MUHOBPHAYKH POCCUA

& s, %,
g 2
£ E B
% PPV £
”.’»’tu |S‘“

DdenepanbHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTENbHOE YUPEXKICHHE
BBICIIIETO 00pa30BaHUs
«Poccuiickuil rocy1apCcTBeHHbIN T'YMAHUTAPHBIA YHUBEPCUTET»
(®PI'bOY BO «PITY»)

MHCTUTYT EBPA3SUNCKUX U MEXXPETMOHAJIBHBIX CCJIEJIOBAHUI
Kagenpa crpan mocTcoBeTCKOro 3apy0exbs

KOMMYHUKAIIMA B KPU3UCHOM CUTYAIIUA

PABOYAS ITPOTPAMMA JUCHUITJIMHBI
42.03.01 «PexnamMa 1 CBSI3U C OOIIECTBEHHOCTBIOY
Pexnama u OpeHIMHT Ha eBpa3uiCKOM IPOCTPAaHCTBE
YpoBeHb kBaU(UKAINH BBITYCKHUKA - OaKamaBpHuat

dopma 00yyeHHs — ouHas

PITJI aganTtupoBaHa s JauIl
C OTPaHUYECHHBIMU BO3MOKHOCTSIMHU
3710pOBbSI U UHBAJIUIOB

Mocksa 2024



KomMMmyHUKaIMy B KpU3UCHOM CUTYaIH
Pabouast mporpamMma TUCIIUTUTAHBL
CocrtaBuTens: K. (UI0C H, TOLEHT KadeIpbl CTPaH MOCTCOBETCKOTO 3apyOeKbs

XanoBa N.E.

YTBEPXIEHO
[TpoTokou 3acenanus kadenpbt
Ne 05 o1 20.03.2024



OI'JIABJIEHUE

1. IlosicuuTenbpHAs 3aIIMCcKa

1.1.  Ienp u 3aga4u JUCITUTLIMHBI

1.2.  TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB OOYUYCHHS O JUCHHUILIUHE, COOTHECEHHBIX C
WHJIUKATOpaMU JOCTHKECHHUS KOMITETEHIIUM

1.3. MecTo IUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON IPOrpaMMBI

2. CTpyKTypa IUCIUTIIIUHBI

3. Coneprxanue TUCIUTLTAHBI

4, OO6pa3oBaTeabHbIC TEXHOJIOTHH

5 OreHka IIaHUPYEMBIX PE3YIIbTaTOB 00yUEHUS

5.1. Cucrema ollcHUBaHUS

5.2. Kpwurepuu BbICTaBICHHUS OLIEHKH 10 AUCIUTLTHHE

5.3. OueHouHble cpeACcTBa (MaTEPHUAIIbI) AJISl TEKYIIETO KOHTPOJIS yCIeBAaeMOCTH,
MIPOMEKYTOYHOM aTTeCTAIllMK 00YYArOIIUXCS MO JUCIUTUINHE

6. Y4eOHo-MeToanuYecKoe U HH(HOpPMaIIMOHHOE 00ecrieueHne JUCIIUILITUHBI

6.1.  CrnucOK UCTOYHHUKOB U JIUTEPATYpPhl

6.2. Ilepeuyenn pecypcoB HH()OPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHON ceTu « HTepHEeT».
6.3. Ilpodeccronanbaple 0a3bl JAHHBIX U HH()OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI

7. MartepuanbHO-TeXHUYECKOE 00ecTedeHre JUCITUTLTUHBI

8. Ob6ecneyenne oOpa3oBaTEIBLHOTO MPoLIecca JIs JIUIL ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU
3JI0pOBbS U MHBAJIU]IOB

9. MeTtoauueckue MaTeprabl

[Ipunoxenus

[Ipunoxxenue 1. AHHOTAUUS TACIUTITAHBI



1. IosicHUuTEILHASI 3aTUCKA
1.1. ean ¥ 3a1aun AUCHUTLIMHBI

Henap aucuumiauHbl: (OPMUPOBAHHME Yy CTYACHTOB IIEJIOCTHOTO TNPEJCTABICHUS O
COBPEMEHHBIX KOMMYHMKALIMOHHBIX TEXHOJOIMAX, IPUMEHSAEMBIX B POCCHICKOH W
MEXIyHapOAHON NPAKTUKE, U3YYEHHE TEHICHLMUH pa3BUTHS KOMMYHMKAI[MOHHOTO pBIHKA U
TEXHOJIOTUH KPU3HCHBIX KOMMYHHUKAIMi, OCBOCHHE H(PPEKTHBHOTO HHCTPYMEHTApUs s
MIPOJBMKEHUSI MHTEPECOB IMOJIUTUYECKUX, KOPIOPATUBHBIX M MOTPEOUTEITHCKUX OpPEHIOB B
YCIOBHSIX KOMMYHHUKAIIMOHHOTO Kpusuca. Kypc npusBan gopMupoBaTh cUCTEMy B3IVISAOB Ha
COBPEMEHHYI0 KOMMYHUKALIMOHHYIO JEATEIBHOCTD U NIEPCIIEKTUBBI €€ PA3BUTHSL.

IIpenmer - TeopeTHueckre U METOAOJIOTMYECKHE OCHOBBI KOMMYHHMKAIMU B CUTYallUU

KpHU3HCa B PA3IMYHBIX OTpacisaxX U chepax AesITeNbHOCTH.

3agaun:

® BOOPYXMTb OyAyIIMX CIIEUATUCTOB 3HAHUSIMU U NPAKTHUECKUMH HaBbIKaMH PaOOThI
COBPEMEHHOI0 CIIEINAINCTA 10 KOMMYHHUKALUSAM B KPU3HCE;

e yMEThb IPOTHO3MPOBATh, OLICHMBATh KPHU3UCHBIE SIBJICHUS, a TAKXKE IJAaHUPOBATh
AQHTUKPU3UCHBIE MEPOIIPUSITHS;

® aHagM3 OCHOBHBIX AaCHEKTOB MacCOBOM KOMMYHHUKAallUK B  COBPEMEHHOM
MH(GOPMAIIMOHHOM MPOCTPAHCTBE;

® O3HaKOMJIEHHE C NpO(eCcCHOHANBHBIMM M ATHUYECKMMU TpeOOBaHUAMU K padoTe
CHELHANINCTa 10 KOMMYHHUKAIUSAM B KPU3HUCE;

® Da3BUTHE HABBIKOB TBOPYECKOTO MBIIIJIEHUS, YMEHHE IPOrHO3UPOBaTh Ppa3BUTHE
COLIMANBHBIX M KOMMYHHUKATHBHBIX IIPOLIECCOB, PELIEHMs KOHKPETHBIX 3a1ad C
MOMOIIIbI0 COBPEMEHHBIX TEXHOJOTUH aHTUKPU3UCHBIX KOMMYHHUKAIMH.

1.2. 1.2. [TepedyeHs TTaHUPYEMBIX PE3YIHTATOB O0YUCHHUS 110 JUCITUTUTHHE, COOTHECEHHBIX
¢ uHANKaTopamu poctwxeHus: komnerenuuii: [1K-1.1; ITK-1.3; T1K-4.1; T1K-4.2; [1K-5.2

Koapl komnereHnuu NHaukaTopbl KOMIIETEHIUI Ilepeyenb mIaHUPyeMbIX
pe3yJbTAaTOB 00yUYeHus
10 AUCHUILIHHE

K 1. IMK-1.1. Co3maer TeKCTHl peKlaMbl | 3namo: cneyuguxy
CrnocoOeH  OCyWIECTBIIATh | U CBsi3ed € OOIIECTBEHHOCTHIO C KaHanos
aBTOPCKYIO JEATENBbHOCTb C | y4E€TOM  CHeUu(pUKd  KaHAJIOB KOMMYHUKAYUu u
Y4eTOM CHEeUU(UKH Pa3HbIX | KOMMYHUKAllMM W MMEOLIErocs UMernuwuica
tunoB CMW wu npyrux | MUpOBOrO U OTEYECTBEHHOI'O OIIBITA MUpo8oul u
MeIua W HMMEIOLIEerocs omeyecmeeHHblU
MHPOBOI'O 51 onvim

OTCYCCTBCHHOTI'O OIIbITA Ymemu: cozoasame




MeKCcmbl peKaamol U
ceszell ¢
00w ecmeeHHOCMbIO
c

Braoemv: asmopcxkumu
HABLIKAMU
HANUCAHUS
MeKCcmos

IK 1.3.
CozfaeT OCHOBBI CIICHApUEB
CHEIMAIBHBIX COOBITUH U
MEpOINPUATHI JUISt
peKIaMHOMI PR-
KaMIlaHUY;

HnJIn

3namo:
OCHOBBI
OpraHu3aIu "
IPOBECHUS
CIelHaIbHBIX
MEpOIPUATHI  JJIst
pexnamMuon wim PR-
KaMITaHUU;
Cocrasinsmomue
pexiamuoi uiu PR-
KaMIaHUH.

Ymems:
OCYILECTBIISATh
ABTOPCKYIO
JIeATETbHOCTh c
y4eTOM CHeruduKu
pa3HbIX TUIIOB
CMHU wu gpyrux
Meaua;
IUIAHUPOBATh
peKJIaMHbIE
PR-kamnanuu.

Braoems:
HaBbIKAMU
COCTaBJICHUS
CIICHapUEB
MIPOBEICHUS
pexinamubix 1 PR —
MEpPOIIPUATHH;
HaBbIKAMU
OpraHu3aIu "
IPOBECHUS
peknamubix U PR -
KaMITaHU I

HJIN

JJIA

[1IK 4.

CrocobeH CTpPOUTH
CBOIO
npodeccuoHanbHy
[0 JICATEIBHOCTh Ha
OCHOBE TMPHUHIIMIIOB
OTKPBITOCTH,
JIOBEpUsI n
KOpPIIOPaTUBHOU
COLIMAIBbHON

IIK 4.1.
VYdacTByeT B MPOJBUKCHUU
COI[UATIEHO 3HAYNMBIX
[IEHHOCTEN CpeCTBaMHU
CBsA3El ¢ 0OIIEeCTBEHHOCTELIO
U pPEKJIaMBI

Suame.
[TpuHTIIATIBL
OTKPBITOCTH,
JIOBEpUs,
KOPIOPaTUBHOMN
COLIMAIbHOMI
OTBETCTBCHHOCTH.
Ymems:
Crpouts CBOIO
podeCCHOHAIBHYIO




OTBCTCTBCHHOCTHU

JIeITENLHOCTD Ha
OCHOBE MPHUHIMIIOB
OTKPBITOCTH,
JIOBEpHUsI u
KOPIIOPAaTUBHOMU
COLIMAIbHOMI
OTBETCTBECHHOCTH.

Bnaoemw:

Hasrikamu
MIPOABUKEHHUS
COLIMAJILHO
3HAYHUMBIX
LIEHHOCTeH
CpEACTBAMU CBSI3ei
c
00IIECTBEHHOCTHIO
U pEeKJIaMbl

[1K 4.
CrocobeH CTpOUTH
CBOIO
npodeCCHOHATIbHY
10 JIeATEIHHOCTh Ha
OCHOBE TMPUHIHUIIOB
OTKPBITOCTH,
JoBepust u
KOpPIIOPAaTUBHOU
COLIMaIbHOM
OTBETCTBEHHOCTH

[IK 4.2.
[Ipu noAroToBKE TEKCTOB
pPEKJIaMBI U CBS3EH C
00IIECTBEHHOCTBIO,
pa3paboTKke U peanu3anuu
KOMMYHUKAI[UOHHOTO
IIPOJYKTa OIUPAETCs Ha
IPUHLUIBI OTKPBITOCTH U

KOPIIOPAaTUBHOM COLMATIbHOM

OTBETCTBEHHOCTH.

Suame:
Tunel U BUBI
peknamubix U PR -
TEKCTOB

Ymems:
[Tucate pexiamMHbIC
n PR — TtekcTtel Ha
OCHOBE TMPHUHIMIIOB
OTKPBITOCTH,
JIOBEpHUsI H
KOPIIOPAaTUBHOMU
COLIMAIbHOMI
OTBETCTBCHHOCTH.

Bnaoems:
Hasrikamu
IMOJATOTOBKH H
HaIIMCaHUS
pexinamubix U PR -
TEKCTOB

IIK-5. CrocobeHn
MPUMCHSITh B
npodecCuoHAIbHON
JIEATEIBHOCTH  OCHOBHEIC
TEXHOJIOTHYECKHE
pelIeHus, TEXHHYECKHE
CpencTBa, MIPUEMBI H
METOABI OHJIAWH M oQuIaiiH
KOMMYHUKAaIUH

[TK-5.2. [Ipu moaAroToBKE TEKCTOB
pPEKJIaMBI U CBSI3EH C
00IIECTBEHHOCTHIO UCTIOIB3YET
OCHOBHBIE TEXHOJIOTUH
KONMpaNUTHUHTA B OHJIAlH U oQIaitH
cpele; MPUMEHSIET OCHOBHBIE
TEXHOJIOTMH OpPTraHU3aluu
CHeIUATIbHBIX MEPOTIPUSITHI B
paboTe ¢ pa3NUYHBIMU [EIEBBIMU
rpyImaMu

3namo: OCHOBHBIE
TEXHOJIOTHMH KOMHUpAUTHUHTA
B OHJIAMH 1 odiaiiH cpeie
Ymemn: OIPENEIATh
IEJIEBbIC Ay TUTOPUHI
Braoemy: IPUMEHSIET
OCHOBHBIE TEXHOJIOTHH
OpraHM3aliK CHeUaIbHbBIX
MeponpusTuii B pabore ¢
pa3IUYHBIMU 1EJICBBIMU
rpynnamMmu
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1.3. MecTo TUCHMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMmbl

HucuunnuHa «KoMMyHHKAnM B KPU3HCHOM CHUTyallMM» OTHOCHUTCS K 4YacTH,
dbopMupyeMoii yuacTHHKaMU 00pa30BaTeIIbHBIX OTHOIICHH OJI0Ka JUCIUTLIINH YY4eOHOTO TIaHa
0 HaTpaBJIeHUIO MOAroTOBKH OakanaBpuata 42.03.01. «Pexiama u cBs3u ¢ 001IECTBEHHOCTHIO
(mpodmip «Peknama u OpeHAMHT HA €BPA3UICKOM MPOCTPAHCTBEY). JMCIUIIITUHA peanu3yercs
kadenpold MHTErpUPOBAHHBIX KOMMYHHUKAIIMH U peKiIaMbl (akyiIbTeTa PeKiIaMbl U CBS3EH C
OOIIECTBEHHOCTHIO MHCTHTYTA MacCMEINa U PEKIIAMBI.

st OCBOCHHSI TUCIUIIIUHBI HEOOXOMMMBI KomMnemeHyuu, CHOPMHUPOBAHHBIE B XOE
W3YYEHHUS CIACAYIOUINX JUCIUILINH:

- Unmeepupoeannvle KOMMYHUKayuu

- Teopus u npaxmuxa mMeOUuaKOMMYHUKAYULL

- Teopus u npaxmuxa pexiamol

B pesynbTare ocBOeHUS AUCHMILTUHBI opmupyromces Komnemenyuu, HeOOX0AUMBbIE IS
W3YYCHHS CIEIYIONMX AUCHUIUIMH U TPOXOXKIEHUS mNpakTuk: Mmumxenorus, DupMeHHBIN
CTWIIb, bpeHIuHr

2. CTpyKTypa JUCUMILIIHHBI

OO6m1ast TpyA0EMKOCTh TUCIMILIAHBI COCTaBIISIET 3 3.€., 108 akagemMudeckux vaca (0B).

CTpyKTypa AUCHUNIMHBI VISt 04HOH (opMBbI 00yUeHu st

OObeM TUCHMITIMHBI B (pOpME KOHTAKTHON paboThl 00yYaromuxcs ¢ MeJarorndecKuMu
paboTHUKaMU U (WIM) JTULAMH, TPUBJIEKaEMbIMH K pealn3alii 00pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IIPU MPOBEJCHUN YYCOHBIX 3aHATH:

Cemectp | Tun y4eOHBIX 3aHATUI Konnue
CTBO
4acoB
7 Jlexun 16
7 CemuHapbl 26
Bcero: 42

OO0Bem nucuuIUIMHbL (MOYJIs) B (hOpME CaMOCTOATEIbHON paboThl 00YJAIOIIUXCS
cocraBisieT 66 akajeMUyecKux yaca(osB).

3. Copaep:kanue qUCHUNIHHBI

Tema 1. KpI/I3I/IC: OnpeacjacHue, IpuInHbl, NOCJICACTBUSL. Tunbl 1 BUABI KPHU3HUCOB.

L4 KpI/I3I/IC pernyTaiuuu U KpU3KUC JOBEPUA: OIIPCACICHHUSA, IIPUYNHBI, ITIOCICACTBUS.
e Tumomnorus KpHU3HUCOB N UX I(J'IaCCI/I(l)I/IKaHI/IH.

e OpraHu3allMOHHBIA KPU3HC.




[TonsTHs KpU3KCca U TPUYUHBI €0 BOZHUKHOBEHUSI.
BoccTranoBnenue penyTanuy U 10BEpHsi IOCIIE KPU3HCA.
Pacnpenenenue poieit B kpusuce.

COI_[I/IaJIBHBIC KPHU3UCHI U UX OIMPCACIICHHA.

[IpenoTBpaleHre COMAIBHBIX KPU3UCOB

Tema 2. AHA/IU3 KPU3NCHOM CUTyallui: BHELIHME U BHYTPEHHUE IPU3HAKHU

AHanu3 KpU3UCHON CUTyallu: BHEIIHUE U BHYTPEHHUE NIPU3HAKH.
MOHUTOPHHT CPEICTB MacCOBOH MH(POPMAITUH.

AHanu3 BHyTPEHHUX U BHEIIHUX UCTOYHUKOB HH(OpMAITUH.
MeTopl IUarHOCTUKYU B KPU3UCHOW CUTYaLIHH.

Ananus o meroay SWOT.

AHann3 KOMMYHUKaIIMOHHBIX KaHal0B. KpHU3nuCHBI MOHUTOPUHT

Tema 3. Kpu3ucHble KOMMYHUKAIMU: MOHATHE, COIEPsKaHUE, TPUHUUNBI AHTUKPU3UCHOTO

pearupoBaHusi

KpusucHbie KOMMYHUKAIMu: MOHSTHS, COAEpPKAaHWE, MPUHLMIBI AHTUKPU3UCHOTO
pearupoBaHHUsL.

OcHoBHbIE QYHKIINH, 33/1a4H.

PykoBoactBo mo kpusucHbiM cutyanusMm (Crisis Manual), cTpykTypa, KIHOYEBBIC
MOHSITHSL, TIpaBIIIa (POPMUPOBAHMS MTAKETa AaHTUKPU3UCHOM JOKYMEHTAIUH.

@DaxTopsl U yCIOBUS, BiIUsAOLIME Ha 3)(HEKTUBHOCTD KPUZUCHBIX KOMMYHHUKAIIUH.

Tema 4. OcHOBHBIE (l)OpMI)I, METOAbI H HHCTPYMEHTHI KOMMYHHUKAaIlMA B KpI/I3I/ICHOﬁ curyanuu

OcHoBHbIE (OPMBI, METOJIbI U HHCTPYMEHTHI KOMMYHHUKAIIMH B KPU3UCHOMN CUTYyaIUH.
BnusiHue KpU3UCHON CUTyalln Ha PEIyTalni0 KOMIIAHUU.
MeTobl TPOTUBOACHCTBUS MHPOPMALITMOHHBIM aTaKaM.

[TpuHIUIB pabOTH B CUTYallMU KPU3KCA, CIIPOBOIIMPOBAHHOTO aTaKaMHU KOHKYPEHTOB H

METOAbI 3allIUTHhI.



Tema S. KpusncHble KOMMYHUKAUMU: NIOHATHE, COAEPKAHUE, IPUHIMIILI AHTUKPU3UCHOIO
pearupoBaHus

e Pa3paboTka aHTUKPU3HUCHON cCTpaTeruu: CTPYKTypa, LEId M 3aJadd, OCHOBHBIE
KOMITOHEHTBI, 3Tallbl.

e  OTaMuus aHTUKPU3UCHBIX OT CTPATETU MO YIPABIECHUIO PEIyTalllei.

e Kirouesble 1ENeBbIe AyAUTOPUN U KAHAJIBI KOMMYHUKALIMK B KPU3HCE.

e Poyb TON-MEHEIKMEHTA W MEHEKEpa II0 KPHU3UCHBIM KOMMYHHMKALUAM B CHCTEME
YIIPaBJICHUS KPU3UCHBIMHA CUTYaLUSIMH.

e [IpuHiuns! paboThI C IEPCOHANOB U BHYTPEHHUE KOMMYHUKALIUU B KpU3UCE

Tema 6. IIpakTKa KPU3HCHBIX KOMMYHHUKALNMI: IVIAHMPOBAHME, PeaTH3alUs H OLCHKA
e Media Relations B kpu3uce: CymHOCTb, IPUHIIUIIBL, TPAKTUIECKHAE PEKOMEHIAIHH.

L4 KOHTpOJIb KaHaJIOB KOMMYHUKaIIUH.
L4 HpI/IHHI/IHBI ONEPaTUBHOCTU U OTKPBITOCTH IIPHU p€arupoOBaHUU.

e OcCHOBHBIE ITpecc-MaTepuabl 1 pabOThl B KPU3UCHOM CUTYAIIUU: IIPECC-PEn3,

3asBieHue, Q&A u np.
e Hawubonee s¢dpexruBubie MHCTpYMeHTH Media Relations.
e (CpaBHeHHE 3apyOeKHOU U POCCHICKOM NpakTUKK pabotel co CMU

Tema 7. Media Relations B kpu3nce: cyliHOCTh H IPUHIUIBI PA00OTHI

e Pomp I/IH(I)OpMaLII/II/I B JUArHOCTHUKC U YIIPABJIICHUU KPU3HCaMHU.

e (CpaBHEHHE IPUHLHUIIOB pabOTHI C XKypHAIUCTaMU U OJorepaMu, orpesesaeHre Hanbosuee

peneBaHTHBIX U () (PEKTUBHBIX HHCTPYMEHTOB.
e Jlumeps! 0OIIECTBEHHOTO MHEHUS U BBICTPAHBAHNE CUCTEMBI B3aUMOJICHCTBUS C HUMHU.

Tema 8. BzaumoaeiicTue ¢ Social Media B Kpu3MCHON CUTyalluM: CYIIHOCTDH U
NPUHIMIBI PA00THI

e  daxkTopbl, CAMITOMBI U IPUYMHBI KPU3UCOB B OPraHU3ALMH.

e Oco0eHHOCTH aHTUKPU3UCHBIX KOMMYHHUKAIMH B OM3HECE (KOPIOpAaTUBHAs

UJAEHTHYHOCTD, UJCOJOTHA, GHUIOCO(DUS KOMIIAHHUH).
e  @DopMHUPOBAHHE KPU3UCHON KOMaH/BI.

e OlueHKa U IPOrHO3UPOBAHHUE Pa3BUTHS KpPU3HCA.
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PacnipocTpanenHble OMIMOKH, KOTOPBIE JISTAeT KOMIIAHUS B KPH3UCHON CUTYaIHH
MeToapl 3aIUThI peIyTaIuu.

Tema 9. Kpu3ucHble KOMMYHUKALMM B YIPABJIEHUH penyTanueil KOMIaHUU
Crenuguka paboTsl ¢ HOTPeOUTENBCKUMH OpeH1aMU U 0COOEHHOCTH KPU3HCOB B cdepe

consumer relations.
[Toaxo/bl K BBISIBICHUIO IPUYUH KPH3UCOB.
YnpaBrneHue ciryXxaMu.

OOpaTHas cBsI3b C IOTPEOUTEIEM.

[Tpunuunsr PR-pabotsl ¢ notpedutensimu.

4. O0pa3oBaTe/ibHbIE TEXHOJOTHU

Ne
Bunbl yueOnoii |(MHpopMannoHHble
n/ | HaumeHoBaHue pasgesia
I padoThbI o0pa3oBaTe/ibHbIE TEXHOJIOTHH
1 2 3 4
1. |Tema 1. Kpuzuc: Jlexmus 1. Jlexyus - beceoa
onpexaeneHue, npuunnbl, |(Cemunap 1. /[ucxyccus
nocneAcTByUs. TUIIBI U Onpoc na cemunape
BU/JIbI KPU3HCOB. CamocrosrenbHa |KoHucynrbmupoganue u nposepka
s paboTta OOMAWHUX 3A0AHUL NOCPEOCMBOM
91EeKMPOHHOU NOYMbL
2. |Tema 2.Ananu3 kpusucHoil |[JIexuus 2 IIpobnemnas nexyus
CUTYyalluu: BHEIIHUE U Cemunap 2 Cobecedosanue
BHYTpPEHHUE TIPU3HAKH Hayunoe coobwenue (0oknao unu
CamocrosarensHa |pegepam)
s paboTta
Tema 3. Kpusucusie komMmyHuKanuu: [JIeKmus 3 Jlexyus - beceoa
MIOHSITHE, coJiepKaHue, 5
[pHEIIHIS Cemunap 3 /[uckyccus, kpyanolii cmon
AHTHKPHU3NCHOTO CamocrosiTenbHa
pcarupoBaHusd g pabora Koncynomuposanue u npogepka
OOMAWHUX 3A0AHUL NOCPEOCMBOM
91eKMPOHHOU NOUNbL
Tema44.OcnoBrbie hopmbl, MeTob!|/IeKIHS 4. IIpobremnasn nexyus
- MHCTPYMEHTHI Cemunap 4 Cobecedosanue
KOMMYHHKAIIU B
. Kouncynsmuposanue u npogepka
KpH3HCHON CHTYyalni CamocrosiTenbHa |0OMAWHUX 3a0aHUll NOCPeOCmEoM
s paboTa 91eKMPOHHOU NOUNbL
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TeMlaSS.KpI/ISI/ICHBIC KOMMYHHUKALMH: Jlekmus 5. Jlexyust ¢ pazbopom KOHKpemHvix
HOHATHE, conepxanne, | CEMUHAP 5 cumyayuu
[P HHITHIEL Cobecedosanue
CamocrositensHa |Onpoc Ha cemunape
AHTHKPHU3UCHOTO s paGora
pearupoBaHHS
6. |Tema 6. [IpakTuka Jlexmus 6. Jlexyus - beceoa
KPU3UCHBIX Cemunap 6 /[uckyccus
KOMMYHUKAaIWN:
IJITAHUPOBAHHUE, CamocrosiTenbHa |3awuma npezenmayuti U NPOEKmos
peayinzanus U OlleHKa s paboTa CMYO0eHmos
7. |Tema 7.Media Relations B |JIexkmus 7. Jlexumst — BU3yanu3amus
KpHU3HCE: CYIIHOCTb U Cemunap 7. CemMuHap no teme
TIPUHIIAITEI Pa0OTHI KoHcynprupoBanue u mpoBepka
JOMAITHUX 3aJIaHui
CamocrosiTenbHa
g pabora
8. |Tema 8.B3aumoneiictBue ¢ |Jleknus 8. [IpoGnemHuas nexuus
Social Media B kpusucunoit |Cemunap 8. CeMuHap 1o teme
CUTYyalllu: CYITHOCTh U KoncynbrupoBanue
MIPUHIIMIIBI paOOTHI CamocrosiTenbHa
g paboTa
9. |Tema 9.Kpusucheie Jlexuus 9. CeMuHap no teme
KOMMYHUKAIIUH B Cemunap 9. Kpyrasrii cron
YIIpaBJICHUU pEIyTaluen
KOMITaHUU CamocTosiTenbHa
g paboTa

B mepuon BpeMEHHOr0 MPUOCTAHOBJICHHS TOCEHICHUS OOYYAIONIMMHKCS MOMEIICHUA H
tepputopun PITY nna opranmzanum ydeOHOro mpouecca ¢ HPUMEHEHHUEM 3JIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX OOpPA30BATENBHBIX TEXHOJOTHH MOTYT OBITh HUCIOJH30BaHBI
cienyomue o0pa3zoBaTelibHbIe TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKIIMH B PEKUME PEATIbHOTO BPEMEHH;

— DIIGKTPOHHBIE YYCOHUKH, yaeOHBIC MTOCOOMS, HAYYHbIC M3aHUS B JICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM;

— CHUCTEMBI JIJIs 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEIIEKOMMYHHUKAIMOHHBIX CPECTB.

5. OueHka mIaHUPyeMbIX Pe3yJbTATOB 00yUYeHUsI
5.1. Cucrema onieHUBaHUS

Dopma koumpons Maxc. konuuecmso 6ann08
3a oony Bcezo
pabomy

Texywuii KOHMPOL:
- onpoc 2 bannos 18 6annos
- yuacmue 8 OUCKYCCUU HA 2 6anna 18 6annos
cemuHnape
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- npoekmuas paboma 10 6annos 24 6anna
Ilpomeosxcymounas ammecmayusi - 40 6annos
3auem
Hmoeo 3a cemecmp (Oucyunnumny) 100 6annos

[Tomy4yeHHBIN COBOKYIIHBIN PE3yJIBTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO KAy OLIEHOK U B
IHIKally olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakorieHust kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM € TabIUIEH:

100-6annpHas TpaionHas mkaia [xama
IKajga ECTS
95-100 A
304 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

50_ 55 YIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F
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52KpI/ITepI/II/I BBICTABJICHUSA OLICHKH 110 JUCHHUITIINHE

Banany/
HIkaJnaa
ECTS

OueHka no
JMUCIHUILTNHE

Kpurepun oneHkH pe3ybTaToB 00y4eHHs 110
AUCLHMILTHHE

100-83/
A.B

«OTIUYHOY/
«3a4TE€HO
(oTmyHO)»/
«3a4TEHOY»

BricTaBnsiercs o0yvaromiemycsi, €ciii OH TTyO0Ko U
IIPOYHO YCBOMJI TEOPETUYECKUN U TPAKTHUECKUI
MaTepuai, MOXKET IIPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX
U B XO/I€ IPOMEXYTOUYHOMN aTTeCTaI1HU.

