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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUIIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peaiv3allii OPraHU3aTOPCKUX U YIPaBICHUYECKUX CIOCOOHOCTEH, IMO3BOJSIONIMX YCKOPUTH UX
npo(eCCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJS ¢ COOJIOCHHEM HOPM
poeCCUOHATTLHON U O0IIEUeIOBEUYECKO ITHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMUTH CTYIEHTOB C UCTOKaMH (HOPMHUPOBAHHS YIPABICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
WHTETPUPOBAHHOM TMOJXOAE€ K PEUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIpPABIECHUS U
MEHE[)KMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(P(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JACITEITbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTUBAMH JTFOJICH BO UMl TOCTH)KEHUS BBICOKHX COIMAIbEHO-I)KOHOMHUYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-MPAKTUYECKHE MOJIXOJbl K YHPABICHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TOWH WIM MHOM COIMAIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHHA.

1.2. IlepevyeHb MIaHMPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHM i

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeNIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: pneMOHCTpUpyeT IIOHHMaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUSI TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHIH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yuutbIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyeT nenn
COOCTBEHHOMH IE€ATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOopa3BUTHsL.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NMPOrpaMMbl

HucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJoKa TUCIUIUIMH Yy4eOHOTO

miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHHs Ha YPOBHE CpeaHero (MmojiHoro) obimiero obpasoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacTh y‘-Ie6HOFO IIJ1aHa, TakKk M 4YacCcTHu
dbopMupyeMoil yduacTHUKaMH 00pa30BaTENbHBIX OTHOIICHHH.

2. CTpyKTYypa AUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIMHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbI 00yUeHust

Ob6vemM pucrumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorm4ecKuMu
paboTHUKaMU U (WJIK) JTULIAMH, TIPUBJIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHUSAX, ITPU MIPOBEIECHUH YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATUI Komuuecto
p 4acoB
2 Jlexun 20
2 CeMuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIMXCS COCTABISET
66 akageMHUUECKUX YacOB.

3. Conep:xkanue TUCIHUILTHHBI

Ne

HaumenoBaHue pasjaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hayunbie mikossl 1 npupona
ynpapieHus (MCTOpHOTpadUIeCcKuil 1
KOMITapaTUBHBIN TTOIXOBI K
MEHEIHKMEHTY)

Ynpasnenue u menedoscmenm. OCHOBHBIE TMOHATHS U HUX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, COJlEpXKAHUE,
TpaHuLlbl I[IpUMEHeHus. lcropuuyeckue U COLMAIBHO-
9KOHOMHUYECKHE NPEANOCHUIKA BO3HHKHOBEHUS
npo¢ecCHOHANTEHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasenenus v €€ 3Ha4€HHE B MOBBIILICHUN
npousBoAUTENbHOCTH  Tpyda. @.Y.  Teilmop  kKak
OCHOBOIOJIOXHUK TIOCTPOEHHS CHCTEMBI 3((HEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlenrounsle rpaduxu I'.JL
l'anrra. [Ipuknamnas mayka o asmwkenuu @. u JI. ['mnbper.
Mexanuzanus Tpyna v konseidiep 1. ®opna kak HoBas
TEXHOJIOTHSI OpraHU3alMyi MOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIIpaBlICHHE
MpeNNpUiATHEM: TEOpUU «aaMuHHUCTpanum» A. Paiions,
«pannoHaJIbHON Oropokpatum» M. Bebepa, «popmanbHOi
opranuzauum» I'. YpBuxa.

LlIxona uenogeueckux om1ouieHuti U €€ posib B UHTETPalliu U
YCTaHOBJICHUW «IIOAJMHHOW TaPMOHHU HHTEPECOB)» MEXKAY
paboTHUKaMH ¥ aIMUHUCTpaIen (Heokiaccunmusm). Brian
M. ®omet B pa3paboTKy MpoOeM IprUpOIbI BIACTH U MECTa
YesloBeKa Ha MPEeINpUATHH. XOTOPHCKHE IKCHEPUMEHTHI U
KOHIICTIIIMS ~ «COIMAJIBHOTO  pabouero» O. Mbdiio B
MPOTHBOBEC KOHLEMNIHU «IKOHOMHUYECKoro pabouero» I.
®opna. [IpoGiembl  oObequHEHUS  GOPMATBHOM |
He(OpMaTbHOMN opraHuzanuin B paboTax
Y. Bepnapna.

Illxona nosedenueckux Hayk (buxesuopuzm) u eé
WCCIIEIOBAHNA: TIOBEJECHYECKHUE CTEPEOTHIIbI, METOJbI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHWH, COLMAIbHOE
B3aMMOJEHCTBUE M KOMMYHHKAllMd Ha MPOMU3BOACTBE.
Teopun wmotuBammm A.X. Macnoy, @®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALIMOHHbBIE YCTAHOBKH
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ulkona mayku ynpasnenus W KOMTWYECTBEHHBIH aHAIU3
KadecTBa NPHUHATHS ONTUMAaNbHBIX pelieHuil. TekTomorus
A.A. bormanoBa. Teopuss o0mux cucrem JI. Qon
Beprananpu. KubGepueruka H. Bunepa. HccnemnoBanue
orepaiuii (Teopuu MaccoBOro oOCIykuBaHHs A. DpiaHra,
urp Jbx. Heilmana, JuMHEHHOro MNpPOrpaMMUPOBAHUSI
Jx. b. JlaHuura, IMHAMHYECKOrO IPOrpaMMHUPOBAHMS
P. bennmana).

Opranun3zanyst Kak 00beKT yIpaBICHUS
(cucTeMHBIN M CyOBEKTHO-O0BEKTHBIN
MOJIXO/IbI B MEHE/PKMEHTE)

Opeanuzayus: IOHSATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  Op2aHU3AUUU:  CAMOCOXPAHEHMS,
KOMITO3UIIMA / JEKOMIIO3UIMK (€AMHCTBA aHaIH3a W
CHHTE3a), NPOMOPIMOHAIGHOCTH (TapMOHHUM), CHHEPTHUH,




HAaUMCHBIINX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun xnmaccupukanmu OpraHM3aIldii:  COIHalbHAS
OpraHu30BaHHOCTH ((popmanbHbIe, HehOpMabHEIE), CTCIICHb
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opranmdeckue), ¢popmMa COOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHHIIUIIANBHBIC, YacTHbIC, OOIIECTBEHHBIC), IPABOBOC
MOJIOXKEHUE (KOOTIEPATUBBI, X035 HCTBCHHBIC TOBAPHILECTBA U
oOmecTBa), OTHONIICHWE K TPUOBIIH (KOMMEpPUYECKHE,
HEKOMMEPYECKHE), BU]I M XapaKTep JeATeIbHOCTH (HayIHbIE,
MPOMBINIUICHHBIC, (PUHAHCOBBIC, TOPTOBHIC, CEPBUCHBIC U
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEATIPUSATHS), OO0BEMY TMONHOMOUHHA ((rinaisl,
MPEICTABUTEILCTBA,  OTACICHHS,  JOUYepHUC  (DUPMBEL,
MAaTEPUHCKHE KOMITaHWH), (OPMUPOBAHUE OTHOIICHUHN

BHYTpHU OpraHu3alyu (xopniopaTHBHBIE,
WHAWBUIYAJTUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUIIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUs U yeau OpeaHu3ayuu.
Konnemmms MBO II. J[Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHU B IEJIOBOM MPAKTHKE.

Kusnennolii yuxkn opeanuzayuy: TIOHATHE, KOHIEILNU
JI. Teitrepa (1972), Ix. I'pucouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTCPUCTHUKA
CTaJuil pa3BUTUSA COBPEMEHHBIX KOMIIAaHUM.

Cucmema: noHsiTHE, 0a30BbIE COCTABIIOIIUE (IIIEMEHTHI,
CBA3M, BHEIIIHEE OKPYKEHHE, OPTraHN3allMOHHbIE TPAHUIIBI) U
BUABI (3aKpbITasi, OTKpbITas). CTPyKTypa W coepiKaHUE
CUCTEMHOTO  aHalIW3a B  MEHE)KMEHTE.  H3y4YeHHUE
OpraHM3allM KaKk €ANHOro LEN0ro; UcciIel0BaHue e€ MecTa
BO BHEUIHEW Cpele; BbIACICHHWE YIOPaBIAOIIEH U
yHIpaBisieMOr TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctiwkenne 3¢dekra cuHepruu 3a c4YET MX NPaBHIBLHON
HaCTPOUKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a/1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IIEPCOHAI) ¥ BHELIHSSI — IPSIMOTO
(mocTaBIIMKK, TOCPEAHHWKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJIMTOPUH, MOTPEOUTEIM) U KOCBEHHOTO (IIOJIMTHYCCKHE,
MIPABOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemorpaduyeckue, KyJIbTypHBIE, 9KOJIOTHYECKHE,
MEXyHapoIHble (QaKTOpbl) BO3AeiHcTBUS. WHCTpYMEHTHI
MoHMTOpUHTa M ckaHupoBanus cpensl (PEST-u SWOT-
aHanmu3bl). AJanrtanys OpPraHu3alMd K BHYTPEHHUM H
BHEITHUM W3MEHEHUSIM.

VYpaBiaeH4eckuii  Tpynd U
cojepxanue  (pyHKIMOHATBHBIH
MIPOLIECCHBIN MOIXO/IBI
MEHEKMEHTE)

€ro
nu
B

Ynpasenenueckuii mpyo kax 0cobvili 6U0 UeN08eyecKoll
OdesimeNibHOCmU: COCTaB YUaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBA, COACpIKAHWE, PE3YNbTaT, pEeriaMeHTHPYIOIINE
JIOKYMEHTBI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykooauteiu (high-
, middle- u low-management) ¥ HCHONHUTEILCKHN
MEHEJKEpCKUN  Kopmyc. JIluHelHble W amnmapaTHbIE
MTOJIHOMOYHS.

Ocobennocmu ynpasieH4ecko2o mpyod — OPUCHTAIUS Ha
UeM W IIEHHOCTH OpraHu3aliy;, aJMHHUCTPUPOBaHUE
MpoLeaAyp, 00CCIeUHBAIOIINX COXPAHEHUE €€ CTPYKTYpPhl U
MONJEPKUBAIOMINX  ONPEICIICHHBIH  paboumii  pexum;
AKIICHTBI Ha WH(POPMAITMOHHO-aHATUTHIECKYIO




JESITEIbHOCTh;  YeJOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yOpaBJIeHHE  BpeMEHeM H  JIpPYyTHMH  pecypcamu;
OTIOCpEIOBaHHbIE (HEMAaTepHAIBHBIC) PE3YIIbTATHI
Ilpeomem ynpasnenueckoco mpyoa — unpopManus. Eé
OCHOBHBIC CBOWCTBA M XapaKTEPUCTHKH. TpeOoBaHHUS K
uHpOpMAIM B CHCTEMax ympaBlieHUS. MeTompl ee
WU3MEpEeHHUsL.

Cpeocmea  ynpagnenueckoeo  mpyoa:  HM3TOTOBICHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUS, XpaHEHHs, TPYNIHPOBKH M
MOWCKa JIOKyMEHTOB, 00paOOTKH, BBIBOJA W Tepemadu
uHpOpMauK. ABTOMaTH3UPOBAaHHOE pabodee  MeEcTo
MEHe/Kepa: TpeOOBaHMA K  €r0  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPAaMMHOMY 00€CIeHYeHHIO.
LudpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOMW
yIpaBIIEHYECKOH MPAKTHKE.

Cooepocanue  ynpasienueckozo mpyoa —  (GyHKIHH
MEHEPKMEHTa M UX BUABL: 001Ine 0a30Bble — MJIAHUPOBAHUE,
opraHusanus, KOOpAUHAIMS, MOTHBAIHsI, KOHTPOJIb; 00IIHe
JIOTIOTHATENbHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBaHNUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIWAEPCTBO; CBS3YIOLIME — KOMMYHHUKAIIWH,
yHpaBlIeHUYECKHe PpEIIeHUs; CIIeNHalTbHbIe — YIpaBICHHE
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YeJOBEUECKUMH  pecypcamu, 0e30MacHOCThI0O W TIp.;
CPEeOOPHUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHUE,
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIE3HBIE, OEeCIoJe3HbIE,
BpEIHbIE; MEHTAIIbHO-PUKCUPYEMBIE — SIBHBIC, JIATCHTHEIC,
1o JIOTHKE pacrpeneneHus - CBOWCTBEHHBIE,
HECBOWCTBEHHBIC, nyOmupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA MOAXOIbl: OT pa3AeiieHus ACHCTBUU K HX
CUHTE3y Yepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupaBlieHYECKHE
pemenns. VX~ 3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KIaccu(UKAIMS ¥ TUIIONOTHSA. TpeOoBaHuUS, IPEIbSIBISICMbIC
K ynpaeieHdeckuM pemeHusM. Craauu mporecca ux
TIPUHATHS U peaTH3aIlHH.

OpeanuzayuonHo-npasossie OOKYMeHmbl,
pez2namenmupyrowue ynpagneHyecKyro 0eameibHOCHb: yCTaB
MPENNPHUATHS, YYPEIUTENbHBIA JIOTOBOp, CTPYKTypa |
MITaTHAs YHUCICHHOCTh, IITATHOE paclHCaHUe, IpaBHia
BHYTPEHHETO TPYAOBOTO  PACHOPSIKA, KOJUICKTHBHBIH
JIOTOBOP, dTUYECKUHN KOJIEKC, TIOJI0KEHUS O TOIpa3/IeeHUsIX,
JTOJKHOCTHBIE HHCTPYKIIMY U WHBIE PETJIaMEHTHI.
CmpaHosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepUKaHCKas,  SITIOHCKasd,
3araJHOEBPOIICHCKasl, POCCUHCKAs MOJICIIN MEHEKMEHTA).

PykoBoacTBo u nuaepcTBo
(cuTyanlMOHHBIM ¥ KOHTUHTCHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Menedosicmenm kaxk uckyccmego. Y4eT WHIUBUIYATbHBIX
0COOEHHOCTEW oOpraHm3anuy (CTPYKTypa, TEXHOJIOTHH,
pecypcHOoe obecmedueHne) W ee pabOTHUKOB  (YEpTHI
XapakTepa, TIICHXOJOTHS, MOTHBBl M CTUMYJBI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYallMOHHBIN MOIXO0M).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BIIACTb, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHN U
TUOepanbHBIN) u  Memoovl  ynpasieHus  (TIPaBOBEIE,
OpraHu3alMOHHO-aIMUHUCTPATHBHBIE, 9KOHOMHUYECKHE,




couunansHo-Tcuxosnorndeckue). OcobeHHOCTH UX BbIOOpa U
MPUMEHEHHUS] B COBPEMEHHOMU TPAKTHKE MEHEKMEHTA.
Jluoepcmeso: TmoHATHE, Tpupona, Bumsl (popmanbHOE,
HedopManbHOE). XapaKTepHbIC YEPTHl W THUIIBI JIUACPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nuoepcmsa: «Benukoro denoBeka» (E. boprarr),
curyaunonnsle (®.0. duanep), NCUXOAHATUTUUECKUE
(2.J1. bepn), nmunoctHo-cutyauumonusle (k. bBpayn),
atpuOytuBHbIe (P. Xpr03—P. [[xunert—/Ix. Kypdu), oomena,
HTH TPaHCAKTHOTO aHajam3a (D. Xeitnep),
Ha ocHoBe xapusMmbl (k. bepuet), TpancdopmanmonHoro
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHaepcTa (H.
XoropH), cepucHOro auaepctsa (P. I'punmud) u ap.
Unousudyanonvie  xauecmea — audepos.  PU3NUECKHC
(3HEPTUYHOCTh, BBIHOCIIMBOCTh), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTenbHOCTD, PEIIUTETHHOCTS), COITUAIIbHBIC
(OOIIUTEBHOCTB, CII0COOHOCTD MIPUBJICKATh
K COTPYIHHYECTBY JpYyruX IIIOJeH, yMeHue padoTaTh
B KOJUICKTUBE, TAKTUIHOCTh, JTUINIOMATHYHOCTD), TPYIOBBIC
(HaIEeIEHHOCTh Ha JIOCTIKEHHE pe3ynbraTta,
IOOPOCOBECTHOCTh B pabOTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (yBepeHHOCTh B ce0e, JHTy3Wa3M, >JKEeIaHue
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIC (KoHIIETIIINHU
. MaxI'peropa, P. Jlaitkepta, K. JleBuHa) u MHOTOMEpHBIC
(xormermuu P.  bmeiika, Jx. Moyton, II. Xepcy,
K. branmapa).

CunvHvle u crabvie CMOpoOHbl PYKOBOOCHEA U TUOEPCMEA:
CpaBHUTEIbHAS XapPaKTECPUCTHKA.

