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1. IosicHUTEILHAA 3aINCKA
1.1. Heab u 32124 JTUCUMILJIMHBI

Llenv kypca — QOpMHpPOBaHHE y CTYICHTOB HEOOXOIUMOTro 00bEMa KOMIIETEHIIWH,
TpeOyeMBIX JUIsl  peaiu3alliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHATBHYIO aJalTaIMI0 K JEATSIHBHOCTH B COBPEMEHHBIX
opranuzanusx U SOPEKTUBHOIO B3aUMOJECUCTBHS C KOJUIEKTMBOM B paMKaxX aKTyaJbHOTO
MIPABOBOTO TIOJISI C COOMIOIEHHEM HOPM MPO(ECCHOHATIBHON M OOIICUEIOBEUECKONW 3TUKH, U C
Y4E€TOM TMOCIEAHUX JOCTHXKCHHUM U MIEPEIOBOTO OTBITA B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

- O3HAKOMUTH CTYJCHTOB C UCTOKaMU (POPMHUPOBAHUS YIIPABICHUYECCKUX UJCH U B3TJISAI0B
Y WX JajbHEUIel SBOIIONKEH B pa3HbIe HCTOPUUYECKUE MEPUOIBI B PA3TUYHBIX CTPaHAX, a TAaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIPABIEHYECKON MBICITH C MPOIILIBIM;

- PaccMOTPETh OCHOBHBIE aCEKThl COBPEMEHHOIO MEHEKMEHTA U JIaTh MPE/ICTABIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYaJbHBIX BOTIPOCOB TEOPUU YIPABICHUS U
MEHEIDKMEHTA, U TIPAKTUKA MEHEPKMEHTA B OPraHu3aIusiX pa3InuHbIX (POopM COOCTBEHHOCTH.

- O3HAKOMHUTH CTYJICHTOB C BHEAPEHHUEM HOBBIX MPHUHIIUIIOB U METOJOB 3(PHEKTUBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIMU JIEATCIbHOCTH KOJUIGKTHBOB JIFOACH B COBPEMEHHBIX
OpraHu3aIusiX;

-~ O3HAKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX MPUHIIMIIOB W METOJOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMSI IOCTHUKEHHUS BEICOKUX COIMMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpPEeTh HAyYHO-TIPAKTMUYECKHE TOAXOJbI K  YIOPaBICHHUIO U 0OpasIlbl
COBPEMEHHOTO YIPABJICHUSA, TOMUHHUPYIOIIUE B TOW WM WHOW COLMAIBHO-KYJIBTYPHOU Cpee,
UCXOJsl U3 IPUHLIUIIOB [IUBUJIN30BaHHBIX PHIHOYHBIX OTHOILIEHUH.

1.2. llepeyeHb MJIAHNPYEMbIX Pe3yJIbTATOB 00y4eHHs MO JUCIHUILINHE,
COOTHECEHHBIX C HHAMKATOPAMH JOCTHKEHHs] KOMIIeTeHIIUH

KoMmnerennus
(Ko 1 HAMMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIM I
(K01 1 HAMMEHOBAHUE)

Pe3ysabTarnl 00yyeHus

YK-3. Criocoben VYK-3.1. [Toaumaer 3naem: >()OEKTUBHOCTh HWCITOIB30BAHUS
OCYIIECTRIIATH COIIHATHLHOE 3¢ (eKTHBHOCTH CTpaTeruu COTpYTHHYECTBA
B3aMMOJICHCTBHUE U HCTONB30BaHMsI CTPATETHH JOCTHIKEHUS MTOCTABJICHHOM TEITH,

PpCaIn30BbIBATh CBOIO POJIb B COTPYAHUYCCTBA IJIA onpeacia€T CBOIO pOJib B KOMaHIE.

KOMaH/Ie

JIOCTHO)KEHHUS ITOCTaBIECHHOM
LIEJIH; OTIPEIETISieT POih
Ka)KJIOTO yYaCTHHKA B
KOMAaH/IE;

Ymeem: npenBuners pe3yabTaThl JTMYHBIX
JIECTBHUI M OpraHu3yer padoTy KOMaHIBI
IUISL JOCTYDKEHUS 3a1JaHHOTO Pe3yJibTara.
Braoeem: neMoHCTpupyeT MOHMMaHHE
PE3yJIbTaTOB JUYHBIX JeUCTBUI;
OIlpeneNnsieT IOCIEN0BATENbHOCTh IIAroB
UL JTOCTMDKEHMSI IMOCTAaBJICHHOW LN U
KOHTPOJIUPYET UX BBIIIOJIHEHHE.

YK-3.2 OddextrBHO
B3aMMO/JICHCTBYET C YWiICHAMH
KOMaH/Ibl; Y4aCTBYEeT B OOMEHE
uHpopMAaIie, 3SHAHUIMH

U OIBITOM; COAEUCTBYET
NPE3EeHTALUH PE3YJIbTaTOB
paboThl KOMaH[Bl; COOMIOIaeT
9THYECKUE HOPMBI

3naem: paszHble BHIBl KOMMYHHUKAIH
(ycTHyt0, TIMCBMEHHYIO, BepOaJIbHYIO,
HeBepOaNbHYI0, pealbHylo, W [Ip.) s
PYKOBOACTBA KOMaHIOW M JOCTHKCHUS
MIOCTABJICHHOW LIEJTH.

Ymeem:  yuuThIBAaTR B COBMECTHOU
JEeATEIIbHOCTH OCOOCHHOCTH TOBENEHHUS U
001IEeHMsI pa3HBIX JIIOJICH.




B3aUMOCHUCTBUSL.

Braoeem:  meromamu 3¢ dexTHBHOrO
B3aUMOJCUCTBHS C JPYTUMH YICHAMHU
KOMaHZbl, B TOM 4YHCIE Y4YacTBYeT B
obmeHe uHpOpMauuel, 3HAHUSIMH U
ONBITOM, M TMpPE3eHTAlUN PE3yIbTaToB
pabOThl KOMAH/IbI.

YK-6. CnocobeH ynpasisTh
CBOUM BpPEMECHEM,
BBICTPauBaTh U
pealn30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeueHne BCel XKU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOI JEATEIBHOCTH,
OLCHHMBAA IyTU UX NJOCTHIKCHHUA
C YUETOM PECYPCOB, YCIOBHIA,
CPEICTB, BPEMEHHOU
INEPCICKTUBLI pa3BUTUA
ACATCIBHOCTU U MJIAHUPYCEMBIX
pe3ynbTaToB

3Hnaem: BO3MOXXKHOCTH TMPUMEHEHHS CBOMX
pPECYpCOB M MX MPEENOB M YCIIEIIHOTO
BBITTOJTHEHUS TIOPYYEHHOU PabOTHI.

Ymeem: mnposBnsaTe wuHTEpec K yuebe
u UCIIONIB3YET IpeocTaBiIsieMble
BO3MO)KHOCTH ISl MIPUOOPETEHUS] HOBBIX
3HAHUH U HaBBIKOB.

Braoeem:  onenkoit  3ddexTuBHOCTH
UCIIONIL30BAHUS ~ BpPEMEHH M JPYrHX
pECYpCcOB TpPH PEIICHHH TOCTaBIEHHBIX
3ajad, a TaKxKe OTHOCHUTEIBHO
MOJTYYEHHOT'0 pe3yibTaTa.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOM JIeATEIILHOCTH,
OTIpeNeNsist MyTH UX
JOCTH)KEHUS C YIETOM
pecypcoB, yCIIOBUM, CPEJICTB,
BPEMEHHOMU IEePCIEKTUBbI
Pa3BUTHSA AEATENBHOCTH U
IUIAHAPYEMBIX PE3YIBTATOB

3naem: BaXXHOCTb TUITAHUPOBAHMUSI
MEePCIEKTUBHBIX 1IEJIEN AEITENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, INYHOCTHBIX
BO3MO)KHOCTEH, ITAINOB KaphepHOTO POCTA,
BPEMEHHOW MEPCIEKTUBBI Pa3BUTHS
JeATeNBHOCTH U TpeOOBaHU PBHIHKA TPYIA.
Ymeem: yctaHaBIMBaTh IPUOPUTETHI
COOCTBEHHOM JIEATENbHOCTH, BEICTpanBas
TUTAHBI UX TOCTHKEHHSL.

Braoeem: Meromamu OIieHKH
Pa3HOOOpa3HBIX PECYPCOB (JTMIHOCTHBIX,
ncuxXo(hU3NOIOTNIECKUX, CHTYaTUBHBIX,
BPEMEHHBIX U T.1I.), HCTIONb3YEMBIX IS
perreHus 3a7a9 caMOOpPTaHNU3alie U
CaMOpa3BUTHSL.

1.3. MecTO TMCUHMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOIrPaMMbl

Jucuumnuna «MeHeIKMEHT» OTHOCHTCS K 00s3aTelIbHOM YacTH OJIoKa JUCIMILIUH
yueOHoro maaHa. [[nsi ocBoeHMs] JNaHHOW JUCHMIUIMHBI HEOOXOMUMBI 3HAHUA, yYMEHUS U
BIIaJICHUs, CPOPMHUpPOBAHHBIE B Mpollecce OOy4eHUsI Ha YpOBHE CpelHero (IOJHOTO) OOIero
oOpazoBanusi. B pesynpTaTe OCBOEHUS AUCHUUIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHUS U
BIIQJICHUS, HEOOXOIUMBIC JUIsl M3y4eHHs TOCIEAYIOIMUX AUCHMILIMH KaK 00s3aTeNbHON YacTu
y4eOHOro IJ1aHa, Tak U 4acTu (OPMUPYEMON yUacCTHUKAMH 00pa30BaTeIbHBIX OTHOLICHHIA.

2. CTpyKTypa IMCUHIJIMHbI
OO6mas Tpya0EMKOCTh AUCHUIUINHBI COCTABISET 2 3.€., 72 akaJeMHUeCKUX Jaca.

CTpyKTYypa AMCHHUILINHBI 1J151 O4HOH (popMBbI 00yUeHUsI

O0beM nucCHMIIIMHBL B (pOpMe KOHTAKTHON paboThl 0Oydaromuxcs € MelaroruuyecKuMH
paOOTHHKAaMHU U (WJIK) JIMLAMHM, MIPUBJIEKAEMBIMHU K pealu3aluu 00pa3oBaTeIbHOM MporpaMMmbl
Ha MHBIX YCIIOBUSX, IIPU MPOBEICHUN YIEOHBIX 3aHATUI:

Cemectp

Tun yyeOHBIX 3aHATHI

KoanuectBo
4acoB
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2 Jlexnun 20
2 CeMuHapbl 22
Bceero: 42

O0BeM qUCHHUIUTMHBL (MOTYIIs1) B (hOpME CaMOCTOSATEIIEHON pabOThI 00YJIAFOIIUXCS

CcOCTaBIIsIeT 66 aKaIEMUYECKUX YacOB.

3. Coneprxanue IUCUUIIMHBI

Ne | HammeHoBaHue pa3jena
AU CHUILINHbI

Conepxanue

1. HayuHble mkosbl U npupoaa
yrpasiieHus (ucroprorpaduyueckuii u
KOMITapaTUBHBIN MOJIXO/IbI K
MEHEKMEHTY)

Ynpaenenue u menedxcmenm. OCHOBHBIE TOHATHUSI W WX
CPaBHUTENbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COJIEpKaHHE,
IpaHUIbl TpUMEHeHus. VcTopudeckue U COIHMAIBHO-
SKOHOMHUYECKHE IPEANOCHUTKH BO3HHKHOBEHUS
npodeccHOHaILHOTO MEHEPKMEHTA.

Llkona nayynozo ynpaeneHus u €€ 3HaUCHHE B TMOBBIIIIEHUU
MPOU3BOJIMTENILHOCTA  Tpy/a. @Y. Teimop  kax
OCHOBOITOJIOKHUK TIOCTPOEHHS CHCTEeMbl 3()QEeKTHBHOrO
npou3BozicTBa (Teinopu3m). Jlenrounsle rpaduku [JL
l'anrra. Ilpuknagnas Hayka o aexennn @. u JI. ['mnbper.
Mexanuzauuss Tpyaa ¥ KoHeediep 1. dopma kak HOBas
TEXHOJIOTHsI OPTaHU3AIHHU IOTOYHOTO BBITYCKa MPOYKIIHH.
Aomunucmpamugnas wKoia W KOMIUIEKCHOE YIIpaBJIeHUE
NpeAnpUsTAEM: TEOPUU «aIMUHHUCTparumn» A. @aitond,
«paiuoHajabHON Oropokpatun» M. Bebepa, «dopmanbHOi
opranuzanun» I'. YpBuka.

LlIxona uenoseueckux omuouieHull 1 €€ pojib B UHTErpaLuu
U YCTAaHOBJICHHUU <«IIOJIMHHOM TapMOHHHM HHTEPECOB»
MEXIYy paOOTHHKAMU W aAMUHHCTpAITAeH (HEOKITACCHITHU3M).
Brurang M. ®@omer B pa3paboTKy mpoOiieM MpUPOABI BIACTH
M MeCTa 4YeloBEeKa Ha MNPEANpHUSITHH. XOTOPHCKHE
9KCHEPUMEHTBl M KOHLENIMS «COLMAIBHOro padoderoy» O.
Mbdiio B NpPOTHBOBEC KOHLENIHUH  «IKOHOMHYECKOTO
pabouero» I'.  dopma. Ilpobmembl  0OBECAWMHEHUS
dhopmabHON W HedopMaIbHOW opraHu3anuid B paboTax
Y. bepHapna.

llkona nogedenueckux Hayk (buxesuopusm) wu €8
UCCIICIOBAHUS: IOBEACHYECKUE CTEPEOTHIIBI, METOIbI
HaJIQXKUBAaHUST MEXJIUYHOCTHBIX OTHOLICHUH, COLMAIBHOE
B3aUMOJCHCTBHE M KOMMYHHUKAlMM Ha IPOM3BOJICTBE.
Teopun wmotuBammun  A.X. Macnoy, ®.UM. Iepubdepra,
M. MakKnennanna, B. Bpyma, JI. Tloprepa — 3. Jloyznepa u
Ip. Bausaue pykoBoauTens Ha MOTHUBALMOHHBIE YCTaHOBKU
paboraukoB (Teopun “X” u “Y” [I. Mak ['peropa).

Llxona Hayku ynpaeienus W KONWYECTBEHHBIH aHAIU3
Ka4yecTBa MPHUHATHS ONTHMAJIBHBIX pelieHuil. Tekromorus
A.A. bormanoBa. Teopus o6mux cucrem JI. ¢onH
bepranandu. Kubepneruka H. Bwunepa. HcciemoBanue
ornepauuil (Teopun MaccoBoro oociyxuBaHus A. DpraHra,
urp Jbx. Heiimana, nuHEHHOro NPOrpaMMHUPOBAHHUS
k. b. JlaHnmura, AOUHAMHUYECKOTO MPOrpaMMHUpPOBaHUS
P. bennmana).

2. Opranu3zanus Kak 00bEeKT YIpaBIeHUS

Opeanuzayus: IOHSATUE U CYIIHOCTb.




(cucTeMHBIH U CyObEKTHO-00bEKTHBIN
MIOIXO/bl B MEHEKMEHTE)

OcHoguble  3aKombl  Opz2amu3ayuy:  CaMOCOXpaHEHHS,
KOMITO3UIIMKA / JICGKOMIIO3MIMK (€OMHCTBA aHAIW3a |
CUHTE3a), MPONOPIIMOHAIBHOCTH (TaPMOHUU), CHUHEPIHH,

HAaUMCHBIIUX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTr€HE3a.

Kputepun xmaccudukamum opraHuzanuid: CcolHanbHas
OpPraHU30BaHHOCTh (popmainbHbIe, HeopMalbHBIE),
CTCIICHb B3auUMOJICHCTBUS c BHEIIHEN cpenoi
(MexaHUCTHYECKHE, OpraHuYeckue), popMa COOCTBEHHOCTH
(rocynapcTBEHHEIE, MYHHIIMITATbHBIE, YaCTHBIC,

O0IIIeCTBEHHBIE), MpPaBOBOE TMOJIOXKEHHUE (KOOIMEpaTHBHI,
XO3SHCTBEHHBIC TOBApUIIECTBA M OOLIECTBA), OTHOLICHUE K
npuObUT  (KOMMeEpUYecKHue, HEKOMMEpUYecKue), BHA H
XapakTep JAeATeNbHOCTH  (Hay4yHBbIE, TPOMBIIIJICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHBIE u Ip.),
MacImTabupyemMocTh (xpymHBIE, CpenHue, Ma’Jlble,
MUKPONPENIPUATHS), OOBEMY TMOTHOMOYMH ((HIHAIEL,
NPE/ICTABUTENBCTBA,  OTHCNCHUs,  JIOYepHHUE  (UPMBL,
MaTepUHCKUE KOMIIAHWH), (HOPMUPOBAHHE OTHOIICHHN

BHYTPH OpTaHn3alnN (xopriOpaTHUBHEIE,
WHWBHTyaJTUCTCKHE, 3IXOKpaTHIECKHE,
MapTUCUTIATUBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUL U Yelu Op2aHU3AUUU.
Konmermmmst MBO II. Jlpykepa © 0COOCHHOCTH €€
HCIIOJIb30BaHUA B IIeHOBOﬁ ITPaKTHUKE.

JKusHenHblll YUK oOpeaHusayuu: TIOHSITHE, KOHIEMIINN
JI. Tefinepa (1972), JIx. I'pu6ouna (1981) m U.K. Agmseca
(1988), ux comepkaHue, CpaBHUTEIbHAs XapaKTEPHUCTHKA
CTaJIuii pa3BUTHUS COBPEMEHHBIX KOMIIaHUM.

Cucmema: ToHATHE, 0A30BBIC COCTABIAIOMNEC (DIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYKEHHE, OPTaHU3aIMOHHbBIE TPAHHUIIBI) U
BHUIBI (3aKpbITas, OTKpbHITas). CTpyKTypa M COACpKaHHE
CUCTEMHOTO aHalmM3a B  MEHEeDKMEHTe:  H3ydeHHue
OpTaHM3alNy KaK €IMHOTO IENIOro; MCcCieoBaHne e€ MecTa
BO BHEIIHEH cpeAe; BBIACICHHE YOPABISIOWEH U
YIIPaBIsieMON IONCUCTEM (CYOBEKTHO-O0BEKTHBINA TONXOM);
nocTmkeHrne dddexTa CHHEPTrHr 3a CUET WX IPABIILHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHsIS (1IENH, 3a]a91, CTPYKTYpa,
TEXHOJIOTUH YIPaBIIEHHS, IEPCOHAN) U BHEUTHSS — TPSAMOTO
(moCTaBMIMKHA, TIOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayUTOPHUH, TIOTPEOUTENM) W KOCBEHHOTO (IIOJUTHYECKHE,
TIPaBOBEIE, SKOHOMHUYECKHE, HayYHO-TEXHUYECKHE,
nemorpadudeckue, KYJIbTYpHBIE, IKOIIOTUYECKHE,
MEKTyHapoaHble (hakTopbl) Bo3melcTBUSA. MHCTpyMEHTHI
MOHHUTOpUHIa W ckanupoBanusa cpeabl (PEST-u SWOT-
aHanm3bl). AnanTanus OpTraHW3allid K BHYTPEHHHM W
BHEIIHUM W3MEHEHHSIM.

VYmpaBieH4eckHid  Tpyn U €ro
comepxanue  (QyHKIMOHATIBHBIA U
MIPOLIECCHBII MOJXO/IbI B
MEHEDKMEHTE)

Ynpaenenueckuii mpyo kax o0cobvlii 6u0d uenoseyeckol
OesimenbHOCMU: ~ COCTaB  YYacTHHKOB,  OCOOGHHOCTH,

IIPEIMET, CPENCTBa, COJIEPIKAHHUE, pe3ynbTar,
perilaMeHTUPYIOIIHE JOKYMEHTBL.
Yuacmuuxu ynpaenenueckoeo mpyoa — PyKOBOIUTENN

(high-, middle- u low-management) W HCIOTHHTEIbCKUI
MEHEKEpCKU  Koprmyc. JIMHEHHBIE W anmapaTHbIe
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MOJTHOMOYHSI.

Ocobennocmu ynpagnenueckoeo mpyoa — OpUEHTalMsl Ha
UenM W UEHHOCTH OpraHu3allid; aAMUHHCTPUPOBAHHE
npoueayp, o0ecreynBaromNX COXpaHEeHHE ee CTPYKTYPhl U
MOAJICP)KUBAIOIINX  ONpENeNeHHbI  pabouuii  peKuMm;
AKIEHTBHI Ha MHQOPMAIIMOHHO-aHATU THYECKYIO
JEeATEIbHOCTh;,  YEJIOBEKOOPHEHTHPOBAHHBIM  XapakTep;
yIpaBJieHHEe  BpPEMEHEM W JIPYTUMH  PeCypCcaMu;
orocpenoBaHHbIC (HeMaTepuabHbIE) PE3YIIbTAThI.

Ilpeomem ympasnenueckozo mpyoa — wuHpopManus. EE
OCHOBHBIE CBOWCTBA M XapaKTepUCTHKU. TpeOoBaHUSA K
uHpOpMaMM B CHCTEeMax yhpaBieHHs. Meroasl ee
W3MEpEHUSI.

Cpeocmea  ynmpaeneHueckozo  mpyoa.  W3TOTOBIICHUS,
KOIMMPOBAHUS, Pa3MHOKCHMsI, XPaHEHUs, TPYIIUPOBKUA HU
MOKUCKAa JIOKYMEHTOB, 00paOOTKHM, BBIBOAA U Iepeiadu
uHpopManuu. ABTOMAaTH3MpPOBaHHOE padodee  MecTo
MeHe/pKepa: TpeboBaHHMA K  €ro  IPOEKTUPOBAHHMIO,
anmapaTHeIM CpPEICTBAM H IPOrPaAMMHOMY OOECIIEYEHUIO.
HudpoBoii MeHEPKMEHT U €ro 3HadyeHHEe B COBPEMEHHOH
YIIPABJIEHYECKON IPAKTHUKE.

Cooeporcanue  ynpaerenyeckozo mpyoa —  (pyHKIHH
MEHEPKMEHTA U UX BUJIbI: 001I1e 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3alys, KOOpAWHAIMS, MOTHBAIIUS, KOHTPOJIb; OOIIHe
JOTIOJTHUTENIFHBIE — TPOTHO3UPOBAaHHE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YUET; HHTETPUPYIOLIIE —
PYKOBOJICTBO, JIHIEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIWH,
YIIpaBICHYECKHE pEeIIeHHs; CIelHaJbHble — YIPaBICHHE
(uHaHCAMW, TPOU3BOJCTBOM, IOCTABKAMH, MApPKETHHIOM,
YEeIIOBEUECKUMHU  pecypcamu, 0Oe30MmacHOCThI0 M 1Ip.;

CPEIOOPHEHTUPOBAaHHBIE  —  BHENIHHE, BHYTPEHHHUE;
MPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIOJIe3HEbIe,
BpEIHBIEC; MEHTAIbHO-PUKCUPYEMBIE — SBHBIE, JIATCHTHBIC;
o JIOTHIKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOWCTBEHHBIE, ayOnmpyemble. OyHKIHMOHANBHBIA U
MPOIIECCHBIN TOAXOJbI: OT pa3felieHus] JEHCTBUM K WX
CHHTE3Y 4Yepe3 OM3HEeC-TIPOLIECCHI.

