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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus Nuaukaropsl Pe3yabTaTnl 00yueHus
(ko1 ¥ HAMMEHOBAHUE) KOMIIeTeHIH I
(K01 1 HAMMEHOBAHUE)

YK-3. Cnocoben VK-3.1. [lonnmaet 3naem: >(p¢EKTUBHOCT HCIIOIB30BAHUS
OCYILECTBISITH COL[HAIBHOE 3 hekTHBHOCT CTpaTeruu COTPYZHHYECTBA IS
B3aPIMOI[eI>iCTBPIe u HCIIOJIb30BaHUsA CTPATCTUN JOCTHXXCHHUA MOCTaBICHHOMN e,

peann30BBIBATH CBOIO POJIb B | COTPYIHHYECTBA JJIsI ompeJessieT CBOI POJIb B KOMaH/IE.
KOMaH/ie JIOCTHIKECHHSI TOCTABICHHO Vmeem: mpenBUIETh Pe3yNbTAThI JINYHBIX
LIEJIH; OTIPE/ICIISIET POIIb JCHCTBUI U OpraHu3yer paboTy KOMaH/IbI

Ka)K/I0TO yYaCTHHKA B JUISL TOCTHKEHHS 3aJIAHHOTO Pe3yJIbTara.

KOMaH/IE; Bnaoeem: nemoHCTpUpyeT TOHMMaHHUE
pe3yJIbTaToB JIUYHBIX JIEUCTBUM;

OonpeacIA€T MOCICA0BATCIIBHOCTh IHAaroB
T JOCTHXKCHUSA IIOCTaBJICHHOH ocin U
KOHTPOJIMPYCT UX BBIIIOJIHCHUC.

YK-3.2 DddextuBHO 3naem: pa3Hble BUABI KOMMYHHUKAIHH
B3aUMOJICHCTBYET C WieHaMH | (YCTHYIO, WHChMEHHYIO, BepOaIbHYyIO,
KOMaH/Ibl; y9aCcTBY€ET B HeBepOANbHYIO, pEaNbHYIO, W Jp.) UIA
obmeHne nH(opMaIuei, PYKOBOACTBa KOMAaHIOH ¥ IOCTHXEHHS
3HAHUAMU [IOCTABJICHHOH 1IEJIH.

Y ONIBITOM; COJIEUCTBYET Ymeem:  yuuthiBaTh B COBMECTHOU
MIPEe3eHTAIlNU PE3YIIbTATOB JIeSITETFHOCTH OCOOCHHOCTH TIOBEACHUS H
paboTHI KOMaH/BI; COOMIONAET | OOIIECHHUS PA3HBIX JFOACH.

3TUYECKUE HOPMBI Braoeem:  meromamu  3QQPEKTHBHOTO

B3aUMOOCHCTBHA. B3aMMOACUCTBUSI C APYTrUMHU  WICHAMHA




KOMaHZIbl, B TOM 4YHCJIE YYacTBYET B
oOMeHe wHMOpMaluel, B3HAHUSAMH U
OIBITOM, ¥ TIPE3EHTAllMH pPE3yJIbTaTOB

pabOThl KOMAH/IBI.

YK-6. CriocobeH ynpasisTh
CBOVIM BPEMEHEM,
BBICTpaWBAaTh U
peaIN30BhIBATh TPACKTOPHUIO
CcaMOpa3BUTHS Ha OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUEHUE BCEH KUBHU

YK-6.1. Onpenensier nenu
CcOOCTBEHHOH NEATETHHOCTH,
OIICHWBAs MyTH UX
JOCTHIXCHHSA C YUCTOM
pecypcoB, YCIOBUH, CPENICTB,
BPEMEHHOU NEPCIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
TUTAHUPYEMBIX PE3yJIbTATOB

3naem: BO3MOXKHOCTH NPUMEHEHUSI CBOUX
PECYPCOB U WX TPEAETIOB ISl YCHEIIHOTO
BBITIOTHEHUS IOPYYEHHOH paOOTHI.
Ymeem: mnposiBiaTh HMHTEpeC K yuebe
u HCIIOJNB3YEeT MPEI0CTaBIISICMbIS
BO3MOKHOCTH JIJISl TIPHOOPETEHHSI HOBBIX
3HAHWUW U HaBBIKOB.

Braoeem:  ouenkodi 3¢ dexkTUBHOCTH
WCIOJBb30BaHUS BPEMEHH U JAPYTux
PECYPCOB TpPU PEIICHUH ITOCTABJICHHBIX
3ajad4, a TaKKe OTHOCHTEJIHHO
MOJTy4YEeHHOTO Pe3ynbTara.

YK-6.2. ®opmynupyer ueiaun
COOCTBEHHOM JESTEIBHOCTH,
onpenenss MyTH UX
JIOCTHKEHHUSA C YIETOM
pecypcoB, YCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBbI
Pa3BUTHS IEATEIBHOCTU U
IUTAHAPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTH TUITAHUPOBAHUS
MEPCIEKTUBHBIX LENEHN AESITEILHOCTH C
YUYETOM YCIIOBH, CPEJICTB, TUYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO
pocTa, BpeMEHHOH MePCIIeKTHBEI Pa3BUTHS
JeSITENBHOCTH U TpeOOBaHUH PBHIHKA
Tpyaa.

Ymeem: ycTaHaBIUBAaTh IPHOPHUTETHI
COOCTBEHHOU ACSATEIILHOCTH, BBICTpanBas
TUTaHBI X TOCTHKEHHS.

Braoeem: MmeTogaMu OLEeHKH
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
MCUXO(U3NOIOTUICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.11.), UCTIOIb3YEMBIX IS
pelIeHns 3a/1a4 CaMOOPTaHNu3aIid 1
CaMOpa3BUTHSL.

I1J1aHa.

1.3. MecTO AUCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrPaMMbl

Huctunnmuaa «MeHEIKMEHT» OTHOCHUTCS K 00s3aTeIbHOW YacTH OJI0Ka MUCIUILIMH y4eOHOTO

Jns  ocBOeHMS JAaHHOM JIHUCIIUTLIMHBI

He00XOIUMBI

3HaHUsA, YMCHUA W BJIAJACHUA,

chopMUpOBaHHBIE B TpoIlecce 00y4YeHHUsT Ha YpPOBHE CpenHero (MmojHoro) obmero obpazoBaHus. B
pe3ysbTaTe OCBOCHUS IUCHUIUTHHBI (DOPMUPYIOTCSI 3HAHUS, YMEHHs U BIQJICHUS, HEOOXOIUMBIE s
HU3YUYCHUA MOCICAYIOIMUX JUCHUIINIMH KakK 00s13aTeIbHON YacThu yqe6Horo IJTaHa, TaK M 4YacCTHu
(hopMupyeMoil ydacTHUKaM# 00pa30BaTeIbHBIX OTHOLICHHH.

2. CTpyKTYypa JUCHHUIINHBI
OO6mmas TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHUX Yaca.

CTpyKTypa AUMCHUIIHHBI IS 04HOH (GopMBbI 00yUeHust

Ob6veM aucuumIuHBL B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU M (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, IPH MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo

p 4acoB
Jleknu 20
CemuHapsbl 22
Bcero: 42




O6beM TUCHUILTUHBL (MOTyJis) B OpME CaMOCTOSATENIbHON paboThl 00YYAIOIIMXCS COCTABISAET
12 akaieMHYeCKUX 4acoB, KOHTPOJb — 18 akaJjeMUYeCKUX 4acoB.

3. Copepikanue JUCHUNIMHBI

Ne

HaumenoBanue pa3jaeia
AUCHHILIMHBI

Conep:xanue

Hayussle mkossl u npupoaa
ynpasieHus (ucTopuorpaduieckuii u
KOMIapaTUBHBINA OJXOABI K
MEHE/KMEHTY)

Ynpaenenue u menedocmenm. OCHOBHBIE TNOHATUSI U HX
CpaBHUTENbHASA XapaKTePUCTHKA: 3TUMOJIOTHS, COJEpKAHHE,
TpaHulbl NpUMeHeHus. McTopuueckue W COIMAIBHO-
9KOHOMHUYECKHE MIPEMTOCHUIKH BO3HUKHOBEHHS
nmpodeccHoHaTFHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus M €€ 3HaYCHUE B MTOBBILICHUH
npousBoautensHocT  Tpyaa. @.Y.  Teimop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHST CcUCTeMbl 3(ddekTuBHOrO
npou3BojcTBa (Teitmopusm). Jlenrounsie rpaduku [JI.
I'anTTa. [lpuknagHas Hayka o aswkennu @. u JI. I'mnbper.
Mexanuzanus Tpyna u konBedep I'. ®opma kak HoBas
TEXHOJIOTHS OpTaHHU3alMK TTOTOYHOTO BBITYCKa MPOAYKLIUH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIpaBJIeHHE
NpEANpUATAEM: TEOpUU «aaMUHUCTpaun» A. daifons,
«panmoHabHON Oropokpatum» M. BebGepa, «hopmanpHOi
opranuzauun» I'. YpBuka.

Illkona uenoseyeckux omuowenuti N €€ poJib B UHTETPaLluU
W YCTAaHOBIEHHHM «IOUINHHOW TapMOHHH HWHTEPECOB)»
MEXIy paOOTHUKAMU U aJIMUHUCTpAIUEH (HEOKIACCUIIU3M).
Bknag M. @omnzer B pa3paboTky mpo0ieM MpUpoAbl BIaCTH
W MeCcTa 4eJOBeKa Ha NpeanpusiTHH. XOTOPHCKHUE
9KCHEPHUMEHTHl U KOHLEMIUS «COLHaIbHOTO pabouero» O.
Mbiio B HOpPOTUBOBEC KOHLENLIUU  «IKOHOMHYECKOTO
pabouero» I.  ®opma. IlIpobmembl  0OBEOUHECHUS
dbopmansHON M HedopMaTbHON opraHW3anuii B paboTax
Y. bepHapza.

Llxona nosedenueckux Hayk (Ouxeguopusm) wu e
WCCIIEZIOBAHUS:  TIOBEJCHYECKHE CTEPEOTHIIBI, METOIBI
HATAXUBAHUS MEKIUYHOCTHBIX OTHOLICHHWH, COIHaIbHOE
B3aUMOJICHCTBHE M KOMMYHHUKAllUd Ha MPOM3BOACTBE.
Teopun wmotuBamun A.X. Macmoy, ®.M. D'epubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Iip. BnusHue pykoBoAauTeNsl HA MOTHBAIIMOHHBIE YCTAaHOBKU
pabotamkoB (Teopun “X” u “Y” [I. Mak ['peropa).

Llxona mayku ynpaenenus W KOJIWYECTBEHHBIH aHAIN3
KayecTBa MPHUHATHS ONTUMANbHBIX pelieHuil. Tekromorus
A.A. bormanoBa. Teopus o6mux cucrem JI. ¢on
bepranandpu. Kubepnermka H. Bwumepa. HMccnemoBanme
omepanuii (TEOPUH MacCOBOTO OOCTYKHMBaHHS A. DpiaHra,
urp JIx. Helimana, JMHEHHOr0 NPOrPaMMHUPOBAHUS
Jx. b. Jlanuura, OUHAMHUYECKOIO HPOrpaMMHpPOBaHMS
P. bemmana).

Opranu3zanms Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyOBEeKTHO-0OBEKTHBIN
MOJXO0/bl B MCHEIKMEHTE)

Opeanu3zayus: IOHIATUE U CYIIHOCTb.

OcHo@nbie  3aKOHbI  Opeanu3ayuu.  CaMOCOXpaHEHHs,
KOMIIO3UIIMM / JEKOMIIO3MIMK (€AMHCTBA aHalIM3a M|
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,
HaUMEHbIIUX, UH(QOPMUPOBAHHOCTH, cBoeoOpasns,
OHTOTEHE3a.




Kputepun xmaccupukanmu oOpraHu3anuii: COIUAIbHASA
OpPraHU30BaHHOCTh (popmainbHBIE, HeQOopMaibHbIE),
CTEIEeHb B3aUMOJICHCTBUS c BHEIIHEH cpenoi
(MexaHUCTHUYECKHE, OpraHndeckue), GopMa cOOCTBEHHOCTH
(rocymapcTBEeHHbIE, MYHUIMIANBHEIC, YacTHEIE,
0OIIIeCTBEHHBIE), TIPAaBOBOE TIOJIOKEHHE (KOOTIEPATHBBI,
XO03SHCTBEHHBIC TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYeCKUe), BUA U
XapakTep JesTeNbHOCTH  (HaydHbIe, TPOMBIIIJICHHBIE,
(hMHAHCOBEIE, TOPTOBBIE, CEPBHUCHBIC u Ip.),
MacImTabupyeMocThb (xpymHBIE, CpenHue, MaJible,
MUKPOIIPEPUATHS), OO0BEMY TONHOMOYHMH  ((hHIHasbl,
NPEACTaBUTENbCTBA,  OTHEJICHHSA,  JOYepHUE  (HUPMBI,
MaTepUHCKHWE KOMITaHWH), (OPMUPOBAHUE OTHOUICHUN

BHYTpPH OpraHu3aluu (xopmopaTHBHbIE,
WHIUBULY AIIUCTCKUE, 31XOKpaTHYECKHUE,
NapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uleHue, MUccus u yeau OpeaHu3ayuu.
Konnermmuss MBO II. [pykepa u ocoOeHHOCTH ee
WCIIOJIb30BAaHHUS B JI€JIOBOM MPAKTHKE.

Kusznennoti yuxn opeanusayuu: TOHATHE, KOHIENLUH
JI. Teitnepa (1972), k. I'puo6una (1981) u U.K. Axuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAs XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMITaHUH.

Cucmema: noHsiTHE, 0a30BBIC COCTABISIONIE (JICMEHTEHI,
CBSI3U, BHELIIHEE OKPYXCHUE, OPraHN3aOHHbIC TPAHHLIBI) U
BUABI (3aKphITasi, OTKphITas). CTpyKTypa M COIEpKaHUE
CHCTEMHOTO  aHaluW3a B  MEHEIKMEHTE:  H3y4eHHue
OpraHM3alliy Kak eMHOTrO LIEJ0ro; MccieloBaHue e€ Mecra
BO BHEWIHEH cpene; BBIACICHUE YNPaBIsIOmEd U
yHIpaBsieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXOM);
noctikenne 3¢dexra cuHepruu 3a cY€T UX NPABUILHON
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpEeHHS (1I€TH, 3a/1a91, CTPYKTYpa,
TEXHOJIOTHU YIPAaBJICHUS, TIEPCOHAN) ¥ BHEIHSS — IPSMOTO
(mocTaBIIMKK, TOCPEAHUKH, KOHKYPEHTBI, KOHTaKTHbIC
ayJUTOPUH, MOTPEOUTENIM) U KOCBEHHOTO (IIOJUTHYECKHUE,
MIpaBOBEIE, 9KOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTYpHBIE, JKOJIOTHYECKHE,
MEXIyHapoaHble (akTopel) Bo3xeHcTBUS. MHCTpyMEHTHI
MoHHTOpWHTa W ckanupoBanusi cpensl (PEST-u SWOT-
aHanmu3bl). AJanTtanys OpraHu3allMd K BHYTPEHHUM H
BHEITHIUM U3MEHCHUSIM.

VYopaBneHueckut — Tpya WU
conmepxanre  ((HDYHKIIMOHATBHBIH
MPOLECCHBIN MOJIXOJIbI
MEHE[KMEHTE)

€ro
n
B

Ynpasnenueckuii mpyo xax ocobwlii 6ud yenoseyecKkol
OesimenbHOCMU: ~ COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeaMer, CpeJCTBa, coJiepKaHue, pe3yJnbTart,
periaMeHTUPYIOIIUE JOKYMEHTEHI.
Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAHTEIH

(high-, middle- u low-management) ¥ HCITOJTHUTEIHCKHMA
MEHEKEpCKUM  Koprmyc. JIMHeWHble W anmapaTHbIe
MIOJIHOMOYHS.

Ocobennocmu ynpagnienyecko2o mpyoa — OPHUCHTAIMS Ha
eI W IIEHHOCTH OpraHW3allid; aJAMHHHCTPHUPOBAHHE
MpoIEeAyp, 00ECIIEYNBAIOIINX COXPAHEHUE €€ CTPYKTYPHI U
MOIEP)KUBAIOIINX ~ ONpEACNICHHBI  pabodmMid  PexuM;
AKIICHTHI Ha HHGOPMAIIOHHO-aHATUTHUECKY O
JIEITEIHHOCTD;,  YEJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;




yIOpaBlieHHEe  BpPeMEHeM UM JPYTUMH  PeCcypcaMu;
orocpeloBaHHbIE (HeMaTepUabHbIE) PE3yIbTaTHL.

Ilpeomem ynpasnenueckoco mpyoa — wHPopMmanusa. EE
OCHOBHBIE CBOWCTBA W XapaKTEepUCTHKH. TpeOoBaHUS K
uHQOpMAIMM B CHCTEMax YOpaBieHUs. MeToasl ee
M3MEpEHUSI.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIEHUS,
KOMHMPOBAHMS, Pa3MHOXKEHUS, XPaHEHMs, TPYHIHPOBKUA U
MOUCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA MW Iepeaadd
nHQopMari.  ABTOMAaTH3MpPOBAaHHOE pabodee  MeECTO
MeHe/pKepa:  TpeOOBaHWUST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEACTBAM U MPOrPaMMHOMY OOECIEUYEHHIO.
LndpoBoii MEHEXKMEHT M €ro 3Hau€HHE B COBPEMEHHOH
YIIPABJICHYECKON IIPAKTHUKE.

