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1. IosicHuTeabHas1 3aNKCKA
1.1. Iean u 3aga4M JUCHUTIIUHBI

Llenv  Oucyunnunbl — (QOPMHUPOBAHHE Yy CTYICHTOB IIIyOOKUX (hyHIaMEHTaIbHBIX
TEOPETHYECKHX W MPAKTHYECKUX 3HAHWH, TO3BOJSIOMIMX YCKOPUTh HMX MPO(HEeCCHOHAIBHYIO
aJIanTaluIo K JIEATEIIbHOCTH COBPEMEHHBIX OPTaHU3alliil 1 ONTHMU3UPOBATH UX paboTy C y4yeToM
MOCJICTHUX JOCTIKEHHUI U TIEPEIOBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniunol.

— O3HAaKOMHUTH CTYJEHTOB C KOHICNIMEH W OCHOBHBIMH TIOHATHUSIMH MEHEKMEHTa
OpraHuzaiyy, Kak oco0oi oOmacT 3HaHMH U TPoQecCHOHANbHON cdepolt AedaTenbHOCTH
MeHeJ[)Kepa, CBSA3aHHOW C YIIPaBICHUEM OpTraHU3aIHei;

— PaccMOTPETh OCHOBHBIE aCMEKThl COBPEMEHHOT0 MEHEKMEHTAa U J1aTh MPEICTaBICHHE
00 MHTETPHUPOBAHHOM TOJXOJE€ B BOINPOCaX KOHLENTYAJIbHOW TEOpPHM YIpaBICHUS U
MEHEJ[)KMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3aIMIX Pa3IMuHbIX (OpM COOCTBEHHOCTH.

— J1aTh NPEACTAaBICHHE O XapakTepe M OCOOEHHOCTAX MEHEPKMEHTa B OTEYECTBEHHOH U
3apyOeXHOW yNpaBIEHYECKOH TMpaKTUKe; 3aJadyax MpopecCHOHAIBFHOTO MEHeIKepa 10
VIPABJICHUIO COBPEMEHHBIMH OpPTaHM3aLUSAMH M TPOU3BOACTBOM C YYETOM CHEIH(PHUKH
MeHekMeHTa Pocenu;

— O03HAKOMHUTH C BHEJPCHHEM HOBBIX TPUHIIUIIOB, (OPM, CTPYKTYpP W METOJIOB YIIPABICHHS
KOJUIEKTUBAMH JIFOAEH BO MMSI JTOCTH)KEHHS BBICOKHX COIMAIEHO-9KOHOMHYECKHUX PE3YJIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHUYECKUE TOAXOIBI U 00pa3lbl COBPEMEHHOTO YIIPaBIICHUS,
IOMHUHUDYIOIME B TOW WM HWHOM COIMAJIbHO-KYJIBTYPHOW cpene, HCXOAs W3 IPHHIUIIOB
[IMBHJIM30BaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Ilepedyens muIaHNpyeMbIX pPe3yJIbTATOB 00y4eHHS N0 JUCIHUILIHHE, COOTHECEHHBIX
€ MHAMKATOPAMM 10CTHKEeHUS] KOMIIeTeHIN i

Komnerenuuu HNuauxatopsl Pe3yabTaThl 00y4yeHuUs

(xox u KOMIIeTeHIIU I

HaVMEHOBAHMHE) (koA 1 HAMMEHOBAaHUE)

OIIK-1 Cnoco6en | OIIK-1.1. ITorumaet cocTtaB | 3Hamu: OCHOBHBIE MOHSTHS

pemiarthb U CMBICT TIOCTABIICHHBIX | MCHE/DKMEHTa, Kak o0co00d obiacTu

npo¢eCcCuoHAIbHBIC 3a/lad ¢ TIO3WIIMM OCHOB | 3HAaHWH ©  crnenududeckorn  chepbl

3aJlaud  Ha  OCHOBE | SKOHOMHUYECKOH, JIeATETLHOCTH MEHEIKepa, CBSI3aHHOM C

3HaHUN (Ha | opraHu3alMOHHON U | yIpaBJeHHEM OpraHu3aIueil.

MIPOMEKYTOYHOM YIIPaBJICHYECKON TEOPUH Ymemo: WCIIOJIh30BaTh METO/IbI

YpOBHE) COBPEMEHHOTO MEHEKMEHTa B IIEeNAX

AKOHOMHUYECKOH, 3¢ pexTUBHOTO peryIupoBaHUs

OpPraHM3allMOHHOW U NESTENIbHOCTH W LIEJIeHANPaBICHHOTO

YIpaBlIeHYECKOM pa3BUTHS OpraHU3AIUH.

Teopuu Braoemy: HOBBIMH MOJIX0JIaMH,
METOJlaMM M JIy4llle MPaKTUKOM B
007acTH COBPEMEHHOT'O MEHEKMEHTA,
WHCTPYMEHTaMH ero WH(POPMAIMOHHOMN
MOJJICPXKKH, KOTOpbIE OINUPAIOTCS  Ha




MHHOBAI[MOHHbBIE TEXHOJIOTHH,
METOJAMHU PeaTH3alry yIpaBIeHIECKUX
(byHKUIUH.

1.3. MecTo IMCHUIIMHBI B CTPYKTYPe OCHOBHO 00pa30BaTeIbHOH IPOrpaMMBbl

Jucnurnnuaa «MeHeDKMEHT OpTaHu3aIliiy SBJSETCS YacThi0 0a30BOT0 IMMKJIA TUCIUTUIAH
y4eOHOr0 IJIaHa 1Mo HampaBieHHo ToarotoBku 38.03.02 MeHeHKMEHT.

Jlns ocBOeHMS JTUCHUILIMHBI HEOOXOAMMBI KOMIIETCHIIMH, C()OpMUpOBaHHBIE B XOJIE
W3Y4YEHUs JUCUUIUIMH U IPOXOKIEHUS MPAKTUK: « ITUKA U KYJIbTypa yIPABICHUS.

B pesynbrare ocBoeHUs AUCHMILTUHBI (HOPMHUPYIOTCS KOMIETECHILIMH, HEOOXOAMMbIE s
M3YUYEHUs CIIEYIOUUX TUCHUIUIMH U MPOXOKIAEHUs MPaKTHK: «CTpaTernyecKuii MEHEKMEHT,
«YmnpaBieHueckue peuieHus», «busHec-manupoBaHue», «YNOpaBleHHE MPOEKTaMH B
COBPEMEHHOM MHPE».

2. CTpyKTypa AMCUMIIIMHBI
OOmiast TpyHOEMKOCTh TUCHMIUIMHBI cocTaBisgeT 8 3.e., 288 4., B TOM yHcle KypcoBas
pabora 2 3.e.

CTpyKTypa AMCUMIIMHBI JJIS1 04HOH GopMbl 00yUeHust
OObemM ucHMIUIMHBL B ()OpME KOHTAKTHOH pabOThl 0OydaroUIMXCS € IelarorMyecKUMU
paboTHUKaMU U (WIM) JTULAMH, TPUBIEKaeMbIMH K peanu3aiuy o0pa3oBaTeIbHON MporpaMmbl Ha
UHBIX YCIOBHSIX, TP MTPOBEACHNHN YUEOHBIX 3aHATHI:

Cemect | Tun y4eOHBIX 3aHATUI Komnnue
p CTBO
4acoB
34 Jleku 34
3.4 CemuHapsl/1abopaTopHbie pabOThI 50
Bcero: 84

O0beM IUCHUIUIMHBI (MOIyJisi) B (QOpME CaMOCTOSTENBHON pPabOThl 00yYaroIIUXCs
cocraBimsier 204  akageMH4ecKux yaca(oB).

3. CoaeprxaHue TUCHUIINHBI
Ne HaumenoBanue Coneprxanue
paszaena
JVCHUTITHEI

1 CyuHoctb u OOpazoBaTtenpHBIE  3a7aud W Iemd  Kypca. TpeboBaHumst K
coJiepyKaHue Mpo(heCCHOHANBHBIM ~ KOMIIETEHIINSIM, KOTOPBIMH  JOJDKHBI  00JajgaTh
MEHEKMEHTA, COBpPEMEHHbIC OakalaBpbl MEHE)KMEHTa B O00JaCTM  OpraHu3aliu
OCHOBHBIE ynpasnenus. OCHOBHasg JuTeparypa WO JUCHUIIIMHE «MEHEeIKMEHT
MTOHATHS. opranm3anumy. CyImHOCT MEHEeIKMEHTa ¥  OCHOBHBIE  ITOHITHA
MeHeKMEHT Kak Teopus, TPakTHKa W HMCKYCCTBO  YIPaBICHHS.
MeHeKMEeHT Kak OpraHu3auusi ynpasieHus (gupmoil. MeHemKMEHT Kak

MIPOLIECC MIPUHATHS YIPABICHUECKUX PEILICHHUH.
Lemwn, 3amaun v ypoBHH MEHEIKMeHTa. Llean W IEeHHOCTH BBICIIETO
pykoBozcTBa. MeHemmkep 1 ero 3amaun. TpeboBaHust K NpoeCCHOHAIBHOM




KOMIIETEHIIMM  MeHekepa. lleneBoe  ympaBiieHHEe — opraHu3alueH.
Konuenuusa ynpasnenus no uensim (MBO) I1. [Ipyxkepa.

OCOOEHHOCTH YHpaBJICHUYECKOW [JESITENbHOCTH M YIPaBICHYECKOTO
Tpyna. Pa3BuTue u coBeplieHCTBOBaHHWE TNPO(ECCHOHATIBHBIX KAdecTB
MEHeKepa.

OpraHu3aioHHbIe
OTHOIIIEHUS B
cHCTEME
MEHEKMEHTA.

Cucrema MEHE)KMEHTa: MEXaHU3M YIPAaBIECHHSA, YIpaBIEHUYECKas
nestenbHocTh.  lloHsATHE — OpraHM3alMu:  CHUCTEMHBI — HOAXOHN U
MOBEIEHYECKUI MOAXO0 K OPraHH3alMU. XapaKTepUCTUKA OpraHU3aliy Kak
CHUCTEMBI: pa3JielieHne Tpyda M CIenuanu3alnus, CBA3H U MeXaHU3MBI
KOOpIMHALIMYM, CTENEHb LEHTPalM3ally, OPraHU3alUOHHBIC TI'PaHHUIIB,
HHQOpPMAIMOHHAs  CTPYKTypa, [OJUTHYECKas CTIPyKTypa, MaciuTad
yIpaBIsieMOCTH U uepapxus, AuddepeHuanus 1 HHTErpauusl.

OOmas xapakTepucTuka (OpPMaibHBIX, HE(POPMAIBHBIX H CIOXHBIX
opraHu3anuii. 3aBHUCHMOCTh OT BHEIIHEH cpensl. | opW3OHTambHOE U
BEPTHKAILHOE pa3zefieHre Tpyda. 3aKOHOMEPHOCTH OpPTaHU3aIluH: TTOHSITHE
3aKOHOMEpHOCTEH, IEJIEBOE YNPABIECHHE, €IUHCTBO pPaclOpsIUTENBCTBA,
JeTIETUPOBAHUE TIOJTHOMOYUH, 00bEM MOJTHOMOYMH, COTJIACOBAHHOCTD LieJIeH
(opMabHBIX ¥ HEPOPMATBHBIX CTPYKTYD.

IIpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh M COIIOJYMHEHHOCTH OPTaHOB U
OTAETBHBIX JODKHOCTHBIX JIML (CHCTeMa MOJHOMOYMH). KU3HEHHBIH LUKIT
opranmzauuy. OpraHu3alloOHHOE pPETYJIMPOBAaHHE 3TAlOB >KU3HEHHOTO
IUKJIa — TIPaBOBbIC HOPMATHUBHBIC JOKYMCHTBI, MUCCHUA, LCIU U CTPATCTUA
MIPENPUATHS, PECYPCHBIE BO3MOXHOCTH U CUCTEMAa MEHE)KMEHTA.

IlonsiTne ycnemHoro ympasieHus opranuzaunued. CocTraisrolue
YCIIELIHOTO YIpaBJICHUS OpraHu3anueii: Pe3yIbTaTUBHOCTD,
3G PEeKTUBHOCTb,  NPOM3BOAMTEILHOCTb,  NpaKTHYeCKas  pealu3alus.
BHyTpeHHue 1 BHEIIHNE CUTyallMOHHBIE IEPEMEHHBIE, BIMSIOIINE HA YCIIEX.

MCTOIII)I YHOpaBJICHUA: IIPABOBLIC, OPraHU3allMOHHO-PACIIOPAOAUTCIILHBIC,
9KOHOMHUYECKHE, COLMANBbHO-TICHXoornueckue. CTpaTeruil pyKOBOJICTBA B
COBPEMEHHBIX YCIOBMSX: XapaKTepUCTHKa CTWIEH pPYKOBOJCTBA H
0COOEHHOCTHU MX MPUMEHEHUS B YIPABJICHUYECKON IPaKTHKE.

Wndpactpykrypa
MCHCI>)KMCHTA,

BHYTPEHHSIS u
BHEILHSSA cpena
OpraHH3aLUU

Wndpactpykrypa  MeHeIXKMEHTa KaK  COBOKYITHOCTh  YCJIOBHH,
MaTepUalTbHBIX W COLHMANBHBIX (DaKTOPOB, OOECTIEUMBAIOMINX YITPABICHUE
OopraHm3anueii: CcyOBeKT yIpaBlieHHS, OOBEKT VYIpaBICHHS, KaHAIbI
VOpaBICHHS, BIACTh M JPYrHe phUard BO3ICHCTBHS, KOMITETEHIIHS
YIpaBJICHIECB, aBTOPUTET PYKOBOJAUTECIIA.

[loHsTHE O BHYTPEHHHX NEPEMEHHBIX KaK CHTYallHOHHBIX (aKTopax
opranm3anmi. OCHOBHBIE XapaKTePUCTHKH BHYTPEHHUX TIEPEMEHHBIX
opraHm3zanuu (IeNlb, CTPYKTypa, 3aJadd, TEXHOJOTHUS | TIepCOHaN).
Knaccudukarust texnosmoruii. Crenualv3upoOBaHHOE pa3JICiICHUE TPyJa.
B3auMocBs3p BHYTpeHHUX NepeMeHHbIX. CHcTeMHas MOJAETh BHYTPEHHUX
NepeMeHHbIX. BHeImHss cpeda opraHu3aluu. XapakTepUCTUKH BHEIIHEH
cpenpl.  Cpema TpsSMOTOo  BO3ACHCTBHS:  IOCTABIIWKH, 3aKOHBI U
rOCyIapCTBEHHBIC OPTaHbI, TOTPEOUTENN, KOHKYPEHTHI, podcoro3bl. Cpena
KOCBEHHOT'O BO3/ICHUCTBUS: HAYYHO-TEXHHUYECKUU Mporpecc (TEXHOIJIOTHS),
COCTOSTHHE€ OKOHOMHUKH, COIIHMOKYJbTYpHBIE (aKTOPhI, MOJUTHYECKUE
(akTophl, MEKIYHApOJHbIC COOBITHSA. MoJeNb BIHMSHUS BHYTPEHHUX WU
BHEIIHUX (PAKTOPOB HA OPTraHU3AIIHIO.

Brmusame  cpempl KOCBEHHOTO — BO3JEMCTBHAS  HA  pa3BHTHE
MeXIyHapoJiHOro On3Heca. DaKTOPHl MEXTyHApOTHON Cpellbl: IKOHOMHUKA,
KyJlbTypa, 3aKOHOJaTeNbHas 0a3a ©  (QOPMBI  TOCYAapPCTBEHHOTO
PETYJIHPOBaHUS, MOJIUTHIECKAss 00CTaHOBKA.

Ocobennoctn
paboThl
COBPEMEHHOT'O

[Ipupoma u ocoGEHHOCTH YIIPaBICHYECKOH HesiTeabHOCTH. PasBurue u
COBEpIICHCTBOBaHME MPOPECCHOHATBLHBIX KauecTB MeHemkepa. CTpaTeruu
PYKOBOJACTBA B COBPEMEHHBIX YCIOBHSAX: XapaKTePHCTHKA  CTHJIEH




PYKOBOAMTEIISL.

pyKoBOZCTBa. BiusiHve 1 BIacTh pyKOBOAWUTENS B OpraHu3anuu. VICTOUHIKH
Biractd W OamaHc Binactd. CTWIb PYKOBOJICTBA W IMPOU3BOJIUTEIBHOCTB.
ApantuBHOe pyKoBoAcTBO. CTHIB MEHEMKMEHTAa: IPHUPOCTHBIA U
npeAnpruHAMATenbcKuid. TpeOoBaHHS K PYKOBOIUTENI0 W KOHIEIIHUS
orpannyeHui. Pa3BuTHe HABBIKOB M CIIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCIIOJIb30BaHUS KOHLICTILINN OrpaHUYEHHH. MeHemKMeHT B
npeanpuaumarenberse. Tlonstue «umumk». Co3gaHne JUMYHOIO HMMHIDKA,
HIPUBJIEKATENbHBIA UMUK, IMUJIK OpraHA3aliui U MEHEKEpa.

I'pynmna B opranmzanun. [loHsATHE, CTpYKTypa, MEXKIUYHOCTHEIE
OTHOUIEHUSL. VYnpasneHue KOH(JIMKTHBIMU CUTyaLUsIMU npu
MIPOEKTUPOBAHUN MEXKIUYHOCTHBIX, TPYNNOBBIX W  OPraHU3AIMOHHBIX
KOMMYHHUKaIUH.

JlupepctBo. OcHOBHBIE TeopuH: «BenHKoro ueioseka» (E. Boprarr),
curyammonnsie (B. Bpym — @. Merron, I1. Xepcu u K. Bnaumap),
ncuxoananutnueckue (3. bepH), muunocTHO-cuTyanmonnsie (x. bpayn),
atpuOytuBHble (P. Xbo3, P. JLxkunert u k. Kypdwn); Teopun oOMeHa, win
TpaHcakTHOTO aHanmm3a (@. Xeryep), TpanchopMaroHHOTo JuaepcTBa (Jx.
Bepue) u np. ®opmansHoe u HedopmanbHOe JumepcTBo. CpaBHHUTEIbHAS
XapaKkTepUCTHKa MEHEDKepa U JIUJIepa.

CoBpeMeHHbIE
TEHJICHIUU
pa3BUTHUSA
OpraHu3aluu.

Apnanranusi opraHu3anuid K N3MEHEHUSM, TTPOUCXOAIIUM BO BHEITHEH U
BHYTpEHHe# cpenax, HEOOXOJUMOCTh YIIPAaBIIEHUS OPTraHW3allMOHHBIMH
mMeHeHus MU, Opranuzanusi Kak caMOOPTaHM3YIOMIascsS CHCTeMa Ha BCEX
JTamax  CBOEro  JKMU3HEHHOro  IuKkia. Peakuum  mepcoHana  Ha
OpPraHM3alMOHHbIE W3MEHEHHs, TPUYUHBI COIMPOTHBIICHUS TIEepCOHaa
OpPTraHM3alMOHHBIM W3MEHEHUSM. YPOBHHU TMPOTHBOPEYHMH B OpTraHU3AIUH,
yOpaBlIieHHE MNpOoTUBOpeUMsiMU. KOHCTPYKTUBHBIE U JECTPYKTHUBHBIC
KoHGHUKTBI. OpraHu3aIuy, yIpaBIseMble [ICHHOCTSIMHU.

Opranuzarys B3auMOJICHCTBUS, KOOPJAWHALAS B €€ MeXaHU3MEI. [Ipsimoe
yIpaBjieHHe, B3aNMHOE coryiacoBanne. Opranu3aius 1 MOAAepKKa CBS3EH C
JIEJIOBBIMU TIapTHEpaMu. AHaiu3 WHGOPMAIMK TPU pealn3allii MPOEKTOB,
HampaBleHHBIX Ha pa3BUTHE oOpraHu3anuu (IPENpUsATHS, OpraHa
rOCyIapCTBEHHOTO WM MYyHHUIIUIIAIBHOTO YIIPABIEHHUS).

MexypoBHEBbIE WH(POPMAIMOHHBIE KOMMYHUKAI[MM B OIEPaTHBHOM
B3aMIMOACUCTBUU  (YHKIIMOHAIBHBIX CIIYXO0, TOJIEepKKa SIEKTPOHHBIX
KOMMyHUKanuid. JlemoBoe oOImeHWe, TPOBEACHHE IIEPETOBOPOB U
COBEI[aHN, OCYIIECTBIEHHUE JI€JI0BOM NMEPENHUCKH.

IIpupona u cocras
hyHKIIHIH
MEHEDKMEHTA

CraHoBneHue KOHIIETIIINN (YHKIMOHAEHOTO YIpaBIeHHUS.
OyHKIMOHANbHAS OpraHu3auus Tpyada MeHemkepa. OcoOeHHOCTH W
3HA4YE€HUE COBEPILICHCTBOBAHMS ()YHKLMOHAIBHON CTPYKTYPhI MEHEDKMEHTA
opranmzauuy. BapuanTel kiaccupukanuii  QyHKOMA ~ MEHEIKMEHTA,
CpaBHHMTENbHAs XapakrtepucTuka. OOImas XapaKTepHCTHKa (YHKIUHA
MEHEDKMEHTA: OCHOBHBIE, CBSI3YIOIINE, YaCTHBIE, clielu(rieckue QyHKIHH.
CymHOCTP ¥  comep)kKaHWE OCHOBHBIX  (DYHKIMHA: IUTaHHPOBaHUE,
OpraHM3aLusl, MOTUBALMS, KOOPAUHALIUA, KOHTPOJb.

Opranuszanus Kak IpoIEecC M KOMIIOHEHT TEXHOJOTHM YTIPaBIICHUS.
Baxmueiimme noadyHKIMM opraHu3anuoHHOW (YHKIWHU: (HOPMUPOBAHHE U
COBEpIIEHCTBOBAHNE CTPYKTYP YIIPaBJICHUS, OpraHU3aIis Tpy/ia epcoHara,
OpraHM3alUs B3aUMOJCHCTBHSA, OpraHu3alysl WCIHOIHEHUS MPUHATHIX
pelIeHuH, OpraHu3alMsi pecypcHoro obecredeHus, (OpMHPOBaHHE
OpPraHM3aLMOHHON KyJNbTYpHhl. 3aladl MEHEDKepa 10 peau3alliil MEeTOJ0B
MOTHBALIUU TPYIOBOH AESITETHHOCTH.

Opranuzanus B3aUMO/ICHCTBUSI. Koopaunarnus. MexaHu3MBbl
KoopAavHanuu.  IIpsmMoe  ympaBieHme,  B3aUMHOE  COIVIACOBAHHE,
CTaHJApTU3aLUs TPOLECCOB, CTaHAApPTH3alMsA HaBBIKOB. CyIIHOCTh WU
coJepKaHKe CBA3YIOMNX (KOMMYHHKAIMOHHBIN MPOLIECC M YIPABICHUYECKUE




pemieHnsi) U 4acTHBIX (oOecneumnBaronwx) Qynknuid. MHTErpupytomue u
cneuuanbiple  (QyHKuudM. OCHOBHBIE  NPOM3BOACTBEHHbIC  (YHKLUH
MEHEDKMEHTa: (YHKUUM BHYTPU(DHUPMEHHOTO YIpABICHHS, YIpaBJeHUE
pa3BUTHEM MPOU3BOJICTBA, YNPABICHUE TEXHUYECKOW IOIUTHKON (UPMBI,
ynpasicHue mnepcoHanoMm. Crneuududeckue GyHkmu  (OTpacieBas
cnenuduka).

