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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peaiv3allii OpPraHU3aTOPCKUX U YIPaBICHUECKUX CIOCOOHOCTEH, IMO3BOJSIONIMX YCKOPUTH UX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJsSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYIECHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
WHTETPUPOBAHHOM TMOJXOAE K PEUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIPABIECHUS U
MEHE[)KMEHTA, U TIPAaKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(h(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JACITEIHbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COIMAIbEHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMAIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHIM i

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeNIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: pneMOHCTpUpyeT IIOHHMaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUSI TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHIH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yuutbIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IE€ATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOopa3BUTHsL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJioKa TUCIUIUIMH Yy4eOHOTO

miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUs Ha YPOBHE CpeaHero (MmojiHoro) obimiero obpasoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacTh y‘-Ie6HOFO II1aHa, Tak M 4YacCcTHu
dbopMupyeMoil yduacTHUKaMH 00pa30BaTENbHBIX OTHOIICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMU U (WJIK) JTULIAMH, TIPUBJIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHUSAX, ITPU MIPOBEIECHUH YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET
66 akageMHUUECKUX YacOB.

3. Conep:xkanue THCIHUILTHHBI

HaumenoBaHue pasjaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hayunbie mikossl 1 npupona
ynpapieHus (MCTOpHOTpadUIeCcKuil 1
KOMITapaTUBHBIN TTOIXOBI K
MEHEIHKMEHTY)

Ynpasnenue u menedoscmenm. OCHOBHBIE TMOHATHS U HUX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, COJlEpXKAHUE,
TpaHuLlbl [IpUMEHeHus. lcropuyeckue U COLMAIBHO-
9KOHOMHUYECKHE NPEANOCHUIKA BO3HHKHOBEHUS
npo¢ecCHOHANTEHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasenenus v €€ 3Ha4€HHE B MOBBIILICHUN
npousBoAUTENbHOCTH  Tpyda. @.Y.  Teilmop  kKak
OCHOBOIOJIOXHUK TIOCTPOEHHS CHCTEMBI 3((HEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlenrounsle rpaduxu I'.JL
l'anrra. [Ipuknamnas mayka o asmwkenuu @. u JI. ['mnbper.
Mexanuzanus Tpyna v konseidiep 1. ®opna kak HoBas
TEXHOJIOTHSI OpraHU3alMyi MOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIIpaBlICHHE
MpeNNpUiATHEM: TEOpUU «aaMuHHUCTpanum» A. Paiions,
«pannoHaJIbHON Oropokpatum» M. Bebepa, «popmanbHOi
opranuzauum» I'. YpBuxa.

LlIxona uenogeueckux om1ouieHuti U €€ posib B UHTETPalliu U
YCTaHOBJICHUW «IIOAJMHHOW TaPMOHHU HHTEPECOB)» MEXKAY
paboTHUKaMH ¥ aIMUHUCTpaIen (Heokiaccunmusm). Brian
M. ®omet B pa3paboTKy MpoOeM IprUpOIbI BIACTH U MECTa
YesloBeKa Ha MPEeINpUATHH. XOTOPHCKHE IKCHEPUMEHTHI U
KOHIICTIIIMS ~ «COIMAJIBHOTO  pabouero» O. Mbdiio B
MPOTHBOBEC KOHLEMNIHU «IKOHOMHUYECKoro pabouero» I.
®opna. [IpoGiembl  oObequHEHUS  GOPMATBHOM |
He(OpMaTbHOMN opraHuzanuin B paboTax
Y. Bepnapna.

Illxona nosedenueckux Hayk (buxesuopuzm) u eé
WCCIIEIOBAHNA: TIOBEJECHYECKHUE CTEPEOTHIIbI, METOJbI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHWH, COLMAIbHOE
B3aMMOJEHCTBUE M KOMMYHHKAllMd Ha MPOMU3BOACTBE.
Teopun wmotuBammm A.X. Macnoy, @®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALIMOHHbBIE YCTAHOBKH
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ulkona mayku ynpasnenus W KOMTWYECTBEHHBIH aHAIU3
KadecTBa NPHUHATHS ONTUMAaNbHBIX pelieHuil. TekTomorus
A.A. bormanoBa. Teopuss o0mux cucrem JI. Qon
Beprananpu. KubGepueruka H. Bunepa. HccnemnoBanue
orepaiuii (Teopuu MaccoBOro oOCIykuBaHHs A. DpiaHra,
urp Jbx. Heilmana, JuMHEHHOro MNpPOrpaMMUPOBAHUSI
Jx. b. JlaHuura, IMHAMHYECKOrO IPOrpaMMHUPOBAHMS
P. bennmana).

Opranun3zanyst Kak 00beKT yIpaBICHUS
(cucTeMHBIH M CyOBEKTHO-00BEKTHBIN
MOJIXO/IbI B MEHE/PKMEHTE)

Opeanuzayus: IOHSATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  Op2aHU3AUUU:  CAMOCOXPAHEHMS,
KOMITO3UIIMA / JEKOMIIO3UIMK (€AMHCTBA aHaIH3a W
CHHTE3a), NPOMOPIMOHAIGHOCTH (TapMOHHUM), CHHEPTHUH,




HAaUMCHBIINX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun xnmaccupukanmu OpraHM3aIldii:  COIHalbHAS
OpraHu30BaHHOCTH ((popmanbHbIe, HehOpMabHEIE), CTCIICHb
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opranmdeckue), ¢popmMa COOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHHIIUIIANBHBIC, YacTHbIC, OOIIECTBEHHBIC), IPABOBOC
MOJIOXKEHUE (KOOTIEPATUBBI, X035 HCTBCHHBIC TOBAPHILECTBA U
oOmecTBa), OTHONIICHWE K TPUOBIIH (KOMMEpPUYECKHE,
HEKOMMEPYECKHE), BU]I M XapaKTep JeATeIbHOCTH (HayIHbIE,
MPOMBINIUICHHBIC, (PUHAHCOBBIC, TOPTOBHIC, CEPBUCHBIC U
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEATIPUSATHS), OO0BEMY TMONHOMOUHHA ((rinaisl,
MPEICTABUTEILCTBA,  OTACICHHS,  JOUYepHUC  (DUPMBEL,
MAaTEPUHCKHE KOMITaHWH), (OPMUPOBAHUE OTHOIICHUHN

BHYTpHU OpraHu3alyu (xopniopaTHBHBIE,
WHAWBUIYAJTUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUIIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUs U yeiu OpeaHu3ayuu.
Konnemmms MBO II. J[Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHU B IEJIOBOM MPAKTHKE.

Kusnennolii yuxkn opeanuzayuy: TIOHATHE, KOHIEILNU
JI. Teitrepa (1972), Ix. I'pucouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTCPUCTHUKA
CTaJuil pa3BUTUSA COBPEMEHHBIX KOMIIAaHUM.

Cucmema: noHsiTHE, 0a30BbIE COCTABIIOIIUE (IIIEMEHTHI,
CBA3M, BHEIIIHEE OKPYKEHHE, OPTraHN3allMOHHbIE TPAHUIIBI) U
BUABI (3aKpbITasi, OTKpbITas). CTPyKTypa W coepiKaHUE
CUCTEMHOTO  aHalIW3a B  MEHE)KMEHTE.  H3y4YeHHUE
OpraHM3allM KaKk €ANHOro LEN0ro; UcciIel0BaHue e€ MecTa
BO BHEUIHEW Cpele; BbIACICHHWE YIOPaBIAOIIEH U
yHIpaBisieMor ToJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctiwkenne 3¢dekra cuHepruu 3a c4YET MX NPaBHIBLHON
HaCTPOUKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a/1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IIEPCOHAI) ¥ BHELIHSSI — IPSIMOTO
(mocTaBIIMKK, TOCPEAHHWKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJIMTOPUH, MOTPEOUTEIM) U KOCBEHHOTO (IIOJIMTHYCCKHE,
MIPABOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemorpaduyeckue, KyJIbTypHBIE, 9KOJIOTHYECKHE,
MEXyHapoIHble (QaKTOpbl) BO3AeiHcTBUS. WHCTpYMEHTHI
MoHMTOpUHTa M ckaHupoBanus cpensl (PEST-u SWOT-
aHanmu3bl). AJanrtanys OpPraHu3alMd K BHYTPEHHUM H
BHEITHUM W3MEHEHUSIM.

VYpaBiaeH4eckuii  Tpynd U
cojepxanue  (pyHKIMOHATBHBIH
MIPOLIECCHBIN MOIXO/IBI
MEHEKMEHTE)

€ro
nu
B

Ynpasenenueckuii mpyo kax 0cobvili 6U0 UeN08eyecKoll
OdesimeNibHOCmU: COCTaB YUaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBA, COACpIKAHWE, PE3YNbTaT, pEeriaMeHTHPYIOIINE
JIOKYMEHTBI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykooauteiu (high-
, Mmiddle- wu low-management) ¥ HWCIOJHHUTEIHCKHUI
MEHEJKEpCKUN  Kopmyc. JIluHelHble W amnmapaTHbIE
MTOJIHOMOYHS.

Ocobennocmu ynpasieH4ecko2o mpyod — OPUCHTAIUS Ha
UeM W IIEHHOCTH OpraHu3aliy;, aJMHHUCTPUPOBaHUE
MpoLeaAyp, 00CCIeUHBAIOIINX COXPAHEHUE €€ CTPYKTYpPhl U
MONJEPKUBAIOMINX  ONPEICIICHHBIH  paboumii  pexum;
AKIICHTBI Ha WH(POPMAITMOHHO-aHATUTHIECKYIO




JESITEIbHOCTh;  YeJOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yOpaBJIeHHE  BpeMEHeM H  JIpPYyTHMH  pecypcamu;
OTIOCpEIOBaHHbIE (HEMAaTepHAIBHBIC) PE3YIIbTATHI
Ilpeomem ynpasnenueckoco mpyoa — unpopManus. Eé
OCHOBHBIC CBOWCTBA M XapaKTEPUCTHKH. TpeOoBaHHUS K
uHpOpMAIM B CHCTEMax ympaBlieHUS. MeTompl ee
WU3MEpEeHHUsL.

Cpeocmea  ynpagnenueckoeo  mpyoa:  HM3TOTOBICHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUS, XpaHEHHs, TPYNIHPOBKH M
MOWCKa JIOKyMEHTOB, 00paOOTKH, BBIBOJA W Tepemadu
uHpOpMauK. ABTOMaTH3UPOBAaHHOE pabodee  MeEcTo
MEHe/Kepa: TpeOOBaHMA K  €r0  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPAaMMHOMY 00€CIeHYeHHIO.
LudpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOMW
yIpaBIIEHYECKOH MPAKTHKE.

Cooepocanue  ynpasienueckozo mpyoa —  (GyHKIHH
MEHEPKMEHTa M UX BUABL: 001Ine 0a30Bble — MJIAHUPOBAHUE,
opraHusanus, KOOpAUHAIMS, MOTHBAIHsI, KOHTPOJIb; 00IIHe
JIOTIOTHATENbHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBaHNUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIWAEPCTBO; CBS3YIOLIME — KOMMYHHUKAIIWH,
yHpaBlIeHUYECKHe PpEIIeHUs; CIIeNHalTbHbIe — YIpaBICHHE
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YeJOBEUECKUMH  pecypcamu, 0e30MacHOCThI0O W TIp.;
CPEeOOPHUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHUE,
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJI3HBIE, OEeCIoJe3HbIE,
BpEIHbIE; MEHTAILHO-QUKCUPYEMBIE — SIBHBIC, JIATCHTHEIC,
1o JIOTHKE pacrpeneneHus - CBOWCTBEHHBIE,
HECBOWCTBEHHBIC, nyOmupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA MOAXOIbl: OT pa3AeiieHus ACHCTBUU K HX
CUHTE3y Yepe3 OU3HEeC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupaBlieHYECKHE
pemenns. VX~ 3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KIaccu(UKAIMS ¥ TUIIONOTHSA. TpeOoBaHuUS, IPEIbSIBISICMbIC
K ynpaeieHdeckuM pemeHusM. Craauu mporecca ux
TIPUHATHS U peaTH3aIlHH.

OpeanuzayuonHo-npasossie OOKYyMeHmbl,
pez2namenmupyrowue ynpagneHyecKyro 0eameibHOCHb: yCTaB
MPENNPHUATHS, YYPEIUTENbHBIA JIOTOBOp, CTPYKTypa |
MITaTHAs YHUCICHHOCTh, IITATHOE paclHCaHUe, IpaBHia
BHYTPEHHETO TPYAOBOTO  PACHOPSIKA, KOJUICKTHBHBIH
JIOTOBOP, dTUYECKUHN KOJIEKC, TIOJI0KEHUS O TOIpa3/IeeHUsIX,
JTOJKHOCTHBIE HHCTPYKIIMY U WHBIE PETJIaMEHTHI.
CmpaHosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepUKaHCKas,  SITIOHCKasd,
3araJHOEBPOIICHCKasl, POCCUHCKAs MOJICIIN MEHEKMEHTA).

PykoBoacTBo u nuaepcTBo
(cuTyanlMOHHBIM ¥ KOHTUHTCHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Menedosicmenm kaxk uckyccmego. Y4eT WHIUBUIYATbHBIX
0COOEHHOCTEW oOpraHm3anuy (CTPYKTypa, TEXHOJIOTHH,
pecypcHOoe obecmedueHne) W ee pabOTHUKOB  (YEpTHI
XapakTepa, TIICHXOJOTHS, MOTHBBl M CTUMYJBI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYallMOHHBIN MOIXO0M).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BIIACTb, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHN U
TUOepanbHBIN) u  Memoovl  ynpasieHus  (TIPaBOBEIE,
OpraHu3allMOHHO-aIMUHUCTPATHBHBIE, 9KOHOMHUYECKHE,




couunansHo-TIcuxosnorndeckue). OcobeHHOCTH UX BbIOOpa U
MPUMEHEHHUS] B COBPEMEHHOMU TPAKTHKE MEHEKMEHTA.
Jluoepcmeso: TmoHATHE, Tpupona, Bumsl (popmanbHOE,
HedopManbHOE). XapaKTepHbIC YEPTHl W THUIIBI JIUACPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nuoepcmsa: «Benukoro denoBeka» (E. boprarr),
curyaimonnsie  (©.D. ®dumiep), NCHUXOAHATUTHICCKUE
(2.J1. bepn), nmunoctHo-cutyauumonusle (k. bBpayn),
atpuOytuBHbIe (P. Xpr03—P. [[xunert—/Ix. Kypdu), oomena,
HTH TPaHCAKTHOTO aHajam3a (D. Xeitnep),
Ha ocHoBe xapusMmbl (k. bepuet), TpancdopmanmonHoro
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHaepcTa (H.
XoropH), cepucHOro auaepctsa (P. I'punmud) u ap.
Unousudyanonvie  xauecmea — audepos.  PU3NUECKHC
(3HEPTUYHOCTh, BBIHOCIIMBOCTh), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTenbHOCTD, PEIIUTETHHOCTS), COITUAIIbHBIC
(OOIIUTEBHOCTB, CII0COOHOCTD MIPUBJICKATh
K COTPYIHHYECTBY JpYyruX IIIOJeH, yMeHue padoTaTh
B KOJUICKTUBE, TAKTUIHOCTh, JTUINIOMATHYHOCTD), TPYIOBBIC
(HaIEeIEHHOCTh Ha JIOCTIKEHHE pe3ynbraTta,
IOOPOCOBECTHOCTh B pabOTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (yBepeHHOCTh B ce0e, JHTy3Wa3M, >JKEeIaHue
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIC (KoHIIETIIINHU
. MaxI'peropa, P. Jlaitkepta, K. JleBuHa) u MHOTOMEpHBIC
(xormermuu P.  bmeiika, Jx. Moyton, II. Xepcy,
K. branmapa).

CunvHvle u crabvle cmopousl pyKogoocmea U Iudepcmaa.
CpaBHUTEIbHAS XapPaKTECPUCTHKA.

