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1. osicuuTEeNLHAA 3aNMHCKA
1.1. Hean u 3a0a9u TUCHUILIMHBI

Llenv xypca — dopMupoBaHue y CTYIEHTOB HEOOXOIUMOTrO OO0BbEMa KOMIICTCHIIHH,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YMNPABICHYECKHX  CIIOCOOHOCTEH,
MO3BOJISIONINX YCKOPUTh MX MPOPECCHOHATIBHYIO aJIallTAllMI0 K JCATEIBHOCTH B COBPEMEHHBIX
opranm3anusax u 3PQPEKTUBHOTO B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyallbHOTO
NPaBOBOIO IMOJIS C COOJIFOJICHHEM HOPM MPOo(ecCHOHAIBHOM M 00IIeYeIOBEYECKON ITUKHU, U C
Y4ETOM IMOCIEeTHUX JTOCTHKEHUH U MEePEIOBOTO OIBITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMU (POPMHUPOBAHUS YIIPABICHYCCKUX UJICH U B3TJISIOB
U MX JaJbHEUIIIeH BOJIOIMEH B pa3HbIC UCTOPUYCCKHE NIEPUOJIBI B PA3IIUYHBIX CTPAHAX, a TAKIKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKONW MBICIH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIE aCHEKThl COBPEMEHHOT'O MEHE/DKMEHTA U JIaTh MPE/ICTaBICHUE
00 WHTETPUPOBAHHOM ITOJX0JIC K PEIICHUIO KOHIENTYaIbHBIX BOIPOCOB TCOPUH YIIPABJICHUS U
MEHE/DKMEHTA, U MIPAKTUKU MCHEPKMEHTA B OPTaHU3aIMIX PA3IUYHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOAOB 3PPEKTUBHOTO
MEHE/DKMEHTa M KOOPIWHAIIMK JCSATEIbHOCTH KOJUIGKTUBOB JIIOJIEH B  COBPEMEHHBIX
OpTraHu3aIusIX;

- O03HAKOMHTH CTYJCHTOB C BHEJIPECHHUEM HOBBIX MPUHIIMIIOB M METOJIOB YIPABICHHS
KOJUIEKTUBAMH JIFOJICH BO UMSI JIOCTH)KCHHS BRICOKHX COIIMATLHO-I)KOHOMHUYECKUX PE3YJIBTATOB.

- paccMOTpeTh  HAy4YHO-TIPAKTUYECKHE TIOAXOIbl K  YyIpaBJICHUIO H  00pa3iibl
COBPEMEHHOTO YMpaBIIeHUS, TOMHUHUPYIOIINE B TOW WJIM WHOW COIMAIBHO-KYJIBTYPHOH cpeje,
UCXOJIsl U3 TIPUHIIMITOB [IMBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepeyeHb NIaHUPYEMBbIX Pe3yJIbTATOB 00YUYEeHHUs M0 AUCHMILINHE,
COOTHECEHHBIX C HHANKATOPAMM JOCTHKEHUS] KOMIIeTeHI Uil

Komnerenuus
(K0l ¥ HAMEHOBaHUE)

HNuauxkaropsl
KOMIIETeHI N1
(Koa ¥ HAMMEHOBAaHUE)

Pe3yabTaTnl 00yyeHus

YK-3. Ciocoben YK-3.1. [Tonnmaet 3naem: >(PekTUBHOCTh HCMOIH30BAHUS
OCYILECTBISITH COLHAIBHOE 3 dexTuBHOCTD CTpaTeruu COTPYIHHYECTBA ST
B3aHMOI[eI7[CTBHe u HCIIOJIb30BaHUA CTPATErun JOCTHXXCHU A MMOCTaBJIICHHOM oeiu,

PCaIN30BLIBATh CBOIO POJIb B
KOMaHAC

COTpYIHUYECTBA JJIst
JIOCTH>KEHHUSI IOCTaBJICHHOM
LIEJIN; ONIPENENSAET POJIb
KaXkJI0T0 YYaCTHHKA B
KOMaH/E;

OIIpPEIEIIIET CBOIO POJIb B KOMAHJIE.
Ymeem: npensuners pe3yiabTaThl JTUYHBIX
JNEeHCTBUI M OpraHu3yeT padoTy KOMaHIBI
JUIsL JOCTIKEHUS 3aJJaHHOTO PE3ybTaTa.
Bnadeem: nemMoHCTpHpYeT IOHUMaHHE
pEe3yIbTaTOB JUYHBIX JeUCTBUIA;
OIIpeNIeJIAeT II0CIIEA0BATEIbHOCTD LIaroB
JUIST TOCTWO)KEHHS TIOCTaBJICHHOW LENH W
KOHTPOJIUPYET MX BBIIIOJIHEHHE.

VYK-3.2 D¢ dexTrBHO
B3aHMO/JICUCTBYET C YUJIEHAMU
KOMAaH/Ibl; y4acTBYeT B OOMEHE
nH(pOpMAIUei, 3SHAHUIMHU

Y OIBITOM; COJICHCTBYET
MPE3CHTALIMU PE3YJIbTATOB
paboThI KOMaH/IbL;, COOTIOMAET
STHYECKHUE HOPMBI

3naem: pasHble BHIOBl KOMMYHHUKAIUH
(ycTHyr0, TIHCBMEHHYIO, BepOaNbHYIO,
HeBepOaNbHYIO, pEaNbHYyl0, W Jp.) UIA
PYKOBOJCTBA KOMAaHAOH W JIOCTHKEHHS
IIOCTaBJIEHHOM LIETH.

Ymeem:  yuwthiBaTh B COBMECTHOWM
JESITEIbHOCTH OCOOCHHOCTH TOBEIEHUS U
00IIIEeHNs pa3HbIX JIOJCH.




B3aHMO,Z[GI>iCTBPIH.

Bnadeem:  meromamm  3¢ddexkTuBHOTO
B3aUMOJICHCTBUA C JPYTUMH WICHAMH

KOMaHJbl, B TOM 4YHCJIE€ YYacTByeT B
oOMeHe wuHpOpMaUWeH, 3HAHUSIMH U
ONBITOM, M MPE3CHTAlUH pPe3yIbTaTOB

pabOTH KOMaH/Ib.

YK-6. CiocobeH ymnpaBisTh
CBOHMM BPEMCHEM,
BBICTPAaNBaTh U
peaM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEYEHUE BCEH )KU3HU

YK-6.1. Onpenenser uenu
COOCTBEHHOMU IEATEIHLHOCTH,
OIIEHWBAA MyTH UX JOCTIKEHUS
C YU4ETOM PECYpPCOB, YCIOBUH,
CpEICTB, BPEMEHHOM
MTePCIEKTHUBEI Pa3BUTHUS

NI TEIbHOCTH U TUTAaHUPYEMBIX
pEe3yJIbTaTOB

3naem: BO3MOXXKHOCTU NPUMEHEHHSI CBOUX
PECYPCOB M UX TIPEAENOB ISl YCHEUIHOTO
BBITIOJTHEHHS TIOPYYEHHOH PaOOTHI.

Ymeem: mposiBIATE uWHTEpec K ydeOe
u UCTIONB3YET MpeAoCTaBIsIeMbIe
BO3MOKHOCTH ISl TIPHOOPETEHHST HOBBIX
3HAHWUU U HAaBBIKOB.

Bradeem:  ouenkodr  3¢QeKTHBHOCTH
WCTONB30BAaHUS  BpPEMEHH U JpPYyrux
pEeCypcoB TpH pEIICHHH IOCTABICHHBIX
3ajad, a TaKxke OTHOCHUTEILHO
MOJTYYEHHOTO pe3yJibTaTa.

YK-6.2. ®opmynupyeT menu
COOCTBEHHOH AeATENHHOCTH,
OIpeaciidgAa MyTH UX
JOCTHUIKCHUA C YYETOM
pecypcoB, YCI0BUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
Pa3BUTUA ACATCIBHOCTH U
IUTAHUPYEMBIX Pe3yIbTaTOB

3naem: BaXHOCTH IUITAHUPOBAHUS
MIEPCTIEKTHBHBIX IeJIeH IESTEINEHOCTH C
YUETOM YCIIOBHM, CPEJICTB, TUIYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KAPhEPHOTO POCTA,
BPEMEHHOH MMEPCIEKTUBHI Pa3BUTHS
JeSITEIbHOCTH B TPeOOBaHUHN PHIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpHOPHUTETHI
COOCTBEHHOH JIEATELHOCTH, BHICTPANBAs
TUTAHBI UX JOCTYDKCHUSI.

Braoeem: MmeTonaMu OIleHKHU
Pa3HOOOPAa3HBIX PECYPCOB (JIMYHOCTHBIX,
NICUXO(PH3HOIOTTIECKUX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.JI.), UCTIONB3yEMBIX IS
pelieHns 3a7a4 caMOOpraHu3aluy 1
CaMOpa3BHTHSL

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpe 00pa30BaTeJbHOI MPOrpaMMbl

I[I/ICHI/IHHI/IHa «MCHCI[)KMCHT» OTHOCHUTCA K 00s3aTelbHONl dYacTh OJIOKa JUCHUITIINH
yueOHoro mmnaHa. Jlis OCBOGHMS HaHHOW JUCHMIUTUHBI HEOOXOMUMBI 3HAHUS, YMEHHS U
BIaZicHUs, chOpPMUPOBAHHBIE B TMpoOIlecce OOyuYeHUs Ha ypOBHE CpeaHero (IMOJIHOro) OOIIero
oOpa3oBanus. B pesynbrare OCBOEHUS AUCHUUIUIMHBI (OPMUPYIOTCS 3HAaHUS, YMEHHUS U
BJIaaACHUA, H€O6XO)II/IMI>I€ JJI1 U3YUCHUSA TMOCIICAYIOIUX JUCHUIIIIMH KaK 00s13aTeIbHON 4acTH
y4eOHOro IJIaHa, Tak U 4acTu (OpMUPYEMOIl yHacCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIH.

2. CTpyKTYypa IMCUUIIHHBI
OO6mmas TpyA0€MKOCTh JUCIIUTUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHUX Jaca.

CTpyKTypa AUCHUNIMHBI 1J151 04HOH ()OPMBI 00yUeHH S

O0beM AUCIUTIINHBI B (hOpME KOHTAKTHOW PabOThl OOYYAIOIIUXCS C TMeJarorudecKUuMH
paboTHUKaMU U (WJIH) JTUIAMU, TPUBIEKAEMbIMH K peai3aliii 00pa30BaTeIbHONW MPOTrpamMMbl
Ha WHBIX YCJIOBHSX, TIPU MPOBEICHUN YICOHBIX 3aHSTUMN:

Cemectp

Tun yueOHbIX 3aHATUH

KonnuectBo
4acoB

5




2 Jlekuun 20
2 CemuHapbl 22
Bcero: 42

O0beM TUCIUIUTMHBL (MOJTyJIs1) B (hOpME CaMOCTOSITEIbHON pabOoThl 00YJAIOIIUXCS

cocTaBsIeT 66 dKaJICMUYCCKUX 4aCOB.

3. ConepxkaHue TUCHMIINHBI

Ne | HammeHoBaHue pa3jena
JUCIHUILINHDI

Conep:xxanue

1. Hayunble mkossl 1 npupoaa
ynpapieHus (MCTOpHOTpadUIeCKIi 1
KOMITapaTUBHBIN NOAXOABI K
MEHEKMEHTY)

Ynpasnenue u menedsrcmenm. OCHOBHBIE TOHSATHA M HUX
CpaBHHUTEJbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COACPIKaHUE,
rpaHunbl  npuMeHeHusa. Mcropuueckue U COLMANbHO-
3KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHMS
po¢eCCHOHANBHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpaeienus M €€ 3Ha4CHUE B TIOBBILICHUN
Npou3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(PQPEKTHBHOTO
mpousBozcTBa (Teinmopusm). Jlentounsie rpaduxm [.J1
lanTra. [lpuknagnas Hayka o awxkeHud O. u JI. [unbper.
Mexanuzanust Tpyga U KoHseWep I. Poppa kxak HoBas
TEXHOJIOTHsI OPTaHU3aLHNU [IOTOYHOT'O BBIITyCKa MPOLYKIIHH.
Aomunucmpamuenas wiKoia W KOMIUIEKCHOE YIIPaBJICHHE
MIpEeANpUITHEM: TEOpUU «aAMHUHHUCTpauun» A. Paifons,
«parmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOM
opranuzauun» I'. YpBuxka.

Ulxona uenoseueckux omHowleHyl 1 €€ pojlb B UHTErpalluu
W YCTAaHOBJIIEHUU «IIOJJMHHON TapMOHUU HHTEPECOB)
MeXy paOOTHUKAMH M aIMHHUCTpaME (HEOKIACCULIU3M).
Bxkiag M. ®@omnet B pa3paboTKy npobiieM IpUpoJIbl BIACTH
W MecTa uYeloBeKa Ha NPEANpuATHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHIIEIIHS «COLHMAaIbHOro paboyero» 3.
Mbdiio B NPOTHBOBEC KOHLEMNUUH «3KOHOMHYECKOTO
pabouyero» I.  dopma. [IpoGnembl  00OBeAMHEHUS
dbopManbHON W HehOpMaNbHON oOpraHu3anuii B padoTax
Y. bepnapna.

Illlkona nosedenueckux Hayk (buxesuopusm) u €€
WCCIIEIOBAHNA: TOBEJEHUYECKHE CTEPEOTHIB, METOJIBI
HQJIQ)KUBAHUSI MEKIMYHOCTHBIX OTHOLICHUH, COLMaIbHOE
B3aMMOJCHCTBUE M KOMMYHHMKALMM Ha IPOU3BOJICTBE.
Teopun wmortuBaimun  A.X. Macnoy, ®.M. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BousiHue pykoBoauTens Ha MOTHMBAllMOHHBIE YCTaHOBKU
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Lllkona Hayku ynpaenieHuss W KOJMYECTBEHHBIH aHAJIHN3
KayecTBa NPHUHATHS ONTHMAIBHBIX pemeHuid. Tekronorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepranandu. Kubepuetmka H. Bunepa. HccnemoBanue
ornepauuil (Teopuu MaccoBoro odcmykuBaHusl A. DpiaHra,
urp Jx. HeliMana, JuHENHOrO MNPOrpaMMHUPOBAHMS
Jx. b. Jlannura, JUHAMHUYECKOTO IPOIPaMMHPOBAHUS
P. bennmana).

2. Opranuzanust Kak 00bEeKT yIpaBIeHUs

Opeanuzayus: OHSITUE U CYITHOCTbD.




(cucTeMHBIH U cyOBEKTHO-OOBEKTHBIH
HOAXOMABI B MEHEDKMEHTE)

Ocnosnvie  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMK / JEeKOMIO3UIK (SIUHCTBA aHalW3a W
CHUHTE3a), MPOIOPIHOHATHHOCTH (TapMOHWHN), CHHEPTHH,

HaUMECHbIINX, UH(GOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTCHE3A.

Kpurepun kimaccudukamum OpraHU3alMid: COIHMAbHAS
OpPraHU30BaHHOCTH (popmainbHbIe, He(OpPMAITEHBIE),

CTEIIECHb B3aUMOJICUCTBUS c BHELIHEN cpenoi
(MexaHUCTHYECKHE, OpraHnYecKue), ¢popMa COOCTBEHHOCTH
(TocynapcTBeHHbIE, MYyHHIIATIATHEIE, YacTHEIE,
OOIIECTBEHHBIC), MPAaBOBOE TOJOKEHHE (KOOMEPAaTUBHI,
XO03SHCTBEHHBIC TOBAPHINECTBA M OOIECTBA), OTHOIICHHUE K
npuOBTH  (KOMMEpYECKHe, HEKOMMEpPYECKUe), BHI U
XapakTep JIeATSNBHOCTH  (Hay4HbIE, IMPOMBIILICHHEIC,
(hvHAHCOBEIC, TOPTOBEIE, CEpBUCHEIC u Ip.),
MacIITabupyeMOCTh (xpynHBIE, cpenmHue, Malbie,
MUKPONPEANPHUATHUS), 00bEMY modHOMOYMK (pumaisl,
MPEICTAaBUTEIILCTBA,  OTHCICHUS, JOYCpHUEC  (UPMBI,
MaTepUHCKHE KOMIAaHWW), (OPMHPOBAHHE OTHOIICHHM

BHYTpH OpraHM3aIU (KOpIIOpaTHBHBIE,
WHIMBUAYAIUCTCKHUE, 9AXOKpaTU4eCcKue,
MapPTUCUTIATHBHBIE).

Cmpamezuyeckoe 8uOeHue, MUCCUSL U Yelu OpP2aHU3AYUU.
Konnenmmmuss MBO II. Jlpykepa u OCOOCHHOCTH ee
WCTIOJIb30BaHUS B ICJIOBOM TIPAKTHKE.

JKusHenHovlll  YuKkn opeaHusayuy: TIOHATHE, KOHIETIIHH
JI. Teftnepa (1972), Ix. I'pu6obuna (1981) u N.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTECPUCTHUKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMITAHUM.

Cucmema: moHSTHE, 0a30BBIE COCTABISIONINE (DIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYKCHHE, OPraHU3aIMOHHBIC TPAHUIIbI) U
BHUJBI (3aKpbITast, OTKpbITasg). CTpyKTypa W CoJep)KaHUe
CUCTEMHOTO  aHalM3a B  MEHEIKMEHTe:  H3Yy4YCHHE
OpraHM3alliy Kak e€IMHOTO LIEJIOro; UCCle0BaHue e€ MecTa
BO BHEIIHEH cCpeJie; BbIIEIECHUE YIpaBISIlOUEH U
yHOpaBIsieMON MOACUCTEM (CyOBEeKTHO-OOBEKTHBIN MOIXO.);
noctmkeHrne d¢dekrta CHHEePTUr 3a CYET WX IPABHILHOW
HaCTPOMKHU.

Cpeoa opeanuszayuu: BHyTpeHHSS (LIEIH, 3a]]a91, CTPYKTYPA,
TEXHOJIOTHH YIIPABIIEHUS, TIEPCOHAN) U BHEIIHSSA — IPSIMOTO
(TOCTaBIIMKK, TIOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJIMTOPUH, TMOTPEOUTEIN) U KOCBEHHOTO (TIOJUTHYECKUE,
MIPaBOBEIE, HSKOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduyeckue, KYJIbTYPHEIE, 9KOJIOTHUYECKHE,
MEXIyHApOaHbIe (AKTOPh) BO3ACHCTBUA. VHCTPYMEHTHI
MOHUTOpHHTa W ckanupoBanus cpeasl (PEST-u SWOT-
aHaM3bl). AnanTanus OpraHu3alud K BHYTPEHHUM U
BHEUTHHM M3MEHEHUSIM.

YnpasneHyeckuit  Tpya U ero
cogepkanue  (QYHKUMOHAIBHBIA |
MIPOLIECCHBII MOIXO/IBI B
MEHE[KMEHTE)

Ynpaesnenueckuii mpyo kax ocobwvili 6u0 uenogeyecKoll
JdesimenbHOCMUY:  COCTaB  YYaCTHUKOB,  OCOOEHHOCTH,

IIPEIMET, CPEICTBa, cozepKaHue, pe3yabTar,
PENIAMEHTHPYIOIINE TOKYMEHTBHI.
Yuacmuuxu ynpaenenueckoeo mpyoa — PpyKOBOTUTEIH

(high-, middle- u low-management) W HCIOTHUTEIbCKUI
MEHEDKEpCKUd  Koprmyc. JIMHEWlHble U anmapaTHbIe
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MOJTHOMOYHS.
Ocobennocmu ynpaenenuecko2o mpyoa — OpPUCHTAIHMs Ha
eI W [EHHOCTH OpraHM3alH{; aJIMHHUCTPHUPOBAHHE
npouenyp, o0ecreunBaroIuX COXpaHeHHE €€ CTPYKTYPBI U
MTOACPKUBAIONINX  ONPEACIICHHBI  paboumii  pexuM;
AKIICHTHI Ha WH(POPMAITMOHHO-aHATUTHIECKYIO
JesITeIbHOCTh;  YEeJIOBEKOOPHEHTHPOBAHHBI  XapakTep;
yhOpaBlieHHE  BpeMEHeM W JpYTUMH  pecypcamu;
OTIOCPEIOBaHHbIE (HEMaTepHabHbIE) PE3YIbTaTHL.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIE CBOWCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
nHpOpMalMl B CHCTEMax yhpaBieHWs. MeTtonasl ee
M3MEPEHWISL.

Cpeocmea  ynpasnenueckoco  mpyod:  W3TOTOBJIICHUS,
KONMPOBaHUS, Pa3sMHOXKEHHS, XPaHCHUS, TPYNIUPOBKH H
MOWICKa JTOKyMEHTOB, OOpabOTKH, BBIBOJA U IE€penadu
nHpopManui. ABTOMaTH3MpOBaHHOE pabouee  MecToO
MeHeIDKepa: TpeOoBaHMSA K €ro  MPOSKTHPOBaHUIO,
anmapaTHBIM CPEICTBAM M TPOTPAMMHOMY OOECIICUSHHIO.
HudpoBoii MEHEIKMEHT W €ro 3Ha4ueHWe B COBPEMEHHOI
YIIPABJICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeneHueckoeo mpyoa —  GYHKIHA
MEHEPKMEHTa U UX BUJBI: 001IHie 6a30Bble — IUTAHUPOBAHUE,
OpraHu3alys, KOOPAMHAIMS, MOTHBALIUS, KOHTPOJIb; 00IIHe
JOTIOJTHUTENBHBIE — IPOTHO3MPOBaHUE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JHICPCTBO; CBS3YIOIIME — KOMMYHHKAIIWH,
yIpaBlIeHUYECKUE PEUICHUS; CHEIHANbHbIE — YIpaBJICHHE
(hvHAHCAMH, TPOM3BOJCTBOM, TOCTAaBKAMH, MAapKETHHTOM,
YeIIOBEYeCKUMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHUE,  BHYTPEHHMUE;
MPUYMHHO-CIICACTBEHHbIE —  MOJIE3Hble, OecIoJe3HbIE,
BpEIHbIE; MEHTAIbHO-(QDUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIE;
o JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEeHHBIE, AyOnupyemble. OyHKIMOHANBHBIA U
MIPOLIECCHBIA TOAXOMBI: OT pa3feleHus] IEHUCTBUM K HX
CHHTE3y Yepe3 OM3HEeC-TIPOLECCHI.