Coolepoicanue  ynpasienueckozo mpyoa —  (QyHKIUH
MEHEDKMEHTAa U MX BUABL: 00Ire 0a30Bbie — INTAHUPOBAHHE,
OpraHM3anys, KOOPAWHAIM, MOTHBAIIHS, KOHTPOIh; O0IIHe
JOTIOJTHUTENIbHBIE — TPOTHO3MPOBAaHHE, HOPMHPOBAHHE,
MPOCKTUPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOZCTBO, JIHIEPCTBO; CBA3YIOIINE — KOMMYHHUKAIUH,
YIpaBJIeHYECKHUE pEIIeHHUs; CIeNUANbHbIE — YIpPaBICHHE
¢uHAaHCAMHU, MPOU3BOJCTBOM, IOCTaBKAMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamd, 0€30HacHOCTBIO M TIp.;

CpPEIOOPUEHTHPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHHUE;
MPUYUHHO-CIIEACTBEHHBIE —  TIOJIE3HBIE, OECIoJe3HbIe,
BpEIHbIC; MEHTAJIbHO-(PUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC;
o JIOTHKE pacnpenencHus - CBOICTBEHHEIE,

HEecBOMCTBeHHBIe, ayOnupyemble. OYHKIMOHATBHBIA U
MPOUECCHBIA TMOAXOJbl: OT pa3hENCHUsl NEUCTBUH K HX
CHHTE3Y Yepe3 OM3HeC-IPOLIECCHI.

Pezynomam ynpaenenueckoeo mpyoa — yHUpaBICHUYECKHE
peuienus. Hx 3HAYCHUE, CYLIHOCTb, CBOMCTBA,
Kiaccupukanms U THUIIOJIOTHSL. TpeboBaHwus,

IpeabsBIsIEMble K yIpaBleHYecKuM pemeHusM. Craauu
Ipolecca X NPUHATHS U PEATU3ALMH.

Opeanuzayuonno-npasosovie 00KyMeHmul,
peanamenmupyiowue  YNpasieHyeckyro  0esimenbHOCmb:
yCTaB MPEANPUATHS, YUPEIUTENbHBINA TOTOBOP, CTPYKTYpa U
LITaTHAsl 4YMCJIEHHOCTh, INTATHOE pAacClIUCaHUE, IIpaBUIad
BHYTPEHHETO TPYAOBOIO  PACHOPSAAKA, KOJJICKTUBHBINA

A0TroBOp, STHYCCKHUH KOJCKC, TIOJIOXKCHUA )
nmoapasaCJICHUAX, MAOJDKHOCTHBIE UWHCTPYKIIMM W HHBIC
PCriIaMCHTHI.

CmpaHosvie pasiuuus 6 WIAHUPOBAHUU U OpP2aAHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKas,  AIIOHCKasd,
3araHOeBPOIeiiCKas, POCCUICKast MOJICITH MCHEDKMEHTA).

PykoBoacTBO M IMI€pCTBO
(cuTyanlMOHHBIN ¥ KOHTHHT€HTHBIH
TTOAXOBI B MEHEIPKMEHTE)

Meneodocmenm Kax uckyccmeo. YUeT HMHIMBHIYaTbHBIX
0COOCHHOCTEW oOpraHm3anuud  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecmedeHne) W e¢  padOTHHUKOB  (YEPTHI
XapakTtepa, TMCHXOJOTHMSA, MOTHBBI W CTHMYJBI) B
3aBUCHMOCTH OT CUTYallMU (CUTYAIllMOHHBINA TTOAXO).
Pykosooumenv u e20 mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTapHBIN, AEMOKPAaTHYECKUN U
muOepanbHbId) ©  Memoowl  ynpagierus  (IIPaBOBEIE,
OpraHU3alMOHHO-a/IMUHUCTPATHBHEIC, 9KOHOMHYECKHE,
coumanbHo-Ticuxosornyueckre). OcoOeHHOCTH X BBIOOpa M




MPUMEHEHHsI B COBPEMEHHOI NMPAaKTHKE MEHE/KMEHTA.
Jludepcmeo: moHsTHE, TIpHpoAa, BuAbl (dopmanbHOE,
HeopmManbHoe). XapakTepHble 4YEpThl M THIIBI JIUAEPOB
(aBTOKpaTH4YECKUil, JEMOKPATHUECKUHN).

Teopuu nuoepcmesa: «Benukoro uenoBeka» (E. boprarr),
cutyarmonueie  (0.0. Oumiep), NCHXOaHATUTHYECKUE
(3.JI. bepn), mmaHOCTHO-cuTyarmoHHbIe (Jk. bpayn),
atpubytuBuble (P. Xpro3—P. [xumuerr—x. Kypown),
oOmena, wnu TpaHcakTHoro anamuza (®. Xeligep),
Ha ocHOBe Xapm3Mmbl (J[k. bepHer), TpaHchopManrmoOHHOTO
munaepctBa (Cr. Komnmmn3), uatepaktuBHOro nuaepcrsa (H.
XotopH), cepBucHoro smaepcersa (P. ['purnud) u ap.

Huousuoyanvnvie  xauwecmea — auoepog:  (U3NUECKHUE
(9HEPTrUYHOCTh, BBIHOCIHMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTeIbHOCTb, PEIUTENHHOCTB), colLMalTbHEIE
(oOmmTEeNBEHOCTD, CIOCOOHOCTH NPUBJIEKATH

K COTPYAHHYECTBY JpyTUX IONEH, yMeHHe padoTaTh
B KOJUICKTUBE, TAKTHYHOCTb, TUTNIOMAaTHYHOCTD), TPYAOBBIE
(HaneNneHHOCTh Ha JTOCTHKEHUE pe3yibTara,
JIOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEPEeHHOCTh B cebe, DJHTy3Wa3M, >KEJIaHue
PYKOBOJHTH, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu  audepcmeéa:  ONHOMEpHBIE  (KOHLEMLUH

. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MmHOTOMEpHEIE
(xonnenmuu  P. breiika, JIx. Moyron, II. Xepcw,
K. bnanmapa).

Cunvuvie u crabvlie cmopoHsl pyKOBOOCmMEd U AUOepCmed:
CpaBHUTENBHAS XapaKTEPUCTHKA.

Omepoocenmnocmo U KOHMUHeeHMHbI  Nn00x00. HXx
BIUSHAE HA OPTraHU3aIMOHHOE IIOBEICHWE W €ro HOBBIE
HACTPOWKH, OCHOBAaHHBIE Ha DallaHCEe CHCTEMbI M CUTYaIlHH.

JIMYHOCTH U KOJIJIEKTUB.
CaMoMeHEeIKMEHT U
KOMaH/1I000pa3oBaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN 1
MIPOEKTHBIN MOIXO0IbI B MEHEIKMEHTE)

Yenosex u cghepvl e2o cusHu: 310poBbe (CaMOUYBCTBHE,
BHEIIHMH BHJ, TOJBIKHOCTb, HACTPOCHHUE, MHTAHUE,
PEKUM, CHOPT, COH), OKpY>KEHHE (POIHbIE, KOJUIETH, APY3bs,
coceqy, ONIOHEHTHI), OTHOIIeHHs (oOmmeHue, apyxoa,
JMo00Bb, CeMbsl), TpusBaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSATOCTbD, COLIMAITBHBII craryc),
00ecreueHHOCTh  (JOXOMBI, PAacXOIbl, YCIIOBUS KH3HU),
SIPKOCTB KU3HU (pa3BieueHusi, OTAbIX, X0OOH, MyTeIeCTBS,
BIICUATIICHHUS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTb), CAMOCOBEpILIEHCTBOBaHUE (00yueHue, pabora
Hag  coOOW, JUYHOCTHBIA  pocT). PeaxTuBHBII

Y TIPOPEaKTUBHBIH MOXO0/IbI K TUIAHUPOBAHUIO KU3HH.
Camomeneosicmenm: OIpeleNeHHE JTUYHBIX LEHHOCTEH
U nyted ux poctkeHus. SMART-ananu3 u aepeBo Leieil.
OCOo0EHHOCTH MX UCTIONB30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BHUTHS).

Opeanuzayusi  auunozo mpyoa. Dakropsl u  ycioBus,
Halpap/ICHHbIE HA IIOBBIIIEHHUE €ro pPe3ylbTaTUBHOCTH:
¢opmupoBaHHE u pasBUTHE npodecCHOHATBHBIX
KOMIIETEHLIMH,  BbIpaOTKa ¥ COBEPIICHCTBOBAHUE
WHIUBUIYaTbHOTO  pabo4yero  CTWISA, OCHAalIeHue |
opraHuzanysi pabodero MecTa, BBIOOp ONTHMAJIbHBIX
UCIIOJIHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn nAMEpPKa» gaxmopos JUYHOCIU:
OKCTPABEPTHOCTh (KOMMYHHKa0EIbHOCTh M KOMGOPT B
MEKITHYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
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(moOpomymvie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI00pOCOBECTHOCTD (OTBETCTBEHHOCTH, Ha&KHOCTB,
CTaOMIBHOCTh ~ yMEHHE  OOpOThCA 32  pe3yibTar);
OMOIMOHANBHAS  CTa0MIBHOCTh (CTEMEeHb CIOKOWCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTHU WIH, Hao0opoT,
HanpspKEHHOCTH, HEPBO3HOCTH, MIOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX HJICH).

IInanuposanue u ynpaeienue pabouum epemenem (maiim-
meneddcmenm). KoHmemmusi «OamaHca MeEXITy JIMIHON
KU3HBIO M paboToi». MeToAuKM OpraHu3alud U
s¢dexruBHOrO Hcnonb3oBanus BpemeHH: ALPEN-meron,
nupamuga @panxnuHa, npuHnun Ilapero, anamms ABC,
Matpura [l. Ditzenxayspa, CIUCKH 3a1ad U JeJ, HHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 maiim-menedsrcmenme. OCHOBHBIE OIIUOKH,
MPENSATCTBYIONINE BBHIMOJHEHUIO IOCTABICHHBIX LeENeH, U
CITOCOOBI HX KOPPEKTHPOBKH (MCTIPABIICHHUS).

Ilepconan xax umnepamuguvlii pecypc OpeaHu3ayuu u ee
2N1asHbll uHmMenneKkmyanbHoli kanumasn. HoBele KOHLENINH
HR (smxokparusi, rediMu3amnus, YNpaBlI€HHE MPOEKTaMHU,
MapTUCUNIATUBHBIA MEHEKMCHT, YIpaBJICHUE 3HAHUSIMU U
JIp.) ¥ MIX BITUSIHHUE HA Pa3BUTHE KOJUIGKTUBHBIX (HOpM Tpyaa.
Komanooobpazosanue — cospemennas npocpeccusnasn
¢opma xoonepayuu u compyoOHUYECmEa 8 OpP2AHU3AYUU.
ITonsiTue «xomannae». E€ OCHOBHBIE THIIBI: BEPTUKaJbHas,

TOpPU30HTANIbHAS, KOMHUTET, CreIaTU3uPOBaHHas,
caMmoympasisieMasi, BupryanpHad. Cramun (opMupoBaHus.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/HbIE

B3aUMOJICUCTBHsI, OOLIME  LENH, MPUBJIEKATEILHOCTD
KOMaH/IbI JUIS KaXJIO0TO €€ WICHa, MOTHBAIUS yYaCTHUKOB,
COIMATBHO-TICUXOJIOTHYECKUH KIUMaT (OpraHnu3alliOHHAS
KyJbTypa), [PYIIIOBOE IPUHATHE PEIICHU.

Ynpasnenue rougprukmamu 6 romandax. VIX TPUYHUHBI
(HemocTaToK peCypcoB, HEYETKOe paszzieneHue
00s3aHHOCTEH, KPU3UC KOMMYHHKAlWH, JIMYHOCTHBIE
aCleKThl, pa3u4Ms BO BIACTH H CTaTyce), CTHIHU
(KOHKYPEHTHBIH, YKIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
MIPHUCIIOCOONIEHNE, COBMECTHAs [EeATENbHOCTE) W METOIBI
yperynupoBanusi (Il BBICIIETO YpOBHS, TOpru /
MIEPErOBOPEI, MOCPETHUIECTBO, CTUMYJIUPOBaHUE
KOMMYHUKAIUH).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
[ToTeHIMaIbHBIC BBITO/IBI M U3JICPIKKU.

4. O0pa3oBaTesIbHbIC TEXHOJIOTHH

Jns  mpoBeneHuss y4eOHBIX 3aHATUH MO  JUCHHUIUIMHE  HUCHOJB3YIOTCS — pa3ld4yHbIC
oOpa3oBaTeyibHble TEXHOJOTUH. {151 opraHuzanuu y4eOHOro mporecca MOXET OBbITh HCIIOJIb30BAHO
ANEKTPOHHOE 00yUdeHre U (UJIN) JUCTAHIIMOHHBIE 00pa30BaTeNbHbIC TEXHOJIOTHH.
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5. OneHka IVIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makc. KOJIM4€eCcTBO
0aJ1J10B
3a oany Bcero
padoty
Texymui KOHTPOJIb:
- OTIPOC 5 bannos 30 6annos
- ydactue B 00CYKJIE€HHH TEOPETUUECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHUIX
- BBIINIOJIHEHUE NIPAKTUYECKUX 33JaHUH Ha CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHA 10 6annos 10 6annos
[IpoMexxyTo4yHas arTecTanus — SK3aMeH 40 6amioB
HToro 3a cemectp 100 6amioB

[Tony4yeHHbIH COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU C TaOIULICH:

100-6auipHas Ikana
HiKasta TpaauiuoHHas IIKaa ECTS
95—~ 100 OTIINYHO A

83 -94 B

68 — 82 XOPOIIO 3a4TEHO C

2(6) : gz YIOBJIETBOPUTEIHHO [E)

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3aYTEHO v

5.2 Kpurtepuu BbICTABJIEHNS] OLIEHKH IO JUCUHMUILIIHHE

BaJjapl/ Ouenka nmo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 10 JUCHUIJIMHE

IIIkana | AUCHUILIMHE
ECTS

100-83/ OTJIMUYHO BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M MIPOYHO YCBOWII TEOPETUICCKUN 1
AB MIPaKTHIEeCKUAN MaTepHai, MOKET NPOJAEMOHCTPHPOBATH 9TO Ha 3AHATHAX H B X0l
MPOMEXXYTOYHOH aTTeCTaIH.

OOy4JaronIuiics UCUSPITHIBAOIIE U JIOTHYECKH CTPOWHO M3JIaraeT yu4eOHBI MaTepra,
yMeeT YBSI3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIIAETCS C PELICHUEM 3a/1ad
npodeccroHaNnbHON HAaPaBIEHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, ITPABUIIEHO
000CHOBBIBACT IIPUHATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCs B yueOHON 1 PO eCcCHOHANIBHOI TUTeparype.

Or1eHKa 0 JUCHUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI€TOM pPe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

Kommnerennmu, 3akperui€éHHbIC 32 TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«BBLICOKHI.

82-68/ XOpOouIo BeicraBnsercst o0y4aroeMycsi, €Clii OH 3HaeT TEOPETUUSCKUN M PaKTHYECKHUH
C MaTepHajl, PAMOTHO U IO CYILECTBY M3JIaracT €ro Ha 3aHATUSAX U B XOI€
MMPOMEKYTOYHOU aTTCCTALINU, HE TOITYyCKasd CYHICCTBCHHBIX HCTOYHOCTCH.
OOyuaronuiics MpaBUIILHO IPUMEHSET TEOPETHIECKUE ITOJI0KEHHS TIPH PELICHUH
MPaKTHYECKNX 33134 Npo(ecCHOHAIFHOIN HAaPaBICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIc€T HEOOXOAMMBIMH ISl 5TOT'0 HaBBIKAMH M IPUEMaMH.
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOU U IpodecCHOHANIBHOI JIuTeparype.
O1ieHKa M0 JUCIMIUIMHE BBICTABILIFOTCS 00yYaromeMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTallUM.

KomneTeHuumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOILIHAY.

67-50/ YIOBJIETBO- BricraBisiercst o0ydaromeMycs, eciy OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHIECCKUN 1
MPaKTUICCKUN MaTepHa, JOMyCKaeT OT/EIbHbIC OMIHOKA IPH €T0 U3JI0KCHUHU Ha
3aHATHUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTalUH.

OOy4JaroIHiiCs UCTIBITHIBACT ONPEICIIEHHBIC 3aTPYTHCHUS B MPUMCHCHUH
TEOPETHYCCKUX MOJIOKCHUH MPH PEUICHUHU MPAKTHYSCKUX 33134 MPOodhecCHOHATEHON
HAIPaBICHHOCTH CTAHAAPTHOIO YPOBHS CIIOKHOCTH, BaeeT HEOOXOMUMBIMH ISt
3TOro 0a30BBIMU HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEpaTyphl M0 JUCIUTLINHE.
Or1eHKa M0 JUCIUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI€TOM Pe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

Kommnerennmu, 3akperui€éHHbIC 32 TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII.

D,E PUTEIILHO

49-0/ HEYJIOBJICT- BeicraBnsercst oOy4aromeMycsi, €Ciii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKHIt
F.FX BOPHTEIIBHO M NPaKTHIECKUii MaTepHan, 0MyCKaeT rpy0Oble OIMOKY IIPU €TO M3JI0KECHUH Ha
3aHATHAX U B XOZ€ IPOMEKYTOUHOM aTTeCTaluu.

OOyJaronuicst NCTIBITHIBAET CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 3aa4 MPoeCcCHOHATBHON HAIPaBICHHOCTH
CTaHAApPTHOT'O YPOBHS CI0XHOCTH, HE BJIaJieeT HEOOXOMMMBIMHU JUIS 3TOTO HABBIKAMH 1
NpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHHUS Y4eOHOI JIUTepaTyphl M0 JUCHUIUIMHE.
O11ieHKa M0 JUCHMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALUH.