OMmeposrceHmHOCmb U KOHMUH2EHMHbLI n00X00. VIX BIusHuE
Ha OpraHU3allMOHHOE TIOBEJICHUE W €ro HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha 0AJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHeKMEHT U
KOMaHJI000pa30oBaHUE
(4eTOBEKOOPUCHTUPOBAHHBIN U
MPOCSKTHBIN MOJXOJIbI B MEHEIIKMEHTE)

Yenosex u ceepvl e2o swcusnu: 3M0pOBbe (CaMOUYBCTBUE,
BHEITHHUNA BUJI, TIOJBI)KHOCTD, HACTPOSHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHUe (pOTHBIE, KOJUIETH, APY3bs, COCE/IH,
OTIIOHEHTHI), OTHONICHUs (oOmmieHue, npyxda, FOOOBB,
ceMbs), mpu3BaHue (pabota, kKapbepa, OusHec, mpodeccus,
3aHATOCTb, COIMAJILHBIN CTATyC), 00ECTIEYeHHOCTh (AOXOIbI,
pacxopl, YCIOBHS KU3HHU), APKOCTh >KU3HU (pa3BlIEUEeHHUS,
OTIIBIX, X000W, MyTEeIIecTBUs, BIIEYATIICHUS), TyXOBHOCTh
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, paboTa Hax COOOH, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y TIPOPEaKTUBHBIN MOIX0Ibl K TUTAHUPOBAHUIO )KU3HH.
Camomenedocmenm: ONpeACIICHUE JIMYHBIX IIEHHOCTEH
u myTeit ux goctmwxenns. SMART-ananus u gepeBo 1enen.
OCOo0OEHHOCTH MX UCIIONB30BAHUS B IUIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayus auynozo mpyoda. DOakTopel W yCIOBHS,
HampaBJICHHbIE HA TIOBBILIEHWE €ro PEe3yJbTATUBHOCTH:
¢dbopmupoBaHHE u pas3BHUTHE npodecCHOHAIBHBIX
KOMIIETEHIIH,  BhIpabOTKA W  COBEPUICHCTBOBaHHE
WHIWBUAYaIbHOTO  pabo4yero  CTWisA, OCHAIIEHHE H
opranuzanus pabodero MecTa, BbIOOp ONTHMAJIBHBIX
UCTIOJIHUTENILCKUX H KOMMYHUKATHBHBIX TEXHHK.

«bonvwasn namépxay gaxmopos JUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTh M KOM(OPT B
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MEXIIMYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(n00poaymine, MOHUMAHUE JAPYTHX, NOBEPUE, MPOIICHHE);
II0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,

CTaOMIIBHOCTL ~ yMeHHE  OOpOoTbCS 32  pe3yJbTar);
OMOITMOHATFHAS ~CTa0MIBHOCTh (CTENEHb CIIOKOWCTBHA,
SHTY3Wa3Ma U YBEPEHHOCTH WJIH, HA000POT, HATPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, apTHCTH3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (maiim-
menedncmenm). KoHuenmms «OanmaHca MeEXAy JTHUYHOU
KU3HBIO M paboroit». MeTomWKN OpraHu3aluf |
addexTuBHOTO HCIIONB30BaHus BpemMeHn: ALPEN-meron,
nupamuna @panxnuna, npuHnun Ilapero, anammus ABC,
Matpuna [l. Ditzenxayspa, CIUCKH 3aJ1a4y U A€, UHTEIJUICKT-
KapTel (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIIUOKH,
MPETATCTBYIOIINE BBITOJHEHUIO TOCTABICHHBIX IENei, U
CIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHUS).

Ilepconan kax umnepamuenwvlli pecypc Opeanu3ayuu u ee
2Na8ubll UHmennekmyanonulti kKanuman. HoBble KOHLETIINA
HR (amxokparusi, reidiMu3anus, yIpaBlieHHE IPOEKTaMH,
MapTUCUIIATUBHBIA MEHEKMEHT, YIpaBJIeHHE 3HAHUAMHU H
Jp.) ¥ MX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (OpM Tpyaa.
Komanooobpasosanue — cospemennas npozpeccuenas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[Tonsarue «xomanap». E€ OCHOBHBIE TUIBI: BEpTUKAJIbHASA,

TOpPU30HTAJIbHAS, KOMHUTET, CIenHaIN3UpOBaHHA,
camoympasisiemas, BupTyanpHas. Crazuu (opMupoBaHus.
JleTepMUHaHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIe

B3aUMOJEHUCTBUS,  OOLIME  Lend, MPUBJIEKATEIBHOCTD
KOMaH[pl Ul KaXAOTO €€ YJICHA, MOTUBALMS YYACTHUKOB,
COLIMAJIbHO-TICUXOJIOTHYECKUH KJIMMAaT (OpraHu3aloHHas
KyJbTypa), TPYIIOBOE MPUHITHE PEIICHUI.

Ynpaenenue xongpnuxmamu ¢ xomandax. VX TpUIUHBL
(HeIOCTaTOK pecypcoB, HEUETKOE pa3AeeHue 00s13aHHOCTEH,
KpU3HC KOMMYHUKAIUI, THYHOCTHBIE aCIIEKTHI, pa3IU4ns BO
BJIACTH M CTaTyce), CTHIN (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIMKTa, KOMIIPOMHCC, MPHUCHOCOOJIEHHE, COBMECTHAs
JIeSATEIbHOCTD) U METOJBl YPErynupoBaHus (II€NH BBICIIETO
YpOBHS, TOpPrd /  TEPEroBOpbl,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHNUE KOMMYHHUKAIINN).

Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAGX.
IloTeHnmanbHbIe BHITOBI M N3JIEPKKH.

4. Obopa3oBaTe/ibHbIE TEXHOJIOTHH

Jliig mpoBeieHns y4eOHBIX 3aHATUI 110 JUCIMILTUHE UCTIOIb3YIOTCS pa3iMuHble 00pa3oBaTeIbHbIE
TexHoJoruu. [l opraHuM3anuu ydeOHOTO Ipolecca MOXET ObITh HCIOJIb30BAHO AIIEKTPOHHOE
oOyueHue ¥ (WiIM) JUCTaHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.
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5. OneHKa IUIAHNUPYEMBbIX Pe3yJIbTATOB 00y4YeHH s

5.1 Cucrema oueHUBaAHUA

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texkynui KOHTPOJIb:

- OIPOC 5 bannos 30 b6annos

- yyacTue B 00CYXJIEHUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATHUIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHUSIX 10 b6annos 10 6annos

- BBITNOJIHEHUE KEWCOBBIX CUTYAITHH 10 b6annos 10 b6annos

ITpomexxyTouHast aTTecTanus — SK3aMeH 40 GamioB

HToro 3a cemectp 100 GammoB

IlosrydeHHBII COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAIY OLIEHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl epeHoca 1 HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIUIICH:

[Tkana
100-6amtpHas mkana | TpagunroHHas 1Ikaia
ECTS

95— 100 OTJINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 TIOBJIETBOPUTEIIHHO D

50 — 55 Y P E

2049 FX

HEYHAOBJICTBOPUTCIIBHO HE 3a4TC€HO
0-19 F
5.2 KpnTepml BBICTABJICHUA OICHKHU 110 AUCIHUIIJIUHEC

Bamasl/ | Ouenka mo KpuTepuu olieHKH pe3yJIbTATOB 00y4eHHsl O AUCHUTLINHE

Hlkana | aucuunMHe

ECTS

100-83/ OTJIMYHO BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWII TEOPETHUCCKUH H

AB MPAaKTUYECKUI MaTepHal, MOXET IPOIEMOHCTPUPOBATD 3TO HA 3aHATHIX U B X0/

’ IIPOMEXKYTOYHOM aTTeCTallUU.

OO0yyaronuiicst HICYEPIBIBAIONIE W JJOTHUECKH CTPOWHO M3JIaraeT yueOHbI MaTepual,
YMEET YBS3BIBATh TEOPUIO C MPAKTUKOM, CIIPABIISIETCSI C PEIIEHUEM 3a1a4
npodeccnoHaTbLHOM HATPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, MPABUIHHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.
CB00OIHO OpHUEHTHPYETCS B yUeOHOM U TPo(ecCHOHANBHON IUTepaType.
Or1eHKa MO JUCHUILUIMHE BBICTABISIIOTCS 00yUaromeMycs ¢ Y46TOM Pe3yiIbTaToB
TEKYIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ XOPOIIIO BricTaBnseTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKUN 1 MPAKTUICCKUN

C MaTepual, TPaMOTHO U TI0 CYIIECTBY M3JIaraeT ero Ha 3aHATHIX U B X0
MIPOMEXYTOUYHOH aTTECTAINH, HE TOMyCKasi CYIIECTBEHHBIX HETOUHOCTEMH.
OO0yyaroniuiicst MpaBUIBLHO MPUMEHSET TEOPETHUECKUE TIOJI0KEHHUS MTPH PEIICHUN
MPAKTUIECKUX 33724 MPOo(HeCCHOHATLHOW HAMTPABICHHOCTH PA3HOTO YPOBHS
CJIOXHOCTH, BJIaJIe€T HEOOXOAUMBIMH JIJIsl 9TOTO HABBIKAMH U TIPUEMaMHU.
JlocTaTo4HO XOPOIIIO OPUEHTUPYETCS B y4eOHOH M MPOPEeCCHOHANIBHON INTEpAType.
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Bamasl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AUcOMILINHE
ECTS

O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIHNY.

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eClid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETUICCKHUN U
NpaKTHYECKUI MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIHMOKH ITPU €r0 H3JI0KEHUH Ha
3aHATUAX U B XOJI€ IIPOMEKYTOUHOM aTTECTALMH.

OO0yuaronuiicss UCTIBITHIBAET ONpEAeIEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETHICCKUX TTOJIOKEHUH MIPH PELICHUH MPAKTHYECKUX 33124 MPOdhecCHOHATFHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT NOCTATOYHEIN YPOBEHb 3HAHHS YUeOHOM JUTEPaTyPHI IO
JIUCLUIUINHE.

OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00yJaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

D.E PHUTEIBHO

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, €cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
U TIPAKTHYECKUI MaTepuall, TOMycKaeT rpyobie ONIMOKHU P €ro U3JI0KECHUH Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTALUH.

OO0yJaronIuiicsi UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MIOJIOKCHUH TIPH PEIICHUH MPaKTHICSCKUX 3a7ad Ipo(ecCHOHATEHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIIaieeT HEOOXOAUMBIMU JIJIsl STOTO HABBIKAMH U
MIPUEMaMH.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOU IUTEpATyPHI 110 TUCIIHIUIHHE.
OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommeTeHnuu Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 38 TUCITUTUTHHOM, HE
c(OpMHUPOBAHBI.

F.FX BOPUTEIIEHO

5.3 OueHouynble cpeacrBa (MaTepuasbl) IJsl TeKyNIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 TUCIUIIIHHE

BOl'lpOCLI AJIS1 MPOBEACHUSA OIIPOCAa B paMKaX TEKYIIEro KOHTPOJIA yCIIEBA€MOCTH

1. Ucropuyeckue U COIUAIbHO-DKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(ecCrOHAIBHOTO
MEHEKMEHTA.

2. YnpasneHue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. llIxoma Hay4HOTO YIIpaBieHUs U €€ 3HaUYeHNE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPY/a.

4. ATMUHUCTpATUBHAS IIKOJIA ¥ KOMITJIEKCHOE YIIPaBIeHUE MPEATPUITUEM.

5. lllkona yenoBeyeCKUX OTHOIIEHUHN U €€ pOoJib B BBIJECIEHUH YEJI0BEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa MOBbIIeHUs () (PEKTUBHOCTH PaOOTHI JIt01eH JTF000H OpraHu3alnu.

6. llIxoma moBeneHuecknx HayK (OMXEBHOPH3M) U €€ NCCIIEAOBaHUS.

7. KonnuecTBeHHBIC (MaTEeMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTENBHBIN aHATIU3 aMEPUKAHCKOM M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHbIH, MPOIECCHBIN U CUTYallMOHHBIN MOAX0/IbI B YIIPaBICHUU.

10. IlonsaTre u cymHocTs opranuzanuu. Knaccudukanus opranuszaiuii.

11. Muccust U 1enuM OpraHu3alMy: OCHOBHBIE MOHSTHSA, MECTO M POJb LEJIEBOTO YIpaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueisim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBI UK OpraHu3aluu: NoHsATre, Konuenuuu A. Anuseca u JI. ['pelinepa.

13. IloaaTus «cuctemay, e€ COCTaBIISIOIINE.
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14. CyOBbeKkTHO-00BEKTHBIN TOX0] B MEHE)KMEHTE.

15. Cpena opranu3anyiv: BHyTPEHHSS U BHEIIHSA. THCTpyMEHTHI MOHUTOPUHTA U CKAHUPOBAHUS CPEIIBI
(PEST-u SWOT-ananusbi).

16. VYmnpaBrmeHueckuii TpyAa KaKk OCOOBIH BHJ YEJTOBEYCCKOH JEATEILHOCTH. YYAaCTHUKHU
YIPABJICHUECKOTO TPyAa. YPOBHU YIPABIICHUS B OpPraHU3aLIUH.

17. OcHoBHBIE GYHKIIUM MEHEKMEHTA.

18. Ceazyromue GpyHKIIUN MEHEHKMEHTA.

19. lenerupoBaHue NOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEJKMEHTE.

20. YmpaBiieHYeCKUE pPEIICHUs KaK pe3yibTaT YIPaBICHUYECKOTO Tpyna. VX 3HaueHHWe, CYIIHOCTH,
CBOMCTBA, KJIaCCU(PUKALIUS U THUIIOJIOTHSI.

21. Metonapl yHOpaBlICHHS: TMPABOBbIE, OPraHU3aAIMOHHO-PACHIOPSAUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBJeHHs: aBTOPUTAPHBIN, 1eMOKpaTHUeCKuil 1 nubepanbablil. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABIEHYECKON ITPAKTHKE.

23. Opranu3allOHHO-TIPABOBbIE JOKYMEHTBI, PErJIaMEHTUPYIOIIUE YIPABICHUYECKYIO NEATEIbHOCTh
OpraHu3alyy.

24. CymHOCTh | MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (hakTop J1e710BOH aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIOBUSX: XapaKTEpUCTUKA CTHIEH PYKOBOJICTBA.
Bnusinue u B1acTh pyKOBOAUTEINSI B OPraHU3aIIUH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJEPCTBA, TUIIBI TUAECPOB.

27. Ogaomepnsie ctuiu aunepersa. Teopun 1. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsble ctuiiu auaepersa. Teopuu P. bueiika u Jlxx. Moyron, I1. Xepcu n bnanmapa.

29. TpyioBOi KOJUIEKTHB KaK COLIMAIbHO-3KOHOMMYECKasl CUCTEMA.

30. Komannoo6pa3oBanue kak ycioBue (OpMUPOBAHHS caMOOOyUaroIeiicsi KOMITAHUU.

31. KommuiekToBaHuE yIpaBIeHUECKUX KOMAH/I: pOJIEBBIC MO1X0 161 DOPMHUPOBAHKUE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3HPEeKTUBHON CUCTEMBI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yyactue paOOTHUKOB B yIipaBieHHH. [ pynmoBoe npuHsaTUe pemenuii. HedopManbHbIe KOJUICKTHBBI
(Tpymibr).

34. Peakuuu mepcoHana Ha OpraHU3allMOHHBICE M3MEHEHMs, TMPUYMHBI COMPOTHUBIICHUS TMEpcoHaIa
OpraHU3alMIOHHBIM U3MEHEHUSIM.

35. Metonb! ynipaBiieHust KOHGIUKTaMU. Pob pykoBOIUTENS B pa3peiieHn KOH(QIUKTOB.

36. TaiiM-MEHEI)XKMEHT KaK cUcTeMa. MEeTOAMKH opraHu3anuud U 3(PPEeKTUBHOTO HCMOIB30BaAHUS
BPEMEHH.

37. Ilonxonpl K KW3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3aIys BpeMEHHU.

38. Texnuka nocranoBku ueieit SMART.

39. ba3oBbie TEXHUKH TUIAHUPOBAHUS U YIIPABJICHUS BpeMeHeM. KOHTEeKCTHOE TJIaHupOBaHUE.

40. Kontpoub B TaliM-MeHekMEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHyeckne 3aaHus NJIA TEKYLIEr0 KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60xom»?

Tathsina YamisiruHa, OTKPhIB MEHIO, MEUTATENbHO yJbIOHYIack. HakanyHe oHa BepHyach u3
KoMaHApoBKH B Cubupb: kommnanus «CrenrpaHciop», B KOTOpoit oHa paborana, mocrasisiia 400-
TOHHBI pEaKTOp MeCTHOMY HedrenepepadarbiBaronieMy 3aBoAy. PuUHaNbHAs CTaausl BBITPY3KU
peakTopa ¢ Oap>Ky 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKUIIa OYeHb HHTEHCHUBHO.

— Taxk, 4yT0o0BI y Bac TakOTro ChECTh... [Ipazgauunoro? M-m? — OHa JMCTaja MEHIO, TOKa
odunmanT BekUAAN. — JlaBaiiTe YUepHUYHBIN 1ecepT [l Hadajda — CeroJHs HauHeM ¢ KoHia. U nBa
OokaJia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

! Kapsepa Boimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (rata obpamieHus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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Bropoii 6okan mpenHazHaudancs noapyre, ¢ kotopoil TatesHa pabortama B UT-otnmene: oGe
JEBYIIKA OTBeUYaldu 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIH B IPOTpaMMax CIIyYHTCS
cboit. Ho Bce pabotaio kak yacel, u TarbsiHa, 4TOOBI HE cUJIETh O€3 Jiea, HAaPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTPIO,
noria Tede Ha moyib3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aia, Tak 4To IMpejajarair Tede OCTaBUTh MAIllMHY Tae-HUOYyAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny nmo3san Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [Tog koHel KOMaHIUPOBKU OH MPEAJIOKUI €d nepeltu B ero otaen: «llomymait,
MIOTOBOPH CO CBOGH HAYaNLHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. Tebe, MHE KaxeTcsl, paboTa «B
roJie» 0OJIbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOSI Ha MECTE, a OCTaJIbHOMY HAYUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— [opoxnu, naBaii no nopsiaky, — JlronMuna rinotxyna BuHa. — Yro Bapyr?

