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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env xypca — GOpMUPOBAHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bEMA KOMIIETCHIIUN, TPEOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYIEHTOB C UCTOKaMH (hOPMHUPOBAHUS YIPABICHUECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILUIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O MEHEDKMEHTa M JaTh NpEACTaBICHUE 00
WHTETPUPOBAHHOM TMOJXOAE K PEUICHUIO KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIpPABIECHUS U
MEHE[)KMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMAIX PAa3TUYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIUIOB M METOA0B 3(P(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH ACITETHbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEJAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOIXOJbl K YIPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJIeHUs, JOMUHHUPYIOLINE B TOWH WIM MHOW COIMATIBHO-KYJIBTYPHOUM Cpelie, UCXOs U3 MPHUHITUIIOB
[MBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHHA.

1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJbTAaTOB 00y4eHH MO JUCHHUIINHE, COOTHECEHHBIX
€ MHAUKATOPaAMH 10CTHKEHHUSI KOMIIeTeH i

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH i
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM eI ,

pEaTn30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOT0 y4acTHHKA B JUISL TOCTIYKEHUS 33/IaHHOTO Pe3yJbTara.

KOMaH/JIE; Bnaoeem: neMOHCTpUpPYET IOHUMaHHE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ofpesieNIieT IOCIeI0BATEIbHOCTh IIaroB
JUI JTOCTMOKEHUsI TIOCTAaBJICHHOM WeNu M
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; y4aCTBYET B OOMEHE | HEBepOanbHyI0, peadbHyl0, W Jp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW W JOCTHKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yuutbIBATh B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATHUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (eKTHBHOTO

B3aUMOJICUCTBHSI C JPYTUMH UYICHAMH
KOMaHIIbl, B TOM UYHCJE VY4YacTBYeT B




obMeHe UWHpOpPMAIUCH, 3HAHUAMH W
ONBITOM, M TMPE3CHTAIMd PE3yJIbTATOB
pabOThI KOMaHIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXKHOCTH NPUMEHEHHS CBOHMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET peaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPEeCypcoB TpH PEIICHHH IOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyet nenn
COOCTBEHHOMH IEATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOH NIEPCIIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTAaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3NOJIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.[I.), UCTIOIb3YEMBbIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3aIN 1
CaMOpa3BHUTHSL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

JuctmumHa «MeHeIHKMEHT» OTHOCHUTCSI K 00s3aTeIbHOM 4acTH OJIoKa JUCHIUIUIMH Y9eOHOTO
miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUsI Ha YPOBHE CpeIHero (MmojgHoro) olmiero odpasoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS U BIAJCHHS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacThu y‘-I€6HOFO IIJTaHa, TaKk M 4YacCTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHUX Jaca.

CTpyKTypa AUCHUILIMHBI /151 04HOH (POPMBI O0y4YeHU S

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4aIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMU | (WJIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexuuu 20
2 CemuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSTENILHON pabOThl 00YJAIOIIUXCS COCTABIISET
66 akageMHUUECKUX YacOB.

CTpykTypa IMCUMIJIMHBI JJIS 04HO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarornyecKuMu
paboTHUKaMu W (WJIM) JIMIIAMHU, MPUBICKACMBIMH K peain3alui 00pa30BaTeNbHOW MPOTrpaMMBbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemect | Tun yueOHBIX 3aHATHIA KonnuecTBo
p 4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM AUCHUILTUHBL (MOIYJIs1) B pOpME CaMOCTOSTENIbHON paboThl 00YYAIOIIMXCS COCTABISET
84 akajieMUYECKUX YaCOB.

CTpyKTypa AMCUMILIMHBI 1JIs1 3209HOH opMBbl 00yUeHust

O0pvem pucuumIMHBL B (popMe KOHTAKTHOM paboThl OOydYarOHMMXCs C MeJarorn4ecKuMu
paboTHUKaMu W (WJIM) JHMIIAMH, TPUBJICKAEMBIMH K pealu3aliii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBUSIX, IPH TPOBEACHNUHN YUEOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATUIH KonuuectBo
p 4acoB
2 Jlexun 8
2 CeMuHapsl 4
Bcero: 12

O6beM AUCUMIUIUHBI (MOIYJIs1) B JOpME CaMOCTOSITENIbHON paboThl 00YYAIOIINUXCS COCTABISAET
96 akaneMHYECKUX YacoB.

3. Conep:kanue THCHUTLTHHBI

Ne | HammeHoBaHme pa3aesia Conepixanue
JUCIUTNTINHBI

1. Hayunsle mxossl 1 npupoaa Ynpasnenue u menedsrcmenm. OCHOBHBIE TMOHATHS U UX
ynpasieHus (uctopruorpaguyeckuil 1 | CpaBHUTENbHAS XapaKTEPUCTUKA: 3TUMOJIOTHUS, COIEPKaHHE,
KOMITapaTUBHBINA MOIXOABI K TpaHuIBl TNpUMeHeHus. lcropuyueckne W coUMaNbHO-
MEHEIKMEHTY) 9KOHOMHUYECKHE MIPEANOCHUIKH BO3HUKHOBEHHSA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Lxona nayunoeo ynpasnenus v €€ 3Ha4€HHE B MOBBILICHUN
MpOU3BOAMUTENBHOCTH  Tpyaa. @D.Y. Teimop  kak
OCHOBOIOJIO)KHUK TIOCTPOEHHS CHCTEMBI 3((HEKTUBHOTO
npousBoAcTBa (teimopusm). Jlentounele rpaduxu [.JI
I'anrra. [Ipuknannas vayka o asmwkenuu @. u JI. ['mnbper.
Mexanuzanus Tpyna v koHseidep I'. @opna kKak HoBas
TEXHOJIOTHsI OpTaHU3aLMU IIOTOYHOTO BBIITYCKa MPOIYKINH.
AOmunucmpamuenas wikoia ¥ KOMIUIEKCHOE YIIpaBlIeHHE
NPEANPUATUEM: TEOpUM «aAMUHUCTpauun» A. dDaions,
«paunoHaJIbHOM Oropokpatum» M. BeOepa, «popmanbHO
opraamzauun» ['. YpBuxka.

Illxona uenoseueckux omHowenuti 1 €€ pojb B HHTEIpalliu




U YCTaHOBJICHUM «IOJIMHHOW TapMOHHUU WHTEPECOB)
MeXIy paOOTHUKAMHU U aJJMIUHHACTpannel (HEOKJIACCHUIIN3M).
Bxian M. @omer B pa3paboTKy mpoOiieM MPUPOIBI BIACTH
M MeCTa 4eJOBeKa Ha MNPENNpUATHH. XOTOPHCKHUE
SKCIIEPUMEHTHI ¥ KOHIICIIUS «COLMUANBHOTO padodero» 3.
Mbiio B OpOTHMBOBEC KOHLEHNLUUHA «IKOHOMHYECKOTO
pabouero» I'.  ®dopma. Ilpobnembl  0OBeAMHEHUS
(dbopManbpHONl M HeQOpMaNbHOW oOpraHu3aluii B paboTax
Y. bepHapna.

llkona nosedenueckux Hayk (buxesuopuzm) u €€
WCCIICIOBAHUS:  TIOBEACHYECKHE CTEPEOTHIIBI, METOJBI
HATOKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHAIBHOE
B3aMMOJCWCTBHE W KOMMYHHKAIIMM Ha TPOU3BOJICTBE.
Teopun wmortuBammu  A.X. Macmoy, ®.U. T[epubepra,
. MakKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
nip. BnusiHre pyKoBOAMTENS HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpaenenus WM KOIWYECTBCHHBIM aHAIIN3
KadecTBa MPHUHITHA ONTUMAIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopuss o0mux cucrem JI. ¢on
bepranangu. KubGepneruka H. Bunepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro obciyxuBaHust A. DpiaHra,
urp Jx. HeliMana, JUHEHHOro NPOrpPaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrpaMMUPOBAHMS
P. bennmana).

Opranuzanys Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MIOAXOAbI B MEHEDKMEHTE)

Opeanu3zayus: IOHSATUE U CYIIHOCTb.

OcnosHble  3aKOHbI  OpeaHU3ayuU:  CaMOCOXPaHEHUs,
KOMITO3UIIMKA / JIGKOMIIO3UIIMK (€IWHCTBAa aHamM3a W
CHHTE3a), MNPOMOPIMOHAIBHOCTH (TapMOHUM), CHHEPTHUH,

HaWMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOe0Opasws,
OHTOT'€He3a.

Kpurepun knaccudukanyu oOpraHu3aldi: counualbHas
OpraHU30BaHHOCTh (dbopmanbHbIe, He(OpMaNbHEIE),

CTEIEHb B3aUMOJICUCTBHUS c BHEILIHEH cpenoi
(MexaHUCTHYECKHE, OpraHndeckue), popMa cCOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULHIATbHBIE, YacTHBIE,
OOIIeCTBEHHBIE), NPABOBOE IOJIOXKEHHUE (KOOIEPaTHBBI,
XO3STUCTBEHHBIE TOBAPHUINECTBA U 00IIECTBA), OTHOIIECHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYECKue), BHJ H
XapakTep JEATENbHOCTH  (Hay4yHble, MPOMBILUICHHBIE,
(uHAHCOBEIE, TOPTOBEIE, CEPBHCHBIC u ap.),
MacIITabupyeMOCTh (kpymHBIE, CpelHHue, MaJsle,
MUKPONPEANIPUATHSI), 00BEMY moMHOMOUYMH (puamnaisl,
NPEACTAaBUTENbCTBA,  OTHENIEHHS, JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHHE OTHOIIEHUI

BHYTPH OpraHM3aInn (KopriopaTHBHBIE,
WHAMBUIyAJTUCTCKUE, 9AXOKpaTU4ECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUA U Yeau OPSaAHUZAYUU.
Konnemmmuss MBO II. [Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€IIOBOM MPaKTHKE.

JKuznennoiii  yuxn opeanuzayuu: TIOHATUE, KOHIICTIIIH
JI. Teitnepa (1972), k. I'pu6ouna (1981) u U.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJIui pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: TOHATHE, 0a30BBIC COCTABJIAIONIHE (DIIEMEHTHI,
CBSI31, BHEIIHEE OKPYKCHUE, OpPraHU3allMOHHbIE TPaHUIIb]) U




BUIBI (3aKphITas, OTKpbITas). CTpyKTypa W COJEpIKaHUE
CHCTEMHOTO  aHalnW3a B  MEHEI)KMEHTE:  U3ydeHHe
OpraHm3aliy Kak eINHOTO IEN0T0; MCCaeIoBaHne e€ MecTa
BO BHCNIHECH Cpeje; BBIICICHUE YOPABISIONICH U
yHpaBisieMON TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dhdexra CHHEPTHU 3a CYET MX MPaBHIHLHOU
HACTPOUKH.

Cpeda  opeanuzayuu: BHYTpeHHss  (Uend, 3aJayd,
CTPYKTypa, TEXHOJIOTUH YIIPABIICHUS, TIEPCOHAN) W BHEITHSISA
— mpsMoro (TIOCTaBIIMKH, TOCPEIHUKH, KOHKYPEHTHI,
KOHTAKTHBIE ayJUTOPHH, TOTPEOUTEIM) W KOCBEHHOTO
(monWTHUYecKre, TMPaBOBBIE, OJKOHOMHYECKHE, HAYIHO-
TEXHUYECKHE, nemorpaduyeckue, KYJbTypHBIE,
IKOJIOTUYECKUE, MEXKIyHAPOIHBIC (DaKTOpPhI) BO3ACUCTBUS.
WHCTpYMEHTBI MOHUTOPHMHIAa W CKaHUPOBAaHUSA CpE.bl
(PEST-u SWOT-ananu3sl). AfanTais OpraHU3aldd K
BHYTPCHHUM U BHCITHUM U3MCHCHUSIM.

VYmpaBiaeHUeckuil  Tpyd U
cogepkanue  (PpyHKIHMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax 0cobwiti 6U0 uen08eyecKol
OesimenbHOCMU: ~ COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICTBa, coJiep)KaHue, pe3yInbTar,
perJaMeHTHpYIOLIHe JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyda — PpyKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUI
MEHEDKEpCKU  Kopmyc. JIuHelHble W anmapaTHbIE
TOJTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPUEHTAlUs Ha
LHeNd M ILEHHOCTH OpraHu3alid; aJMUHUCTPHUPOBAHHE
nporeayp, 00eCeunBarOIINX COXPaHEHHE €€ CTPYKTYphI H
MOJUICP)KUBAIOIINX ~ ONPENCICHHBIH  padouMii  peKuM;
AKLEHTBI Ha MH(QOPMAIIMOHHO-aHAIUTHYECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yhopaBlieHHEe  BpeMEHeM U JPYTUMH  pecypcamu;
OII0CpEIOBaHHBIE (HEMaTepUalbHbIE) PE3YyIbTaTHI.
Ilpeomem ynpasnenueckoco mpyoa — wuHpopManusa. Eé
OCHOBHBIE CBOICTBAa W XapaKTepUCTHKH. TpeOoBaHMS K
MHpOpPMalMK B CHUCTEMax YyOpaBieHUs. MeToasl ee
N3MEPEHHSL.

Cpeocmea  ynpasnenweckoeo  mpyoa:  W3TOTOBJICHUS,
KOIIMPOBAHMsI, Pa3MHOXKCHHUS, XPAaHEHHUs, TPYMIIUPOBKU H
MOMCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAAa M MeEpeaayu
uHpOpMaru. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKkepa:  TpeOOBaHMS K  €ro  IMPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEACTBAM M HPOrpaMMHOMY OOECIIEUYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOU
YIPABJICHUYECKON ITPAKTHUKE.

Cooepoicanue  ynpasiendeckozo mpyoa —  (QyHKIUH
MEHE[DKMEHTa M HMX BHABL: o0mue 0a3oBble —
TUTAHUPOBAHUE, OPTaHHM3aIUs, KOODPJIMHAIUS, MOTHBAIIHS,
KOHTPOJIb;, OOIIHMe JOMOJIHHUTENIbLHBIE — TPOTHO3UPOBAHUE,
HOPMHPOBaHHE, NPOCKTUPOBAHUE, PETYIUPOBAHUE, YUET;
MHTETPUPYIOIINE — PYKOBOJCTBO, JUAEPCTBO; CBA3YIOIINE —
KOMMYHHKAIIUH, YIIPABICHUECKUE PEIICHNUS; CIICIIHaTbHbBIC —
ynpaBiieHre (UHAHCAMH, MPOU3BOJCTBOM, IIOCTaBKaMH,
MapKETUHIOM, YEJIOBEUECKHUMHU PECypcaMu, 0€30MacHOCTHIO
U 1p.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHME, BHYTPEHHHUE;
NPUYUHHO-CIICICTBEHHbIE —  TIOJIE3HbIe, OecIoNe3HbIe,
BpeIHbIC; MEHTAJILHO-PUKCUPYEMBIE — SIBHBIC, JIATCHTHEIE,




o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOnupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHus: INEHUCTBUM K HX
CHHTE3y Yepe3 OM3HEeC-TPOIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — ymupapieHYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYILIHOCTB, CBOMCTBA,
KJIACCU(HUKAITHS u THUIIOJIOT UL, TpeGoBanus,

MpEeIbABISIEMbIE K YIpaBlIeHUYECKHM pemeHusaM. Craguu
npoliecca UX MPUHATHS U peau3aluu.
Opeanuzayuonno-npagosvie O0O0KyMeHmul,
pecnameHmupylowue  YnpaeieHueckylo  0esamenbHOCmb.
yCTaB NPEANPHUITUS, YIpEIUTENbHBIN 10r0BOP, CTPYKTYpa U
LITaTHAasg YHUCJIEHHOCTb, IUTAaTHOE pacHHCaHHe, I[paBuia
BHYTPEHHETO TPYJIOBOIO  pacHopsiika, KOJUIEKTHBHBIM
JIOTOBOP, STUYECKUI KOJIEKC, TIOJIOKEHUS 0
NOJpPA3AeNCHUAX, JIOJDKHOCTHBIE HWHCTPYKLIMM W HHBIE
periIaMeHTshl.

Cmpanosvie pasnuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpaenenyecko2o — mpyoa  (aMEpUKaHCKas,  SAIIOHCKasi,
3aI1aTHOEBPOIIeHCKas, POCCHICKAst MOJIETH MEHEKMEHTA).

PykoBoACTBO M 1uAEepcTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MOJXO/bl B MEHEPKMEHTE)

Menedoicmenm kax uckyccmeo. YUeT WHIUBUILYaTbHBIX
ocobeHHOCTeH oOpraHu3aiuu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieueHre) W ee paO0OTHUKOB (4epTHI
XapakTepa, IICHXOJOTHMsS, MOTHBBl M  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYyalluH (CHTYallMOHHBIN MMOIXO).
Pykoeooumenv u e2o mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUA U
JUOepalibHbIi)  ©  Memodwl  ynpaéieHusi  (NPaBOBBIC,
OpraHU3alMOHHO-3IMUHUCTPATUBHEIE, SKOHOMHUYECKHE,
couuansHo-Ticuxosorndeckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS] B COBPEMEHHON TPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpoAa, BHUIBl (DOpMaANBHOE,
HedopManbHOe). XapakTepHblEe UYEpThl M THUIBI JIUACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKU).

Teopuu nudepcmea: «senukoro yenoseka» (E. boprarr),
curyarontsie  (D.3. ®umiep), NCHUXOAHATUTHISCKUE
(3.JI. bepn), nuuHocTHO-cuTyannoHuele (/x. bpayn),
atpubytuBaeie (P. Xpro3-P. J[Dxunerr—/x. Kypdnm),
oOmena, wunu TpaHcakTHoro anammsa (P. Xeiinep),
Ha ocHoBe xapu3Mbl ([xx. Bepuer), TpaHchopMalmoOHHOTO
mupepctBa (Ct. Kommmns), naTepakTuBHOrO muaepcrtsa (H.
XotopH), cepBucHoro iuaepcrsa (P. I'punnud) u ap.

