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1. [losicHuTeIbHAA 3aNIHCKA
1.1. Heab u 3224 JTUCUMILIHHBI

Llens kypca — bopMupoBaHue y CTYICHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPeOYEeMBIX st
peanu3any OpraHU3aTOPCKUX M YINPABJIEHYECKUX CIIOCOOHOCTEH, MO3BOJISIIOIIMX YCKOPUTh HX
npoeCCHOHATIPHYIO aJaNnTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3((EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PAMKax AaKTyaJbHOIO IPAaBOBOIO IOJS C COOJIOJEHHEM HOPM
npoeCCHOHATFHON U O0IIEUEIOBEYECKOM ITHKH, M C YUYETOM IMOCIEIHUX JOCTHKEHUN U TIEPEI0BOTO

OITBITA B 00JIACTH MCHCIPKMEHTA.

3aoauu xypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (JOPMHUPOBAHMS YIPABICHUECKUX UAEH U B3MVIAZOB U UX
JAIbHENIICH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE MIEPUOMBI B PA3JIMYHBIX CTPAaHAX, & TAKXKE CBA3bIO
COBPEMEHHOTI'0 COCTOSIHUSA YNPABICHYECKON MBICIIH C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTETPUPOBAHHOM TOJAXOAEC K PEIICHUI0 KOHIENTYaJbHBIX BONPOCOB TEOPUU YIIPABICHHA W
MEHE)KMEHTA, U TIPAaKTUKU MEHE/PKMEHTA B OPTaHU3ALUAX PA3IMUYHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMHUThH CTYJIEHTOB C BHEIPEHUEM HOBBIX INPUHLUIOB U METOAOB 3(deKTHBHOTO
MEHEDKMEHTa U KOOPAUHALIMU IEATEIbHOCTH KOJUIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alusiX;

— O3HAKOMWTH CTYACHTOB C BHEJPECHHEM HOBBIX IPHHLOUIIOB M METOAOB YIIPaBICHHUS
KOJUICKTUBAMM JIFOAEHU BO UMl TOCTUKEHUS BBICOKUX COLIMAIIBHO-DKOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh Hay4HO-IIPAKTMYECKHE MOAXOJbl K YIPABIECHUI0 U 00pa3lbl COBPEMEHHOIO
YIIPaBJICHUS, JOMUHUPYIOIIKE B TOW WIA MHOW COLMAIIBHO-KYJIBTYPHOH CpeE, UCXOIs U3 IPUHLIUIIOB
LUBHAJIN30BAaHHBIX PHIHOYHBIX OTHOLICHU.

1.2. IlepeyeHb IVIAHMPYEMBbIX Pe3yJdbTATOB 00y4eHHUS MO JUCUUILUIUHE, COOTHECEHHbIX
¢ HHAMKATOPAMH J0CTHKEHUS KOMIIeTeHIH

Komnerennus
(K01 1 HAUMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIN I
(Ko 1 HAMMEHOBAaHUE)

PesynbTaTnl 00yyeHus

VYK-3. Cnocoben
OCYLIECTBIISTH COLIMATILHOE
B3aMOJCHCTBUC U
peaTn30BBIBaTH CBOIO POJIH B
KOMaH/Ie

YK-3.1. [lornmaer

3¢ (HEeKTUBHOCTH
HCIIOIb30BAHMUS CTPATEIHU
COTPYAHUYECTBA IS
JOCTYDKCHHUS TIOCTABJICHHOM
IEJIN; OMPEEISIeT POJTb
Ka)XJIOr0 y4acTHHKA B
KOMaH/IC;

3naem: >(pGeKTUBHOCTD HCIOIL30BAHHS
CTpaTeruu COTPYIHUYECTBA IOE
JOCTHKEHHUS HIOCTaBJICHHOM ey,
OIIpeJIeJIAET CBOIO POJIb B KOMaHJE.
Ymeem: mpenBuneTs pe3yiabTaThl JTUUHBIX
JeHCcTBUI M opraHusyeT paboTy KOMaHIbI
Ul JOCTHKEHUS 3alaHHOTO Pe3ysbTaTa.
Braoeem: pneMOHCTpUpyeT TOHHMaHHE
Ppe3yabTaToOB JINYHBIX JICHCTBHIA;
OIIpeJieJIAeT I0CIIEN0BATEILHOCTh IIaroB
JUI JIOCTYDKEHMsI IIOCTAaBJICHHOM ILIeNH U
KOHTPOJIMPYET UX BBIIIOJHEHHE.

VYK-3.2 D¢ dextuBHo
B3aMMOJICHCTBYET C WiICHAMH
KOMaH/Ibl; y4acTBYeT B OOMEHE
nH(pOpMaIUeH, 3SHaHUIMU

U OIBITOM; COAEHCTBYET
MPE3CHTALUU PE3yJIbTaTOB
paboThI KOMaHIBL, COOTIOAACT
STHUYECKUE HOPMBI
B3aUMOJICHCTBHS.

3naem: pa3Hble BUABl KOMMYHHUKAIUU
(ycTHYI0, TIMCBMEHHYIO, BepOalbHYIO,
HeBepOalnbHYIO, peallbHYI0, W Ap.) s
PYKOBOJCTBA KOMAaHAOH U JOCTHIXKEHUS
MTOCTABJICHHON LENH.

Ymeem:  yuutbiBaTh B COBMECTHOU
JISATEIILHOCTH OCOOCHHOCTH TIOBEICHUS U
00IIIeHNsT pa3HbIX JIOCH.

Braoeem:  wmeromamu 3¢ hEKTHBHOTO
B3aMMOJICUCTBUS C JPYTUMHU YICHAMU
KOMAaHJIbI, B TOM YHCJIC yYaCTBYET B OOMEHE




uHpOpMAIUe, 3HAHUSIMU W OIBITOM, U
MIpe3eHTALNU pe3yIBTaToOB paboTsI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHWIM BPEMEHEM,
BBICTpaMBaTh U
peanu30BBIBATH TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

YK-6.1. Onpenenser ueinu
COOCTBEHHOM €SATEILHOCTH,
OIIEHWBAs MyTH UX
JOCTHIKCHUS C YIETOM
PECYPCOB, YCIOBHH, CPEACTB,
BPEMEHHOM NEPCIIEKTUBbI
Pa3BUTHS IEATEIHHOCTH U
TUTAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXXHOCTH MPUMEHEHHSI CBOMX
pPECYpcoB M HX TNPEIEIIOB IS YCIEIIHOTO
BBITIOJTHCHHUS IOPYIEHHOH PabOTEHI.
Ymeem: mnposBIATH uWHTEpEC K yuede
u UCIIOJIB3YET NpeaOoCTaBIsIeMbIC
BO3MOYKHOCTH JUIl TPHOOPETEHUS] HOBBIX
3HAHWUU U HAaBBIKOB.

Braoeem:  onenkoit 3¢ ¢eKkTUBHOCTH
UCIIONIB30BAaHMS ~ BPEMEHH W JPYTHX
pecypcoB IpH PEIICHUH IOCTABICHHBIX
3amad, a TaKxKe OTHOCUTEIBHO
NOJY4YEeHHOTO pe3ybTara.

YK-6.2. ®opMynupyeT meau
COOCTBEHHOM I€SATEILHOCTH,
OTIpEIeIsis Iy TH UX
JOCTH)KEHHUS C YIETOM
peCypcoB, yCIOBHH, CPEJICTB,
BPEMEHHOH MEPCIICKTHBBI
Pa3BUTHUS ICATEIBHOCTH U
IUTAHAPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTD TUITAHUPOBAHHUS
MEPCIICKTUBHBIX IIENel e TeTbHOCTH C
Y4ETOM YCIIOBHA, CPEJICTB, TUIHOCTHBIX
BO3MOXXHOCTEH, STAIlOB KaphepHOTO POCTA,
BPEMEHHOU MEPCIIEKTHBBI Pa3BUTHS
JISATSIILHOCTU ¥ TPEOOBaHMIA PhIHKA
Tpyna.

Ymeem: ycranaBnBaTh IPHOPHUTETHI
COOCTBEHHOU JIEATEIHHOCTH, BHICTPAUBAs
TUTAHBI X JTOCTHKCHHUS.

Braoeem: merogamMu ONEHKH
Pa3HOOOPa3HBIX PECYPCOB (JINYHOCTHEIX,
MICUXO(U3NOTIOTUICCKHIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.JI.), UCIIOIB3yEMBIX JUIS
peleHHs 33724 caMOOpTraHu3aIuy |
CcaMOpa3BUTHSL.

1.3. MecTo McuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuumimHa «MeHEeIHKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJIOKa JAUCHUIUTMH y4eOHOTO

IIaHa.

Jms  ocBOGHMS JaHHOW JIMCIUTLIMHBI

HE00XO0 MBI

3HaHWsA, YMCHUA W BJIaJACHUA,

chOopMHUpOBaHHBIE B TpoIlecce OOy4YeHHs] Ha YPOBHE CpeaHero (MOJIHOTO) obmiero oOpasoBanus. B
pe3ysbTaTe OCBOCHUS AMCHUILIMHBI (OPMUPYIOTCS 3HAHMS, YMEHUS U BJIaJeHUS, HEOOXOIUMBIE IS
M3YYCHHsS] TIOCICAYIOMIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTH ydeOHOro TiaHa, TaK W YacTH

dhopmupyeMoit yuacTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHHH.

2. CTpyKTYypa JTUCUMILTHHBI
OO6mast TpyA0€MKOCTh TUCHUTUTHHBI COCTABIISET 2 3.€., 72 akaJIeMUYEeCKHX Jaca.

CTpyKTypa AUCHUILIMHBI 1JIs1 04YHOH GopMbI 00yUeHUsI

O0beM auCHUIUIMHBI B (OpME KOHTAaKTHOW pPaboOThl 0OyYaromuxcsi ¢ TeAarorndecKuMu
paOOTHUKAMU U (WJIM) JTUIAMH, TPUBIIEKAEMBIMH K pealin3alini 00pa3oBaTeIbHOM MpOrpaMMbl Ha UHBIX
YCIIOBUSX, IPH TIPOBEACHUN YUCOHBIX 3aHATHI:

Cemect | Tun ydeOHBIX 3aHITHI KonnuectBo
p 4acoB
2 Jlexnn 20
2 CeMuHapbl 22
Bcero: 42




O0beM JUCIHILTUHBL (MOYJIs1) B hOpME CAaMOCTOSITEIbHON pabOThl 00YJYAIOIIMXCS COCTABISAET
66 akageMUUECKUX YacCOB.

CTpykTypa AMCUMIVIMHBI JJIS 0YHO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUIMHBI B (opMe KOHTAKTHOM paboThl OOydYarImUXCs C MeJarornyecKuMu
paboTHUKaMHU U (WJIH) JTUI[aMH, IPUBJIEKAEMBIMH K peain3aliii o0pa3oBaTeIbHOMN MPOTPaMMbI Ha HHBIX
YCIIOBUSIX, IPU TIPOBEACHUN YUSOHBIX 3aHSATHI:

Cemect | Tun ydeOHBIX 3aHITHI KonnuectBo
p 4acoB
2 Jlexnn 12
2 CeMuHapbl 12
Bcero: 24

O6bem aUCHUIUTHHBL (MOIYIIs) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOUTUXCS COCTABIISIET
84 akaneMHUYeCKHX 4acoB.

CTpyKTypa AUCHHMILINHBI IS 3204HOH (GOpMBbI 00yYeHUs

O0beM auCHUIUIMHBI B (OpME KOHTAaKTHOW pPaboOThl 0OyYarommxcsi ¢ TeAarorudecKuMu
paOOTHUKAMU U (WJIM) JTUIAMH, TPUBIIEKAEMBIMH K pealin3alini 00pa3oBaTeIbHOM MpOrpaMMbl Ha UHBIX
YCIIOBUSX, IPH TIPOBEJACHUH YUCOHBIX 3aHATHI:

Cemect | Tun ydeOHBIX 3aHITHI KonnuectBo
p 4acoB
2 Jlexnn 8
2 CemuHapsbl 4
Bcero: 12

O0beM JUCHHILTUHBL (MOYJIs1) B hOpME CAaMOCTOSITEIbHON pabOThl 00YJYAIOIIMXCS COCTABISAET
96 akageMUUECKUX YacCOB.

3. Coaep:xanue TUCHUILINHBI

Ne | HammeHoBaHue pa3aesia Coaepxanue
AUCHMITHHBI

1. HayuHble 1m1koss1 1 mpupoja Ynpaenenue u meneoncmenm. OCHOBHBIC TIOHATHS W WX
yrpaBieHus (MCTOpHOTpapuIecKuii 1 | CpaBHUTEIIbHAS XapaKTePUCTHKA: STUMOJIOTHS, COACPKaHUe,
KOMHapaTHBHBIfI IoaxXoabl K TpaHulbl MPUMCHCHUA. I/ICTOpI/I‘leCKI/IG n COIHaJIbHO-
MeHeI[)KMeHTy) OKOHOMHUYECCKUEC OpCaAOChUIKN BO3HUKHOBCHUA

Ipo(ecCHOHAIBHOIO MEHEIKMEHTA.

LlIxona nayunoeo ynpasnenus U €€ 3Ha4€HUE B MOBBIILICHUN
npousBoauTenabHOCTH  Tpyma. D.Y.  Teimop  Kak
OCHOBOIIOJIOKHHK TIOCTPOCHHUSI CHCTEMBI 3 (PEKTUBHOTO
npousBoacTBa (teimopusm). Jlenrounsie rpaduxu I.JI
lantra. [lpuknagnas Hayka o aswkenun @. u JI. ['maOper.
Mexannzamma Tpyaa u koHBedep I'. dopma xak HoBas
TEXHOJIOI'MsI OpraHU3alMU IOTOYHOTO BBIITYCKA MPOIYKIUH.
Aomunucmpamuenas wikona M KOMIUIEKCHOE YIpaBlICHHE
OpEANpUsITHEM: TEOpuH «aaMuHHcTpauunm» A. daiions,
«panoHanbHON Oropokpatun» M. Bebepa, «bhopmanbHOi
opranuzaiumn» I'. YpBuka.




Lllxona uenogeueckux omnouieHul ¥ €€ poib B UHTETPALUU U
YCTaHOBJICHUN «IOJJTMHHOW TapMOHHMHA HMHTEPECOB» MEXIY
pabOTHUKAMHU M aIMUHHUCTpanuel (HeokmaccumsM). Brian
M. @omnner B pa3paboTKy nmpodieM NpUpoIbl BIACTH U MecTa
YelioBeKa Ha TPeANpHUsITHHA. XOTOPHCKUE SKCIIEPHUMEHTHI U
KOHIICTIIASA ~ «COITMaIbHOTO  pabodero» 3. Mbdiio B
NPOTHBOBEC KOHLEMIUN «IKOHOMHYECKOro pabdouero» I.
©®opna. [Ipobmembl  oObenuHeHUs  GOpPMaJIbHOM |
He(hOopManbHOR OpraHu3anui B padoTax
Y. bepHapa.

Illxona nosedenueckux Hayk (Ouxesuopuzm) u 8
WCCIIEIOBAHUS: TIOBEICHUYECKHE CTEPEOTHIIBI, METOJbI
HATKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHMAIBbHOE
B3aUMOJICHCTBUE M KOMMYHHKAllUd Ha TPOM3BOACTBE.
Teopun wmotuBammn A.X. Macnoy, @.U. TIepubdepra,
. MakKnemnaana, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” 1. Mak I'peropa).

lllkona Hayku ynpaseneHus W KOIWYECTBEHHBI aHAIU3
KadecTBa MPHUHITHA ONTHMAJIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopus o0mux cucrem JI. ¢on
beprananpu. Kubepneruka H. Bunepa. HccrnemoBanue
omepanuii (TEOPHH MaccoOBOTO OOCTyXKHBaHHS A. DpjaHra,
urp Jkx. Heiimana, JnuHEHHOro mNpPOrpaMMHUPOBAHUS
k. b. JlaHmura, AWHaAMHYECKOrO NPOTrpaMMHPOBAaHUS
P. bennmana).

Opranuzarys Kak 00bEeKT yIpaBICHUS
(cucTeMHBIN ¥ CyOBEKTHO-00BEKTHBIN
MOJXO/bI B MEHEPKMEHTE)

Opeanuszayus: TIOHSITHE U CYIIHOCTb.

OcnosHble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPaHEHHS,
KOMIO3WIMKA / JIEKOMIO3MIMK (€IUHCTBA aHalW3a |
CHHTE3a), MPOIOPIHOHATIHFHOCTH (TapMOHWH), CHHEPIHH,
HAMMEHBINUX, WHGOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kputepun xiaaccudukamyyd OpraHu3aluii: COLUalbHas
OpraHM30BaHHOCTD ((popmanbHbIe, HehOpMasbHbIE), CTEIICHD
B3aUMOJICHCTBUSl C BHEIIHEH Ccpenod (MeXaHHUCTUYECKHe,
opranudeckue), popma coOCTBEHHOCTH (TOCYIAapCTBEHHBIE,
MYHUIIMNIATGHBIC, 4YacTHBIE, OOIECTBEHHBIE), IPABOBOE
MOJIO’KEHUE (KOOTIEPATUBBI, X035 HCTBEHHBIC TOBAPHILECTBA U
oOmiecTBa), OTHOLICHWE K TNPHOBUIM (KOMMEpUYECKue,
HEKOMMEpPYECKHE), BUJI M XapaKTep JeSITeIbHOCTH (Hay4YHbIE,
MIPOMBINIUICHHBIC, (UHAHCOBBIC, TOPTOBHIC, CEPBHUCHBIC U
Ip.), MacmTadupyeMocTh (KpyIHBIE, CpenHHe, Malble,
MUKPOIIPEANIPHUATHS), O00bEMY MMOJHOMOYME ((hHiIHAIbI,
NPE/ICTABUTENbCTBA,  OTNENICHWS, JIOYEepPHHUE  (PUPMBI,
MaTepUHCKHAE KOMITaHWH), (OPMUPOBAHUE OTHOIICHUM

BHYTpH OpraHu3aluu (KOpropaTHBHBIE,
WHJIUBUlyaJIUCTCKUE, 3AXOKpaTUYECKHUE,
NapTHCUIIATHBHBIE).

Cmpamezuyeckoe GuoeHue, MUCCUi U Yeau OpeaHu3ayuu.
Konmemmmst MBO II. Jlpykepa ©u OCOOCHHOCTH €€
WCTIOJIb30BaHHUS B JICIIOBOM MPAKTHKE.

JKusnennvlii  yukn opeanuzayuy: TIOHATHE, KOHLIETIUH
JI. Teitnepa (1972), Ox. I'puoouna (1981) u N.K. Anuseca
(1988), mx comepkaHWe, CpaBHHUTEIbHAS XapaKTCPUCTHKA
CTa/Iu{ Pa3BUTHS COBPEMEHHBIX KOMITAHUM.

Cucmema: mnoHsiTHE, 0a30BBIE COCTABISIOIINE (DIIEMEHTHI,
CBSI31, BHEIIIHEE OKPYKCHUE, OPTaHU3aIMOHHbIC TPaHHMIIbI) 1




BUABI (3aKpbITas, OTKphITas). CTPyKTypa W coAep KaHUE
CHCTEMHOTO  aHalM3a B  MEHEDKMEHTE:  HW3yYeHHue
OpraHM3aliy KaK €IMHOTO LEJ0ro; cceloBaHne e€ MecTa
BO BHEWIHEW cpele; BBLACICHUE  YNPaBILSIIOMEH |
YIPABISIEMON TOACUCTEM (CYOBEKTHO-OOBEKTHBIA TTOAXON);
nocTwkenne dddexra cuHepruu 3a CYET MX MPaBUIHLHOM
HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsIs (LIeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABIEHUS, IEPCOHA) U BHEUTHSS — MPSIMOTO
(moCTaBMIMKY, TOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayIUTOpUH, MOTPEeOHUTENM) U KOCBEHHOTO (MOJUTUYECKHUE,
MIPaBOBEIE, SKOHOMHUYECKHE, HayYHO-TEXHUYECKHE,
nemorpaduyeckue, KyJIbTypHBIE, 9KOJIOTUYECKHE,
MEXIyHapoIHble (aKkTopel) Bo3aeicTBUS. WHCTpYMEHTHI
MOHUTOpHUHTa U ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHU3alMl K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnopaBneH4eckMd — Tpyd WU
cogepkanue  (PpyHKIHOHATBHBIN
MPOIECCHBIN TOJIXOJTbI
MEHEDKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax o0cobwiti 6u0 uenoseyecKol
OesamenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, TIPEAMET,
CpEIICTBA, COAEp)KaHWE, pe3yNbTaT, perJaMeHTHPYIOIINe
JIOKYMEHTBI.

Yyacmuuku ynpaenenyecrkoeo mpyoa — pykooaurenu (high-
, middle- u low-management) ¥ HCIOJIHHUTEIbCKHUI
MEHe)KepCckuid  kopmyc. JIuHeliHble W almaparHble
TTOJTHOMOYHSI.

Ocobennocmu ynpagneHuecko2o mpyoa — OPUCHTAIUs Ha
HeNd W TIEHHOCTH OpraHu3alliy;, aJMHUHUCTPUPOBAHHUE
MPOIEAYP, OOCCIICUMBAIOIINX COXPAHCHUE €€ CTPYKTYPBI U
MOJIICPKUBAIOIINX ~ ONPEJCIICHHBIA ~ pabouuii  pexuMm;
AKIICHTHI Ha UHQOPMAITMOHHO-aHATUTHYECKYIO
JISATEIILHOCTh;, ~ YEJIOBEKOOPHUCHTUPOBAHHBIM  XapakTep;
VOpaBJICHHE  BpEeMEHEM W JPYTHMH  pecypcamu;
omocpeIoBaHHbIC (HeMaTeprUaabHbIC) PE3YIBTATHI.
Ilpeomem ynpasnenueckoco mpyoa — wunHpopmanus. Eé
OCHOBHBIC CBOMCTBA W XapaKTEpUCTHKU. TpeOOBaHHS K
uHQOpMaIMK B CHCTEMax yIOpaBieHus. MeToasl ee
WU3MEpEHUS.

Cpeocmea  ynpaenenueckoeo  mpyoda:  HM3TOTOBIICHHSA,
KONTUPOBAHUS, Pa3MHOKEHUS, XpaHEHHS, TPYNIHPOBKU U
MOMCKAa JOKYMEHTOB, OO0paOOTKM, BEIBOAA W TIEepeaadd
uHpopMaIu. ABTOMaTH3UPOBAaHHOE pabodyee  MecTo
MEHe/Kepa: TpeOoBaHMS K  €ro  MPOSKTUPOBAHUIO,
anmapaTHBIM CPEJCTBAM M TMPOTPAMMHOMY 00€CIeHYeHHIO.
IludpoBoii MEHEHKMEHT M €ro 3HAauYeHHE B COBPEMEHHOM
YIPaBICHUECKOM MpaKTHKE.