— Ha 3agon6anace s B UT. Tel cebe He mpeacTaBisenib: g mpopadoTaia HEIENI0 Ha pasrpy3ke
KaK JIOIIaJb U cpa3y O4yBCTBOBaNa ceds jiyuie. A?

— Ja sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JAoblie noApyru. Eil crano HemHoro 3aBujHo, uto Eropos
mo3Bai Kk cebe He ee. «X0oTa Ha Kol MHe pabora B none? He moe 310, — moaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3aa4u, LEIU, — paccykaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHM Apyrue. He odwucusle, uto mu. He 3nato. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Halllel IPhIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJACh:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Hasto geranu. [Ieno pemennoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IPOTHUB
Oymyt?

— Hy, Torna 3a te0s1, — Jlronmuna yokHynack ¢ TaTesHOl. — UTOOBI y TEOSI BCe MOJIy4nIOCh!

— AmuHb!

Heoxunannwblii 6apbep

Co mus Bo3BpamieHus n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MOIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHsas Upuna I'eoprueBna KynnnoBa npunuia B kommnanuto Oonee 20 jeT Hazaa U3
xumuyeckoro HUU, rne ona Bo3rnaisiia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopocna 1o pykosoautens U T-oraena u 3aMecTUTeNs TeHANPEKTOPA.

[Tocne komanaupoBkyU TaThsiHA C IBHOM HEOXOTOM MOSABIIUIACH B OTJENE, YErO PAaHbLIE 32 HEU He
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KoJUIeT oTBevasa ¢ 0oJbIoil 3aaepxkoil. «3BunuTe,
CIly4aiiHO yJanuiay, — OoOBsCHsIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yro 3710 ¢ Hel? — nonHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3sain ee k cedbe, — OTBETHIIA OJIHA
u3 coTpynHuL. — Bcee B Kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — nonymaina Kyannosa. — Boo0Oiie-To s ee HUKy/1a He OTIycKaja — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pelleHUs He CIpalliBala, HE I0COBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBWIachk HOBas 3ajada. byxrantepbl nonpocwid HUHTErpupoBath «l1C» c
IporpaMMaMu y4eTa JABHKeHUs rpy30B. Kpome Toro, Hameuaercs: O0JIbIION MPOEKT — MOBE3EM JIETaIH
TypOun Ha ['DC. Ham HyxHO OyzeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
MIOMOYb MH)KEHEpaM ONTHUMH3UPOBATH PACUETHI.
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VYcenpimaB 0 HOBOM OOJbIIOM TpoekTe, TaTksHa 3aBOJIHOBaNAch. [IpOEKT OBLT CIOXKHBIM:
IIPEAIOIarajoch MPUBJIEYEHUE ABTOMOOMIIBHOTO, JKEIE3HOA0POKHOI0 M BOAHOTO TpaHcnopTa. HyxkHo
OBUIO MIPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pacCUUTaTh AP(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. UM, BeposTHO, MOJHUMATh JMHUM 3JIEKTpOIepenady U IyTENpOBOAbI, PACIIUPSTh JOPOrY.
«Bo3MosxHO, 51 yxe Oyny aTuM 3aHuMatbesi y EropoBay, — oOpaioBanach oHa.

— Komy 4eM 3aHuMMaTbcs — IMOSICHIO NOTOM MoapoOHee, — mnojplToxkmia KyanHoBa. —
YaneiruHa, a BaM I0oKa HY)KHO OY€Hb IOCTapaThCs 3aBEPLIMTH MPOLUIbIA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI %€ roBopmiiy, 4To B 11IEJIOM HEIIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO npucMarpuBaTb. Ho CTOUT OoTBEepHYTbCS — U Bbl paboTaere
CILyCTSl pyKaBa, IOCTOSIHHO II€PE/IEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmminack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOT/IA U MEPEAEIbIBATh
HUYEro HE MPUIETCA — a TO MILYT KO3JIa OTIYILEHUs! ».

VY YamuielruHo# 6bu1a 01Ha 0COOEHHOCTB: €CIIU OHA 4ero-HUOy b He IIOHUMaJIa, TO BCE TPaKToBajla
no-ceoeMy. Hauanpauna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. Ilo 1ro6bmm Bonpocam». Ho
nocisie Toro kak KyauHoBa LEIMKOM OTIIpaBWiIa B KOP3HMHY €€ NPOEKT, YarubiruHa crapanach ¢ HEil
MOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMiIach u BEIOPOCHIIA BCE, — JKAJIOBAJIach TaThsiHA
nonpyre Jlronmuiie. — BooO1iie MeHs HU BO UTO HE CTaBUT.

nu nuu, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTh CBOM Jeja. A 10 3TOro OHa HE XOTela
oumanbHO MPOCUTHCS B APYroi oTnen. PykoBoautenbHULIA HOpYYMIIa €l IpuaAyMaTh U 0OOCHOBATh
QITOPUTMBI HMHTETPAIlMA HECKOJBKUX JIOTUCTHYECKHX Mporpamm. [IoTOM HYXHO OBLJIO MOMOYb
KOJIJIeraM HailTH OIIMOKH B UX pa3paboTKax. «3aBajiuiia MEHs JeflaMu», — 3/1ujach TarbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHAa HUKOIJIa HE 3aKOHYUT, TaTbsHa peliniga MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: 1 X0uy IepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAl0, PELLIUIN
MIPOCTO TIOCTABUTH MEHs niepes (pakTom.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETo
B OTJIEJIE MHE HHTEPECHEH — TYT CKY4HO. S Tam 6osbiiero 100btock. M osb3e1 oT MeHs OyaeT OoubIe.

«To ecTb THI TYT TpH rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIack npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4yHO? MIHTEepeCHO — He MHTEPECHO... MBI k€ HE B UTPYILKH
Urpaem».

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOMM IOJXO0J0M K paboTe. 3a TpU roja y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIMPOBKY — M Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynuHoBo# ckimaneiBanace goiaro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ] BO3IJaBWIA OTHAEN JTOM YacTHOM TPAHCIOPTHOW KOMIAHMH. SI3bIKK
MIPOrpaMMHUPOBAHUs, YIpPaBICHUYECKOEe OOpa3oBaHHE, CTAXKUPOBKH B EBPONMEUCKUX U a3UaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTU(HKATOB. B yriy crosnu
CTaTy3TKU 3a CHOPTUBHBIE JOCTHMKEHHS: KOTJa-TO OHa MpO(ecCHOHATbHO 3aHMMallach OErOBBIMU

abbkaMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3J0XHyna TaTbsHa, OrisAbIBas KaOWHET
PYKOBOIUTENBHUIBL. — I OBl TaK HE CMOTJIay.
— B o61em, g &1y oT Bac pe3yslbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJIBCTBO MOJAUYMHEHHON. — A Jlajiblile HOCMOTPUM.

Kynunosa B3rsiiom npoBoauia TaTesHy 10 n1Bepu kabuneta. [lo3Bonuna EropoBy: «Kocts, BHI,
KOHEYHO, BIpaBe 3BaTh K ce0e TexX, KTo BaM npurisHysics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3]1 ¢ He0a He XBaTaeT, HO HYKHbII HaM paOOTHUKY.

OTtmyckath €€ HadalbHUK OT/ENA HE XOTENA €IIe U TIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbIM coTpyiHUKaM, 3Hajla OHa, XOTeJI0Ch OBl MepelTH B ipyroe mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHUU CEMb JI€T, TOJa TPU Ha3aJ MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(pHC, BECTU KPYIMHBIX KOPIIOPATUBHBIX KIMEHTOB.
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— Mpbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmaHuu Dayapa MozxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTsl 000CHOBaHHBIC TTEPEBOIBI
HUKTO HE 3alpeiaer. ..

Tax 4TO ecyii KOro U MpoJIBUraTh, TO TEX, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTO yMeeT padoTaTh,
nymana Kynunosa: «Tpu rozma Bcero TyT — u yke coOupaercst Kyaa-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHUMAET, KaK YCTpoeHa KommaHus... A YamiasiruHa ¥ 3TOro, MOX0Ke, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAepkKaya U Hanucana EropoBy. «KoHctantus, s
X04y K BaM IEepEeiTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaon corpynnuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MTOTYUHEHHBIM, IOMOTaJIa 9YeTKO, ObICTp0. COOCTBEHHO, OHH U MPEIOKIIN €My B3sTh TaThsHy K ceoe.
«Ho uTto s Mory cienaTh?» — B3I0XHYJ OH M Hanucall: «5 He MOry Ha 3TO MOBIUATE. BbI TOMIKHBI caMu
CO BCEM pa3o0paThCs U 3apYyUUTHCS MOANEPIKKON pykoBoauTels». «HaBepHoe, OH TIpaB, — moaymaia
Tarbsina. — Muaue Bce Ob1 6eranu ¢ Mecta Ha MecTo. B o01iem, Hajjo 10ka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

UYepes wMecan B kabuHere reHaupekropa «CreurpaHciopa» MpPOXOJMIO COBELIAHUE.
PykoBonuTenu noapasnenenuii, pruHaHCcOBBIA TupeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O nis TpaHCHOPTUPOBKU T'PY30B IO peKaM B TOTOBOM BUJIE, «B
KOpOOKe», WK B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10padoTaTh ee moj ceosl.

Cogsemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE MPOTPaMMHOE
o0ecrniedeHune IeIMKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOro KauyectBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4ax.

— $1 He coriacHa, — HEOXKMJAHHO JUII BCEX, B TOM 4YHCIE JUid ceds, B3sia cioBo TarbsHa
Yaneirusa.

HavanpHuna ceepiuia ee B3risiioM. OHa IBHO pacCUUThIBAJIa HAa TO, YTO [MOAYMHEHHAs HE CTaHET
CTaBUTb MOJ] COMHEHHE €€ 3aKIII0UeHUE.

— Ecnu Mb1 Bee ke kyrum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JIKIIIA
Taresina. — OHO OyJeT JUILb YACTUYHO CTHIKOBAThCA ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIYTHUKOBOI'O ClIeXeHHs. B urore Bce nmpuaeTcst Ha KOJEHKE JI0/IEIbIBaTh HaM. A
€CITU B3sTh NMoTygadpHuKaT, Mbl CMOXEM IMOTOM JIOBECTH BCE IO yMa, BHEPATh HOBbIe mapamerpbl! 1
TakK, 4To Bce OyzneT paboTaTh Kak 4achl.

— Tartbsina, — oOpatuiach K Hed HadambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALMU PaOOTHI Pa3HBIX CUCTEM?

— Kora BbI nopyumnu MHe pa3o0paThCsi, U3-3a 4YEro y Hac 0OJbIINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKYNIAa€M B TOTOBOM BHJE. A MOTOM NBITA€MCS CIEMHUTh U3 3TOTO HEUTO €lIWHOE. A Tak He

nosryunrcs!

OO6cyxaeHune mepepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh JAOKa3aTh? — Yyke He caepxkuBanack KymaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nepeBenu k Eroposy?

— BoBce Her, — ompaBabiBanach YaniaslruHa, MBITAACh CKPHITH BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUYECKOI TOUKHU 3pEHMsI €CTh O0JIee ONpaBIaHHbIE PELLICHUSI.

— Ob6ocHyiiTe, — BMeLaJICs TeHAUPEKTOP.

Onnako k nperanbHbIM TosicHeHUsM MT-cnenmamuct Obuta He roToBa. Ee pykoBoauTeNnbHHIIA
JIETKO IOKa3aJia, YTo Ta OLIMOaeTCs, PU ITOM OepeT Ha ceOsi CMEeIOCTh PacCyX/aTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKETe CKa3aThb O CTOMMOCTH DPa3pabOTKH “O0JBaHOK” U
MIOKYTIKE TOTOBOro pemeHnsa? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNaja
Bonpocamu KyauHoga.

[Tocne copentanus YaruibiruHa moyyBcTBOBaa ce0s MOAaBICHHON. « 4epT MeHs epHYyI HOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes skene3Hoil aprymentauun? Y EropoB Heogo0pUTeabHO HA MEHS
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CMOTpeI...» — B37bIXaja oHa. Jlrogmuna PaTkuHa, yBUIEB MOJIPYTY B TAKOM COCTOSIHUH, ITOTBITANIACh
€€ YCIIOKOMTb:

— Iloxppyra, Tebe mameyky wim exatb? Thl uems mo rpadiisimM, HaOWBaCIIb IIUIIKH, CTAPACIIIBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Thl Xouellb NepeBecTUCh, Tak caenail Tak, ytoosl Kyaunosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMaJbHas TETKa.

«A nelicTBuTENbHO, — 3agyMainach TaTesiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Hamo Kak-To MCIpaBUTh
curyauuto. Ho kak Tenepp HajnaaIuTh OTHOLIEHUS U, TJIaBHOE, IEPEUTH Bee ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocui:
1. Kakue ¢akropsl, BCIEACTBHE KOTOPbIX TaTbsiHa MPUHSIIA PEIIEHUE CMEHHUTH OTJIEJ, OKa3aluCh
perarouMu i Hee?
2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbI?
3.  Onmmmure, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B Hem yyacTtByeT?
4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Memaer ju 3To paboueMy mpoueccy
i oMoraet? B Kakux cuTyanusx MOKeT OBITh MO-Ipyromy?
5. B uem cocrosina rinaBHas omrbOka TaThsHBI, KOT/a €€ MPUTTIACKIA Ha HOBYIO paboTy U cpa3y mociie
BO3BpAICHUS] U3 KOMaHIUPOBKU?
6. B dem 3akiroueHa cyniecTBEHHas pa3HHIIA Mexay TaTbIHON U ee HauaJbHUIEH?
7. Kax u3MeHUIUCh OTHOILIEHUS MEXAy TaThIHOW M HAYaJNbHUIICH, KOTJA Ta y3Hala O KEIaHUHU
Tarbstabl yiiTu? Yem ObuTH BBI3BaHBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna Kyannosa B Bo3MoxHOM yxozae TarbsHbI?
9. Ecnu 6b1 Taresana Hanucana nucbMo EropoBy panbliie, 4TO MOTJIO0 U3BMEHUTHCA?
10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
rl1aBHas mpobsema e mo3unun?
11. Kaxum c Bameit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0/ie Ha
paboty B apyroit otaen?

HpnMep TECTOBOI'O 3a1aHUA K l'lpOMC)KyTO‘IHOﬁ aTTecTalMy Mo JUCHUILINHE «MeHeIKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢()OPMYJIMPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYyHOTro ynpasaeHus» (1911 r.), mydjaukanus KOTopou
MOCJIYKHJIa HA4YaJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH H CAMOCTOSATEJbHOM 00/1aCTHI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.®Daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BepBblie cocTaB (yHKIHMH YIPaBJIeHUs ObLII NPeIJI0KeH:

a) A.Qaiionewm;
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0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKUX OTHOLICHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00beIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JMHCTBA MOAYNHEHHUS;

0) MacuTab ynpaBisieMOCTH;

B) QOYHKIIMS yIIpaBIICHUS.

6. Peaknusi opraHu3oBaHHOI CHCTEMbI, HATIPABJIEHHASl HA NPeJI0TBPALleHNe HCKAKEHUS
HH(pOpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMIUBAIONIeeCs] KOJIMYEeCTBO YPOBHEH yIpaBJIeHUus —
3TO

a) HeHTpaJIn3aLus;

0) JCIeHTpaIN3aIIHS;

B) JlenapTaMeHTaJIn3aLusl.

