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1.1.

Lenv Oucyunnunbl: TIOATOTOBUTH BBITYCKHUKA, YMEIOLIEro pa3padarbiBaTh U NPUHHUMATh

1. NIOACHUTEJIBHASA 3AIINCKA

I.le.m; U 3212494 JUCHUIIJINHBI

YIIPaBJICHYECKUE PEIICHUS B YCIOBUAX PHIHOYHOM DKOHOMUKH.

3adauu oucyuniumnol.

- O3HAaKOMUTHL CTYACHTOB C OCHOBHBLIMH TIIOHATUSAMU B o0JacTu YHOPaBICHYCCKUX

pelieHui, uX BUIaMu, kiaccupukanuen, 0cOOCeHHOCTIMH;

- O3HaKOMHTBb C OCHOBHBIMHM MCTOAAMHU H MOACIIIMHU pa3pa6OTKI/I YHOpaBJICHUCCKUX

pCUICHUU,

- chopMHUPOBATh HABBIKK MOJATOTOBKU 3(P(EKTUBHBIX U KAYECTBEHHBIX PEIICHUN;

- HAy4YWUTh NPOBOIUTH OLEHKY 3((EeKTHBHOCTH yNpaBIEHYECKUX PELICHUH C y4eToM

cnenuduKu 00JIaCTH TPHITIOKCHUS;

- O3HaKOMHUTHh C OCOOCHHOCTSMH TpoIecca pa3pabOTKH YINPAaBICHYECCKUX PEIICHUN B

YCIIOBUSIX HEOMPEIETICHHOCTH U PUCKA;

- chopmupoBaTh HaBBIKH NPO(ECCHOHATHLHOTO aHajdu3a BHUIOB OTBETCTBEHHOCTH

PYKOBOJUTENS 32 PEAIU3ALIMI0 YIIPABIEHYECKOIO PEILICHUS.

1.2. Ilepeyennb

IJIAHUPYEMBIX pe3yJbTaToB

o0yueHuss 1Mo

COOTHECCHHBIX ¢ HHAUKATOPAMHU JOCTHUKCHUS KOMIIeTeHI M i

JAUCHHUIIINHE,

Komnerenuuu Nuagukaropsl Pe3yabTarsl 00yyeHus
(xon u KOMITeTEeHI Ui
HaWMEHOBAHHE) (ko m
HalMEHOBAHME)
OIIK-3 OIIK-3.2 3uamop:

CrnocobeH | PazpabatbiBaeT - B3aUMOCBSI3U TIpollecca YINpaBiCHUS U
pa3pabaTbIBaTh KOMIUIEKCHBIE YIPaBIEHYECKUX PEIIECHUN; OpraHU3allMOHHBIE
000CHOBaHHbIE OpraHu3alnMOHHO- acleKThl Mpoliecca pa3pabOTKU W HPUHATHS
OpPraHM3allIOHHO- | YNPaBJICHYECKUE yIPaBICHYCCKHUX PEICHUIA;

YIPaBJIEHYECKUE pELIEHUs, Y4YUTBIBASA | — CIOCOOBI u PUEMBI MOBBIIICHUS
pemenHus ¢ y4eTOM | COUMAIbHO- dpdexTBHOCTH 1  obecneyeHus KadecTBa
ux COLIMAIILHON | DKOHOMHYECKHE YHpaBIeHYECKUX PEeLICHUIA;

3HaYUMOCTH, NoCJICACTBHA, — MOJEIHM, METOJOJIOTUI0O U OpraHu3aluio
COICHCTBOBATh HX | KauecTBa nporecca pa3paboTKu yIpPaBIE€HYECKUX
peauzanuu B | MApaMeTpbl  CPEBl | pemeHmii.

YCJIOBUAX CIIOJKHOM

u NUHAMUYHOU
cpensl H
OIICHUBAThH AX
MOCJIEACTBUS

NPUHATHS peIIeHUi,
a TaKkKe NPUHHUMAET
OTBETCTBEHHOCTh 32

IOCIICACTBHUA
MMPUHHUMACMBIX
peleHui

— TUIBI YIPABICHYECKUX PEIICHHIA; - YCIOBHS
u (aktopbl 3h(HEKTUBHOCTH YNPaBICHUECKOTO
peLIeHHUS;

- IpHUeMbl pa3paboTKU U BbIOOpa pelieHui B
YCIOBHSAX HEONPEAEICHHOCTU U PUCKa,

—  METOABl KOHTPOJISA peau3alii MPHUHSATHIX
peLIeHui.
Ymems:

- TNPUMEHSATH

OCHOBHBLIC TCOPCTHYCCKUC

n




MPaKTUYECKUE TOJIOKEHUSI TEOPUU TPUHATUS
pemieHuit K MeTogaM u (popMaM yIpaBJieHUS
OpraHu3alMUsIMH,  KOJUICKTUBAMH,  TIpYINIaMu
MOJYMHEHHBIX B UEAX JOCTHXKEHHUS Hauboee
BBICOKOTO PE3yJIbTAaTa;

- MOPOBOJHTH aHAJU3 AIBTEPHATUB JICUCTBU;

- IPOBOJWTH AHAIN3 BHEUIHEH Cpenbl U €€
BIIMSIHUS HA peaTn3alliio aIbTePHATHUB;

- npuHUMaTh 3(PPEKTUBHOE YIpaBIEHYECKOE
pelIeHre U yMETh OLICHMBATh UX MPAKTHYECKYIO
pEe3yIbTaTUBHOCTH;

-  KOHTpOJIUPOBATH peanu3anuio IPUHSATHD
peLIcHU;

Bnaoemp:

- -MeTOoJaMu MOCTPOEHUS u aHajau3a

3 PEKTUBHBIX PEIICHHH W COOTBETCTBYIOIIUMH

BO3MOXHOCTSIMU
MH()OPMAIIMOHHBIX TEXHOJIOT U,

— -HaBBIKAMU NPUHATUSA 000CHOBaHHBIX
YIPaBIEHYECKHUX peleHun, BBISIBJICHUS

(bakTOpOB, BIUSIOUIMX HAa MPOLECCHl BBIPAOOTKH
U pealu3alyy YIPaBICHYECKUX PEIICHUM B
YCJIOBUSX JTUHAMHWYHO PAa3BUBAIOLIECHCS CPEMBL;
- HCIOJIb30BaTh IIPUEMBI oOecrnieueHus
COLIMAIBHON U HPaBCTBEHHO-ITUYECKOMN
OTBETCTBEHHOCTH IIPU MCTIOJHEHUHN PEIICHHM.

1.3. MecTo IMCHUILVIMHBI B CTPYKTYpPe OCHOBHOM 00pa3oBaTe/ibHOI MPOrpamMMbl

Juctumnnuna «YTpaBlIeHYECKHE PEIICHUSD SIBISETCS 9acThi0 MTPO(ECCHOHATBHOTO THUKIIA
JTUCIUTUIMH  y4eOHOro IlaHa 1o HampaBiaeHutro noarotoBku 380302 «MeHemKMEHTY,
HanpaBJe€HHOCTb — «I[pOEKTHBIN MEHEIHKMEHT.

Jnst ocBOEHHs AMCUUIUIMHBI HEOOXOAMMBI KOMIIETEHIIMH, C(HOPMUPOBAHHBIE B XOJ€
M3Y4YEHUs NUCHMIUIMH M TMPOXOXKJICHUS MPAKTUK: «MeEHEeIKMEHT opraHu3anun». B pesynbraTe
OCBOEHUS JUCIUILTUHBI (POPMHUPYIOTCS KOMIIETCHIIMU, HEOOXOANUMBIE AJI U3YYCHHUSI CIEAYIOLINX
JTUCIUTUIMH W TPOXOXKACHHUS TpakTUK: «CTpaTermueckuii MeHeKMeHT», «CoruanpHas
OTBETCTBEHHOCTH OM3HECay.

2. CTPYKTYPA JUCIIAIIJIMHBbI

OOmas Tpyno€MKOCTh AUCHMILIUHBI cocTaBisieT 3 3.e., 108  akajgemuueckux yaca

(oB).

CTpyKTypa IMCUMIJIHHBI /151 04HOH (PopMbI 00yUeHust



O0beM JUCHHUIIIIMHBI B (bopMe KOHTAKTHOW pPabOThI 06yqa101u1/1xc51 C NI€aAarorutdCCKuMu

paboTHHKaMu U (WJIM) JTUIIAMHU, TPUBJIEKAEMbIMH K pealn3anuu 00pa30BaTeIbHOW MPOrpaMMbl

Ha MHBIX YCJIOBUSX, IIPU MPOBEICHUN YUEOHBIX 3aHITHA:

Cemect | Tum yueOHBIX 3aHATHIA KomnuecTBo
p 4acoB
1,2 Jlexmuu 20
1,2 Cemunapsl/1abopaTopHbie paboThI 22
Bcero: 44

O0beM muctUIUIMHBL (MOIyJNisi) B (OpME CaMOCTOATEIBHOW paboThl O0ydYaromuXCs

cocTaBisieT 66  akajeMuueckux yaca(oB).

3. Conepxxanue Q¥ CHUILTHHBI

HaumenoBanue
pa3nena
JUCIHHUILIHHDBI

Conep:xanue

1 Pemienus B cucreme
YIIPaBJICHUS

Ponp mpuHATHSA pelmieHWH B yNpaBlICHUHM. 3HAYEHHE, CYLIHOCTH,
CBOWCTBa, KiaccHM(PUKamyg W THUMOJOTHS YIPAaBIEHYECKUX DPEUICHHH.
Omnpenenenue HOHATUS «yTpaBlI€HUECKOE pelIeHuey, ero
MHOT'03HA4YHOCTh, IPU3HAKHU U CTPYKTypa ynpasiieHueckoro pemenus (YP).
[onstre 3amaun npunstus pemenuii (3[1P). OnTumansHOE U TOIMyCTUMOE
pemenue. TpebGoBaHus, IpeAbABIsIEMbIE K yINPABICHYECKUM PEUICHUAM H
YCIIOBUSL HX pealu3allid. YTpaBlIeHYECKHEe pelIeHHus B CHCTeMe
rOCYyJapCTBEHHOTO M MyHHOMIAIBHOrO  ympasienus. Hepapxus,
CTPYKTypa, YPOBHM yIpaBJI€HHS M HUX BIWSIHAE Ha pa3pabOTKy
YIPaBIEHYECKOr0 PEIICHUsI.

2 OpraHu3aimoHHbIE
ACIEKThI

pa3paboTKu
MPUHATUS PELLICHU.

Ipornecca

u

[MpuunHBl BO3HUKHOBEHHSI TNPOOJIEMHBIX cuTyanmid. CuTyanmy,
TpeOyromue NpuHIATAA perneHnid. OCHOBHBIE THIBI 3a7ad YIpPaBICHHS,
pemraeMbie B opranm3anusix. [IpuBeneHue cUTyaryii K THIIOBBIM 3a/adam
yIpaBieHHs. XapaKTEpUCTUKA OCHOBHBIX 3JIEMEHTOB CHUTyauuu. Bunbl
mpencTaBieHuss cutyanuu. dopmanuszanus 3afadyd MPUHATHS PEIICHUM.
Bunsl crpaternii mpuHSATHS pelieHU. Y POBHA W TIPHHITAITE Pa3pabOTKH U
NpUHATUS pelieHuil. TeXHOJOrnYeckne CXeMbl Ipolecca MOArOTOBKH U
MIPUHATHUS penieHnid. Mojens npoliecca MorOTOBKH U MTPUHSATHS PEIICHU.
ConmepkaHue W CTaguM MpoIEecca NPUHATUS YIPABICHUECKUX PEUICHHIA.
AHanmm3 CUTyalluu 1 OCHOBHBIE COCTABIISIONINE IAHHOTO JTara pa3padoTKH
yIpaBlIeHUYECKUX pemIeHWd (BHENIHWE W BHYTPEHHUE TNPOOJIEMBI,
IIOCTAHOBKA 3aJadud TPHUHATUS PEIIeHHH, OIIEHKA CTENeHH BaKHOCTU
poOiieMbr). DTambl pa3paboTKH W BBIOOpa aNbTEPHATHBHBIX BapHUaHTOB
pelICHUs. Peaﬂmaunﬁ pelCHusA, KOHTPOJb HCIIOJIHCHUSA PCHICHUS,
00o00mIeHne onbiTa. DOpMBI pa3pabOTKU M pealin3alliu YIPaBICHYCCKUX
pemenuii. MHpopManmmonHoe obeclieueHne YIpaBICHYECKUX PpEIICHUH.
Opraam3arnus mporecca pa3padoTKH M IPHHSITHS pemeHuii. Opranu3arist
paboThl KOJUIGKTHBAa TO pa3pabOTKe W pealln3alliu  YIPaBICHYECKUX
peIIECHUM.

3 KauectBo

pa3paboTke
YIPaBICHUYECKUX
peeHui.

CoiicTBa  KadeCcTBeHHBIX  pemeHuii. CoctaB  TpeOOBaHHIA,
o0ecreunBalOINX KaueCTBEHHOE YIPABICHYECKOE PELICHHE: IPUMEHEHHE
COBOKYITHOCTH HAay4HBIX MOAXOJO0B, NPUHIUIIOB MEHEI)KMEHTa, METOI0B
ONITUMM3ALUH, HCIOJIb30BaHHE KaueCTBeHHOM uHGpopManuu. DaxTopsl,
BIUSIONIME HA PE3YyJIbTaT W OMPEAETSAIoNe KauecTBO U 3 (PEeKTUBHOCTD
YIPABJICHYECKUX pelleHn. OYyHKIMOHAIBHBIN, CUCTEMHBIN U IPOLIECCHBII
IOJIXO/IbI K pa3pabOTKe KauecTBa YIIPABJICHYECKUX PEILICHUH.

4 MeTtoabt

ITonsiTne W Knaccudukausi METOJOB pPa3pabOTKM W TPUHSITHUS
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pa3paboTkw,
MIPUHATHUS u
ONITUMU3AITUU
YIPaBICHYECKUX
peuieHui.

pemenuii. B3ammonelicTBue METOMOB MW Mojeiedl mpu  pa3paboTke
VOpaBJICHYSCKUX  pelleHuil. MeToapl, TNpUMEHSeMble Ha  JTare
JUArHOCTUKHA TIPOOJIEMBI U (DOPMYJIMPOBKH KPUTEPUEB W OTPAHUYCHHIA:
CI/ITyaHI/IOHHblﬁ aHaJIn3, MOACIIUPOBAHUC, HpI/I'-II/IHHO-CJIeI[CTBeHHEJﬁ
aHaJln3, JIOTUKO-CMBICIIOBOE MOJeNnpoBaHue. MeTobl, TpUMEHsIeMble Ha
dTamle  pa3pabOTKM W OIEHKH  anbTepHaTHB.  HedopmanbHbie
(aBpuCcTHUYECKHE), KOJUICKTHUBHBIC, (opMaabHBICe  (KOJWICCTBECHHBIC)
METOABI M HUX OCO6CHHOCTI/I. AKTI/IBHSPIpy}OHII/Ie METOABI: MCETOAbI
MICUXOJIOTUYECKON aKTUBU3aLUH, TEOPETUKO-UTPOBOM METO/I.
MopennupoBaHue «TaOIUITBI PEIICHUI»; «IEPEBO» PEUICHUN: 0COOCHHOCTH
n  o0jacTp  WCHOJB30BAHHUA.  OKCIEPTHBIE  METOABl  NPUHATHS
yOpaBICHUECKUX PELICHHI: OCOOCHHOCTH, 00JacTh HCIONB30BAHUS U
Pa3HOBUIHOCTA METOJa OSKCIIEPTHBIX OIeHOK. OO0paboTKa 3KCHEPTHBIX
OIIeHOK. MeTopI MPOTHO3UPOBAHUSA B 3a/1a4ax npuHATHA pernenuit (311P).
[punnunel u knaccuuKanuss METOJOB TMPOTHO3UPOBAHUS. MeETOb
AKCTPAIOIANY, HepopManbHble MeTOABl, MeTox «Jlembhbr»y. MeTomsl,
NpUMEHsEeMbIe Ha JTale BHIOOpA M pealn3aluy pelleHud. AHau3
aNbTEPHATUB TPU pa3pabOTKe yMpaBICHYSCKUX pelicHuil. BrisBicHue
ynpaBisieMbIX (akTOpoB. MeTo/Ibl OLIEHKH ajbTepPHATHB U BHIOOp pEIICHUS
(MHIUBUAYANBHBIM W TPYNIOBON Merona pemeHus). Akcunomsl K. Dppoy.
MHuorokpuTepruanbaple pemieHus. [loHsATHE WHTETpaIbHOTO KPUTEPUS H
OCOOCHHOCTH BHIOOpa AJIBTEPHATUB MHOTOKPUTEPUAIBHBIX PELICHHA.
OnpeneneHue OTHOCUTENBHOW LEHHOCTH AallbTEPHATUBHBIX BapUAHTOB
pemenusi. Marpunpsl  pemieHW, KpuBble Oe3pazmmums.  CereBoe
MOJIETTMPOBaHHE (TOMOJIOTHYECKHNE METOBI) B pa3padOTKe yIpaBICHYECKUX
peuieHuii: mnpeumymiectBa u  HegoctaTku. CeTeBble MOJENNM  Kak
WHCTPYMEHT YTIPaBJICHUS] BHEAPEHHS Pa3padOTOK.

Texmomorus
pa3paboTKH pa3HBIX
BHUJIOB

PazpaboTka OpraHM3alMOHHBIX W CTPATETHYECKUX  PEIICHUH.
Pa3paboTka oOmepaTMBHBIX pEIICHHWH IO IUIAHUPOBAHWIO IPOM3BOICTBRA.
PazpaboTka KOpIIOpaTHBHBIX PELICHHH, PELICHUI B 00NacCTH MapKETHHTa.

YIPaBICHUECKUX PazpaboTka ympaBieHYECKMX PELIEHHM Ha MaJIbIX HPEANPHATHIX.
peuIeHui. Hcnonb3oBanue MIHTEpHET-TEXHOIOTHI B pa3paboTKe pelIeHu.
OcoOenHocT OCOOEHHOCTH TIPUHATHUS YIPABICHYCCKUX PEHICHUH B 00JIaCTH
NIPUHATHUSA MIPOMBIIIICHHOTO IPOM3BOACTBA, chepe okazaHus yciyr, chepe HayKu
YIPaBICHYECKU U HayKOEMKOI'0 NMpOu3BOACTBa. lIpuHATHE pelieHuil B (GuHAHCOBOH

X peuieHuil B JeATenbHOCTH npennpusatust. IlpuHsaTHe peleHuid B yHnpaBiIeHUU
Pa3IMYHBIX MapKeTHHIOM, IIepCOHAJIOM, MPOU3BOACTBEHHONW JESTEIBbHOCTHIO
obJacTax npennpuarus. [IpuHATHE pEeleHWH B CTPAaTETHYECKOM YIIPABICHUH,
OKOHOMHUKHA U WHHOBAllMOHHOM  JAEATENBHOCTH,  yHpaBieHMH  HH(OpManuei,
cdepax KauyeCTBOM U MHTEJJIEKTYaJIbHBIMU aKTUBAMHU.