Kommnerennmu Ha ypoBHE «JIOCTaTOUHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUINHON, HE
c(hopMHPOBAHBI.

5.3 OuwneHouHble cpeacTBa (MaTepHaJbl) sl TeKYLIero KOHTPOJISI YCIIeBaeMOCTH,
MPOMeKYTOYHOM aTTeCTALMH 00y4AIOIINXCSl IO AUCHMILIHHE

Bomnpocs! /151 IpoBeIeHHs OMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCIeBaeMOCTH

1. McTopuyeckne M COIUATBHO-IKOHOMUYECKHE TPEANOCHUIKH BOSHUKHOBEHHS TTPO(PECCHOHATBHOTO
MCHEDKMEHTA.

2. YopaBieHue U MeHeKMEHT. OCHOBHBIE MTOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTHKA.

3. llIxomna HaygHOTO yrpaBiieHUs U €€ 3HaUYC€HUE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. AIMUHHUCTpaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE TIPEANPUATHEM.

5. llIxona yenoBevYeCKUX OTHOIICHUH U €€ POJIb B BBIJCICHUH YEIOBEYECKOTo (pakTopa Kak OCHOBHOTO
3JIeMEeHTa TOBBIMIEHUS ()PEKTUBHOCTH PaOOTHI JIFOICH JTF000H OpraHU3aIiH.

6. llIxona nmoBeneHuecknx HayK (OMXEBHOPU3M) U €€ UCCIIEIOBaAHUSI.

7. KonmnyecTBeHHBIE (MaTeMaTHYECKHE, CTATUCTHICCKHUE U DKOHOMHUYECKHNE METO/IbI) B YIIPABIICHHUH.

8. CpaBHUTENIbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHDKMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXOAbl B YIIPABICHUU.

10. TTonsiTe u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust 1 1enu OpraHu3alu: OCHOBHBIE TMOHATHS, MECTO W POJb IIEJIEBOTO YIPABJICHUS B
COBpeMeHHOM nienoBoit npaktuke. Konnenuus ynpasiaenus no ueism (MBO) I1. [Ipykepa.

12. Y)Kru3HeHHBIN [IUKJI OpraHu3aluu: MOHITHE, KoHuenuu A. Anuzeca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIIIOIINE.

14. CyObeKTHO-O0BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSISI M BHEHIHssA. MHCTpYMEHTHI MOHUTOPUHTAa W CKaHHPOBAHUS
cpenbl (PEST-u SWOT-ananuszsr).
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16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHJ YEIOBEYECKOW JIEATEIHHOCTH. YYaCTHHKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJIEHYECKOro Tpyaa. MX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALIUSA U TUTIOIOTHSL.

21. Metonpl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIEHYECKON MTPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIPABICHYECKYIO JEATEIbHOCTh
OpraHu3alNH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHAX: XAapAaKTEPUCTHKA CTHJIIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEI)KMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsbie ctuim auaepctsa. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin ujaepcrsa. Teopun P. bielika n Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. Tpy0BOH KOJIJIEKTUB KaK COLMAIIbHO-3KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMAHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS I€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIIeHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KakK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHMKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEeKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENIHUI KOHTPOIIb.

IIpakTHyeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpPOBKH B Cubupb: koMmanus «Crienrpancaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. (PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKHIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauanda — CEerojHs HauHeM ¢ KoHna. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JIeBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CHAETH O3 Jena, HanpocuIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypmo! S HaM BHHA 3aKa3aja, Tak yTo IpeJyIararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel KOMaHIMPOBKU OH NPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuia noapyre Yarbsirnaa. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yo Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Jla stichopust 3T0: HOBBIE TIOU, MecTa, pupoxa. [IpoliaeT, He cnemu.

Jlrogmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano HemHoro 3aBuaHo, uyTo Eropos
no3Bai k ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTesbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaMpoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISJIACH B OTAEJE, YErO paHbIe 3a HEl
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEr OTBedana ¢ OOJBIION 3aJeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIycKajia — y

HaC Y TakK JIOJEH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.

UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.

— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
MporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OyZeT a0oBecTH 10 ymMa MPOrpaMMbl MOHHUTOPHHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATE PaCUCTHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJIHOBasach. [IpoeKT ObUT CIIOKHBIM:
MIPEIOIarajloch MPUBICYEHUE AaBTOMOOUIIBHOTO, JKEJIE€3HO0POKHOIO U BOJHOTrO TpaHcnopTa. HyxHo
OBbUIO MPUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCUUTATh Y3PPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
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Oapx. M, BeposTHO, MOJHMMATH JHHHM DJEKTpOIepenad M MyTENpOBOABI, PACIIUPSTH JIOPOTY.
«Bo3MoxHO, s yxke Oyay 5TUM 3aHUMaThCsl y EropoBa», — oOpagoBaiach oHa.

— KoMy yem 3aHMMAaThCsi — TOSCHIO MOTOM MoApoOHee, — monbiToxkmia KyawHoBa. —
YameirvHa, a BaM MMOKa HY>)KHO OYEHb MOCTAPATHCS 3aBEPIINTH MPONUIbIA MpoeKT. HegoueToB y Bac
MHOTO.

— Ho BBI k€ TOBOPWJIH, YTO B L[ETIOM HEIIOXO?

— Jla, ecau 3a BaMHM MOCTOSHHO TMpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTA pyKaBa, MOCTOSIHHO MEepPEIETbIBAECTE BCE, HA ATO YXOJIUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTbsiHa. — OOBSICHITH HAO TOJIKOM, TOTAA U TIEPEEIbIBATh
HHUYEro HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHU ).

Y YamneiruHON OblTa OfHa OCOOEGHHOCTH: €CITM OHa 4Yero-HuOyab He MOHMMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bornpocam». Ho mocne toro kak KynnHoBa menvkom OTHpaBuiia B KOP3UWHY €€ MPOEKT, YamniapirnHa
cTapajlach C HEW TOMEHbBIIE KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOWSIach W BBHIOpOCHIIA BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsl Hi BO UTO HE CTABUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A JI0 3TOr0 OHa HE XOTena
O(UIHATEHO TPOCUTHCS B IPYroi oTned. PykoBoauTensHuIa mopydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBI MHTETPAlIMA HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBUIO TOMOYb
KOJIJIEraM HaWTH OIMIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JInujach TaThsHa.

[ToHsIB, 4TO TaKMMHM TEMIIAMH OHA HHUKOTJAa HE 3aKOHYMUT, TaTbsiHAa pemmsiaa MOTrOBOPHUTH C
Kynunosoii.

— Hpuna I['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0dy nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAKO, PEUIUIN
MIPOCTO MOCTABUTh MEHS Tiepe]] GaKkToOM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJesIach CHayajga 3aKOHYHUTh CBOM JieNla 37eCh. Y
HETO B OTJelie MHE UHTEPECHEH — TYT CKy4HO. S Tam GoJbiero 100bt0ch. M mons3bl OT MeHs OyaeT
OodbIIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch Mpo cebs KyaumnoBa. —
Jlromu BKIAABIBAIOTCS, a M1l T€Os ATO JHIIb CKy4HO? MHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOMT MOyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnit. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnaoBo# ckimanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJAEI O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWH. SI3bIKH
MPOTpaMMHUPOBAHUS, YIPABJICHUECKOEC 00pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxX. B ee kaOMHeTe BHCEIO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKH 3a CIOPTHBHBIC OCTIDKCHHS: KOT/IAa-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJlach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsAbIBasi KaOWHET
PYKOBOJIUTENBHUIIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, s &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIOBHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIE TIOCMOTPHUM.

Kynunosa B3risgom mpoBonauia TaTesHy A0 aBepu kabuHera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IeNIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsiM cOTpyAHHMKaMm, 3Hala OHA, XOTENOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TatbsiHbel: paboTaeT B KOMITAHUH CEMb JIET, TO/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBINIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/Aa T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 0OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .
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Tak 4yTO eciM KOro W MPOABHUIaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3ajl, 4TO YMEET
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoauts. [la 3a
9TO BpEMsI YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamslruaa u 3Toro, Noxoxe, He
MIOHSIIA eIIe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IMepeiTH, HO HayaJlbHUIIAa MOsI He oTIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaTtusupoBan Mojojoi corpyanuue. Ha nmpoexkre B Cubupu oHa MOHpaBUIACh €TI0
MOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uTo s Mory caenatrb?» — B3IOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIMATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01mem, Hajo J0Ka3ats,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBeliaHuM

UYepes wMmecanr B KkabuHere TeHaupekTopa «CrhenrpaHcaopa» MNPOXOAWIO —COBEIIAHHUE.
PykoBoaurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboOTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUe ETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO MPH HAIIMX 33Ja4ax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOdy(paOpHKaT, MBI CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO MOKa3ala, 4To Ta omubaeTcs, Mpu 3TOM OepeT Ha ce0sl CMENIOCTh paccykJIaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. « depT MeHs AepHyIn
NOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHS CMOTpel...» — B3JbIxana oHa. Jlrogmuna PaTkuHa, yBuAeB NOApyry B TaKOM COCTOSIHHHU,
HOTIBITAJIACH €€ YCIIOKOUTD:
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— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To JT0ka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMaabHas
TETKa.

«A AecTBUTENBHO, — 3aaymalnack TaTesiHa. — YTO-TO s HAKOCAUYMIIA: paccopUiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?7».

Kaxk noctynurs Yaruibiruaon?

CuTyanulo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJIANIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyaIsi — pe3ybTaT OMMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBOAWTENsA. B uTOore BO3HUK KOH(IMKT, KOTOPBIM BBIMIENT 3a Mpeaebl MpodecCuoHaTbHOMI
chepol. TaThsiHa, OUEBUHO, HE JKellas TOTO, HECKOJIBKO pa3 Mo-uenoBedecku odmmena Mpuny. IT0
CTpaTErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNUHU MOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaThsSHBI CBS3aHA C TMPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PelIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cybopauHanmio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuy W TPOCYUTATh IOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CJIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBe/IeHHne XapaKTePHO
JUIST MOJIOJIBIX CIEHMAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEIHCTBO MHIUBUIYATBHBIX OCOOCHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpegoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO MojYaia W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Konduukr VpuHe He BBITOACH: YBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TIO3UIMI0O U TOTepsila KOHTPOJIb HaJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMO cOOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 32 TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMI0 MPOSBUTH MYAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0iiemMa, TOYeMy €€ He YCTPauBaeT TEKyIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Ecnu 3To Tak, TO Mydlinii BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MOib3y. TaTksHa e OyIeT MOTHBHpPOBAaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpHIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyaruio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
U3BUHUTHCA niepen MpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HY)XKHO OOBHHATH €€ WJIHM MOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JPYroMl OTHAEN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HYKHO C TOYKH 3PCHMS 4YEJIOBEUECKUX OTHOILICHUM, JHAJIOra, a HE B PEXUME «IIOJAUYUHEHHBIA —
PYKOBOJHMTENBY. B UTOre BHIMTPAIOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
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HeloBosIbHAsA TaThsiHa yBosIMTCS, KOHCTaHTMH HE MOJIYYUT 3aMOTHMBHUPOBAHHOIO IIOJAYMHEHHOTO,
Wpune npuaercs UCKaThb HOBOTO COTPYJIHUKA U MHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 6€3ycioBHO,
CKa)KETCsl Ha BCEH KOMIIaHUH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMAaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga omumokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja pabotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCcero JIuIlb B Apyrou otaen. B pe3ynpraTe HHQOpMaIIHs 0L A0 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHOW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama o000 BceMm
TOCJICTHEH U HE OT caMoil TaThsHBI, M B 3TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOW, Tak M He MOHsIA, YTO Ta CTABUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOWJIO CHUTyallMIO0 TO, YTO T'EpOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, UTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MPOEKTa BHYTPU OTHEeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHME C Y4aCTHEM TIEHAMPEKTOpa, Ha KOTOPOM BbIpa)XKaTh IO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbsiHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZelaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonpocuts KoHcTanTHHA
obpatuthes Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA ITOMOYb, €CIIM BOSHUKHYT Mpo0emMbl. Takoil auanor yepes
pykoBoauTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KoHcrantuHoM u MpuHoil U OOBSICHHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OTJeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3UPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEIIOKUTH CBOKO TMIOMOIIB B UX peuieHUU. Beap Tarbsna, cyasd 1o Bcemy, Bee €L YJI€H KOMaH/BI.
Tak oHa MOKa)XeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BaKHO
orzeny, puHe u KOMIIaHUH B 11eJI0M. TO €CTh HY?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCS B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrja HauHEeTCs
COBMecCTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHI0, HA HOBOM MECTE€ M OHA pEealu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJibIe MOJb3bl KOMNaHWU. IlompocUTh OLIEHHTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M Takue apryMeHThl OynyT ed MOHATHBI. Toraa, BO3MOXHO, HayalbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYMHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢aktopsl, BClEeACTBHE KOTOPHIX TaThsiHA MpUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu a1 Hee?

2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbI?

3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHni B komnanun? KTo B HeM ydacTByeT?
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4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 1u 310 pabodueMy mporeccy
M nomoraeT? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3M0OXHOM yxoae TaTesiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHUIICH HAa BHEIIHEM COBEIIAaHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TEPEX0ae Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUNINHE «MeHeTKMEeHT»

1. B 1912 roay 12 npuHIHUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJI0M NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CaMOCTOATEJIbHOI 00J1aCThI0
HCCJIeJOBAHNM, IPUHALJICKHT:

a) A.®daiiomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLI NPeIO/KeH:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHoMm.

4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMH B pa004HuX yCJIOBHIIX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;
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0) JeLeHTpaIn3aus;
B) JeTIapTaMeHTaIu3alusl.
7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3UPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO
a) YPOBHU YIIpaBJICHHUS;
0) pyHKIIMYU yrpaBIICHHUS;
B) CKaJIsIpHas LENb.
8. KosinuecTtBo uHpopManum, KOTOPOM pacrnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOro
(pakTopa BHewmIHel cpeaAbl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:
a) HEOTPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpeJIbl;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.
9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHMS, ITO —
a) CTUMYJT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuzaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJbKHX IENCH;
0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOLIEHUSI MeKAY JJIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapsi
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusamM ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o00ecnieunBaeTcst 0/1arogaps CBsA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crI0c00axX BO3ACHUCTBUS Ha OPraHNU3aIlMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAO0BO 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medxncoy HymMeposaHHbIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLIMAJIbHO-KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
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B) aIMUHMCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPSIUTEIbHbIC);
T') COIIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeIYIOIIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeICHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEKAY NOHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. BinsiHue
3. PykoBoICTBO
Yemanoeume coomseemcemeue medxncoy HymeposaHHuIMU 00beKmamu 6 popmynupoeKe 3a0aHus u
sapuanmam. 0meemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHUE HAa MIOBEJEHUE IPYTUX JIMI]
0) cnocOOHOCTH YeJI0BEKa OKAa3bIBaTh BIUSHUE HA OT/AEIbHbIC TUUYHOCTU WM TPYIIIBL,
HaMpaBJsisl UX YCUIIUS Ha JIOCTHXEHHE 1IeNieil opraHu3aiuu
B) YMCTBEHHBIH U (pu3nueckuii mpouecc, B pe3yiabTare KOTOPOTo MOAYNHEHHbIE BBITOIHIIOT
NpenrcaHHble UM O(QHIIMATbHbIC TOPYUYCHHS U PEIIAOT OIpe/ICIEHHBIE 3a/1a4H
17. B cooTBeTcTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPBIi
eIMHOJIMYHO NIPUHUMAET pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) nmubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
') HOBATOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOlIel rpyimie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEbHBIX;
B) SKOHOMUYECKHX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YeCcKOe U HH(pOPMALIMOHHOE 00ecnieyeHHe TUCHMILIHHBI
6.1 Cniucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickonn ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. bamamos, A.Il. Menemkment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUI UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.l1. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. MenemxkmeHnT: YueOHUK a7si By30B. — 4-¢ u3j., epepad. u gom. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (OHI POCCUUCKUX YICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuiickas akajgemMus BHELIHEH
toproBiu; Ilom pen. B.WM. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Muunbnep, b. 3. Teopus oprauuzauuu: yue6nuk / b.3. Munbnep. — 8-e usa., nepepad. u gom. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, F0.B. Menemxment. Yuebnuk / FO.B. Msuun, K. A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

9. Pesnuk, C. ., Urommua U.A. Menemxment. Yueonoe nmocoodue / C.J1. Pe3nuk, U.A. Urrommuna. —

MockBa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommuposa, O. I'. MeHeKMEHT OpraHU3aluu: TeOpUs, UCTOPHUs, IPaKTUKa: YueOHoe nocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxnsk, A.H. OcHoBbl 3¢ exTuBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusxk, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTH «AHTepHET».

WuTepuer-npoekt «KopnopaTUBHBIA MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pyoexxom http://www.dis.ru/
WuTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CouunansHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

=

6.3 IIpodeccuonanbHbIe 02351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIC CHCTEMBI
Joctyn k npodeccroHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHpopMannoHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuaibHO-TEXHUYECKOe olecriedeHne TUCIUNIHHbI

Jns  obecniedueHuss ~ OUCHUIUIMHBI — UCIOJB3yeTCsl  MaTepualbHO-TEXHUYeckas  0as3a
00pa30BaTEeILHOTO YUPESKICHUS: yUeOHBIE ayJIUTOPUH, OCHAIMEHHBIC KOMITBIOTEPOM M TPOSKTOPOM
JUISL IEMOHCTPAIMK Y4eOHBIX MaTepUAIIOB.

