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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peaiv3allii OpPraHU3aTOPCKUX U YIPaBICHUECKUX CIOCOOHOCTEH, IMO3BOJSIONIMX YCKOPUTH UX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJsSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYIECHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABICHUYECKUX MACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
WHTETPUPOBAHHOM TMOJXOAE K PEUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIPABIECHUS U
MEHE[)KMEHTA, U TIPAaKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(h(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JACITEIHbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COIMAIbEHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMAIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHIM i

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: neMOHCTpUpyeT IIOHHMAaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUAB KOMMYHHKAIIUU
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yduutbIBAaT B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMaH/IBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBnsTe uHTEpEC K yuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  onenkoét 3¢ ¢exTUBHOCTH
UCTIONIb30BAaHMS ~ BPEMEHH M JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IE€ATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPHTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOopa3BHUTHSL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJioKa TUCIUIUIMH Yy4eOHOTO

miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUs Ha YPOBHE CpeaHero (MmojiHoro) obimiero obpasoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacTh y‘-Ie6HOFO II1aHa, Tak M 4YacCcTHu
dbopMupyeMoil yduacTHUKaMH 00pa30BaTENbHBIX OTHOIICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciUmIMHBL B (popMe KOHTAKTHOM paboThl OOydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMU U (WJIK) JTULIAMH, TIPUBJIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHUSAX, ITPU MIPOBEIECHUH YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEIbHON pabOThl 00YYAIOIIUXCSl COCTABIISAET

30 akameMHYeCcKHUX YacoB.

CTpykTypa IMCUMIJIMHBI JJIS 04HO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarornyecKuMu

pabOTHUKAMU U (WJIM) JTUIIAMH, IPUBIICKACMbIM
YCIIOBUSIX, TIPH MPOBEICHUN YICOHBIX 3aHITHIA:

U K p€ajiu3alilin 06p330BaTCJ'IBHOI71 IIporpaMmMbl Ha HHBIX

Cemect | Tun yueOHBIX 3aHATHIA KonmuecTBo
p 4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O06bemM TUCHUIUTMHBI (MOTYIIsI) B JOpME CaMOCTOSTEILHON pabOThl 00YUIAOIIUXCS COCTABIISIET

48 akaJleMUUYECKUX YACOB.

3. Conep:kanue AUCHUTIHHBI

yrpasjieHus (UCTOpHOTrpadUISCKUii U
KOMITApAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ne | HamMmeHoBaHue pa3jaesia Conep:xkanue
JUCIUINIINHBI
1. Hayusnsle mikonsl 1 npupoa Ynpasenenue u menedscmenm. OCHOBHBIE TIOHITHA U HX

CpaBHMTENIbHAS XapaKTEPUCTUKA: STUMOJIOTHS, CO/Iep KaHue,
TpaHuIpl TNpuUMeHeHus. lcropuueckue U couManbHO-
9KOHOMUYECKHE HPEATOCHUIKN BO3HHKHOBEHHS
npo¢ecCHOHATLHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasenenus U €€ 3Ha4€HHE B MOBBIILICHUN
npousBoAUTENbHOCTH  Tpyaa. @.Y.  Teimop  kak
OCHOBOTIOJIOXKHHK TIOCTPOCHUS CHUCTEMBI () (EKTUBHOTO
npou3BojicTBa (Teinmopusm). Jlenrounsle rpaduku I.J1.
I'anrra. [Ipuknannas vayka o asmwkenuu @. u JI. ['mbper.
Mexanuzauus tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHSI OpraHU3alMK TOTOYHOTO BBITYCKa MPOIYKIIUH.
Aomunucmpamusnas wikonra N KOMIUICKCHOE YIIpaBJIEHHE
OPEANpHUsATHEM: TEOpUH «aaMUHHUCTpauuu» A. @aiions,
«pannoHajIbHON Oropokpatum» M. Bebepa, «popmanbHOi
opranuzauum» I'. YpBuxka.

LlIxona uenogeueckux omHouieHuti ¥ €€ posib B UHTETpalliu U
YCTQHOBJICHUU «IIOAJMHHOW TaPMOHHMU MHTEPECOBY» MEXKIY
paboTHUKaMH M aAMUHUCTpaluel (Heokiaccuuam). Brmas
M. @ouzer B pa3paboTKy mpobiaeM IpUpPOIbI BIACTH U MECTa
YeNoBeKa Ha MPEANPHUATHH. XOTOPHCKHE SKCIEPUMEHTH U
KOHIICTIIIMS ~ «COIMAJIBHOTO  pabouero» O. Mbdiio B
MIPOTHUBOBEC KOHIIEMIINH «IKOHOMHYECKOro pabouero» I
@®opna. [Ipobimembl  oObenuHeHUs  GOpPMaNIbHOH U
HepOpManbHOU opraHu3auui B paborax
Y. bepHapna.

Llxona nosedenueckux Hayk (buxeguopusm) u €€
UCCJIEIOBAHNA: TIOBEJECHUYECKHUE CTEPEOTHIIBI, METOJbI
HaT&KUBAHUSI MEXKIUYHOCTHBIX OTHOIICHWH, COLMAIbHOE
B3aMMOJEWCTBHE W KOMMYHHMKAIlMM Ha TPOU3BOJICTBE.
Teopun wmotuBaumun A.X. Macnoy, @.M. Iepubepra,
J. MaxKnemnaana, B. Bpyma, JI. Iloptepa — 3. Jloynepa u




Ip. BousiHue pykoBoauTens Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak ['peropa).

Illlkona Hayxu ynpaeneHuss W KOIWYECTBEHHBI aHAIN3
KadyecTBa MPHUHATHS ONTUMAaJbHBIX pelieHuil. TekTomorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. don
bepranandu. Kubepnetrmka H. Bwumepa. HccnemoBanwme
ormepauuii (Teopuu MaccoBOro obciy:kuBaHus A. DpiaHra,
urp Jlx. HeliMana, JMHEHHOr0 IPOrPAMMHUPOBAHUS
Jx. b. Jlanmura, AMHAMHUYECKOTO MNPOTPaMMHUPOBAHUSA
P. bennmana).

Opranu3zanyst Kak 00bEeKT yIpaBICHUS
(cucTeMHBIN ¥ CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATHE U CYIIHOCTb.

OcHosHble  3aKOHbI  Op2anu3ayuu:  CaMOCOXPAHEHMUs,
KOMIIO3UIIMKM / JAEKOMIIO3UIMK (E€AMHCTBA aHalIW3a M
CHHTE3a), NPONOPLUHOHATBHOCTH (TapMOHUM), CHHEPTHUH,
HaMMEHBIINX, MHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kpurepun xnmaccupukanwyi OpraHM3aIldii:  COIMabHAsS
OpraHu30BaHHOCTH ((popmanbHbIe, He(hOpMasbHEIE), CTCIIEHD
B3aMMOJEHCTBUS C BHEIIHEH cpenoll (MeXaHHCTHYECKHUE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHUIMIIANBHBIE, 4YacTHBIE, OOINECTBEHHBIE), IPABOBOC
MOJIOKEHHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPHUIIECTBA 1
ofmiecTBa), OTHOIIEHHE K NPUOBUTH (KOMMEpUYECcKue,
HEKOMMEPYECKHE), BUI U XapaKTep AesITeNbHOCTH (HayYHbIE,
MPOMBIIIIJICHHBIE, (PUHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpymHBIE, CpeIHHE, Mable,
MUKPOTIPEATIPUATHS), OO0BEMY TMONHOMOYHNH ((rmHamsl,
NpEJCTaBUTENbCTBA,  OTICNICHHS, JOoYepHUE  (QUPMBI,
MaTePUHCKHAE KOMIIaHUH), (HOPMHpPOBAHUE OTHOIICHUM

BHYTpHU OpraHu3aluu (xoprnopaTHBHBEIE,
VHAWBULyAJTUCTCKUE, 3/IXOKpaTH4ECKHe,
MapTUCUIIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUA U Yeau OpPSaHU3aAYUU.
Konmenmmmus MBO II. [Jlpykepa u o0ocoOeHHOCTH ee
WCIIOJIb30BaHMs B IEJIOBOM MPAKTHKE.

JKusHenHblll YUK opeanu3ayuy: TIOHATHE, KOHIICTIIIUU
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTCPUCTHKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHU.

Cucmema: moHATHE, 0a30BBIE COCTABIIIONINE (DJIEMEHTHI,
CBA3M, BHEIIIHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHHUIIBI) U
BUIBI (3aKkpeITasd, OTKpbITasg). CTpykTypa W CoJep)KaHue
CUCTEMHOTO  aHalM3a B  MEHEDKMEHTE:  HW3ydeHHue
OpraHm3allfy Kak eINHOTO LEN0ro; McceIoBaHne e€ MecTa
BO BHEUIHEW Cpeje; BbIACIEHHWE YIOpaBIsAOIIEd U
yrpaBisieMod mojcucTeM (CyObeKTHO-OOBEKTHBINH MOJXO0N);
noctmxkerne dpQeKTa CHHEePTUU 3a CUET WX NPaBUIBHON
HaCTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHAA (11€TH, 3a]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IIEPCOHAN) ¥ BHELIHSI — IPSIMOTO
(mOCTaBIIMKK, TOCPEAHHWKH, KOHKYPEHTBI, KOHTAaKTHBIE
ayIUTOPHH, MOTPEOUTETN) W KOCBEHHOTO (IIOJUTHYCCKUE,
MIPAaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemMorpaduyeckue, KyJIbTypHBIE, 3KOJIOTHUYECKHE,
MeXIyHaponHbele (akTopbl) BO3AeHCTBHUA. WHCTpyMEHTHI
MOHHMTOpYHTa M cKaHupoBaHusi cpenasl (PEST-u SWOT-




aHaJ'II/ISLI). AI[aHTaLII/ISI OpraHuvsanuM K BHYTPCHHUM H
BHCITHHUM M3MCHCHUSAM.

VYopaBiaeHueckuii  Tpyod U
cogepkanue  (PpyHKIHOHATBHBIH
MPOLECCHBIN MOIXO/IBI
MCHEKMEHTE)

€ro
u
B

Ynpasenenueckuii mpyo kax o0cobwviti 6U0 uenoseyecKol
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBa, COIEpXKaHWe, pPEe3yNbTaT, pPerJaMEHTUPYIOIIIEe
JIOKYMEHTBI.

Yyacmuuku ynpaenenyeckoeo mpyoa — pykopoaurtenu (high-
, Mmiddle- u low-management) ¥ HWCIOJHHUTEIHCKHUI
MEHEJUKEpCKUN  Kopmyc. JIuHeliHble W anmapaTHbIe
MTOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAlMs Ha
HeNMd W I[EHHOCTH OpraHu3aliu; aJMHHUCTPHUPOBAHHUE
MpOILeAYp, 00ECTIEYNBAIOIINX COXPAHEHUE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpEACICHHBI  padouYuii  pPeKuM;
AKLEHTBI Ha MHQOPMaIIMOHHO-aHAIUTHYECKYIO
JIESATEIbHOCTD;,  YEJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;
yOpaBJIeHHEe  BpeMeHeM H  JIpPYTHMH  pecypcamu;
OTIoCpeI0OBaHHBIC (HEMaTepruanbHbIe) Pe3yIbTaThI.
Ilpeomem ynpaenenueckoeo mpyoa — wHpopMmanms. Eé
OCHOBHBIE CBOICTBA W XapaKTEpUCTHKH. [peOoBaHHUS K
WHPOpPMallMK B CHCTEMax YOpaBieHUs. MeToasl ee
U3MEPEHHS.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIEHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUSI, XpaHEHUs, TPYNIHPOBKU H
MOKMCKa JIOKYMEHTOB, 00OpaOOTKH, BBIBOJA U Iepeaadu
uHpopMaIi. ABTOMaTH3UpOBaHHOE pabodee  MecTo
MEHe/Kepa: TpeOOBaHMA K  €r0  MPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEACTBAaM M MPOrpaMMHOMY OOECIIEYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOMW
YIIPABICHUYECKOU MIPAKTUKE.

Cooepoicanue  ynpasienwecko2o mpyoa —  (QYHKIUH
MEHE/DKMEHTA U UX BUJIBL: 00IIKe 0a30BbIe — IJITAHUPOBAHUE,
OpraHm3aIys, KOOPAWHAIM, MOTHBAIINS, KOHTPOJIb; 00IIHe
JIOTIOTHUTENbHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHJIEPCTBO; CBSI3YIOIIME — KOMMYHHKAIIHH,
yHpaBlIeHUYECKHe pEIIeHUs; CIeMalbHbIe — YIpaBICHHUE
(¢uHaHCAMH, MPOM3BOJCTBOM, IMOCTaBKAMH, MapKETUHTOM,
YeJOBEYECKUMH  pecypcamu, 0€30MacHOCThI0O W TIp.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHENIHHE,  BHYTPEHHHUE;
NPUYMHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIE,
BpEJIHbIE; MEHTAIIbHO-PUKCUPYEMBbIE — SIBHBIC, JIATCHTHEIE,
o JIOTUKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmupyemble. OYHKIHMOHAIBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3AesieHusT JEUCTBUM K HX
CUHTE3y Yepe3 OU3HEC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupaBleHYECKHE
peueHus. Nx 3HAYECHHUE, CYIIHOCTB, CBOMCTBA,
KIIacCU(UKAIHS U TUTIONOTHS. TpeOoBaHus, IPeIbIBIsICMbIe
K ynpaBieHdeckuM pemeHusM. Craguu mpouecca HX
MIPUHATHUS U pPEaTH3aIIHY.

OpeanuzayuonHo-npasossie OOKyMenmul,
pecramenmupyrowue ynpasieHuecKkyro 0esmeibHOCHb: yCTaB
OPEANpHUITUS, YYPEIUTEIbHBI JIOTOBOpP, CTPYKTypa H
NITaTHAs YWCJIEHHOCTh, INTATHOE paclucaHue, IpaBHia
BHYTPEHHET0 TPYJOBOTO  PACHOPSIKA, KOJUICKTHBHBIN




JIOTOBOP, THYECKUI KOACKC, MOJOKEHUS O MOAPa3ACICHUSX,
JIOJKHOCTHBIE HHCTPYKIIMY ¥ MHBIE PETJIaMEHTBI.
CmpaHosvie paznuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpaenenueckoeo — mpyoa  (aMepuUKaHCKas,  SAIMOHCKas,
3araTHOEBPOIICHCKAsT, POCCUICKAs MOJICIH MCHEKMEHTA).

PykoBoacTBO 1 nuaepcTBO
(cuTyanMOHHBIN M KOHTUHT€HTHBIN
MOIXOJIbI B MECHEKMECHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHIWBUAYaIbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) W e¢ paOOTHUKOB  (4epThI
XapakTepa, IICHXOJOT'Ms, MOTHUBBI W  CTHUMYJbl) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIN TOAXOM).
Pykogooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
JTUOCpaNIbHBI)  ©  Memodwl  ynpaeienusi  (NPaBOBBIC,
OpraHU3allMOHHO-aIMUHICTPATUBHEIE, 9KOHOMHYECKHE,
comuanbHO-TIcuXojorudeckue). OCoOOCHHOCTH MX BBIOOpA H
IPUMEHEHUS B COBPEMEHHON MPAKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BUAbl (dopMaibHOE,
HeopManbHOe). XapakTepHble UYepThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUN).

Teopuu nudepcmsa: «Benukoro yenoBeka» (E. boprart),
curyaronnsie  (D.D. ®dumiep), NCHUXOAHATUTHICCKUE
(3.JI. bepn), muuHOCTHO-cMTyannoHHble (/k. bpayn),
atpubytuBHbIe (P. Xpr03—P. [Ixunert—/x. Kypdu), oomena,
W TPaHCAKTHOTO aHajam3a (D. Xeitnep),
Ha ocHOBe xapm3Mbl ([[kx. beprer), TpanchopmaimoHHOTO
mupepctBa (Ct. Komnmmns), naTEepakTHBHOTO nuaepcTtsa (H.
XotopH), cepBucHoro iuaepctea (P. [punnud) u ap.
Hnousudyanvnvle  xauecmeéa — audepos.  (PUINUECKHC
(3HEPTUYHOCTH, BBEIHOCIHBOCTH), YMCTBEHHBIC (HHTEIIEKT,
paccyIuTenbHOCTD, PELIUTETBHOCTS), COLIMAJIbHBIC
(OOIIUTEIBHOCTb, CIOCOOHOCTH MPUBJICKATh
K COTPYIHHYECTBY JpYruX JIoAed, yMmeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMAaTUIHOCTD), TPYIOBbIE
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTrara,
I0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBEpeHHOCTb B cebe, BSHTY3Has3M, >KEIaHue
PYKOBOJHTB, HE3aBUCUMOCTb, YECTHOCTD M MPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (xoHUIEeNIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonuermuu  P.  bmeiika, [x. Moyton, II. Xepcy,
K. branmapa).