Coodeporcanue  ynpaeienueckoeo mpyoa —  (pyHKOIMK
MEHE/DKMEHTA U MX BUBIL: 001mune 6a30Bble — ITTAaHUPOBAHUE,
OpraHM3aIys, KOOPAUHAIUS, MOTUBAIIUS, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBAHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHIEPCTBO; CBS3YIOIIME — KOMMYHHKAIIUH,
VIpaBICHUECKHAE PEIICHUS; CIICUANIbHbIE — YIPaBJICHUC
(uHaHCAMH, TIPOU3BOJICTBOM, IOCTABKAMH, MAapKETHHTOM,
YEIIOBEYECKMMH  pecypcaMu, O€30MacHOCThIO M TIp.;
CPEIOOPHCHTUPOBAaHHBIE  —  BHCIIHWE,  BHYTPCHHUC;
MPUYUHHO-CIICCTBCHHbIE —  TIOJIE3HBIC, OECIOJNE3HbIE,
BpE/IHbIe, MEHTaJIbHO-(QUKCUPYEMBbIE — SIBHBIC, JIATCHTHEIE;




o JIOTHKE pacrpeaeneHus - CBONCTBEHHEIE,
HECBOWCTBCHHBIE, myonmupyemble. OYHKIMOHAIBHBIA W
MPOIECCHBIA TOAXOJbI: OT pa3AesieHusT JEWCTBUM K HX
CHHTE3y Yepe3 OU3HEC-POIECCHI.

Pezynomam ynpaenenueckozo mpyoa — yupapiIeHUECKHE
peleHus. Nx 3HAYCHHUE, CYITHOCTb, CBOMCTBA,
KIaccuuKaIys u Tunojorus. TpeboBaHus, IpeIbIBISICMBIC
K ymopaBieHueckuM pemeHussM. Craguu mporecca uX
MIPUHATHUS U peaTU3allny.

OpzanuzayuoHHo-npasosgwle 00Ky MeHmbl,
peanameHmupyouue ynpagieH4ecKkyio 0esimeabHOCMy: yCTaB
MPENNpUATHS, YYPEIUTENbHBI JTOTOBOp, CTPYKTypa |
IITaTHas YHCICHHOCTh, IITAaTHOE paclrCaHhe, IMpaBHia
BHYTPEHHETO TPYJOBOTO  pPaCHOpsANKa, KOJUJICKTUBHBIN
JIOTOBOP, 3TUYECKUMN KOACKC, MOJOKEHUS O MOAPA3ACICHUSX,
JOJKHOCTHBIE HHCTPYKIIMU M MHBIE PETrJIaMEHTHI.
Cmpanosvie paznuyus 6 NIAHUPOBAHUU U OpP2aAHU3AYUU
ynpaegnenyeckoeo  mpyoa  (aMepUKaHCKas,  SIOHCKasi,
3amaJHOEBPOTICHCKAs, POCCUHCKAsI MOJICIH MCHEKMEHTA).

PykoBOACTBO U TMAEPCTBO
(cuTyarMOHHBIA M KOHTUHTCHTHBIN
MOJIXOJIbI B MCHEKMCHTE)

Meneodocmenm xax uckyccmeo. Y4erT WHIUBUIYaTbHBIX
OCOOCHHOCTEW oOpraHm3anuu (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe obecnieueHne) u ee PpabOTHUKOB (YEpPTHI
XapakTepa, IICUXOJOTHS, MOTHUBBI W CTHMYJbI) B
3aBUCUMOCTH OT CUTYaIlu¥ (CUTYallMOHHBIHN ITOJIXO).
Pykosooumenv u eco mecmo na npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHIECKANA U
muOepallbHblil) ©  Memoosvl  ynpagienusi  (NPaBOBBIC,
OpraHU3aIMOHHO-aIMUHUCTPATHBHEIE, SKOHOMUYECKHE,
COITMATbHO-TICUXOIoTHYecKue ). OCOOCHHOCTH MX BHIOOpA H
MPUMEHEHUS B COBPEMECHHOM MTPAKTHUKE MCHEPKMEHTA.
Jludepcmeo: moHATHE, TpUpoAa, BuAbl (hopManbHOE,
HeopManbHOe). XapakTepHbIE YEpThl M THIBI JIHJICPOB
(aBTOKpaTHYECKUH, TEMOKPATHICCKUIA).

Teopuu audepcmea: «semukoro yenoBeka» (E. Boprarr),
curyanionnele  (©.0. dumnep), TNCHXOaHAUTUTUIECKUC
(3.J1. bepn), mumuHOCTHO-cuTyarmoHHble (J[k. bpayn),
atpubytusHbie (P. Xpr03-P. [xunerr—x. Kypdu), oomena,
WiIn TPAHCAKTHOT'O aHaam3a (D. Xetigep),
Ha ocHoBe xapu3Mmbl ([x. Bepuet), TpaHchOpMaIMOHHOTO
munepcta (Ct. Kommmn3), uaTepaktuBHoro nuaepctsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.
Hnousuoyanouvie  xawecmeéa  audepos.  (HU3MUECKUE
(PHEPTUIHOCTH, BBIHOCIUBOCTH), YMCTBEHHBIC (MHTEIUICKT,
pacCyIuTeNbHOCTb, PEIIHUTENBHOCTD ), COIIMATbHBIC
(oOIHUTENBHOCTD, CII0OCOOHOCTH MIPHUBIIEKATh
K COTPYIHHYECTBY JpPYruX IOJeH, yMEHWe paboTaTh
B KOJJICKTHUBE, TAKTUYHOCTb, JUIIOMATUYHOCTH), TPYJOBBIC
(HareneHHOCTh Ha JIOCTHKCHUC pe3ynbTarta,
JI0OOPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapaktepa (yBEPEeHHOCTH B cebe, SHTy3uasM, >JKeJaHHe
PYKOBOJUTH, HE3aBUCUMOCTh, YSCTHOCTh U MPSIMOTA).
Cmunu Juoepcmea: OJTHOMEpPHBIC (KoHTIETITTIH
. MakI'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOTOMEpHEIC
(konmermmmu  P.  breiika, JIx. Moyron, II. Xepcny,
K. branmapa).
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CunvHvie u crabvie cmoponsl pykogoocmea U audepcmea:
CpaBHUTEJbHAS XapaKTEPUCTHKA.

OmepodcenmrHocmo U KORMUH2eHmHbL n100x00. VX BIvsHUC
Ha OPraHU3aI[MOHHOE TIOBEJCHHE W €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJTAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTE U KOJIJIEKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
(4eI0BEKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIN MOIX0bI B MCHEHKMEHTE)

Yenosex u cgepvl e2o swcusznu: 3M0pOBbE (CaMOUTYBCTBHE,
BHEIIHUN BUJI, TIOABIKHOCTD, HACTPOEHHE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHE (POIHBIE, KOJUIETH, APY3bs, COCEIH,
OINIOHEHTHI), OTHOIICHUs (OoOImeHue, apyx0a, JHO00Bb,
ceMbs), mpu3BaHue (paborta, Kapbepa, OusHec, npodeccus,
3aHITOCTbh, COITUANILHBINA CTATYC), 00ECIICYCHHOCTD (JJOXO/IBI,
pacxofpl, YCIOBUS JKWU3HU), IPKOCTh KHU3HHU (pa3BICUCHUS,
OTJIBIX, XO00W, IyTENIeCTBUs, BICYATICHUS), TYXOBHOCTb
(Bepa, TBOPUYECTBO, JTYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, pabora Haa COOOW, JUYHOCTHBIA pOCT).
PeakTuBHBII

Y TIPOPEaKTUBHBIN MOIXOABI K TUIAHUPOBAHUIO JKA3HU.
Camomenedsicmenm:  ONpeAETICHUE JIMYHBIX LEHHOCTEH
u nytel ux poctwkenus. SMART-ananu3 u gepeBo 1enei.
Oco0eHHOCTH UX HCIIONB30BaHUS B IUTAHUPOBAHNUN KaphEPhI
(cTparterus caMoOpa3BUTHSA).

Opeanuzayus  auunozo mpyoa. DakTopel W YCIOBHSL,
HalpaBJieHHBIE Ha TIOBBIIIEHHE €ro pe3yJbTaTUBHOCTH:
(hopmupoBanue u pa3BUTHE po¢hecCHOHANTBHBIX
KOMIICTCHIINH,  BBIpaOOTKA W COBEPIICHCTBOBAHUE
WHJIUBUIYaTbHOTO  pabo4ero  CTWISA, OCHAICHWE W
opraHuzanus pabodero MecTa, BBIOOP ONTUMAIBHBIX
UCTIOTHUTEILCKUX U KOMMYHUKATHUBHBIX TEXHUK.

«bonvwasn nAmMEpKa» gaxmopos JUYHOCTU:
9KCTPABEPTHOCTh (KOMMYHHKAOCIBHOCTh M KOM(OPT B
MEKIIMYHOCTHBIX OTHOIIICHUSIX); KOHTaKTHOCTh
(moOponyimue, MOHUMaHHUE APYTUX, JOBEpPUE, IMPOIICHHE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaAEKHOCTB,
CTa0WIBHOCT,  YMEHHE  OOpOTBhCS 32  PE3yJIbTar);
SMOIMOHANIbHAS  CTaOWIBHOCTh (CTENICHb CITIOKOWCTBUS,
SHTY3HMa3Ma M YBEPEHHOCTH WU, HA000POT, HAPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTh, APTUCTH3M,
TOTOBHOCTH K BOCTIPHUSTHIO HOBBIX HJICH).

Inanuposanue u ynpasienue padouum epemenem (matim-
menedxncmenm). KoHumenmmsa «OanaHca MEXIY JIMYHOU
JKU3HBIO W pabotoi». Meronuku OpraHu3aluu U
3 dexTrBHOTO HCMONb30Banus Bpemenn: ALPEN-meton,
mupamuga Opanknuaa, npuanun I[lapero, amamus ABC,
Matpuna [l. DiizeHxayspa, CIMCKA 33134 U NI, MHTEIUICKT-
kapThl (mind maps), XpoHOMeTpax, rpaduk padOTH Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u fip.

Koumponw 6 maiim-wenedxncmernme. OCHOBHBIC OIITUOKH,
MPETATCTBYIOIINE BBIMOJIHEHUIO TOCTABIICHHBIX IIENeH, U
CITOCOOBI HX KOPPEKTHPOBKH (MCIIPABIICHII).

Ilepconan kax umnepamuuwvlli pecypc opeanuzayuu u ee
2naeHblll uHmennekmyanvbhvll kanuman. HoBble KOHIETIUH
HR (omxokparwsi, reiiMusanms, yTpaBlIeHHE IPOCKTaMH,
MapTUCUTIATUBHBIN MEHEPKMEHT, YIpaBJieHHE 3HAHUSAMHU U
JIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX OPM Tpyaa.
Komanooobpazosanue — coepemennas npozpeccusHas
dopma Koonepayuu u compyoHuuecmea 6 OpeaHU3AUUU.
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Tlonsarue «KOMAaHAbD». Ee ocHOBHBIC THIIBI: BCpTUKAJIbHAA,

TOpPU30HTAJIbHAS, KOMHUTET, CTIeIaTN3MPOBaHHAs,
camoyrmpaeisiemasi, BupTyansHas. Cramguu GopMUpOBaHUSI.
HetepmMuHaHTbHI ee CILJIOYEHHOCTH: KOMaH/]THbIC

B3aMOJICHCTBHs,  OOIIME  IeH, MPUBJICKATEIbHOCTD
KOMaHIIBI TSl KQKIOTO €€ 4ICHa, MOTHBAIMs yYaCTHUKOB,
COLMANTEHO-TICHXOJIOTHUCCKUI KIUMaT (OpraHu3aidoHHast
KyJIbTYpa), FPYNIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue rongaukmamvu 6 xomanoax. WX TPUYHHBI
(HemoCTaTOK pecypcoB, HEUETKOE pa3jiesieHre 00s13aHHOCTEH,
KPHU3UC KOMMYHHUKAIU#, THIHOCTHBIC aCTICKTHI, Pa3IndUs BO
BJIACTU M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHECHHE OT
KOH()JIMKTA, KOMIIPOMHKCC, MPHCIOCOOJICHHE, COBMECTHAS
JIESITeTIbHOCTB) ¥ METOBI YPEryIupoBaHus (I[CJTH BBICIIETO
YpOBHS, TOpPrd /  TEPEroBOPHI,  MOCPEAHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHHKAIIHIA).

Ilpeumywecmea u nedocmamxku pabomsl 8 KOMAHOAX.
TToTeHIMaTbHBIC BBITOBI M U3ACPIKKH.

4. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

Jly1s mpoBeieHr st y9eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3IMuHbIe 00pa30BaTeIbHbBIC
TexHojoruu. J[imsi opraHu3anmuu y4eOHOTO Mporecca MOXKET OBITh HCIIONB30BAHO JIIEKTPOHHOE
oOyueHue U (UJIM) TUCTAHIIMOHHBIE 00pPa30BaTENLHBIC TEXHOJIOTHH.

5. OueHka MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJIA Makc. KoJIH4ecTBO 0aJ1710B
3a oany Bcero
padorty

Tekymmii KOHTPOJIb:

- OIpoc 5 6annos 30 6annos

- ydacTue B 00CYXJICHUH TCOPETUICCKUX BOMIPOCOB HA CEMUHAPCKUX 5 bannos 10 bannos

3aHSITHSIX

- BBIIIOJTHEHUE MPAKTUYECKUX 3aJIaHUIl HA CEMHUHAPCKHUX 3aHATHIX 10 6annos 10 bannos

- BBITNIOJTHEHUE KEHCOBBIX CUTYalui 10 6annos 10 b6annos

IIpomexyTouHas arrectauus — SK3aMEH 40 6amoB

HToro 3a cemecTp 100 Gansos

ITonmy4yeHHBII COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
nIkaiy oreHok EBponeiickoii cucteMsl nepeHoca u HakoruieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

100-0apHas mkaia

TpaguunoHHas mKaia

[Ixama
ECTS

3a4YTCHO

95 -100

83 —94

68 — 82

56 -67 YZIOBJIETBOPUTEIILHO

o Q@ >
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5055 E
20-49 FX
0-19 HEY0BJIETBOPUTEIIEHO HE 3a4TeHO F

5.2 Kpurtepuu BbICTABJICHHUSI OLEHKH MO JUCUHHUILUIHHE

Banapl/
Ixkana
ECTS

Onenka nmo
TUCHMIIUHE

Kputepnu onieHKH pe3y1bTaTOB 00y4eHHUsI 0 TUCHHUILIAHE

100-83/
A.B

OTJIIMYHO

BricTaBnsercs o0ydaromemMycs, €ClIH OH TTyOOKO M IPOYHO YCBOWI TEOPETUICCKUN 1
MPaKTUYECKAN MaTepHal, MOXET IPOJIEMOHCTPHUPOBATH 3TO HA 3aHATHIX U B X0
MMPOMEKYTOYHOM aTTECTALIUH.

OO0y4aronuiicst HICYEPITBIBAIONIE W JIOTHIECKH CTPOMHO M3JIaraeT y4eOHbIM MaTepual,
yYMeeT yBA3BIBAaTh TEOPHIO C PAKTUKOM, CIIPABISICTCS C PELICHUEM 3a/1ad
npodecCHOHANBHOM HANPaBICHHOCTH BEICOKOTO YPOBHS CJIOKHOCTH, IPAaBMUIIEHO
000CHOBBIBAET IIPHHSTHIE PELICHUS.

CB00OHO OpUEHTHPYETCs B yueOHOH 1 npodeccroHabHOM JIuTepaType.

OI1eHKa MO JUCHHUIUIMHE BBICTABISIOTCS 00yJaromeMycs ¢ Y4ETOM Pe3yIbTaTOB
TEKYIIeH U IPOMEKYTOUHOM aTTECTAIUH.

Kommerentum, 3akperi€HHbIe 32 TUCIIUILIMHOMW, C(hOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOLIO

BricTaBnseTcst o0yJaromemycs, €Clid OH 3HaeT TEOPETHUECKUN U TIPAKTUIECKUN
MaTepHajl, IPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYyTOYHON aTTECTALlNH, HE TOMYCKas CYIECTBEHHBIX HETOUHOCTEH.
OO0yJatonuiicss IPaBUIIEHO MPUMEHIET TEOPETHIECKUE TTON0KEHUS TIPH PEIICHUN
MPaKTUYIECKUX 3a]1a9 PO eCcCHOHATEHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJICCT HEOOXOAUMBIMY JIJIsl 3TOT'O HABBIKAMU M MPUEMAMH.
JlocTaTo4yHO XOpOLIO OpUEHTHPYETCS B yueOHOH U podeccHoHaNBHOM IuTepaType.
OreHKa o AMCHMIUINHE BBICTABISIFOTCS 00ydaromeMycst ¢ y4éToM pe3ysIbTaToB
TEKyIIEeH U IPOMEKYTOUHOM aTTECTAIUH.

KomnereHiyu, 3akperiéHHbIC 3a AUCIUILTUHOMN, COOPMHUPOBAHEI HA YPOBHE —
«XOPOLIMIY.

67-50/
D.E

YAOBJIETBO-
PpUTEIBHO

BricTaBnsieTcs 00y4aromemMycs, €ClIi OH 3HAeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUH U
MPAKTUIECKUIA MaTepyall, TOMyCKaeT OTACIbHbIC OINOKH TPH €r0 U3JI0KEHUHN Ha
3aHATHSIX U B X0JI€ TPOMEKYTOTHOH aTTeCTaIUH.

OO0yyJaronuiicst HCIBITHIBACT ONPEACIEHHBIC 3aTPYTHEHUS B IPUMEHEHUH
TEOPETUIECKHUX TOJIOKECHUH TIPH PENICHNH MPaKTHIECKUX 3a1a4 MpodhecCHOHaTbLHOM
HaIPaBJIIEHHOCTH CTAHIAPTHOT'O YPOBHS CIIOKHOCTH, BIIaZIceT HEOOXOIUMBIMH IS
3TOr0 0230BEIMH HABBIKAMH W TIPUEMaMHU.

JleMOHCTpHpYET TOCTATOYHBIH YPOBCHb 3HAHUS YICOHOM TUTEPATYPHI IO
JIUCLIMILINHE.

OI1eHKa MO JUCHHUIUIMHE BBICTABISIOTCS 00yUJaromeMycs ¢ Y4ETOM Pe3yIbTaTOB
TEKyIIeH U TPOMEKYTOUHOM aTTECTAIUH.

KomnereHiyu, 3akperiéHHbIC 3a AUCIUILTUHOMN, COOPMHUPOBAHEI HA YPOBHE —
«IOCTATOYHBIN.

49-0/
F,FX

HEY/I0BJIET-
BOPUTEIIBHO

BeicTaBmsiercst o0ydaronieMycs, €ClIi OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUI
Y IPaKTUYECKUIl MaTepHall, JOIycKaeT rpyoble OINOKH MPH €0 U3JI0KECHUH Ha
3aHATHUAX U B XOJI€ IIPOMEXKYTOYHON aTTeCTallH.

OO0y4aromuiicst HCIIBITEIBAET CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHUH TEOPETHICCKHUX
TIOJIOXKEHHH IIPU PELIeHUH PaKTUYSCKUX 3a1a4 IPo(ecCHOHAILHON HAIPaBIeHHOCTH
CTAQHJAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOMUMBIMH I 3TOTO HABBIKAMH U
NpUEMaMH.

JemoHcTpupyeT pparMeHTapHble 3HaHUS y4eOHOU TUTEPaTyphl 10 JUCLUIIIMHE.
OueHKa 110 AUCLUIIMHE BBICTABILIOTCA 00yJaromeMycs ¢ y4€TOM Pe3ylIbTaToB
TEeKyILel U IPOMEXKyTOYHOH aTTeCTalUH.

KoMnereHiuu Ha ypoBHE «10CTaTOUHbIHY, 3aKPEIUIEHHbIE 32 JUCLUILUIMHOM, He
c(OpMHUPOBaHBI.
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5.3 OuwueHouHble cpeacTBa (MaTepHaJbl) sl TeKylero KOHTPOJIA yCIeBaeMOCTH,
MPOMEKYTOYHOM aTTECTAMH 00y4alOLIMXCsl 0 JUCHHILIHHE

Bonpocsl /151 IpoBeeHHs OMPOCAa B pAMKAX TeKYIero KOHTPOJIS yCIeBaeMOCTH

1. Vcropuueckre u COLMaIbHO-IKOHOMUYECKUE MPEANOCHUIKM BOSHUKHOBEHUS MPOGECCHOHATBLHOTO
MEHE[KMEHTA.

2. YnpasneHnue v MeHEDKMEHT. OCHOBHBIE MIOHATHS U CPABHUTENIbHAS XapAaKTEPUCTHKA.

3. llIxona Hay4HOTO YIpaBieHUs U €€ 3HAUCHUE B MOBBIIICHUU IPOU3BOAUTEIILHOCTH TPY/a.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MPEIPUATHEM.

5. llIkosa yenoBe4eCKUX OTHOUICHUH U €€ POJIb B BBIACIICHUN YEJIOBEYECKOT0 (haKTopa KaK OCHOBHOTO
3JIeMEHTa TOBBIIEHUS Y()PEKTUBHOCTH pabOTHI JIIOACH JIF000H OpraHu3aIliy.

6. llIkona nmoBeaeHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U YKOHOMUYECKUE METObI) B YIIPABICHUU.

8. CpaBHUTENbHBIN aHATN3 AaMEPUKAHCKON U SITOHCKON MOJIENTM MEHEKMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYallMOHHBIN MOJIXObI B YIIPABICHUH.

10. [lonsTre u cymHOCTH Opranu3amu. Kimaccudukanms opranuzanui.

I1. Muccuss m uenu OpraHM3aldH: OCHOBHBIE IOHATHS, MECTO M POJIb ILIEJIEBOrO YIPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmnus ynpasienus no uensm (MBO) I1. Ipykepa.

12. )Ku3HeHHbIN UMK OpraHu3aluu: NoHsTyue, kKonenuuu A. Anuseca u J1. I'peitnepa.

13. IlongaTus «cucremay, €€ COCTaBIISIONIUC.

14. CyObeKTHO-00BEKTHBIN MTOAXO0 B MEHEPKMEHTE.

15. Cpena opranuzani: BHyTpEHHsISI M BHEIIHSA. IHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUSI CPEJIbI
(PEST-u SWOT-ananussi).

16. VYmnpapneHueckwii Tpyd Kak OCOOBI BHJ YEIOBEUECKOH JCSITENBbHOCTH. YYAaCTHUKH
YIPaBJICHYECKOTO TPyAa. YPOBHHU YIPABICHUS B OpraHU3aLNH.

17. OcHoBHbIE (DYHKITUH MEHEKMEHTA.

18. Ceszyromue PyHKITUN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3yJibTaT YNPaBJIEHYECKOro Tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOWMCTBA, KITACCU(PUKALIUS U THUIIOJIOTHSI.

21. Metonpl ynpaBleHHsS: MPABOBbIC, OPraHU3ALUOHHO-PACIOPAIUTEIBHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXO0JIOTMUECKHUE.