JEeSITeTbHOCTH

NPENPUATHIN.

Pa3zpaboTka u BEIOOD [Ipupona HeomnpeneaeHHOCTH U pucka. DopMHUpOBaHHE KOHIEHIIUU
YIPaBICHYECKUX pUCKa Kak HKOHOMHYECKON Kareropuu. KoHIENImMu 53KOHOMHYECKOTO
peuieHuit B pucka P. Kantunsona u @. Haiita. CoBpeMeHHasi MpakTHKa MPUMEHEHHS
YCIIOBUSIX TEOPUH pPHCKAa B OTEYSCTBEHHOW M 3apyOe)KHOH SKOHOMHYECKOM
HEOTIPE/ICTICHHOCTH | IEATENbHOCTH. VICTOYHWKM W BHUABI TOTEPh, KIACCHU(HUKAIMS PHUCKOB,
U pUCKa. MIOKa3aTeNN pUCKa M METOJbl €ro OoleHKH. KpuBas pucka, MocTpoeHue U

OIpeACJICHUC MNPCACIIbHBIX 3HAUYCHUH IIOKa3aTeiei pHUCKa. Anamnz u

OIcHKa TocieAcTBUN  pucka. OreHka BO3MOXHBIX  IOTEPh B
MIPOU3BOJICTBEHHOM, (hUHAHCOBOM H KOMMEPYECKOM
npennpuHAMaTenscTBe.  OIeHKa  KOMIUIEKCHOTO — pHCKa.  MeToIsl
BBISIBIIEHHA pucka. OmpocHble JHUCTHI, aHaIW3 (UHAHCOBOM W
YIPABJICHUYECKON JOKYMEHTAllUd, KapTbl IIOTOKOB, OpraHU3alMOHHbIE
ILI/IanaMMI)I.

MeToanl CHUKEHHS Cucrema ympaBleHHsT PUCKOM H (PMHAHCOBBIMH OTHOIICHUSMHU.

HEONPEICICHHOCTH CynIHOCTh u coJIepyKaHme CHCTEMBI YIPaBJICHHS PHUCKOM.
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1 pUCKa. OpraHuzanioHHass cxema M (YHKIMHA CHUCTEMBI YIPABJICHUS PHCKOM.
CriocoObl OLIGHKM CTENEHHM pUCKa M pa3Mepa BO3MOXKHOro yumepba B
MHBECTUIIMOHHON JAeqaTelnbHOCTH. [IpHeMbl CHIDKEHHsI CTENeHH pHUCKa!
nuBepcuUKanysi, CTpaxoBaHWe, camocTpaxoBaHue. (OcoOeHHOCTH
KOJIJISKTUBHBIX pPEICHHUH, CBS3aHHBIX C PUCKOM. PUCK M cTaHIapTHBIE
peureHusl. Brustaue WHAWBHTY ATHBIX 0coOeHHOCTEN THIIa,
npuanMatomiero pemieane (JIIIP) Ha crmocoGHOCT K pucky. I[Ipumenenne
MeXaHH3Ma HHTYHUIWH [T Pa3pabOTKK PEHICHHIH.

9 ComnuanbHo- Hcnonp3oBanuss BIAaCTM W BAMSHHUA B IIpOLECCe MPHUHATUA U
TICUXOJIOTHYECKHUE peanmzanuu YIpaBICHIECKUX pemIeHuit. Crunm TIPUHATHUS
ACTIEKTHI IPUHSTHS U | yIpaBIeHUECKUX pelIeHUH. YTpaBieHne W3MEHEHHWSMH MPH NMPUHATHU H
peanuzanuu peanuzanuu  ymnpaBieH4YeckuXx pemeHuil. Ilcuxonoruss moBeneHUS
yIpaBIeHYECKHX pyKoBoaMTENEH B CUTyalHMax pucka. [IoHATHE MaHUKK W ee BIMSHUE Ha
pemIeHui. YIpaBICHYECKHE PEIICHUSI.

10 | Omenka OcoOeHHOCTH OIeHKH 3(PPEKTUBHOCTH YIPABICHISCKUX PEIICHUH.
3¢ pekTUBHOCTH W | MeTomonoruueckue moaxoabl K oleHKe 3QQEeKTUBHOCTH yIPaBIeHUECKIX
KOHTPOJIb pemwennidi. OpraHu3auusi BBIIOJNHEHHWS] MPUHSATBHIX peEHIeHu. MeToas
WCTIOJTHEHHS KOHTPOJI U MEXaHHU3M €T0 ocyIecTBiIeHus. CoIraabHO-TICHXOIOTHIECKHE
YIpaBIeHYECKUX aCTMeKThl KOHTPOJII W OIIGHKHW HCIIOJNIHEHUS pelieHnd. JlmarHocTuka
peleHui. BO3MOXHBIX KOH(JMKTOB M pa3pabOTKa Mep MO HMX pa3pelieHHI0 NpU

peanuzauMy  ymnpaBiieHUYecKux — pemeHud.  CymHOCTH W BHIBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, colMaibHasi W  JKOJOTHYECKas
OTBETCTBEHHOCTh PYKOBOJIMTENS 3a peaIM3alHio  YIPaBIEHYECKOTO
pelieHusl.

4. OBPA3OBATEJIBHBIE TEXHOJIOT'UHA

Ne HaumenoBanue paznena Buns! yue6Hoit O6pasoBaTenbHbIe TEXHOJIOTHN

/1 paboThI

1. Peuienus B cucreme ynpaBiieHUs Jlekmmsa Jleknusi-Bu3yanu3zanus

CeMuHap Paseepnyras 6ecena. Pazoop
(camocTosiITENbHAS | KOHKPETHBIX CHUTYaI[Hi
pabota)
OpraHu3aiioHHbIE aCTIEKTHI Ipolecca Jlexmust Jlexiusi-Bu3yanu3amnus
pa3pabOTKH U MPUHATHS PEIIeHUI CemuHap [ToaroroBka K 3aHATHIO C
(camocTOsAITENBHASL | MCITONIB30BAHUEM Kypca JIEKITHIA.
pabota) PasBepuyras 6ecena. Pazoop
KOHKPETHBIX CUTYaLUH
KauectBo B pa3paboTke yrpaBnenueckux | Jlexius Jlexmus-Bu3yanu3aus
pereHmi Cemunap PasBepuyTas 6ecena. Pazoop
KOHKPETHBIX CUTYaLUH
MeTonpl pa3paboTKy, IPUHSITHS U Jlekuus Jlekuus-Bu3yanuzauus
ONTHMH3AIINY YIIpaBlieHIecKuX pemeHuii | CemuHap Pa300p KOHKPETHBIX CUTyalui
(camocTtositennbHas | (KEHCBHI)
paborta)
TexHonorust pa3pabOTKU pa3HbIX BUAOB Jlexuus Jlexuusi-BU3yanu3aus
YIPaBIECHYECKUX PEIICHUI Cemunap Pa360p KOHKPETHBIX CUTYaITHi
(camocTosiTenpHas
pabota)
OcobeHHOoCTH IPUHATHA yripaBieHdeckux | Jlexuums Jlexus-pu3yanu3arus
pemIeHuil B pa3IndHbIX 00IacTsIX CemuHap Pa300p KOHKPETHBIX CUTyalui
9KOHOMHUKH U cepax AeaTeIbHOCTH TectupoBanue
NpeNPUSTUN
PazpaboTka 1 BEIOOP yHpaBJIEHIECKUX Jlexuus Jlexus-pu3yanu3aus
pEIIeHUH B YCIOBUSIX HEOMPEIEICHHOCTH (mpobnemuas)




U pUCKa CemuHap Pa300p KOHKPETHBIX CHTYaIUiA
(camocTtosTenbHas | (KEHCBHI)
pabota) Pa300p KOHKPETHBIX CUTyarui
(xetichl)
8.| MeTobI CHIDKEHUS HeonpeeieHHOCTH | Jlekius Jlekuus-Bu3yanu3zanus
puckKa Cemunap Pa300p KOHKPETHBIX CUTyarui
(camocTositenbHas | CeMHHAp-TUCKYCCHS
pabota)
9.| CouManbHO-NCUXOJOTUIYECKHUE aCTIEKThI Jlexuus Jlexuus-Busyanuzanus
MIPUHATHUSA U pealn3anuy ynpasieHdecknx | CemuHap CeMuHap-AUCKYCCHS
peleHui
1Q. Onenka 3¢ (heKTUBHOCTU U KOHTPOJIb Jlexuus Jlekuus-Bu3yanuzanus
VCTIOJTHEHHS YIIPABICHYECKUX PEIIeHHH CemuHap CeMuHap-AMCKYCCHS

B mepuon BpeMEHHOr0 MPUOCTAHOBJICHMSI MOCEHICHHUS] OOYYaIOUIUMUCS TOMEUICHUH |
tepputopun PITY nna opranmzanum ydeOHOro mpouecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHusT W JAMCTAHIMOHHBIX OOpPA30BATENBHBIX TEXHOJOTHH MOTYT OBITh HCHOJIb30BaHBI

cienyromue o0pa3oBaTellbHbIE TEXHOJIOTHH:
— BHJCO-JICKIUH;
— OHJIAIH-TIEKIIMU B PEKMME peaJbHOT0 BpEMEHHU;

— JJICKTPOHHBLIC y‘-I€6HI/IKI/I, y‘-IC6HBIe HOC06I/ISI, HAaYYHBIC U3OaHUA B 3JICKTPOHHOM BUIC U

AOCTYII K UHBIM 3JICKTPOHHBIM O6pa30BaTeJ'IBHLIM pecypcam;

— CUCTCMBI IJIs 3JICKTPOHHOI'O TCCTUPOBAHUSA,;

— KOHCYJIbTAllUU C UCIIOJIb30BAHHUECM TCICKOMMYHUKAIIUOHHBIX CPCICTB.

5. OHEHKA INIJMIAHUPYEMBIX PE3YJBTATOB OBYUEHUSA
5.1. CucTeMa oleHUBAHU A

®dopma KoHTpOJIs (ouHast hopma)

MaxkcumanbHO€E KOJIMYECTBO

5-ii cemecTp OayIoB
3a ogHy paboty Bcero

1. YyactTne B OOCYKICHMM TEOPETHUYECKMX BOIPOCOB Ha 3 damta 9 6amioB
CEMHHAPCKUX 3aHATHIX
2. BoimonHeHHe MpakTUYeCKMX 33aHuii  Ha  CEMHHApPCKUX 3 bamna 30 GamtoB
3aHATHSX, pa300p CUTYAIHH 1O Kericam
3. WToroBslii TecT 21 6amn 21 6ann
4. TIpoMeXyTOTHAasI aTTeCTaIws (3a49eT ¢ OIICHKO#) 40 GamtoB
5. Hroro 3a 3-ii cemectp 100 6ayutoB

®opma koHTpos (ouHast hopma)

MakcuMalnbHOE KOJIMYSCTBO

6-i1 cemecTp 0aoB
3a ogHy paboty Bcero
1. VYdactne B OOCY)KICHHHM TEOPETUIECKHX BOIPOCOB HA 3 damrta 9 6amioB
CEMMHAPCKHUX 3aHSTHSX
2. DBbImonHeHne NpakTUUECKUX 33JaHUi HAa CEMHHApPCKUX 3 bamna 30 GamtoB
3aHATHSX, pa300p CUTYaIHi 1o Keficam
3. HroroBas KOHTpOJIbHAS paboTa 21 Gamn 21 Gamn
4. TlpomexxyTouHas arrecranus (3K3aMeH) 40 GayuioB
5. HWroro 3a 4-ii cemecTp 100 6ayutoB




ITosrydeHHBIN COBOKYIHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO HIKAITY OLICHOK U

B IIKaJTy OIeHOK EBporeiickoll cucteMsl nepeHoca u HakorieHust kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHHU C TaOIUIICH:

100- 6annabHas TpaaunuoHHasi MIKAJIa Hlkana
mKaJjga ECTS
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C
56-67 YJOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIbH HE 3a4TE€HO FX
0-19 0 F
5.2. Kpurepuu BbICTABJIEHHS OLEHOK
banasl/ | Ounenka  mo | Kputepuu oneHky pe3yibTaToOB 00y4eHHUs] MO0 TUCHUTIMHE
Kajaa AUCUHUILIMHE
ECTS
100-83/ COTITMYHOY/ BrictaBnsercst oOydaromemycs, €Clii OH TIyOOKO W TPOYHO YCBOWI
AB «3aYTEHO TEOPETHYECKUH U NMPAKTUYECKUNA MaTepuai, MOKET IPOJAEMOHCTPUPOBATH
(oTIIaHO)»/ 9TO Ha 3aHATUSAX U B XOA€ NPOMEKYTOUHON aTTECTALUH.
«3aYTCHO» OOyuaromuics: NCUEPBIBAOLIE U JIOTHUECKH CTPOMHO M3JaraeT y4eOHBII
MaTrepHuan, YMeEeT YBS3bIBaTh TEOPUIO C TPAKTHKOH, CHpaBlseTCS C
peleHreM 3aaad npodeccHoHalbHON HamnpaBIeHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, IIPaBHUJILHO OOOCHOBBIBAET IIPUHSATHIC PELLICHUS.
CB00OOIHO OpHUEHTHUPYETCS B YI€OHOM M MPOPECCHOHATHLHOM TUTEPATYPE.
OneHka 1O JUCHUUILUIMHE BBICTaBIIsETCS OOydaromeMmycsi C y4€ToM
PE3yIBTATOB TEKYIICH U IPOMEKYTOUHON aTTECTALIUH.
KommereHuy, 3akperuiéHHble 32 JAUCHUILIHHOW, c(OpPMHUPOBaHBI Ha
YPOBHE - «BBICOKHI».
82-68/ «XOpOLIOoY/ BricraBnsiercst  oOydwaromiemycsi, €cid OH 3HaeT TEOpPETHYeCKUd u
C «3aYTCHO MPaKTHYECKUH MaTepuai, TPaMOTHO U 110
(xoporo)»/ CyIIECTBY WH3JIaraeT €ro Ha 3aHATHAX W B XO0JIC IPOMEKYTOTHOU
«3aUTEHO» aTTeCTalluy, He JIOMYCKasi CYIeCTBEHHBIX
HETOYHOCTEM.
OOyuaromuiicss NpaBUIbHO NPUMEHSET TEOPETHUYECKHE MOJIOXKEHUS IpPU
pELICHHH TPaKTHYECKUX 3aJad TpodeccHoHaIbHON HaNpaBIEHHOCTH
pPasHOr0 ypOBHS CJIOXHOCTH, BJajgeeT HEOOXOAUMBIMH IJIi 3TOTO
HaBBIKAMH
W IPUEMAMM.
JlocTaToyHO XOpOLIO OpPHUEHTHUPYETCS B Y4eOHOH M mMpodeccHoHaIbHON
JUTEpaType.
OneHka 1O [OUCIHUIUIMHE BBICTABISIETCA oOOydJaromeMycs ¢ yYEToM
Pe3ynbTaTOB TEKYLIEH U IPOMEKYTOUHOM aTTeCcTallu.
Kommnerenuuy, 3akperui€éHHbIE 3a AWCLUIUIMHOW, C(HOPMHPOBaHBI Ha
YPOBHE - «XOPOLIHI».
67-50/ «yIOBJIETBOPH | BwicTaBisiercs oOydaromemycsi, €Cim OH 3HaeT Ha 0a30BOM YpOBHE
D.,E TENBHO» /«3a4 | TCOPETHYSCKUN U TNPAKTUYECKHMI MaTephall, JOMyCKaeT OT/IEIbHbIC

TEHO
(ynoBneTBOpH

TEJBHO)»/
«3aUTCHO»

OMOKM HpPU €ro M3JIOKEHWH Ha 3aHATHAX M B XOJE NPOMEXYTOUHOU
aTTecTaluy.

OOy4aromuicst UCIBITBIBAET ONpEACTIEHHBIC 3aTPyIHEHHS B MPUMECHEHUN
TEOPETHUUECKUX TOJOKEHUH TMpU  pelIeHUH MPaKTHUYeCKUX  3ajad
npogecCHOHAIPHON HANpaBJIEHHOCTH CTaHIAPTHOIO YPOBHS CIIOXHOCTH,
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BJIaJieeT HEOOXOAUMBIMH LTS 3TOTO 0a30BBIMU HABBIKAMH M IMTPUEMAMH.
JleMOHCTpUpPYET NOCTAaTOUHBI YPOBEHb 3HAHMS Y4E€OHOM JIUTEPATYpHI MO
JVCLIUITIINHE.

OneHka 0O JUCHUIUIMHE BBICTABISICTCA OOydaromemycss ¢ y4€Tom
Pe3ynbTaTOB TEKYLIEH U IPOMEKYTOUHOHN aTTeCTallUU.

Komnerenuuy, 3akpemiéHHble 3a AMCLUILIMHOW, CGHOPMHUPOBaHBI Ha
YPOBHE - «JIOCTaTOYHBIN».

49-0/
FFX

«HEYIOBIIETBO
PUTENBHO»/
HE 3a4TEHO

BricTaBnsieTrcss oOy4aroiiemMycs, €clii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUH W TPAKTUYCCKUN MaTepuai, JOMyCKaeT IpyOble OIMOKH
MIPHU €ro U3JI0’KEHUU Ha 3aHSTUSX U B XOJI€ TPOMEKYTOUHON aTTECTAlIUHU.
OO0yJaromuiicss WCTBITHIBACT CEPHhE3HBIC 3aTPYTHEHUS B TPUMCHCHHH
TEOPETUYECKUX TMOJOXKEHUN TMpU PEHICHUH NPAKTUUYECKUX  3a]ad
po(heCCHOHANBHON HANpPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIOXHOCTH,
HE BJaJIceT HEOOXOMMBIMH JJISI TOTO HABBIKAMH H MPUEMaMHU.
JleMoHCTpUpyeT (parMeHTapHble 3HaHUS Yy4eOHON JHUTEpaTyphl IO
JMCIUIIIINHE.

OneHka N0 MAWCHUIUIMHE BBICTABISIETCS oOOydaromeMmycss C  y4€TOM
Pe3ynbTaTOB TEKYLIEH U MPOMEKYTOUHOHN aTTeCTallUU.

Kommerenuiun Ha  ypoBHE  «JOCTAaTOUHBIN»,  3aKpeIUIEHHBIE 34
JTACITUTUINHON, HE COPMHUPOBAHEL.

5.3. OueHo4Hble cpeacTBa (MaTepHaJibl) JAJIsl TEKYILIEr0 KOHTPOJIS yCIeBA€MOCTH,

IIpOMB?KyTO'IHOﬁ aTrreCcralumn oﬁyqalomnxcn o JTMCHUIIJINHE

Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue peuienusy

1. Cutyalnys HOBOM BO3MOXHOCTH O3HAYAET, YTO:
a) IOSIBUJIACh HOBasi BO3MOKHOCTh HHBECTHPOBAHMSI CPEJICTB B JIIOOYIO 1ESTEIHHOCTD;
0) MOSIBIIIMCH HOBBIE HAYYHBIE Pa3paOOTKU U OTKPBITHA, TPEOYIOIIKE ONCKa MPOoOieM, HY KAAIOIUXCS B

OTHUX pa3pa60TKaX;

B) MOSIBHUJIACH HOBas Mpobiema, TpeOyroIas MoucKa HOBBIX TEXHUUECKUX M OPTaHU3AIMOHHBIX UCH;

F) HET NIPaBUJIBHOI'O OTBETA.