CunvHvle u crabvie cmoponsl pykogoocmea U JIUoepcmaa.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMuUH2eHmHbli 100xX00. VIX BIusHue
Ha OpraHU3allMOHHOE TIOBE/ICHUE W €ro HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha OAJAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTB U KOJIEKTHUB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIN 1
MIPOEKTHBIA MOAXOABI B MEHEHDKMEHTE)

Yenogex u cgepvl e2o dcusHu: 310pOBbe (CaMOUYBCTBHE,
BHEIITHUH BUJI, [TOJIBUKHOCTh, HACTPOCHHUE, TUTAHUE, PEIKUM,
CIOPT, COH), OKpY>KeHHE (pOIHBIE, KOJUIETH, APY3bs, COCEIH,
ONIIOHEHTHI), OTHONIeHUs (oOIIeHue, aApyx0a, ITHOOBb,
cembs), mpu3BaHue (pabota, Kapbepa, OuzHec, mpodeccus,
3aHSTOCTb, CONMANILHBIN CTATYC), 00ECIIEYeHHOCTh (JJOXO/bI,
pacxofipl, yCJIOBUS JKU3HH), APKOCTh XU3HH (pa3BieyeHUs,
OTIBIX, XO00M, MyTELIEeCTBHs, BIEYATICHUS), AYXOBHOCTD
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenme, pabota Hax Cco0OOH, JHMYHOCTHBIA POCT).
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PeaktuBHBIN

U IPOPEAKTUBHBIN NOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: OUpPEAETCHUE JIMYHBIX [EHHOCTEH
u nyTteit ux noctmxennd. SMART-ananu3 u gepeBo Lenew.
OCo0EeHHOCTH MX UCIIONB30BAHUS B INIAHUPOBAHUM Kapbephbl
(cTparerust caMoOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHSL,
HanpaBJICHHBIE HA TIOBBIIIGHWE €ro pPe3yJbTaTUBHOCTH:
dhopMupoBaHUe u pa3BUTHE podecCuOHaTBHBIX
KOMIIETCHIIMH,  BbIpa0OTKa M COBEPLICHCTBOBAHUE
WHIWBUAYaIbHOTO  pado4yero  CTWIs, OCHAIlEHHEe W
opraHuzanusi pabodero MecTa, BBEIOOpP ONTHMAIbHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHUK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHUKAa0EIBbHOCTH M KOMQOpPT B
MEXIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponymre, TOHUMaHUE APYTHX, OBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOUIBPHOCTE  yMEHHE  OOpOTBCA 32  Pe3yibTar);
SMOITMOHATbHAS CTa0MIBHOCTH (CTEMEHb CIIOKOWMCTBHA,
SHTY3Ma3Ma U YBEPEHHOCTH UITH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (Marim-
meHeOdcmenm). KoHmemmust «OalaHCa MEXIYy JTHYHOU
JKU3HBIO W paboToii». Meroauku OpraHu3alud U
sa¢dexTrBHOTO HcTonb3oBanus BpeMeHn: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuna [I. Dil3enxayspa, COUCKH 3aJa4 U JI€Jl, UHTEJUICKT-
kapTthl (mind maps), XpoHoMmeTpax, rpaduk paboThl Ha
OCHOBe OnopuTMOB, TexHHKa Pomodoro u ap.

Konmponv 6 maiim-menedsncmenme. OCHOBHbBIE OIINOKH,
MPEMSATCTBYIONINE BBITOJHEHUIO ITTOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan xax umnepamusHulil pecypc opeanu3ayuu u ee
2Nasubll uHmennekmyanonulti kKanuman. HoBble KOHLIETIINA
HR (onxokpaTusi, reiiMu3anys, YIpaBiieHHE IPOEKTaMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpaBJICeHHE 3HAHUAMHU H
Ip.) ¥ MX BIMSTHUE HA Pa3BUTHE KOJJICKTUBHBIX (OpM TpyAa.
Komanooobpaszosanue — cospemennas npozpeccugnas
@opma Koonepayuu u compyOHUHeCMEa 6 OpP2aHU3AYULL.
Ilonsite «komaHIbl». E€ OCHOBHBIE THIIBI: BEpPTUKAIbHAS,

rOpU30HTaJIbHAas, KOMMTET, ClielIMaIn3upOBaHHAas,
camoynpasjsieMasi, BuptyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIME  IENH, TMPUBJICKATEIHLHOCTD
KOMaH/JIpl JUIsS KaXJIOT0 ee 4YieHa, MOTHBAIUSl YYaCTHUKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KiIMMaT (OpraHu3aldOHHAs
KYyJIbTYpa), [PYIIIOBOE IPUHATHE PELICHUH.

Ynpasnenue xongprukmamu 6 wxomanoax. VIX TpUIUHBI
(HeZOCTaTOK pecypcoB, HEUETKOE pa3ieieHnue 00sI3aHHOCTEH,
KpPHU3UC KOMMYHHMKALU, TMYHOCTHBIE aCTIEKThI, Pa3Indus BO
BJIACTU M CTaTyce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(IIUKTA, KOMIIPOMUKCC, MPUCTIOCOOJIEHHE, COBMECTHAs
JEeSITETIBbHOCTE) M METOB! YPErynupoBaHus (IeJM BBICILIETO
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YpOBHA,  TOpru  /

MEPErOBOPEI,

CTUMYJTUPOBAHNE KOMMYHHKAIIHH ).
Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IloTeHImanbHbBIC BRITOIBI M U3ICPIKKH.

NMOCPEAHUYICCTBO,

4. Obopa3oBaTe/ibHbIE TEXHOJIOTHH

Jlns mpoBeieHus y4eOHBIX 3aHATHH 110 AUCHUIUIMHE UCIIOJIB3YIOTCS pa3IMuHble 00pa30BaTeIbHbIE
TeXHoJOoruu. [l opraHmsanuu yd4eOHOro Ipolecca MOXKET OBITh HCIOJIB30BAaHO AIIEKTPOHHOE

oOydeHue U (M) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHKa IUIaHUPYEMBbIX Pe3yJIbTATOB 00y4YeHH s

5.1 Cucrema oueHUBaAHUA

®opma KOHTPOJIA Makc. KoJ1M4ecTBO 0aJ1710B
3a ogny Bcero
paboty

Texymuit KOHTPOJIb:

- OTPOC 5 6annos 30 bannos

- ydacTue B 00CYKICHHH TEOPETUIECKIX BOIIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUAX

- BBIIIOJIHEHUE NMPAKTUYECKUX 3a/laHUi HA CEMUHAPCKUX 3aHITUSIX 10 6annoe 10 6annos

- BBIIIOJTHEHUE KEWCOBBIX CUTYallUl 10 6annos 10 6annos

[TpomexyTouHas aTTecTalus — 3K3aMeH 40 6amoB

HToro 3a cemecTp 100 GannoB

[TosrydeHHBI COBOKYNHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAJIULIMOHHYIO IIIKATY OLIEHOK U B
HIKaiy oleHok EBporeiickoii cucteMsl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU € TAOJIUIICH:

[Ixana
100-6ammpHas mkana | TpaaumuoHHas mIKaia ECTS
95— 100 A
8394 OTIIMYHO B
68 — 82 XOpOoLIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIEHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJIEHHS OI[EHKH 10 THCIUTIINHE

Bamasl/ | Ouenka mo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 AMCUHUIJIMHE

Hlkana | pucuunIMHe

ECTS

100-83/ OTJIMYHO BricTaBisieTcs 00y4aromemMycsi, €ciii OH TITyO0KO U MPOYHO YCBOMI TEOPETUIECCKUH U

AB IIPAKTUYECKUH MaTepHal, MOXKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX U B XOJI€

’ IIPOMEXYTOYHOH aTTeCTalluU.

OO0y4aronuiicss UCYSPITBIBAIONIE U JIOTHYECKU CTPOMHO U3Iaraet ydeOHbI MaTepHa,
YMEET YBSA3BIBATh TEOPHUIO C MPAKTUKOMU, CIIPABIISIETCSI C PEILIEHUEM 3a7a4
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Banaepy/
Ixana
ECTS

Onenka no
JTUCHUIINHE

Kpurtepnu onieHKku pe3yabTaToB 00y4eHHUsI 0 AUCHUILINHE

npo¢ecCHOHATBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIILHO
00OCHOBBIBAET MIPUHATHIC PELICHHS.
CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHANIbHOM TUTEepaType.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaromeMycs ¢ y4€ToM pe3yIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIO

BricTaBisiercst 00ydaroleMycsi, €Clii OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUAX U B X0
MPOMEKYTOYHON aTTECTALUH, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuicst MpaBIIIbHO IPUMEHSET TEOPETHIECKUE MTOT0KEHHS IIPU PEIICHUH
MPaKTHIECKUX 3a/1a4 Ipo(heCCHOHATLHON HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZI€eT HEOOXOAMMBIMHE IJISl 3TOTO HaBBIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OpUEHTHPYETCS B y4eOHOU U MpodeccHoHaNBHON InTepaType.
OrieHKa o JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«XOPOILINHY.

67-50/
D,E

YIOBJIETBO-
PUTEIBHO

BricTaBisiercs o0y4aroneMycsi, €Clii OH 3HaeT Ha 6a30BOM YpOBHE TEOPETUUECKUI
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/AeNIbHbIE OLIMOKH ITPU €r0 M3JI0KEHHH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUYHON aTTECTALlUH.

OOyuJaronuiicst NCTIBITHIBACT ONPECIEHHBIE 3aTPy/THEHUS B IPUMEHECHUH
TEOPETHUYECKUX MOJIOKCHHH NPH PEIICHUHN MPAKTHUCCKHUX 3a7a4 MPOQeCcCHOHATbHON
HAIpaBJIEHHOCTH CTAHIapTHOTO YPOBHS CIIO’KHOCTH, BIAJIC€T HEOOXOUMBIMH IS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHUpYET NOCTATOUHBIN YPOBEHb 3HAHHS YIEOHOM JINTEPATyphI 110
JUCLUIUINHE.

Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIUHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTATOYHBINN.

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIEHO

BricTaBnsiercs obydaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
Y MPaKTHYECKUN MaTepual, JOMyCKaeT TpyOble OMMOKU MPH €ro U3JI0KEHUU Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALIMH.

OO0yJaronIuiicst UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMEHEHUH TEOPETUICCKAX
MOJIOXKCHUH TP PEIICHUH MPaKTHICSCKUX 33729 IPO(eCcCHOHAILHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIIaIeeT HEOOXOAUMBIMU JIJISI STOTO HABBIKAMU U
NpUEMaMH.

JleMOHCTpHpYET (PparMeHTapHbIe 3HAHUS YICOHOU JINTEPATYPHI 110 TUCIUILIMHE.
OreHka Mo JUCITUIUIMHE BBICTABISIOTCS 00yJaomeMycs ¢ y96TOM pe3ysIbTaToOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomMmmeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTUTHHON, HE
c(OpMHUPOBAHBI.

5.3

OueHoynbie cpeacTBa (MaTepHaJbl) ISl TEKYLIEro KOHTPOJS YCHEeBAE€MOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 TUCIUIITIHHE

BOl'lpOCbI AJIS MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIEBA€MOCTH

1. UcTtopuueckue U COIUATbHO-I)KOHOMHUYECKHE MPEANOCHUIKH BOSHUKHOBEHHS MPO(ECCHOHATBHOTO
MEHEJDKMEHTA.
2. YipasneHue U MeHeJUKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEIbHAS XapPAKTEPUCTHUKA.

3. [lIxona Hay4HOTrO YIpaBi€HUs U €€ 3HaYEHUE B MTOBBIIICHUH POU3BOIUTEIBHOCTH TPYIA.
4. AAMUHUCTpATHBHAS IIKOJA U KOMITJIEKCHOE YIPaBJICHUE MPEANIPHITHEM.
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5. llIkona yenoBe4ecKUX OTHOUICHUHN U €€ POJIb B BBIICICHUHU YEIOBEYECKOTO (hakTopa Kak OCHOBHOTO
3JIeMeHTa MOBBIMIEHUS Y)PEKTUBHOCTH PAOOTHI JIFOICH 1000 OpraHU3aIiH.

6. [llkona moBeeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIICTOBaHUS.

7. KonuuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTEIIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENN MEHEI)KMEHTA.

9. CuctemMHbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXO/bI B YIIPABICHUH.

10. TToHsATHE U CYIIHOCTH Opranu3anuu. Kinaccudukaius opranu3ariuii.

11. Muccust m nenu OpraHM3aluy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOIO YIpPaBJICHUS B
COBpeMEeHHOM nenoBoil npaktuke. Konnenmus ynpasinenus no ueiasym (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: noHsaTue, konnenuuu A. Anuseca u J1. I'peiinepa.

13. IloHaTHs «cUCTEMAay, €€ COCTABIIAIOIIHNE.

14. CyOBbeKTHO-00BEKTHBIN MTOAXO0 B MEHEDKMEHTE.

15. Cpena opranu3anuu: BHYTPEHHsA U BHELIHSA. THCTpyMEHTBHI MOHUTOPUHIA U CKAHUPOBAHUS CPEb
(PEST-u SWOT-ananus3sl).

16. VYmnpaBneH4eckwii Tpya Kak OCOOBIH BHJ YEIOBCUECKOH JCSITENBHOCTH. YYAaCTHUKH
YIPaBJIEHUYECKOTO TpyAa. Y POBHU YIPABJICHUS B OpraHU3aI1H.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cszyromue QyHKIIMH MEHEHKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUeCKHE pelIeHUs KaK pe3ylbTaT yIpaBI€HUYECKOro Tpyaa. Mx 3HadyeHue, CyIIHOCTb,
CBOWCTBA, KJIaCCU()UKALIMS M TUTIOJIOTHSL.

21. Metonapl ynOpaBlIeHHsS: [PABOBbIEC, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IEMOKpATHUYECKHM 1 TudepanbHbiil. OCOOEHHOCTH MX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIIPABICHYECKON ITPaKTHKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PErJaMEHTUPYIOIINE YIPABICHUYECKYIO IEATEIbHOCTh
OpraHU3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (hakTop /1e710BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOAWTENSI B OPraHU3aLUN.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTHI JIUIEPCTBA, TUIIbI JTUAECPOB.

27. OnnomepHsble ctuny auaepersa. Teopun [1. MakI peropa, P. Jlaiikepra, K. JIeBuHa.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. brelika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMUECKAsl CUCTEMA.

30. Komannoo0Opa3zoBanue Kak ycioBue (opMUpOBaHHUS caMOO0yUaromencs KOMITaHUH.

31. KoMIuiekTOBaHME yIPABIEHYECKUX KOMAHI: POJIEBBIE TOAX0bl. POPMUPOBAHNE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHBALIUU COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yuactue paOOTHHUKOB B ynpasieHuu. [ pynnoBoe npunsaTue pemenuid. HepopmanbHble KOIIEKTUBBI
(rpymrbi).

34. Peakuuu nepcoHaja Ha OpPraHU3AallMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIIEHUS IEpCOHAa
OpraHU3allMOHHBIM U3MEHEHHUSM.

35. Metoas! ynpasieHus KOHGIUKTaMu. Posib pyKoBOAUTENS B pa3pelieHnd KOH(INKTOB.

36. TaliM-MEHEI)KMEHT KaK cucTemMa. MeTOAMKM OpraHu3aluu U 3(PPEKTUBHOTO HCIOJIb30BAaHUS
BpPEMEHH.

37. [logxonpl K *WU3HU: MPOAKTUBHBIN M peakTUBHBIA. Onpenenenue neHHocted. Llenenonaranue n
OpraHM3alys BpEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBlIeHUs BpeMeHeM. KOHTEeKCTHOE IIIaHupOBaHueE.

40. KoHTposb B TaliM-MeHeKMEeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOIIb.

I[IpakTHyeckue 3a1aHus AJI51 TEKYIET0 KOHTPOJISI yCII€eBAeMOCTH
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Keiic-curyanusn: «Kapsepa Bbiuuia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATENbHO YJIbIOHYNack. HakaHyHe oHa BepHYyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrienrpaHcaop», B KOTOpoi oHa pabotana, mocrasisia 400-
TOHHBIA PpEaKTOp MecTHOMY HedrenepepabarbiBatomieMy 3aBony. PuHaNbHAs CTagus BBITPY3KU
peakTopa ¢ OapKy 3aHsJa MOYTH HEJENI0, U 3TH THU TaThsgHA MPOXKUIIA OUeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, IOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBIN 1ecepT JUIsl Hauajda — CerofHs HauHeM ¢ koHua. U nBa
Ookaya BUHAa — BOT TAaKOro. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoit Gokan mpeaHa3zHauancs moupyre, ¢ kotopod Tartesna paborana B UT-otaene: obe
JEBYIIKA OTBEUYaIM 3a pa3pabOoTKy MPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Ipy3a.
CobctBenHo, TaThsiHy BbI3BaU Ha 00BEKT, UTOOBI OHA ObliIa O] PYKOMH, €ClIi B MPOrpaMMax CIy4uTCs
cboii. Ho Bce paborano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B IIOMOIITHUIIBI
K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Kod peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuina Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— W OGypumro! S Ham BHHA 3aKa3aiia, Tak 4TO Mpejajiararo Tebe OCTaBUTh MAIIMHY T/Ie-HUOYAb Ha
MapKOBKeE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHHUK OT/elia TPAHCIIOPTUPOBKH IPY30B
«Cneurpancaopa». [log koHeln, KOMaHIUPOBKU OH NMPEMJIOKUI €il mepeiTu B ero otaein: «llogymait,
MIOTOBOPH CO CBOEH HAaYalbHUIIEH, 3aKOHYM TaM CBOM JieJia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, [Ia M TOJIOBA Y Te0sl Ha MECTE, a OCTAIbHOMY HAYUHIITBCSI.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3assuia noapyre Yarusirnna. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tol cebe He npeacTasiisienib: 1 npopadoTaia HEIENIO Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y MovYyBCTBOBajia ceOs yuie. A?

— Jla siichopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAoJblie noApyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 3T0, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a1a4H, €U, — pacCcykKaana TeM BpemeHeM HareirnHa. — Jla n
B3aMMOOTHOUIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwuchsle, uto nu. He 3Hato. MHe Tam
uHTepecHee. B obmieM, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAach:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIBHBIE YTO — IIPOTHB
Ooymyt?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHONH. — YTOOBI y TeOs BCe MOTYYMIOCH!

— Amunb!

Heoxunpannwblii 6apbep

Co nust Bo3Bpamenus u3 Cubupu mponuia yxe Heaens, HO TarbsiHa BCce HUKAK HE MOTJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Obla TO 3aHATA, TO Ha BbIe3/le, TO Y PYKOBOJCTBA.
Copoxkanessatunetuss Upuna ['eopruesna Kynunosa mpunuia B kommanuio 6osiee 20 jmeT Hazan u3
xumudyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHMWIIa Mpodeccuio u
nopocna 1o pykooautenst UT-otaena u 3aMecTuTeNs reHInpeKTopa.

! Kapsepa Boimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6parmieHus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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[Tocne komanupoBKHU TaTesHA C IBHOW HEOXOTOM MOSABIUIACH B OTAENE, UYETO PaHbIIIE 3a HEW HE
3amevanock. OnasapiBana. Ha nenoBbie muchbma KOJUIET OTBedaia ¢ O0JIbIION 3aepkkoit. «3BuHuUTE,
CIly4aiiHO yJaiuia», — oOBbSCHsIIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yto0 310 ¢ HEN? — nmouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k ce0e, — OTBETHIIA O/IHA
u3 coTpynHuL. — Bcee B Kypce. MBI 1ake OTMETHIIH 9TO JEII0.