Hnousuoyanvnvie  xauecmea — audepog:  puU3MUECKHE
(3HEPTUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIEC (MHTEIJIEKT,
paccyIuTenbHOCTD, PEIINTEIbHOCTS ), colralbHbIE
(OOIIUTENBHOCTB, CII0COOHOCTD MPUBIIEKATh

K COTPYIHUYECTBY JpPYTUX JIOJEH, yMeHue paboTaTh
B KOJIJICKTHUBEC, TAKTHUYHOCTD, )II/IHJ'IOMaTI/IT-IHOCTI)), TPYAOBBIC
(HaIeIEeHHOCTh Ha JIOCTIOKEHHE pe3yibTara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapakrepa (yBEpPEeHHOCTh B ce0e, DSHTy3WasM, >KEIaHHe
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTD M MPSIMOTA).
Cmunu qudepcmea: OJTHOMEPHBIC (roHIIETIIIN Y]
. MakI'peropa, P. Jlaitkepta, K. JleBuHa) 1 MHOTOMEpHBIC
(kormenmmuu P, bumeiika, [Ix. Moyron, II. Xepcw,
K. bnanmiapa).
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CunvHvle u crabvle cmoponsl pykogoocmea U IUdepcmea.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

Omepoocenmnocmos U KOHMUH2eHMHLIY — N00x00. X
BIUSHUE HA OPraHU3allMOHHOE ITOBEICHUE M €ro HOBEIC
HACTPOWKH, OCHOBAHHBIC Ha 0AJIAHCE CUCTEMbI U CUTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€7I0BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH [TOIX0bI B MCHEKMEHTE)

Yenogex u cepvl €20 dcusnu: 310pOBbE (CaMOUYBCTBHE,
BHEIIHUM BHJI, IOJBIKHOCTb, HACTPOEHHE, IUTAHUE,
PEXUM, CIIOPT, COH), OKPYKEeHHUE (POAHBIC, KOJIIETH, IPY3bs,
cocenyu, ONMOHEHTH), OTHOIIeHWs (oOmeHue, pyxo0a,
mo0O0Bb, CeMbs), Tpu3BaHue (padoTa, Kapbepa, OM3HEC,
npodeccus, 3aHSATOCTD, COLMANTbHBIT cTaryc),
00eCTe4yeHHOCTh  (IOXOMBI, PacxXolbl, YCJIOBUS JKHU3HH),
SPKOCTh  JKM3HH  (pa3BlIcUCHUS, OTHBIX,  X000w,
MyTeIeCTBUS, BIICYATIICHHS), JIYXOBHOCTh (Bepa,
TBOPYECTBO,  JYXOBHOCTb),  CaMOCOBEPILICHCTBOBAHHUE
(oOyuenme, pabota Ham co0OH, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y MIPOPEAaKTUBHBIN MOAXOABI K IJIAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX [EHHOCTEH
u nyted ux goctwkenus. SMART-ananu3 u gepeBo Lenei.
OCOOCHHOCTH MX UCTIONB30BaHUS B IUNIAHUPOBAHUH KaphephI
(cTparerusi caMopa3BUTHA).

Opeanuzayus  auuno2o mpyoa. DakTopel U YCIOBHS,
HalpaBJICHHbIE HA TIOBBILIEHUE €r0 pEe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pasBuTHe npodecCHOHANBHBIX
KOMIIETCHIMH,  BbIpa0OTKAa M COBEPLICHCTBOBAaHHE
WHIUBUAYaJIbHOIO  pabodyero  CTWwis, OCHAIIEHHE W
opranuzanus pabodero Mecta, BBIOOp ONTUMAIILHBIX
UCTIOJIHUTEILCKUX H KOMMYHHUKATHBHBIX TEXHHK.

«bonvwasn nAmépKay» gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHUKa0EIBbHOCTh M KOMQOpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noOponymuine, TOHUMaHUE APYTHX, OBEPHE, MPOLICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTa0WIILHOCTL ~ yMeHHE  OOpOTbCS 32  pe3yJbTar);
SMOLMOHANbHAS CTaOMJIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTHU WIIH, Ha000poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJJABJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  HMHTEPECOB,
KpEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTb K BOCHPHSITHIO
HOBBIX HJEH).

Inanuposanue u ynpasnenue pabouum epemenem (matim-
meneodncmenm). KoHuenmms «OanmaHca MeEXAYy JHYHOU
JKU3HBIO M paboToi». MeTOIMKH oOpraHu3auud |
s¢dexTuBHOrO wmcmonb3oBaHus Bpemenu: ALPEN-meron,
nupamuga @Ppanxnuna, npuHnun [lapero, anamm3 ABC,
matpuna [l. Diizenxayspa, CIMCKH 3a/1a4 U J1eJ1, HHTEIJUICKT-
kapTtel (mind maps), XpoHoMmeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u Jip.

Konmponv 6 maiim-menedsxcmenme. OCHOBHBIE OIIMOKH,
NPENSTCTBYIONINE BBHIOJHEHUIO ITOCTABJICHHBIX LENeH, U
CMOCOOBI X KOPPEKTUPOBKHU (MCTIPABIICHUS).

Ilepconan kax umnepamusHblil pecypc Op2anuzayuu u ee
2Na6HbILL UHMeLIeKmYyanbiblll kanuman. HoBble KOHLIETINU
HR (ooxokparus, redmm3aiivs, ympaBieHHE IPOSKTAMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpaBJICHUE 3HAHUAMU U
Jp.) ¥ X BIMSTHAE HA Pa3BUTHE KOJJICKTHBHBIX OPM TpyAa.
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Komanooobpaszosanue — cospemennas npoepeccugnas
dopma Koonepayuu u compyoHuyecmed 6 OpeaHu3AUUU.
[lonsitne «koMaHAB. E€ OCHOBHBIE THIIBL BEpPTHKAILHAS,

TOpU3OHTAIbHAS, KOMHUTET, CIielMaIu3upOBaHHas,
camoynpaeisiemasi, BUpTyanbHas. Craguu (HopMHpPOBaHUS.
JeTepMuHaHTHI ee CIUTOYE€HHOCTH: KOMaH/IHbIE

B3aUMOJICHCTBUS,  OOLIME  LeNd, INPUBICKATEIBHOCTD
KOMaHJpbl Ul KaKAOTO €€ YiICHA, MOTUBALMS YYACTHUKOB,
COIMAIBHO-TICUXOJOTHYECKHH KIMMaT (OpraHW3aIllMOHHAS
KyJIbTypa), IPYNIIOBOE MIPUHITHE PEIICHHH.

Ynpasnenue xongpnukmamu 6 xomandax. VX TpUYHHBL
(HemocTaTok pecypcos, HEYeTKOe pasneneHue
00s3aHHOCTEW, KPU3UC KOMMYHUKAIUH, IJHUYHOCTHEIE
aCMeKThl, pa3nu4yusg BO BJIacTU U CTaryce), CTUIH
(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
HPHUCTIOCOOJICHNE, COBMECTHAs JESTEIFHOCTE) M METOJBI
yperynupoBanusi (LeTd  BBICHIETO ypOBHS, TOprua /
MIEPEroBOPEI, MOCPETHUYECTBO, CTHUMYJTUPOBAaHUE
KOMMYHUKAIIHAN).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHnManbHBIC BHITOABI U H3ICPKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH
Jis  mpoBeneHuss yuyeOHBIX  3aHATUH MO  JAUCHUIUIMHE  HMCHOJB3YIOTCS — Pa3iMyHbIC

oOpa3oBaTeNbHble TEXHOJOTUU. [l opraHuzanuu y4eGHOro mporecca MOXET OBbITh HCIIOJIb30BAHO
ANEKTPOHHOE 0OyueHue U (M) JUCTaHIIMOHHBIE 00pPa30BaTEIbHbBIC TEXHOIOTHH.

5. OueHKa IUIaHUPYeEMBbIX Pe3yJIbTATOB 00yUYeHH s

5.1 Cucrema ouneHuBaHus

dopma KOHTPOJISA Makc. K0JH4eCcTBO 0a/1710B
3a ogny Bcero
paboty

Texkynui KOHTPOJIb:

- OTPOC 5 6annos 30 b6annos

- yyacTue B 00CYXJIEHUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 b6annos

3aHSATHIX

- BBIITOJTHEHUE IPAKTUYECKUX 33JJaHUN Ha CEMUHAPCKHUX 3aHATHAX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 b6annos 10 6annos

IIpomexxyTouHast arrecTanus — 9K3aMeH 40 6aynoB

Hroro 3a cemectp 100 GanmoB

[Tony4yeHHBII COBOKYITHBIN PE3YJITAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKATY OLIEHOK U B
IKany oneHok EBpormelickoil cucreMsl nepeHoca u HakoruieHus: kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

[MIxkana

100-6ammpHas mkana | TpaguninoHHas nikana ECTS

95 -100 A
B

OTJINYHO
83-94 3a4TE€HO
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68 — 82 XOPOIIIO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO =

5.2 Kpurtepun BbICTAB/IEHUS OLEHKHU MO JUCIUIJINHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaToB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTIIMYHO

BeicraBisiercst 00y4aronemMycsi, €Clii OH TITyOOKO ¥ MPOYHO YCBOMJI TEOPETHYECKUH 1
MPaKTUYECKUI MaTepua, MOXKeT IPOJIEMOHCTPUPOBATh ATO HA 3aHATHUAX U B X0
MPOMEXXYTOYHOH aTTeCTaIHH.

OOy4aronuicst NCUEPIBIBAIONIE U JIOTHIECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHal,
YMeEET yBS3bIBATh TEOPHIO C IPAKTHKOH, CIIPABISIETCS C PEIICHUEM 33/1a4
npodeccrnoHaNBbHOI HaNpaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPABUIIBHO
000CHOBBIBAET PHHSATHIE PELICHUS.

CB00OOIHO OpHEHTHPYETCS B yueOHOH 1 MpoecCHOHATIBHOM TNTEpaType.

OrieHKa Mo JUCLUIUIMHE BBICTABIIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBisercss o6y4daroeMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U paKTHUeCKUit
MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuicst MpaBUIIbHO TPUMEHSET TEOPETHIECKUE MTOJI0KEHHS IIPU PEIICHUH
MPaKTHYECKNX 3a/1a4 Ipo(heCCHOHATLHOM HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKaMU M PUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 podecCHOHaIbHOM InTeparype.
OrieHKa Mo JUCLHUIUINHE BBICTABISIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuunu, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHIY.

67-50/
D,E

YIOBJIIETBO-
PUTEIBHO

BrictaBisiercst o0y4aromeMycsi, €ClIi OH 3HaeT Ha 6a30BOM YpOBHE TEOPETUUECKUI
MPaKTUYECKU MaTepual, JOIMyCKaeT OT/IeJIbHbIC OITMOKHU IIPH €T0 U3I0KEHUH Ha
3aHATUSX U B XO/I€ IPOMEXYTOUHOH aTTECTALUMU.

OOy4aronuiicst NCTIBITHIBACT ONPEEIEHHBIE 3aTPy/THEHHUS B IPUMEHEHUH
TEOPETHUYECKNX MOJIOKEHNH NTPH PEIICHUH NMPAKTHUECKHUX 3a7a4 MPOoQecCHOHATbHON
HAaIpaBJIeHHOCTH CTAHJIapTHOTO YPOBHS CIIO’KHOCTH, BIaJIeeT HEOOXOUMBIMH IS
3TOro 0a30BBIMH HaBBIKAMU M IPUEMaMH.

JleMOHCTpHpYET NOCTaTOUHBIN YPOBEHb 3HAHHS YUEOHOM JINTEPATypHI 110
JUCLUIUINHE.

OrieHKa M0 JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akpeniéHHbple 3a JUCIUTUTMHON, cPOPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/
F,FX

HEYJI0BJIET-
BOPUTEIIBHO

BricTaBnseTcs o0y4aromemycs, €CIM OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUIT
U TIPaKTHYECKUI MaTepHuall, TOIMycKaeT TPyObIe OMMOKH MPH ero M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEXKYTOUHOM aTTeCTALIUH.

OOy4aronuiicss UCTIBITHIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMECHEHUH TCOPETUICCKAX
MOJIOXKCHUH TPU PEIICHUH MPAKTUICCKUX 33729 TPO(PECCHOHAILHON HAPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXKHOCTH, HE BIaJIceT HCOOXOIUMBIMU JUIS 3TOTO HABBIKAMH U
IpUEMAMH.

JlemoHCTpHpYeT parMeHTapHbIe 3HAHUS YIeOHOU JIUTEPATYPHI 110 TUCIUILIHHE.
OreHKa 1Mo JUCHUIUINHE BBICTABIIIOTCS 00ydJaromeMycs C yI6TOM pe3yIbTaToB
TEKYIIEeW U IPOMEKYTOYHOU aTTeCTAINH.

Komnereniuu Ha ypoBHE «I0CTaTOUYHBINY, 3aKPETUIEHHBIE 32 TUCIUILUINHOMN, HE
c(hopMHPOBaHEHI.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) Ui TeKYIIero KOHTPOJs YyCleBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4aIOIIMXCH MO IUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TEKYHICI0 KOHTPOJIAA YCIIEBAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEIKMEHTA.

2. YupasieHnue U MeHeUKMEHT. OCHOBHBIE TIOHATHS U CPaBHUTEIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HAYCHHUE B ITOBBIILIEHUH IPOM3BOAUTEIBHOCTH TPYIa.

4. AIMUHUCTpPATUBHAS IIKOJIA U KOMIJIEKCHOE YIIPABJIECHUE NPEAIPUATHEM.

5. IlIkosa yes0BEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH 0001 OpraHu3anuy.

6. [llkona moBeeHUYECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIeT0BaHUS.

7. KonuuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUUECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SITIOHCKOM MOJEJIN MEHEI)KMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYAlIMOHHBIN TOAXO0/AbI B YIIPABJIECHUU.

10. INonsarue u cymHocTh opranuzauuu. Kiaccuduxanus opranuzanuii.

11. Muccust u nenu OpraHu3aldy: OCHOBHbIE IOHSATHS, MECTO M POJIb LIEJIEBOTO YIPAaBICHUS B
cOoBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII LUK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsATHS «cuUcTEMAY, €€ COCTABIIIOIINE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opraHu3auyu: BHYTPEHHs W BHEWIHss. VIHCTpyMEHTBI MOHMTOPHMHIAa M CKaHMPOBAHMS
cpensl (PEST-u SWOT-ananu3srn).

16. VYmnpaBneHueckwil Tpya Kak ocoObIii BHJ 4YEJIOBEUECKON JAEATeIbHOCTU. YUYaCTHUKHU
YIPaBJICHYECKOTO TPpyAa. Y POBHH YIIPABJICHUS B OpTraHU3ALNH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Cssyronue QyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKue pelIeHHs KaK pe3ysbTaT ylpaBieHuecKoro tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(UKALUSA ¥ TUIIOJOTHSL.

21. Meronpl ympaBl€HHs: TPaBOBblE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3KOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IEMOKpaTHUECKUN 1 arOepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOW yIPaBIECHUYECKON IIPAKTHKE.

23. Oprau3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHUPYIOIIUE YIPABICHYECKYIO IEATEIbHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHATHE OpraHU3allMOHHON KynbTyphl. KynbTypa kak ¢akTop 1e10BOM aKTUBHOCTH.
25. Crparerum pyKOBOJACTBA B COBPEMEHHBIX YCIOBMSX: XapaKTEPUCTHKA CTHJIEH DPYKOBOJCTBA.
BinsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUAEPCTBA, TUIIBI JIUAECPOB.

27. OnnomepHusle ctuim Juaepcta. Teopuu 1. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuin nuaepcrsa. Teopuu P. brefika u Jx. Moyton, I1. Xepcu un bnanmapa.

29. TpynoBo# KOJJIEKTUB KaK COLMAIIbHO-DKOHOMUYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOYyUarOIIeiicsi KOMIaHHH.

31. KommiekToBaHue ymnpaBIEHYECKMX KOMAaHI: poOJeBble NOAXoAbl. POpMHpOBAHHE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3HPEKTUBHON CHCTEMbI MOTHBAITUN COTPYIHUKOB B COBPEMEHHOMN OpraHU3aIliH.
33. VYuactue pabOTHMKOB B YyImpaBieHUH. ['pynmoBoe mnpuHsATHE perieHuil. Hedopmanbabie
KOJIICKTUBBI (TPYIIITHI).
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34. Peakuuu mnepcoHana Ha OpraHU3allMOHHBbIE M3MEHEHMs, MPUYMHBI CONPOTUBIICHUS MEpcoHaIa
OpPraHU3alMOHHBIM U3MEHECHUSIM.

35. Metoap! ynpasiaeHus KoHGIUKTaMu. Poiib pyKoBOAMTEINS B pa3pelieHny KOH(INKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOAMKH OpraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHH.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN M peakTUBHBIA. Omnpenenenue neHHocted. llenenonaranue n
OpraHu3aius BpeMeHHU.

38. Texunka noctanoBku neiaeid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBlieHUs BpeMeHeM. KOHTeKCTHOE TIIaHUPOBaHHKE.

40. KonTtposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

IIpakTHyeckue 3agaHus A TEKYLIEr0 KOHTPOJIsSI YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbliluia GoKOM»

Tarbsina YarmublrnHa, OTKpbIB MEHIO, MEUTATENIbHO yibIOHyNack. HakaHnyHe oHa BepHysach U3
KoMaHAupoBKH B Cubupb: kommnanus «CrneurpaHciop», B KOTOpoil oHa paborana, nocrasisiia 400-
TOHHBIM PpEaKTop MecTHOMY HedrenepepadaTsiBaonieMy 3aBony. PuHaNbHAs CTagusl BBITPY3KH
peakTopa ¢ OaprKu 3aHsIa IOYTH HEJEI0, M 3TH JHU TaThsHa IPOXKUIa OUeHb HHTEHCUBHO.

— Tak, uToObI y Bac Takoro cbecTh... Ilpazaununoro? M-m? — oOHa JHCcTana MEHIO, MOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hayana — CErofHs HauyHeM ¢ KoHua. M nBa
Ookaia BUHa — BOT TAaKOT0. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpeana3Havancs moapyre, ¢ kKotopoir TarbsiHa pabortama B UT-ormene: obe
JEBYLIKA OTBEUa]IM 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHUBAHMS TPAHCIIOPTUPOBKU Tpy3a.
CoOctBeHHo, TaTksHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA OblIa MMOJ PYKOH, €cild B Iporpammax
ciyantcst cooii. Ho Bce paboTanio kak 4acel, u TaThsiHa, 4TOOBI HE CUACTH 0€3 Jelia, HAPOCHIIACh B
ITOMOLIHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aia, Tak 4TO IMpejasarar Tede OCTaBUTh MAlllMHY Iae-HUOyAb Ha
MIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Tartesny nossan Koncrantun Eropos, HayanpHUK OTAENa TPAHCHOPTUPOBKHU IPY30B
«Cnenurpancaopay. [log koHel KOMaHAUPOBKU OH MPEIJIOKUI ei nepeiTu B ero otnen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJIbHUIIEH, 3aKOHYU TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOJIbIIIe HPABUTCS, J1a ¥ F0JIOBA y TeOs Ha MECTe, a OCTaIbHOMY HayUYHUIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnaa. — OH mo3Bai K
cebe! Tak uTo MoO3paBb MEHS.

