmoarotoBka u o0yueHue
MoJIb30BaTee M CHEelMaTMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOHM M MH(MOpMAIMOHHOMN
TOAJICPKKH T0JIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBaTH ONMEPATHBHOMY
MIPOBEICHUIO 3agBOYHOM KaMIaHUUM M KOHCOJNWAALUMHU 3aKyNOK Juid (DUIHANOB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajjax, MOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBHKEHUS
MTP no xopnopauuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJmnucano
corjameHue o coTpyaHudectBe ¢ 3anossipabiM ¢unuanom ['MK «Hopunbckuit Hukens». [lens
coenaueHuss — yKpenieHue napmHepcmea 6 cpepe coyuanbHo-mpyoo8blx OMHOUeHUU U obecneyenue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbIE HAlpaBlIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJIOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOATOTOBKA
kaspoB. [loanucu noj cornameHreM nocTaBmwiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens.

3anomnsipubiii Gunuan «HopHukens» kpynHemuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJIKHA ObITh YETKO Hajla)keHa. Peub ulieT o TpyJoyCTpoilcTBE MECTHOTO HACENIEeHUSs, HO
0 Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS KaJaphl U3 APYTUX Tepputopuit kpasi. « HopHukens» B
KpacHosipckoM Kkpae HaJgoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJarornoydue
YKUTEJE ropoja, B TOM YUCJE U B BOMPOCE TPYAOYCTPOUCTBA.

MeToan4yeckue yKa3aHHus K BbINOJHEHNIO 3a1anus 1
Muccus opraHuzanuu  GOpMyJIHpYyeT €€ TJIaBHOE TMpeIHA3HAYCHHE B OOIIECTBE, CMBICTT
(YHKITMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICIU(HKY.
Ilenu opraHu3amuu MEpeBOIAT MUCCHUIO Ha OTNPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuio, 1enu OpraHuM3allid —CBs3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KauecTBOM, (puHaHCamMu, MoXOoAHOCThIO. Knaccudukainus meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3me 1emeil Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o nepuoay yCTaHOBIJICHHS
3.I1o npuopuTeTHOCTH
4.1To uzmepumoctu
5.ITo xapakTepy uHTEpECOB (Cpee)
6.11o noBTOpsieMocTu
7.110 BpeMEHHOMY NEPUOTY
8.ITo ¢hyHKIIMOHATBEHOIN HANIPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IIUKJIA
10. ITo nepapxuu opraHu3aiu
11.ITo macmrady.

3aganue 2
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Onpenenutb COOTBETCTBHE (OPMYJIMPOBKH Lenel, C(HOPMYIMPOBAHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHUH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabHIe 2 ¢ UCIIOIB30BaHUEM CIICAYIONIMX CUMBOJIOB, IJI€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJb JTAHHOMY KPUTEPHIO.

CkoppekTtupoBath (pOpPMYITHUPOBKHU LIETEH.

Tab6muma 2
CoorBercTBHEe GOPMYJIMPOBOK L NPUHIUINIAM

Hamnpasnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTh
U LIENb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanme curyanum. /s npeanpusatuii, paboTalooluX B pa3HbIX CEKTOpaX HAKOHOMHUKH, HUX
COOCTBEHHUKAMH ONpeIeNIeHb CIeAyIOIINe HanpaBieHus: 1. YBeIuunTh NpUObUIBHOCTh KOMITAHUM. 2.
[ToBBICHTE ypOBEHBb OOCITY)KMBaHUS KIMEHTOB. 3. YIIyUIIUTh YHPABICHYECKHE HABBHIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh o0IIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MUHUMHI3UPOBATh 00BEM Opaka W OTXOAOB MPOU3BOJICTBA. DTH HAMPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHSL, HUXKE MPUBEAEHBI IPUMEPHI 1iesiel, chopMyIMPOBaHHBIX MEHEIKEPAaMH 3TUX MPeNPUIATUI
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT.

2. OOGecrnieunTh OOpaTHYIO CBsI3b, JMOOMBIINCH, 4TOOBI Ha 80% mHCEeM, MOCTYIMAKONUX OT
KJIMEHTOB, OTBETHI JJaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonma centsiOpst 2009 roga coriacoBaTh, ONPEACTUTh U 3aQUKCHPOBATH B MUCHMEHHOM
BUJIE IO TPU KOHKPETHBIE 3a/1a4M JJIs KQXKJI0T0 COTPYAHUKA MOPa3/IeIeHusl.

4. CokpaTtuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gosibliie KIIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBeHHO COKPaTHTh 00bEM OTXOJIOB MPOM3BOICTBA.

MeToanyeckue yKa3aHusi K BBINIOJHEHHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenosaraHusi BaKHO, YTOObI LE€IH OBbLIIM HACTOJIBKO
ONEePAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LieNM JOJDKHBI BKJIIOUATh B ce0sl BPEMEHHBIE
paMKu, OBITH H3MEPUMBI, OTIPEACIISIEMBI H PEaTUCTUIHBI.

Jist 3T0ro0 K hopMyIupoBKaM Leiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ anrm SMART ymHBII) — 3T0 MHEMOHHYECKass abOpeBHarypa,
UCTIONIb3yeMasi B MEHEXKMEHTE M MPOEKTHOM YIIPABIEHHUM JUIS OINpENeNeHUs Lejded U MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA ynoMmHHaercs B pabore [loma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos0pe 1981 B padore k. Jlopana’.

Her uétkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: IATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIOLINE 3HAUCHUS:

1. Specific (KonkpeTHsbrit)

2. Measurable (M3mepumpbiii)

3. Attainable (Pacipenensiembrii)

4 Results-oriented (OprueHTHpPOBaHHBIN Ha PE3yJIbTATHI)

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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5. Target dates (OrpannueHHBIH BO BpeMeHH) .

Tabmmma 3

[Ipunuunsr SMART

byks 3HauyeHune

S Specific (KoHKpeTHBINH)

M Measurable (M3mepumbrit)

A Attainable (docTmxuMbIi,
pacrpeenseMbli)
R Results-oriented

(OpueHTupoBaHHbIHN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 37Ol TOUKM 3peHHUs, LIeTU
JIOJIKHBI:
@®  crnocobcTBOBAThH
Pa3BUTHIO MUCCHM OpraHU3aLUH,
@®  uMeTh CONOJIYMHEHHOCTh
10 UepapxuH,
@®  He NIPOTUBOPEYUTH JIPYT
ApYTy MO TOPU3OHTAIIH,
o OBITH HETTOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BpEMEHH )

3Kiniicki A. Management: a practical introduction.

ITosicHenue

OOBscHseTCS, YTO UMEHHO HEOOXOAUMO TOCTUTHYTh.
Hanpumep, «yBeIMYUTH YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEIIPUATHS.

OOBsicHsIETCS B UeM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazatenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUTH €AMHUILIBI
W3MEpEHUs, €CITN Ka4eCTBEHHBIN, TO HEOOXOIUMO BBISBHTH
3TalloH oTHoleHus. Harpumep, «yBeanunuTh NpUOBLIL
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYLIETO TOAa».

OOBscHsieTcs 3a CUET Yero MIaHUPYEeTCs JOCTUTHYTh 1IeITH.
W Bo3MOkHO 11 €€ ocTUrHyTh BooOuie? Hampumep,
«YBEJIIMYUTH TPUOBUTE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTEJIPHO YUCTOW MPUOBLUIN TEKYIIETO To/1a, 3a
CUET CHMXKEHHUsI ce0ECTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OTepaIfii U COKpaleHus
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILIUTH KPYTOCBETHBIN KPyn3 Ha
PE3MHOBOM yTOUYKE BPSI/ JIU YAACTCS.

OrnpeneneHne UCTUHHOCTH TeNH. [[edCTBUTENBHO JIn
BBITNIOJTHEHUE JAaHHOW 3a1a4M [TO3BOJIUT JOCTUYb JKEIAEMON
uenu? Heobxo1mumMo ya0CTOBEPUTHCS, UTO BBIITOJHEHUE
JAHHOM 3aJaun 1eHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecJii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMATHU3MPYEMBIX onepanuii corpyIHuKoB Ha 80 %» B
KauecTBE OTAENIbHOM MoA3aaauu, KOTOpast TAK)KE CTABUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHATSH, a
MEPEBECTU HA MHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHHUKH CMOTYT IPUHECTH KOMIIAHUU J10XOJ, & HE
pocTo 3koHOMHMIO. Eciu 6path cTpaxoByo KOMITaHUIO, TO
BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO NPEIOKUTH
MPOJOJKUTH pabOTy B KaUeCTBE areHTa, 1100 He
pacxomoBaTh CPEICTBA HA aBTOMATH3ALHUIO, a IPOCTO
YBEJIMUYUTh HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTepa/IPOMEXYTKa IO
HACTYTIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JOCTUTHYTA 11eJTb (BBINOJNIHEHA 3aa4a). Hanpumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIeAyIOLIEro roga
YBEJIMYUTH MPUOBLIIHL COOCTBEHHOTO IPEMPUITHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLUIN TEKYIIETro rojia, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKUX OIepaIuil 1 COKpaIleHUs

5"ed. N.Y., 2011, P.147-148.
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1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepauuii corpyaHukoB Ha 80 % OT Teky1ero
KOJINYECTBAY.