CucremHpli ¥ (YHKIHOHAIBHBIA aHANU3: TOHSATHE, MEXaHU3M W
ocoberHocTH. CUCTEMHO-(QYHKIIMOHATIBHBIM aHAIM3 IMpoliecca YIpaBIcHUSI.
Pacnipenenenne QyHKOMA MEXIy OpraHaMH YOPAaBICHUS H OTAEIbHBIMH
pykoBoautensmu. Kputepun u orieHka 3 HeKTUBHOCTH (PYHKITMOHUPOBAHMS
CHCTEMBI YIpaBIICHHS. HeobxomumocTthb COBEPIICHCTBOBAHUS
(YHKUMOHAIBHBIX XapaKTEPUCTHK CHCTeMbl. [IpOeKTHpOBaHWE MAaTPHIIBI
pacmpenencHus aIMUHUCTPATUBHBIX (yHKuMA ympasnenus (PADY).
OyHKIMOHATIbHAST MOJIENIb OIIGHKM MEHE/DKMEHTa KaK OJHA W3 METOJHK
(YHKIMOHAILHOTO aHa u3a. BO3MOXXHOCTH MPaKTHYECKOTO HCIOIb30BaAHUS
(YHKUMOHAJIBHOIO aHajM3a B 3aJadaX, CBA3aHHBIX C MNpeoOpa3oBaHUEM
neneil ¥ (QyHKOMHA, COBEPIICHCTBOBAHHEM OPIraHU3ALMOHHBIX CTPYKTYP,
panroHanbHBIM pacipeaeneHueM GyHKuui ynpasienus. Co3aanue pabounx
W YOpaBJICHYECKHX KOMaHJ MO0 peanu3anudd (yHKIHOHAIBHOTO IMOAXOAA.
OyHKIMOHATIbHAS JerapTaMeHTaIu3anus, yCIIOBUS peanu3anuy,
IpeuMyIiecTBa W Henocratku. @DOpMHUpPOBaHUE TPYHIBI IO PA3BUTHUIO
CHCTEMBI YIpaBJIeHHsI Ha MEX(YHKIIMOHATIBHON OCHOBE.

KonuuectBenusie
XapaKTePUCTUKU U
OIICHKA

3¢ (heKTUBHOCTH
OpTraHU3alMOHHBIX
CTPYKTYp
YIpPaBJICHUS
(HOBBIC
aJIanTHBHBIC

CTPYKTYPBHI).

Oco0eHHOCTH OpraHU3allMOHHBIX CTPYKTYp YIpaBieHUs QupmaMu Ha
COBpEMEHHOM JTamne. JIMBM3MOHANBHBIE W  AJANTHUBHBIE CTPYKTYpHI
YIpPaBIEHUS: OCOOCHHOCTH TIIOCTPOGHHS M BAapHAHTHl HCIIOJH30BAHMS.
OpraHu3alliOHHbIE ~ CTPYKTYPBl ~ yNpaBlI€HHS BO  BHYTpH(PUPMEHHOM
yOpaBiCHUU: 1O TMPOAYKTY, IO PETHOHY, cMemmaHHble. DakTopsl,
OTIPEJIEIISIONINE BBIOOp THIA OPraHU3alUOHHBIX CTPYKTYP YIPaBICHHUS.
OyHKIMOHATBHBIH MOJX0M W TCHIACHIUH H3MEHEHUS OPTaHM3alMOHHBIX
cTpykTyp. OpraHu3anioHHOE NOCTPOCHHE KaK OJHa M3 CTPATErMYECKHX
¢GyHKIMIA MeHekMeHTa. KolmdecTBeHHBIE XapaKTePHCTHKA W OLCHKA
3G PEKTHBHOCTH OPraHU3a[OHHBIX CTPYKTYP YIPaBICHHS.

MexypoBHEBbIE WH(POPMAIMOHHBIE KOMMYHUKAI[MM B OIEPaTHBHOM
B3aUMOJICHCTBHN (DYHKIIMOHAIBHBIX CTyX0. OpraHu3anus Ka4eCTBEHHOTO U
OIICPAaTUBHOTO B3aMMOACHCTBUS  (YHKIMOHAIBHBIX Ciyxk0. Pa3surue
OpPTaHM3aLMOHHBIX CTPYKTYD YIpaBJIeHUs (HOBbIC aIallTUBHBIC CTPYKTYPHI).

Cucrema
BHYTpU(GUPMEHHOT
O TTAHUPOBAHHUS

OneMeHTHl ¥  OCHOBHBIE TOHATHA (QYHKIMH  «IJTAaHUPOBAHHUEY.
ConepkaHue, LenM W 3aJa4d BHYTPHU(QHUPMEHHOTO IUIAHUPOBAHHS, BHJIBI
rwiaHoB. [IpuHIMIBI 1 MeToaBI TIaHUpOBaHMs. [lepcreKTHBHOE U TeKymiee
BHYyTpHU(QUPMEHHOE IJIaHUpOBaHue. [IpOrHO3MpOBaHME KaKk OCHOBHOM
9JIeMEHT IulaHupoBaHus. CTpaTrernyeckoe IUIAaHHPOBAaHHE W pealn3alus
cTparermyeckoro miaHa. [lnannposanue u ycnex oprann3anuu. CyniHOCTb U
0CcOOEHHOCTH OM3HEC-TIaHa, OCHOBHOE COJIEpKaHUe U TOPSIIOK Pa3padOTKH.
Tumonorus OusHec-mIaHoB. MeToauku (OpMHUPOBaHHUS OH3HEC-TUIAHOB.
[IporpaMmuble cpeacTBa pa3paboTku OusHec-mIaHOB. CyObEKTUBHBIE U
00bEKTUBHBIE (DAKTOPBI, MPETSTCTBYIONINE KAYECTBEHHOMY IJIAHUPOBAHHIO.

PerynupoBanue,
KOHTPOIIb u
KOHTPOJUIUHT B
cUCTEME
MEHEDKMEHTA

CymHOCTP W CMBICH KOHTPOJS (TpeaynpexaeHne BO3HUKHOBEHHS
KPHU3UCHBIX CHTyalui). Macmra® JONMyCTHMBIX OTKJIOHEHHH W HPHUHLIUI
uckmoyenusi. I[loBenendyeckne acmektbl KoHTpossa.  ComocTaBiieHHE
OOCTUTHYTBIX PE3YILTATOB C YCTaHOBJICHHBIMU CTaHOapTaMH.
BuyTtpudupmeHHbIii KOHTpONb: ero (OpMBI H CPEICTBa pPEaU3aIHH.
Cucrema BHYTPH(GUPMEHHOTO Yyd4eTa W OTYETHOCTH. YTIpaBJeHHE IO
oTkioHeHHssM.  CoOBpeMeHHBIE  CHUCTEeMBl  KOHTpois. KoHTpoms
KOHTPOJUIHHT. [Iporiecc peryiupoBaHus.
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3¢ (HEeKTUBHOCTH
MEHEDKMEHTA.

YpOBEHb MPOU3BOJACTBA, CTWIIb YIIPABJICHUS, MOOWIHM3alMM BHYTPEHHUX
PECYPCOB, COBEpIICHCTBOBAHWE OpraHU3allMM TpyJda YIPaBIECHYECKHX
PpaOOTHHUKOB U yIy4IlIEHHE €r0 YCIOBUH, TOJrOTOBKA KaJpOB YIPABICHUS.
OKCTeHCHUBHBIE (DAKTOPHI: YBEJIHMUYCHHWE YHCICHHOCTH YIPABICHYECKOTO
MepcoHasa, pacliipeHne TEXHUYECKOr0 OCHAIIEHHUS Tpy/la YIpaBJICHIEB Ha
Ka4eCTBCHHO HEM3MEHHOM OCHOBe M T.I. HayuHo-TexHuueckue (akTopbl
(YpoBeHbp MeXaHW3allMd H AaBTOMATH3aLUU TPyla); OpraHU3alOHHbIE
(pamoHanbHas CTPYKTypa amnmapara YIpaBlIEHUS, pacCTaHOBKA KaJpoB,
TpyAOBas AWCUMIUIMHA W T.I.); SKOHOMHUYECKHE (CHCTEMa MaTepUalbHOTO
MOOILPEHUS u MaTepHaIbHOM OTBETCTBEHHOCTH); COLIMAJIbHO-
MICUXOJIOTHYEeCKHe (MOTHBAIHS TPYAa, MEXIMIHOCTHBIE OTHOIICHHUS) U JIp.
O600menHble KpuTepun 3PQPEKTUBHOCTH MEHEIKMEHTA: JEHCTBEHHOCTS,
9KOHOMHUYHOCTb, Ka4eCTBO, NPHOBUIBHOCTh, HPOIYKTUBHOCTb, KaueCTBO

TPYMOBOH  JKWU3HW, WHHOBAIIMOHHAS  aKTUBHOCTb.  DKOHOMHYECKOE
000OCHOBaHHE  MEpONpPUSATHH IO MIOBBIIIEHUIO 3 PEeKTHBHOCTH
MEHE/DKMEHTA.

CoBpeMeHHBIC TEHICHIMHM Pa3BUTHSA TEXHOJOTHMH  MEHEIKMEHTa!
9BOMIONMS ~ (PYHKIMHA  MEHEDKMEHTa, OBOJIONMS  OpPraHW3allMOHHBIX
CTPYKTYp, pa3BUTHE HYEIOBEUECKHX pecypcoB. [loBblieHHe KadecTBa

ynpasneHus. @akTopel, BIAMSIONIAE Ha KAa4ecTBO ympasieHus. [lpmsHakw,
XapaKkTepu3yIole ypPOBEHb  KA4eCTBEHHOI'O  COCTOSHHUS  IIpolecca
yrmpaBiieHUus. MeTo/Ibl, MOBBIIICHUS KaueCTBa YIPABICHUS OpTraHUu3alueH.

OCOOCHHOCTH pa3BUTHSI TEXHOJOTHH MEHEKMEHTa B POCCHHUCKUX
NPEANPUATHAAX.  3apyOEKHBIM  ONBIT  HWCIOJB30BAHMUS  TEXHOJIOTHIA
MCHEHKMEHTA.

4. OoOpa3oBaTte/ibHbIE TEXHOJIOTHHI

Ne | HaumeHoBaHuE TEMBI Buner yuebnoit O6pazoBaTenbHbIC
/o paboThI TEXHOJIOTUU
1 3 5
1. | CymHOoCTh B cofepKaHue Jlexmms BronmHas nexmus
MEHEKMEHTa, OCHOBHBIE
TTOHATHUS
2. | OpranuzaudoHubie oTHoweHus: | Jlekius Jlexnusi-Bu3yanu3amus
B CUCTEME MEHEKMEHTa
CeMunap PasBepnyras Gecena ¢
oOcyxaeHreM aokiana Pazoop
KOHKPETHBIX CHUTYaIlHi
3. | Uudpactpykrypa Jlexmus Jlexnus-Bu3yanu3anus
MEHEKMEHTA, BHYTPEHHSIS U Cemunap PasBepnyTas 6ecena c
BHEIIHAS CPeJla OPTaHU3aIUH o0CyKIeHneM JT0KIaia
Pa300p KOHKPETHBIX CHTYaITHH
4. | OcobeHHOCTH pabOTHI Jlexnms Jlekuusi-BU3yannu3ays
COBPEMEHHOT'O PYKOBOJIUTENS Cemunap PasBepnyTas 6ecena c
o0CyKIeHneM JT0KIaia
Pa300p KOHKPETHBIX CHTYaITHH
5. | CoBpeMeHHbIE TEHACHIINN Jlextus Jlexius-Bu3yanu3anus
Pa3BUTHL OPTaHU3ALMM Cemunap Pa300p KOHKPETHBIX CUTYaIHHA
6. [Tpupona u coctaB HyHKITHI Jlexmsa Jlexuus-pu3yanuzanus
MEHEDKMEHTA CemuHap Pa300p KOHKPETHBIX CHTYaITHH
7. KoanuecTBeHHEIE Jlexus Jlekuus-Bu3yanuzanus
XapaKTEPUCTUKH U OLICHKA Cemunap CeMuHap-auCcKyccus
s pekTHBHOCTH Pa300p KOHKPETHBIX CHTYaITHH




OpTraHMU3alMOHHBIX CTPYKTYP
YIpaBJICHUS
8. | Cucrema BHYTpHU(PUPMEHHOTO Jlexuus Jlexuus-puzyanuzanus
IJIAHUPOBAHUS Cemunap PasBepHyTas Gecena ¢
00CYKJICHUEM JIOKIIa1a
Pa300p KOHKPETHBIX CHTYaITHH
9. | PerynupoBaHue 1 KOHTPOJIb B Jlexuus Jlexuus-pu3yanuzanus
CHUCTEME MEHEJKMEHTa Cemunap PasBepnyras 6ecena c
00CYKJICHHUEM JIOKJIaJ1a
10. | dakrops! 3pdexTHBHOCTH Jlexuus Jlexuus — nuckycceus
MEHE)KMEHTA. Cemunap Pa3BepnyTas Gecena ¢
00CYKJICHHUEM JIOKJIaJa

B mnepuon BpeMEHHOro NPUOCTAHOBIICHUS IOCEIIEHUS OOyYarolIMMUCA IOMEIICHUH u
tepputopun PITY nns opranuszauum ydeGHOro mpoluecca ¢ IPUMEHEHHEM 3JEKTPOHHOTO
oOydeHUsT W JHUCTAHIMOHHBIX O0OpA30BATEJIbHBIX TEXHOJOTMM MOIYT OBITh HCIOIb30BaHbI
clieayronme oopa3oBaTesbHbIE TEXHOIOTHHU:

— BUJICO-JIEKIINH;

— OHJIANH-JIEKLIUU B PEKUME PEaJIbHOTO BPEMEHH;

— JJIEKTPOHHBIE YYEOHMKH, yueOHbIe MOCOOUs, Hay4YHbIE W3/1aHUs B JJIEKTPOHHOM BHUIE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CUCTEMBI JIJISl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIlMM C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEICTB.

5. Onenka nJIaHUPyeMbIX Pe3yJbTATOB 00yUYeHUs
5.1. Cucrema oleHUBaAHUSA

dopma KOHTPOJISt MakcuMallbHOE KOJTHYECTBO 0aJIIoB
3a oiHy paboty Bcero

1. Yuactre B 00CY)XKIEHHM TEOPETHYECKHMX BOMPOCOB | 3 Gaia 12 6ammoB

Ha CEMUHAPCKHX 3aHATUSIX

2. BrmonHeHne IpakTHYeCKHX 3 aHui 6 6ayuToB 36 6aytoB

3. TectupoBanue, KOHTPOIBHAS padoTa 12 6annos 12 6annos

4. Tlpomexxytounas arrecrarms 3a0 / Ok3 40 GamtoB

5. Hroro 3a cemecTp (AMCLIUILIUHY) 100 6ayuioB
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Ilomy4yeHHBI COBOKYIIHBIN PE3YJITAT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
IIKaJly OIIEHOK EBpormeiickoil cucteMbl mepeHoca M HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHHU C TaOIUIICH:

100- 6asbHas mIKaJga TpagunuonHas mkajaa HIxana ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIHLHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepuu BbICTaBJIeHHUS OL[EHOK

Banany/
HIKAJIa
ECTS

Onenka mno
JUCIUILIHHE

Kputepun oneHkn pe3y1bTaToOB 00y4eHUs O TUCHUTIINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oT4YHO)»/
«3aYTEHO

BricraBnsercss oOydJaromemycs, €Cid OH TJIyOOKO W TIPOYHO YCBOWII
TEOPETHUYECKUN U MPAKTUYCCKUN MaTepHal, MOXKET MPOJASMOHCTPHUPOBATH
3TO Ha 3aHITHUAX U B XOJC MPOMEKYTOUHON aTTECTAIIHH.

OO0yuJaromuiicss NCYEPIIBIBAIONIC W JIOTHIECKH CTPOMHO M3JIaraeT yueOHBIN
MaTepuay, yMEeT YBS3bIBaTh TEOPUIO C IPAKTUKOH, CIPABIACTCS C
peleHueM 3anad npodeccuoHaIbHON HAINpPaBICHHOCTH BBICOKOTO YPOBHS
CJIOHOCTH, TIPAaBUILHO 00OCHOBBIBAET NPUHSTHIC PEIICHUS.

CB0O0OIHO OPUCHTHUPYETCS B YUeOHOM U POQPECCUOHATLHON JIUTEPATYPE.
OneHka 1O JUCIUIUIMHE BBICTABJISCTCS OOydYaromeMycs ¢ y4EToM
pe3yIbTaTOB TEKYIIEH 1 MPOMEXKYTOIHON aTTECTAIIHN.
Komnerenuuu, 3akperi€éHHble 3a JUCIHHUIUITMHOM,
YPOBHE - «BBICOKUI».

chopMHupoOBaHEl Ha

82-68/ «XOpomIo»/
C «3a4YTEHO
(xoporto)»/
«3a4TEHOY»

BricTaBnsiercss  oOydariemycs, €clid OH
MIPaKTUYECKUN MaTepuas, rPaMOTHO U 11O
CyIIECTBY M3JaraeT €ro Ha 3aHATUSAX M B XOJA€ IPOMEXYTOUHOU
aTTECTaIllH, HE JOIMYCKas CYIIECTBEHHBIX

HETOYHOCTEH.

OOyuaromuiicss TPaBWILHO MPUMEHSIET TEOPETUUECKUE ITOJIOKEHHUS TPH
peIICHUH TIPAKTHYEeCKNX 3aJad MPOQEeCCHOHATHLHON HAIpPaBICHHOCTH
pa3sHOTO0 ypPOBHS CIOXXHOCTH, BIQJEET HEOOXOMUMBIMU JIISL 3TOTO
HaBbIKaMHU

U IpUEMaMHU.

JlocTaTOYHO XOpOIIO OPUEHTHPYETCS B y4eOHOW U Mpo(hecCHOHATBHOM
JUTEPATYpE.

OneHka 1O [OUCIUIUIAHE BBICTABISIETCA OOydJalomeMycs ¢ yIETOM
pe3yJIbTaTOB TEKYIIEH U NPOMEKYTOUHOM aTTecTaluu.
Komnerenuuu, 3akperviéHHbIE 32 AUCHUILTAHOMN,
YPOBHE - «XOPOIIUI.

3HAET TEOPETHYECKUH U

chopMUpOBaHBl Ha

67-50/
D,E

«YJIOBIIETBOPH
TEIBHO» /«3a4
TEHO

(ymoBiieTBOpH
TEJIBHO )»/
«3a4TEHO»

BricraBnsiercss oOyuwarommemycsi, €cid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUUECKUH M TPAKTUYECKHH MaTepuall, JOMyCKaeT OT/ENbHbIE
OmKMOKM TpU €ro M3JOKCHUH Ha 3aHATHAX M B XOJE NPOMEKYTOUHOU
aTTecTaluy.

OO0yy4aromuiicss NCIIBITHIBAET ONpEENIEHHBIE 3aTPYIHEHHUS B MPUMEHEHUHN
TEOPETHUUECKUX TOJOXKEHUH TMpU pElIEeHUH IPAaKTHYECKUX  3a]ad
npodecCHOHANBPHON HANpaBIEHHOCTH CTaHIAPTHOIO YPOBHS CIIOXHOCTH,
BJIaJieeT HEOOXOAUMBIMH LTS 3TOTO 0a30BBIMU HABBIKAMH M MTPUEMAMH.
JleMOHCTpHpYeT AOCTaTOYHbII YpOBEHb 3HaHMs Y4eOHOM JINTepaTyphl MO
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JUCLIUIUIMHE.

OneHka 0O MAWCHUIUIMHE BBHICTABIAETCS OOydJalomeMycs ¢ Y4EToM
Pe3yibTaTOB TEKYLIEH U MPOMEXKYTOUHOH aTTecTaluu.

Komnereniuu, 3akperi€HHble 3a JUCIMILIMHON, CQOPMHPOBAHBI Ha
YPOBHE - «JIOCTaTOUYHBII.

49-0/ «HEYJIOBNETBO | BrIcTaBnsiercss oOydaromemycsi, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX pUTETBHOY/ TEOPETHUUECKUH W TIPaKTUYECKHH MaTephai, JOMyCKaeT rpyOble OIMMOKH
HE 3a4TCHO IIpU €ro U3JI0KCHUU Ha 3aHATUAX U B XO/I€ HpOMC)KYTOIIHOI;'I aTTecTanuu.

OOyuaromuics HUCOBITHIBAET CEphE3HBIE 3aTPYJHEHUS B NPUMEHEHHU
TEOPETHUECKUX TOJOKEHHH TIPH pEeHIeHWH MPaKTHYeCKUuX  3a/ad
mpo¢ecCHOHANBHON HANpPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIOXHOCTH,

JUCITATIIINHE.

JIUCIMILTUHOMN, He C(hOPMUPOBAHBIL.

HE BJIaJieeT HeOOXOJUMBIMU JIJIsl STOr0 HaBBIKAMHU M IPUEMAaMHU.
HemoncTpupyer ¢parMeHTapHble 3HaHHMS Yy4YeOHOW JHTEpaTypbl IO

OneHka 1O MAWCUMIUIMHE BBICTaBIsieTcd oOOydaromeMmMycs ¢ Yy4EToMm
Pe3yIbTATOB TEKYIIEH U IPOMEXYTOYHOM aTTECTALIUH.
KommereHuun Ha  ypoBHE  «JIOCTaTOYHBINY,

Saerl'[J'IéHHI:IC 3a

5.3.  OuneHouHble cpeacTBa (MaTepHAJIbI) AJIsl TEKYIero KOHTPOJIS yCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTeCTAMH 00y4aroIIUXCs M0 TUCHUIINHE

Tunosoe mecmoesoe 3a0anue K 3auemy ¢C 01481-”('01?

1. Haubonee szamemmno npo6ﬂeﬁ4a covemaHus  camocmosimenbHocmu

noopasoenenuti U Ux

omeemcnmeeHHocmu  3d 061/{/;1/{8 ons opeanHusayuu  KOHeYHble  pe3ylbmanivl npoAeAiomca 6

OP2AHU3AYUOHHBIX CIPYKINYDAX:
a) TMHEWHO-(DYHKIIMOHATBHOTO THIIA;

0) MpOrpaMMHO-IIEIICBOTO W MPOCKTHOTO THIIA;
B) JIMBU3MOHAJILHOTO THUIIA,

') CETEBOI0 THUIIA.

2. Teopuﬂ cnpaeedﬂueocmu ycmaxnaesaueaem 3a8UCUMOCMb MOmueayuu nepconaia om:

a) BAJICHTHOCTH,

0) ycuiuii, 3aTpayeHHbBIX Ha pa0oTy;

B) OT pe3yIbTaTOB PabOTHI;

T') HEeT NPaBHILHOTO OTBETA.

3. Jluoepom moosicem 6vimo:

a) PYKOBOJUTENb;

0) MEHeKED;

B) CIICITHAJINICT;

T) J1I000H M3 BBILIE MEPEUUCICHHBIX

4. Cogepuiencmeosanue O0OHOU U3 BHYMPEHHUX NEPEMEHHbIX, HAnpumep,
NOBLIUEHUIO NPOUZBOOUMNENLHOCTNU OP2AHUZAYUU:

a) TOJNBKO B YCIOBHSX (DOpMAITBHOM CTPYKTYPBI;

0) He Bcerya;

B) TOJIBKO B cliydae paccMoTpenust texuonoruu /1. Bynsopa u /1. Tomricona;
T) B 1I0OOM ciy4ae.

5. Kaxue memoOwl npeobiadairom 6 pabome pyKOBOOUMENs, UMeue2o
PYKogoocmea?

a) OpraHU3alOHHO-PACTIOPSIUTEIBHBIC;

0) 5KOHOMHUYECKHE;

B) COLIMANBHO-TICUXO0JIOTUYECKHUE;

T') BCe MEPEUNCIICHHBIC B PABHOM CTEIECHH.