2. Puck ymymeHHOM BBITOIBI OTHOCHUTCS K:

a) KOMMCPYCCKUM PUCKAM;

0) MHBECTHIIMOHHBIM PUCKAM;

B) YUCTBIM pHUCKaM;

T') OUP>KEBBIM PUCKAM.

3. OI[HI/IM M3 BaXKHEUIIIHX MPU3HAKOB YIIPABJICHYCCKOT'O PCIICHUA ABJIACTCA:

a) HaJTM9I¥e Ha3pEBIICH MTPOOIIEMBL;

6) HaJIM4ue Cy6’B€KTa yrpaBJICHUA, HAACIICHHOTO COOTBCTCTBYIOIUMHU IMOJTHOMOYUAMHA

B) HaJIMYMEC KOJJICTUAJIbHOT'O OpraHa, HaICJICHHOTO COOTBETCTBYIOIUMHU IMOJTHOMOYUAMMU,

F) HaMpaBJICHHOCTb HA CUCTEMY KOJIJICKTUBHOT'O TpyJa.

4. HeompeneneHHOCTD X03SHUCTBEHHOHN CUTYaIlH BO3HUKACT B PE3YIIbTATE:

a) CUCTCMATUYCCKOT'0 UJIN HCCUCTECMATUICCKOT O PUCKA,

0) HeNpPaBUIIBHOW CTPATErHU YIPABJICHUS PHCKOM;

B) OTCYTCTBUS NOJHON MH(GOPMALNK, €€ CITy4allHOCTH M IPOTHBOACHCTBHS KOHKYPEHTOB;

T') HEMPaBUIBHON OpraHU3aIllu CUCTEMBI PUCK-MEHEKMEHTA.

5.B YCJIOBHAX CTPATCITUYCCKOTO U TAKTUYCCKOT'O YIIPABJICHHS, KaK IPaBUJIO, IPUHUMAIOTCA:

a) YPaBHOBEIICHHEIE PEIICHUS;
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0) OCTOPOKHBIC PEIICHHS;
B) pElICHHs, OCHOBAaHHbIC Ha CY)KICHHH;
T') pallHOHAJIbHBIC PEIICHUS.

6. Mopnenbio nporecca NOArOTOBKH U peallM3alliy YIIPaBICHYECKOr0 PEUICHUS MOKHO Ha3BaTh:
a) TEXHOJIOTUYECKYIO CXeMy IpoIlecca MOJIrOTOBKH M MPUHSATHS PELICHHS;

0) oOMeH nH(opMaIueit pabOTHUKOB anmapara yIpaBIeHHs;

B) MPaBUJIO TIOBEACHUS PYKOBOAMTEIISI 1 HCTIONHUTEICH;

T') HEeT NPaBHIBHOTO OTBETA.

7. IloTepsaMu Ha3bIBAIOT:

a) IaHCHI Ha HAaHEeCEeHUe yIIepoa;

0) pacxo/ipl, HEN30EKHBIE B IPEATIPHUHUMATENBCKON ACATEIILHOCTH;
B) CHID)KEHHE IPUOBUTN B CPABHEHHUHU C O’KUIAEMBIMH BEJINUNHAMU;
I') HET IPaBUJIBLHOTO OTBETA.

8. K npuemam ynpaBieHHs PUCKOM OTHOCSITCS:

a) m30exaHue, yepkaHue 1 repenada pucka;

0) COBOKYITHOCTb MIPABHUJI B CTPATETUH PUCK-MEHE/PKMEHTA;

B) IPUEMBI CHIKEHUS CTEIICHHU PHUCKa,;

T) pa3paboTKa MporpaMMbl PUCKOBOW WHBECTHIIMOHHOW JICATEITLHOCTH.

9. BenuunHa cTereH prcKa 3aBUCUT OT CIIEAYIONHX (PaKTOpOB:

a) HeONPeACIEHHOCTH X035 HCTBEHHO!N CUTYAIHH;

0) mpuHATON K1accUPUKALUK (CHCTEMBI) PUCKOB;

B) Pa3HOBHUAHOCTH MOPT(HETHLHBIX HHBECTHITHIA;

') MAaTeMaTH4eCKU BBIPaKCHHOW BEPOATHOCTH HACTYIIJICHUS TIOTEPb.

10. TTox TepMUHOM «IHBEPCUPUKAIHS) TOHUMACTCS

a) YCTaHOBJIEHHUE MPEAETIbHBIX Pa3MEPOB PUCKOBOTO BIOXKEHHS KalHUTaNa;

0) pacrpe/enieHne HHBECTUPYEMBIX CPEJICTB MEKIY PA3INIHBIMU OObEKTaMH BIIOKEHUS KaIUTama;
B) YCTaHOBJICHHE MPEEIBbHBIX CYMM PacXOIOB;

T) pe3epB JEHEKHBIX WM MaTepPHAIBHBIX CPEJICTB.

11. CtpykTypa ynpaBaeHUYECKOT0 pEIIeHHUs 3TO:

a) OpraHU3aLMOHHAs cXeMa (3TaIlbl) MOATOTOBKU YIIPABICHYECKOTO PELICHNUS;

0) COBOKYITHOCTh CUMITTOMOB, IIPUYXH U CJIC/ICTBUH;

B) OpraHM3alllOHHAs cXeMa (3TaIbl) HOATOTOBKU U PEAIN3aLMH YIIPABICHYECKOTO PELLICHNUS;

') COBOKYITHOCTb OTHOCUTEJIBHO YCTONYHBBIX JIEMEHTOB, BXOIAIINX B COIEPKaHUE JaHHOTO PEIICHHUS.

12. Kpurtepun CcTeneHH pHUCKa MOTYT OBbITb ONpEAETICHbl Ha OCHOBE BBIYUCICHUS CIEOYIOLINX
apaMeTpoB:

a) aDCOFOTHOM CTETIeHH PHUCKa;

0) OTHOCHUTENBHOW CTETICHH PUCKA;

B) CPEIHETO 0)KMUAAEMOT0 3HAYCHUS 1 H3MEHYMBOCTH PE3yJIbTaTa;

T') IpeAENbHBIX KO PHUIMEHTOB PHUCKA.

13. lHepTHBIMU PELIEHUSIMU HA3bIBAIOT:
a) pe3yJIbTaT TIIAaTeNbHON U cBepXKpUTHYHON onieHku JIIIP Bcex BapuaHTOB;
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0) pe3ynbTaT MHTYHTUBHOTO IIOMCKa, CBOETO pojJa O3apeHHe, XapaKTepHOE AJSl BBICIIUX OJIIEIOHOB
YIIPaBICHHUS;

B) pe3yJibTaT 3HAHUS U OCMBICIIEHHS OIBITa MPOILIOro;

r) pe3ymnbraT ocTtopoxkHoro moucka JIIIP, B KOTOpeIX mMpeobiamaroT KOHTPOJBHBIE W YTOYHSIOIINE
JIEUCTBUS.

14. CyOBeKTOM yIpaBJICHHS B PUCK-MEHEKMEHTE SIBIISICTCS:

a) akBU3UTOP, (PMHAHCOBBINM MEHEKEP, MEHEDKEP 110 PUCKY;

0) 10001 armmapaT yIpaBJICHHs, B TOM YHCJIE M KOMMepUecKas CIy»Koa;
B) PUCKOBBIC BJIOXCHHS KaITUTAIIa;

r) uHdopManms 06 ypoBHE PUCKA 110 JAHHOMY BUIY JIESTCIHLHOCTH.

15.Curyanust HOBOH MpoOJIeMBI 03HAYAET:

a) TIOSBUJIMICh HOBBIE HAayYHBIE pa3pabOTKH M OTKPBITHS, TPEOYIOIIHE TTOUCKa MPoOieM, HyKIAIOIUXCS B
3THX pa3paboTKax;

0) cymIecTByeT BO3MOKHOCTh HHBECTUPOBAHISI CPECTB B KOMMEPUECKYIO NIEATCIHLHOCTD;

B) CYIIECTBYET ITpo0iieMa, TpeOyrolasi TOUCKa HOBBIX TEXHUYECKUX U OpPTraHU3aIlMOHHBIX HIIEH;

T') HET MIPaBHJIBHOTO OTBETA.

16. CornacHo knaccuUKaluM YHpPaBICHUYECKUX PEIICHUH, SBPUCTHUECKHE PEIICHMs, KaK IPaBUIIO,
OTHOCATCS K CIIEIYIOIIEMY ITPU3HAKY KJIaCCU(PHUKAINN:

a) 10 XapaKTepy OpraHu3aluy pa3padoTKy;

0) Mo MpUYMHAM BOZHUKHOBCHMUSI,

B) 10 HCXOHBIM METO1aM pa3paboTKy;

T) IO QYHKIIMOHAILHOMY COAEPKaHHIO.

17. 3HaueHue MOPOTOBBIX BEJIMYMH B MPOTrHO3HON MH(OpManny (IPOTHO3€) OTPaKAET:

a) POTHO3UPOBaHHE M3MEHEHHI 3KOHOMUYECKUX TPOIECCOB, 0a3MPYIONIMXCS HA XapakTepe U MPHPOJIE
MPUYMHHO-CIICICTBEHHBIX CBA3CH;

0) peurenus cyonekra (JIITP) mo opMupoBanuio Moaeau 00beKTa YIPABJICHUS C LIEbIO TOBBIICHHS €€
3¢ (heKTUBHOCTH;

B) pa3paboTKy NpOrHO3a PBIHOYHOM MOTPEOHOCTH B Ka)KIOM KOHKPETHOM BHJIE MOTPEOMTENHCKOM
MPOAYKIIVH;

T') BO3MOXKHBIE CPOKH KPYIHBIX CIIBUTOB (HampHMep, CTPYKTYPHBIX B 3KOHOMHUKE).

18. Crpaterus yMEeHbIICHUS CTETIEHU IPOTUBOACHCTBUS O3HAUAECT:

a) BIUsTHUE JUUYHBIX Xapakrepuctuk JIIIP Ha mpuHsATHE perieHus;

0) mporierypy MPOBEISHHS OIICHKH CTEIIEHH CXOAMMOCTH MHEHHI SKCIIEPTOB;

B) CHHIKCHHE HEOMPENEICHHOCTH X03sICTBEHHOM CUTYAITNH;

T') HCIIOTH30BAHUE BEPOSATHOCTHBIX METOJIOB 00OPaOOTKY MOTYICHHBIX PE3YIIhTaTOB.

19. Ecnu JITIP He pacmonaraetr mocTaTouyHOW MH(pOpMAIUEH I 00bEKTUBHON OIICHKH BEPOSITHOCTH H
MPUHATHS PEUICHUH B YCIOBHUIX PUCKA, TO B TAKOW CUTYAIUU OH UCTIONB3YET:

a) paxTHYecKyIo HHHOpMALIHUIO;

0) cyXJeHHE O BO3MOXKHOCTH CBEpINCHHS albTEPHATHB C TOW WIM HMHOW CYOBEKTHBHOW WIIH
MPEANoiaraéMoi BEpOsSTHOCTBIO;

B) CyXXJCHHE 00 YPOBHE OTPE/ICIIEHHOCTH Ha OCHOBE MaTeMaTHYECKUX BBIUYUCIICHUN;

T') HeT MPaBHILHOTO OTBETA.

20. OxHa B3 COCTaBIIIONMINX IIPUEMOB CHIKCHHS CTCIICHH PUCKA 3TO:
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a) AuBepcuUKaINs, TUMHTUPOBAHUE, CTPAXOBAHUE;
0) cTpaTernyecKre MpaBHiIa PUCK-MEHEKMEHTA;

B) U30eKaHMe, yIepKaHUE U Tiepeada pUcKa;

T') BBPUCTUYECKHE TIPaBUJIa PUCK-MEHEPKMEHTA.

21. Heobxoaumyto WHGOPMALUIO JJSl TIPUHATHUS PEIICHHUS PAIlMOHAIBHO cOOMpAaTh WM MPHOOpETaTh
MoKa:

a) o3BoJIsIET (prHAHCOBOE 0OECIICUCHHE;

0) o’kKMIaeMbIil BRIMTPHINT OyAeT OOJIbIe, YeM OKHIaeMble IPeeIbHBIC 3aTPaThl;

B) MO3BOJISIET BPEMEHHOM pecypc peleHus mpooieMbl;

T') OKHMIaeMBIN pe3yabTaT HE UMEET KaKUX-TH00 OTpaHnICHUN.

22. YPOBEHb CTEIICHU PUCKA MOXKET OTIPEACIATHCS

a) aOCOJIFOTHON M OTHOCHUTEIPHON CTEIICHBIO PHCKA;

0) TUIIOM OPT(ETHHBIX HHBECTHUIIHIA;

B) HEOTIPEICIICHHOCTRIO MTPOU3BOICTBEHHO-DKOHOMHYECKON CUTYAIINN;
') MAaTEMAaTUYECKH BBIPAXKEHHON BEPOSITHOCTHIO HACTYIIIICHHUS YOBITKOB.

23. K kaxomy u3 knaccudukannoHabix npusHakoB (rmo O.T. JlebeneBy u A.P. KanbkoBckoii) OTHOCSTCS
MIPOTHO3HBIE PEILICHUS:

a) 10 OPTaHU3aAIMOHHOMY O0()OPMIICHHIO;

0) Mo MpuYMHAaM BO3HUKHOBEHHUS,

B) IO (D)yHKIIMOHAIEHOMY COZEPKAHHUIO;

I') IO XapakTepy 3a1au.

24. IIporHos, KOTOpbI ONUpaeTcs Ha CHUCTEMY MOJENIEH 3KOHOMUYECKOH JUHAMUKH, YYUTBHIBAIOLINX
BO3MOXHOCTh HEKOTOPOTO BO3ACUCTBHA Ha OOIIMI X0 SKOHOMHUECKHIX MPOLECCOB, HA3bIBACTCA:

a) MPOTHO30M Pa3BUTHS MPUPOIHBIX PECYPCOB;

0) MHTEPBAIBLHBIM IIPOTHO30M;

B) CIIEHApPHBIM IIPOTHO30M;

T') aKTUBHBIM WJIH [EJIEBBIM ITPOTHO30M.

25. Ompenenuts HWepapXvio MPUIUH M CIEICTBUHA, KOTOpas BEAET IO TOYKH, B KOTOPOH MOIXKHO
NPEANPUHATD ACHCTBUE, YCTPAHSIONIEE MPUUUHY, O3HAYAET YTO:

a) MOCTPOEHA CeTeBasi MOJIENb;

0) mocTpoeHa MPUYNHHO-CIICICTBEHHAS 1IeTIb;

B) ITOCTPOCHA MOJIECNIb PEIICHHUS,;

T') IOCTPOEHO "AepeBo pemeHui".

Tunosele 3a1aHKs 110 KypCy «YIIPaBIECHYECKUE PELICHUA»

3aganme 1. IlpuBeauTe CpaBHHUTENBHYIO XapaKTEPUCTUKY KiacCH(DUKAUUP yHpaBICHYECKHX
pemieHui Mo ykazaHHoi Qopme (tabm.l). KomnuecTBo mpoaHaln3MpOBaHHBIX KIIACCHU(PHUKAIMN
JIODKHO ObITh He MeHee 4-X. Bwibop aBTOpoB Kinaccubukamuii mo skemanuto. [IpusHaku
KiIaccu(uKaluy, TpUBEACHHBIE B TaljiHIe, HE MOJDKHBI U3MEHAThcA. Hamuume npusHaka B
KJIacCU(PUKAIIMA OTMEYAETCs 3HAKOM (+).

ITo pe3ynbratam 3amonHeHus Tadn. 1 copmynupyiiTe OTBETHI Ha CIIeIyIOIINE BOIIPOCH (YCTHO):

14



1. Kakas w3 mpHUBEACHHBIX KIacCHU(pUKAIUN SBISETCS HamOoIee MOTHOM C TOYKU 3PEHHS
BbIJIEJICHHBIX IPU3HAKOB?
2. Tlouemy cymiecTByeT HECKOJIbKO KiIacCU(UKAIMA yNpaBICHYECKHX pPEUICHHH M Kak OHHU
COTJIACYIOTCSI MEXKTy COO0M?
3. B dewm 3akimrouaercs mpobiema Kiaccu(UKauU yIPaBICHYECKUX PEIICHU B COBPEMEHHBIX
yCIIOBUSX?
4. MOXHO N CYUTATh TUIOJIOTHIO YIPABICHYECKUX peUIeHUH - kiaccudukanmein? Ecnu Her,
TO TIo4YemMy?
5. Tloyemy HeoOxomuMa Kiraccu(UKAIFsl YIPABICHISCKUX PEIICHUH ?
6. MoOXHO JM TOBOPUTH O NPAKTHUECKON 3HAYMMOCTH KilacCU(PUKAIMSA YIPaBICHYECKUX
pelieHnit?
7. Tunosiorusi ynpaBlIEHYECKHX DELICHHI: TeopeTHdyecKass KOHCTPYKLHMS WIH INPAKTHUYECKUI
MHCTpYMEHTapuil B pa3pab0oTKe perieHnit?

Tabmuma 1

CpaBHHTENIbHASI XapaKTEPUCTHKA KIacCU(PUKAIIUNI YIIPABIEHYECKUX PEIICHUMA

B.C. IOkaeBa | B.B.PemennukoB | O.T.Jlebenes, A.P. | D.A. CMupHOB
KanbpkoBckas

ABTOpBI

ITpuznak

ITo Bpemenu

ITo cyowekTy (popma
TIPUHSATHUA)

KareropuunocTb
(00s13aTENEHOCTD)

UcTtounuk (mpruuHa)
BO3HUKHOBEHHUS

Hanwuue u momHoTta
WH(pOpMAITIH
(mporHO3upyeMbIit
pe3ynbTar)

Craguu YP
HcTouHuK mosSBICHUS

Cnoco0 goBeneHus (crocod
(ukcarm)

HoBu3sHa (yHHKaIbHOCTB)

Metons! pa3paboTKu

KomnuectBo kputepres
BBIOOpA (TIeTIeBas
HAMpPaBJICHHOCTD)

Conepxanue
(pyHKIMOHATBHBIN TPU3HAK)

Hepapxus

3HAYNMOCTD LIEJTU

CreneHb MOBTOPSIEMOCTH

XapakTep pa3paboTKu U
peanuzanuu

OrpaHnueHus Ha PeCypCh

Hanpasnenue Bo3neiicTBus

15



3aganme 2. OcHOBHas MNPOAYKIMS MECTHOTO AaBTOMOOWJIBHOTO 3aBoja (OJHA Mapka
JIETKOBOTO aBTOMOOWMIISI) CTPEMUTENBHO TEPSET CIpoc y moTpedburens. [Ipudbuib 3aBosa majgaer.
PyKOBOIICTBO 3aBO/la HE C06I/IpaeTCSI IIOKUAaTh I[aHHBIfI CCIMCHT pPbIHKA W MBITACTCA CACIIATH BCC
BO3MOJXHOCE, YTOOBI COXPAaHUTH CBOU IMO3UIMU HA aBTOMO6I/IJ'IBHOM PBIHKE.