Tema 3. YrpaBieHYeCKU TPy U €r0 COAep>KaHuE.

Lenv 3anamusa: yrnyOneHue 3HaHUNW U YCBOCHHE CTYACHTaMU MPOCITYIIAHHOTO TEOPETUYECKOTO
MaTepuanga, OBJQJICHHE HaBbIKAMU TMPAKTHUYECKOTO MCMHOJIb30BAaHUS TIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

@opma  npogedeHus  —  pazBepHyTas
caMOCTOSITeNIbHAs padoTa.

3apanme 1. 3amonHuUTE MakeT cTpaTeruyeckoro IuiaHa: CTpaTerMuyecKuil IUIaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIEJICH:

Hacrosimee

1. Bama nensp, onumute cebs. Beipasure cBou mpeacTaBieHus 0 OyAyIIeM U CBOIO MEUTY B

KU3HU.

Kax 651 Bo1 onucanu ce0st uenoBeky, KOTOPOro He 3Haere?

Kax Ob1 Bac onucanu Baiy 1py3bsi HE3HAKOMOMY 4eJIOBEKY?

Onpenenure r0/ICH, OKa3aBIIUX Ha Bac Hanbosbiee BIUSHAC.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Onpenenure Bammy moOuMbIie BUJIBI OOIIECTBEHHON NEATSIIEHOCTH U XO000H.
[lepeuncnure Beuy, KOTOpble AOCTaBWIM Bam Haunbounbliiee y0BOIBCTBUE 32 MOCIEAHUIMA
Mecs1l Uiu 00Jiee JTUTEIbHBIN epruo BPEMEHH.

8.  xapakTtepu3yiiTe B 01HOM ab3aiie 1enb Batei xu3Hu.

9. HazoBute Tpu Bammx 1r00uMBbIX 3aHATHSI.

10. HazoBute Tpu Bammx Hem0OUMBIX 3aHATHS.

Oecenma-nuckyccusi, pazdop  Kelc-CUTyaluH,

Nk LD

byaymee
1. Onwummure B oHOM ab3alie, Kakoi Obl Bel X0Tenu BHIETH CBOKO JKU3HB Uepe3 5 JieT.
2.  OnuumTe CBOKO KU3HBb Yepes3 roj.
3. Omnpenenure Hanboyiee TOYHO SIS ce0s1 OTICIBHBIC [IETN HA OJIMKANIINNA IepHO/;:

HyxoBHas cepa 4yepes roj
yepes 5 jer
KapbeBa yepes rox
yepes 5 jer
CeMbs yepes roj
yepes 5 et
310poBBE yepes roj
yepes S5 et
®OuHAHCOBOE 4epes oy
MOJIO’KEHHUE yepes 5 jgeT
Hocyr 4yepes roj
qepes S JeT
[Ipouee 4yepes rox
yepes 5 jer

4. AHanu3 BIMSHMA BHEIIHEH cpenbl Ha Bamm cunbHbIe M ciiabble CTOPOHBL. YTO MPOUCXOAMT B
Mupe BOKpyr Bac?

Kakue nepemensl, IpouCXoAsue BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Baiy sxu3Hb?

6. Haszosute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHBHO.

e
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1.
12.

HazoBute Bammm cnabbie cTOpOHBI Kak MOXHO 0oJiee 0ObEKTHBHO.
[Tepeuncnure 3aOMHUBIITHECS HEYIAYX U TTPOAHATTUZUPYHTE UX IPUINHBL.
Omnpenenure, Memaiot a1 Bam 3Tu Heynauu B Baiiei ceroassineit ;xu3Hu.
AHanu3 ciy>)keOHOTO TOJIOKEeHUS W paboThl BooOmie. Pasmecture mo mpuopureram ot 1 g0 8
Bamu 1ieneBbie yCTaHOBKH Ha CITy»KOe:

