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1. HOSICHUTEJIBHAS 3AIIMCKA
1.1. lleap u 3aaa4y TUCHHUILIHHBI

Lenpto ocBoeHUsT y4eOHOW JUCHUIUIMHBI «YTIpaBIEHHUE TallaHTAaMU»  SBISCTCS:
npuoOpeTeHue  Mpo(PecCHOHANBHBIX ~ KOMIICTCHIIMH,  IMO3BOJSIIOIIMX  OPraHU30BLIBATH
3hpexTuBHYIO padOTy C KIIOYEBHIMH, BBIIAOIIMMUCS, TAJaHTJIIMBBIMA M HE CTaHJAAPTHBIMU
COTPYJIHUKAMHU B OpraHU3AINH.

3agaun:

- OMNpPEJENUTh MOHATHE «TAJTAHTIUBBIA COTPYIHUK), BBIIBUTH KIIFOUEBBIE KOMIETEHIIUU
TaJAHTIIMBOTO COTPYAHHKA, CHOPMHUPOBATH MOJIETh KOMIIETEHITUN TATAHTIUBOTO COTPY/THUKA.

- BBISBUTH (DaKTOpHl BHENIHEW W BHYTPEHHEH Cpeibl, BIUSIOMHKE HA (OpMHUpPOBAHHUE
KaJIpoOBOM CTpaTerMd W TMOJUTUKH OPraHU3allid OTHOCHUTENHHO pabOThl C KIIOYEBBIMHU,
BBIJIAIONIMMUCS U TaJAHTIIMBBIMHU COTPYIHUKAMU;

- OCBOUTH METOJIbI, TEXHOJOTHMH W MEXaHW3Mbl IOWCKA, MOTHBAIIMH, DPa3BUTHS
TaJaHTIUBBIX COTPYAHUKOB B COOTBETCTBHH CO CTpaTeruel pa3BUTHUS U KaJPOBOW MOIUTHUKOU
OpraHu3aluy;

- chopMUPOBATh HABBIKH pPa3padOTKH TPOTPAMMBI YIPABICHUS TaJaHTAMH B
OpraHU3alMH C Y4eTOM BO3MOXXHBIX PHCKOB, YIPO3 M OTPaHUYCHHI, B TOM YHUCJIE C YYETOM

H€O6XOI[I/IMOCTI/I MMpCoOaAO0JICHUA COIIPOTHUBIICHUS IICPCOHAIa HOBOBBCIACHUAM.

1.2.11epeyeHb IJIAHUPYVEMbIX PEe3VJIbTATOB 00VYEHMS IO JTMCIHMILINHE, COOTHECEHHBIX C

NHAUKATOPAMH JOCTHIKECHUSA KOMIIeTeHIIMH

Komnerennusi | Ungukaropsl komnerennuii | PesyjabTarsl 00yueHust

(xon 1 | (KO 1 HauMEHOBAHNE)

HalMEHOBAHME)

[IK-7 I1IK-7.1 ®opmupyer 3HaTh:

Crniocoben 3 PeKTUBHbIC KOMMYHUKALIUU | - OCHOBBI OOyUeHHs IepcoHala,

obecrieynTh B pabOTe KOMaH/IbI MPOEKTa YmeTb:

¢dbopmupoBaHue - OpraHu30BBIBaTh  JIEATENBHOCTH  TIO
Y pa3BUTHE 00yYeHHIO IepcoHaIa

KOMaH/Ibl B Bnanerts:

MPOEKTaxX - OpraHu3alUy JIEeSITEIHLHOCTH MO0 00YUYCHHIO
MaJIoro U nepcoHaia

CpeIHero

YPOBHS

CIIO’)KHOCTH

I1K-7 [IK-7.2 Onpenensier 3HAaTh:

Cnocoben MIPUHITUIIBEI pa0OTHl B KOMAH/IE | - OCHOBBI YIpaBJieHUs MPO¢hecCHOHATHHOM
obecreynTh NPOEKTa U 00ecTIeYrBaeT Kapbepou nepcoHana,

(dbopMupoBaHUE | CleJOBaHHE UM YMmeTs:

U pa3BUTHE - pa3paboTaTh M PeaJr30BaATh MEPONPHUITUS




KOMaH/IbI B 10 Pa3BUTHIO u MIOCTPOEHUIO
MPOEKTaxX npodecCHOHATEHON Kapbephl MepcoHata
MaJjoro u Bnaners:

CpeIHEro -HaBbIKaMH Pa3pabOTKHM W  peau3aiuu
YPOBHA MEPOIPUATHI 10 Pa3BUTHUIO U MOCTPOEHUIO
CIIOKHOCTH npodecCHOHAIEHON Kapbephl MepcoHata

1.3. MecTo cuMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOMH NPOrpaMMbl

JucuunnuHa «YmpaBieHHE TaJaHTaMHU» peanusyeTcssi Ha (akyJibTeTe yIpaBlIeHUs
Kaeapoil OpraHu3alMOHHOIO PA3BUTH.

JucuuiuinHa HaiesneHa Ha OPMHPOBAHUE  TEOPETUUECKUX 3HAHUH M MPAKTUYECKHX
HaBBIKOB B 00JIACTH YIIPaBICHHS TAJIAHTAMHU.

JlanpHeliiee pa3BUTHE KOMIIETEHIUH, (OpMUpYyEeMOE€ B paMKax IUCIHIUIMHBL, Oyner

IMPOUCXOAUTH IIPH NPOXOKIACHUU HpOPISBOI[CTBCHHOﬁ HpeHHHHHOMHOﬁ IIPaKTUKH.

2. CTPYKTYPA JUCIIAIIJIMHBbI

O61mas TpyA0EMKOCTh AUCHHUIUTHHBI COCTaBIsAeT 3 3.¢., 108 akageMuueckux 4yacos.

1.1 CrpykTypa AMCHHUILINHBI 1J1 O4HOH (POPMBI 00yYeHHA

O0beM AUCHUIUTHHBI B (pOpME KOHTAKTHOW PabOThI OOYYArOMIMXCS C TeIarorunaecKuMu

paOoTHUKaMu U (MJIM) JTUIIAMHU, TPUBJICKAEMbIMH K peain3anuu 00pa30BaTeIbHON MPOrpaMMbl

Ha UHBIX YCIIOBUSAX, IIPU ITPOBECACHUN y‘IGGHHX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATUH KonnyectBo
4acoB
6 Jlexuun 18
6 CemuHapbl/nabopaTopHble pabOThI 24
Bcero: 42

O6beM AuCUUILTUHBI (MOIYIIs1) B OpME CaMOCTOATENbHON PaboThl 00YYAIOIIHUXCS
cocTaBisieT 66 akageMUYecKux yaca(oB).
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3. COAEP’KAHUE JUCIIUAIIJIMHBI

TananThl nepcoHasa u UX
POJIb B pa3BUTHH
COBPEMEHHOI OpraHu3annu

IlousTue n CYHIIHOCTb TAJIAHTOB. BI/I,[[BI TaJIaHTOB

nepcoHalia COBpCMCHHOfI opraHusalnuu, Hux

Knaccuukammss M XapaKTepUCTHKA. 3HaueHue
UHAUBUAYAIbHBIX TAJaHTOB JUIsl JI€JIOBOM  Kapbepbl

pa6OTHI/IKa. Ponr TanmanTOB IneépcoHajgia B pPa3BUTHU

COBPEMEHHOM XO351ICTBEHHO CaMOCTOSATEJILHOU
OpraHu3alNH.
«Talent Management» kak VYmpasieHueckoe ompeaeieHue TaJaHTa.

HamnmpaBJICHHE KaAPoOBOIro
MCHCI>KMEHTA

CXOI[CTBa U pas3jiidud B YIPABJICHHU IICPCOHAIIOM H
YOpaBJICHUN TaJlaHTaAMH. COHH&J’IBHO-HCHXOJ’IOFH‘ICCKI/IG
0COOEHHOCTH O,I[&p@HHOfI, TaJaHTIUBON U HHHHH&THBHOﬁ

Mouoiexku. BoiiHa 3a TananTel. KOHGIUKT 0KuaaHMiA.

KoMneTeHTHOCTHBINA MOIXO0 B
yIpaBJieHUU TAJAHTAMU

KiroueBele KOMIICTCHIIN TaJaHTINBBIX

COTPYIHHMKOB. Mozenb KOMIIETEHUUNA TaJaHTIMBBIX

pykoBoauTteneil. Mojenb KOMIETEHUHM TalaHTJIUBBIX

ucrionauTeNer. [Ipoduias kKoMneTeHITH.

