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1. HosicHUTEJbLHASA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GbopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIECYeTIOBEYeCKON 3THKH, M C YIETOM IOCIICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHUCCKUX UACH U B3IIAIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe MCTOPUUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYCCKON MBICITH C MTPOILIBIM;

— paccMOTPETh OCHOBHBIC aCIEKThl COBPEMEHHOIO MEHEKMEHTAa M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TIOAXOAEC K PEHICHUIO KOHIICNTYAJIBHBIX BOIPOCOB TECOPHHM YIPABICHUS U
MEHEPKMEHTA, M MTPAKTUKA MEHEDKMEHTA B OPraHU3alHIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAOB 3(P(HEKTHBHOTO
MEHE/PKMEHTA M KOOPAUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIIMIX;

— O3HAKOMHUTH CTYJCHTOB C BHEJAPEHUEM HOBBIX MPUHIIUIIOB W METOJOB YIIPABIICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI IOCTH)KEHUS BBICOKHX COITMAIbHO-I)KOHOMHUECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO W 00pa3ibl COBPEMEHHOIO
yIIpaBJICHUS, TIOMHUHUPYIOIIME B TOM WJIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXO/s U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJbTATOB Oﬁy‘-lel-[l/lﬂ no JTMCHUMIIJIMHE, COOTHECCCHHBIX
C HHAUKATOPpaAMHU TOCTHKCHUSA KOMIIeTeHIii

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yueHus
(K01 1 HAUMEHOBAHUE) KOMIIeTeHIH I
(KoJ1 1 HANMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COIIMATIBHOE 3 PEKTUBHOCTD CTpaTeruu COTpYIHUYECTBA TUTS
B3aMMOJCHCTBHE U HCIIOJIb30BaHUs CTPATErHH JIOCTHKECHHUS [TOCTaBJICHHON LIENH,

pEaNn30BBIBATh CBOIO POJIb B | COTPYAHUYECTBA IS OTIPEAEIISET CBOIO POJIb B KOMaH/IE.
KOMaH/ie JOCTHKEHHS TTOCTaBJICHHOMN Ymeem: npeaBuneTs pe3ynbTaThl JIMYHBIX
LIEIU; ONPEAEIIET POJIb JIEHCTBUI M OpPTraHM3yeT paboTy KOMAaHIBI

Ka)XJIOr0 yYacCTHHKA B JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.

KOMaH/I€; Bradeem: neMOHCTpUpYET TIOHWMaHHE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

OIpElEeNsAeT IOCIENOBATEIBHOCTh I1aroB
JUISL JOCTM)KEHUS TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHple BUABl KOMMYHHKAIHH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3YJIbTaTOB Ymeem:  yuuthIBATR B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATHUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (EeKTHBHOTO

B3aMMOJICUCTBHUS  C ApyruMu  4JICHaAMH
KOMaHJbI, B TOM YHCJIC YHaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTann pe3yIbTaToOB paboTsI
KOMaH/IBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyet nenn
COOCTBEHHOMH IEATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOH NIEPCIIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTb IUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENel NeSTeTbHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 pOCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyZa.

Ymeem: ycranaBnMBaTh NpUOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JIMUHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIB3YEMBIX JUIS
peLeHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIoKa JUCIUIIIINH yqe6Hor0

IJ1aHa.

JInss  ocBOGHMSI JaHHOW JTUCIUTLIMHBI

HGO6XOI[I/IMI)I 3HaHWsA, YMCHUA W BJIAJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs Ha YPOBHE cpeaHero (MoIHOro) obmero obpazoBanusi. B
pe3ysibTaTe OCBOCHHUS JUCIUTLUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS W BIIAJCHHS, HEOOXOIMMEBIE IS
W3YYCHHS TIOCIENYIONIMX TUCIUIUIMH Kak o00s3aTeNbHOM YacTH y4deOHOro IiaHa, TaK U 4YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHI.

2. CTpyKTYpa THCHMTLINHBI
Oo6mas TpyA0€MKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHuX Jaca.

CTpyKTypa JUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroru4ecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHSITHIA:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexkuun 12
2 CeMuHapsl 12
Bcero: 24




O06bemM TUCHUTUTHHBI (MOTYIIsI) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOUTUXCSI COCTABIISIET
84 akaneMHUUYeCcKHX 4acoB.

3. Conep:xkanue THCHUILTHHBI

Ne

HaumenoBanue pasjaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hay4Hble IKoJIBI ¥ IpUpoOIa
ynpapieHus (MCTOpHOTpadUIecKuil 1
KOMITAPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedsrcmenm. OCHOBHBIE IOHATHS U UX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, CONICPKAHUE,
TpaHuIpl TNpuUMeHeHus. lcrtopuueckue u couuanbHO-
9KOHOMUYECKHE HPEANOCHUIKU BO3HUKHOBEHHUS
po¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Lllkona nayunoeo ynpasenenus n €€ 3Ha4eHHUE B MOBBIILICHUN
OpOU3BOAMTENBHOCTH  Tpyxa. @D.Y.  Teimop  kak
OCHOBOTIOJIOXKHHK TIOCTPOCHUSI CHUCTEMBI () (EeKTUBHOTO
npousBoAcTBa (Teinmopusm). Jlenrounwie rpaduku I.J1.
lanTra. [Ipuknagnas nayka o asmwkeHnn @. u JI. I'unbper.
Mexanuzauus tpyna u koHBedep I'. dopna kak HoBas
TEXHOJIOTHsI OPraHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
Aomunucmpamusnas wikoia W KOMIUIEKCHOE YIIpaBJIEHHE
NpEANpUATAEM: TEOpUU «aaMUHUCTpauun» A. Paiions,
«parmoHanbHON Oropokpatum» M. Bebepa, «popmanbHOI
opranuzauumn» ['. YpBuka.

Lllkona uenogeueckux ommnouieHuli ¥ €€ pojb B UHTETPALlUU U
YCTQHOBJICHUH «IIOAJMHHOW TapPMOHHMU HHTEPECOB)» MEXKIY
pabOTHUKAMH U aJIMUHUCTpaIen (Heokmaccunusm). Brian
M. ®omnzer B pa3paboTKy mpobaeM NPUPOIBI BIACTH M MECTa
YeJIOBEeKa Ha NPEANPUATHH. XOTOPHCKUE IKCHEPUMEHTHI U
KOHIENIUS ~ «COIMANBHOTO pabdouero» O. Mpdiio B
MPOTHBOBEC KOHLEMINU «IKOHOMHYECKOro pabouero» I.
®opna. [lpobnembr  oOveawHEHWS  QOpPMATBHOW |
HepOpMaIbHOU OpraHu3anui B paborax
Y. bepHapna.

llxona nosedenueckux Hayk (buxesuopusm) u e
UCCIICIOBAHUS:  TNOBEICHYECKUE CTEPEOTHIIBI, METOJBI
HaJIAXKMBAaHUSI MEXJIMYHOCTHBIX OTHOLICHHMH, COLMAIbHOE
B3aMMOJEHCTBHE M KOMMYHHKAIlMM Ha TPOU3BOJCTBE.
Teopun wmortuBammun A.X. Macmoy, @®.U. T'eprndepra,
M. MaxKnennanna, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Iip. BnustHre pyKoBOAMTENSI HA MOTHBAIIMOHHBIE YCTAaHOBKH
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illkona wmayxu ynpaenenuss W KOJIWYECTBEHHBIM aHAIU3
KadecTBa NMPHUHATHA ONTHMAIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopus oOmux cucrtem JI.  don
beprananpu. Kubepnermxka H. Bunepa. HccnenoBanue
orepauuii (Teopur MaccoBoro oociykuBaHus A. DpiaHra,
urp JIx. HeliMana, JuHEHHOro NPOrpPaAMMHUPOBAHUS
Jx. b. JlaHuura, IWHAMHUYECKOrO NPOTrpaMMHPOBAHUS
P. benamana).

Opranu3zanus kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyOBEKTHO-00BEKTHEII
MOIXOJTbI B MEHEKMEHTE)

OpeaHnuzayusi: TIOHSATHE U CYITHOCTb.

OcHo6Hble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPaHCHHUS,
KOMIO3UIIMKM / JIEKOMIIO3MIMK (€IUHCTBA aHaW3a |
CHHTE3a), NPONOPIIMOHAILHOCTH (TapMOHUH), CHHEPTUH,
HaWMCHBIIINX, WH()OPMUPOBAHHOCTH, cBoeobOpasms,
OHTOTEHE3a.




Kputepun knaccupukanmum opraHu3anuili:  ColUalibHas
OpraHn30BaHHOCTSH ((popManbHBIC, HE(OPMATLHBIE), CTCTICHD
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opraHmyeckue), popmMa COOCTBEHHOCTH (TOCYIAapCTBEHHEIE,
MYHUIIMIIATGHBIC, 4YacTHBIE, OOINECTBEHHBIE), TPABOBOC
MOJIOXEHHUE (KOOTIEPATUBBI, X035 HCTBEHHBIC TOBAPHIIIECTBA U
oOmiecTBa), OTHOLIEHWE K TpUOBUM (KOMMeEpUYecKue,
HEKOMMEpPYECKHE), BU]I U XapaKTep JAesITeNbHOCTH (Hay4dHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEANIPUATHs), 00BEMY moNHOMOUYNH (puanamisl,
MPEJCTABUTENbCTBA,  OTHCNICHHS,  JIOYEepHUE  (PUPMBEI,
MaTepUHCKHEC KOMITaHWH), (OPMHPOBAHUE OTHOIICHHHA

BHYTpHU OpraHu3aluu (xopniopaTHBHEIE,
HHANBUAYAJTUCTCKHUC, SAXOKpPAaTUUICCKHUC,
MapTACUTIATHBHEIE).

Cmpameauueckoe uoeHue, MUCCUs U yeau OpeaHU3AYUU.
Konnermmmus MBO II. [pykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHMS B I€TIOBON MPAKTHKE.

JKusnennvlii yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'puo6una (1981) u N.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAsS XapaKTEPUCTHKA
CTaguil pa3BUTHUSL COBPEMEHHBIX KOMIIaHU.

Cucmema: moHsiTHE, 0a30BbIE COCTABISIOIINE (DIIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHUE, OPraHU3aI[MOHHbIC TPaHUIIbI) U
BUABI (3aKpbITasi, OTKpeITasi). CTPYKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalmW3a B  MEHEDKMEHTE:  HM3Yy4eHHE
OpraHu3alfy KaK eJMHOTO IIeJI0T0; HCCIIeIoBaHne e€ MecTa
BO BHEWIHEW cpele; BbLACICHUWE YNPABISIOIEH |
yHIpaBIsieMOr TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3ddekra cuHepruu 3a cYET WX MPaBHIBHOM
HaCTPOUKH.

Cpeoda opeanusayuu: BHyTpeHHss (1Ie7H, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) ¥ BHEITHSI — TIPSIMOTO
(oCTaBIIMKK, TOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOpUH, MOTPEOUTENH) U KOCBEHHOIO (IIOJUTUYECKHUE,
MPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
JneMorpaduyeckue, KyJIbTYPHBIE, JKOJIOTHUECKHE,
MEXIyHapoIHble (QakTopel) Bo3aeicTBuS. WHCTpyMEHTHI
MoOHUTOpUHTa W ckaHupoBanusi cpeasl (PEST-u SWOT-
aHanu3bl). AnanTanyus OpraHu3aliil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

YnpasieHueckuit
(pyHKUIHOHATBHBILIH

coaepxaHue
MPOLECCHBIN
MEHEKMEHTE)

Ynpaenenueckuii mpyo xax ocobvli 6ud uenogeuecKoll
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeJICTBa, COJEpXKAHME, PE3YNbTaT, PerIAMEHTUPYIOIIUE
JIOKYMEHTBI.

Yuacmuuxu ynpasnenyecxozo mpyoa — pyxooautenu (high-
, middle- u low-management) © HCIOJHHUTEIHCKHUI
MEHEeKepCKud  koprmyc. JIuHeliHble W amnmapaTrHble
MIOJTHOMOYHSI.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTalusl Ha
eI W I[EHHOCTH OpraHH3aliH; aJMHHHUCTPUPOBAHUE
nporuenyp, 00ecneuynBaINX COXpaHEHHE €€ CTPYKTYphl U
MOJICPKUBAIOIINX ~ ONPEACICHHBIA  padouMii  peKuM;
AKICHTBHI Ha MH()OPMALIMOHHO-aHATTUTHIECKYIO
JIeATEIILHOCTh,  YEJIOBEKOOPHEHTHPOBAHHBIM  XapakTep;




yOpaBlICHHE  BpeMEHEM W JPYTHMH  pecypcamu;
OTIOCpEIOBaHHbIE (HEMAaTepHAIBHBIC) PE3YIIbTATHI
Ilpeomem ynpasnenueckozo mpyoa — wuHpopMarusa. EE
OCHOBHBIC CBOIMCTBAa U XapaKTEPUCTHUKU. TpeOoBaHMS K
nHpOpMAIM B CHCTEMax yOpaBlieHUS. MeTompl ee
M3MEPEeHMS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  HM3TOTOBICHHUS,
KOITUPOBAHUS, Pa3MHOXKEHUSI, XPaHEHHS, TPYNIHPOBKU U
MOWCKa JIOKyMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
nHpopMaIuu.  ABTOMAaTH3MpPOBAaHHOE pabouee  MeECTo
MEHe/DKepa: TpeOOBaHHMS K  €ro  MPOCKTUPOBAHUIO,
anmapaTHBIM CPEJICTBAM M TPOTPAaMMHOMY 00ECIEHYeHHIO.
HudpoBoit MEHEIHKMEHT M €ro 3HAYCHHE B COBPEMCHHOU
YIPaBICHUYECKOHN MPaKTUKE.

Cooepoicanue  ynpasienweckoeo mpyoa —  (QYHKIUH
MEHE/DKMEHTA U X BUBL: 001re 0a30BbIe — IJIAHUPOBAHNE,
opraHu3alys, KOOpAUHAIUI, MOTHBALIUS, KOHTPOJIb; 00IUe
JIOTIOJTHUTENBHBIE — MPOTHO3UPOBAaHUE, HOPMHPOBAHHME,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIIUE —
PYKOBOJCTBO, JHIEPCTBO; CBS3YIOIIME — KOMMYHHKAIIHH,
YIPaBICHUCCKUE PEIICHUS; CIICLIUAIbHbIC — YIPaBICHUE
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEIIOBEYECKIMH  pecypcaMu, O€30MacHOCTBI0 U TIp.;

CpPEeIOOPUEHTUPOBAaHHBIE  —  BHEIIHHE,  BHYTPEHHHUE;
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HBbIE, Oecroie3HbIe,
BpEIHBIC; MEHTAJIIbHO-QUKCUPYEMbIC — SIBHBIC, JIATCHTHBHIC;
1o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEHHbIE, ayOnupyemble. OYHKIHOHATBHBIA U
MIPOLIECCHBIN TOAXOIBL: OT pa3lelcHHus ACHCTBUH K HX
CHHTE3y 4Yepe3 OM3HEeC-IPOLECCHI.

Peszynomam ynpasnenueckoeo mpyoa — YIpaBlIeHUYECKUE
pemeHus. VX 3HadyeHWe,  CyIIHOCTb,  CBOICTBa,
KJaccuuKanms 1 TUIoJaorus. TpedoBaHus, IpeIbsBIsieMbIe
K yhpaBieH4YecKuM pemieHusM. CTaauu mpolecca HX
MIPUHATHS U pealn3alyy.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupylouue ynpasieH4ecKylo 0esimeibHOCMb: yCTaB
MPEeNNpPUATHS, YYPEIUTENbHbBIM OTOBOp, CTPYKTypa U
IITaTHas YHUCIEHHOCTb, IITAaTHOE paclHCaHUe, IpaBHiIa
BHYTPEHHETO TPYIOBOTO  pacHopsaka, KOJUIEKTHBHBIN
JIOTOBOP, THYECKUI KOJEKC, ITOJIOKEHUS O IOAPA3ACIICHUSX,
JTIOJKHOCTHBIE HHCTPYKIIMY ¥ HHBIE PETJIaMEHTHI.
Cmpanosvie paznuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpaenenuecko2o — mpyoa — (aMepUKaHCKas,  SAIIOHCKasl,
3armaJHOEBPOIIEeHCKasl, POCCUHCKAst MOJIEIHM MEHEPKMEHTA).

PykoBoacTBO M n1uaepcTBo
(cuTyaIMOHHBIN U KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneooicmenm  kax uckyccmgo. YdUeT WHIUBHUILYaTbHBIX
OCOOCHHOCTEW oOpraHm3anuy (CTPYKTypa, TEXHOJIOTHUH,
pecypcHOoe obecmedueHne) W ee¢ pabOTHUKOB  (YepTHI
Xapakrtepa, IICHUXOJIOTuA, MOTHUBBI nu CTI/IMyJ'II)I) B
3aBHCHMOCTH OT CUTYaIluH (CUTYallMOHHBIHA MTOIXO]).
Pykogooumensv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKHNA U
TUOepalbHbIA)  ©  Memodsl  ynpagienusi  (NIPaBOBBIC,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, SKOHOMHYECKHE,
coruanbHO-TIcuXojorudeckue). OCoOCHHOCTH X BBIOOpA H
MPUMEHEHUS] B COBPEMECHHOM MTPAKTHUKE MCHEPKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMmaibHOE,
HeopmabHOE). XapaKTepHBIE YEepPTHI W THITB JIHACPOB
(aBTOKpaTHYECKHIA, IEMOKPATHUECKHIA).