— [lopoxnu, naBaii no nopsiaky, — JlronMuia rinorxHyna BuHa. — Yro Bapyr?

— Ja 3agon6anace g B UUT. Tol cebe He npeacTaBisienib: 1 NpopadoTana HEIEN0 Ha pa3rpy3ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBaIa ceds ayumie. A?

— Jla siicbopust 3TO: HOBBIE JIFOIM, MecTa, TIpupoa. [IpoiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM JoJiblie moApyrd. Eil crano HemHoro 3aBuaHO, uTo Eropos
nmo3BaJ Kk cede He ee. «XoTsd Ha Kol MHe paboTa B nosie? He moe 3To, — nonymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM YareirnHa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwucusle, uto nu. He 3nato. MHe Tam
uHTepecHee. B obmiem, cBaiuBalo 5 OT Hallel IPbIM3BI.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYIIACh:

— IMonoxnau, oHa xe eme 100po 10kKHA AaTh. [IOTOM — reHAnpeKTop yTBEPAUTS.

! Kapbepa Beinna 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpaiueHus:
17.03.24). — TeKcT: DIIEKTPOHHBIIA.
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— /Jla at0 geramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Ball, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuina yokHymnack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYYHIIOCH!

— AmuHb!

Heoxunannblii 6apbep

Co nHsa BosBpamienust u3 Cubupu mnpounia yxe Henens, HO TaThsiHa BCEe HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIEH. Ta Oblia TO 3aHATA, TO Ha BbIE3/E, TO y PYKOBOICTBA.
Copokanessatunetnss Upuna ['eoprueBna KynnHoBa mpunuia B kommnanuio Oosee 20 jeT Hazad w3
xumuaeckoro HUU, rue ona Bo3rnasmisuia 1adoparopuro. 3a 3TO BpeMs OHa CMeHmIIa mpodeccuto u
nopocna 1o pykoogutens U T-otnena u 3amectuTens TeHIUPEKTOpA.

ITocne xomanaupoBKU TaTbsHA C IBHOM HEOXOTOMW IOSBIILIACH B OTIENE, YEro paHbLIEC 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KoOJUIeT OTBedajga € OOJBIION 3aJEpiKKOM.
«VI3BuHUTE, CITy4aliHO ynanuia», — OOBSICHsIIA OHA HECKOJIBKO pa3 B MHCbMax.

— Y0 3710 C HEW? — nouHtepecoBanachk kak-to Mpuna Kyaunosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETHUIIA
0JlHa U3 coTpyAHUL. — Bce B Kypce. Mbl 1a)ke OTMETHIIN 3TO JIEJIO.
«HTepecHoe kuHo, — noaymana KynunoBa. — BooOiie-To s ee HuKyaa He OTHycKaia — y

HAC ¥ TaK JIIOJIeH He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIpalliriBalia, He TOCOBETOBAIACHY.

UYepes nens Mpuna ['eopruesna cobpana Becb OTAEI.

— VY Hac mnosBWJIaCh HOBas 3ajada. byxranTepbl mompocwid UHTErpupoBaTh «1C» c
porpaMMaMi ydeTa JBIDKEHHUs Tpy30B. Kpome Toro, Hamedaercss OONBIION MPOSKT — IOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OymeT JAOBeCTH 0 yma MpOrpaMMbl MOHUTOPUHTA IPY30B H,
BO3MOXXHO, ITIOMOYb I/IH)KeHepaM OHTI/IMI/I3I/IpOBaTB pacquH.

VYcapimas 0 HOBOM OOJIBIIIOM TMPOEKTe, TaThsHAa 3aBONHOBaIAach. [IpOEKT OBLT CIIOMKHBIN:
MIPEIITOJIAraJIOCh MPUBIICYCHUE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJHOTO TpaHcmopTa. HyxHo
OBLIO MPHUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. VM, BeposATHO, MOJAHMMATH JUHHUM DJIEKTPOINEpenady M MyTENpPOBOJbl, PAaCIIUPATh JOPOTY.
«Bo3MOXkHO, 51 yke Oyay ATUM 3aHUMaTtbest y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — moxabiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MoKa HY)XKHO OY€Hb MOCTapaThCs 3aBEPIIUTh MPOLUIBII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBOpHIIH, YTO B IIEJIOM HETIJIOXO0?

— Jla, ecau 3a BaMHM NOCTOSIHHO NpucMaTpuBaTth. Ho cTOMT OTBepHYTbCcS — M Bl paboTaere
CIYCTSl pyKaBa, TOCTOSTHHO MepeieibIBaeTe BCE, HA 9TO YXOAUT Macca BpEMEHH. . .

«Yto 310 C Heil? — pazoznmiack TarbsiHa. — OOBACHATH HAJO TOJIKOM, TOTJIa U MEPEAEIbIBaTh
HUYEro He MPHUJIETCS — a TO MIYT KO3JIa OTIYIIEHUs ! ».

Y YamneiruHoi ObLTa OJTHa OCOOCHHOCTB: €CJIM OHAa Yero-HuOyab HE TOHWMajla, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuIa npocuna ee: «Ecnu uro, mpuxoaute, yroussiite. [lo moOsM
Bonpocam». Ho mocite Toro kak KynnHoBa IeMKOM OTIpaBuiia B KOP3HHY €€ MPOEKT, YaruibIruaa
cTapanach C HEl MOMEHbIEe KOHTAKTHpOBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIIA BCE, —
*)anoBanach TarbsiHa moapyre Jlrogmune. — BooO1iie MeHst HM BO UTO HE CTaBUT.

mn mgau, HO TaThbsiHa HUKAK HE MOTJA 3aBEPIIMTH CBOM JAeNia. A J0 9TOr0 OHa HE XOoTeia
oUIHMATBEHO MPOCUTHCS B IpYroi oTnaen. PykoBoauTenpHuIa mopyydnia el mpuaymMartb 1 000CHOBaTh
QITOPUTMBI HHTETPALIMA HECKOJBKUX JIOTHCTHUYECKUX mporpamMM. [loToM HyXHO OBUIO MOMOYb
KOJUTeraM HalTH OIMMUOKH B MIX pa3padoTKax. «3aBajMiia MCHsI JIeIIaMI», — 3JIHI1ach TaTbsHa.

[ToHsB, 4TO TaKUMHU TEeMIIAMH OHA HUKOTJAa HE 3aKOHYHUT, TaThsHA pEIIniIa MOTOBOPUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xouy HepedTd B oraen k KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY NOBOAY. A BbI, KaK s IOHUMAI0, PEIIMIN
MPOCTO MTOCTAaBUTh MEHS Tepe] PaKkToM.
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— Her. Xorena cka3arh Bam paHbllle, HO HaJesAIach CHayajga 3aKOHUYHMTh CBOM JIeNa 31eChb. Y
HEro B OTJeJIE MHE MHTEpeCHEeH — TYT cKy4yHO. S Tam Gosbiiero 100bt0Ch. M MOIB36I OT MEHS OyeT
OoJIbIIIE.

«To ecTh TBI TYT TPHW TOJa pa3BieKajlach, YTO JU? — BO3MYTHJIach npo ceds KyaumHoBa. —
Jlroqu BKIAABIBAIOTCA, a JUIsl TeOst 9TO JIMIIb CKydHO? MHTEpecHO — HE MHTEpPEeCHO... MBI K€ HE B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOJXO0JIOM K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
nocTrkeHnil. OuH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemniiy nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanachk gonro. OHa MHOTO paboTaiia, Ipexkae 4eM
CeMb JIET Ha3aJl BO3MVIaBWJIa OTAEI HATOM YaCTHOM TpPAHCHOPTHOM KOMIAHUU. SI3bIKK
MIPOrpaMMHUPOBAHHUS, YIPABICHYECKOE OOpa3oBaHME, CTAKUPOBKA B EBPOICHCKUX M a3HMATCKUX
JIOTUCTUYECKUX IIEHTpaxX. B ee kaOWHeTe BHCEII0 MHOXECTBO JMUILUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC JOCTHXKCHHS: KOTJAa-TO OHA MPOPECCHOHAIBHO 3aHUMANacCh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYyNa TaThsiHA, OTJIAAbIBas KaOMHET
PYKOBOJUTENBHULBL. — I OBl TaK HE CMOTJIay.
— B obmem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBHB HEJAOBOJBCTBO MOJAUYNHEHHON. — A JaJIbIlle TOCMOTPUM.

Kyaunosa B3risgom npoBoauina TaTesiny no ABepu kaOuueta. [lozBonmna Eropomy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K ce0Oe TeX, KTO BaM npurisinyics. Ho Yanneiruay noka He Tporaiite. OHa
XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY)KHBIM HaM paOOTHHK.

OTtmyckath €e HaYaJIbHUK OTJENAa HE XOTeJa eIlle U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopeiM coTpyaHHMKam, 3Haja OHa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta ke
Jrommuna Patkuna — nogpyra TatesiHbl: paboTaeT B KOMIIAHUHM CEMB JIET, TOa TPU Ha3al MPOCUiIach
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl HEe YHMBEpPCUTET — 37IeChb HET KYPCOB IO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMIaHuu Dayapa Mo3xxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3alperaer. . .

Tak 4TO ecnu KOro W MpOJBUIaTh, TO T€X, KTO JAAaBHO 3TOr0 XOUET M JI0OKa3ajl, YTO yMEET
paborats, nymana Kyaunosa: «Tpu rojia BCero TyT — M yKe coOMpaeTcsi Kya-To nepexoauts. [la 3a
3TO BpPEMS YEJIOBEK TOJIBKO MOHUMAET, KaK YCTPOEHA KoMMaHus... A HanabslruHa U 3TOro, oxoxe, He
TIOHSJIA EILe».

[Tocne pasroBopa ¢ HauanbHULIEH TaTbsiHA HE BbIAEpKaa U Hanucana EropoBy. «KoHcTaHTHH, s
X0uy K BaM TMepPEeNTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuie. Ha mpoekre B Cubupu oHa MOHpaBUIIACh €rO
MMOAYMHEHHBIM, TTOMOTajia 4eTKO, ObICTpO. COOCTBEHHO, OHH M MPEJIOKUIU €My B3ATh TaThsiHy K
cebe. «Ho uto s Mory chenats?» — B3OXHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa300paThCsl W 3apyduTbCs MOJIEPKKOM pykoBoauTtens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B oliiem, Hafo 10Ka3aTh,
YTO 5 YETO-TO CTOIOM.

Ccopa Ha coBeliaHum

Yepes wMmecanr B KabuHere TreHaupektopa «CroernrpaHciopa» MPOXOJUIO  COBELIaHHE.
PykoBonuTenu noapasnenenuii, GruHaHCOBBIA TUPEKTOp U coTpyAHuKU U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 111 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpPOOKe», NN B3SITh «00JIBAaHKY» — 0a30BYIO pa3paboTKy, 4TOOKI 10paboTaTh ee 1o 1 ceosl.

CoBemanne Havana HMpuna KynmHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTb HOBOE
MIPOrpaMMHOE 0OecTieyeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTo kauecTBa. COOEB HE JaeT, 4To
BAKHO IIPU HAILIMX 33]1a4ax.

— 51 He coriacHa, — HEOXKMJAHHO JUIA BCEX, B TOM 4Hcle Ui cebs, B3sia cioBo TarbsHa
Yamuibiruxa.
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Hauanbauna ceepimna ee B3minoM. OHa SBHO PacCUMTHIBaja Ha TO, YTO MOJYUHEHHAs He
CTaHeT CTaBUTh 10]] COMHEHHE €€ 3aKITIOYCHUE.

— Ecmu mer Bce xe kynum 310 IO, TO OmsTh CTOJKHEMCS CO CTapod mpobiemMoit, —
nponoipkmia TaresiHa. — OHO OyzeT UMb YaCTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxrantepckum,
MOHUTOpPHUHTA JUIS PYKOBOJCTBA, CITyTHUKOBOTO CIIeKeHHus. B uTore Bce mpuieTcs Ha KOJICHKE
JO/eNbIBaTh HaM. A €Clli B3ATh M0Ny(hadpHuKaTr, MBI CMOXEM IIOTOM JIOBECTH BCE J0 yMa, BHEAPSTH
HoBbIe napameTpbl! U Tak, 9to Bce OyaeT paboTaTh Kak 4achl.

— Tarpsna, — oOparwiach K Hell HavanbHUIA. — Koraga 3TO BBl CTaM SKCIEPTOM IO
ONITUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI mopy4niyn MHE pa3o0paThCsi, U3-3a 4ero y Hac OOJbIINe N3EPKKU. MBI HOCTOSHHO
YTO-TO JIOKYIIaéM B TOTOBOM BHJE. A MOTOM IBITAEMCsl CICNUTh U3 3TOTO HEYTO €IWHOE. A TaK He

nojay4urcsi!

OO6cyxaeHne nepepacTaio B INI0X0 CKPhIBAEMYIO CCOPY.

— UYro BBl mDBITaCTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynmHoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nepesenu k EropoBy?

— BoBce Hetr, — ompaBjbiBanach YaniaslruHa, IbITAsACh CKPBITh BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUECKOIN TOUKHU 3pEHMSI €CTh O0JI€€ OIPaBIaHHBIEC PELLICHUS.

— OO0ocHyiiTe, — BMeIalics TeHIUPEKTOP.

Opnnako K jgeranbHBIM nosicHeHHsM WT-cnernmanuct Obuta He rotoBa. Ee pykoBomuTenpHUIA
JIETKO TI0Ka3aia, 4To Ta OmubaeTcs, mpu 3TOM OepeT Ha ce0s CMeNOoCTh PacCyXJIaTh O MpEeAMETe, BCce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKETe CKa3aTb O CTOMMOCTH pPa3padOTKH “O0JBaHOK” U
MOKYTKe ToToBOro pemienusa’? Bpemenu ucnonnenusi? COOTHOIICHUHU 3aTpaT U PUCKOB?» — ChINaja
Bornpocamu Kynnnosa.

[Tocne coBemanus YamnbirnHa ModyBCTBOBasia ceOs mojaBleHHOW. «M uepT MmeHs AepHyIn
MOWTHU NMPOTUB HAYAJBHUIIBI, JIa €1le, He UMes Keyne3Hoi aprymentauun? Y EropoB Heog00pHUTEIbHO
Ha MEHsSI CMOTpel...» — B3jAbIxana oHa. Jlrogmuna PatkuHa, yBHIEB MOJPYTy B TaKOM COCTOSIHHH,
MOTIBITANIACH €€ YCIIOKOUTD:

— TIlompyra, Tebe mameukun wiu exats? Thl uaems mo rpabisMm, HaOWBaellb IIWIIKH,
CTapaelibcs 4To-To JToka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TaK CAENAN TaK, YTOOBI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex NpoTHUB cebs. OHa ke HOpMalbHas
TETKA.

«A nelicTBUTENBbHO, — 3aayMaiach TaTesiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sl COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hano kak-To ncnpaBuTh
cutyanuto. Ho kak Tenepp HajmaauTh OTHOIICHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocuwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHAa MPUHSUIA PEIIEHWE CMEHUTh OTJEIN, OKa3aJUCh
peLIAOIIMMU 71 Hee?
2. Hackonpko 001yManHBIM ObUIO perieHre TaTbsiHbI?
3.  OnummmTe, KaK OpraHU30BaH MPOIIECC MIPHHATHUS pelleHui B komnanun? KTo B Hem yyacTByeT?
4. Kaxue HedopManbHbIE PO BbI 3aMETHIIM B opranuzanuu? Memaer Jiu 3To pabodeMy Iporeccy
uu momMoraeT? B Kakux cuTyanusix MOXeT ObITh TTO-ApyromMy?
5. B yem cocrosina riaBHas ommOka TaThsHBI, KOTAa €€ MPUITIACKHIM Ha HOBYIO paboOTy U cpasy
MOCJI€ BO3BPAIEHUS U3 KOMaHIUPOBKU?
6. B uem 3axitoueHa cyiiecTBeHHas pa3Hulla MeX1y TaTbsgHOM 1 ee HauaIbHULIEH?
7. Kax W3MEHUIUCh OTHOIIEHUS MEXAYy TaThIHOW M HAYAJIBHUIICH, KOTJAa Ta y3Hajla O KEITaHUH
Taresnel yiTH? UeM ObUIH BBI3BaHbI TPEHUA?
8. Uro mnoxoro Buaut Mpuna KynuaoBa B Bo3MOXHOM yxoje TaThsiHbI?
9. Ecuu 6b1 TaThsiHa HanKcana nUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCSA?
10. INTouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUH, U B 4eM Oblia
ryaBHas npobyiema e€ mo3uuuu?
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11. Kakuwm c Barmieit Touku 3peHUs JOMKEH OBITh allTOPUTM ACHCTBHIA COTPYIHUKA MPHU MEPEXoje Ha
paboty B apyroi otaen?

HpnMep TECTOBOI'O 3a/1aHUSA K HpOMe)KyTOqHOﬁ aTTecTAllMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeKMeHTa ObL/IN ¢()OPMYJIMPOBAHBI:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTopcTBO padorsl «IIpuHIMNBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTopou
MOCJIY’KHJIa HA4YaJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOH H CAMOCTOATEJIbHOM 00/1aCTHI0
HCCJICJOBAHM I, IPUHALJICKUT:

a) A.®daiionio;

0) x.2.Mbiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJieHUs1 ObLJI MPe/IJIOKeH::

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®@.Teiinopowm;

1) I'.Omepconom.

4. IIpobJieMa «4ye10Be4eCKUX OTHOLIEHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a M3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

5. Kotn4ecTBo 4e/I0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) NPUHIUI €IMHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiIsieMOCTH;

B) QYHKIUS YIpaBICHHUS.

6. Peaknusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NPeJ0TBpPAallleHHe HCKAKEeHHS
HH(pOpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMYUBAONIeecs] KOJIMYECTBO YPOBHell yIpaBJIeHUs —
3TO

a) LEHTpAIU3aLUs;

0) JIereHTpaTn3aIus;

B) JeNapTaMeHTaIn3alusl.