Ynpasienue HauoJiee
HeHHBIMHU COTPYAHUKAMU:
NpUBJIeYeHNE, yIeP:KaHNeE,

pa3BuTHe

Konnermmmst 0co00 IEHHBIX  COTPYJAHHKOB.
IlonroroBka opraHusanuu K padoTe ¢ TaJaHTIMBBIMHU
cotrpyaHukamu. IlonroroBka MeHekepoB K pabore ¢
TaJaHTJIMBBIMU COTPYAHUKAMHU. BHYTpEeHHUI U BHEIIHUN

PR.

TexHoaorun YupasBJicHUA
TaJaHTaAaMH

KoyunHr, HacTaBHHYECTBO,  yIpPaBIEHYECKOE
BIUSHUE, BOBJICUCHHE. YIpaBJI€HHE IO  IIEJISIM.
VYmpasnenue PE3yNbTaTUBHOCTHIO. Ynpasnenue

MIPOCKTaAMHU. anaBJIeHHe U3MCHCHHAMMU.

IliianupoBanue Kapbepbl:
padoTa ¢ KaApoOBBIM pe3epBoOM

U yIIpaBJICHUE TaJTaHTAMHA

[lonaTne kappepbl W TPYAOBOro MyTH. THIIBI U

BUABI Kapbepbl. IlnanupoBaHue Kapbepbl, OCHOBHBIE

MEpONPHUATHS 1O IUIAHMUPOBAHHUIO Kapbephl. TpynoBoi
NyTh paOOTHHKA KakK pe3yibTaT KOPIOPATUBHBIX H

HMHAVNBHUAYAJbHBIX yCHJ’IHfI. IToxa3zarenu IOCTPOCHUA




CHCTEMBI NPOJBIKEHUS. DTalbl Kapbepbl U MOTPEOHOCTH
paboTtHuka. [IpeumyiecTBa MmiIaHUPOBAHUS Kapbephl IS
paboTHMKa W aAnA  opraHuzanuu.  VHCTpyMeHTHI
CTPATETUYECKOIO0 MEHEIXKMEHTa M BO3MOXHOCTb UX
MIPUMEHEHUS JUTSt uenei MHUBU]TyaIbHOTO
wiaHupoBaHust  kapbepel:  SWOT-anamu3z, TOWS-
Marpuna. [Iporpammbl pa3BUTHsS Kapbepbl 3aHATHIX Ha
3apy0eXHBIX W OTEUECTBEHHBIX  MPEANPHUSITHIX.
@opMUpOBaHHE pPE3EpBa PYKOBOJIUTENICH. YIIPaBICHUE
TaJaHTaMU KaK COBPEMEHHOE HallpaBlIeHHE B pabore ¢

KaJIpOBBIM Pe3epBOM (B T.4. €r0 () OPMHPOBAHHUE).

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

N3yuenne  IUCHUILTAHBI

npeamnojaracTt COYCTaHHUC TpaI[HHHOHHOﬁ JICKIIMOHHO-

CCMHHapCKOﬁ ACATCIIBHOCTH B COUCTAHHUU C HUCIOJB30BAHUCM AKTUBHBIX W HHTCPAKTHUBHBIX

q)OpM IMPOBCACHUA 3aHATHUH. I/ICHOJII)SYIOTCSI TAKHUEC MOAXOJbI, KaK JICKOUA-AUCKYCCHUA, JICKIUA

BU3yalin3alusd, HIUPOKOC MNPHUBJICUYCHUEC CTYACHTOB K pa60Te HC TOJBKO Ha HNPaKTHYCCKHUX

3aHATHUAX, HO U HA JICKIIUAX.

Mpun peanusaumn nporpammbl AUCUUMNNHBI UCNOMb3YIOTCA: NPOBNeMHbIA MeTon

N3N0XEeHNA NNEKUMOHHOIo matepuana, AUCKyCcCusa no Hanbonee akKTyalibHbIM BOMnpocam

Te€Mbl Ha NEKUNOHHbIX U NMPaKTUYECKNX 3aHATUAX, CaMOCTOATESNIbHAA pa60Ta CTyoeHTa u

HanucaHue UM acce no npobnemaTke Kypca.

Ne
Buabl yueOHbIX
n/ | HammenoBanme pa3nesia . Oo0pa3oBaTe/ibHbIE TeXHOJIOTHH
3aHATHH
1|
1 2 3 4
1. | TananTs! nepconana u ux |Jlexnus 1. Jlexuus-nucKyccus
pOJIb B Pa3BUTHUH [Ipaktnueckoe  |JIekuus-BU3yanu3amnus
COBPEMEHHOMN 3agarue 1. MenunanpeseHranus
OpraHu3aluu CamocrosiTenpHa
s paboTa [ToaroroBka K MPaKTUYECKUM 3aHSATUSIM:

caMOCTOsTeNIbHAas paboTa
KoHcynsTupoBaHue mocpencTBomM
AJIEKTPOHHOMW MOYTHI

I[I/ICKYCCI/ISI Ha NPAKTUICCKOM 3aHATUHN




«Talent Management» kak|JIexuus 2. Jleknus-nuckyccus
HarpaBieHue kajapoBoro (IIpaktuueckoe  |Jleknusi-Bu3yanusamnus
MEHEKMEHTA 3aHsATHE 2. Menuanpe3eHTanus
CamocrosTebHa
s paboTta [ToaroroBka K MPaKTUYECKUM 3aHSITUSIM:
camocTosTeNnbHas paboTa
KoHcynpTHpOBaHME MOCPEACTBOM
3JIEKTPOHHOMN MOYTHI
Jluckyccus Ha IPaKTUYECKOM 3aHSTUU
Komnerentnoctupiit  |Jlekuums 3. Jleknus-nuckyccus
noaxo/ B ynpasieHuu |lIpaktuueckoe  |Jlexkuus-Bu3yanuzamus
TaJlaHTaMU 3aHATHE 3. Menuanpe3eHTanus
CamocrosTebHa
s pabota [ToaroroBka K MPaKTUYECKUM 3aHSITUSIM:
caMOCTOSTENIbHAasI paboTa
KoHcynsTHpOBaHME MOCPEACTBOM
3JIEKTPOHHOM MOYTHI
Jluckyccus Ha MPaKTUYECKOM 3aHSTUU
VYnpasnenue Hauoomnee |Jlexnus 4. Jlexknus-nuckyccus
LeHHbIMU coTpyaHukamu: [[Tpaktuueckoe  |Jlekuusi-Bu3yanuzamus
MIPUBJICUCHHE, 3agsaTue 4. Menunanpe3eHTanus
yaepxkanue, pazputue |CaMocTosITeNbHA
s paboTta [ToaroToBka K MpakKTUYECKUM 3aHSITHUSM:
caMmocTosiTenbHast pabora
KoncynbTpoBaHue nocpeacTBomMm
3JIEKTPOHHOU MOYTHI
JlucKkyccust Ha MPaKkTUYECKOM 3aHSATUH
TexHnonorun ynpasienus |JIexuus 5. Jleknus-nuckyccus
TaJaHTaMH [Ipaktuueckoe  |Jlexuus-Buzyanuzanus
3aHATHE 5. MenunanpeseHTanus
CamocrosTesibHa
s paboTta [ToaroToBKa K MPaKTUYCCKAM 3aHSATHUSIM:
camocTosTeNnbHas paboTa
KoHcynpTHpOBaHME MOCPEACTBOM
3JIEKTPOHHOMU MOYTHI
Jluckyccus Ha IPaKTUYECKOM 3aHSTHH
[ImanupoBanue Jlekius 6. MenunanpeseHranus
Kapbephl: padoTa ¢ [IpakTueckoe
KaJIpOBBIM pE3€pBOM  (3aHsATHE 6. [ToaroToBka K MPaKTUYECKUM 3aHATHUSIM:
U yTIpaBJIeHUE CamocrosiTenbHa |caMocTosITeNIbHAs paboTa
TaJlaHTaMU g paboTa KoncynbpTpOBaHue nocpeacTsom

BJIEKTPOHHOU MOYTHI
Jluckyccus Ha MPakTUYECKOM 3aHSATUU

B nepuoa BPEMCHHOI'O MPUOCTAHOBJICHUS IMOCCIICHUA 06y‘-IaIOIJ_II/IMI/ICSI MOMEIICHUN U

tepputopun PITY. anga opranmsamuu ydeGHOro mpouecca ¢ IMPUMEHEHHEM 3IIEKTPOHHOTO
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O6y‘-IeHI/IH n JUCTAHIIUMOHHBIX O6pa30BaTeJ'ILHBIX TEXHOJIOTUIl MOT yT OBITh HCIIOJB30BaHbI

clieyIonme o0pa3oBaTeNbHbIE TEXHOIOTHH:

— BUJICO-JICKIIHH;

— OHHaﬁH—HeKHI/II/I B PCIKUMCE PCAJIbHOTI'O BpEMCHU,

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘-Ie6HBIC HOCO6I/IH, HAYYHBIC U3JIaHUA B 3JICKTPOHHOM BUJC U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcaM;

— CUCTEMBEI IJIs 3JICKTPOHHOT'O TCCTUPOBAHUAA,

— KOHCYJIbTaONH C UCITOJIb30BAHUCM TCICKOMMYHUKAIIMOHHBIX CPCIACTB.