7. OTHOCHUTEIBHO CAMOCTOSITe/IbHbIE, CTIeIIHATU3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUS;

0) GyHKIIUU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosmmuecTBO nH(pOpMAaMU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoAy KOHKPETHOI 0
(paxTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeJIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepPU3YIOT TaKHe CBOHMCTBA, KaK
(MHOKeCTBEHHBIH BBIOOP):

a) HAJIMYME HECKOJIbKUX IeJIeH;

0) XaOTUYHOCTH CBSI3€U MEX]y dJIEMEHTAMU;

B) HE3aBUCUMOCTh OT OKPYXKEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHNSI MeKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJAEP:KUBAIOTCH Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) (yHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anumu JBMKeHHe HH(OPMALMH U YNPABJCHYECKHX PEIICHHH M0 TeM MJIM HHBIM
(pyHKuMAM ynpaBjeHus odecniedyuBaeTcst 6J1arofaaps cBA3sM:

a) (PYHKIIMOHAJIbHBIM;
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0) TUHEWHBIM;
B) ITPOMU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHUe MHPOPMALMH U YyNPABJICHYECKUX PelleHUu MeK1y JUHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps cBsA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaejeHuemM:
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IYTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUM AJIs JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/1EUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX IUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHEKMEHTA, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3JIEHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIHUPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeememaue mesxicoy HymMepo8aHHbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
8apuaHmam Omeemos
a) COLUATIbHO-D)KOHOMHYECKUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPTaHU3AMOHHO-PACTIOPSIIUTEILHBIC);
T') COLMANbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHble) yHKIMH YIIPABJECHHUS TECHO CBA3aHBI C (€O) CJIeIYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIEHUEM OTPACIIEBBIX OPTaHOB YIIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y IOHSITHEM U €ro onpeaejeHueM.
1. JIupepctBO
2. Bnusiaue
3. PyxoBoacTBO
Ycemanosume coomeemcemeue medxncoy HymeposaHHbiMu 00beKmamu 6 YoOpmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIOCOOHOCTH YeNIOBEKa OKa3bIBaTh BIMSHHUE Ha OT/EJIbHbIE TMYHOCTH WM TPYIIIBI,
HaIpaBJisAsd X YCWINS Ha JOCTH)KEHUE LieJed opraHu3alnuu
B) YMCTBEHHBIH U (PU3UUECKUI MpOLIeCcC, B Pe3yIbTaTe KOTOPOTO NOJYUHEHHBIE BBITOIHSIOT
MpeANcaHHble UM O(UIIMATIbHBIE TOPYUEHUS U PEIIAIOT ONPEIEICHHbIE 3a1a41
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopuei muaepcrsa K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKIHYHOCTHBIX OTHOIICHHI OTHOCUTCS K CJIeAYIOIIeH rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.
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6. YueOHo-MeToqMYecKOe U MHPOPMALMOHHOE 0O0ecneyeHue TUCIUTLTHHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
HcTounukn

1. Koncrturyuus Poccuiickoit ®enepauuun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwuii konexc Poccniickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanne 3akoHOmaTeNnbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. bamamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.I1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK it By30B. — 4-¢ u31., epepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yueonoe mocodbue / B.JI. dopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHeKMeHTa: Y4ueOHoe mocodue / Beepoceuiickast akaiemMusi BHEIITHEH

toproiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muunbhep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e u3a., nepepad. u gon. —
MockBa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K. A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. 1., Urommua M. A. MenemxmenT. Yueonoe nocooue / C.JI. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHUs, UCTOPHS, IPaKTUKa: YueOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOIO MeHeKMeHTa: YueoHoe nocobue /A.H. Xwxknsk, U.E.
CaetnoB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOU ceTn «AHTEepHET».

1. Accommanus MeHeKepPOB: JAeoBoe o0beannenue Poccun https://amr.ru/


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
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Wurtepret-npoekt «KopnopaTuBHbBIH MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoesxom hitp://www.dis.ru/
Wutepuer-noptan «IIcuxomorus u 6usnec» Www.psycho.ru/library/
CouumanbHas OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

okrwmn

6.3 TIpodeccuoHa bHbIe Ga3bI JAHHBIX H HH(POPMALUOHHO-CIIPABOYHbIE CHCTEMbI
JHoctyn k npodeccronanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

NudopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecriedeHne T CHUTTHHbI
Hns obecrnieueHus JUCIAILINHEI HCIIOIb3YyETCs MaTepHUalIbHO-TEXHUYECKAs 6a3za
00pa30BaTEeNBHOTO YUPEKICHUS: yUeOHbIE ayIUTOPUU, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTPALMU Yy4E€OHBIX MAaTEPHAIIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pPa30BATEILHOIO MPOLECCA UIS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310pPOBbSI M HHBAJHU/I0B

B xome peamuzanuu JUCHUIUIMHBI HCIONB3YIOTCS CIEAYIOUIUE JIOMOJHUTENBHBIE METOIbI
oOy4eHUs, TEKYIIEr0 KOHTPOJIA YCIEBAEMOCTH U MPOMEKYTOYHOW aTTeCTallud OOy4YaIoIIUXCS B
3aBHUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JId CJICNbIX U CJ'Ia6OBI/I)1$IHII/IX: JICKIIUN O(bOpMJ'IfIIOTCS[ B BHUAC OJJICKTPOHHOT'O AOKYMCHTA,
JOCTYITHOTO C TIOMOIIBbIO KOMIIBIOTEPA CO CIEUUATHU3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUEeHUEM;
IMUCbMCHHEBIC 3a/laHUs BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
obOecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeYMBAECTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOIB30BaHHE COOCTBEHHBIX
YBEJIMUYUBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aJJaHusI OPOPMIIIOTCS] YBETUYEHHBIM HIPU(TOM; IK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOopMe MM BBITIOHSIOTCSA B MUCEMEHHOM (hopMe Ha KOMIBIOTEPE.

® /TS TIIYXUX M CTTA00CIBIIANINX : JIEKITUU O(POPMIISIIOTCS B BUJIE SJIEKTPOHHOTO IOKYMEHTA, JTN00
MIPEIOCTABIIACTCS 3BYKOYCHUIIMBAIOIIAS ammapaTypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUChMEHHBIC
3a/laHusl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOM (opMe; SK3aMeH M 3a4€T NPOBOJATCS B
MUCEMEHHON (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBEICHHE B (POpME TeCTUPOBAHUS.

® UIA JINL C HAPYIOICHUAMHK OIIOPHO-ABUTATCIBHOIO almapara: JCKIHUH O(bOpMJ'ISIIOTCfI B BHUIC
ANEKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
IIporpaMMHBIM O6€CH€‘-I€HI/IGM; IINCBMCHHBIC 3a1aHUusA BBITIOJIHSKOTCS Ha  KOMIIBIOTEPEC CcO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM 00€CTIeYeHIUEM; PK3aMEH U 3a4€T MPOBOJATCS B YCTHOU (opme
WJTU BBITIOJTHSIOTCSI B TMCBMEHHOU (pOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MPEeTyCMATPUBACTCS yBEIMUYCHIE BPEMEHH JIJIsl TIOJTOTOBKH OTBETA.

[Ipouenypa mpoBeACHUS MPOMEKYTOUHON aTTECTAIIUU JIsi OOYUYaAIONUXCSl YCTaHABJIMBACTCS C
y4€TOM WX WHIUBUAYAIBHBIX MCUXO(U3nUeckux ocodeHHocTel. [IpomMexyTodHast aTTecTalust MOXKET


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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MIPOBOJIUTHCS B HECKOJIBKO HTAIOB.

[Ipy npoBemeHUM TPOIEIYypPHl OLEHUBAHHUS pPE3YJIbTATOB OOYYCHHS NpPEAyCMaTpHUBaCTCS
MCTOJIb30BAHNE TEXHUYECKHX CPEJICTB, HEOOXOIMMBIX B CBSI3U C WHAMBHUIYAIbHBIMH OCOOEHHOCTSIMHU
oOyJaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTABICHBI YHUBEPCHUTETOM, MM MOTYT
MCIOJIB30BATHCS COOCTBEHHBIE TEXHHUUYECKHE CPECTBA.

[IpoBenenue mpoueaypbl OLIECHUBAHHUS PE3YIbTATOB OOYUYCHHS JOIYCKAETCS C MCIIOJIb30BAaHHEM
JTMCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIIMOHHBIM M OuOIMorpaduueckuMm pecypcam B CETH
WuTepHer uist Kaxxaoro odyyaronierocs B popmax, alanTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCIIPHUATHS HHPOPMALIUY:

oI CJENbIX W CIA0OBUIAIIMX: B IEYaTHOW (opme yBenMueHHBIM MPUPTOM, B Gopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme aynnodaiina.

® IS TITYXUX U CIa0OCIBIIIANNX: B IeYaTHOH Gopme, B popMe 37IEKTPOHHOTO TOKYMEHTA.

® )Isi OOYYAIONIMXCS C HAPYIIECHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara: B rne4atHou ¢opme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VY4deOHblE ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM M CaMOCTOATENBHOW pPa0OThI, HaydHas
OnOIMOTEKa U MHBIE IIOMEIICHUS U 00y4eHN s OCHAILICHBI CIICIIMATbHBIM 000PYI0OBaHUEM U y4EOHBIMH
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJIs1 CIIETBIX U CIa00BUIAIIMX: YCTPOHCTBOM 15l CKaHUpoBaHMs M uTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

o Uil TIIyXUX M CIa0OCHBIIIANIMX: aBTOMAaTH3MPOBAaHHBIM pabOYMM MECTOM ISl JIIOJIeH ¢
HapyIIEHUEM CITyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHIINTEIb U KOJIOHKH;

o Uil OOydaroIUXCcs C HAapYIICHUSMH OIOPHO-IBHUTAaTEIbHOTO armapara: IepeIBIKHBIMH,
perynupyeMbiMu 3proHomudeckumu naptamu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIIEHUAIBHBIM
IPOTrPaMMHBIM 00€CTICUCHHEM.

9. MeToauyeckne MaTepHAJIbI

9.1 Mnanbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNPAaBJIeHHs (MCTOpPUOrpadUUYecKHil U
KOMIIAPATHBHBIN MOJAX0/1bl K MEHE/KMEHTY)

Lenv 3anamus. yriyoieHne 3HAaHUNA U YCBOCHHE CTYAEHTaMU CYIIIHOCTH U COJIEpP>KaHUsl OCHOBHBIX
KOHULEMNIUHI IpeICTaBUTENIEN 1IKOJI YIIPABJICHHUS; OBJIaJICHUE HABBIKAMU MIPAKTHYECKOTO NCIIOJIb30BaHNUs
MOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas decea-TUCKyccusi, pa30op Kelc-cuTyaluit, CaMOCTOsATENIbHAS
pabora.

Bonpocul ona 0b6cysrcoenus:

|. lIIxoJ1a HAYYHOI'O YIPABJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe XapakTepuCcTUKy OCHOBHBIM Tpyaam @. Teiinopa.

- OObsicHuTh, B ueM, coriiacHo teopun @D. Teitnopa, 3akmodaercss 3¢G(HEKTUBHOCTh Tpyja
pabouero.

- TIpoananusuposats B3rsiabl @. Telmopa Ha BOMPOCH MPOodecCHOHATBHOTO MoAdopa.

- Jatb xapaktepuctuky B3rysaaM @. Teiiopa Ha BOIPOCH IOCTPOEHUS CTPYKTYpP YIIPaBICHHUS.

2. Paccmotpets ocHoBHbIe uaen I'. JI. [Nantra.

- IIpoaHanu3upoBats BKiIaj B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTHM MPUMEHEHUS AHarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPaBJICHUs pabOTOM.

3. OnleHUTH BKIJIAJ] B pa3BUTHE yrpasieHYeckoi Mpicau @. u JI. ['mnbper.
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— BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiIeHHs, chopmynupoBanHsie . u JI.
I'unGper.

- JlaTh nosicCHEHHE TEPMUHY «TEPOJIUTH.

4. BbIsSIBUTB CYIITHOCTD MO/IX0/1a K yrpaBieHuto. . DOmepcona.

— OOBACHUTB, B 4eM, coTiacHo Teopun ['. DMepcona, 3akiogaercs moHsATHE Y3PPEKTUBHOCTH.

- PaccMoTpers npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHMTENbHBINA aHamu3 OCHOBHBIX uaei @. Teitopa u I'. Dmepcona. [IpoTuBopeuar au
OHH JPYT APYTY?

6. Paccmotpets B3ruisiapl Ha ynpasienue I'. @opaa

II. AaMuHUCTpaTUBHAS IIKOJIA YIIPABJICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (PalioIn3Ma U €ro CYIIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax ounorpaduu A. daiioss.

- JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. Daiios.
OOBsICHUTB, B UeM, coritacHo Teopun A. dDaiions, 3akitodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHUBEpcanbHBIE yrpaBieHueckue npuHiumnbl A. @Daitons. OnpenenuTs 3anayw,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBatb cdepsl ynpasienus, KOTopsie BeiaenseT A. daifons B AeATEILHOCTH OPTaHU3aAIUH.

- OxapaktepuszoBaTh 3acayru A. @aiioiid B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMIiekCHO OleHUTh TpH HIeaIbHBIX BUa BiactTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yipaBienue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHATN3 TIOX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M YEM pa3inyarorcs?

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Ciioyn»

I'eapu @opn u Amsdppen II. Croyn mmammuii ObUTM BEIMKUMH pyKoBoauTensmMu. OHU
IIPOTUBOCTOSAIH Ipyr Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BO3HUKJIA KOHLENIUS YIPaBIECHUS KaK
npodeccruu U Hay4HOM AUCLUIIINHBL.

I'enpu @opa npeacTapisin apxeTUll aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJja HACTAUBAIOUINI Ha COOCTBEHHOM IyTH, IPE3UPAIOLIUI TEOPUU U
«OeccMbICTICHHOE» YTeHHe KHUT, POop/ cCUMTal CBOUX CITYKAIUX «[TOMOIIHUKAaMU». ECIN «1TOMOIIHUK
ocMenuBaics nepeunTb PopAy WM CaMOCTOSITENbHO NPUHUMATh Ba)XXHOE pEIIEHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor ToibKO OJMH 4YeIOBEK MPUHUMAT PELIeHHs C JTH0OBIMU
nocnencteusimu. @opa pacnenun npemioxenue Anbdpena I1. Cnoyna o peopranuzanmu General
Motors cienyromum 00pa3oM: «.. KapTHHKA ¢ Pa3BECUCTON KIIIOKBOM MocpeanHe.. UeIoBeK BHIHYXKIEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/Ibl YBUJIMBAET, CIEAYS MYJIPOCTH JIEHTSAEB, YTO
JIB€ TOJIOBBI Jydie ojHoW». OOmue e npuHuunsl @opra ObUIM CyMMHPOBaHBI B OJHOU (pase:
«JIro60¥ mMOKyIarenp MOXET MOJTYyYUTh aBTOMOOWIIL JIOOOTO IIBETa, KaKOro OH TOXKEJaeT, IMOoKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. ®op/ cernai cBOoko
MoJiesb «T» HAaCTOJIBKO JEUIEBOM, YTO €€ MOT KYIUTh MPAKTHYECKH JII000H paboTaromuii 4eloBex.

[Ipumepro 3a 12 ner Popa mnpeBpaTHil KpPOIICYHYK) KOMIIAHUIO B THTAHTCKYHO OTpACIb,
M3MEHUBIIIYIO aMepUKaHCKoe o0miecTBo. bosiee Toro, oH JOOMIICS TaKOrO CHU)KEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJIb Bcero 3a 290 Aoiul., M IJIaTUTh CBOMM pabO4YMM OJHY U3 CaMBbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 f10iu1. B Henemo. B 1921 r. Ford Motor koHTpoaupoBain 56 % pbiHka
JIETKOBBIX aBTOMOOMJIEH U 320/THO TIOYTH BeCh MUPOBOM phiHOK. Pupma General Motors, koTopasi B TO
BpeMs OblIa KOHIJIOMEPATOM M3 HECKOJIBKUX HEOOJBIIUX IMOJYyHE3aBUCHUMBIX KOMIIAHHMM, XaOTHUYHO
MepeMelIaHHbIX 3a IMPOBOJIOYHOM Orpaaoi, pacnonarana Bcero 13 % peiHka u napeidoBana k
OaHKpPOTCTBY.
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K cuacteio, cembst [[10NIOHOB, pajy CIaCeHUsI OTPOMHBIX KalMTANOBIOXKeHUs B akuuu General
Motors, npuHsuta Ha ceOs BeaeHue e€ e, Mmoka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPABICHMS, Ha3HA4YMJ Npe3uzieHToM ¢upMel Anbdpena I1.
CinoyHa.

CraoyH OBICTPO MpEBpaATHI B PEANbHOCTD IUIaHBI, HaJl KOTOPBIMH u3neBasicss Dopl, TeM cambIM
BBEJsl B NPAKTUKY TO, YTO OCTa€rcs A0 CUX IOp TIJIaBHBIM NPUHIMIIOM YIPABICHUS KPYIHBIMU
KomrnaHusMu. PeopranmzoBanHas General Motors pacnojarana KpynmHOM W CHIIBHOW TpYIION
yIpaBJIEHUs, @ MHOXKECTBO JIFOJEH MOIYyYUIIU PABO CAMOCTOSATENIEHO IPUHUMATh BaXKHbIC PEILICHUS.