OO0yJarmuiicss HICUEPITBIBAIOIIE U JJOTUYECKHA CTPOMHO
u3j1araeT yuyeOHbIi MaTepHrall, yMeeT yBSI3bIBaTh TEOPHIO C
MPAKTUKOM, CIIPABIISETCS C PEHICHUEM 3a]a4
npodecCrOHaIBHON HAIPABICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPaBUJILHO OOOCHOBBIBAET MPUHSITHIC
peLIeHuS.

CB0OOIHO OPUEHTUPYETCS B YUCOHOU U
npodecCHOHaILHOM TUTEpaType.

OrneHka o JUCIUILTAHE BBICTABIISIOTCS 00ydatomeMycst ¢
y4€TOM pe3ysIbTaTOB TEKYIEH 1 MPOMEKYTOYHON
aTTECTaIUU.

Komnerenuuu, 3akperui€HHbIE 3a TUCHUTUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOPOIIo»/
«3a4TECHO
(xopor1o)y»/
«3a4TECHO»

BeicTraBnsiercs o0yuaromemMycs, €Ciii OH 3HaeT
TEOPETUYECKUI U MPAKTUYECKUN MaTEepHaJl, IPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOUYHOM aTTECTALlUH, HE JIOITyCKasl CYIIECTBEHHBIX
HETOYHOCTEN.

OOyuaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUECKHE
IIOJIO’KEHUS IIPU PEIIEHUH IPAKTHYECKUX 3a1a4
npodeccroHaIbHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HEOOXOAMMBIMHU I 3TOTO HaBbIKaMH
U IpUEMaMH.

JloCTaToOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOM U
npodecCHOHaIBLHOM TUTEpaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOmEMycCs C
y4E€TOM PE3yNIbTATOB TEKYIEH U TPOMEKYTOUHON
aTTECTALNN.

Kommniereniuu, 3akperiénnble 3a JUCUUILTAHON,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIMHY.

67-50/
D.E

«YIOBJIETBOPU-
TETbHOY/
«3a4TEHO
(ymoBneTBOpH-
TEJIBHO )»/
«3aUTCHOY

BricTaBnsiercs o0yvaromemycsi, €Ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUI MaTepuall,
JIOITyCKAeT OTAETbHBIE OIIMOKH TPH €T0 U3JI0KECHUHU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTECTaLUH.
OOyuaronuiicst HCIIBITHIBAET OINPEIEIEHHbBIE 3aTPYAHEHUS
B IPUMEHEHUU TEOPETUUECKUX MOJIOKEHUM IIPU PELICHUH
NPaKTUIECKUX 3a/1a4 MPO(PECCHOHATFHON HAPaBICHHOCTH
CTaHapTHOI'O YPOBHS CJIIO)KHOCTH, BJIAJEET
HEOOXOIMMBIMU JIJIsl 5TOTO 0a30BBIMH HAaBBIKAMHU U
pUEMaMH.

JleMOHCTpHpYyeT NOCTaTOUHBIN YpOBEHb 3HAHUS yUeOHOU
JUTEPATYpPBl 10 TUCLUILINHE.
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
Hlkana AUCHMILIHHE AUCLHMILTHHE
ECTS

Onenka no JUCHUILTMHE BBICTABISIOTCS 00ydaromeMycs ¢
y4E€TOM PE3YNIbTATOB TEKYILEH U IPOMEKYTOUHON
aTTeCTalUU.

Kommnierenimu, 3akperniénnbie 3a JUCUUILTAHON,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOUYHBII).

49-0/
F,FX

«HEYJIOBIIETBOPUTE | BpicTaBisgeTcs 00y4aromeMycs, €CIM OH HE 3HAET Ha

JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKHI U MPAKTUUECKUI

HE 3a4TEHO MaTepual, JoIycKaeT IrpyOblie OMMUOKH IIPU €ro
U3JI0KEHUU Ha 3aHATHX U B XOJI€ TPOMEKYTOUHOM
aTTeCcTaluu.

OOyuarouuiics UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUN TEOPETUYECKUX TOJIOKEHUI IIPU PEIIEHUN
NpPaKTUYECKUX 3a/1a4 PO eCCHOHATBLHON HANIPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, HE BIAJIEET
HEOOXOIMMBIMH ISl 3TOTO HABBIKAMU U IPUEMAMH.
JleMoHCTpHpYeT (pparMeHTapHbIC 3HAHHS YIeOHOMH
JUTEPaTypBl IO TUCLHUILINHE.

OrneHka o JUCLUIUIMHE BBICTABIIIOTCS 00YYarOIEMYCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH 1 MPOMEKYTOUHON
aTTeCTalUN.

KomneTreHnnu Ha ypoBHE «IOCTaTOYHBINY, 3aKPETUIEHHBIE
32 AMCUMIUINHON, HE C(OPMHUPOBAHBI.

5.3. OneHouHbIe CpencTBa (MaTepuabl) JUisl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOYHOM aTTeCTAIlMKA O0YYArOIIUXCS MO JUCIUTUINHE

IIo utoram HU3YyUYCHUA Ka)KILOI\/JI TEMBI MTPOBOAATCS YCTHBIC U TMCbMCHHBIC 6J'II/III-0HPOCI)I B
paMKax KOHTPOJIbHBIX BOIIPOCOB 110 JUCIHUIIJIIMHE.

5.3.1. [MPUMEPHAA TEMATUKA PEDOEPATOB (JAOKJIAZIOB,
TTPE3EHTAIIAI)
1 Jlnarnoctrka KOMMYHUKAIIMOHHBIX PUCKOB M MX YIPEKICHUE.
2 Kpusuc kak BO3MOKHOCTb JIJIs U3BMEHEHUSI CUCTEMbI KOPIIOPATUBHBIX KOMMYHHKAIUH.
3. Hosrle Mmenmna — 3¢ (heKTHBHBIN HHCTPYMEHT PELICHHUS KPU3UCHBIX CUTYaIIHA.
4 IIpupona xpusuca.
5 Kommynukanum B KpU3UCHOM CUTyaIuu — MIPaBUIIO Tpex:
IIPEIOTBPALLEHHUE; MMOATOTOBKA; pearupoBaHHUE.
6. AHTUKPU3HCHOE YIIPABJIEHUE PUCKOM.
7. PacnpoctpaneHHbIe TPUYMHBI TOPAKEHUH U PEKOMEHAAIMU B TOCIEKPU3UCHBIN TIEPUO.
8. Keiic WizzAir: HeneTHas moroja win criaHupoBaHHasi PR-artaka?
9. Posie PR-pyHKIINN ¥ KPU3UC — TEPMHUHOJIOTUSI.
10.  Kak MUHUMH3UPOBAThH PEMYyTALMOHHBIE U3JIEPKKU B KPU3HC.
1. Pa3paboTka onTHUManbHOM CTPATETHH BHIXO/1a U3 KPU3UCHOW CUTYyAIUH.




12.
13.
14.
15.

15

Pa3pabotka cTpareruu nojaepKaHus U OepaTUBHON KOPPEKIIMA UMUKA.
Pa3paboTka cTpareruu BOCCTaHOBIICHUS TOJOKUTEIIEHOTO MMHUJIKA.

Pa3zpaboTka cTpaTeruu mo3UIIMOHUPOBAHUS.

Pa3pa60TKa KOMMYHHKAIUOHHBIX IIJIAHOB MW CHOCHAPUCB IIOBCACHUA B KpPI3PICHOI>i

CUTyallu.

16.

1
2
3
4,
5
6

AHTUKPU3NCHBIN KOHCAJITHHT.

5.3.2. KOHTPOJIBHBIE BOITPOCHI ITO JUIUITJIMHE

Bomnpocsl k 3auery:
Kpusuc: npruunHbl BOSHUKHOBEHHUS, XapaKTeP, BOZMOXKHBIE TIOCIIEICTBUS.
Tunonorus KpU3nUCOB.
Crannn pa3BUTHS KPU3UCHOW CUTYyalUH.
AHTUKPHU3HCHOE YIIPABJICHUE U €TI0 MECTO B JKU3HEHHOM LIMKJIE OpraHHU3aliH.
DYHKIUY aHTUKPU3UCHOTO MEHEKMEHTA.

[TpuHUIMIIBI yIIpaBiIeHUs Kpu3ucaMu. AHTUKPU3UCHAsI KOMMYHUKALUS U aHTUKPU3HCHAS

porpaMma.

7.
8.
9.
10.

KOMMYHI/IKaI_[I/IOHHLIe CTpaTCruu. CTpaTeFI/II/I IIOBCACHUS B KpHSHCHOfI CUTyalluu.
MexaHu3MbI KOMMYHHUKATUBHOTO BO3JCHCTBUSA B YCIIOBUAX KPU3HUCHBIX CHTyaHHﬁ.
CoortHotieHHe KOH(i)JII/IKTHI)IX N aHTUKPHU3UCHBIX CBA3EH C OGIIIGCTBCHHOCTBIO.

KondmukTHBIE CBSI3M ¢ 00IIECTBEHHOCTHIO KaK YaCTHBIN CITydail KpU3HCHBIX CBSI3CH C

O6H.[CCTB€HHOCTBIO.

11.
12.
13.

KoH}nukTHBIE CBSI3U ¢ 00IIECTBEHHOCTHIO KaK (PYHKIIMSI aHTUKPU3UCHOTO MEHEPKMEHTA.
AHTUKpU3KCHBIN PR: IpUHIINIIBI ¥ TEXHONIOTMH pearupoBaHUs Ha KPU3UCHBIE CUTYALINH.

[ToaroToBka n peanusanys NporpaMMbl aHTUKPU3HCHBIX KOMMYHUKAIMM KaK METOJ

AHTUKPU3UCHBIX PR.

14.
15.
16.
17.
18.
19.

JlnarHocTHKa MPUYMH BO3SHUKHOBEHUS KPU3UCHOW CUTYyallMy B OpraHu3aluu.
JlnarHocTrka Kak yCjaOBUE CO3/1aHUS aHTUKPU3UCHOW CTPATETUH.
Pa3paboTka aHTUKPHU3UCHOM CTpaTEeruu opraHu3anuu. Buasl cTpaTernid.
Paborta c neneBbIMH ayAUTOPUSIMHU B YCIIOBUSX KpHU3HCA.

HYTI/I MMpCOAO0JICHUS BHCIITHUX KPU3UCOB. OHpe,Z[eJ'IGHI/Ie HCJICBBIX CPCACTB KOMMYHUKAIIWH.

VYmopasnenne wuHpoOpManMeln B KpU3UCHOW cuTyanuud. @DOOpMHUPOBAHUE KITFOUYEBBIX

COOOIIEHUH.
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20. Komanna KOMMYyHHMKalMid: 1end, QyHKUUH, (HOpMUpOBaHHE KOMMYHHUKAIIMOHHOMN
CTpaTEeTuu.

21. Co3nanue miaHa pa®oOThl B YCINOBHSX dYpe3BblYailHON cutyanuu. [lmaH mo ycrpaHeHuio
MOCJIEJCTBUI Ype3BbIYaHHON CUTYAIINH.

22. OcHOBHbIE KaHAJbI MOJIYYEHHUS U PACIIPpOCTpaHEHU HHPOPMALIUH.

23. CMMU xak ki1toueBas ayIUTOpHUs B YCIOBUSAX KpU3HCA.

24. OcobeHHOCTH pabOTHI C MOTPEOUTENIMU B KPU3UCHOM CUTYAIINH.

25. OcoOeHHOCTH pabOThI ¢ NEPCOHATIOM B KPU3UCHOW CUTYallUH.

26. Tunonorust KpU3UCHBIX CUTyallMi BHYTPU OpraHU3aL|H.

27. Crpareruu npeo10JIeHNsl BHyTPUOPTraHU3AMOHHBIX KPU3HCOB.

28. TexHOJIIOrMM NPEBEHTUBHOTO BHYTPHOPTaHU3anoHHOro PR.

29. YcnoBus co3nanus 3h(GEKTUBHBIX COOOIICHHM JIJIS TIEICBBIX ayAUTOPHH.

30. CrepeoTtunuzanusi BOCIpUATUS HHOOPMAIIMK B KOHPIIMKTE U KPU3UCHON CUTYallUH.

31. KommiekcHble IMKIIbI IEHCTBUI B YCIOBHSIX KPU3HUCA.

32. JlokanbHbIE MPUEMBI 1 MEXaHU3MBI IEHCTBUM B KPU3UCHON CUTYAaIUH.

33. IloHsATHE aHTUKPUZUCHOU MPOPUITAKTUKH.

34. TexHonoruu NpeaOTBpAIIEHNs PUCKOBBIX CUTYaLUi.

35. OcHOBHBIE METOBI aHTUKPU3UCHOHN PR-npodmmakTukm.

36. IIpuunHBI penyTalMOHHOIO Kpu3uca. Kpu3ncHble penyTallMOHHBIE CTPATETUU.

IMPOEKTHAS PABOTA.
3ananue 1.
CryneHTaM npeanaraeTcst BHIIOIHUATE CIEAYIOMINE KeHCH
Keiic 1.1. AHTHKpPHU3HCHOE YIIPaBJieHHEe OPTraHUu3alu el
1) IIpounTaiite NpeIOAKEHHYIO CTAaThIO.
2) Onpenenure:
® HTam pa3BUTHUS KOMIIAHWH,
® BUJ] KpHW3WCa TI0 W3BECTHBIM THIIOJOTHSIM (B TOM Cllydae, €CIIH KOMIIAaHUS €ro
MepeKMBaCT/TIEPEKUBAIA);
® BO3MOXKHYIO IPUYUHY U CTaIUN KPUZUCHOW CUTYAIIHH;
® METO/IbI pa3pelIeHus] KpU3Kca, PEATIOKEHHbIE OpraHn3alueii;
® OIMOOYHBIC U TIPABHIIBHBIC PEIICHUS, IIPEATPUHATHIC KOMITAHUCH JIJIs pa3pelicHHs KPU3HCa;
3) [Ipennoxure:
® BO3MOXKHYIO CXEMY JaJbHEUIIEeT0 pa3BUTHS KOMITAHUH;
® METOJIbI TUATHOCTHKHU KPHU3HCA;
® PEKOMEHJIAINH 110 TTOJrOTOBKE MaKeTa aHTUKPU3UCHBIX Mep.

Enena JIpoBoB030Ba, COBIAIEIELL

1 wunTepHeT-Marasmna Beautydiscount.ru

1.1 Ycnex — He pemrenue npodJieM, a camasi 6oJib1asi npodaema
WuTtepHeT-Mara3uH mpoQeccHOHaTbHOM KOCMETHKH Yy Hac NOSBWICS ciydaiiHo. S
paborana ropuctom B X5 Retail Group, u cuurana, 4ro ropuctom s Oyny Bcerna. Ho y meHst ecth
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cecTpa, kotopas B Hadaie 2009 rona, B pasrap Kpusuca, ocranack 0e3 paboTsl. Mbl gymanu ee
KyJla-HUOYIb IPUCTPOUTH M UCKAJIU JTF000H TOTOBBIN OM3HEC, CTOUMOCTBIO 10 $15 Thic. Tak MbI
Ky UHTEPHET-Mara3uH npogpeccuoHanbHoi kocMeTHky Shophair.ru.

[Iponutoro Biajgenblla HWHTEPHET-MArasuH HE HWHTEPECOBAI COBEPLICHHO. OTO OBLI
IIPUIATOK PO3HUYHOM TOYKH: €CTh TOBAp HA IOJIKE - MBI €70 JOCTABUM, HET - U3BUHUTE. A MBI,
HAao0OpOT, YBJIEKINCH MHTEpPHETOM. B Kakoil-To MOMEHT MOsl cecTpa CHOBa YCTpOWJIach Ha
paboTy, TOUKYy B TOPrOBOM ILIEHTPE MBI 3aKpbUIM, @ MHTEPHET-Mara3uHoM Mbl C CYIPYroM
BiiaguMupom yBIIEKIIHCH BCEPHE3.

OT0 OBLT HAII TEPBBIA ONBIT B TOPTOBIIE, U MHE Ka3aJl0Ch, YTO MBI JeJaeM YJIUBHUTEIbHbIC
OTKpBITHSI, XOTS Ha camMoM Jeiie u3oOperanu Benocumnen. Hampumep, Mbl nogymanuch 10
TOPTOBJIM 1O/ 3aKa3, XOTs MHOTHE Tak yxke padoranu. Eciu y mocraBmuka Obli1 acCOPTUMEHT 1
THIC. HAMMEHOBAHMM, MBI BBIKJIQIBIBAIIA HA caiiTe ux Bce. Korma mpuxoau 3aka3, Mbl Oeranm 3a
HE/IOCTAIOUIMM TOBAapOM Ha CKJIAJ K MOCTaBIIMKY. Ecim He mosmydanock cOeratb Ha CKiaj -
MOKYTIaJIi TOBAp y KOHKYPEHTOB U MpojaBaiu cede B yOBITOK. B TOT MOMEHT [1sl Hac TiaBHOE
OBbUIO - HE YIYCTUTh KJIMEHTA.

B oTnuune oT MHTEpHET-MarasMHOB, TOPTYIOUIUMX OBITOBOW TEXHUKOW WK TenedoHamH,
MOKyIaTeI MOIJIM K HaM BO3BpAIIAThCS KaXAbll Mecsn. IloaToMy KIMEHT OODKEH OBl
OCTaBaTbCs JOBOJBHBIM. llepBOMYy pernoHanbHOMY KIHMEHTY MBI JIMYHO IMPHUBE3IH 3aKa3 BO
Bnagumup. HaBepHoe, OH OMHMT Hac A0 CUX IOp, IOTOMY YTO 3aKa3 €My Bpy4alld B YETHIPE
yaca yTpa, 3a0JIyIUBILIKCH U MOMaB B CHEronasi.

UYroObl KJIMEHTHl BO3BpAILAJINCh, Mbl HPUAYMAJIMd HAKJICHBAaTh Ha IIAMIYHH U KpeM
HakKJelKu ¢ azpecoM U TeleOHOM HaIIero MHTEpHEeT-MarasuHa. Mbl cuuTaiu cedsi O4YeHb
YMHBIMH, U TOJBKO IOTOM Yy3HAJIM, YTO HECKOJIbKO Mara3MHoB Tak yxe nenaroT. Ho Tak win
MHaye, 3TH TPUBUAIbHbBIE XOAbl IPUHOCWIN MajeHbkue nodeapl. Ha MOMEHT nokynku 6u3Heca y
Hac B MHTEpPHET-Mara3uHe ObLIO CEMb 3aKa30B B JIEHb, a OJHAX/bI 5 NpUIlLIa B opuc 1 yBHUIeNa,
kak JlaHa (Tak 3Bajid HAIIETO MEHEKepa) cobmpaeT yxe 30 KopoOOK C 3aKa3zaMHu.

B TO BpemMs BO MHEe 3aTeIuIMIach HaJeXJa, YTO HHTEPHET-Mara3suH IEpepacTeT B
CephE3HBIN OM3HEC.

MBI paccuuTaiy, 4yTo JUIsl €ro yCIemHoi paboTsl HyxkHO 117 3aka30B B JeHb (ceiyac yxe
HE TOMHIO, MOYeMY HMEHHO CTOJIbKO, HO IM(pa oTHedatanach B mamsTH). S 3aceimana c
MBICJIBIO O TOM, KaK KOJIMYECTBO 3aKa30B MEPEBAIUT 32 COTHIO, U Mbl OyJIeM CUACTJIUBBI, BCE
po0GsieMbl B 0O/IHOYAChE pelIaTcsa. A BcTaBaja sl ¢ MBICIBIO, YTO XK€ €Ille MOXHO CIeNaTh, YTOObI
3aLeNINTh KJIMEHTA, - U Mbl CHOBA IIPUIyMbIBAJIM YTO-TO HOBOE.

He Bce skcriepuMeHTHI 3aKaHYMBAINUCH YIAYHO. B Kakoi-TO MOMEHT MBI «IIEPETPIXHYJIN
ACCOPTUMEHT - YIIUIU OT MacC-MapKeTa U CIeNalld CTaBKy Ha OpEHIbI-«CePEaHIUKNY, HE CHIIBHO
U3BECTHbIE, HO U HE JKCKIIIO3UBHBIE. OT 3TOr0 KOJIMYECTBO 3aKa30B, HA0OOPOT, yIauo, U MbI
BepHyJM Bce Ha MecTo. Hapony HyxHbl L’Oreal, Wella u Kerastase. A kxoria Mbl cTajiu aymatsb,
YTO K€ HApOJly HY>KHO €Ille, B TOJIOBY IMpHIILJIa IpocTas U OaHajdbHas Ues - HU3KUe LIeHbl. JTa
uzies BIIOCIIEICTBUH IIEPEBEPHYIIA C HOT Ha TOJIOBY HaIll OU3HEC, a U BECh HAIll PHIHOK TOXKE.

YAUBUTENbHO, HO Mbl OBUIM TEPBBIMH, KTO pEHIMICS YPOHUTh LEHbl. PBIHOK
npodeCCUOHATLHON KOCMETHKH B TO BpeMsl ObLI OU€Hb CHEIM(PHUUECKUM: HAa HEM 3a/1aBajld TOH
MapuKMaxepckue U CalloHbl KpacoTbl, KOTOpPbIE MPOJaBalid KOCMETHKY B JIOBECOK K CBOMM
yciyraM U ¢ HaneHKo He Huxke 120%. LleHbl He CHMKal HUKTO - BCEM YYaCTHHKAM PBIHKA 3TO
ObL10 OBl KpaitHe HeBBHITOAHO. Beb catoH KpacoTsl IPOAAET JHILb HECKOJIBKO OaHOK IIaMIyHS B
JIeHb, U HE MOXeT paboTaTh Ha 06opoTe. KocMeTnky BakHO ObUIO IPO/IaBaTh C OYCHb OOJIBIION
MapKOM.

«Tak Xanna caenana, u Bacs tak caenan, Hy U s Tak Oyay AenaTb»,— JyMail CTUIIUCT,
TUNIUYHBIN BIIAJeel] caJlOHa KPacoThl, U HAKPYUYHBAJI COTHU MPOLIEHTOB, MpOjaBas aMIIyHb 3a
1 ToIC. pyO. pU OoTIyCcKHOM LeHe nocTasmuka 300 py6. [oceTutenu canoHa ciaymaaln HCTOPUU
0 TOM, KaK MOJIEKYJIbI IparolieHHOr 0 IMIaMITyHs! IPOHUKAIOT B BOJIOCHl,— U MOKYIAJIH.
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Hawm Toe ka3anoch NMpHUBJIEKATEIbHBIM, YTO CPEIHUIN YeK U3MEpsIeTCsl ThicyaMu pyoei,
a Mapka - COTHSIMH IpoLeHTOB. Ho TONbKO MOTOM MBI AOTalajicCh, YTO B OTJIMYHE OT CaJIOHOB
KpacoThl ¥ MaPUKMAaXEePCKUX MBI TOpa3io 0oJblle 3apaboTaeM Ha 000poTe.

MBI He cTalu EPEMOHUTHCS ¢ KOHKYPEHTaMHU M YCTPOWIIM JEMITHHT.

Bnagumup npuxoaua K TOCTaBIIMKAM M TPOCHI MAaKCHMAJbHYIO CKHIKY 3a OOBEM.
CKkuIKy OpUXOIUIOCH NPOCUTH aBaHCOM, M B TOT MOMEHT Mbl OnedoBanu. «Mbl camblii
KPYITHBIA ONTOBHK Ha PBIHKE», - TOBOPHJI HAM MEHEKEp OJHOTO M3 TUCTpHOyTOpoB. B oTBeT
MBI BpaJId: «A Mbl CaMblidi KPYIHBIH HMHTEpHET-Mara3uH KOCMeTUKH». [IpoBeputh 3T0 OBLIO
HEBO3MOXKHO. /IBe Bellln NMpuaaBail HaM yOeIUTEIbHOCTH - BHICOKHE TO3UIIMU B TIOUCKOBHKAX U
OTpOMHBIN accopTUMEHT. O TOM, YTO MOYTH BECh OH ObUI TOCTYIEH TOJIBKO MOJ 3aKa3, HUKTO HE
3HaJ.

B uTore Mbl mony4yunu CKUAKY, U s B3sUIa 3a MPaBUJIO, YTO Hallla MaKCHMallbHasi HalleHKa
He npeBbicuT 50%. W Tyt Mos Meuta ctana cobiBaThes. Jletom 2012 roma Mbl MpUHUMAIU O
30-50 3aka3oB B JieHb, OceHbIO ObuIO yxke 60—70, a B nekaOpe Mbl oTrpyxkanu yxe 110-120
3aKa30B. MBI IlepeceKin 3aBeTHBIN pyOex B 117 3aka30B U MpoI0JIKAIU PACTH.

busznec poc xocmuueckumH TemnaMmu. Biiajenblibl calloHOB KpacoThl pyrajuch Ha Hac,
003bIBaIN «CO0aKaMH, KOTOPBIE PyIIAT PBIHOK» U PACCKA3bIBAJIM MOCETUTENSIM, YTO B MHTEPHETE
MPOJAIOT MOAAENbHBIN maMmyHb. [locTaBIIMKY HAC TOKE HE JIIOOWIIH, HO MO-TPEKHEMY J1aBal
HaM (M elle OJHOMY HalleMy KOHKYPEHTY, KOTOPBIM TOXKE JEMIIMHIOBAJl) CKUIKH, BEIb MBI
MOKYyTau OOJBIIE OCTATHHBIX.

Mg1 nobequimm. Ho crama nmu g cuactinuBoii? Her.

HeoxxnnanHo mMedra nmpeBparuiach B Kommap

Msl monmanu B soBymKy. Korma OusHec pacter, oH TpeOyeT Bce Oosblie u Ooiblie
BiokeHui. Thl ele He ycresl BEepHYTh JACHbIU 3a B3STHIM y MOCTaBIIMKA TOBap, HO TeOe yxke
HAJI0 3aKylaTh CIEAYIOUIYI0 mapTuio. Yem Oojblle pacTeT 000poT, TeM Oosblie Tebe HyKHO
ToBapHbIX BioxeHH. Korga umcno 3aka3zoB nocturio 170 B Mecsil, y Hac OBLTM OTKPBITHI
KpPEeIUTHBIC KAPTOYKU B HECKOJIBKUX OaHKaX, M MbI ObUIM MO YIIU B JIOJTaX.

B 3TOT MOMEHT MBI OrOBOPUIIUCH C APYTOM, OUpP>KEBBIM OpOKEpOM, KOTOPBIA BOILIET B
JI0JTI0, ¥ IOMOT HaM JieHbramu. Ho uepes HeKoTopoe BpeMsi eMy CpOYHO MOTPeOOBAUCH JICHBI .
MBI He cMOTJIM €My OTKa3aTh B MPOChOE BBIHYTH UX U3 000pOTa U MOTYYUIN HOBBIM yaap.

B utore Ham Bce k€ MOBE3JI0: MHTEPHET-MarasuH ObLI BBIFOJHO MpPOJaH OW3HECMEHY C
00JIBIIKMM, YEM Y HAc, ONBITOM B Toprosie. OH cMOr peanu3oBaTh TO, YErO0 HA TOT MOMEHT HE
CMOTJIM CJIeNIaTh Mbl: BJIOXHJI JONOJIHUTENbHBIE CPEICTBA U aBTOMAaTU3UpPOBa paboty. Msl 10
CUX TOp MOJJEPKUBAEM C HOBBIM BJaJEJbIEM JPYKECKHE OTHOILIEHHS, a Mara3uH OCTaeTcs
OJIHUM W3 JINJEPOB PHIHKA.

B mepuon mponaxu KOMIIaHWHM, KOTOPBIM JUIMIICS HECKOJIBKO MECSIIEB, s IMOHsUIA, YTO
MHTEPHET-TOPTOBJIS - 3TO TO, YTO MHE JEHCTBUTEIBHO UHTEPECHO, HO MBI CUJIBHO BBIIOXJIUCH. S
yiuta w3 X5 retail group (7ma, BIUIOTH JO 3TOrO MOMEHTa S COBMeEIaja IMTaTHYK padoTy u
paloTy Haj OHJIAfH-Mara3uHOM), U Mbl HECKOJIBKO MECSIIEB He OTBAXXMBAJIMCh HAYMHATH HOBBIN
o6usHec. Kakoe-To Bpemsi Mbl paboTalM KOHCYJbTaHTAMHM B HECKOJIbKMX MHTEpHET-MarasuHax,
MIOMOTast 3aIyCKaTh OM3HEC HOBUYKAM.

['maBHOE, 4TO MBI MOHSUIM M3 CBOErO ONBITa: HAauyaTh HMHTEPHET-MarasuH MOXXHO U C
HECKOJIbKUX COTEH ThICAY pyOsel, HO eCliid OH B3JIETUT, TO MOHAJ00ATCS MUJUIMOHBI. YCIeX B
Hamieil orpaciu - He pemieHue npobiem. HaoOopoT, oH u ecth camasi Oombiias mpobiiema.
3aHMMasiChb KOHCAJITHUHIOM, MbI CTOJIKHYJIUCH C €I1€ OJHUM JI0Ka3aTe€IbCTBOM 3TOM CTpaHHOM, Ha
nepBod B3MANA, Mblciu. OAUMH W3 HAIUX KIMEHTOB, MOJIOAOM MpeANnpUHUMATENh, XOTel
OTKPBITh MAJICHbKHI HHTEpHET-Mara3uH KOCMETHKH pajJ MoApaboTKU. «S pa3Be3y MATh 3aKa30B
B JIeHb, MHE XBaTUT Ha >KM3Hb, HY U JIAJTHO, - TOBOPUJI OH - Sl HE X0uy BEpUIMH MOKOpATH». Ho
Onmaronaps KakMM-TO HIOQHCaM B JM3aifHe 3TOT MapeHb 3a TPU Mecsla Monajl B JECATKY
nuzepoB. Tenepb OH MaeTcs U MPOCTO HE 3HAET, YTO AeJaTh.

