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1. IosicHUTEILHAA 3aIMUCKA

1.1. Lenv u 3a0auu oucyuniumsl

Llenv  Oucyunaumst —  TOATOTOBUTH  BBITYCKHUKA,  00JIaJarOIIEToO
TEOPETUYECKUMU ¢ TMPAKTUYECKUMHU 3HAHUSIMU, YMEHHUSIMU U CHOCOOHOTO
PUMEHSATh KOMIIETCHIIMU B cepe KOHCYJbTHUPOBAHUS IO BOIPOCAM YIpaBICHUS
Y OpPraHU3allMOHHOTO Pa3BUTHSL.

3aoauu oucyuniumoi:

- O3HAaKOMHUTb CTYJEHTOB C OCHOBHBIMH TIOHATHUSMHU U TEPMUHBI,
IPUMEHSEMbIE B KOHCYJBTHPOBAaHUU, Kak o0co0oil o0jacTu 3HaHUN U
cnenupuyecko chepe MEHEHPKMEHTA, CBSI3aHHOM C YIIpaBJIEHUEM OpraHU3aIHeH;

- O3HAKOMHUTb C TIPUPOJIOH U COCTABOM THUNUYHBIX AUCHYHKIUH
yIIpaBleHUs], UX KiIacCU(UKAIIUEH U COJIEPKAHUEM;

- o0yyuTh UX METOJIaM JHUarHOCTUKH  YIIPaBICHUECKUX MPoOJIeM
OpraHu3aluu;

- chopMUpOBaTh HABBIKK aHAJIW3a JEATCILHOCTH OPraHM3allik Ha OCHOBE
orieHKH 3 (HEKTUBHOTO pacIpeICIICHUS U UCTIOTHEHUS (PYHKIIMHA YIIPaBIICHHS;

- o0yuuth MeTojgaM MpPOPECCHOHATIBHOW  OLEHKU  aJlbTEPHATHUBHBIX
BAPHUAHTOB PEIICHUN, COBMECTHOI'O IOMCKAa M BBIOOpPA ONTHMAJIBHOTO W3 HUX B
3aBUCUMOCTH  OT KOHKPETHBIX YIPABJICHYECKUX CUTyallUil, YCIOBUM U
BO3MOKHOCTEN COBPEMEHHBIX OPTaHU3ALINM;

- chopMUpOBaTh HABBIKM OpPraHMU3alUM JEATEIIBHOCTH paboumMx TPYIIIL,
MPUMEHEHUSI METOJ0B AaKTUBHU3AIIMU TBOPYECKOTO MBIIUICHUS, IPOBEICHUS
AKCIIEPTU3bl HOBOBBEICHUN;

- pa3BUTh Yy CTYJCHTOB HAaBBIKM CaMOCTOSITEJIbHOM aHAJIMTUYECKOM,
MMPOEKTHOM, HAYYHO-UCCIIE0OBATEIbCKON U KOHCYJIbTAMOHHOU JIESITETbHOCTH;

— OCBOMTH TEXHOJOTHH Pa3pabOTKH U OOOCHOBAHHS MEKIUCIMIUTHHAPHBIX
y4eOHO-HUCCIIEI0BATEIILCKUX MIPOEKTOB B obmactu YIIPaBJICHYECKOTO

KOHCYJIbTUPOBAHMS;



- O3HAKOMUTH C MPUHIUNAMHA TPO(HECCUOHATHFHOM TUKU KOHCYJIbTAHTA TIO

YIIPaBJICHUIO.

1.2. IlepeyeHb IUIAHMPYEMbIX pe3y/JbTATOB OOy4YEeHUS 10 JMCLHUILIMHE,
COOTHECEHHBIX ¢ HHAUKATOPAMHU A0CTUKEHHUS KOMIIETeHLUIA.

Koanbt HNuauxatopsl Ilepeyens MIaHNPYeMBbIX pe3yJIbTATOB

KOMIIeTEeHIIUH KOMIIeTeHI Uil 00yueHusi MO JUCIUIJINHE
OIIK -3 OIIK -3.1 3uamep:
Cnocoben pazpa- | [logroraBnuBaet OCHOBHBIC TIOHSTHS W TEPMHHBI, PUMEHSIEMbIC B
OaTbIBaTh 000CHOBaHHBIE U | KOHCYJTbTHUPOBAHUH, KaK 0CO00I 00IacTH 3HAHUHN U
000CHOBaHHbIE B3BEIICHHBIE MPOEKTHI | creruduueckoi chepe MeHEeIKMEHTa, CBA3aHHOM
OpPraHU3AllMOHHO- | PEUIEHUI, YYUThIBas | C yIPABICHUEM OpraHU3alUEeH;
ynpaBjieH4ecKHe | (DaKTOpbl BIUSHMS HAa | — CYIIHOCTh M COCTaB THUITUYHBIX AUCHYHKIHIA
pemeHus ¢ yqe- BHYTPCHHIO1O U | ympaBieHHs, MX KIAaCCU(PUKAIUIO M COJIEPIKAHHE;
TOI\:[ HX conuajb- | BHCIIHIOKO Cpeny, | — MeTomaml JIUATHOCTUKHU YIIPaBJIECHYECKUX
HOIi 3HAYMMOCTH, | POrHO3HPY3 NPo6IeM OpraHM3aLNH;
CONCUCTBOBATH BIIVSHAC — OCHOBBI CHCTEMHOTO, (YHKIHOHAIBHOTO U
WX peayii3aluu B | pa3pabOTaHHOTO

YCJIOBUAX CIIOXK-
HOU U JUHAMUY-
HOM CpeJbl U Olie-
HHUBAaTh UX IIO-
CIIEACTBUS

IIPOEKTa PELIEHUSI.

CHCTEMHO-(YHKIIMOHAIBHOTO aHaim3a B
JUArHOCTHUKE YIIPABIICHUs OpPraHU3aLUeH;

— TpeboBaHuUs K ONTUMAJIbHOMY
IIPOEKTUPOBAHUIO OPTaHU3ALMOHHOM CTPYKTYpBI U
METObI TUAarHOCTUKU CTPYKTYPHBIX AUCHYHKINH ;

— METOAbl HWHHOBAIIMOHHOM JE€ATEIBbHOCTH U
AKTUBU3AIIMH TBOPUYECKOTO MBIILICHUS;

=  TNPUHIUIBI npoheccuoHaNbHOM ITHKHU
KOHCYJIbTaHTa MO YIPABJICHUIO .

YMmerh:

— HPHUMCHATH Ha IMPAKTHUKE MCTOABLI AUATrHOCTUKH
YHPaBJICHUYCCKUX HpO6J’I€M OpTraHH3alunu ;

— HCIIOJIb30BAaTh HAaBBIKM aHalu3a JesTeIbHOCT]
OpraHu3ali Ha OCHOBE OIICHKH 3(PEeKTUBHOT
pacnpeneneHus " VCIIOJTHEHUS byHK1Mi
YIPaBJICHUS, ITOCTPOCHHUS OpraHHU3alMOHHO]
CTPYKTYPBI, TEXHOJIOTUI IIPUHATHS PELICHUN,

~ O

— ¢opMHUpPOBaTH U OPTraHU30BBIBAThH JCATEIHHOCTH
paboumx TPyl C IEIbI0 COBMECTHOTO TIOWMCKA M
BBIOOpAa ONTHMAJIBHBIX BApPUAHTOB PEIICHUH B
3aBUCUMOCTH oT KOHKpGTHI:IX ynpaBJICH‘IGCKI/IX
CUTYyallui, YCIOBUH M BO3MOKHOCTEH COBPEMEHHBIX
OpraHM3alnii;

— OTCJIeXKHMBATh  HM3MCHEHUS  yNPABJICHYCCKUX
CUTyalluii W TPUMEHITh METOJbl HHHOBAIMOHHOM
OCATCIIBHOCTHU 58 AKTHUBU3aAIIUN TBOp'-IeCKOF D
MBIILIEHHUS B LEIX COBEPIICHCTBOBAHUS
OCATCIIBHOCTHU opraHmaum/I.

Bnaoems:

- MeToJaMH  CO3JaHWI W  OpTraHH3AIWH
JesITeNbHOCTH  pabouuMx  Tpymnm ¢ [ENbio

IMPOBCACHU A YITPABJICHUCCKOTO KOHCYJIETUPOBAHU A,




- TEXHOJIOTHEHN YIIPaBJICHYECKOT O
KOHCYJIbTUPDOBAaHUSI B PEAJbHBIX OPraHU3alUsaX C
Y4ETOM KOHKPETHBIX YCIIOBUN UX IEATECIBHOCTH;

- METOJaMH CHUTYallMOHHOTO aHAaJU3 CHUCTEM
yIpaBJIE€HUS, JUarHOCTHKH, aHaJIn3a u
IIPEOJIOJICHUs]  YIPABICHYECKUX JUCOYHKIUI B
OpraHM3allMsIX  pa3jIMYHbBIX  OpraHU3alMOHHO-
MpaBoOBBIX (hopM U TIp.

1.3. MecTo AMCUMILIMHBI B CTPYKType OCHOBHOW 00pa3oBare/ibHOM
NMPorpamMmabl

JucuunianHa BXOAUT B 00513aTENbHYIO YacTh YUEOHOI 0 IU1aHa OakajgaBpHara
110 HarpasJieHHI0 ToATroTOBKH 380302 «MeHeKMEHT».

JUis  OocBOEHHMS JAMCUMIUIMHBL (MOXYJ) HEOOXOJIMMBbl KOMIETEHLIUH,
c()OPMUPOBAHHBIE B XOJ€ HM3YyYEHHUS CIEAYIOUIMX IUCLUIUINH WU TMPOXOKICHUS
NpakTUK:  «MEHEUKMEHT  OpraHu3auun», «YIpaBICHUYECKUE  PELICHU»,
«CTpaTernyeckuii MEHEKMEHTY.

B pesynbrare ocBOeHHA ~ AMCUMIUIMHBI  (Moayisi)  (OpPMHPYIOTCA
KOMIIETEHLIUM, HEOOXOAMMBIE JUIsl M3YyYECHHs CIEAYIOINIMX JUCUUIUIMH U

IMPOXOKACHUS ITPAKTHUK: ((BI/ISHCC-HJ'I&HI/IpOBaHI/IC», IMPOXOKACHUC HpC)IJIHHHOMHOﬁ

MPaKTUKH.
2. CTpyKTYypa IMCUMILTHHBI
CTpyKTypa IMCUMILUIMHBI U1 04HOH (popmMBbI 00yUeHUst
OOmass  TpyZOEMKOCTh  JUCHMIUIMHBI  cocTaBiger 3 3.e., 108

akaJeMHYeCKHX Jaca (OB).
CTpyKTypa IMCUUILTHHBI U1l 04HOi (popMBbI 00yUeHUs1

O6bemM aucHMIUIMHBI B (GOpME KOHTAKTHOW paboThl O0OydYaromuxcs ¢

MeJarornuecKuMu pabOTHUKAMU U (WJIM) JIMIIAMU, TIPUBJICKAEMBIMH K peaTu3aiuu
o0pa3oBaTenbHON TPOrpaMMbl Ha HMHBIX YCIOBHUSX, IPHU MPOBEICHUU Y4EOHBIX

3aHITUU:

Cemectp Tun y4eOHBIX 3aHATHI KommuecTBo
4acoB

1 Jlexuuu 20




1 CemMuHapbl/1ab0paTopHbIe pabOTHI 22

Bcero:

42

O6bem aucuMIUIUHBL (Moayndsi) B (opMe CcaMOCTOSTENbHOM padOThI

oOyyJarommxcs CocTaBiIsieT 66 akajgeMUyeckux yaca(oB).

3. Conep:kanue JTUCUUIINHBI

HanmenoBanmue Conep:xanue
MNe | pa3zgesa TMCHMIIJIMHBI
[/ | CymHoOCTh H BUIBI Omnpenenenve YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHHS
YIPAaBJIEHYeCKOIr0 (yHKIMOHANBHBIA M CTAaTYCHBIM MOAXOJbI, KaK BHJl 3KCIEPTHQI
KOHCYJIbTHPOBAHUSA MOMOIIIN). XapakTepHble YepThI yIpaBJIE€HYECKOTO
KOHCYJIbTUPOBaHMs (TMpodeccuoHanbHas MOMOIIb, COBELIATEIbHAs
U He3aBUcHMasl cityk0a). [IpyunHbl MCIOIB30BaHUS KOHCYJIBTAaHT(OB

Y TUIIBI pelIaeMbIX UMH 3371a4.
OcHOBHBIE dTambl  Pa3BUTHSA yTPaBJIEHYECKOTO
KOHCYJIbTUPOBAaHUS M €r0  COBPEMEHHBIE  BO3MOXKHOCTH.
CraHoBieHue U MEPCTIEKTUBBI (dbopmupoBaHUs
npodeccroHaIbHOTO coo01ecTBa KOHCYJIbTaHTOB o
YIPaBJICHUIO ¥ OPTaHW3alMOHHOMY pa3BUTHIO B Poccun.

Bunbl KOHCYNbTHpOBaHUS (HOPMAaTHBHOE, LEHHOCTHOE,
npoOyieMHOe, TIPOEKTHOe, TpoueccHoe). Chnenuanuctel U
yHUBEpcallbl  (JUKCHEpanucThl). BHyTpeHHME U  BHEUIHHE
KOHCYJIbTAQHTBl.  YTPaBJICHYECKOE  KOHCYJIBTHPOBAaHHE  Kak
OusHec. MapKeTHHT, TUIaHWPOBaHWE, OpPraHM3alys M (PUHAHCHI
KOHCYJbTAIIHOHHOTO  Om3Heca. Omiara KOHCYJIBTAI[HOHHBIX

YCIIYT.

2 | KoncyiabTaHTt-
KJIHEHTCKHUe
OTHOLIECHHS

Omnpenenenue 3aka3uvka M KJIMEHTAa KOHCYJIBTUPOBAHMUS
(ompenenenue oxugaHuil u poiseid). IloHsATHE KIUEHTCKOM
OpraHu3aIuu “cucrema  ximeHta”’). Ilouck wu  BBIOOD
KOHCYJIbTAlIMOHHON (pUPMBI (MCTOYHUKHM MH(POPMALIUK, IIpOLece,
Kputepuu  BbeIOOpa).  [lpemmymiecTBa  MHOCTpaHHBIX U
OTEUYECTBEHHBIX KOHCYJIbTAIMOHHBIX (pUpM.

Monens npoliiecca yrnpaBiIeHUYECKOT0 KOHCYIbTUPOBAHMUS:
NOJrOTOBKA, [UAarHo3, IJJaHUPOBaHUE JCHCTBUM, BHEIPEHHUE,
3aBepUICHHE. Horosop BO3ME3/IHOTO OKa3aHus
KOHCYJIbTAIllMOHHBIX ycayr. TexHuueckoe 3aJjaHHE HAa OKa3aHHE
KOHCYJIbTAIlIMOHHBIX YCIIyT: Ha3HaueHue U cTpykrypa. OTyér o
pe3yspTaTax KOHCYJIBTHPOBAHMSA: OCHOBHBIE IapaMeTpel WU
npuMepHas cTpykrypa. [IpencraBieHue pe3ysbTaToB padOThI
KIIUEHTY.

OcHOBHbIE TMPUHIUIBl KOHCYJIbTUPOBAHUS  (IIPUHIIMII
HOBM3HBI, “TPOM3BOACTBO” HHGPOpPMALUU, JITHIEPCKUNA CTUIIb,
pa3BUTHE OpraHu3alMy uepe3 pa3BuTHEe €€ IepcoHala,
“KIMHUYECKUHA” TOoAX0x K HHGpOpMaluu, ‘30J0TOE MPaBUIO”
KOHCYJIbTUPOBaHUS). MEXIMUYHOCTHBIE OTHOIICHMSI KJIMEHTa U
KOHCYJIbTaHTa. Y CTaHOBJIEHUE IEPBOIO KOHTAKTa: IPE3€HTaLUs
npodeccuu. IloBeneHueckre poju KOHCYJIbTaHTa (KOHCYJbTaHT
0 MPOEKTY U KOHCYJBTAHT IO Mpoleccy). MeTosl BO3aecTBUs

Ha “cucreMy kinueHTta”. [IpodeccnonanpHas ITHKAa KOHCYJIbTaHTA




no ympasiaeHuro. IIpuumHBI pa3sodapoBaHUN KIMEHTOB U
KOHCYJIbTAaHTOB M TUIIMYHBIE OUIMOKU B KOHCYJIbTUPOBAHUU.

O0BeKThI
yIpaBJIeHY€CKOr0
KOHCYJIbTHPOBAHUSA

ITonaTne 00BEKTAa YHNPABIECHYECKOTO KOHCYJIbTHUPOBAHUS
u ero Buabl. Opranusanus kak cucrema. CBolicTBa OpraHuzanuu
(kaKk OOILIECTBEHHBI MHCTPYMEHT, KaK 4eloBedecKas OOIIHOCTb,
Kak OesnuuHast CTpykrypa). llpu3Haku opraHuzanuu (Lend,
uepapxusi,  ynpasieHue).  OpraHM3allMOHHBIM  MOPAAOK.
Wnterpauust ynpasnenus. OCHOBHOE NPOTHUBOPEUUE Pa3BUTHS
opraHu3anuu Kak cucteMmbl. OpraHu3alOHHbIE MNATOJOTHU:
HOHSTHE, BUBI, TPUYUHBI.

[TaTonorun opraHu3alMOHHONW CTPYKTYpPBI («TOCHOJCTBO
CTPYKTYpbl Haa ¢yHKOuen», OrwopokpaTu3anus, KOHQIHKT,
KJIMKa, 06eccyOBEKTHOCTb CHCTEMBI, cTarHauus,
HEYIPABISIEMOCTh OPTraHU3ALINN ).

ITaTonorun ynpaBiIeHYECKUX peIIeHUuN (MasTHUKOBBIE
pereHus, nyOipoBaHue 170031 UTHOPUPOBAHHE
OpPraHU3alMOHHOIO MOpPsAKA, PaspblB MEXAY PELICHUSAMHU M HX
peanu3anyeil, WHBEPCUOHHBIC pEIICHHUS, JAEMOTHBHPYIOLIHHA
CTHJIb PYKOBOJCTBA). JIMUHOCTHBIE NPOGWIN YHpPaBIEHYECKHX
pELICHU. [Tatosorum B YIIPABJICHUU IIEPCOHAIIOM.
HeanexBaTtHast npodeccroHaIbHO-KBANU(DUKALMOHHAS
CTpYKTypa oOpraHuzanuu. BrusHue ¢QyHKUMH yOpaBiIeHUs
IIEpCOHAJIOM Ha ofecreyeHue KOpPHOPAaTHUBHOM CTpaTerum.
Tunuynble ynpaBneHuyeckue ommoOku (mo kmaccuduxammu A.U.
[Tpuroxuna).