Teopuu nudepcmsa: «senukoro yenoeka» (E. boprart),
curyarontsie  (D.D. ®dumiep), NCHXOAHATUTHICCKUE
(3.JI. bepn), muunocTHO-cuTyannoHuble (/k. bpayn),
atpuOytusHbIe (P. Xpr03—P. [[)xunert—/Ix. Kypdu), oomeHa,
WH TPAHCAKTHOTO aHanm3a (. Xetinep),
Ha ocHOBe Xapu3Mmbl (IIx. bepHer), TpanchopmMamoHHOTO
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHaepcTBa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xkauecmea — 1udepos:  (QU3NUECKHE
(HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIC (MHTEIUIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), COLIMATbHBIC
(OOIIUTEIBHOCTB, CIOCOOHOCTH MIPUBJICKATH
K COTPYIHUYECTBY JIpPYTUX IIOJCH, yMeHHe paboTaTh
B KOJUICKTUBE, TAKTUYHOCTh, JUIJIOMATHYHOCTD), TPYIOBEIC
(HaLeIeHHOCTh Ha JOCTIKEHHE pe3ynbraTa,
I0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B celOe, JHTy3Wa3M, JIKEIaHue
PYKOBOJHTb, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu qudepcmea: OJTHOMEpHBIE (KoHTICTIITIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonuenuuu  P.  bneiika, [Jx. Moyron, II. Xepcn,
K. branmapa).

Cunvuvie u crabvle CMOpPOHbL PYKOBOOCMSEA U NUOEPCMEA.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

DmeposicenmHocmy U KOHMUH2eHMHbLi 100x00. VIX BInsHuE
Ha OPraHU3aI[MOHHOE TIOBEJEHHE W €r0 HOBBIE HACTPOMKH,
OCHOBaHHbBIC Ha OaJIaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTH U KOJIJIEKTUB.
CaMoMeHEeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenogex u cgepvl e2o ccusnu: 310pOBbe (CaMOUYBCTBHE,
BHEIIHUH BUJI, TOJIBUKHOCTh, HACTPOCHHE, TUTAHUE, PEIKUM,
CIOPT, COH), OKpY>KeHHe (POIHbIE, KOJJIETH, APY3bs, COCEIH,
ONIIOHEHTHI), OTHONICHUs (oOmmieHue, npyxda, FOOOBB,
cembst), pu3BaHue (pabora, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTb, COLMANIBHBIN CTATYC), 00ECIIEYEHHOCTh (JOXOMBI,
pacxofpl, yCJIOBUS JKU3HH), APKOCTh XU3HH (pa3BieyeHUs,
OTIBIX, X000M, IyTEUIeCTBUS, BIEYATICHUS), TYXOBHOCTb
(Bepa, TBOPUYECTBO, ATYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenune, pabora Hag Cco0OH, JUYHOCTHBI pOCT).
PeaktuBHBII

W TIPOPEAKTUBHBIN MMOIXObI K IJIAHUPOBAHUIO JKU3HH.
Camomenedsicmenm: ONpEAETICHUE JIMYHBIX I[EHHOCTEH
u nyteit ux poctmxerns. SMART-ananus u gepeBo Lenen.
Oco0eHHOCTH UX HMCTIONIb30BaHUs B IUTAHUPOBAHUN KaphEPhI
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayust  auunozo mpyoa. DakTopbl € YCIOBH,
HafpaBJICHHbIE Ha TIOBBIICHHE €ro pPe3yJbTATUBHOCTH:
(dbopmupoBaHUe u pa3BHUTHE npodecCHOHATBLHBIX
KOMIIETCHIIMH,  BbIpadOTKa ¥ COBEPLICHCTBOBAHHE
WHIWBUAYaIBbHOTO  pabovyero  CTWisA, OCHAIIEHHE H
opraHuzanusi pabodero MecTa, BBEIOOpP ONTHMAIbHBIX
WCTIONIHUTENLCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHK.

«bonvuas namépKay» gaxmopos JUYHOCTU.
9KCTPAaBEPTHOCTh (KOMMYHHKA0CIBbHOCTh M KOoMdOpT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(moOpoxyuie, TOHUMaHUE OPYTHX, OBEpPHE, MPOLICHHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOMIBPHOCTE  yMEHHE  OOpOTBhCA 32  PEe3yibTar);
OMOITMOHATFHAS ~ CTa0MIBHOCTH (CTENEeHb CIIOKOWCTBHA,
SHTY3Ma3Ma U YBEPEHHOCTH WIIH, HA000POT, HAMIPSXKEHHOCTH,
HEPBO3HOCTH, MO/IaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTB K BOCTIPHSITHIO HOBBIX HJEH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meHeOdcmenm). KoHmemmusi «OamaHca MEXIy JTHIHOU
KU3HBIO M paboroi». MeTomWKN OpraHu3alufl |
sa¢dexTrBHOTO HcTonb3oBanuss BpeMeHn: ALPEN-meron,
mupamuga Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33734 U 1€, HHTEJUIEKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumpons 6 maiim-menedscmenme. OCHOBHBIE OIIUOKH,
MIPEMATCTBYIOINE BBIMOJIHEHUIO IOCTaBJICHHBIX Lenei, u
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kax umnepamuenwvlli pecypc Opeanuzayuu u ee
2Naeubll uUHmenrekmyanonulti kKanuman. HoBble KOHLETIINU
HR (onxokpatusi, reiiMu3anus, yHpaBiieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlieHHe 3HAHUAMHU U
IIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM TpyZa.
Komanooobpasosanue — cospemennas npocpeccuenas
gopma xoonepayuu u compyoHUUECmEd 8 OPSAHUZAYUU.
[lonsitne «xkoMaHAB. Ee OCHOBHBIE THIIBL: BEpPTHKAILHAS,

rOpU30HTaJIbHAs, KOMMTET, clieliMaIu3upoBaHHas,
camoynpasjisiemasi, BuptyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CILIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIME  IENH, MPUBICKATEIHLHOCTD
KOMaHJpl JUIsl KKAOTO €€ 4YjeHa, MOTHUBAIHUS YYaCTHUKOB,
COLMANTLHO-TICUXOJIOTHYECKUI KiMMaT (OpraHu3aluoHHast
KyJIbTYpa), FPYyMIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue wxongpnukmamu ¢ xomandax. VX TpUIAHBI
(HEeZOCTaTOK pecypcoB, HEUETKOE pa3ieieHue 00s3aHHOCTEH,
KPH3UC KOMMYHHKAIUH, THMIHOCTHBIC ACTICKTHI, Pa3INIUs BO
BJIACTU M CTaTyce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCIOCOOJIEHHE, COBMECTHAs
JESITEeIbHOCTh) U METOBI YPErylnupoBaHus (LeTH BBICILIETO
YpOBHA, TOpPrd /  TEPEroBOpbl,  IOCPEIHUYECTBO,
CTUMYJIUPOBaHHUE KOMMYHHUKAIIHH).

Ipeumywecmea u nedocmamxku pabomvl 6 KOMAHOAX.
IToTeHuManbHBIE BBITOABI U H3IEPKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jl51s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONIB3YIOTCS Pa3IMuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. Jlsi opraHW3anmuu y4eOHOro Iporecca MOXKET OBITh WCIIOIB30BAHO DIICKTPOHHOE
oOyueHue U (W) JUCTaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHH.

5. OueHka NIAaHUPYEMBbIX Pe3yJbTATOB 00yUeHusI

5.1 Cucrema oueHUBaHUs
\(I)opMa KOHTPOJIA \MaKc. KOJIHY€eCTBO 6a.m1013\
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3a ogny Bcero
padory
Texynui KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- yyacTue B 00CYXJIEHUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATUAX
- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHUSIX 10 b6annos 10 b6annos
- BBINIOJIHEHUE KEHCOBBIX CUTYallui 10 6annos 10 6annos
ITpomMexxyTouHast aTTecTanus — SK3aMeH 40 6amtoB
HToro 3a cemectp 100 6annoB

IlosrydeHHBI COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKAIY OLIEHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIULICH:

[Ixamna
100-6amnpHast mkana | TpamguuoHHas mIKana ECTS
95 — 100 A
8394 OTIIMYHO B
68 — 82 XOPOIIIO 3a4TECHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20 -49 FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3aUTeHO =

5.2 KpnTepml BbICTABJICHUSA OLCHKMU 110 JUCHMUIIJIMHE

Baaasl/
Ixana
ECTS

Ouenka nmo
JTUCHUILINHE

KpuTepunu oneHkH pe3yJbTaToB 00yUeHHs 10 TUCHUTIIIHHE

100-83/
AB

OTJIIMYHO

BricTaBisiercst 00ydaronemMycs, eCiy OH TIIyO0KO U MIPOYHO YCBOWII TEOPETHUECKHUIT U
IIPAKTUYECKUH MaTepHal, MOXKeET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX U B XOJI€
IIPOMEXKYTOUHOM aTTeCTallUU.

OO0yuaromuiicss HCUEPIIBIBAIONIE U JIOTHYECKH CTPOHHO M31araeT y4eOHbI MaTepua,
YMEET YBA3bIBATH TEOPUIO C IPAKTUKOM, CIIPABIISIETCS C PEILIEHUEM 3a4au
npodeccHoHANFHOI HANpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, NIPABHUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHUS.

CB00OHO OpHUEHTHPYETCS B yueOHOH M NpoecCHOHaNIbHOM IMTEepaType.

Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaromeMycs ¢ y4éToM pe3ybTaToB
TeKyIEeH U IPOMEXYTOUYHOHN aTTeCTaIIH.

Kommerennnu, 3akperiéHHbIe 3a TUCIHIUTMHON, COpPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOPpOLIO

BricTaBnseTcs o0y4aromemycs, €CIM OH 3HAeT TEOPETUIECKHUN M MPAKTHIECKUN
MaTepHajl, IPaMOTHO H 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHUSAX U B XOJIe
MIPOMEKYTOYHON aTTECTALNH, HE JIOMyCKasl CYyIIECTBEHHBIX HETOYHOCTEH.
OO0yJaronuiicss IPaBMIIBHO MPUMEHIET TEOPETUUECKUE TTOJIOKEHHS TIPH PEIICHUN
MPaKTUYIECKHX 3a]1a4 IPO(PEeCCHOHANTBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMH IJISl TOTO HaBbIKAMU M NPUEMaMH.
JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOH 1 NpohecCHoHaIbHOM IuTeparype.
Or1eHKa 10 AUCIMIUINHE BBICTABISIOTCS 00ydaroneMycs ¢ y4éToM pe3yIbTaToB
TeKyIEeH U IPOMEXYTOUHOHN aTTeCTaIIH.

KomnereHuny, 3aKperuiéHHbIe 32 JUCHUILIMHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMHY.
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Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

HIxana | gucHUILIAHE
ECTS

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eCiid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETUICCKHUN U
D,E PHTEIIBHO MIPaKTUYECKUH MaTepua, L[OHyCKanT OT/IENIFHBIC OIMIMOKH TIPH €T0 U3I0KEHUH Ha
3aHATUSIX U B XO/I€ IPOMEXKYTOUHOM aTTECTaLUHU.

OO0yJaroniuiicsi UCTIBITHIBACT ONPEaeIEHHbBIC 3aTPYAHCHUS B IPAMEHCHUN
TEOPETHICCKUX TTOJIOKEHUH MIPH PELICHUH MPAKTHYECKUX 33124 MPO(ecCHOHATFHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BBIMH HAaBBHIKAMH U IIPHEMaMHU.

JleMOHCTpHpYET NOCTATOYHBII YPOBCHb 3HAHUS YUCOHOM JUTEPATYPHI IO
JIACLUIIAHE.

Or1ieHKA MO JUCIUILUIMHE BRICTABISIOTCS 00yJaroIEeMycsi ¢ YI6TOM Pe3ysIbTaToB
TEKyIIEeW U IPOMEKYTOYHOU aTTeCTaluU.

KommnereHnmu, 3akperui€éHHbIC 32 TUCIMIUTMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBnsiercs obydaromemMycsi, €cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBEHO U IPaKTUYECKUN MaTepua, ,I[OHYCIiaeT rpyOble OMMOKH MPH €T0 N3JI0KCHUHU Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0yJaroniuiicsi UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TCOPETUICCKAX
MIOJIOXKCHUH TIPH PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATFHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIIaleeT HEOOXOAUMBIMU JIJIsI STOTO HABBIKAMU U
IpUEMAMH.

JleMoHCTpHpYET pparMeHTapHbIe 3HAHUSA YICOHOU JIUTEPATYPHI 110 TUCIUILIMHE.
OreHka Mo JUCIUIUIMHE BBICTABISIOTCS 00ydaomeMycs ¢ y46TOM pe3ysIbTaToOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommeTeHnuu Ha ypoBHE «I0CTATOUHBINY, 3aKPETUIEHHBIC 38 TUCITUTUIMHON, HE
c(OpMHUPOBaHBI.

5.3 OueHouynble cpeacrBa (MaTepuaibl) sl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 TUCIUIIIHHE

BOl'lpOCLI AJIS1 MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIEBA€EMOCTH

1. Ucropuyeckue U COIUAIBHO-DPKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(ecCHOHAIBHOTO
MEHE[KMEHTA.

2. YnpasneHue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. llIxoma Hay4HOTO YIIpaBieHUs U €€ 3HaUYeHNE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPY/a.

4. ATMUHUCTpATUBHAS IIKOJIA ¥ KOMIIJIEKCHOE YIIPaBIeHUE MPEATPUITUEM.

5. llIxosa yenoBedYeCKUX OTHOIICHUH U €€ POJIh B BBIJICIICHUHN YE€JIOBEYECKOTO (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIeHUS () (PEKTUBHOCTH PaOOTHI JIto1eH JIF000H OpraHu3alnu.

6. llIxoma moBeneHuecknx HayK (OMXEBHOPH3M) U €€ NCCIEIOBaAHUS.

7. KonnuecTBeHHBIC (MaTEeMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTENBHBIN aHATU3 aMEPUKAHCKOW M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHbIH, MPOIECCHBIN U CUTYallMOHHBIN MOAX0/IbI B YIIPaBICHUU.

10. IlonsaTre u cymHocTs opranuzanuu. Knaccudukanus opranuszaiuii.

11. Muccust U 1enuM OpraHM3alMy: OCHOBHBIE MOHSTHSA, MECTO M POJb LEJIEBOrO YIpaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIM UK OpraHu3aluu: MoHsATHe, KoHuenuuu A. Anuseca u JI. ['pelinepa.

13. TloaaTus «cuctemay, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BbEKTHBIN MOIX0] B MEHE)KMEHTE.

15. Cpena opranu3anvivi: BHyTPEHHSS U BHEIIHSA. THCTpyMEHTHl MOHUTOPUHTA U CKAHUPOBAHUS CPEIIBI
(PEST-u SWOT-ananusbi).

16. VYmpaBrmeHueckuidi Tpya Kak OCOOBI BHJ YETOBEYCCKON JEATEILHOCTH. YYAaCTHUKHU
YIPABIEHUECKOTO TPyAa. YPOBHU YIPABICHUS B OpPraHU3aLINUH.

17. OcHoBHBIE (PYHKITMH MEHEKMEHTA.
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18. Ceszyromue GyHKITUU MEHEHDKMEHTA.

19. lenerupoBaHue NOJHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieH4YecKue pelieHus Kak pe3yibTaT YIpaBICHYECKOro Tpyna. VX 3HaueHue, CYIIHOCTb,
CBOWCTBA, KJIacCU()UKALUS ¥ TUTIOJOTHSL.

21. Metonapl ynOpaBlIeHMS: IPABOBbIC, OPraHU3aLMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunm yrpaBJIeHUs: aBTOPUTAPHBINA, TEMOKpATHUECKUI 1 THOepaibHbIA. OCOOCHHOCTH MX BBIOOpA
U IPUMEHEHUS B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

23. Opranu3allMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTHUPYIOIIUE YIPABICHYECKYIO IEATEIbHOCTh
OpraHM3alMH.

24. CyurHoCTh ¥ TIOHSITHE OPTaHU3allMOHHON KyJIbTyphl. KynbTypa kak (hakTop AeI0BOM aKTUBHOCTH.
25. Crparerunm pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEPUCTHKA CTHJIEH PYKOBOJACTBA.
Biusinue u BnacTb pyKOBOAUTEINS B OPraHU3aLHAH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTBI JIUIEPCTBA, TUIIbI JIUAECPOB.

27. Onqnomepnble ctunm auaepcta. Teopuu JI. Makl peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. brelika u Jlx. Moyton, I1. Xepcu u bnanmapa.

29. Tpy10BO#l KOJJIEKTUB KaK COLIMAJIbBHO-I)KOHOMHYECKasi CUCTEMA.

30. KomaniooOpa3zoBanue Kak yciioBUe OpMUPOBAHUS CaMOOOYyUaromencs KOMITaHUH.

31. KommuiekToBaHUE yIpaBIeHUYECKUX KOMaH/I: pOJIEBbIE MO1X0/1bl. DOPMHUPOBAHUE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTUBAIIUHN COTPYJHHKOB B COBPEMEHHOM OpraHU3alliH.
33. Yyactue pabOTHUKOB B yIipaBieHud. [ pynnoBoe npuHsaTue pemeHuii. HedopmanbHble KOUIEKTUBBI
(rpymrbi).

34. Peakuuu mnepcoHana Ha OpraHW3alMOHHbIE M3MEHEHMs, IMPUYMHBI CONPOTUBIICHUS MEpCcOHaNa
OpraHU3allMOHHBIM U3MEHEHHUSM.

35. Meroapb! ynpaBieHus KoHQIuKTaMu. Poib pykoBoauTeNs B pa3penieHny KOHGIMKTOB.

36. TaliM-MEHEI)KMEHT KaK cucTemMa. MeToAMKH opraHu3auuu U 3()PEeKTUBHOTO HCHOJB30BaHUS
BPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenne nennoctei. llenenonaranue u
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH MUIAHUPOBAHUS U YIPABICHUS BpeMeHeM. KOHTEKCTHOE MIIaHupOBaHUE.

40. Kontposib B TaliM-MeHexkMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

IIpakTHyeckue 3agaHust I TEKYLIEro KOHTPOJIsI yClIeBaeMOCTH
Keiic-curyanus: «Kapsepa Bbiuuia 60kom»!

