MI/IHOBPHAXKI/I POCCHUUA

®enepalibHOE TOCYAAPCTBEHHOE 0I0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BbICIIET0 00pa30BaHUs
«Poccuiickuii rocyapcTBeHHbII T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

MHCTUTYT MACCMEJINA 11 PEKJIAMBI
OAKVIIBTET PEKJIAMBI 1 CBA3EN C OBIHECTBEHHOCTDBIO
Kadenpa naTerpupoBaHHbIX KOMMYHHKAIIUNA U PEKITAMBI

OCHOBBI YITPABJIEHUA IIPOEKTAMU B PEKJIAME
" CBA34X C OBIIECTBEHHOCTBIO

PABOYAS ITPOTPAMMA JJUCITATIJIMHBI

Hampasnenue - 42.03.01 «PexnamMa u cBsi3u ¢ 001IECTBEHHOCTHIO
Hanpasnennocts — KoHCTpyHpoBaHHEe WHHOBAIIHOHHOTO METUAIPOTYKTA
YpoBeHb BBICIIETO 00Pa30BaHUS: OAKALIABPUAM

®opma 00ydeHUs: OUHO-3A0UHAS

PII/I agantupoBaHa s UL
C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH
310pPOBbSI U UHBAJIUJIOB

Mocksa 2024



OCHOBBI yIpaBJIEHUS IPOCKTAMHU B PEKJIaMe M CBS3SIX C OOIIECTBEHHOCTHIO
Pabouas nporpamMMa AUCHUIUIMHBI

CocraButens:
K.3.H., o11., ToneHT Kadeapbl MapKeTHHTa U pekiambl bypmarosa B.B.

YTBEPXIEHO
[Tporoxon 3aceqanust kKapeapsl
No 2 o1 29.02.2024r.



OI'JIABJIEHUE
1. TTOSCHHTEITBHAS BATTHCKA ... uvvieiusreesstreesstnsessteessssseesssesssssesssssesssssesssssesssssesssssessnssesssssessnsssssnsesens 4
IR O B (50 05397 e T: i =12 07 91 12 (0301708 110702 .5 (PR SERR 4
1.2. IlepeueHb IUIAHUPYEMBIX PE3YJIBTATOB OOYUEHHUS 110 AUCLUHUIUIMHE, COOTHECEHHBIX C
WHIUKATOPAMH JTOCTHIKCHUS KOMITCTCHIIHM ... vevveeeveesteesiteesteessseesieessseesseessseessessssessssesssesssnesnnes 4
1.3. MecTo TUCHUIUIMHBI B CTPYKTYPE 00Pa30BATETBHON MPOTPAMMBI ...vvvvvvveeiireessireesnseeenns 6
2. CTPYKTYPA JHCIIATIIIIHBL. ....cc.vieuseteesteassesseesseasstaseesseessesseesbeass e aseeabeesbeaseesbe e st abe e be e b e nseenbeeneaees 6
3. COHCPIKAHUE JTUCIIHTIITITHBI ...vvveeusveessressssesssseessssessssssssssssssssesssssesssssesssssesssssesssssessnssessnssessnsees 6
4.  OOpa30OBATEIIBHBIC TEXHOIOTHH .....vverviasriteesseasresseesstasstaseesseassesssesseaseasseaseeaseassesseesneasneaneenneans 7
5. OreHKa MIIAHUPYEMBIX PE3YTBTATOB OOYUCHIS ..vveevvversvrresiireesireesssreesssseessssesssssessnssessssnessnsees 8
5.1, CHCTEMA OLIEHIBAHIS ......cceevvvvruneeeeesseessstsasssssessssstesssssssessstssstassessssssssrsrssesssssessrssnsss 8
5.2.  Kputepuu BBICTABICHUS ONEHKH IO JUCITUTIIIITHE ©.veivvveeisreesssreesssreesssseessseesssesssnessnsenens 8
5.3.  OneHounsle cpeAcTBa (MaTepuabl) Uil TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH,
MIPOMEKYTOUHOM aTTECTAIIMN O0YYAFOIIUXCS TIO JUCIIHILITIHE .. .evveereeeesreesineesreesieeesneesnneenee e 10
6. YdeOHO-MeTOAMYECKOE U MH(DOPMAIIMOHHOE 00CCTICYCHHUE JUCTIHILTHHBL ... .cvvveeveeeeeenenne 23
6.1. CHUCOK HCTOUHUKOB U JIATEPATYPDI «..uveeueviasteesureasteesineaseessreasseessseassesssneassesssnesssesssnsennes 23
6.2. [Tepeuens pecypcoB HHGOPMAIIMOHHO-TEIICKOMMYHHKAITMOHHOHN ceTh «THTepHETY ........... 24
6.3. IIpodeccronanbHbie 6a3bl TAHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI .....vvverveese 24
7. MaTepuaibHO-TEXHUICCKOE 00CCTICUCHHIE TUCTIMTITHHBI ......veerveesreeseesssreesseessseessnesssesssnesnsesnes 25
8. Obecrneuenne 00pa3z0BaTEILHOTO MpOIEcca IS JTUI] C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3 (0 010):3 8 7 702 0: TR0 1 o) : SO TP PP TRUPRPPPRPOPN 25
1. METOIMUYCCKUEC MATEPHAIIB . .eeuvvresssrtesssreesstesessseeesssesesssesssssesssssesssssesssssesssssssssssesssssessssssssnsees 26
9.1. I1naHBI HPAKTHYCCKHIX BAHITHH ...e.vveuriieesiieseisseesteessesssesteessesssesseessessnesseessessnesseesnesnnenneas 26
9.2. Meroauueckue peKOMEHIAINH O MOATOTOBKE MUCHMEHHBIX PAOOT ...ocevvevveeieerinenne 29

[Tpunoxenue 1. AHHOTaIUS pabodel MPOTrPAMMBI JUCIIUTUIIHBI ....vvvvvivreriairesiiesiisins e snesne e 32



1. IMosicHUTEALHAA 3aNHCKA

1.1. Iespb ¥ 320291 IUCHUILIHHBI

Hesab AucHMIMHBI — GOPMHUPOBaHUE Y 00YyUaAIOIINXCS 3HAHUH, YMEHHUI U HAaBBIKOB pa3pabOTKH,
BHEJIPEHUSI U HKOHOMHYECKOTO OOOCHOBAHHUS PEKJIAMHBIX W IMPUKIATHBIX NPOEKTOB Ha Oase
COBPEMEHHBIX METO/IOB M TEXHOJIOTHI COIMATbHO-3KOHOMUYECKOTO IIPOCKTUPOBAHHUS.

33[[3‘11/[ JUCHMILJIMHBI.

® U3YYUTHh OCHOBHBIC IIOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHpPOBATH KOMIETEHIIUH, HABBIKK U YMEHUS 10 pa3pabOTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPABJICHUS;

® OBJAJETh OCHOBAMU 3HAHUH 110 YNPABICHUIO KOMAHJIOM ITPOEKTA

® HAy4YMTb pelIaTh NPAKTUUECKUE YIPABICHUYECKHE 3aa4l B chepe peKIaMbl U MapKETHHIa
C MCIIOJIb30BAaHUEM IIPOEKTHBIX METOA0OB U TEXHOJIOTHH.

1.2. IlepeyeHb IUIAHMPYEMBIX Pe3yJIbTATOB O00Y4YeHHs] MO JMCUHUILIMHE, COOTHECEHHBIX C

HHAUKATOPAMH JO0CTUKCHUSA KOMIIeTEeHIIii

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(xom m KOMIIeTeHIHit
HauMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)

VK 6. Criocoben
YIPABISATH CBOUM
BpEMEHEM,
BBICTpanBaTh U
pean30BhIBaTh
TPACKTOPHIO
camMoOpa3BUTHUS Ha
OCHOBE TIPUHIIATIOB
o0Opa3oBaHUsI B
TeUeHHe BCeH KU3HU

YK 6.1. Onpenenser
eI COOCTBEHHOM
JIeSITEILHOCTH,
OIICHUBAS MTYTH HX
JIOCTUKEHHUS C yUETOM
pECYpCOB, YCIOBUH,
CPEICTB, BDEMEHHOU
MEePCIEKTUBBI PA3BUTHS
JIeSITETbHOCTH U
TUTAHUPYEMBIX
pe3yJIbTaToOB

3HaTh: NPUHIIMUIIBI YIIPABICHUS CBOUM
BPEMCHCM, BbICTPAMBAaHUSA U pCaIn3alluu
TPAeKTOPUU CAMOPA3BUTHUS HA OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B TEUEHHUE BCEH KU3ZHU
YMeTh: yIpaBisiTh CBOUM BPEMEHEM,
BBICTpAanBaTh U PCAJIN30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TCUCHUE BCEH KUZHU

Brnaners: HaBbIKaMU TIOCTAHOBKH IIENTH
CcOOCTBEHHOM NI TEIbHOCTH, OLIEHUBAs MMYTH UX
JOCTHIKEHUS C YIETOM PECYpPCOB, YCIOBUH,
CPENCTB, BPEMEHHOW IEPCIIEKTUBBI Pa3BUTHUS
JIESITENIbHOCTH U TJIAHUPYEMBIX Pe3yIbTaTOB

YK 6.2.®@opmynupyer
LIeJIH COOCTBEHHOM

eI TETLHOCTH,
onpeensis MyTH UX
JOCTUXCHUS C yquOM
peCypcoB, YCIOBUH,
CpPEACTB, BPEMEHHOMU
MEePCIEKTUBBI PA3BUTHUS
JESITEIIbHOCTU U

3HaTh: 1IeTM COOCTBEHHOH 1eATEIbHOCTH,
omnpenensis MyTH UX JOCTHXKEHUS C YUYETOM
pecypcoB, yCJIOBUH, CPEACTB, BPEMEHHOM
MEePCHEKTUBBI PA3BUTHS I€SITEIILHOCTU U
IUIAHUPYEMBIX PE3YILTATOB.

YMmeTh: GopMyTupoBaTh eIl COOCTBEHHOM
ACATCIbHOCTH, OIIPEACIIAA IYTH UX NOCTHXKCHUA
C YYETOM PECYPCOB, YCIOBHM, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI PA3BUTHS

YUUTBIBATh () (HEKTHI
U IIOCJIEICTBUS CBOEU

OcymectBiser oTO0p
nHpopManuu,

TUTAHUPYEMBIX JESITEIbHOCTH U TJIAHUPYEMBIX PE3yJIbTaTOB.
pE3yIABTaTOB. BrageTs: myTsaMu JOCTHKEHHUS LIEJIEH ¢ y4eTOM
PECYPCOB, YCIOBUH, CPEACTB, BpEMEHHOU
MEPCIICKTHBBI PA3BUTHS ICATEIBHOCTH U
IJIAHUPYEMBIX PE3YJIbTAaTOB
OIIK 7. Cnocoben OIIK-7.2. Buame:

— yCIOBHMS W TIpaBWia oTOOpa HH(pOpMaluy,
npodeCCHOHATBHBIX CPEACTB M TPHEMOB




npodeccnoHaTbHOM
JIEeITEIbHOCTH,
Cleysl MPUHITUIIAM
COLIMAIbHOM
OTBETCTBEHHOCTH

npodeccnoHaTbHBIX
CpPE/CTB U PUEMOB
PEKJIaMBI U CBS3EH C
OOIIECTBEHHOCTHIO B
COOTBETCTBUH C
MPUHIUTIAMA
COLMAIIbHOU
OTBETCTBCHHOCTH U
TUYECKHUMH HOPMAaMHU,
MPUHSATHIM
npodeccnoHaTbHBIM
COOOIIECTBOM

peKJIaMBbl M CBs3eH C OOIIECTBEHHOCTHIO MPH
IUTAHUPOBAHUM U PEANIM3alliU IIPOEKTA;
MMPUHIUIIBI COLII/I&JIBHOﬁ OTBCTCTBCHHOCTH H
TUYECKHE HOPMBI, IIPUHSTHIE
podeccHOHaIBHBIM COOOIIECTBOM B paMKax
pean3anyy IpOeKTOB;

npodeCCHOHATBHBIE CPEICTBA M IPUEMBI
peKs1aMbl U CBsi3eil ¢ 00IIECTBEHHOCTBIO JUIS
peaM3anyy MpOeKTOB.

0COOEHHOCTH MPOEKTHBIX PEUICHUH, METO/IbI
OLICHKH IIPOEKTOB.

ycl0BHs (PMHAHCOBOW pean3aluy MPoeKTa U
€ro CUCTEMHOM OpraHU3aluy;

METOJIbl JI€TAIbHOIO KOHTPOJS U CETEBOTO
IJIaHUPOBAHUSA MTPOCKTOB

Ymemn:

OCYILIECTBIISATE  OTOOP TPOPECCHOHATBHBIX
CpPEICTB U TPHUEMOB pEKJIaMbl M CBSI3€d C
OOILIECTBEHHOCTBIO B COOTBETCTBUU  C
MPUHIUIIAMUA COIMAJIBHON OTBETCTBEHHOCTH
U OTUYECKUMH  HOpPMamu, MPHUHITHIM
PO ECCUOHAIBHBIM COOOIIECTBOM;
OCYIIECTBIISATh OTOOp, CHUCTEMATH3AIUIO0 U
aHamM3 WHGOpPMAMKM IO MPOCKTY, B
COOTBETCTBUU C TMPUHIUIAMH COLUATBHON
OTBETCTBEHHOCTH M JITHYECKUMH HOPMaMH,
MPUHSITHIM npodeccnoHamTbHBIM
COOOIIECTBOM;

UCIIONB30BaTh MPO(eCcCHOHATIbHBIE CPENICTBA
U IIpUEMBl peKIIaMbl UM CBA3EH C
OOIIIECTBEHHOCTRI0O B paMKax pealu3aluu
MPOEKTa B COOTBETCTBUM C TMPUHIIUIIAMH
COIIMAIbHOM OTBETCTBEHHOCTU U 3TUYECKUMH
HOpPMaMH, TPHHATHEIM TPOPECCHOHATHHBIM
CO001IECTBOM

dbopmupoBaTh TpeOOBaHMS, MPEABIBIIEMbIE
MPOEKTaM;

ONpeaesaTh yCJIOBUSA (dbuHaHCOBOM
peann3yeMoCTH MPOEKTOB

MPUMEHATh METOABl YKOHOMHUYECKON OIEHKH
PEKIIaMHBIX IPOEKTOB.

Braoemy:

METOAaMu OTOOpa M aHanu3a HH(OpMaIuH
JUTSI IPOEKTOB B COOTBETCTBHUHU C PUHIIUIIAMU
COLIMAJILHOM OTBETCTBEHHOCTH U ATUUECKUMU
HOpPMaMH, NPUHATHIMH NPOECCHOHATBHBIM
COO0O0IIIECTBOM;

npo¢eCCHOHATILHBIMU CpeaCcTBaMu u
IIpUeMaMH  PEKJIaMbl M CBs3ed  C
OOIIECTBEHHOCTbI0 B paMKax pealu3aliu
IIPOEKTOB;




— HaBBIKAMH 10  pacyeTy  KpPUTEPHUEB
3¢ (PEKTUBHOCTH MPOCKTA;
METOJIaMHU YIIPABJICHUS MTPOCKTAMHU.

1.3. MecTo AMCHMIINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JluciumiimHa OTHOCHTCS K 00s13aTEIbHOM YacTu 0JI0Ka TUCIUIUTHH Y4eOHOTO IJIaHa.

Jlnst ocBOCHMS TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIIJeHUA, CHOPMUPOBAHHBIC
B XOA€ I/I3yquI/I$I CHCILYIOH_II/IX AUCHUIIIIMH " HpOXO)KlleHI/ISI HpaKTI/IKI MGHGI[)KMGHT,
MapKkeTUHrOBbIE HCCIACAOBAaHUS M CHTYallMOHHBIM aHaIW3 B PEKIaME W CBA3AX C
O6H_I€CTBGHHOCTLIO, MapKCTI/IHI‘OBBIC HUCCICOOBAHUS U CI/ITyaI_II/IOHHbe/’I aHaJInu3, I/ICCHGILOBaHI/ISI B
CBS35IX C OOIIECTBEHHOCTHI0, COIMOIOTHUS PEKJIaMbl U CBA3EH ¢ OOIIECTBEHHOCTHI0, Opranu3anus
nu HpOBelleHI/Ie KOMMYHI/IKaI_[I/IOHHbIX KaMHaHI/IfI, OpFaHI/ISaLII/ISI 158 HpOBCI[eHI/Ie
KOMMYHUKAI[MOHHBIX KaMIaHui B pekiname, OpraHu3anus U MpoBEJECHUE KOMMYHUKAIIMOHHBIX
KaMIIaHHUH B CBS35IX C OOIIECTBEHHOCTBIO.

B pesynbrare OCBOCHUSA IUCHUIUIUHBI (M0oOyas) (QOPMUPYIOTCS 3HAHUSA, YMEHHS U
BJIaaACHUA, HCO6XOIII/IMI>IC JJIA I/ISyIICHI/IH CJICIIyIOHII/IX JOUCHOUILIINH 1 HpOXO)KI[eHI/I?[ HpaKTI/IKZ PR-
KOHCAJITUHT, MEHEDKMEHT B pEKJIaMe M CBS3SX C OOIIecTBEeHHOCThIO, I[IpodeccnonanbHO-
03HAKOMUTEIIbHAS IPAaKTHKA, Hay4dHO-HMCCcenoBarenpckas padora.

2. CTpyKTypa IMCHUILIUHBI
O61mas TpyA0EMKOCTh AUCHHUIUINHBI cOCTaBiseT 3 3.e., 108 akageMuueckux 4acos.
CTpyKTypa AUCHUIIMHBI IJIS1 04HO-3204HOI (popMBbI 00yUeHUs
O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEAaroTHYeCKUMHU

paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMbIMHU K peanu3alii 00pa30BaTeIbHOM IPOrpaMMbl Ha
UHBIX YCIOBUSAX, TP MIPOBEACHNUHN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHI KomuuecTBo
4acoB
7 Jlexuu 12
7 CemuHapbl/mabopaTopHbIe padOTHI 12
Bcero: 24

O0beM TUCIHIIIHHEI B (JOpMe CaMOCTOSTETLHON paboThl 00YJArOIINXCS COCTaBiIsieT 84
aKaJeMUYECKHX YacoB.

