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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- O03HAaKOMUTH CTYJICHTOB C UCTOKaMH (hOPMHUPOBAHHMS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JAJIbHEUIIICH 3BOJIIOIMEH B pa3HbIe MCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

- paccMOTPETh OCHOBHBIC ACIHEKThI COBPEMEHHOI'O0 MEHE/DKMEHTa M JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS U
MEHEPKMEHTA, M MIPAKTUKHA MEHE/DKMEHTA B OPraHU3alMIX PA3InIHBIX POPM COOCTBEHHOCTH.

- O03HAaKOMHUTh CTYJCHTOB C BHEAPECHHUEM HOBBIX MPHUHIMIIOB W METOMOB 3(PPEKTUBHOTO
MEHEPKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W OOpa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIINi

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAMMEHOBAHUE) KOMIIeTEeH NI
(kK01 1 HAMEHOBaHUE)

YK-3. Cniocoben VYK-3.1. [Tonumaer 3naem: >bGEKTUBHOCT HCIIOIB30BAHUS
OCYILECTBIISITH COLAIBHOE addexTuBHOCTD CTpaTeruu COTPY/JHUYECTBA TSt
B3aMMOJICHCTBHE U UCTIONIb30BaHMS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEaTM30BbIBATh CBOIO POJIb B | COTPYAHMYECTBA IS OlIpeJieNIsieT CBOIO POJIb B KOMaHJIE.
KOMaHE JOCTUXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LEeITH; OTIPEAEISIET POIIb JEWCTBUH M OpraHu3yeT padoTy KOMaHIIbI

Ka)XJIOTO y4aCTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3yJIbTaTa.

KOMaHJIe; Bnadeem: neMOHCTpUpPYET TOHHMaHHE
pe3yIbTaTOB JUYHBIX JIEUCTBHIA;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUISL JTOCTMXKEHMSI IIOCTaBJICHHOW LEIU H
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 D¢ dextuBHo 3naem: pasHple BUABl KOMMYHHKAIUH
B3alMOJEMCTBYET C WICHAMU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

uHpopMaLuel, 3HaHUAMHU PYKOBOJCTBa KOMAHIOM M JOCTIIKEHUS
U OIIBITOM; COAEHUCTBYET MOCTaBJICHHOH LIENH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutbiBaTh B COBMECTHOMU
paboThl KOMaH/BI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
STHYECKHE HOPMBI 0O0IIeHUs pa3HbIX JIOJCH.
B3aMMOJCHCTBYS. Braoeem:  wmeromamu 3 QekTuBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaH/bl, B TOM YHCJIC YHYAaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAH/IBI.

CBOMM BPEMCHEM,
BBICTPAanMBaTh U

CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUYEHUE BCEU KU3HU

YK-6. CiocobeH ymnpaBisTh

PpCaIM30BbLIBATH TPACKTOPHUIO

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ounenkoét 3¢ exTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPENCTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo tMcuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

2. CTpyKTypa THCHUILINHBI
O6mas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMbIMH K peajn3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIOBHSIX, IPY TIPOBEACHUH YUECOHBIX 3aHSITHIA:

Cemect | Tun yuyeOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42

O6beM AUCUUIUTUHBL (MOTyJIs1) B GOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCSl COCTABIISET

66 akageMHUUYECKIX YaCOB.

CTpyKTypa AUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs




O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paboTHHUKAaMU U (WJIM) JTUIIAMH, TPUBJIEKAEMBIMH K pealin3aluu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, IPU MPOBEACHUN YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATUI KosmmuectBo
p 4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bceero: 24

O0beM AUCHHUIUTUHBL (MOTYJIsI) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCS COCTABIISET
84 akageMHYEeCKUX YacoB.

CTpyKTypa AMCUMIJIMHBI JJIS 3204HOH (DOPMBI 00yUeHU s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
pabOTHHUKAMU U (WJIH) JTUIIAMH, TPUBIICKAEMBIMH K peaJIn3allii 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, IIPU TIPOBEACHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHH KommmuectBo
p 4acoB
2 Jlexum 8
2 CeMuHapbl 4
Bcero: 12

O6beM aucUUIUTUHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABIISET
96 akageMHUECKHUX YacoB.

3. Conep:kanue JUCHUTIIIHHBI

Ne | HammenoBanme pa3aesia Copepxanue
AUCHUTLINHBI

1. HayuHsble mkomsl 1 npupoaa Ynpasnenue u meneoxcmenm. OCHOBHBIC TIOHSATHUS U HX
yrpaBieHus (MCTOpHOTpadUIecKrii U | CpaBHHUTENbHAS XapaKTePUCTHUKA: STUMOJIOTHS, COIepIKaHue,
KOMHapaTI/IBHHﬁ IoaAXoabl K rpanuibl MOPUMCHCHUA. I/ICTOpI/IquKI/Ie n COonHaJIbHO-
MeHeI[)KMeHTy) OKOHOMUHYECCKUC MMPEANOCHLIIKA BO3HUKHOBCHUA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v € 3Ha4€HUE B MOBBILICHUN
pOU3BOAMTENBHOCTH  Tpyxa. @D.Y.  Teimop  kak
OCHOBOIIOJIO)KHUK TIOCTPOCHHSA CHCTEMBI 3 HEKTUBHOTO
npousBoAcTBa (teitmopusMm). Jlenrounsle rpaduxu [.JL
lanTra. [Ipuknagnas Hayka o aBmwkeHnn @. u JI. T'unbper.
Mexanuzanus Tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKINH.
AOmunucmpamuenas wikoia ¥ KOMIUIEKCHOE YIIpaBlICHUE
NpPEANPUATAEM: TEOpUU «aaMUHUCTparun» A. @aiioss,
«panMoHaJbHON Oropokpatun» M. Bebepa, «popmanbHOM
oprauzauumn» I'. YpBuka.

LlIxona uenogeueckux omuouieHul 1 €€ PoJlb B UHTETPaLuU U
YCTaHOBJICHUN «IOAJUHHOW TaPMOHHMU HHTEPECOB)» MEXKAY
paOOTHUKaMH M aAMUHHUCTpaLuel (HeokiaccuuusM). Brmag
M. ®omet B pa3paboTKy MpoOIeM IpHUpOABI BIACTH U MECTa
YeloBeKa Ha TPEANPUATHH. XOTOPHCKUE SKCIIEPUMEHTHI U
KOHIIENIIMS  «COIMAJIBHOTO pabouero» . Mpdiio B




MPOTHBOBEC KOHLEMIHU «3IKOHOMHYECKOro pabouero» I.
®opma. IlpoGmembr  oObenwHEHHS  (QOpMaIbHOW U
HeopMaTbHOU OpraHu3aIui B pabortax
Y. bepHapna.

llkona nosedenueckux Hayk (Ouxesuopuzm) u €€
WCCIIEIOBAHUS: TIOBEJCHUYECKHE CTEPEOTHIIBI, METOMbI
HaJIQ)KUBaHUSI MEXIJIMYHOCTHBIX OTHOIICHHH, COIMaIbHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMd Ha MPOHM3BOACTBE.
Teopun wmotuBammn  A.X. Macmoy, @®.U. T'epmbepra,
. MakKnennannga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusiHue pykoBoAuTeNns Ha MOTHBALIMOHHBIC YCTAHOBKH
pabotauKoB (Teopun “X” u “Y” JI. Mak I'peropa).

Illlkona Hayku ynpaséneHus W KOIWYECTBEHHBI aHAIN3
KadyecTBa MPHUHATHS ONTUMAaNbHBIX penieHuil. Tekromorus
A.A. bormanoa. Teopus o6mux cucrem JI. Qo
bepranandu. Kubepnermka H. Bwmmepa. HccnemoBanwme
orepauuii (Teopuu MaccoBoro obcimyxkuBaHust A. DprnaHra,
urp JIkx. HeliMana, JMHEHHOro IIPOrpPaMMUPOBAHUS
Hx. b. JlaHuura, IWHAMHYECKOrO MPOrpaMMHUPOBAHUA
P. bemmana).

Opranu3zanust Kak 00BEKT yIpaBIeHHS
(cucteMHBIN 1 CyOBEKTHO-00BEKTHBIN
TOAXObI B MEHEDKMEHTE)

Opzaanusayus: OHATHE U CYITHOCTb.

OcHosHble  3aKOHbI  Op2anu3ayuu:  CaMOCOXPAHEHMs,
KOMIIO3UIIMKA / JAEKOMIIO3UIMK (E€AMHCTBA aHaIW3a H
CHHTE3a), MNPOMOPIMOHAILHOCTH (TapPMOHUM), CHHEPTHH,
HaMMEHBIINX, WHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kputepun xnaccupukanmu oOpraHuzanuii:  conuaibHas
OpraHu30BaHHOCTH ((popmanbHbIe, HehopMasbHEIE), CTCIICHD
B3aMMOJEHUCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHUE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHUIHMINANbHBIE, 4YacTHBIE, OOIIECTBEHHBIE), TPABOBOE
MOJIOKEHHUE (KOOTIePaTUBBI, X035 HCTBEHHBIE TOBAPUIIIECTBA 1
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMEpUYEecKue,
HEKOMMEPYECKHE), BUJI U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTb (KpyHHbIE, CpenHHe, Malble,
MUKPOTIPEATIPUSTHS), OO0bEMY IONHOMOYMK ((rinaibl,
NPEJCTaBUTENbCTBA,  OTIENICHHS, JO4epHHE  (PUPMBI,
MaTepUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUH

BHYTpHU OpraHu3aluu (xopriopaTHBHBIE,
WHAMBHLy ATUCTCKUE, 3AXOKpaTHYECKHE,
MapTUCUTIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUs U yeiu OpeaHu3ayuu.
Konmenmmmus MBO II. [Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B IEJIOBOM MPAKTHKE.

JKusnennoiii yukn opeanuzayuu: TIOHATHE, KOHLEIINH
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Amuzeca
(1988), ux coxepkaHue, CpaBHHUTEIbHAS XapaKTCPUCTHKA
CTaJuil pa3BUTUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsiTHe, 0a30BbIE COCTABISIOIIUE (IJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKECHUE, OPraHU3allMOHHbIE TPaHUIIbI) U
BUIBl (3aKpeITast, OTKpbITasg). CTpyKTypa W comep)KaHue
CUCTEMHOTO  aHaJnW3a B  MEHE)KMEHTE:  HU3y4eHUe
OpraHM3alMM Kak €MHOro LEN0ro; ucciaeloBaHue e€ MecTa
BO BHENIHEH Cpejie; BbIJAEIEHUE YIPaBIAOIIEH U
YOpPaBIsieMON MOJCUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);




nocTxkeHne d¢pQdeKTa CHHEePTUU 3a CUET WX NPaBUIBHON
HaCTPOWKH.

Cpeda opeanusayuu: BHyTpeHHSS (I1eNH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAJ) U BHEUIHSS — MIPSIMOTO
(TOCTaBIMIMKH, TIOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayIUTOPUH, TOTPEOUTENHN) U KOCBEHHOTO (ITOJIMTHYECKHE,
MPaBOBEIE, SKOHOMUYECKHE, HAyYHO-TEXHUYECKHUE,
nemorpaduueckue, KYJIBTYPHEIE, IKOJIOTUYECKUE,
MeXIyHaponHele (hakTopbl) BO3MeHCTBHUS. WHCTpyMEHTHI
MoHUTOpWHTa W ckanupoBanus cpeasl (PEST-u SWOT-
aHanu3bl). AnanTanus OpraHu3alMid K BHYTPCHHUM U
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuii  Tpyad U
cogepkanue  (PpyHKIMOHATIBHBIH
MPOLIECCHBIN MOIXO/IBI
MEHEKMEHTE)

€ro
n
B

Ynpasenenueckuii mpyo kax o0cobwviti 6U0 yenoseyecKol
OdesimeNibHOCmu: COCTaB YYaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBa, COIEpXKaHWE, pPEe3ylbTaT, pPerJaMEeHTHPYIOIIHe
JOKYMECHTHI.

Yyacmuuxu ynpasnenyeckoeo mpyoa — pyxosogurenu (high-
, Mmiddle- u low-management) ¥ HCIOJHHUTEILCKUI
MEHE)KepCKud  kopnyc. JIuHeliHble W amnmapaTHbIE
MOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAIMs Ha
HeNMd W I[IEHHOCTH OpraHu3aliu; aJMHHUCTPHUPOBAHHUC
npouenyp, 00ecneynBaroOINX COXPAaHEHUE €€ CTPYKTYPHl U
MOJEPKUBAIOMINX ~ ONPEIEIICHHBIA  paldoulii  pexuMm;
AKIEHTBI Ha MHQOPMAIIMOHHO-aHAIUTHYECKYIO
JESITEIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yOpaBJeHHE  BpeMEHeM M APYyTUMH  pecypcamy;
OTIoCpeI0OBaHHbIC (HEMaTepruaibHbIe) Pe3yIbTaThl.
Ilpeomem ympaenenueckoeo mpyoa — wHbopMmanms. Eé
OCHOBHBIE CBOICTBA W XapaKTepUCTHKH. TpeOoBaHHS K
WHPOpPMAllMK B CHCTEMax YIOpaBieHUS. MeToasl ee
U3MEpPEHMSL.

Cpeocmea  ynpagnenueckoeo  mpyoa:  HM3TOTOBIICHHS,
KOIMPOBAHMSI, PAa3MHOXEHUS, XPAaHEHUS, TPYNIUPOBKH H
MONCKa JIOKYMEHTOB, 0Opa0OTKH, BBIBOAA M Iepeaayn
uHpOpMauu. ABTOMaTH3UpPOBaHHOE pabouee  MecTo
MeHeKepa: TpeOOBaHUS K €ro  NPOEKTHPOBAHHIO,
anmapaTtHbIM CpeJICTBAaM M NPOrpaMMHOMY OOECTIeYEeHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOW
YIPaBJIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeienweckozo mpyoa —  (QYHKIUH
MEHE/DKMEHTA U UX BUJIBL: 001IHe 0a30BbIe — IJITAHUPOBAHUE,
OpraHu3zanys, KOOpAWHAIMS, MOTHBALMS, KOHTPOJIb; 001I1e
JIOTIOJTHUTENbHBIE — MPOTHO3UPOBaHHE, HOPMHUPOBAaHME,
MPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIWAEPCTBO; CBS3YIONIME — KOMMYHHUKAIIWH,
YIpaBJICHYECKUE DEIICHUS, CIEeLUAIbHBIE — YIIpaBJIeHUE
(¢uHaHCAMH, TPOM3BOJCTBOM, IOCTABKAMH, MAapKETHHTOM,
YeNOBEYECKHMH  pecypcaMH, 0€30MacHOCThI0 W TIp.;
CPEIOOPUECHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPECHHHUE;
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HBbIE, OecroJie3HbIE,
BpEJIHbIE; MEHTAIILHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHEIC,
o JIOTHKE pacnpeneneHus — CBOWCTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIMOHAJIBHBIA |
MPOUECCHBIA MOAXOJbI: OT pa3AesieHusT JEUCTBUM K HX
CUHTE3Y uepe3 OU3HEC-TTPOIIECChI.




Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYITHOCTb, CBOMCTBA,
kiIaccuuKanys 1 TUIoJIorus. TpeboBaHus, IpeAbsBIsIeMbIe
K YyhpaBieHYecKuM pemieHusM. CTaguu Tpoluecca HX
NPUHATHS U pean3alnu.

Opeanuzayuonno-npagosvie O00KyMeHmul,
pe2nameHmupyouue ynpasieH4ecKyio 0esmeibHOCmy: yCTaB
MPENNpPUATHS, YUYPEIUTENbHBIM OTOBOp, CTPYyKTypa U
LITaTHAas YUCJIEHHOCTb, IUTAaTHOE pacHHCaHHe, I[paBHia
BHYTPEHHET0 TPYAOBOI'O  DACHOPSIKA, KOJUICKTHBHBIN
JIOTOBOP, STUYECKUI KOJEKC, MTOJI0KEHNUS O ITOApa3AeeHUsX,
JOJDKHOCTHBIC HHCTPYKLIUHU U MHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 NIAHUPOGAHUU U OP2AHU3AYUU
ynpaenenueckoeo  mpyoa  (aMepuUKaHCKas,  SAIMOHCKas,
3amaJHOEBpOIeiicKas, pocCcUiicKas MO MEHEDKMEHTA).

PykoBoacTBO M 1uAEpCTBO
(cuTyarioHHBIA ¥ KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHIUBUAYaIbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) W e¢ padOTHUKOB  (UEePTHI
XapakTepa, TCHXOJOTHs, MOTHBEI M  CTUMYJbBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN MIOIXOM).
Pykogooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
muOepanbHblil) ©  Memoosl  ynpagienusi  (NIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-Ticuxonornieckne). OCOOEHHOCTH UX BHIOOpa U
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BUAbl (dopMaibHOE,
HepopManbHOe). XapakTepHble UYepThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUN).

Teopuu nudepcmsa: «senukoro yenoeka» (E. Boprart),
curyaionnsie  (©.0. ®dumiep), NCHUXOAHATUTHICCKUE
(2.JI. bepn), amunoctHo-cutyaunonssle (/x. bpayn),
atpubytusHbIe (P. Xpr03—P. [xunert—/Ix. Kypdu), oomena,
W TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMmsbl (k. beprer), TpancdopmannonHoro
muneperBa (Ct. Komnun3), uarepaktuBHoro nunepctsa (H.
XotopH), cepBucHoro nujaepctea (P. [purnud) u ap.
Hnousudyanonvle  xauecmeéa  audepos.  (PU3NUECKHC
(9HEprUYHOCTh, BBIHOCIMUBOCThH), YMCTBEHHBIE (MHTEIJICKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLMaNTbHBIE
(0OLIUTENBEHOCTS, CIOCOOHOCTH MpUBJIEKATh
K COTPYIHHYECTBY JpYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMAaTUYHOCTD), TPY1OBbIE
(HaleIeHHOCTD Ha JOCTIKEHHE pe3yibTarta,
JI0OPOCOBECTHOCTh B pabdOTe, YIOPCTBO), OCOOEHHOCTHU
xapaktepa (yBEpeHHOCTb B cebe, JHTy3ua3M, >KEJIaHue
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTh U MPSIMOTA).
Cmunu Jquoepcmea: OJTHOMEPHBIC (koHTIETITTH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOromMepHble
(xonmermuu P, Bmeiika, Jlx. Moyrton, II. Xepcn,
K. branmapa).

CunvHvle u crabvlie cmopomsl pykogoocmea U JUoepcmaa.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

OmeposcenmHocmob U KORMUH2eHmMHbI 100x00. VX BIvsIHUE
Ha OpraHU3aIlMOHHOE TIOBEJICHUE W €ro HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJaHCE CUCTEMBI U CUTYAIHH.
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JIM4HOCTP U KOJIJICKTUB.
CaMOMEHEIKMEHT U
KOMaHI000pa3oBaHHe
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOCKTHBIN MOJXOJIbI B MEHEKMEHTE)

Yenogex u cgepvl e2o dcusnu: 310pOBbE (CaMOUYBCTBHE,
BHEILHUH BUJ, T0JIBWKHOCTh, HACTPOCHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpYy>KeHHe (POAHbIE, KOJIIETH, APY3bsi, COCEIH,
OMIIOHEHTHI), OTHOWIeHUs1 (oOmieHue, Apyxba, IOOOBB,
ceMbsl), Tipu3Banue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHITOCTH, COITUANILHBINA CTaTyC), 00ECTIEYeHHOCTh (JJOXOIBI,
pacxofipl, YCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BiedyeHus,
OTIBIX, X000M, MyTEHIeCTBHs, BICYATICHUS), AYXOBHOCTb
(Bepa, TBOPYECTBO, AYXOBHOCTDH), CAMOCOBEPIIICHCTBOBAHHIE
(oOyuenme, pabora Ham co0OH, JIUYHOCTHBIA pPOCT).
PeaktuBHbII

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: OUpPEAETICHUE JIMYHBIX LEHHOCTEH
u nyteil ux noctmxennd. SMART-ananus u gepeBo neneu.
OCOOECHHOCTH MX UCTIONB30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHSL,
HanpaBJICHHBIC HAa TIOBBIIIGHUE €r0 pPEe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIMH,  BbIpa0OTKa M COBEPLICHCTBOBAaHHE
WHIWBUAYATBHOTO  pa0do4yero  CTWIS, OCHAIlEHHEe W
opram3anust pabodero Mecra, BBIOOP ONTHMAIBHBIX
UCTIOJIHUTEIILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxay ¢axmopos JUYHOCMU:
OKCTPaBEPTHOCTh (KOMMYHHUKAa0EIBbHOCTH M KOMQOpPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE APYTHX, JOBEpPHE, MPOLICHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOUIBPHOCTE ~ yMEHHE  OOpOTBCA 32  PE3yibTar);
SOMOITMOHANIbHAS ~CTaOMJIBHOCTH (CTENEHb CIIOKOWMCTBHA,
SHTY3Ua3Ma U YBEPEHHOCTH UITH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

ITnanuposanue u ynpagnenue pabouum epemenem (mavim-
meHneddcmenm). KoHmemnmus «OaaHca MeEXIy JHMYHOW
KU3HBIO M paboToi». METOIMKM OpraHu3audd U
s dexTrBHOTO HcTonb3oBanus BpeMeHn: ALPEN-meron,
nupamuga @panxnnza, npuHnun Ilapero, anammus ABC,
Mmatpuna [l. Diizenxayspa, CIMCKU 3a/1a4 U J1eJ, HHTEJUIEKT-
kapTtbl (mind maps), XpoHoMmeTpax, rpaduk padOTHl Ha
OCHOBe OMopuTMOB, TexHrnka Pomodoro u ap.

