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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIUILIMHBI

Hesab AucHMIVIMHBI — OPMHUPOBAHUE Y 00YUAIOIINXCS 3HAHUH, YMEHUI U HAaBBIKOB pa3pabOTKH,
BHE/IPEHHUS. U SKOHOMHYECKOro OOOCHOBAHMS PEKJIAMHBIX M IPUKIAJHBIX NPOEKTOB Ha 0Oasze
COBPEMEHHBIX METOA0B U TEXHOJIOTUH COLMAIBHO-DKOHOMUYECKOTO IIPOCKTUPOBAHMUSL.

33[[3‘11/[ JUCHMIIJIMHBI.

® U3yYUTh OCHOBHBIC IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHpPOBATh KOMIETEHIIUH, HABBIKK M YMEHHUS MO pa3padOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSIX yIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMU 3HAHMI MO YIPABJICHUIO KOMaHI0M MPOEKTa

® Hay4MTb pelaTh MPaKTUUYECKHE yIpaBlIeHUYECKHE 3a/1a4u B cepe peKiIaMbl U MapKETHHTa
C UCIOJIb30BAHUEM ITPOCKTHBIX METOJ0B U TEXHOJIOTHII.

1.2. HepequL IUIaHUPYEMBIX PE3YyJIbTATOB o6yquH${ 10 AUCHMIIIIMHE, COOTHCCCHHBIX C

WHIUKaTOpamMu AocTkeHus komnereHui YK-6.1; YK-6.2; OIIK-7.2

Komnerenuus
(ko u
HaWMCHOBAHHE)

HNuagukaropbl
KOMIIeTeHII il
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yueHus

YK 6. Cnocoben
yIPaBJIATH CBOUM
BpEMEHEM,
BBICTPAUBaTh U
pEaTM30BBIBATH
TPACKTOPHIO
CaMOpa3BUTHS HA
OCHOBE MTPHUHITUIIOB
o0Opa3oBaHus B
TeUeHUE BCEH KU3HU

YK 6.1. Onpenensier
LeJI COOCTBEHHOU
JeSATEIbHOCTH,
OLICHUBAs IIyTH UX
AOCTHUIKCHUSA C YIHETOM
pecypcoB, yCIIOBUH,
CPENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
ACATCIIBHOCTH 1
IJIAaHUPYEMBIX
pe3yabTaToOB

YK-6.2. ®opmynupyet
LIeJIU COOCTBEHHOU
NEeSATEIbHOCTH,
OIpeAesss IIyTH UX
JOCTH>KEHHS C YYETOM
pecypcoB, yCIOBUH,
CPENCTB, BDEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
JEeATEIbHOCTH U

3HaTh: MPUHLMIIBI YIIPABJIEHUS CBOUM
BPEMEHEM, BBICTPAUBAHUs U pPeaIu3aluu
TPAEKTOPUU CaMOPAa3BUTHUS HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU
YMeTb: yIpaBisiTb CBOUM BPEMEHEM,
BBICTPauBaTh U PEAJM30BbIBATH TPACKTOPHIO
CaMOPA3BUTHsI HA OCHOBE IIPUHIUIIOB
00pa30BaHus B TEUEHUE BCEH KU3HU

BitageTs: HaBbIKaMU IOCTAHOBKY LIEJIH
COOCTBEHHOM JIeSITeIbHOCTH, OLIEHUBAsSI ITyTH UX
JOCTHKEHHS C Y4ETOM PECYPCOB, YCIIOBUH,
CPENCTB, BPEMEHHOMU IEPCIIEKTUBBI Pa3BUTHUSA
JIEATEIbHOCTH U IUIAHUPYEMBIX PE3YJIBTATOB

MIaHUPYEMBIX
pe3yJILTATOB.

OIIK 7. Cnocoben OIIK-7.2. 3uamp:
yunTsiBath opdexTsl | OcymiecTBsier orGop | YOIOBMA M npasuia  ot6opa  mH(opmauum,
| TIOCTENCTRYS CBoell | uH (1)0 MALH npo(heCCHOHANBHBIX CPEACTB U INPHEMOB PEKIaMbl U

A . pMarmm, cBsI3ell ¢ OOIIECTBEHHOCTbIO IPU ITAHUPOBAHHU U
npo¢ecCUOHAbHON poeCCHOHATIBHBIX pealn3aLnH IPOEKTa;
ACATCIIbHOCTH, CpCACTB U IIPUCMOB —  IPHUHIUIIBI COIHUATBbHON OTBETCTBECHHOCTH u

cienys MpUHLIUIIAM

PEKJIaMBI U CBSI3€H C

STHYECKHE HOPMBI, INPHUHATBIC MPOPECCHOHATEHBIM
CO00IIECTBOM B pPaMKax peaJIN3aIliy MPOEKTOB;




COLIMAJILHOM 00IIIECTBEHHOCTEIO B

OTBETCTBEHHOCTH COOTBETCTBUH C
MPUHIIAITAMUA
COLIMAIbHON

OTBCTCTBCHHOCTHU U
STHYCCKUMH HOPMaMH,
HpI/IHHTBIM
poheCCHOHATBLHBIM
CO00I1IECTBOM

npo¢eCCUOHANBHBIC CPEACTBA M IMPUEMBI PEKIAMBI H
CBs3ell C  OONICCTBEHHOCTHIO ISl  peaiu3aliu
MIPOEKTOB.

0COOCHHOCTH MPOCKTHBIX PEHICHUI, METOMABI OIICHKU
MIPOEKTOB.

ycIioBus. (PMHAHCOBOM peanu3alii IMpPOeKTa U €ro
CUCTEMHOW OpraHu3aLuy;

METOJbl  JETaJbHOTO  KOHTPOJII M  CETEBOrO
TUTAHUPOBAHHUS TIPOCKTOB

Ymemn:

OCYIIECTBIIATH OTOOP MPOGECCHOHATBHBIX CPEICTB U
NPUEMOB pEKJIaMbl U CBsI3€H C OOLIECTBEHHOCTHIO B
COOTBETCTBUH c NPUHIUIIAMA COLIMAJIBHON
OTBETCTBEHHOCTH ¥ STHYECKUMH HOPMaMH, ITPUHSITHIM
po¢eCCHOHATBHBIM COOOIIECTBOM;

OCYILIECTBISITH OTOOp, CHUCTEMATH3ALUIO U aHAaJIH3
uHpopManuK MO TPOEKTY, B COOTBETCTBHU C
NPUHIUIIAMH  COLHMANBbHOW  OTBETCTBEHHOCTH U
TUYECKUMU HOpMaMH, MIPUHSTHIM
podeCCHOHAIBLHBIM COODIIECTBOM;

UCIIOJIb30BaTh  NpodeccHoHanbHble  CpeAcTBa H
NpUEMBl PEKJIaMbl U CBsi3eil ¢ OOIIECTBEHHOCTHIO B
paMKax peaiu3alid IPOeKTa B COOTBETCTBHU C
MpUHIUIIaM U COHHaﬂLHOﬁ OTBCTCTBCHHOCTH )44

STUYCCKUMU HOpMaMH, MPUHATHIM
po¢heCCUOHATBHBIM COOOIIECCTBOM

(bopMHUpOBaTH TpeGoBaHus, MpEIbSIBIIIEMbIE
TPOEKTaM;

OTIPENIENATh YCIOBUsS (DUHAHCOBOH pean3yeMOCTH
TIPOEKTOB

NPUMEHATh ~ METOABl  HKOHOMHYECKOM  OLEHKH
PEKITaMHBIX TPOEKTOB.

Bnaoemp:

MeTronamu oTOOpa M aHanmumza  WHGOpPMALMH JUTs
IIPOEKTOB B COOTBETCTBUH C MIPUHIUIIAMH COLUAIEHON
OTBETCTBEHHOCTHU " THYECKUMHU HOpMaMH,
MPUHATHIMHU NPO(HECCHOHAIBFHBIM COOOIIECTBOM;

npodecCHOHANBHBIME ~ CPEICTBAMU M IpHEMaMH
peKIamMbl M CBs3eil ¢ OOLICCTBEHHOCTBIO B PaMKax
peanu3aniy NpoeKTOB,;

HaBBIKAMU 110 pacyeTy KpuTepueB 3(P(HEKTHBHOCTH
MPOEKTa;

METOAAaMU YIIPABJICHUSA IMTPOCKTAMMU.

1.3. MecTo AMCUIUIUIMHBI B CTPYKTYpe 00pa3oBaTEeIbHON MPOTPaMMBI

I[I/ICI_II/IHJ'II/IHa OTHOCHUTCS K 00513aT€IbHOM YacTH 0a30BBIX JUCHUITIINH yqe6Hor0 I1IJ1aHa.

2. CTpyKTypa AUCUHMILIUHBI

OO61mas TpyA0EMKOCTh AUCHIUILIINHBI COCTaBIseT 3 3.€., 108 akagemuueckux vaca (oB).

O0beMm JUCHUIIIINHBI B (I)OpMC KOHTAKTHOM Da6OTBI 06yqa10111nxc51 C NICaAarorutdCCKuMu

paboTHUKaMU U (WJIK) TUI[aMH, TPUBJIEKAEMBIMH K pealin3aiy o0pa3oBaTelbHOM MporpaMMbl Ha
UHBIX YCIOBHSX, IPH MIPOBEACHUHU YUEOHBIX 3aHATHI:




Cemectp | Tum yueOHBIX 3aHATUI Komnnue
CTBO
4acoB
7 Jlexkuun 16
7 Cemunapsl/mabopaTopHbie pabOThI 26
Bcero: 42

O0BeM AUCHUIUTHHBI (MOIYIIs) B OpPME CaMOCTOSTEILHON pabOThl 00YUYAIOITUXCS
cocTaBisieT 66 akageMHYecKuX 4aca(oB).

CTpyKTypa AMCUMIIMHBI JIs1 0YHO-3204HOI (pOPMBI 00yUeHH S

O0beM nuCHUIIIMHBL B (JOPME KOHTAKTHOM paboThl 0Oy4aroIIMXCs ¢ MelarornyecKuMHU
pabOTHUKAaMU U (WJIM) JTUIAMHU, IPUBIIEKAEMBIMH K pealn3aliy 00pa3oBaTeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBUSIX, TP IIPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATUI Konmuec
TBO
4acoB
7 Jlexmun 12
7 CeMuHapbl/1a00paTOpHBIC PAOOTHI 12
Bcero: 24

O06beM quCcHUIIIMHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYArOIIUXCS
cocraBisieT 84 akageMHYECKUX Yaca(oB).

CTpyKTypa AMCUMIIMHBI 1JIs1 3209HOH GopMbl 00yUeHus:

O0beM IUCHUIUIMHBL B (JOPME KOHTAKTHOM paboOThl 0Oy4aroIIMXCs ¢ MelarornyecKUMHU
paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMU K peanu3alii 00pa30BaTeIbHOM IpOrpaMmMbl Ha
UHBIX YCIOBUSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tum yueOHBIX 3aHATUH Konnyec
TBO
4acoB
4 Jlekun 4
4 Cemunapbl/nabopaTopHblie paboThI 8
Bcero: 12

O6beM TuctUIIMHbL (MOyJIs) B (hopMeE caMOCTOSTEIbHON paboThl 00yYaromuxcs
cocraBisieT 96 akageMHUeCcKUX 9aca(oB).

3. CopepxaHue IUCHUILIMHBI

Pa3nesn 1. OcHOBHBIC NOHATHS M ONpeAeJIeHHs] IPOEKTHOr0 MeHel:kMeHTa. Oco0eHHOCTH
MEKIYHAPOIHBIX IPOEKTOB

[Tonstue mpoexta. O030p CTaHAAPTOB IO yNpaBieHHIO MpoekTamMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux GyHKIUM. MeHemkep MpoeKkTa U KOMaHAa MPOeKTa U MX OCHOBHBIE (DYHKLHUU.
[TpoekT kak cuctemHblii 00bekT. Kiaccudpukamus npoektoB. OCOOEHHOCTH MEXKTyHApPOIHBIX
npoekToB. CHCTEMHasl OpraHu3alys MPOEKTa: OCHOBHBIE CTPYKTYpbl W MOJENIU IPOEKTa.
JKv3HEHHBII LMKJI IPOEKTa C TOYKM 3PEHHs DPA3NIMUYHBIX YYacTHHUKOB Ipoekrta. IIpomeccsl
yIpaBlieHUs IporpamMmmamu npoekToB. [Iporeccsl ynpaBiaeHus noptdenemM IpoeKToB.



OCHOBBI  yNpaBlieHHs MPOEKTAMM B paMKax pPa3JIMYHbIX OPraHU3alHOHHBIX CTPYKTYpP
(mpeanpusATUi, TOCYIAapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIIPABIECHUS, COLMAIBHBIX
ciyx0). Opranuzanus ynpaBjieHHs IPOEKTaMU 110 PUHIUITY He3aBUCUMBIX koMaH/1. [TonsTre 06
OpraHu3anysaX MpoeKTHOro Tuma. [IpuHIMIB GOpMHUPOBAHUS KOMaHIBI NpoekTa. [IpumepHbIit
coctaB KoMaHbl IpoekTa. OCHOBHbIE TPEOOBaHUS K MEHEKEPY IPOEKTA.

Paznen 2. Kpurepum u MeToabl COIMATBHO-IKOHOMHYECKOH 3(D()eKTUBHOCTH NPOEKTOB.
JleHexHbIe TOTOKH MPOEKTA U UX COCTaB. DKOHOMHYECKOE 000CHOBAaHUE MPOEKTOB. DHUHAHCOBBII
npoduns mnpoekta. OCHOBHbIE MPHUHIMIIBI U METOJAbl aHajdn3a COLUAIbHO-DPKOHOMUYECKOU
3 PeKTUBHOCTH MPOeKTOB. MHCTpyMeHTapHii aHan3a 3PEKTUBHOCTH MTPOESKTOB.

OcHoBHbIe KpUTEpUH 3(PPEKTUBHOCTU TPOEKTOB U UX B3aUMOCBSI3b: YUCTHII TUCKOHTUPOBAHHBIN
noxox npoekta (NPV), unnekc penradbenproctu npoekra (Pl), BHyTpeHHsSI HOpMa TOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu mpoekra (PB), IHCKOHTHPOBaHHBIM CPOK OKYIIa€MOCTH
(DPB).

Pa3gen 3. MeToabl 1€eTaJILHOIO U CETEBOI0 NPoeKTHPOBaHUsA. MeTobl ynipaBJ/ieHus B (pazax
peaju3alnuu U 3aBepluIeHus NPoeKTa. MeTo/1 0CBOEHHOI0 00bema.

[TpuHIMIBI TPOBENEHHS IEKOMITO3UIIUH TPOEKTOB M IOCTPOCHUSI UEPAPXUUECKON CTPYKTYPHI
pa6ot (WBS). OcHoBHbIC ITpaBuIIa OCTPOCHHS CETEBBIX rpaduKoB. MeTo ] KpUTHUYECKOTO My TH
(CPM). Ilpssmoit aHanu3 | ompeneieHue paHHUX cpokoB Haudana (ES) u 3aBepuienus (EF)
omepaiuii (paboT) U BpeMEHH BBIIIOJIHEHHUS ITPOeKTa B 1eiioM. OOpaTHBIN aHAIU3 U ONPE/IeICHNE
no3nHuX cpokoB Haudana (LS) m 3aBepmenus (LF) omepammii (paboT) m pe3epBOB BpeMEHHU
ornepaiuii. 3HaYMMOCTh KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHH OTEpaIHii s IJIaHUPOBAHUS
¥ YIIPABJICHHUS IPOSKTOB COBEPIICHCTBOBAHUS CUCTEMbI M TEXHOJIOTHH yIPaBJICHUS TIEPCOHAIIOM.
[TonsiTie 00 OCHOBHBIX Mpoleccax B (a3ze peanusalud MPOeKTa. YIpaBlieHHE MpeaIMETHOU
00J1acThIO0 TPOEKTA. YTIpaBJICHHE BPEMEHEM BBITIOJHEHUSI paboT. YmpaBieHue OHKETOM U
pecypcamu MpoekTa. ba3oBble MoKazaTeian MeTo/ia OCBOEHHOro oObeMa: MmiaHoBbid 00beM (PV,
BCWS), dakruueckuit odvem (EV, BCWP), ocBoennsiii oobem (AC, ACWP). Anamus u
MPOTHO3MPOBAHUE COCTOSHUSL TPOEKTa METOJIOM OCBOCHHOro oObema. OTKIOHEHHE 10
pactucannio (SV), mo 3arparam (CV), mpu 3aBepmennnu (VAC), WHAEKCH BBITOJHEHUS
pacniucanust (SP1) u 6tomkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pa3nes 4. YnpaBiieHue KOMMYHHMKAOMAMH NpoeKTa. ONpenencHne 3aMHTEPECOBaHHBIX CTOPOH
npoekta.  [lmanupoBanne kKoMMmyHuKauui. PacmpocTpanHeHne wuHQoOpManuu B IPOEKTE.
VYipasieHue 0KUIaHUAMHU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pazgen 5. Ynpas/ieHue NPOeKTHBIMU PUCKAMH.