OMmeposrceHmHOCmb U KOHMUH2EHMHbLI n00X00. VIX BIusHuE
Ha OpraHU3allMOHHOE TIOBEJICHUE W €ro HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha 0AJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHeKMEHT U
KOMaHJI000pa30oBaHUE
(4eTOBEKOOPUCHTUPOBAHHBIN U
MPOCSKTHBIN MOJXOJIbI B MEHEIIKMEHTE)

Yenosex u ceepvl e2o swcusnu: 3M0pOBbe (CaMOUYBCTBUE,
BHEITHHUNA BUJI, TIOJBI)KHOCTD, HACTPOSHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHUe (pOTHBIE, KOJUIETH, APY3bs, COCE/IH,
OTIIOHEHTHI), OTHONICHUs (oOmmieHue, npyxda, FOOOBB,
ceMbs), mpu3BaHue (pabota, kKapbepa, OusHec, mpodeccus,
3aHATOCTb, COIMAJILHBIN CTATyC), 00ECTIEYeHHOCTh (AOXOIbI,
pacxopl, YCIOBHS KU3HHU), APKOCTh >KU3HU (pa3BlIEUEeHHUS,
OTIIBIX, X000W, MyTEeIIecTBUs, BIIEYATIICHUS), TyXOBHOCTh
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, paboTa Hax COOOH, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y TIPOPEaKTUBHBIN MOIX0Ibl K TUTAHUPOBAHUIO )KU3HH.
Camomenedocmenm: ONpeACIICHUE JIMYHBIX IIEHHOCTEH
u myteit ux goctmwxenns. SMART-ananus u gepeBo 1enen.
OCOo0OEHHOCTH MX UCIIONB30BAHUS B IUIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayus auynozo mpyoda. DOakTopel W yCIOBHS,
HampaBJICHHbIE HA TIOBBILIEHWE €ro PEe3yJbTATUBHOCTH:
¢dbopmupoBaHHE u pas3BHUTHE npodecCHOHAIBHBIX
KOMIIETEHIIH,  BhIpabOTKA W  COBEPUICHCTBOBaHHE
WHIWBUAYaIbHOTO  pabo4yero  CTWisA, OCHAIIEHHE H
opranuzanus pabodero MecTa, BbIOOp ONTHMAJIBHBIX
UCTIOJIHUTENILCKUX H KOMMYHUKATHBHBIX TEXHHK.

«bonvwasn namépxay gaxmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTh M KOM(OPT B
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MEXIIMYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(n00poaymine, MOHUMAHUE JAPYTHX, NOBEPUE, MPOIICHHE);
II0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,

CTaOMIIBHOCTL ~ yMeHHE  OOpOoTbCS 32  pe3yJbTar);
OMOITMOHATFHAS ~CTa0MIBHOCTh (CTENEHb CIIOKOWCTBHA,
SHTY3Wa3Ma U YBEPEHHOCTH WJIH, HA000POT, HATPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, apTHCTH3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (maiim-
menedncmenm). KoHuenmms «OanmaHca MeEXAy JTHUYHOU
KU3HBIO M paboroit». MeTomWKN OpraHu3aluf |
addexTuBHOTO HCIIONB30BaHus BpemMeHn: ALPEN-meron,
nupamuna @panxnuna, npuHnun Ilapero, anammus ABC,
Matpuna [l. Difzenxayspa, CIUCKH 3a7a4 U 1], HUHTCIUICKT-
KapTel (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIIUOKH,
MPETATCTBYIOIINE BBITOJHEHUIO TOCTABICHHBIX IENei, U
CIOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamuenwvlli pecypc Opeanu3ayuu u ee
2Na8ubll UHmennekmyanonulti kKanuman. HoBble KOHLETIINA
HR (amxokparusi, reidiMu3anus, yIpaBlieHHE IPOEKTaMH,
MapTUCUIIATUBHBIA MEHEKMEHT, YIpaBJIeHHE 3HAHUAMHU H
Jp.) ¥ MIX BIIMSTHUE Ha Pa3BHTHE KOJJICKTHBHBIX (opM Tpyaa.
Komanooobpasosanue — cospemennas npozpeccuenas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[Tonsarue «xomanap». E€ OCHOBHBIE TUIBI: BEpTUKAJIbHASA,

TOpPU30HTAJIbHAS, KOMHUTET, CIenHaIN3UpOBaHHA,
camoympasisiemas, BupTyanpHas. Crazuu (opMupoBaHus.
JleTepMUHaHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIe

B3aUMOJEHUCTBUS,  OOLIME  Lend, MPUBJIEKATEIBHOCTD
KOMaH[pl Ul KaXAOTO €€ YJICHA, MOTUBALMS YYACTHUKOB,
COLIMAJIbHO-TICUXOJIOTHYECKUN KJIMMAaT (OpraHu3alloHHas
KyJbTypa), TPYIIOBOE MPUHITHE PEIICHUI.

Ynpaenenue xongpnuxmamu ¢ xomandax. VX TpUIUHBL
(HeIOCTaTOK pecypcoB, HEUETKOE pa3AeeHue 00s13aHHOCTEH,
KpU3HC KOMMYHUKAIUI, THYHOCTHBIE aCIIEKTHI, pa3IU4ns BO
BJIACTH M CTaTyce), CTHIN (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIMKTa, KOMIIPOMHCC, MPHUCHOCOOJIEHHE, COBMECTHAs
JIeSATEIbHOCTD) U METOJBl YPErynupoBaHus (II€NH BBICIIETO
YpOBHS, TOpPrd /  TEPEroBOpbl,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHNUE KOMMYHHUKAIINN).

Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAGX.
IloTeHnmanbHbIe BHITOBI M N3JIEPKKH.

4. Obopa3oBaTe/ibHbIE TEXHOJIOTHH

Jliig mpoBeieHns y4eOHBIX 3aHATHI 110 JUCIMILTUHE UCTIOIb3YIOTCS pa3IiMuHble 00pa3oBaTeIbHbIE
TeXHOJOTUH. [l opraHuM3aluu ydeOHOTO Ipolecca MOXET ObITh HCIOJIBb30BAHO AIIEKTPOHHOE
oOyueHue ¥ (WiIM) JUCTaHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.
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5. OneHKa IUIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHH s

5.1 Cucrema oueHUBaAHUA

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texkynui KOHTPOJIb:

- OIIPOC 5 bannos 30 b6annos

- yyacTue B 00CYXJIEHUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATHUIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/laHUi HA CEMUHAPCKUX 3aHITHUSIX 10 b6annos 10 6annos

- BBITIOJIHEHUE KEWCOBBIX CUTYAIHH 10 b6annos 10 b6annos

ITpomexxyTouHast aTTecTanus — SK3aMeH 40 GamioB

HToro 3a cemectp 100 GammoB

IlosrydeHHBII COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAIY OLIEHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl iepeHoca 1 HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIULICH:

[Tkana
100-6amnpHas mkana | TpaauiroHHas MIKaia
ECTS

95— 100 OTJINYHO A

83 —94 B

68 — 82 XOPOIIO 3a4TE€HO C

3667 JIOBIIETBOPHTENBHO b

50— 55 Y P E

20 — 49 FX

HEYHAOBJICTBOPUTCIIBHO HE 3a4TC€HO
0-19 F
5.2 KpnTepml BBICTABJICHUA OICHKHU 110 AUCIHUIIJIUHEC

Bamasl/ | Ouenka mo KpuTepuu olieHKH pe3yJIbTATOB 00y4eHHsl O AUCHUTLINHE

Mlkana | aucuMNJIMHe

ECTS

100-83/ OTJIMYHO BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWII TEOPETHUCCKUH H

AB MPAaKTUYECKUI MaTepHal, MOXET IPOIEMOHCTPUPOBATD 3TO HA 3aHATHIX U B X0/

’ [IPOMEKYTOYHON aTTeCTaIMH.

OOy4aroIHiAcss UCUCSPITBIBAIOIIE U JIOTHYECKU CTPONHO U3j1araeT y4eOHbIl MaTepua,
yYMEeT YBSI3bIBaTh TCOPHIO C MPAKTUKOM, CIIPABIIACTCS C PEIICHUEM 3a1a4
po¢heCCUOHATBHOM HATIPABICHHOCTH BHICOKOTO YPOBHSI CJI0KHOCTH, MPABHIBLHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.
CB00OIHO OpHUEHTHPYETCS B yUeOHOM U TPo(ecCHOHANBHON IUTepaType.
Or1eHKa MO JUCHUILUIMHE BBICTABISIIOTCS 00yUaromeMycs ¢ Y46TOM Pe3yiIbTaToB
TEKYIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOPOIIIO BricTaBnseTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKUN 1 MPAKTUICCKUN

C MaTepHall, IPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHSIX U B XOJIC
MPOMEKYTOYHOU aTTECTAIIMH, HE OMYCKas CYIECTBEHHBIX HETOYHOCTEH.
OOy4aroHIACS MPABUIBHO IPUMEHSIET TEOPETUUECKUE TTOJIOKEHHS TPH PCIICHUN
MPAaKTUYIECKUX 33/1a4 IPOPECCHOHAIBHON HAIPABICHHOCTH PAa3HOT0 YPOBHS
CJIOKHOCTH, BJIa/ICET HEOOXOAMMBIMH JIJISI STOTO HABBIKAMH M MPUEMAMH.
JlocTaTo4HO XOPOIIIO OPUEHTHPYETCS B yueOHOM U PpodhecCHOHATBHOI JIUTepaType.
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Bamasl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AUcOMILINHE
ECTS

O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIHNY.

67-50/ YJIOBJICTBO- BeicraBmnsiercst o0y4aromemMycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUI U
NpaKTHYECKUI MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIHMOKH ITPU €r0 H3JI0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OO0yuaronuiicss UCTIBITHIBAET ONpEAeIEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETHUYECKUX MOIOKCHNH NTPH PEIICHUHN MPAKTHUCCKUX 3a7a4 MPOQeCcCHOHATbHON
HaNpaBICHHOCTH CTAHJAapTHOTO YPOBHS CIIOKHOCTH, BIAJC€T HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMH U IPHEMAMHU.

JleMOHCTpHpYeT NOCTATOYHEIN YPOBEHb 3HAHHS YUeOHOM JUTEPaTyPHI IO
JUCLIAIUIHHE.

OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00yJaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

D,E PUTEIBHO

49-0/ HEYIOBJIET- BricTaBnsiercs oby4aromemMycsi, €cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
U TIPAKTHYECKUI MaTepuall, TOMycKaeT rpyobie ONIMOKHU P €ro U3JI0KECHUH Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTALUH.

OO0yJaronIuiicsi UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MIOJIOKCHUH TIPH PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATEHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIIaieeT HEOOXOAUMBIMU JIJIsl STOTO HABBIKAMH U
MIPUEMaMH.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOU IUTEpATyPHI 110 TUCIIHIUIHHE.
OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommeTeHnuu Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 38 TUCITUTUTHHOM, HE
c(OpMHUPOBAHBI.

F,FX BOPUTEIBHO

5.3 OueHouynble cpeacrBa (MaTepuasbl) IJsl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 TUCIUIIIHHE

BOl'lpOCLI AJIS1 MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJISA yCIIEBA€EMOCTH

1. Vcropuueckre U COUMATbHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHHUS MPOPECCHOHATBHOTO
MEHE[KMEHTA.

2. YupasneHue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. llIxoma Hay4HOTO YIIpaBieHUs U €€ 3HaUYeHNE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPY/a.

4. AIMUHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEATPUATUEM.

5. lllkona yenoBeyeCKUX OTHOIIEHUHN U €€ pOoJib B BBIJECIEHUH YEJI0BEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa MOBbIIeHUs () (PEKTUBHOCTH PaOOTHI JIt01eH JTF000H OpraHu3alnu.

6. llIxoma moBeneHuecknx HayK (OMXEBHOPH3M) U €€ NCCIEIOBaAHUS.

7. KonnuecTBeHHBIC (MaTEeMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTENBHBIN aHATU3 aMEPUKAHCKOW M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHbIH, MPOLECCHBIN U CUTYAallMOHHBIN MOAX0/IbI B YIIPaBICHUU.

10. IlonsaTre u cymuocTs opranuzanuu. Knaccudukanus opranuszauii.

11. Muccust U 1enuM OpraHM3alMy: OCHOBHBIE MOHSTHSA, MECTO U POJb LEJIEBOrO YIpaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueism (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIM UK OpraHu3aluu: NoHsATre, Konuenuuu A. Anuseca u JI. ['pelinepa.

13. TloaaTus «cuctemay, €€ COCTaBIISIOIINE.
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14. CyOBbekTHO-00BEKTHBIN TOIX0] B MEHE)KMEHTE.

15. Cpena opranu3anyivi: BHyTPEHHSS U BHEIIHSA. THCTpyMEHTHl MOHUTOPUHTA U CKAHUPOBAHUS CPEIIBI
(PEST-u SWOT-ananussi).

16. VYmnpaBrmeHueckuii TpyAa Kak OCOOBIH BHJ YEJIOBEYCCKOH JEATEILHOCTH. YYAaCTHUKHU
YIPABJICHUECKOTO TPyAa. YPOBHU YIPABIICHUS B OpPraHU3aLIUH.

17. OcHoBHBIE GYHKIIUM MEHEKMEHTA.

18. Ceazyromue QpyHKIIMN MEHEHKMEHTA.

19. lenerupoBaHue NOJHOMOYHUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUEeCKHE pElICHUs KaK pe3ylbTaT yIpaBjieHuYeckoro Tpynaa. Mx 3HadeHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(PUKALIUS U TUIIOJIOTHSI.

21. Metonapl ymOpaBlICHHsS: TPABOBbIE, OPraHU3AIMOHHO-PACHIOPSAUTEIBHBIE, SKOHOMUYECKHUE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBJeHHs: aBTOPUTAPHBIN, IeMOKpaTHUeCKuil 1 nubepanbHblil. OCOOCHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABIEHYECKON ITPAKTHKE.

23. Opranu3alvoOHHO-IIPABOBbIE JOKYMEHTBI, PETrJIaMEHTUPYIOIIUE YIPABICHUYECKYIO JEATEIbHOCTh
OpraHu3alyu.

24. CymHOCTh | MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa Kak (hakTop J1e710BOH aKTUBHOCTH.
25. Crparerud pyKOBOACTBA B COBPEMEHHBIX YCIOBUSX: XapaKTEpUCTUKA CTHIEH PYKOBOJICTBA.
Bnusinue u B1acTh pyKOBOAUTEINSI B OPraHU3aIIAH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJEPCTBA, TUIIBI JTUAECPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsble ctuiiu auaepersa. Teopuu P. bueiika u Jlxx. Moyron, I1. Xepcu n bnanmapa.

29. TpyioBOi KOJUIEKTHB KaK COLIMAIbHO-3KOHOMMUECKasl CUCTEMA.

30. Komannoo6pa3oBanue kak ycioBue (OpMUPOBAHHS caMOOOyUaroIeiicsl KOMITAHUU.

31. KommuiekToBaHUE yIIpaBICeHYECKUX KOMAaH/I: POJIEBBIC MOX0 161 DOPMHUPOBAHKUE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3HPEeKTUBHON CUCTEMBI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yyactue paOOTHUKOB B yIipaBieHUH. [ pynmoBoe npuHsaTue pemennii. HedopManbHbIe KOJUICKTHBBI
(Tpymibr).

34. Peakuuu mepcoHana Ha OpraHU3allMOHHBICE M3MEHEHMsI, TMPUYMHBI COMPOTHUBIICHUS TEpcoHaIa
OpraHU3alIOHHBIM U3MEHEHUSIM.

35. Metonb! ynipaBiieHust KOHGIUKTaMU. POtk pykKoBOIUTENS B pa3peiieHn KOH(QIUKTOB.

36. TaiimM-MEeHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3anuu U 3(PPEeKTUBHOTO HCMOIB30BaAHUS
BPEMEHH.

37. Ilonxonpl K KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3aIys BpeMEHHU.

38. Texnuka nocranoBku ueieit SMART.

39. ba3oBbie TEXHUKH TUIAHUPOBAHUS U YIIPABJICHUS BpeMeHeM. KOHTEeKCTHOE TJIaHupOBaHUE.

40. Kontpoub B TaliM-MeHekKMEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHyeckne 3aaHus NJIA TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60xom»?

Tatbsina YamisiruHa, OTKPhIB MEHIO, MEUTATENbHO yJbIOHYIack. HakanyHe oHa BepHyach U3
KoMaHAUpOoBKHU B Cubupb: xommnanus «CrenrpaHciop», B KOTOpoil oHa pabotana, mocrapisiia 400-
TOHHBI pEaKTOp MeCTHOMY HedrenepepadarbiBaronieMy 3aBoAy. PuUHaNbHAs CTaausl BBITPY3KU
peakTopa ¢ Oap>Ku 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKWUIIa OYeHb HHTEHCHUBHO.

— Taxk, 4yT0o0BI y Bac TakOTro ChECTh... lIpazgauunoro? M-m? — OHa JHCTajla MEHIO, TTOKa
odunmanT BekUAAN. — JlaBaiiTe YUepHUYHBINA ecepT JIsl Hadajda — CeroJHs HauHeM ¢ KoHia. U nBa
Ookajia BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

! Kapnsepa Brimma 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (nata obpamienus:
17.03.24). — TekcT: 37eKTPOHHBIN.
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Bropoii 6okan mpenHaszHaudancs noapyre, ¢ kotopoit TatesiHa paborama B UT-otnmene: oGe
NEBYIIKA OTBeUYaldu 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHMBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBenHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O PYKOM, €CIIM B IPOTpaMMax CIIyYHTCS
cooii. Ho Bce pabotano kak yacel, u TarbsiHa, 4TOOBI HE cUJIETh O€3 Jiea, HAaIPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTPIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aja, Tak 4ToO IMpenajarai Tede OCTaBUTh MAIlMHY Tae-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny nmo3san Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [log koHel KOMaHIUPOBKU OH MPENIOKUI €d nepeltu B ero otaen: «llomymait,
MIOTOBOPH CO CBOGH HAYaNbHUIIEH, 3aKOHYH TaM CBOM JieJla — U K HaM. Tebe, MHE KaxeTcsl, paboTa «B
roJie» 0OJIbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOSI Ha MECTE, a OCTaJIbHOMY HAyUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarusiruna. — OH no3Bai K
cebe! Tak 4To MO37ApaBh MEHSI.