Tarpsina YaruiblruHa, OTKPbIB MEHIO, MEUTATENbHO yIbIOHYNack. HakaHyHe oHa BepHyJach U3
KOMaHIUpPOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI peakTOp MecTHOMY HedrenepepabarbiBatonieMy 3aBojy. PuHaNbHas CTagus BBITPY3KU
peakTopa ¢ Oap:Ky 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsiHa MPOXKUJIa OY€Hb HHTEHCUBHO.

— Tak, 4T0o0BI y Bac Takoro cbecTh... llpazguuuyHoro? M-m? — OHa JHCTana MEHIO, TMOKa
oduimaHT BeDKUAAN. — JlaBaliTe UepHUYHBINA JecepT Uil Hayalla — CeroJiHs HauHeM c KoHmna. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoit 6okan npeaHaszHauancs moapyre, ¢ kotopoir TarbsiHa paborama B UT-otnene: obe
JeBYIIKH OTBEYAIM 3a pa3pabOTKy HNPUIOKEHUH JUIsI OTCIECKUBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIM Ha 00BEKT, UTOOBI OHA ObLIa MOJ] PYKOH, €CIIU B POrpaMMax CIIyUUTCS
c6oii. Ho Bce paboTano kak yacel, u TaresiHa, YTOOBI HE CHIETh 03 Jema, HalpoCHUIach B TOMOIHHIIBI
K HH)KE€HEPaM, PyKOBOJIUBIIUM Pa3rpy3Kou peaKTopa.

! Kapsepa Boituia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obpamieHus:
17.03.24). — TeKcT: 3MeKTPOHHbIH.
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— IlpuBer, noapyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens kKak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aia, Tak 4To Mpejajarar Tede OCTaBUTh MAIllMHY Tae-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny nmo3an Koncrantun EropoB, HauanbHHUK OT/eNIa TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [Tog koHel KOMaHIUPOBKU OH MPEAJIOKUI €d nepeltu B ero otaen: «llomymait,
MIOTOBOPH CO CBOGH HAYaNLHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. Tebe, MHE KaxeTcsl, paboTa «B
roJie» 0OJIbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOSI Ha MECTE, a OCTaJIbHOMY HAYUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak 4To MO3ApaBh MEHSI.

— [opoxnu, nasaii no nopsiaky, — JlronMuna rinoruyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g1 B UUT. Tel cebe He npeacTaBisenib: 1 npopadoTaia HEIENI0 Ha pasrpy3ke
KaK JIOIIaJb U cpa3y O4yBCTBOBaNa ceds jiyuie. A?

— Jla sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JAoblie noApyru. Eil crano HemHoro 3aBujaHo, 4to Eropos
mo3Bai Kk cebe He ee. «XoTa Ha Kol MHe pabora B none? He moe 310, — moaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJbMH... OHM Apyrue. He odwucusle, uto mu. He 3nato. Mue Tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJACh:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [IOTOM — reHAUPEKTOpP YTBEPAUTD.

— Hansto geranu. [eno pemennoe. Eropos e aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — IPOTHUB
Oymyt?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHO. — UT0OBI y TEOSI BCE MOIy4nIIOCh!

— AmuHb!

Heoxunannwblii 6apbep

Co mus Bo3BpameHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MOIJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHss Upuna I'eoprueBna KynnnoBa npunuia B kommnanuto Oonee 20 jeT Hazaa U3
xumuyeckoro HUU, rne ona Bo3rnaeisia mabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopocna 1o pykosoautens U T-oraena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne komanaupoBkyU TaThsiHA C IBHOM HEOXOTOM MOSBIUIACH B OTJIENE, YETO PaHbLIE 32 HEU HE
3ameyanock. OnasnpiBana. Ha genoBble mucbMa KoJUIer oTBevasa ¢ 00JbIloil 3aaepxkoil. «3BunuTe,
CIIy4aifHO yZJanuiay, — OOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 Cc Hell? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3sain ee k cebe, — OTBETHIIA OJTHA
u3 coTpynHuL. — Bcee B kypce. MBI 1aXke OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — nonymaina Kyannosa. — Boo0biie-To 5 ee HUKya He OTIycKaja — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pelleHUs He CIpalliBala, HE I0COBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxranTepbl nompocwid HUHTErpupoBath «l1C» c
IporpaMMaMu y4eTa JABHKeHUs Ipy30B. Kpome Toro, Hamevaercs O0NbIION MPOEKT — MOBE3EM JAETaIl
TypOun Ha ['DC. Ham HyxHO OyzeT JOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
MIOMOYb MH)KEHEpaM ONTHUMHU3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM mpoekTe, TaTksiHa 3aBoJHOBanach. [IpoeKT OBLT CIOXKHBIN:
MIPEeIoJIarajioch MPUBIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOIO TpaHcnopTa. HyxkHo
OBbUIO MPUAYMATh YHUKAJIBHOE KPEIUICHUE TPY3a, pacCUUTATh AP(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHHUHM DJIEKTPONEpeaad U MyTENpPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoskHO, 51 yxe Oyny aTuM 3aHuMartbest y EropoBay, — oOpaioBanach oHa.



15

— Komy 4eM 3aHuMMaTbcs — MOSICHIO NOTOM MoApoOHee, — mnojblToxkmia KyanHoBa. —
YaneiruHa, a BaM I0oKa HY)KHO OY€Hb IOCTapaThCs 3aBEPLIMTH MPOLUIbIA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO npucMarpuBaTb. Ho CTOMT oTBEepHYTbCS — U Bbl paboTaere
CILyCTSl pyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAEIbIBATh
HUYEr0 HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUA ! ».

VY YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €I OHA 4ero-HUOy b He IIOHUMaJIa, TO BCe TpaKToBajia
no-ceoeMy. Hauanpauna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. Ilo qro6bmm Bonpocam». Ho
nocisie Toro kak KyauHoBa LEIMKOM OTIIpaBWIa B KOP3HMHY €€ NPOEKT, YarubiruHa crapajiach ¢ HEil
MOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOmiIach u BEIOpOCHIIA BCE, — JKAJIOBaJIach TaThsHA
noxpyre Jlronmuiie. — BooO1ie MeHs HU BO UTO HE CTaBUT.

nu nuu, HO TaThsHa HUKAaK HE MOIJIa 3aBEPLIUTh CBOM Jeja. A 70 3TOro OoHa HE XOTela
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoautenbHULIA HOpYYMIIa €l IpuaAyMaTh U 0OOCHOBATh
QITOPUTMBI HMHTETPAIlMA HECKOJBKUX JIOTUCTHYECKHX Mporpamm. [IoTOM HYXHO OBLJIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MEHs JeflaMu», — 3/1ujach TarbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHAa HUKOIJIa HE 3aKOHYUT, TaTbsHa peliniga MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: 1 X0uy IepeiTu B otaen kK Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAl0, PELLININ
MIPOCTO TIOCTABUTH MEHs niepes (pakTom.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETo
B OTJIEJIE MHE HHTEPECHEH — TYT CKY4HO. S Tam 6osbiiero 100btock. M osb3e1 OT MeHs OyaeT OoubIe.

«To ecTb THI TYT TpH rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIack npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0s 3TO UMb CKy4yHO? MIHTEpeCHO — He MHTEPECHO... MBI k€ HE B UTPYILKH
UTpaem».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOJXO0J0M K paboTe. 3a TpU roja y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMAHIMPOBKY — M Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynuHoBo# ckmaneiBanack goiro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ] BO3IJaBWIA OTHAEN OJTOM YacTHOM TPAHCHOPTHOW KOMIAHMH. SI3bIKK
MIPOrpaMMHUPOBAHUs, YIpPaBICHUYECKOEe OOpa3oBaHHE, CTAXKUPOBKM B EBPONMEUCKUX U a3UATCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0O MHOXKECTBO JUIJIOMOB, CepTU(HKATOB. B yriy crosnu
CTaTy3TKU 3a CHOPTUBHBIE JOCTHMKEHHS: KOTJa-TO OHa MpO(ecCHOHATbHO 3aHMMallach OEroBBIMU

abbkaMu. «CTONIBKO JIeT Ha OJHOM MecTe, — B3J0XHyna TaTbsHa, OrnsAbIBas KaOWHET
PYKOBOIUTENbHUIBL. — I OBI TaK HE CMOTJIay.
— B o6mem, g &1y OT Bac pe3ylbTaTUBHOM paboThl, — mnoBbicuiia rojgoc Mpuna ['eopruesna,

YJIOBUB HEAOBOJIBCTBO NOJUYNHEHHON. — A JJaJIbIII€ TOCMOTPHM.

Kynunosa B3rsiiom npoBoauia TaTesiHy 10 n1Bepu kabuneta. [lo3Bonuna EropoBy: «Kocts, BHI,
KOHEYHO, BIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHysics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3]1 ¢ Heba He XBaTaeT, HO HYKHbII HaM paOOTHUKY.

OTtmyckath €€ HadyalbHUK OT/ENA HE XOTEJNA €IIe U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyiHUKaM, 3Hajla OHa, XOTeJI0Ch OBl epelTH B ipyroe mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUM CEMb JI€T, TOJa TPU Ha3aJ MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(pHC, BECTU KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHHUBEpPCUTET — 3/IeCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HAUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kxHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE TIEPEBO/IbI
HUKTO HE 3ampeniaer. ..

Tak 4T0 eciu Koro v MpoJIBUTaTh, TO T€X, KTO JABHO ATOT0 XOYET M JOKAa3al, YTO yMeeT paboTaTh,
nymania KynunoBa: «Tpu rosia Bcero TyT — U yxke coOupaercst Ky1a-To nepexoauTh. Jla 3a 3To Bpemst
YeJIOBEK TOJIBKO IOHMMAET, KaK YCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, MOX0XKE, HE MOHsIIA
eme».
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[Tocne pazroBopa ¢ HauanbHUIEH TaTbsiHA HE BblepKaia U Hanucana EropoBy. «KoHCTaHTHH, 5
X04y K BaM IEepEeiTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaon corpynnuie. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MTOTYUHEHHBIM, IOMOTaJIa 4YeTKO, ObICTp0. COOCTBEHHO, OHH U MPEIOKIIN eMy B3sTh TaThsHy K cele.
«Ho uTto s MOTy cenaTh?» — B3I0XHYJ OH M Hanucall: «5 He MOry Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThCs U 3apYyUUTHCS MOAIECPIKKON pykoBoauTels». «HaBepHoe, OH IpaB, — moaymaia
Tarbsina. — Muaue Bce Ob1 6eranu ¢ Mmecta Ha MecTo. B o01iem, Hajjo 10Ka3aTh, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

Yepes wmecan B KkabuHere reHaupektopa «CroenrpaHcaopay MpOXOAWIO COBEIHIAHUE.
PykoBonuTenu noapasnenenuii, pruHancoBblid qupekTop U coTpyauuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynath cropoHHee [1O0 nis TpaHCHOPTHPOBKU T'PY30B IO peKaM B TOTOBOM BUJIE, «B
KOpPOOKe», WIIH B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10pabOTaTh €€ Mo ceosl.

Cogsemanue Hauana Mpuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE MPOTPaMMHOE
o0ecrieueHure IeIUKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOro KauyecTBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4yax.

— $1 He cornacHa, — HEOXKMJAHHO JUIA BCEX, B TOM 4YHCIE JUis ceds, B3suia cioBo TarbsHa
Yaneirusa.

HavanpHuna ceepiuia ee B3risiioM. OHa IBHO pacCUUTHIBAJIAa HAa TO, YTO [TOAYMHEHHAs HE CTaHET
CTaBUTb MOJ] COMHEHHE €€ 3aKIII0UeHUE.

— Ecnu Mb1 Bee ke kyrum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil pobIeMoit, — MPOI0JHKIIIA
Tarbsina. — OHO OyJeT TUIIb YACTUYHO CTHIKOBAThCA ¢ ApyruM 110 — OyxrantepckuM, MOHUTOPUHTA
JUIs PYKOBOJICTBA, CIYTHUKOBOI'O ClIeXeHUsl. B urore Bce nmpuaeTcst Ha KOJIEHKE JI0/IEIbIBaTh HaM. A
€CIIU B3sTh NMoTygadpHuKaT, Mbl CMOXEM IOTOM JIOBECTH BCE IO yMa, BHEPATh HOBbIe mapamerpbl! 1
TakK, 4To Bce OyzaeT paboTaTh Kak 4achl.

— Tartbsina, — oOpaTuiach K Hel HadambHMIA. — Korzma 3To BBl CTaln 3KCIEPTOM IO
ONTUMHU3ALMU PaOOTHI Pa3HBIX CUCTEM?

— Kora BbI mopyunnu MHe pa3o0paThCsi, 3-3a YEro y Hac 0OJbIINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A MOTOM IBITA€MCSl CIEMUTh U3 3TOTO HEUTO €lIWHOE. A Tak He

nosryunrcs!

OO6cyxaeHune mepepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbBITaeTeCh JOKa3aTh? — Yyke He caepxkuBanack KymaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOkI Bac nepeBenu k Eroposy?

— BoBce Hetr, — ompaBjpiBanach YaniaslruHa, MBITAACh CKPHITH BOJHEHHE. — S JHIIb X0uy

MI0Ka3aTh, YTO C TEXHUUYECKOI TOUKHU 3peHHsI €CTh O0Jiee ONpaBlaHHbIE PEILICHUSI.

— Ob6ocHyiiTe, — BMeLaJICs TeHAUPEKTOP.

Onnako k nperanbHbIM TosicHeHUsM MT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IMOKa3aJia, YTo Ta OLIMOaeTCs, IPU ITOM OepeT Ha ceOsi CMeIOCTh PacCyXaTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKETe CKa3aThb O CTOMMOCTH pPa3pabOTKH “O0JBaHOK” U
MIOKYTIKE TOTOBOro pemeHusa? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNaja
Bonpocamu KyauHoga.

[Tocne coBemanus Yarubirnaa nouyBcTBoBajna ce0s monaBneHHoOU. «M 4epT MeHs IepHY MOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes skene3Hoil aprymentauun? M EropoB Heogo0pUTeabHO HA MEHS
CMOTpeII...» — B3/bIXaja oHa. Jlronmuia PaTkuHa, yBUeB MOAPYTY B TAKOM COCTOSIHHH, MOIBITANACH
€€ YCIOKOUTb:

— Ioapyra, Te0e mameyku uiu exath? Tol uaemb mo rpadisiM, HaOMBAEIIIb IIUIITKH, CTAPACIIBCS
4T0-TO J0Ka3aTh. OHO Tebe Hamo? Ecnu ThI XOuelb MmepeBecTHCh, Tak caenail Tak, utoosl KyanHoBa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TETKa.

«A NeHCTBUTENbHO, — 3aayMaiack TarthsiHa. — UTO-TO s HaKOCSYMIIA: PacCOPIIIACh ¢ IIedom,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Halo Kak-To HCIpaBUThH
cutyanuio. Ho kak tenepb HaaAuTh OTHOIICHUS U, TJIaBHOE, IEPENUTH BCe ke K EropoBy?».
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Kak nocrynuts Yaribirunoi?

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA NMPUHSUIA PEHICHWE CMEHUTH OTIIEN, OKa3alUCh
pelIamuMu A1 Hee?
2. Hackonpko 00 1yManHbIM ObLIO penieHue TaTbsaHbl?
3. Onumure, Kak OPraHU30BaH MPOIIECC MPUHATHS pelieHUi B koMranuu? KTo B HeM ydacTByeT?
4. Kakue HedopMaabHBbIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memaer jau 3To paboueMy Mmporeccy
WK nomoraet? B Kakux cUTyalusx MOKeT ObITh O-Apyromy?
5. B uewm coctosina rnaBHas omnoOka TaTbsHbL, KOT/Ia €€ IPUTTIACHIIN Ha HOBYIO pabOTy | Cpasy mocie
BO3BpAIICHUS U3 KOMaHIUPOBKH?
6. B yewm 3akioyeHa cymiecTBeHHas pa3HUIla MKy TaTbsIHOH U ee HauaIbHULICH?
7. Kak M3MEHWINCh OTHOIICHHS] MEXIy TaThsHON M HaydaJdbHHIIEH, KOrJa Ta y3Hala O KEJIaHUU
Tarbstabl yiiTu? Yem ObulH BbI3BaHbI TPEHUS?
8. Uto moxoro Bunut Mpuna KynnHoBa B Bo3MOKHOM yxoze TaThsHbI?
9. Ecmu 651 TaThsiHa HanHcana MUCbMO EropoBy paHbIle, 4TO MOTIIO U3MEHUTHCS?
10. TToyemy TarbsHa pemninia MOCIOPUTH C HAYANBHUICH Ha BHEIIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHasi mpoosiema e€ mo3uuu?
11. Kakuwm c Bareit Touku 3peHUst JOMKEH OBITh allTOPUTM ACHCTBUI COTPYJHUKA MPHU MEepexoje Ha
paboty B npyroi otaen?

IIpumep TecTOBOIrO 32/1aHUS K MPOMEKYTOYHOM aTTeCTALMU 10 AUCHUIINHE «MeHexKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJIMPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

2. ABTopcTBO padorsl «IIpuHIMNIBI Hay4YHOro ynpasiaenus» (1911 r.), nydmkanusa KOTOpoH
MOCJIYKMJIa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CAMOCTOSITEIbHOM 00/1aCThI0
HCCJICAOBAHMM, TPUHALJICIKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (pyHKIMII yIpaBJaeHUs1 ObLI MPEAJIOKeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I".OmepcoHoMm.

4. IIpobJieMa «4e10Be4eCKHX OTHOLICHHID» MeKAy HHANBHAYYMAMH B Ppa004HX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOTYMHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIPaBICHHUS.

6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHAS HA NMPeA0TBPAllleHUe UCKAKEHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMIHBAIONIeecs] KOJIMYECTBO YPOBHell ynpaBeHUs —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anus;

B) JeTIapTaMEeHTaIN3alusl.

7. OTHOCUTEJIBHO CAMOCTOAITE/IbHBbIC, CTIEHAJIN3MPOBAHHBIE U 000C00/ICHHbIE YUYACTKH
yIpPaBJIeHYeCKOI 1esITeJIbHOCTH — 3TO

a) YPOBHU yIIpaBJICHHUS,

0) GDyHKIIUU yIIPABIICHUS;

B) CKaJsipHas LEb.