CocTtaB IpOrpaMMHOTO 00ECTICUCHUS:
1. Windows
2. Microsoft Office
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3. Kaspersky Endpoint Security

8. Ob0ecneuyenne 00pa3oBaTEeILHOIO MPOLECCA AJIA JHUI C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanmuzanuu JUCIHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JIOMOJHUTENBHBIE METOIbI
0o0ydYeHHUs, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH W TPOMEKYTOYHOW aTTeCTallMd OOYYAOIIUXCS B
3aBUCHMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

o JUISL  CIAENBIX W CHA0OBHISIIMX: JIGKIUH O(QOPMIISIOTCS B BHUAE DJICKTPOHHOTO
JOKYMEHTa, JOCTYIHOTO C TOMOIIBI0 KOMIBIOTEPA CO CIHEHUATH3UPOBAHHBIM MPOTPAMMHBIM
oOecrieueHreM; MMHCHMEHHBIC 3aJ[aHWs BBIMONHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIA3HUPOBAHHBIM
MPOrpaMMHBIM O0ECTIeYeHUEM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIeYyHBaETCS
WHIWBHUIyaIbHOE paBHOMEpHOE ocBemieHne He MmeHee 300 JrOKC; Il BBITIOJHEHUS 3afaHusl MPHU
HEO0OXOUMOCTH MPEAOCTABISAETCS YBEIWYHBAIOIIEE YCTPOWCTBO; BO3MOXKHO TakK)K€ HCIIOJIb30BAHUE
COOCTBEHHBIX YBEIUYHMBAIOIINX YCTPOWCTB; MUCHBMEHHBIC 3aMaHUS O(OPMIISIOTCS YBEIWMYCHHBIM
mpudToM; K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hOpME WIIH BBITIONHSAIOTCSA B MUCbMEHHOM hopme Ha
KOMITBIOTEPE.

o JUIST TIIYXUX U CIIa0OCIHBIIAINX: JICKIIUH O(QOPMIISIIOTCS B BHUIE DJICKTPOHHOTO
JTOKyMEHTa, JIMOO  TPENOCTaBIsAETCS  3BYKOYCWJIMBAIOIIAs  almapaTypa  WHIWBHIYaJIbHOTO
TIOJIb30BAHUS,;, TMCHMEHHBIC 33/IaHUS BBITIOHSAIOTCS Ha KOMITBIOTEPE B MUCBbMEHHOU (hopme; dK3aMeH U
3a4€T MPOBOMATCA B MHCHbMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXHO TpOBeJICHHE B ¢dopme
TECTHUPOBAHUSI.

) JUIS JIUL ¢ HApyUICHUSIMH OTIOPHO-JBUTaTENILHOTO amnmapara: JeKIUU opOpMIISIIOTCS B
BUJIE DJEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C TMOMOIIBI0 KOMIBIOTEpA CO CHEIHATN3HPOBAHHBIM
MPOTpaMMHBIM ~ OOECIIEYeHHEM; THChbMEHHBIC 3aJlaHMsl  BBITIOJIHSIOTCS Ha  KOMITBIOTEpPE CO
CHEIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIIEUeHUEM; SK3aMEH U 3a4€T MPOBOJATCS B YCTHOU opme
WJTU BBITIOJTHSIOTCS B TUCbMEHHON (DOpME Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEyCMATPUBACTCS YBEITMUCHUE BPEMEHH JIJIsl IIOATOTOBKHU OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOYHOM aTTECTAMK JJIsi OOYYaIOIIUXCSl yCTaHABIMBACTCS C
y4€TOM WX WHIAUBUAYATbHBIX MCUXO(pu3nueckux ocodeHHocTe. [IpomMexxyTodHasi aTTecTanust MOKET
MIPOBOJIUTHCS] B HECKOJIBKO ITATOB.

[Ipy mpoBeneHWU TPOIEAYPHl OILEHUBAHUS pPE3YJIbTAaTOB OOYYEHHS MpeayCcMaTpUBAETCS
WCIIOJIH30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIUMBIX B CBSI3M C WHIWBHAYATHHBIMH OCOOCHHOCTSIMHU
oOydJaromuxcs. OTH CPEICTBA MOTYT OBITh MNPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCIIOJIh30BaThCSI COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

[TpoBeneHne MpoIeayphl OLICHUBAHUS PE3YJIBTATOB O0yUEHHUS JOMYCKAETCS C MCIOIh30BAaHUEM
JTUCTAHITMOHHBIX 00Pa30BaTEIIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst AOCTYN K HH(GOPMAIMOHHBIM W OubnmorpaduyeckuM pecypcaMm B CETH
HHuTepHeT m1s kaxmoro oodyyaromerocs: B GopMax, aJaTHPOBAHHBIX K OTPAHUYEHUSM HX 370POBbS U
BOCTIpUATHS WH(OPMALIUH:

[ JUISL CIIENBIX U CIIA0OBUASAIIUX: B TIeYaTHOH (popme yBeamueHHBIM mpudToM, B Gopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopMme ayauodaiina.

) Ui TIyXuX M ciaaOochblalux: B Ie4aTHOM Qopme, B (opme 3IEKTPOHHOTrO
JOKyMEHTA.

o IUE O0YYaroIIUXCsl C HApYIICHUSIMH OTIOPHO-BUTATEIILHOTO amiapara: B IIeYaTHOM

dhopme, B popMe IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

Y4eOHBIC ayIUTOPUHU MJIs BCEX BHUJOB KOHTAKTHOM W CaMOCTOSATEIBbHON palOOThI, HaydHas
OMOIMOTEKa W HWHBIE TMOMEIICHUS JJIi OOYYEeHHsS OCHAIEHBI CHEIUAIbHBIM O0OpYJAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEJACTBAMHU OOYICHHUS:
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[ JUISL CJIETIBIX M CIa0OBHIAIINX: YCTPOMCTBOM Ul CKAHUPOBAHHS U YTEHUS C KaMepou
SARA CE; nucrineem bpaiins PAC Mate 20; npunatepom bpaiis EmBraille ViewPlus;
[ ] JUTSI TITYXUX B CTA00CHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pab0UYUM MECTOM IS JIFOACH C

HapylUICHUEM CIyXa U cJIa0O0CIbIIAalINX; aKyCTUYECKHI YCHUIIUTENb U KOJIOHKH;

o JUIS oOyyJaronmxcs c HapyLIEHUSIMU OIIOPHO-ABUTATEILHOTO armrapara:
MEePEIBUKHBIMHU, PETYIUPYEMBIMUA proHoMudeckumu naprtamMmu CHU-1; KOMOBIOTEPHOM TEXHUKOW CO
ClIcUAJIbHBIM IPOTPaMMHBIM OGGCHQ‘ICHI/IGM.

9. Metoan4eckue MaTepuaJbl

9.1 Il.1aHbl ceMMHAPCKUX 3aHATHI

Tema 1. HayyHble IIKOJbI M NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMNAPATHBHBIN MOAX0/IbI K MEHEKMEHTY)

Llenv 3amamus: yrioyOneHWe 3HAHWKW W YCBOCHHWE CTYIACHTAMH CYIIHOCTH M COJEPIKaHUS
OCHOBHBIX KOHLICHI.IPIIE HpeHCTaBHTeHCﬁ IKOJI ynpaBHeHI/ISI; OBJIAICHUEC HaBBIKAMHU HpaKTquCKOF (0]
WCIIOJIb30BAHUS TTOJyYECHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUSX.

Dopma  npoeedenuss —  pa3BepHyTas  Oecena-IMCKyccus, pa3dop  Kelc-cuUTyaluii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cyscoenus:

I. [lIkoJjia HAYYHOTO YIIPABJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHMS TEHIOPU3Ma U €T0 CYIIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpynam @. Teitnopa.

- OObBscHUTH, B 4eM, coriacHo Teopuu D. Teiinopa, 3akmrouaercss dOPEKTUBHOCT TpyAa
pabouero.

- [Ipoanammuzuposats B3rsiAbl O. Teitsiopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pA.

- Jarp xapakrepuctuky B3rsgaam  @. Teislopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP
yIpaBiIeHUS.

2. Paccmotpets ocHoBHBIE ujieu I'. JI. ['anTTa.

- Ilpoananu3upoBarh BKJIaa B pazBuTue MeHemkmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «TraHTT-CXEMbl», OOCYIUTh OCOOCHHOCTH MPUMEHEHMs AHArpaMm

IUTAaHUPOBAHMSI BDEMEHHU M YIPaBJICHUs pabOTOM.

3. OueHutsb BKJIAJ B pa3BUTHE ynpasieHueckoit mpicau @. u JI. I'mnbper.

- BBIIBUTH OCHOBHBIE HJEM MO COBEPIIEHCTBOBAHUIO yMpaBieHus, chopmyiaupoBanHsle @. u
JI. Tun6per.

- JlaTh MosICHEHUE TEPMUHY «TEPOIUTH.

4. BbIABUTH CYIIHOCTb MOJX0/a K yrpasiieHuto. ['. OMepcoHa.

- OOBSCHUTSH, B YeM, COTJIacHO Teopuu I'. DMepcoHa, 3aKitoyaercs HOHATHE Y(PPEKTUBHOCTH.

- PaccMoTpeTh MpUHIUIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.

5. latb cpaBHUTENbHBIN aHAIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeyar iu
OHM JIpYT Apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasienue . dopaa

II. AiMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyuTh CcONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJIMUHUCTPATUBHOM IIKOJIBI
MEHEJ)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPUUMHBI BOSHUKHOBEHUS (palioiM3Ma 1 ero CyIIHOCTb.

- Pacckasatb 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.

- JlaTh XapaKTepUCTHKY OCHOBHBIM Tpynam A. daiiomns.
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- OOBsCHUTSH, B 4eM, coryiacHo Teopun A. Daiioss, 3aKinodaeTcs 3PHEeKTUBHOCTb.

- PackpeITh yHUBepcanbHble yIpaBieHueckue npuHuunsl A. daiions. Onpeaenuts 3amaud,
KOTOpBIE MPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alny.

- HasBatb cdeps! ynpaienus, KoTopsie BaenseT A. Daifonb B IESATETbHOCTH OpraHU3aIny.

- OxapakrepusoBatb 3aciyru A. daiioss B pa3BUTUN TEOPUHM MEHEPKMEHTA.

3. KoMIUIeKCHO OIIEHUTh TP HealbHBIX BUa BracTu M. BebGepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IJISAIBI Ha yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTEIBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teinopa u M. BebGepa. B uem onu
CXOJIHBI U YEM Pa3IUYAOTCS?

3ajaHud 119 CAMOCTOATEIbHON Pad0ThI:

3ananmue 1.

Keiic «®opa n Ciioyn»

I'enpu @opn u Anbdpen II. CrnoyHn muaammii ObUTM BEIMKUMM pyKoBoAMTENIMU. OHH
MPOTUBOCTOSIIA ApYr Apyry B 20-x rr. XX Beka, KOrjia BIEPBbIC BO3HUKIIA KOHUECMIUS YIPABICHUS
KaK Mpo(eccuy U HayYHOU JUCHIUTUINHBL.

I'enpu @opa npeacTaBisl apXeTUN aBTOPUTAPHOTO MPEANPUHUMATEIS ITPOIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCEr/]a HACTAaUBAIOIIUN HAa COOCTBEHHOM IyTH, NPE3UPAIOIIUI TEOPUU U
«OeccMmpIcieHHOe» uTeHue KHUr, @dopa cuuranm CcBOMX CHyXallUX «IOMOIIHUKaMKWy». Ecau
«TIOMOIIIHUK» OCMEJMBAJICA NepeuuTh Popay UM caMOCTOSATENBHO NPUHUMATh BAKHOE PELLIEHUE, OH
00bruHO numiancs padotel. B xommanuu Ford Motor TOIbKO OAMH 4elIOBEK NMPUHUMAN PEIICHUs C
aro0biMH TIocencTBUsIMH. Popn pacueHun npeanoxenue Anbdpena I1. CroyHa o peopranuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW TocpenuHe.. YemoBek
BBIHYKJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbll YBUJIMBACT, CIEAYS MYIPOCTU
JICHTSIEB, YTO JIBE T'OJIOBHI JIydille 01HOI». Ob6mue xe npuHunsl Popja ObUIM CyMMHPOBAHBI B OJHON
¢paze: «JIr0boi nmokynareab MOXXET MOIYYUTh aBTOMOOMIIB JIF000T0 1[BETa, KAKOTO OH MOXKEJNAeT, MoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn cuenan
CBOIO MoJienb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000i paboTrarouuil
YEJIOBEK.

IIpumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKD B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bonee Toro, oH JOOHMICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 moil., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 momi. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TOYTH BeCh MHUPOBOW phIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObliIa KOHITIOMEPATOM M3 HECKOJIBKHX HEOOJBIINX MOTYHE3aBUCUMbIX KOMIIaHUH,
XaO0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpajiou, pacmosarana Bcero 13 % peiHka u apeiidonana
K OaHKpOTCTBY.

K cuactpio, cembst J[FOOHOB, paau CraceHHsI OTPOMHBIX KallMTaloBIoXKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, Mmoka Kpax emie He paspasuwics. IIeep C. romoH, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJiCHMs, Ha3HauWid mIpe3uneHToM ¢upmbl Anbdppena I1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEIs B INPAKTUKY TO, YTO OCTAE€TCA IO CHX IOp IJVIABHBIM IPHUHLUIIOM YIIPaBJIECHUS KPYyIHBIMU
koMrnaHusiMu. PeoprannsoBanHas General Motors pacnonarana KpynHOW W CHJIBHOM TpymIoi
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEH TOJTYUYHIN ITPABO CAMOCTOSTENBHO IPUHUMATh Ba)KHbBIE PELICHMUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOXKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JIIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJIOJIOTUS» U «PAalMOHAIBHOCTE». UelloBeK He NUIAICA B3aA-BIEpEN, Kak mpenckaspiBan dopi.
HanpotuB, Ha KaXXI0ro pyKOBOAWTENS OBUIM BO3JIOXKEHBI OIpeJesIeHHbIE OOS3aHHOCTH M JlaHa
cB0o0O/a Jenath BCe, UTO HEOOXOIMMO ISl X BbIMOJIHEHH. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
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CHUCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTHM PYKOBOIUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHSAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBUHM C HM3MEHSIOIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBella B MPaKTUKY YacTble 3aMEHBI MoJelel, mpeasaras MOTpeOUTENsIM IIHUPOKHA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKI€Ha OCTAaHOBUTH
KOHBeiep, 4TOOBI MEPEOCHACTUTH €ro MOJ BBITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak U He cMOT Mpo3peTb. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJIOJDKall JEHCTBOBaTh Mo crapuHke. B cnexyromme 20 mer ¢upma Ford
Motors efBa yaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MOYTH KA IbIH
roq Tepsiia aeHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWII B y/1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ Keficom

1. Ko Ob11 tyurium merepxkepoM - @opa wim Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE U BHelIHUE (akTophl cofeiicTBoBanu ycnexy ¢upmbsl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYHPOBaHBI U
YIIPaBJISIOTCS CXO0XHUM 00pa3om. [louemy 3T0 Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3ananmue 2.
[TpoBecTu cpaBHUTENBHBIN aHANMM3 5 MIKOJ MPOGECCHOHATBHOIO0 MEHEIKMEHTA MO CJIETYIOIINM
IIPU3HAKaM:

— HaYaJo ¥ NPeANOChUTKH (OpMUpPOBaHNS;

— OCHOBHas UJeS;

— Touku Oudypkanuu (MarucTpaibHble HAITPABJICHUS UCCIICIOBAHU);
— HMHTETpaIys ¢ IpyTuMH HayKaMH U 00JIacTSIMH YeIOBEUSCKUX 3HAHUIA;
— OTHOILEHHE K NIEPCOHAIY;

— CBs3U C COBPpCMCHHOCTBIO.
HOHy‘ICHHLIC PE3YIbTATHI 3aHCCTH B Ta6JII/IIIy, KOTOpasd 1o 3allOJIHCHUH CAACTCA MPEIIoJaBaTCIIrO
B KOHIIC CCMHHApPCKOI'O 3aHATHUS.

ko Ixomna AJMUHHCTpaTHBHA [xoia [xosa [xoia
Xapaxmepucmuxu HAy4YHOTO A MIKOJIa YEJIOBEYECKHUX | MOBEACHYECKUX HayKH
0714 cpagHenus YIPaBICHHUS OTHOLIEHUI HayK YOPAaBJICHUS
Hauano

U IOPEANoChUIKH

(dhopMupoBaHus

OcHoBHas nnes

Touku
oudypxarmm
(MarucTpanbHbIe
HanpaBICHHS
HCCJICTOBAHHIN)

WHrerpanus c
JNPYTUMH HayKaMH
5 o0JacTaMu
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YeJI0BEUECKUX
3HAHUH

OTtHolIeHue
K IIEpCOHAITY

Cssas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNPABJEeHUS (CUCTEMHbIH W CY0ObeKTHO-00beKTHBIH
MOJX0/Ibl B MeHeKMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHWM U YCBOEHHUE CTYJIEHTAaMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuanga, OBJaJCeHWE HaBbIKAMU TMPAKTHUYECKOTO HCMOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYAIIHsIX.

Dopma  nposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTraHU3aAIUH:

Crparernyeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aIliH.

Ku3HeHHbI UK OpraHu3aluy: MoHATHe, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHUE

Cpena opranuzanuu

NuctpymenTsl MoHuTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3aliy K BHyTPEHHUM M BHEIITHUM H3MEHEHUSIM.