Pesynomam ynpaenenueckozo mpyoa — YHpPaBIEHYECKHE
peLieHus.. Hx 3Ha4YCHHC, CYILLHOCTb, CBOMCTBA,
KIIaCCH(UKAITISL u THUTIOJIOTHSL. TpeboBanus,

NpEABSBIIEMbIE K YIpaBleHYeCKHM pemeHusaM. Craaun
IpoLecca X NPUHATHS U peau3any.

Opeanuzayuonno-npagosvie OOKYMeHmbl,
peanamenmupyiowue  YnpasieHueckylo  0esimeibHOCHb.
yCTaB MPEANPHUITUS, yIPEIUTeIbHbBIH JOrOBOP, CTPYKTYpa U
IITaTHAasE YHUCIEHHOCTb, INTAaTHOE pacHUCaHUe, NpaBuia
BHYTPEHHEIO TPYAOBOIO  PACIOPsAKA,  KOJUIEKTUBHBIN

A0roBop, ITUYECKUHN KOJCKC, ITOJIOXKCHUA ()
noApasaciiCHUAX, MJOJDKHOCTHBIC UWHCTPYKIIMU W HHBIC
PEeriIaMCHTBI.

Cmpanosvie pasnuuusi 6 NJIAHUPOSAHUU U OPSAHUIAYUU
ynpasnenyecko2o — mpyoa  (aMepHUKaHCKasi,  SIOHCKas,
3amaHOeBpONEHCKas, pOCCHIICKas MOJEIN MEHEPKMEHTA).

PYKOBOI[CTBO " JIUACPCTBO
(CHTyaHHOHHLIfI ¥ KOHTHHI CHTHBIN

Menedoicmenm kax uckyccmeo. YUeT HHIUBHIYAIbHBIX
0COOEHHOCTEH  OpraHuM3auuy  (CTPYKTypa, TEXHOJOTHH,
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1oaxoabl B MCHCIDKMGHTG)

pecypcHoe oOecredeHne) W ee PaOOTHHKOB  (4EpTHI
XapakTepa, IICHUXOJOTHsA, MOTUBHI W  CTHUMYJBI) B
3aBHCUMOCTHU OT CUTYal[H (CUTYallMOHHBIN MOIXON).
Pykoseooumenv u e2o mecmo Ha npeonpusmuu: BIUSHUE,
BJI4CTh, POJIH.

Cmunu pyxogoocmea (aBTOPUTAPHBINA, NEMOKPATHUYCCKUI U
TUOEpaNbHBIA) U MemoObi  ynpasnenus  (IPaBOBHIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMUYECKHE,
conuansHo-Ticuxonoruueckue). OcoOEHHOCTH MX BBIOOpa U
PUMEHEHMS B COBPEMEHHOM MPaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsTHE, TIpHpoAa, Buipl (popmansHOE,
HedopmanbHOE). XapaKTepHbIE UYepThl M THIIBI JIUIEPOB
(aBTOKpaTHUECKHIl, IEMOKPATHUECKHUH).

Teopuu nuoepcmea: «semukoro uenoBeka» (E. boprarr),
curyaronnsie (9.0, Oumnep), NCUXOAHATUTHYECKUE
(3.JI. bepn), mmuHocTHO-cuTyarmonuele (Jlx. bpayn),
atpuoytuBabie  (P. Xwro3—P. Jbxunerr—/x. Kypdwn),
oOmeHa, wim TpaHcakTHoro anamm3a (@. Xeizaep),
Ha ocHoBe xapm3mbl (k. bepHer), TpaHCc(hOpMaMOHHOTO
munepcrBa (Cr. Komnmmni), naTepakTuBHOrO nuaepcrsa (H.
XoropH), cepucHoro ymaepctsa (P. 'punnud) u ap.

Hnousuodyanvnvle  xawecmea  audepos.  (PU3NUECKUE
(?HEPTUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIE (MHTEJLIEKT,
paccyIMTeNbHOCTS, PEUIUTENEHOCTD ), COIMaJIbHEIC
(OO TENEHOCT®, CIIOCOOHOCTH MIPUBIICKATH

K COTPYIHHWYECTBY JpyruxX JIOJEH, yMeHWe paboTaTth
B KOJUIGKTHBE, TAKTUYHOCTh, TUTUIOMATHYHOCTB), TPYIOBBIC
(HaLIeNIeHHOCTh Ha JOCTHKECHHE pe3ynbTara,
JI0OpPOCOBECTHOCT, B padoTe, YIOPCTBO), OCOOCHHOCTHU
xapakrepa (YBEpEHHOCT, B ce0e, DHTY3HMa3M, >KeJaHhe
PYKOBOJIUTh, HE3aBUCUMOCTh, YECTHOCTh M MPSIMOTA).
Cmunu audepcmaea: OTHOMEpPHBIC (xoHTIETIITIH]
. MaxI'peropa, P. Jlaiikepta, K. JleBuna) n MHOrOMEpHEIE
(xonnmenmuu  P. bneiika, [x. Moyron, II. Xepcn,
K. branmapa).

Cunvuvie u crnabvle cmoponsl pyKo8oOocmea u audepcmed.
CpaBHUTENbHAS XapaKTEPUCTHKA.

OmepooicenmnHocms U KOHMUHEEHMHbIU — nooxo0. Ux
BJIMSIHUE HA OPraHHW3allMOHHOC TOBEJCHUE M €ro HOBBIC
HACTPONKHU, OCHOBAHHBIC HA OaNaHCe CHCTEMBI M CUTYAIIUH.

JINYHOCTD U KOJJICKTUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4emoBEeKOOPHEHTUPOBAHHBIN U
MIPOEKTHBIA MOAXObI B MEHEKMEHTE)

Yenosex u cgepvl e2o owcusznu: 370pOoBbe (CaMOYYBCTBHE,
BHCITHWHA BHUJ, TMOJBIXKHOCTh, HACTPOCHHE, IHTaHHE,
PEXHM, CIIOPT, COH), OKpYXeHHUE (POIHBIC, KOJUICTH, JAPY3bs,
cocellW, ONIOHEHTHI), OTHOMIeHUs (oOmeHue, apyxoa,
mo00Bb, CeMbsl), Tpu3BaHuWe (paboTa, Kapbepa, OHW3HEC,
npodeccus, 3aHATOCTD, COLIMAITEHEIH craryc),
00eCIeueHHOCTh  (TOXOJbI, PACXOJbI, YCIOBHS JKWU3HH),
SPKOCTh KU3HU (Pa3BIICUCHUS, OT/IbIX, XO00H, MyTEIISCTBHS,

BIICUATIICHUS), IyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBepIlIeHCTBOBaHHE (0OydeHue, padora
Hajq co001, JIMYHOCTHBIHN pocr). PeakTuBHBIN

U MIPOPEAKTUBHBIN MOIXO/bI K TUIAHUPOBAHUIO KU3HU.

Camomenedsicmenm:  OUpPENEIEHUE JUYHBIX I[IEHHOCTEH
u nmyted ux goctkeHus. SMART-aHanu3 u aepeBo LieneH.
OCcO0EHHOCTH MX WCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbepbl
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(cTparerust caMOpa3BUTHS).

Opeanuzayus  auunoeo mpyoa. DakTopsl U yCIOBuS,
HalpaBJieHHbIE Ha TIOBBIIIEHHE €ro pPe3ylbTaTHBHOCTH:
(dhopmupoBaHue u pa3BuUTHE po¢h eCCHOHATBHBIX
KOMIIETEHIIMH,  BbIpabOTKa M  COBEPILCHCTBOBAHHE
WHAWBUAYaTbHOTO  Pabovero  CTWISA, OCHAalleHHEe |
opraHuzanus pabouero Mecra, BBIOOp ONTHUMAJBHBIX
UCTIIOJTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwasn namépxa» gaxmopos AUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHHKAaOETbHOCT M KOMGMOpPT B
MEKITUIHOCTHBIX OTHOIIICHHUSIX ); KOHTaKTHOCTh
(mobponayie, MOHUMAaHHUE IPYTUX, JOBEpHE, MPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HaJE&KHOCTD,
CTa0MIILHOCTh ~ yYMeHHE  OOpoThCS 32  pe3yNbTar);
OMOIMOHANIbHAS  CTAaOMJIBHOCTh  (CTENEHb CIIOKOWCTBHS,
SHTYy3Ha3Ma u YBEPEHHOCTH W, Ha000pOT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTA  HHTEPECOB,
KpEaTHMBHOCTh, apPTHCTHU3M, T'OTOBHOCTh K BOCHPHSATHIO
HOBBIX HJIEH).

IThanuposanue u ynpasnenue pabouum @pemeHem (Maiim-
Mmenedncmenm). KoHmenmus «0OamaHca MEXIY JIMYHOU
KM3HBIO W paboroity. Meromuku  OpraHu3andd |
a¢dexTrBHOrO Wcnonb3oBaHus BpemeHu: ALPEN-meron,
nupamuga @Opanxnuna, npunnun I[lapero, amamuz ABC,
Matpura /. Ditzenxayspa, CIUCKH 3a/1a4 U A€, HHTCIUICKT -
kapTel (mind maps), XpoHOMeTpak, Tpapuk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ip.

Konmponv 6 maiim-menedocmenme. OCHOBHBIE OIIHOKH,
MIPEMSTCTBYIONINE BBITOMHEHUIO IOCTABIEHHBIX IIEJIEH, |
CITOCOOBI X KOPPEKTUPOBKH (MCTIPABIICHHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu u ee
2NasHblll UHmennekmyatvusli kanumai. HoBble KOHUENMU
HR (poxokpatumsi, TeiimMu3aiusi, ympaBleHHE IPOEKTaMH,
MApPTUCUTIATHBHBIN MEHEKMEHT, YIPaBIeHHE 3HAHUSAMHU U
IIp.) ¥ X BIIMSTHUE Ha Pa3BUTHE KOJUIEKTHBHBIX (popM Tpyza.
Komanooobpasosanue — coepemennas npoepeccusHasn
dopma xoonepayuu u compyoHuuecmea 8 OopeaHU3AYUU.
[lonsitne «xoMaHapD»y. Ee OCHOBHBIE THITBI: BepTHUKAJIbHAS,

TOPU30HTAJIbHAS, KOMUTET, CHeLuanu3upoBaHHasl,
camoympasisieMasi, BUpTyanbHas. Ctaguu (OpMHUPOBAHHUSL.
JerepMUHaHTEI ee CIJIOYEHHOCTH: KOMaH/IHbIE

B3aUMOJICUCTBUS,  OOIIME  IIeNH, HPHUBICKATEIHHOCTD
KOMaH[BI ISl KQXKJIOr0 €€ WIeHa, MOTHBALUS yYaCTHUKOB,
COIMATBHO-TICUXOJIOTHYECKUI  KITMMaT (OpraHM3alMOHHAS
KyJIbTypa), TPYIIIOBOE IPUHATHE PEIICHNH.

Ynpaenenue xongaukmamu 6 xomamnoax. VIX TpUUNHBI
(HemocTaTok pecypcos, HEYEeTKOe pasnenenue
00s3aHHOCTEH, KPHU3UC KOMMYHHWKAIWH, JIMYHOCTHBIC
aCIeKThl, pas3Nu4usi BO BJIACTH U  CTaTyce), CTHIA
(KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IHMKTa, KOMIIPOMHUCC,
IpUCHOCOOIeHNEe, COBMECTHAs AEITENBHOCTE) W METOJBI
yperynupoBanus (Ledd  BBICIIETO ypOBHS, TOpru /
HIEPErOBOPHI, MOCPETHUYECTBO, CTUMYJIMPOBaHHE
KOMMYHHKALIUH).
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Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IToTeHnya bHbBIC BBITOABI U U3CPIKKH.

4. O6pa3zoBarejibHbIe TEXHOJIOTHHI
JUis  mpoBeieHHUS YYEOHBIX 3aHSATHA 1O JUCIHUIUIMHE HWCIIOJB3YIOTCS Pa3IMYHBIC

oOpa3oBaTenbHbIe TEXHOJOTMH. [l opraHu3amuu y4eOHOTO Tpoliecca MOXKET OBITh
KCIIOJIb30BAHO AJIEKTPOHHOE O0OyueHUe U (W) TUCTAaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHH.

5. OneHka IJIAaHUPYeMbIX pe3yJbTaTOB 00y4eHHs

5.1 CucreMa olleHUBAHUSA

®opma KOHTPOJIS Makc. KoJM4ecTBO
0aJu10B
3a oany Bcero
padory
Texymuii KOHTPOJIb:
- OTIPOC 5 6annos 30 bannos
- ydactue B 00CYKJ€HHH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos
3aHATHUAX
- BBINIOJIHEHUE TPAKTUYECKUX 3aJaHUN Ha CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos
- BBITIOJTHEHUE KEMCOBBIX CUTYaIUi 10 6annos 10 6annos
[IpomexxyTouHast arrectanus — SK3aMeH 40 GamioB
HToro 3a cemecTp 100 GamtoB

[TomyueHHBIN COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO HIKAITY OLIEHOK U
B IIIKQJTy OIICHOK EBpoIelickoi cucteMbl iepeHoca U HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM ¢ TaOIHIICH:

[IIxana
100-6ammpHas mkana | TpagunmoHHas nkaia
ECTS
95— 100 OTJIUYHO A
83—-94 B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 JOBJICTBOPUTCIIBHO D
50 — 55 Y P E
20-49 FX
HECYIOBJICTBOPHUTCIBHO HE 3a4TCHO
0-19 F
5.2 Kputepuu BbICTaBJEHHS OLEHKH IO JHCIHUIIMHE
Bbamasl/ | Ouenka mo KpuTtepnu oieHKU pe3yIbTATOB 00y4eHHUsI MO0 TUCHHUILTHHE
Hlxana | pucuunIMHe
ECTS
100-83/ OTJIUYHO BricTaBusercss 00yJaromeMycsi, €A OH TITYOOKO ¥ IMTPOYHO YCBOMII TEOPETUUSCKUHA U
AB MPaKTUYECKUN MaTeprall, MOKET MPOJIEMOHCTPUPOBATE ITO Ha 3aHATHUSIX U B XOZ€
' MPOMEXYTOUHOM aTTeCTallH.
OO0yuaronmiicst ICYSPIBIBAIONIE U JIOTHIECKH CTPOHHO M3JIaraeT yaeOHbIH MaTepHa,
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Bananl/

Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kputepnn oneHku pe3ybTaToB 00y4eHHUs! 0 JUCHHUILUINHE

yYMEeT YBSA3hIBATh TEOPHUIO C MPAKTHKOM, CIIPABIISECTCS C PEIICHHEM 3a1a4
poheCCHOHANBHOM HAPABICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, MPABHIBHO
00OCHOBBIBAET MPUHATHIC PEIICHHS.

CBOOOIHO OpHUEHTHPYETCS B Y4eOHOH U IpoheCCHOHANBHOI JTHTepaType.

O11eHKa 10 AUCIUIUIMHE BBICTABIISIOTCS 00y4aronieMycst ¢ yu€ToM pe3yabTaToB
TEKyIEeH ¥ IPOMEXYTOYHOH aTTecTaluu.

Komrmerennyu, 3akperuiéHHbIe 3a IUCIUILTHHON, C(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOPOIIIO

BricraBnsercsa oOy4arommemycs, €ClIM OH 3HAaeT TEOPETUUECKUH U IPaKTUUECKUil
MaTepuall, IPaMOTHO U 110 CYLECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJI€
IMPOMEKYTOYHOM aTTecTalliu, He IOIMYCKasl CyIIeCTBEHHBIX HETOYHOCTEN.
OO0yuaronuiics IPaBUWILHO NIPUMEHAET TEOPETUUECKUE MONOXKEHUS IIPH PEILICHUH
NPAKTUYECKUX 3a]a4 MpoheCCHOHAIBHON HAaNPAaBIEHHOCTU Pa3HOr0 YPOBHS
CIIO>)KHOCTH, BJIaieeT HEOOXOJMMBIMH AJIS 3TOTO HaBBIKAMHU U IPUEMaMH.
JlocTaToOuHO XOPOLIO OPUEHTUPYETCS B yueOHOH U podheCcCHOHAIBHON IUTEpaType.
OueHka 1o AUCLUIUIMHE BBICTABIIOTCA 00y4alomeMycs ¢ y4€TOM pe3ysIbTaToOB
TEKYILIEH U IPOMEXYTOYHOM aTTECTALUH.

Komnerenuuuy, 3akperuiéHHble 3a JUCHUILIMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOLLHK».

67-50/
D.E

YIOBIETBO-
PUTETBHO

BricTaBiseTcs 00ydaromemMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHI
MpPaKTHYECKUIT MaTepual, IONYCKaeT OT/eNIbHbIE ONIMOKH NPHU €r0 U3JI0KEHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOYHON aTTeCTalllH.

OO6yuaromuiicss HCTIBITHIBAET ONpe/IeTEHHbBIC 3aTPYAHEHHUS B TPUMEHEHUN
TEOPETHYECKUX MOTOKEHUH NPH PeILIeHHH MPAaKTHIECKHUX 33/1a4 NPOQeCcCHOHATBHOM
HaIPaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, BIIaJeeT HeOOX OIUMBIMH JJIs
3TOro 6a30BBIMHU HaBbIKAMHU M MPUEMAMH.

JleMOHCTpHpPYET NOCTATOUHBIN YPOBEHb 3HAHHSI YUEOHOM JIMTEPATYPHI [0 AUCIUTUINHE.
OueHka 1o AUCLUIUIMHE BBICTABIAIOTCA 00y4alomeMycs ¢ y4ETOM pe3yJIbTaToOB
TEKYIIEH U IPOMEXYTOUYHOM aTTECTALIUH.

KommnereHuuuy, 3akperuiéHHble 3a TUCUUILIMHOM, cCOpMUPOBAHbI HA YPOBHE —
«JIOCTAaTOYHBIN».

49-0/
F.FX

HCYOOBJICT-
BOPUTCIIBHO

BeicTaBnsiercs: o0y4aroiieMycsi, eciid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUIA
Y MPAKTUYECKUI MaTepHal, I0MyCKaeT IpyOble ONIMOKH NPU €r0 U3JI0KEHHH Ha
3aHATHAX U B XOJ€ MPOMEKYTOUHON aTTeCTALINH.

OOyuarommiicst HCIIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHHH TEOPETHIECKUX
TIOJIOXKEHUH MPU PEIICHUH MMPAKTUYECKHUX 33124 MPOPeCCHOHaIbHON HAPABICHHOCTH
CTaH/IAPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaIeeT HEOOXOJMMBIMH JIJIsl STOrO HABBIKAMH H
npuéMamu.

JemoHCTpHpYeT pparMeHTapHBIC 3HAHUS yIeOHON JTUTEPATYPHI IO TUCIHUILIIIHE.
OreHKa 10 AUCIUTUTHHE BBICTABIIIOTCS 00yJaromeMycsi C YIETOM Pe3yIIbTaToB
TEKYIIEH U MPOMEXYTOUYHOMN aTTECTALIUH.

KoMnereHmy Ha ypoBHE «JOCTaTOUHBII», 3aKPEIUIEHHBIE 3a TUCLUUILUIMHOM, HE
c(OpMHPOBAHBL.

5.3 OueHouHble cpeacTBa (MaTepHaJibl) IJsl TEKYLIero KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOH ATTEeCTANMH 00y4aI0IUXCH MO0 JUCHUAIITIHHE

BOl'lpOCbI IJISA MPOBEACHUSA ONMPOCa B paMKaX TEKYIIECro KOHTPOJIA YCIIEBAEMOCTH

1.  Hcropuyeckue u
po(hecCHOHATBHOTO MEHEPKMEHTA.

2. YnpaBienue u MeHeKMeHT. OCHOBHBIE TOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTHUKA.

3. lIkoJsia HAy4yHOTO yIpaBJIeHUs U €€ 3HAYCHHE B MOBBIILIEHUH IPOU3BOIUTEILHOCTH TPY/Aa.
4. AAMUHUCTpATUBHAA IIKOJIA U KOMIIJIEKCHOE YIIPaBJIEHUE MPEAPUATHEM.

COMaJIbHO-O9KOHOMHNYCCKHEC IMPEATIOCBIIIKA BO3HHUKHOBCHUS
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5. llIkona yenoBEYECKUX OTHOMICHWH M €€ POJIb B BBIACIICHUM YEJIOBEYECKOro (hakTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS 3PPEKTUBHOCTU PAOOTHI JTFO/ICH 000 OpraHu3aIHy.
6. llIkona moBeneHYECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIIETOBaHNUS.
7. KonuuecTBeHHbIE (MaTeMaTHYECKHE, CTATUCTHYECKUE U HKOHOMHUYECKHE METOJbl) B
YIIpaBJIECHUH.
8. CpaBHUTENIbHBIN aHATN3 aMEPUKAHCKON U SIMOHCKOW MOJIEIN MEHEKMEHTA.
9. CHuCTEMHBIM, IPOLIECCHBINA U CUTYallMOHHBIN 1OAXO0/bl B YIPABJIECHUU.
10. IousiTHe U CYIMIHOCTH Opranu3anuu. Kiaccudukarus opranu3ariuii.
11. Muccust ¥ 1ienu opraHu3anyy: OCHOBHbIE TIOHSATHUS, MECTO U POJib LIEJIEBOTO YIPABICHUS B
COBpEMEHHOM JienoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. pykepa.
12. ’)Ku3HeHHBIM UK OpraHu3aluu: noHsTue, konuenuuu A. Aauzeca u J1. ['peiinepa.
13. IlousTus «cucTemMay, €€ COCTaBIISIONIIE.
14. CyOBbeKTHO-00BEKTHBIN MOIX0/ B MEHEKMEHTE.
15. Cpena opranu3zanyy: BHYTPEHHsS U BHEHIHSSA. IHCTpyMEHThl MOHUTOPUHTA U CKAHUPOBAHUS
cpensl (PEST-u SWOT-ananussr).
16. VYmpaBneH4YecKuid Tpyad Kak OCOOBIM BHUJ YEJIOBEYECKON JEATEIBHOCTH. YUYaCTHUKHU
YIPaBIEHYECKOr0 TpyJa. YPOBHM YIPaBICHHUS B OpraHU3alllu.
17. OcHOBHBIE (HYHKIIMY MEHEPKMEHTA.
18. Ceszyromue GyHKIIMM MEHEDKMEHTA.
19. JlenernpoBaHue NOJHOMOYHUA U OTBETCTBEHHOCTh B MEHEHKMEHTE.
20. VYmpaBieHuUecKHe pemieHUs KaK pe3ysbTaT YIpaBlIeHYeCKoro Tpyna. WX 3HaudeHue,
CYIITHOCTh, CBOMCTBA, KJIaCCU(DHUKAINS U TUTIOJIOTHSI.
21. Metonpl ynpaBieHHs: IPAaBOBbIE, OPraHU3ALUOHHO-PACIIOPSAUTEIbHbIE, SKOHOMUYECKHE,
COLIMAIBHO-TICUXOJIOTHYECKHE.
22. Ctunu ynpaBJIeHHS: aBTOPUTAPHBIN, AEMOKpaTHUYeCKuil u yrbepanbHbii. OCOOCHHOCTH HX
BbIOOpA U IPUMEHEHHUS B COBPEMEHHOI yIpaBIeHYECKON MPaKTUKE.
23.  Opra"u3anOHHO-TIPAaBOBBIE  JOKYMEHTBI, PErVIAMEHTUPYIOUIUE  YIPaBICHUYECKYIO
NEATENbHOCTh OPraHU3alNH.
24, CymHOCTh W TIOHSATHE OPraHM3alMOHHOW KynabTypbl. KymbTypa kak (akTop nemoBoi
AKTUBHOCTH.
25. Ctpareruu pyKoOBOJICTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTEPUCTHUKA CTUJIEH PYKOBOJICTBA.
Bnusinue u Bnactb pyKOBOAUTEINS B OpraHU3alUH.
26. JInpepcTBO U €ro poJib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUJAEPCTBA, TUIIbI JIUIEPOB.
27. Ognomepusble ctunu auaepctBa. Teopuu J. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.
28. Muoromepubie ctiiin aujaepcrsa. Teopun P. baelika u [[)x. Moyrown, I1. Xepcu u bianmapa.
29. TpynoBO# KOJUIEKTHB KaK COLIMAIbHO-IPKOHOMHUYECKAsi CUCTEMA.
30. KomannooOpa3oBanue kak ycioBrue (GOpMHUPOBaHUS caMOOOyJaromiencs KOMIIaHUH.
31. KommiekToBaHHME YOPABJICHUECKHMX KOMAaHJI: pOJIEBblE NOAX0Jbl. DopMupOBaHUE
KOMaHJHOTO JIyXa.
32. ®opmupoBanue >PGEKTUBHON CHUCTEMBbl MOTHUBALIMM COTPYAHHKOB B COBPEMEHHOM
OpraHu3aluu.
33. Vuactue paOOTHHUKOB B ylpaBieHUH. ['pynmoBoe npuHstue pemeHuid. HepopmanbHble
KOJUIEKTHUBBI (TPYIIIIBI).
34. Peakuuu nepcoHajia Ha OpraHU3allMOHHBIE U3MEHEHUS, IPUYMHBI COITPOTUBIIEHUS ITEPCOHANA
OpraHU3alMOHHBIM U3MEHEHMSM.
35. Metoap! ynpasieHus KoHGIUKTaMu. Posib pykoBoauTENS B pa3pelieHUH KOH(QIIUKTOB.
36. TaiiM-MeHePKMEHT Kak cucTeMa. MeTOIUKN OpraHu3ay U 3pQGEeKTUBHOTO UCTOIb30BaHUS
BPEMEHM.
37. llomxoas! K JKHW3HM: TIPOAKTHBHBIH UM peakTUBHBIA. OnpeneracHHe LIEHHOCTEM.
Ilenenonaranue u opraHu3anus BpEMEHH.
38. Texuuka nocraHoBku neneit SMART.
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39. ba3oBble TEXHUKH INIAHUPOBAHUS U yIpaBiieHUs: BpeMeHeM. KoHTeKkCcTHOE IIIaHUpOBaHUE.
40. KonTposb B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.