B mensix cokpamieHusi KOJIM4YecTBa pa3pabaThIBaeMbIX albTEPHATHB, LEIECOOOpPA3HO
OpPUEHTUPOBATHCS HA KU3HEHHBIM LUKJ IPOAYKIUHU (YCIYTH), TOKa3aHHBIN Ha puc. 1.

JKu3HEeHHBI 1UKA  OPOAYKUIMM  BKJIIOYAeT  cleAylolue 8§  3TamoB:  MOpOr
HeuyBcTBUTENbHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Haceienue (5), cnaxa (6), kpax
(7), muxBuparnus (8). llemecooOpa3HO OCTaHOBUTHCS TOJBKO Ha TIEPBOM JTame — TMOpore
HEUYBCTBUTEJIHHOCTH, BECbMa Ba)XHOTO C TOYKU 3peHus YP. 31ech HET MOJIOKHUTEIbHBIX
PE3YIBbTATOB ACATCIBHOCTH — UACT HAKOIUICHUC IMMOTCHIMAIA. Mpmnorune q)HpMBI HC BBIACPKUBAIOT
3TOT 3Tall U CBOPAYHMBAIOT CBOIO JEATEIbHOCTh. 3HAHHME OCOOCHHOCTEH 3TOro ATama MO3BOJISET
MEHEKEpaM MPaBIWIBHO pa3padaThiBaTh YIPABICHYCCKUAE PEIICHHUS.

1 YCTONYM ;ﬁ o‘B\QACTb
d N

v

1 2 3 4 5
Puc. 1. )KuzHeHHbIN UK POy KIIUN
[TpennoxuTe U 00OCHYIHTE BapHaHThI PEIICHUN, KOTOPHIC MOKHO TIPHHSITH PYKOBOJICTBY
3aBOJIa 1O JJAHHOU Mpo0JIeMe, T.€. UTO HY>KHO CJIeaTh, YTOOBI BEPHYTHCS B YCTOMUMBYIO 00JIaCTh
conita? Chopmynupyiite 3anauy npunstus pemenuid (3[1P) mis kaxmoro BO3MOXXKHOTO BapuaHTa
U IIPEJCTaBbTE OTBETHI B (hopme TabauIpl 1.

Tabmuma 1
[ToctanoBka u ¢popmynuposka 3I1P
Lens AnbTEpHATUBBI Orpannuenus JlocTonHCcTBa Henocrarku
Tunosoe 3aanue 10 Kypey «YIPaBIECHYECKHE PELICHUS»
Pa30o0p Ha nocraBieHHbIE BOMpock Ketica No 1
«Camble UHTEPECHbIE CUTYallUU IPEUIaraeT HaM KU3HbY
Kommanuns «ApaHTa» — OJMH U3 BEAYIIUX HIPOKOB B CBOCEM CEKTOPE€ pPBbBIHKA — 3aHHUMAaCTCsA

MpoaXe KOMIUIEKTYOIIUX ISl IepeBo00padaThIBAOIINX U MEOEThHBIX NPEANpULTHiL. B koMmmanumn Oonee
CTa COTPY/JHUKOB, CPETHUI CPOK pabOTHI B KOMIIAHHH IISATH JIET. PyKOBOJUT KOMITAaHUECH ee Biajenen; AHapeit
MapanoB, KOTOpOMY yaaJIoCh coOpaTh 3(h(HEeKTUBHYIO KOMAaHy MOJOIBIX, TPOTPECCUBHBIX PYyKOBOIUTEIEH.
VYopaBineHue MEepPCOHANIOM B OTIENBHYIO CIYyXOy HE BBIICICHO, BCEMHU BOIPOCAMH, BKIFOYAS TMOWUCK,
oOydeHne, pa3BUTHE MEpPCOHAa, 3aHUMAIOTCS PYKOBOAWTENH OTHENoB. KaxmoMmy W3 HHX B Havaje Tofa
BBIEIsIeTCS OFOKeT Ha oOydeHHe TiepcoHana. BbiOOp TPEHHHIOBBIX KOMITAHWUH IMPOUCXOIWT II0
PEKOMEHALMU JpY3€H, KOJUIET U 3HAKOMBIX.
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Ocoboe MecTOo B KOMIIAaHMM 3aHMMAaeT OT/AEN MpoJak, B KOTOPOM paboTaroT 26 yenoBek. B ero
CTPYKTYPE HECKOJIBKO IPYIII, Kax/asi U3 KOTOPBIX 3aHUMAETCs] MPOAaXeH CBOEro NMPOAYyKTa. YKe J1Ba roaa
otaenoM pykoBoaut Vean KonomeHnnes, paboraromuii B KOMIIaHUH LIECTH JIET, 00J1aJatoIl1ii aBTOPUTETOM B
KOMITaHUH. B TOM, 4TO BBIpyYKa KOMITaHWH 3a TIOCTeIHUE Ba rofa Beipocia Ha 30%, ecTs U ero 3aciyra.
WBan mo-HacToslieMy pazieeT O CBOEM Jele, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIA PYKOBOAUTEb,
npuberaronuii K eIMHOBIACTUIO TOIHKO B 0COOBIX ciaydasx. Ilepen Tem, Kak NpUHATH pelIeHUE, OH YacTo
CIpalIMBaeT TOUKY 3PEHHUS] CBOMX COTPYJHMKOB, JaBas UM TEM CaMbIM ITOYYBCTBOBAaTh €05 MIPUIACTHBIMH K
Pa3BUTHIO OTAENA.

MBany Ka3anock, 4TO OH IOCTPOMI KPENIKUH 0TI IPOJaK, BHEAPUB CUCTEMY BHYTPEHHETO 00yUCHHS
HoBHYKOB. llocie ero Ha3zHayeHUs PYKOBOAMTENEM OTAeNa OH cpa3y e, NMpH TMONICPKKE TUPEKTOpa
KOMITIaHWH, BBEJI HOBYIO CHCTEMY 6OHYCOB, KOTOpasd mnpearnojaract nmpeMHpOBaHUC COTPYAHUKOB 3a HX
JMYHBIE Pe3yNbTaThl U 3a pe3yibTaThl oTAena B menoM. K Tomy ke VBaH BBen cucteMy pacrpeneneHus
KJIMEHTOB, KOTOpas 3aKJII0YAaeTCs B 3aKpPEIUIEHWH KaKJOTO KIIMEeHTa 3a IMePCOHATBHBIM MEHEIKEepOM: C
KJIMEHTOM BeJlach KpONOTIMBas padoTa, BBICTPaMBAINCH MApTHEPCKHE OTHOLIEHMs. B ciydae oTcyrcTBUs
MEHeKepa KIMEHTa ero 3aKa3 MpUHUMAaJl KoJlera U MPH MepBOi e BO3MOKHOCTH MepeAaBal HHPOPMALHIO
MEHEIKEpY.

Hexoropoe Bpemst Ha3aq B oTAeine Hayaiuch mpobnemsl. Bee yame cramu 3By4ats Bompocs! «llouemy
WMEHHO $1 JIOJDKEH OTBEYaTh Ha 3BOHOK «HE MOET0» KITMeHTa?

IToueMy s Tpady Ha HEro CHIIbIL, a BEIpYUKa OT 3TOTO KJIMEHTa WAET He B MOIl IJiaH, a B IUIaH TOrO, KTO
OTCYTCTBOBaJ'I? HpI/I 9TOM, KOrZla MCHJ HCT Ha MECTC, MOCTO KJIMCHTA HC IMMOAXBATLIBAIOT, @ IMTPOCTO I'OBOPAT:
«Ilepe3Bonure no3xe». B urore ObUIO pelIeHO CO30aTh HOBYIO CHCTEMY OOHYCOB, KOTOpPas IPEAINOJaracet
OILIaTy JIF0OOTO YCUIIMS CO CTOPOHBI COTPYIHUKOB.

Tem HE MeHee, aTMoc(epa B OTAeNe CTala MPOXJIaAHOM, IPOma JyX B3aUMO3aMEHIEMOCTH, KOTOPBIi
WBan Bcsiuecku MOAJEepKHBaAN B OTAENE BCE 3TH ABa roga. Ecnu paHblie cOTpyIHHKHM NMPOBOIMIN BMECTE
BpeMsi M TOcCNie paboThl, CIOHTAaHHO cOOMpasch, HalpuMep, B KHHO, TO TENEeph 3TO CTalo OONBIIOH
PEIKOCTBIO.

Kpome Toro, B oTzmene craau 00pa30oBBIBATHCS KOAJTHINHU, U CTOJIKHOBEHHS MX MHEHHH HMPOUCXOAMIO
KaXIbIil pa3 Ha coOpaHusax otaenoB. Ilopoit ka3anock, 4To KOHMIUKTHI BCIBIXMBAIN Ha IyCTOM MecTe. Bee
qaiie pyKOBOJUTENIO MPUXOIMIOCH CTYy4aTh «KYJaKOM IO CTOJIY» M MPHUHUMATh PELICHUS CAUHOINYHO, XOTS
3TO OBLJIO COBCEM HE B CTHJIC KOMIIAHUH. .

ITocne toro, kak MBaH momydwm 3asBjieHHEe 00 yXOA€ OT OZHOTO U3 CaMbIX YCIICIIHBIX MEHEIKEPOB
Onbru CnennoBoii cTajno MOHATHO, YTO CUTYaIMs caMa He pa3pelinTcs U Hy>)KHO CPOYHO YTO-TO JETAaTh...

Kakue BbI JanuTe peKOMEHIAMU PYKOBOIUTENIO oTAesa mpotax Msany Konomenney?

TurnoBoe 3ajaHue 10 Kypey «YIIPaBICHUYECKUE PELICHUS
Pa30o0p Ha nocraBieHHbIE BONPOCH Ketica Ne 2
«Koneco n3menennii. Moxer i pupma moCTOTHHO MEHSATBCS 7))

B nmanHOM cnywyae KeHC TOCBSAIIEH pealu3allMd MAacIITa0HBIX TPOTPaMM OPTaHU3AIIMOHHBIX
HU3MEHEHUH B 1eTepOyprckoM KOHIUTEPCKOM 00beauHEeHUH «JII00MMBIH Kpail» 1 mpobiieM, ¢ KOTOPBIMH
CTOJIKHYJIaCh TeHepanbHbIi nupektop Enena CtpenblioBa npu BHEAPEHUN 3THX IPOTpamMM. 3aMETUM, UTO
1o npuxona CTpenbloBOH KOMIIAaHHS HAXOAUJIAch B KPU3HCE.

Hzmenenuil ne bvigaem mHozo?

Jlns xoHIUTEpCKOTO 00BeTUHEHUS «JIFOOMMBII Kpaii» 3TOT BOMPOC TIOKA OCTAETCS OTKPBITHIM.

B 2006 romy Bce coTpyaHHMKH KoMIaHuu «JIroOMMBIN Kpail» (POCCHHCKHIA JTUAEP MO MPOU3BOACTBY
OBCSTHOTO TICUCHBS, BBIITYCKACT U APYTHE KOHAUTCPCKHE U3ICIHSI — MOAPOOHEe CM. TIOABEPCTKY Ha cTp. 80)
OPUHSUIM  ydacTHE B  OYEepPeJHOM CEMHMHape KOMIIAaHMHM, Ha KOTOPOM  IOABOOWINCH  MTOTH
BHYTPHOPTaHW3AIMOHHBIX MPOEKTOB. COTpyAHMKaM OBUTH TaKKe MpPEACTaBICHBI MPOEKTHI, KOTOPHIE elle
MPEACTOSIIO OCYIIECTBUTb.

B cepeaune 2005 roma B KOMIIAHMHM CTapTOBaj IMPOEKT MO BHEAPEHHUIO IMPOLECCHOrO IOAXOAA,
KOTOpBIA Ha MOMEHT TPOBE/IeHUs] cCeMHHapa OblT Ha TOJIOBHMHE MYTH K 3aBepiieHuto. [lapamnensHo ¢ HUM
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MIPEICTOSUIO 3allyCTUTh MPOEKThl «OruiaTa Mo KoMIeTeHIUusIM» 1 « MyIbTHIIPOEKTHOE yrpaBieHue». Bmecre
¢ TeM «JIfoOMMBIN Kpai» yke TOTOBWICA K CEPTH(PHUKANMOHHOMY ayJuTy CBOEW CHCTEMBI MEHEIKMEHTa
KadecTBa. «KoMnaHusi MOCTOSIHHO NOJKHA ABHUrarbcs BIepen», — roBopuT Enena CrpenbiioBa, IMaBHBIN
WHUIATOP BCEX M3MEHEHWHA. MOXKEeT JIn IpeANnpHusiTHE MOCTOSHHO M3MeHAThes? UTto emy 310 maer? 3auem
9TO HYKHO COTpyAHHMKaM? Bce 3Th BOIPOCH! OCTAUCH OTKPBITHIMU MIOCIE IPOBEACHUS CEMUHAPA.

Bcezoa ¢ yovimxamu

B oktsa6pe 2003 roga oguH U3 cOOCTBEHHUKOB Tpeiokui Enene CTpenblioBOl BOWTH B COCTaB
TON-MEHEIKMEHTa KOMIaHuu «J[roOuMbIii Kkpaii». J[0 3TOro MOMEHTa TPU OCHOBHBIX aKI[MOHEpa
O00bEIMHEHNSI PYKOBOAWIM UM 10 odepeny. CTpenbIioBa COTIaCHIach Ha 3TO MPENJIoKEeHHe, TeM Oojee
9TO C ABYMs M3 COOCTBEHHHMKOB KOMIIAaHMM OHa Yke Obuta 3Hakoma 1o pabore B «llerpocoroze»
(mpou3BOANTENH KETUYTIOB, MAOHE30B M APYTHX MUIIEBHIX MPOAYKTOB). [y Hauana, yauThIBas OMBIT €€
npensiaymiei  pabotel, nepexn Emenoit CrpenblioBoil Oblla TOCTaBlieHa 3ajada OpTaHH3AIHNA
YIPaBIEHYECKOTO YUeTa.

B TOoT MOMEHT KOMITaHMsI HAXOAWUIIACh B KPHU3HCE; COOCTBEHHO, OHAa paboTana B yOBITOK C MOMEHTa
ocHoBanus. K konmy 2003 rozma melcTBUS MepcoHaa, HalpaBlIEHHbIE Ha JOCTHXXEHHE IMOCTaBICHHOMN
PYKOBOACTBOM IieNid (POCT Tpojak 00O IieHoi!), BBI3BANM KOJUIANC KaHAJOB JUCTPHOYIHH.
[Ipocpoyennas neOutopckas 3ag0KeHHOCTh cocTaBisuia 100% oT miuaHoBOH, YTO KpaiiHe HEraTHMBHO
CKa3bIBAIIOCh HA BEIWYMHE COOCTBEHHBIX O0OPOTHBIX cpeAcTB. ONHU KIMEHTHI OTKAa3bIBAIUCH IUIATUTH,
IpyTue MpociH 3abparh MPOCPOYEHHYIO MPOAYKIIMIO M TONBKO MOCIE 3TOTO COTMIAIIAiINCh HATH Ha
NeperoBopel. B To e BpeMs CyIIECTBOBAJIM CEPhE3HBbIC MPOOIEMBI ¢ c€0ECTOMMOCTHIO MPOMYKIIMA —
OHa OBLITa CIIUIIIKOM BBICOKOM.

Haxoner, ToproBbie Mapky KOMIAHUN OBIITH MaJIOM3BECTHBEI.

Koneuno, xommanus o6iagana u CHIbHBIME cTOpoHamMu. Hampumep, mo MueHnio CTpenbloBOH, B
«JIrobumom kpae» OBUTH COOpaHBI XOPOIIHE CHEIHMATUCTEl B KOHJUTEPCKOM IMPOW3BOACTBE, YTO
MOJIOXKHUTENFHO BIMSUIO HAa Ka4eCTBO MPOAYKLUUHM M pemyTauuio cpeau morpedureneit. Kommanus Obina
3apeTUCTPUpPOBaHA KaK €IUHOE IOPUIAMYECKOe JHI0; B TOT MOMEHT 3aBepIiuanach (opMaln3anus
OpPTaHM3alMOHHOW CTPYKTYpHl M HamKcaHHe IOJDKHOCTHBIX HMHCTpyKumid. Ha ¢abOpuke cymectBoBai
OTIpENIETICHHBIM  3amac  MPOW3BOJCTBEHHBIX MOIIHOCTEH, TO3BOJSIBIIMHA THOKO TOIXOAWTH K
(hopMupoBaHuio accoptuMeHTa. Ho B 1IeI0M KOMIaHWS HAaXOAWJIACh B TSKEIIOM COCTOSHHH U Tepsiia
KITUEHTOB.

B wmapre 2004 roma coOCTBEHHMKHM KOMMaHWW mpemioxuan Emene CrpenploBoil MMOCT
TreHepaJlbHOTO JAMPEKTOpa, M B alpelie OHa MpUIVIacCWiIa Ha TOCT JUPEKTOpa IO pa3BUTHIO U
MH()OPMAITHOHHBIM TeXHONOTHAM JIMuTpus baiikoBa — cBoero cokypcHuka 1o nporpamme MBA. Taxoke
CrpenbplioBa CMEHWIA TUpPEKTOpa Mo mpojakaM. HoBbIM AMpeKTop MpHHAT Ha ceds Bce MpOoOIeMBI
KOMIIaHWH, CBSI3aHHBIE C KIMEHTaMH, HO CMOT IpopaboraTh Bcero Tpu mecsana. OnHaKo eMy yAaaoch
HEMHOT'O BBIPOBHSTH cUTyarnuio. OH COCTABWIJI CITUCOK KIMEHTOB M MX MPETEH3UH U paboTan ¢ KaxkIbIM
o 3ToMy crucky. Ilocne ero yxona CtpenblioBa 3aHUMaNach NpoJakaMi caMa — CHCTEMaTH3HpoBasia
WX, THALIMUPOBaIa pa3paboTKy MOIUTHKH MPOAAXK, BBEJIa HOBYIO CUCTEMY MOTHBAIIUHU I MEHEKEPOB
10 poJiaXkaM, OPUEHTHPYs UX Ha Hy>KHBbIE Noka3arenu. B urone 2005 roga B KOMIaHUIO NpUIET HOBBIN
nupekTop 1o npoxaxam — Oumer [letpoB. B To e Bpemsi pyKOBOACTBO KOMITAHWH TIEPEEXano B HOBBIN
opuc: no »srtoro oduc nHaxommincs B Cankrt-IlerepOypre, a ¢abpuka — B ropoae OtpagHoe
JleHnHTpaaCcKOH 0ONACTH W CYIIECTBOBAIO pa3/iejieHuEe MEXAy «HEOOKUTEISIMI» € «IPOCTHIMH
JIFOIBMID.