Pezynemam ynpaenenyeckoco mpyoa — ymnpapieHUECKHE
pemienns. WX 3HaueHwWe,  CYIIHOCTh,  CBOMCTBA,
KJIacCU(UKAIUSL u TUTIOJNIOTHSI. TpeboBaHwus,

MIpenbABIsIEMblE K yIpaBiIeHYECKUM pemeHusM. Craguu
TIpoLecca UX MPUHATHS U peau3alii.

Opezanuzayuonno-npasosuvie O00OKyMeHmbl,
pezanameHmupylowue  YNpasieHuyeckylo  0esamenbHOCHb.
yCTaB MPEANPUATHS, YIPEIUTETbHBIA JOTOBOP, CTPYKTYpa U
ITaTHas YHCIEHHOCTh, IUTAaTHOE pacHUCaHMWe, NpaBHia
BHYTPEHHETO TPYAOBOTO paclopsika, KOJUIEKTUBHBIN

I0roBop, ITHYCCKHUH KOICKC, TTOJIOKCHUA 0
noApa3aCiICHUAX, JOJDKHOCTHBIC HMHCTPYKIIMA W HUHBIC
PCrIIaMCHTEIL.

Cmpanosbie paznuuus 6 WIAHUPOBAHUU U OpP2AHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKas,  AIOHCKas,
3aI1aTHOEBPOIICHCKasl, POCCHIICKAsi MOJICITH MEHEPKMEHTA).

PykoBOJCTBO U TUAEPCTBO
(CUTyanMOHHBIN W KOHTUHTCHTHBIN

Menedoscmenm kax uckyccmeo. YUeT HHIUBUIYAIBHBIX
0COOCHHOCTEW opraHu3anyu  (CTPYKTypa, TEXHOJOTHH,
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noaxoabl B MCHGH)KMCHTC)

pecypcHoe oOecriedeHne) ©u e¢ pabOTHHKOB  (YepThI
XapakTepa, IICHUXOJOTHs, MOTHUBBI W  CTHMYIbI) B
3aBUCUMOCTH OT CHTYaIluH (CHTYallMOHHBIN MMOJIXON).
Pykogooumens u eco mecmo ma npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUN U
JMUOCPANBHBIN) u  MemoOwvl  ynpasienusi  (TPaBOBBIC,
OpTraHU3allMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMHUYECKHE,
COITMATBHO-TICHX0JIoTHYecKue). OcOOEHHOCTH WX BhIOOpa U
MPUMEHCHHUS B COBPEMEHHOW TIPAKTHKE MEHEIKMEHTA.
Jludepcmeo: TmoHATHE, mTpHpona, Buibl (popmanbHoe,
HeopManpHOE). XapaKTepHbIC YEPTHl W THITBI JIHACPOB
(aBTOKpaTHYCCKHH, TEMOKPATHICCKHIN).

Teopuu nudepcmsa: «Bemukoro uenoseka» (E. Boprarr),
curyaimonnsie  (9.D. duanep), NCHXOAHATUTUYSCKHE
(3.J1. bepn), mumuHOCTHO-cHTyarmoHHele (k. bpayn),
arpubytuBueie (P. Xpro3-P. [Ixunmerr—/x. Kypon),
oOMeHa, wid TpaHcaktHoro anamu3a (. Xetigep),
Ha ocHoBe xapusMbl ([x. bBepuer), TpanchopMarmoHHOTO
mupepctBa (Ct. Komnmaz), naTepakTrBHOTO nunepcrsa (H.
XotopH), cepBucHoro smaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  xauecmea  audepos:  (PU3NIECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIUICKT,
paccyIuTeNnbHOCTb, PELINTEIBHOCTS), COLIMaJIbHEIE
(oOIIUTENBHOCTS, CIOCOOHOCTD MpUBJIEKATh

K COTPYAHHYECTBY JAPYIUX JIOAeH, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTHYHOCTb, AUTUIOMAaTHYHOCTH), TPYJIOBbIC
(HaLeIeHHOCTD Ha JOCTIDKCHHE pesyibTara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeJaHue
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu aUoepcmea: OJTHOMEPHBIE (KOHLEeTIUH
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHbIe
(xonumermumu  P.  breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cCmMopoHbl PYKOBOOCMBA U IUOEPCMEa.
CpaBHHUTEJbHAS XapaKTEPUCTHKA.

Omeposicenmnocms U KOHMUH2EHMHBLU  n00X00. Ux
BIMSHUE HA OPraHU3allMOHHOE IIOBEIEHHE W €ro HOBBIC
HACTPOWKHU, OCHOBAHHBIC Ha 0aJaHCEe CUCTEMBI U CUTYAIHH.

JIMYHOCTH ¥ KOJIJIEKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEKOOPHUEHTHUPOBAHHBIN U
MIPOEKTHBIN MTOAXOIBI B MEHEPKMEHTE)

Yenosex u cgepvl e2o smcuszHu: 3A0pOBbE (CaMOUYYBCTBHE,
BHEIIHUNA BUJ, TOJBHXXHOCTb, HACTPOCHUE, IHTaHUE,
PEeXHM, CIIOPT, COH), OKpYKeHHE (POIHBIE, KOJUIETH, APY3bs,
coceau, OINIOHEHTHI), OTHOIIeHus (oOmieHne, Apyxoa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kapwrepa, OH3HEC,
npodeccus, 3aHITOCTD, COLIMAIbHBIN cTaryc),
00eCnevYeHHOCTh  (JIOXOJIbI, PACXObl, YCIIOBUS JKU3HH),
APKOCTH KU3HU (pa3BieueHusi, OTAbIX, X0O0H, My TeIECTBHS,

BIICUATIICHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIICHCTBOBaHHE (00ydeHHe, paboTa
Hag co0Ooii, JIMYHOCTHBIN pocr). PeakTuBHEBIN

Y IPOPEAKTUBHBIN ITOAX0/IbI K IJIAHUPOBAHHUIO YKU3HHU.

Camomenedosicmenm: ONpeNeiICHUE JIMYHBIX I[IEHHOCTEH
u nmyTed ux gocrtmxeHus. SMART-ananu3 u aepeBo 1enei.
Oco0EHHOCTH MX HCTIOJIb30BAHUS B INIAHNPOBAHHUH Kapbephl
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(cTparerust caMopa3BUTHSA).

Opeanuzayusi  auuno2o mpyoa. DakTopsl U yCIOBHS,
HaIpaBJICHHbIE HA IMOBBILICHUE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHue u pa3BuTHE npo¢eCcCHOHANBHBIX
KOMIIETEHIMH,  BbIpabOTKA W COBEPLICHCTBOBaHHE
WHAWBUAYAIbHOIO  paboyero CTWJS, OCHALCHWE W
opraHuzanus pabodero MecTta, BBIOOD ONTUMAaJBHBIX
HCTIONIHUTENBCKIX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépxay ¢axmopos JAUYHOCIMU.
JKCTPAaBEPTHOCTh (KOMMYHUKa0ENbHOCTE M KOMGOPT B
MEXKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymme, MOHUMaHUE IPYTHUX, TOBEpHE, MPOIIEHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOMIBHOCTH ~ YMEHHE  OOpOTbCs  3a  pe3ynbTar);
SMOLMOHANIbHAsT  CTaOMIBHOCTh (CTENEHb CIOKOMCTBUS,
JHTYy3Ua3Ma u YBEPEHHOCTHU Wy, Ha000poT,
HaNPsHKEHHOCTH, HEPBO3HOCTH, M10/1aBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpOTa  HUHTEPECOB,
KpEaTUBHOCTb, APTUCTHU3M, TOTOBHOCTh K BOCHPHSTHIO
HOBBIX HIEH).

IInanuposanue u ynpasnenue paboyum epemerem (maim-
meHedxcmenm). KoHmenmuss «Oamanca MeXAy JTHYHOU
KU3HBI0O W paboToi». MeToAWKH OpraHW3alid |
s dexTrBHOrO Hcnoib3oBaHus Bpemenun: ALPEN-meton,
nupamuga Opanknuna, npuniun Ilapero, anamuz ABC,
matpuua . DizeHxayspa, CIUCKHU 33434 U J€J1, HHTEIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u fp.

Koumpone 6 matim-menedscmenme. OCHOBHBIE OIIHOKH,
MPEISATCTBYIOIME BBIMOJIHEHUIO IOCTAaBJICHHBIX ILeJed, U
CHOCOOBI MX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamuenvlii pecypc OpeaHusayuu u ee
271a6Hblll uHmennexmyanvhsli kanumai. HoBble KOHLIENINA
HR (saxoxpartus, reiimusanus, ymnpaBieHHE MPOEKTaMH,
MapTUCHIIATHBHBI MEHE/PKMEHT, YIIpaBJCHUE 3HAHUSMH U
Ip.) U UX BIUSHHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM TpyAa.
Komanooobpazosanue — cospemennas npoepeccuenas
popma Koonepayuu u COmpyoHuuecmea 6 OpeaHUu3AyUU.
[lonstne «xomanapl». Ee OCHOBHBIE THIIBI: BEpTHKAIbHAS,

TOPU30HTAaJIbHAS, KOMMTET, CIlelIMaIM3UpOBaHHAs,
camoynpasjsieMasi, BUpTyaibHas. Ctaguu (OPMHUPOBAHMS.
HerepMuHaHThI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aMMOJCHCTBUS,  OOIIME  IeNH, MPHUBIEKATEIHHOCTD
KOMaHbI JUIsl KaXXAOro €€ 4YjeHa, MOTHUBAIUS YYaCTHUKOB,
COLIMAIBHO-TICUXOJIOTHYECKUH KIMMaT (OpraHu3allMOHHAs
KyJbTypa), TPyNIOBOE NPUHATHE PEILICHUH.

Ynpasnenue rongruxmamu 6 kxomanoax. VX mnpuIMHBI
(menocraTok pecypcos, HEUYEeTKOoe paszeneHue
00s3aHHOCTEH, KPHU3UC KOMMYHHKAIUH, JIMYHOCTHBIC
aCTeKThl, pa3iuyusg BO BJIACTH M CTaTyce), CTUIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(JIHMKTa, KOMIIPOMUCC,
MIPUCIIOCOONIEHNE, COBMECTHAsI JAEATEIbHOCTh) M METOJBI
yperyiupoBanusi (LeId  BBICHIETO YpOBHA, TOpru /
[IEPETOBOPEI, MTOCPETHUYECTBO, CTUMYJIPOBAaHHE
KOMMYHHKAIIHH).
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Ipeumywecmea u Hedocmamxu pabomvi 6 KOMAHOAX.
TToTeHIATbHBIC BBITOIBI U H3JICPIKKH.

4. O6pa3zoBare/ibHbIE TEXHOJIOTHHI

JUis  mpoBeseHUss Yy4YeOHBIX 3aHATHMH 10 JUCHMIUIMHE HUCHOJb3YIOTCA PAa3JIMYHbIE
oOpazoBarenbHble TexHojoruu. Jlyis opraHumszanuu ydeOHOrO Ipolecca MOXKET OBITh
UCIIOJIb30BAaHO IEKTPOHHOE 00yUYeHHE U (WIIN) TUCTAaHIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHUH.

5. OneHka JIaHUPYeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaHUA

dopmMa KOHTPOJIA Makc. KOJIMYeCTBO
0aJlJI0B
3a oany Bcero
padory
Texynmi KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- ydactue B 00CYKJICHIH TEOPETUYECKIX BOIIPOCOB Ha CEMUHAPCKHUX 5 6annos 10 6annos
3aHSTUSIX
- BBIIIOJIHEHUE MPAKTUYECKUX 3aJJaHUM HA CEMUHAPCKUX 3aHATUIX 10 bannos 10 bannos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaLUH 10 6annos 10 6annos
[IpoMexyTouHas aTTecTalus — YIK3aMeH 40 6anoB
HTroro 3a cemectp 100 GamtoB

[Tonmy4yeHHbIH COBOKYMHBIHN pe3ybTaT KOHBEPTHUPYETCS B TPAJIUIIMOHHYIO KTy OLIEHOK U
B KAy olleHOK EBporneiickoil cucremMsl epenoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnMLIEH:

100-6annpHas mkana | TpagumuonHas mKaia Lgé%a
95100 OTIINYHO A

83-94 B

68 — 82 XOPOIIIO 3a4TEHO C

gg : gg yIOBJIETBOPUTEILHO [E)

20 - 49 FX

0_19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepuu BbICTaBJIeHHUSI OLIEHKH 10 THCIMIJIHHE

Basuisl/ | Ouenka mo KpuTtepuu oieHKHU pe3yJIbTATOB 00y4YeHHUsI N0 TUCHUIIHHE
IMlkana | aucuMNJIMHe
ECTS
100-83/ OTJIMYHO BricTaBnsieTcss 00y4aromeMycsi, €CIIi OH TITy0OKO M IMIPOYHO YCBOMII TEOPETHUCCKUI U
AB TPAaKTHYECKUiT MaTepHall, MOXKET NPOIEMOHCTPHPOBATE OTO Ha 3AHATHSX 1 B X0/
MIPOMEXKYTOYHOU aTTECTALINH.
OOy4arONMIACs HCYSPITBIBAIONIE U JIOTHYECKH CTPOMHO M3JIaraeT y4eOHbIi MaTepual,
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kputepnun oneHkn pe3yJibTaTOB 00y4eHHUs 0 TUCHUILIAHE

YMEET yBS3bIBaTh TEOPHIO C MPAKTHKOM, CIIPABIISIETCSI C PEILICHUEM 33/1a4
npo(hecCHOHATBLHON HAIPABICHHOCTH BEICOKOTO YPOBHS CIIOXKHOCTH, IPABUIIBHO
00OCHOBBIBAET NPUHATHIC PEIICHHUSL.

CB00OomHO OpueHTHpPYETCA B yueOHOU U TPo(hecCHOHATBHON JINTepaType.

OueHKa 0 AUCIHIUIMHE BBICTABIIAIOTCS 00yJaromIeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTaIUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCHUIITMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIO

BeicraBnsiercst oOyvaronieMycsi, €CJId OH 3HaeT TEOPETUUECKUN 1 MPAaKTHYECKUI
Marepuall, FPaMOTHO U IO CYIIECTBY U3J1aracT €ro Ha 3aHATUSAX U B XO1€
IIPOMEKYTOYHOM aTTecTaluy, He JOIIyCKas CYLECTBCHHbIX HETOUHOCTEH.
OOyuarouuicst MpaBUIIbHO IPUMEHSET TEOPETHYECKUE MTOJI0KEHHS IPU PELICHUH
MIPaKTHYECKUX 33124 Npo(ecCHOHAIBLHOM HalPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJ€ET HEOOXOANMBIMHU AJISl TOTO HABBIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OPHEHTHPYETCS B yueOHOH 1 MpodecCHOHATBHON INTEpATypE.
OueHka 10 AUCIHIUINHE BBICTABIIAIOTCS 00yYalomeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIEW U MPOMEXYTOYHOH aTTeCTalUH.

Komnerenmmu, 3akperuiéHubIe 3a TUCIUILTHHON, c(hOPMHPOBAHBI HA YPOBHE —
«XOPOIIUK».

67-50/
D,E

YAOBJICTBO-
PUTCIIbHO

BeicraBnsiercsi oOy4aroiieMycsi, €Clii OH 3HaeT Ha 0A30BOM YPOBHE TEOPETHUYECKUI U
MPaKTHYECKUI MaTepHal, IOMyCKaeT OTACIbHbIE OIIMOKHU MPH €ro U3JI0KESHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOUHON aTTeCTalluy.

OOyyarouuiicst UCTIBITHIBACT ONPEEIEHHbIC 3aTPy/ THEHHS B IPHMEHEHUH
TEOPETHYECKUX TIOJIOKESHUH MTPU PEILICHNH MPAKTHYECKUX 3a1a4 MpodecCHOHANbHON
HaIpaBJICHHOCTH CTaH/IAPTHOTO YPOBHS CII0KHOCTH, BJIaJJe€T HEOOXOJUMBIMH IS
9TOr0 6a30BHIMM HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHNS Y4€OHOH JINTEPATYPHI 110 AUCIUILINHE.
OueHka 10 AUCIHIUIMHE BBICTABIIAIOTCS 00yYaomeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIEH U MPOMEXYTOUHOH aTTeCTalUH.

Komnerennmu, 3akperuiéHHbIe 3a TUCIUIITMHON, ChOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBIN».

49-0/
F.FX

HEYJIOBJIET-
BOPHUTEIBHO

BeicraBnsiercst oOyqaroeMycs, €CJId OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUI
U MIPaKTHYECKUH MaTepHall, I0MyCcKaeT IpyOble OUIMOKH MPH €ro M3JI0KEHHH Ha
3aHATHAX U B XOJIE IPOMEKYTOUHOMN aTTECTALUH.

OOyu4arouMicst UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B IPUMEHEHHH TEOPETUIECKIX
THIOJIOKEHUH ITPU PEILICHNH MTPAKTHUECKUX 33124 TPO(eCCHOHAIBLHON HANPaBIeHHOCTH
CTaH/IAPTHOTO YPOBHS CIIO)KHOCTH, HE BJIaJIe€T HEOOXOUMBIMH ISl 3TOTO HaBBIKAMH U
TIpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HAHNUS YUeOHOW JINTEPATyPHI 10 TUCIUIIIINHE.
OueHka 10 AUCIHIUIMHE BBICTABIIAIOTCS 00yYaloneMycs ¢ y4ETOM pe3yIbTaToB
TEeKyIIel 1 MPOMEKYTOUHON aTTeCTalny.

KommereHnnm Ha ypoBHE «I0CTaTOYHBII», 3aKPETUIEHHbIE 32 TUCIUIUIMHON, HE
c(OpPMHPOBAHBL.

5.3 OueHouHble cpeAcTBa (MaTepHasbl) AJA TEKYILIero KOHTPOJISI YCHeBaeMOCTH,
HpOMe)KyTO‘IHOﬁ arTrecragmumu oﬁyqamumxcﬂ o AMCIMIIJINHE

Bonpocs! 1151 mpoBeieHHs ONPOca B pAMKaX TeKYLero KOHTPOJIsl ycleBaeMOCTH

1.  Hcropuueckme u
npo¢ecCHOHATBLHOI0 MEHEIKMEHTA.

2. Yopasnenue U MeHeKMeHT. OCHOBHbIE TIOHATHS U CPaBHUTEIbHASI XapaKTePUCTHKA.

3. lllkona Hay4HOTO YIIpaBJIEHUA U €€ 3HaUE€HNE B IOBBILIEHUH [TPOU3BOIUTEIILHOCTH TPYa.
4. AIMUHUCTpATUBHAs IKOJIA M KOMIJIEKCHOE YIIPaBJI€HUE MPEANPUITHEM.