5. OHEHKA ININTAHUPYEMBIX PE3YJbBTATOB OBYUEHUA

5.1.Cucrema onieHUBaHHUA

®dopma KOHTPOJIA MakcumanabHOE KOJMYECTBO 0aJIJIOB
3a 1 paboty | Beero

Tekymmii KOHTPOJIb:

- JUCKycCHUs Ha JIeKuusax u | 1 12

MIPAKTHUECKHUX 3aHATUSIX

- OJIUI-KOHTPOJIbHBIE 2 10

- 9Ccce 6 12

- MIPaKTUYECKHE KOHTPOJIbHbBIE | 9 36

3aJjaHus

[IpoMeKyTOUHBIN KOHTPOJIb:

IIpoMeKyTOUHBI KOHTPOJIb:-

MUCbMEHHAs KOHTPOJIbHAS
pabora 40 40
NTOI'O 3A TUCHUIUIMHY 100

[TomydeHHblt COBOKYyHHBIH pe3ynbrar (Makcumym 100 ©0amioB) KOHBEpPTUPYETCS B

TPAOAUIIMOHHYIO IHIKaJly OLCHOK W B IIKally OICHOK EBpOHef/'ICKOﬁ CUCTCMBI IICPCHOCA U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBUU C

TaOJIMLIEN:

banabl TpaauuuoHHast ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIIHLHO HE 3a4TEHO FX
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0-19

5.2. KpnTeplm BbICTABJICHHUA OLCHKHU IO JTUCHUILJIMHE

OreHKa Mo JUCHUIUIMHE BBICTABIISAIOTCS 00YYaIOLIEMyCs C yUETOM pe3ysIbTaTOB TeKyLIeH
MIPOMEKYTOYHON aTTECTALUN.

Banany/
HIkaJuaa
ECTS

OuneHka no
MUCHMILIMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCHUILINHE

100-83/

L

bruce willis

«OTIUYHOY/
«3a4TEHO
(oTmgHO)»/
«3a4TEHOY

BrictaBnsiercst o0ydaromemycsi, €Ciii OH ITy00KO 1
MPOYHO YCBOWJ TEOPETUUECKUI U MPAKTUICCKHIA
MaTepHuall, MOXKET TIPOJIEMOHCTPUPOBATH ATO HA 3aHATHUSIX
U B XOJI€ IPOMEXKYTOYHOH aTTecTaluy.

OO0yJarommiicss HICUEPITBIBAIOIIE U JJOTUYECKHA CTPOMHO
u3araeT yueOHbIN MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
MIPAKTUKOH, CIIPABIISICTCS C PEIICHUEM 3ajad
npogeccroHaIbHON HAIIPABICHHOCTH BEICOKOTO YPOBHS
CJIO’)KHOCTH, MPABIIILHO 00OCHOBBIBAET MTPHHSTHIC
peleHus..

CB00OJIHO OpUEHTUPYETCS B YUEOHON 1
npodeccuoHaILHOM TUTEepaType.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYaromEeMycs C
Y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalUu.

KomnereHnunu, 3akperi€HHbIe 32 TUCIUIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«Xopomo»/
«3a4TEHO
(xoporto)y»/
«324TEHO»

BeicTraBnsercs o0yuaromemMycs, €Ciii OH 3HAET
TEOPETUYECKUHN U MPAKTUYECKUN MaTepHUall, IPAMOTHO U 10
CYILECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOUYHOM aTTECTALlUH, HE IOIyCKasl CYIIECTBEHHBIX
HETOYHOCTEN.

OOyuaromuiicss IpaBUIBHO IPUMEHSIET TEOPETHUECKUE
IIOJIO’KEHUS IIPU PEILIECHUN IPAKTHYECKUX 3a1a4
npogeccrOHaIbHON HAIIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAMMBIMH I 3TOTO HaBbIKaMH
U Ipu€Mamu.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YICOHOU 1
npohecCHOHANLHOM TUTEepaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYCs C
y4E€TOM PE3yJIbTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTALNN.

Komnerenmuu, 3akpeniaéHHble 3a AUCUUTIINHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOLIMKY.

67-50/
D.,E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TEHO
(yoBneTBOpH-
TEJIBHO )»/

BrictaBnsiercs o0yuaromemMycs, eciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUI MaTepuall,
JIOITyCKAeT OTAEIbHBIE OMIMOKH MPH €r0 U3JI0KEHUU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTECTaLUH.
OOyyaronuiics UCTIBITHIBACT ONPEACIEHHBIC 3aTPYAHEHUS
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Banany/
HIkanaa
ECTS

OueHka no
JMUCIHUILTNHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILTHHE

«3a4YTCHO»

B IIPUMEHEHUU TEOPETUUECKUX MOJIOKEHUM IIPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPO(PECCHOHATBLHON HANIPAaBICHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, BJIAJCET
HEOOXOIMMBIMH JIJIsl 3TOTO 0a30BBIMH HaBBIKAMU U
NpUEMaMH.

JleMOHCTpHpYET 0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPaTypsl 110 TUCLUUILINHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYarOMEMYCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH U POMEKYTOUHON
aTTeCTalUu.

Komnerenuuu, 3akperui€HHbIe 3a JUCHUIUIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/
F,FX

«HEYIOBIICTBOPUTE
JIBHOY/
HE 3a4YTEHO

BrictaBnsiercsa oOyuatromiemMycs, €Clid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKHUI U MPAKTUIECKUI
MaTepHal, JoIycKkaeT rpyoble OIMOKU IpH €ro
M3JI0’)KEHUH Ha 3aHATHUSIX U B XO/1€ TPOMEXYTOUHOMN
aTTECTALNN.

OOyuaromuiicst UCIIBITHIBAET CEPLEIHBIE 3aTPYAHEHNUS B
IIPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH NIPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPOo(eCCHOHATFHON HANPaBICHHOCTH
CTaHJapTHOT'O YPOBHS CJIO)KHOCTH, HE BIaEeT
HEOOXOIMMBIMH ISl STOTO HABBIKAMH U IPUEMAMH.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOmEMycCs C
y4E€TOM PE3yNIbTATOB TEKYIEH U TPOMEKYTOUHON
aTTECTALNN.