«MuTepecHoe kuHO, — noaymana Kynunoa. — BooOrie-To s ee HUKy/1a He OTITycKaja — y Hac
U TaK JIFOJICH HE XBaTaeT. A OHa y MEHsI JaXKe pa3peIleHUs He CIPAIIUBala, HE II0COBETOBAJIACH.

UYepes nenp Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac mnosgBWIach HOBasg 3ajada. byxrantepbl nonpocwid uHTErpupoBatb «l1C» c
porpaMMaMu yueTa ABMKEHHs Tpy30B. Kpome Toro, HamedaeTcs: 60JIbII0N MPOSKT — MOBE3EM JACTAIN
Typ6un Ha ['DC. Ham HyXHO Oyzaer JOBECTH A0 yMa IPOrpaMMbl MOHUTOPUHTA I'PY30B U, BO3MOKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TarksiHa 3aBojHOBanach. IIpoeKT OBbLT CIOXKHBIN:
MPEIoIaraioch MpUBJICYEHNUE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
ObUIO NMPUAYMAaTh YHUKAJIbHOE KPEIUIEHUE IPY3a, pacCUUTATh I3PHEKTUBHOCT UCII0JIb30BaHUs KPAHOB,
O6apx. M, BeposATHO, MOJHWUMATH JMHHUU OSJIEKTPOIEpeaad M ITyTEpPOBOABI, PACIIUPSTH JOPOTY.
«Bo3MoHO, 51 yxe Oyny 3TuM 3aHuMatbces y Eroposa», — oOpajioBanach oHa.

— Komy yem 3aHMMaTbCcsi — MOSICHIO MOTOM MOApoOHee, — mnoxablToxkuiaa KynuHoBa. —
YameirnHa, a BaM I0Ka HY>)KHO OY€Hb IOCTapaTbCs 3aBEPUIMTH NMPOLUIbIN NpoekT. HenoueTos y Bac
MHOTO.

— Ho BBI %€ roBopmiIn, 4To B LIEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMHM IOCTOSIHHO IpucMatpuBaTh. Ho cTouT oTBEepHYTHCSI — M BBl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PENIEIIBIBAECTE BCE, HA ITO YXOAUT Macca BPEMEHH. ..

«Yto 310 C He#? — pazoznmmiiack TaTbsiHa. — OOBSACHATH HAJO TOJIKOM, TOTJIa U MEPEAEIbIBAT
HUYETO HE MPUIETCSA — a TO MILYT KO3JIa OTIIYILEHUs ! ».

Y YamuipiruHoM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY/Ib HE TIOHUMAJIa, TO BCE TPaKToBajla
no-ceoeMy. HauanbHuna npocuna ee: «Eciau uto, npuxoaure, yrounsiire. I1o 1r00smm Bonpocam». Ho
nocsie Toro kak KyauHoBa LeIMKoOM OTIIpaBWila B KOP3UHY €€ NMpOoeKT, YampirnHa crapanack ¢ Heil
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO He BpyOmiIack U BbIOpOCHIIa Bce, — JKaJloBajlach TaTbsHA
noapyre Jlronmuie. — BooO1ie MeHst HU BO UTO HE CTaBUT.

IInu nHK, HO TaTesHa HUKAaK HE MOIVIA 3aBEPLIMTH CBOM JAeia. A 10 3TOro OHa HE XOTela
oQUIMATBEHO TPOCUTHCS B IpYroi oTAen. PykoBoauTenbHUIIA TOpyYnsa el mpuaymMmarb 1 000CHOBATh
JITOPUTMBl MHTErpallud HECKOJBKHUX JIOTUCTMUYECKMX Mporpamm. IIoToM HYXHO OBIJIO MOMOYb
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajuiia MEHs JIellaMu», — 3J1u1ack TarbsHa.

IloHsB, 4TO TakMMU TEMIAMM OHAa HUKOI/IAa HE 3aKOHUYMT, TaTbsgHa pemmiaa MOrOBOPUTH C
Kynunosoi.

— Hpuna ['eopruesHa, BO3MOXHO, BBl 3HAETE: 1 X04y nepeiitu B otaen k Koncrantuny Eroposy.

— Ja, KoHCcTaHTUH COBETOBAJICS CO MHOM IO 3TOMY MOBOAY. A BBbI, KaK s IOHUMAal0, PELININ
MIPOCTO MOCTABUTH MEHs nepe]] pakToM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OTJI€JIe MHE UHTEpECHENH — TYT CKy4HO. 5] Tam Gosbliero 100btock. U mosb3e1 0T MeHs OyeT Ooublie.

«To ecTh THI TYT TpH rojJia pa3BiieKajach, 4To Jin? — Bo3MyTuiach npo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€Os 3TO UMb CKy4HO? MIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKH
urpaemm».

— 3HaeTe, BaM CTOUT IOJyMaTh HaJl CBOMM I10/IX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxeHnil. OIMH pa3 BBl ChE3UIN B KOMaHIUPOBKY — U Bee? Pemmnu nonpomarscs?

Kapnepa camoit Mpunsl KynnnoBoit ckiaasiBangack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN HJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
pPOrpaMMUPOBAHUS, YIpaBIeHYECKOe 00pa3oBaHME, CTAXUPOBKH B EBPONEMCKMX M a3MaTCKUX
JIOTUCTHYECKUX LIeHTpaxX. B ee kabuHeTe BUCEN0 MHOKECTBO JUIIIOMOB, cepTu(hUKaToB. B yriy crosiu
CTaTydTKH 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBFHO 3aHUMAallaCh OErOBBIMHU
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mepkamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3JOXHylda TarbsHa, OTrJsAAbIBas KaOWHET
PYKOBOIUTENbHUIBL. — $] OBbI TaK HE CMOTJIay.
— B o0mem, st Ky oT Bac pe3yidbTaTUBHOM paboThl, — MoBbIcHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJICTBO IOAYMHEHHON. — A Janbliie IOCMOTPUM.

Kynunosa B3rsiiom npoBoauiia TaTesHy 1o nBepu kabuneta. [lo3sonmia EropoBy: «Kocts, BHl,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHynca. Ho Yarsirnny noka He tporaiite. OHa X0Thb
3Be3]1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHKY.

OTtnyckars ee HAaYaIBHUK OTZEJAa HE XOTela €Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHuKaM, 3Hajla OHa, XOTEJI0Ch Obl 1epeiiTu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU Ha3aj] IMPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(pHC, BECTU KPYIMHBIX KOPIOPATHBHBIX KIHEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3adBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3ampeniaer. ..

Tak 4T0 eciu Koro v NpoJIBUTaTh, TO TEX, KTO JABHO 3TOT0 XOYET U JOKa3al, 4YTO yMeeT padoTaTh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe coOupaercst Ky1a-To nepexoauts. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHa KomnaHudA... A YaruiblruHa M 3TOro, IOX0XkKe, He IOHsIa
eme».

ITocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANa U Hanucana EropoBy. «KoHcTaHTHH, 5
XO04y K BaM IIEPEUTH, HO HaYaJIbHULIA MOs He oTiycKkaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Mojoaoi corpyanune. Ha npoekre B Cubupu oHa MOHPAaBHIACH €TO
[IOTYMHEHHBIM, TIOMOTa1a 4eTKO, ObIcTpo. COOCTBEHHO, OHU U NPEUI0KUIIN eMy B3ATh TaThsHy K cebe.
«Ho uTo st MOry cenaTh?» — B30XHYJ OH M Hanucall: «5 He MOry Ha 3TO MOBIUATh. Bbl TOMKHBI caMu
CO BCEM Pa300paThCsl U 3apydUThCs MOAJICPKKON pykoBoauTens». «HaBepHoe, OH IpaB, — moaymasa
Taresina. — HMHaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0miem, Haio 10Ka3aTh, YTO sl Y4ETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Uepes wMecan B KabuHeTe reHaupektopa «CreurpaHciopa» MPOXOJMIO COBEIIAHUE.
PykoBonuTenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU NMOKynath cropoHHee I1O nis TpaHCHIOPTHPOBKM I'Py30B IO PEKaM B FOTOBOM BHUJE, «B
KOpPOOKe», UITH B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOH CTOMJIO KYIIMTh HOBOE MPOTPaMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cormacHa, — HEOXXKMJAHHO JUI1 BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavaneHuna ceepnuia ee B3rs1ioM. OHa IBHO pacCUMUTHIBAJIa HA TO, YTO MOAYMHEHHAs HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu mb1 Bee xe kynuM 310 110, To onsaTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoaoIKuIa
Tarbstna. — OHO OyJeT JUIIb YaCTUYHO CThIKOBaThCs ¢ ApyruM [10 — OyxranrepckuM, MOHUTOPUHTA
JUI PYKOBOJCTBA, CIIyTHUKOBOT'O CIIEXEHHUsS. B UTOre BCce MpUAETCS Ha KOJEHKE JOJEbIBaTh HaM. A
€CJIN B34Th Moay(hadpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4YTo Bce OyJeT paboTaTh KaK 4achl.

— TaressHa, — oOpaTmnach K Hel HadanpHHIA. — Korga 3To BBl CTaJiM AKCIEPTOM IO
ONTUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyuniin MHe pa3o0paThces, H3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A MOTOM IBITAEMCS CIEMHUTHh U3 3TOTO HEUTO €IMHOE. A Tak He
oTyyuTcs!

OO6cy>xaeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOpY.

— UYto BBl mWBITaCTECh [OKa3aTh? — Yyke He caepkuBanack KymunoBa. — CBoro
KoMmneTeHTHOCTh? YToOb! Bac nepesenu k Eropoy?
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— Bosce Her, — omnpaBabiBanack YaniaelruHa, IbITAsACh CKPHITh BOJIHEHHME. — S nuib xouy
M0Ka3aTh, 4YTO C TEXHUYECKON TOUKHU 3pEHUs €CTh O0Jiee ONpaBIaHHbIC PEIICHUS.

— O06ocHyiiTe, — BMEUIAJICS TeHIUPEKTOP.

OpnHako k fgetanbHbIM noscHeHusiM W T-crenumanuct O6buia He rortoBa. Ee pykoBoauTenbHUIA
JIETKO 1O0Ka3aJla, 4TO Ta OLIMOaeTcsi, IpH 3TOM OepeT Ha ceds CMeNIOCTh PAacCyKIaTh O MpeaAMeTe, Bce
CTOPOHBI KOTOPOrO HEe 3HaeT. «YTO Bbl MOXKETE CKa3aTh O CTOMMOCTH Pa3pabOTKH “O0JIBaHOK™ U
IIOKYTIKE TOTOBOro pemeHusa? Bpemenu ucnonnenus? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bonpocamu KynuHosa.

[Tocne copentanus YaruibirnHa movyBcTBOBaa ce0s MOAaBICHHON. «I 4epT MeHs IepHYyIT TOHTH
IIPOTHB HavaJIbHMUIIBL, /12 ellle, He UMes Jkene3Hol aprymenTauun? Y EropoB Heo1o0pUTeNnbHO HAa MEHS
CMOTpeEII...» — B3JbIXaja oHa. Jltonmuna PaTkuHa, yBUIEB OAPYry B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIIOKOMTb:

— Iloxppyra, Tebe mameyky wim exatb? Thl uuemb mo rpadiasmM, HaOUBaeIlb IIUIIKH, CTAPACIIBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecau Thl Xouellb NepeBecTUCh, Tak caenail Tak, ytoosl KyauHosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TETKa.

«A neiicTBUTENbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBUTh
curyanuto. Ho kak Tenepp HajnaIuTh OTHOLIEHUS U, TJIaBHOE, IEPENTH Bee ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocwi:
1. Kaxkue ¢akropsl, BCIeACTBHE KOTOPbIX TaThsiHA MPUHSIIA PEIICHUE CMEHHUTH OTHEJ, OKa3allucCh
peraronmMu i Hee'?
2. Hackonbko 001yMaHHbIM ObLITO penieHre TaTbsHbl?
3. Onwumute, KaKk OPraHU30BAH MPOLIECC MPUHATHS pelieHU B kommmannu? KTo B HeM ydacTByer?
4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Memiaer jau 3To pabouemMy Imporeccy
WM omMoraeT? B Kakux cHTyarusx MOKeT ObITh TO-Ipyromy?
5. B uem cocrosina rinaBHas omrOka TaThsHBI, KOTJa €€ MPUTTIACKIIA Ha HOBYIO paboTy U cpa3y mociie
BO3BpAILICHUS U3 KOMaHIUPOBKU?
6. B dem 3akiroueHa cyniecTBEHHAs pa3HHIIa MexXy TaTbsSHON U ee HauaabHUIEH?
7. Kax M3MEHUIUCh OTHOIIEHUS MEXAy TaThIHOW M HAYaJbHUIICH, KOTJa Ta y3Halla O KEIaHUH
Taresnbl yiiTH? UeM ObUIN BbI3BaHbI TPEHUA?
8. Uro mnoxoro Buaut Mpuna KyanHnosa B Bo3M0OXHOM yxoze TarbsHbI?
9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbIle, YTO MOTIIO U3BMEHUTHCS?
10. TToyemy TarbsiHa peniwia MOCIOPUTH C HAYAJIBHUIICH HAa BHEIIHEM COBCIIAHWH, U B 4eM ObLia
rI1aBHas nmpobsiema e€ mo3uuun?
11. Kaxum c Barmeit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEXo/ie Ha
paboty B apyroit otaen?

IIpumep TecTOBOrO 3aJaHUS K MPOMEKYTOYHON ATTECTANUM MO JUCHUILIHHE « MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEeHEAKMEHTa ObLIN cPOPMYJIMPOBAHBI:
a) A.Qaiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHom.
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2. ABTopcTBO padorsl «IIpuHIMNBI HAY4YHOr0 ynpasaeHus»» (1911 r.), nydankanus KOTOpoH
MOCJIYKHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOM 00J1aCThI0
HCCJIeJOBAHM, IPUHAJICIKHUT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) @.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLJI MPeIJIOKeH::

a) A.®daiionem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

5. Koin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PpeKTUBHO 00bEIMHEHO MO/I e IMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOAYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKIUS YIIPABICHUS.

6. Peaknusi opraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeI0TBPALlleHHe HCKAKEHHS
HH(pOpMaLINU NPHU Nepeaye ee Yepe3 YBeJMYHBAKOIIEeCs KOJIMYECTBO YPOBHell ynpaBieHUus —
3TO

a) HeHTpaJIn3aLus;

0) IereHTpaIn3anms;

B) JleapTaMeHTaJIn3alusl.

7. OTHOCUTEILHO CAMOCTOSITe/IbHbIE, CTIeIUHATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHH YIIpaBIICHUS;

0) GyHKLIMHU yIpaBIeHUS;

B) CKaJIsIpHas LENb.

8. KotnyecTBo MH(pOpManum, KOTOPOH PacmoaraeT OpraHu3amnus 1o NOBOAy KOHKPETHOI0
(paxkTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeaeIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CII0KHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NPeANOIaraeMas HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI MHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BJICHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPpPaBJICHHSI XapaKTepU3yKT TaKHe CBOWCTBA, KaK
(MHO’KeCTBEHHbI BBIOOP):

a) HAJIMYME HECKOJIbKUX IeJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;
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T') OOJBIIIOE YHCIIO AIEMEHTOB.
11. OTHOWIEHUSI MeXAY IJeMEeHTAMHM CTPYKTYpPbl OPraHuU3aliM MOJAeP:KMBAIOTCA Ojaromaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHGOPMAUNM M YNPABJICHUYECKHX pPelleHUH M0 TeM WJIH HHBIM
(pyHKuMAM ynpapieHus odecneduBaercst 6j1arofaapsi CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMALMH U YyIPABJICHYECKUX PelIeHUu MeK1y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps cCBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKIY MOHSITHEM U €ro Onpe/ejieHneM:
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IIYyTEM CO3/IaHUS
SKOHOMMYECKUX YCIOBUHN AJIs JOCTUKEHUSI TOCTABICHHBIX IIeJIeH
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/AECUCTBUS HA OPraHU3AMOHHbIE OTHOLIEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIHPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemaue mexicoy HyMepoBaHHbIMU 00beKMAaMU 8 (PopMYIUposKe 3a0anus u
sapuaHmam Omeemos
a) COLUATIbHO-D)KOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSAIUTENbHBIE);
I') COUMAIBHO-TICUXOJIOTUYECKHUE.
15. KonkperHsbie (4acTHbIE) PYHKIUH YIIPABJICHUS TECHO CBA3aHBI C (CO) CJETYIOLIMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienu(pUKoN;
0) OBEZICHUEM OTPACJIEBBIX OPTaHOB YIIPaBIICHUS;
B) MOJepKAaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHSITHEM U €ro onpeaejeHueM.
1. JIupepctBO
2. Bnusiaue
3. PyxoBoacTBO
Ycemanosume coomeemcemeue mexncoy HymeposanHbiMu 00beKmamu 8 hopmyauposKe 3a0anusi u
eapuanmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIOCOOHOCTH YeNloBeKa OKa3bIBaTh BIMSHUE HAa OTJENIbHBIC JIMYHOCTH WM TPYIIIBL,
HaMpaBJisAs UX YCHIIMS Ha JOCTHKEHHE Liele opraHu3aiuu
B) YMCTBEHHBIN U (PM3UUECKUI MPOLIECC, B PE3YNIbTAaTe KOTOPOTO MOJUUHEHHBIE BBITTOTHSIOT
MpercaHHble UM O(UIIMaTIbHbIE TOPYUYEHUS U PEIIAIOT ONPEIEICHHbIE 3a1a4U
17. B cooTBeTCcTBHH ¢ NOBeeHYecKO# Teopueil muaepcrsa K. JleBnHa, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BellaeT 0 HeM MOAYMHEHHBIX, ABJIAETCS. ..
a) mubepanom;
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0) aBTOKpaToMm;

B) IEMOKPaTOM;

') HOBATOPOM.

18. 3agaya peryjiMmpoBaHUsA MEKJIMYHOCTHBIX OTHOLIEHUA OTHOCUTCS K CJIeAYIOIIeH rpymme
METO/I0B YIIPaBJIeHHS.

a) COIMAJIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIIbHBIX;

B) 9KOHOMUYECKUX;

') aIMUHUCTPATHUBHBIX.