22. Ctunm yrpaBJeHUs: aBTOPUTAPHBINA, TEMOKPATHIECKUN 1 THOepaibHbIi. OCOOCHHOCTH MX BBIOOpA
U IPUMEHEHUs B COBPEMEHHOH YIPABIIEHYECKOU ITPAKTHKE.

23. OpraHu3allMOHHO-NPAaBOBbIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIIPABICHUYECKYIO NEATEIBHOCTh
OpraHu3aly.

24. CyurHoCTh ¥ TIOHSTHE OPTaHU3aMOHHON KyIbTyphl. KynbTypa kak (hakTop 1e10BOi aKTHBHOCTH.
25. Crparterud pyKOBOACTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEpPUCTUKA CTUJIEH PYKOBOJCTBA.
Biusaue u B1acTh pyKOBOAUTENSI B OPraHU3ALINH.

26. JInaepcTBo U €ro pojib B CUCTEME MEHEI)KMEHTA: DJIEMEHTBI JIMAEPCTBA, TUIIBI JIUAEPOB.

27. Ognomepusle ctuinu auaepctBa. Teopuu J. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.

28. MHoromepnsle ctuiu auaepcrsa. Teopun P. buelika u Jx. Moyton, I1. Xepcu u bianmapa.

29. TpynoBoil KOJJIEKTUB KaK COMAIbHO-3KOHOMUYECKAsi CUCTEMA.

30. Komannoobpa3zoBaHue Kak yciaoBue (OPMHUPOBAHUS CaMOOOyYarOIIEHCs KOMITAaHHH.

31. KoMIuieKTOBaHME yIIPaBICHUYECKUX KOMaH/I: POJIeBbI€ MOAX0bl. DOPMUPOBAHHE KOMaHIHOTO AyXa.
32. ®opmupoBanue 3HHEKTHBHON CUCTEMBI MOTUBAIIMH COTPYIHUKOB B COBPEMEHHOMN OpTraHU3aIHH.
33. Yuacrtue paboTHUKOB B ynpasieHud. [ pynmosoe npunsitue peniennii. HeopmaabHbIe KOIEKTUBBI
(rpynmsl).

34. Peakunu mnepcoHanga Ha OpraHW3alMOHHbIE M3MEHEHMs, IPUYHMHBI CONPOTHBIICHHS IEPCOHAa
OpraHU3aIMOHHBIM U3MEHEHUSIM.

35. Metonp! ynipaBiieHuss KOHQIUKTaMU. POk pykKoBOIUTENS B pa3peiieHn KOH(PIUKTOB.
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36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHu3aiuu ¥ 3PQPEKTUBHOTO HCHOJIH30BAHUS
BPEMCHH.

37. Iloaxonpl K *KU3HU: NPOAKTUBHBIA U peakTUBHBIA. Omnpenenenue neHHocrel. Llenenonaranue u
OpraHM3alys BpPEMEHHU.

38. Texnuka nocranosku 1eneil SMART.

39. ba3oBble TEXHUKH TUIAHUPOBAHUS U YIIPaBIeHU BpeMeHeM. KOHTEKCTHOE TIJITaHUpOBAaHUE.

40. Kontpoub B TaliM-MeHekMEHTE. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHyeckne 3a1aHus AJI51 TEKYLIETr0 KOHTPOJIS yCIIeBaeMOCTH
Keiic-curyanus: «Kapbepa Bbimia 60xom»!

Tarbsina YarmbirnHa, OTKpPBIB MEHIO, MEUTATENbHO YNbIOHYNack. HakanyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: xommanus «CrenrpaHciop», B KOTOpoil oHa pabotaina, mpocrasisiia 400-
TOHHBI peakTop MecTHOMY HedrenepepabaThiBaomeMy 3aBoay. (DuHambHas CTaaAus BBITPY3KU
peakTopa ¢ Oap>ku 3aHsIa TIOYTH HEJENI0, U OTH THU TaTbsHa MPOXKUIIa OYeHb HHTCHCUBHO.

— Tak, 4T00BI Yy Bac Takoro cbectb... Ilpazmuuynoro? M-M? — oOHa JHCTalla MEHIO, MOKa
odunmanT BeKUAAN. — JlaBaiiTe YepHUUHBINA JecepT IS Havajga — CerofHs Ha4HeM ¢ KoHma. U nBa
OoKayia BUHa — BOT TaKOT0. XOTsI JIATHO, HECUTE OYTHIIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ kotopoi Tartesina paborama B UT-otnmene: oGe
JEBYLIKA OTBeYaldu 3a pa3paboTKy MPHIOKEHUH [UIs OTCIEKHBAHHUS TPaHCIOPTHUPOBKU TIpy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O] PYKOM, €CITU B TPOrpaMMax CIyYHTCS
cooii. Ho Bce paboTano kak yacel, 1 TaTesiHa, YTOOBI HE CHIETH 0€3 Jieia, HAlPOCHIach B TIOMOIIHUIIBI
K MH)KEHEepaM, PYKOBOJIUBIIIUM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuiach Jlroommuina Patkuna. — KoMananpoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusienb kKak camoBap!

— U oypimro! Sl Ham BHHA 3aka3aja, Tak 4TO Mpeyiararo Tede OCTaBUTh MAIMHY TAe-HUOYIh Ha
MapKOBKE.

— Hy, 51 Tak u caenana. JlaBaii, paccka3biBail.

B Cubups Tatesny nossan Koncrantun EropoB, HauanbHUK OT/eNa TPAHCIIOPTHPOBKH T'PY30B
«Cnenrpancaopa». [lon koHel KOMaHIMPOBKY OH MPEIOKUI €i nmeperTu B ero otaen: «llogymaii,
MIOTOBOPH CO CBOCH HAYalILHUIICH, 3aKOHYH TaM CBOM Jiella — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
noJie» OoJIblIle HPABUTCS, J1a ¥ TOJIOBA y TEOSI HA MECTE, a OCTAJIbHOMY HAYUHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia nogpyre Yamisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ionmoxnau, napaii no nopsanky, — Jlrogmumna rmoTHyna BuHa. — YUto Bapyr?

— Jla 3amon6anace s B UT. Thl cebe He mpeacTaBisenib: s mpopadoTana HEJASI0 Ha pasrpy3Ke
KaK JIoIIa (b ¥ cpa3y MOYyBCTBOBaja cedst myuie. A?

— Jla stichopust 3TO: HOBBIE JIFOIU, MECTa, mpupoaa. [Ipoiiner, He cremniu.

Jlropmuna paboTasia B KOMIaHUM Jojblue noapyru. Eit crtamo Hemuoro 3aBuaHo, uyto Eropos
Mo3BaJI K cebe He ee. «XOoTs Ha Kol MHe pabora B moje? He moe 310, — moaymana ona. — Ho mor 051
U TIPOCTO MPEITIOKHUTH.

— He ckaxu. Tam noHsiTHBIE 3a7]a4M, LIETU, — paccyxaaia TeM BpemeneMm Yamibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU apyrue. He ocdwucHsle, uro nu. He 3nHato. MHe Tam
nHTepecHee. B o0meM, cBammBaro s OT Hallel TPHIM3BbI.

Jlroqmuiia eBa 3aMETHO YyCMEXHYJIACh!

— Ilogoxau, oHa e ere 100po 10JKHA AaTh. [I0TOM — reHANpPEeKTOp yTBEPIUTh.

— Hasro neranu. [leno pemenHoe. Eropos e aBTOpUTET: pa3 1103Bajl, OCTaIbHbIE UTO — IIPOTUB
Oynyr?

— Hy, Torna 3a te6s1, — Jlronmuia yokHynach ¢ TaresiHoi. — UT0OBI y T€Os Bce MOTYIHIOCH!

! Kapbepa Boinna 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (naTa oOpatueHus:
17.03.24). — TekcT: 3MeKTPOHHBIH.
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— AmMuHB!

Heoxxunanublii 6apbep

Co nmHsa BosBpamieHuss u3 Cubupu mponuia yxe Henens, HO TaThsiHa BCE HHMKAaK HE MOTIJA
MMOTOBOPUTH CO CBOEH pyKOBOAMTENbHUIICH. Ta Obla TO 3aHATa, TO Ha BBIE3E, TO Y PYKOBOJICTBA.
Copoxanesstunerass Upuna I'eopruesna KynaunoBa npumuia B kommnanuio 6osiee 20 et Hazag u3
xumudeckoro HUU, rae ona Bo3riapisia gadopaTopuio. 3a 3TO BpeMs OHa CMeHMIa npodeccuro u
nopocina 1o pykooautens UT-otaena u 3amecTuTens TeHIMpeKTopa.

[Tocne komanupoBKHU TaThsHA C IBHOW HEOXOTOM MOSBIISLIACH B OTJENE, YETO paHbIIE 3a HEH HE
3ameuaniock. Ona3aeiBana. Ha menoBble muchMa KOJUIET OTBeYasia ¢ OONBINON 3a1epkKoil. «/3BuHuTE,
CIIy4aifHO yJanuiay, — oOBsCHSIIA OHA HECKOJIBKO pa3 B MUChMax.

— Uro 3710 ¢ HeW? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke mepexouT K EropoBy, oH mo3Bai ee k cede, — OTBETHJIa OJTHA
u3 corpynHun. — Bee B kypce. MBI 1ake OTMETUIIHN 3TO JEIO.

«HTepecHoe kuHO, — moayMmana KyaunaoBa. — BooO1ie-To s ee HuKy/a He OTIycKajla — y Hac
Y TakK JIIOJIeH He XBaTaeT. A OHa y MEHS Jake pa3pelleHus He CIipalinBaia, He IOCOBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna cobpasna Bech OT/AEI.

— VY Hac mnosBWIach HOBas 3ajaya. byxraiatepbl mnomnpocwid uHTErpupoBath «l1C» ¢
MporpaMMaMu y4eTa JABHKeHUs Tpy30B. KpoMme Toro, HamedaeTcs 00bII0M MPOEKT — MOBE3EM JIeTalH
Typ6uH Ha ['DC. Ham Hyx)HO OyAeT JOBECTH 0 yMa MPOrpaMMbl MOHUTOPHUHTA TPY30B U, BOZMOXKHO,
IIOMOYb HH)KEHEPaM ONTUMHU3HPOBATH PACUETBHI.

VYcenpimaB 0 HOBOM OONbIIOM TpoekTe, TarksiHa 3aBOJHOBaNach. IIpoeKT OBLT CIOXKHBIM:
MIPEINoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, )KEeJIE3HOOPOKHOTO U BOAHOTO TpaHcnopTa. HyxHo
OBLIO IPHUIYMaTh YHUKAIbHOE KPEIUICHHE Ipy3a, paccuuTarh 3(h(HEeKTHBHOCTH UCIOIB30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DJIEKTPONEpEeAady W MYyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MOXKHO, 5 y’Ke Oyay 3TUM 3aHUMaThes y EropoBay, — oOpamoBaiach oHa.

— Komy yem 3aHuMaThCsi — MOSICHIO MOTOM MoJpoOHee, — moabiToxkuna KynuHoBa. —
YaruibirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCs 3aBEPLINTh MPOLUIbINA MpoekT. HegoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B 1I€JIOM HEII0XO0?

— Jla, ecnu 3a BaMu NOCTOSIHHO IpHcMarpuBaTh. Ho cTOUT OTBepHYThCS — M BBl paboTaere
CIyCTsI pyKaBa, IOCTOSTHHO NIEpeIeNbIBAaCTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«UTto 310 ¢ HEH? — pazoznuiack TarbsHa. — OOBACHITH HAJO TOJIKOM, TOT/A U MEPECIbIBATh
HUYEro He MPUAETCS — a TO UIIYT KO3JIa OTHYILECHHUS ! ».

VY YamsiruHoi Obl1a 0/1Ha 0COOEHHOCTR: €CJIM OHA Yero-HUOY b He TOHMMaJIa, TO BCEe TPAaKTOBala
no-cBoeMy. Hauanpauna npocuna ee: «Ecnu uro, npuxoaure, yrounsiire. [1o mo6smm Bompocam». Ho
nocye Toro kak KyanHoBa 1enukoM OTHpaBWiia B KOP3UHY €€ MPOEKT, YalbirnHa crapanach ¢ Hed
MMOMEHBIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BPYOMJIACh M BHIOpOCHIIA BCE, — KalloBaiach TaThbsiHa
noapyre Jlronmuie. — BooO1ie MeHst Hi BO YTO HE CTaBHUT.

lnu nau, HO TaThbsiHA HUKAK HE MOIJIA 3aBEpPUIMTH CBOW Jiefa. A 0 3TOr0 OHAa HE XOTena
oUIMaTBEHO IPOCUTHCS B Ipyroi oTAen. PykoBoauTenbHuIIa Opyuniia el npuayMaTh 1 000CHOBAThH
QITOPUTMBI HMHTETPAIIMA HECKOJIbKHX JIOTUCTHYECKHUX mporpamm. [loToM HYKHO OBLIO MOMOYb
KOJIJIEraM HaWTH OIIMOKH B MX pa3palboTkax. «3aBaiuiia MeHs JieJaMu», — 3J1uiach TarbsHa.

[loHsiB, 4TO TakKMMHM TEMIIAaMU OHAa HHMKOIJIa HE 3aKOHYHUT, TaThsHA pelIuia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXHO, BBl 3Ha€TE: s X0y nepeiTH B oTaea kK Koncrtantuny Eroposy.

— Ja, KoHCTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOAY. A BBI, KaK s TOHUMAIO, PEIIMIN
MIPOCTO MOCTABUTH MEHS mepel (hakToM.

— Her. XoTena cka3aTh BaMm paHblll€, HO HaJIesJIach CHaYaJIa 3aKOHYUThH CBOM JI€JIa 3/1€Ch. Y HETO
B OTJI€JIe MHE HHTEPECHEN — TYT CKY4HO. 5] Tam 6osbiiero 1006t0ch. Y o361 0T MeHst OyneT O6osble.

«To ecThb THI TYT TpH T'OJIa pa3BIEKaach, 4TO U7 — BO3MYTHIIACh Tpo cedst Kynnnosa. — Jlroam
BKJIAJIBIBAFOTCS, @ ISl T€0s 9TO JUIIh CKy4HO? MHTEpEeCHO — HE MHTEPECHO... MBI )K€ HE B UTPYILIKH
UTPAEM.
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— 3HaeTe, BaM CTOUT MOAYMaTh HaJ CBOMM IOAXOJ0M K paboTe. 3a Tpu rofia y Bac HET 0COOBIX
nocTUKeHU. OUH pa3 Bl ChEe3UIM B KOMAaHIUPOBKY — U Bce? Pemmin nonpomarbesi?

Kapnepa camoit Upunsl KyaunoBoli cknaneiBanachk noiaro. OHa MHOro paboTtana, Mpexiae uemM
CeMb JIET Ha3aJ BO3MVIaBWJIa OTAEA HJTOM YAaCTHOM TPaHCIMOPTHOM KOMMAHUU. SI3BIKK
MPOrpaMMHUPOBAHUS, YIPaBICHUYECKOE OOpa3oBaHHWE, CTAXKHPOBKA B EBPOMEUCKUX U a3UATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHETe BUCEI0 MHOXKECTBO JIUIIJIOMOB, CepTHU(UKATOB. B yriy cTosum
CTaTYITKU 3a CIOPTUBHBIC TOCTHKEHUS: KOTJA-TO OHA MpOo(ecCHOHAILHO 3aHUMAallach OETOBBIMU

appKamMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3J0XHYyla TarbsHa, oOrjisAbiBasg KaOWHET
PYKOBOJIUTEIBHUIIBI. — I OBI TaK HE CMOTJIay.
— B obmiem, s KAy OT Bac pe3yJIbTaTHBHON paboThl, — MoOBbICHIA rosioc Mpuna ['eoprueBHa,

YJI0BUB HCAOBOJIILCTBO HOHHHHGHHOﬁ. —A AaJIbIIC MOCMOTPUM.

Kynunosa B3rnsamom npoBoawia TaTesany 1o aBepu kabuHeta. [To3Bonmna Eropory: «Kocrts, BHI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHynca. Ho Yarueirnny noka He tporaiite. OHa X0Tb
3Be3]1 ¢ HeOa He XBaTaeT, HO HY)KHBIN HaM paOOTHUK.

OTHyCKaTB €C HaYaJIbHUK OTJACJIa HC XOTCJIa CUIC U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMCPOM JIA
npyrux. HekoTopsIM coTpyIHHKaM, 3HaIa OHa, XOTEI0Ch OBl MepeiTH B ipyroe Mecto. Ta ke Jlroammuia
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUHM CEMb JIET, rojia TPU Has3aJa NMpOCUiIach Ha
MOBBILIEHHE BO (PPOHT-0(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHUBEPCHTET — 37eChb HET KYypCOB IO BBIOOpPY, — 3asBHJI TOTJA TE€HAUPEKTOP
KoMImaHuu Jayapa Mo3xyxuH. — PaTknHa Hy)kHa Ha cBoeM MecTe. XOTsI 00OCHOBAaHHBIC TTEPEBOJIBI
HUKTO HE 3ampelaer. . .

Tax yTo eciu KOro u NPoJIBUraTh, TO TEX, KTO JaBHO 3TOTO XOYET U JI0Ka3al, 4YTO yMeeT padoTarh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke coOmpaeTcs KyAa-To mepexoauTh. Jla 3a 3To BpeMs
YeJIOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YamiaslruHa U 3TOro, MOX0Xe, He MOHsIa
ee».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BhIAEprKaia U Hanucana EropoBy. «KoHCTaHTHH, 5
X041y K BaM HepeﬁTH, HO HavaJIbHULIA MO HC OTITYCKACT. ITomorure MHEC», — 3aKOH4YHMJIa OHa II1MCHbMO.

EropoB cummarusupoBan mononon corpyanuie. Ha npoekre B Cubupu oHa MOHpaBHIIACh €0
MOTYUHEHHBIM, IIOMOTaa 9€TKO, ObICTpo. COOCTBEHHO, OHH U MPEJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho 4to g Mory crenaTth?» — B3I0XHYJ OH M Halucal: «5 He MOT'y Ha 3TO MOBIUAThE. Bbl JOIKHBI caMu
CO BCEM pa3o0paThCs U 3apPYUHUTHCS MOICPKKON pyKkoBoauTes». «HaBepHoe, OH MpaB, — moaymala
Taresna. — MHade Bce ObI Oeraiu ¢ MecTa Ha MecTo. B 00111eM, Hao J0Ka3aTh, YTO S YEr0-TO CTOOY.

Ccopa Ha coBeliaHum

Yepes wmecan B kabuHere TeHaupekropa «CrenrpaHciopa» MPOXOAWIO COBELIaHHE.
PykoBoguTenu nonpasneneHuii, GUHAHCOBBINA TUPEKTOP U coTpyanuku U T-oTaena o6Ccykaanu, CTOUT
JI1 KOMIIAaHUU NOKynaTh cropoHHee [1O st TpaHCIOPTUPOBKH IPY30B MO PEKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WITH B3SITh «00JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10paboOTaTh ee 1o ceosl.

Cogemanue Havyasia Mpuna KynrHoBa, o MHEHHIO KOTOPOM CTOMIJIO KYITUTh HOBOE IPOTrPaMMHOE
oOecrieueHne [ETUKOM.

— M5l 3HaeM 3Ty KOMIAHHIO JaBHO — WX MPOIYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1ayax.

— S He cornacHa, — HEOXHUIAHHO JJIs BCEX, B TOM 4YHCIIe JJs cebsi, B3suia cioBO TarhsHa
YanubIruxa.

Havanbauna ceepnuia ee B3risgoM. OHa SIBHO pacCUUTHIBANIA HA TO, YTO MOAYUHEHHAS! HE CTAHET
CTaBUTb M10J] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu mbl Bee ke kKynmum 310 [10, To onsITh CTOJIKHEMCS CO CTapoit poOIeMoi, — MPOA0IDKUIIA
Tatesina. — OHO OyAET JUITH YACTHYHO CTHIKOBATHCS ¢ Apyrum [10 — OyXxranTtepckuM, MOHUTOPUHTA
JUIsl pYKOBOJICTBA, CIIYyTHUKOBOTO CJIEKEHHUs. B utore Bce mpuaercst Ha KOJIEHKE OAENbIBaTh HaM. A
€CJIM B34Th N0oJay(hadpHuKaT, Mbl CMOXEM IMOTOM JIOBECTH BCE /10 yMa, BHEAPATH HOBbIE mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.
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— Taresna, — oOparwiack k Heil HauvanpHUIA. — Korma 3To BBl CTanM 3KCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korpa Bbl mopyunian MHE pa3o0parThbesi, U3-3a Yero y Hac OOJbIINe U3AEPKKH. MBI TOCTOSHHO
YTO-TO JOKYIIa€M B TOTOBOM BHJE. A IOTOM IBITAEMCS CICHHUTh U3 dTOTO HEYTO €AMHOE. A Tak He

noJiyunres!

OOcyxaeHne nepepacTaio B INI0XO CKPBIBAEMYIO CCOPY.

— Uro BBl mObITacTeCh J0Ka3zaTh? — Yyke He caepxkuBaitach KyaunoBa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac mepeBenu k EropoBy?

— Bosce Her, — omnpasapiBasiack YaruibirvHa, MBITasICh CKPBITh BOJHEHHE. — S nuib Xouy

MO0Ka3aTh, YTO C TEXHUYECKOM TOUKHU 3peHHsI €CTh O0Jiee OMpaBIaHHbIE PEILICHUS.

— OOocHy#iTe, — BMeIIAICs T€eHAUPEKTOP.

Onnako k geranbHbIM TosicHeHUsM M T-cnenmanuct Obuta He roToBa. Ee pykoBoawTeNbHHIIA
JIETKO IOKa3aa, YTo Ta OIIUOAeTCs, MPU 3TOM OepeT Ha ceds CMETOCTh pacCyKAaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTro He 3HaeT. «YTOo BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKu “O0JBaHOK W
MIOKYTIKE TOTOBOIO pemeHnsa? Bpemenn ucnonHenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllajia
Bonpocamu KyauHoBsa.

[Tocne copentanus YaruibirnHa movyBcTBOBasa ce0s MOAaBIeHHOMN. « 4epT MeHs IepHYyI HOUTH
MIPOTHB HAYAJILHUIIBI, J1a eITle, He uMes xKene3Hol aprymenTanuu’? 1 EropoB Heoqo0puTenbHO HA MEHS
CMOTpEII...» — B3JbIXaja oHa. JIronmuna PaTkrHa, yBUJIEB TOAPYTY B TAKOM COCTOSIHMM, ITOIIBITAIACh
€€ YCIIOKOUTbH:

— Iloapyra, Te6e mamneyku uiam exatsb? Tol naens no rpadusaM, HaOUBaeIb UK, CTAPACIIbCS
9TO-TO J0Ka3aTh. OHO Tebe Hamo? Eciu ThI Xouelis MepeBeCcTUCh, TaK caeail Tak, uToosl KyauHosa
3axorena Tede momoyb. Cama. A He HacTpauBaii Bcex MpoTUB ceOs1. OHa ke HopMasbHas TeTKa.