7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CTIENUATM3UPOBAHHDbIE U 000C00IeHHbIE YYACTKHU
YIPaBJICHYECKOH eI TeJIbHOCTH — 3TO

a) YPOBHU YyIIPaBJICHUS,

0) GyHKIMHU yIpaBICHHUS;
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B) CKaJIsIpHasl LENb.
8. KosmmuecTBO nH(pOpMALIMH, KOTOPOIi pacnmojiaraerT OpraHu3anusi o noBojay KOHKPETHOI 0
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTH B 3TOM HH(POPMALMU OINIpeIeIser:
a) HEONPEIEIIEHHOCTh CPEJIbI;
0) CIIO’KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPEIbl.
9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MO0JIY4€eHHOI'0 BO3HAIPAKICHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranuzanmnio Kak CJI0KHYI0 CHCTeMY YNPABJIEHHSI XapaKTePU3YHT TaKue CBOWCTBA, KaK
(MHOKeCTBEHHBII BHIGOP):
a) HaJM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMHU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOLIEHUSI MeXAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAepP:KMBaKTCH Ojarogapsi
CJIeAYIOUIUM CBSI3IM (MHOKEeCTBEHHbI BBIOOP):
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PbIHOYHBIM.
12. B opranm3anum aBHMKeHHe MH(OPMALMH U YNPaBJIeHYECKHX pPelleHHi MO0 TeM W WHBIM
(pyHKuMAM ynpapieHus odecnieduBaercst 6j1arofaaps cBA3sM:
a) (PyHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B oprann3anuu ABUKeHHE HH(POPMALMH M YNPABJICHYCCKHX PelIeHHI MeX1y JTUHEHHBIMHA
PYKOBOAUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) (PyHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBHTE COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpeae/IecHHeM
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3AEHCTBUSI yTEM CO3JaHUS
SKOHOMMUYECKUX YCIIOBUMN AJI JOCTUKEHUS TIOCTABJICHHBIX LIeJIEeN
2. MeTo/1bl MEHEPKMEHTA, OCHOBaHHBIE Ha CII0c00ax BO3/AEUCTBUS HAa OPTraHU3allMOHHBIE OTHOIICHUS
MOCPE/ICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoapl MEHEIPKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3JIEHCTBHUSA HAa CO3ZHAHME
pabOTHHKOB M OCYIIECTBIIAIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOM JeSITEIbHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposaHHvIMu 00beKmamu 8 YopmMyauposKe 3a0anus u
sapuanmam 0meemos
a) COIUATIbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHBIE);
I') COLIMATIBHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) PYHKIMU YIIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONUM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crienuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTaHOB YIIPABIICHUS;
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B) MOJIEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTaHoBHUTE COOTBETCTBHE MEKIY MOHATHEM M €0 ONpeieIeHneM.
1. JIunepctBO
2. Bnusaue
3. PykoBoJCTBO
Yemanosume coomeemcemaue mexicoy HyMepo8aHHbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJACHUE APYTHUX JHUI
0) cloCOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OT/IEIbHbIC IMYHOCTU WM FPYIIIIHI,
HaIpaBJIsisd UX YCUITUS Ha JOCTHXKEHUE 1IeJIeld OpraHu3aiun
B) YMCTBEHHBII U (pU3HUecKuii Mpouecc, B pe3ysibTaTe KOTOPOro MOAYUHEHHbIE BBIITOIHSIIOT
MpeaNucaHHbIe UM O(PHIIMATBHBIC TOPYUCHUS U PEIIAIOT ONPEICIICHHbIC 33191
17. B cooTBeTCTBHH ¢ NOBeAeHYecKO Teopueil muaepcrsa K. JleBuHa, pyKoOBOAMTEIb, KOTOPbIi
€INHOJIUYHO IPUHUMAET pelleHue U U3BelIaeT 0 HeM MOAYMHEHHBIX, SBJISIETCS. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaya peryJupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHUH OTHOCUTCH K CJIeAYyIOlIel rpymmne
METO/I0B YIIPaBJIeHHS.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMUYECKUX;
') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTOoqMYecKOe M MHPOPMALHMOHHOE 0O0ecTeueHue TUCIUTLTNHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
Hcrounuxn

1. Koncruryuus Poccuiickoit ®enepauuun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - Mocksa: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii xomgekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanme 3akoHOIaTeIbCTBA PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlutreparypa

1. banmamos, A.Il. Menemxment. YueOnoe mocobme / A.Il. bamamos. — MockBa, By3oBckwuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemkment. Yuebnoe mocooue / JI.E. Bacosckuii. - Mocksa: HUL] MTH®D®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.M1. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK U1l By30B. — 4-¢ u31., epepad. u jgorm. — MockBa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3om0Toi (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530
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https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxment. YueOnoe mocodbue / B.Jl. JJopodees, A.H. lImenera, H.FO.
IIecTomann. - MockBa, HUAIL NH®DPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceuiickas akaneMusi BHEITHEH

toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmenT. TpanuuuoHHbie U coBpeMeHHbIe Moaenu. MockBa: HULL Mudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muusnep, b. 3. Teopust opranuzanuu: yueOHuk / b.3. Munsnep. — 8-¢ usn., nepepad. u gon. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua M.A. MenemkmenT. Yueonoe nocobue / C.J1. Pesnuk, U.A. Urrommua. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHe)KMEHT OpraHu3aluu: Teopus, UCTOPHS, MpaKkTUKa: YuebHoe nmocodue /

O.I. TuxommpoBa, b.A. Bapnamo. - MockBa: HULl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.-H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocodue /A.H. Xwxknsik, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB MHGOPMALHOHHO-TeIEKOMMYHUKANIMOHHOH ceTn « AHTepHET).

Accommariust MCHEKEpOB: Je0Boe 00beanHenue Poceuu https://amr.ru/
Wurtepuet-npoekt «KoprnopaTuBHbBIH MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyoesxom http://www.dis.ru/
Wnrepuer-nopran «l[Icuxomnorus u 6usnecy wWww.psycho.ru/library/
CoumanpsHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

orwdPE

6.3 TIIpodeccuoHanbHbIe 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIPABOYHbIE CHCTEMbI
JlocTyn k nmpodeccruonanbHbIM 0a3am qaHHbIX: https://www.rsuh.ru/liber/resources.php

WNudopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOEe o0ecnevyeHue T CUUIIMHBI

Jnst obecniedyeHWs  NUCHMIUIMHBI ~ WCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTENBHOTO YUPEKICHUS: yueOHBbIE ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSI IEMOHCTpPAIIMU y4eOHBIX MaTepUasIoB.

CocraB nmporpaMMHOTO 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
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8. ObecneuyeHue 00pa3oBaTeJbLHOI0 NMpoIecca JJIsi JHUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B xonme peammzauuy JUCHMIUIMHBL MCIIOJNB3YIOTCS CIEAYIOLIUE JIONOJHUTEIBHBIE METOMbI
0o0y4yeHMs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXYTOYHOH arTecTaluu OOydyarolMXcCs B
3aBUCUMOCTH OT UX WHIAMBHUIYaTbHBIX 0COOCHHOCTEMH:

o sl CJENbIX U CIA0OBUIAIIMX: JIEKIUM O(OPMIISIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TOMOUIBIO KOMITBIOTEpA CO CIEHUAIM3UPOBAHHBIM IPOrPAMMHBIM 00€CIICUEHUEM;
IIMCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HA KOMIBIOTEpE CO CIELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBbIThb 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBAETCS WHAMBHUIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; s BBINOJHEHMs 3aJaHusl IPU HEOOXOAMMOCTH
MPEJOCTABIISACTCS yBEJIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)XK€ HCIOJIB30BAHUE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHNUs 0(OPMIIIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOSATCS B YCTHON (hOpME MIIH BBITTOIHSIOTCS B MUCBMEHHOH (popMe Ha KOMIIBIOTEPE.

oISl TIYXHUX U CJa0OCHbILAIINX: JIEKIUU OQOPMIISIOTCS B BUJE 3JIEKTPOHHOTO JIOKYMEHTA,
00  MpeaoCTaBiIAeTCS  3BYKOYCWIIMBAIONIAsl — ammapaTypa HMHIWBUAYAJIBHOTO  TOJB30BAHUS;
IIUCbMEHHBIE 3aJaHUs BBINOJHSAIOTCS HAa KOMIIBIOTEpPE B MHCbMEHHON (opme; 3K3aMeH U 3a4ér
MIPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® ISl JIMI] C HapyLIEHUSMHM OINOPHO-IBUIATENbHOTO ammapara: JIEeKUUUd o(QOopMIIIOTCS B BUE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIIHOIO C IIOMOIIBI0 KOMIIBIOTEPA CO CIEHUAIU3UPOBAHHBIM
IPOrpaMMHBIM ~ OO€ClieYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBINOJIHAIOTCS HAa KOMIBIOTEpE CO
CTEIMAIM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHEeM; K3aMeH U 3a4€T MPOBOISTCA B YCTHOU (opme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipu HE0OXOAUMOCTH MpeLyCMaTPUBAETCS YBEINYEHHE BPEMEHH ISl IIOJTOTOBKU OTBETA.

[Iponienypa mpoBeeHHUs MPOMEXKYTOUHOM aTTecTalMM Ui OOy4aroluXcs yCTaHAaBIMBACTCA C
Y4€TOM HUX MHJIUBUIYaIbHBIX NMCUXO(PHU3NUECKNX 0coOeHHOCTEN. [IpomexxyTouHas arTecTaluss MOXeT
IIPOBOJUTHCS B HECKOJIBKO JTAIOB.

[Ipn mnpoBeneHHMH TpPOLEAYpbl OLEHUBAHUS pE3YyJIbTaTOB OOyYEHHUs MpelycMaTpUBAETCS
UCMOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBSI3U C WHAMBHyalbHBIMH OCOOEHHOCTAMU
oOyuaromuxcs. OTH CpEICTBa MOTYT OBITh MPEIOCTaBICHbl YHUBEPCUTETOM, WM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[IpoBenenue nporeaypbl OLIEHUBAHUS PE3yJIbTaTOB OOyUEHHUsl JOIYCKAETCsl C MCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst IOCTyll K HMH(GOPMAMOHHBIM U OHOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT Uit Kaxoro odyyaromnierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS HH(OPMALIUU:

oI CJENbIX W CIa0OBUIAIIMX: B IEYaTHOM (opme yBeTMUeHHBIM MIPUPTOM, B Gopme
AJIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiiia.

® IS TNIyXUX U cIabOoCIbIIIaUX: B IeYaTHOH Gopme, B pOpMe JIEKTPOHHOTO TOKYMEHTA.

® /17151 00y4arolUXCcsl ¢ HapYIUIEHUSIMH OMOPHO-/IBUTaTeNIbHOTO arrmapaTa: B IedaTHOM ¢gopme, B
(bopMe IMEeKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pPabOThI, HaydHas
O0uOnaMoTeKa W WHBbIE MOMEHICHHUsS Ui OOYy4eHHs OCHAIEHBbl CHEIHalbHBIM 00O0pYJOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® /715 CJIETIBIX U CIa0OBUISIIMX: YCTPOMCTBOM JJIsi CKAaHUPOBAHUS U yTeHHs ¢ kamepoil SARA
CE; mucruteem bpaiins PAC Mate 20; npuntepom bpaitis EmBraille ViewPlus;

oIl INIyXUX U CIa0OCHBIIAIMX: aBTOMATU3UPOBAaHHBIM pabodyMM MECTOM Ul JIOAEH C
HapyLICHUEM CIIyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKUN YCHIINTEINb U KOJIOHKH;
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o 11 OOyYalOMIMXCsl C HapyLICHUSAMHU OIOPHO-ABUTATEILHOTO ammapara: HepeaABHKHBIMH,
perynupyemMbiMi dproHomuueckuMu napramMu CH-1; KOMOBIOTEPHOW TEXHHKOH CO CIIEHHAIbHBIM
IPOTPaMMHBIM 00ECTICYCHHEM.

9. MeToanuyecKue MaTepuaJbl

9.1 InaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Hayynble mKOJBI W NPHPOAA VHpaBJeHUA (Mcropuorpaduyeckuii M
KOMIIApPATHBHBIN OAX0/1bl K MEHE/UKMEHTY)

Llenv 3amamus: yriyOileHMe 3HAHUW M YCBOEGHUE CTYIACHTAMHU CYLUIHOCTH U COJEpKaHMs
OCHOBHBIX KOHLEHUUN IPEACTABUTENIECH IIKOJ YIPABICHUS; OBIAJACHUE HABBIKAMU IPAKTHYECKOIO
HCIIOJIb30BAaHUS MIOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Keilc-CHTyauuH,
caMmocTosTeNbHast padora.

Bonpocul ons obcyscoenus:

|. lIxoJsia HAYYHOTr'O yNpaBIeHUs

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €ro CYLUTHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jatp xapaktepuctuky ocHOBHBIM Tpynam @. Teinopa.
OOmbscHUTb, B 4eM, coryacHo Teopun @. Teinopa, 3akirodaercs 3((HEeKTUBHOCTh TpyJla
pabouero.

— IIpoananuzupoBats B3risiabl . Teiliopa Ha BOonmpockl pohecCHOHaIBHOro Noa00pa.

- Jlarp xapakrtepuctuky B3rimam @. Teilnopa Ha BOIPOCH IMOCTPOCHUS CTPYKTYP
YIIPaBICHUS.

2. Paccmotpets ocHoBHbIe uaeun I'. JI. ['antra.

- IIpoaHanu3upoBats BKiaj B pazButue MeHemxkmenTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «IaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM MPUMEHEHUS AHarpaMm
IUTAHUPOBAHMS BPEMEHHU U YIPaBJIECHUs pabOTOM.

3. OuleHuTH BKIJIAJ B pa3BuTHE yrpasieHueckoi Mpicau @. u JI. ['mnbper.

— BbIBUTH OCHOBHBIE HJIeU MO COBEPUICHCTBOBAHMIO YIpaBieHUs, chopmyiaupoBaHHbie O. u
JI. T'un6per.

- JlaTh nosSICHEHHE TEPMUHY «TEpOJIUTH.

4. BIsIBUTH CYIIHOCTH MOAXO0/A K yIpaBiieHuto. ['. OMepcoHa.

OOBsACHUTD, B UeM, coriacHo Teopuu I'. DmepcoHa, 3akintodaeTcs noHaTue 3pHEeKTHBHOCTH.
PaccMoTpeTs npUHIKITBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. laTe cpaBHUTENBHBINA aHa3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?

6. Paccmotpets B3rusiapl Ha ynpasienue I'. @opaa

II. AxMuHHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHUBHOM IIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paifioin3Ma 1 €ro CyIIHOCTb.
Paccka3atb 006 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.

- /JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. Daiios.

- OOBsCHUTB, B UeM, cornacHo Teopuu A. @aitons, 3akmoyaercs 3pHEeKTUBHOCTb.

— PackpbITh yHUBepcanbpHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBats cdeps! ynpaBneHust, KoTopsie Boienser A. @aifonb B AeITeIbHOCTH OpraHU3aIUH.

- OxapakrepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMmuiekcHO OIleHUTh TpH UeaNIbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yrpaBieHue M. Bebepa.
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5. JlaTe CpaBHUTENBHBIN aHATN3 OAX0/10B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3agaHus 1JIS CAMOCTOATEIbLHOM PA0OTHI:

3ananue 1.

Keiic «®opa u Ciaoyn»

I'eapu @opn u Anpdppen II. Croyn muammuii ObUIM BENIUKHMH pyKoOBoaWTENsMH. OHU
MIPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOorja BIEPBbIE BO3HUKJIA KOHIENIUS YIPAaBICHUS
KaK Mpo(eccHy U Hay4YHOW AUCUUIUINHBL.

I'enpu @opa npeacTaBisaia apXeTUl ABTOPUTAPHOTO MPEAIPUHUMATEINS IPOLLJIOTrO: CKIOHHBINA K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJja HACTAUBAIOIIMI HA COOCTBEHHOM ITyTH, PE3UPAIOLINI TEOPUH U
«OeccMbICTIEHHOE» uTeHue KHUT, Dopa cuuTal CBOMX CIYXKallMX «IOMOIIHHKamu». Eciun
«TIOMOIIHUK» OCMEJIUBAJICA epeunTh Popay UM CaMOCTOATEIbHO IPUHUMATh BaXKHOE pPEIICHUE, OH
00bIuHO numiancs padotel. B xomnanun Ford Motor TONbKO OJUH 4YeIOBEK MPUHUMAN pEIICHUS C
mobeiMu niocsiencTBusiMu. ®opn pacuenun npemioxenue Ansppena [1. CioyHa o peopranusanuu
General Motors crnemyromuM 00pa3oM: «.. KapTUHKa C Pa3BECUCTON KIIIOKBOHM mocpeauHe.. YemoBek
BBIHYXJICH CIIOHSTHCS B3aJ-BIEPE], U OT OTBETCTBEHHOCTH KaXKIblil YBUJIMBAET, CIEAYS MYAPOCTU
JICHTSIEB, UTO JIBE TOJIOBBI Jy4llle oAHON». O0mmue ke npuHuuibsl Gopaa ObUTH CyMMUPOBAHBI B OJTHOM
¢bpaze: «J[1000ii MoKymaTeab MOKET MOTYIUTh ABTOMOOMIIB JTFOOOTO I[BETa, KAKOTO OH IOKEJIaeT, MOoKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

Y ®oppa ObUIM OCHOBaHHS HacMeXaTbCs HaJ HOBOMOJAHbIMHU uaesmu CioyHa. @opa crenan
CBOIO MoJenb «T» HacTONBKO [EHIeBOM, YTO €€ MOT KYNHUTh MPaKTUYEeCKH Ji00oil paboTraromuit
YeJI0BEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHil KPOIICYHYH) KOMIIAHUIO B THIAHTCKYK OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe 001mecTBo. bosee Toro, oH H0OMICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOI' MPOAABaTh aBTOMOOWJIb Bcero 3a 290 moni., U MIATUTh CBOMM Pa0OYMM OJHY M3 CaMBbIX
BBICOKHUX CTaBOK TOrO BpeMeHH - 5 noiul. B Henmemto. B 1921 r. Ford Motor xonTpomuposain 56 %
pBIHKA JIETKOBBIX aBTOMOOMWJIEH M 3a0[JHO MOYTH Bech MHUpoBOH pelHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHTJIOMEPAaTOM U3 HECKOJBKHUX HEOOJBIINX MOJYyHE3aBUCUMBIX KOMIIAHUM,
Xa0THYHO MepeMEelIaHHbIX 3a MPOBOJOYHOM Orpajioi, pacmonaraia Bcero 13 % psiHka u apeiidonana
K OAaHKpPOTCTBY.