6. YueOHo-MeToqMYecKOe U MHPOPMALMOHHOE O0ecTeueHue TUCIUTLIHHBI
6.1 CnucOK HCTOYHHKOB H JINTEPATYPbI
HcTounuku

1. Koncrutyuus Poccuiickoit ®enepauuun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnmanckwuii konekc Poccniickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnogroii xoxekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIATENbCTBA PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocodue / A.I1. bamamos. — Mocka, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK il By30B. — 4-¢ u31., iepepad. u jomn. — MockBsa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mnocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[IecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YueOHoe nocobue / Beepoceuiickas akajeMusi BHEIIHEH

toproinu; Ilong pen. B.M. KoponmeBa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muunbnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3., nepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C. 1., Urommna M. A. Menemxment. Yueonoe nmocooue / C.JI. Pe3nuk, M.A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHUs, UCTOPHsI, TIpaKkTUKa: Yd4eOHoe nmocodue /
O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MeHeKMeHTa: YueOHoe nmocooue /A.H. Xwmwxknsk, W.E.
CeetnoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANIMOHHOH ceTn «AHTEpHET).

Accormanus MeHeKepoB: JeiioBoe oobeaunnenue Poccun https://amr.ru/
WuTteprHer-nipoexT «KopropaTuBHbIM MeHEHKMEHT» WWW.cfin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wutepuer-nopran «[Icuxonorus u ousnec» Www.psycho.ru/library/
ConmasnbHas OTBETCTBEHHOCTb Ou3Heca http://www.soc-otvet.ru/

ko E

6.3 IlIpodeccuoHanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CITPABOYHBIE CHCTEMbI
Joctyn k mpodeccronanbHbIM 0a3zam qanHbIX: hitps://www.rsuh.ru/liber/resources.php

WHopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmtoc
2. Tapanr

7. MaTrepuajibHO-TEXHUYECKOe o0ecriedeHne TN CHUIIIUHbI
Jnsa  obecrieueHuss  TUCHUIUIMHBI  UCIOJB3YyeTCsl  MaTepualbHO-TEXHHYECKas  0aza
00pa30BaTENLHOTO YUPESHKICHUS: yICOHBIC ayIUTOPHUH, OCHAIEHHBIE KOMITBIOTEPOM U IIPOCKTOPOM JIJIsI
JIEMOHCTpPAIIMK Y4eOHBIX MaTEPHAIIOB.

Cocrasn porpaMMHOTO obecreyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneuenue 00pa3oBaTEILHOIO MpoLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HMHBAJTHI0B

B xonme peanuzanuu IUCHUIIIMHBI HCIHOJB3YIOTCS CJCAYIOIMIUE JIOMOJIHUTEIBHBIE METO/IbI
oOyueHusl, TEKYIIEro KOHTPOJIS YCIEeBAaeMOCTH U TPOMEXKYTOYHOW aTTeCTallud OO0yJarommuxcs B
3aBUCUMOCTH OT UX UHAUBUIYaTbHBIX OCOOCHHOCTEH:

® Il CJIETIBIX W CIA0OBHUAININX: JIEKIUU O(GOPMIISIOTCS B BHUJAE DJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMIThIOTEpPA CO CIEIHAIM3UPOBAHHBIM TMPOTPAMMHBIM 00€CTICUCHUEM;
MUCbMEHHBIE 3a/laHUsI BBIMIOJHSIOTCS HAa KOMIIBIOTEPE CO CHEIUAIM3UPOBAHHBIM IMPOTPAMMHBIM
obOecrieueHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECII€UMBACTCS WHIWBHIYaTHHOE
paBHOMepHOe ocBeleHHe He MeHee 300 JIOKC; A BBIMOJHEHUS 3aJaHUs MPU HEOOXOIUMOCTH
MPEAOCTABIIACTCS YBEIMYHMBAIONIEE YCTPOMCTBO; BO3MOXKHO TaKXKE€ HMCIOIB30BAaHUE COOCTBEHHBIX
YBEJIMYUBAIONIUX YCTPOUCTB; MUCbMEHHBIE 3aaHus OPOPMIIIOTCS YBETUYECHHBIM MIPU(TOM; dK3aMEH
1 3a4€T IPOBOJIATCS B YCTHOM (hOPME HIIM BBITIOJIHSIFOTCS B MUCHbMEHHOM (popMe Ha KOMITBIOTEPE.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® IS TTIYXHX U CIA00CIBIIIAIINX : JIEKIUU 0(OPMIISIIOTCS B BUAE SJIEKTPOHHOTO TOKYMEHTa, TH00
MPEOCTABIISIETCSl 3BYKOYCHIIMBAIOMIAS anmapaTypa WHAWBUIYAIBHOTO TMOJb30BAaHUS, HCHMEHHBIC
3aJaHMs BBITIOJHSIOTCS Ha KOMIIBIOTEPE B NMHUCHMEHHOH (opMme; 5K3aMEeH W 3a4€T MPOBOJAATCS B
MMUCHbMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO TIPOBEICHUE B (hOpME TECTUPOBAHHS.

® I JIUI] C HApYIICHHSIMHM OIOPHO-IBUTATEIBHOTO almapara: JIeKUUU O(QOpMIIIOTCS B BUIEC
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEpa CO  CICIUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CICIUAM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHHEM; SK3aMEeH U 3a4€T MPOBOATCS B YCTHOM (opme
WM BBITIOJIHAIOTCS B MMCBMEHHOM (popMe Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOIMMOCTH MPEyCMaTPUBACTCS YBEIIMUCHNUE BPEMEHH IS TIOJITOTOBKH OTBETA.

[Iponienypa mpoBeaeHHUsS MPOMEKYTOUHOM aTTECTAllMH JUIs OOYYArOIIMXCSl YCTaHABIMBACTCS C
y4€TOM HMX WHAMBHIYaTbHBIX TICUXO(U3NYECKHX 0COOCHHOCTEH. [IpoMekyTodHas aTTecTalusi MOKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBemeHUM MPOIEIYPHl OICHUBAHUS PE3YJbTATOB OOYYCHHUs TPEAyCMAaTPHBACTCS
MCTOJIb30BAHNE TEXHUYECKHX CPE/ICTB, HEOOXOIUMBIX B CBSI3U C WHAMBHYaJTbHBIMH OCOOCHHOCTSIMU
oOyJaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTABICHBI YHUBEPCHUTETOM, MM MOTYT
MCIIOJIB30BATHCS COOCTBEHHBIE TEXHHUECKUE CPEIICTBA.

[IpoBenenue mpoueaypbl OLICHUBAHHS PE3YJIbTATOB OOYYCHHUS JOMYCKACTCS C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHH.

ObecneunBaeTcst M0CTyll K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer uist Kaxxaoro odydaronierocss B popMax, aTanTHPOBAHHBIX K OTPAHUYCHUSM UX 3/10POBBS U
BOCIIPHSATHS UHPOPMALIUY:

oI CJENbIX W CIa0OBUIAIIMX: B TEYaTHOM (opMe yBeTUYEeHHBIM MpPUPTOM, B Gdopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynuodaiina.

® ISl TITYXUX U CIIa0OCIBIIIANINX: B IeYaTHOH Gopme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® J)isi OOYYAIONIMXCS C HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO allliapaTta: B rme4yatHoi ¢opme, B
(hopMe ATEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VY4eOHble ayIUTOpUU AJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIIBHOM paboThl, HayyHas
O6ubIMOTEeKa U UHBIE TOMELIEHHUS [T 00y4eHUs OCHAILIEHBI CIIEIIMATIbHBIM 000PY0BaHUEM U YUEOHBIMU
MECTaMH ¢ TEXHUYECKUMHU CPEJICTBAMHU O0yUEHUS:

® JJIs1 CIIETIBIX U CIA00BUISAIIMX: YCTPOHCTBOM 1Sl CKaHUpoBaHMs M uTeHus ¢ kamepoil SARA CE;
muctieeM bpaitnsg PAC Mate 20; npunrepom bpaiinst EmBraille ViewPlus;

oIl INIyXUX W CJaboCHblIAllMX: aBTOMATU3WPOBAHHBIM pabodyMM MECTOM Ui Jrojed C
HapyLIEHUEM CiIyXa U c1a0O0CIbIIIANNX; aKYCTUYECKUI YCUIIUTEIb U KOJIOHKH;

o 11 OOy4aloIMXCsl C HapyLIEHUSMU OIOPHO-BUTATENILHOTO ammapara: HepeaABHKHBIMH,
perynupyeMbIMi sproHomudeckumu napramMu CHU-1; kOMIbIOTEpHON TEXHUKOH €O CHEIHaTIbHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. Metoauyeckue MaTepuabl

9.1 Mnanbl ceMUHAPCKHUX 3aHATHIA

Tema 1. HayuHble INKOJbLI W NPHPOJAA VHOpaBJieHHs (ucropuorpaduyeckvii  u
KOMIIAPATHBHBII MOAX0AbI K MEHEIZKMEHTY)

Lenv 3auamus: yroyOneHnue 3HaHUN U YCBOCHHE CTYJIEHTAMU CYIITHOCTH U COJICPIKAHUS OCHOBHBIX
KOHILICTIINI MPeICTaBUTENEH IIKOJI YIIPABIEHHUS; OBJIa/ICHUE HABBIKAMU MIPAKTUYECKOTO HCTIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYAIHsX.

Dopma nposedenus — pa3BepHyTast Oecena-IMuCcKyccus, pa3dop Keic-cuTyaluid, caMOCTOSTEIbHAS
pabora.

Bonpocwi 0na obcysrcoenus:

|. IlIxoJ1a HAYYHOTO YIPABJICHUS




23

[

. IIpoananu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.
Jatp xapakTepucTtuky ocHOBHbIM Tpynam @. Teinopa.
OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3axmrodaercs 3¢(HEKTUBHOCTH TpyAa
pabouero.
- IIpoananuzupoBats B3risiAbl O. Teitnopa Ha Bonpocsl IpodecCHOHaIBLHOTOo MoA00pa.
- Jlatb xapakrepuctuky B3risgam @. Telnopa Ha BOIIPOCH IOCTPOEHUS CTPYKTYP YIIPABIICHHUS.
2. Paccmotpets ocHoBHBIE ujen I'. JI. ['anTTa.
- IIpoaHanu3upoBars BKiaj B pa3Butue MeHemxkmentTa 1. JI. I'anTra.
[TosicHUTb, YTO TaKoe «TaHTT-CXEMb», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
TUTAHUPOBAHMS BPEMEHHU M YIIPABJICHUS paOOTOM.
3. O1leHUTH BKJIAJ] B pPa3BUTHE yIpaBieHYeCKor Mbiciau @. u JI. ['unbper.
— BBIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIpaBieHHs, chopmynupoBanusie ©. u JI.
I'unGper.
- JlaTh nosicHEHHE TEPMUHY «TEPOJIUTH.
4. BbIsSBUTH CYIITHOCTD MO/IX0/1a K yrpaBieHuto. I'. Dmepcona.
- OOBACHUTB, B 4eM, cOTIacHO Teopuu ['. DMepcoHa, 3akitogaercs moHsATHE Y3PPEKTHBHOCTH.
- PaccMoTpeTh npuHLIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.
5. Jlate cpaBHHMTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHH JIPYT ApYyry?
6. PaccmotpeTs B3risiael Ha ynpasienue ['. @opaa
[I. AnMuHKMCTpaTHBHAS LIKOJIA YIIPABICHUS
1.06cynuTh CcONMaIbHO-DPKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN MIKOJIBI
MEHEKMEHTA.
2. [Ipoananu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHUS (PalioIn3Ma U €ro CYIIHOCTb.
- Pacckazath 00 0CHOBHBIX Bexax ouorpaduu A. daiiors.
JlaTp XapakTepUCTUKY OCHOBHBIM TpyAam A. daiioms.
OO0bsicHUTD, B YeM, coriacHo Teopun A. Daifons, 3akinouaercs 3pGHEeKTUBHOCTb.
PackpeiTh yHUBEpcanbHBIE yrpaBieHueckue npuHiumnbl A. @aitons. OnpenenuTs 3anayw,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alNH.
- HasBatb cdepsl ynpasienus, KOTopsie BeiaeseT A. daifons B AesTEILHOCTH OPTaHU3aAIUH.
- Oxapaxrepu3oBatb 3aciayru A. @ailons B pa3BUTHH TEOPUNA MEHEIKMEHTA.
3. KoMIieKCHO OIeHHUTh TP HIeaIbHBIX B BiacTu M. BeGepa.
4. ITpoaHanu3upoBaTh OCHOBHBIE B3IJIA/bI Ha yripaBieHue M. BeGepa.
5. [latb cpaBHUTENbHBIN aHANIN3 MOAX0A0B K ynpasinenuto @. Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYALOTCS?

3aganus 1S CAMOCTOAITEILHOM PA0OTHI:

3aganue 1.

Keiic «®opa n Cioyn»

I'enpu ®opn u Ampdppen II. Croyn mmanmuii ObTM BETUKUMH pyKoBoauTeNlssMu. OHHU
MPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOIr/1a BIEpBble BOZHUKIIA KOHIIEIUS YIIPABICHUS KaK
npodeccruu U Hay4HOM AUCLUIIINHBL.

I'enpu @opa npeacTapisia apXeTUIl ABTOPUTAPHOTO MPEATPUHUMATEINS MPOILIOTO: CKJIOHHBINA K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINIl TEOPUH U
«OeCCMBICTICHHOE)» YTeHHE KHHUT, DOp CUNTAT CBOUX CIYXKAIIUX «TOMOITHUKAMUY. ECITN «IIOMOIIIHUKY
ocMenuBaicad nepeunTb PopAy WM CaMOCTOSITEIbHO NPUHUMATh Ba)XXHOE pEIIeHHE, OH OOBIYHO
mumrancs padbotel. B xommanuu Ford Motor TonbKO OJMH YeIOBEK MPUHUMAN PEUICHUS C JIFOOBIMH
nocnencteusimu. @opa pacrienun npemioxenue Anbdpena I1. Cnoyna o peopranuzanuu General
Motors cienyromum 00pa3oM: «.. KaApTHHKA ¢ Pa3BeCUCTON KIIFOKBOI mocpeanHe.. YeraoBeK BhIHYXKIEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/bIi YBUJIMBAET, CIEAYS MYIPOCTH JICHTSEB, UTO
JIBE TOJIOBBI Nyuine ofaHo¥». O6mue >xe npuHimnsl dopra ObTM CyMMHpPOBaHBI B OIHOH (hpase:
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«JIr060#1 moKymarenb MOXKET MOJYYUTh AaBTOMOOMIbL JIIOOOr0 IBETa, KaKOTrO0 OH TOXeaeT, MoKa
ABTOMOOMIIb OCTAETCST YEPHBIM.

VY ®opaa Ob1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. dop cesnan cBoro
MoJies1b «T» HAaCTOJIBKO AELIEBOM, YTO €€ MOT KYIIUTh PAaKTUYECKH JIF000H paboTaroIuii 4eIoBex.

IIpumepno 3a 12 ner dopxa mnpeBpaTua KpOLIECYHYKO KOMIIAHHIO B TUTAHTCKYKO OTpacib,
M3MEHUBIIIYIO aMepUKaHCKoe oOuiecTBo. bosiee Toro, oH JOOMIICS TaKOrO CHUXKEHUS ce0eCTOMMOCTH,
YTO MOT' MPOAABaTh aBTOMOOWJIb Bcero 3a 290 momi., W MIATHTh CBOMM PAa0OYMM OJHY M3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 goiul. B Henento. B 1921 r. Ford Motor konTponnpoBain 56 % pblHka
JIETKOBBIX aBTOMOOMIICH M 320/JHO IOYTH BeCh MUPOBOH pbiHOK. @upma General Motors, koTopasi B TO
BpeMsl OblIa KOHIJIOMEPATOM M3 HECKOJIbKUX HEOOJBIIMX IOJYHE3aBUCHUMBIX KOMIIAHMM, XaOTHUYHO
MepeMeIIaHHbIX 3a IMPOBOJIOYHOW Orpanoi, pacmonarana Bcero 13 % peiHKa u JpeiidoBaia K
OaHKPOTCTBRY.

K cuacteio, cembst [[10NIOHOB, pajil CIIAaCeHUs OTPOMHBIX KalMTANIOBIOXKeHUs B akiuun General
Motors, mpuHsana Ha ce0s BeaeHue e€ Jel, Mmoka kpax eme He paspasuics. Ileep C. romon, cam
KPYIHBIH CTOPOHHUK COBPEMEHHOTO YIPABICHHS, Ha3HA4UMJ Npe3uzieHToM ¢upMel Anbdpena I1.
CinoyHa.

CnoyH ObICTpO MpeBpaTHII B PEAIbHOCTh IUIAHBI, HaJ KOTOPbIMU u3aeBaicsa Popj, TeM caMbIM
BBEJsl B MPAKTUKY TO, YTO OCTa€rcs A0 CUX MOp TJIaBHBIM NPUHIMIIOM YIPABJICHUS KPYIHBIMU
KoMraHusiMu. Peopranm3oBanHas General Motors pacmonaraga KpPYIMmHOH M CHIIBHOM TPYIIION
yIIpaBJIEHUs], @ MHOKECTBO JIFOIeH TOTYYHIIH [IPABO CAMOCTOSITEIbHO IPUHUMATh BaXKHbIE PELLICHHUS.

CloyH Kak JIMYHOCTH OBLI TOJHOW MPOTHUBOMNONIOXKHOCTBI0O Dopay. Popa Obin Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JItoOuMbIMU cioBamu CloyHa cTanu
«METOJIOJIOTHS» U «PAalMOHAJILHOCTHY». YenoBeK He IUIsIcs B3aJ-BIEepEn, Kak mIpenackasbiBan Popa.
Hanpotus, Ha Ka)/10r0 pyKOBOAUTEIISE ObUIN BO3JIOKEHBI OIpe/IeJIeHHbIE 00513aHHOCTH U J1aHa cB0O0Aa
JeNaTh BCE, YTO HEOOXOMUMO /ISl UX BBINOJMHEHUS. CIIOYH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MTO3BOJIABLIYIO €My U APYTMM PYKOBOAUTENSAM OBITH B Kypce TOTO, YTO IPOMCXOJUT B UX
TUTAaHTCKOM KOPHOpaInu.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHON Moaenu «T» u Tpaauiuu, corjlacHO
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa OBICTPO BOILUIOTHJIA B KU3Hb
HOBBIE KOHIIETIIUU B COOTBETCTBUU C U3MEHSIOIUMUCS TOTpeOHOCTAMU amepukanieB. Pupma General
Motors BBena B IPaKTHUKY YacThle 3aMEHbI MOJIENIEH, Tipeyiarasi HoTpeOUTeNIIM IIUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O()OPMIIEHUH U JOCTYIHBIA KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTiiack. B 1927 r. ¢upma Obuia BEIHYKI€HA OCTAHOBUTH
KOHBeiep, 4TOOBI NEPEOCHACTUTD €ro IO/ BHITYCK BechbMa 3ano3jaBiieid Mmojenu «JI». 3to no3sonuno
General Motors 3axBatuTth 43,5 % aBTOMOOMILHOTO phiHKa, ocTaBuB dDopay menee 10 %.