Konmponv 6 maiim-menedsxcmenme. OCHOBHbBIE OIINOKH,
MPEMNSTCTBYIOIIUE BBIOJHEHUIO ITTOCTABICHHBIX IeNeH, |
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan xax umnepamusHulil pecypc opeanu3ayuu u ee
2Nasublll uHmennekmyanonulti kKanuman. HoBble KOHLIETIINU
HR (omxokpaTusi, rediMu3anus, YIpaBlieHHE IPOEKTaMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpPaBICHHE 3HAHUAMHU H
Jp.) ¥ X BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — cospemennas npocpeccusHas
dopma Koonepayuu u compyoHuuecmeda 6 Op2aHu3AUUU.
ITonsite «komaHnbel». Ee OCHOBHBIE THIIBI: BEpTHUKAJIbHAs,

rOpU30HTaIbHAs, KOMMTET, clielIMaIn3upOBaHHas,
camoympasiisiemasi, BuptyaibHas. Craguu (GOpMHPOBaHUS.
JerepMuHaHTHI ee CILUIOYEHHOCTH: KOMaHJHbIE

B3aHMOHeﬁCTBHH, 06H_II/IC eI, IIPUBJICKATCIILHOCTDH
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KOMaH/IbI JUIS KXIOTO €€ WICHa, MOTHBAIUS YYaCTHUKOB,
COLMANTLHO-TICUXOJIOTUYECKUI KIMMaT (OpraHu3aluoHHast
KYJIbTYpa), FPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue xongpnuxkmamu 6 xomandax. VX TpUIMHBL
(HEeJOCTAaTOK pecypcoB, HEUETKOE pa3ieiicHrue 00sI3aHHOCTEH,
KPHU3UC KOMMYHHKAIIUH, THIHOCTHBIC ACTIEKTHI, PA3INIUs BO
BJIACTH U CTaryce), CTWIN (KOHKYPCHTHBIH, YKIOHCHHE OT
KOH(JIMKTa, KOMIPOMHUCC, MPUCIOCOOJCHHUE, COBMECTHAs
JESITETIbHOCTh) ¥ METOJIBl YPETYJIUPOBaHUsI (IS BBICIIIETO
VpOBHS, TOPrd /  TEPEroBOpbl,  IMOCPEIHUYECTBO,
CTUMYJTUPOBAHHE KOMMYHHKAIIAN ).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHIMANbHBIC BHITOBI U H3ICPIKKH.

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jis mpoBeieHrs y9eOHBIX 3aHITHIA 110 JUCIIUILTNHE UCTIONB3YIOTCS Pa3IMuHbIe 00pa30BaTeIbHBIC
TexHojoruu. [lns opraHuzanuu y4eOHOro mpoiiecca MOKET OBITh HCIOJIB30BAHO DJIEKTPOHHOE
oOydeHue 1 (MJIM) JUCTAHIIMOHHBIC 00Pa30BATEILHBIC TEXHOIOTHH.

5. OneHka IaHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHust

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJISA Makc. KoJ1M4ecTBO 0aJ1710B
3a ogny Bcero
padoty

Texkyuuii KOHTPOJIb:

- OIIPOC 5 6annos 30 b6annos

- yyacTHe B 00CYX/I€HUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATHIX

- BBIIIOJTHEHUE IPAKTUYECKUX 3aJaHUN Ha CEMUHAPCKUX 3aHATHUAX 10 b6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalU 10 6annos 10 6annos

[TpoMexyTouHas aTTecTalus — 9K3aMeH 40 6asnos

HToro 3a cemectp 100 GanmoB

[TonmyueHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpaxuimoHHas mkanta ECTS
95-100 A
83 94 OTJINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
50 55 yIIOBIIETBOPUTEIHHO E
20 —49 FX
0_19 HEY/IOBJICTBOPUTEIHLHO HE 3a4YTEHO F
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5.2 Kpurtepuu BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO

BeicTaBmsiercst o0y4aromemMycsi, €Ciii OH TITyOOKO M IPOYHO YCBOMJI TEOPETHYECKUH 1
MpaKTHIECKUI MaTepHall, MOKET IIPOAEMOHCTPHPOBATh 3TO Ha 3aHATHSIX U B XOJIC
MIPOMEXYTOYHOM aTTECTalNHU.

OO0y4atoniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT yueOHBIH MaTepua,
YMEET yBSI3bIBaTh TEOPHIO C IIPAKTHKOMH, CIIPABISIETCS C PEIICHUEM 33124
npodeccrnoHaNbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IIPAaBUILHO
000CHOBBIBAET IPHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHANBLHOM JInTeparype.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnetreHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBisiercs o0ydaronieMycsi, €ClIi OH 3HaeT TEOPETHUECKUIl U MpaKTHUeCKUit
MaTepHall, FPaMOTHO U 10 CYIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MPaBIIIbHO IPUMEHSET TEOPETHUECKNE TTOJI0KEHUSI IPU PEIICHUH
MPaKTHYECKUX 33/1a4 Npo(heCcCHOHATBLHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKaMU M IPUEMaMH.
JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U podecCHOHAIBHOM JIuTepaType.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/
D,E

YZAOBIIETBO-
PUTEIBHO

BricTaBisercs oOydaroneMycsi, ey OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUH 1
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/ASNIbHbIE OIIHOKY ITPU €r0 H3JI0KEHHH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUHON aTTECTALlUH.

OOyJaronuicst NCTIBITHIBACT ONIPEACIEHHBIC 3aTPy JHEHHS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHNH NPH PEIICHNH MPAKTHYECKHUX 3a7ad MPOQeCCHOHATBHON
HAaIpaBJIeHHOCTH CTAaHIapTHOTO YPOBHSI CIIO’KHOCTH, BIaJe€T HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYET NOCTATOUHBIN yPOBEHb 3HAHUS YIEOHOM JINTEPaTypPHI 10
JUCLUIUINHE.

OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuuny, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«IOCTaTOYHBII».

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIEHO

BeicTasisieTcst 00y4aromeMycs, eclii OH He 3HaeT Ha 0a30BOM ypPOBHE TEOPETHIECKHUIH
W NIPaKTHYECKUI MaTepHal, A0IycKaeT rpyOble OIMOKH IIPU €ro M3JI0KEHUH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuJaronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIO’KEHHH MTPH PEIICHUH NMPAKTHYECKHUX 3a71ad MTPOQEeCCHOHANBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HAaBBIKAMH 1
NpUEMaMH.

JemoHcTpHpyeT (parMeHTapHble 3HAaHHS Y4eOHOM TNTepaTyphl 10 JUCIMIUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmnereHnyy Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 34 JUCLUILUINHOM, HE
c(OpMHUPOBAHBL.

5.3

OueHoynbie cpeacTBa (MaTepHalibl) VIS TEKYLIEro KOHTPOJS YCIEBAEMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMH 00y4aIOIUXCS M0 AUCIUIIIHHE

BOl'lpOCbI AJISl MPOBEACHUSA OIIPOCAa B paMKaX TEKYHIEro KOHTPOJHA yCIIeBAa€MOCTH
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1. Vcropuueckre U coUMaibHO-I)KOHOMUYECKUE MPEINOCHUIKM BOSHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YupasiieHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. [llkona Hay4HOrO yNpaBJeHUs U €€ 3HaUEHHE B ITOBBILIEHUH IPOU3BOIUTENBHOCTH TPY1a.

4. AIMUHHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEAITPUATUEM.

5. llIkona 4enoBe4ecKUX OTHOUICHUN U €€ POJIb B BBIICICHUHU YEI0BEYECKOTO (haKkTOpa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHUS () (PEeKTUBHOCTH PadOTHI JIto1eH JIF000H OpraHu3aluu.

6. [llkona moBeeHUYECKUX HAYK (OMXEBHOPH3M) U €€ HCCIIETOBaHUS.

7. KonuuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEINIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKOM MOJIENN MEHEI)KMEHTA.

9. CuctemMHbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXOAbI B YIIPABICHUH.

10. TTonsATHE U CYITHOCTH Opranu3anun. Kiaccudukanus opranu3ariuii.

I1. Muccust m nenu OpraHM3alyy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOIO YIPaBICHUS B
cOoBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN TUKII OpraHu3aIi: NoHsATHe, KoHenuu A. Aauzeca u JI. I'peitHepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIAIOIIHE.

14. CyOBbeKTHO-00BEKTHBII MOAX0/ B MEHEIKMEHTE.

15. Cpena opranu3anuu: BHyTpEHHSS U BHEUIHSA. THCTpyMEHThl MOHUTOPUHIA U CKAHUPOBAHUS CPEb
(PEST-u SWOT-ananu3bi).

16. VYmnpapneHueckuil TpyJ Kak OCOObI BHJ UEJOBEUYECKON JEATEIBHOCTH. YUYaCTHHUKHU
YIPABJIEHUYECKOr0 TpyAa. Y POBHHU YIPABJICHUS B OpraHU3ALIUH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cszyromue GyHKIIMN MEHEKMEHTA.

19. lenerupoBaHue MOJIHOMOYHUM U OTBETCTBEHHOCTh B MEHEIP)KMEHTE.

20. YnopaBieHUECKHE pelIeHUs KaK pe3yibTaT yIpaBiI€HYECKOro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOWCTBA, KJIacCCU()UKALIMS M TUTIOJIOTHSL.

21. Metonapl ymopaBieHHsS: IPAaBOBbIEC, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunu ympaBleHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUii U aubepaiibHblil. OcOOEHHOCTH UX BbIOOpa
U IPUMEHEHUS B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIIPABICHUYECKYIO AEATEIbHOCTh
OpraHM3alMH.

24. CyuiHoCTbh U TIOHATHE OPraHu3allMOHHON KyJIbTYphl. KynbpTypa kak (hakTop /1e10BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOJUTENS B OPraHU3ALNN.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEI)KMEHTA: AJIEMEHTHI JIUIEPCTBA, TUIIbI JIUAECPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuiin auaepcrsa. Teopuu P. bretika u Jlx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMYECKAsl CUCTEMA.

30. Komannmoo0Opa3zoBaHue Kak ycioBHe GOPMUPOBAHUS CaMOOOyYaroNIeicss KOMITaHUH.

31. KoMIuieKTOBaHME yIPaBIE€HYECKMX KOMAH/I: pOJIEBbIE MOAX0Abl. POpMUPOBaHNE KOMAaHHOTO yXa.
32. ®opmupoBanue 3HPEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yuactue paOOTHUKOB B yipasieHuH. [ pynmnoBoe npunsatue pemennii. HegopmanbHbie KOIIEKTUBbI
(Tpymmsr).

34. Peakuuu nepcoHaja Ha OpPraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI COIPOTUBIIEHUS IEpCcOoHala
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIUKTaMu. Posib pyKOBOJHUTENS B pa3pelieHnu KOH(INKTOB.

36. TalimM-MEeHEI)KMEHT KakK cucTemMa. MeToAMKH opraHu3auuu U 3()PEeKTUBHOTO HCIOJB30BaHUS
BpPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIM U peakTHBHBIN. Omnpenenenne neHHoctei. llenenonaranue n
OpraHM3alys BPEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.
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39. ba3oBble TEXHUKH IUIAHUPOBAHUS U YIIpaBieHUs BpeMeHeM. KOHTEKCTHOE TIJITaHUPOBAHME.
40. Kontpoub B TaiiM-MeHekMeHTE. CaMOKOHTPOJIb. BHEITHNI KOHTPOIIb.

IIpakTHyeckne 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbiia 6okom»!

Taresna YaruibiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHysach U3
KoMaHIupoBkU B Cubupb: xommanus «CrenrpaHciopy, B KOTOpoil oHa pabotana, nocrasisuia 400-
TOHHBIM peakTop MeCTHOMY HedTenepepaldaTbiBatonieMy 3aBony. (PUHaIbHAs CTaausl BBITPY3KH
peaxkTopa ¢ OapKu 3aHsAJa OYTH HEJEINI0, U 3TU THU TaTbsHa NpOXkKiia OUeHb UHTEHCUBHO.

— Tak, 4yT00BI y Bac TakOro CheCTh... lIpazgauuynoro? M-m? — OHa JMCTaja MEHIO, IOKa
ounmant BebkugaN. — JlaBaiiTe YepHUYHBIN AecepT AJIs Hadaina — CErofHs HayHeM ¢ KoHma. U nBa
OoKajia BUHa — BOT TaKoro. XoTs JIAAHO, HECUTE OYyTBUIKY.

Bropoii 6okan npennaszHadancs noapyre, ¢ kotopoil TatesnHa pabortama B WUT-otnmene: oGe
JEBYILIKM OTBEYAJIM 3a pa3pabOTKy MPUIOKEHUH ISl OTCIEKUBAHMS TPAHCIOPTUPOBKU Ipy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyIHTCS
cooii. Ho Bce paboTano kak yacel, u TarbsiHa, 4TOOBI HE CHIETh 03 Jeia, HalPOCHUIach B IOMOIHHIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlrogmuina Patknaa. — KomanaupoBka, cMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypumro! 51 HaM BHMHA 3aKa3aiia, Tak 4TO Mpejasarar Ted0e OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresny nos3Ban Koncrantua EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». Ilox koHen, KOMaHIUPOBKU OH NPEMJIOKUI €U nepeiitu B ero oraeln: «lloxymaii,
MTOTOBOPH CO CBOCH HAYaNBHUIICH, 3aKOHYM TaM CBOM Jiella — U K HaM. TeOe, MHe kKaxercs, paboTa «B
noJie» OOJIblIIe HPaBUTCS, J1a U TOJIOBA Y TeOsl Ha MECTe, a OCTaJIbHOMY HayUYHILbCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHS.

— [opoxnu, naBaii no nopsiaky, — Jlroamuna riaotHyna BuHa. — YUro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisensb: s NpopaboTaia HEAET0 Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y Mo4YyBCTBOBaia ceds ydine. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, mpupoza. [Ipoiinet, He cremm.

Jlrogmuiia paboTtana B KOMIIAHUM JA0Jjble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
no3BaJl k cebe He ee. «XoTs Ha Kol MHe pa0OoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPEIIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4u, LENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOLIEHUS] MEXAy ToAbMH... oHM Apyrue. He ocduchbie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJIMBalo 5 OT Halle IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTH.

— Ha»sto geranu. [leno pemenHoe. Eropos e aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — MPOTHUB
OoyayT?

— Hy, Torna 3a T1e0s, — Jlronmuna yoknynacek ¢ TaTesHoil. — UT0OBI y TEOS BCE MOITy4YHUIIOCH!

— AmuHb!

Heoxunanusblii 0apbep

Co mus BosBpamieHuss n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MOTIJa
MTOTOBOPHUTH CO CBOEH pyKOBOAUTENbHHUICH. Ta Obla TO 3aHATa, TO HA BBIE3JE, TO Y PYKOBOJICTBA.
Copoxanessatunernss Upuna I'eoprueBna Kyannosa npuria B komnanuto 6onee 20 jer Hazax u3

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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xumuyeckoro HUU, rne ona Bo3rmaBisuia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuio u
nopocna 1o pykosoautens UT-otaena u 3aMecTUTeNs TEHAUPEKTOPA.

[Tocne komanarpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISLIACH B OTAEIE, YETO PAHbIIIE 32 HEH HE
3ameuvanock. OmasneiBana. Ha genoBeie mucbMa KOJUIET OTBeYasa ¢ OOJbIIoi 3aaepKKoil. «3BunuTe,
CIIy4aifHO yJaJInjia», — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyaHuL. — Bcee B Kypce. MBI 1a)ke OTMETHIIN 3TO JEII0.

«Mutepecnoe kuHo, — noxymaina Kyannosa. — Boo0iie-To s ee HUKy/1a HE OTIyCKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHus He CIpalliBalla, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OTaEI.

— VY Hac mnosgBwWIack HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION MPOEKT — IMOBE3EM JIeTalH
Typoun Ha ['DC. Ham HyxHO OyIeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb UH)KEHEpaM ONTUMU3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNach. IIpOEKT OBLT CIOXKHBIN:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — oOpaoBanach oHa.

— KoMy yem 3aHMMAaTbhCsi — MOSICHIO MOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YannpiruHoi Oblia 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY1b He TOHUMAIa, TO BCe TPAKTOBaIa
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxonure, yrounsiire. [1o mo0sim Bompocam». Ho
nocsie Toro kak KyauHoBa LETMKOM OTIIpaBWIa B KOP3HHY €€ NMPOEKT, YarpirnHa crapajiach ¢ HEl
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIa BCe, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYYHIIa €if IpuayMaTh U 000CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObBUIO MOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY NOBOAY. A BBI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHavaja 3aKOHYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/JeJIe MHE HHTepeCHEeW — TYT cKy4HO. S Tam 6osbiiero 100b10ch. M o3l oT MeHst OyAeT Oosblie.

«To ecTb THI TYT TpU roJia pa3BieKaiach, 4To Ju? — Bo3MyTuiIachk npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4YHO? MIHTepecCHO — He UHTEPECHO... MBI ke HE B UTPYIIKH
UTpaeMy.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0JI0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapobepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWJIA OTAEN JTOM YacTHOM TPAHCHOPTHOW KOMMAHWU. SI3bIKK
MIPOrpaMMHUpPOBaHUsS, yIpaBiIeHUYeCKOoe oOpa3oBaHHE, CTAXUPOBKU B EBPONEHCKUX M a3HaTCKUX
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JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCET0 MHOKECTBO JUIIOMOB, cepTu(hUKaToB. B yriy crosiu
CTaTydTKH 3a CHOPTHUBHBIC IOCTHKECHHS: KOTJA-TO OHA MPOo(ecCHOHATBLHO 3aHMMAallaCh OETOBBIMU

aepKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3[0xHyJa TarbsHa, orisabiBas KaOWHET
PYKOBOJIUTENBHULBL. — 5] OBbI TaK HE CMOIJIaY.
— B o6mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiIa rojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJYMHEHHON. — A JJaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEa HE XOTeNa €1Ie U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyJHIKaM, 3Hajla OHa, XOTeNI0oCh Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOfla TPU Ha3aJ Mpocuiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIOPATUBHBIX KIIMEHTOB.

— Mpbl He YHUBEPCUTET — 371eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmaHuu Dxayapa MosxyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo eciu KOro u MpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4TO yMeeT padoTath,
nymana Kynunosa: «Tpu roga Bcero TyT — H yxke coOupaercsi Kyna-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMMaHus... A YamjabslriHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKana U Hanucana EropoBy. «KoHcTanTuH, g
X04y K BaM MEpPENTH, HO HaYaJIbHULIA MOsI He oTIiycKkaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
[IOIYMHEHHBIM, I0MOTajla 4YeTKO, ObICTp0. COOCTBEHHO, OHU U MPEAJIOKUIN €My B35Th TaThsiHy K cebe.
«Ho uTo0 51 MOTy cenaTh?» — B3AOXHYJ OH M Hanmucall: «5 He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThecs U 3apydUThCs MOAEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — nojaymaina
Tarbsina. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B 00111em, Haj1o 1oKa3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepez wMecanr B KabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOIWIO —COBEIIAHUE.
PyxoBoaurenu nonpasaenenuit, pUHaHCOBBIN TupekTop u cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JopaboTaTh €e Mo ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIUX 3a/a4ax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie ajs cels, B3sula clioBO TaThsiHa
Yamueirvxa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JHKUIIA
Taresina. — OHO OyeT JUILb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOT'O cliekeHHs. B urore Bce nmpuiercs Ha KOJIEHKE JOJIelbIBaTh HaM. A
€CITU B3STh Moy(habpuKaT, MbI CMOXEM ITOTOM JIOBECTH BCE 10 yMa, BHEIPATh HOBbIe mapameTpbl! 1
Tak, 4To Bce OyAeT paboTaTh KakK 4achl.