8. KosinuecTtBo MH(pOpMALIUK, KOTOPO# pacioJiaraerT OpraHu3anus o mNoBoaAy KOHKPETHOro
(¢axTopa BHelIHel cpeAbl M YBEPEHHOCTDb B 3TOM MHGOpMAaLUK onpe/eisieT:

a) HEOIPEICICHHOCTD CPEJIbl;

0) CII0’)KHOCTb CPEJIbL;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIIMH NPeANOJIaraeMasi HEHHOCTh WJIM NMPUBJIEKATEJIbHOCTH JAJIs1 HHAUBH/AA
MOJIY4eHHOT0 BO3ZHATPAKAEHHUS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YNPaBJIeHHSl XapaKTepu3ylOT TaKue CBOMCTBa, KaK
(MHOKeCTBeHHbIN BBIOOP):

a) HAJIMYMe HECKOJIbKUX IETIeH;

0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJBIIIOE YHUCIIO AIEMEHTOB.

11. OTHomeHusi MeKAy 3JeMeHTAMH CTPYKTYPbl OPraHM3auMu NOJIepPKUBAIOTCA OJarogaps
CJIeAYIOUIUM CBS3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anum ABHKeHHe MH(OPMANMH U YIPABJIEHYECKHX PelICHHMI N0 TeM WM HHbIM
(pyHKuMAM ynpasieHus odecneduBaercst 6J1arofaaps CBA3siM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranuszanuu ABu:KeHUe MHPOPMALMH U YyNPABJICHYECKUX PelIeHU MeK1Y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcst 0/1arogaps CBA3sAM:

a) QyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) ITPOU3BOJICTBEHHBIM;
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T') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEK1y OHATHEM U €ro onpeaejeHneM:
1. MeTrozibl MEHEKMEHTA, OCHOBAaHHbIE Ha COBOKYITHOCTHU CIIOCOOOB BO3JECHCTBUS IIyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUM JJIs1 JOCTUKEHMSI IOCTABJICHHBIX LIEIel
2. MeTtosibl MEHEIKMEHTA, OCHOBaHHBIE HA CIIOcO0axX BO3JECHCTBUS Ha OPraHU3allMOHHbIE OTHOLIEHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX yKa3aHUI
3. Mero/ibl MEHEKMEHTA, OCHOBAaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/IEHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOM AEATEILHOCTH
Yemanosume coomeememeue medncoy HymepoeaHHviMu 00beKmamu 8 POpMyIuposKe 3a0anus u
8apuaHmamL Omeemos
a) COLMAIbHO-3KOHOMHUYECKUE;
0) PKOHOMUYECKHUE;
B) aIMUHHMCTPATUBHBIE (OpPraHU3allMOHHO-PACIIOPIUTEIbHBIE);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHblie (4acTHbIC) PYHKIUM YIIPABJICHUS TECHO CBA3aHBbI C (€O) CJIeIYHOIIHNM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crenupuKo;
0) IOBEZICHNEM OTPACIIEBBIX OPTAHOB YIIPABIICHUS;
B) MOAJIEPKAaHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AESTEITbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1Y HOHATHEM U €r0 ONpeae/IecHHEM.
1. JlupepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 00beKmamu 8 popMyIuposKe 3a0anus u
sapuanmam. Omeemos
a) BO3MOXKHOCTb OKa3bIBaTh BIUSHHUE Ha IMOBEIEHUE IPYTUX JIHIL
0) cIOCOOHOCTH Y€JI0BEKa OKA3bIBATh BIUSHUE HA OT/AEIbHBIEC TUUYHOCTH UM TPYIIIIBL,
HaIpaBJIsAsd UX YCWINS Ha JOCTHKEHHE LIETeH OpraHu3alnuu
B) YMCTBEHHBIN U (pU3NUECKUI ITPOLIECC, B PE3YJIbTATE KOTOPOTO MOAYNHEHHbBIE BBITTOIHSIOT
NpeNrCcaHHble UM O(QHIIMATbHbIE TOPYYSHHS U PEIIAOT OIpeIeIeHHbIE 3a/1a41
17. B coorBeTcTBHMH ¢ NOBeAeHYeckoi Teopueil muaepcrea K. JleBuHa, pykoBoauTe/1b, KOTOPbIH
¢IMHOJTMYHO NPUHUMAET PellieHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCS. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBATOPOM.
18. 3agaua pery;1upoBaHus MEKIMYHOCTHBIX OTHOIIEHHH OTHOCHTCS K CJIEAYIONIei rpymnme
MeTO10B YNpaBJICHUS.
a) COIUATLHO-TICUXOJIOTHYECKUX;
0) BOCITUTATENbHBIX;
B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOANYECKOE U HH(OPMAILHOHHOE 00ecniedeHHe M CIUTTHHbI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYpPhbI
HUcTounuku

1. Koncrtutyuus Poccuiickoit ®enepauun. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckwmii kogekc Poccuiickoit @enepanun: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckui, JI.LE. Menemxment. Yueonoe mocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. MenemkmenT: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u3M., nmepepad. u jgomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0H (POHJ POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOnoe nocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbI MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akaieMusi BHEIIHEH

toprosiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHsie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muunbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3a., nepepad. u gon. —
Mockpa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua U.A. MenemkmenT. Yuebnoe nocodue / C.J1. Pesnuk, U.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHUs, UCTOPHS, TPaKTUKa: YueOHoe mocodue /

O.J. TuxommpoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.-H. OcHOBBI 3pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocodue /A.H. Xwxknsik, W.E.
CeetoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyens pecypcoB HH(pOPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHET».

Acconuariysi MEHEeKepOB: JiesioBoe o0beauHenue Poccun https://amr.ru/
Wurtepuet-npoekt «KoprnopaTuBHbIH MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usuecy Www.psycho.ru/library/
CoumanpHasi OTBETCTBEHHOCTB Ou3Heca http://www.soc-otvet.ru/

agkrowpnE

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI


https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/

21

Jloctyn k nmpodeccruonanbHbIM 0a3am gaHHbIX: https://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTrepuajibHO-TEXHUYECKOe o0ecnedeHne 1 CHUIIUHbI
Hna  obecrieueHuss  JUCHUIUIMHBI  HUCHOJBb3YyeTCS ~ MaTepUalbHO-TEXHHYECcKas  0aza
00pa30BaTENBLHOTO YUPESHKICHUS: YICOHBIE ayIUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM JJIsI
JEMOHCTpPALIMK Y4€OHBIX MaTEPHAIIOB.

CocraB nporpaMMHOT0 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneuyeHue 00pa30BaTeJHLHOI0 NMPoIecca JJIsI JHUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B xonme peanmzanuu IUCHUIIIUHBI HCHOJB3YIOTCS CJACAYIOIIUE JIOMOJIHUTEIBHBIE METO/bI
oOyueHusl, TEKYyIIEro KOHTPOJISI YCIeBAEMOCTH U MPOMEXKYTOYHOM aTTecTalud OOYyYaroIIUXCs B
3aBUCUMOCTH OT UX UHAUBUIYATbHBIX OCOOCHHOCTEH:

® Il CJIETBIX W CIA0OBUANINX: JEKIUU O(GOPMIISIOTCS B BHUJAE DSJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMITBIOTEpPA CO CIEIHAIM3UPOBAHHBIM TMPOTPAMMHBIM 00€CTICUCHUEM;
MHUCbMEHHBIE 3a/IaHUsI BBIMIOJIHSIOTCA Ha KOMIIBIOTEPE CO CIEHHATM3UPOBAHHBIM MPOTPaMMHBIM
obOecrieueHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIE€UMBACTCS WHIUBHUIYaTHHOE
paBHOMepHOe ocBeleHHe He MeHee 300 JIOKC; Al BBIMOJNHEHUS 3a/aHus MPU HEOOXOIUMOCTU
MPEAOCTABIIACTCS YBEIMYHMBAIONIEE YCTPOMCTBO; BO3MOXKHO TaKXE HCIOIb30BaHHE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aaHus OPOPMIIAIOTCS YBETHYEHHBIM MIPU(TOM; IK3aMEH
1 3a4€T IPOBOJATCS B YCTHOM (hOpPME HIIM BBITIOJIHSIIOTCS B MUCbMEHHOM (JopMe Ha KOMITBIOTEPE.

® [1J151 TITYXHX U CIa0O0CIBIMIANINX: JIEKITHH 0POPMIISIOTCS B BUE AJIEKTPOHHOTO JOKYMEHTA, JTH00
MPEAOCTABIIACTCS 3BYKOYCIJIMBAIONIAS afapaTypa WHIUBUIYAIBHOTO T0JIb30BAHMS; MHUChMEHHBIE
3a/laHusl BBITIONHSIOTCS Ha KOMIIBIOTEpE B MUCHBMEHHOUW ¢opMme; dK3aMeH M 3a4€T MPOBOJISATCS B
MUCbMEHHOM (popMe Ha KOMITBIOTEPE; BO3MOYKHO MTPOBEACHUE B (hOpPME TECTUPOBAHUS.

® IS JIUII C HapYUICHUSIMH OIOPHO-JABUTATEIBHOTO amnmapara: JeKIUUu OQOpMIISIOTCS B BHUIC
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOeCIeYeHHeM; MHCbMEHHBIE 3aJaHWsl BBIMIONHSIOTCS Ha KOMIIBIOTEpE CO
CTHeIMaTU3UPOBAHHBIM MMPOTPAMMHBIM O0€CIIeYeHUEM; PK3aMEeH M 3a4€T MPOBOJSATCA B YCTHOU (opme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOAMMOCTH TIPETyCMAaTPUBACTCS YBETUUECHUE BPEMEHH IS IOJTOTOBKH OTBETA.

[Ipouenypa mpoBeneHUsS MPOMEKYTOUHON aTTecTalluu sl 0OydYarolUXCsl YCTaHABIUBAETCS C
y4ETOM WX HHIAUBUAYATBHBIX TICUXO0(PU3NUECKUX oco0eHHOCTel. [IpomMexxyTouHas arTecTamusi MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHWM TPOIEAYPHl OLCHUBAHUS PE3YJIBTATOB OOyUYEHUS TMpeaycMaTpUBACTCS
MCIOJIb30BaHNE TEXHUYECKUX CPENICTB, HEOOXOIMMBIX B CBSI3U C MHIWBUIYaTbHBIMA OCOOCHHOCTSIMHU
oOyJaromuxcsi. OTH CpeACTBa MOTYT OBITh TPEAOCTABICHBl YHHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BATHCSI COOCTBEHHBIC TEXHUUYECKUE CPEIICTBA.

[TpoBeaeHune mporenypbl OIIECHUBAHMS PE3YJIbTaTOB O0YUEHHMsI JOMYCKAETCS C MCIOJb30BAaHUEM
JTUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.
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ObGecneunBaeTcss A0CTYNl K HMHGPOPMAIMOHHBIM W OuOIMorpaduueckuMm pecypcam B CETH
WutepHeT uist Kaxaoro odyyaromierocsi B hopmax, aJanTUPOBAHHBIX K OTPAHUYCHHUSM UX 3JI0POBbS U
BOCIIPUATHS HH(POPMAIINK:

oI CJENbIX W CIAa0OBUIAIIMX: B IEYaTHOW (opme yBenMueHHBIM MPUPTOM, B Gopme
AIIEKTPOHHOTO IOKYMEHTa, B popMe ayauodaiina.

® IS TIIyXUX U CIAa0OCIBIIIANINX: B IeYaTHOH Gopme, B popMe 37IeKTPOHHOTO TOKYMEHTA.

® Uil 00Y4JalOMUXCsl C HApYLIICHUSIMH OTIOPHO-/IBUTAaTENIFHOTO ammapara: B ne4aTHoil gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

Y4eOHblC ayIUTOPUU JJIi BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITEIIBHON pa0OThI, HaydyHas
OMOJIMOTEKA ¥ MHBIC TTOMEIICHUS 111 00yUEHHUsI OCHAIIICHBI CIISIIUATLHBIM 000PY/I0BAaHUEM B yUSOHBIMHU
MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0YUEHUS:

® JIJIS1 CJICTIBIX M CJIA0OBHISIIINUX: YCTPOMCTBOM JJII CKaHUpOBaHus U uTeHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

oIl TAyXUuX U CcIa0OCHBIIANINX: aBTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM Ui JIOJCH C
HapyIICHUEM CIyXa U CIa00CTBIIIANTNX; aKYCTUYECKUN YCHUIIUTEINb U KOJIOHKU;

o 11 OOy4yarouMxcs C HapyLICHUSMH OINOPHO-IBUTaTEeNIbHOTO ammapaTta: MepeABUKHBIMU,
perynupyeMbiMud 3proHoMuueckumu naptamMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHHUEM.

9. MeToauyeckne MaTepHAJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNPAaBJIeHHsl _(MCTOpUOrpadUUYecKHil U
KOMIIAPATHBHBIN IOJAX0/1bl K MEHE/KMEHTY)

Lenv 3anamus. yriyOieHne 3HAaHUHA U YCBOCHHE CTYAEHTaMHU CYIIIHOCTH U COJIEP>KaHNsI OCHOBHBIX
KOHULEMNIUHI IPeICTaBUTENIEHN 1IKOJI YIIPABJICHHUS; OBJIaJICHUE HABBIKAMU MIPAKTHYECKOTO UCIIOJIb30BaHUs
MOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Keic-cuTyanuit, cCaMoCTOsATENIbHAS
pabora.

Bonpocul ona 0b6cysrcoenus:

|. lIIxoJ1a HAYYHOIr'O YIPABJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepucTUKy OCHOBHBIM TpyAam @. Teiinopa.

- OObsicHuTh, B ueM, coriiacHo teopuu @D. Teitnopa, 3akmodaercs 3¢G(HEKTUBHOCTH Tpyja
pabouero.

- TIpoananusuposats B3rsiabl @. Telmopa Ha BOMPOoCk MPodecCHOHATBHOTO MoAdopa.

- /Jatp xapakrepuctuky B3rsaaM @. Teiiopa Ha BOIPOCH IOCTPOEHUS CTPYKTYP YIIPaBICHHUS.
. PaccmoTpetps ocHoBHbIE unen I'. JI. ['anTTa.

- lIpoaHanu3upoBats BKiaj B pa3Butue MeHemxkmentTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTHM MNPUMEHEHUS AHarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPaBJICHUS pabOTOM.

3. OnleHUTH BKIJIAJ B pa3BuTHE yrpasieHdeckoil Mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO YIIpaBiIeHUs, chopmynupoBanHbie . u JI.
['unGper.

JlaTh mosicCHEHHE TEPMUHY «TEPOJIUTH.

4. BIsIBUTB CYIIHOCTH MOAXO0/Ia K yIpaBlieHuto. ['. OMepcoHa.

- OOBACHUTB, B 4eM, coriacHo Teopun ['. DMepcoHa, 3akiodaercst moHsATHe 3PPEKTUBHOCTH.
PaccMoTpeTs MpUHIMIIBI MPOU3BOIUTENBHOCTH ['. DMepcoHa.

\S)
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5. JlaTe cpaBHHTENbHBIN aHaIu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHH JIPYT APYTy?

6. PaccMoTpeTs B3l Ha ynpasienue ['. dopaa

II. AnMuHMCTpaTUBHAS 1IKOJA YIPaBICHUS

1.006cyauTh COUANbHO-DKOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHHUS (aifonr3mMa 1 ero CyIHOCTb.

- Pacckazats 00 ocHOBHBIX Bexax Onorpaduu A. Daiiomns.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpynam A. daiions.

— OOBACHUTB, B 4eM, coraacHo Teopun A. daitons, 3akmoyaercs 3PPeKTUBHOCTD.

— PackpeITh yHUBepcalibHbIE YIIpaBlIeHUYeCKUE NpUHIUIBI A. Daions. OnpenenuTh 3aadd,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluH.

- HasBatb cdepsl ynpasnenus, Kotopbie Beienser A. @aifonb B 1eATEIbHOCTH OPraHU3alINH.
OxapakTrepuzoBath 3aciyru A. @aios B pa3BUTUHU TEOPUH MEHEPKMEHTA.

3. KoMmrmuiekcHO Oo1leHUTh TpH UealIbHBIX BUa BiacTu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHEIC B3TJISA/IbI HA yripaBieHue M. Bebepa.

5. [latb cpaBHUTENBbHBIN aHANINW3 MOAX0A0B K yrpasienuto . Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ UeM pa3inyarorcs?

3aaHus 1151 CAaMOCTOATEIbHOH PadoThI:

3aganme 1.

Keiic «®@opa n Cioyn»

I'enpu @opn u Ansdppen II. Croyn mmanmuii ObUTM BENIUKUMH pyKoBoauTensiMu. OHuU
MIPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOT/1a BIEPBbIe BOZHUKIIA KOHIICTITUS YIIPaBICHUS KaK
npodeccruu U HayYHON AUCHIUTIINHBL.