6. Heghopmanvhuie opeanuzayuu mo2ym:

mexHoJjiocuu, gedem K

asmopumapHulii  Cmuio
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a) UIMETh OJIHY W3 TPaIUIMOHHBIX (OIOPOKPATHYECKUX) OPTraHM3alMOHHBIX CTPYKTYp, HE MOBTOPSIOMINX
CTPYKTYpY OpPTaHH3aIliH, B pAMKaX KOTOPOW OHU CO3/a0TCS;
0) He MeTh (POPMAITEHO OTIPEACTIEHHON CTPYKTYPHI;
B) 00513aTeIbHO OBTOPSTH CTPYKTYPY TOH OpraHu3aliii, B paMKax KOTOPOH OHH CO3JIAI0TCS;
') IMETh (POPMAIEHO OINPEeNICHHYIO OPTaHU3aMOHHYIO CTPYKTYPY, aAalTUPOBAHHYIO K YCIIOBHSM PBIHKA.
7. Momueayus smo.
a) mporiecc MOOYKIACHUS YeJIOBeKa K TPYIY;
0) mpolecc NpUHYXICHHS YeI0BeKa K TPYLY;
B) MpoLecC YOBIETBOPEHUS HOTPEOHOCTH YEIIOBEKA;
T') IPOLIECC CHSTHUS HEYIOBIECTBOPEHHOCTH YEIOBEKA.
8. Ha wxaxom smane OesmenbHOCMU OpeaHU3AYUYU NOHAMUS (MEHeONCepy U «NPeOnpUHUMAMENb»
CO6RAOAIOM NO 3HAYEHUIO:
a) B TIEPHO/I CO3/IaHMs M HAaHOOJIee aKTHBHOM JICSITENEHOCTH OPTaHU3aIHN;
0) B mepuoJ1 mepexojia 0T KOMIUIEKCHOTO MEHEKMEHTa K TU(PPepeHIIUPOBAHHOMY
B) B [lepro]] pepOpMUPOBAHHUS IO IPOrpaMMaM BHYTPEHHEH MEepPeCTPONKH;
T) B M000it mepro.
9. KommyHukayuu 80cxo0auje2o 8uda (¢ HU3WUX YPOGHel YNPAaeleHus HA 6biCuile) 8 OP2aHU3AYUsX ¢
JUHEUHO-(YHKYUOHATLHOU CIMPYKMYPOU MO2YI OKA3AMb 3aMemHOoe GIUsAHUE HA:
a) (QYHKUMOHAIBHOE YIIPaBJICHUE;
0) MPOU3BOAUTEIHLHOCTD;
B) IIEJICBOC YIIPABJICHHUC;
I') KOMMYHUKaTHBHOCTb.
10. B kaxux 6udax nianos yuumlearomes: HEKOHMPOIUpyemvie akmopvl 6HEULHE20 OKPYHCEHUL:
a) TAKTHYECKUX;
0) 1ONTOCPOYHBIX;
B) CTPATETUYECKUX;
T') OIICPATHBHBIX.
11. Xozsaticmeennas 0essmenbHOCmb 8 MEHEONCMEHMe — MO OesMeNIbHOCHb (DUPMDBL:
a) B JII000OH OTpaciu SKOHOMHKH U CTPOTO OTOBOPEHHOH chepe AesTeNbHOCTH YeJI0BEeKa;
0) B M000# 0Tpacii IKOHOMHKH | JIF000# cdepe IeToBeUeCKOi NeITeTLHOCTH;
B) B JII00OI OTpaciy 3KOHOMHKH U c(epe demoBeuecKoil AesiTeTbHOCTH, HApPaBICHHON Ha MOydeHHe
npuobLIH;
I') B CTPOIO OTOBOPEHHOM OTpaciy SKOHOMHKH U cdepe YelIOBeUECKON AeATeNbHOCTH, HAllPaBJICHHONW Ha
MoJTy4eHue MPUObLIH.
12. Kaxue cnedyem npouszgecmu U3MeHeHUs 6 OpeaHu3ayuu npu nepexooe K MeAHCOYHAPOOHLIM
cmandapmam ynpasienus?
a) PaCIIMPUThH MACIITA0bl OPraHU3AIINY;
0) mepelTH K 6a30BBIM THIIaM CTPYKTYD;
B) COKPaTHTh MaclITaObl (OM3HEC) OpTaHU3alINY;
T) IepelTH K puHaHCOBBIM CTpyKTypam (LIOY, DO u mp.).
13. Hazosume 2nasHulil npusHax nomepu ynpasisieMoCmuy Opeanu3ayuen.
a) OTCYTCTBHE perjaMeHTa AesTeIbHOCTH;
0) OoTCyTCTBUE IPHOBLIN;
B) OTCYTCTBHUE CPEJTHETO 3BEHA YIPABICHUS;
T') OTCYTCTBHE QYHKIMH KOHTPOJISI B MEHEKMEHTE OpTaHU3aIINH.
14. Pazsumue npoekmHo20 Ynpagienus 6 OpeaHu3ayusx ¢ (QYHKYUOHANbHOU CMPYKMypou YRpaeIeHuUs.
npueeno Kk 00paz06anuIo:
a) AMBU3MOHAIBHOTO YIIPABIICHUS;
0) mpoOIIEMHO-1IENIEBOTO YIIPABICHHUS;
B) YIPABJICHUS IO OTKIOHEHHUSIM;
T') HeT MPaBHIBLHOTO OTBETa
15. Coz0anue u ucnonv3o8anue KOHCYIbMAmMUGHO20 Annapama Heagh@exmueno, eciu.
a) yyactue B ero padoTe 3aHUMAaeT CIUIIKOM MHOTO BPEMEHH Y CIIELHAIHCTOB;
0) He BCe CIENUAIUCTBI MOTYT BBIPA3UTh CBOE JJMYHOE MHEHHE 110 00CYKIaeMOMY BOTIPOCY;
B) MEPCOHAIBbHAS OTBETCTBEHHOCTH 32 UCTIOJIHEHHE TIPUHSITOTO PENICHUS He 00eCTIeunBaCTCS;
T') BCE BBIIIE [IEPEUHUCICHHOE.
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Tunoeoe 3a0anue no Kypcy «Meneodyicmenm opanuzayuu)
«Ananu3z opzanuzayuu (6HYmMpeHHAA U 6HEUIHAA CPeOa))

1. O3HakombTECh ¢ MH(POPMALIUEH 110 KOMITAHUH

2. 3anonnaute Tabauiy (tadn. 1) «AHanu3 opraHu3anuu (BHYTPEHHSISI U BHEUIHSS cpefa).

3. ChopmynupyiiTe BBIBOABI O AEATEIBHOCTH OPraHU3aLMH, OMHUPAsCh Ha XapaKTEPUCTUKU
BHYTPEHHEHN U BHEIIHEH CPEJIbl

Onucanvie KOMIIAHUY

000 «KauectBo Xuzan Cromuna». OdurnanpHas gata co3nanus komnaHuu — 06 uroHs
2012r. HOpuauueckuii aapec KoMnaHuu: r. Mocksa, yiauna 3opre, oM 22A. OpraHu3anioHHO-
npaBoBasi (opMa — OOILECTBO C OIPAaHUYEHHON OTBETCTBEHHOCTHhIO. KoMmaHus ocyiecTBisieT
CBOIO JEITEIBbHOCTh Ha OCHOBAaHMM YcraBa KoMmaHuu. CorjmacHo YcTaBy KOMIAHMM LETb
NeSTeIbHOCTH — TMOJIydeHHe NpuoObuM. Takke B YcTaBe MepedyHcleHbl BUABI JESTEIbHOCTH,
KOTOPBIE OCYIIECTBIISICT KOMITaHU. | TaBHBIMU U3 HUX SBJIIIOTCA CIIEAYIOLIUE: ONTOBas TOPIOBIIA
Yyepe3 areHTOB; ONTOBAas U PO3HUYHAS TOPrOBIISI; TPAHCIOPTHAs 00pabOTKa rpy30B M XpaHEHMUE;
OpraHu3aIysl MEePEeBO30K I'PY30B KEJIE3HOJOPOKHBIM; aBTOMOOMIBHBIM M BOJAHBIM TPAHCIOPTOM;
BHEIIHEOKOHOMHUYECKAS I€ATEIbHOCTb.

Muccuss opraHu3allMd — pPa3BUTHE W MOIYJSApU3alds HIEH 3J0pOBOrO IUTaHUSA U
OpraHMYeCcKHUX NpOoayKTOB B Poccun.

B nHacrosiiiee BpeMs BesieHHE 37J0pPOBOT0 00pa3a >KM3HU HaOMpaeT MOMYJISIPHOCTh BO BCEM
mupe. 11 Ha BomHe »3TON momynspHocTH B crpaHax EBpombsl u CIIA chopmupoBancss pelHOK
OPraHUYECKUX IPOAYKTOB, KOTOPBIE OTJIMYAIOTCS BBICOYAWIIMM Ka4eCTBOM U COACPKAHUEM
TOJIbKO HAaTypalbHBIX HHIPEeNUeHTOB. McKyccTBeHHBIE [100aBKH, KpPAacHTEIM M KOHCEPBAHTHI
MIOJIHOCTBIO MCKJIIOYaroTCs. KOMIaHMM-IPONU3BOIUTENN OCYIIECTBISIIOT CBOIO JEATEIBHOCTh B
COOTBETCTBHUM CO CTPOTUMH TpeOOBaHUSMHU 3aKOHOJATENbCTBA B cdepe OpraHu4ecKon
npoaykuun. Takas HopmaTtuBHas 6a3a cymectByeT B CILIA, B Slnmonuu, B crpanax JlaTuHCKoOH
AMeprKHM, a Takxke B cTpaHax EBpomnbl. B cOOTBETCTBMM C JTaHHBIM 3aKOHOJATEIBCTBOM,
rocyJapcTBa YCTaHABIMBAIOT OINpeEAETCHHbIe TpeOOBaHUS K KadeCTBY ChIpbi U TOTOBOU
OpraHNYeCKON MPOAYKINH, a TAKKE MPEANONaraeTcs BHEAPEHNE CTPOrOM CUCTEMBI KOHTPOJIA Ha
KaKIOM JTarne IPOM3BOACTBEHHOIO Ipolecca. 3a TMOCIEIHUE HECKOJIBKO JIET PBIHOK
OpPraHMYECKUX MPOAYKTOB 3HAUUTEIBHO PACIIMPUIICS, CIPOC HA MO0OHbBIE MPOAYKTHI PacTeT, BCe
Oosbllle  CEIbCKOXO3AWCTBEHHBIX 3€MENb HCIOJB3YeTCS OPraHHYecKoro 3emieieius H
CKOTOBOJICTBAa. BOo BCeM MHupe 3TO JIBUKEHHE, ITOT POCT, 3TOT TPEH]T YK€ AKTUBHO pa3BuBaercs. 1
B CKOpOM BpeMeHHM Poccuio Takke 3aJ€HET OpraHuyeckuii OyMm. VYike celddyac MHOrue
MOTPEOUTENN TOTOBBI 3aIJIATUTh OOJIbIIE 32 KaUeCTBEHHBIE, HATypaJIbHbIE U TOJIE3HbIE MPOAYKTHI,
MOSIBIIIETCA MHOIO CIELUAJIU3UPOBAHHBIX Mara3uHOB, KOTOPbIE UMEIOT B CBOCH TOBapHOU
MaTpHUlle TOJbKO CepTU(ULMPOBAHHBIE OpraHUYECKHE MPOAYKTHL. VIMEHHO Takue NpPOAYKTHI U
npearaet komnanusa «Kagectso XXuznn Cronnnay.

Komnanuss  coTpyaHMYaeT C  HECKOJbKMMH  3apyOeXHBIMU  IMPOU3BOJIUTENISIMU
OpPraHMYECKUX HAIIUTKOB: COKOB, HEKTAPOB, Fa3MPOBaHHBIX HAIUTKOB U cupornoB. Kaxaelii ToBap
o0nazaeT BBICOKMM KAaueCTBOM M HMEET CHELHMaNbHBIA cepTU(UKAT, TMOATBEPKAAOIMNN
COOTBETCTBHE TPEOOBAHUAM CTaHAAPTOB B chepe OPraHNUeCKuX MpoAyKTOB. B 0o01ieii cinoxxnoctn
ACCOPTHMEHT KOMITAaHUM COCTAaBIIAIOT 48 TOBapOB.

Cragus 3apoKI€HMsI OpraHM3allMM IpoJoJDKanach npumepHo roi. Ha stom stame
BO3HHKJIa caMa OW3HEc-ujesi MMIOpTa U MPOJaXU COKOB M HamUTKOB Kareropuu «BIO» u
«Organic», IpoBeJIeHa PETUCTpals IOPUANYECKOTO JIMIA, MTOMCK O(UCHOTO MOMEIICHUS, TIOUCK
MHOCTPAHHBIX MapTHEPOB, aHAJIU3 POCCUIICKOTO phIHKA OHMO-TIPOIYKTOB, 3aKIIOUEHBI IOTOBOPHI C
TpaHCHOPTHON KommnaHued. B 3TOT ’xe mepuoj ObUIM OpPraHM30BaHbl IEPBbIE TOCTABKH U3
ABctpun u llIBeiiniapuu. B 3TOT mepmoa Bce BHUMAaHHE PYKOBOACTBA M COTPYJAHHKOB OBLIO
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COCPEOTOYCHO Ha OpraHMU3alUU U 0POPMIICHUH TTOCTaBOK, OUCKE TIOCTABIMKOB M MIEPErOBOPHI C
HUMH.

Ha ceropssmHuii 1eHb, MMes OMNBIT B OCYIIECTBICHHWU MOCTAaBOK, OCHOBHBIC YCHIIUS
HaIpaBJICHbl Ha IMOWCK HOBBIX KIMEHTOB, PEKJIaMy ¥ ONTHUMH3AIMI0 BCEW pabOTHI C IIEIBIO
CHM3UTh TeKyllue M Oyaymue pacxoabl. 3a mocieqHue 6 MecsleB KOMIAaHMS 3aKIovuiia
MHOXECTBO JOTOBOPOB C HEOONBIIMMHU CTOJIHYHBIMH ¥ PETHOHAIBHBIMU CETSIMH, KPYITHBIMA
CeTAIMU U AUCTpUOBIOTOpaMH. B OOJBIIMHCTBE Ciy4yaeB Halle COTPYJHHYECTBO SIBISETCA
B3aWMOBBITOJHBIM M, HE CMOTPS Ha BBICOKYIO CTOMMOCTH, TOBapbl MOJB3YIOTCS OOJBIINM
CIPOCOM, OCOOCHHO B PETrMOHAaX. DTO CBS3aHO B IEPBYIO OyepeAb C T€M, YTO PErHOHAJIbHBIE
KIIMECHTHI HEe TPEOYIOT KPYIMHBIX IEHEKHBIX BJIOKEHUH 3a JHCTUHT — IUIATy 32 MECTO Ha IIOJIKE.
[TosTOoMy, naxe ¢ y4yeToM JOMOJHUTEIbHBIX M3AEP)KEK Ha JIOTUCTHKY M JOCTaBKY, Mbl M Hallld
pEeTrHOHANBHBIC TAPTHEPHI MOyYaeM BBITOLy OT COTPYIHHYECTBA.

[TomuMo pacupeHust KIMEHTCKON 0a3bl, KOMIIAHUS CTapaeTcsl ONTHMHU3UPOBATH BCE
acTieKTbl CBOCH  JesATeNbHOCTH. Hampumep, TmepBble IMOCTaBKH OBUTM  OCYIIECTBIICHBI
aBTOMOOWJIBHBIM TpaHcnopToM. CerojgHs e BCS MEXIyHapojHas JIOTMCTHKAa OCHOBAaHa Ha
MOPCKHUX TEePEBO3KaX, KOTOPhIE OKA3aJHCh BHITOJHEE C SKOHOMHYECKON TOUYKH 3PCHHS, a TaKKe
MOPCKHE MEPEBO3KH MPOXOAAT 3HAUUTEIBHO OBICTpEe.

Opranu3zalnoHHasi CTPYKTypa KOMITaHUU M300pakeHa Ha pucyHke (puc.l).

CobpaHue
yupeautenei

FeHepanbHbIN
[AVPEKTOP

[AvpekTop no
MapKeTUHry n
npoaaxam

Kommepueckuii [naBHbIN
OVpeKTop 6yxrantep

MeHegaxep no
paboTe ¢
MHOCTPaHHbIMMK
KAneHTammn

MomoLWHMK
rnaBHoro
byxrantepa

MeHeaxxep no MeHepaxep no MeHeaxep no
npogaxam npoaaxam npogaxam

Puc. 1. Opranuzanuonnas ctpykrypa OOO «KauectBo JKusnu Cronuna»

MO’KHO BBIIENUTD CIIEYIOIINE HAIPABIICHUS PA3BUTHS KOMITAHUHU:

1. Pacummpenue KJIMEHTCKOM 0a3bl — ydyacTHe€ B TEMAaTHYECKUX BBICTaBKaX, SpMapKax,
MOMCK U 00paboTka 6a3 MOTEHUHMAIBHBIX KJIUEHTOB (KPYMHBIX M MEJIKUX CETEH, aIkOMapKeTOB,
JTUCTPUOBIOTOPOB.

2. Pacmmpenue kaHalioB cObITAa — TMOWCK KIMEHTOB HE TONBKO B MockBe u CaHKT-
[TetepOypre, HO U B IpyT'UX KPYMHBIX TOPOJIaX CTPAHBI.

3. Ilouck HOBBIX MAapTHEPOB B cdepe JOTUCTHUKH — MHOTHE KIMEHTHl YCTaHABIMBAIOT
0co0ble yCIIOBHS JOCTaBKH TOBApOB «I0 ABEPH», MOATOMY BO3HHKAEeT HEOOXOJUMOCTh IOMCKA
TPAHCIIOPTHBIX KOMITAHWN B PErMoHaxX, KOTOpbIE Obl MOIJIM OKa3blBaTh TPAHCIOPTHBIE YCIYTU U
YCIIyTU CKJIaJICKOTO OTBETCTBEHHOI'O XpaHEHMUS.

4. TlponBukeHUe TOBapa M peKjiaMa C HCIOJIb30BaHUEM ceTH VIHTEepHET M CcOolualbHbIX
cereil «BKonTakre» u «Facebook» ¢ nenbto pacckas3arb, Kak MOXKHO 0oJiee IIUPOKOMY KPYTY JIMIL
0 MperMyLIecTBaX HAIIUX TOBAPOB, 00 UX IMOJIb3E.

5. CokpalieHue u3IepKeK NpU  ocywmecTBieHMHn BOJl 3a cuer onrumMusaunuu
JIOTUCTUYECKOH 1IeNH U KOMMYHHMKAIIMOHHBIX IIPOLECCOB MEXKIY €€ YYaCTHUKaMH.
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6. CoBepleHCTBOBaHKE CaiiTa M OpraHu3alus ONepaTUBHOTO KOHTEHT-MEHEKMEHTA.

Ha ceromgHsmHwii JeHb 3TH HANpABICHUS PAa3BUTHUS SBISIOTCS TPUOPUTETHBIMHU JIJIS
OpraHu3aIHH.

YucneHHOCTh epcoHaia KOMIIAHUU HEBEJIMKA — 3TO CBS3aHO, IPEKIE BCETO, C SKOHOMUEH
CpeACTB KOMIIAHMM M CO CTaJuei 3apoXAeHUs, KoTopas Oblja MpeoJiojieHa COBCEM HelaBHO. B
TE€YEHHE TEpPBbIX O MeECSLEB BCE YCWIMS COTPYIHHKOB ObUIM HampaBieHbl Ha OpraHU3aIUI0
MEXYHApOAHOM JIOTUCTUKH, B3aUMOJICHCTBUIO C TAMOKEHHBIMU OpraHaMM Pas3MYHbIX CTpaH, a
TaKXe Ha padoTy ¢ TPAHCTIOPTHBIMU KOMITaHUSMH. Bee 3T GyHKINMN BBITOTHSUTACH TeHEPaTbHBIM
JUPEKTOPOM, KOMMEPUYECKUM JUPEKTOPOM U CIIELUAIKMCTOM IO Npojaxam. IlapamiensHo ¢ 3TuM
B OpraHu3allii co3jaBajach cucrema yuera (Oyxramrepus). Takum o0pa3oMm, W3HAYAILHO B
KOMITaHUHU paboTaio JMIIb 4 COTPYIHUKA.

[Tocne 6 mecsineB paboOTHI U ONBITA MEPBHIX MMOCTABOK, BCE YCUIINS ObUIM HamNpaBleHbl Ha
pacuiupeHre KIMeHTCKOM 0a3pl. B 3TOT mepuoa pyKOBOJICTBO KOMIIAHHHM IE€PECMOTPEIIO
KaJIpOBYIO MOJIMTHKY, U MITAaT KOMIAHUH MOMOJHWICA 5 MEHEe/KepaMu Mo IpoAakaM. JTOT miar
MO3BOJIMJI YBEJIMYUTH KOJIMYECTBO TOPTOBBIX TAPTHEPOB, HO BCKOPE APQPEKT OT yBEINUCHUS YUCIIA
MEHE/P)KEPOB CHHU3WICS. bBbUIM MpeAnpuHATHl MOMBITKH JOMOJHUTEIBHOIO CTUMYJIUPOBAHMS,
HECKOJIbKO COTPYAHUKOB OBLIM YBOJEHBI U Ha UX MECTO ObUTH MPHUHATHI HOBbIE CIELUAIUCTHI 110
npojaxaM. Takke, ¢ MOSBIEHUEM HOBBIX KIIMEHTOB ObLIa yBeJIMYeHA Harpys3ka Ha OyXraitepuio,
MO3TOMY OBIJIO IPUHSTO PEIICHUE O HaliMe MOMOIIHHUKA [JIABHOTO OyXranrepa.

B nacrosimiee Bpems mITaT KOMIIAaHUM HACYUTHIBAET 9 YeslOBEK: T€HEpaJIbHBIN AUPEKTOD,
TJIaBHBIA OyXrajitep W €ro MOMOILIHHMK, KOMMEpPYECKHH TUPEKTOp, JAUPEKTOP MO0 MAPKETHHTY
MpoJakaM, MEHEKEp 10 padoTe ¢ HHOCTPAHHBIMU KJIIMEHTaMU U 3 MEHeKepa Mo MPoJIaxKam.

bornee nosoBrHEI COTPYAHUKOB KOMIIAHUH — MOJIOJIbIE JIF0aU 10 35 jeT. B 0CHOBHOM K 3TOM
Ipynre OTHOCATCS BCE HUCHOJHUTENU (MEHemXep Mo pabdoTe ¢ MHOCTPAHHBIMH KJIMEHTaMH,
MEHEeJ[KEepHhI TI0 POIaXkaM U IIOMOIIHUK OyXrajirepa).