— Tartbsina, — oOpaTuiach K Held HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCsi, U3-3a YEro y Hac 0OJIbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A MOTOM NBITa€MCSl CIEMUTh M3 3TOTO0 HEUTO elIWHOe. A Tak He
noJyryuures!

OO6cyxeHne mepepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.
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— UYrto BBl NbBITaCTECh JOKa3aTh? — Yyxke He caepxkuBaiach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBanack YaruiplruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, 4YTO C TEXHUYECKOM TOYKHU 3PEHUS eCTh OoJiee ONpaBIaHHbIC PEIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OLIMOaeTcsl, pU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyk1aTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “O0NBaHOK” WU
IIOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonHernus? COOTHOLIECHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne copemanust YaruipirnHa novyBcTBoBaia ce0s ogaBieHHOM. «M yepT MeHs 1epHyJ1 HOUTH
MPOTHB HAYaJIbHHUIIBL, /1A ellle, He UMes Jkenne3Hoi aprymentanun? M EropoB HeooOpuTenbHO HA MEHS
CMOTpe...» — B3JbIXxana oHa. Jlrogmuina Patkuna, yBuaeB noapyry B TaKOM COCTOSIHUH, IOIBITAIACh
€€ YCIIOKOUTB:

— Iloppyra, Te6e mameuky nim exars? Thl uaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nepeBecTuch, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENIBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACEH C TIEOM,
HaydaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, IJIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoit?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAKIIUA NapTHeP KOHCAJITHHIOBOM
komMnannu Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCuoHaTbHON
cdeprl. TaThsiHa, OYEBHIHO, HE Kellask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku obuaena Wpuny. Ot1o
CTpaTEruyeCcKuil MPOCYET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-nepBbix, TarbsHa pas30OosiTajia BCEM O NEPEBOJE, HO HE CKasaja 00 ITOM HaudalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BToppiX, OHa crama mnpeHeOperatb paboTOM, K KoTopoi IMpuHa oTHOCcHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUN MOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oospiias omr6ka TaTesHBI CBSI3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIEHUS B KOMIIAHUU
C JKECTKOM HepapXuel: OHa IPUHAJTA pELICHUE, HE IMOCOBETOBABIIKWCH C PYKOBOIUTEIEM, TO €CTh
Hapyumia cyoopauHanuto. Xotsa TaresHa 3HaeT VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOI peaklMy U MPOCUUTATh MOCIEACTBUS CBOMX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSX. Takoe MOBEAEHHE XAPAKTEPHO ULl MOJIOABIX
CIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U ceidac». Ho repouns yxe MMeeT HEKOTOPBIA OIBIT
paboThl, TaK YTO €€ AEUCTBUSI — CBUAETEIBCTBO MHAWBUIYabHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIAHUM.

Wpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BEAb OHA 3Haja, 4yTo TaTbsHAa MHOJydyMiIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHbBIN cueHapuil pa3Butus coObiTuil. Kondaukt MpuHe He BbIro/ieH: yBOJIbHEHHE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OnHako pyKOBOAWTENb 3aHsUIA JKECTKYH0 TO3UIMI0O W TMOTepsuila KOHTPOJIb HaJ CUTyaluei.
Oxpy’KaroluM KaXXeTcsl, 4YTO OHA Y3HaJIa O IPOUCXOASILEM M03KE BCEX U K TOMY K€ OT IIOJYMHEHHBIX,
YTO OHA XJET, KOTJa Bce caMo cO00M pa3pelnTcs, 1 Haka3blBaeT COTPYIHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, MpuHe cTonsio IposSBUTh MYyAPOCTb M BBIAECPKKY M HAHECTH YNPEXKIAOLWUN yaap —
NepBoi BBISICHUTH y TaTbsiHbBI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKylllee MeCTO paboThl U
JNENCTBUTEIILHO JIM OHA IOTepsiiia K Hel uHrepec. Ecim 310 Tak, TO JIy4Inii BBIXOJ — JaTh €d YUTHU IIPU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMpPOBaTh €€ Mepexo/] B
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Apyroi OoThen, u3BJieKas U3 3TOro nonib3y. TaTksHa ke OyAeT MOTMBHPOBAHA HA BBIOJIHEHHUE 3ajad,
€CJIM Y3HaeT YETKHE CPOKU nepexoza. X MoKHO pacTsaHyTh, HaIpUMeEp, Ha MOJIN0/1a, U IOCTaBUTh CBOU
yCII0BHsL. DTO MOMOTJI0 Obl MIpHHE Kak pyKOBOJIUTENIO COXPAHUTh JIMLIO, YKPEIUTh CBS3U C OTICIOM
KoncranTiHa, 3aBepIInTh TEKYIIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(MIUKTA U 1aTh CTUMYJI IPYTHM
IIOJYMHEHHBIM OCTaThCS B OTIEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracTH cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEYECKU
U3BUHUTHCA nepes MpuHOH, He HanesCch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3sroBopax ¢ KOJUIEraMy He
HY>KHO OOBHHSTbH €€ UJIH [T0/IBEpraTh COMHEHUIO CTaTyC pykoBoauTels. Kpome toro, cienyer, He Tepsist
JOCTOMHCTBA, I0COBETOBATHCS ¢ VIpMHON 0 TOM, KaK IEPEUTH B IPYroM OTAEI, a TAKKE MaKCUMaJIbHO
3¢ (GEKTUBHO BBINOJHUTH OCTABIIYIOCS 4YacTh paboTbl. To ecTh pemars mpolieMy HYXHO C TOUKH
3peHUs 4YEeIOBEYECKUX OTHOILEHUH, JUAJIOTa, a HE B PEKUME «IIONYUHEHHBIH — PYKOBOAMTEIbY. B
UTOrEe BBIMTPAIOT BCE. B IPOTUBHOM ciiyyae B IPOUTPHIILIE TOKE OKAXKYTCS BCe: HeZoBOIbHAs TaTbsHa
yBoJIUTCS, KOHCTaHTHH HE IOJyYNUT 3aMOTHMBHUPOBAHHOIO NOJYMHEHHOro, MpuHe mpuaercs uckarb
HOBOTO COTPYIHHKAa M HHTETPUPOBATH €ro B KOJUIEKTHB. YTO, O€3yCIOBHO, CKaKeTCs Ha BCeH
KOMITaHUHU.

Anuna CraHiJieHaliTe, ITMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TIAO «Pycl'mapo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCroga OMMOKH,
3aBe/llINe €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOILIEHUS B KOJUIEKTUBE —
Y 3TO HECMOTPS Ha TpU rojia padotsl. Kosieru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOUYET YUTH
BCETO JINIIb B APYyroi otnen. B pesynbrate nHOpMAaIys gomna 10 HaYaIbHUIBI — H, K&KETCA, HE B
6nmaro3ByuHoii (hopme — vero TaTbsiHa, Moyararo, He XoTena. MpuHa y3Hana 060 BceM NociaeIHel U He
oT camoil TaTbsIHBL, U B 3TOM IJIaBHAs OLIMOKA '€pOUHHU.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
Y4ECTb B CIEIYIOMIMUX IMPOEKTaX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewmaHuu. OAHO J1eno — oOCyXaeHue
MIPOEKTa BHYTPH OT/ieja, KOTJja BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOTUBY». U npyroe — BHelIHee
COBELLIAHUE C YYAaCTHEM TE€HIUPEKTOpPA, Ha KOTOPOM BBIPaKaTh IMO3ULMUIO, OTIUYHYIO OT MHEHUS
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Ooree eciu COTPYAHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLUHAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ nHuIIMaTuBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsaHa
MorJa 6bI KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHHsx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior yepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorTe.
Jlanee eii HaJ0 MpoaHATM3UPOBATh 3a/1a4M, KOTOpbIE MOCTaBUIIa Nepel oTAesnoM MpuHa, u npeuiokuTh
CBOIO IIOMOIIb B MX pemeHud. Benp TaTbsiHa, cyast Mo BceMy, BCe e€lle WieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCSl TEM, YTO Ba)XXHO OTHAENY,
HWpune u koMmnanuu B 1eIoM. TO €CThb HY)KHO aKTUBHO INPOJEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TOoNbKO KOrjia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTUThCs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
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CMEXKHBbIE 00J1aCTH, MIOHAB, HA YEM OHA XOTeJsa Obl CHEeNMaIN3UpoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA peasu3yeTcs MOJTHEe, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOIb3bI
komnaHuu. [lonpocute oLEHUTh ee nepcrneKTUBbl. [Ipy 3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOIbKY MpuHa, Cyast o BceMy, — KapbepuCT,  TaKUe apryMEHTHI OyIyT ei
HOHATHBIL. Torza, BO3MOXHO, HauyaJIbHUIA U3MEHUT OTHOILIEHHUE K [TOJYMHEHHON U IOMOKET ei mepeitu
Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTH OTIEN, OKa3aJUCh
pelaroImuMu ais Hee?
2. Hackonpko 00, rymManHbIM ObLIO penieHne TaTbsaHbl?
3. Onumure, KaK OPraHU30BaH MPOIIECC MPUHATHS pelieHui B KoMrmanuu? KTo B HemM ydacTByeT?
4. Kaxue HedopmanbHbIe POJIHM BBl 3aMETHJIM B OpraHu3anuu? Memaer m 3To pabodeMy IMporeccy
iy noMoraer? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B uewm coctosna rnaBHas omnOka TaTbsHbL, KOT/Ia €€ MPUTIIACHIIN Ha HOBYIO pabOTy M cpasy mocie
BO3BPALLEHUS U3 KOMAHUPOBKU?
6. B uewm 3akioyeHa cyniecTBeHHas pa3HUIAa MKy TaTbsIHON U ee HadYaIbHULICH?
7. Kak u3sMeHMIMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna KyannoBa B BO3MOKHOM yxoJie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Han#cana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHas mpoosiema e€ mo3uuu?
11. Kakum c Bameii Touku 3peHust 10JbKeH OBbITh aJrOpUTM ACHCTBUI COTpYAHMKA IPHU MEPEXoJie Ha
paboty B npyroi otaen?

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTecTAllMH IO TUCHUILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTAa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®daiionem;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYyHOro YnpasJjeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHJIAa HA4aJIOM NIPU3HAHMSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCTbI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.Qaiiomio;

0) dx.2.Mboiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. Bnepsble cocTaB (yHKIMII yIpaBjieHUs1 ObLI MPeIJI0KeH:

a) A.Qaiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

4. [Ipo6iemMa «4ye10Be4eCKHX OTHOLIEHHID» MeKAy MHANBUAYYMaMHU B pa00o4uX yCJIOBHUSX
BrepBbie (1927 r.) Obl1a n3y4veHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;
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r) ®@.Telnopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JMHCTBA OAYNHEHHUS;

0) MacuITab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBIICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJCHHASI HA NPeI0TBPALLlCHHEe HCKAKEHHS
HH(pOpPMaLMHU NIPH Nepeayde ee Yepe3 yBeJMYHBAONIeeCcs KOJIHYEeCTBO YPOBHEH yIpaB/IeHUus —
3TO

a) HeHTpaJIn3aLus;

0) JeIeHTpaIN3aIIHs;

B) JleapTaMeHTaJIn3aLusl.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIE, CIIEHATH3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOM e TeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHUS;

0) GyHKUMU YIIPaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBo uHopManumn, KOTOPOii pacnoJiaraer OpraHu3anus Mo mNoBojaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl 1 YBEPEHHOCTH B 3TOH HH(OpMALMU ONpeeIser:

a) HEOIIPEICIEHHOCTh CPEeJibl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJI0KHYI0 CHCTeMY YIPaBJICHHS XaPAaKTePU3YIOT TaKHe CBOMCTBA, KakK
(MHOKeCTBEHHBII BBIOOP):

a) HAJIMYMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAIOTCHA Osaromaps
CJIeAYIONIUM CBSI3IM (MHOKEeCTBEHHBbIH BBIOOP):

a) pyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBHM:KeHHe MH(OPMALMH W YNPABJCHYECCKHX PEIICHUH 10 TeM HJIM HHBIM
¢pyHKuMAM ynpapieHus odecneduBaercst 6j1arofaaps cBA3sAM:

a) pyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranu3anuu ABUKeHHEe HH(POPMALMU M YNPABJICHYECKHX PelIeHUI MeX1y JTUHEHHBIMHU
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0;1arogaps CBA3sAM:

a) (OyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.
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14. YcTraHoBHTE COOTBETCTBHE MKy IIOHSITHEM U €ro onpeaeeHHeM.
1. MeTtonbl MEHEKMEHTa, OCHOBAaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IYyTEM CO3AAHUS
HKOHOMHUYECKUX YCIOBUH IS JOCTUKEHUS IIOCTABJICHHBIX LeJIeH
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/IEHCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEJICTBOM IPSMBIX IUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEKMEHTA, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIIAIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYIOBOM JESTEIbHOCTH
Yemanoeume coomeemcemaue medxncoy HyMeposaHHbMU 00beKmamu 8 PopmMyn1uposKe 3a0anus u
sapuanmam. Omeemos
a) COIMaIbHO-OPKOHOMHYECKHUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHbIE (OPTaHU3ALMOHHO-PACIIOPSIIUTEILHBIC);
I') COLMAIBHO-TICUXOJIOTUYECKHUE.
15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHS TECHO CBSI3aHBI € (CO) CJIeYIOINM:
Vkaoicume ne menee 08yx sapuanmos omeemos
a) crienuuKou;
0) OBeZICHUEM OTPACJIEBbIX OPTaHOB yIPaBIICHUS;
B) HOJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE Me:K1Y OHATHEM U €ro oInpee/ieHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoacTBO
Yemanoeume coomseemcemaue mexncoy HyMeposaHHbIMU 00beKmamu 8 opmyIuposKe 3a0anusi u
gapuanmam Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BJIMSHUE HA MIOBEJCHUE IPYTHUX JIMIL
0) CIOCOOHOCTbH YeNlOBEeKa OKa3bIBaTh BIMSHUE HA OTJEJIbHBIC JIMYHOCTH WU TPYIIIBI,
HaIpaBJIsAs UX YCUIIMS Ha JOCTHIKEHHE LIeTe opraHu3aluu
B) YMCTBEHHBIH U (PM3UUECKUI NMPOLIECC, B PE3YJIbTaTe KOTOPOTO NOJUUHEHHbIE BBIIOIHSIOT
MpeaNrcaHHble UM O(UIIMaTIbHbIE TOPYUEHUS U PELIAIOT ONPEIEICHHbIE 3a1a4U
17. B cooTBeTcTBHMH ¢ MOBeeHYecKol Teopueii muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pelleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHMsA MEKJIMYHOCTHBIX OTHOIICHHUI OTHOCUTCH K CJIeAYIOLIeil rpynme
MeTOJ0B YIpaBJICHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToqUYecKOe M MHPOPMALIHMOHHOE O0ecTeueHre TUCIUTLINHBI
6.1 CnucOK HCTOYHHKOB U JIUTEPATYPHI
HUcTounuku

1. Kouctutyuust Poccuiickoit ®enepauun. — MockBa: MH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlutepartypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — Mocka, By3oBckuii ya4eOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckui, JI.LE. Menemxment. Yueonoe mocodue / JI.E. bacoBckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. MenemkmenT: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
HUILL UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK A7 By30B. — 4-¢ u3., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOHoe mnocodue / B.Jl. lopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbel MeHemKMeHTa: YueOHOe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toprosiu; Ilog pen. B.M. KoponeBa. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u g0m. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommna N.A. Menemkment. YueoHnoe mocooue / C.[I. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHS, MPaKTUKa: YueOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxkusxk, U.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTEpHET».

HurepHer-ipoekT «KoprnopaTuBHbIN MeHemKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a py6eskom http://www.dis.ru/
Wureprer-nopran «Ilcuxonorus u 6usnecy Www.psycho.ru/library/
CoumanpHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

PoNbE

6.3 IlIpodeccnonajbHble 6a3bl JAHHBIX H HHPOPMAIHOHHO-CIPABOYHbIE CHCTEMBI
JHoctym k mpodeccrnoHanbHBIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases
WNHupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:

1. Koncynsrant [liroc
2. Tapanr


https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTtepuaibHO-TEXHHYECKOe o0ecneyeHne 1 CHUIIUHbI
Jlnst  obecnedyeHWs  JUCHMIUIMHBI  KCIOJB3YETCS  MaTepHalbHO-TEXHHUYECKass  0asa
00pa30BaTEeNBLHOTO YUPEKICHUS: yUeOHbBIE Ay AUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM JJIsI
JEMOHCTPAIMH YYEOHBIX MaTEPHAIIOB.

CocraB nmporpaMMHOT0 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneuyeHue 00pa30BaTeJLHOIO MPoIecca sl JHUIl ¢ OTPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xozme peamuzauuy JUCHUIUIMHBL MCIIONB3YIOTCS CIEAYIOLIUE JOINOJHUTENBHBIE METObI
0o0y4yeHMs, TEKYLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YaroLIUXCsl B
3aBHCUMOCTH OT UX WHIMBHIYaJTbHBIX 0COOCHHOCTEH:

oIl CJENbIX W CIA0OBUIAIMX: JIEKIUM O(OPMIIIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOI'O € TOMOUIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIICUEHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIBIOTEpE CO CHELUAIN3UPOBAHHBIM IPOrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; sl BBINOJHEHMs 3aJaHUsl IpU HEO0OXOAMMOCTH
IIPEJOCTABIIAETCS YBEIMYUBAIOLIEE YCTPONMCTBO; BO3MOXKHO TAaKK€ MCIOIb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(PTOM; S3K3aMeH
1 3a4€T MPOBOASATCS B YCTHON (pOpPME MIIH BBITIOJIHSIOTCS B MIMCBbMEHHOM (hopMe Ha KOMITBIOTEpE.

® ISl TIIyXHX U cJIa00CIBIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 100
IIPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAs annapaTypa WHIMBHUIYaJIbHOTO I10JIb30BAHMSI, MHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BOZMOXKHO IIPOBEACHHE B (POpME TECTUPOBAHUSI.

® ISl JIMI] C HApyIIEHUSIMM OINOPHO-JIBUTATENIbHOTO ammapara: JIeKIUU o(QOopMIIIOTCS B BUIE
AJNEKTPOHHOTO JOKYMEHTa, JOCTYMHOIO C IIOMOIIbI0 KOMIBIOTEPA CO CHEIUAIN3HPOBAHHBIM
IpPOrpaMMHBIM ~ oOecrieueHHueM; IHCbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIIBIOTEpE CO
CHeHaTM3UPOBAaHHBIM NPOTPAMMHBIM OOECIIeUeHUEM; dK3aMeH U 3a4€T MPOBOAATCA B YCTHOU (opMme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOAUMOCTH MpeTyCMaTPUBAETCS YBEIMUEHHE BPEMEHH /71l TIOJTOTOBKU OTBETA.

IIponienypa npoBeaeHHs MPOMEXYTOUHOM aTTecTanuu Uil oOydyaroIIMXcs yCTaHaBJIMBAETCs C
y4€TOM UX MHJMBUIYAIBHBIX MCUXOPU3NYECKUX 0cOOeHHOCTEH. [IpoMexxyTouHas arTecTalus MOXET
IIPOBOJUTHCS B HECKOJIBKO JTAIOB.

[Ipn mnpoBeneHMH TpoOLEAYypbl OLIEHUWBAHUSA pPE3YJIbTAaTOB OOYYEHMs IpeaycMaTpuBaeTcs
UCIOJIb30BaHUE TEXHUYECKHX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaTbHBIMH OCOOEHHOCTMHU
oOydaromuxcs. OTH CpEICTBa MOIYT OBITb NPEJOCTaBICHbl YHUBEPCUTETOM, WM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3ylIbTaTOB OOYyUEHHUS JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTUH.

ObecneunBaeTcst 10CTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer it Kaxoro odydaromnierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS HH(OPMALIUU:

® Il CIENbIX M CHA0OBUIALIMX: B I€YaTHOM Qopme yBenudeHHbIM Hpudrom, B dopme
9JIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynuodaiina.