KomnereHniuu Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHBIE
3a AMCLUUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHo4Hble cpeacTBa (MaTepHAJIbI) A/l TEKYLIEro KOHTPOJIA yCIeBaeMOCTH,

NMPOMEKYTOYHOM aTTeCTAMHN 00y4aIOLIUXCS M0 TUCIHUTLINHE

BOl'lpOCbI AJI TUCKYCCHH HA CCMHUHAPCKHUX 3AHATUAX IPUBECICHLI B II. 9

IIpuMepHBbIe TeCThI I OJMI-KOHTPOJIbHBIX PadoT MO TUCHUILVIMHE «YTIPaBJIeHue

TaJaHTaAMHN»

TecToBrIe 3aaHus MPEAHA3HAYCHBI IJId BBIACJICHUA OCHOBHBIX MOJI0KEHUH Kaxxaoro

paszzena, 3aKperuieHus yueOGHoro MaTepuana, MpoBepKH 3HAHUM, KOHTPOJIS OCTATOYHBIX 3HAHUU.
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1. CymHOCTh TEXHUKO-TEXHOJOTUYHOTO ACMEKTa YMpaBICHHs MEPCOHAIOM COCTOUT B
CIIAYIOMIEM:

a) BKJIFOUAET BOIPOCHI COOJIOICHUS TPYIOBOTO 3aKOHOIaTEILCTBA B KaAPOBOH padoTe;

0) mpeaycMaTpuUBaeT pEIICHHE BOIMPOCOB, CBS3aHHBIX C BOCIUTAaHHEM KaJpOB,
HACTaBHUYECTBOM;

B) COJEPKHUT BOIIPOCHI, CBSI3aHHBIE C IIJJAHUPOBAHUEM YMCIEHHOCTH M COCTaBa
nepcoHajla, HX MATCPHAIBHOIO0 CTUMYJIHUPOBAHHA, HCIIOJIB30BAHUEM pa60qer0 BpPCMCHU,
OpraHu3aIliH JCJIONPON3BO/ICTBA,;

I) OTpaXaeT ypOBEHb pPAa3BUTUS KOHKPETHOTO TPOU3BOJACTBA, OCOOEHHOCTH
HCIOJIb3YCMBIX B HEM TCXHHUKU U TCXHOJIOTMH, TPOU3BOACTBCHHBIC YCIIOBUA U JP..

2. CYHIHOCTI) COMUAJIBHO-TICUXOJIOTHUYCCKUX ACIICKTOB YIIPABJICHUA MIEPCOHATIOM COCTOUT
B CJICYIOIICM:

a) OTpakaeT YpOBEHb pPAa3BUTUS KOHKPETHOTO TPOM3BOACTBA, OCOOCHHOCTH
HCIOJIb3YCMbBIX B HEM TCXHHUKU U TCXHOJIOTMH, TPOU3BOJACTBCHHBIC YCIIOBUA U 1IP.,

0) oTpaxaeT BOIPOCHI COIUAIBHO-TICHXOJOTHUECKOTO OOCCIICUCHHS  YIIPABIICHHUS
MIEPCOHAJIOM, BHEIPEHUS PAa3IMYHBIX COIUOJOTHUECKUX U TCHUXOJIOTUYECKHX TMPOIEAyp B
MPAKTUKY KaJPOBOM paboTHI;

B) COJEPKHUT BOIIPOCHI, CBSI3aHHBIE C I[IJJAHUPOBAHUEM YMCIEHHOCTH M COCTaBa
nepcoHajla, HX MATCPHAIBHOIO0 CTUMYJIHUPOBAHHA, HCIIOJIB30BAHUEM pa60qer0 BpPEMCHU,
OpraHu3aIiH JACJIONPON3BOJICTBA;

T') BKJIFOYAET BOMPOCH! COOTIOICHUS TPYAOBOTO 3aKOHOIaTEIhCTBA B KAJAPOBOI paboTe.

3. CymHOCTh OpPraHM3alMOHHO-KOHOMHYHOTO aCIEKTa YIPaBJICHUS IEPCOHAIOM
COCTOUT B CJICIIYIOIIIEM:

a) COJCPKUT BOINPOCHL, CBS3aHHBIC C IUIAHUPOBAHHUEM YHUCICHHOCTH H COCTaBa
MepcoHaNa, WX MaTepUATbHOTO CTUMYJIMPOBAHUS, HWCHOIB30BaHHEM pabdoyero BpEeMEHH,
OpraHu3aIMH JAeTONPON3BO/ICTBA;

0) mpeaycMaTpWBaeT pENICHWE BOMPOCOB, CBSI3aHHBIX C BOCIUTAHHEM KaJpoB,
HACTaBHUYECTBOM;

B) BKJIIOYAET BOIMPOCKHI COOIIOICHUS TPYIOBOTO 3aKOHOIATENILCTBA B KaIpOBOH padbore;

T) OTpaXxaeT YPOBEHb pPAa3BUTUS KOHKPETHOTO TIPOU3BOJICTBA, OCOOCHHOCTH
HCIIOJIB3YEMBIX B HEM TCXHHUKU U TEXHOJIOTMH, MPOU3BOJACTBCHHBLIC YCIIOBUA U JP..

4. OuU3MYECKU pa3BUTas YaCTh HACEJICHHS, 00JIaaroIas YMCTBEHHBIMH CIIOCOOHOCTSIMH
Y 3HAHUSIMU, KOTOPbIE HEOOXOAUMBI JIJIsl pa0OTHI B HAPOIHOM XO3SHCTBE — 3TO:

a) pabouas cuia;

0) TpyAOBbIE pECypCHI;



13

B) TPYZOBOI1 MOTEHINAI;

I') IEPCOHAI.

5. CriocoOHOCTP YeoBeKa K TPY.y, COBOKYITHOCTh €ro (hM3NIECKHUX, HHTEIUIEKTYaThbHBIX
CIOCOOHOCTEH, NPUOOpPETEHHBIX 3HAHWW M OMNbITa, KOTOpbIE HCIONB3YIOTCS B TpoIlecce
MIPOM3BOJICTBA TOBAPOB U OKa3aHMS yCIYT — 3TO:

a) pabouas cuia;

0) TpyZOBbIE pECypCHI;

B) TPYIOBO# MOTEHIINAT;

I') TPYIOBOH KOJUIEKTHUB.

6. PaGoTHUKH npennpusaTusi, paboTaroImuX M0 HaliMy ¥ UMEIOLINX TPYIOBbIE OTHOIICHHS
¢ paboTomarenemM — 3TO:

a) TPYJOBBIE PECYPCHI;

0) "yeroBeUYeCKHEe PECypCHI;

B) IEPCOHAIT;

') TPYJOBOM NOTEHLIHA.

7. Ilpu ydactuu B mpoliecce MPOU3BOJICTBA U YIIPABICHUS IEPCOHAI JICJIUTCS Ha!

a) pYKOBOJUTENCH U CIIeUAINCTOB;

0) OCHOBHOM M 0OCITY>KHUBAIOIINI TIEPCOHAT;

B) OCHOBHOM, BCTIOMOTATEJIbHBIN U 00CTYKMBAIONTUH TIEPCOHAIT;

T') IPOU3BOJICTBEHHBIN U YIIPaBICHUYECKUN TIEPCOHAIL.

8. OCHOBHBIMH (DYHKIMSIMU CUCTEMBI YIIPaBJICHUS IEPCOHATIOM SIBIISIOTCS:

a) aHAJIM3, TNTAHUPOBAHNE, MOTHUBAIIUS U KOHTPOJIb;

0) yuer, ayauT, TUIaHUPOBAHUE, POTHO3UPOBAHNE, KOHTPOJIb;

B) MJIaHUPOBAHUE, OPTaHU3AlINs, MOTUBAIINS, KOHTPOJIb, PETYINPOBAHNUE;

I') IUIAaHUPOBaHKE, POTHO3UPOBAHUE, OPraHU3AIUS, MOHUTOPUHT, KOHTPOJIb.

9. Tlo comepXaHWIO OKa3aHWs BIMSHUS Ha WCIOJHUTENEH METOJBl YIPABICHUS
MIEPCOHAJTIOM TOAPA3EIISIOTCS Ha CIEAYIONINE TPYIIITHL:

a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, ICUXOJIOTHUECKUE;

0) PKOHOMHYECKHE, PACIOPSAUTEIIbHBIC, COLTUATIbHBIC;

B) aIMHUHHUCTPATUBHBIE, OPTaHU3ALMOHHBIE, COLTUAEHO-TICHXOJIOTHUECKUX OTUYHU;

T') a/IMUHUCTPATHBHBIEC, JKOHOMHUYECKHUE, CONMAITBHO-TICUXOJIOTHIECKAX OTHIHH.

10. K o6mum npuHIMIaM yIpaBIeHUs MEPCOHATIOM OTHOCSATCS:

a) HAyYHOCTh, HEMPEPHIBHOCTh, HOPMATUBHOCTb, 3KOHOMUYHOCTb;

0) KOMIIJIEKCHOCTb, TUTAHOBOCTH, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTD

B) HAYYHOCTh, CHCTEMHOCTb, HEIIPEPHIBHOCTh, HOPMATUBHOCTH;



14

T') BCE BBIIICTICPEYHCIICHHBIE.