Ci0oyH Kak JIMYHOCTH OBLI TOJHOW MPOTHUBOMNONOXKHOCTEI0O Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JitoOuMmbIMU cioBamu CloyHa cTanu
«METOJIOJIOTHS» U «PAalMOHAIBHOCTBY». YeNnoBeK He WIIsUICS B3al-BIEpEn, Kak mpenckasbiBan Popa.
Hanpotus, Ha Ka)/10ro pyKOBOANTEIIS ObUIN BO3JIOKEHBI OIIPEJIeJIEHHbIE 00513aHHOCTH U laHa cBOO0Aa
JeNaTh BCE, YTO HEOOXOMUMO /ISl UX BBINOJMHEHUS. CIIOYH Takke pa3zpadoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MTO3BOJIABLIYIO €My U APYTMM PYKOBOAUTENAM OBITh B Kypce TOTO, YTO IPOMCXOJUT B UX
TUTAHTCKOM KOPIOpALUK.

B 10 Bpemsa kak Ford Motor coxpanuia BepHOCTh 4€pHOM Mojenu «T» W TpaauIiu, COrIacHO
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa OBICTPO BOILUIOTHJIA B KU3Hb
HOBBIE KOHIIENIIUU B COOTBETCTBUU C U3MEHSIOIIMMUCS NOTpeOHOCTAMU amepukanieB. Pupma General
Motors BBeJa B IPAKTHKY YaCTHIE 3aMEHBI MOJICNICH, TIpesaras oTpeOUTEsIM IUPOKUN aCCOPTUMEHT
CTHUJIEBBIX U IIBETOBBIX O()OPMIIEHUI U JOCTYIHBIA KPEIUT.

Honst Ford Motor Ha perHKe pe3ko cokparuiack. B 1927 r. ¢upma Oblta BEIHYXI€Ha OCTaHOBHTH
KOHBeiep, 4TOObl NEPEOCHACTUTD €ro M0/ BHITYCK BeChbMa 3ano3jaBiieid Mmojenu «JI». 3to no3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO pBIHKA, ocTaBuB Dopmy mernee 10 %.

Hecmotps Ha xectokuit ypok, @opj Tak U He cMOr 1po3peTb. BmecTo Toro, 4roObl yuuThCs Ha
OIIBITE KOHKYPEHTa, OH MPOJOJDKAl JICWCTBOBATh 1O ctapuHke. B crienyromue 20 nmer ¢upma Ford
Motors efiBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBILIUIEHHOCTH U MIOYTH KaXIbIi
roJ Tepsia AeHbru. OT 6aHKpOTCTBA €€ CIaciio TOJIbKO 0OpallleHHe K pe3epBy HaIMUHbIX B [ Miipa nos.,
KOTOpbIi Dop/ CKONMII B yAaWINBbIE BPEMEHA.

Bomnpocs! 1t paboTsl ¢ keiicom

1. Kro Obw1 nyumuMm menempkepoM - @opa wim Croyn? [oyemy?

2. Kakuwe BHyTpeHHUE W BHeNIHHE (aKTOpbl cojeiicTBoBamu ycrnexy ¢upmer Ford Motor u
General Motors?

3. Kakwue dakTopsl okaszanu BimsHAE Ha ynaaok Gupmer Ford Motor?

4. Xors u cerogna General Motors 6onbmie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIOPaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxosa BaxHelas npuurHa nopaxenus @opaa?

3aganue 2.

[TpoBecTu cpaBHUTENBHBIA aHATH3 S TIKOJ MPO(PECCHOHATEHOTO MEHEHKMEHTA 110 CJIETYIOIIUM
IIPU3HAKaM:

— HayaJlo U MPeANnochlIKA (OPMHUPOBAHNUS;

— OCHOBHasl HJes;

— TO4YkM Oudypkanuu (MarucTpajbHbIE HalIpaBJICHUs UCCIIEI0OBaHUI);

— HWHTErpauus ¢ JpyruMH HayKaMU U 00JIaCTSMHU 4eJIOBEUECKUX 3HAHUM;

— OTHOUICHUE K IEPCOHAIY;

— CBS3M C COBPEMEHHOCTBIO.

[TonydeHHble pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3aNOJHEHUH CIAeTCsl MPEIo1aBaTeto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

Llkonvr__ [kona AnMUHUCTpaTHBHA IIxona Ikomna IIkomna
Xapaxmepucmuxu HAay4HOT'O s 1IKOJIa 4eJIOBEYECKUX | IOBEICHUYECKH HayK{
071 cpasHeHus yIpaBJICHUS OTHOLIEHUH X HayK yIpaBJICHUS
Hauauno




25

U TPEINOCHUIKH
hopmupoBaHUs

OcHoBHas nuaes

Touku
oudyprarmm
(MarucTpaibHbIe
HaIpaBIICHUS
HCCIICOBAHMI)

Huterpanus c
IPYTUMHU HayKamu
Hu obnacTaMu
YeJI0BEUYCCKUX
3HAHUM

OTtHollleHne
K TTepCOHAITY

Css3u
C COBPEMECHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VIPABJEHHS (CHCTEMHBIH M _CYOLEKTHO-00bEeKTHBIMH

MOJAX0AbI B MEHEKMEHTE)

Ueﬂb 3aHAMuUA. YFJIY6JI€HI/IG 3HAHHUHN U YCBOCHHUC CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUYCCKOI'O
MaTepuraia, OBJIaJCHNUC HAaBbIKAMU ITPAKTHUYCCKOI'0 NUCII0JIb30BaHU S ITOJTYUCHHBIX 3HAHUU B KOHKPCTHBIX

CUTyalluAgX.

Dopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Kec-cuTyanuii, caMOCTOSITEIbHAS

pabora.
Bonpocut ons obcyocoenus:

Cpena opranuzanuu

NookrwnpE

Saganue 1

OCHOBHBIE 3aKOHBI OpTraHU3AINH:
Crparernueckoe BUACHUE, MUCCHUS U LIEIH OPraHU3aLUU.
JKu3HeHHBI UK OpraHu3aluu: MoHsTHe, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CuCTeMHBII aHAIU3 U €T0 COAEPIKaHNE

HNucTpymeHTsl MOHUTOpHHTA U ckaHupoBanus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Omnwucats 11esn B IPEATIOKEHHBIX TpuMepax no 11 npusHakam kinaccupukanuy. 3anoaHuTh Tab. 1

XapaKTepUCTUKU 11eJIel, YCTAaHOBJIEHHBIX B pUMepax

Tabmuma 1

[Tpu3Haku knaccupuKanuu

ITpumep 1

ITpumep 2

ITpumep 3

©IONS|O R~ WIN
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o

-
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Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
notpe0oBaja co3bIBa BHEOUEPETHOIO cOOpaHus akioHepoB «HopHuKens», 4To0bI npeAnpuHUMAaTENb
CMOT BBECTH KaHHJIaTOB B COBET AUPEKTOPOB KOMITAaHHH. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs
npojasath oo B «HopHukene» Biagumupy [lotanuny, CUMTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa nmotpeboBasia OT coBeTa AUPEKTOpoB «HopHUKEms»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKLMOHEpOB, cooOummn Buepa «HopHukenb». Llenv cobpanus —
nepeusopanue cosema OUpPeKmopos.

Heinemnnit cocraB coBeta akuuonepsl «HopHukens» BbIOpanu ToJabKO B MoHE. OH COCTOUT U3
HE3aBUCHUMBIX JUPEKTOPOB U TmpeacraButenein «HTeppoca» (Bcero IeBATh YelIOBEK). Mwuxaui
IIpoxopoB, BXOAMBIIMI B 3TOT OPIaH, Ha ITOT Pa3 HE OKA3aJICA AAKE B YUCIIE KAHIUAATOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «HTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IapTHEPOB O
pasnene Ou3Heca.

Ilpumep 2. VHTeprex NPUCTYNMJI K CO3JAHUIO €IMHOM KOHLENIMHM KIACCUPUKALMU U
KOJUPOBaHUsl MarepHalbHO-TexHUYecKux pecypcoB (MTP) Hopuukens. [lenu naana — noswviwenue
VApasniemMocmu — MamepuaibHO-MexXHU4ecKUMy  pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHU3alUd U B OyAyIleM OXBAaTUTh
rojoBHO# oduc, Bce punuanst u J[30 Hopuukens.

B mnpepenax Ttekymiero, 1-ro srtama, miaHa Oyzaer pa3paboTaH KOPIOpPAaTUBHBIM CTaHIapT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0OIIEpOCCHICKMX KIIACCU(PUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHMI cO37aHa €qUHAas IeHTpalu3oBaHHas 0Oa3a ngaHHbIX MTP oprammsammu. B mpomecce
BHEAPEHUsI TpEeAyCMOTpEeHa HOpMaiu3alus M CTpyKTypusauus Oonee 250 Tbhic. 3ammceit
HOMEHKJIATYpHOTO CIpaBOYHUKa HopHuKems, BKIOYas yCTpaHEHHE OMIMOOK M AyOJiei, HeTOIHOTHI
uHbopmanuy, Kiaccu(UKauu W CTaHJApTU3allMM 3alMced, UX TMOArOTOBKAa K BBIIPY3KE B
CTEIMAIM3UPOBAHHOE IPOTPAMMHOE 00ECTICUeHHE.

Wuteprex paspaboraer Pernmament pabGoTsl cinyx0 u monpasgeneHuit HopHukens ¢ eauHou
cucreMoi. B mulane — cemuHapbl 1o wucnois3oBaHuto EC MTP, noaroroBka u oOydeHue
[0JIb30BaTeIe M CHEeLMAIMCTOB, OpPraHM3ALMUs OINEPATUBHOW TEXHUYECKOHM M HH(OpMAMOHHON
MOJICPKKH ToJb30Bareneil. Peanmzanus manHoro rpaduka OyIeTr crocoOCTBOBAaTH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALMY 3aKyIOK JUIs (PUIIMAIOB, CHUKEHUIO H30BITOYHBIX
ocraTkoB MTP Ha ckianax, NMOBBILIEHUIO YNPaBISEMOCTH M MOOWIbHOCTH JBuxkeHuss MTP mo
KOPIIOPALIMH.

Ilpumep 3. AT€HTCTBO 3aHATOCTH HACENEHUs aAMUHUCTpanuu KpacHospcKoro kpas moamnucaio
corjameHue o coTpyaHuyectBe ¢ 3anoisipHbiM ¢unuanioMm ['MK «Hopunbckuit Hukens». [lens
coznauieHusi — YKpenieHue napmuHepcmed 8 cgepe coyuanrbHo-mpyoos8blx OMHOULeHUN U 0becneyeHue
cmaounvHou pabomsl Mmecmno2o peiHka mpyoa. OCHOBHbIE HAIPaBJIEHUS COBMECTHOW pabOTHI:
npodopueHTalus MOJIOeKH, TOJ00p MepcoHana; nepeodydeHne u npodeccuoHalbHas MOATOTOBKA
kasipoB. [Tonnucu noj cornamieHreM MocTaBuiIn AUpeKTop 3anosispHoro ¢punnana «HopHukens».

3anonsapHelil hunnan «HopHukes» KpymnHenuit paboToaTens Ha TEPPUTOPUHU PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HaJllaxkeHa. Pedb uaeT o TpyioycTpoicTBE MECTHOTO HACEICHHS, HO TI0 Mepe
HEoOXO0IUMOCTH OYAyT TPUBIEKAThCS KaAphl U3 JAPYrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM kpae Ha10/1ro, 1 KOMIIaHUsI 0OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoyydue JKuTesnen
ropoja, B TOM YHCIIE€ U B BOIIPOCE TPYAOYCTPONCTBA.

Metoanyeckue yka3aHusl K BbINOJHEHUIO 3aganms 1

Muccust opranmzanuu  GOpMYJIUPYeT €€ TJaBHOE NpeIHa3HAadYeHHE B OOIIECTBE, CMBICI
(YHKITMOHUPOBAHMSI OPraHU3allMH, €€ MUPOBO33PEHUE U CICIU(DUKY.

HGJ'II/I opraHmaum/I HGpCBO}IHT MHUCCHUIO Ha onpeﬂ;eﬂeHHme, KOHerTHI)Ie, I/ISMepI/IMBIe yCJ'IOBI/ISI.
Kak mpaBuno, 1menu opraHu3alMi CBs3aHbl C  PBIHKAMH, UW3JEIUSMH, HOBOBBEICHMSIM,
MIPOU3BOIUTENHHOCTHIO, KauecTBOM, (prHaHCamMu, qoxomaHOoCThio. Kiaccudukamus meneit mo3BossieT
paccMoTpeTh pa3HOOOpa3me LeTei Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
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1.ITo copepxanuto

2.1To nepuoay ycTaHOBJICHUS

3.Ilo npuopuTeTHOCTH

4.I1o usmepuMocTu

5.ITo xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsiemocTH

7.110 BpeMEHHOMY NEPUOTY

8.ITo hyHKIIMOHATBLHOM HANPABJICHHOCTH
9.I1o craguu )KU3HEHHOTO UK
10. ITo uepapxuu opranuzanuu
11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKM Liened, cHOpMyIMpOBaHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
Pesynprarhl ananu3a oroOpa3ute B TaOiMIEe 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (HOPMYITHPOBKH IIETICH.

Tabnuua 2
CoorBercTBHe GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBercTBue | OnpeneneHHOCTh
U LIeJb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /[ npennpustuii, paboTaoMUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
cOOCTBEHHUKAMH OIPEICIICHBI CIeAYIONINE HanpaBieHus: 1. YBeIUUuTh NPUOBLILHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXMBaHHS KIMEHTOB. 3. YIyUIIUTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacmmpuTh KIMEHTCKYO 0a3y.
6. MuHnMH3UpOBaThH 00BEM Opaka U OTXOJOB MPOM3BOACTBA. DTH HAMPABICHHS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE TTPUBEICHBI IPUMEPHI [IeJIeH, chOopMYyTUPOBAHHBIX MEHEKEPAMH 3THX TTPEIITPUSATHIA
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI Ha 80% MUceM, MOCTYMAIOIIUX OT KITMEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA MX MOJYYCHUSI.

3. 1o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BHJIE 110 TPU KOHKPETHBIE 33J1a4H JJI KXKIO0TO COTPYIHUKA TTOIPA3CICHHS.

4. CokpaTuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. HaiiTu Goubliie KJIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IPOU3BOICTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHUIO 3aIaHUs 2

[Tomumo kputepueB (cM. 3amanue 1) Ui 1enenonaranus BaKHO, YTOOBI 1IeJTH OBLITH HACTOIBKO
OTIEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eJT1 JJOJIKHBI BKJIFOYATh B C€0s BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTMIPEIEISIEMbl U PEATHCTUYHBI.
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Ji1st 5T0r0 K (pOpMyIUpOBKaM IIeJIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (8 nep. ¢ aurm SMART yMmHBII) — 3T0O MHEeMOHHUYECKasi abOpeBHaTypa,
UCTOJb3yeMasi B MEHEPKMEHTE M NMPOEKTHOM YIPABJICHUH JUIS ONPEACICHUs IeNieil U MOCTaHOBKU
3amayd. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMHUHA yrioMuHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 1 mo3xe B HosIOpe 1981 B pabore JIx. Jlopana?.

Hert uéTkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WU ceMb. OOBIYHO IPUHUMAIOTCS
CIIEYIOINE 3HAYCHMUS:

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumbrii)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTHPOBaHHBIIT HA PE3YIILTATHI)
5 Target dates (OrpaHHUCHHBIH BO BpEMEHH)".

Tabmuua 3
[Tpunnuner SMART
BbykBa 3HaueHue Mosicuenne
S Specific (KoHkpeTHBIIT) OOBsICHSETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeTUYUTh YUCTYIO IPUOBLIb COOCTBEHHOTO
TIPEATTPUSATHS.
M Measurable (M3mepumsiif) OObscHseTcs B 4eM OyIeT U3MEPAThCS pe3ynbTar.

«Cxounbko Bemath B rpammax?» (C). Eciu nokaszateinb
KOJINYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTD €IUHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTH
3TaJOH OTHOWIEHUs. Hanpumep, «yBeIMIUTh PHOBLITH
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCUTEIIBHO
YHUCTOM MPHUOBUIN TEKYILETO TO/1a%.

A Attainable (JocTrmxumebIii, OO0bscHseTcs 3a CYET YEero MIIAHUPYETCS JOCTUTHYTh LIEIH.

pacrpeesnseMblii) U Bo3MOkHO 11 €€ 1ocTUrHYyTh BooO11e? Hanpumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYLIEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOYKIIHH,
aBTOMATH3ALMK PECYPCOEMKHX OIEpaIvil U COKPALCHUS
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBbIX
ornepauuil corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBON YTOYKE BPSIZL JIU YAACTCS.