® J1JIs1 TIyXUX U CIa0OoCHBIIIAIINX: B Ie4aTHOU popme, B (hopMe JIeKTPOHHOTO JJOKYMEHTA.
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® Uil 00y4JalOMUXCsl C HApyIICHUSAMH OIIOPHO-/ABUTAaTENIFHOTO ammapara: B e4aTHoil gopme, B
(dbopMe IMEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

VYyebHble ayIUTOPUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENIBHOW pabOThl, Hay4yHas
OMOJIMOTEKA ¥ MHBIE TIOMEIICHUS 111 00y4EHHsI OCHAIIICHBI CIISIIUATLHBIM 000PYI0BAaHUEM B yUeOHBIMHU
MECTaMHU C TEXHUYECKUMHU CPEJCTBAMU O0YUECHUS:

® JIJIS1 CJICTIBIX M CJIA0OBHISIIIUX: YCTPOMCTBOM JJIsi CKAaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

O U TIIYXUX M CIa0OCHBIIIAIIMX: aBTOMAaTU3UPOBAHHBIM PA0OYMM MECTOM IS JIIOJCH C
HapyIICHUEM CIyXa U CIa00CIHBINIANINX; aKYCTUICCKUI YCUITHTEh U KOJIOHKH,

o UI1 OOYyYaloIIUXCsA C HAPYIICHWSIMHU OIOPHO-JABUTATEIILHOIO almapara: IepeaBUKHBIMH,
peryinupyeMbIMd 3proHoMuueckumu napramu CH-1; KOMIOBIOTEpHON TEXHUKOH CO CIEHHAIbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.

9. MeToauyeckne MaTepPUAJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuHble 1IKOJBI M __NPHUPOAA _VHpaBJeHHs (McTOpuorpaduyecKuii  u
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus. yriyOneHue 3HaHUH U YCBOCHHUE CTYACHTAMH CYIIIHOCTHU U COJIEPYKAHHUS OCHOBHBIX
KOHILICTILINI IPEeICTaBUTENEH IIKOJI YIIPABICHHUS; OBJIa/ICHUE HABBIKAMU IIPAKTUYECKOTO UCIIOJIb30BaHUS
[IOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUAX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Kec-cuTyanuii, caMoCTOSTEIbHAS
pabora.

Bonpocul ona 06cysrcoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUNHBI BOSHUKHOBEHUS TEHIOpPHU3MA U €T0 CYIHOCTD.

- PaccmoTtpets ocHOBHEIC Bexu ouorpaduu @. Teinopa.

— JlaTb XapakTepucTuKy oCHOBHBIM Tpyaam @. Telmnopa.

- OObsicHuTh, B ueM, coryiacHo teopun @D. Teitnopa, 3akmodaercss 3¢(HEKTUBHOCTH Tpyaa
pabouero.

[Ipoananuzupoats B3l O. Teisiopa Ha BOPOCk MPoGeCcCHOHAIBHOTO MO00pa.

- /JaTp xapakrepuctuky B3risgaaMm . Teisiopa Ha BOIPOCH! IOCTPOEHUS CTPYKTYp YIPaBICHHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTTa.

- lIpoaHanu3upoBath BKiaxa B pazButue MeHemkmenta 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTM MPUMEHEHMs AHarpaMm
IUTAHUPOBAHMS BPEMEHHU U YIpaBJIeHUs PaOOTOM.

3. OuleHuTH BKIJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

— BbIIBUTH OCHOBHBIE HJI€H 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopmyarpoBanHbie @. u JI.
IMunGper.

— JlaTh nosicHeHHE TEPMUHY «TE€POTUTH».

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

OO0BsCHUTD, B UeM, coriacHo Teopuu I'. DMepcona, 3akitodaeTcs nouaTue 3QHeKTHBHOCTH.
PaccMoTpeTs npUHLIKIIBI TPOU3BOAUTENBHOCTH ['. DMepcona.

5. JlaTe cpaBHHTENbHBINA aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT Apyry?

6. PaccMoTpets B3Il Ha ynpasieHue [. @opaa

II. AnMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cyiuTh cOLUaNbHO-AKOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS aJMUHUCTPATUBHOM IIKOJBI
MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHUS (aifonr3mMa 1 ero CyIHOCTb.
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Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuUCTUKY OCHOBHBIM TpyAam A. Daiions.
OO0BsICHUTB, B UeM, coriacHo Teopun A. dDaiions, 3akimtodaercs 3QPEKTUBHOCTD.

— PackpbITh yHHBepcalibHbIE yrpaBiieHueckue npuHuunbl A. @aiions. OnpenenuTs 3a1aud,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTypa OpraHu3alyu.

- HasBats cdeps! ynpaBneHusi, KoTopsie Boieisier A. @ailonb B JesITeIbHOCTH OpraHnu3aIuHg.

- Oxapaktepu3oBath 3aciyru A. @aiioss B pa3BUTUU TEOPUU MEHEIPKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HIealIbHBIX B BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. Jlatb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3anvaroTcs?

3agaHus 118 CaMOCTOATEIbHON PA0OTHI:

3ananue 1.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Ansdppen II. Croyn mmaamuii ObUTM BENMUKHMH pyKoBoauTensiMu. OHU
MIPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOI/1a BIEpBble BOZHUKIIA KOHIIEIIUS YIIPABICHUS KaK
npodeccur ¥ Hay9HOW AUCIUTUINHBL.

I'enpu @opa npeacTapisia apXeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLLIOTrO: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJja HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOpUH U
«0OeccMBICTICHHOE» YTeHrEe KHUT, DOp CUNTA CBOMX CITYXKAIIUX «IIOMOIIHUKaMI». ECITN «TOMOIITHUK
ocMenuBaicd nepeunTb PopAy WM CaMOCTOSTENbHO NPUHUMATh Ba)XXHOE PEIIEHHE, OH OOBIYHO
mumiancs pabotel. B xommanuu Ford Motor TONbKO OJMH 4YeIOBEK MPUHUMAI PEUICHHS C JIFOOBIMU
nocneacTeusamMu. Dopxa pacuenun npemnoxkenue Anbppena I1. Cmoyna o peoprammsanuum General
Motors cneayronmm 00pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIFOKBOI mocpeauHe.. YenoBeK BIHY X ACH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/Ibli YBUJIMBAET, CIEAYS MYJPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Nyumie onHoi». OOmmue sxe npuHiunbel dopra ObLTM cyMMHpPOBaHBI B OJHOHN (hpase:
«JIr060#1 moKynarenab MOXKET MOJYYUTh aBTOMOOWIbL JIIOOOTO IBETa, KAKOTO OH TIOXENaeT, IMOKa
aBTOMOOMIIb OCTAETCsl YEPHBIMY.

VY ®opaa 6b1IM OCHOBAaHUS HACMEXAThCs HaJ HOBOMOAHBIMU UjiesiMu CrioyHa. ®op/ ciesnai cBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KYyIUTh MPAKTHYECKH JII000H paboTaromuii 4enoBex.

[Ipumepno 3a 12 ner dopn mnpeBpaTui KpOLIEYHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMepHUKaHCKoe o0uiecTBo. bosiee Toro, oH JOOMIICS TaKOTO CHU)KEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaTb aBTOMOOWJIb Bcero 3a 290 moiul., M IUIaTUTh CBOMM paOO4YMM OJHY U3 CaMBbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 10iu1. B Hezento. B 1921 r. Ford Motor koHTpoauposain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 320/THO TIOYTH BeCh MUPOBOM phiHOK. Pupma General Motors, koTopasi B TO
BpeMs Oblla KOHIJIOMEPATOM M3 HECKOJBKHUX HEOOJBIIMX MOJYHE3aBUCHUMBIX KOMIAHHMH, XaOTHYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM Orpagoi, pacronarana Bcero 13 % pelHKa U ApeiidgoBaia K
OaHKpPOTCTBY.

K cuactbio, cembst [10NOHOB, paiy cliac€HUs OTPOMHBIX KalMTaJaoBlIOKeHUs B akuuu General
Motors, mpuHsiaa Ha ceOs BeaeHue e€ Jen, moka kpax emie He paspasuics. IIeep C. romon, cam
KpYHHBIA CTOPOHHHMK COBPEMEHHOrO YIpaBJIEHMs, Ha3Hauumia mnpe3uaeHToMm ¢upmsl Anbdpena I1.
Cnoyna.

CrnoyH ObICTpO MpeBpaTHII B PEaIbHOCTh IUIAHBI, HaJ KOTOPbIMU u3aeBancs dopa, TeM caMbIM
BBEJ B IPAKTUKY TO, YTO OCTAETCA O CHX IOp IVIABHBIM IPHUHLHUIIOM YIIPaBJIECHHUS KPYIHBIMU
kommanusiMu. Peopranm3oBannass General Motors pacmojarajia KpymHOW W CHIJIBHOW TPYION
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEN TIOTYUYMIIN [IPABO CAMOCTOSITENIBHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JMYHOCTH OBLI MOJHOM MPOTUBOINONOXKHOCThI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JIIoOMMbIMH cioBamu ClioyHa cCTainu
«METOJIONIOTHS» M «pPallMOHATILHOCTb». UenoBeK He IIISUICS B3al-BIepén, Kak mpeackasbiBan Popa.
Hanpotus, Ha Ka)/10r0 pyKOBOAUTEIS ObUIN BO3JIOKEHBI OIIpe/IesIeHHbIE 00s13aHHOCTH U JlaHa cB0Oo/1a
JieNaTh BCe, YTO He0OXOIUMO JUIsl UX BhIMONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
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KOHTPOJIsI, TIO3BOJISIBIIYIO €My M JPYTUM PYKOBOAMTENSM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HX
TUTAaHTCKON KOPIIOpaLUU.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHO Monaenu «T» U TpaauIu, COriacHO
KOTOpO#H 060CC KOMaH/AyeT, a OCTaJIbHbIE BBIMOIHAIOT, KoMana CiioyHa ObICTPO BOILIOTWIIA B KU3HB
HOBBIE KOHIICTIIUH B COOTBETCTBHU C U3MCHSIONIUMHECS TIOTpeOHOCTsIMU amMepuKaHiieB. @upma General
Motors BBeJa B IPAKTHKY YacCThIE 3aMEHBI MOJICNIEH, peasiaras IoTpeOUTeNIsIM IMUPOKU aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JOCTYHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BEIHYXI€Ha OCTaHOBHUTH
KOHBelep, YTOOBI IEPEOCHACTUTH €0 MOJI BBITYCK BechbMa 3amo3aaBiieit Mojaenu «JI». 91o mo3Bosiunio
General Motors 3axBatutb 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopy menee 10 %.

Hecmotps Ha xectokuit ypok, @op/ Tak U HE CMOT MPO3peTh. BMecTo TOro, 4To0bl yUUTHCS Ha
OIBITe KOHKYPEHTa, OH MPOJ0JDKANl JIeHCTBOBaTh 1o crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efiBa yJiep>KMBajgach Ha TPETHEM MECTE B aBTOMOOMJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaXK AbII
roj Tepsuia AeHpru. OT OaHKPOTCTBA €€ CIaciio TOJIBKO 00paIIeHne K pe3epBy HATMYHBIX B [ MiTp 10111,
KOTOpbIi Dop/1 CKOMUI B YJaUIMBbIE BpEMEHA.

Bompocs 1u1st paboTsl ¢ kelicom

1. Kro Obw1 iyunmm merepxkepoM - @opa win Ciaoyn? Iouemy?

2. Kakume BHyTpeHHHE M BHemIHHE (akTopsl cojaeicTBoBamm ycrnexy ¢upmel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHAC Ha ynagaok ¢upmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTpYHPOBaHBI U
YIPaBISIFOTCA CX0KUM 00pazom. [Touemy 3to Tak?

5. KakoBa BaxHeiimas npuurnHa nopaxenus Gopaa?

3amanme 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 5 KO MPOo(eCcCHOHATEHOTO MEHEDKMEHTA TI0 CIISAYIOIINM
MIPU3HAKAM:

- HayaJo U MpearnochlUIKu (OPMUPOBAHNUS;

- OCHOBHas Ujes;

- TOukM Oudypkanuu (MarucTpajabHble HallPaBJIECHUS UCCIIEJOBAHUMN);

- MHTEerpanys ¢ ApyruMHu HayKaMu M 00JacTSMU YeI0BEUYECKUX 3HAHUM;

— OTHOIIECHHE K IIEPCOHAILY;

— CBSI3U C COBPEMEHHOCTBIO.

ITonmyuyeHHbIe pe3yabTaThl 3aHECTH B TaOJIMIly, KOTOpast 110 3alIOJTHEHUH CIAeTCs MPETo/1aBaTelto
B KOHIIE CEMMHAPCKOTO 3aHATHS.

Hlxonvr__ [Ixoia AIMUHHCTpaTHBHA [MIxouma IIxoia IIxoia
Xapaxmepucmuxu HAy4HOTO s IIIKOJIA YeJIOBEYECKUX | MOBEIEHYECKH HayKH
0718 cpagHenus yIpaBJICHUS OTHOLICHUH X HayK YIpaBJICHUS
Hauano
u MMPEANTOCHIIIKHU
dbopmupoBaHUsI

OcHoBHas uaest

Touku
oudyprarym
(MarucTpaibHbIe
HaTpaBJICHUS
WICCIIE/TOBAaHMN)

Wurerpanus c
JIPYyTUMH  HayKaMH
u obnactsimMu
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YEI0BEUECKUX
3HAHUN

OtHomIenne
K MIEPCOHATY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VHpaBjeHHsl (CHCTeMHbIH H_CY0heKTHO-00beKTHBIM
IOJX0/bI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHUuE 3HAHWM U YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaICHHE HaBbIKaMH MPAKTHYECKOTO MCIIOJIb30BaHUS TOJYYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oecena-TuCcKyccHs, pa3dop Kelc-CuTyarui, CaMOCTOSITEIIbHAS
paborta.

Bonpocwt ons oocyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AINH:

Crtparerndyeckoe BUACHUE, MUCCHUS U IIEIH OPTaHU3all1H.

JKu3HEeHHBIN UK OpraHU3alliy: MOHATHE, KoHuenuun A. Anuseca u JI. I'peitaepa.
CucTeMHBIH aHaIKU3 U €ro COJIep)KaHne

Cpena opraHu3aiuu

WuctpymenTsl MoHUTOpUHTa U ckaHupoBanust cpenbl (PEST-u SWOT-ananussi).
Apnanranusi OpraHu3ayd K BHYyTPEHHUM W BHEITHUM W3MEHEHUSIM.

NookwnpE

3aganme 1
Omnucatp 1eNd B IPEUIOKESHHBIX TpuMepax 1o 1 1 mpu3Hakam kiaccuuKayy. 3amoaHuTh Taom. 1
Tabauua 1
XapaKkTepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IPUMEPAX

[Ipu3Haku KjiaccupuKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

© 0N 0w N =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukenby. Buepa ero rpymnmna « OHIKCHM»
notpe0OoBajia co3bIBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOObI MpeAnpHHUMATENb
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03HayaeT, 4to [IpoxopoB He coOupaercs
npoaasath nomo B « Hopuukene» Brnagumupy Ilotanuny, cuuTaroT SKCriepTsl.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera IupekTopoB «HopHukems»
CO3bIBa BHEOYEpeIHOro coOpaHus akUMOHEpOB, coolmmi Buepa «Hopuuxens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoa.

Heinemnuit coctaB coBeta akimonepsl «HopHukens» BoIOpanu ToabKo B MoHE. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButeneid «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumiu
[IpoxopoB, BXOJMBIINI B TOT OpPIaH, Ha 3TOT pa3 HE OKA3aJICs AAKE B YUCIIE KaHIUAATOB B TUPEKTOPA.
Boixon IIpoxopoBa u3 coBerta «VHTeppoca» BeCHON OOBACHSAIN JOTOBOPEHHOCTSMHU MapTHEPOB O
paszene 6u3Heca.
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Ilpumep 2. VIHTepTeX NPUCTYNHUI K CO3JAHUIO EIMHOW KOHIICMIWU KiaccuDUuKanmuu u
KOJIMPOBAHUsI MaTepHAIbHO-TeXHUYEeCKuX pecypcoB (MTP) Hopuukens. [Jeiu niana — nosviuierue
VAPABAAEMOCIU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HAd — OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepualbHble MOTOKU OPraHU3allUd U B OyAylleM OXBAaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mnpepenax tekymiero, 1-ro stama, miaHa Oyaer pa3paboTaH KOPIOpPATUBHBIM CTaHIapT U
MeToanka Kiaccupukanuu. Ha ocHOBe 0OIIEPOCCHICKMX KIACCH(PHUKATOPOB M KOPHOPATUBHBIX
TpeOoOBaHUM co3/laHa eauHas LIeHTpaln3oBaHHas Oaza manHblx MTP opranmszauuu. B mpomecce
BHEAPEHHUS TPEAyCMOTpEHa HOpPMalM3alMs | CTpyKTypusamus Oomee 250 Thic. 3ammceit
HOMEHKJIATYPHOTO crpaBoyHuka HopHukens, BKIIOYas ycTpaHEeHUE OUIMOOK U ayOJieid, HEMOIHOTHI
uHpopmanuy, KiIacCUPUKAMM ¥ CTAaHAAPTH3AIUU 3alHuceld, WX IMOATOTOBKA K BBITPY3KE B
CHeIHATM3UPOBAHHOE IPOrpaMMHOE 0OOecIIeUeHHeE.

Wuteprex paspaboraer Permament paGotel cimyx0 u monpasaeneHuit HopHukenst ¢ enuHou
cuctemMoii. B mmane — cemumHapel mo wucnoib3oBanuto EC MTP, moaroroBka u oOydeHHe
MOJIb30BaTeIe M CHENMAIMCTOB, OpPraHM3ALMs OINEPATUBHOW TEXHUYECKOH M HH(OPMAIMOHHON
MOAJEPKKH ToNb30BaTenel. Peanusanus ganHoro rpaduka OyneT crnocoOCTBOBaTh ONEPATUBHOMY
MIPOBEJICHUIO 3aIBOYHON KaMIIaHUH W KOHCOJIHMIAINHY 3aKyTIOK JIJIs (PHIINAIOB, CHIDKEHUIO N30BITOYHBIX
octraTkoB MTP Ha ckiajax, MOBBIIICHUIO YMPaBISEMOCTH M MOOMIbHOCTH nBuxkeHuss MTP mo
KOpIIOPALIMH.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEICHUS aAMHUHUCTpAi KpacHOSIPCKOTO Kpast MOANMCAIIO
cornamieHue o corpyaHuuectse ¢ 3amosapHeiM (unuanom ['MK «Hopunbckuit Hukenby». [fens
coenauieHus — yKpenjienue napmuepcmea 8 cpepe coyuaibHo-mpyoossbix OMHOWEHUN U obecneyerue
cmaodunvHou pabomsl Mmecmuo2o peiHka mpyoa. OCHOBHbIE HAINpPaBIEHUS COBMECTHOW pabOTHI:
npoOpUEeHTAINS MOJIOJISKH, MOJ00p MEepcoHaNa; nepeodydeHne u NpodeccuoHaNbHas MOATOTOBKA
kazpoB. [loanucu o cornaiieHreM MOCTaBIIId AUPEKTOp 3anoispHoro ¢unnana « HopHukens.

3anosnsipublil punman « HopHukens» KpynmHeHmmii paboToaTes Ha TEPPUTOPHH pETHOHa; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub ueT o Tpy10ycTpoiicTBe MECTHOTO HACEIICHUs, HO IO Mepe
HEOOXOIUMOCTH OyIyT TPHBIEKAThCS Kaipbl W3 JPYyruX Tepputopuii kpas. «HopHukems» B
KpacHosipckoM Kpae HaJi0/Iro, 1 KOMITaHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronoirydue sxuresei
ropoja, B TOM YHUCIIE B B BOTIPOCE TPYIOYCTPOMCTBA.

MeTonnyeckune yka3aHusi K BbINOJTHEHHIO 3a1aHus 1
Muccuss opranuzanuud (GopMysMpyeT ee TIJaBHOE IpelHa3HaueHHue B OOILECTBE, CMBbICI
(YHKIIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U CIIEH(DUKY.
Ienn opranu3zany NepeBoIAT MUCCUIO Ha ONpe/eIeHHbIe, KOHKPETHbIE, U3MEPUMBIE yCIOBHUS.
Kak mpaBuio, menu oOpraHu3alMyd CBsI3aHBl C  PBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSIM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J0XOJHOCThI0. Knaccudukanus meneil mo3posser
paccMOTpeTh pa3HooOpa3ye LEeJeil Mo CIEeAYIOMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHHS
3.ITo npuopuTeTHOCTH
4.1To nzsmepuMocTn
5.I1o xapakTepy uHTEpECOB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IEPUOLY
8.I1o ¢pyHKIMOHATBHON HANPaBIEHHOCTH
9.Ilo ctamuu )KU3HEHHOIO IIHKJIa
10. ITo nepapxuu opranu3zanuu
11.ITo macmra0y.
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3aganue 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Leiel, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHnunaMm. CKoppeKkTHpoBaTh HOPMYITHPOBKY LIENCH B 3a1aHUH.
PesynbraTsl ananmu3a oToOpa3uTe B TabIHIIE 2 ¢ UCIIOIB30BAaHUEM CIICAYIOLINX CUMBOJIOB, I/I€:
X — IeTIb HE COOTBETCTBYET JaHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAaHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CKoppeKTupoBaTh GOPMYITHPOBKH IIEIICH.