11. Crunp ynpaBiaeHHs NEpPCOHAIOM, KOTOPBIH HMMEET CJENYIOIINE XapaKTEPUCTUKU:
«CIMHOIMYHOE  W3BSIBIICHWE BOJM MpPU  HATUYUMU  YNpaBICHUYECKUX  (QyHKUMHA y
pykoBoauTens; GOPMUPOBAHUE  PYKOBOJUTENIEM CTPOrOro  MOPAIBHO-TICUXOJ0 THYECKOTrO
KJIUMATa B KOJIJIEKTUBE », HOCUT Ha3BAHUE:

a) aBTOPUTAPHBIN;

0) aBTOHOMHBIIA;

B) CONPHYACTHBIN;

T') KOHCYJIbTaTUBHBIH

12. B wucropuyeckoM pa3BUTUM B YIOPABIECHUH IE€PCOHAJIOM MOYKHO BBIIEIUTH
MOCJIEZI0BATEIbHYIO CMEHY CIEAYIOLIUX COBPEMEHHBIX KOHIEHIINHI U MOIX0/I0B:

a) yOpaBleHHE TPYIOBBIMH peCypcaMM, YIpaBICHHE MEPCOHANIOM, YIPaBIICHUE
YeJI0BEYECKUMH PECYpCaMM, YIPaBIECHUE TPYIOBBIM MTOTEHLIUATIOM, YIIPABJIECHUS YEJIOBEYECKUM
KaIHUTaJIOM.

0) ynpaBieHHe IepCOHAIOM, yIIpaBiIeHHE KaipaMH, YIPaBIECHUE YETOBEKOM.

B) MEHEIKMEHT [epcoHaNa, YOpaBlIEHUE TPYAOBBIMH pecypcaMu, YIpaBlICHUE
4eJI0BEYECKMMH PECYpPCaMHU, YIIPABIECHUE YETOBEKOM.

T') yIpaBJeHUE KaJpaMu, YIPABIECHUE TIEPCOHAIIOM.

13. Ilpoumecc yCOBEpIICHCTBOBAHUS MOPAIbHBIX, TCUXOJOTMYECKHX, COIUAIBHBIX,
npodecCHOHANBHBIX U PU3NYECKUX KAaYECTB JINYHOCTH B UX €UHCTBE — ITO:

a) [yXOBHOE pa3BUTHE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHUE JINYHOCTH;

B) TapMOHUYHOE Pa3BUTHUE JINYHOCTH;

T) npoeccruoHalbHOE pa3BUTHE TUYHOCTH.

14. I'pynna kadecTB paOOTHHKAa B KOTOPYIO BXOJST: YECTHOCTb, OOpPa30BaHHOCTb,
OTBETCTBEHHOCTH , IOPSAAOYHOCTh, YBAKEHUE K JIFOJIIM — 3TO:

a) JINYHOCTHA;

0) cornuaapHas;

B) a/IalTal[MOHHAS;

T) KyJIbTypHasl.

15. I'pynna kadecTB paOOTHMKAa B KOTOPYIO BXOSAT: JIOSIIBHOCTH, O€CKOH(JIMKTHOCTH ,
CIOCOOHOCTH K KOMIPOMHUCCAM, CKIIOHHOCTh K MHTPUTaM, CTPEMJICHHE K TUAEPCTBY — 3TO:

a) JINYHOCTHAs;

0) conmanabHasi;

B) aJlanTalliOHHAs;
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T') KyJIbTypHasl.

16. I'pymmna kauecTB pabOTHHKA, B KOTOPYIO BXOJST: COOOPA3UTEIILHOCTD, CIIOCOOHOCTD K
OBICTPOM aJanTaluu, CTPECCOYCTONIHMBOCTh, 00y4aeMOCTh — 3TO:

a) JIMYHOCTHA;

0) coraabHasli;

B) aJlanTallMOHHAs;

T) KyJIbTypHasl.

17. ®aktopamu (OPMHUPOBAHUS OPraHU3ALMOHHOIO MOBEJCHUS JIMYHOCTH, KOTOpbIE
OIIPEIENIAIOT IOBEJICHUE B 3aBUCIMOCTH OT B3aMMOOTHOIIEHUI UHIUBHJIOB, SBIISIOTCS:

a) KyJbTYpOJIOTUYECKHUE;

0) COIMaTbHO-TICUXOJIOTHIECKUX OTUYHU;

B) OMOTICHXOJIOTUYECKUX;

r) nemorpaduueckue.

18. ConmanbHasi CTpyKTypa nepcoHana — 3To:

a) COBOKYIHOCTh TIpyNI, KIacCU(UIMPOBAHHBIX 10 YPOBHIO 00pa3oBaHUs, CTaxXy
paboThl, TOdYy, BO3pacTy, HALMOHAIBHOCTH, CEMEHHOMY TIOJOXKEHUIO, HaIPaBICHUEM
MOTHUBAIMH U T.[T.;

0) KOMMYECTBEHHO-TIpO(dec MIMHUI COCTaB MEepCOHaNa, pa3Mepbl OIIAThl Tpyda U (GOoH
3apabOTHOM IJIaThl paOOTHUKOB;

B) COCTaB M pacIpe/esieHHe TBOPUECKUX, KOMMYHUKATUBHBIX U MOBEAECHYECKUX POJeH
MEX]y OTJeIbHBIMU PaOOTHUKAMU;

T) KJIaccuukanus pabOTHUKOB B 3aBUCIMOCTH OT BBITIOJIHAEMBIX (DYHKITHI.

19. llltaTHas cTpyKTypa MepcoHasia — 3TO:

a) COCTaB U pacHpeieseHHe TBOPUYECKUX, KOMMYHHUKATUBHBIX U TMOBEACHYECKHX pOJeH
MEX]y OTJeIbHBIMU PaOOTHUKAMU;

0) COBOKYMHOCTH TPYI KIAaCCU(PUIMUPOBAHHBIX 110 YPOBHIO OOpa30BaHMA, CTaxXy
paboThI, TOJy, BO3pacTy, HAIWOHAIBHOCTH, CEMEHHOMY TIOJOXKCHUIO, HaIPaBICHHEM
MOTHUBAIUH U T.[1.;

B) KOJMYECTBEHHO-NIpodec MHHUI cOCTaB MepcoHaa, pa3Mepbl OMIaThl TpyJa U (QOoHA
3apabOTHOM TUTaThl PAOOTHUKOB,;

T) KIaccuukaus pabOTHUKOB B 3aBUCIMOCTH OT BBITIOJTHSEMBIX (DYHKITHIA.

20. I'pynma paGOTHMKOB, KOTOpas HaIpaBiseT, KOOPIAUHHPYET M CTUMYJIHUPYET
JeSTeIbHOCTD MPEANPUATHUS, PACIOPSHKACTCS €r0 pecypcaMiu, HECET IMOJIHYI0 OTBETCTBEHHOCTh
3a JIOCTIDKEHHE TIeNIell MpeApusTus — 3TO:

a) TUHEIHbIE PYKOBOAUTENH;
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0) GyHKIMOHATIBLHBIE PYKOBOIUTEIH;

B) CIIEI[UAJTUCTHI,

T') IPOU3BOJICTBEHHBIN MEPCOHAL.

IlpumepHasi TemaTHKa 3cce

TanaHThl epcoHana ¥ UX PoJib B Pa3BUTUU COBPEMEHHON OpraHU3aIiu
«Talent Management» kak HanpaBJeHHUE KaJPOBOTO MEHEIKMEHTA
KoMImeTeHTHOCTHBIH MOIX0/1 B YIIPABICHUH TaJIAHTAMHA
VYrpasnenne Hanbosee HEHHBIMU COTPYAHUKAMHU: TIPUBIICUYEHHE, YACPKaHNUE, Pa3BUTHE
TexHonoruu ynpasieHHs TalaHTaMH
[TmanupoBaHue Kapbepbl: paboTa ¢ KaJpOBBIM PE3EPBOM U YIPABJICHUE TaJaHTAMHU
OKCKITIO3UBHBI  TTOJIXO/I K YIIPABJICHUIO TaJlaHTaMHU

WHKII03UBHBIA TOAXOI

IIpumepHBbIii IepeYeHb BONPOCOB VIS IPOMEKYTOYHOM aTTecTAlluu
IK-2.2

1. TloHsITME M CYIIHOCTh TAJAHTOB.

2. Bunel TaJaHTOB IepCOHANa COBPEMEHHOM OpraHu3aliH, UX KiIacCUPUKAIMSI U
XapaKTepUCTHKA.

3. 3HavyeHHe MHANBUAYAIbHBIX TAJaHTOB JJIs J€JI0BOM Kapbepbl paOOTHHKA.