* YI0BIETBOPEHHE OKUIAHUN HAYAITbHUKA;

e [IpecTrx U MOJIOKEHHUE;

* YBEpPEHHOCTH B 3aBTPALIHEM JHE;

¢ B03MO>XHOCTh HE3aBUCHMO MBICIIMTE U JICHCTBOBATE;

e boiee BbICOKas 3apab0THAs TUIaTa, YBEITHYCHUE JIBIOT;

e [Ipu3HaHue pyKOBOACTBOM Bamiei nesaTesbHOCTH;

e [IpoaBmkeHue no ciayxoe;

* JIM4HBIN POCT U PA3BUTHE.
UYro Bam Gonbiie Bcero HpaButcs B Bameii padote?
Hackonbko, mo Bamemy MHeHuto, Bbl cmionb3yere cBOil moTeHIMAI Ha padoTe?

Peanuzanus nnana
Kax Bbl cobupaerech 1ocTuyb 1enu?
HazoBute 4-5 MeponpusiThii, KOTOpble BBl TOJDKHBI OCYIIECTBUTh B TEUEHHUE ONFMDKAMIINAX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.
Ha3zosute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 11€JIH.
Omnpenenure, 4bsg momols Bam HeoOXoanMa B TOCTHKEHUH LIETICH.
HEJIb — nomkHa OBITh KOHKPETHOM, H3MEPUMOM U YKJIaIBIBATHCS B ONPE/IEICHHBIC BPEMEHHBIE
paMKH.
CTPATEI'S] — xakoBbl HeoOXOauMBbIC mIar, Korga Bel HauHeTe, 4To Oynere Jenarh, KaKoB
OoJiee moAPOOHBIH TITaH TCHCTBHI.
KOHTPOJIb — kak Bwl coOupaerech KOHTPOJIMPOBATh BBHITIOJHEHHE TUIaHA, ¢ KeM Bbl MoxeTte
00CyIUTh CBOW IUIaH, YTO TPOM3OMIET B pe3yibTare OOCYKIEHUS, MOXKET JH JTOT YEIIOBEK
noMous Bam Ha myTH K 11eN1H.
BO3HATPAXJIEHUE — onpenenure 4to-HUOYIb KOHKPETHOE, YTO MOMKET TOCIYXUTh
BO3HarpaxjaeHuem ais Bac npu mocTm>XKeHUH 1elu.

3apanue 2.
ITpunnun Iapero
Cpenu crioco0OB NPUHATUS YIPABIEHUYECKUX pelleHui BoiaenseTcs «mnpuHiun [lapeto». CyThb

IpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEJIbHBIE Majible e€ 4acTh
O00OHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YE€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtos (ToBapoB) natoT 80% o6opoTa wiM NpudbUIH;

80% kymmeHToB (ToBapoB) nmpuHOCAT 20% 0060poTa MM TPUOBLIH;

20% ommbok obycnoBnuBaoT 80% mnoTeps;

80% ommbok odycnoBiauBaioT 20% noreps;

20% MCXOAHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH FOTOBOTO U3/1EINS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTH rotoBoro usaenus. [lostomy B

cBsA3M ¢ nmpuHIUInoMm Ilapero otmeuaror coorBercTBuE «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%
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80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mnpuHociAT 20% olmiero urora.
CnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyto mpakThyecKyro mojb3y MOKHO M3BJI€Ub U3 3HaHud npuHuuna [lapero?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkue emé BbIBOMIBI I MPAKTUYECKONH PabOThI POCCHUICKOTO MEHEKepa MOXKHO CIelaTh,
ucnonb3ys npuHin [apeto? OGocHyiTEe CBOU MPEIIOKEHUS.

4. TlpuBenute npuMmepsl aercTBUs 3akoHa [lapeTo U3 Balero TMYHOTO ONbITA

3ananme 3.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHHYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHHU

3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: oOpa3oBanus B UHCTUTYTe. OOpasel mpuiaraercs.
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3ananme S.

[TpocmoTtp puibMa no TaltM-MeHEKMEHTY.