[To ypoBHIO 00pa3oBaHMs MepcOHaj KOMIIAaHWU HepazHooOpaszeH. [loutu Bce coTpyaHHKH
UMEIOT TOJIHOE BhICIIee 0Opa3oBaHME B PazIMUYHBIX 00jacTsx. JIMIIe Ha JTame 3apoXaeHus B
mrare OblIO 2 COTPYAHMKA, KOTOPbIE MMENIN HemoJiHoe Briciiee oOpasoBanue. K cepeaune 2015r.
o01mas kKapTHHa 00pa30BaHHOCTH MEPCOHAa U3MEHMJIAch, @ UMEHHO KOJIMYECTBO COTPYAHUKOB,
HMMEIOLINX BhICIIEE OOpa3OBaHUE, YBEIMUMUIOCH J0 9 4eJIoBEK, a KOJUYECTBO COTPYIHHUKOB C
HEOKOHYEHHBIM BBICHIMM 00pa3oBaHHEM cOKpaTuiock A0 1. Takoe M3MeHEHHE KayeCTBEHHOTO
coCTaBa NPOU3OILIO MO MPUYMHE MpueMa Ha paboTy HOBBIX CIEHUAIMCTOB MO MPOAaXKaM,
KOTOpbIE UMeJNH BhIciiee 00pa3oBaHue B chepax MapKETHHIa, IPOJaX U PEKIaMBbl.

[TepBble neperoBopsl mpoxoAsT B ¢popmare on-line kondepenuuu B Skype. Ha Hux, kax
MPaBUJIO, IPUCYTCTBYIOT PYKOBOJUTENN 00EMX KOMIAHUN U JIMIIA, KOTOPbIe OyayT OTBETCTBEHHBI
3a JaNbHEWIIYI0 KOMMYHHUKAIIMIO MEXKIy KOMIIaHHUSAMHU (KakK MpaBUiIO, 3TO KOMMeEpuecKue
IUPEKTOpa W MEHEKEphl Mo paboTe ¢ MHOCTPaHHBIMU KJIMEHTamH). B Xone meperoBopoB
MIPOUCXOJUT 3HAKOMCTBO C PYKOBOJMUTENSIMU U COTPYIHUKAMU WHOCTPAHHOW KOMITAHUH, €Ie pa3
03BYYHMBAETCS JKEJIaHUE COTPYIHUYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTa MPOJAXK: POCCUUCKUN
PBIHOK OTPOMEH, MHOTME€ HWHOCTPAaHHBIE MPOW3BOJUTENIM HE HMEIOT CBOUX IpeACTaBUTENEH B
Poccuu, monmyasipHOCTh OMO-TIPOAYKTOB PAcTET — BCE ATO SBJIAETCS HEIUIOXMM IUTALIapMOM IS
BXOXKJICHUS Ha PBIHOK M IOCTHYKCHUS JINACPCKUX TTO3HIINH.

Tabnuma 1
AHanu3 opranusanuy (BHyTpEHHSSl M BHEIIHAS cpejia)
XapaKkTepuCTUKU HanmeHnoBaHue opranusanuu =
I
1. MecToHaxox1eHHne 2
o,
=
2. TlpaBoBas hoopMa cOOCTBEHHOCTH =
3. XapakTtep ¥ BUJl JeATeIIbHOCTH =
<
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I

. AMuk B 1€710BBIX Kpyrax

W

. ImMumx y morpedutens

Ka

00BEKTa

1. Muccust opranuzanuu

2. TI'maBHbIe HeNH (11€J1D)

3. Dram )XKMU3HEHHOIr0 UKJIa

4. OpranuzaimoHHas CTPyKTypa
(Bun)

5. Hcnonb3zyemas TEXHOJIOTUSA

6. Ilpou3BOaUTENIBHOCTH
nepcoHasia (BbICOKas/HU3Kasl)

7. BzauMopencTBUE MEHEIKEPOB U
pabounx

8. Haiim, oOydeHune, mpoABIKEHUE
nepcoHana

9. OpranuzanuoHHas KyJabTypa
(Bua o Y. Xsuam)

AHanu3 BHYTpEHHEHN CpeJibl OpraHu3alu

Hocmaswuxu:

1. YpoBens
CHEeIUATU3UPOBAHHOCTH
MOCTaBITUKA

2. CTonMOCTb IIOCTABIISIEMOTO
CBIpbs (TOBapa)

3. I'apanTus kauecTBa MOCTABOK

Tompebumenu:
4. OTHOUIEHUE NOKyHaTeNs K
MIPOJIYKTY

5. UyBCTBUTENBHOCTS K LIEHE

6. Hanmuuwne 3amerarommx
MIPOJTYKTOB

7. KoHKypeHThI (Hainuuue)

8. CJI0)HOCTh BHEIIHEH CpeJibl

9. IToABMKHOCTD BHEITHEW CPEJIbI

10. Jlpyrue cyuiecTBeHHbIE
(axTOphI BHENITHEH CpeJIbl

AHanu3 BHYTPEHHEHN Cpejibl OpraHu3aluu

Tunoeoe 3a0anue no Kypcy «Meneoiycmenm opzanuzayuu)
Pasoop keiica «/locmoiinblit Kanouoamy»' u omeemvt Ha nocmasieHHbIe 6ONPOCHL

! Canprikuna 10.A. Menemxment. C60pHUK Kelicos (mpaktukym). YTxa: YI'TY, 2018 - 108 c.



Komnanus «Bepnble Apy3bsi» co3gaBanach «c Hyss». OcHoBarenb W Biajaenen Muxaui
3apbKO HAUYMHAJ CBOM OW3HEC C YCTAHOBKM OKOH, MIOTOM TEPEmENn K WX MPOU3BOJCTBY. Muxarni
ObUT MpeArnpuHUMATeNeM OT 0ora, MCTHOBEHHO HAaXOAWJ HOBBIE PHIHKH, OLEHUBAJT BAapUaHTHI,
mpeasiarail pemeHrs W 3akiiodyai BBITOJAHBIE KOHTpakThl. Ho BOT pykoBomutenem Muxauni
OKa3aJicd BeChbMa MOCPEICTBEHHBIM.

OH ObUT BpeMEHaMH YpE3BBIUAMHO PE30K M J1aXKe TPy0 MO OTHOIICHUIO K JIFOJSIM, KOTOPEHIE,
KaK eMy Ka3alloch, coBepanu omuOku. Ho B TO ke Bpemsi, OH yBIEKalCs HOBBIMH IOJbMH,
MPUXOIIUMHA B KOMIAHUIO, U OHU Cpa3y MOMaJaid B Pa3psij <«TFOOMMYHKOBY». JIIOOMMUYUKH
UMENH «JIOCTYII K TeTy», YacaMH CHJeNu B KabuHere meda, uxX mpeyioKeHUs TPUHUMAINCh 0e3
KOPPEKTHUPOBOK - «Ha Bepy». JIFOOYI0 KpUTHKY B aJpec 04epeTHOTO JTIOOMMYHNKA 1Ied) MPOITyCcKa
MHMO YIIE€H, caM OH BHJEN TOJBKO JOCTOMHCTBA, & HETaTUBHBIC BHICKA3bIBAHUS CIIHCHIBAN Ha
3aBUCTh HemoOpoxemareneid. [Ipoxomuno monroma, ©W JIOOMMYHMK TOMagaidl B pa3psia
«OTpabOTaHHOUN TOPOJBI», U YK€ HEACNSIMU HE MOT MOomacTh B KaObwHeT mieda. Jlaxe BoiHe
3/IpaBbI€ U TPAMOTHBIE PEIICHUS OTBEPTAIHNCh, BCE BOCIPHHUMAIOCH C HETATUBHOW TOYKH 3PCHUS.
«Uto 3a epyHOy OH Hammcal, MOCMOTPUTE - 3TO ke Opea!» - roBopwn Mwuxawui, MIBBIPSS
KOHIICTIIINIO PAa3BUTHUS TOAPA3ACIICHUS] B KOp3WMHY. MUXauin HE CHUMal TPYyOKy, TMEPEHOCHI
BCTPEUH, CChUIAsICh HA 3aHITOCTh, M, B KOHIIE KOHIIOB, OBIBIIIETO «JIFOOMMYHMKa» YBONBHSIU. Takas
y4acTh, 3a PEIKHM HCKIIOUYCHHEM, J>KJajia MPAKTHYECKH BCEX - CPEIHUN CPOK paboThI
PYKOBOAMTEINEH B KOMIIAHUH PEJIKO MPEBBIIIA T'OJI-TIOJITOPA.

XTaHOKPOBHBIM M PAcUETIUBBIN B OW3HECE, B OTHONICHHUSX C JIOAbMU Mwuxamn ObLI
yepecuyp SMOLMOHAIBHBIM U B3pbIBHBIM. OH MOI JIETKO YBOJUTh Ja)Xe OTIUYHOIO
npodeccuoHalia «Ioj TOPAYy0 pyKy». M OTTOBOpUTH €r0 OT ATOro Imara ObLIO HEBO3MOXKHO, a
MIPOCUTh TIEPECMOTPETh pelieHue - Oecmonie3no. [logoOpaTe HOBOTO COTPYIHHUKA HA MECTO
YBOJICHHOTO OKa3bIBaJIOCh HE TaK MpocTo. BepHee, mogo6parth - MpocTo, a BOT yAepkKaTh WIH JaTh
eMy yJliepKarbcs... Jlena HOBUUKY, IPUBEAEHHOMY IO 3HAKOMCTBY» OJHUM U3 PYKOBOIUTENEH,
nepeaaBaTh, Kak PaBMiIO, ObUIO HEKOMY - 3a MPEAIIECTBEHHUKOM YK€ 3aXJIOMHYJIH JABEPh, U BOT
OH XOIWJI U3 KaOWHEeTa B KAaOWHET, MBITAasCh pa3bICKaTh HEOOXOAUMYIO WH(POpPMAIUIO, HAWTH
HY>KHBIE JTOTOBOPA, J1a e1I€ U OI0/KET CITY»KOBI HY’KHO CPOYHO BEPCTaTh, HE BOUIS TOJIKOM B KypcC
nena. Pe3ynbraT OblUT 3aKOHOMEPHO OTpUIIATENBbHBIM. [IpUXOAMIOCH HOBUYKA BCKOPE YBOJIBHSITH,
«He TAHy». PaboTa Obls1a B TTOTHOM «3aBajiey, MpoOJIeMbl POCIIH, KaK CHEXHBIM KOM, a CIIPOCUTh
06110 He ¢ kKoro. Ho 06cyk1aTh MOCTYNKHU BBICIIETO PyKOBOJICTBA OBLIIO B KOMIIAHUH HE TIPUHSATO.

N wactynun xpusuc. PpIHOK wW3MeEHWICS, pPEHTa0EeTbHOCTh OW3HECa PEe3Ko yIana.
Kommnanus ene-ene cBojuia KOHIIBI C KOHIIAMH. MUXaui cTal CKIOHATHCS K PEHICHUIO NepeiaTh
Opasz/ipl IpaBJeHUs B CBOEM OM3Hece HaéMHOMY MeHekepy. M onpenenutbes eMy HyHO ObLIO B
camoe Onmkaiiiiee Bpemsi.

Bonpocs! 1 paboTsl ¢ keficom

1. Kaxoro ctuns ynpasnenus npuaepxxuaercss Muxauin?

2. Kakux JUYHBIX Ka4eCTB HE XBaTaeT MUXauily KaKk pyKOBOJUTEIO?

3. Kak mpaBWIbHO BBIOpAaTh KaHIUATa B TJIABHBIE MEHEIKEPhI?

4. JleiicTBUTENBHO HY)KEH U KaHauaat? byner mu coOCTBEHHUK, IPU CBOCH aKTUBHOCTH,
JaBaTh €My paboTaTh, IOCTOSIHHO BMEIIMBASCH B MPOIIECC YIPABICHUS?

5. Ectb 1 npyrue BbIXOMbI U3 CO3JABIICICS CUTyallK?

Tunoewte 6onpocvl KOHmMPOILHOU padombl
1. Kakue CTpyKTypHble HOBOBBEIEHHS CTAHOBSTCS HEOOXOAMMBIMU TIPU IEPEXoje
pacTylel Oprauu3aiuy ¢ OAHOM CTauu KU3HEHHOTO IIUKJIA K APYTOil.
2. Kakoili BuJ NOJHOMOYMI HUMEET PYKOBOAMTEIb aJMUHUCTPATUBHO-XO3SIICTBEHHOI'O
OTJIeJ1a IPOU3BOJICTBEHHONW OpraHu3auu?
3. Ha kakom »JTame JA€SATENbHOCTH  OpraHM3allUd  TOHATHUS  «MEHEKEep» |
«TPEIIPUHUMATENBY COBIIAJIAIOT M0 3HAYECHHUIO.
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B uem 3aknrogaeTcs NpakTUUYECKOE 3HaUEHHUE «AEepeBa LEIehH»?

Kakas oprannsannoHHasi CTpyKTypa JI0JI)KHA COOTBETCTBOBATh NOTOYHOM TEXHOJIOTUN?
CdhopmynupyiiTe OCHOBHYIO 33/1a4y CHCTEMbI yIIPaBIICHUS.

B uem 3akitoyaeTcs npakTU4eCKOe 3HaYCHHE «KM3HEHHOT'O UKJIA OPTaHu3alumn»?

© =Nk

3aBUCHUT WJIM HET MUCCHS OT TEKYILEr0 COCTOSIHUSI OpraHUu3aInu?

9. B yeM 3akir04aeTcs CyIHOCTh U 3HAYEHUE MPOLECCHOTO MOAX0/1a B MEHEKMEHTE.

10. Kakue BO3MOXKHOCTH JIJIsl TIEPCOHANIA OPTaHU3AIMK JIa€T UCIOJIH30BAHUE YIPABICHUS
M0 OTKJIOHEHUSIM?

11. Tlouemy HE3HAUUTENBHBIE OTKJIOHEHHS Yalle BCETO SBISIOTCS MPUYUHOW KPU3UCHBIX
SIBJICHUH Ha Gupme?

12. Tlepeunciure mnpuHOUNBI (OPMUPOBAHUS U OCHOBHBIE BHJIBI OPTaHU3AIMOHHBIX
CTPYKTYp YIIPaBJICHUS.

13. Kako#l Bua OpraHM3allMOHHOM CTPYKTYpPbI COOTBETCTBYIOT TEXHOJOTHSAM MacCOBOTO M
KPYIHOCEPUMHOTO MPOU3BOJCTBY U oUeMy?

14. OGocHyiiTe, modYeMy OHW3HEC-IDIaH MOXXHO Ha3BaTh OCHOBOW CTPaTErMYeCKOro
IJIAHUPOBAHMUS.

15. HazoBuTe OCHOBHBIE U XapaKTEPHbBIEC YEPThI 3PEJI0il OpraHu3aluH.

Ilpumepnvie memvl ananumuueckux 3a0anuil

1. UccnenoBanus pa3zsutus noaxoos K XKLIO B paboTax oTeueCTBEHHBIX HCCIEI0BaTENeH:
9.M. Koportkosa, E.B. HoBocenosa, b.3. MunsHepa u ap.

2. HUccnenoBanus pa3sutus noaxonoB K JKIIO u mozenu XKIO B paboTtax 3apyOexHBIX
uccnenosareneit: A. Jlayn; I'. Jlunnurt u V. Mmuar; b. Ckort; JI. I'peitnep; V. Topbept; .
Jlunen; 1. Kam u P. Kan; JIxx. Kum6epnu; P. Kyunn u K. Kamepon; JI. Mwinep u I1. ®@pusen.

3. . Ann3uc u ero Teopus JKU3HEHHBIX IUKIJIOB OPraHU3allNN.

4. Ilpobnembl poOBEICHNE U3MEHEHUI B OpraHU3alMU MPH Mepexo/e K MEKIyHapOIHBIM
CTaHJapTaM yNpaBJICHUS: OCOOEHHOCTH U XapaKTEPHCTHUKA.

5. Co3manue W WCMOJIb30BAaHME KOHCYJIBTATUBHOTO ammapara: ycioBus 3((HEeKTHBHOTO
(YHKIMOHUPOBAHUS, IPUMEPHI.

6. IIpuunHbI BO3pacTaHus poJid MEHEIKEPA B COBPEMEHHBIX YCIOBHUSX.

7. Cnenmduka moaroToBKH MEHEKEPOB I COBPEMEHHOTO OM3HEca.

8. Ilpunuunel CtuBena KoBu u ux mpakTuueckoe 3HaYCHHE.

9. IlpoGneMbl B3aMMONEHCTBHS JIMHEHHOTO M (YHKIMOHATIBHOTO pykoBojacTBa B JIDC
YIPABJIECHUS: IPUMEPBI PEILICHUH.

10. Bimsnme nenerupoBaHus MOJTHOMOYMM HA CTPYKTYPY YIIPaBICHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. [loctpouth «oKuM3HEHHBIM 1K opranmzamuu» (KLO) nns  pasBuBaroierocs
MIPEIPHUITHSL.

2. OmnpenenuTs BUA MOJTHOMOYHI HA KOHKPETHOM IIPUMeEpE.

3. Onpenenuth coctaB (aKkTOpOB MpPH BHIOOPE OPraHU3ALMOHHOW CTPYKTYpHl (LIeNu
OpraHm3anuu, TpeOOBaHUS pPBIHKA, CIOKHOCTH YIPABICHYECKOW padOThl, MPOU3BOICTBEHHAS
CTPYKTypa, mpuHIunsl nocrpoerus OCY) a5 KOHKPETHONW OpraHU3aIliH.

4. TlocTpouTh «aepeBO» IMeleil s opraHuzanuu  chepsl OOIIECTBEHHOTO IMMHUTAHUS

(pectopaH ObICTPOT0 O0OCITYKUBAHHUS).
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5. OnpenenuTts BUA OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHUS.

6. ChopmupoBaTh MaTpHIly paclpeneieHus] aIMHHUACTPATUBHBIX (YHKIHUN YHpaBiIeHUS
(PADY).

7. Onpenenuth cOcTaB PYyHKIIMOHATHHOM MOJIEIH OIEHKH MEHEPKMEHTA.

8. ChopmupoBaTh  pabounme W  yOpPaBICHYECKHE  KOMAHIbI 1O  peaM3aliu
(YHKIIMOHATIBHOTO MOAX0/1A.

Konmponwvnwvie gonpocwi K 3auemy ¢ 0yeHKou no Kypcy «Meneorscmenm opzanuzayuu

1. Onpenenenvie TOHATUS «MEHEIKMEHT». MEHEIKMEHT Kak TeOopHs, NpaKkTHKa U
UCKYCCTBO yIIPaBJICHUS.

2. OmpeneneHre MUCCUU OPraHU3AlMY, €€ 3HAUCHHUE B IPAKTUUECKON JESITEIbHOCTH.

3. «Ku3sHeHHbIN UKD OpraHu3aliy U ero IPakTUYeCKoe 3HaUECHHUE.

4. Monenu U.Anuzeca JI.I'peiinepa, ®@.Jlunena u npyrue.

5. IlonsTust 0 wensX, 3a7a4aX U YPOBHAX MeEHEIKMeHTa. llenn M LEeHHOCTH BBICHIETO
PYKOBOJCTBA.

6. Jlexkomnosunua uened. MHcTpymenTapuii ueneBoro ympabiieHus. [IpakTthueckoe
3HAYEHHUE «EepeBa LEeNel» OPraHn3allui U METOJUKA IOCTPOEHUSI.

7. IloHsiTHEe OpraHU3alyy: CUCTEMHBIN U TOBEAECHYECKUN OX0bl K OpraHU3aliu.

8. O6mas xapaktepucTtuka GopMalbHBIX, HeOPMaTBHBIX U CIOKHBIX OpPTraHU3aIUi.

9. Buzpl noiaHoMouMii B opranuzanusix. BzaumoneiicTBue MMHEHHBIX U (PYHKIMOHAIBHBIX
PYKOBOJUTEIIEH B OPraHU3ALMH.

10. JlenernpoBaHue IOJHOMOYMM, NMPEUMYIECTBA M HeAocTaTKu. OnpeneneHne HOPMBbI
ynpaBJieHus (J1ana3oHa KOHTPOJIs).

11. Ilonarue ycnemHoro ynpasieHuss opraHuzanueil. CocTaBidoOIIUE YCHEIIHOTO
yIpaBIEHUS.

12. XapakrepucTtuka BHyTPEHHUX IEPEMEHHBIX OpraHU3alUH.

13. ®opmupoBaHHE CUCTEMHOW MOJIETN BHYTPEHHUX IIEPEMEHHBIX.

14. XapakrepucTrka BHEIIHEN CpeJibl OpraHU3aluy.

15. BnwustHEE cpenbl KOCBEHHOTO BO3CHCTBYS Ha Pa3BUTHE MEKYHAPOIHOTO OM3HEca.

16. ®a3bl pa3BUTHSI KOMIIAHUU U CTUIIM PYKOBOJICTBA.

17. ApanTuBHOE pyKOBOJCTBO.

18. Knaccudukanus u orieHka JeJI0BBIX KaUeCTB MEHeKepa.

19. Pa3BuTtue HaBBIKOB M CHOCOOHOCTEH MEHEIKEPOB HAa OCHOBE MCIIOJIb30BaHMS
KOHLEMNIMN OIPaHUYECHUH.

20. IloBbllleHME aAANTUBHOCTH OPTaHU3ALMH K H3MEHSIOIIMMCS YCIOBUAM PACTYILErO
PBIHKA.

Konmponwsusie 6onpocwl K IK3ameHy no Kypcy «MeHneorycmenm opzanuzauyuuy
Cucrema MEHEDKMEHTA: MEXaHHU3M YIIPABIICHUS, YIIPaBICHUECKAs JCATEIHHOCTD.
[ToHsiTHE OpraHU3alvi: CUCTEMHBIN OAXO/] U MTOBEICHYECKUM MOIXO0.
XapakTepucTuKa OpraHu3aIui KaKk CUCTEMBI.

=

OnpeﬂeneHI/Ie MHCCHUH OpraHu3anuu, €€ 3Ha4CHNEC B HpaKTHHGCKOﬁ JACATCIIbHOCTH.
5. OcobennocTtu COBpPCMCHHOT'O IMIOAXOJAa K KHU3HCHHOMY ILHUKIIY OpraHHU3alluu. Mogaenu
JKU3HCHHOTI'O NHUKJIa OpraHru3aluu.
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6. IlonsaTust o mensax, 3ajadax M ypOBHSAX MEHEIKMEHTa. llenn M LEHHOCTH BBICIIETO
PYKOBOJCTBA.

7. IloHaTHe O LEJIEBOM YyIpPaBICHUM OpraHusaunued. IIpakrhueckoe 3HaUeHHE «aepeBa
LeJIeN» OpraHu3aluy U METOIUKA IIOCTPOCHUSI.

8. Obmas xapakrepucTuka (popMalbHBIX, HEQOPMAITEHBIX U CIIOKHBIX OpraHU3aIUi.

9. Buzpl noaHOMOYMIA B OpraHu3anusx. B3aumoneicTBue MMHEHHBIX U (PYHKIIMOHAIBHBIX
PYKOBOAMTEIIEH B OPTaHU3ALUN.

10. [enerupoBaHue NOJIHOMOYUMN, IPEUMYILECTBA U HEIOCTATKH.

11. OmnpeneneHue HOPMBI yIipaBieHUs (AUaa3oHa KOHTPOJIS).

12. XapakTepucThka BHYTPEHHHUX  IHEpPEMEHHBIX  opranuzanuuu. DopMmupoBaHue
CHUCTEMHOH MOJEJIA BHYTPEHHUX IIEPEMECHHBIX.

13.  XapakTepuCTHKa BHEIIHEW Cpebl OpraHU3aliH.

14. BnusiHue cpeabl KOCBEHHOTO BO3CHCTBUS Ha Pa3BUTHE MEXIYHAPOIHOTO OM3HEcA.

15. ®a3bl pa3BUTHSI KOMIIAHUM U CTHUJIM PYKOBOJCTBA.

16. ApmanTuBHOE PYKOBOJICTBO.

17. IloBplmIeHHE aaiTUBHOCTH OpraHU3alUU K U3MEHSIOIMMCS YCIOBHSM PaCTyLIETO
PBIHKA.

18. TloHsTHs O (YHKUMAX MEHEKMEHTa, OOlas XapaKTepUCTHKA. XapaKTepUCTHKa
cocTaBa (pyHKIM, IpaB ¥ 00s13aHHOCTEN HA PA3HBIX YPOBHIX MEHEIKMEHTA.