— [opoxnu, naBaii no nopsiaky, — JlronMuia rinotHyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g1 B UUT. Tol cebe He mpeacTaBisenib: g mpopadoTaia HEIENI0 Ha pasrpy3ke
KaK JIOIIaJb U cpa3y o4yBCTBOBaNa ceds jiyuie. A?

— Ja sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JAoblie noApyru. Eil crano HemHoro 3aBujHo, uto Eropos
mo3Bai Kk cebe He ee. «XoTa Ha Kol MHe pabora B none? He moe 310, — moaymaina ona. — Ho mor Obl
U IIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a4a4u, LEIU, — paccykaana TeM BpemeHeMm Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHM Apyrue. He odwucusle, uto mu. He 3nato. Mue Tam
uHTepecHee. B o6miem, cBanuBaro s OT Halllel IPhIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— [Momoxau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOpP YTBEPAUTD.

— Hasto geranu. [eno pemennoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IPOTHUB
Oymyt?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHO. — UTOOBI y TEOSI BCE MOJIy4nIIOCh!

— AmuHb!

Heo:xxunannwblii 6apbep

Co mus Bo3BpameHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MOIJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHsas Upuna I'eoprueBna KynnnoBa npunuia B kommnanuto Oonee 20 jeT Hazaa U3
xumuyeckoro HUU, rne ona Bo3riaisia mabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA npodeccuro u
nopocna 1o pykosoaurens U T-oraena u 3aMecTUTeNs FeHANPEKTOPA.

[Tocne komanaupoBKYU TaThsiHA C IBHOM HEOXOTOM MOSABISUIACH B OTJENE, YErO PaHbLIE 32 HEU HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KoJUIer oTBevasa ¢ 0oJbIloil 3aaepxkoil. «3BunuTe,
CIly4ailHO yJanuiay, — OoOBsICHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 ¢ Hel? — nonHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBl pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3sain ee k cedbe, — OTBETHIIA OJIHA
u3 coTpynHuL. — Bcee B kypce. MBI 1aXke OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — nonymaina Kyannosa. — Boo0Oiie-To 5 ee HUKy/a He OTIycKaja — Y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pelleHns He CIpalliBala, HE I0COBETOBANIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTa€I.

— VY Hac mnosgBwIack HOBas 3ajada. byxrantepbl nompocwid HUHTErpupoBath «l1C» c
IporpaMMaMu y4eTa JABHKeHUs rpy30B. Kpome Toro, Hameuaercs: O0JIbIION MPOEKT — MOBE3EM JIeTaIH
TypOun Ha ['DC. Ham HyxHO OyneT JOBECTH 10 yMa MpOrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
MIOMOYb MH)KEHEpaM ONTHUMHU3UPOBATH PACUETHI.
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VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaTksiHa 3aBOJHOBaNAch. [IpOeKT OBLT CIOXKHBIM:
IIPEAIOIarajloch MPUBJIEYEHUE ABTOMOOMIIBHOTO, JKEIE€3HOA0POKHOI0 ¥ BOAHOT0 TpaHcnopTa. HyxkHo
OBUIO MIPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pacCUUTaTh AP(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. UM, BeposTHO, MOJHMUMATh JMHUM 3JIEKTpOIepenad M IyTENpOBOAbI, PACIIUPSTh JOPOrY.
«Bo3MoskHO, 51 yxe Oyny aTuM 3aHuMatbesi y EropoBay, — oOpajioBanach oHa.

— Komy 4eM 3aHuMMaTbCcs — IMOSICHIO NOTOM MoapoOHee, — mnojplToxkmia KyanHoBa. —
YaneiruHa, a BaM I0Ka HY)KHO OUY€Hb IOCTapaThCs 3aBEPLIMTH MPOLUIbIA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI %€ roBopmiiy, 4To B 11IEJIOM HEIIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO npucMarpuBaTh. Ho cTOMT oTBepHYTbCI — U Bbl paboTaere
CILyCTsI pyKaBa, [IOCTOSIHHO IIEPEIEIIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yto 310 C Heil? — pazozmminack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOT/IAa U MEPEAETbIBATh
HUYEro HE MPUIETCA — a TO MILYT KO3JIa OTIYILEHUs! ».

VY YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTb: €CIIM OHA 4ero-HUOy b He IIOHUMaJa, TO BCe TpaKToBajia
no-ceoeMy. Hauanpauna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. Ilo 1ro6bmm Bompocam». Ho
nocisie Toro kak KyauHoBa LEIMKOM OTIIpaBWIa B KOP3HHY €€ NPOEKT, YarubiruHa crapaiach ¢ HEl
MOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMIach u BEIOPOCHIIA BCE, — JKAJIOBAJIaCh TaThsiHA
nonpyre Jlronmuiie. — BooO1iie MeHs HU BO UTO HE CTaBUT.

nu nuu, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTh CBOM Jeja. A 0 3TOro OHa HE XOTela
o(uLmaNbHO MPOCUTHCS B APYyroi oTaen. PykoBoaurenbHULIA HOpYYMIIa €il IpuaAyMaTh U 0OOCHOBATb
QITOPUTMBI HMHTETPAIlMd HECKOJBKUX JIOTUCTHYECKHX Mporpamm. [IoTOM HYXHO OBLJIO MOMOYb
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MEHs JeJlaMu», — 3/1ujach TarbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHAa HUKOI/IAa HE 3aKOHYUT, TaTbsHa peliniga MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: 1 X0uy IepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOW IO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAI0, PELLUIN
MIPOCTO TOCTABUTH MEHs niepes (pakTom.

— Her. Xotena cka3aTh BaM paHbllle, HO HaJles1ach CHavaja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HEro
B OTJI€JIE MHE HHTEPECHEH — TYT CKY4HO. S Tam 6osbiiero 1o0stock. M ob3e1 oT MeHs OyaeT OoubIe.

«To ecTb THI TYT TpH rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIack npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCS, a JJIs1 T€0sl ATO UMb CKy4yHO? MIHTEepeCHO — He MHTEPECHO... MBI k€ HE B UTPYILKH
Urpaem».

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOMM IMOJAX0J0M K paboTe. 3a TpU roja y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIMPOBKY — M Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynuHoBo# ckimaneiBanace goiro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ BO3IJaBWIA OTHAEN JTOM YacTHOM TPAHCIOPTHOW KOMMAHMH. SI3bIKK
[IPOrpaMMHUPOBAHUsS, YIpPaBICHUYECKOEe OOpa3oBaHHE, CTAXKUPOBKM B EBPONMEUCKUX U a3UATCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTU(HKATOB. B yriy crosu
CTaTy3TKU 3a CHOPTUBHBIE JOCTHMKEHHS: KOTJa-TO OHA Mpo(ecCHOHATbHO 3aHMMallach OErOBBIMU

abbkaMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3J0XHyna TaTbsHa, OrnsAbIBas KaOWHET
PYKOBOJUTENBHUIBL. — I OBl TaK HE CMOTJIay.
— B o6mem, g &1y oT Bac pe3yslbTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna ['eopruesna,

YJIOBUB HEJOBOJIBCTBO MOJUYMHEHHON. — A Jlajiblile HOCMOTPUM.

Kynunosa B3rmsiiom npoBoauia TaTesHy 10 1Bepu kabuneta. [lo3Bonuna EropoBy: «Kocrts, BHl,
KOHEYHO, BIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHysics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3J1 ¢ He0a He XBaTaeT, HO HYKHbII HaM paOOTHUKY.

OTtmyckath €€ HadalbHUK OT/ENA HE XOTENA €IIe U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyiHUKaM, 3Hajla OHa, XOTeJI0Ch OBl epelTH B ipyroe mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUU CEMb JI€T, TOJa TPU Ha3aJ MPOCUIAch Ha
MOBBIIIEHUE BO PPOHT-0(PHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.
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— Mpbl He yHUBEpCUTET — 31eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmmaHuu Dayapa MozxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTsl 000CHOBaHHBIEC TTEPEBOIBI
HUKTO HE 3alpeuiaer. ..

Tax 4TO ecyii KOro U MpoJIBUraTh, TO TEX, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTO yMeeT padoTaTh,
nymana Kynnnosa: «Tpu roma Bcero TyT — u yxe coOupaercst Kyaa-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHMMAET, KaK YCTpoeHa KoMmmaHus... A YariasiruHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEpkKaya U Hanucana EropoBy. «KoHctantus, s
X0uy K BaM IEepEeiTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaon corpynnuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MTOTYUHEHHBIM, IIOMOTaJIa 9€TKO, ObICTp0. COOCTBEHHO, OHM U MPEIOKHIIN eMy B3sTh TaThsHy K cele.
«Ho uTto s Mory cenaTh?» — B30XHYJ OH M Hanucall: «5 He MOry Ha 3TO MOBIUATE. BbI TOMIKHBI caMu
CO BCEM pa3o0paThCs U 3apYyUUTHCS MOANCPIKKON pykoBoauTels». «HaBepHoe, OH TIpaB, — moaymala
Tarbsina. — Muaue Bce Ob1 Oeranu ¢ Mmecta Ha MecTo. B 001iem, Hajjo 10ka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

UYepes wMecan B kabuHere reHaupekropa «CreurpaHciopa» MpPOXOJMIO COBELIAHUE.
PykoBonuTenu noapasnenenuii, pruHaHCcOBBIA qupeKTOp U coTpyaHuku U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NMOKynath cropoHHee [1O0 nis TpaHCHOPTHPOBKU T'PY30B IO peKaM B TOTOBOM BUJIE, «B
KOpOOKe», WK B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10padoTaTh ee moj ceosl.

Cogsemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE MPOTPaMMHOE
o0ecrniedeHune IeUKOM.

— MbI 3HaeM 3Ty KOMIIAaHHIO JIaBHO — MX MPOAYKT BBICOKOro kKauyecTBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4yax.

— S He coriacHa, — HEOXKMJAHHO JUII BCEX, B TOM 4YHCIE JUid ceds, B3suia cioBo TarbsHa
Yaneiruxa.

HavanpHuna ceepiuia ee B3risiioM. OHa IBHO pacCUUTHIBAJIAa HAa TO, YTO [TOIYMHEHHAs HE CTaHET
CTaBUTb MOJ] COMHEHHE €€ 3aKIII0UeHUE.

— Ecnu Mb1 Bee ke kyrum 310 [10, TO onaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JHKIIIA
Taresina. — OHO OyJeT JUILb YACTUYHO CTHIKOBAThCA ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIYTHUKOBOI'O ClieXeHUsl. B urore Bce mpuaeTcst Ha KOJEHKE JI0/IEIbIBaTh HaM. A
€CIIU B3sTh MoxygadpHuKaT, Mbl CMOXEM IMOTOM JIOBECTH BCE IO yMa, BHEPATh HOBbIe mapameTpbl! 1
TakK, 4To Bce OyzeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiach K Hel HavambHMIA. — Korzma 3To BBl CTaln 3KCIEPTOM IO
ONTUMHU3ALMU PabOTHI pa3HBIX CUCTEM?

— Kora BbI nopyumnu MHe pa3o0paThCs, 3-3a 4Ero y Hac 0OoJbINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A MOTOM IBITA€MCS CIEMUTh U3 3TOTO HEUTO €lIWHOe. A Tak He

nosryuntcs!

OO6cyxaeHune mepepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbBITaeTeCh JAOKa3aTh? — Yyke He caepxuBanack KymaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nepeBenu k Eroposy?

— BoBce Hetr, — ompaBjpiBanach YaniaslruHa, MBITAsACh CKPHITH BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUYECKOI TOUKHU 3pEHMsI €CTh O0JIee OIpaBIaHHbIE PEILICHUSI.

— Ob6ocHyiiTe, — BMeLaJICs TeHAUPEKTOP.

Onnako k neranbHbIM TosicHeHUsM MT-cnenmanuct Obuta He roToBa. Ee pykoBoawTeNnbHHIIA
JIETKO IMOKa3aJia, YTo Ta OLIMOaeTCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PacCyX/aTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOTo He 3HaeT. «YTo Bbl MOXKETe CKa3aThb O CTOMMOCTH DPa3pabOTKH “O0JBaHOK” U
MIOKYTIKE TOTOBOrO pemeHusa? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNaja
Bonpocamu KyauHogsa.

[Tocne copentanus YaruibiruHa moyyBcTBOBaa ce0sl MOAaBICHHON. « 4epT MeHs AepHYy HOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes )kene3Hoil aprymentauun? Y EropoB Heogo0puUTeabHO HA MEHS
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CMOTpeI...» — B37bIXaja oHa. Jlrogmuia PaTkuHa, yBUIEB MOJIPYTY B TAKOM COCTOSIHUH, ITOMBITANIACh
€€ YCIIOKOMTb:

— Iloxppyra, Tebe mameyky nim exatb? Thl uuemb mo rpadiismM, HaOWBaeIIb IUIIKH, CTAPACIIBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? EcaM Thl Xouellb NepeBecTUCh, Tak caenail Tak, ytoosl Kyaunosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMaJbHas TETKa.

«A neyicTBUTENbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiachk ¢ medom,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Hamo Kak-To MCIpaBUTh
curyauuto. Ho kak Teneps HajnaaIuTh OTHOLIEHUS U, TJIaBHOE, IEPEUTH Bee ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocui:
1. Kaxue akropsl, BciencTBue KOTOpblx TaThsiHa NMpHUHATA PELICHHE CMEHUTh OTAEN, OKa3aJucCh
perarouMu i Hee?
2. Hackonbko 001yMaHHBIM ObLITO peieHre TaThsHbI?
3.  Onwuuunte, KaK OpraHU30BaH MIPOLIECC MPUHATUSA pelieHui B komnanun? KTo B HeM yyacTByeT?
4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B OpraHu3auuu? Memmaer i1u 370 pabouemy npoueccy
i noMoraet? B Kakux cuTyanusx MOKeT OBITh IMO-Ipyromy?
5. B uem cocrosua riaBHas omnOka TaTesHbI, KOT/a €e NPUIIacuii Ha HOBYIO paboTy U cpa3y nocie
BO3BpAICHUS] U3 KOMaHIUPOBKU?
6. B deM 3axirodeHa CyleCTBEHHAs pa3HULA MexXay TaTbIHOM U €€ HayaJbHULEH?
7. Kax M3MEHUIUCh OTHOLIECHHs MEXAy TaTbIHOW M HA4aJIbHUIIEHW, KOTJa Ta y3HAJA O KEIAHUHU
Tarbstabl yiiTu? Yem ObuTH BBI3BaHBI TPEHUS?
8. Uro nmnoxoro Bugut Mpuna Kynunosa B Bo3MOKHOM yXxozae TaTbsiHbI?
9. Ecuu 6b1 TaThsiHa HanKcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHUTHCA?
10. TTouemy TaresiHa pemnia MOCIOPUTH ¢ HaYaJIbHUIICH HAa BHEIIHEM COBEUIAHWHU, U B 4eM Oblia
riaBHas rnpobisiema e€ no3uuuu?
11. Kakum c Bamieit Touku 3peHust 10HKEH OBITh aJTOPUTM JIEUCTBUI COTPYIHUKA P MEPEX0/ie Ha
paboty B apyroit otaen?

HpnMep TECTOBOI'O 3a1aHUA K l'lpOMC)KyTO‘IHOﬁ aTTecTalMy Mo JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢(hOPMYJIMPOBAHBI:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayyHOro ynpasjaeHus» (1911 r.), mydjukanus KOTopou
MOCJIYKHJIa HA4aJIOM NPU3HAHUA MEHEIKMEHTAa HAYKOH H CAMOCTOSATEJbHOM 00/1aCTHI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.®daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BrnepBblie cocTaB (yHKIHMH YIPaBJIeHHs ObLII NPEIJI0KeH:

a) A.Qaiionewm;
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0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUI» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Telnopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00beIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA OAYUHEHHUS;

0) MacmTab ynpaBisieMOCTH;

B) OYHKIIMS yIIpaBIICHUS.

6. Peakniusi opraHu3oBaHHOI CHCTEMbI, HATIPABJIEHHASl HA NPeJI0TBPALleHHEe HCKAKEHUS
HH(pOpPMaLMHU NIPH Nepeaye ee Yepe3 yBeJMIUBAIOLICeCs: KOJIMYEeCTBO YPOBHEH yIpaBJIeHUus —
3TO

a) HeHTpaJIn3aLus;

0) JCIeHTpaIN3AIIHS,

B) JlenapTaMeHTaJIn3aLusl.