R Results-oriented OmnpeneneHre UCTUHHOCTH 1eH. J[eCTBUTEIBHO TN
(OpueHTHPOBaHHBIN HA BBIMTOJTHEHHE JAHHOM 3a/1a4H TTO3BOJIMT JOCTHYB JKEIAeMOM
pe3yIbTaThl, aKTYaIbHBIN) nenu? HeoOXoauMo yI0CTOBEPUTHCS, YTO BBITIOJHEHHE
C 3Toif TOUKH 3pEHUSI, ISITH JIAHHOM 3a/1auu IEHCTBUTENBHO HeoOxoqumo. Hampumep,
JIOJIKHBI ecii OpaTh «COKpAIlleHHeE IITaTa 3aHATHIX Ha HCIIOIHEHUH

° CIOCOOCTBOBATH ABTOMATH3UPYEMBIX OTEpaIliii COTPYTHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHU3alliH, KaueCTBE OTAEIBHOM MO/3a1aul, KOTOPas TaK)Ke CTaABUTCS
° UMETh COMOTYMHEHHOCTh | 110 SMART, TO COTPYIHHKOB MOKHO HE YBOJIbHSATD, &

10 HepapXuH, MIEPEBECTH HA MHBIE TOJUKHOCTH, Ha KOTOPBIX OTH

° HE IPOTUBOPEUYHUTD APYT | COTPYAHHUKH CMOTYT MPUHECTH KOMIIAHUH JTOXOJ, a HE
JAPYTy TIO TOPU30OHTAIIH, POCTO SKOHOMHUFO. Eciti Gparh cTpaxoByr0 KOMITAHHIO, TO

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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° OBITh HEMIOCPEJICTBEHHO BMECTO YBOJIBHEHHUS, COTPYIHUKAM MOXKHO NPEI0KUTh

CBA3aHHBIMU C YPOBHEM MPOAOIDKUTH pabOTy B KauecTBE areHTa, JM0o He

BO3HArpaKJACHUs paOOTHUKOB. | pacxoJoBaTh CPEJCTBAa HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTh HOPMY BBIPAOOTKH.

T Target dates OrnpenenieHne BpeMEHHOT'O TPUTTEPa/TIPOMEXYTKA 110
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JOCTUTHYTA 11N (BBINIOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIUYUTH NPUOBLIHL COOCTBEHHOTO IPEANIPUAITHS Ha
25 %, OTHOCHTENFHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTHU MPOIYKIIHH,
aBTOMATH3aIMU PECYPCOEMKHUX ONEpauii ¥ COKPALICHUs
1ITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YipaBieHUeCKUi TPy U €r0 COJEp KaHHE.

Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHYECKOTO
MaTepuasa, OBJIaJIcHIEC HABBIKAMH MPAKTHYECKOTO UCITOJIb30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-TucKyccusi, pa3dop Kelc-CuTyalnuid, CaMOCTOSATEIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTernyeckoro IuviaHa: (CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPILIECHCTBOBAHUIO U IOCTHXKEHUIO JTMYHBIX IIeNICH:

Hacrosmee

1. Bama nens, onumute ce0s. Beipazure cBou mpeacTaBieHus 0 OyAylIeM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€JI0BEKY?

Omnpenenure nrojei, okazaBuInx Ha Bac HanOonbliee BIUsSHUE.
Omnpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenurte Bamm mo0uMblie BUIBI OOIIECTBEHHON JESTENbHOCTH U X000U.
[Tepeuncnure Beny, KOTOPHIE AOCTAaBWIM Bam HambOobiee yIOBOJBCTBUE 33 MOCIICTHUI
MecSI[ WK 0oJiee IITUTENbHBIN MePHO]] BpEMEHHU.

8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.

9. Hazoute Tpu Bamux mo0UMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx Hem0ONMBIX 3aHATHSI.

Nookrwn

Bynymee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Ompenenure Hanbosee TOUHO Tt ce0sl OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO;:

JyxoBHas chepa qyepes roj
yepes S et
Kapresa 4yepes rof
yepes S et
Cembs yepes roj
gyepes S5 et
3710poBbe yepes rojt
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yepes S et
PurHAHCOBOE yepes roj
MIOJIOKEHUE yepes S Jer
Hocyr 4yepes roj

yepes S JieT
IIpouee 4yepes rof

gyepes S et

4. Awnanu3 BIUSHUS BHENIHEH cpepl Ha Bammm cunbHbIC U ciabbie CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kaxkue nepemensl, mpoucxosiue BOKPYTr, MOTYT OKa3aTh BIMsSHUE Ha Bamry »u3Hb?
HazoBute Bamm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bammu ciiabpie CTOPOHBI KaKk MOXHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYHl U IPOAHATUIUPYHTE UX TPUUHHBIL.
Onpenenure, mewmarot 1 Bam 3ty Heyauu B Baieil ceroiHsIHel )Ku3Hu.
10. Amnanu3 ciy:keGHOTro MoJiokeHus: 1 paboTsl Boood1e. Pazmecture no npuoputeram ot 1 10 8 Bamu
IIeJIEBbIC YCTAaHOBKH Ha CITyxO0e:
e V10BJIETBOPEHHUE 0KMIaHUN HauyalbHUKA;
e IIpecTuxk U MOJIOKEHHUE;
® YBEPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ B03MO>XHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e bouee BbIcOKast 3apabOTHas IJ1aTa, yBEITUYCHHE JIbTOT;
¢ [Ipu3Hanue pykoBOACTBOM Bariein nesarenbHoCTH;
e [IpoaBuxenue mo cinyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombiie Bcero HpaButcs B Bareit padote?
12. Hackomnbko, no Bamemy mHeHHIO0, BBl ncnonb3yeTe cBoii moTeHnuan Ha pabore?

©o~No O

Peanuzanus mana

1. Kaxk BbI cobupaerecs 1ocTiyb 1einu?

2. Ha3zoBute 4-5 MmeponpusiTHii, KOTopble BbI JOKHBI OCYIIECTBUTH B TE€UEHHE OIMKAUIIINX MECSIIEB,

4TOOBI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

HazoBure 4-5 Bewei, KoTopble MeaoT BaM Ha MyTH K 1IeIH.

Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH 1ieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBaThCs B ONpEIeIeHHbIE BpEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOAMMBIE IIIard, Korjaa Bel HauHeTe, uTo Oynere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MPOU3OUJIET B PE3YNIbTATE OOCYXKACHUS, MOXKET JI ATOT YEJIOBEK IIOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAX/IEHUE — onpenenure uTo-HMOYJb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3Harpax<JaeHuem i Bac npu mocTuKeHuu Leu.

Ll

3ananue 2.

ITpuunun ITapero

Cpenu crioco0oB MPUHATHUS YIPaBIEHUYECKUX pelleHui Boaensercs «mpuHuun Ilapero». CyThb
MpUHIUINA, CHOPMYITUPOBAHHOTO UTATIBIHCKUM 9KOHOMUCTOM Bunbdpeno [1apeto, 3akmogyaercs B TOM,
YTO BHYTPU JAHHOM KakoW-IuOO Tpynmbl WM MHOXECTBA TIPYII OTAENbHbIE Majible €€ 4YacTu
00Hapy>KUBAIOT HAMHOTO OOJIBIIYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX yJEIILHOMY BECY B IpYIIIIE.
Hamnpuwmep:
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20% xnuenToB (ToBapoB) naroT 80% o0opoTa wiu MpuodbLIH;
80% xnreHToB (ToBapoB) mpuHOcAT 20% o0opoTa WK NpuobLIH;
20% ommbok o6ycnoBiuBaoT 80% moTEpH;
80% ommbok obycnoBiauBaioT 20% noreps;
- 20% uCXOIHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOTO U3/1EIINS;
- 80% ucXOoaHBIX MPOAYKTOB onpeneistoT 20% ctoumMocTu roToBoro uznaenus. [loaromy B cBsi3u
¢ npuHuunoM [lapero ormeuarot coorBercTBue «80:20». B
nporecce paboTel MeHepkepa 3a nepsbie 20% pacxonyemoro Bpemenu qocturaercs 40%

80% pesynbTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOiero urora.
CrenoBarenbHO, MEHEIDKEPY HE 1ieecoodpa3Ho OpaThes cHavalia 3a caMmble JIErkue aena. Heodxoanmo
MPHUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHHUEM.

Bompocsr:

1. Kakyro npakTHUecKyo MOJIb3y MOKHO U3BJIeUb U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1 cirydasix JeMCTBYET 3TOT MPUHLINT?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/eJaTh,
ucnonb3ys npuHiun [apero? OGocHylTe CBOU MTPEATIOKEHUS.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 3.

[Ipoauarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOU BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpaa (TEXHUYECKHUE OMIMOKH, BHEIIHWE (AKTOPhl U TCHXOJOTHYECKUE TMPENSATCTBUS) HA IYTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el npuaraercs.

Than
Tpeun M
\BcTRENM

3ananme 5.

ITpocmoTtp ¢unbma o TaliM-MeHEKMEHTY.

Bonpocs! nu1s1 06cyxeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHE)KMEHTA

2. B kakux cimyyasx cienyet ropoputh «Her»

3. Kak MOXHO paccuuTaTb CTOMMOCTB CBOETO BpeMeHU? JlJis 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoacTBO M JUAEPCTBO (CHTVAIIHOHHLIN W KOHTHHIE€HTHBLIH NOAXOALI B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN U YCBOCHHUE CTYJAECHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuania, OBJla/IeHHe HaBbIKaMH MPAKTUYECKOTO UCII0JIb30BaHUs MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTast Oecena-aucKyccus, pa30op Keic-cuTyalnii, cCaMoCTOATEIbHAs
pabora.

Bonpocul 011 06cysrcoenus:
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1. PaccMmoTpeHne NOHIATHH «PYKOBOJCTBOY, «JITUAEPCTBOY.
2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBA.
3. BrmonHeHune 3a1aHus K KOHKPETHOH CUTYaIUH.

3aganne 1. Kommynukarusnas urpa: «I[leperopopbi»’ (I0SICHUTEILHASI 3aNHCKA M METOAMKA
NMPOBeIEeHUA)

Hoscuumenvnan 3anucka

KommynukatuBHas wurpa «lleperoBopsD» HampaBie€Ha Ha pa3sBUTHE KOHCTPYKTUBHBIX
MEKTPYIIOBBIX OTHOIICHUH TPU COXPAaHEHUHM BBICOKOM MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHgaM. Takoro poaa Urpbl MOACITUPYIOT YCIOBHS, B KOTOPBIX TPYIMIbI, 00Jiagas CBOUMH
HWHTEpEeCcaMu, BBIHY)XJICHBI JECUCTBOBATh B CUTYAllMH IOJHOM WJIM YAaCTUYHOW B3aMMO3aBUCHMOCTH.
B3anmo3aBucHMOCTh KOMaHJ 33Ja€TCA TEM, UTO Ka)Jas TPyIIia MOXKET JOCTUYb CBOMX LIEJIEW TOJIBKO
MPY YCJIIOBUH, YTO APYTHE TPYIIIbl JOCTUTHYT CBOUX.

B3anmoneiicTBre KOMaHI pealin3yeTcs Yepe3 MHOTOCTOPOHHUE MIEPETOBOPHI KX MTPEACTABUTENEM,
BO BpeMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTAHO B3auMoNpuemiieMoe pemienue. [leperoBopHslii mporecc
B 3TOM CJIy4ae HE TOJIHKO MPHOOpETaeT OCOOBIN CTaTyC, a HAYMHACT YIPABISATHCS MEKIPYIIOBBIMU
COLIMAJIBHO-TICUXO0JIOTMYECKUMU MexaHu3MamHu. [IpeacTtaBurenu ot rpyI CTaJKUBalOTCA C CUTYyalueH,
KOT'/Ia KOJUIGKTHUBHOE PEIICHHUE, MPUHATOS WX KOMaHJ0W, HE00X0UMO TPaHC(HOPMHUPOBATH B CBS3H C
YCIIOBUSIMU TEPErOBOPHOM cUTyauuu. llenn cpaBHUTENbHO JIETKO JOCTUTAlOTCA TOrJa, Korja
YYaCTHUKHU TI€PErOBOPOB TMPEJACTABIAIOT TOJBKO CaMHUX Ce0si, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>)KMMBbIMH, €CJIM YYACTHUKM HAUUHAIOT IPEJICTABIISATh UHTEPECHl CBOMX KOMAH/I.

[TeperoBopHBIil TIpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS] HCIOJIb30BAaHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTHMX KOHIICMIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHSITHCS UMH JJI1 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEIACHUS, SBIISICTCS
MoOJieb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIEHb OPUEHTALIMM YYACTHUKOB B3aMMOJICUCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHI M Ha
HMHTEpECHI MapTHepa (CoOXpaHEHHWE B3aUMOOTHOIICHUH), BBIICISAIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYpEHIIUS, YCTYIIKa, n30eranmue, KOMIpPOMHUCC, COTPYAHHUYECTBO.

B Ttom cnyuae, eciiu mozens K. Tomaca u P.Kunmena BBoauTcs 0 Hayana urpbl, TO Urpa SBIsIeTCs
JTEMOHCTpaIMel paboThl JOMUHHUPYIOMIUX cTpaTeruil. Eciiu Moiess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJENB SBJISIETCS OCHOBOW aHAJIM3a IIEPErOBOPHOTO MpoLEcca.

[enpro nmpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISIETCS 3aKPEIVIEHUE TEOPETUUECKUX 3HAHUW MO
JucIuniInHe «MeHEeIKMEHT).

Memoouxa npogedeHus 0en080t uzpsl

[IpoBenenue neo0Boi Urpkl peinoaraeT HE0OXOAUMOCTh MPEABAPUTEIBHOIO O3HAKOMIIEHUS €€
YJ4aCTHUKOB C TEOPETHMYECKMMHU W MPAKTUYECKMMM BOIPOCAMU MOATOTOBKM M IPOBENEHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3/1€Ibl IEKIIMOHHOTO Kypca AUCIUILTUHBI
«MeHeKMEHT» - «PyKOBOJICTBO U IUJEPCTBOY, «YIIPABIE€HUECKUHN TPYA U €ro OCOOEHHOCTH Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U € 4eM yueOHasl rpyIina, yqacTBYOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHATIBHO UX yuchy. Kaxnomy u3 Hux OyneT npeanoxkeHa oaHa
W3 pOJIeH, KOTOpas JaeT MpaBO Ha YJIEHCTBO B OJNHOM M3 deThipex komann. CueHapuil u oOrias
uHpoOpMalUs 1O JIEJOBOMH WIpe, W3JIOKEHHbIE BBIIIE, ONpenensioT 4 komaHnabl. Eciau ydacTHUKOB
HEJOCTaTOYHO JUIsl TMPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MpeyCMaTPUBAIOIINXCSI JAaHHOW UTPOii, TO PYKOBOAMTENb UTPHI (IIPENoaBaTeb) J0DKEH ONpPeAeIHTh,
KaKHe pOJIU CJENyeT UCKIIOUUTh U (W) O0BEIUHUTE C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOT'O CIIEHApHs U 00IIel nH(pOpMAIK pacipeaessieTcss MeX1y BCeMH
Y4aCTHUKAMHU JeJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbI OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

4 MaTepHam)I )IeIIOBOﬁ UI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay/IUTOPHUA
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a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) WHIWBHAYAJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH

«MEXAHU3M»

pa3BUTHS IYHKTOB

«HTEepechl — IOMETKa INEPEroBOPOB — IMPEUIOKEHUS» O BCTPEUM C JAPYTUMHU WIEHAMU CBOEH

KOMaH/JBbI.

OT KaXJ0T0 YYaCTHHKA UTPHI TPeOYeTCsl BBIMOJHEHUE OMPEICIICHHBIX TPOIIETYP, IPECICTYIOMNX
1eJTb BEIPAOOTKH COOCTBEHHBIX MO3MIINH 110 TIPEICTABICHHON B UTPE MpodIIeme.

2. B CBsI3M C 3THM KaXJIOMYy YYaCTHHKY HEOOXOIHMMO OINPEACIUTh, KAKOBHI JOKHBI OBITH €ro
WHTEPECHl — TPUHIIMIIBI TI0 PEIICHUIO MPOOJIEMbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBICTBOPCHHSI OOOIOJIHBIX HMHTEPECOB. BBIMOIHEHNE YKa3aHHBIX
MPOIICAYP CIEAYET MPOU3BOIUTH IO ONPEACTICHHOMY IIPaBuily, B TaOimuaHoi hopme (cM. popma 1).