B mnHauane ceHTAOps TEKywmero roja Mbl 3allyCTUIM HOBBI HHTEPHET-IIPOEKT -
Beautydiscount.ru, ¥ cHOBa 3aHUMaeMCsl KOCMETHKOHM. Mpaes Ta ke - HU3KHE IIEHBI, HO I
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HOBOro marasuHa Msl BeiOpasin popmat Cash & Carry. ToBapsl CTOAT 3HaYMTENBHO JCIICBIIE,
€ClI TIOKYIaTh Ha OMNPEJENIEHHYI0 CyMMy - Kak B Mara3uHax Metro, TOJbKO B HHTEpHETE.
[TokynatoT y Hac HE TOJbKO OOBIYHBIC JIIOJUM, HO M TE€ JK€ CTWIHCTBI, U MEJKHE
MpeaPUHUMATEIN, OPraHU3aTOPbl KOJUIEKTHBHBIX 3aKymnok. CpeqHUN 4YeK B ITOM MPOEKTE
BJIBOE BBILIE - 6 THIC. py0. MPOTHUB 2,5 THIC. py0. B HAIllEeM MPOLUIOM HHTEpHET-MarasuHe.

OtkpbiTue MarasuHa oOomuiock Ham Bcero B 300 Teic. py0. Eme 1,5 mun pyO. MbI
IUTAHUPYEM BJIOKUTH B PEKJIaMy, M 3TO COBCEM MaJl0 MO0 MEpPKaM DPBIHKA, HO Mbl NPHUBBIKIH
paboTtaTh ¢ HeOONBIIMMHU OIOJKETaMH, CUUTAaeM, YTO ATOro XBaTUT. [Ipu 3TOM 3a mepBbie
MIOJITOPBI He/leH paboThl HHTEPHET-Mara3nuHa Mbl JOCTUTIIM 000pOTa, K KOTOPOMY paHbILE IIUTH
LeNnblii roj1, U 000pOT pacTeT Jaybllie - Ha JECSATKU MPOLEHTOB B Mecdl. lIpexnue cpsswy,
KOHEYHO, [IOMOTaloT.

[Toka nena uayT XOpoIIo, HO TETEPh-TO MBI 3HaeM: KOI'/la POEKT MO-HACTOSAIIEMY B3JIETHUT,
HAuHyTCs TpOOJEeMbI, B MEPBYIO oyepeab - C OOOpOTHBIM KamuTasoM. ITosToMy uTOOBI He
JOMYCTUTh MPEKHUX OIIMOOK, MBI y>K€ HAIJId YaCTHOTO MHBECTOpA, KOTOPBIM CTaHET Halleu
(uHAHCOBOM MOAYIIKON M HE TIO3BOJIUT HAM CHOBA YIIEPETHCS B MOTOJIOK.

Keiic 1. AHTUKpPH3HCHOE yIIpaBJIeHHe OpraHu3anuen

1) [IpounTaiite mpeIOKEHHYIO CTAaThIO.

2) Onpenenure:

e STal pa3BUTUS KOMIIAHUY;

® BUJ KpH3UCa TI0 U3BECTHBIM THUIOJOTHSAM (B TOM Cllydae, €CIM KOMIIAHUS €ro
nepeXuBaeT/mepexupaia);

® BO3MOXKHYIO IPUUUHY U CTaJIUN KPU3UCHOM CUTYallHH;

® METO/Ibl pa3pelIeHus] KpU3uca, MpeasioKeHHbIe OpraHu3aluei;

e oIMOOYHBIE U ITPABUIIBHBIC PEIICHUS, TPEIIPUHATHIC KOMITAHUEH 11 pa3peleH s KpU3nca;
3) [pemnoxwure:

® BO3MOXKHYIO CXEMY JajbHEHIIero pa3BuTusl KOMIIaHHUH;

® METO/Ibl JUATHOCTHKHU KPU3UCA;

® PEKOMEHJIAINH 10 TIOJrOTOBKE MaKeTa AHTUKPU3UCHBIX MED.

Kupnnn CapxaHsHIg

Takata oOpacTaet npodjemMmamMu

TA Kamy

4,
* w2 _

Komnanus yxyamuiia FOI[OBOﬁ IMMPOTrHO3 U 0TKa3aJlaCh OT BBIIJIATHI AUBHUICHIOB.

Takata, HercTIpaBHOCTH MOAyIIEK 0€30MACHOCTH KOTOPOM yKe TMpHUBENIa K OT3bIBY 17 MITH
aBTOMOOWJIEH IO BCEMY MHpPY, YXYyHALIMJIa CBOM NPOTHO3 Ha KOHEl (PMHAHCOBOIO TIOJa.
KoMmmnanus oxumaer HOBBIX OT3BIBOB aBTOMOOMIIEH, a TakKe CyJeOHBIX pa3doupaTesbCTB Kak CO
CTOPOHBI AMCPUKAHCKHUX BHaCTeﬁ, TaK U KJIIMCHTOB MMPOU3BOAUTECIIA aBTOM06I/IJII>HBIX 3amyacTeit.

Takata yxymmmna cBoil ¢uHaHCOBBI mporHo3 Ha kKoHenr 2014 roma. Ilo crioBam
(MHAHCOBOrO JMpEKTOpa ATOHCKOTO IIPOM3BOAMTENS ABTOMOOMIBHBIX 3amyactedl Eutmpo
Homypsl, uncteie yObITKM KOMIaHuu 1o okoHuaHuu 2014 roma coctaBsaT ¥25 mupa, a He
¥24 mupa, Kak IPOTHO3UPOBAJIOCH PaHEE.
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[TprurHOI TOMY HOCITYKUIH HETIPEKpaIlaioNiecs OT3bIBbl aBTOMOOUIICH 0 BCeMy MHPY.
3a mocjeqHue MIECTh JIET UX KOJIUYECTBO A0CTUrIO 17 MiH. Ha HUX mpOM3BOAMUTENL MOTPATUI
yke npumepHo ¥75 mupn, eme ¥2,3 miapa ObUIM BbIIENEHBI B MEPHOA C HIONSA MO CEHTAOpb,
yT00Bl MOKPHITH OT3bIB 160 Thic aBTO B CHIA. OnHako mMOMHMO YOBITKOB OT MOCTOSIHHBIX
pacxoJOoB Ha TEXHUYECKOEe OOCIYXMBaHHE MAIIMH KOMIIAHUIO OXHJIAIOT ele cyJeOHble
pazbuparensctBa. [Ipurom He TonbKO ¢ Biactamu CLIA, koTopble yXe Hadalld paccieloBaHue
B oTHomeHnH Takata, HO M ¢ KIIMEHTaMH, OTHUM M3 KOTOPBIX, BeposTHee Bcero, ctaneT 1 Honda
Motor. /lensru Ha cyeOHbIe TSKOBI U3 OI0KETa KOMITAHUU €1lle 1a)Ke HE BbIICIISIUCH.

KaKI/IC HQGTCH3I/II/I H[ZGQL)IBI/IHI/I K Takata
B okTsa0pe denepampHas mpokyparypa CIHIA Hayaia pacciaeqoBaHUE B OTHOIIECHHUU

AMOHCKOr0 MPOU3BOINTENS aBTOMOOMIBHBIX 3amyacteil Takata mocnie Toro, kak HannonanbHoe
yIOpaBjieHuEe 0€30MacCHOCTbIO JOPOYKHOTO JIBMKEHUS TPHIKIbl [EPECMATPUBAIO KOJUYECTBO
aBTOMOOWJICH, MOMJISKAIIUX OT3bIBY B CBA3M C HEUCHPABHBIMU MOMYIIKAMU O€30MaCHOCTH.
Iloutn & MJIH BJajedblIeB aBTOMOOWIEH pa3HBIX MapoK MPEAS0KEHO HEMEIICHHO MPOUTH
TEXOCMOTD.

Hecomuenno, no6assar npobiem B CLIA simoHCKOMYy NMPOWU3BOJIUTENIO U HOBbIE JaHHBIE,
obHaponoBannbele B msaTHHIYY The New York Times. BeisicHuinocs, uto pykoBozicTtBo Takata
3HAJI0O O MEXaHMYECKUX IpobiieMax ¢ MOAyIIKaMHU 0€30MacHOCTH, KOTOPbIe MOTJIH MPHUBECTU K
UX B3pBIBY BO BpPEMs aBapuH U TSKEIbIM PAHEHUSM MACCaKUPOB U BOJUTENS] aBTOMOOWIIA, e1le
necsTh JieT Hazan. Kak cooOurmiu raszere ABoe OBIBIIMX COTPYIHUKOB KOMIIAHUH, BO BPEMS
TecTupoBanus 50 moaymniek 6€30MacHOCTH Ha 2 U3 HUX CIIOMAJIMCh METAJUTMYECKUe HarHeTaTeNln
Bo3ayxa. OJto mpomsouuio jetoM 2004 roma. Ho Bmecto Toro urtoObl MHpenynpeauTb o
BO3MOKHBIX MpoOJieMax peryJsiTopoB, B KOMIAHUHM PELIMIN MPOCTO YHUUYTOXKHUTH PE3yJbTaThl
3THX TecToB. BriepBrie e o HeucmpaBHocTu Takata ymomuHaeT B AokyMeHTax Jiniib B 2008
rofy, a B HoIOpe Toro e roja 0110 00BSBIEHO O IEPBOM OT3bIBE aBTOMOOMIEH. B pesynbraTe
3a 3THU Trojbl MOTHMOIM OT MOpPAXEHHs METAIIMYECKHMMM OCKOJIKAaMHU IpPH B3pbIBE MOJIYIIEK
0€30IacHOCTH YeThIpe 4eaoBeKa. MHUpOBBIE aBTOKOHIIEPHBI M3BECTHIIU PETYJISATOPOB YXKe, IO
KpaiiHeil Mepe, o 139 ciydasx ModydeHUs TpaBM, CBA3AHHBIX C TOMYIIKaMHU O€30MaCHOCTH
AMOHCKOro mpousBogutens. B 37 ciydadx mnocTpajaBIInE 3asiBISUIA O B3pBIBE B CaJlOHE
aBTOMOOMJIS.

Takata B HacTOSIIMHA MOMEHT SBISETCA JMACPOM Ha MHPOBOM pBIHKE IO IMOCTaBKE
aBTo3amyacrel, 3anuMas oo B 22%. Ho ananutuku Valiant Market Research yBepensl, uro k
2020 romy ATOT MOKa3aTelb COKPAaTUTCS BJBOE, a BO3IVIABUT PBIHOK €€ OCHOBHON KOHKYPEHT
Daicel Corp. Tosibko 3a MocieHue ABE HEACIU €T0 aKIIMKA BBIPOCIH MOYTH HA YETBEPThH, TOBEIS
PBIHOYHYIO CTOMMOCTh KoMmanuu 10 $4,1 mapa. A coriacHO NpOrHO3aM KOMITaHUH, OHa
3aKOHYHT CBOM (prrHAHCOBBIM roa B Mapte 2015 roga ¢ uynctoit mpudbuibio ¥28,5 Mipa.

UYro kacaercs Takata, To ¢ ssHBapsi CTOMMOCTb €€ aKIMil ynajia Ha OMp:ke IMOYTH B JIBa pasa.
[To pe3ynbpTaraM MATHUYHBIX TOPTOB UX CTOMMOCTH cocTaBuia ¥1416, cuuszuBmuck Ha 7,27%.
Kpowme toro, komnanus Brepsbie ¢ 2006 rona, korna Takata Beinuia Ha OuUpXKy, OTKaszajgach OT
BBITUIAThI TUBUCH/IOB CBOUM aKIIMOHEPAM.

Keiic 1. AHTUKpPH3HCHOE yIIpaBJIeHHe OpraHu3anuen

1) [IpounTaiite mpeIOKEHHYIO CTAaThIO.

2) Ompenenure:

e STal pa3BUTUS KOMIIAHUY;

® BUJ KpH3UCa TI0 U3BECTHBIM THUIOJOTHSM (B TOM Cllydae, €CIM KOMIIAHUS €ro
nepexuBaeT/mepexupaia);

® BO3MOXKHYIO IPUUUHY U CTaIUM KPU3UCHOM CUTYyallHH;

® METO/Ibl pa3pelIeHus] KpU3uca, MpeasioKeHHbIe OpraHu3aluei;

e OoIMOOYHBIE U ITPABUIIBHBIE PEIICHUS, TPEIIPUHATHIC KOMITAHUEH 11 pa3peleH s KpU3nca;
3) [pemnoxwure:

® BO3MOXKHYIO CXEMY JajbHEHIIero pa3BuTusl KOMIIaHHUH;

® METO/Ibl JUATHOCTUKHU KPU3UCA;
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® PCKOMCHJAlIHH 110 ITOJATOTOBKEC IMAKETAa AaHTUKPU3HCHBIX MCP.

Amnacracus Yenyposa
Bopnoa 3a BosiHy

I'vranTckue HaayBHBIE TOPWIIBL, Kapyceld W aMEPUKAaHCKHME TOPKM - BYECpAlIHWM [JEHb
aTTpakuMoHOB. Poccuiickue npeanpuHUMaTe OCBauBalOT HOBOE HAIpPaBJIEHUE, KOTOPOE MO3BOJISET UM
pabotath ¢ 50-pOLEHTHON PeHTa0EeNIbHOCThIO 0 YUCTON MPUOBLIH.

B aBrycre 2014 roma moutu neHp B aeHb B HoBocuOupcke n Mepycannme OTKPBUTUCH JBA OYCHB
NOXOXHX aTTpakuuoHa-(iaoypaiinepa. IlpeanpuHumarenu, KOTOpbleé HMX TMOCTPOMIIHM, HW3HAYaJIbHO
cobupanuch OTKphIBaTh oAUH 00bekT. [Ipuuem B Mockse. Ho mpoekT, oOemaBiimii CBOUM BiIaielbliaM
HETJIOXON 3apabO0TOK, OKa3aJIcs CIUIIKOM CHJIBHBIM MCIIBITAHUEM Ul €r0 Y4aCTHHKOB.

HckyccrBennyto BoaHy Flowrider mpuaymanu B amepukanckoit komnannu Waveloch B 1991 rony.
OTO HaATAHYTOE HAa KapKac IOJ YINIOM OT 17 rpaxycoB 3JIaCTUYHOE IIOJIOTHO, HA KOTOPOE IOAAETCS
MOIIHBIM MOTOK BOJBI. TOMIIMHA BOJAHOTO CJIOS - IPUMEPHO MATh CAHTUMETPOB. CKOPOCTH MOTOKA - OKOJIO
50 kM/4, 4TO U MO3BOJISET KAaTaThCs Ha crielaabHON gocke. CKOpOCTH NOTOKA U paiijiepa KOMIIEHCUPYIOT
JpyT Apyra, Tak 4To (PaKTHUECKHU paiiiep MOXKET IpocTo OaraHCUpoOBaTh Ha MecTe. JJOBOJIBHO OBICTPO TO
pasBiledeHHEe MOPOANUIIO HOBBIA BUJA crnopTa - (UIOypalJuHI, a YCTaHOBKa CTaja HCIOJIb30BaThCS HE
TOJILKO B Ka4eCTBE TpeHaXkepa sl cepUHra, HO U KaK BOJHBINA aTTPAKIHOH.

[IpaBna, 3apaboraTh Ha TakoM arTpakuuoHe B Poccum - 3ajmaua He u3 jerkux. OpuruHaibHas
aMEepUKaHCKash KOHCTPYKIIUS «CHHIIDy (JIUIsI KaTaHWUs OJHOTO paijepa) ctout npumepHo $650 toic. [Tocme
pPacTaMOKMBAHUSI M TPAHCIIOPTUPOBKU HU(pa MOXeT noxoauTh 10 $1 muH. Beicokas mena Bieder 3a
cO0OH JONTYI0 OKYyIaeMOCThb - OKOJO YeThlpeX JieT. Tak 4To aMepHKaHCKHX (IIoypaiepoB B Halei
CTpaHe I0Ka J[Ba - B MOJMOCKOBHOM JJIMTHOM JloMe oTAbixa «tOHa-nalid» M B Ka3aHCKOM akBamapke
«PuBbepay.

Tpoe u3 napua

Onnaxasl cubupsky Anexcanapy MacioBy, CKydarolleMy HAaeMHOMY MEHEKEpy, Momaiach
kHura Yan Kuma u Pene MoGopHa «Ctpaterust romy6oro okeaHa». OHa BIOXHOBWJIA €0 Ha IOUCK
HE3aHSATOW pPHIHOYHOW HuIM. Yepe3 HECKOJIbKO YacoB cepduHTa B MHTEpHETE MacliOB HATKHYJICS Ha
BUZIC0 Npo Quioypaiiaep u 3anHTepecoBaics. [locne HEOOIBIIOro MccaeI0BaHNS OH BBICHHII, YTO B MHUpE
3a 20 set co3nano Bcero 180 mogoOHbIX mpoekToB. [Ipuyem KoiamyecTBO MOMCKOBBIX 3anpocoB «flowrider
for sale» u aHamormyHbBIX 3a ABa MociaenHUX roga goxoawao g0 10 Teic. B Mecsn. «lomy0oil okean»
IPOCTUPAJICS MPSAMO MEPE HUM.

«5l He moHMMaI, MOYEeMy BOJIHA TakKas J0POras, U el U3yYUTh TEXHOJIOTHIO», - PACCKA3bIBAET
Macnos. /o 3Toro oH HUKOTJa HE KaTaJcsi HE TOJHKO HAa MCKYCCTBEHHOW BOJHE, HO M Ha KakKoi-110o
BonHOM pocke. Ilo ero cioBam, OTCYTCTBHE OIBITA IOMOIVIO «IIEPEOCMBICINTEY) KaXIyl 4YacTb
YCTaHOBKH.

JleHprn M HMHXEHEPOB-KOHCTPYKTOPOB MacioB Hamen cpeau apyseil. PoncTBeHHuMKkHM Bianenu
IIPOU3BOJICTBOM, I'/I€ MOXKHO OBLIIO M3TOTOBUTH COCTaBHbIE AeTanu. B Hoga0pe 2012 roga koMaHa B3s1ach
3a mpoekTupoBanue. [IpencraBuTe aTTpakMOH IIaHUPOBAIU B MOCKBe.

Uepes comnuanbHble cetu MaciioB BbIlIen Ha MOCKBHYa AuiekcaHzpa AOpamMoBa, HHCTPYKTOpa IO
cep(UHTY U JUpEKTOpa MO BHEIPEHUIO M PAa3BUTHUIO TEXHOJIOTUHU «(uoypaiia» B Poccuiickoil dpenepanuu
cepduHTa, ¥ MPEUIOKUI €My CBOIO pa3pabOTKy HCKYCCTBEHHOH BONHBI 1o meHe $150 Teic. AGpamoB
BKJIIOUMJICSI B MPOEKT. Bompoc HemoabeMHOro CTapTOBOrO KamuTana ObUl pelleH, a mnepel OyayliuMu
napTHepaMH 3aMasyiyl HOBBIM MpPaKTUYeCKH CBOOOMHBIM PHIHOK. B kadecTBe comHBecTopa AOpamoB
IIPUIJIACHII OJHOTO U3 CBOMX Y4eHHUKOB AHJIpes KunsaTkosa.

B BrironHoctn 6msHeca KunsarkoBa yOenninu mojcueTsl Ha MpUMeEpe 3aropoaHoil BosiHbl B «lOHa-
naiid». 15 MMHYT KaTaHMsl 4eThlpex 4yejoBeK Ha (ioypaiinepe ctomnu 1 Thic. py0. kaxnaomy. [lpu
KaTaHUU B TEYEHME Yaca CyMMa yBeIuuuBaiach 10 16 Teic. py0. [lapTHepsl npeanonaoxkuny, yTo B OyaHH
yepe3 aTTpPaKIMOH MOKHO HpomycTuTh 20 yenoBek, a B BbIXoJHbIe - okoio 50. Ilo uroram oOwvem
BBIpYYKH B Mecdl cocTaBui Obl 800 Thic. py0. YuuThIBas BEUEPUHKU C IUIATHBIM BXOJIOM, y4acTuE B
(decTuBaisX (BbIpyUKa BbIIIE MMOBCEJIHEBHOM), M3IEPKKU (apeHa IUIOLIAAKH, 3JIEKTPUUECTBO, 3apIulaTa
aJMMHHCTpaTOpa, HaJlorn), AGpamMoB U KUISITKOB onpenesnuian nepuoj, OKynaeMoCTH NEPBOM yCTaHOBKH
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OpUMEPHO B JieciaTh MecsieB. [locie MOXHO ObUIO COCPETOTOUYMTHCS Ha TUCTPUOYIMU aTTPaKIMOHOB
akKBarapkaM, JJ0MaM OTJbIXa U TOPrOBO-Pa3BICKATENbHBIM LIEHTPAM.
[upk, na ¥ TOJIBKO

Maii 2013 roxga B Mockse Bbiiasics TeribiM. Cynpyru AGpaMoBbl npruesxainu B napk COKOJIbHUKU
IIOYTH KaKIbI Beuep, MHOIZIA MPOBOJWIM TaM HOYM HAMNPOJIET - CTPOUIIM IUIOMIAJIKY JUIsl Pa3MEIECHUs
nepBoro arrpakiuona. [loctpouts ycmenu, HO, KaKk TOJBKO HNPUCTYNHINM K COOpKE KOHCTPYKIIMH, BCE
MIOIIIO HAalepeKocsK. B MpsMoM 1 NEpeHOCHOM CMBICTIaX.

Hanpumep, B anpene 2013 roga A6pamoB ¢ KumsatkoBeim 3apeructpupoBain OO0 «Bopnmkey.
[Ipennonaranoch, 4YT0 MOCKOBCKHE MapTHEpbl OyIyT Ha paBHBIX BiafeTh kommanueil. Ho B Oecene
¢ C® KunsaTkoB npu3HaICs, 4TO B JOKYMEHTAX €ro y4acTHEe HUKAK He OTpakanock: «IIpocTo Tak pemmnn
- Io3XKe pazdepeMcsy.

Cnenom «Bopamske» 3akimounmna ¢ komnanued «lIpodcTunb» 10roBop mocraBku 000pyIAOBaHUSA
s coopku Sharkwave One rabGaputamm 12 x 6 x 2,5 M. 3a «BoiHY» MacioB MoJy4nsT aBaHCOBBIHM
wiatex 1 MiaH pyO.- IpUMEpPHO O/IHA MsTasl YacTh MOJHOM CTOUMOCTH. M X0TS MOCKOBCKHE OM3HECMEHBI
JIOTOBOPWJIMCH O PaBHBIX JOJSAX B IIPOEKTE, 3Ta CyMMa IOYTH LENUKOM 1A U3 kKapmMaHa Kunstkosa.

Korna maptHepsl Hawanu coOupaTh YCTaHOBKY, BBIICHWJIOCH, YTO TexHoJjioruss MacioBa emie
CJIMIIKOM ChIpa: ONOPHBIE peH 1e(hOPMUPOBAIUCH, MTOJOTHO OBLIO HE MO pa3Mepy, a MpH 3aIyCcKe BOJBI
«BOJIH@» CTAaHOBMJIACh MapoJMel Ha JKaKy3u (HE XBaTajlo MOIIHOCTH). MaclioB npu3Haj 3HAaYUTEIbHbIE
TEXHUYECKHUE IMPOCUETHl CO CBOECH CTOPOHBI M CIyCTS TPH HEJENIU MOIBITOK COOpaTh YCTAaHOBKY YyBeE3
netanu ooparHo B HoBocuOGupck Ha 70paboTKy.

Konctpykuust Obiia roroBa ToidbKo K KoHIy Jieta 2013 roma. K ToMy MOMEHTY mapTHEpsl M3
MOCKBBI yX€e pelnii, YTO HeMOHSATHO Kak paboTarolasi yCTaHOBKa O] KOHEI TEIUIOro Ce30Ha UM He
HyxHa. 1 momanu B ¢y MCK ¢ TpeOOBaHHUEM BEPHYTh aBaHC.

Mexnay TeMm AGpaMOB HaIIIEJN €1e OJHOTO pa3paboTUnKa «BOJHEI, Ha ATOT pa3 B Kuese. [lo cimoBam
KunsrkoBa, yKpaMHCKMII NpPOTOTUI BBIIVISIAENA 3HAUUTEIBHO XYK€ aAMEPUKAHCKOTO M JIaXke
HOBOocuOHMpckoro. Ho paboran, ma u cromn nmpuMepHo 2,5 MITH py0. - BIIBOE JEIICBIIC MPEKHETO BapUaHTA.
AbpamoB npeanoxun KunstkoBy npoduHaHCHpOBAaTh U KMEBCKHMI cTapTam, HO MapTHEp He codupancs
BKJIQJIbIBATbCS B HOBBIM IPOEKT, IMOKAa HE BEpHET JACHbIM 3a OpakoBaHHYIO «BOJHY». Ha sTom
coTpyaHndecTBo AGpamoBa n KumnsTkoBa 3aKOHUMIIOCH.

Cyn npuHsn pemenue B moib3y «Bopmmkcay. Korma Macios 06 3Tom y3Hal, Hadajl BBITIJIAYMBATh
noar Hanpsamyro Kunsartkoy. IIpaBna, o cinoBaM nocieaHero, «04eHb MEIEHHO.

®dokyc ynancs

Anexcanap AOGpaMOB Bce e Hallell ASHbI'H U JJaXke MEePBOro MOKynaress cpa3y TpeX yCTaHOBOK - B
N3paune. A MacnoB B HoBocubupcke 3apeructpupoBai coOCTBeHHOE topuamdeckoe nmio OO0
«Pycckast BonHa» W MpOJOJIKaN A0padaThiBaTh OTBEPTHYTYI0 MOCKBHYaMHU Mojeib. 1lo ero criomawm,
(uHAHCOBO OCTaBaThCs Ha IUIaBYy €My ITOMOTaJId poJHbIe. B nTore HecocTosBIIMECsS MapTHEPHI 3aIlyCTHIIN
aTTPaKIMOHBl MPAaKTUYECKU JCHb B JIeHb, B cepeauHe aprycra 2014-ro. AGpamoB - B Hepycaiume,
MacnoB - Ha Oepery Bomoxpanwmuma B 30 kM or HoBocuOupcka. IlpaBma, nckyccTBeHHash BOJHA
Sharkwave pa3pnekaina >xurtesneit CHOMPCKOI CTOIHUIIBI BCETO MECSIII - TEIUIbIM Ce30H 3aKOHUMIICS.

OUHAHCOBYIO CTOPOHY M3PaWJIbCKOTO IMpoekTa AOpamMoB HE pacKkpbiBaeT. A HIKOHOMHKA
HOBOCHOMPCKOT0 aTTPaKLMOHA [0 UTOraM MeCsla BBIMJISIIUT TaK: CTOMMOCTh yaca KaTaHus - 6 Teic. pyo.
MPU KOJUYECTBE YYACTHHUKOB OT OJIHOTO JI0 IIECTH. 3a Mecsl MaciioBy yaanoch npojath 18 yacos
3arpy3kud U 3apabortats 108 Thic. py0. Bbpyuku. Ilo cpaBHEHHIO ¢ JaBHMMH pacyeTaMu Ha TpuMmepe
«}Omna-naiip» He rycro. [IpaBaa, u pacxoasl MacioBa OblTu HEBEIHUKH - 54,5 ThIC. py0. (apeHa 3eMiu 3a
yeTelpe Mecsia - 48 ThICc. py0., AIEKTPUYECTBO JUIs YCTAaHOBKH - 6,5 ThIC. py0.). Uncras npuObLIh
coctaBuna 53,5 teic. pyO., peHTaOenbHOCTh MO 4MCcTOM mpubbu - moutu 50%. Brpouem, oKynuTh
MHBECTHUIIMM B NIPOEKT NPEANIPUHUMATEIO, TI0 pacueTam C®, nmoka He yJanocs.

Onnako MacnoB noBoseH: «bu3Hec NEMCTBUTENBHO MOJy4YaeTcsl UHTEPECHBI». OH mpoomKaeT
OpoJBUraTh H300peTeHue: celdac BeJeT MeperoBopbl o pasMenieHnun Sharkwave Ha cuOupckom
ropHoJbslKHOM KypopTte «llleperem». CToMMOCTh 3a 4ac KaTaHUs TUIAaHUPYET yBeNu4yuTh 10 10 ThIC. pYO.,
KOJIN4eCTBO pabounx yacos - 10 12. Kypopt ke, mo cioBaM MacnoBa, MOJYyYUT YHUKAJIBHBIA BUJ AOCYTa
JUISl TOPHOJIBKHUKOB.
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Cy1miecTByIOLIYI0 YCTaHOBKY MacioB MCNONB3yeT Kak IpuMep. B nanbHelmem npeanpuHUMaTENb
HaMEpPEeH COCPEIOTOYUThCS Ha Mpojaxe ¢uioypaiaepoB. i NOTEHIMAIBHBIX MOKYIaTelIed OH COCTaBUII
Ou3Hec-IUIaH, B KOTOPOM J0Ka3bIBaeT, YTO WHBECTULIMHU B aTTPAKLUOH U 00YCTPOMCTBO MHPPACTPYKTYPHI
OKYTIalOTCSI B TEUEHHUE I'0J1a, MTOCIIE Yero MPOeKT HaYMHAET MPUHOCHUTD Bia/eiblly NpuObLIs 6onee 1 MiH
pyO. eKEeMeCsS4HO - 3a CUET HHUIIEBOTO MO3UIIMOHUPOBAHMS, SIMOLMOHAILHONW COCTABIIAIONICH HOBUHKH U
OTCYTCTBHSI KOHKYPEHTOB Ha pbIHKe. [IpaBa, oueHb yk 3TOT OM3HEC-IUIaH ¢ BJOXHOBIISIOMUMU UppamMu
HAIIOMHHAET Ty CaAMYI0 NEPBYIO MOIBITKY IOKOPUTH «TOIy00i OKeaH».

Keiic 1. AHTMKpPH3HCHOE yIIpaBJIeHHEe OpraHu3anuen

1) IlpounTaiite NpeAIOKEHHYIO CTAThIO.

2) Onpenenure:

e HTall pa3BUTUS KOMIIAHWY;

® BUjI KpH3UCAa [0 UW3BECTHBIM THIIOJOTHSIM (B TOM Cllyyae, €CIM KOMIIAHUS €ro

nepeKuBaeT/epeKuBaa);

® BO3MOXKHYIO IPUUUHY U CTaJIUN KPU3UCHOU CUTYallHH;

® METOBI Pa3pelICHUs KPU3KCA, NIPEIIOKEHHBIE OPraHU3alueH;

® OIIMOOYHBIE U MPABUIIbHBIE PELLIEHUS, IPEANPUHATHIE KOMIIAHUEH /1711 pa3pelIeHHs KpU3HCa;

3) [Ipemnoxure:

® BO3MOXKHYIO CXEMY JIaJIbHEMILIEro pa3BUTUSI KOMIIAHHH;

® METOJBI JUArHOCTUKHU KPU3HCA;

® PEKOMEHJAIMH IO MOJArOTOBKE MaKeTa aHTUKPU3UCHBIX MEP.