HecmoTps Ha xectokuit ypok, @op/ Tak U He cMOT Mpo3peTh. BmecTo Toro, 4roObl y4uThCS Ha
OTBITe KOHKYPEHTa, OH MPOJOJIKaN JACHCTBOBaTh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH U TIOYTH KaXIbIi
roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 0OpalleHHe K pe3epBy HaIMUHbIX B [ Miipa nosi.,
KOTOpbI POop/ CKONKI B yAa4IMBbIE BpEMEHA.

Bonpocs! 1uist paboThl ¢ kelicom

1. Kro Obu1 nyumuM MenempkepoM - @opa wim Croyn? Ioyemy?

2. Kakuwe BHyTpeHHUE W BHemIHHE (aKTOpbl cojciicTBoBamu ycrnexy ¢upmer Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BimsHAC Ha ynagaok Gupmer Ford Motor?

4. Xors u cerogHa General Motors 6onbme Ford Motor, o6e ¢upMBbl CKOHCTPYHPOBaHBI U
YIPaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. KaxoBa BaxHel1mas npuurHa nopaxenust @opnaa?

3aganue 2.
[TpoBecTu cpaBHUTENBHBIA aHATH3 S TIKOJI TPO(PECCHOHATTLHOTO MEHE/DKMEHTA T10 CJICTYIOIITIM
MpU3HAKaM:
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HAyaJo U NPeaOoChIKH (OPMUPOBAHUS;

OCHOBHasl Ufes;

TOUYKH OuypKaruu (MarucTpaibHble HAPaBJICHUS UCCIEIOBAaHUN);
UHTETpanus ¢ APYruMH HayKaMH U 00JIacTSMH 4eJIOBCUECKIX 3HAHUIA;
OTHOMUIEHHUE K IIEPCOHAILY;

CBSI3U C COBPEMEHHOCTBIO.

[ToydeHHbIE pe3yNbTaThl 3aHECTU B TAOJIUILY, KOTOPask IO 3alIOJHEHUHU CIACTCS MPEIoAaBaTeNto
B KOHIIE CEMMHAPCKOI'0 3aHATHS.

Lxonwi [lIkona AJMUHHCTpaTUBHA [Ixona [Ixomna [Ixona
Xapaxmepucmuku HAy4YHOTO sI IKOJIA YeJIOBEUYECKUX | IMOBEIEHYECKU HayKHU
07151 CPABHEHUsL YHIpaBICHAS OTHOIIIEHUH X HayK yHIpaBIeHUs
Hauano
u MPEANOCHUIKU
¢dhopmupoBaHus

OcHoBHas nuaes

Toukn

oudypkauu
(MarucTpaapHBIE
HampaBJICHUS
WCCIIeIOBaHMN)

u

NHurerpanus c
JpPYTHMH HayKaMH

YeJI0BEUECKUX
3HAHUN

o0acTaMu

OTtHo1IeHue
K IIEpPCOHATY

Csasu

C COBPEMEHHOCTBIO

Tema 2. Opragusanusg Kak 00beKT VHpaBJeHHS (CHMCTEMHLIM M CYOLEKTHO-00hLEeKTHBINI

MOJAXO0AbI B MEHETKMEHTE)

Lenv 3anamusa: yriyOoneHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETHIECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKaAMU ITPAKTUYCCKOI'0 UCITI0JIb30BaHHW A ITOJTYUCHHBIX 3HAaHUH B KOHKPECTHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IuCcKyccHsi, pa30op Kelc-CUTyari, CaMOCTOSITEIbHAS

pabora.

Bonpocul ons ob6cyscoenus:

NoookrwbdPE

OcCHOBHBIE 3aKOHBI OpraHU3aUH:

Crpaterndyeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aI|H.

JKv3HEeHHBII LUK OpraHu3aluu: noHsaTue, konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIH aHaIK3 U €T0 CoJIepIKaHne

Cpena opranuzanuu

HUuctpymenTsl Monutopunra u ckanuposanust cpenbl (PEST-u SWOT-ananussi).
ApnanTanysi opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSM.

3ananme 1
Omnucats 11eNM B MPeUIOKEHHBIX TpuMepax 1o 11 npu3nakam kinaccudukamnun. 3anoaHuTh Ta0. 1

Tabmuna 1
XapaKTepUCTHKU 1IeJIeH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3naku knaccudukanum ITpumep 1 ITpumep 2 ITpumep 3
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Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThca B «HopHukenb». Buepa ero rpymnmna «OHIKCUMY
notpeOoBajia Co3bIBa BHEOUEPETHOTO COOpaHus aknoHepoB «HopHHKeNs, YTOObI peApHHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4Tto [IpoxopoB He coOupaercs
nponasarts 1oito B «HopHukene» Bnagumupy [loTaHuHY, CUATAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxanna [IpoxopoBa motpeboBana oT coBera ITupekTopoB «HopHHKEs»
CO3bIBa BHEOYEpEIHOTo coOpaHMs aKIMOHEPOB, coolmmi Buepa «Hopuukensy». [lers cobpanus —
nepeusbpanue cosema OUpPeKmopos.

Hemmewmnuit cocraB coBeta akunoHepsl «HopHukens» BbiOpaiin TOIbKO B UtoHE. OH COCTOUT U3
HE3aBHCHUMBIX AHPEKTOPOB M TmpencraButeneid «HTeppoca» (Bcero AeBSATh 4YeNOBEK). Muxaui
[IpoxopoB, BXOIMBIIMI B 3TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICA AaKe B YUCIIE KaHUAATOB B IUPEKTOPA.
Breixon IIpoxopoBa u3 coBeta «MHTEeppoca» BeCHOM OOBACHSAIN JOTOBOPEHHOCTSMHU MApTHEPOB O
pasznere Ou3Heca.

Ilpumep 2. VHTepTex NPHUCTYNWI K CO3MAHUIO €IMHON KOHLENIMH KIACCUPHUKAIMA H
KOJMPOBaHUsl MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [lenu niana — noswviuenue
YAPAasniemMocmu — MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUH020
knaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKM OpPraHU3aldud M B OyAyllleM OXBAaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miaHa OyAeT pa3paboTaH KOPIOPAaTUBHBIA CTaHIApT U
MeTouKa Kiaccupukanuu. Ha ocHoBe o0miepoccuiickux Kiaccu(UKAaTOpOB U KOPIOPATUBHBIX
TpeOOBaHUI coO37aHa €quHas ILeHTpalu3oBaHHas 0Oa3a ngaHHbIX MTP opranmzanuu. B mpormecce
BHEJPEHUS TNPEIyCMOTpEHAa HOpMaiu3alus M CTpyKTypuszauus Oonee 250 Thic. 3anmcei
HOMEHKJIATYpHOTO crpaBouHuKa HopHukens, BKIoYas ycTpaHeHHE OLIMOOK M AyOJiel, HelOoIHOTHI
nHpopmanuy, kKiIaccupuKalMM M CTaHAAPTH3ALUU 3aluced, HX IMOArOTOBKA K BBITPY3KE B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHE.

WnTeprex paspaboraer Pernmament pabGoTsl ciyxk0 u mnonpasaeneHuil HopHuxkens ¢ eauHoi
cucreMoil. B mmane — cemuHapbl mo ucnois3zoBaHuto EC MTP, moaroroBka u obOydeHue
M0JIb30BaTEIe M CHEUMaIUCTOB, OpraHU3alus ONEpaTUBHOM TEXHUYECKOW U HH(OPMALMOHHOU
NOJIEP>KKHM ToJb3oBarenell. Peannsanus naHHoro rpaguka OyneT crnocoOCTBOBAaTh ONEPaTUBHOMY
MIPOBEJICHUIO 3aBOYHON KaMIIaHUH U KOHCOJIMIALUHU 3aKyIOK JUIsl (PUIINaNoB, CHUKEHUIO N30BITOUHBIX
octatkoB MTP Ha cknanax, MOBBIINIEHHIO YNPaBIIeMOCTH M MoOWIbHOCTH JBHkeHus MTP mo
KOPIIOPALIMH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceJIeHMs aAMUHHUCTpau KpacHOSIpCKOTro Kpas MmoJmucano
corjaimeHue o corpyanHuuectse ¢ 3anoisipHeiM ¢ummanom ['MK «Hopunbckuii Hukens». [lens
coenauieHuss — yKpenieHue napmuHepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyenue
cmabunbHou pabomel MecmHo20 puviHka mpyoa. OCHOBHBIE HAalpaBJIEHUS COBMECTHOH paOOThI:
npo¢OprUeHTAIIMSI MOJIOJICKH, TTO00p TMepcoHana; nepeodydeHue u npodeccuoHanbHasi MOIrOTOBKA
kaapoB. [loamucu nox cornameHueM MOCTaBUIINA AUPEKTOp 3anonsgpHoro ¢unuana «HopHUKens».

3anonspHblil punnan «HopHukes» KpynHelmunii paboTo1aTeslb Ha TEPPUTOPUN PETHOHA; padoTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy1oycTpoiicTBe MECTHOTO HACEIEeHUs, HO IO Mepe
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HEO0X0AUMOCTH OyIyT TpPHUBIEKAThCS Kaipbl M3 Jpyrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoM kpae Hai0Iro, 1 KOMIaHHs 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0JIaronoiay4ue sKuTeen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYL0YCTPOHUCTBA.

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHu 1
Muccust opranuzauuud (GopMyIUpyeT €€ TJaBHOe I[pelHa3HauyeHHe B OOIIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OPraHU3AIMH, €€ MUPOBO33pPEHUE U ClIeM(UKY.
Lenu opranuzanuu NepeBOAST MUCCHIO Ha OINpesesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak nmpaBuio, 1nenm opraHd3alMM CBA3aHbl C  pBIHKaMM, UW3JEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4yecTBOM, (hrHaHCaMu, A0XoaHocThio. Kiaccudukanus meneit mo3Bosser
paccMOTpeTh pa3HOOOpa3ue LENEH M0 CIEAYIOIUM OCHOBHBIM BayKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBIJICHUS
3.I1lo npropuTeTHOCTH
4.11o u3mepumoctu
5.I1o xapakTepy UHTEpECOB (cpee)
6.I1o noBTOpsieMocTu
7.110 BpeMeHHOMY IIEpUOY
8.I1o hyHKIIMOHATBEHOI HAPABJICHHOCTH
9.I1o ctaguu >KU3HEHHOTO IUKJIa
10. ITo nepapxuu opranu3zanuu
11.ITo macmirady.

3ananme 2

Onpenenute COOTBETCTBHE (OPMYITUPOBKH  IeNeH, CcHOpPMYIHPOBAHHBIX B  3aJlaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYITHPOBKY LIeNIeH B 3aJaHHH.
Pesynprarel ananusa orobpasute B TabHIIE 2 C UCIIOIB30BAaHUEM CIICAYIONIMX CUMBOJIOB, T7IE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPUIO? —
CIIO’)KHO CKa3aTh, COOTBETCTBYET JIH L[EJIb JAHHOMY KPUTEPUIO.

CkoppekTupoBaTh (OpMYIUPOBKH LIETIEH.

Tabmauma 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPHHIMIIAM

Hanpasnenne | Konkpernocts | M3mepumocts | Hoctmwxumocts | CoorBercTBHE | OmpeneneHHOCTh
U 1IeTIb pe3ysIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanme curyanum. /s npennpustuii, paboTaomUX B Pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBenIuuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIy4yIIMTh yIpaBIeHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OIIHMe SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYIO 6a3y.
6. Munnmu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTU HANpPaBICHUS ONPEIECISIIOT BEKTOP
Pa3BUTHSL; HIKE TPUBEACHBI IPUMEPHI 11esIel, CPOPMYINPOBAaHHBIX MEHEIKEPAMU ATUX TPEANPUATUN
B JIaHHBIX HAIIPABIICHUSX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 0OPATHYIO CBA3B, TOOUBIIHCH, YTOOBI HA 80% MuceM, TOCTYNAIOMIUX OT KIIMEHTOB,
OTBETHI JaBAJIUCh B TE€YEHUE JBYX JHEH C MOMEHTA UX MOIYYECHUS.
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3. o xonma ceHts10ps 2009 rona coryiacoBartb, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIC 33J1a4H I KOXKIOTO COTPYIHUKA ITOIPA3ICICHHUS.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIIA).

5. HaiiTu 0obIiIe KIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeToanyeckne yKa3aHusl K BbINOJHEHHUIO 3aIaHUS 2

[Tomumo kpuTepueB (cM. 3amanue 1) /Ui mesenonaranus BaKHO, YTOOBI LEeIH ObUIM HACTOJIBKO
OIepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €cThb 11e/T1 JOJIKHBI BKJIIOUATh B ce0s1 BpeMEHHbIE paMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATMCTHYHBI.

Jig 5T0r0 K POPMYIHPOBKAM Lieei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurn SMART ywmHBII) — 3T0 MHeMOHHYecKas ab0peBuaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHUM JUJIsl OMpeleieHUs LeJeil U MOCTaHOBKU
3anad. [lepBoe n3BeCTHOE UCIONIL30BaHNE TEPMUHA yIToMIHaeTcs B pabote [Toma Maiipa (Paul J Meyer)
B 1965 1 mo3xe B HOstOpe 1981 B pabore JIxk. Jlopana?.

Het uéTkoro MHEHHMS, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh MM ceMb. OOBIYHO TPUHUMAIOTCS
CIIEyIOIINE 3HAYCHHUS:

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumbiii)

3 Attainable (Pactipenemnsiembrii)

4. Results-oriented (OpueHTHPOBaHHBII Ha PE3YJILTAThI)
5 Target dates (OrpaHHYEHHBI BO BpeMEHH),

Tabnuua 3
[Mpuamumer SMART
bykBa 3HaueHnune IHosicHenue
S Specific (KonkpeTtHsrit) OObscHsaeTCs, YTO IMEHHO HEOOXOAUMO JOCTUTHYTD.
Hanpumep, «yBenTUUUTh YUCTYIO TPUOBUIb COOCTBEHHOTO
MIPEATIPUATHS.
M Measurable (M3mepumpblii) OObscHseTcs B 4eM OylieT U3MEPATHCS pe3ynbTar.

«Cxonbko Bemath B rpammax?» (C). Ecnu noka3zatenb
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUIIBI
W3MEpEeHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
3TaJoOH oTHOIeHus. Hanmpumep, «yBeTUIUTh TPUOBLIH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTEIBHO
YUCTOU MPUOBLIN TEKYIIETO TOa».

A Attainable (ocTmxumbIi, OO0bscHseTcs 3a CYET Yero MIAHUPYETCS] TOCTUTHYTh LIEJH.

pacnpenenseMblii) W Bo3MoxHO 11 €€ nocTuruyTh BooOuie? Hanpumep,
«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEATPUATHS HA
25 %, OTHOCHTEIHLHO YHCTOH MPUOBLIN TEKYIIETO rojia, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOTYKITHH,
AaBTOMATH3AIMH PECYPCOEMKHUX OTEepaIuii ¥ COKPAICHUS
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOI YTOUKE BPSIT JIH YIACTCH.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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R Results-oriented OmnpepencHre HCTUHHOCTH HeH. J[eliCTBUTEIBHO JTH
(OpueHTHpOBaHHBIN Ha BBINOJIHEHUE JAHHOM 3a/1a4d IMO3BOJUT JOCTUYD KEITAEMOM
pe3yNbTaThl, aKTyaJbHBIH) uenu? HeobxoIuMo ya0CTOBEpUTHCS, UTO BBITTOJIHEHUE
C 910l TOUKH 3pEHHUS, LIeTU JTAHHOW 3a7a4d JeHCTBUTEIHHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUU

° CII0COOCTBOBATH aBTOMATU3UPYEMBIX Ollepaluii coTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OPTaHU3ALMHU, KAa4eCTBE OTIEIbHOM M0/3a/1a4, KOTOpast TAKXKE CTABUTCS
° UMETh conogunHeHHOCTh 110 SMART, To cOTpyIHUKOB MOKHO HE YBOJIBHATD, a

110 UEPAPXUH, MIEPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYUTH JAPYT | COTPYAHUKH CMOTYT MPUHECTU KOMITAHUH JI0XO/I, a HE
JpYry [0 TOPU30HTAJIH, pocTo SKoHOMHMIO. Eciu Opath cTpaxoByr0 KOMITAHUIO, TO
° OBITh HEMIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYKHO MPEIIOKUTh
CBA3aHHBIMU C YPOBHEM MPOJOJIKUTH pabOTy B KaueCTBE areHTa, 1Moo He

BO3HATrPaKACHUS PAOOTHUKOB. | pacxoJ0BaTh CPEJCTBA HAa aBTOMATU3AIUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBIThH

JOCTUTHYTA 11eJIb (BBINIOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTala CIEAYIOIIEro rojaa
YBEJIIMYUTH TPUOBLITHE COOCTBEHHOTO TIPEIITPHUATHS Ha
25 %, OTHOCUTETILHO YHCTOMN MPUOBLIN TEKYIIEro To/a, 3a
CYET CHIDKEHMS C€0€CTOMMOCTH TIPOYKIINH,
ABTOMATHU3AIMH PECYPCOEMKHX OIEpaIfil U COKPAILCHUS
IITaTa 3aHATHIX HA UCTIOJTHCHHH aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUeCKUH TPy U €70 COACPKAHUE.