Tabnuua 2
CootrBercTBHe GOPMYJIMPOBOK L NPUHIUINIAM

Hanpagnenue | Koukpernocts | M3mepumocts | Hoctmwxumocts | CoorBetcTBuEe | OnpeneneHHOCTh
H 1IeIb pPe3yNIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B pa3HbIX CEKTOpPaX SKOHOMMKH, UX
COOCTBEHHUKAMH OTIPEICIICHBI CIICAYIONTUE HAMPaBIeHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXHBaHUS KJIMEHTOB. 3. YIyUIIUTh YNpaBICHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOM3BOACTBA. DTU HANPABJICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEACHBI IPUMEPHI LIeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYNAIOMINX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JBYX THEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo koHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCUPOBATh B MUCbMEHHOM
BHJIE 110 TPU KOHKPETHBIE 33J1a4H I KOXKIO0TO COTPYIHUKA TTOPA3ICICHHS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IPOU3BOICTBA.

MeTtoauyeckue yKa3aHusl K BbINIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenonaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11e7U JJOJKHBI BKJIIOUATh B ce0s1 BPEMEHHBIE pAMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMb] U PEATUCTHYHBI.

J1g 5TOrO0 K POPMYIUPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3T0 MHeMOHHYecKas ab0OpeBuaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHUM JUIsl ONpENETeHUs] LIeJel U MOCTaHOBKU
3anau. [lepBoe N3BECTHOE UCTIOIB30BaHUE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 1 mo3xe B HOsIOpe 1981 B pabore JIxk. Jlopana?.

Het uéTkoro MHEHHsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh UIU ceMb. OOBIYHO IPUHUMAIOTCS
CIIEYIOIINE 3HAYECHUS:

1. Specific (KonkpeTHsblit)
2. Measurable (M3mepumsrii)
3. Attainable (Pactipenemnsiembiii)

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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4, Results-oriented (OpreHTHPOBaHHBII HA PE3yJILTATHI)
o. Target dates (OrpaHH4EHHBI BO BpeMeHH),
Tabmuma 3
[Mpuanumner SMART
bykBa 3HaueHune IHosicuenue
S Specific (KoHKpeTHBII) OO0BscHSACTCS, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBenTU4nTh YUCTYIO IPUOBLIH COOCTBEHHOTO
MIPEPUATHSI.
M Measurable (M3mepumebiii) OOBbscHsIeTCS B 4YeM OyIeT U3MEPAThCS Pe3ybTar.

«Ckonpko Bemats B rpammax?y» (C). Ecnu nmokazatens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISBUTh €AMHUIIBI
WU3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
9TaJIOH OTHOIIEHUs. Hanpumep, «yBenHunuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTON MPUOBLITN TEKYIIETO TOIa».

A Attainable (JlocTHXKUMBIH, OO0bscHseTcs 3a CYET YEero MIaHUPYETCs JOCTUTHYTh LIETH.

pacrpenenseMbii) N Bo3MOKHO Jn1 €€ nocTHrHyTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBUTb COOCTBEHHOTO MPEIIPUATHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO ro/Ia, 3a
CUET CHUKCHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
ABTOMATH3AINH PECYPCOSMKHX OTIEPAIIUi i COKPAIICHUS
IITaTa 3aHITHIX HA UCIIOJHEHUU aBTOMATU3HPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPUIUTh KPYrOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUYKE BPSI TN YIACTCS.

R Results-oriented OmnpejeneHne HCTUHHOCTH 11eNd. J{edCTBUTEIBHO JIN
(OpueHnTupoBaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4d MMO3BOJUT JOCTUYD KEITAEMOMN
pe3yNbTaThl, AKTyalIbHBIH) uenu? Heob6xoImMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
C oTO# TOUKH 3pEHHS, IeTN JAHHOM 3a7ja4M IeUCTBUTENIbHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe ITaTa 3aHATHIX Ha UCTIOJIHEHUN

° Croco0CTBOBATH aBTOMAaTU3UPYEMBIX oreparuii corpyHIUKOB Ha 80 % B
Pa3BUTHIO MUCCUU OPTaHU3AIMH, KadueCTBE OTIAENBbHOM N0J3aJa41, KOTOpask TAKXKE CTaBUTCS
° UMeETh conoaunaeHHocTs |10 SMART, TO COTpyAHHKOB MOKHO HE YBOJIBHSTH, a

110 UEPAPXUH, MEPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH

o HE IPOTHBOPEYHTD JAPYr | COTPYAHUKH CMOTYT IIPHUHECTH KOMIIAHUH JOXOJ, a HE
JpYTy 10 TOPU30HTAJIH, MpocTo SKoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAHUIO, TO
° OBbITH HEMOCPEIACTBEHHO | BMECTO YBOJIBHEHUS, COTPYAHUKAM MOKHO IIPEIIOKUTE
CBSI3aHHBIMU C YPOBHEM MPOJOIKHUTH pabOTy B KauecTBE areHTa, 1Moo He

BO3HArPaXJIeHHUs paOOTHUKOB. | PAaCXOJ0BATh CPEACTBA HA ABTOMATU3AIIMIO, & TPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HaCTYIUICHUIO/OKOHYAHUIO KOTOPOTO JI0OJKHA OBITh

JOCTUTHYTA I1eNb (BBIMOTHEHA 3a1a4a). Hanmpumep, «K
OKOHYAHUIO BTOPOTO KBapTajia CIEAYIOIIEro rojaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUATHS Ha
25 %, OTHOCHTEIHHO YHCTOH MPUOBLIN TEKYIIETO rojIa, 3a
CYET CHI)KEHUS Ce0eCTOMMOCTH MPOYKITHH,
ABTOMATHU3AIMH PECYPCOEMKHUX OIepaIuii 1 COKPAIIEeHUS

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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mraTa 3aHAThIX Ha UCTIOJTHCHUN aBTOMATU3HUPYCMbBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKUI TPY U €r0 COJIEPKAHUE.

Lenv 3auamusa: yroyOieHUe 3HaHUN U YCBOCHUE CTYJCHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJlaJIcHHE HaBbIKaMH MPAKTUYECKOT0 UCIIOJIb30BaHUS OJYUYEHHbBIX 3HAHUI B KOHKPETHBIX
curyanusx (kommerenius YK-6).

@Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuii, caMoCTOSTeIbHAS

paborta.
3aganue 1.

3amonHure

MaKeCT

CTPaTCru4cCKOro IuiaHa: CTpaTeFI/I‘IeCKI/Iﬁ I1aH I1I0

CaMOCOBCPIICHCTBOBAHUTIO U JOCTUKCHHUIO JIMYHBIX Heﬂeﬁl

Hacrosimee

1. Bama nens, onummute cedst. Beipazute cBou mpeacTaBieHus 0 OyIylieM U CBOIO MEUTy B

JKHN3HU.

Nooohkown

Kax 651 Bo1 onucanu ce0st uenoBeKy, KOTOPOro He 3Haere?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€I0BEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HauOosbliiee BIUsSHUE.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXI0T0 U3 HUX.

Onpenenure Bammm mo0nMbIie BUIBI OOIIECTBEHHON NEATSIEHOCTH U X000H.

[lepeuncnure Beuy, KOTOpbIEe AOCTaBWIM Bam Haunbonbliee yT0BOJBCTBUE 32 MOCIEIHUIM

MECSI] WIA 00JIee UTUTEIHHBIA MTEPHO] BPEMEHHU.
8. xapakTepusyiTe B oJHOM ab3are 1enpb Bameil sxu3Hu.
9. Hazowute Tpu Bammx Jt0OMMBIX 3aHATHS.
10. Hazowute Tpu Bammx HeTrOOMMBIX 3aHATHS.

byaymee

1. Omnmmute B ogHOM ab3are, Kakoi Obl BBl XOTe/IM BUIETh CBOIO KU3HB Yepes3 5 JieT.
2. OnwumuTe CBOIO KU3Hb Yepe3 To/l.
3. Ompenenure HanboIee TOYHO JUTSI ce0s1 OTICITBHBIC [N Ha OJIMKANTIINIA TIePHO;:

yxoBHas cepa yepes rojt
gyepes 5 et
KapseBa uepes roj
gyepes 5 et
CeMbs yepes roj
yepes S et
3710poBbE qyepes roj
yepes S et
®durHaHCOBOE yepes rox
MTOJIOKEHUE yepes S et
Hocyr 4yepes rof
gyepes 5 et
IIpouee yepes roj
gyepes 5 et

4. AmnHanu3 BIUSHHS BHEIIHEH CpCabl Ha Baru cunbHbIC B cl1a0bie CTOPOHBI. Yro MMPpOUCXOAUT B MUPC

BOKpyr Bac?

o

Kakue MEPEMCHBI, MPOUCXOAAIINEC BOKPYT, MOT'YT OKa3aThb BJIIMSAHUC HA BaLuy JKH3HB?

6. HazoBute Bamm cuibHBIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHBHO.




7. HazoBute Bamu cimabbie CTOPOHBI KaKk MOXKHO 00Jiee 00ObEKTHBHO.
8. IlepeuncnuTe 3aIOMHUBIIKECS HEYJAYH U IPOAHATU3UPYUTE UX MPUIHHEIL.
9. Omnpenenure, MemaroT a4 Bam 3Tu Heyaauu B Baiieit ceroaHsIIHeH >Kxu3Hu.
10. Amnanu3 cimy>keOHOT0 MOJ0KEHUS U paboThl BoodmIe. Pasmectute no npuopureram ot 1 1o 8 Bamm
1L[eJIeBbIe YCTAaHOBKHU Ha CITy>k0e:
e VI0BJIETBOPEHHUE OKHUIaHUN HauyaIbHUKA;
e [Ipectux U MONOKEHHUE;
® YBEPEHHOCTH B 3aBTPAILIHEM JIHE;
e BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e bouee BbIcOKast 3apabOTHas IJ1aTa, yBEJIMYCHHE JIbTOT;
e [Ipu3Hanue pykoBoACcTBOM Bariei nesarenbHOCTH;
e [IponBuxeHue 1o Cciryxoe;
¢ JIn4HbBINA POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nnana

1. Kak BsI cobupaerech 1octudp menn?

2. Ha3zoBute 4-5 MmeponpusITHii, KOTOpble Bbl JOKHBI OCYIIECTBUTH B TE€UEHHE OJIMKANILINX MECSIIEB,

4TOObI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIU, Yyepe3 oA U 5 JIeT.

HazoBute 4-5 Bemieil, koTopsle MemaoT Bam Ha yTH K LenH.

Omnpenenure, ubs HoMols Bam Heo0XoaMMa B TOCTHKEHUH LieNei.

5. IEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBaThCS B ONpPE/IECTICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIarv, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee moAPOOHBI IIaH JIEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
00CYIUTh CBOH ILIaH, YTO IPOU30UIET B pe3yiIbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK IOMOYb
Bawm Ha nmytH K nenu.

8. BO3HAI'PAXJIEHWE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaxaeHueM i1 Bac mpyu MOCTH>KEHNHU LEIN.

Ll

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas ¥ WCIOJIHUTENbHAs COTPYAHMIIA M3/1aTelNbCTBA MOJYa TAHET BO3 OTBETCTBEHHOM
paloThI U, Oy/1yun HE B CHJIaX MOTOBOPUTH O YPE3MEPHON HArpy3kKe, MOyMbIBaeT 00 YBOJbHEHHH.

TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna VBrneBa oTKMHYNIACh HA CIMHKY Kpeciia U yCTano MmocMoTpena Ha MoHUTop. HykHo Ob110
OTPEIAKTHPOBATH €Ile TPETh KHUTH, a BPEMEHH OCTaBalloch B o0pe3. «Ilpuaercs paboraTs 1Ba IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEa B3I A0M KOMHATY.

Bo3ie muceMeHHOTO cTOIa CTONKOM TPOMO3IMIIMCH BCEBO3MOKHEIE cioBapH. Beru B 6ecriopsiake
BHUCEIM Ha CTYNbSX, DKpaH TEJIEBU30pa TMOKPHUICS TOHKHM CiloeM mbuid. KBapTupa Hememo He
youpanacek, Upune npocto 6110 Hekorga. Ee med B m3garensctBe «Pozanodd», rae ona Tpynunach
yKe JIeBATH JI€T, TOMPOCUT CPOYHO BBIMOIHUTH pPabOTy, CYNUBIIYIO HEIUIOXYIO MPUOBUIH --
OTPCAAKTUPOBATL NIEPEBOA JOBOJIBHO HOCpe}ICTBeHHOﬁ KHUT'HU O BOCIIUTAHHUU OOIIKOJIBHUKOB. «Hy )51
KaKoTo 4epTa 5 OMsTh corliacuiach?! - ycrano pyrana cedst Mpuna, - Yxke yeTbipe THs CHKy 0e3BbIIIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK M CBUXHYTHCS HEJIOJTO. ..)»

WpuHa moTsAHYyNack U paclpaBuiia 3aTEKITYI0 CIUHY. 32 CPOYHOCTH €ii, KOHEUHO, TOTUIAYNBAIIH,
HO HECYIICCTBECHHO. I'maBHBIM OBLIIO apyroe. Oumna BEIIOIHAIA CPOYHBIC, BA&X)KHBIC 3aKa3bl B 1r000€ BpEMA
JTHS ¥ HOYH, a U3JaTeNLCTBO pa3pemiano eif padboTars OOJIBIIYIO YaCTh BpEMEHH JI0Ma, TaK YTO B oduce
Wpuna nossnsanacs o1MH-ABa pa3a B Mecsll. [loHauamy 3To ee ycTpauBaio: Hemioxas 3apiuiara, i BpeMs
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Ha JIOpory TpaTuTh He Hamo. «Ho celiuac 3To0 mpeBpaTHIOCh B M3MATHIBAIOIMNKA MapadoH, KOTOPHIH
U3PSIIHO A0CTal»,- ojJayMaia OHa.

Ot HeBecenbIx MbIciel MpuHy oTopBan TeneGOoHHBIM 3BOHOK - 3TO ObUI €€ HeIOCPEICTBCHHBIH
med, 3aM TIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnawa. Mpuna npopaborana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero myMHON 1 OecriepeMeHHOI MaHepoii 001IeHus.

-Mpouka, kak HaIIK JeNa ¢ KHUTO#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimnano! Y mens k Tebe emie 01HO J1eno, - mpobacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrektuBHOro aBtopa- EBrenus TumodeeBa. Hy, Tbl 3Haems, 4to
KHHUTa 10 a3MaTCKOM KyXHE HEIJIOXO pa3oluiach Y KOHKYPEHTOB. Tak BOT: y HEro roroBa €mie OJiHa,
TOXKE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AHaTonbeBHY, 5 €IIe 3Ty He 3akoHunia. K ToMy ke elle 1Be KHUTU Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX 0TJokuiIa? MHe Obl IEPEeIOXHYTh. ..

-Upouka, HyX HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBHIPOI, BO3MOXHO, €r0 HY)XHO OyZIeT
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 Hy»KHbI OecTceliephl ---- caMa 3Haellb,
MBI e5ie okynaemcs. A Tol xe npopu! 1 3ameHuTs Te0s HeKem!

-A cpoku?

-Uewm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceinaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie 5To nenunu!" - moaymana pemakTop, kiaas Tpyoky. Ha MoHHUTOpe MOHOTOHHO
murai Kypcop. Upuna BepHynach k pabore, HO COCPEAOTOYUTHCS HE MOTrJia. UyBCTBO JIErKO# 00UIbI 13-
3a TOrO, YTO OHA B OUEPEIHON pa3 yCTyIuia, Jake He OOMOJIBUBIINCH O HAKOMHUBIIUXCS MPETEH3USAX,
HE OTCTymnana.

Hpuna BcioMHUIA, KaK Bce HauMHANOCh. [Ipuas B u3gaTenscTBO cpasy mnocie (puiocopckoro
¢akynpTeTa, OHA MMOpa3KiIa BCeX CBOeH paboTocmocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpykajio ee
paboToii Bce 6oble u Oounbie. "['MnepoTBeTCTBEHHA M THIIEPBHUMATEIbHA» TaK O HEH OT3BIBATIUCH
KOJUICTH, ¥ €€ M IMOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, YTO TUTAHKY KaueCTBa OHA He omycTut. puHa
3acKUBaach JOMO3HA, TepepadbaThiBaia, HO XalATypy HUKOraa He cnaBana. Ceiiuac et Obu10 34 rofa,
Y OHa MO-TIPEeKHEMY OYKBaJIbHO BIphI3aJIach B TEKCT, JOTOIIHO UCIIPABIISis BCE OTPEXH - 0J1aro, 4yBCTBO
S3pIKa W HABBIKM paccKa3uMka y Hee Obuin OoTMeHHble. M pyKOBOJICTBO cTajo MopydyaTh ei
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPAaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/5T, KaK Ha TATJIOBOMH JIOMIAIH, a Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaiack ee nmoapyra. [loroBopu ¢ HaganbcTBoM. By cmenee. Uto 1ol crecHsenmbes?» Ho Upuna
OTHEKHMBAJIACh: MPOCHUTH AJs ceds ei ObLTo HEeyJO0OHO -- XapakTep He MO3BOJISUI, KyJa Mpolle ObLIo
B3BAJIUTh HA CBOU IIJIeUr 11000IbIIE paboThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHA INpUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajna CTOJBKO JeT. /la u B Apyrux mecrax IUJIaTUIN
MIPUMEPHO CTOJIBKO K€, a rpaguK Obl OoJiee xKecTKuil. 3aueM MeHATh K10 Ha Mbuio? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOXKET OBITh, CAMO JI03pPEET A0 MBICIH, YTO OHA 3aCTy>KUBAET
00JIbIIIETO.

«Hama padoyasi jomaaka»

Muxaun BepmmHuH nogbexall K N3aJelIbCKOMY I0MY B XOpoIIeM HacTpoeHuH. Uepes nomdaca
y HEro JoJDKHa OblIa COCTOSIThCS BCTpeda C mucateneM TumodeeBbiM. PabGora Ham KHUTOU
3araruBaiach: VpuHa OT mepeHanpspkeHus cierna ¢ Temneparypoil. Ilucatens HepBHMuan, u
BepmmHuH miuaHupoBan €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MaliMHy Ha CUTHAJIM3alUIO, OH
BOIIEJ B CTApO€ YETHIPEXdTaKHOE 3/1aHHEe COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aIMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIBCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPhb 3aHUMAl
TpU 3Taxka. B mocnenHue roipl, OJHAKO, OH MEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu mnanaiw,
TOPTOBBIX TOYEK CTAHOBUJIOCH Bce MeHbIe. TuModeeB OblT MyHKTyaJIeH U POBHO B /1B Yaca MO0y AHU
nosiBWiIcsl B mpueMHoll BepmmHunaa, Onmaroyxasi, Kak CBEXEBBIMBITHIN orypen, «l[Ipoxonutey, --
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npuriacui ero Muxawmi. Ilucarens ocMmotpencs, cen 3a CTojd. BepmmHUH MONpPOCHI CEKpeTapiry
MIPUHECTH Yaii ¥ Kode.

-Tak korma e BbIAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknaasiBaem u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hauan BepuminHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllero pefakTopa
OoJblIIe BPEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MNOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyeTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y IMOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peakTop - »KEHIIMHA, TTOJIBEPKEHA SIMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBIE HEypAIulbl, ObicTpo ycraeT... OHa npuner B ¢GopMy U 3aKOHYMT Bce B JiyulieM Buje. He
OecriokonTech!

[TouyBCcTBOBAB, YTO CTOUT MOIBITATh CYACThA U MMOTOProBathes, TuModeen nogHaxan: --Hert, Tak
neno He noier. Jlymaro, st BpaBe motpedoBarh yBenudeHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmuHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarensd. Tor wusmydan
HEBO3MYTHMOCTb.

«3apaHee IoAr0TOBHIICS, UCKA TOJIBKO MOBOJI», IOyMaJl 3aM IJIaBHOTO. A BCIYyX MOIBITOMXKHII:

-CaMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HempaBoMepHa. M anmeruts! y Bac uyepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeZlb 3aKJIFOUYHIIN 10TOBOP. ---XOpOILO, COTJIACUIICS MUCATEIb,
HO UMEWTE B BUJY, UTO MpaBa Ha MyOIMKAIMIO0 KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U sI MOTY 00paTUTHCS
B pyrue usnarenbcrsa. [lonpomasmuce, Tumodees Boiien.