I'enpu @opa nmpencTaBisa apXeTUIT ABTOPUTAPHOTO MPEATPUHUMATEISI MPOIILIOTO: CKJIOHHBINA K
OJIMHOYECTBY, CBOCBOJIbHBII, BCETJ]a HACTAMBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINIl TEOPUU U
«0eCCMBICIICHHOEY UTeHHE KHUT, DOp;] CYMTANI CBOMX CITYKAIIUX «ITOMOIITHUKAMUY. ECIIN «ITOMOTITHUK
ocMenuBaica TepeunTh PopAy WU CaMOCTOSITEIBHO MPUHUMATh Ba)XXHOE pEIIeHHE, OH OOBIYHO
nummancst pa6otel. B xomnanuun Ford Motor TOIpKO OIMH YeIOBEK MPUHUMAJ PEIICHUS C JIFOOBIMU
nocneacteusMu. Popa pacuenun npeanoxkenue Anbppena I1. Cnoyna o peopranmszanuu General
Motors cienyromumM 00pa3oM: «.. KApTUHKA C pa3BECUCTOM KIIFOKBOM MOCpenHe.. YeToBeK BBIHYKIACH
CIIOHATBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTU KAaXK[IbIil YBUIIMBAET, CIEAYs MYJIPOCTU JIEHTSEB, YTO
JIBE€ TOJIOBBI Jiydiie ofHO». OO0mue xe mpuHiunel dopna ObUIM CyMMUPOBaHBI B OJHOUM (pase:
«JI1060if mokymaTenb MOXKET MOJYyYUTh aBTOMOOHIIb IJFOOOTO IBETa, KAKOTO OH TOXKENaeT, MOoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opnaa ObITM OCHOBAaHHUS HACMEXAThCS HaJl HOBOMOAHBIMU uiesiMu Ciioyna. @op/ cienai CBOko
Mozenb «T» HacTONBKO ACIICBOM, YTO €€ MOT KYITUTh MPAKTUIECKU JTFO00M pabOTArOIIHNI YeTTOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTH KPOIICYHYIO KOMIAHUIO B THUTAHTCKYIO OTpAaCb,
M3MEHUBIIYIO aMepUKaHCKoe 001mecTBo. bosee Toro, oH MOOMICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOT TpojaBaTh aBTOMOOWIL Bcero 3a 290 Aoil., M MIATUTh CBOUM pabO4YMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1osut. B Heaento. B 1921 r. Ford Motor koHTponupoBan 56 % prraka
JIETKOBBIX aBTOMOOMIIEH U 320/THO IOUYTH BeCh MUPOBOIl pbiHOK. Dupma General Motors, KoTopast B TO
BpeMs ObLTa KOHTJIOMEPATOM M3 HECKOJbKHX HEOONBIIMX IMOTYHE3aBUCHMBIX KOMITAHUM, XAOTHYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOW Orpanoi, pacmonarana Bcero 13 % peiHKa u JpeiidoBana kK
OAHKPOTCTBY.

K cuacteio, cembsi [I10NIOHOB, paiu CliaceHUs] OTPOMHBIX KalHWTaIOBIOXKEeHUS B akiuu General
Motors, npuHsuta Ha ceOs BeaeHue e€ e, Mmoka Kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIpaBJICHHs, Ha3HAuWn mpe3uaeHToM ¢upmber Anbdpena I1.
Cnoyna.

CrnoyH OBICTPO MpEBpaATHII B PEAIbHOCTH IUIAHBI, HAJ KOTOPBIMU u3aeBaics Dopla, TeM caMbIM
BBEIS B MPAKTHKY TO, YTO OCTAETCS JO CHUX IOP TIJIABHBIM IPUHLMIOM YIPABJICHUS KPYIHBIMH
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kommaHusiMu. Peopranm3oBannass General Motors pacmojarajia KpyImHOM €W CHJIBHOM TPYIITON
YIPABIICHM], @ MHOXKECTBO JIFOACH IOJIy4UIIU IIPABO CAMOCTOSTEIbHO IPUHUMATh BaXKHBIC PEILICHUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOIONOXKHOCTRI0O Popay. Popa Obul Hecrudaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JoOMMBIMH cioBamu CloyHa cTainu
«METOJOJIOTHS» U «PalMOHAIBHOCTHY. UelloBek He Huisuics B3aA-BIEpEn, Kak mpenckasbiBan dopa.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEIISE OBUIH BO3JIOKEHBI OIpe/IeIeHHbIE 00513aHHOCTH U JIaHa cBOOOAa
JieNaTh BCe, YTO HeoOXoauMo JIsl UX BhINoNHeHUs. CIOyH Takke pa3pabdoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTHM PYKOBOAUTENSAM OBITH B Kypce TOTO, YTO HMPOHCXOTUT B UX
TUTAaHTCKON KOPHOpaLUu.

B To Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHO Moaenu «T» u Tpaguiyu, coriiacHO
KOTOpO#1 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa OBICTPO BOILIOTHJIA B KU3Hb
HOBBIE KOHIICTIIIUU B COOTBETCTBUU C U3MEHSIOIIUMHUCS TOTpeOHOCTIMH amepukaniieB. @upma General
Motors BBeJa B MPAaKTHUKY YacThI€ 3aMEHbBI MOJIeJIe, Tipe/yiarasi HoTpeOUTeNIIM IIMPOKUNA aCCOPTUMEHT
CTHJICBBIX U IIBETOBBIX O()OPMIICHUH U JOCTYIHBIA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢upma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTH €0 MO0JI BBIIYCK BEChbMa 3amo3/aBiiei Mojaenu «JI». 1o no3Boauio
General Motors 3axBatuthb 43,5 % aBTOMOOUIBLHOTO phIHKA, OcTaBuB dopry menee 10 %.

Hecmotps Ha xecTokuit ypok, @opj Tak U HE CMOT MPO3peTh. BMecTo Toro, 4To0b! yUuThCs Ha
OTbITE KOHKYPEHTa, OH MPOJOJDKall JeWCTBOBaTh 1Mo crapuHke. B cnexyromue 20 ner ¢upma Ford
Motors efBa yaepKuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M TIOYTH KaXIbIi
roj Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIacio TOJIBKO 0OpallleHHe K pe3epBy HaJIMYHbIX B [ Miipa nou.,
KOTOpbI POpJT CKOINI B yJaWINBBIE BPEMEHA.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kro 6bu1 nyummm meremkepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHME M BHelIHHe (akTopbl copelcTBoBanM ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiausiHUE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYMpPOBaHbBI U
YIIPaBIIAIOTCS CXOKUM 00pa3oM. [Touemy ato Tak?

5. Kaxkosa Baxknetimas npuunHa nopaxenus Oopaa?

3aganue 2.

[IpoBecTu cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(HEeCCHOHATFHOTO MEHEKMEHTA 10 CIEAYIOIUM
MpU3HAKaM:

— Hayallo U MPEANnochlUIKA (OPMUPOBAHNUS;

— OCHOBHAs W€,

— ToukH Oudypkanuu (MarucTpaibHBIE HAPABICHUS UCCIIEIOBAHUH);

— MHTETpaIus ¢ IpYruMu HayKaMy U 00JIaCTSMH Y€JIOBEUYCCKUX 3HAHU;

— OTHOIIIEHHE K MIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOIUITY, KOTOpas MO 3aMOJHEHUH CIAETCs MPEeIo1aBaTeio
B KOHIIC CeMI/IHapCKOFO 3aHATHA.

Llkonvr__ [kona AMMHUCTpaTHBHA IIxomna Ikomna Ikomna
Xapaxmepucmuxu Hay4qHOTO s 11IKOJIa 9eJIOBEYECKUX | IOBEICHUECKH HayK{
071 cpasHeHus YIIPaBJICHUSI OTHOILEHUI X HayK yIIpaBJIEHHs
Hauano
U TPeInoCBUIKU
(dhopmMupoBaHUs

OcHoBHas uaes

Toukn
oudypkauu
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(MarucTpaibHbIC
HalpaBJICHUS
WCCIIEIOBaHHUN)

WNurerpanys c
IpYyrUMH HayKamu
u o0acTaMu
YeJIOBEUYECKUX
3HAHUU

OtHomIenne
K MIEPCOHATY

CBsasu
C COBPEMEHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VIPABJEHHS (CHCTEMHBIH M _CYOLEKTHO-00bEeKTHBIM

MOJAXO0AbI B MEHE:KMEHTE)

Ueﬂb 3aHAMuUA. YFJIY6JI€HI/IG 3HAHHUHN U YCBOCHHEC CTYACHTAMHU IPOCIIYIHIAHHOI'O TECOPETHICCKOIO
MaTepuraia, OBJIaJCHNUC HaBbIKAMU ITPAKTHUYCCKOI'0 NUCII0JIb30BaHU S ITOJTYUCHHBIX 3HAHUU B KOHKPCTHBIX

CUTyalluAgX.

Dopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Keic-cuTyaluid, caMOCTOSITEIbHAS

pabora.
Bonpocut ons obcyocoenus:

Cpena opranuzanuu

NookrwnpE

Saganue 1

OCHOBHBIE 3aKOHBI OpTraHU3AINH:
Crparernueckoe BUACHUE, MUCCHUS U LIEIH OPTaHU3aLUU.
JKu3HeHHBI UK OpraHu3aluu: NoHsITHe, KoHuenuuu A. Anuzeca u JI. I'pelinepa.
CuCTeMHBII aHAIIU3 U €0 COAEPIKaHNE

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aluy K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.

Omnwucath 11esu B PEeATIOKEHHBIX TpuMepax no 11 npusHakam kinaccupukanuy. 3anoaHUTh Tabd. 1

XapaKTepUCTUKU 11eJIeH, YCTAaHOBJIEHHBIX B MpUMepax

Tabmura 1

[Tpu3Haky KiaccupuKauu

[Tpumep 1

[Tpumep 2

[Tpumep 3

OO NS O W=

[EN
©

[EEN
=

Ilpumep 1. Muxauin IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna «OHIKCUM»
notpe0oBaja co3bIBa BHEOUEPETHOIO cOOpaHus akioHepoB «HopHuKens», 4To0bI npeAnpruHUMAaTENb
CMOT BBECTH KaHHJIaTOB B COBET AUPEKTOPOB KOMITAaHUU. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs

npoaasath 1010 B «Hopaukene» Binagumupy [loTaHuHy, CYMTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaunia IIpoxopoBa notpeboBasia 0T coBeTa AUPEeKTOpoB «HopHUKems»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKLMOHEpOB, cooOmmn Buepa «HopHukenb». Llenv cobpanus —

nepeuszbpanue cogema OUpeKmopos.
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Hemenmauit coctaB coBeta akinoHepsl «HopHUKENs» BBIOpai TOJBKO B WIOHE. OH COCTOUT M3
HE3aBUCHUMBIX JUPEKTOPOB U TmpeiacraButenein «lHTeppoca» (Bcero IeBATh YelIOBEK). Mwuxaui
[IpoxopoB, BXOAMBLIMI B 3TOT OPraH, Ha 3TOT pa3 HE OKa3aJICs JaXke B YUCIE KaHAUAATOB B TUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «lHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IapTHEPOB O
pasnene ousHeca.

Ilpumep 2. VnTeprex NpUCTYNWI K CO3JAHUIO €IMHOM KOHLENIMHM KIACCUPUKALMU U
KOJUPOBaHUs MaTepHalbHO-TexHUYecKux pecypcoB (MTP) Hopuukens. [lenu naana — noswviwenue
YApasuiemMocmu  MamepuaibHO-MexXHU4ecKUMY — pecypcamu  Ha — OCHO8e  CO30anus — eOUHO20
kaaccugpuxamopa MTP; o0beIUHUTH MaTepHUalIbHbIC MOTOKM OPraHU3alyyd M B OyAyIIEeM OXBAaTUTh
rojioBHOM oduc, Bce pummansl u J[30 Hopaukens.

B mpepenax Ttekymiero, 1-ro srtama, mimaHa Oyaer pa3paboTaH KOPIOPATUBHBIM CTaHIApT U
MeToauka kiaccupukanuu. Ha ocHoBe 0O0IEpOCCHICKMX KIIACCU(PUKATOPOB U KOPIOPATHUBHBIX
TpeOOBaHMI cO37aHa €qUHAas IeHTpalu3oBaHHas 0Oa3a naHHbIX MTP oprammsammu. B mpomecce
BHEAIPEHMUsI MpEeAyCMOTpeHa HOpMaiMu3alMs M CTpyKTypusauus Oonee 250 Tbhic. 3ammceit
HOMEHKJIATYpHOTO CIpaBoYHUKa HopHuKess, BKIOYas yCTpaHEHHE OMIMOOK M AyOJei, HeTIOIHOTHI
uHbopManuy, Kilaccu(UKaluu W CTaHJApTU3alMM 3alMced, UX TMOJArOTOBKAa K BBIIPY3KE B
CHeHaTIM3UPOBAaHHOE IPOrPaMMHOE 00€eCIIeUEHHE.

Wnteprex paszpabotaer Permament paGotbl cinyx0 u noxapasaeneHuil HopHukens ¢ eanHoi
cucreMoi. B muiane — cemuHapbl 1o wucnois3oBaHuto EC MTP, noaroroBka u oOydeHue
[0JIb30BaTeIe M CHEeLMAIMCTOB, OpPraHM3ALUs OINEPATUBHOW TEXHUYECKOHM M HMH(MOpMAIMOHHON
MOJICPKKH ToJb30BarTeneil. Peanmsanus naHHoro rpaguka OyaeT crocoOCTBOBATH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALMY 3aKyIOK JUIs (PUIIHAIOB, CHUKEHUIO M30bITOYHBIX
ocraTkoB MTP Ha ckianax, NMOBBILIEHUIO YIPaBISEMOCTH M MOOWIbHOCTH JBuxkeHuss MTP mo
KOPIOpaLyH.

Ilpumep 3. AT€HTCTBO 3aHATOCTH HACEJIEHUs agMUHUCTpanuu KpacHospcKoro kpas moamnucaio
corjameHue o coTpyaHuyectBe ¢ 3anoisipHbiM ¢unnanioMm ['MK «Hopunbckuit Hukens». [lens
coznauienusi — YKpenieHue napmuHepcmed 8 cgepe coyuanrbHo-mpyoo8blx OMHOULeHUN U obecneyenue
cmaounvHou pabomsl mecmuo2o puiHka mpyoa. OCHOBHbIE HAIPaBJIEHUS COBMECTHOW pabOTHI:
npodopueHTalus MOJIOeKH, TOA00p MepcoHana; nepeodydeHne u npodeccuoHalbHas MOATOTOBKA
kasipoB. [Tonnucu noj cornamieHreM MocTaBuiIn AUpeKTop 3anosspHoro ¢punnana «HopHukens».

3anonsapHelil punran «HopHuke s KpynHenmmii paboTo1aTeNb Ha TEPPUTOPUN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlaxkeHa. Pedb uaeT o TpyoyCcTpoicTBE MECTHOTO HACEICHHS, HO TI0 Mepe
HEoOXO0IUMOCTH OYAyT TPUBIEKAThCS KaApbl U3 JAPYruxX Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM kpae Hai0/1ro, 1 KOMIaHHUsI 0CO3HAET CBOO OTBETCTBEHHOCTH 3a 0J1aronoiay4ue sKuTeinen
ropojia, B TOM YHCIIE€ U B BOIIPOCE TPYAOYCTPONCTBA.

Metoanyeckue yKa3aHusl K BbINOJHEHUIO 3aganus 1
Muccust opranmzanuu  GOpMYJIUPYeT €€ TJaBHOE IIpeJIHa3HadyeHHue B OOIIECTBE, CMBICI
(YHKITMOHUPOBAHHUS OPraHU3AIINY, €€ MUPOBO33PEHHE U CIICITH(PUKY.
HGJ'II/I opranu3anvu NNepeBOAAT MUCCHIO Ha OMPCACICHHBIC, KOHKPECTHBIC, U3MCPUMBIC YCIIOBUS.
Kak mpaBunmo, 1nenu opraHu3aluy CBsi3aHbl C  PBIHKAMHU, UW3JEIUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTENHHOCTHIO, KaueCcTBOM, (prHaHCamMu, MoxoAaHOCThIO. Kiaccudukamus meneit mo3BossieT
paccMoTpeTh pa3HOOOpa3me 1eeil Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBIIEHUS
3.Ilo npropUTETHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy UHTEpECOB (cpee)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEpUOY
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8.ITo hyHKIIMOHATKEHOI HAMPABJICHHOCTH
9.I1o cTaanu >KM3HEHHOTO IIUKJIA

10. ITo uepapxuu opranuzamnuu

11.ITo macmira0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKM Lieied, cHOpMYIMpOBaHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
Pesynprarhl aHanu3a oroOpa3ute B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KpPUTEpPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CkoppeKkTupoBath (HOPMYITHUPOBKH IIETICH.

Tabmuma 2
CoorBercTBHe GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBUEe | OnpeneneHHOCTh
U LIeJb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /s npennpustuil, paboTaomUX B Pa3HbIX CEKTOpPaxX SKOHOMMKH, MX
COOCTBEHHUKaMH OIpe/IeNIeHbI CIeAYIOIINEe HanpaBieHus: 1. YBeInuuTh NpuObUIBHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIy4yIIUTh YIpaBI€HYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OIIMe 3KCITyaTallMOHHbIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANpPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TIPUBEAEHBI IPUMEPHI 11esiel, CPOPMYINPOBAaHHBIX MEHEIKEPAMHU ATUX NPEANPUATUN
B JIAHHBIX HAIIPABIICHUSIX:

1. CokpatuTh pacxo/ipl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. O6ecnieynTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI Ha 80% MuceM, TOCTYNAIONINUX OT KIIMEHTOB,
OTBETHI 1aBAJHCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOJIYUYECHHUS.

3. Ho xonua centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BHUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXJI0r0 COTPYIHHKA MOIpa3AeIeHHU .

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEI
3TOTO MECSIIA).

5. Haiitu Gosnbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IIPOM3BOCTBA.

MeTtoanyecKue yKa3aHus K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 11€JH ObLIN HACTOJIBKO
OIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJ11 T0JIKHBI BKIIIOYATh B ce0s1 BpeMEHHBIE PAMKH,
OBITh N3MEPHUMBI, OTIPENIEISIEMbI U PEATMCTHYHBI.

J1st 5T0r0 K (pOopMyIUpOBKaM IeJei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBINH) — 3T0 MHEMOHUYecKasi abOpeBuarypa,
UCTOJb3yeMasi B MEHEPKMEHTE M NMPOEKTHOM YIPABJICHUH JUIS ONPEAEICHUs IeNieil U MOCTaHOBKU
3amad. [lepBoe n3BecTHOE UCTIOIB30BaHKE TEPMIHA yrioMuHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 1 nosxe B HoaOpe 1981 B pabote JIx. [Jopana?,

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Hert uéTkoro MHEHHUS, CKOJIBKO TOJKHO OBITH KPUTEPHEB: MATH WU ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOUC 3HAYCHHA:

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumbrif)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIILTATHI)
5 Target dates (OrpaHHYCHHBIH BO BpEMEHH)".