Nk wbh =

3ananme 1
Onucarp 1end B TMPEMIOKEHHBIX TpuMmepax mo 11 mpusHakam kinaccudUKaIuu. 3aroTHUTh
Tab. 1

Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
[Tpu3Haku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcuM» MoTpeOoBajla CO3bIBA BHEOUYEPEAHOIro coOpaHus akuuoHepoB «HopHukens», 4ToObl
HpeAIPpUHUMATEbL CMOI BBECTH KaHIUIATOB B COBET JIUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercs mnponaBatk Joito B «Hopuuxene» Bnagumupy Ilotanuny, cumtaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana oT coBeTta IupekropoB «HopHukemns»
CO3BIBa BHEOYEPEAHOTO COOpaHMs aKIMOHEpoB, cooOmmi Buepa «HopHukenb». [lerv cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemmemnuii coctaB coBeta akimonepsl «HopHukens» BeIOpanu ToabKo B HioHEe. OH COCTOUT M3
HE3aBUCHMBIX JIUPEKTOPOB WU mpejcTaBurenei «MHTeppoca» (Bcero aAeBATh ueslOBEK). Muxaui
[IpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajicsd JAaXKe B 4YMCIE KaHIUWIATOB B
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mupektopa. Beixon IIpoxopoBa u3 coBera «VMHTeppoca» BeCHON OOBACHSIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O pazjeine Ou3Heca.

Ilpumep 2. VIHTEpTeX NPUCTYNUI K CO3MaHUIO €IWHOW KOHIEMIUU KIacCU(DUKAIUU |
KOJMPOBaHUS MaTepHajbHO-TexHHUecKuX pecypcoB (MTP) Hopuukens. Llenu naana — noswviuienue
VAPAeNAeMOCmu  MaAmMepuaibHO-MeXHUYeCKUMU — pecypcamu HA  OCHO8e  CO30aHUus  eOUHO20
kaaccugpukamopa MTP; 00beTUHUTh MaTepUaibHbIE MOTOKM OpraHM3allid M B OyAyIlleM OXBaTUTh
rojoBHoO# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruiaHa OyaeT pa3paboTaH KOPIOPATHBHBIN CTaHAApPT U
MeTonuKa Kiaccuukanuu. Ha ocHoBe o00mepoccHiickux Kiaccu(PUKaTOpoB U KOPIMOPATUBHBIX
TpeOOBaHUIl co3/1aHa euHas ILEeHTpajdu3oBaHHas Oa3a ngaHHbIX MTP opranmzauuu. B mpouecce
BHEJPEHUS TPEJyCMOTpEHa HOpMalu3aluus U CTpyKTypuszauus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOT0 cIpaBouHUKa HopHukens, BKIo4as ycTpaHeHHE OLIMOOK M AyOJei, HemOIHOTHI
nHpopManny, KilaccupUKAUMU M CTaHJapTH3alUU 3aluced, HX TMOATOTOBKA K BBIFPY3Ke B
CMELMAIN3UPOBAHHOE IPOTPaMMHOE 00eCTIeyeHHE.

HNuteprex paspabotaer PermameHT paboThl ciyx0 u moapasaencHuii HopHukens ¢ emuHoO#
cucremMoil. B mmane — cemuHapel mo wucnonb3oBanuto EC MTP, noaroroBka u oOyueHue
MOJIb30BaTEIe M CIEUHATUCTOB, OpraHU3alusl OMNEpaTUBHOM TEXHUYECKOW W HHEOOPMALMOHHOU
MOJICP)KKH ToJb3oBaTenell. Peanuzanus naHHoro rpaguka OyZeT crocoOCTBOBATh ONEPATUBHOMY
MIPOBEJICHUIO 3asBOYHOM KaMIIaHUUM W KOHCOJMJAIMHM 3aKyNMoK Ui (UINAJIOB, CHHXKEHUIO
n30bITOYHBIX OcTaTKOB MTP Ha ckiiafax, MOBBIIMICHUIO YIPABISEMOCTH U MOOMJIBHOCTH JBMKEHUS
MTP no xopnopanumn.

Ilpumep 3. AT€HTCTBO 3aHATOCTH HACEJICHUS aAMUHHUCTpAMU KpacHOApCKOTO Kpas MOoAIucano
corylalmeHue o corpyaHuyectBe ¢ 3anossipHbiM ¢unmnasom I'MK «Hopunbsckuii Hukens». [lens
coenauenus — yKpenienue napmmuepcmed 6 cpepe coyuanbHo-mpyoo8uix OMHOUEHUI U obecneyenue
cmabunvHou pabomsl MmecmHo2o pvihka mpyoda. OCHOBHbBIE HAaIPaBICHHUS COBMECTHOM paboThI:
npo¢oprueHTAIIAST MOJIOJICKH, IMOJ00P MepcoHaia; nmepeodyueHne U npodeccuoHanbHasi MOIr0TOBKA
kaapoB. [loamucu moJ cornameHueM MoCTaBWIA AUPEKTOp 3anonspHoro ¢punuana « HopHukens.

anonsipubiii gunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM JO0JKHA OBITh YETKO HajakeHa. Peub uier o TpyA0ycTpOHCTBE MECTHOTO HACEIEHUS, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTruUX Teppuropuil kpasi. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJEN roposa, B TOM YUCJE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToanueckue yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccust opranuzanuud  GopMyIUpyeT €€ TIaBHOE MpelHa3HayeHHe B OOIIEeCTBE, CMBICTT
(bYHKIIMOHUPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHHUE U CICITU(DUKY.
Lenu opraHu3anuu nepeBOJAT MUCCHIO Ha OINpPEACIICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBumo, 1enu opraHu3amudl CBS3aHBI C  PBIHKAMHU, U3JIETUSMH, HOBOBBEIICHUSM,
MIPOU3BOUTENILHOCTBIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kraccudukanus neneil mo3Boiser
paccMOTpPETh pa3HOOOpA3MeE TENICH MO CIASAYIOIMMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o u3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBToOpsiemocT
7.11o BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIEHON HANIPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHUKJIa
10. 1o nepapxuu opraHu3auu
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11.ITo macmiTady.

3ananme 2

Onpenenutb COOTBETCTBUE (POPMYIHMPOBKH  Teyei, CcHOpMYyIUpPOBAHHBIX B 3aJaHUU
npunnunaM. CKoppeKTupoBath GOpMyITUPOBKY IIeNIei B 3aJaHHH.
Pe3ynbTatsl ananuza otrobpaszute B TabIuUIE 2 C UCTIOIb30BAaHUEM CIIEIYIOUIMX CUMBOJIOB, TI€:
X — LIeJIb HE COOTBETCTBYET JJAHHOMY KPHUTEPHUIO; V — I1€JIb COOTBETCTBYET JaHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH 11T JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (HOpPMYITHUPOBKHU IEITEH.

Tabmuma 2
CooTtBercTBHE (DOPMYJIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Joctmxkumocts | CoorBercTBue | OmpeneneHHOCTb
U 11eIb pE3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /[ng npeanpusTuii, paboTalomKX B pa3HbIX CEKTOpaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OIpEENICHBI CIeAYIOLIUe HarpaBieHus: 1. YBeIUnuuTh NpuObIIIbHOCTS KOMIIAHUM. 2.
[ToBbICUTH ypOBEHb OOCIY)KMBaHUS KJIMEHTOB. 3. YIIyUlIMTh YHpPaBICHUYECKHE HABBIKM MEHEKEpPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHEe IKCINTyaTallMOHHbBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHuMHI3UpOBaTh 00BbEM Opaka U OTXOAOB MPOU3BOJCTBA. DT HANpPaBIECHUS ONPEACISIOT BEKTOP
Pa3BUTHSL, HIKE TIPUBEICHBI IPUMEPHI 1eNiel, chopMyIMpOBaHHBIX MEHEKEPAMH dTUX TPENTPUATHI
B JIaHHBIX HaIPaBJICHUAX:

1. CokpaTuTh pacxobl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0oT.

2. Ob6ecneunts OOpaTHYIO CBsI3b, JOOMBIINMCH, 4yTOObl Ha 80% mHceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YEHUS.

3. o xonua centsa6pst 2009 roga coriacoBaTh, ONMpeAeanTh U 3aUKCHPOBATh B MUCEMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs KaXKA0r0 COTPYIHUKA MOIpa3/iesICHuUsI.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbLIYLIUM T'OAO0M (KOHELl
3TOTO MECSIIA).

5. Haiitu Gomnbliie KIHEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbITIOJHEHUIO 3aJaHNUS 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenonaraHusi BaKHO, YTOOBI LIeIH OBLIIM HACTOJIBKO
OTIepaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh eI JTOJDKHBI BKJIIOYATH B ce0S BpEMEHHBIC
paMKu, ObITh U3MEPUMBI, OTIPEENIIEMbI H PEATUCTUYHBI.

Ji1st 5TOTO0 K QOPMYITHPOBKAM II€JI€H MPUMEHSIIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHBII) — 3TO0 MHEMOHHUYeCKasi abOpeBHaTypa,
UCIIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPABICHUU JUIsl ONpPEEICHUs LieJe U MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONBb30BaHHE TepMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B Hos0pe 1981 B padore [Ix. Jopana’.

Her uyérkoro MHEHHS, CKOJbKO JMJOJKHO OBITh KpUTEpHUEB: TATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIOLUE 3HAUCHHUS:

l. Specific (KonkpeTHsblit)

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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Measurable (M3mepumbrii)

il

Attainable (Pacnipenensiemblit)
Results-oriented (OprueHTHPOBaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpanudyeHHBIN BO BpEMEHN)’.

Tabnuua 3

[Tpunnuner SMART

Bbyks 3HavyeHue

S Specific (KonkpeTHbIif)

M Measurable (M3mepumbrii)

A Attainable ([ocTrmxuMbIi,
pacrnpeaensaeMblid)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yJbTaThl, aKTYyaIbHBbIH)
C 3701 TOUKM 3peHus, LeIu
JIOJKHBI:
@® cnocobcTBOBATH
Pa3BUTHIO MUCCHH OpTaHU3aIUH,
@®  UMeTh COMOAYMHEHHOCTh
10 UepapXuH,
o HE IIPOTUBOPEUYUTH IPYyT
ApyTy MO0 TOPU3OHTAIIH,
o OBITh HEMOCPECTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpakKaeHus: paOOTHUKOB.

T Target dates
(Orpann4yeHHBIN BO BPEMEHH )

3Kiniicki A. Management: a practical introduction.

IMosicuenue

OOBscHsIeTCS, YTO UMEHHO HEOOXOAMMO TOCTUTHYTh.
Hanpumep, «yBenTuunTh YUCTYHO NPUOBLTE COOCTBEHHOTO
MIPEATIPUATHUS.

OOsscHsieTcs B ueM OyieT U3MepsAThCs pe3yibTar.
«Ckonpko Bemath B rpammax?y» (C). Eciu mokazaTenb
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €JMHULIBI
W3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIMMO BBISBUTH
9TaJIOH OTHOWIeHUs. Hanpumep, «yBeIMUUTh NPUOBLIH
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTENBHO
YHCTON MPUOBUIH TEKYIIETO rofay.

OO0®bscHsaeTcs 3a CUET Yero IIIaHUPYETCsl TOCTUTHYTh LEIH.
U Bo3MOkHO 11 €€ TocTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEIBHO YUCTOM NMPHOBLUTN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOAYKIIHH,
aBTOMATHU3ALMH PECYPCOEMKUX ONEepaluil U COKPALLEHUS
ITaTa 3aHATHIX HA UCIIOJTHEHUU aBTOMAaTU3UPYEMBIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOUYKE BPSIJL JIU YIACTCA.

Onpenenenne UCTUHHOCTYU LENH. [[eficTBUTENbHO I
BBITIOJIHCHHE JIAaHHOM 3aJ1a4¥ TIO3BOJIUT JIOCTHYb JKETTaeMOM
uenu? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBHITIOTHEHUE
JAHHOM 3a7]a4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
ecli OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOIHEHUU
ABTOMATU3HPYEMBIX omneparuii corpy1HUKOB Ha 80 %» B
KauecTBE OTAENbHOI MoA3aaauu, KOTOpast TAK)Ke CTaBUTCS
o SMART, To COTpyATHUKOB MOKHO HE YBOJIbHSTH, &
MEePEeBECTH HA MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH
COTPYAHHKH CMOTYT IPUHECTH KOMIIAHUU JIOXO/, a HE
mpocTto skoHOoMHIO. Eciu 6path cTpaxoByro KOMITaHUIO, TO
BMECTO YBOJIbHEHHS, COTPYIHUKAM MOXKHO MPEIJIOKHUTH
MPOJOIKHUTH PabOTy B KaUeCTBE areHTa, 1ubo He
pacxos0BaTh CPEJCTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Onpenenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
HACTYIUIEHUIO/OKOHYAaHUIO KOTOPOTO JIOJKHA OBbITh
JIOCTUTHYTA 11eJIb (BBINOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOIO KBapTajia CIeIyIOLero rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA

5"ed. N.Y., 2011, P.147-148.
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Marepuana,

25 %, OTHOCUTENIBHO YUCTOM MPUOBLUIN TEKYIIETro To/a, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MTPOIYKIIHH,
ABTOMATHU3AINH PECYPCOEMKHUX OTEpaIuii U COKpaIIeHUsI
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YripaBiaeHUeCKUN TPY/l U €T0 COICpKAHUE.
Llenv 3anamus: yriyOneHne 3HaHUM U YCBOSHHE CTYJIEHTaMH MPOCTYIIAaHHOTO TEOPETHUYECKOTO

OBJIAICHUC HABBIKAMH TPAKTHUYCCKOr0 HCIOJb30BaHUA TMOJTYYCHHBIX 3HAaHUH B

KOHKpETHBIX cutyanusax (kommnerenuus YK-6).

Dopma  npoeedenuss —  pasBepHyTas  Oecenma-mucKyccus, —pa3bop  Keilc-cuTyaruid,
caMocTosATeNbHas paboTa.
3aganue 1. 3anonHuTe MakeT crparermdyeckoro IuiaHa: (CTpaTerMyeckuid IjaH 1o

CaMOCOBCPINCHCTBOBAHHUIO U JOCTUIKCHUIO JIMYHBIX ueneﬁ:

Hacrosimee

1. Bama Ociab, OIMUIINTC ce0bs. BBIpa3I/ITe CBOU IIPpCACTABIICHUA O 6yny1ueM U CBOKO MCUTY B
KHU3HH.

Nk

Kak 651 Bbl onrcanu ce0st 4enoBeKy, KOTOPOro He 3HaeTe?

Kak 651 Bac onucanu Bamm n1py3bsi HE3HAKOMOMY YeJIOBEKY? |

Onpenenure JTrOACH, OKa3aBIIUX Ha Bac HanOoblee BIUSHHC.

Onpenenute OCHOBHOM XapaKkTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEILHOCTH U X000H.

[lepeuncnure Bemy, KOTOpbIE AOCTaBWIM Bam Hamboubiee yIOBOIBCTBUE 3a TOCIIETHHMA

MecsI] Wi OoJiee [UINTEIbHBIH epHO BPEMEHH.
8. xapakTepusyiTe B OHOM a03aile 11esb Bateit sxu3au.
9. Hazosure Tpu Bammx 100MMBIX 3aHATHSL.
10. HazoBute Tpu Bammx HemoONMBIX 3aHATHS.

Byayuiee

1. Onumute B 0gHOM ab3a1ie, kakoil Obl Bl X0Tenu BUIETH CBOIO KU3HD Yepes S JeT.
2. Onumure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenute Hanbosiee TOYHO /Ui ce0s OTAENbHbIE IeTN Ha OKalImui nepuoa:
HyxoBHas cepa yepes roja
yepes S5 et
Kapresa 4yepes roj
yepes 5 et
Cembs yepes roj
gepes S JeT
310poBbE yepes roj
yepes 5 jer
®UHAHCOBOE qepes roj
MIOJIOKEHUE yepes 5 aer
Hocyr yepes roj
yepes 5 et
[Ipouee yepes roj

yepes S jaer
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4. AHanu3 BIMSHMA BHEIIHEH cpenpl Ha Bamm cunbHble M ciiabble cTOPOHBL. YTO MPOUCXOAMT B
Mupe BOKpyr Bac?
Kakue nepemensl, IpoUCXOAsIIue BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Baiy sxu3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KAk MOKHO Oosiee 00BEKTHBHO.
Ha3zoure Baru ciiabbie cTOpOHBI Kak MOXKHO 0oJiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUHHBIL.
Omnpenenure, memarot 11 Bam 3tu Heyaun B Baiei ceroHAIIHeR )Ku3HM.
0. Ananu3 ciy>)ke0HOro nosoxeHust U padboTsl BooOmie. Pasmecture nmo mpuopureram ot 1 g0 8
Barm 1ienieBbie yCTaHOBKH Ha CITy»K0e:
* YI0OBIETBOPEHHUE OKUIAHUN HAYAITbHUKA;
e [IpecTux H 1OJIOKEHNUE;
* YBEpPEHHOCTh B 3aBTPALIHEM JHE;
e B03MOKHOCTbh HE3aBUCHUMO MBICIUTh U JE€HCTBOBATD;
e Bosee BbicoKkas 3apaboTHasI 1J1aTa, YBEIUYCHUE JIBIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei 1esaTesbHOCTH;
e [IpoaBmxeHue 1o ciayxoe;
* JIM4HBIN POCT U PA3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackomnbko, no Bamemy MHeHuto, Bl ucnonb3yete cBoil nmoreHiman Ha padbore?

e e A

Peanuzanus nnana

1. Kak BbI coOupaerecs noctuysb 1enu?

2. HazoBute 4-5 meponpusaTHii, KOTOpble BBl IOJDKHBI OCYIIECTBHTh B TEUEHHUE ONMDKAMIINX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.