K cuacteio, cembst [[10NOHOB, pajiy CHaceHUs OTPOMHBIX KalUTaJIOBIOKEHUS B akiuu General
Motors, npuHsuia Ha ceOs BeaeHUe e€ jel, Mmoka kpax eme He paspaswmics. [Isep C. JlromoH, cam
KpPYIHBIH CTOPOHHUK COBPEMEHHOI'O YNpPAaBICHMs, Ha3HAa4MI Hpe3ujeHToM ¢upmbl Anbdpena II.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PEANbHOCTD IUIaHBI, HaJl KOTOPbIMH H3zeBaics Dopll, TeM caMbIM
BBEJl B MPAKTUKY TO, YTO OCTA€TCA OO CHUX IOp IJIaBHBIM MPUHLHUIIOM YIPABJICHUS KPYIHBIMU
komnaHusMu. PeopranmuszoBanHass General Motors pacronarana KpymHOM W CHIBHOW Tpynmon
yIpaBIeHUs, @ MHOXKECTBO JIIO/IeH TOTYYMIIN [TPaBO CAMOCTOSITEIbHO IPUHUMATh BAaXKHbBIE PEIIICHHUS.

Ci0oyH Kak JIMYHOCTH OBLI TMOJHOM NpOTHUBONONOXKHOCTRI0O Popay. Popa Obln Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JOOMMbIMH cioBamu CrloyHa cTanu
«METOJIOJIOTHS» M «PAalMOHAIBHOCTE». YeNOoBEeK He IIIsUICS B3aJ-BIEpEN, Kak mpenackasbiBan Popa.
HanpoTtuB, Ha KaXaoro pyKOBOIUTENsSI ObUIM BO3JIOKEHBI ONpEJelIeHHbIE OO0S3aHHOCTH M JaHa
cBOOO/a JIes1aTh BCE, YTO HEOOXOAUMO Ul UX BbIMONHEHUs. CIOyH Takxke pa3padoTan XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJIABILIYI0 €My U JAPYTUM pPYKOBOAUTENSIM OBbITh B Kypc€ TOrO, 4TO
IIPOUCXOJUT B UX TUTAHTCKON KOPIIOPALUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Moaenu «T» U TpaauLMH, COTIACHO
KOTOpOH 060CcC KOMaH/AyeT, a OCTaJbHbIE BBIMOIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B KHU3Hb
HOBBIE KOHIICTIIMM B COOTBETCTBUU C H3MEHSIOMIMMHCS NOTPeOHOCTSIMH amepukaHieB. dupma
General Motors BBena B MPAKTUKY YacThle 3aMEHBI MOJeNel, mpemiaras NOTPEOUTENSIM IUPOKUI
ACCOPTHMEHT CTHJIEBBIX U LIBETOBBIX OPOPMIICHUIN U TOCTYIHBIM KPEIUT.
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Hons Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYXI€Ha OCTAHOBHUTH
KOHBelep, 4TOObI IEPEOCHACTUTH €ro MOJI BBHITYCK BechMa 3amo3aaBiieil Moaenu «JI». 91o mo3Boiusio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pBIHKA, OcTaBUB Dopmy menee 10 %.

Hecmotps Ha xecTokuit ypok, @opj Tak U HE CMOT MPO3peTh. BMeCTO TOro, 4To0h YYUTHCS Ha
OIBITe KOHKYPEHTa, OH MPOJAOJDKANl JEeHCTBOBaThH 1o crapuHke. B cnenyromme 20 ner ¢upma Ford
Motors efBa ynep:krMBajgach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIIICHHOCTH U MOYTH KaXK bl
roa Tepsuia neHbru. OT OaHKPOTCTBa €€ Craciio TOJIBKO OOpallleHue K pe3epBy HATUYHBIX B | Mipn
JOJUL., KOTOPBIA DOpA CKOMWI B yIaWwIMBbIE BpEeMEHa.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6bu1 myummm MmeHemkepom - @opa unu Crnoyn? [Houemy?

2. Kakume BHyTpeHHHE M BHewIHHE (akTopbl coxaeicTBoBanmu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxTopsl okazanu BiusHue Ha ynaaok dupmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmMbl CKOHCTpYyHpOBaHBI U
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 310 Tak?

5. Kakopa BaxHeiimas npuurHa nopaxenust @opaa?

3aganme 2.

[IpoBecTr cpaBHUTEIBHBIN aHAIN3 5 KO MPO(ECCHOHATEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
IIPU3HAKaM:

— HayaJlo U MPEANoCchIKA (POPMUPOBAHNUS;

— OCHOBHas UJes;

— TOYKHM Ou(ypKanuu (MarucTpaibHbIe HAPaBJICHUS UCCIICIOBAaHNN );

— HMHTerpauus ¢ JpyruMH HayKaMy U 00JIaCTSIMU 4€JI0BEUECKUX 3HAHUM;

— OTHOUICHUE K IIEPCOHAILY;

— CBS3M C COBPEMEHHOCTBIO.

[Tomy4yeHHbIe pe3yabTaThl 3aHECTU B TAOIHILy, KOTOPAs 110 3aII0JHEHUH CIAETCsl IPENO01aBaTelo
B KOHIIE CEMMHAPCKOTO 3aHATHS.

Hlxonvr__ [xoia AIMUHHCTpaTHBHA [MIxouma IIxosa IIxoia
Xapaxmepucmuxu Hay4qHOTO s IIIKOJIA YeJIOBEUYECKUX | MOBEIEHYECKH HayKH
0718 cpagHenus yIpaBJICHUSI OTHOLICHUH X HayK yhIpaBlieHHS
Hauano
u MMPEANTOCHIIIKU
(dhopmupoBaHUsI

OcHoBHas uaest

Touku
Ooudyprarmm
(MarucTpaibHbIe
HaTpaBJICHUS
WICCIIeTOBaHMN)

WuTerpanus c
JIPYTUMH  HayKaMH
u obnactsMu
YeIIOBEYECKUX
3HAHUHI

OTtHollreHue
K TIEPCOHATY

Cssi3u
C COBPEMEHHOCTBIO

Tema 2. Opraguzanug Kak 00beKT VIOpPaBJeHHA (CHCTEMHBLIH M CYOLEKTHO-00bLEeKTHBIN

MOAX0/bl B MEHEIKMEHTE)
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Lenv 3anamus: yriiyOolieHUue 3HAHUM U YCBOSHHE CTYJIEHTAaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJaJeHWE HaBbIKAMU MPAKTHUYECKOTO HCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYalHsIX.

@opma  npogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluw,
camocTosITelIbHast padoTa.

Bonpocut ons ob6cyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AINH:

Crpaternyeckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHU3aI1H.

JKu3HeHHbI UK OpraHu3aluu: noHaTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHaIKU3 U €T0 CoJIepKaHue

Cpena opranuzanuu

NucTpymeHTsI MOHUTOpUHTA U cKanupoBanus cpeabl (PEST-u SWOT-ananussn).
Agnantanysi Opranu3alyy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NookrwnpE

3aganue 1
Onucarh LEId B MPEAJIOKEHHBIX IpuMepax mo 11 mpu3HakaM KiacCHU(pHUKAIMU. 3aloJHHUTh
Tabmn.1

Tabauua 1
XapaKTepUCTUKU 1IEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KCcHUM» ToTpeOoBajlia CO3bIBA BHEOUEPEAHOro coOpaHusi akuuoHepoB «HopHHKens», YTOObI
MpeaNpUHUMATEIh CMOTI BBECTH KaHIUAATOB B COBET JUPEKTOPOB KOMIIAHHWU. DTO O3HAYaET, YTO
IIpoxopoB He cobupaercsa mnponaBarh o0 B «HopHukene» Bmamumupy IloTanuny, cumrtaror
SKCIIEPTHI.

I'pynna «Onskcum» Muxaunia IIpoxopoBa notpeboBasia 0T coBeTa AUpeKTOpoB «HopHuKems»
CO3bIBa BHEOYEPEIHOro cOOpaHMs aKUHMOHEpOB, cooOmmiu Buepa «HopHuxenb». [lenv cobpanus —
nepeusopanue cosema OUpeKmopos.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbIOpaid TOJIbKO B HiOHE. OH COCTOUT U3
HE3aBHCUMBIX AMPEKTOpPOB M ImpenacraButeneil «MHTeppoca» (Bcero AeBsATh 4YelOoBeK). Muxaui
[IpoxopoB, BXOOUBLIMII B 3TOT OpraH, Ha ATOT pa3 HE OKa3ajcs Jake B 4YHUCIIe KaHAWJIATOB B
mupektopa. Beixon IIpoxopoBa u3 coBera «lHTeppoca» BeCHONH OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O pazjese Ou3Heca.

Ilpumep 2. VInTeprex NOpUCTYNUI K CO3JaHUIO €IUHOW KOHIEMIUK KIacCU(UKAIUU ¢
KOJUPOBaHUs MarepHalbHO-TeXHUYeCKUX pecypcoB (MTP) Hopuukens. [Jenu naana — noswviwenue
YApAasnaemMocmu — MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
kaaccugpuxamopa MTP; 00beIUHUTH MaTepUalbHbIE MOTOKM OpPraHU3aluy M B OyAyIIeM OXBAaTUTh
rojioBHOM oduc, Bce punmansl u J[30 Hopaukens.
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B mpenenax Ttekymiero, 1-ro srama, rurana Oyaer pa3paboTaH KOPIOPAaTHUBHBINA CTaHAApT H
MeTonuKa Kiaccudukanuu. Ha ocHoBe o0miepoccuickux Kiaccu(pUKaTOpoB U KOPIOPATUBHBIX
TpeOOBaHUI coO3/1aHa eIWHas IEeHTpajdu3oBaHHas Oa3a gaHHbiXx MTP oprammzanuu. B mpomecce
BHEJIPEHUS TNPEIyCMOTpEHAa HOpMalu3alusg M CTpyKTypusauus ©Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO CHpaBOoYHUKa HopHuKess, BKIOYas yCTpaHEHHE OMIMOOK M AyOJiei, HeTOIHOTHI
uHpopmanuy, kiaccupuKalMu M CTaHAAPTH3ALMU 3aluced, HX IMOATOTOBKA K BBITPY3KE B
CTEeUANTN3UPOBAHHOE IPOTPAMMHOE 00ECTICUeHHE.

Huteprex pazpabotaer PermameHT paboThl Ciiy0 W mompasaencHuil HopHukens ¢ enuHou
cucreMoii. B muilane — cemuHapbl 1o wucnoas3oBaHuto EC MTP, noaroroBka u oOydeHue
M0JIb30BaTeIe M CIEeNHUaIUCTOB, OpraHU3alUsi ONEpPaTUBHOM TEXHUYECKOW U HHOOPMAaLUOHHON
MOJICPKKH ToJIb30Bareneil. Peanumzanus manHoro rpaduka OyIeT crocoOCTBOBAaTh ONEPATUBHOMY
MIPOBEJICHUIO 3asBOYHOM KaMIIaHUM U KOHCOJNUIAIMM 3aKyNoK g (HIMAJIOB, CHIKEHUIO
n30bITOYHBIX OcTaTKOB MTP Ha ckiagax, MOBBIIICHUIO YIPABISEMOCTH U MOOMIBHOCTH JBMXKEHUS
MTP no kopriopanumu.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HACEIECHUs aAMUHHMCTpanuu KpacHOAPCKOro Kpas MOAIUCcalIo
CorJlalieHue o coTrpyaHuuecTBe ¢ 3anoisipHeiM ¢mmanom ['MK «Hopunbsckuii Hukens». [lens
coenauieHusi — yKpenieHue napmnepcmea 6 cpepe coyuanbHo-mpyoosvix OMHOWEHUN U obecneyeHue
cmadbunvrou pabomvl mecmuoeo pwinka mpyoa. OCHOBHBIC HAIPABIEHUS COBMECTHOH palOTHI:
poopUEeHTAUS MOJIOJICKH, MO00p NepcoHana; nepeodydeHrne U npodeccuoHanbHas MOATOTOBKA
kaspoB. [Toanucu noj cornaneHreM MoCcTaBuiIn AUpeKTop 3anoisipHoro gpuirana «HopHukemns».

3anonspHbiii punmnan «HopHukens» kpynHeimuii paboTonarenb Ha TEPPUTOPHM PETHOHA;
pabota ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedyb uaeT o TpyaoycTpoiCTBE MECTHOTO HACEIICHUS, HO
10 Mepe HeoOX0AUMOCTH OyIyT MPUBIEKATbCS KAaapbl U3 JIPYTUX TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Hafoiro, W KOMIIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a Ojaromoiydue
JKUTEJIEH TOpoJa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOICTBA.

MeToan4yeckue yka3aHusl K BbINOJHEHUIO 3aganms 1
Muccust opranuzanuu  GOpMYJIUpYeT €€ TJaBHOE NpeIHa3HAadYeHHE B OOIIECTBE, CMBICI
(GYHKITMOHUPOBAHMS OpraHU3allMH, €€ MUPOBO33PEHUE U CTICIU(DUKY.
enu opranuzanuu mepeBOIAT MUCCUIO Ha OIpPECIICHHbIC, KOHKPETHbBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu opraHu3alid CBA3aHBl C  PBIHKAMH, U3JIEIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENHHOCTHIO, KaUeCTBOM, (PUHAHCAMHU, MOXOAHOCTHIO. Kiaccudukamms mesneil mo3Bosser
paccMoTpeTh pa3HooOpasue Leseil Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpeCcOB (cpere)
6.I1o noBTOpsieMocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o cTaanu >kM3HEHHOTO IIUKJIA
10. ITo nepapxuu opraHuzanuu
11.ITo macmmrady.

3ananme 2

Ompenenuth COOTBETCTBHE (POPMYIHUPOBKH  II€NIe, CHOPMYIUPOBAHHBIX B 3aJaHUU
npuHunaM. CKOppeKTHPOBaTh (GOPMYITHPOBKY NI B 3aJaHHH.
Pe3ynbrarel anann3a orobpaszurte B TabIUIE 2 C UCTIONIB30BAHUEM CIEAYIOUINX CUMBOJIOB, TI€:
X — 11eJIb HE COOTBETCTBYET IAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIU LIEIb JAHHOMY KPUTEPHIO.
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CkoppeKTHupoBaTh (OPMYITHPOBKH LIETEH.

Tabnuua 2
CooTtBercTBHE (POPMYJIHPOBOK LieJIel MPUHIMIIAM

HaHpaBJ’ICHI/Ie KOHerTHOCTL I/I3MepI/IMOCTL I[OCTI/DKI/IMOCTI) CoO0TBETCTBHE OHpeI[CJ'IeHHOCTB

" 1CJIb PE3YIIbTATOB

1.

2.

3.

4.

5.

6.

Onucanme curyanum. /s npennpustuii, paboTaoUX B Pa3sHbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKaMU OIpEe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[loBbICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIIyUIIMTh yIpaBICHYECKUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIMe 3KCIUTyaTallMOHHbIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IPUBEAEHBI IPUMEpPHI 11esIed, CPOPMYINPOBAaHHBIX MEHEIKEPAMHU ATUX NPEANPUATUN
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIJIATY HE3aIJIAHUPOBAHHBIX PaloT.

2. OOecnieunTh OOpPaTHYIO CBs3b, JNOOHMBIIHCH, 4TOOBI Ha 80% mEceM, MOCTYMAIONIUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJIyYEHHUSI.

3. o xonma centsi6ps 2009 rona coriiacoBath, ONPENENUTh U 3a(UKCUPOBATh B MHCHMEHHOM
BUJIE 10 TPU KOHKPETHBIE 33/1a4M IS KaXKJI0r0 COTPYJHHKA M0/Ipa3AeIeHHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C MPEIBIIYIIUM IojIoM (KOHEI]
3TOTO MecsIa).

5. Haiitu Oosbliie KIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTX0/10B POU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHHIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 11€H OBbLIM HACTOJIBKO
OIEpPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeAM JOJKHBI BKIIOYATh B ce0s BpeMEHHBIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

J1st 3T0r0 K (pOopMyIupoOBKaM IeIei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ anrn SMART ymHBINH) — 3T0 MHEMOHUYecKasi abOpeBuarypa,
UCTOJb3yeMasi B MEHEI)KMEHTE U NMPOEKTHOM YIPaBJIEHUH JUIS ONpENeieHus 1efeil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TepMUHA ynoMmuHaercssi B pabote I[loma Mboiipa (Paul J
Meyer) B 1965 u no3sxe B HosiOpe 1981 B pabote JIxk. I[opaHaZ.

Her ué€Tkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEPUEB: TSATh Wik ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTHblit)
2 Measurable (M3mepumbrii)
3 Attainable (Pacmipenemnsiembrit)
4. Results-oriented (OpueHTHpPOBaHHBII Ha PE3YIILTATHI)
5 Target dates (OrpaHHYCHHBIH BO BpeMeHH)".
Tabnuua 3
[Mpuratuner SMART

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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bykBa 3HavyeHue

S

Specific (KonkpeTHsblit)

Measurable (M3mepumblii)

Attainable (locTmkuMbIi,
pacrpeensieMblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yibTaThl, aKTYyaJIbHBIH)
C 3TO¥ TOUKHM 3peHUs, LIETN
JIOJDKHBIL

° cIoco0CTBOBATh
Pa3BUTHIO MHCCHUU OpPTaHU3AIIHH,
° HMETh COMOTYNHEHHOCTD
10 HePapXHH,

° HE TIPOTUBOPEYHTH JPYT
JPYTY TI0 TOPU3OHTAIH,

° OBITh HEMIOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpakKaACHUs1 paOOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHN)

IMosicuenune

OOBscHSETCS, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTb.
Hampumep, «yBenW4IHUTh YUCTYIO IPUOBLTE COOCTBEHHOTO
HPEIIPUSTHS.

OOBbscHseTCA B UeM OyeT U3MEPATHCS pe3yiIbTar.
«Cxounbko Bemath B rpammax?» (C). Ecinu nokasarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
U3MEPEHUs], €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
3TaJIOH OTHOWEHUs. Harpumep, «yBeIM4UTh NpUObLIL
COOCTBEHHOTO MpenpusATHs Ha 25 %, OTHOCUTEIBHO
YUCTOW NPUOBLIM TEKYLIETO roja.

OO0OBsicHsIeTCS 32 CYET YETO TUIAHUPYETCS JTIOCTUTHYTH IIEITH.
U Bo3MOkHO 11 €€ TocTUrHyTh BooOIie? Hampumep,
«YBEIIUYUTH MPUOBLIIE COOCTBEHHOT'O MPEANPHUATHS HA

25 %, OTHOCUTEIBHO YHCTOMN MPUOBLIHN TEKYIIETO rojia, 3a
CYET CHIKCHHSI C€0ECTOMMOCTH PO TYKITHH,
aBTOMATU3AIMH PECYPCOEMKHX OTepaIfil U COKpaIECHUS
mTaTa 3aHATHIX HAa UCTIOJHEHUH aBTOMATU3UPYEMbIX
onepauuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIM KPYH3 HA
PE3UHOBOM YTOUKE BPSIII JIH YAACTCS.