OpranusauuoHHasi
AUATHOCTHKA
yIpaBJieH4eCKOM
KOHCYJIbTHPOBAHUU

[enp opraHM3anMoOHHOW IMArHOCTUKH. DOpMHUpPOBaHME
paGoueil runoTe3bl MCCIENOBaHMA. 3aJaud  JAMATHOCTHKH.
BrisiBenue mpo6iem. MeTox TpynmoBOTO BBIIEICHUS OMIMOOK.
AHanu3 © OLECHKAa MPU3HAKOB OPHEHTAllMU OpraHu3aluu
(MHHOBAIIMOHHOCTb u MHULIMATUBHOCTD IIEPCOHAA;
COCpPEAOTOUYEHHOCTD pabOTHUKOB Ha peleHnn
BHYTPUOPTaHU3AL[MOHHBIX ITPOOJIEM; HEPAPXUUHOCTD U YBaKEHUE
K BJIaCTH; OPMEHTAlUs Ha PBIHOK, Ha KJIMEHTA; OpUEHTAlMs Ha
IIOCTaBUIMKOB, KOHKYPEHTOB; OpPHEHTAlllsd Ha CTPATErH4ecKoe
pa3BUTHE; OpPHUEHTAMA HA  MOTHMBALlMOHHBIE MEXAHU3MBI
ynpasneHusi). Metonq «kpectoBuHa». Pabora co cxemoit
«GKA3HEHHOTO LIUKJIa».

AHanu3 JOKYMEHTOB M YIPABJIEHYECKUX PpEIICHUH.
HMHHOBanMOHHBIE u CTaHapTHbIE peleHus.
JlerepMuHupoBaHHble  (PYyTMHHBIE W IPOU3BOJHBIE) U
UHMIIMATHUBHbBIE (CUTYaTUBHBIC U PEOPraHU3ALMOHHBIE) PELICHHUS.
PasHoBugHOCTH  AMCYHKIMHA — YIIpPaBIEHUYECKHUX  PEILECHUH.

Tumonorus npodIem OpraHu3aIuH. Berpoennsie,
COIIMOKYJBTYPHBIE W  CUTYaTUBHbIE  MpOONeMbl.  THIIBI
dbopmyaupoBok  mpobOsiem.  “Has3eiBHBIE”  QOpMYyITHpPOBKH

npo0JieM, MPUYUHHO-CIICACTBEHHBIE (HOPMYITHPOBKU MPoOieMm,
AHTHUTE3HBIC (POPMYITHUPOBKH MPOOIIEM.

JlmarHocTuueckoe  WHTEpBBIO  (Lledb,  CTPYKTYpa,
TpeOOBaHUS K OpraHM3allMd M TPOBeNeHUI0). [lo3MIMOHHBIC
Tpynnbsl B OpraHu3amud. MeTOIbl BBISBICHUS TMO3UIIMOHHBIX
rpymn.  [lo3unwonHblii  aHamu3  (TOJCTOCTPYKTYPHBIA |




TOHKOCTPYKTYpHBIi). CouroMerpusi. DKCIpecC-IUarHOCTHKa B
YCIIOBUSIX KPU3UCHBIX CUTyallud W TPUMEHEHUE MeToja
HOMHHAIBHBIX Tpynn. HaOmronenue. Bunsl HaOmoneHuii u ux
BO3MO>XHOCTH.

[IpoGnemMHOe TOJE OpraHu3alUd W €ro  aHaJU3.
Crpykrypuzamus npobiemHoro mnosns. KopHeBbie mpobiieMbl u
npoOJieMbI-CTIeACTBUS.  BbI3bIBatonme W 00OCTPSIONIHE
npobsnieMbl. MeTONMKH  BBISBICHUS  KOPHEBBIX  MPOOJIEM.
Marpunia npobnem. Meton mnoctpoeHus rpadoB. AHanuz
cunoporo mons (nmo K. JleBuny).O6paboTka wuHbOpMaIu
KOHCYJIbTAaHTOM. AHaJUTHYECKas 3alKucka O Ppe3yJibTarax
OpTraHM3aIIMIOHHON TUArHOCTHKHU.

dopMupoBaHUEe NJAHA
HOBOBBeIeHUI

Opranuzanus aHaIMTUYECKUX CEMMHAPOB. OKCIIEpPTHas
paboTa o MOArOTOBKE MPOEKTOB HOBOBBeIeHHH. CrenuaibHble
METO/Jbl PELICHUS YIPaBIECHYECKUX 3ahad. TecTUpoBaHUE B
npolecce KOHCYJIbTALlMOHHOM JesaTenbHOCTH. MmuTanuoHHbIe
urpsl. Tpenunru. ['pynmoBast pabora B TIOUCKE peIICHUS
npo6ieM. KommyHukaTuBHBIA 3 ¢exT. MeToapl aKTHBHU3aLUU
TBOPYECKOTO MblIIIeHUA. Merox Mo3roBoil araku. Meron
CHHEKTHKH. Merton Mopdosornyeckoro anammsa. Merton
¢dokanbHBIX 00BEKTOB. MeToa creHapueB. MeToa KOHTPOJIBHBIX
BonpocoB. Ponmu  KoHCynbraHTa B pabore ¢  rpynmnoi
(pacunuraTop, MmoaepaTop, MEAUATOP H JP.).

Buemnsas cpena u apmanrtamusi cucrembl. SWOT-ananu3
(cmma, cmaboCcTH, BO3MOXKHOCTH, yrpo3bl). PopmupoBaHue
Muccun  opraHu3auuud.  OCHOBHblE  I€JIM  KJIMEHTCKOH
opranuzanuu. llenu B pa3nuyHbIX (YHKIHOHAJIBHBIX OOJIACTSX.
OmnpezneneHue MOJUTUKA B OTHOUIEHWM CBSA3aHHBIX IPYMIL
Cucrema neneil. Onpenenenue 0asucHoi crparerur. daxkTopsl
pa3paboTKu cTpaTeruu (JeMCTBYOIas CTpATerus OpraHu3aluM,
ATAJIOHHBIE CTpaTeruu JuaepoB, pe3ynbratel SWOT-ananusa,
¢miocopuss pa3Butus opraHuszaunuu). Posib KOHCylbTaHTa B
pa3paboTKe CTpaTeruu OpraHu3aliu.

ITpoexTrpoBanue OpraHu3alMOHHON CTPYKTYPBI.
W3menenne (yHKIMOHATBHON CXEMBI U IITATHOTO PaCIHCAHHUSL.
Martpuib (bakTHUECKOro u ONTUMHU3UPOBAHHOT'O
pacnpeneneHus GyHKIUOHAIBHBIX 00S3aHHOCTEH.

CoBepI11eHCTBOBaHNE MOJICCTEMBI yIpaBJIeHUs
nepcoHasioM.  Pabota 1o  KOMIUIEKTOBAaHUIO  LITaTOB
OpraHu3alUK-KJIUEeHTa (IUIAHUPOBAaHUE YMCICHHOCTH IIEPCOHANA;
oJ00p MEepcoHala B PA3IMYHBIX CUTYyallMsX Ha PBIHKE Tpyja:
0JIaronpHsITHOW, ypaBHOBEIICHHOW, HANPsDKEHHOM W BBIOOP
METOJ0B 10A0O0pa B 3aBUCHUMOCTH OT CUTYyallMd Ha PbIHKE TpyJa
U 3arpaT  pecypcoB;  pojib  IPOLECCHOrO  MOJXOAA,
WHCTpYMEHTANM3auu W (QopMalm3anuu Oporeayp oTtoopa
IIepCOHANa;  yHpaBJICHHWE ajanTalMed BHOBb  IPUHSATOIO

NepcoHana). Kapbepa paboTHUKOB Kak 00BEKT
KOHCYJNbTUpOBaHus.  Pa3paboTka  momenmu  3pQPEKTHBHOTO
CTUMYJIMPOBAHUA Tpynaa [epcoHania. Ouenka u

npoeCcCHOHAIBHOE PA3BUTHE TEPCOHANIA: THITMYHBIC OIMIMOKU
OpraHm3aliy, BbIOOpa BUJIOB M METOJOB OIICHKH W OOYyYCHWS,
MyTH MOBBIIIEHUS () (PEKTUBHOCTH.




6 | Mecto " poJb Opranmsanust  pabouumx  Ipynmn 1O pean3aluu
KOHCYJIbTAHTA BO | m3MeHeHui. [lpodunpHBIA aHanu3 opraHuzanud. Peammzamms
BHEPEHYEeCKUX IUIaHA OIEPAaTUBHBIX MeponpHuiaTuil. Merton “y3koil 0a3bl’.
MepPONpHUATHSX Pa3ykpynHeHue u jetanu3anus NpoeKTOB.

IIpyHUMIIBI y4YacTUs KOHCYJbTaHTa B JESTEIBHOCTH
pabounx rpymnm. KoMangHo-poseBble QyHKINMM KOHCYJIbTaHTa Ha
srane BHeapeHudA. llepemada ynpaBIE€HYECKHX TEXHOJIOTMHU
MEPCOHAITY KJIMEHTCKOW opranuzanuu. OTciexuBaHue JUHAMUKH
BHEJJPEHUYECKUX IpoueccoB. llnaHupoBaHne W KOHTpPOJIb 3a
BHeZpeHrneM. OOydeHne U MOATOTOBKA KaJlpOB B OpraHHU3allH-
KineHTe. TakTnueckue nMpuémMbl BHECEHHS! U3BMEHEHHU B METO/IBI
paboTHI.

ComnporuBieHne W3MEHEHUsIM (MPUYUHBI U (HOPMBI).
®opMUpOBaHHWE MOHOILIEJIEBOTO COOOIIECTBa B OpraHU3aIUU.
DOddext ™MHO)uTenss. MHHOBaNMOHHAS KaapoBas TOJUTHKA.
Opraau3aiys KaHaJIoB 0OpaTHOMN CBSI3H.

4. O0pa3oBarejibHbI€ TEXHOJOTHH

Ne HaumenoBanmue Buabl yueoHoit

n/n TeMbI padoTsbI Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

1. | CymHoCTb U BUBI Jlexuus BBonnas nekuus
YIIPaBJIEHYECKOTO CemuHap C MHTEPaKTUBHBIMH 3JIEMEHTaMU

KoHCynbTUpoBaHus | CamoctositenbHas | CobecenoBanue
pabora KoncynpTupoBaHue u mpoBepka JOMAIIHHUX
3aIaHUI OCPEACTBOM SJIEKTPOHHOM MOYTHI

2. | KoHcynbTaHT- Jlexums Jlexuus-Bu3yanu3anus
KIIMEHTCKUE CeMuHapsl [TpoGnemHbIi cemuHap.

OTHOILIEHUS CamocrosrenbHas | KoHcynbTupoBaHHe U TIpOBEpKa JOMALIHUX
pabora 3aJJaHui TIOCPEICTBOM JIEKTPOHHOM I10YTHI

3. | O6bekTHI Jlexuus Jlexuus-Buzyanuzanus
YIIPaBJIEHYECKOT O Cemunaps! [Ipo6nemusiii cemunap KonrponpsHas pabora
KoHCynbTupoBaHus | CamocrosrensHas | KOHCYynbTUpOBaHME W IPOBEpPKAa JIOMAIIHUX

pabora 3aJIaHUM OCPEACTBOM DJIEKTPOHHOM MOYTHI

4. | Opranu3zanuoHHas Jleknus Jlekuus-Busyanusauus
JIMarHOCTHKA B CemuHapsbl [TpoGnemMHBbIi cemMmuHap.
yIPaBIECHYECKOM Konrponsnas padora
KOHCYJIbTUPOBAHUH KoHcynpTHpOBaHME W NpOBEpKAa JAOMAIIHHUX

3aJIaHUI IOCPEICTBOM BJIEKTPOHHOM MOYTHI

5. | ®opmupoBanue Jleknusa Jleknus-Bu3yanuzanus
IUIaHa Cemunapsl [TpoGeMHEIi ceMuHap.

HOBOBBEJICHUI CamocrositensHast | KoHCynpTHpOBaHME M IpOBEpKa JOMAIIHUX
pabota 3aJIaHUM IOCPEACTBOM DJICKTPOHHOM IOYTHI

6. | MecTto u posb Jlexknmst [TpoGneMHBbIi cemMuHap.

KOHCYJIbTaHTa BO CeMuHapsl KoncynpTupoBaHue u mpoBepka JAOMAaIIHUX
BHEJIPEHUYECKUX CamocrosiTenbHas | 3aaHUI TOCPEICTBOM AIIEKTPOHHOM MOYTHI
MEPONPUSATHUSX. pabora

7. | Hanucanue CemuHap Hrorosslii TeCT

HUTOTOBOM




OUCHMEHHOU
paboThl

8. | [IpomexyTouHas
aTTecTanus -
9K3aMeH

JAUCHUITIIIMHBI

CobecenoBanrie 1O pe3ysbTaTaM H3y4YECHUS

B mnepuoa BpeMEHHOr0 MHPUOCTAHOBJIEHUS IOCEIIEHUS OO0YYaroIUMHUCS
nomemiennit u teppuropuun PITY nanga opranusanum ydeOHOro mporecca c
MPUMEHEHUEM DJIEKTPOHHOTO OOYYEHUsT M JUCTAHIMOHHBIX OO0pa30BaTEIbHBIX
TEXHOJIOTU MOTyT OBITh HCIOJB30BaHbl  ClEAyIOlME O00pa3oBaTelIbHbIE

TEXHOJIOTUU:
—BUJICO-JIEKIIUH;

—OHJIAH-JIEKLIUH B PEKUME PEATIBHOTO BPEMEHU;

—3JICKTPOHHBIE y4YeOHHMKH, Yy4eOHBIE IMOCOOH,

HAY4YHBIC H3IdHHUA B

AJIIEKTPOHHOM BHUJIE U JIOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM peCypcam;

—CHUCTCMBI U QJICKTPOHHOI'O TCCTUPOBAHUS
—KOHCYJIbTallH C UCIIOJIb30BAHHUECM TCIICKOMMYHUKAIIUOHHBIX CPCIACTB.

5. OueHKa NNaHMpyeMbIX pe3y/bTaToB 06yyeHus

5.1. Cucrema oneHUBaHUA

Bun xonTposis Kputepun orienku KommuectBo
OaiIoB
1. Yuactie B OOCYXICHHH TEOPETUYECKHUX 10 5 6aoB 25
BOIPOCOB HA TMPAKTHYECKUX 3aHATHAX U B
PELLCHNH MPAKTHYECKUX 3a/1aHUH
2. KontponbHhast paboTa (2 mmir) PackpeiTie Temsr -5 6as. 10
HenonHoe packpeitie Tembl 2,5 5
Oaita
He Bemonnenue 3aganusi 0 0
3. BomonHeHne aHATTUTUYECKUX 3aJaHUI 110 5 OayUIoB 25
4. toroBast KOHTpOJIbHAs paboTa Hrorosslii Tect 40

[Tomy4yeHHBIM COBOKYIHBIM pE3yJIbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO
IKaJIy OLEHOK M B IIKaJIy OLEHOK EBpPONENHCKOM CHUCTEMBI NEPEHOCA U
HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBHH C HIKE TIPUBEICHHON TaOIUIISH.

100-6annvuas wkana Tpaouyuonnas wxana

Ulxkana ECTS

95 -100 OTJIIMYHO

A




83-94 B
68 — 82 Xopo1io 3a4TEHO C
56 —67 D
50_ 35 YI0BJIETBOPUTEIBHO E
20— 49 FX
0-19 HEYJIOBJIETBOPUTEILHO HE 3a4TEHO F

5.2. Kpurepuu BbICTABJIEHHSI OLEHKH IO IMCIUTIHHE

Bbannwl/
Lllxana ECTS

Ouyenka
no oucCyuniuHe

Kpumepuu oyenxu pezyriomamos o6yuenus
no OuUCYUNIUHe

100-83/
A,B

«OTJINYHOY /
«3a4TEHO
(otmugHO)» /
«3aYTEHO»

BrictaBnsercst oOydaromemycsi, €ciii OH TITyOOKO U MTPOYHO
YCBOMJI TEOPETHUYECKUI M MPAKTUYECKUN MaTepHa, MOKET
IPOJICMOHCTPUPOBATh 3TO Ha 3aHATUAX H B XOJe
IPOMEXKYTOYHON aTTeCTallHH.

OO0yJarmuiicsi HCUEPIBIBAIONIE M JIOTHYECKH CTPOHHO
U3J1araeT y4eOHbIi MaTepual, yMeeT yBS3bIBaThb TEOPHIO C
NPaKTUKOM, CIPaBISETCS C pelIeHHeM 3aaad mpodeccu-
OHAJILHOM HAINPaBJIEHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH,
NpPaBHILHO 0OOCHOBBIBACT MPHHSATHIC PEIICHUS.

CBoOosHO oOpHeHTupyeTcs B yuyeOHOM U mpodeccu-
OHAJILHOM JUTEpaTypeE.

OneHka MO JAMCLUUIUIMHE BBICTABIAIOTCS OO0yYaroIeMycs
C Yy4YE€TOM pE3yJNbTATOB TEKYLIEH M IPOMEKYTOYHOMN
aTTECTALUN.

Komnerennuu, 3akpemiéHHble 3a JUCUUIUIMHON, CHOpMHU-
pOBaHbI HA YPOBHE — «BBICOKHI».

82-68/

«XOpouIoy /
«3a4TEHO
(xoporo)y» /
«3a4TECHO»

BrictaBnsiercs oOyuarormemMycsi, €Clii OH 3HAeT TEOpPEeTH-
YECKMM M MPAKTUYECKUHA MaTepuaj, TpaMOTHO M MO Cylle-
CTBY U3JIaracT €ro Ha 3aHATHUIX U B XOJ€ NPOMEKYTOYHOU
aTTECTallMH, HE JIOIyCKasl CyHIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiics TMPaBUIBHO MPHUMEHSET TEOPETHUECKUE
MOJIOKEHNs ~ INPU  PEIIEHWH  MPAaKTHYECKUX  3a/Jad
npogecCHOHAIbHON HANpPaBICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAUMBIMU ISl STOTO HaBbIKAMU
U Ipu€Mamu.

JlocTaToOyHO XOpOIIO OPHUEHTHUPYETCS B y4eOHOW U Ipo-
(eccroHaNBHOMI JIUTEpaType.

OneHka MO JAMCHUUIUIMHE BBICTABIAIOTCS O0yYaromeMycs
C Yy4YE€TOM pE3yJNbTATOB TEKYyLIEH U IPOMEKYTOYHON
aTTECTALNN.

Komnerenmuu, 3akpemniéHHble 3a JUCHUIUIMHOW, CHOpPMHU-
pOBaHbI Ha YPOBHE — «XOPOILIUIY.

67-50/
D.,E

«YIOBIIETBOPH-
TEILHOY /
«3a4TEHO

(ymoBneTBOpH-
TEJIBHO)» /
«3a4TECHON

BricTtaBnsiercs o0ydaromemMycsi, €ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHMM W NPaKTHUYECKH MaTepuan,
A0IMYCKAC€T OTACIIBbHLIC OH_II/I6KI/I npu €ro M3JIOKCHUU Ha
3aHATUAX U B X0JI€ MPOMEKYTOUYHOU aTTECTALIUH.