7. OTHOCHUTEIBHO CAMOCTOSITe/IbHbIE, CTIeIIUATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUS;

0) GyHKIIUU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosmmuecTBO NH(pOpMAMHU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoaAy KOHKPETHOI 0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALHMHU ONpeeIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTB ()aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepU3YIOT TaKHe CBOHCTBA, KaK
(MHOKeCTBEHHBI BBIOOP):

a) HAJIMYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEX]y dJIEMEHTAMU;

B) HE3aBUCUMOCTh OT OKPYXKEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHNSI MeEKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3allUM NOAeP:KUBAIOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) (YHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anumu JBM:KeHHe HMH(OPMALMH U YNPABJCHYECKHX PEIICHHH M0 TeM HWJIM HHBIM
(pyHKuMAM ynpaBjeHus odecniedyuBaeTcsi 6J1arofaaps cBA3sM:

a) (yHKIIMOHAJIbHBIM;



19

0) TUHEWHBIM;
B) ITPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMALMH U YyIPaBJIeHYECKUX PelIeHUu MeK1y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcst 0/1arogaps CBA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaejeHuemM:
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IYTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUM AJIs JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/1EUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX IUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHEKMEHTA, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3JIEHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIHUPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeememaue mesxicoy HyMepo8aHHbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) COLUATIbHO-DKOHOMHUYECKUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPTaHU3ALMOHHO-PACIIOPSIIUTEIILHBIC);
T') COLIMANbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHble) yHKIMH YIIPABJECHHUS TECHO CBA3aHBI C (€O) CJIeIYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnenu(ukoi;
0) MoBeICHUEM OTPACIIEBBIX OPTaHOB YIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu AeITeIbHOCTH.
16. YcTanoBuTEe COOTBETCTBHE MeK1y NOHATHEM H €ro OnpeaejieHueM.
1. JIupepctBO
2. Bnusinue
3. PyxoBoacTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHHbiMu 00beKmamu 8 YopmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIOCOOHOCTH YelIOBEKa OKa3bIBaTh BIMSHHUE Ha OT/EJIbHBIE TUYHOCTH WM TPYIIIBI,
HaIpaBJisAsd X YCHINS Ha JOCTH)KEHUE LieJe opraHu3alnuu
B) YMCTBEHHBIH U (PM3UUECKUI MpoLecC, B Pe3yIbTaTe KOTOPOro NOYUHEHHBIE BBITOIHSIOT
MpeANrcaHHble UM O(pUIIMATIbHBIE TOPYUEHUS U PEIIAIOT ONPEIEICHHbIE 3a/1a4U
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopuei muaepcrsa K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKIHYHOCTHBIX OTHOIICHHI OTHOCUTCS K CJIeAYIOIIeH rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.
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6. YueOHo-MeToqMYecKOe U MHPOPMALMOHHOE O0ecneyeHue TUCIUTLTHHBI
6.1 CnuCcOK HCTOYHHUKOB H JINTEPATYPHI
HUcTounukn

1. Koncrurynus Poccuiickoit ®enepaunn. — MockBa: HNH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccuniickoit denepaunu: Yactu I, 11, I1I. - Mocka: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnooii konekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTeNbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yueonoe nocobue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.1. HaymoB. - Mocksa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK Uil By30B. — 4-¢ U31., iepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yueonoe mocodbue / B.JI. dopodeer, A.H. Illmenesa, H.IO.
[lecTonan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHOBBI MeHeKMEHTa: Y4yeOHOe ocobue / Beepoccutickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHsie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MuubHep, b. 3. Teopus opranuzanmu: yueonuk / b.3. Munsnep. — 8-e usa., nepepad. u gomn. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.[1., Urommnaa M.A. Menemxment. YueOHnoe mocooue / C.JI. Pe3nuk, M.A. Urrommuna. —
MockBa, Mocksa: HULl Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomwuposa, O. I'. MeHepKMEHT OpraHu3aIii: TEOpUsl, HICTOPUS, MpaKTUKa: Y4uebHoe mocoodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxusx, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: YuyeOHoe nocodue /A H. Xmxusxk, U.E.
CgetnioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOU ceTn «AHTepHET».

1. Accomnuanus MEHEeIKEpOB: JesoBoe o0beauHenne Poccun https://amr.ru/


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
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WutepHer-npoekT «KoprnopaTuBHbIi MeHeKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pydexkom http://www.dis.ru/
Wutepuer-nopran «llcuxonorus u 6usnec» www.psycho.ru/library/
CorumanbHasi OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

Nk

6.3 IIpodeccnoHaibHbIE 0a3bI JAHHBIX H HH(POPMAIHOHHO-CIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuoHanbHBIM 6a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php

WNubopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koucynwrant I[Lmtoc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecriedeHne T CHUTTHHbI
Hns obecrnieueHus JUCIAILINHEL HCIIOIb3YyETCs MaTepHUaIbHO-TEXHUYECKasI 6a3za
00pa30BaTEeNBHOrO YUPEKICHUS: yUeOHbIE ayIUTOPUU, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTPALIMU YyU4E€OHBIX MATEPHAJIOB.

CocTtaB nmporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pPa30BATEILHOIO MPOLECCA UIS JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
30pPOBbSI M HHBAJIHN/I0B

B xome peamuzanuu JUCHUIUIMHBI HCIONB3YIOTCS CIEAYIOUIUE JIOMOJHUTENBHBIE METOIbI
oOy4eHUs, TEKYIIEr0 KOHTPOJIA YCIEBAEMOCTH U MPOMEKYTOYHOW aTTeCTallud OOy4YaIoIIUXCS B
3aBHUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JId CJICNbIX U CJ'Ia6OBI/I)1$IHII/IX: JICKIIUN O(bOpMJ'IfIIOTCS[ B BHUAC OJJICKTPOHHOTO AOKYMCHTA,
JOCTYITHOTO C TIOMOIIBbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUEeHUEM;
IMUCbMCHHEBIC 3a/laHUs BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeYMBAETCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TaK)K€ HCIOIB30BaHUE COOCTBEHHBIX
YBEJIMUYUBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aJjaHusI OPOPMIIIOTCS] YBETUYEHHBIM MIPU(TOM; IK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOopMe MM BBITIOIHSIOTCS B MUCEMEHHOM (hopMe Ha KOMIBIOTEPE.

® JIJTS TITYXUX M CTTA00CTBIIIAIINX : JICKITUU O(POPMIISIIOTCS B BUIE SJIEKTPOHHOTO IOKYMEHTA, JTN00
MPEIOCTABIIACTCS 3BYKOYCHUIIMBAIOIIAS ammapaTypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUChMEHHBIC
3a/laHUsl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOW (opMe; SK3aMeH M 3a4€T NMPOBOJATCS B
MUCEMEHHON (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBEICHNE B (POpME TeCTUPOBAHUS.

® UIA JINI C HAPYIOICHUAMHA OIIOPHO-ABUTAaTCIBHOIO almapara: JCKIOUH O(bOpMJ'ISIIOTCfI B BHUIC
ANEKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
IporpaMMHBIM O6€CH€‘-I€HI/IGM; IINCBMCHHBIC 3a1aHusA BBITIOJIHAKOTCS Ha KOMIIBIOTEPEC CcO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM 00€CTIeYeHUEM; PK3aMEH U 3a4€T MPOBOJATCS B YCTHOU (opme
WJTU BBITIOJTHSIOTCSI B TMCBMEHHOU (pOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MPEeTyCMATPUBACTCS YBEITMUYCHIE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

[Ipouenypa mpoBeeHUS MPOMEKYTOUHON aTTECTANIMU JIsI OOYUYaAIONUXCSl YCTaHABIMBACTCS C
y4€TOM WX UHIUBUAYAIBHBIX MCUXO0(U3nueckux ocodeHHocTel. [IpomMexyTodHast aTTecTalusi MOXKET


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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MIPOBOJIUTHCS B HECKOJIBKO HTAIOB.

[Ipy npoBemeHUM MPOIEIYpPHl OLEHUBAHHUS pPE3YJIbTATOB OOYYCHHS NpPEAyCMaTpHBacTCs
MCTOJIb30BAHNE TEXHUYECKUX CPE/ICTB, HEOOXOIMMBIX B CBSI3U C WHAMBHUIYAIbHBIMH OCOOEHHOCTSIMHU
oOyJaromuxcs. OTH CpeIACTBa MOTYT OBITh IPEIOCTABICHBI YHUBEPCHUTETOM, MM MOTYT
MCIOJIB30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPECTBA.

[TpoBenenue mpoueaypbl OLIECHUBAHHS PE3YIbTATOB OOYUYCHHS JOMYCKAETCS C MCIIOJIb30BAaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTHH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIIMOHHBIM W OuOIMorpaduueckuMm pecypcam B CETH
WuTepHer it Kaxaoro odyuaronierocss B popmax, alanTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10POBBS U
BOCIIPHUATHS HHPOPMALIUU:

oI CJENbIX W CIA0OBUIAIIMX: B IEYaTHOW (opme yBenuMueHHBIM MPUPTOM, B Gopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme aynnodaiina.

® IS TITYXUX U CIAa0OCIBIIIANINX: B IeYaTHOH Gopme, B popMe 37IEKTPOHHOTO TOKYMEHTA.

® )Isi OOYYAIONIMXCS C HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara: B rne4atHou ¢opme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VY4eOHble ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM M CaMOCTOSATENBHOW pPalOTHI, HaydHas
OnOIMOTEKA U MHBIE IIOMEIICHUS U 00y4eHNs OCHAIICHBI CIICIIMATbHBIM 000PYIOBaHUEM U y4eOHBIMH
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJIs1 CIIETBIX U CIa00BUIAIIMX: YCTPOHCTBOM 15l CKaHUpoBaHMs M uTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

o Uil TIIyXUX M CIa0OCHBIIIANIMX: aBTOMAaTH3MPOBAaHHBIM pabOYMM MECTOM ISl JIIOJIeH ¢
HapyIIEHHEM CITyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHIINTEINb U KOJOHKH;

o Uil OOydYaroIUXCcs C HApYIICHHSMH OIOPHO-IABHUTAaTENIbHOTO ammapara: IepeIBIKHBIMH,
perynupyeMbiMu 3proHomMudeckumu naptamu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIIEHUAIBHBIM
IPOTrPaMMHBIM 00€CIICUCHHEM.

9. MeToauyeckne MaTepHAJIbI

9.1 Mnanbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNPAaBJIeHHs (MCTOpPUOrpadUUYecKHil U
KOMIIAPATHBHBIN MOJAX0/1bl K MEHE/KMEHTY)

Lenv 3anamus. yriyoiieHne 3HAaHUNA U YCBOCHHE CTYAEHTaMU CYIIIHOCTH U COJIEP>KaHUsl OCHOBHBIX
KOHULEMNIUHI IpeICTaBUTENIEN 1IKOJI YIIPABJICHHUS; OBJIaJICHUE HABBIKAMU MIPAKTHYECKOTO NCIIOJIb30BaHNUs
MOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas decea-TUCKyccusi, pa30op Kelc-cuTyaluit, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 0b6cysrcoenus:

I. IlIxona Hay4yHOTO ynpaBJIeHUs

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYHUHBI BOSHUKHOBEHHSI TEHIIOPU3Ma U €T0 CYIIHOCTbD.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepuCcTUKy OCHOBHBIM Tpyzaam @. Teiinopa.

- OObsicHuTh, B ueM, coriiacHo teopun @D. Teitnopa, 3akmodaercss 3¢G(HEKTUBHOCTh Tpyja
pabouero.

- TIpoananusuposats B3rsiIbl @. Telmopa Ha BOMPOCk TPo(ecCHOHATBHOTO MoAdOpa.

- Jatp xapakrepuctuky B3rsaM @. Teiniopa Ha BOIPOCH IOCTPOEHUS CTPYKTYP YIIPaBICHHUS.
. PaccmoTpetps ocHoBHbIE unen I'. JI. ['anTTa.

- IIpoaHanu3upoBats BKiIaj B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM MPUMEHEHUS AHarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPaBJICHUs pabOTOM.

3. OueHuTsb BKJIaJA B pa3BuTUe ynpasieHdeckoil Mpiciu @. u JI. ['unbper.

\S)
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— BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiIeHHs, chopmynupoBanHbie . u JI.
I'unGper.

- JlaTh nosicHEHHE TEPMUHY «TEPOJIUTH.
. BBIABUTB CyIIHOCTB OIX0AA K yrpaBieHuto. ['. DOmepcoHa.

— OOBACHUTB, B 4eM, coTiacHo Teopun ['. DMepcona, 3akiogaercs moHsATHE Y3PPEKTUBHOCTH.

- PaccMoTpers npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTY?

6. Paccmotpets B3ruisipl Ha ynpasienue I'. @opaa

II. AaMuHUCTpaTUBHAS IIKOJIA YIIPABICHUS

1.06cynuTh CcONMaIbHO-DKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (Palioin3Ma 1 €ro CYIIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTh XapakTepuCcTUKY OCHOBHBIM TpyAam A. Daiios.
OO0BsICHUTB, B UeM, coriacHo Teopur A. Daiions, 3akitodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHUBEpcanbHBIE yrpaBieHueckue npuHiumnbl A. @Daitons. OnpenenuTs 3anayw,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.

- HasBatb cdepsl ynpasienus, KOTopsie BeiaenseT A. daifons B AeATEILHOCTH OPTaHU3aAIUH.

- OxapaktepuszoBaTh 3acayru A. @aiioiid B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMmmuiekcHO O1leHUTh TpU UealIbHbIX BUJa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsA/IbI HA yipaBienue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 TOX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M UEM paziinyarorcs?

B

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Ciioyn»

I'eapu @opn u Amsdppen II. Croyn mmammuii ObUTM BEIMKUMH pyKoBoauTensmMu. OHU
IIPOTUBOCTOSAIH Ipyr Apyry B 20-x rT. XX Beka, KOT1a BIEPBbIE BO3HUKJIA KOHLENIUS YIPaBIECHUS KaK
npodeccruu U Hay4HOM AUCLUIIINHBL.

I'enpu @opa npeacTapisi apxeTUll aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOUINI Ha COOCTBEHHOM IyTH, IPE3UPAIOLINI TEOPUH U
«OeccMbICTIEHHOE» YTeHUe KHUT, Pop cCUMTal CBOUX CIYKAIUX «[TOMOIIHUKaMU». EcIN «1TOMOIIHUK»
ocMenuBaics nepeunTb PopAy WM CaMOCTOSITENbHO NPUHUMATh Ba)XXHOE pEIIEHHE, OH OOBIYHO
mumancs pabotsl. B xomnanuu Ford Motor ToibKO OJMH 4eIOBEK MPUHUMAT PELICHHs C JTH0OBIMU
nocnencteusimu. @opa pacuenun npemioxenue Anbdpena I1. Cnoyna o peopranuzanuu General
Motors cienyromum 00pa3oM: «.. KapTHHKA ¢ Pa3BECUCTON KIIFOKBOM MocpearHe.. UeIoBeK BHIHYXK/IEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/Ibli YBUJIMBAET, CIEAYS MYJIPOCTH JICHTSAEB, YTO
ZIBE TOJIOBBI Jydiie ojgHoW». OOmue e npuHuunsl @opra ObUIM CyMMHPOBaHBI B OJHOU (pase:
«JIro60¥ mOKyIarenp MOXET MOJIYyYUTh ABTOMOOWIIL JIOOOTO IIBETa, KaKOro OH TOXKeJaeT, IMoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opnaa Ob1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CrioyHa. ®op/ cesnai cBOko
MoJiesb «T» HAaCTOJIBKO JEUIEBOM, YTO €€ MOT KYIUTh MPAKTHYECKH JII000H paboTaromuii 4eloBex.

[Ipumepro 3a 12 ner Popa mnpeBpaTHil KPOIICYHYH) KOMIIAHUIO B THTAHTCKYHO OTpACb,
M3MEHUBIIIYIO aMepUKaHCKoe o0miecTBo. bosiee Toro, oH JOOMIICS TaKOrO CHM)KEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJIb Bcero 3a 290 moiul., M IJIaTUTh CBOMM pabO4YMM OJHY U3 CaMBbIX
BBICOKHX CTaBOK TOT'O BpeMEHH - 5 f10iu1. B Henemo. B 1921 r. Ford Motor koHTpoiupoBain 56 % pblHKa
JIETKOBBIX aBTOMOOMJIEH U 320/THO TIOYTH BeCh MUPOBOM phiHOK. Pupma General Motors, koTopasi B TO
BpeMs OblIa KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX IMOJYyHE3aBUCHUMBIX KOMIIAHHMM, XaOTHUYHO
MepeMelIaHHbIX 3a IMPOBOJIOYHOM Orpaaoi, pacnonaraina Bcero 13 % peiHka u napeidoBana k
OaHKPOTCTBY.
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K cuacteio, cembst [[10NIOHOB, pajy CIaCeHUsI OTPOMHBIX KalMTAIOBIOXKeHUs B akuuu General
Motors, npuHsuta Ha ceOs BeaeHUe e€ e, Mmoka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPABICHMS, Ha3HA4YMJ Npe3uzieHToM ¢upMel Anbdpena I1.
Cinoyna.

CrioyH OBICTPO MpEeBpaTHII B PEANbHOCTD IUIaHBI, HaJl KOTOPBIMH u3neBasicss Dopl, TeM cambIM
BBEJsl B MPAKTUKY TO, YTO OCTa€rcs A0 CUX IOp TIJIaBHBIM NPUHIMIIOM YIPABICHUS KPYIHBIMU
KomrnanusMu. PeopranmzoBanHass General Motors pacnojarana KpynmHOM W CHIIBHOW TpYIION
yIpaBJIEHUs, @ MHOXKECTBO JIFOJEH MOIYyYHIIU PABO CAaMOCTOSATENIEHO IPUHUMATh BaXKHbIC PEILICHUS.