Kupnnn CapxaHsaHi
Apple - B1acTeuH KoIbIA

KoMmanus noiaydnsa naTeHT Ha HOBBIA HOCUMBIM TaJKET - «yMHOE KOJIBLIO.

AmepukaHckas Kopropaius Apple moigy4uia DaTeHT HA «YMHOE KOJbII0», KOTOPOE MOXKET CTaTb
CIIEYIOIIMM HOCHMBIM TajpKeToM mpousBoauTens. Kak yka3aHO B COOTBETCTBYIOLIEM JIOKyMEHTE
narenTHoro Oropo CIIA, HoBoe ycTpoiicTBO Oy/JeT Ha/leBaThCsl HA yKa3aTeJbHBINA Majiell, YIPaBIsAThCS C
MOMOIIbIO OOJIBIIOr0, UMETh CEHCOPHBIA 3KpaH, MUKPO(POH M BO3MOXHOCTh PAacloO3HABaTh JBHKEHUS
PYKH BJIaJI€NIbLIA.

Apple, cynsa no Bcemy, He HaMepeHa OCTaHABIIMBATHCA B OCBOCHUM PbIHKA HOCHMBIX I'a/)KETOB Ha
BBIITYCKE YMHBIX YaCOB U YXe yclieJa He TOJBKO pa3padoTaTh JU3aifH, HO M MOJYYUTh HATEHT Ha YMHOE
Konbllo. Ha peIHKEe yke ecThb MHOXECTBO MOJOOHBIX YCTPOMCTB OT CaMbIX pa3HBIX MPOU3BOJIUTENEH,
OJIHAKO TO, YTO OmMHcaHo B omyoOiukoBaHHOM [latentHsiM Oropo CILIA nokymeHTe, CIOCOOHO MOUCTHHE
cieNaTh U3 aMEPUKAHCKOW KOPIIOPAIMU BIACTEIMHA YMHBIX KOJIELL.

He Oynyun nmoHepoM B 3TOM CerMeHTe pblHKa, Apple, 4ToOBl HE CTaTh MPOCTO OJHUM M3 IIETIOTO
psla Npou3BOAMTENEH, T0JKHA ObUIAa CO3/1aTh HEUTO TOpa3lo OoJbIlee, YeM TO, YTO €CTh Y KOHKYPEHTOB.
W Ha ypoBHEe omMcaHMs HOBBIM TaJUKET OT KOoMIaHuM u3 KynepTHMHO BBIISAUT AEHCTBUTENBHO KyZa
0oJiee Cephe3HBIM U MHOTOOOCTIAOIIIAM.

Ha ceropnsauiauii 1eHb GOJBIIMHCTBO YMHBIX KOJIEII - 3TO BCIIOMOTATeNIbHbIE YCTPOWCTBA, KOTOpPbIE
HAJIeBAIOTCS Ha Majiel] ¥ UCHOJIb3YIOTCS AJIs YIPaBICHUS «MAaTEPUHCKUMY TaJKeToM, OyJlb TO IJIAHIIET
win cMaptdoH. [Ipu 3ToM MHOrMe M3 HHUX TpeOYyIOT OOydeHHUs - MOJb30BATENIO NpeiJaraeTcs depes
CHelalbHOEe MPUIOKEHHUE BHECTH B MaMATh YCTPOMCTBA psAJ KECTOB, KOTOPHIMU OH U OyJeT B
JanbHEeHIeM yOpaBisTh KOJbLOM. ECTh BapHaHTBHI MpoIle, KOTOpble pabOTalOT HCKIIOYUTEIHHO B
peXuMe yBeJOMJICHHIH. A ecTb KOJbIA-HOCUTENIN JaHHBIX, CIIOCOOHBIX MEpeNaBaThCs C MOMOUIbIO
texHosorur NFC (OmmxHel 66CKOHTaKTHOM CBSI3M) - TAaKOE KOJIbIIO OyAET MOJE3HO IS OIIaThl OKYIIKH
B MarasuHe, HalpumMep.

Apple ke pemmna OCHACTUTh CBOW HOBBIM JEBaliC BCEMH BO3MOXHBIMH TEXHOJIOTMYECKHUMHU
pemenusamu. besycnoBHo, 3To OyneT Bce TOT ke BeroMoraTesbHbIi rajpket i iPhone wiu iPad, onnako
BapUaTUBHOCTH €ro (YHKIMH, BO BCIKOM cllyyae, Ha Oymare, BBITJISIUT KyAa Oojiee BHYUIMTEIbHOM, ueM
y CYIIECTBYIOIIHUX KOHKYpeHTOB. COrjacHO OMHMCaHMIO, HOBOE yCTPOMCTBO OyaeT o0ialaTh CEHCOPHBIM
9KpaHOM JJIs BBOAA M BbIBojAa MH(popmarmu. [Ipu 3TomM xommanus paspaboTana AM3aiiH KOJbla Kak
BapHaHT U BOBce 0e3 3KpaHa, YTO JeJlaeT HOBOE M300peTeHHEe aMEepUKAaHCKOW Kopriopaluu emie Oosee


http://appft.uspto.gov/netacgi/nph-Parser?Sect1=PTO2&Sect2=HITOFF&u=%2Fnetahtml%2FPTO%2Fsearch-adv.html&r=46&p=1&f=G&l=50&d=PG01&S1=(345%2F173.CCLS.+AND+20151001.PD.)
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LIMUOHCKUM. [[a 1 mpunaraeMoe NOSICHEHNE K TAKOMY AU3aHHEPCKOMY PEILIEHUIO HATIOMUHAET ONMCAHUE
cHapspkeHus Ui [xeitmca boHa: «CBET OT CEHCOPHOrO IKpaHa MOXKET CTaTh PUYUHON 3aTpyJTHEHU B
HEKOTOPBIX COIMATIBHBIX CUTYAIHUSIX, @ UHOTIa K BOBCE OBITh OMACHBIM, €CJIM OH BBIJAET MECTOMOI0KECHUE
MOJIb30BAaTEIsI, HAXOASIIErocs Mo yrpo30it». YHpapieHHe KOIbIOM 0e3 3KpaHa BO3MOKHO IPHU MOMOIIN
KHOIIOK.

Kpome Toro, y HOBOro ycrpoiictBa OyaeT BCTPOEHHBIH MHUKPO(OH Al MOJYyYEHUS TOJOCOBBIX
KOMaH[, a Takxke (QyHKIUS pacro3HaBaHus cuibl Haxatus 3D Touch, xotopas yxe Obula BCTpoeHa B
iPhone 6S. Ho u 370 emie He Bce: KOMIaHMs HaMepeHa OCHACTUTh CBOE YMHOE KOJIbLIO BO3MOKHOCTHIO
pacrio3HaBaHMs JIBWKCHUH pyKH uyenoBeka. lloTeHnuanbHO 3Ta (QYHKIUS CMOXET I03BOJIUTh
peoOpa3oBbIBaTh ABM)KEHHUS KUCTH PYKH B 3JEKTPOHHBIM TEKCT HA «MaTEPUHCKOM» YCTPOWCTBE, K
KOTOpoMy OyneT MOoJAKIYeHO Koublo. K cioBy, maTeHT ymMHOro kojblia oT Apple mpeamonaraer y
nociienHero Hanuuue kak Bluetooth-coemunenus, tTak u TexHojgorun NFC. A, 3HAQ4YUT, KOJBIO CMOXET
BBITOJIHATH U BIIOJTHE CAaMOCTOSATENbHbIE (DYHKIMH, TIOMOTasi MOJIb30BATEN0 OIUIAYMBATh MOKYIKU WU
0OMEHHMBATHCA JTAaHHBIMU C JPYTUMH OOJaJaTeNssMi aHAJIOTHYHOTO ycTpoicTBa oT Apple. He 3abbputa
KOpIopaius ¥ O 37I0pOBbE IOJIb30BaTeNeil - KoJblo, Tak ke kak U Apple Watch, Gyner orcnexuBarb
OroMeTpHUYecKre oKa3aTeNI! BIaAeblia U BIBOAUTH UX HA DKPaH.

EnuHCTBEHHOE, YTO TOKa OCTAeTCs HEACHBIM, TaK 3TO TO, MOSBUTCA JH BOOOIIE YCTPOWCTBO Ha
peiHKe. Beap Hanmuume naTeHTa eme He TOBOPUT O HaMEpPeHMH KOpIOopalud HadyaTh MacCOBOE
IIPOM3BOJCTBO TOBapa. M, BO3MOKHO, UTO C MOMEHTA MOJYyUYEHHUs NATEHTa JI0 BBIITYCKa I'aJKETa Ha PBIHOK
MPONAET HE OAWH TO/I.

Keiic 1. AHTUKpPH3HCHOE yIIpaBJIeHHe OpraHu3anuen

1) [IpounTaiite mpeIOKEHHYIO CTAThIO.

2) Onpenenure:

® STal pa3BUTUS KOMIIAHUY;

® BUJ KpH3uCa TI0 U3BECTHBIM THUIOJOTHSAM (B TOM Cllydae, €CIM KOMIIAHUS €ro

nepeXuBaeT/mepexuBaa);

® BO3MOXKHYIO IPUUUHY U CTaIMM KPU3UCHOM CUTYallUH;

® METO/Ibl pa3pelieHus] KpU3uca, MpeasioKeHHbIe OpraHu3aluei;

e o1IMOOYHBIE U ITPABUIIBHBIC PEIICHUS, TPEIIPUHATHIC KOMITAHUEH 11 pa3peleH s KpU3nca;

3) [pemnoxure:

® BO3MOXKHYIO CXEMY JajIbHEHIIero pa3BuTusl KOMIIaHHUH;

® METO/Ibl JUATHOCTUKHU KPU3UCA;

® PEKOMEHJJAINH 10 IOJrOTOBKE MaKeTa AaHTUKPU3UCHBIX MED.

Ourwra lecronan, Bnaguciaas HoBerit
LlenTo0aHK NpMHUMaeT Mepbl

Boppba llenTpobanka ¢ OOHAJIMYMBAHUEM JIEHET 4Yepe3 TEepMHUHAIbl CHUCTEM MOMEHTAJIBHBIX
TIaTe)Xe MpuBelia K pe3KOMYy COKpallleHHut0 KpymHenmied B Poccun cetn myHKTOB omuiathl Qiwi. Kak
cTaJIo U3BECTHO «'b», KOMIaHus nuImMIack npuMepHo 30 ThIC. TEPMHUHAIIOB, YTO COCTABISAET OKOJIO 25%
OT UX OOIEero KoJuyecTBa. DTO MOXKET IpHUBECTU K majeHuto obopora Qiwi Ha 10-15%, unu Ha 65-
95 mnpn pyO., OLIEHUBAIOT aHAJUTUKH.

O CyIecTBEHHOM COKPAIIEHUH CETH IMMyHKTOB oruiathl Qiwi «’b» pacckazan HCTOYHHK, 3HAKOMBIH €
OM3HECOM 3TOWM KOMNAaHMHU. «3a CEHTAOph KOJIMYECTBO TepMHUHANOB Qiwi cokpaTtuiock ¢ 127 Teic. 10
97 ThIC., TO €cThb NOYTH HA 25%»,- yTBepkIaeT oH. O TOM, YTO YHCIO TepMUHAIOB QiwWi CHU3MJIOCH Ha
30 ThIC. IITYK, CHbILANI Ipyroil codeceqHuk « by, 3HAKOMBIN ¢ MEHeKepaMH TUIaTeKHON cucteMbl. CeTb
TepMuHAIOB Qiwl yMEHBIIUIACh, TTOATBEPKIAET UCTOUYHUK « by, Omu3kuit k Qiwi: «{udper mpumepHo
takue». [lo crnoBam cobecequukoB «by, OCHOBHas TpPUYMHA COKPALCHUS CETH TEPMHHAJIOB,
MOAKITIOYEHHBIX K Qiwi, - cienctBue 60prObI LlenTpobanka ¢ oOHammumBanueM jaeHer. [IpencraBurens
Qiwi Koncrantun KonbloB yxe mocne caaun HOMepa B medaTh 3asBHII «’b», 4TO CeTh TEPMHHAJIOB
cokpartuiach Ha 20%, He yTOouHss aOCOMIOTHBIX Moka3aTtesneid. OH oTKa3aics KOMMEHTHPOBATh, KaK ATO
MOBJHSIET Ha (PUHAHCOBBIE Pe3yabTaThl Qiwi.

AreHTam He IJIaTUTh
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OOHannuuBaHue yepe3 MIaTeXKHBIX areHToB, 60pb0y ¢ koTopeiM I1b passepHyn ¢ aera 2015 rona.
CBEJICHO K MUHHUMYyMY. [0 JaHHBIM peryisTopa, cefdac MIaTeKHbIe areHThl JEHCTBYIOT MO 3aKOHY —
3aUUCIISIIOT Ha crercyera cBoie 95% nanununocty npotuB 8% Ha HAYaIo roja

Kak yxe coobman «'by, netom LlenTpoOank mpHHSIT )KECTKHE MEPHI TT0 O0pb0e ¢ OOHATMYMBAHUEM.
B wutone Llb mpoBen BcTpedy ¢ omneparopamMu KPYMHEHIINX CHCTEM MOMEHTAIBHBIX IuaTexen Qiwi,
Comepay, Panuga, Kubepmnar, Contact, Mobun OnemeHT u Jp. OT KOMHaHWA MOTPeOOBAIN YCUIUTH
Ha/J30p 32 CBOMMH KOHTpAareHTamH, KOTOpbIE NPUHHMMAIOT IUIATEKM OT HaceleHus. B uacTHocTH, K
CEHTSIOPIO areHThl JOJKHBI ObUIM MEPEYUCHIITh Ha clielcyeTa, JOCTyN K KoTopbiM ecth U y Lb, no 60%
NoJy4YaeMbIX JeHer, a K koHIy 2015 roxa LIb morpe6oBan nepeBectu Ha cnercyera 100% cpeacts. 13
aBrycta B opucax Qiwi u Compay cotpynauku O@Cb nposenu o0bicku. Kak pacckazsiBanmu «by» B Qiwi,
npeameroM uHTepeca @CB ObUIM KOHTPAreHThl, KOTOPbIE MOJ03PEBATNCH B HE3aKOHHBIX (DHMHAHCOBBIX
onepanusax. [Tocne storo Qiwi morpeboBana OT CBOMX areHTOB IMEPEBECTH K CEHTAOPIO Ha CIelcyeTa
100% HamU4HBIX U3 TEPMHUHAJIOB.

Uctounuk «b» B KpymHOW TIJIATE€KHOW CUCTEME B aBryCT€ MPOTHO3UPOBAJ, YTO B PE3YJbTaTe
nepeBojia JEHET Ha CIelicueTa Ha PBIHKE MOXKET COKpaTHThbcs A0 50% Bcex NMyHKTOB OIUIAThl. JTOT
CIIEHapHUi BIOJIHE peaTucTu4eH, 0Koiao 50% TepMUHAIOB CTall HEBBITOJIHBI, TOBOPUT YEIIOBEK, OJIM3KUMA
K akuuoHepaMm Qiwi. «TepMHHABI, KOTOPBIE OTKIIOYMINCH, 3TO ObUIM JWJIEPHI, KOTOPbIE MPUHUMAIOT
IUIATeXU M cHaloT Kaml. VX OW3Hec cTan HEBBITOAHBIM, OHM HE MOTYT MOKpPBITH apeHIy», - MOSICHSET
cobecequuk «by, 3HakoMmbIii ¢ OusHecom Qiwi. JIBa areHTa IUIaTEKHOM CHUCTEMBI, IPOAAIOIIUE
HeOOoIbIlINe MAPTUH TEPMHUHAJIOB, MOATBEPAUIIN, YTO HAUMHAs C aBrycra OM3HEC MO MpUEeMy IiaTexei
pacTepsy 3HaYMTEIbHYIO YacThb NMpUObUH. «Tenepb eHbIW HY)KHO NEpeuUciIsATh Ha crencdera. M Ham
3alpenieHo CTaBUTh HYJIEBYI0 KOMHCCHIO», - TOBOPUT OJIMH W3 OBIBIIMX KOHTpareHTtoB Qiwi. Jlpyroit
npojaBel] TepMuHANIOB Qiwi yTBEpXkJaeT, 4ToO paccTaercs ¢ HUMM '"u3-3a kpusuca'. «Jlronm mano
IUIATAT», - TOSCHUJI OH.

«MBbI He 3anpeniaeM KpUNTOBAIIOTHI, Mbl UX U3YYaeM»

CeHTs0pbcKasi HOBOCTh O TOTOBHOCTH Qiwi BBINYCKaTh OWTPYOdb CcTanma OJIHON W3 CaMbIX
o0cyxnaembix Ha PopyMe WHHOBAIIMOHHBIX (PMHAHCOBBLIX TexHosorui. ['naBa [1b DnbBupa Habuynnnna
3agBuiia, 4To 11b u3yyaeT 5Ty TeMy, Tak Kak OTMaxHYTbCs OT HEE Hellb3s

23 cenrs0ps LIb oOBsBIII, uTO Onarojapsi «paboTe ¢ BiajelbLAMH IIATEXKHBIX CUCTEM» MOYTH
MOJIHOCTHIO MPEKPATUIIUCH ONEpalMy ¢ MOJ03PEHNEM Ha OOHamu4MBaHKE yepe3 TepMHuHaibl. [lo cioBam
JMpEeKTopa JlenapraMenTa (PMHaHCOBOIO MOHUTOpHHTa M BamtoTHOro koHtposs L[b FOpus IlomxynaHosa,
Ha ceHTA0ph B Qiwi MHKaccupoBasioch 98% cpencTB U3 TEpMUHAIOB Ha criericyeTa, B Delta Pay - 99%.

PbiHOK TepMMHANOB 3a TMoOCJeIHHE Mecslbl cokpaTuics Oonee uyeM Ha 30%, 3asBuna «b»
npencrasutenb EBpocetn Yibsana Cmonbcekas. [1o ee cnoBam, y EBpoceTn HeT COOCTBEHHBIX TEPMHUHAJIOB,
U pureiiiep paboTaeT ¢ IUIATSKHBIMA KOMIIAHUSIMH Ha YCIOBHX mapTHepcTBa. «Tam, riae Ham
CTaHOBUTCSI HEBBITOJIHO BECTH COBMECTHBIN OM3HEC, Mbl BHIBOJIUM TEPMUHANBI U3 CAJIOHOB U MEPEBOAUM
TpauK Ha JOMOJIHUTENIbHBIE KaCChl, TAK KaK BBOJUTH JOIMKOMHCCHIO HAa TEPMUHAJIBHBIC [UIATEXU TOXKE HE
oueHb xoueTcs. B o0meM u 1ienom i TepMUHAIBHOTO OM3HEca MOCIIEACTBUS CaMble IpaMaTHUECKHUey, -
OoTMevaeT rocnoxa CMosbCKasl.

B 2014 roxy o6opot Qiwi coctaBui 645 mipa pyO., BeIpyuka - 8,8 mupa py0., ducTtas npuObUIH -
3,5 mupa pyO. Ilo onenke ananutuka «BTh Kanurana» Brnagumupa becnanoBa, B cilydae cOKpalieHUs
TepMuHaIBHOM ceTH Qiwi Ha 25% 000poT KOMIaHUU MOKeT CHU3UTHCSA Ha 10-15%. AHanuTHK OZHOTO U3
KPYIHBIX OaHKOB TOBOPUT, uTO "ouucTka" Qiwi OT HEeOJIaroHaJeKHBIX KOHTPAreHTOB OyAET Ha IOJb3y
JUIsl KOMTaHuu. « MHOTHE J0TabIBAINCh, YTO €CTh MPOOJIEMHBIE TEPMUHAIBI, Teneph Qiwi H30aBUTCA OT
9TOTO PUCKaY, - paccyxaaer codeceqHUK «by.

Keiic 1.2. AHTHKpH3HCHOE YIIPABJICHHE OPTraHU3anueil
1) [Ipounraiite nmpenioxKeHHbIE CTaThu 1 U 2.

2) Onpenenure B cTaThe 2:

e STal pa3BUTUS KOMIIAHUY;

® BU/J] KpU3HCA 110 U3BECTHBIM TUIIOJIOTHUSM;

® BO3MOXKHYIO IPUUUHY U CTaJIUN KPU3UCHOU CUTYallWH;


http://www.kommersant.ru/doc/2811891
http://www.kommersant.ru/doc/2811891
http://www.kommersant.ru/doc/2811891
http://www.kommersant.ru/doc/2811891
http://www.kommersant.ru/doc/2816785
http://www.kommersant.ru/doc/2816785
http://www.kommersant.ru/doc/2816785
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3) Pazpaboraiite miaH Uit pa3pelieHns Kpu3rca opraHu3aliy, OlMCaHHo B cTaThe 2,
ONUPAsICh Ha TEKCT CTaTbH 1, pEKOMEHAALNHU IO Pa3pelIeHUI0 KPU3HCa U CXEMBI
AHTUKPU3UCHOIO yIPaBICHUS;

Cratbs 1. Ckanaaa B Pepsi Cola

B nrone 1993 rona B Cuatie nosiBUiack HOBOCTh O TOM, YTO OJIHA CEMEMHAs napa Halia B
O6anke Diet Pepsi mmpun. Bckope mosiBuiace M apyras xanoba mogo0Horo popga. Ilocne
3TOro YnpapjeHHe 10 KOHTPOJII0 3a mpoaykramu M JekapcrBamu (FDA)mpenynpenuna
MOKymnaTeseil, 4ro mepeln ymnoTpeOJeHHEM HaluTKa ero cjieayer U3 OaHKU NepeluTh B
CTEKJISIHHBIM CTaKaH. DTO 3asBJIeHUE NMpUBIECKIO BHUMaHne CMMU, u yxe Ha creayromnme CyTKH
BCE HOBOCTHBIE BBIIYCKM B pa3IMYHbIX T[OPOAAX MHUpPA OTKPBIBAIUCH CKaHJAJIbHBIMU
pernopTakaMu 0 6aHKax CO MIIPHUIIAMH.

B urore xomnanus Pepsi Cola oxazanace nod yeposou anst CBOUX TOProBbIX MAapOK H,
Ba)KHEE BCETO, ISl CBOCH PEIyTallMK - BO-NIEPBBIX, U3-3a MPUCTAIBHOTO BHUMaHuss CMU k
MHIUJCHTY, a BO-BTOPBIX, U3-3a HAHECEHUS YPOHA MUKY IPOAAXK NIPOAYKINH, KOTOPYIO
KOMITaHHs OKUJaia B 4ecTh npasznuoBanus /{us HezaBucumoctu (4 uross).

FDA nocoBeroBaino He pearupoBaTh Ha cooOmieHuss CMU, mOCKOJIbKY C TOUYKU 3pEHHUs
MIPOM3BOJICTBA HE OBLJIO Pa3yMHOI0 00BSCHEHUS POU3O0IIEIINX COOBITUH, H IPOU3BOIUTEIND
cooOmmI, yTo OaHKHU CO IMPULIOM - Toaaeska. Hecmotps Ha aTo, CMU nponomxanu
YIOPCTBOBATh, NOKA3bIBasi CKaHaJIbHbIE peropTaku U oxuaas peakuuu Pepsi Cola.

ILliannpoBanue

AHTUKPHU3UCHBIN I1aH OBbLI UCMOJIb30BaH B MEPBBIH K€ I€Hb MAHUKU, KOTOpast
IIPOJOJDKAIACh B TeUueHUe Helenu. MecTHoe npennpusatue u3 Cuatia, KoTopas pasjinBaia
HAIIUTKW KOMIIaHUH, HA4aJlo pacciieZloBaTh MPUUMHY BO3HHUKIIEH CUTYallu U 3aTEM J1al0 OTBET
CMU u obmiecTBy.

AHTHUKpHU3UCHAs KOMaH/1a Opocuiia BCe CHIIbI Ha yOescoenue nompedoumeneii B
co0r0IeHNH 6€30MaCHOCTH IIPY MPOU3BOJICTBE U B COOTBETCTBYIOIIECH CTaHJapTaM KOHEUHOM
nponykiuu. Komanaa adpdextuBHO 3ammumiana 95-1eTHIO0 TOProBy0 MapKy ¢ JEHEKHBIM
000pOTOM B 8 MIIIJIMAP/I0B J10JU1apoB. PR-niporpaMMa KoopauHUpoBaja Bce IIary Mo 3aiure
pernyTaiuy, ee MoAAep>KUBaIN SKCIEPTHI MO MPOU3BOJICTBY MPOIYKIUHU U 110
rOCPETYJIMPOBAHUIO OTPACIH.

Hean

1.  Vb6eoums nompedbumeneii, aro npoaykuus Pepsi Cola 6e3omacHa amns
yIOTpeOICHUS;

2.  ...4TO MOMaJaHUE MIMPHUIIOB B OAHKU HEBO3MOKHO;

3.  ...4TO 3aMe€Ha NPOAYKIMH HUYETO HE PEIluT.

Crparerus

1.  Omkpvimocme 11 CPEACTB MAacCOBOM MH(GOPMAIH, TOTOBHOCTh OTBEUATh Ha BCE
BOIIPOCHI.

2.  Bwvicmpuvle omsemul Ha TOOBIE BOTIPOCHI JTFO00H ay TUTOPHH B JIFOOOM KOJIMYECTBE.

3.  Compyonuuecmeo ¢ FDA c 11enb10 BBISICHEHUS! HCTUHHON NPUYMHBI TIOSBICHUS
HIMPUIIOB B OaHKAX.

LeaeBas ayauropus

1) norpedbureny;

2) CMU;

3) YNHOBHUKH U3 PETYIHUPYIOUINX OPTaHOB;

4) KOMITaHUY T10 Pa3IUBY MPOIYKIIUHU;

5) BIanenbIlhl aKITUH KOMITAHUH;

6) ee pabOTHUKH;

7) 3aKa34MKH MPOITYKIUH.

Hy>Hbl ObUN geckue dokazamenbcmea, YTOObI IPEACTAaBUTEH BCEH 1ETICBON ayJUTOPUN
YBUJICIH TIPaBIy MO (haKTaM | IO JIOTHKE.
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broxxer

Ero 3apanee He yTBepAUIIH, T.K. BDEMEHHBI paMKH OBbLIN CXKAThI, U pa3Max Kpu3uca
nepepoc B od1ieHannoHa bHbIi. [IpuMepHas oreHka pacxo10B - 500 ThicAY 10/171apPOB.

Peanuszanus

1. B Hauane aHTUKPU3HCHAs KOMIIaHUS pabomana 6bicmpo, YTo0bl U3YUUTh IPOOIEMY U
UCKJTIOYUTH BO3MOXHOCTh BPEIUTENCTBA B X0JI€ TEXHOJIOTUYECKOT0 nporecca. Kommnanus no
pas3nuBy HanuTka B CHATIIE IPOBENa UHNEPEblo NPAMO ¢ Mecma coOblmuil, 10ITyCTUB
CbEMOYHbIE TPYIIIHI HAa IPOU3BOJICTBO, YTOOBI OHM MMOKA3aJIH MPOU3BOACTBO HAMUTKOB. Kpome
TOT0, OBUI BBIMYILEH MPECC-PEIN3 C 3aBEPEHUSIMHU B TOM, YTO KOMITAHHSI HAliIeT MPUUUHY
IIPOUCIIECTBH.

2. AHTUKpU3UCHAsI KOMaH/a pa3pabomana nocianus U cpedcmed Ux OOHeCceHus -
HOBOCTHBIE BUJICOPEIHU3bI, TPECC-PENU3bl, APIYMEHTHI [JI OTpeOUTENeH, COBETHI, OIOJIJIETEHH
U1l COTPYAHUKOB, MMChMa JUI TOProBid, poTorpaduu u rpaduKku, UHTEPBHIO. Bee 3T0 A0KHO
OBLIIO TOWTH 10 TeX, KTO MOT ObI moMoub Pepsi Cola u FDA octaHOBUTH MTaHUKY.

3. Pepsi Cola Oosnbiie Bcero Hajenach Ha TB-HOBOCTH - OHU IOCTUTAaIOT BHUMaHUS CaMOi
IIMPOKOW ayAUTOpUH B Kparyaimme cpoku. Komanna npusnekina komnanuio Robert Chang
Productions, naBuero npoussoaurens TB-npoxykiuu st Pepsi Cola u ee KOHCYJIBTaHT 11O
pabote co CMU. Ota komnanus coszdana gudeomamepuai, KOTOPbIN MOKa3bIBaJ MOCTAHUS
komnanuu Pepsi Cola. Penoprax nepenanu o cTpaHe 1o CyTHUKY. 3pUTEIH MOHSITH, YTO
MIPOM3BOJCTBEHHBIN MPOLIECC HA MPEANPHUATHIX KOMIAHUU 0€30I1aceH U YTO TaKOe KOJUYECTBO
IIPETEH3UI HE MOYKET UMETh PEAJIbHBIX OCHOBAaHUH JIorHuecKy. ICOJTHUTeIbHBINH JUPEKTOP
komnanuu Pepsi Cola Kpar Bezepan (Craig Weatherup) BeicTynin Ha Bcex KaHanax €
3asBJICHUEM, YTO KOMIIaHUs «yBepeHa Ha 99,99%» B TOM, 4TO 3TO HE MOTJIO CIIyYUTHCS Ha
npennpustusx Pepsi Cola.