OCHOBHBIE MOHSITHS HCOMPCACIICHHOCTH U PHCKA. Dranel pa60T M0 MUHUMU3AIUN MPOCKTHBIX
puckoB. Kimaccudukarus puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPILIEHCTBOBAHUIO CHUCTEMBI M TEXHOJIOTUN yIpaBIEHUS
nepcoHaioM. OCHOBHBIE METOJBl YNPAaBICHWS pPHUCKaMU. MeTonbl KadyeCTBEHHOIo U
KOJINYECTBEHHOI'O aHalIM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OINpENEeNIEHUuE U
BIIMSTHUE €€ NOJIOKEHUSI Ha PUCK M YCTOMYMBOCTD MTPOEKTA. AHAJIN3 YyBCTBUTEIBHOCTH IPOEKTA
U €ro CYyIIHOCTb, MOHATHE 00 3IACTUYHOCTH IMoKazareneil 3¢ dekTuBHOCTH mpoekTa. MeTton
aHaJau3a PUCKOB, HCIIOJB3YIOIUN IIOCTPOCHHUE JAEpeBa PEIICHHUM IIPOECKTOB II0 YIIPABICHUIO
IIEPCOHAJIOM.

4. (Oo0pa3oBaTejibHbIEe TE€XHOJOTUH
21.]'[5[ IMPOBEACHUA y‘-Ie6HI)IX 3aHATHH 110 AVUCHUILIMHE HCIOJIB3YIOTCA Ppa3JINYHBIC

oOpa3oBaTenbHble TexHONOTWMU. [l opraHuszanumu y4eOHOTO Tpoliecca MOXKET OBITh
HCITOJIH30BAHO JIEKTPOHHOE O0ydeHHEe U (MJIH) IMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.



5. OueHka IJIaHUPYEMbIX pPe3yJIbTATOB 00y4YeHHsI
5.1. Cucrema olieHUBaHUS

B npouecce nzyueHust AMCHUTUIMHBI IPOBOAUTCS PEUTHHTOBBI KOHTPOJIb 3HAHUH, 00yJaromuxcs
B COOTBETCTBUU C YyTBepxkaAeHHbIM Ilonoxxennem PITY, koTtopelii mnpeamosiaraer yder
pe3ylbTaTOB HANHUCAHMsS KOHTPOJIBHBIX pabOT Ha CEMUHApPCKUX 3aHATUAX, pPE3YyJIbTaTOB
CaMOCTOSITENIbHOW PabOThI O BHIMOJIHEHUIO aHATMTUYECKHUX 33JaHUH, a TAK)KE CTETICHH YYacTHUs
CTYJEHTOB B OOCY>KJICHHMH BOIPOCOB U BBINOJHEHHUS MPAKTUYECKUX 3a/laHuil Ha CEMHHApPCKUX
3aHATHSIX.

Dopma kKoHmpons Cpok Maxc. konuwecmeso 6a106
omyemHocmu 3a oony Bcezo
pabomy
Texywuii KOHMPONL:
Onpoc, oyenka pabomsl Ha cemunape 1 6ann 12 bannos
Jloxnao (npezenmayus) na cemurape 2 banna 2 banna

Pewenue konmponvrou «xetic-3a0aquy
(3 KoumpoavbHbvle 3a0auu) 10 6annos | 10 b6annos
Keitic no kommyHnukayusm npoekma

Tecmuposanue (4 mecma) 9 bannos 36 b6annos
Ipomesicymounas ammecmayusi 3awem c 40 6annos
OUYEHKOU

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITomy4yeHHBI COBOKYIHBIM pe3yJbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKaJdy OLIEHOK W B
mKkany oneHok EBpomeiickoil cucteMsl mepeHoca U HakoruieHust kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100-0amnbHas TpajumonHas mKana IIkana
[IKaia ECTS
95 -100 A
8394 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 yIOBJIETBOPUTEIHHO E

20 - 49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4YTEHO F

MeToan4yeckue peKoOMeHAalHU
MO MPOBECACHUIO YCTHBIX U MUCbMEHHBIX 6JII/III-KOHTp0J1bHI)IX pa60T

BJ'II/IL[-KOHTpOJ'IBHBIe pa6OTBI MIPOBOAATCA Ha JICKOWMOHHBIX W IMPAKTUYCCKUX 3aHATUAX C LCIBIO
ONICPATUBHOI'O KOHTPOJIA 3HAHUH CTYACHTOB. KpaTKI/IC OTBCTHI Ha BOITPOCHI KOHTpOJ'IBHOfI pa6OTLI
CTYACHT AOJIKCH AaThb MPAKTUYCCKHU 0e3 IOoATOTOBKHU, YTO CHOCO6CTByeT 00BEKTUBHOCTH OLICHKU
3HaHUuA C OHHOﬁ CTOPOHBI, WU BBIABJICHUIO 0COOCHHOCTECH B H3JI0KCHHH MaTepuaia J'IeKI.IPIfI
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npenojaaBareneM ¢ apyroid. Takum oOpa3zoM, OJUI-KOHTPOJIb MO3BOJISET J1aTh OICHKY 3HAHWH
CTYJEHTAa, IPUCYTCTBYIOLIETO HA JIEKIUH.

MeToauueckue YKa3aHHu4 110 IIPOBEACHUI0 KOJIVIOKBUYMA

KonnokBuyM mNpoBOAUTCS MOCHE HW3Y4YEHHs IE€PBOM IIOJIOBUHBI MaTepuaja JIUCLUILUIMHbI
CTYJI€HTaMH JHEBHOTO OoT/eeHus. Llenb KommokBrymMa — 00Cyk/IeHrEe BOIIPOCOB U3 TE€X Pa3/IeiioB
Kypca, KOTOPBIE BBI3BIBAIOT HAHOOJBIINE TPYJHOCTH B IOHUMAHUN Y OOJIBIIMHCTBA CTYJICHTOB.
TakuMmu pasznenamu SBISIOTCS pas3felibl, CBA3aHHbIE C M3YYeHHEM KpuTepueB 3¢ (HEeKTUBHOCTH
IPOEKTOB, OCHOBAaHHBIX HAa KOHLENIMH CTOMMOCTH JICHET BO BPEMEHH, METOJIOB BIOOpa CTaBKU
JTUCKOHTHPOBAHMS, OCOOCHHOCTEH COCTaBICHUS JEHEKHBIX IOTOKOB W METOAMKH pacuera
3 PEKTUBHOCTH JJISi YYaCTHHKOB MpPOEKTa. B mpolecce MOArOTOBKM K KOJUIOKBUYMY CTYICHT
JIOJDKeH HW3Y4YHTh IO MaTepuanaM JeKIUH, CEMUHApCKUX 3aHATUH M PEKOMEHJO0BaHHOMN
JUTEpaType BOMNPOCHI, IpeuIaraeMble Ui OOCYKIAEHHsSI Ha KOJUIOKBUYME, U METOJbl pacuera
kputepueB s¢dexktuBHocTH. Kpome TOro, cTyneHT AOMKEH yMeTh Ha OCHOBE 3HAueHUM
pacCUMTaHHBIX KPUTEPUEB COCTaBUTh KBAIM(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKJIIOUYEHHUE O
1eIeCO00Pa3HOCTH pPeaanu3aluy IPOeKTa.

IIpr npoBeneHMM KOJUIOKBUYMa KaXKIblii CTYAEHT I[OJy4aeT WHIAUBUIYaJIbHOE 3aJaHHE, B
KOTOPOM IIPEUIaraeTcsi pacCyuTarh MO HM3BECTHOMY JICHEKHOMY IOTOKY NPOEKTa OCHOBHBIC
Kputepund ero 3¢G(EeKTUBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKIIFOUEHHE O BO3MOXXHOCTH
PEKOMEH10BaTh (UM HE PEKOMEHI0BATh) MPOEKT ISl peanu3auu. [lociie BeIMOTHEHUS 3a/1aHUs
CTYJIEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABIEHHBIE /I 00CYK/IEHUS HA KOJUIOKBUYME.

[TucbMeHHOE 3a/laHue OIICHWUBACTCA 10 MATHOAUILHOW INKajJe C YYeTOM MPaBHILHOCTH
MPOU3BEJICHHBIX PACUE€TOB M 0OOCHOBAHHOCTH COCTAaBJIECHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBHYM BBICTABJISICTCSI C YYETOM OIICHKH 3a MUCHMEHHYI pa0OTy M YCTHBIX OTBETOB
CTYJICHTA.

MeTtoauyeckue ykazaHus 10 NPOBeJACHUIO IPOMEKYTOYHOM aTTecTalluu
(MTOroBOH KOHTPOJbLHON PadOTHI)

HToroBast KOHTpoJIbHAst paboTa BBIOJIHIOTCS CTyI€HTaMU B KOHIE cemecTpa. s mpoBeneHus
UTOTOBOW KOHTPOJBHON pabOThl KAkl CTYACHT MOJIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSILIUI
U3 IISTH BOIIPOCOB.

HToroBast KOHTpoJibHas paboTa oueHuBaercs 1no 40-tu OamnpHON mKane. CtyneHT noixydaer 40
0ayyIoB, €ciM Ha 5 BOINPOCOB JaH IMOJHBIA M MpaBUIbHBIA OTBET, 36 Oa/IOB - MPH YCIOBUU
HEMOJIHOTO OTBETa Ha OJIMH M3 BOIPOCOB, 27 0ajuIOB - MPU YCIOBUU HEIMOJHOIO OTBETAa Ha JIBa
BOIIpOCa, 18 GayIoB - IpU HEMOIHOM U HEYJOBIETBOPUTEIILHOM OTBETE HAa TPU BOIIPOCA.

5.2. Kpurepun BbICTaBICHUS OLEHKH 110 TUCIUILIIHE

banawbl/ Ouenka no Kpurtepuu onenkn pe3yabTaToB 00y4eHuUsl M0 AMCHMUILIMHE
IIxana AUCUUILINHE
ECTS
100-83/ COTIINYHOY/ BrictaBnsiercs o0yuaromemMycs, eciii OH IITyOOKO U IPOYHO
AB «3a4TE€HO YCBOWJI TEOPETHUUECKUN U PAKTHUECKUN MaTeprai, MOXKET
(oTnIM4HO)»/ MIPOJAEMOHCTPUPOBATH 3TO HA 3aHATHSX U B XOI€
«3aYTEHO» MIPOMEKYTOYHOM aTTECTAIIHH.
OOyuaromuiics UCUEPIBIBAIOLIE U JOIMYECKH CTPOIHO
W3JIaraeT yuaeOHbI MaTepuall, YMEET YBSI3bIBATH TEOPHIO C
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Banael/
HMIxana
ECTS

OneHka nmo
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHHUILIMHE

MPAKTUKOH, CIIPABIISIETCS C PEIICHUEM 3ajad
npodeccnoHaTbHOM HAIIPABICHHOCTH BHICOKOTO YPOBHS
CJIO’)KHOCTH, TPABHIILHO 00OCHOBBIBACT MPHHSTHIC PEIICHUS.
CB00OIHO OpHEHTUPYETCS B Y4eOHOH 1 nmpodeccruoHaIbHOM
JIUTeparype.

OneHka no JUCHUILTMHE BBICTABISIOTCS 00y4daromeMycs ¢
YYETOM PE3yIbTATOB TEKYUIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnereniuu, 3akpeniaéHsple 3a AUCHUIUIMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOoIIo»/
«3a4TECHO
(xoporo)y»/
«3a4TECHO»

BricTaBisiercs oOydaromieMycsi, €Cii OH 3HaeT TeOPETUYECKUI
U MPAKTUYECKUN MAaTEpHUAJL, TPAMOTHO M IO CYIIECTBY M3JIaract
€ro Ha 3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTAllUH, HE
JIONTyCKasi CyIIECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUECKUE
MOJIOKEHUA MPU PELICHUH MPAKTUYECKUX 3a/1a4
npodeccnoHaNbHOM HAMIPaBICHHOCTH PA3HOTO YPOBHS
CJIOXKHOCTH, BJIaJICET HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U
MpUEMAMHU.

JlocTaTOYHO XOPOIIIO OPHEHTUPYETCS B yUSOHOU U
npodeccnoHanbHOM TUTEpaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydarolemMycs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U MPOMEKYTOUYHOU aTTECTALUH.
Komniereniuu, 3aKkpeniénnble 3a JTUCUUILTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«YIOBJIETBOPHU
-T€TIbHOY/
«3a4TECHO
(ynoBierBopu-
TETBHO)»/
«3aUTCHOY

BricTaBnsiercsa oOy4aromiemycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U MPAKTUUECKUI MaTepuall, 10IyCKaeT
OTACJIBbHBIC OILINOKHU IIpU €T0 U3JI0KCHUHN Ha 3aHATHAX U B XOA€
MIPOMEKYTOUHOM aTTECTaIUH.

OOyyaromuiics UCIBITHIBAET OIPEICIEHHbBIE 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUUYECKUX MOJIOKEHUH MTPH peleHnn
MPAKTUYECKHX 3a/1a4 MPO(HEeCCHOHAILHON HAIPaBICHHOCTH
CTaHJJAPTHOT'O YPOBHS CJIOKHOCTH, BJIaIE€T HEOOXOJUMBIMU
JUIs 3TOr0 0a30BBIMM HAaBBIKAMU U IPUEMaMHU.

JleMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JIUTEPaATypHl 110 JUCIUIIINHE.

OneHka 1Mo JUCHHUIUIMHE BBICTABIISAIOTCS 00YYaIOIEMYCs C
YUYETOM PE3YJIbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALINU.
Komnereniuu, 3akpeniéHHble 3a JUCHUIUINHOH,
cpOpMHUPOBAHBI HA YPOBHE — «IOCTATOUYHBIN».

49-0/
F,FX

«HEYJIOBIJIETBO
PUTENBHOY/
HE 3aUTEHO

BrictaBisiercs o0yuaromemMycs, eciii OH He 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKN U TPAKTUYECKUI MaTepral, 10IyCKaeT
rpyOble OLIHMOKH MTPU €ro U3JI0KEHUH Ha 3aHATUSAX U B XOJ1€
MIPOMEKYTOYHON aTTECTALUN.

OOyuaromuiicss UCTIBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B
MIPUMEHEHUH TEOPETHYECKUX MOJI0KEHUN ITPU PELICHUH
MPAKTUYECKHX 3a/1a4 MPO(HeCCHOHAIbHON HApaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, HE BJIa/IeeT HEOOXOMMBIMU
JUISl 3TOrO HaBbIKAMU U IPUEMAMH.
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHHUILIMHE
Ixana AUCHHUILINHE
ECTS

JlemoHcTpupyeT (hparMeHTapHbIe 3HaHUS y4eOHON
JIUTEPATyPHI 110 JUCLUIUINHE.

OneHka no JUCHUILIMHE BBICTABIISIOTCS 00ydarolemMycs ¢
YYETOM PE3yIbTATOB TEKYUIEH U MPOMEKYTOUHOM aTTECTALIUH.
KomnereHiun Ha ypoBHE «JI0CTaTOUHBIN», 3aKPEIUIEHHBIE 32
JUCIUIUIMHOM, HE COPMUPOBAHEI.

5.3. OmneHounble cpeacTBa (MaTepHUaibl) Ui TEKYIErO KOHTPOJIS yCIIEBAEMOCTH,

HpOMe)KYTOqHOfI arrecrauu 06y‘-IaIOH_II/IXCSI IO JUCHHUIIIINHE

10.
11.

12.

13.
14.

15.
16.
17.
18.

19.
20.

21.
22.

5.3.1. Bompocsl a1t OUI-KOHTPOIBHBIX PadoT.

Kakue BaxxHble ciennduyeckre XapaKTepUCTUKH IPUCYIIH JII0O0OMY IIPOEKTY?

Uem oTiauyaercss MPOEKTHOE YIPABIEHUE OT TPaJULMOHHOTO MeHemxMeHTa? [louemy
TPaZMLIHOHHBI MEHEIPKMEHT MOYKHO HAa3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABIICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIUIMBIL, KaKUMH HEOOXOAMMO PYKOBOJACTBOBAaThbCA IPH pa3paboTke
METOJIOB U CTaHAApPTOB YIIPABJICHUS IPOEKTAMHU.

[lepeuncnure KiIrO4eBbIE MEXKIAYHApOJHBIE CTAaHIAPTHI yIpaBieHUs Ipoekramu. Ha
pelIeHre KaKuX 3a/]1a4 HallpaBJIEHO CO3JIaHUE KaX/10ro cTanaapra?