3. Hazosure 4-5 Bemieit, KoTopbie MeIIalOT BaM Ha MyTH K LEH.

4. Omnpenenure, 4bsg MOMOIL BaM HE0OX0oAMMa B TOCTHKEHUH LIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, H3MEPUMOM U YKJIAIBIBATHCS B OMPE/ICIICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBIE IIaru, Koraa Bel HauHeTe, 4To OyneTe JenaTh, KaKoB
OoJiee moAPOOHBIH TTaH TCHCTBHI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIMPOBAThH BBHINIOJHEHHE TUTaHA, ¢ KeM Bbl Moxerte
00CyIUTh CBOW IUIaH, YTO TPOHM3OMIET B pe3yibTare OOCYKIEHUS, MOXKET JH JTOT YCIIOBEK
nomMouys Bam Ha myTH K 11€N1H.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxjaeHuem ais Bac npu mocTm>XxeHUH 1elu.

3ananme 2. Paz6op keifc-curyarmu «Tskkoe Opemst 3aCTEeHUNBOCTI
JloTomiHas ¥ WCMOJHUTENbHAs COTPYAHMIIA W3/aTeNbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOM
paboThI U, OyAy4r HE B CHJIaX OTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSAXKOE bPEMA 3BACTEHYNBOCTU

Wpuna MBneBa OTKUHYJACh HA CIIMHKY Kpecia U yCTallo TOCMOTpena Ha MOHUTOP. HykHO ObLI0
OTPEIAKTHPOBATh €IIe TPETh KHHUTH, a BPEMEHH OCTaBajioch B 00pe3. «lIpumercs paborarh 1Ba JHS
MIPAKTUYECKH 0€3 CHAY, MPUKUHYJIA OHA U 00BENa B3TISI0M KOMHATY.

Bo3ie mNHCHPMEHHOTO CTOJAa CTOMKOW TPOMO3AMIINCH BCEBO3MOXKHBIE CIIOBapu. Bemu B
Oecropsiike BUCENH Ha CTYJIbAX, DKpaH TeleBU30pa MOKPHUICS TOHKHM CjioeM mbutd. KBaptupa
HeJeno He youpanack, Mpune npocto 6su10 Hekorna. Ee med B mzmarensctBe «Pozanodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, OMPOCHI CPOYHO BBIMIOJIHUTH padOTy, CYIHBIIYIO HEIIOXYIO MPUOBLIH --
OTPCAAKTUPOBATL IEPEBOA AOBOJIBHO HOCpeJICTBeHHOﬁ KHUT'Y O BOCIIUTAHHUU HNOIIKOJIBHUKOB. «Hy n
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KaKoro yepra s omsTh corjacuiack?! - ycrajmo pyrama ce0s Hpuna, - Yke yerbipe AHA CHXKY
0€e3BblIa3HO /10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO...)»

Hpuna noTsHyIack U pacnpaBuia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €M, KOHEYHO, JOTIaunBally,
HO HECYIIECTBEHHO. [ JaBHBIM OblIO Jpyroe. OHa BBHINOJHSIA CPOYHBIE, BAXKHBIE 3aKasbl B JIH000E
BpeMs JTHS U HOYH, a U3/1aTeIbCTBO pa3peliaino eif paboTaTte OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
oduce Upuna noseusiiach oAMH-IBa pa3a B Mecsil. [loHauany 3To ee ycTpanBalio: Hemioxas 3apIuiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuiock B M3MaThIBAOMIMKA MapadoH,
KOTOPBIM U3PATHO JOCTa»,- MOAyMaja OHa.

Ot HeBecenbIx Mbiciielt puHy oTopBan TeaepOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peaakTopa u3nareiabcTBa Muxawmn Bepmuaun. Mpuna npopaboTtana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBalia Mepesl ero IyMHoOM U OecriepeMeHHOM MaHepoii 00IIeHus!.

-Upouka, kak HaIIM J1e71a C KHATOU? - IporpemMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Cram, kak 1 o0elnania, yepes J1Ba JHs.

-Hy n otiimuno! Y MeHns k Tebe erre oHo Aeo, - mpodacui BepumHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHoro aBropa- Esrenust Tumodeesa. Hy, Thl 3Haemp, 4to
KHMTa 10 a3MaTCKOM KyXHEe HEIIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rotroBa ele oJiHa,
TOYXeE PO €11y, HaJ0 C HEell MopaboTaTh.

-Muxaunn AHaToJIbEeBHY, 5 €lIe ATy He 3aKoHumIa. K ToMy e erie Be KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 51 UX oTIoxuiIa? MHe Obl Iepe1IoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpHU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HY>XHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT MBI HE MOXEM, HaM 103ape3 HYKHBI OeCTcelepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBssu.

"Ecnu Obl emie 370 neHw n!" - moayMania peiakrop, Kiaas Tpyoky. Ha MoHMTOpe MOHOTOHHO
muran kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moruia. UyBCTBO JIeTKOM 0OuIbI
u3-3a TOrO, YTO OHa B OYEpPEAHOM pa3 ycTynuia, Ja)ke He OOMOJBHMBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MsIX, HE OTCTYyIaja.

HpuHa BCIOMHMIIA, KaK BCe HaYMHAJIOCh. [Ipuas B U31aTenbCcTBO cpasy nocie Guiocopckoro
(akynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThIO. [IocTeneHHO HaYaaIbCTBO HArpy»kajio ee
pabotoii Bce Gousblie u Oomnbie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoNb30BaJICA 3TUM HE CTECHSSICh, 3HAs, YTO IJIAHKY KauyecTBa OHA HE OIMYCTHUT.
WpuHa 3acmxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBaia. Celvac el ObU10
34 roga, ¥ OHa MO-TpeXxHeMy OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCHPAaBISAs BCE OTpexu -
671aro, 4yBCTBO S3bIKA M HAaBBIKM paccKa3urKa y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTallo MOpyYaTh
ell peJakTUPOBaTh MPO3Y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«HWpwum, 1a Ha Tede MPOCTO €3/14T, KaK Ha TATJIOBOM JIOMIA (U, a Tl MOJYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawainscTBOM. Byaws cMmenee. Uto Tel crecHsembea?» Ho
HpuHa OTHEKUBAJIaCh: MPOCUTH JUIsSL ceOst eif ObTo HEeYO0OHO -- XapakTep He MO3BOJIUI, KyJia Mpole
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla u B apyrux
MecTax IMIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk Obul Oojee KeCTKHM. 3aueM MEHSATh LIWIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET JJO MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hama padouas Jjomagka»

Muxaun BepiinHuH noabsexan K U31a1eJIbCKOMY IOMYy B XOpOLIEM HacTpoeHuu. Uepes nmosyaca
y HEro JOJDKHAa OblIa COCTOSIThCS BeTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHUTOM
3aTAruBayiack: MpuHa OT mnepeHanpsbkeHus crierya ¢ TeMneparypou. Ilucarens HepBHUYAN, |
BepHII/IHI/IH IJIaHUPOBaJI €0 JUINIOMATHYHO YCIIOKOHWTD. ITocTaBuB MallvMHy Ha CUTHAJIM3alWio, OH
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BOIIEI B CTapo€ YEThIPEXITaKHOE 3/IaHUEe COBETCKOW mocTpoiiku. Hekorma »s1o  ObLT
aJMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLIECTBOBaHMsI U31ATEIbCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
Tpu dTaxka. B mocnennue roapl, OJHAKO, OH MEpeXUBal HE Jyyllhe BpeMeHa. Tupaku majaiu,
TOPTOBBIX TOYEK CTAHOBMUJIOCh Bce MeHbIIe. TumodeeB ObUI NMyHKTyaJleH M POBHO B JBa yaca
MOMOJIYJHU TOSBHWICA B TMpuemMHoW BepmmHuHa, Onaroyxasi, Kak CBEXKEBBIMBITBIH Orypell,
«IIpoxonurey, -- mpurnacui ero Muxaui. Ilucatens ocMoTpencs, cein 3a cToil. BepmHuH nonpocuin
CEKpeTapIly IpUHECTH Yail U Kode.

-Tak kornma ke BbIiizeT Mos KHura? -mepemen Kk jaeny TumodeeB. - Bce oTkmangsiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIient.

-Bunute nu, yem neno,- Hauan BepinHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIlero peJakTopa
00JIbI1I€ BpEMEHH, YeM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaToOM BbI Oy/IeTe JOBOJLHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHATILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULIbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JydILIEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s1 BmpaBe moTpedoBath yBenudeHus positd. Hampumep, m1o 20%.

-B nBa paza?! -- BepmmMHUH BHUMATE€IBbHO TIOCMOTpEN Ha mucartens. TorT wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBOY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOYWIA JOTOBOP. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUY, YTO IIpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbed B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzner, nogyman BeplinHUH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXoniaBblil
53-neTHuUll ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTell M MaTh, F'YMaHUTapUH, IPUBUIN €My JIOO00Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpULIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, moiny4ns skoHOMHUYeckoe 0Opa3oBaHue,
CHayvaja KOHCYJbTHPOBaJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmaHu#, ot «PocsHeproaroma» [0
MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT MO KaKOMY-TO YAMBHUTEIHLHOMY CTEUEHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oouiue
TPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBai ero BepmmauH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KCHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpal napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTajia MeAjieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUYET NEPEJOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn Bepmmnun, nogycrana, MOTUBALMS yiaia.

B wu3narenbckoM JoMe LApWIM TOPSAIKH, YCTAaHOBJICHHBIC BIAJENbIIEM: >KEHIIMHAM, Kak
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kirodeBble
MOCTHI TAKXKE MPEANOYnTaNu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLId
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
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paszbpaceiBaThecsi. K ToMy ke Mpuna paboTana B W3IATENbCTBE JOJITO M CAMOOTBEPKEHHO, YeM
3acITy’KHjIa PacroioKEHUE PYKOBOJICTRA.

-Jla yx, Hama pabouas nmomajka, - Haxmypuics JlaBpymns, - Mel 6e3 Hee HUKyAA... MOXKeT,
OKJIaJa el moaHATh? Ha moBbIlIeHNEe OHA HE TSHET, CIUINKOM 3acTeH4HBas... Jla u He cpaboTaeTcs ¢
HAIINM MYXCKUM KOJIJICKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito osuta Mpuna.

-Npouka, kak TBOU Aena?

-Vxe myume, Muxaun AnatonbeBud. Ceidyac BOT ¢ aBTOpoMm oOmianachk, Hy ¢ TumodeeBbiM.
Emy OBl ClOKeT MOpaBUTh, HO OH HU B KaKyl0. XO0Tella C BAaMH MIOCOBETOBATKCSI.

-A TBHI TIOKECTYE ¢ HUM. DTO Xe OM3HEC, TOBOPHU KOPOTKO M IO JIeNTy: HE NMPHHUMAETE HAINX
MPaBOK, He OyJieTe y Hac u3iaBaThesi! MBI ke IEeHbIaMU PUCKYEM.

-Hy, ntoqu Tak pazberyres. ..

-He pasberyrcs. Tak ThI ¥ BpeMsl COKOHOMMUINb, U CHJIBL. 3allOMHU: MBI M3JaTE€NLCTBO, a HE
KPY>KOK IO HHTEPECAM.

(Upune npocumuv 0nsa_cebs Obl10 HEYO0OHO, KYOAd npowe OblI0 636a1umb HA CE0U Nieyu
nobonvue pabomui. K momy dice ona pabomaem 8 uzdamenbcmee 0essmy iem)

IIpowre yBoutThest

3epkanpHas TOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi 1lama B 1amnouke. VMprHa pacnosiokuiach HEMOAAJEKy B IIE3JIOHI'€ B KOMIAHUM ObIBILIEH
onHOKJIaccHULbl. CBeTiiaHa ByiikoBa, TUPEKTOp MO peKJiaMe€ PEeCTOPAHHOW CETH, JaBHO NEpEKHUBaa
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBI MpuHa, moutn Mecsi| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMHU, JIOIIJIa HaKOHeIl 0 OacceliHa.

- 3aBsi3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETJIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIUISIIBIBASICH B OJICAHOE JIUIIO TTOAPYTH.

-Hy xyna onu Ge3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kaxk-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ mucateneM TumodeeBbIM, B UTOTE
oH y1en oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sija?

- S eMy mpenyokuia OWH CIOKETHBIN XOJ, M KHUra 3aurpayia. OH OLEHHI, - TOPKECTBYIOIIE
ynbiOHynace UpuHa.

- Tak, 3a0y1b THI IPO CBOIO paboTy. Y TeOs e HUKAKOM JTNYHOMN KU3HU!

Oto Obuta mpasaa. Korna-to y MpuHsl ObLT MY3K, C KOTOPBIM OHA MO3HAKOMHUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT Mpou3BojicTBa: Cepreii u3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
Opnako ceMeiHas )KM3HBb HE 3a/1ajach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux noudb [lama
ocTajach KUThb ¢ Marepbto. Cepreid, HEIIOXO 3apabaThIBAaBLINI Ha O3€JICHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYH KBapTHpPy Ha oOKpawmHe MOockBbl. OgHAKO
ACHbraM IoMoraia TOJBbKO IO IMMpa3sgHUuKaM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMENMATh MAaTEPUHCTBO C
penaKTOpCcKOoi paboToi il COBEPIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/IA.

Hpuna B310oxHyna.

-Bot! A tenepr mocnymaii MeHsa. Tebe HY>KHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonauThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-1 Hnyero TOJKOBOro M3 3TOro He BBMUIO. OH Kak 6y21T0 HE CJIbIIIUT MCHs, CIIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBanm MHe elie Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!
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-n?

-1 ot mMeHs yuuin Ba aBTOpa, OTKa3aIuch paboTarh. VX B3sio Ipyroe m3naTenbcTBO. BoT Hu
OenpMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3jiatoT! - MipuHa OT BO3MYIIEHHS 3aMoITdaa.

TumuHy HapyIni BCIIECK - B BOJAY HBIPHYJIA €11 OJJHA JAama.

-K Tomy e oHu Bce Kakue-TO CEKCUCTBI, - Tpofonkuia MpuHa. - JKeHInHbel y HUX BCerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCIIeKTHB B ’TOM M31aTEIbCTBE HUKAKUX !

CaeTtnana 3ayM4MBO CiIylIaja IOAPYTY.

- Tak, Thl OTTpYyOMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS Ke
tebe He xouercsi? Hy Bor. TebGe mpocTo Hajgo HAWTH NMpaBUIBHBINA IOAXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bhicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/AT.

-Jlerko cka3zarp! S He 3HaI0, Kak 3TO cAenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCA?

Bonpocsl pist 00cyKkneHus:

1. Uto moxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe nu Bbl TOBOPHUTH HET, M KaK YaCTO BbI ATO JIEJIAETE, €CIIN yMeeTe?

3apanue 3.

ITpunnun Iapero

Cpenu criocoOOB NMPUHATHUS YIPABIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAJIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMIl OTIEJIbHBIC Majible €€ 4acTh
OOHapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YE€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtos (ToBapoB) natoT 80% o06opoTa WM NpudbUIH;

- 80% xnmenToB (ToBapoB) nmpuHOCAT 20% 060poTa WM MPUOBLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% ommbok odycnoBiauBaioT 20% noreps;

- 20% ucxXonHBIX TPOAYKTOB onpenesaoT 80% cTOMMOCTH TOTOBOTO U3JENINS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTH roToBoro usnenus. [lostomy B
cBsA3M ¢ nmpuHIUInoM Ilapero otmeuaror coorBercTBUE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3arpadeHHOro BpemeHH mpuHOCAT 20% o0Imero wurora.
CrnenoBarenbHO, MEHEKEPY HE IieJecooO0pa3HO OpaThCsl CHayasa 3a camble JIETKUe Jena.
Heo0Oxonumo npucTynaTh K peleHHI0 BOMPOCOB, CO00Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro mpakTryecKyro Mojbs3y MOKHO W3BJIeYb U3 3HaHUA npuHnumna [lapero?

2. Bo Bcex nm ciiy4asix 1€UCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHl POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnoib3ys npuniun [apero? O60cHYy#TE CBOM MPEIOKEHUS.

4. TlpuBenute mpumepsl AeicTBHs 3aKkoHa [lapeTo 3 Bamero JMYHOTO OMbITA

3apanue 4.

[Tponuarnoctupyiite ar00y10 MpoOieMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUITHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHME (PAKTOpPhl M TICUXOJOTHYECKHE MPEMATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoliTe MHTEJUIEKT KapTy MOTydeHus oOpa3oBaHus B nHCTUTYyTe. OOpaser npuiaraercs.
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3aganue 6.

[TpocmoTp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 15 o0cykaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B xakux ciaydasx cienyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JIJ1s uero Hy’kHa 3Ta BEJIUUYMHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CHTYANMOHHLIH W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Llenv 3anamus: yriyObneHne 3HaHUNM U YCBOCHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJICHUE HaBbIKAMU [MPAKTUUYECKOTO0 MCIHOJb30BaHUSI TMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyaIIHsIX.

@opma  npogedenuss —  pasBepHyTas  Oecema-TUCKyccHs, pa30op  KeHc-CHTyalui,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJCTBOY, «JTUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJIEPCTRA.

3. BrimonHeHue 3aaHus K KOHKPETHOM CUTYaIIHH.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»* (MOSICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeACHUA)

Toacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBbIX OTHOLICHWH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHZaM. Takoro pojaa Urpbl MOJAETUPYIOT YCIOBHS, B KOTOPBIX TPYMIbI, 00jafas CBOUMHU
MHTEpECaMH, BBIHYXKJICHBI JIEUCTBOBATh B CUTYyallMW IOJHOW WJIM YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo3aBUCMMOCTE KOMaH/I 33JJa€TCS TEM, UYTO Ka)KJas rpynmna MOXKET JOCTUYb CBOUX LIeJIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE IPYNIIBI JOCTUTHYT CBOMX.