4. 6 menexepoB o padore co CMU otBetrinu Ha 2000 3BOHKOB OT >KypHAJTUCTOB
nevyatHbix CMU, panuo u TeneBuneHus. 24 cnenuanicta mo padore ¢ noTpeOUTeNsIMU pH
nojzepxke 40 100pOBOIIBLIEB OTBEYAIHM HA JIECATKHU ThICSY 3BOHKOB OT NOTpeOuTese. 2 pas3a B
neHb 1o gakcy Ha 400 mpeanpusTuii, paznmuBaromux npoaykimio Pepsi Cola, paccpunanach
MH(pOPMaIIUs C COBETAMHU O TOM, KaK pabdoTaTh ¢ MPETEH3UAMHU Ha MECTax. 6 YeJIOBEK
KOHCYJIFTUPOBAJIH 110 3TUM BOIPOCaM KOMITaHUH, pa3IMBaIOLIUe MPOAYKT B OYTHUIKH, U
CIEIMAIUCTOB 10 3KCILTyaTalllH.

5. FDA sBnsinacek riaBHbIM coBeTHUKOM Pepsi Cola B aToit pabote. Corpyanuku FDA
IBITAINCH BBIABUTH npuuunsl winpuyesvix uckog. A Pepsi Cola crapanacek mokasars, 4To ee
yIaKOBKa U MPOIeCcC MPOU3BOJICTBA PEATHHO 3aIUIIAI0T MPOYKIHUIO.

Ouenka

1. HlnpuieBas maHWKa 3aBepUINIIACh POBHO Yepes Hedenio TIocie Hadajaa. DTOT CKaHAal
CTOMJI KOMITAaHUYU CHU)KEHUS MpoJiaxk Ha 25 MutH. 1oii1. Ho yxke k cepenune neta Pepsi Cola
KOMIIEHCHpOBaa rnotepro. JIeTHU ce30H OHAa OKOHYMIIA C PEKOPIHBIM IT0Ka3aTesieM YPOBHSI
MPO/IaX 3a MocieaHue 5 et - Ha 7% OoJiblle B CPaBHEHUH C YPOBHEM PO 3 MPOIUIBIH
neTHuH ce30H. [loTpeduTenu noanepkaiu KOMIAHUIO U TIOATBEPIMIN CBOIO YBEPEHHOCTD B
KaueCTBE MPOAYKTOB.

2. DT0 TaKKe MOATBEPANIIOCH Pe3VIbmamamu onpocog 006 OTHOLIEHUH K KOMITaHuu. B
pasrap kpuzuca 94% notpebuteneii Bepuiu B 1o, uyTo Pepsi Cola neiictByer qocToiiHo, a Tpoe
13 KKJBIX YEThIPEX OMPOIICHHBIX COOOIINIIN, YTO OHM CTAJIM JYYIIEr0 MHEHHUS O MPOTYKIIUU
KOMITaHuU OJarojaps BIECYaTICHUIO OT aHTUKPHU3UCHOM paboTsl Pepsi Cola.

3. JlanHble 0 YacTOTE UCIIOJIBb30BAHUS CITyTHUKOBOM citykO0bl MediaLink nns nepenaun
BUzIcOHOBOCTEH 0 kommanuu Pepsi Cola roBopsT, 4TO 3TOT Moka3aTelb OblT CAMBIM BBHICOKUM 32
BCIO HCTOPUIO Nepeiaun BueoHoBocTel o komnanuu Pepsi Cola. 4 Bbimycka BUIEOHOBOCTEM
coOpal cymmapryio 3pumenbckyio ayoumopuro B 500 MIIH. 4eloBeK.

4. YcnemHbli pe3ynbTat ctai utorom Bkiaaga FDA u compyonuuecmea mexcoy
KOMNAHUaMy TI0 PA3JIMBY IPOAYKIIMU U €€ pealn3aTOpaMH.
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5. B ThIcsiuax TeneOHHbBIX 3BOHKOB U B COTHSIX MHUCEM MOTPEOUTENN BbICKa3bIBAIH CBOIO
MOJIJIEPIKKY.

6. [Tanara npencrasuteneit Konrpecca nmoxsanuia B onyoIuKosanHom omyeme KOMIaHUIO
Pepsi Cola 3a OpIcTpBIC U pEIIUTENBHBIC ACHCTBUS 10 MPEKPAIICHHUIO 3TOW MTAaHWKHU B MacIiTade
BCEU CTpaHBI.

Hror

B pesynbrate komnanus Pepsi Cola coBmectHo ¢ Robert Chang Productions nosryunna B

1994 rony mpemuto «CepeOpsiHasi HAKOBAJIbHS 32 OTJIMYHBIE aHTUKPU3UCHBIC IEHCTBHUS.

CraTbs 2. MioJuiep Bce HCIPABHUT

18 ceHTsA0ps amepuKaHCKHE BiIAacTU OOBHMHWIM KOHLEpH Volkswagen B ToMm, 4TO OH
yCTaHaBJIMBAJI B MPOU3BOAMMBIX UM aBTOMOOMJISIX MPOTrpaMMHOE OOecredeHue, MO3BOJIsIoee
ooxomuth mipuHsAThie B CIIIA HOpMBI TIO BBIOpOCaM B OKpy’Karollyr cpemny. Kak ormedana
3aMECTUTENb JUPEKTOpa AreHTCTBa MO oxpaHe okpyxawomen cpensl CIIHA Cuntus [Ixaiinc,
«TIpolle TOBOPSA, B ATHX aBTOMOOWIAX Obulo ycraHoBieHO [1O, KoTopoe BBIKIIIOYAIO KOHTPOJIb
BBIOPOCOB B atMoc(epy M OUYMCTUTEIbHYIO CHUCTEMY NpPH OOBIYHOM €3]1e M BKIIOYAJIO, KOrja
MIPOMCXOJMJIa TPOBEPKAa COCTaBa BBIXJIOMA». ATEHTCTBO TOTJA € 3asBHJIO, YTO MPAKTHKA,
KOTOpO momb3oBaics repmanckuil koHuepH B CIIA B nepuon ¢ 2009 no 2015 roasl, moxer
crouth emy $18 Mipz B kauectBe mrpada.

Hosoiit  rengupexkrop Volkswagen Matunac Miomiep 3asBM, 4YTO KOMIIAHHUS
nepeobopyIyeT Bce u3eNbHble aBTOMOOMIIN, Ha KOTOPBIX ObLIO ycTaHOBJIEHO He3akoHHOE [10.
DKCHEepThI CYUTAIOT, YTO MEPHI 10 NepeocHanieHuto 11 mitH MammH oboiiayTes B $6,5 mup.

Cerogus crajio u3BeCTHO, uTO KommaHus Volkswagen, oka3zaBmiasicss B IIEHTpe
I'PaHAMO3HOIO CKAaHJala M3-3a YCTaHOBKM He3akoHHOro 1O, ckppiBaBIIEro peasbHbII YPOBEHb
BpPEAHBIX BBIOPOCOB, HaMEpEHa 3aMEHHUTh BCE aBTOMOOWJIM, Ha KOTOPHIX YCTAaHOBJIEHO TaKoe
nporpaMMHoe obecrieuenue. Kak cooOumuno areHTcTBO Reuters, Ha 3akpbIToil BcTpeue ¢
COTpPYJIHUKAaMU HOBBIH T€HIUPEKTOp KoMmraHnuu Maruac Mrosuiep cooOurw, 4to B Onrpkaiiime
HECKOJIbKO JHeM oOpaTuTcs K BiaJeNbllaM TaKUX MalluH C MpeIoKeHUeM OecIiaTHO
nepeyctanoButh st HUX [10. «Ham mpencrout monaruii myTh MU MHOTO CIIOXHOM paOoOTHI, -
uutupyer Reuters BeicTymuieHne rocnoguHa Mromuiepa nepex npumepHo 1000  Tom-
MeHemkepamu  Volkswagen B mra0-kBaptupe kKommaHuu B BoabdcOypre. - Mbl Moxem
MI0Ka3aTh IPOrPECC, IBUTAsICh BIEPE] Iar 3a maroM. [Ipu 3ToM Hac KIyT U pa3oyapoBaHUM.

Panee cama xommanus Volkswagen 3asBisuia, uyto He3zakoHHoe IIO ycraHOBIIEHO
npumepHo Ha 11 muH mamuH Bceit Volkswagen Group - 5 mma VW, 2,1 mun Audi, 1,2 min
Skoda u 1,8 MiIH Jerkux KOMMEpPYECKHX aBTOMOOWJEH. DTO CTaHET OJHUM M3 KPYMHEWIINX
OT3BIBOB B UCTOpUU MUpoBoro asronpoma - B 2009-2010 rogax Toyota or3siBana 6onee 10 miH
MallMH Hu3-3a HpobsieM C akceneparopoM. Hekoropble HaOmionaTrenw yKe CUMUTAIOT, YTO
IpaH/IMO3HBIN CKaHAad C Iu3elIbHBIMU VW MOXKET BbI3BaTh 0oJiee MIMPOKHUE MOCIEICTBHS s
BCEW WHIYCTpUU MAW3EIBHBIX JABUTaTeNeld. AHamuTtmueckas rpynma Qube aBTOPUTETHOTO
CIEMATIM3UPOBAHHOTO pecypca Just Auto Buepa BBINYCTHIIA OTYET, B KOTOPOM IPOTHO3UPYET
MajieHrue T0BEpHUs MOTPEeOUTENeH K MallMHAM C IU3eIbHBIME aBuUratensmu, uto B CIIA moxer
BBI3BATH CIaJ IPOJAXX TAKUX MAIllMH U COKpAIIEHUE PBIHKA.

DKcnepThl yXkKe TMOJCUYMTAIM, YTO IEepeoCHAIlleHHe TaKOro KOJMYeCcTBa aBTOMOOMIIEH
00OMIeTCS HEMEIKOMY aBTOKOHIIEpHY MNpuMepHO B $6,5 Mipa, 4YTO MNpHBEIET K HOBBIM
pacxoiaMm i KOMIIAaHMH, KOTOPOW y)Ke rpo3sT mTpadpl Ha cymmy He menee $18 mupa.
Brpouem, cymma mTpadoB MOXET BBIpacTH IO MeEpe TOro, Kak pa3pacTaercs CKaHJIall.
AMepHKaHCKUE IOPHUCTBI, Beayliue HCKu mnorpeOuteneid k Volkswagen, yxe IUIaHUPYIOT
O00BbEIUHUTH BCE UCKU B OJMH KOJUICKTHBHBIH HCK, K KOTOPOMY MOTJM Obl MPUCOEAMHSATHCS
HOBBIE HCTIBI. Ceifuac MoJJaHO HECKOJIBKO I€CATKOB UCKOB. [loTpeduTenu 0OBUHSAIOT KOMITAHUIO
B oOMaHe U TpeOyroT KOMIIEHCAI[MM MOPAJbHOTO M MAaTepUalbHOro yiepda, B psje cilydacs
cymma tpeboBanmii coctaBisieT $6 Teic. CaMa KOMITaHUS YKe BBIICIIIIA Ha Cy/ICOHBIC N3IEPKKU
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$7,3 mipn. Kpome Toro, BYepa HeMmelkas NMpoOKyparypa Bo30yauiia YroJOBHOE JEI0 HPOTUB
osbiBIIETO TeHaupekTopa VW Maptruna BunrepkopHa, ymeamnero B OTCTaBKy CITYCTSI HECKOJIBKO
JHEN 1oclie Hayana ckaHjana. IIpokyparypa Takke IpOBEpUT, KaKUE TOI-MeHekepsl VW
MOTJIM 3HaTh O TOM, YTO Ha MamuHbI yctaHaBiauBaercsa 110, no3Bossroniee CKpbIBaTh PeaIbHBIN
YPOBEHb BBIOpOCA BPE/IHBIX BEILIECTB.

3ananme Ne2.
Omnpenesnrte BuAbI ci1yxoB (o Tunojorum llepkoBuna):
Komnauus «MTC»

OobwexroM «HamazneHus» B MTC crana 6uiuimHroBast cuctema omneparopa. B 2001 rogy
OHa CHHChIBaja a0OHEHTCKYIO IUIaTy CO CcYeTa KJIMEHTa He pa3 B MECsIl, a Yepe3 HeperysipHble
UHTEepBaJIbl. TakuM 00pa3oM, y KIMEHTa, KOTOpbIM, Hampumep, 3-4 1OHS HE MOJIb30BAJICH
MOOUJIBHOW CBSI3bIO, CO CU€Ta BCE PABHO CHHCHIBajach HeKas cymma (B cueT abOHEHTCKOM
wiatel). AOOHEHTaM Hekorjga Obllo  pasz0upaThes, mpome Obulo ckazarh: «B MTC
OOBOPOBBIBAIOT KJIMEHTOB». OTOT CIyX PAaclpOCTPaHWICS C OrPOMHOH CKOpPOCTbIO, H
MOOWJIBHBINA ONepaTop CTajl UCHBITHIBATH OIIYTHMBIM OTTOK KJIMEHTOB. Torna ObUIO MPUHSITO
pereHue OecriaTHO TpeaocTaBuTh Kaxkaomy kimmeHty MTC pacmudposky ero cuera. [locme
3TOTO ONepaTop MOMEHsUT TEXHOJIOTUIO CUYUTHIBAHUS aOOHEHTCKOM IUIaThl CO CYeTa KIMEHTa —
Tenepb 3TO MPOUCXOTUT MOCEKYHIHO.

OAOQO «Coepbank Poccun»

beut nymien cnyx, uro akuuu COepOaHKka MpoiatoTces 1Mo HU3KUM 1ieHaM. B pesynbrare ero
LIEHHbIe OyMaru JelcTBUTENbHO ymaiu Ha 7%. B Takoil urpe monu 3apaboTanyd MHUTHOHBI.
Uepes gac cimyx ObUT OMPOBEPTHYT, a KypPC aKIIUA BOCCTAHOBHUJICS.

ABHakoMnaHusi «A3poCBHT»

bbut nmymien ciyx o GaHKpPOTCTBE KOMITAHWU. BbpITM OTMEHEHBI pelchl, COTHU MAacCakUpOB
3aCTpsIM B aspomnoprax. "AspocBuT" ompoepria MH(OpMAIHMIO O OAHKPOTCTBE, 3asBHB, YTO
OTMeHa 0oJiee ecaTKka pelicoB aBUAaKOMIIAHUM B HECKOJIBKMX CTpaHax MHUpa BbI3BaHA MMAHUKOU U
MIPUOCTAaHOBKOW OOCTYXHBAaHUS CaMOJIETOB B CBSI3U C TEMH CaMbIMH CIyXaMH O OaHKPOTCTBE,
Kotopsle pazayan CMU.

Komnanns «Procter & Gamble»

bbul 3amymen ciyx o ToM, uto AKoObl mpe3uaeHT Procter & Gamble BbicTynui B
TeneBU3nOHHOM 1oy ®Puna JloHaXxplO0 ¢ paccka3oM O TOM, YTO OH SIBJISIETCS YIEHOM CEKTbI
CaTaHHUCTOB, U 3TO OTPAXKEHO B JIOTOTHIE KOMIAaHUH. ECTECTBEHHO, 3T CIyXW HE HUMENHU IO0J]
co0oif ocHOBaHUS — pykoBoauTeNb P&G HUKOrJa He y4yacTBOBaJ B JAHHOM TEJICHIOY U HE
nenan TOMOOHBIX 3asBieHM. B wTore, HecMOTpss Ha TO, YTO CTOPOHHUKAMHU «BEPCHH
caTaHu3Ma» He OBLJIO MPEeIOCTAaBICHO HUKAKUX JI0Ka3aTeNnbCTB 3TOro, P&G, malwel u3bexarb
HEHY)KHOM IIyMHXHM CMEHWJIa 3MOJeMy Ha HBIHELIHIOI, MPEACTaBISIONIYyI0 COOOM JUIIbL JIBE
nepBble OYKBBI Ha3BaHMUS.

Komnanus «i-Mate»

Awmepukanckoe uznanue Seattle Times mycTuiio T000NBITHBIN CITyX, 4TO KOMIaHus i-Mate
coOupaercs BEpHYThCSI Ha MOOMIJIbHBIN PHIHOK ¢ HOBOM cuioil. [lo cioyxam, HOBbIHM 1-Mate Oynet
ocHarmeH mporeccopom Intel Atom, aucmneem ¢ nuaronansio 4.7 mwoiima, 2 I'b onepatuBHOU
namata U 64 I'b nmocrosinHOlN mamsaTu. Eme Gosee mHTEpECHO TO, 4TO TeaedOH SKOOBI MMEET
JOTIOJTHUTENBHYIO JOK-CTAHIUIO, KOTOpasi IO BEIOOPY MOJIb30BaTeNsl MOXKET OBITh IIpEeBpallieHa B
MOJIHO(QYHKIIMOHATbHBIN KoMIbIoTep WK 10.1-110WMOBBIH MIaHILIET.

Komnanuns «McDonalds»

B xomnanun McDonalds MHOro neT cymiecTBoBaji ciyX, KOTOPBIN 3aTeM mepepoc B MU,
CIOCOOCTBOBABUIMKA 00ECIEUEHUIO0 YHMCTOTHI PECTOPAHOB. DTO ObUIa HCTOPHS O TOM, Kak
ocHoOBaTesb KoMmmanuu, Pait Kpoce, mocetun oauH U3 pecTopaHoB, pabOTalOIUN Ha yCIOBUSIX
¢panvaiizunra. OH Hallen TaM €AMHCTBEHHYI0 Myxy. OJHaKo aake eIMHCTBEHHAs Myxa He
cooTBeTcTBOBasIa Kpemo McDonalds — kadectBo, oOcimykMBaHWE, YHCTOTAa W IEHHOCTH. J[Be
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HEJIeIH CIYCTsI pecTopaH IMOTEpsul MpaBo HCMoyb30BaTh Mapky McDonalds. Ilocne storo Bce
3aHaTie B McDonalds obHapyxuiau modtu (paHTacTU4ecKHe CIocOObl M3THAHUS MyX — JI0
€IMHOM — U3 CBOMX Mara3uHoB.

Komnaunus «Koareir-ITaamoaus»

B nauvane 1981 roma ¢umuan xommnanmm «Konreir-lIlanmonusy B Manaiizuu Hauamu
OECIOKOUTh COOOIIEHHS, MOSIBUBIIMECS B HEKOTOPBIX razerax, O TOM, 4YTo (upma SKOOBI
UCTOJBb3YeT CBHHOE Cajio MpPU MPOU3BOJACTBE 3yOHOW MacThl. DTU CIyXH, KOTOpPbIE cpasy XKe
OTpPHUIIATENILHO CKa3aJHCh Ha NpoAake MPOAYKIUU (UPMBI B HEKOTOPHIX paloHax, ObUIM
0COOEHHO CHJIBHBI B OTAETBHBIX CEIbCKUX OOIIMHAX M B HEKOTOPBIX IIKOJAX, IJI€ YUUTEINS
COBETOBAJIM YUEHHKAM, UCTIOBEIYIOIINM HCJIaM, BO3JIEP>KAaThCS OT yHOTpeOaeHus 3yOHOH MmacThl.
Ilo cytm nema, Hayanmach SpOCTHAas KaMIIaHWs, HalpaBlIeHHas Ha TO, YTOObI MyCyJbMaHe
MPEKPaTUIIM TIOJIb30BaThCSA ATOM 3yOHOW macToil. BHMMaHMe KOMIAHWW TIPUBJIEKIN TaKHe
LUPKYJISPBI, pacChbUIa€Mble YMHOBHHUKAMM HEKOTOPBIX MPABUTEIbCTBEHHBIX OpraHU3aluil, B
KOTOPBIX UCTOJIb30BaHUe 3yOHOM nacThl «Konrei» o0bABISIOCH MPOTUBOPEYALIUM HCIIaMy.

KouTtpoJabHble 3a1anus no remam 1-6
Bapuanr 1.
1.2 IlpounTaiiTe TEKCT U BBIIOIHUTE 3aaHU:
1) Cdopmynupyiite cityxu, KOTOpble MOKET MOPOJUTH KPU3NUC KOMIIaAHHH.
2) HWcnonw3yst cTpaTerud OOpbOBI CO CIyXamM, MPeUIOKUTE KOHKPETHBIE JAEHCTBHS IS
CUTYalluH, YKa3aHHON HIDKE.
3) Ipemnoxure MEpONpUATHS O JUKBHIALMH CIyXOB Ipu obmmenun co CMH u nepconanom
KOMNAHUU.

Kraft Foods

OcnoBannas B Havasie XX Beka [Ixeitmcom Kpadrom non HazBanuem J.L. Kraft & Bros — BTopas
10 BEJMYMHE KOPHOpPAIHMS IO BBITYCKY YIaKOBAaHHBIX MHUIIEBBIX MpoaykToB. IIpomykius Kraft Foods
npejacTaBieHa B 155 cTrpaHax mMupa W 3aHHMAET OO0 OKOJIO 35% TJI00aNIbHOTO pPHIHKA TUIABJICHBIX
ceipkoB. B Poccun kommanmst mponaet ciemytouire mapku: Milka, Bo3mymasiid, Toblerone, Alpen
Gold, Cote d’Or, Uynansrii Beuep, Carte Noire, Jacobs, Maxwell House, Estrella.

B 2008 ronmy B Kurtae Kraft Foods oka3zaics B IIeHTpe «MEIaMHHOBOTO CKaHIaJIa»: B MOJIOYHBIX
NpOAYKTax, Npou3BoIUMBIX Ha 3aBoje Cadbury B Ilexune, omHoii u3 kommanuii B cocraBe Kraft Foods,
OB OOHApPYKEHBI Clebl MellaMuHa. M3-3a 3TOoro BemiecTBa 54 THICSYM KUTAHCKUX JETEH TSKEIO
3a00J1eH, a YeTBEPO U3 HUX — CKOHYAJIUCH.

Bapuanr 2
[IpounTaiiTe TEKCT U BBIOJHUTE 3aJaHUSA:
1) Chopmynupyiite cxyxu, KOTOPbIE MOYKET MOPOTUTH KPU3UC KOMITAaHHH.
2) Hcnonw3yst cTpaTerud OOpbOBI CO CIyXaMmM, MpPeUIOKUTE KOHKPETHbIe AEHCTBHS IS
CUTYalluH, YKa3aHHON HIDKE.
3) Ipennoxure MeponpuATUs MO JUKBUIALMM CIyX0B Ipu obmenun co CMH u nepconanom
KOMNAHUU.

Nestlé S.A.
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Nestle

Komnanuss ocHoBana B 1866 romy ¢apmanesrom u3 IlBeiinapun Anpu Hectne. IlomHoe
HanMEHOBaHMeE 3BY4HT Kak Ctparernueckoe oobeauaenue Nestlé. Koproparus mpou3BoIUT MPOTyKTHI
NUTaHUS, KOpMa ISl )KUBOTHBIX, KOCMETHKY M (papMareBTHIeCKyIO MPOAYKIHIO. ToBapHbBIE 3HAKH, O]
KoTOpbIMH Tipomaercst mpoxykuusi Nestlé: Nescafé, KurKar, Nesquik, Dxctpem, Poccust — menpas
nyma, bon Ilapu, Nuts, 3omotas mapka, Maggi, Perrier, Friskies, Felix, Purina ONE, Gourmet,
Hapiyunr.

MacmrabupoBanue pbiHKa cObITa He mpoxoawio crnokoiHo. B 70-x u 80-x romax XX Beka
KOPITOPAIHIO JKECTKO KPUTUKOBAIN 32 MOJHUTHUKY COBITa AETCKOTO MUTAHHS B CTPaHAX TPETHETO MHPA.
Heno B ToM, 4yro Nestlé mon BUIOM ryMaHUTapHOM MOMOINM pa3faBajl ACTCKHE MUTATEIbHBIE CMECH,

UCIIOJIb30BaHUE KOTOPBIX MPH MPEKPAIIEHUN KOPMJIIEHUS TPY/IbIO JHILATI0 MaTepel MOJIOKa.
Bapmuanr 3.
[IpounTaiiTe TEKCT U BBIIIOJIHUTE 3a4aHUS:
1) Chopmynupyiite c1yxu, KOTOpble MOXKET MOPOIUTh KPU3UC KOMITAaHHH.
2) Hcnonw3ys crpareruu OOpbOBI CO CllyXaMmH, MNPEIJIOKUTE KOHKPETHbIE IEHCTBUS IS
CUTYyalluy, YKa3aHHON HIDKE.
3) Ilpemnioxxkure MEpONpUATHS 1O JUKBUAALMU CIyX0B npu obuenun co CMHU n nepconanom
KOMNAaHUU.

Procter & Gamble

PeG

Kommanus ocnoBana eme B 1837 rogy mbuioBapom JIxeiimcom I'amM0110M 1 CBEUHUKOM Y UITBSIMOM
[Ipoktepom. Ceromusi Kopriopamusi — JUACP MHPOBOTO pBIHKA TOTPEOUTEIBCKUX TOBAPOB U
KPYIMHEUIITNI B MEpE PEKIIaMOJIaTeNh: PACXObl Ha pEeKIIaMy MPEBBIMIAIOT 8 MIIP/I. TOJIIAPOB B TOJI.

[IpeumymiecTBeHHass opueHTanusl OpeHaa — ObITOBas XUMHUS M KocMmeTuka. Procter & Gamble
MPOM3BOJUT Takue ToBaphl, kak Fairy, Tide, Ariel, «Mud», Ace, Mr. Clean, Lenor, Comet, FairyOxi,
Mr. Proper, Dreft, Pampers, Always, Alldays, Tampax, Discreet, Naturella, Head & Shoulders, Pantene,
Shamtu, HerbalEssense, Wella, Londa, Camay, Safeguard, Secret, OldSpice, Olay, HugoBoss,
Dolce&Gabbana, Gucci, Mexx, Baldessarini, Blend-a-Med, Oral-B, Crest, CoverGirl, MaxFactor,
Gillette, Venus, Duracell, Braun, kode Folgers, coxu, kopma s xkuBoTHbIX lams, Eukanuba — u
MHOTO€ JIPyTOe.

B 2007 romy 2200 cob6ak u 1950 komek moru6mau B CLLIA no npuynne oTkasza nmouek. [Tpuunna —
MeJlaMHUH, HUCIOJIb30BaBIIMiics koMmaHueid Menu Foods Inc. mpu M3roToBI€HHUM KOPMOB JUISI COTHH

OpennoB (cpenu HUX Procter & Gamble).
Bapuanr 4.
[IpounTaiiTe TEKCT U BBINOJHUATE 3aJaHUS:
1) Cdopmynupyiite ciIyxu, KOTOPbIE MOXKET MOPOJUTH KPU3UC KOMIIAHHH.
2) Hcnonw3ys crpareruu OOpbOBI CO CIIyXaMH, MNPEIJIOKUTE KOHKPETHbIE IEHCTBUS IS
CUTYAaIlNH, YKa3aHHON HIXKE.
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3) Ipemnoxure MepONpUATHS O JUKBUIALMH CIyX0B Ipu obmmenun co CMH u nepconanom
KOMNAHUU.

Johnson&Johnson

i

Kommanus Oblma ocHoBana B 1886 romy Tpems Oparbsimu: PobGeprom Bynom JIkoHCOHOM,
oxerimcom Bynom JIxonconom u OasapnoM Mwuaom JxoHconoM. K mpoaykimuu kopropanuu
OTHOCHUTCSI KOCMETHKA, CAaHUTAPHO-TUTMEHUYECKHUE TOBapbl, MEIUIIMHCKOe oOopymoBaHue. CeronaHs
Openn HacumThiBaeT Oosiee 230 mouepHux kommanuil (T.H. «Cembsi J[PKOHCOHOBY), a CaMbIii U3BECTHBII
TOBApHBIA 3HAK — JIMHEWKA AETCKOM KocMeTuku Johnson’s baby.

B nauane 80-x paspasmiics ckaHAall, CBS3aHHBIA c oTpaBieHueM. KommaHus cTana 0ObEKTOM
[IaHTaXa HEU3BECTHOTO YOHWHIIbI, T0OABISABIIErO B YMAKOBKH C JIGKAPCTBOM «TaiJIEHOM» HUAHUCTHIN

KaJIMi. 3I0yMBIIUICHHUK HE HAWJIEH JI0 CUX TIOP.
Bapmuanr S.
[IpounTaiiTe TEKCT U BBHITTOJIHUTE 3adaHUS:
1) Cdopmynupyiite Cyxu, KOTOPbIE MOXKET MOPOJIUTH KPUZNUC KOMIIAHHH.
2) Hcnonw3ys crtparerud OOpBOBI CO CIyXaMH, TPEIIOKUTE KOHKPETHBIC IEHCTBUS IS
CUTYaIlNH, YKa3aHHOUN HIDKE.
3) Ilpemmokute MEPONPHUATHS IO JUKBHIAIMK CIYXOB mpu oomennn co CMU n nepconanom
KOMNAHUU.
Unilever

Komnanust Oputa ocHoBana B 1930 1. myreM ciusiHUS HuUIepiaHiackoil Margarine Unie u
Ooputanckoii Lever Brothers, orciona u HazBanue. OJUH U3 BeIyLMX NPOU3BOIUTENEH OBITOBON XUMUH,
NPOAYKTOB NMUTaHUA U napdroMepuu. Bianeer orpoMHBIM KOJIMYECTBOM TOPTOBBIX MapoK, MHOTHE U3
KOTOPBIX U3BECTHHI B Poccun.

[Mumesas mpoaykuusi: Lipton, Brooke Bond, becena, Créme , Bonjour, Rama, ITsmuka, Bertoll,
iKnorr, Hellmann, bantumop, Pomo d’Oro, BocTounsri I'ypman, HNumapko.
beitoBas xumust u nuuHas ruruena: Konmepn «Kammnaa», Dove, Rexona, Axe, Timotei, Domestos,
Glorix, OMO, Clear Vita ABE, Cif, Sunsilk, Sunlight, TIGI.
Moposxenoe: Uamapko, 3omotoit ctanaapt, @umika, 3aragka, Maraar, Dxzo, J{onbka, Algida, Cornetto
Enigma, Carte d’or, ®udtu-pudTu, TopxxecTso.

He Bcerna koproparusi BeZIeT YeCTHYIO0 KOHKypeHTHyIo 0oprOy. Tak, B 2011 roxy na Unilever
ObUT HaJIOKEH MTpad eBpONEHCKUM aHTUMOHOIIOJIBHBIM BEIOMCTBOM B pa3mepe 104 MUIUIMOHOB €BpO

3a HapyIlIeHHEe B BHJIE IIEHOBOT'O CrOBOpPA Ha CTHpabHbIe opoiku ¢ Procter&Gamble.
Bapuanr 6.
[IpouunTaiiTe TEKCT U BBIMOJHUTE 3aIaHUS:
1) ChopmynupyiTe CIIyxu, KOTOPbIE MOXKET TOPOAUTH KPU3UC KOMITAaHHUH.
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2) Hcnonw3yst cTpaTerud OOpbOBI CO CIyXaMmM, MPeUIOKUTE KOHKPETHBIE MAEHCTBHS IS
CUTYalluH, YKa3aHHON HIDKE.