19. Meron cucTeMHO-(QYHKIMOHAIBHOTO aHAIM3a JESITEIbHOCTH OpraHu3anuu. Marpuna
pacnpeneneHns aAMUHUCTPAaTUBHBIX (QYHKIIMH yIpaBIeHUS.

20. @yHKUMOHANBHAS JenapTaMEHTAIM3alMs: YCIOBUS peal3alliy, MPEeUMyILIeCTBA U
HEJOCTATKHU.

21. OOmast XapaKTepHCTUKa CTPATETUYECKOTO M TEKYUIero IUIAHUPOBAHUS B CHUCTEME
MEHEI)KMEHTA.

22. CymHocTh BHYTPU(DUPMEHHOTO TJIAHUPOBAHUS, BUABI TIaHOB. [IpUHIMIIBI U METO B
IUTAHUPOBAHMSL.

23. IlonsiTue M OCHOBHBIE »J3JIeMEHTHl Ou3Hec-IulaHupoBaHud. (CxeMa oOpraHu3aluu
pa3paboTrku 6usHec-m1aHa. CTpykTypa OU3HEC-IUIaHa U COJIEepKaHUe OCHOBHBIX PA3/IeloB.

24. Metonuku pa3paboTku Ou3Hec-mIaHoB. [Iporpammubie cpencTBa pa3paboTku Ou3HeC-
IUTAHOB.

25. Ocobennoctu Ou3Hec-IaHUpoBaHus B Poccuu u 3a pyoexom.

26. 3HaueHue (QYHKIMU «OpraHu3alnus» B MeHekMeHTe. [loHATHEe «OopraHM3alMOHHON
KyJnbTypb». VMUK MeHemKepa 1 OpraHu3aluy.

27. OcoOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYpP yNpaBiieHHs (UpMaMU Ha COBPEMEHHOM
JTarne: IMBU3HOHAJIBHBIE U aJalITUBHBIE CTPYKTYPbI YIIPABIICHUS.

28. dakTopbl, ONpeAeisIIoIre BHIOOpP THUNA OPraHU3alMOHHBIX CTPYKTYpP YyIpaBJICHUS.
KonnyecTBeHHbIE XapaKTEpUCTUKU M OLEHKAa 3((EKTUBHOCTH OPraHU3aLMOHHBIX CTPYKTYp
YIpaBJIEHUS.

29. IlpakTuyeckoe 3HaUEHUE MOTUBALMU B MEHEIKMEHTE.

30. IlonsTue peryaupoBaHus U KOHTPOJS B MEHeMkMeHTe. [IporHocTuueckuil xapakrep
IIpoLECcCca PEryIMpPOBaHUS.

31. VYmpasnenue no oTkioHeHUsIM. KOHTpOIb 1 KOHTPOJUINHT.

32. BuyTpu(UpMEHHBINH KOHTPOJIb: €ro (OPMBI  CPENICTBA peaTU3AIIH.
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33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIIEHUH B TPYZAOBOM KOJJICKTHBE.

34. VYmpasneHue n3MEHEHHSIMU Yepe3 (OPMHUPOBAHUE HOBOW KOPIIOPATUBHOM KYJIBTYPHI.

35. XapakTepucTHka OCHOBHBIX (pakTOpoB 3(h(heKTUBHOCTH MEHEIKMEHTA.

36. DkxoHOMHYECKOE€ OOOCHOBAaHHWE MEPONPHUATHA TIO TOBBIIICHHIO 3(PPEKTHBHOCTH
MEHE[)KMEHTa.

6. YueOHO-MeTonUYecKOe U MH(POPMAIMOHHOE o0ecTiedeHne U CIUTITHHBI
6.1. CHnHCOK HCTOYHHMKOB M JIUTEPATYPbI
HcTounuku
OcHOBHBIE
Konctutynusa Poccuiickoit ®enepanmu. — MockBa: MH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit konekc Poccuiickoit @enepanun: Yactu I, II, III. - MockBa: UHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHogaTeNbCTBA PO,

07.01.2002, N 1 (4. 1). http://www.consultant.ru/document/cons_doc_LAW_34683/
Jlureparypa
OcHoBHas

Buxanckuit, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos - 6-¢ u3sn.,

mepepab. w gon - MockBa: Maructp, HUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

I'epunkoBa, 1.H. Menemxment: YueOHUK [Uisi By30B. — 4-e u3fd., mepepald. U Iom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «3onoroii (oHA poccuiicKux

yueOHHUKOBY.). https://znanium.com/catalog/product/1028530
Kopones, B. 1. OcHoBbl MeHemxkMeHTa: YueOHoe mocobue / Bcepoccuiickas akanemust

BHemHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
MuneHep, b. 3. Teopust opranuzanuu: yue6Huk / b.3. Munbuep. — 8-e uzn., nepepad. u
non. — Mocksa: UH®OPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
Tuxomuposa, O. I'. MeHeHKMEHT OpraHu3aluu: TEOpHs, UCTOPUs, NpPAKTUKA: YueOHOe
nocobue / O.I. Tuxomuposa, b.A. Bapnamos. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
XnxHsik, A.H. OcHoBbl 3¢ dekTHBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. XxkHsK,

N.E. CsetnoB - Mocka: HUL] UHOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
JlononHuTenbHAS
Eropmmn, A. II. DddexTuBHBIE MEHEIHKMEHT OpraHu3anuu: ydeOHoe mocobue / A.IlL
Eropunn. — Mocksa: UHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421
Moprynos, B.1. KonkypeHTocnocoOHOCTh MEHEIKMEHTA Ha OCHOBE COBPEMEHHBIX (HOpM U
METOJOB yIpaBiieHUs npeanpustusmu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  Usznmarenbcko-toproBas — kopmopamus — «Mapketunr», 2014, — 160 c.

https://znanium.com/catalog/product/514520
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6.2. Ilepeuennb pecypcoB HH(OPMAMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTn
«HTepHET», HEOOXOAUMBbIii 1JIS 0CBOEHUSI TUCHUILIMHBI

ELibrary.ru Hay4nas snextponnas 6ubimmnoreka www.elibrary.ru

HarmonanwsHas anexkrponHas 6unbnuoreka (HObB) www.rusneb.ru
OnektpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

Hoctyn k nmpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
HupopMannoHHbIE CIIPABOYHBIC CHCTEMBI:

1.  Koncynbrant Ilnroc

2. Tapant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITJINHbI
Jdns  oOecriedeHWss AMCHMIUIMHBI — HCIOJB3YeTCS MaTepUalbHO-TEXHUUYECKass 0asa
00pa30BaTENBFHOTO YUPEKICHHS: KOMIIBIOTEPHBIE KIIacChl M Hay4Hast Onbmmoreka PITY.
CoctaB nporpaMMHOro 00ecreyeHHs:
1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. OoOecneyenne o00pa3oBaTeIbHOrO Mpomecca NI JIHL € OrPaHHYCHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

B xone peanuzanuu AMCHUIUIMHBI UCIOJB3YIOTCS CIEAYIOUIME JOMOJHUTEIbHBIE METOJIBI
o0ydeHus1, TeKyIIero KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTaIli 00ydJaromuXcsl B
3aBUCUMOCTH OT UX UHANBUAYAJIbHBIX OCO6GHHOCTCI‘/JII

¢ IJIs1 CJICIIBbIX M CJI&6OBI/II[$IHII/IXI JICKIINHU O(i)OpMJ'DHOTC?I B BUAC JJICKTPOHHOTO OJOKYMCHTA,
JOCTYIIHOT'O € MOMOUIbI0 KOMIIBIOTEPA CO CHELUAIN3UPOBAHHBIM IIPOIrPAMMHBIM OOECIIEUEHUEM;
IMUCBbMCHHBIC 3aJaHHA BBIIIOJHAKOTCA Ha KOMIIBIOTEPEC CO CIICHUAIN3WPOBAHHBIM ITPOIrpaMMHBIM
OGGCHG‘ICHI/IGM HJIN MOT'YT OBLITh 3aMEHEHBI YCTHBIM OTBCTOM; O6€CHC‘II/IBa€TCH HHIAWBHUIYAJIbHOC
paBHOMepHOe ocBerieHue He mMeHee 300 JIFoKC; AJIS BBITIOJHEHUS 3aJlaHus TIPH HEOOXOAMMOCTH
IIPEIOCTABIIAETCS YBEJINYUBAIOLIEE YCTPOMCTBO; BO3MOYKHO TAK)K€ HCIIOJIb30BaHNE COOCTBEHHBIX
YBEJIMUYUBAIOIIUX YCTPOMCTB; MUCbMEHHBIE 3alaHusl O(GOPMIIAIOTCS YBEIUYEHHBIM IIPUPTOM;
9K3aMEH U 3a4€T MPOBOAATCS B YCTHOW (popMe WM BBINOJHSIOTCS B INUCbMEHHOW (Qopme Ha
KOMITBIOTEPE.

¢ IJi TIIyXUux U cna6ocm,1manmx: JIEKIIUH OCbOpMJ'ISIIOTCSI B BHUJIC 3JICKTPOHHOI'O JOKYMCHTA,
nub0 TpeaocTaBiseTcs 3BYKOYCHUJIMBAIOUIAs —ammapaTypa HWHIWBUIYaTbHOTO TIOJIb30BAHMS,
MUChbMEHHbBIE 3aJ]JaHUs BBIMOJHAIOTCS Ha KOMIIBIOTEPE B MHUCBMEHHOHM (opme; 3K3aMeH U 3a4éT
MPOBOAATCS B MHCbMEHHON (opMe Ha KOMIBIOTEpPE; BO3MOXKHO IMpoBeleHue B ¢dopMme
TECTUPOBAHUS.

* JUIS1 JIML C HApYIICHUSIMU ONOPHO-/IBUTATEIBHOTO arapara: JIeKIUH 0(opMIIIOTCS B BUJIE
ANIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C TOMOIIbI0 KOMIIbIOTEpa CO CIHEIHAIU3HPOBAHHBIM
NPOTPaMMHBIM O0€CIIeYeHUEM; NHCbMEHHBIC 3aJaHMs BBINOJHIIOTCS Ha KOMIIBIOTEpE CO
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CHEIMATM3UPOBAHHBIM MPOTPAMMHBIM 00ECIeYeHnEeM; dK3aMeH W 3auéT MPOBOMASTCS B YCTHOMU
(dhopMe WK BEITIONHSIOTCS B TUCBMEHHON (hopMe Ha KOMIThIOTEPE.

[Tpu HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEIMUCHUE BPEMEHH JIJIS IIOJTOTOBKU OTBETA.

[Tpotieaypa mpoBeeHUS IPOMEKYTOUHOW aTTECTAIIUH JJIT OOYUArOIIMXCsl YCTAHABIINBACTCS
C y4€TOM UX WHIMBHIyaIbHBIX rcuxodu3ndecknx ocoOeHHocTel. [IpoMexxyTounasi aTrecranus
MOJKET IIPOBOJIUTHCS B HECKOJIBKO JTAIIOB.

[Tpu mpoBeneHUM TPOLEAYPHI OLIEHWBAHUS PE3YyIbTaTOB OOYUYCHHS IMpeayCcMaTpUBACTCS
WCIIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3W C HWHIUBUAYaJbHBIMU
OCOOCHHOCTSIMU 00YYAOIIUXCS. ITU CPEICTBA MOTYT OBITH MPEAOCTABICHBI YHUBEPCUTETOM, U
MOTYT HCIIOJIb30BAaThCsl COOCTBEHHbIE TEXHUUECKHUE CPENICTBA.

[IpoBenenue mporeAypsl  OICHUBAHHS  PE3yJbTaTOB  OOydYEHHUS  JOIYCKaeTcss C
UCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcst JOCTyNn K MH(OpPMAMOHHBIM M OuOIHOrpaduyeckuM pecypcam B CETH
WuTtepHer i kaxaoro oOyuaromierocss B (opmax, aJanTHPOBAHHBIX K OrPAHUYEHHUSIM HX
3JI0pOBBS U BOCTIPUATHUS MHPOPMAIIH:

* IUISL CIIENIBIX W CIaOOBUISAIIMX: B MeyaTHOW (opme yBenndeHHbIM mipudTom, B dopme
ANIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

* JUISI TIIYXHUX ¥ cA0OCHBIIIANINX: B TeYaTHOU (hopme, B hopMe NIEKTPOHHOTO TOKYMEHTA.

e UIsi OOYYaIOIIMUXCS C HapyUICHUSIMH ONOPHO-IBUTATEIBHOIO ammapara: B II€4aTHOM
dbopme, B popMe dNEKTPOHHOTO TIOKyMEHTa, B (hopMe aynuodaiina.

VY4eOHble ayTUTOPUU ISl BCEX BHUJIOB KOHTAKTHON M CaMOCTOSTENIbHOW pabOThI, HAy4dHas
OubIMOTEeKa M WHBIC TIOMEIICHUS JUIsi OOyYeHHUs OCHAIICHBI CIEeNUATbHBIM O00OpYIOBaHUEM W
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPECTBAMHU O0YUYEHHUS:

* JUISL CJICTIBIX W CJIA0OBUSAIIUX: YCTPOMCTBOM JUIsl CKAHUPOBAHHUS M UYTCHHS C KaMepou
SARA CE; nucrineem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

* VISl TIyXUX U CJIA0OCHBIIIAIINX: aBTOMATU3UPOBAHHBIM PAa0OUYUM MECTOM JUIsl JIIOJIEH ¢
HApYIICHUEM CTyXa U CIa0O0CIHBIIIANINX; aKyCTUIECKHA YCUIIUTENh U KOJIOHKH;

* IUIsi OOYYAOIINXCS ¢ HAPYIICHUSIMH OTIOPHO-IABUTATEIHHOTO amlmapara: MepeBHKHBIMH,
perynupyeMbiMu dproHoMudeckumu napramu CH-1; KoMIBIOTEPHON TEXHHUKOW CO CIIeIHUaTbHBIM
MIPOTrPaMMHBIM 00€CIICYECHUEM.

9. MeToauveckue MaTepuaJbl
9.1. Imanbpl MpakTUYECKUX (CEMUHAPCKUX ) 3aHATHM.

CeMuHapckoe 3aHsiTHE 110 TeMe: OpeaHu3auu0HHbze OMmMHOUWerHusl 6 cucmeme

MeHeoHcMeHma

Llenv  3amamus: yriayOJieHWe 3HAHUM M YCBOGHHUSA CTYJACHTAMHM IPOCIYIIAaHHOTO
TEOPETUYECCKOT0 MaTepraja, OBJIaJICHUC HABBIKAMH MPAKTHUECKOTO MCITOIh30BAHUS ITOJTYYCHHBIX
3HAHUI B KOHKPETHBIX CUTYaIUSIX.

Bonpocul onsa ob6cysrcoenus:
1. XapaxTepHucTHKa OpraHH3alnU KaK CUCTEMBI
2. Topu30HTaJILHOE U BEPTHUKAIBHOE pa3/ieieHue Tpy/aa.
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3. 3aKkOHOMEpPHOCTH OpraHHM3allld: IOHATHE 3aKOHOMEPHOCTEH, IIeJIeBOE YIpaBiIeHHE,
€IWHCTBO  paCIOpPATUTENbCTBA,  JEJIETUPOBAHUE  TOJHOMOYHMHA, O00BEM  TOJTHOMOYHH,
COTJIACOBAHHOCTH I1eJiel (hOpMaNIbHBIX U HEPOPMATBHBIX CTPYKTYP.

4. TloctpoutTh <«ku3HEHHBIM wnuKI opranuszauun» (KILIO) s pasBuBaromierocs
TPEIIPUSATHSL.

5. Cucrema noJHOMOYUH.

6. Oprasu3zalMoOHHOE PEryJIMPOBaHUE HTANOB KMU3HEHHOTO IIUKJIA.

7. BHyTpeHHHE W BHEUTHHE CHUTYallHOHHbIEC TIEPEMEHHBIE, BIHUSIOIINE HA yCIIeX.

8. OmpenenuTs BUJ MTOJIHOMOYUI HA KOHKPETHOM IIPUMeEpE.

Konmponvnuvie éonpocwi:

1. OnpeneneHre TOHATUS «MEHEIKMEHT». MEHEKMEHT Kak TeopHs, IpaKTHKa H
HCKYCCTBO yIpPaBJICHUS.

2. OmpeneneHre MUCCUU OPraHU3AIMH, €€ 3HAUCHHUE B TPAKTUUECKON eI TeTbHOCTH.

3. «Ku3HeHHbII LKD) OpraHU3aliK U ero MPaKTUYECKOe 3HaUeHHeE.

4. Monenu 1. Anuzeca, JI. I'peiinepa, @. Jluaena u apyrue.

5. IlonsaTust O mensx, 3aJadax M ypOBHIAX MeHeKMeHTa. llean M LEeHHOCTH BBICILIEro
PYKOBOJICTBA.

7. TloHsiTHE OpraHU3alui: CUCTEMHBIN U MOBEACHYECKUI MOIXO0/1bI K OpraHU3alluy.

8. OO6mas xapakTepucTUKa (hOpMaJIbHBIX, HE()OPMAIIBHBIX U CII0KHBIX OpraHU3aLMi.

CemuHapckoe 3aHsiTHe MO _TeMe:. Muppacmpykmypa MeHeodcMeHma, 6HYMPEeHHAs U

BHEWHAS cpeda Op2aHu3ayuu

Llenv  3amamus: yriayOleHWEe 3HAHUMM M yYCBOGHHMS CTYJEHTAaMH IPOCIYIIAHHOI'O
TEOPETUYECKOr0 MaTepuasa, OBJIaJ€HUE HaBbIKAMU IPAKTHUUECKOIO MCIOIb30BaHUS MOJIy4EHHBIX
3HAHUH B KOHKPETHBIX CUTYaIUSX.

Bonpocul onsa 06cyacoenus:

1. OcHOBHBIC XapaKTEPUCTUKH BHYTPCHHHUX MIEPEMEHHBIX OPTaHU3AIIHH.

2. Uens u neneBoe ynpapneHue. Kinaccudpukanus 1enei ynpabieHUs.

3. OpraHuzanuoHHas CTPYKTypa yIpaBJICHHUS.

4. TlocTpouTh «AepPEBOY IENCH IS OpraHU3aIuu cephbl 0OIEeCTBEHHOTO MUTAHUS
(pectopan OBICTPOTO OOCITYKUBAHHUS).

5. OnpenenuTh BUJI OPTaHU3AMMOHHOW CTPYKTYPHI TI0 IPUBEICHHOM CXEME.

6. 3amgaun, TexHosorus. Knaccudukarmus TEXHOIOTHI B MEHEKMEHTE.

7. B3anMOCBSI3b BHYTPEHHUX IEPEMEHHBIX.

8. XapaKTepuCTHUKU BHENIHEH cpeabl: B3aMMOCBS3aHHOCTh (DaKTOPOB, CJIOXHOCTB,
TIOJIBFDKHOCTb, HEOTIPEACICHHOCTb.

9. Cpena npssMOro ¥ KOCBEHHOT'O BO3/ICHCTBUA.

10. Omnpenenuth cocTaB (PaKTOPOB MPHU BEIOOPE OPraHU3AMMOHHON CTPYKTYPHI (111
OpraHu3alyu, TpeOOBaHUs PhIHKA, CIOKHOCTDH YIpPaBIEeHUYECKONH pabOThI, MPOU3BOICTBEHHAS
CTPYKTypa, npuHIunsl nocrpoenus OCY) s KOHKPETHONW OpraHu3aIlii.

KoumponvHule gonpocuwi:

1. Jlexommo3unus 1eneil. THCTpyMeHTapHil 11e7IeBOT0 yIIpaBICHUS.

2. llpakTHueckoe 3HAUYCHUE «JIepeBa MeTeil» OpraHu3alui U METOINKA MOCTPOCHHUS.

3. XapakTepHCTHKa BHYTPEHHHUX IEPEMEHHBIX OpraHU3alHH.
25



PopMHUpPOBAHHE CUCTEMHON MOJIEIIM BHYTPEHHUX IIEPEMEHHBIX.
XapaKkTepUCTHKa BHELIHEH Cpelibl OpraHU3alH.
Brnusinue cpebl KOCBEHHOTO BO3/ICHCTBHS HA pa3BUTHE MEXITyHAPOIHOTO OHU3HEca.

NV e

BHyTpeHHss 1 BHEWIHSS Cpelia IPEANPUHUMATEIBCKUX CTPYKTYP.

CeMunapckoe 3ansiTue no reme: OcoberHocmu pabomvl COBPEMEHHO20 PYKOBOOUMEs

Llenv  3amamus: yrayOlieHWE 3HAHWM W YCBOGHHS CTYJCHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOTO0 MaTepuajia T0 METOJUYECKHUM IMMoaxoJaM K (OpMHpPOBAHUIO pabOTHI
COBPEMEHHOTO PYKOBOIUTEIS

Bonpocwt ons o6cycoenus:

1. Ilpupona u 0COOEHHOCTH YNPABICHYECKON JACATEIHHOCTH.

2. Pa3BuTHE U COBEPIIICHCTBOBAHUE MTPOPECCUOHATBHBIX KAYECTB MEHEIKEPA.

3. CTpareruu pyKOBOJACTBA B COBPEMCHHBIX YCJIOBHSX: XapaKTepUCTHKA CTHIICH
PYKOBOJICTBA.

4. BnusHue ¥ BIAacTh PYKOBOAUTENS B OPTaHU3AIINU.

5. ApanTuBHOE PyKOBOJCTBO.

6. YnpaBneHue KOHPIUKTaMHU.

7. Pa3BuTHE HaBBIKOB U CIIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE MCIIOJIb30BAHMS KOHIICTIIIMH
OTpaHUYCHUM.

KoumponvHule gonpocuwi:

1. ®a3bl pa3BUTHS KOMIIAHUU U CTUJIN PYKOBOJCTBA.

2. Ctunb pyKOBOJCTBA, ONPEJEICHUE, UTO OTPAKAET B OPraHU3alUH.

3. CylIHOCTh MOJX0/1a C MO3UIIMH JTUYHBIX KAY€CTB U €ro MPaKTHUYECKOE 3HAUCHHE.

4. TloBeneHuecKHil MOAXOJ M €ro MpakTUYecKoe 3HaueHue. OCHOBHBIE MpPEACTaBUTEIN
JTAHHOTO HAIPaBJICHHUS.

5. Mogenu cutyaiinoHHOTO no1xo1a. OCHOBHBIE MPEICTABUTENN JAHHOTO HAIIPABJICHHUS.

6. Konuenmus apXxeTUnoB pyKOBOJIUTEIICH.

7. lleneBas opueHTAIUS U KAYECTBA PYKOBOIMUTEIS.

8. ABTOpHTET, BIACTh U JINYHOE BIUSHUE PYKOBOIUTEIIS.

9. HcToYHMKYM BJIACTH B OpraHU3AIUH.

10. Knaccuduxkamus u orieHKa AeTOBBIX KAYeCTB MEHEKepa.

Cnucok aumepamypol.

CeMuHapckoe 3aHsATHE 10 TeMe: KoauuecmeenHbvle xapakmepucmuku U OYEeHKda

s hexmusnocmu opeaHu3ayUOHHBLIX CMPYKMYP YNPAGLEHUs

Llenv  3amamus: yrayOleHWEe 3HAHUMM M yYCBOGHHMS CTYJEHTAaMH IPOCIYIIAHHOI'O
TEOPETUYECKOT0 MaTepuaja MO0 METOAMYECKHUM MoaxogaM K (opMHUpoBaHHIO 3((HEKTUBHBIX
OpTraHU3aIMOHHBIX CTPYKTYpP YIPaBJICHHUS.