«A neHCTBUTENbHO, — 3aayMaiiack TaThsiHa. — YTO-TO s HaKOCSYMIIA: paccoOpmiIach ¢ Imedom,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajo kak-To HCIpaBUTh
cutyauuro. Ho kak tenepb HanaauTh OTHOIIEHUSA U, TJIaBHOE, IEPEUTH BCe Ke K EropoBy?».

Kak noctynute Yamiasirunoi?

Bonpocui:
1. Kakue akTopsl, BCIeACTBUE KOTOPHIX TaThsiHA MpPUHSATIA PEHICHHE CMEHUTH OTIEJ, OKa3aJlIHCh
peraouuMu 11 Hee?
2. Hackonbko 00ayMaHHBIM ObITO periieHne TaThsHbI?
3.  Onwumunte, KaKk OpraHU30BaH MPOLIECC NPUHATHA peleHuil B komnanuu? Kro B Hem ydacTByeT?
4. Kaxue nepopmanbHbIC POJIM BBl 3aMETHJIM B OpraHmu3anuu’? Memmaer au 310 pabodyeMy mporeccy
Win momMoraet? B Kakux CHTyarusix MOXeT ObITh IO-Jpyromy?
5. B ueMm cocrosinia rinaBHas omrOka TaTbsiHBI, KOT/a €€ MPUTTIaCHIIA Ha HOBYIO paboTy U cpa3y mociie
BO3BpAILIEHUS U3 KOMaHIUPOBKU?
6. B deM 3akiodeHa CylieCTBEHHAs pa3HUlla MeXay TaTbsiHOM U €€ HadyaJIbHUIEH?
7. Kax U3MEHWIUCh OTHOLICHUS MeXAy TaTbIHOW M HadallbHUIICH, KOT/a Ta y3Halla O YKeJIaHUHU
Tatesub! yliTn? Uem ObLIIM BBI3BaHBI TPCHUS ?
8. Uro muoxoro Bugut Mpuna KynuHoBa B Bo3MOXkHOM yxoze TaTbsiHbI?
9. Ecnu Ob1 TaThsina Hamucaza TUCbMO ETOpoBy paHbIlle, 4TO MOTJIO U3MEHUTHCS?
10. Tlouemy TarbsiHa pemmia MOCIOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHWU, M B YeM ObLIa
rJiaBHas npobsema e€ mo3uiuu?
11. Kakum c Bamreii Touku 3peHUs HOKEH ObITh alrOPUTM JIEHCTBUN COTPYAHHKA MPH MEPEX0/Ie Ha
paboty B apyroii otaen?
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IIpumep TecTOBOroO 32/1aHUS K MPOMEKYTOYHOM aTTEeCTALMH M0 TUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEKMEHTAa ObLIIN ¢()OPMYJIMPOBAHBI:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

n) I'.OmepcoHOM.

2. ABTOopcTBO padorsl «IIpuHIKMNBI HAY4YHOrO ynpasaeHus» (1911 r.), nydJmkanus KOTOpo
MOCJIYKUJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOM U CAMOCTOATEIbHOM 00J1aCTHI0
HCCJICJOBAHMI, IPUHAICKNT:

a) A.®Daiionio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. Bnepsble cocTaB (pyHKIMII ynpaBjaeHUs1 ObL1 PEAJI0KeH:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

n) I".OmepcoHOM.

4. IIpobJsieMa «4e10Be4eCKHX OTHOLICHHID» MeKAy HHANBHAYYMAMH B pa004HX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beUHEHO MO/ eIMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IMHCTBA MOJYUHEHUS;

0) MacmTab ynpapisieMOCTH;

B) QOYHKIMS yIIpaBICHUS.

6. Peaknusi OpraHu3oBaHHOH CHCTEMbI, HATIPABJCHHAs HA NPeI0TBPALeHNEe HCKAKEHUS
HH(pOpMaLNU NPHU Nepeaaye ee Yepe3 yBeJMUHBaKOIIeecs KOJINYECTBO YPOBHel ynpaB/ieHUs —
3TO

a) ICHTPpATTU3aIIHS;

0) JeueHTpaIn3anus;

B) JenapTaMEeHTAIA3AITHS.

7. OTHOCHTEJIBHO CAaMOCTOSITeIbHbIE, CIIEIIHATU3HPOBAHHBIC H 000C00/IeHHBbIE YYACTKH
ylpaBJIeH4YeCKOil 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHNUS;

0) pyHKIIMK yrpaBlICHHUS;

B) CKaJIsIpHasl LENb.

8. KosinuecTBO MH(pOpMALIUK, KOTOPO pacnoJiaraer OpraHu3anus o moBojay KOHKPETHOro
(paxkTopa BHelIHeH cpeabl U YBEPEHHOCTH B 3TO HH(OPMALHMU ONpeaenser:

a) HEOMPEEIIEHHOCTh CPEJIbl;

0) CIIO)KHOCTB CpEJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMasi HeHHOCTh WJIM IIPUBJIEKATEIbLHOCTD A/l HHAMBHAA
MOJIY4eHHOT 0 BO3HATPAKAEHUS, ITO —
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a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3anuioo Kak CJ0KHYK CHCTEMY YIPaBJICHUS XaAPAKTEePU3YIOT TaKHe CBOICTBA, KAK
(MHO2KeCTBEHHBII BbIOOP):
a) HaJIM4Me HECKOJIbKUX IENeH;
0) XaOTUYHOCTH CBSI3EU MEXKY dJIEMEHTAMH,
B) HE3aBUCUMOCTh OT OKPY>KEHUS;
r') OOJBIIIOE YHCIIO ATIEMEHTOB.
11. OTHOmMIEHHSI MEKAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3alMU NOJAEePKUBAKTCHA OJarogaps
CJIeAYIOUIUM CBSI3AM (MHOKeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranu3anum aABU:KeHHe MH(OPMANMM U YNPABJEHYECKHX PelIeHU MO0 TeM WM UHbIM
(pyHknusaAM ynpasieHus odecrnieqyuBaeTcs 0Jarogaps CBA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanum aBukeHue HHGOPMANUM M YNPABJEHYECKHX PellleHUl Mexay JUHEeHHbIMHU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps cBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBuTe COOTBETCTBHE MKy MOHSTHEM M €r0 omnpeaejieHueM:
1. MeTtonbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS IyTEM CO3AaHUs
SKOHOMMYECKUX YCJIOBUMN IS JOCTUKEHHSI IOCTABJICHHBIX LeeH
2. MeTo1bl MEHEDKMEHTA, OCHOBAaHHBIC HA CIIOCO0aX BO3ACHCTBHS Ha OPTaHU3AIMOHHBIE OTHOIIICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. Merobl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICUCTBHSI HAa COZHAHHUE
PabOTHUKOB U OCYIIECTBIISIONINE MOPAJIbHOE CTUMYIUPOBAHUE TPYI0BOIl 1€ATEIHbHOCTH
Yemanoeume coomeemcmesue medxncoy HymeposaHubiMu 00beKmamu 6 popmyauposke 3a0anus u
gapuaHmam Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHUE;
0) JKOHOMHUYECKHE;
B) aIMUHUCTPAaTUBHbIE (OPraHNU3aLMOHHO-PACIOPAIUTEIBHBIE);
T') COLIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJCHHS TECHO CBA3AaHBI € (€CO) CIAYIOIIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crieruGUKou;
0) MoBeIEHNEM OTPACIIEBBIX OPTaHOB YIIPABICHUS,
B) MOJJIEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU cepamMu JACATEITHHOCTH.
16. YcTaHoBHTe COOTBETCTBHE MEK1Y MOHSTHEM H €ro Onpeae/ieHueM.
1. JIunepctBO
2. Bnusaue
3. PykoBOaCTBO
Yemanoeume coomseemcmesue medxncoy HymeposaHubiMu 00beKmamu 8 popmyauposxe 3a0anus u
gapuaHmam Omeemos
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a) BO3MOKHOCTb OKa3bIBaTh BIUSHHUE HA MMOBEJICHUE JPYTUX JIUIL
0) cnocOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OTAEIbHbIC TUUYHOCTU WM TPYIIIBL,
HaIpaBJIsis UX YCUITUS Ha JOCTHXKEHHE 1IeJIeld OpraHu3aiun
B) YMCTBEHHBIHN U (PU3NUECKUIA MTPOLIECC, B PE3YIbTaTe KOTOPOTO MOAUYUHEHHBIE BBIMOIHSIIOT
MpeNMcaHHbIe UM OQHUIMATBLHBIC TOPYUCHHUS U PEHIAlOT ONpeIeTICHHbBIC 3a]a9n
17. B cooTBeTcTBHU ¢ MoBeAeHYecKo Teopuei suaepcrBa K. JleBuna, pykoBoauTeib, KOTOPbIi
€IMHOJIUYHO IPUHUMAET pellleHHe W U3BellaeT 0 HeM NMOYNHEHHbIX, SIBJIfAETCS. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) IIEMOKPaTOM;
I') HOBATOPOM.
18. 3agaya peryJupoBaHusi MeKJINYHOCTHBIX OTHOIIICHUI OTHOCUTCH K CJIeyIOlIel rpymnime
METO/I0B YNIPaBJIEHHS.
a) COIMAJIbHO-TICUXOJIOTUYECKHX;
0) BOCIIUTATEIbHBIX;
B) PKOHOMHUYECKHUX;
') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAUYecKOe U MHGOPMAIIHOHHOE 00ecniedeHne TN CHUTIIMHBI
6.1 Cnucox HCTOYHHKOB M JINTEPaTypbl
Hcrounuxu

1. Koncturymus Poccuiickoit @enepaumu. — MockBa: HWMHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccuiickoit ®enepaunu: Yactu I, 11, I1I. - Mocksa: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnogoii kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)/ https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. Yueonoe nocodue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. —271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.LE. Menemxment. Yue6noe nocodue / JI.E. bacoBckuii. - Mocksa: HUL] MH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Bwuxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - Mocksa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. Tepuuxosa, I.H. Menemxment: YueOHUK /i By30B. — 4-¢ U3., nepepad. u gon. — Mocksa:
IOHUTU-JAHA, 2017. — 511 c¢. — (Cepust «3010TOi (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. llImenera, H.1O.
Tectonan. - Mockaga, HUIL NHOPA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHeKMEHTa: YueOHOoe mocodue / Beepoccuiickast akajgeMusi BHEITHEH

toproiy; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuonHsie U coBpeMeHHbie Moaenu. Mocksa: HULL Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopus opranmzanuu: yueonuk / b.3. MuibpHep. — 8-¢ 3., nmepepad. u aom. —
Mocksa: MH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnuk / FO.B. Msiuun, K. A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

10. Pesnuk, C.[0., Urommnaa U.A. Menemkment. Yueonoe nocodue / C./l. Pesnuk, U.A. Urrommuna. —
Mocksa, Mocksa: HUIL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomwupona, O. I'. MeHeI»KMEHT OpraHu3aliu: TEOPHsl, UCTOPUS, MIPaKTHKa: Y4uebHoe nocoodue /

O.I'. TuxomupoBa, b.A. BapnamoB. - Mocka: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxusk, A.H. OcHoBbl 3¢ pekTnBHOr0 MeHexMenTa: Yuebnoe nocodue /A.H. Xwxkusxk, 1.E.
CsetnoB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «AHTEepHET».

Accoruanys MeHEKEepOB: esioBoe o0beauHenne Poccun https://amr.ru/
WutepHet-npoekT «KoprnopaTuBHbIN MeHeKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxom http://www.dis.ru/
Nutepuer-nopran «[Icuxonorus u 6usHecy www.psycho.ru/library/
ComumanbHast OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IIpodeccuonanbHbie 02351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Hoctyn k mpodeccruoHanbHBIM 06a3aM NaHHBIX: https://www.rsuh.ru/liber/resources.php

WudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynwrant [lntoc
2. Tapanr

7. MaTepuaJibHO-TEXHHYECKOe o0ecnevyeHne JUCHUIINHBI
IL]IH OGGCHG‘ICHI/I}I JUCHUITIIMHBI HCIOJIB3YCTCA MaTCpUaJIbHO-TCXHUYCCKAA 6a3a
00pa30BaTEeNbHOTO YUPEKICHUS: yIeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM IS
JIEMOHCTpALUU y4eOHBIX MaTepUAIIOB.

CocTaB mporpaMMHOT0 00eCIICYCHHUS :
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneyenne 00pa3oBaTEJbHOr0 MpoOLECCA IJIA JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbS M HHBAJH/I0B

B xome peanuzanuu OUCHUIUIMHBI HCHOJIB3YIOTCS CIEAYIOIIUE JOMOJHUTEIBHBIE METOIbI
oOydYeHHsl, TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOUYHOM arTecTaluu OOy4aroluxcs B
3aBUCUMOCTH OT UX UHAUBUIYabHBIX OCOOCHHOCTEH:

® Il CJICTIBIX W CIA0OBHIANINX: JIEKIHU O(OPMIISIOTCS B BUAC DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TOMOIIBIO KOMIIBIOTEpA CO CHEIHATM3UPOBAHHBIM TPOrPAMMHBIM OOECIICUCHUEM;
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MUCHbMEHHBIC 33/IaHUSl BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIMAIM3HUPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHneM MM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHIUBUAYAIbHOE
paBHOMepHOE ocBemeHue He meHee 300 JIOKC; A BBIMOJHEHHUS 3aJaHusl MPH HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEJIMYMBAIOIIEE YCTPONCTBO; BO3MOXKHO TaKK€ MCIIOJIIb30BAHHE COOCTBEHHBIX
YBEJIMYHMBAIOLINX YCTPOUCTB; MUCHMEHHBIE 3a/1aHUs O(DOPMIISIOTCS YBEIMYCHHBIM MIPU(TOM; IK3aMEH
1 3a4€T NMPOBOJATCS B YCTHOM (pOpMe UITH BBIMOJIHAIOTCS B MUCHbMEHHOM (popME Ha KOMITBIOTEPE.

® IS TIIYXMX U CIAO0CIBIIAIINX : JIEKIUU 0(OPMIIIOTCS B BUE SJIEKTPOHHOTO TOKYMEHTa, TH00
MPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAsl ammapaTrypa HHAWBHUIYaJbHOTO IOJIb30BaHUS; MHCbMEHHbIE
3aJJaHMs BBITIOJHSIOTCA Ha KOMIIBIOTEPE B NMHCBMEHHOH (opMme; dK3aMeH U 3aué€T NPOBOAATCS B
MUCBbMEHHOM (popMe Ha KOMIIBIOTEPE; BO3MOXHO MTPOBECHHE B OPME TECTUPOBAHHUS.

® I JIUI] C HapYIIEHUSIMH ONOPHO-JBUTATEIBHOTO ammapara: JIGKIUU O(QOpMIISIIOTCS B BHJE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C TIOMOIIBI0 KOMIIBIOTEpa CO CIEHUaIM3UPOBAHHBIM
IpOrpaMMHBIM ~ OO€CrieYeHHEeM; TMHCbMEHHBIC 33JaHUsl  BBINMOJHAIOTCS HAa KOMIIBIOTEpE CO
CHeIHaTIM3UPOBAaHHBIM MPOTPAMMHBIM OO€CTieueHUEM; dK3aMeH U 3a4€T MPOBOAATCA B YCTHOU dopMme
WM BBITIOJIHAIOTCS B MIUCBbMEHHOHN (popMe Ha KOMIBbIOTEpE.

[Ipu HEoO6X0AUMOCTH MpeayCMaTPUBAETCS YBEIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

[Tporienypa mpoBeaeHHUs MPOMEKYTOUHOM aTTeCTAllMK Uil OOYYarOIIMXCsl YCTaHABJIMBAETCS C
y4€TOM UX MHIMBUIYaJbHBIX MCUXOPHU3NUECKHX 0coOeHHOCTeH. [IpomMexyTouHas arrectaius MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHHMH TPOIEAYPbl OLEHUBAHUS pPE3YJIbTAaTOB OOYYEHHS IpeaycMaTpuBaeTCs
MCTOJIb30BAHNE TEXHUYECKHX CPEACTB, HEOOXOIUMBIX B CBSI3U C MHIUBHIYaJbHBIMH OCOOCHHOCTAMHU
oOyuaromuxcsi. OTH CpelICcTBa MOTYT OBITb TNPEJOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenue mporeaypbl OLICHUBAHUS PE3yJIbTaTOB OOYYEHHUS JTOMYCKAETCs C MCIOJIb30BAHUEM
JTUCTAaHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss O0CTYNl K HWHGOPMAIMOHHBIM W OMOIMOTpaduUecKuM pecypcaM B CETH
WuTepHeT 1t Kaxaoro odydaromierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSAM UX 370POBbS U
BOCHPUATHSA HH(DOPMALIUU:

® I CIEMbIX W CIA0OBHIANINX: B TeYaTHOW Qopme yBenmudeHHBbIM Mpudrom, B dopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopMme ayauodaiina.

® IS TIIyXUX U CIa0OCIBIIIANIUX: B IeYaTHON Gopme, B popMe 3JIEKTPOHHOTO JOKYMEHTA.

® /17151 00y4aloUMXCsl ¢ HapYIIEHUSIMH OMOPHO-/IBUTaTEILHOTO armapaTa: B MedaTHoi (opme, B
(bopme 3IEeKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

Y4eOHbICe ayIUTOpUU I BCEX BHUJOB KOHTAKTHOW M CaMOCTOSTEIBHON paboOThI, HaydHas
OMOJIMOTEKA ¥ MHBIE TIOMEIIICHUS U1 O0yUEHHUS OCHAIIICHBI CIISITUAIbHBIM 000PY/I0BaHUEM B yUeOHBIMHU
MECTaMH ¢ TEXHHYECKUMH CPEJICTBAMU OO0 YUCHUS:

® JIJIS1 CJICTIBIX ¥ CTTA0OBHISIIINX : YCTPOMCTBOM JJIsSI CKaHUpOBaHUs M uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiinst PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

Ul TIYyXUX M CIa0OCHBIIANIMX: aBTOMATH3UPOBAHHBIM DPAbOYMM MECTOM ISl JIFOACH C
HapYIICHUEM CITyXa U CIabO0CIBIIAIINX; aKYCTHYECKHI YCUIIUTENbh U KOJOHKH;

o1 OOYyYaloIUXCs C HAPYIICHUSMHU OTOPHO-IBUTATEILHOIO ammapara: IepeBUKHBIMH,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMIBIOTEPHON TEXHHUKOW CO CIHEIUATBHBIM
MIPOTrpaMMHBIM 00€CTICYEHUEM.

9. MeToauuyecKkue MaTepuaJibl

9.1 Il;aHbl CeMHMHAPCKUX 3aHATHH

Tema 1. Hayuynple mKoJABI W NPHPOAA YNpaBJeHUs (Ucropuorpaduyeckuii  u
KOMIIAPATHUBHBIN MOAX0AbI K MEHEIKMEHTY)
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lle]lb 3AHAMUA. YTJIyGJIeHI/Ie 3HAHUMN U YCBOCHUC CTYACHTAMU CYIIIHOCTH U COACPKaHNUA OCHOBHBIX
KOHHGHHI/Iﬁ HpCHCTaBHTeHeﬁ IIKOJI YIIPABJICHM:A; OBJIAACHNEC HABbIKAMU ITPAKTUYCCKOTO HUCITOJIB30BAHMA
MOJIYYCHHBIX 3HAHUM B KOHKPCTHBIX CUTYyallUAX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa30op Kelc-cuTyannii, CaMoCTOATeTbHAS
pabora.

Bonpocut onsa obcyscoenus:
I. IlIxona HAy4YHOTO yNpaBICHUS
1. Ilpoananu3upoBaTh OCHOBHBIE IPUYNHBI BOSHUKHOBEHUS TEHIOPU3MA U €T0 CYLTHOCTb.
- Paccmotperts ocHoBHBIE Bexu Ouorpaduun @. Teiinopa.
JlaTh XapakTepucTUKy OCHOBHBIM Tpynam @. Telnopa.
- OObsicHUTB, B ueM, corjacHo teopuu . Teiinopa, 3aximoyaercs 3pQPEKTUBHOCTh Tpyaa
pabouero.
- IIpoananuzuposats B3rasasl @. Teitnopa Ha Bonpock! MpodecCHoHANBHOTO 1M0100pa.

- Jatpe xapaktepuctuky B3risigaMm @. Teisiopa Ha BOIPOCH MOCTPOCHUS CTPYKTYP YIPABICHUS.
2. Paccmotpets ocHoBHBIE ujieu I, JI. ['antTa.

[Ipoananu3zupoBath BKJIaJ B pa3BuTtHe MmeHexkmenTa I'. JI. "anTTa.
[losicHUTB, YTO TaKO€ «raHTT-CXEMBD», OOCYAMTH OCOOCHHOCTH TNPHUMEHEHHs JHarpamm
IUTAHUPOBAHUS BPEMEHHU U YIIPaBJICHUs PabOTOM.

3. OueHuTsh BKJIAJ B pa3BuTHe yrpasieHueckoil mpicnu @. u JI. ['unbper.

- BbIsBUTH OCHOBHBIC HJIEW TI0 COBEPIICHCTBOBAHUIO yIIpaBiieHus, chopmynupoBanubie O. u JI.
T'un6per.

- JlaTh mOsSICHEHHE TEPMUHY «TEPOTUTU».

4. BbIIBUTB CYLIHOCTD [TOAX0/1a K yIpaBieHHto. I'. DOmepcona.

- OOBACHUTSH, B 4eM, COTIIACHO Teopuu ['. IMepcona, 3akitouaercs moHsATHE () (HEKTUBHOCTH.

- PaccmoTpets npuHIMIBI Ipou3BoaUTENbHOCTH ['. DMepcoHa.

5. Jlath cpaBHUTENBHBIN aHaIU3 OCHOBHBIX uaeh @. Teinnopa u I'. OMepcona. [IpotuBopeyar iu
OHH JIPYT APYTy?

6. PaccMoTpets B3Il Ha ynipasieHue ['. dopaa

II. AqMuHKMCTpaTUBHAS ILIKOJA YIPaBIECHUS

1.006cyauTh cOlUanbHO-IKOHOMUYECKHE OCHOBBI (POPMUPOBAHUS AJAMUHHUCTPATUBHOW IIKOJIBI
MEHEI)KMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC MPUIMHBI BOSHUKHOBEHHMSI (haiioyin3Ma U €ro CYIIHOCTb.

- Pacckazare 00 ocHOBHBIX Bexax Onorpadun A. Daiios.
JlaTh XapakTepuUCTUKY OCHOBHBIM Tpynam A. daiions.

- OOBSCHUTB, B 4eM, cornacHo Teopuu A. Daiions, 3akmodaercs 3pPEeKTHBHOCTb.

- PackpeiTh yHUBepcanbHbIE ynpaBiaeHYeckue npuHOunbel A. Daitons. OnpenenuTs 3aaayd,
KOTOpBIE ITPU3BaHA PELIUTH CTPYKTypa OpraHu3alyi.