COIMaJIbHO-3KOHOMHNYECCKHE MMpEAIIOCBLIKA BO3HUKHOBCHUS
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5. lIkona 4enoBeUYeCKUX OTHOIIEHWW W €€ POJib B BBIICJICHUM YEJIOBEYECKOro (hakTopa Kak
OCHOBHOT'O 3JIEMEHTA MOBBIIICHUS YPPEKTUBHOCTH pabOTHI JI0AeH 110001 OpraHu3aIiy.
6. lllkomna nmoBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIeI0BaHus.
7. KonuyecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTHYECKHE U DHKOHOMHYECKHE METOJIbI) B
yIpaBJICHUHU.
8. CpaBHUTEIIbHBIN aHATN3 AMEPUKAHCKOMN U SITTOHCKOM MOJIEIM MEHEI)KMEHTA.
9. CuctemMHbIi, TPOLIECCHBIN U CUTYAlIMOHHBIN MOJXO0/Abl B YIIPABICHUU.
10. [MonsTre u cymHOCTh Opranu3anuu. Kiaccuduxanus opranu3anuii.
11. Muccus v nenu OpraHu3alyy: OCHOBHBIE NOHSTHUS, MECTO M POJIb LEJIEBOIO YIIPABICHUS B
COBpeMeHHOI nenoBoil npakTuke. Konuenuus ynpasiaenus no uensm (MBO) I1. [Ipykepa.
12. )KuzHeHHBI UK OpraHu3aluu: MousaTue, konnenuuu A. Aauseca u JI. I'pelinepa.
13. IloHaTus «cucremay, €€ coCTaBIIAIOIIHNE.
14. CyObeKTHO-00BEKTHBIN MTOAX0/1 B MEHEDKMEHTE.
15. Cpena opranuszanuu: BHYTPEHHS U BHEIIHAS. THCTpyMEHTHI MOHUTOPUHTA U CKAHUPOBAHUS
cpenbl (PEST-u SWOT-ananussr).
16. VYmopaBneHuecKud Tpyld KakK OCOOBIM BHJ YEJIOBEUECKOM [EATETbHOCTH. YUYaCTHUKHU
YIPaBJIEHUYECKOr0 TpyAa. YPOBHHU yIIPaBICHUS B OpraHU3aliy.
17. OcHoBHBIC (YHKIIMN MEHEIKMEHTA.
18. Cszyromue GyHKIIMH MEHEHKMEHTA.
19. JlenerupoBaHue MOJTHOMOYUN U OTBETCTBEHHOCTh B MEHE[KMEHTE.
20. VYmpaBineHYecKHME pEIHIeHUs KaK pe3ysbTaT yIpaBieH4Yeckoro Tpyaa. Mx 3Hauenwme,
CYUIHOCTb, CBOMCTBA, KJIACCH(DUKALINS U TUTIOJIOTHSL.
21. Meroabl ynpaBi€HHS: MPaBOBbIE, OPraHU3ALMOHHO-PACHOPAIUTEIbHBIE, SKOHOMUUYECKUE,
COLIMAJIbHO-TICUXO0JIOTMYECKHUE.
22. Ctunu ynpaBlieHUS: aBTOPUTAPHBIN, JTEMOKpaTHYeckuil u nudepanbHbiii. OCOOEHHOCTH HX
BbIOOPA U IPUMEHEHHUS B COBPEMEHHOM yIIPaBIEHYECKON IPAKTHKE.
23.  OpraHu3alMOHHO-TIPABOBBIE  JTOKYMEHTBI,  PErJIAMEHTUPYIOLIUE  YIPABIECHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.
24. CymHOCTh W TOHSTHE OpTaHM3allMOHHOW KynbTyphl. KymbTypa Kkak ¢akTop [er1oBOM
AKTUBHOCTH.
25. Ctpareruu pyKoBOJCTBA B COBPEMEHHBIX YCIIOBUSAX: XapaKTEPUCTUKA CTUIIEH PyKOBOJICTBA.
BnusiHue U BnacTh pyKOBOAUTENS B OPraHU3AlLINH.
26. JInaepcTBO U €ro pojib B CUCTEME MEHEKMEHTA: 3JIEMEHTHI IUJEPCTBA, THIIBI JTUIECPOB.
27. Omnomepuble ctun auaepcta. Teopuu JI. MakIl 'peropa, P. Jlaiikepra, K. JleBuna.
28. MuoromMepnsle ctuim uaepcrsa. Teopun P. baeiika n [x. Moyton, I1. Xepcu n bnanmapa.
29. TpynoBOi KOJUIEKTHB KaK COLIMAIbHO-3KOHOMHUYECKasi CUCTEMA.
30. Komanioobpa3oBaHue Kak yciaoBue pOpMHUPOBAaHUS caMOOOydaroleiics KOMIaHUH.
31. KowmmiekroBaHue YINpaBICHYECKUX KOMaHI: poJieBble mnoaxoabl. dopmupoBaHue
KOMaHJTHOTO JyXa.
32. ®opmupoBanue 3PGEKTUBHON CHUCTEMBI MOTHUBALIMM COTPYJHHUKOB B COBPEMEHHOM
OpraHH3aIiHy.
33. Vuactue pa®oTHMKOB B ympaBieHuu. ['pynmnoBoe mpunstue pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIITIBI).
34. Peakiuu nepcoHasna Ha OpraHU3allMOHHbIE U3MEHEHHUsI, IPUYUHBI COIPOTUBIIEHUS TIepCcoHala
OpraHU3aIMOHHBIM U3MEHEHUSM.
35. Meronp! ynpaBienus KoH(IUKTaMu. Poib pykoBoauTeNs B pa3peiieHuu KOH(PIINKTOB.
36. Taiim-MeHeKMEHT Kak cucTeMa. MeTOAMKH OpraHu3aiuy U 3p¢GEKTUBHOTO UCTIOIb30BaHUS
BpPEMEHH.
37. Ilogxoapl K OJKWU3HM: TIPOAKTHBHBIA UM peakTUBHBIA. OnpeneneHue LEHHOCTEN.
[lenenonaranue u opraHU3asl BPEMEHHU.
38. Texuuka nocranoBku neneit SMART.
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39. ba3oBble TEXHHKHU IUIAHUPOBAHUS U YIIpaBJIeHU BpeMeHeM. KOHTEKCTHOE TIIaHUpPOBAHME.
40. KonTposb B TaliM-MeHekMeHTE. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

I[pakTHYeckne 3a1aHUs JJI51 TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH
Keiic-curyanus: «Kapbepa Bbimnia 60xom»!

Tarbsna YamuslriHa, OTKPbIB MEHIO, MEUTAaTEIbHO YJbIOHYNack. HakaHyHe oHa BepHYJach
n3 komaHAupoBku B Cubupp: kommanus «CHoenrpaHciop», B KOTOpod oOHa paloTaia,
noctapisiiaa 400-TOHHBINA peakTop MeCTHOMY HedrenepepabarbiBatoiieMy 3aBoay. PuHAIbHAS
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHsIa OYTH HEACNIO, U 3TH JHH TaThsiHA MPOXKHUIIA OYCHb
MHTCHCHUBHO.

— Tax, 4ToOBI y Bac Takoro cbecth... IIpasgaununoro? M-m? — oHa JUCTaNa MEHIO, TIOKa
ouuuanT BeDKUAAN. — JlaBaiiTe YepHUUHBIN ecepT AJIA Hadyajga — CEroJHs HauHeM C KOHIIA.
U nBa Gokaia BUHAa — BOT TaKOTr0. XOTs JaIHO, HECUTE OyTHUIKY.

Brtopoii 6okan npenHa3zHavaics moapyre, ¢ koropoit Tatesina padorana B UT-otnene: o6e
JIEBYIIKM OTBEUYAIM 3a pa3pabOTKy MPHJIOKEHUN NJISl OTCIIEKUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBeHHO, TaTbsiHy BbI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIa IOJ PYKOH, €Clii B Iporpammax
cayuntes cOboii. Ho Bce pabGortasio kak 4yacel, u TarbsHa, 4TOOBI HE CHAETH Oe3 jena,
HaIpOCWJIach B TOMOUIHMIIBI K MHXKEHEpPaM, pyKOBOJUBLIMM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypmo! S Ham BuHa 3akazana, Tak 4YTO Ipeajaral Tede OCTaBUTh MAIIMHY TJe-
HUOY/1b Ha MTAPKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacCKa3bIBai.

B Cubupp Tatbsny nossan Konctantun Eropos, HadanbHHUK OTAEIa TPAaHCHOPTHPOBKH
rpy3oB «Cneurpanciopa». [Tox koHel KOMaHIUPOBKU OH MPEJJIOKUI €l IEPEUTH B €ro OTHEeI:
«ITomymaii, mOroBopu co cBO€il HavyaJabHMIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B moJie» OOoJIbllIe HPAaBUTCS, /1a U TOJIOBA y TeOs Ha MECTe, a OCTaJIbHOMY
HAYy4YUIIbCS.

— Bece, nepexoxy k EropoBy, — karteropu4Ho 3asBwia noapyre Yarmisiruna. — OH
no3BaJ k cebe! Tak 4TO 1MO37ApaBb MEHS.

— Tlonmoxau, nasaii mo nopsnaky, — Jlronmuna rmotHyna Bua. — Yto Bapyr?

— /Jla 3apgonbanace s B UT. Thl cebe He mpexacTaBisenib: s mpopaboTana HEAEN0 Ha
pasrpy3Ke Kak JIola/ib U cpa3y MoyyBCTBOBaja ceOs myuie. A?

— Ja sitdgopust 3TO: HOBBIE JTIO/U, MecTa, Tpupoa. [Ipoiiner, He ciemy.

Jroqmuiia paboTtana B KOMIIAHUM Jl0JibllIe MOApPYTU. EN cTallo HEMHOTO 3aBUIHO, YTO
Eropos no3Ban k cebe He ee. «X0Ts Ha Kol MHe paboTa B nose? He Moe 310, — moymana oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTDY.

— He ckaxu. Tam noHsATHBIE 3a1a4M, LEIU, — paccy’kjana TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOILIEHUS MEXIY JIIOJbMHU... OHU napyrue. He oduchHsle, yto nmu. He 3Hato.
MHe tam uHTepecHee. B o61iem, cBaiauBaro s OT Hallleil rPbIM3BIL.

Jlrogmuiia eBa 3aMETHO YCMEXHYJIach:

— IMonmoxau, oHa xe eme 100po ToJKHA AaTh. [I0TOM — reHAnpeKTOp yTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3Bal, OCTAIbHBIE UTO —
npoTHuB Oy IyT?

— Hy, tornma 3a T1ebsa, — Jlrogmuna 4doknynack ¢ TaTesiHOil. — UT0oObl y TeOsl Bce
MOJTy4nJIOCh!

! Kapbepa Bbiwna 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/ (nata o6patieHus:
17.03.24). — TeKCT: 3N1eKTPOHHbI.
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— AmuHb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpaeHus u3 Cubupu mpouuia yxe Heaensl, Ho TaTbsiHa BCe HUKAaK HE MOIJja
MIOTOBOPUTh CO CBOEH pyKoBoauTenpHHIEH. Ta OblTa TO 3aHsATa, TO Ha BHIE3AE, TO Y
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna KyauHosa npuiia B KoMnaHuio 6osee
20 ner nazan u3 xumudeckoro HWUU, rae ona Bo3riaeisuia abopaTopuio. 3a 3TO BpeMs OHA
CMeHMIa npodeccuro u gopocia 10 pykooautens UT-oraena u 3amecturesst reHIMpeKTopa.

ITociie koManUpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIEINE, YEr0 paHbLIC 3a
Heil He 3ameuanoch. OmnazgpiBana. Ha genoBble mucbMa Kosuier oTBevana ¢ OOJbLIOH
3a/1epKKoi. «I3BUHUTE, CIy4YaiiHO ynanuia», — OOBICHsIA OHA HECKOJILKO pa3 B MHUChMaX.

— Yro0 310 ¢ HEel? — nmouHTepecoBasach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? Ona ke mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO ZIEO.

«MuTepecHoe kuHo, — noaymana KyannoBa. — BooOie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W TaK JIIOAEH HE XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He ClpalluBalla, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBHa codpaia Bech OT/EI.

— VY Hac nosiBWIach HOBasl 3ajadya. byxraatepsl MONpOCHIM UHTErpupoBaTh «1C» c
porpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbLION IPOEKT — MOBE3EM
neranu Typoun Ha ['DC. Ham HyXHO OyZeT moBecTH 10 ymMa IpOrpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBogHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHno Obuto mnpuaymaTth YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuutath 3(QeKTuBHOCTD
UCIOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MNOJHUMATh JIMHUM 3JEKTpolepesad Hu
MyTENpPOBOIBI, PACIIUPATE JTopory. «Bo3aMoxkHo, s yxke Oyay oTuMm 3anuMathest y EropoBa», —
o0OpajoBajiack OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM IoApoOHee, — moabIToxkuia Kyaunosa. —
YanelrnHa, a Bam IMOKa HY»KHO O4€Hb I10CTapaThCs 3aBEPIIUTh NPOLUIBIM MpoekT. Hemoueros y
BAaC MHOTO.

— Ho BBI %€ roBopmin, 4To B IIEJIOM HEMJIOXO?

— /[la, ecau 3a BamMM IIOCTOSIHHO HpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBHI
paboTaeTe CIycTs pyKaBa, IOCTOSIHHO IepeJleNIbIBaeTe BCe, Ha 3TO YXOJIUT Macca BPEMEHH. . .
«Yto 310 ¢ HeW? — pazoznunach TarbsHa. — OOBACHATH HANO TOJKOM, TOTAAa U

nepeebIBaTh HUYEro He MPUAETCS — a TO MLLYT KO3J1a OTIYIIeHH .

YV YamneiruHo# OblIa OJJHA OCOOEHHOCTH: €CJIM OHAa 4Yero-HuOyjah HE MOHMWMaJa, TO BCE
TpakToBaja mo-ceoemy. HawanbHuna mnpocuna ee: «Ecim uro, mpuxonure, yrounsiite. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyauHoBa 1ierKkoM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHa WPOCTO HE BpyOuIach u
BBIOpOCHIIa BCe, — ayoBaslack TarbsiHa mojapyre Jlroamune. — BooOie MeHss Hi BO 4TO HE
CTaBUT.

[IImn nuau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIINTh CBOM Jieia. A J0 3TOr0 OHAa HE XOTela
OpUIMATEHO TPOCUTHCA B JPYrod oTAeln. PykoBoguTenpHUIA MOpyYHia €l TpuaymMarh U
000CHOBATH AJITOPUTMBI MHTETrpallii HECKOJBKHUX JIOTUCTHYCCKUX IIPpOrpamMm. IToTtom HYXHO
OBLJIO TIOMOYh KOJUJIETaM HAWTH OMMOKKM B WX pa3paboTKax. «3aBaimiia MEHS Ielamm», —
3nuiiack TaTesHa.

[ToHsB, YTO TaKMMHU TEMIaMU OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pPEIINia TOTOBOPUTH C
Kynunogoii.

— Hpuna ['eoprueBHa, BO3BMOXHO, Bbl 3HaeTe: s X0uy MepeiTu B otnen Kk KoHcrantuny
Eroposy.
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— Ja, KoncrtantrH coBeTOBajICs CO MHOM IO 3TOMY IMOBOJY. A BbI, KaK s TOHUMAIO,
PELIIN TIPOCTO MMOCTAaBUTh MEHS Iiepes (hakToM.

— Her. Xotena cka3ath BaM paHbllle, HO HaJleAJaCh CHaYajaa 3aKOHYUTh CBOM €A 3/]€Ch.
Y Hero B OT/elIe MHE HHTEPECHEH — TYT CKy4HO. S Tam Ooubiiero 100610Ch. M Mob3bl OT MEHS
Oyner OobIe.

«To ecTb THI TYT TPH TO/1a Pa3BlIeKaNIaCh, YTO JU? — BO3MYTHIIACh 1po ceds Kyannosa. —
Jltoau BKIAABIBAIOTCS, @ AJIsl TEOSI 9TO MUIIb CKy4yHO? IHTepecHO — He MHTEPECHO. .. MBI ke He
B UTPYLIKH UTPACM».

— 3HaeTe, BaM CTOMT IMMOAyMaTh HaJl CBOMM MOJX0A0M K paboTe. 3a Tpu roja y Bac HeET
0co0bIX JocTrkeHuidl. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnnm
MONpOoaThCs?

Kapsbepa camoii Mpunsl KyaunoBoii ckinagsiBanack goiro. OHa MHOTO paboTaina, mpexkie
YyeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAENI 3TOM YAaCTHOW TPAHCIOPTHOM KOMITAHHMH. S3BIKH
IIPOrpaMMUPOBAHHUS, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXKECTBO JUIIJIOMOB, cepTudukaTo. B yriy
CTOSUTH CTaTYITKH 3a CIIOPTHUBHBIE JOCTI)KEHHUS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

O6eroBbiMH JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3JI0XHyJa TarbksHa, OIJIsAJbIBas
KaOMHET pyKOBOAUTEIBHUIBL. — S OBI TaK HE CMOTJIaY.
— B oOmewm, s Iy OT Bac pe3yidbTaTUBHON paboOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

KynunoBa B3risigoM mnpoBoawna TaresiHy 1o aepu kabunera. Ilo3Bonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTo BaM npuriianyics. Ho Yamiblruny noka He
Tporaiite. OHa XOTb 3B€3/] C HeOa He XBATAET, HO HY KHbIM HaM paOOTHUK.

OTnyckaTh €€ HadalbHUK OTAENa HE XOTesla elle M MOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEpOM Ui Apyrux. HeKoTopbiM COTpyAHHKAM, 3Haja OHA, XOTEJIOCh Obl EPEUTH B APYroe
mecto. Ta xe Jlronmuna Parkuna — noapyra Taressbl: paboTaeT B KOMIAHUM CEMb JIET, I0/1a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsd 0O0OCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeIaerT. ...

Tak 4TO eciu KOro W MpoJBUTaTh, TO TE€X, KTO AABHO 3TOrO XOYET U J0Ka3all, YTO yMEET
pabotath, nymana Kyaunosa: «Tpu roja Bcero TyT — M yxe codupaercs KyJa-To NepexonTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpOeHa KoMmaHus... A YaruibIruaa u aToro,
MIOX0’KE, HE MOHsJIA EILIEN.

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEpKana M Hanucaina Eroposy.
«KoHcTaHTHH, g X04Uy K BaM IIEPENTH, HO HadaJbHUIIA MOSl HE oTiyckaeT. [lomorute Mue», —
3aKOHYMIIA OHA ITHCBMO.

Eropos cummnartuzupoBan Mononoit corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, NoMoraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Tatesany k cebe. «Ho uTo s Mory cnenars?» — B3A0XHYJI OH M Hamucai: «S1 He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI caMU cO BCEM pa300paThes U 3apYUUTHCS TOIIAEPHKKON PYyKOBOAUTEIS.
«HaBepHoe, oH mpaB, — noaymana TaTtbsiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelIaHUM
Yepe3 mecsnn B KaOuHeTe TeHaupekTopa «CHeurpanciopa» MPOXOAWIO COBEIIAaHHE.
PykoBonuTenu noapasaeneHuii, GuHaHCOBBIN TupekTop U coTpyaHuku UT-otnena oOcyxnanu,
CTOUT JIM KOMIIaHUHM TMOKynatb cTopoHHee [IO s TpaHCHOPTUPOBKM TPy30B IO peKaM B
FOTOBOM BHJE, «B KOpOOKe», WM B3SITh «0OJIBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.
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CoBemanue Havyasnia Mpuna KyawmHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYHUTh HOBOE
porpaMMHOe oOecrieueHHe LEIUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO IaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO BaXKHO IIPU HAIIMX 3ajayax.

— 51 He cornacHa, — HEOKUJAHHO ISl BCEX, B TOM 4YucIe it ce0s, B3siia cioBo TarbsiHa
Yaruipirusa.

Havanpauna ceepnuiia ee B3risiioM. OHa SIBHO paccuMThIBajia Ha TO, YTO NOJIYMHEHHAs HE
CTaHET CTAaBUTh I10]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJIKHEMCSI CO CTapoi MpoOIeMomn, —
npopokmina TartesiHa. — OHO OyJgeT JWIIb YacTUYHO CTBHIKOBaThesa c Apyrum [0 —
OyXrajaTepcKuM, MOHUTOPUHIA JJsi PYKOBOJCTBA, CITyTHHKOBOTO clexeHusi. B wutore Bce
NpUIETCS Ha KOJEHKE JOAENbIBaTh HaM. A eciu B3ATh Moly(paOpHuKaT, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEPSTHh HOBbIE MapameTpsl! U Tak, uyTo Bece Oyaer paboTaTh Kak 4achl.

— Tarpsina, — oOparmiace K Hell HavanpHUIA. — Koraa 3To Bl CTaiM 3KCIIEPTOM MO
ONTUMHU3ALMU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnu MHE pazoOparbes, M3-3a Yero y Hac OoJibInne U3IACpKKH. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B T'OTOBOM BHUJE. A IOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He MoayunuTcs!

OO6cyxeHne nepepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh J0Ka3zaTh? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMmeTeHTHOCTh? UToObI Bac nepeBenu K EropoBy?
— BoBce Her, — omnpapjabiBasiachk YaruiblrMHa, NBITAsACh CKPBITh BOJIHEHUE. — fl NUIIb

X04y M0Ka3aTh, YTO C TEXHUYECKON TOUKU 3pEHHS €CTh 00Jiee ONpaBIaHHbIE PEIICHUSI.

— ObocHyiiTe, — BMEIIAJICS TeHIUPEKTOP.

Opnako K JetanbHbIM  ToscHeHusMm MT-cmenumamuer Opta  He roTOBa. Ee
PYKOBOJUTENIFHUIIA JIETKO TIOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM OepeT Ha ceds CMeloCTb
paccykaatb O TpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BbI MOXKETe cKa3aThb O
CTOMMOCTH DPa3pabOTKH “‘O0JBaHOK” M MOKYIIKE TOTOBOro pemieHusa? BpemeHu wucnosHeHus?
CooTHoOLIEHNHN 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyanHosa.

[Tocne cosemanus Yamnpirnia nouyBcTBoBasa ce0s nogaBieHHoN. « W uept MeHs aepHy
NOWTH MPOTUB HAYaJIbHUIIBL, Ja e€mle, He uMes kene3Hod aprymeHrauun? W Eropos
HEOoJJOOPUTENIbHO Ha MEHsI CMOTpel...» — B3/bIxana oHa. JlronMuia Patkuna, yBUEeB OJIPYTy
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!

— Iloppyra, Tebe mamneuyku uau exarh? Thl wuems 1mo rpadisM, HaOWBaellb MIUIIKH,
CTapaelbcsi 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xouelb nepeBecTHCh, Tak clienail Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpawBal Bcex MpoTuB cedsi. OHa xe
HOpMaJibHasi TETKa.

«A neucTBUTENBHO, — 3agyManiack TaTbsHa. — YTO-TO s HaAKOCAUYMIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHs y»e Koco cMOTpHT... Hano kak-
TO MCIPaBUTh cuTyaluio. Ho kak Terneps HajgaJAuTh OTHOIICHUS U, TJIaBHOE, IEPENUTH BCE K€ K
EropoBy?».

Kak noctynuts Yaruibiruaon?

Bonpocnwi:
1. Kakue akTopsl, BCIEACTBUE KOTOpPHIX TaThsiHA MpPHUHSAJA pELICHHEe CMEHUTh OTHAET,
0Ka3aJIMCh PEIIAIOIIUMH JIJIs Hee?
2. Hackonpko 06/ ryManHBIM ObLIO penieHre TaTbsHbI?
3. Omummmre, KaKk OpPraHU30BaH MpOIeCC NPUHATHS pemeHuil B kommaHmu? Kro B HeMm
y4acTByeT?
4. Kakue HedopMaibHble POJIM Bbl 3aMETUIIM B opraHu3anuu? Memaer jau 310 pabouemy
npolieccy Win nmomoraeTr? B Kakux cuTyanusx MokeT ObITh O-Apyromy?
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5. B dem cocrosina rimaBHas ommOka TaThsHBI, KOTJA €€ MPUIVIACKIA Ha HOBYIO padoTy W
cpasy Iociie BO3BpaIlleHUs] U3 KOMaHIUPOBKU?

6. B uem 3aknroyeHa cymecTBeHHas pa3HUIA MEXAY TaThIHOW U €€ HaYaJIbHUIICH ?

7. Kak M3MEHWINCh OTHOIIEHHS MeEXAy TaThSiHOM M HayaJbHMIIEH, KOIJa Ta y3Hajla o
xenanuu TaTesiHbl yTH? Yem ObUTH BBI3BaHBI TPCHHS ?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOXHOM yxoze TarbsaHbl?

9. Ecnu Ob1 TaTesina Hanmcana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. ITouemy TarbsiHa pemuiIa MOCIOPUTH C HAaYadbHUICH HA BHEIIHEM COBCIIAHWUH, U B YEM
ObLIa TIIaBHAs MpooOsieMa €€ O3 ?