OOyuaronuiics UCTIBITHIBACT ONpPEICIEHHBIE 3aTPYAHEHUS B
NPUMEHEHUN TEOPETUYECKUX IOJIOKEHUM TpU pPElIeHUU
MPAaKTHYECKUX 3a7a4 MpodecCroHaIbHON HANPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIO)KHOCTH, BiaJileeT HeoOXou-




Bannvl/

Ouyenka

IllIxana ECTS no oucyuniune

Kpumepuu oyenxu pezyromamos o6yuenus
no OuCyuniuHe

MBIMH JIJIs1 5TOTO 0a30BBIMU HaBBIKAMH M ITPUEMAMH.
JleMOHCTpHpYeT AOCTaTOYHBIH YpOBEHb 3HAaHUS Yy4eOHOU
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka N0 JUCHUILIMHE BBICTABIIAIOTCS O0y4YaroleMycs
C Yy4E€TOM pE3yJNbTATOB TEKYyLIEH M IPOMEKYTOYHON
aTTECTALUN.

Komnerennuu, 3akpemiéHHble 3a JUCHUIUIMHOW, CHOPMH-
pPOBaHbI Ha YPOBHE — «IOCTAaTOYHBINY.

49-0/ «HEYIOBIIETBOPUTE
F,FX JIBHOY /
HE 3a4TEHO

BricraBnsiercss oOyuaromeMmycsi, €Clid OH HE 3HAaeT Ha
0a30BOM ypOBHE TEOPETUYECKUI U MPaKTHYECKUI MaTepu-
aj, JIOMyCKaeT TrpyOble OMIMOKK TPH €ro U3JI0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOUYHOM aTTECTaLUH.
OOyuaromuiicss HCIBITBIBACT CEpPhE3HBIE 3aTPYJHEHUS B
IPUMEHEHNN TEOPETUYECKUX IIOJIOKEHUHM IIPU PEIIECHUU
NPaKTUUECKUX 3ajiad MpodeccroHaIbHON HANpaBIEeHHOCTH
CTaHJApTHOIO  ypPOBHS  CIIO)KHOCTH, HE  BIAJEeT
HEOOXOIMMBIMH ISl STOTO HABBIKAMH U TPUEMAMH.
JlemoHCcTpHpyeT  (parmMeHTapHble  3HaHMS ~ y4eOHOM
JUTEPaATYpPhl IO TUCIUIUINHE.

OneHka N0 IUCHUIUIMHE BBICTABIAIOTCS O0y4YarolIeMycs
C Yy4YE€TOM pE3yJNbTATOB TEKYLIEH M IPOMEKYTOYHON
aTTECTALlNN.

KomnereHun Ha ypoBHE «JIOCTaTOYHBIN», 3aKpEIJIEHHbIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouynsie

cpeacTBa

(MaTepuajbl) IS TeKyllero KOHTPOJIS

yCIIeBAeMOCTH, IPOMEKYTOYHOM ATTECTAlMU 00YYAIOUIMXCS 10 JUCIUILIMHE

Won/n  |Konmponupyemuole paszoenvt Haumenoeanue OUEHOYHO020
OuCyUnNIUHbL cpeocmea
1 CylurHoCTh ¥ BUIbI BBoanast neknus
YOPaBIEHYECKOTO C UHTEPAKTUBHBIMH 3JI€MEHTAMHU.
KOHCYJIbTUPOBaHUS CobGecenoBanue
TunoBele 3amaHusl, YCTHBIA OIpPOC,
TECTOBBIE 3aJaHMsI.
2 KoHCynbTaHT-KIIMEHTCKHE Juckyccus, yCTHBIM ONpPOC, TECTOBBIE
OTHOIIECHHUS 3aJaHusl.
AHanu3 npoOJIEeMHON CUTYyaITuu
3 OOBEKTHI YIIPaBIEHUECKOTO TunoBble 3agaHus, YCTHBIM oOIpoC
KOHCYJIbTUPOBaHUS TECTOBBIC 3aJJaHUsI.
KonTponbhas padbora
4 OpranuzalvoHHasl TUarHOCTHKA B TunoBble 3anaHusi, YCTHBIM ompoc,
YIPaBIEHYECKOM TECTOBBIE 3aJaHUS
KOHCYJIbTUPOBAaHUU KonTponbhas pabdora.




dopmMupoBaHUE IIIaHa Tunosele 3amaHus, YCTHBIM OIpPOC,
HOBOBBEJICHUU TECTOBBIE 3aJaHUs

AHanu3 npoOJIeMHOM CUTyaluu
MecTo 1 posib KOHCYJIBTAHTA BO [TpoOnemuBbIit CEeMMHap.
BHEJJPEHYECKUX MEPOIIPUATHIX CobecenoBanue

Tunosble 3amanus.

Hamucanue ntoroBou HToroBelii TecT
MMCbMEHHOU PabOThI

[IpomexyTouHas aTTecTalus CobecenoBanne 1o pe3yjbTaTam
U3yYeHHs TUCLIUILUIMHBI
OK3aMeH

Ilpumepot oyenounvix cpeocme

TunmoBoe TecToBOE 3aJaHNE
TecTr Ne 1

B uem cocmoum naznauenue koncyarvmuposanun?

a) B OKa3aHUU KJIMEHTY MOMOIIU B PEIICHUU YIPABICHYECKUX U
HKOHOMMYECKHX 33]1aY;
B MPUHSTUM 32 KJIMEHTA YIPABIECHUYECKUX PEIICHU;

B) B C00€celI0BaHUU C KIIMEHTOM 10 Pa3IMYHBbIM BOIIPOCAM;

r) B pa3perieHuH HeOJaronpusITHRIX YIPaBICHUYECKUX CUTYAIHi.

XapakmepHoii uepmoit ynpagienuecko20 KOHCYJIbmMUpoeaHus A6/ emca:
a) 2h(}eKTUBHOCTD;
HEOIPEICIICHHOCTH;
B) HE3aBUCHUMOCTb;,
I) KOMIICTEHTHOCTb.

CKo1bKO n00X0008 cyuiecmeyem K onpeoeieHuio NoOHAmus
«KOHCYTbmuposanue?y

a) OJUH;
nBa;

B) TpH;

r) 4YeThIpE.

Koncynemupoeanue ¢ nozuyuil (yHKUuOHAIbHO20 NOOX00a - IMO:

a) 4YETKOE BHIMIOJIHEHUE KOHCYJILTAaHTOM BCEX pabOT MO JIOTOBOPY C KIMEHTOM;
mobast hopMa okazaHusi TOMOIIU KIUEHTY;

B) MPUXOJ KOHCYJbTaHTA HA OOBEKT KOHCYJbTUPOBAHUS,

rg BBITIOJTHEHHE BCEX (PYHKIIMI MEHEKMEHTA B KOHCYJIbTAllUOHHOM
OpraHu3aIlvH.

Koncynemupoeanue ¢ nozunyuii npogheccuonanvbHozo nooxooa - 3mo:

a) KOHCYJIbTaTHBHAs CIIy»0a, padoTarolas 1o J0roBopy Ha OKazaHHe
KOHCYJIbTAITMOHHBIX YCIIYT;

0) coro3 MpodhecCHOHAIOB-KOHCYJIBTAHTOB,;

B) OOIIECTBO HE3aBUCUMBIX IKCIIEPTOB;

r) ¢dupma, paboTaromas B cepe yCuyr.

anaeﬂeuuecxoe KOHCyibmupoearnue - ymo nonamue:
4a) IINIaHOBOHM 3KOHOMMKMU,
9KOHOMHKH IICPCXOAHOIO IICpUOJa,




B) PBIHOYHOW 3KOHOMHKH;
I) HecTaOWJIbHO Pa3BUBAIOLIEHCS YKOHOMUKH.

7. B cosépemennoi poinouno2o IKOHOMUKE KOHCYIbMUPOBAHUE NPeO-
cmaeinsaem cooou:
a o%pacnb UH(DpaCTPyKTYphI;
00J1acTh A€ATENbHOCTH;
B) cdepy aeiicTBuii;
I) HanpaBJ€HUE Pa3BUTHUSL.

8. Ilpeomemom Koncyromupoeanusn AGAAIOMCA:
a) DSKOHOMMKA;
YIIPaBIICHUE;
B) DJKOHOMMHKA U yIIPaBJICHUE;
I) METOJIbl BHEAPEHUSI SKOHOMUYECKHUX U YIIPABICHUYECKUX 3HAHUM B
MPAKTUKY XO3IMCTBEHHBIX CTPYKTYDP.

9. OcHosHoil 3a0aueii KOHCYIbMUPOBAHUA ABNAIOMCA:
a) oka3zaHue MpoheCCHOHAILHON ITOMOIIM | J1adya COBETOB IO BOIIpOCaM
SKOHOMHWKH U YIPABICHUS;
oOyuyeHHe KIUEHTA,
B) CIACCHHE KJIIMEHTa OT OAHKPOTCTBA;
r) yhpaBlieHUE KIUESHTOM.

10. Ocnoenoit yenvio oopauwienus K KOHCYJIbMAHMAM 20CYO0APCMEEHHBIX
npeonpuamuil A611emcsa:
%% pe£opanOBaHHe roCyIapCTBEHHOU CTPYKTYPHI; 5

MIEPEHECEHUE OMbITA YIPABICHHUS YACTHBIMU (PUPMaMU B TOCY 1apCTBEHHBIHN

CEKTOD;

B; YIIYUYIIEHUE CUTYallH; HEOOXOMMOCTh B COBETaX U MOMOIIIH;

r) pelleHre MTHHOBAIIMOHHBIX 3a71a4 B CUCTEME yIIPaBJICHHUS TOCY -
JAPCTBEHHBIMU CTPYKTYPaAMH.

Tect Ne 2

1. Ynpaenenueckoe koncyromupoganue npeononazaem:
a) OKa3aHWE MHTEHCHUBHOU MpodecCHOHANIBHON TOMOIINU Ha BPEMEHHOU
OCHOBE;
0) MOCTOSHHOE COTPYIHUYECTBO C KIIMEHTOM;
B) ayauT JEATEIbHOCTU KIIMEHTA;
r) yIOpaBJieHUE KIMEHTOM.

2. Komnanuu npuenexaiom KOHCYIbMAHMOE NO YNPAGIEHUIO OJIA:

a) YMEHBUICHUS WU JUKBUJALUUN HEOIIPEAECICHHOCTH Ha PA3HBIX CTAIUAX
npoiecca MOATOTOBKM TMPHHATHS W peau3allii yIpPaBIeHYECKHUX
peLIeHNI;

0) MOBBIIICHUS KBATH(PUKALNH MIepCoOHaIa KOMIIAHUU;

B) MPOBEJICHUS HAIOTOBOM IIPOBEPKH;

I) NPOBEAECHUS ayJUTOPCKOI MPOBEPKHU.

3. K Kkoucanmumnzy ciedyem omHocumuca:
a) Kak K UCKYCCTBY;
KaK K HayKe;
B) Kak K peMeciy;
I) Kak K MOMOIIU, OKa3bIBaeMOU podeccruoHanamu.

4. dmuueckue cmanoapmuvl KOHCYTbMUPOCAHUA:
a) periaMeHTUPOBAHbI ATUUECKUMH YCTAHOBKAMU KOJIEKCOB MPO-
€CCHOHAJILHOTO TTOBE/ICHUS KOHCYJIbTAHTOB;



5.

6.

7.

&

9.

0) OIpEeNeNAIOTCS TOJIBKO BHYTPEHHUM BOCIIUTAHUEM, HOPMaMH
TIOBEJICHUs, ’TUKON KOHCYJIbTAHTA;

B) HE CYIIECTBYIOT HUKAKHX;

I) ONpEeAeNsoTcs 3apyOeKHBIMH KOHCAITHUHTOBBIMU aCCOLUAIMSIMHU.

Hpoqbeccuonaﬂbubte accoyuauuu KOHCyl1omanmaoe, cyuiecmeyrouiue 6
POCCLHI, Ha3svleawomca.

a) AKDY, AKYOP, HITIK;

6) ®PEAKO, CBT, FOHUKOH:;

) EBPOKOHCAJIT, HTTM, AKDY;

r) AKYOP, CTI6BU3HEC YKPKOHCAJIT.

Mozym niu Koncynomanmel unu opyzue compyOHUKU KOHCY1bMayuoHHOl
KomMnanuu ng)uoﬁpemamb aKyuu KOMRAHUIL, KOMOpble AGAIUCH UX
KUenmamu:
a) 1a;

HET;
B) BO3MOXKHO;
T) MHOTIa.

Ynpaenenueckoe koncynomuposanue ceazano co ciedyrowumu euoamu
npogheccuonanvHuix yciye:
a) TOPrOBJISl, PEKPYTMEHT, JIOTUCTHUKA;
IOpUINYECKUE YCIIYTH, ayJIUT, UH)KUHUPUHT;
B) oOecnieyeHne UHPOPMAIMOHHBIMUA TEXHOJIOTUSIMHU, U3/1ATEllb
CKO€ JIeJI0, PEeKJIaMa;
') MH)KUHUPUHT, OCHYMAPKUHT, 8y TCOPCUHT.

I100 «cmedxtchbimu)» no OMHOWIEHUIO K YCIIY2am HO YHPAGIEHUECKOMY

KOHCYIbMUpOo6anuIo NOHUMAIOM YCIy2u:

a) mpeaocTaBisieMble PUPMaMU-KOHKYPEHTAMU, OTJIMYHbBIE OT YCIYT TaHHOU
KOHCYJIbTAallHUOHHON KOMITAHWH;

0) rpaHuLIa MEXJy KOTOPBIMU M YCIIyTaMH IO yIIPaBI€HYECKOMY
KOHCYJIbTUPOBAHHUIO Pa3MbITa U HEJb351 TOYHO YCTAHOBUTH, OTHOCATCS 3TH
YCIIYTH K YIIPAaBICHYECKUM WJIU HET;

B) II0 COIIPOBOKJICHUIO JE€SATEIBHOCTH KOMIIAHUU-KIMEHTA TIOCJIE OKa3aHMUs
YCIIYT II0 YIPABJIEHYECKOMY KOHCYJIbTUPOBAHUIO;

I) OKa3bIBa€MbI€ MEPE]l HAYaJIOM peaIn3alii KOHCYJIbTallHOHHOTIO MPOEKTA.

«CmextcHbIMwy) yeity2amu 1o OMHOUIEHUIO K YCIy2am RO YRpaeieHuecKkomy

KOHCYIbMUPOGAHUIO AGNAIOMCA:

a) OPUINYECKUE YCIIYTH, PEKPYTMEHTCKUE YCIYTU, ayAUTOPCKUE YCIIYTH;
IOPUANYECKUE YCIYTH, PEKIIAMHBIE YCIYTH, HAJIOTOBBIE YCIIYTH;

B) TPAHCIIOPTHBIE YCIIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCIIyTH;

I) TYPUCTUYECKHE YCITYTH, (gHHaHCOBLIe YCITyTH, OAaHKOBCKHUE YCITYTH.

10. Koncynbmayuonnwie yciyzu 0Ka3pl8aromcs 6 ciedyrnuux popmax:

L

a) pa3oBble KOHCYJIbTAllMU, OTYETHI, 0030pHI;
) OTYETHI, PENPE3CHTALIMH, IPOEKTHI;

B) CIIPaBKH, IPOEKTHI, IPOrPaMMBbI;

I') pa30Bbl€ KOHCYJIbTAlUU, TPOEKThI, 0030PHI.

TecTt Ne 3

Ilpouecc koucynomuposanusn:

a) COBMECTHas JEATETBHOCTh KOHCYJIbTAHTA U KIIMEHTA C LENbI0 PEIIECHUS
OIpe/ICJICHHOM 3a/1aui M OCYILECTBICHUS KEJIaeMbIX U3MEHEHHUM B
OpraHM3allNH;



0) mpo1iecc BeIeHUs IEPErOBOPOB KOHCYJIbTAHTA U KJIMEHTA O HE 00X0AMMOM
COTPYJIHUYECTBE;

B) BU/I IPO(PECCUOHAIBLHOMN JEATENHLHOCTH JIOJIEH [0 OPraHU3alMU IPOIIECCOB
JIOCTHIKEHUSI CUCTEMBI 11eJIeH, MPUHUMAEMBIX U peajii3yeMbIX C
HCTOJIb30BaHUEM HAYUHBIX MOJXO0B, KOHIECTIIMUA yIIPaBICHUS U
YeJioBeuecKkoro Gpakropa;

I') COBMECTHas JIeSITEILHOCTh TPEX MapTHEPOB: KOHCYJIbTAHTA, AUJIEPa,
KJIMEHTA.

Kmo asenaemca cyo6vekmom Koncyiomuposanua?
a) KJIIUEHTHI,
BHEIIIHUE KOHCYJIbTaHTHI,
B) BHYTPEHHHUE KOHCYJIbTAHTBHI;
r) 3anaJHble KOHCYJIbTAHTBHI.

Oovexmamu KOHCYIbMUPOBAHUA MOZYHL AGNAMBCA:

a) YaCTHBIE U TOCYJaPCTBEHHBIE IPEAITPUSATHS;
3apyOexHas KOHCYJbTallMOHHAS OpraHu3aIus;

B) OTE€YECTBEHHAsl KOHCYJIbTAIlMOHHAS] OpTaHU3aLIHS;

I) accolMalns KOHCYJIbTAHTOB.

Koncynomanm - smo:
? ayJuTop;
) COBETHUK, HE 00Ja1ar0IMK BIACTHIO NPMHATHSA PEIICHHS, PEKOMEH Y FOIIUI
Kak IOCTYyIaTh B JAHHOM KOHKPETHOM CUTYalllH;
Bg CHELUAINCT, UMEIOIINI yIIPaBIEeHUYECKOE 00pa30BaHUE;
T) CIEIHAINCT, UMEIOIINI YKOHOMHUYECKOE 00Opa30BaHHUE.

OmauuumenvHoll YepmMOoi KOHCYIbMAHMA 0N MEHE0IcePa OMIAUYACH:
a) IHAPOKUHN KPYro3op;
OpaTOPCKHE HABBIKH;
B) HE3aBUCUMBIN B3IJIs1] HA KOMITAHUIO CO CTOPOHBI;
I') YMEHHUE IPUHUMATh PEIICHUS.

AP hexkmuesnwiii Koncyromanm O0nNIHceH:
a) JKECTKO KPUTHUKOBAThH CBOMX KOHKYPEHTOB C LIEJIbI0 3aBOCBAHUS KIINEHTA,
BJIaJICTh MEAArOruKON U PUTOPUKOU;
B) BBITIOJIHATH BCE TPEOOBAHUS PYKOBOAUTENSI KOMIIAHUU-KITUEHTA,
MOJYUHSATHCS UM,
r) o0yiaaTh HaBbIKAMU CUCTEMHOTO MOAX0Aa K PEHICHUIO TPOOIIEM.