4. Ponp TamaHTOB mepcoHaja B Pa3BUTUM  COBPEMEHHOW  XO3SIMCTBEHHO
CaMOCTOSITEJIbHOM OpraHu3aluy.

5. VYmnpaBieHYECKOE ONpeeTeHUE TAJIaHTA.

6. CxoxacTBa M pa3nuus B yIPaBICHUU IEPCOHATIOM M YIIPABICHUHU TAITAHTAMH.

7. CouManbHO-TICUXOJIOTHYECKHE  OCOOCHHOCTHM  OJapeHHOH,  TalaHTIUBOM U
MHULUATUBHONW MOJIOJIEHKHU.

8. BoiiHa 3a TanaHThI.

9. KoH(pmukT oxXugaHui.

10. KiroueBble KOMIETEHIIMHN TATAHTIUBBIX COTPY/IHUKOB.

11. Mozaenb KOMIIETEHIMI TaJaHTIUBBIX PYKOBOAUTEIEH.

12. Mopenb KOMIIETEHIIN I TaJIaHTIUBBIX UCTIOJTHUTEICH.

13. [Ipoduinbs KOMIETEHITUH.

14. KoHnenmusi 0co00 IEHHBIX COTPYIHUKOB.

15. TloaroroBka opraHu3anuu K paboTe ¢ TATaHTIUBBIMU COTPYTHUKAMH.

16. IloaroroBka MEHEIKEPOB K pabOTE C TATAHTIMBBIMU COTPYIHUKAMH.

17. Buytpennuii u BHemHui PR.
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18. KoyunHr, HaCTaBHUYECTBO, YIPABIECHYECKOE BIUSHHUE, BOBICUEHUE.

19. YipaBieHue 1o 1essm.

20. YrpaBneHue pe3yIbTaTUBHOCTBIO.

21. YopaBieHue npoeKTaMu.

22. YupaBineHue U3BMEHEHUSIMU.

IIK-2.3

23. IlonsATne Kapbepbl U TPYAOBOIO ITyTH.

24. Tunsl ¥ BUIBI KapbEPHI.

25. IlnanupoBaHue Kapbepbl, OCHOBHBIE MEPONIPUATHS 110 INIAHUPOBAHUIO KAPHEPHI.

26. TpynoBoil myTh pabOTHHKA KaK pe3yjibTaT KOPHOPATUBHBIX U WHAWBHUAYaIbHBIX
YCUIIUH.

27. Iloka3aTenu MOCTPOCHUS CUCTEMBI TPOJBUKCHHUS.

28. DTarnsl Kapbepbl U MOTPEOHOCTH PAOOTHUKA.

29. IlpenmMy1iecTBa IIaHUPOBAHUSI Kapbephl Ul paOOTHUKA U JUIsl OPraHU3alNH.

30. IHCTpYMEHTBI CTpaTern4eckoro MEHEPKMEHTa M BO3MOKHOCTb HMX IPHUMEHEHUs
IUIS Leed HHAUBUAYaIbHOIO INTAHUPOBAHMS KapbepBhl.

31. SWOT-ananus.

32. TOWS- matpura.

33.1lporpammbl pa3BUTHUS Kapbepbl 3aHATHIX Ha 3apyOeKHBIX U OTEUYECTBEHHBIX
IIPEAPUATHSIX.

34. opmupoBaHue pe3epBa pyKOBOIUTEIEH.

35. VYnpaBneHue TallaHTaMU KaK COBPEMEHHOE HalpaBlieHHE B paboTe ¢ KaJpOBBIM

pe3epBoM (B T.4. ero popMUPOBAHHE)

6. YYEBHO-METOJIUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUTIMHBI

6.1. CnuCOK HCTOYHMKOB M JIMTEPATYPbI

HopMaTHBHbIe NPaBOBbIE AKTHI

1. Koncruryuus Poccuiickoit @enepannu. Odunmanpaoe usmanue. — M.: IOpua. awur.,
2018.

OcHoBHas1 JiuTEpaTypa
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2. VYmnpaeneuue usmenenusimu: Yueouur/Koxesuna O. B. - 2 u3n., ucnp. u jgom. - M.: HUIL
NH®PA-M, 2015. - 304 c.: 60x90 1/16. - (Briciiee obpa3oBanue: bakanaspuar) (O6m0xkKa)
ISBN 978-5-16-009813-5 - Pexxum noctyna: http://znanium.com/catalog/product/458434

3. Kubanos, A. f. YnpasneHue nepcoHanioM opranu3ainuu : yueOnuk / A.Sl. Kubanos, 1.A.

barkaesa, JI.B. BanoBckas ; mox pea. A.Sl. Kubanoa. — 4-e u3a., mepepab. u gom. —
Mocksa : UH®PA-M, 2017. — 695 c¢. — (Bricmee oOpa3oBanue: bakanaspuar). - ISBN
978-5-16-100653-5. - Tekcr : AJEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/739576

JlomoJIHuTeIbHAS JIUTEPaTypa

1. Jemmapckas O.51. O0beKT ynpaBiieHUs TaTaHTaMH B POCCHICKUX OpraHU3alusix:
CpaBHUTEIHHBIN aHAIH3 MIPENICTABICHI 3aNHTEPECOBAHHBIX CTOPOH //
Opraam3arnmonHas ncuxomorus. 2014. No2. URL: https://cyberleninka.ru/article/n/obekt-
upravleniya-talantami-v-rossiyskih-organizatsiyah-sravnitelnyy-analiz-predstavleniy-

zainteresovannyh-storon

2. Kapramog C. A., Ogeros lO. I'., lllatanos /. B. YnpaBnenue tanantamu kak HR-
texuosiorus // Bectauk OMI'Y. Cepusi: Oxonomuka. 2013. Nel. URL:

https://cyberleninka.ru/article/n/upravlenie-talantami-kak-hr-tehnologiya

3. Haraea M.A. CoBpemMeHHas paKkTHKa yIpaBieHus TananTamu // CaHKT-
[etepOyprckuii oopazoBarenbHblil BecTHHK. 2016. Ne3 (3). URL:
https://cyberleninka.ru/article/n/sovremennaya-praktika-upravleniya-talantami (mara

obpamenus: 28.05.2019).

4. Ogperos I0.I'. YnpaBienue TaganTaMu — peaJbHOCTh COBPEMEHHOTO MEHEKMEHTa //
Bectauk OMI'Y. Cepusi: Oxonomuka. 2015. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-realnost-sovremennogo-

menedzhmenta

6.2. TlepeuyeHb pecypcoB HHGPOPMANIMOHHO-TEJIEKOMMYHHKANIMOHHOI ceTn « AHTepHETY,
HEOOXOAMMBIi IJISI 0CBOEHUS TUCHUIJIMHBI (MOIYJIs1)

Kypnan «Ynpasnenue nepconanom» (http:// www.top-personal.ru/ )

Kypnan «/lupexrop no nepconany» (http://www.hr-director.ru/ )

Kypnan «YnpasieHue 4eI10BEYECKUM ITOTEHIIUATIOM

NHTEpHET-UCTOYHUKH:

A

http://www.e-xecutive.ru/ - CooO1iecTBo MEHEIKEPOB e-xecutive


https://znanium.com/catalog/product/739576
http://znanium.com/catalog/product/458434
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6. http://hr-portal.ru/ - Ilopran qnst HR- cienmanucron

7. http://hrm.ru/ - Iloptan mo KagpoBOMY MEHEIKMEHTY

8. HammonanpHas snektponHas 6ubmmoreka (HOb) www.rusneb.ru
9. ELibrary.ru Hayunas snektponHas 6ubimoreka www.elibrary.ru
10. Dnekrponnas oubnanorexa Grebennikon.ru www.grebennikon.ru
11. Cambridge University Press

12. ProQuest Dissertation & Theses Global

13. SAGE Journals

14. Taylor and Francis

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCLHUIIJINHbBI

Jnsa  obecriedeHus] JAUCUMIUIMHBI  UCIOJB3YETCSl  MaTepUalbHO-TEXHUYecKass 0asa
00pa3oBaTENbHOIO  YUYPEXAEHUS: YydeOHble ayAUTOpUH, OCHAUIEHHBIE KOMIBIOTEPOM U

IMPOCKTOPOM JIA J€MOHCTpAlluN y‘le6HHX MaTCpPHUaJIOB.