11. Kakum c Bameil TOYKM 3peHMs] IOJDKEH OBbITh alrOpUTM JEHCTBUN COTpPYJHUKA IIpU
nepexojie Ha paboTy B Ipyroi otaen?

IIpumep TecTOBOrO 321aHUS K MPOMEKYTOYHON ATTECTALMM 110 JUCHMILIHHE
«MeHexKMEeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLJIM C(POPMYJIHPOBAHBI:
a) A.daitonem;
0) Ix.2.Mbiio;
B) M.BeGepowm;
r) @.Tetinopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «IIpnHIMNBI HAYYHOTO ynpaBjaeHus» (1911 r.), nydaukanus
KOTOPOi1 MOC/TY’KM/I1a HAYAJI0OM NPU3HAHUA MeHEeI)KMEeHTAa HAYKOH H CaMOCTOSATE/IbHOM
00/12CTHI0 MCCJICJOBAHUI, IPUHALJICKHAT:
a) A.®daitomo;
0) JIx.D.Mpiio;
B) M.BeGepy;
r) @.Teitnopy;
n) I.Omepcony.
3. BuepBbie cocTaB (PyHKIMIi yIpaB/aeHHs ObLJI IIPEAJIOKeH:
a) A.daitonem;
0) JIx.D.Mpiio;
B) M.BeGepowm;
r) @.Teitnopowm;
n) I'.OmepcoHom.
4. IIpo6sieMa «4eJiOBe4eCKUX OTHOLIEHHID MeK1y HHAUBUAYYMAMH B pa00o4mnX yCJIOBHUSAX
BrepBbie (1927 r.) Obl1a U3y4yeHa:
a) A.®daitonem;
0) JIx.D.Mbiio;
B) M.Bebepom;
r) ®.Teitnopowm;
1) I.OmepcoHoM.
5. Kosin4ecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3 PeKTUBHO 00bEIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —
a) MPUHIIUT €TUHCTBA TIOAYNHECHHUS;
0) MaciTal yrnpaBiasieMOCTH;
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B) (OYHKIIMS yIIpaBIICHUS.
6. Peakuusi OpraHu30BaHHOI CHCTEMbl, HAIPABJCHHAs HA NPeJ0TBPALeHNEe HCKAKEHU S
HH(pOpMaLMH IPHU Nepeayde ee Yepe3 yBeJMYHBAIOLIeecs KOJIHYeCTBO YPOBHel
ylpaBJieHHs — 3TO
a) LeHTpaJIn3alus;
0) eteHTpanu3anus;
B) JlenlapTaMEHTaJIN3aLUs.
7. OTHOCHTEIBHO CAMOCTOSITe/IbHbIE, CIIeIIHATU3UPOBAHHBIEC H 000C00/ICHHbIE YYACTKH
YIPABJICHYECKOH 1eITeJIbHOCTH — 3TO
a) YPOBHH YIIPaBJICHMUS;
0) pyHKIIMN yIIpaBJICHHUS;
B) CKaJIsIpHas LEIb.
8. KosimuecTtBo uHopmManum, KOTOPOi pacnoJiaraer OpraHu3anus 1Mo moBoay
KOHKPETHOr0 (paKTOpa BHELIHel cpe/ibl H YBEPEHHOCTHh B 3TOM HH(OpMaLH onpeaesier:
a) HEOIIPEeIeIEHHOCTh CPEJibl;
0) CII0XKHOCTb CPEJIBL;
B) B3aMOCBSI3aHHOCTb (DPAKTOPOB CPEJIbI.
9. B Teopusix MOTHBAIMM NpeAIIOIaraeMasi HEeHHOCTb WM IIPUBJIEKATEIbHOCTD IS
WHIMBHU/A N0JYYCHHOI'0 BO3HATPAKICHHS, ITO —
a) CTUMYJI;
0) MOTUB;
B) BQJIEHTHOCTb.
10. Opranu3anmio Kak CJI0KHYI0 CHCTeMY YIPaBJICHHSI XaPaKTePHU3YIOT TaKHe CBOIMCTBA,
KaK (MHOKeCTBEHHbI BBIOOP):
a) HAJIMYKME HECKOJIbKUX LeJIeH;
0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTaMU;
B) HE3aBUCUMOCTb OT OKPYXKECHHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHomeHHUs1 MeXAY JJIEMEHTAMH CTPYKTYPbl OPraHHM3alMM MOJACPKUBAIOTCH
01arogapsi cJeaylOIUM CBA3M (MHOKEeCTBEHHbI BBIOOP):
a) QyHKIIMOHAJIBHBIM;
0) TUHEHUHBIM;
B) NPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsanum aBHKeHHe HH(OPMALMH W YNPABJCHYECKHX PelICHHH MO0 TeM HJIH
MHBIM (PYHKIHUSIM yIpaBJIeHUs1 odecneunBaeTcs 0J1aroaaps cBa3siM:
a) QyHKIIMOHAIBHBIM;
0) TUHEHUHBIM;
B) NPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranumsanum ABWKeHHe HHPOPMALMH W YNPABJICHYECKHX PpelIeHHN Mexay
JIMHEHHBIMH PYKOBOIMTEJISAMH ol0ecredyuBaercs 01arogaps CBs3saM:
a) QYHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTEe COOTBETCTBHE MEK1Y MOHATHEM H €r0 OnpeaesieHueM:
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JEMCTBUSI TyTEM
CO3/aHMsI SKOHOMHMUYECKUX YCIOBUHN I JOCTUKEHMSI IOCTABJICHHBIX LEJIen
2. MeTo bl MEHEI)KMEHTa, OCHOBaHHbBIE Ha c11oco0ax BO3/IEHCTBUS HA OPTaHU3allMOHHbIE
OTHOLIEHHUS TOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
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3. MeTopl MEHEKMEHTA, OCHOBAHHBIE Ha CITOCO0aX aKTUBHOI'O BO3JICHCTBHUA HAa COZHAHHE
pabOTHUKOB M OCYIIECTBIISAIONINE MOPAIIbHOE CTUMYJIMPOBAHUE TPYAOBOM AEATEIHHOCTH
Yemanosume coomeemcemesue medxcoy HymeposanuviMu 06veKmamu 8 popmynuposKe 3a0aHus u
sapuanmamu omeemos
a) COIMAIbHO-3KOHOMHUYECKHUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbBIE (OPraHU3alMOHHO-PACIIOPAIUTENbHBIC);
I') COLMATIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) (PYHKIMH YIIPABJIEHHSI TECHO CBA3aHBI € (CO) CJeAYIOIIMM:
Yxascume ne menee 0eyx eapuanmog omeemos
a) crerupuKo;
0) MOBEIEHUEM OTPACIIEBBIX OPraHOB YIIPABIICHUS;
B) MOJAepKAHUEM KOMIIETEHTHOCTH,
') OCHOBHBIMH c(hepaMu AESITEITbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKIAY NMOHATHEM H €r0 Onpe/eJeHueM.
1. JIugepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemesue medxcoy Hymeposanuvimu o6vekmamu 8 popmynuposKe 3a0aHus u
sapuanmamu 0meemos
a) BOBMOKHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE IPYTHX JIHII
0) CIIOCOOHOCTBH YeNTOBEeKa OKa3bIBATh BIMSHUE HAa OTJEIIbHBIC JIMYHOCTH WU TPYIIIIBL,
HaIpaBJisid UX YCUINS HAa JOCTHXKEHHE LIeJIeld OpraHu3aiun
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOTO O JYNHEHHEIE
BBIMOJHSIOT  MPEANHCaHHbIE UM O(UIIHAIbHBIE TOPYUYSHHS U PEIIAIOT ONpeAeSICHHBIC 3a/1a4H
17. B cooTBeTcTBHMU ¢ NOBeeHYecKol Teopueil tuaepcrea K. JleBuHa, pykoBoauTe/ib,
KOTOPBIi ¢INHOJIUYHO NPUHIUMAaET pelleHne U U3BelaeT 0 HeM NOA4YNHEeHHbIX,
SIBJISIETCS. ..
a) mubepasnom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryJuMpoBaHus MEKJIMYHOCTHBIX OTHOIICHUI OTHOCHUTCH K CJeqyIoLeil
rpynie MeToJ10B YIpaBJeHHUS.
a) COIMANIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) 9KOHOMUYECKHUX;
') aJIMUHUCTPATUBHBIX.

6. YueOHO-MeTOqMYECKOEe M HHPOPMALIMOHHOE 0O0ecTieueHue TUCIUTITUHBI
6.1 CnucoK HCTOYHHKOB H JINTEPATYPbI
HcTouHuku

1. Koucrutymusi Poccuiickoit deneparmuu. — MockBa: MHDPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii xoaekc Poccmiickoit @eneparmu: Yactu I, 11, 1II. - MockBa: UH®PA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii konekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTEILCTBA PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869
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Jlutepartypa

1. banamos, A.Il. MenemkmenT. YueoHoe nmocobue / A.Il. bamamos. — Mocksa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JIL.LE. MenemkmenT. YueOnoe mocobue / JI.LE. bacoBckmii. - MockBa: HUI]
NH®PA-M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.M. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuukoBa, .H. Menemxment: YueOHUK Il By30B. — 4-¢ u3l., mepepad. U gom. —
Mocksa: IOHUTU-HAHA, 2017. — 511 c. — (Cepus «3omotoii ¢oHI poccuiicKux
yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

5. Hopodees, B.Jl. Menemxment. YueoHoe nocodue / B.JI. Jlopodeer, A.H. llImenesa, H.1O.
[lecTonan. - Mockaa, HULL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcnoBsl MeHemKkMeHTa: YdeOHOe mocobue / Beepoccmiickas axanemust

BHeuHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmenT. Tpaauumonnsie u coBpeMenHsie Monenu. Mocksa: HULL Uadpa-M, 2024. —
474 c. https://znanium.ru/catalog/document?id=435313

8. Muubnep, b. 3. Teopust opranuzanuu: yuebuuk / b.3. Munbuep. — 8-e uszn., nepepad. u
nor. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, HO.B. Menemxment. YueOuuk / FO.B. Msuun, K.A.Tropuna. - Mocksa: HUIL]
Wudpa-M, 2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.JI., Urommua M.A. Menemkment. YueOnoe mnocooue / C.JI. Pesnuk, M.A.
HUrrommua. —  MockBa,  Mocksa: HULl  HUudppa-M, 2022. - 367 c.
https://znanium.com/catalog/document?id=386371

11. TuxomupoBa, O. I'. MeHe)KMEHT OpraHu3allu: TEeOpus, UCTOPHs, MpakTUKa: YueOHOoe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.-H. OcHOBBI 3 peKTHBHOTO MeHEKMeHTa: YueOHoe nocodue /A H. XxkHsK,
H.E. CetnioB - Mocksa: HULl THO®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

6.2 IlepeyeHn pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
«HHTEpHET».

Accoranus MEHeKEpPOB: IesioBoe 00beauHenne Poccuu https://amr.ru/
Hurepuet-mipoekt «KoprmopatuBHbIii MeHeHKMEHT» WWW.Cfin.ru
Menemxment B Poccun u 3a pybeskom http://www.dis.ru/
Wnrepuer-nopran «llcuxonorus u 6usuecy Www.psycho.ru/library/
CoruanbHast OTBETCTBEHHOCTh OM3Heca hitp://www.soc-otvet.ru/

asrLONE
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6.3 IlIpodeccuonanbHbie 6a3bl JAHHBIX M HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Hoctyn k npodeccruoHanbHbIM 0a3am gaHHBIX: https://www.rsuh.ru/liber/resources.php

HMHpopMalroHHbIE CLIPAaBOYHBIE CUCTEMBI:
1. Koncynbsrant [lmtoc
2. Tapant

7. MaTepuaJbHO-TeXHUYECKOe o0ecnevyeHue TUCHUIINHBI

Jns obecrieueHus AMCUMILIMHBI  KCIOJIB3YETCS  MaTepualbHO-TEXHHMYECKas 0a3a
00pa30oBaTENbLHOTO  YUPEKICHUS: Y4YeOHBIE AayJuTOPUHU, OCHANIEHHBIC KOMIBIOTEPOM U
MPOEKTOPOM JJIsl AEMOHCTPALUU YUYEeOHBIX MaTEPHUAJIOB.

CocraB IporpaMmMHOI 0 o0ecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa30BaTEJILHOTO TIpomecca Ui JIMI € OrFpaHUYeHHBIMH
BO3MOKHOCTSIMM 310POBbSI U HHBAJIN/I0B

B xone peanmzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIMINUE JOMOJHUTEIbHBIE METOIBI
00y4eHHs, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTaluu 00y4aronmuxcs B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

° JUIS CIENBIX M CIa0OBHIAIIMX: JIEKIHH O(GOPMIISIOTCS B BHJE SJIECKTPOHHOTO
JIOKYMEHTA, JIOCTYITHOTO C TOMOIIBIO KOMIIBIOTEpPA CO CHEIUATU3UPOBAHHBIM MPOTPAMMHBIM
obecrnieueHreM; MIChbMEHHBIE 3a/IaHUS BBIMTOIHAIOTCS Ha KOMIBIOTEPE CO CTIEIHATU3UPOBAHHBIM
MPOTrpaMMHBIM O0ECTICYCHUEM HJIA MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS
WHJUBU]lyallbHOE paBHOMEpHOE ocBelleHne He MmeHee 300 JIoKC; A BBIMOJHEHU 3aJaHusl pu
HEOOXOAMMOCTH  TIPEIOCTABISETCS  YBEIUYMBAIOIIEE  YCTPOMCTBO;  BO3MOXKHO  TaKKe
UCIIONIb30BAaHME  COOCTBEHHBIX  YBETMYMBAIOIIMX  YCTPOWCTB; MUChMEHHBIE  3a/laHus
0hOPMIIAIOTCSl YBEIMYCHHBIM MIPUPTOM; SK3aMEH U 3a4€T MPOBOIITCS B YCTHOW dopme WIn
BBITIOJHSIOTCS. B TUCbMEHHON (hopMe Ha KOMITBIOTEpE.

° JUISL TIIYXUX U CIA0OCTBIIIANIUX: JIEKIMA OQOPMIISIOTCS B BUJE IJIEKTPOHHOTO
JOKYMEHTa, JM00 TMpeAoCTaBiIsieTcs 3BYKOYCHIIMBAIONIAs —ammapaTypa WHIUBUAYaJIbHOTO
MOJIb30BaHUS;, MHUCHbMEHHBIE 3aJaHUs BBINOIHSIIOTCS HA KOMIBIOTEPE B MHUCHBMEHHON (opme;
9K3aMEH U 3a4€T MPOBOAATCS B MUCHMEHHOW (hopMe Ha KOMITBIOTEpE; BO3MOXKHO MPOBEICHUE B
dbopme TecTUpOBaHUS.

° Ui JUI  C HapyUIeHUSIMA  OINOPHO-JBUTATEIbHOTO  ammapara: JIEKIUH
0hOpMIIAIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, OCTYITHOTO C TOMOIIBI0 KOMITBIOTEPA CO
CIEIMAIM3UPOBAHHBIM MIPOTPAMMHEIM 00€CIIeYeHHeM; MIUChbMEHHBIE 3aJ]aHusl BBITOJIHIIOTCS Ha
KOMITBIOTEPE CO CIEIHAIU3UPOBAHHBIM MPOTPAMMHBIM OOECTICUCHHEM; DJK3aMEeH U 3a4€T
MIPOBOSITCS B YCTHOU (hOpMe WIIH BBITIONHSIOTCS B TUChMEHHOU (hOpMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIpeTyCMaTPUBACTCS YBETUUCHUE BPEMEHU JJIS IOJTOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHs  MPOMEXKYTOYHOM  arTecTaluu A 0OydYaromuxcs
YCTaHABIWBACTCA C YYETOM WX HHIUBUAYAIbHBIX TICUXO(DH3UYECKHUX OCOOECHHOCTEH.
[IpomerxyTouHast aTTeCTALMS MOKET MMPOBOIUTHCS] B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUM MpoOIEAYpPHl OICHUBAHUS PE3YIHTATOB OOYUYEHUS MPETyCMaTPUBAETCS
UCIIONIb30BAaHNE TEXHUYECKUX CPEJICTB, HEOOXOJUMBIX B CBSI3M C HWHIUBUAYATbHBIMU
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0COOCHHOCTSIMH O0YyYaroIUXCs. DTH CPEICTBA MOTYT OBITh MPEIOCTABJICHBI YHUBEPCUTETOM,
WM MOTYT HCIIOJIh30BAaThCsI COOCTBEHHBIE TEXHUYECKHE CPENICTBA.

[lpoBenenue mpoueAypbl OICHHBAHUS  PE3YJIbTaTOB OOYYEHHUS JIOMYyCKaeTcs ¢
MCIIOJIb30BaHUEM JIUCTAHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

O6ecneunBaeTcs AOCTYN K MHGOPMAIIMOHHBIM M OMOJIMOrpauIecKuM pecypcam B CeTH
WuTepHer s Kaxkaoro oOywaromierocss B ¢opMax, alanTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBSI U BOCIIPUATHUS HH(DOpMAIUH:

° JUISL CIIENIBIX U CIIA0OBUASIIUX: B TEYaTHOH (opme yBeIMYeHHBIM MIpu(TOM, B
dbopmMe IEKTPOHHOTO JOKYMEHTa, B popMme ayanodaiina.

° JUIA TIOyXUX W ciaa0ochblIalnux: B MedaTHoW Qopme, B (GopMme 3IIEKTPOHHOTO
JOKYMEHTA.

° Ui O0y4aroIluXcs C HapyLIEHUSIMH OIOPHO-ABUTATEIBHOTO ammapara: B

neyaTHou GopMme, B (hopMe 2JIEKTPOHHOTO JOKYMEHTa, B popMe ayanodaiina.

Y4eOHbIe ayTUTOPHH Il BCEX BUJIOB KOHTAKTHOW M CAaMOCTOSITEIBHON pabOThI, HAy4YHAs
OnOIMoTeKa W WHBIC TTOMEUICHUS JJIi O0ydYeHHUs OCHAIICHBI CICIHAIbLHBIM 000pyIOBaHUEM U
y4EOHBIMH MECTAMHU C TEXHUYECKHMHU CPEACTBAMU O0YUCHUS:

° JUISL CIIETIBIX W CJIA0OBHSAIIUX: YCTPOWCTBOM JJIsi CKAaHUPOBAHUS M UYTCHUS C
kamepoii SARA CE; nucnineem bpaitns PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

° JUTSL TIIyXUX W CJTA0OCIBIMIANINX: aBTOMATU3HPOBAHHBIM PAa0OYUM MECTOM JUIS
JFOJIeH C HapyIICHUEM CITyXa U cIa0O0CIbIIIANINX; aKyCTUYCCKUI YCUITUTENb U KOJIOHKH;

° JUIsT  OOyYaroIMXCs C HAPYMICHUSMU  OIOPHO-JBHTaTEIIBHOTO  arrapara:
NEPEIBKHBIMU, PETyJIUpPYyEeMbIMH dproHomuueckumu maptamu CHU-1; kommberoTepHOMH
TEXHHUKOU CO CIICIIUATBHBIM MPOTPAMMHBIM 00ECIICUCHHUEM.

9. MeToauueckue MaTepHuaJibl

9.1 IlnaHbl CEeMUHAPCKUX 3aHATHH

Tema 1. HayuyHble IIKOJBI W _NPHUPOAA yHpaBJeHUs (ucropuorpadpuyeckuii u
KOMIIAPATHBHBIH MOIX0/Ibl K MEHEKMEHTY)

Llenv 3anamusa: yriyOleHUEe 3HAHWA U YCBOEHHE CTYJIEHTaMH CYIIHOCTH U COJEp>KaHUs
OCHOBHBIX KOHUEMNIMM MpeAcTaBUTENed IIKOJ  yNpaBiICHHsS; OBJAJCHUE HaBbIKaMU
MPaKTUYECKOT0 UCTIOIb30BAHUS TIOJYUEHHBIX 3HAHUW B KOHKPETHBIX CUTYAILIHSIX.

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3dop Kelc-cUTyalui,
camocCTosiTeNbHas padoTa.

Bonpocwt ons oocyscoenus:

|. [lIkosia HAYYHOTO yIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYNUHBI BOSHUKHOBEHUS TEIJIOpU3Ma U €ro CYIIHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teiiopa.
OO0BsicHUTH, B ueM, corytacHo Teopuu @. Teitnopa, 3akmrodaercs 3h(PEeKTUBHOCTD TpyaAa
pabouero.

- IIpoanammsupoBats B3rsiael . Teitnopa Ha Bompock mpodecCHoHaTBHOTO ToA00pa.

- Jlare xapaktepucTuky B3risgam @. Teisopa Ha BONPOCHI MOCTPOCHUS CTPYKTYpP
yIpaBJi€eHUsI.

2. Paccmotpets ocHoBHBIE uien I'. JI. I'anTTa.

- IIpoananusuposars Bkiaja B pazputue MeHemkmenTa [ JI. ['anrra.

- IlosicHUTB, UTO TaKO€ «TaHTT-CXEMbI», 0OCYIUTh OCOOCHHOCTH MPUMEHEHUSI JUarpamm
TUTAHUPOBAHUS BPEMEHU U YIIpaBJICHUs PabOTOM.

3. OneHnTH BKIIAJ B pa3BuTHE yrpaBieHdeckoil Mpiciu @. u JI. ['unbper.
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- BbIIBUTH OCHOBHBIE HJIEM MO COBEPIICHCTBOBAHUIO YINpaBJICHUS, CPOPMYITUPOBAHHBIE
@. u JI. T'unbper.

- JlaTb MOsICHEHHE TEPMHUHY «TEepPOITUTHY.

4. BIsIBUTH CYIIHOCTD MOAXO0MA K yrpaBiieHuto. I'. OMepcona.

- OOBSICHHUTD, B YeM, COTIIacHO Teopur ['. DMepcoHa, 3aKIIF0YaeTCs TIOHATHE
3 PeKTUBHOCTH.