Bonpocul ona 06cyacoenus:

1. Pa3BuTHe OpraHM3alMOHHBIX CTPYKTYD YIIPaBICHUS.

2. MexypoBHeBbIe HH(OPMAIIMOHHBIE KOMMYHHUKAIIMH B ONEPATHBHOM B3aMMOICHCTBHH
(YHKIIMOHAJIBHBIX CITYKO.
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3. ®yHKUMOHANIBHAS AETIAPTAMEHTAIN3ALNSA: YCIOBUS peaanu3aluy, IPEUMYIIECTBA U
HEJIOCTATKHU.

4. TlpuHUMIBI BEIOOpA ONTHMAIBHON OpPraHU3alMOHHON CTPYKTYPHI.

5. AHamu3 pacnpenesieHus IOJIHOMOYMH M OTBETCTBEHHOCTH Ha OCHOBE HUX
JEJIETUPOBAHUS.

6. KomuyecTBeHHbIE XapakTEpPUCTUKU U OLEHKa 3((PEKTUBHOCTH OPraHU3allMOHHBIX
CTPYKTYp YIIpaBIICHUS.

7. OO0ocHOBAaTh M3MEHEHUS B OPraHU3aLMOHHON CTPYKTYpEe MpPHU YCIOBUU H3MEHEHHS
pacnpeeseHns NOJHOMOYHUI U OTBETCTBEHHOCTH (IO NMPEACTABIEHHOMY OIKCAHUIO).

Koumponvnuvle 6onpocuwi:

1. Tlepeuncnute OCOOEHHOCTH OpPraHU3ALMOHHBIX CTPYKTYp YIpaBieHHUS (UpPMaMU Ha
COBPEMEHHOM JTaIle.

2. Kak popmupyroTcs 1MBU3MOHAIbHBIE CTPYKTYPhI YIIPAaBIECHUS?
HazoBuTe npruymnHbl nepexoja K AMBU3NOHAIBHBIM CTPYKTYPaM yIIPaBICHUS.
Urto nmpeacTaBisitoT co00i aganTUBHBIE CTPYKTYPHI YIIPABICHUS ?
Kakue ¢dakTopsl onpeaenstor BbIOOp TUIIa OPraHU3allMOHHBIX CTPYKTYD yIpaBIeHUs?
Kak Biusier aenerupoBaHue NOJTHOMOYMM Ha 3()(pEeKTUBHOCTD yIIpaBiaeHMs?

AN AN ol ol

7. Mensiercs  (He ~ MeHseTcs)  CXeMa  OpraHM3allMOHHOM  CTPYKTypsl — HpHU
nepepacipeaeseHuH MOJTHOMOYHU?

8. Kak Moxer ObITb IpoBeAeHa OLEHKa 3(PPEKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBJIECHUS?

9. Kaxkue BapuaHThl nocTpoeHus nporpammuo-uenessix crpykryp (IIL[C) BbI 3HaeTe?

10. Moskno au ucnonbs3oBath [11[C B masiom 6uzHece?

11. Yem ormnuaeTcs NpoeKTHasi CTPYKTypa OT IPOrpaMMHON CTPYKTYpbI?

12. Kakass opraHM3allMOHHAasi CTPYKTypa sBJseTcs HauOojiee MpeINOYTUTENbHON IpH
MOHOHOMEHKJIATYPHOM MPOU3BOICTBE?

13. B kakux OpraHuM3allMOHHBIX CTPYKTYpax BO3HUKaeT mpobjemMa codeTaHHs
CaMOCTOSITEJIbHOCTH IMO/Ipa3/IeJIeHni M UX OTBETCTBEHHOCTH 3a OOIIME /711 OpraHu3aluy Henu?

14. Kakue opraHuzaliOHHbIE CTPYKTYpPbl YIpPaBJIEHUS MOSBUINCH B PE3YJbTAaTE Pa3BUTHS
IIPOEKTHOTO YIIPaBJICHUS B OpraHu3alusax ¢ QyHKINOHAIBHOU CTPYKTYpOi?

CemuHapckoe 3aHaTHe 10 THMe: Cucmema HympupupmMeHHo20 nIaGHUPOBAHUSL.
Llenv  3amamus: yrayOlieHWEe 3HAHWA W yCBOGHHS CTYICHTAMH IPOCITYIIAHHOTO
TEOPETUUECKOro MaTepuasa no (GoOpMUPOBAHUIO CUCTEMBI BHYTPU(DUPMEHHOTO MIIaHUPOBAHMUSL.

Bonpocwvt ons ob6cyscoenus:

1. CopnepxaHue, LeAM W 3aladydl BHYTPU(DUPMEHHOrO IUIAHUPOBAHHUSA, BHJIbI IUIAHOB.
[TpyHIMITBI ¥ METOBI TNITAHUPOBAHUSL.

2. [IlepcnekTuBHOE M TeKylee BHYTpu(HUpMEeHHOE TUTaHupoBaHue. [Iporuno3npoBanue Kak
OCHOBHOM 3JIEMEHT TUIAaHUPOBAHHSI.

3. CymHocTh M O0COOEHHOCTH OH3HEC-TJIaHA, OCHOBHOE COJAEpKAHHE U MOPSJIOK
pa3pabotku. Tunosnorust GM3HEC-IUIaHOB.

4. Meroauku ¢opMupoBaHus OusHec-maHoB. [Iporpammubie cpeicTBa pa3pabOTKU
OU3Hec-IIJIaHOB.

Konmponvnwvie sonpocnwi:
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1. TlpuBemute OONIyI0 XapaKTEPUCTHUKY CTPATETHYECKOTO M TEKYIIEro IIAHUPOBAHHS B
CHCTEME MEHE/DKMEHTA.
2. B uyem cymHoCTh BHYTPpU(UPMEHHOTO TUIAHUPOBAHMUS.
Kakne BUbI IIJTAaHOB BBI 3Haere?
IIpuBenuTe XapakKTEpUCTUKY IPUHLUIIOB U METOA0B IIAHUPOBAHUS.
HpHBe)II/ITC IIOHATHUEC U OCHOBHBIC 3JICMCHTHI 6H3H€C-HJ’IaHI/IpOBaHI/I$I.
Cxema opranuzanuu pa3paboTku OU3HeC-TIIaHa.
CrpykTypa Ou3HeC-IIaHa M COJIep’)KaHNE OCHOBHBIX Pa3/IeiioB.
[lepeuncnnTe OCHOBHBIE METOJMKH Pa3padOTKK OU3HEC-TIIAaHOB.

© NN hWw

9. Kakme mnporpamMmHBIE CpeAcTBa pa3pabOTKM OW3HEC-TUIAHOB HCIIOJB3YIOTCS B
npaxkTuke?

10. OcobenHoctu Ou3HeC-IIaHUpOBaHus B Poccuu u 3a pydexom.

CemMuHapcKoOe 3aHATHE I10 TEME: Peeyﬂupoeaﬂue U KOHmMpOoJb 6 cucmeme MeHeoHcMenma.

Llenv  3amamus: yriayOleHWe 3HAHMM M yCBOEHMS CTYJEHTAaMH IIPOCIYIIAHHOI'O
TEOPETUYECKOTr0 MaTepHaia 1o GopMupoBaHHUIO CUCTEMbI BHYTPU(UPMEHHOTO TNIAHUPOBAHUS.

Bonpocul onsa ob6cysrcoenus:

Macmrad 101myCTUMBIX OTKIIOHEHUH U IPHHIAIT UCKITIOYEHHS.
ComnocTaBiieHle JOCTUTHYTHIX Pe3yJIbTATOB C YCTAaHOBICHHBIMHU CTaHAApPTaMHU.
BHyTpuupMeHHBII KOHTPOJIb: €ro (JOPMBI M CPEICTBA PEaTH3aLHH.
VYnpaBieHue mo OTKIOHEHHSM.

CoBpeMeHHbIE CUCTEMbI KOHTPOJIS.

A

[Ipouecc perynupoBaHus.

Konmponvhnvie sonpocnwi:

1. YTo BXOJIHUT B MOHSATHS PETYIUPOBAHUSI U KOHTPOJIS B MEHEKMEHTE?

2. Ilouemy mporecc peryupoBaHus HOCUT, KaK MPaBUIIO, MPOrHOCTUYECKHM XapakTep?

3. Kakoe mpakTuyeckoe 3HAUY€HHE I PYKOBOAUTENSI UWMEET YIpaBJICHHE IO
OTKJIOHEHUSIM?

4. B ugem pa3zHHIIa KOHTPOJISI 1 KOHTPOJUIUHTA?

5. Kaxkue ¢hopMbl 1 cpesicTBa peann3anuy BHyTPU(GUPMEHHOTO KOHTPOJIS BBl 3HAETE?

CemuHapcKoe 3aHsATHE 110 TeMe: Pakmopbl I¢hekmuenocmu MeHeOHcMeHma.
Llenv 3anamua: yriayOlleHWe 3HAHUM M YCBOGHUS CTYJIEHTaMH MPOCIYLIAaHHOTO
TEOPETUUECKOro MaTepuasa 1no GoOpMUPOBAHUIO CUCTEMBI BHYTPU(DPUPMEHHOTO IIIIaHUPOBAHMUSL.

Bonpocwl ons ob6cycoenus:

1. OcHoBHBIe  (akTOpbl  A(GGEKTUBHOCTH MEHEKMEHTA: OKCTCHCHBHBIC  HAy4YHO-
TeXHUYECKHE U (DAKTOPHI.

2. CoBpeMeHHbIE TEHICHIIUU Pa3BUTHS TEXHOJIOTUN MEHEKMEHTA.

3. IlyTH MOBBIIICHUS KAYE€CTBA YIPABJICHHUS.

Konmponvhuvle éonpocwi:

1. Yto BXOAMT B MOHATHE «3()(HEKTUBHOCTH MCHEPKMEHTa) ?

2. llpuBeaute  OOIIYI0O  XapaKTePUCTHKY  OCHOBHBIX  (akTOpoB  dpdexTuBHOCTU
MEHE[)KMEHTA.
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3. YTo 03HayaeT MOHATHE «IKOHOMHYECKOE 0OOCHOBAHHE» MEPONPHUSITHN MO MOBBIIICHUIO
3G PEKTUBHOCTH MEHEKMEHTA?

4. B yeM 3aKkir04aeTcs 3BOOLUS PYHKIUN MEHEKMEHTa?
Kaxoe MecTo B pa3BUTHHM TEXHOJIOTUN MEHEIKMEHTA 3aHUMAIOT Y€JI0BEYECKUE PECYPChI?
Uro BKIIIOYAETCS B IOHATHE «KAYECTBO yIPABICHUS»?
Kakue gaxTops! BIUSIOT HA KAUECTBO YIIPaBICHUS?

o NN

[IpuBennTe METOABI NOBBILIECHHS KAYECTBA YIPABJICHUs OPTaHU3ALUCH.

CemMuHapckoe 3aHATHE 0 TeMe: [Ipupoda u cocmas QyHKyuil MeHeONCMeHma.

Llenv 3anamua: yriayOlleHWe 3HAHUM M YCBOGHHUS CTYJIEHTaMH MPOCIYLIAaHHOTO
TEOPETUUECKOro MaTepuaia no GyHKIMOHAIbHOMY aHAU3Y AEATEIbHOCTH NPEIIPUITHUS.

Bonpocuvt ons ob6cyscoenus:

1. HHaTterpupyromue u cienragbHble QyHKIUH.

2. OcHOBHbIE MPOU3BOICTBEHHbIE (PYHKIIMU MEHEI)KMEHTA

3. AHanu3 MOJHOTHI YIPABICHYECKUX LIUKIIOB.

4. CraHOBIIEHHWE KOHILEMUWU  (PYHKIMOHATBHOTO  YyrpaBieHusa. DyHKUIHOHaTbHAS
Opranuzanus TpyJa MeHeKepa.

5. OOmas xapakTepucThka (yHKIMHA MEHEIPKMEHTA: OCHOBHBIE, CBS3YIOILIUE, YacCTHHIE,
cnenuduueckue GyHKIUH.

6. Opranuszanus Kak IpOLECC W KOMIIOHEHT TEXHOJOTMHM YIpaBleHus. Baxueimue
oA yHKIUN OPTraHU3AIIMOHHON (PYHKIIHH.

7. CucremMHbli W (YHKIMOHANBHBIA AaHAIM3: IOHITHE, MEXaHU3M M OCOOEHHOCTH.
[IpoekTupoBaHre MaTPHIIBI paclpeieleHHs aIMUHUCTPATUBHBIX (QyHKIUH yrpaBneHus (PADY).

8. DyHKUMOHAJIbHAs MOJEIb OLEHKM MEHEDKMEHTa KakK OJlHa M3 METOJIUK
(GYHKIIMOHATTFHOTO aHAIH3a.

9. Coznanue pabouyMx W YNpaBIEHYECKHX KOMaHJ MO pealu3anud (yHKIHOHAIBEHOTO
MO/IX0/1a.

10. Chopmupyiite MaTpuily pacrlpele/ieHUus aIMUHUCTPATUBHBIX (DYHKIUN yIpaBIeHUS
(PADY) nis npeasioxKeHHOM OpraHU3alluu.

11. Onpenenure coctaB (PyHKIMOHAIBHOM MOJENM OLIEHKM MEHEKMEHTa, ONupasich Ha
pa3paboTanHyto MaTpuiry PADY.

12. 3amaum MeHemKepa Mo peaiu3alui METOI0B MOTHUBALIMU TPYI0BOU JI€SITEIHLHOCTH.

13. CymHocTh U coAepXkaHME CBA3YIOIIUMX (KOMMYHUKAallMOHHBIM — Mpolecc |
yIpaBJIeHYECKHE PEIICHHs) PYHKITUH.

14. ChopmupoBaTh OpraHU3aLMOHHYIO CTPYKTYpY YIpaBJICHUS KPYIHOW OpPraHu3aluu 10
(YHKIIMOHATLHBIM 0JI0KaM (110 MPEICTaBICHHOMY OIHCAHHMIO).

KoumponvHule gonpocuwi:

1. Yro Takoe «PpyHKIIHSI MEHEIKMEHTa ?

2. llpuBenuTe CpaBHUTEIbHYIO XapaKTEPUCTHKY OOIINX (PYHKIIMIA.

3. IlpuBenute cpaBHUTEIBbHYIO XapaKTEPUCTUKY CHEUPUUIECKUX QYHKIUI

4. Kak ompenenuth cocTaB (GYHKIUH, MpaB W O0OS3aHHOCTEH Ha pa3HBIX YPOBHAX
MEHEIKMEHTA?

5. Kaxkue cocrapmustomue BXOAAT B PYHKIIMIO «OpraHU3aIs»?

29



6. Jlaiite omnpeneneHue TOHATUN «OpPraHM3ALMOHHAs KYJIBTypa», «KOpPIOpAaTUBHAs
KynbTypa»? B uem paznuuune?

7.  YTO BKIIIOUYAETCS B MOHATUE «UMUIDK» MEHEIKEPA U OpraHU3aluu?

8. Kak cooTHOCATCS (HE COOTHOCSITCS) MOHATHUS «UMUK» U «PEIyTalMsDy OpraHU3aliHu.

9. Yt0 noHMMaeTcs O] TEPMUHOM «OpraHU3alMs B3aUMOIECHCTBUS»?

10. Kak peanusyercst QyHKIUS «KOOPIUHAIIMS» B OpTraHU3AIIH?

11. Yro npencrasisieT co00i MEXaHU3MbI KOOPAUHALIMU?

12. Tlouemy ynpaBiieHUYECKHE PEIICHHS HA3BIBAIOT «CBA3YIOIIUM IPOLECCOM»?

13. Kakue Buabl KOMMYHHKaluid Bbl 3HaeTre? UTO MOHMMAIOT MOJ KOMMYHHUKAITMOHHOU
CEThI0, KOMMYHUKAIIMOHHBIM CTHJIEM?

14. Kakue cymecTByroT 0apbepbl KOMMyHHUKanuii? Kakue KoMMyHHUKallMu MOKHO Ha3BaTh
¢ pexTuBHBIMU?

15. JlaiiTe XapakTepuUCTHKy MeToJla cHCTeMHO-(pyHKuHOHaibHOTO aHaimu3a (CDA)
JesATeIbHOCTH opranu3anuu. Kakoe npaktudeckoe 3HaueHue nMmeet metog COA?

16. Kak dopmupyeTcss MaTpuma pacupeaesieHus  aJMUHUCTPATUBHBIX  (DYHKITHI
yIpaBJIECHUS?

17. Kakue opraHum3allMOHHO-yNpaBIE€HYECKHE NPOOJIEMbl MOXXHO BBIIBUTb, HCIOJb3YS
Matpuny PAOY?

18. Kaxkue opranuzaiioHHbIE TTPOOJIEMbI BO3HUKAIOT MpH pa3padoTke MaTpuisl PADY?

CevuHapckoe 3ansaTHe 10 TeMme: KoandecTBeHHBIE XapaKTCPUCTUKU U OLCHKa

3G PEKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHHS.

Llenv  3amamus: yriayOleHWEe 3HAHUMM M yYCBOGHHMS CTYJEHTAaMH IPOCIYIIAHHOI'O
TEOPETUYECKOT0 MaTepuaja MO0 METOAMYECKUM MoaxoaaM K (opMHUpOBaHHUIO 3((HEKTUBHBIX
OpTaHU3aIMOHHBIX CTPYKTYpP YIPaBJICHHUS.

Bonpocul onsa 06cyacoenus:

1. Pa3BuTHe OpraHM3alMOHHBIX CTPYKTYD YIIPaBICHUS.

2. MexypoBHeBbIe HH(OPMAIIMOHHBIE KOMMYHHUKAIIMH B ONEPATHBHOM B3aMMOICHCTBUH
(GYHKIIMOHAJIBHBIX CITYKO.

3. ®yHKuMOHaNBHAS JAeNapTaMEHTAIN3alUsA: YCIOBHS pealn3alliy, IpPEeUMYIIecTBa M
HEJIOCTATKHU.

4. IlpuHuunbI BBIOOpa ONTUMAIBHON OPraHU3allMOHHON CTPYKTYPBI.

5. Anamm3 pacrnpeneneHus TOJHOMOYMH M OTBETCTBEHHOCTHM HAa OCHOBE MX
JIEJIETUPOBAHUS.

6. KonuyecTBeHHBbIE XapaKTEPUCTUKH M OLEHKAa 3()(PEKTHBHOCTH OpraHU3alMOHHbIX
CTPYKTYp YIIPaBJIECHUS.

7. OO6OCHOBaTh WM3MEHEHHs] B OPraHM3allMOHHON CTPYKType IpU YCIOBHM H3MEHEHHUS
pacrpeieneHus IOJHOMOYMH U OTBETCTBEHHOCTH (II0 IPECTaBIEHHOMY OIUCAHHUIO).

Konmponvhuvie éonpocwi:

1. Tlepeuncnure OCOOCHHOCTH OPraHU3ALMOHHBIX CTPYKTYp yIHpaBieHUs (UpMamMH Ha
COBPEMEHHOM JTare.

2. Kak ¢popmupyroTcsi TMBU3NOHATIBHBIE CTPYKTYPHI YIIpaBICHUs?

3. HazoBurte npuuMHbI epexoja K JUBU3UOHAIBHBIM CTPYKTYPaM yIpaBJI€HHS.
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Yro nmpeacTaBisIOT co00i ajanTUBHBIE CTPYKTYPbI YIpaBIeHUs?
Kakue dakTopsl onpeaesnstor BEIOOp TUIAa OPraHU3alMOHHBIX CTPYKTYP yIIpaBICHUS ?
Kak Biusier nenerupoBaHue NOTHOMOYHH Ha 3(h(PeKTUBHOCTD yripaBIeHHs?

AN

7. Mensgercas  (He  MEHsETCS)  CXEMa  OpraHU3allMOHHOW  CTPYKTYpbl  IpHU
nepepacupeieeHuH OJTHOMOYMIT?

8. Kak moxer ObITh IpoBelaeHa oOlieHKAa 3()(PEKTUBHOCTH OPraHU3ALUOHHBIX CTPYKTYD
ynpaBiieHus?

9. Kakue BapuanThl mocTpoeHwus mporpamMmHo-IieneBbix cTpykTyp (I1L[C) BbI 3HACTE?

10. Moxno nu ncronb3oBath [11[C B Mmamom 6uzHece?

11. YeMm oTnnmyaeTcs MpoeKTHAsA CTPYKTYpa OT IPOTPAMMHOM CTPYKTYPHI?

12. Kakasg opraHuzallMOHHAsl CTPYKTypa SBIsS€TCd HauOojee NpPEeANOYTUTEIbHOU IpU
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B Kakux OpraHuM3allMOHHBIX CTPYKTypax BO3HHKaeT MmpobjemMa codeTaHus
CaMOCTOSITEJIbHOCTH NO/Ipa3ieieHui M UX OTBETCTBEHHOCTH 3a OOIIME AJIs OpraHu3aluu Henu?

14. Kakne opraHm3allMOHHBIE CTPYKTYpPBI YIPAaBIEHHUS MOSBUWINCH B PE3YJIbTATE PA3BUTHSA
MPOEKTHOI'0 YIIPABJICHUS B OPraHU3aLMIX C (PYHKIIMOHAIBHOU CTPYKTYpPOi?

9.2. MeTtoauyeckue peKOMeHAalMH 110 NMOAT0TOBKe MMCbMEHHBIX padoT
MeTtoanyeckie peKOMEHIaluH 110 MOATOTOBKE KYPCOBBIX pabOT MO TUCIMITIIMHE
«MeHeKMEHT OpraHu3alun

Brenenne
1. O6ure TpeboBaHUS K KypCOBBIM paboTam
2. ConepxaHue U CTPYKTypa KypcoBOU pabOThI
2.1. IlpumepHast cTpyKTypa KypcoBOi pabOThI
2.2. IlosicHeHue K CTPYKType KypCcoBOil pabOThI
3. [onroroBka KypcoBoi paOOThI K MPOBEPKE (3aluTe
4. Kputepun o1ieHKH KypCOBBIX padboT
5. OdopmieHue KypcoBoil paboThI
5.1. O6miue noyioKeHus
5.2. Odopmiienne TekcTa, TabauIl, rpaduuecKoro Marepuana
5.3. Hymepartus ctpanuit
5.4. [Ipunoxenus
5.5. Hay4yHo-cripaBouHBIH anmapar
[Ipunoxenue
BBEJIEHUE

Meroanueckue peKOMEHIAUUU MpEeJHA3HAYEHbl Ul CTYJIEHTOB JTHEBHOW, BEUYEpHEU H

JTMCTAaHIIMOHHON (opM 00ydeHUusi, BTOPOro BBICIIEro oOpa3zoBaHMs (pakynbTeTa yHpaBiICHUS

NBVYull PITY, a Takke (QuUIMaATOB YHHUBEPCHUTETA, BBINOJIHSIOMIUX KypcoBble pabOThI MO
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aucuuIuinHe Kadeapsl ynpasieHus « MeHEeKMEHT OpraHu3alii» B COOTBETCTBHM C PabOYMMU
Y4eOHBIMH TJTAHAMH CTICIIUATEHOCTEH.

B pexkomeHmanusx mpencTaBlieHbl KOHKPETHbIE TpeOOBaHUS IO MOPSAKY H CpOKam
BBITIOJIHEHHS KyPCOBBIX padoT, UX 0(hOPMIICHHUIO U 3aIIUTE, & TAKKE KPUTEPUN OIIEHKH KYPCOBBIX
pabort. IIpu pazpaborke pekoMeHaanuii yautbiBauch TpedboBanus @I'OC BO mo HampaBlieHUIO
noarotoBku 380203 - «MeHeKMEHT» U IEUCTBYIOIIMX HOPMATUBHBIX JOKYMEHTOB.