®opwma 1
HHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHI Pa3BHTUS O3HUIUN®
CobctBennsie |[Ipemmer [epBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencrus
HUHTEPECHI MEPEeroBOpoB |HbIE e e KOTOpOit YCTYTKHI COpBaHHBIX
(mouemy?) (aro?) IIPEAJIOKEHUS |[IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO IEPErOBOPOB
(kak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBINONHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTEIbHOI'O M3Y4YEHHUs KaXJbIM
YYaCTHUKOM JIEJIOBOM UIPbl U MOPYYEHHOH €My POJM B HEW, YYAaCTHUKH IPUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, IJie B T€UEHHE OIpe/esieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
[IEPETOBOPHL. 3JECh BBICHAIOTCS UHAMBUIYaAJIbHbIE HHTEPECHI KAXKJOT0 WIEHA KOMAaH[Ibl, KOTOPbIE OH
IIPEJCTaBIsACT, HMMEIOIIMEe MECTO pa3HOIVIacusi MeEXJIy HHMH [0 OIpEAE]ICHHBIM BOIIpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PbiOaubero, KOTOpyr (HO3MILMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TnieperoBopax. Takum o0pa3oMm, MpoBeIEeHUE BHYTPUTPYIIOBHIX
MIEPErOBOPOB SBJISAETCS BaXHEUIIIMM HEOOXOJMMbIM 3TAllOM MOATOTOBKH MPOBEIEHHs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mmpernoiaBaTesnb) J0JKEH OKa3bIBaTh OMPEACIIEHHYIO TOMOIIb YIaCTHUKAM UIPHI
B IIPOLIECCE MOJIETUPOBAHUS UMHU KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAILATH YYaCTHUKOB UIPHI B COOTBETCTBHHU C UX possAsMH. Ha 3TOT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbBIIEHUE BPEMEHU CO CTOPOHBI
pykoBojuTens (mpenojaBaress), 0OyclIOBIMBaeMoe 00pa30BaTeNbHON IIEHHOCTHIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHNs Urpbl, yYaCTHUKH JOJDKHBI MCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOGHHBIE TP HM3YyYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKJIIOYas IpeACTaBlICHUE
MHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIaHUE, HCIIOJIb30BAHME JAHHBIX, IPEICTABICHUE
IIPE/UIOKEHUH, COIIaCOBaHUE pa3paboTKy MpPEUIOKEHUH, pacro3HaBaHUE HaIpaBICHUN
COINIPOTHBIIEHUS, CHW)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE HHHOBAILMOHHBIX IPEIJIOKEHUM,
pa3paboTKy KOHIIENTYaIbHBIX COTIALICHUH, HCTIONb30BaHKE MPEBAPUTEILHBIX 00CYKICHUI, pa3BUTHE
U NIOJIep>KaHUE BBICOKOT'O YPOBHS NMPOLIEAYPHO-MATEPUATBbHO-TICUX0JIOTHYECKUX YCIOBUil, TpeOoBaHMe
MpeKpaleHus: CopoB U T. [I.

5 TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJIEBA HaAIIpaBo. OIIHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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ITo 3aBepIiIeHUH 3TOTO FTara UTPhl Ha KaXKJ0€ MOJTHOE MOACTUPOBAaHUE OTBOAUTCS OJUH Yac JIs
OOCY)KICHHUS U aHAJIM3a dTara MeKAy yJacTHHKaMH, HO MOJ PYKOBOJICTBOM IPEMOAaBaTeNst U (WIn) C
MCTOJIb30BAHUEM UHCTPYKIIMHU MO aHATU3Y.

4. Korma sra craaums oOmeil paboTel Oyaer 3aBepiieHa, BCE YYAaCTHUKU HIPHI JIOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YWICHAMH CBOEH KOMAaH/Ibl, HO ¥ CO BCEMH WICHAMH IPYIIIIBI IT0 MOJICINPOBaHUIO. B puHanbHOM
CTaJUH UTPHI MpenoaBareib (PyKOBOAUTEND) JOIDKEH COIEHCTBOBATH TUCKYCCHUSM, BOZHUKAIOUINM B
IpOIIecCe ePETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) NIPUMEHSIEMOCTH, «4TO, ECIIN» M ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEIEHHs JEIOBOM WIpPbI SBIAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIALIICHHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCHUTEIIFHO PELICHUS CTOSILEH Tepe]] ydacTHUKaMu
po6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTH M KoJUIeKTHB. CaMOMEHE/DKMEHT W KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOCKTHBIN TOIXO/IbI B MCHEKMEHTE )

Lenv 3auamus; yrioyOjieHUe 3HaHUN W YCBOGHHUE CTYJICHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
MaTepualia, OBJIaJICHUE HaBbIKAMH TIPAKTUYECKOTO UCIIOIh30BAHUS MOJTYUCHHBIX 3HAHHUI B KOHKPETHBIX
CUTYaIUsX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyaluid, caMoCTOsITeNIbHAs padoTa.

3aganue 1 Ananu3 mnpakTudeckoii curyauum: «He TpaH:KuMpbTe 4YeIOBEKO-4achbl Ha
COBEIAHMS»

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLHUHU IO YIPABICHUIO KalHUTAJIOM,
TpeOyIoT yOequTeIbHOro 000CHOBaHMS JUIs JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT IOPOTOBbIE 3HAYECHHUS
U TIIATEJBHO TMPONUCHIBAIOT MPABO pPacHoOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJUTEIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoyercs 0e3 OorpaHWYCHHA. 3BOHKH, TIEPEIUCKA, BCTPEUH,
TeJNeKOH(PEPEHINH ChEJIAt0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympasieHIla, HO KOMIIAHMM, 1O CYTH, HUKAaK HE€ pEryJupyloT HUX OOIIeHHE.
BonpmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsIT HENpOAYKTHBHO — Ha OECKOHEYHYIO IMEepEnucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U ITyCThIe coOpanusi. Bee 3To nmpsiMoii yOBITOK: Yachl, MPOBEICHHbBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiaueHToB. llITaTel pa3zmyTel, OropokpaTusi LIBETET, paboTa 3amenssieTcs,
noxo/bl magatoT. COTpyIHUKHU Bce OOJIbIIE BpEMEHH TPOBOJAT B OHCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBlIeH HA JEUCTBHS caMoro dvenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, He IMocelaTb Bce coOpaHMs Monapsii U Tak jnanee. LleHHble
pPEeKOMEHIalliK, HO, YBBI, CII€JOBaTb UM OBbIBAaeT TPYJAHO: 3aBEJIEHHBIM B OpraHMU3allMd HOPSIAO0K
3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MMUChbMA, COOOIIEHMS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEIb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 0osbIIoi 0occ. Ecnu st Bameit komnanuu padbota
3aKJII0YAeTCsl B HEMPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTAeTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTtopbie cOBpeMEHHO MBICTAIINE KOMIIAHUN PEIIUTEILHO CMEHUIIN TIOJXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJUTENN LEHUIH JIparolieHHbIN pecypc BpeMeHHU U O0epekKHO UM pacnopsikanuch. CBoii Ol KeT
YacoOB OHM IUIAHUPYIOT CTOJb )K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allud HE TOJIBKO
COKpAaTWJIM aJMUHHCTPATUBHBIE PACXO/Ibl, HO U BBICBOOOIIIIN BpEMsI PYKOBOJAUTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHuzanmuu TepsOT BpeMst

Ouau ['poys, ObBIIMil renaupextop Intel, roBopmi: «Bbl ke He momycTHTe, 4TOOBI KOJJIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONIAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOTO pOAAa KpaXXM YacTO COBEPUIAIOTCS HEYMBIIUIEHHO. B KaneHaapb NPOHMKAKOT BCTPEYH U
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coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCsl YETKO CIUTaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOylonirie BHUMaHUs PyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACMOiararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHME, OMOBECTUTh COTPYAHUKOB U OTCIEIHTH, KaK Te
pacxoayroT oOlee BpeMs OpraHu3alliu, TO €CTh €€ pecypchbl. MOXHO BBISICHUTh, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEIIO, B MECSII ¥ B TO/I, U C KAKMMH LIEISIMH, KaKUe OTIIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHJIOKEHHUS BBIABISAIOT J1aXe OINpeAeNieHHbIe MAaTTepHbl B OpraHHU3aliH,
HanpumMmep, napaiesbHyI0 00padoTKy JaHHBIX 0, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommanus
o0s13aHa rapaHTUPOBATh COTPYAHUKAM MMPUBATHOCTh MEPEHUCKU U OOILIEHUS: KOMY IPUSTHO OIIYILATh
MOCTOSTHHBIN nprcMoTp bornbioro 6para! Tem He MeHee nH(pOpMaIuio, KOTOpas AaeT 0OIIYI0 KAPTHHKY
pacnpezenenus OroKeTa BpeMeHU, COOUPATh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpymHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHUS.

[{yHamu 351IeKTPOHHOM NEPENUCKHU. DJIEKTPOHHbIE KOMMYHMKAIMH, PACCHLIKA U NIEPEIHICKA, PE3KO
MOJICUIEBEB, 3aM0JOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiay4aroT no 200 mrcem B
neHp — Oosiee 30 ThICAY B ToJA, a PacCHpPOCTPAHEHUE CHCTEMBbI OBICTPBIX COOOIICHUN U
KpayJICOPCUHTOBBIX MPUJIOKEHUI ycyryounu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpoHa 3aKOHa
Mertkanday). Eciau Tper 1 cOXpaHuTCs, TO BO3HS C SJIEKTPOHHBIMU MTOCTAHUAMU 3aiMET Y PYKOBOIUTEIIS
6osee 0HOrO padouero JHS B HENENIO.

30TBIC.

25ThiC. |
O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacuT, o
UEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-8 rogsl rasHsim
cpencTeom canai Gein Tenedion,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTena
© rop npovicxopuno He Gones
THICAYM KOHTAKTOB (He cuvTan w
SHyTpaHHIX).
C noRBeHVEM HOBHX TeXHO-
OF Wit KONWHECTBO COOBLYBHMI
pearo yeenwunncce. Mo Hawwm DL
NOACHETaM, pyKoBOQUTENL
nony-aer caiivac Ao 30 TecAY
coobuwenuii & rop, U vem suiwe
&r0 ypoaeHs, Tem Gonkuue spe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NpouEKMBaHME 1 0BpaBOTKY
coobiuenuit 1 opraHmaaLio
MEPORPHATHIA. 4TBiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B rog

1970& 1980 1900-8 2000& 20108

Joarue Berpeud. PykoBOOuTENnM BBIHYXKJIEHBl y4yacTBOBaTh BO Bce OoOJblIIeM dYHCIe
MeponpusaTiil. OT4acTy MpUUKHA B TOM, YTO PEKUM TeJIEI0CTya yIpocTuil yyactue. B cpennem Tor-
MEHeJ[Kephl TpaTT OoJiee IByX pabouMX JIHEH B HelleN0 Ha KOH(PEPEHIINH C y9acTHEeM TpeX Win bolee
COTPYIHUKOB; B 1leJIoM 15% BpeMeHM OpraHu3allMM pacxXoJyeTcsl Ha 3TH MEPONpPUATHUS, M J0JI 3Ta
HeyKJIoHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(heKT pacXoAsuuxcsi KPyroB»).

OrpanunyeHHblii Kpyr odmenusi. Betpeu 3a mocnennue nBa IECATUWIETUS CTalo OOJbIIe, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEACTaBUTENM JPYTMX KOMIIAHUN WM XOTS OBl Jpyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUs BBIXOJAT 3a TPaHUIIBI OT/AENAa, B HUX 3a4acTylo
Y4YacTBYIOT HE T€ JIIOJIU,  IOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(OpMaIuei, a He
oOcykJeHle U IoUCK anbTepHaTHB. [1o Oosblieit yacTH Bce 3T MEPOIIPHUATHS HE IOMOTal0T pPa3BUBATh
COTPYJHUYECTBO.
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Mpbl Takke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCcs Ha coOpaHusax. B OonplmImHCTBE
OpraHu3alyii, KOTOpble Mbl M3Yy4ajH, YYaCTHUKU TO M JI€JO HOCBUIATM WIM YUTAIU DJIEKTPOHHBIE
MUchbMa MPSIMO Ha coBellaHuAX. B omHoil kommanuu 22% mporeHTa NPUCYTCTBYIOLIUX B CPEAHEM
MOCBUIAJIN 110 MMUCBMY KaXKJble 1eCsATh MUHYT. boiee Toro, pykoBOJUTEIN MOCTOSIHHO 3aIMCBIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEIIAlOT, Ha KaKoe MOWTH, a KaKoe
nponyctuth. [lapamienbHas o0paboTka wuH(poOpMaMM M JABOMHOE OpOHMPOBAHHE CHUXKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOIOJIHUTEIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku J00UThCA pe3yabTaTta. Ha JonoaHUTENbHBIX BCTPEYax yYaCTHUKH ellie O0JIblIe OTBIEKAOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Hepocrarok koHTposids. B OonblIMHCTBE KOMIAHMN BpeMs KOJUIEKTHBA HE OLIGHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECITM HavyalbHUK PELINI MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
pacchlUIaeT MPUIVIALICHUs] WIH, OTBICKAB OKHO B IpaduKe KOJUICKTHBA, HONPOCTY M3BEIIAaeT BCEX O
BcTpedye. Hampumep, oOHapyXHUB Kakyio-TO TpoOieMy, CO3BIBAIOT WENbIA OTHEN, HPOCAT
IIPOAHATM3UPOBATh CUTYALUIO U MPEAJIOKUTHh MEphI IO pereHuto. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM 0oJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccienoBaHuu Bain Tom-MeHemKepbl OIEHUIU OoJee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HEdPPEKTHBHBIEY WU «KpaitHe HedPPEKTHBHBICY.
Tem He MeHee opraHM3allUd PEIKO OLEHHWBAIOT IMPOJYKTUBHOCTH COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaaax 3a AeCTBUTEILHO IICHHBIE.

TpynHo moacuMTaTh, Kakyt0 4acTh MOTEPSHHOIO BPEMEHU MOXKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 710 20% COBOKYITHBIX pab0vYmx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

OHKPETUKA * CTAHAAPTHIUPOBATL Npouece
NPUHATUA PeLeHHE

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KoMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EQNHBIA PACNOPRAOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBBIA NOAX0A, Ol GeperyT Ha BOCEMb NPHHLHNOS! COBPAHME;
8 npoTMaopeyHe ¢ 00LManAMM spemMa Kakaparoueuuuﬂ pecypc . QODMMPOBaTb NOBECTKY AHA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHH3auMM. ¥ BaJYT GIOIHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPI ANA HIMEDEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3s4 Ha OPraHH3auWo.
WU PHHAHCOBHIA. C HyNA;
* npopadarmears, GU3Hec-NNan 3™ CTpaTerti NOMOTYT KOMNa-
ANA NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLIEHWUA Ha WX BPEMA,
* PACNPEENUTL OTBETCTBEHHOCTS CHH3HTL PACXOAb! ¥ NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hexotopble kOMmaHWM BCepbe3 B3SUIMCh 3a pemieHne dSTod mnpodiembl. OHHM  COCTaBWIN
ounManbHBIA OIO/KET BPEMEHHM U PpaACHOPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBAsCh MPOIYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBs13u. Ha ux npuMepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETU.

Ctporo ordupaiiTe BONpochl MOBECTKH BCTpPeuH. [Ipu3HaK HaCTOSAIIETO JIUaepa — YMEHHE
BBIJIENIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKHU YETKO MPEICTABIUIM ce0e, Ha UTO HYXKHO TPaTUTh
BpEMs B IICPBYIO OUCPEAb, @ YTO MOKHO OTJIOKHUTH UJIM BOBCC ITPOUTHOPUPOBATH.

Maso KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJeHHsS BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOU 11enu — ycnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOII-MEHEDKEPOB KyAa-HHOYIb Ha KypOpT M MPOCHJI HUX COCTaBUTh CIHCOK U3 JECATH
MIPUOPUTETHHIX 33]1a4 Ha CIEAYIONINi roj1. Bce ydacTHHKM OTYassHHO OOpPOJIHCH 32 TO, YTOOBI B IIIOPT-
muct Bonwn ux uaen. Ho JIxo0c Opan Mapkep M BbIYEPKHBAJl CEMb HUKHHUX MyHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOACHA OH, TEM CaMbIM SACHO ITIOKa3bIBas, 3a YTO KOMITIAHUSA 6epeTC$[, a YEM 3aHUMAaTbCs
He craHeT. Tak J[>koOC OTCeKall «IIyM» M CTPaTerHueCcKd MCIOJIb30BAJl CAMBIX CUIIBHBIX COTPYIHHUKOB,
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HE OTHHUMasl y HUX BpeMsl HarpacHo. TemMIbl HHHOBAIlMK B KOMIIAHUU JIAJIEKO MPEBOCXOIUIN CPEAHUE
10 OTpaciu, u B utore Apple OpICTpO cenanach OTHON U3 0OTaTEUIINX B MUPE KOMIIAaHUH.