B3auMopeiicTBue  KOMaHJI  peanu3yeTcss 4epe3  MHOTOCTOPOHHUE  MEpPEeroBOpbl  HUX
MIpE/ICTaBUTENENW, BO BpPEMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aHMMOIIPUEMIIEMOE pEIICHHUE.
[leperoBopHBIif Mpoliecc B ATOM Ciy4dae HE TOJBKO MNpuoOperaeT ocoOblil cTraTyc, a HauMHAeT
YIPABIIATECS MEXTPYNIOBBIMA COLMAIBHO-TICUXOJIOTMYECKUMU MeXaHu3MaMu. IIpencraBurenu ot
TPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IMPUHATOE HUX KOMaHJIOM,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSIMH MIEPETOBOPHOI cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTHTaloTCA TOT/A, KOTJa YYacCTHHUKH TMEPEeroBOPOB IMPEACTABISIOT TOJIBKO caMUX ceds, U
CTAHOBSATCS TNPAKTUYECKU HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi MpoliecC MOXKET OBITh NMPOAHATU3UPOBAH C TOYKU 3PEHUS MCIOJIb30BAHHBIX
MEepPEeroBOpHBIX cTpareruii. OAHOW HMX HEMHOTHX KOHLEMIUH, KOTOphIe OBICTPO OCBaUBAIOTCS

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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y4aCTHUKaMU U HAYUHAIOT MIPUMEHSIThCS UMH JJIs1 OOBSICHEHUSI MEKTPYMIIOBOTO MTOBEACHUS, SBIISCTCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEICHb OPHUEHTAIlMU YYAaCTHHUKOB B3aMMOJCHCTBHUS HAa CBOUM COOCTBEHHBIC MHTEPECHl U Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIICHUH), BBIICIAIOT MATh CTPaTETnii B3aUMOICHCTBHUS:
KOHKYPEHIIUS, yCTyIKa, n30eranue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmnmena BBOauTCS 1O Hawana WIpel, TO Urpa
SBJIICTCS JIEMOHCTpalmeil paboThl JOMHUHUPYIOIIUX cTparteruil. Ecniu Monmens BBOIUTCS MOCHE
3aBEPIICHHS UTPBI, TO MOJICTh SIBJISIETCS OCHOBOM aHaJIM3a TIEPETOBOPHOTO MpoIlecca.

[lenpt0o mpoBeneHHMs MPAKTUUECKUX  3aHATHM  SIBIAETCS  3aKPEIUICHHE
TEOPETUYECKUX 3HAHUHN MO AUCHUIUINHE « MEeHEeIHKMEHT.

OakanaBpaMu

Memoouka nposedenus 0eno8ou uepvl

[TpoBenenue AeI0BOI UTPHI MpennojaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHYECKHMMH U TPAaKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pPa3/elbl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUI TPYyd H €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJDKHA OBITh pa30HMTa MPOMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmias
uHpoOpMalus MO JeOBOM WIpe, M3JI0XKEHHBIE BBIIE, ONpelensioT 4 komaHnbel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIUPOBAHMS  KOJUIGKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNIUTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeesiieTcs] MeXIy BCeMHU
Y4aCTHUKAMH J1eJI0BOM Urpbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYM C JPYTHMHM WICHAMH CBOEH
KOMAaH/Ibl.

OT Kaxaoro yvyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,

IpeciaeyoNuX efib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAaKOBBI JTOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITH TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHUS TIO3UIIUH
Cobcteenn | IIpeamer ITeponauan | Ilocnenyro 3asepmarony | [To3urmus, Bosmoxusie | I[locnencteu
31 TIEPEToBOPO | BHBIE mue ne M0 KOTOPOH | yCTYIKH o
HHTEPECHI B (4T0?) MPeUIOKEH | MPEeAIoKEeH | MpeIio’keH | BO3MOXKHO COPBaHHBIX
(mouemy?) ns (kak?) ust ust OTCTYIJIEHU HEPEroBOpo
e B
1 2 3 4 5 6 7 8

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHICﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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1 2 3 4 |5 | 6 |7 8

3. Ilocne BBHIMOMHEHUS yKa3aHHBIX TPOLENYp, T. €. CAaMOCTOSTEIBHOTO H3YyYCHHS KaXKIbIM
YYaCTHUKOM JITIOBOM WTPBI U MOPYYEHHOW €My pOJIM B HEW, yUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaH/aM, TJe B TEUEHHE ONpe/eNeHHOro BpeMeHH (10 90 MHUHYT) MPOBOIST BHYTPHUIPYIIIOBBHIE
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIBHBIE HHTEPECHI KaXIOTO WIeHa KOMaHbl, KOTOPBIE OH
NPEACTAaBIseT, WMEIOUIME MECTO pa3HOTJacus MEXAYy HHMH MO OIpENeNIeHHBIM BOMpOCaM |
BBIpa0aThIBACTCSl €AMHAs TMO3WIMA KOMaHABI Mo o0mell mpobieme (GOpMHPOBAHUS MPOTPAMMEI
pa3Butus T. Ppibadybero, KoTopyro (TMO3WIHMIO) WIEHBl KOMAaHABI JIOJDKHBI MPEACTaBISATh Ha
MOCTIEIYIOINX KOJUICKTHBHBIX TeperoBopax. TakuM o0pa3oM, MPOBEIACHHWE BHYTPUTPYMIIOBBIX
TIEPETOBOPOB SIBJISICTCS BYKHEHIITNM HEOOXOIUMBIM 3TAarloM IOJTOTOBKY MPOBEICHUS OoJiee IUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoaurens (mpemnonaBarenb) JOJDKEH OKa3bIBaTh OMPEIEIICHHYIO TIOMOIIIb YYaCTHUKAM HIPBI
B TIPOIIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX MIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMAaH[I, T. €.
BCEX TPUHA/IATH YYaCTHUKOB UI'PHI B COOTBETCTBUH C MX poisiMu. Ha 3TOT aTan urpsl otBoautcs 2,5
gaca. OmHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK W YMEHBIICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mperonaBarens), OOyCIOBIMBaeMOe OOpa30BaTENbHOM IIEHHOCTHIO JTAaHHOTO JTara
JIE€JI0OBOU HUTPBI.

B mpouecce nmpoBeneHust UTPBI, YYaCTHUKHU JOJDKHBI HCIOJIBb30BaTh BCE 3HAHMS, TONyYSHHBIE
YCBOEHHBIE TPH HW3YyYEHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYas MpPEACTaBICHUE
MHTEPECOB, M3BJICYCHHE BBHITOJbI, AKTHBHOE CIYIIAHWE, HCIOJb30BaHHE TaHHBIX, TPEICTABICHUE
NPeAJIOKEHUH, CcorylacoBaHHe — pa3pabOTKy NpeAToKEHHH, paclno3HaBaHWE HAaNpaBICHUN
CONPOTHUBIICHHS, CHIDKCHHE CONPOTUBIICHHS, CTPYKTYpHpPOBAaHHE WHHOBAIIMOHHBIX TIPEIIOKEHHH,
pa3paboTKy KOHIENTYyaJIbHBIX COTJIAIICHHA, WCIIOJIb30BaHUE IPEIBAPUTENBHBIX OO0CYKICHHH,
pa3BUTHE M MOJJIEPKAHUE BBHICOKOTO YPOBHS IMPOIETyPHO-MATEPHATBHO-TICHXOJIOTHUECKIX YCIOBHH,
TpeOOBaHUE MPEKPAIICHHUS CIIOPOB H T. 1.

[To 3aBepIIeHHH ATOTO ATAra UTPHI Ha KaXK10€ TOJTHOE MOJETHMPOBAHHE OTBOJUTCS OIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTala MEX/1y yJYaCTHUKaMH, HO IO/ pPyKOBOJCTBOM TpENoAaBaTeist 1 (MiH) ¢
UCTIOJIb30BAHUEM MHCTPYKIIHH 110 aHAITU3Y.

4. Korma srta cragus oOmield pa®oTel OyAeT 3aBeplieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS Ha TUICHAPHYIO CECCUIO (KOJUIEKTHBHBIE TIEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJCHaMH CBOEW KOMAaHJAbI, HO M CO BCEMH WIEHAMH TPYINIBl MO0 MOAETUpOBaHHIO. B
(¢UHANBHOW CTaAMM WIPHl NpEnojaBaTeNb (PyKOBOIUTENb) JOJDKEH COACHCTBOBATH IUCKYCCHSM,
BO3HMKAIOIINM B ITPOIIECCE EPETOBOPOB:

a) TI0 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE MIEPErOBOPOB.

3aBepUIaloNIMM aKKOPAOM IPOBENEHHS JEJIOBOM WIPHI SBISETCS BHIPAOOTKAa OKOHYATEIHHOTO
COTJIAIICHUS IO KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIIBHO PEUICHHUS CTOSIIEH Mepe/l y9aCTHUKaMH
npo0GyieMbl GOpMUPOBAHUS IPOrpaMMBbl pa3BuTus T. Peibausero (IIpumopckuii kpait PO).

Tema 5. JIuyHoCcTb W KoJUIeKTHB. (CaMOMEHEIKMEHT M KOMaHI000pa3oBaHHE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOIXObI B MEHEPKMEHTE)

Lenv 3ansamus. yrioyOlieHHe 3HAHWIA ¥ YCBOCHHE CTYACHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marcepuaiga, OBJAJCHHUC HAaBbIKAMKU MPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJYUCHHBIX 3HaHuUd B
KOHKPETHBIX CUTYaIUsX.

@Dopma nposedenust — pa3BepHyTas Oecena, pa3dop Keic-CuTyanuii, caMoCTosTeIbHas padoTa.

3ananme 1. Paz0op keiic-curyarmm: «KBapTUPHBIA BOTIPOCY.
Keiic-cutyanus: «KBapTupHBIil Bonpoc»

Bot yxe necsats ner Oyanu Upunsl [letpoBHbsl OprnoBoil HaunHAIUCH 0quHaKoBo. [Ipobupasicek
Ha paboTy 1o 0ECKOHEUHBIM MOCKOBCKHM IpOOKaMm, OHa Jymayia O CBOeW KOMIaHuH. Jlecarb mer —
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CPOK HeMalleHbKHif, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii coptBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK U HE BHIOUIIACH, 3acTpsija B cepeiHsukax. KiiMeHToB y Hee ObUIo He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIE U yBa)KacMble.

Mpeiciin Upunsl [leTpoBHBI TIOCIIETHNME THUA MMOCTOSHHO BO3BpAIaINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHUOBUTLHOCTH KOMIIAHMM OHA CBSI3bIBaja HCKIIOYHUTENBHO C paclIUpeHUEeM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OplioBa MOHSIA: AEN0 HE TOJBKO B
3TOM — U, IOPA3MBICIIUB, pellInia NepeiTH K akTUBHOW O0pbOe 3a moka3aTesu.

Bomo6a 3amensieHHOr0 AeCTBUS

Boiinsg B oduc, Upuna IlerpoBHa O6pocunack x tenedony. — Koms, 3aiinu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalibHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IIpoAeNnaTh JUIMHHBIN myTh. CHavyasia — MOAHSTHCS
Ha HECKOJBKO OJTa)eH, 3aTeM IIPOWTH [UIMHHBIMM Pa3BETBICHHBIMU KOPHUIOpPaMHU M, HAKOHEL],
nepeceyb MaJeHbKUMN ~ MpeAdaHHUK, B KOTOPOM IapCTBOBala JAOpoAHas cekperapiia JlyHsiia,
oxpaussias nokou Mpunel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonait kuBHyJ B cTOpoHY kabuHeTa OpiioBoii:
— Be3Bana. JlyHs1Ia TyT ke peTUpOBaJIach.

— Canucp, — OypkHyna OpiioBa, Jaxke HE B3IJISHYB Ha BOLIEAINIEro coTpynHuka. Hukomait
IIOCJIYILITHO CEJI HAa MATKHUW JUBaH y ABEPU — IOJAJBIIE OT JUPEKTOPCKOIO CTOJA.

— S TyT M3y4nna OTYET MO pacxoJlaM M JI0XO0J1aM 3a MPOIIJIOE MOJYyTOAUe U MPUIUIA B yKAC, —
ee cibIHOo nmpousHecna Mpuna [lerposHa.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCe10BaTh
B3pbIB. O Takoi MaHepe OpJI0BON BECTH BaKHbIE Pa3rOoBOPHI 3HAIM AK€ PSIIOBBIE COTPYIHUKH U 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoi. XoTd neno ObUIO HE TOJMBKO B 3TOM HMPHUBBIYKE: B3PHIBHOM
xapakrep Mpunel [leTpoBHBI nposBIsica no-pasHoMy. HanpumMep, oHa ¢ 3aBUIHON PEryJIIpHOCTBIO U
CTOJIb K€ 3aBUJHON HEIPECKAa3yEeMOCThIO IIBITAJIACH BHEIPATH CAMBIE HEOKHU/IAHHBIE YIIPABICHYECKHE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKa3blBaja KAKMM-TO COYMHUTENISIM TUMH KOMIIAHUH, U
BCE MEJM ero B Hayaje pabodero THS, TO BBOJAWJIA JPECC-KOJ W 3aCTaBisla KEHIIWH OJE€BaThCS B
cuHMe 100KkU U Oenbie Omy3ku. K cuacThio, Takre HOBOBBEIEHHS JAEP)KaIMCh HE JOJIbIIE Mecsia —
OprnoBa 1 caMa IOHKUMaJa UX OeCIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponoikana Mpuna [lerpoBHa, — 3a mosirona Hamm IPOEKThl IPUHECTH HaM
BCEro MITh MWJUTMOHOB pyOsieil. [lpu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJUIMOH, Ha 3apIUiaThl YIIIO
OKOJIO TpeX. Sl y»K MOoJ4y Npo HakJIagHble. DTa CyMMa YK€ IEPEKPBIBACT MOJIOKEHHBIE JIUMUTHI 110
oromxery. Bot Tak, Konsi, — y Hac yOBITKH.

Huxkonaii ciyman u ragan: K yemy oHa ki1oHUT? OH ObUT MOYTH yBepeH, uro OpiioBa 3aroBOpUT
0 CHIKEHMH 3apruiat. Ho, kKak HM CTpaHHO, €ro MPOTHO3bI HE ONPABJAINCH.

— S TyT mnpoaHaIM3UpoOBalla PEHTA0ENBHOCTh KAXKAOIO W3 HAIIUX HPOEKTOB M BBIBEJIA
yCpenHEHHBIN MTOKa3aTenb. M nmoHsia, 4To Hac TOIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yJIuBUICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bonpoc 3acran Hukonas Bpaciuiox: B ero o0s3aHHOCTH HE BXOJWIJIO CIEIUTh 3a (PMHAHCAMH
KOMITaHUH.

— He B Kypce, 4eCTHO roBOps, HO HAAO AymaTb, CyMMa IpPUIUYHAsA, — IOXKaJI IIJICYaMHU
Huxomnaii.

Op:oBa 0JJHUM JBM)KEHHEM PyKHU crpediia co cTona Oymaru u nojonuia k Hukomnato.

— Cymma 3a00nauHasi. B Mecs1l Ha TBOe MMOMEIIEHHE Y HAC YXOIUT CTO ThICAY. JTO IIECThAECAT
IIPOLICHTOB BCEX PACXO0B Ha apeHY.

— Hy uto % moaenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM Ha4daJbHHIIbL. —
Ortnen pacret, MecTa HaM HaJ0 MHOTO. Eciii BbI MOMHHTE, 3TO IOMEIIEHUE MBI Opallv ¢ MPULIEIIOM Ha
Oynymee. Ha kaxaplif MpoeKT HaM HaJO IO MATh COTPYAHUKOB. YMHOKAeM Ha KOJIMYECTBO MPOEKTOB
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U TOJy4YaeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJI. — Sl TYT mojymMasna v NpuHsIIa HEMIPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIlIMHE U O KPEAUTE HA
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otTnena. Hukomail maxe B3APOTHYNT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Haumurt, Hukonaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNAa OpPOBH, OXKHJIASA
CONPOTHUBIIEHUS NTOJYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
pabory.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm yTtouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nje

CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM UH(POPMALMOHHOE MUCHMO: «YBaxkaemble koyieru! B crneayromntyto msatauny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHHsA. Bompoc, KoTopbiil’
Oyzner oOcyxknaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEeUYUTHIBA CBOE NOCIAHUE, KX AbIl pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MHOJYYMJIOCH udepecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHaIbHbIM. OH 0OSJICS, YTO COTPYAHHUKU €r0 HEeNpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanne. Ho ero omacenuss He MmoATBepAWIMCH. Boiins B Ha3HAUeHHBI J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynseB BCEM HE XBaTWJIO, U MHOTHE CHJACIH Ha IMOJAOKOHHHMKAX WM CTOSJIM, IPHUCIOHUBIINCH K
crene. IleperoBopHas ryzaena: JroAd rajaiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH O/THO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

UYepes mare MUHYT B KOMHatTy Bouwuia Mpuna IlerpoBHa, compoBoxiaemas BepHOU [lyHsiiei,
3aHsiJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHHE TrOJUTUBYICKON yibIOoif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJbld OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack THIIMHA.