CocTtaB nporpaMMHOTo 00eCIeUeHHMSL:

[Ipu npoBenenuu 3ausatuil 6e3 crnenuanbaoro [0
1. Windows

2. Microsoft Office

8. OBECIIEYHEHHE OBPA30BATEJIBHOI'O ITPOLOECCA IJIA JINL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJIMIOB

B XO0J€ peain3anu JUCHUITIIIMHBI UCIIOJIB3YIOTCA CICAYIOIUE JOIMOJTHUTCIBHBIC

METO/IbI O0YYEHUS, TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTAIlH
o0yJaronuxcs B 3aBUCUMOCTH OT UX WHANBUAYATbHBIX OCOOEHHOCTEH:

® ISl CTIEIBIX U CTa00BUISIINX:

- Jieknuu O(QOPMIISIOTCS B BHJE DJIGKTPOHHOTO JTOKYMEHTa, IOCTYIHOTO C TTOMOIIBIO
KOMITIBIOTEPA CO CIICHUAIM3UPOBAHHBIM IIPOI'PaAMMHBIM o6ecnequI/IeM;

- THCHMEHHBIC 3aJ[aHUsl BBINIOJHAIOTCS HA KOMIIBIOTEPE CO  CIEIHATH3UPOBAHHBIM
MPOrPaMMHBIM 00ecTieueHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- oOecrieunBaeTCs HHIMBUyallbHOE paBHOMEpHOE ocBetieHne He menee 300 Jokc;

- JUI BBITIOJHEHUS 33JlaHUS TIPH HEOOXOIAMMOCTH TMPEIOCTABIIICTCS YBEIHMYHBAIOIICE
YCTPOHCTBO; BO3MOXHO TaK)K€ UCIIOJIb30BAaHIE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- IMICbMCHHBIC 3aJJaHUA O(I)OpM.HSIIOTC}I YBCIIMYCHHBIM IJ.IpI/I(I)TOM;
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- 9K3aMeH M 3au4€T NMPOBOAATCS B YCTHOM (pOpME MIIM BBIMOIHAIOTCS B MUCbMEHHOHN (opMe Ha
KOMITBIOTEPE.

e ISl DIIYXHX U CIA00CITBIIIAIINX

- JekuMu O(QOpPMISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO NpeaoCTaBIsAeTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAUBUYaTbHOTO M10JIb30BaHMS;

- MUCHbMEHHBIE 33J[aHUs BBITIOJIHAIOTCS HA KOMITBIOTEPE B IUCbMEHHOU (opMme;

- 9K3aMeH M 3au€T MPOBOAATCS B TNHCHMEHHOH (OpMe Ha KOMITBIOTEPE; BO3MOXKHO
IpoBe/ieHuE B (popMe TeCTUPOBAHHUS.

® IS JIUI] C HAPYIICHUSIMU OTIOPHO-IBUTaTEILHOTO anmapara:

- JeKnuu O(OPMIISIFOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIHOTO C TIOMOIIBIO
KOMIIbIOTEpA CO CHEIHMATU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUEHUEM;

- TNHCBbMEHHBIC 3aJ[aHUSl BBINOJHAIOTCS HA KOMIBIOTEPE CO  CHEIHATM3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- DK3aMeH | 3a4€T MPOBOAATCS B YCTHON (pOpPME MIIH BBHITIOHSAIOTCS B TICBMEHHOH (opMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MpeTyCMaTPUBACTCS YBEIMUEHUE BPEMEHH ISl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBefeHHsT  TPOMEXYTOYHOM  aTrecTamuu Ui OOyYaroIIuXcs
YCTaHABIMBAaeTCS C YYETOM WX HHIWBHIYaJbHBIX ICUXO(DHU3HMYECKUX OCOOCHHOCTEH.
ITpomerxyTouHas aTTecTalys MOXeT IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu npoBeneHnH NpoIEaYphl OLEHUBAHUS PE3yIbTATOB OOyUEHHs MpeaycMaTphBaeTCs
UCTIONIb30BAaHNE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYaJbHBIMU
0COOCHHOCTSIMH O0YyJaromuxcsi. ITH CPEACTBa MOTYT OBITh TPEIOCTABICHBI YHHBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BAThCSl COOCTBEHHBIC TEXHUYECKHE CPECTBA.

[IpoBeneHne mpouEAypbl OLIEHUBAaHMA  pE3ylIbTaToB  OOy4YEeHHs  JOIMyCKaeTcs ¢
MCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecnieunBaeTcst JOCTyN K MHPOPMAIMOHHBIM U OuOinorpaduveckuM pecypcaMm B CETH
WuTepHer s kaxaoro oOydaromierocs B ¢Gopmax, aJalTHPOBAHHBIX K OrPaHMUYCHMSIM HX
3JI0POBbS U BOCIIPUATHUS MH(OPMAIIH:

® IS CIENBIX U CIA00BUAALIMX:

- B IeYaTHON (OopMe yBEITMIEHHBIM MIPUPTOM;
- B (hopMe 2IEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina.

® I TIYyXHX U CIa0OCHBIIIAIINX:

- B Ie4aTHOH Gopme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.
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e I O0YYaroIUXCs C HApYIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO amnmapaTra:
- B Me4aTHOU opMme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4ebHble ayIUTOPUU AJIS BCEX BHJIOB KOHTAKTHON M CaMOCTOSITENIbHON pabOThl, HayuHas
O6ubsMoTeKa M WHBIE TIOMEIIEHUs Ui 00y4YeHHs OCHAIIEHBI CHEelHaTbHBIM 000pyIOBaHUEM H
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMHU O0YUCHHS:

® IS CIENbIX U CIAO0BUAALIMX:

- YCTpOICTBOM I CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucriieeM bpaiina PAC Mate 20;

- mpuHTepoMm bpaitns EmBraille ViewPlus;

® I IIIyXUX U CIAOOCIHbILAIINX:

- aBTOMATHM3MPOBAaHHBIM pabOYMM MECTOM JUIsl JIIOJEH C HapylIeHHeM cliyXa |
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHH yCUIIUTENb U KOJIOHKH;

® s O0YYarOIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEILHOTO arnmapaTra:
- IEPEIBUKHBIMH, PETYJIUPYEMBIMHU 3proHOMHAYeckuMu napramu CHU-1;

- KOMHBIOTCpHOﬁ TEXHHKOM CO CIICHUAJIIbHBIM IIPpOIrpaMMHbBIM oOecreyeHneM.

9.METOAUYECKHUE MATEPUAJIbI

9.1. Il;1aHbI CeMMHAPCKUX 3aHSTHH.

3anarue 1. Cemunap.. Tema «Talent Management» kak HampaBlieHHE KaJApOBOTO Me-
He/DKMeHTa. [ pynmoBas TUCKyccusi 1o MaTepuanaM IpoQUiIbHON MEPUOIUKH.

3ansrue 2. [Ipaktukym, 2 daca.

[TonroroBka u 3ammra Icce Ha TEMY «yIpaBlieHHE TalaHTaMu». [pymnmoBas
JTUCKYCCUs TIO pe3yJiibTa-TaM 3amuThl dcce. Kedic-3amaua «Omeir TOYOTA B pabote ¢
TaJaHTIUBBIMU COTPYIHUKAMM»

3anstue 3. CemuHap
I'pynnoBas auckyccusi: «Kak BBISIBUTH CKPBITBIM TallaHT coOTpyAHUKa?». O0630p
METOAMK JUArHO-CTUKH IMOTEHIHAa COTPYIHUKOB.

3anstue 4. [IpakTukym.
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Tect Ha BBIABIIEHHE TUMA COIMATBHOW 3PENOCTH MOAYMHEHHBIX. PaboTa B Manbix
rpynnax: paspaboTka peKOMEHJalWUid 10 MOTHBHUPOBAHUIO NOJYMHEHHBIX pa3HOro THIIA
COIMAJIbHOM 3PEJIOCTH.

3anstue 5. CemuHap

I'pynmoBas auckyccusi: «Kak pa3BuBaTh TalaHTJIMBBIX COTPYIHUKOB». O030p METOA0OB
1 TEXHO-JIOTUH pa3BUTHSI IOTEHIIMAJIA COTPYIHUKOB.