OO0unouHBIIL KOHCYITbMAHM - IMO:
a) KOHCYJILTaHT 0e3 00pa3oBaHus IOPUIMIECKOTO JIUIIA;
OJIMHOKUM YEeJIOBEK;
B) WHJIUBUIYaJIUCT;
I') KOHCYJIbTAHT IITaTa KOHCYJIbTAIIMOHHONW KOMITAaHWHU, BCET/Ia pa0OoTaIOIIHiA
HaJl IPOEKTAMU B OJJUHOYKY.

Ycnoeuem oxkazanua koncyromayuonnoit nomowiu aenaemca:

a) B3aMMHas IOTOBOPEHHOCTh KOHCYJIbTAHTA M KJIMEHTa Ha KOMMEPUYECKUX
Havajax;

0) >keJlaHhe KOHCYJIbTAHTa,

B) JKeJIaHWE KJIMEHTA;

I') TUPEKTUBHOE MPEIUCaHueE.

OcHo6HBIM (haKmopom npou3800Ccmea KOHCYAbmMAYUOHHBIX YCIIY2
AGNACMCA
%% WHTEJUICKTYaJIbHBIA KaluTalI,
OpaTOPCKOE UCKYCCTBO;



B) THOKOCTB M JICTKast aaIlITUBHOCTD,
I'’) 3HAaHUC MHOCTPAHHLBIX SA3BIKOB.

10. Jlozuka npouecca KOHCyJiomuposanusa cocmoum 6 nocneooeamesibHOCMuU

ocyuLecmeieHuA:
a) aTamna, gasbl, CTaIUU;
CTaJIMH, dTaIa, IPOIEeayPhI;
B) (ba3bl, cTauu, MPOICAYPHI;
') TIpOLEeAYpHI, CTAIUH, dTaIa.

Tect Ne 4
CKoibKo cmaouil 6xo0um 6 npoyecc KOHCyJ1bmuposanus?
a)3;
5;
B) 2;
r) 4.

Yem no omuowenuro K npoyeccy KOHCYJI1bmupo6anus A671:1emcs
naanuposanue oelicmeuil KoHcynomanma?
%) ¢azoit mporecca KOHCYJIbTUPOBAHUS;
ATAIOM MPOIIecca KOHCYIbTUPOBAHUS;
B) CTa/IveH Tporecca KOHCYIbTUPOBAHUS;
I') IpoLeaypOH mpolecca KOHCYIbTUPOBAHUS.

CKo1bK0 3manoe 6xo0um 6 npouecc KOHCY1bmuposanusn?
8
B

T

Ckonvko a3z 6xo0um ¢ npoyecc KOHCYTbmuposanus?
a)3
2;

B) 5;
r) 6.

B ¢pasy npouecca koncynomuposanus «/[uaznos» exooam:
a) IEPBBIA KOHTAKT C KITUECHTOM;
oOy4eHue KIUEHTA;
B) JIETaJIbHOE U3YUYEHUE MPOOIEMBI;
T) BBIpa0OTKA PEIICHUS.

5;
3;
4;
2.

b
.

B ¢pa3zy npoyecca koncynoemuposanusn «Iloozomoexka» éxooam:
a) oOHapyxeHue (HpaxTos;

0) BeIpabOTKA PEIICHUI;

B) KOHTPAKT Ha KOHCYJbTUPOBAHNUE;

I) KOHEYHBIA OTYET.

B ¢a3zy npouecca koncynomuposanun «Bueopenue» 6xooam:
a) TUTAaHUPOBAHME 3aJaHUS;
OLICHKA aJIbTEPHATUBHBIX BaPUAHTOB;
B) KOPPEKTUPOBKA MPEIJIOKECHUI;
r) oOy4eHue KIMeHTa.

B ¢pazy npouecca koncynomuposanusa «3asepuienuey» 6xooam:
a) KOHEYHBIN OTUET;



aHaJIN3 U CUHTE3 (DAKTOB;
B) IUIAHUPOBAHUE 3a/[AHU;
I') IEPBBIM KOHTAKT C KIMEHTOM.

9. B ¢hazy npouecca koucyaromuposanusn «llnanuposeanue oeiicmeuity 6xooam:
a) MPeJUI0KEHUS KIUEHTY OTHOCUTENBHO 3a/1aHMUS;
OIlICHKA aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPE/JIOKECHUII;
T) BBIpaOOTKa pPEIICHUM.

10. 3nanusn, oneim, ungopmayus, He3aA8UCUMOCHIb, 00BEKMUBHOCHLL - INO:
a) IPU3HAKU OOBEKTOB KOHCYJIbTUPOBAHUS,
MIPU3HAKHU CyObEKTOB KOHCYJIbTHUPOBAHHS;
B) CBOMCTBA KOHCYJITAIIMOHHOTO ITIPOIIecca;
I') COCTaBHBIC YaCTH KOHCYJIbTAIIMOHHOMN TTOMOIIIH.

TecTt Ne 5

1. Knuenm oba3amenvHo yuacmeyem 6 c1e0yIiouux euoax 0eameibHocmu no
KOHCYIbMUpPOGAHUIO:
a) cOOp MaHHBIX U IPUBEJCHUE UX B (OPMY, YIOOHYIO JUIS KOHCYJIbTaHTA,
) HHTEPBBIOMPOBAHUE BBILIECTOAIINX OPTAHOB O COCTOSIHUM KOMITAHUH TIPH
JTUArHOCTUKE MPOOJIEMBI;
Bg 0o0y4YeHHE KOHCYJIbTaHTa B IPOLIECCE KOHCYJIbTUPOBAHUS;
I') NOJrOTOBKA KOHCYJIbTAI[AOHHOTO OTYETA.

2. Buewinue koncyibmanmol - 3mo:

a) HE3aBUCUMBbIE KOHCYJIbTAIIMOHHBIE (DUPMBI WJIM UHIUBUIYaIhHbIE
KOHCYJIbTaHThI, OKa3bIBAIOIINE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIIETO JIOTOBOPA;

0) cnenuaaucThl MO0 YKOHOMUKE U YIIPABICHUIO, 3aHATHIC B IITATEe TOW WU
WHOW OpraHU3aInu;

B) HU OJINH U3 OTBETOB HE SIBJISICTCS] BEPHBIM;

rg COTPYIHUKH BHEIIHUX YUPEKICHHI.

3. I0e mozym pabomamo éneuwtHue KOHCY1bmanmol?
a) B KOHCYJIbTUPYIOIICH OpraHu3aIiu;
B OpraHU3aIluH-KIHNCHTE;
B) B HAYYHO-UCCJICAOBATEILCKOM HHCTUTYTE;
') B aCCOIMAIMKN KOHCYJIbTAaHTOB.

4. I'0e pabomarom eHympeHHUe KOHCYIbMaAHmMbL?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aiuy;
B OpraHu3alluu-KINEHTE;
B) B HAYYHO-UCCJIE0BATEILCKOM UHCTUTYTE;
I') B aCCOLMAIIMU KOHCYJIbTAHTOB.

5. Ymo npeocmagnaiom coo60il IKCnepmHuoe, npoueccHoe u odyuarouee
KoHcynbmuposanue?
a) MmpenMeT KOHCYJbTHUPOBAHMUS;
B) BU/Ibl KOHCYJIbTUPOBAHUS;

) 00BEKTHI KOHCYJIBTHUPOBAHHUS.

6. Heob6xo0um nu konmponip Kiuenma 3a padomoii KOHCYJ1bmanma u
cnocobocmeyem iu oH Iphpexmusnocmu compyonuuecmea!
a) 11a;
HET;
B) HE BCET/a;



I) HE 3HAIO.

7. Bwvibepume coomeemcmeyoujue Kaxcoomy HyHKmy npaguibHble
YmEepHCOeHUsL:
1. BHEIIHUI KOHCYJIbTAHT;
2. BHyTPEHHUN KOHCYJIbTAHT;
a) MOJIy4YaeT MOCTOSAHHYIO 3apabOTHYIO IIaTy B KOMITAHHUH,
TOHOPAP BBHIIUIAYMBAETCS 32 KOHKPETHBIN MPOEKT;
B) COCTABJIET «ILUTAOHYIO» MOJCUCTEMY KOMIIaHUH;
I')OKa3bIBAET yCIYT'H I1a OCHOBAaHUU JAOTOBODPA;
1) OKa3bIBa€T KOHCYJIbTAIlMOHHBIE YCIYTH.

5. OcHoéHbIM npeumyuiecmeom HeuwiHe20 KOHCYAbmMUpO8aHus A611emcsa:
a) KOHCYJIbTaHT BCEr/a «I0J PYKOW» y PyKOBOJUTES;
UCIIOJIb30BAHUE CTAHAAPTHBIX, YHU()UIIMPOBAHHBIX CXEM U METOJIUK
KOHCYJIbTUPOBAHMUS;
B) BJIaJICHHE OOJIBIIMM KOJIMYECTBOM HH(OPMALIUH IJIs IPOBE/IE HUS
aHAJIMTUYECKUX PAOOT B ONPENETECHHOM 00I1aCTH;
) 3HaHWE BHEUIHEU CPEJIbI.

9. B kakom ommnowenuu 0p;)z K Opy2y mo2ym Haxo0umocsi GHeuWlHue u
6HYMpPEHHUE KOHCYIbMAHNbL:
a) CONOYMHEHHS;
COTPY/IHUYECTBA;
B) HU B KaKoM;
') HE 3HAIO.
10. OcnoeHbIM HEOOCMAMKOM 6HYMPEHHE20 KOHCYIbMUPOBAHUA ABJIAEMCA:
%; KOHCYJIbTAHTBI HE UMEIOT ONbITa PA0OTHI B IPYTUX OTPACIX;
HaJIMYKE€ CIUIIKOM OOJIBIIOr0 00beMa HH(OPMAIIMK O BHYTPEHHUX
npolieccax OpraHu3aluy;
B; NOJAYUHEHUE BHYTPEHHUX KOHCYIbTAHTOB BHEIIHUM;
) HEeXeJlaHWE NMEePEHUMATh OIIbIT.

TecT Ne 6

1.9mo maxoe npoyeccnoe koucynomupoeanue?

a) camocCTosTeIbHas pab0Ta KOHCYJIbTAHTA;
IPOLIECC HAMMCAHUS KOHCYJIbTaHTOM UTOIOBOI'O OTYETA;

B) B3aUMOJIEHCTBUE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIECCE PEIIeHUs
HKOHOMHUYECKHUX U YIPABICHUECKUX 3a/1a4;

) caMOoCTOsATeNIbHasl paboTa KIMEHTa.

2.9KcnepmHuoe KOHCYIbmuposanue - Imo:
a) cOOp KOHCYJIbTAHTOM HH£OpMaL[I/II/I O KJIUEHTE;
DKCIIEPTU3a COCTOSHUS KJIIMEHTA, Bbllaya €My Pe3yJIbTaTUBHBIX
PEKOMEHIAIUN U UX BHEAPEHUE;
B) HAYYHOE 00OOCHOBAHHE KOHCYJIbTAHTOM JIEITEIIbHOCTH KIUEHTA;
I) MPUTJIALIEHUE SKCIEPTA.

3.Ipoueccroe KoHCYIbMUPOBAHUE UCXOOUM U3 NPEUMYULIECHNE DADOMbL:
a) B KOMaH/¢ Ha OCHOBE JOBEPUTEIHHBIX OTHOIIICHUI;
B OJJMHOYKY 0€3 BMENIaTeIbCTBA CO CTOPOHBI KITMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHUSMH O IPOOIIEME;
T) B pe3yJIbTaTe KOTOPOH KOMITAHUS-KIMCHT MOJyYaeT CHFOMUHYTHBIN pe3y/IbTarT.

4.Bvioepume, kaKue u3z npueedeHHbIX XaAPAKMEPUCMUK OMHOCAMCA K
npoOUeccHomy KOHCYIbMUPOBAHUIO:
a) YECTHBIM M OTKPBITBIA OOMEH MHEHHSIMU;
HE3aBUCUMOCTb;
B) poheCCUOHATN3M;



') €AMHCTBO KOHCYJIbTAHTA U KJIIMEHTA B IOHUMAaHUU CYLUIHOCTH U
OPUYUH BO3HUKILEH MPOOIEMBI.

5.K memooam obecneuenusn 63aumooeiicmeus ¢ KiueHmom 60 epems
HPOUECCHO20 KOHCYIbMUPOBAHUS OMHOCAMCA:
a) OpraHu3alOHHAasl TUarHOCTUKA;

OpraHU3alMOHHAs KYJbTYpa;
B) OpraHU3aI[MOHHbIC UHTEPBEHIINY;
) OpraHu3alMOHHOE MTOBEICHUE.

Opzanuzayuonnsvie uHmMepPEEeHYUU - IMO:

%% IPOILIECC MOTJIOMICHUS U CIUSHUS KOMIIaHUK;

MEpOIPUSITHS, TPU3BAHHBIE BHECTHU B JEATEILHOCTh KOMIIAHUM KJIMEHTA
MO3UTHUBHBIC U3MEHEHUS U

3aKpEeNUTh UX;
B) IPOMCKN KOHKYPEHTOB, KIIITMOHCTBO)» B KOMITAHUU.

7. Obyuarowiee Koucyromuposanue npeonoiazaem:

a) 00y4eHHe COTPYJTHUKOB KOMIIAaHUU-KJIMEHTA HOBBIM METOJ1aM pabOThI B
M3MEHUBIINXCS YCIOBUAX (YHKIIMOHUPOBAHUS OpTraHU3alINH;

0) 00y4yeHHre COTPYTHUKOB KOMITAHUU-KITUEHTa METOJaM KOHCYJIbTUPOBAHUS,
03HAKOMJICHHE X C OCHOBHBIMH METOJIUKAMU PaOOTHI ¢ ceOe MOJO0OHBIMY;

B) HallMCaHUE KOHCYJIbTAHTOM CEpUH yYeOHBIX MOCOOUI Ha MpUMeEpe
KOMITAaHUU-KJINCHTA;

T) MPOBENICHUE Ay IUTOPHBIX 3aHSITHUH.

8. K memooam odyuarouieco KOHCYy1bmupoBanus OMHOCAMCA:

a) merog SWOT-ananu3a;

IPOBEJICHUE JIEJIOBBIX MMHUTAIIMOHHBIX UTP, TPEHUHIOB, CUTYaIHOHHbIX
KEHCOB JIJIsl COTPYAHUKOB KOMITAHUU-KJIUCHTA,;

B) peKJIaMHasi KaMIIaHUs N0 PACIPOCTPAHEHUIO YUEOHOM JTUTEPATYPHI MO
MEHEPKMEHTY, 9KOHOMHUKE U MAPKETUHTY CPEJIU COTPYIHUKOB
KOMITaHHU-KJIMCHTA;

') 9KCIEPTHAs OLICHKA.

9. Buwioepume coomeemcmeyouwiyro Kancoomy nROHAMUIO XapaKmepucmukKy:
1. O0yyaroniee KOHCYJIbTUPOBAHHE
2. DKCIEPTHOE KOHCYJIbTUPOBAHUE;
3. [IpolieccHOE€ KOHCYJIBTUPOBAHUE;
%)YCTHBIC KOHCYJIbTAIlUU B PEKUME «BOIPOC-OTBETY;
00y4eHHe METOIMKAM U HHCTPYMEHTAPHUIO PEIIECHUS 3a/1a4;
B)y4acTHe, BMEIIATEIbCTBO B MPOLIECC IPUHSITHUS PEIICHU;
T)I0JIHOE TIOTPY’KEHHE YYACTHUKOB B IPOOIEMATHKY;

1) SKCTIPEeCC-aHaAIU3 CUTYaIluH.

10. Bwvibepume coomeemcmeyrouiyio Ka3coomy NOHAMUIO XAPaKmepu CImuKy:
IIpu3Haku ynpasiaeH4ecKOro KoucyabTupoBanus (YK)

1. I1o pagukanbHOCTH
2. Ilo nexsam
3. Ilo BusaM periaeMbIxX 3a1a4

Tuner YK
a) «PeBomonronnoe» Y K
06)  OmneparuHoe YK
B) [{eneBoe YK



r) «Kocmernueckoe» YK
n)  Crparernyeckoe YK
e) MtuoroueneBoe YK

xK)  «O0bimenHoe» YK

Tect Ne 13

1. Qd)%ekmu(mocmb KOHCYIbMAUUOHHBLX YCIYZ ONPedensiemcs:

a) 00BEMOM 3aTPavynuBaEMbIX CPEJICTB B MPOIECCE KOHCYIFTUPOBAHMS,
PacCYMTHIBAEMBIM PYKOHOMHUYECKUM B(l)CbeKTOM, MOJTyYCHHBIM B
pe3yJIbTaTe BHEAPCHUS PEKOMEHIAIIUM KOHCYJbTaHTa B KOMIIAHUH-
KJIIMEHTE;

B) BBISIBJICHHEM PEalIbHBIX MOJI0KUTEIIbHBIX U3MCHEHUH B KOMIIAHUH-
KJIIUEHTE;

) XEJIaHUEM KOHCYJIbTaHTA.

2. Ouenka 3r¢phekmuenocmu KOHCYIbMAUUOHHOU OeamelbHOCmU
0Cyuiecmenaemcsa:
a) TI0 peajJbHBIM U3MECHEHHSIM B OpPTraHU3aIMU-KIINCHTE;
0 3aTpaTaM OpraHU3AIUU-KIUEHTA Ha YCIIYTH KOHCYJIBTAHTA,
B) TIO 3aTpaTaM OpTraHMU3alMU-KINEeHTa Ha 00yUYeHHEe CBOETO MEpCOoHaa;
) TI0 MPOTHO3aM KOHCYJIbTaHTA.

3. I¢ppexmuenocmv padbomvt KOHCYIbMAHMA PACCHUMBIEACMCA KAK:
a) pasHula Mexay (PMHAHCOBBIMU MOKA3aTEISIMU 32 MECSI] 10 BHEIPEHUS
MIPOEKTA U Yepe3 MECSI] MOCIIC 3aBEPIICHUs BHEPEHUS MTPOEKTA;

6; KOJINYECTBO pabOYEro BPEMEHH, 3aTPAYEHHOIO Ha BBITIOJIHEHHE MIPOEKTA,

B) OTHOIIEHHUE MOTYYEHHON NPUOBUIA KOMIaHUEH-KIMEHTOM K 3aTpauyeHHBIM
Ha IIpoLiecC KOHCYIBTUPOBAHUS CPEJICTBAM;

I') pa3HUIla MEXIY JOXOJAAMH U PAcX0/laMU KOHCYJIBTAHTA.

4. Bepoamuocms ycnexa 6blnoiHeHUA KOHCYIbMAUUOHHO20 NPOEKmMa

yeenuuugaemcs 6 cayuae:

a) OTCTpPAaHEHHUS KIMEHTa OT YYacTHsI B MPOIIECCEe KOHCYJITHPOBAHUS C LIETHIO
MCKITFOYEHUST BOBMOXKHBIX MPOOJIEM, MEIIAIOIINX B padboTe;

0) caauu KOHCYJIBTaHTOM MHOXKECTBA (POPMaATbHBIX TEKYIIHUX U 3a-
KITFOYUTEBHBIX OTYETOB KIIMCHTY;

B) BOBJICUCHUS KIIMEHTA B MIPOIIECC PEUICHUs TPOOJIeM U OOIICHUS
KOHCYJIETAHTa C HUM.