Yem pazimuaercs 0a30BbIM MOAXO0, 3aJI0kKeHHBIH B cTanaapt PMBOK, ot moaxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyto pons urpator crangaptel ISO B ynpasieHuu
npoexkramu?

Kak onpenenuts 3penocTs OpraHu3aly 1o OTHOLIEHHUIO K YIIPABICHHUIO IPOEKTaMu?
[TouemMy K ynpaBiIEeHUIO IPOEKTaMU IIPUMEHUM CUCTEMHBIH NMOAXO0, @ CaM IIPOEKT MOYKHO
paccMaTpuBaTh KaK CJIOKHYIO CUCTEMY?

B d4em 3akmrodaercs BaXKHOCTb IPAaBMIBHOM IOCTaHOBKM ILened mnpoekra? Kakum
KPUTEPUSM 3TH LIETH JT0JKHBI OTBEYaTh?

SMART-kputepuu B 1iesieniojaraHiy MpoeKTa.

[Tepeuncnure BHEMIHNE (DAKTOPHI, OKa3bIBAIOIINE BIUSHUE HA TPOEKT.

[Tepeuncnure (GyHKIMH, KOTOPbIE BBINOJIHIIOT YYaCTHUKHU MPOEKTA HA Pa3HBIX CTAIUSAX
ero >kM3HeHHoro nukia. Kak MeHstoTcs GyHKIUN B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?
OOBbscHUTE, TIOYEMY BaXHO J0OOMBATHCS COIJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons U3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IIMKJIA IPOeKTa?
Kakumu mpeumymiectBaMu 00JaJalOT pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peai30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KpUTEPUM KiIacCHU(PUKAIMM TPOEKTOB, 3HAUMMBbIE JJIA
HDKOHOMHUCTA U MEHEKEPA.

Uro Takoe mera-npoexTsl? [IpuBennTe N3BECTHBIE BaM ITPUMEPHI.

Yro Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakue mnpoekThl Bbl MOXET€ BBIIEIUTh MO KPUTEPHIO CTENEHH OXBaTa HMMHU STaloB
MHHOBAIIMOHHOIO ITpouecca’?

HazoBute pakTopsl, KOTOphIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBIEHUE MPOEKTOB.
OOBscHUTE, KaK COOTHOCSATCS MEXAy COOOH yImpaBieHHE NMPOEKTaMH M YIIpaBlICHHE
W3MEHEHUSIMU?

OcoOeHHOCTH POEKTHOTO M0/IX0/Ia K OpraHu3aluy Ou3Heca.

IIpuMepHBII COCTaB JIEHEKHBIX ITOTOKOB OT WHBECTULIMOHHOW, ONEPAallMOHHON, W
(buHAHCOBOH JEATEILHOCTH IPOEKTA.




23.
24.
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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B ueMm coctout ycnoBue GuHaAHCOBOM pean3yeMOCTH ITPOeKTa?

Kakue Brl 3HaeTe Buab! 3 PeKTUBHOCTH IPpOEKTa?

KakoBbl OCHOBHBIE TPUHLIMIIBI aHATN3a AP(HEKTUBHOCTH MPOEKTOB?

KakoBbl OCHOBHBIC (DAKTOPBI, BIHUSIONINE HA IICHHOCTH JICHET BO BPEMEHH?

Uro Takoe NHMCKOHTHUPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUN CMBICIT
oTiepaIy TMCKOHTUPOBAHUS JCHEKHBIX TIOTOKOB IMPOEKTA?

HazoBute ocHoBHBIE KpuTepuu 3PGHEKTUBHOCTH IIPOEKTOB.

Kak onpenessiercst YuCThIN TUCKOHTUPOBaHHBIN 10x0/1 mpoekta (NPV)?

Kak 3aBucut NPV oT cTaBk# THCKOHTHpPOBaHUA? (HAPUCYWTE MPUMEPHBIN rpaduK).
Wunekc pentabensHoctu mpoekra (Pl), ero onpeneneHue u SKOHOMUYECKUN CMBICI.
Buytpennss HopMma moxomHoctu mpoekta (IRR), ompenenenue 3TOro Kpurtepus, u
SKOHOMMUYECKHI CMBICII.

Kak cBs3anbl cpok okynaemocts npoekrta (PP) u ero puck?

HazoBurte ocHOBHBIE Tambl Pa0OT M0 MUHHUMH3AIMH TPOCKTHBIX PHUCKOB.

Jaiite kiaccupukanno NPOEKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIC METO/IBI YIIPABJICHUS PUCKAMHU.

HazoBuTe MeToapl KaueCTBEHHOT'O aHAIN3a MPOESKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IbI KOJIMYSCTBEHHOTO aHAJIN3a IMPOCKTHBIX PUCKOB.

Kak ompenenuts Touky 6€3yOBITOYHOCTH MPOEKTa?

Kak Bnusier mosnoxenue Touku 6€3yObITOUHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTA?

B yem cocTouT aHanM3 4yBCTBUTENLHOCTH MTPOEKTa?

Kak ompenensiercst 371acTHYHOCTD MoKasarenei 3(hGeKTHBHOCTH TIpoeKTa?

B yem cocTouT aHanu3 clieHapreB MPOEKTa KaKk METO]] aHATu3a PUCKOB?

Kak o1eHuTh pHCK MPOEKTa C MOMOIIBIO MOCTPOSHHS JIepeBa PEIIeHU MpoeKTa?
HazoBuTe ocHOBHBIE (aKTOpBI, BIUSIONINE HA PUCK MPOEKTAa U BEIUYHHY «IIPEMHUH 3a
PHUCK».

HazoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPbI YIIPaBICHUS IPOCKTAMH.

KakoBbI OCHOBHBIC TPUHIIHITE ()OPMUPOBAHUS KOMAH/IBI TIPOCKTA.

HazoBuTe npuMepHbIii cOCTaB KOMaH/AbI IPOEKTa

Ha3zoBuTe 0CHOBHBIC PUHIUIIBI ekoMmo3uiuu rpoekta (WBS).

UYro Takoe ceTeBoii rpaduik MpoeKTa, KaKOBO €ro Ha3HaYeHHUe?

KpuTtndeckuii myTh MPOEKTa, pacuéT KPUTHUECKOTO MYTH MPOEKTa U PE3ePBOB BPEMCHH
onepauun

TUIBI TPOrPaMMHOTO 00ECIICUCHHS IS YITPABJICHUS TPOCKTAMH.

5.3.2. TeMBI HOKIIAIO0B:

B3anMOCBsI3b MPOEKTHOTO YIPABICHUS CO CTPATETUEN OpraHnu3aluu

WMHTerpanus npoLuecCHOro U MpoeKTHOrO YIIPaBICHUS

CrangapThl B 00J1aCTH YIIpaBJIEHUS IPOEKTAMU

[Tudposu3zarys, 6;10K4eH U MCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHbBIE TEXHOJIOTHU
BIIMSIOT HA YIIPaBJICHUE IPOECKTaAMHU

Mertonosnorus ynpasnenus Agile: ruOkas cucrema ynpaBieHUs IPOSKTaMU

Tpenasl IPOEKTHOrO YIIpaBICHUS

['nbpuaHOe ynpaBieHne NPOEKTaMU: MHCTPYMEHTBI U ITOAX0/IbI

IIpumenenne merononoruu CkpaM B MMPOEKTAX

DacunUTaMOHHBINA JTUACP U IPUMEHUMOCTD B IIPOEKTHOM YIIPaBICHUU

. OpraHu3anOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.
. UTO Takoe OKpyKeHHUE MIPOEKTa, U II0YEMY 3TO BaXKHO
. IlpumepHBIi cocTaB KOMaH bl MpoekTa. TpeboBaHus K MEHEKEPY MPOEKTa U OCHOBHBIM

YJICHAM KOMAaHJBbI ITPOCKTA.
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13. IlpoekTHBIli M (QYHKIMOHAIbHBIA MEHEIHKMEHT. CBA3b W pazIudyue JTHX BHIOB
MEHEIKMEHTA.

14. B3auMocBs3b ynpaBieHUs IPOSKTaMH U YIPABICHUS HHBECTHIIMSIMH.

15. ®opmynnpoBaHue LeNEN U KIOYEBBIX PE3yIbTATOB IIPOEKTA

16. KomnereHiuu pykoBoauTens mpoekra. busnec-gpynkinu PMa

17. UcTounuku 1 MeTO bl (PMHAHCUPOBAHUS IPOEKTOB.

18. Ynpasisiembie mapaMeTphl MPOCKTa

19. 3penocTs ynpaBieHHs MPOCKTAMH

20. YrpaBieHrne KOMMYyHHUKAIIUSIMU POEKTa

21. OcoOeHHOCTH KOMMYHUKAIIMH B MEKTYHAPOIHBIX IPOESKTAX

5.3.3. IIpumepHbIe BApHAHTHI TECTOBBIX 3a/1aHUI:

Buvibepume 00un u3z npaguibHbix 0meemos:

Kakoe u3 npuBeieHHBIX ONpeAesieHui IPOeKTa UCTIOIb3YEeTCs B TUCIUILINHE « Y IpaBIeHUE
IPOEKTaMu»?

A) IIpoeKT — COBOKYITHOCTh IOKYMEHTOB (4epTekeil, pacyeToB U T.II1.), HEOOXOIUMBIX AJIs
CO3IaHMSI KAaKOTO-TH00 00BEKTa (COOPYKEHUS, TPAHCIIOPTHOTO CPEICTBA, TPUOOpa | T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HAlIPABJICHHBIX HAa TOCTHXKEHUE
MOCTABJICHHBIX IICJICH TIPU OTPAHIMYCHUU HA BPEMS U PECYPCHI.

B) IIpoext — 3T0 000CHOBaHME YKOHOMUYECKOH 11e71eco00pa3HOCTH 00beMa U CPOKOB
OCYIICCTBIICHUS] MHBECTHIIMH (KalTUTATBHBIX BIIO)KEHUH) B TOM YHCJIC POCKTHO-CMETHAS
JOKYMEHTAIlUs, a TAK)Ke ONMHMCAaHNEe PAKTHUECKUX JIEHCTBUIN MO OCYIIECTBICHUIO HHBECTUINI
(OuzHec-TUIaH).

I') IIpoekT — 3T0 MpeABapUTENbHBII TEKCT KAKOT0-THO0 JOKYMEHTA.

[To Ty OTHOLIEHHUS K APYTHM MIPOEKTaM pa3inyaror:

A) IpOEKThI KPyIHbIE U METIKHE

B) opaunapHble 1 HeOpAUHAPHBIE

B) Ge3puckoBbie U pUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMILIEMEHTApHBIE, IPOEKTHI 3aMELICHHUS.

OcHOBHBIC XapPaKTCPUCTHUKHU ITPOCKTA ITO:

A) YeTko onpeieneHHas 1elb b) HoBusna
Bpewms peanuzanuu KommnekcHocTh
Bromker IOpunnyeckass 000CHOBaHHOCTB
YHUKaNbHOCTH DxoHoMHUYecKHi A heKT

B) Dxonomuyeckass 000CHOBaHHOCTh
Cpok okymnaemocTu
Opranu3zanvoHHasi CTpyKTypa
Puck nmpoekra

[TopTdens npoeKToB 3T0:

A) COBOKYITHOCTb IPOEKTOB, HA KOTOPHIE B OPTaHU3AIINH TTOaHbI TPOEKTHHIE 3asIBKU

Bb) CoBOKynHOCTB IPOEKTOB, OTOOPAHHBIX JJISl PEAIN3ALUU B OpraHU3aluu

B) CoBOKYMHOCTB MTPOEKTOB, 0OBETMHEHHBIX YCIOBUSIMH WX BBITIOJTHEHUS

') CoBOKYIHOCTbH MPOEKTOB, 00BbETUHEHHBIX OOILEH 11e1bI0 UMEIOIINX €TUHBII MEXaHU3M
peanu3anuu

NHBecTUIIMOHHASA MpOrpamMma 3To:

A. COBOKYHHOCTB IMPOCKTOB, HA KOTOPBLIC B OpraHMU3aluu MOJaHbl IIPOCKTHLIC 3aABKU
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b CoBOKYyImHOCTH MPOEKTOB, OTOOPAHHBIX ISl pEaTU3allui B OPTaHU3aIuN

B CoBOKYITHOCTH MIPOEKTOB, 00BETMHEHHBIX YCIOBUSIMH HX BBIMIOTHCHUS

I' CoBOKyITHOCTH MPOEKTOB, 00BETUHEHHBIX OOIIECH IEJTbI0 HMEIONTUX €IUHBIH MEXaHU3M
peanu3anuu

Ha xakue ¢asbl noxpasaensiercs: IpoeKT ¢ TOUKU 3PEHUS 3aKa3ulKa IPoeKTa?

A) Konuenuus b) [IpeaunBecTULIMOHHAS B) [InanupoBanue
[InanupoBanue MuaBecTuninonnas Peanmuzanusa
Peanuzanus OKcIulyaTallMOHHAs 3aBeplieHHe
3aBepuieHue

DKCIUTyaTanus

JInkBupanus

Ha xakue a3bl moapaszaensercs NpoeKT C TOUKH 3pEHUsI HHBECTOpa IIpoeKTa’?

A) Konuenuus b) [IpeaunBecTULIMOHHAS B) [InanupoBanue
[LmannpoBanue HNuBecTuiimonHas Peanuzanus
Peanuzanus OKcIulyaTallMOHHAs 3aBeplieHue
3aBeplileHue

DKCIUTyaTanus

JInkBumanusa

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) 3KCIuTyaTallMOHHAas

b) npennnBecTHLIMOHHAs

B) cTpoutenbHas

I') npekpaienus (puHaAHCHUPOBAHUS MPOEKTA

Koro u3 nepeunciieHHbIX HUKEe MO>KHO Ha3BaTh yYaCTHUKOM IIPOEKTA?
A) Menemxep npoekTa U KOMaH 1a IIPOEKTa.

b) I'enepanbHbIi MOAPSTIHK.

B) 3akazumuk.

') Bcex nepedncienHbIx

YTo U3 HMXKENIEPEUNCIEHHOTO OTHOCUTCS K TallbHEMY OKPYKEHMIO IIPOEKTa:
A) Opranu3zaiiuoHHas CTPyKTypa IPOeKTa

b) ®unancoBoe cocTOSHUE MPEANPHUITHS, PEATU3YIOIIEr0 MPOEKT

B) DxoHOMUYECKOE MTOJIOKEHHE PETHOHA, B KOTOPOM pealn3yeTcs IPOEKT

UTo U3 HUXKENepeuncIeHHOr0 OTHOCUTCS K OJIMKHEMY OKPY>KEHHUIO NPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PeaT3yeTcs MPOEKT

b) ®unancoBoe cocTOsSIHUE TPEATPUSITHS, PEATTU3YIOLIETO MPOEKT

B) DxoHOMHUECKOE MOJI0KEHNUE PETHMOHA, B KOTOPOM PEATU3yETCs MPOEKT

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCS OCHOBHBIM /ISl CUJIBHOM MaTpUYHOM
OpraHU3alMOHHON CTPYKTYpbI IpOeKTa?

A) JIBoitHO€E MOTYMHEHHE

b) HenocraTouHble rOPU30HTAIBHBIE CBSA3U MEKY UCTIOTHUTEISIMU

B) BepoaTHOCTH TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYThHCS HA CTapO€ MECTO
paboThI MOCIe OKOHYAHHS ITPOEKTa

I') HenoctatouHoe CTUMYIUpOBaHUE paOOTHUKOB, BHIMOIHSIOMIMX TPOEKT
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J1) Tako# Tim OpraHU3alMOHHON CTPYKTYPBI HE UCIIOJIB3YETCS B TPOCKTaX

Kakoli u3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS OCHOBHBIM JUJISl OPTaHU3allMOHHON CTPYKTYPbI
B BU/JIE BBIJICJICHHON KOMaH/Ibl IIPOEKTA?
A) JIBoitHOE MO TUMHEHUE
b) HepocraTounble TOPU30HTAIIBHBIE CBA3H MEXKAY UCIIOJIHUTEIIMU
B) BeposTHOCTB TOr0, 4TO HEKOTOPbIE NCIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboThI OCIE OKOHYaHUSI IPOEKTa
I') HenocratouHoe cTUMYIMpPOBaHNE PAOOTHUKOB, BHITOJHSIOIINUX TPOEKT
J1) Takoil TMII OpraHU3alMOHHOMN CTPYKTYPBI HE UCIIOIb3YETCS B IPOEKTAX
Kaxkoe n3 onpenenennii pucka Hanbosee NOIXOAUT K AUCLUILIIMHE YTIpaBIe€HUE IPOEKTaMu?
1. Puck — 3710 AeiicTBrE Ha yJauy B HaJIeXk 1€ HA CUACTIIMBBIN Cilydai
2. Puck — noreHuuanbHas, YUCIEHHO U3MEPHUMasi BO3MOKHOCTb HEOJIaronpHusITHbIX
CUTYAIIMii ¥ CBSI3aHHBIX C HUMU TIOCIICACTBUI B BHJIE TOTEPH, yiepOa, yObITKOB,
HalpuMep, yMEHbIICHUE 0XKU1aeMOi PUObUIH, IOTEPU UMYILECTBA, AEHEKHbBIX CPEACTB
3. CoObITHe pucka - cOOBITHE, KOTOPOE MOXKET IPOU30UTH U HAHECTH ONPECTICHHBIH
y1iepo MpoekTy
4. Puck — 93710 cpeHee KBaJIpaTUUHOE OTKIOHEHHUE OT OKUAAEMOI0 J0X01a

UYem xapakrepusyercst puck?
1. Beposmmuocmy,; 2. Basxcnocmy, 3. Ywep6,; 4. Bcemu mpems xapaxmepucmuxkamu.