Bonpocsl ajs1 00cyxaeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciayyasx ciaeayeT ropoputh «Her»

3. Kak MOXHO paccyuTaTh CTOMMOCTB CBOETO BpeMeHH? /[l uero Hy»kHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANWOHHBIH W KOHTHHICHTHBLIW IOIX0IbI B
MEHe/IKMEHTe)

Llenv 3anamus: yriryOoaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  mpogedenus  —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Kelc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOJCTBOY, «JIUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyalUH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»! (0siICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeIeHUA)

Tlosichumenvuas 3anucka

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUU BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHUCUMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA — pealu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoObId CTaTyc, a HayMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IUMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOUYKU 3PEHUS HCIHOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMHA, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHUS, SBIISETCS
Mozenb «J1BoWHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTENE€Hb OPUEHTAIlMU YYaCTHUKOB B3aMMOJEHMCTBHS HAa CBOUM COOCTBEHHBIE MHTEpECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAuTcs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Llenpro mpoBeaeHUs NMPAKTUYECKUX 3aHATUN SABIJISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUU I10
JUCLUIIINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHYECKHUMHM U TMPAKTHUECKUMHU BONPOCAMHM MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANbHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslielibl JIEKIMOHHOTO Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHMAEPCTBO», «YTpaBICHUYECKUNH TpyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C 4eM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNnopLUOHAIbHO UX yuciay. KaxxnoMmy u3 Hux OyneTr mpeasioskeHa
OJIHA M3 POJIeH, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHia. CueHapuii U oOras
uH(popMalus MO JAEJIOBOW Hrpe, U3JIOKEHHbIE BBINIE, ONpenensioT 4 komMauabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO JUI1 TPOBEJACHUS T[OJHOTO MOJCIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO PYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYEeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PACTIPEIeTSETC MEXKTy BCEMH
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1IOMy y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHUIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEpechl — MoMeTKa MEepPeroBOPOB — MPEAJIOKEHHUS» JO BCTPEUYH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIMONHEHUE OIpPENeJIeHHBIX IPOLEIyp,
MpecieAyOUX 1eIb BRIPaOOTKN COOCTBEHHBIX MO3UIIMI O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3M ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOIUMO OMpPENeINTh, KAKOBBI IOJDKHBI OBITH €T0
WHTEPEChl — TPHUHIUIBI 10 PEUIEHUI0 MPOOJEMbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
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BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
I/IHTepecm - pa3HOFHaCI/I5[ - I/IHCTp}IMeHTapI/Iﬁ pa3BI/ITI/I$I l'IO?;I/IIII/II/I5
CoOcTBeHH IIpeamer [lepBonauan | [locnenyro 3asepwaron] | [To3zunus, Bo3moxusie | Ilociaencrsu
BIC MEPETOBOPO | bHBIE Iye ne M0 KOTOPOU | YCTYIKH i
HMHTEPECHI B (4T0?) MPEAJIOKEH | MPEAJIoKEH | MmpensoskeH | BO3MOXKHO COpPBaHHBIX
(mouemy?) ns (kak?) us us OTCTYIJICHU MeperoBopo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX NPOLEYP, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaXKIbIM
YYaCTHUKOM JICJIOBOM WTPBI M MOPYYEHHOW €My pOJIM B HEW, yUYACTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUEHHE OIpeJieieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIBHBIC HHTEPECHl KaXIOTO WieHa KOMaHIbl, KOTOPBIE OH
NPEJCTABISACT, HMMEIOUIMEe MECTO PpAa3HOINIAcUsi MEXIy HHMM 110 OINpEAEJICHHBIM BOIIpOCaM |
BbIpa0aThIBae€TCA €IuHas IMO3MLMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbI
pa3BuTHs T. Ppi0aubero, KOTOpylO (TO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTICIYIOINX KOJJICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TNPOBENCHHE BHYTPHUTPYIIIOBBIX
MIEPErOBOPOB SABJISETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM IMOJITOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAIATH YYaCTHUKOB MIPbl B COOTBETCTBUU C UX poiisiMH. Ha aToT sTam urpsl orBoauTcs 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIWYEHHE, TaK M YMEHBbIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JI€JI0OBOU HUTPBI.

B mporecce npoBeneHUst UIphl, YYACTHUKU JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOMYyYCHHbIE U
YCBOEHHBIE TPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHHE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIYIIaHHWE, HCIOJIb30BAaHME JAaHHBIX, MpPEACTaBICHUE
MpeIOKEHUH, corjacoBaHue — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHBIICHUS, CHUXKEHHUE CONPOTHUBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEIIOKECHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHWHA, WCIIOJIb30BaHUE IPEIBAPUTEIBHBIX OOCYKICHHH,
pa3BUTHE U MOJIEpP)KaHUE BBICOKOTO YPOBHS IMPOLEAYPHO-MaTepHATbHO-IICUXOJOTHUECKUX YCIOBHH,
TpeOoBaHMUe NMPEKpaIleHus: CIOPOB U T. [I.