- PaccmotpeTs npuHIMIbI npou3BoauTenbHoCcTH ['. DMepcoHa.

5. Jlatb cpaBHHTENbHBIH aHaau3 ocHOBHbIX wuued @. Teinopa m I'. DOmepcona.
[TpoTuBopeyar a1 oHU APYT APYyry?

6. PaccmoTpets B3Il Ha ynpasieHue . @opra

II. AaMuHMCTpaTUBHAS LLIKOJIA YIPaBICHUS

1.06cyuTh COUANbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUSI (paifonn3mMa U ero CyIHOCTb.
Pacckazarb 00 ocHOBHBIX Bexax Ouorpadum A. Daiios.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsacHUTD, B UeM, cornacHo Teopun A. daiions, 3akitodaercs 3PEeKTUBHOCTD.
PackpeiTh yHUBepcanbpHble ynpaBieHueckue npuHuunsl A. @aiions. Onpenenuth
3a/1ayu, KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBare cdepsl ynpaBneHusi, kotopblie Bbiaenser A. daiionb B JeATENBHOCTH
OpraHu3aliHy.

- Oxapakrepu3oBartb 3aciayru A. @ailossi B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KomriekcHO OLleHUTh TpU UAealbHBIX BUa Biactd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yripaBienue M. Bebepa.

5. JlaTb cpaBHUTENBbHBIM aHAIN3 MOAXO0M0B K ynpasienuto ®. Teinopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3JInyaroTCs?

3aganus A9 caMOCTOSATeNbHON PA0OThI:

3aganue 1.

Keiic «®@opa n Croyn»

I'enpu @opn u Ansdpen I1. Cnoyn mnaammii ObUIM BETUKUMU pyKoBoauTensiMU. OHU
IPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOrja BIEpBbIE BO3HHMKIA KOHIIENLHUS
yIpaBieHus Kak npodeccuy U HayqYHOU AUCLIUILINHBIL.

I'enpu @Dopa mNpeacTaBiIsl apXETUNl aBTOPUTAPHOIO IPEANPUHUMATENS IPOILUIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBINM, BCEr/la HACTAUMBAIOLIMN Ha COOCTBEHHOM IIyTH,
Ipe3uparoIiuil TEOpUn M «OECCMBICIEHHOE» uYTeHHe KHUT, Popa cuMTan CBOMX CIy>KaIUX
«TOMOIIHUKaMW». Eciu «oMOILIHUK» ocMenuBalics nepeuuTs Dopay WM caMOCTOSTEIBHO
IOPUHUMATh BaYKHOE PElIeHHE, OH OOBIYHO JumIaics padoTsl. B kommanuu Ford Motor Tosbko
OJIMH YeJIOBEK MPUHUMAJ pelIeHus ¢ JIIOObIMH nocieAcTBUsAMU. Dop paclieHU MpeaoKeHue
Anbdpena I1. Cnoyna o peopranuzauuu General Motors cienyromuM o0pa3oM: «.. KapTUHKA €
pPa3BECUCTON KIIOKBOM mocpeAauHe.. UYenoBek BBIHYXKIEH CIOHATBCS B3aA-BHEPEN, U OT
OTBETCTBEHHOCTH KaX/Iblil YBWJIMBAET, CIEAys MYAPOCTH JIEHTSEB, YTO ABE TOJIOBBI JIydlle
omHoW». OOmme >xe mnpuHUnbel Dopaa ObUTM CyMMHUPOBaHBI B OnHOM (paze: «JIoboit
MOKYIaTeNlb MOXET IOJNy4YUTh AaBTOMOOMIIb JIOOOTO IIBeTa, KAaKOro OH IIOXKENaeT, IO0Ka
ABTOMOOWIIb OCTAETCST YEPHBIMY.

Y @opna ObulM OCHOBaHMS HacMeXaThCs HaJl HOBOMOAHbIMHM uaesimu CroyHa. ®Popa
caenan cBol Mojenb «T» HacTOJIbKO JElIeBOM, YTO €€ MOr KYIUTh MPaKTUYECKH JH000H
paboTaromiuii YenoBex.

ITpumepno 3a 12 ner @opa NpeBpaTUl KPOLIEYHYK) KOMIIAHUIO B TMTAHTCKYHK) OTpacib,
U3MEHMBILIYI0 aMepHKaHCKoe o0mecTBo. boiee Toro, OH J00OMICS TaKOrO CHUXKEHUS
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ce0eCTOMMOCTH, YTO MOT TMpojaaBaTh aBTOMOOWIL Bcero 3a 290 Moy, W IUIATUTh CBOUM
paboyuM OIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHHM - 5 moiul. B Hexemo. B 1921 r. Ford
Motor xoHTponupoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0/JHO MOYTH BECb MHPOBOM
peiHOK. @upma General Motors, KoTopas B TO BpeMsi Obljla KOHIJIOMEPAaTOM M3 HECKOJBKUX
HEOOJBIIUX TOJYHE3aBUCUMbBIX KOMIIAHUH, XAaOTHUYHO IE€PEMEIIaHHBIX 32 IPOBOJIOYHOU
orpajioi, pacnonarana Bcero 13 % priHka u aperidoBana k 6aHKPOTCTBY.

K cuactpro, cembsa JI1OMOHOB, paau cHaceHUsi OrPOMHBIX KalWTAJOBIIOKEHUS B aKUWU
General Motors, npuHsuta Ha ceOs BeleHue e€ en, moka kpax eme He paspasuics. [Ieep C.
JtonoH, caM KpynHbIH CTOPOHHUK COBPEMEHHOTO yMpaBJICHUs, HA3HAYMI PE3UIEHTOM (UPMBbI
Anbdpena I1. Crnoyna.

CrnoyH OBICTPO TMpeBpaTHl B pPealibHOCTh IJIaHbl, HaJl KOTOpPhIMHU u3zaeBaics dopa, tem
caMbIM BBEZs B NPAKTUKY TO, YTO OCTA€TCA /0 CUX IOp IVIABHBIM IPUHLIMIIOM YIPaBICHUS
KpynHbIMU KoMIlaHusiMu. PeoprannzoBannas General Motors pacnonarana KpynHOW ¥ CUIIBHON
IpyNION YIpaBJIEHUs, a MHOXECTBO JIOJEH MOIY4YWIH IPAaBO CaMOCTOSITEIbHO NPUHUMATH
BA)KHBIE PEILICHUS.

CnoyH Kak JMYHOCTb ObUI IOJHOM MPOTUBOMNOJI0KHOCTHIO Dopay. Popa Obu1 HecrrudaeMo
KECTKUM, CBOEBOJILHBIM, MHTYHTHUBHBIM YEIIOBEKOM, a JIOOUMBIMH cioBamMu CloyHa cTaiu
«METOOJOTUS» U «PAlMOHAJIBHOCThY». YenoBek He WUISIICS B3ad-BIEpén, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaxkI0TO PyKOBOJIUTENS ObUTH BO3JIOKEHBI ONpeAeNeHHbIe 005S3aHHOCTH U
JaHa cBOOOJia JenaTh BCE, YTO HEOOXOMMMO il WX BhIMONHEHUsA. CIOyH Takke paszpaboTal
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JIPYTUM PYKOBOAUTENSIM OBITh B Kypce
TOT'0, YTO IPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOH Monenu «T» W Tpaaummw,
COIVIACHO KOTOpOM ©OOCC KOMaHIyeT, a OCTaJbHbIE BBINOJHAIOT, KoMmaHaa CioyHa ObICTpO
BOIUIOTHJIa B >KU3Hb HOBBIE KOHIICTIIIMM B COOTBETCTBUHU C U3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanneB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOJIENEH, Tpearas
NOTPEOUTENSAIM MIMPOKHI ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIICHUH M JOCTYHHBIN
KpEaHuT.

Hons Ford Motor Ha pblHKe pe3ko cokpaTuiack. B 1927 r. ¢upma Oblia BBIHYKIEHA
OCTaHOBUThH KOHBEIep, 4TOObI MEPEOCHACTUTh €ro MOJ BBIMYCK BEChbMa 3allo3[aBIIed MOJAEIH
«JI». Oro mo3zBomuno General Motors 3axBatuth 43,5 % aBTOMOOHIBHOTO PBHIHKA, OCTaBHB
®opay menee 10 %.

Hecmotpst Ha xectokuil ypok, @opja Tak U He cMOr Ipo3perb. Bmecto Toro, ytoObl
YUUTBHCA Ha OIBITE KOHKYPEHTA, OH MPOI0JIkKall AecTBOBaTh Mo ctapuHke. B cnexyromue 20 net
¢upma Ford Motors enBa ynepKuBajach Ha TpPETbeM MeCT€ B  aBTOMOOMIIBLHOM
MPOMBIIIJIEHHOCTH M MOYTH KaXAbld ToA Tepsuia AeHbru. OT GaHKpOTCTBA €€ CHacio TOJIbKO
oOpalieHne K pe3epBy HaIMUHBIX B | Miapa gomn., xotopelid Dopa cKomuia B yAadUBbIE
BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6b11 nyummm meHemkepom - @opa unu Crnoyn? [Houemy?

2. Kaxue BHyTpeHHME U BHeIIHHE (pakTopbl coneiicTBoBaiu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkue daxtopsl okazanu BiaussHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xorts u cerogus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTpYHPOBaHBI U
YIpaBIAIOTCSA CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxkosa Baxnelimas nmpudnHa nopaxenus dopa?

3amanme 2.
[IpoBecTH CpaBHUTENBHBIM aHAIW3 S5 IIKOA NPO(HECCHOHATBFHOTO MEHEIKMEHTa IO
CJICYIOIIUM TPU3HAKAM:
— HayaJio ¥ MPEANOChUTKYA (HOPMUPOBAHHS,;
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— OCHOBHas Hes;

— Touku Oudypkanuu (MarucTpaibHble HAPaBJICHUS UCCIIEIOBaHUN );

— HHTerpauus ¢ JpyruMu HayKaMH U 00JIaCTSIMM 4EJIOBEYECKUX 3HAHM;

— OTHOILIEHUE K MEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TosryyeHHBbIE pe3ynbTaThl 3aHECTH B TaOJHUIly, KOTOpas [0 3allOJIHEHHUU CHaeTcs
IIPENOAABATEII0 B KOHIIE CEMUHAPCKOTO 3aHATHU.

Hlxonvr__ [MIxoima AIMHUHHMCTpaTHBHA IIxosa Ixosa IIxosa
Xapaxmepucmuxu Hay4HOTO s IKOJIA YEJIOBEYECKUX | MMOBEACHYECKUX HayKH
0J15 cpasHenus YIIPaBJICHUs OTHOILUEHUN HayK yIpaBIeHUS
Hauano
51 MPEAMTOCBUIKI
(hopMHUpPOBaHUS

OcHoBHasA uues

Touku
oudypramun
(MarucTpanbHbIe
HaInpaBJICHUS
HCCIICTOBAHMIA)

WNurerpanus c
JpYrUMH HayKaMH
u o0acTIMHu
YeJIOBEYECKUX
3HAHUM

OTHoIlIEHE
K IIEpCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranm3anusi Kak O00beKT YIPABJEHUS (CHCTEMHbI M _CY0OBEKTHO-
00beKTHBII M0IX0/1bl B MeHEIKMEHTE)

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCITYIIAaHHOTO
TEOPETUYECKOr0  MaTepuajia, OBJaJ€HHE HaBbIKAMM  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIyYEHHBIX 3HAHUI B KOHKPETHBIX CUTYalUsIX.

@opma npogedenuss — pa3BepHyTas Oecema-gUCKyccus, pa3dop Kelc-cuTyalui,
camocTosTenbHas padoTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3ALNH:

Crparernueckoe BUJEHUE, MUCCHUS U 11€JIM OpraHU3aliH.

JKu3HEeHHBIN MK OpraHu3aluu: NoHsATHe, KoHuenuuu A. Anuseca u JI. I'peitHepa.
CuCTeMHBIN aHAIN3 U €T0 COAEP/KAHNE

Cpena opranuzanuu

WNuctpymenTsl MonuTopuHra u ckauupoBanus cpeabl (PEST-u SWOT-ananussi).
Ananrtanus Oprauu3alyy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoabkowhE

3aganue 1
Onucath 1enu B IpeUIoKEeHHbIX puMepax 1o 11 npusHakam knaccuduxauu. 3anoaHUTh
Tabm.1
Tabmnma 1
XapaKTepUCTUKU LI€JIeH, YCTAaHOBJICHHBIX B IIPUMEPAX

26




[Tpu3Haku knaccuuKanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

©®O N O~ WINE

-
©

[
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsi B «Hopnukenb». Buepa ero rpymma
«OHdKCcUMY» TOTpeboBaIa CO3bIBa BHEOUEPEAHOTO cOOpaHus akuoHepoB «HopHukems», 4To0bI
MpeANPUHUMATENIb CMOT BBECTH KaHJIUJATOB B COBET TUPEKTOPOB KOMIIAHUU. DTO 03HAYAET, YTO
[TpoxopoB He cobupaetcst nponasath A0 B «Hopaukene» Bmagumupy [lotanuny, cuuraror
AKCIEPTHI.

I'pynna  «Onskcum» Muxauna IlpoxopoBa mnorpeboBajia 0T coBeTa JAUPEKTOPOB
«HopHukensi» co3piBa BHEOYEPEIHOTO COOpaHUsSI aKIMOHEPOB, cooOImmi BYepa «HOpHHUKETbY.
Lenv cobpanusi — nepeusdbparnue cosema OUpexmopos.

Hememnuii coctaB coBera akiuoHepsl «HopHukens» BbpIOpanu Tonbko B HioHE. OH
COCTOMT U3 HE3aBHCHUMBIX JUPEKTOpOB M TmpenactaButeneir «MHTeppoca» (Bcero AeBSATh
yenoBek). Muxauni [IpoxopoB, BXOAUBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJCs Jaxe B YHcie
KaHIuAaToB B naupektopa. Beixoa IIpoxopoBa u3 cosera «MHTeppoca» BECHOW OOBICHSIN
JIOTOBOPEHHOCTSIMHU IApTHEPOB O pazjiene Ou3Heca.

Ilpumep 2. VIHTepTex NpUCTYNUI K CO3JAHUIO €IUHOW KOHIENIMU KiaccUuUKAUu U
KOJMPOBaHUS MaTepualbHO-TexHH4Yeckux pecypcoB (MTP) Hopuukens. [fenu naana —
noGblUleHUe YNPAeIAeMOCmU MAmepuaIbHO-mMexXHU4eCKUMU pecypcamu Ha OCHOB8e CO30aHUs
eournozo Kaaccugpukamopa MTP; 00beIMHUTh MaTepUalbHble MOTOKM OpraHu3alMu U B
OynyiemM oxXBaTUTh rojioBHOM oduc, Bce punuans u /130 Hopuukens.

B npenenax texymiero, 1-ro stana, miaHa OyaeT pa3paboTaH KOPIOPATUBHBINA cTaHAAPT U
MeToauKa kiaccupukanuu. Ha ocHoBe 00mmiepoccuiickux KiIacCU(PUKaTOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co37aHa euHas LeHTpaln3oBaHHas 6a3a ganHeIXx MTP opranuszauuu. B mponecce
BHEJPEHUS TMpEeAyCMOTpeHa HOpMalu3alus M CTpyKTypuzauus Oosiee 250 TbhIC. 3amucei
HOMEHKJIATypHOTO CIpaBouyHuMKa HopHHKens, BKIIOYas YCTpaHEHHE OIIMOOK U ayOrei,
HEMNOJHOTH MHQOpMAIMK, KiIacCu(UKAUKM W CTaHJApPTH3ALUHM 3alucei, WX IMOATOTOBKA K
BBITPY3KE B CIELUATN3UPOBAHHOE IPOTPaMMHOE 00eCTIeUyeHHE.

HNuteprex paspabotaet Pernmament paboThl city0 u moapasneneHuit Hopaukens ¢ equHoi
cucreMoil. B mumane — cemuHapel 1o ucnons3zoBanuto EC MTP, noaroroBka m oOyuyeHue
M0JIb30BaTENIEeH M CHENUAMCTOB, OPraHU3allMsl OIEPaTUBHON TEXHUYECKOW 1 MH(POPMAIIMOHHON
HNOJICP)KKM  ToNib3oBaTeneil. Peanmsanumss manHoro rpaguka Oyaer cnocoOCTBOBATh
ONepaTUBHOMY IPOBEICHHUIO 3aSBOYHON KaMIaHUM M KOHCOJUAAIMU 3aKYINOK Ui (DUIIHAIIOB,
CHIDKEHMIO H30BITOYHBIX oOCTaTkoB MTP Ha ckiajgax, NOBBIIIEHUIO YIPaBIIEMOCTH U
MoOunbHOCTH ABMkeHns MTP no koprnopauuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aamMuHHcTpanuu KpacHospckoro kpas
MOJMNKCATI0 COIMVIAIeHHe O coTpyaHuuecTBe ¢ 3anosisipHbiM ¢rmimanom ['MK «Hopunbckuit
HUKeNnb». [lenv coenawenus — ykpennenue napmuepcmea 6 cghepe CoyuanbHO-mpyooebix
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omHoweHutl u obecneuenue CcmMadUILHOU padomel MecmHo2o puiHka mpyoa. OCHOBHBIE
HalpaBJICHUS COBMECTHOH paboThl: TPOQGOPHEHTAIMS MOJIONEXKH, TOA00p IepCcoHana;
nepeodydeHre u MnpodeccuoHaNbHas TMOArOTOBKa KaapoB. llogmucu mon cornameHuemM
MOCTaBWJIM AUPEKTOp 3anoisipHoro gunuana « HopHukens.

3anosnsapublil punuan «HopHuKens» KpynmHEeHmid paboToaaTeNb Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM JODKHA OBITh YETKO HalakeHa. Peub WIET O TpynOyCTpOMCTBE MECTHOTO
HaCeJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyayT MPHUBIEKAThCS KaJpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue JKUTeJIed ropoja, B TOM 4YHCIE M B BOIpPOCE
TPYOYCTPOMCTBA.

MeTtoauyecKkue yKa3aHus K BBITNOJHEHUIO 3a1aHus 1

Muccus opranuzanuu (GopMyJIHpYyeT €€ TaBHOE NpefHa3HaueHHEe B OOIIECTBE, CMbICIH
(YHKIMOHUPOBAHUS OpPraHU3alNHU, €€ MUPOBO33PEHHE U CIIEHUPUKY.

[lenu opraHuzalu NEPEeBOAST MHUCCHUIO Ha OIpeAeNeHHbIe, KOHKPETHBIC, HU3MEPHUMBbIC
ycnoBus. Kak mpaBuiio, meiau OpraHu3anyy CBsI3aHbl C PHIHKAMU, W3JIEIHUSIMHU, HOBOBBEICHHSIM,
MPOU3BOJUTENILHOCThIO, KayecTBOM, (HUHAHCaMU, [OXOAHOCThIO. Kiaccubukanus 1enei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3He IeNieil 1Mo CIEeTYIOIUM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.ITo conepxanuto

2.11o nepuoay yCTaHOBJICHHS

3.ITo npuopurteTHOCTH

4.11o u3amMepumMocTu

5.ITo xapakTepy UHTEpecOB (cpere)
6.I1o noBTOpsiemMmocTH

7.110 BpeMEHHOMY IIEpUOY

8.ITo pyHKIIMOHATBHON HAIPABICHHOCTH
9.I1o craguu >KMU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiraly.

3aganue 2

Onpenenutb COOTBETCTBUE (HOPMYIUPOBKU I1eeil, CHOpMYyJIMPOBAHHBIX B 3a/llaHUU
npuHiunaM. CKOppeKTUpoBaTh GOPMYIHUPOBKY LIeIeH B 3aJaHUH.
PesynbraTsl aHanm3a oToOpaszute B TabauLe 2 ¢ UCIOIb30BAaHUEM CIIEAYIOIINX CUMBOJIOB, T'JIE:
X — Ielb HE COOTBETCTBYET JaHHOMY KPHUTEpPUIO; V — IElb COOTBETCTBYET JAaHHOMY
KPUTEPUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh POPMYIUPOBKH LIETEH.

Tabmumna 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJIeii MPUHIUIIAM

Hanpasnenne | Konkpetnocts | U3mepumocts | Hoctmkumocts | CoorBercTBuE | OmNpeneneHHOCTb
U 11eTh PE3yIIbTAaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyaumu. /s npeanpustuid, paboTaroIuX B pa3HbIX CEKTOpaX ’KOHOMHKH,
UX COOCTBEHHMKAMM ONpEJAEICHbI CIEeAyIolUe HampaBieHus: 1. YBEIMYUTh MPUOBUIBHOCTH
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koMranuu. 2. [TOBBICUTH YpOBEHBb OOCTY)KHMBAaHHS KJIMEHTOB. 3. YIIyUIIUThH YIpaBICHYCCKHE
HABBIKM MEHEKEpOB cpemnero 3BeHa. 4. COkpaTHTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacummipute kinueHTCKyro 0a3y. 6. MunuMusupoBath 00beM Opaka M OTXOJOB MPOHU3BOJICTBA.
OTU HampaBJCHHUS OMNPENENSIOT BEKTOpP pa3BUTHUS;, HWXXE MPUBEIACHBI NPUMEPHI LEJeH,
c(hOpMyJIUPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CoxpaTuTh pacxo/sl Ha OIJIAaTy He3aIIAaHMPOBAHHBIX paboT.

2. ObecrieunTh 0OpPaTHYIO CBSA3b, JOOUBIINCH, 4TOObI Ha 80% muceM, MOCTYNAIOIMIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B TEUEHUE JABYX JHEH C MOMEHTA UX MOJTYUYCHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpeNeauTh W 3aHUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4M JUIsl KAXA0T0 COTPYIHUKA TOJIpa3/IeICHUsI.

4. CokpatuTh TpaHCHOpTHbIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbLAYLIUM TOJOM
(KOHEI[ ATOro MecsIIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeToanyeckune yKa3aHusi K BbINOJHEHHIO 32 1aHUs 2

[Tomumo kputepueB (cM. 3amaHue 1) Ui menenojaraHvs BaKHO, YTOOBI LeNu ObLIH
HACTOJIKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeJH J0JDKHBI BKIIOYATh B CE0s
BPEMEHHBIE PAMKH, OBITH U3MEPHMBI, ONIPEACISIEMbI U PEATUCTHYHBI.