IIpakTHYecKHne 3aJaHuA JJIA TEKYLIero KOHTPOJIA yCIeBaeMOoCTH
Keiic-cutyanus: «Kapbepa BbinLia 6oxkom»’

TarbsiHa YaneiruHa, OTKpbIB MEHIO, MEUTaTENbHO yiIbIOHYIach. HakanyHe oHa BepHYynach
n3 KoMmaHAupoBKH B Cubupb: kommanus «Crnenrpanciop», B KOTOpodM OHa paborana,
noctasisiia 400-TOHHBIA peakTop MecTHOMY HedrenepepadarsiBaromemMy 3aBony. OunanbHas
CTa/us BBITPY3KU peakTopa ¢ Oapu 3aHsijia OYTH HEJEI0, U 3TH JAHU TaThsiHA IMpPOKUIIAa OUYEHb
MHTEHCUBHO.

— Taxk, uToObI y Bac Takoro cbecth... [Ipazgauunoro? M-m? — oHa JHcTana MEHIO, MOKa
odpuIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JlecepT JUIsl Hayajla — CEroJHs HayHEeM C KOHIIA.
N nBa Gokana BUHAa — BOT TaKOTO. XOTS JIAIHO, HECUTE OYTHLIKY.

Bropoii 6okan npeanasHaydasics nojapyre, ¢ kotopoil Taresna pabotana B UT-otnene: o6e
JIEBYLIKA OTBEUYAIM 32 pa3pabOTKy MPUIIOKEHUN JUIsl OTCIEKUBAaHUS TPAHCIOPTHUPOBKU Ipy3a.
CobctBeHHO, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA ObljIa MOJ PYKOHM, €CIM B MpOrpaMMax
ciyuutcss cOoii. Ho Bce paborano kak wacel, u TarbsiHa, uToObl HE cuUIeTh 0Oe€3 Jena,
HaIpocusach B MOMOILIHUIIBI K HHXEHEepaM, pyKOBOIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronmka nossuiack Jlronmuna Patknna. — Komanauposka,
CMOTpIO, monia Tede Ha moJib3y. Cusienh Kak camoBap!

— U O6ypmro! A mam BuWHa 3aka3ajna, TaKk 4TO Mpeajiaraio Tede OCTaBUTh MAIIWHY TIe-
HUOYIb Ha MapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBail.

B Cubupsr Tatesiny mo3Ban KoncrantuH EropoB, HadaabHUK OTJENa TPAHCIIOPTHPOBKH
rpy3oB «Creurpancaopa». [log KoHel, KOMaHIMPOBKY OH MPEJIOKWI € IEPEUTH B €ro OTAEI:
«ITomymaii, TOTOBOpH CO CBOEH HAYAJIBHUIICH, 3aKOHYM TaM CBOM JieJla — M K HaM. Tebe, MHe
KaXeTcsl, paboTa «B I0Jjie» OOJIbIIIE HPABUTCS, Ja W ToJIoBa y TeOsS Ha MeCTe, a OCTATHbHOMY
Hay4HILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
mo3Bai K cede! Tak 4To Mo3apaBb MEHS.

— Ilomoxau, naBait mo nopsiaxky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpeacTaBiseiib: s MpopaboTaiia HEACTI0 Ha
pasrpys3ke Kak JIOIIa/ib U Cpa3y MoYyBCTBOBajA ceOs tyuiie. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MECTa, TIpupoa. [IpoiaeT, He cremny.

Jlropmuna paboTtana B KOMIIAHUHM JOJiblIe MoApyru. Eif cTalo HEMHOTO 3aBUAHO, YTO
Eropos no3Bai k cebe He ee. «XO0Ts Ha KOl MHe pabota B none? He moe 310, — moaymana oHa.
— Ho mor 651 ¥ TPOCTO MPEATIOKUTE.

— He ckaxu. TaM NOHATHBIE 33J1a4M, LEJIH, — PaCCyXJajla TeM BpeMeHeM YarbiruHa.
— Jla 1 B3aUMOOTHOIIEHUS MEXIY JIOIbMU... OHU Apyrue. He oducHsie, uro qu. He 3Ham.
Msue tam unrepecHee. B o0miem, cBaiauBaro s OT Halllel IPhIM3BI.

JIropmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— IMonoxxau, oHa xe eme 100po 10JDKHA AaTh. [I0OTOM — reHANpEeKTOp YTBEPIUTD.

— Jla aT0 neramu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 MO3Ball, OCTAIBHBIE YTO —
IpOTHB OyIyT?

— Hy, tornma 3a tebs, — Jlroqmuna yokHynach ¢ TarbsgHoil. — UToObI y Tebst Bce
MIOJIy4HJI0Ch!

! Kapbepa Bbiwna 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/ (nata o6palleHus:
17.03.24). — TEKCT: 3N1€KTPOHHbIN.
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— Amunb!

Heoxunnanuwplii 6apbep

Co nHa Bo3Bpamienus u3 Cubupu mnpouuia yxe Hezlens, Ho TaTbsiHa BCE HUKAK HE MOIJIa
IIOTOBOPUTh CO CBOEH pykoBoauTenbHULEH. Ta Oblla TO 3aHATa, TO Ha BbIE3JNE, TO Y
pykoBoactBa. CopokanesstuneTnss Mpuna ['eopruesna Kyannosa npuiia B KOMIanuio 6osee
20 ner mazax u3 xummueckoro HUU, roe ona BosriaBisia naboparopuro. 3a 3T0 BpeMsi OHA
cMeHWIa npodeccuto u gopocia 10 pykopoautens UT-otaena u 3aMmecTuTeNs TeHIUpEKTopa.

[Tocne xomanaupoBKH TaThsHA C SIBHOM HEOXOTOW IMOSBIAIACH B OTIEINE, YETO PaHbIIE 3a
Hel He 3amedanoch. OmaszapiBana. Ha nenoBble mucbMa KOJUIEr OTBevyana € OOJIBILION
3aziepKKkoi. «M3BuHUTE, caydailHO yaanuiay, — OOBSCHSIA OHA HECKOJIBKO pa3 B MMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Upuna Kyaunosa.

— A BBl pa3Be He 3Haere? OHa >xe mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Ja’ke OTMETHIIM 3TO JEII0.

«HTepecHoe kuHo, — noaymana KymunoBa. — BooOie-To s ee HUKyJa HE OTITycKaia
— y Hac W Tak Joed He XBaTaeT. A OHa y MEHs Jake pa3pelleHHs] He CIpalluBaia, He
ITOCOBETOBAIACH.

UYepes nens Upuna ['eoprueBHa cobpana Bech OTEN.

— VY Hac mosBWiIach HOBas 3ajava. byxranrepel momnpocuid HUHTErpupoBaTh «1C» ¢
MporpaMMaMy ydera JBUXKEHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyIeT noBecTH J0 ymMa MporpaMMbl MOHUTOPUHIA I'PY30B
1, BO3MOKHO, TIOMOYb MH)KEHEpaM ONTHUMHU3UPOBATh PacUEThI.

VYcnpimas 0 HOBOM 00JbIIOM IpoekTe, TarbsiHa 3aBoHOBaach. [IpoeKT ObLT CIOMKHBIM:
MIPEIOoIarajoch MpUBJICUYEHUE aBTOMOOUIBHOTO, KEI€3HOJOPOKHOTO U BOJIHOTO TPAaHCIOPTA.
HyxHo OblIO mpuaymarh YyHHKaJIbHOE KpEIUICHHE Tpy3a, paccuutarh 3(PEHEKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapk. W, BeposiTHO, NOJHUMATh JHMHHUM DJEKTpolepenady u
MyTEMPOBO/IbI, PACIIUPATH AOpory. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMatbes y EropoBay, —
o0panoBagack OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM MMOApoOHee, — noAbITokmiIa Kynnnosa. —
YanublruHa, a BaM MOKa HY)KHO OYE€Hb IIOCTAPAThCS 3aBEPILIMTh MPOLUIBIN TPoeKT. HenoueToB y
BAaC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LIEJIOM HEIUIOXO?

— /Jla, ecnmu 3a BaMHU IOCTOSIHHO TpUCMaTpuBaTh. HO CTOUT OTBEpPHYTBCSA — U BBI
paboTaere CIyCcTs pyKaBa, IIOCTOSTHHO TepeIeIbIBAeTe BCE, HA ATO YXOAWT Macca BPEMEHH. ..
«Yto 310 ¢ Hel? — paszosnunack TarbsiHa. — OOBACHATH HANO TOJKOM, TOTJa M

nepeAebIBaTh HUUEro He MPUACTCS — a TO MIYT KO3J1a OTIYIIESHUs ! ».

Y YamubiruHo#t Obliia 0JJHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyab He MOHHMAlla, TO BCE
TpakToBana Mmo-cBoeMmy. HauanpHuia mnpocuna ee: «Ecnu yrto, mpuxonute, yrounsite. [lo
mo0bIM Bompocam». Ho mociie Toro kak KynuHoBa 1enTMKkoM OTIpaBHIIa B KOP3UHY €€ MPOEKT,
YanneiruHa crapajiach ¢ HEl MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMIach U
BBIOpOCHIIa Bce, — >KajoBanach TarbsiHa moapyre Jlrogmuie. — BooOIie MEeHst HE BO YTO He
CTaBHUT».

[nu nHu, HO TaThsiHAa HUKAK HE MOTJIAa 3aBEPLINTh CBOU JieNia. A 10 3TOr0 OHA HE XOTela
OpUIMAIEHO TPOCUTHCS B JIPYrod otTaen. PykoBomuTenpHUIla MOpydnsia ed OpuUayMarb M
000CHOBATh AITOPUTMBI MHTETPALMHM HECKOJIBKUX JIOTUCTHYECKHUX MporpamM. IloTom HYXHO
ObUIO TIOMOYh KOJUIETaM HAaWTH OIMOKM B MX pa3paboTKax. «3aBaiuiia MEHs JeIaMu»,
3amiack TatesHa.

[ToHsB, YTO TaKUMU TEMIAMU OHA HUKOTJA HE 3aKOHYMT, TaThsHA pelIniia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3BMOXKHO, Bbl 3HAeTE: s X0uy neperTu B oTaen k KoHcTaHTUHY
Eroposy.
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— Jla, KoHCTaHTHH cOBeTOBaJICA CO MHOM IO 3TOMY IOBOJYy. A BbI, KaK s IIOHHMaIO,
PELININ IPOCTO MMOCTABUTH MEHS Iiepe1 (PaKTOM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJeAIach CHa4ajaa 3aKOHYUTh CBOHU JIENA 37€ECh.
VY Hero B OTJeNe MHE HHTEpPECHEH — TyT CKy4HO. S Tam Gonbiero 100610k, Y OIB3BI OT MEHS
Oyzner Ooublie.

«To ecTb Tl TYT TpH roja pa3BieKanach, 4YTo Ju? — BO3MyTHJIach Ipo ceds Kyaunosa. —
JIroqu BKJIaABIBAIOTCS, a AJ1s TeOS 3TO JIMIIb CKy4yHO? VIHTEpeCcHO — He MHTEPECHO. .. Mbl ke He
B UI'PYLIKH UTPAEM».

— 3HaeTe, BaM CTOMT MOAyMaTh HaJ CBOUM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0ObIX moctwkeHuid. OaWH pa3 BBl CHE3AWIM B KOMAaHIUPOBKY — H Bce? Pemm
nonpoIarbes?

Kaprepa camoit Upunsl KynunoBoii cknaapiBaiachk noiaro. Ona MHoro padoTaina, npexnie
4eM CeMb JIET Ha3aJ BO3IJIaBWIA OTAEN JTOM YaCTHOW TPAaHCHOPTHOM KOMIIAHHWH. S3bIKH
MIPOrpaMMHUPOBaHMsI, YIpaBIe€HYECKOEe 00pa30BaHUE, CTAKUPOBKH B €BPONENUCKUX U a3MaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO MHOXECTBO JUIIJIOMOB, cepTu(dukaros. B yriy
CTOSUIM CTaTYITKU 3a CIIOPTHUBHBIE JOCTWXEHHS: KOT/Ia-TO OHA MPO(PECCHOHAIBHO 3aHMMAalach

O0eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0xHYna TaTbsiHa, OrJsAbIBas
KaOMHET pyKOBOJUTENbHULIBL. — S ObI Tak HE cMOTJIay.
— B obmem, s kay OT Bac pe3yabTaTUBHOM padoThl, — MOBbICHIA rosoc MpuHa

['eoprueBHa, y1oBUB HETOBOJIHCTBO MOTIYMHEHHON. — A JajbIlie TOCMOTPHUM.

Kynunosa B3risgom mnpoBonuia TarbsiHy no nBepu kabuHeta. Ilo3Bonuna Eroposy:
«KOCTSI, Bbl, KOHCYHO, BIIPpaBC 3BaTh K cebe TEX, KTO BaM IIPHUTTIAHYJICA. Ho qal'[.]'H)Il"I/IHy IIOKa HE
Tporaiite. OHa XOTh 3B€3]1 C He0a HE XBAaTAET, HO HY)KHBIH HaM PaOOTHUK.

OTnyckaTh ee HayallbHUK OT/EJda HE XOoTela eule U TMOTOMY, YTO 3TO MOIJIO CTaTh
npuMepoM JUtst Ipyrux. HekoTopeiM coTpyaHMKaM, 3Hala OHA, XOTEJIOCh Obl IEPENTH B Jpyroe
Mecto. Ta ke Jlrommuna Patkuaa — monpyra TatesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOJa
TPU HazaJ Mpocuiach Ha TOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Oayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIE
MIePEeBO/Ibl HUKTO HE 3alperiaer. . .

Tak 4TO eciu KOTO M MPOJABUTaTh, TO TE€X, KTO JABHO ATOTO XOYET U JO0Ka3all, YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — U yxe codbupaercs Kya-To NepexoIuTh.
Jla 3a 3TO BpeMs 4eloBeK TOJbKO MOHUMAET, KaK YCTpoeHa KoMnaHud... A Yamislruaa u 31oro,
MOX0’KEe, HE TIOHSIA eIIeH.

Ilocne pasroBopa c¢ HavanpHuledl TaThsiHa HE BblAEpKala W Hamucana Eropony.
«KoHcTaHTHH, s X04y K BaM NEpelTH, HO HadaldbHUIIA MOSI HE oTmyckaeT. [lomorure MHe», —
3aKOHYMJIA OHA MHUCHMO.

Eropos cumnarusupoBan momnonoii cotpyauune. Ha npoekre B Cubupu oHa moHpaBuiIach
€ro TMOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHM M TMPEMJIOXKUIN €My B3STh
TatbsHy k cebe. «Ho uTo s Mory chenatb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIHSITH. BBI TOJDKHBI cCaMH CO BCEM pa3o0paThes U 3apyIUTHCS MOAIEPIKKONH PYKOBOIUTEIS.
«HaBepHoe, oH mpaB, — moaymana TaTesiHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B
oO1m1em, HaJo 0Ka3aTh, YTO S YETO-TO CTOIOX.

Ccopa Ha coBelIaHUH
Yepe3 Mecsn B kaOuHere reHaupekropa «CreurpaHcaopa» MpOXOJIUIIO COBELIaHHE.
PykoBoaurenu noapasaeneHuii, pUHAHCOBBIM AUPEKTOp U coTpynHuku UT-oTnena obcyxaany,
CTOUT JIM KOMIIAHUHM TMOKynaTh cropoHHee [1O ans TpaHCHMOPTUPOBKH TPYy30B IO peKam B
rOTOBOM BHJE, «B KOPOOKe», WM B35Th «0OOJNBaHKY» — 0a30ByI0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.
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Cosenjanne Havyana Mpuna KynnHoBa, MO MHEHMIO KOTOPOH CTOMJIO KYIUTh HOBOE
IIPOrpaMMHOE 00eCIIeUeHHE LIEITUKOM.

— MB&I 3HaeM 3Ty KOMIIAHMIO JaBHO — UX MPOJIYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO BaXKHO TP HAIIMX 33Jaydax.

— $1 He coryiacHa, — HEOXXUJAAHHO JUIA BCEX, B TOM YHCIe Il ce0sl, B3s1a CIOBO TaThsiHa
Yarupirusa.

HavanpHuna ceepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAJIa Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKIIIOUCHUE.

— Ecimu Mb1 Bce xe kynmum 3710 [1O, TO OmsTh CTOJKHEMCS CO CTapoul mpobieMoi, —
npojgoypkwia TarbsiHa. — OHO Oyner JMIIb YacTHMYHO CThIKOBaThecs ¢ apyrum 110 —
OyXranTepcKuM, MOHHUTOPHHIA JJIsi PYKOBOJCTBA, CIYTHHKOBOTO CleXeHHA. B wurore Bce
MPUETCS HAa KOJEHKE JO0JeNbIBaTh HaM. A eciM B3STh MoJypaOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIE apameTprl! U Tak, uto Bce Oyaer paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiachk K HeW HavanbHHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMHU3ALMH PabOTHI pa3HbIX cUCcTEM?

— Korga BBl mopyunnu MHe pa3o0paThes, M3-3a YEro y HAc OOJbIIME H3JEPKKH. MBI
MIOCTOSIHHO YTO-TO JIOKYNaéM B TOTOBOM BHJI€. A MOTOM IBITa€MCS CJIENUTh U3 3TOr0 HEYTO
eauHOe. A Tak He MOoJIy4YuTcs!

OO0cyxeHne nepepacTao B INI0XO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITaE€TECh J0Ka3aTh? — YyKe He craepxuBanack KymnHoBa. — CBorO
KOMIETEHTHOCTH? UToOBI Bac mepeBenu Kk EropoBy?
— BoBce HeT, — omnpaBasiBanack YamiblrMHA, NBITasICh CKPbITh BOJIHEHWE. — S NUIIb

X0Uy IMOKa3aTh, YTO C TEXHUYECKOW TOUKH 3pEHHSI €CTh 00JIee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMeIaCsI TeHIUPEKTOP.

OmHako K JOeTalbHBEIM nosgcHeHusM UWT-cnenmanmuer Oblta  He roroBa.  Ee
PYKOBOJUTENBHHIIA JIETKO TMOKa3ajga, 4TO Ta OImmOaeTcs, Mpu 3TOM OepeT Ha ceds CMEeIoCTh
paccyxaatb O MpeaMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe CKa3aThb O
CTOMMOCTH DPa3paboTKH ‘“00JBAHOK” M TOKYIKE TOTOBOro perieHus? Bpemenu wucronHeHHs?
CoOTHOLIEHHUH 3aTpaT U PUCKOB?» — chliNlalia Bonpocamu KyauHosa.

[Tocne coemanus Yarmibiruaa no4yBcTBOBata ceOs MoJaBieHHOM. «V uyepT MeHs AepHy
MOWTH NPOTHB HAYaAJbHUIBI, Ja enle, He uMes kene3Hol aprymentanuu? W Eropos
HEOJJ00pUTEIILHO Ha MEHSI CMOTpeEI...» — B3JbIxana oHa. Jlrogmuna Parkuna, yBusieB noapyry
B TAKOM COCTOSIHHH, MOTIBITANIACH €€ YCTIOKOUTD:

— Ilogpyra, Tebe mameukn uan exath? Tol uaemp mo rpadisM, HaOMBaellb HIUIIKH,
CTapaelibcsi YTo-To AokazaTh. OHO Tebe Hamo? Eciu Tl Xo4elb mepeBecTUCh, Tak caeai Tak,
yto0bl Kyaunosa 3axotena tebe momous. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJbHas TEeTKa.

«A nefcTBUTENbHO, — 3aaymanach TaThsiHa. — UTO-TO S HaKOCSYMIIA: PAcCcOpUIIach C
medom, HaualbHHUK, K KOTOPOMY 51 COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCTPaBUTH cUTyaluio. Ho kak Terneps HalaAuTh OTHOIICHUS U, TJIaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kak noctynute Yanasiruaoi?

Bonpocut:
1. Kakue axTopsl, BCIEICTBUE KOTOPHIX TaThsiHa MpHHSAJIA pelIeHHe CMEHUTh OTJed,
OKa3aJIMCh peIlaoIUMU 17 Hee?
2. Hackonbko 061yMaHHBIM ObUTO penieHue TaTbsHbl?
3. Onumure, Kak OpPraHU30BaH Mpollecc NPUHATHA pemeHui B komnanuu? Krto B Hem
y4JacTByeT?
4. Kaxue HedopMalibHBIE POJIM BBl 3aMETHJIM B OpraHum3zauuu? Memaer au 310 pabouemy
nporeccy Win nomoraetr? B kakux cutyanusx MokeT ObITh HO-Apyromy?
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5. B dem cocrosna rinaBHas ommOka TaThsiHBI, KOTJa €€ MPHUIJIACWIA HAa HOBYIO paboTy U
Cpa3y mociie BO3BpallleHUsl U3 KOMaHAUPOBKU?