[To 3aBepIIeHNH 3TOTO ATAIa UTPHI Ha KAXKA0€ IMOJTHOE MOJICIMPOBAHUE OTBOJIUTCS OJIMH Yac JJIs
o0CYyKJIEHHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCTOJIb30BAHUEM UHCTPYKIIMM MO aHATIU3Y.

4. Korma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJBKO C YJICHaMH CBOCW KOMaHJbI, HO M CO BCEMH WICHAMH TPYMIBl MO0 MOACITUpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI TpernojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE MIEPErOBOPOB:

a) M0 TEOPHH U TEXHHKE;

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COIJIALLIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PELIEHUS CTOSILIEN Nepes] yYaCTHUKaMHU
po6sieMbl GopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MPOCKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNM U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHUE HABBIKAMH NPAKTHYECKOIO MCIIOJB30BaHUs IIOJYYCHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalui, caMocTosTeIbHas padora.

3aganue 1 AHaau3 npakrtudeckoil curyanum: «He TpaH:KMpbTe 4Ye/IOBeKO-4achl Ha
COBeCIIAaHUA»

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHUHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHULIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHoOpsKAThCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxoayercs 0e3 orpaHMueHuid. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJBKY YacOB B JICHb.

VY KaxIoro ympapieHIld, HO KOMIIAHWHU, IO CYTH, HHUKaK HE PEryJUpylOT HX OOIIeHHE.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpEnuCcKy, HEHYXKHbIE
BUJICOKOH(EPEHIIMH M IycThle coOpanus. Bce 3To mpsimMoif yOBITOK: 4Yachl, MpPOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTartel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKke, He MOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYAHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcCXO0/ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBILUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PyKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT olliee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTB, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
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HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee MHpOpMaNMIO, KOTOpas AaeT
00IITy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopanusix, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0JIOIEHUS.

Llynamu 371€KTpOHHON MEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINIO.

30TbiC.

257hiC|

060pOTHERA CTOpOHA
aakoHa Metkanda
Jakow Merkanda rmacur, wro
UEHHESTL TENGKOMMYHMKILIACH-
WO CETY E03PECTEST NO SKENO-
weuTe. B 1070-8 rogs rasium
cpapcTBOM canaw B Tenedior,
pea — Teneks wnn Tensrpad.
B cpaghem y pykoeopnTEnA
8 rop NPOMCXOAMNC He Bonea
PR — : :
BHYTPEHHIX) i
C NOABNEHMEM HOBLIX TBKHG- :
nOFMf KORMMSCTRO COOBUISHIR
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NORCHETAM, PYKOBOAWTANE
nony-mer ceitac go 30 TecRY
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NPHMEPHOE
KOMHYECTBO
HOHTAKTOR HA
PYKOBOIMTENA B 10/,
19704 19806 19008 20002 20108

Jloarue BeTpeud. PykoBoaWTeNM BBIHYKICHBI YYacTBOBaTb BO BCE OOJNBIIEM YHUCIE
MeponpusaTHidi. OTYacTH MPUYMHA B TOM, YTO PEKUM TEJIeI0CTyIa yIpoCTUII yyactue. B cpeanem Tom-
MEHEKephl TpaTAT Oojee NByX pabodyux AHEH B HENeNI0 Ha KOH(EpEeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliiy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIETUS CTayo OoJblie, HO
mambs B 20% W3 HUX yYACTBYIOT NPEACTABUTENM JAPYTUX KOMIIAHMH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX cy*k0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJeNa, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMalmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosblel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaATh COTPYTHHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusx. B OosbmimHCTBE
OpTaHu3aIfif, KOTOPHIE MBI M3YYalld, YYaCTHHUKH TO W JEJIO TOCBUIAIN WM YHTAIH SJICKTPOHHBIC
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mnpoleHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIN TI0 TMIACHMY KaXKIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH OCTOSTHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT peIlaloT, Ha Kakoe MOWTH, a KaKkoe
nporyctuth. [lapannensHass o00paboTka HWHGOpMAUMM U JABOWHOE OpPOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHUi, U OpraHW3alMU Ha3HAYaAIOT JOMOJHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
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TaKu JI0OUThCS pe3ynbTarta. Ha MOMOMHUTENBHBIX BCTpEYaxX YYaCTHUKHU ellle OOJIblIe OTBIICKAIOTCS U
Tak Jgajee 00 OECKOHEYHOCTH.