Kaxkas cBs3b Me¥k/1y PHCKOM ITPOEKTa M HEONPEAETICHHOCTI0 HH(POPMAIIMHU O €T0 pean3annu’?
1. Yem GombIrie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. YeM MeHBIIIE HEONIPECICHHOCTh, TEM OOJIBIIE PUCK.

3. Uem Oomblie HEONPEAETEHHOCTh, TEM MEHBIIE PHCK.

4. Her cBsI3u MKy PHCKOM U HEOTIPEICIICHHOCTBIO

B nporiecce aHanu3a BBISICHHUIIOCH, YTO B OJIMDKaKIIIee BPEeMs ¢ BEPOSITHOCTBIO 1 OXumIaeTcs
YBEJIMUEHUE HAJIOTA HAa MPUOBLTH. SIBIISICTCS M 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTobI HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit

Merton aHanu3a TOKyMEHTAlUU [TPOEKTa U €ro Mojenein

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananuz

[TocTtpoeHue nepeBa pucKoOB

Bce nepeunciennbie METOAbI

ook wd

5.3.4. IlpumepHble BapuaHTbl KOHTPOJIBHBIX Keic- 3a1a4

Paznen 3. Kpurepuu 1 MeToIbl COLMATIbHO-9KOHOMHYECKON 3P PEKTUBHOCTH MIPOEKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpynma___ CTYHEHT

IIpoexT paccuntaH Ha 5 neT. J[eHe)KHBIN OTOK NPOEKTAa UMEET CIAEAYIOIINI BU

[ITar pacuera 0 1 2 3 4 5
JleHeKHbIH -150 100 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCKMOCTH YUCTOTO JUCKOHTHpoBaHHOTO noxoaa (NPV) ot ctaBku
TucKoHTHpoBaHus I'. Paccuntars kpurepun 3¢ dextuBHoctu npoekrta (NV, NPV, Pl, IRR, PB,
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DPB) nipu craBke nuckontupoBanus r=20%. CocTaBUTh 3aKITIOUEHUE O 1IeIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpHu JaHHOU CTaBKe AUCKOHTUPOBAHHUS.

Pa3znen 4. Metozpbl A€TaIbHOTO U CETEBOTO MPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel
Kypc , TIpymma CTYJCHT

ITo npuBeNEHHBIM JaHHBIM TOCTPOUTH CeTeBOM rpaduk, u rpaduk ['anta, onpenenuTs
KPUTUYECKHIA ITyTh M pe3epBbl BpeMenu omnepauunii. Ha rpaduxe ['anta n300pa3uth pe3epBol
BPEMEHU OTEpaIuid.

Neri/it Oneparnus [IpenmecrByromas JnmuTenpbHOCTD Onepanun
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paszznen 4. Metopl yripaBiieHus B a3ax peaqn3alldy U 3aBePIICHUs IPOSKTA.
MeTo1 OCBOEHHOr0 00bEMA.

3aoaua 3. BapuantNel
Kypc , Tpynma CTYJIEHT

[TnanoBoe Bpems peanu3anuu npoekra cocranisieT 24 mecsana (Tna=24). [InaHoBsIi Or0mKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiieB mocie
Hauasa peajqu3aluy NpoeKT UMeeT cieayroue fanuble. GakTudyeckas CTOMMOCTh
BeINOJTHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl coctaBmmm AC=320 ex.
[TnanoBsiit 06bem padoT (Planned Value) 3a 6 mecstieB qomken 6611 coctasuth PV=300 ex.
[Tpu 3ToM ocBoeHHBIIH 00beM (Earned value), T.e. maHoBast CTOMMOCTh (haKTUIECKU
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcst onpenenuTh Mo MeTo Ly ocBoeHHoro oorema (EVA, Earned Value Analysis):

1. BoimonHsercs M rpa@uk peanu3aluy NPOEKTa, ONepekaeT WIM OTCTaeT OT IUIAHOBOTO

rpaduka dakTudeckoe BoinoiaHeHune padot? (SV, SV%).

2. KakoBa cpennsisi 3¢pekTuBHOCTE pabOT 3a MpomIeAMNi TMepuoa (MHICKC BBITOJIHEHUS

pacriucanust SPI)?

3. Uemy OyIeT paBHO 0KHJIaEMOE BPEeMsl peasin3amuu MpoeKTa Tox, €CITH B JalibHEHTIIEM paboThI

OyAyT MPOBOAMTHCS C TAaKOM ke cpeaHel 3¢ (HeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IJIAHOBOT'O 3HAUEHUS 3a MPOIIEAMNN Mepro?

(CV, CV%).

5. Kakast 70751 BBITIOJIHEHHSI KaXJAOW M3PACXOJAOBAHHOW JEHEKHOW €IWHUIIBI 32 TPOIICIITHI

nepro 00ecIieunBaeT pe3yIbTaThl IPOeKTa (KaKOB MHIEKC BhIMONHEeHUs Otomkera, CPI)?

6. KakoBa IMPOrHo3Has BCJIWMYHHA 3aTpar, HeO6XO}II/IMI)IX IJI1 3aBCPHICHUS IMPOCKTa, €CIIUM OH
6y,Z[CT MNpOBOAUTHCA C MHACKCOM BBLIITOJIHCHUA 6IOI[)K€T3, PaBHBIM HHJCKCY BBITIOJHCHUA

OroxeTa B mpomeamui mepruoa? Kako 1jist 3TOro cirydasi pOTHO3HBIN OF0KET?

7. C Kakum MHJICKCOM BBIINIOJHCHUA 610z[>1<eTa AOJDKCH BBIIIOJHATBHCA IPOCKT B Z[aﬂbHeﬁHleM,

YTOOBI €ro IIAHOBBIN OI0/KET HE ObUT MTPEBBILICH?
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10.

11.

12.

13.

14.

15.
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5.3.5. IIpumepHbIe TEOpETHUECKUE BOIPOCHI sl 00CYKICHUS Ha KOJUTOKBUYME

Kakue Bbl 3HaeTe BU/IbI IPOSKTOB U MPOrpaMm?

[Touemy He0OX0IMMO YUUTHIBATh (haKTOP BpeMeHH Mpu aHaiu3e d3hdekTuBHOCTH?
KakoBbI 0cOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX MPOESKTOB?

Yro Takoe JUCKOHTUPOBAHHE JEHEKHOTO TTOTOKA?

HazoBute ocHoBHBIE KpuTepuu 3PQPEKTHBHOCTH MpOeKToB. KakoBa MX B3aWMOCBS3b.
Kaxkue Bol 3HaeTe BBl 3 (HEKTUBHOCTH TTPOEKTA?

[Toyuemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ d3PPEKTUBHOCTH?
[TonsiTve 0 IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4yeTa IEHHOCTH JIEHET BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

KakoBbl 0cHOBHBIE (haKTOPBI, BIUSIONINE HA [ICHHOCTH JIEHET BO BpeMeHU?

[TonsTHE HapalIeHus KauTalla U ero 5KOHOMUYECKHii cMbIci. Kak onpenenuTs Oyayyto
CTOUMOCTb JIEHEKHOIO MTOTOKA U aHHYUTETA.

Uro Takoe NMCKOHTUPOBAHHE JCHEKHOTO IOTOKA MW KAaKOB IKOHOMHYECKHH CMBICIT
orepanuu TUCKOHTHUpoBaHMs? Kak ompenenuTs MPUBEACHHYIO CTOMMOCTH JCHEKHOTO
MOTOKAa M aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepuu 3G (HEeKTUBHOCTH MPOeKkToB. KakoBa nx B3auMOCBS3b?
Uuctelil nuckoHTHpoBaHHBIA A0xo/ npoekTta (NPV), ero onpenenenue, Gpopmymsl ais
pacuera, SKOHOMHUYECKUNA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBHCHUMOCTH
NPV oT cTaBku IUCKOHTUPOBAHUS.

WUunpexc penrabenbHoctu mpoekta (Pl), ero ompenenenue, dopmynbl ans pacuerta,
HYKOHOMHYECKUI CMBICT, JOCTOWHCTBA U HEIOCTATKH.

Buytpennss nHopma npubsinu npoekrta (IRR), onpenenenue s3Toro kputepusi, ypaBHEeHHE
JUISL €TO pacueTa, SKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpox oxymaemoctu mnpoekta (PB), ero ompenenenune, ¢opmyna ans pacuerta,
SKOHOMMYECKHN CMBICI, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTUPOBAHHBIA CpPOK
okymaemocts (DPB) u ero onpenenenue.

5.3.6. Ilpumep nMCbMEHHOIO 331aHUs AJIs KOJUIOKBUYMa

[TpoekT mo 00y4eHMIO IepcoHaa pacCuuTaH Ha 5 MecsiteB. [IeHeKHbII MOTOK MPOEKTa HMEET
CIEAYIOIINNA BUL

[Iar pacuera 0 1 2 3 4 5
JIeHEKHBIH -250 80 60 40 30 20
MOTOK

[Toctpouts rpauk 3aBUCUMOCTH YHCTOTO AUCKOHTUpOBaHHOTO 1oxoaa (NPV) ot craBku
JIHUCKOHTHpOBaHus I'. Paccunrars kpurepun 3ddexruBHoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke quckoHTHpoBaHus F=10%. CocTaBUTh 3aKITIOUYEHHUE O IIEJIECO00Pa3ZHOCTH
peanu3alyy NpoeKTa Mpy JaHHOM CTaBKe JUCKOHTHUPOBAHMUS.

5.3.7. Ilpumepsl BapHaHTOB 3aJIlaHUH /I UTOTOBOM aTTeCTaIluU

YnpasJjieHue NpoeKTaMHu

Hrorosast KoHTpoJbHAsA padoTa.. BapuantNel
dakynbTeT ,
rpymnma CTYJIEHT

Kypc >




18

1.  Jaiite ompenenenue mnpoekrta. [IpuBenure paznudHbie (OPMYITHPOBKH OMPEICICHUS.
VYKaxute 0TJIMUME TPATULUOHHOTO OMPECICHHS MMPOEKTAa OT COBPEMEHHOM TPAKTOBKHU MPOEKTA
U Olpe/ieNIeHUs], MPUHATOrO B JUCIUILIMHE «YIPaBICHHUE IPOEKTAMUY).

2.  OxapakTtepusyiiTe KOHIENITYaIbHYIO (ha3y MPOEKTa W MPUBEAUTE OCHOBHBIC ATAIbl ATON
(hasbl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4, Kakwme Bbl 3Haere Buabsl 3¢¢dekTuBHOCTH TMpoekTa? OCOOEHHOCTH OmpeaeiIeHUs
o0miecTBeHHON 2(EeKTUBHOCTH MPOCKTA

5. Ywcrteii guckonTupoBaHHbId qoxof mnpoekta (NPV), ero omnpenencHue, GpopMynsl s

pacuera, 3JKOHOMUYECKHUI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucumoctu NPV or
CTaBKH JUCKOHTHUPOBAHMUS.

YunpasiieHue npoekTamu
Hrorosas konTpoasHas padbora.. BapuanTNel

DakynbTeT ,
Kypc , Tpynmna CTYJIEHT

1.2Ku3znennslii nuki npoekta. OcHOBHBIE a3kl )KU3HEHHOTO 1HKiIa. KonnenryanbHas dasza
IIPOEKTa U OCHOBHBIE ATAIbI ATOH (a3bl.

2.®OunancupoBaHue npoekTa. OCHOBHBIC ICTOUYHUKN (PMHAHCUPOBAHHA MTpoekTa. CoOCTBEHHBIE
Y TIPUBIICYCHHBIE UCTOYHUKH (PMHAHCHPOBAaHUS. Y ClIOBUE (UHAHCOBOM peann3yeMOCTH MPOEKTA.
3.Knaccudukanus npoeKTHbIX puckoB. OCHOBHBIE METObI YIIPABJICHUS pUCKaMU. MeTo b1

KOJMYCCTBCHHOI'O aHaIN3a NPOCKTHBIX PHUCKOB.

3.IlonsTHe 0 Metone kputnaeckoro mytu (CPM). Pacuer kputrueckoro mytu. [Ipsimoit ananms
U ompeeeHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHH
BBITOJIHEHUS ITPOEKTA B LIEJI0OM. 3HAYUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHH

ornepauuii s MJIaHUPOBAHUS U YIIPABIECHUS.

5.IIpoekT, paccuuTaHHBIM Ha S5 JeT, MPUHOCUT exeroaubit noxon 100 aen. ex. TpeOyembie
uHBeCTULMH cocTaBIAOT 350 aeH. en. Iloctpouts rpaduk 4MCTOro TUCKOHTUPOBAHHOTO J10X0/1a
npoekta NPV ot craBku nporenta ¢ (NPV(r) ), onpenenuts BHYTPEHHIOH HOPMY MPUOBLIH
npoekta |IRR ¥ MakcuManbHO AOMYCTHUMYIO CTaBKy IMCKOHTUPOBAHMS, MPH KOTOPOW MPOEKT
0CTaeTCs BBITOTHBIM.

Pazgen 4, anaBJIeHHe KOMMYHUKAIIUAMU ITPOCKTA

Keiic « IUATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma Gananca uaTepecoB ([IbM) crmocoOcTByeT yIydIIeHHIO HATJISTHOCTH
nporiecca BIUSHUS Pa3IMIHBIX CTOPOH JICATEIIEHOCTH OpTraHU3alliK U HaIlpaBJIeHa Ha rpy0oe
oTpeieIeHNe HaIlPaBICHUI Pa3BUTHS.

JIBU cocTtaBnsieTcs 1o pe3ysibTaTaM aHAJIN3a JAHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (rocyapcTBa, 00IIecTBa, HHBECTOPOB, TAPTHEPOB, MOCTABIIUKOB,
notrpedureneil, KOHKYpeHTOB, MEHEJKEPOB, COTPYJHUKOB) B I€ATEIHHOCTH OpPraHU3alllu.

Jlnarpamma Mo3BOJISi€T BBISICHUTh, UMEETCS JIM B HAIMYMH OajlaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH min HeT. Ecim «ga» (JIbU 6nm3ka k KpyroBoi), To cienyeT
nepexoauTh K creaytouiemy stany SWOT — ananusa.
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Ecmm «wer» (JIBU nepexomiena), To HEOOX0UMO TIPOBECTH UCCIIEIOBAHUS, HHTEPECHI
KaKOl CTOPOHBI HE COOIOAI0TCS, M ONPEAETIUTD, YTO HY>KHO C/IeaTh, YTOObI OaJaHC HHTEPECOB
cobroancst (BBIMOIHSACTCS B MATH I1aroB).

Illae 1. OnieHUTH TIOKa3aTelb A — YpPOBEHB BHITIOJIHCHHS TPEOOBAaHUHN 3aMHTEPECOBAHHOM
cTopons!l 1o 10 — GannpHOM 1mKane u BHecTH B Tabm.2.2. lllkana myis oneHku A npuBesieHa B
Tabmn.2.3.

Llae 2. OueHnuTs OKa3aTenb B — 0TCyTCTBHE PUCKOB NP HEBBIOJIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHON CTOPOHBI 1O 10-0ambHOM miKaie BHecTH B Ta0u.2.2. Illkana mis onenku B
npuBezieHa B Ta0n.2.4.

Llae 3. Ouenuts nokasaresib C — BO3MOKHOCTb HEBO3JIEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-0amibHoM mikane. B Ta6i.2.2. kana qis ouenku C npuBeieHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCs o npuHuuny «Yem Oobliie, TeM JTydliey.
[TocTpouTh «ayTHHHYIO» AUarpammy ¢ momoinsto Excel.

lae 5. Ananu3s pesynbraroB. Ecian Huuero He «mpoBanmiock» u JIBU 6iamu3ka k
KPYTrOBOM, y KOMIIAaHUU «COaTaHCUPOBAHHBIEHCTPATETUS U TAKTHKA. 3a/1a4u aHAIN3a
JEeSTENIbHOCTH OpPraHUu3alluy Py ATOM JOCTATOYHO MPOCTHI U CBOJATCS B OCHOBHOM K
YTOYHEHHIO ()aKTOPOB, OMPEISISIFOIINX CHIIBHBIC U cJ1a0ble CTOPOHBI OpraHU3aIuH, €¢
BO3MOXXHOCTH M YTPO3bl (DYHKIIMOHUPOBAHHUIO.