Jiis 3TOTO K QOPMYIHPOBKAM I MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurmn SMART ywmHBII) — 3TO MHEMOHHYECKas
ab0peBuaTypa, HCIOJIb3yeMas B MEHEDKMEHTE W IMPOEKTHOM YIPABICHUHU JUIA ONpPEICIICHHS
1eJIel ¥ IIOCTaHOBKY 3a/1a4. [lepBoe 3BeCTHOE UCIONIb30BaHNE TEPMUHA YIIOMUHAETCS B paboTe
ITona Mbiipa (Paul ] Meyer) B 1965 u nos:xe B Hosi6pe 1981 B pabote Jx. Jlopana?.

Her 4€rkoro MHEHHs, CKOJBKO MOJDKHO OBITH KPUTEPHEB: IATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpeTtHslii)

2 Measurable (M3mepumbrif)

3 Attainable (Pacmipenensiemblii)

4. Results-oriented (OpueHTHPOBaHHBII Ha PE3YIIbTATHI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHn)®.

Tabmuma 3
[Mpuamunser SMART
BbykBa 3HaveHue Hosicuenne
S Specific (KoHkpeTHbIiT) OO0bsicHsETCA, YTO UMEHHO HEOOXOIUMO TOCTUTHYTh.
Hanpumep, «yBenTUUnTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumslii) OOmscHseTcs B ueM OyieT U3MepAThCS pe3yJIbTar.

«Ckonbko Bemath B rpammax ?» (C). Eciau nokaszarens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI

HU3MEPCHHA, CCIIN KaquTBeHHBIﬁ, TO HCO6XO)II/IMO BBISIBUTDH

9TaJIOH OTHOIIEHUs. Hanpumep, «yBeIHUUTh TPUOBLITH
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCHUTEIIBEHO
YUCTON MPUOBLITH TEKYIIETO TO/Ia».

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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Attainable (JlocTmXuMBbIH, OObscHsIeTCs 32 CUET YEero MIIAHUPYETCS JOCTUTHYThH LIETH.

pacripenenseMbli) W Bo3mokHO 1 €€ mocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEATNPUATHUS HA
25 %, OTHOCUTEIILHO YHCTON MPUOBLIN TEKYLIETo roja, 3a
CYET CHI)KCHHS Ce0ECTOMMOCTH TTPOTYKITHH,
aBTOMATHU3AIIMK PECYPCOEMKHX OTEpalfil U COKpaIECHUS
IITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % oT TeKyiero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOUYKE BPS/ JIU YJACTCS.

Results-oriented OmnpepeneHre UCTUHHOCTH 1eH. JledCTBUTEIBHO JIN

(OpueHTHpOBaHHBIN Ha BBLINOJIHEHHE JAHHOH 3a7a4y ITO3BOJIUT JOCTUYD JKeJIaeMOM

pe3yIbTaThl, aKTYaJIbHBIN) uenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BBHITTOJIHEHUE

C 3TOi TOUKH 3peHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoObxoaumo. Hampumep,

JIOJIKHBI: eciu OpaTh «COKpAILEHUE MITaTa 3aHATHIX Ha UCTIOJTHEHUHU

CIoco0CTBOBATh PAa3BUTHIO aBTOMATU3HPYEMBIX ONepanuii coTpy1HUKOB Ha 80 %» B
MUCCHUH OpPTaHU3aI1H, KadecTBE OTACIBHOM 1MO3a1a4H, KOTOPask TAK)KE CTABUTCS

HMETH CONOAYHMHEHHOCTD 110 o SMART, To COTpyAHUKOB MOXHO HE YBOJIbHSTH, a
Hepapxuu, MEPEBECTH HA MHBIC JOJDKHOCTH, Ha KOTOPBIX 3TH

HE MPOTUBOPEUUTH APYT APYTY MO  COTPYAHUKH CMOTYT MPUHECTH KOMIIAHUU JIOXO/I, a HEe
TOPU30HTAIIH, pocTo sKoHOMUI0. Eciin OpaTh CTpaxoBy0 KOMIIAHUIO, TO

OBITh HETTOCPEICTBEHHO BMECTO YBOJIbHEHUS, COTPYTHUKAM MOKHO MPEITIOKUTh
CBSI3aHHBIMU C YPOBHEM MPOJOIDKUTH pabOTy B KauecTBE areHTa, Mo He

BO3HArpaKJAeHUs paOOTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO

(OrpannyeHHBIN BO BPEMEHH ) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO I0JKHA OBITh
JOCTUTHYTA I1eNb (BBIMONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOIEro rojaa
YBEJIUYUTH MPUOBLITHE COOCTBEHHOTO MPEINPHUSITHS Ha
25 %, OTHOCHTEIHLHO YHCTON MPUOBLIN TEKYIIETO rojIa, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOIYKITHH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIepaIuii 1 COKpaIIEeHUs
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATHU3UPYEMBIX
onepanuii coTpyHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YpaBieHUeCKUH TPY/I U €T0 COIEpKAHUE.
Llenv 3aumamus: yroyOJeHWe 3HAHWA W YCBOGHHUE CTYJCHTAMH MPOCTYIIAHHOTO

TEOPETUUCCKOT'O marepuaia, OBJIaACHUC HaBBIKaMU IMPAKTUYCCKOI'0o HCITIOJIB30BaHUA

NOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommereHuus YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-aUCKyccus, pa3dop KeWc-CUTyalui,
camocTosiTeNbHas padoTa.

3apanme 1. 3anomHWTe MakeT cTpaTernyeckoro IuiaHa: CTpaTerMyecKWi IUIaH TI0
CaMOCOBEPILIEHCTBOBAHUIO U JJOCTHXKEHUIO JIMUHBIX LIETICH:

Hacrosimee
1. Bama uens, onummute ceds. Bripasure cBou mpencraBieHuss o OyIylieM M CBOIO
MCUTY B JXU3HU.
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Noakown

Kax 651 Be1 onucanu cest uenoBeKy, KOTOPOTO He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bs HE3HAKOMOMY YE€JIOBEKY?

Omnpenenure irofei, okazapiux Ha Bac Haubosbiee BIUsHUE.

Onpenenute OCHOBHOHM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM JESITEIIBHOCTH U X000M.
[lepeuncnure BelIy, KOTOPbIE JOCTaBWIM Bam HaubOosbiiee yIOBOJILCTBUE 32
MOCTEAHUM Mecsl WK 0oJiee TUTENbHBIN MepHo BPEMEHHU.

8. xapaktepusyiiTe B 0JHOM ab3arie menb Bareit )Ku3Hu.

9. Hazosure Tpu Bamux 100UMBIX 3aHATHS.

10. Ha3zoBure Tpu Bammx Hemr0OUMBIX 3aHATHUS.

1. OnummuTte B omHOM ab3arie, kKakoi Obl BbI XOTen BUACTh CBOIO JKH3HB uepe3 S JieT.
2. OnwumuTe CBOIO XU3HB Yepe3 TO/I.
3. Omnpenenure Hanboee TOYHO IS CeOsI OTIAENBHBIC LIETU Ha OJIVIKaWIITNN IEpHO/T;:

Byaymee

HyxoBHas chepa qepes roj
yepes S JeT
KapseBa yepes rox
yepes S JeT
CeMbs yepes roj
yepes S JeT
3710poBbe 4yepes3 roj
yepes S ner
®uHaHCOBOE yepes roj
MOJIOKEHUE yepes S ner
Hocyr yepes rojj
yepes S ner
IIpouee 4yepes3 rox
yepes S Jer

4. AHanu3 BIMSHUS BHEIIHEH Cpeabl Ha Bammu cunbHbIC U cltaOble CTOPOHBI. Yro IMPOUCXOANUT

B Mupe BOKpyr Bac?

©CoNo O

Kaxkue nepemensl, Mpoucxosiue BOKPYTr, MOTYT OKa3aTh BIMsSHUE Ha Bamy ku3Hb?
HazoBure Bamm cunbHble CTOPOHBI KaK MOKHO 00jiee 0ObEKTUBHO.

HazoBute Bammm cnabbie cTOpOHBI Kak MOYKHO 00Jiee 0ObEKTHBHO.

[Tepeuncnure 3aITOMHUBIIMECS HEYAAUYH U IPOAHATUZUPYUTE UX TPUUUHBI.
Onpenenure, Memarot a4 Bam 5Tu Heynauu B Baiueid ceroiHsIHen Ku3HU.

10. Ananmu3 cimy»)eOHOTo TMON0KeHusI U paboTsl BooOmie. Pasmecture mo npuoputeram ot 1 10
8 Baiu 1ieneBble YCTaHOBKH Ha ciIyxo0e:

* VI0BJIETBOpEHHE OKUIAHUN HAYAIbHUKA;

e [IpecTnxk U NOJIOKEHUE;

* YBEpEHHOCTD B 3aBTPAIIIHEM JIHE;

* B03MOXHOCTh HE3aBUCHMO MBICIIUTh U JIEHCTBOBAT;

e bonee Bbicokas 3apaboTHas MjiaTa, yBEIUYEHHUE JIbIOT;
e [Ipu3Hanue pykoBOoCTBOM Baiiieii nesTenbHOCTH;

e [Ipoasuxenue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.

11. Yro Bawm Gonsbiie Bcero HpaButcs B Baiueit pabote?
12. Hackonbko, no Bamemy Muenuto, Bol ncnonps3yere cBoi moTeHIMaN Ha padbote?
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Peamu3anus miana

1. Kak Bsl cobupaerecs noctudp nenu?

2. HazoBute 4-5 MeponpusTHii, KOTOpbIe Bl TOMKHBI OCYIIECTBUTh B T€UYEHUE OJIKANIINX
MecCSIEB, UTOOBI OKa3aThCsl TaM, TJIe TUIAHUPOBAJIH, Yepe3 roj U 5 JieT.

3. Hazoswute 4-5 Benieit, KoTopsie MemaroT Bam Ha myTH K LIeJH.

4. Omnpenenure, 4bsi momMols BaMm HeoOXoquMa B TOCTHKEHUU TIeIeH.

5. HEJIb — nomkHa OBITh KOHKPETHOH, M3MEPUMOM M YKIAIbIBATHCS B OMPEICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US] — kakoBbl HEOOXOAWMEBIE miarw, koraa Bwl HauHere, 4To OyaeTe nenarh,
KaKoB 0oJiee oApOOHBIN TTaH ICHCTBH.

7. KOHTPOJIb — xak Bwl coOupaerech KOHTPOJIUPOBATh BBHIOJHEHHE IJIaHA, ¢ KeM Bbl
MO’KeTe 0OCYIUTh CBOH ILIaH, YTO MPOM30MIET B pe3ysibTaTe 00CY X ACHUS, MOXKET JIH 3TOT
4eJI0BeK IoMo4b Bam Ha myTH K 1emnu.

8. BO3HAI'PAXJEHUE — omnpenenure yTo-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIY>KUTh
BO3HArpaxjaeHueMm /s Bac npu nocTmxeHuu 1enu.

3aganue 2.

[Tpunumn [Tapeto

Cpenu criocoO0OB TIPUHSTHS YIIPABICHYSCKUX PEHICHUH BBIICISICTCS «IpHHIHI [lapeToy.
Cytp mnpuHnuna, chopMyIHMpOBAHHOTO HTANbSHCKUM SKoHOMHCTOM Bunbdpeno Ilapero,
3aKJTFOYAETCS B TOM, YTO BHYTPH JAHHOH KaKON-JIMOO TPyIIIbI MM MHOYKECTBA TPYIII OTACIbHBIC
Manble €€ 4acTu OOHapyKMBAIOT HAMHOTO OOJIBLIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yAeTsHOMY Becy B rpymie. Hampumep:

- 20% knuenToB (ToBapoB) natt 80% o6opoTa uiu NpuOHLIY;

- 80% kymenToB (ToBapoB) mpuHOCT 20% 000pOTa WM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% mnoreps;

- 80% ommbox oOycnosnuBatoT 20% moTepsb;

- 20% uCXOOHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% ucxomHbIX MPOAYKTOB onpenenstor 20% ctoumoctu roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunom Ilapero ormeuarot coorBercTBHE «80:20%». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxomyeMoro Bpemenu gocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% ob1iero urora.
CrnenoBarenbHO, MEHeJKepy He IesiecooOpa3HO OpaTbcs CHayajla 3a camble JETKHE Jena.
Heo0OxonuMo npucTymnate K peleHuIo BOIPOCOB, CO00Pa3ysCh C UX 3HAUYCHUEM.

Bormpocsr:

1. Kakyio npakTHuecKyo M0Jib3y MOKHO U3BJIe€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex 1 ciayyasix JeiCTBYeT 3TOT IPUHIIUII?

3. Kakwe emé BBIBOABI JUISI TPAKTHUECKOH pPabOTBHI POCCHHCKOTO MEHEKepa MOXKHO
cenarp, ucnob3ys npuHuui [apero? OGocHyiiTe CBOM MPEATOKEHHUS.

4. TlpuBenurte mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Bamero JIMYHOro OMbITa

3aganue 3.

[Iponuarnoctupyiire 00y mpobiaemMy, ¢ KOTOPOW BBl CTOJKHYIWCh 4Yepe3 MpPHU3MY
TUMIMYHBIX Tperpag  (TeXHUYECKHe OIIMOKM, BHEMHHE (AKTOpPhl U IICHUXOJIOTMYECKUe
MPEMSITCTBUS) HA MYTH YPPEKTUBHOTO TIIAHUPOBAHUS BPEMEHH

3amanue 4.
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[TocTpoliTe HWHTEIJIEKT KapTy TOJy4eHHs oOpa3zoBanuss B wuHcTuTyTe. OOpasen
MIPUIIAraeTCsl.

Mhau
Tpeun M
\.BcTpeun

THe Bonpocw

3aganue 5.

ITpocmotp dunpMma o TaliM-MEHEPKMEHTY.

Bonpocs! 1151 00cyKIeHus:

1. [Iepeuncinute OCHOBHBIE COCTABIIAIOIINE TAM-MEHEIKMEHTA

2. B kakux cinyvasx ciaeayet ropoputh «Her»

3. Kak M0>kHO paccuMTaTh CTOUMOCTb CBOEro BpeMeHU? /{7151 uero Hy»Ha 3Ta BEJIMYHHA.

Tema 4. PYKOBOJICTBO M JWJIEPCTBO (CHTYAUMOHHBII M KOHTHHIE€HTHBIN MOIX0bI B
MeHeIKMEHTE)

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYLIAHHOIO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABbIKAMHM  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJTYYEHHBIX 3HAHUM B KOHKPETHBIX CUTYyalUsX.

@opma nposedenusi — pasBepHyTas Oecelma-AucKyccusi, paz0op KeHc-cuTyaluii,
caMOCTOSTeNIbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMmoTpeHune NoHATHUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHanmu3 OCHOBHBIX TEOPUH JIUJEPCTBA.

3. BrimonHeHne 3a1aHus K KOHKPETHOW CUTYaIUH.

Bapanue 1. KommynukaruBuasi urpa: «Ileperoopbi»* (NOSICHHTEILHAsI 3alMCKA M
METOAHKA NPOBEICHMA)

ITlosichumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIIOBBIX OTHOIICHUH IIPU COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJEIHUPYIOT YCIOBHS, B KOTOPBIX I'pymibl, 00jaaas CBOUMU
MHTEpECaMH,  BBIHYXKJIEHBl  JIEHCTBOBaTh B  CUTyallUH  IOJHOM  WIM  YaCTUYHOM
B3alMO3aBHUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/a€TCsl TEM, YTO KaXKJas TpyIa MOKET
JIOCTUYb CBOUX II€JIEN TOJIBKO NP YCIOBHUHM, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3zaumopeiicTBue KOMaHJA ~peaqu3yeTcsl 4Yepe3 MHOTOCTOPOHHHME TIEPEroBOPHI  HX
npejcTaBuTeNei, BO BpeMs KOTOPBIX JIOJDKHO OBITh BHIPAOOTAHO B3aUMOIIPHEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIleCC B 3TOM cllydyae HE TOJBKO NMpHoOpeTaeT ocoOblil cTraTyc, a HauMHAEeT
YIPABIATHCA MEXTPYNIOBBIMU COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT IrpyIim CTaJIKHUBArOTCA C CI/ITyaI_[I/IeI\/’I, Koraa KOJUICKTHBHOC PCUHICHUC, IIPUHATOC UX KOMaHJIOI;'I,
HE00X0MMO TpaHC(HOPMHUPOBATh B CBSA3M C YCIOBUSMH IE€pEeroBOpHOM cutyaruu. Llemn

4 MaTepuanbl 4en0Boit Urpbl NPeACTaBAAIOTCA Y4aCTHUKAM B ayAMTOPUM
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CPaBHUTEIBHO JIETKO JOCTUTAIOTCS TOT/1a, KOT/Ia YYACTHUKHU MEPErOBOPOB MPECTABIISIOT TOJBKO
caMux ceOs, W CTaHOBSTCS MPAKTUYECKH HEIOCTIKUMBIMH, €CITH YYaCTHUKM HAYWHAIOT
MPEJCTABIISITh MHTEPECHl CBOMX KOMAH]I.

[TeperoBOpHBIN POIIECC MOKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOTH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OJHOM WX HEMHOTHX KOHIICTIIHH, KOTOpPbIE OBICTPO OCBaWBAIOTCS
YY9aCTHUKAMHA ¥ HAYMHAIOT TPUMEHATHCS MUMH I OOBSICHEHHS] MEXKTPYIIOBOTO TMOBEACHUS,
SABJISICTCS MOJENb «ABOMHOW 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.KuiimeH, B35B 3a OCHOBY CTENEHb OpPUEHTAIMM YYaCTHUKOB B3aMMOJCHCTBUS HAa CBOM
COOCTBEHHBIC MHTEPECHl M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIIECHUH ), BBIICISIFOT
MATh CTPATerWii B3aUMOJICHCTBUS: KOHKYPCHIIMS, YCTYIKa, uW30eranue, KOMIIPOMHUCC,
COTPYIHUYECTBO.

B tom ciyuae, eciin Mmogens K. Tomaca u P.Kunmena BBoguTcst 10 Hayaya Urpsl, TO Urpa
SBJISICTCSL IEMOHCTpANME padOThl JOMUHUPYIOMMX cTpareruii. Eciaum Mojens BBOIUTCS TOCIE
3aBEPILICHHS UTPbL, TO MOAEIb SBJIIETCS OCHOBOW aHAJIN3a IIEPETOBOPHOTO MPOLECCA.

[lenpto TpoBEAEHUS] TMPAKTUUECKUX 3aHATHH SIBISAETCS 3aKpEIUVICHUE TEOPETUUYECKUX
3HAHUH 110 JUCIUILIMHE « MeHe [ KMEHT) .

Memoouka nposedeHust 0en0601l uepul

[IpoBenenue f1€710BOM  Mrpbl  MpeANoyiaraeT  HEoOXOAUMOCTh  IPEABApUTENHLHOTO
O3HAKOMJICHHSI €€ YYaCTHUKOB C TEOPETHYECKUMU M IPAKTUYECKUMHU BOIIPOCAMH ITOATOTOBKH U
poBesieHUs] NPOodEeCCHOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE pa3/Aeibl JEKIIMOHHOIO
Kypca IUCHHILUIMHBI « MeHeKMEHT» - « PyKOBOJICTBO M JIUAEPCTBOY», «YIPABICHUYECKUN TPyA U
€ro 0COOEHHOCTI.

1. JlemoBas urpa paccumtaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4eM ydeOHas rpynmna,
yuYacTBYIOLIasl B UTpe, JOJKHA ObITh pa30uTa MPONOPLUUOHANBHO UX uyucily. KaxiaoMmy u3 Hux
OyleT mpeuioKeHa OJHa M3 PoJieil, KoTopas JaeT IPaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
koman[. CrieHapuii 1 o61as MH(GopMaIus 1o J1eI0BON UTpe, N3JI0KEHHBIE BbILIE, ONPEAEISIoT 4
KOMaHJbl. EciM y4YacTHMKOB HEIOCTaTOYHO JUIsi IIPOBENCHMS IIOJHOIO MOJEIUPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOLINXCA AAHHON UIPOM, TO PYKOBOAMUTENb UIPbI
(mpenosiaBaTenb) AOKEH ONPEAENUTh, KAaKUEe POJIU CIEAYeT UCKIIOUNUTh U (WIH) OOBEIUHUTH C
JPYTUMH POJISIMHU.

[TostHBIM KOMIIJIEKT OCHOBHOTO CLIEHAapHus U o0mield nHOpMAaLUK paclpeaeseTcss MexTy
BCEMHM YYaCTHMKaMH JI€JI0BOH UIphl. IIpu 3TOM KakJOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHU3M» Pa3BUTUS IMyHKTOB
«HTEpecs — MOMETKa NEPErOBOPOB — MPEUIOKEHHSD 1O BCTPEUH € IPYTMMH YJIEHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro Yy4yaCTHHKAa UIphl TpeOyeTcsl BBIOJHEHHE OIpPENeIEHHBIX MPOLEayp,
IpecIeayIoIUX eldb BBIPaOOTKN COOCTBEHHBIX MO3UIIMM MO MPEACTaBIEHHON B UTpe MpodiieMe.

2. B ¢Bs3M € 3TUM KaXKJJOMy yYaCTHHUKY HEOOXOAMMO OIPEeNIUTh, KAKOBBI IOJIKHBI OBITh
€ro HHTEpeChl — MPUHIUIBI [0 PEIIeHUI0 MpoOJeMbl U KAaKOBbI MOTYT OBITh TEKyIHe
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YIOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHenue
yKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO ONpPEEICHHOMY IIPaBHIly, B TaOIMYHOU dopme
(cM. popma 1).