HenocraTok KoHTpOssi. B GoibIIMHCTBE KOMIAHUM BpeMs KOJIJIGKTHBA HE OIICHHUBAIOT B
JICHEe)KHOM BbIpaykeHuU. Eciiv HauanbHMK pemns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MpUIJIALICHUsT WM, OTBICKAB OKHO B rpauke KOJIJIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOjeMy, CO3BIBAIOT UEJNbIil OTHEN, MpOCAT
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPBI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelieHNs Ha IPOBECHHE BCTPEUH.

HuuTtoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OLEHMIN Oolee
MIOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3((DEKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMM PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpS YX O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpaiax 3a JIedCTBUTENBHO IICHHbIE.

TpynHO MOACYMTATh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOT'YT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

PELLIEHHME HOHKPETHHA * CTAHOAPTHIHPOBATE NPOLECT
MPHEATHA PElEH A

Talm-MEHERHMEHT HE NOMOMET HeroTopbie HOMNIHWH NpodyiaT Hoawd noon onHpaeTca * YCTAHOBMTE BAMHEIR PACHOPAOK
PYHOBOLATENAM, SCNH OH BNORHT HOBBIA NOROL, OHE DeperyT Ha BOOEME MPHHL N0 cOGpanue;
B NPOTHBOPEYHE © ofbrManmu BPEMA HEK APEFoUEHHLIA PECYpS * BOPMHPOBETE NOBECTHY AHA, * BBECTH KONWMECTEEHHLE NApa-
W TPEGOBAHHAMH OPraHHIALMM, H BT (IOIHET BPEMEHH CTONE MCHOMA M3 NPHODHTETOS; METHB! 1A HAMEDEHHA BRaMeHHGR
HE QHCUHNAHHHPOBAHHOD, HAK * COCTRANATE GIOMET BREMEHH HAMDYIHH Ha OpraHHIaLHI0,
H QP HIHOOBBA, © Hyn#;
* npopatatueats GHanec-nnad 3™ CTpATErMM NOMONYT KOMN3-
AN NoGOro NPOeKTa; HHAM OTRAAWTE PYROBOQHTENEH
* YNPOCTHTE OPTCTEYVKTYERY, OT NMOKYLEHWR Ha 1. BPaMA,
* PACNPEREAHTE OTBETCTBEHHOCT CHH3WTE PACIOGE! i NOBHCHTH
38 HHBECTHLHH BPENEHH; ROy KTHBHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple KOMIaHWW BCEPhE3 B3SIMCh 3a pelnieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHeli  OIOJKET BPEMEHHM M pacloOpsKAIOTCI WM Kak I€HHBIM PEecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100MBasCh MPOAYKTUBHOCTU COOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpPOChl NMOBeCTKH BCTpeuH. [Ipu3Hak HAcTOSUIEro jJujepa — yMEHHUE
BBIJIENIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPAaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH UM BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHUTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bce yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
nuct Bouun ux uaeu. Ho J[xoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHMUMAas Yy HUX BpeMs HampacHo. TemMnbl MHHOBAMA B KOMIIAHHUU JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo caenanachk OAHON M3 OoraTeWmmx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIrMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTA, HE HUCHOJb3ysS Kak OTIPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 33 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IMyJie
MEpOIPUATHUH.
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Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsul JOJDKHOCTh TEHIAUPEKTOPA, OH
00HapyX W1, YTO PYKOBOJCTBO KOMITAHUM TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAUHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJWIM LEIYIO0 «HEIEII0 BCTPEU»:
IATh OYJTHUX JHEH 00CyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, 4eM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B xonne Mymnanu oOpaTtuicss K KOMaHzae ¢ NMpocb00il oneHUTh 3((HEKTUBHOCTH PEryJIsPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHblE€ M COKpaTHJI 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/aya
BpeMeHH. PyKoBOJCTBO cTasio ropa3fo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots MeHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIN, YTO UM BbIJ€JIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoAMT exeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJCTBO KOMITAHWM YETBHIPE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS cTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakatanomy, 6iaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN NPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
U3 KpU3HUca.