Ognaoeii 6yoyuum

Wnes BHEAPATH TPOIIECCHOE yTIpaBiieHNe MOsABIIACh Y Enenbr CTpenbiioBoid mumb B anpeie 2005
roga. Ho ucrokm »TOoro pemenus, kak oObsacHsieT CTpenplioBa, HYXXHO HCKaTh B €€ JETCTBE, B
ocobeHHOCTsIX Xapakrepa. Tak, B neTctBe CTpesblioBa peiKo JOBOJWIA YTO-T100 110 KoHIa. [Totom oHa
MOHSJIA: JJIT TOTO YTOOBI YCIIETh JOBECTH WS JI0 KOHIA, HEOOXOIUMO NEHCTBOBATH OYEHB OBICTPO H
JenaTh MUHUMYM JIBHOKeHHH. [103TOMy B KOMIIaHMM OHA XOTella OpPraHu30BaTh paboTy TakuM oOpas3om,
9TOOBI YOpaTh BCE JUIIHEE ¥ TPATUTh MUHAMYM YCHIIUI Ha TIOBTOP.
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Cuauana CtpensiioBa 00paTUiIach ¢ IpOCKOOM MPOBECTU TPeHUHT B Kommanuio Ernst&Young, HO
BBISICHUJIOCh, YTO KOHCYJBTAHTBI TaKOW yciayru He okaspiBaroT. Tak Enena CrpenbuoBa u mMutpuii
Baiikop mpunum Ha QakyneTer Menemkmenta CIIOIY ¢ mpeminokeHMEM OpraHM30BaTh MPOEKT,
MoNMyunBIIMA ~ Ha3zBaHue  «OnTuMmsanus — OuWsHec-mporieccoBy, win  «OBmageit  Oyaymum
MIPEUMYILIECTBOM.

Llenpto oONTUMHU3AIMK TPOIECCOB SBISIIOCH HE COKpAIleHHE YHCIEHHOCTH TMepCcoHaa, a
obecrieueHNe Pa3BUTHUS U POCTAa KOMIIAHUHU TEM K€ YHCIIOM COTPYIHHUKOB.

CoBMecCTHBI TPOEKT ¢ (aKyJIbTETOM MEHEKMEHTa OCYLICCTBILLICS B HECKOJbKO 3TamoB. Ha
nepBoM OblIa pelleHa 3afada IO OTOOpPY YYacTHHKOB: MMM CTald KOMHIAHHMU <«JI0OMMBIN Kpaib»,
«TonXaycberon» (uaep Ha pBIHKE NPOMBINUIEHHBIX M0J0B) M «OM3-Crencrans» (KoMmaHus,
co3zaHHas Ha 6a3e MeTauTyprudeckoro komiiekca Mxopckux 3aBooB). Ha BTopom 3Tamne mpoBOAMIOCH
00y4eHHE COTPYAHUKOB, BbIICJICHHBIX KOMIIAHUAMH- yYaCTHUKAMH, IPUHLIUIIAM IPOLIECCHOTO MOIX0/a 1
METO/IaM OINITHMHU3AIH OM3HEC-TPOLECCOB. TPETHii ATall 3aKI0YaNcs B BBIJCICHUN U ONHCaHNH OM3HEC-
nporeccoB. 1 HakoHel, B paMKax 4eTBEPTOro 3Tana ObUI OPraHU30BaH JUAJOr (B BUIE CEPUHM KPYIJIBIX
CTOJIOB) 10 OOMEHY OMNBITOM MEXIY KOMIAHUSMH, NPUHSIBIIMMH y4acTHe B MpoekTe «OnTUMH3aLus
OM3HEC-TIPOIIECCOBY.

Kax ecmv u kax Haoo

B «JIrobumoMm kpae» npoekt «OnTumMu3saius OU3Hec-mpoleccoBy craproBai B anpene 2005 roaa.
B xommanuu Ob1 pa3paboTaH IUIaH pealM3aldd IPOEKTa, KOTOPBI COCTOUT W3 CEMU 3TaroB,
OTpeNeIeHbl 3aJjaud KaXKIOoro J3Tama, CpOKM M OTBETCTBEHHBIE 3a €ro peanusaunuio. beuta cozmana
MIPOEKTHAs Tpylna U3 CEMH YEIOBEK — MEHEIKEPOB Pa3IMYHBIX YPOBHEH, BKIIOYAs TE€HEPAIbHOIO
aupeKTopa. PykoBonuTens mpoekTa 0cBOOOKAANCS OT TeKylleld paboThl U B TeueHHe pabouero AHs ObLT
3aHST TOJBKO pearn3aluei JaHHOTO POeKTa. DTO MPUHIUITHAILHBIA MOMEHT, TaK Kak pa0doTy B IPOEKTE
TAaKoro Macmrada HEBO3MOXKHO COBMEINATh C TEKYLIEH NEesTEIbHOCTHIO. Y4YacTUE MEHEMKEpPOB OBLIO
UCKITIOYUTENBHO JOOPOBOJILHBIM.

Ha nepBoM sTane Heo6XxoauMo ObLIO IPOBECTH O0YUEHUE IPOEKTHOW KOMaH[bI, TaK KaK JI0 3TOTO
HUKTO B KOMIIAHWH HE MMEJ OIbITA BHEAPEHHS CHCTEMBI MEHEKMEHTA KaueCcTBa WK cOalaHCHPOBAaHHOM
CUCTEMBI TIoKa3aTenei. [loroToBUTENbHBIN 3TAll — «HHKYOAIMOHHBIA TIEPHOI — 3aBEPIITUIICS B HIOJC
2005 roma KOpPHOPaTHBHBIM CEMHHAPOM, B KOTOPOM MPHHSJIO y4acTHe OOJBIIMHCTBO COTPYAHUKOB
KOMIIaHUH. YYaCTHUKH MPOEKTa pacCKa3aly COTPYIHUKAM O MPUHIIMIIAX MPOLIECCHOTO MOAX0/a, a TAKKe
0 TOM, KaK#e IpOoOJIEMBI 3TOT IIOAXO] TO3BOJIUT PEIIUTb.

B cBs3u c mpuHATHEM pelleHUs O BHEAPEHUU IPOLECCHOTIO IMOAXO0Ja Y COTPYIHHUKOB BO3HHK
BOIIPOC O BO3MOXKHOM COKpAIlCHWM IIepCOHaja B pe3yjbTaTe ONTUMH3alMU PaboThl. 31ech HAlo
MOMYEPKHYTH: LENbI0 ONTHUMH3ALNU TPOLECCOB SIBIAJIOCH HE COKpPAIIEHHE YHCIEHHOCTH IEpCOHana, a
oOecrieueHNe pa3BUTHA M POCTa KOMIIAHWW TEM JK€ YHCIOM COTPYJTHHKOB. Hampumep, B pesyibrate
pa3pabOTKH MOAETH «KaK Hazo» ObLI JIMKBUIUPOBAH JETAapTaMEHT IUIAHUPOBAHUS MPOU3BOACTBA — 3TY
(GYHKUIMIO Tiepeianyd HEMOCPEJCTBEHHO Ha IMPOU3BOJACTBO. JIMpeKkTop MO TUIaHMpPOBaHUIO, o0manas
O0JIBIIMM ONBITOM PabOThl B HMIIEBOM OTPAcii, BO3IVIABUI BHOBb CO3JAHHBIH JENapTaMEHT KauecTBa.
Takast monmuTHKa B 00JAaCTH UYEIIOBEYECKHX PECypcoB Obljla IOHECEHa A0 COTPYIHHKOB KOMITAHHUHM Ha
MIEPBOM kK€ KOPITOPATUBHOM CEMHHAPE T10 MPOIIECCHOMY MOAXOTY.

Crenyromieii 3aadel SBISIIOCH BBIACICHUE U ONUCAaHUE OM3HEC- IMPOLECCOB KAaK €CThb», TO €CTh
CO3JaHME CYLIECTBYIOIIEW MNPOLECCHOW MoAend KoMmaHud. Ilocie KoprnopaTMBHOIO CEeMHHapa K
MPOEKTHOW KOMaHJEe MPHCOENWHWINCH CTyleHTHl (akynpTera mMeHemkMeHnta CIIOIY. U3 mpoexTHOH
KOMaHZBl ¥ CTYIEHTOB OBbUIM OPraHW30BaHbl IPYHIbI 110 NPUHLWIY «OAWH YJICH MPOEKTHOH TPYIIIBI
IUTIOC OJJH CTYZAEHT», COCTaBJIEH IUTaH-TPauK OMUCAHUS NIPOLIECCOB «KAK €CThY.

CoTpyAHUK KOMIIAaHWHU MIPOBOIMII ONPOC TMEPCOHANA, BBISICHSA, KaK U Kakue (PYHKIUH BBITOJIHSIOT
T€ WM WHBIC Pa0OTHHKH, 3aTE€M CTYJCHTHI 3aIOJHSUIA (JOpMa perjaMeHTa, PUCOBAIU CXEMBI TIPOIIECCOB
MaTpuly OTBETCTBeHHOCTH. llocie oOcykaeHHss B MHHHU-TPYNIIE M YCTPAaHEHUS BCEX HEIOYETOB
perjJaMeHT COTJIacOBBIBAJICS C PYKOBOJIMTEIEM Ipoliecca U 3aTeM oO0CyKIaics Ha COOpaHUU TPYIIIBI O
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ynpaBieHHuIo MpoekToM. OOBIYHO perjaMeHT YTBEpXKIalH Mocie ABYX-TpeX OoOCYXKISHHH Ha coOpaHuU
MPOEKTHOW KOMaH/IbI.

B pesynbrare ompoca M co3jaHHe pPEriaMeHTOB MpoleccoB OblIM pa3paboraHbl Trpaduueckue
CXeMBbl — OTFICaHWE TPAHMI] U XapaKTEPUCTHK KaXIOro mporecca MTorom crajga MOAETs MPOIECCOB
«KaK HaJio», TO €CTh CO3J]aHKe ONTHMAIBHOHN MPOIIECCHOM MOIEIH KOMITAHUH. DTa MOJIENb MIPEICTABIISLIIA
co0oii cxeMy, Ha KOTOpO# ObUIM OTOOpPa)KCHBI OCHOBHBIC CBSI3W MEXJIY IMPOIECCAMU KOMITAHUH, a O]
Ha3BaHHEM KaXXJI0T0 0003HAUYEHBI HOMepa IIeTIeH 1; «JIepeBa enei KOMIaHHH.

«[epeBo ueneit» pazpabaTbIBasioCh MapajUlebHO C ONMCAHHEM IMPOLECCOB «KaK €CTh», I3THM
3aHUMAJICA CO3JIaHHBI BHYTPEHHHH COBET KOMIIAHHHM. bBII0O HEOOXOAWMO JIOTHYECKH YBS3aTh
KaueCTBEHHbIE U KOJIMYECTBEHHBIE, ONEPEKarole U oTcpoueHHble nenu. [locne pa3BepTeiBaHusA Lenel
BEpPXHEr0 YpOBHsS ObUTM pa3paboTaHbl MOKA3aTeNd, KOTOpPBbIC BBICTYISAT B KAauyecTBE HHIMKATOPOB
noctmkeHus: 1meneil. I[lapamnensHo TpeOOBamoOCh COCTHIKOBATh WX C [EISIMH M TTOKA3aTeNsIMU
BBIJIEJIEHHBIX IpoleccoB. JIOCTHIKEHUE 3TOTO COOTBETCTBHUS ABJSETCS OJHOW M3 3a/1ad 3Tara OMHUCAHUS
MIPOIIECCOB «KaK HAIION.

Celfuac B NpPOEKTE y4YacCTBYIOT YK€ HE IMATh-CEMb YEJOBEK, KOTOPHIE BXOAAT B TPYIIy IO
YIpaBIeHUIO TPOEKTOM, a Okoio 70 (He OCBOOOKACHHBIX OT OCHOBHOW pabOThI), YTO COCTaBISET
npumepHo 20% oT 001ero ynciaa coTpyIHUKOB KoMmnanuud 1 90% — oT yucna MeHemkepoB. B anperne
2006 roma w3 KOMIaHUH YIIET PYKOBOIUTEIh MPOEKTA, YTO HETATUBHO MOBJIHSIIO HA TIPOIECC U3MEHEHUN
— BCS IGATENBHOCTH TI0 TIPOEKTY MprocTaHoBmiack. Enena CTpenplioBa MpuHsIA pelIeHHe BO3TIIABHTH
ero.

Pezynomamut 6 yugpax

Cerogns yXe MOXHO TOBOPUTh O TPOMEXYTOUHBIX pe3ylbTaTax MpoekTa. Pe3ko cHuzmicd
MPOIEHT HEAOBBIMOIHEHUS TOCTYIUBIINX 3aKa30B 0 NPUYMHE OTCYTCTBHA TOTOBOM MPOIYKIMH Ha
CKJiaZe. DTOT MPOLIEHT Havyalu paccuuThiBaTth ¢ aBrycra 2004 roma, u torma oH coctaBian 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduke BugaHO, 4t0 B ceHTss0pe 2005 roma mpou30Iuio pe3koe
YXyAILIEHUE TOKa3aTelsi, YTO OBLJIO BBI3BaHO MpoOJIeMaMy cpa3y y BCEX IMOCTABIIUKOB YITaKOBOYHBIX
MaTepuanoB. JTO CTAJO0 CEPbE3HBIM YPOKOM A KOMIAHUM U TPHUBENO K PEIICHUI0 O pacIlMpeHHn
MpOrpaMMBbl YIPaBJICHHUS Ka4eCTBOM M BKJIIOYEHHH B Hee MOCTAaBIIMKOB. B mepsrie mecsmsl 2006 roma
MOKa3aTellb CTAOWIIBHO JiepKaics Huke 1%.

CyIecTBEHHO MOBBICMJIACh YIPABISEMOCTh 3aTpaTaMd W 3amacamMi. Tak, NMpH MpaKTUYECKH
paBHOM 00Beme mpojaxk B 2004-m m 2005 romax, pocTe CHIPBEBOH CEOECTOMMOCTH W OJWHAKOBOU
CTpYKType 3aTpat npuObiis komnanuu B 2005 rogy yBennumiack 6onee yem Ha 0,5 MJIH 10J71apOB.

Kak yxe ymoMmMmHaIoCh, MapaieIbHO C BHEIPEHWEM MPOIECCHOTO TOAX0Aa MEHEIKMEHT
«JIrobumoro kpas» TpPUHSI pEUIeHHWEe 3aHUMaTbcs pa3paOOTKONW CHCTEMBI MEHEIPKMEHTa KadecTBa
(CMK). Tem Oomnee 4WTO OMHMCAaHWE IMPOIECCOB «KAaK €CTh» IMOKazalo: Ha (aOpuKe HUKTO HE HECET
OTBETCTBEHHOCTH 32 Ka4ecTBO. BEII co3/1aH AemnapTaMeHT Ka4eCTBa, eIbl0 KOTOPOTO SBISIETCS OMMCAHUE
W BHEApEHHE BCeX HEOOXOAMMBIX PErJIaMeHTOB M TpoueAyp. B NpoekT mo ympaBieHHIO KaueCTBOM
BOIITM TEHEPaJbHBIH JUPEKTOP, MUPEKTOP IO Pa3BUTHIO, AUPEKTOpP MO IMEPCOHAITY M IUPEKTOp II0
3aKyIKaM.

Om onepayuil 00 uUHHOBAYUL

OpHako U3MEHEHHUs B KOMIIAHMM Ha 3TOM HE 3aBeplumiuch. B suBape 2006 roga no MHUIIMATUBE
TeHEepaJIbHOTO JAMPEKTOpa HA4ajJoCh BHEIPEHHE MYJbTUIIPOEKTHOro yrpasieHus. Llenp naHHON
MPOTpaMMBI - BHEAPEHNE CHCTEMBI yIPABICHUS W3MEHEHUSIMH, TO €CTh (POPMHpPOBaHHE B OpTaHHU3AINA
CIOCOOHOCTH TIOCTOSIHHO MEHATBHCS, a Takke pa3paboTka M BHEApPEHUE Mpouenypbl m3meHeHud. o
cioBaM EneHbl CTpenbIlOBOH, yXKe CTapTOBaBIIME IPOCKTHI CTAIM €M MEHee WHTEPEeCHBI, W OHa
YBJEKJIACh HOBOW HJeel — Hayalla W3y4aTh IPHHIUIBI MPOCKTHOTO YIPAaBJICHUS W TMOCTEIECHHO
BHEJPATH X B €KETHEBHYIO ACATEIHHOCTh KOMITAHHUH.

Komnanus mpoBena oOydeHue 35 COTPYIHHKOB IO TporpamMme «YTIpaBJIeHHE MPOEKTaMu». JTa
Mporpamma, B YaCTHOCTH, BKJIto4yasia B ce€0sl TPEHHUHT, HallpaBJIeHHBIN Ha pa3BUTHE KPEaTHBHOTO MOAX0]1a
K BBIOOPY TIPOEKTOB.
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Janee ¢upma Hamennia oOydeHHBIX COTPYIHUKOB HEOOXOIUMBIMH MOJTHOMOYMSIMUA. MeHemKepam
MIPOEKTOB MPEAOCTABIIN CBOOO Y YIIPaBICHHS BBICTICHHBIMI UM PECYPCaMU, HO C YCIIOBHEM, YTO TI03KE
OHHM OyZIyT HECTH OTBETCTBEHHOCTH 3a PECYpCHI Iepell TaKHMMH K€ PaBHONPABHBIMH Tpymnamu. B 3Toi
cucTeMe J00OH COTPYIHHUK MOXKET TMOAaTh HJEI0 UIsI HOBOTO IPOEKTa, WICH PacCMaTpPUBAIOTCS
CIEeMaIbHO OPraHM30BaHHBIM MHHOBAIIMOHHBIM KOMHTETOM. 3aT€M IPEACTaBICHHBIE WJEU BHOCATCS B
JIUCT OXHUJAHUS C paclpeiesieHHeM M0 YpOBHIO pHcka. MIHBIMHU clOBaMH, BCE UAEU TPYNIHUPYIOTCS IO
HampasienusiM: uHHoBauuu, HMOKP, onepanuu. HauBpicmiuii puUCK y HpPOEKTOB MO HAmpaBICHUIO
«MHHOBAIUN».

OmnepalnoHHbBIE POEKTHI CBA3aHBI C TEKYIIEH paboTON — 3TO MOXKET OBITh, HAIPUMED, YCTaHOBKA
KOHTeHHepa 11t xpaHeHus chipbs. [Ipoexktst HUOKP kacarorcsi HOBBIX pa3pabOTOK W yJIyUILIEHHS
CYIIECTBYIOUINX MPOAYKTOB B paMKax MMEIOIIEHCS TEXHOJIOTHH. VIHHOBAIIMOHHBIE MPOEKTHI CBSA3AHBI C
CO3JIaHUEM COBEPIICHHO HOBBIX HAIlpaBJICHNH OW3HEca, MPOYKTOB U TEXHOIOTHA.