CocraBbTe 0HOI7KET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIJISIOT ONEPALlMOHHBIA U
WHBECTUIIMOHHBIN OOKET KayK/Iblii IO/ C YHCTOTO JIMCTA, HE UCTIONb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKIero roja. Jlyymmne KOMIaHUM TaK K€ COCTABISIOT U O0/pKET BpeMeHU. OHU «(pUHAHCHPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B IyJI€ MEPOIIPUATHM.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPA, OH
00OHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEUU OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€XKEMECAYHO JJIS1 «BEPXYLIKM» KOMIIAHUHM — 35 4EIIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX THEH oOCyXAalu MPOorpaMMy M HTOTH. DTH CECCUU OOXOJIWINCh KOMITAHUU HEJEIIEBO —
JOpOXKe, 4eM OHa MOorjia ce0e MO3BOJIUTH B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHze ¢ NpOochOOl OLeHUTh 3PHEKTUBHOCTH PETYISIPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTsSHYThle. 3aMETHO TOBBICHJIACH OTAadya
BpeMeHH. PykoBoACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeyH. XOTs
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aThbCs OT KaKUX-THOO0 MEpOINpHATHH, MpEexkIe 4eM
Ha3Ha4aTh HOBbIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIICJICH HEKUI BPEMEHHOM JINMHUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBouT exxeHenebHbIe BCTPEYH 110 OLleHKEe OM3HeC-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISTh YaCOB 00CYK/IaeT CTPATerHuecKre BOMPOCHl U
poBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAsL, a HOTOMY U MOATrOTOBKa K HeMy uzaer B Ford mo-
HaKaTaHOMY, OJaroaapsi 4emy yJajloch BBICBOOOJUTH THICSYM PaO0OUUX YaCOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl HCKalli rocylapcTBeHHble cyOcuauu. [loBeicuics temn
MPUHSATHSI PEIICHUHN, M YIYYIIUIOCh X KaueCTBO, a 3HAYHT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum yacto
«3apaXKarOTCs» UHULUATUBHOCTHIO U HAYMHAKOT TPOMO3AUTH OJIMH MPOEKT Ha Jpyroil. C BUAY BCe OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIEHO JONTH J10 KOHIIA.

Korna I'spu N'onpbepr cran renaupekropom Newmont Mining, oH oOHapyX i1 B KoMIaHuu 87
IIPOEKTOB pa3HOM crTeneHu TroTOBHOCTH. KakaplM 3aHMMalCs OJMH WJIM HECKOJIbKO YJIEHOB
WCIOJIHUTENBHOTO cOoBeTa. VIHMIIMATUBBI, HAMPaBJICHHbIE Ha TOBBIINIEHHE O€30MacHOCTH PadoT WU
3¢ (heKTHBHOCTH T00BIUN, OBIITH HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CITU MOJICUUTATH
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKHU
OAIHO EXEHEAENLHOE CnEY-
BB I'P%HH
YACOB B 104 AENOBLIE
BCTPEYM C YIEHAMU = CBASH
KOMANAEL, o o -~
20 DO0 e——— —
s v PASBUTME
YACOBBOA EW3HECA ~ OMFAHCHI
cor.numoaﬁmx
4ACOB B OA
NPEBAPUTENLHIE
COBELIAHWS
YACOB B TOA
300000
4ACOB

UToOBI COBTAIaTh C «AMHUAEMHEH TPOEKTOBY, ['omadepr mpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThiBaeMbIX M HaMeuyaeMbIX HHHIMATUB. OTHBIHE, TpPEXAe YeM 3aHAThCS YeM-TO,
PYKOBOJUTECIN TMPOBEPATIN INNIAaH W CYUUTAIIM, CTOUT JIM OBYHMHKA BBIACIKH. B KaXXJI0OM IIPOCKTE
MPOCUUTHIBAJNIACH MPEJIoIaraeMas BbIroJla U BCE pacXo/ibl, BKIKOYAs 3aTpaThl BpEMEHH, U Ha KaXKJIbIi
Ha3Ha4YaJIxn OTBETCTBCHHOI'O — TOII-MCHC]KEpPaA, KOTOpBIfI OTUYUTHIBAJICA O XOJC BBIIIOJITHCHHUSA ITJIaHA, a
TaKXKe 0 OIOKETY.

DTH MepBI PUHECTTH PE3yNIbTaT. MHOTHE MPOEKTHI, 3aTeTHHBIE e11ie /10 puxoja ['onadepra, Obutn
OTMEHEHBI, MMOCKOJIbKY IO/ HUMHU He OBLIO yOeauTeNbHOTrO OW3Hec-IIaHa, a KaKue-TO He MPOILIU
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«anmrty». Yepe3 Tpu Mecsna noprdonno uHHUIMATHB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBajla BpeMs B TOBBIIIEHHE Oe30macHOCTH W 3(P(HEKTUBHOCTH
pabor.

Ynpocture cTpyKTypy opranusanuu. Yem Oosibllle ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIEe HIET MHPOpMauus U TeM TpyaHee
IIPUHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CyIepBal3ep — OTO JIMIIHHUE pacXolbl, JAIEKO
IIPEBOCXOIALINE CTOUMOCTD CaMOM IITaTHOW eqUHMLBL. [I[poMexyTOUHasi HHCTaHLIAA OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JI0JDKEH TOTOBUTbH BHICTYIUIEHUS, KTO-TO UX OLIEHUBATH,  KAK10€ cOOpaHue
MIOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. MBIl BBIYHMCIMIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHe)Kepa B OpraHu3anuu J100aBiseT paboThl Ha MOJTOpPA YeJIOBEeKa — ero craBka mumoc eme 50%
BPEMEHHU OJJHOTI'O U3 MOJYMHEHHBIX, & KaX/Ibli JOIOJHUTEIbHBIN BUILIE-IIPE3UIEHT CO3JaeT paboTy i
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIIPOBOXKIAET LIEIbIN «KapaBaH» NOMOLUIHUKOB, OT
JIMYHOTO CEKpEeTapsi A0 PYKOBOIUTENS KOMaH bl — U 3TO ellie 0osble padoTel U u3znepxkek. (CM. Bpe3Ky
«Bo uT0 obolifercs eme OAUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OOMbIe, a BpeMEHH — BCE
MEHBbLIE.

[lockonbKy JUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpSMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOXKHO, YIPOCTUB CaMy OpraHU3alMio,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuil yausepcurer B bepkiu cToIKHYICS ©
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPYIHEHMSIMU: M3-3a HaKOMMBILErocs aeduuurta OrOIXKEeTa Yy HEro
cpesasi $150 mutH. YUtoObl mpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JCPIKHUTCS peryTalus
YHUBEpCUTETA KaK y4eOHOI0 M Hay4yHOI'O LIEHTPa, aAMUHUCTPALUs CTajla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro »xe rojma pexkrop yHuBepcurera Pobepr bupreno mnpeanoxuia mporpammy
yAy4IIEHUS ~ ONEPAllMOHHOM  JEATENIbHOCTM  KaJpoBoH,  (UHAHCOBOM, WHPOPMALMOHHON-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIY>KO Ui Bcex 14 Komemkeidl u cra ¢ aumHuUM Kadenp
YHHUBEPCUTETA.

Bce a3Tm cimyxObl CcTaHIAPTU3UPOBAIIM, YIPOCTHIH, CHCNATH MEK(DAKYIBTCTCKUMHU. ITO
MIO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoiieHue coeperiiu yHuBepcutery okosio $120 muH B ron. bepkiu Hayuuiics
TPAaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

Bbigenute oOTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbl. bBOJNbIIMHCTBO KOMMIAaHWHA He
OTPaHUYMBAIOT KPYT JIIOAEH, 00Ja1al0MX IPaBoOM CO3bIBaTh coOpaHus. B pesynbrate — pemieHus o
TOM, KakK JOJro MpOJIUTCS 3acellaHue, KOro I03BaTb M Jake 00s3aHbl JIM IpHUIJalleHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 NIPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusITHs CTOST
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYIMHOTO NMPOU3BOJACTBA HEIABHO OOHAPYKWUJIM, YTO PETYJSpHBIE
MOJIYTOPavYacoBbIe COBEIIAHUS MEHE/PKEPOB CPEIHEr0 3BeHa 00xo T Oosee yem B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI ATH BCTPEYM, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMHUTEIbHOTO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT MpUTalieHue, ¥ KoMaHaa coOupaercs». HbIMU cioBamy,
CEKpeTapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpsAAMBIX pacxojiax, HUKTO Obl HE MO3BOJIMII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbBILIENH CYMMOU.

B npyroil mnpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO MPOBOAMIU paloTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJIKUTENLHOCTD CPE3aliv C yaca 710 oJlyyaca, a BO-BTOPBIX, OTPAaHUYUIIN YUCIIO YYaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY UIMHHEE MOJIYTOPA YaCOB MIIU C yYacTHEM Oosiee CeMU
YeJloBeK, HaJ0 OBLIO MOJIydaTh pa3pelieHue pyKOBOJUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIro/1a Ol HKET
BPEMEHHU COKPATHIIN: B IEHE)KHOM KBUBAJIEHTE BBIMTPHII ObLIT paBEH 3apIuiaTe JBYXCOT COTPYIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CrangapTu3upyHTe Npouece NPUHATHA peleHnsi. Bo MHOrMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopabdoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIE OOCYKTAIOT KTO M YTO JOJDKEH pelath, 4YeM
HENOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHIIOT pelleHHs. B Takux ciydasx MMeeT CMbICI BbIpaboTaTh
€IMHBIN JUI BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
u cOepexeTr BpeMs Il IPYIux Jedl.

XopomuM TpUMEPOM MOKET mochyxuth Woodside, kpymHeiiias B ABCTpajlHu HE3aBUCHMAs
HedTerazoBas kKomnanus. ['ogamu ynop nenajicst Ha «MaTPUYHBII» MPUHLUI U COTPYAHUKU HE ObUIN
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY PpPa3HbIMU
MOJIpa3/IelIeHUsIMI KOMIIAHWHU, HO IIPaBa M IOJOTYETHOCTh HE ObLIM MpOsICHEHbI. B pesynbraTte Bce
OoJbllle BpEMEHHU YXOJIWJIO Ha KOOPJMHHPOBAHUE JEHCTBUN Pa3IMYHBIX OTAEIOB M (HUIMATIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psan
MPUHILIMIIOB, OJHO3HAYHO PACIpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeIeHUsAMHI, TEXHUUECKUMH CIy0aMu W ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHaIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBHUS U YCKOPHUTH IMPOLECC MPHUHATHUS
peuieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbratel He 3acTtaBuim cebs xAarh. Pa3oOpaBimuch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE pereHnil. CoKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPaTST Ha BHINOJIHEHHUE PEILICHUHN U BBISBIEHHE HOBBIX BO3MOXHOCTEHN pOCTa.

YceTaHOBHMTH eIMHBII pacniopsiiok. Hu o/jHa KoMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHM NOMOTAIOT HaJaKMBAaTh COTPYJHMUYECTBO U MPUHUMATh OCHOBHBIE petieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CJIU COOJII0IaTh HECKOJIBKO OYEBUTHBIX HOPM.

* SIcHo mponuckIBaTh 1enu copemtanus. B Intel y mo6oro codpanus cpazy 0003HA4arOT 3a0a49u:
uHpopmanus o teme A, obcyxaenue TeMbl B, pemenne mo teme C. 3By4uT IpocTo, HO Onarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPUNUTH.

* ['otoBuths 3apanee. B komnanum Ford Bce marepuansl misi exeHenenbHoi Bctpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIVIM O3HAKOMMTHCA C HHUMHU /10 COOpaHUS M MEHBIIE
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yxKe Ha caMOM COOpaHUU.

* Hauyunats BoBpems. Ecnu dacoBoe coOpaHne HauMHAETCS BCETO JUIIb C MATUMUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH PyKOBOACTBO TAaKOT'O HE MOTEpIesno Obl. * 3aKaH4YMBATh OBICTPO,
0co0eHHO eciH ToNKY He BUAHO. CTuB JI>x00c TpeGoBal «CMEHBI COCTaBay, €CIIU BUJIEIN, YTO YUaCTHUKHU
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SIBUJIICh HEMOATOTOBJICHHBIMU WJIM MPOJYKTUBHOCTH OOCYXIeHUs, nmanaeTr. Koe-koMy 3T0 Kaszanoch
gyepecuyp rpyObIM, HO TaK OH IIPEJOTBpALall HAIIPACHbIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BoOpAT, TO, UYTO HEIb3d HU3MEPHUTb,
HEBO3MOKHO IIPOKOHTPOJIMPOBATh. OIHAKO JINIIb HEMHOTHE OPTaHU3ALNHN PETYIISIPHO U3MEPSIOT TAKHE
CYLIECTBEHHbBIE, CKa3bIBAIOLIUECS HAa NPOAYKTUBHOCTH IapaMETPbl, KaK IPOJOJDKMTEIbHOCTh U
IIOCEIIAEMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOM 1MOUYThl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, Ha
4YTO PACXOJyeTCs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HeE 3Has TEKyIIMX IlOKa3aTesiel 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LICJIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTHBAMM U 110 Pa3HbIM OBOAAM. J[JIs1 9TOTr0 OCTaTOYHO 3aBECTH JUYHBIN €KETHEBHUK.
Hekortopbie xommanum, B ToM uuciie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHe[KepaM HOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUi,
3JIEKTPOHHOM IEPENMCKH U TAK JaJIee.

B Seagate HecKOIBKO PYKOBOAMTENIEH y4acTBYIOT B CIELMAIBHOM MPOTrpamMMe: OHM IOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COMOCTABIEHUM CO CPEAHUM I PYKOBOAMUTENEH UX YPOBHS. DTU
CBOJIKU TIOMOTAOT CKOPPEKTHUPOBATH IPAKTUKY PaOOTBHI.

BPEMSI — CAMbBIN JIPATOLIEHHBIA PECYPC OPITAHU3AIIMU, HO 3auacTyio €ro
TpaTaT 3pd. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTH
MUHYTHI, TPOBEIECHHBIE B OECCMBICICHHONH ToBOopmibHE. YTOOBI Bamia kKoMmMaHjaa pabortana 1o
MaKCUMYMY, HY’)KHO Oepedb AparolieHHOE BpeMsi COTPYIHUKOB, COCTAaBJIATh CTPOrUii OI0KET BpeMEHH,
MPUIIOKHUTD YCUJIHSI K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Ballleii KOMITAHUHM KaK MOXKHO
0O0JIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTb pabOYero BpEMEHH, U JIJIsl UEero Hy)KHa 3Ta BeJIU4nHa?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPeOyeMbIX
Ul pealu3allid OpraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(eCCHOHATIBHYIO aJaNTalfi0 K JESITeIbHOCTH B COBPEMEHHBIX OpraHu3alusx U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIIOAEHUEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ITHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEI0OBOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O03HAaKOMUTh CTYJEHTOB C UCTOKaMH (POPMUPOBAHMS YIIPABICHUECKUX UAEH U B3IVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PpaccMOTPETb OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEKMEHTa U JaTh MPEICTaBlIeHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEHDKMEHTA B OPTraHU3alUAX Pa3InIHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJMHALIMU JeSTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusiX;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJICKTUBAMU JIFOAEH
BO MM JIOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IPAKTUYECKHE IOAXOJbl W 00pa3lbl COBPEMEHHOIO YIIpaBlEHUS,
JOMUHHUpPYIOIIME B TOM MM HMHOW COLMAIbHO-KYJIBTYpPHOM cpene, HCXOAs U3 IPHUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUs CTPATErMH COTPYIHUYECTBA JUIsl IOCTUIKEHUS [TOCTABICHHON
IIEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpyImmn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JAESITEIbHOCTH;

— BO3MOKHOCTH NPUMEHEHHS CBOMX PECYPCOB M HMX IMpPENENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYEHHOH paboTHI;

— IOHMMAaTh BAKHOCTH IUIAHUPOBAHUS NEPCIEKTUBHBIX 1€l JesTeTbHOCTH C YU€TOM YCIOBUH,
CpPEACTB, TMYHOCTHBIX BO3MOYKHOCTEH, ITAIIOB KapbEPHOTO POCTA, BPEMEHHOW TEPCIIEKTUBEI Pa3BUTHUS
JesTeIbHOCTH U TpeOOBaHUN PhIHKA TPY/Aa.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEWCTBUH M IUIAHUPOBATh
MOCJIeIOBATEIBPHOCTD IIATOB ISl JOCTHKEHHS 3aJAHHOTO PE3yJIbTaTa;

— peanan30BaTh HaMEYEHHbIE LENH JIEATEIIbHOCTU C Y4YETOM YCIOBHUH, CPEACTB, JTUYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS NEATEIHHOCTH M
TpeOOBaHUH PBIHKA TPY/IA;

— HWCIOJB30BATh MPEIOCTABISIEMbIE BO3MOKHOCTH IS IPUOOPETEHHSI HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemp:

- MeTofamMu IPPEKTHBHOTO B3aUMOJCHCTBUS C IAPYTUMH WICHAMH KOMAaH[bI, B TOM YHCJE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSIMH U OINBITOM, U MPE3CHTAllMU PEe3ylIbTaTOB pPabOThHI
KOMAaH/IbI;

— OIIGHKOM H(QPEeKTHUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB NpPU pPELICHUU
MOCTABJICHHBIX 3314, a TAK)KE OTHOCUTEIHHO TOTy4YE€HHOTO pe3yibTaTa.