- HasBats cdepsl ynpasiaeHus, KOTopble BeieseT A. Daiosib B 1eITEILHOCTH OpTraHU3aIliH.

- OxapaxrepusoBarb 3acayru A. @aiioss B pa3BUTUU TEOPUH MEHEPKMEHTA.

3. KommiekcHO OlIeHUTh TpH UACAIbHBIX BUa BiacT M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsA/bI Ha yripaBienue M. Bebepa.

5. JlaTe cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrnpasienuto @. Teinopa u M. Bebepa. B uem onun
CXOOHBI 1 YEM pasnnanoTc;I?

3aaHus 1151 CAMOCTOATENbHOH PadOThI:

3ananue 1.

Keiic «®@opa n Cioyn»

I'enpu ®opn u Ampdppen II. Croyn wmmammuii ObUTM BETUKUMH pyKoBoaHMTEIsIMH. OHH
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOr/a BIepBble BOZHUKIIA KOHIIEIIUS YIIPABICHUS KaK
npodeccuu U HAyYHON AMCHIUILIUHBL.

I'enpu @opn npencTaBisia apXeTUIl aBTOPUTAPHOTO MPEANTPUHUMATENS MPOILIOro: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETJa HACTAUBAIONINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOpUU U
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«OEeCCMBICTICHHOS)» YTeHUE KHHUT, DOpJ] CUUTAT CBOUX CIYXKAIIUX TOMOIIHUKAMI. ECITN «ITOMOIITHHUKY
ocMenuBaics nepeunth PopAy WM CaMOCTOSATEIbHO MPUHUMATh BAXKHOE pEUIeHHE, OH OOBIYHO
mumancs pabotsl. B xommanuu Ford Motor TOJIbKO OJUH YeJIOBEK NMPUHUMAI PEIIECHHs C JIIOOBIMU
nocnencteusimMu. @opa pacuenun npemioxkenue Anbhpena I1. Cmoyna o peopranuzarnuu General
Motors cienyromum 00pa3oM: «.. KApTHHKA C pa3BECUCTON KIIIOKBOW NocpeauHe.. YenoBek BHIHYKACH
CIIOHATBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KaXK/IbIil YBWIMBAET, CJIEIYs] MYAPOCTH JICHTSEB, YTO
JIBE TOJIOBBI Nyuine onHoi». OOmue xe mpuHiunbel @opaa ObUIM CyMMHUpPOBaHBI B OHOU (pase:
«JI1060if moKynaTelb MOXET MOJYyYUTh aBTOMOOMIJIb JII0OOTO I[BETa, KAKOr0 OH IOJKEJIaeT, IMOKa
ABTOMOOWIIb OCTAETCSI YEPHBIMY.

Y ®oppaa Ob1TM OCHOBAaHHUS HACMEXAThHCS HaJl HOBOMOIHBIMU HiesiMu CiioyHa. Dop/1 criesna CBOIo
MoJienb «T» HACTONBKO ACHIEBOM, YTO €€ MOT KYIUTh MPaKTUYEeCKH 10001 paboTaronuii 4eIoBeK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTwyl KPOUIEYHYHO KOMIIAHWUIO B THUTAHTCKYIO OTpacib,
M3MEHUBIIIYIO aMepUKaHCKoe o0miecTBo. bosee Toro, oH JOOHMIICS TaKOTO CHUKEHUSI C€0ECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWIb Bcero 3a 290 1oJul., M IUIaTUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKMX CTaBOK TOT'O BpeMeHH - 5 10iu1. B Henenmo. B 1921 r. Ford Motor korTpoaupoain 56 % pbiHka
JIETKOBBIX aBTOMOOMJIEH W 3a0/THO TTOYTH BeCh MUPOBOM pbriHOK. dupma General Motors, KoTopas B TO
BpeMs OblIa KOHIJIOMEPATOM U3 HECKOIBKUX HEOOIBIINX IMOJYHE3aBUCUMBIX KOMITAHUH, XaOTHYHO
MepeMelIaHHbIX 3a IMPOBOJIOYHOM OrpaaoM, pacronaraia Bcero 13 % peiHka u apeidoBana k
0aHKpPOTCTBY.

K cuactpio, cembst JIfOTIOHOB, pajd CaceHUs] OTPOMHBIX KamUTalIOBIOXKeHUsT B akuuu General
Motors, mpuHsanaa Ha ceOs BeaeHue e€ nell, Moka Kpax eme He paspaswmics. [Ibep C. [liomoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIpaBieHHs, HazHauwi mpesuzeHToM ¢upmel Anbdpena I1.
Cnoyna.

CrnoyH OBICTpO MpeBpaTHII B PEaIbHOCTh IUIaHbI, HaJ KOTOPhIMU u3neBajics dopa, TeM cambiM
BBEAs B MPAKTHKY TO, YTO OCTAE€TCS A0 CHX MOp IJVIABHBIM MPHUHIIUIIOM YIPABICHUSA KPYIMHBIMU
koMmmaHusiMu. Peopranm3oBanHas General Motors pacmosiarana KpymHOM | CHJIBHOM TPYIITON
yIpaBJiICHUs, @ MHOXKECTBO JIIOJIEH MOJIYUYHIIU [TPABO CAMOCTOATENIbHO TPUHUMATh BaXKHBIE PEIICHUS.

CrnoyH Kak JMYHOCTH OBbUI TIOJHOM MPOTHUBOIOJIOKHOCTRIO Dopay. Dopa Obu1 Hecrudbaemo
KECTKUM, CBOCBOJIBHBIM, HHTYUTHUBHBIM YEIOBEKOM, a JIOOMMBIMU cioBamu CloyHa cTrand
«METOJOJIOTHS» U «PAalMOHAIBHOCTBY. YenoBek He HUIsCcs B3al-BIEpEn, Kak mpenackasbiBan dopa.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEISI ObUIN BO3JIO’KEHBI OIIpe/IeIEHHbIE 00513aHHOCTH U JIaHa cB0Oo1a
JieNiaTh BCe, YTO HEOOXOIUMO ISl UX BhINONHEHUs. CIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJIBIIYIO €MY U JPYTUM PYKOBOIMTEISIM OBITH B KypC€ TOTO, YTO NMPOUCXOAUT B UX
TUTAaHTCKOM KOpHopaiuu.

B To Bpemst kak Ford Motor coxpanuna BepHOCTh 4€pHON Moaenu «T» M Tpaauuu, cOriaacHo
KOTOpOil 60CC KOMaHIIyeT, a OCTaJbHbIE BBIMOJIHAIOT, koMaHaa CioyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE KOHIICMIINU B COOTBETCTBUHU C U3MEHSIOMINUMHUCS MOTpeOHOCTsIMU amepukanieB. @upma General
Motors BBefa B MPaKTHUKY YacThle 3aMEHbI MOJIENIEeH, Tipeiaras HOTPeOUTENSIM ITUPOKUNA aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(OPMIICHUI U TOCTYITHBINA KPEIHUT.

Hons Ford Motor Ha peiHke pe3ko cokpatuiiack. B 1927 r. ¢dupma Obuta BeIHYXI€HA OCTaHOBUTH
KOHBeiep, 4TOOBI MEPEOCHACTHTD €ro MO/ BRITYCK BecbMa 3aro3/1aBiiei Moaenu «JI». DTo mo3Bonuio
General Motors 3axBaTuthb 43,5 % aBTOMOOUIILHOTO phIHKA, ocTaBUB Dopay menee 10 %.

HecmoTps Ha xectokuii ypok, @op/ Tak U He cMOT Mpo3peTh. BMecTo Toro, 4To0bl y4UThCS Ha
OTBITe KOHKYPEHTa, OH MPOJOJDKAIl JACHCTBOBATh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa ynep:KuBaiach Ha TPEThEM MECTE B aBTOMOOWIBHON MPOMBIIIIICHHOCTH M TIOYTH KaXIbIi
roJ Tepsia AeHbru. OT 6aHKpOTCTBA €€ CIacio TOJIbKO 00palleHHe K pe3epBy HaJIUYHbIX B | Muipa nomi.,
KOTOPbIA POpJI CKOIUII B yIa4WIMBBIE BpPEMEHA.

Bormpocs 1y1st paGoThl ¢ KeiicoM

1. Kto 6511 yunmmm MeHexepoM - @opa nnu Crnoyn? [Houemy?

2. Kakme BHyTpeHHHE W BHemIHHE (akTophl coaeicTBoBaim ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BaussHAE Ha ynaaok ¢upmel Ford Motor?
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4. Xors u cerogus General Motors 6onbuie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBAHBI H
YIPaBJSIIOTCS CX0XHUM o0pa3om. [Tlouemy 3T0 Tak?
5. KakoBa BakHeas npuurnHa nopaxenust dopua?

3aganue 2.

[TpoBecTn cpaBHUTENBHBIA aHATU3 5 TITKOJ MPOPECCHOHATBPHOTO MEHEHKMEHTA TI0 CIISAYIOIUM

MPU3HAKAM:

— HayaJo M MPEINOChUIKA (POPMHPOBAHUS;
— OCHOBHAai UJICH;
— Touku Oudypranuu (MarucTpalbHbIC HAITPABICHUS UCCIICIOBAHNN );

— HHTErpalus ¢ IPYruMu HayKaMH U 00JacTSIMH YEIOBEYSCKUX 3HAHMIA,

— OTHOIIICHHE K MIEPCOHATY;
— CBSI3H C COBPEMEHHOCTBIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILy, KOTOpas MO 3aMOJIHEHUH CAAETCs MPernoaaBaTelio
B KOHIIE CEMHUHAPCKOTO 3aHATHUSL.

_ Hlxonwi__ [Ixomna AJMUHHCTpaTHBHA IHxomna [IIxomna [Ixomna
Xapaxmepucmuxu HaY4YHOTO s IIKOJIa YeJI0OBEYECKUX | IOBEIEHYECKU HayKH
0/151 cpasHenus YIpaBICHUS OTHOILIEHUI X HayK yIpaBICHUS
Hauvano

u HPEANOCHUIKH

hopmupoBaHUS

OcHoBHas uaes

Touku
Ooudypraru
(MarucTpajibHbIe
HaIpaBIEHUS
HCCIICIOBAHMIA)

WuTerpanus c
JIPYTUMH HayKaMu
" obnacTaIMu
YeJIOBEUSCKUX
3HaHUH

OTHollIeHne
K TIEPCOHAITY

Cas3u
C COBPEMEHHOCTBIO

Tema 2. Opragu3anug Kak 00bEKT VIPABJEHUA (CHCTEMHBIN H CYOHLEKTHO-00bLEKTHBI

MOJAX0AbI B MEHEI:KMEHTE)

lle]lb 3AHAMUA. YTJIyG.HeHI/Ie 3HAHUH U YCBOCHHUC CTYACHTAMU IIPOCIYIIAHHOTO TCOPECTUICCKOT'O
mMarepuaia, OBJIaJCHHUEC HABBIKAMH ITPAKTUYCCKOI'0 UCITI0JIb30BaHU MMOJTYYCHHBIX 3HAHHH B KOHKPETHBIX

CUTyaluigXx.

dopma nposedenus — pa3BepHyTas becea-IucKyccus, pa3dop Keiic-cuTyanui, caMoCTOSATENbHAS

pabora.

Bonpocuwt ons obcyscoenus:

Nk W=

OCHOBHbBIE 3aKOHBI OpTraHU3aIIH:
Crtpaternyeckoe BUJEHUE, MUCCHUS U 11€JIM OPraHU3aliH.
JKu3HeHHbIN UK opraHu3alvu: noHsTre, konuenuuu A. Anuzeca u JI. ['pelinepa.
CucTeMHBI aHAIU3 U €r0 COJIEPKaHUE
Cpena opranuzanuu
NucTpymeHTHI MOHUTOpHUHTA U cKaHupoBaHus cpeanl (PEST-u SWOT-ananu3sn).
AnanTanusi OpraHu3alyy K BHYTPEHHUM U BHEILIHUM U3MEHEHUSIM.
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3aganue 1
Omnwucats 11eNu B IPEATIOKEHHBIX TpuMepax o 11 npu3Hakam kiaccuukanuu. 3anogHuTh Tadr. 1
Tabnuua 1
XapaKTepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IIpUMeEpax
ITpu3naku knaccuukanum ITpumep 1 [Tpumep 2 ITpumep 3

l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyTbcs B «HopHukens». Buepa ero rpynmna «OHIKCHM»
notpedoBasa co3biBa BHEOUEPEAHOTO coOpaHus akunoHepoB «HopHukens», 4ToObl Ipe npUHUMAaTENb
CMOT BBECTH KaHIHMJATOB B COBET AUPEKTOPOB KOMIAHUU. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs
npoaasarth a0Jt0 B «Hopaukene» Bragumupy [loTaHuHY, CHUTAIOT SKCIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa motpeboBaia oT coBeTa AUPEKTOpoB «HOpHUKENs
CO3bIBa BHEOYEPEIHOr0 COOpaHusi aKIMOHEpOB, coodmun Buepa «HopHukenwsy». [Jenv cobpanus —
nepeuzbpanue cogema OUpeKmopos.

Hememnuit coctaB coBera aknuonepsl «HopHukens» BeiOpanu TonbKo B uroHe. OH COCTOWT U3
HE3aBUCHUMBIX JUPEKTOPOB U mpeacraButeneit «HTeppoca» (Bcero neBsATh uenoBeK). Muxau
[IpoxopoB, BXOAMBIIMI B 3TOT OPTaH, HA 3TOT pa3 HE OKA3aJICs Ja)Xe B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «HTeppoca» BecHOW OOBSICHSIM JAOTOBOPEHHOCTSAMHU MAPTHEPOB O
pasnene ousHeca.

Ilpumep 2. VIHTepTex NPUCTYNWI K CO3MaHUIO €IUHOW KOHIEMIIUK KJIacCU(UKAIUU |
KOJMPOBaHUSI MaTepualibHO-TexHU4eckux pecypcoB (MTP) Hopuukens. [leau niana — nogwviwenue
YIpasniemMocmu  MamepuaibHO-mexHU4ecKUMY — pecypcamu — HA — OCHO8e  CO30aHUus — eOUHO20
kaaccugpuxamopa MTP; o0beIUHUTH MaTepHaJIbHBIC MMOTOKW OPraHU3alMd U B OyIylIeM OXBaTHTh
rojioBHO# oduc, Bce ¢punuanst u J[30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, ruraHa Oyzaer pa3paboTaH KOPIOPAaTHBHBINA CTaHAApPT H
Meroauka kiaccudukanmuu. Ha ocHOBe o0OIMIEpOCCHUCKUX KITACCH(PUKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI co37aHa eauHas ILeHTpanu3oBaHHas Oa3za naHHblXx MTP opranmzamun. B mpouecce
BHEJIPEHUs TMPEAYCMOTPEHA HOpMalM3alds W CTpyKTypu3auus Oosee 250 Thic. 3amucei
HOMEHKJIATYpHOTO cIpaBouHMKa HopHuHKens, BKIOYas yCTpaHEHHE OIIMOOK U TyOsied, HEeNmOJIHOTHI
uHpopMalnMy, KilacCU(PUKALMU W CTaHJApTU3alMM 3amuceld, UX TIOArOTOBKAa K BBIIPY3KE B
CTELUATM3UPOBAHHOE TPOTPaAaMMHOE 0OecIieueHHeE.

HNuteprex pazpabortaer PerimameHT paboThl ciayk0 u moxapasneneHuid HopHukens ¢ eauHOM
cucremMoid. B mmane — cemuHapel mo wucnoib3oBaHuio EC MTP, moaroroBka u oOydeHue
MOJIh30BaTEICH W CIEIHAINCTOB, OPTaHMW3alls OINEPATUBHOW TEXHWYECKOW W WHOOPMAIMOHHOU
MOJICP)KKH ToJIb3oBareneid. Peannsanus naHHoro rpaguka OyaeT crnocoOCTBOBATH ONEPATHBHOMY
IIPOBE/ICHUIO 3asBOYHON KaMIIAHUU M KOHCOIUALNY 3aKYTOK A7 (PUIMAIOB, CHUKEHHIO N30BITOYHBIX
octatkoB MTP Ha cknanax, MOBBILICHUIO YIPaBIIEeMOCTH M MoOWiIbHOCTH JBWxkeHus MTP mo
KOPIOpaLyH.
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Ilpumep 3. AreHTCTBO 3aHATOCTU HAcENEHUS agMUHHUCTpaluu KpacHospckoro kpasi Hoanucano
corjamenue o corpyaHudectBe ¢ 3anoiisipHbiM ¢unuanom ['MK «Hopunbckuii Hukenb». [[ens
coenauieHusi — yKpeniieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyerue
cmabdbunvHou pabomvl mecmHo2o puihka mpyoa. OCHOBHBIE HAIPABJICHUS COBMECTHOW pPalOTHI:
npodopreHTalls MOJOJICKH, TIO00p MepcoHana; nepeodyueHne U NMpodecCuoHaIbHas MOATOTOBKA
kazipoB. [loanucu no cornameHeM MoCTaBMWId JUpeKTop 3anodsipHoro ¢punnana «HopHukens.

3anonsipublil punuan «HopHukens» kpynHelmumii paboToaaTeNs Ha TEPPUTOPUH PErHOoHa; paboTa
C HUM JIOJKHA OBITh YETKO HanaxkeHa. Peub et o TpyJoyCcTpoiicTBe MECTHOTO HACENIEHHUs, HO TI0 Mepe
HE00X0AUMOCTH OyIayT TPHUBIEKAThCS Kaapbl M3 JpYyrux Teppuropuil kpas. «HopHHKenb» B
KpacHosipckoM kpae Haf0Iro, 1 KOMIaHHsI 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0J1aronoiaydue skuteseit
ropoja, B TOM YHUCJIE U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanyeckue yka3aHusl K BbINOJHEHNIO 3aganns 1
Muccust opranuzauuu (GopMyIupyeT €€ TJaBHOE I[IpeJHa3Haue€HUuEe B OOIIECTBE, CMBICI
(G YHKITMOHUPOBAHUS OPTaHU3AINHI, €€ MUPOBO33PCHHE U CIICIIU(PHKY.
Ilenun opranu3zanuu NepeBOAST MHUCCHIO Ha OINpesesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBHUS.
Kakx mpaBuno, 1menu opraHu3alid CBs3aHbl C  pBIHKAMH, W3JACIUSIMH, HOBOBBEACHUSM,
MIPOU3BOIUTENBHOCTBIO, KauecTBOM, (pruHaHcaMu, NOXonHOCThIO. Kiaccudukanus neneil mo3BosseT
paccMoTpeTh pa3HOOOpa3ue MeNeH 1Mo CIeYIOIUM OCHOBHBIM BaXKHBIM KPHTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIICHUS
3.ITo npuopuTeTHOCTH
4.ITo u3MepuMOCTH
5.I1o xapakTepy UHTEpeCOB (cpefe)
6.I1o moBTOpsieMocTH
7.11o BpeMEHHOMY TIEpUOTY
8.ITo pyHKIMOHATHHON HAPABICHHOCTH
9.I1o cTanuu >KU3HEHHOTO IIHUKJIa
10. Ilo nepapxuu opraHu3auu
11.ITo macmra0y.

3aganue 2

Omnpenenutb COOTBETCTBUE (HOPMYIHPOBKM Leleid, COOPMYTUPOBAHHBIX B 3aJaHUHU
npuHnunaMm. CKoppeKkTHpoBaTh (HOPMYINPOBKY IIeNeH B 3a1aHHH.
PesynbpTaThl aHanu3a oToOpa3uTe B TabHIle 2 ¢ UCTIOJIB30BaHUEM CIIEIYIONNX CUMBOJIOB, T€:
X — IeJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHUIO; V — IEJIb COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LEJIb JAHHOMY KPUTEPHUIO.

CkoppekTupoBath (HOPMYIHPOBKH LIETICH.

Tabnuua 2
CootBercTBHE (POPMYIMPOBOK LieJIel MPUHIUIIAM

Hampasnenne | Konkpetnocts | U3smepumocts | Hoctmxkumocts | CoorBerctBue | OIpeleneHHOCTb
U LIeTb pe3yIbTaToOB

1.

2.

3.

4.

5.

6.

Onucanune curyaumu. /[ng npennpusatuif, paboTalomMX B Pa3HBIX CEKTOpPaxX AKOHOMMKH, UX
COOCTBEHHMKAaMU OTIPEJICNICHBI CIeAYIONUE HanpaBiaeHus: 1. YBeanunuTh NpuObUIbHOCTh KOMITAHUU. 2.
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[ToBBICUTH YPOBEHb OOCITYKMBAHHS KIMEHTOB. 3. YIyUIUTh yNpaBICHUYESCKHE HABBIKH MEHEIKEPOB
cpennero 3BeHa. 4. COkpaTUTh OOIIME IKCILTyaTallMOHHBIC 3aTpaThl. 5. PacmmpuTs KIMEHTCKYIO 0asy.
6. MuHUMI3UpOBaThH 00BEM Opaka M OTXOJ0B IMPOU3BOACTBA. DTHU HANPABICHUS OIMPEACISIOT BEKTOP
Pa3BUTHUS; HIKE IPUBEACHBI IPUMEPHI LieJieil, CPOpMyTUPOBAHHBIX MEHEDKEpaAMH ATUX MPEATPUITHI
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxobl Ha OIUIATy HE3aIUIAaHUPOBAHHBIX PadoOT.

2. Obecrieunth 0OpaTHYIO CBSI3b, TOOUBIINCH, YTOOBI Ha 80% MrceM, MOCTYMAIONINX OT KIIMEHTOB,
OTBETHI 1aBAJMCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOJyYCHHUS.

3. o xonma centsi6ps 2009 rona coriacoBatb, ONPENEIUTh U 3a(pUKCUPOBATH B MUCHbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a]]a4H I Ka)KJJ0T0 COTPYAHUKA MOpa3IeICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEI
3TOTO MECSIA).

5. Haiitu Gouibliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 0OBEM OTX0JI0B ITPOU3BOICTRA.

MeToanyeckne yKa3aHHUs K BbIINOJHECHUIO 321aHUSA 2

[Tomumo KpuTepHeB (cM. 3aanue 1) Ui 1meenonaranus BaKHO, YTOOBI IETH ObUIM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €cThb 11eJT1 JOJIKHBI BKJIIOUATh B ce0s BpeMEHHbIE PaMKH,
OBITh U3MEPHUMBI, OTIPE/ICISIEMbI U PEATUCTUYHBL.

Jlyist aTOTO K (hOpMYITHPOBKAM IIEJIeH MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3TO MHeMOHHYecKas abOpeBuaTypa,
HCIIONb3yeMasi B MEHE/)KMEHTE WM MPOEKTHOM YIPABJICHHUM NIl ONpPENEICHUs LEJIeH U MOCTAHOBKHU
3anau. [lepBoe M3BECTHOE UCTIONB30BaHUE TEPMUHA yIOMUHaeTcs B padbote [Toma Mbaiipa (Paul J Meyer)
B 1965 1 mosxe B Hos6pe 1981 B padote k. JJopana’.