CioyH Kak JIMYHOCTH OBLI TOJHOM MPOTHUBOMNONOXKHOCTEI0O Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JitoOumbIMU cioBamu CioyHa cTanu
«METOJIOJIOTHS» U «PAalMOHAJILHOCTBY». YeNnoBeK He LIS B3al-BIEpEn, Kak mIpenackasbiBan Popa.
Hanpotus, Ha KaX/10ro pyKOBOAUTEIIS ObUIN BO3JIOKEHBI OIIPEJIEJIEHHbIE 00513aHHOCTH U JlaHa cBOO0Aa
JeNaTh BCE, YTO HEOOXOMUMO /IS UX BBINOJIHEHUS. CIIOYH Takxke pa3zpadoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MTO3BOJIABLIYIO €My U JAPYTMM PYKOBOAUTENSAM OBITH B Kypce€ TOTO, YTO IPOMCXOJUT B UX
TUTAHTCKOM KOPIOpAaLUy.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monenu «T» W TpaauIu, COrIacHO
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa OBICTPO BOILUIOTHJIA B KU3Hb
HOBBIE KOHIIENIIUU B COOTBETCTBUU C U3MEHSIOIIMMUCS NOTpeOHOCTAMU amepukanieB. Pupma General
Motors BBela B IPAKTHKY YaCTHIE 3aMEHBI MOJICNICH, TTpeyiarasi IoTPeOUTEIsIM IUPOKUN aCCOPTUMEHT
CTHUJIEBBIX U IIBETOBBIX O()OPMIIEHUH U JOCTYIHBIA KPEIUT.

Honst Ford Motor Ha perHKe pe3ko cokparuiack. B 1927 r. ¢upma ObLta BEIHYXI€Ha OCTaHOBHTH
KOHBeiep, 4ToObl NEPEOCHACTUTD €ro M0/ BHITYCK BeCbMa 3ano3aBiieid Mojenu «JI». 3to no3zsonuio
General Motors 3axBatuthb 43,5 % aBTOMOOMIBHOTO pBIHKA, OcTaBuB Dopry meree 10 %.

Hecmotps Ha xectokuit ypok, @opj Tak u He cMOT Mpo3peTb. BmecTo Toro, 4roObl yuuThCs Ha
OIIBITE KOHKYPEHTa, OH MPOJOJDKAJ JICWCTBOBATh 1O ctapuHke. B crienyromue 20 nmer ¢upma Ford
Motors efBa yaepKHuBajach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MPOMBILIUIEHHOCTH U MOYTH KaXIbIi
roJ Tepsia AeHbru. OT 6aHKpOTCTBA €€ CIaciio TOJIbKO 00palleHHe K pe3epBy HaIUMUHbIX B [ Miipa nos.,
KOTOpbIH Dop/ CKONMII B YAaWINBbIE BPEMEHA.

Bomnpocs! 1t paboTsl ¢ keiicom

1. Kto 6bu1 myumum MeHexepoM - @opa ninm Cnoyn? [Touemy?

2. Kakue BHyTpeHHUE W BHEIIHHE (PakTOphl conelicTBoBaiiv ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BnusHue Ha ynaaok gupmsl Ford Motor?

4. Xors u cerogna General Motors 6onbmie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIOPaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. KakoBa BaxHelas npuunHa nopaxenus @opua?

3aganue 2.

[TpoBecTu cpaBHUTENBHBIA aHATH3 S5 MIKOJ MTPO(ECCHOHATEHOTO MEHEHKMEHTA 110 CJIETYIOIIUM
IIPU3HAKaM:

— HayaJlo U MPeANnochlIKA (OPMHUPOBAHNUS;

— OCHOBHas UJes;

— TOuYkM Oudypkanuu (MarucTpajbHbIE HAIPaBJICHUs UCCIIEI0OBAaHUI);

— HWHTErpauus ¢ JpyruMH HayKaMU U 00JIaCTSMHU 4eJIOBEUECKUX 3HAHUM;

— OTHOUIEHUE K NIEPCOHAIY;

— CBS3M C COBPEMEHHOCTBIO.

[TonydeHHble pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3aNOJHEHUH CIAeTCsl MPEIo1aBaTeto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

_ Hlxonwr__ [kona AnMUHUCTpaTHBHA IIxona Ikomna IIkomna
Xapaxmepucmuxu HAay4HOT'O s 1IKOJIa 4eJIOBEYECKUX | IOBEICHUYECKH HayK{
071 cpasHeHus yIpaBJICHUS OTHOLIEHUH X HayK yIpaBJICHUS
Hauauno
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U TPEINOCHUIKH
hopmupoBaHUs

OcHoBHas nuaes

Touku
oudyprarmm
(MarucTpaibHbIe
HaIpaBIICHUS
HCCIICOBAHMI)

Huterpanus c
IPYTUMHU HayKamu
Hu obnacTaMu
YeJI0BEUYCCKUX
3HAHUM

OTtHollleHne
K TTepCOHAITY

Css3u
C COBPEMECHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VIPABJEHHS (CHCTEMHBIH M _CYOLEKTHO-00bEeKTHBIM

MOJAX0AbI B MEHEKMEHTE)

Ueﬂb 3aHAMuUA. yFJIY6JI€HI/IC 3HAHHUHN U YCBOCHHUC CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUCCKOI'O
MaTepuraia, OBJIaJCHNUC HAaBbIKAMU ITPAKTHUYCCKOI'0 NUCII0JIb30BaHU A ITOJTYUCHHBIX 3HAHUU B KOHKPCTHBIX

CUTyalluAgX.

dDopma nposedenus — pa3BepHyTas 6ecena-aucKyccus, pa3dop Keic-cuTyanuii, caMOCTOSITEIbHAS

pabora.
Bonpocut ons obcyocoenus:

Cpena opranuzanuu

Nk L=

Saganue 1

OCHOBHBIE 3aKOHBI OpTaHU3AINH:
Crparernueckoe BUACHUE, MUCCHUS U LEJIH OPraHU3aLUU.
JKu3HeHHBI UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. I'pelinepa.
CuUCTeMHBIN aHANIU3 U €T0 COAEPIKaHNE

HNucTpymenTsl MOHUTOpUHTA U ckaHupoBanus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Omnwucath 11eNn B PEATIOKEHHBIX TpuMepax no 11 npusHakam kinaccupukanuy. 3anoaHUTh Taod. 1

XapaKTepUCTUKU 11eJIel, YCTAaHOBJIEHHBIX B pUMepax

Tabmuma 1

[Tpu3Haku knaccupuKanuu

ITpumep 1

ITpumep 2

ITpumep 3

e i= R el R Bl Pl Rad e

— O
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Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsl B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
notpe0OoBaja co3bIBa BHEOUEPETHOIO cOOpaHus akiuoHepoB «HopHuKens», 4To0bI npeAnpruHUMAaTENb
CMOT BBECTH KaHHJIaTOB B COBET AUPEKTOPOB KOMITAaHUH. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs
npogasath oo B «HopHukene» Biagumupy [lotanuny, CUMTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaunia IIpoxopoBa nmotpeboBasia OT coBeTa AUPEKTOpoB «HopHUKEms»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKLMOHEpOB, cooOmmn Buepa «HopHukens». Llenv cobpanus —
nepeusopanue cosema OUpPeKmopos.

Heinemnnit cocraB coBeta akiuonepsl «HopHukens» BbIOpanu ToJabKO B MoHE. OH COCTOUT U3
HE3aBUCHUMBIX JUPEKTOPOB U TmpeacraButenein «lHTeppoca» (Bcero IeBATh YelIOBEK). Mwuxaui
IIpoxopoB, BXOAMBIIMI B 3TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAXKE B YUCIIE KAHJUAATOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «lHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IApTHEPOB O
pasnene ousHeca.

Ilpumep 2. VHTeprex NPUCTYNWJI K CO3JAHUIO0 €IMHOM KOHLENIMHM KIACCUPUKALMU U
KOJUPOBaHUsl MaTepHalbHO-TexHUUeckux pecypcoB (MTP) Hopuukens. [lenu naana — noswviwenue
YApasniemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHM3allud U B OyAyIleM OXBAaTHUTh
rojoBHO# oduc, Bce punuanst u J[30 Hopuukens.

B mnpepenax tekymiero, 1-ro srtama, miaHa Oyaer pa3paOoTaH KOpPIOpPAaTUBHBIM CTaHIapT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0IIEpOCCHICKMX KJIAaCCU(PUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHMI cO37aHa eauHas IeHTpalu3oBaHHas 0Oa3a naHHbIX MTP oprammsammu. B mpomecce
BHEAPEHUsI TpEeAyCMOTpEeHa HOpMaiu3alus M CTpyKTypusauus Oonee 250 Tbhic. 3ammceit
HOMEHKJIATYpHOTO CIpaBOYHUKa HopHuKems, BKIOYas yCTpaHEHHE OMIHMOOK M AyOJei, HeTOIHOTHI
uHbopmanuy, Kiaccu(uKaluu W CTaHJApTU3alMM 3alMced, UX TMOJArOTOBKAa K BBIIPY3KE B
CTEIUAIM3UPOBAHHOE IPOTPAMMHOE 00ECTICUeHHE.

WuTeprex paspaboraer Permament pabGoTsl cinyx0 u monpazgeneHuit HopHukens ¢ eauHou
cucreMoi. B muiane — cemuHapbl 1o wucnoas3oBaHuto EC MTP, noaroroBka u oOydeHue
[I0JIb30BaTeNe M CHEeLMAIMCTOB, OPraHM3ALUs OINEPATUBHOW TEXHHUYECKOHM M HMH(OpMAIMOHHON
MOJICPKKH ToJb30BarTeneil. Peanmzanus manHoro rpaduka OyJeT CrocoOCTBOBAaTH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALIMY 3aKyMOK JUIs (PUIIHAIOB, CHUKEHUIO H30BITOUHBIX
octaTkoB MTP Ha ckiazax, NMOBBILIEHUIO YNPaBISEMOCTH M MOOWIbHOCTH JBukeHuss MTP mo
KOPIIOPALIUH.

Ilpumep 3. AT€HTCTBO 3aHATOCTH HACENEHUs aAMUHUCTpanuu KpacHospckoro kpas moamnucaio
corjameHue o coTpyaHudectBe ¢ 3anoisipHbiM ¢unuanioM ['MK «Hopunbckuit Hukens». [lens
coznauieHusi — YKpenieHue napmuepcmed 8 cgepe coyuanrbHo-mpyoo8blx OMHOULeHUl U 0becneyeHue
cmabunvHou pabomsl mecmuo2o peiHka mpyoa. OCHOBHbIE HAIPaBIIEHUS COBMECTHOW pabOTHI:
npodopueHTals MOJIOeKH, TOA00p MepcoHana; nepeodydeHne u npodeccuoHalbHas MOATOTOBKA
kaspoB. [Tonnucu noj cornamieHreM MocTaBuiIn AUpeKkTop 3anoispHoro ¢punnana «HopHukens».

3anonsapHelil hunnan «HopHukes» KpymHeui paboToaaTens Ha TEPPUTOPUHU PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlaxkeHa. Pedb uaeT o TpyioycTpoicTBE MECTHOTO HACEICHHS, HO TI0 MEpe
HEeoOX0IUMOCTH OYAyT TPUBIEKAThCS KaAphl U3 JAPYruX Tepputopuil kpas. «HopHukens» B
KpacHosipckoM kpae Ha10/1ro, 1 KOMIIaHUsI OCO3HAET CBOIO OTBETCTBEHHOCTD 3a 0JIaronoyydne JKuTesnen
ropoja, B TOM YHCIIE€ U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToanyeckue yKa3aHusl K BbINOJHEHUIO 3aganms 1

Muccust opranmzanuu  GOpMYJIUPYeT €€ TJaBHOE NpeIHa3HAadYeHHE B OOIIECTBE, CMBICI
(YHKITMOHUPOBAHMSI OPraHU3allMH, €€ MUPOBO33PEHUE U CICIU(DUKY.

HGJ'II/I opraHmaum/I HGpCBO}IHT MHUCCHUIO Ha onpeﬂ;eﬂeHHme, KOHerTHI)Ie, I/ISMepI/IMBIe yCJ'IOBI/ISI.
Kak mpaBuno, 1menu opraHu3alMi CBs3aHbl C  PBIHKAMH, UW3JEIUSMH, HOBOBBEICHMSIM,
MIPOU3BOIUTENHHOCTHIO, KauecTBOM, (prHaHCamMu, qoxomaHOoCThio. Kiaccudukamus meneit mo3BossieT
paccMoOTpeTh pa3HOOOpa3me LEeTei Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
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1.ITo copepxanuto

2.1To nepuoay ycTaHOBJICHUS

3.Ilo npuopuTeTHOCTH

4.I1o usmepuMocTu

5.ITo xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsiemocTH

7.110 BpeMEHHOMY NEPUOTY

8.ITo hyHKIIMOHATBLHOM HANPABJICHHOCTH
9.I1o craguu )KU3HEHHOTO UK
10. ITo uepapxuu opranuzanuu
11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKM Liened, cHOpMyIMpOBaHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
Pesynprarhl ananu3a orodpa3ute B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (HOPMYITHPOBKH IIETICH.

Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBercTBue | OnpeneneHHOCTh
U LIeJb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /[ npennpustuii, paboTalOmMUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
cOOCTBEHHUKAMH OIPEICIICHBI CIeAYIONINE HanpaBieHus: 1. YBeIUUuTh NPUOBLIEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXMBaHHS KIMEHTOB. 3. YIyUIIUTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacumpuTh KIMEHTCKYIO 0a3zy.
6. MuHnMH3UpOBaThH 00BEM Opaka U OTXOJOB MPOM3BOACTBA. DTH HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE TTPUBEICHBI IPUMEPHI [IeJIeH, chopMYyTUPOBAHHBIX MEHEKEPAMH 3THX TTPEIITPHUSATHIA
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYMAIOIIUX OT KITUEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA MX MOJYYCHHUSI.

3. 1o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BHJIE 110 TPU KOHKPETHBIE 33J1a4H JJI KXKIO0TO COTPYIHUKA TTOIPA3CICHHS.

4. CokpaTuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. HaiiTu Goubliie KJIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IPOU3BOICTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHUIO 3aIaHUs 2

[Tomumo kputepueB (cM. 3amanue 1) Ui 1enenonaranus BaKHO, YTOOBI 1IeJTH OBLITH HACTOIBKO
OTIEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eJT1 JJOJIKHBI BKJIFOYATh B C€0s BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTMIPEIEISIEMbl U PEATHCTUYHBI.
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Ji1st 5T0r0 K (pOpMyIUpOBKaM IIeJIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (8 nep. ¢ anrmn SMART yMHBII) — 3TO MHEMOHHMYECKasi aOOpeBuaTypa,
UCIOJIb3yeMasi B MEHEIP)KMEHTE M IPOEKTHOM YIPABICHUM JUISl ONPENEICHUsSI LIE€JIEH U MMOCTAHOBKU
3amayd. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMHUHA yrioMuHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 u mo3xe B HOsIOpe 1981 B pabore Jx. [Jopana’.

Hert uéTkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WU ceMb. OOBIYHO IPUHUMAIOTCS
CIIEYIOINE 3HAYCHMUS:

1. Specific (KoHkpeTHBII)

2. Measurable (M3mepumblif)
3. Attainable (Pacripenensiembirii)
4. Results-oriented (OpueHTHpPOBAaHHBIN Ha PE3yIbTATHI)
5. Target dates (OrpaHu4eHHbIi BO BpeMeHn)®.
Tabmuua 3
[Tpuniuner SMART
BbykBa 3HaueHue Mosicuenne
S Specific (KoHkpeTHBIIT) OOBsICHSETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hampumep, «yBeIUYUTH YUCTYIO MPUOBLIHL COOCTBEHHOTO
TPEIIPUATHS.
M Measurable (M3mepumsiif) OObscHseTcs B 4eM OyIeT U3MEPAThCS pe3ynbTar.
«Cxounbko Bemath B rpammax?» (C). Eciu nokaszateinb
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €AMHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTH
9TaJIOH OTHOMIeHUs. Hanpumep, «yBeIHUnuTh IPUOBLIL
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCUTEIIBHO
YUCTON NPUOBLITU TEKYLIETO TOAa.

A Attainable (JocTrmxumebIii, OO0bscHseTcs 3a CYET YEero MIIAHUPYETCS JOCTUTHYTh LIEIH.

pacrpezenseMblil) U Bo3MOkHO 11 €€ nocTurHyTh BooOuie? Hampumep,
«YBEIIMYUTH TPUOBUTb COOCTBEHHOTO MPEAIPHUSATHS HA
25 %, OTHOCUTEIBHO YUCTOM NMPUOBLTN TEKYILEro roja, 3a
CUET CHMKEHHUsSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMaTHU3allMK PECYPCOEMKUX ONepalnuii U COKpaleHus
ITaTa 3aHATHIX Ha UCTIOJHEHUH aBTOMATU3UPYEMBIX
ornepauuil corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOI yTOUKE BpS/ JIH yIACTCS.