6. B uewm 3axirouena cyiiecTBeHHas pa3HUIa MEXTy TaTbsHOM 1 ee HayaIbHULICH?

7. Kak u3MEeHWINCh OTHOUIEHMsI MeXIy TaThsiHOM M HauyalbHUIIEH, KOIZJa Ta y3Hajla o
xenaHuu Tarbsuel yUTH? YeM ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KynuHoBa B BO3MOKHOM yxoze TaTbsiHbI?

9. Ecnu 651 TaTesiHa HanMcaa MUCHbMO EropoBy paHbliie, YT0 MOTIIO U3MEHHUTHCS?

10. TTouemy TarbsiHa pemmnia MOCHOPUTH ¢ HAYATLHUIICH Ha BHEIIHEM COBCIIAHWH, W B YEM
ObLTa r1aBHas mpobiaema e€ mo3uIum?

11. Kakum c¢ Bamell TOuku 3peHHs JOJDKEH ObITh QJITOPUTM JEHCTBUN COTpPYIAHHMKA IIpU
nepexojie Ha paboTy B Ipyroi otruen?

IIpumep TECTOBOIO 3aJaHNS K MPOMEKYTOYHON aTTECTAIUM 10 TMCUUIIIIMHE
«MeHeTKMEHT»

1. B 1912 roay 12 npuHUMNOB MeHEIKMEHTa ObLIN cOPMYJIUPOBAHBI:
a) A.Daitonewm;
0) dx.2.Mpiio;
B) M.Bebepowm;
r) @.Tetinopom;
1) I.Omepconom.
2. ABTOopcTBO padoThl «IIpuHIUNBLI HAYy4YHOro ynpasJjeHus» (1911 r.), nyoaukanus
KOTOPOH MOCJIY’KHJIa HAYAJIOM NMPU3HAHUS MEHEIKMEHTA HAYKOW M CAMOCTOSITeILHOM
00J1aCTHI0 MCCJIeI0OBAHUM, IPUHANJIEKUT:
a) A.®daiioso;
0) Ix.2.Mpiio;
B) M.Bebepy;
r) @.Tetnopy;
n) I.Omepcony.
3. Bnepsble cocTaB GpyHKIMI ynpaBJjeHUs ObLT MPeIJI0KeH:
a) A.®Daitonem;
0) Ix.0.Mbiio;
B) M.Bebepowm;
r) @.Tetinopom;
1) I".Omepconom.
4. IIpodJiema «4e10Be4eCKMX OTHOLICHUID MeKAy HHAMBHAYYMAMH B PA004NX yCJI0BUAX
Brepsbie (1927 r.) Obli1a H3y4yeHa:
a) A.@aiionem;
0) Ix.2.Mbiio;
B) M.BeGepom;
r) @.Teitnopowm;
1) I.OmepcoHoM.
5. Kotn4ecTBO 4es10BeK, KOTOPOe MOKeT ObITh 3(PPEeKTHUBHO 00beJUHEHO MO/l ¢IMHBIM
PYKOBOJACTBOM —
a) MPUHITUI €TUHCTBA IO JYMHEHUS;
6) macmTald ynpaBiasieMOCTH;
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B) QYHKIMS YIPaBJICHUS.
6. Peakniusi OpraHn3oBaHHON CUCTEMbl, HANPABJEHHAS HA NMPeIOTBPALIEHUE UCKAKEHU S
uH(opMaluM NpH Nepeaaye ee Yepe3 yBeJIMYHBaIOLIeecs: KOJIUYeCTBO YPOBHeil
ylpaBJjieHUs — 3TO
a) [EHTpaJIU3allHs;
0) JeIeHTpaIN3aIIHS;
B) JlenapTaMeHTaTN3aIs.
7. OTHOCUTEJBLHO CAMOCTOSATE/IbHbIE, CIIENUATN3MPOBAHHBIE U 000C00/IEHHbIE YUACTKH
yIpPaBJIeHYeCKOi 1esiTeIbHOCTH — 3TO
a) YpOBHU YyIIpaBJICHUS;
0) GyHKIIMM yIIpaBIICHUS;
B) CKaJIsIpHAs LIETb.
8. KotnuecTBo nHopmanum, KoTOpoii pacnosaraer opraHu3anus mo nNoBoxy
KOHKPETHOro (pakTopa BHelIHell cpe/ibl U YBePEeHHOCTHh B 3TOH HH(OpMaLuu onpeaessier:
a) HEOTIPEICTICHHOCTh CPE/Ibl;
0) CII0XKHOCTb CPEJIBI;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.
9. B Teopusix MOTHBALMM NpeANioIaraeMasi HeHHOCTb MJIM MPHUBJIEKATEIbHOCTH I
WHIMBH/IA MOJYYeHHOT 0 BO3HATPaKAeHMs], 3TO —
a) CTUMYJT;
0) MOTUB;
B) BaJI€HTHOCTb.
10. Oprann3anuio Kak CJOKHYI CHCTEMY YNPaBJIECHHSl XapaKTEePHU3YKT TaKHe CBOMCTBA,
KaK (MHOKeCTBEHHbI BHIOOP):
a) HaJIM4Ke HECKOJIbKUX IeNel;
0) XaOTHYHOCTH CBSI3€H MEXIY JIEMEHTAMH;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
) OOJIBIIIOE YHCIIO DIIEMEHTOB.
11. OrTHomeHHsI MEXIY 3JIeMEHTAMH CTPYKTYPbl OpPraHM3alUU MOJJAEPKUBAKTCS
0J1aroaaps cJexyomumM CBA3sIM (MHOKeCTBEHHbII BbIOOP):
a) GYHKITMOHATIBHBIM;
0) TUHEHHBIM;
B) IIPOU3BO/ICTBEHHBIM;
') PbIHOYHBIM.
12. B opranu3zanuu JBU:KeHHMe MHG(pOPMAUMHM U YNPABJEHYECKHUX PelleHHH M0 TeM HJIHU
HHBIM (PYHKUIMAM ynpaBjeHHs o0ecrieHuBaeTcs 6J1aroaaps cBs3siM:
a) QyHKIHMOHAIBHBIM;
0) TMHEWHBIM;
B) MIPOU3BOICTBEHHBIM;
') pbIHOYHBIM.
13. B opranmsanmu aBHkeHHMe HWHGpOpPMALIMH ¥ YNPaBJEHYECKHX pelIeHHH Mexay
JINHEHHBIMHM PYKOBOIMTEJISIMH o0ecnieunBaeTcs: 01aroaaps CBA3sM:
a) QyHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) MIPOU3BOICTBEHHBIM;
I') PbIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIY NOHATHEM M €ro OnpeieIeHueM:
1. MeTo1p1 MEHE)KMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM
CO3/IaHUsI SKOHOMUYECKUX YCIOBUM JUIsl TOCTUKEHUS TOCTABICHHBIX IIEJIeH
2. Meto1bI MEHEI)KMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX BO3/ICHCTBHUS HA OPraHU3alMOHHbBIE
OTHOILEHHUS MOCPEACTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUN
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3. Mertoibl MEHEKMEHTA, OCHOBAaHHBIE HA CIIOCO0AaX aKTUBHOTO BO3JICHCTBUS HA CO3HAHHE
pabOTHHUKOB M OCYIIECTBIISIONINE MOPATHHOE CTUMYIIMPOBAHUE TPYAOBO A TEIHHOCTH
Yemanoseume coomeemcmeue mexncoy HymeposaHHblMu 00beKmamu 6 opmynIuposKe 3a0aHus u
sapuanmam. Omeemoa
a) COIMaJIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aJMHUHUCTPATUBHbIE (OPraHNU3alMOHHO-PACTIOPSIUTENBbHBIC);
I') COLMAJIbHO-TICUXO0JIOTUYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJIEHHS TECHO CBA3aHBI € (€O) CJeAYIOIIUM:
Vkaoicume ne menee 08yx eapuanmoe omeemos
a) cnenuQuKoi;
0) MoBeICHUEM OTPACIIEBBIX OPraHOB YIPABJICHMUS;
B) TIOJ/Iep)KaHNEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU cpepaMu AeATeIbHOCTH.
16. YcranoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeeHreM.
1. JIugepctBO
2. Bousinue
3. PykoBOZICTBO
Yemanoseume coomeemcemeue medncoy HymeposaHHvbiMu 00beKmamu 8 QOpMyIuposKe 3a0anus u
sapuanmam. Omeemos
a) BOBMOYKHOCTh OKa3bIBaTh BIUSTHHUE HA MMOBEICHHUE APYTHX JIUI
0) crnocOGHOCTh YeTIOBEKa OKa3bIBaTh BIMSHUE Ha OTAEIbHBIC TUUYHOCTH WU TPYIIbI,
HaTPaBJISIsl MX YCUJIHSI Ha JIOCTIDKEHHE TeNIeH OpraHu3ainn
B) YMCTBEHHBIN U (U3NUECKUI MPOLIECC, B PE3YJIbTAaTe KOTOPOrO NOJYNHEHHbIE
BBITMOJIHAIOT  NPEANUCAHHBIE UM O(UIIMANIbHBIE TIOPYYEHHS U PELIAIOT ONPEEICHHBIE 3aJaul
17. B cooTBeTCTBUM € NMOBeeHYecKoil Teopueii naepcrsa K. JleBuHa, pyKOBOANTE/Ib,
KOTOPBIH ¢IMHOJIMYHO IPUHUMAET pellieHHe ¥ U3BellaeT 0 HeM NMOYMHEeHHbIX,
sIBJISIETCH . ..
a) mbepayom;
0) aBTOKpaToM;
B) IEMOKPATOM;
') HOBaTOPOM.
18. 3apaya peryJupoBaHusi MeKJIMYHOCTHBIX OTHOLIEHU OTHOCUTCS K CJIeAyIoIuei
rpyinmne MeTo10B yIpaBJIeHHS.
a) COLIMAIBbHO-TICUXOJIOTHYECKHUX;
0) BOCIIMTATEIIbHBIX;
B) SKOHOMHMYECKHX;
I') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOqMYeCKOe M HH(OpManMOHHOEe o0ecnieyeHne JUCHHILIHHbI
6.1 CnHMcOK HCTOYHMKOB H JUTEPaTyphI
Hcrounuxku

1. Koncruryuus Poccuiickoit ®enepanun. — MockBa: NMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kongexc Poccuiickoit @eneparnmu: Yactu I, 11, 1. - MockBa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii konekc PO (TK PD) ot 30.12.2001 N 197-®3 /CoOpanue 3akoHoaaTenbcTBA PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869
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Jluteparypa

1. Bamamos, A.Il. Menemxment. YueOHoe mocobue / A.Il. banamos. — MockBa, By3oBckuii
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. YuebHoe mocodue / JI.E. BacoBckuii. - MockBa: HUI]
NH®PA-M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwuii, O. C. MenemxmenTt: Yueonuk / O.C. Buxanckuii, A.11. HaymoB. - Mockaa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, N.H. Menemxment: YueOHuK misi By30B. — 4-¢ u3i., nepepad. U jgom. —
Mocksa: FOHUTU-IAHA, 2017. — 511 c. — (Cepusa «3osnoToii (OHI POCCUICKUX
yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

5. JHopodees, B./I. Menemxment. Yuebnoe nocodue / B.Jl. lopodeer, A.H. llImenera, H.1O.
[lecTomann. - Mockaa, HHAIL] NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBBI MeHepKMeHTa: YueOHoe mocobOue / Beepoccuiickas akaaemust

BHewmHew Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpaauinonHsie U coBpeMennbie Moaenmu. Mocksa: HULL Undpa-M, 2024. —
474 c. https://znanium.ru/catalog/document?id=435313

8. Muusnep, b. 3. Teopust oprannsanuu: yaeOnuk / b.3. Munbaep. — 8-¢ usn., nmepepad. u
non. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemkment. Yueonnk / FO.B. Msuun, K.A.Tropuna. - Mocksa: HUILL
Hudpa-M, 2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnmk, C.JI., Urommua M.A. Menemkment. YueObnoe mocodoue / C.JI. Pesnmk, M.A.
Urrommna. —  Mockaa, Mockaa: HUIl  Uudpa-M, 2022. - 367 C.
https://znanium.com/catalog/document?id=386371

11. Tuxommpona, O. I'. MeHEHKMEHT OpraHu3allii: TEOpHs, HUCTOPHS, IMpaKkTUKa: YdueOHOoe
nocobue / O.I'. TuxomupoBa, b.A. Bapnamos. - Mocksa: HULl HUudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusak, A.H. OcHoBbl 3¢ (heKTUBHOTO MEeHEKMEeHTa: YdueOHoe nmocoodue /A.H. XmkHIK,
N.E. CsetnoB - Mocksa: HULl TH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGPOPMALMOHHO-TEIeKOMMYHUKAIIMOHHON ceTH
«AHTEpHET.

Accommariust MEHeKEpOB: JiesioBoe 00beannenne Pocenu https://amr.ru/
WNuTepuer-nipoekT «KopropaTHUBHBIH MeHeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pybesxom http://www.dis.ru/
Nutepuer-nopran «[lcuxomorus u 6usuec» Www.psycho.ru/library/
ComnmanbpHasi OTBETCTBEHHOCTD OmM3Heca http://www.soc-otvet.ru/

okrwnPE
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6.3 IlpodeccnonanbHbIe 0a3bl JAHHBIX H HHYOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctym k npodeccruoHanbHbIM 0a3am naHHbIX: https://www.rsuh.ru/liber/resources.php

WNudopmanioHHbIe CIIPABOYHBIE CUCTEMBI:
1. KoncynpranT Iltoc
2. Tapanr

7. MaTepuajibHO-TeXHHYeCKoOe o0ecneyeHue TUCHUIINHBI

Hnst  o0ecriedyeHHss JUCUMIUIMHBI  UCTOJNB3YEeTCS  MaTepHallbHO-TEXHUYECKass 0aza
00pa30BaTEeIbHOTO  YUPEXKACHUS: Yy4deOHble ayJUTOPUHU, OCHAIIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JJIsl JEMOHCTPALUK y4eOHBIX MaTEpUaoB.

CocraB nmporpaMMHOT0 0OECTICUECHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa30BaTeIbLHOr0 mMpolecca s JHI ¢ OrPAHUYEHHBIMHU
BO3MOKHOCTHAMMU 3/10POBHA U HHBAJINI0B

B xoze peanuzanuu AUCUUIUIMHBI MCTIONB3YIOTCS CIEAYIOIINE JOMOJIHUTEIbHBIE METOIbI
oOyueHusl, TEKYIIero KOHTPOJISl YCIIEBAEMOCTH U NMPOMEKYTOUHON aTTecTallui 00y4aroluxcs B
3aBUCHUMOCTH OT UX HHAUBUAYAIBHBIX 0COOCHHOCTEH:

° JUIA CIeNbIX U CIabOBUISMMIMX: JIEKIUU O(GOPMIISIOTCS B BHJIE 3JIEKTPOHHOIO
JOKYMEHTa, JOCTYIIHOTO C TMOMOIIbI0O KOMIIBIOTEPA CO CHEIHAIM3UPOBAHHBIM MPOTPAMMHBIM
obecnieueHreM; MUChbMEHHbIE 3a/1aHUs BBIMIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIElHaIn3upPOBaHHBIM
MIPOrpaMMHBIM 00€CIIEYeHHEM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeunBaeTCs
WHIUBUAyaJIbHOE paBHOMEpHOe ocBelleHre He MeHee 300 JIIOKC; Ui BBIMOJIHEHUS 3aJaHus IpU
HEOOXOIMMOCTH  TMPEAOCTABISIETCS  YBEJIMYMBAIOIIEE  YCTPOWCTBO;  BO3MOXKHO  TaKkKe
UCIIOJIb30BaHME  COOCTBEHHBIX  YBEJIMYMBAIOIIMX  YCTPOWCTB; MUCHMEHHBIE  3aJaHUA
0(OPMIISIFOTCSL YBEIMUEHHBIM IIPUPTOM; SK3aMEH M 3a4€T MPOBOAATCA B YCTHOW (popme uimm
BBITIOJIHAIOTCS B TUCbMEHHON (hopMe Ha KOMIIbIOTEpeE.

° JUIA TOYyXUX U CIA0OCTBIIAIINX: JEKIUH OPOPMISIOTCS B BHJIE SJIEKTPOHHOTO
JOKyMEHTa, Ju00 TMpeAoCTaBisieTcss 3BYKOYCUIIMBAIOLIAs —ammaparypa HWHIUBUIYAIbHOTO
MOJIb30BAHMSI; NMHCbMEHHBIE 3a/IaHUs BBHITIOJNHSIOTCS HAa KOMIIBIOTEpPE B MHUCBMEHHOUW (opme;
9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHOUW (hOpMe HAa KOMIbIOTEpPE; BO3MOKHO MPOBEICHUE B
(dbopme TecTUpOBAHUSL.

° Ui Tl C HapylICHUSMH OIOPHO-JBUraTeNIbHOTO  ammapara:  JIeKIUU
oQOpMIIAIOTCS B BUJAE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C TOMOIIBI0 KOMIIBIOTEPA CO
CHEIHaTM3UPOBAHHBIM MIPOTPAMMHBIM 00OeCrieueHneM; MUCbMEHHBIE 3aJ]aHHsI BBIMOTHIIOTCS Ha
KOMITBIOTEPE CO CIHEIUANIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIeYeHHeM; JK3aMeH M 3a4éT
MIPOBOJIATCS B YCTHOM (hOpME MITH BBITIOJHAIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEPE.

[Tpn HEOOXO0AMMOCTH MPEAyCMATPUBACTCS] YBETUUCHHE BPEMEHH /TSl TIOJITOTOBKU OTBETA.

[Ipouenypa  mpoBedeHHs  NPOMEKYTOYHOM  arTrecTaluu  AisS  OOydarouuxcs
yCTaHABIUBAETCS C Y4E€TOM HUX HWHAMBUAYAIBHBIX TCUXO(PH3UYECKHX OCOOCHHOCTE.
[IpomexyTouHast aTTecTalsl MOKET MPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUM TMPOLEAYPHl OLEHUBAHUS PE3yNbTaTOB OOYYEHHUS MpPeayCMaTpPUBACTCS
WCIOJIb30BAHNE TEXHUYECKHX CPEJICTB, HEOOXOOUMBIX B CBSI3M C HWHIUBUAYaJIbHBIMU
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0COOEHHOCTSMHU O0YyYaroUUXCcsi. DTU CPEeNCTBAa MOTYT OBITh NMPEJOCTaBJICHBl YHHBEPCHTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpouenypbl OLEHUBAHHUA PE3YJIbTAaTOB OOYUEHHs JIOMYCKAaeTcs C
MCIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTUH.

ObecnieunBaercs 10CTyNn K MH()OPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcam B CETH
WuTepHer mist kaxuporo oOydaromierocst B (opmax, aZalTHPOBAHHBIX K OTPAHUYEHUSM HUX
3I0OPOBBS U BOCTIPHUSTHS HH(POPMAITUH:

° JUISL CIIENIBIX M CIIA0OBUISIINX: B TEYaTHOM (opMe yBENIMYEHHBIM MIPU(PTOM, B
(dhopMe ITEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

° JUISL TIIYXAX M CNa0OCHBIIIANIMX: B MeYaTHOH Qopme, B (GopMe dIIEKTPOHHOTO
JTOKYMEHTA.

° sl 00y4arolMXCs C HApYIICHUSMH ONOPHO-IBUraTeJIbHOIO ammapara: B

nevyaTHoi ¢opme, B popme 3JIEKTPOHHOTO TOKyMEHTa, B (hopMe ayauodaiina.

VY4eOHble ayIUTOpUHN Ui BCEX BUJOB KOHTAaKTHOW M CaMOCTOSITENILHOM paboThl, Hay4Hasl
O6u0nIMoTEeKa W MHBbIE TOMEUICHUS JUIsl 00y4eHMsI OCHAILEHbI ClielHalbHBIM 000pyJOBaHUEM U
y4eOHBIMM MECTaMU C TEXHHUUYECKUMHU CPeJICTBAMU OOyUeHUS:

° JUIA CIENbIX U CJIa0OBUAAIIMX: YCTPONCTBOM JUIsl CKAaHUPOBAHUS W YTEHUS C
kamepoirt SARA CE; nucrnineem bpaiinsg PAC Mate 20; npuntepom bpaitnst EmBraille ViewPlus;

° JUIA TIIyXUX U C1a0OCIHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIS
JIIOJIEH ¢ HapyIIEHUEM cilyXa U cIabOoCIbIIIaluX; aKyCTUYECKUIM YCHIINTENb U KOJIOHKH;

° Ui OOydYaloIIMXCsl C HapyIIeHUsIMH  OINOPHO-JBUraTEbHOTO  ammapaTta:
MEPEABUIKHBIMHY, PETYJIHPYEMBIMU dproHomudyeckumMu napramu CH-1; kommbroTepHOU
TEXHUKOH €O ClIeMaIbHBIM POrPaMMHBIM 00€CIIEUEHUEM.

9. MeToanueckue MaTepuajbl

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynple IIKOJBI M TPUHPOAA YyHpaBJeHUs (ucropuorpaduyeckuii u
KOMIIAPATHUBHBIN MOAX0/1bI K MEHEIKMEHTY)

Lenv 3anamus: yriiyolneHue 3HaAHUM U yCBOEHUE CTYAEHTAMH CYIIHOCTH U COJIEp>KaHUs
OCHOBHBIX KOHLIENIMM TpPEICTAaBUTENIEW IIKOJ  YIPaBIEHHUSA, OBJIAJCHUE HaBbIKAaMU
MIPAKTUYECKOTO UCMOJb30BAHUS NIOJYYCHHBIX 3HAHUNU B KOHKPETHBIX CUTYaLIUSIX.

@opma nposedenuss — pasBepHyTas Oecema-AMCKyccusi, pa30op KeHc-CUTYyalluid,
camocTosTeNbHas paboTa.

Bonpocul ons o6cyocoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHbIC TIPUYMHBI BOZHUKHOBEHUS TEHIOpU3MA U €r0 CYITHOCTbD.

- PaccmoTpeth ocHOBHBIE Bexu Onorpaduu @. Teinopa.

- Jlatp xapakTepucTHKy OCHOBHBIM TpyaaM @. Teinopa.

OObsicHUTB, B yeM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3¢(HEeKTUBHOCTh TPyaa
pabouero.

- IIpoananuzupoBats B3rasabl @. Teitnopa Ha Bompockl MpodecCHOHATBHOTO MOA00PA.

- JHartp xapakrepuctuky B3risigam @. Teinopa Ha BONPOCHI IMOCTPOEHUS CTPYKTYP
yIpaBJICHHUS.

2. PaccmoTpets ocHOBHBIE uaeu I, JI. ['antTa.

- IIpoananu3upoBats BKiIaj B pa3Butue MeHekMmenTa [, JI. ['anrra.

- TlosicHUTB, YTO TaKOE «TaHTT-CXEMBID», 0OCYAUTh OCOOEHHOCTH MPUMEHEHUS JAUarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIPaBIeHUsI pabOTOMH.