5. Vayuwenus konkypenmocnocoOnocmu poccuiicKux KOHCy1bmayuOHHbIX
KOMRAHUWIL MOHCHO 00CMUYb
3a cuem:
%) M3MEHEHUS] HOPMaTUBHO-3aKOHOJJATEIHbHOM 0a3bl;
HaJIaXKMBAHUST OOIIUPHBIX MEXKIYHAPOIHBIX CBSI3EH;
B) «KOTMPOBAHUS» IIa0JIOHOB, METOJIOB PA0OTHI 3apyOCKHBIX KOMITAHUI;
I') TOBBIIICHHS KauecTBa PabOTHI.

6. Ouenka Kauecmea padomuvl KOHCYIbMAHMA OCYULECMBIACHCA:

a)  YCTAaHOBJICHHEM TOTO, KaK KaXJI0€ TOoApa3ieliecHne KOMITAaHUH-KIHNCHTa
CIIPABIIICTCS C BHEAPEHUEM M3MEHEHHH, MPOIICAYP U IOCTUTACT CBOUX IIEINICH;

0) 1O NMPUHIUITY «YEM MEHBIIIC 3aTPAYCHO CPEJICTB HA KOHCYJIBTHPOBAHUE M YEM
OOJIbIIIC HAITMICAHO OTYCTOB,
TEM JIyUIIe) ;

B) C YYETOM YK€ UMECIOIIMXCS OT3bIBOB OBIBITUX KJIMEHTOB O KOHCYJIBTAHTE;



I') Ha [JIa30K.

7. BpiOepuTe HenmpaBHJIbHOE YTBEPKACHHUE:

a) «MOBBILIEHUIO 3(PQPEKTUBHOCTH pPaOOThl KIUMEHTA CIIOCOOCTBYET BBICOKHIA
po(PeCcCUOHAINU3M U OMBIT KOHCYJIbTAHTAY;

0) «ddexTuBHas paboTa KOHCYIbTaHTA COACUCTBYET mNpodeccuoHaIu3My U
KOMIIETEHTHOCTHU KIIMEHTay;

B) «KBaJU(UUHUPOBAHHBIM KOHCYJIBTAHT - YCIEIIHbII KOHCYIbTAHT»;

I) «U3BECTHBI TPU CTAJAMHM IIPOLIECCA KOHCYIBTUPOBAHUSY.

8. Konmponw évinonnenun KOHCy1bmayuOHHO20 NPOEKMA OCYUWLeCMEIACHICA:
a) KIWEHTOM; 0) KOHCYJIbTaHTOM; B) U KJIMEHTOM, U KOHCYJIBTAHTOM; I') HE

OCYIIIECTBIISIETCSI BOOOIIIE.

9. Om Kaxo20 6uda KOHCY1bMAYUOHHBIX NPOEKMOE Ihdhexkm ouesuoen

He3ameonumenvHo?

a) U3MEHEHHE OPTaHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS KOMIIAHUU;
UCCJIeIOBaHNE OTACJIbHBIX aCIEKTOB KaueCTBa BBIYCKaeMOW KOMITAHHEH
MPOAYKITUH;

B) pa3bsCHEHUE COTPYAHUKAM HEOOXOMMOCTH JTUKBUIAIIUN JTUIHBIX
AHTUIIATUM B KOJIJICKTUBE;

I') pecTpyKTypu3aius Ou3Heca.

10. Ipdhekmuenocms 1106020 N00X00a KOHCYTLMUPOCAHUA 3A8UCUM OML:
a) 1eNel paspenieHus KOHKPETHOU MPOOIeMBb;
MPUMEHSIEMBIX KOHCYJIETAHTOM METOJIOB KOHCYJILTUPOBAHUS,
B) BOCHPUATUSA METOAOB KOHCYJIBTUPOBAHUS KIIMEHTAMM;
') >KeJaHUs KOHCYJIbTaHTA.

KonTpoabHbIE BONPOCHI

1. Haiite ompezeneHue ymnpaBiIeHYECKOMY KOHCYJIbTHUPOBAHHIO, KOTOPOE,
Ha Ban B3risi, B HanOoblle Mepe oTpa)xaeT CyTh JaHHOTO (heHOMEHa.

2. Oxapakrepusyire OCHOBHBIE YEepThI YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMUSI.

3. Koro w3 BbIIAlOIIMXCS MEHEIKEPOB MOXKHO OTHECTH K pa3psay
KOHCYJITaHTOB?

4. HazoBuTe OCHOBHBIE JTalbl B  Pa3BUTUU  yOPABIECHYECKOTO
KOHCYJIbTUPOBAHMS.

5. KakoBbl 0COOCHHOCTH CTAHOBJICHUS M Pa3BUTHUSI KOHCYJIBTHUPOBAHUS IO
BOIIpOCAaM yIPABJIEHUS U OPraHU3alMOHHOrO pa3BuTHs B Poccun?

6. Kakue mpuanHbl MOOYX)IAIOT KIMEHTCKUE OPTaHU3allid 0OpamaThCs 3a
MOMOIIIIO K KOHCYJIbTAHTaM I10 BOIIPOCaM yIpaBaeHUs?

7. KakoBa cTpykTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJbTAlMOHHBIX
padot?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIHOCTH OILIATHl KOHCYJIbTAI[MOHHBIX
YCIYT.

9. Uro sBasiercsi OOBEKTOM W  MPEIMETOM  KOHCYJIbTAallMOHHOM
NEeATEIbHOCTH?



10.Bcerna v 3aKa3yvK U KIMEHT KOHCYJbTALMOHHBIX YCIYT BBICTYIAIOT B
OJIHOM JIMILIE U IOYEMY ATO BaXKHO 3HATh KOHCYJIbTAHTY?

11.Yem oTiMyarOTC  BHYTPEHHHME  KOHCYJBTAHTBI  OT  BHEIIHUX
KOHCYJIbTAHTOB U KAKOBBI JIOCTOMHCTBA T€X U APYTHUX?

12. TaviTe onpeneneHne HOpMaTUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akmrovaercs cnenu@puka HEHHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemaeTr npoOiIeMHOE KOHCYIbTUPOBAHHUE?

15.Korzaa ocymecTBIIsSIETCS KOHCYJIbTUPOBAHUE IO MPOEKTY?

16.KakoBbI IpenmMyiecTBa KOHCYJIbTUPOBAHUS 10 MPOLIECCY?

17.1lepeuncnure OCHOBHBIE IIPUHLUIIBI yIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHUS.

18.Ha3zoBruTEe OCHOBHBIE METO/ABI BO3IEUCTBUSA KOHCYJBTAHTA HA ‘“‘CUCTEMY
KJINEHTA .

19.Chopmynupyiite mniepedeHb NPO(YECCHOHATBHBIX O3TUYECKUX HOPM
KOHCYJIbTAHTA 10 YNPABJIECHUIO.

20.Yto siBAsieTCSd MCTOYHMKOM HH(GOPMALMM MPU OCYLIECTBICHUU MOMCKA
KOHCYJIbTAIIMOHHON (UPMBI?

21.Kak nmpoucxoiuT BEIOOP MOTEHIIMAIBHBIX KOHCYJIbTAHTOB?

22.B 4ém npeuMylIecTBa HHOCTPAHHBIX KOHCYJIbTAIMOHHBIX KOMITAHUH?

23.B uéMm mpeumyIiecTBa OTeYeCTBEHHBIX KOHCYIbTAIIHOHHBIX PUpM?

24.Ha3oBUTe NPUYMHBI Pa304apOBAHUN KIMEHTOB U KOHCYJIBTAHTOB B
KOHCYJIbTAIIMOHHOM J1€SITeJIbHOCTH.

25.1lpuBeuTe TUMMMYHBIE OMIMOKU B KOHCYJIbTUPOBAHUH.

26.Kax COCTaBJIIACTCS TEXHUYECKOE 3a1aHue Ha OKa3aHue
KOHCYJIbTALIMOHHBIX YCIIYyT?

27.Ha3oBHTE OCHOBHOE IIPOTMBOPEYME PA3BUTHS OPraHU3ALMM  Kak
CUCTEMBL.

28.B  uém 3akioyaercss  MEXIUCHUIUIMHAPHOCTh  YIIPABJICHYECKOTO
KOHCYJIbTUPOBaHHUS?

29.49t10 Takoe «opraHu3alioHHast TUCPYHKIUI» ?

30.Kakue BaM U3BeCTHBI CTPYKTYpHbIE TUCPYHKIIMN OpraHU3aluu?

31.B uém 3akirogyaeTcs «rocrhoJICTBO CTPYKTYPhI Haj (GyHKIHEH?

32.B uém nposBisieTcs «OI0pOKpaTUs» KaK MaTOJOT s ?

33.Tlouemy oOWIIME MEXIUYHOCTHBIX KOH(MIUKTOB SIBISIETCS MPOOIeMOit
JUIsl OpraHu3anuu’?

34.B 4ém nposABISETCA CTarHalMs OpraHu3anun?

35.1loueMy BO3HMKAET CUTYALUsI HEYIIPABISIEMOCTH B OpraHU3alun?



36.B uém mposiBnsieTcs Takas AUCHYHKINA, KaK «KITUKa»?

37.Kakue Bam n3BecTHbI TUCPYHKIIMU YIIPABIECHYECKUX PEIIECHUN?

38.IIpuBeauTe npuMepsl MaATHUKOBBIX PEIICHUI B OpraHU3aLUH.

39.Kak nposBisitorcst AyOIMpOBaHHE U UTHOPUPOBAHUE OPraHU3ALUOHHOTO
MOpsiAKa B OpraHu3auu’?

40.Kakue Bam n3BecTHBI AUC)YHKINY B yIPABICHUH IIEPCOHATIOM?

41.Ha3oBuTe TUOUYHBIE YyIpaBieHYECKHME OMMOKM (1O KiaccupuKanuu
A.N. IIpuroxuna).

42.Ha30BHUTe OCHOBHBIE 3TaIbl IPOLIECCa KOHCYIbTUPOBAHMUS.

43.YT1o Takoe OpraHu3alioOHHasl JUarHOCTUKA?

44.Kakue Bam u3BeCTHBI METO/bI OPTaHU3AIMOHHONW TMATHOCTUKU ?

45.B 4uéM CyIIHOCTh METO/IA «aHAJIN3a PEILICHUIN»?

46.HazoBute Tuibl (HOpMyITUPOBOK MPOOIEM.

47.Tlouemy HEOOXOJUMO TEPEBOAUTH (POPMYIMPOBKH HA3BIBHBIX MPOOIEM
B IPUYMHHO-CJIECTBEHHbBIE?

48.YeM pa3BUBAIOLIEE UHTEPBbIO OTJIIMYAETCS OT MPOCTOIO UHTEPBBIO?

49.PacckaxxuTe O LIEeJIU U CTPYKTYPE AUArHOCTUYECKOTO UHTEPBBIO.

50.B uéM 3akmrouaercs  crnenuduka  HAOMIOJAEHHUS KAk METoja
WCCJIEI0BAHUS?

51.Yem BepTUKAIBHBINA ayIUT NIEPCOHAA OTJIMYAETCS OT TOPU3OHTAIBHOTO?

52.4Yt10 Takoe npoOseMHOE M0Jie OPraHU3aIiu?

53.Kakue npo0sieMbl CYMTAIOTCS KOPHEBBIMU?

54.YKkaxxute BO3MOXHOCTHU M OrpPaHUYECHUS TAaKOr0 METOAa aHalu3a
po6JieM, Kak METO]I IIOCTPOCHUS rpadoB MPoOIIeM.

55.Kakue ponu MOXET UrpaTh KOHCYJIBTAHT B padoTe ¢ Ipynmnoit?

56.Kakne T0CTOMHCTBA Y HEAOCTATKN XapaKTEPHBI ISl TECTUPOBAHUSA?

57.B Kakux ciaydasgx HCIIOJb3YIOTCS OpPraHU3alMOHHO-IEATEIIbHOCTHBIE
UrpsbI?

58.B uém 3akitouaercs crnenu@puka TpeHUHra?

59.ln1 dYero nmpegHa3HAY€Hbl METOAbl AKTUBHM3ALUH TBOPUYECKOTO
MBIIIJICHUS ?

60.B uyém cocTosAT mpaBuiIa NPOBEAEHUS «MO3TOBOM aTaKm»?

61.Kak npoxonut nporeaypa peanuzainuu Meroaa Jenbhor?

62.Kakue BUbl aHAJIOTUH UCTI0JIB3YET METOJ CUHEKTUKU?

63.Kaxkas dpaza sBiasercs KI0YeBOW B METOJIE CIIcHApUEB?

64.B uém nposBisieTcs ajanTtamus OpraHu3aluy K BHEIIHEN cpene?

65.YTo nmpeacTaBistoT cOO0W CUITbHBIE CTOPOHBI OPTaHU3aIun?



66.MOHO 1M CKa3aTh, 4TO CJIaOble CTOPOHBI OPraHU3ALMH SIBISIOTCA €€
npoOaeMamMu?

67.B 4ém nposBISAIOTCS BOBMOKHOCTH OpraHU3auu?

68.MoryT 1 OJTHM U T€ K€ COOBITHS BHEIIHEH Cpebl HeCTH B cebe Kak
BO3MOYKHOCTH, TaK ¥ YIpo3bl?

69.Kak M0oxHO ncnosib3oBaTh pe3ysibTatel SWOT-ananusza?

70.KakoBa posb KOHCYJIbTaHTa B pa3pabOTKe CTpaTeruu opraHuzanuu?

71.Ha kakuwe ¢aktopbl oOpaljaloT BHUMAaHHE KOHCYJBTAHTHI TMpPH
pa3paboTKe cTpaTeruu?

72.KpaTko  OXapakTepu3yuTe CTPYKTypy IUIAHA  YHOPaBICHUYECKHUX
HOBOBBEJICHUM.

73.Kakue 00CTOSITENHCTBA MOTYT noTpedoBaTh WU3MEHEHUS
(YHKIIMOHATBHOM CXEMBI M IITATHOTO PACTIMCAHKS OPTaHU3AIIHN !

74.HazoBuTe METObI pa3pad0TKH HHHOBAIIMOHHBIX MPOTPAMM.

75.0npenenure MECTO M POJIb KOHCYJIbTAaHTa BO BHEIPEHYECKHUX
MEpPONPUATHUAX ?

76.B uém 3akirogaeTcs METO “y3Koi 6a3br’?

77.Kakumu  mMoryT ObITh TpPUYMHBI W (QOPMBI  COMPOTHUBIICHUS
OpraHU3alMOHHBIM U3MEHEHUSIM?

78.Kakum 06pa3zom MoOxeT ObITh CPOPMUPOBAHO MOHOIIEJIEBOE COOOIIECTBO
B OpraHu3auuu’?

79.Yto Takoe »sddext MHOKUTENT B (HOPMUPOBAHUU MOHOIIEIEBOTO
coob1iecTBa?

80.KakoBa cTpyKkTypa oT4€Ta 0 pe3yabTarax KOHCYJIbTUPOBAHUS?

IIprMepHBbIE BONPOCHI K KOHTPOJIbHOI padoTe 1Mo Kypcy
Bapuanr 1
1. TlonsiTue ynpaBiaeHYECKOr0 KOHCYIbTUPOBAHUSI.
2. CrpykTypa TEXHHYECKOTO 3aJaHus Ha OKAa3aHHE KOHCYJIbTAlIMOHHBIX
YCIYT.
3. Meron “y3koii 0a3sl” B peajin3allii HOBOBBEICHUM.
Bapuanr 2
1. OcHOBHBIE YEPTHI YIIPABIECHYECKOTO KOHCYJIbTUPOBAHMS.

2. Yro Takoe oOpraHu3alloOHHAas JUarHoCTUKA?



3. Koro wn3 BblgarOnMXcsi MEHEIKEPOB MOKHO OTHECTH K paspsary
KOHCYJIbTAaHTOB?
Bapuanr 3
1. OcHOBHBIE ATamnbl B pa3BUTHH YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.
2. Yto Takoe «opraHu3alioOHHAas TUCHYHKITUS?
3. MeTonapl aKTUBHA3ALMHA TBOPYECKOTO MBIIICHHUS.
Bapuanr 4
1. OcoGeHHOCTH  CTaHOBJICHHMSI  KOHCYJBTHPOBAaHUS 1O  BOMpPOCaM
yIpaBJIEHUS U OPraHU3alMOHHOTO pa3BuTus B Poccum.
2. OmnpeneneHne HOPMAaTUBHOIO KOHCYJIbTUPOBAHMSL.
3. Buasl CTpYKTYpPHBIX AUCHYHKLIHUNA OpraHU3ALMH.
Bapuanr S
1. Yto sBisieTCcst 00BEKTOM M MPEIMETOM KOHCYJIbTallHOHHOM
neITeILHOCTH?
2. MeToap!l BBIABICHUS MO3ULIUOHHBIX TPYII B OPTaHU3ALIAH.
3. Ilpuuunbl ¥ GOpPMBI COMPOTUBIICHUS OPTraHU3AIIMIOHHBIM U3MEHEHUSIM.
Bapuanr 6
1. [lpuunnbl OOpaleHusT OpraHU3aIMi-KIMEeHTOB 32 IOMOINBI0 K
KOHCYJIbTaHTaM MO BOIPOCaM YIIPABJICHHUSI.
2. Cneunduka IEHHOCTHOTO KOHCYJIbTUPOBAHUSI.
3. IlpuHUMOBI yHIPaBIEHYECKOIO KOHCYIbTUPOBAHMSL.
Bapuanr 7
1. CymecTBeHHbBIE OTIINYHS KOHCYJIBTAHTA 110 IPOEKTY U KOHCYJIBTAHTA 10
MIPOIIECCY .
2. TunuyHble OUIMOKU B KOHCYJIbTUPOBAHUU.
3. Pa3HOBHIHOCTH OIIaThl KOHCYJIBTAIMOHHBIX YCIYT.
Bapuanr 8
1. Buzap! yripaBiieHU€CKOTO KOHCYJIBTUPOBAHMUS.
2. CtpykTypa KOHTpaKTa Ha BBIOJIHEHNE KOHCYIbTAIIMOHHBIX paboT.