3. Copepxanue JUCUUIIMHBI

Pa3znesn 1. OcHOBHBIC OHATHS H ONpe/eJeHUs] TPOEKTHOr0 MeHedkMeHTa. OcodeHHOCTH
MEKIYHAPOIHBIX IPOEKTOB

[Tonstue mpoexta. O030p CTAaHAAPTOB IO YIpaBlieHHIO MpoekTaMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux GyHKIUU. MeHemkep MpoeKTa U KOMaHAa MPOeKTa U MX OCHOBHBIE (DYHKIUU.
[TpoekT kak cuctemHblii 00bekT. Kiaccudpukamus npoekToB. OCOOEHHOCTH MEXITyHapOIHBIX
npoekToB. CHCTeMHas OpraHu3alusl IMPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJENIHM IPOEKTA.
JKv3HEHHBII LMKJI IPOEKTa C TOYKM 3PEHHUs DPA3IMUYHBIX YYaCTHHUKOB IpoekTta. IIporeccs
ylpaBJIeHUs porpaMMamu npoekToB. lIpoueccs! ynpasneHus noprdenemM NpoeKToB.

OcHOBBI yIpaBl€HHs MPOEKTAMM B pPaMKaxX pa3jiMYHbIX OPraHM3ALMOHHBIX CTPYKTYp
(mpennpuATUi, TOCYIapCTBEHHBIX M TEPPUTOPUAIBHBIX OPIaHOB YIPABIECHUS, COLMATIBHBIX
ciyx0). Opranu3zanus yrpasieHus IPOSKTaMHU 110 MIPUHIIMITY HE3aBUCUMBIX koMaH 1. [ToHsTue 00
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OpraHu3anusax npoektHoro tumna. [IpuHnunsl GopmupoBaHus KoOMaHbl mpoekTa. [IpumMepHbIit
cocTaB KOMaH1bl MpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEDKEPY IPOEKTA.

Pasznen 2. Kputepun u MeToAbl COUAIBLHO-IKOHOMUYECKOH 3(P(PeKTHBHOCTH MPOEKTOB.
JleHexHbIe TOTOKHU MPOEKTA U MX COCTaB. DKOHOMHYECKOE 000CHOBaHHE MPOEKTOB. DUHAHCOBBIN
npoduns mpoekta. OCHOBHBIE MPHUHIMIBEI M METOABl aHaIN3a COLUATBHO-DKOHOMUYECKOU
s dexTrBHOCTH TIpOoeKTOB. HCTpYyMeHTapuii aHanu3a 3 PeKTUBHOCTH TPOEKTOB.

OcHoBHbIe KpUTEpUH 3PPEKTUBHOCTH MTPOSKTOB M UX B3AUMOCBSI3b: YUCTHIN TUCKOHTHPOBAHHBIN
noxon mpoekrta (NPV), unaekc perradbensHoctu mpoekra (Pl), BHyTpeHHSs HOpMa JOXOTHOCTH
npoekra (IRR), Cpok oxynaemoctu mpoekta (PB), AMCKOHTUPOBAaHHBII CPOK OKYIIaeMOCTH

(DPB).

Pa3nen 3. MeTo/ibl 1eTAJILHOIO M CETEBOT0 NMPoeKTHPOBaHusi. MeToabl ylipaBJjieHus B (pa3ax
peajin3aluu U 3aBeplIeHUs NpoekTa. MeTo1 0CBOEHHOIro 00beMa.

[TpuHIMIIBI TIPOBEJCHUS IEKOMITO3UIIMU MPOEKTOB U MOCTPOCHUSI HEPAPXUUYECKOU CTPYKTYPHI
pabot (WBS). OcHoBHbIE npaBHiIa MOCTPOCHUSI CETEBbIX IpadukoB. MeTol KpUTHUECKOTO ITyTH
(CPM). Ilpsmoii aHanu3 M ompenaeieHue paHHHX cpokoB Hadama (ES) u 3aBepruenus (EF)
orepanuii (paboT) M BpEMEHHU BBINOJIHEHHS ITPOEKTa B 11e1oM. OOpaTHBIN aHaIHU3 U OTIpEIeICHNE
no3aHuX cpokoB Havana (LS) m 3aBepmenus (LF) omepamuii (paGoT) u pe3epBOB BpeMeHU
orepanrii. 3HaYUMOCTh KPUTHUYECKOTO IYTH U PE3EPBOB BPEMEHHU ONEpaIuid I MJIaHUPOBAHUS
U YIIPABJICHUS [IPOEKTOB COBEPIIIEHCTBOBAHUS CUCTEMbBI U TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM.
[Tonstne 00 OCHOBHBIX Mporeccax B (pase peanu3aluu MpOeKTa. YTpaBIeHHE NPEAMETHOU
00JacThi0 MpPOEKTa. YIpaBJIeHHE BPEMEHEM BBITIONHEHUS paboT. YmpaBieHHE OIOKETOM U
pecypcamu mpoekTa. ba3oBbie Mmoka3arenu MeToaa OCBOCHHOTO 00beMa: TUIaHOBhI 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii o6sem (AC, ACWP). Anamuz u
NPOTHO3UPOBAHUE COCTOSIHHS TIPOEKTa METOJIOM OCBOCHHOTO oObeMa. OTKIOHEHHE TI10
pactmcanuto (SV), mo 3arparam (CV), npu 3aBepmenun (VAC), MHAEKCH BBINOJHEHUS
pacniucanust (SPI) u 6romxera (CPI), mporrosnas croumocts npoekrta (EAC).

Pa3nes 4. YnpasiieHue KOMMYHHMKAIMAMHM NpoekTa. OnpeieneHne 3aMHTePEeCOBaHHBIX CTOPOH
npoekTta.  [ImaHupoBaHume KoMMyHHMKanMid. Pacmpocrpanenume wuHQopManuu B THPOEKTE.
praBJ'IeHI/Ie OXXUJAHUAMU 3aMHTECPCCOBAHHBIX CTOPOH MPOCKTA.

Pa3znen 5. YnpasiieHue NpoeKTHHIMU PUCKAMMU.

OCHOBHBIE MOHATHS HEONPEIEICHHOCTH U pUCKa. DTambl padoT M0 MUHMMHU3ALUHN MPOEKTHBIX
puckoB. Knaccudukanust puckos.

OCOOEHHOCTH PHUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CHCTEMbl M TEXHOJOTHH yIpaBlICHUS
nepcoHasioM. OCHOBHBIE METOJbl yNpaBICHHS pHUCKaMU. MeToabl KadyeCcTBEHHOro U
KOJINYECTBEHHOTO aHaiM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelelieHUue U
BIIMSTHUE €€ MOJIOKEHHUS Ha PUCK M YCTOMYMBOCTh MPOEKTA. AHAJIN3 YyBCTBUTEILHOCTH MPOEKTA
U €ro CYyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MOKazaTenell 3¢ (eKTUBHOCTH MpoekTa. Metoa
aHaJlM3a PHUCKOB, HUCIOJIB3YIOIIMN MOCTPOEHHUE JIepeBa PELICHUHM IMPOEKTOB IO YNPaBICHUIO
IEPCOHAJIOM.

4. OOpa3oBaTe/bHbI€ TEXHOJIOTHHU
Jns npoBeaeHuss y4eOHBIX 3aHATHA 1O JUCIHUIUIMHE WCIONB3YIOTCS Ppa3IUYHbBIE

oOpa3zoBarelnbHbIC TEXHOJIOTHHU. [l opraHm3amuum y4eOHOro Tpolecca MOXKET OBITh
HCIIOJIE30BAHO JJICKTPOHHOE 00yUeHUe U (WITH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.



5. OneHka NJIAHHPYeMBbIX Pe3yJIbTATOB 00y4eHHUs
5.1. Cucrema oleHHBAHNSA

B nporiecce n3yuenus IMCHUIUITMHBI IPOBOAUTCS PEUTUHTOBBIN KOHTPOJIb 3HAHUHN, 00y4atoInuXCst
B COOTBETCTBUU C YyTBEpxkACHHBIM Ilonoxennem PITY, KoTOpbli mnpeamosiaraer yder
pe3yJNbTaTOB HAMMCAHMUSI KOHTPOJIBHBIX pabOT Ha CEMUHApPCKUX 3aHATHUSX, PE3YyJIbTaToOB
CaMOCTOSITEIILHOM paOOTHI IO BBIOJIHCHUIO AaHATTMTHYECKUX 3aJaHU, a TAK)KE CTEIICHU yJaCTHs
CTYJIEHTOB B OOCY>KICHHH BOIPOCOB U BBINOJIHEHUS MPAKTUYECKUX 3aJlaHUN Ha CEMHHAPCKHUX

3aHSITHSIX.
dopmMa KOHTPOJIA Makc. KOJIM4€ecTBO
0aJ10B
3a oany Bcero
padorty
Texkymui KOHTPOJIb:
- y4acTue B IUCKYCCHUU Ha CEMUHApe 5 6aimoB | 35 Ganos
- TECTHPOBaHUE//KOHTPOIbHAs paboTa// mokmaz (Temsl 1-3) 25 6amtoB | 25 Gamios
[IpomexxyTouHas arTectaius — 3a4eT ¢ OIEHKON (KOJUIOKBUYM) 40 Gayos
HTroro 3a cemectp 100 GannoB

[TomyueHHBI COBOKYIHBINA Pe3yabTaT KOHBEPTUPYETCS B TPATUIMOHHYIO IIKaTy OICHOK U B
KAy OleHOK EBpormeiickoit cuctemsl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6annpHas TpajionHas mKaia [xana
IKana ECTS
95— 100 A
83904 OTJINYHO B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEY/IOBJIETBOPUTEIHHO HE 3aUTEHO F

5.2. Kpurtepuu BbICTaBJeHHUS OLIEHKH MO THCIMIJIHHE

Baxabl/ Ouenka no Kpurtepuu onieHku pe3yabTaToB 00y4eHHsl MO AUCIUILINHE

IIxana AUCUUILINHE

ECTS

100-83/ COTIIUYHOY/ BrictaBnsiercss oOywaromemycs, eciid OH INIyOOKO W MPOYHO

AB «3aUTEHO YCBOWJI TEOPETHMYECKMM M TNPAKTUYECKUH MaTepuan, MOXKET
(oTIM4HO)»/ NPOAEMOHCTPUPOBATh 3TO HA 3aHATHAX M B XOje
«3a4TEHO» MIPOMEXKYTOUYHOH aTTeCTallHH.

OOyyJaromuiics ICUEPIBIBAIOIIE U IOTUYECKU CTPOHHO U3Iaraet
y4eOHBI MaTepuas, YMEET YBS3bIBaTb TEOPHIO C MPAKTUKOH,
CIpaBIsSETCS C  pelmieHueM 3a1ad  MpodeCCHOHATbHOU
HaIlPaBJIEHHOCTH BBICOKOTO YPOBHS CJOKHOCTH, IPAaBUIBHO
000CHOBBIBAET MPUHSTHIC PEIICHUSI.
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Banany/
HMIxana
ECTS

Onenka no
JUCUHUILINHE

KpuTtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE

CB0OOAHO OpHEHTHpPYETCS B Y4eOHOW M MPOQeCCHOHATHHOU
JauTEparType.

OneHka 1o JUCHMIUIMHE BBICTABISIOTCS oOOydarolemycs ¢
y4€TOM PE3YJIBTATOB TEKYILIEH U IIPOMEKYTOYHON aTTECTALlUU.
Komnerenmum, 3aKperIEHHbIE 3a JTUCLUILTUHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKHI».

82-68/

«XOpoII0Y/
«3a4TEHO
(xoporo)»/
«3a4TEHOY

BricTaBnsierca oOydaromeMycsi, €I OH 3HaeT TEOPETUYECKUN
Y NPAKTUYECKUN MaTEpUai, TPaMOTHO U IO CYUIECTBY HU3J1araeT
€ro Ha 3aHATUAX U B XOJE MPOMEXKYTOUHOW aTTECTAlMU, HE
JIOIYCKAasl CYIIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiics  MpPaBUIBHO  NPUMEHSET  TEOpPETUUYECKUE
MOJIOKEHUS npu peleHnmn MPAKTUYECKUX 3aga4
npodeccnoHanbHOM  HAmpaBJIIEHHOCTH  Pa3HOrO  YpOBHS
CJIIO)KHOCTH, BJIaJIC€T HEOOXOIUMBIMH JIJI1 3TOTO HABBIKAMHU U
MpUEMaMHU.

JlocTaTouyHO  XOpOWIO  OPUEHTHUPYETCA B
npodeccroHanbHOI TuTEpaType.

OneHka 1O JUCHUILIMHE BBICTABISIOTCS OOYYAOMIEMYCS C
y4€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON aTTECTALUU.
Komnierennuu, 3aKPETIIEHHBIE 3a JTUCLUIUTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHILY.

yueOHOU U

67-50/
D,E

«yIIOBIIETBOPH
-TeTILHOY/
«3a4YTEHO
(ynoBnerBopu-
TETBHO)»/
«3a4TEHOY

BricTaBnsiercsa oOyuarolemycs, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHUI U MPAKTUUECKUN MaTepHall, TOMYyCKaeT
OTJIENIbHBIE OIIMOKHU MPH €ro U3JI0KEHUU Ha 3aHATUAX U B XO0JI€
IIPOMEXYTOYHOH aTTeCTaluu.

OOyyaromuiicss HCHBITHIBAET ONPEAECNEHHbIE 3aTPYJHEHUS B
IIPUMEHEHUH TEOPETUUYECKUX IIOJIOKEHUH TIpU  PEIICHUN
MPaKTUYECKUX 3a7ady Npo(eCcCHOHATBbHOW HANpaBIEHHOCTU
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, BJIaIeeT HEOOXOIUMBIMU IS
3TOro 6a30BBIMM HAaBBIKAMU U MPUEMaMHU.

JleMOHCTpUpYeT JOCTaTOYHBbIM YpOBEHb 3HAHHUS Yy4eOHOU
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka MO AMCUUIUIMHE BBICTABISIOTCAS OOydaromeMmycs ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM aTTECTALINH.
Komnerenium, 3aKpeIIEHHbIE 3a JUCLMILINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN).

49-0/
F,FX

«HEYJIOBIIETBO
PUTENBHOY/
HE 3aUTEHO

BrictaBnsiercss oOyuatomeMycs, eclii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUI M NMPAKTHYECKUI MaTepuai, JOMyCKaeT
rpyOble OMIMOKH NPH €ro M3JI0KEHWU Ha 3aHATUSX U B XOJe
MIPOMEKYTOUYHON aTTECTALUN.

OOyuaromuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKEHUN TPHU  PEIICHUH
MPAaKTUYECKUX 3a/ad4 NpOoQecCHOHATBHOM HANpaBIeHHOCTU
CTaHJAPTHOI'O YPOBHSI CIOKHOCTH, HE BJIaIeeT HEOOXOIUMBIMU
JUISl 3TOrO HaBBIKAMU U IIPUEMAMHU.

JleMoHCTpHpYeT hparMeHTapHbIE 3HaHUS yUeOHOM JIUTEpaTyphl
10 IUCLIUIUIMHE.

OneHka N0 AMCUUIUIMHE BBICTABISIIOTCA OOyYaroIeMycs C
y4€TOM PE3YJIbTATOB TEKYLIEH U MPOMEKYTOYHOU aTTECTALUH.
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Banasl/ Onenka no KpuTtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE
HMIxana JUCHUILINHE
ECTS

KomniereHiiun Ha ypoBHE «IOCTAaTOYHBIA», 3aKPEIJIEHHBIC 3a
JTUCITUIUIMHOM, HE COPMUPOBAHEI.

5.3. OuneHouHble cpeaAcTBa (MaTepHaJibl) AJsi TEKYIIEro KOHTPOJS YCINEeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCcTANMHN 00yYAIOIIMXCS 0 JUCHUIIHHE

Bonpocwt 0na 6auy-konmpoasnvix paoom.

1. Kakue BaxxHble cien(pUUIECKUE XapaKTEPUCTUKU IPUCYIIH JTF0O0MY IPOEKTY?

2. Yem oTimMuaeTcs MPOEKTHOE YIPABICHHE OT TPaJAWLIMOHHOro MeHemkMmeHTta? [louemy
TPaJULIMOHHBII MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABICHUEM», a yIIpaBJICHUE
IPOEKTAMH - HET?

3. Ilepeuncnure NpUHLMIBI, KaKUMH HEOOXOIUMO PYKOBOJCTBOBAThbCS IpPHU pazpaboTke
METOJIOB U CTaHAApPTOB YIIPABJICHUS IPOECKTAMHU.

4. TlepeuncinuTe KIIOUEBblE MEXAYHAPOJHBIE CTaHJIAPThl yHpaBieHHUs npoekramu. Ha
pelIeHre KaKuX 3a/]1a4 HallpaBJIEHO CO3JIaHUE KaXJ10ro cTanaapra?

5. Yewm pasnuuaetcs 6a30BbIN MOIX0], 3aJI0KeHHBIA B ctaHaapT PMBOK, ot monxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyio ponb urpator crangaptel ISO B ynpaBieHuu
npoexkTamu?

6. Kak onpenenuts 3penocTs OpraHUu3aIiy 0 OTHOIIECHHIO K YIPABJICHUIO IPOSKTaMu?

7. Tlouemy K ynpaBiIeHHIO IPOEKTaMH IPUMEHUM CUCTEMHBIN MOJXO0/I, a CaM IPOEKT MOXKHO
paccMmaTpuBaTh Kak CJI0KHYIO CUCTEMY?

8. B ueM 3akirouaeTcs BaXXHOCTb MPAaBUJIBHOM MMOCTAHOBKHM ILeneil mpoekra? Kakum
KPUTEPUSM ITH L€ JI0JKHBI OTBEYaTh?

9. SMART-kpuTepuu B L1€€0araHuy MPOeKTa.

10. INepeuncnure BHENTHUE (HaKTOPHI, OKA3bIBAIOIIIE BIMSHUE Ha TPOEKT.

11. Ilepeuncnure GyHKIMH, KOTOPbIE BBHINOIHIIOT YYaCTHUKH MPOEKTA Ha Pa3HBIX CTATUSIX
€ro >kM3HeHHOro nukia. Kak MeHstoTcs QyHKIIMY B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

12. O6pscHUTE, TIOYEMY Ba)XKHO J0OMBATBHCS COIJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

13. Mcxons U3 KakuxX KpUTEPUEB MOKHO BBIIEIATH (ha3bl )KU3HEHHOT'O LIMKJIA IPOeKTa?

14. Kakumu mnpeumymiecTBaMu 00da/lal0T pa3Hble TUIBl OPraHU3AallMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJu30BaH MPOEKT?