3. OneHuTs BKJIAJ B pa3BuTHe yrpasiaeHueckoil Mpican @. u JI. ['unbper.
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— BBISIBUTH OCHOBHBIE HJIEH TIO COBEPIICHCTBOBAHUIO YIPaBJICHUS, CHOPMYINPOBAHHBIC
®. u JI. ['unbper.

- /JlaTb nosicHeHUE TEPMUHY «TE€POIUTHY.

4. BBISIBUTH CYIIHOCTb IOJX0/1a K yIpaBiieHut0. I'. OMepcona.

- OOBICHUTH, B UeM, COTIIACHO Teopuu . DMepcoHa, 3aKITF09aeTCsl OHITHE
3G dEKTUBHOCTH.

- PaccMoTpeTh NpUHLIKIIBI TPOU3BOAUTENBHOCTH I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OCHOBHBIX wuaed @. Teinmopa um [. Dmepcona.
[IpoTtuBOpeyaT v OHU APYT APYry?

6. Paccmotpets B3rsiabl Ha yrpasiienue . @opaa

II. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.00cymuTh COLMANbHO-?PKOHOMUYECKHUE OCHOBBI (OPMUPOBAHUS aJIMHUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (ailon3Ma U ero CylHOCTb.
Pacckasatb 06 ocHOBHBIX Bexax Onorpadguu A. @aitons.
JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaM A. daiios.

- OOBICHUTD, B 4yeM, coraacHo Teopuu A. @aiions, 3akiodaercs 3p(HEeKTHBHOCTb.

- PackpeiTh yHHBepcanbHbIE yhpaBieHueckue npuHiunel A. @aiiona. Onpenenuts
3aJlauM, KOTOpbIe MPU3BAHA PEIIUTH CTPYKTYpa OpraHu3alltu.

- HaszBate cdepsl ympaBieHus, KoTopblie Bbiaenser A. Daiionb B JEATEIHHOCTH
OpraHu3aIiy.

- Oxapakrtepu3oBaTh 3aciyru A. @aioss B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KoMITIekcHO OIICHUTh TPpH WcalIbHBIX BHIa Bilacti M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yrpaBieHne M. BeGepa.

5. JlaTh cpaBHUTEIBHBIN aHAIU3 MOAX0/0B K yrnpasienuio @. Teitmopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IAYAOTCS?

3agaHus 119 CaMOCTOATEIbHOH PA0OTHI:

3aganue 1.

Keiic «®@opa u Ciaoyn»

I'eapu @opa u Anedpen I1. Cnoyn mmaamuii ObUIM BEIMKUMHU pyKoBoauTeNIssMH. OHH
NpOTUBOCTOSIM Jpyr apyry B 20-x rr. XX Beka, KOrja BIEpPBbI€ BO3HUKIA KOHLEHIUS
yrpaBieHus! Kak Npopeccuy U HayYHOU JUCIUILTUHBIL.

I'enpu @opa npencraBisl apXeTUN ABTOPUTAPHOTO MPEANPUHHMATENS IMPOLLIOro:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJIbHBINA, BCEr/la HACTAaUBAIOUIMN Ha COOCTBEHHOM IIyTH,
MPE3UPAIOIIUNA TEOPUU U «OECCMBICICHHOE» 4YTeHHuEe KHUT, DOopa cyuTan CBOMX CIyXKalluX
«roMoHuKamMu». Ecnu «mmoMoniHuk» ocmenuBaics nepeuntb dopay miam camocToATENbHO
MPUHUMATh Ba)XXHOE pelIeHUe, OH OObIuHO Jumancs padbotsl. B xommanuu Ford Motor Tonsko
OJIMH YeJIOBEK MPUHUMAJ pElIeHus C JIIOOBIMH MocheAcTBUSIMHU. POop/ pacleHUT IPEI0KECHHIE
Anbppena I1. Ciaoyna o peopranuzanuu General Motors cienyromum o0Opa3oM: «.. KAPTHHKA C
pPa3BECUCTON KIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHAThCA B3ai-BIEpEA, U OT
OTBETCTBEHHOCTH KaXK/bIil YBUIIMBAET, CIEAYysS MYAPOCTH JIEHTSEB, YTO JABE TOJIOBBI JIydllle
onHOW». OO6mme xe npuHuunsl Popra ObIM cyMMHpOBaHbl B OJHOM ¢paze: «JIroboit
MOKyHaTeab MOXET TMOJIy4yUTh aBTOMOOMIIb JIFOOOTO I[BeTa, KAaKOTO OH TIOXeNaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObulM OCHOBaHMSA HacMeXaTbCs HaJ HOBOMOAHbIMM uaesmu CnoyHa. Dopa
crenana CBOIO MoJenb «T» HacTOJIbKO J[eIIeBOM, YTO ee MOT KYyNUTh HpPaKTUYEeCKU JH000M
paloTaroii YenoBexk.

[Ipumepno 3a 12 mer @opa npeBpaTUil KPOLIEUHYI0O KOMIIAHUIO B TMT'AHTCKYK OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe o0mecTBo. bonee Toro, OH JOOMJICS TaKOrO CHUKEHHUS
ce0eCTOMMOCTH, YTO MOT MpoJaBaTh aBTOMOOWJIb Bcero 3a 290 1ojul., W IJIATUTH CBOUM
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pabo4rM OJHY U3 CaMbIX BBICOKHX CTaBOK TOTO BpeMeHHU - 5 moiul. B Hexento. B 1921 r. Ford
Motor koHTpoJupoBan 56 % pbIHKa JETKOBBIX aBTOMOOWJICH M 3a0[HO MOYTH BEChb MHPOBOMU
peiHok. @dupma General Motors, koTopast B TO BpeMs Oblila KOHIJIOMEPAaTOM M3 HECKOJIBKUX
HEOOJBIINX TOJYHE3aBUCUMBIX KOMIIAHHMH, XAOTHYHO TME€PEMEIIAHHBIX 3a IPOBOJOYHOM
orpajiol, pacnionarana Bcero 13 % priHka u aperidoBana Kk GaHKPOTCTRBY.

K cuacteio, cembsi [[101OHOB, paju CHAaceHUs OIPOMHBIX KAlMTAJOBJIOKEHUS B aKIUU
General Motors, npuHsuta Ha ceOs BeneHue e€ jaen, moka kpax eme He paspaswics. [Ieep C.
JIforioH, caM KpYIHBIH CTOPOHHUK COBPEMEHHOTO YIPABICHHS, HA3HAYMII MPE3UACHTOM (PHPMBI
Anbdpena I1. CnoyHa.

CrnoyH OBICTPO TpEeBpaTHJI B PEAIbHOCTH IUIAHBI, HAJ KOTOPBIMHU m3neBasics Dopn, Tem
CaMbIM BBEJs B IMPAKTHKY TO, YTO OCTA&TCS /IO CHX TOpP TJaBHBIM MPHUHIUIIOM YIPaBICHHS
KpYyNHbIMU KoMMaHusMu. PeoprannszoBannas General Motors pacrosiaraia KpymHOW U CUIIBHOM
IPYNION YHpaBIEHUS, a MHOXECTBO JIIOJIEH MOJYYWIM MpPaBO CaMOCTOSITEIbHO IPUHHUMATh
Ba)XHBIE PEIICHUSL.

CnoyH Kak JIMYHOCTH ObUI MOJHOM MPOTUBONOJI0KHOCThIO Dopay. Dopa Obu1 HecrrbaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YEJIOBEKOM, a JIFOOMMBIMHM ciioBamMu CiloyHa cTaimu
«METOJOJIOTHS» U «pallMOHAJIBHOCTHY. YUenoBek He WUISUICS B3ald-BIEpEN, Kak IMpeacKa3blBall
®opa. HanpoTus, Ha KaxI0TO PyKOBOJIUTEINS ObUIM BO3JI0KEHBI ONpEAEICHHbIE 0053aHHOCTU U
JaHa cBOOOJA JenaTh BCE, YTO HEOOXOAMMO JJisa WX BbIMOMHEHHS. CIOyH Takke paspadoTai
XATPOYMHYIO CHCTEMY KOHTPOJISI, MTO3BOJISBIIYIO €My U JIPYTHM PYKOBOJUTEINSIM OBITH B Kypce
TOTO, YTO TPOUCXOIUT B MX TUTAHTCKOW KOPITOPAIHH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOl Moaenu «T» u Tpamunuwy,
COTJIaCHO KOTOpOM O0CC KOMAaHIyeT, a OCTajbHbI€ BBINOJHAIOT, KoMaHaa CiioyHa OBICTpO
BOIUIOTMJIA B KHU3Hb HOBBIE KOHIICTIIIMUM B COOTBETCTBUHU C U3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBenla B MpakTUKY YacThle 3aMEHBI MOJIeJieH, Tpeasiaras
MOTPEOUTENSAM IIHUPOKHI aCCOPTUMEHT CTUJIEBBIX M IIBETOBBIX OGOpPMIIEHHMHA U JTOCTYIHBIN
KpEauT.

Honst Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 r. ¢upma Obuta BBIHYXKIEHA
OCTaHOBUThH KOHBEilep, 4ToObl MEPEOCHACTUTh €ro MOJ BBHIMYCK BEChMa 3alo3aBIleld MOJEIH
«JI». 910 mo3Bommno General Motors 3axBatuTh 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

HecmoTps Ha >xectokuii ypok, ®opa Tak U He cMOr mpo3peTb. Bmecto TOro, 4roObl
YUUTBHCS Ha OTBITE KOHKYPEHTa, OH MPOJI0JIKAN JeMCTBOBATH MO ctapuHke. B cnexyromue 20 net
¢bupma Ford Motors enBa ynepkuBajach Ha TpeTbeM MeCTE€ B aBTOMOOWJIBHOMN
MIPOMBIIIJICHHOCTH M MOYTH KaXAbld rof Tepsuia AeHbru. OT GaHKpOTCTBA €€ Cracio TOJIbKO
oOpailleHre K pe3epBy Hamu4HbIX B | mupa gomn., kotopeiii dopna ckomuia B yoauivBbIe
BpeMeHa.

Bompocsr m1st paboThl ¢ KeiicoM

1. Kro Obn myumum menemxepoM - @opa unu Cnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHeUIHHE (aKTOpsI coaericTBoBaiu ycrnexy ¢pupmbl Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xors u cerognas General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTpYHPOBaHbI U
YIIPaBIISAIOTCS CXOKUM oOpazom. [Touemy 3To Tak?

5. KaxoBa BaxHelimast npuunHa nopaxxenust @opaa?

3aganme 2.
[IpoBecTn CpaBHUTENBHBIN aHAMM3 5 WIKON MPO(EecCHOHATLHOTO MEHEIKMEHTa 10
CJIEIYIOLIUM MPU3HAKAM:
— HAYaJo U MPEANOCHUIKH (OPMUPOBAHUS;
- OCHOBHAas UJes;
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- TOYKM Oudypkanuu (MarucTpaibHble HapaBICHUs] HCCIIEJOBAHUN);
- MHTErpanys ¢ APyruMy HayKaMHu M 00J1acTSMHU 4eJI0BEYECKUX 3HAHUM;

- OTHOILECHUE K IIEPCOHAILY;
— CBSI3U C COBPEMEHHOCTBIO.
[lonyueHHble pe3ynbTaThl 3aHECTH B TaOJHILY,

MpennoaAaBaTCIIt0O B KOHIC CCMHUHAPCKOI'O 3aHATHUA.

KOTOpas 10 3allOJJHCHUM CHACTCA

Hlxonvr__ IIxona AJMHUHHCTpaTHBHA [IIxona [MIxona [MIxona
Xapaxmepucmuxu Hay4HOIr'0 s IIKOJa YeJIOBEYECKUX | MOBEIEHUYECKUX HayKH
0/151 cpagHeHust yIIpaBJICHUS] OTHOILIEHU I HayK yIpaBJIeHUS
Hauano
u MPEANOCHIIKN
(dhopmMupoBaHUS

OcHoBHAas naea

Touxu
oudypxaruu
(MarucTpanbHbIE
HaIpaBIICHU
WICCIIEIOBAHMN)

WNHuterpanus c
IPYTUMH HayKamMu
Hu o0J1acTaMu
YeJIOBCUECKUX
3HAHUU

OTHomIeHne
K IIEpCOHAITY

Cas13u
C COBPEMEHHOCTBIO

Tema 2. Oprapmsanys Kak O00LEeKT vopaBJjeHUsl (CHCTEMHBLIH M CYOLEKTHO-

00beKTHBII OAX0/1bI B MEHEIKMEHTE)

Llenv 3ansmus:

TCOPCTHICCKOI'O

yriayoneHue

marcpuaia, OBJIAZICHUC

MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUIX.
@opma nposedenus —
camocTosiTeNbHas padoTa.

Bonpocul ons o6cyocoenus:

pasBepHyTas

HaBbIKaMH

Oecema-TUCKyCCHsl,

IMPAKTHUYCCKOI'O

3HaHUK U YCBOCHHUEC CTyAC€HTaMU IIPOCIYHIAHHOI'O
HCIIOJIb30BaHUA

pazbop KeHc-CUTyalui,

1. OcHOBHBIE 3aKOHBI OpraHU3ALIH:

2. Crparernyeckoe BUAEHUE, MUCCUS U LI€TIH OpraHU3aUH.

3. JKu3HeHHBIH UK OpraHu3alum: noHsTue, konuenuuu A. Anuzeca u JI. I'peitnepa.

4. CucTeMHbIH aHAJIU3 U €T0 COoJIepKaHHe

5. Cpena opranuszanuu

6. MHcTpyMeHThl MOHUTOpUHTA U ckanupoBanus cpeasl (PEST-u SWOT-ananu3sr).

7. AnanTanus opraHu3aniy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

3aganue 1

Omnwucath 1eaH B MPeUI0KEHHBIX TpuMepax 1o 11 npusHakam knaccuukanuu. 3aoJHUTh
Tabmn.1

Tabmuma 1
XapaKkTepUCTUKH 1IeJIeH, yCTAHOBJIEHHBIX B IPUMeEpax

‘ ‘ [TpusHaku knaccudukanum | [Tpumep 1 ‘ [Tpumep 2 ‘ ITpumep 3 ‘
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymma
«OH3KCcHM» MOTpedoBaa co3biBa BHEOUEPEIHOTO coOpaHus akimoHepos «HopHukems», 4To0bl
MpeaNpUHUMATEIb CMOT BBECTU KaHJUAATOB B COBET IUPEKTOPOB KOMIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npojaBath noit0 B «Hopuukene» Bnamgumupy [lotanuny, cuuraror
AKCIEPTHI.

I'pynmma  «Onskcum» Muxamna IlpoxopoBa moTpeboBanma OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coobmmn Buepa «HopHHUKeNby.
Lenv cobpanus — nepeuzbpanue cosema OUpPeKmopos.

Hememauit coctaB coBera akmuoHepsl «Hopaukens» BwIOpasin Tosbko B wioHE. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpoB H mpezacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [IpoxopoB, BXOIUBIINN B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJCs JaKE B YHCIIC
KaHauIaToB B aupekTopa. Beixon IlpoxopoBa m3 coBera «MHTeppoca» BeCHOW OOBIACHSIIH
JOTOBOPEHHOCTSIMU APTHEPOB O pazjelie Ou3Heca.

Ilpumep 2. VuTepTeX NMPUCTYNWI K CO3JaHHUIO €IWHOW KOHIEMIIUHM KIacCH(DUKAIUU U
KOJIMPOBAHUs MarepuaibHO-TexHU4Yeckux pecypcoB (MTP) Hopuukens. [enu nnana —
nosvluleHue YnpasiiemMocmu MamepuaibHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo karaccugpuxamopa MTP; 00beIUHUTH MaTepUalbHbIE MOTOKM OpraHu3alli U B
OyyieM OXBaTUTh roJioBHOH oduc, Bce dunuansl U JI30 Hopaukens.

B npenenax tekymiero, 1-ro srama, miuaHa OyAeT pa3paOoTaH KOPIOPATUBHBIN CTaHAAPT U
MeToauka knaccupukanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(puKaTopoB U KOPHOPATUBHBIX
TpeOoBaHUI co3/laHa elrHas LeHTpaau3oBaHHas 6a3a naHHeiXx MTP opranuzanuu. B npouecce
BHEJPEHUS MPEAyCMOTpEHAa HOpMaiM3alus U CTpyKTypu3anus Oosiee 250 ThIc. 3amuceit
HOMEHKJIATYpPHOTO CHpaBoyHuUKa HopHuKens, BKIOYas yCTpaHEHHE OMIMOOK U JyOneH,
HEMOJIHOTHl MH(pOpMAIUK, KIacCU(UKALUA W CTaHIAPTHU3AIMHM 3alUCei, WX MOATOTOBKAa K
BBITPY3KE B CHEIHAIM3UPOBAHHOE IPOTpaMMHOE oOecrieueHue.

Nuteprex pazpabortaer Pernmament paboTsl cinyx6 u noapasaenenuit Hopaukens ¢ eauHon
cucremoil. B mmane — cemmuapsl mo ucnoib3zoBanuto EC MTP, moaroroBka u oOydeHwue
M0JIb30BaTeNeH U CIIeNUANINCTOB, OpPraHU3aIis OTIEPAaTUBHON TEXHUYECKOW M MH(OPMALIMOHHON
MOJJIEPKKH  TOJb30oBaTeneld. Peanmszamust  ganHoro rpaduka Oyger cmocoOCTBOBATh
OTIEpAaTUBHOMY TPOBEICHHUIO 3asBOYHON KaMIMAHUHM M KOHCONUIAIMM 3aKyMOK i (DUITHAIIOB,
CHIDKEHMIO U30BITOUYHBIX ocTaTkoB MTP Ha cknamax, TOBBIIICHHIO YIPaBISIEMOCTH H
MobunbHOCTH ABMkeHust MTP o kopnoparuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceJleHUs aaMHUHHMCTpauuu KpacHOsApckoro kpas
MOJNUCANI0 COTJIallleHHe O cOoTpyaHuuyecTBe ¢ 3anossipHbiM ¢ummanom 'MK «Hopuibckwuii
HUKENbY. [lenb coenawienus — yKpenjieHue napmeepcmea 6 cghepe COYUanbHO-mpyoosbix
omHoulenull U obecneueHue cmadUILHOU padomvl Mecmno2o puiHka mpyoa. OCHOBHBIE
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HampaBJICHUS COBMECTHOM paboThl: TPOGOpPHEHTAIMS MOJIOEKH, TNOAOOp MeEepCOHaNa;
nepeoOydeHne u mpodeccHOHaTbHas TOArOTOBKa KaapoB. [loamucu moja corJameHueM
MOCTAaBMWIIN JUPEKTOP 3anossapHoro ¢unuana «HopHukens.

3anonsapusiil puman «HopHuKes» KpynHEHmuii paboToraTenh Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHAa OBITh YETKO HalaXeHa. Pedb HIET O TPyHOYCTPOMCTBE MECTHOTO
HACEJIEHUs, HO N0 Mepe HeoOXOaUMOCTU OynyT NMPUBJIEKAThCSH KaJApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae HaIoJro, M KOMIAHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJjaromojydyue »KuUTeled ropoja, B TOM 4HMCIE€ M B BOIpOce
TPYOYCTPOMCTBA.

Metoanyeckne yKa3aHusl K BbIIIOJIHEHHIO 3a1aHu 1

Muccust opranuzanuu (GopMyaupyeT ee IJIaBHOE NpeAHa3HaueHue B OOIIECTBE, CMBICIH
(YHKIIMOHUPOBAaHUS OpraHu3allii, €€ MUPOBO33PEHHUE U CIIEHU(DUKY.

Henu opraHuzanuu NepeBOJAT MUCCHUIO Ha OINpeAeTeHHbIE, KOHKPETHBIE, HU3MEPHUMBbIE
ycnoBus. Kak npaBuio, e opraHu3aly CBsi3aHbl ¢ PbIHKAMU, U3JEJIMSIMH, HOBOBBEICHUSM,
MIPOU3BOJIUTENBHOCTHIO, KauecTBOM, (UHAHCaMM, JA0XOAHOCThIO. Kiaccupukanus ueneit
MIO3BOJISIET PACCMOTPETh pazHOOOpasue Leel Mo CIeAYIOLUUM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2.I1o mepuoay yCTaHOBJICHUS

3.IIo mpuoOpUTETHOCTH

4.1To uzamepuMocTn

5.ITo xapaktepy HHTEpECOB (cpee)
6.11o moBTOpsiemocTH

7.11o BpeMEeHHOMY MEpUoIy

8.ITo hbyHKIMOHATEHOM HANIPABICHHOCTH
9.I1o cTaguu )KU3HEHHOTO IIUKJIA
10. Ilo nepapxuu opraHuzanuu
11.ITo macmTady.

3aganue 2

OnpenenuTb COOTBETCTBHE (POPMYJIHUPOBKH Iesiel, CHOPMYIMPOBAHHBIX B 3aJlaHUH
npuHiumnaM. CKOppeKTHpOBaTh (POPMYTUPOBKY IIEJICH B 3aJaHUH.
Pesynbrarel ananu3a otoOpa3uTe B TaOJIHIIE 2 C UCOJIb30BAaHUEM CIIEAYIOIUX CUMBOJIOB, TJIE:
X — Ielb HE COOTBETCTBYET JAaHHOMY KpPHTEPHIO; V — II€Jb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€JIb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYTUPOBKH LIETIEH.

Tabmnuua 2
CooTtBercTBHE (POPMYJIMPOBOK LeJIel MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTh
U 1eTb PE3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npeanpustuid, paboTaomMX B pa3HbIX CEKTOpaxX 3KOHOMHKH,
X COOCTBEHHMKAMH ONpEENCHBI CIEAYIOIUe HampaBieHHus: 1. YBeTU4uTh NPUOBUIBHOCTH
koMnaHuu. 2. IIoBBICUTh ypOBEHb OOCITYXKHBAHMS KIWEHTOB. 3. YIY4IIUTh YIpaBICHUECKUE
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HaBBIKM MEHEKEepoB cpeaHero 3BeHa. 4. Cokparuth oOIIMe IKCILTyaTallMOHHBIE 3aTpaThl. S.
Pacmmputp kiauentckyro 0a3y. 6. MuHuMH3MpoBaTh 00beM Opaka M OTXOJOB IPOM3BOJCTBA.
OTH HampaBJIEHUS OMNPEICNSAIOT BEKTOp pAa3BUTUS; HWXKE IMPUBEICHBI MPUMEPHI LENEH,
cOpMYIMPOBAHHBIX MEHEKEPAMU 3TUX NPEANPHUATHN B JAHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/ibl Ha OIUIATY HE3aIITAHUPOBAHHBIX PaboT.

2. OGecrieunTh OOPATHYIO CBS3b, TOOMBIIUCH, 4TOOBI Ha 80% muUcCeM, MOCTYMAOIIHUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEYCHHUE JIBYX THEH C MOMEHTA UX IMOJTyYCHUSI.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, OINpPENENUTh M 3aUKCHPOBATH B
MIMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 33J]au JUIsl KaXKJI0T0 COTPYAHUKA MOpa3/IeIeHHUS.