Tab6muna 3

[Tpunnuner SMART

bykBa 3HauyeHue
S Specific (KonkpeTHsrit)

M Measurable (M3mepumbiii)
A Attainable (JlocTmxuMBbIi,
pacrpeesnseMbIii)

R Results-oriented

(OpueHTupOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 3TO# TOUKM 3peHHMs, LIeTTH
JIOJKHBI:
° CHoCcOOCTBOBATh
Pa3BUTHIO MACCHH OpTaHU3AINH,
° UMETb COMOTYMHEHHOCTh
0 MepapXuH,
o HE NPOTUBOPEUUTH IPYT
ApYTy 10 TOPH30HTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaKACHUs PAOOTHUKOB.

T Target dates
(OrpaHuueHHBIN BO BPEMEHH)

ITosicHenue

OOBbscHsIeTCS, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
Hanpumep, «yBeIMYUTh YUCTYIO IPUOBUTE COOCTBEHHOTO
PEATPUATHS.

OOmscHseTcs B ueM OyzieT U3MepAThCS pe3yibTar.
«Cxounbko Bemath B rpammax ?» (C). Eciau nokasarens
KOJIMYECTBEHHBIH, TO HEOOXOMMO BBISIBUTH €JHHUIIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
3TaJOH OTHOWIEeHUs. Hanpumep, «yBeIMYUTh MPHOBLITH
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCUTEIIBEHO
YHUCTOM MPHUOBUIN TEKYILETO TO/1a.

OO0bsicHsIeTCA 32 CUET YETo TJIaHUPYETCS JOCTUTHYTH IIEIH.
U Bo3MOkHO 11 €€ nocTuruyTh BooOuie? Hampumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYLIETo roja, 3a
CUET CHM)KEHUSI ce0eCTOMMOCTH MPOTYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX OIEpalvil U COKPALECHUS
LITaTa 3aHATHIX HA UCTIOJHEHUHU aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3NHOBON YTOUKE BPSJI JIM YIACTCH.

Ornpenenenne UCTUHHOCTY 1ETH. J{eCTBUTENBHO JI
BBITNIOJIHEHUE JaHHOW 33Ja4X MTO3BOJIUT JOCTUYb JKEIAEMOMN
nenu? HeobxoaumMo yno0CTOBEPUTHCS, YTO BHITIOJIHEHHE
JTAHHOM 3aJaun AeHCTBUTENbHO HEeoOxoaumo. Hanmpumep,
ecJii OpaTh «COKpallleHHe ITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMATHU3MPYEMBIX ONepannii coTpyqHUKOB Ha 80 %» B
KauecTBe OTAENIbHOI Moj3aaauu, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MOKHO HE YBOJIbHATS, a
MepeBeCTU Ha MHbIE JOKHOCTH, Ha KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU J0XO/, a HE
pocTo 3koHOMHMIO. Ecin Opath cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEATIOKUTH
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoaoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

OmnpeneneHre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJKHA OBITH
JIOCTHTHYTA 11eJTb (BBITIOJTHEHA 3a7a4a). Hampumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO NIPEATIPUATHS Ha

25 %, OTHOCHTEIFHO YMCTON NMPUOBLIN TEKYIIETO rojia, 3a
CYET CHUKCHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
ABTOMATH3AIMH PECYPCOEMKHX OIEPAIil U COKPAICHUS
IITaTa 3aHATHIX HAa UCTIOJIHEHUH aBTOMAaTH3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJINYECTBAY.

Tema 3. YopaBieHuecKuil TPy U €r0 COJep KaHHeE.

Lenv 3ansamus: yrityOjieHUue 3HAHUH W YCBOCHHUE CTYJICHTAMH MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJIcHIEC HaBBIKAMH MPAKTHYECKOTO UCITOJIb30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (kommereHius YK-6).

Dopma nposedenusi — pa3BepHyTast Oecea-IMCKyCcCus, pa30op Kec-CUTyalnid, CaMOCTOSATEIbHAS

pabora.
3ananme 1.

3arojgHuTE  MaKeT

cTparernueckoro rmiaHa: CrpaTerndyeckuil IjiaH IO

CaMOCOBCPIICHCTBOBAHNIO U NOCTUKCHHUIO JIMYHBIX ueneﬁ:

Hacrosmee

1. Bama Ocjib, OITMIINUTC ce0s. BLIpa3I/ITe CBOH IIPCACTABJIICHUA O 6yL[y1ueM U CBOKO MCUTY B

JKHU3HU.

Noookrwn

Kak 651 Bel onrcanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY UY€JIOBEKY?

Omnpenenure ar0/eH, oka3aBIKuX Ha Bac HanOoibiiee BIUsSHHAE.

Onpenenute OCHOBHOM XapaKTep BIUSHUS KaXIOTO U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHON JESTENBHOCTH U X000U.

[Tepeuncnure Beny, KOTOPHIE AOCTaBWIM Bam HambOobiee yIOBOJILCTBUE 33 MOCIICTHUI

MecsII WK 0osiee ATUTEeNbHBIN ePHO BPEMEHH.
8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.
9. HazoBute Tpu Bammx 100MMbIX 3aHATHSL.
10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHS.

Bynymee

1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Ompenenure Hanbosee TOUHO TSI ce0s1 OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO;:

JyxoBHas chepa qyepes3 roj
yepes S et
Kapresa 4yepes rof
yepes S et
CeMbs 4yepes rof
gyepes S et
310pOBbE yepes roj
gyepes S et
®urHAHCOBOE qepes roj
IIOJIOXKEHUE gyepes S et
Hocyr yepes roj
yepes S et
IIpouee 4epes rof
yepes S et
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4. Awnanu3 BIUSHUS BHEIIHEH cpepl Ha Bamy cunbHbIC U ciadbie CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, npoucxosiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
HazoBute Barmm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosute Bammu ciiabbie CTOPOHBI Kak MOXHO 00Jiee 0OBbEKTUBHO.
[lepeuncnure 3a1OMHUBLIMECS HEYIaYW U IPOAHATUZUPYITE UX IPUUUHBL.
Onpenenure, mewmarot v Bam 3ty Heynauu B Baieil ceroiHsIIHel )Ku3Hu.
10. Amnanu3 ciry:keO0HOT0 MOJI0XKEHU U padoThl BooOIIe. PasmecTuTe mo npuoputeram ot 1 1o 8 Bamm
I[eJIeBbIe YCTAHOBKH Ha CITyKOe:
e V10BIETBOPEHUE 0KUIaHUN HauyaIbHUKA;
e IIpecTuxk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JIHE;
¢ B03MO0>XHOCTh HE3aBUCUMO MBICIUTh U JIEHCTBOBATH;
e bosee BbICOKas 3apabOTHAs IUIaTa, yBEIHMYEHHE JIbIOT;
¢ [Ipu3Hanue pykoBOACTBOM Bamei nesTenbHOCTH;
e [IpoaBuxenue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam 6ombie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy mHeHHI0, Bbl ncnonb3yeTte cBoii moTeHnuan Ha pabore?

© oo

Peanuzanus mana

1. Kak BbI cobupaerech 1ocTuyb 11e1u?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl JOIKHBI OCYLIECTBUTH B TEUEHUE OJIMKANIINX MECSILIEB,
9YTOOBI OKa3aThCsl TaM, T/I€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. Hazosure 4-5 Bemieit, koTopbie MemaOT BaM Ha MmyTH K 11e1H.

4. Ompenenure, 4bsi MoMoIlb Bam HeoOxo1MMa B JOCTHXKEHUHN LENEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, N3MEPUMON U YKJIa/IbIBATHCS B ONPE/IEIIEHHbIE BPEMEHHbIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOAMMBIE IIard, Korjaa Bel HauHeTe, uTo Oynmere Aenarh, KaKoB
0oJee moApOOHBII MIaH JEeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBINOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MPOU3OUIET B PE3YNIbTATE OOCYXKACHUS, MOXKET JIU ATOT YEJIOBEK IIOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HUOYOb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocT>xXeHuu 1eu.

3aganue 2.

[Tpunnun [Tapeto

Cpenu crioco0OB MPUHATHS YIIPABIEHUYECKUX pelIeHu Boaensercs «mpuHimn [lapero». CyTh
MIPUHIIKITA, CHOPMYITHPOBAHHOTO HTATTBIHCKAM SKoHOMICTOM Brispeno [Tapero, 3akimouaeTcst B TOM,
YTO BHYTPU JAHHON KakoOW-IMOO TPYNIbl WM MHOXECTBA TPYII OTAENIbHbIE Malible €€ 4YacTu
00HapyKUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX yJEIFHOMY BECY B TPYIIIIE.
Hanpumep:
20% xueHToB (TOBapoB) narT 80% 0060poTa UK TPUOBLIH;
80% knmueHToB (ToBapoB) mpuHOCAT 20% 060poTa Wi NpUObUIH;
20% ommbok 06yciosnuBaoT 80% mnoTeps;
80% ommbok 00ycioBiauBaoT 20% noTepsb;
20% MCcXOOHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO WU3AEIIHS;
80% uCXO0HBIX MPOAYKTOB onpenesitoT 20% cTouMocTy roToBOro usnenus. [loaromy B cBsizu
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20%». B



31

nporuecce paboTel MeHepkepa 3a nepsbie 20% pacxonyemoro Bpemenu nocturaercs 40%

80% pesynbTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHU mnpuHOCAT 20% oOiero urora.
CrenoBarenbHO, MEHEIDKEPY HE 1ieecoodpa3Ho OpaThes cHavalia 3a caMble JIErkue aena. Heodxoanmo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTHUecKyo MoJIb3y MOKHO U3BJIeUb U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1w citydasix JeMCTBYET 3TOT MPUHLIUT?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/elaTh,
ucnonb3ys npunnui [lapero? OO0oCHYHTE CBOU MPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganmue 3.

[Ipoaunarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOU BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpaa (TEXHUYECKHUE OMIMOKH, BHEIIHWE (AKTOPbhl U TCHXOJOTHYECKUE TPENSATCTBUS) HA IYTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOJdy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpasel npusaraercs.

Than
\BCTPeun >

3ananmne 5.

ITpocmoTtp ¢unbma o TaliM-MeHEIKMEHTY.

Bonpocs! nu1s1 06cyxeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHE)KMEHTA

2. B kakux cimyyasx cienyet ropoputb «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHn? JlJIs 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoacTBO M JUAEPCTBO (CHTVAIIHOHHLIN W KOHTHHIE€HTHBLIA NOAXOALI B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN U YCBOCHHUE CTYJAEHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuania, OBJla/ICcHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUs MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIHsX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa30op Keic-cuTyalnii, cCaMoCTOATEIbHAs
pabora.

Bonpocul 013 06cysrcoenus:

1. PaccMoTpeHHe MOHITHI «PYKOBOJICTBOY, «JTHACPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrmonHeHue 3a1aHMs K KOHKPETHOM CUTYAIUH.
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3aganue 1. KommynukatusHas urpa: «Ileperopopbi»’ (OSICHHTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

Ioacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TIpYMIbl, 00Jiagas CBOUMH
UHTEPECaMH, BBIHYKIECHBI J€HCTBOBATb B CHUTyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBUCHMOCTH.
B3anMo03aBuCMMOCTh KOMAH]T 33Ja€TCSI TEM, UTO Ka)KJas rpyInna MOXET JOCTUYb CBOUX LieJIEl TOIbKO
IIPU YCIIOBUH, YTO IPYI'He€ IPYIIbl JOCTUTHYT CBOMX.

B3anMopeiicTBre KOMaH/ peaau3yeTcsl 4epe3 MHOIOCTOPOHHHE ITEPErOBOPHI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JTOJKHO OBITH BBIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHsiii mpouecc
B 3TOM CJIy4ae HE TOJbKO IMPHOOpeTaeT 0coObli CTaTyc, a HAYMHAET YIPABISATHCS MEKIPYIIOBBIMU
COLIMAJIBHO-TICUX0JIOTMYECKUMU MeXxaHu3MamHu. [IpeacrtaBurenu ot rpymn CTajJkKUuBalOTCs ¢ CUTyalueH,
KOT'/Ia KOJUJIEKTUBHOE pEelIeHHEe, MPUHATOE UX KOMaHAO0W, HE0OXOAMMO TpaHC(HOPMHUPOBATH B CBSI3U C
YCIOBUSIMU IIEPETOBOPHOM cuTyauuu. Llenm CpaBHUTENBHO JIETKO JOCTUTAXOTCS TOTJA, KOTJa
YYaCTHUKUA TIEPErOBOPOB IMPEJACTABISIOT TOJBKO caMUX ce0s, MU CTAaHOBATCA MPAKTHYECKH
HEJOCTUKUMBIMH, €CJIM YYaCTHUKU HAYUHAIOT IPEJCTABIATH HHTEPECHI CBOUX KOMAH/I.

[leperoBopHBIii mpoiecc MOXKET ObITh MPOAHAIM3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAHHBIX
[IEpPErOBOPHBIX cTpareruii. OQHOW HMX HEMHOIMX KOHLENLUN, KOTOpble OBICTPO OCBaMBaIOTCA
y4aCTHUKAaMU U HAYUHAIOT MIPUMEHSTHCS UMH JJIs1 OOBSICHEHUSI MEKIPYIIIOBOTO MOBEICHUS, SBIISIETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHUEHTAIMU YYACTHHUKOB B3aUMOJICHCTBHS Ha CBOU COOCTBEHHBIE MHTEpECHl U Ha
MHTEPECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPAaTErnii B3auMOICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, U30eranne, KOMIpoOMHCC, COTPYTHHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoauTes 10 Hayaia urpsl, TO Urpa sABISIETCS
JeMOHCTpanueit paboThl JOMUHUPYIOIIMX cTpaTeruil. Eciau Moziens BBOAUTCS NOCHE 3aBEPIICHUS UTPHI,
TO MOJIEIIb SIBJIAETCSI OCHOBOM aHAJIM3a IEPETOBOPHOTO MPOLECCa.

[lenbro npoBeeHNS MPAKTUYECKUX 3aHATHI SIBIETCS 3aKPEIJICHUE TEOPETUYECKUX 3HAHUM 110
muctuminHe «MeHeIKMEeHT.

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue ne0BOM UTPHI IIpeIoiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMHU M TPAKTUYECKUMH BOMPOCAMU TOJTOTOBKH U TPOBEIACHUS
npodeccroHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE Pa3AeIbl IEKIIMOHHOTO Kypca AUCIIUILTUHBI
«MenemKMeHT» - «PyKOBOJICTBO U JIMIEPCTBOY, «YTIPABICHYECKUN TPY/ U €T0 OCOOEHHOCTH.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIina, y4acTBYIOIIas B
UTpe, TOJDKHA OBITh pa30uTa MPOMOPIHOHATBEHO WX Yuciy. Kaxmomy 3 HEX OyeT mpejiokeHa oIHa
U3 poJieil, KoTopas JaeT MpaBO Ha YWICHCTBO B OHOW M3 ueThipex komauia. CueHapwii u oOmas
nHpOpMaIUg O JETOBOM WIpe, W3JIOKEHHBIC BHINIE, OMpenesstor 4 komaHabl. Eciu ydacTHHUKOB
HEJIOCTAaTOYHO JJI1 MPOBEJIEHUS TOJHOIO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  IIE€PETOBOPOB,
MPEAYyCMaTPUBAIOIINXCSI JAHHOW UTPOH, TO PYKOBOJIUTEIH UTPHI (TIPETIOAaBaTENb ) JOKEH ONIPEICTUTh,
KaKUe POJIU CIEeAyeT UCKIIOYUTh U (W) 00BEIUHUTE C IPYTUMH POJISIMU.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIICHApUs U 001Ie nH(OpMAIIUN pacTIpeessIeTCs] MEKIy BCEMH
y4acTHUKAaMU JeN0BOM UTphl. [Ipu 3TOM Ka)kI0My Yy9aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE JOKYMEHTHI,

0) WHAMBHUIYATLHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAHHU3M» Pa3BUTHS IYHKTOB
«HTEepechl — TMOMETKa MEPEroBOPOB — MPEIOKEHUSD» 0 BCTPEUU C APYTMMH 4JI€HAMHU CBOEH
KOMAH/IbI.

4 MaTepMam,I HGHOBOﬁ HUI'PBI IPESACTABIAKOTCA YHaCTHUKAM B Ay IUTOPHUU
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OT Ka)XJ0r0 y4YaCTHHKA UTPhI TpeOyeTCs BHIITOJIHEHNE ONPEIETICHHBIX MPOLETyp, PECIeAYIOIUX
1eJIb BEIPAOOTKN COOCTBEHHBIX MO3HUIIMHI 110 MPEACTaBICHHON B UTpe Mpobdieme.

2. B cBA3M C 3TUM KaXJI0My YYaCTHHKY HEOOXOIHMMO OINpEAENUTh, KaKOBbI JOJKHBI OBITH €ro
MHTEPECHl — TMPUHIMIIEI 10 PEHICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIHE DPa3HOTJIACHSA,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOLIEAYp CIEAYET MPOU3BOANTH IO OMPEICTICHHOMY MPaBUITY, B TAOIHIHOM Gopme (cM. popma 1).