Bce ropaszno xysxe, eciau nuarpamma nepekoiieHa. B Takom cirygae He00X01UMO HaWTH
ontuManbHble KodddunmeHTsl, pu Kotopsix J{bU BeipaBHUBaeTcs. [IockonbKy BecOBbIE
kodppurmeHTsr W onpeIesiIFoTCsl METOIOM 3KCIIEPTHBIX OICHOK, TO JJIS ONPEACIICHUS CTCIICHU
COTJIACOBAaHHOCTH MHEHUH SKCIEPTOB HAJIO PACCUUTATH KOIhdpuyuenm KOHKOpOAyuu 1o

dbopmyre:

_ 12§
" n2(md3-m)’

K

riae S — cyMMa KBaJpaToB OTKJIOHEHUH BCeX OIIEHOK KOA((UIIMEHTOB (PAHTOB) KaKI0TO
00BEKTa IKCTIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO IKCTIEPTOB;
M— 91CII0 0OBEKTOB DKCIEPTHU3HI.

MHeHUsI CUUTAIOTCS COTIaCOBaHHBIMHU, eciiu 3HaueHue Ki>0,55, u tem nyurie, yem
ommxe Kk equHuIE.

[TpumepHble JaHHBIE, HEOOXOIUMBIE JUISl pacueTa KodpPHUIMEeHTa KOHKOPALUH,
npuBeieHbl B Tabnuue 2.1.

Tabmn. 2.1
JlaHHBIE VIl OLCHKH COTIACOBAHHOCTH MHEHUH NATH IKCIEPTOB

Ne Onenka ’kcnepra Cymma | Otknonenue | KBagpaTtHoe

o0BbeKTa 1 2 3 4 5 PAHIOB | OT CPEIHErO | OTKJIOHEHHE
HKCIEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169
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6 5 4 25 5 25
7 7 7 35 15 225
Tab6n.2.2.
PeiiTHIrH cOQJIaHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I"'ocynapcTBo 0,08
O011ecTBO 0,05
HuBecTopsl 0,19
[TapTHEDHI 0,12
ITocraBumuku 0,15
IToTpebutenu 0,15
KoHKYpeHTEHI 0,06
MeHepKepbl 0,16
CoTpyaHuku 0,04

[Tpu onpenenennn BecoBbIx K03 duieHToB WBakHO, YTOOBI UX CyMMa paBHSIIACH €IUHULIC.

Tabnuua 2.3.
BepositHOCTH BbINOJIHEHUS TPeOOBAHMIT
YpoBeHb BHIIOJHEHHS TPEOOBaHUMN A
TpeGoBaHMsl BBHIIOIHAIOTCS TOJIBKO O] JIABIEHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI YACTUUYHO BBIIIOJIHEHBI, HO €€ PEAKIIUS HE .4
OTCJIEKHMBAETCS
TpeboBaHusl 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHSIOTCS, XOTSI M HE B IOJHOM Mepe 5...6
TpeboBaHMsl 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINOJIHSAIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI BHITTOJIHSAIOTCS MOJIHOCTBIO 9...10
Tabnuua 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINOJIHECHUH TPeOOBaAHM I
OTtcyTcTBHE PUCKOB B
B03MOXHOCTh IOJTHOTO MPEKpallleHUs ASSITEIbHOCTH OpraHU3aIii 1...2
B03MOXHOCTh IPUOCTAHOBKH JIE€ATENBHOCTH KOMIIAaHUU WA 3HAYUTEIIbHBIE .4
(uHaHCOBBIE IOTEPH
OmyTrMble (PMHAHCOBBIE OTEPU 5...6
OmyTumoe yXyalleHue 1eTeNbHOCTH OPraHn3alliy, CHIKEHNE (PMHAHCOBBIX 7...8
pE3YJIbTaTOB
HekoTopoe yXyalieHue 1eTeabHOCTH OpraHu3alyu 9...10
Tabnuma 2.5.

Bo3M0:KkHOCTH HeBO3/1eiiCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo3M0XHOCTE HEBO3IEHCTBHUS

C

HpaKTI/I‘-ICCKI/I HCBO3MOXKHO IMPUHATH MCPbI, CHUIKAIOIIUE OITACHOCTDH

1...2
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OITaCHOCTHB ITOJIHOCTBIO

Mepbl, B HEKOTOPOI CTETIEH! CHIDKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
pPECYpCoB, CPABHUMBIX C IOTEPSIMU

B03M0OKHOCTh IPUHSITH MEPBI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTh Hajiex/1a IPUHSATH B CPOK MEPBI, MPAKTHUECKU YCTPAHSIONIME OMACHOCTh 7...8
Opranu3zaniys HaBepHsIKa YCIIEeT PUHATh MEPBI B CPOK, HEUTPAIIN3YIOLIUE 9...10

3aodanue. 3a ocneIHUE TOJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpEeHTOCTIocoOHOCTE OO0
«QHeprocTpoipeMoHT». Ha npeanpusaTuu NpuHsTO pelieHHe BEISICHUTh IPUYUHBI yXYIIICHUS, YTOOBI
pa3paboTaTh MEPONPUATHS 110 YIYULIEHUIO JAESITEIbHOCTH.

Jlii pelieHust NOCTaBIEHHBIX 334a4 B TPYIIE CO3AA0TCS MOATPYIIbI 3KCIEPTOB (IIATh
YeJIOBEK B MOJArpyMIe) U 1o Tadia. 2.1 MeToJoM SKCIEPTHBIX OLIEHOK UCUUCIISIOTCSI BECOBBIE
ko Puumentsr We 06s13aTebHBIM pacueToM ko3 uiimenTa KOHKOpAauH, a 1o tadi. 2.2 — 2.5 —
sHadeHus ko3 dunuentoB A, B, C. [Tocie atoro crpoutcs «maytunHas» auarpamma (JIIbW), u mo neit
OIpEAEIAI0TCS HAIIPABJICHUS IEPBOOYEPENHOM 1E€ATEIbHOCTH OPraHU3alHH.

Jlanee no onpenenEHHbIM HaPaBJICHUAM METOIOM MO3TOBOM aTaKH BBIABIIAIOTCSA HanboJee
BEPOSATHBIE IPUUYUHBI HECOOTBETCTBUS U BO3MOKHbIE KOPPEKTUPYIOLINE JIEHCTBUS 110 UX YCTPAHEHUIO.

B koHI11e 3aHATHS cOCTaBiseTCs OTYET O (hopMe:
1. Onpenenennbiii skcrepramu  kodpduumenr W u  paccumrtansbiii kK03 PunmeHt
KOHKOpPJaLUU.
2. Tlocrpoennas /IBW u BbIABIEHHBIE 1O HEW BO3MOKHBIC HAIPABICHUS ACATEIBHOCTH IO
YJIy4IIEHUIO.
Bo3MoxHBIE KOPPEKTUPYIOLIUE IEUCTBUS 110 YCTPAHEHUIO TP

N

o

10.

11.
12.
13.

5.3.8. KouTpoispHBIE BONIPOCH O AUCUUILUIMHE, UCTIOIb3yEeMbIe TIPU (OPMHUPOBAHUHT
HUTOTOBOM 3a4€THOM pabOThI

Haiite omnpenenenue npoekta. IIpuBenure paznuuHble (HOPMYIMPOBKH OIpPEICIICHUS.
VYKaxxuTe oTanure TpaJulMOHHOTO ONpeAEIeHUS IPOEKTa OT ONPEENICHNUs, IPUHATOTO B
JucuuUIIMHE "YpaBlieHue mpoekTaMu'.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXy HUMHU?

VYKaxuTe OCHOBHBIX YYAaCTHHKOB MPOEKTa U MX (yHKUMU. KakoBbl OCHOBHbIE (DYHKIIMH
MEHe/IKepa MPOEKTa U KOMaH/I1bl IPOEKTa.

[To kakMM pU3HAKAM MOXHO KJIacCU(UIIMPOBATH POEKTHI?

Oxapakrepusyiite (akTopbl JaJIbHETO OKPYKEHHUSI MpOoeKTa, (akTopbl OJIMKHETO
OKPYXEHMS IIPOEKTa, BHYTPEHHIOI Cpely NpOEKTa. B 4eM COCTOMT ydeT OKpYKEHMs
MPOEKTa PH IJIAHUPOBAHUU U YIPABICHUH.

VYkaxute OCHOBHBIE (ha3bl KU3HEHHOTO LUKJIa mpoekTa. Kak ornpenensercs: »KU3HECHHbIN
LUKJI C TOYKHU 3PEHUSI pa3IMYHbIX YUaCTHUKOB IPOEKTA (3aKa3unKa, MHBECTOPA, KOMAH/IbI
npoexTa)?

Oxapakrepu3yiiTe KOHIENTyalbHYI0 (pa3y MpoeKTa U MPUBEIUTE OCHOBHBIE 3TaIlbl STOU
da3sbl.

Oxapakrepusyiite ¢a3y IUIaHUPOBaHMS NPOEKTAa U MPUBEIUTE OCHOBHBIE 3TaIlbl ATOU
da3sbl.

Oxapakrepusyite (aszy peanu3anud TPOCKTa W TPHUBEAUTE OCHOBHBIC (DYHKIIMH I10
yIpaBJIEHUIO IPOEKTOM B 3TOH (aze.

B uem cocrosT (asbl 3aBeplieHHs], dKCILUTyaTallud U JUKBUJAIUN MPOEKTa U OCHOBHBIE
(YHKIINU 1O YIIPABICHUIO TPOEKTaMHU B 3TUX (pa3ax?

KakoBbl OCHOBHBIE 3a/1a4M, Ha3HAYEHUE U IPUHIIMIIBI COCTaBJICHUs OU3Hec-T1aHa?
OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo coneprkanue puHaHCOBO-2KOHOMUYECKOI0 pa3zesia Ou3Hec-miaHa?
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Vkaxxute NpuMEpPHBIA COCTaB JIEHEKHBIX MTOTOKOB OT MHBECTUIIMOHHOM, ONEPAIMOHHOM,
U (UHAHCOBOM MAESITENbHOCTH TpoekTa. Kak ompenensiroTcs Imard pacdera, Callblo
JICHEKHBIX TOTOKOB.

Hapucyiite tumnoBoil ¢uHaHCcOBBI mnpoduib mnpoekTa. B deM cocTouT ycioBue
(buHaHCOBOH peaan3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE PUHIIMIIBI aHAMN3a Y PEKTUBHOCTH MPOeKToB. [Touemy HE0OX01MMO
YUUTBHIBaTh (PAaKTOpP BPEMEHHU IpH aHaau3e 3PGHEeKTUBHOCTH?

[ToHsTHE O IIEHHOCTH JCHET BO BPEMEHU W HEOOXOAMMOCTH Y4eTa LIEHHOCTH JECHET BO
BpeMeHH TMpu aHanusze 3¢ ekTuBHOCTH NpoeKToB. KakoBbl OCHOBHBIE (aKTOPHI,
BJIMSIOIIME HA [IEHHOCTH JICHET BO BPEMEHHU?

[TonsiTre HapaleHus KanuTana U ero 3koHoMu4eckuit cmpici. Kak onpenenuts Oyayuyro
CTOMMOCTb JICHEKHOTO MTOTOKA M aHHYUTETA.

Uro Takoe NHMCKOHTHUPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUN CMBICIT
orepanuu JUCKOHTHpoBaHusA? Kak ompenenuts MpHUBEICHHYIO CTOMMOCTBH JIEHEKHOTO
MOTOKA U aHHyUTeTa?

Ha3zoBute ocnoBHbIe kpuTepuu 3¢ dexTnBHOCTH TpoekToB. KakoBa ux B3aMMOCBS3h?
Yuctelii nuckoHnTupoBaHHbi noxox mpoekta (NPV), ero ompenenenue, dhopmynbl s
pacuera, SKOHOMHUYECKUHA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUS.

Wunekc penrabenpHocTH mpoekta (Pl), ero ompenenenue, dopmMyibl s pacuerta,
SKOHOMHYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buyrpennsist Hopma npuObuin nnpoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHue
JUIS €70 pacueTa, SKOHOMHYECKUI CMBICT, IOCTOMHCTBA U HETOCTATKH.

Cpok okymaemoctun mpoekta (PB), ero ompeneneame, dopmyna mius pacuera,
SKOHOMHMYECKUN CMBICI, JOCTOMHCTBA U HEAOCTaTKU. JMCKOHTHPOBAHHBIA CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumuent addextuBHocTn naBectunmii npoekra (ARR) u ero onpenencHue.
MonuduuupoBanHas BHyTpeHHss HopMma nnpuosum npoekra (MIRR), onpenenenue storo
KPUTEpUS, U €ro IKOHOMHUYECKHI CMBICI, CUTYyallud, B KOTOPBIX HEOOXOIMMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE MPUHIIUIBI OMpEACTCHUsI CTaBKU TUCKOHTHPOBAHHS TMPU aHAIM3e
poekToB. B yem cocrout nmousTHe cpennerspenieHHoi crommoctu kanutaia (WACC) u
KaK OIpe/IeINTh CPETHEB3BEIICHHYIO CTOUMOCTh KanuTana?

Bunpl appexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacuera

Ocobennoctu ompeneneHus 3()PEeKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOH W
KOMMepUeCKOoi 3 PEeKTUBHOCTH.

Ocobennoctu onpeneneHus 3pHEKTUBHOCTH AN NPEANPUITUNA — YYACTHUKOB MPOEKTA,
JUISL aKITMOHEPOB, PETHOHAIBHOM, (hesiepaibHON U 010/ 1KETHOM (D (PEKTUBHOCTH IPOEKTOB.
HazoBuTe OCHOBHBIE Tpymnmbl (PUHAHCOBBIX TIOKa3aTeneil 0a30BOro MPEANpUATUS U
MPOEKTa Kak OyIyImiero mpeanpustus (ToKa3aTeld, TUKBUIHOCTH, CTPYKTYPhI KaluTaia
(maTexkecrnocoOHOCTH), NENOBOM aKTHMBHOCTH (000pauynBaeMOCTH), pEeHTabEIbHOCTH.),
MOSICHUTE WX JKOHOMMYECKHH cMbIcH. JlJis Kakoil 1enu Tpedyercs OmpenessTh 3TH
MOKAa3aTeNH.

[To KakUM KpUTEPHUSIM MPOU3BOJUTCS CPaBHEHHE MPOEKTOB, UX PAH)KUPOBAHHE U OTOOP
Ut JanbHeimero ¢GunancupoBanusa? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoektamu? Kakue mpoTHBOpEUYUss MEXIy Pa3IMIHBIMH KPUTCPUSIMH MOTYT BO3HHUKATH
MIPU CPaBHEHUH MPOEKTOB?

Kakue mpoTtnBopedusi MOTYT BO3HUKATh NPH CPABHCHHH W PAHXHUPOBAHUH IPOCKTOB
pasHoro macmraba? [lpu HecOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYIICHUH MTPOEKTOB?
[Ipu HECOOTBETCTBUM AUTEIbHOCTEHN MpoekToB? Kakue Bel MoxeTe naTth pekoMeH1aum
M0 YCTPaHEHUIO ATHX MPOTHBOPEUUIA?



34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

47.

48.
49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

23

OnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lnaHupoBaHMe KOMMYHUKAIIUM.
Pacnpoctpanenue  uHopManmuMu B MPOEKTE. VYipaBneHue — 0XXMIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

UYro Ttakoe «rouka Puiiepar, Kak ee ONpeAeIuTh U KaK €€ II0JI0KEHUE BIUAET Ha IPUHATHE
penieHus o BeIoope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTy mpoekra. Kak onpenenuts TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTh MPOEKTA?

Jaiite kmaccu(uKanuio MPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJbI YIPABICHUS
PUCKAMH.

HazoBure MeTO bl KAUECTBEHHOT'O aHAIN3a POEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/1bl KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTy mpoekra. Kak onpenenuTts TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTh MPOEKTA?

B ueM coctouT aHanu3 YyBCTBUTEJIBHOCTH IPOEKTA, KaK ONPEAENAETCS IaCTUYHOCTh
noka3zarenei 3((HEeKTUBHOCTH MPOEKTA.

B uem cocTout aHanu3 cueHapueB IIPOEKTa Kak MeTo/1 aHayin3a puckoB. Kakue Brl 3HaeTe
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicuute cyuiHocTh MeToaa MonTte-Kapio (MeTol IMUTALlMOHHOTO MOJEIUPOBAHUS) U
€ro MCIO0JIb30BAHUS JIJISl aHAJIM3a IPOCKTHBIX PUCKOB.