4. CokpatuTh TpaHCHOpTHBIE 3aTpaThl Ha 50% IO CpaBHEHHUIO C MPEIBIAYIINM TOI0M
(kKoHel 3TOro Mecsua).

5. Haiitu Oosbliie KIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B ITPOM3BO/ICTBA.

MeTtoanyeckue yKa3aHusl K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3amaHue 1) i LesnenonaraHusi BaXHO, 4TOOBI e ObLIN
HACTOJIBKO OTIEPaTHBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeNTi JIOJDKHBI BKIIIOYATh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OIIPEIEIIIEMbI U PEATUCTHYHBI.

Ji1st 3TOTO K OPMYITUPOBKAM IIeIICH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBI) — 3TO MHEMOHHYECKas
ab0peBmaTypa, HCIOJb3yeMasi B MEHE[DKMEHTE M TPOEKTHOM YIIPABICHUH Ui OTpPEACICHUS
IeJIel ¥ IOCTaHOBKY 3a/1a4. [lepBoe M3BECTHOE MCMOJIb30BaHNE TEPMHUHA YIIOMHHAETCS B paboTe
IToma Mbiipa (Paul ] Meyer) B 1965 u nos:xe B Hosi0pe 1981 B padote JIx. lopana?.

Her 4érkoro MHEHMs, CKOJBKO AOJDKHO OBITh KpUTEpUEB: MATh UM ceMb. OOBIYHO
IPUHUMAIOTCS CIEIYIOIINE 3HAYCHUS:

1. Specific (KoakpeTHbIit)

2 Measurable (M3mepumpbiIii)

3 Attainable (PacripenenseMbirii)

4, Results-oriented (OpueHTHPOBAHHBII HA PE3YIbTATHI)
5 Target dates (OrpaHudeHHbI Bo BpeMeHn)°,

Tabnuua 3
[Tpuniumer SMART
bykBa 3HauyeHue IosicHenne
S Specific (KonkpeTHbIit) OOBsCHSETCS, YTO IMEHHO HEOOX0IUMO TOCTUTHYTh.
Hanpumep, «yBeTUYUTh YUCTYIO MPUOBLIL COOCTBEHHOTO
TPSIANPUITHS.
M Measurable (M3mepumblit) OObscHseTcs B yeM OylIeT U3MEPAThCS pPe3yibTar.

«Cxonbko Bemats B rpammax?» (C). Ecnu noka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €IUHUIIBI

HU3MCPCHUA, CCIIN KaquTBeHHLIﬁ, TO HCO6XOI[I/IMO BBIABUTH

OTaJIOH OTHOIIICHUA. HaHpHMep, «YBCIIMYUTDH HpI/I6LIJ'H>
COOCTBEHHOT'O OpeaAlpusATUA Ha 25 %, OTHOCHUTCIIBHO
4HUCTOH HpI/I6LIJ'II/I TCKYIICTO IroAa».

A Attainable (JlocTrxkumsbIii, OOmscHsieTcs 3a CUET Uero MiIaHupyeTcs JOCTUTHYTh LEIH.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.

30


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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pacnpenenseMblii) U Bo3MOXKHO 1 €€ focTUrHyTh BooO1Ie? Hanpumep,
«YBCJINYHUTDH HpI/IGLIHB COGCTBCHHOI‘O MNpCaAnpuiATUAa Ha
25 %, OTHOCHTENHHO YHCTOM MPUOBLIH TEKYIIETO ro/Ia, 3a
CUET CHWKEHHS Ce0ECTOMMOCTH MPOTYKIUH,
ABTOMATH3AIMH PECYPCOEMKHUX OTIEpaIMii U COKPAIICHUS
mrTaTa 3aHAThIX Ha UCIIOJTHCHUH aBTOMATU3SUPYCMBIX
onepanuii corpyaaukoB Ha 80 % oT Tekymiero
KOJIMYECTBa». A BOT COBEPILIUTH KPYTOCBETHBIN Kpyu3 Ha
PE3UHOBOM YTOUKE BPSI JIH YIACTCH.

R Results-oriented OmnpeeneHre UCTUHHOCTH 1eH. J[eHCTBUTEIBHO JIH
(OpueHTHUpOBAHHBIN HA BBITOJIHEHUE JAHHOM 3a/1a4M MO3BOJIMUT JOCTUYB KEIAEMOMN
pe3ynbTaThl, aKTyaJbHBIN) nenn? HeoOxouMo yioCTOBEPUTHCS, YTO BBHITIOJTHEHHE
C oTo#t TOUKM 3peHHSI, IeTTH JAHHOM 3a7a4M IeUCTBUTENIHHO HeoOxoaumo. Harpumep,
JOJIKHBI: eciu OpaTh «COKpAILIEHHUE IITAaTa 3aHITHIX HA UCTIOJTHEHUHN

° croco0CTBOBaTh aBTOMATHU3UPYEMBIX omieparuii corpyaHukoB Ha 80 %» B
Pa3BUTHIO MUCCUU OPTaHHU3AINH, KaueCTBE OTAEIbHOM M0/13a/1a4M, KOTOpasi TAKKe CTaBUTCA
° AMETH cormoaqurHeHHocTh (110 SMART, TO COTpyAHUKOB MOXHO HE YBOJBHSTH, a

10 UePapXUH, MepPEeBECTH Ha WHBIE IOJDKHOCTH, HA KOTOPBIX ATH

° HE MPOTHBOPEYUTH APYr | COTPYAHHKH CMOTYT IPUHECTH KOMIIAHUH JJOXOJ, a HE
JIpYry IO TOPU30HTAIH, pocTo SKoHOMUI0. Eciti OpaTh CTpaxoByHO KOMITAHHIO, TO
° OBITH HEMIOCPEACTBEHHO | BMECTO YBOJIBHEHUS, COTPYTHHKAM MOXKHO MPEIIOKUTh
CBSI3aHHBIMH C YPOBHEM IPOJOJKUTH pabOTy B KauecTBe areHTa, J1M0o He

BO3HAIPAXICHUA PaOOTHUKOB. | PACXOJI0BATh CPEJICTBA HA aBTOMATH3ALUIO, 4 IPOCTO
YBEJIIMYUTH HOPMY BBIPAOOTKH.

T Target dates Ornpezenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA TIO
(OrpannueHHBII BO BPEMEHH) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JTOJDKHA OBITH

JOCTUTHYTA I1e)b (BBITTOIHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOTO KBapTajia CJIEIYIOUIEro roaa
YBEJIIUYUTH NPUOBLITHE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCUTEIHLHO YHCTOM MPUOBUIH TEKYILEro roja, 3a
CUET CHMKEHHS c€0EeCTOMMOCTH MPOIYKIIUH,
aBTOMAaTH3AIMH PECYPCOEMKHX OTepalfil U COKpaleHus
HITaTa 3aHATHIX HA UCTIOJHEHUHU aBTOMATHU3UPYEMBbIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIHYECTBA.

Tema 3. YrpaBneH4yeckuid TpyJ U €ro cojepKaHue.

Llenv 3aumamus: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCTYIIAHHOTO
TEOPETUYECKOT0  MaTepHalia, OBJAJCHHE HaBbIKAMH  IMPAKTUYECKOTO  HCIOJIb30BAHHS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccus, pa3dop Keilc-cuTyauuid,
caMoCTOsTeNIbHAs paboTa.

3aganue 1. 3amonHuTe MakeT cTpaTernyeckoro IuiaHa: CTpaTermyeckuil IUIaH 11O
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX LIEJIEH:

Hacrosmee
1. Bama nens, onumute ceds. Boipasure cBou mpencrtaBieHus o OyJayIlieM M CBOIO
MEUTY B KHU3HU.
2. Kax 651 Brl onicanu ce0st 4enoBeKy, KOTOPOTo He 3HaeTe?
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No gk w

Kak 651 Bac onucanu Bamu 1py3bsi HE3HAKOMOMY YEIIOBEKY?

Omnpenenure nroael, okazaBmux Ha Bac HanOosbiiee BIUSHIE.

Omnpenennute OCHOBHOM XapakTep BIMSHHUSA KaXJI0TO U3 HUX.

Onpenenure Bamy mro0uMbIe BHIBI 00MECTBEHHON NESITEILHOCTH U X000U.
[lepeuncnure BemM, KOTOpble JOCTaBWIM Bam Haubombliee yHOBOJIBCTBHE 3a
MOCIIETHUI MEeCSI] UK 00Jiee [UINTEIbHBINA TIEPUO]] BPEMEHH.

8. xapakrepu3syiiTe B 0JJHOM ad3are 1eib Bamei )xu3Hu.

9. Hazosute Tpu Bammx Ir0OUMBIX 3aHSATHS.

10. HazoBwure Tpu Bamux HEMOOMMBIX 3aHSATHSL.

1. Omnumute B omHOM a03aiie, kKakoit Ob1 Bbl X0TeM BUAETH CBOIO KHU3HB Uepes3 S JieT.
2. OnwumuTe CBOO XKU3HB Yepe3 To/I.
3. Ompenenute HanboI€€ TOYHO JUTS ce0ST OTIENBbHBIC TIeNT Ha OV KaWIINNA TIepUO/T;:

bynyuiee

HyxoBHas cepa 4yepes ToJ1
yepes S5 et
KapbeBa yepes rox
yepes S5 et
Cembs yepes rox
yepes S5 ner
310pOBbE 4yepes roj
yepes S5 et
dunancosoe yepes roj
MOJIO)KEHHUE yepes S5 ner
Hocyr yepes roj
yepes S5 et
[Ipouee yepes roj
yepes S5 et

4, AHanu3 BIUSHUS BHEIIHEH CpE€abl Ha Bamm cuiibHbIE U ci1a0bIe CTOPOHEI. Yto MMpOUCXOIUT

B Mupe BOKpyr Bac?

©ooNo G,

Kakue nepemensl, mpoucxoasiire BOKPYT, MOTYT OKa3aTh BiUsHUE Ha Bairy ku3Hb?
HazoBure Bamm cunbHbie CTOPOHBI Kak MOKHO 00Jiee 00BEKTHBHO.

HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.

[lepeuncnure 3aMOMHUBIINECS HEYAAYH U IPOAHATHIUPYHTE UX MPUIHHBI.
Omnpenenure, MemaroT 11 Bam 3Ty Heynauu B Baieli ceroaHsmHe >Ku3HHU.

10. AHnanu3 cinykeOHOro MoJioKeHus U paboTsl BooOue. Pasmecture no npuopureram ot 1 10
8 Bamu 1iesieBbie yCTAaHOBKH Ha CITyXO0e:

e Y0BJIETBOPEHUE OKUIAHUI HAYATIbHUKA;

e [IpecTix U MOJIOXKEHUE;

® YBEpPEHHOCTbH B 3aBTPALIHEM JIHE;

¢ B03MOXXHOCTh HE3aBUCHMO MEBICIUTD U JIEHCTBOBATh;
e bonee Bricokas 3apaboTHas MiiaTa, yBeIMYEHHE JIbIOT;
¢ [Ipu3Hanue pykoBOCTBOM Bailieii 1esTenbHOCTH;

e [IpoaBukeHue 1Mo Ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.

11. Yro Bam Gosblire Bcero HpaBurcs B Baieit pabote?
12. Hackonbko, o Bamemy MHeHUI0, Bbl Hicrionib3yere cBOi moTeHIMaN Ha paboTe?
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Peanusanus ninana

1. Kak BbI cobupaerecs noctudp menu?

HazoBute 4-5 meponpusituii, KOTOpble BBl JOIKHBI OCYIIECTBUTHh B TEUCHHE OJIMKAMIIMX
MECSIIEB, YTOOBI 0KA3aThCs TaM, Iie TUIAHUPOBAIIN, Yepe3 TOA U 5 JIeT.

3. Ha3zoBure 4-5 Belel, koTopble MelaoT BaM Ha mMyTH K LeJH.

Omnpenenure, ubst oMol Bam HeoOxoquma B JOCTHKEHUU 1IENIEH.

5. HEJIb — pomkHa OBITh KOHKPETHOW, M3MEPHUMON M YKIAIbIBATHCS B ONPEACICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl HEOOXOJMMEBIE IIard, Korja Bel HadHere, 4to Oymere IenaTh,
KakoB 00Jiee 1o IpOOHBIN TUTAH JCHCTBHIA.

7. KOHTPOJIb — kak Bl cobupaerech KOHTPOJIMpPOBATh BHINIOJHEHHE IUIaHA, ¢ KeM Bbl
MOXeTe 00CYIUTh CBOM TUIaH, YTO MIPOU3OUJIET B pe3yibTaTe OOCYKICHUS, MOXKET JIU 3TOT
4esloBeK MoMoyb BaMm Ha myTH K 1enu.

8. BO3HAI'PAXJIEHUE — omnpenenure yTo-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpakJeHueMm Juisg Bac npu nocTmxeHuu Leu.

L

3ananmue 2.

[Tpuunun [Tapeto

Cpenu crmocoO0B MPHUHSTHS YIIPABICHUYECKUX PEIICHUN BhIJEsIeTCs «upuHIun [lapeToy.
Cyrp npuHnuna, chopMmylInpOBaHHOTO HTAIbSHCKUM 3KoHOMHCTOM Buibsdpeno I[lapero,
3aKJTI0YAETCS B TOM, YTO BHYTPHU JJAHHOW KaKOM-IMOO TPYIIBI MM MHOKECTBA TPYII OT/ICIbHBIC
Majble €€ 4acTH OOHApYKMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, Y€M STO COOTBETCTBYET HX
yaensHOMY Becy B rpynmne. Hampumep:

- 20% xnuenToB (ToBapoB) aatoT 80% o06opoTa WM NpUOBLIH;
80% kiueHToB (ToBapoB) mpuHOCAT 20% 06opoTa MK NMPUObLIH;

- 20% ommbox oOycnosnuBatoT 80% moTeEpB;

- 80% ommbox oOycnosnuBatoT 20% moTEPBD;

- 20% ucxoaHBIX TPOAYKTOB onpeAessitoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% ucxoaHBIX MPOAYKTOB omnpenesitoT 20% cTouMocTH roToBoro u3aenus. [lostomy B
cBs3u ¢ npuHIUoM [lapero otmeuaroT cootBercTBUE «80:20%». B

nporecce paboTel MeHekepa 3a nepsbie 20% pacxoayemoro BpemeHu nocruraercs 40%

80% pe3ynbTaToB, octanbHbie 80% 3arpaueHHOro BpeMeHu npuHocsiT 20% oOriero utora.
CrnenoBarenbHO, MEHEKEpy HE Ilesiecoo0pa3HO OpaThCsi CHayalla 3a camble JIETKHE [ela.
Heob6xomumo npuctynaTh K peleHUIo BOMPOCOB, COOOPa3yICh C UX 3HAYCHHUEM.

Bompocstr:

1. Kakyro npakTuyecKyro MoJib3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1M cioydasix AeMCTBYET 3TOT MPUHIUTI?

3. Kakue emé BbIBOABI IS MPAKTUYECKON pPAaOOTHI POCCHUIICKOTO MEHEIKepa MOKHO
caenartb, ucnonb3ys npuHuui [lapero? O6ocHyTE CBOU MPEIOKEHUS.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMBITA

3axanue 3.
[Iponuarnoctupyiite o0y mpodieMy, ¢ KOTOPOW BBl CTOJIKHYIUCH 4Yepe3 MPUMY
TUMAYHBIX Tperpag (TeXHUYeCKHe OIIMOKM, BHEIIHHE (AKTOphl W  TCUXOJIOTHYECKHE

NPEMATCTBUA) Ha MyTH 3()(PEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3apanue 4.
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[locTpoiiTe UWHTEIUIEKT KapTy TOJy4eHuss oOpa3zoBanus B wuHcTUTyTe. OOpasen
IIPUJIaraeTcs.

:\ 2 iaan o
Than MNporpamm
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\ SCTR

Aeiicrans
)
9& %E"‘Mnn BonpoC
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3anannue 5.

[IpocmoTtp dunbma no TaliM-MeHEHKMEHTY.

Bonpocs! 1151 06cyxneHus:

1. IlepeuncanTe OCHOBHBIE COCTABIISIIOIINE TaliM-MEHEKMEHTA

2. B xakux cioyyasx cieayet roBoputh «Her»

3. Kak MOHO paccyuTaTh CTOMMOCTb CBOETO BpeMeHM? [[71s1 uero Hy»Ha 3Ta BEJIM4HMHA.

Tema 4. PYKOBOJACTBO M JHMIEPCTBO (CUTYAIIMOHHBIN M KOHTHHIE€HTHBIN MOJX0AbI B
MeHe/’KMEeHTe)

Llenv 3amamus: yriyOleHWe 3HAaHMM W YCBOCHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOTr0  MarepHaia, OBJaJ€HHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUIX.

@opma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op Kelc-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons oocyscoenus:

1. PaccMoTpeHne NOHATUH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPHH JIUIEPCTRA.

3. BeinonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3aganne 1. KommynukatuHas wurpa: «lleperoBopbi»* (IOSICHUTEIbHAsI 3almMcKa W
MeTOAMKA NMPOBEICHUS)

Tlosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPH COXPAaHEHHH BBICOKOU MPUBEPKEHHOCTH Y4aCTHUKOB CBOUM
KoMaHJaM. Takoro poja WUrpbl MOJEIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
WHTEpeCcaMu, BBIHY)KJIEHbl  JEHCTBOBAaTh B  CHUTyalldd  TOJHOM  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 33aJaeTcsl T€M, YTO KaxKJas TpyImna MOXKET
JOCTHYb CBOMX IEJIE TOJIBKO IIPH YCIOBHUH, UTO APYTUE FPYIIbI JOCTUTHYT CBOUX.

B3aumopeiicTBue KOMaHJ peadu3yeTcsi uepe3 MHOTOCTOPOHHHME MEpPEroBOPbl  MX
MIpeJICTaBUTENEH, BO BpEMsl KOTOPBIX JOJHKHO OBITh BBIPAaOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIil MpoIiecC B 3TOM cllydyae HE TOJBKO MpHoOpeTaeT 0coOblil cTaTyc, a HaYMHAET
YIPaBIATHCS MEXIPYMIOBBIMU COLMATHHO-TICUXOJIOTHUECKUMU MexaHu3Mamu. [IpencraBurtenu
OT TPYII CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIIeHHEe, TPUHITOE X KOMAHJIOH,
HEo0XoIuMO TpaHCHOPMHUPOBATH B CBSI3W C YCJIOBHSIMH TEpPEroOBOpHOH curyanmu. llemmn

* MaTepuanbl 4e10BOM Urpbl NPEACTABAAIOTCA Y4aCTHUKAM B ayAUTOPUN
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CPAaBHUTEJIBHO JIETKO JOCTUTAOTCS TOTAA, KOT1a YYaCTHUKU IIEPETOBOPOB IPEICTABIISIOT TOJIBKO
caMHX ceOsi, W CTAHOBSTCA MPAKTHYECKH HEIOCTH)KUMBIMU, €CIM YYaCTHUKM HAYWHAIOT
IIPEACTABIIAITH HUHTEPECHI CBOUX KOMaH,.

[IeperoBopHBIii poLiecc MOKET ObITh MPOAHATUZUPOBAH C TOUKU 3PEHUS UCIOIb30BAaHHBIX
MEPEroBOPHBIX cTpaTeruii. OQHON MX HEMHOTHX KOHIICTIIHH, KOTOpBIE OBICTPO OCBaMBAIOTCSA
YYACTHHKAMH M HAYUHAIOT TMPUMEHSATHCS UMHU Uil OOBSCHEHHS MEXIPYNIIOBOTO MOBEICHHS,
SBJISIETCS MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca um P.Kwimvena. K.Tomac nu
P.Kunmen, B34B 3a OCHOBY CTEIEHb OPUEHTALlMHM YYaCTHUKOB B3aWMOJCHCTBHS HAa CBOU
COOCTBEHHBIE HHTEPECHI M Ha HHTEPECHI MapTHEepa (COXpaHEHWE B3aMMOOTHOIICHUH), BBIACTISIOT
IATh CTpPAaTeruil B3aMMOJAEWCTBUS: KOHKYPEHLMs, YCTylKa, u30eraHue, KOMIIPOMUCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosiens K. Tomaca u P.Knunmena BBOOUTCS 10 Hayaia Wrpsl, TO Urpa
SBJISIETCS JIEMOHCTpalnueil paboThl TOMUHHUPYIOIUX cTpareruil. Eciu Moaens BBOJIUTCS Mocie
3aBEPILIECHUS UTPBI, TO MOJIENb SBJIETCS OCHOBOM aHAIM3a IIEPETOBOPHOIO MpoOIieCcca.

[enpro mpoBeAcHUS MPAKTHYECKUX 3aHATUH SBISIETCS 3aKpEIUICHHE TEOPETUYECKUX
3HaHUH N0 TUCHUIIINHE «MEHEIHKMEHT».

Memoouka nposedenus 0en080t uepvl

[IpoBenenue nenoBoil  Urphl  OpeanojiaraeéT  HEOOXOJAWMOCTh  IMPEIBAPUTENIHLHOTO
03HAKOMJICHUS €€ YUYACTHUKOB C TEOPETUYCCKHUMH W TPAKTHYSCKUMHU BOIPOCAMH TIOJITOTOBKHA U
MPOBEJICHUS MPO(PECCHOHANTBHBIX IIEPETOBOPOB Yepe3 COOTBETCTBYIOINIUE Pa3Aeibl JICKIIMOHHOTO
Kypca JUCIHTLTUHBI «MeHEeDKMEHT» - «PyKOBOJICTBO M JIMJEPCTBOY, « YTIPABICHYCCKHH TPYI U
€ro 0COOEHHOCTH.

1. JlemoBass urpa paccuMTaHa Ha 16 yJaCTHHUKOB, B CBSI3M C uYeM ydeOHas TpyIma,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpOMOPHHOHANBHO MX yHcily. KaxaoMmy u3 HHX
OyZeT mpeaniokeHa OJHAa M3 POJiei, KoTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YETHIPEX
komana. CrieHapuii v oOmias nHGOPMAIIUS TI0 IeJI0OBOM MIpe, U3JI0KCHHBIE BBIIIE, ONIPEACTSIOT 4
KoMaHJbl. EciM y4yacTHMKOB HEIOCTaTOYHO MJIsi TPOBEACHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOJIUTENb UIPbHI
(mpenoaBaTenp) A0DKEH ONPENCIUTh, KaKHe POJIA CIASAYET UCKIIOUUTh U (MJIH) OOBETUHUTD C
JIPYTUMHU POJISIMU.

[TonHbI KOMILIEKT OCHOBHOTO CIieHapus U oOmiel nHdopmanuu pacupeaensercs MexI1y
BCEMHU yYaCTHHMKaMH JeJI0BOW urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJUTCS BpeMs
(45-60 muH) LI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXaHU3M» DPAa3BUTHUS IYHKTOB
«IHTEpech — MoMeTKa MEePEroBOPOB — MPEUIOKEHHS IO BCTPEUH C IPYTHMMH YJeHaMH CBOEH
KOMaH/IbI.

OT KaxJ0ro ydacTHHKa HUIpbl TpeOyeTcs BBIMIOJIHEHUE OMpeAeNeHHBIX MPOLEeaAyp,
MpecieAyOUIUX 1elb BRIPaOOTKU COOCTBEHHBIX MO3UIIMIA MO MPEACTAaBICHHON B UTpe mpodiieMe.