I[IpopabGaTeiBaiiTe Ou3Hec-IUVIaH Ui  J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH JJO KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOoBeTa. MHUIMATHBBI, HAalpaBlIeHHbIC Ha IMOBBIIICHHE OE30MAaCHOCTH paboT WM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATh
COOTHOLIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxonALLUMXCA KPYIOB

NPOW3BOACTBO
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BCEFO 34 10/
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YToOBI COBNAIATE C «IMUAEMHUCH MPOSKTOBY, [ 0110epr IpuKa3al COCTaBUTh OU3HEC-TUIAHBI JIIs
BCEX pa3pabaThiBACMBbIX M HaMeyaeMbIX HWHHIUATHB. OTHBIHE, TPEXKIC UYEM 3aHITHCA YEM-TO,
PYKOBOOUTECIN MPOBEPAIN IIJIAH W CUHUTAIM, CTOUT JIM OBYUMHKA BBIJACIIKH. B KaXXIO0M IIPOCKTEC
MIPOCUUTHIBAIACH MPEJIojiaraeMasl BbIroJia U BCE PACXOIbl, BKIIKOYAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHCIKEPA, KOTOpBIﬁ OTUHTBIBAJICA O XOJ€ BBIITOJIHCHUS ITJIaHA, a
TaKXKe 10 OIOKETY.

OTH Mepbl NMPUHECTH pe3yabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC emie a0 npuxoga [ommdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ HUMHU HE ObLIO yOEAMTENbHOTO OW3HEC-TIaHa, a KaKue-TO He
OpONUTH «3aIuTy». Yepe3 Tpu mecsna mopTdoino WHUIUMATAB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMMIaHMs TJaBHBIM 00pa3oM BKIAJbIBaJla BpeMs B TIOBBIIICHHE OE30MaCHOCTH W
s dexTuBHOCTH PAbOT.

YrpocTure CTPYKTYpPYy opranu3amuu. Yem Ooiibliie YpOBHEH OTAEISCT TCHIUPEKTOpA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHpopManus U TeM TpyaHee
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IIPUHMMATh pelieHue. Bee pykoBoIUTENN 3HAIOT 3TO, HO HE BCE J€NaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXJblil JOMOJHUTEIBHBIM CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIECKO
MIPEBOCXOIAINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO HX OIIEHMBAaTh, M KaxkJI0€
coOpaHue MOpPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluu 100aBisgeT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 IMOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aeT
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UIACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHJIbl — M 3TO elie 0ojbiue padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUSA O3HAYAIOT JONOJHHUTEIbHBIE MpSAMBIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YINPOCTHUB CaMy OpTraHM3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs aeduuuTta Or0JpKEeTa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH JAEATEIBHOCTH, Ha KOTOPOH IEPKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOr0 M HayYHOI'O IEHTPA, aIMHUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyxObpl CcTaHAAPTU3UPOBAIM, YHOPOCTHIM, CAENANM MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiiu yHuBepcutety okosio $120 min B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIIOZIeH, 00a1al0MX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peueHus o
TOM, Kak JIOJIFTO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0s3aHbl JM IpUIJIAlICHHbIC
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 IPUHUMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOAT
HEJICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENIN KPYIHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKHUIIM, YTO PEryJspHbIE
MOJYyTOPavYacoBbIe COBEIAHHs MEHEKEPOB CPEeIHEro 3BeHa 00xosTcs Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercsi». HbIMU clioBaMH,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MIIH MO0 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIWII €My PACTOPSIIUTHCA M 3HAYUTENIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOW MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJIONPOJYKTHBHBIE cOOpaHus. Bo-mepBbIx,
MIPOJIOJKUTENIBHOCTh CPE3aIM C Yaca J0 IM0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTpeUy JUIMHHEE MOJYyTOpPa YacOB WIM C ydacTueM Ooliee
CEMH 4EeJIOBEK, Ha/J0 ObLIO MOJIy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPBINI ObUI paBeH 3apIuiaTre ABYXCOT
COTPYJAHHKOB.
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Bo 4yt0 oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHMKH: OHM 0GpaGaThiBAIOT MOYTY H FOTOBAT
coBpaHuA, TaK YTO MX BPeMA Toxe cneayeT y4uTbiBaTb, YeM Bbilue paHr
y MeHeaepa, Tem Gofblie NOMOLHUKOB TpebyeTcs.
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WCMONMHUTENBLHEIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIocOOCTBOBala COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPA3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHIUIBI PA0OTHI U TMOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOILECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBINA pacniopsaok. Hu oqHa komMmaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomnuceiBath Lenu coBemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopManus 1o Teme A, obcyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* I'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHoW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JIHMIIb C ISATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHIYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JI)x0Oc TpeGoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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