Lenv 3anamusa: yriiyOoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOIO
MaTepHuasa, OBJIaJ€HUE HaBbIKAMU MPAKTUYECKOT0 UCIIOJIB30BAHUS NIOJyYEHHBIX 3HAHUHM B KOHKPETHBIX
curyanusx (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas decea-IucKyccusi, pa30op Kelc-cuTyaluit, CaMOCTOSATENIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT cTpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U JIOCTHKEHUIO JTMYHBIX IIeJIEH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazure cBou npeacraBieHus 0 OyAyLIEM U CBOIO MEUTY B

KU3HU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamm Jpy3bsi HE3HAKOMOMY YeJIOBEKY?

Omnpenenure roeH, okazaBmux Ha Bac Hanbosbiiiee BIUsSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaX10T0 U3 HUX.

Omnpenenure Bamm mro0nuMbie BUIBI OOIIIECTBEHHOM NEITEIBHOCTH U X000M.
[lepeuncnure Bemu, KOTOpble JocTaBUIM Bam HaunOosbliee yI0BOIBCTBUE 32 MOCIETHUMA
MecsI WK 0oJiee TUTENbHBIN epHo] BPEMEHHU.

8. xapaxTepu3yiiTe B 0HOM ab3are 1enb Bameid ®u3HH.

9. Ha3zoute Tpu Bammx Jt0OMMBIX 3aHATHA.

10. Ha3zosure Tpu Bamux HemoOUMBIX 3aHATHUS.

NOUTRWN

Bbyaymee
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1. Omnumute B ogHOM ab3arie, Kakoi Obl Bbl XOTeNM BUIETH CBOIO KU3HB Yepes3 5 JeT.
2. OnwuiuTe CBOIO XU3Hb Yepe3 ro/l.
3. Ompenenute HauboIE€E TOYHO JUIA ceOs OTJCIbHBIC 1IeNTH Ha OV KaUIINN IepHO/;:
HyxoBHas chepa yepes roj
gyepes 5 et
Kapnesa yepes roj
gyepes S jeT
CeMbs yepes roj
gyepes 5 et
310poBBE yepes roj
yepes S jiet
DurHaHCOBOE yepes roj
MIOJIOKEHUE yepes S et
Hocyr 4yepes rof
yepes S et
[Ipouee 4yepes roj
yepes S JIeT
4. Awnanu3 BIUSHUS BHEIIHEH cpepl Ha Bamm cunbHbIC U c1adbie CTOPOHBI. UTO MPOUCXOAUT B MHPE
BOKpyT Bac?
5. Kakue nepemeHsbl, IpoUCXOISIIME BOKPYT, MOT'YyT OKa3aTh BIUsHUE Ha Baury xu3Hp?
6. Ha3zoBute Bamu cuiibHbIE CTOPOHBI KaK MOYKHO 00Jiee 0OBEKTHUBHO.
7. HazoBurte Bammm cimabpie CTOpOHBI KaKk MOXHO 00Jiee 0O BEKTUBHO.
8. IlepeuncnuTe 3aIOMHUBILKECS HEYJAYH U TPOAHATU3UPYUTE UX MPUUHHBI.
9. Ompenenute, MemaioT 1 Bam 3Ti Heynaun B Baieii ceroqHsmHei Ku3HM.

10. Amnanu3 ciy:keGHOTro moJiokeHus u padoTsl Boood1e. Pazmecture no npuoputeram ot 1 10 8 Bamu

11.
12.

i

LI€TIEBbIC YCTAHOBKH Ha CIIyXO0e€:
e V10BJIETBOPEHHUE 0KMIaHUN HauyalbHUKA;
e [IpecTuxk U MOJOKEHHUE;
* VBEpPEHHOCTH B 3aBTPALLHEM JIHE;
* B0O3MO>XKHOCTh HE3aBUCUMO MBICIUTD U I€CTBOBATH;
e bosee BbIcOKas 3apabOTHAs MJ1aTa, yBEIMYEHHE JIbIOT;
¢ IIpusHanue pykoBoACTBOM Balen nesTenbHOCTH;
e [IpoaBuxenue mo ciuyxoe;
¢ JInuHbIN POCT U pa3BUTHE.
Uro Bam 6o:b1ie Becero HpaBuTcs B Bameit padote?
Hacxkonbko, no Bamemy MHeHuto, Bl rcnione3yete cBoii moTeHIMan Ha pabote?

Peanusanus niana
Kak Bs1 cobupaetech noctuysb 1enu?
Hazowute 4-5 meponpusituii, KOTOpbie BbI JOMKHBI OCYIIIECTBUTH B TE€UEHUE OIMHKANIINX MECSIIEB,
9YTOOBI OKA3aThCs TaM, IJie TUIAHUPOBAIU, Yepe3 IO U 5 JIeT.
HazoBurte 4-5 Beweit, KoTopble MeatoT BaM Ha MyTH K 1ieH.
Omnpenenure, ubs HoMols Bam Heo0X0AMMa B TOCTHKEHUH LIeNei.
HEJIb — nomkHa ObITh KOHKPETHON, M3MEPUMOM M YKIIQJABIBATHCS B ONpE/EICHHbIE BPEeMEHHbBIE
paMKH.
CTPATEI'US — xakoBbl HEOOXOIUMBIE IIard, Korjga Bel HauHeTe, uTo Oynmere Aenarh, KaKOB
0oJ1ee moAPOOHBII MIaH EHCTBUH.
KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl MoxkeTe
00CyaUTh CBOM TUTaH, YTO MPOU30UIET B PE3YNIbTaTe 00CYKACHUS, MOXKET JI ITOT YEJIOBEK TOMOYb
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Bam Ha nyTu K nenu.
8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HUOYOb KOHKPETHOE, YTO MOXET IIOCIYXUTh
BO3HArpaxJaeHUeM i1 Bac mpyu NOCTH>KEHNHU LEIH.

3aganue 2.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX peIleHui BbiaenseTcs «apuHiun [lapeto». CyThb
MPUHINIIA, CHOPMYITHPOBAHHOTO UTATBSIHCKUM SKOHOMKCTOM Bunbsdpeno [1apero, 3akimtouaercs B TOM,
YTO BHYTPM JaHHOW KakKOW-TMOO TpyNIbl WM MHOXECTBAa TPYII OTACIbHBIE Majble €€ YacTh
00HapyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YIIEIHLHOMY BECY B TPYIIIIE.
Hanpumep:

- 20% xiuenToB (ToBapoB) natroT 80% oGopoTa UM npudbUIH;
80% kmueHToB (ToBapoB) mpuHOCcAT 20% 060poTa Win NpudbUIH;
20% ommbok 06ycioBnuBaT 80% mnoTeps;
80% ommbok 00ycioBiauBaroT 20% mOTEpPBD;
20% uCcXOaHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOIO U3/1EINS;
80% MCXOIHBIX MPOAYKTOB onpeneisitoT 20% cToMMOCTH TOTOBOTO u3nenus. [loatomy B cBsi3H
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro Bpemenu pocturaercs 40%

80% pe3ynpTaToB, octanmbHbie 80% 3aTpadeHHOro BpeMeHW mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY HE 11esieco00pa3Ho OpaThCsl CHavana 3a camble J€rkue gena. Heooxoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COO0PA3yYsCh C UX 3HAYCHUEM.

Bompockr:

1. Kakyro npakTHuecKyo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex au cinyyasix JeHCTBYET 3TOT MPUHIIUII?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnons3ys npunnui [lapero? OOocHyiTEe CBOU MPEII0KEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananue 3.

ITpoauarnoctupyiite mo0yro npobiaeMy, ¢ KOTOpOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITHYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) HA MYyTU
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3ananmue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOoJdy4yeHHs: 00pa3oBaHus B nHCTUTYTEe. OOpa3zeln npuaraercs.

Aara

" \ qgueeTcTBve

;‘ (pensiayuas
Mhau Mporpam,

Myrxrea

BCTpeyn M
)\ SCTR

3ananme 5.

ITpocmoTtp ¢unbma o TaliM-MeHEIKMEHTY.

Bonpocsl 1151 00cyKRI1eHUs:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA
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2. B xakux cimyyasx ciaenyet ropoputs «Her»
3. Kak MOXHO paccurTaTh CTOMMOCTh CBOEro BpeMeHu? J[Jisi uero Hy»kHa 3Ta BeJIMYMHA.

Tema 4. PykoBOACTBO M _JMIePCTBO (CUTYAIMOHHBIH M KOHTHMHIEHTHBIH MOAXOAbI B
MEHe/KMEHTE)

Lenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCIYIIaHHOTO TEOPETUIECKOTO
Marepuaa, OBJla/IcHHE HaBbIKaMH MPAKTUYECKOT0 UCIOJIb30BaHUs MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIHsX.

dopma nposedenus — pa3BepHyTast becea-aucKyccus, pa3dop Kec-cuTyaluii, caMOCTOSITEIbHAS
paborta.

Bonpocut ons oo6cyscoenus:

1. PaccMoTpeHue NOHSTHI «PYKOBOJICTBOY, «JTUAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIUJIEPCTBA.

3. BeimonHeHue 3ajaHUs K KOHKPETHON CHTYAIIHH.

3aganue 1. KommynukaTusnas urpa: «Ileperopopbi»’ (OSICHHTEIbHASI 3aNHCKA U METOAMKA
NMPOBeIeHUA)

lloachumenvhas 3anucka

KommyHukatuBHass wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro poaa Wrpsl MOAETHPYIOT YCIOBUS, B KOTOPBIX TPYIIBL, 00Jagas CBOMMH
UHTEPECaMH, BBIHYXKICHBI [IECTBOBATb B CHUTyallMM IIOJHOW WJIM YaCTHMYHOM B3aMMO3aBHUCHMOCTH.
B3anMo03aBUCUMOCTh KOMAHJT 33Ja€TCS TEM, YTO Ka)KJas rpyInma MOXKET JOCTUYb CBOUX LIeJIEH TOIBKO
IIPYU YCIIOBUH, YTO IPYI'He IPYIIbI JOCTUTHYT CBOMX.

B3anMozeincTBre KoOMaH/ peau3yeTcs 4epe3 MHOIOCTOPOHHHE IIEPETOBOPBI UX IIPEACTABUTEINIEH,
BO BpeMsl KOTOPBIX JIOJKHO OBITH BbIpaOOTaHO B3auMolnpuemiiemMoe pemieHue. [leperoBopHsiii mpouecc
B OTOM CJIy4ae HE TOJBKO MPHUOOpETaeT OCOOBIH CTATyC, a HAYMHACT YIPABISATHCS MEKIPYIITOBBIMU
COLIMAJIBHO-TICUXOJIOTUYECKUMU MexaHu3MamHu. [IpeacraBurenu oT rpyImin CTaJIKUBaKOTCS C CUTyaluen,
KOI'/Ia KOJUIEKTUBHOE PELICHHE, MPUHATOE UX KOMaHAOW, HE0OXOAMMO TpaHC(HOPMHUPOBATh B CBSI3U C
YCIIOBUSIMHU IIEPETOBOPHOM cUTyauuH. Llenu CcpaBHUTENBHO JIETKO JOCTUIAKOTCA TOrha, Koraa
YYaCTHUKHM TE€PETOBOPOB IMPEACTABISAIOT TOJBKO CaMHUX ce0s, M CTaHOBATCS MPaKTUYECKU
HEJOCTUKMMBIMHU, €CIIU YYaCTHUKU HAYMHAIOT IIPEJCTABIATh HHTEPECHl CBOMX KOMAaH/I.

[leperoBopHsIii mpoliecc MOXKET ObITh MpOaHAIM3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAHHBIX
NEPeroBOpHbIX cTpaTeruil. OnHOW HMX HEMHOTMX KOHLENMUMH, KOTOpble OBICTPO OCBaMBAIOTCA
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMM JJI1 0ObSCHEHUS MEKIPYNIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozenb «1BoMHOW 3amHTepecoBaHHocTU» K. Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAllMM YYaCTHUKOB B3aUMOJEHCTBHS Ha CBOM COOCTBEHHBIE MHTEpPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpAaTeTHil B3aUMOACHCTBUS:
KOHKYpPEHILIUS, YCTYIKa, U30eranue, KOMIpoOMHUCC, COTPYAHHUYECTBO.

B ToMm cityuae, ecinu Mmoznens K. Tomaca n P.Kunmena BBonuTes 10 Hagana Urpsl, TO UTPa sIBISIETCS
J€MOHCTpalKen paboThl JOMUHUPYIOUINX cTpaTeruil. Eciy Mojenb BBOAUTCS MOCIIE 3aBEPILIEHUS UTPHI,
TO MOJIEJIb SIBIIIETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

[enpro mpoBeeHNs MPAKTUYECKUX 3aHATHN SIBISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHHUM I10
JucuuInHe «MeHEeIHKMEHT.

Memoouxa npogedeHus 0en10801 uepsl
[TpoBeneHue AET0BOM UIPBI MIPEIIIONAraeT HEOOXOAUMOCTh MPEABAPUTEIILHOTO 03HAKOMIICHHUS €€
YYaCTHUKOB C TEOPETHYSCKUMH W TPAKTUYCCKUMH BOMPOCAMH IOJTOTOBKH W TPOBEACHUS

4 o
MaTepHam)I JCJIOBON UTI'PBI MPEACTABIAOTCA YYaCTHUKAM B Ay IUTOPHUA
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po¢eCCUOHATILHBIX IIEPETOBOPOB YEPE3 COOTBETCTBYIOIINE PA3/IeNbl JIEKIIMOHHOTO Kypca AUCIUTLTUHBI
«MeHemKMeHT» - «PYKOBOJICTBO U JIMAEPCTBOY, «YTIPABICHYECKUN TPY U €T0 OCOOEHHOCTH.

1. lenoBas urpa paccunrana Ha 16 y4acTHHKOB, B CBSI3M ¢ 4eM y4deOHas rpynia, y4acTBYIOIIas B
urpe, J0DKHA ObITh pa3OuTa MPOMOPLUOHAIBHO UX uncity. KaxaoMy U3 HUX OyAeT nmpeasiokeHa ofaHa
U3 poJied, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOM W3 ueThipex Komann. CueHapuid u oOmas
uH(popMalyg MO AETOBOW HUIpe, M3IOKEHHBIE BBINIE, ONMpenessaioT 4 koMauzabl. Ecian ydyacTHUKOB
HEJOCTAaTOYHO JUIsl  IMPOBEAEHHSA IIOJIHOTO  MOJEIMPOBAHMUS  KOJJIEKTUBHBIX  II€PETOBOPOB,
MIpelyCMaTPUBAIOLIUXCSI JAHHOM UTPOii, TO pyKOBOJIUTEINb UTPHI (IIPEToAaBaTesb) J0KEH ONPeIeIUTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) OOBEAUHUTD C APYTUMH POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIEHAapus U 001el nHpopMalMu pacrpeaeseTcss Mex1y BceMu
y4acTHUKaMU JeJ10BOU Urpsbl. [Ipu 3TOM KaXk/10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIC JOKYMEHTHI,

0) WHAMBHUIYALHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAaHU3M» Pa3BUTHS IYHKTOB
«HTEepechl — INOMETKa INEPEroBOPOB — IMPEUIOKEHUS» O BCTPEUM C JAPYTUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXXI0T0 Y4aCTHUKA UTPBI TPeOyeTCs BBITIOITHEHUE OTIPEICIIEHHBIX POy, IPECIEAYIOMINX
11eJTb BBIPAOOTKU COOCTBEHHBIX MO3UIIUN MO MPEACTABICHHON B UTPE Mpodieme.

2. B cBA3M C 3TUM KaXX/IOMy YYacCTHMKY HEOOXOIHMMO OINpEAEIUTh, KaKOBbI JOJKHBI OBITh €ro
HUHTEPEChl — MPUHILUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBBI MOTYT OBITH TEKYIIHE pa3HOTrJIacwus,
BO3HUKAIOIIME B IIPOLECCE YJOBJIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
MpoLEayp cleAyeT MPOU3BOAUTH 0 OMPEIeICHHOMY MpaBuiLy, B Ta0IH4HOM Gopme (cM. ¢opma 1).

®opwma 1
I/IHTCpeCH - pas”Horjiacus - I/IHCTI)YMGHTapI/Iﬁ Pa3BUTHUA l'IOSI/II_II/II/I5
CobctBennsie |[Ipemmer IlepBonauans |Ilocnenyromu |3aBepatonu |[lozunus, mno|Bo3moxnsle |[locneactBust
HUHTEPECHI MIEPETOBOPOB  [HBIE e e KOTOpOit YCTYIIKU COpPBaHHBIX
(mouemy?) (aro?) IIPEIJIOKEHUS |[IPEIUIOKEHUS |IPEUIOKEHUSI | BOZMOKHO [IEPErOBOPOB
(xax?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSTEIBHOIO M3YyYEHUS KaKIbIM
Y4aCTHUKOM JIEJIOBOM UIPbl U MOPYYEHHOH €My POJM B HEW, YUaCTHUKH IMPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJie B TE€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 3JECh BBISICHAIOTCS MHAMBHUAYaAJIbHbIE HHTEPECHI KaXKJOT0 4IeHAa KOMAH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIAaCUs MEXIYy HHMHM II0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAs MO3MLMS KOMaHAbl Mo oOmeill mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PbiOaubero, KOTOpyr (HO3MIMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TmieperoBopax. Takum o0Opa3oMm, MpoBelEeHHUE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJIAETCS BXKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBonuTens (mpenoaBaTenb) TOJKEH OKa3bIBaTh OMPEAEICHHYIO TOMOIIb YYaCTHUKAM UIPBI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAH[, T. €.
BCEX TPUHAILATH YYACTHUKOB UIPbI B COOTBETCTBUHU C UX possMU. Ha 3T0oT 3Tanm urpel orBoaures 2,5

5 TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJIEBA HAIIPaBo. OI[HaKO 3aI10JIHUTH €€ HCO6XO}II/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.