Cpennuii ypoBeHb KOMIIETEHIIMM Ha MPOU3BOJICTBE cocTaBmil 22,5%, OIHAKO y YKIAT4HI] OH
MOJTyYMIICA BBIIE, YeM Yy HadallbCTBA. B KOMmaHWm cymecTByeT 0aza MaHHBIX B JIOKATBHOHM CETH, TIe
KaXIblli COTPYAHUK MOXKET IOCMOTPETh CTAaTyC JI0O0ro M3 MPOEKTOB U y3HATH O PELICHUH, IPUHSTOM B
OTHOIICHUN TOW WM WHOW WHHIIMATUBBL. B JHMCTE OXMITAHUS MPENCTaBlIeHBl IaHHBIE O crocobe
(¢uHaHCHpOBaHUs (HAMpUMep, OIIMOHHOE, OIOJPKEeTHOe, TocTossHHOe). [IpoexkTamMu ¢ HaWBBICIIUM
YpOBHEM pHUCKa OYIyT YNpaBJIATh HHHOBAIMOHHBIE MEHEIDKEPHI, KOTOphle 0CBOOOKAAIOTCS OT TEKyLIeH
paboThl, a BOT YJIydYIIEHHEM ONepariii MOTYT 3aHHMAaThCS MEHEIDKEPHI MPOeKTa — COTPYAHHUKH,
npomeamre OO0y4YeHHWE 1O MPOEKTHOMY yNpaBieHHIO. [IOCKONBKY OTH W3MEHEHUS BHEIPEHBI
CPaBHHUTENBHO HEJJABHO, TOBOPUTH O Pe3yJIbTaTax MoKa PaHo.

Yxnaouuywr nuoupyrom

Eme oanH mnpoekt, KOTOpBIA celdyac BHEAPSETCSs B KOMITaHWHM, HasbiBaeTcs «Omata 1Mo
KoMmmeTeHIusAM». OH MpecTaBisgeT co00i CHCTEMY OIICHKH, MOTHBAIIMKA U pacueTa 3apaOOTHOW IIaThl
BCEX COTPYAHUKOB KoMmaHUH. [lnaHupyercs, 4To0 B KOHEUHOM HTOTe pa3Mep 3apa0OTHOH miaTel Oyaer
3aBHCETh HE OT 3aHMMAcMOW JOJDKHOCTH, a OT HABBIKOB KOHKPETHOTO paboTHHKa. C 3TOH Iebio
COCTaBIISIIOTCA KapThl KOMIIETEHIHH, B KOTOPHIX MPOMHCAHBI HABBIKH, HEOOXOAWMBIE Ui YCIELIHOH
paboTHl, ¥ HA OCHOBE OIIEHKH Ka)X/I0TO pabOTHHKA MPUHUMAETCS PEIIeHUE O BEJIMYHHE ero 3apaboTHON
mwiatel. [IporHosmpyercs, 4To TakoW NPUHOUN OyOEeT CHOCOOCTBOBATH CTPEMJICHUIO OO0YyYaThCs
HEOOXOAMMBIM HaBBIKAaM M pa3BUBaTh HX. I OBNageHUs HYXHBIMH KOMIETEHLUUSMH OYyIyT
OpPraHNU30BaHBI IPOTpamMMbl 00yueHwms. [Toka oCyIecTBISIOTCS IEPBhIE ATAITBI POEKTA.

Jlrobyro paboTy MOXKHO ONMUCATh KaK Ha0Op KOMIIETCHIUH — BCEro B KOMIIAHMH HMX BBIIEICHO
okosio 70. Ilpm sToM B paboTe MEHEIKEpa 3aJCWCTBOBAHO TOpsIKAa 25 KOMIICTCHIMHA, a B paboTe
ykmaguunsl — 10. PykoBoactBo «JItoOumMoro kpas» ompeaenuiao AEBATh KIIOYEBBIX KOMIIETCHIUH,
aKTyaJIbHBIX celvac Ui KOMIIaHWHM, W TIPHOABIISIET COTPyIHMKaM OOHychl K 0a30BOMYy OKIJIaay Ha
OCHOBaHHMH OaiioB, KOTOpPBIE KaXKIBIH W3 HUX TONYYHJI B XOJe OLEeHKH. KiroueBble KOMITETECHIHH
pasouTHl Ha TPYNNBL: MIECTh — 0a30BBIE, TP — YNPABICHYECKUE, H €IIe BbIICICHA KOMIIETCHIUS 110
MPOEKTHOMY YIIpaBIEHHUI0O — Ha0Op W3 0a30BBIX W YIpaBIEeHYECKHX. YKIAA4duile Hajo o0JanaTh
MEPBBIMU IIECTHIO KOMIETEHIMSMH, a IJIs1 MEHEIKEPOB Pa3lIUYHBIX YPOBHEW Ba)KHBI OLIEHKU MO CEMHU
WJIH JEBSTH KOMIIETSHIIMSAM, B 3aBUCHIMOCTH OT 3aHUMAaeMOH JOKHOCTH.

OneHka coTpyIHUKA POU3BOIUTCS HECKOJBKUMU JIFOJbMU: KOJJIETOM, KITMEHTOM, IIOJYHHEHHBIM,
pykoBoauTeneM. B camom Hauane mpoekTa Kaxkias CTOpPOHA OLIEHMBaJa BCe KOMIIETEHIIMH, HO ceidac
Mporeaypa N3MEHIIACh — HalpuMep, KoJlera He OIIeHHWBaeT Mpo(eCcCHOHANN3M COTPYIHUKA. Y 1aIoch
OIIPENeNUTh BeC KaXKJIOW M3 CTOPOH B OLEHKE KOHKpeTHOro ¢akrtopa. Hampumep, A KOMIETCHIUH
«KJINEHTOOPHUEHTHPOBAHHOCTE» BEC OIEHKH KineHTa coctaBuT 90%. [lamee ¢ ydetom Bcex (akTopoB
paccuMThIBaeTCA IPOLEHT, KOTOPBIM M mpuOaBisercs K okiaay. Taxke paOOTHHKY Npeaaracetcs
3aMOJIHUTH IIKady camooneHkn. OHa HE YYUTHIBAETCS IPH JOIIaTe, HO €€ CPaBHHUBAIOT C OLIEHKaMH,
JAaHHBIMHM KJIMEHTOM, KOJUIETOM M pyKoBoguTeneM. Eciam HaONIONAIOTCS CHIIBHBIE PACXOXKISHHS, TO
BezieTcs paboTa 1Mo X YCTPaHEHHIO.
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BHeapenne 5TOro mpoekTa MpoTeKaeT OOJEe3HEHHO, XOTS BCe MPEbIAylIne HHUIMATHBBI
TEHEPAIBHOTO AUPEKTOpa COTPYIHUKHA KOMIITAHWHM MPHHHMANH IOJOXHUTEIbHO WM, B XyAIIEM CIIydae,
HelTpanbHo. [locne mepBoro ompoca, Koraa pabOTHUKOB O3HAKOMMUIIM C pe3yJbTaTaMH aHKETUPOBAHUS,
mpou3onnia 3a0acToBKa Ha Tpou3BoacTBe. COTPYAHHUKH MPHUBBIKIH, YTO IPEMUHU PACTIPEACISIOTCS JINO0
BCEM IOPOBHY, JINOO B COOTBETCTBUHU C 3aHMMAEMOM JOJDKHOCTBIO. CpeqHHI YpOBEHb KOMIICTCHLIUH Ha
MIPOU3BOACTBE cOCcTaBMI 22,5%, OMHAKO Y YKJIAIUUI] OH TOJTYYHIICS BBILIE, UM y Ha4aJIbCTBA.

OpHUM U3 BaXHBIX (PAKTOPOB HEAOBOJBCTBA CTaja 3aBHCTh. BozHuKIM Bompocsl: «S yxe moiro
paboraro, HO MeHs HU3KO oueHwIH. [Touemy?» OTBeTOM OBLT BCTPEUHBIH BONPOC: «A BBl 3HAETE, 32 UTO
JOIUIAYMBAIOT?» BbIsicHMIOCH, 4TO MHOTHME HE BiIaaeoT HHpopmanuei. Torma cOTpyIHHKH CTaIu
XJIONIOTATh O TOYHOM COOJIIOJICHUH MPOLEAYPHl — CIEIUTH 338 TeM, YTOOBI TECT HE MOTEPSUICS, U YTOOBI
WX OIICHUBAJIH JIIOJM, KOTOPBIE MOTYT OLIEHUTb, MO CIIPABEITMBOCTH.

OnucaHue MPOLIECCOB «KaK €CTh)» BBIIBHIO: Ha (aOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yecTBo.

He 6001c0v, a nacmagnux

Enena CrpenblioBa onpenenseT CBOIO pojib B KOMAaHJE KaK poJib €IUHOMBIIUIEHHUKA U OTYaCTH
HacTaBHHMKa. Jlumep He MOMKEH Bce yMeTh caM W NPUHMAMAaTh AaKTHBHOE y4YacTHE€ BO BCEM, HYTO
MIPOUCXOANUT B KOMITAHUU

[To muennto CTpenblOBOW, TNIaBHOE A PYKOBOIUTENS — 3TO YMEHHE coOpaTh KOMaHIy
npodeccHoHaoB, KOTOpeIM KOM(pOpPTHO pabotaTh BMecTe. Ecim 3TH  ycinoBHS BBIIOJHEHHI,
npeoOpa3oBaHusl B KOMIAHWU JOJKHBI IPOJOKUTHCS IaXKe B Cllydae yXoja IepBOro JIUIa.

Ocenpro 2006 Toma Emena CrpenpmoBa TMONMydWiIa MPeMIOKEHHE OT OTHOW W3
ObicTpopasBuBatomuxcsa komnanuid Cankt-IlerepOypra. busnec 3Toil KOMmaHMM HE HMMEET HHYETO
00IIer0 ¢ KOHIUTEPCKOH OTPAaCibiO, HO TEMIBl POCTa M MEPCHEKTHBHI Bredaristonye. CTpenbiioBoil
NPEACTOUT MPUHATH TPYOHOE PELIEHHE — OCTaTbCsi B KOMIAHMU «J[I0OMMBINA Kpail» M mpomoikath
W3MEHEHUS MM YHTH B HOBYIO KOMIIAHUIO ¥ HAYaTh MIPOBOJUTH MPEOOPA30BAHUS TaM.

Tlpuenawenue x pasmviiunenuio

Urak, nocie npuxona B KoMnanuio «JIroOumelii kpaii» reHepansHblil nupektop Enena Ctpensiosa
3alyCKaeT MPOEKT M0 ONTHMH3anuy Om3Hec-mporeccoB. CIycTs TOJ, HE 3aBEepIIMB 3TOT MPOEKT,
MEHEKMEHT KOMITAHUHM MapajyIeIbHO BHEAPSET MYJIbTHIIPOSKTHOE YIPABICHHE M CHCTEMY OLIEHKH
COTPYIHHKOB Ha OCHOBE KOMIIETEHIM. B KOMIIaHMM BO3HHMKAIOT MpPOOJIEMBI, CBSI3aHHBIE C JOBOJBHO
CEpbE3HON HAarpy3Kol Ha COTPYJHHMKOB, KOTOpBIE TENEPb BBIHYXKACHBI HE TOJIBKO BBINOIHATH CBOH
HEMOCPEICTBEHHBIE 00SI3aHHOCTH, HO U MMPUHUMATh y4acTHE B porpaMmax n3MeHeHui. Keiic HarnsaHo
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPraHU3alIOHHBICE HM3MECHEHHs IIO3UTUBHO BIHUSAIOT Ha
3¢ PEeKTUBHOCTb, PE3yJNBTATUBHOCTh M POCT KOMIAaHMH. B WX ycmemHocTH BenWKa pojb CHIBHOTO
JUIepa, MOTUBUPYIOIIETO JIOACH K OCTOSTHHOMY JIBMKeHHI0. C IPyrol CTOPOHBI, YaCTh U3MEHEHHUH BCe
paBHO IpOTEKaeT B aTMocdepe TpeBoru u HepoBepus. [loka HesicHO, cMOXeT i KoMIaHus 3 (EKTHBHO
COBMeEIIaTh HECKOJIKO MacIITaOHBIX MPOEKTOB, HAXOAAIIMXCS Ha Pa3HBIX dTarax BHEIPEHNUS.

Tunoewie 6onpocel K 3auemy ¢ OUEeHKOIL no Kypcy «Ynpaenenueckue pewienus

1. Kak cBa3aHbl Mexay coOoil mpoueccsl ynpaBieHHs U pa3paboTKa yHpaBIEHYECKHX
pereHnii?

2. Ot yero B npoliecce yIpasiieHUsl OpraHU3allel 3aBUCUT YIIPaBIEHUYECKOE peLIeHUEe?

3. HazoBuTe KOHKPETHYIO POjb, KOTOPYIO UTPalOT (PyHKIIMKM MEHEIKMEHTa B pa3padoTke
YIPaBIECHYECKUX PEIICHUIN?

4. HazoBute maBHbINA (aKTOp BIMSHUS BHEIIHEH Cpeibl B pa3pabOTKEe yHpaBICHYECKUX
pelIeHni opraHaMy rocyaapcTBEHHON Bi1acTu?

5. HazoBute miaBHBINA (aKTOp BIMSHUS BHEUIHEW CpeAbl B pa3pabOTKe yNpaBIeHYECKUX
pelIeHnit KOMMEepUYECKUX OpraHu3aiui?
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6. HazoBure rmnaBHbI (akTop BIMAHUS BHYTpPEHHEH cpenbl B pa3palboTke
YIPaBJICHUYECKUX PEIIEHUN KOMMEPUYECKUX OpraHu3annii?

7. Kakyto ponp B mporecce pa3paObOTKH YIpPaBICHYECKUX PELICHUN UTpaeT MpUHATAs B
OpraHM3ali METOJ0JI0T S YIIpaBJIeHUs ?

8. Ha uyTO KOHKpPETHO OKa3bIBAa€T BIMSIHHME CIIOKHOCTb PEIIAEMON 3aJa4uM B IIpoLecce
pa3paboTKu YIpaBIeHYECKUX PELIeHUI?

9. BnusioT WAM HET JMYHOCTHBIE KayecTBAa PYKOBOAWTENS Ha MpoLEcC pa3pabdOTKH
CTPAaTEeTMYECKUX YIPABICHUYECKUX PEICHUIN?

10. Yro perymupyer oOpraHu3alMOHHO-TIpaBoBasi (opma B Tpomecce pa3paboTKu
YIPaBJICHUYECKUX PEIICHUI?

11. Bauser wiu Her wMacmitad pemaeMoil mpobiaemMbl Ha Hpolecc pa3paboTKu
YIPaBJICHUYECKUX PEIICHUI?

12. BausOT WiayM HET BHABI M HAIPAaBICHUS JEATEIBbHOCTH OpraHW3allid Ha MPOIECC
pa3paboTKu YIpaBICHYECKUX PEIICHH?

13. B 4em KOHKpETHO 3aKJII0YaeTCsl OpraHU3aIlMOHHO-TIPAaBOBOE 00ECTICUeHHE pa3paboTKu
Y IPUHSATHUS YIPABICHYECKUX PELICHUIN?

14. Kakue MeTOnOJIOTUYECKUE TMOAXOAbI K pa3paboTKe W MPUHATHIO YIPaBIEHYECKUX
pelIeHnI UCTIOIB3YIOTCS B OpraHax rocyAapCcTBEHHON BiIacTu?

Tunoevie KOHmMPOILHBIE 60NPOCHL K IKIAMEHY NO KYPCY « YnpasieHuecKue peueHun)

1. Ponb u mecto ynpasneHueckux peuienuit (YP) B opranuzauuu. Ilpusnaku, cTpykrypa
U KJIacCU(pUKAINA yIPABIEHUYECKUX PEIICHHI.

2. Twumnosorus ynpapieHYECKUX pelIeHuH U npobiem no kiaccuduxanuu I. CalimoHa.

3. Pemwenus, orpaxkarolue JMYHOCTHbIE XapakrepucTuku JIITP.

4. ConepxaHue U CTaJuu Npolecca NpUHATHAA YP: aHanu3 cuTyalyu M OlieHKa CTEIIEHU
Ba)XHOCTH, BBISABIICHHE OrpaHudeHuil. CyIIHOCTh OTpaHUYMBAIOMINX (PAKTOPOB.

5. Opranuzanus KOJUIEKTUBHOM paboTHI 10 pa3paboTKe M peannu3alu ypaBIeHIeCKUX
peuieHui.

6. XapakrepuCTHKa OCHOBHBIX 3JIEMEHTOB CUTYallMd, BHJIbl NPEICTABICHUS CUTYyallUH,
dopmanuzanys 3a4a4y YIpaBICHUS U OMUCAHUS Ipoliecca MPUHATUS PEIIEHUs METOJOM TpeX
KOMITOHEHT.

7. YcnoBus BOZHUKHOBEHUS 3ajauu npunatus pewmenus (3I1P).

8. MHcrounuku uHOpManMM A7 NPUHATHS PEIICHUN B YCIOBUSAX OINPEAEIEHHOCTH,
HEOIPENEICHHOCTH U PHUCKA.

9. Meronpl aHanM3a U AUMATHOCTHKU BO3HHMKAKOMIMX Mpodiem. OOIas xapakTepUCTHKa
METOJIOB aHAJIM3a CUTYalluu U BBIABICHUS NPOOIEMBl B Mpolecce pa3paboTKU YIPaBICHUECKUX
penieHui.

10. OcoOEHHOCTH pEIICHHWH, OCHOBAaHHBIX HAa HWHTYHMIIMH, CYXCHHMH U METO/Iax
HSKOHOMMYECKOTO aHaJIN3a.

11. Xapakrepuctuka MeToJoB cOopa wuHpopmamuu B  Ipouecce  pa3paboTKu
yIIpaBIeHUYCCKUX pemeHnid. Tabauma pemenuii. Matpuiia pemeHu.

12. CymHOCTb METO/1a 3KCIIEPTHBIX OLICHOK. YCIIOBUS (POPMUPOBAHMS HKCIIEPTHBIX TPYIIL.

13. CpaBHuUTEnbHAs XapaKTEPUCTHKa METOJIOB oIpoca 3kcrepToB. MDakTopsl BbIOOpa
METOZa OIIPOCa IKCIIEPTOB.

14. Tomosiornyeckre MeTOAbl (CETeBOE MOJECIMPOBaHKME) B Tpollecce IMOArOTOBKU U
npuHATHS pereHnid. HazHauenne 1 0COOEHHOCTH.
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15. CymHoCTh pacyeTHBIX NApPaMETPOB CETEBOM MOJEINM M HUX HCIOJIb30BaHHE IIPH
NpUHATUK penieHus. llonck onTHManabHOrO BapuaHTa pELIEHUS Ha OCHOBE ONTHMM3ALUU
CETEBOM MOJIENH (110 KPUTEPHIO «BPEMS»).

16. TlpuHIMTIBI ¥ KJIACCU(HUKALINS METOIOB TPOrHO3UPOBAHMS. BUIbI MPOTHO30B.

17. Metonsl NpPOTHO3UPOBAHUS B pa3pabdOTKe YHPABICHUYECKUX pEHICHUH. YCIOBUS
BbIOOpa MeToj1a MporHo3upoBanus. Meron «Jlenbdoiy.

18. IlpenmymiectBa M HEOOCTAaTKM MeETOAA SKCTPANOJALMU. 3HAU€HUE IOPOrOBBIX
BEJIMUMH IPOrHO3UPYEMBIX POLECCOB B MPUHATHH Y P.