— Ha, — mnpotranyna OpioBa, OINsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIZA MbI €ILIE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U I€.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce monyunsian yBeAOMJIEHHE O CETOAHSIIHEM COOpaHUU ellle Ha MpOoIUIoi Hexene, —
nponospkuia Mpuna [lerpoBHa. — MbI onoBecTH/IM Bac 3apaHee, HOTOMY YTO 3HAae€M, KaKk MHOI'O y Bac
pabotel. U s paga, 4To BaMm ynaioch BBHICBOOOAMTH BpeMs M NPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neny. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomail roToB He ObLI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO/IE
Ha HaJIOMHYI0 pa0oTy J1oybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITaNICA 0100paTh HyX HbIEe cioBa Hukonait. — JIpy3bsi, Mbl
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEJABMKMMOCTH B TOPOJE pacTyT cyMaclleININMU
TEMIIAaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamm NpPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIUM TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedbaram 3TO He O4eHb MHTepecHo. JlaBaif
mo cytu. «Cama OBl 1O CyTH M TOBOpWJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaTbcs?!» — moaymaln
Huxoumnaii.

— B obmewm, ga, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.
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— M=ae 310 nucarb, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Huxkro He 3akpeiBaeTcsd, — oTBeTWIa OHa 3a Hukonas. — IIpocTto MBIl pemmin nepeHecTu
BaIu pabouune Mecta u3 opurca K Bam JJOMOM.

— Ilpomie roBops, — noaelToxxun Hukonail, — Tenepb BaM HE NPUAETCS KaXKJIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIB€ HElEIU — MPUE3KATh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBiIEHHBIE B3Il TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE PaJOCTHO 3ayibiOanuck. Ho Hamumucs u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBaiid celOe yxkKacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCS Ha PYKH, HE JAlOT paboTaTh; *KEeHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 10Ma, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1a)xe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Naxarh 3a JBOMX? — IOJaJl FOJI0C MOJIOJOM YEIOBEK C CEPbIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynwiIa B pa3roBop OpioBa. — Hukomnail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy W, KOHEYHO, 3apIlaTa HU B KOeM cilydae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTpakTax M rpadukax MpoeKTOB HEMHOTO C/IBUIaTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJI0OPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — I0/BeNia UTOT 3aMeTHO mnoBecenenias OpnoBa. — U ¢ nepBoro yucna Oynere
NPUXOIUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsATCs BONpockl — MUJIOCTH Tpoiry kK Hukomnaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — wnaapsiBanace OprnoBa. — IIpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB MoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
noJsierena. Bee mpoBoaky 3a 1Ba THA NOYAAIISINCH.

— Omnsatp, HEO6OCh, TECTUPOBIIMKN HAIOPTAUUIIN, — Mpeanonoxui Hukonaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce sto Bpems Hukomnaro
MIPUXOJINUJIOCH peIIaTh MOCTOSHHO BO3HHKaroue npodiempl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepeqaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKAa3aJloCh HaNaJUTh CBSI3b MEXKAY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHoro. IIporpamMmucT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €r0
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpa3y K€ OTIPABIIST THUCHbMO
Ha o0muif afpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI yBUAUT, TOro U paboTta. B urore 3a geno 6panuck
JIBa-TpU YeJOBeKa, a TO M Oojblie. BhIICHUB NpuuMHBI «Oara», OHM OTNPABISUIA 3aKIIOYEHUE
nporpaMMmucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId Pa3HbIE, a TO U BOBCE NPOTUBOPEYAILIHE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEPSSICh B JIOTAJKaX, MBITAJICS CAMOCTOATEIbHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUHM HA4aJIuCh pa30po U MIaTaHue.

— VY HuX TaM NOTepsiHbl BaXKHbIE IPOBOJIKY NMEPBUYKY 32 JBa JIHSA C HHOCTPAHHBIM KIMEHTOM, —
npoaommkana OpinoBa. — ['maBOyx Ha ymax, GUHAHCOBBIN y>ke cCOOMpaeT pacrevyaTaHHbIe IEPBUYHbIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpioBa. — [IpoBogku y HHX
MOTepsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3aCTyIMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 M0 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJBKO CPOKH ClIerKa
MOTUIBLIN. I, KOHEUHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.
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OpioBa HEOXKHUIAHHO CHUKIIA U cejla Ha 1UBaH psaoM ¢ Hukonaem. B Hoc eMy ynapui TSxKENbIT
3armax JyXoB.

— Ko, — tuxo npousHecna Mpuna IletpoBHa, I Kyga-To B CTOPOHY, — I0-MOEMY, MBI C
TOOOI™ MpOMaxHyJIHCh C HAJAOMHOI pabotoif. JlaBail” ceiiuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu s pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Uro
nozenaens, Kos...

A noma ayuqie

Hukonaii ogun 3a apyrum HaOupan HoMmepa noauumHeHHbIX. [loutn Bce okasamuch qoma. He
6bu10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIKKA, KOTOPBII paboTan ¢ MoayseM pacdera, BHeApEeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiywanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpoOKU Bce
BpEMS CIBUTaIOTCS — 3a TPU Mecslia HU OJIMH IPOEKT He 3aKpbLiIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAuja O 3apIulaTe, OHM BCIOMHUHANM, B KaKHX
TSOKEJIBIX YCIIOBUSIX paboTaioT (cembsi, JI€TH, JIOMAalllHWE >KMBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyaldbHUIA. — [ PbI3yHOBY He
yAanoch 3a0UTh B CUCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCSI OQOpPMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIM Kpyr. YcTHOe oOelaHue
YCTpaHUTh BCE HEJOUETHI 3a Halll c4eT [ prI3yHOBA HE yCTpAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM MpobieMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [IoToMy 4TO A HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yiep6 KoMMepyecKoi penmyTaIuH.

— 3a nmBa gHsA? — mepecnpocwsn Hukomnail. — Jla 9T0 mpakTUuecku HepeaabHO, TeM Oosiee ¢
yAQJIIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hauur,

Ha/10 BO3BpAIllaTh YacTh MPpOrpaMMHCcToB B oduc. C 3aBTpamiHero AHs. J{pyroro BeIXoaa HeT.

— CrnoxnoBato 310 Oynaer, Mpuna IletpoBna. [la u xyga ux caxars? Mecrta yxe HeT. MBI 1
camH JIpyrT y Apyra Ha rosioax cuaum. [lomemienne-To Mel cau.

— Hapno, Kons, Hamo. Paccagu ux xak xodemnb. YacTh Bce paBHO y KJIMEHTa OyET TyCOBaTHCA.

BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HbIN MPoeKT. UTOOBI MpenoTBpaTuTh KaTacTpody, HaM HEOOXOAMMO MOOUIN30BATHCS U
00beauHUTHCS. [109TOMY PYKOBOJICTBO KOMITAaHMM MPHU3BIBAECT Bac BEPHYTHCS HAa CBOM paboune MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleIaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BONPOC, KOMY OTHPaBUTH 3TO coodiienne. « Myxun? — paccyxnan Hukonaid. —
Ero mue u gapom He Hamo. Tombko BoimokuTuT. KomkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMII ajpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUHU C
MOMEHTA €€ OCHOBAHUS M HUKOI'/1a HUKOTO HE MOBOINIH.

He nponuto u gecsatm MUHYT, Kak Tesne(oH B3IpPOTHYJ OT BXosulero 3BoHka. — Ciymiato, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucsmo? Hy?
— S roroB, — otBetmn Cepreut ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTh HaIO, a MOTYYAOTCS BCSIKUE MENeHKH U JomaiHue nena. «Tak, ¢ 'pOMKHHBIM Bce 0’Keity,
— moayman Hukonmaih u, HE MOKHIAsICh OTKIWKOB OCTAJIBHBIX MPOTPAMMHCTOB, HaOpan TeinehoH
KomxkoBa. Ha Tom KoOHIle MpoBOJIa 4TO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI] pa3/iajcs 4elOBEYECKUA
roJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTK?
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— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto otBetnn KomkoB. — MHe toma HpaBuTcs paboTtats. He Hazo B mpoOkax
TOopYaTh 1o noijaHA. Jla u BooO1ie oaHu crulomiHble mitockl. He, He Oyny st Bo3BpamaThes B oduc.

— S Te0s1 yBOoMI0O — M cuau qomal — copBaiicst Hukomnaid.

— YBompHsH, Koms. — KoMkoB OblT coBepITlieHHO CTIOKOCH. — I ¢ ToJmuHKa paboTy Hanay. A
TBl 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko sieT padorato? Jlecarts. Ilonsn? A stu mMonozbie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u nmoaymaif, npexe 4eMm yBOJIbHSATS.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpPe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonail Tak u He no3BoHwIcsA. B urore Ha padoty
JOJDKEH ObUl BBIMTH TONbKO ['pomkuH. MckaTh KOTo-TO emle cMbiciia He ObLIO: OCTajJbHbIE
MPOrPaMMHUCThI JI€UCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIMILD JH, IPOrPECCHUBHBIC
uzaeu, a MHe pacxi€oniBaifl» — cokpymaics Hukonaii.

«OTKa3anmch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOpPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — M 310 Hamm Jtydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cUd 1o fomaMm. [la, He
MOTYT HAIllH JTFOAU 0€3 MOCTOSTHHOTO Haa3opa. UyTh Janis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmiia Ha apeHae cokoHOMUTh! A BbInIo uTo? [loHBIN IpoBaj. A Belb Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npakTuuecku. HaBepHoe, s IIIOXO MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO NMpUIyMaTh, Kak UX
MOTUBHPOBATh, KaK KOHTPOJIMPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B uem g ommbnace? W 4uro ke MHe jAenaTh ceiiuac — U C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JIeT OHa PyKOBOJAWT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npyuHMMaia yrnpaBJIeHYECKUE PEIICHU?

4. B 4em nposBIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. UYrto HyXHO OBUIO NPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo]] Ha JOMAIIHUN oduc ObLI
yCTEIHbIM?

7. Kakume mpocderbl OBLTH IOMYIIEHBI B PEMICHUSX IO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBHSIX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia nn mpomymaHa 3Ta CUCTeMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMHU?

9. Bce nM cOTpyIHUKH HMMEIOT BO3MOXHOCTh paboTarh ynaneHHo? OOcyxkIaioch JU 3TO C
HUMHU?

10. Beuta nm paspaborana (WJIM CyIIECTBOBaja) Kakasg-IuOO CHUCTEMa KOHTpOJIS 3a
JeSITeIbHOCTBIO  YJalCHHBIX CcOTpyIHMKOB? Kak BooOmie ocymiecTBisigach (QYHKIUS KOHTPOJS
BBIITOJIHEHUS 3aJaHuN?

11. Cuuraere nu Bpl, 4yro pabora Ha JIOMy SBJseTCs MpPOBEpKOoH Ha 3(PQPEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bol Moxete npeanoxkuth OpioBoit? Kak «BeIpyIMBaTh» U3 CIOKHUBILIEICS CUTyallud U
KaKHe PEUICHUs CIIeAYET IPUHSATH?

3aganne 2 AHanu3 npaktuyeckon curyauuu: «He TpaHkupbTe 4esi0BeKO-4achl Ha
COBEIAHUA»

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YMPABICHUIO KalUTAIOM,
TpeOYIOT yOEAMTEIBbHOTO OOOCHOBAaHMS Jisi JIFOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
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3HAUEHUS U TIIATEJIBHO IIPONUCHIBAIOT IPABO PacHoOpsKAThCs CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopor, BpeMsi COTpYAHHUKOB pacxojiyeTcst 0e3 orpaHudeHuid. 3BOHKH, MEpenucKa, BCTPEUH,
TeJeKOH(EepEHIINH CheatoT 10 HECKOJIbKY YacOB B J€Hb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHUM [0 CYyTH HHKaK HE pEryJupyloT HuX OOIIeHue.
BonbmmHCTBO OpraHu3zanuii BoOOIIE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TpPaTAT HENpPOAYKTMBHO — Ha OECKOHEYHYIO MEpPEeNuCKy, HEHYXKHbIE
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEICHHbIE Ha
COBEIIAHWU y HayallbHUKA, OTHATHI y KiueHToB. LlTaTel pa3myTbl, OrOpokpaTHs ILBETET, padboTa
3aMmeJuIsieTcsl, noxonabl manaT. COTpyIHHKH Bce OOJbIIe BpEMEHU HPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HANpaBlIeH Ha NEWCTBHS caMoro d4enoBeka. Koyum ywaT, Kak He
YTOHYTh B 3JICKTPOHHOW TNepemnucke, HE IMoceuiarb Bce coOpaHMs MOApAN M Tak jgaiee. LleHHble
pEeKOMEHJallMU, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJICHHBIH B OpraHU3allMu IOPSIOK
3aTATMBAET, HAa YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPhIE HEb3s
WTHOPUPOBaTh — HHAaue OOMIATCS KOJUIETH, a TO W Ooisbuioi Oocc. Ecnmu st Bameidl kommnaHuu
paboTa 3akiioyaeTcsi B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIEKO CMOKETE.

HekoTropele COBpEMEHHO MBICIALIME KOMIIAHUM PEIIUTEIBHO CMEHWIM IOAXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIM APAroleHHBIH pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OI0/KET YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHU3allul HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOAMIIN BpeMsi pyKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kKak opraHu3anuMyu TepsiloT BpeMs

Ounau ['poys, ObBmIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KoOJUIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOTO pOJAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KaleHgapb MPOHUKAIOT BCTPEYH U
coOpaHHMsl, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIUlaHupoBaTh. Camu co00i MOSBIIAIOTCS UHUIIMATHBBI,
TpeOyrolre BHUMaHHUs PyKOBOJICTBA.

Opnako celiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPWIOKEHUS TOMOTal0T COCTaBUTh paclMCaHUE, OMOBECTUTh COTPYAHHMKOB M OTCIEAMTH, KakK Te
pacxoayroT ollee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXXHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIO, B MECSI[ U B FOJI, U C KAKUMU ILIeJIIMHU, KaKue OTAEJbl U KaKue JIOJDKHOCTU Ha
HUX TPEJCTABIECHbl. JTH NPUJIOKEHUS BBIABIAIOT JAX€E OINpPEAEICHHbIE MAaTTEPHbI B OpraHU3alluy,
HampuMep, NapaieldbHyl0o 00paloTKy [aHHBIX 40, Hocie U BO Bpems coOpanus. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTHPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TOCTOSHHBIN TprcMoTp bombmoro Opara! Tem He MeHee mHpOpManuio, KOTOpas JacT
00I1yI0 KapTUHKY paciipe/iesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaIO.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orojkera BpeMEHM B 17 KpyMHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKUe UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JIIOCHUS.

IlynamMu 3JIEKTPOHHOM TMEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIIMHM, PACChUIKa W TEpenucka,
PE3KO TOJICHIEBEB, 3aMOJOHWIN padoyee MPOCTPaHCTBO. MHOrHe PyKOBOIMTENH mosydaroT mo 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoCTpaHEHHE CUCTEMbl OBICTPBIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryomwnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C JJIEKTPOHHBIMU TMOCIHAHUSAMHU 3alMeT Yy
pykoBouTens 6oiee OAHOro paboydero JHs B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO Bce OousbllieM 4HCTIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUTHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JAecATUIETUS CTaso Ooblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cy*0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpManmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoil kommanuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MPOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEed(PPEKTUBHbBIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obulo Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYMHBIX paboYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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PELLEHME KOHKPETHHA * CTAHAPTHIMPOBAETE NPOLECS
MIPHHATHA PN,

Takfm-MEHERHMEHT HE NOMOMET Herotopbie HoMNSHKK npodyaT Hoswd noypeon onHpaeTes * YOTAHOBHTE SAMHEIR DACNOPATOK
PYROBOLMTENAM, BCAM OH BNOQHT HOBRIA NoOxoA,. OHW GeperyT Ha BOCEME MDHHLHNOS: colpanu;
B MPOTHEOPEYHE C 0OLMaAMM BPEMA KK AParoleHHsR pecype & GOPMHPOEETE NOBSCTHY JHA, * BBECTH KONWHECTBEHHLE Napa-
H TREGOBAHHAMN OPFEHHEIALMMH, W BT GIOHET BPOMEHH CTONE HEXHER W3 NPHODHTETOR; METPE! ANA H2MEDEHHRA gp@mumjﬂ
HE AHCLHANHHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HEAMDYIHH KA OprAHWFALHID,
W PHHAHCOBRIA. C Hyn#;
» npopadarweans Gusnec-nnax 2TH CTRATETHM NOMOTYT KOMNS-
ArR NOGOro NPOBKTE: HHAM OTRE/INTH PYKOBOAHTENSH
* YNPOCTHTE OPTCTRYKTYEY; OT MOKYLLEHHRA b2 1 BRama,
* DACNPEREAMTE OTBETCTEEHHOCTE CHHENTE PACIOGE: W NOBLCHTL
38 HHBECTHUMH BPENEHH; ROy KTHEHOCT.

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
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[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

SddekT pacxopALLUMXCA KPYFOB

NPOU3BOJCTBO

_ fEnoBsie
3MOXKHOCTH

0/1H0 EXEHE[JENLHOE
e
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HACOB B rOA Euangca .~ ToneiHcs]

oosmma am
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COBELUAHMA

YACOB B Of
BCEFO 3A O[]

300000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro
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cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yt0 oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHMKH: OHM 0GpaGaThiBAIOT MOYTY H FOTOBAT
coBpaHuA, TaK YTO MX BPeMA Toxe cneayeT y4uTbiBaTb, YeM Bbilue paHr
y MeHeaepa, Tem Gofblie NOMOLHUKOB TpebyeTcs.

42
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HH3LLETO

JAWPEKTOP

MEHE[JHEP
MEHE[LKEP

WCMONMHUTENBLHEIA

Cranpaprusupyiite npouecc NpUHATHSA pemieHHsA. Bo MHOTMX KOMIAHMAX MPOLEAYpPHI U
mpaBa TpopabOTaHbl TaK IJIOXO, YTO JIIOJU JOJBIIE OOCYXKIAAIOT KTO M 4YTO JOJDKEH peliaTh, 4yeM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIOT pellieHus. B Takux ciydasix ©UMEET CMBICT BBIPaOOTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! niis o0cykaeHus:
1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?

2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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