«KaxoB Harzieny, moxyman BepimmHuH # iecHY B cTaKaH MUHEPaIbHON BOJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHMI reHaupexTopy EBrennto JlaBpymuny. ToT o6enan B pectopane HemogaieKy, 1 €ro
MIOJIMMHEHHBIN pPElIMII COCTaBUTh €My KOMIIAHHUIO, a 3a0JIHO NpOMTHUCH. JIaBpyminH, cyxomaBbiii 53-
JETHUHM CeNOBJIAChI MyX4MHA, o0edan B moiy mycToM 3ane. K KkHMram oH ObLT HEpaBHOAYIIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTAPUH, IPUBIIN €My JIIO00Bb K UYTeHHIO. B KHIKHBIN OuzHec EBrenuit
MIpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heborato, 1 EBreHuit, moiy4nB ’KOHOMUYECKOE 00pa3oBaHHUE,
CHauaja KOHCYJbTHPOB&JI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuil, or «Pocaneproaroma» ma0
MIPOM3BOIUTENEH IOKOJIA1a, a 3aTeM CaM BO3IJIaBHII HEOOJbIIOe areHTcTBO. Korja emy morien nsaThiid
JIECSITOK, OH BCIOMHHJI O CBOEM YBJEYEHHHU. A TYT HO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
0OCTOSITENILCTB €ro M03BaJ K cebe Blajesel] U34aTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
Tpy3bsl.

Hy uto, kak Buepa ceirpanu? - monpuBeTcTBOBal ero BepmmHuH. HakanyHe reHaupextop
MpUrJacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
YKEHIIIMH MOYTH He OBLIO0, a ¥ B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpai napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posuITH - sik0ObI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 001EM, OHA IOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUET MEPEJOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- npotanyn BepmmauH, noaycraia, MOTUBALIUS yIiaja.

B uznatenbckoM 1oMe Lapuiiv MOPsIIKKM, yCTaHOBJIEHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,
MJIATHUIM YyTh MEHbILIE, YEM MYKYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTSAX. Ha KitoueBble MOCTBI TaKke
MpeNNoYnTaI OpaTh MYXXYHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, JIydllle YIPaBIISIU KOJUIEKTHBOM.
Brnpouem, npodeccronanaMmu Ha HU3KHX JTOJDKHOCTSAX, Bpoje BieBoii, crapanich He pa30pachIBaThCs.
K Tomy xe Mpuna paGoTana B U31aTENbCTBE AOJIT0 U CAMOOTBEPKEHHO, YEM 3aCiTy>KUjla PACIIONOKEeHHE
PYKOBOJCTBA.

-Jla yx, Hama pabodast jomazaka, - Haxmypuics JlaBpymmun, - Mbe1 6e3 Hee HUKyAA... MOXeT,
okyaa ed moaHATH? Ha moBbllIeHHE OHa HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs c
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU niena?
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-Vike nyume, Muxaun AnatonbeBud. Ceituac BOT ¢ aBTOpoM ol1ianack, Hy ¢ TumodeeBsiM. EMy
OBbI CIOJKET MOJINPABUTh, HO OH HH B KaKyl0. XOTeja C BaMH ITOCOBETOBATHCS.

-A TBI MOXKECTYE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W IO JICTY: HE MPUHUMACTE HaIlUX
MIPaBOK, HE OyJeTe Y HAC u3aaBaThbest! Mbl e IeHbraMHi PUCKYEM.

-Hy, monu Tak pa3oeryres. ..

-He pa36eryrcs. Tak Tbl ¥ BpeMs COKOHOMHIIIb, ¥ CUJIbI. 3aIIOMHU: MBI H3/1aTEIbCTBO, & HE KPYIKOK
10 HHTEPECaM.

(Upune npocumu 015 cebs 6bi10 HEYOOOHO, KYOa npoue ObLIO 836A1UMb HA CE0U Ne4U NOOOIbLUE
pabomuwi. K momy dice ona pabomaem 6 uzoamenbcmee 0essamy Jem)

IIpomure yBosmmThCs

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: C OOpPTHKa B BOJY HBIPHYJA
NOKWIas Jlama B Iianouke. MpuHa pacnosokuiach HEMOAANEKy B ILE3JIOHI'€ B KOMIIAHMM ObIBIIEH
oJHOKJIaccHULbl. CBetnana bynikoBa, JUPEKTOp M0 peKIaMe PECTOPAHHOM CETH, TaBHO MIEPEKMBAJIA 32
HOJPYry. DTO OHA HACTOsIa HA TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BbLIA3HO CUAEBIIAs J0OMa HaJ
TEKCTaMH, JI0IIa HAaKOHEI] 10 OacceiHa.

- 3aBs13bIBaii ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTyiaHa HE010OPUTENbHO Kayaia roJ0BOMH,
BIUISJIBIBASICH B OJIETHOE JIUIO TIOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMmeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOy b 000y TCS.

-Ckaxenib Toxxe. BOT oHM pa3roBapuBajiu-pa3roBapuBajiu ¢ nucareieM TUMOQeeBbIM, B UTOTE
oH ymen ot Hac. [louru. S ero BepHya, X0Ts 3TO ObLIO IPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tbl ero B3suia?

- 51 eMy npeUIoKuIa OMH CHOKETHBIA XOJ, W KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOLIE
ynbIOHynack Upuna.

- Tak, 3a0yzb TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMUHON >KU3HHU!

3Oto Obina npasaa. Korma-to y MpuabI 0BT MyX, ¢ KOTOPBIM OHA MIO3HAKOMMUJIACH, TPAKTUIECKU
He OTpbIBasich OT npousBozcTBa: Cepreit u3nasan B «Pozanopde» kaury no ganamadTHOMy AU3aiHY.
Opnako ceMeliHas )KM3Hb HE 3aJajlach: MOCJE JIBYX JIeT Opaka Cynpyru pa3Beiuch, a ux J104b Jlama
ocTaslach )KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apabaThIBaBIIMI Ha O3€JEHEHUH Ja4 COCTOSATENBHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OHAKO J€HbIaMU
MIOMOTaJI TOJIBKO IO Mpa3IHUKaM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna ornana ee 6adymike - coBMeNaTh MaTEpUHCTBO C
pelakTopcKoil paboTol el coBepIIeHHO He yaaBajioch. A He paboTaTh OHA HE MOIJIa - IEHbIU OOJIbIIe
B35Th OBLIO HEOTKY/IA.

WpuHa B370XHYA.

-Bot! A teneps nocnymiaii MeHsi. TeGe HyKHO TOTOBOPUTH € TEHIUPEKTOPOM. M310KuTh Bce Kak
ecTb. Cka3arp, 4TO Tak OOJIBIIIE MPOAOIIKATHCS HE MOKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mpITajiach pa3roBapuBaTh CO CBOUM
HayvaJlbHUKOM.

-1 uro?

-/ HMYero TOIKOBOIo U3 3TOrO HE BBIILIO0. OH Kak Oy/ATO HE CIBILIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
sI3bIKax TOBOpUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI TeOe o iHuMeM okJiaa. Kak 6yaTo B 3Tom aeno!
HapnaBas MHe elie Kydy Aypankux COBETOB..., THIla okecTye ¢ aBTopamu!

-n?

- oT MeHs ynum ABa aBTOpa, OTKa3ayuch paboTarh. VX B3s1o Ipyroe u3naTenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - MpuHa oT BO3MyIIeHHs 3aMoTyaia.

TummHy HapyIIuI BCIUIECK - B BOJLy HBIpHYJIA €I1le OJJHa Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM H3AaTeNIbCTBE HUKAKKX !

CaetnaHa 3a[yM4MBO CiIylIajia HOapyTy.



36

- Tak, ThI OTTpyOUIIa HA HUX JIEBATH JIeT. M BIOJTHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TebGe mpocTto Hamo HaWTH NPaBUIBHBIM MOJIXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbichyman. M nHe Tymyiica! [lonmpocu, 4ToOBl CHU3MIM HATPY3KY,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko cka3atb! S He 3HAIO, KaK 3TO cleNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXeT, JIydiie
BCE )K€ YBOJIUTHCA?

Bonpocsl 1151 00cy:K1eHUus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIETIAETe, €CIIU ymeeTe?

3aganue 3.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATHUS YIPaBIECHUYECKUX pelieHui Boiaensercs «mnpuHiun [lapeto». CyThb
MPUHIIAIA, CHOPMYITHPOBAHHOTO HTATBIHCKAM dKoHOMICTOM Brnbdpeno [1apero, 3akimouaercs B TOM,
YTO BHYTPU JAHHON KakKOW-IMOO TPYINIbl WM MHOXECTBA TPYII OTICNIbHBIE Malble €€ 4YacTu
00Hapy>KUBAIOT HAMHOTO OOJIBIITYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJCIILHOMY BECY B TpYIIIIE.
Hampuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% obopoTa UM npuodbLIHY;

- 80% xmuenToB (ToBapoB) npuHocAT 20% 000poTa Uiu NpUOBLIH;
20% ommbok o0ycnoBnmuBatoT 80% mMOTEPH;
80% omub0ok 00ycnoBauBaroT 20% noreps;
20% UCXOAHBIX TPOYKTOB onpenesitoT 80% CTOMMOCTHA TOTOBOTO U3/ICIINS,

- 80% ncxoaHbIx NpoayKTOB onpeaessitoT 20% croumocT rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunoMm [lapero ormeuarot coorBerctBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, octanbHblie 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOuero urora.
CrnenoBaTenbHO, MEHEKEPY HE 1IeIec000pa3Ho OpaThCsi CHavasa 3a caMble Jierkue nena. Heooxomumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO U3BJIeUb U3 3HaHus mpunnumna [lapero?

2. Bo Bcex i ciydasx JEHCTBYET ATOT HPUHITATI?

3. Kakue emé BbIBOJBI AJisl MPAKTUYECKONM pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucrnonb3ys npuHimn [apero? O6ocHYylTE CBOU MTPEAJIOKEHUSI.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3aganue 4.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpaa (TeXHUYECKHEe OIIMOKH, BHEIIHUE (aKTOpbl M IICUXOJOIMYECKHE MPEnsTCTBUS) Ha IMYyTH
3¢ (HEeKTUBHOTO IIIAHUPOBAHMS BpPEMEHU

3aganue 5.
[TocTpoiiTe HHTEINIEKT KapTy MOdyueHus: 00pa3oBanus B uHCTUTYTe. OOpa3zel nmpuiaraercs.
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Mhau
Tpeun M
\ BcTReNM

3aganue 6.

[TpocmoTp ¢unbma o TalkM-MEeHEKMHTY.

Bomnpocsl 1u1st 00Cy:K1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEPKMEHTA

2. B kakux ciiyyasix cieayer roBoputb «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? J{Jisi 4ero Hy’>kHa 3Ta BeJIUYHHA.

Tema 4. PykoBoJACTBO M _JHIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0Abl B
MeHEeKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1ucKyccus, pa3dop Kerlc-cuTyalui, CaMOCTOSITEIIbHAs
pabora.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHISPCTBA.

3. BeimonHeHue 3aaHusl K KOHKPETHON CUTYaIUH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopbi»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
MPOBEACHUA)

losacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjleHa Ha pPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOyiafas CBOUMHU
MHTEpEeCaMH, BBIHYXKICHBI JIEHCTBOBaTh B CUTyal[Md MOJHOM WJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3anmo3aBucMMOCTb KOMaH]| 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIPH YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3anmopencTere KOMaH/| peaanu3yeTcs 4epe3 MHOIOCTOPOHHUE NIEPETOBOPBI UX IIPEACTABUTENEH,
BO BpeMsl KOTOPBIX JOKHO ObITh BIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouece
B 3TOM CJIy4ae HE TOJbKO MpUOOpeTaeT 0coOBIl CTaTyC, a HAYMHAET YNPABJIATHCS MEXKIPYNIOBBIMU
COLIMAIBHO-TICUXOJIOTHYECKUMU MeXxaHU3MaMH. [IpeacTaButeny oT rpym CTaJKUBaKOTCA ¢ CUTyaluen,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIOBUSIMU TIEPETOBOPHOM cuTyanuu. Llenm CpaBHUTENBHO JIETKO JOCTUTAlOTCA TOTJa, KOrja
YYaCTHUKHM TI€PErOBOPOB TPEACTABIAIOT TOJBKO CaMuUX ce0s, M CTAHOBATCA NPAKTUYECKU
HEJOCTUKUMBIMH, €CITH YYACTHUKU HAYMHAIOT MPECTABIATH HHTEPECHI CBOUX KOMAaH/I.

[leperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OJHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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YYaCTHUKAMU M HAUMHAIOT MPUMEHSITHCS UMH U1 0OBSICHEHUS MEXIPYIIOBOTO MMOBEACHUS, SIBISIETCS
Mozelb «BoWHON 3amHTepecoBaHHOocTH» K.Tomaca um P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEI€Hb OPHUEHTAllMM yYaCTHHUKOB B3aMMOJCHCTBHS Ha CBOU COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYPEHIIUsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYTHUYECTBO.

B tom ciryudae, eciin mozeins K. Tomaca u P.Kuimena BBoauTes 10 Hayaia UTpel, TO UIPA SBIIAECTCA
J€MOHCTpalKel paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciu Mojenb BBOAUTCS MOCIIE 3aBEPILICHUS UTPHI,
TO MOJEJIb SIBJISIETCSI OCHOBOM aHaJIM3a IEPErOBOPHOTO Mpoliecca.

Lenbro npoBeieHus MPAKTUYECKUX 3aHATHI SBIISETCS 3aKperyieHre 6akaiaBpaMu TEOPETHUECKUX
3HAHUM 110 JUCHUIUIMHE «MEHEIKMEHT).

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBenenue ne0BOM UTPHI IIpeioiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOIO 03HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHMUECKMMHU U MPAKTUYECKMMM BOIPOCaMU IOATOTOBKM U IPOBENEHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/1eiIbl IEKIIMOHHOTO Kypca AUCIUITIIMHBI
«MeHeKMEHT» - «PyKOBOACTBO 1 TUAEPCTBOY, « Y IPABICHUYECKUH TPY/I U €r0 OCOOCHHOCTH.

1. lenoBast urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHas rpyIna, y4acTBYIOIIas B
urpe, 10JHKHA OBITh pa30uTa MPONMOPIUOHANBHO MX Yncay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO HA YWIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOras
uHbOpMaNKs 1O JIEJIOBOH WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnubl. Eciam y4acTHUKOB
HEJIOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHOM UTPOil, TO pyKOBOJUTEIb UTPhI (IIPETOAABaTENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJEAYeT UCKIIOYUTD U (W) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[ToJTHBIIT KOMIUIEKT OCHOBHOTO CIICHApHS W O0IIel HHPOPMAIHH PACIIPEACIACTCS MEXTy BCEMHU
y4acTHUKaMU JeN0BOM Urpbl. [Ipu 3TOM Ka)k10My Yy4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» Ppa3BUTHUS ITyHKTOB
«/HTEpechl — MOMETKa MEPEroBOPOB — IMPEIOKEHUA» 10 BCTPEUM C APYTUMHU YJI€HAMU CBOEH
KOMaH/Ibl.

OT KaXJI0Tr0 Y4acTHUKA UTPbl TPeOyeTCs BHITOIHEHUE ONPEIEIEHHBIX MIPOLEYP, IPECIeayOIINX
11eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UIIMI MO MPEICTAaBICHHON B UTpe Mpobieme.

2. B cBsI3u ¢ 3TUM KaXJIOMy YYacCTHUKY HEOOXOIUMO ONpPEAEIUTh, KaKOBBI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 MPOoOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHsl,
BO3HHUKAIOIIME B IIpOIecce YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BhIMoNHEHHE YKa3aHHBIX
MPOIIEAYP CIETYET MPOU3BOIUTH IO ONPECICHHOMY IIpaBuIily, B TaOiuuHol dhopme (cM. hopma 1).

®opma 1
UuTepecs! - pa3HOTIACHs - WHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo0ctBennsie |[Ipemmer IlepBonauans |Ilocnenyromu |3aBepatouu |[lozunus, mno|Bo3moxnsie [[locneactBust
HHTEPECHI MIEPErOBOPOB |HEBIE e e KOTOpOit YCTYIKH COpBaHHBIX
(ouemy?) (uro?) MIPEIOKEHUS |TIPEIUIOKEHUS |IPEITIOKESHHS |BOZMOKHO TIEPEroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YYEHHUS Ka)IbIM
YYaCTHUKOM JI€JIOBOM UIPbl U MOPYYEHHOW €My POJM B HEW, YUYACTHUKH IMPUCOCIUHSIOTCA K CBOUM
KOMaHJiaM, TJI€ B TEYEHHUE OINpeAeseHHOro BpeMeHH (70 90 MHHYT) MPOBOAST BHYTPUTPYIIIOBHIE
[IEPErOBOPBL. 3/1€Ch BBIICHAKOTCS MHANBUIYAJbHBIE HHTEPECHI KaXI0r0 YWieHa KOMaH/Ibl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIaCUsl MEXKIY HHUMH II0 OIPEIENIEHHbIM BOIpOcaM U
BbIpa0aThIBACTCS €MHAs TMO3MIMA KOMaHAbl M0 oOmed npobieme ¢GOpMUPOBAHUS MPOrpPaMMbI
pa3BuTHs T. PpiOaubero, KOTOpyO (IO3MIMIO) UJEHBI KOMAHIbBl JIOJDKHBI TPEACTaBIATH Ha
MOCIEAYIOINX KOJUIGKTUBHBIX TmieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISAETCS BAKHEUITMM HEOOXOIMMBIM 3TAllOM MOATOTOBKHU MPOBEACHUS 00Jee MIMPOKUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoaurens (nmpenoiaBarenb) T0JKEH OKA3bIBaTh ONPEAECIICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOAEIUPOBAHUSI UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoautes 2,5
yaca. OqHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TAK U YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBefieHNsI UTpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOCHHBIE IPU HU3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUYECKOTO Kypca, BKJIOUas IPEACTABICHUE
UHTEPECOB, M3BJICUEHUE BBIFOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MpeNIoKEeHUH, COrjJacoBaHue — pa3pabOTKy TNPEUIOKEHHM, paclio3HaBaHWE HAlpaBICHHMA
COIPOTHBIICHUS, CHU)XEHHME COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX MPEUIOKEHUM,
pa3paboTKy KOHIENTYalIbHBIX COTIALICHU, HCTIONb30BaHHUE MPEIBAPUTEIHHBIX 00CYKIEHUH, pa3BUTHE
U [IO/1/IEp’KaHue BHICOKOIO YPOBHS MPOLIE Ty PHO-MAaTEPUATIbHO-TICUXOJIOTHYECKUX YCIIOBUM, TpeOOBaHME
MpEKpaLICHUs CIIOPOB U T. JI.

[1o 3aBepiieHUY ATOrO ATana Urpbl Ha KaXK/10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJMH Yac s
0OCYXJICHHS U aHaJM3a dTana MeX/Iy y4acTHUKAMHU, HO MOJ PYKOBOJCTBOM IpernojaBaTens u (Hiu) ¢
WCI0JIb30BAHUEM UHCTPYKLUU T10 aHAIN3Y.

4. Korma sra cragus oOmieit paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU HWIPHI JOJKHBI
BO3BPATUTHCS HA IUVICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJILKO C YWIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WIEHAaMH TPYIIIBI [10 MOZeTupoBaHuio. B ¢puHanbHOM
CTaJIu{ UTPHI IPEroaaBaTeab (PyKOBOAUTENb) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE EPErOBOPOB.

3aBeplIaronIMM aKKOpJOM IPOBEIEHUS JEJIIOBOM UIPHI SIBISETCS BBIpAOOTKAa OKOHYATEIHHOIO
COIVIALIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPaM, OTHOCUTENBHO PEIICHUs CTOSALIEH NEpe]] y4aCTHUKaMU
npo6sieMbl GopMUpPOBaHUs IporpaMMel pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPUEHTUPOBAHHBIN U MMPOEKTHBIN MOIXOAbI B MEHEKMEHTE)

Lenv 3anamus: yriryOlieHWe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUUECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAaHUS OJYYEHHBIX 3HAHUNM B KOHKPETHBIX
CI/ITyaI_[I/IHX.

Dopma npogedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluii, CaMoCTOsITeNIbHAs padoTa.