15. [lepeuncnure OCHOBHBIE KpUTEPUHM KJIAaCCU(PHUKAIMM MPOEKTOB, 3HAYUMBIE JUIS
HPKOHOMHUCTA U MEHEKEPA.

16. Yto Takoe mera-npoekThi? [IpuBenuTe N3BECTHBIE BAM IPUMEDPHI.

17. Yo Takoe M”HHOBAIIMOHHBIE MTPOEKTHI?

18. Kakne mpoeKThl BBl MOXETE BBIICIHUTH MO KPUTEPUIO CTEIICHW OXBaTa MMM OSTarloB
MHHOBAIIMOHHOTO ITpolecca?

19. HazoBwure (axTopsl, KOTOPHIE, 110 BAllIEeMy MHEHHUIO, BBI3BIBAIOT ITOSBIICHUE ITPOEKTOB.

20. OOBsACHUTE, KaK COOTHOCATCS MEXAYy COOOW yIpaBieHHWE NPOEKTaMHU U yIpaBlieHUE
W3MEHEHUSIMU?

21. OcoOeHHOCTH IPOEKTHOT'O M0/IX0/1a K OpraHu3aluy Ou3Heca.

22. [IpuMepHBIf COCTaB JIEHEKHBIX ITOTOKOB OT WHBECTHIIMOHHOW, OIEPAllMOHHOW, U
(MHAHCOBOH EATEIHOCTH MPOEKTA.

23. B yem cocTouT yciioBrue (prUHAHCOBOM peaan3yeMOCTH MpoeKTa?

24. Kakue Bol 3HaeTe BUIbI 3PPEKTUBHOCTH MTPOEKTa?

25. KakoBBI OCHOBHBIC MPUHIIHITBI aHATN3a 3()(PEKTUBHOCTH TTPOCKTOB?

26. KakoBbI OCHOBHBIE (haKTOPHI, BIUSIOIINE HA IIECHHOCTH JCHET BO BPEMEHH?



217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.

13.

14.
15.

16
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Uro Takoe NHMCKOHTHPOBAHUE JEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI
oTiepaIuy JUCKOHTUPOBAHUS JCHEKHBIX TTIOTOKOB MPOCKTA?

HazoBute ocHoBHBIE KpuTepuu 3PGHEKTUBHOCTH IIPOEKTOB.

Kak onpenessiercst YuCThIN TUCKOHTUPOBaHHBIN 10Xx0.1 poekTa (NPV)?

Kak 3aBucut NPV oT cTaBk# THCKOHTHUpOBaHUA? (HAPUCYWTE MPUMEPHBIN rpaduK).
Wunekc pentabensHoctu mpoekra (Pl), ero onpeneneHue u SKOHOMUYECKUN CMBICI.
Buyrtpennsis HopMma noxomHoctu mpoektra (IRR), ompenenenue 3TOoro Kpurtepus, u
SKOHOMMUYECKHI CMBICII.

Kak cBs3anbl cpok okynaemocTH npoekta (PP) u ero puck?

HazoBute ocHOBHBIE Tambl PadOT M0 MUHHUMH3AIMH TPOCKTHBIX PHUCKOB.

Jaiite kiaccupukanuo NPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIC METO/IBI YIIPABIICHUS PUCKAMHU.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IBI KOJIMYSCTBEHHOTO aHAJIN3a MPOCKTHBIX PUCKOB.

Kak ompenenuts Touky 6€3yOBITOYHOCTH MPOEKTA?

Kak Bnusier mosnoxenue Touku 6€3yObITOYHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTa?

B 4yem cocTouT aHanM3 4yBCTBUTENBLHOCTH MTPOEKTa?

Kaxk onpenensieTcst 31acTUUHOCTD TTOKazaTenen 3pPpeKTuBHOCTH MPoeKTa?

B 4yem cocTouT aHanu3 clieHapueB MPOEKTa KaK METOJ] aHATu3a PUCKOB?

Kak o1eHnTh pUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IEpeBa pelIeHUi mpoeKTa?
HazoBuTe ocHOBHBIE (aKTOpBI, BIUSIONINE HA PUCK MPOEKTAa U BEIUYHHY «IIPEMHH 3a
PHUCK».

HazoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMH.

KakoBbI OCHOBHBIC TPUHIIHITE ()OPMUPOBAHUS KOMAH/IBI TIPOCKTA.

HazoBuTe mpuMepHbIii cOCTaB KOMaH/IbI IPOEKTa

Ha3zoBuTe 0CHOBHBIC TPUHIIUIIBI ekoMmo3uiu rpoekta (WBS).

UYro Takoe ceTeBoii rpaduik MpoeKTa, KAKOBO €ro Ha3HaueHHUe?

Kputndeckuii myTh MPOEKTa, pacuéT KPUTHUECKOTO MYTH MPOEKTa U PE3ePBOB BPEMECHH
onepauun

TUIBI TPOrPaMMHOTO 00CCIICUCHHUS IS YITPABJICHUS TPOCKTAMH.

Temut 00K1a006:

B3anMOCBsI3b MPOEKTHOTO YIPABIECHUS CO CTpAaTETuel OpraHnu3auu
MHTerpanus npoLuecCHOro U MpoeKTHOrO YIIPaBIeHUs
CrangapThl B 00J1aCTH YIIPaBJICHUS TPOEKTAMU
[udposuszanus, 6J10KYEHH U MCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHBIE TEXHOJIOTHU
BIIMSIOT HAa YIIPaBJICHUE IPOECKTAMHU
Mertononorus ynpasnenust Agile: ruOkas cucrema ynpapieHHUs TPOEKTaMH
Tpenabl TPOEKTHOrO YIIpaBiIeHUS
['ubpuaHoe ynpaBieHue NpoeKTaMu: MHCTPYMEHTHI U TTOAXO0/IbI
IIpumenenne merononoruu CkpaM B MMPOEKTAX
PacuINTaUMOHHBIN JTUAEpP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUU
. OpraHn3anOHHbIE CTPYKTYPHI YIIPABICHHUS IPOEKTAMH.
. UTO Takoe OKpyXeHUe MIPOEKTa, U II0YEMY ITO BAXKHO
. [lpumepHBIii cocTaB KOMaH bl MpoekTa. TpeboBaHUs K MEHEKEePY MPOEKTa U OCHOBHBIM
4JIeHaM KOMaH/Ibl IPOEKTa.
[IpoexTHbIii W (YHKIMOHATBHBIA MeHeKMEHT. CBS3pb M pa3IHuue OSTUX BUJIOB
MEHEKMEHTA.
B3anmocBA3b yIpaBieHHs IPOCKTAMU U yIIPABICHUS MHBECTULIUAMM.
DopMyIMPOBAHKE LIEJIEH U KIIFOUEBBIX PE3YJIbTATOB IIPOCKTA
. Komnierennu pykoBoautens npoekra. busnec-dpyaknuu PMa
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17. cTouyHUKHN ¥ METOIbI (PUHAHCHPOBAHUS TTPOCKTOB.

18. Ynpasnsembie napaMeTpbl IPOSKTa

19. 3penocTthk ynpapieHus IPOSKTaMHU

20. YnpaBieHne KOMMYHUKAIUSMU TPOEKTA

21. OcoOCHHOCTH KOMMYHHKAIIMH B MEKIYHAPOIHBIX MPOCKTAX

Ilpumepnuvle sapuanmaul mecmogvlx 3a0aHUIL:

Bvibepume o0un uz npaguibHwlx 0meemos:.

Kakoe u3 npuBeIeHHBIX ONpeAeIeHUI IPOEKTa UCTIOIb3YETC B JUCLUIUINHE « Y IIpaBJICHNE
MPOEKTaMU»?

A) IIpoexT — COBOKYITHOCTb IOKYMEHTOB (YepTeKel, pacyeToB U T.I1.), HEOOXOAUMBIX JIs
CO3JIaHUs KaKOT0-11M00 00BbeKTa (COOpYKEHHS, TPAHCIIOPTHOTO CPEJICTBA, TPUOOpa U T.1I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HallPaBJIEHHBIX HAa TOCTUKEHUE
IIOCTaBJICHHBIX LI€JIEH TP OTPAaHUYEHUU Ha BPEMS U PECYPCHI.

B) IlpoekT — 310 060CHOBaHNE YKOHOMHUYECKOM 11€1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBJICHHS] UHBECTULIMH (KalMTalIbHBIX BIOXKEHHI) B TOM YKCIIE€ IPOEKTHO-CMETHAs
JIOKYMEHTAIUs, a TAK)KE ONKUCAaHUE PAKTUYECKUX JIEHCTBUH MO OCYIIECTBICHUIO HHBECTU LU
(busHec-1IaH).

I') IIpoekT — 3T0 NpeaABapUTENbHBINA TEKCT KAKOT0-JIN0O0 JOKYMEHTA.

[To THIy OTHOIIEHHUS K APYTHM MIPOSKTaM Pa3IndaroT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opaunapHbie U HEOpAMHAPHBIE

B) Ge3puckoBbIe U pUCKOBBIE

') He3aBHCHMBIE, alTbTEPHATHBHBIE, KOMIZIEMEHTapHBIE, TIPOCKTHI 3aMEIICHHUS.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) YeTko ompe/ieneHHas 1elb b) HoBusna
Bpewms peanuzanun KomnnexkcHocTs
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHHKaIBHOCTH OKoHOMHYECKUH 3D deKT

B) DxoHomuueckass 000CHOBaHHOCTh
Cpox oKymaeMocCTH
OpranuzanvoHHasi CTpyKTypa
Puck nmpoexra

[Toprdens npoexToB 3T0:

A) COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU MTOAAHbI TPOCKTHBIE 3asIBKU

b) CoBOKYNHOCTB MPOEKTOB, OTOOPAHHBIX I Peau3allii B OpraHu3au

B) CoBOoKymHOCTH IPOEKTOB, OOBETMHEHHBIX YCIOBUSIMHU WX BBITOJHEHUS

I') CoBOKYIMHOCTH MPOEKTOB, 00BETUHEHHBIX 00IIEH 1EeTTHI0 HMEIONTUX €TMHBIN MEXaHU3M
peanu3anuu

HMuBecTULIMOHHAS nporpaMma 3T0:

A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTO/IAHbI TPOECKTHBIE 3asIBKU

b CoBOKYMHOCTh MPOEKTOB, OTOOPAHHBIX JJISI pEaTN3allid B OPTaHU3aIuN

B COBOKyHHOCTI: HpOGKTOB, O6TJGIII/IHCHHBIX yCHOBHHMH HMX BBIIIOJIHCHU A

I' CoBOKYITHOCTh MPOEKTOB, 00BbETMHEHHBIX OOIICH IETbI0 UMEIOIUX SIMHBIA MEXaHU3M
peanusanuu
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Ha kakue (a3bl mogpazaensercs IpoeKT ¢ TOYKH 3pEHUS 3aKa3yrnKa MpoeKTa?

A) KoHnernmws b) [IpeauaBecTUIIMOHHAS B) [TnanupoBanue
[InanupoBanue NaBecTnniyonnas Peanmuzanusa
Peanuzanus DKCIUTyaTallMOHHAs 3aBeplicHue
3aBepileHue

OKCIuTyaTalus

JIukBuIamnus

Ha xakue ¢a3sl nogpazaensercs MpoeKT ¢ TOYKU 3PEHUSI HHBECTOpA MPOeKTa?

A) KoHnenmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NaBecTuniyonnas Peanmuzanusa
Peamuzanusa DKCIUTyaTallHOHHAs 3aBepleHue
3aBepiieHue

DKcIuTyaTauus

JInkBUamus

K sTanam pa3paboTku IPOEKTOB HE OTHOCUTCS CTAIUS:
A) KCIUTyaTallMOHHAas

b) nmpeaunBecTUIIMOHHAS

B) ctpoutenbHas

') npekpaniennsi puHAHCHPOBAHHSI IPOCKTA

Koro u3 nepe4ncieHHbIX HIDKE MOXKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IPOEKTa.

b) I'enepanbHblil noApsI4UK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 M3 HMKENEPEUNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IPOEKTA:
A) OpraHu3aiioHHas CTpyKTypa poeKTa

b) ®unancoBoe cOCTOSIHUE MPEITPUITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMHUECKO€ MOJ0XKEHNE PErMOHA, B KOTOPOM peaTu3yeTcsi MPOEKT

YTo 13 HUKENEPEUUCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY)KEHUIO MPOEKTa:
A) PriHOK paOoueli CHIIBI peroHa, B KOTOPOM PEaTn3yeTcs MPOeKT

b) ®unancoBoe cocTosiHME TPEANPUATHS, PEATU3YIOIIETO TPOSKT

B) DxoHOMMUECKOE OJIOKEHUE PETHMOHA, B KOTOPOM PEATU3yeTCs IIPOEKT

Kaxkoii u3 mepeyncieHHbIX HEJOCTATKOB SIBJISIETCS OCHOBHBIM JIJIs1 CHJIBHOW MaTPUYHOM
OpraHU3aIlMOHHOW CTPYKTYpPHI MpOeKTa?

A) JIBoitHOE MOJUMHEHUE

b) HenocratouyHble TOpU30HTAIbHBIE CBA3H MEXKAY UCTIOTHUTENSIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPHIE UCIIOIHUTENIHN HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI OCIe OKOHYaHUSI TPOEKTa

I') HemoctatouHoe CTUMYIHPOBAHUE PAOOTHHUKOB, BBITIOTHSIOMINX MPOEKT

J1) Takoit Tim OpraHU3aIMOHHON CTPYKTYPHI HE UCIIOJIB3YETCs B IPOSKTaX

Kakoii u3 mepeunciIieHHBIX HEJO0CTATKOB SBJISCTCS OCHOBHBIM JIJISI OPTaHU3AIIMOHHOM CTPYKTYPhI
B BH/JIE BBIJICJICHHOM KOMaH/Ibl TPOEKTa?
A) JIBoitHOE MOTUMHEHUE
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b) Henoctatounble ropu30HTaIBHBIC CBSI3U MEXIY UCITOTHUTEIISIMHU
B) BeposTHOCTH TOTO, UTO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCSI HA CTAPOE MECTO
paboTHI IOCIC OKOHYAHUS TIPOSKTa
I') HemocTatoyHoe CTUMYIHPOBAHUE PAOOTHHUKOB, BHIMOTHSIOIINX MPOEKT
J1) Takoi TiI OpraHU3allMOHHON CTPYKTYPHI HE UCIIOJIB3YETCS B IPOSKTaX
Kakoe u3 onpenenenuii pucka Haubosee NOAXOAUT K JTUCLUILINHE YTIpaBIeHUE IPOEKTaMU?
1. Puck — 370 nelicTBre Ha yady B HAJACK 1€ HA CYACTIIMBBINA ClIydan
2. Puck — noreHmanbpHas, YUCICHHO U3MEpUMasi BO3MOKHOCTh HEOJIaronmpusTHBIX
CUTYAIMi ¥ CBSA3aHHBIX C HUMU TIOCIICJICTBUIA B BHJIE ITOTEPH, yIiepOa, yOBITKOB,
HaIpUMep, YMEHBIICHUE 0KUIAeMON TPUOBLIN, TIOTEPH UMYIIECTBA, ICHEKHBIX CPEACTB
3. CoObITHE pUCKa - COOBITHE, KOTOPOE MOXKET IMTPOU30NTH U HAHECTH OTPECIICHHBIN
yiepo NpoeKTy
4. PuCK — 3TO0 cpeHee KBaJApaTUYHOE OTKJIOHEHHE OT 0KUIAEMOr0 J10X0/1a

Yem xapaktepusyercst puck?
1. Beposmmnocmo; 2. Basxcuocms, 3. Yyep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IIPOEKTa U HEOIPEIEICHHOCTHI0 HH(POPMAIIMH O €r0 peanu3anuu?
1. Yem GoJbllie HEONPEAEICHHOCTb, TEM OOJIbIIE PUCK.

2. YeM MeHbII€ HEONPEEIEHHOCTb, TeM OO0JIbILIE PUCK.

3. Uem Oosbliie HEONPEAETIEHHOCTb, TEM MEHbIIE PUCK.

4. Her cBs31 MEXAYy PUCKOM U HEONIPEAEIEHHOCThIO

B npouiecce ananmza BBISICHUIIOCH, UTO B OJMyKaliliee BpeMs C BEpPOSITHOCTBIO 1 oxumaercs
yBEJIMYEHHUE HAJIora Ha MPUObLIb. SBiseTcs U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeToap! UCTIONB3YIOTCS MPU UACHTU(UKAIIUN PUCKOB?
Meron aHamoruu

Merton aHam3a JOKYMEHTAIIMH MPOEKTA U €ro MOeIIeH
MeToabl MO3roBOro mrypma

SWOT ananm3

ITocTpoeHue nepeBa pUCKoB

Bce nepeuncnennbie METOIbI

ouhkwndE

Ilpumepuvle sapuanmul KOHMPOALHBIX Kelic- 3a0ay

Paznen 3. Kpurepun 1 MeTo1bl COIUAIBHO-DKOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

Kypc , Trpynna CTYACHT
IIpoekT paccunrtan Ha S sieT. [[eHeKHBI MOTOK IPOEKTAa UMEET CIEAYIOIUNA BUL

[Ilar pacuera 0 1 2 3 4 5
JleHexXHbIH -150 100 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOBaHHOTO noxoAa (NPV) ot cTtaBku
TUCKOHTHpOBaHUA I'. Paccuutars kpurepun > dexruBHoctr npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke nuckontupoBanus r=20%. CocTaBUTh 3aKIIIOUEHUE O MeJIeCO00Pa3HOCTH
peanu3aluuy MpoeKTa Mpy TaHHOM CTaBKE TUCKOHTHUPOBAHMSL.

Pa3nen 4. Meroab! 1€TalnbHOIO U CETEBOIO TPOEKTUPOBAHMSI.
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3aoaua 2. Bapuant Nel
Kypc , TIpymnma CTYIEHT

I[To mpuBeCHHBIM JAHHBIM MTOCTPOUTH CETeBOU Tpaduk, u rpaduk ['anTta, onpeaennTs

KPUTUYECKUH ITyTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALUA.