®dopwma 1
HNuTtepecsl - pa3HOriaacus - HHCTPYMEHTApU Pa3BUTHS HOSI/ILII/II/IS
CobctBennsie |[Ipenmer IepBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencreus
HHTEPECHI TIEPErOBOPOB |HBIE e e KOTOPOit YCTYTIKH COpBaHHBIX
(mouemy?) (aro?) TIPEUIOKEHS |TIPEIIOKEHNUS |IPEIOKESHHS |BOZMOKHO MIEPEroBOPOB
(xak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSITEIBHOIO HM3YyYEHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYYEHHOH €My pOJIM B HEW, yYACTHUKU NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE ONPEJEIIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
NIEPEroBOphl. 37€Ch BBIACHAIOTCS WHAWBUIYAIbHbIE MHTEPECHI KaX/I0T0 WieHa KOMaH Ibl, KOTOpbIE OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMH IO OINpEIeNIeHHbIM BOMNpocaM U
BbIpabaThIBAETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0med mnpobieme (OpMHPOBAHUS IPOrPaAMMBbI
pa3BuTHs T. Ppi0aubero, KoTOpyro (TIO3HMIMIO) YJIEHBI KOMAHIBI JIOJDKHBI TIPEACTaBIATH Ha
MOCTEYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BAKHEUIIIMM HEOOXOMMBIM 3TAllOM MTOJTOTOBKH MPOBENIEHHs 00Jiee MMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (npenoaBaTenb) TOJKEH OKa3bIBaTh OMPEEIICHHYIO TOMOIIb YYaCTHUKAM UTPBI
B MpOLIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAJIATH YYaCTHHKOB MT'PHI B COOTBETCTBUU C UX poysiMu. Ha 3TOT 3Tam urpsl otBoauTes 2,5
yaca. O/HaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTeNs (TperojaBaressi), 00yCIOBIMBaEMOE 00pa30BaTEIbHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B mporecce npoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOTyYCHHBIC U
YCBOCHHBIE MpPHU H3YYEHHH COOTBETCTBYIOLIETO TEOPETHYECKOrO Kypca, BKIIOYas MpeCTaBICHHE
MHTEPECOB, M3BJEUEHUE BBIMOJbl, AKTUBHOE CIyLIaHWE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MIPEJIOKEHUH, COTJIacOBaHUE pa3paboTKy MpeUIOKEHUH, pacro3HaBaHUE HaMpaBICHUH
COTNIPOTHBIICHUS, CHWKCHHWE COMPOTUBIICHUS, CTPYKTYPHUPOBAHHEC HWHHOBAIIMOHHBIX TPEITOKEHHM,
pa3paboTKy KOHLIENTYaIbHbIX COTJIALIEHUH, UCTIOJIb30BaHUE MPEABAPUTEIBHBIX 00CYKICHUN, pa3BUTHE
1 MO/1JIep’KaHue BBICOKOTO YPOBHS ITPOLIETyPHO-MaTEPHAIbHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOoBaHMe
MIPEKpAIIEHUs CIIOPOB U T. 1.

[To 3aBepiIeHUU 3TOrO ATana Urpbl Ha KaX/10€ TOJTHOE MOIETUPOBAHUE OTBOAUTCS OIMH Yac s
00CYXJIEHUS U aHAJIM3a dTara MeX/1y YYaCTHUKAaMH, HO MO PYKOBOJACTBOM IpenojaBaress U (Hin) ¢
WCIOJIb30BAHUEM UHCTPYKIMH IO aHATIU3Y.

4. Korma srta cramus oOmel paboTbl Oyaer 3aBeplieHa, BCE YYAaCTHUKU WIPbI JIOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 33 CTOJI NEPEroBOPOB HE

5 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JIHCHHOMN Ta6J'H/IHI)I - CJICBA HAIMpaBo. OHHaKO 3aIllOJIHUTH €C HCOGXOILI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOIHCﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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TOJIBKO C YWICHAMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH IPYIIIIBI IT0 MOJICINPOBaHNIO. B puHaIbHON
CTaJUH UTPHI MpenoaBareib (PyKOBOAUTEND) JOIDKEH COACHCTBOBATH TUCKYCCHUSM, BOZHUKAIOUINM B
IpOIIeCcCe ePETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, ECIIN» M ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBENICHHs JEIOBOM Wbl SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIALIICHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCHUTEIIFHO PELICHUS CTOSIIEH Iepe]] ydacTHUKaMu
pob6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIM4yHOCTL M KoJUIeKTHB. CaMOMEHE/DKMEHT W KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOCKTHBIN TOXO/IbI B MCHEKMEHTE )

Lenv 3anamus; yrioyOjieHUe 3HaHUM U YCBOGHHUE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
MaTepHalia, OBJIaJICHUE HAaBBIKAMHU MPAKTUYECKOTO UCTIOIh30BAHUS ITOTYYCHHBIX 3HAHHI B KOHKPETHBIX
CUTYaIUsX.

@opma nposedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyalui, caMoCTOsITeNIbHAs padoTa.

3aganue 1 Ananu3 mnpakTudeckoii curyauum: «He TpaH:KupbTe 4Ye/IOBEKO-4achbl Ha
COBEIAHMS»

BonbmIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLHUHU IO YIPABICHUIO KalHUTAJIOM,
TpeOyroT yOequTeaIbHOro 000CHOBaHMS JUIs JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT IOPOTOBbIE 3HAYCHHUS
U TIIATEJIBHO TMPONUCHIBAIOT MPABO pacHoOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJUTEIIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoyercs 0e3 OorpaHWYCHHA. 3BOHKH, TIEPEMUCKA, BCTPEUH,
TeJNEKOH(PEPEHINH ChEJIA0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympasieHIla, HO KOMIIAHMM, 1O CYTH, HUKAaK HE€ pEryJupyloT HUX OOIIEHHE.
BonbmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsIT HENpOAYKTHBHO — Ha OECKOHEYHYIO IMEepEnucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U ITyCThIe coOpanusi. Bee 3To nmpsiMoii yOBITOK: Yachl, MPOBEICHHbBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiueHToB. llITaTel pa3zmyTsl, OropokpaTusi LIBETET, paboTa 3amenssieTcs,
no0xo/bl magatoT. COTpyIHUKHU Bce OOJIbIIE BpEMEHH IPOBOJAT B OHCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBlIeH HA JEUCTBHS caMoro dvenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, He IMocelaTb Bce cOOpaHMs Mojapsii U Tak nanee. LleHHble
pPEKOMEHIalliK, HO, YBBI, CJI€JOBaTb UM OBbIBAaeT TPYJHO: 3aBEJIEHHBIM B OpraHMU3allMM HOPSAIAO0K
3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MUChbMA, COOOIIEHMS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEIb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 00JbIoi 6occ. Ecnu st Bameit komnanuu padbota
3aKJII0YAaeTCsl B HEMPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HexoTopblie cOBpeMEHHO MBICTAIINE KOMIIAHUN PEIIUTEILHO CMEHHUIIN TIOJIXO0/1: OHH XOTAT, YTOOBI
PYKOBOJUTENN LEHUIH JIparolieHHbIN pecypc BpeMeHHU U OepekHO UM pacnopsikanuch. CBoii Ol KeT
YacOB OHM IUIAHUPYIOT CTOJb )K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allii HE TOJIBKO
COKpAaTWJIM aJMUHHUCTPATUBHBIE PACXO/Ibl, HO U BBICBOOOIIMIIN BPEMsI PYKOBOJAUTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opranuzanuu TepsOT Bpemst

Ouau ['poys, ObBIIMil renaupextop Intel, roBopui: «Bbl ke HE HOMycTHTE, YTOOBI KOJJIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOTO pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaapb NPOHMKAKOT BCTPEYH U
coOpaHusi, KOTOpbIe HE BCET/la YAAeTCsl YETKO CIuIaHupoBaTh. CaMu cOO0H MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OnHako cedyac KOMIAHUM pACMoJiaraloT TaKUMU HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXIe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWIOKEHUSL TIOMOTal0T COCTaBUTh PACIMCAHHE, OMOBECTUTH COTPYAHHUKOB U OTCIEIUThb, KaK T
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pacxoayroT olIiee BpeMs OpraHu3aluy, TO €CTh €€ PeCcypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHMi
IIPOBOAMTCS B HEJEIIO, B MECSALl U B TOJ, U C KAKUMHM LIEISIMU, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBJIEHbl. JTU NPUIOKEHUS BBIIBIAIOT JaK€ OINpE/IEleHHbIe MaTTEpHbl B OpraHU3allH,
HanpumMep, napaiebHyI0 00padoTKy JaHHBIX JI0, TOCTE ¥ BO BpeMs coOpanus. Pazymeercs, kommanus
00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY IIPUATHO OLIYILATh
MOCTOSIHHBIN nprcMoTp bornbioro 6para! Tem He MeHee nH(pOpMaIUio, KOTOpast JaeT OOUIYI0 KAPTHHKY
pacripesiesnieHus Or0/KeTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpymHBIX
KOpIIopanusx, IpUMEHNB aHaIuTHYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHUS.

I{yHam#u 351eKTPOHHOM NEPENUCKU. DIEKTPOHHbIE KOMMYHMKAIMH, PACCHUIKA U IIEPENUCKA, PE3KO
II0JICIIEBEB, 3aMI0JIOHUIIN pabouee npocTpaHcTBO. MHorue pykopoautenu nosydatot no 200 nucem B
neHp — Oosiee 30 ThICAY B TOJA, a pPacHpPOCTPAHEHHUE CHUCTEMBbI OBICTPHIX COOOIICHUN U
KpayJCOPCUHIOBBIX HPUIOXKEHUH ycyryOuwnu mpobiemy (cM. Bpe3ky «OOO0pOTHas CTOpOHa 3aKoHa
Mertkanday). Eciau TpeH 1 cCOXpaHUTCsI, TO BO3HS C 3JIEKTPOHHBIMU MTOCTAHUAMU 3aiMET Y PYKOBOIUTEIIS
6osiee 0JJHOro paboyvero AHS B HENENIO.

30THIC.

25ThiC |

O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKALIOH-
HOJi CETW BO3PACTAET NO SKEMO-
wente. B 1070-e roge rmasHum
cpepcTBOM carak Bbin Tened oK,
pexe — Tenexc un Tenerpad.
B cpegnem y pyrosovTana
© ro npovicxopuno He Gones
TRICR MM KOHTRKTOR (W8 CHTaR 7
BHyTPEHHIX). ;
C noRenenvem Hosux TexHo-
NOFMit KOAWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S7uio.
nogeHeTam, pyxosopTenk
nony-aer ceitvac ao 30 TacAY
coobuienui & rop, W vem seiwe
&ro yposeH, Tem Gonsue spe-

MEHY 80 NORUMHEHHIE TpaTAT
Ha npouskMBanVe 1 oBpaboTky

coobuenUit W OpraHM3aLO

[E— ambic

NPHMEPHOE

KO/WHECTBO

KOHTAKTOB HA

PYKOBOAMTENA BTOA
19706 1980« 1960 20006 20100

Joarue Berpeud. PykoBOOUTENM BBIHYXKJIEHBI y4yacTBOBaTh BO Bce OOJbIIEM dHCIE
MeponpusaTiii. OT4acTy MpUYKHA B TOM, YTO PEKUM TeJEI0CTya yIpocTuil yyactue. B cpennem Tor-
MEHeJ[Kephl TpaTT OoJiee IByX pabouMx JIHEH B HelleN0 Ha KOH(PEPEHIINH C Y9acTHEeM TpeX Win boliee
COTPYIHHUKOB; B 1eloM 15% BpemMeHH OopraHM3alli pacXoJyeTcs Ha 3TH MEpONPUATHS, U JIOJA 3Ta
HeykJIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Ih(HeKT pacXoAsIuXCsi KPYTOB»).

OrpannyeHHblii Kpyr odmenusi. Berpeu 3a mocnennue 1Ba IECATUIETHS CTalo OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENN JPYTUX KOMIAHUN WM XOTS OBl APYTrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPAaHUIIBI OT/AENAa, B HUX 3a4acTylo
y4YacTBYIOT HE T€ JIIOJIU,  IOBECTKA COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(OpMaIuei, a He
oOcyXJieHle U TIOUCK anbTepHaTHB. [1o Oosblelt 4acTH Bce 3TH MEPOIIPHUATHS HE TIOMOTal0T pPa3BUBATh
COTPYJHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIIOJAM CTajdd 4acTo OTBJIEKAaThCcsl Ha coOpanusix. B OomnbiimHCTBE
OpraHM3alMi, KOTOPbIE Mbl M3y4Yajd, YYACTHUKU TO M JEJIO IOCHUIAJIM WM YUTAIU SJIEKTPOHHbIE
MHAChbMa MPsSMO Ha coBellaHuAX. B ogHol kommanuu 22% nponeHTa NPUCYTCTBYIOIIUX B CPEAHEM
MIOCBUIANIM 110 MUCbMY KaXJble JECATh MUHYT. bosee Toro, pykoBOAUTEIN MTOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIaloT, Ha KaKkoe MOMTH, a Kakoe
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nponyctuTh. [lapamnmensHas o0paboTka wuHGOpPMAIMM MW JBOWHOE OpOHUPOBAHUE CHHKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOIOJHUTEIbHBIE MEPONPHUATHS, YTOOBI BCe-
Taku J00UThCA pe3yabTaTta. Ha JonoaHUTENbHBIX BCTpEYax yYaCTHUKH elle O0JIblIe OTBIEKAOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Hepocrarok koHTposias. B OonblIMHCTBE KOMIAHMN BpeMs KOJUIEKTHBA HE OLIGHUBAIOT B
JICHEKHOM BbIpaKeHUHU. ECITM HayalbHUK PELINII MPOBECTH COOpaHue, ero MOMOITHUK WM CEKpeTaph
pacchlIaeT MPUIVIALICHUsT WIH, OTBICKAB OKHO B IpaduKe KOJUIEKTHBA, HMONPOCTY M3BEIIAaeT BCEX O
BcTpedye. Hampumep, oOHapyXHUB Kakyi-TO TpoOieMy, CO3BIBAIOT WENbIA OTIEN, HPOCAT
IIPOAHATM3UPOBATh CUTYAILUIO U MPEAJIOKUTh MEPhI IO pereHuto. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM 0oJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccienoBaHuu Bain Tom-MeHemKepbl OIEHWUIU Oosiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTHUBHBIE) WU «KpaitHe HedPPEKTHBHBICY.
Tem He MeHee opraHM3allUd PENKO OLEHHWBAIOT IMPOJYKTUBHOCTb COBCILAHHUM, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaiax 3a AeCTBUTEILHO IICHHBIE.

TpynHo mojacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHU MOKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pab0vYHnx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTAHAAPTHIUPOBATL NPOLECE
NPUHATUHA PeleHmit;

TalM-MEHEQKMEHT HE NOMOMET Hekotopbie KoMNaHuu npoGyioT Hogust nojxon onvpaerca * YCTaHOBHTL AUHBIA PACNOPAAOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! coBpaHud:
8 NpoTHBopeYHe ¢ O0LManMK BPEeMA KaK AparoueHHsif pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXOBA M3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEMEHHOR
e AUCUMNAHHMPOBAHHO, HaK * COCTABNATL GIOAMET BPeMEHH HArpy3H Ha OpraHUIaUWo.
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 31 CTparTeriy NOMOTYT KoMNna-
AR NOGOTO NPOaKTA: HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHKUA Ha MX BPEMA,
* PACNPESeNUTL OTBETCTBEHHOCTS CHA3HTL PACXOAL! M NOBLICHTL
33 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SJIMCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBUIU
ounmanbHBIA OO/KET BPEMEHHM M PpaACHOpPSDKAIOTCS MM KaK LIEHHBIM pPECcypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OMBAsCh MPOJTYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak Hacrosmiero jiuaepa — yMeHHE
BBIJICNIATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKHU YETKO MPEJCTABIUIN ce0e, Ha UTO HYXKHO TPATUTh
BpeMs B IIEPBYIO OUEPE/ib, @ UTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maso KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJeHHs BpeMeHeM ¢ MoKoiHbM CtuBoM /[xobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 11enu — ycnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOII-MEHEDKEPOB KyAa-HUOYIb Ha KypOpT M MPOCHJI HUX COCTaBUTh CIHCOK U3 JECATH
MIPUOPHUTETHBIX 33/1a4 Ha cieayrouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bonwn ux uaen. Ho Jlxxo0c Opan Mapkep U BbIYEPKHBAJl CEMb HUKHMX MMYHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOSICHSI OH, TEM CaMBbIM SICHO [TOKa3bIBasl, 32 UTO KOMIIaHMsI O€pETCsl, a UeM 3aHUMATbhCS
He craHeT. Tak J[>koOc OTCeKall «IIyM» M CTPaTerHueCKH MCII0JIb30BAJl CAMBIX CUIIBHBIX COTPYIHHUKOB,
HE OTHUMasl y HUX BpeMs HampacHo. TeMIlbl MHHOBalMii B KOMITAHUU JTaJIeKO MPEBOCXOAMIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJJHOM U3 OOraTeHIINX B MUPE KOMITAHHIA.

CocraBbTe 0I0[:KEeT BPeMEHH «C HYJs». MHOrMe KOMIAHUM COCTAaBJISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIN OI0KET KaX/IbIi TOJl C YUCTOTO JINCTA, HE UCIIOJIB3YsI KaK OTIPABHYIO TOUKY OIOKET
ucTeKuIero roja. Jlydime KOMIaHUM Tak K€ COCTABIAIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILB 33 CUET OTKa3a OT YET0-TO, YTO YK€ HAXOJUTCS B I1yJI€ MEPOIIPUSITHH.
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BossmeMm k nmpumepy, Ford Motor. Korma Anan Mynamy 3aHsu1 TOJDKHOCTh TEHAUPEKTOPa, OH
00HaPYXKUII, YTO PYKOBOJCTBO KOMIIAHWH TPATUT HA BCTPEUU OYECHb MHOTO BpeMeHU. HeBeposTHO, HO
€XKEMECSIYHO JIJISl «BEPXYIIKI» KOMIIAHUN — 35 4eTIOBEK — MPOBOJIMIIN LIETYIO «HEJIEITI0 BCTPEY»: MATh
OyIaHMX THEH OOCYXAalu MPOrpaMMy M MTOTH. DTH CECCUU OOXOIWINCh KOMITAHWU HEJCIICBO —
JOpOXKe, 4YeM OHa MorJjia ce0e MO3BOJIUTh B Ty TOPY.