Onpenenenne NCTUHHOCTY 1NN, J[€eHCTBUTENBHO JIN
BBIIIOJIHEHUE JIaHHOM 33/1a4M IIO3BOJIMT JJOCTUYb JKEJIAEMOMN
nenu? HeoO6xoqumMo ya0CTOBEPUTHCS, UTO BIIOJIIHEHHE
JTAaHHOW 3aJ1auu JeicTBUTENbHO HeoOxonuMo. Hampumep,
eclii OpaTh «COKpaIlleHUE I1ITaTa 3aHATHIX HAa UCIIOJHEHUU
AaBTOMATHU3UPYEMBIX OIlEpalUi cOTpyIHUKOB Ha 80 %» B
Ka4eCTBE OTACIIBHON MMO3a1a4M, KOTOpask TaK’Ke CTaBUTCS
1o SMART, To cOTpyIHUKOB MO>KHO HE YBOJIBHATH, a
IIEPEBECTU HA UHBIE JIOJKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKH CMOT'YT IIPUHECTU KOMITAHUU JOXOJ, a HE
npocTo 3koHOMHUIO. Eciii 6path CTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIBHEHMS, COTPYIHUKAM MOKHO IIPEIIOKUTD
IPOJOJIKUTH PAa0OTy B Ka4ECTBE areHTa, JIN0O He
pacxo10BaTh CPEACTBA HA ABTOMATU3ALIUIO, & IIPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

Omnpenenenre BpEMEHHOTO TPUITepa/IPOMEXYTKA 110
HACTYIJICHHIO/OKOHYaHUIO KOTOPOTO JJOJKHA OBITh
JIOCTUTHYTA 11eJb (BhINONIHEHa 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CIEAYIOLIEro roaa
YBEIUYUTH MPUOBUTH COOCTBEHHOTO MPEIIPHUSATHS Ha

25 %, OTHOCUTEJIBHO YMCTOM MPUOBLIN TEKYIIETo roja, 3a
CYET CHI)KEHUSI ce0eCTOMMOCTH MPOIYKIINH,
aBTOMATH3aIMH PECYPCOEMKHUX ONepalfii U COKpaleHus
ITaTa 3aHATHIX HAa UCTIOJTHEHUH aBTOMaTH3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyI1ero
KOJINYECTBAY.

Tema 3. YipaBiieHueCcKuil TPy ¥ €T0 COAECPKAHUE.
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Lenv 3anamus: yriiyolieHUuEe 3HAHUM U YCBOSHHUE CTYIEHTAMH MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepuasa, OBJaJeHWE HaBbIKAMU MPAKTHUYECKOTO HCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  npogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop  Kelc-CHUTyaluw,
camocTosITelIbHast padoTa.

3aganme 1. 3amonHure MakeT cTparerdyeckoro IaHa: CTpaTeruyeckud IUIaH 110
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHXKEHUIO JINYHBIX LIETIEH:

Hacrosimmee

1. Bama nenp, onumute ceds. Beipazure cBou mpeacTaBieHUs O OYAYyIIeM B CBOIO MEYTY B

KU3HU.

Kak 651 Ber oniicanu ce0st 4ennoBeky, KOTOpOro He 3HaeTe?

Kak 0b1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure JTr0/IeH, OKa3aBIINX Ha Bac Hanboubiee BIUsSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXI0T0O U3 HUX.

Onpenenure Bamm mo0uMbIie BUIBI OOIIECTBEHHON JEATSILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIE AOCTAaBUIM Bam Hambosbllee yI0BOJIBLCTBUE 3a MOCIETHUN
MecsIl WK 0oJiee JJIUTENbHBIN epUo]] BpEMEHHU.

8. xapakTepusyiiTe B OqHOM ab3arie 1enb Bareil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Hazowute Tpu Bammx HETFOOUMBIX 3aHATHS.

Noohkown

byaymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onuumure CBOIO )KHU3Hb Yepe3 rofl.
3. Ompenenute HauboIIEE TOYHO [T ceOs OTICIBHBIC SN Ha OMVDKaUIIINN TIEpHO/;:

yxoBHas chepa yepes rojt
yepes 5
JeT
KapseBa yepes roj
yepes 5
JeT

CeMbs yepes rof
yepes 5
JeT
310poBBE 4yepes roj
yepes 5
JeT
®urHaHCOBOE qepes roj
MOJI0KEHUE yepes 5
JeT

Hocyr 4yepes rof
yepes 5
JeT
IIpouee yepes rojl
yepes 5
JeT

4. AHanu3 BIUSHMS BHEIIHEH cpenabsl Ha Bamm cunbHble M cnabble cTOPOHBI. YTO MPOHMCXOIHUT B
Mupe Bokpyr Bac?

Kakue nepemensl, Ipoucxosine BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?

6. HazoBute Bammm criibHBIE CTOPOHBI KaK MOYKHO 00s1€€ 00BEKTUBHO.

o
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Hazosure Bamu ciabbie cTOPOHBI Kak MOXKHO 0oJiee 0O BEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaUM U IPOAHAIU3UPYNUTE UX IPUUUHBI.
Onpenenure, memarot a1 Bam 3ty Heynauu B Baieil ceroiHsAIIHel )Ku3Hu.
10. Ananu3 cimykeOHOTO TOJIOKEHUS U paboThl BooOmie. Pasmectutre mo mpuopureram ot 1 mo 8
Bamm neneBble yCTaHOBKM Ha CiIyxo0e:
* VIOBIIETBOPEHUE OXKUIaHUI HaYaIbHHKA,
e IIpecTuxk U MOJIOKEHHUE;
® YBEpPEHHOCTH B 3aBTPAILIHEM JIHE;
* B0O3MOXXHOCTh HE3aBUCUMO MBICIIUTh U ICHCTBOBATb;
e bosee BbICOKas 3apabOTHAs IJIaTa, yBEIMUEHHE JIbIOT;
e IIpu3Hanue pykoBOACTBOM Bamel nesTenbHOCTY;
e [IponBuxeHue Mo ciryxoe;
e JIMuHBIN POCT U pa3BUTHE.
11. Yro Bam 6onbiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy MHeHuto, Bl ncnionbs3yere cBoi notreHIuain Ha padore?

© o~

Peanuzanus niana

1. Kak BbI cobupaerech 1octuub 1einu?

2. HazoBute 4-5 MeponpusaTuid, KOTOpble BBl JOMKHBI OCYIIECTBUTH B TEUEHHE OIMKaMIINX
MeCsIIIeB, YTOOBI OKa3aThCsl TaM, I/Ie TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.

3. HazoBute 4-5 Beuieil, koTopble MelmatoT BaM Ha myTH K 1ieJu.

4.  Omnpenenure, ubs nomMols Bam HE00X0MMa B IOCTUKEHUH LIEJIEH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON M YKIIaIbIBaThCSI B ONPE/IEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'US — xakoBbl HEoOXOQuMBIE IIark, Korna Bel HauHeTe, yTo OyAere aenaTh, KaKoOB
0oJee moAPOOHBII MIaH NEeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHa, ¢ KeM Bbl Moxere
o0CyIUTh CBOHM IUTaH, YTO MPOM3OHACT B pe3yiabTare OOCYXKIACHHUS, MOXKET JU 3TOT YEJIOBEK
moMo4b Bam Ha myTH K 1I€NIH.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3Harpax<JaeHuem s Bac npu nmocTuKeHuu 1enu.

3ananmue 2.

[Tpunnun [Tapeto

Cpenu croco0OB MPUHATHUS YIPABICHUECKUX pelleHui Boiaensercsa «npuHuun Ilapero». CyTth
MPUHLINIA, cHOPMYITHPOBAHHOTO HTAIBIHCKUM 3KOoHOMHCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPU JaHHOW KaKOW-1MOO TPYyNIbl MM MHOXKECTBA TPYI OTAEIbHbIE Mayble €€ 4acTu
O0OHapyXMBAlOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET WX YJIEIbHOMY BeCy B
rpynme. Hampumep:

- 20% xnueHTOoB (TOBapoB) narT 80% 0060poTa WM TPUOBLIH;

- 80% knueHToB (ToBapoB) mpuHocAT 20% 060poTa WK NpudbUIH;
20% ommnbok 06yciosnuBaT 80% noTeps;
80% ommbok obycnoBiauBatoT 20% noTeps;
20% MCXOIHBIX TPOIYKTOB ompeneisstoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;
80% wucxoaHbIXx MpoAaykToB ompenenstor 20% croumoctu roroBoro uzaenus. [lostomy B
cBa3u ¢ npuHIUNoMm [lapero ormeuaror coorBercTBHE «80:20%». B

mporecce paboTel MeHekepa 3a nepBbie 20% pacxomyemoro Bpemenu qocruraercs 40%

80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpemeHu mnpuHocat 20% obmero wurora.
CrnenoBarenbHO, MEHEKEpY He IefecooOpa3Ho OpaThCcsi cHayajla 3a caMble JIETKHE Jena.
Heo0OxomuMo npucTynaTh K peieHHI0 BOMPOCOB, COOOPa3yICh C UX 3HAYCHHUEM.
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Bompocsr:

1. Kakyro npakTudeckyro ojb3y MOXKHO U3BJe€ub U3 3HaHus npuHiuna [lapero?

2. Bo Bcex 1w cirydasix JeMCcTBYET 3TOT MPUHLIUT?

3. Kakue emé BbIBOABI A NPAKTUYECKOH PabOThl POCCHICKOrO MEHeKepa MOXHO CHAeNaTh,
ucnonb3ys npuHiun [apero? O6ocHylTe CBOU MPEATIOKEHUSI.

4. Tlpueaure npumepsl AeicTBUS 3aKoHa [lapeTo U3 Balero JMYHOro ONbITa

3aganmue 3.

[Ipoguaranoctupyiite m00yt0 npobiaeMy, ¢ KOTOPOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpaj (TeXHHYECKHe OIIMOKH, BHEIIHHE (DAKTOPbI M TCHXOJIOTHYECKHE IMPEMSATCTBUS) Ha ITyTH
3¢ EKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOdy4eHHus o0pa3oBanus B uHcTuTyTe. OOpaszel npuiaraercs.

\ ’
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e
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00,
%3\ S 4yrve sonpoc
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Qopyosasme

4
B repvany

3ananme 5.

ITpocmoTtp ¢unbma o TaliM-MeHEKMEHTY.

Bonpocs! nu1s1 06cyxeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TalIM-MEHE)KMEHTA

2. B kakux cimyyasix cieayeT ropoputh «Her»

3. Kak MOXHO paccuuTaTb CTOUMOCTB CBOETO BpeMeHU? JIJIs 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoACTBO M _JHMJePCTBO (CMTYAIMOHHLI M KOHTHMHI€HTHBIH MOIXO/Ibl B
MEHe/IKMEHTE)

Lenv 3anamusa: yriiyOoneHue 3HaHUM U yCBOEHHE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TMOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CHUTYaIIHsIX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pasz0bop  Kelc-cHTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul 03 0b6cysrcoenus:

1. PaccMoTpeHHe MOHITHI «PYKOBOJICTBOY, «JTHAEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeImonHeHHE 331aHU K KOHKPETHON CHTYAIlHH.

3ananue 1. KommyHukaTuBHasi urpa: ((HCpCFOBOpr))4 (mosicHUTE/IbHAS 3allUCKA M METOAUKA
NPoBeIeHUs)

Ioacnumenvhas 3anucka
KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM

4 .
Matepuaisl Ae7I0BOH UTPHI MPEACTABIIOTCS YIaCTHUKAM B ayTUTOPHA
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KoMaHJIaM. Takoro pojga Hrpsl MOJAETHPYIOT YCJIOBUS, B KOTOPBIX TPYIIBL, 00Jaaas CBOMMH
MHTEPECaMH, BBIHYXKICHBI [E€HCTBOBATh B CUTYAallMM IIOJHOW WJIM YaCTMYHOW B3aMMO3aBHCHUMOCTH.
B3aumo3aBucuMoOCTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)KAasi TPYIa MOXKET IOCTHYb CBOUX LIEJIEH TOJIBKO
IIPYU YCJIOBUU, YTO IPYIHE IPYIIBI JOCTUTHYT CBOHX.

B3aumopeiictBue  KOMaHJ ~ peanu3yercs  4epe3  MHOTOCTOPOHHUE  IEPEroBOpbl  HX
IIPEJCTaBUTENIEH, BO BpPEMs KOTOPBIX JOJDKHO OBbITh BbIpAOOTAaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHbIii TpolecC B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HaYMHACT
YIPABIATECA MEKIPYIIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHu3Mamu. [IpencraBurenn ot
Ipyln CTaJKUBAIOTCA C CUTyalMed, KOrJa KOJUIEKTUBHOE pEUIEHHE, IMPUHATOE HUX KOMaHJOW,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyauuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOTJAA, KOT/Ia YYaCTHUKU IEPETOBOPOB IMPEACTABIAIOT TOJIBKO CaMUX ceOs, H
CTaHOBATCA IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYAaCTHUKHM HAYMHAIOT IPEICTABJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHsbIii mporiecc MOXKET OBbITh MPOAHAIU3UPOBAH C TOYKHM 3PEHUS HCIIOJIb30BaHHbBIX
MEPEeroBOpHBIX cTpaTeruii. OnHOW WX HEMHOTHX KOHICMIHWH, KOTOphIe OBICTPO OCBAMBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSTHCA UMH JJ11 O0OBSICHEHUS! MEXKIPYIIIOBOTO ITOBEICHUS, SIBIISETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYAaCTHUKOB B3aMMOJICHCTBHMS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
UHTEpPEChl MapTHepa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIESAIOT MATh CTPATErnil B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cnyuae, eciim monens K.Tomaca u P.Kminmena BBoauTcs 10 Hadana WIpel, TO UIrpa
ABJISIETCA JAEMOHCTpauueil paboTbl JOMUHMpYMOLMX cTpareruil. Ecnu Mozens BBoAuTcs mocie
3aBEpLICHMSI UTPbI, TO MOJIENb ABJIIETCS OCHOBOM aHaIM3a NEPEroBOPHOIO Ipolecca.

Ilenbro npoBecHNS NPAKTUYECKUX 3aHATHI SIBIIETCS 3aKPEIJICHUE TEOPETUYECKUX 3HAHUM 110
auctuminHe «MeHeIKMEHT.

Memoouka nposedenus 0eno6otl uepol

IIpoBeneHue nen0BOM UIphl MpeArnoyiaraeT HeoOXOAUMOCTh MPEIBAPUTEIBHOTO O3HAKOMIICHHUS
€€ YYAacCTHHKOB C TEOPETHUECKHMMHU W NPAKTUYECKHMHU BOMNPOCAMH IOATOTOBKHM M IPOBEJIEHUS
npoeCCHOHANIBHBIX ~ MEPETOBOPOB  4epe3  COOTBETCTBYIOIIME pa3feiibl  JICKIIMOHHOIO  Kypca
IUCIUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO UM JMAEPCTBO», «YNPABIEHYECKHH TpPya M €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBS3HM C YeM ydeOHas TpyIIa, y4acTBYOIIas
B MIpe, IOJKHA OBbITh pa3OUTa MPONMOPLUOHATIBHO MX uHchay. Kaxkaomy u3 HuUX OyaeT mpenioxkeHa
OJIHA U3 POJIeH, KOTOpas JaeT MpaBO Ha YJIECHCTBO B OJHOW U3 4yeThipex kKomaHi. CrieHapuil u oOrrast
uHbopManus MO JIeJOBOMH MIrpe, U3JIOKEHHbIE BBIIIE, ONpenessiioT 4 KoMaHjabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl  MPOBEAEHHSA IOJIHOTO  MOJICIMPOBAHUS  KOJIJIEKTUBHBIX  ME€PETOBOPOB,
NpeIyCMaTPUBAIOIIMUXCS  JAaHHOM WTpoOH, TO PYKOBOAMTENb WIPHl (IIpernojaaBaTenb) IOJKEH
OTIpeICNUTh, KaKUe POJIH CIeIyeT UCKIIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POJISIMH.

[TonmHBIN KOMIUIEKT OCHOBHOT'O CIEHApHs U o01Iel nH(popMalMy paclpeaessieTcs Mex1y BCeMU
y4aCTHUKAMHU JeJI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbI OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTpPETh HEOOXOIUMBbIE JOKYMEHTHI;

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» Ppa3BUTUS ITYHKTOB
«HTEpechl — MOMEeTKa IMEepPeroBOpoB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU 4WIEHAMU CBOEH
KOMAaH/Ibl.

OT Kaxaoro y4yacTHHKa WUIpel TpeOyeTcs BBIIOJHEHUE OIpeNeieHHBIX IMpOLenyp,
MPECIeIYIOUINX 1IeJIb BBIPaOOTKH COOCTBEHHBIX MO3UIHUIL 110 MPeICTaBIEHHOM B Urpe mpolieme.

2. B cBsI3u ¢ 3TUM KaXJIOMy YYaCTHHKY HEOOXOIMMO OMNPEAEIUTh, KAKOBBI TOJKHBI OBITH €ro
MHTEPEChl — TMPUHIMIIBI 10 PEIICHUI0 MPOOJIEMbl U KAaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HHUKAIOIIME B IIPOIECCE YAOBIETBOPEHHUS OOOIOJHBIX MHTEPECOB. BBINOMHEHHE YKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOAUTH 110 ONPEACTICHHOMY IpaBUiTy, B TabauaHoi hopme (cMm. popma 1).
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®opwma 1
o 5
I/IHTepeCH - pasHoriacus - HHCTPYMCHTapUU pa3sBUTUA MMO3UITUU
CobctBennsie |[Ipemmer IepBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencrus
HUHTEPECH MIEPETOBOPOB | HBIE e e KOTOpOH YCTYIIKH COPBaHHBIX
(mouemy?) (aro?) IIPEAJIOKEHUS |IPEIIOKEHUS |IPEUIOKEHUS | BO3ZMOKHO IEPErOBOPOB
(kak?) OTCTYIJICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocnme BBIMONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOTO H3YYCHHUS KaKIBIM
YYaCTHHUKOM JIEJIOBOM UIPhl U MOPYYEHHON €My pOJIM B HEW, YUACTHUKM NPUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE OMNPEJEIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPEroBOphl. 37€Ch BBIACHAIOTCS MHAWBUIYAIbHbIE HHTEPECHI KaXI0T0 4jieHa KOMaH/bl, KOTOpbIE OH
MPEJCTaBIsAEeT, HWMEIONIME MECTO pa3HOIJIachsi MEXKIy HHMH 10 OINPEACICHHBIM BOIPOCaM |
BbIpa0aThIBaCTCSl €AMHAS TMO3UIMS KOMaHIBl MO oO0med mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MLHMIO) YJIEHBl KOMAaHIbl JOJDKHBI TNPEACTaBIATh Ha
MOCTIEIYIOMUX KOJJICKTHBHBIX TMEperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIIOBBIX
NIEPEroBOPOB SBJIAETCS BaXKHEUIIMM HEOOXOJMMBIM 3TAallOM MTOJATOTOBKH IPOBEECHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTesnib) J0JKEH OKa3bIBaTh OMPEIEIIEHHYIO TOMOIIb YYaCTHUKAM UTPhI
B TIPOIIECCEe MOJICIMPOBAHUSI MMU KOJUIEKTUBHBIX MIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAJATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posiiMU. Ha 3TOT 3Tan urpsl orBoautcs 2,5
gaca. OmHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBatensi), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIAHHOIO 3Tara
JIEJIOBOM UTPBHI.