1. OBILIME TPEBOBAHHA K KYPCOBBIM PABOTAM

KypcoBble paboThl SBISIOTCS 3aKITIOUUTENBFHBIM ATAIOM HM3YYEHHUS yUEOHBIX AMCIUIUINH,
KOTOpPBIE BBITIOJHSAETCS CTYACHTAaMU, TI0]] PyKOBOJICTBOM IpernoiaBaTeneil Kageapsl.

[Ipu BbINOJHEHUHN KYpPCOBOW pabOThI UCIIOJIB3YIOTCS BCE 3HAHUS, MOTYUYEHHbIE CTYACHTaMU
K MOMEHTY MOJIOTOBKH KypCOBOM pPaOOTHI; 3aKpEIUIsIOTCS HAaBBIKM O(QOPMIICHUS PEe3yJIbTaTOB
y4eOHO-HCCIIeI0OBAaTeIbCKOM  pabOThl;  BBIABIAETCS yMEHHE 4YeTKO (opMmynupoBaTh, U
apryMEHTHPOBAHO OOOCHOBBIBATh MPEAJIOKEHUS U PEKOMEHIAINH 110 BBIOPaHHOH TeMe.

Tema KypcoBoil pabOTHl JODKHA COOTBETCTBOBATh HW3y4yaeMOW AHWCIIUIUIMHE, OBIThH
aKTyallbHOM B Hay4YHOM W/WJIM TPAKTHYECKOM OTHOIIEHHH, a TaKKe COOTBETCTBOBATh
YTBEPKIACHHON Kadeapoi yrpaBieHus TeMaTHKE.

Bb16op TemMbl 1 000CHOBaHUE €€ 3HAYMMOCTU CTYJEHT MOKET CJIeJIaTh MO PyKOBOJACTBOM
npenofaBaTens (WM CaMOCTOSTENbHO), KaKk B Hayale W3y4YeHHs MAUCHUIUIMHBI, Tak U B
yCTaHOBJICHHbIE pa00YnM y4eOHBIM IJIAHOM CPOKH.

Tema KypcoBoif pabGOThI, BBIOpaHHAsI CTYJIEHTOM B Hauaje M3y4YeHUs AUCHUILTHHBI, MOKET
OBITh 3aKpeIlIieHa 3a HUM W, CHayaia, HaiiTu CBOE NepBOHAYaJIbHOE OTpaKeHHE B pedeparax u
JIOKJIa/1aX, a 3aTeM HEeloCpPeACTBEHHO B KypcoBOii paborTe.

HccnenoBanue 1mo BEIOPaHHOW TeME MOXKET OBbITh MPOJODKEHO B MPOIECCe MPOXOXKICHHS
MIPOM3BOJICTBEHHBIX NMPAKTHUK WM CTaKUPOBKHU, MPU BBINOJHEHUH Y4eOHO-HCCIIEI0BATEIbCKUX
IIPOEKTOB B paMKax Hay4yHOH paboOThl CTyJdeHTa (CTyJEHUYECKMH Hay4yHBIH KpYXKOK), a
BITOCJIE/ICTBUH COCTaBUTh OCHOBY TUINIOMHOM paOOTHI.

®opMyIHpOBKa TEMBI KypCOBOI pabOThl JOJKHA JaBaTh SICHOE MPEJCTABIEHUE O TOM, 4YTO
OHa IIpelIoJiaracT pEIICHUE KOHKPETHBIX IPAKTUYECKMX WJIM TEOPETHUYECKMX 3ajad,
CIOCOOCTBYIOIIMX MOBBIIIEHUIO 3P(HEKTHBHOCTH YIIPABICHYECKOMN JACSITEIBHOCTH.

®opmMyIMpoBKa TeMBI KypCOBOH pabOTHI JOJDKHA TIO BO3MOXXHOCTH OTPa)aTh CIEHUPHUKY
CHEIHaIbHOCTH, TI0 KOTOPOM 00ydaeTcs CTy/IEeHT.

[Tpu GpopmynHpoBaHUU TEMBI KypCOBOM pabOTHI HY)KHO YUHTHIBAThH II€Tb U 3aa4H, OOBEKT
U TIpeIMET UCCIIeI0BaHusl, METObl U HAMPABJICHHS HAYYHOTO TIOHCKA.

XKenarenbHo, uyTOOBI (HOPMYJIUPOBKH TE€M KypCOBBIX pabOT HAaYMHAJIUCh CO CJIOB:
«HCCTIEIOBAHUE. ..», «COBEPILICHCTBOBAaHUE (Pa3BUTHE)...», «IPOEKTUpPOBaHUE (pa3paboTka)...»,
«aHann3 (OIEHKA)...», «IOBBIIICHUE (CHIKECHHE)...», U T. I. JlomyckaeTcss mX KOMOWHAIIUA.
Hanpumep, «ananus v COBEpIICHCTBOBAHHUE. ..», KIIPOSKTUPOBAHKE U OILICHKA. ..).

CTyneHThl 0YHO-3a04YHOTO OTIEJECHUS, JUCTAHIIMOHHONW (popmMbl 00yUeHHUs WM IKCTepHATa
MOTYT BBIOpAaTh TEMY KypCOBOIl paOOThI, CBSI3aHHYIO C WX MPOM3BOACTBEHHBIM MpoduUIeM, eclu
OH COOTBETCTBYET IOJIy4aeMOil UMH CIIEIIUAIBHOCTH.

ITpu BBIOOpE TEMBI CTYACHT NOJDKEH PYKOBOJCTBOBATHCS CBOMMM MHTEpPECaMH B TOH Win
WHOM 005acTH, OTHOCALIMMUCS K pa3pelieHHI0 BBIOPAaHHONH UM MpoOJeMbl, Hay4HOU
crienuanu3anueil kageapsl, peKOMEHAAUsIMHE ee Mpo(eccopcKO-MPerno1aBaTeIbCcKOro COCTaBa,
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BO3MOKHOCTBIO ~ IOJyYeHHMs] HMCXOJIHBIX JAaHHBIX, HaJUYMEM CIEIHUaIbHONH JHMTEpaTyphl,
NOTPEOHOCTSIMH OPTaHU3aLMU B COBEPIICHCTBOBAHUH IPOLIECCOB YIIPABIICHUS.

He nomyckaioTcsi OAHOCIIOXHBIE (DOPMYJTHUPOBKH TEM, COOTBETCTBYIOIIUE HA3BAHUIO
IUCUMIUIMHBL WM TEMbl JWCUUIUIMHBI, KOHCTAaTHPYIOIIETO THIIA, HOCSIINE OTKPOBEHHO
pedepaTuBHBIN XapakTep, AyOJIUPYOIINE B KAKOW-TO CTEIIEHHU TEMbI KYPCOBBIX pa0OT MO JPYTHM
IMCOUIUIMHAM (TIOCKOJIBKY B 3TOM Cllydae B MPHWJIOKEHHH K JUILIOMY OyIyT MpPEICTaBIICHBI
ONM3KKE TEeMBI KYpPCOBBIX paboT, HAMMMCAHHBIX MO PA3HBIM TUCIUILTHHAM).

[Tocne BBIOOpa TEMBI KypCOBOM palbOTHI CTYIEHT MOXET (10 JKEJAaHWI0) MOIY4YUTh Ha
Kadeape TpeABApUTEIbHYI0 KOHCYJBTAIIMIO Yy TPETOAaBaTeNsi IO COJCPKAHUIO PAaOOTHI
(cormacoBaTh IUIaH), @ B CIy4yae BBIMOJIHEHHs] paOOTHI HA MpHUMeEpe KOHKPETHOW OpraHu3aluu —
BHECTH, TIPY HEOOXOJMMOCTH, YTOUHCHHS B HA3BAaHHE TEMBI.

2. COJIEPXKAHME U CTPYKTYPA KYPCOBOM PABOTHI

CopepxaHue  KypcoBod  pabOThl Kak  HAy4yHOro  Y4eOHO-HCCIEI0BaTEIbCKOTO
MPOU3BENICHUSI - ATO TEOPETUYECKU aHanu3 BBIOpPAHHOW MPOOJIEMBbI HCCIEIOBAHUS WIH
U3TI0)KEHHOE aBTOPOM peIlIeHHE KOHKPETHON Hay4dHO-TpakTHueckoil 3amauu. CopaepxaHue
KypcoBOM palOThl JOHKHO OTpaXkaTh MCCIEJAOBaHWE W pelIeHue MpodiieM H3yyaeMou
JUCLMILIMHBL OT BOIIPOCOB KOHILIENTYAJIBHOTO XapaKTepa 10 MPUKIAIHbIX aCIIEKTOB.

KypcoBas pabota MoxeT ObITh HamKcaHa MO0 MaTepuaiaM OTEUECTBEHHOW M 3apyOe:KHOM
Ie4yaTyd, OTpaKallled HNCTOPUYECKMM W MHUPOBOM ONBIT OpraHU3alMd YIpaBJICHUA U
MEHE)KMEHTa, CTAaHOBIIEHME W TMEPCIeKTHBBl pa3BUTHE MeHeIlxkMeHTa B Poccum,
COBEpPILEHCTBOBAHHE OpPraHU3allMi MEHEIKMEHTA U COBPEMEHHbBIE MPOOJIEMBbI B JaHHOW 00JIaCTH.
B stom ciydae kypcoBas paboTa HOCHT 0030pHBINA, 0000IIAOINI aHAIUTHYECKUN XapakTep U
MOSTOMY JIOJDKHA OBITh HalMcaHa Ha OCHOBE MCIOJIB30BAHUS OOJIBIIOTO KOJUYECTBA CIICUATbHON
JIUTEPATYPHI.

B kypcoBoii pabore MOTYyT OBITHh HW3JIOXKEHBI pPE3YyJIbTAaThl PEIICHUS KOHKPETHOM
YIPaBICHYECKONH MpOOJSEeMBbl, MOJYYUBIINE OTPAKEHHWE B TMEPHUOAMYECKOW TMe4yaTu W
JIEMOHCTPHPYIOIIUE MEPEIOBO OIMBIT pabOTHl COBPEMEHHBIX KOMITaHUH, OpraHu3aiuii, GupMm u
npeanpusTHii. B Takoit KypcoBoil paboTe clieayeT MPUBECTH HE TOJBKO MPAKTUYECKYIO CTOPOHY
pelIeHns ypaBIeHYE€CKON IPOoOIEMBbl, HO U IIPEJICTABUTh €€ TEOPETUUECKUI aHAIIU3.

W, nakonen, kypcoBas paboTa MOXKET OTpaXaThb JIMYHBIH OMBIT PabOTHI CTYACHTa B
o0JacT HCTOPUM MEHEPKMEHTAa W MEHE/DKMEHTa OpraHu3aluii M OcBellaTh JAeATeIbHOCTh
KOHKPETHOW (UPMBI 1O PEUICHHIO YNpaBICHYECKHX 3a7ad. B ToMm ciydae, Korja KypcOBBIE
paboThl HOCST, B OCHOBHOM, IPHKIATHON XapaKTep W BBITIOJIHEHBI Ha 0a3ze 00CieI0BaHUS
KOHKPETHOTO OOBeKTa (Hampumep, TMEepPCOHAIBHBIM BKJIAl POCCHUUCKHX € 33apyOEKHBIX
CHEIMAUCTOB B pa3BUTHE MEHEI)KMEHTa, OCOOCHHOCTH M OIBIT paboThl COBPEMEHHOIO
NPENNpPUATHS, YUPEXKICHUS U 1p.), B UX COAEPKATETbHOM YacTH JOJKHBI ObITh NPUBEICHBI
(dakTUyeckue naHHble U 00001IEHHBIE Pe3yIbTaThl IPOBEICHHOTO aHAIH3A.

OObeKkTaMH HCCIIeIOBaHUS MOTYT BBICTYNaThb OpraHU3alld, B KOTOPBIX CTYJIEHTHI
MPOXOJWINA TPOU3BOJCTBEHHYIO MPAKTUKY WM CTaKUPOBKY U MPOBOAMIN COOTBETCTBYIOIIEE
oOcieoBaHUe, a TakXe OpraHu3alliu, SBJSIIOIIMECS MOCTOSHHBIM (MJIM BPEMEHHBIM) MECTOM
paloThI CTYIEHTOB (JUIsl OUHO-3204HON U 3a0YHON (POPMBI 00yUEHUS).

B ciywae ecnam kypcoBble paOOThI HOCSIT, B OCHOBHOM, TEOPETHUECKHH XapakTep H
MIOCBSIIIEHBl PELICHUI0 HAyYHOW 3aJayd, TO UX OCHOBHBIM COJEP)KaHHEM JOJDKHO SIBUTHCS

pPa3BUTHE TOJIOKEHHM, BBIABUHYTHIX TOM WM MHOW HAYYHOW ILIKOJIOM. TeMBbI TaKMX KypPCOBBIX
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paboT MOTYT OBITh JOBOJIBHO Y3KMMH, YTO OTHIOAb HE YMalieT MX aKTyalbHOCTH. [ Takux
KYpPCOBBIX pabOT 00BEKTOM HCCIIEIOBAHUS SBISAIOTCS HAYYHbIE 33]1a9H, MPOOJIEMBI, KOHIICTIIIHH.
V3kasg Tema JOJDKHA MpopadaTbiBaThes Oosee TIyOOKO M JAETalnbHO, U COAEPKaTh
COIOCTAaBUTENBHBIN aHaIH3 U 0000IIeHNEe HAKOTUIEHHBIX (DaKTOB.
CrpykTypa KypcoBoii pabOThI JOIKHA OTPaXaTh JOTUKY BRIOPaHHOW TEMbI HCCIIEJOBAHUSI.

2.1. TIPUMEPHA S CTPYKTYPA KYPCOBOM PABOTbI
Tutynsabii mucT O6pasen opopMiIeHHS TUTYJIBHOTO JIUCTa puBeeH B [IpunoxeHun.
Coneprxanue
BBenenue
—  000CHOBaHHE aKTyaJIbHOCTH MPOOJIEMBI (TEMbI HCCIICIOBAHU );
—  CTENeHb pa3pabOTKU JaHHOU MPOOIEMBL;
—  IIeJb U 33J1a4¥ KypCOBOM paloThI;
—  KpaTkuil 0030p UCTOUYHUKOB U JINTEPATYPbI, UCIIOJIB30BAHHBIX B paboTe.
Hannune Bcex mMepeyuClieHHBIX JJIEMEHTOB BBEIEHHS KypCOBOH pabOTHI SBISETCS
o0s3aTenbHBIM. OOBEM BBEJICHHS COCTABIISICT IIPUMEPHO 3-5 CTpaHUIIL.
OCHOBHasI YaCTh (MpUMEPHbIU BAPUAHM, ONPeOeTLemcs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
1.1. TeopeTnueckoe 0OOCHOBAaHUE TEMbI UCCIIEIOBAaHUS, NPOBEIECHHOE IO CIIEHUATbHBIM
JUTEPaTypPHBIM HCTOYHUKAM U APYTUM HH(GOPMAIIMOHHBIM pecypcam.
1.2. AHanuTtnyeckuid 0030p OmbITa BEAYLIMX OTEYECTBEHHBIX U 3apyOekHBIX KOMITAHUN
(WM BemymnIuXx CIEeHaIMCTOB, UCCIIeIoBaTeNel B JaHHOM 001acTH).
1.3. Omnpenenenue NEpCHEeKTUB pa3BUTUS  MpoOjemMbl (1O  OLEHKaM  BEAYLIMX
CHEIMAIMCTOB, UCCIIeIOBaTENeH ).
Paznen 2. (Ha3Banue paznena)
2.1. Kpatkast xapakTepuCTHKa U aHaTu3 00BEKTa UCCIICIOBAHMUS.
2.2. ®akTHYeCKHEe TaHHbIE M 0000IIEHHBIE Pe3yJIbTAaThl IPOBEICHHOTO aHATN3a.
2.3. BeisiBieHHbIE MpoOJIEMBbI B 00JIACTH MEHEIKMEHTa (B COOTBETCTBHH C OOBEKTOM
HCCJICIOBAHMS).
2.4. PexoMeHAAaUMU U TMpPEUIOKEHUS CHELHUATUCTOB (WJIM aBTOpa) IO PEIICHUI0
MOCTABIIEHHOM 3a/1a4M ¢ OILIEHKON 3()(hEeKTUBHOCTH MPENIOKEHUN U peKOMEHIAITHHA.
3akmouenue IpumepHslil 00beM 3akiTtodeHus 1-3 cTpaHuIbl.
— KpaTKue BBIBOJBI M PEKOMEHAAINH IO MOJIYYESHHBIM pe3yiibTaTaM;
— JIMYHAas OLIEHKA aBTOpPA MEPCIEKTHB Pa3BUTHsI TaHHOW MPOOIeMBbl TTOCIIE MPOBEACHHOTO
UCCIIEIOBaHUSI.
Criucok cokpartieHuii (eciiu B paboTe NCIOIb3YIOTCS COKpAILICHHS)
Crrcox UCoIb30BaHHBIX HICTOYHUKOB U JIUTEPATYPhI
[Tpunoxenus (ecau HEOOXOAUMO IO JAHHOH TeMe)

2.2. TIOSICHEHUMSA K CTPYKTYPE KYPCOBOM PABOTHI:
1. Pazgensl KypcoBoii pabOThI MOTYT OBITH Pa30WTHI HA TOJAPA3/ETbl B COOTBETCTBUH C
MIPUHSITON JIOTHYECKON CXeMOW W3JIokeHWs Matepuana. OOmmii 00beM KypcoBOH padOThI He
JOJDKEH TIPEBBIMIATh 35 CTPaHUIl MATHHOMUCHOTO TeKCTa (0€3 IPHIIOKEHUH ).
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2. KypcoBbie paOOThI, BBITIOTHSEMBbIE B CHCTEME BBICHICH IIKOJBI, OTHOCATCS K Pa3psiiy
y4e0HO-HCCIIeI0BATENBCKUX PabOT, O3TOMY B OOJIBIIMHCTBE CIIy4aeB B UX OCHOBE OYIyT JIeXkKaThb
yKe U3BeCTHbIe pemeHus. OJHAKO 3TO HE 03HAYAET, UYTO CTYJAEHT MOXKET MPOCTO CKOMUPOBATH
TEKCT y4eOHOT0 IMOCOOUS MM MOHOTpaduu.

3. HayuHnblil ypoBeHb y4eOHO-HCCIEIOBATEIbCKUX Pa0OT, KaK MPaBUIIO, BCET/Ia OTBEYAET
nporpamMe oOydeHHs. B HEKOTOpBIX ciydasx BbIOpaHHAs CTYACHTOM TeMa KypCOBOH pabOTHI
MOJKET OKa3aThCs MIMPE MPEITIOKESHHOW TEMATHUKU WM 3aTparuBaTh HAYYHBIC UWHTEPECHI IPYTUX
kapenp MOVYull. B stux cinydasx menecooOpa3HO OOpaTUThCS 3a KOHCYJIbTAllUCH MO TeMe
KypcoBOH pabOTOH K BEAyIIMM CIEIHATNCTaM COOTBETCTBYIOMIMX Kadeap ¢ TMOCIeTyIOUIM
yKazaHueM (haMUIMKM KOHCYJIbTaHTa Ha TUTYJILHOM JIUCTE KYPCOBOM pabOTHI.

5. B cBs3u ¢ TeM, 4TO B HACTOsIIEe BpeMsl MU3IaHO OOJBIIOE KOJMYECTBO CIICIIHATLHOU
JUTEepaTypbl MO HCTOPUM MEHEIKMEHTa U MEHEDKMEHTY, IeJIeCO00pa3HO HCIOIb30BaTh B
KypcoBOH paboTe Kak (yHIAMEHTAIbHBIC W3JaHHS IO MpoOJIeMaM CTAaHOBICHHS W Pa3BUTHS
TEOpUHU U MPAKTUKH YIPABICHUS M MEHEIKMEHTa, TaK W JUTepaTypy MOCIEAHUX JIeT, BKIIOYas
MEePUOINYECKHE U3/IaHus.

O0630p UCHONB3yEeMBIX HCTOYHUKOB U JIHUTEpPATypbl MOXKeT OBbITh CcleJaH 10
TEMaTUYECKOMY WJIM TPEAMETHOMY NPHUHLHUITY, W MOXET COJAEpPXKaTb OLEHKY (BO3MOXKHO
KPUTHYECKYI0) aBTOpa, €ro OTHOIIEHHWE 1O TOBOAY MPOYMTAHHOW JHuTepaTypsl. Kpome
OMyOJIMKOBAHHBIX M3aHUN CTYACHTHI MOTYT BOCIOJIb30BaThCs HHPOPMAIIMOHHBIMH PECypcaMu B
ceTH Internet ¢ MONHBIM yKa3aHWEM Ha3BaHHS PaOOTHI U €€ AIEKTPOHHOTO ajapeca. TeMaTuaecKuit
0030p HCTOYHHMKOB M JIUTEPATypbl MOXKET OBITh TaKXKe JOMOJNHEH XPOHOJIOTHYEeCKON
KJaccu(uKauen, ecim 3Toro TpedyeT TeMa HUCCIeI0BaHuUsI.

6. HezaBucumo OT BBIOpaHHON TeMBbl MCCIIEIOBAHHS M KOJIWYECTBA pa3/ie]IOB OCHOBHAsS
94acTh KypCOBO# paboThI TOHKHA CTPYKTYPHO UMETH JIBE COCTABIISIOIINE:

— onucamenvHyo (W1 0030pHYI0), OTOOPAKAIOIIYIO X0/ UCCIIEIOBAHUS;
— cooepoicamenvHylo, B KOTOPOW NPUBOIUTCS METOAMKA HCCIEAOBAHMS, JOCTUTHYTHIN
pe3yJIbTaT, MPAKTUYCCKUE PEKOMEHIAIIMH U BBIBOIBI.

7. Bce matepuanbl, SBISIONIUECS BaXXHBIMU JUIsl TIOHUMAaHUS MPOOJIEMBI, HO MMCIOIIHE
3HAYUTCIIBHBI 00BEM, BBIHOCATCS B TPWIOKCHHE padOThl. B mNpwiIokeHWH, Kak MpaBHIIo,
MOMEMIAIOT PA3JIMYHOTO POJIa CXEMBI, TaONHIBI, TPAapUKH, a TAaKXKE TEKCTOBHIE, CIIPABOYHBIC U
OpraHMU3allIOHHO-HOPMATUBHbIE JOKYMEHTHI U T.N. Ilpu 3TOM yuyuThIBaeTCs, YTO Ui yCBOEHUS
OCHOBHOTO COJIepKaHHs pabOThl H3YYCHHE MATepUANIOB, TIOMEIICHHBIX B MPHIOKCHUU
(3HauMTENbHAS YAacThb KOTOPBIX HECET pelIeBaHTHYI0 HHQPOPMAINIO), SBISETCS BaXKHBIM
TOTIOJTHEHNUEM, PACKPBIBAOIIIUM OCOOCHHOCTH TEMBI HCCIIEIOBAHUSI.