Neri/in Onepanust [IpenmectByromas JmuTenbHOCTh Onepalun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Merons! ynpaBieHus B pa3ax peann3aliy U 3aBEPIICHUS MPOEKTa.
Meto OCBOGHHOTO 00beMa.

3adaua 3. BapuantNel
Kypc , Tpymnma CTYICHT

[TnanoBOE BpeMs peanu3anuu mpoekra cocrapiseT 24 mecsna (Tua=24). [lnanoBsiii OromKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
Hauaya peajqn3amnnuy MPOeKT UMEET CIeAYIoNre JaHHbie. DakTndeckas CTOMMOCTh
BBINIONTHEHHBIX pabdot (Actual Cost), T.e. dakruueckue 3arpatsl cocraBian AC=320 en.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsinie nomken 0611 cocraButh PV=300 e.
I[Tpu aToM ocBoeHHbIIT 00beM (Earned value), T.e. mianoBast crouMocTh (haKTHYSCKH
BBINTOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyertcs onpenenuts M0 MeTOaAy ocBoeHHoro oobema (EVA, Earned Value Analysis):

1.

2.

Beimonnsiercss nu rpaduk peanusanyM MpOEKTa, OMEPEeKaeT MM OTCTaeT OT IIAHOBOTO
rpaduka pakTuyeckoe BeinoiHeHue padot? (SV, SV%).

KakoBa cpennss 3¢p¢dexkTuBHOCTE paboOT 3a HpOMIEAIINH Nepuo] (MHAEKC BBITOJHEHMS
pacnucanust SPI)?

Yemy OyzaeT paBHO OKUAAEMOE BpeMs peanu3anuu npoekta Tox, €cm B nanbHeieM padoTsl
OyIyT IPOBOAUTHCA € TaKO ke cpenHeil 3pPeKTHBHOCTHIO?

KakoBo OTKJIOHEHME MPOEKTa MO 3aTparaM OT IUIAHOBOT'O 3HAYEHUS 32 MPOIIEAINI nepuos?
(CV, CV%).

Kakas 1051 BBINONHEHUs] KaXXKAOH M3pacXOJOBAaHHOM JIEHEKHOW €IMHUIIBI 3a MPOIIEIIINi
nepro 00eceunBaeT pe3yabTaThl MPOeKTa (KAKOB MHIIEKC BhIMOIHeHUs OtoKkeTa, CPI)?
KakoBa mporHoszHasi BelIWYMHA 3aTpaT, HEOOXOAWMBIX JUIS 3aBEpIIEHUS MPOEKTa, €CIU OH
OyZeT TPOBOAMTHCS C WHACKCOM BBHIMOJHEHUS OIOKETa, PaBHBIM HHIIEKCY BBITIOJTHEHUS
Oroketa B pomeamui nepuoa? Kakos Juist 3Toro ciry4yasi NporHO3HbIN OrokeT?

C KakuM WHAEKCOM BHITIOJTHEHUS! OIOJKETa JOJDKEH BBIMOJHATHCS MPOCKT B JANbHEHIIIEM,
4TOOBI €r0 TIAHOBBIM OIOKET He ObUT IpEeBbIIeH?

Ilpumepnvie meopemuueckue 60npocwl 013 00CYHCOEHUA HA KOJIIOKEUYME

1. Kakue Bbl 3HaeTe BB MPOEKTOB U IPOrpamMm?
2. Tlouemy HEOOXOAMMO YUYHTHIBATh (haKTOP BPEMEHH MpH aHaIu3e dppekTuBHOCTH?
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10.

11.

12.

13.

14.

15.
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KakoBbl 0COOEHHOCTH OpraHNU3alMOHHBIX CTPYKTYP FOCYIapCTBEHHBIX MPOEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO IMTOTOKA?

HazoBuTe ocHOBHBIE Kputepuu 3(PQPeKTUBHOCTH MPOeKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Bol 3HaeTe BUIbI 3PPEKTUBHOCTH MTpOEKTa?

[Touemy HEOOXOUMO YIUTHIBATH (haKTOP BPEMEHHU P aHAIN3€E 3PHEKTUBHOCTH?
[ToHsiTHE O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTH ydeTa IEHHOCTH JICHET BO
BpPEMEHH IpH aHaiu3e 3p(HEKTUBHOCTH MPOCKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOMINE HA IEHHOCTD JICHET BO BpEMEHH?

[TonsiTre HapaleHus KarnuTana U ero 3JKoHoMu4eckuii cmpici. Kak onpenenuts Oyayyio
CTOMMOCTb JICHEKHOTO MTOTOKA U aHHYUTETA.

Uro Takoe IMCKOHTHPOBAaHHUE JEHEKHOrO IOTOKAa M KaKOB SKOHOMUYECKUN CMBICI
orepaunu JUCKOHTHpoBaHusA? Kak ompenenuTts MPUBEICHHYIO CTOMMOCTH JEHEKHOTO
MOTOKA U aHHYyUTeTa?

Ha3zoBute ocnoBHbIe KpuTepuu 3 dekrnBHOCTH MpoekToB. KakoBa nx B3auMoCBs3h?
Yuctelii nuckonTupoBaHHblil noxox mnpoektra (NPV), ero ompenenenue, hopmynbl s
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

WNunexkc penrabensHoctu mpoekta (Pl), ero ompenenenue, (opmynbl s pacuera,
SKOHOMHYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHue
JUISL €70 pacueTa, SKOHOMHYECKUI CMBICT, TOCTOMHCTBA M HETOCTATKH.

Cpok okymaemoctun mnpoekta (PB), ero ompenencame, dopmyna mius pacuera,
SKOHOMHMYECKUNA CMBICH, JOCTOMHCTBA W HEAOCTaTKU. J{MCKOHTMPOBAHHBIM CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Ilpumep nucomennozo 3a0anusn 01 KOAN0OKGUYMA

[IpoexT mo 00y4yeHuIo MepcoHaia pacCYnTaH Ha 5 MecAleB. JJeHeKHBIN OTOK MPOEKTa UMEET
CIEAYIOIIMN BU

[lar pacuera 0 1 2 3 4 5
JIeHEKHBIH -250 80 60 40 30 20
MIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOoBaHHOTO noxoaa (NPV) ot cTaBku

JMCKOHTUpOBaHus . Paccunrars kpurepun s3¢pdexrunoctr npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke JUCKOoHTUpoBaHUA F=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11€JIeCO00pa3ZHOCTH
peanu3aluy MpoeKTa Mpyu JaHHOW CTaBKe IMCKOHTHUPOBAHUSI.

Ilpumepul sapuanmos 3a0anuii 0131 UMO20801 AaMMmMecmMayuu

YnpasJieHue nNpoeKTamMu

1.

Wrorosas xoHTposibHas padota.. BapuantNel
PaKynbTeT ,
Kypc_, Tpynma___ CTYyIEHT
Haiite omnpenenenue mnpoekta. IIpuBenure paznuuHble (HOPMYIMPOBKH OIpPEICICHUS.

VYKaxkuTe 0TIINYMe TPAJIULMOHHOTO ONPEIeTICHHS IPOEKTAa OT COBPEMEHHOM TPAKTOBKH MPOEKTA
Y ONpeNIeNICHUs, TPUHATOrO B IUCLUIUIMHE «Y IPABICHUE MPOEKTAMM.

2. OxapakTepusyiTe KOHIENTYaIbHYIO a3y IPOEKTa ¥ MPUBEAUTE OCHOBHBIC 3TAIbl ATOU
¢a3bl.
3. Onumure MpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.
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4. Kakwme Bp1 3Haere Buasl 3¢¢dekTuBHOCTH TmpoekTa? (OCOOEHHOCTH OIpeaeIeHUs
o0miecTBeHHON 2(EKTUBHOCTH MPOCKTA
5. Ywcrteii guckonTupoBaHHbId qoxof mnpoekta (NPV), ero ompenencHue, GopMynsl s

pacuera, 3JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucumoctu NPV or
CTaBKH JUCKOHTHPOBAHMUS.

YupasjieHue npoekTamu
Hrorosas konTpoapHas padbora.. BapmantNel

daxkynbTeT :
Kypc , Tpynna CTYJIEHT

1.2Ku3nennslii nukn npoekta. OcHoBHBIE (ha3bl ku3HeHHoro nukia. KonmenrtyanbHas dasa
MIPOEKTa U OCHOBHBIC ATAITBI 3TOH (a3bl.

2.DunancupoBanue npoekra. OCHOBHbIC HCTOYHUKHN (PMHAHCUPOBaHUS MpoekTa. COOCTBEHHBIC U
MIPHUBJICYCHHBIC UICTOYHUKU (PMHAHCUPOBAHUS. Y cJIOBHE (DMHAHCOBOM pealin3yeMOCTH MTPOSKTA.
3.Knaccudukanus mpoekTHBIX PUCKOB. OCHOBHBIE METOJBI YIpPABICHUS PUCKaMU. MeToIbI
KOJIMYECTBEHHOTO aHAIN3a MTPOCKTHBIX PUCKOB.

3.Ilonstue o meroae kputudeckoro mytu (CPM). Pacuer kputnueckoro nytu. [Ipsamoit ananus u
ompeneiaeHue paHHuX cpokoB Havana (ES) m 3aBepmenus (EF) onmepamnwmii (pabot) u Bpemenu
BBITTOJIHEHHS ITPOEKTA B LIEJIOM. 3HAYMMOCTh KPUTHUECKOTO ITyTH M PE3EPBOB BPEMEHH OTIepannit
JUTS TUTAHUPOBAHUS U YIIPABJICHUS.

5.IIpoekTt, paccuMTaHHBIM Ha 5 JIeT, MPUHOCUT exeroanbii nqoxox 100 meH. en. TpeOGyembie
UHBECTUINH cocTaBistoT 350 nen. exa. [Toctpouts rpaduk 4MCTOro JUCKOHTUPOBAHHOTO JJOXO0/1a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY MPHOBLIH
npoekta IRR u MakcuManbHO MOMYCTUMYIO CTaBKY AMCKOHTHPOBAHHUA, MPU KOTOPOM MPOEKT
OCTaeTCs BBITOTHBIM.

Keiic «/Imarpamma 6anaHca MHTepecOB 3aHHTEPECOBAHHBIX CTOPOH»

Juarpamma Gananca uaTepecoB ([IbM) crmocoOcTByeT ynydIieHnIo HarJIsaIHOCTH
mpolecca BIUSHUS Pa3IMUHbIX CTOPOH JEATENIbHOCTH OpraHU3alliu U HallpaBlieHa Ha rpydoe
ompeJieJIieHUue HaTpaBICHUH pa3BUTHS.

JIBU cocraBnsieTcs 1o pe3ysibTaTaM aHaln3a IaHHbBIX 110 3aMHTEPECOBAHHOCTHU
Pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IEeCTBa, MHBECTOPOB, MMAPTHEPOB, MOCTABIIIUKOB,
norpedureneil, KOHKYPEeHTOB, MEHEKEPOB, COTPYAHHKOB) B IEATEIHHOCTH OPTaHU3AIIHH.

JlnarpaMma 1mo3BOJISIET BBISICHUTH, UMEETCSI JIU B HATMYUU OaJlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «ma» (JIBU 61m3ka kK KpyroBoii), To cienyer
nepexoauTs K cienyromemy srany SWOT — ananusa.

Ecmu «ner» (JIbU nepexomieHa), To He0OX0IUMO MPOBECTH UCCIIEIOBAHUS, HHTEPECHI
KaKO# CTOPOHBI HE COOJIOIAt0TCS, M ONIPEACIIUTD, YTO HY)KHO CJIeIaTh, YTOOBI OaJlaHC HHTEPECOB
coOronancs (BBIOJIHSAETCS B TSTh II1aroB).

Llaz 1. OnieHUTH MOKa3aTedb A — yPOBEHb BBITIONHEHUS TPeOOBaHMIA 3aMHTEPECOBAHHOM
cTopoHsl 1o 10 — GanpHOM mIKasge u BHecTH B Ta0:1.2.2. [llkana as olleHKH A MpUBEAICHA B
Tabm.2.3.

Illae 2. OueHnTh IOKa3aTenb B — 0TCyTCTBHE PUCKOB MPU HEBBITTOJIHCHUH TPEOOBaHUH
3aMHTEPECOBAHHOM CTOPOHBI 10 10-0ampHOM mikane BHecTy B Tabn.2.2. llkana mist onenku B
npuBe/eHa B Ta01.2.4.
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Llae 3. Ouenuts nokasaresb C — BO3MOKHOCTh HEBO3JEHCTBUS Ha 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-0amibHoM mikane. B Ta6i.2.2. [lkana qis ouenku C npuBeieHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mis kaxoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs no npuHuumy «4em Oosbliie, TeM JTydIie.
[TocTpouTh «IMayTHHHYIO» AUarpaMmy ¢ momoinsio Excel.

Ilae 5. Ananu3 pe3ynbratoB. Eciii Hudero e «mpoBanuiochk» U JIbU 6nu3ka
KPYTOBOH, Y KOMITAaHUU «COaTaHCUPOBAHHBIENCTPATETUS U TAKTHKA. 3a/1a4u aHAIN3a
JEeSTEIIbHOCTH OpPraHu3alliy Py 3TOM JOCTATOYHO MPOCTHI U CBOJATCSA B OCHOBHOM K
YTOYHCHHIO (PaKTOPOB, OMPEISISIFOIINX CHIIBHBIC U C1a0ble CTOPOHBI OPTaHHU3AIIH, €€
BO3MOXXHOCTH U YTPO3bl ()YHKIIMOHUPOBAHHUIO.

Bce ropaszno xyxe, eciu quarpaMmma rnepekonieHa. B Takom cirydae Heo0X0uMo HalTH
ontuMainbHble KoddunueHTsl, pu Kotopsix JbU BeipaBHuBaeTcs. [lockonbky BecoBbIe
kodppurmeHTsr W onpeesisiFoTesl METOI0M 3KCIIEPTHBIX OIICHOK, TO JJISL OTPEACIICHUS CTCIICHH
COTJIACOBAaHHOCTH MHEHUH IKCIEPTOB HA/IO PACCUUTATh KOIhduyuenm KOHKOpOAyuu 1o

dbopmyre:

_ 12§
" n2(md3-m)’

K

riae S — cyMMa KBaJIpaToB OTKJIOHEHHUH BCeX OLIEHOK KO3 (UIIMEHTOB (PAHTOB) KaXKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YUCIIO SKCIEPTOB;
M— 91CII0 0OBEKTOB DKCIEPTHU3HI.

MHeHHUsI CUUTAIOTCS COTIaCOBaHHBIMHU, ecii 3HaueHue Ki>0,55, u tem myurie, yem
ommxe Kk equHuIe.

[TpumepHble JaHHbIE, HEOOXOIUMBIE JUISl pacyeTa KodpPHUIMEeHTa KOHKOPAALUHY,
npuBeieHbl B Tabnuue 2.1.

Tabmn. 2.1
JlaHHBIE VI OLCHKH COTIACOBAHHOCTH MHEHUI NATH JKCIEPTOB
Ne Onenka skcnepra Cymma | Otknonenue | KBagpaTtHoe
o0BbeKTa 1 2 3 4 5 PAHIOB | OT CPEJHErO | OTKJIOHEHHE
HKCIEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225
Tabn.2.2.

PeiiTuHI¥ cOAIAHCHPOBAHHOCTH HHTEPECOB CTOPOH

3auHTEpEeCOBaHHAS w A B C RBI
CTOpOHA
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["ocynapcTBo 0,08
O01ecTBO 0,05
HuBecTopsr 0,19
[TapTHEpHI 0,12
ITocraBuuku 0,15
ITorpeburtenu 0,15
KoHkypeHTbI 0,06
Menemkepsl 0,16
CoTpyIHUKH 0,04

[Ipu onpeneneHuu BecoBbIX Kod3pduimenToB WBaxHo, 4TOOBI MX CyMMa pPaBHSJIACH €AMHUIIC.

Tabnuna 2.3.
BepositHOCTH BBINOJIHEHHS TPeOOBaHMIT
YpoBeHb BBIIOJHEHUS TPEOOBaHUN A
TpeboBanust BEIMOIHAIOTCS TOJIBKO IO IABIEHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PEAKIIHS HE 3..4
OTCJIEKUBACTCS
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI BBIIOJIHAIOTCS, XOTSI M HE B IIOJIHOW Mepe 5...6
TpeboBaHusl 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIIIOJIHSIFOTCSI 7...8
TpeboBaHusl 3aMHTEPECOBAHHONM CTOPOHBI BBIIOJIHSAIOTCS OJIHOCTBIO 9...10
Tabnuua 2.4.
OTrcyTcTBHE PHCKOB IIPH HEBBINOJIHECHUH TPeOOBAHM I
OTtcyTCcTBHE PUCKOB B
B03MOHOCTh IOJTHOTO MpEKpallleHus AeSITEIbHOCTH OpraHU3auu 1...2
B03MOXHOCTh IPUOCTAHOBKH JIEATEIBHOCTH KOMITAHUU WJIM 3HAYUTENIbHbIE 3..4
(uHaHCOBBIE OTEPU
Omrytumble (MHAHCOBBIE TOTEPH 5...6
OmmyTrMoe yxy/iieHue e TeIbHOCTH OpraHu3alii, CHUKeHHEe (PMHaHCOBBIX 7...8
pE3yJIbTaTOB
HekoTopoe yXyaueHue 1edTeabHOCTH OpraHu3aliy 9...10
Tabnuna 2.5.
Bo03M0:XHOCTH HeBO3/1€iiCTBUS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3MoXHOCTE HEBO3IEHCTBHS C
IIpakTH4ecKy HEBO3MOXKHO IPUHSTH MEPHI, CHUIKAIOLUE ONTACHOCTh 1...2
Mepsl, B HEKOTOPOH CTETIEHN CHUKAIOIIIE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MOTEPSIMU
B03MOXHOCTh IPUHATH MEPHI, CHUKAIOLINE ONACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTb Haziexk1a NpUHSTH B CPOK MEPHI, IPAKTHUECKU YCTPAHSIONINE ONAaCHOCTh 7...8
Opranu3zanys HaBEepHsIKa yCIIEET IPUHATh MEPHI B CPOK, HEUTPAIU3YIOLIUE 9...10
OIIACHOCTb ITOJIHOCTBIO

3adanue. 3a IOCNEIHNUE TOIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpeHTOocrocoOHocTh OO0
«QHeprocTpoipeMoHT». Ha npennpusaTuu npuHsTO pelieHHe BEISICHUTh IPUYUHBI yXY/IICHUS, YTOObI
pa3paboTaTh MEPOIIPHUATHS MO YAYUIICHUIO 1eATEIbHOCTH.
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J5ia pelieHust OCTaBICHHBIX 3aa4 B TPYIINE CO3AA0TCS MOAIPYIIIbI 3KCHEPTOB (MATh
YeJIOBEK B TOJTPYMIE) U 10 Ta0J. 2.1 METOI0M 3KCTIIEPTHBIX OLIEHOK UCUUCIISIFOTCS] BECOBBIE
koadurmenter We 00s13aTeIbHBIM pacdeToM K03 GUIIMeHTa KOHKOPAIKH, a o Tadm. 2.2 — 2.5 —
3HaueHus kodgdumuenros A, B, C. [Tocie sToro ctpoutcs «mayruaHas» auarpamma (JIbH), u mo nei
OTIpEeIIAI0TCS HAIIPABJICHUS IEPBOOYEPETHON NEATEIbHOCTH OPraHU3allHH.