Kak o1eHuTh puck MpoeKTa ¢ IOMOIIbIO IIOCTPOEHUS IEpEBA PELICHUM TPOEKTAa.

MeTtopl yuera pucka, UCIOJB3YIOIINE KOPPEKIIMIO CTaBKH JTUCKOHTUPOBaHUS (100aBKY
«TpeMHH 332 PHUCK» K CTaBKe TUCKOHTHUpOBaHMs). Ha30BHUTE OCHOBHBIE (DaKTOPHI,
BIIMSIOIIME HA PUCK MTPOEKTA U BETUUUHY «IIPEMHUH 32 PUCK.

B geMm coctout MeTos onieHKH KanuTaiabHBIX akTUBOB (CAPM) 1 Kak MCIONB3yeTCs 3TOT
METO/ JIs1 OLEHKH pHCKa ITpoekTa. Kakoe COOTHOIIEHHE MEX Ty JOXOAHOCThIO U PUCKOM
IIPOEKTA.

HazoBuTe ocHOBHBIE BUJIBI UH(IIAMU U OCHOBHBIC MTapaMeTpbl HHGISAIUHN (MHICKC IIEH U
Temn HHQIAIH, 0a3UCHBIHN 1 IeTTHOM nHAeKC 1eH) Kak Bnuser nH(IAIMs Ha IPOLEHTHEIE
CTaBKM IO Kpeautam U Jeno3utaM, Kak ompenenstorcss HOMHUHANbHAs WU peanbHas
IPOLIEHTHBIE CTABKHU.

Kakue Bbl 3HaeTe MeTo/ bl yueTa HHQIIALUY IPH TPOESKTUPOBAHUH.

HazoBure oOCHOBHBIE MCTOYHMKM (UHAHCHpOBaHMsS mpoekTa. OxapakTepuszynTe
COOCTBEHHBIE, BHEILTHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[TonsiTue O nAM3MHIe Kak UCTOYHUKE (uHaHCUpoBaHusA. [loHSATHE O BEHUYpHOM
(uHAHCUPOBAHUH ITPOECKTOB.

bromxeTHOE (priHaHCUPOBaHUE POEKTOB.

HazoBuTe OCHOBHBIE OpraHU3alMOHHBIE CTPYKTYpPBHl  YIPAaBIEHUS  IPOEKTaMHU.
Opranuzanys yIOpaBleHHUS MPOEKTaMH B paMKax (YHKIMOHAIBHON CTPYKTYpBHI.
JIOCTOMHCTBA U HEJIOCTATKU TaKOH (OPMBI YIIPaBIECHHUS.

Opranu3zanys ynpasiieHuUs: IPOEKTaMHU M0 PUHIIUITY HE3aBUCUMBIX KOMaH . JlocTonHCcTBa
U HEJJOCTaTKH TaKoi (popMBbl yrpaBieHusl.

[TonsiTrie 06 opraHu3auy NPOEKTHOTO TUIIA.

Martpuunbsle  OpraHu3allMOHHBIE CTPYKTYphl —ympaBieHus mnpoektamu. CraOsle,
cOamaHCUpPOBaHHBIE U CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. JIOCTOMHCTBa M HENOCTATKU
MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPH YIIPaBJIECHUN IPOEKTAMHU.

KakoBbl OCHOBHBIE MPHUHLMIIBI (OPMUPOBAHUS KOMaH/bI MPOEKTa, MPUMEPHBI COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHbIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Kak mpou3BomuTCs MEeKOMIO3UIMS MpoeKTa (CTPyKTypHOe pazbuenue padbor, WBS)?
HazoBure ocHoBHbIe npuHIUTEl qekomno3umuu npoekta (WBS). Kak cBszanst WBS u
pa3paboTKa OpraHu3aIlMoOHHON CTPYKTYpsI poekTa (OBS).

Yro Takoe cereBoil rpauk IMpoeKTa, KakoBO ero HasHadeHue? OCHOBHBIE NpaBUIIA
MOCTPOEHHUS CETEBBIX TpaMKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusiMu.
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[Tonsitue o meroae kputuaeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii u
0oOpaTHBIN aHAU3 U OIpeesIeHHEe BPEMEHHU BBIMOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BPEMEHHU OTepalyii. 3HAUUMOCTh KPUTHUYECKOTO ITYTH U PE3EPBOB BPEMEHH OTIEPALIUH IS
IUTAHUPOBAHMS U YIIPABIICHHUS.

JlonoTHUTEIbHBIE BO3MOKHOCTH IOCTPOCHUSI CETEBBIX IpadUKOB (33JCPKKH BPEMEHH
MEXJy OIepauusMu (Jlard), THIBI CBS3€H MEXAy OnepansMH: OT KOHIAa K Hayaiy
(puHUII-CTApT), OT HAYaJIa K HaYady (CTapT-CTapT), OT KOHIA K KOHIY ((buHMII-(DUHHMIII)
OT HaYaja K KOHIy (ctapT-(puHum)).

KanennapHoe riaHupoBaHue OI0PKETa M PECYPCOB MIPOCKTA C HCIIOIB30BAHUEM CETEBBIX
METO/IOB.

B dem cocroutT ympaBiieHHEe M pEryJHpoBaHHE B (a3ax peaju3alld U 3aBEPUICHUS
npoekTa (ynmpaBieHHE MPEIMETHOH OO0JacThI0 MPOEKTa, YIPABICHHE BpPEMEHEM
BBIITOJIHEHHUSI pa0OT. yIpaBiieHHE OIDKETOM M pEecypcaMu IpOEKTa, YIPaBICHHE
Ka4eCTBOM. yIIpaBlieHHe WH(POPMAIIMOHHBIMH [TOTOKaMH MTPOEKTA, yIPaBICHUE KOMaH/I0H
NPOCKTA, YIPaBJICHUE TOCTABKAMHU M KOHTPAKTaAMH).

[TonsiTHE O METOJIE OCBOCHHOTO 00bEMa MPU YIPABICHUU MPOSKTOM B (paze pearn3aium.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCYUTHIBAIOTCS STUM METOIO0M.

Uro mpencrasisier coOoil 0a30BBIN TUTaH-TpapUK KyMYJSTHBHBIX 3aTpar mHpoekta (S-
KpuBas)?

Kakue Brl 3HaeTe METO/IbI OTIEPATUBHOI OLIEHKH (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasareJjeil padoT B IpoLecce peaar3aliy IpoeKTa?

Kaxk ompenenstorcst 6a30BbIe MOKa3aTeIN METOAa OCBOCHHOTO 00beMa: TUIAaHOBBIA 00beM
(PV, BCWS), dpakrrueckuii oowem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanM3 TEKYLIETO COCTOSHHS MPOEKTa METOJOM OCBOCHHOTO
o6bema? B ueM cMmbIC ITokazaTenei "oTkIoHeHHe 110 pacrucanuio” (SV), n "oTKIOHEeH e
no 3arparam" (CV).

Kak ocymiecTBisieTcss aHanM3 TEKYIIETO COCTOSHHS TPOCKTa METOJOM OCBOCHHOTO
obwema? B yem cMbIch oka3ateneli "uHIeke BeimosHeHus pacriucanus” (SPI) u "unaekc
BoinosHenus 6romkera" (CPI)?

Kak ocymecTBisieTcst mporuo3 0ropkera IpoeKkTa METOJOM OCBOEHHOro odwema? Kak
paccuMTaTh NpPOTHO3HYIO cTrouMocTh mpoekta (EAC) m oTkiOHeHHE OT OrOKETHOM
CTOMMOCTH TpoekTa npu ero 3aBepueauu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJCTBA AaBTOMATH3alMM CETEBOIO IUIAHUPOBAHHS U
yhnpaBieHUsT TIpoekTamu B Tmpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoaurens Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIA; Spider Project npousBoautens Spider Technologies Group, Poccwust).

6. YueOHO-MeToaUYEeCKOEe U MHPOPMALHMOHHOE O0ecTieueHre TUCIUTLINHBI

6.1. CHucOK NCTOYHHUKOB U JIUTEPATYPHI

Hcemounuxu:
Ocnosnvie:

1. T'paxnmanckwuii konekc Poccuiickoit ®enepanuu. U.1 .11, 11l. — M.: «adpa-M», 2007. — 496

C.-

Pexxum noctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbblii 3akoH oT 13 mapta 2006 1. Ne38-d3 «O pekname». Pexum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_ 58968/

ﬂOl’lOJZHumefleble.'

3. ®enepanpHbiii 3akoH oT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW JEATEIHHOCTH B
Poccutiickoit deneparuu, OCymecTBIseMOd B (opMe KamUTaIbHBIX BIOKEHHH'(pea. OT


http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
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28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnexTponHsiii pecypc]. — DIEKTpOH. aH.
—[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

4, Oepepanpubii 3akoH OoT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTHIUAX B
Poccuiickoit ®enepanuu": (pen. ot 06.12.2017) // Koncynbrantllnioc. BepcuslIpod
[OnexkTpoHHBIH pecypc]. — OnektpoH. paH. — [M., 2018]. - Pexum npocryna
http://www.consultant.ru/.

5. Meroanueckue peKOMEHAAINH 10 OLEeHKE 3(P(EKTUBHOCTH HHBECTUIIMOHHBIX MIPOEKTOB U UX
otbopy st (uHaHCHpOBaHUA. YTBepxkaAeHbI MuHdKoHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«OxoHoMmuKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Aumomnos I' /. YrpaBneHnue npoeKkTaMHu OpraHuzanuu: yueOHuK. — MockBa: THOPA-M,
2019. — 244 c. [OnexkTponnblii  pecypc].  Pexum  mocryma URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.HM. Ymnpapnenue npoekrtamu: y4ue0. mocooue / FO.U. Ilonos, O.B. SIkoBenko. —
Mocka: UH®PA-M, 2019. — 208 c. [Onexrtponnsiii pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / non pen. H.M. ®ummmonoroii, H.B. Moprynosoii, H.B.
PognonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [OnekrtponHslii pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Cooramms A.FO. YnpapneHue NpOEKTaMU B KOMIIAHMM: METOAOJOTHS, TEXHOJOTHUH,
npakTuka: y4yeOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Axagemust 6usHeca). [DnekrponHnslil pecype]. Pexxum mocryma URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposa O.I". YupaBieHue MpoeKTaMu: MPakTUKyM: yueb. mocodue. MockBa: MUHDPA-
M, 2019. [DnexTpoHHBIN pecypc]. Pexum JocTymna URL:
https://znanium.com/catalog/product/1021494

Hononnumenvnas:

6. Kepynep, I'. CTparermyeckoe ymnpaBlieHHE B KOMIAHUH. MoOJENb 3peoro yrpaBiIcHUS
npoekTamu: YueOHoe nocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [Onekrponnslii  pecypc].  Pexumm  moctyma URL:
https://znanium.com/catalog/product/972008

7. Xenoman, K. Ynupapnenue npoektamu. beicTphrii crapt / Xenaman K., - 2-e m3m., (91.) -
Mocka: MUCHU-MI'CVY, 2018. - 354 c. [OnexrtponHslii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/972052

8. Ilaenos A.H. DddexTuBHOE ynpaBlieHHe NpoeKkTaMu Ha ocHoBe ctanigapta PMI PMBOKR
6th Edition [Dnexrponusiii pecypc] / A.H. TTaBnos. - M.: Jlaboparopus 3Hanwuid, 2019. - 273
c. - [OneKTpOHHBIN pecypc]. Pexum JocTymna URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa HH., Kyovuuxun B.A. Ilomopyesa H.M. IIpoekTHble pelieHUst B KaJpOBOM
MeHemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

10. JIny, JI. BoBpems u B pamkax Orojpkera: YIpaBieHHE MPOEKTaMU 110 METOJY KPUTHYECKOM
rieny / JIna J1., - 3-e m3a. - Mocksa :Anerinaa [1a0i1., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTu «AHTEpHET»

HanwmonansHast anekrponnas oudaunorexa (HOB) www.rusneb.ru


https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
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ELibrary.ru Hayunas snextponnas 6ubianorexa Www.elibrary.ru
OnekTponnas oubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. HpO(l)CCCI/IOHaJILHLIe 0a3bl JAaHHbIX U HH(bOpMaIII/IOHHO-Cl'[paBO‘lHBIe CHUCTEMBbI

Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WHpopMannoHHbIE CIIPaBOYHBIC CHCTEMBI:

Koncynsrant [liroc

I"apanT

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHne TUCHUIIMHBI

I[J'ISI oOecrieueHus JUCHUITIITNHBI HCIIOJIb3YCTCA MaTCpHUAIBHO-TEXHUYCCKas Oasa
00pa30BaTENLHOTO  YUPEKICHUS: Y4YeOHBIE AayJUTOPUHU, OCHANIEHHBIC KOMIBIOTEPOM U
IIPOCKTOPOM IJIs1 ACMOHCTpallun y‘le6HbIX MaTCPHUAJIOB.

CocraB mporpaMMHOT0 00€CIICUCHHS:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 00pa3oBaTeIbLHOIO MPoOIECCa IS JIUL ¢ OTPAHUYEHHBIMHM_BO3MOKHOCTSIMU
310POBbSI H HHBAJINI0B

B xome peanmzanmy TUCIUIUIMHBI HCIIONB3YIOTCS CICAYIONIUE JOMOJHUTEIBHBIE  METOBI
00y4eHHs, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTaluu 00y4aronmuxcs B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

®  JUIS CIENBIX U CIIa0OBUIAIINX:
- JTIeKIIUH 0(OPMIISIFOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIbIO KOMITBIOTEpa
CO CITEIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00CCIICUCHUEM;
- MIMCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS HA KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM TPOrPAMMHBIM
obecrieueHneM, WIIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;
- JIJIs1 BBITIOJTHEHUS 3a/TaHUS IPU HEOOXOIUMOCTH MPEAOCTABISIETCS YBEITUIHBAIOIIECE YCTPOHCTRO;
BO3MO>KHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;
- MUCbMEHHBIC 3aJIaHUsT OPOPMIIIIOTCS YBEITHUECHHBIM MIPpU(TOM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOW (popMe WIIM BBIMIONHSAIOTCA B MHUChbMEHHOU (popme Ha
KOMITBIOTEPE.

® IS TIIYXUX U CIA0O0CIBIIIANINX
- Jexuuu OoQOopMIAIOTCS B BHIE DIEKTPOHHOTO JIOKyMEHTa, JHOO MpeaocTaBisieTcs
3BYKOYCHWJIMBAFOIIIAS alllapaTrypa WHIANBUIYATHHOTO TIOJb30BAHUS;
- IICbMEHHBIE 3a/1aHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH opMe;
- 9K3aMeH U 3a4€T MPOBOJIATCS B MUCHMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOKHO TIPOBE/ICHHE B
dbopMme TecTUupoBaHHs.

e IS JIUI] C HAPYIICHUSIMU OMIOPHO-IBUTAaTEILHOTO anmapara:
- TIEKIIUH 0(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO KOMITBIOTEpa
CO CITCIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00€CIICUCHUEM;
- MIMCbMEHHBIE 3a/IaHUs BHIMOTHIIOTCS HA KOMITBIOTEPE CO CHEIHATU3HPOBAHHBIM ITPOrPAMMHBIM
obecreueHneM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOW (popMe WIIM BBITIONHSIOTCS B MHUChbMEHHOU (popme Ha
KOMITBIOTEPE.
[Tpu HEOOXOIMMOCTH TIPeIyCMATPUBACTCS YBETUYCHHE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.
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[Tponieypa npoBeneHHUs MPOMEKYTOUHOM aTTecTalMM il OO0y4aroIlMXCs yCTaHAaBJIMBAeTCA C
y4€TOM MX MHIUMBUAYAIBHBIX MCUXO(pU3NYECKUX ocobeHHocTell. [IpomexxyTouHas arrectanus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipy mnpoBeneHHH NPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOYYEHHs IPEAyCMaTPUBACTCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYAJIbHBIMU
0CO0EHHOCTAMH 00yUaIOIIUXCS. DTH CPEACTBA MOTYT OBITh IPEJOCTaBICHBl YHUBEPCUTETOM, HITU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.
[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTATOB OOYYEHUS JOMYCKAeTCsS C MCIOJIb30BAHUEM
JUCTAHIIMOHHBIX 00pa30BaTEJIbHBIX TEXHOIOTUH.
ObecneunBaeTcss AOCTYN K HMHGOPMAIMOHHBIM W OubnmorpaduyeckuM pecypcamM B CETH
WutepHer Uil Kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OIPAaHUYEHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIUU:

® IS CIICIIBIX U CIA0OBUISIINX:
- B ICYaTHOH (pOopMe yBETMUEHHBIM IPHUPTOM;
- B (hOpMeE 3JIEKTPOHHOIO JOKYMEHTA;
- B hopme aynuodaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:
- B IeyaTHOH popme;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroImUXCcs ¢ HAPYUICHUSIMHU OMOPHO-ABUTATEIBHOTO arapara:
- B IeyaTHOH popme;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;
- B popme ayauodaiina.