3. Meroasl BO3AEHCTBHS KOHCYJIbTAHTA HA “‘CHCTEMY KJIMEHTA .



Bapuant 9
1. HMcrouynuku UHpOpMauu npu OCYLIECTBIIEHUH IIOMCKA
KOHCYJIbTaIlIMOHHOU (PUPMBI.
2. MeTtopl OpraHu3allMOHHON JUArHOCTUKHU.
3. Uro Ttakoe »3ddext MHOxKUTEAsT B (HOPMUPOBAHUM MOHOILEIEBOIO
coobmiecTBa?
Bapuanr 10
1. [IpenmyiiecTBa MHOCTPAHHBIX W OTEUYECTBEHHBIX KOHCYJIbTALIMOHHBIX
KOMITaHHH.
2. Buapl quchyHKINNA B yIPABICHUH TEPCOHATIOM.
3. Ctpykrypa oT4ETa O pe3yJIbTaTax KOHCYJIbTUPOBAHMUSI.
Bapmanr 11
1. Yro pemaeTr npo6ieMHOE KOHCYIbTUPOBAHNE?
2. OCHOBHBIE NPUYMHBI Pa304apOBaHWW KIWEHTOB M KOHCYJBTAHTOB B
KOHCYJIbTallUOHHOW JI€ATEIIbHOCTH.
3. Tunuunble ympaBiaeHueckue omuOku (o kimaccupukauuu A.N.
[Ipuroxuna).
Bapuanr 12
1. Kak nmporcxoauT BbIOOp MOTEHIIUANIBHBIX KOHCYJIHTaHTOB?
2. Bujpl naTono0ruid ynpaBieHYECKUX PEIICHH.

3. llens, cTpykTypa U TpeOOBaHUS K JUATHOCTUYECKOMY UHTEPBBIO.

Bonpochl kK 3k3aMeHy MO AMCHUIJINHE

IToHsTHE M IPU3HAKY YIIPABIECHUYECKOI'O KOHCYJIBTUPOBAHMS.

[IprurHBI UCTIOIB30BaHUS KOHCYJIBTAHTOB U TUIIBI PEIIAEMbIX UMH 33]1a4.
OcHOBHBbIE ATallbl Pa3BUTHUS YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.
CraHoBjieHHE YIPABIEHYECKOT0 KOHCYJIbTUPOBaHus B Poccun.
XapakTepUCTUKA OCHOBHBIX BUJIOB KOHCYJbTUPOBAHHS.

Ponp ynpaBieHYECKOro KOHCYIbTUPOBAHUS B PHIHOYHOM SKOHOMUKE.

NSk

KoncynbTupoBanue kak mpodeccuoHaabHas e TeIbHOCTb.



8. Wctounnku uHOpMAIMKM TMPH OCYLIECTBICHHWU TOWUCKA KOHCYJIBTAI[MOHHOM
(bupMBI U MIpoliecc BIOOPA MOTEHIIMATBHBIX KOHCYJIBTAHTOB.

9. ®DurHaHCOBBIE aCHEKTHI IEATEIBHOCTH KOHCYJIBTUPYIOIINX OpraHU3aIMii.

10.OcHOBHBIE MOPHUHIMIBI  YIPABIECHYECKOTO KOHCYJbTUPOBAHUSA. “30JI0TOE
MPaBUJIO” KOHCYJbTUPOBAHUSL.

11.I1loBeaeHuYECKHE POIU KOHCYJIBTAHTA.

12.MeToasl BO3AEHUCTBHS KOHCYJIBTAHTA HA “‘CHCTEMY KJIMEHTA .

13.TIpodeccuonanbHas 3TUKa KOHCYJIbTaHTa [0 BOMPOCaM yNpPaBIICHUS.

14.1lpuyuHbl pa30oyapoBaHUl KJIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIBTAIIMOHHOMN
NESTENHHOCTHA U TUTTUIHBIC OMIMOKN B KOHCYJIETUPOBAHUH.

15.00b€eKThl yNpaBIEHYECKOTO KOHCYJIbTUPOBAHUS M KOHIENTyajlbHas cXxema
KJIMEHTCKOM opranu3auuu. [IoHsTHE «OpraHru3aliMOHHOMN MTaTOJIOTUMY.

16.CTpyKTypHBIE OpraHU3aIMOHHBIC TUCHYHKIIUH.

17.OpranuzannoHHbie TUCHYHKIIMU B YIIPABIEHYECKUX PEIICHUSX.

18.JInuyHOCTHBIE TPODUIN YIPABICHYECKUX PEIICHU.

19. JuchyHkmu B yripaBIeHUU TIEPCOHATIOM.

20.Tunmunklie ynpaBinendeckue ommoOku (1o knaccuduxamuu A.W. [lpuroxuna).

21.CtpyKkTypa KOHTpAKTa Ha BBIOJIHEHNE KOHCYIbTAIIMOHHBIX paboT.

22.TeXHHYECKOE 3aJJaHNE HA OKa3aHUE KOHCYJIbTAIMOHHBIX YCIYT.

23.ConepkaHue OCHOBHBIX 3TAllOB KOHCYJIbTUPOBAHUS.

24.1lenwn, 3aJ1a4d U METOJbI OPTAHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 ynpaBiIE€HYECKUX PELICHUM.

26.1lenb, cTpykTypa U TpeOOBaHHUS K TUarHOCTHUYECKOMY MHTEPBBIO.

27.Habmrogenne Kak METOX MCCIENOBaHUA. Buabpl HaOMIOIEHUH W HX
BO3MOYKHOCTH.

28.AHnanu3 npobiemMHoM cutyanuu. MetoJ mocTpoeHus rpadoB mpooeM.

29.Ilo3unmonHsble rpymnmbl opranuzanuu. Lleas u MeTonbl Mpo@UIbHOrO aHanM3a
OpraHu3aluH.

30.MeToabl yIpaBIEHYECKOTO KOHCYJbTHPOBAHUS, HAIPABICHHBIE HA PEUICHUE
3aJ1a4yu 0 KOMaH/1000pa30BaHMIO.

31.Metoapl pa3pabOTKH CTPATETUH PA3BUTUSI KJIMEHTCKOW OpraHu3aluu.

32.Metopl aKTUBU3ALMH TBOPYECKOTO MBIILJICHUSI.

33.MecTo ¥ poiab KOHCYJIbTaHTa BO BHEAPEHUECKUX MEPOIPUATHUSAX.

34.Ilpyunnasl U GOPMBI  CONPOTHUBIICHHUS OPraHU3AIMOHHBIM U3MEHEHHSIM.
dopMHpoBaHUE MOHOILIEJIEBOTO COOOIIECTBA.

35.1loaroroBka U CTPYKTypa OTUETA O pe3yjIbTaTaX KOHCYJIbTUPOBAHMS.

36.0co0eHHOCTH BHEAPEHUS YIIPABICHUCCKIX HOBOBBEICHHUIA.



37.KoucynpTupoBaHue Mo 0OLIMM BOIIPOCaM yIPaBICHHUS.

38.KOHCYyJIbTUPOBAHUE 10 BOMPOCAM YIIPABIICHUS IEPCOHATIOM.

39.KoHcynbTHpOBaHUE 110 BOIIPOCAM yIIPABJIEHUSA MAIBIMU NPEINPUATHIMU.

40.0OcobeHHocTn KOHCYJIbTUPOBAHUS OpraHoOB roCyJ1apCTBEHHOTO U
MYHULMIIAIBHOTO YIIPaBJICHUS.

6. YueOHO-MeTOAMYEeCKOEe U MHPOPMALIMOHHOE o0ecevyeHne TUCIUIIINHbI
6.1. CiucoK MCTOYHUKOB U JIMTEPATYPHI

HNcrounukun
Konctutyuus Poccuniickont @enepannn. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
I'paxmanckuii koneke Poccuiickon ®enepamuu: Yactu 1, 11, III. - Mocksa:
NH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jlureparypa

OcHOBHas
YuebOHasg

Annsec, U. K. Uneanbnsiii pykoBoautens: [loueMy UM HeEnb3s CTaTh U 4TO
u3 atoro cienyer / Anuzec UK., - 7-e uzn. - Mocksa :Anbsniuna [1a6., 2016. - 264
c.. ISBN 978-5-9614-5406-2. - Tekcr : onektponHsni. - URL:
https://new.znanium.com/catalog/product/912757

Amuzec, . K. Ctunu MeHemxmenTa - 3QdeKkTruBHble U HeI(DPEKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-¢ u3a. - MockBa :AmnbliuHa
[Ta6m., 2017. - 198 c¢. ISBN 978-5-9614-5339-3. - Tekcr : snektpoHnbiid. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IlpoGnembl 3]dexkTuBHOr0 ynpapieHHUs CTOUMOCTBIO
pecypcoemkux npeanpusatuii : mororpadus / E. B. Kamuna, JI. A. IllanruHosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
anekTpoHHbiid. - URL: https://new.znanium.com/catalog/product/550024

Jlaneirun, FO. H. OcHOBBI ympaBiIeHYECKOTO KOHCYJIbTUPOBAHUS /
Jlanwirun 10.H., - 3-e u3n., nepepad. u non. - Mocksa: HULl UHOPA-M, 2016. -
305 cJISBN 978-5-16-105134-4 -  Tekcr: osaektpoHHbid. -  URL:
https://new.znanium.com/catalog/product/567398

Tkamuu, A. W. KoucanTuHroBbelidi cepBuc: YueOHoe mocobdbue / A.U.
Tkanuu. - Mocksa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN
978-5-98281-117-2. - Tekct ; 3JIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/196582

DOKOHOMHKA HMHHOBAIIMOHHOTO pa3Butus: Monorpaduss / MockoBckuii
l'ocynapctBennsiii YHuBepcuter uM. M.B.JlomonocoBa; [lox pen. n.3.H., npod.
M.B. Kyaunoit, M.A. Caxunoii - Mocksa : U/l ®OPYM: HULl MH®PA-M, 2014
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- 256 c. ISBN 978-5-8199-0545-6. - Tekcr : »snekrpoHHbii. - URL:
https://new.znanium.com/catalog/product/420170

JlonoJHUATEIbHAS

bmunoB, A. O. YmnpaieHueckoe KOHCyJbTUpoBaHue : yueOnuk / A. O.
bmunos, B. A. JlpecBsnnukoB. - Mocksa : [amkoB u K, 2018. - 212 c. - ISBN
978-5-394-02052-0. - Tekcr : ANEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/415014

CoxonoBa, M. M. YmpaBieHueckoe KOHCYJIbTHPOBaHUE : y4el. mocodue /
M.M. CokonoBa. — MockBa : MH®PA-M, 2019. — 215 c¢. — (Bricuiee
oOpazoBanue: bakanaspuar). - ISBN 978-5-16-102695-3. - TekcT : 3JI€KTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YmpaBieHuecKoe KOHCYJIbTHUPOBAaHHE : y4ueO. mocobwue /
O.JI. YynanoBa. — 2-e u3z., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 c. — (Boicmee obpazoBanme: Maructpartypa). - ISBN 978-5-16-105769-8. -
Texct : anexTponnsiid. - URL: https://new.znanium.com/catalog/product/975888

Onepmaiim, J. Mapsun baysp, ocnoBarens McKinsey & Company:
Crparerusi, JTUACPCTBO, CO3JaHHWE YIPABICHUYCCKOTO KOHCAJITHHTA YueOHOe
nocobue / Duepmaiim 3., JIucockuit A., - 4-e uzn. - Mocksa :Anbi. busnec bykc,
2016. - 278 cISBN 978-5-9614-5546-5. - Tekct : snekrponHsid. - URL:
https://new.znanium.com/catalog/product/914183

6.2. Ilepeyenbp pecypcoB HHGPOPMANUOHHO-TEJTCKOMMYHHUKAIIMOHHOM
cetu «MHTEpHET»

ELibrary.ru Hayunas snextponnast Oubnanoreka www.elibrary.ru
HanmonanbHas anektporHas 6uonuoreka (HOb) www.rusneb.ru
Onextponnas 6udnanoreka Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccuonasbHble 0a3bl JaHHBIX W HH(POPMALMOHHO-
CIIPAaBOYHbIE CHCTEMbI

Joctyn k npodeccuoHalibHbIM 0a3zaM qaHHbIX: https://liber.rsuh.ru/ru/bases
WNubopMalimoHHbIE CIIPABOYHBIE CHCTEMBI:

1. Koncynprant [Limroc

2. l'apant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCIHUIIJIMHbI

Jlnst obecrieueHrss MUCIMIUIMHBI HCIIONB3YETCS MaTepUaIbHO-TEXHUYCCKas
0aza 00pa30BaTEbHOTO YYPEKICHHS: KOMIBIOTEPHBIC KJIACChl W Hay4Has
oubmmoreka PITY.

CocTaB IporpaMMHOTO 00CCIICYCHHUS:

1. Windows
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2. Microsoft Office
3. Kaspersky Endpoint Security

8. OBECIIEYEHUE OBPA3OBATEJIBHOI'O ITPOUHECCA JJA JHUL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbSA U HHBAJIN10OB

B xoxe peanuzanuu quCIUTIIMHBI HCTIOIB3YIOTCS CIICTYIOITUE TOTIOTHUTEIIbHBIS
METO/Ibl 00YYEHUS, TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH M MPOMEXYTOYHOM aTTeCTAIINH
00y4Jaronuxcsi B 3aBUCUMOCTH OT UX UHJIMBHIYaJIbHBIX OCOOEHHOCTEH:

® Id CHENBIX U CJTa0OBUISIINX:

- Jexuud O(GOpMISIOTCS B BHUAE JJICKTPOHHOTO JAOKYMEHTa, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CTEeIMATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTIEUeHUEM;

- MHUCHbMEHHBIE 3aJlaHHsl BBIMOJHSIOTCS Ha KOMIIBIOTEpE CO CHEUUATU3UPOBAHHBIM
MIPOrPaMMHBIM 00ecTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecnieunBaeTCs MHIWBHIyalbHOE paBHOMEpHOE ocBenieHrne He MmeHee 300 Jrokc;

- Q7S BBIIONHEHUS 3aJaHUsl TpPH HEOOXOAMMOCTH TMPEIOCTABISCTCS YBEIMYHBAIOIIEE
YCTPOMCTBO; BO3MOKHO TaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;

- MUCBMEHHBIC 3a/1aHusl OPOPMIIIOTCS YBETHUEHHBIM IPU(TOM;

- 9K3aMEH U 3a4€T MPOBOASTCS B YCTHOU (hOpME MU BBIMIOJIHAIOTCS B MUCBMEHHOM opme Ha
KOMIIbIOTEPE.

® Ui TIYXHUX U cIa0O0CTBIIIAIIHX:

- Jekuud O(OPMIISIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPedoCTaBIsAETCS
3BYKOYCHJIMBAIOIIAs annaparypa MHAUBUIYAJIBHOIO ITOJIb30BaHNUS;

- MUCHbMEHHBIE 33JIaHUs BBITIOJHSAIOTCS Ha KOMITBIOTEPE B MUCbMEHHOU (opMme;

- 9K3aMeH U 3a4€T MPOBOJATCS B NUCbMEHHOH (OpMe Ha KOMIIBIOTEPE; BO3MOKHO
npoBejieHue B (hopMe TeCTUPOBAHMUS.

® IS JIMI] C HAPYIIEHUSIMU OTIOPHO-/IBUTaTEeJILHOTO anmapara:

- JeKuuu Oo(OpPMIIAIOTCS B BUJIE AJIEKTPOHHOTO JTOKYMEHTa, IOCTYHMHOIO C IOMOILBIO
KOMIThIOTEPA CO CIIEIUATU3UPOBAHHBIM ITPOTrPAMMHBIM 00ECIICYCHUEM;

- THUCbMEHHbIE 3a/laHUsl BBIIOJHAIOTCS Ha KOMIBIOTEPE CO CIEHHUATIU3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOASATCS B YCTHOU (hOpME MM BBIMIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMITBIOTEPE.

[Tpu He0OXOMUMOCTH MpeTyCMaTPUBACTCS YBEIHMUEHNE BPEMEHHU I TOJTOTOBKH OTBETA.

[Ipouenypa  mpoBeneHUss  MPOMEXKYTOYHOW  aTTecTalu s OOy4aromuxcs
YCTaHABIMBAETCS C€ Y4Y€TOM MX HHIUBUAYAJbHBIX MCUXO(PHU3UYECKUX OCOOCHHOCTEH.
[TpomexxyTouHast aTTeCTaus MOXKET MTPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHuU MPOIETypPhl OICHUBAHUS PE3yAbTaTOB OOyUEHHUs MpeIyCcMaTpHUBaeTCs
UCIIONB30BaHME TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3M C HWHAUBHIYaTbHBIMH
OCOOCHHOCTSIMU OOYYAIOIIUXCA. DTH CPEICTBA MOTYT OBITh MPEAOCTABIEHBI YHHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BAaThCSl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBeneHne mpoUeAypbl OLEHUBAHUS  PE3yAbTaTOB  OOydYeHUsS  JIOMYyCKaeTcs C
MCIIOB30BaHUEM TUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHA.



OO6ecneunBaetcs 10CTyn K MHGOOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
WuTepHer s kaxaoro oOydaromierocs B (Gopmax, aJaNTHPOBAHHBIX K OTPAaHHUYCHHSIM HX
3I0POBbS U BOCIIPUATHUS HH(OPMAITIH:

® IS CHEMBIX U CIA00BUIAIINX:

- B Ie4aTHOM (hopMe YBEITMUEHHBIM IIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopMme ayanodaiina.

® IS TUIYXUX U CIa00CTBIMIAINX:

- B IeyaTHO dopMme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

® uig o0yyaroIuxcs ¢ HApyLUIEHUsIMHU OIOPHO-/IBUraTeIbHOTO anmapara:
- B Ie4aTHOH (opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4ebHble ayIUTOPUU AJISl BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIbHON pabOThl, HayuHast
O0ubsnoTeKa M MHBbIE MOMEIIEHUs UId 00y4YeHMs OCHAIIEHBI CHelMalbHBIM 000pYylIOBaHUEM U
y4eOHBIMHU MECTaMU C TEXHUYECKUMHU CPEICTBAMU 00yUEHUS:

® JUIsl CJICHIBIX U CIIa0OBUIAIINX:

- YCTPOMICTBOM Il CKaHUPOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuntepoMm bpaits EmBraille ViewPlus;

® IS TUIYXUX U CIa00CTBIMIAIINX:

- aBTOMATHM3MPOBAaHHBIM pabOYMM MECTOM JUIS JIIOJeH C HapylIeHHeM CcliyXa |
C1a00CIIBIIIALINX

- aKyCTHYECKHH yCUIIUTEIh U KOJIIOHKH;

® uis 00yYaromuXxcs ¢ HapyIICHUSIMU OMTOPHO-/IBUTATEIBHOTO arapara:
- IEPEIBMKHBIMU, PETYJINPYEMBIMU dproHoMIdeckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEHUaIbHBIM IPOrPAMMHBIM 00€CTIEYEHUEM.

9. METOANYECKHUE MATEPHUAJIBI

9.1. IlnaHbI CEeMMHAPCKHUX 3AHATHI

IIpakTrueckue 3aHATHS.
Tema. CyIIHOCTh ¥ BHJIBI YIIPABICHYECKOTO KOHCYJIETUPOBAHUS
Bonpocul ons 0b6cycoenus:

1. Kakwe npuuvHBI MOOYXIAIOT OpPraHU3AIMU-KINCHTHl 00pamaTbes 3a
MOMOIIBIO K KOHCYJIbTAHTAM MO BOMPOCaM YIIPaBIICHHUS?

2. Uro saBasiercs  OOBEKTOM U IPEAMETOM  KOHCYJIbTAI[MOHHOM
NeITEILHOCTH?



3. HazoBute  OCHOBHBIE 3Tambl B  Pa3BUTHUM  YIPABIECHYECKOTO
KOHCYJIbTHPOBAHUS.

4. KaxoBbl 0OCOOCHHOCTH CTaHOBJICHUS U PA3BUTHUS KOHCYJIBTUPOBAHUA TIO
BOIIPOCaM yIIPaBJIEHUs U OPraHU3allMOHHOTO pa3BuTusa B Poccun?