R Results-oriented Ornpenenenne UCTUHHOCTY 1ETH. J{eCTBUTENBHO JIn
(OpueHTupOBaHHbBIN Ha BBINOJIHEHUE JaHHOM 3a/1aui O3BOJIMUT JOCTHYb JKeJIaeMOn
pe3yIabTaThl, aKTyaTbHbIH ) nenn? HeoOXoauMo yI0CTOBEPHUTHCS, UTO BHITIOJIHEHUE
C 3TOl TOUKM 3peHMsl, LI JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hanmpumep,
JIOJKHBI: eciu OpaTh «COKpAIIeHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUH

° CHocoOCTBOBATh aBTOMaTU3MPYEMBIX onepaiuii corpyaHukoB Ha 80 %» B
Pa3BUTHIO MACCHH OPTaHU3AIINH, KAa4eCTBE OTIIEIBHOM MO13aau, KOTOpasi TAKXKE CTAaBUTCS
° UMETb CONOAYMHEHHOCTh 110 SMART, TO COTpYIHUKOB MOKHO HE YBOJIBHSATH, a

0 MepapXuH, MEPEeBECTH HA MHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH

° HE NMPOTUBOPEUUTH IPYT COTPYIHUKU CMOTYT IPUHECTH KOMITAHUH JIOXOJI, a HE
ApYTy 10 TOPH30HTAIIH, MPOCTO 3KOHOMUIO. Ecim OpaTh cTpaxoByrO KOMITAaHHIO, TO

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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° OBITh HEMIOCPEJICTBEHHO BMECTO YBOJIBHEHHUS, COTPYIHUKAM MOXKHO NPEI0KUTh

CBA3aHHBIMU C YPOBHEM MPOAOIDKUTH pabOTy B KauecTBE areHTa, JM0o He

BO3HArpaKJACHUs paOOTHUKOB. | pacxoJoBaTh CPEJCTBAa HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTh HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpeMEHHOIO TPUITEPA/IIPOMEKYTKA IO
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JOCTUTHYTA 11eJb (BbINOJIHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIUYUTh NPUOBLIE COOCTBEHHOIO IPEAPUATHS Ha
25 %, OTHOCUTENILHO YUCTOU MPHOBLIN TEKYIIETro Toa, 3a
CUET CHUXKEHHUs ce0eCTOMMOCTH NMPOIYKIINH,
aBTOMATH3aIMU PECYPCOEMKHUX ONEpauii ¥ COKPALICHUs
LITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIUYECTBAY.

Tema 3. YipaBieHUeCKUi TPY/ U €r0 COJEpIKaHHE.

Lenv 3anamusa: yriiyolneHue 3HaAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepuasa, OBJIaJIcHIEC HABBIKAMH MPAKTHYECKOTO UCITOJI30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
cutyanusx (kommnereHnus YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-TucKyccusi, pa3dop Kelc-CUTyalnid, CaMOCTOSTEIIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTernyeckoro IuviaHa: (CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPILIECHCTBOBAHUIO U IOCTHXKEHUIO JTMYHBIX IIeNICH:

Hacrosmee

1. Bama nenp, onumute ceds. Beipasute cBoM mpeacTaBieHus 0 OyaylleM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onrcanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€JIOBEKY?

Omnpenenure nrojei, okazaBuInx Ha Bac HanOonblee BIUsSHUE.
Onpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHON JESTENBHOCTH U X000U.
[Tepeuncnure Beny, KOTOPHIE AOCTAaBWIM Bam HambOobiee yIOBOJIBCTBUE 33 MOCIICTHUI
MecSI[ WK 0oJiee ITUTENbHBIN MePHo]] BpEMEHHU.

8. xapaktepusyiTe B OHOM ab3arie 1esb Bareit sxu3uu.

9. Hazoute Tpu Bamux nmo0UMBIX 3aHATHS.

10. Ha3zoBute Tpu Bammx HentoOMMBIX 3aHATHS.

Nowvbkwd

Bynymee
1. Onwumure B oqHOM ab3alie, Kakoit Obl Bl X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2.  Onumure CBOIO KU3HB Yepes3 Tojl.

3. Omnpenenure Hanbosee TOUHO Tt ce0si OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO/;:

JyxoBHas chepa qyepes roj
yepes S et
Kapresa 4yepes rof
yepes S et
Cembs yepes roj
gyepes S5 et
3710poBbe yepes rojt
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yepes S et
PurHAHCOBOE yepes roj
MIOJIOKEHUE yepes S Jer
Hocyr 4yepes roj

yepes S JieT
IIpouee 4yepes rof

gyepes S et

4. AHanu3 BIUSHMA BHEIIHEH cpezpl Ha Bamm cuibHbIe U ciaadbie CTOPOHBI. YTO IPOUCXOJUT B MUPE
BOKpyr Bac?
Kakue nepemensl, npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
HazoBute Bamm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zoBute Bammu ciiabbie CTOPOHBI KaKk MOXHO 00Jiee 0OBbEKTUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYIaYU U IPOAHATUZUPYITE UX IPUUNHBL.
Onpenenure, mewmarot 1 Bam 3ty Heyauu B Baieil ceroiHsIHel )Ku3Hu.
0. Ananu3 cmy)eOHOro MOoJ0XKEeHHs U paboThl BooOIIe. PazmMectute mo npuopureraMm ot 1 10 8 Bamm
IeJIEBbIC YCTAaHOBKH Ha CITyxO0e:
e V10BJIETBOPEHHUE 0KUIaHUN HauyaIbHUKA;
e [IpecTux U MOJIOKEHHUE;
® YBEpEHHOCTh B 3aBTPAILLHEM JTHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTh U JEHCTBOBATH;
e Bouee BbIcOKast 3apabOTHas IJ1aTa, yBEITUYCHHE JIbTOT;
¢ [Ipu3Hanue pykoBOACTBOM Barien nesarenbHoCTH;
e [IpoaBuxenue mo ciuyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit padore?
12. Hackomnbko, mo Bamemy MHeHUIO0, BBl ncnonb3yeTe cBoii moTeHnuain Ha padbore?

=0 X W

Peanuzanus mana

1. Kaxk BbI cobupaerecs 1ocTuub menu?

2. HazoBute 4-5 MmeponpusiThii, KoTopble BbI JOKHBI OCYIIECTBUTH B T€UEHHE OIMKANIIINX MECSIIEB,

9YTOObI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

HazoBure 4-5 Bewei, KoTopble MematoT BaM Ha MyTH K LeIH.

Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH LieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBaThCS B ONpEIeIeHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOAMMBIE IIard, Korjaa Bel HauHeTe, uTo Oynere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MMPOU3OUIET B PE3YNIbTATE OOCYXKACHUS, MOXKET JI ATOT YEJIOBEK IIOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3Harpax<JaeHuem i Bac npu mocTuKeHuu Leu.

i

3ananue 2.

ITpuunun ITapero

Cpenu crioco0OB MPUHATHUS YIPaBIEHUYECKUX pelleHui Boaensercs «mpuHuun [lapero». Cythb
MpUHIUINA, CHOPMYITUPOBAHHOTO UTATIBIHCKUM 9KOHOMUCTOM Bunbdpeno [apeto, 3akmogaercs B ToM,
YTO BHYTPU JAHHOM KakoW-IHOO Tpynmbl WM MHOXECTBA TIPYINI OTAENbHbIE Majible €€ 4YacTu
00HapyKUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX yJEILHOMY BECY B IpYIIIIE.
Hanpuwmep:
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20% xnuenToB (ToBapoB) naroT 80% o0opoTa uiu MpuoObLIH;
80% xnureHToB (ToBapoB) nmpuHOCcAT 20% 00opoTa WK NpuobLIH;
20% ommbok o6ycnoBiuBaoT 80% mOTEpH;
80% ommbok obycnoBiauBaioT 20% noreps;
20% MCXOIHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOTO U3/IEIINS;
80% HMCXOIHBIX MPOAYKTOB omnpenesaoT 20% cToMMOCTH roTOBOTO u3aenus. [loatomy B cBsizu
¢ npuHuunoM [lapero ormeuarot coorBercTBue «80:20». B
nporecce paboTel MeHepkepa 3a nepsoie 20% pacxonyemoro Bpemenu gocturaercs 40%

80% pesynbTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCcAT 20% oOiero urora.
CrenoBarenbHO, MEHEIDKEPY HE 1ieecoodpa3Ho OpaThes cHavalia 3a caMble JIErkue aena. Heodxoanmo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro nmpakTH4ecKyo Mojib3y MO>KHO M3BJeUb U3 3HaHus npuHimna [Tapeto?

2. Bo Bcex nu ciyyasix IeHCTBYET 3TOT IPUHLINII?

3. Kakue emié BbIBOJBI AJisl MPAKTUYECKONW pabOThl POCCUIICKOTO MEHEIKepa MOKHO C/elaTh,
ucnonb3ys npuHiun [apero? OGocHylTe CBOU MPEATIOKEHUSI.

4. TlpuBeaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO OMbITa

3aganue 3.

[Ipoauarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOU BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpaa (TEXHUYEeCKHUE OMIMOKH, BHEIIHWE (AKTOPbl U TCHXOJOTHYECKUE TPENSATCTBUS) HA IYTH
3¢ (HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el npuaraercs.

Than
Tpeun M
\BcTRENM

3ananme 5.

ITpocmoTp punbma o TaliM-MeHEIKMEHTY.

Bonpocs! nu1s1 06cyx1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B kakux cimyyasx cienyet ropoputh «Her»

3. Kak MOXHO paccunuTaTb CTOMMOCTb CBOETO BpeMeHn? JlJIs 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoacTBO M JUAEPCTBO (CHTVAIIHOHHLIN W KOHTHHIE€HTHBLIH NOAXOALI B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHue 3HAHUN U YCBOCHHUE CTYJAECHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJlaJIeHHe HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUs MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa30op Keic-cuTyalnii, caMoCTOATEIbHAs
pabora.

Bonpocul 011 06cysrcoenus:
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PaccmoTpenue noHATUN «pyKOBOACTBOY, «JIUEPCTBOY.
AHaJN3 OCHOBHBIX TEOPUH JTUIAEPCTBA.
3. BrinonHeHue 3ajaHus K KOHKPETHON CUTYalLlUH.

N —

3aganne 1. Kommynukarusnas urpa: «I[leperosopbi»’ (I0SICHUTEILHASI 3aNMHCKA M METOAMKA
NMPOBEIEeHUA)

Hoscuumenvnan 3anucka

KommynukatuBHas wurpa «lleperoBopsD» HampaBie€Ha Ha pa3sBUTHE KOHCTPYKTUBHBIX
MEKTPYIIOBBIX OTHOIICHUH TPU COXPAaHEHUHM BBICOKOM MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHgaM. Takoro poaa Urpbl MOACITUPYIOT YCIOBHS, B KOTOPBIX TPYIMIbI, 00Jiagas CBOUMH
HWHTEpEeCcaMu, BBIHY)XICHBI JCHCTBOBATh B CUTYallMH IOJHOM WJIM YAaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anmo03aBucHMOCTh KOMaH[ 334aETCA TEM, UTO Ka)Jas IPYyIIia MOXKET JOCTUYb CBOMX LIEJIEW TOJIBKO
MIPY YCJIIOBUH, YTO JAPYTHE TPYIIIbl JOCTUTHYT CBOUX.

B3anmoneiicTBre KOMaHI pealIn3yeTcs Yepe3 MHOTOCTOPOHHUE MIEPETOBOPHI KX MTPEACTABUTENEM,
BO BpeMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTAHO B3auMoNpuemiieMoe perieHue. [leperoBopHslii mporecc
B 3TOM CJIy4ae HE TOJIHKO MPHOOpETaeT OCOOBIH CTaTyC, a HAYMHACT YIPABISATHCS MEKIPYIIOBBIMU
COLIMAJIBHO-TICUXO0JIOTHYECKUMU MexaHu3MamH. [IpeactaBurenu ot rpyIi CTaJKUBalOTCA C CUTYyalUeH,
KOT'JIa KOJUIGKTHUBHOE PEIICHHUE, MPUHATOS WX KOMaHJ0W, HE00X0IUMO TPaHC(HOPMHUPOBATH B CBS3H C
YCIIOBUSIMU TEPErOBOPHOM cUTyauuu. llenn cpaBHUTENbHO JIETKO JOCTUTAlOTCA TOrJa, Koraa
YYaCTHUKHU TI€PErOBOPOB TMPEACTABIAIOT TOJBKO CaMHUX Ce€0si, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>)KMMBIMH, €CJIM YYACTHUKU HAUUHAIOT MPEJICTABISATh UHTEPEChl CBOMX KOMAH/I.

[TeperoBopHBIil TIpoliecc MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS] HCIOJIb30BAaHHBIX
MEePEroBOPHBIX cTpareruid. OpHOW WX HEMHOTHMX KOHIICMIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHSITHCS UMH JJI1 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEIACHUS, SIBIISICTCS
MoJienb «1BOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIEHb OPUEHTAlIMM YYAaCTHUKOB B3aMMOJICUCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHI M Ha
HWHTEpECHI MapTHepa (CoXpaHEeHHWE B3aMMOOTHOIICHUH), BBIICISIOT ISATh CTPATETHid B3aMMOICHCTBHS:
KOHKYpEHIIUS, YCTYIIKa, n30eranue, KOMIpPOMHUCC, COTPYAHHUYECTBO.

B Ttom cnyuae, eciiu mozens K. Tomaca u P.Kunmena BBoauTcs 10 Hayana urpbl, TO Urpa SBIsIeTCs
JEMOHCTpaIMe paboThl JOMUHHUPYIOIIUX cTpaTeruil. Eciiu Moiess BBOIUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJENB SBJISIETCS OCHOBOW aHAJIM3a IIEPErOBOPHOTO IMpoLEcca.

[lenpro nmpoBeneHUsI MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIJIEHUE TEOPETUUECKUX 3HAHUW MO
JUcHUIInHe «MeHEIKMEHT).

Memoouxa npogedeHus 0en080t uzpbsl

[IpoBenenue neoBoi Urpkl peoiaraeT HE0OX0AMMOCTh MPEABAPUTEIBHOIO O3HAKOMIIEHUS €€
YY4aCTHUKOB C TEOPETHMYECKMMHU M MPAKTUYECKMMM BOINPOCAMU MOATOTOBKM M IPOBENEHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3/1€Ibl IEKIIMOHHOTO Kypca AUCIUILTUHBI
«MeHeKMEHT» - «PyKOBOJICTBO U IUJEPCTBOY, «YIIPABIEHUECKUHN TPYI U €ro OCOOEHHOCTH Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U € 4eM yueOHasl rpyIina, yqacTBYOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHATBHO UX uuchay. Kaxnomy u3 Hux OyneT npeanoxkeHa oaHa
W3 pOJIeH, KOTOpas JaeT MpaBO Ha YJIEHCTBO B OJMHOM M3 4YeThipex kKomann. CueHapuil u oOrias
uHpopMalUs 1O JIEJOBOM WIpe, W3JIOKEHHbIE BBIIIE, ONpenensioT 4 komaHnabl. Eciau ydacTHUKOB
HEJOCTaTOYHO JUIsl TMPOBEACHUS TOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MpeyCMaTPUBAIOIINXCSI JAaHHOW UTPOii, TO PYKOBOAMTENb UT'PHI (IIPENoaBaTeb) J0DKEH ONpPEeAeTHUTh,
KaKHe pOoJIM CIEIyeT UCKIIOYUTh U (W) O0BEIUHUTE C IPYTUMH POJISIMHU.

[TonmHBIN KOMIUIEKT OCHOBHOT'O CIIEHApHs U o0I1el nH(pOpMaIK pacipeaessieTcss MeX/1y BCeMH
y4aCTHUKAMHU JeJI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbI OTBOAUTCS BpeMs (45-60 MuH) 11st
TOT'O YTOOBI:

4 MaTepHam)I )IeIIOBOﬁ UI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay/IUTOPHUA
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a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) WHIWBHAYAJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH

«MEXAHU3M»

pa3BUTHS IYHKTOB

«MHTEepechl — NOMETKa IEPEroBOPOB — IMPEUIOKEHUS» 1O BCTPEUM C JAPYTUMHU WIEHAMU CBOEH

KOMaH/JBbI.

OT KaXJ0T0 YYaCTHHKA UTPHI TPeOYeTCsl BBIMOJHEHUE OMPEICIICHHBIX TPOIIETYP, IPECICTYIOMNX
1eJTb BEIPAOOTKH COOCTBEHHBIX MO3MIINH 110 TIPEICTABICHHON B UTPE MpodIIeme.

2. B CBsI3M C 3THM KaXJIOMYy YYaCTHHKY HEOOXOIHUMO OIPEACIUTh, KAKOBHI JOKHBI OBITh €ro
WHTEPECHl — TPUHIIMIIBI TI0 PEIICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBICTBOPCHHSI OOOIOJIHBIX HMHTEPECOB. BBIMOIHEHNE YKa3aHHBIX
MPOIICAYP CIEAYET MPOU3BOIUTH IO ONPEACTICHHOMY IPaBuiIy, B TaOimuaHoi hopme (cM. popma 1).