VY4eOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSTEIIbHOW paboThI, HaydHast
O6ubnMMoTEeKa M MHbIE MOMEIIEHUs /ISl 0Oy4eHUs! OCHALIEHbI CIELHabHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CIICIIBIX U CIIA0OBUISIINX:

- YCTPOMCTBOM JIJIsl CKaHMpOBaHus U uTeHus ¢ kamepoit SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

e Ui TIIYXMX M CIa0OCHbIIAIINX:

- aBTOMATH3MPOBAHHBIM pPa0OYMM MECTOM JJIs JIIOJIed C HapyUIeHHeM CiiyXa H
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH yCUIIUTEh U KOJIOHKH,

e Ui 00yYaroIUXCs ¢ HAPYIICHUSIMHU OMTOPHO-/IBUTATEIBHOTO arapara:
- IEPEJBIXKHBIMHU, PETryJIMpYEeMbIMU 3proHoMudeckumu napramu CH-1;
- KOMIIBIOTEPHON TEXHUKOW CO CIIEIUAIBHBIM MTPOTPAMMHBIM 00€CTICUCHHEM.

7. Metoanueckue MaTepuasbl

7.1. TlnaHbl ceMUHAPCKUX/ MPAKTUUECKUX 3aHATUN

Ha cemunapax oGecneunBaercs 3 PeKTUBHOE YCBOSHNE 00YUYAIOIIUMHUCS
TEOPETUYECKOI0 MaTepraa, OBJIaI€HUE UMU HaBbIKAMU ITPAKTUYECKOTO UCIIOIb30BaHUS
MOJTy4YE€HHBIX 3HaHUH B KOHKPETHBIX CUTYALUAX YIPABJICHUS IPOEKTaAMU U IPOrpaMMaMH.

OCHOBHO}# 11EJIBIO MPOBEJICHUS] CEMUHAPCKUX 3aHATUH ABJIAETCS OBJIAICHUE 00yUarOIMUCS
HaBbIKAMH MTPAKTUYECKOTO UCIIOJIL30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOrO yrpaBieHUs. Tembl
CEMUHApPCKUX 3aHATHUN OTPAXAOT IOCIIEA0BATEIBHOCTh U3YUYEHHs JUCLUIUIMHBI B COOTBETCTBUM C
paboyeli mporpaMMoii ¥ BBIOpaHbI UCXOJIS U3 X 3HAYMMOCTH ISl n3yueHus Kypca. Ha cemunapax
oTpabaTbIBaloTCA HauOosee BaKHbIE ACTIEKTHI AUCLMIUIMHBI, a TaK)Ke TUIOBBIE 33/1a4d U CUTYaIHH
(keiichl), KOTOpbie (OPMHUPYIOT HEOOXOIUMBIC YMEHUS W HABBIKM B paMKax MpodeCCHOHATLHON
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noAroToBkH. CeMUHAPCKUE 3aHATHS NPEANONAraroT MPAKTUYECKOE PEIICHUE 334ad MO0 METOAaM
OLIEHKH Y PEKTUBHOCTH MTPOESKTOB U TI0 METOAAM YIIPABJICHUS PUCKAMH MIPOCKTOB.

[Tpu moaroToBke K 3aHATHIO OOyYarOIIUiicS JOJKEH O3HAKOMHUTHCS C IUIAHOM CEMHHApa,
MOBTOPUTh TEOPETUYECKUH MaTepual MO JAHHOW TEME HAa OCHOBAaHWUM KOHCIIEKTOB JIEKLWH,
PEKOMEHTyEeMbIX UCTOUHHKOB U JIUTEPATYPhl, BKIIIOYAs! AJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI.

Conep:xxkanue cCeMUHAPCKHUX 3aHATHI

Cemunap 1. OCHOBHbIE IOHSATHSA U ONpe/ieJIeHUs] MPOEKTHOro MeHeIkMeHTa. Oco0eHHOCTH

PEKJAMHBIX H MAPKETHHIOBBIX NMPOEKTOB (4 4.)

Ilenb ceMuHapa: M3y4YeHHE OCHOBHBIX IMOHSATHH U ONpeAeNeHUH MPOEKTHOTO MEHEIKMEHTA,

ucciae0BaHle 0COOEHHOCTEN MpoekToB pekiname M CO, a TakkKe CHCTEMHOM OpraHu3aluu

MIPOEKTOB.

Dopma npoBesieHUs: cobeceoBaHe, JUCKYCCHSI IO JOKJIaaaM

Bonpocul 0na 06cvorcdenus na cemunape.

1. VYkaxure OTIIHYUE TPAJAUIHUOHHOTO OIMPEACTCHUs MPOEKTa OT OINpPEICICHUS, TPUHITOTO B

JTUCIUILINHE «YIpaBIeHUEe IPOEKTaMU» U COBPEMEHHOTO ITOHUMAHUS IIPOEKTA.

KakoBbI OCHOBHBIEC XapaKTEPUCTHKH MPOCKTA M 3aBUCUMOCTb MEXKTy HUMH?

Kak Bel nmonnmaere ¢pa3y «YupapieHue NpoeKTaMu - 3TO yIpaBICHUE U3MEHEHUSIMID 7

4. VYKaXWTe OCHOBHBIX YYaCTHHUKOB INMPOCKTa W WX (QYHKIUH. KaKOBBI OCHOBHBIE (YHKIIUU

MEHEe/Kepa MPOeKTa U KOMaH/Ibl MPOEKTa.

Moenu )KU3HEHHOTO IMKJIA MTPOeKTa (TIporpamm, moptderns)

OpranuzalvoHHbIe CTPYKTYPhI YIIPABICHUS IPOEKTAMHU.

7. OpraHm3anys YIOpaBJICHHS MPOCKTAMH B paMKax (YHKIMOHATBLHOW CTPYKTYPBHL
JlocToMHCTBA U HEAOCTATKU TaKOW (POpPMBI yrIpaBiIeHHUS.

8.  OpraHm3anus ymnpaBicHHsS MPOSKTaMHU 10 MPHHIIAITY HE3aBHUCUMBIX KomaH[. [loHstHe 00
OpraHu3aIy MPOEKTHOrO TUMNA. J|0CTOMHCTBA U HEAOCTATKU TaKo (POPMBI yIIpaBICHHUS.

9. Marpuunble  OpraHW3allMOHHBIE  CTPYKTYpbl  yImpaBiieHus mnpoektamu. Cralble,
cOamaHCUPOBAaHHBIE U CHIIbHBIE MaTPUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEIOCTaTKU
MaTPUYHBIX OPTaHU3AMMOHHBIX CTPYKTYP MPH YIIPABJICHUN TPOSKTAMHU.

10. Tlpunmunsl GopmupoBaHHs KOMaHIBI MpoekTa. [IpuMepHBIl cocTaB KOMaHABI MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

11. Tlo xakuM MpU3HaAKaM MOKHO KJacCU(PUIIMPOBaTh NMpoekThl? [IpuBeanTe mpruMepsl MPOESKTOB
U3 Pa3IMYHBIX TPYIIIL.

12. VYkaxuTe OCHOBHBIE OCOOCHHOCTH U (Pa3bl KUIHEHHOTO LIUKIIA PEKIAMHOTO MPOEKTa.

wn

SRl

Cemunap 2. Kpurepum 1 MeTobl COLUATBHO-IKOHOMUYECKOH 3¢ (PeKTHBHOCTH NIPOEKTOB
(4u.)
Llenb ceMuHapa: OCBOCHHE CTYACHTAaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX JUIS
HKOHOMHUYECKOTO0 000CHOBAHUS COLMAIBHO-3KOHOMUYECKUX MTPOEKTOB U MPOTPaMM, OLIEHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHUE TEXHOJIOTMH COCTABJICHUS JIEHEKHBIX TOTOKOB IPOEKTA.
®dopma npoBesieHus: OIMI-0MIPOC, pelIeHne Kelc-3a/1a4, KOHTpOoJIbHas padoTa
Bonpocul 0na 06cyarcoenus
1. IIpencraBbTe TUIIOBOW (PMHAHCOBBIHN MpodMIIb MpoekTa. B uem coctout ycnoBue puHaHcOBOM
peanru3yeMoCTH MpoeKTa?
2.ITouemy HEOOXOAUMO YUUTHIBATh (PaKTOp BpeMeHH npu aHaim3ze 3 dexkruBHoctu? I[onarue o
LIEHHOCTHU JIEHEr BO BPEMEHM M HEOOXOJUMOCTh y4eTa IIEHHOCTH J€HEr BO BPEMEHU INpHU
a"anu3e 3((HEeKTHBHOCTU MPOEKTOB.
3.KakoBbsl OoCHOBHBIE (DaKTOpHI, BIUSIONIME HA IEHHOCTH JeHer Bo BpemeHHU? IlloHsTHe
HapalleHus KanuTaiga U ero 3KOHOMU4eckuid cMmbicil. Kak onpeaenuts Oyaylyro CTOUMOCTb
JIEHEKHOT'0 TIOTOKA U aHHYUTETA.
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4. Yuctenii nuckoHTHpoBaHHBIN aoxon mpoekta (NPV), ero ompenenenue, dopmymsl st
pacuera, 5KOHOMHUYECKUN CMBICII, JIOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBucumoctu NPV
OT CTaBKHM JUCKOHTHUPOBAHHUS.

5.Uunexc penrabenpHocTH mpoekta (Pl), ero ompenmenenme, dopmynsl st pacdera,
HSKOHOMHYECKUH CMBICI, JOCTOMHCTBA U HEIOCTATKU.

6. Buytpennsis Hopma npuOsutn poekra (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIS
€ro pacueTa, 3JKOHOMHUYECKHI CMBICI, JOCTOMHCTBA U HEJOCTATKH.

Cemunap 3. MeToabl 1eTAJIBLHOT0 M CETEBOr0 MPOeKTUPOBaHUA. MeTo/Ibl yIIPABJIEHUS B
(hazax peau3anum U 3aBepLIeHNs NpoekTa. MeToa 0cBoeHHOro oobema (8 u.).
Llenb ceMuHapa: O3HAKOMIIEHHE C METOJaMH JCKOMIIO3U3MHM M JIETAIbHOTO IJIaHHUPOBAHUS
POEKTOB. BrIpaboTKa MpakTHUECKUX HABBIKOB MPH MOCTPOCHUN MEPAPXUIECKON CTPYKTYPHI
paboT u ceTeBbIX ITpaduKOB MO MPOEKTaM B 00JIACTH MEKIYHAPOJHOTO MEHEPKMEHTA.
MouuTopuHT cTaryca npoekTa. OCBOGHHE METOJla OCBOCHHOTO OoObeMa JUIsl YIpaBJICHHUS
BpEMEHEM M OIO/PKETOM IPOEKTa, HTOTOBBIA KOHTPOJIb 3HAHUN CTYJEHTOB IO METOIY
OCBOCHHOTO 00bEMa U €ro UCIIOIb30BaHUH IPU YIIPABICHUH BpeMEHeM U OI0/PKETOM IPOEKTa.
®Dopma npoBeIeHUd: 0IIPOC, cobeceoBaHme, Kelic-3a1aun
Bonpocul ona 0b6cvacoenus na cemunape
1. Kak cBsazansl WBS u pa3paboTka opraHu3aiiioHHOM CTpYKTypsl mipoekta (OBS).
2. Uro Takoe ceTeBOM TpaduK NpPOEKTa, KaKOoBO ero HazHaueHue? OCHOBHBIC TpaBUIIA
MOCTPOCHHUS CETEBBIX TPaUKOB, OCHOBHBIC TUIIBI CBSA3EH MEXKIY OMepaIusiMu.
3. Tlonstue o merone kpuruyeckoro mytu (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
oOpaTHBI aHANU3 U OIpEJeJIeHHEe BPEMEHH BBIMIOJHEHUS MPOEKTa B LIEJIOM U PE3epPBOB
BPEMEHU ONEPALMIA.
4. 3HaUUMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHH OMNEPALIUiA I IIAHUPOBAHUS U
ynpaeneHus. Uto npencrasisier co0oii 6a30BbIi MaH-TpadUK KyMYJIATHUBHBIX 3aTpaT
npoekTa (S-xkpuBas)?
5. Kakue Brpl 3HaeTe MeTO/ bl ONIEPATUBHON OLIEHKU (MOHUTOPUHIA) BPEMEHU U
CTOMMOCTHBIX IOKa3aTelneil paboT B mpoIecce peanu3aly npoexTa?
6. Kak onpenensitorcst 0a30BbIe TOKA3aTEIM METOIa OCBOEHHOT'0 00beMa: TUIAHOBBIA 00beM
(PV, BCWS), dpakrudeckuii oobeM (EV, BCWP), ocBoennsIit 06mem (AC, ACWP)?
7. Kak ocymiecTBisieTcs aHaJIu3 TEKYIIETO COCTOSHHSI TPOEKTa METOJIOM OCBOEHHOTO
o0wema? B ueM cmbich nmoka3zaTeneit "oTkiIoHeHue 1o pacnucanuo" (SV), u "oTKIOHEeHue 1Mo
3arparam” (CV). B uem cmbicit mokasareneii "mHIeKC BITOTHEHUs pacnucanus” (SPI) u
"ungekc BeimonHeHus oromkera" (CPI1)?
8. Kak ocymiecTBisieTcst Mporuo3 0roKeTa MpoeKTa METOJI0M OCBOSHHOT0 00bema? Kak
paccuuTaTh NPOrHO3HYIO cToMMOCTh IpoekTa (EAC) 1 oTKIIOHEHHE 0T OO/ IKETHOM
CTOMMOCTH TpoekTa npu ero 3aBepuieauu (VAC).

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUIMAMH NIPoeKTa (6 u.).
Ilenb cemMuHApa: O3HAKOMJIGHME C MeTOJaMM IUIAHMPOBAHHMA M  IOCTPOCHHUS
KOMMYHUKaIHii B IpoeKTe.
dopma npoBesieHus: onpoc, codecenoBanue, keic «Iloctpoenue 1uarpaMMel 6ajlaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI)
Bonpocs! i1 06¢cyskieHns Ha ceMUHape
1. Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUH.
3. Pacnpoctpanenne nHpOpMAIIH B TPOESKTE.
4. YmupapieHHE 0KUIAHUSMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

CemuHap 5. YnpasiieHue IPOEKTHbIMU PUCKAMHU (4 u.)
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Llenp cemMuHapa: OCBOCHHE METO/OB Ka4eCTBEHHOIO M KOJMYECTBEHHOTO aHalnu3a IPOEKTHBIX
PHICKOB, METOJIOB CHIKCHHUSI U YIPABICHHUS PUCKAMH, OIICHKA YyBCTBUTEIBHOCTH TPOEKTA IPH
pa3paboTke OM3HecC-TIIaHa.
®dopma npoBeIeHUs: OIUII-0IIPOC, PEIICHUE MPAKTUYCCKUX 3a7ad [0 OMPEICIICHUI0 TIPOSKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocwl 0na 06cyscoenus
Packpoiite moHATHS HEONPEEIIEHHOCTU U PUCKA.
JlaiiTe knaccupuKaIuio MPOSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.
MeTo/1bl Ka4eCTBEHHOTO aHATN3a MIPOEKTHBIX PUCKOB.
MeTo/1pI KOTHMYECTBEHHOTO aHaIN3a IPOEKTHBIX PUCKOB.
Kak onpenenuth Touky 6€3yOBITOYHOCTH MPOEKTA, KAK BIUSIET €€ TIOJ0KEHUS HA PUCK U
YCTOHYMBOCTh MIPOEKTA?
B uem cocTout aHaNM3 9yBCTBUTEILHOCTH MPOCKTA?
Kak ompenensiercst 31acTUYHOCTD MoKa3arenei 3(h(HeKTUBHOCTH MpoeKTa?
9. Meroabl y4yeTa prcKa, HCIIONb3YIOIINE KOPPEKIIUIO CTABKH TUCKOHTHPOBAHUS

I

o N

9.2 Metoanyeckre peKOMEH/IaIl|H 110 TTOATOTOBKE MCbMEHHBIX PadoT

Hayunoe cooOrmienne Ha 6a3e Aokiaga uiu pedepara sBIsieTcs caMOCTOSATENbHOU paboToi
CTYZI€HTa U MOJBOJMT UTOTH €r0 TEOPETHYECKOM M MPAKTUYECKON MOJATOTOBKH IO MU3y4aeMOU
mucrumivHe. [lpy moAroroBke HaydyHOTo JAOKIaAa OOydaroliuiics TOJKEH IOKa3aThb CBOU
CIIOCOOHOCTH U BO3MOXKHOCTH IO PEIIEHUIO PEaJbHBIX MPOOJIEM, UCIOJb3YS MOIYUYCHHbIE B
npouecce 0Oy4deHHs] 3HAHHUA. MeTOoAMYecKHe YKa3aHUsl MO3BOJSIOT OOECIEeYUTh EIUHCTBO
TpeOOBaHU, NPEABABIAEMBIX K COIEPKAHUIO, KAUECTBY U OPOPMIIEHUIO MUCbMEHHBIX PadoT.