2. B cBs3M ¢ 3TUM Ka)JI0OMY YYaCTHHUKY HEOOXOAMMO OIpPENEIUTh, KAKOBBI JOJKHBI ObITH
€ro HHTEpeChl — TMPUHIUMBI [0 PEIIEHUI0 MpOoOJIeMbl W KAaKOBBI MOTYT OBITh TEKYIIHE
pasHoTrIacHsi, BOHUKAIOIIKE B MPOLIECCe YIOBIETBOPEHUSI 000IOIHBIX UHTEPECOB. BrimnonHenue
yKa3aHHBIX MPOIEAYp CIeAyeT MPOU3BOAUTH MO OMPEEICHHOMY IPaBHITy, B TAONMUYHOU dopme
(cM. popma 1).

®opwma 1

HHTepechl - pa3sHOTIACUs - HHCTPYMEHTApUil Pa3BUTHS HO3HIUN®

> MocneoBaTeIbLHOCTL YTEHUA 3aN0NHEHHOMN TabAWLbI - CNeBa HanpasBo. OAHAKO 3aMoJIHNATL ee HeoBX0aMMO B
o4yepenHOCTH, COOTBETCTBYHIOLLEN NOPALKOBbIM HOMEPAM, YKa3aHHbIM BHMU3Y KaXKA0M KONOHKK.
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CobctBenn | [Ipemmer IlepBonauan | [locneayro 3asepuatowy | [Tozumrms, Bo3smoxwnsie | [Mocnencteu

ble NIEPEroBOpo | BHEBIE 1ue ue 0 KOTOpPOH | yCTYIKH o

HHTEPECHI B (4T0?) MPEVIOKEH | MPEIOKEH | MPEUIOKEH | BO3ZMOXKHO COpBaHHBIX

(mouemy?) ns (kak?) us us OTCTYIUIEHU HEPEroBOpo
e B

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKAa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIbHOTO U3YyYEHUS KaXK/IbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHMKH IPHUCOEAUHSAIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHE OIpeAeieHHOro BpemMeHH (10 90 MUHYT) MHPOBOJIST
BHYTPUTPYIIIIOBBIE IE€PETOBOPBI. 37I€Ch BBISCHAIOTCS WHJIMBUIYyalbHbIE HHTEPECHl Ka)JI0TO
YjieHa KOMaHbl, KOTOPbIE OH MPEJCTABJIAET, UMEIOIINE MECTO Pa3HOrJIacHs MEXIAY HHUMH I10
OTIpeJIeIEHHBIM BOIIPOCAaM U BbIpaOaThIBAeTCs €QMHAsl MO3MIMS KOMAaH[IbI 10 oOriei npolieme
dhopMupOBaHUS TPOrpaMMbl pa3BUTHS T. Ppi0aubero, KOTOpyro (MO3UIMIO) YICHBI KOMAaH]IbI
JOJKHBI TMPEJICTaBIsATh Ha MOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYMIIOBBIX IEPETOBOPOB SBISETCS BAKHEUIIMM HEOOXOTUMBIM ATAIlOM
MOATOTOBKH MPOBEIEHUs 60siee HIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoautens (mpernoaBaresb) AOKEH OKa3bIBATh OMPEIEICHHYIO OMOIIh YYaCTHUKAM
UTPBI B MPOLIECCE MOJACTUPOBAHUSA UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJ, T. €. BCeX TPUHAJALATH YYaCTHUKOB UTPhl B COOTBETCTBUHU C MX posisiMu. Ha 3ToT sTan
Urpbl oTBOIUTCS 2,5 yaca. OHaK0, BO3MOKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbBIIICHUE
BPEMEHH CO CTOPOHBI PYKOBOAUTENs (TIperojaBaressi), 00YyCIOBIMBaeMOe 00pa30BaTEIIBHON
LIEHHOCTBHIO JAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHUKM JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MOJIyYE€HHBIE U YCBOCHHBIE TPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETUUYECKOrO Kypca, BKIIIOUast
MIpe/ICTaBJICHHE UHTEPECOB, U3BJICYCHHUE BBHITO/Ibl, aKTUBHOE CIIyILIAHUE, UCTIOJIb30BAHUE JIaHHBIX,
MIpeJICTaBJICHUE MPEAJIOKEHUH, COrllacoBaHHEe — Ppa3pabdOTKy MpeUIOKEHHH, pacro3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHHUS, CHUKEHHE COMPOTUBIICHUS], CTPYKTYPUPOBAaHNE NHHOBAIIMOHHBIX
MpeIoKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJIAIICHUN, MCIIONIb30BaHUE MPEIBAPUTEIBHBIX
OoOCY)KJIeHHI, pa3BUTHE M TOJJIEP)KaHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHHE MPEKPAIIEHUsI CIOPOB H T. [I.

[To 3aBeprieHHH 3TOrO 3Talra Urphl HA KaXJ0€ MOJHOE MOJEIUPOBAHKE OTBOJIUTCS OJIUH
yac JUisi OOCYXKJEHUS U aHaliu3a JTafna MeXJAy YYacTHUKaMH, HO IO PYKOBOACTBOM
MpernoaBaTelis U (1) ¢ UCIOJIb30BaHUEM HHCTPYKIIUU [0 aHAU3Y.

4. Korga sta craausi oOmel paboTel OyneT 3aBepllieHa, BCE YUYACTHUKH HUIPBI JIOJIKHBI
BO3BPATUThCSI Ha IUICHAPHYI CECCHI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHJbl, HO M CO BCEMHM UWIEHAMHU TPYIIBI IO
MojenupoBaHuto. B ¢QuHanbHOM cTammm wurpel mpenojaBaTens (PYKOBOJIMTENb) JOJDKEH
COJIEHICTBOBATh IUCKYCCHSM, BOSHUKAIOIINM B IIPOLIECCE IIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIN» U ITUKE [IEPETOBOPOB.

3aBeplIalOIIMM  aKKOPJIOM  IPOBEJCHUS  JIEJOBOM  WMIpbl  SIBJISETCS  BBIPAOOTKa
OKOHYATEJILHOTO COIVIAIIEHUS MO KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCUTENIBHO pEIIEHUs
CTOsILIeN TMepe]l yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).
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Tema 5. JlnyHOCTh M KoJUIeKTHB. CaMOMEHEIXKMEHT M KOMaHJI000pa30BaHUE
(4€10BEKOOPUEHTHPOBAHHBIN U TPOEKTHBIN MOIXO0/AbI B MEHEIKMEHTE)

Lenv 3amamusa: yrayOlleHWE 3HAHUH M yCBOGHHME CTYAEHTAMU IPOCIYHIAHHOTO
TEOPETHYECKOTr0  MaTepualia, OBJAJACHUE HABBIKAMU  IPAKTHUYECKOTO  HUCIOJIb30BaHUS
IMOJIYYCHHBIX 3HAaHUU B KOHKPCTHBIX CUTYyalluAX.

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

3a)12ume 1 Anaaus HpaKTI/I‘leCKOﬁ CUTyalluu: «He TPAHKMPBTE Y€JI0BEKO-9aCbl HaA
COBCIIIAHUSA

BonbIIMHCTBO KOMIIAaHWM TNPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUUU TIO  YIPaBJICHUIO
KaluTajaoM, TpeOYyIoT yOeauTeabHOro 000CHOBaHUS I JIFOOBIX MHBECTHUIMM, YCTaHABJIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEJBHO NPONHUCHIBAIOT IPaBO paclopsLKATbCS CPEICTBaMU B
3aBUCHUMOCTH OT PaHra pyKOBOIUTEIS.

Hao6opoT, BpeMsi COTpYIHUKOB pacxonayercsi 0e3 orpaHudYeHuil. 3BOHKH, TEPENucKa,
BCTpEUH, TeJIIEKOH(EPEHIINN CHEIAIOT MO HECKOJIBKY YacOB B JIEHb.

VY Kax7oro ymnpasieHIa, HO KOMIIAHUH, 10 CYTH, HUKaK HE PETYIHPYIOT UX OOIleHHe.
BonbmuHcTBO OpraHuzanuii BooOlle HE OTCIEKHUBAIOT, Ha YTO YXOOUT BpEMsA, U IMOTOMY
HEYJIUBUTEIBHO, YTO €ro TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKy, HEHYKHbIE
BUJICOKOH(EpEeHIIUU U MycTble coOpanus. Bce 310 mpsmMoil yOBITOK: yachl, MPOBEJECHHbIE Ha
COBEILlAaHUHU Y HaYaJIbHUKA, OTHATHI y KIHeHTOB. l1ITatel pa3nyrTsl, Oropokpatus 1BeTeT, padoTa
3aMmeyisieTcs, J0X0 bl nafaT. COTpyAHUKH BCe OOJbIIe BpEMEHH MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIpaBJieH Ha JACHCTBUS caMoro 4enoBeka. Koyun ydar, Kak
HE YTOHYTh B DJICKTPOHHOW MEpenucKe, HE MOceulaTb BCe COOpaHUs MOJAPSA U Tak Jaliee.
LlenHble pekoMeHAAlNU, HO, YBBI, CIEA0BATH UM OBIBAE€T TPYAHO: 3aBEACHHBIN B OpraHU3alU
MOPSIIOK 3aTATUBAET, HA YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHUs, MPUTJIAIlIeHUs] Ha BCTPEUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIeTH, a To U OoJsbmioi 6oce. Ecnu ans
Balllell KOMITAHUU pa0bOoTa 3aKII0YaeTCsl B HEMIPEPHIBHOM OOIIEHUH, TO BHIOOPA MPAKTUUYECKH HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopbie cOBpeMEHHO MBICISIINE KOMIIAHUH PEIIUTEILHO CMEHUIH MOIX0/I: OHU XOTHT,
YTOOBI PYKOBOJIUTENIN LIEHUIH JIPArolieHHbI pecypc BPEMEHU U OEpexHO UM PaCIOPKAIUCE.
Cpoii OmoKeT YacoB OHU IUIAHUPYIOT CTOJIb K€ THIATeNIbHO, Kak (UHAHCOBBIA. OTH
OpraHu3aIii HE TOJBKO COKPATUIIN aIMUHUCTPATUBHBIC PACXOJbl, HO M BBICBOOOJUIN BpeMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIN MHHOBAILIMU U B PE3yJAbTaTe YCKOPHIU POCT.

B yncaax: kak opraHn3anuu TepsilOT BpeMs

Oumu ['poys, ObiBIIMi renaupextop Intel, roBopun: «Bbl ke He AomycTuTe, YTOOBI
KoJulera BopoBall oOopynoBaHue u3 oduca? Tak He MO3BONSNTE €My KpacTh y TOBapHILEH
Bpems». KoHeuHO, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIIEHHO. B kanmeHmapb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOphIE HE BCErja yAaeTcs 4eTKO CIutaHupoBath. Camu
co00i1 MOSBISAIOTCS UHUIIMATUBBI, TPEOYIOIINE BHUMAHUS PYKOBOJICTBA.

Opnako ceifyac KOMITAHUU PACIIONAraloT TAKUMU HHCTPYMEHTAMU TailM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIe MPUXOAUTIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JOpYrue NPUIOKEHUS IOMOTAI0T COCTABUTh PACIIUCAHUE, OTIOBECTUTH COTPYIHUKOB U OTCIEAUTD,
KaK T€ pacXoAyloT oOIiee BpeMs OpraHu3alluy, TO eCTh ee pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHHif MPOBOJUTCS B HENIEIO, B MECAIl M B TOJl, U C KAKUMU LIETSIMU, KaKU€ OTICNbI U KaKue
JOJKHOCTH Ha HUX MPEJICTABICHBI. DTU MPUJIOKEHUS BBISBISIOT JAK€ ONPEIEIEHHBIE MATTEPHBI
B OpraHu3alliy, HampuMep, MapaieibHyr0 00paboTKy TaHHBIX 10, MTOCIE U BO BPEeMsI COOpaHusl.
Pasymeercs, kommanus o00si3aHa TapaHTUPOBATh COTPYIHHUKAM MPHUBATHOCTH MEPEMHUCKU U
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OOIIEeHUs: KOMY MHPHUATHO OLIYIIATh MOCTOSHHBIN mpucMoTp bosbmioro Opara! Tem He menee
nH(pOpMAILIHIO, KOTOpasi JaeT OOy KapTUHKY pacrperesieHus OrJKeTa BpeMEHHU, cOOMpaTh
HAJIO.

HenaBno Bain & Company npoBena uccienoBaHue Oromkera BpeMeHH B 17 KpYIHBIX
KOpIopanusax, IpUMEHNB aHaTuTH4Yeckue uHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JAUPEKTOPOB).

N BOT HalM ri1aBHBbIE HAOTIOAEHUS.

I{ynamMu 9JIEKTPOHHOW TEpPEnHCKH. JJIEKTPOHHBIE KOMMYHUKAIlMM, pPACChUIKA U
MEPenucKa, Pe3KO IMOJEIICBEB, 3aNO0JOHIIN pabodyee MPOCTPAaHCTBO. MHOTHE PYKOBOAMTEIN
nosnyyatoT no 200 nucem B neHb — Oojee 30 ThICAY B T0oJ, @ pacHpOCTPAHEHHE CUCTEMBI
OBICTPBIX COOOIIECHUI M KPayJACOPCHHTOBBIX NMPHIIOKEHUN yCyryomsu mpoOiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Eciau Tpena coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCTIAaHUSIMU 3aiIMET y pyKOBOIUTENS 00Jiee OHOTO paboUero THS B HEIEITIO.

30THIC.

25ThiC. |
O60opoTHaA cTOpoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
UEHHOCTL TRNSKOMMYHVKALMOH-
HOJ! CETM BO3PACTAET MO 3KCMO-
nente. B 1070-e rogel rasHum
cpepcTeOM canan Gbin Tened ok,
pexe — Tenexc un Tenerpad.
B cpagnem y pyrosouTana
© rop npovicxopuno He Gones
TBICAYM KOHTEKTOB (HE CHMTaR = =
BHYTPEHHIX). '
C noRenenvem HoBuX TexHO-
OFWit KOAMHECTBO COOBLYBHMI
pesko yeenvmnocs. Mo Hawwm S700:
nocueTam, pyKosopuTens
nony-aer ceitvac ao 30 TacAY
co0bueui & ron, W uem seiwe
&ro yposeHs, Tem Gonsue spe-
MEHM 6r0 NOPHUHEHHBIE TPATAT :
Ha npouEkuEaHME M oBpaBoTky
COOBLIBHII W OpraHK3aLMIo
MEPORPUATHIA. aTbic.
11
TNPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENS Brog

19706 1980¢ 19608 20008 20106

Joarue Berpeun. PykoBoauTenu BBIHYXKJIEHBI y4acTBOBAaThH BO BCE OOJIbIIEM 4YHCIIE
MeponpusaTiil. OTyacTu HpUYMHA B TOM, YTO PEXHUM TEJIENOCTyNa YIPOCTHJ ydacTue. B
CpeHEM TOI-MEHEIKEepbl TpaTaAT Oosiee ABYX pabouuMx OHEH B HEAeNnto Ha KOH(EpeHIHH C
y4acTHEM TpeX Wi Oosiee COTPYIHHUKOB; B 1eJoM 15% BpemeHH opraHu3alii pacxoayercs Ha
TH MEpPOIpHATH, U A0Js 3Ta HeykloHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddekt
PacXoAAIIUXCS KPYTOBY).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a nmocnennue aBa JecATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% W3 HUX y4acTBYIOT IPEACTABUTENM JAPYTUX KOMIIAHUW WM XOTS Obl Ipyrux
(GyHKIMOHATBHBIX CIyk0. M maxke ecnu coBemlaHUs BBIXOIAT 3a TPaHUIBl OTAENa, B HUX
3a4acTyl0 Y4acCTBYIOT HE Te€ JIIOJH, a MOBECTKa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
uHpopmanueld, a He O0OCYXKIeHHE M TOUCK anbTepHaTHB. llo Oousblielt vacTu Bce ITH
MEpONPUATHS HE IOMOTAIOT Pa3BUBATh COTPYIHUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJU CTalld 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B GonbnHCTBE
OpraHu3aIuii, KOTOPbIE Mbl U3y4YaJIl, YYACTHUKU TO U JE€JI0 MOCHUIATN WM YATAIHU HJIEKTPOHHBIE
NUchbMa MPSAMO Ha coBellaHussX. B oxgHoM kommanuu 22% npoLEHTa NPUCYTCTBYIOIIUX B
CpeHEM MOChUIAIA MO0 MUChMY KaXK/ble JECSITh MUHYT. boiiee TOro, pyKOBOJUTEIHN MOCTOSHHO
3alUCBHIBAIOTCA Ha JIBA OJIHOBPEMEHHBIX MEPOIPHUATHSA, a B TMOCIECIHUNM MOMEHT pEIlaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuTh. llapannmensHas oOpabGoTka wuH(OpManMu U JIBOWHOE
OpoHMpOBaHHE  CHIDKAIOT A(PQPEKTUBHOCTH CcOOpaHW, ¥  OpraHu3aldd  Ha3HAYAIOT
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JOTIOJTHUTEIBHBIE MEPOTIPUSATHS, YTOOBI BCe-TaKu NOOUTHCS pe3ynbraTa. Ha HOmosHUTEThHBIX
BCTpEYaxX YYaCTHHKH elle OOJIbIle OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok KOHTPOs. B G0oNbIIMHCTBE KOMITAHUI BpeMs KOJUIEKTUBA HE OLIEHUBAIOT B
JICHEe)KHOM BBIpaKeHHH. EClM HayalbHUK pelmui MpoBeCTH coOpaHue, €ro MOMOIIHUK WIIN
CeKpeTaph pPacChUIaeT NPHUTJIAICHUS WM, OTHICKAB OKHO B TpaduKe KOJJICKTHBA, MOMPOCTY
M3BeIIaeT BceX O Bcrpeue. Hampumep, oOHapy>KMB KakyrO-TO TpoOJIeMy, CO3BIBAIOT IEIBIN
OTJEN, POCIT MPOAHATM3UPOBATH CUTYAIMIO U MPEUIOKHUTh MEPHI 10 perrenuto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHU M yX TeM 0oJiee He IPOCHT pa3pemieHus Ha MPOBEICHHE
BCTPEYH.

Huurtoxublii BbIX0A. B HemaBHeM ucciieoBanuu Bain Ton-meHemKepsl oneHnn 0oJee
MIOJIOBHHBI COOpaHMW{, Ha KOTOPHIX OHM OBUIM, Kak «HEI(P(EKTUBHBIC» WU «KpalHe
HeopdexruBHbIe». TeM He MeHee OpraHu3ary PEAKO OIICHUBAIOT MPOTYKTUBHOCTH COBEIIAHHH,
HE TOBOpS YK O HaKa3aHUsAX 3a Oecrosie3Hble coOpaHHs WM Harpagax 3a JACHCTBUTEIHHO
[ICHHBIE.

TpynHo mojcuMrTarh, Kakyl0 4acThb MOTEPSHHOTO BPEMEHM MOXKHO ObLIO Obl cOepedb.
Hamu nanHble yKa3pIBalOT, 4YTO OOJBITMHCTBO KOMITAHHM MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX paO04MX YacoB, €CITU BBEIYT )KECTKUH KOHTPOJIb BPEMEHH.

Upes kopoTko

OHKPETUKA * CTaHAAPTH3UPOBATL NpoUece
NPUHATUA PeLeHHR;

TaRM-MEHEKMEHT HE NOMOXET HeKoTopbie KoMNaHuu NpoGyoT Hogu#t nojxon onupaeTca * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, €CNH OH BXOAUT HOBbIA NOAX0A, OHK GeperyT Ha BOCEMb NPHHLKNOS! coBpaHue:
8 NPOTHBOpPEYHE C OOLMaAMM BPEMA KaK AParoueHHsif pecype * POPMHPOBATE NOBECTHY AHR, * BBECTI KONWHECTBEHHbIE NAPa-
# TPEGOBAHMAMH OPraHH3aUuMK. W BedyT CIOHET BPeMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3H4 Ha OPraHH3aUmo.
W PHHAHCOBHIA. C Hyn#;
. npomﬁangaan, OGH3Hec-NNan 3am CTparerix NOMOTyT Komna-
ANA NOGOro NPOeKTa: HHAM OTPagUTL pyKosoauTENeH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHKUA Ha KX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACXOAb! W NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET W YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphe3 B3sUIMCh 3@ pelieHue 3Toi mpobiembl. OHU cocTaBUIIM
ouUUaNbHBI OHOKET BPEMEHM M paclopskKaloTCs UM Kak LIEHHBIM DPECYpcOM, Orpaxjas
PYKOBOAUTEINIEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOAYKTUBHOCTH COOpaHUM U Ipyrux
¢dopm cBs3u. Ha ux npumepe Mbl BBIIBUIIM BOCEMb IOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonmpochbl moBecTkn Berpedd. [IpusHak Hactosmero nmuepa —
YMEHHUE BBIIENATh NPUOPUTET. BaskHO, 4TOOBI COTPYAHUKM YETKO HPEACTaBIsUIM cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IIEPBYI0 OYepeldb, a YTO MOXHO OTJIOXKHUTb WM BOBCE
IIPOUTHOPUPOBATH.

Maio KTO CpaBHUTCS B UCKYCCTBE YIpaBJeHUs BpeMeHeM ¢ oKoWHbIM CtuBoM J[xobcoMm.
A cexper B TOM, YTO OH ObUI a0COJIOTHO 3aLMKJIEH Ha OJHOM nenu — ycrnexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHMCOK
U3 JIeCATH MPUOPUTETHBIX 3aja4 Ha cienyromui roa. Bee yqacTHuky oTyassHHO 60POJIUCH 32 TO,
9TOOBI B MIOPT-TUCT BouuiM ux uaed. Ho Jxo6c Opanm mapkep M BBIYEPKUBAJI CEMb HIKHUX
IyHKTOB. «HaM 1o cuiay TOIBKO Tpm», — MOSICHAT OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a YTO
KoMIaHusl OepeTcs, a ueM 3aHUMaThes He cTaHeT. Tak J[o0c oTcekan «rym» M CTpaTeruuyecku
HCIIOJBb30BAJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMMAas y HUX BpeMs HaIpacHo. TeMIibl
MHHOBALMI B KOMITAHUU JAJIEeKO MPEBOCXOAMWIM CpeAHHE MO OTpaciu, U B utore Apple 6picTpo
crenansach OJHOM 13 Gorarefiux B MUpe KOMITaHUH.
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CocraBbTe 010/ZKET BpeMEHH «C HYJIs». MHOTMe KOMIIAHUU COCTaBJISIOT ONEPALMOHHBIN
U VHBECTULIMOHHBIA OIODKET KaXAbl I'OJl C YHUCTOTO JIMCTA, HE HCIOJb3YysSd KaK OTIPABHYIO
TOUKY OIO/DKET MCTEKUIero roja. Jlydmme KOMIIaHUHM TaK K€ COCTABISIOT M OIOPKET BPEMEHH.
Onn «(puHAHCUPYIOT)» HOBBIE COBEUIAHMUS JIMIIB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATUH.

Bosemem k mpumepy, Ford Motor. Korma Aman Mynamnum 3aHsd JI0JKHOCTH
TeHIUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOJICTBO KOMIIAHMU TPATUT HA BCTPEYU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO Ul «BEpPXYLIKHM» KOMIAaHUM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEII0 BCTPEU»: MATh OyIHUX THEH 00CYKIaIu MPOrpaMMy U UTOTH. DTH
ceccuu OOXOIMIIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cede IMO3BOJHUTH B TY
nopy.