®opwma 1
HMHTepecs! - pa3HOIIAcHs - HHCTPYMEHTApHil pa3BUTHS MO3UIUN’
CobctBennsie |[Ipemmer [epBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencrus
HUHTEPECHI MEPEeroBOpoB |HbIE e e KOTOpOit YCTYTKHI COpBaHHBIX
(mouemy?) (aro?) IIPEAJIOKEHUS |[IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO IEPErOBOPOB
(kak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX HOPOLEAYp, T. €. CAMOCTOSTEIbHOI'O M3Y4YEHHUs KaXbIM
YYaCTHUKOM JIEJIOBOM UIPbl U MOPYYEHHOH €My POJM B HEW, YUaCTHUKH IPUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
[IEPETOBOPHL. 3JECh BBIICHAIOTCS UHAMBHUIYaAJIbHbIE HHTEPECHI KAXKJOT0 4IEHA KOMAH[Ibl, KOTOPbIE OH
IPEJCTABIsAECT, HMMEIOIIMEe MECTO Ppa3HOIJIacusi MeEXJIy HHMH [0 OIpEAE]ICHHBIM BOIpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MILHMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX neperoBopax. Takum o0Opa3oMm, MpoBeIEHUE BHYTPUIPYMIIOBHIX
[IEPErOBOPOB SIBJISAETCS BaXKHEUIIIMM HEOOXOMMBIM 3TAllOM MOATOTOBKHU IPOBEIEHUs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mperno/iaBaTesnib) J0JKEH OKa3bIBaTh OMPEICIIEHHYIO TOMOIIb YYaCTHUKAM UIPHI
B IIPOLIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAILATH YYaCTHUKOB UIPHI B COOTBETCTBHHU C UX possAMH. Ha 3TOT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbIIEHHUE BPEMEHU CO CTOPOHBI
pykoBojuTens (mpenojaBaresis), 0OyclIOBIMBaeMoe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOTO 3Tara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHys Urpbl, yYaCTHUKH JOJDKHBI MCIIOJIB30BATh BCE 3HAHMUS, MOJyUYEHHBIE U
YCBOGHHBIE TP HM3YyYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKJIOYas IpeACcTaBlICHUE
MHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIAaHUE, HCIIOJIb30BAHNE JAHHBIX, IPEICTABICHUE
IIPEUIOKEHUH, COIIaCOBaHUE pa3paboTKy MpPEUIOKEHUH, pacro3HaBaHUE HaIpaBICHUN
COINIPOTHBIIEHUS, CHW)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE HHHOBALMOHHBIX IPEIJIOKEHHM,
pa3paboTKy KOHIENTYaIbHBIX COTIALICHUH, HCTIONb30BaHKE MPEBAPUTEIbHBIX 00CYKICHH, pa3BUTHE
U TIOJIIep KaHUE BBICOKOT'O YPOBHS NPOLIEAYPHO-MaTEPUATBbHO-TICUXO0JIOTHYECKUX YCIOBUil, TpeOoBaHMe
MIpeKpaleHusi COPOB U T. [I.

> TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJICBA HAIIpaBo. OIIHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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ITo 3aBepIIeHUH 3TOTO ATAra UrPhl Ha KaXKJ0€ MOJTHOE MOACTUPOBAaHUE OTBOAMTCS OJUH Yac JIs
OOCY)KICHHUS M aHAJIM3a dTara MeKAy yJacTHHKaMH, HO MOJ PYKOBOJICTBOM IPENOAaBaTeNst u (WIn) C
MCTOJIb30BAHUEM UHCTPYKIIMU MO aHATU3Y.

4. Korma sra craaums oOmeil paboTel Oyaer 3aBepiieHa, BCE YYAaCTHUKU HIPHI JIOJDKHBI
BO3BPAaTUTHCS HA IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPETOBOPBI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YWICHAMH CBOEH KOMAaH/Ibl, HO ¥ CO BCEMH WICHAMH IPYIIIIBI IT0 MOJICINPOBaHNUIO. B puHanbHOM
CTaJUH UTPHI MpenoaBareib (PyKOBOAUTEND) JTODKEH COICHCTBOBATH TUCKYCCHUSM, BO3HUKAIOUINM B
IpoIecce NePeroBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) NIPUMEHSIEMOCTH, «4TO, ECIIN» M ITHKE IIEPETOBOPOB.

3aBepIuaroMM aKKOPAOM TPOBEIEHHs JIEIOBOM WIpPbI SBIAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIALICHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCHUTEIIFHO PELICHUS CTOSIIEH mepe]] ydacTHUKaMu
po6semMbl GOPMHUPOBAHUS POTPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTH M KoJUIeKTHB. CaMOMEHE/DKMEHT W KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOCKTHBIN TOIXO/IbI B MCHEKMEHTE )

Llenv 3auamusa; yriayOlleHUe 3HaHUN U YCBOGHHUE CTYJNCHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepualia, OBJIaJICHUE HaBbIKAMH TIPAKTUYECKOTO UCIIOIh30BAHUS MOJTYUYCHHBIX 3HAHHUI B KOHKPETHBIX
CUTYaIUsX.

@Dopma npogedenus — pa3BepHyTas Oecena, pa30op Keiic-cuTyalui, caMoCTosITeNIbHAs padoTa.

3aganue 1 Ananu3 mnpakTudeckoii curyauum: «He TpaH:KuMpbTe 4Ye/IOBEKO-4achbl Ha
COBELAHMS»

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOKHBIE MHCTPYKLUHUHU I10 YIPABICHUIO KalHUTAJIOM,
TpeOyIoT yOequTeIbHOro 000CHOBaHMS JUIs JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT IOPOTOBbIE 3HAYCHHUS
U TIIATEJIBHO TMPONUCHIBAIOT IPABO pacHopsDKATbCS CPEACTBAMH B  3aBUCHUMOCTH OT paHra
PYKOBOJIUTEIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoiyercs 0e3 OorpaHWYCHHA. 3BOHKH, TIEPEMUCKA, BCTPEUH,
TeJNEeKOH(PEPEHINH ChEJIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympasjeHIla, HO KOMIIAHMM, IO CYTH, HUKAaK HE€ pEryJupyloT HUX OOIIEHHE.
BonbmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTHBHO — Ha OECKOHEYHYIO IEpEnucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U ITyCThIe coOpanusi. Bee 3To nmpsiMoii yOBITOK: Yachl, MPOBEICHHbBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiaueHToB. llITaTtel pa3zmyTsl, OropokpaTusi LIBETET, paboTa 3amenssieTcs,
n0xo/b! magatoT. COTpyIHUKHU Bce OOIbIIE BpEMEHH IPOBOJAT B OHCE, a TOJKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBlIeH Ha JEUCTBHS caMoro dyenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenmucKe, He IMocelaTb Bce cOOpaHMs Mojapsia U Tak nanee. LleHHbIe
pEeKOMEH/Iallii, HO, YBBI, CJIeJOBaTb UM OBbIBAaeT TPYJHO: 3aBEJIEHHBIM B OpraHuU3allMMd HOPSIAO0K
3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MUChbMa, COOOIIEHMS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEIb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 0osbIIoi 0occ. Ecnu st Bameit komnanuu padota
3aKJII0YAeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTAeTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTtopbie cOBpeMEHHO MBICTAIINE KOMIIAHUN PELIUTEILHO CMEHUIIN TIOJIXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJUTENN LEHWIH JIparolieHHbIN pecypc BpeMeHHU U OepekHO UM pacnopsikanuch. CBoii Ol KeT
YacOB OHM IUIAHUPYIOT CTOJb )K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allud HE TOJIBKO
COKpAaTWJIM aJMUHHCTPATUBHBIE PACXO/bl, HO U BBICBOOOIIIN BPEMsI PYKOBOJAUTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHuzanmu TepsOT BpeMs

Ouau ['poys, ObBIIMil renaupextop Intel, roBopmi: «Bbl ke He momycTHTe, 4TOOBI KOJJIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOTO pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaapb NPOHMKAKOT BCTPEYH U
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coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCs YETKO CIuIaHupoBaTh. Camu co00i MOSBISAIOTCS WHUIIUATHBHI,
TpeOytonirie BHUMaHUs PyKOBOJICTBA.

OnHako ceifyac KOMIAHMM pACMOiaral0T TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MpeXae MPUXOAMIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHMUE, OMOBECTUTh COTPYAHUKOB U OTCIEIHWTH, KaK Te
pacxoayroT oOliee BpeMs OpraHu3aliu, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJEIIO, B MECSI M B TO/I, M C KAKMMH LIEISIMH, KaKue OTIEJbI U Kakue JODKHOCTH Ha
HUX TPEJICTABICHbl. JTU MPHIOKEHHUS BBIABISAIOT J1aXe OINpeAeNieHHbIe MAaTTepHbl B OpraHHU3aliH,
HanpumMep, napaiebHyI0 00padoTKy JaHHBIX 10, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommanus
o0s13aHa TapaHTUPOBATh COTPYAHUKAM MMPUBATHOCTh MEPEHUCKU U OOILIEHUS: KOMY IPUSTHO OIIYIATh
MOCTOSIHHBIN nTprcMOoTp bornbiioro 6para! Tem He MeHee nH(poOpMaIuio, KOTopas AaeT 00UIYI0 KAPTHHKY
pacnpezenenus OroKeTa BpeMeHU, COOUPATh HAO.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHH B 17 KpymHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee coBer
JUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHUS.

[{yHnamu 351eKTPOHHOM NEPENUCKHU. DJIEKTPOHHbIE KOMMYHMKAIMH, PACCHUIKA U NIEPEIICKA, PE3KO
MOJICUIEBEB, 3aM0JOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiay4aroT no 200 mrcem B
neHp — Oosee 30 ThICAY B TOJA, a pPacHpPOCTPAHEHHUE CHUCTEMBbI OBICTPBIX COOONICHUN U
KpayJICOPCUHTOBBIX MPUJIOKEHUN ycyryounu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpoHA 3aKOHa
Mertkanday). Eciau Tper cOXpaHuTCs, TO BO3HS C 3JIEKTPOHHBIMU MOCTAHUSAMU 3aiMET Y PYKOBOIUTEIIS
6osee oHOTrO pabouero JHS B HENENIO.

30TBIC.

25ThiC. |
O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacuT, o
UEHHOCTS TRNGKOMMYHUKBLIOH-
HOW CETW BOSPACTET MO SKENO-
wenTe, B 1970-8 rogsl rasHsim
cpencTeom canai Gein Tenedion,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTenn
© rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cuvTan w
SHyTpaHHIX).
C noRBeHVEM HOBHX TeXHO-
NOFWit KONWYECTBO COOBLYBHMI
pearo yeenwunncce. Mo Hawwm DL
NOACHETaM, pyKoBOgUTENL
nony-aer caiivac Ao 30 TecAY
coobuenuii & rop, W vem suiwe
&r0 ypoaeHs, Tem Gonkuue pe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NpoYEKMBaHME 1 OBPaBOTKY
cooblueuUit i opraHmaaLio
MEPORPHATHIA. 4TBiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B rog

19706 1980 1900-8 2000& 20108

Joarue Berpeud. PykoBoauTenu BBIHYXKJIEHBI y4yacTBOBaTh BO Bce OOJNbIIEM dYHCIeE
MeponpusaTiil. OT4acTy pUUKHA B TOM, YTO PEKUM TeJIeI0CTya yIpocTuil yyactue. B cpennem Tor-
MEHeJ[Kephl TpaTT OoJiee IByX pabouMX JIHEH B HelleN0 Ha KOH(PEPEHIINH C y9acTHEeM TpeX Win bolee
COTPYIHUKOB; B LleJIoM 15% BpeMeHM OpraHu3allMM pacxXoJyeTcsl Ha 3TH MEPONpPUATHUS, M A0JIA dTa
HeyKJIoHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «Ih(heKT pacXoasuxcsi KPyroB»).

OrpanunyeHHblii Kpyr odmenusi. Becrtpeu 3a mocnennue 1Ba IECATUIETHS CTalo OOJbIIe, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEACTaBUTENM JPYTMX KOMIIAHUN WM XOTS OBl Jpyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUs BBIXOJAT 3a TPAHUIIBI OT/AENAa, B HUX 3a4acTylo
Y4YacTBYIOT HE T€ JIIOJIU,  IOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(OpMaIuei, a He
oOcykJeHne U oUcK anbTepHaTUB. [1o Oosblieit 4acTH Bce 3TH MEPOIIPHUATHS HE IOMOTal0T pa3BUBATh
COTPYJHUYECTBO.
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Mpbl Takke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCcs Ha coOpaHusax. B GoipIIMHCTBE
OpraHu3alyii, KOTOpble Mbl M3Yy4aiHl, YYaCTHUKU TO M JI€JIO HOCBUIAIN WIM YUTAIU DJIEKTPOHHBIE
MUchbMa MPSIMO Ha coBellaHuAX. B omHoil kommanuu 22% mnporeHTa NPUCYTCTBYIOIIUX B CPEAHEM
MOCBUIAJIN 110 MUCBMY KaXKJble 1eCsATh MUHYT. bosee Toro, pykoBOJUTEIN MOCTOSIHHO 3aIMCBIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCICAHUNA MOMEHT PEIlaloT, Ha KaKoe MOWTH, a KaKoe
nponyctuth. [lapamienbHas o0paboTka wuH(pOpMaMM M JABOMHOE OpOHMPOBAHUE CHUXKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHM3alUU Ha3HAYAIOT JAONOJHHUTEIBHBIE MEPONPUATHS, YTOOBI BCe-
Taku J0OUThCA pe3yabTaTta. Ha JonoaHUTENbHBIX BCTpEYax yYaCTHUKH elle O0JIblIe OTBIEKAOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Hepocrarok koHTposias. B OonblmIMHCTBE KOMIAHMN BpeMs KOJUIEKTHBA HE OLIGHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECITM HavYalbHUK PELINII MPOBECTH COOpaHue, ero MOMOITHUK WM CEKpeTaph
pacchlIaeT MPUIVIALICHUs] WIH, OTBICKAB OKHO B IpaduKe KOJUICKTHBA, HMONPOCTY M3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyXHUB Kakyio-TO TpoOieMy, CO3BIBAIOT IENbIA  OTIEN, MPOCAT
IIPOAHATIM3UPOBATh CUTYALUIO U MPEAJIOKUTh MEphI 10 pereHuto. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM 0oJiee He IPOCHUT pa3pelieHus] Ha IPOBEIEHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccrnenoBaHuu Bain Tom-MeHemKepbl OIEHWUIU Oosee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEd(PPEKTHBHBIEY WIIN «KpaitHe HedPPEKTHBHBICY.
Tem He MeHee opraHM3allMd PEIKO OLEHHWBAIOT IMPOJYKTUBHOCTH COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaaax 3a AeCTBUTEILHO IICHHBIE.

TpynHo moacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHU MOKHO OblIo Obl cOepeub. Hamm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pab0vYmnx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

OHKPETUKA * CTAHAAPTHIUPOBATL Npouece
NPUHATUA PeLeHHE

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KoMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EQNHBIA PACNOPRAOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBBIA NOAX0A, Ol GeperyT Ha BOCEMb NPHHLHNOS! COBPAHME;
8 npoTMaopeyHe ¢ 00LManAMM spemMa Kakaparoueuuuﬂ pecypc . QODMMPOBaTb NOBECTKY AHA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHHaauMM. ¥ BaJYT GIOIHeT BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPI AN HIMEDEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3s4 Ha OPraHH3auWo.
WU PHHAHCOBHIA. C HyNA;
* npopadarmears, GU3Hec-NNan 3™ CTpaTerti NOMOTYT KOMNa-
ANA NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLIEHUA Ha KX BPEMA,
* PACNPEENUTL OTBETCTBEHHOCTS CHH3HTL PACXOAb! ¥ NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hexotopble kOMmaHWM BCepbe3 B3SUIMCh 3a pemieHne dSTod mnpodiembl. OHHM  COCTaBWIN
ounmanbHBIA OIO/KET BPEMEHUM M PpaACHOPSDKAIOTCS MM KaK LIEHHBIM pPECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBAsCh MPOIYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBs13u. Ha ux npuMepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETU.

Ctporo ordupaiiTe BONpochl MOBECTKH BCTpPeuH. [Ipu3HaK HACTOSAIIETO JIUaepa — YMEHHE
BBIJICNIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKHU YETKO MPEICTABIUIN ce0e, Ha UTO HYXKHO TPaTUTh
BpEMs B IICPBYIO OUCPEAb, @ YTO MOKHO OTJIOKUTH UJIM BOBCC IIPOUTHOPUPOBATE.