[Tpu BBINONHEHNU MUCEMEHHBIX PA0OT HCIONB3YIOTCS BCE 3HAHUS, TOMyUYEHHBIEC CTYICEHTAMU
B XOJ€ OCBOCHHS JWCHUIUIMHBI; 3aKPEIUIAIOTCS HAaBBIKA O(QOPMIICHHS Pe3yJbTaTOB y4yeOHO-
HCCJIEIOBATENLCKOM pabOThl; BBIABISAIOTCS YMEHUS YE€TKO (POPMYyIHUPOBATh U apTyMEHTHPOBAHO
000CHOBBIBATh MPEUIOKEHHSI U PEKOMEHIALIUU 110 BEIOpaHHOMU TEME.

Breimonnenne  pa®oThl  mpeAnonaraeT  KOHCYJIbTAIMOHHYIO IOMOIIbL CO  CTOPOHBI
npenogasarens. B xoje BbIMonIHEHHsS pabOThI CTYJIEHT JOJDKEH MOKa3aTh, B KaKOW Mepe OH
OBJIAZIE] TEOPETUUECKUMU 3HAHUSAMM U MPAKTUYECKUMU HaBBIKAMU, HAYYUJICS CTaBUTh HAY4YHO-
HCCJIEIOBATEIbCKHE TPOOIJIEMBI, IEJIaTh BBIBOJIbI U 000011aTh OTyUYEHHbIE PE3YIIbTAThI.
[ToaroroBka MUCEMEHHOM PabOTHI UMEET LIETBIO:
® 3aKpEIUICHUE HABBIKOB HAYYHOI'O UCCIIEIOBAHMUS;

OBJIAJICHUE METOJUKON UCCIIEI0BAHUS,

yray0seHre TeOpEeTHIECKUX 3HaHUN B IPUMEHEHUU K KOHKPETHOMY HCCIIEI0BAaHUIO;
IIPUMEHEHNE 3HAHUM IIPU PELICHUU KOHKPETHBIX 3a7a4 YIPABICHYECKON IESITEIBHOCTH;
BBISICHEHHE TMOJATOTOBJICHHOCTH CTYyJI€HTAa K CaMOCTOSITEIbHOMY PEIICHUI0 Mpo0ieM,
CBSI3aHHBIX C TUCLUIIJIMHOM.

Obwue mpebosanus.

Jnst yCnemrHoro M Ka4eCTBEHHOTO BBITIOJTHEHHUS! MUCHbMEHHOM HAy4yHOW pabOTHI CTYACHTY
HE00X0/IUMO:

® UMETh 3HAHUA M0 U3yYaeMOU JUCIHUILTHHE B 00beMe mporpamMmel PITY;

® BJAJECTh METOJAMU HAyYHOT'O MCCIIEIOBAHNS;

® YMETh UCIOJIB30BAaTh COBPEMEHHBIE CPEICTBA BBIUMCINUTEIBRHON TEXHUKH, B MIEPBYIO OYEPEAD

MEPCOHAIBHBIE KOMITBIOTEPHI KaK B MPOIECCE BHITIOIHEHUS, TaK U B Ipoliecce ohopMIeHUS

paboThI;

e CBOOOTHO OPHUEHTHUPOBATHCS MPHU MOAOOPE PA3TUYHBIX UCTOYHUKOB MH(OPMAIUA U YMETh
paboTaTh cO CeNUaIbHOM JTUTEPATYPOIi;

® yMeTh JIOTMYHO, TPaMOTHO W HAy4YHO OOOCHOBAaHHO (OPMYJIHUPOBATH TEOPETUUYECKHE U
IIPaKTUYECKHE PEKOMEHIAllNN, PE3YNIbTATHl aHAIN3A;
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¢ KBATU(HUIMPOBAHHO OPOPMIIATH rpadUUecKuil MaTepHaj, WUTIOCTPUPYIOIIMNA coJepKaHue
paboTHI.

SBassich  3aKOHYEHHOM  CaMOCTOSITEIbHOM — Hay4HO-HCCIEAOBAaTEIbCKOM  pa3paboTKoit
CTYZCHTA, MMCbMEHHAsl paboTa IOJHKHA OTBEYATh OCHOBHBIM TPEOOBAHUSM:

1. AKTyanbHOCTb TEMbI HCCIIEIOBAHUS.

2. IlpenmeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSIHUH pPa3pabOTKU
IIOCTaBJIEHHOW IIPOOJIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKU TEMBI COBPEMEHHOMY YPOBHIO HAayYHBIX pPa3paboToK,
METOAMYECKHX MOJIOKEHUI U peKOMEHAalui, OTPaXEHHBIX B COOTBETCTBYIOILEH JIUTEpaType.
Tembl mNHUCBMEHHBIX pPabOT GOpMYIHpYIOTCS Ha OCHOBe IlpumepHOW TeMaTHKH,

MpEACTaBICHHON B pasnene 5.3. Hactosmel Pabodeil mporpaMMel.

[Tpennaraemass oOyvaromuMmcsi TeMaTuKa pPadOT SBJISETCA NPUMEPHOW M HE HUCKIKOYAET
BO3MOKHOCTH BBIINIOJIHEHUS pabOoTHI 110 NTpodiieMaMm, IpeIoKeHHbIM cTyieHToM. [Ipu 3ToM Tema
JIOJDKHA OBITH COTJIacoBaHa ¢ mperojaBateneM. [Ipu BeIOOpe TeMbl HEOOXOAMMO YUYHTHIBATD, B
Kakoil Mepe pa3pabaTbIBacMble BOIIPOCHI 0OeCIeYeHbl UCXOJHBIMU JAAHHBIMU, JUTEPATypPHBIMU
MCTOYHHUKAMH, COOTBETCTBYIOT MHMBHIyaJbHBIM CIIOCOOHOCTSM U HHTEpEcaM 00y4aroierocs.

Tpebosanus k cooepoicanuio u cmpyKkmype mexkcma

IIpenyiaraemass mpuMepHas. TEMaTHKa OXBAaThIBAET IIMPOKUM Kpyr BoIpocoB. Iloatomy
CTPYKTypa KaXXIoW paOOThl JOHKHA YTOUYHSTHCS CTYAEHTOM C IPENOJAaBaTEesIeM, MCXOAS W3
Hay4YHbBIX MHTEPECOB CTYJICHTA, CTEIIEHU POopab0TaHHOCTH JJAHHOM TEMBI B JINTEpaType, HaTN4us
uH(pOpMaLUK U T.I1.

Kaxnas nuceMeHHast HayyHasi paboTa J10JKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIJIaBJICHHUE;

- BBEJCHUE;

- TJIaBBI W/WiK naparpadsr;

- 3aKJIIOYEHHUE;

- CIIMCOK HCHOJIb30BAHHBIX HWCTOYHHMKOB U JIUTEPATYpBI.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Heab AucuMIMHBI — QOPMUPOBAHUE Y 00YUAIOIINXCS 3HAHUM, YMEHUI 1 HABBIKOB pa3paboTKH,
BHEJPCHUS U SKOHOMHYECKOTO OOOCHOBaHHWS PEKJIIAMHBIX M TMPUKIAAHBIX MPOEKTOB Ha 0aze
COBPEMEHHBIX METOJIOB U TEXHOJIOTHIl COIUAIIEHO-3KOHOMUYECKOIO MTPOEKTUPOBAHHSL.

33[[3‘11/[ JUCHMIIJIMHBI.

U3yYUTh OCHOBHBIC TIOHATHS B 00JaCTH TEOPUH YIPABJICHUS IPOCKTAMU;

c(hopMHpPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 10 pa3paboTKe ¥ BHEIPEHUIO IIPOEKTOB
Ha PAa3HbIX YPOBHSX YIIPABJICHMUS;

OBJIAJIETh OCHOBAMH 3HaHUH 110 YIIPABJICHUIO KOMaHI0M IPOEKTa

HAY4HTb PEIIaTh MPAKTHUECKUE yIpaBIeHUYECKUE 3a/1a41 B chepe peKsiaMbl 1 MapKETHHTa
C MCIIOJIb30BaHUEM IIPOCKTHBIX METOJIOB M TEXHOJIOTHUH.

B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI 00yYaOLIUICS T0JKEH:

3namo:

yCIOBHS WM TpaBmia otOopa mH(opManuu, mpoecCHOHATBHBIX CPEACTB U IPHEMOB
peKJIaMbl U CBSI3€H ¢ 0OIECTBEHHOCTHIO MTPH IUTAHUPOBAHUM U pealln3alluy IIPOeKTa;
IIPUHUUIIBI  COLMAJIBHOM  OTBETCTBEHHOCTM M OTUYECKHE HOPMBI, IPHUHATHIC
npo¢eCCHOHATIBLHBIM COOOIIECTBOM B paMKax peaau3aliy IPOEKTOB;
npodecCHOHATIBHBIE CPEICTBA U NMPHEMbI PEKJIAMBI M CBS3€H C OOIMIECTBEHHOCTHIO IS
peann3anyuy IpoeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHUN, METO/IbI OLICHKHU IIPOEKTOB.

ycioBUs (P MHAHCOBOM peanu3aluu MpOeKTa U ero CUCTEMHON OpraHu3aluiy;

METO/BbI JETAIBHOIO KOHTPOJISI M CETEBOI0 IUNIAHUPOBAHUS IIPOEKTOB

(GYHKIMU JTUHEHHOTO MEHEIKepa NpH pealu3ald KOMMYHHMKAllMOHHOIO IpPOEKTa IO
peKJIaMe U CBS35IM C 00IIECTBEHHOCTHIO;

IIPUHIIAIIBI CHCTEMHOM OpraHu3aluy npoekra no pexiame u CO;

OCHOBHBIE€ OPTraHHU3alMOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTAMU;

cneun(uKy KaHaJIOB KOMMYHMKAllUM B paMKax MPOEKTa M COBPEMEHHbBIE TEXHOJIOIMU
CO3/1aHUSI TEKCTOB PEKJIaMBbl U CBA3EH ¢ 0OLIECTBEHHOCTBIO B ITPOEKTE;

MEXaHU3M M TEXHOJIOTUHU CO3JIaHHsI MH(OPMAIIMOHHBIX MTOBOJOB Ul MPOEKTOB B chepe
peKJIaMbl U CBSI3€H ¢ OOIIECTBEHHOCTBIO;

MEXaHU3M M TEXHOJIOTUHU CO3JIaHMsl CLIeHapHUeB COOBITUI M MEPONPUATHH JUIsl peKITaMHON
i PR-kamnanum 1o npoexry

Ymems:

OCYIIECTBIISATH OTOOp TpOGECCHOHATBHBIX CPEACTB U MPHEMOB PEKJIaMbl M CBSI3€ C
OOIIECTBEHHOCTRIO B COOTBETCTBHH C TMPUHIIUIIAMH COIUATBHOW OTBETCTBEHHOCTH M
ATUYECKUMH HOPMaMH, IPUHATHIMHU MPOPECCUOHATBHBIM COOOIIECTBOM;

OCYIIECTBIIATh OTOOp, CHUCTEMATHM3AIMIO M aHalu3 HH(QOpPMAIMH 10 TIPOCKTY, B
COOTBETCTBUU C MPHUHIIMIIAMU COLIMATHHOW OTBETCTBEHHOCTH W ITUYECKUMHU HOPMaMH,
MPHHSITHIM PO ECCHOHATBHBIM COOOIIECTBOM;

UCIIONB30BaTh MpPO(ecCHOHANBHBIE CPEACTBA M TMPUEMBl PEKJIaMbl W CBA3EH C
OOIIECTBEHHOCTRI0O B paMKax peaM3allli IMPOSKTa B COOTBETCTBHH C TNPUHITUIIAMH
COILIMATTLHOM OTBETCTBEHHOCTH U ATUYECKUMHU HOPMaMHU, TPUHSITHIMU MPOQecCHOHATEHBIM
COOOIIECTBOM,;

dbopMupoBaTh TpeOOBaHUS, IPEABIBISIEMbIC POCKTAM;

OTIPEICIIAT YCIOBUS (PMHAHCOBOM pean3yeMOCTH IPOCKTOB

MPUMEHSTh METOJIbl SKOHOMHUYECKOH OLIEHKH PEKIAMHBIX ITPOEKTOB.
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OCYIIECCTBIIATH MPOCKTHYIO IEATEIBHOCTD B Chepe peKIaMbl U CBS3eH ¢ 00IIEeCTBEHHOCTHIO
B COOTBCTCTBUU C ITIOCTABJICHHBIMHA HpO6HeMaMI/I, OeiIaAMU U 3aJa4aMu,

OCYIIECCTBIIATH MNIAHUPOBAHUE MEPONIPUATHI B paMKax peaii3alliid KOMMYHHKAIIMOHHOTO
IPOCKTA 10 PEKJIAME M CBA3SIM C OOIIECTBEHHOCTHIO;

peal30BBIBATh TUITOBBIC AJITOPUTMBI IIPOSKTOB M KAMITAHUN B chepe peKiIaMbl U CBSI3eH C
00IIIECTBEHHOCTBIO

TOTOBUTH OCHOBHBIC IOKYMEHTHI 110 COIPOBOXKICHHUIO ITPOEKTa B chepe peKiIaMbl U (HIIH)
CBsI3€l ¢ 00IECTBEHHOCTRIO

dbopMupoBaTh TpeOOBaHMS, MPEABSIBIIEMBIC K IPOCKTAM;

OTIPENENIATh YCI0BUS (PMHAHCOBOM PEain3yeMOCTH ITPOEKTOB;

IPUMEHSTHh METOJIbl SKOHOMHUYECKOH OLIEHKH K PEKJIaMHBIM ITPOEKTaM;

TFOTOBHUTH TEKCTHI PEKJIAMbl M CBSI3¢H ¢ OOIIECTBEHHOCTHIO B PaMKax MPOEKTa C YYETOM
crerupUKA KaHaJI0B KOMMYHHUKAIUH;

co3zaBaTh MH(OPMAIMOHHBIE TIOBOJABI JUIS MPOEKTOB B cepe peKiIaMbl M CBSA3CH C
0OIIIECTBEHHOCTBIO;

NPUMEHSTh TBOPUYECKUE PEIICHUS B paMKaX MPOCKTa,

pa3padaThiBaTh CIICHAPHH MEPOTIPUATHIA 111 peKJIaMHOM nin PR-kammanuu mo nmpoexry

Braoems:

MeToaMH 0TOOpa 1 aHajIu3a UHPOPMALIUU JIsl IPOEKTOB B COOTBETCTBUHU C IMIPUHITUTIAMU
COLIMATIbHOM OTBETCTBEHHOCTH U ATUYECKUMU HOPMaMHU, TPUHSITHIMU MPO(eCcCHOHATBHBIM
COOOIIIEeCTBOM,;

npoecCHOHANBFHBIMU CPEACTBAMH U MIPHEMaMH PEKJIaMbl U CBA3EH C 0OLIECTBEHHOCTHIO
B paMKax peain3aliy MPOEKTOB;

HABBIKAMU 110 pacyeTy KpuTepueB 3 (HEeKTUBHOCTH MPOEKTA;

METO/JIaMH YIIPaBJICHUS TPOCKTAMU;

COBPEMEHHBIMH MPOEKTHBIMU METOJIaMHU U CPEJICTBAMU yIPABICHUS KOMMYHHUKAIUSIMHU U
KOMaHJ0i IPOEKTA;

COBPEMEHHBIMH IMPOCKTHBIMU METOJAMHU U CPEJCTBAMU YIIPABJICHUS PHCKAMH IPOEKTa,
MPaKTUYECKUMH HaBBIKAMU 110 aHAJIU3Y MPOEKTA;

COBPEMEHHBIMH TEXHOJIOTUSMH CO3/JaHHs TEKCTOB PEKIIaMBbl U CBSI3€H C 00IIIECTBEHHOCTHIO
C yueToM crenupUKy KaHaJI0OB KOMMYHUKAIIMH B TIPOEKTE;

TEXHOJOTUSMU U TIPUEMaMU CO3[aHusI HH(POPMAIIMOHHBIX ITOBOJIOB JIJIs IPOEKTOB B chepe
pEeKJIaMbl U CBsI3€H C OOIIECTBEHHOCTHIO;

HABbIKAMU pa3pabOTKH CIIEHAPUEB MEPOIPUATHI s pekiamHoi win PR-kamnanuu mo
MIPOCKTY;

TEXHOJIOTUSIMU M TIPHEMaMU Pa3pabOTKH ClIEHAPHEB MEPOINPUSTHI ISl pEKIaMHON N
PR-kamnanuu 1o mpoexTy.