3) Ipemnoxure MepoNpUATHS MO JUKBHIALMH CIyX0B Hpu obmmenun co CMH nu nepconanom
KOMNAHUU.

Mars, Incorporated

MARS

incorporated

Mars Inc. 6eper Hayano Ha KyXHe CKpOMHOTO jomuka B Takome, mrar Bammurron, rae @paHk
Mapc BMecTe C KEHOW BpYUYHYIO Jenai AoMaiiHue KoHpeTsl Ha mpojaxy. Kondersl mpomaBamuch
xopomio, mostomy B 1911 romy Obuta 3aperucTpupoBaHa KoMIaHus moja HasBaHueM Mars Candy
Factory, Inc.

B Poccun mpowusBogsTes cienyromue ToBapsl Openma: M&M'’s, Snickers, Mars, Dove, Milky
Way, Skittles, Twix, Bounty, Celebrations, Starburst, Rondo, Tunes, Pedigree, Whiskas, Kitekat,
Chappi, Sheba, Cesar, Perfect Fit, Royal Canin, Uncle Ben’s, Dolmio, Juicy Fruit, Spearmint,
A.KopkynoB u Buckwood.

Mars Bmecre Kraft Foods u Unilever oka3anuce BTSHYTHI B «MEJIaMUHOBBIN ckaHaam» B Kutae.

[TpoBepka MOJIOUHO-IIIOKOJIAAHON MPOAYKIMK Oblia MpoBefeHa U B MHIOHE3uH, U OHa BBISBUIIA
HaJllM4Me MeJaMHHA B JIECATKE BHJOB TOBAapOB, MPOAAIOIIMXCSA IO Bced cTpaHe. B kareropuio
«TI0JI03PUTENBHBIX) MOTMAIH TAKUe MUPOBBIC TUTAHTHI KaK KOMITaHUS Mars, IpoU3BOIIas OMYJIIPHOE

npaxxe M&Ms u mokonanuaeie 6aTonunku Snickers, a Takke Kraft Foods ¢ ee Badussmu Oreo.
Bapuanr 7.
[IpouunTaiiTe TEKCT U BBIIOJHUTE 3aIaHHUS:
1) ChopmynupyiTe CIyxu, KOTOPbIE MOYKET TOPOAUTH KPU3UC KOMITAaHHUH.
2) Hcnonw3ys crpateruud OOpbOBI CO CIIyXaMH, MPEIJIOKUTEe KOHKPETHBIE IEHCTBHS IS
CUTYAallNH, YKa3aHHON HUXKe.
3) Ipennoxxure MEepONpUATHS IO JUKBHIALMH CIyX0B Ipu obmenun co CMHU u nepconanom
KOMNAHUU.

Kellogg’s
ﬂfffay;&

OcnoBannas B 1906 rony Yunbsimom Keiitom Kemnorom mox HasBanuem Battle Creek Toasted
Corn Flake Company, ¢upma 3aHuManach IpOU3BOJICTBOM KYyKypy3HBIX XjombeB. CrycTsi Oosee uem
CTO JIET KOMITaHUSl HE OTOIJIAa OT HMEPBHUYHOIO Kypca M CETrOJHS CUUTAETCS OJAHUM U3 KpyHMHEHIINX
IPOU3BOJUTENEH CYXUX 3aBTPAKOB M TPOAYKTOB OBICTPOTO NpUroTOBIECHHUA. OIHAKO MPOIYKTHI
Kellogg’s maino nzBectHsl B Poccun.

Ckanpan npowusolien npu Belmycke HoBoro toBapa B CHIA — «Koko Pokcy, min «lllokonaanbie
KaMyILIKW». BersscHWIOCH, 4TO Ha ynu4yHOM cipHre «Koko Pokc» o3Hadaer cMech KOPUYHEBOIO KpioKa

(emeBoro KOKanHa) ¢ MOKOJIaJI0M.
Bapmuanr 8.
[IpounTaiiTe TEKCT U BBIMIOJHUTE 3a/IaHHS:
1) Cdopmynupyiite cIyxu, KOTOPbIE MOXKET MOPOJAUTH KPU3UC KOMIIaAHHH.



34

2) Hcnonw3yst cTpaTerud OOpbOBI CO CIyXaMmM, MPeUIOKUTE KOHKPETHBIE MAEHCTBHS IS
CUTYalluH, YKa3aHHON HIDKE.

3) Ipemnoxure MepoNpUATHS MO JUKBHIALMH CIyX0B Hpu obmmenun co CMH nu nepconanom
KOMNAHUU.

General Mills, Inc.

General
Mills

Kommanust ocHoBana konrpeccmeHom PoGeprom Cmutom B 1856 romy moa Ha3BaHHEM
Minneapolis Milling Company. Teneps oHa 0JjHa U3 KPYIMHEHIIIMX MUPOBBIX KOPIIOpAIUil, 3aHUMAETCS
NPOHM3BOJICTBOM TPOJIYKTOB IUTAHHSA, WIPYIIEK, OAEKIbI, BIaJeeT OOIIMPHON CEThI0 PECTOPAHOB.
Cpeau COTHM H3BECTHBIX OpEHIOB Ha POCCHUHCKOM pBIHKE H3BECTHBI TOJBKO TaKuW€ MapKH, Kak
«3eneHbI BeMKaH» (KOHCEPBUPOBAHHBIE OBOIIHN), MOpoxkeHoe Haagen-Daz u mrociu Nature Valley.

B 2012 romy mpaBo3zammutHukn o0BuHWIM McDonald’s, General Mills, Viacom u Turner B
HapyIIeHUH 3aKOHA O 3allliuTe YacTHOM ku3HHU. OKazanoch, UTO HA caiTax ATHUX KOMIIAHUNA coOupanach
yacTHass WHQopMaIusi OT neTed wmamme 13 mer, oOpabaThiBajiach W HCIOJIB30BANACH B IEJISAX

MOBBILUICHUS PUOBUIH, YTO IPOTUBOPEUUT 3aKkoHOoAaTenbcTBY CIIIA.
Bapmuanr 8.
[IpounTaiiTe TEKCT U BBIIIOJIHUTE 3aAaHUS:
1) Chopmynupyiite c1yxu, KOTOpble MOXKET MOPOIUTHh KPU3UC KOMITAaHHH.
2) Hcnonw3ys crpareruu OOpbOBI CO CllyXaMmH, MNPEIJIOKUTE KOHKPETHbIE IEHCTBUS IS
CUTYallH, YKa3aHHON HIDKE.
3) Ipemmnoxxure MEpONPHUATHS IO JMKBHIAIMH CIIyXOB Tpu obmenun co CMHU n nepconanom
KOMNAaHUU.

Coca-Cola

bty
Onna u3 cambix KpynHbX Kommnanuii B CIIIA u kpymHelmmii B MUpe TPOU3BOJUTENH CUPOIIOB,
KOHIICHTpaTOB M Oe3ankoroibHbix HamuTkoB. Coca-Cola 3a00TUTCS O MPUCYTCTBHM MO Bced 3emue:
ceiiuac mpoayKius KommaHuu mnpojaercs Oonmee yem B 200 crpanax. B Poccum mpesacraBieHa
cnenyrommmu ToproBeiMu Mmapkamu: Coca-Cola, Coca-Cola Light, Fanta, Sprite, Powerade, bypatuno,
Nestea, Kpyxxka u 6ouka, Schweppes, J{o6psriii, Pulpy, Rich, Rich Frut Mix, BonAqua, BonAqua Viva,
Burn, Gladiator.

B 2007 rony cpenu pabouux 3aBoga Coca-Cola B Cankt-IleTepOypre BembIxHyIa 3a0acTOBKa U3-
3a HU3KOH 3apaboTHOM MaTkl.

KonTposbHas pabora Ne2
KonTpoJbHblie 3aganust no remam 7-9
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2 Bapuanr 1.
3 «MoJiens pa3BUTHU OPraHU3AANY)
1. IIpounTaiiTe M 3aKOHCHEKTUPYWTE TEKCT «Mojedb pa3BUTHs OpPraHU3alMU 10 TEOpUHU

JL.I'peitHepay.
2. Toctpoiite Tabauny 1o npeanoxeHubiM MarepuaaaM («Tabmuna 1»). OOpaTure BHUMAHHUE,

qTO0 I/IHd)ODMaHI/If{ B IICPBOM CTOJ'I6I/IK€, BbIICJICHHAA KVYPCHBOM. JIOJDKHA IIOMOYHb IIPHU
3a00JHEHUH TA0JIUIBL, TOYTOMY IIEPENUCHIBATE €€ He HYXKHO (!
3. Iocmorpure duineM «Ctu JI>koOc» M 3amoJHUTE TAOJHIY BO BpPEMSI €ro MPOCMOTPA

!BTO[}OI‘;I CTOIOUK Ta6J'II/IuLI 3aI10JIHEH KaK IMPUMeED).
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4 «Mogean pasBuTus opranusannu no reopum JI.I'peiinepa»

4.1 Ilpogheccop [apsapockou wxonvl ouszneca Jlapu [petinep 6 ceoeti meopuu
ymeepoicoaem, Ymo pazeumue opeaHu3ayuu npoxooum 6 HecKoIbKo smanos. Kadxcowii
IMAn 3aKAHUUBAEMC KPUSUCOM, 8 X00e KOMOpO20 Op2aHuU3ayus MOodcem nepetimu 6
nepuoo cmaznayul, cnaoa Ui N00vema U 0axce 3aKOHYUMb C80e CYUjecmeosaHue.

4.2 JlIpeiinep evioenun 5 smanos, Komopwvie XapaKmepuyiomcs pasiudyHbIMUu
OP2AHU3AYUOHHBIMU CIMPYKMYPAMU U CUCIEMAMU YNPAGNEeHUA, KANHCObll U3 KOMOPLIX
3aKAHYUBAEMCS KPUSUCOM.:

IlepBbIii 3TaN: YJHTY3HA3Ma U TBOPYECTBA.

4.3 Ha nepsom smane pazeumus. KOMNAHUU ee CO30amenu-eOUHOMbIUNeHHUKU
CaMOCMOAMENbHO NPUHUMAION DEUleHUs], 8PeMs O 8PEMEHU COBEMYACh Opye C OPY2OM.
Momusayuss compyoHuKo8 6 OCHO8HOM (UHAHCOBASL — NPOYEeHm Om COeNKU U JUYHbLL
npumep pykogoocmaa.

4.4 Ilo mepe ysenuueHuss KOHMPAKMOB BOZHUKAIOM PACCORNACOBAHUS MENCOY
peweHuAMU pa3nvix auy. Konuuecmeo npoekmos 6 200 ocpanuuusaemcs NAMHaoyamvio, a
napanneibHvle NPOeKnbvl He NPesbluam 08yx

4.5 Pykosooumenu He CHpasislOmcs ¢ NOMOKOM uHgopmayuu, u 00A3aHHOCMAMU.
HUmoe — kpusuc nudepcmea. Komnanuu nyscHol He 1udepvl-d2HMY3uacmol, @ MeHeoXHcepbl.
Bropoii 3Tan: peryjispHoro MeHeI;KMeHTA.

Ha »TomM BTOpOM »3Tame opraHu3aliOHHAas CTPYKTypa KOMIIAHUU (opmanuzyercs.
VYnpaBieHue CTaHOBUTCS AMPEKTHUBHBIM. OOIee KOJTUYECTBO MPOEKTOB B I'OJl MOXET BO3PACTH
710 TPUJILIATH, @ KOJIMYECTBO OHOBPEMEHHBIX MPOEKTOB — /10 TISITH.

[lepconan mosy4aer 3apriaTy © OOHYCHl 3a OPraHHU3AIMOHHYIO JIUCIUIUIMHY.
PacmipenneM KIMEHTCKOM CeTH 3aHUMAIOTCS CIEUUANIMCThl U3 OTAeNa pa3BUTUS WU
MapKETHHTa.

DopMUPYIOTCS KOPHOPATUBHBIA JyX MW KOPIOpAaTHUBHAS CTPYKTypa YIPaBIICHUS.
Coznatorcsi 6a3bl MOCTOSIHHBIX KIIMEHTOB, pa3pabaThIBAIOTCS MPOTPaMMBbI JIOSITLHOCTH.

DTOT ATal MOXKET JJIUTHCS JIOBOJIBHO JIOJT0, HO HAKAIIMBAIOTCS HEraTHBHbBIE U3MEHEHHUS,
KOTOphIE HE BCErJa 3aMeTHhl H3-3a OONBIIMX MAacITaboB KoMmmaHud. KoHIeHTparus
OOJIBIITMHCTBA MPOIIECCOB MPHUHATHUS PEIICHUI HA €€ BEPXHUX YPOBHSIX HAUMHAIOT OTPAHUYUBATH
TBOPYECTBO YIPABJISIONIMX CPEIHEr0 3BeHa. HacTynaeT Kpu3ne 0TCyTCTBUSI ABTOHOMMHU.

Brixon w3 sTOM cUTyalM — KapAWHaJIbHAs MEPECTpPOKa KOMIAHWH, JEJIECTUpPOBAHUE
MOJIHOMOYM I NPUHSTHS ONPEJCICHHBIX PEIICHUN ¢ BEpXHUX YPOBHEH Ha HMXKHHUE.

Tperuii 3Tan. /leserupoBanue noJTHOMOYM.

Ha Ttperbem »5Tame B peanu3alud MPOEKTOB MApPAUICIbHO YYAaCTBYIOT HECKOJIBKO
nospazaeneHuil. Oo1iee KoJ-BO MPOEKTOB BO3pACTaeT /0 CTa JIBaALAaTH, a MapajuIedbHBIX — 10
OBaAnaTU maTh. M3-3a KOHKYPEHILMH MOJApA3JeNeHUN 3a pecypchl opraHu3anuul ((pUHAHCHI,
nH(ppacTpyKTypa, JF0/IM) BOSHUKAET MOTPEOHOCTHh B OOIIEH KOOpAWHAIIMUA PECYpPCOB M PabOTHI
MIOAPA3ACIICHUMN.

B MapkeTHHroBOM MOJUTHKE TPOUCXOAUT KOHIIEHTPALHS JACATETFHOCTH BOKPYT OCHOBHBIX
ueneBbix rpynn. Cozmaercs KOMIUIEKC B3aUMOOIONHSIONIMX TPOAYKTOB, YBEIMUYMBACTCS
aCCOPTHUMEHT JJIi KOMIIAHUM, paboTalolmMX Ha MOTPEOUTENHCKOM pBIHKE. YIIpaBlIeHHE
OCYIIECTBIISIETCS IITAOOM, KOTOPBIN pa3pabaTbiBaeT CTPATETHUIO PAa3BUTHS  OM3HEC-CIUHUII,
MIPOIHUCHIBAET MTOJIHOMOYUSI MEHEIKEPOB.

MoTuBanuss MEHEIKEPOB, KOTOPBHIM JEJIETUPOBAHBI TOJHOMOYHS, KPENKO CBs3aHa C
pe3ysbTaTaMH UX AESTeIbHOCTH, CUCTEMOI OOHYCOB M y4acTHEM B MPUOBLISAX.

Kak akmmnonepHoe oOIIecTBO, KOMIAHHMS 03a004Y€HAa HAKOIUJICHHEM pPeIlyTallOHHOTO
Kanurasia, BeJeT MacCUPOBAHHbIE pEKJIaMHbIE MPOrpaMMBbl MO MPOIyKTaM, akTuBu3upyer PR-
NESTENBHOCTD.

CaMoCTOATENbHOCTh (DUITHAIOB MPHUBOIUT K (OPMHUPOBAHUIO TMOJUTHUKH, KOTOpPas 4acTo
MIPOTUBOPEUUT 1esIM mTaba. Tor: Kpu3ne KOHTPOJIsI, KOTJa BBICIINE MEHEIKEPhl HAUNHAIOT
OCO3HaBaTh, YTO TEPSIIOT KOHTPOJIb HAJl OPraHU3ALMEN B LIEJIOM.
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YerBepThlii 3TAIN: ITANI KOOPAMHAILIMHM PECYpPCOB HJIH COTPYAHUYECTBA.

Ha 4gerBepToM 3Tame CTWIb BBICHIETO PYKOBOACTBA KOMIIAHUU MEHSIETCS HAa COJIEHCTBHE.
OO11ee KOITUYECTBO MPOEKTOB MOXKET JIOCTUTATh TPEXCOT, a OJHOBPEMEHHBIX — IIECTHJIECSTH.
VYrpaBneHue BBIIOIHAETCS C IOMOIIbIO HEHTPOB IUIAHUPOBAHUN U MHBecTULMH. [lonpaznenenus
Bce yaile paboTaloT HE3aBHUCHMO JAPYr OT Jpyra M NPEANOYUTAIOT 3aKa3blBaTh YCIYTH Yy
BHEUTHUX MOCTABIIUKOB.

4.6 /lna npeonpusamuil, nepeuteOuiux Ha cmaouio KoOpOuHayuu, 21deHvie 3a0ayu
3aKNI0YAIOMCA 8  HANANCUBAHUU BEPMUKANBHBIX U 2COPUSOHMANILHBIX CBA3EU  MENHCOY
@uHancosol,  IKOHOMUHECKOU,  OP2AHUSAYUOHHOU U  YNPAGIEeHYeCKOU  GUOAMU
CAMOCMOAMENbHOCMU KOMNAHUU.

B cucreme ymnpaBieHMs NepcoHaja BBEAEHA CUCTEMA KapbepHOro pocta. MeHemkepbl
MMEIOT JI0JIM B aKIIHOHEPHOM KaIuTase.

Bo3HukaioT cBoeoOpasHble TpaHMIIBI MEXIy IMITa0-KBapTUPOH U  (PYHKUIHMOHATBHBIMU
MO/APA3/ICICHUSIMU OPraHM3aluy, KOTOPbIE B KOHIE KOHIIOB CTAHOBATCS NMPUYMHOW KPH3HCa
rpaHull.

IIATHIi 3TaN: KOPHOPATUBHOIO COTPYAHUYECTBA.

[TaTelit — camblif pa3BUTHIA 3Tan paboThl opraHuzanuu. OOliee KOJIMYECTBO MPOEKTOB
MOXKET JOCTUTaTh THICSYM, a OJHOBPEMEHHBIX — ABYXcoT. KoMmaHum B3auMOAEHMCTBYIOT Ha
YPOBHE COBMECTHOU ITOCTAHOBKH LIEIIU.

VY npeanpusTHs JOCTaTOYHO pecypcoB (OpMHPOBATH PHIHOK U BHIBOAMTH MPUHIUITHAIBHO
HOBBIE NMPOJYKTHI, HAIPUMEP, HOBbIE (POPMATHI 3BYKO3AIHCH U BCIO COOTBETCTBYIOIIYIO CUCTEMY
XpaHeHus: THPOpMAIH U MTPOCTYLIUBAHUS.

Ilepconan u cucTeMy €ro CTUMYJUpPOBaHHS OOBEIMHSET KOPIOpAaTHBHAs KYJbTypa,
KOTOpasi BKJIIOYaeT BCE CHOCOObI CTUMYJMPOBAHMA. YTpaBieHYECKass MOIIb MOJHOCTHIO
KOHIIGHTpUPYETCsI Ha (OPMUPOBAHUM DPHIHKOB, CO3JaHUHU HJICOJOTHMHM TOBapa, IMOJAJEp:KaHUH
penyTaruu.

Kpusuc Ha paHHOW cTaauu yX€ HE MOXKET pa3pylIUTh OpraHu3aluio, HO OyJer
CIOCOOCTBOBATH CHIXKEHUIO TEMITOB POCTA.

Cormacno teopuu Jlapu 'peiinepa, ¢ pa3BUTHEM OpraHU3AMN HEOOXOAMMO MEHSTh CTUIIN
yIOpaBIEHUS B COOTBETCTBUU C ONMCAHHBIMM BbIIIE 3TanaMu. Eciiy MexaHW3M yNpaBiIeHHS
BOBpPEMA HE MCHACTCSA, 3HAUUTCIICH PHCK IMOTCPU KOHTPOJA HaAI pa6OTOﬁ KOMIIaHHUHN U, KaK
CIIEJICTBUE, €€ YXOJI C PbIHKA.

B 1998 rony I'peitnep no0aBui 1mecToil 3Tam, a MIMEHHO «POCT Yepe3 CO3/IaHue albsTHCOBY.
Kpwusuc nstoro stamna Ob11 0003HaYEeH KaK «KPU3HUC POCTa».

Tadimua 1. XapakTepucTHKA 3TANOB PA3BUTHS OPraHU3aALUH
(Ha mpuMepe KOHKPETHOH KOMIIAHUM)

Ha3zBanmue 3Tanos 1: 2: 3: 4:
ITapameTpsl cogepRaHust IHTY3Ha3Ma H pery/sipHoro | gejieruposa KOOPAMHALUH pecy
TBOPYeECTBA MeHeKMEeHTa HUsA
MOJTHOMOYH
i
Hanuywe srana +/- + +
[IpumepHoe Bpems 1-2 200a 2-7 nem
POXOXKICHUS
Copepxanue u crieruduka Komn.nnamet, Komnviomep
TOBapOB (11000, Komnviomep, «Lisay;
CReyuanu3upo8anHblil, 0601 mosap u cneyuanusup.
npeocmasnentblil 6 60ILUOM cneyuanuup. moeap
accopmumenme, mosap
63aUMOOONOAHAIOU UL,
UHHOBAYUOHHDIIL)
Cucrema ynpaBiacHHs -
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(nunetinoe conoouunenue,
pacnpedenenue
OMBEmMCcmeeHHOCMU, KOHYEPH,
Kopnopayuu)

OpraHu3alroHHast CTPYKTypa Xaomuunas
(xaomuunasi, pacnpeoenenue
Q0NHCH.0053aHHOCmE,
A8MOHOMUA PUAUAN0B)

MotuBanus nepconana % om coenox
(nuumHbIL npUMeEp PyKosoocmad,
npoyexm om coenxu,
NOCMOAHKAA 3apniama,
BOHYCBI, CUCMEMA KAPbEPHO0

pocma)

HuTerpupoBaHHbie Jluunvie npooaoicu,
KOMMYHHKAIIH svicmaska
(npsamvle npoodasxcu, 8bICMABKU,

pekaama, PR)

JBrxymias cuna HUnumyuyusa

(uHmyUYUs, noHUMaHue pbiHKa,
6030elicmeue Ha
nompebdumenet, HayyHwill

1n00x00)

Caepx3anaua Honyyenue
(nonyuenue pecypcos, pecypcos, hopmup.
Gopmuposanue xananos Kananoe covima

covima, ygenuuenue CKopocmu
pazeumusi, popmuposarue
nompebrocmetl, cmueti
JHCUBHU)

Bapuanr 2
«MexaHN3Mbl KOMMYHHKATHBHOI'O BO3JICHCTBUSA IOCYIAPCTBA B VCJIOBHAX KATACTPODLD)

1. Iocmorpure dbuapM «Kypck: moaBoaHad JIOAKA B MVYTHOW BOJIE» M IIPOYUTANUTE

JOTOJIHUTCIJILHYIO I/IHQhOQMa!!I/IIO [0) KaTaCTQO!l!e.
2. Onwmmure CXEMY PA3PCHICHUA KPpU3UCA, CBA3AHHOI'O C ru0ebio «Ky[gcxa», COIJIaCHO
MOJZICJIN, H[!CZ!HO)KCHHOfI B ITPC3CHTAIINN .

5
BHyTpurocyaapcTBeHHbIC CBSI3U: BHenHerocy1apcTBEHHBIEC CBSI3H:
e AHTHUKpHU3UCHAs KOMaHJa e Pab6ora co CMU
e AHanu3 UMEIOUINXCS PECYPCOB e PaOota ¢ peuunueHTamu (00LIECTBO U
e BripaboTka pemieHuit MEX1yHapOAHOE COOOILECTBO)
e [Ipeonosnenne pa3InuHbIX
KOMMYHUKATHBHBIX OapbepoB (CIIyXH,
HMOLMOHAJIbHAS COCTABIISAIOIIAS)
6

. OTBeThTE HA CICAYIOIINE BOMPOCHI:
Bce 11 MeXaHu3MbI pa3pelieHnst Kpu3nca ObLIH HCIOJIL30BaHbl TOCYAapCTBOM?
JlOMyCTHII0 JIM TOCYAAaPCTBO OIIMOKH IIPU CTOJKHOBEHHH ¢ KpuzucoM? Ecnu aa, To kakue?
Kakwne ciyxu Be3Baj kpusuc? Kak rocygapcrTso npeoaoaeBajio ux?
Moriu OBbI BB JJaTh PEKOMEHIAIMU JUTS TIPEOA0JICHHU 3Toro Kpusuca? Eciu 1a, To Kakue?

e o o o W

TecToBbIE 3aJaHuA 10 ATMCHUIIJINHE.
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BrbinoJiHeHHe TeCTOBBIX 3aaHUI.

TecroBasi cucrema mpeaycMaTpUBAET BOIMPOCHI / 3aqaHUs, HA KOTOPBIE CTYACHT JOJDKEH JaTh
OJIMH WJI HECKOJIPKO BAPUAHTOB MPABUILHOTO OTBETA U3 MPEII0KEHHOTO CITUCKA OTBETOB. [Ipu
MOWCKE OTBETAa HEOOXOJMMO TMPOSIBISITH BHUMATEIBHOCTh. [Ipexkie Bcero, clieyeT MMETh B
BH]ly, YTO B IpeJyIaraéMoM 3aJaHuu Bcerja OyAeT OJWH MPAaBWIHHBIA M OJWH HEMPaBUIbHBIN
OoTBeT. Bcex mNpaBWIBHBIX WM BCEX HEMPABWIBHBIX OTBETOB (€CIM 3TO CIEIUAIBHO HE
OTOBOPEHO B (hOPMYJIHMPOBKE BOMpOca) OBITh HE MOXKET. Hepenko B BOMpoOce yiKe COMEPIKUTCS
CMBICJIOBasl TIOJICKa3Ka, YTO TPABHJIBHBIM SIBJISETCS TOJBKO OJMH OTBET, MO3TOMY IPU €0
HAXO0XJIEHUU IPOAOJKATh AaIbHEHIIINE MOUCKHU YKe HEe TpeOyeTcs.

Ha otnenbHble TeCTOBBIE 3aaHKs HE CYNIECTBYET OJHO3HAYHBIX OTBETOB, ITOCKOJIBKY XOpOIIEe
3HaHWE M TOHHMMAaHHE COJEpXKallerocs B HHUX MaTephalla MO3BOJSET HAaWTH TaKUe OTBETHI
CaMOCTOSTENIbHO. VIMEHHO Ha 93TO CTyJIEeHTaM U CJEAyeT OPUEHTUPOBATHCSA, ITOCKOIBKY
MOJIHOCTHIO 3alIOMHHUTH BCIO MOJydaeMyr MH(GOPMAIMI0O U B TOYHOCTU €€ BOCIPOHU3BECTH MPU
OTBETE HEBO3MOXKHO.

Kpowme Toro, Bompockl B TecTax MOTYT ObITh 0000IIIEHHBIMH, HE 3aTParuBaTh KAaKUX-TO JETajei.

TectoBble 3aaHusi CTPYNIUPOBAHBI IO TeMaM y4e€OHOM JUCHMILIUHBL. KOIMYecTBO TECTOBBIX
BOMPOCOB / 3aJJaHUI MO KaKJO0W TeMe JUCIHILTUHBI OMPEIETICHO TaK, YTOObI OBITh JOCTATOUYHBIM
JUIS OIICHKH 3HAHUI CTYAEHTa M0 BCEMY MPOIIEHHOMY MaTepuay.

Konmponsnwiit mecm no memam: «B3zaumooeiicmeue c paznuunvimu cpynnamu
odujecmeeHHOCmuU 6 NepuOO KPU3UCHOU CUMYAUUU).
BAPUAHT 1.