34

yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHUE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoaMTENs (TIperoaBaress), 00yCIOBIMBAEMOE 00pa30BaTEIBHOM IEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBenieHus UTPpbl, YYACTHUKHU JOJDKHBI UCIIOJIB30BATh BCE 3HAHUSA, MONyYEeHHBIE U
YCBOCHHBIC MpPHU HM3YyYECHHH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKIOYas MNpPEICTaBICHHE
MHTEPECOB, M3BJCUEHUE BBIMOJbI, AKTUBHOE CIyIIaHWE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
NPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy MpeUIoKeHUH, pacro3HaBaHWE HaINPaBICHUN
COINPOTHUBIICHUS, CHUKCHHE COIPOTUBICHUS, CTPYKTypUPOBAHHWE WHHOBAIMOHHBIX MPEIIOKEHH,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUH], UCTIOIb30BaHUE MPEABAPUTEIBHBIX 00CYKICHUN, Pa3BUTHE
1 MO/I/Iep’KaHue BEICOKOTO YPOBHS ITPOLIETyPHO-MaTEePHAIbHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOoBaHMe
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH ATOTO ATara UrPbl Ha KaX10€ MOJTHOE MOJICTUPOBAHUE OTBOAUTCS OIMH Yac s
00CYXJIEHUS U aHAJIM3a dTara MEX/1y YYaCTHUKAaMH, HO MO PYKOBOACTBOM IpenojaBaress U (Hin) ¢
UCIOJIb30BAaHUEM MHCTPYKIIUH 10 aHAIIN3Y.

4. Korma srta cramusi oOmield paboTsl OydeT 3aBeplIeHa, BCE YYAaCTHHKH HIPHl JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPErOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJICHaMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYIIITHI 10 MOJEIMPOBaHUI0. B mHanmbHOM
CTaJIuM UTPBI IIPENoAaBaTenb (PYKOBOAUTENb) TOKEH COACUCTBOBAThH IMCKYCCHSM, BOSHUKAIOIINM B
mporiecce meperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE [IEPETOBOPOB.

3aBeplIaloIUM aKKOPJIOM TPOBEACHHS AENOBOW WUIPHI SABISETCS BBHIPAOOTKA OKOHYATEILHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHUTEIHHO PEIICHHsI CTOSIIEH Mepe]] yYaCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JlnyHOCTh M KOJUIeKTHB. CaMOMEHEDKMEHT W  KOMaHJ000pa30BaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIM MOXO0bI B MEHEIPKMEHTE)

Llenv 3ausimus: yriayOlieHUE 3HAHUN U YCBOCHHUE CTYJCHTAMU MPOCITYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTHUYCCKOI'0 MUCITI0JIb30BaHM A ITOJTYUCHHBIX 3HAHUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa30op Kehc-CUTyaluii, caMoCTosITeIbHast padboTa.

3a}1a}me 1 Anamm3 l'lpaKTI/[‘-leCKOﬁ curyauum: «He TPAHKUPBTE YECJT0OBCKO-YaCbl Ha
COBCIIIAHUSA»

BosIbIIIMHCTBO KOMITAaHUM MPOTYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABJICHUIO KalUTaJIOM,
TpeOYIOT yOeIUTEeTLHOTO 00OCHOBAHMS JUTSI TFOOBIX MHBECTHINH, YCTAaHABIMBAIOT TOPOTOBBIC 3HAYEHUS
U THIATEIbHO MPOMMCHIBAIOT TPABO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTETISI.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoyercst 0e3 orpaHMYeHH. 3BOHKH, MEpPENHCcKa, BCTPEUH,
TeJeKOH(PEPEHINH CHEIAI0T 110 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympaslieHIla, HO KOMIAHWH, MO CYTH, HHUKAaK HE DEryJIMpPYIOT HX OOIIEHHE.
BonbmuHCTBO OpraHuzanmii  BOOOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYJMBHUTEIBHO, YTO €ro TPaTAT HEMpPOJYKTHUBHO — Ha OECKOHEUYHYIO IEeperucKy, HEHY>KHBIE
BUJICOKOH(EPEHIINHU U TTYCThIe coOpaHusi. Bee 3To mpsiMoii yOBITOK: 9achl, IIPOBEICHHBIE HA COBEIIIAHUN
y HayaJbHUKA, OTHATHI Yy KiueHTOB. LIlTaTel pa3myTbl, OropokpaTusi LBeTeT, paboTa 3ameisercs,
noxozbl najgatoT. CoTpyaHUKH Bee O0IbIlle BpeMEHH MPOBOJAT B ouce, a TOJIKY HUKAKOrO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBleH Ha JEWCTBUS caMmoro uenoBeka. Koyum ywar, kak He
YTOHYTh B D3JICKTPOHHOH IepernucKe, He TOCeIaTh BCe COOpaHUsl MOApsA W Tak nanee. lleHHbIe
pPEKOMEHJALMU, HO, YBBI, CJelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBI B OpPraHMU3alUU MOPSAIOK
3aTSATHBACT, HA YEIIOBEKA CHITUTIOTCS MTUChMa, COOOIIECHMSI, IPUTIIANICHNST HA BCTPEYH, KOTOPBIE HEJIb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Ecau muis Bamield komnanuu pabota
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3aKJII0YAaeTCsl B HEMPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTACTCA: IUIBIBUTE Ha APYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HexoTtopbie cOBpeMEHHO MBICTSAIINE KOMITAHUN PEIIUTEIHHO CMEHHUIIN TOAXO0/1: OHHU XOTSAT, YTOOBI
PYKOBOJUTENH LIEHUJIM JIparoLeHHbIH pecypc BpeMeHH 1 OepexHo uM pacnopspkaiuch. CBoi Or0uKeT
YacOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allMd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bI, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMU U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: KaKk OpraHu3anuy TepsiloT Bpemst

Ouau ['poys, ObBmMil renaupextop Intel, roBopmi: «Bbl ke HE HOMyCTHTE, YTOOBI KOJJIEra
BOpoBaJI 00opynoBanue u3 oduca? Tak HE MO3BOJISHUTE €My KpacTh y TOBapHIlei Bpems». KoneuHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaapb NPOHMKAIOT BCTPEUYH U
coOpaHusi, KOTOpbIe HE BCET/la YAAaeTCsl YeTKO CIulaHupoBaTh. CamMu co00il NOSABISAIOTCS UHULIUATUBBL,
TpeOyrolre BHUMaHNUs PyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACHOJIarar0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TIOMOIal0T COCTABUTh PACIUCAHMUE, ONOBECTUTh COTPYJHHMKOB M OTCIEAMTH, KaK Te
pacxoayroT o0Iiee BpeMs OpraHu3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHHTB, CKOJIBKO cOOpaHuit
IIPOBOJIUTCS B HEJIEIIIO, B MECSII ¥ B TO/I, U C KAKMMHU LIEISAMH, KaKue OTJIEeJIbl U Kakue JOJKHOCTH Ha
HUX HIPEJICTAaBJIECHbl. JTU NMPHJIOKEHUS BBIABIAIOT Ja)K€ ONPEENICHHbIE MAaTTEPHbl B OpraHU3AllMM,
Hanpumep, napauiesbHy0 00paboTKy AaHHBIX 0, TOCIE U BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTH MEPEMUCKH U OOIIECHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN nprcMoTp bosnbiioro 6para! Tem He MeHee HHOpMaIO, KOTOpas AaeT 00y KAPTUHKY
pacripenenenus 010/KeTa BpeMeHH, COOMpaTh HATIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkera BpeMeHM B 17 KpymHBIX
KOpIIOpanusx, MPUMEHNUB aHATUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JTUPEKTOPOB).

N BoT Hamm rinaBHble HA0II0AEHUS.

I{yHamu 3J1eKTpOHHOMN MEPEeNnUCcKU. DIEeKTPOHHbIE KOMMYHHKAIIMH, PACChUIKA U IIEpenrcKa, pe3Ko
II0JICLIEBEB, 3al0JIOHUIN pabouee mpocTpaHcTBO. MHorue pykoBoautenu noiydatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPaHEHUE CHCTEMbl OBICTPBIX COOOLICHUHA U
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounn mpoOiemy (cM. Bpe3ky «OO00poTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH]1 coxpaHuTCs, TO BO3HS € 3JIEKTPOHHBIMU OCTaHUSAMU 3aiMET Y PYKOBOIUTEIS
6oJiee oIHOTO paboyero JaHS B HEJEIO.

30THIC.

25THiC,
O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOJi CET BO3PACTAET MO 3KCMO-
wente. B 1070-e roge rmasHum
cpencTEOM canai Guin Tanedon,
pexe — Tenex: un Tenerpad.
B cpegnem y pyrosouTana
® rop npovicxopuno He Gones
TRICAYM KOHTAKTOR (HE CuMTaR =
BHYTPEHHMX). s
C noRenenvem Hosux Texko-
ROFWil KONWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S700.
nogeHeTam, pyxosopTenk
nony-aer ceivac ap 30 TacAY
coobuenui & ron, W vem seiwe
&ro yposeHs, Tem Gonsuue spe-
MEHI 8ro NOJMMHEHHBIE TPATAT 6
Ha npouekwBanye 1 oBpaboTky
COOBLIBHII W OpraHKIaLMIo
MEPORPHATHIA. aTHIC,
11
NPHMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAWTENRA Brog

19706 1980¢ 19608 20008 20106
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Joarue Berpeud. PykoBoguTenu BBIHYXKIEHBI y4yacTBOBaTh BO Bce OOJbIIEM dHCIeE
MeponpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TEJIEI0CTya yIpocTuil yuactue. B cpennem Tor-
MEHEeJ[KEepBI TPATT OoJiee AByX pabovMX JHEH B HeNleN0 Ha KOH(PEPEHIINH C YIacTHEM TpeX Wiu Oolee
COTPYIHHUKOB; B 1IeoM 15% BpeMeHM OpraHu3aliM pacXOoyeTcsi Ha 3TU MEPOIPUSTHS, U JOJs 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «Ih(HEeKT pacXoasIuXCsi KPYTOB»).

OrpanuyeHHblil Kpyr o0ienusi. Betped 3a mociennue aBa JAECATHICTHS CTajlo OOJbIe, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTABUTEIHM JPYTUX KOMIIAHUM WM XOTA OBl Apyrux
(GyHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUs BBIXOIAT 3a TPAHUIIBI OT/AENa, B HUX 3a4acTyIo
y4JacTBYIOT HE T€ JIIO]IU, & IOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(pOpMAIuei, a He
oOcy>KJieHHe U TIOUCK ajbTepHaTuB. [1o Ooubleil yacTH Bce 3T MEPOIPHUAITHS HEe IOMOTal0T Pa3BUBATh
COTPYJHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIIOJM CTajJd 4YacTo OTBIEKAaThCcsl Ha coOpaHusix. B OomnbiimHCTBE
OpraHM3alMi, KOTOpble Mbl U3y4Yajd, YYACTHUKU TO U JEJIO IOCHUIAJIM WM YUTAIU JIEKTPOHHbIE
MHAChbMa MPSIMO Ha COBelaHUAX. B oxgHoN kommanuu 22% mnponeHTa NPHUCYTCTBYIOIIUX B CPEAHEM
IIOCBUIANIM 110 MUCbMY KaX/ble JECATh MUHYT. bojee Toro, pykoBOAUTEIN MTOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPHUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKoe MOMTH, a Kakoe
nponyctutb. [lapamiensHas o0paboTka wHGOpMAIMKM H JBOHHOE OpOHMPOBAHWE CHIDKAIOT
3¢ (HeKTUBHOCTh COOpaHMil, U OpraHU3allMd HAa3HAYAIOT JIOTIOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
TaKu JOOUTHCA pe3yabTaTta. Ha JONMOTHUTENBHBIX BCTPEYaxX YYACTHUKH eIlie O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

Henocratok koHTposis. B 0onblIMHCTBE KOMIAHWM BpeMsl KOJJIEKTMBAa HE OLEHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peliui NpoBecTH COOpaHue, ero MOMOIIHHUK U CEKpeTaphb
pacchliaeT MPUIIIANICHUsT WK, OTHICKaB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY M3BEHIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO TpoOJieMy, CO3bIBAIOT LEJIbIA OTHAEN, MPOCST
MIPOAaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 peleHuto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huuroxublii BbIX0A. B HemaBHem wuccienoBanuu Bain Tom-MeHemKepsl OIeHWIH 0Ooliee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, KaK «Hed((HEKTUBHBIC» WU «KpaliHe Hed(DPEKTUBHBICY.
Tem He MeHee oOpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHWUN, HE TOBOPS YK O
HaKa3zaHUsIX 3a 6ecroje3Hble COOpaHMsl WM Harpajax 3a AeWCTBUTENbHO IICHHBIE.

TpynHo moxacuuTarh, KaKkyl 4acThb MOTEPSIHHOIO BPEMEHH MOKHO ObLI0 Obl cOepeub. Hamwm
JIaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH /10 20% COBOKYITHBIX pabouymx
4acoB, €CJIM BBEYT KECTKUH KOHTPOJIb BPEMEHHU.

Upena kopoTko

* CTAHAAPTH3IMPOBATE NPOUECT
NPUHATUA PELeHHR;

TalM-MEHEAKMEHT HE NOMOXET Hexotopbie KoMnaHuu npolyioT Hoeusdt nogxoa onvpaerca * YCTaHOBHTL EAHHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNH OH BXOAMT HOBBIA NOAX0A, OHwn GeperyT Ha BOCEMb NPHHLHNOS: COBPaHMA;
8 NPOTHBOpEYHe C OOBMaAAMK BPeMA KaK AparoueHHsifl pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONMNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BaJYT GIOIHET BPEMENH CTONb HCXORA W3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPeMEHH HATPY3HM KA OPraHNIAUMO.
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ cTparTeriu NOMOTYT KoMNna-
AR NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLEHUA Ha WX BPAMA,
* PACNPefenuTs OTBETCTBENHOCT CHH3HTL PACXOAb! M NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  COCTaBWIN
opuIManbHBIA OIJKET BpPEMEHUM U pPACIOPSIKAIOTCA WM  KaK LEHHBIM PECcypcoM, Orpakjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsACh MPOIYKTUBHOCTU COOpaHMi U APYrux Gopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.
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Crporo or0upaiite BOpochl NMOBeCTKH BeTpeuHd. [Ipu3Hak Hacrosmiero auaepa — yMEHHE
BBIJIENIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTAaBIISIN ce0e, Ha YTO HYXKHO TPaTHTh
BpEMS B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTJIIOKUTh WJIM BOBCE IIPOUTHOPUPOBATS.

Majso KTO CpaBHHTCS B MCKYCCTBE YIpaBJE€HHUs BpeMeHeM ¢ MokoiHbIM CtuBoM [[)xoOcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3alIMKJICH Ha OIHOH 11enu — ycriexe Apple. Pa3 B rog oH BEIBO3HII
COTHIO TOII-MEHEDKEPOB KyAa-HUOyIb Ha KypOpT M MPOCHI HX COCTaBUTh CIHMCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEAYIOUHH roa. Bee yuacTHUKH OT4assHHO OOpPOJIUCH 32 TO, YTOOBI B LIOPT-
muct Bouwu ux uaen. Ho Jlxxo0c Opant Mapkep U BbIYEPKHBAJ CeMb HUKHUX IMyHKTOB. «Ham moz cuity
TOJILKO TP, — MOSICHSII OH, TEM CaMbIM SICHO ITOKa3bIBasl, 32 YTO KOMIIAHUS OEpeTCsl, a YeM 3aHUMAaThCS
He craHeT. Tak J[>koOc OTCeKall «IIyM» M CTPaTerMueCcKd MCII0JIb30BaJl CAMBIX CUIIBHBIX COTPYIHHUKOB,
HE OTHUMasl y HUX BpeMs HampacHO. TeMIlbl HHHOBAIMi B KOMIIAHUHU J1aJIeKO MPEBOCXOININ CPETHUE
10 oTpaciy, u B urore Apple 6bICTpo caenanach OAHON U3 GoraTelIyx B MUpe KOMITAHUH.

CocraBbTe 0HOIKET BpeMEHH «C HyJs». MHOrme KOMIaHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIN OIOJKET KaX/IbIi IO/l ¢ YUCTOI'0 JIMUCTA, HE UCII0JIb3Ysl KaK OTIPABHYIO TOUKY OIOJKET
UCTEKIero roja. Jlyummne KOMIaHuM Tak K€ COCTABISIOT U OI0/pKET BpeMeHU. OHU «(pUHAHCHPYIOT»
HOBBIE COBEILAHUS JIMIIB 33 CYET OTKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B ITyJI€ MEPOIIPUITHI.

Bozbmem k npumepy, Ford Motor. Korga Anan Mynamin 3aHsi1 J0JKHOCTh T€HIUPEKTOPA, OH
OoOHapy>KWl, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HAa BCTPEUU OUY€Hb MHOIO BpeMeHu. HeBeposiTHO, HO
€XKEMECAYHO JJIS1 «BEPXYIIKM» KOMIAHUU — 35 4eJIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyAHUX JHEH o0cyXJalu HporpaMMy M UTOTH. DTHU CECCUU OOXOAMIMCH KOMIIAHUM HEJEIIEBO —
JOpOXKe, YeM OHa MOrJia ce0e MO3BOJIUTH B Ty MOPY.

B xonue Mymnnanu obpaTuiicss K KoMaHzae ¢ Ipocb00il oueHuTh 3((HEeKTUBHOCTh PEryISPHBIX
coOpaHMil M TO WTOTaM OTCEsT HEHY)KHbIE M COKpATHJI 3aTSHYThIe. 3aMETHO TOBBICHJIACH OTAada
BpeMeHU. PYKOBOJICTBO cTao ropasio 0ojiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTpeuHu. XOTs
MeHekepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCsl OT KaKUX-THOO MEpOINPHATHH, TPexkIe 4eM
Ha3Ha4yaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIIEIIEH HEKUI BPEMEHHOM JIMMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 0 OLIEHKE On3Hec-
-m1aHa. Beiciee pykoBOACTBO KOMIIAHUHU YEThIPE-TIATh YaCOB 00CYKAAET CTpAaTern4ecKue BOIPOCH! U
npoBepsieT pe3yabTaTsl. [loBecTka qHS cTaHAapTHAsL, a HOTOMY U MOATOTOBKa K HeMy uzaer B Ford mo-
HakaTaHoOMY, Oarojjapsi YeMy yJ1aioch BEICBOOOJUTH THICSAYM PAOOYMX YaCOB U COKPATUTH PACXOJIbl —
KaK pa3 B TOT MOMEHT, KOI/la KOHKYPEHThl HCKallu rocyaapcTBeHHble cyOcuauu. [ToBeicuics temn
MIPUHATHUS PEIIEHUH, U YIydIIMIOCh UX Ka4eCcTBO, a 3HAUUT, yckopuics Bbixoa Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-mJIaH s J000oro HoBoro mpoekra. Kommanum wyacto
«3apa)karoTCs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJUH IPOEKT Ha Apyroil. C BUIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJEHO JONTH /10 KOHIIA.