3ansTue 6. [IpakTukym

[Ipe3eHTanust WHCTPyMEHTa ITUArHOCTHKHW/ Pa3BUTHUS TANAHTIMBBIX COTPYAHHUKOB.
I'pynnoBas  auckyccuss 1o  pesynabratam  npeseHtanuil.  Keiic-zamaua  «IIporpamma

IIPEEMCTBEHHOCTH U Kapbepbl B MTCy.

9.2.MeToan4yeckne yKazaHus JJis1 00y4arOUXCcsl 0 OCBOEHUIO TN CIIATIIMHbBI

[Ipn wu3yyeHMM JUCHMIUIMHBL, TOATOTOBKE K MPAKTUYECKUM 3aHATHSAM M 3a4eTy
OCHOBHBIM HallpaBJICHHEM paloThl CTyAE€HTa JODKHO OBbITh HE 3allOMHHAHHE JUIS
MOCJIEYIOIEro BOCHPOM3BEACHUST Y4eOHOro MaTepuaia Kypca, a 3akpeljieHHe ITyOoKoro
MIOHMMAHUS COJEP)KAaHUS JUCUUIUIMHBI U HAaBBIKOB INPAaBUIBHOTO NPHUMEHEHUS HMMEIOIINXCS
3HAHUH B MpeACTOsIEH MPO(PEeCcCHOHATBHOM NesITeTHHOCTH.

OCHOBHBIMU MCTOYHHMKAMH JUISl TOATOTOBKU K 3a4ETY JOJKHBI OBITh PEKOMEHJOBAHHbBIE
OCHOBHBIE U JIOIIOJHUTENbHbIE yUeOHbIe N3JaHMUS.

Ilepen HayasoM TOATOTOBKM K 3a4eTy CTYJIEHTY HEOOXOJIUMO MOBTOPUTh
NPOCITyIIaHHbIE JIEKIIUM M YCTaHOBUTHb Ty YacTh W3 TNPOUICHHOW Y4eOHOW JHUCIUILTUHBI,
KOTOpasi IBJsieTCs IIaBHOM B yueOHOM MaTepuale, a Kakasi BTOPOCTEIIEHHOM.

ITpu moAroTroBke peKOMEHAYETCs COCPEAOTOYMTHCS Ha OCHOBHBIX, HAHMOOJIEE CIIOKHBIX
paszenax, pa3oupasi UX 10 KOHCIEKTY U YYEOHHKY.

BaxxHpIM sBnsieTCsl 3HAHWE W TIOHUMAaHWE COJIEP)KAHUS OCHOBHBIX TEPMUHOB U
MpaBWJIbHOE UX NMpuUMeHeHHe. OTBET peKOMEHAYEeTCsl HAUMHATh C TOTO0, YTO JIaTh OIpe/eeHHe
II0 CYLIECTBY BONpOCAa. 3aTeM CIEIyeT PACKPBITh COJIEP)KaHHUE BOIPOCA, C IPUBEIECHUEM
IIPUMEPOB U3 IPAKTUUECKOM EATEIbHOCTH.

3aBepuiaTh OTBET HA BOIIPOC CJIEYET KOPOTKUM BBIBOJIOM.

[TonoxuTenbHO OLEHMBAETCS, €CIOM NPH OTBETE€ Ha BOIPOC, CTYJIEHT WIUTIOCTPUPYET

OTBCT Fpa(bI/IKaMI/I, cXeéMaMu T.II.
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IIpuniaoxenne 1.
AHHOTAIUS JUCHUTIIJINHBI

HuctunmuHa «YTpaBieHUE TajJaHTaMW» SBJBIETCS YacThi0 OJIOKAa BapUATHUBHBIX
JTUCIUTUINH (IUCIUIIINHA TI0 BEIOOPY) yU4eOHOTO IIaHa 1o HarpasieHuto moaroToBku 38.03.03
«YTpaBieHHe TEPCOHANIOM», HAMpPaBICHHOCTh: «YTpaBlIeHUE TMEPCOHATOM U HKOHOMHKA
OusHecay. JucuuruinHa — peanmusyeTcs Ha  (akyJbpTeTe  ympaBieHHs — Kadeapou
OpTaHU3aI[MOHHOTO Pa3BHUTHSI.

Llenv  Oucyunaunvl: TPHOOPETEHHE  OOMIEKYIBTYPHBIX M NMPOdeCcCHOHATBHBIX
KOMIIETCHIINH, TO3BOJISIIOIIMX OPTaHW30BbIBaTh A(M(EKTHBHYIO paboTy C KIIOYEBBIMH,
BBIIAFOIIUMUCS, TAIAHTIMBBIMU M HE CTAHJIAPTHBIMU COTPYTHUKAMHU B OPTaHHU3AITHH.

3aoauu:

- OMpEIENUTh MOHATHE «TANAHTJIMBBIA COTPYIHUK)», BBIIBUTH KIIOUYEBbIE KOMIIETEHIIUU
TaJaHTIUBOTO COTPYAHHUKA, CHOPMHUPOBATH MOJIENIb KOMITETEHIIHI TaTaHTIUBOTO COTPYAHHKA.

- BBIABUTH (DAKTOpPBI BHEUTHEH W BHYTPEHHEW CpEIbl, BIUSONME Ha (OpMHUpPOBAHUE
KaJpOBOW CTpaTerud W TOJUTHKH OpPTaHW3allMd OTHOCHTEIBHO pabOThl C KIIFOUEBBIMH,
BBIIAIOIIMMUCS U TaJAaHTJIMBBIMU COTPYAHUKAMU;

- OCBOWUTH METOJBl, TEXHOJIOTMM W MEXaHU3Mbl TOHMCKA, MOTHUBAIUU, PA3BUTHUSA
TAJIAHTJIMBBIX COTPYJHHKOB B COOTBETCTBUHU CO CTpATETHEW pa3BUTH U KaJpOBOW MOIUTHKOU
OpraHu3aImy;

- cdopMUpOBaTh HAaBBIKM pa3padOTKH MpPOTpaMMbl YIpaBICHUS TajaHTaMH B
OpraHM3aIMH C YYETOM BO3MOXHBIX PHUCKOB, YIpO3 W OTpaHUYEHUH, B TOM HYHUCIE C y4ETOM
HEOO0XOIMMOCTH MPEOIOICHUS COMPOTHBIICHHS MTEPCOHATIA HOBOBBEICHHSIM.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIMINX KOMHEmeHYuUl:

[1K-2.2 - opranusyet aesTeIbHOCTh 110 00yUYEHUI0 IEpCoHAaIa;

[1K-2.3 - cnocoben pa3zpaboTaTh W peaqu30BaTh MEPONPUATHUS MO PA3BUTHIO U

MIOCTPOEHHUIO NPO(PECCUOHAIBHOMN Kapbephl IIEPCOHANA.

B pe3ynbraTe 0cBOCHUS TUCHUIUIMHBI 00YYaIOUIUICs 0o1oiceH:
3HaTh:
- OCHOBHI 00yueHus nepconana (I1K-2.2);
- OCHOBHI yIIpaBJIeHUs MTpodeccHoHaALHON Kapbepoii nepconana (I1K-2.3).
Ymersn:
- OPraHU30BBIBATH JIEATEIBHOCTH 10 00yueHuto nepconana (I11K-2.2);
- pa3paboTaTh U pealn30BaTh MEPONPHUSATHS 110 PA3BUTHIO U OCTPOCHUIO MPO(hECCHOHATEHON
kapwepbl nepconana (I1K- 2.3).

Baagers:



25

- HaBBIKAMH OpraHHU3alluy AEATeNIbHOCTHU Mo 00y4yeHuto nepconana (I11K-2.2);
-HaBBIKaMH Pa3pabOTKU U pean3aliiil MEPONPHUATHH M0 Pa3BUTHIO U TIOCTPOCHHUIO
npodeccuoHaIbHON Kapbephl nepconana (11K-2.3).

Paboueilt nporpaMMoii mpeycMoTpeHa IpoMeKyTouHas arTecTaius B popme 3adera.

061112151 TPYAOCMKOCTb OCBOCHUA JUCHHUIIJIMHBI COCTABJISAACT 2 3a4CTHBIC CAWHUIIbI.
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JIUCT UBMEHEHUM

IIpuniaoxenne 2

Teker akryanu3auuu win npuwiaraeMsii Kk PIIJI nokymeHT,
coAep KAl U3MEHEHHUS

JlaTa

No
IPOTOKOJIA
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