1. Hupkynupytromas opMa KOMMYHUKAIAH, O0BEAMHSIONIAS JTIOJCH B HEOTHO3HAYHBIX
CUTYaIUSX JUUIS OCIEAYIOIeH UX HHTEPIPETAIIH - ITO

A. Mug

b. Jlerenna

B. Kpusuc

I'. Cayx

2. Pe3koe yxyaleHne COCTOSIHUS CTpaHbl, KOTOPOE MPOSBISAETCS B 3HAUUTEILHOM CIa/e
MIPOM3BOJICTBA U OAHKPOTCTBE MPEINPUITHIA -

A. Karactpoda

b. TexHomoruueckuii Kpuzuc

B. DxoHnomu4eckuii Kpusuc

I'. JlyXOoBHBIN KpU3HUC

3. Cpena, B KOTOPOU MPOTEKAET B3aMMOACHCTBUE MEXY JIFOAbMH U TPYIIIaMHU JIFOJCH-
A. KoMMyHMKaTHBHOE IPOCTPAHCTBO
b. UrpoBoe npoctpaHcTBO
B. Coo0miectBo
I'. I'pymnma

4. Pa3pyIieHHas cUCTeMa, OPOXKIAIoIIast KOHIUKT -
A. Kputnueckas cutyanus
b. Katactpoda
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B. B3zaumopericteue
I'. KpusucHas cutyanus

5. Coobmienre kotopoe GopMHUpPYET KYIbTYPHBIA U CONUATBHBIA MUp, 3a1aBast
pa3peleHHbIe/3anPeICHHBIC THITHI CHMBOJIUYECKIX JCHCTBHIA-
A. Jlerenna
b. Mud
B. Cinyx
I'. Kpusuc

6. [Ipouecc npumeneHus: GopM, METOAOB U MPOLEAYP, HAIIPABJIEHHBIX HA COLUAIBHO-
HKOHOMUYECKOE 03/I0POBJICHNE (PMHAHCOBO-XO3SIMCTBEHHOM 1€ATEIbHOCTH MPEANPUSATHUS-
A. AHTHKPHM3HCHOE yIIpaBJeHue

b. Kpusuchnoe ynpasnenue

B. AaMuHKHCTpaTUBHOE yIIpaBICHUE

I'. X034iiCTBEHHOE yIIpaBIeHUE

7. Haubomnee OTKpBITHINA CrIOCOO pa3pelieHrs MPOTUBOPEUHl B MHTEpecax, MesX U B3TIsaax
BO3HHUKAIOIINX B MPOIIECCE COIMATBLHOTO B3aUMOICHCTBUS

A. Ccopa

b. Konguauxr

B. CronkHoBenue

I'. Kpuszuc

8. IIponiecc KOTOPBII CTaBUT MO YTPO3Y CYLIECTBOBAHUE MTPEANIPUATHS-
A. Kpusuc otHomeHui

b. ®unaHCOBBIN KpU3UC

B. Kpusuc npeanpustus

I'. DxoHOMUYECKUIT KpU3HC

9. VcrosiBIieecst OTHOIIEHUE K MTPOUCXOISIINM COOBITUSIM, ICHCTBUAM, TOCTYIIKAM U T]T
A. Crretnn

B. CooOmenne

B. Crepeorun

I'. Bepa

10. CBsI31 MOTYMHEHUS TIO BCEMY KPYT'y BOIIPOCOB-OTHOIIEHHUS, B KOTOPBIX PYKOBOJIUTEIb
peanu3yeT CBOM BJIACTHBIC MOJHOMOYHS U OCYIIECTBIISIET IPSIMOE PYKOBOJCTBO MOTYMHEHHBIMHU-
A. JIuHelHOe CONOYHHEHE

b. ®yHKIMOHAIBHO COMOYUHEHUE

B. BeprukanbHbie CBSI3U

I'. 'opu3oHTaNBHBIE CBA3U

BAPUAHT 2.
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1. Kak Ha3pIBaeTCS HOBOCTHOE COOOIICHHE OT MPEJACTaBUTENeH KaKOW-TMO0 OpraHu3alni,
aapecoBaHHoe coTpyaHukam CMUN?

a) HH(OIIOBO
0) GaKTpayHIep
B) Ipecc-pesu3
r) aduma

2. Kakoe nonsiTue 0003Ha4aeT BHEIIHNE U BHYTPEHHUE (PAKTOPHI ¥ IPUIHHBI, MEIIAIOIIHNE
3¢ PeKTUBHON KOMMYHHUKAITUU WK TIOJTHOCTHIO OJIOKHpYIone e€?

a) IEMOCKOITHS

0) KpU3UCHAsI CUTYyaITus

B) IIeH3ypa

I) KOMMYHMKATHBHBIN 0apbep

3. CpeactBo, ¢ MOMOIIBI0 KOTOPOTO CYObEKT KOMMYHUKAIIUU epeacT cooOIIeHrne ay TMTOPUU

a) TeJIEBU30P

0) KaHaJI KOMMYHMKALINH
B) oOpaTHas CBS3b

I) nponarasja

4. CrieniabHO TOATOTOBJICHHAS HE COOTBETCTBYIOMIAS ICHCTBUTEIBHOCTH HHPOPMALITMOHHAS
MoJIeNIb CyObeKTa, HallpaBieHHAs Ha (OPMUPOBAHUE JIOKHOIO UIMU/KA CyObEKTa,
COOTBETCTBYIOIIAs HHTEPECAM €€ CO3/aTels.

a) Jerenjaa
0) cka3ka

B) AMCKYpC
I') UHTEPBbIO

5. Kpatkoe 1 apryMeHTUpOBaHHOE H3JI0’KEHHUE MTO3UIMH OPTaHU3aLUH 110 KaKOMY-JINOO BOTIPOCY
WIN J0Ka3aTeIbCTBO CBOEH MPABOTHI B KAKOW-TO CHTyaluH. B KpM3HCHBIX CHUTyanusx ObIBaeT
HE00X0UMO OBICTPO JOHECTH ero 0e3 MCKa)KeHUM 10 1IeJIEBOM ayJUTOPHH, MMO3TOMY HMHOTIA
IpEANOYTUTENIFHEE pa3MeIaTh ero Ha IUIATHOM OCHOBE Ha MpaBax PeKIaMbl.

a) orpaBIaHue

0) mpecc-penus

B) NO3UIMOHHOE 3asiBJIEHHE
I') 3aMeTKa

6. CoObITHE MU SABJICHUC, KOTOPOC MOKCT 3aMHTCPCCOBATL YHUTATCIIA, 3PpUTCIIA U CIIYHIATCIIA
toro uiu uaoro CMMU. Yacto B kauecTBE HETO BBI6I/IpaIOT HOBOCTB.

a) mpecc-KoHpepeHus
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0) uHGOpPMaIIHOHHBIN MOBOJ
B) KpU3UCHAs CUTYyaIUs
I') MO3UIIMOHHOE 3asIBJICHUE

7. Cnenmanuct (PR-menemkep, KypHaIUCT, KOMUPAUTEp) MO COCTABICHUIO TEKCTOB peueh it
BBICTYTUICHUSI PyKOBOJUTEIICH KOMITAaHUH/TIOJIUTUYECKHUX e TEICH.

a) cninupaiitep

0) opaTtop

B) IIpeCC-CeKpeTaph
T') Manapamniu

8. Metoapl u TexHonmoruu PR, mpoTuBopeuaine 3akoHy, HE COOTBETCTBYIOIIME ATUYECKUM U
MOpJIBHBIM HOpPMaM OOIIeCTBA, HaIpaBJIeHHbIE Ha TO, YTOOBI HAMEPEHHO OYEPHUTH
KOHKYPEHTa, MOJOpBaTh €ro pemyTaluio; a TaKke MOAKYI JXYPHAJIMCTOB U pa3MElIeHUE
nH(bOpMallMK B TIpecce Ha IMJIATHONW OCHOBe Oe3 yKa3aHUusl Ha ee MPUHAIEKHOCTh K peKiiaMe;
KOMITPOMATBI, COZICPIKAIITUE JIOKHYIO WIIH COOPaHHYIO HE3aKOHHBIMU METOAaMH HH(GOPMAIIHIO.

a) JOJPKHOCTHOE MPECTYIUIEHUE
0) CTR

B) daHapai3uHr

r) 4épubiii PR

9. Hampasnenue PR, craBsiee 3ajauamu yrpaBjieHUE MHEHHUEM M MOBEICHHUEM COTPYIHUKOB
KOMITAHUU IO OTHOIIEHUIO K PYKOBOJICTBY, K COOCTBEHHO KOMIIAHUHU, K KOHKYPEHTaM; CO3/1aHue
OMOPHBIX IIEHHOCTEH Ha KOTOpBIE OPHUEHTHPYIOTCA COTPYOHHMKH JUIS  (HOpMUpPOBAHHS
COOCTBEHHOTO TIOBEJCHMS W TO3UIIMOHUPOBaHHMA ceOs B KOMIIAHUH, T.e. co3laHHe 3¢dexTa
KYJIbTYpHOH CaMOPETyJISIIAN B KOJUIEKTUBE.

a) BHyTpuKOpnopaTtuBHbiii PR
0) TpynmoBast KOMMYHHUKAIHSI

B) yperyJMpoBaHue KOH(DINKTOB
') MUCCHUSI KOMIIaHUH

10. Pa3BepHYTHIN KOMIIJIEKC OLEHOYHBIX MPEICTABICHUN LIEIEBbIX ayAUTOPUN O KOMIIAaHUH,
c(OpMHUPOBAHHBIN HA OCHOBE OOBEKTUBHBIX 1APAMETPOB KOMIIAHUH, UMEIOIUX 3HAYEHUE JUIs
LEJIEBBIX AYJUTOPUH.

a) penyrauus

0) OpeHn

B) OLIEHKAa CTOMMOCTU KOMIIaHUH
r) Mmouuropunr CMU
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6. YueOHO-MeTOoAMYecKOe U HH(OPMALIMOHHOE o0ecneyeHue JUCIIUIIMHBI

6.1. CnuCOK UCTOYHHKOB U JINTEPATYpPhI
Hcmounuku:

OcHosgHnbie:

I'paxxnanckuii koneke Poccuiickoit @enepauuu. Y.1 .11, 1. — M.: «Madpa-M», 2007. —
496 c.-Pexxum moctyna: http://znanium.com/bookread2.php?book=122306

®enepanbHblil 3ak0H 0T 13 mapta 2006 1. Ne38-D3 «O pekiiamey.

O cpencrBax maccoBoit uapopmaruu. - M.: UHOPA-M, 2011. - 36 c.: 60x88 1/16. -
(DenepanpHbIii 3aK0H). (e-book) ISBN 978-5-16-010008-1, 500 sk3.

3akon Poccuiickoit Deaepannn «O cpeacTBax MaccoBoil nHGopManum» ot 27 nekadps

1991r. Ne 2124-1.

Jononnumenvhoie:

3akoHoaaTenbcTBO Poccun o 3amute npas norpeduteneii: COOpHUK HOPMATUBHBIX
akToB. — M31-¢ 5-e, mepepab. u momn. / MexayHapoaHas KoH(eaepanus 00IecTB MOTPEONTENCH.
M.: FOpunnyeckas pupma «JIETAT», 2003. — 288 c.

Jlumepamypa:
OcHosHas:
Mannenas bopuc PyBumoBuy.

PR: meTop1 paboThI CO CpeicTBAaMHU MaccoBOM mHpOopMarmu [ DIeKTPOHHBIH pecypc] : YueOHoe
nocobue. - Mocksa ; Mocksa : By3osckuit yueouuk : OOO "HayuyHo-u31aTenbCcKuil LIEHTp
NH®PA-M", 2014. - 205 c. - ISBN 978-5-9558-0094-3._http://znanium.com

MouceeBa Huna KoncTaHTHHOBHA.
MexayHapoaHbIA MapKETHHT U OM3HeC [ DNeKTpoHHBIN pecypc] : YuebHoe nmocodue. - Mockaa ;
Mockasa : OOO "KYPC" : OO0 "Hayuno-uznarensckuii neatp MHOPA-M", 2013. - 272 c. -
ISBN 978-5-905554-30-8. _http://znanium.com

CeuserkoB Cepreii HukonaeBuu.
Yupasnenue nHGOpMAIUCH U 3HAHUSIMH B KOMIIAHUM [ DIIEKTPOHHEIH pecypc] : YUeOHUK. -
Mocksa : OOO "Hayuno-uznarensckuii ientp MHOPA-M", 2014. - 208 c. - ISBN 978-5-16-
004842-0. ._http://znanium.com

SxosieB I'eopruit AHTOHOBHY.
Kommeprust B cpeacTBax MaccoBoil HH(opMaIuu [ DIeKTpOHHBIN pecypc] : YuebHoe mocooue. -

Mocksa : U3natensckuii JJom "MH®PA-M", 2011. - 143 ¢. - ISBN 978-5-16-004439-2._
http://znanium.com

Jononnumenvhas:


http://znanium.com/
http://znanium.com/
http://znanium.com/bookread2.php?book=122306
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AbaeB A.JL., AnexkcyHnun B.A.
Me:xnyHapoaHblil MapkeTuHr. Y4yeOHuk. — M.: FOpaiit, 2016. — 362 c.

Tpanchopmanys aHTUKPU3UCHOTO YIIPABIEHUS B COBPEMEHHBIX 3KOHOM. YCIOBUSX:
Mownorp. / B.H.Andepos, K.A.bepesun u np. — Mocksa: Uadpa-M., 2014. - http://znanium.com
MapkeTHHT : yueOHUK JIJ1s1 OaKagaBpoB : y4eOHHUK 1Mo HanpasieHuto moarot. 080200.62
"Menemxment" / [Jluncun U. B., ... Jeivmun M. H., ... Tropun . B. u np.] ; mox pen. 1. B.
Jluncuma. - Mocksa : [90TAP-Menua, 2012. - 571 c. : puc., Tabm. ; 25 cM. - ABT. yKa3aHbI Ha
000pOTe THUT. JI. ¥ TIepe]I BIM. JaH. - bubmmorp.: ¢. 563-572. - ISBN 978-5-9704-2112-3 :
788.00.

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHHUKAIIMOHHOM ceTn «UHTEepHEeT»

HanmonanwsHas snexktponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snektponHast 6nbiamorexa www.elibrary.ru
OnexrponHas Oubanoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpodeccuonabHBIE 6a3bI JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctym k npodeccrnoHanbHBIM 6a3aM maHHBIX: https:/liber.rsuh.ru/ru/bases
WHpopmanroHHbIe CIIPABOYHBIC CUCTEMBI:

Koncynsrant I[lnroc

lapanT

7. MaTtepuaibHO-TEXHHYeCKOe o0ecredeHne AU CHUIIIUHbI

CocTtaB nmporpaMMHOT0 00€CIeYEeHHUS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBaHue»

Visual Studio

Adobe Creative Cloud

[TpodeccrnoHambHBIC TOJTHOTEKCTOBBIE 0a3bl JAHHBIX:
HanmonanwsHas snexktponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHast 6nbiarorexa www.elibrary.ru
OnexrponHas Oubanoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global
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SAGE Journals

Taylor and Francis

JSTOR

WHbopManmoHHbIe CITPaBOYHBIE CUCTEMBI:
Koncynbrant [Tiroc

l'apant

8. O0ecneuenne 00pa3oBaTEJHLHOIO MPOLECCA JJIS JIMI C OTPAHMYEHHBIMU_
BO3MOKHOCTSIMM 3/10POBbS1 1 HHBAJIU/I0B

B xome peanmuzanuy AWCHUILTAHBI WCHONB3YIOTCSA CIEIYIOIINE OMOTHUTEIbHBIE  METOIBI
o0ydYeHusI, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M IMMPOMEKYTOYHOH aTTECTAIlMH OOYJArOIIUXCS B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOCHHOCTEH:

® IS CJETBIX U CIIA00BUISAIINX:
- Jekuuu OQOPMISIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CICIIMATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 3a/1aHUs BBIMOJIHIIOTCS Ha KOMITBIOTEPE CO CHEIHAIN3UPOBAHHBIM TPOrPAMMHBIM
obecrieueHneM, M MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUyallbHOE paBHOMEpHOe ocBelieHre He menee 300 mokc;
- JUIs BBHITIOJNHCHHS 3aJlaHusl TPU HEOOXOJAMMOCTH TMPEJAOCTABISICTCS —YBEIMYUBAIOIICE
YCTPOICTBO; BOBMOYKHO TaKke MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;
- MACBMEHHBIC 3aJ1aHUsT OPOPMIIIOTCS YBEITHUECHHBIM MIPU(TOM;
- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (hOpMe I BHITIOJMHSIOTCS B MHCbMEHHOHN (hopMe Ha
KOMITBIOTEPE.

® IS TUIYXHUX U CIa00CTBIIIANTNX
- Jexkuuu Oo(OpMIAIOTCS B BHIE DJIEKTPOHHOTO JIOKYMEHTa, JHOO MPeaoCTaBisieTCs
3BYKOYCHJIMBAOIIAS anapaTypa WHIUBHIYATEHOTO TTOJIh30BaHUS;
- MICbMEHHBIC 3a/I1aHUs BHITIOTHSIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU opMme;
- 9K3aMeH W 3a4€T MPOBOJAATCS B MUCBMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOKHO TIPOBECHHE B
dbopMe TecTUpOBaHMUSL.

e TSI JTUI] C HAPYIICHUSIMU OMTOPHO-/IBUTATEILHOTO aIapara;
- Jekuuu OQOPMISIOTCS B BHJE JJIEKTPOHHOIO JOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CIICIIMATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 3a/1aHUs BBIMOJIHIIOTCS Ha KOMITBIOTEPE CO CHEIHAIN3UPOBAHHBIM TPOrPAMMHBIM
o0ecrneuecHUEM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (hOpMe WM BHINIOJTHSIOTCSA B MHCbMEHHOHN (hopMe Ha
KOMITBIOTEPE.
[Tpu HEe0OXO0IMMOCTH MpeayCMaTPUBAETCS YBEIIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.
[Tporienypa mpoBeACHUS MPOMEKYTOUHON aTTECTAIlUH IS OOYYAIONIMXCS yCTAHABIIUBACTCS C
y4€TOM HMX WHAMBHIyabHBIX NcuXopuznyeckux ocobeHHocTel. [IpomexxyTounas arrecranus
MOJKET IIPOBOJIUTHCS B HECKOJIBKO JTATIOB.
[Ipu mnpoBeneHUU TMPOIEAYPHl OIEHUBAHUS PE3yJIbTaTOB OOYyUYEHHUS MpPeayCMaTpUBACTCS
WCTIOJIb30BAHNE TEXHUYCCKUX CPEJCTB, HEOOXOMUMBIX B CBSI3H C HWHAWNBUIAYAJIbHBIMU
O0COOCHHOCTSIMU O0Oy4YarOIIUXCs. DTU CPEeACTBA MOTYT OBITh HPEIOCTaBICHBl YHHUBEPCHUTETOM,
WJIH MOTYT HCIIOJIB30BAThCSI COOCTBEHHBIC TEXHUYECKHE CPEICTBA.
[IpoBenenue mporeaypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCS C MUCIOIb30BAHUEM
JTUCTAHIIMOHHBIX 00pa30BaTEIHHBIX TEXHOJIOTHIA.
OGecneunBaeTcss JOCTYNl K HMH(POPMAIMOHHBIM M OHOIHMOrpadUYecKMM pecypcaM B CETH
WNuTepHer st kaxaoro oOywaromierocss B gopmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM HUX
3JI0pOBBS U BOCTIPUSTUS HHPOPMAIUH:

® ISl CTIETBIX M CTa00BUISIINX:
- B Ie4aTHOM (hopMe YBETMUEHHBIM HIPUPTOM;
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- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.
e Ul TIIYXUX U CTaOOCHBIIIAIIUX:
- B Ie4aTHOU opMme;
- B (hopme 3JeKTPOHHOTO IOKYMEHTA.
e ISt OOYYAIOIIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATENILHOTO armapara:
- B Ie4aTHOH (opme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

Y4eOHble ayTUTOPHUH 1711 BCEX BUIOB KOHTAKTHOM M CAaMOCTOSITENILHOM pabOThI, HAy4HAS
O6uOIMOTEeKa W MHbIE MOMENICHMs JUIsl 00y4YeHHsI OCHAILlEHBI CIEUAIbHBIM 000pYy/I0OBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMHU O0YUECHHUS:

® IS CJETBIX U CIIA00BUISAIINX:

- YCTPOWCTBOM JJisi CKaHUpoBaHus U uteHus ¢ kamepoit SARA CE;

- nuctuieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

e ISl TIIYXUX M CTaOOCIHBIIIAIIUX:

- aBTOMAaTM3UPOBAHHBIM pabOYMM MECTOM JJs JIIoJed C HapylIeHHeM clyXa |
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCUIIUTEbh U KOJIOHKH;

e ISt O0YYAIOMIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATENILHOTO arnmapara:
- IEPEJIBKHBIMU, PETYJIMPYEMBIMHU 3proHoMuyYeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOU CO CTelnaibHBIM IPOrPAaMMHBIM 00€CTICYCHHEM.

9. MeToauyeckue MaTepuabl
9.1. Ilnansl cemunapckux/ npaxmudeckux 3aHsTHH

CemuHnapckoe 3ansiTue Ne 1 (2 yaca)
Tema: « Kpusuc: onpeaesienue, npu4nHbI, MocjaeIcTBUA. TUNBI U BUIBI KPU3HUCOB)»

Leab 3aHATHSA: U3YYUTH TUIBI U BUIBI KPUZUCOB, BBISBUTH UX MPUYHHBI U MIOCIEICTBUS.
3amauu 3aHATHS:

® [I03HAKOMHUTh, OOYYAIOLIUXCS C TEHE3UCOM MOHATUS «KPU3UCH;
® PaccMOTPETh BOSHUKHOBEHHE U MPUYMHBI KPU3UCHBIX CUTyallUl;
® pPacCMOTPETH MPAKTHYECKOE MPUMEHEHHE aHTUKPU3UCHOTO YIPABIEHUS B EATEIbHOCTH
OpraHu3aLuil.
®opma npoBenenns — CodecenoBanue. TBopUeckast JUCKYCCHS
Ilepeyennb KJII0YEBBIX BONPOCOB A5l 00CYKAeHHUS B Ay AUTOPHU:
1. Kpusuc penyranuu U KpU3HC JOBEPUS: ONPEAEICHUS, IPUYHUHBL, TIOCIEICTBUS.
2. Tumnonorust KpU3MCOB U UX Kiaccudukanus.
3. Opranu3alOHHbIN KPU3UC.
4. IloHsATHS KpU3HUCA U IPUUMHBI €M0 BOZHUKHOBEHUS.

5. BoccTaHoBiieHHE penyTally U IOBEPHs TTOCJIE KPU3HCa.
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6.Pacnipenienenue posueit B Kpusuce.
7.CotumasibHble KPU3HUCHI U UX OIPEIICIICHHUS.

8.IlpenoTBpaiieHne COMaIbHBIX KPU3UCOB.

KoHTpoJibHbIE BONIPOCHI:
1. Kak onpenenuts Kpu3uc penyranuu?
2. Ha3zoBute onpeneneHne couuaabHbIX KPU3UCOB
3. Kakue (akTopsl onpenensoT OpraHn3alluOHHbIA KpU3uc?
4

Kak MOXHO BOCCTaHOBUTH peIyTalys ocyie Kpuzuca?

Cemunapckoe 3ansitue Ne 2 (4 yaca)
Tema: «AHAIU3 KPU3UCHON CUTYallH: BHEIIHUE M BHYTPEHHUE IPU3HAKW)

eab: MO3HAKOMUTH 00YUYAIONINXCS C COBPEMEHHBIMU CITIOCOOAMH U METOTUKAMHU aHAIH3a
Kpu3uca
3agaun 3aHATHA:

® pPAacCMOTPETh BHEIIHWE U BHYTPEHHHUE MPU3HAKUA KPU3UCHOW CUTYyalliy B OpraHU3alliu;

® PaccMOTpETh u MPOAHAIIN3UPOBATH KPU3HUCHBIC CUTyaIuu COBpPEMEHHOM

JIECTBUTEIILHOCTH.

®dopma npoBenennst — CodeceroBanne. TBopueckas AUCKyCCUs

Bonpocsl a1 00cy:KkaeHus:
1. AHanu3 KpU3UCHOW CUTyallUu: BHEIIHUE U BHYTPEHHUE IPU3HAKHU.
2. MOHUTOPHHT CPEJCTB MacCOBO MH(OPMAIIUH.
3. AHanu3 BHYTPEHHUX M BHEIIHUX UCTOYHUKOB MH(POPMALIUH.
4. MeTosbl TMarHOCTUKU B KPU3UCHOW CUTYalUH.
5. Ananmus no merogy SWOT. AHanu3 KOMMYHUKAIIMOHHBIX KaHanoB. KpusucHsIi
MOHMTOPHHT.

KoHTposbHbIE BONPOCHI:
1. Kak npoBoauTs MOHUTOPHHT CPEJICTB MacCOBOM MH(popMaIiu?

2. B uem 3akimoyaroTcst METOIbI TUATHOCTHKY B KPU3UCHOM CUTyaluu?
3. Urto Takoe KpU3UCHBIA MOHUTOPUHT?
4

Kax IpoXOoAUT aHaJIn3 BHYTPCHHUX WU BHCITHUX UCTOYHHUKOB I/IH(i)OpMa.I_II/II/I‘.7

Cemunapckoe 3ansatue Ne 3 (4 yaca)

Tema: «KpuzncHble KOMMYHUKALMU: IOHATHE, CO/IeP:KaHNe, IPUHUMIBI AHTHKPU3UCHOTO
pearupoBaHus»

eapb 3aHATHA: PACCMOTPETHh KPU3HCHBIE KOMMYHUKALIUU, PACKPBITh UX COAECpKAHHUE
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®opma npoBenennst — CodeceroBanre. TBopueckas AUCKyCCUs

Bonpocs! qis1 00cyxneHus:

KpusucHble KOMMYHUKAIIUH: TIOHSTHS, COACPIKaHUE, TPUHITUITB aHTUKPH3HUCHOTO
pearupoBaHMsI.

2. OcHoBHbIC (PyHKITHH, 3a7a4K. PykoBoICTBO 110 Kpr3ucHBIM cuTyanusaM (Crisis Manual),
CTPYKTYpa, KJIIOUeBbIEe TIOHATHS, IpaBUiIa (GOpMUPOBAHUS MTAKETa AHTUKPU3UCHOM
JTOKYMEHTAIHH.

3. @akTopHl U yCIOBUS, BIUAIONIKE Ha 3)PEKTUBHOCT KPUZUCHBIX KOMMYHHKAIUI

KoHTposibHbIE BONPOCHI:
1. B udem 3axmoyarorcs npasuiia ((OpMHUPOBAHMSI TAKETa AaHTUKPU3UCHOM TOKYMEHTAIu ?

2. HazoBute (¢akTtopsl U ycioBUs, Bhusomme Ha 3(G(EKTUBHOCTh KPU3HCHBIX
KOMMYHUKAIANA?
3. Yro BrItOYaeT B ce0si pyKOBOJCTBO 110 KPU3UCHBIM CUTYaIUsIM?

4. B 4eM 3aKir04aroTCs MPUHIMIIBI aHTUKPU3UCHOTO PearupoBaHus?

Cemunapckoe 3ansitue Ne 4 (2 yaca)
Tema: «OcHoBHbIe (opMBbI, METOAbI U HMHCTPYMEHTbI KOMMYHUKAIUM B KPHU3MCHOM

curyanum»

Leap 3aHATHSA: MO3HAKOMHUTH OOYYAIOLIUXCS C OCHOBHBIMU (pOpMamMH, METOAAMH M MHCTPYMEHTaMU
KOMMYHHKAIIU
®opma npoeaenusi — Cobecenopanue. TBopueckas TUCKyCCUs

Bonpocs! qist 00cyxneHus:

1. OcHoBHBIE (POPMBI, METO/IbI U HHCTPYMEHTBHI KOMMYHHKAIIMH B KPU3UCHOM CUTYaIUH.

2. BnusiHue Kpu3MCHOW CHTyalluy Ha PEMyTalHI0 KOMIIAHUU.

3. Meto/1bl IPOTUBOAECHCTBUS MHYOPMAIIMIOHHBIM aTaKaM.

4. TlpuHiuns!l paObOTHl B CUTyallud KPH3HCA, CIPOBOIMPOBAHHOTO aTaKaMU KOHKYPEHTOB WU

METOAbI 3allIUTHI.

KoHTpoJibHBIE BONIPOCHI:
1. KakoBbl mnpuHIMOBI pabOThl B CHUTyallMM KpU3HCA, CIPOBOIMPOBAHHOIO aTaKaMu
KOHKYPEHTOB ¥ METO/bI 3aLIUTHI?
2. B 4eM cocTosAT METObl MPOTUBOAEHCTBUS NH(OPMALITMOHHBIM aTakam?
3. HasoBurte ocHOBHbIE (OPMBI, KOMMYHHKAIIMH B KPU3UCHON CUTyaI[uu?

4. Ha3zoBuTe METO/bI 1 UHCTPYMEHTHl KOMMYHHUKAIIUU B KPU3UCHOW CUTyauuu?
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Cemunapckoe 3ansatue Ne S (4 yaca)

Tema 5. «HpaKTI/IKa KPU3UCHBIX KOMMyHHKaHHﬁZ IJIAHUPOBAHHUE, peau3allvusl H OLCHKA)
IIe.m; 3aHATHUA: IIO3HAaKOMUTD o6yqafom1/1xc;1 C IJIaHUPOBAHHUEM AHTHUKPU3HUCHBIX

KOMMYHHUKAIUH B COBPEMEHHON KOMIIAaHUU;

®opma npoBenenusi — CobecenoBanue. TBOpUECcKast AUCKYCCHUS

Bonpocs! qiis1 00cyxneHus:
1. Pa3paboTka aHTUKPHU3UCHOM CTpaTeTWH: CTPYKTypa, IEeJId | 3aJadd, OCHOBHBIC
KOMITIOHCHTHI, DTAaIlbl.
2. OTu4us aHTUKPU3UCHBIX OT CTPATETHI MO YIPABICHUIO PEITyTaIUEN.
3. KitroueBrie HCJICBBIC ayAUTOPUN U KaHAJIBI KOMMYHHKAIIUNU B KPU3UCC.
4. Ponbp TOM-MEHEIKMEHTa M MEHeIKepa IO KPU3UCHBIM KOMMYHUKALUSIM B CHCTEME
YIPaBICHUS KPU3UCHBIMU CUTYALUAMU.
5. ITpunHuumne! paboThl ¢ IEPCOHAIOB U BHYTPEHHHE KOMMYHHUKAIIUN B KPHU3HCE.

KoHTpoJsbHBIE BONIPOCHI:
1. KaxoBbl IpyHLIMIIBI PAa0OTHI C IEPCOHAIOB U BHYTPEHHNE KOMMYHMKALIUU B Kpuzuce?
2. B yem 3akimoyaeTcs poib TON-MEHEKMEHTA M MEHEDKEpa 110 KPU3UCHBIM
KOMMYHHMKAIUSAM B CUCTEME YIIPaBJICHUS KPU3UCHBIMU CUTYyaLUsIMU?
3. B uyem 3akmouaroTcs OTIMYUSA AHTUKPU3HUCHBIX OT CTpPAaTeruil IO YNpaBICHUIO

penyranuein?

CemuHapckoe 3ansiTue Ne 6 (2 yaca)

Tema: «Media Relations B kpu3uce: CymiHOCTh M IPUHIHUIIBI PA00THDY

Iesb 3aHATHA: TO3HAKOMUTH 00YYAIOLIUXCS ¢ MPUHIUIIAMU B3aUMOJEHCTBUSA CO
CMMU ;paccMoTpeTh CyniHOCTb B3auMmozeicTeus co CMU;paccMoTpeTs NpU3HAKU TUIIOB
KOpPIIOPAaTUBHOU KYJIBTYPbI KOMIIAHWH.