5. JlaiiTe onpeneneHne HOPMAaTUBHOTO KOHCYJIbTUPOBAHMUSL.

6. B uém 3akmrouaercs crenudrka HEHHOCTHOTO KOHCYJIbTUPOBAHMS ?

7. Uto pemaer npoOIeMHOE KOHCYJIbTUPOBAHUE?

8. KakoBsI npenmyIiecTBa KOHCYJbTUPOBAHMS IO Mpoueccy?

9. Kakue ponu urparoT KOHCYJIbTaHTHI B IPOLIECCE BHIIOIHEHUS padOT MO
YIPABIEHYECKOMY KOHCYJIbTUPOBAHUIO?

10. YeM  OTIIMYAIOTCS  BHYTPEHHUE  KOHCYJIBTAaHTBI  OT  BHEIIHMX
KOHCYJIbTAHTOB U KAKOBBI JIOCTOMHCTBA TE€X U APYTHUX?

1. B uéMm 3akmroyaercs MEXIUCHMUILUIMHAPHOCTHh  YNPABIEHYECKOIO
KOHCYJIbTUPOBaHHUSA?

[IpakTuueckue 3aHATHUS (TPEHUHT)
Tema. KOHCYJIBTaHT-KIIMEHTCKAE OTHOLICHUS
IIpobaemnvle 3a0anus:

1. Onpenenuts MeToIBI Ipe3eHTAITUH TIPO(ECCHH.
2. Opranmzanuss W TpoBeneHHE JenoBod Oecenbl. DhHEKTUBHBIE MPUEMBI
BO3JEHCTBHUS Ha AEI0BOI0 MapTHEpA.

VYkazanus 1)1 BEITIOJHEHUS 3a/1aHMUS.
N3yuuTte crienyroniyue BONpOChHI:

1. Koro Ha3pIBarOT y4aCTHUKAMU IIPOLIECCA KOHCYJIbTUPOBAHHUS?

2. Bcerna num 3aka3yukK M KIMEHT KOHCYJBTAallMOHHBIX YCIIyT BBICTYIAIOT B
OJIHOM JIMIIE U [TOYEMY 3TO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak npoucxoaut BbIOOp MOTEHIIUATIBHBIX KOHCYJIHTAHTOB?

4. B uéM  npeuMylecTBa  MHOCTPAHHBIX M OTEYECTBEHHBIX
KOHCYJIbTallMOHHBIX (GUpM?

5. Ilepeuuncnure OCHOBHBIE IPUHLIUIIBI YIPABJIEHYECKOIO
KOHCYJIbTHPOBAHUS.

6. Ha3zoBure OCHOBHBIE METOIBI BO3JECUCTBUA KOHCYJIBTAHTA Ha “‘CUCTEMY
KJINEHTA .

7. Chopmynupyiite mnepedeHb NPOPECCUOHATBHBIX HATHYECKUX HOPM
KOHCYJIbTAHTA 10 YIIPABJICHUIO.



8. KakoBa cCTpyKkTypa KOHTpakTa Ha BBINIOJHEHUE KOHCYJIbTAIMOHHBIX
pabot?

9. IlepeuncnuTe OCHOBHBIC PA3HOBHIHOCTH OIUIATHI KOHCYJIbTAIMOHHBIX
YCIIYT.

10.Ha3oBuTe NPUYMHBI pPa304apOBAaHUN KIMCHTOB W KOHCYJbTAHTOB B
KOHCYJIbTAI[HOHHOM JIeSATEIIbHOCTH.

[IpakTrueckue 3aHATUA
Tema. OOBEKTHI yIIPABICHUYECKOTO KOHCYJILTUPOBAHUS
Bonpocul ons 0b6cyscoenus:

1. HazoBute w3BecTHhie Bam Buabl 00BEKTOB  YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHHS?

2. llepeuncnure OCHOBHBIE CBOMCTBA U MPU3HAKU OPTraHU3ALNH.

3. Yto Takoe «OpraHu3alMOHHBIN OPSA0K»?

4. Ha3oBuTe OCHOBHOE IIPOTUBOPEYME PA3ZBUTUS OpPraHU3aldd  Kak
CUCTEMBL.

5. Urto Takoe «OpraHu3alMOHHas MATOJOTH)?
Kakne Bam n3BECTHBI CTPYKTYPHBIE IATOJIOTUN OPTraHU3aLNN?
Kakne BaM n3BeCTHBI MATOJOTHH YIIPABICHUYECKUX PEIICHUI?
Kakue BaM n3BEeCTHBI MATOJOTUH B YIIPABICHUU NIEPCOHATIOM?

© 0 N o

. [lpuBeaure TuUnMYHBIE yNpaBieHUECKHE OMMOKU (IO KiIaccuukanuu
A M. TlpuroxuHa).
10.ITouemy BO3HUKAET CUTyalUsl HEYNPABIIEMOCTH B OpraHu3aluu?

[IpakTuyeckue 3aHATUS (KEUC-CTaIn).
Tema. AHanmm3 00BEKTa yIPABICHYECKOTO KOHCYIbTUPOBAHHUS
Ipaxmuueckue 3a0anusi:

1. TlpoBecTu aHaJIM3 KOHKPETHOM yIpaBieHUYECKOM cutyanuu (keica).

2. BplenuTh KOPHEBBIX MPOOJIEM O0BEKTA.

3. PazpaboraTh mpeasioxKeHH 1Mo PeIIeHUIO YIIPABIEHYECKUX MPOOIIEM.
Vkazanus no evinonnenuto 3a0anuil.
N3yuuth ciienyromye BOIpoCHI:
1. Yto Takoe opraHu3alMOHHAs AUATHOCTUKA?
2. Kakue BaMm u3BecTHBI METO/IbI OPraHU3alMOHHON AUArHOCTUKU?
3. Uro Takoe npo01IeMHOE M0JI€ OPraHu3auu?



4. HazoBute TUIIBI (POPMYIUPOBOK TIPOOITEM.

5. TMoyemy HEOOXOIUMO TIEPEBOAUTH (POPMYITHMPOBKH HA3BIBHBIX MPOOJIEM B
IPUYUHHO-CJIEICTBEHHbIE?

6. Kakue npoOnemMbl cUUTarOTCSI KOPHEBBIMU?

7. Kakue 00CTOSITENbCTBA MOTYT noTpedoBaTh WU3MEHEHHUS
(GYHKIIMOHATIBHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIHH?

8. HazoBute MeTo bl pa3pabOTKH MHHOBAIMOHHBIX MPOTPAMM.

9. Kakwue posii MOXeT UrpaTh KOHCYJIbTAHT B paboTe C TPyNIoin?

10.Ykaxkute BO3MOXXHOCTM U OrpPaHUYEHMs] TaKOro METOoJa aHaiu3a
po0JieM, KaKk METO/I TOCTPOCHHS TpadoB mpodIeM.

11.Kakum oOpazoM MoKeT ObITh C(HOPMUPOBAHO MOHOIIETIEBOE COOOIIECTBO
B OpraHu3anuu’?

[IpakTrueckue 3aHATHS .
Tema. [ToaroroBka Hay4YHO-UCCIETOBATENBCKOTO MPOEKTA

[IpakTtrueckue 3ansatus. Tema. 3ammura HayYHO-UCCIIEIOBATEIBCKOTO MPOEKTa
3aoanus

IloaroTroBka wu 3ammra HAaY4YHO-UCCJICA0BATCIBCKOI'O ITPOCKTA.

Vxazanus no evinonnenuro 3a0anuti

IIpumepHasi TeMaTHKA HAYYHO-MCCJIEA0BATEIbCKUX NIPOEKTOB

1. CymHOCTh ¥ BUABI yIIPABICHYECKOIO KOHCYJIbTUPOBAHMSL.

2. OCHOBHBIE 3Tallbl Pa3BUTHS YIIPABIEHYECKOTO KOHCYJIBbTHPOBAHUS.

3. CoBpeMEHHbIE TEHACHIMM B PAa3BUTHUM KOHCYJIBTHUPOBAHMS I10 BOIPOCAM
YOPABJICHHS U OPTaHU3AMOHHOTO Pa3BUTHS.

4. AHanu3 pblHKa KOHCAJITUHIOBBIX ycIyT B Poccun.

5. KoncynbTupoBaHue kak npodeccuoHalbHas AeSTEIbHOCTb.

6. XapakTepucTHKa YIPaBJICHUYECKOTO KOHCYJIbTUpPOBaHUA B pabotax A.N.

IIpuroxuna.

7. OOBEKTHI yNPaBIEHYECKOTO KOHCYIbTUPOBAHMUS.

8. Copnepxanue OCHOBHBIX JTaIloB rporecca YIIPaBIECHYECKOIO
KOHCYJIbTUPOBAHHUS.

9. OpraHuzanoHHas AMarHOCTHKA.

10.®opMupoBanue miaHa HOBOBBEICHUH.

11.MecTo 1 poib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPOIPUSATHUSIX.
12. KoHCYIbTaHT-KIMEHTCKAE OTHOIIEHHUSI.



13.CTpyKTypHBIE OpraHU3aIMOHHBIE TUCHYHKIINU.

14.Opranun3annoHHbie TUCPYHKITUU B YIIPABICHYECKUX PEIICHUSX.

15. IuchyHKIMM B yIIpaBIE€HUU IEPCOHATIOM.

16.MeTonpl OpraH3allMOHHON JUArHOCTUKH.

17.Meroauka aHanu3a 00bEKTa YIPaBIEHYECKOTO KOHCYJIbTHPOBAHUA.

18.KoHcynpTupoBaHue no 001MM BOIIPOCAM YIIpaBICHUSI.

19.KoHCYyIbTHPOBAHUE 10 BONIPOCAM yIIPABICHUS IEPCOHATIOM.

20.KoHCynbTHpOBaHUE MO BOIIPOCAM YIIPABJICHUS MAJIbIMU MPEAIPUSITUIMU.

21.0cobenHoctu KOHCYJIbTUPOBAHUS OpraHoOB roCcyJ1apCTBEHHOT O U
MYHULUANAIBHOTO YIIPABICHUS.

22.KoHcynpTaluy 10 BOIPOCaM YIIPABIECHUS] HHHOBALIMOHHBIM ITPOEKTOM.

23.0co0eHHOCTH BHEAPECHUSI YIIPABICHYECKUX HOBOBBEICHUIA.

24 Tlpo6GyieMbl yMpaBIIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUsS W TMpakTUKa (IO
MaTepuasaM MmyoJuKalui B IEPUOANUECKUX U3TAHUSIX ).

9.2. MeToauyecKkne peKOMEH/IAIMH 0 MOATr0TOBKE MUCHLMEHHBIX padoT
Memoouueckue yKazanus no no020moske u 0ghopmMieHuI0 00KIaA008

O0beM gokiaaa: 3-5 MalIMHOMKUCHBIX CTPAHUIL.

TpeboBanus K  HaNMCaHUIO JIOKJIQJa:  HANMCaHUE  Pa3BEPHYTOIrO
KOMMEHTapHsi 10 COOTBETCTBYIOLIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMU.

Jloknanael SIBASIOTCS  OJHOW W3 TPOMEXKYTOUYHBIX (OpM arTecTaluu
CTYJIEHTOB, KOTOPBIEC BHITIOJHSIOTCS B TEUCHUE CEMECTPA B YCTAHOBJICHHBIE CPOKH.

TemaTuka JOKJIAI0B MpeAyCMaTpUBAET MPOBEPKY YPOBHS 3HAHUN CTYJICHTA
M0 HEKOTOPBHIM BOIIPOCAM TEOPETUUYECKOTO JICKIIMOHHOTO IWCLMIUIMHBI, a TAKKE
CaMOCTOSITEJIbBHOTO M3YYECHUSI MMM HMCTOYHUKOB W CIICLIUAJIBHOW JIUTEPATYPHL.
JIoKJ1aibl BBITIOJHSAIOTCS MMCBMEHHO W 03BYYMBAIOTCSl YCTHO, ITOCJIE YETO CHAKOTCS
Ha MPOBEPKY MPENoaBaTeto Kapeapol.

Conepkanue A0KjIaja BKJIIOYAET: OOOCHOBAHHME AaKTyaJlbHOCTH JIaHHOTO
BOIPOCA; KpPaTKU aHallu3 MCTOYHUKOB WM JIUTEPATyphl; TCOPETUUECKYIO W/WIIU
MPAKTUYECKYI0 3HAYMMOCTh JAHHOTO BONIPOCA; OCHOBHOE COJIEP)KAHUE BOIPOCA;
MEPCIEeKTUBI Pa3BUTHS (B 3aBUCUMOCTH OT TEMbI); BBIBOJIbI 1 PEKOMEH IAIINH.

Crnucok HMCIMOJIb30BAHHOM JIUTEPATYpPhl JIOJKEH COCTABIISITECS C YYETOM
COOTBETCTBYIOIICH, H3ydaeMOl B JaHHOW y4eOHOM TUCIUILIHHE.

Memoouueckue ykazanus no no02omoexe u 0QpopmieHuI0 KOHMpPOIbHbIX pabom

MeToauueckie pEeKOMEHJAIMM  IpeJHa3HAYeHbl I CTYACHTOB
JHEBHOW, BedepHel W 3a0uHOil (popm o0OyueHus (akyabTeTa YMpaBICHUS



N2VYull PITY. Ilpu pa3paboTke peKOMEHIAIMA yYHUTHIBAIUCH TPeOOBaHUS
®enepansHoro ['ocymapctBeHHoro obpaszoBarenbHoro cranmapra BIIO mo
COOTBETCTBYIOIIEMY HAIPABICHUIO MOJTOTOBKH U JEUCTBYIOIIUX HOPMATUBHBIX
JIOKYMEHTOB.

KontponbHbie paboOThl SBISIOTCS OJHOM M3 MPOMEKYTOUYHBIX (PopM
aTTeCTalluM CTYJCHTOB, KOTOPHIC BBIMOJHSIOTCS B TEUEHHE CEMecTpa B
YCTaHOBJICHHBIE CPOKHU.

TemaTtuka KOHTPOJIBHBIX palbOT MpeayCMaTPpUBAET MPOBEPKY YPOBHS
3HAHUM CTYJEHTa IO HEKOTOPHIM BOIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO
JUCUUIUIMHBI, @ TaKXe CaMOCTOSITEIbHOIO W3Yy4Y€HUSI HMH HUCTOYHUKOB H
crenuanbHOM JuTeparypbl. KOHTpOIbHBIE PabOTHI BBIMOJHSIOTCS MUCBMEHHO H
CIAIOTCS HA TIPOBEPKY IMPEMNO1aBaTelo Kadeaphl.

KonTtponbHble pabOThl MOTYT TIPOBOJAUTHCS HA JIGKIIMOHHBIX WM
CEMUHAPCKUX 3aHATUSX B ayJIUTOPHBIX Kiaccax MPU YCJIOBUHU MpPEABAPUTEIHHOMN
MOATOTOBKH CTYJCHTOB.

KontponrHas paboTa HampaBiieHa Ha WHAWBHUYATU3AUI0 OOy4YeHUS U
MOBBIIIIEHUE POJIU CAMOCTOSATENIBHOM pabOThl, MOATOMY MPEIYCMOTPEH IIUPOKUIN
CIIEKTP KOHTPOJIbHBIX BOMPOCOB, MO3BOJIAIONIUN BhIOpAaTh Han00JIe€ MHTEPECHYIO
st Hero Temy. C TeMaTUKOW KOHTPOJIbHBIX PaOOT CTYACHThI MO3HAKOMSATCS B
VMK IucCHUIUINHEL.

CopepxaHue  KOHTPOJBHOM  pabOThl  BKJIIOYAET: 000CHOBaHUE
aKTyaJJbHOCTH JAHHOI'O BOMPOCA; KPaTKUM aHaJIN3 HMCTOYHUKOB W JIUTEPATYPHI;
TEOPETUUYECKYIO /WM MPAKTUUECKYI0 3HAYUMOCTh JIAaHHOTO BOIIPOCA; OCHOBHOE
COJIEp’)KaHHE BONPOCA; NEPCHEKTUBBI pPa3BUTUS (B 3aBUCUMOCTH OT TEMBI
KOHTPOJILHOHM paOO0Thl); BEIBOABI U PEKOMEHIAIIHH.

O6mmit o006bem TekcToBoro wMarepuana 7-10 crpanui. CrpykTypa
TEKCTOBOM YaCTU KOHTPOJIbHOW pabOThl MOKET UMETh: BEJICHUE, OCHOBHYIO YacTh,
BBIBO/IbI, CIIUCOK MCTOYHUKOB W JIUTEeparyphl. Pa3OueHue TekcTa Ha pa3feibl U
MO/PA3/IeNbl MOXET ObITh CHEJAHO MO KEJIAHWIO aBTOpa, OJHAKO HEOOJbLION
00bEM KOHTPOJILHOU pabOThI JIeJIaeT ATO HE BCEra 1eeCO00pa3HbIM.

OneHka KOHTPOJBHBIX PabOT OCYIIECTBIISIETCSI B COOTBETCTBHM C
yTBEPKIACHHON Ha Kadenpe peHTUHIOBOM CUCTEMOM OIICHKH 3HAHHM CTYJICHTOB IO
KQKJIOM JUCHHUIUIAHE.

Memoouueckue YKA3aHUA no 6bINOJIHEHUIO HayI{HO-uCC]IG@O@CZmeJleKOZO npoexkma
MGTOI[I/I‘-IGCKI/IG YKa3aHWsA II0 BBIIIOJHCHHIO HAYYHO-HCCIICAOBATCIIBCKOI'O

IIPOEKTa M0 JUCUUIUIMHE MPEJHA3HAYEHBbl [UIsl CTYACHTOB 4 JUCLUIUIMHBI
dakynbrera ympaBieHus MHCTHTyTa SKOHOMHKH, YNpaBieHHs U IpaBa,



oOyyarommxcs 1o  HampapiaeHuto mnoarotoBku 380302  «MeHemKMEHTY,
HampaBiIeHHOCTh — «MenemkmenT u 1udpoBas TpaHcpopMmainus OU3HEC-
MPOIIECCOB KOMIIaHUW.

[TogroroBka ¥ 3amuTa HAY4YHO-HCCIIEIOBATEIILCKUX MPOEKTOB IO
JUCHUIUIMHE TPU3BAHbI Pa3BUTh y CTYJACHTOB HABBIKU Pa3paOOTKH, HANTUCAHUS U
3allMThl TPOEKTa, aHalu3a U 0000IeHuss UHPOpMallMKU U3 HAYYHOU U ydeOHOIl
JUTEPaATyphl U IPYTUX UCTOUYHUKOB.