Jlanee mo onpeaenéHHBIM HAIIPABJICHUSIM METOJIOM MO3TOBOM aTaK! BBHISBIISIOTCS Hanbouee
BEPOATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHBIE KOPPEKTUPYIOIINE ACHCTBHS 110 UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTaBIsETCS OTYET 1O opme:

1. Omnpenenennbiii  skcnepramu  kodpdumment W u  paccuuTaHHbIE KO3 UIIUESHT

KOHKOP/IAI1H.
2. Tloctpoennass JIBW u BbIsSBICHHBIE N0 HEW BO3MOXHBIC HAIMPABJICHUS JEATEIBHOCTH IO
YIIY4IICHHIO.

Konmponsnuvie 6onpocwt no oucyuniune, ucnoibzyemoie npu opmuposanuu umo2060il

3auemmnoii pabomsot

1. Maiite ompenenenue npoekra. IlpuBeaure pasnuyHble (OPMYIUPOBKH OIpPECIICHUS.
VYKaxxuTe oTanure TpaJulMOHHOTO ONpeAEIeHUS IPOEKTa OT ONPEENICHNUs, IPUHATOTO B
JUCHUIUIMHE "YIIpaBiIeHHE IPOCKTaMu'".

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOCKTA U 3aBUCHMOCTb MEXy HUMH?

3. YKaxuTe OCHOBHBIX YYACTHMKOB IpOeKTa U UX (yHKUMU. KakoBbl OCHOBHbIE (DYHKIIUH
MEHE/IKepa MPOEKTa U KOMaH bl POEKTA.

4. Tlo kakuM NpHU3HAKaM MOKHO KJIacCU(hULUPOBATh IPOEKTHI?

5. Oxapaktepusyiite (akTOpbl JaTbHETO OKPYXKEHHS TMpPOeKTa, (HaKTOphl OIMKHETO
OKpY)KEHHsI TPOEKTa, BHYTPEHHIOIO Cpely MpoeKkTa. B uemM cOCTOMT yder OKpyXKeHus
MIPOEKTa MPH TUIAHUPOBAHUH U YIIPABJICHUH.

6. VYkaxure ocHOBHBIE (ha3bl KHU3HEHHOTO LUKJIa MpoekTa. Kak omnpenensercs: »KU3HECHHbIH
LIUKJI C TOYKHU 3PEHMSI pa3IMYHbIX YYaCTHUKOB IIPOEKTa (3aKa3uMKa, HHBECTOPA, KOMaH/1bl
npoexTa)?

7. OxapakTepu3yiTe KOHIENTYalbHYIO (ha3y MPOEKTa U MPUBEIUTE OCHOBHBIC ATAIbl ATOMU
da3sbl.

8. Oxapaxrepu3yiite (ha3y TUTAaHUPOBAHHS TPOEKTa W NPHUBEIUTE OCHOBHBIE JTalbl dTOU
da3sbl.

9. Oxapaktepusyite (asy peanm3aniii MPOEKTa W TPHUBEIUTE OCHOBHBIE (DYHKIUU TI0
yIIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

10. B gem coctosT (a3sl 3aBepIIeHHs, SKCIUTyaTalliy U JIMKBUIAIIMA MPOEKTa W OCHOBHBIC
(GYHKLNU MO YIPaBICHUIO IPOEKTaMH B 3THUX (a3ax?

11. KakoBbl OCHOBHBIE 33/1a41, HA3HAYCHHUE U MPUHIIUIIBI COCTABIICHUs OU3HEeC-TuTaHa?

12. Onuure NpUMEpHYIO CTPYKTYpY OM3HEC IUIaHa.

13. KakoBo conepxanne GUHAHCOBO-IPKOHOMHUYECKOTO pa3jiena On3Hec-TuraHa?

14. Yxaxxute MpUMEpHBI COCTaB JIEHEXKHBIX OTOKOB OT MHBECTHIIMOHHOM, ONEpallMOHHOMN,
u (UHAHCOBOM JAEITENbHOCTH MpoekTa. Kak ompenenstoTcss IIard pacdera, CaybJlo
JICHEXKHBIX TOTOKOB.

15. Hapucyiite THUmoBoi ¢uHAHCOBBI mnpodmib mpoekta. B yem cocToutr ycnoBue
(MHAHCOBOH pealn3yeMOCTH poeKTa?

16. KakoBBI OCHOBHBIE IPUHIIMITEI aHATN3a YPPEKTHBHOCTH MPOeKTOB. [loyemy HE0OX01MMO
YYUTBIBATh (PAKTOP BpeMEHU NpH aHanu3e 3(P(HeKTUBHOCTH?

17. TlonsiTe O LIEHHOCTH JCHET BO BPEMEHHM W HEOOXOIMMOCThH y4eTa IIEHHOCTH JCHET BO
BpeMEHU TMpH aHanmuze HPPEKTUBHOCTH MPOEKTOB. KakoBbl OCHOBHBIE (DaKTOPHI,
BJIMSIIOIIME HA [IEHHOCTh JIEHET BO BpEMEHU?

18. IoHsTHE HapallleHUs KaruTala U ero 3KOHOMUYecKHii cMbici. Kak onpenenuTs Oyaymyto

CTOUMOCTD ACHCKHOI'O ITOTOKA U aHHYUTETA.
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Uro Takoe NHMCKOHTHPOBAHUE JEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI
orepaunu JUCKOHTHpoBaHusA? Kak ompenenuTts MPHUBEICHHYIO CTOMMOCTH JIEHEKHOTO
MOTOKA U aHHyUTeTa?

Ha3zoBute ocHoBHBIE KpuTepuu 3(ppekTrBHOCTH PoeKkTOB. KakoBa nx B3auMOCBS3b?
YucTelii quckoHTHpOoBaHHBIA 10Xxo7 mpoekta (NPV), ero ompeneneHue, GopMynbl aiis
pacyera, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

WNunexc penrabenbHocTn mpoekta (Pl), ero ompenenenue, dopmynsl ans pacuerta,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKU.

Buytpennsst Hopma npubsiin npoekta (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHUE
JUISL €70 pacueTa, SKOHOMHYECKUM CMBICT, IOCTOMHCTBA U HEJTOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenme, dopmymna mns pacuerta,
SKOHOMMYECKUN CMBICI, JIOCTOMHCTBA W HEAOCTaTKU. JMCKOHTHPOBAaHHBIA CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumuent addextuBHocTn naBectunnii npoekra (ARR) u ero onpenencHue.
MonuduunpoBanHast BHyTpeHHss HopMma nnpuosuin npoekra (MIRR), onpenenenune storo
KpUTEpUSA, U €ro IKOHOMHUYECKHI CMBICI, CUTyallud, B KOTOPBIX HEOOXOJUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE MPUHIUIBI OMPEACICHUSI CTaBKU TUCKOHTHPOBAHHS TPU aHAIM3e
npoekToB. B yem cocrout nonsarue cpeaness3pemieHHoi crommoctu Kanutana (WACC) u
KaK OIpPEeJIeINTh CPETHEB3BEIICHHYI0 CTOUMOCTh KamnuTana?

Buast 23 peKTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera

OcoOennoctu omnpeneneHus 3()PEeKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOH H
KOMMepUYecKoil 3¢ (heKTHBHOCTH.

OcobenHoctu omnpeneneHust 3pPeKTUBHOCTU AJIS NPEANPHUATUN — YYaCTHUKOB MPOEKTa,
JUISL aKITMOHEPOB, PETHOHAIBHOM, (esiepaibHON U 010/ 1KeTHOM (D (PEKTUBHOCTH IPOEKTOB.
Ha3zoBute OCHOBHBIE TIpyMIlbl (UHAHCOBBIX IOKa3zaTeneil 0a30BOro MNpeANpHUATHS U
NPOEKTa KaK OyAyIIero mpearnpusTus (TIoKa3aTelu, JUKBUIHOCTH, CTPYKTYPHI KalnTana
(maTexecrnocoOHOCTH), NENOBOM aKTHMBHOCTH (000pauynBaeMOCTH), pEeHTabEIbHOCTH.),
MOSICHUTE WX JKOHOMHMYECKHH cMbIci. s Kakoil 1enu Tpedyercs OmpenessTh 3TH
HoKa3aTesHy.

[To kakuM KPUTEPUSAM MPOU3BOAMTCS CPAaBHEHHE MPOEKTOB, UX PAHKMPOBAHHE U OTOOP
JUls fanbHeimero guHaHcupoBaHusa? Kakue BuabI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoekTamu? Kakwe nmpoTuBopeunss MeXy pa3iIHdHBIMH KPUTEPHSIMH MOTYT BO3HHKATh
IpU CPaBHEHUH POEKTOB?

Kakne mpoTtuBopeurss MOTYT BO3HUKATh NPH CPaBHEHUH W PAH)XKMPOBAHWUHU IPOEKTOB
pasHoro Macmraba? [Ipy HeCOOTBETCTBUU BPEMEHH JCHEKHBIX MMOCTYIJICHUH MPOEKTOB?
IIpu HEcooTBETCTBUM AiMTENbHOCTEN NpoekToB? Kakne Bol MokeTe 1aTh pekoMeH1annu
10 YCTPAHEHHIO 3TUX MPOTUBOPEUMIA?

Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lnaHupoBaHne KOMMYHHKaIUH.
Pacnpoctpanenune  uHopMamuu B MPOEKTE. VYrpaBieHue — OXHIAHUSAMH
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «rouka Ouiepay, Kak ee onpeaeuTh U Kak ee MOJ0KEeHHUE BIUSIET Ha IPUHSATHE
penieHus o BeIOope 6oiee 3(hPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts TOUKy 6€3yOBITOYHOCTH MPOEKTA,
KaK BIIMSIET €€ MTOJIOKEHHSI Ha PUCK M YCTOHYNBOCTD TpOoeKTa?

Jaiite kmaccu(uKanuio MPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/bI YHpPaBICHUS
pHUCKaMHU.

Ha3zoBuTte MeTOIbI KAaUECTBEHHOTO aHAIN3a POSKTHBIX PHCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHATN3a TPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts TOUKy 6€3yOBITOYHOCTH MPOEKTA,
KaK BJIMSET €€ MOJO0XKEHHs Ha PUCK U YCTOWYMBOCTD MPOEKTa?



41

42.

43.

44,

45.

46.

47.

48.
49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

22

B 4eMm cocrouT aHanm3 4yBCTBUTEIBHOCTH NPOEKTA, KAK ONpPENENIeTCsl 3JaCTUYHOCTb
nokasaresei 3(p(eKTUBHOCTH MPOEKTA.

B gem cocTouT aHayu3 crieHapueB IpOeKTa Kak MeTo aHajin3a puckoB. Kakue Brl 3Haete
BEPOSITHOCTHBIE MEPHI PUCKOB.

[TosicauTe cymuocts Merona Monrte-Kapio (MeTo HMUTAllMOHHOTO MOJIEJIMPOBAHUS) U
€r0 UCIOJIB30BaHMS JJIsl aHAIHM3a MPOSKTHBIX PHCKOB.

Kak o1leHUTh pUCK MPOEKTa C MOMOILBIO TOCTPOEHMSI IepeBa peIIeHU IpoeKTa.

Mertoapl yuera pucKa, UCIOIb3YIOINE KOPPEKIUIO CTABKU JTUCKOHTUPOBAHUS (I00OAaBKY
«IIpEMHUU 32 PUCK» K CTaBKe IUCKOHTUpOBaHMs). Ha3oBuTe OCHOBHBIE (aKTOPBHI,
BJIMSIONIME HA PUCK IIPOCKTA U BEIMUUHY «IIPEMHHU 33 PUCK.

B dem coctouT MeTos oneHKH KanuTaiabHbIX akTUBOB (CAPM) 1 kak MCHosib3yeTcst 3TOT
METOJ JJIs OLIEHKU pUCKa IpoekTa. Kakoe COOTHOILIEHNE MEKIY TOXOAHOCTBIO U PUCKOM
IPOEKTAa.

Ha3zoBute ocHOBHBIE BUIbI HHMIISAIMKA U OCHOBHBIE MTapaMeTphbl HHOISIINUN (MHICKC IIEH 1
Temn UHQIAMY, 6a3UCHBIH 1 1lenHOoM uHekc 1eH) Kak Bnuser uHQIAMs Ha IpOLEeHTHbIE
CTaBKM 10 KpeAWTaM W Jeno3uraM, Kak ompeaensiroTcs HOMUHAJIBHAS WM pealbHas
IPOLICHTHBIE CTaBKH.

Kakue Br1 3HaeTe MeTOBI ydeTa HHQIISAIUYN PH TPOSKTUPOBAHHH.

Ha3oBure OCHOBHBIE HWCTOYHMKM (DUHAHCHUpOBaHMUS IpoekTa. OxapakTepusyirte
COOCTBEHHBIC, BHEITHUE U TPUBJICUYCHHBIC HCTOYHUKH (PUHAHCUPOBAHUSI.

[TonaTHe O JnM3MHIE Kak MCTOYHMKE (QUHaHCHpoBaHUA. IloHATHE O BEHUYpPHOM
(UHAHCUPOBAHUU POEKTOB.

BropxerHoe (hpmHaHCHPOBaHUE MTPOEKTOB.

HazoBute OCHOBHBIE OpPraHM3AaLMOHHBIC CTPYKTYpHl — YIPABIEHUS  MPOEKTAMH.
OpraHu3anus ymnpaBleHUsT NpPOEKTaMH B paMKax (QYHKIHMOHAIBHOM CTPYKTYpBHI.
JlocTonHCTBa ¥ HEAOCTATKU TaKOM (POPMBI yIIpaBIEeHHUS.

Opranuzanus ynpaBjieHus IPOEKTaMHU 110 IPUHIUITY HE3aBUCUMBIX KoMaH. JlocTonHCTBa
¥ HEJJOCTATKH TaKoi (pOpMBI yripaBieHusI.

[TonsiTHe 06 OpraHu3aluy NPOEKTHOTO THIIA.

MarpuyHble  OpraHW3allMOHHBIE CTPYKTYpPHI ~ ympaBieHUs mpoekramu. Cralble,
cOajaHCUpPOBaHHbIE U CHIJIbHbIE MAaTpUYHbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYp MIPH YIIPABICHUH MTPOSKTaAMH.

KakoBbl OCHOBHBIE NMPUHLUIBI (OPMHUPOBAHUS KOMaHIbl MPOEKTA, MPUMEPHBIN cOCTaB
KOMAaH/IbI IPOEKTa, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOEKTA.

Kak mpou3BOauTCs JEKOMIIO3ULUS MPOEKTa (CTPYKTypHOe paszduenue pador, WBS)?
HazoBurte ocHoBHBIE mpuHIHIEI nexkommo3urn mpoekta (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMoOHHON CTPYKTYphI ipoekTa (OBS).

Uto Takoe ceTeBOil Tpaduk mpoekTa, KakoBO ero HaszHaueHne? OCHOBHBIC IMpaBHIIA
MOCTPOCHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBSA3EH MEXAY ONEpaLlUsIMHU.

[Tonsitne o merone kputmdeckoro mytu (CPM). Pacuer kputndeckoro mytu. [Ipsmoit u
0oOpaTHBIN aHAU3 U OIpe/esieHe BPEMEHU BBIMOJIHEHUS MPOEKTa B IIEJIOM U PE3epPBOB
BPEMEHH ONepannii. 3HAYNMOCTh KPUTHYECKOT O IIyTH U PE3EPBOB BPEMEHU OIEepalui s
IUTAHUPOBAHMS U YIIPABJICHHUS.

JlomoTHUTEIbHBIE BO3MOKHOCTH TTOCTPOCHUSI CETEBBIX Tpa(UKOB (3a7CPKKH BPEMEHH
MEXy OIepalusMu (Jlard), THMBI CBS3€H Mexay omepanusMHu: OT KOHIAa K Hayaily
(¢unMII-CTApT), OT Hayalla K Ha4ay (cTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(PUHHUIIT)
OT HaYaja K KOHIy (cTtapT-puHum)).

KanenngapHoe mianupoBaHue OI0KeTa U peCypcoB IPOEKTA ¢ HUCIOIb30BAHUEM CETEBBIX
METO/IOB.

B deMm cocrout ympaBieHHEe M pErylMpoBaHHE B (pa3zax pealu3allid U 3aBEpLICHUs
npoekTa (ympaBieHHE MPEIMETHOM OO0JIacThI0 MPOEKTa, YHPABICHHE BpPEMEHEM
BBINOJIHEHUS. PabOT. yIpaBlieHHEe OIJDKETOM M pecypcaMu IpOeKTa, YIpPaBICHHE
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Ka4eCTBOM. yIpaBlieHHE WH(POPMAIIMOHHBIMH TOTOKAMH TIPOEKTa, YIPaBIeHHE KOMaH 10U
MPOEKTA, YIIPABJICHNE TOCTABKAMH U KOHTPAKTAMH).

63. [ToHsaTHe 0 METO/Ie OCBOCHHOTO 00BhEMa IPH YIIPABJICHUHU MPOSKTOM B (pa3e peain3aium.
OcHOBHBIE TIOKA3aTENH, KOTOPBIE PACCUUTHIBAIOTCS STUM METOIAOM.