®opma |
HHTepechl - pa3HOrIacHs - MHCTPYMEHTApUil Pa3BUTHS TTO3HIUN®

> NocnepoBaTeNbHOCTb YTEHUA 3aNOAHEHHOM TabaULbI - CieBa Hanpaso. OAHaKo 3aMoHUTL ee HEOBXOANMO B
ouYepesHOCTU, COOTBETCTBYHOLWLEN NMOPALAKOBbIM HOMEPAM, YKa3aHHbIM BHM3Y KaX40M KOMOHKM.
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CoOctBenn | IIpeamer IlepBonauan | Ilocnenyro 3asepwaron] | [Tozunus, Bosmoxunsie | [locnencteu

13(S TIEPEroBOpO | BHHEIC e ne M0 KOTOPOH | yCTymKu o

HWHTEPECHI B (4T0?) MPEAJIOKEH | MPEAJIOKEH | MPEIIOKEH | BO3MOXKHO COpPBaHHBIX

(mouemy?) us (kak?) us us OTCTYIUICHH IIepeTroBOPO
e B

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOJMHEHUSI YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSITEIHHOTO U3yUCHHS KaXIbIM
YYaCTHUKOM JI€JIOBOM MIpbl U MOPYYEHHOH €My poJiM B HEW, YYaCTHUKU HPUCOEIUHSIOTCA K
CBOMM KOMaHJaM, TIJle B TEYEHHME OIpeaesaeHHoro BpemMeHH (10 90 MUHYT) NpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 37€Ch BBIACHAIOTCS WHAWBUIYaJIbHbIE HMHTEPECHhl KaXKIOIro
YJieHa KOMaHJIbl, KOTOPbIE OH IMPEACTABISNET, UMEIOIIME MECTO Pa3HOTIAcHs MEXIY HHUMH IO
OIpe/IeIEHHBIM BONpPOCaM U BbIpaOaThIBaeTCs €MHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUS TPOTPaMMBI Pa3BUTHS T. PpiOaubero, KOTOPYIO (MO3UIMIO) YICHBI KOMAaHJIbI
JIOJDKHBI MIPEJCTABIATh Ha TOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pazom,
NPOBEICHUE BHYTPHUTPYIIIOBBIX IEPErOBOPOB SIBISETCS BAXKHEHIIUM HEOOXOIMMBIM STArioM
HOJArOTOBKU IIPOBEIEHUS 00Jiee IIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (penosaBaresb) A0KEH OKa3bIBaTh ONPENEICHHYIO IOMOIIb yYaCTHUKAM
UIpBl B IIPOLECCE MOJAEIUPOBAHUA UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX UYEThIpEX
KOMaH/I, T. €. BCEX TPUHA/IATH YYaCTHUKOB MIPHl B COOTBETCTBUH C MX poiisiMu. Ha sToT sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMUYCHHE, TaK U YMEHbILICHHUE
BPEMECHH CO CTOPOHBI PYKOBOIUTENS (MPEnojaBaTelis), 0OyCIOBIMBacMOe 00pa3oBaTeIIbHON
LIEHHOCTBIO JAHHOTO 3Tara JeJI0BOM UIphbI.

B mpomecce mpoBeneHUs UIpHl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
MOJIyYeHHbIE U YCBOCHHBIE NPH U3yUYE€HHH COOTBETCTBYIOILIETO TEOPETUUECKOT0 Kypca, BKIHoYas
NpeJICTaBJICHUE UHTEPECOB, H3BJICUYCHNE BHITO/IbI, aKTUBHOE CITyIIAHHE, UCTIOIH30BAHUE TaHHBIX,
NpeJCTaBiIeHue NPEAJIOKEHHUH, COrllacOBaHUE — pa3pabOTKy MpeNIoKEeHUM, paclo3HaBaHHUE
HaIpaBJICHUH CONPOTHBIICHUS, CHUKEHNE COMTPOTUBIICHUS, CTPYKTYpHUPOBaHUE MHHOBAIIHOHHBIX
NpeUIoKEeHUH, pa3paboTKy KOHLENTYaJIbHBIX COTJIALIEHUH, UCIOJIb30BaHUE IPE/IBAPUTEIbHBIX
0o0CYyX/IeHUH, pa3BUTHE W TMOJACpP)KaHUE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTEPUATBHO-
MICUXOJIOTHYECKUX YCIOBUMA, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHNU ATOrO 3Tana UIPhl Ha KaKJ0€ MOJTHOE MOJEIHPOBAHUE OTBOIUTCS OJUH
yac Uil OOCYXKAEGHHS M aHajiu3a dTana MeXIy YYacTHUKaMH, HO TIOJA PYKOBOJCTBOM
npenoaaBaTess U (M) ¢ UCIIOJIb30BaHUEM MHCTPYKIUH 110 aHAJIU3Y.

4. Korna sta cragus oOmeil paboTel OyZeT 3aBeplleHa, BCe YYACTHUKH HMIPbI JTOJIKHBI
BO3BPAaTUThCSl Ha IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIE€PETOBOPBI) M CECTh 3a CTOJ
IIEPEeroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WIEHAaMH TPYIIBI 11O
MoJenupoBaHuio. B (uHambHOW cTamuu Wrpel mpernoaaBaTeNb (PYKOBOJIWTEN) TOJDKEH
COJICHCTBOBATh IUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETOBOPOB.

3aBepmiaromMM ~ aKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPHI  SIBIISIETCS  BBIPAOOTKA
OKOHYATEeJIbHOTO COTJIAICHUS M0 KOJUICKTUBHBIM II€PErOBOPaM, OTHOCUTEIBHO pPEIICHHS
CTOSIIIEH Tepe]] yYaCTHHUKaMU MPOoOJIeMbl POPMHUPOBAHUS MPOTPaMMBI Pa3BUTHSA T. Pribaubero
(ITpumopckuii kpait PD).
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Tema 5. JluyHocTh M KoJIeKTHB. CaMOMEHEIXKMEHT M KOMaHJI000pa30BaHUE
(4eI0BEKOOPUEHTUPOBAHHBIN U TPOEKTHBIHM MOAXOAbI B MEHE[XKMEHTE)

Llenv  3auamusa: yriyOneHWe 3HAaHUW H  YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJACHUE  HABBIKAMHM  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJTYYECHHBIX 3HAHUM B KOHKPETHBIX CUTYyalUsX.

@opma nposedenus — pa3BepHyTas Oecela, pa3dop Keic-cuTyallii, caMOCTOSTEIbHAS
pabora.

3ananme 1 Anaau3 npakTuyeckoii curyanum: «He TpaHkupbTe 4e10BeKO-4achbl Ha
COBeLAHNS»

BoNbIIMHCTBO KOMIIAaHUM NPOXYMBIBAIOT CIIOKHBIE MHCTPYKLUMH IO  YIPABICHUIO
KaruTaaoM, TpeOyroT yOenuTeIbHOro 000CHOBAHUS JUISl JTFOOBIX MHBECTHIIMH, YCTaHABIMBAIOT
IIOPOrOBbI€ 3HAYEHUS M TIIATEJBHO IPONKUCHIBAIOT IPABO PACHOPSKATBCS CPEIACTBAMU B
3aBUCHUMOCTH OT PaHra pyKOBOJIUTEIS.

Hao6opoT, BpeMs COTpYAHHMKOB pacxojyercss 0e3 orpaHuueHHi. 3BOHKH, IEepernucka,
BCTpPEYH, TEICKOH(DEPEHIINN CHhEAAI0T IO HECKOJIBKY YaCOB B JICHb.

VY KaxJI0ro ymnparjieHLd, HO KOMIIAHUM, [0 CYTH, HUKAaK HE PEryJupyroT UX OOLIeHue.
bonbuinHCTBO OpraHu3anuii BOOOIE HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpPEMs, U IOTOMY
HEYJMBHUTEIbHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUICOKOH(EPEHIINN U TyCcThie coOpaHus. Bce 3TO mpsiMoil yOBITOK: Yackl, MPOBEJCHHBIE Ha
COBEUIAHNHU Y HaYaJIbHUKA, OTHATHI y KiIuMeHToB. LITaTel pa3ayTsl, O0poKpaTus 1BeTeT, paboTa
3aMeJyIsieTcsl, J0X0/bl naaaT. COTpyJHUKHU Bce OOJIbILIE BPEMEHHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TailM-MeHePKMEHT OObIYHO HalpaBJIeH Ha JAeMCTBUS caMmoro denoBeka. Koyuu yuart, kak
HE YTOHYThb B 3JIEKTPOHHOH Iepenucke, He MocellaTh Bce cOoOpaHus MHOApAA U Tak Jajee.
[lenHble peKOMEHIallMU, HO, YBbI, CI€I0BaTh UM OBIBAET TPYJIHO: 3aBEACHHBIN B OpraHU3alluu
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOIEHUs, MPUIIIALIEHNs] Ha BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAu€ OOUIATCS KOJUIETH, a TO M Oousblioi 6oce. Ecnu ans
Ballleil KOMIIAaHUK paboTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTHUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpEMEHHO MBICIAIINE KOMITAHUY PEIIUTEIEHO CMEHMIIM MTOIXO: OHH XOTHT,
YTOOBl PYKOBOJIUTENIN LIEHWIH JIPAroleHHbI pecypc BPEMEHU U OEpeXHO UM pacHopsKaJUCh.
CBoil OlO/)KeT YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATENbHO, Kak (UHAHCOBBIA. OTH
OpraHM3ali HE TOJBKO COKPATUJIIM aIMUHUCTPATUBHBIE PAcXojbl, HO U BBICBOOOJMIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN HHHOBALIMYU U B PE3YJIbTaTe YCKOPHIIU POCT.

B unciax: Kak opraHu3auuu TepsilOT BpeMs

Ouau I'poys, ObiBmmii rengupexrop Intel, roBopuin: «Bbl ke He gomycTtuTe, 4TOOBI
KoJlera BopoBaji obopynoBaHue u3 o¢uca? Tak He MO3BOJSNWTE €My KpacTb y TOBapHILEi
BpeMs». KoHe4HO, Takoro poja KpakKd 4acTO COBEPIIAIOTCS HEYMBIIUIEHHO. B kaneHnaps
IIPOHUKAIOT BCTpeUHn M coOpaHMs, KOTOpblE HE BCErJa yAaeTcs 4eTKO cruiaHupoBath. Camu
cO00M MOSABISAIOTCS UHUIIMATUBBL, TPEOYIOIIe BHUMAHHUS PYKOBOJICTBA.

Opnako ceifyac KOMITAHUU PAcIoaraloT TaKUMU UHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX TMPEXIe MPUXOAUIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MPUIOKEHHs IOMOTaI0T COCTaBUTh PACHUCAHKUE, OTIOBECTUTH COTPYIHUKOB U OTCIEAUTD,
KaK T€ PacXoAYyIOT 00Ilee BpeMsi OpraHU3aliH, TO €CTh €€ pecypchl. MOKHO BBIICHUTD, CKOJIBKO
coOpaHMif TPOBOUTCS B HENIEIO, B MECAILl U B T'OJl, U C KAKUMU LIETSIMU, KaKU€ OTAEIbl U KaKue
JIOJDKHOCTH Ha HUX MPEJCTABICHBI. DTU MPUIIOKEHUS BBISBIISIOT JaXKe ONPECICHHbIE MaTTEPHBI
B OpTaHM3alliH, HAIPUMED, MapauIeIbHYI0 00paboTKy aHHBIX J10, TIOCIIEe U BO BpeMsi COOpaHHusI.
Pazymeercsi, xommanusi o0s3aHa rapaHTHPOBATh COTPYIHHMKAM IPUBATHOCTb IMEPENUCKU U
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0OIIeHHs: KOMY TPHUSATHO ONIYIIATh MOCTOSIHHBIA MpucMOTp bomwimoro Oparta! Tem He meHee
uHpOpMaLKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacripelesieHus: OlopkeTa BpeMeHH, CoOUpaTh
HAJIO.

HenaBno Bain & Company mpoBena uccienoBaHue OOKeTa BpeMEeHH B 17 KpyIHBIX
KOpITOpaIysiX, IPUMEHUB aHaIUTH4YecKue WHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JIUPEKTOPOB).

U BoT HanIM riaaBHbIe HAOJIIOACHUS.

IlynamMu 3JEKTPOHHOM NEpPEeNnuCKH. OJIEKTPOHHBIE KOMMYHHKAIIMM, pPAacChUIKa H
NepenucKa, Pe3Ko MOJICIICBEB, 3alOJIOHIIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOJUTEIN
nony4aroT 1o 200 mucem B neHb — Ooinee 30 ThICAY B rojl, a paclpoCTpaHEHHE CHCTEMBI
OBICTPBIX COOOIIECHWI M KPayJACOPCHHTOBBIX MPHJIOKEHUH YCyryOomiIm mpooOsiemMy (CM. Bpe3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C AJIEKTPOHHBIMU
MIOCJIAHUSIMU 3aiIMET Y PyKOBOJIHUTENS OoJiee OJTHOTrO pabouero IHsS B HEIEIIO.

30THIC.

25TbiC.|
O60poTHanA CTOpoHa
3akoHa MeTtkanda
3akon Merkandia rnacu, «mo
LEHHOCTE TRNGKOMMYHUKBLIOH-
HOW CETM BOSPACTAET MO SKCNO-
wenTe, B 1070-8 rogel rasHum
cpepETEOM canan Bein Tenedion,
pexe — Tenexc nnk Tenerpad.
B cpagHem y pyxosoauenn
& roR npovcxoauno He Bones
THICAYM KOHTAKTOB (He cumTan o
eHyTpeHHIX). 5
C nosenenvem Hoewx Texno-
NOFMit KONVYECTBO COOBLYBHMI
peaxo yeennmnocs. Mo Hawim DL
NORCHETaM, PyKOBOANTERL
nony-aer ceiiac Ao 30 THCAY
coobuenuii & rop, W uem suiwe
8ro yposeHs, Tem Gonbwe spe-
MEHU 810 NOQHVHEHHLIE TPaTAT
Ha NPOLEKMBaHMS 1 0BPaBoTKY
co0BLueNMit W opranmaaLo
MeponpUATHI. 4TBiC.
1 ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENIA B rOf

19706 1980 1960-8 20006 20109

Joarue BcTpeuM. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTHid. OT4acTu NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YHNPOCTWI ydactue. B
CpPEeIHEM TON-MEHEKEPhl TpaTAT Oojiee NBYX pabouux JHEW B HEACNI0 Ha KOH(EpeHIHH ¢
ydacTHeM TpeX MM 0ojiee COTPYIHUKOB; B esioM 15% BpeMeHM opraHu3aliM pacxoayeTcs Ha
T MEPONpUSTHUS, U A0S 3Ta HEykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Oddext
pacxoIAIuxcs KPyropy).

OrpanuyeHHblii Kpyr o0meHnusi. Bctpey 3a nocienHue 1Ba 1eCATUIIETHS CTa0 OOJbIIE,
HO yuuib B 20% W3 HUX Y4acTBYIOT NPEJCTABUTENN JAPYIMX KOMIAHMM WJIM XOTs Obl APYTuX
GyHKIMOHAIBHBIX Cayk0. M nmaxe eciau coBelIaHUS BBIXOASAT 3a TpaHMIIBI OTHAEa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MOBECTKAa COCTABJICHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJeHue M TMOuCK anbTepHaTUB. llo Oospliel yacT Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJU CTaJIi 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonbmmHCTBE
OpraHM3aluil, KOTOPbIE MBI U3y4aj, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WIA YUTAIIU JJIEKTPOHHbIE
nUchMa MpSMO Ha coBewlaHusX. B onHoil kommanuu 22% MpolieHTa MNPUCYTCTBYIOUIMX B
CpEIHEM MOCBUIAIN 10 MUCbMY KaXAble IeCATh MUHYT. boiee TOro, pykoBoAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelaroT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTutTh. [lapamnensHas oOpaboTka uHpOpMANMM U JBOWHOE
OpoHupoBaHWE  CHIWKAIOT JPGEKTUBHOCTH, COOpaHWN, W  OpPraHM3allid  Ha3HAYaroT
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JOTIOTHUTEIIbHBIE MEPONPUATHS, YTOOBI BCEe-TakU AOOMTHCS pe3ynbrara. Ha 1omosHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIIe OTBICKAIOTCS U TaK Jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTposisi. B 60ibinHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLIEHHUBAIOT B
JIEHE)KHOM BBhIpaXKeHHH. ECIM HAYaIbHHK DPEIIWI MPOBECTH COOpaHUE, €ro TMOMOIIHUK WU
CEKpeTaph pPAacChUIaeT MPUTIIAIICHUS] WJIM, OTHICKAB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BCcTpeue. Hampumep, oOHAPYKUB KaKylO-TO MPOOJIEMY, CO3BIBAIOT IIEJIBIN
OTJIe]l, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEIJIOKNATh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YUMTBHIBAET 3aTpaT BPEMEHHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Huuro:kublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU ObUIM, Kak «HEd(h(EKTUBHBIE» WIH «KpaiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI Y O HakKa3aHUAX 3a Oecrojie3Hble COOpaHMs WIIM Harpajgax 3a JAeWCTBUTEIBHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4acThb MOTEPSIHHOIO BPEMEHH MOXHO ObLJIO Obl cOepedyb.
Hamwm nanHbIe yKa3plBalOT, YTO OOJBIIMHCTBO KOMIIAHMA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYHX YacOB, €CJIH BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTtko

OHKPETUKA * CTaHAAPTH3UPOBATL NpoUece
NPUHATHA PeLeHHR;

TalM-MEHEAMMEHT HE NOMOXET Hekotopbie KoMNaHuu NpolyoT Hoeu#t nogxoa onupaeTca * YCTAHOBHTL SAMHLIA PACTIOPAAOK
PYKOBOAHTENAM, ECAK OH BXORUT HOBBIA NOAX0A,. OHK BeperyT Ha BOCEMb NPHHLMNOS: cOBpaHA;
8 NpoTHaopeYue ¢ o0bManMmu BpeMA KaK AparoyeHHsif pecype * POPMHPOBATH NOBECTHY AHR, * BBECTH KONWHECTBEHHLIE Napa-
W TPEOOBAHHAMH OpPraHHaaLMM. ¥ BayT CIOIHET BPEMENH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPEMEHHOR
e AMCUMNAMHHPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpy3 M Ha OPraHUIAUMO,
W PHHAHCOBHIA. C Hyna;
. npopaﬁa’(ugan, OH3Hec-NNan am CTparerix NOMOTYT Komna-
AnA NOGOro NPOaKTa; HUAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKIYRY, OT NOKYWEHKUA Ha WX BPeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHA3HTL PACXOAb! H NOBLICHTL
38 HHBECTUUMM BPEMEeHH; NPOAYKIHBHOCTS.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIaHUU BCephe3 B3SIUCH 33 pEIHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIM
OQUIMATBbHBIM OIOJKET BPEMEHU U pacHopsDKaroTCsl UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOJUTENEH OT MOKYIICHU HA MX BpeMmsl, JOOUBasCh MPOAYKTUBHOCTH COOpaHUN U JIPYTHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISSBUIIM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo orOupaiiTe Bompochbl moBecTKH BcTpeud. [Ipu3Hak HacTosiero aumepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, 4TOOBI COTPYAHMKHM YETKO MPEJCTABIISIN cede, Ha 4To
HY)KHO TpaTUTb BpeMs B TEpPBYI oOdYepelb, a YTO MOXXHO OTJIOKHTh WJIH BOBCE
HPOUTHOPHUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MOKOHHBIM CTuBoM JI:k06Cc0oM.
A cekpeT B TOM, YTO OH ObLI a0COFOTHO 3aIlMKJIEH Ha OHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT M MPOCHUI MX COCTABUTH CIUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIEAYIONUi To1. Bee yyacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBI B IIOPT-TUCT BOILIM uXx uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HUKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpW», — IOACHAI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMMaHUs OepeTcs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[>)koOc oTceKan «Iym» U cTpaTerndecku
HCIIOJIB30BaJI CaMBIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Y HHUX BPEMsA HaIpPacCHO. Temmbl
WHHOBAIIM B KOMIAHUH JAJIEKO MPEBOCXOIINA CpPEeHUE TI0 OTpaciu, U B utore Apple 6picTpo
c/enanach OJHOM U3 OoraTelImmux B MUpPE KOMITaHUM.
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CocraBbTe 0101KeT BpeMeHH «C HYJIsD». MHOTHE KOMIIAaHUU COCTABJISIOT ONEPAlMOHHbBIN
¥ WHBECTUIIMOHHBINA OIO/DKET KaXKIbIM TOJ C YUCTOTO JINCTA, HE HCIONB3YysS KaK OTIPaBHYIO
TOUYKY OIO/DKET MCTeKInero roga. Jlyumie KOMIaHUU TakK e COCTaBISIOT M OIO/IKET BPEMEHHU.
OHu «(UHAHCUPYIOT)» HOBBIC COBEIIAHMS JIMIIb 32 CYET OTKAa3a OT YETr0-TO, UYTO yKE HAXOIUTCS
B I1yJI€ MEPOIIPUATHUH.

Bosemem k mnpumepy, Ford Motor. Korma Aman Mynamim 3aHsa  JOHKHOCTh
TeHAUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJACTBO KOMIIAHUU TPATHT Ha BCTPEYH OYE€Hb MHOIO
BpeMeHU. HeBeposTHO, HO €XKEMECSYHO I «BEPXYIIKH» KOMIIAHUM — 35 YeloBEeK —
MIPOBOAMIIN LIETYIO «HENENI0 BCTPEeU»: MATh OyIHUX JHEH 00CyKIanu mporpaMmy U UTOTH. DTU
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKE, YeM OHa Moriyia ce0e TMO3BOJIHUTH B TY
nopy.

B xonume Mymranun oOpatwics K KOMaHIe ¢ MpOchOOH OLEeHUTh 3PPEKTHBHOCTD
PEryJspHBIX COOpaHUN M O UTOraM OTCEsJ HEHYXXHBbIE M COKpaTWJ 3aTSIHyThle. 3aMETHO
MOBBICKJIACH OT/aya BPEMEHU. PYKOBOJCTBO CTano ropa3fo 0ojiee KPUTHUYHO OTHOCUTBCS K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPEeMEeHHO OTKa3aTbCs OT
KaKuX-TH00 MEpPOTPHUATHH, MPEeXkIe YeM Ha3HAuaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAIHU, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIUMMT.