B mporecce npoBeneHust UTPbl, YYACTHUKU JOJKHBI MCIIOJIB30BaTh BCE 3HAHMS, MOJYyYEHHBIE U
YCBOGHHBIE TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYAs IPEACTaBICHUE
MHTEPECOB, M3BJIEUCHUE BBITO/bI, AKTUBHOE CIYIIAHWE, HCIOJIb30BAaHUE JAHHBIX, MPEACTaBICHUE
MIPEeIOKEHUH, COrjacoBaHUe pa3paboTKy TpPEUIOKEHUH, pacro3HaBaHWE HaIpPaBICHUH
COINIPOTHBIICHUS,, CHUXXKEHHE CONPOTHUBIIECHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEITIOKEHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHHA, WCIIOJB30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOJIEP)KaHUE BBICOKOTO YPOBHS NMPOLEAYPHO-MaTEPUAIBbHO-TICUXOJIOTHYECKUX YCIOBUA,
TpeOoBaHUE MPEKPAIICHUSI CIIOPOB U T. 1.

ITo 3aBepIIeHNH 3TOTO FTana Urpsl Ha KaXk0e MOJTHOE MOAETHUPOBAHUE OTBOAUTCS OJIUH Yac JUIs
00CYXIIEHUS W aHAJIN3a dTala MEX/Iy YYaCTHUKAMH, HO TIOJ PYKOBOJCTBOM TIpenoaaBaress U (W) C
MCMOJIb30BAHUEM UHCTPYKIMU MO aHATIU3Y.

4. Korgma »sta cragms oOmieir paboTel OynmeT 3aBepilieHa, BCE YYAaCTHUKH WTPHI  JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE MEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJIBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 10 MOJEIUPOBaHUIO. B
(¢uHATBPHONW CTaguM WIPHI IpernojaaBaTellb (PyKOBOAMUTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHSM,
BO3HUKAIOIIUM B [TPOLIECCE MIEPETOBOPOB:

a) 10 TEOPHU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIM» U TUKE IEPErOBOPOB.

5 .
ITocnenoBaTeIbHOCTD YTEHUS 3AIIOIHEHHOM TaOMHUIIHI - cieBa Harpao. OHAKO 3aMOJTHHUTH €€ HE00X0IUMO B
0YEpEeTHOCTH, COOTBETCTBYIOICH OPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJON KOJIOHKH.
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3aBepIuaonMM aKKOPAOM TPOBENEHHs JEJIOBOM Wbl SBISETCS BHIPAOOTKA OKOHUYATEIHHOTO
COTJIAIIICHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCUTEIFHO PELICHUS CTOSIIECH Mepes y9aCTHUKAMH
po6seMbl GOPMHUPOBAHUS POTrPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJuIeKTHB. CaMOMEHE/DKMEHT U KOMaHA000pa3oBaHUE
(4e10BEeKOOPUEHTUPOBAHHBIIN U MPOEKTHBIN MOJIXOAbI B MEHEKMEHTE)

Lenv 3anamus; yriayOjieHUe 3HaHUM U YCBOGHHUE CTYICHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJCHUE HAaBbIKAMU IPAKTHYECKOIO HCIOJIb30BAHUSA IOJYYEHHBIX 3HAaHUW B
KOHKPCTHBIX CUTyallUusX.

dopma nposedenusi — pa3BepHyTas dbecena, pa300p Keic-cuTyalui, caMoCTosITeNIbHAs padoTa.

3ananne 1 Anaau3 npaktudeckoid curyauuu: «He TpaH:KMpbTe 4YesIOBEKO-4achl Ha
COBEIAHUS»

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOKHBIE MHCTPYKLUHU [0 YINPABICHUIO KalUTaJIOM,
TpeOyloT yOeIuTeNnbHOro OOOCHOBAaHUS JUIsl JIOOBIX MHBECTHLHMH, YCTAaHABJIMBAIOT I1OPOTOBBIE
3HAUEHHUS U TIIATEJIBHO IPOIHUCHIBAIOT NIPABO PACHOPSKAThCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoyercs 0e3 orpaHWdYCHHA. 3BOHKH, TIEPEMUCKA, BCTPEUH,
TeJEeKOH(PEPEHIH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY Kaxmoro ympaplieHIIa, HO KOMIIAHWH, IO CYTH, HHMKAaK HE DETYIHPYIOT HX OOIICHHE.
bonbmnHCTBO OpraHuzanuii  BooOlle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpEMs, U IOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsIT HENpOAYKTHBHO — Ha OECKOHEYHYIO IMEpENucKy, HEHY>KHbIE
BUJICOKOH(EepeHIIMH M IycThle coOpanus. Bce 3To mnpsmMoil yOBITOK: uachkl, MpPOBEJIEHHbIE Ha
COBELIAHUU y HayaJbHUKA, OTHATHl y KiaueHToB. lllTarbl pa3gyrel, Oropokparus LBETET, padboTa
3aMeansieTcs, A0xoasl najnatoT. COTpyAHUKH Bce OOJbllle BpPEMEHM IMPOBOJAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJeH Ha JEWCTBUS caMoro yeinoBeka. Koyunm ywar, Kak He
YTOHYTh B 3JIEKTPOHHOH INepenucKke, He IMOocellaTh Bce cOoOpaHMs MoApsan M Tak nainee. LleHHble
PEKOMEHJALMU, HO, YBBI, CJelOBaTb MM ObIBAeT TPYJIHO: 3aBEACHHBIH B OpPraHM3aLUU MOPSAAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTIIALLICHUS] HA BCTPEUU, KOTOPBIE HEJIb3SI
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO W Oombinoil 6occ. Ecnu s Bamelt komMmaHuu
paboTa 3aKiIoyaeTcsl B HEMPEPhIBHOM OOILEHUHU, TO BHIOOpA MPAKTHUUECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtoppie COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHMUJIM MOJXOJ: OHHU XOTST,
YTOOBI PYKOBOJAUTENN IIEHUIM JParoleHHbII pecypc BpeMeHU M OepexHO UM pacropsikanuch. CBoi
OIO/IKET 4acoB OHM IJIAHUPYIOT CTOJIb e TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHu3aliu He TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXObI, HO U BHICBOOOIMIINA BpEMSI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMH U B PE3yJbTaTe YCKOPUIIHU POCT.

B unciax: kak opraHu3anuu TepsOT Bpems

Oumu 'poys, ObiBIIMIT renaupekrop Intel, roBopui: «Bbl ke He gomycTuTe, 4yTOOBI KOJUIEera
BOpoBall o0opyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacThb y ToBapuilel BpeMms». KoneuHo,
TaKoro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIIEHHO. B KajeHaaph NpPOHHUKAIOT BCTPEUYH U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YeTKO CIulaHupoBaTh. Camu co00il MOSBISIOTCS UHUIIUATHBHI,
TpeOyronirie BHUMAaHUs pyKOBOJICTBA.

OpnHako cefyac KOMIAHMM paclojaraloT TaKUMU HHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEeXAe MPUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u agpyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, ONOBECTUTH COTPYIHHUKOB M OTCIEIUTb, KaK TeE
pacxonyroT ofIiee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTB, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMU, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX IPEICTABJICHBl. JTH IPWIOKEHUS BBIABIAIOT NAXE OINpPEACICHHBIC NMATTEPHBI B OpraHU3aluH,
HampuMmep, HapayienbHyl0 00paOOTKy MaHHBIX OO, TOCIe W BO BpeMms coOpanus. Pasymeercs,
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KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM ITPUBATHOCTh MEPENHCKH U OOIICHUS: KOMY MPUSATHO
OLIyIIaTh MOCTOSIHHBIA mpucMoTp bonbmioro Gpara! Tem He menee mHboOpMalnuio, KOTopas IaeT
00IIyI0 KApTUHKY pacipe/ieieHus 010/pKeTa BpeMeHH, COOUpaTh HaJo.

HenaBno Bain & Company mnpoBena wucciienoBaHue OrojpKeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaIusx, MpUMEHNUB aHaUTHYecKrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam BxoauT B ee coBeT
JTUPEKTOPOB).

M BoT HalM riIaBHbIE HAOIIOICHHS.

[lynamMu 3JIEKTPOHHOW MEPENUCKU. DIIEKTPOHHbIE KOMMYHMKAI[MHM, PAacChUIKa W TEpEenuckKa,
PE3KO TOJICHIEBEB, 3aMOJOHMWIM pabouee MPOCTPaHCTBO. MHOTHE pyKOBOAUTENH Moiy4arT no 200
nuceM B JeHb — Oosee 30 ThICAY B TOJ, a PacHpOCTPaHEHUE CHUCTEMbI OBICTPBIX COOOIICHHNA M
KpayJCOPCHHTOBBIX NMPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOoTHas CTOpOHA 3aKoHA
Metkanday»). Ecam TpeHa coxpaHUTCS, TO BO3HS C OJEKTPOHHBIMU [OCIAHUSMHU 3alMeT Y
pyKoBouTeNs 60siee OAHOr0 paboyvero JHs B HENEINIO.

30THIC.

25ThiC |

O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKALIOH-
HOJi CETW BO3PACTAET NO SKEMO-
wente. B 1070-e roge rmasHum
cpepcTBOM carak Bbin Tened oK,
pexe — Tenexc un Tenerpad.
B cpegnem y pyrosovTana
© ro npovicxopuno He Gones
TRICR MM KOHTRKTOR (W8 CHTaR 7
BHyTPEHHIX). i
C noRenenvem Hosux TexHo-
NOFMit KOAWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S7uio.
nogeHeTam, pyxosopTenk
nony-aer ceitvac ao 30 TacAY
coobuienui & rop, W vem seiwe
&ro yposeH, Tem Gonsue spe-
4TbiC,
11

MEHM 6r0 NOPHHEHHbIE TPATAT
Ha npouskMBanVe 1 oBpaboTky
coobuenUit W OpraHM3aLO
[E—

NPUMEPHOE
KO/WHECTBO
HOHTAKT
PYKOBOAMTENA BTOA
19706 1980« 1960 20006 20100

Joarue BeTpeun. PykoBOmUTENM BBIHYKIEHBI y4acTBOBaTh BO Bce OOJNbIIEM dHCIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIeI0CTyIa YIpOoCTUI yyactue. B cpeanem Tor-
MEHEIDKEepBl TpaTAT Oojiee NBYX pabouMx IHEH B HEAEN0 Ha KOH(QEPEHIMH C yJacTHEM TpeX WU
Oosiee COTPYAHMKOB; B 11eJIOM 15% BpeMeHU OpraHu3allul PacXoAyeTcs Ha 3TH MEPONPHUATHS, U OIS
aTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPHEKT pacxoasIImuxcs KPyroBy).

OrpaHuyeHHbI Kpyr o0meHnus. BeTpeu 3a mocnenHue JBa JAECATUIIETUS CTalo OOJblIe, HO
mume B 20% W3 HUX YYacCTBYIOT NPEIACTABHTENM JPYTMX KOMITAHWUH WM XOTS OBl JPyrux
GyHKIMOHATBHBIX ciyk0. W nake ecnu coBEIaHUS BBIXOIAT 3a TPAaHUIIBI OTJENA, B HUX 3a4acTyIO
YYaCTBYIOT HE T€ JIFOJIU, & TIOBECTKA COCTABIIEHa HEKOPPEKTHO: MPOUCXOAUT OOMEH WHpopManueH, a
He 0oOCyXJeHue M MOHUCK ajbTepHaTuB. [lo Ooipliell yacTW BCe 3TU MEPONPUATUS HE TOMOTaroT
pa3BUBATh COTPYJHHUYECTBO.

MBI Takke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaTbcs Ha coOpaHusax. B GonblImHCTBE
OpTaHU3aIif, KOTOPbIE MBI M3YYalH, YYaCTHUKH TO W JIEJO TOCBUIANN WM YUTAIH DJIEKTPOHHBIC
MUChbMa MPSIMO Ha COBEHIaHUAX. B onHON kKommanuu 22% MpOIEHTa MPUCYTCTBYIOIIMX B CpPEIHEM
MOCHUTANIN TI0 MIACHMY KaXKIIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH MOCTOSTHHO 3aIMCBHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a KaKoe
nponyctuTh. [lapamnmensHas o00paboTka wuHGOpPMAIMM MW JBOWHOE OpOHUPOBAHUE CHHKAIOT
3G HEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYaAIOT JOMOJIHUTEIbHBIE MEPOIPHUSATHUS, YTOOBI BCe-
Taku JOOMTHCS pe3ynbTaTa. Ha MOMONMHUTENBFHBIX BCTpeUaxX YYACTHHKH €lle OOJIbIIIe OTBICKAIOTCS U
TaK jajuee 10 OECKOHEYHOCTH.
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Henocratok koHTpoOsiss. B OONbIIMHCTBE KOMIAHWI BpeMs KOJUIEKTHBAa HE OIEHWBAIOT B
JICHE)KHOM BbIpaykeHUU. Eciii HauanbHUK peniui npoBecTH coOpaHue, ero MOMOIIHUK UM CEKpeTaphb
pacchuIaeT MPUTJAIICHUsT WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY HM3BEIIACT BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOJieMy, CO3bIBAIOT LEJIbIA  OTHAEN, MPOCST
MIPOaHATM3UPOBATH CUTYAIMIO U MPEIOKUTH MEPHI 0 peieHnio. Kak mpaBuio, HUKTO HE YIUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBEJCHIE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHem wuccienoBaHuu Bain Tom-MeHEMKephl OleHWIH 0Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((HEKTUBHBIC» HIIH «KpaiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHM3alMH PEIKO OIEHUBAIOT MPOJAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrose3Hble COOpaHusl UM Harpajaax 3a JAeWCTBUTENbHO IICHHbIE.

TpynHo momcyuTarh, KaKyr) 4acTh MOTEPSIHHOTO BPEMEHH MOXHO ObLIO Obl cOepeub. Harmm
JaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BICBOOOAUTH 710 20% COBOKYIHBIX pabodmx
9acoB, €CJIM BBEIYT KECTKUH KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTAHAAPTHIUPOBATL NPOLECE
NPUHATUHA PeleHmit;

TalM-MEHEQKMEHT HE NOMOMET Hekotopbie KoMNaHuu npoGyioT Hogust nojxon onvpaerca * YCTaHOBHTL AUHBIA PACNOPAAOK
PYKOBOAHTENAM, 8CNK OH BXORMT HOBbIA NoaXoa, Oxn GeperyT Ha BOCEMb NPHHLKNOS: coOpanHni;
8 NpoTHBopeYHe ¢ O0LManMK BPEeMA KaK AparoueHHsif pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXOBA M3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEMEHHOR
e UCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArpY3HH KA OPraHUIaUWo,
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 31 CTparTeriy NOMOTYT KoMNna-
ANA NOGOTO NPORKTA; HUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHKUA Ha MX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHU3HTL PACKOAL! W NOBHICHTD
33 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMIaHMM BCepbe3 B3SUIMCh 3a pelleHue 3Toi mnpodiaembl. OHU  COCTaBWIN
opuIManbHBIi OIOJKET BpPEMEHU U DPACIOPSIKAIOTCA KM KaK LEHHBIM PECypcoM, Orpakjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOIYKTUBHOCTU COOpaHUMl U Apyrux Gopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo or0upaiite BOpochl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIETISITH IPUOPUTET. BakHO, YTOOBI COTPYAHUKHU YETKO MPEICTaBIsUIA ce0e, Ha UTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIIOKUTH WM BOBCE IIPOUTHOPUPOBAT.

Maio KTO cpaBHUTCSI B UCKYCCTBE YIpaBJIEHHS BpeMeHeM ¢ MokoMHbIM CtuBom JIkobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOI-MEHEKEPOB Kya-HUOYIb Ha KypOPT U MPOCUIT UX COCTABUTH CIIUCOK U3 JAECATU
MIPUOPUTETHBIX 33a]a4 Ha CIEAYIOUHi roa. Bee yuacTHUKM OT4assHHO OOpOJIUCH 3a TO, YTOOBI B IOPT-
suct Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHUX MYyHKTOB. «Ham nox cuimy
TOJILKO TPH», — TMOSCHSJI OH, TEM CaMbIM SICHO IIOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4eM
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekall «Ilym» M CTPaTerHuyecKH KCIIOJIb30Ball CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUN B KOMIIAHMM JAIEKO
MIPEBOCXOIUIN CPEAHUE MO OTpaciu, U B utore Apple OBICTpO caenanach OJHON W3 Ooraredimmx B
MHUpE KOMITAHUH.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHM COCTABIISIIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIA OIOJKET KaXbli rojl ¢ YMCTOrO JIMCTA, HE MCIOJB3Ys KaK OTHPAaBHYIO TOUYKY
Oro/keT HucTeKuero rojaa. Jlydimine KOMIAHUM TakK € COCTaBISIOT U Oroker BpemeHH. OHuU
«(hUHAHCUPYIOT» HOBBIC COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4TO YK€ HaXOAHUTCS B ITyJie
MEpOIPHUSITHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPA, OH
Oo0OHapy»KW, 4YTO PyKOBOJCTBO KOMIIAHUU TPATUT HAa BCTPEUU OUYEHb MHOTO BpeMeHu. HeBeposaTHO, HO
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€KEMECAYHO I «BEPXYLIKM» KOMIAHUU — 35 4YEIOBEK — IPOBOAWIN LENYI0 «HEIEII BCTPEU»:
ATk OyIHUX AHEN 00CYXJaly IPOrpaMMy U UTOTH. DTU CECCUM 0OXOIMINCh KOMIIAHUM HEIELIEBO —
JOpO’Ke, YeM OHa MorJIa cebe I03BOJIUTD B TY MOPY.