64. Urto mpencramiseT coOoil 0a3oBbIM IUTaH-TpadUK KyMYJISTHUBHBIX 3aTpar IHpoekTa (S-
KpuBas)?

65. Kakue Bbl 3HaeTE METO/TBI OTICPATHBHOM OLIEHKH (MOHUTOPHUHTA) BPEMEHHU U CTOUMOCTHBIX
nokasareseil paboT B MpoLecce peaar3aiy IpoeKTa?

66. Kak onpenensitorcst 6a3oBble MMOKa3aTeal METOJa OCBOEHHOT0 00beMa: MIIaHOBbIM 00beM
(PV, BCWS), paxtuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

67. Kak ocymiecTBisieTcss aHajau3 TEKYHIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO
obwema? B uem cmbic nokasareneii "otkiioneHue mo pacnucanu” (SV), u "oTkioHeHne
o 3arparam" (CV).

68. Kak ocymecTBisieTcss aHaJU3 TEKYIIETO COCTOSIHHS TPOEKTa METOJOM OCBOCHHOTO
o6bema? B yem cmbica mokasareneld "uHaeKe BeinosiHeHus pacriucanus” (SPI) u "unaexc
BoinosiHeHus 6ropxera" (CPI)?

69. Kak ocymiecTsisiercsi mporHo3 OrojpkeTa MpoeKTa METOIOM OCBOEHHOro obObema? Kak
paccuuTaTh MPOrHO3HYH ctouMocTh mpoekta (EAC) u oTkiIoHEeHHEe OT OrKETHOU
CcTOMMOCTH poekTa mpu ero 3asepmeaun (VAC).

70. OxapakTepu3yiTe OCHOBHBIC CpEJICTBA ABTOMATH3allMU CETEBOIO IUIAHUPOBAHUS U
yIpaBieHUs TpoekTamu B mporecce peanusanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoauresns Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIA; Spider Project npoussoautens Spider Technologies Group, Poccus).

6. YueOHO-MeTOoaMYecKOe M MHPOPMALHMOHHOE O0ecTeYeHre TUCIUTLIHHBI

6.1. CHnuCOK HCTOYHHKOB U JTUTEPATYPhI

Hcmounuku:
OcHognvie:

1. T'paxnmanckuii konekc Poccuiickoit ®enepauuu. Y.1 .11, [1l. — M.: «Mudpa-M», 2007. — 496
c.-Pexxum nocryma: http://znanium.com/bookread2.php?book=122306

2. OenepanbHblil 3akoH oT 13 mapra 2006 1. Ne38-d3 «O pekname». Pexum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_58968/

Jlononnumenvnoie:

3. ®enepanpHbiii 3akoH oT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW JNEATEIHLHOCTH B
Poccuiickoit ®denepanuu, ocymecTBiasieMod B (opMe KamHUTalIbHBIX BIOXKEHUH'"(ped. OT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnextponHBINH pecypc]. — DIEKTPOH. aH.
—[M., 2018]. - Pesxxum moctymna : http://www.consultant.ru/.

4. ®enepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO HHOCTpaHHBIX WHBECTULUSAX B
Poccuiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynsrantllitoc. BepcuslIpod
[OnexkTpoHHbIl pecypc]. — Dnektpon. maH. — [M., 2018]. - Pexum npocrtyma
http://www.consultant.ru/.

5. Meronnueckue peKOMEHIALNHU 10 OLeHKe 3P PEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
orbopy s ¢uHaHCUpOBaHMs. YTBepkAeHbl MunskoHoMuku P®, Mundunom PO,
Iocctpoem PO 21 wmrons 1999r. Ne BK 477. OdunmansHoe wuszmanme. M.: H3n-Bo
«DxoHOoMEKay, 2000. —421c.

Jlureparypa:
Ocnognas:
1. VmnpaneHue nmpoekTaMu: y4eOHUK W MpakTUKyM Juis By3oB / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mom oOmei penakiueit E. M. Porooil. — Mocksa:


http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
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M3narensctBo FOpaiit, 2023. — 383 ¢c. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-
00436-6. — Texkct: anexTponHsii // Obpa3zoBatenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/510590

3y0, A.T. VYnpaBienue mnpoexkrtamu: y4eOHUK M TNpakTHKyM st By3oB/ A. T.3y6. —
Mocksa: U3natenscTBo FOpaiit, 2023. — 422 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-00725-1. — Texct: anexTponHsbii // OOpa3oBarenbHas miatdopma HOpalT [caliT]. —
URL: https://urait.ru/bcode/511087

3apenkos, B. A. Ynpasnenue npoekramu / B. A. 3apenkos; xya. Tuxomupos B. . — Cankr-
[TerepOypr: Cosunmarommii mup, 2021. — 315 ¢. — ISBN 978-5-6045175-5-0. — Tekcr:
DJIEKTPOHHBIN // Jlanb: ANEKTPOHHO-OMOIHOTEUHAS cucTeMma. — URL:
https://e.lanbook.com/book/330275

. Qymkuna, M. P. TexHonoruu pexigaMbl M CBsi3ed C OOIIECTBEHHOCTbIO B MapKETHHTE:
yaeOHuK 11 By30B / M. P. Jlymkuna. — Mocksa: M3narensctBo FOpaiit, 2022. — 462 ¢c. —
(Boiciiee  oOpaszoBanme). — ISBN 978-5-534-12811-6. — TekcT: 5SIeKTPOHHBIA //
Oo6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/496326
KoMMyHHKAITMOHHBI MEHEKMEHT: ydeOHoe mocobue / mox pen. I'. Akomosa. - CaHKT-
[TetepOypr: [Tutep, 2020. - 304 c. - (Cepust «Yuebnuk 11st By30B»). - ISBN 978-5-4461-1541-
9. - Tekct: anexrponnsiid. - URL: https://znanium.com/catalog/product/1783715

JlononnumenvHas

Kpaiinos, I'. H. TexHonorus noaroToBKu 1 peain3aiuy KaMnaHuu no pexiaame u PR: yuebnoe
nocobue i By3oB / I'. H. KpaitnoB. — 3-¢ u3n., crep. — Cankr-IlerepOypr: Jlanp, 2022. —
372 ¢. — ISBN 978-5-8114-8968-8. — Texkcr: »anekTpoHHBINM/ JlaHb: 3JIEKTPOHHO-
oubmmoteunas cucrema. — URL: https://e.lanbook.com/book/185976

lofixman, O. SI. Opranuzanus ¥ TpoBeleHHE Meponpuatuii: ydeOHoe mocodme / O.5.
[oiixman. — 3-e u3n., nmepepad. u gon. — Mocksa: UHOPA-M, 2021. — 194 c. — DOI
10.12737/1071381. - ISBN 978-5-16-015949-2. - Tekcr: onektponHsii. - URL:
https://znanium.com/catalog/product/1071381

ManpkeBuy, A.A. Opranuzanus W TpoBeJeHME KammaHud B chepe cBsizel cC
0OIIECTBEHHOCTRIO: yueOHOe mocobue st By30B/ A. A. ManbkeBU4. — 2-¢ U3[., UCTP. H
norn. — Mocksa: M3marensctBo FOpaiit, 2023. — 109 c. — (Bsiciiee oOpa3oBanmue). —
ISBN 978-5-534-09415-2. — Texkcr: anekrponHsii // Obpa3oBarenbHas miatdgopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/515470

[uros, B. H. MenexxMeHT nH(pOpMallmOHHOTO KOHTeHTa: yueOHoe nocodue / B.H. I1IuTos.
— Mocka: UHOPA-M, 2022. — 209 c. — (Cpeanee npodeccruoHaibHOE 00pa3oBaHue). —
DOI 10.12737/1842520. - ISBN 978-5-16-017311-5. - Tekcr: snektponHsiii. - URL:
https://znanium.com/catalog/product/1842520

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH « AHTEepHET»

HanmonanwsHas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubnuoreka www.elibrary.ru
Onekrponnas oudauorexa Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccuonabHbie 6a3bl JaHHBIX H MH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuoHanbHbIM 0a3am maHHbIX: https:/liber.rsuh.ru/ru/bases
WudopMarimoHHbIe CIPABOYHBIC CHCTEMBI:

— Koncynbrant [Lmtoc

— Tapant
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7. MaTepuajibHO-TEXHUYECKOe o0ecneyeHne TUCIUITHHbI

CocraB IIporpaMmMHOI 0 o0ecrieueHusI:
— Windows
— Microsoft Office
— Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTeILHOIO MPOIECCa 1JIf JIUI ¢ OTPAHNYEHHBIMH_BO3MOKHOCTSIMU
310POBbSI H HHBAJINI0B

B xone peanu3zanuu AMCHUIUIMHBI UCHOJIB3YIOTCS CIEIYIOLIUE JOMOIHUTEIBHBIE METO/IbI
00y4YeHHs, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOYHOH aTTecTalli 00yJaromuxcs B
3aBUCUMOCTH OT UX MHIMBUIYaTbHBIX 0COOEHHOCTEH:

® JUIsl CIENbIX U CIa00BUIAIIMX: JEKIMU O(QOPMIIIOTCS B BUJIE SIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO € MTOMOIIBIO KOMITBIOTEPA CO CHEIHATN3UPOBAHHBIM IIPOTPAMMHBIM 00ECTICUCHHEM;
IUCbMEHHBIE 33/1aHUS BBIIOJIHIIOTCS HAa KOMIBIOTEPE CO ClIENUATU3UPOBAHHBIM IIPOIPAMMHBIM
o0ecrieyeHneM WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEUNBACTCS MHINBUAYAILHOE
paBHOMepHoe ocBelieHue He MeHee 300 JroKc; A1 BBIIOJHEHUS 3a7aHus MPU HEOOXOAUMOCTU
IPEe0CTaBIISACTCS YBEIMUYUBAIOIIEE YCTPONHCTBO; BOSMOYKHO TAKKE HCIIOIb30BaHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOUCTB; NMUCbMEHHbIE 3aJaHUs O(GOPMIISIIOTCS YBEIMYEHHBIM LIPU(TOM;
9K3aMeH M 3a4€T MPOBOIATCS B YCTHOW (hOpMe WIIM BBIOJHSIOTCS B NMHCBMEHHOW (opme Ha
KOMITBIOTEPE.

® JUIs TITYXUX U cIa00CTBIIIAIIMX : JICKIUH O(OPMIISFOTCS B BUJIE 2JIEKTPOHHOI'O IOKYMEHTA,
au00 TPENOCTaBISIETCS] 3BYKOYCHJIMBAIONIAsl ammapaTypa WHAWBUAYaIbHOTO I0JIb30BAHNUS;
NUCbMEHHBIE 33JJaHMs BBINIOJIHIIOTCS Ha KOMIBbIOTEPE B MHCbMEHHOHN (hopMe; dK3aMeH M 3auéT
NPOBOJATCS B THCBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXHO TMpoOBeAeHHE B (opme
TECTUPOBAHUS.

® JUIs1 JIUII C HApYIIEHUSIMH ONTOPHO-/IBUTATENILHOTO annapaTta: JIEKLUU 0pOpMIISIOTCS B BUJIE
3NIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C HOMOIIbIO KOMIIBIOTEpA CO CIIEHUATH3HPOBAHHBIM
OpOrpaMMHBIM OOecliedeHHneM; NUCbMEHHBIE 3aJaHMsl BBIOJHSAIOTCS Ha KOMIIBIOTEpPE CO
CTEeMATM3UPOBAHHBIM TIPOTPaMMHBIM OOeCTieueHHeM; dK3aMeH U 3a4€T MPOBOASTCS B yCTHOU
(opMe WiIM BBIMONHAIOTCS B MUCbMEHHOM (JOpMe Ha KOMITBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPEyCMaTPUBACTCS YBEITHMUEHHE BPEMEHH /IS TIOTOTOBKU OTBETA.

[Tponienypa npoBeaeHHs IPOMEXYTOUHOM aTTecTaluu JUIsi OOyJaroMXCsl yCTaHABIUBAETCS
¢ y4€TOM WX MHAWBUAYAIBHBIX Ncuxodu3nueckux ocobeHHocTel. [IpoMexxyTodnas arrecranus
MOXET MPOBOAUTHCS B HECKOJIBKO 3TATOB.

[lpr mpoBeneHUH TPOIETYPH OIEHUBAHUS PE3yIBTATOB OOYyUEHHs IMpeaycMaTphBaeTCs
UCTIOJIb30BaHUE TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHIUBUAYAJIbHBIMHU
0COOCHHOCTSIMHU 00yUYAIOIIUXCS. DTH CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCHTETOM, AJIH
MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[lpoBeneHre TpoOUEAYPHl OIECHUBAHHUS  PE3YIbTaToOB  OOYyYeHHUS  JOMyCKaeTcsi C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CcTyn K MHGOPMAlMOHHBIM U OHOIMOrpaduueckuM pecypcam B CETH
WutepHer Ui Kaxaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPAaHHUYEHHSIM HX
3JIOPOBBS U BOCIIPUATHUS HH(DOpMAITIH:

® ISl CJENbIX W CIAa0OBHUISALIMX: B MeYaTHOW (opMe yBETMYEHHBIM LIpUPTOM, B popme
AIIEKTPOHHOT'O IOKyMEHTa, B hopme aynuodaiina.

® /ISl TITYXUX U CJIa0OCIHBIIIAIINX: B Ie4aTHOU (opme, B (opMe IIMEKTPOHHOTO JOKYMEHTA.

e 1151 OOYdYaIOUIMXCS C HAapyUICHUSAMHU OIOPHO-IABHTaTEeIbHOIO armapara: B Ie4aTHOU
dopme, B popme IIEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.
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VY4eOHble ayAUTOpUU Ui BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHON pabOThl, HayyHas
O0ubnMMoTeKa M MHbIE MOMEIICHUS sl 0OyYeHHs] OCHAILICHBI CIEIHATbHBIM 000pYZIOBaHHEM U
yu4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

® ISl CIENbIX U CIa00BUISIINX: YCTPOMCTBOM JIJIsl CKAHUPOBAHUS M UTEHUS C Kamepoil
SARA CE; nmucrnineem bpaiinsg PAC Mate 20; mpunatepom bpaiinsg EmBraille ViewPlus;

® ISl TIIyXUX U CIa0OCHbIIIAIMX: aBTOMAaTU3UPOBAHHBIM pab04YuM MECTOM ISl JIIOJEH C
HapyLICHUEM CITyXa U CIa00CIBIIIANINX; aKyCTUIECKUN YCHIIUTEINb ¥ KOJIOHKH;

® /Ui 00YYaroIUXCsl C HAPYIICHUSIMUA OMOPHO-ABUTaTENIbHOTO anmapara: nepeIBUKHBIMH,
perynupyeMbIMH d3pronoMudeckumu napramu CH-1; KoMIpoTepHOM TEXHUKOHN CO CrielnaibHbIM
IIPOrPaMMHBIM 00€CIIEYEHUEM.

1. MeToauuyecKue MaTepuaJbl

9.1.I1nanbl NPAKTHYECKUX 3aHATHI

Ha cemunapax  obOecneunBaercsi 3(Q(EeKTUBHOE  YCBOGHHE  OOy4aroIUMUCS
TEOPETUYECKOr0 Marepualla, OBJIAJIEHUE MMM HaBbIKAMH IPAKTHUYECKOI'O HCIOJb30BaHUs
IIOJIyYEHHBIX 3HaHUHN B KOHKPETHBIX CUTYallUsIX YIIPABJICHUS IPOEKTAMU U IPOrpaMMaMH.

OCHOBHOI1 LI€/bIO ITPOBE/ICHNUSI CEMUHAPCKUX 3aHITUH SIBIIIETCS OBJIAJICHUE 00YYarOIMMUCS
HaBBIKAMM ITPAKTUYECKOIO UCIIOJIb30BAHUS TEOPETUYECKUX OCHOB IIPOEKTHOIO ynpasieHHsA. Temsl
CEMUHApPCKUX 3aHATUN OTPAKaOT IMOCIJIEA0BATEIbHOCTh U3YUYEHHsI JUCLUIUIMHBI B COOTBETCTBUH C
paboueil mporpaMmoil 1 BIOpaHbl UCXO/S U3 UX 3HAUMMOCTH JJIs1 M3ydeHus Kypca. Ha cemunapax
oTpabatbIBaloTC HanbosIee BayKHBIE aCTIEKTHI AUCIUIUIMHEI, a TAK)Ke TUIOBBIC 33/1a4d U CUTYaIllH
(keiichl), KOTOpBIE (POPMHUPYIOT HEOOXOIUMBIE YMEHMS M HaBBIKM B paMKax Hpo(decCHOHATbHON
noAroroBku. CeMUHApCKUE 3aHATHS MPEAINojaraloT MPaKTUYEeCKOe pelleHHe 3afad M0 MeToaaM
OLICHKHU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIaM YIIPABJICHUS] PUCKAMHU TIPOEKTOB.

[Tpy monroToBke K 3aHATHIO OOy4aroIIUiics JOJKEH O3HAKOMUTHCS C IUIAHOM CEMMHapa,
MIOBTOPUTh TEOPETHMUYECKMM MaTepual IO JAHHOM TEME Ha OCHOBAaHMM KOHCIIEKTOB JIEKLUM,
PEKOMEH TyEMBIX UCTOUHUKOB M JIMTEPATYPbI, BKITIOUasi AJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI.

IMpakTuyeckoe 3ansaTHe 1. OCHOBHBIE MOHSITHS U ONIPeAeIeHUs MPOEKTHOT0 MEHET:KMEHTA.
OCo0eHHOCTH PeKJIAMHBIX H MAPKETHHIOBBIX MPOEKTOB
Llenb ceMuHapa: M3y4eHHE OCHOBHBIX IMOHATHA W ONPEACIICHUH MPOSKTHOTO MEHEKMEHTA,
ucclenoBaHne 0coOeHHOCTe mpoekToB pekiname u CO, a Takke CHUCTEMHOW OpraHu3aluu
MIPOEKTOB.
dopma npoBeieHHs: codeceJoOBaHue, JUCKYCCHS 110 TOKIaaaM

Bonpocwi o5 06cysicoenus na cemunape.
1. Vkaxure OTIIHYUE TPAJAUIUOHHOTO OIMpEAeTeHHs MPOEKTa OT OINpeAeeHHs, TPUHITOTO B

JUCITUTUIAHE «YTIPaBJICHUE TPOSKTaMI» U COBPEMEHHOTO TIOHUMAaHUS TIPOCKTA.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTb MEXKIY HUMHU?