Ceituac BMecTo nATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIe BCTPEUH 10 OICHKE
Ou3Hec--TIaHa.  Beiciiee  pyKOBOACTBO ~ KOMIIAHMM — YETHIPE-TSITh  4acoB  00CyXkaaer
CTpaTernyeckre BOIPOCHl M MPOBEpsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U
noaroroBka k Hemy wunueT B Ford mo-nakatanomy, Omarogaps 4yemy YJajloch BBICBOOOJWTH
THICSIYM Pa0OYMX YaCOB M COKPATUTH PACXOIbl — KaK pa3 B TOT MOMEHT, KOTJIa KOHKYPEHTBI
MCKaJIM rocyAapcTBeHHbIe cyOcuauu. [loBbicHiICS TeMI NPUHATHS PEIICHUN, U YIYYIIUIOCH UX
KaueCTBO, a 3HAYHT, ycKopwmiics Beixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe Ou3Hec-TUIAH JIA JIIO00r0 HOBOro mnpoekrTa. Kommanum dacto
«3apakaroTCs» MHHUIIMATHBHOCTHIO M HAYMHAIOT TPOMO3AUTH OAWH MPOEKT Ha aApyrou. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOI'MM CY’KJE€HO JIOMTH A0 KOHILIA.

Korga I'spu Tongbepr cram renmupexkropom Newmont Mining, oH OOHapyXWwi B
KOMITAaHUH 87 MPOEKTOB pa3HOM CTENEHH TOTOBHOCTH. Kax1pIM 3aHUMAJICS OJIMH UM HECKOJIBKO
YJICHOB MCTIOJHUTEIHHOTO cOBeTa. VIHUIIMATHBEI, HANIpaBJICHHBIC HA MOBBIIICHHE 0€30MaCHOCTH
paboT unu 3PpPeKTUBHOCTH JOOBIYH, OBLTH HEOOXOAUMBI, HO OBLIO MHOTO M COMHUTENBHBIX —
€CJIM TIOJICYUTATh COOTHOIICHHE BIOKEHHBIX CUJI M PE3YJIbTATOB.

AddekT pacxopawmxca Kpyros

NPOU3BOACTBO

E/IOBbIE
' 3MOXHOCTU

SAKYMKA
CIIEL-
T PBlice

- = \
YACOB B O [AENOBbLIE

BCTPEHH C YEHAMM CBAU
MOMAHIE, —

PASBUTME
BW3HECA  ®MHAHCHI

oosmunaﬁwx
YACOB B0

MPEABAPUTE/IbHBIE

COBEWAHA

YACOB B 0A
BCEF0 3A TOA

000

YT00BI coBJIagaTtb C ((BHHHCMHCfI IMPOCKTOB», Fonn6epr npukKasajl COCTaBUTHb Ou3Hec-
IJIaHbI OJI BCEX p33p36aTLIBaeMBIX N HaMECYacMbIX MHHUIIUATUB. OTHI)IHe, MpEeKAC 4YEM 3aHATHCA
YCM-TO, PYKOBOJUTCIIN IIPOBCPAIIN IIJIAH U CUUTAJIM, CTOUT JIM OBUMHKA BBIJCIIKH. B KaXXa0M
IMMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIoJIaracMas BbIroa 1 BCC pacxobl, BKIIFOYAA 3aTpPaTbl BPEMCHU,
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¥ Ha KOKIbI Ha3HA4aJIM OTBETCTBEHHOTO — TOIM-MEHEKEpa, KOTOPHIH OTYUTHIBAICS O XOIE
BBITIOJIHEHUS IJ1aHA, a TAKXKe M0 OI0KETY.

OTH Mepbl TNpHHECTH pe3yibTaT. MHOTHE TNPOEKTHI, 3aTesHHbIE eIle 0 MPHUX0Aa
['onnbepra, ObLTH OTMEHEHBI, TOCKOJIBKY 10/ HUMH HE ObLIO yOeauTenbHOTro OW3Hec-TUIaHa, a
KaKue-T0O He NpOoLUH «3amury». Yepe3 Tpu Mecsua mopTdonno HHUIMATUB B Newmont
COKpaTHJICSl Ha TpeTh. Ternepb KOMIaHMs TIaBHBIM 00pa3oM BKJIAJBIBAIA BPEMs B IOBBILICHHUE
6e3omacHOCTH ¥ 3PPEKTUBHOCTH padoT.

YupocTute CTPYKTYpY opranusanuu. Yem Oombliie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJbIIE HAECT MH(POPMALMS U TEM
TpyAHEE MPUHUMATh pelieHne. Bce pyKOBOOUTENHM 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOIBL. U
elle: MHOTHE HE IMOHHMMAIOT, YTO KaXIbI JOMOJHHUTEIBHBIH CylepBai3ep — O3TO JIMIIHUE
pacxopl, JAJIEKO INPEBOCXOASIIME CTOMMOCTb CaMOW INTAaTHOM enuHMIBbL. IIpomexyTouHas
MHCTaHLUS OPTaHU3YET CBOM COOPAHMs, U 3HAYUT, KTO-TO JIOJDKEH TOTOBHUTH BBICTYIUICHHUS, KTO-
TO WX OIICHUBATh, U KaXJ10€ COOpaHUE TOPOXKIAET MHOKECTBO ce0Oe MOA0OHBIX. MBI BHIUYHCIINIIH,
YTO B CpPEJHEM IIOSBICHHE HOBOTO MEHE/PKEpa B OpPraHM3alMH J00aBIsieT paboThl HA MOITOpa
YyeloBeka — ero craBka mioc eme 50% BpeMeHH OJHOTO M3 TMOMYMHEHHBIX, a KaXKIbIi
JIONOJTHUTEIIBHBIA BUIIC-TIPE3UACHT CO3/1aeT paboTy aist 2,6 yenoBeka. MeEHEIKepoB U BUIIE-
NPE3HUJCHTOB COMPOBOXKIACT IETBIH «KapaBaH» IOMOIIHHKOB, OT JHYHOTO CEKperaps a0

PYKOBOJUTEINSI KOMaHJbl — M 3TO elie Ooiblie paboTel U uznepxkek. (CMm. Bpe3ky «Bo uto
oboiiercst eme OaUH PYKOBOJMTENbY.) PabOThI cTaHOBUTCS BCe OObIe, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JIMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTENbHBIE IPSIMbIE U
KOCBEHHbIE HM3JCPXKKH, MOBBICUTH 3(PPEKTUBHOCTb pPAOOTBI MOXHO, YIOPOCTUB CaMmy
OpraHu3aIuio, npuyeM HadyaB ¢ BepxHHUX cioeB. B 2010 rony Kanudopuuiickuii yauepcureT B
bepxiin CcTONKHYyNCS € cepbe3HBIMM (DUHAHCOBBIMU 3aTPYAHEHUSAMM: H3-3a HAKONMBIIETOCs
nedurura O6rokera y Hero cpesanu $150 mutH. YToObl podUHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOM JepXKHUTCA pemyTalus yHHMBEpCHTETa KakK Yy4yeOHOro W Hay4yHOro IeHTpa,
aJIMAHUCTpAlMsl CTajla MCKATh CIOCOOBI COKpPaTHTh pacxoibl. Jletom Toro ke rojga pexkTop
yHuBepcuteta Pobepr bupreHo npemsiokuwsin mporpamMmy  yIyyllI€HUS — ONEpalMOHHOM
JEATEIIbHOCTH KaJIpOBOW, (brHaHCOBOMH, MH(}OPMALIMOHHONW-TEXHOJIOTMUECKON U
aJIMUHUCTPATUBHOM ci1yk0 17151 Becex 14 konemxel u cta ¢ TUIIHUM KadeIp yHUBEpCUTETA.

Bce atu ciayxObl cTaHAAPTU3UPOBATIM, YINPOCTUIH, CIENATU MEX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YJAJIUTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus u ympolleHue cOeperiiv yHUBepcuTery okono $120 miH B roj.
bepxiin Hay4uics TpaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJNBIIMHCTBO KOMIIaHUN He
OTPaHMYMBAIOT KPYT JIIOJEH, 00JajarolIX IMpaBOM cO3bIBaTh coOpaHus. B pesymbrare —
pemeHust 0 TOM, Kak JOJr0 NpPOAIMTCA 3aceJaHue, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IIPUIJIAIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NPUHUMAIOT Ha HWKHEM YPOBHE HEPApXHUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENIM KpYHHOTO IIPOM3BOJACTBA HEAABHO OOHAPYXWJIIHM, YTO
pEryJIsipHbIE MOIYTOPAYacOBbIE COBEIIAHUS MEHEIKEPOB CPEIHErO 3BeHa 00XoasTcs 0oiee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEDKEPbI HE MOTJIH JIaTh
BpazyMHTenbHOro oreera. «Hukro... momomuuk Toma pacchbuiaeT mpurjiamieHue, ¥ KOMaHJa
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapio MJaJIIero BUIE-TIPe3UeHTa MO3BOJIEHO TPAaTHTh
$15 muH Mo coOCcTBEHHOMY yCMOTpeHu0. Eciin Obl peus 111a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PACIOPAIUTHCS U 3HAUNTEIBHO MEHBILENH CYMMOM.

B npyroil mpou3BOJACTBEHHONW KOMITAaHHWHU, C KOTOPOH MbI HEJAABHO MPOBOIWIM pPaboTy,
PYKOBOJICTBO HAIIJIO JiBa MPOCTBHIX CIOCO0a COKPATUTh MAaJIONPOAYKTHBHBIE coOpaHus. Bo-
HEPBBIX, NPOJOIDKUTEIBHOCTh CPE3aId C Yaca /10 MoJydaca, a BO-BTOPBIX, OTPAaHUYMIIN YHCIIO
YYaCTHUKOB — He 0oJjiee ceMu. Tenepb, YTOObI IPOBECTH BCTpEUY UIMHHEE MOIYTOpPa YaCOB MU
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C ydacTtueM 0Oojiee CeMHU YeJlOBEK, HaJl0 ObLIO MONy4aTh pa3pelieHHe pyKOBOAWUTENS Ha JBa
YPOBHS BHIIIE. 3a MOJIT0/1a OFOKET BPEMEHH COKPATHIIN: B JIEHE)KHOM IKBUBAJICHTE BBIUTPHIII
OBLJT paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.

Bo 410 0o6onaetca ewe
OJIMH PyKOBOJUTENb

Y Ka)oro pyKoBoguTe s eCTb NOMOLLHMKKU: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK 4YTO UX BPeMmsi ToXe crieflyeT y4uTbiBaTb. YeM Bbilie paHr
y MeHefxkepa, Tem 6o/blue NMOMOLHUKOB TpebyeTcs.

4,2

PABOTA <KAPABAHA»
NOMOLLHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[JAETE
U TIOAYUHEHHBIX

W COBCTBEHHARA
PABOTA

BWLIE-

NPE3UAEHT

BEEE
¥ 2 &

WUCMONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHS pelleHUusi. Bo MHOTMX KOMIIaHUSAX MpPOLETyph
U TpaBa IpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pellieHus. B Takux ciyyasx MMeEeT CMBICIT
BBIPA0OTaTh €AMHBIA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT ()()EKTUBHOCTh
HOPUHATHS pelieHU u cOepexeT BpeMs i APYTHX Aed.

XopomuM TNpUMEPOM MOKET NochaykuTb Woodside, kpymnHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas kommnanus. ['ogaMu ymop genajcs Ha «MaTpUYHBIN» HNPUHIUN U
COTPYJIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPa3ACICHUSIMU KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ysbTaTe Bce 00JbIIe BpEMEHU YXOIUJI0 Ha KOOPAUHUPOBAHHUE JIEHCTBUN
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEINB O0s3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/Ie€iCHUsSMHU, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrMe COTPYJHUKH MPOILLIM CHELUUANbHbI TPEHUHI, OCBOMIIU
HOBbIE IPUHIUIBI paOOThI U MOHSIN, KaK UX MPUMEHATh B CBOMX KOMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TPENSATCTBUS U YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3laHa
HEeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHHUH.

PesynbpraTsel He 3acTaBuiM cebs xaarh. Pa3o0paBIIMCH C BONpPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00jeryuian npuHsTHEe perieHuil. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHINIOJHEHNE PEIICHUN U BBISIBIIEHHE HOBBIX BO3MOXKHOCTEH POCTa.

YcranoBuTh eMHBIH pacnopsifok. Hu onHa kKomMmaHus HE MOYKET BOBCE OTMEHUTh
coOpaHHsi —OHHU TOMOTAIOT HAJIAKUBATh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEILICHUS.
Ho M0’kxHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0aTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianus. B Intel y mo6oro cobpanus cpa3dy 0003Ha4arOT
3a1aun: HHpopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.
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* ['oroBuTh 3apanee. B xommannu Ford Bce maTepuansl nis exxeHenenbHoi Bctpeun BPR
pacCblIar0OTCA 3apaHcee, ‘{TOGBI Y4aCTHUKU MOTI'JIX O3HAKOMUTLCA C HUMHU 10 co6paH1/1;1 1 MCHBIIC
BpPEMEHH TPATUTh Ha OOMEeH MH(pOpMAaIMel yke Ha caMOM COOpaHHH.

* Haunnate BOBpPCMI. Ecan gacoBoe C06paHI/Ie HAaYMHACTCA BCCro JIMIb C NATHUMUHYTHBIM
ONO3JaHueM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUYMBAThH
OBICTPO, 0cOOEHHO eciH ToNKy He BugHO. CtuB JI)k06c TpeOoBan «CMEHBI COCTaBay, €CIIU BUIEI,
YTO YHYAaCTHUKH ABUIINCH HCTIOATOTOBJICHHBIMU WJIN ITPOAYKTUBHOCTDH 06Cy)KI[CHI/ISI, magacrt. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpaIlail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3S HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJHUPOBATE. OIIHaKO JIMIIb HEMHOT'UC OpraHu3aliuu peryIsapHO U3MCPAIOT
Takue  CyUIECTBEHHbIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIBPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TMOuYTHL. be3
MOHUTOPHUHIa HEBO3MO>XKHO MOHSATh, HA YTO PACXOAYETCS BPEMsl, U TPYAHO €r0 OPraHu30BaTh. A
HC 3HaA TCKYIIHUX rmokazaresei 3aTpaTr BpEMCHU, HCBO3MOKHO YCTAHOBUTDH LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ IOJCYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM NIPOBOJAT HaA
coOpaHMsIX ¢ pa3HbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN eXeAHeBHHK. HekoTopble kKoMIaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
OKCIEPUMEHT: TPEIOCTABIIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHW», KOTOpoe Te
BO3JIararoT Ha KOMIIAHHIO B BUIE COOpaHUil, 37IeKTPOHHON NMEPENUCKH U TaK Jajiee.

B Seagate HeckoJbKO pYKOBOAUTENEHW YYacTBYIOT B CIELUAIbHON IpOrpaMMe: OHU
MOJIy4alOT OTYEeThl O CBOMX 3arpaTaXx BpEMEHHM B CONOCTABICHUM CO CPEIHUM IS
PYKOBOJUTENIEH UX YPOBHSA. DTU CBOJKU [TIOMOTralOT CKOPPEKTUPOBATh IMPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPITAHU3AIIMU, HO 3a4acTyo
€T0o TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYyTKaM IABaJAlATb MATBIN JyacC, HU
BEPHYTh MHUHYTHI, MPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTana MO MakCUMyMy, HY)XHO Oepeub [paroleHHO€ BpeMs COTPYJHUKOB, COCTaBIATH
CTpOTHil OIOJKET BpPEMEHM, MNPHIOKUTh YCWIHA K TOMY, 4YTOOBl MHBECTHIIMHM BpPEMEHHU
MIPUHOCHIIN Ballle KOMITAHUH KaK MOYKHO OOJIBIIYIO MPUOBLIb.

Bonpocs! 1151 00cyKI1eHus:

1. Kak paccunTtaTh CTOUMOCTh pab0OYero BpEMEHH, U I 4ero Hy»KHa 3Ta BeJIMYMHA?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BPEMS, U JIJISl YETO 3TO HEOOXOIUMO J1enaTh?
3. Kak ycneBatsb nenarsb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 1O0CTaTOYHO CBOOOHOTO BpeMEHU?
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IIpunoxenune 1. AHHOTAITHIS
paboueii mporpaMMbl JUCIUIUTHHBI

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JIACIHUILIAHBI

Ilenp kypca — ¢opMUpOBaHHE Yy CTYAEHTOB HEOOXOAMMOro o0OBEMa KOMIIETEHLHUH,
TpeOyeMbIX JUIsl  pealu3alil  OPraHW3aTOPCKUX W YNPABICHYECKHX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX NMPO(ECCHOHANBHYIO aJanTalui0 K JeSTEJIbHOCTH B COBPEMEHHBIX
opram3anusax u 3PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaX aKTyaJlbHOTO
MIPABOBOI'O MOJS € COOJIIOJIGHHEM HOPM MPOo(ecCHOHANBHOM U 00IeYeNIOBeYeCKON 3TUKU, U C
Y4ETOM MOCJIEIHUX JOCTUKEHUM U MePEOBOro OMbITa B 00JaCTH MEHEI)KMEHTA.

3agaum Kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMU (POPMHUPOBAHUS YIPABICHYCCKUX HJICH U B3TJISI0B
U UX JaJIbHEeHIIeH SBOMIOINEH B pa3Hble HCTOPUYECKUE TIEPUOJIbI B PA3IUUYHBIX CTPAHAX, & TAKKE
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHUS YIIPABJICHUECKOU MBICIIH C MPOIILIBIM;

— PpaccMOTpeTh OCHOBHBIE aCTEKThl COBPEMEHHOIO0 MEHEI)KMEHTA U JaTh MPEACTaBICHUE
00 MHTErpUPOBAHHOM TIOJAXOJE€ B BONPOCaX KOHUENTYAJIbHOW TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKU MEHEIKMEHTA B OPraHU3alUAX pPa3IuYHbIX POpM COOCTBEHHOCTH.

— O3HAKOMHTh C BHEJPCHHEM HOBBIX NPHHIUIIOB W METOJOB 3(PPEKTUBHOTO
MEHEPKMEHTa W KOOPJIWHALUU JEATEJIbHOCTH KOJUJIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX MPHUHIIMIIOB U METOJOB yNPABICHUS KOJICKTUBAMU
J0JIeH BO UMS TOCTHXKEHHS BBICOKMX COIMATIbHO-3KOHOMHYECKUX PE3yIbTaTOB.

— PpaccMOTpeTh HAYYHO-TIPAKTHUYECKHUE MOAXOJbI U 00pa3libl COBPEMEHHOTO YIPaBIICHUS,
JTOMUHUPYIOIIME B TOW WM HMHOW COLMAIBHO-KYJIBTYPHOM Cpele, HUCXOAs U3 MPUHIIMIIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

B pe3ynbrare 0CBOGHUS TUCIMITIIMHBI 00YyYatoiics JOIKEH:
3namo:

— 3((}eKTUBHOCT  HCIIONB30BaHMUs  CTpAaTeTMH  COTPYJHHMYECTBA  JJIS
JOCTHOKEHUS TIOCTABIICHHOM 1IEJH, OTIPEIENIATH CBOIO POJIh B KOMAH/IE;

— OCOOGHHOCTHM TMOBEJICHMS BBIIEICHHBIX TpYNN JIIOJEH, C KOTOPBIMU
paboTaeT/B3auMOAEUCTBYET, YUUTHIBAET UX B CBOEH JESATENbHOCTH;

— BO3MOXXHOCTHU IPUMEHEHHUsI CBOUX PECYPCOB U MX NPEAEToB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX W T.I.), JUISl YCIICIIHOTO BBHIMIOJHEHUS IMOPYYECHHON
paboThI;

— TOHMMATh BaYKHOCTH IJIAHUPOBAHUS TIEPCIICKTHBHBIX IEJIeH AEeATETbHOCTH
C YYETOM YCIIOBHUH, CpEJCTB, JUYHOCTHBIX BO3MOXHOCTEH, ATAllOB KapbepHOTO
pocTta, BpEeMEHHOW MEPCIEKTUBBI Pa3BUTHS ACATEIBHOCTH M TpeOOBaHHMN pBIHKA
TpyAa.

Ymemo:

- MPEIBUAET PE3yJIbTAThl (MOCAEICTBUS ) TUUHBIX IEHCTBUN U MJIAHUPOBATh
MIOCJIEIOBATEIBHOCTD IIar0B IS IOCTHKEHHS 33JAHHOTO PE3yJIbTaTa;

- peanu3oBaTh HaMEUEHHBIE IIETH JIeATENIbHOCTH C YYeTOM YCIOBHIA,
CPeACTB, JHUYHOCTHBIX BO3MOYKHOCTEH, OTaloB KapbepHOTO pPOCTa, BPEMEHHOM
NEePCHEKTUBBI Pa3BUTHUS IEATEIILHOCTH U TPeOOBaHUIl phIHKA TPYIa;

- WCTIOJIH30BATh MPEAOCTABIIIEMbIE BO3MOKHOCTH TSI TPUOOPETEHUS HOBBIX
3HaHUH U HAaBBIKOB.

Bnaoems:
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- MeToAaMu  3(G(GEKTUBHOIO B3aUMOJEHCTBHS € JAPYTUMH  4IEHaAMHU
KOMaH[Ibl, B TOM YHCJE y4acTByeT B oOMeHe HMH(pOpMaIlfel, 3HAaHUSMH U OTBITOM, H
IPE3EHTAlMU PE3yIbTaTOB PAOOTHl KOMaH/IbL;

- OLIEHKOH 3(P(PEKTUBHOCTH HCIOIB30BAHUSA BPEMEHHU M JIPYTHX PECYpPCOB
IIPY PEILIECHNH IIOCTABICHHBIX 3a/1a4, a TAKKE OTHOCUTEIILHO MOJIyYEHHOTO pe3yIbTara.
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