19. OcoOeHHOCTH TPUHATHS pEIIeHHH B Pa3IHMYHBIX cdepax OesTeTbHOCTH (Majblit
On3HeC, MapKeTHHT, cdepa YCIyT U T.11.).

20. OcobeHHocTH pa3pabOTKH U MPUHITUS CTPATErMUECKUX U TAKTUUECKUX PEILIEHUH.

21. IloHsiTe pucKa Kak KOHOMHUYECKOM Kareropuu. MecTto Teopuu pucka B PHIHOYHOMH
SKOHOMHKE.

22. ®opMupoBaHWE KOHIENIMH pucka B padorax P. Kantuapbona u @. Haiira.
CoBpeMEHHOE COCTOSTHUE W TNPHUMEHEHHE TEOpUH pPHUCKA B OTCUECTBEHHOM M 3apyOeHOM
XO35IMCTBEHHOM JEATEIBHOCTH.

23. ®axrTopbl, ONPEACISAIONINEe HEONPEICICHHOCTh X035 MCTBEHHOM cutyauuu. [loHsTue
pHCcKa U X03sicTBeHHOTrO pucka. IloHsaTHe moTeph U pacxoqoB. AGCOIIOTHOE U OTHOCUTEIbHOE
BBIPa)XKCHHE PUCKA.

24. XapakTepuCTHKa BUI0B NOTEPh. OLIEeHKA KOMIUIEKCHOTO PUCKA.

25. Cpena NpuHATHSA PELICHUN. YCIOBHUS ONPENEICHHOCTH, HEONPEAEIEHHOCTH U PUCKA.
O6nactu (30HBI) pUCKa, X XapaKTEPUCTUKA U TOCTPOCHUE

26. IlonsATve KpuUBOM pUCKA U €€ 3HAYEHUE B MPHUHATUU YINPABICHUYECKUX PELICHUU.
Crioco0ObI MOCTPOSHHSI KPUBOW PUCKA.

27. TloHsATHE CTENEHM pPHUCKAa M CHOCOOBI OIIGHKH CTENEeHHW pHUCKa YIPaBIEHYECKHX
pelIeHui B YCIOBUSAX HHBECTUIIMOHHOW NEATEIHHOCTH. YCIOBUS A(PPEKTHBHOTO YIpPABICHHUS
pUCKOM. PHCK IPUHATHSA U peau3alluy PELLICHUMN.

28. Cucrema yrnpapieHUs PUCKOM: OIpe/ieNieHne, CYITHOCTh U COJEPIKaHHE.

29. Tlonsatue o cucreme puckoB. Kiaccubukamuss uncthix puckoB. CocTaB
XapaKTEePUCTUKA CHEKYISITUBHBIX PUCKOB.

30. O6mme (YHKIMM PUCK-MEHEKMEHTAa KaK CHUCTEMbl YINPaBICHHUS  PHUCKOM.
Opranuzaiusi pUCK-MEHEI)KMEHTa KaK CHCTEMbl YIPaBICHUS PUCKOM M HSKOHOMMYECKHUMH
OTHOILIEHUSIMHU.

31. ConmepxaHue CTpaTeTHMYECKUX TMPaBWI PHUCK-MEHEHKMEHTA W CIOcoObl BbIOOpa
pelIeHuSs.

32. Ilpuembl cHWXEHUA cTeneHu pucka. CTpaxoBaHHWE PHUCKOB, IPEUMYIIECTBA U
HEI0CTaTKH.

33. OcHoBHbIE (aKTOPHI MOBBITICHHS 3PHEKTUBHOCTH Y P.

34. MeToapl OILIGHKH SKOHOMHUYECKOH A()(PEKTUBHOCTH YIPABICHYCCKUX PEIICHUM:
KOCBEHHBIH METO/, METOA OIIEHKHM OOBEMHBIX TIOKa3aTeleil M yAEeNbHBIX KaueCTBEHHBIX
MoKa3aresnen.

35. OueHka SKOHOMUYECKOH FPPEKTUBHOCTH KOMMEPUYECKHX PEIICHUH.

36. CounanbHO-ICUXOJIOTUYECKHUE ACTIEKThl KOHTPOJISI U OLIEHKH UCIIOJHEHUS PEIICHMI.

37. IlpuunHBl BO3MOXHBIX KOH(MIMKTOB M pa3pabOTKa Mep MO UX Ppa3pelIeHHI0 MpU
peanu3alnuy yrnpaBieHUECKUX PEIIECHUN.
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38. Cymmocts u Buabl otBerctBeHHoctu JIIIP. HpaBcTBeHHas, couuanbHas U
3KOJIOTMYECKAs! OTBETCTBEHHOCTh PYKOBOJIMTEIS 3a PEaU3alUI0 YIIPABIEHYECKOTO PEIICHUS.

39. Ctwin npUHATHS YHPABICHUYECKUX PEIIEHUI.

40. YmpaBineHue U3BMEHEHUSMHU MTPU MPUHITHHI U peaTu3allii YIIPaBICHYCCKUX PEIICHUH.

41. Ilcuxosnorusi TMOBEICHUS PYKOBOJIUTEICH B PA3NIMUYHBIX CHUTYyalUsX MPUHATHUS
peuieHui.

6. YuyeOHO-MeTOoqMUYeCKOEe U HH(OPMALIMOHHOE 00ecnieyeHue TUCIIUIJIMHBI
6.1. Ciicok MCTOYHUKOB H JIUTEPATYPbI
HcTounuku
Konctutynusa Poccuiickoii ®Penepanuu. — MockBa: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoin ®@enepauun: Yacru I, I, 1I. - MockBa: UHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKkOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons_doc LAW_34683/

Jlureparypa OCHOBHas

bepexxnas E. B. Meroasl u Mojenu NPUHATHS YIPaBICHUECKUX PELICHUH : ydyeOHOe
nocobue / E. B. bepexnas, B. U. bepexnoit. — Mocksa: UHOPA-M, 2022. — 384 c. - Tekcr:
anexTpoHHbIi. - URL: https://znanium.com/catalog/product/1841661.

Kozpipes M.C. Meroapl NpuHATHS ylpaBieHYeCcKUx pemeHud. Yuebnuk. /M.C.
Ko3sbipes. - Mocksa: lupexkr-Meaua [Tabmummnr, 2020. — 158 c.

Jlomakun A.JI. Ynopasnenueckue pemieHusi: yueoHoe mocobue / A.JI. Jlomakun, B.IL

Bypos, B.A. Mopouikus. - 2-¢ u3f., ucnp. u jgon. - Mocka: ®OPYM: UHOPA-M, 2022. -
176 c.: un. - (Ilpodeccunonansuoe ob6pazoBanue). - ISBN 978-5-91134-345-3. - Tekcr:

anekTpoHHbid. - URL: https://znanium.com/catalog/product/1836614.

CmupnoB D. A. Ympapnendeckue pemnieHus : ydeOHuk / 3.A. CmupHOB. — Mocksa :
PUOP: HH®PA-M, 2022. — 362 c¢. - Tekct: osnekrponnsii. -  URL:
https://znanium.com/catalog/product/1836623.

Tebexun A. B. MeTtoapl NpUHATHS yNpaBIEHUYECKUX PEIICHHH : Y4eOHUK Ui BY30B /
A. B. Tebekun. — Mocksa : M3parensctBo FOpaiit, 2023. — 431 ¢. — TekcT : 27eKTpOHHBIA. —
URL.: https://urait.ru/bcode/510844

Tecnenko U.b. Teopus mpunsaTHS yripaBieHYecKux perieHuit: yueoHuk. /1U.b. Tecnenko,
JI.B. Kpsuiosa, B.E. Kpeutos. — Mocksa: KnoPyc, 2022. — 200 c.

JlonmoaHUTEIbHAS
bycos, B. 1. YnpapneHueckue perieHus: ydeOHUK Ui aKajeMUdeckoro OakanaBpuata /
B. WM. bycoB. — MockBa: WsparensctBo  IOpaiit, 2019. — 254 c.

https://www.biblio-online.ru/bcode/431837
IOxaeBa, B.C. I[lpunsatue ymnpaBneHdeckux pemienmii: YueOnuk / B.C. lOxaesa, E.B.

3ybapeBa, B.B. UyBukoBa. — MockBa: W]l «JlamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

6.2. IlepeyeHnb pecypcoB UH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH
«HTepHET», HEOOXOAMMBIIi 1)1 OCBOCHUS JUCIUNJIMHBI
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ELibrary.ru Hayunas snextponHas 6ubiamnoreka www.elibrary.ru
HanmonaneHas snexrponnas oubnuorexa (HOb) www.rusneb.ru
OnexTtponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI

Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

HNudopManinoHHbIE CTIPAaBOYHBIE CHCTEMBI:
1. Koncynsrant [Lroc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIUHBI
Jlis  oOecriedeHHMsT JUCIMIUIMHBI  MCIOJB3YETCS MaTepHallbHO-TEXHHUECKas 0Oasza
00pa30oBaTEILHOIO YUPEKICHHUS: KOMITBIOTEPHBIC KJIacChl U Hay4Has oubimoreka PITY.
CocTaB mporpaMMHOT0 00eCIICUCHHUS
1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. OOecneyenne o00pa3oBaTeJLHOIO Mpolecca JIs JHI € OrPAaHHUYEeHHBIMH
BO3MO’KHOCTSIMHU 3/10POBbSI

B xone peanuzanuu TUCHUTUIMHBI UCTIONB3YIOTCS CIICAYIONIUE JOMOJHUTEIBHBIC METOIBI
o0ydeHus1, TEeKYIIET0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTalli 0OYyJarOIIUXCs B
3aBUCUMOCTH OT WX UHAUBUAYAITBHBIX OCOOCHHOCTEH:

* JUTSI CJICTIBIX U CITA0OBHISAIINX: JIEKIIMHA O(DOPMIISIOTCS B BUJIE AJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C IMIOMOIIBI0 KOMITBIOTEPA CO CIICIHATN3NPOBAHHBIM IIPOTPAMMHBIM 00CCIICUCHUEM;
MUCHhMEHHBIC 33J]JaHUS BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CICIUATH3UPOBAHHBIM MTPOTPAMMHBIM
o0ecrieueHreM MIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIICIMBACTCS HHIUBHTYJIbHOEC
paBHOMepHOe ocBenieHrne He MeHee 300 JIIoKC; ISl BHIOTHEHUS 3ajaHusl TP HEOOXOIUMOCTH
MIPEIOCTABIIAETCS YBEINYUBAIOLIEE YCTPOHCTBO; BO3MOMXHO TAK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAOIINX yYCTPOWCTB; MUChMEHHBIC 3aMaHUs OQOPMIISIOTCS YBEIHMYCHHBIM HIpU(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOopMe WM BBIMOJHSAIOTCS B MHUCbMEHHOUW (opme Ha
KOMITBIOTEPE.

e UISL TAYXUX M CHa0OCHBIIANINX: JEeKUUU O(GOPMISIOTCS B BHUAE AIIEKTPOHHOTO
JOKYMEHTa, 1100 TMperocTaBiseTcs 3BYKOYCWIHMBAIOIIAs amnmapatypa HWHIUBUIYaJIbHOTO
MOJIb30BAaHNUA; MHUChMEHHBIC 3a/laHusl BBIMOJHIIOTCS Ha KOMIIbIOTEpE B MUCHMEHHOU (hopme;
9K3aMEH U 3a4€T MPOBOASTCS B MUCHMEHHOU (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopMe TecTUpOBaHHUSL.

* JUISL JIUI[ C HapYUICHUSIMH OIOPHO-JIBUTaTEeNIbHOTO ammapara: JeKIUU oQOopMIISIOTCS B
BUJE  DJIGKTPOHHOTO  JIOKyMEHTa,  JIOCTYTHOTO C  TIOMOIIbIO  KOMIIBIOTEpa  CO
CHEIHATU3UPOBAHHBIM MTPOTPAMMHBIM OO€CTieYeHHEeM; MMChbMEHHBIC 3a/IaHUs BBITIONHSIOTCS Ha
KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEYCHHEM; JK3aME€H H 3a4€T
MIPOBOASATCS B YCTHOU (hOpMe WIIH BBITIONHSIOTCS B MUCBMEHHOU (hopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEIIMUCHUE BPEMEHH JIJIS IIOJTOTOBKU OTBETA.
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[Iponienypa  mpoBeleHHMS  IPOMEXKYTOUHOW  aTTecTalMd  AJs  OOyYarolIuXcs
YCTaHABJIMBAETCA € Y4YETOM HX HUHAMBUAYAIbHBIX ICUXO(QHU3UYECKUX OCOOEHHOCTEH.
[TpomesxyTouHas aTTeCTalusl MOXKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHMH MPOLEAYPHl OLIEHUBAHHS PE3yJILTATOB OOyUEHUs TpeayCcMaTpUBaeTCs
UCTIOJb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJbHBIMU
OCOOCHHOCTSIMU O0y4YaroIIUXCs. DTU CPEeACTBA MOTYT OBbIThb IPEJOCTABIEHbl YHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OIEHMBAHHMS  pPe3yJIbTaTOB  OOy4YEeHMsI JIONMycKaeTrcs C
MCIOJIb30BaHUEM JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcss A0CTyn K MH(POPMAIMOHHBIM U OHOIHOTpadUuecKuM pecypcaMm B CETH
WuTtepHer st kaxzaoro oOywaromierocss B gopmax, aJalTHPOBAaHHBIX K OIPAaHUYEHHSIM HUX
3JI0POBbsI U BOCHIPUATHUS UH(OPMALIH:

* JUISL CJIETIBIX M CIA0OBUIAIIMX: B MEYaTHONH (opMme yBeIHMUEHHBIM HIpudTOoM, B dopme
3JIEKTPOHHOI'0 IOKyMEHTa, B (hopMme aynnodaiina.

* JUIS TIYXMX U €1a00ChbIIIAIMX: B Ie4aTHON hopMme, B hopMe 3JIEKTPOHHOTO JOKYMEHTA.

* U1 O0yYaroIUXCs C HapyIIEHUSMH OINOPHO-IBUIATEILHOIO amnmapaTra: B IEeYaTHOH
dbopme, B popMe IIEKTPOHHOTO TJOKYMEHTa, B (hopme ayauodaiiia.

VY4ebHble ayIUTOPUU AJISl BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIbHON pabOThl, HayuHast
OubsIMoTEeKa M MHBbIE TOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIelHaIbHBIM 000pYylIOBaHUEM U
y4eOHBIMHU MECTaMU C TEXHUYECKUMHU CPEICTBAMU 00yUEHUS:

* VI CHeNbIX U CcIa0OBUIAIIMX: YCTPOWCTBOM JAJISi CKAHMPOBAHUS U YTEHHs C KamMepowu
SARA CE; nucrineem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

* JUI TIYXUX U CIA0OCIHBIIAIMX: aBTOMAaTU3UPOBAHHBIM pab0YUM MECTOM s JIIOJeH ¢
HapyLIEHUEM CiIyXa U cIa0O0CIIbIIalINX; aKyCTUUECKUM YCUIINTENb U KOJIOHKH;

* U1 00YYaIOLIUXCSl ¢ HAPYLICHUSAMHU ONOPHO-/IBUTATENIBHOTO amiapara: nepeiBUKHBIMH,
perynupyeMbIMu  3proHoMuyeckumu  maptamu  CH-1; KOMIIBIOTEpHOW TEXHUKOH €O
CTEeMAIBHBIM IIPOTPAMMHBIM 00eCTIeYeHHEM.

9. MeToauyeckne MaTepUuaJibl
9.1. Il.1anbl MPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHIA.

Cemunapckoe 3ansiTue. Pewenus 6 cucmeme ynpagieHus.

Lenv 3anwamus: yriayOlleHWE 3HAHUM W YCBOGHUS CTyJEHTAMH IIPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepuana, OBJIAJEHME HaBbIKAMM  IPAKTUYECKOI'O  HCHOJIb30BAHUSA
MOJTy4YE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYAIIUSX.

Bonpocwl ons ob6cycoenus:

1. Ananus npusHakoB Y P, onpenenenue pemenuit, npuaumaemoix JITIP.

2. TlocranoBka 3ITP mo nmpoGaeMHO# CUTyaIuH.

Konmponvnwvie sonpocnwi:

1. Ponw u Mmecto ynpasnendeckux pemenuit (YP) B opranmszanuu. [IpuszHaku, cTpykrypa u
KIaccuuKalus ynpaBIeHISCKUX PEIICHH.

2. Tunomnorus ynpaBieHUECKHUX pelieHui u mpoodyeM no kinaccudukanuu ['.CaiimoHa.

3. YcnoBus BOSHUKHOBEHHS 3a1a4u puHsTHs pernenus (311P).
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Cemunapckoe 3ansitue. OpraHu3alioHHbIE aCTIEKThI Mpolecca pa3pabOTKU U MPUHATUS
peuieHui.

Llenv  3amamus: yrayOlleHWE 3HAaHUM W YCBOGHHS CTyAEHTaMHM HPOCITYLIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJAJE€HUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
[I0JIy4YE€HHBIX 3HaHUN B KOHKPETHBIX CUTYALIUAX.

Bonpocwt ons o6cyscoenus:

1. AHanu3 BapHaHTOB YyrpaBieHueckux peueHuil (YP), nmpuHumMaembix B coluaibHOU
CUCTEME.

2. Ananu3 npu3HakoB Y P, onpenenenue pemeHui, npuaumaemoix JITIP.

3. IloctanoBka 3I1P no npo6ieMHOM cUTyaluy.

4. ®opmbl pa3pabOTKH U peanu3anuu Y P.

Konmponvnvie sonpocuwi:

4. Ponb u MecTo ynpasnendeckux pemeHuit (YP) B opranuzanuu. [Ipusnaku, ctpykrypa u
KJ1accuuKalus ynpaBIeHYECKUX PELICHH.

5. Tumnonorus ynpapieHYeCKHX pelIeHui 1 nmpobiem no kinaccuduxauuu I'.Caiimona.

6. YcioBus BO3HUKHOBEHUS 3a/1auu npuHsATUs pereHus (311P).

Cemunapckoe 3ansaTue. KauectBo B pa3paboTke ynpaBIeHUECKUX PEIICHUI.

Llenv  3amamusa: yrayOlleHWE 3HAHUM W YCBOGHHUS CTyJAEHTaMHM HPOCIYLIAHHOTO
TEOPETUYECKOI0 MaTepuana M0 MEeTOJOJOIMYECKUM MoJaXxoJaM K (OPMUpPOBAHMIO KadyecTBa
YIIPaBICHYECKUX PELLICHUN.

Bonpocul onsa 06cyacoenus:

1. ®akTophl BHEIIHEH W BHYTPEHHEH Cpeabl OpraHU3allii, OKa3bIBAIOIIME HaWOOJbIIEe
BIIMSTHUE HA MPOLECC pa3padOTKH yIPaBIEHYECKUX PEILICHUH.