3ananme 1. Pa30op keiic-cutyaruu: «KBapTUPHBIA BOIPOCY.
Keiic-cutyanus: «KBapTupHblii Bonmpoc»

Bort yxe aecars ser Oyanu Upunst [letpoBubl OproBoii HaunHaiuch oanHakoBo. [Ipobupasick Ha
paboTy 1o GeCKOHEYHBIM MOCKOBCKHMM MPOOKaM, OHa Jymaja o cBoeil komnaHuu. [lecars JeT — cpok
HeMaJIeHbKUH, 32 3TO Bpems ocHoBaHHast OpioBoit codBepHas pupma «UI1O-codT» caemana 60abIon
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PBIBOK, HO B JIUJIEPHI TaK U HE BIOUIIACH, 3acTpsiiia B cepeHssukax. KiineHToB y Hee ObUIO HE TaK 4TOObI
MHOT'0, HO BC€ — KPYIHBIE U YBaXKa€MbIE.

Msican Upunsl [leTpoBHBI nocienHne JHU MOCTOSIHHO BO3BpAIIAIUCh K (PMHAHCOBOW CTOpOHE
OousHeca. CHW)XKEHHE MPUOBUTPHOCTH KOMIIAHWHM OHA CBS3BIBAaJla UCKIIOYUTEIHLHO C PACHIMPEHUEM
mrara. OJHaKO, 03HAKOMUBILIKCH C BBIKJIaAKaMU (pruHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPa3MBICIIUB, PEIINIa IEPEUTH K aKTUBHOK O0phOe 3a MOKa3aTe .

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MIpOKpUYasia OHa B TPYOKY.

Uto0bl mOmacTh B KaOWHET TEHEPAIbHOTO AWpekTopa, Hukomaro BumgaHoBy, pyKOBOIUTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJENaTh JIUHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO 3Ta)eif, 3aTeM MPOUTH JIIMHHBIMH Pa3BETBICHHBIMU KOPUIOPaMH U, HAKOHEI], Iepeceyb
MaJIeHbKUH npe0aHHuK, B KOTOPOM I[apCTBOBaIa JOpOIHas cekperapiia JlyHsiia, oXpaHsBIIas OKOM
Npuns! IleTpoBHBL.

— To1 kyma? — rpo3Ho npobacuna dynsma. Hukomnal kuBHYJ B CTOpOHY KaOuHeTa OpiioBon: —
BrizBaia. [lyHsia TyT e peTupoBaach.

— Canuch, — OypkHyna OpioBa, Jaxe He B3IUIIHYB Ha BOIIGAIIEr0 COTpyaHuka. Hukomai
MOCITYIITHO CEJI Ha MSATKUIA IMBaH y ABEPH — MOJAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3yunsa OTYET MO pacxoJiaM U JI0XO0J1aM 3a MPOIJIOe MOJYTOJUe U MPUILUIA B yKAC, —
ene ciblHo npousHecna Mpuna [lerposHa.

Hukomnaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENMPEMEHHO JOJKEH OBLT MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIM JAXKE PSIOBBIE COTPYIHUKHU U 32
rlla3a Ha3plBaJM HavdanbHUly bBomOoif. XOTs 1eno ObLI0 HE TONBKO B STOM MPHUBBIYKE: B3PBIBHOI
xapakrep Mpunel [leTpoBHBI posBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHOM HEMPEJCKa3yeMOCTbIO NIBITAJIACHh BHEAPATH CaAMbl€ HEOKH/IAHHbBIC YIIPABICHUECKUE
unen. [Topoit moxoamo m0 abCcypaa: TO OHa 3aKa3blBaja KaKUM-TO COYMHUTEISIM TUMH KOMITAHUH, U
BCE MeJIM ero B Havajie paboyero IHs, TO BBOJMIIA JPECC-KO U 3aCTaBIISIIA )KEHIIIMH 0/1€BaThCs B CHHHE
100ku 1 Genbie Omy3ku. K cuacThio, Takue HOBOBBEIICHUS JICPKAIUCH HE J0Jiblie Mecsia — OpiioBa u
cama MoHuMaJa ux 0ecrepCreKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga HamM MPOEKTH MPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHAy MbI BBUIOKUIN MUJUIMOH, HA 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJT4y Mpo HaKJIaJHBIE. DTa CyMMa yXKe MEepPEKPhIBAET MOJOKEHHBIE JTUMUTHI 10
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomnaii coyman u ragan: k uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPHUT O
CHMXeHuM 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIKCh.

— S TyT npoaHanmu3upoBalia PEHTAOENBHOCTh KaXKJIOTO W3 HAIUX MPOEKTOB W BHIBETA
yCpPEAHEHHBIN MTOKa3arenb. M nonsna, 4To HaC TONMUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He ToHuMaromuidi Hukomai.

— Wmenno! Thl 3Haelb, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTena’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOPsI, HO HaJI0 IyMaTh, CyMMa MpUINYHas, — Moa mieyaMu Hukomnait.

OprnoBa 0JJHUM JIBIDKEHUEM PYKH crpediia co ctona Oymaru u nojomnnia k Hukomnaro.

— CymMmmMma 3ao0mavnasi. B mecsiy Ha TBOe MOMeEIeHre Y HAaC YXOIUT CTO ThICAY. DTO MIECThACCAT
MPOILIEHTOB BCEX PACXOJI0OB HA apeH]y.

— Hy 4to % nonenate, — Huxomnait oTBEN B3I OT JIMIA HABUCIIECH HAJl HUM HadaJbHULIBI. —
Otnen pacret, MecTa HaMm HaJl0 MHOTO. Ecii BbI TOMHHUTE, ATO MOMEIIIEHHE MBI Opalid ¢ MPUIIEIIOM Ha
Oynymiee. Ha KaXxap1if MpOEKT HaM HAJIO TIO TSATh COTPYAHUKOB. Y MHOYKaeM Ha KOJTUYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYXKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.
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— Hy 006 sToM ceifuac He MOKeT OBITh U peun. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cTos. — S TYT moaymana u puHsjia HEMPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukomnaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak xe 0b1Th, eciin OpiioBa ypexeT puHancupoBanue?

— Hano mepecmoTpers KoHLeMuUIO paboThl TBoero oTxaena. Hukomalt maxe B3APOTHYJT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHLETILIUION?

— To wu 3nauur, Hukonaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYMHEHHOT0. — Sl pemmnia nepeBecTy BCeX TBOUX MPOrpaMMMCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyQyT IPUXOIUTH B 0oprc? — ¢ mogo3peHueM yrounun Hukonait. — MiMeHHO
tak. Teneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00m 1€

Cobpatp pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsl ObUIO Ype3BbIYAITHO
cnoxuo. Y Hukonail nmopomien k Aeily OCHOBATEIbHO. 3a HEJENIIO 10 Ha3HAYeHHOW JaThl OH pa3ociiaj
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnemyronryro msatauiy B 12:00
COCTOUTCS o0miee cobpaHue COTPYIHHMKOB OTJeNa pa3paboTKH M TecTupoBaHus. Bompoc, KOTOpbI
Oynet obcyxknaarbes, KacaeTcst kaxnaoro. [loaToMy odeHnb mpoiry Bcex sIBUThCS. Haneroch Ha Baiie
TMOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MEepPeuUTHIBAI CBOE MOCIAHKUE, KAXKIBII pa3 YTO-TO MEHSUI, YAl WU
nobasmsur. To eMy Kaszalloch, 94TO HMHCHMO IOJYYWJIOCH depecuyp HedopManabHBIM, TO, Ha00OpOT,
ciuKkoM o¢unuanbHbiM. OH 0O0sJICS, YTO COTPYJHUKU €r0 HEMPaBWJIBHO MOWMYT W HE MPHUAYT Ha
cobpanme. Ho ero omaceHus He moaTBepawiIncCh. Boias B Ha3HaueHHBIH NI€Hb B MEPErOBOPHYIO,
Hukonaii He moBepusl CBOMM rJja3aM: B MaJIEHbKOW KOMHATKE TECHWJIMCh BCE €ro IMOJYMHEHHBIE.
CryJnibeB BceM He XBaTUJIO0, U MHOTHE CUJEIU Ha MOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILNCH K CTEHE.
[leperoBopHas rynena: JIOIU rajaik, 0 YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIBIMIATOCH
OJTHO H TO K€ - YBOJIAT 0€3 BBIXOIHOTO ITOCOOUSI.

Yepes nmath MUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, conmpoBokaaemas BepHOW JlyHsiier,
3aHsIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukomaii canutbest He
CTall, OCTajcsl CTOSATh y JABEpH, U B €ro kpecio cena JlyHsma — gocrajga MyxJblii OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunach TumHa.

— Hla, — mpotsinyna OpioBa, OriisasIBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €1lle He COOUPATUCh
3/1ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mosyunnau yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuiod Hexesne, —
nponospkwia Mpuna I[lerpoBHa. — MBI onoBecTHiIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO Yy Bac
pabotsl. U g paga, yTo BaM yJanochk BBICBOOOJUTH BpeMs M IPUITH Ha Hally BcTpeuy. Tak uTo gaBaiTe
cpasy nepeném K aeny. Hukomnai, HaunHait.

K Takomy noBopoTy coObiTuii Hukomnail roToB He ObII: OH CUMTAJ, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHY10 pa0oTy JoibkHa crienath OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaUUT. — mbITAJICA 1000paTh HyKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuck TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B IOPOJIE PacTyT CyMacIlIEAIIUMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBHI MOACYUTANIN, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxomnaii, — nepebuna ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cytr. «Cama ObI TIO CYyTH ¥ TOBOPHIIA, TTIOYEMY 5 TOJDKEH 3a Hee OTAyBaThCs?!» — moayman Hukomaid.

— B o0miewm, na, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— Mg=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nmokavana
TOJIOBOIA.

— Huxro He 3akppIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmiy nepeHecTy Baiu
paboune MecTta u3 ouca K BaM JOMOM.
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— IIpomie roBopsi, — noapIToxuin Hukosnaii, — teneps BaM HEe MPUAETCS KKIbIA IE€Hb €3IUTh B
ouc. bynere paborarh 1oma, pa3 B JBE HelelIM — MPUE3KATh HA IUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MpeMUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI IPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam nponeccs B3A0X oOOJerdyeHus, MHOTME paJoCTHO 3ayiblOanuck. Ho Hamumch u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yxe pucoBaiu ceOe yKacarolue KapTHHBL:
IIOCTOSIHHBINM I1IIyM, KPUKH, IJIay; JETH BELIAIOTCS Ha PyKH, HE Aal0T paboTaTh; jK€Ha OTIIPABISCT B
MarasuH.

— A MOXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeliHbIX. — Kak MHe paboTath 1oma, eciiu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory ceOe 3TOro axe NpeacTaBUTh.

— PebsT, MBI Bce NMOHMMaeM, MO3TOMY He OyleM meperpyxarb Bac paboToif, — OTBeTHI
Huxonaii. — A npyrue, 3Ha4uT, OyIyT MaxaTh 3a JBOUX? — MOJAJ FOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy 4T0 BBI, ApYy3bs, — BCTynuiIa B pazrosop OpsoBa. — Huxosaii coBceM HE 3T0 UMET B
Buny. Pacripenenenue 3anau Oyner paBHoMepHbIM. Harpy3ka Ha mpoekTax y BceX OCTaHEeTCs MPexHeir,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. IIpocTo Teneps Mbl Oy1eM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOT'O CABUIaTh CPOKH.

— A, Hy 9TO MOHATHO — OJ00PUTEIFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukomnaro 3asBiieHHE 0 mepexoie Ha
HA/IOMHYIO paboTy, — IO/IBeIa UTOT 3aMeTHO moseceneBmas Opnosa. — U ¢ mepBoro umcna Oyzaere
IPUXOJUTH B 0puc BCero Tpu pasza B Mecsil. Eciu mosBATCst BOnpocskl — MUJIOCTH Ipoury kK Hukosnaro.

Yro nogenaenib, Kousl...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTEIBHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounmna: — ['peisyHoB u3 «CuOyria». Y HuUX Hamla cuUCTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAIISAIUCH.

— OnsTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MIPUXO/AUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, IMOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJIHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKIY MPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmenrHoro. [IporpamMmuct nucan CKpUINT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMe, TO cpa3y K€ OTIPABIISI MUChbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEePBBIA YBUAUT, TOr0 U paboTa. B utore 3a aeno Opaiuch ABa-Tpu YellOBeKa,
a To 1 Oosble. BrIsCHUB IPUYMHBI «0ara», OHU OTHPABIISLIIN 3aKIr0YeHHe porpaMMucty. He pas u He
7IBa TECTUPOBLIMKU J€JaJld pa3Hble, a TO U BOBCE IPOTHMBOpEUAIME APYr APYry BbIBOABL. Toraa
MIPOrPaMMHUCT, TEPSAACH B JA0TaJIKax, IbITAICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyroM Nepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHUe.

— V¥ HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOMpaeT pacreyaTaHHbIE EpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJIUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— Yro? [Ipu uem tyT 63k-an? He ymuuyaif! — B3Busacs OpnoBa. — [IpoBoaKM y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSiTaMu, — 3aCTYNUJIICS 3a MoAYnHEeHHbIX Hukomnail. —
OHH Kak pa3 1o 3ToOMy IPOEKTY OTUYUTHIBAINCH. TaM Bce ObIII0 B HOPME, TOIBKO CPOKH ClIerka MOIUIBLUIH.
51, KOHEeYHO, HE YCIEBAIO 32 BCEM CIIETUTh CaM, HO pedsiTa MPOBEPEHHBIE, sI UM JIOBEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsDKENBIT
3amnax JIyXOB.
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— Kons, — tuxo npousnecna Upuna IlerpoBHa, isias Kyaa-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW POMaxXHYJIHCh C HATOMHOW paboToi. JlaBaif ceifuac mpoBeprM, Kak OHU TaM TPYIATCS, a IOTOM
MoiyMaeM, Kak HaM OBITb.

— JaBaiite, — xkuBHYyJ Huxomnail. — A yro ¢ «Cudyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYEThl 3a CBOU cyer. Urto
nojenaensb, Koms...

A noma syuiie

Hukonait oqun 3a qpyrum Habupai Homepa noauynHeHHbIX. [loutn Bee okazanuck noma. He 6110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa Myxuna —
TECTUPOBIINKA, KOTOPHIA paboTaj ¢ MoIyJieM pacyeTa, BHeAPEeHHBIM B «Cubyrney». «Iloa «Myxoif» Hamr
Myxuny», — onpeaenun Hukounaii.

K Beuepy oH coOpain moiHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisaTeie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU MecsLa HU OAMH IIPOEKT HE 3aKpbUICS B OrOBOpPeHHBIH cpok. U y Bcex
ObLIH KaK1e-TO OTTOBOPKH. 3aT0, KOT'JIa peub 3aX0I1IIa O 3apIljiaTe, OHU BCIIOMUHAIIN, B KAKHUX TSAKEIbIX
yCIIOBUAX paboTaroT (CeMbs, I€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCUIIH HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — S Buepa 003BOHHIL

— Tloroau, Komnsi. Beicinymaif cHayasia MeHs, — Tepeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yAajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTHU €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaJbSHIIBI
OTKa3bIBAIOTCS OQOpMIIAITH Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHOe oOenianue
YCTPAaHUTh BCE HEIOYETHI 3a Halll c4yeT ['pbI3yHOBa HE yCTpamWBaeT, U aKT MPUEMKH OH HE MOJIMUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodOiieMy ¢ coToM 3a J1Ba JHSA, OHM BBICTABAT HaM IMPETEH3UIO Ha
Kpyrayoo cymmy. [loToMy 4TO Afis HHX 3TO HECKOJBKO MUJUTMOHOB pyOnei MOTEpsTHHONW BBITOJBI U
yiiep0 KOMMEpPUYECKON permyTalnH.

— 3a gBa gusa? — nepecnpocun Hukomail. — Jla 3TO mpakTUYecKu HepeanbHO, TeM Oojee ¢
yAAJIE€HHBIMU COTPYIHUKAMHU.

— Bot! — OpiioBa MHOTO3HAaYUTENBHO MOHSAJIA YKa3aTeNbHbIN nanen. — VMenHo! 3nauuT, Hago
BO3BpaIaTh 4acTh MPOrpaMMUCTOB B ouc. C 3aBTpaminero aus. Jpyroro Beixojaa Her.

— CnoxHoBato 310 Oyzer, Mpuna [lerposna. Jla u kyna ux caxarb? MecTa yxe HeT. Mbl U caMu
JpyT y JIpyra Ha rojoBax cuauM. [lomenienue-To Mbl caaiu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCS.

Bepnysmcsh k cebe, Hukomait ObicTpo Habpocas nuceMo: «Jlpy3bs MOM, y HaC CpbIBA€TCsl OYEHb
cepbe3HBI TpoeKT. YToOBbl MpenoTBpaTHTh KaTacTpody, HaM HEoO0XOAMMO MOOMIIM30BaTbCS U
0o0beMHNUTHCA. [103TOMY pyKOBO/ICTBO KOMITAHUY IIPU3BIBAET BAaC BEPHYTHCS HA CBOM paboyre MecTa B
ouce. Co cBoeif cCTOpOHBI NMPOIITY Bac cenaTh 3TO 3aBTpa *ke. biaarogapro 3a noHUMaHUE».

Teneps BO3HUK BOMPOC, KOMY OTIIPABUTh 3TO coodIIeHue. « Myxun? — paccyxaan Hukomait. —
Ero mMue u napom He Hazo. Toabko BosokUTUT. KoMKOB? DTOr0 06s3areinbHo — 30510Tast rojosa. Koro
eme?» HemHoro nonyman, oH BOWII ajipeca 4eThIPEX JYUIINX COTPYAHUKOB-BETEPAHOB U HaXaJl KHOTIKY
«OtnpaButhy». B atux moasx Hukonail He coMHeBasics: OHU pa0oTaiM B KOMIIAHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TOBOINIIH.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJ OT BXOjsulero 3BoHka. — Ciyato, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [Tonyuwn nucemo? Hy?
— S rotoB, — otBetun Cepreit 'pomkun. — Jlaxke paz, ecnu yectHo. HeynoOHO MHe aoma:

paboTaTh HaJO, a TIOJYYAOTCS BCAKHUE MEJICHKU U JoMaIlrHue fena. « Tak, ¢ 'pOMKHHBIM Bce 0 Keil», —
noayman Hukonait u, He 10KH1asCh OTKIMKOB OCTAIBHBIX IIPOTPAaMMUCTOB, HaOpan Tenedon Komkona.
Ha tom koHIIe MpoBO/Ia YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI] pa3/lajicsa YeJI0BEUYECKUIA royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKoOB, TbI IbSHBIN YTO U7

— Kounb, g Tpe3B, kKak cTeKJIBIIIKO... [I[pounTtan s TBoe mucbMo. BBIITH, K COKaJIEHUI0, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe nmoma HpaButcs pabotats. He Hamo B mpoOkax
TOpUath 1o noJiaHsA. Jla u BooOIIe o HU CIUTONTHBIE IUTtockl. He, He Oyay s Bo3Bpamarhes B ouc.
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— S Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Kok, — KoMkoB ObUT cOBepIIIEHHO CIIOKOEH. — I ¢ monmuHKa padoty Haiay. A
THI 4yero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jet padotaro? Jlecars. [Tonsan? A 3tu mMosoabie
HOBBIC, YETO ThI OT HUX J00beIIbes? BOT 1 mogyMmaif, mpexk/ie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpE3 OTKA3ajiCs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomnait Tak u He mo3BoHmiCs. B urore Ha paboty
NOJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalIbHBIE
MPOrPaMMUCTBI JICUCTBUTEIHHO padoTady B KOMIIAHWM HEIABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3adeM OHa BCeX MPOrpamMMepoB U3 oduca BeicTapmiia? Y Hee, BUAUIID JIU, IPOTPECCUBHBIC HJICH,
a MHe pacxjEObIBaifl» — cokpyancs Hukomnaii.

«OtkKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He jie3eT! — HeropoBaia
OpnoBa. — U 310 Hamu oy4iire Kajapsl, Haia onopa! CoBceM pacmyCTHINCh, CUIA o 1oMaMm. Jla, He
MOTYT HaIIH JIF0U 0e3 MOCTOSTHHOTO Hax3opa. UyTh ganib cliabMHKY — M BCe, OJTHBIN npuBeT. a u
cama s xopouia. Pemmia Ha apenge cakoHoMuTh! A Bbiuio yto? IlonHblil npoBail. A Belb Kakas uaes
obuta! I'enuanpHast. becripourpeiiHas npakTudecku. HaBepHoe, s TIIOXO0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATH, KaK KOHTPOJIUPOBATH Mpoiiecc. Uto ke emie s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B dem g ommbnace? U yTo e MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“CubyriioMm”, u BooOIIE. ..»

Bonpocuwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny OpiioBy?

CKOJBKO JIET OHa PyKOBOAUT KoMnanuei? Crasia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kaxk Opnoa npuHuMana ynpaBlieHUYE€CKHE pelieHus?

B 4yem nposiBisiiack HENMpeACKa3yeMoCTh €€ XapaKkTepa, UMITYJIbCUBHOCTH?