Korna I'spu IN'onnbepr cran rennupekropom Newmont Mining, oH 0OHapy»Xui1 B KOMIaHUU §7
MIPOEKTOB pa3HOM cTeneHu TOoTOBHOCTH. KakaplM 3aHMManCs OJWH WJIM HECKOJIbKO YJIEHOB
UCTIOJIHUTEJIBHOTO cOoBeTa. MHUIMATHBBI, HalpaBlIeHHbIE Ha IMOBBIIIEHHE 0€30MacHOCTH paboT WU
s dexTuBHOCTU TOOBIUU, ObUTH HEOOXOAUMBI, HO OBUIO MHOTO U COMHHUTENIbHBIX — €CJIH TO/ICUNTATh
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

O/IHO EXXEHEAENLHOE
QBERE
YACOB B o

BCTPEYH C YNEHAMM
HoMAHRE
50 3

HACOBB 104
msmma 3w«x

YACOB B T0A

NPEJBAPUTENbHBIE

COBEILAHNSA

YACOB B0
BCEF0 3A 10/

3007000

Urto0bl coBIagaTh ¢ «dnuaeMueii mpoekToBy, ['onadepr nmpukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBa€MBIX M HamMeyaeMbIX WHHUOUATHB. OTHBIHE, MpPEXAe YeM 3aHATbCSd YEeM-TO,
PYKOBOIUTENN MPOBEPSUIM IJAH M CYUTANU, CTOMT JIM OBYMHKA BBIACIKH. B KaxkaoM mNpoekTe
IIPOCYMTHIBAIACh IIPEIoaraeéMas BbIro/la U BCE pacxXobl, BKIIIOUasl 3aTpaThl BPEMEHM, U HA KaXKIbIN
Ha3HaYaJld OTBETCTBEHHOI'O0 — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHIMIOJIHEHUS IJIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl IPUHECIN pe3yNbTaT. MHOTHE MPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJBbKY IMOJl HUMH HE ObUIO YOeOUTEIhbHOro OW3Hec-TUlaHa, a KaKhe-TO He IMPOILTN
Gamuty». Yepesz Tpu Mecsua noprdoiano MHUIUATUB B Newmont COKpaTWiCS Ha TpeTh. lenepb
KOMIIaHUsI TJIABHBIM O0pa3oM BKJIQJbIBaJla BpeMsl B TOBBIIICHHE 0€30MacHOCTH U 3(h(HEKTHUBHOCTH
pabor.

YnpocTure CTPYKTYpy opranu3anuu. Yem Oosplie ypoBHEH OTAEISIET TEHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJiblie HAeT MHpopMaIlus U TeM TpyIdHee
IIPUHUMATD peleHue. Bee pykoBoauTeNnM 3HAIOT 3TO, HO HE BCE JIENAlOT BbIBOABL. U elie: MHOrMe He
MOHUMAIOT, YTO KaXKIBbIA JOIMOJHUTENbHBIA CyNepBaii3ep — 93TO JMIIHHE pPacXoibl, HaJeKo
MIPEBOCXOJISALINE CTOUMOCTh CaMOM IITaTHOW eUHUIIBL. [[poMexxyTouHasi MHCTaHIIMSI OPraHU3yeT CBOU
coOpaHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIUICHHS, KTO-TO X OI[CHUBATh, U KaXJ10€ COOpaHue
MOPOXKJIAET MHOKECTBO ce0e MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBIECHHE HOBOIO
MeHeJKepa B OpraHM3alnuu J100aBiseT paboThl Ha MOJTOpa YeJoBeKa — ero craBka Iumoc eme 50%
BPEMEHH OJJHOTO U3 MOJYMHEHHBIX, & KXKIbIN JOMOJIHUTENbHBIN BULIE-TIPE3UACHT CO3JaeT paboTy JUIs
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LIEJbIN «KapaBaH» MOMOLIHUKOB, OT
JUYHOTO CEKpeTapsi 10 PYKOBOJIUTEIISI KOMaHIbl — U 3TO ele 0oJibiie padoTsl 1 u3aepxkek. (CM. Bpe3ky
«Bo uTo obolifercs emie OAUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS Bee OOJIbIle, a BpeMEHH — BCe
MEHBIIIE.

[TockonbKy TNUIIHME YPOBHHM aJIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE HU3JIEP’KKH, MOBBICUTh 3()(PEKTUBHOCTH pabOThl MOKHO, YIPOCTUB CaMy OpraHU3alHIo,
mpuyeM HadaB ¢ BepxHux cnoe. B 2010 rony Kanudopuuiickuii yauBepcuteT B bepkiu cTonKHYyCs ¢
Cepbe3HBIMU (PUHAHCOBBIMHM 3aTPyJHEHUSIMHU: HM3-3a HAKOMMBIIErocs aeduuura OrOJKeTa y HEro
cpezamu $150 muH. YToOBI MpOMHAHCHPOBATH AEATEIBHOCTh, Ha KOTOPOM MEPKUTCS PermyTarus
YHUBEPCUTETA KaK y4eOHOIro M Hay4yHOTo LIEHTpa, aIMUHUCTpALMs CTala UCKAaTh CIOCOObI COKPaTUTh
pacxonsl. JleToM TOro ’ke roja pekTop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
yIy4IIEHUs  ONEpPAallMOHHOW  JEATEeIbHOCTH  KaJpOBOW,  (UHAHCOBOM, HH(OPMALIMOHHOM-
TEXHOJIOTUYECKOM M aJMHUHHUCTPATUBHON cIyx 0 s Bcex 14 koiemxei U cra ¢ JIUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu chmyxObl CTaHAAPTU3MPOBAIM, YIPOCTHIH, CHAETAIN MEXK(AKYJIbTETCKUMUA. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BBICBOOOJUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpomieHue coepernu yHuBepcutery okoso $120 muH B ron. bepkim Hayuwmics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIe.
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BoigegnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHHN HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JalaloMX IpaBOM CO3bIBaTh coOpaHus. B pesynbraTte — permieHus o
TOM, Kak JOJI'0 HPOAJIUTCS 3aceJaHhe, KOro I03BaTh U Jaxe oOOsA3aHbl JM IPUIIIALLCHHbIC
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 NIPUHMMAIOT HA HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOIO NPOU3BOACTBA HEJABHO OOHApPYKUIM, UYTO PETYJISIpHBIE
MOJIYTOPavYacoBbIC COBEIIAHUS MEHE/PKEPOB CPEIHET0 3BeHa 00xo T Oosee yem B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPbl HE MOIVIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«HukTo... nomoutHuk Toma pacceuiaeT NpurianieHue, 1 KoManjaa codoupaercsi». MHpIMU cioBamu,
CEKpeTapro MIIAJIIIETO BUIIE-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1nuta o npsMBIX pacxoiax, HUKTO Obl HE TIO3BOJIMII €My PAaCHOPSIIUTHCS U 3HAUYUTEILHO
MEHbBIIEH CYMMOM.

B npyroil mnpou3BOACTBEHHONH KOMIIAHMHM, C KOTOPOM Mbl HEJABHO IIPOBOAMIU pPadoTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPaTUTh MaJONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
IIPOIOJKUTENIBHOCTD CPE3aJIM € 4aca J10 110J1y4aca, a BO-BTOPBIX, OTPAaHUYMIIA YUCIIO YYaCTHUKOB — HE
6onee cemu. Ternepb, 4TOOBI IPOBECTH BCTPEUY [UIMHHEE ITOJIYTOPA YaCOB MJIU C y4acTHEM Ooiee ceMU
YeJI0BEK, HaI0 OBLIO MOTyYaTh pa3penieHne PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a moiroaa O HKeT
BPEMEHU COKPATHIIN: B IEHE)KHOM KBUBAJIEHTE BBIMIPHILL ObLII paBEH 3apIulaTe JBYXCOT COTPYTHHKOB.

Bo 4yTo oGongetcs ewe
OJIUH PYKOBOJAUTEb

Y Ka)kfioro pyKoBoJuTe/If €CTb NOMOLHUKK: OHM 06pabaTbiBaloT MOYTy U rOTOBAT
cobpaHus, TaK YTO UX BpPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbiwe paHr
y MeHeaxepa, Tem Gosblue NMoMOLHUKOB TpebyeTcs.
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WUCTONHUTENBHBIA

CranapTu3upyiiTe npouecc NpuHATHA pelieHusi. Bo MHOTMX KOMIIAHUSX TPOIIETYPHI U ITpaBa
npopaboTaHbl TaK IUI0XO0, YTO JIFOAM JOJbIIE OOCYXKTAOT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HETIOCPEICTBEHHO (DOPMUPYIOT U BBITIONHSIOT pelieHus. B Takux ciiydasix ©MeeT CMBICI BhIpabOTaTh
€IMHBIN JUI BCeH OpraHU3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTb MPUHATHUS PELLIEHUIN
u cOepekeT BpeMs Ul APYTHux Jell.

XopounM IpUMepoM MOKeT mocinyxkuth Woodside, kpynHeiias B ABCTpajJlMM He3aBUCHMAas
HedTerazoBast KoMIaHus. ['oaMu ymop Aenajncst Ha «MaTPUYHBIN) MPUHLUI U COTPYIHUKH HE ObUIN
YeTKO 3aKperuleHbl 3a otTnenamu. Cucrema CrocoOCTBOBaJla COTPYJHUYECTBY MEXAY pPa3sHBIMHU
nmoapasaACIICHUAMNU KOMIIAaHWH, HO IMpaBa U INOJOTYCTHOCTH HE ObLIH IIPOSACHCHBIL. B PE3YIBbTATE BCEC
OoJbllle BpeMEHHU YXOJIWJIO Ha KOOPIUHMPOBAHUE JEHCTBUH Pa3lMYHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psin
MPUHIUIIOB, OJHO3HAYHO paclpelieiuB 00sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MO/Ipa3JIeNIeHUsAMU, TEXHUUECKUMHU CIIy:k0aMu U IITaO-KBApTUPOW KOHIEpHA. MHOTME COTpYyIHUKH
MPOILIN CHEeNHMaIbHbIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI paOOThI U MOHSIIN, KaK UX IMPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH MPOLECC MPUHATHUSA
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pemieHuii, OblTa co3naHa HeOONbINAs CETh «HABUTAaTOPOB» — MPEIACTABUTENEH pa3HBIX OTIENOB
KOMITaHUH.

Pesynpratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuiy npuHsaTye pemeHuil. CIKOHOMIIEHHOE BpeMsi B OCHOBHOM
TPATAT Ha BBIIIOJIHEHNUE PELLIEHUH U BBISBJIEHUE HOBBIX BO3MOXXHOCTEHN pocCTa.

YcTranoBUTH eIUHBII pacnopsaok. Hu o1Ha koMIIaHus HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHM IIOMOT'alOT HaJaKMBAaTh COTPYJHUYECTBO U IPUHUMATh OCHOBHBIE pelieHus. Ho MOXXKHO 3aMETHO
MOBBICUThH KaYECTBO BCTPEU, €CITU COOJII0IaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBerianus. B Intel y mro6oro coOpanus cpazy 0003HAYAIOT 3a[a4H:
unpopmanus mno teme A, oodcyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanum Ford Bce marepumanbl myis exeHenmenbHol BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMHTBHCS C HMMHU JI0 COOpaHUS W MEHBIIE
BpEMEHH TPaTUTh Ha 0OMeH uHpopManueil yxe Ha caMoOM COOpaHUH.

* Hauunate BoBpems. Ecium yacoBoe coOpaHuMe HAauMHAETCS BCEro JIMIIb C NATUMUHYTHBIM
OTI03/IaHUEM, KOMITaHUA TepseT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTensHOCTH pyKOBOJICTBO TAaKOTO HE TIOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0Cc00eHHO eciH ToJKY He BuaHO. CTuB [[)00c TpeOoBasl «CMEHBI COCTaBay, €CIH BUEN, YTO YIaCTHUKH
SIBUJICh HETIOATOTOBIICHHBIMU WJIM TPOJYKTHBHOCTH OOCYXIeHus, nmanaeTr. Koe-koMy 3T0 Kazaioch
yepecuyp rpyobIM, HO TaK OH MPEAO0TBpaIliail HallpacHbIe TPAThl BpEMEHH U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3d HU3MEPHUTH,
HEBO3MO>KHO MPOKOHTPOIUPOBaTh. OJIHAKO JUIIIh HEMHOTHE OPTaHU3alUU PETYIISIPHO U3MEPSIOT TaKue
CYLIECTBEHHbIE, CKa3bIBAIOLIUECS Ha MPOAYKTUBHOCTH IapaMETPbl, KakK IpPOJOJDKUTEIbHOCTh U
MOCeIaeMOCTh cOOpaHuii, 00bEeMbI JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHSATH, HA
YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYyIIMX I[OKa3aTejed 3aTpar
BPEMEHH, HEBO3MOYKHO YCTAHOBUTH IIETIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUYUTHIBAIOT, CKOJIBKO BPEMEHHM OHM MPOBOISAT HA COOpaHUSX C
Pa3HBIMH KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J[JIs1 3TOT0 10CTAaTOYHO 3aBECTH JTUYHBII €KETHEBHHUK.
Hexoropbeie xommanum, B ToM uuciie Seagate m Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOEe T€ BO3JIaraloT Ha KOMITAHUIO B BUJE COOpaHHUiA,
AJIEKTPOHHON NEPENNCKU U TakK Jajee.

B Seagate HecKOIBKO PYKOBOAMTENEH Y4acTBYIOT B CHELMAIBHOM MpPOrpaMMe: OHM IOJydaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COMOCTABICHUH CO CPEHUM I PYKOBOAMTENEH UX YPOBHS. DTU
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATh MPAKTUKY PabOTBHI.

BPEMSI — CAMBIN JIPATOIEHHBI PECYPC OPTAHU3AIIAM, HO 3a9acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbrM HaM HU NPUKYNUTh K CYTKaM JBaJlaTh MHATHIM 4yac, HU BEPHYTH
MUHYTbI, TpPOBEJCHHbIE B OECCMBICIIEHHOW ToBOpuibHE. UToOBI Bamia KomaHzaa padoTana Io
MaKCUMYMY, HY’)KHO Oepedb AparolieHHOE BpeMsi COTPYIHUKOB, COCTAaBIIATh CTPOTH OI0JKET BpeMEHH,
MPWIOXKUTh YCUJIUS K TOMY, YTOOBI MHBECTULIMM BPEMEHU NMPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
OO0JBIIYIO TPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIS Yero Hy)KHA 3Ta BeJTMInHA?
2. Kakum 00pa3oM MO>KHO BBICBOOOTUTH BPEMS, U JIJIsl YETO STO HEOOXOAUMO JienaTh?
3. Kak ycneBarsb nenatb Bce?

4. Yro nenaere Bol, 15 Toro uro 661 y Bac 66110 JOCTaTOYHO CBOOOHOTO BpeMEHU?
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IIpunoxenune 1. AHHOTAITHIS
paboueii mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPeOyeMbIX
Ul pealu3allid OpraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npoeCCHOHATIBHYIO aJaNTalli0 K JESITeIbHOCTH B COBPEMEHHBIX OpPraHu3alusax U 3¢ (EeKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIIOAEHUEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ITHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEI0OBOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O03HAKOMUTh CTYJEHTOB C UCTOKaMH (JOPMHUPOBAHUS YIPABICHUECKUX UJEH U B3IVIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEKMEHTa W JaTh MPEACTaBICHHE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEHDKMEHTA B OPTraHU3alUAX Pa3InIHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJIPEHUEM HOBBIX MPUHIMIIOB U METOJO0B 3(P(PEKTUBHOIO MEHEIKMEHTA U
KOOpJUHAINU JESTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJICKTUBAMU JIFOAEH
BO MM JIOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IIPAKTUYECKHE IOAXOJbl MU 00pa3lbl COBPEMEHHOIO YIIpaBlICHHUS,
JOMUHUpPYIOIIME B TOM MM HMHOW COLMAIbHO-KYJIBTYpPHOM cpene, HCXOAs U3 IPHUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUs CTPATErMH COTPYIHUYECTBA JUIsl IOCTUIKEHUS [TOCTABICHHON
LEJIH, ONPEEIISATH CBOIO POJIb B KOMAaH/IC;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpyImmn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JAESITEIbHOCTH;

— BO3MOKHOCTH NPUMEHEHHS CBOMX PECYPCOB M HMX IMpPENENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYEHHOH paboTHI;

— IOHMMAaTh BAKHOCTH IUIAHUPOBAHUS NEPCIEKTUBHBIX 1€l JesTeTbHOCTH C YU€TOM YCIOBUH,
CpPEACTB, TMYHOCTHBIX BO3MOYKHOCTEH, ITAIIOB KapbEPHOTO POCTA, BPEMEHHOW TEPCIIEKTUBEI Pa3BUTHUS
JesTeIbHOCTH U TpeOOBaHUN PhIHKA TPY/Aa.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEWCTBUH M IUIAHUPOBATh
MOCJIeIOBATEIBPHOCTD IIATOB ISl JOCTHKEHHS 3aJAHHOTO PE3yJIbTaTa;

— peanan30BaTh HaMEYEHHbIE LENH JIEATEIIbHOCTU C Y4YETOM YCIOBHUH, CPEACTB, JTUYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS NEATEIHHOCTH M
TpeOOBaHUH PBIHKA TPY/IA;

— HWCIOJB30BATh MPEIOCTABISIEMbIE BO3MOKHOCTH IS IPUOOPETEHHSI HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemp:

- MeTofamMu IPPEKTHBHOTO B3aUMOJCHCTBUS C IAPYTUMH WICHAMH KOMAaH[bI, B TOM YHCJE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSIMH U OINBITOM, U MPE3CHTAllMU PEe3ylIbTaTOB pPabOThHI
KOMAaH/IbI;

— OIIGHKOM H(QPEeKTHUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB NpPU pPELICHUU
MOCTABJICHHBIX 3314, a TAK)KE OTHOCUTEIHHO TOTy4YE€HHOTO pe3yibTaTa.