2. OyHKUIUM yHpaBieHus KauecTBoM Y P, ncnosib3yeMblie B TOCTPOCHUN OU3HEC-TIpoLIecca.

3. BzaumocBsi3u B METOAOJOTMM  KadyecTBa (DYHKIIMOHAIBHOTO, CHCTEMHOTO |
MPOIIECCHOTO MOJX0I0B K pa3paboTKe yIpaBICHYECKUX PEIICHU.

Konmponvnvie sonpocuwi:

1. Ha 9T0 OpHEeHTHPOBAHBI METOJOJIOTUICCKUE TIOXObI B (PYHKITHOHATHHOM, CHCTEMHOM
Y IIPOLIECCHOM BapHaHTax?

2. YUto mpeacTaBisieT co0OM MK KayecTBa YMpaBIEHYECKOTo pemenus mo J. JAEmunry?
Uewm otnmyaetcs 1uki JIEMuHTa OT QyHKIIMOHATIBLHOTO TTOAX0/1a?

3. B dem 3akimovaeTcss NpUHIMIHAIBHOE OTIIMYME KOHUEenuuu kayectsa Jx. Ixypana ot
TPaJAULIMOHHOTO MpoIecca pa3paboTKU U peaan3aluu perieHuii?

4. Kak cnemyer TpaktoBath cioBa @. Kpocou «Jlemaii mpaBWIIBHO C TIEPBOTO pasza» B
OTHOIIIEHUH Pa3pabOTKH YIPABIEHYECKUX PEIIeHUH?

5. [loueMy (QYHKIMM TJIAHUPOBAHUS U KOHTPOJIS TECHO B3aUMOCBS3aHbI B JIIOOOM M3
METOJIOJIOTUYECKUX MOAXO0/I0B K pa3padOTKe yIpaBIeHYECKUX PEeIIeHU?

CemuHapckoe  3aHsitue. MeToasl  pa3pabOTKH, TNPUHATHS W ONTHUMH3AIHH
YIpaBIEHYECKUX PEIICHUH.

Llenv 3anamus: OBIAJeHUE HAaBbIKAMU MPAKTUYECKOrO WCIOIb30BaHUS MOJENeH Hu
METOJIOB B PEIICHHH KOHKPETHBIX CUTYAaIIHii.
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Bonpocul onsa 0b6cyscoenus:

1. CpaBHUTENBHBIA aHATN3 JEHCTBYIOMMX KiIacCU(DUKAIUN YHpPaBICHYECKUX PEIICHHH,
BBISIBIICHHE CBS3M C METOJIaMH pa3pabOTKH.

2. AHanu3 mpoOJNIEMHBIX  CHUTyalMil: METOJ MPUYMHHO-CJIEJICTBEHHOTO aHalIu3a,
nuarpamma McukaBbl, JJOTHKO-CMBICIIOBOE MOJIETTUPOBAHUE.

3. Pazpabotka u mnpunsatHe YP ¢ ucHoib30BaHMEM TaOMUIBl PELICHUH, «JepeBa»
peLIeHuH, SKCIIEPTHOTO METOIA.

KoumponvHuvle 6onpocuwi:

1. Metoapl aHayiv3a M JUArHOCTHKM BO3HMKAIOMIMX MHpodbiem. OOmas XapakTepUCTHKa
METOJIOB aHaJM3a CUTYallMM U BBIBJIECHUS NPOOJIEeMBI B Ipolecce pa3pabOoTKH yNpaBIeHYECKUX
peuieHui.

2. OcobeHHOCTH peUIeHHWH, OCHOBAaHHBIX Ha HUHTYUIMH, CYXEHHH M MEeToJax
SKOHOMUYECKOTO aHaN3a.

3. Xapakrepuctuka MeToJOB cOopa uH(popManmMM B Ipolecce  pa3paboTKH
yIpaBJieHUYeCKUX penieHnid. Tabnuia pemenuii. Marpuiia peneHmii.

CemuHapckoe 3aHATHe. TEXHOJIOTMM pPa3pabOTKU pPa3HbIX BHUIOB YIPaBIEHYECKUX

pELICHHUIA.
Llenv  3amsmus: OBIAJEHUE HABBIKAMU MPAKTUYECKOTO MCMOJIB30BAHUS METOIOB
pa3paboTKu ynpaBIeHUYECKUX PEUICHUI B PEIIEHUN Pa3HbIX BUIOB CUTYaIUH.

Bonpocuwl onsa ob6cyscoenus:

1. Ananu3 crpareruu (OpMUPOBaHHS yIPABICHYECKUX PEIICHUH, OLIEHKA aJIbTEPHATHB.

2. AHanu3 TEXHOJIOTMM pPa3pabOTKU: OpraHu3aluoHHBIX YP, onepatuBHbiX VYP,
YIPaBICHYECKUX PEIICHUI Ha MaJIbIX MPEINPUATHSIX

Konmponvhuvle 6onpochwi:

1. OcobeHHOCTH NPUHATHS PEIICHHUH B Pa3TUYHBIX cepax AeITeIbHOCTH (Mablii OU3HeC,
MapKeTHHT, chepa ycIayr u T.1.).

2. OcoOeHHOCTH pa3pabOTKU U MPUHATHUS CTPATETUYECKUX U TAKTUYECKUX PELICHUH.

CemuHapckoe 3aHsitue. OCOOEHHOCTH NPHUHSITHUS YNPABICHUYECKUX pEIICHUH B

Pa3NIUYHBIX 00IACTAX SKOHOMHKH U cepax AesITeIbHOCTH MPEAIPUSTHIA.
Llenv 3amamus: OBIAJCHHE HAaBBIKAMM IIPAKTHYECKOTO HCIOJB30BaHUS METOMIOB
pa3paboTKH YIpaBIeHUYECKUX PEIICHUH B Pa3HBIX cepax AeITeIbHOCTH MPEANPHITHN.

Bonpocwt ons o6cycoenus:

1. OcobGeHHOCTH NPUHATHSA YIIPaBIEHYECKUX PEILIEHHUH B cepe OKa3aHUs yCIyT.

2. OcoOEHHOCTH MPUHATUS YIPABIEHYECKUX pelIeHH B cdepe HAyKu U HAyKOEMKOTO
IIPOU3BOJCTBA.

Koumponvnuvle 6onpocuwi:
[TpuHATHS yHpaBiIeHYECKUX pelIeHUi B 00JaCTH MPOMBIIIJIEHHOTO TPOU3BOICTBA
VYnpaBieHdyeckue pelieHus B cepe HayKu
[IpuHATHS ynpaBieHYeCKUX pelleHui B chepe okazaHHs yCIyr
Crnenuduka NpUHATUS pEIIEHUI B MapKETHHTe

AN e

[IpunsTHE pelIeHNH B YIIPaBICHUH [IEPCOHATIOM

29



Cemunapckoe 3anatue. Pa3paboTka M BbIOOp YNpaBICHYECKHX PEIICHHH B YCIOBHUAX

HEOIPEICIIEHHOCTH U PUCKA.
Llenv 3aumamus: OBIAJEHHE HaBbIKAMM IPAKTHMYECKOTO HCIOJb30BaHUS METO/OB
pa3paboTKU yNpaBIeHUECKUX PEUICHUH B YCIOBUSAX PUCKA.

Bonpocwt ons o6cycoenus:

1. Ananu3 xinaccupuKaIy pUCKOB, IIOKa3aTeNei pUCKa K METOJIOB €0 OIICHKH.

2. TlocTpoeHue KpUBOM pUCKa.

3. OueHka BO3MOXHBIX MOTEPh B MPOU3BOJACTBEHHOM, (PMHAHCOBOM M KOMMEPUYECKOM
IIpEeIPUHUMATENBCTBE. OLIEHKAa KOMIIEKCHOTO PUCKA.

4. AHanu3 ONPOCHBIX JUCTOB, IOTOKOBBIX IUAarpaMM, OPTraHHU3allMOHHBIX IHAarPaMM.

Koumponvhuvle 6onpocuwi:

1. TlonaTtne pucka Kak 3KOHOMHYECKOW Kareropuu. MecTto TeopuH pHCKa B PBIHOYHOMU
SKOHOMHKE.

2. CoBpeMEHHOE COCTOSIHUE€ M TPUMEHEHHWE TEOpPHUM pPHUCKAa B OTCUYECTBEHHOW U
3apy0eKHOM XO35IIICTBEHHOM 1eATeIbHOCTH.

3. Cpena npuHATHS PELICHUH. YCIOBHS OIPENEICHHOCTH, HEOIPEIEICHHOCTH U PHCKA.
O06nactu (30HBI) pUCKA, X XapaKTEPUCTUKA U IOCTPOCHUE

CeMuHapckoe 3aHsiTHE. MeToapl CHUKEHHUS HCOMPCACIICHHOCTH U PUCKA.

L]env 3ansamus: OBIaJleHNE HAaBBIKAMU IPAKTHYECKOTO UCIIOJIb30BAaHUS METOJI0B CHUKEHUS
pHCKa IpH pa3pabOTKe YIPABICHUECKUX PEILICHUH.

Bonpocul ona 06cysrcoenus:

1. Onenka cTermeHW pUCKa H pa3Mepa BO3MOXKHOTO yiiepda B WHBECTHIIMOHHOM
NESTENIBHOCTH.

2. AHanu3 KOJIJIEKTUBHBIX PELIEHUI, CBSI3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycioBUsIX pUCKa U HEOIIPEAEIEHHOCTH.

Koumponvnuvie 6onpocuwi:

1. IloHsTHE CTENEHU PUCKA U CITOCOOBI OLIEHKH CTENEHU PUCKA YIPABIECHUYECKUX PEIICHUN
B YCJIOBUSX WHBECTUI[MOHHOM NeATEIbHOCTU. YCIOBHUS A(P(GEKTUBHOTO YIPABICHUS PHCKOM.
Puck npuHATHA U peann3anuy peleHnN.

2. CucreMa ynpaBieHHs PUCKOM: ONIPENEITICHHUE, CYIHOCTb U COAEP/KAHUE.

3. IIpuembl cHUWXeHUs creneHu pucka. CTpaxoBaHME PHUCKOB, INPEUMYILECTBA U
HEJOCTaTKH.

CemMuHapcKoe 3aHATHE. COHI/IaJ'ILHO—HCI/IXOJ'IOFI/I‘ICCKI/Ie ACIICKTHI IPUHATUA U PCaIN3allun

YIIPABICHYECKUX PEUICHUM.

Lenv 3anamus; BKIIOYATH 00ydaroluxcs B Mpoliecc o0CyXIeHusI MpoOIeMbl COIUATBHO-
MICUXOJIOTHYECKON COCTaBJISIONICH B MpOIEcCe MPUHATHS PEIIeHUH, OLUEHUTh WX YMEHHE
WHTETPUPOBATH 3HAHUS PA3IUYHBIX 00JIaCTEl, apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHHUSI.

Bonpocul ona 0b6cyscoenus:
1. OcoOGeHHOCTH MBITIICHHS (TBOPUECKUE CITOCOOHOCTH, JIOTHKA, CKOPOCTh MBIIIUICHUS,
MPOCTPAHCTBEHHOE MBIILICHHUE U TIP. ).
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2. MotuBanus (CTENICHh 3aMHTEPECOBAHHOCTH B MPUHSATUU TE€X WIIM UHBIX PEIICHH).

3. JluuHOCTHBIE OCOOEHHOCTH (TPEBOKHOCTH, YPOBEHb CAMOOLICHKH U TIP.).

4. JlenoBbie KauecTBa (OTBETCTBEHHOCTh, HACTOHYHMBOCTh, CAMOCTOSTEIHHOCTD,
KOMMYHUKAOEJIBHOCTD U TIP.).

5. LleHHOCTH M YCTaHOBKH, JIeXKAIIME B OCHOBE IPUOPUTETOB, U MIPEIPACIIONOKEHHOCTh K
KOHKPETHBIM JICHCTBHSIM.

6. DTUYECKUE MPUHITUTIBI, KOTOPBIX MPUACPKUBACTCS PYKOBOTUTEID (CTIPaBETMBOCTD,
YECTHOCTh, BHUIMAHHE K JIFOJSM H TIp. ).

Cemunapckoe 3ansithe.  OueHka >(QQEKTUBHOCTM UM KOHTPOJIb  HCIOJIHEHUS
YIIPaBJICHYECKUX PEILICHUN.

Llenv 3anamus: BKIIOYUTH OOy4arolMXcs B IMpoLecc OOCYKIEHUs CIIOPHOIO BOIPOCa,
npoOiieMbl W OLGHUTh MX YMEHHE HWHTErpUpOBaTh 3HAHUA Ppa3MYHBIX oOOJsacred,
apryMEeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHMS.

Bonpocul onsa ob6cyscoenus:

1. Ouenka 3 GeKTUBHOCTH U Ka4yeCcTBA YIPABICHUECKUX PEIICHUH.

2. Metoibl KOHTPOJIS YIIPABICHUECKUX PELICHUH.

3. AHaiu3 BO3MOXKHBIX KOH()IMKTOB MIPU peali3aliy YIPaBICHYECKUX PELICHUH.

9.2. MeroanuyecKue peKOMEHIalUM M0 MOAr0TOBKE MMCbMEHHBIX padoT
[Tucemennbie paboThl (KypcoBasi paboTa, cce, pedepar, TOKIad U T.11.) YIeOHBIM IIIaHOM

HJIU IIpOr paMMOﬁ HC IPpCAYyCMOTPCHBI.

9.3. UHble MaTepHAJIbI He nPedyCMOmpeHbL.
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Ipunoowcenue 1 Annomayus
paboueti npoecpammvl OUCYUNTUHBL

AHHOTAIIUSA PABOYEHN TPOT'PAMMBI JIUCIIUTLIIMHBI

[lenp MUCHUIIIMHBI: OCBOUTH (DyHIAMEHTAJIbHBIC NPHUHIMIBI TEOPETHUYCCKUX 3HAHMA |
HABBIKOB B 00JacTH pa3pabOTKU, NPUHATHS M ONTHUMH3AIUU YIPABICHYECKUX PEILICHUH,
CBSI3BIBAIOIIMX BCE ACIMEKTHI JEATECILHOCTH MEHEIKepa — OT (HOPMYJIMPOBAHUS 1IETTH, OTTMCAHUS
CUTyallud, XapaKTePUCTUKH NPOOIeMbl J0 pa3paboTKu MyTed NpPeoJoTeHUs NpoOIeMbl H
JIOCTUKEHHUS 1ICITH.

Bagaun:

- O03HAaKOMHUTH CTYJACHTOB C OCHOBHBIMH TMOHSATHSMH B OO0JacTH yMIPaBICHYESCKHX
pelieHui, uX BUIaMH, KiIacCupuKamme, 0COOCHHOCTAMH,

- O03HAKOMHUTH C OCHOBHBIMH METOJAaMH W MOJCISIMH Pa3pabOTKH yIPaBICHYCCKIX
penieHuit;

- c(hOopMHPOBATh HABBIKU MOJArOTOBKU 3(P(PEKTUBHBIX U KAUYECTBEHHBIX PEIICHUI;

- HAy4UTh HPOBOIUTH OLEHKY 3(()EeKTHBHOCTH yNpaBIEHYECKUX PELICHHH C y4yeToM
cienu(UKA 00JIACTH MIPHUIIOKECHHS,

- O3HAaKOMHUTHb C OCOOCHHOCTSMH TMpoIlecca pa3pabdOTKH YINPaBIEHUYECKUX PpEIICHUN B
YCIIOBHSIX HEOTIPEICTICHHOCTH U PUCKa,

- copMHpOBaTh HAaBBIKM TNPO(PECCHOHANIBHOTO aHAJM3a BUJOB OTBETCTBEHHOCTHU
PYKOBOJIUTENS 3a pealln3alliio YIPaBICHUYECKOTO PELICHHUS.

B pesynbraTe 0CBOGHUS TUCIHUILIMHBI 00YYatOUUiics JOKEH:

3namu:

- B3aUMOCBSI3M TIpOIIecCa YNpPaBJICHUS W YHPABICHYECKHX PEILEHHI; OpraHu3allMOHHbIE
acIIeKTBhI IpoLecca pa3padOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH;

- CcrmocoObl M TpHEeMbl MOBBIIIEHUS d3(PQPEeKTUBHOCTH U 0OecredeHus: KadecTBa
yIpaBJIEHYECKUX PEIICHUI;

- MOJENH, METOAOJOTHI0O W OpraHW3alMio mporecca pa3paboTKH yNpaBIEHYECKUX
peLieHui.

- TUOBl YIPaBIEHYECKUX pEHmICHWH; - ycluoBuS U (PakTopbl 3(h(HEeKTHBHOCTH
YIPaBJICHYECKOTO PEIICHUS;

- TIpHEMBbI pa3pabOTKU U BHIOOPA PEUICHUN B YCIIOBUSIX HEOPEICIICHHOCTH U PUCKA;

- METOJIbI KOHTPOJIS peau3alliy IPUHSATHIX PEIICHUH.

Ymemns:

- TIPUMEHSTH OCHOBHBIC TEOPETUYECKHE W NMPAKTHUYECKUE TTOJOKEHUS TEOPHH MPHHSATHUS
pemieHni K MerojaM M (opMam ympaBiIeHUs OpraHU3alMsIMM, KOJUIEKTHBAMH, IpyNIaMu
MOTYMHEHHBIX B IENISX JTOCTH)KEHUSI HanOoJIee BEICOKOTO Pe3yJsIbTaTa;

- TPOBOJMTH aHAJIU3 AJILTEPHATUB JEHCTBUI;

- TIPOBOJIWTH aHAJU3 BHEITHEH Cpe/Ibl U €€ BIMSHUS Ha PealTN3alliio aJbTePHATHB;

- TpUHUMATh HPQPEKTUBHOE YIPABICHUECKOE pEIIeHHEe W YyMEThb OLIEHUBAThb HX
MPAaKTUYECKYIO PE3yIbTaTUBHOCTD;

- KOHTpPOJIMPOBATh peasn3alliio MPUHATHIX PELICHUH.

Bnaoemu:
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- -METOJaMH IOCTPOEHUS M aHanu3a 3((EKTUBHBIX PEIIEHUH M COOTBETCTBYIOIIMMHU
BO3MOYKHOCTSIMH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

- -HaBbIKAMHM TPUHATHS OOOCHOBaHHBIX YIPABICHUECKUX pPEUICHUH, BBIBICHUS
(bakTOpOB, BIMAIOIIMX HA MPOIECCHl BBHIPAOOTKM W pPEANM3ALUU YIPABICHUYECKUX PEIICHUH B
YCJIOBUSX IMHAMWYHO PA3BUBAIOLIEHCS CPEMBL;

- UCHOJb30BaTh TIpPHUEMbl OOECHEUEHUs COLUUAJIbHON ©  HPABCTBEHHO-3THYECKOU
OTBETCTBEHHOCTH IIPHU UCIIOJHEHUU PEILICHUMN.

[To aucnMILIMHE TPEeTyCMOTPEHA TIPOMEKYTOUHAs aTTecTanus B popme 3a4€Ta ¢ OICHKOM

(5 cemectp) u 5k3ameHa (6 cemecTp).
OO011ast TpyA0€MKOCTh OCBOEHUSI IUCHUIUIMHBI COCTABISIET S 3a4€THBIX €JIMHULL.
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