Kak npunumanocs OpiioBoii perieHue o nepexoe COTpYJHUKOB Ha «OMAIIHUN opuc»?
Uro HYXHO OBLIO HPEANPHHITH PYKOBOJCTBY, YTOOBI MEpPEXOJ Ha TOMAIIHUK oduc ObuI
yCHEIIHBIM?

7. Kakume mpocyerbl OBLTM JIOMYIICHBI B PEIICHUSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPY/HUKOB B HOBBIX YCJIOBHSIX?

8. Kaxas cucrema omatel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMuU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSIeTCS HpPOBEpKOM Ha 3(QPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npenoxutb OprnoBoit? Kak «BbIpYIHMBaThY» U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT IPHHSTH?

ok wnE

3ananune 2 AHaau3 npaxktudeckoi curyauuu: «He TpaHKMpbTe 4Ye/I0BEKO-4achl Ha
COBELAHUA»

BonbIIMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXHBIE WHCTPYKIIMU MO YIPABICHHUIO KAIHUTaJIOM,
TpeOYIOT yOeTUTEITbHOTO 00OCHOBAHMUS TS JTFOOBIX MHBECTHUITNN, YCTAHABIIMBAIOT MTOPOTOBBIC 3HAYCHUS
M TIIATENBHO TMPOMUCHIBAIOT TMPABO PACIOPsDKATBCA CPEJACTBAMH B 3aBHUCHMOCTH OT paHra
PYKOBOTUTEIIS.

HaobopoT, BpeMs cOTpyIHHKOB pacxoiyercs 0e3 orpaHudYeHHidl. 3BOHKH, TepenucKa, BCTPeUH,
TeNeKOH(PEPEHINH CHhEIAI0T 110 HECKOJIbKY YacOB B JICHb.
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VYV KaxJoro ympaplieHI]a, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyloT HX OOIleHHeE.
BonbmmHCTBO OpraHuzanuii  BooOIIE HE OTCICKHUBAIOT, HAa YTO YXOIUT BpEMs, U TOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMNpPOJYyKTMBHO — Ha OECKOHEYHYIO IEpEelucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U TyCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4ackl, MPOBECHHbBIE HA COBELIAHUN
y HaydalbHMKA, OTHATHI y KiMeHToB. llltaTel pa3ayTel, OropokpaTus LBeTeT, paboTa 3aMeassercs,
noxozp! magaroT. COTpyIHUKHU BCe OOJIbIIE BPEMEHH MTPOBOJIAT B O(HCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha AEWCTBUS caMoro yenoBeka. Koyum ywar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPAIAOK
3aTATHBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, TPUTIIAIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bameld komnanuy padbota
3aKJII0YAeTCsl B HEMPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HexoTtopbie coBpeMEHHO MBICTAIINE KOMITAHUN PEIIUTEIHHO CMEHHUIIN TOAXO0/I: OHH XOTSAT, YTOOBI
PYKOBOJUTEINN LIEHUJIM IParoLeHHbIH pecypc BpeMeHH 1 OepexHo UM pacnopspkaiuch. CBoM Or0DKeT
YacOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3alUU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBIMi renaupexTop Intel, roBopmir: «Bel ke He AomycTHTe, 4TOOBI KOJUIera
BOpoBall o0opyaoBanue U3 opuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoneuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHUKAIOT BCTPEUYU U
coOpaHusi, KOTOpbIe HE BCEI/la YAAaeTCsl YETKO CIulaHupoBaTh. Camu co00M MOSBIAIOTCS MHULIMATHBHI,
TpeOyrome BHUMaHUs PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pacojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TTOMOIal0T COCTABUTh PACIHUCAHUE, ONOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHM3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHui
IIPOBOJIUTCS B HEJIEIIIO, B MECSI M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U Kakue JOJKHOCTH Ha
HUX TPEJICTAaBICHbl. JTU MPHIOKEHHUS BBIABIAIOT Ja)Xe OINpeAeSieHHbIe MAaTTEPHbl B OpPraHU3aluH,
HanpumMmep, napauiesbHy0 00padoTKy JaHHBIX 10, TOCTe U BO BpeMs coOpanus. Pazymeercs, kommnanus
o0si3aHa rapaHTUPOBATh COTPYJHUKAM NPUBATHOCTh MEPENUCKU U OOLIEHUS: KOMY IMPHUITHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bosnbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OO0 KAPTHHKY
pacripesienieHust 010/ KeTa BpeMeHH, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMeHM B 17 KpymHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

I{ynamu 2JIEKTPOHHOM NMEPEMUCKHU. DJIEKTPOHHBIE KOMMYHMKAIMH, PACCHUIKA U IIEPEMUCKA, PE3KO
MIOJICLIEBEB, 3al0JIOHUIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJICOPCUHTOBBIX MNPUJIOKEHUN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH1 coXpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMU MTOCTaHUAMU 3aMET Y PYKOBOIUTEIS
OoJiee 0JTHOTO paboyero aHS B HEJEIO.
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Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTU ydyactue. B cpeanem tor-
MEHE[KEpBI TPATAT OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHIIUH C YIaCTHEM TpeX Win Ooee
COTPY/AHHUKOB; B 11eJoM 15% BpeMeHM opraHu3allly pacxoyeTcsl Ha 3TH MEpONpPHUATHS, U J0JIA 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « P (dEKT pacXoasIIIuXcsi KPyroBy).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJblie, HO
mume B 20% W3 HUX YYacTBYIOT MPEICTABHTENHM JPYTUX KOMIIAHMA WM XOTS OBl APYrux
(GYHKIMOHATBHBIX CIyk0. W naxke eciaM coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
YYacTBYIOT HE T€ JIFO/IM, a TIOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH HHpOpMaIneH, a He
o0CyX/IeHUE U MOUCK aibTepHaTuB. [1o GombIleli yacTu Bce 3TU MEPONIPUATHS HE TIOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U J€J0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbIE
IMCbMa NIPSIMO Ha coBeUlaHWsX. B onHOM kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAWTENH MOCTOSHHO 3alHMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHUii, U OpraHM3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCs pe3yibTaTta. Ha TOMoIHUTENbHBIX BCTpeUax yUaCTHUKH e11e O0JIbIIIe OTBIEKAIOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Henocratok koHTposis. B 0OoibmIMHCTBE KOMIAHMM BpeMsi KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeHOM BbIpakeHUHU. Eciii HavyaabHMK pelIvl MPOBECTH COOpaHue, ero MOMOILIHHUK MM CEKpeTaph
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBAlOT LENbIH  OTHEeN, MpoCsT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak mpaBuiio, HUKTO HE yUYHUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEICHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedPEKTHBHBIEN.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHus WM Harpajiax 3a AeWCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BpEMEHU MOKHO ObLIo Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYnX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'UI YIIPABJIEHUSI BPEMEHEM

Hekoropble KOoMIaHMM BCepbe3 B3SUIMCh 3a pelleHue 3Toi npodiaembl. OHU  cocTaBWIN
opunmanbHEI OO/DKET BPEMEHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh NMPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb OJIE3HBIX CTPATErHid.

Ctporo ordupaiiTe BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEICTABISUIA ce0e, Ha UTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OUYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOI-MEHEKEPOB KyJa-HUOyab Ha KypopT M HPOCHWJI HMX COCTaBUThb CIIMCOK W3 JIECATHU
IIPUOPUTETHBIX 3a]a4 Ha Cleqyouui roa. Bee yuacTHUKM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho Jlxo0c Opan mapkep U BEIYEPKUBAJl CEMb HHKHHX ITyHKTOB. «Ham moz cuiy
TOJIBKO TPU», — MOSICHAJI OH, TEM CaMBbIM SCHO IT0Ka3bIBasl, 3a UYTO KOMIIAaHUsI OepeTcs, a YeM 3aHUMAThCS
He cta”eT. Tak /[>koOc oTcekan «Irym» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBalMii B KOMIIAHUU JTAJIEKO MPEBOCXOAMIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpO cenanach OHON U3 OOTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKILero roja. Jlyumnme KOMIaHUM TaK e COCTABIAIOT U OrpKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHa71 JODKHOCTh T€HAMPEKTOPaA, OH
0oOHapyX W1, YTO pyKOBOJCTBO KOMIIAaHUH TPATUT Ha BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO IS «BEPXYIIKM) KOMIAaHUH — 35 4EJI0BEK — MPOBOINIIH LETYIO «HEJEN0 BCTPEU»: MATh
OynHUX JTHEH 00CyXOali MPOrpaMMy U UTOTH. DTHU CECCUM OOXOJUIUCH KOMITAHUHM HEACIIEBO —
J0pOXKe, 4eM OHa Morjia cebe MO3BOJIUTh B Ty HOPY.

B konue Mymianu obpaTuiics K KOMaHA€ ¢ NPOChOON OLEHUTh 3PPEKTUBHOCTH PETYISPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHbIE M COKpATHJI 3aTsHYThle. 3aMETHO MOBBICHJIACH OTAaya
BpeMeHH. PyKoBOCTBO cTaso ropasao 0osee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTPEUH. XOTS
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aThCsl OT KaKUX-THMO0 MEpOINpHUATHH, Tpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH M0 OLEHKEe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPaTernueckre BOIPOCHl U
npoBepseT pe3yibrathl. [ToBecTka qHS cTaHIapTHAsA, a MOTOMY M MOJArOTOBKA K HeMmy uzaeT B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloch BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJi rocyjaapcTBeHHble cyOcuanu. [ToBbicuiics temn
MPUHSTHS PEIICHUH, U YIy4IIWIOCh UX KaueCTBO, a 3HaYUT, yckopuJcs Beixoa Ford u3 kpusuca.
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IIpopabGaTbiBajiTe OU3Hec-IUIAH JJA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKarOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIUH MPOEKT Ha Apyroil. C BUIYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu IN'ongbepr cran reapupekropom Newmont Mining, oH oOHapy>kKuil B KoMraHuu 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
s dexTuBHOCTH NOOBIUU, OBUTH HEOOXOAMMBI, HO OBLIIO MHOTO Y COMHHUTEIILHBIX — €CJIM TOJICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 a0 g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

UToOBI COBTAIATh C «AMHUASMHEH TPOCKTOB», ["oma0epr nmpuka3ai COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThIBaeMbIX M HAMEUaeMbIX HWHHIMATUB. OTHBIHE, TPEXKAEC YeM 3aHATHCS UYEM-TO,
PYKOBOJIUTENM MTPOBEPSUIM IJIAH M CYUTANU, CTOMT JIM OBYMHKA BBIACTKH. B KakIoM MpoekTe
MIPOCUUTHIBAJIACH MPEJIIoJIaraeMas BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIN
Ha3Ha4aJld OTBETCTBEHHOT'O — TOII-MEHEKEPa, KOTOPHIH OTYUTHIBAIICS O XOJIC BBITIOJIHCHHS TIJIaHa, a
TaKXe 10 OI0JDKETY.

OTu Mepbl IPUHECIIN pe3ysibTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, IMOCKOJIbKY TOJI HUMHU HE OBLIO yOTUTEIIbHOTO OW3HEC-IUIaHa, a KaKWe-TO HE MPOIUIN
«3amuty». Yepes Tpu Mecsna moptgoano MHUIHMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B TMOBBIIIEHHE Oe30mMacHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrure CTpYKTYpYy opranuzanuu. Yem OoJibllie ypOBHEHW OTIEISIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT HHpOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIA CylepBaii3ep — 3TO JHIIHHUE pacXOJlbl, AaJIEKO
MIPEBOCXOIAINE CTOMMOCTh CAaMOM IITaTHON eAUHUIIBI. [IpoMexyToUHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIIJICHH S, KTO-TO X OI[EHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUHMCIWIN, YTO B CpPEIHEM IIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT padoThl Ha MOJITOpa YeIoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOJYMHEHHBIX, a KOXK/IbIN JOTMOTHUTEIBHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COIPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMaHABl — U 9TO e1e 0oJibiie padoThl 1 u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 00oiineTcs emie oauH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe Ooublle, a BpEeMEHH — BCe
MEHBIIIE,

[TockonbKy IMIIHUME YPOBHU aJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPsIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICUTH 3(PPEKTHBHOCTh PaOOTHI MOXKHO, YIPOCTHB CaMy OpTaHU3AIHIO,
mpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuwuiickuii yauepcurer B bepkin cTOIKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPyJAHCHHSAMHU: W3-3a HAKOMHUBIIErocs aeduiuTa OOKETa Yy HEro
cpesanmu $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPXKHUTCS pPermyTaIus
YHUBEpPCUTETA KaK Y4EOHOTO M HAyYHOTO IEHTpa, aAMUHUCTPAIIMS CTajda UCKATh CIIOCOOBI COKPATUTh
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pacxonel. JletoM TOro ke roja pekrop yHuBepcutera PobepT bupreno mpemsiokuin mporpaMmy
yIy4IIeHUs  ONEPAallMOHHOM  JEATENIbHOCTHM  KaJpoBOoW, (UHAHCOBOW, HWH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Kouiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce a3t cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIM MEXK(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
Pectpykrypu3alus U ynpouieHue coeperiiv yHuBepcuTety okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AeTaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIIOZCH, 00IaIalolX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acellaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HI)KHEM YPOBHE UepapXuu. MepornpusiTusi CTOSAT
HEICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst 6osee ueM B $15 muH B roan. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEHKEPbl HE MOTJIM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NpsSMBIX pacxoAax, HUKTO Obl HE MO3BOJMII €My PaCHOPSAIUTHCS U 3HAYUTEIBHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € Yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPA YaCOB HIIM C y4acTHEeM 0oJiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelleHrue PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBHUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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CranpapTusupyiiTe npouecc NpUHATUSA pemieHus. Bo MHOTMX KOMITAHUSIX TPOLEYPHI U ITpaBa
nmpopaboTaHbkl TaK IUIOXO, YTO JIFOJU JIOJbIIE OOCYXKJAIOT KTO M YTO JOJDKEH pelaTh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONHSAIOT pelieHus. B Takux ciydasx UMeeT CMBICHT BhIpaboTaTh
€IMHBIN /T BCEH OpraHU3aIii CTaHAApT: 3TO 3aMETHO TOBBICUT Y(PGEKTHBHOCTH IPUHATHUS PEIICHUI
1 cOepexeT BpeMs TSl APYTUX JIe.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymHeimas B ABCTpaiun He3aBUCUMAs
HedTerazoBast KoMIaHus. ['o1aMu ymop genancst Ha «MaTPUYHBIN MPUHIUI U COTPYIHUKHA HE ObLIH
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YeTKO 3aKperuieHsl 3a otgenamu. Cucrema CrocoOCTBOBala COTPYAHHUYECTBY MEXKAY DPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWHU, HO TIPaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlIe BPEMEHH YXOAWIO Ha KOOPJMHUPOBAHUE JACHCTBUN Pa3IUYHBIX OTAEJIOB U (QWINATOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIIMIIOB, OJHO3HAYHO PACIPENENUB OOS3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY DPa3HBIMH
MOJIPa3/ICICHUSAMH, TEXHUYECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
IPOIUIN CHENHANBHBINA TPEHUHT, OCBOWIJIM HOBBIC IIPUHIUIIBI PAOOTHI U MOHSIH, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, OblIa co3maHa HEOOJNBINAs CETh «HABUTATOPOB» — IIPEICTABUTENCH pasHBIX OT/EIIOB
KOMITaHHUH.

Pesynbpratel He 3actaBuiam ceds kaaTh. Pa3o0paBmIMCh C BONPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuninu npuHsaTHE permeHnil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATSAT Ha BHINOJHEHUE PELICHUI 1 BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTD eIMHBII pacnopsiiok. Hu o/iHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTAIOT HAJIAXHUBATh COTPYIHHUYECTBO M MPUHUMATh OCHOBHBIC penieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHO mpomuckIBaTh Lenu coBemanus. B Intel y mo6oro codpanus cpazy 0003HAYaIOT 33/1a4H:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4HT mpOCTO, HO Onaromapsi
TaKUM MepaM BCE MTPUCYTCTBYIOIIUE 3HAIOT, K YeMY JOJDKHBI IPUITH.

* I'otoButs 3apanee. B kommanum Ford Bce marepmansl st exeHenenbHoil BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHTBHCS C HUMH JI0 COOpaHUS M MEHBIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha caMOM COOpaHHH.

* Haumnate BoBpems. Eciam wacoBoe coOpaHMe HAaYMHAETCS BCETO JIMIIL C HMSATHUMHHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax neaTrensHOCTH PyKOBOJICTBO TAKOTO HE IMOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBWINCH HETOATOTOBJICHHBIMH HJIM NPOJYKTUBHOCTE 00CyKaeHUs, magaeT. Koe-koMy 3To Kazanoch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIall HAPACHBIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHexxepoB 00 HX 3aTparax. [0BOpsAT, TO, 4YTO HEJIb3sl H3IMEPHTH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYISIPHO H3MEPSIOT TaKne
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, Kak MPOJOJKUTEIbHOCTh U
MOCEIIAEMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, Ha
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIMX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J{JIsl 3TOTO T0CTaTOYHO 3aBECTH JINYHBIH €)KEeTHEBHHUK.
Hexortopbie kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIAral0T Ha KOMITAHUIO B BUE COOpaHHA,
3JIEKTPOHHOMU MEPENMCKH U TaK JaJiee.

B Seagate HeCKOIBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMABHON MpOTrpamMMe: OHHM TOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B CONOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM ToBopwibHe. YToObI Bama koMmMaHjaa paloTtana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIIATh CTPOTHIA OFOJIKET BPEMEHH,
NPUIOKUTh YCUIIHSL K TOMY, YTOObI MHBECTUIIMY BPEMEHHU NPHHOCWIN Balllel KOMITAHMH KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bomnpocsl 1u1s 00cy:Kk1eHus:
1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIsl 4ero Hy>KHa dTa BeTU4YnHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bel, a5t Toro uto 661 y Bac 01710 70CTaTOUHO CBOOOIHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPAaBOBOTO MOJSI ¢ COOJIOJCHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

- 03HAaKOMUTH CTYJICHTOB C UCTOKaMH (hOPMHUPOBAHHMS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JTaNbHEHIIICH IBOJIIOIMEH B pa3HbIC UCTOPHYECKUE MEPHOJIBI B PA3IMYHBIX CTPaHax, a TAKXKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MPOILIBIM;

- PpaccMOTpPETh OCHOBHBIC ACIIEKThI COBPEMEHHOTO MEHEKMEHTa M J1aTh MpEICTaBlIeHHe 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YINPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHEHDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (H)OPM COOCTBEHHOCTH.

- O03HAaKOMHUTh C BHEAPEHUEM HOBBIX MPUHIIUTIOB U METOAOB I(P(EKTHUBHOTO MECHEKMCHTA U
KOOPJIMHAIINH JIeITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMiX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHUS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YILTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHS,
JOMUHUPYIOIIME B TOM WIM UWHOW COIHMAIBLHO-KYJIBTYPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare 0ocBOSHUS TUCIUTUTHHBI 00YYAIONTHICS TOJDKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHOU
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH [IOBENCHUS BBIIEIIEHHBIX rpymmn TIFOIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH ACSITENLHOCTH;

— BO3MOXKHOCTH TMPUMEHECHHSI CBOMX PECYPCOB M WX TPEICIIOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHSI TIOPYYEHHON paboThI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHWS MTEPCIICKTUBHBIX IIEJICH JEATSIIEHOCTH C YIETOM YCIIOBHIA,
CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOI MEPCIeKTUBBI Pa3BUTHUS
NEeSATEIbHOCTH U TPeOOBAHHI PBIHKA TPY/IA.

Ymemon:

— MpeABHACTh  pe3ysbTaThl  (MOCIHEACTBHS)  JUYHBIX  JEHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJIS TOCTHKEHUS 33JaHHOTO PE3yNIbTaTa;

— peaym30BaTh HAMEUEHHBIC IIEJIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO POCTA, BPEMEHHOH IEPCICKTUBBI PA3BUTHUS JIEATEIBHOCTH W
TpeOOoBaHUM pbIHKA TPYa;

— HCIIOJIB30BaTh MPEOCTABIISIEMbIC BO3MOKHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI M HABBIKOB.

Bnaoemw:

— MeroaaMu 3(G(HEKTHBHOTO B3aMMOJICHCTBUS C JPYTHMMH WICHAMH KOMAaHJbBI, B TOM YHCIIC
ydacTByeT B oOMeHe HHQopMaIueil, 3HaHUSIMH M OIBITOM, M TMPE3CHTAIlUU PE3yJIbTaTOB PabOTHI
KOMAaH/IBI;

— OIEHKON A (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MTOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTa.