Maso KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJeHHs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 11enu — ycnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOII-MEHEDKEPOB KyAa-HHOyIb Ha KypOpT M MPOCHJI HUX COCTaBUTh CIHCOK U3 JECATH
MIPUOPUTETHBIX 33J]1a4 Ha CIEAYIONINi roj. Bce yyacTHUKM OTYassHHO OOpPOJHCH 3a TO, YTOOBI B MIOPT-
muct Bonwn ux uaen. Ho Jlxxo0Oc Opan Mapkep M BbIYEPKHBAJl CEMb HHKHMX MyHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOACHA OH, TEM CaMbIM SAICHO ITIOKa3bIBas, 3a YTO KOMITIaHUSA 6epeTC$[, a YEM 3aHUMAaTbCs
He craHeT. Tak J[>koOC OTCeKall «IIyM» M CTPaTerHueCcKd MCIOJIb30BAJl CAMBIX CUIIBHBIX COTPYIHHUKOB,
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HE OTHHUMasl y HUX BpeMsl HarpacHo. TemMIbl MHHOBAllMK B KOMIIAHUU JIAJIEKO MPEBOCXOIUIN CPEAHUE
10 OTpaciu, u B urore Apple ObICTpO cenanach OTHON U3 0OTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe 0HOIKET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIJISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBII OOKET KayK/Iblii IO/ C YHCTOTO JIMCTA, HE UCIIONb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKIero roja. Jlyummne KOMIaHuM Tak K€ COCTABISIOT U OI0/pKeT BpeMeHU. OHU «(pUHAHCHPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B IyJI€ MEPOIIPUATHMN.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPA, OH
00OHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEUU OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO ISl «BEPXYLIKM» KOMIAHUU — 35 4EJIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX THEH oOCyXAanu MPOrpaMMy M HTOTH. DTH CECCUU OOXOIWINCh KOMIIAHUU HEJEIIEBO —
JOpOXKe, 4eM OHa MOorjia ce0e MO3BOJIUTH B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHze ¢ NpOochOON OLeHUTh 3PGEKTUBHOCTH PEryISIpPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpPATHJI 3aTsSHYyThle. 3aMETHO TOBBICHJIACH OTAada
BpeMeHH. PykoBoACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeyH. XOTs
MeHekepoB Ford He mpocuiin HEMPEMEHHO OTKa3aThbCs OT KaKUX-THO0 MEpOINpHATHH, MpPexkIe 4eM
Ha3Ha4aTh HOBbIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIICJICH HEKUI BPEMEHHOM JINMHUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBomuT exxeHenepHbIe BCTPEYH 110 OLleHKEe OM3HEeC-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TATh YaCOB 00CYKIaeT CTPATerHuecKre BOMPOCHl U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAs!, a HOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHOMY, OJarojapsi 4emy yJajloch BBICBOOOTUTH THICSYM PaO0OUMX YaCOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl HCKalli rocylapcTBeHHble cyOcuauu. [loBeicuics temn
MPUHSATHSI PEIICHUHN, U YIYYIIUIOCh X KaueCTBO, a 3HAYHT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXKArOTCs» UHULUATHBHOCTBIO U HAYMHAKOT TPOMO3AUTH OJIMH MPOEKT Ha JIpyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIEHO JONTH /10 KOHIIA.

Korna I'spu lN'onabepr cran renaupekropom Newmont Mining, oH oOHapyX i1 B KoMIaHuu 87
IIPOEKTOB pa3HOM cTeneHu TroTOBHOCTH. KakaplM 3aHMMaNCs OJMH WJIM HECKOJIbKO YJIEHOB
UCIOJIHUTENBHOTO coBeTa. VHMIIMATUBBI, HANPaBJICHHbIE Ha TOBBIINIEHHE O0€30MacHOCTH PadoT WU
3¢ HeKTHBHOCTH T00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MTOJICUUTATH
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

amn
OAIHO EXEHEAENLHOE cni

BB m%ffhl

YACOB B roA i AEI'IBBME
BCTPEYH C YNEHAMH &I g
KoMAHAL 4 —
P3BATHE

YACOB B 04 BU3HECA  OWHAHCHI
comumoaﬁwx

4ACOB B OA

NPEBAPUTENLHIE

COBELIAHWS

YACOB B TOA

300000

4ACOB

UToOBI COBTAIaTh C «ANMHUAEMHEH TPOEKTOBY, ['omadepr mpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThiBaeMbIX M HaMeuaeMbIX HHHIMATUB. OTHBIHE, TpPEXAe YeM 3aHAThCS YEeM-TO,
PYKOBOJUTECIN TMPOBEPATIN IINIaH W CYUUTAIHA, CTOUT JIM OBYHMHKA BBIACIKH. B KaXXJI0M IIPOCKTE
MPOCUUTHIBAJNIACH MpPE/IoIaraeMas BbIroJla U BCE pacXo/ibl, BKIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4YaJIxn OTBETCTBCHHOI'O — TOII-MCHCKEpPaA, KOTOpBIfI OTUYUTHIBAJICA O XOJC BBIIIOJITHCHUA ITJIaHA, a
TaKXKe 0 OIOKETY.

DTH MepBI PUHECITH PE3yNIbTaT. MHOTHE MPOEKTHI, 3aTeTHHBIE e11ie /10 puxoja ['onadepra, Obutn
OTMEHEHBI, MMOCKOJIbKY IO/ HUMHU He OBUIO yOeauTeNbHOTo OW3Hec-TUIaHa, a KaKue-TO He MPOILIN
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«anmrty». Yepes Tpu Mecsna noprdonno MHHUIKMATHB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMITaHHS TJaBHBIM 00pa3oM BKJaJbIBajla BpeMs B TOBBIIIEHHE Oe30macHOCTH W 3P (HEKTUBHOCTH
pabor.

Ynpocture cTpyKTypy opranu3anuu. Yem Ooiiblie ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIe HIeT MHPOpMauus U TeM TpyaHee
IIPMHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JENArOT BbIBOABIL. M eme: MHOrMe He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CyIepBail3ep — OTO JIMIIHHUE pacXOlbl, JAIEKO
IIPEBOCXOIALIME CTOUMOCTD CaMOM IITaTHOW eqUHMLBL. [I[poMexyTOUHasi HHCTAHLIASA OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH, M KAXK10€ COOpaHue
MIOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. MBIl BBIYMCIMIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHe)Kepa B OpraHu3anuu J100aBiseT paboThl Ha MOJTOPA YeJIOBEeKa — ero craBka Iumoc eme 50%
BPEMEHHU OJJHOT'O U3 MOJJYMHEHHBIX, & KaX/bli JOMOJHUTEIbHBIN BUILIE-IIPE3UIEHT CO31aeT paboTy s
2,6 yenoBeka. MeHEKEPOB U BULIE-IIPE3UACHTOB COIPOBOXKIAET LIEJbIN «KapaBaH» OMOLIHUKOB, OT
JIMYHOTO CEKpPEeTapsi A0 PYKOBOIUTENS KOMaH bl — M 3TO ellie 6osble padoTel U uzznepxkek. (CM. Bpe3Ky
«Bo uT0 obolifercs eme OAUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OOMbIe, a BpeMEHH — BCE
MEHBbIIE.

[lockonbKy JIUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpPSMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YIPOCTHB CaMy OpraHHU3alMio,
npuueM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuil yausepcurer B bepkiu cToIKHYycs ¢
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPYIHEHMSMU: M3-32 HaKOMMBILErocs aeduuurta OrOIXKeTa y HEro
cpesasin $150 mutH. YUToOBI MpOoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JEPIKUTCS peryTalus
YHUBEpCUTETA KaK y4eOHOI0 M HayyHOI'O LIEHTPa, aAMHUHUCTPALUsS CTajla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mnpeanoxuna mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATeNIbHOCTHM  KaJpoBOW, (UHAHCOBOH, HHGPOPMALMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CITY>KO Ui BceX 14 Koiiemkedl u cra ¢ aumHuM Kadenp
YHHUBEPCUTETA.

Bce 3Tm cimyxObl CcTaHIAPTU3UPOBAIIM, YIPOCTHIIM, CHCNATH MEK(DAKYIBTCTCKUMHU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoiieHue coeperiiu yHuBepcutery okosio $120 muH B roa. bepkiu Hayuuiics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

Bbigenute oOTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbl. bBOJNbIIMHCTBO KOMMIAHWHA He
OTPaHUYMBAIOT KPYT JIIOAEH, 00Ja1al0MX IpaBoM CO3bIBaTh coOpaHus. B pesynbrate — permieHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M JaXe 00s3aHbl JIM IpHUIJalleHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusITHs CTOST
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOTO NMPOU3BOJACTBA HEIABHO OOHAPYKWUJIM, YTO PETYJSpHBIE
MOJIYTOPavYacoBbIe COBEIIAHUS MEHE/PKEPOB CPEIHEr0 3BeHa 00xosTcs Oosee yem B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLMOHMPOBAJI ATH BCTPEYM, MEHEIKEPHI HE MOIJIM JaTh BPa3yMHUTEIbHOTO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT TpUTIalieHue, ¥ KoMaHaa coOupaercs». HbIMU cioBamu,
CEKpeTapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 NpSAMBIX pacxojax, HUKTO Obl HE MO3BOJIMI €MY PacHOpSAIUTHCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroil mnpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO MPOBOAMIU paloTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJIKUTENLHOCTD CPE3alii C yaca 710 oJlyyaca, a BO-BTOPBIX, OTPAaHUYUIIN YUCIIO YYaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY UIMHHEE MOJIYTOPA YaCOB MITU C yYacTHEM Oosiee CeMU
YeJloBeK, HaJ0 OBLIO MOJIydaTh pa3pelieHue pyKOBOJUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIroa OI0/HKET
BPEMEHU COKPATUIIN: B IEHE)KHOM KBUBAJIEHTE BBIMTPHII ObLIT paBEH 3apIuiaTe JBYXCOT COTPYIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)koro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. Yem Bbilie paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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PABOTA <KAPABAHA»
NOMOLLHWKOB

| PAEOTA, KOTOPYIO Bbl CO3[IAETE
A NOAYUHEHHbIX

W COECTBEHHAR
PABOTA

e
w

BWLIE-

NPE3UAEHT

£

<
]
=]
©™

&
3
]
=

o
ml
= |
o
=
T

MEHE/DKEP
[AAPEKTOP

WUCTOJTHUTE/TbHBIA

CrangapTu3upylTe Npouecc NPUHATHA peleHnsi. Bo MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYKTAIOT KTO M YTO JOJDKEH pelath, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHAIOT pelleHHs. B Takux ciydasx MMeeT CMbICI BbIpaboTaTh
€IMHBIN [T BCEH OpTaHU3aIlK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexeTr BpeMs ISl IPYIux Jed.

XopomuM TpUMEPOM MOKET mochyxuth Woodside, kpymnHeiiias B ABCTpajdli HE3aBUCHMAs
HedTerazoBas Komnanus. ['ojamu ynop Jienajicst Ha «MaTPUYHBII» MPUHLUI U COTPYAHUKU HE ObUIN
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY PpPa3sHbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWHU, HO IIPaBa M IOJOTYETHOCTh HE ObUIM MpOsiCHEHbI. B pesynbTaTte Bce
OoJbllle BpeMEHHU YXOJIWJIO Ha KOOPJMHHPOBAHUE JEHCTBUN Pa3IMYHBIX OTAEIOB M (HUIMATIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 roay pykoBoactBo Woodside mnpomnmcano psan
MPUHIIMIIOB, OJHO3HAYHO PpACIpPEeIUB O0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY DPa3HbIMU
MOJIPa3/IeIeHUs MU, TEXHUYECKUMH CIy)0aMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHaIbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEIMSATCTBHUS U YCKOPHUTH IMPOLECC MPHUHATHUS
peuieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbratel He 3actaBuin cebs xaarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBouTenu Woodside 3ameTHO 001eryuiy npuHsaTHE pereHuil. CoKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPaTST Ha BHINOJIHEHHUE PEILICHUHN U BBISBIEHHE HOBBIX BO3MOXHOCTEHN pOCTa.

YceTaHOBHTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOYKET BOBCE OTMEHUTh COOpaHUs —
OHM MOMOTAIOT HaJaKMBAaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4e€CTBO BCTPEY, €CJIU COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHo mponuceIBaTh 1enu copemanus. B Intel y mo6oro cobpanus cpazy 0003Ha4arOT 3a0a49u:
uHpopmanus o teme A, obcyxaenue TeMmbl B, pemenne mo teme C. 3By4uT IpocTo, HO OGnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPUNUTH.

* ['otoBuths 3apanee. B komnanum Ford Bce marepuansl mis exeHenenbHoi Bctpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIVIM O3HAKOMMTHCA C HHUMHU /10 COOpaHUSI M MEHBIIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yxKe Ha caMOM COOpaHUU.

* Hauunate BoBpems. Ecnu dacoBoe coOpaHne HauMHAETCS BCErO JUIIb C MATUMUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTI'O HE MOTEpIeNno Obl. * 3aKaHUYMBATh OBICTPO,
0co0eHHO eciH ToJKY He BUAHO. CTuB JIx00c TpeGoBa «CMEHBI COCTaBay, €CIIU BUJIEIN, YTO YUaCTHUKHU
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SBUJIICh HETOATOTOBJICHHBIMU WJIM MPOXYKTUBHOCTb OOCYXJeHUs, nmanaeTr. Koe-koMy 3To Kaszanoch
gyepecuyp rpyObIM, HO TaK OH IIPEJOTBPALall HAIIPACHBIE TPAThl BPEMEHH U JCHET.

Nudopmupyiite MeHexkepoB 00 uXx 3arparax. ['0BOpAT, TO, UYTO HEIb3d HU3MEPHUTb,
HEBO3MOKHO IIPOKOHTPOJIMPOBATh. OIHAKO JINIIb HEMHOTHE OPTaHU3ALNHN PETYIISIPHO U3MEPSIOT TAKHE
CYLIECTBEHHbBIE, CKa3bIBAIOLMECS HAa MPOAYKTUBHOCTH IapaMETPbl, KaK IPOJOJDKUTEIbHOCTh U
IIOCEIIAeMOCTh COOpaHuil, 00BEMBI 3JIEKTPOHHOM 1MOUThl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LICIIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUYUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTHBAMM U 110 Pa3HbIM OBOAAM. J[JIs1 9TOTr0 TOCTaTOYHO 3aBECTH JUYHbIN €KETHEBHUK.
Hekortopbie xommanuu, B ToM uuciie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHeJ[KepaM HOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOEe T€ BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUi,
3JIEKTPOHHOU IEPENMUCKH U TaK JaJiee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM MpPOTrpamMMe: OHM IOJy4YaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COMOCTABIEHUM CO CPEAHUM Ui PYKOBOAMUTENEH UX YPOBHS. DTU
CBOJIKU TIOMOTAOT CKOPPEKTHPOBATh IPAKTUKY PaOOTBHI.

BPEMSI — CAMbBIN JIPATOLIEHHBIA PECYPC OPITAHU3AIIMU, HO 3a4acTyio €ro
TpaTaT 3pd. Hu 3a xakue NeHbI'M HaM HM NPUKYIUTb K CyTKaM JBaALATh IIATHIM 4ac, HU BEPHYTH
MUHYTHI, TPOBEICHHBIE B OECCMBICICHHONH ToBopwibHE. YTOOBI Bamia kKoMaHaa pabortana 1o
MaKCUMYMY, HY’)KHO Oepedb AparolieHHOE BpeMsi COTPYIHUKOB, COCTAaBIIATh CTPOrUii OI0JKET BpEMEHH,
MPUIIOKHUTD YCUJIHSI K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Ballleii KOMITAHUHM KaK MOXKHO
0O0JIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyK1eHus:

1. Kak paccuurarh CTOUMOCTbh pabOYero BpEMEHH, U JIJIsl UEero Hy)KHa 3Ta BeJIM4rHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JUJIsl YETrO 3TO HE0OX0AUMO AenaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYAESHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPEeOyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX U YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(eCCHOHATIBHYIO aTaNTalli0 K JESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusx U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBHSl C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIIOAEHUEM HOPM
poeCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O03HAaKOMUTh CTYJEHTOB C UCTOKaMH (JOPMUPOBAHMS YIIPABICHUECKUX UAEH U B3MVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE UCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— paccMOTPETh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEKMEHTa U JaTh MPEJCTaBlIeHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3alUAX Pa3InIHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJMHALIUU JeSTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJICKTUBAMU JIFOAEH
BO MM IOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IPAKTUYECKHE IOAXOJbl W 00pa3lbl COBPEMEHHOIO YIIpaBlCHUS,
JOMUHHUpPYIOIIME B TOM MM HMHOW COLMAIbHO-KYJIBTYpPHOM cpene, HCXOIAs U3 IPHUHIIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHUM.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUsI CTPATErMU COTPYIHUUECTBA JUISl IOCTUKEHHUS [TOCTABICHHON
IEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAaH/IC;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpyImmn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESITEIBHOCTH;

— BO3MOKHOCTH NPUMEHEHHS CBOMX PECYpPCOB M HMX IMPENENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCTICITHOTO BBITOJHEHHSI TOPYYEHHOH paboTHI;

— IOHMMAaTh BAKHOCTH IUIAHUPOBAHUS NEPCIEKTUBHBIX 1€l JesTeTbHOCTH C YU€TOM YCIOBUH,
CpPEeACTB, TMYHOCTHBIX BO3MOYKHOCTEH, ITAIIOB KapbEPHOTO POCTA, BPEMEHHOM MEPCIIEKTUBEI Pa3BUTHUS
JesTeIbHOCTH U TpeOOBaHUN PhIHKA TPY/Aa.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEMCTBUH M IUIAHUPOBATh
MOCTIeIOBATEIBHOCTD IIATOB ISl JOCTHKEHHS 33JAHHOTO PE3yJIbTaTa;

— peaau30BaTh HaMEYEHHbIE LENH JIEATENIbHOCTU C Y4YETOM YCIOBHUH, CPEACTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS JEATEIHHOCTH M
TpeOOBaHUH PBIHKA TPY/Ia;

— HWCIOJB30BATh MPEIOCTABISIEMbIE BO3MOKHOCTH IS IPUOOPETEHHSI HOBBIX 3HAHUH 1 HABBHIKOB.

Bnaoemw:

- MeTofamMu IPPEKTHBHOTO B3aUMOJCHCTBUS C APYTUMH WICHAMH KOMAaH[bI, B TOM YHCJE
y4acTByeT B oOMeHe HH(OpMalueil, 3HaHUSIMH U OINBITOM, U MPE3CHTAIlMU Pe3yIbTaTOB pPabOThHI
KOMaH/IbI;

— OIIGHKOM A(QEeKTUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHX PECYpCOB MpPU pPELICHUU
MOCTABJICHHBIX 3314, a TAK)KE OTHOCUTEIHHO TOTyY€HHOTO pe3yibTaTa.