Het uéTkoro MHEHHSI, CKOJIBKO AOJDKHO OBITh KPUTEPUEB: MATh U ceMb. OOBIYHO TPUHUMAIOTCS
CJIeIYIOIIME 3HAUYCHHUS:

1. Specific (KoHkpeTHbIit)

2. Measurable (M3mepumbrit)
3. Attainable (Pacmipenemnsiembiii)
4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YJIHTATHI)
S. Target dates (OrpaHH4eHHBIH BO BpeMeHH)".
Tabmuma 3
[Ipunuunst SMART
bykBa 3HauyeHue IHosicHenune
S Specific (KoHkpeTHBII) OOBsCHSACTCA, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBeTHUUTh YUCTYIO PUOBLIL COOCTBEHHOTO
MIPEATIPUATHS.
M Measurable (M3mepumpbiii) OOBbscHseTCs B YeM OyIeT U3MEPSAThCS pe3yibTar.
«Cxomnpko Bemath B rpammax?» (C). Ecim nmokaszarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISBUTD €MHUIIBI
U3MEpEeHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TalIOH OTHOMIIEHUs. Hanpumep, «yBeIrunuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLITN TEKYIIETO TO/Iay.
A Attainable (locTH)XuUMBIH, OOBscHsETCA 3a CUET YETO TUIAaHUPYETCS JOCTUTHYTH TEJH.
pacrpeenseMblii) U Bo3MOKHO 11 €€ MoCTUTHYTh BooOmie? Hampumep,

«yBEJIUYUTH MPUOBLIL COOCTBEHHOTO MPEATPUATUS Ha

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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25 %, OTHOCUTENIFHO YUCTON MPUOBLIN TEKYILEro roja, 3a
CYET CHI)KEHUS Ce0ECTOMMOCTH MPOTYKITHH,
aBTOMAaTH3AIMH PECYPCOEMKHX OINepaliii U COKpaleHus
mTaTa 3aHAThIX Ha UCTIOJTHCHUN aBTOMATU3HUPYCMbBIX
onepanuii corpyaHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYrOCBETHBIN KPyHU3 Ha
PE3UHOBOM YTOUKE BPSI/ JIU YAACTCS.

R Results-oriented Omnpenenenre UCTUHHOCTH 1eH. J{eHCTBUTEIHHO JIN
(OpueHTHpOBaHHBIN Ha BBIITOJIHEHME TAHHOM 3a1aUH ITO3BOJIUT JOCTUYD JKEJIaeMOU
pe3ybTaThl, AKTYyaJIbHBIN) nenmu? Heo6xoIuMo yI0CTOBEPUTHCS, UTO BBIITOJIHCHUE
C 3TOi TOYKH 3pEHUs], LIETH JAHHOM 3a71a4M IeUCTBUTEIILHO HeoOxoaumo. Hampumep,
JTOJIKHBI: €CJIi OpaTh «COKpAIlleHHE ITaTa 3aHATHIX Ha UCTIOJTHCHUN

° Croco0CTBOBATH aBTOMAaTU3MPYEMBIX oneparuil CoTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OpPraHU3allMU, KAayeCTBE OTJEIbHOM M0/13a/1auu, KOTOPasi TAKXKE CTABUTCS
° MMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJBHATH, a

110 UEPAPXUH, MEePEBECTU HA UHBIE JIOHKHOCTH, Ha KOTOPBIX 3TH

° HE MPOTUBOPEUYUTH JPYT  COTPYIHUKU CMOTYT MPUHECTH KOMITAHUU J0XO/I, a HE
JpYTy [0 TOPU30HTAJIH, MPOCTO SKOHOMHIO. Eci Opath cTpaxoByr0 KOMITAHUIO, TO
° OBITH HEMOCPEACTBEHHO  BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJIOKUTh
CBSI3aHHBIMU C YPOBHEM MPOJIOJKUTH pabOTy B KaueCTBE areHTa, TMdo He

BO3HATPaKACHUS PAOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HA aBTOMATH3AIIHIO, & TIPOCTO
YBEIIMYUTH HOPMY BBIPAOOTKH.

T Target dates OmpenenieHne BpeMEHHOTO TPUTTEPa/TIPOMEXYTKA 110
(OrpannueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJDKHA OBITH

JIOCTHTHYTA I1eJTb (BBITIOTHEHA 3a1a4a). Hampumep, «K
OKOHYAHHUIO BTOPOTO KBapTaja CIEAYIOUIero rojaa
YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEINPUATHUS Ha
25 %, OTHOCUTEIBHO YUCTOM NMPHOBLTN TEKYILETo T0/1a, 3a
CUET CHUXKEHUSI c€0ECTOMMOCTH NMPOIYKIINH,
aBTOMaTH3alMU PECYPCOEMKHUX ONepalfii U COKpaICHUS
IITaTa 3aHATHIX HA UCIIOJHEHUU aBTOMAaTU3HPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1ero
KOJINYECTBAY.

Tema 3. YipaBiieHUeCKUIl TPy ¥ €TI0 COAECPKAHUE.

Lenv 3anamusa: yriiyoneHue 3HaHUM U yCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuana, OBJIaJcHIEe HaBBIKaMU MPAKTHYECKOTO HCIIOIh30BAHMSI MTOJTYU€HHBIX 3HAHUH B KOHKPETHBIX
cutyanusax (kommneteHus YK-6).

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa3dop Kelc-CuTyannil, CaMOCTOSTEIIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTerndyeckoro IutaHa: (CrpaTermyeckuil IUTaH IO
CaMOCOBEPILIECHCTBOBAHUIO U IOCTHKEHHUIO JIMUHBIX IEJEH:

Hacrosmee

1. Bama nens, onmummre ceds. Beipazure cBou mpeacTaBieHus 0 OyayIieM U CBOIO MEUTY B

KU3HU.

Kax 651 Bol onucanu ce0st uenoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onucanu Bamu 1py3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure roei, okazaBmmx Ha Bac Hanbosbiee BIUsSHUE.
Omnpenennte OCHOBHOM XapakTep BIMSHUS KaXI0TO U3 HUX.

Omnpenenure Bammm mro0uMbie BUIBI OOIIIECTBEHHOM IESITEIIBHOCTH U X000H.

SAINANE I el
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7. Tlepeuncnure BemM, KOTOpbIE TOoCTaBWIM Bam Hambosnbliee yl1oBOJILCTBHE 33 MOCIEIHUI
MecsIIl WK 0osiee ATUTENbHBIN ePHO] BPEMEHHU.

8.  XapakTepu3yWTe B OJIHOM ab3are 1eib Bameid u3Hu.

9. Hazoute Tpu Bammx 1r00MMBIX 3aHATHS.

10. HazoBute Tpu Bammx HeTrOOMMBIX 3aHATHA.

bynyuiee
1. Omnumure B ogHOM a03arie, kKakoi 01 Bbl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2.  Onumure CBOIO KU3Hb Yepe3 rojl.
3. Omnpenenure HanbOoIEE TOYHO IS CEOST OTACIBHBIC 1IN Ha OJMKANUIITNI IEPHO/T;

HyxoBHas cdepa yepes roj
yepes S JieT
Kapresa 4yepes rof
yepes S JieT
CeMbs yepes roj
yepes S JieT
310pOBbE yepes roj
yepes S et
dunancosoe yepes rof
IIOJIOXKEHUE yepes S et
Hocyr yepes roj
yepes S et
IIpouee yepes roj
yepes S JieT

4. AHanu3 BIMSHHS BHEITHEH cpe/pl Ha Bammm cuiibHBIC U cllabble CTOPOHBI. YTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepeMeHbl, MpoucxoAsme BOKpYTr, MOTYT OKa3aTh BIUAHUE Ha Banny u3Hb?
HazoBute Bammm cuibHBIE CTOPOHBI KaK MOKHO 00jiee 00BEKTUBHO.
Hazosute Bamu cimabbie CTOpOHBI Kak MOXKHO 00jiee 00OBEKTHBHO.
[lepeunciure 3aIOMHUBLINECS HEYIAUU U TPOAHATIUZUPYUTE UX TPUUUHBI.
Onpenenure, MemaroT Ju Bam 3Ty Heygauu B Bamel ceroqHsuiHen skxu3Hu.
0. Ananmu3 cioyxe0HOTro MoIoKeHus U padboTsl BooOIe. Pasmecture no npuopureram ot 1 1o 8 Bamm
1[eJIeBbIE YCTAHOBKU Ha CIIyx0e:
* VI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrx U MOJIOKEHHE;
* YBEpPEHHOCTH B 3aBTPALLIHEM JIHE;
¢ BO3MOXKHOCTbh HE3ABUCUMO MBICIIUTH U ICICTBOBATH;
e Bosiee BhICOKast 3apabOTHAs T1aTa, yBETUYCHHUE JIbTOT;
e IIpusHanue pyKoBOACTBOM Barei AesaTenbHOCTH;
e [IpoaBmxeHue Mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcst B Bameit pabore?
12. Hackonbko, no Bamemy Muenuto, Bl ucnonb3yete cBoii noteHuan Ha padore?

e S B

Peanmu3anug miana
1. Kak BrI cobupaerecs noctuup nenu?
2. Hazowute 4-5 MmeponpusiThii, KOTOpIe BbI JOMKHBI OCYIIIECTBUTH B TCUCHUE OJTMKANIITNX MECSIICB,
4TOOBI 0KA3aThCs TaM, I/i€ TUIAHUPOBAIIU, Yepe3 IO U 5 JIeT.
3. Hazosute 4-5 Beleil, KoTopble MelmatoT BaM Ha MyTH K LEJH.
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4. Ompenenute, 4bsi MTOMOIL Bam HE0OX01MMa B TOCTHXKCHHUH TICIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKJIAIBIBATHCS B ONPEACIICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOauMBIC IIard, Korna Bel HauHeTe, 4yTo OyAere aenaTh, KaKoOB
OoJiee moAPOOHBIN TIJIaH ICHCTBUH.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOIMPOBATH BBHIMOJHEHUE IUIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOM ILJIaH, YTO MMPOU30UIET B PE3yIbTaTe OOCYKACHUS, MOXKET JIH ATOT YEIOBEK TOMOYb
Bawm na nyTtu K uemnu.

8. BO3HAT'PAXIEHUWE — onpenenute 4TO-HUOYAh KOHKPETHOE, YTO MOXKET IOCITYKUTh
BO3HarpaxjaeHuem ais Bac npu nocTuxeHuu 1eiu.

3ananue 2.

ITpunnun [Tapero

Cpenu criocoO0OB MPUHSTHS YIPaBICHYECKUX penieHui BoiaenseTcss «apuaiun [lapeto». CyTh
MPHUHIINIA, CHOPMYITHPOBAHHOTO HTATBIHCKUM dKOHOMECTOM Bunbsdpeno [1apero, 3akimouaercs B TOM,
YTO BHYTPU JAHHOM KakOW-IHOO TPYNNbl WM MHOXECTBA TPYII OTIENbHbIE Mayible €€ YacTu
00HAPYKUBAIOT HAMHOTO OOJIBIITYIO0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET UX YICTHHOMY BECY B TPYIIIIC.
Hanpuwmep:
20% xnuenToB (ToBapoB) naroT 80% o0opoTa miu NpuodbLIH;
80% xnureHToB (ToBapoB) nmpuHOCcAT 20% 00opoTa WM NPUObLIH;
20% ommbok obycnosnuBaioT 80% moTeps;
80% ommbok odycnoBiauBaioT 20% noteps;
20% MCXOIHBIX TPOYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% HMCXOIHBIX MPOAYKTOB onpenestor 20% cTouMocTt roToBoro u3aenus. [loatomy B cBsA3u
¢ npuHuunoMm Ilapero ormeuarot coorBercTBre «80:20». B

nporecce paboTel MeHekepa 3a nepbie 20% pacxonyemoro BpemeHu nocturaetcs 40%

80% pe3ynpTaToB, ocTaibHble 80% 3arTpaueHHOro BpemeHu mnpuHocat 20% obiiero wurora.
CrnenoBatenbHO, MEHEIKEPY HE 11eJIeco00pa3Ho OpaThCsl CHavana 3a caMble J€rkue nena. Heooxoamumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysICh C UX 3HAYCHHUEM.

Bormpocsr:

1. Kakyro npakTU4yecKyro Mojab3y MOXKHO U3BJI€Ub U3 3HaHUS npuHIuna [lapero?

2. Bo Bcex nu ciiydasix IeHCTBYET 3TOT IPUHLINI?

3. Kakue emé BBIBOABI /ISl IPAKTUYECKOW pabOThl POCCHICKOTO MEHEIKepa MOXHO CHENATh,
ucnonb3ys npunnui [lapero? OO0oCcHYHTE CBOM MPEATOKEHUSI.

4. IlpuBenute mpuMepsl AeiicTBHs 3aKoHa [lapeTo u3 Baiero JMYHOTO OMbITA

3ananue 3.

[TpopuaraocTupyiite MO0y POOIEMy, ¢ KOTOPOH BBl CTOJKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpag (TeXHUYECKHe OIIMOKH, BHEIIHWE (DAaKTOPHl M TCHXOJOTHUECKUE NPENsATCTBUA) Ha IyTH
3¢ PEeKTUBHOTO IJTAHUPOBAHUS BPEMEHU

3ananue 4.
[TocTpoiiTe HHTEIUIEKT KapTy MOJIydeHHUs 00pa3oBaHus B HHCTUTYTe. OOpasel npuiaraercs.
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3ananue 5.

[Tpocmotp dunema o TaitmM-MeHEHKMEHTY.

Bonpocs! pu1s1 06cyxneHus:

1. IlepeuncinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayet ropoputs «Her»

3. Kak MOHO paccuuTaTh CTOMMOCTh CBOETro BpeMeHu? J[Jid uero Hy>kHa 3Ta BEJTMYMHA.

Tema 4. PykoBoACTBO M _JHMIEPCTBO (CHTYALMOHHBIA M _KOHTHMHIEHTHBIH MOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriiyOolieHue 3HAHUM U YCBOEHHUE CTYICHTAMU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJaJeHHE HaBbIKaMU MPAKTUYECKOTO UCIIOJIb30BAHUS IOJYUCHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIHsX.

dopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3oop Keiic-cuTyanui, caMoCTOSATENbHAS
pabora.

Bonpocut onsa obcyscoenus:

1. PaccmoTrpenue noHSATUN «PYKOBOACTBOY, «JTUIAEPCTBOY.

2.  AHanu3 OCHOBHBIX TE€OPHIl JINIEPCTBA.

3. DBrinonHeHue 3a1aHus K KOHKPETHON CUTYalUH.

3aganue 1. Kommynukarusnasi urpa: «IleperoBopni»* (mosicHUTENbLHASI 3aMCKA M METOIUKA
NMPOBeICHHUA)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBjleHa Ha pa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIICHWH WIPU COXPAHEHHWU BBICOKOM TPUBEPKEHHOCTH YYaCTHUKOB CBOHMM
KoMmaHjgaM. Takoro pojaa Hrpsl MOAETHPYIOT YCIOBUS, B KOTOPBIX TpPYMIbL, 00Nagas CBOMMH
MHTEpECaMH, BBIHYXKICHBI JIEHCTBOBaTh B CHUTyal[Md IMOJHOM WJIM YaCTUYHON B3aMMO3aBHUCHMOCTH.
B3anMo3aBucuMoOCTh KOMaHI 3a4aCTCA TCM, YTO KaxKaasd I'pyIilia MOKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPU YCIIOBUH, YTO JIPYTHe TPYIIbI JOCTUTHYT CBOMX.

B3auMopeiicTBre KOMaH] peaanu3yeTcst 4epe3 MHOTOCTOPOHHKE MTEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMs KOTOPBIX JOJHKHO OBITh BRIpaOOTaHO B3auMOIpremiieMoe pelieHue. [leperoBopHslil mporiecc
B 9TOM CJy4ae HE TOJNbKO IpuoOperaeT ocoOblid CTaTyC, a HAYMHAET YNPABIATHCS MEKIPYIIIOBBIMH
COLIMAJIbHO-TICUXO0JOTHUYECKUMH MexaHu3Mamu. [IpeacTaBuTenu ot IpyImil CTAIKUBAIOTCS C CUTYalUe,
KOT'/Ia KOJUIEKTUBHOE PEIICHHUE, MPUHATOE WX KOMAaHIO0W, He0OX0IuMO TPaHC(POPMUPOBATH B CBS3H C
YCIIOBUSIMU TIEPErOBOpPHOM cuTyauud. llenmu cpaBHUTENBHO JIETKO JOCTHraloTcs TOT/AA, KOraa
YYaCTHHUKH TICPECroBOpPOB MPCACTABIAOT TOJIBKO CaMHX 06651, U CTAHOBATCA TPAKTUYCCKU
HEJOCTHKUMBIMH, €CJIM YYACTHUKU HAUWHAIOT MPEJICTABIISTh UHTEPECH CBOMX KOMaH/I.

[leperoBopHBIii mporiecc MOXKET OBITH NMPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIIOJIB30BAHHBIX
MEePEroBOpPHBIX cTpareruid. OpHOW WX HEMHOTHX KOHIICTIMI, KOTOpbIe OBICTPO OCBaMBAIOTCS

4 MaTepI/IaHLI ,HeJ'IOBOﬁ HUI'PBI IPEACTABJIAKOTCA YUaCTHHUKAM B ayJUTOPUU
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YY4aCTHUKAMH ¥ HAYUHAIOT MPUMEHSITHCS UMU TSI OOBSICHEHHSI MEXKTPYIIIIOBOTO TIOBEICHUS, SIBIISIETCS
MOJIETb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHEHTAIlMM YYACTHUKOB B3aMMOJICHCTBHS Ha CBOU COOCTBEHHBIE MHTEPECHl U Ha
WHTEpECH MapTHepa (CoOXpaHEeHHE B3aMMOOTHOIICHUH ), BBIACISIOT MATh CTPATErHil B3aUMOICHCTBUS:
KOHKYPEHIIUS, YCTYNKa, H30eraHue, KOMIPOMHUCC, COTPYTHUYECTBO.

B toMm ciyuae, ecnu mozaens K. Tomaca u P.Kunmena BBoguTcst 10 Hayaia Urpsbl, TO UTpa sIBJISIETCS
JEMOHCTpAaIMel paboThl JOMUHUPYIOUINX cTpaTeruil. Ecim Moienb BBOAUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJb SBJISIETCA OCHOBOW aHAJIM3a MEPEroBOPHOIO Mpolecca.

[enpro mpoBeneHUsT MPAKTUUECKUX 3AHATUN SIBISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHHM IO
TUCHUILINHE «MEHEIKMEHT).

Memoouka nposedenus 0en060tl uepol

[TpoBenenue 1em0BOI UTPBI IPEATIONAraeT He0OOXOAUMOCTD PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHUKOB C TEOPETHYECKMMH M TMPAKTUYECKUMHU BOMNPOCAMH TOJATOTOBKM U IPOBEICHHS
npo¢eCCHOHATIBHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/Ieibl JIEKIIMOHHOTO Kypca AUCUUIUINHBI
«MeHemKMEeHT» - «PyKOBOJICTBO W JIMIEPCTBOY, «YTIPABICHYCCKUN TPY/ U €0 OCOOCHHOCTH Y.

1. lenoBas urpa paccunrana Ha 16 y4acTHHKOB, B CBSI3U C 4YeM y4yeOHas TpyIIa, yuacTBYIOIast B
urpe, J0kHa ObITh pa30uTa MPOMOPLUUOHANBHO UX yucity. KaxaoMy U3 HUX OyJeT npeuiokeHa ofaHa
U3 poJieil, KoTopas NaeT MpaBO HA YJICHCTBO B OJHOW W3 deThipex koMmauia. CieHapuii u oOrmias
uH(popMalyg 1O AENOBOW UIpe, M3JI0KEHHBbIE BBIIIE, ONpenessitoT 4 KoMmaHIbl. Eciu y4acTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA  IIOJIHOTO  MOJEIMPOBAHMUS  KOJJIEKTUBHBIX  IIEPETOBOPOB,
MpelyCMaTPUBAIOLIUXCS JAHHOMN UTPOii, TO pyKOBOJUTEIND UTPHI (IIpernogaBaTelib) JOKEeH ONPEeAeTUTh,
KaKHe POJIM CIIeyeT UCKIIOYUTh U (W) O0BEIUHUTE C IPYTUMH POJISIMHU.

[TosiHBIM KOMIUIEKT OCHOBHOTO CIIEHapus U 00IIel HHPOpMAIMK paclIpeesieTcs] MeX1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipn 3TOM KaKAOMy Y4aCTHUKY UIPbl OTBOAUTCS BpeMs (45-60 MuH) 1is
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBbIE TOKYMEHTHI;

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» pPa3BUTHA IYHKTOB
«MHTEpeCchl — NOMETKa NEPErOBOPOB — MPEUIOKEHUS» O BCTPEUU C JAPYrUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJI0Tr0 Y4acTHUKA UTPBI TPeOyeTCs BHITIOIHEHUE ONPEIEICHHBIX MPOLETyp, IPECIeyIOIINX
1IeJTh BBIPAOOTKHA COOCTBEHHBIX IMO3HIIMH 1O MPEACTABICHHON B HTPE MpodIeMe.

2. B cBsI3M C 3TUM KaXJIOMY YYaCTHHKY HEOOXOIMMO ONPEACTUTh, KAKOBBI JIOJKHBI OBITH €To
MHTEPEChl — MPUHLUIBI MO PEIICHUI0 MPOoOJIeMbl U KAaKOBBI MOTYT OBITh TEKYILIHE pa3HOTJacHs,
BO3HHUKAIOIIME B IMPOIECCE YAOBICTBOPEHUS OOOIOAHBIX HMHTEPECOB. BhIMonHeHNe yKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY MPaBIITY, B Ta0muHOM dopme (cM. hopma 1).

®opma 1
MHTepeckl - pa3HOTJIacHs - HHCTPYMEHTApHil Pa3BUTHS MO3HINH’
Coo6ctBennsbie |[Ipeamer IlepBonauans |Ilocnenyromu |3aBepmarouu ([lozunus, mno|Bo3moxusie ([locneactBus
HMHTEPECHI MEPETOBOPOB  [HBIE e e KOTOpOit YCTYIKU COpPBaHHBIX
(mouemy?) (ut0?) MPEIIOKEHUS |TPEIIOKEHUS [IPETIOKEHHSI | BO3ZMOXKHO [IeperoBOpoB
(kak?) OTCTYIIEHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

> HOCHCHOB&TCHBHOCTL YTEHHS 3aII0JTHCHHOMN TaGJ’II/II_IbI - CJICBA HAIIpaBo. OHHaKO 3aIlOJIHUTD €€ H€06XO,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHIeﬁ NMOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KZ(Oﬁ KOJIOHKH.
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3. Tlocne BBINONHEHUS YKa3aHHBIX MHpPOLENYp, T. €. CaMOCTOSTEIBHOTO H3YyYEHMs KaXIbIM
YYaCTHUKOM [IEJIOBOM WIPHl M TOPYYEHHOW €My POJIM B HEH, YYaCTHHKU HMPUCOCTUHSIOTCS K CBOMM
KOMaHJiaM, TJl¢ B TEUEHHE OIpeJeIeHHOro BpeMeHH (10 90 MHMHYT) NPOBOAST BHYTPUIPYINIIOBBIE
MIEPEroBOPHL. 37€Ch BBICHSAIOTCS WHAMBHUIYyaTbHbIE HHTEPECHl KAXKAOT0O YiIeHa KOMaH/Ibl, KOTOpbIE OH
IPEJCTABISACT, HMMEIOUIME MECTO pa3HOIJacus MeXAy HUMH II0 ONpEIENCHHBIM BONpOcaM H
BbIpa0aThIBACTCSl €AMHAs TO3UIMS KOMaHIbl MO oO0meld mnpobieme (OPMHUPOBAHUS NPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MIHMIO) 4JIEHBI KOMAaHJIbl JOJKHBI NPEACTaBIATH Ha
MOCTIeIYIOIUX KOJUJICKTHUBHBIX IEperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
[IEPErOBOPOB SBJIAETCS BaXXHEWIIMM HEOOXOJMMBIM 3TAIlOM IOATOTOBKU MPOBEAEHUS 0ojiee HIMPOKUX
KOJIJICKTUBHBIX IEPErOBOPOB.