TemaTtuka Hay4YHO-MCCIIEIOBATEIBCKUX IMPOEKTOB TMO3BOJISET CTYJEHTaM
CaMOCTOSITeNIbHO OoJiee TIyOOKO H3YyYHUTh OTJIeJbHbIE HaubOojee HWHTEpPECHbIE
BOIIPOCHI JUCIUIUIMHBI U MPEICTABUTh MOJYYEHHBIE PE3yJIbTaThl ISl 00CYKIACHUS
B ayJUTOPHH.

TpedoBaHus K COMEPIKAHUIO HAYYHO-HCCJIEI0BATEIbCKOT0 MPOEKTA.

[TpoekT nmumiercst Ha onpeaenEéHHYI0 TeMY (BOIIPOC TEMbI) M BKITIOUYALT:

. TUTYJIBHBIN JIUCT;

2. BBesieHHE (ITOSICHUTEIbHAS 3aIHCKA);

3. IOroBOp Ha OKa3aHWE KOHCYIbTAIIMOHHBIX YCIYT

e TPHUIOKEHHUE K JOTOBODY,

e TPOTOKOJI COTJIACOBAHUS CTOUMOCTHU PadOT U rpaduK MmiaTexeH,

e CMeETa pacxojI0B Ha BBINOJIHEHUE PabOTHI,

e pacmmdppoBKa cTaTeil CMETHI PAcXOOB: OIUIaTa TPyna, MpuoOpeTeHue
NIPEeIMETOB CHAOXKEHUS M PACXOAHBIX MaTEpPUAIOB, KOMAHJAUPOBKH U CIYy>KeOHBIC
pa3zbe3nl),

e 000CHOBaHHE  HEOOXOAMMOW  YHUCIECHHOCTH  COTPYIHUKOB  JJISI
BBITIOJIHEHUS PadoT;

4. TeXHUYECKOE 3a/IaHMC HAa OKa3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKIIIOUAs
KaJICHIAPHBIH TIJ1aH);

5. oTu€T O pe3yibTarax KOHCYJIbTUPOBaHUS (OMMCAHHWE OCHOBHBIX ATAaIlOB
KOHCYJIbTAIIHOHHON JCATENBHOCTH, €€ YYaCTHUKOB, OOBEKTAa HWCCICAOBAHMS,
HCITOJIb3yeMOTO HWHCTPYMEHTApHs, BBIABICHHBIX JUCPYHKIUH, CIOCOOOB HUX
IPEOJI0JICHUS U NperonaraeMoro g dekra);

6. aKT cauu-npuEMKH pador;

7. npunoxenus (BUAbI JUCHYHKIIUMA, METObI UX TUAarHOCTUKH, CIIOCOOBI UX
yIpa3aHeHus, pacuér u o0ocHOBaHUE COLIMAJIbHO-DKOHOMHYECKOM
3¢ ()EKTUBHOCTH peanu3airi HOBOBBEJICHHM, CIOBaph TEPMUHOB);

8. CIMCOK MCIOJIb30BAaHHBIX UCTOYHUKOB U JINTEPATYPHI.

Tpeﬁonanml K O(l)OpM.]'leHI/lIO HAYYHO-UCCJIECA0BATEJIbCKOI'0O ITPOCKTA.



OO6muii 00bEM MpoeKTa He JOKEH HpeBbImaTh 30 CTpaHMII.

CTpykTypa NpO€KTa BKJIIOYAET: BBEJICHHWE, OCHOBHYIO 4acTh (pa3aeiibl U
MO/IPA3/IeNbl), BEIBO/bI, CHUCOK UICTOYHUKOB U JTUTEPATYPHI.

TuTyNbHBIN JIUCT AOJTKEH UMETh PEKBU3UTHI: HAMMEHOBAHUE MUHHUCTEPCTRA,
y4eOHOro 3aBelieHUs, Ha3BaHWE (akynbTera, Kadeapbl, IUCUUIUIMHBL, TeMa
poekTa, (aMuUiius U MHULUAIBI MOJrOTOBUBILIErO MPOEKT CTYJEHTa, (haMuiIusg U
MHUIMAJIBI TPOBEPUBIIIETO MPOEKT IMpernoaanarelis (M. o0pasel] TUTYJIHHOTO JIMCTa
B npwiokeHuu). HaydHo-clipaBOuHBIA ammapaTr MpPOEKTa COAEPKHUT CIHCOK
UCIIOJIb30BAaHHBIX HCTOYHHUKOB M JIMTEPATypbl M TIOJICTPOUYHBbIE CChUIKU. Bce
[IUTaThl, 3aMMCTBOBaHHBIC CIIPABOYHbBIC JAaHHBIC, IU(PPOBON, CTATUCTUUYECCKUN U
WUTIOCTPATUBHBIA MaTepual JOJDKHBI HMMETh CCBHUIKM Ha COOTBETCTBYIOIIWE
UCTOYHUKU W Juteparypy. Crpanuisl pedepara HyMepyrTcs apaOCKuMu
mudpamu. Pedepar npencraBnsercs Ha OyMa)KHOM HOCHUTENIE, HalleYaTaHHBIM Ha
oJIHOM cTopoHe nucTta 6ymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
MHTepBaJia, kerenb 14. TeKkcT ciaeayer nevaraTh, COOJIIOAast pa3Mephl MOJEH: T1eBOe
— 30 MM, mpaBoe — 15 mm, BepxHee — 20 MM, HUXKHEE — 20 MM.

KpuTepuu onieHKN HAYYHO-HCCJI€I0BATEIbCKOI0 MPOEKTA.

OCHOBHBIMH KPUTEPUSIMH OLIEHKH MPOEKTA SBIISIOTCS:

1. Pe3ynbTarhl 3alIUTHI IPOEKTA CTYIEHTOM.

2. OlleHKa HAy4YHOTO PYKOBOJUTENS, KOTOpasi ONpeeNsieTcs pe3yibTaTaMu

IpOJIeNIaHHOM pabOThl U COEPKUT:

a) KQueCTBEHHYIO OLIEHKY CTETIEHU PELICHUs MOCTaBICHHbIX LIEIH U 33]1aY;

0) y4eOHO-METOIMYECKUIA YPOBEHD PACKPHITUSI BHIOPAHHON TEMBI.

3. CootBetcTBHE 0OPMIICHHS MPOCKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

4. CoOTBETCTBHE MPEACTABICHUS MPOEKTA YCTAHOBIEHHBIM CPOKaM.

HToroBas oueHKa 3a Hay4YHO-UCCJIEAOBATEIbCKUI MPOEKT OINpeAeseTCs
BCEMHU Ha3BaHHBIMH KPUTEPHUSIMHU.
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9.2. UHble MaTepUaJIbI

IIpuMepHasi TeMaTHKA BBINMYCKHBIX KBAJIH(PUKAIMOHHBIX PadoT

1. CoBeplIEHCTBOBAHNE CUCTEMBl YIIPABJICHHMS OpraHu3alMeldl Ha OCHOBE IPUMEHEHMS
YIPaBJIEHYECKOTO0 KOHCYJIFTUPOBAHUS (Ha IPUMEPE KOHKPETHONW OpraHU3aIiH).

2. CoBeplICHCTBOBAHNE  JIEATEIIBHOCTH  OpPraHU3alMM  HAa  OCHOBE  IPUMEHEHHs
YIPaBJIEHYECKOTO0 KOHCYJIFTUPOBAHUS (Ha IPUMEPE KOHKPETHONW OpraHU3aIiy).

3. CoBepIlIeHCTBOBAaHME CHUCTEMbl YIIPABJICHUS MEPCOHAIIOM OpraHU3alid Ha OCHOBE
MPUMEHEHHUS OPTraHU3alMOHHO-KaIPOBOTO ayiuTa (Ha IpUMEpPe KOHKPETHOU OpraHu3alum).

4. CoBeplICHCTBOBAHUE  JIEATEJIBHOCTH ~ OpPraHU3alMM  HAa  OCHOBE  IPUMEHEHHs
OpraHMU3allMOHHO-KaIpOBOI0 ayIuTa (Ha IpUMepe KOHKPETHON OPraHU3aluN).

5. AHaiu3 M COBEPIIEHCTBOBAHME KOHCYJIBTAHT-KJIMEHTCKMX OTHOLIEHMH B Hpolecce
YIPaBJIEHYECKOTO0 KOHCYJIBTUPOBAHUS (Ha IPUMEPE KOHKPETHOIO IIPOEKTA).

6. AHaiu3 ¥ COBEPIIEHCTBOBAHUE KOHCYJIBTALMOHHON EATEIILHOCTH 110 OOLIMM BOIIpOCaM
yIpaBiieHus (Ha IpUMepe KOHKPETHOTO IIPOEKTA).

7. AHanu3 ¥ COBEPILICHCTBOBAHME KOHCYJBTAIMOHHON JEATEIBHOCTH II0 BOIIPOCaM
yIIpaBJeHUs IEPCOHATIOM (HA MpUMEpPEe KOHKPETHOTO MTPOCKTA).

8. AHanu3 ¥ COBEPLICHCTBOBAHME KOHCYJBTAlMOHHOM [JEATEIBHOCTH II0 BOIPOCaM
YIPaBJIEHUS MAJIBIMU NPEANPUATUAMU (Ha IPUMEPE KOHKPETHOTO MPOEKTA).

9. AHanu3 W COBEpPUICHCTBOBAHME KOHCYJBTAalMOHHOM JEATENbHOCTH B  OpraHax
roCy/1apCTBEHHOI'O yIPABIEHU (Ha IPUMEPE KOHKPETHOM OpraHu3alum).

10. Anaim3 ¥ COBEpIIEHCTBOBAaHUE KOHCYJIbTALIMOHHOW JEATEIBHOCTHM B  OpraHax
MYHMIMIIAJIBHOTO YIPaBJIeHUs (Ha IpUMepe KOHKPETHON OpraHu3aliun).

11.  Anaim3 ¥® COBEpPUICHCTBOBAHME KOHCYJIBTALIMOHHOW JAESATEIBHOCTH II0 BOIPOCaM
yIpaBJI€HUS] THHOBALIMOHHBIM IIPOEKTOM (Ha IPUMEPE KOHKPETHOM OpraHu3alun).

12, Anaim3 M COBEpUICHCTBOBAHUE KOHCYJIBTALIMOHHOW JAESITEIBHOCTH IIO BOIPOCaM
BHEJPEHHUS yNPABICHUYECKUX NHHOBALMHN (Ha IPUMEPE KOHKPETHON OpraHU3aliH).

13.  HccrnepoBanue NpUMEHEHHs HMHHOBALIMOHHBIX TEXHOJOTMH B  yNpaBIEHYECKOM
KOHCYJIbTUPOBAHUU U Pa3paboTKa pEKOMEHJAlMi 10 UX COBEPILIEHCTBOBAHUIO (Ha mpuMepe
KOHKPETHOTO IIPOEKTA).

14.  HccnenoBaHue U onpeaeseHUE HAPaBJIECHUN pa3BUTHUS phIHKA KOHCAJITUHIOBBIX YCIYT B
peruone (B Poccun) (Ha Marepuaiax KOHKPETHOTO PErHOHA WK CTPAHBI B LIEJIOM).



Ipunooicenue 1. Annomayus
pabouetl npoepammvl OUCYUNTIUHDBL

AHHOTAIIUAA PABOYEHN TPOTPAMMBI JIMCIATIIIMHBI

Llenv Oucyuniunvl — TOATOTOBUTH BBITYCKHUKA, OOJAJAIOIIET0 TEOPETUYECKUMHU U
MPAKTUYECKUMH 3HAHUSMHU, YMEHHSIMH U CIIOCOOHOTO NPUMEHATHh KOMIIETEHLMU B cdepe
KOHCYJIbTUPOBAHMS 10 BOIPOCAM YIIPABIEHHS U OPTaHU3ALMIOHHOTO Pa3BUTHSI.

3adauu oucyuniumnol:

— O3HAKOMUTH CTYACHTOB C OCHOBHBIMU MOHATHUSAMHU M TEPMHHBI, NPUMEHSIEMbIC B
KOHCYJIbTUPOBAHHMH, KaK 0CO00¥ oOiacTh 3HAaHWUW M crneruduyueckond cdepe MeHEeHKMEHTa,
CBSA3aHHOM C YIIPaBJICHUEM OpraHU3ALMENM;

— O3HAKOMHUTH C TIPUPOJOA M COCTAaBOM THIMYHBIX IUC(HYHKIUHA YIpaBIeHHS, WX
KJaccu(uKanuei u coaepKanmem;

— 00y4YHUTh UX METOJ]aM JUATHOCTHKH YIPABICHYECKUX MPoOIeM OpraHu3alumg,

— cdopMHpOBaTh HAaBBIKM aHAM3a JEATEIBHOCTH OpraHU3allMd Ha OCHOBE OLEHKHU
3¢ (eKTUBHOTO pacrpeaeeHus U UCTIOJIHEHUS QYHKIUHN yIIpaBIeHUS;

— 00yuuTh MeTOAaM MNPOPECCHOHATBHON OLIEHKM aJbTEPHATHUBHBIX BapHAHTOB
pelIeHHid, COBMECTHOTO TIOWCKAa M BHIOOpAa ONTUMAIBHOTO W3 HHUX B 3aBUCHMOCTH OT
KOHKPETHBIX  YIPABJICHUYECKUX CUTYallMi, YCIOBUH M BO3MOXHOCTEM COBPEMEHHBIX
OpraHu3aluii;

— cdopMHpOBaTh HABBIKM OPTaHHM3ALWHU ACATEIBHOCTH Pa0OYMX TPYII, TPUMEHEHUS
METOJIOB aKTUBU3ALIMH TBOPYECKOTO MBIILICHUS, POBEACHUS SKCIIEPTU3bI HOBOBBEICHUI;

— pa3BUTh Y CTYACHTOB HAaBBIKM CAMOCTOSTEIbHOW aHATUTHYECKOW, MPOEKTHOM,
HAy4YHO-KCCJIEeI0BATEIbCKON U KOHCYJIbTALlUOHHON JAESITENbHOCTH;

— OCBOUTH TEXHOJOTHUU Pa3pabOTKM W OOOCHOBAHHUS MEXKIUCIMIUIMHAPHBIX Yy4eOHO-
HCCIIEI0BATENBCKUX MIPOSKTOB B 00JIACTH YIPABICHYECKOTO KOHCYJIbTUPOBAHHUS;

- 03HaKOMUTb C MPUHIUIAMH PO(PECCHOHAIBHOMN 3TUKU KOHCYJIBTAHTA 110 YIIPaBJICHHUIO.

B pesymbrate OCBOCHHMA JAMCHUIUIUHBI OOY4YaIOUIMICA JOJKEH CPOPMHPOBATH
orpesieNieHHbIE PEe3YyJIbTaThl 00yUEHUs 10 JUCIUILIUHE.

3namo:

OCHOBHBIC TOHATHUS M TEPMHHBI, MPUMEHSEMbIE B KOHCYJIbTHPOBAaHWHU, KaK 0CO0OOM
obnactu 3HaHWK W crenupUIecKol cdepe MEHEIHKMEHTa, CBSI3aHHOW C yIpaBICHHEM
OpraHu3aluen;

— CYIIHOCTh M COCTAaB THUIWYHBIX NUC(PYHKIUN yHpaBieHHs, WX KiIacCUPUKaAUIO WU
COJIEP/KAHUE;

— METOJbl AUATHOCTUKH YIIPABIEHYECKUX MPOOIIEM OpraHU3aIiH;

— OCHOBBI CHCTEMHOT0, (PYHKIIMOHAJIBHOTO U CHUCTEMHO-(Q)YHKIMOHAIBFHOTO aHallu3a B
JIMarHOCTHUKE YIIPABIICHUSI OpraHu3alliei;

— TpebOBaHMSI K ONTUMAIbHOMY IPOEKTHUPOBAHHUIO OPTraHMU3AllMOHHOW CTPYKTYpbI H
METO/IbI TUATHOCTUKHU CTPYKTYPHBIX TUCHYHKINH ;

— METO/Ibl UHHOBALIMOHHOM E€SITEIbHOCTU U aKTUBU3ALIUU TBOPUYECKOTO MBIILJICHNUS;

= IPUHIHAIIBI HpOCI)CCCHOHaHLHOﬁ OTUKH KOHCYJIbTAHTA IO YIIPABJICHHUIO .



YMmerh:

— MPUMEHSATH Ha MPAKTUKE METO/IbI TMarHOCTUKHU YIIPABICHUYECKUX MTPOOIJIEM OpraHU3auu

— UCTOJb30BAaTh HABBIKM AaHAIM3a JACATEIbHOCTH OpraHW3allid Ha OCHOBE OILICHKU
5Q(GEKTUBHOTO  pacrlpeieseHus ¢ UCHOJHEHUS  (QyHKIUMA  ymnpaBiieHUs, TOCTPOCHHUS
OpPraHU3allMOHHOM CTPYKTYpPBbI, TEXHOJIOTMM PUHATHS PELICHUN,

— (opmHpoBaTH U OPraHU30BBIBATH AESITEIBHOCTh PA0OUUX IPYII C LENbI0 COBMECTHOTO
MOWCKa W BBIOOpA ONTHMAJbHBIX BAapHAHTOB pPEIICHUMA B 3aBHCHUMOCTH OT KOHKPETHBIX
YIIPaBICHYECKUX CUTYallUl, yCIOBUM U BO3MOKHOCTEN COBPEMEHHBIX OpraHU3ALINM;

— OTCIEKHMBAaTh HM3MEHEHHs YIPABICHUYECKUX CUTyallud © TPUMEHSATH METOJbI
WHHOBAIIMOHHON  JIEATENBHOCTH M  AKTUBU3ALMM  TBOPYECKOTO  MBIIUICHUS B IEJISIX
COBEPIIICHCTBOBAHUS ACATEIHPHOCTA OpPTraHU3aIiH.

Bnaoems:

- METOJaMHU CO3JaHHMs M OpraHU3aIUU JEATCIHHOCTH padouux TPymnm ¢ IMEbIo
MIPOBEACHUS YIPABIEHYECKOTO0 KOHCYJILTUPOBAHUS;

- TEXHOJIOTHEH YyNIPaBJICHUYECKOTO KOHCYJBTUPOBAHUS B PEAIbHBIX OpPraHU3AIMIX C
y4ETOM KOHKPETHBIX YCIIOBUN UX JIEITEIBHOCTH;

- METOJaMH CHUTYaIlMOHHOTO aHaJlu3 CHUCTEM YIIPaBJICHHWs, JUATHOCTUKH, aHAIHW3a H
MIPEOJIOJICHHUST YIPABJICHUCCKUX JUCPYHKIIMKA B OpPraHU3AIMAX PA3JTMYHBIX OpraHU3aIMOHHO-
MPaBOBBIX (pOpM U TIp.

[To nucuumvHe TpeIycMOTpEeHa MPOMEXYTOUHas aTTecTalus B GopMe IK3aMeHa.

O61ua51 TPYAOCMKOCTb OCBOCHHUA NUCHUIIIIMHBI COCTABJIACT _4_3a‘lCTHBIX CANHUII.
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