B konne Mymnanu oOpatuics K KOMaHAe C€ Mpocb0Oil OLEHUTh 3PPEKTUBHOCTD
PEryIspHBIX COOpaHHMH M MO WTOraM OTCEsl HEHY)KHbIE€ M COKPATWUJ 3aTSHyTble. 3aMEeTHO
MOBBICUJIACh OTAaua BpeMeHHU. PyKOBOJICTBO cTano ropasao 0ojiee KPUTHYHO OTHOCUTBHCSA K
3asiBKaM Ha HOBbIE BCTpeuu. XoTs MeHemkepoB Ford He mpocuin HENMPEeMEHHO OTKa3aThCs OT
KaKUX-1100 MEpOnpUATHH, IPeXkae YeM Ha3HadyaTh HOBBIE, OHM Cpa3y K€ MOYYyBCTBOBAIHU, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTo mATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUH MO OIICHKE
OusHec--mjaHa. Beiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXkjaaeT
CTpaTeruyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a MOTOMY H
MOAroToBKa K HeMy uneT B Ford mo-nakataHomy, Omarojgaps ueMy YJajloch BBICBOOOJUTH
THICSIYM PabOUYMX YaCOB U COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbI
WCKaJIM rocyaapcTBeHHbIe cyocuanu. [ToBbIcuiIcs TeMn NPUHATHS pellieHUd, U yIy4IIUIOoCh UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OM3Hec-IJIAH ISl JIIOOOro HOBOro mpoekra. Kommanum dyacto
«3apAXKAOTCSI» WHULMATUBHOCTHIO M HAYMHAKOT TPOMO3AUTH OJMH IPOEKT Ha apyrod. C Buay
BCE OHU MHTEPECHBIE, HO OUEHb HEMHOI'MM CYXJEHO JIOMTH 0 KOHIIA.

Korma I'spu Tomnbepr cranm renmupekropom Newmont Mining, oH oOHapyXws1 B
KOMIaHUH 87 MPOEKTOB PA3HOM CTENEHU FOTOBHOCTH. KaXapIM 3aHMMAJICS OJIMH UM HECKOJIBKO
YJICHOB MCHOJHUTEIHHOTO coBeTa. VIHMIMATHBBI, HapaBieHHbIE Ha MOBBIIEHHE 0€30MacCHOCTH
pabot miu 3pGHEKTUBHOCTH JTOOBIUU, OBLITM HEOOXOIUMBI, HO OBLIO MHOTO M COMHUTEIBHBIX —
€CJIM MOJICYUTATh COOTHOLIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoAaLMXCA KPYroB

NPOM3BOACTBO

E/TOBbIE
3MOXHOCTU

SAKYMKA

cnl "

% ol

PSS \
YACOB B roa AENIOBbLIE
BCTPEYH C YIEHAMH =N -
KOMANAEL. o >
4ACOB B0 EW3HECA ~ OMFAHCHI
oosmuua 35/“)(

YACOB B M0
MPEABAPUTENLHBIE
COBELLAHMA

YACOB B 104
BCEF0 3A 0]

3007000

YUTtoObI COBJAJIaTh C <AOUAEMHEH IMPOCKTOBY, Fonz[6epr IprUKasajl COCTaBUTH Ou3HeC-
IIJIaHbI JJIS1 BCEX pa3pa6aTBIBaCMBIX N HaMC€YaCMbIX WHUIIUATHUB. OTHBIHC, MpEKKAC YCM 3aHATHCA
YCM-TO, PYKOBOOUTCIIN MPOBCPSAIM IUIAH U CUHUTAJIW, CTOUT JIM OBUYMHKA BBIJCIKH. B xaxmom
MPOCKTEC MPOCUUTHIBAJIACH TIpCAIIOIaracMas BbIroJia 1 BCC paCcXodbl, BKIIFOYAA 3aTpaTbl BpCMCHU,
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Y Ha KaXJbl Ha3HAYaJM OTBETCTBEHHOTO — TON-MEHE/KEPa, KOTOPHIH OTYUTHIBAICA O XOJE
BBITIOJTHEHUS TUIaHA, a TAKXKE TI0 OFO/KETY.

OTu Meppl NPUHECIH pe3yapTaT. MHOrue IpoeKThl, 3aTesHHbIE €Lle 10 NpUxoia
l'onnbepra, ObUIM OTMEHEHBI, TIOCKOJBKY 1OJ HUMHU HE ObLIO yOeauTenbHOTrO OM3HEC-IIJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma mopTdoino HHUIMATHB B Newmont
COKpaTHJICSI Ha TpeTh. Terneph KOMIaHMS TIaBHBIM 00pa3oM BKIJIAJbIBaa BPEMs B IOBBILIICHHUE
0e3omacHOCTH U 3PPEKTUBHOCTH PadoT.

Yupocrure cTpyKTypy opranusanuu. Yem OoJibliie ypoBHEH OTIENSET F€HAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMM, TeM JO0Jiblle HAET MHPOpManus U TeM
TpyJHEEe NPUHUMATH peleHue. Bece pykoBOOUTENN 3HAIOT 3TO, HO HE BCE JAENAOT BbIBOABIL. U
€lle: MHOTME HE IIOHMMAaOT, 4TO KaK[IbId JOIOJHUTEIBHBIM CylEepBal3ep — 3TO JIHMIIHUE
pacxojipl, JMAJIeKO MPEBOCXOSAIIME CTOMMOCTh CAMOM INTAaTHOM enuHHNBL lIpoMexyrounas
WHCTAHIUSI OPTaHU3yeT CBOM COOpaHMsI, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO UX OLIEHUBATh, U KaX0€ COOpaHUe MOPOKIAET MHOKECTBO ceOe M0 J00HBIX. MBI BBIYUCITHIIIHN,
YTO B CPEJHEM IOSBJIEHUE HOBOT'O MEHEKEepa B OpraHM3aluu J00aBisgeT paboThl Ha IMOJITOpa
yenoBeka — ero craBka mioc eme 50% BpeMeHH OJHOTO W3 TOMYMHEHHBIX, a KaXKIbld
JOTIOJTHUTEIIBHBIN BUIIE-TIPE3UJICHT CO3/1aeT paboTy misi 2,6 dernoBeka. MeHEIKepoB U BHIIE-
MPE3UTCHTOB COIMPOBOXKAAET LEbIH «KapaBaH» MOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOIUTENSI KOMaHIbI — M 3TO emie OoJsibiie paboTel u u3aepkek. (CMm. Bpesky «Bo dro
oboieTcst eme OANH PYKOBOIUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbINe, a BPEMEHH — BCE
MCHBIIEC.

[TockonbKy JUITHIE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JOIMOJHUTENbHbIE MPSAMbIE U
KOCBEHHbIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCT, pPabOTBl MOXHO, YIPOCTUB CaMy
OpraHu3aIyio, MpuyeM HadaB ¢ BepxHUX cioeB. B 2010 roxy KaimdopHuiickuii yHUBEpCUTET B
bepknu cTOnKHYIACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHHUSMHU: H3-32 HAKOMHBILETOCS
nedunmra Oromkera y Hero cpezanu $150 muH. UToOBI MpoduHAHCHPOBATH ACATENBHOCTD, Ha
KOTOpO#l  JIep’KUTCA  peryTaluus YHHBEpCHTETa Kak y4yeOHOro W HAy4YHOro LEHTpa,
aJIMMHHCTpAIMs CTajla MCKaTh CIOCOOBI COKPAaTUThb pacxojbl. JIeToM TOro ke rojga pekTop
yHuBepcuTera PobOept bupreno mnpemioxuna mporpaMmy  YIYYIICHHS — OINEPAIMOHHOM
NeSITeNIbHOCTH KaJpOBOH, ¢dbuHaHCOBOM, UH(GOPMaIIMOHHON -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITyKO0 1715 Bcex 14 KoJutepkeil u cta ¢ TUIIHUM Kadeap yHUBepcUTeTa.

Bce atu cnyxObl cTaHAAPTU3UPOBAIU, YIPOCTHIIH, CHENAIN MEX(PaKyIbTeTCKUMHU. IJTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBHICBOOOIUTH HEMAJIO
BpeMEHHU. PecTpykTypH3anus W yrnpoineHue cOeperiv yHuBepcureTy okoio $120 miH B To.
Bbepkiu Hayuuscs TpaTUTh MEHbILIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTPaTbl. BOIBIIMHCTBO KOMITAHUN He
OTPAaHMYMBAIOT KPYr JIOJei, oOjajarolmux MpaBOM CO3bIBaTh coOpaHus. B pesyiaprare —
pelieHus O TOM, KakK JIOJT0 MPOJIUTCS 3aceldaHHue, KOro IO03BaTh M Jake O00s3aHbl K
MIPUTJAlIeHHbIe MPUCYTCTBOBATh JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HIDKHEM YPOBHE HEpapXUuu.
MeponpusTHs CTOST HEJEIIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoAMTENH KPYMHOTO MPOU3BOJCTBA HEJABHO OOHAPYXKWIM, YTO
peryisipHble NOJIYTOpayacoBbIe COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00X0aiaTCs OoJiee yeM
B $15 muiH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBA 3TH BCTPEYU, MEHEDKEPBl HE MOTJIU JaTh
BpazyMHUTeNbHOTO OTBeTa. «HukTto... momomHuKk Toma paccheliaeT mpuriaiieHue, 1 KoMaHia
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapro MJIaJIIEro BUIE-TPE3UICHTa MO3BOJEHO TPAaTHTh
$15 muH Mo cobcTBEeHHOMY yeMoOTpeHuto. Ecii Obl peusb 1u1a 0 mpsMBIX pacxoaax, HUKTO Obl He
MO3BOJIMJI €MY PacIOPSIIUTHCS ¥ 3HAUUTEIBHO MEHbILIEH CyMMOM.

B npyroif mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOH MBI HEIAaBHO MPOBOJUIN PaboTy,
PYKOBOJICTBO HAIIJIO JBAa HPOCTHIX CHOco0a COKPATUTh MAJONPOJYKTUBHBIE coOpanus. Bo-
MEPBBIX, MPOJOHKUTEIHLHOCTh Cpe3ay ¢ yaca J0 IMoJIydaca, a BO-BTOPBIX, OTPAHUYUIN YHUCIIO
YYaCTHHUKOB — He 0oJsiee cemH. Tenepb, 4T0ObI MPOBECTH BCTpEUy AIUHHEE MOIYTOpa YaCOB MU
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C ydactueM 0OoJjiee ceMu YelOBEK, HaJ0 ObLJIO IMOJIydaTh pa3pelieHHe PYKOBOAWTENS Ha J[Ba
YPOBHSI BbIIIE. 3a MOJIroa OIPKET BPEMEHU COKPATHIIN: B JICHEKHOM SKBHUBAJICHTE BBIMTPHIII
ObUI paBeH 3apIuiaTe ABYXCOT COTPYJHHKOB.

Bo 410 oGongetca ewe
OJIUH PyKOBOAUTENb

Y Ka)ioro pyKoBofuTe s €CTb NOMOLLHMKU: OHW 0GpabaTbiBaloT MOYTy U FrOTOBAT
co6paHusi, TaK YTO UX BpeMmsi ToXe crieflyeT y4uTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem Gonblue NMOMOLHUKOB TpebyeTcs.
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UCMOJTHUTE/NLHbLIA

CrangapTusupyiiTe npouecc NPUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSX MPOIEAYPHI
U TMpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbIIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
YeM HEMOCPEICTBEHHO (JOPMHUPYIOT M BBIMOJHSIOT pelieHus. B Takux ciiydasx MMEET CMBICI
BbIPa0OTaTh €IUHBIA JUIsl BCEH OpraHM3alMy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3 (EKTUBHOCTH
MIPUHATHS pElIeHUH U cOepekeT Bpems [UIsl IpYrux Aedl.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBHcHMasl HedrerazoBas KoMmaHus. ['ofaMu ymop jAenajics Ha «MaTPUYHBINY MPUHIMI U
COTPpYOHHKM He ObUIM YeTKO 3akperyieHbl 3a oTaenamu. Cucrema cnocobcTBoBaja
COTPYIHHYECTBY MEXY Pa3HbIMH NOJpa3AeICHUSIMH KOMIAHUH, HO MIpaBa U MOJI0TYETHOCTH HE
ObUTH MPOsICHEHBI. B pe3ynbrare Bce 00Jiblle BpeMEHU YXOIUIO Ha KOOPAUMHUPOBAHUE JEHCTBUN
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayi pacxoabl. B 2012 romy
pykoBojicTB0o Woodside mponucano psii NPUHLUIIOB, OJHO3HAYHO paclpeaeanB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJAPA3Je/ICHUSIMU, TEXHUYECKUMH CIyX0aMu U
mTa0-KBapTUPOH KOHILIEpHA. MHOTrHE COTPYIHHKH MPOILIN CIEUATbHBIA TPEHUHT, OCBOWIU
HOBBI€ IPUHLIUIBI PAOOTHI M MOHSIIM, KaK UX MPUMEHITh B CBOMX KOMaHAax. YToObI yCTpaHHUTh
HCKYCCTBEHHBIC TIPEMATCTBUS M YCKOPUThH TMpOIeCC TNPUHATUS pelIeHHid, Obula co3laHa
HeOOJbIIIast CeTh «HABUTATOPOBY — MPEICTABUTENEH Pa3HBIX OTAEIOB KOMIIAHUH.

Pe3ynbratel He 3acTaBuim cels kaaTh. Pa3zoOpaBIIuCh C BOMpPOCaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obOnerdymwnu npuHsATHE perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpaTsT Ha BHINIOJHEHUE PEIICHUH 1 BISIBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceraHoBUTh eUHBIH pacnopsitok. Hu onHa KOMMAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaTh COTPYAHUYECTBO U NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kHO 3aMeTHO HOBBICUTH KQ4€CTBO BCTPEY, €CIIU COOJI0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus o Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
6maroapst TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.
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* ['oToBUTH 3apanee. B komnanuu Ford Bce marepuainsl 1iis exeHenensHoi Bctpeun BPR
pacchlIaloTCs 3apaHee, 4ToObl YYaCTHUKUA MOTIIM O3HAKOMHUTBCS C HUMH JI0 COOpaHMs M MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMeH nH(opMaIeil y)xe Ha caMOM coOpaHuu.

* Haunnarte BoBpems. Eciu yacoBoe coOpaHne HaunHAETCs BCETO JIUIIb C MSITUMUHYTHBIM
ONO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeso Obl. * 3aKkaHYMBATh
ObICTPO, 0cOOEHHO ecni ToJIKy He BuaHO. CtuB Ix00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYaCTHUKH SBUIMCH HEMOTOTOBJICHHBIMU WM MPOAYKTHBHOCTH 0OCYXIeHus, magaet. Koe-
KOMY 3TO Ka3aJIoCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllal HalpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO ITPOKOHTPOINPOoBaTh. OJIHAKO JINIIHL HEMHOTHE OpraHU3aliy PEryIsipHO U3MEPSIIOT
TakM€  CYIIECTBEHHbIE,  CKa3blBAIOLIMECS HA  MPOAYKTUBHOCTUM  MapaMmeTphl,  Kak
MIPOJIOJKUTENBHOCTh U MOCEIIAeMOCTh CcOoOpaHUil, OOBEMBI AJIEKTPOHHOW moYThl. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTH, HA UTO PACXOYETCsl BPEMS, U TPYAHO €0 OpraHu3oBaTh. A
He 3Has TeKYyILUX [T0Ka3aTesel 3aTpaT BpeMEeHH, HEBO3MOKHO YCTaHOBUTB 1IEJIEBbIE.

MHorue pyKOBOAMTENU YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTHBAMH M IO Pa3HbIM MOBOJAaM. /[ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasr
SKCIEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHH», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE cOOpaHUil, IEeKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckonbKO PYKOBOAUTENEH Y4YaCTBYIOT B CIEIMAIBLHOW NIPOTrpaMMe: OHH
MOJIy4alOT OT4YEThl O CBOMX 3aTpaTax BPEMEHM B COINOCTAaBIEHHH CO CPEIHUM s
PYKOBOAUTEINIEH UX YPOBHS. DTHU CBOJKHU MIOMOTal0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, Ho 3adacTyio
ero TpataT 3pd. Hu 3a kakue neHbIM HaM HU NPUKYNUTh K CyTKaMm [BajLUarTh IATBIM 4ac, HU
BEPHYTb MMHYTHI, INPOBEACHHBIE B OECCMBICICHHOM TroBopwibHe. YTOOBI Bamia KoMmaHza
pafoTana IO MAaKCHUMyMy, HY)KHO Oepedb JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISThH
CTpOoruil OHOJUKET BpPEMEHH, MNPHJIOKUTh YCHIUA K TOMY, YTOObl MHBECTHLIUU BPEMEHU
IIPUHOCUJIIM Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocsl st 00Cy:K1eHus:

1. Kak paccuntarh CTOUMOCTBH pab04ero BpEMEHH, U I Yero Hy)KHa dTa BeJTndruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsl, U JJI Yero 3TO HE0OXOUMO JIeaTh?
3. Kak ycnieBath zienath Bce?

4. Yro penaete Bol, ams Toro uto 661 y Bac 66110 70CTaTOYHO CBOOOHOTO BpeMEHH?
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpaMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOOUMOro 00BEMa KOMIICTCHIIH,
TpeOyeMBIX JUIsl  peaiu3alliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
ITO3BOJIAOIINX yCKOpI/ITB nux HpO(l)eCCI/IOHaJILHYIO aJalTalliio K ACATCIIBHOCTU B COBpeMeHHI)IX
opraHmaum{x nu 3(1)(1)€KTI/IBHOFO BSaHMOHCﬁCTBHﬂ C KOJUJICKTHUBOM B paMKax aKTya.HI)HOFO
MIPABOBOTO TIOJSI ¢ COONIOIGHHEM HOPM MpOo(ecCHOHAILHON M 00IIeUYeIOBEYSCKONW 3TUKH, U C
yT-IeTOM IIOCJIICTHUX IIOCTI/DKCHI/Iﬁ nu HCpCI[OBOFO OIIbITA B O6JIaCTI/I MCHCI)KMCHTA.

3amauu Kypca:

- 03HAaKOMHUTH CTYJEHTOB C UCTOKaMH (POPMUPOBaHUS YIIPABIECHUYECKUX UAEH U B3IJISIOB
" UXx ﬂaﬂbHeﬁmeﬁ BBOJ'II-OHI/IGI\/'I B paSHI)Ie I/ICTOpI/I‘-ICCKI/IG HCpI/IO)lI:I B paanqu,Ix CTpaHaX, a TAKXE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIEHYECKON MBICIIH C ITPOIILIBIM;

- paCCMOTpeTB OCHOBHBIC ACIICKThI COBpeMeHHOFO MCHCI)KMCHTA U 1AaTh HpC}lCTaBJ'IeHI/IC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BONPOCaX KOHLENTYalbHOW TEOPUU YIPABICHHUS U
MCEHCI)KMEHTA, U HpaKTI/IKI/I MCHCIPKMCHTA B OpI‘aHI/ISaHI/IHX pa3J'II/I‘—IHI)IX q)OpM CO6CTB€HHOCTI/I.

- O3HAaKOMHUTb C BHEJPEHUEM HOBBIX MPUHIHUIOB U METOA0B 3((EKTUBHOrO
MCHCI)KMCHTA H KOOp}II/IHaHI/II/I JCATCIIBHOCTHU KOJIJICKTUBOB J'IIO)IGﬁ B COBpeMeHHI)IX
OpraHu3aIusix;

— O3HAKOMUTH C BHe)IpeHI/IeM HOBBIX HpI/IHHI/IHOB U MCTOJI0B yr[paBJ'IeHI/ISI KOJINICKTUBaAMH
J'IIO)IGﬁ BO UM JOCTUXCHUA BBICOKHUX COIIMAJIBHO-DKOHOMMNYCCKUX pe?;y.]'IBTaTOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHUE TMOIXOIbI M 00pa3lbl COBPEMEHHOTO YIPaBICHUS,
JTOMHUHHUPYIOIINE B TOW WJIM WHOW COLMAIBHO-KYJIBTYPHOM Cpele, HMCXOJs M3 MPUHIUIOB
UBWJIM30BAHHBIX PHIHOYHBIX OTHOIIICHUH.

B pe3synbpTaTe ocBOCHUS AUCIUIUTMHBI OO YJarOIIHICS JOJIKEH:
3nams:

- 3G (}EeKTUBHOCTh  WCMOJB30BAaHHMS  CTPATeTMH  COTPYAHUYECTBA  JUIS
JOCTHMOKCHHS TIOCTABJIICHHOM 11€JTH, OTIPECIIATh CBOIO POJIb B KOMAH/IE;

— 0COOGHHOCTH TIOBEJECHHUS BBIJICJICHHBIX TPYII JIIOJCH, C KOTOPHIMHU
paboTaeT/B3aMMOICHCTBYET, YYUTHIBAET UX B CBOCH JIEATECILHOCTH;

— BO3MOJKHOCTH IIPUMEHEHUS CBOUX PECYPCOB U UX MPEEIOB (JIMUHOCTHBIX,
CUTYaTUBHBIX, BPEMEHHBIX W T.I.), JJIs YCIICIIHOTO BBITIOJHEHHUS TMOPYYCHHOM
paboTHI;

- IIOHUMATh BOXXHOCTh IUIAHUPOBAHUS MEPCIICKTUBHBIX LIEJIEH IeATEIbHOCTH
C Y4ETOM YCIIOBMiA, CPEJICTB, JUYHOCTHBIX BO3MOXKHOCTEW, ATAOB KapbepHOTO
pocTa, BpEMEHHOW TEPCIICKTUBBI Pa3BUTHUS JICATEILHOCTH M TPEOOBAHHMM PBIHKA
Tpyaa.

Ymemon:

- PEIBUIETh PE3YNbTaThl (MMOCIEACTBUS ) TUYHBIX JCHCTBUI U TIIAHUPOBATH
MOCJIEIOBATEIFHOCTD IIAaroB JJIsl TOCTIKEHUS 3aJaHHOTO PE3yabTaTa;

- peann3oBaTh HaMEUEHHbBIE IENH JIEATENbHOCTH C Y4YeTOM YCIIOBUH,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEH, JTamoB KapbepHOTO pPOCTa, BpPEMEHHOU
MEPCTIEKTUBBI Pa3BUTHUSA ACSITEITFHOCTU U TPeOOBAHUN PBHIHKA TPYAA;

- UCIOJIb30BaTh MPEI0CTABIIIEMbIE BOSMOXKHOCTH JJIsl TPUOOPETEHHS HOBBIX
3HAHUH ¥ HaBBIKOB.

Bnaoemo:
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- MeTogamMu  3(GGEKTHBHOTO B3aMMOJCHCTBHS € JAPYrUMH  4WICHAMHU
KOMaH/ibl, B TOM YHCJIE€ YY4acTByeT B oOMeHe MH(pOpMaIuei, 3HAaHUSIMU U OTBITOM, U
IIpE3EHTALMM PE3YIbTATOB paOOThl KOMaH/IbI;

- OILICHKOH 3((PEKTUBHOCTH HCIOJIB30BAaHUS BPEMEHU M JIPYTUX PECYpPCOB
IIPY PELLIECHUH NTOCTABICHHBIX 3a/1a4, @ TAKKE OTHOCUTENBHO ITOJy4YEHHOTO PE3yJIbTaTa.
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