®dopma npoBenennst — CodeceroBanne. TBopueckas AUCKyCCUs

Bonpocs! qis1 00cyxneHus:

1. Media Relations B kpu3uce: CylmHoCTb, IPUHILIUIIBL, TPAKTUIECKHUE PEKOMEH AN,

2. KoHTpOJIh KaHATOB KOMMYHHKAIIHH.

3. IlpuHIMIIBI OIEPATUBHOCTH U OTKPBITOCTH IIPHU PEaripOBAHUU.

4.0OcHOBHBIE IIpecc-MaTepuansl JUist paboThl B KpU3UCHOM CUTYalLlMu: pecc-peiu3, 3asiBICHHE,
Q&A u np.

5.Haubonee s dexruBHbie MHCTpYyMeHTH Media Relations.

6. CpaBHeHUE 3apyOEKHON U POCCUHCKOM MPaKTHKK paboTel co CMU.

KoHnTpoJbHbIE BOPOCHI:
1. KaxoBbl NpUHLUIIBI ONIEPATUBHOCTU U OTKPBITOCTH IIPU pearnpoBaHUM?
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Kax ocyiecTBisieTcss KOHTPOJIb KaHAJIOB KOMMYHHUKAIIUN?
HazoBute ocHOBHBIE Ipecc-MaTepraibl A1 pabOThl B KPU3UCHOW CUTyauun?

HazoBuTe 0CHOBHBIE IPUHITUIBI HaMCcaHus 3asBieHust st CMU

A O

Kak Hanucate 3peKTuBHBIN npecc-penus?

Cemunapckoe 3ansatue Ne 7 (4 yaca)
Tema: «B3aumopneiicreue ¢ Social Media B KpU3MCHOM CUTYyalMU: CYIIHOCTb U NPUHLIMIIBI

padoTh»

Llesib 3aHATHS: PACCMOTPETh OCHOBHBIE ATAITbl, CYIIHOCTh U MPUHIUITEI PaOOTHI B KPU3UCHBIX
cutyanusx ¢ Social Media;

®opma nposeaenusi — Cobecenopanue. TBopueckas TUCKycCus

Bonpocs! 1451 00cyxneHus:

1. Ponb nnopmanuy B AMATHOCTUKE U YIIPABICHUH KPU3HCAMHU.

2. CpaBHeHHUE MPUHIHUIIOB pabOTHI € KYpPHAIMCTAMU U OJorepaMu, orpeielieHre Hanoboee
peneBaHTHBIX M 3((HEKTUBHBIX HHCTPYMEHTOB.

3. JIugeps! 0OIIECTBEHHOTO MHEHUS M BBICTPAMBAHUE CUCTEMBI B3aUMOJICHCTBUS C HUMH.

KoHTpoJibHBIE BONIPOCHI:
1.Kakyto posib urpaet uHGpOpMaLus B TMarHOCTUKE U YIPABICHUN KPU3HCAMU?

2. B yeM 3akiI04aroTcsl IPUHIMIBI paboThI ¢ XKypHAIHCTaMH U OiiorepamMu?
3. Kto Takue «imaepsl 00IIECTBEHHOIO MHEHUS» U KaK BBHICTpauBaTh 3P(HEKTUBHYIO CUCTEMY
B3aUMOJIEVCTBUS C HUMU?

Cemunapckoe 3ansatue Ne 8 (4 yaca)

Tema «Kpn3ucnme KOMMYHUKAIUHU B YIIPABJICHUH penyTauneﬁ KOMIIAHUHN»
].le.m; 3aHATHUSA: IO3HAKOMUTH 06yqa101u1/1xc;[ C OCHOBHBIMHU ITOHATHUAMHA PCIIyTAllUX KOMIIAHUU.

®opma npoBenenuns — Codecenopanue. TBopUeckas JUCKYCCHUS

Bomnpoce! 1i1s1 00cy:KaeHus:

1. ®akTophl, CHMIITOMBI ¥ IPUYUHBI KPU3UCOB B OpraHU3alINH.

2. OcoOeHHOCTH aHTUKPU3UCHBIX KOMMYHHKAIIM B OM3HECe (KOPIOpaTUBHAS UCHTUYHOCTb,
uzaeosiorusi, punocodus KOMIAHUN).

3.®opMHUpOBaHUE KPU3UCHOW KOMaH/IbI.

4.01eHKa U TPOTHO3UPOBAHUE PA3BUTHS KpU3HCA.

5.PacnipocTpaHeHHbIe OIMIMOKM, KOTOPBIE JIeaeT KOMIIAHUS B KPU3UCHON CUTYallUH.
6.MeTo/1bl 3aIUTh] PEMyTalUH.

KoHTpoJibHBIE BONIPOCHI:
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1. HazoBuTe OCHOBHBIE (haKTOPBI, CAMIITOMBI ¥ IPUYMHBI KPU3UCOB B OPraHU3AIUH.

2. B uem 3akioyaroTcsi 0COOEHHOCTH aHTUKPU3HUCHBIX KOMMYHHUKAIUH B Ou3Hece?

3.B yem 3akimro4aroTcs NpUHIUIBI HOPMHUPOBAHHE KPU3HUCHON KOMaH IbI?

4.Kak mpoucxoauT OLEHKa U IPOTHO3UPOBAHKE Pa3BUTHUS KpU3uca?

5.Ha3zoBure pacnpocTpaHeHHbIEe OUTMOKH, KOTOPBIE JAeaeT KOMITAHUS B KPU3UCHOW CUTYaIHH.

6.Kaxue meTozpl 3alIUTHI peryTalluy Bbl 3HaeTe?

9.2. MeTtoauueckue PCKOMCHAANH 110 MTOATOTOBKE IMMCbMCHHBIX pa60T

Haydnoe cooOmienne Ha 0a3e Jokiaaa wik pedepara sSBISETCS KBaTU(PUKAIMOHHON
paboToOl CTyJIEHTa W TMOJBOJAUT WUTOTH €ro TEOPETHUYECKOW U MPAKTUYECKON IMOATOTOBKH IO
u3ydaeMol JucIuIuInHe. [Ipu MoAroToBKE HAYYHOTO JOKJIaaa CTYACHT JO/DKCH MOKa3aTh CBOU
CMOCOOHOCTH W BO3MOYKHOCTH IO PEIICHUIO PEAIbHBIX MPOOJIEM, UCIOJIB3Ys IMOJyUYCHHBIC B
nporecce oOyueHHs 3HAaHUS. MeETOAMYeCKHe YyKa3aHUs TO3BOJIIOT O0CCICYUTh CIUHCTBO

TpeOOoBaHUH, NPEABABIAEMBIX K COIEPKAHNIO, KAUECTBY U O(OPMIICHUIO MUCbMEHHBIX paloT.

[lpy BBIMOJHEHMM MHUCBMEHHBIX pabOT MCIOJAB3YIOTCS BCE 3HAHMS, IMOJY4YEHHbIE
CTYICHTaMH B XOJI€ OCBOEHHS TUCIMILUIMHBI; 3aKPEIUISIIOTCS HAaBBIKM OQOPMIICHHS Pe3yJIbTaToB
y4eOHO-HMCCIIeIOBATENbCKONH  paboThl;  BBIABISIIOTCS yMEHHUST YeTKO (HOpMyITUpoBaTh U

apryMEHTHPOBAHO OOOCHOBBIBATh NMPEAIOKEHUS U PEKOMEHIAINH 110 BBIOPaHHOH TeMe.

Breinmonnenue pa6OTI>I mnpeamnojara€t KOHCYJIbTAOMOHHYIO IIOMOIOb CO CTOPOHBI
npenoaaBaTeIs. B XO0J€ BBIIIOJIHCHUSA pa6OTBI CTYACHT HOJIKCH IIOKAa3aTh, B Kakou MEpE OH
OBJIAACIT TCOPCTHYCCKUMHU 3HAHUAMU U NPAKTUYCCKUMU HABBIKAMU, HAYYHUJICA CTABUTbh HAYyYHO-

UCCIIEI0BATENBCKUE TPOOJIEMBI, J1€1aTh BBIBOABI U 0000IIATh MOITY4YE€HHBIE PE3YJIbTaThI.
[ToaroroBka NMCbMEHHON PabOTHI UMEET LIEIIBIO:
® 3aKpEIJICHHE HABBIKOB HAyYHOTO HCCIIC0BAHMUS,
® OBJAJICHHE METOAUKON HCCIIEIOBAHHUS;

e yriyOJieHHe TEOpEeTUYeCKUX 3HAHUH B NPUMEHEHHH K  KOHKPETHOMY

HCCICOOBAHUIO,

L4 IMPUMCHCHUC 3HAHWUM IOpu PCHICHHMUM KOHKPCTHBLIX 3aaay ynpaBnqueCKoﬁ

ACATCIIBHOCTH,

® BLBIACHCHHC IIOATOTOBJICHHOCTH CTYACHTA K CaMOCTOATCIIbBHOMY PCIICHUIO
HpO6JIeM, CBA3aHHBIX C TIPCIMETOM ((MapKeTI/IHFOBI)Ie HCCICIOBAaHUA U CI/ITyaIII/IOHHHﬁ

aHaJInu3)).
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Obwue mpebosanus.

JIJ1s yCcnemHoro u KauecTBEHHOT'O BBIIOJIHEHNS MMCbMEHHON HayYyHOU pabOThl CTYACHTY

HEO00XO0IUMO:
® UMETh 3HAHUS 10 U3yIaeMOU TUCITUTIINHE B 00beMe nporpammbl PITY
® BJIAJETh METOJaMH HAYYHOT'O UCCIIEAOBAHMUS;

¢ YMCTHL HMCIIOJIB30BaTh COBPEMCHHBIC CpPCACTBa BBEIUHMCIIMTEILHOM TEXHUKH, B
MEPBYIO OUCPCIb INCPCOHAJIBHBIC KOMIIBIOTCPBI KaK B MPOLECCC BBIIIOJIHCHHA, TaK U B

nporiecce ohopMIICHHS pabOTHI;

e CcBOOOJHO OPUEHTHUPOBATHCA MPU MOIOOPE PA3IUUHBIX HCTOYHUKOB WH(OpMaIUn

U yMeTb paboTaTh CO crienuaibHON JIUTEePaTypOu;

® yMeTh JIOTHYHO, TPaMOTHO M HAy4HO OOOCHOBAaHHO (OPMYJIHPOBATH

TCOPCTUUCCKHUEC U MMPAKTUYCCKUC PCKOMCHIAINU, PE3YJIbTAThI aHAIN3a,

e KBATM(MUIMPOBAHHO OGOPMIIATh Tpaduyeckuii MaTepual, WUTIOCTPUPYIOIIHNA

coJiepkaHue padoTHI.

SIBngsCh 3aKOHYCHHOM CaMOCTOSITEILHOMN HaquO-HCCHeHOBaTeHBCKOﬁ pa3pa60TK017I

CTY/IeHTa, MUCbMEHHAas paboTa JOKHA OTBEYATh OCHOBHBIM TPEOOBAaHUSM:
1. AKTyaJIbHOCTb TEMBI UCCIIEIOBAHUSI.

2. TlpemMeTHOCTh, KOHKPETHOCTh M OOOCHOBAHHOCTH BBIBOJOB O COCTOSHHUH

pa3paboTKu MOCTaBICHHON POOIEMBI.

3. CootBercTBUE YpOBHS pa3pabOTKM TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX
pa3paboTOK,  METOAMYECKHMX  TOJOKEHWH W PEKOMEHIAIM,  OTPaXXEHHBIX B

COOTBETCTBYIOLIEH JTUTEpPATYPE.

[Ipennaraemasi CTyJeHTaM TeMaThKa pabOT SBJISETCS NPUMEPHOM U HE HCKIIOYaeT
BO3MOKHOCTH BBITIOJIHEHHSI PabOTHI 1O MpobiieMe, MPeasIoKEHHBIM CTyZeHToM. [Ipu 3ToM Tema
JOJDKHA OBITH coryiacoBaHa ¢ pykoBoauTeneM. [Ipu BeIOOpe TeMbl HEOOXOAWMO YUYHUTHIBATh, B
Kakoil mMepe paspabaTbIiBacMble BOIPOCHI 00ECMEYEHbl HUCXOJHBIMU JIaHHBIMH, JINTEPATYPHBIMU

HUCTOYHUKAMHU, COOTBETCTBYIOT MHANBHUAYAIBHBIM CIIOCOOHOCTSIM U HHTEpECaM CTYEHTA.
Tpebosanus k cooeparcanuio u cmpyKkmype mexkcma

[Ipemmaraemas nmpumepHasi TEMAaTHKa OXBAaThIBACT IIMPOKHUM Kpyr BompocoB. [loaromy

CTPYKTypa KaxJ0H paboThl NOJKHA YTOUHATHCA CTYJEHTOM C IpErojaBaTesieM, UCXOIs U3
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HAay4YHbBIX HWHTCPECOB CTYyACHTA, CTCIICHU HpOpa6OTaHHOCTI/I JaHHOM TEMBI B JIMTCPATYypC,

HaJIM4YHA HHPOPMALIUHU | T.11.
Opnako KakJaasi MMCbMEHHAs Hay4yHas padoTa JOJKHA UMETh:

- TUTYJbHBIH JIUCT;

- OrJIaBJICHUE;

- BBEJICHHUE;

- TJIaBbI W/WiIK naparpadsr;

- 3aKJIIOYCHHE;
- CIHCOK HCIIOJIb30BAHHBIX HCTOYHHUKOB U JIUTEPATYPHI.
9.3. npie MmaTepuansl

MeToandecKkue PEeKOMEHAAUHA 1JISA CaMOCTOSITEIbHOI paﬁoTLI CTYACHTOB

CamocrositenpHass paboTa sIBISETCS OJHUM M3 BUAOB yueOHbIX 3aHsaTuil. Llensb
CaMOCTOATENIFHON pPa0OTBl — MPAKTUYECKOE YCBOCHHWE CTYJCHTAaMH BOIIPOCOB pa3paboTKH
CTpaTeruii TOBEACHUS PHIHOYHBIX AareHTOB Ha OCHOBE 3HaHUS OWOJOTMYECKHX OCHOB

9KOHOMHYCCKOI'O MOBCACHUA HHANBUAYAJIbHBIX U T'PYTIIOBBIX HOTpC6I/ITeJIeI>'I.

AynuTopHas caMoCTOsITelIbHass paboTa MO JUCHUIUIMHE BBIMONHSACTCS Ha Y4eOHBIX

3aHATUAX IOA HEMOCPEACTBCHHBIM PYKOBOACTBOM IIPCIIOAABATCIIA U 110 €0 3aJIaHUTO.

BHeay,Z[I/ITOPHaH CaMOCTOATCIIbHAA pa60Ta BBIIIOJIHACTCA CTYACHTOM II0 3aJlaHUIO

npernoiaBaTensi, HoO 0€3 ero HemoCPEICTBEHHOTO YUacCTHsL.
3agaum caMOCTOSATEIbHOM PadoThI CTY/AEHTA:
- pa3BUTHE HABBIKOB CAMOCTOSTEIbHONU yueOHO! paboThI;
- OCBOCHHE CO/ICP KaHUS JTUCIUILTUHBL,
- yrayOsieHue coJiepKaHus U OCO3HAHNWE OCHOBHBIX MOHATHH AUCHUTUINHBL;

- HMCIIOJIb30BAaHUC Marcpuajia, CO6paHHOFO M TMOJYYCHHOI'O B XOJ€ CaMOCTOSATCIBbHBIX

3aHATUN 11 9GP (HEKTUBHON MOATOTOBKHU K IK3aMEHY.
Buabl BHeayIMTOPHOI caMOCTOSITE/ILHOM PadoThI:
- CaMOCTOATEIbHOE U3YUEHNUE OTIEIbHBIX TEM AUCLUIIIINHBL
- MOATOTOBKA K MOJEBOMY HCCIIEA0BAHNIO, TBOPYECKUM THIIOBBIM 3aJaHUSIM;
- BBITIOJIHEHHUE JIOMAIIHUX 33JaHUH 110 3aKPETUICHUIO TEM.

I[J'IH BBIIIOJIHEHHST  JIFOOOTO BUaa CaMOCTOSITEILHOMN pa6OTBI H606XOI[I/IMO HpOﬁTH

CJICOAYIOIIUC OTAlIbI:
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- OIIpPCACIICHUC LICITN CaMOCTOSITEIbHOM pa6OTBI;

- KOHKpCTU3alud MMO3HABaTCIILHOM 3aJa4Hu,

- CaMOOII€HKa rOTOBHOCTH K CaMOCTOSATEIbHOM pa60Te;

- BLI60p aICKBATHOI'O crocoba ,Z[CﬁCTBI/IH, BCAYLICTO K PCIICHUIO 3ada4M;

- IJIAHUPOBAHUC pa6OTBI (C&MOCTOHTGHBHOﬁ nin C IIOMOIIBIO HpenonaBaTemI) HazgQ

3a/1aHUEM;

-OCYHICCTBJIICHUEC B IIPOLECCEC BLIMTOJIHCHUA CaMOCTOSITEILHOMI pa6OTBI CaMOKOHTPOJIA

(TPOMEKYTOYHOTO M KOHEYHOT'0) Pe3yJIbTATOB pabOThl U KOPPEKTUPOBKA BBIMOTHEHHS paOOTHI;
- peduiexcus;

- Ipe3eHTaIus padoThI.
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Tpunoowcenue 1
AHHOTAIUA JUCHUITIJIMHBI

Huctunnuaa «KoMMyHUKallMd B KPU3UCHOW CUTYyallMM» SIBIAETCA TUCIHUIUIMHON IO
BBIOOPY BapUATUBHOM YacTH JHCHUIUIMH YyYeOHOrO TUIaHA TI0 HAMPABICHHUIO IOATOTOBKH
OakanaBpuata 42.03.01 «PekimamMa u CBSA3M C OOIIECTBEHHOCTHIO». JIMCITUIUITMHA peaU3yeTCs
Kadeapoil cTpaH MOCTCOBETCKOTO 3apy0eXbs MHCTHTYTa €BPAa3HUICKHX M MEKPETHOHAIBHBIX
HUCCIIEIOBAHUN.

Llenv Oucyunaumnevl: (HOPMUPOBAHHME Y CTYIEHTOB LEJIOCTHOTO TMPEICTABICHHUS O
COBPEMEHHBIX KOMMYHHUKALIMOHHBIX TEXHOJOTHSX, TMPUMEHSEMBIX B POCCUHUCKOH H
MEXIYHAPOAHOM MpPaKTUKE, M3yUYECHHE TEHACHIIMI pPa3BUTUS KOMMYHHUKAIIMOHHOTO PBIHKA M
TEXHOJIOTHUIl KPU3HUCHBIX KOMMYHHUKAIUH, OCBOCHHE J(P(PEKTUBHOIO HMHCTPYMEHTapus MAJis
MIPOJBMIKCHHSI MHTEPECOB MMOJIMTUICCKUX, KOPIIOPATHBHBIX M IMOTPEOUTEIHLCKUX OpEHIOB B
YCIIOBUSAX KOMMYHUKallMOHHOTO Kpu3uca. Kypc mpusBan ¢hopMmupoBaTh CUCTEMY B3TJISA0B Ha
COBPEMEHHYI0 KOMMYHUKAIIMOHHYIO JIEATEIbHOCTh U TIEPCTIEKTUBHI €€ Pa3BUTHUA.

3aoauu:

1. BOOpPYXHUTh OYIyIIUX CHEIUATUCTOB 3HAHUAMH WU  MPAKTUYECKHUMH HaBbIKAMU PaOOTHI
COBPEMEHHOTO CIIEeIUATNCTa IO KOMMYHHUKAIUSM B KPU3HUCE;

2. yMeTh TNPOTHO3UPOBATh, OICHUBATh KPUBUCHBIC SIBIICHUS, a TaKXe IUIAHUPOBATh
AHTUKPU3UCHBIC MEPONIPUSITHUS;

3. aHaJM3 OCHOBHBIX ACTMEKTOB MAacCOBOM KOMMYHHKAIIMHM B COBPEMEHHOM WH(pOPMAIIMOHHOM
MIPOCTPAHCTBE;

4. o3HaKOMJICHHE C TIPO(PECCHOHATBHBIMU U 3THYECKUMHU TPEOOBAaHHUSIMH K paboTe CrennanucTa
M0 KOMMYHUKAIIUSM B KPU3UCE;

5. pa3BUTHE HABBIKOB TBOPYECKOT'O MBIIIJICHUS, YMEHHUE TPOTHO3UPOBATH Pa3BUTHE
COLIMAJIbHBIX M KOMMYHHUKATHUBHBIX IPOIIECCOB, PEUICHUS KOHKPETHBIX 33/1a4 C MOMOIIbIO
COBPEMEHHBIX TEXHOJOTUM aHTUKPU3UCHBIX KOMMYHHKAIUH.

JlucruminHa HampaBiieHa Ha GopMupoBanue cienyronx komnerenmuit: [1K-1.1; TTK-1.3; ITK-

4.1; I[1IK-4.2; I[IK-5.2

. [K-1.1.

Co3maer TEKCTHI peKjaMbl M CBs3€H C OOLIECTBEHHOCTBIO C YYETOM CHEHU(UKH KaHAJIOB

KOMMYHHKAITUU U UMEIOIIEr0Cs MUPOBOTO M OTE€UECTBEHHOTO OMBITA

TIK 1.3.
. Co3/maeT OCHOBBI CIICHAPUEB CHEIUATBHBIX COOBITHA M MEPOTNPUITHH IS PEKIaMHOM
i PR-xamMnanuy;

IIK 4.1.
. VYuacTByeT B NPOJABMKEHUH COLMAIBHO 3HAYMMBIX LEHHOCTEW CpPEICTBAMH CBA3EU C
0OIIIECTBEHHOCTHIO M PEKJIAMBI

11K 4.2.
. [Ipy TOATOTOBKE TEKCTOB pPEKJIaMbl W CBs3el C OOIIECTBEHHOCTHIO, pa3pabOTKe H

pean3ani KOMMYHHMKAIIMOHHOTO MPOAYKTa ONUPAETCS Ha IPUHIIUIIBI OTKPBITOCTH U
KOpPIOPAaTUBHOW COLMAIbHON OTBETCTBEHHOCTH.

* [IK-5.2 CnocobeH mnpuMEHATH B NPOPECCHOHATBHON JEATETHHOCTH OCHOBHBIC
TEXHOJIOTUYECKHE PEIICHUs, TEXHUYECKUE CPEeICTBa, MPUEMbl U METOIbl OHJIAWH U oduaiiH
KOMMYHUKaIUK
B pe3ynbrate 0CBOSHUS NUCHUIUIMHBI 00YYaIOUIHIICs TOKEH:
3nams:

e [locnencTBus cBOCH nMpodhecCHOHATBHON IeATeTbHOCTH;
e [lpodeccroHanabHbIe CPEACTBA U MPUEMBI PEKJIAMBI U CBSI3€H C 001IECTBEHHOCTHIO;
e DTUYecKHe HOPMBI, IPUHATHIE B IPOPECCHOHATBHOM COOOIIECTBE.
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OCHOBBI OpraHu3alMKM U MPOBEACHUS CIEUHUATBHBIX MEPONPUSATUN I PEKIaMHOW WU
PR-xamnanuu;

Cocrapnstonue pexkiaMHol win PR-kammanum.

[IpuHUUIIBI OTKPBITOCTH, TOBEPUS, KOPIOPATUBHOM COLIMAIIBHONW OTBETCTBEHHOCTH

Ymems:

BricTpauBath cBOIO mpodecCHOHATBHYIO JEATEIHPHOCTh B COOTBETCTBHM C NMPUHATHIMU
ATUYECKUMU HOpMaMU;

OcymiecTBisiTh BbIOOp HMHGOPMAIMM B COOTBETCTBUM C MPUHIMIIAMH COLMATIBHON
OTBETCTBEHHOCTH M 3THUYECKUMHU HOPMAMH.

OcCyIIEeCTBISITh aBTOPCKYIO ACATEIBHOCTh C yueToM crenuduku pasHeix TunoB CMU u
JIPYTUX MENINA;

ILmannpoBate peknamubie unu PR-kammanun.

Ctpouts cBOIO MPO(ECCHOHANBHYIO NEATEIHHOCTh HA OCHOBE MPHUHIIMIIOB OTKPBITOCTH,
JIOBEPHS M KOPIIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH

Braoems:

HaBbikamu orOopa wuH(OpMANNM, COOTBETCTBYIONICH HOpMaM STHKU, TPUHSATHIM B
po¢eCCHOHATBHOM COOOIIECTBE;

HaBbikamu BEIOOpa CPeJCTB U MPHUHIIMIIOB, OMUPASCh HA STUYECKHE HOPMBI, IPUHSTHIE U
YCTaHOBJICHHBIE MPO(EeCcCHOHAIBHBIM COO0IIECTBOM B c(epe peKkiaambl U CBS3AX C
OOIIIECTBEHHOCTEIO;

HaBpsikamu cocTaBiieHHs ClIeHapHUEB /IS IPOBeACHUS pekiaMHbIX U PR — MmeponpusiTuii;
HaBsikamu opranuzanuu U npoBefeHus pekinamMHbiX U PR — kamnanuii;

HaBblkamMu nOpoABMXKEHUS COIMANIBHO 3HAYMMBIX LIEHHOCTEW CpeICcTBaMHU CBS3EM ¢
OOIIECTBEHHOCTHIO U PEKJIaMBbl;

HaBbikamu moAroTOBKY M HanmMcaHus pekiaaMHbIX U PR — TekcToB.

Paboueli mporpaMMoii mpeaycMOTpeHbI Clelyrolue BHIbI aTTECTAllMM: TEKYLH KOHTPOJb B
(dbopMe YCTHBIX OIPOCOB, MUCHMEHHBIX 3aJaHUM, KOHTPOJIBHOW pabOThl, MPOMENKYTOUHAS
arTecTanus B opmMe 3a4eTa C OLICHKOM.

Ob61ast TpyA0€MKOCTh OCBOEHHS TUCHUIUIMHBI COCTaBISET 3 3a4E€THbIC €TUHUIIBL.
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	3) Предложите:
	возможную схему дальнейшего развития компании;
	методы диагностики кризиса;
	рекомендации по подготовке пакета антикризисных мер.
	Кейс 1.2. Антикризисное управление организацией
	1) Прочитайте предложенные статьи 1 и 2.
	2) Определите в статье 2:
	этап развития компании;
	вид кризиса по известным типологиям;
	возможную причину и стадии кризисной ситуации;
	3) Разработайте план для разрешения кризиса организации, описанной в статье 2, опираясь на текст статьи 1, рекомендации по разрешению кризиса и схемы антикризисного управления;
	1.2 Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Вариант 2
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Вариант 3.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Вариант 4.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Johnson&Johnson
	Вариант 5.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Вариант 6.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Mars, Incorporated
	Вариант 7.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	Вариант 8.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.
	General Mills, Inc.
	Вариант 8.
	Прочитайте текст и выполните задания:
	1) Сформулируйте слухи, которые может породить кризис компании.
	2) Используя стратегии борьбы со слухами, предложите конкретные действия для ситуации, указанной ниже.
	3) Предложите мероприятия по ликвидации слухов при общении со СМИ и персоналом компании.

	2 Вариант 1.
	3 «Модель развития организации»
	1. Прочитайте и законспектируйте текст «Модель развития организации по теории Л.Грейнера».
	2. Постройте таблицу по предложенным материалам («Таблица 1»). Обратите внимание, что информация в первом столбике, выделенная курсивом, должна помочь при заполнении таблицы, поэтому переписывать ее не нужно (!)
	3. Посмотрите фильм «Стив Джобс» и заполните таблицу во время его просмотра (второй столбик таблицы заполнен как пример).
	4 «Модель развития организации по теории Л.Грейнера»
	4.1 Профессор Гарвардской школы бизнеса Лари Грейнер в своей теории утверждает, что развитие организации проходит в несколько этапов. Каждый этап заканчивается кризи­сом, в ходе которого органи­зация может перейти в период стагнации, спа­да или подъема и даже закончить свое существование.
	4.2 Л.Грейнер выделил 5 этапов, которые характеризуются различными организационными структурами и системами управления, каждый из которых заканчивается кризисом:
	4.3 На первом этапе развития компании ее создатели-единомышленники самостоятельно принимают решения, время от времени советуясь друг с другом. Мотивация сотрудников в основном финансовая – процент от сделки и личный пример руководства.
	4.4 По мере увеличения контрактов возникают рассогласования между решениями разных лиц. Количество проектов в год ограничивается пятнадцатью, а параллельные проекты не превышают двух
	4.5 Руководители не справляются с потоком информации, и обязанностями. Итог – кризис лидерства. Компании нужны не лидеры-энтузиасты, а менеджеры.
	4.6 Для предприятий, перешедших на стадию координации, главные задачи заключаются в налаживании вертикальных и горизонтальных связей между финансовой, экономической, организационной и управленческой видами самостоятельности компании.

	Вариант 2
	«Механизмы коммуникативного воздействия государства в условиях катастрофы»
	1. Посмотрите фильм «Курск: подводная лодка в мутной воде» и прочитайте дополнительную информацию о катастрофе.
	2. Опишите схему разрешения кризиса, связанного с гибелью «Курска», согласно модели, предложенной в презентации:
	3. Ответьте на следующие вопросы:
	Все ли механизмы разрешения кризиса были использованы государством?
	Допустило ли государство ошибки при столкновении с кризисом? Если да, то какие?
	Какие слухи вызвал кризис? Как государство преодолевало их?
	Могли бы вы дать рекомендации для преодоления этого кризиса? Если да, то какие?
	6.2. Перечень ресурсов информационно-телекоммуникационной сети «Интернет»
	6.3. Профессиональные базы данных и информационно-справочные системы
	7. Материально-техническое обеспечение дисциплины
	8. Обеспечение образовательного процесса для лиц с ограниченными возможностями здоровья и инвалидов
	Вопросы для обсуждения:
	Вопросы для обсуждения:
	1. Разработка антикризисной стратегии: структура, цели и задачи, основные компоненты, этапы.
	2. Отличия антикризисных от стратегий по управлению репутацией.
	3. Ключевые целевые аудитории и каналы коммуникации в кризисе.
	4. Роль топ-менеджмента и менеджера по кризисным коммуникациям в системе управления кризисными ситуациями.
	5.Принципы работы с персоналов и внутренние коммуникации в кризисе.