B xonume Mymnanu obpaTuicss K KOMaHzae ¢ Ipoch00il oueHuTh 3(P(HEKTUBHOCTh PETYISPHBIX
cOOpaHWil M MO WTOTaM OTCEsUI HEHY)XHbIC M COKpATHJI 3aTSHYThIC. 3aMETHO TOBBICHJIACh OTAaya
BpeMeHH. PyKoBOACTBO cTano ropasao 00siee KpUTUIHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTs
MeHekepoB Ford He mpocHiin HEMPEMEHHO OTKa3aThCsl OT KaKUX-THOO0 MEpOINPHITUH, TPEXKIe YeM
Ha3HAa4YaTh HOBEIC, OHU Cpa3y K€ MOYyBCTBOBAJIM, YTO UM BBIICTICH HEKUH BPEMEHHOM JTUMUT.

Ceiivac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBouT exxeHeieIbHbIe BCTPEYH 110 OlIEHKE OM3HEeC-
-1aHa. Beiciiee pyKOBOJCTBO KOMITAHUH YETHIPE-TISITh YaCOB 00CYKIaeT CTPATETHIECKHIE BOIIPOCHI U
npoBepsieT pe3ynbrathl. [loBecTka qHS CTaHIapTHAS, a MOTOMY U MOJATrOTOBKa K Hemy uzaet B Ford mo-
HaKaTaHOMY, OJaroaapsi 4eMy yJaJioCh BBICBOOOIUTH THICSYH PAO00OYHMX YaCOB M COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTbl MCKalll rocyaapcTBeHHble cyOcuauu. [ToBbIcHIICS TeMIl
MPUHSATHSI PEIICHUMN, ¥ YITYYIIHIOCh UX Ka4eCTBO, & 3HAYHT, yCKopuiics Beixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IUIAH JJA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C BUIY Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTHM CYXJICHO JIOWTH JI0 KOHIIA.

Korma I'spu [N'onnbepr cran reapupekropom Newmont Mining, oH 0OHapyXui B KOMITAaHUU 87
MPOEKTOB Pa3HOM CTENEHH TOTOBHOCTU. KakIpIM 3aHMMAJCS OJWH MM HECKOJBKO YJICHOB
WCIIOJIHUTEIIBHOTO COBEeTa. VIHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MaCHOCTH PaboT WIN
s dekTUBHOCTH N00BIUU, OB HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATD
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIHTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO
IOBbIE
3MOMHOCTU
il
el
geagpeaonos et

4ACOB B 104 OENOBLIE
BCTPEYH C YNEHAMH = o G;NSVI
P 7 >

PA3BATME
BU3HECA ~ ®MHAHCBI

HAG

cosvmmoa 35}%
YACOB BTOA
NPEBAPUTENLHLIE
COBELUAHUA

YACOB B rog,
BCEF0 3A rOf

300000

UTto0bl cOBIAIATh C «dMUEeMUEH TPOeKTOBY, ['onabdepr nmpukaszan cocTaBUTh OM3HEC-TIIIaHbI JUIS
BCEX p213p36aTI)IBaeMBIX U HaME4YacMbIX HWHUIIMUATUB. OTHI)IHG, nopexac 4YEM 3aHATbBCA UYCM-TO,
PYKOBOIUTENN TPOBEPSUIM IJaH M CYUTAIM, CTOUT JIM OBYMHKA BBIACIKH. B KaXIOM MpOEKTe
IMPOCUUTHhIBAJIACH MpEATIoIaracMas BbIrojJja 1 BCEC paCXoJbl, BKIIOYas 3aTpaTbl BPpEMCHU, U HA Ka)K}IBII\/'I
Ha3HAaYaJld OTBETCTBEHHOT'O — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICSA O XOJI€ BBITIOJIHEHUS IJIaHa, a
TaKKe 1Mo OIOJIKETY.

DTH MepBbI PUHECIN pe3yabTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE elle A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJBKY IO HUMHU HE ObUIO yOeIWTEeThHOTO OW3HEC-TUIaHa, a KaKWe-TO He MPOILIH
amuty». Yepes Tpu Mecsna moptoiano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temepsb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBajla BpeMs B TOBBINIEHHE Oe30macHOCTH W 3(P(HEKTUBHOCTH
paoor.

Ynpocture CTPYKTYpY opranuszamuu. Yem OoJibllie ypOBHEH OTACNSIET TEHIUPEKTOpA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UACT MHPOpMAIUs U TeM TpyIHEe
MPUHUMATh peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIENalOT BbhIBOALL. U elre: MHOTHE He
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MOHUMAIOT, YTO KaXIbli JOMOJHUTEIBHBIA CylepBaii3ep — O3TO JIMIIHHUE PAcXOJbl, JaJEKO
IIPEBOCXO/ISALINE CTOUMOCTh CaMOM IITATHOW eqUHMIIBL. [[poMexyTOUHasi MHCTaHLIUS OPraHU3yeT CBOU
coOpaHusi, U 3HAUYUT, KTO-TO JJOJKEH TOTOBUTH BBICTYIUICHHSI, KTO-TO UX OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAET MHOXKECTBO ce0e MOJAOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM TIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3alnuu Jo0aBiseT padoThl Ha MOJITOpa YeJoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO M3 MOJYMHEHHBIX, & KaXK/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT padoTy I
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIACT LIEIbIH «KapaBaH» MOMOUIHUKOB, OT
JIMYHOT'O CEKpeTaps 10 PyKOBOAMTENSI KOMaH bl — U 3TO €11e 00JbIIe padoThl ¥ u3aepxkek. (CM. Bpe3Ky
«Bo 4to oboiinercs eie oauH pyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OOJible, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHBIE HU3JICPKKH, MOBBICUTH 3()()EeKTUBHOCTH pabOTHl MOKHO, YHPOCTHB CaMmy OpraHH3alHIo,
npudeM Hadap ¢ BepxHUX ciioeB. B 2010 rogy KanudopHuiickuii yHUBEpCUTET B BepKiIu CTOIKHYJICS C
Cephe3HBIMU (DMHAHCOBBIMH 3aTPYIHEHHSMHU: H3-32 HaKOMMBIIETOCs aeduuumTa OrOMKETa Yy HEro
cpezanmu $150 mutH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTalus
YHHBEPCHTETA KaK y4eOHOTO M HAYYHOTO IICHTPa, aIMUHUCTPALNS CTajda UCKATh CIOCOOBI COKPATHTh
pacxoabl. JleTom Toro ke roma pekrtop yHuBepcutera PobGept bupreHo npeanoxun mporpammy
VIy4lICHUs]  ONEPAllMOHHON  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  WH(GOPMAIMOHHOMU-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOMN cimyxk0 Ui Bcex 14 Kouemkell u cta ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce atm cnyxObl cTaHAApTU3UPOBANM, YIPOCTWIM, CHENAIN MEXK(aKyIbTeTCKUMHU. OTO
MO3BOJIMJIO YAAIUTh COTHH HEHYXHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BHICBOOOIUTH HEMAJIO BPEMEHH.
PectpykTypusanus u ynpornieHue coeperiu yHuBepcuteTy okosio $120 miH B roa. bepkinu Haydmics
TPaTUTh MEHBLIE, a JAeJaTh OOJIbILIE.

BbiiesiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTparbl. bBONBIIMHCTBO KOMIAHMHA He
OTPaHUYMBAIOT KPYT JIOZEH, 001 alonX IpaBoM CO3bIBaTh coOpaHus. B pesynbrate — pemieHus o
TOM, KakK JOJro TMpOJJIUTCS 3acelaHue, KOro IMo3BaTb M Jlake 00s3aHbl JIM IpUIJIALICHHBIE
MPUCYTCTBOBATh JINYHO, 3a4acCTyl0 MPUHUMAIOT HAa HUKHEM YPOBHE HepapXuu. MepomnpusThs CTOSAT
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTenn KpyNMHOTO MPOU3BOJCTBA HEJABHO OOHAPYKUJIU, YTO PETyJISpPHBIE
MOJTYTOpavyacoBbIe COBEIIAHNSI MEHEPKEPOB CPEIHET0 3BeHa 00xosaTces Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHl HE MOIJIM JaTh BPa3yMHUTEIbHOTO OTBETA.
«HuxkTo... momourHuk Toma pacchuiaeT mpurianieHue, ¥ KoMaHjaa cobupaercs». HpIMU cloBaMu,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI peub 1u1a 0 NpsAMBIX pacxojax, HUKTO Obl HE TO3BOJIMII €My PAacCHOPSIAUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOM KOMIIAHMHM, C KOTOPOM MBI HEAABHO MPOBOIMIN pPadOTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTBIX CIOCO0a COKPAaTUTh MaJIONPOAYKTHUBHBIE coOpaHus. Bo-nepBsix,
IIPOJOJKUTENIBHOCTD CPE3alli C yaca JI0 10J1y4aca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YIACTHUKOB — HE
Oonee cemu. Teneph, 9TOOBI MPOBECTH BCTPEUY JUTMHHEE MTOJIyTOpa YaCOB WIJIM C y4acTHEM 0oJiee CeMH
YeJIOBEK, Ha10 ObUIO MOJTyyaTh pa3pelieHne pyKOBOIUTENS Ha JIBa yPOBHS BhIIIE. 3a 1Moiroja O HKeT
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJICHTE BBIMTPHILI ObLIT paBEH 3apIliaTe ABYXCOT COTPYAHHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CranapTu3upyiiTe npouecc NpUHATHA pelieHusi. Bo MHOrMX KOMIIAaHUSAX TPOLIETYPHI U ITPaBa
IpopaboTaHbl TaK IUI0XO, YTO JIFOAM JOJbIE OOCYXJAT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HETIOCPEJICTBEHHO (YOPMUPYIOT U BBIIOJIHSIOT PEIICHHUs. B Takux ciydasx UMEeT CMBICT BBIpaOOTaTh
€IMHBIN JUId BCeH OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexer Bpems sl APYTUX Je.

XopouKM IpUMepoM MOKeT nociayxkutb Woodside, kpynHeiiias B ABCTpajauMM He3aBUCHMAas
HedTerazoBast KOMIaHus. ['oJaMu ymop nenaicst Ha «MaTPUYHBII MPUHIUI U COTPYIHUKA HE ObUIH
YeTKO 3aKperuieHbl 3a otnenamu. Cuctema crnocoOCTBOBaJla COTPYJHUYECTBY MEXAY pPa3HBIMHU
MOJIpa3/IeIeHUsIMI KOMIIaHWW, HO TIpaBa M MOJOTYETHOCTh HE OBUTH IMPOsICHEHBI. B pesynbraTte Bce
OoJbllle BPEMEHHU YXOJIWJIO Ha KOOPJUHMPOBAHUE NEMCTBUIM pa3iMUHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psin
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB O0sf3aHHOCTH, IMpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUSIMU, TEXHHUECKUMH CITy)KOaMU W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI PabOThI U MOHSIM, KaK UX IMPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHHTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH IMPOIECC MPHHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IMPEJACTaBUTENEH pa3HbIX OT/ENOB
KOMITaHUH.

Pesynprathl He 3acTaBMiM ceOs kaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 001eryriii mpuHsTHE pemeHnid. COKOHOMIIEHHOE BPEMs B OCHOBHOM
TPATAT Ha BINOJIHEHNE PEIICHUH U BBISIBJICHHE HOBBIX BO3MOXHOCTEH poCTa.

YcTaHOBHUTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHHUTH COOpaHUs —
OHHU TOMOTalOT HaJIAXKUBATh COTPYIHUUYECTBO M MIPUHUMATh OCHOBHBIE pelieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIA COOITIOIATh HECKOJILKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenjanud. B Intel y moGoro cobpanus cpazy 0003Ha4aIOT 3a1a4H:
nHpopmanus mo tremMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM Bce MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommanun Ford Bce marepumanbl ans exenenenbHoi BcTtpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS M MEHbIIE
BPEMEHHU TPaTUTh Ha 0OMEH MHPOPMAIIUEH YK€ Ha CAMOM COOpaHHH.

* Haunnate BOBpemsa. Ecnm uwacoBoe coOpaHne HayMHAETCS BCETO JHIIb C MATUMHHYTHBIM
OMO3AaHueM, KOMIaHus TepsieT 8% MOJEe3HOr0 BPEMEHH.

B npyrux chepax nesTensHOCTH pyKOBOJICTBO TAKOTO HE OTEPIIENo Obl. * 3aKkaHYMBaTh OBICTPO,
0co0eHHO eciM ToIKy He BUAHO. CTuB JI7x00¢ TpeGoBa «CMEHBI COCTaBay, €CIIN BUJIEI, YTO YUaCTHUKHU
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SIBIJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CykneHus, nanaer. Koe-koMmy 3T0 Kazanoch
gepecdyp rpyobIM, HO TaK OH MPEAO0TBpAIlal HallPacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO IPOKOHTPOJIUPOBATh. OHAKO UL HEMHOTHE OPraHU3AIMH PETYIISIPHO U3MEPSIOT TaAKUE
CYLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH IapaMETphbl, Kak MPOJOKUTEILHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJlyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3aTesiel 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKoBOJIUTENN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOISAT Ha COOpaHUSX C
Pa3HBIMU KOJUIEKTUBAMHU U IO Pa3HbIM NOBOIaM. J{Jist 3TOT0 IOCTATOYHO 3aBECTH JIUYHBIN €KETHEBHUK.
Hekortoprsie xommanuu, B ToM umciie Seagate u Boeing, mpoBOAST SKCIEPUMEHT: MPEIOCTaBISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoybKO pyKOBOAMTENEH YYaCTBYIOT B CICHHAIBHOW MPOrpaMMe: OHH IMOIy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHHU B COIIOCTABICHUU CO CPEAHUM JJI PYKOBOJUTEEH UX YPOBHS. DTH
CBOJIKU MTOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBI1 JPATOLIEHHBIA PECYPC OPTAHU3ALIMM, 1o 3a4acTyr0 €ro
TpaTAT 3pa. Hu 3a xakuWe JeHbrd HaM HU NPUKYIUTh K CyTKam ABAAIATh MATHIA Yac, HU BEPHYTh
MUHYTBHI, TPOBEJCHHBbIE B OECCMBICIIEHHOW ToBOpuibHe. UToOBI Bamia KomaHaa paboTana To
MaKCUMyMYy, HY>KHO O€epeyb IparolieHHOE BPeMsi COTPYAHUKOB, COCTABIISATh CTPOTUi OIOKET BpPEMEHH,
MPUIOKUTh YCUIIUS K TOMY, YTOOBl MHBECTUIIMM BPEMEHH NMPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OO0JBIITYIO IPUOBLITB.

Bonpocs! u1s1 o0cy:KkaeHus:

1. Kak paccuutaTh CTOUMOCTb pabO4Yero BpEMEHH, U JUIs 4ero Hy)»KHa 3Ta BeIUYMHA?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMS, U JIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpeMEHU?



41

IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl TUCIUITTHHBI

AHHOTAIIUS PABOUYEN ITPOT' PAMMBI JIACHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOIO 00bhEMa KOMIIETCHIINH, TPeOyeMbIX
JUISL peali3allii OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIFOIIMX YCKOPUTH HX
PO ECCHOHABHYIO aJaNTaIluI0 K JIEATeIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢P(HEKTUBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPABOBOTO IOJSI ¢ COOJIOACHHEM HOPM
poeCCHOHAITBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHKCHUHN U TEPeI0BOTO
OIIBITA B 00JIaCTH MEHEMKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIPABIECHUYCCKUX UACH M B3TJISIOB U HX
TanbHEHIICH IBOJIFOIIMEH B pa3HbIC UCTOPUYECKUE MEPUOJBI B PA3IMYHBIX CTPaHax, a TaK)Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCCKON MBICITH C ITPOILIBIM;

— PpacCMOTPETh OCHOBHBIC ACIEKThI COBPEMEHHOTO MEHE/KMEHTa M JaTh IMPEACTaBICHHE 00
WHTETPUPOBAHHOM TIOJXOJIC B BOMPOCAX KOHIENTYATbHOW TEOPUHU YIPABICHHUS M MCHEIDKMEHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3AIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHUHIUIIOB W METOJOB 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPJMHAIINH JICITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMIX;

— O03HAKOMHUTH C BHEJAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHUS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKUX COLIMATbHO-I)KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAyYHO-NPAKTUYCCKUE TOMXOAbI M OOpa3ibl COBPEMEHHOTO YIPaBJICHHSI,
JOMUHUPYIOIIME B TOW WM UWHOW COIMAILHO-KYIBTYpPHOM cpele, HCXOAs U3 MPHUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynpTaTe ocCBOCHHS AUCIUIUIMHBI 00YJAOITUHCS JOJIKEH:

3name:

- 3¢ (HEeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYTHUUYECTBA JIJIST TOCTHXKEHHS TTOCTaBICHHOM
LIE€JTU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX rpymm JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M HMX MPENETIoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), A5l YCIEIIHOTO BHIMOJTHEHUS MOPYYEHHON paboTHI;

— TIOHHUMAaTh BaYXHOCTb IIJIAHUPOBAHUS MIEPCTIEKTUBHBIX 1IE€JIEH JCSITEIIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXKHOCTEH, 3TAIIOB KaPHEPHOI'O POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NeSATeTLHOCTH ¥ TPeOOBAaHUM PBIHKA TPYy/A.

Ymemn:

- TPEeNBHAETh  Pe3yabTaThl  (MOCIENCTBHS)  JHUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTh IIAr0OB ISl IOCTHKEHUS 3a/IaHHOTO PE3YJIbTATa;

— peanu30BaTh HAMEUEHHBIE IIEJN JCSITEIHPHOCTH C YYETOM YCJIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH M
TpeOoBaHUM pbIHKA TPY/a;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Brnaoemw.:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH 4WICHAMH KOMaHJBI, B TOM YHCIE
y4acTByeT B oOMeHe WH(poOpmaimel, 3HAHUSMH W OMBITOM, W TPE3CHTAIMH PE3yJIbTaTOB pPadOTHI
KOMAaH/IbI;

— OIEHKON A((PEKTUBHOCTH WCIOJB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPHU PEIICHUH
MOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYYEHHOTO PE3yJIbTaTa.