PykoBoauTens (mpenosaBaTelib) JOJKEH OKa3bIBaTh ONPENEIEHHYIO IOMOIb YYaCTHUKAM UIPHI
B TIpOLIECCe MOJICIMPOBAHUS UMU KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UI'PbI B COOTBETCTBUHU C UX possiMu. Ha 3TOT 3Tanm urpel orBoautces 2,5
yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYECHHE, TaK U yMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoaMTENSA (TIperojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIbLHON IEHHOCTHIO JTAHHOTO JTara
JIEJIOBOU UTPBL.

B mpornecce npoBeneHust Urpbl, YYUaCTHUKH JOJKHBI UCIOJIb30BATh BCE 3HAHUS, MOJIyYEHHbIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHUECKOro Kypca, BKIIOYas MpPEICTaBICHHE
MHTEPECOB, M3BJIEYEHUE BBITO/bI, AKTUBHOE CIIyLIaHHWE, MCIIOJb30BAaHME MAAHHBIX, IPEICTABICHHUE
NPE/UIOKEHUH, corilacoBaHue — pa3pabOTKy TMpeIoKEeHUH, paclo3HaBaHUE HAaINpaBIICHUH
COIIPOTHBJICHUS, CHUXEHHE CONPOTUBIICHUS, CTPYKTYPUPOBAHHWE WHHOBAL[MOHHBIX MPEIOKEHHH,
pa3paboTKy KOHLIENTYaIbHbBIX COTJIAICHUN, UCTIONb30BAHUE IPEABAPUTENBHBIX 00CYKICHHIA, pa3BUTHE
U NOJIIep>KaHUE BBICOKOTO YPOBHSI IPOLIEAYPHO-MaTEPUAIbHO-IICUX0JIOTHYECKUX YCIOBUI, TpeOoBaHME
MPEKpAaIIEeHUs CIIOPOB H T. 1.

ITo 3aBepieHNM 3TOrO FTana Urpsl Ha KaXKJ0€ MOJHOE MOJEIUPOBAaHUE OTBOAUTCS OJIUH Yac JUIsl
00CYKJIEHUS U aHAJIM3a dTara MEXAY YYaCTHUKaMH, HO TI0J] PYKOBOJCTBOM IperofaBaTesns u (Win) ¢
UCIOJIb30BAHUEM HUHCTPYKIUH [0 aHAIU3Y.

4. Korma srta cramus oOmieid paboTsl Oy[eT 3aBeplieHa, BCE YYACTHHKH HUIPHl JTOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE MIEPETOBOPHI) U CECTh 3a CTOJI NIEPETOBOPOB HE
TOJIBKO C YJICHaMH CBOEU KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYIIIIbI 10 MOJIEIUpOBaHuio. B punanbHoiM
CTaJUM UIPHl Ipenojanareib (PyKOBOAUTENb) TOJKEH COAECHCTBOBATh TUCKYCCUSAM, BOZHUKAIOUINM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE MIEPETOBOPOB.

3aBepIuaroMM aKKOPAOM IPOBEIEHHS AEJIOBOM WMIpbl SBISIETCS BbIPAaOOTKAa OKOHYATEIBHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPErOBOPaM, OTHOCUTEIBHO PEIICHHS CTOSILIEH Nepes] yYaCTHUKaMHU
poOeMbl pOpMUPOBAHUS MMPOTPaMMBI pa3BuTHs T. Pribaunero (I[Ipumopckuii kpaii PD).

Tema 5. JInyHocTh M KoJJEKTHB. CaMOMEHEIKMEHT W  KOMaHI000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBINA U TPOECKTHBIN MOX0/bl B MEHEI)KMEHTE)

Lenv 3ausmus: yrioyOlieHHE 3HAHUH U YCBOCHHUE CTYJCHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marcpurajia, OBJIaJCHNUC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BAHW A MMOJTYUCHHBIX 3HAaHUU B KOHKPCTHBIX
CUTYAIIHsX.

Dopma nposedenus — pa3BepHyTas dOecena, pa30op Kelc-CuTyarui, caMoCcTosTeIbHas padora.

3aganue 1 Ananu3 mnpakTudeckoil curyanum: «He TpanxupbTe 4el0BeKo-yachbl Ha
COBCLIAHUSA»

BonpmIMHCTBO KOMIAHMI MPOAYMBIBAIOT CIIOKHBIE MHCTPYKIUHU IO YIPABJICHUIO KaIllUTaJIOM,
TpeOyIOT YOS TUTEIbHOT0 000CHOBAHMS AJIs TIOOBIX MHBECTHUIINH, yCTAHABIMBAIOT MOPOTOBHIC 3HAYCHHUS
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U TIIATEJIBHO IPONKCHIBAIOT IPABO paCHOpsDKATbCS CPEICTBAMU B  3aBUCUMOCTH OT paHra
PYKOBOIUTEIIS.

HaoGopoT, BpeMsi COTpYAHUKOB pacxoayercsi 6e3 orpaHHueHHd. 3BOHKHU, NepenrcKa, BCTPEUH,
TeJIeKOH(PEPEHIINU ChEJAI0T N0 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro yrpaplieHIIa, HO KOMIAHWH, MO CYTH, HUKAaK HE PEryJUpYyIOT HUX OOIIEHHE.
bonbmnHCcTBO OpraHuzainuii BooOIle HE OTCISKHUBAIOT, Ha YTO YXOAUT BpeMs, U MOTOMY
HEYIMBHUTEIBHO, YTO €ro TPaTAT HEMpPOIYKTHBHO — Ha OECKOHEYHYIO MEpEruCcKy, HEHYKHBIC
BUJICOKOH(epeHIIuN U MycThle coOpanus. Bee 3To mpsiMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIIAHUU
y HauyaJbHUKA, OTHATHI y KiaueHToB. IlItaTel pazayTel, OOpOKpaTHs IIBETET, paboTa 3aMeyIseTcs,
noxojbl nagaoT. CoTpyaHUKH Bce O0JIbIlIe BpEMEHH MPOBOJIAT B 0prce, a TOIKY HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBHS caMoro 4denoBeka. Koyuu ywaT, Kak He
YTOHYTh B 3JIEKTPOHHOI Mepenucke, He Mocemarb Bce coOpaHusi moApsan u Tak aanee. LleHHbie
pPEKOMEHJALMU, HO, YBBI, CIEIOBaTb UM OBIBACT TPYIHO: 3aBEJCHHBIM B OpraHM3alld TMOPSIOK
3aTATUBAET, HA YEJIOBEKA CBHIIIIOTCS MUChMa, COOOIIEHNUS, TPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBATh — MHaue OOMATCS KOJUIETH, a TO U Ooubiioi 6oce. Ecau i Bameit komnanuu padora
3aKJIFOYAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIAIIUE KOMIAHUH PEIIUTEIBHO CMEHWIH MTOJXO0/A: OHU XOTST, YTOOBI
PYKOBOJIUTENH [ICHUJIHN JIParoleHHbIA pecypc BpeMeHH U OepekHO UM pacropsikainich. CBOW OromxeT
YacoB OHU IUIAHMPYIOT CTOJIb K€ THIATEeNbHO, KaK (PUHAHCOBBIM. DTH OpraHu3ald HE TOJbKO
COKpaTHJIM aJMUHUCTPATHBHbIE PACXObI, HO M BHICBOOOMIN BPEMSI PYKOBOJIUTENICH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3YJIbTATE YCKOPHIU POCT.

B unciax: Kak opraHn3anmuu TepsilOT Bpemst

Ounu ['poys, ObBIMiA TeHmupektop Intel, roBopu: «Bbl ke HE mOmycTHTE, YTOOBI KOJIIETa
BOpoBaJl obopyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapulel BpeMs». KoHeuHo,
TaKOro pojla KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCs YeTKO CIUTaHupoBaTh. CamMu cOOOH MOSIBIISIOTCS WHUIIMATUBBI,
TpeOylonire BHUMaHHs pyKOBOJICTBA.

OpHako cefyac KOMIAHMM paclojaraloT TaKUMHU HHCTPYMEHTaMU TallM-MEHEKMEHTa, O
KOTOPBIX MPEeXAe MPUXOAMIOCh TOoJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWJIOXKEHUSI TOMOTal0T COCTaBUTh PAaCHMCAHHUE, ONOBECTUTH COTPYAHMKOB U OTCIEIUTh, KaK Te
pacxoayroT oOliee BpeMsl OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHuil
IIPOBOAMTCS B HEAEIIO, B MECSALl U B T'OJ], U C KAKUMH LIEJSIMU, KAKUE OTAEIBl U KaKue JO0JDKHOCTH Ha
HUX TPEJCTaBICHbl. JTU MPWIOKEHUS BBISBIAIOT AK€ ONpEJesieHHble MAaTTepHbl B OpraHHU3aluH,
HarpumMmep, napaienbHy0 00paboTKy JaHHBIX 110, TOCIIE U BO BpeMs cobpanus. Pasymeercs, komnaHus
o0s13aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUITHO OIIYIIATh
MOCTOSIHHBIN nTprcMoTp bosbiioro 6pata! Tem He MeHee nH(pOpMaIo, KOTOpast AaeT OOIYI0 KAPTHHKY
pacripeenieHus 01 pKeTa BpeMEeHH, COOMPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHM B 17 KpyIHBIX
KOpIopanwusx, MPUMEHUB aHaIUTUYeCKre HHCTpyMeHThl VoloMetrix (Kpuc bpam BXoauT B ee coBer
TUPEKTOPOB).

U BoT HamM riiaBHbIe HAOJIIOACHUS.

[{yHamu 371IEKTPOHHOM MEPENUCKU. DIEKTPOHHBIE KOMMYHHUKALIUH, PACChUIKA U IIEPENUCKA, PE3KO
MO/ICIIICBEB, 3AMOJIOHUIIN pabodee MPOCTPaHCTBO. MHOTHE pyKOBOAUTENMH mony4aroT mo 200 muceM B
nenb — Oomee 30 THICSIY B TOJ, a pPacHpOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOLICHHH H
KpayJICOPCHHTOBBIX MPUIIOKEHUN ycyryounu mpoobnemy (cMm. Bpe3ky «OOOpoTHasi CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JICKTPOHHBIMH ITOCIAHUAMU 3aiiMET y PYKOBOIUTEIIS
Oosiee oTHOTO pabovero AHS B HEJEIIO.
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25700
OBopoTHaA cTOpOHa
aakoHa MeTkanda
3axon MeTkandsa rmacut, uo
LEHKOCTE TRNGKOMINY HVRSLWAOH-
HOW CETIA BOBPACTEET A0 SKENG-
wanTe, B 1070-0 roge maskum
cpapeTROM camam Bein Tened ok,
pee — Tenews nn Tenerpad.
B cpeghem v pykomoauTEnA
& rop Npouexoguno He Gones
ThICA M KoHTaKTOR (He cuTaR
BHyTPOHHIAX) o
C noRRMEHIEM HOB kX TexHO-
nOPF KONM9SETRG GoobwEHIR
pesko yaaninoce. Mo Hauwm IR
MORCHETEN, PYKOEOANTENE
nomyHaeT cslidac Ao 30 TecAY
©ooBuwEHWEA B ropy, 1 uam sbiwe
10 ypossHe, TeM Gonsue spe-
MEHM BrD NOMMUHEHHES TPATAT | ronoooean
+a NpouEKVES HIE 1 oBpaBaTRY MOHT -
coobuisruii i opraHUIALO |
weponpaAT AThie.
1C.
TNPHMEPHOE
KO/THHECTBO
HOHTAKTOR HA
PYKOBOOMTENA B rOg,

1870¢ 1980 19908 2000& 20104

Hoarue Berpedyd. PykoBonuTenu BBIHYXKIEHBI Y4acTBOBaTh BO BcCe OOJBIIEM YHUCIE
MeponpusaTaii. OT4acTy MPUYKUHA B TOM, YTO PEKHUM TEJIEIOCTYIA YIIPOCTUN yyacTue. B cpeanem ton-
MEHEDKEPHI TPATAT 00Jiee IBYX pabOUYuX THEH B HEJEIO Ha KOH(PEPEHITUHU C YIaCTHEM TpexX Win 0osee
COTPYIHUKOB; B 1elIOM 15% BpeMeHH OpraHHM3allil PAcXOIyeTCs Ha 3TH MEPONPUSITHUS, U JOJIS 3Ta
HeykiI0HHO pacTeT ¢ 2008 rona. (cM. Bpe3ky «IhPEeKT pacXoasauuxcst KpyroBy).

OrpannyeHHbI KPyr o0uieHusi. BcTpeu 3a mocineqnue aBa NECATUICTHS CTAO OOJbINE, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYrUX KOMIAHUM WM XOTs Obl ApPYTUxX
(GYHKIIMOHABHBIX cIyx0. M gake eciu COBEIIaHMS BBIXOMAT 32 TPAHUIBI OTJENA, B HUX 3a4acTyIO
Y4acTBYIOT HE Te JIIO]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nH(popMalen, a He
o0CyXKJIeHIE U TIOUCK aiabTepHATUB. [1o OoJbIIel YacTH Bce 3TH MEPONPHSITHS HE TIOMOTAI0T Pa3BUBAThH
COTPYJHUYECTBO.

MpbI TakKe OTMETWIIHM, YTO JIFOJM CTald 4acTO OTBJICKAThCs Ha coOpaHusix. B OonpiimHCTBE
OpraHu3alyii, KOTOpble Mbl U3Yy4ald, YYaCTHUKU TO W €0 MOChUIANM WU YUTAIU 3JIEKTPOHHBIE
MUChMa TPSIMO Ha coBellaHusX. B omHol xommanuu 22% MpOILEHTa MPUCYTCTBYIONIUX B CPEAHEM
MOCHUTANIM 110 MHUChbMY KaXJble IecsiTh MUHYT. bojee Toro, pykoBOAUTENN MOCTOSHHO 3aIHCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIMPHUATHS, a B MOCICIHUNA MOMEHT PEIIaloT, Ha KaKoe TMOWTH, a KaKoe
npomyctuTh. [lapamnensHas o0paboTka wuHOpPMAIMM W JABOWHOE OPOHHUPOBAHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHMii, U OpraHU3alMU HA3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPHUATHS, YTOOBI BCE-
Taku J00UTHCS pe3ynbTraTta. Ha TOMOIHUTENbHBIX BCTpeUax yYaCTHUKH elle O0JIbIle OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMITAHMM BpeMsi KOJUICKTHBA HE OIICHHBAIOT B
JICHE)KHOM BhIpakeHUH. Ecii HadampbHUK pelIul MpOBECTH COOpaHHe, ero MOMOITHUK I CEKpeTaph
paccbulaeT MpUTJalleHus WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HB KaKylO-TO TpOOJIeMy, CO3BIBAIOT IENBbIA OTAEN, MPOCIT
MIPOaHATU3UPOBATh CUTYALIMIO U MPEIIOKUTh MEPHI 10 perieHuto. Kak nmpaBuiio, HUKTO HE YUUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJiee He IIPOCUT pa3pelieHHs Ha TPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmcciienoBaHuyd Bain Tom-mMeHemKepbl OIEHUIN Oosiee
MOJIOBHHBI COOpaHuii, Ha KOTOPBIX OHU OBUIH, KaK «HEI((PEKTUBHBIC» WIH «KpaliHe HEI((HEKTUBHBICY.
Tem He MeHee OpraHM3alUMM PEAKO OLIEHHWBAIOT MPOJAYKTUBHOCTH COBELIAHHM, HE TOBOPS YX O
HaKa3aHMIX 32 Oecrose3Hbie COOpaHus WM Harpaaax 3a JACUCTBUTEIHHO IIEHHBIC.

TpynHo moacuMTarh, KaKyt0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO Obuto Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJBITUHCTBO KOMITAHUN MOTYT BBICBOOOAHTH 110 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUU KOHTPOJIb BpEMEHH.
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Wpena kopoTko

ROHKPETHHA * CTEHEARTHIHPOBATE NPOUSCT
TUPHERTIEA PeALEHH
TaAM-MEHENMMEHT HE NOMOMET HeHaTOpRIE HOMNAHIY npodyiaT Hogesh NoJpop onupaeTcs * YCTEHOBMTE BEMHERA PDICHOPAR0K
PYROBOLMTENAM, GG O BROGHT HOBBIR MoK, DHK GeDEenT Ha BODEME M HL W08 COSpaMME;
B npoTHaspeyHe © oluiuanmu BPEMA KK AparcueHHuH pecype = BOPMHPOEATE NOBSCTHY AHA * BRECTH HOVWHECTEEHHBE NARE-
W TpE0ORAHHAMH OPraHHIALMM, H BEOyT Gi0HET BpEaMEHH CTONE HCNOER W3 MDHODMTETORE] METPE ANA HAMEDEHHRA SMHﬂiﬁﬂ
WE QUCLIMNNHHADOERHHD, HAK * COCTABNATE GIOAMET BREMEHH HATDYIE04 HE OPraHHIaLLH,
W PHEHOOBEA. & HYH;
* NpopataTHBEaTE GHIKeC-NNaH ITH CTDATETMK NOMOTYT KoMITa-
TR NEOGOT0 MpOaKTa; HRAM 0T DEGHTE DY HOBOAHTENEH
* YNPOCTUTE OpTCTRYHIYEY; OT MeHYLLEMWA HA Wl BRama,
* DACAPEALAKTS OTEETCTEBHHOCTY CHH3WTE PACKOGEE # MOBLWCHTH
0 HHBSCTHUHW SREMEns; PO HTHBHOCTh.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbe3 B3SUIMCh 3a pelieHHe 3Toi mpobiembl. OHM COCTABUIH
ounmanbHeli OHOJKET BPEMEHHM U PACHOPSDKAIOTCS MM KAaK I[IEHHBIM DPECYpCOM, OrpaxJjas
PYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOXYKTUBHOCTH COOpaHHUM M Apyrux Gopm
cBs13u. Ha ux nmpumepe Mbl BBISBUIIM BOCEMb MOJIE3HBIX CTPATErHH.

Crporo or0upaiite BOmpochl NOBeCTKN BCeTpeuM. IIpu3Hak Hacrosmiero nuaepa — yMeHuUe
BBIJIENIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKN YETKO MPEACTaBIIIN ceOe, Ha YTO HYKHO TPaTUTh
BpEMs B IIEPBYIO OUEPEb, & UTO MOXKHO OTIIOKUThH MJIM BOBCE IPOUTHOPUPOBATb.

Masno KTO CpaBHHUTCS B UCKYCCTBE YyIpaBlieHUs] BpeMeHeM C MoKoWHbIM CTtuBoM J[)KoOcom. A
CEKpET B TOM, YTO OH ObLIT a0COIIOTHO 3aLMKJICH Ha OAHOI 1ienu — ycrnexe Apple. Pa3 B roa oH BEIBO3HI
COTHIO TOI-MEHEPKEPOB KyAa-HUOyIb Ha KypoOpT M MNPOCWJI HX COCTaBUTh CIHCOK U3 JECATH
MPUOPUTETHBIX 33Ja4 Ha CIeayIoIuil roa. Bee ydacTHUKM OTYastHHO OOPOJIUCH 32 TO, YTOOBI B IIOPT-
muct Bouwu ux uaer. Ho Jlxo0Oc Opant Mmapkep ¥ BBIYEPKUBAII CEMb HUXHHUX IYHKTOB. «Ham mon cumy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMBIM SICHO ITOKa3bIBasi, 3@ UYTO KOMITAaHUS OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[)koOC OTCeKal «IIyM» M CTpaTerHuecKy UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYIHHKOB,
HE OTHMMas y HUX BpEeMsl HalpacHo. TeMInbl HHHOBAIMI B KOMIIAHUH AAJIEKO MPEBOCXOIMIN CPETHUE
0 oTpaciu, u B urore Apple OpICTpo cenanach 0OfHON U3 OOTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BpeMEHH «C HyJs». MHOrme KOMIAHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIN OIOJKET KaX/IbIi IO/ C YUCTOr0 JIMCTA, HE UCIIOJIb3Ys KaK OTIPABHYIO TOUKY OIOJKET
UCTEKILEero roja. Jlyymme KOMIaHUM TaK e COCTABIIIOT U Or0/keT BpeMeHH. OHU «(PUHAHCUPYIOT
HOBBIE COBEILIAHMSI JIMILb 3a CUET OTKa3a OT YEro-To, YTO YK€ HaXOAUTCS B I1yJIe MEPOIIPUATHUH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHs1 TOMKHOCTb T€HIUPEKTOpa, OH
OoOHapy»KW, 4YTO PyKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEUM OUYEHb MHOIO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO JJIS1 «BEPXYIIKN» KOMIIAHUU — 35 4EJIOBEK — MPOBOIANIIH LETYIO «HEJEN0 BCTPEU»: IATh
OyaHUX JIHEH oOcyXJalu ImporpaMMy M UTOTH. OTH CECCHMM OOXOIMINCh KOMIIAHUM HEJEIIEBO —
JOpOXKe, 4eM OHa Morjia cede Mo3BOJIUTh B Ty MOPY.

B xonme Mymranu obpatuicss K KOMaHae ¢ Mpoch0oi OneHUTh (P(HEKTUBHOCTh PETYISAPHBIX
coOpaHMii U MO UTOraM OTCEsAJ HEHY)XXHbIE M COKpPATHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OTJaya
BpeMeHU. PyKOBOJICTBO cTano ropasio 00jee KpUHTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTpEYH. XOTs
MeHekepoB Ford He mpocmiin HEmpeMEeHHO OTKa3aThbCs OT KAaKUX-THO0 MEpONpHUATHH, HpexkIe 4eM
Ha3Ha4aTh HOBbIE, OHU Cpa3y ke MOYyBCTBOBAJIN, YTO UM BBIACICH HEKUI BPEMEHHOM JINMUT.