B xonue Mymnanu obpaTuics K KoMaHzae ¢ Ipocb0oil oleHuTh 3((PEeKTUBHOCTh PEryJSPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTSAHYyThle. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHHu. PykoBoacTBO cTano ropasno 0ojiee KPUTHUYHO OTHOCHTHCS K 3asBKAM Ha HOBBIE BCTPEUH.
Xots meHemkepoB Ford He mpocuiy HEMPEeMEHHO O0TKa3aTbCsl OT KaKUX-THO0 MEPONPUSATHIA, PEKIC
4eM Ha3HayaTh HOBBIE, OHU CPa3y ’K€ MOYYBCTBOBAJIM, YTO UM BBIJCIICH HEKUI BPEMEHHOH JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEYM IO OIEHKE
OusHec--IU1aHa. Briciiee pyKOBOACTBO KOMIIAHUHM YETHIPE-ISATh YacOB OOCYKIAeT CTpaTerMyecKue
BOIIPOCHI U IPOBEPSIET pe3ysbTarhl. [loBecTKa AHA cTaHAapTHAs, @ IOTOMY U IIOATOTOBKA K HEMY UIET
B Ford nmo-nakaranomy, 61arogapst 4eMy yznajnoch BHICBOOOJUTH THICSYM pabOYMX 4aCOB U COKPATUTh

pacxoabl — KakK pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HMCKalIM TIOCYAapCTBEHHBbIE CyOCHIUH.
[ToBbICHIICS TEMIT IPUHATHUS PELICHUH, U YIYYLIMIOCh UX Ka4eCTBO, & 3HAUUT, ycKopuics Bbixoa Ford
U3 KpU3HCa.

IIpopabGaTbiBaiiTe Ou3Hec-ILUIAH JJA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha aApyroi. C BUAY Bce OHU
WHTEPECHBIC, HO OUYCHb HEMHOTHM CYXKJICHO JIOWTH JI0 KOHIIA.

Korma I'spu N'onnbepr cran reagupekropom Newmont Mining, oH oOHapy»Kui1 B KoMIaHuu 87
MPOEKTOB Pa3HOM CTENEHH TOTOBHOCTH. KaKapIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIIBHOTO COBEeTa. VHUIIMATUBBI, HAIPABJICHHBIC Ha TIOBBIIICHHE OE30MAaCHOCTH pabOT WIIH
3¢ pexTUBHOCTH TOOBIUM, ObUTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHHUTEIBHBIX — €CJIM MOJICUNTATh
COOTHOIIICHHUE BIIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

ChNEY-
YACOB B rog & |
BCTPEYH C YNEHAMMH e
rowHaE, o o
2() DO &= 5 —
TN PASBUTE
YACOB B rog BW3HECA “ OUHAHCHI
63000+
YAcOB B rog
NPEABAPUTENbHBIE
COBELUAHWA
YACOB B rog
300'000
YAcOoB

UTo0bl COBIAIATh C «AMUIEMUEH TPOEKTOBY, ['onadepr mpukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThIBaeMbIX W HaMeyaeMbIX HHHUIMATHUB. OTHBIHE, TPEXKIE YEeM 3aHATHCS YEM-TO,
PYKOBOAMTENN MPOBEPSUIM IUIAH M CUUTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mnpoekre
MIPOCUUTHIBAJIACH MPEJIIojiaraeMasi BhITOJla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXK bl
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKEePa, KOTOPbIA OTYUTHIBAIICA O XOJI€ BHIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

OTU Mephl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie A0 mpuxoaa ['onmbepra,
OBLTM OTMEHEHBI, TTOCKOJIBKY TIOJI HUMH HE ObUIO yOemWTeNbHOro OW3HEec-TIIaHa, a Kakue-TO He
MPOLUTH «3amuTy». Yepe3d Tpu Mmecsma noptdonro uHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr koMmaHusi TJaBHBIM 00pa3oM BKJIAJbIBaJIa BpEeMs B TMIOBBIINICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

YnpocTute CTPYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTACISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboOTaeT ¢ KIMEHTaMH, TeM JOJbIIe UAECT HWHPOpMAIUsS U TeM TpyIHEee
MIPUHUMATh pelleHre. Bce pyKOBOINUTENM 3HAIOT 3TO, HO HE BCE JENAIOT BhIBOABIL. U emnie: MHOrme He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CyIepBai3ep — OTO JIMIIHHUE pacXOolbl, JAJIEKO
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IIPEBOCXOISALINE CTOUMOCTh CaMOM IITaTHOW eAUHMIIBL. [I[poMexyTOouHasi MHCTaHLIMSA OPraHU3yeT CBOU
coOpaHus, U 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIEHUBATh, U KaXKI0e
coOpaHue MOPOXKJACT MHOXKECTBO ceOe MOMO0OHBIX. MBI BBIYMCIHMIIN, YTO B CPEIHEM IOSBICHUE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluu 100aBiseT paboThl Ha MOJTOPA YEJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMeHHM OJHOrO0 U3 MOJYMHEHHBIX, a Ka)/Iblil JOMOJHUTEIbHBIH BHIE-TIPE3UJIEHT CO3JacT
paboty nmns 2,6 uenoBeka. MeHEIKEpOB U BUIE-TIPE3UJICHTOB COMPOBOXKAAET LIETbIA «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOIMTEINS KOMaHJIbl — W 3TO emie Ooibiie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oboiinercs emie oauH PYKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0oJbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTH 3()()EeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpTraHM3aLHIO,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHauiickuii yHUBEpCUTET B bepkiin CTOIKHYIICS
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHUSMH: U3-32 HAKOMMBILIETOCS aepuIUTa OI0PKETa y HEero
cpezanmu $150 muH. YToOBI mpOUHAHCUPOBATH JCSITEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHHBEPCHTETA KaK y4eOHOTO W HAyYHOTO IICHTPa, aIMUHHUCTPALIMs CTala UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera Pobept bupreHo npeanoxxun mporpammy
VIy4lICHUsT  ONEPAllMOHHON  JEATENbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(GOPMAIMOHHOM-
TEXHOJIOTUYECKOW M aIMUHUCTPATUBHOMN ciayx 0 1uist Bcex 14 koutemxeil u cTa ¢ JIUIIHUM Kadeap
YHUBEPCUTETA.

Bce a3t cnyxObl cTaHIapTU3UPOBANM, YIPOCTWIH, CHENaI MeX(aKyIbTeTCKUMH. ITO
MIO3BOJIMIIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUYHBIX 3BEHBEB)» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
PectpykTypusanus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeJIaTh OOJIbILIE.

BbizenuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. bBONBIIMHCTBO KOMMAHW He
OTPaHUYMBAIOT KPYT JIIOACH, 00Ja1al0NIMX MPaBoM CO3bIBaTh coOpanus. B pesymnbraTe — pemieHus o
TOM, KakK JOJro TMpOJUIMTCS 3acelaHue, KOro IMo3BaThb M Jaxe O00s3aHbl JIM IPUIJIALICHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4acTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MepomnpusiTus CTOSAT
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTenn KpyMmHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYJsSpHbIC
MOJTYTOpavyacoBbIe COBEIAHHsI MEHEKEPOB CPeTHEro 3BeHa 00xomsTcs Oonee 4eM B $15 mMiuH B ros.
Ha Bonpoc, KTo CaHKIIMOHHUPOBAJI 3TH BCTPEUH, MEHEKEPbI HE MOTJIM J1aTh BPa3yMHUTEIbHOTO OTBETA.
«HuxkTo... momoniHuk Toma pacceliaeT MpurianieHue, ¥ KoMaHaa codupaercs». MHpIMU cioBamu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NpSMBIX pacxojaX, HUKTO Obl HE MO3BOJIII €My PaCHOPSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOM KOMIIAaHMM, C KOTOPOM Mbl HEAABHO MPOBOJMIN pPabOTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTHIX CIOc00a COKPAaTUTh MaJIONPOAYKTHUBHBIE coOpaHus. Bo-nepBsix,
IIPOJOJDKUTEIBHOCTD CPE3AJIA € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYWINA YUCIO YYaCTHUKOB —
He Oosiee cemu. Temeps, 4TOOBI MPOBECTH BCTPEUy JUTMHHEE TOJIyTOpa YacOB WJIM C y4acTHEM Oojee
CeMHU YeJIOBEeK, HaJl0 OBLJIO MOJy4yaTh pa3pelieHne PYKOBOJIUTENS Ha JIBa YPOBHS BBIIIE. 3a MOJITOfa
OIOKET BPEMEHHM COKPAaTWIHM: B JIEHE)KHOM SKBHUBAJICHTE BBIMIPBHIII ObUI paBEH 3apIijiaTe JABYXCOT
COTPYJIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CrangapTusupyite nmpouecc NPUHATHS pemeHHs. Bo MHOrMX KOMIAHMSX IpPOLEAYpbl U
mpaBa MpopadoTaHbl TaK IUIOXO, YTO JIIOJAHM JOJbIIE OOCYKAAIOT KTO M YTO JOJDKEH peIlaTh, YeM
HENOCPEJCTBEHHO (POPMUPYIOT U BBHIIOIHSIIOT pPelIeHus. B Takux ciydasx MMeeT CMbICI BbIpabOTaTh
€IMHBIN JUI BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexeTr BpeMs I APYIux Jedl.

XopomnM TpUMEPOM MOKET mochyxuTh Woodside, kpymHeiias B ABCTpajdlyu HE3aBUCHMAas
HedTerazoBas kKomnaHus. ['ogamMu ynop nenancs Ha «MaTPUUHBIN» TPUHIUI U COTPYIHUKU HE ObLTH
YEeTKO 3aKpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBalla COTPYJHUYECTBY MEXIY pa3HBIMU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO MPpaBa M MOJOTYETHOCTh HE ObUIM NpOsCHEHb. B pe3ynbraTe Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPJMHUPOBAHUE JCHCTBHI pa3iMuYHBIX OTAEIOB U (UIMAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnucano psin
MPUHILIMIIOB, OJHO3HAYHO PpACIpPEEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pPa3HBIMU
MOJIPa3/IeIeHUsAMHU, TEXHUUECKUMH CIy*)0aMu W ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHELUAbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI paOOTHI M MOHSUIN, KaK UX NPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HCKYCCTBEHHBIE MPEIATCTBHUS U YCKOPHUTH MpOLECC MPUHATHUSL
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbratel He 3actaBuim cebs xaarh. Pa3oOpaBminch € BONpPOCAMHU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserdmnM NpuHATHE pemieHuil. CIKOHOMIIEHHOE Bpemsl B
OCHOBHOM TpPAaTST Ha BHIMIOJHEHHUE PEILIEHUH U BBISBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YceTaHOBUTH eMHBIH pacnopsiok. Hu oHa KOMIaHUA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYAHUYECTBO W MPHUHUMATh OCHOBHBIE perieHus. Ho MoxHO
3aMEeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIU COOJI0JaTh HECKOIBKO OUE€BUIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu copentanus. B Intel y mo6oro cobpanus cpazy 0003HAYArOT 3a4a49H:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue mo teme C. 3By4uT mpocTo, HO Onarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNUTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl Juist exeHenenbHoi BcTpeun BPR
paccbuIatoTCsl 3apaHee, YTOObl yYaCTHUKM MOIJIM O3HAKOMHTBCS ¢ HUMH JO COOpaHMS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOopMaIHel yxKe Ha caMOM COOpaHUU.

* Haunnate BOBpemsa. Ecinm uyacoBoe coOpaHue HAuMHAETCs BCETO JIMIIb C MATUMHHYTHBIM
OII03/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesaTenbHOCTH pyKOBOACTBO TaKOI'0 HE MOTEPIENo Obl. * 3aKaHYUBaTh OBICTPO,
ocoOeHHO ecnu Tonky He BHAHO. CtuB J)koOc TpeboBas «CMEHBI COCTaBa», €CIM BHUJAET, 4YTO
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YYaCTHUKH SIBUJINCH HENOJTOTOBJICHHBIMU HJIM MIPOAYKTHBHOCTH 00CYXaeHus, nagaer. Koe-komy 31o
Ka3aJI0Ch yepecuyp rpyObIM, HO TaK OH IPeAO0TBpallajl HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MO)KHO INPOKOHTPOJIMpPOBaTh. OIHAKO JIMIIb HEMHOTHE OPraHM3allMM DPETYJISAPHO H3MEPSIOT
TaKUe CYLICCTBEHHBIC, CKa3bIBAIOIIMECS HA MPOAYKTUBHOCTH IIapAMETPBI, KAaK IPOJOLKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTb. A HE 3Has TEKYyLIUX IOKa3aTejedl 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHUsX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoOBoAaM. /[l 3TOro AOCTaTOYHO 3aBECTU JIMYHBIN
eKeIHeBHUK. Hekoropple KoMmaHuHM, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEIKepaM HOJIHbIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraroT Ha KOMIIAHUIO
B BUJIE COOpaHUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JaJee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM MpOrpamMMe: OHM IOJy4YaroT
OTUYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABICHHH CO CPEIHUM I PYKOBOJAUTEIEH HX YPOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATh NMPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpataT 3pd. Hu 3a xakue NeHbI'M HaM HM NPUKYNUTh K CyTKaM JBaALaTh NATHIM 4ac, HU BEPHYTh
MUHYTbI, IpPOBEJCHHBbIE B OECCMBICIIEHHON TroBopuibHE. UYToOBl Bamia KomaHjaa paboTana Io
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBIATh CTPOTHM OODKET
BPEMEHMU, NPUIIOKUTH YCUIIHUS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCHUIIN Balllell KOMIIAHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabOYero BpeMEHH, U JIJIs UEro Hy)KHa 3Ta BeJIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO AeaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Bel, ans1 TOro uto 661 y Bac 6b1710 10CTaTO4HO CBOOOIHOTO BpeMeHNU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJIESHTOB HEOOXOAMMOIr0 00bEMa KOMITETEHIUH, TPeOyeMBbIX
JUIs peajH3aliyd OPraHU3aTOPCKUX W YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJISIONUX YCKOPHUTH UX
npo(ECCUOHATIBHYIO aJaNnTaliio K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJbHOTO IPABOBOTO IOJIA C COOJIOJCHUEM HOPM
npodeccHoHATLHON U 00IIEYeTIOBEUYECKON ITUKH, M C YI€TOM IMOCIICTHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTH MEHEKMCHTA.

3agauu Kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIPABICHUYECKUX HJICH W B3TJISI0B M UX
I[aJII)HGI;'IHIGI\/JI BBOHIOHHCﬁ B pa3HbIC UCTOPHUUYCCKUC MEPHUOALI B PA3JIMYHBIX CTpaHax, a TaK¥KC CBA3bBIO
COBPEMEHHOT'O COCTOSIHUS YITPABICHUECKOM MBICITH C TIPOIILIBIM,

— PpacCMOTPETh OCHOBHBIC ACIICKTbBI COBPEMCHHOI'O MCHCIKMCHTA W JAaTb HNPCACTABJICHUC 06
WHTETPUPOBAHHOM TOJXOJIC B BOMPOCAX KOHIENTYAIbHOW TEOPHH YIPABJICHUS W MEHEDKMEHTA, U
MPAKTUKA MEHEHKMEHTA B OPTaHMU3aLUsAX PA3InYHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJPEHUEM HOBBIX MPHUHIIMIIOB U METOJOB PPEKTUBHOIO MEHEIKMEHTA U
KOOpAuHaluu ACATCIbHOCTU KOJJICKTUBOB J'IIOZI@I;'I B COBPCMCHHBIX OpraHU3aluiax;

— O03HAKOMHUTH C BHEJPEHUEM HOBBIX IMPHHIIUIIOB U METOOB YIIPABICHHS KOJUICKTUBAMH JIFOICH
BO UMA JOCTUIKCHHA BBICOKUX COLIMAJIBHO-ODKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTPEeTh HAyYHO-TIPAKTHYECKHE TIOAXOJbI MU 00pa3ibl COBPEMEHHOIO YIIPaBIICHUS,
JOMUHUPYIOIIHE B TOM WIM HHOM COLMAJIBHO-KYJIBTYPHOM CpeAe, MCXOAd W3 IPUHIUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

B pe3ynbrare 0CBOGHUS NUCLUILIUHBI 00YYaIOLUICs JOKEH:

3uamo:

— 3¢ (eKTUBHOCTh UCIIOIB30BAaHUsI CTPATErMH COTPYTHUUECTBA JUIs IOCTHIKEHUS TOCTABIEHHON
IIEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH HIOBEJICHUS BBIJICTIEHHBIX rpyImn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESTENBHOCTH;

— BO3MOKHOCTH HPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYSHHOH paboTHI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TIMIHOCTHBIX BO3MOXKHOCTEMH, ITAIIOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTHBBI
Pa3BUTHS JESATEIBLHOCTH U TPEOOBaHUN PHIHKA TPY/AaA.

Ymemos:

— MNpeaBUAETh  pe3yapTaThl  (NMOCHENCTBHUS)  JIMYHBIX  JCWCTBMH M IUIAHUPOBATh
MOCJIeIOBATEIBHOCTD IIATOB IS JOCTIKEHHSI 3aJAHHOTO Pe3ybTaTa;

— peajn30BaTh HaMEUEHHBIC LENU JIEATENBHOCTH C YYETOM YCIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHUS JESTEIBHOCTH M
TpeOOBaHUI pBIHKA TPY/Ia;

— WCHOJB30BATh TPEAOCTABISIEMbIE BO3MOXKHOCTH Ui TIPUOOPETEHHS HOBBIX 3HAHUHA U
HaBBIKOB.

Bnaoemuv:

- MeTofaMu >PQPEKTUBHOTO B3aUMOACUCTBUS C APYIMMU YJICHAMU KOMAaHIbI, B TOM YHCIIE
yJacTByeT B OOMEHe WH(oOpManued, 3HAHWSIMH M OIBITOM, M IPE3CHTAIlUN PEe3yIbTaTOB PaOOTHI
KOMaH/Ibl;

— OLIGHKOM A(Q(PEKTUBHOCTH HCHOJIb30BAaHUA BPEMEHM U JPYTUX PECYpCOB IPH PEIICHUH
MOCTABJICHHBIX 3a/1a4, a TAK)KE OTHOCUTEIHHO MOTy4YE€HHOTO Pe3yibTaTa.