3. Kak Brl monnmaere gpasy «YmpapieHHe MPOSKTAMH - 3TO YIIPABICHUE H3MEHEHUSMI»?

4. VYKaxuTe OCHOBHBIX YYAaCTHHKOB NpoeKkTa U uX (pyHKIMHU. KakoBbI OCHOBHBIE (DYHKIIMU
MEHE/KEPA MPOEKTa U KOMaH bl IPOEKTA.

5. Mojenu )XM3HEHHOTO ITUKJIA IPOeKTa (IporpaMm, noptdes)

6. OpraHu3aoHHBIE CTPYKTYPHI YITPABICHHS TPOSKTAMH.

7. OpraHuzanys yOpaBJIeHHS TMPOEKTaMH B pamMKax (YHKIIMOHAJIBHOW CTPYKTYPHIL.
JIoCTOMHCTBA M HEIOCTATKH TaKOW (POPMBI yIIpaBIICHUS.

8.  OpraHuzanus ymnpaBieHUs MPOEKTaMH 110 NPUHIMITY He3aBUCUMBIX KoMmaHI. [lonsTHe 00
OpraHHu3aIy MPOEKTHOrO TUMNA. /J0CTOMHCTBA U HEAOCTATKU TaKOM GOPMBI yIIpaBICHHUS.

9. MarpuuHble OpraHM3allMOHHBIE  CTPYKTYpbl  ympaBieHHs mnpoekramu.  Crnalble,
cOamaHCUPOBAaHHBIE W CHJIbHbIE MaTpUUYHBbIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTaTKU
MAaTPUYHBIX OPraHU3aLUOHHBIX CIPYKTYP IIPU YIIPaBJICHUU IIPOCKTaMU.
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10. Ilpunnunsl dopmupoBaHHs KOMaHIbI MpoekTa. [IpumepHbIl cocTaB KOMaHAbI MPOEKTA.
OcHoBHBIE TPEeOOBaHMS K MEHE/KEPY MTPOEKTA.

11. Tlo xakuM npu3HaKaM MOKHO KilaccuuuupoBaTh npoekThl? [IpuBeauTe mpuMepsl NPOEKTOB
U3 Pa3IMYHBIX TPYIIIL.

12. VYkaxuTe OCHOBHbIE OCOOCHHOCTH U (Pa3bl KUIHEHHOTO LIUKJIA PEKIAMHOIO IPOEKTA.

Hcemounuku

Konctutynusa Poccuiickoit @eaepanuu: [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :

(c yueToM nonpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Koncturynuu P® ot 23.05.2018,

03.08.2018) // KoncynwsrantlImtoc. Bepcus [Ipod [DnexkrponHbIi pecypc]. - nekTpoH.naH. — [M.,

2018]. - Pexum nocryna : http://www.consultant.ru/.

I'paxxnanckuii  komekc Poccuiickoit ®Depepanmmn. Yacts 1. (pen. ot 03.08.2018) //

Koncynwsrantllmoc. Bepcusllpod [DaexTponHbIi pecypc]. — DnekTpoH. aaH. — [M., 2018]. -

Pexxum moctyma : http://www.consultant.ru/.

['paxnanckmii  komekc Poccmiickori ®Denepanmu. Yacte 2 (pen. ot 23.05.2018) //

Koncynpsrantllmoc. Bepcusllpod [DaextponHsiii pecypc]. — DnekTpoH. aan. — [M., 2018]. -

Pexxum noctyna : http://www.consultant.ru/.

JIuy, JI. BoBpewmst 1 B paMKkax Oropketa: YIpaBieHHE MPOSKTAMHK 110 METOLy KPUTHUECKOH 1ienu /

JIna JI., - 3-e uzn. - MockBa: Anprnmaa [1abm., 2016. - 354 c. [DnexkrpoHHbIil pecypc]. Pexum

noctyna URL: https://znanium.com/catalog/product/912559

IIpakTnueckoe 3ansitue 2. Kpurepuu u  MeTOAbl  CONMAJbHO-IKOHOMHYECKOW
3¢ PeKTHBHOCTH MPOEKTOB
Ilenb ceMuHapa: OCBOEGHUE CTYJEHTaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX IS
HYKOHOMHYECKOTO 000CHOBaHMS COLUATBHO-YKOHOMHUYECKUX MPOEKTOB M MPOTPaMM, OLIEHKU MX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOI'MH COCTABJICHUS JEHEKHBIX TTOTOKOB IPOEKTA.
Popma nposeseHud: OIMI-0NPOC, pellleHne Kelc-3a1a4d, KOHTpOoJIbHas padoTa

Bonpocul 0na 06cyarcoenus

1. IlpencraBbTe TUNIOBOW (PMHAHCOBBIN MPOodUIbL MpoekTa. B ueM cocTouT yciaoBue GpuHaAHCOBOM
peanu3yeMoCTH NpoeKTa?

2. Iloyemy HEOOXOAMMO YUUTHIBATh (haKTOp BpeMeHH 1pu aHaim3e dddexkrnBHocTu? [oHsATHE O
LIEHHOCTH JIEHET BO BPEMEHU U HEOOXOAMMOCTb ydeTa IIEHHOCTH JIeHEeT BO BPEMEHHU IpH
aHanu3e 3 (PEKTUBHOCTH MTPOEKTOB.

3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIONIME HA IEHHOCTb JeHer Bo BpeMmeHHU? IlonsTue
HapallleHus KauTalla ¥ ero SKoHoMu4eckuil cMmbici. Kak onpenenuts Oyaymiyro cTOUMOCTh
JICHEKHOT'0 MIOTOKA U aHHYUTETA.

4. Yuctelii nuckoHTHpoBaHHBIA aoxon mpoekta (NPV), ero ompenenenue, Qopmyisl s
pacuera, 5)KOHOMUYECKHUI CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. Xapakrep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTHUPOBAHHSI.

5.Unnexc penrtabenbHoctu mpoekra (Pl), ero ompenenenue, ¢opmynbl Ais  pacyera,
SKOHOMMYECKUN CMBICH, JOCTOMHCTBA U HEJJOCTATKHU.

6. Buytpennsis Hopma npuOsin npoekta (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIs
€ro pacyera, JKOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Hemounuku
I'paxmanckuii  komekc Poccuiickoit  ®enmeparmu. Yacts 4  (pexn. ot 01.07.2018) //
Koncynprantllmroc. Bepcusllpod [DnexrponHsiii pecype]. — DaekrpoH. nan. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
®enepanbHblil 3akoH 0T 25.02.1999 N 39-03 "O06 nHBECTUIIMOHHOM JIeATeIbHOCTH B Poccuiickoit
denepalu, OCYIIECTBIsSEMO B (opMe KamWTalbHBIX BiaoxeHui"(pem. ot 28.12.2017) //
Koncynprantllnroc. BepcuslIpod [DnextponHsiii pecypc]. — Daekrpon. nan. — [M., 2018]. -
Pesxxum moctyma : http://www.consultant.ru/.
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IIpakTuyeckoe 3ansaTue 3. MeToAbl AETAJBLHOIO M CETEBOr0 NMPOeKTHPOBaHUs. MeToabl
ynpasiieHus B (pazax peajiM3aluu U 3aBeplieHUsi NpoeKkTa. MeTo] 0CBOEHHOI0 00beMa
Llenb ceMuHapa: 03HAKOMIIEHHE C METOJAaMH JCKOMIIO3U3MHM M JIE€TalIbHOIO IJIaHUPOBAHUS
NpoeKTOB. BrIpaboTka MpakTHUECKUX HABBIKOB MPH MOCTPOCHUN MEPAPXUUECKON CTPYKTYpPHI
paboT U ceTeBbIX IpaUKOB IO MPOEKTaM B 00JIACTH MEKTYHAPOJHOTO MEHEKMEHTA.
MoHuTopHHT cTaryca mIpoekTa. OCBOGHHE METO/a OCBOCHHOTO O0beMa s YIpaBICHHS
BpEMEHEM M OIO/PKETOM MPOEKTa, HTOTOBBI KOHTPOJIb 3HAHUM CTYAEHTOB IO METOIY
OCBOCHHOTO 00bEMa U €ro UCIIOJIb30BaHUH IPU YIIPABICHUN BpeMeHeM U OI0/PKETOM IPOEKTa.
Dopma npoBeeHUd: 0IIPOC, cobeceoBaHKe, Kelic-3a1aun
Bonpocwl 0na 06cysrcoenus na cemunape
1. Kak cBa3zansl WBS 1 pa3paboTka opranusanroHHO# cTpyKTypsl poekra (OBS).
2. Uro Takoe ceTeBOM TpaduK NpPOEKTa, KaKoBO ero HazHaueHue? OCHOBHBIC MpaBUIIA
MOCTPOCHHUS CETEBBIX I'pa)MKOB, OCHOBHBIEC TUIIBI CBA3EH MEXKIY ONepalusiMu.
3. Tlonsatue o merone kpuruyeckoro mytu (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
oOpaTHBI aHANU3 U OIpEJeTIeHHEe BPEMEHH BBIMIOJHEHUS MPOEKTa B LIEJIOM U PE3EpPBOB
BPEMEHU ONEPALMA.
4. 3HaYUMOCTh KPUTHUYECKOTO IMYTH U PE3EpBOB BPEMEHU OIEpaluil Ui TIaHUPOBAHUS U
yrnpaeieHus. Uto mpencraBiser co0oil 0a30BBIM IUTAH-TpaQHUK KyMYJSSTHBHBIX 3aTpaT
npoekTa (S-kpuBas)?
5. Kakue Bbl 3Ha€TE METO/IBI OTIEPATUBHOM OLIEHKH (MOHUTOPHHTA) BPEMEHH U CTOMMOCTHBIX
nokasareneil paboT B mpoiiecce peaau3alnny IpoexTa’?
6. Kaxk onpenensitorcs 6a30oBble MOKa3aTEIN METOJa OCBOEHHOTO 00beMa: TUIAHOBBIA 00BbEM
(PV, BCWS), dpakruueckuii oowem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?
7. Kak ocymiecTBisieTCst aHaIN3 TEKYIETO COCTOSIHUS MMPOEKTa METOJ0M OCBOEHHOTO 00bema?
B 1em cMbicn noka3zareneit "oTkioneHue o pacnucanuio” (SV), u "oTkIoHeHKE 10 3aTpaTam"
(CV). B uem cwmbicn moka3zarenedl "wHAekc BbimoiaHeHus: pacnucanus” (SPI) u "uHmekc
BoINOIHEHUs Orokera" (CPI)?
8. Kak ocymecTBisieTcss mporHo3 Oro/pKeTa MpoeKTa METOJIOM OCBOeHHOro odwema? Kak
paccuMTaTh HpPOTHO3HYIO crouMocTh mnpoekta (EAC) u oTkioHeHHe OT OroJKEeTHOH
CTOMMOCTH TpoekTa npu ero 3aBepuieauu (VAC).

Hcemounuku

®enepanbHblil 3akoH 0T 25.02.1999 N 39-03 "O06 nHBeCTULIMOHHOM JieaTenbHOCTH B Poccuiickoit
denepannu, ocymecTBisieMold B (opMe KamuTalIbHBIX BioxeHuit"(pen. ot 28.12.2017) //
Koucynprantllmoc. Bepcusillpod [DnextponHsiii pecypc]. — DaekrpoH. aan. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®P3 "O06 UHOCTpaHHBIX MHBECTHIMSIX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // KorcynwsrantlIntoc. Bepcusllpod [DnexkTponHslii pecypcel].
— DnekTpoH. naH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

Metoauueckre pekoMeHAaluu Mo oueHke 3((HEeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB U UX
otbopy st puHaHcupoBaHus. YTBepxkaeHb MunskoHoMuku PO, Munpunom PO, 'occtpoem
P® 21 uronst 1999r. Ne BK 477. Odpurnmansroe uzganue. M.: MU3n-Bo «dxoHoMuKay, 2000. —421c.

IIpakTuyeckoe 3ansiTHe 4. YIpaB/jieHHe KOMMYHUKAIMAMH NPOEKTA
Ilenb cemMuHapa: 03HaKOMJIEHHE C METOJaMU IIJIAHUPOBAHUS U ITOCTPOCHMSI KOMMYHUKAIMHA B
MIPOEKTE.
dopma npoBesieHus: onpoc, codecenoBanue, keic «IloctpoeHue quarpaMMbl GajlaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUIL)
Bomnpocs! juist 06cykaeHns Ha ceMUHape
1. Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.
3. Pacnpoctpanenne nHpopManum B MPOEKTE.
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4. VYmupapieHHe 0)KMIaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.
HUcemounuku

®denepanbHblii 3ak0H 0T 25.02.1999 N 39-d3 "O0 nHBECTUIIMOHHOM e TeIbHOCTH B Poccuiickoi
denepanny, ocymecTBiasieMod B (opMe KanWTaIbHBIX BioxeHuit'(pen. ot 28.12.2017) //
Koncyneranrllooc. Bepcusllpod [Dnexkrponnsiii pecypc]. — Duektpos. mad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.

®enepanbubiii 3akoH 0T 09.07.1999 N 160-D3 "OO mHOCTpaHHBIX MHBECTULIUAX B Poccuiickoi
Oeneparun': (pexa. ot 06.12.2017) // KoncynsrautlLitoc. Bepcusllpod [DnexkTpoHHBIH pecypc].
— DnexTpoH. gaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

Meronudeckue peKOMEHIANH 10 OleHKe A(h(HEKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HX
oTOOpy /I puHAHCHpOBaHUSA. Y TBepkaeHb MuHskoHOMUKH PD, Mundpunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. OpunmansHoe nzganue. M.: M3a-Bo «Oxonomukay, 2000. —421c.

IIpakTHyeckoe 3aHATHE 5. YHIpaB/ieHHe NPOEKTHBIMH PHCKAMHU
Llens cemMuHapa: OCBOCHHME METOAOB KAa4eCTBEHHOTO M KOJMYECTBEHHOTO aHaIM3a MPOEKTHBIX
PHICKOB, METOJIOB CHIDKCHHUSI W YIIPABJICHHS PHCKAaMH, OLIEHKH YyBCTBUTEIBHOCTH IPOEKTA MPHU
pa3paboTke OM3Hec-TIaHa.
Dopma mpoBeAeHUs: OIUI-OMPOC, PEHICHHE MPAKTHYECKUX 3a/1a4 10 OMPEACTICHUI0 MPOESKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocul 0na 06cyarcoenus

Packpoiite moHATHS HEOTPEEIEHHOCTH U PUCKA.
JlaiiTe kitaccupUKaIMIO MPOCSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.
MeToapl KaueCTBEHHOTO aHAIN3a MTPOEKTHBIX PHCKOB.
MeTobl KOTMYECTBEHHOTO aHAIN3a POEKTHBIX PUCKOB.
Kak onpenenuts Touky 0€3yOBITOYHOCTH MTPOEKTA, KAK BIUSET €€ MOJIOKEHHS Ha PUCK H
YCTOMYUBOCTB MPOEKTA?

7. B d4eM cOoCTOWT aHaIM3 YyBCTBUTEIBHOCTH IIPOCKTA?

8. Kak onpezensiercs 3n1acTUYHOCTh MOKazaTenel 3 heKTHBHOCTH MpoeKTa?

9. Mertoapl yuera pucKa, NCIIOIB3YIONNEe KOPPEKITUIO CTaBKH JHUCKOHTHPOBAHUS

Hemounuku

Konctutynus Poccuiickoit @enepanyu: [IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :
(c yueTom nonpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Koncturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllmtoc. Bepcus [Ipod [DnexTpoHHsIi pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparmu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynprantllnroc. Bepcusllpod [DnextponHslil pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccuiickoit deneparuu. Yacts 4 (pexn. ot 01.07.2018) //
Koncynerantllotoc. BepcusilIpod [DnextponHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-®3: (pea. ot 22.10.2018) //
Koncynprantllnroc. Bepcusllpod [DnextponHslil pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

ok wdE

9.2.MeToanyecKue peKOMeHIAMH MO MOATO0TOBKE MMChMEHHBIX PadoT

Hayunoe cooOmienne Ha 6a3e nokianga Wik pedepaTa SBISETCS CaMOCTOATENbHON paboToit
CTyZIEHTa W MOJBOJMUT UTOTH €ro TEOPETHYECKOH M MPAKTUYECKOH MOITOTOBKM MO H3ydaeMOW
mucuuruinae. [Ipy MoAroToBKE HAy4yHOro JOKJIana OOYyYaroIIMHCS NOJDKEH IOKa3aTh CBOM
CIIOCOOHOCTH M BO3MOXKHOCTH IO PELICHUIO PEalbHBIX MPOOJIEM, HCIOJb3Ys IMOJydYeHHBIC B
npouecce oOydeHHs 3HaHUS. MeEToAWYecKHe YKa3aHUs IO3BOJIIOT OOECHEYUTh EIUHCTBO
TpeOOBaHUH, MPEIBIBIAEMBIX K COIEPIKAHHIO, KAYECTBY U O(POPMIICHUIO MUCHMEHHBIX PadoT.
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[Tpu BBINONHEHNH MUCEMEHHBIX PA0OT UCIONB3YIOTCS BCE 3HAHUS, OTy4YEHHBIE CTyIE€HTaMHU
B XOJI€ OCBOCHHUS AMCUUIUIMHBI; 3aKPEIUIAIOTCS HAaBBIKU O(GOPMIICHHS Pe3yJIbTaTOB Y4eOHO-
HCCJIEIOBATENBLCKON pabOThl; BBIABISAIOTCS YMEHHUS YE€TKO (OPMYIUPOBATH U apryMEHTUPOBAHO
000CHOBBIBaTh IPEUIOKEHNS U PEKOMEHIALIUU 110 BEIOpaHHOM TEME.