Ceituac BMeCTO MATUAHEBHBIX ceccuid Ford mpoBoauT exxeHeebHbIe BCTPEUH 110 OLIeHKE OU3HeC-
-naHa. Beiciiee pykoBOJCTBO KOMIIAHUU YEThIpE-MATh YacOB 00CYKAAET CTPATErH4eCKUe BOIPOCH! U
npoBepseT pe3ynbTathl. [loBecTka qHS CTaHIapTHAsA, a MOTOMY U MOJATOTOBKa K Hemy uzaet B Ford mo-
HakaTaHoOMY, Oarofjapsi 4eMy yJaioch BEICBOOOJUTH ThICAYM PA0OOUMX 4aCOB U COKPATUTh PACXObl —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKalli rocyaapcTBeHHble cyocuauu. IloBeicuics Tem
MPUHATHUS PEIIEHUH, U YIy4IIMIOCh UX Ka4ecTBO, a 3HA4UUT, yckopuics Beixof Ford u3 kpusuca.
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IIpopadarbiBaiiTe Ou3Hec-IJIaH [JIA JI000ro HOBOro mpoekra. Kommanuum yacto
«3apa)kaloTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3UThH OJIMH MPOEKT Ha Apyroil. C BULy Bce OHU
MHTEPECHbIE, HO OUY€Hb HEMHOTHM CYXICHO JTOWTH JI0 KOHIIA.

Korga I'spu TN'onabepr cran reaaupexkTopom Newmont Mining, oH 0OHapy»Xui B KoMmaHuu 87
IIPOCKTOB PAa3HOM CTENEHH TOTOBHOCTU. KakKIapIM 3aHUMAJCS OAWH WM HECKOJIBKO YJICHOB
UCIIOJIHUTEJIBHOTO coBeTa. VHUIMATUBBI, HANpaBieHHbIE HA MOBBINIEHHE O€30MacHOCTH paboOT WM
3¢ (heKTHBHOCTH OOBIUU, OBLTH HEOOXOIUMBI, HO OBLIO MHOTO M COMHHTEIBHBIX — €CIIU MOJICUYUTATh
COOTHOIIEHHE BJIO)KEHHBIX CUJI U PE3yJIbTaTOB.

AddexT pacxopawmxes Kpyros** "

NPOM3BOCTED
- [E/TOBLIE
I3MOMHOCTU

EXEHE/JENLHOE
SRR

YACOB BTOA

&oo6

NPEABAPMTENLHBIE
COBELUAHMSE

Seiesrn

300000

YroObl cOBIAATh C «3MUAEMHUEN TPOEKTOBY, [ 0na0epr npukasan COCTaBUTh OM3HEC-TUTAHBI JIS
BCEX pa3pabaThlBa€MbIX M HaMmMeudaeMbIX HHUIMATUB. OTHBIHE, MNPEXIE YEeM 3aHAThCS UYEM-TO,
PYKOBOIMUTENN NPOBEPSUIM IIJIaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KaXIoOM mpoekTe
IIPOCUUTBIBAIACH MIPENIoIaraeMas BbIroJja U BCe pacxo/ibl, BKJIOUAs 3aTPaThl BPEMEHH, M HA KaXKJbIH
Ha3HAayaJIl OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJ€ BBIIIOJIHEHNUS IIJIaHa, a
TaKKe 1Mo OIOIKETY.

OTH Mephl IPUHECTH pe3ynbTaT. MHOTHE POEKTHI, 3aTesTHHBIE elle 10 npuxoaa ['onndepra, Opuin
OTMEHEHBI, MMOCKOJIbKY MOJ HUMM HE ObUIO YOETUTEIbHOIo OM3HEC-IUIaHa, a KaKhe-TO He MPOLLIN
«anmry». Yepe3 Tpu Mecsia noprdonro mHHUIMATHB B Newmont COKpaTwics Ha TpeTb. Temnepb
KOMITaHHS TJIAaBHBIM 00pa3oM BKJaJbIBaJia BpeMs B TOBBIINIEHHE 0€30MacHOCTH W 3 (PEKTUBHOCTH
pa0or.

YnpocTure CTPYKTYpY opraHuzanuu. Yem Oosibilie ypoBHEH OTACISIET T€HIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMM, TeM JAOJbIIe HAeT UHpopManus U TeM TpyaHee
IIPUHUMAaTh pelleHne. Bee pykoBoanTeNN 3HAIOT 3TO, HO HE BCE JIENAOT BBIBOJBL. M emie: MHOrue He
[IOHUMAIOT, YTO Ka)KIbli JOIOJHUTEIBHBIA CylepBa3ep — OTO JIMIIHHUE pacXolbl, AAJIEKO
IIPEBOCXOIAIINE CTOUMOCTh CaMOH IITaTHOHN enquHMLbL. [IpoMexxyTo4yHass HHCTaHIUS OPTaHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JI0JKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH, U KaXJ10€ cOOpaHue
MOPOXk/AaeT MHOXECTBO ce0e NOJOOHBIX. MBI BBIYMCIMIN, YTO B CpPEAHEM IOSBIEHHE HOBOTO
MEHeJKepa B OpraHu3aluu 100aBiseT paboThl Ha MOJTOpA YeJIoBEeKa — ero craBka mumoc eme 50%
BPEMEHU OJJHOTO U3 MOJYMHEHHBIX, & KaX /bl TOMOJIHUTENbHBIN BUIIE-IIPE3UIEHT CO3AaeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-IIPE3UAECHTOB CONPOBOXKIAET LIETbIH «KapaBaH» OMOIHUKOB, OT
JIMYHOTO CEKpEeTapsi 0 PYKOBOIUTEIS KOMaH bl — M 3TO ellle Oosble padoTel U u3znepxkek. (CMm. Bpe3Ky
«Bo uTo obolifercs emie OAUH PYKOBOAMTENbY.) PaboThl cTaHOBUTCS Bee OoblIe, a BpeMEHU — BCE
MEHBbIIIE.

IlockonpKy JMIIHKME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JAONOJHUTENIBHBIE NpPSMBIE U
KOCBEHHBIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTE pabOTBI MOXKHO, YIPOCTHB CaMy OpraHHU3aluIo,
npuyeM HauaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yausepcurer B bepkiu cToakHycs ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPYIHEHMSIMM: M3-3a2 HAKOMMBIIETrocs AeduIuUTa OIOJKETa Yy HEero
cpezamm $150 muH. UToOBI MpO(MHAHCHPOBATH JEATEILHOCTh, Ha KOTOPOM IEPKUTCS pPermyTalus
YHHUBEpCHUTETa KaK y4eOHOro M Hay4HOTO LIEHTpa, aAMUHUCTpAIMsl CTajla UCKATh CIIOCOOBI COKPATUTh
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pacxonsl. JletoM TOro k€ roja pekTop yHuBepcurera Pobept bupreHo mpemioxun mporpammy
VIY4IICHUS  OTEPAIlMOHHOW  JCATENBHOCTH  KaJApOBOHW,  (uHAHCOBOW,  WH(POPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIIy>XO 11 Bcex 14 KoJule/pked M cTa ¢ JMIIHUM Kadenap
YHUBEPCHUTETA.

Bce stu cimyxObl CTaHAAPTH3UPOBAIHN, YIPOCTHIH, CHENATH MEXK(aKyIbTeTCKUMH. ITO
MO3BOJIMJIO YAAINUTh COTHU HEHYXHBIX «IIPOMEKYTOUYHBIX 3BEHHEBY» U BHICBOOOIUTH HEMAJIO BPEMEHH.
PectpykTypusanus u ynporuieHue coeperiu yHuBepcutery okosno $120 muH B roj. bepkiu Hayumics
TPaTUTh MEHBIIIE, a JAeNIaTh OOJIbIIIE.

Boigeaure OTBETCTBEHHBIX 32 BpeMEHHBbIe 3aTparbl. bOJBIIMHCTBO KOMIIAHHUN HE
OTpaHUYMBAIOT KPYT JIOZeH, o0analomux MpaBoM Co3bIBaTh coOpaHus. B pesynbrate — pemieHus o
TOM, KakK JOJro TPOJUIMTCS 3acelaHhe, KOro I03BaTh M Jaxe O00s3aHbl JHM TpUIJalleHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4acCTyH0 NMPUHUMAIOT HA HUKHEM YPOBHE MepapXuh. MeponpHusTusi CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCSE OECKOHTPOIIBHO.

K mpumepy, pykoBoauTeNnn KpPYyMHOTO MPOU3BOACTBA HEJABHO OOHAPYKUIIU, UTO PETYJNISpPHBIC
MOJIYTOpa4acoBbIe COBEIIAHUS MEHEDKEPOB CPEIHET0 3BeHa 00xosTcest Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAHKI[MOHUPOBAJ 3TH BCTPEUYM, MEHEKEPHI HE MOIJM JaThb BPa3yMHUTEIBHOIO OTBETA.
«Huxkro... momomuuk Toma paccbuiaeT MpuIJalieHne, U KoMaHaa cobupaercs». MHbIMU clloBamH,
CEKpeTapro MIIAJIIETO BUIIE-IIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu ObI pedb 1uta 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAUUTEIIHLHO
MEHbBIIENH CYMMOM.

B npyroil mpou3BOACTBEHHOW KOMIIAaHMHM, C KOTOPOH MBI HEIABHO NPOBOIWIN padoTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTHIX COCO0a COKPAaTUTh MaJIONPOAYKTHUBHbBIE coOpaHusi. Bo-mepBhix,
IIPOJOJKUTEIBHOCTD CPE3aJIU C yaca [0 110J1y4aca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YH4aCTHUKOB — HE
Oonee cemu. Teneph, 9TOOBI MPOBECTH BCTPEUY JJTMHHEE MOTYTOPA YaCOB MJIU C ydacTueM Oosee ceMu
YeJIOBEK, HaJ0 ObUIO MOTyYaTh pa3pelieHre pyKOBOIUTEIS Ha IBa YPOBHS BBIIIE. 3a MOJT0/1a OO/ KET
BPEMEHH COKPATUJIU: B ICHE)KHOM SKBUBAJICHTE BBHIUTPHILI ObLT paBEH 3apIuiaTe ABYXCOT COTPYAHHUKOB.

Bo 4yTo cboingetca ewe
O[IUH PYKOBOJAUTENb

¥ Kamoro pyKoBoOgMTe Al €CTb NOMOLHMKH: OHW 0GpalaTeiBaloT NoYTy M roTOBAT
coBpaHKA, TaK YTO MX BPEMA ToXe cneflyeT y4UTHIBaTb. YeM Bbillie paHr
y MeHeaepa, TeM Gonbllue NOMOLHUKOB TpeGyeTes.

PAEOTA <KAPABAHA.
MOMOLLHHKOB

| PABOTA, KOTORYIO Bll CO3JAETE
ONA NOAHAHEHHBIX

W COECTBEHHAA
PABOTA
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MEHE[LKEP

WCMONHUTENLHEIR

CranaapTu3upyiiTe npouecc NPUHITHS pemeHusi. Bo MHOrMX KOMITaHUSX TIPOIEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAU JIOJbIIE OOCYXKIAIOT KTO W YTO JOJDKEH pelaTh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMIOJHSIOT PEIICHUsI. B Takux ciiydasx MMeeT CMBICT BhIpabOTaTh
eIMHBIN JUTS BCEH OpTaHU3aIluK CTaHAAPT: 3TO 3aMETHO MOBBICUT dPPEKTHBHOCTD MPUHSATHS PEIICHUN
u cOepexeT BpeMs ISl APYTHX JAed.

XopomuM TPUMEPOM MOXKET Mochaykuth Woodside, kpymHeiias B ABCTpaJiuk He3aBUCHUMAs
HedTerazoBast KOMIaHus. ['ogamu ymop aenancst Ha «MaTPUYHBINY MPUHLIKI U COTPYAHUKH HE ObUIH
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YeTKO 3aKperuleHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYIHUYECTBY MEXKIY Ppa3HBIMU
MOJIpa3JeNIeHUs MU KOMIIAaHUH, HO TpaBa W MOJOTYETHOCTh HEe OBbLIM NMpOsiCHEHBI. B pe3ynbraTe Bce
OoJblIle BPEMEHH YXOIWJIO Ha KOOPJMHUPOBAHUE ICHCTBUI Pa3NUYHBIX OTAEIOB M (DUIMATIOB — U
COOTBETCTBEHHO Bo3pacTasim pacxonbl. B 2012 romy pykoBoactBo Woodside mpomucano psin
NPUHIUIIOB, OJHO3HAYHO paclpeneiruB O0sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMU
MOJIpa3JeICHUAMH, TEXHUUYECKUMH CIIy>)kOaMU U IITa0-KBApTUPOM KOHIlEpHA. MHOTHE COTpYAHHMKH
MPOIUIN CHEIHATBLHBIN TPEHUHT, OCBOUIN HOBBIC MIPUHIIMITEI PAOOTHI U MOHSUIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPHUHITUS
pemieHuii, Oblla co3naHa HeOOJNbIIAs CETh «HABUTAaTOPOB» — MPEACTABUTENEH pa3HBIX OT/ENOB
KOMITaHUH.

PesynpraThl He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHmIMCh C BOINPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3aMeTHO 00sierdmiii mpuHATHE perieHni. COKOHOMIICHHOE BPpeMsi B OCHOBHOM
TPATAT Ha BBINOJHEHUE PEIICHUN U BBISBJICHHE HOBBIX BO3MOXHOCTEH pOCTa.

YcTranoBUTH equHBI pacnopsaaok. Hu oiHa koMIaHus HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHH TOMOTAIOT HaJA)KUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH KaYECTBO BCTPEY, €CJIU COOIIOAATh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanus. B Intel y mro6oro codpanus cpasy 0003HauaIOT 3aqauu:
nHpopMmanusa mo teme A, obcyxaeHue Temsl B, pemenue nmo teme C. 3BydnuT mpocTo, HO Oyaromaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanuu Ford Bce martepwanbl s exeHenenbHOM Berpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUYAaCTHMKM MOTJIM O3HAaKOMHUTBCS C HHUMH J0 COOpaHHsS M MEHbIIe
BPEMEHHU TPaTUTh Ha 0OMEH MH(pOpPMAIMEH YK€ Ha caMOM COOpaHUH.

* Haunnate BoBpems. Ecnmm uwacoBoe coOpaHue HauMHAETCs BCErO JHIIb C MATUMUHYTHBIM
OMO3JaHueM, KOMIIaHusA TepseT 8% MOJEe3HOr0 BPEMEHH.

B npyrux chepax nesaTessHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIENO Obl. * 3aKaHYMBaTh OBICTPO,
0COOEHHO eciH ToJIKY He BuAHO. CTuB J[00C TpeboBal «CMEHbI COCTaBay, €CJIM BUJIEN, YTO YUaCTHUKU
SBUJIMCh HETOATOTOBJIEHHBIMU WM TPOAYKTHBHOCTH OOCYyXaeHus, nagaer. Koe-koMy 3To Ka3ajioch
yepecuyp rpyobIM, HO TaKk OH MPEJOTBpAaIlaj HalpacHble TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. [0BopsAT, TO, UYTO HEIb3sd H3MEPHUTH,
HEBO3MOXKHO MPOKOHTPONUPOBaTh. OIHAKO JIMIIThL HEMHOTHE OPTaHU3AIMU PETYIIPHO U3MEPSIOT TaKKe
CYIIECTBEHHBIC, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTU TAapaMeTphl, KakK MPOJOJKUTEIBHOCTh U
MOCEIAeMOCTh cOOpaHmii, 00bEeMbI 3JIEKTPOHHOI MOYTHI. be3 MOHUTOpHHra HEBO3MOXKHO MOHATH, Ha
YTO pacXoIyercsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3HAas TEKYIIMX IOKa3zaTelledl 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTH II€JIEBbIE.

MHorue pyKOBOIUTEIH yXKE IMOACYUTHIBAIOT, CKOJIFKO BPEMEHH OHU MPOBOJAT HA COOpAHMSX C
Pa3HbIMH KOJUIEKTUBAMH U 110 pa3HbIM MOBOAaM. J[J1sl 3TOT0 10CTaTOUYHO 3aBECTH JTUYHBII €KETHEBHHUK.
Hexoropbie xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: MPEJOCTaBIISIOT
MEHeKepaMm MOJIHbIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHHIO B BUJIE COOpaHUil,
3JIEKTPOHHOMN TIEPENHICKH U TaK Jlajee.

B Seagate HECKOIBKO PYKOBOJIWTENICH YYAaCTBYIOT B CIEIMAIBLHOM MpOrpaMMe: OHU TMOJTY4YaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHUU CO CPEHUM JIJIsl pyKOBOJIUTEINEH UX YPOBHS. DTH
CBOJIKM IIOMOTAIOT CKOPPEKTUPOBATDH MPAKTUKY PAOOTHI.

BPEMSI — CAMbBIA JIPATOLIEHHBIN PECYPC OPTAHM3AIIAMU, HO 3a4acTyio €ro
Tpatat 3pa. Hu 3a kakue neHbr'n HaM HU NPUKYOUTh K CyTKaMm JIBaaUaTh MATHIA 4ac, HU BEPHYTH
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHONW ToBOpmibHE. YTOOBI Bamia KoMaHaa paboTana ™o
MaKCUMyMYy, HY’KHO Oepedb JIparoleHHOe BpeMs COTPYIHUKOB, COCTABIIATh CTPOTUI OI0IKET BpeMEHH,
NPUIIOKHUTD YCUIHMSI K TOMY, YTOOBl MHBECTHLIMM BPEMEHHU MPUHOCWIN Balleil KOMIIAHUU KaK MOXKHO
OOJIBIITYIO IPUOBLITH.

Bomnpocsl 1uist 00cy:kneHus:
1. Kak paccuutaTh CTOMUMOCTb pabO4yero BpeMEHH, U I Yero Hy)Ha 3Ta BeIuyuHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpEMs, U IS 4E€T0 3TO HEOOXO0IMMO JeNaTh?



41

3. Kak ycneBaTh nenath Bce?
4. Yto nenaete Bei, 115 Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BPEMEHH?
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[Tpunoxenune 1. AHHOTAITHS
paboueii mporpaMMsbl JHCIUTTIIHHEL

AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

[enp xypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOTr0 00bEMa KOMITETEHINH, TpeOyeMbIX
IVl pealu3allid OPraHU3aTOPCKUX U YIPABIEHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPUTH HX
npoeCCHOHATIPHYIO aJaNnTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPraHu3alusaX U 3((EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOIO IPAaBOBOIO IOJS C COOJIOJEHHEM HOPM
npoeCCHOHATBLHON U O0IIEUEIOBEYECKOM ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TIEPEI0BOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMUTH CTYJEHTOB C UCTOKaMH (JOPMHUPOBAHMS YIPABICHUECKUX UAEH U B3MVIAZOB U UX
JAJbHENIIEH 3BOJIIOLUEN B pa3HbIe UCTOPUYECKUE MEPUOMABI B PA3JIMUHBIX CTPAaHAX, & TAKXKE CBA3bIO
COBPEMEHHOTI'0 COCTOSIHUS YIPABICHYECKON MBICIIH C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTETPUPOBAHHOM IOJXOAE B BONPOCAX KOHLENTYaJIbHOW TEOPUU YNPABICHUS U MEHEIKMEHTA, U
MPAaKTUKA MEHEJKMEHTA B OpraHU3alUsAX pa3InIHbIX (HOpPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJIPEHUEM HOBBIX IPUHIMIIOB U METOI0B 3((EKTUBHOIO MEHEIKMEHTA U
KOOPJAHMHALIMY JEATEIBHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OPraHU3aLUsX;

— O3HAKOMMWTH C BHEJPECHHUEM HOBBIX IIPHHLUIIOB U METOJOB YIPABJICHUS KOJUIEKTUBAMH JIIOJEH
BO UMs JOCTHKEHHS BBICOKMX COLUAIIbHO-3KOHOMHUUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAy4HO-IIPAKTHYECKHE TMOAXOAbl M 00paslbl COBPEMEHHOI'O YIpaBJICHUS,
JOMUHHUDPYIOIIME B TOM WIM HHOM COLUAIBbHO-KYJIBTYPHOM Cpele, HUCXOAd W3 IPUHIUIIOB
LIUBHAJIN30BaHHBIX PHIHOYHBIX OTHOLIECHU.

B pe3ynbpTaTe ocCBOCHMS TUCIUIUIMHBI 00 YJArOITUICS JOJIKEH:

3namo:

- 3¢ (}EKTUBHOCTH MCTIOIB30BAHMS CTPATETUH COTPYAHUYECTBA IS TOCTHKEHHUS TTOCTABIICHHON
I[EJTH, OTIPEJICNIATH CBOIO POJIb B KOMAH/IE;

- 0Cco0EHHOCTH MOBEICHUS BBIJIEJICHHBIX TpyII JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3auUMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSATEILHOCTH;

— BO3MOKHOCTH TIPUMEHEHHUS CBOMX PECYpPCOB M HX NPEAENOB (JTUYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX | T.J.), IJIsl YCIIEIIHOTO BHIMIOTHEHHSI IIOPYYCHHON pabOTHI;

- TIOHMMAaTh BXHOCThH IUITAHUPOBAHUS MIEPCTICKTUBHBIX IIEJICH JAEATEIHLHOCTH C YU€TOM YCIIOBHUH,
CPEICTB, IMYHOCTHBIX BO3MOYKHOCTEH, ITANlOB KAPHEPHOTO POCTA, BPEMEHHOMN MEPCIIEKTHBBI PA3BUTHUS
NEeATEeTLHOCTH ¥ TpeOOBAaHUHN PBIHKA TPYy/a.

Ymemo:

- TpEeABUACTh  PE3yNbTaThl  (MOCICACTBUSI)  JUYHBIX  JIEWCTBHM W IUIAHUPOBATh
MOCIIEI0BATEIHHOCTD IIATOB JIJISl TOCTHKEHUS 3aJAaHHOTO PE3yIbTaTa;

- peaJM30BaTh HAMEYCHHBIC IIEJIH JEATEILHOCTH C y4E€TOM YCJIOBHH, CPEICTB, JUYHOCTHBIX
BO3MOXXHOCTEH, ATaloB KaphepPHOTO POCTA, BPEMEHHOW IEPCHEKTUBBI PAa3BUTHS ACSITEILHOCTU H
TpeboBaHUI pPBHIHKA TPY/IA,

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOKHOCTH JIJIsl IPHOOPETEHNUSI HOBBIX 3HAHHI 1 HABBIKOB.

Bnaoemo:

- merogamu A(H(PEKTUBHOTO B3aUMOJICHCTBUS C IPYTMMH YJICHAMH KOMaHJIBI, B TOM YHCIIE
y4acTByeT B oOMeHe uHpopMaiuei, 3HaHUSMHU M OIBITOM, M TPE3EHTAIMHd PEe3yIbTaTOB PaOOTHI
KOMaH/IbI;

- OmeHKOH 3(PQPEeKTUBHOCTH HCIIOJB30BAHUA BPEMEHH M APYIHX PECYPCOB TPHU pEHICHUU
MOCTABIIEHHBIX 337124, & TAK)KE OTHOCUTENILHO MOJTYYCHHOTO Pe3yabTaTa.