Bemonnenne pa®oThl  mpeaAnonaraeT — KOHCYJIbTAI[MOHHYIO IOMOIIb CO  CTOPOHBI
npenogasarensi. B Xozje BbINOIHEHHS paOOTHI CTYNEHT AOJDKEH IMOKa3aTbh, B KaKOW Mepe OH
OBJIQJIE]l TEOPETUYECKUMH 3HAHUSAMH U NMPAKTUYECKUMH HABBIKAMH, HAYYHMJICA CTaBUTh HAYYHO-
UCCIIEIOBATEIbCKUE MTPOOJIEMBI, JIeNIaTh BBIBOJIBI U 0000IIATh MOIYYEHHBIC PE3YIbTaThI.
[ToaroroBka MUCbMEHHOM PabOThI UMEET LIETBIO:
® 3aKpEIUICHHE HAaBBIKOB HAYYHOI'O MCCIIEI0BAHHUS;

OBJIAJICHUE METOJUKON UCCIIEIOBAHMS;

yriayOieHne TEOPETUUECKUX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY UCCIIEI0BAaHUIO;

IIPUMEHEHHE 3HAaHUM IIPU PELICHUU KOHKPETHBIX 33/1a4 YIIPABICHYECKOM JAEATENbHOCTH;

BbISICHEHME IOJTOTOBJIEHHOCTH CTYJEHTa K CaMOCTOSITEJIbHOMY pEIIEHHI0 Ipo0IieM,

CBSI3aHHBIX C JUCHUIIIMHOM.

Obwue mpebosanusi.

Jlis yCHemHoro U KayeCTBEHHOTO BBIMOJHEHHS MUCHbMEHHOW HaydyHOW pabOThI CTYIEHTY

HEO0X0UMO:

® UMETh 3HAHMS MO0 U3y4aeMOU AUCIUIUIHHE B 00beMe porpammel PITY;

e BJAJETh METOJAMU HAy4HOI'O MCCIICIOBAHNUS;

® YMETh MCIOJIb30BaTh COBPEMEHHBIE CPEJICTBA BBIUUCIUTEIBLHON TEXHUKH, B IIEPBYIO OYEPEIb
NEPCOHAIbHBIE KOMITBIOTEPHI KaK B IMPOILIECCE BHIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS
padoTHI;

e CcBOOOJHO OPHMEHTUPOBATHCA MPU MOAOOPE PA3IUUYHBIX MCTOUHHUKOB MH(POPMALUU U YMETh
paboTaTh CO CHeHalbHOM JTUTEPaTypoii;

® yMeTh JIOTUYHO, TPaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIHMPOBATh TEOPETUYECKUE U
IIPaKTUYECKUE PEKOMEHIAlUU, PE3YJIbTAThl aHAIN3a;

® KBAIM(HUIMPOBAHHO OPOPMIATH IpaduuyecKuil MaTepHaj, WUTIOCTPUPYIOIIMNA coJepKaHue
paboTHL.

SBnAACh 3aKOHUEHHOM CaMOCTOSATENbHON  Hay4yHO-HCCIENI0BATENbCKOW  pa3paboTKon
CTyJ€HTa, MMCbMEHHAas paboTa JOHKHA OTBEYaTh OCHOBHBIM TPEOOBAaHUSM:!

1. AKTyanbHOCTb TEMBI HCCIIEIOBAHUS.

2. IlpenmmeTHOCTh, KOHKPETHOCTH M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSIHUH pPa3pabOTKU
MOCTaBJIEHHOW TIPOOIEMBI.

3. CoorBercTBHE YpPOBHS Pa3paOOTKH TEMbI COBPEMEHHOMY YPOBHIO HAYYHBIX pa3pabOTOK,
METOANYECKUX IOJIOKEHUN U PEKOMEHIallui, OTPa>KEHHBIX B COOTBETCTBYIOLIEH JINTEPATYpE.
Tembl mnUCBMEHHBIX paboT QopmyaupyroTcss Ha ocHoBe IIpumepHoil TeMaTuku,

npeCcTaBICHHOM B pa3zene 5.3. Hacrosieit PaGoueil mporpamMmel.

[Ipennaraemas oOyyaromuMmcsi TeMaTUKa paldOT SBISETCS NPUMEPHOM M HE HUCKIIOYaeT
BO3MOXHOCTH BBITMIOJIHEHUS paboTHI 110 MpodiieMam, IpeIosKeHHbIM cTyneHToM. [Ipu 3ToM Tema
JOJKHa OBITH coryiacoBaHa C mpernojaasareneM. [Ipu BeIOOpe TeMbl HEOOXOIUMO YUYHUTHIBATh, B
Kakoil Mepe pa3pabaTbiBacMble BOIPOCHI 0OECIeYeHbl HCXOIHBIMU JaHHBIMHU, JTUTEPATYPHBIMU
MCTOYHUKAMHU, COOTBETCTBYIOT HHAMBHUAYAIbHBIM CIIOCOOHOCTSIM U HHTEpecaM 00ydarolerocs.

Tpebosanus k cooeparcanuto u cmpykmype mexkcma

IIpenyiaraemass mpuMepHass TE€MaTHKa OXBAaThIBAET IIMPOKUH Kpyr Bompocos. Iloatomy
CTPYKTYpa Kax0i paOoThl OKHA YTOYHATHCA CTYIACHTOM C TpenojaBaTeNieM, UCXOAS W3
HAyYHBIX MHTEPECOB CTYJIEHTA, CTETIEHU IPOPaOOTaHHOCTH JAHHON TEMBbI B JIUTEpPAType, HAITUYHUS
UHPOPMALIUH U T.II.

Kaxxnas nucbMeHHas HaydHasi paboTa JOHKHA UMETh!

- TUTYJIbHBIU JIUCT;

- OIJIaBJICHUE;

- BBCJICHWUE,
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- TJIaBBI W/WiM naparpadsr;
- 3aKJIIOYCHHE;
- CIIMCOK HCIOJIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI.

Memoouueckue pexkomenoayuu no NPOBEOCHUN) YCMHBLIX U NUCbMEHHbIX — OauYy-
KOHMPOIbHBIX pabom

baun-koHTposbHBIE PaOOTHI IPOBOJIATCS HA JEKLHOHHBIX M MPAKTHUUYECKUX 3aHATUAX C
LIEJIbIO OIIEPATUBHOIO KOHTPOJIS 3HAHUM CTyAeHTOB. KpaTkue OTBETHI Ha BOIIPOCHI KOHTPOJIBHOM
paboThI CTYICHT JOJDKEH J1aTh MPAKTHUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTUBHOCTU
OLICHKHY 3HAHUS C OJJTHOM CTOPOHBI, U BBISIBJICHUIO OCOOEHHOCTEH B M3JI0KEHUH MaTepHaa JIEKIUH
npenojanareneM ¢ Apyroil. Takum oOpa3zom, OIHMII-KOHTPOJIb MO3BOJISAET JaTh OLEHKY 3HAHWH
CTYJEHTA, IPUCYTCTBYIOIIETO HA JIEKIIUH.

Memoouyeckue ykazanus no npo8eoenuto KoaloKeuyma

KomnokBuym npoBoauTes 1ocie U3ydeHHsl IepBOM MOJIOBUHBI MaTepHaia AUCLUITINHBI
CTYAECHTaMH JHEBHOTO OoTaesieHus. Llenpb KomiokBuymMa — 006CcyXIeHHEe BOIIPOCOB U3 TE€X pa3/eiioB
Kypca, KOTOpbIE BBI3bIBAIOT HaWOOJbIINE TPYAHOCTH B IOHUMAHUM Y OOJIBIIMHCTBA CTY/IEHTOB.
Takumu paszenamu sIBISIIOTCS pa3fielibl, CBS3aHHbIE C M3Y4YEHUEM KpUTepueB 3((HEeKTUBHOCTH
IIPOEKTOB, OCHOBAHHBIX Ha KOHLEMIMK CTOMMOCTH JEHET BO BPEMEHHU, METO/I0B BbIOOpA CTaBKU
JUCKOHTUPOBAHUS, OCOOCHHOCTEH COCTaBJIEHUS JCHEXHBIX IOTOKOB M METOJUKU pacyera
3P PEKTUBHOCTH AJISi YIaCTHHKOB IPOEKTa. B mporecce MoAroTOBKM K KOJUIOKBHYMY CTYAEHT
JOJDKEH HW3Y4YMTh II0O MaTepuanaM JEKUUH, CEMUHApCKUX 3aHATUH M PEKOMEHJOBaHHOMN
JUTEpaType BOIPOCHI, MpeiaraeMbie il OOCYKICHUS Ha KOJUIOKBUYME, M METOJIbI pacuera
KputepueB 3¢p¢exkTUBHOCTH. Kpome TOro, CTyleHT JOKEH YMETh Ha OCHOBE 3HAYEeHUMH
pacCYMTAaHHBIX KPHUTEPHEB COCTABUTH KBATH(DHUIMPOBAHHOE M OOOCHOBAaHHOE 3aKIIOYCHHE O
1eJ1ecO00Pa3HOCTH peaTn3aliy MPOeKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMA Ka)/Iblil CTYJEHT MOJdy4YaeT UHIUBUIyaIbHOE 3a/laHue, B
KOTOPOM IMPENIaraeTcsi pacCUuTarb IO HU3BECTHOMY ACHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIFOUEHHE O BO3MOXKHOCTH
pEeKOMEeH10BaTh (WJIM HE PEKOMEHJI0BaTh) MPOEKT JuId peanu3anuu. [locie BbINOIHEHUS 3aJaHNs
CTYJEHT YCTHO OTBEUYaEeT Ha BOIIPOCHI, COCTABJIEHHBIE /I 00CYK/IEHUS Ha KOJIIOKBUYME.

[TucbMeHHOE 3a7aHue OLIEHHWBAETCS MO MATUOAJUIBHOM IIKaje ¢ y4eTOM MPaBUIIBHOCTH
IIPOU3BEIEHHBIX PacueTOB U OOOCHOBAHHOCTU COCTABJIEHHOTO 3akitoueHus. OO0Imas oleHka 3a
KOJIJIOKBUYM BBICTaBJISIETCS C YYETOM OIIGHKM 3a MUCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYJEHTA.

Memoouyeckue ykazanus no npoeedeHur0 NPOMeNCYMoUHOU ammecmayuu (Umo2oeou
KOHMPOIbHOU pabombl)

HToroBasi KOHTpoOJIbHasi paboTa BBIMOJIHAIOTCSA CTYJEHTaMH B KOHIE cemectpa. s
MPOBEJICHUS UTOIOBOI KOHTPOJIBHOM pabOThl KaX/IbIi CTY/ACHT MOJy4yaeT CBOW BapHaHT 3aJlaHus,
COCTOSIIIIMN U3 MIATH BOIIPOCOB.

UtoroBasi koHTpodpHasi pabora oneHuBaercs no 40-tu OamibHON mikane. CTyaeHt
nony4aer 40 6ayuIoB, €clii Ha 5 BOIPOCOB JaH MOJIHBIM M MPaBUIbHBIN OTBET, 36 OAIOB - MpH
YCIIOBUU HEMOJHOTO OTBETA HA OJIMH U3 BOMPOCOB, 27 GaJJIOB - IPU YCIOBUU HEMOJIHOTO OTBETA
Ha JIBa BoIpoca, 18 6anioB - mpu HEMOJIHOM U HEYIOBJIETBOPUTEIHLHOM OTBETE HA TPH BOIPOCA.
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[Ipunoxenue 1. AHHOTAIIHS
paboyeii mporpaMmbl THCIUTUIAHBL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCIHUTLIAHBI

ey pucuuIuiiHBl — (GOPMHUPOBAHUE Yy OOYYAIOMIMXCSl 3HAHWN, YMEHHH M HABBIKOB
pa3pabOTKH, BHEIPEHHSI © SKOHOMHYECKOTO 0OOCHOBAHUS PEKIAMHBIX U MPUKJIATHBIX TPOCKTOB
Ha 0a3e COBPEMEHHBIX METO/IOB U TEXHOJIOTHA COLMAIBHO-9KOHOMHUYECKOTO MTPOSKTUPOBAHHUS.

3a0auu AUCIUIIIMHBL

— H3YYHUTH OCHOBHBIC IIOHATHS B 00JIACTH TEOPUH YIIPABJICHUS IPOCKTAMHU;
— chopMHpOBaTh KOMIIETCHIINH, HABBIKK M YMEHHS 110 pa3pabOTKe M BHEAPCHUIO IIPOCKTOB

Ha Pa3HBIX YPOBHSX YIIPABIICHUS;

— OBJIAJIETh OCHOBAMH 3HAHUI MO YIPABICHUIO KOMaHOH ITPOEKTa
— HAYYWTh PEUIaTh MIPAKTUYECKUE YIPABICHUYECKUE 331a491 B cepe peKiaMbl U MapKETHHTa

C MCIOJIb30BAaHUEM IPOCKTHBIX METOAOB M TEXHOJIOTHH.

B pe3ynbTare 0cBOCHHUS TUCIUIUIMHBI O0YUYarOIIUICS TOJKEH:

3namb: TPUHLIMIBL YIOPAaBICHUS CBOWM BpPEMEHEM, BBICTPAMBAHHUA M peaH3alud
TPAaeKTOPUU CaMOpa3BUTHSI HA OCHOBE NPHHILUIIOB 00pa30BaHUsS B TEUCHUE BCEU KHM3HU; LIEIU
COOCTBEHHOW JESTEIHHOCTH, OINpPENeNss MyTH MX JOCTHKEHHS C Y4eTOM PECypCOB, YCIIOBHIA,
CPE/CTB, BPEMEHHOW IEPCHEKTHBBI DPA3BUTHs JACATEIBHOCTH M IUIAHUPYEMBIX DPE3YJIbTaTOB;
yCIIOBHA U TpaBmia 0TO0pa nHpopMamu, npodecCHOHAIBHBIX CPENICTB U MPUEMOB PEKIaMbl U
CBSI3€H C 00IECTBEHHOCTHIO TPH TUIAHUPOBAHUHU H PeaTM3alliy MTPOEKTa; IPUHIUIIB COLUATBHOMI
OTBETCTBEHHOCTH M 3TUYECKHE HOPMBI, IPUHSTHIE MPO(PECCHOHATBHBIM COOOIIECTBOM B paMKax
peanu3alM TMPOEKTOB; MpodecCHOHANbHbIE CPEICTBA M NpPUEMbl pEeKIaMbl M CBsized ¢
OOIIECTBEHHOCTBIO U PEATH3alMU TPOEKTOB; OCOOEHHOCTH IMPOEKTHBIX PEIICHHA, METOJIBI
OLIEHKU MPOEKTOB; YCJIOBUS (PMHAHCOBOI peanu3aluy MPOEKTa U €ro CUCTEMHOMN OpraHu3aluu;
METO/IBI IETATLHOTO KOHTPOJISI ¥ CETEBOTO MJIAHUPOBAHUS MIPOCKTOB.

Ymems: ynpaBisATh CBOMM BpPEMEHEM, BBICTpauBaTh U PEATHU30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHS Ha OCHOBE MTPHUHITUIIOB 00pa30BaHNs B TCUCHUE BCEH KU3HH;, (POPMYITHPOBATH LIEIH
COOCTBEHHOM JEsATEeIbHOCTH, ONpENeNss MyTH UX JAOCTHXKEHHS C y4EeTOM PECypCOB, YCIIOBHIA,
CPEACTB, BPEMEHHOH TIEPCIEKTUBBI PAa3BUTHS NEATEIFHOCTH W TUIAHHUPYEMBIX PE3yJbTAaTOB;
OCYILIECTBIIAATh OTOOp MpO(ECCHOHANBHBIX CPEACTB M INPUEMOB peKIaMbl M CBsi3eH C
0O0IIECTBEHHOCTHIO B COOTBETCTBHUH C MPUHIIUTIAMH COLMAIBHOW OTBETCTBEHHOCTH M ATUYECKUMU
HOpMaMH{, TPUHATBIMH  NPO(ECCHOHANBHBIM  COOOILIECTBOM;  OCYLIECTBISATH  OTOOD,
CHCTEMATH3alMI0 W aHalu3 HWHQPOpPMAIMHA IO TPOEKTY, B COOTBETCTBUU C TPUHIMIIAMHU
COLMAIBHOW OTBETCTBEHHOCTH M JITHYECKUMH HOPMaMHM, TPHUHATHIM MpOodhecCHOHATBHBIM
CO00IIECTBOM; HCIIONIB30BaTh NMPOQPECCHOHATBHBIE CPEICTBA W MPHEMBI PEKIaMbl M CBSI3EH C
0O0IIECTBEHHOCTHIO B paMKaX peau3alliy MPOEeKTa B COOTBETCTBUH C MPUHIUIIAMU COLIMATIBHOM
OTBETCTBEHHOCTH W JTWYECKHMMH HOPMaMH, MPUHSATHIMH TPO(ECCHOHANTBHBIM COOOIIECTBOM;
dopmupoBath TpeOOBaHMS, NPEIbABISIEMbIE MPOEKTaM; OINpPENENATh YCIOBHUS (HUHAHCOBOM
peaTr3yeMOCTH IIPOEKTOB; IPUMEHSTh METOABI SKOHOMUYECKOH OI[EHKH PEKJIIAMHBIX ITPOEKTOB.

Braoems: HaBBIKaMU MOCTAHOBKH LI€IM COOCTBEHHOMW JIEATEIILHOCTH, OLICHUBAsS IyTH UX
JOCTIDKEHUSI C yYETOM pECypCOB, YCIIOBHIA, CPEICTB, BPEMEHHOH NEPCHEKTHBBHI Pa3BUTHSA
NeSITeIbHOCTH U IJIAHUPYEMBIX PEe3yJIbTaTOB; MYTSMH JIOCTHMIKEHUS LeJIel C yYEeTOM PecypcoB,
YCIIOBHM, CpPEACTB, BPEMEHHOW TIEPCIIEKTUBBI PAa3BUTHS JEATEIILHOCTH U  TUIAHHUPYEMBIX
pe3ysbTaToOB; METOJaMH OTOOpa M aHajau3a MH(POPMAalUU A MPOEKTOB B COOTBETCTBUH C
NPUHOANAMHA  COIMAJIbHOM  OTBETCTBEHHOCTH M  OTHYECKMMH HOPMaMH, IPHHATHIMH
npodecCHOHATIBLHBIM COO0IIECTBOM; MPO(EeCCHOHANBHBIMU CPEICTBAMU U NMIPHEMaMH PEKIIaMbl U
CBsI3€# ¢ OOIECTBEHHOCTHIO B PaMKaX pealn3aliii MPOEKTOB; HABBIKAMHU IO PAcUeTy KPUTEPHUEB
3 PEKTUBHOCTH MPOEKTA; METOJAMH YIIPABJICHUS IPOCKTAMHU.