8. B otnmenbHBIe pazfenbl MOXKHO BBIICIUTh HMCTOPUYECKUN 0030p IUTEpaTyphbl IO
paccMaTpuBaeMbIM BOIIPOCAM, METOJIMKH M aHAJIM3a PE3YIbTaTOB 00CIeI0BaHMs 00BbEKTa, Ha Oaze
KOTOpPOTO BBIMIOJIHAETCS KypcoBas paboTa; pa3pabOTKy NPAKTHUECKUX pPEeKOMEHAAIMid ¢
00OCHOBaHHMEM BbIOOpa IMpeajaraeMoil TEXHOJOTHM MEHEIKMEHTa: BHYTPUGUPMEHHOTO U
KOPIIOPATUBHOTO YTMPABJICHHS; MEXKIPYMNIIOBOTO B3aUMOJCHUCTBUS;, MOAENTU HH(POPMAIIMOHHBIX
MPOLIECCOB; OPTaHU3ALMOHHBIX MOJENed MEHEIKMEHTa; METOJOJOTUYECKOW  KYJIbTYpPHI
MEHEKMEHTA U IPYTUX CHEIHAIbHBIX BOMPOCOB, 3aTPOHYTHIX B IaHHOU paboTe.

9. B cnyuae HeEoOXOOUMOCTU /I0OKa3aT€IbHOCTU BBIBOJAOB M MPENJIOKEHUN MPUBOIUTCS
pacder HKOHOMHUYECKOW dS(PPEKTUBHOCTH OT BHEAPEHUS pPEKOMEHIAIWA, CJeNaHHBIA B
COOTBETCTBHUH C JEHCTBYIOIIUMHU METOTUKAMHU.

35



10. OcHoBHast 4acTb KYypCOBOH pabOTBl MOXET COAEp)KaTh WILTIOCTPATUBHBIN MU
muppoBoit Marepuan. Beibop (hopMbI mpepcTaBieHUs WIUTFOCTPATUBHOTO MaTrepuaia (Claiibl,
TaONUIIBI, JUAarpaMMbl, PUCYHKH, TpaMKH, CXEMbl M T.[.) 3aBUCHT OT LIEJIH M XapakTepa TEMbI
WCCIICIOBAHMSI, a TaK)Ke YCTaHOBJIECHHBIX TpeOoBanuii. ClieAyeT ydYWTBHIBaTh, YTO JIFOOOU
WUTIOCTPaTUBHBIN MaTepuall, IOMELIAEMbIil B OCHOBHYIO 4acTh KypCOBOM paOOTHI 10JI’KEH HECTU
MaKCHUMyM HOBOW mose3Hod uH@opmanuu. Tak, Hanmpumep, MoMmellaeMble B TEKCT€ OCHOBHOM
4acTU TaOJIMIBI OTHOCSTCS IO COAEPXKAHUI K aHAIUTUYECKMM TaOJHIlaM, KOTOpPbIE SBISIOTCS
pe3yiapTaToM 00pabOTKM U aHaIu3a MU(PPOBHIX MOKa3aTeeH.

11. B koHiue kaxmoro paszzena (TjiaBbl) MOTYT OBbITh CHOPMYIUPOBAHBI, O KETAHUIO
aBTOpa, KPAaTKHE BBIBOJBI WU PE3IOME.

12. B 3akimtoueHHM TOJBOASATCS WTOTH TPOBEACHHOTO WCCIIECIOBAaHUSA, OOOOIIECHHO
U3JIAaTalOTCs  BBIBOABI 110 IJIaBHBIM BONPOCAM, HAMEYalOTCAd MEPCIEKTHBBI JalbHEHIIEH
pa3paboTku TeMbl. Hanpumep, 06061ieHue onbita 3p(HEeKTUBHOIO PYKOBOCTBA KOMIIAHUEH U T.1.
B 3akmoueHnu MOryT conepikaTbes pe3yibTaThl 3KOHOMHYECKOH 3((PEKTHBHOCTH BHEIPEHHUS
pEKOMEHAAlLUH, a B TOM ClIyyae, KOrjla 3KOHOMUYECKUH A3PPEKT MOCUNTaTh HEBO3MOXKHO, CIEyeT
OTMETHUTh HAYYHYIO MJIH COLIMAIbHYIO [IEHHOCTh BBIOPAHHON TEMbI HCCIIEIOBAHUS.

13. Cnucok cokpalieHuil JOJDKEH BKIOYaTh pPacmIM(poBKY NPUMEHSEMBIX B pabore
COKpAIllCHUM HAauMEHOBAaHUW YUYPEKICHUN, CTPYKTYPHBIX IOApA3JIEICHUM, IOHATUH U [p.,
OTpaXKAIOIIUX CHEIU(PUKY TEMBI.

14. Crnucok HCNONBb30BAHHBIX HCTOYHUKOB M JINTEPATYPHl BKJIIOYAET HMCTOYHUKH U
JUTEpaTypy, UCIIOJIb30BAaHHBIE CTYJICHTOM B XO/€ MOATOTOBKU M HAMMCAHU KypCOBOW paboOThl U
cogepkuT He MeHee 10 HanMeHoBaHuil. CHUCOK JUTEpaTyphl JOJDKEH COJEP)KaTh IIOJHOE
Ooubsimorpaduyeckoe OMUCAHWE JUPEKTUBHBIX M HOPMATHBHO-METOJMYECKUX MAaTepHalioB,
HAYYHBIX U Y4EOHBIX MEPHOAMUECKUX U3JaHUN, HH(POPMAITMOHHBIX PECYPCOB, HCIIOIb3yEMbIX MIPU
HalnMCcaHuM paboThI.

15. AKcHMOMAaTHYHBIM TPEeOOBAHUEM, MPEIBSBIAEMBIM K S3bIKYy HAIMCAHUS KYpPCOBOM
paboThI, sBIIsieTCs Oe3ynpedHasi IpaMOTHOCTb. SI3bIK M3JI0)KEHUS! BBIOPAHHOW TEMBI UCCIIET0BAHUS
MO3BOJIIET CYJIUTh O KyJIbType NHUCbMEHHOW peun ee aBTopa. Hammume opdorpapuueckux u
rpaMMaTHYECKUX OMIMOOK, TPyOBIX CTHIIMCTHYECKUX MOTPEUIHOCTEH PE3KO CHIKAIOT 3TUYECKYIO
LIEHHOCTB JIF0O0T0, MMYCTh Ja’K€ HOBATOPCKOIO [0 COAECPKAHHUIO, HAYYHOT'O UCCIIEIOBAHMUS.

3. [IOJATOTOBKA KYPCOBOI PABOTHI K [TPOBEPKE (3AILIMTE)

1. Pe3ynbpTaThl BBIMOJTHSEMON pabOTHI M3JAraloTcs B TMHUCBMEHHOM BHUJE, CHAIOTCA Ha
kadeapy uisi TpOBEPKH (711 CTYyJACHTOB BceX (GopM 00ydeHHs), MO0 YCTHO 3alUIIAIOTCS Ha
Kadeape B yCTaHOBJICHHBIC THU 3aIIUTHI KypPCOBBIX pa0oT (10 pemieHuto Kadeapsl).

2. C wmarepuaJioM KypcoBOW pabOThl MPEABAPUTEIBLHO 3HAKOMHUTCS HAYYHBIHA
PYKOBOAWTENIb W3 YHWCIa TpernojaBarenield Kadeapbl, KOTOPHIM Ha3HA4YaeTCs B XOJe BbIOOpa
CTYJEHTOM TE€MBbI HCCJEIOBAaHUS WU BeleT MpoduibHyo nucuuiuinay. Ecim xypcoBas pabota
BBITIOJTHEHA C HApYLIEHUEM METOIMYECKHX PEKOMEHIAINil, TO Hay4YHbIH PYKOBOIHUTEIh MOKET
BBICKA3aTh 3aMEUaHus MO MPEACTAaBICHHONW paboTe U MPEIOKUTh YCTPAHUTh HEAOCTAaTKU 10 e
OKOHYATENIbHOM OIIEHKH (WJIM 3allUThl), @ B CIIy4ae CEpbE3HbIX 3aMEUYaHHil — PEeKOMEHIOBaTb
MOJIHOCTBIO MepeieNiaTh padoTy (MIEPeHeCTH CPOK 3aAIUTHI).

3. KypcoBas paborta mpencraBiseTcss Ha kKadeapy B yCTaHOBJICHHbIE YU€OHBIMH IJIaHAMU
cpoku, u peructpupyercs. [Ipu peructpamuu KypcoBoil pabotsl ykaszpiBaeTcss MO cryneHTa,

JaTa ciauM, Ha3BaHue paboTel, Kypc u rpymnmna, @O HayuyHOTo pyKOBOJUTEIIS.
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4. KypcoBas paboTa, He NpEICTaBICHHAs CTYJACHTOM B YCTaHOBIICHHBIE CpPOKH (HE
3apETHCTPUPOBAHA) WK HE OTBEUaronas TpeOOBAaHUSAM HACTOSIIIIUM METOJIMUYECKU PEKOMEH AN
HC MOXKCT IMPETCHAOBATL HA MMOJIOXKUTCIIbHYIO OLICHKY.

5.B HCEKOTOPLIX ClIydadX, Korga CTaBUTCA, HAITPUMCP, IO COMHCHHUE CaMOCTOATCIIbHOCTD
BBITIOJTHEHMSI pa0OTHI, MPENO/IaBaTE b MOXKET MPUTIIACUTH CTYJCHTA HAa YCTHYIO 3aIlIUTy KypCOBOM
paboTHI.

4. KPUTEPMU OLIEHKU KYPCOBbBIX PABOT

OCHOBHBIMHU KPUTEPHUSIMU OLIEHKH KYPCOBBIX PabOT SIBISIFOTCS:

1. CaMOCTOSATENBHOCTD BBIIIOJHEHUSI KypCOBOW pabOTHI CTYAEHTOM, KOTOpasi MOXET ObITh
npoBepeHa B cucteMe AnTtumiarnat BY3 u He nomkna 66Tk HUke 60%.

2. OueHka Hay4yHOro PyKOBOJUTENS, KOTOpasi OIpelessieTcsl pe3ysbTaTaMu NpoieIaHHON
paboThI U CONEPKUT:

a) Ka4CCTBCHHYIO OLCHKY CTCIICHU PCIICHUS IMOCTABJICHHBIX LECJIN U 3a/1a4,

0) yueOHO-METOMUECKHI yPOBEHb PACKPBITUS BRIOPAHHON TEMBI U CAMOCTOSITENTLHOCTD B
pa3paboTKe NPaKTHYECKUX PEKOMEHIAIIHIA;

3. CootBercTBHE OPOPMIIEHHUSI KYPCOBOIl pabOThI YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CooTBETCTBHE MPEACTABICHUS KypCOBOM pabOThl yCTAaHOBICHHBIM CPOKaM.

Hrorosas olieHKa 1o KypcoBoii paboTe onpeaensieTcss BCeMU Ha3BaHHBIMU KPUTEPHSIM.

5. OOOPMJIEHHME KYPCOBOW PABOTHI
5.1. OBIIUE TTOJIOXXEHU A

1.KypcoBast paboTa f10omKHa OBITH OTpEeJaKTUpOBaHa U BeIYMTaHa. OOIIMiA 00beM KypcoBOH
paboThl, KaK yke€ OTMeuajoCh paHee, HE JOJDKEH mpeBbimarh 40 CTpaHUI] MAIIMHOMHCHOTO
TEKCTA.

2. Tlpunoxxenust B oOumii o6beM He BXoasaT. OOpasibl 0GOpMIIEHUS TUTYJIBHOTO JIUCTA
KypcoBOH paboOThI, comepkaHUs (OTJaBIICHUs), CIUCKA COKPAIEHHH, CIUCKA HCIIOJIb30BaHHBIX
HMCTOYHUKOB U JINTEPATYPhI MPUBEACHBI B IPUIOKESHUH.

3. Kypcogas pabota 00s13aTeJIbHO NMpeaCcTABISETCH:

- Ha OyMa)XHOM HOcHTeJe, (HareyaraHa Ha OJHOM cTopoHe JmcTa Oymaru ¢opmara A4,
mpudt Times New Roman yepes 1,5 unteppana, kerenb 14, BoIpaBHUBaHHE 10 [IEHTPY;

- Ha 3JEeKTPOHHOM HocuTene (aucke wim diemnke) B 1Byx popmarax — doc/docx u pdf B
MOJTHOM 00bEME C TUTYJIHHBIM JIUCTOM.

Tekct criemyeT nevyaTarh, COOMIOAs CISAYIONINE pa3Mephl moJiei: 1eBoe — 30 MM, mpaBoe —
15 MM, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMIJIEHUE TEKCTA, TABJINL], TPAOUYECKNX MATEPUAJIOB

OcHoOBHast 4acTh KypcOBOM pabOThI B 3aBUCUMOCTH OT TEMbI UCCIIEIOBAHUS U COJEPKAHUS
u3jaraercs B BHUJE TEKCTa, MJUIIOCTPATUBHOIO MaTepuana (Tabiul], yepTexel, cxem, ClaioB,
JMarpaMmM, MOPTPETOB BEAYIIMX YYEHBIX B 00JacTH YyNpaBIE€HUS M MEHEKMEHTa U T.JA.) B
Pa3IM4YHOM COYETAHUU.

Texct paboThl COAECPIKUT IPaMMATHUYECKH U JIEKCHUECKU COTJIAaCOBAaHHYIO MH(OpMAIHIO,
JEJINTCS Ha pas3zeiibl (IIOApa3Jebl), MyHKThl (IOAIYHKTHI), UMEIOLIUE 3ar0JIOBKM U HyMEpaLUIo
apabCcKUMHU LU pamHu.
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3aroJOoBKHM pa3eyioB IEYaTaroTCs MPOMUCHBIMM OyKBaMmM, 3aroJIOBKUM MOJpPA3JCNioB -
CTPOYHBIMHU OyKBaMH, 3ar0JIOBKU HE MOTYEPKUBAIOTCS, B KOHIIE UX TOYKU HE CTABSITCA.

3aroJoBKM pa3leNioB W MOJPA3/eioB HyMmepyloTcs apabckumu muppamu. Homep
IoAipasjiesia COCTOUT U3 HOMEpa pas3zelia v MoApas3Aeiia, pa3aeIeHHbIX TOUKOM.

®opma TabaMIBI TPUMEHSIETCS IPU U3JI0KEHUN UPPOBON U CIOBECHON MH(POpMAILIUU O
HECKOJIbKUX 00BEKTaxX MO pAay Npu3HaKoB. TaOmuIbl NPUMEHSIOTCS IS Jy4lled HarjasAHOCTH U
cpaBHEHHs TOKaszarened. ['padpl TaOMMIBI JOKHBI OBITH NPOHYMEPOBAHBI, €CIHM TaOnMIA
pacnonaraercsi 6oiee yeM Ha ofHOW cTpanuie. Homepa rpad Ha mocienyroomux cTpaHHIaX
MTOBTOPSIFOTCSI.

Kaxnas Tabnuua nosmkHa HMETh 3arojIoBOK. 3aroloBOK M CJI0BO «TaOJIMIIa) HAYMHAIOTCS C
MIPOIUCHOU OYKBBI.

WnmrocTpaTUBHBIN MaTepual (4epTexH, CXEMBbl, AMarpaMMBbl, CIAiIbl U T. I1.) IOMELIAIOT B
paboTe C 1EeNbl0 YCTAaHOBJIEHHS CBOWCTB U XapaKTEPUCTHUK OOBEKTa MCCIEIOBAaHUS WM s
Jy4Illero MNOHMMaHus TekcTa. MImocTpaTUBHBIN MaTepHai, Hecylluii OCHOBHYIO MH(pOpMaIuio,
JOJDKEH PACIIoNIaraTbCsl HEMOCPEACTBEHHO IIOCIE TEKCTa, B KOTOPOM O HEM YIOMMHAETCS
BIIEPBbIC, UM Ha CJIENyIOlIell CTpaHMIe, a B Cllydyae KOHCTaTaluu (akTa - B MPUIOKEHUH K
KYpPCOBOM padore.

WnntocTpaTUBHBIN MaTepHuan JO0DKEH MMETh TeMaTHYeCKOe HauMEHOBaHUE (Ha3BaHHUE).
ITon rpaduueckum MaTepuaioM, Ipyu HEOOXOIUMOCTH, TOMEIIAOT MOSACHSIOIINE TaHHbIE.

NnmroctpaTuBHBIA MaTepuanl OCHOBHOM 4YacTH, B TOM YHUCJIE U NPUIIOKEHUH, CIEAYET
HyMepoBaTh apaOCKUMM IM(pamMu CKBO3HONH HyMmepanuend. PHUCYHOK ciexyeT BBINOJHATH Ha
OIHOW cTpaHuile. Eciin puCyHOK HE ymMelmaercs Ha OAHOM CTpaHHULE, JOIYCKAeTCs MEPEHOCHUTh
€ro Ha Jpyrue cTpaHulpl. TemaTHyeckoe HaMMEHOBaHUE (Ha3BaHHE) PUCYHKA MOMENIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPALIUA CTPAHUL]

Crpanunpl KypcoBoil paboThl HymepyrloTcsi apaOCkumu udpamu. TUTyIbHBIH JHCT
BKJTIOYAIOT B OOIIyI0 Hymepamnuio padoTel. Ha THUTYyNBHOM JHCTE M COAepKaHWUU (OTIaBIICHHH)
HOMEp HE CTaBsT.

Hywmepanust cTpaHHIl MPOWU3BOAMTCS TOCIEIOBATENBHO, HAYWHAS C TPEThEH CTpPaHHIIBI
(BBeneHue), Ha KOTOPOH, Tak ke, KaKk U Ha MOCIEAYIOIUX CTPAaHHIIAX, MPOCTABISIOT HOMEpP B
MIPaBOM BEPXHEM YTy 0€3 3HAKOB MPEITHHAHMS.

5.4. TIPMJIOXEHU A

[Ipunoxxenus comepkaT TEKCTOBBIE TOKYMEHTHI, TpaWKu, TUarpamMmbl, CXEMbI, KapThl,
Ta0JIMLBI, @ TAaKXKE PacyeThl, BBINOJHEHHbIE C MPUMEHEHHEM BBIYMCIUTEIBHOW TeXHUKU. OHHU
CIIyXaT MJis WUIIOCTPAIMA OTACIBHBIX TOJOKEHUNW HCCIeAyeMON MPOOIEMbl WM SBISIFOTCS
pe3yJIbTaTOM IMpeAsiaraéMbIX PEKOMEH Al aBTopa.

[Tpunoxxenuss opOpMIISIIOT KakK MPOJOJDKEHHE pabOoThl MOCIE CIHUCKAa HCIONIb30BAHHBIX
HMCTOYHUKOB U JIUTEPATYPHI, pacrionaras WX B MOPSAKE CChUIOK B TekcTe. Kaxmoe mpuiiokeHue
clieqyeT HauMHAaTh C HOBOTO JIUCTa B TpaBOM BepxHeM yriy ciioBoMm «llpunoxxenue» u
HyMepoBaTh IMOCIeNoBaTeNbHO apabckumu Imdpamu (0e3 3HaKa NpPENUHAHMS, HaAIpUMED,
[Tpunoxenue 1, [Ipunoxenne 2 u T.1.).

B npunoxxennn MOKHO yKa3aTh, HA OCHOBAaHUU KAKUX UCTOYHUKOB OHO COCTAaBJICHO.
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5.5. HAYYHO-CIIPABOYHBIN ATIITAPAT

Hay4dHo-cripaBoUYHBIN ammapaT KypcOBOW paOOTHI COJEPKUT JBE B3aMMHO-CBSI3aHHBIC
YacTU: CIIMCOK MCIIOJIb30BaHHBIX UCTOUHUKOB U JINTEPATYPHI U MOACTPOUHBIE CCHUIKH.

Crucok U cChUTKM O(OPMIIIOTCS B COOTBETCTBHM C TPEOOBAHUSMH, M3JIOKCHHBIMHA B
NEHCTBYIOLUX FOCYAapCTBEHHBIX CTAHIAPTaX.

Bce 3amMcTBOBaHHBIE ~— CIIpaBOYHBIE  JaHHbIE, LHU(PPOBOW, CTATUCTUYECKUN U
WUTIOCTPaTUBHBIA MaTepHall, UCIOJIb30BaHHBIM aBTOPOM B paboTe, JOKEH MUMETh CCBUIKM Ha
COOTBETCTBYIOIIME UCTOYHHUKH U JIUTEPATypPy C YKa3aHHEM HOMEPOB COOTBETCTBYIOLINX CTPAHHULI.

3aKoHONATENbHBIE W HOPMATHUBHBIC AaKTBhl TPUBOIATCS MO OQHUIMATBHBIM H3JaHHUIM
COOTBETCTBYIOIINX BEIOMCTB (€CJTM TAKOBBIE HMEIOTCS).

HcTounuku M nuTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBA€TCSl Ha SI3bIKE€ OpPUTMHANA C
coomoaenueM opdorpadpuueckux HOPM Ui COOTBETCTBYIOLIETO S3bIka (B TOM 4HCIIE
ynoTpeOJeHre MPOMUCHBIX U CTPOUHBIX OYKB).

3HaueHue Bcex OMOIMorpauuecKix COKpAIeHUN pacKphIBACTCS B CIIMCKE COKPAIICHUIA,
KOTOPBI TMOMEIAeTCs NMepes CIUCKOM JUTeparypbl. CIHUCOK MCIOJIB30BAaHHBIX MCTOYHHUKOB H
nutepatypsl nedaraercs uepe3 1,0-1,15 unTepBana. MIHOCTpaHHbIE MCTOYHMKHU pacrojiaratoT B
andaBUTHOM TMOpsAIKE, MPUUYEM CHayalla IEepeurciseTcsl JIMTeparypa Ha s3blKaX, B OCHOBE
KOTOPBIX JIGKUT JIATUHUIIA, 3aT€M - KHPUIUTHIIA U UePOTTU(PUIECKOE TUCHMO.

[ToncTpouHble CCBUIKM MEYaTaroTCs 4Yepe3 ONWH MHTEpBall. Pa3nenstorcst CChbUIKM JIByMS
WHTEpBaJIaMHu.

[loncTpouHble CCBUIKM HMCHOJNB3YIOTCSI BO BCEX CIydasX LMTHPOBAHUSA IPOU3BEICHUS
JAPYTUX aBTOPOB, MCTOYHUKOB U JHUTEpaTypbl. OOs3aTeNbHO MOATBEPKAAIOTCS MOACTPOUHBIMU
cchUIKaMu Bce (akThl, mUdpel U JpyrHe KOHKPETHbIE JIaHHbIC, MPUBOJUMBICE B TEKCTE,
3aMMCTBOBaHHbBIE U3 HCTOYHUKOB U JINTEPATYPHI.

CchlTKM HyMEpyIOTCS B CKBO3HOM TMOpsiiKe apaOCKuMM LuppaMu B Tpeaesax Bcex
pa3nenoB paboThl (BBEACHHWS, pAa3[eliOB, 3aKIIOYCHHUs W TOpuiokeHuil). Mcmomb3oBaHue
HEIOCTYIMHBIX MaTepUaIOB, U3BIICUEHHBIX U3 OMyOIMKOBAHHBIX U3AaHUN, OPOPMIISIOT TaK:

«Iut. mo:», «IIpuBoasTcs mo:».
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Ilpunoscenue 1
Oépaszey oghopmnenusa mumynsnozo rucma

MHMHOBPHAYKH POCCHUU

:
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DdenepanbHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEXKICHHE
BBICILIIET0 00pa30BaHUs
«Poccuiickuil rocy1apcTBeHHBIN T'YMAHUTAPHbIH YHUBEPCUTET»
(PI'BOY BO «PITY»)

NMHCTUTYT SKOHOMMUKU, YIIPABJIEHWA U IIPABA
OAKVIIBTET VIIPABJIEHU A

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenusi Cepreesna

Pa3Burtue 1e10BbIX KOMMYHMKAIUI KaK GaKTOP NOBbILIEHUS
3¢ PeKTUBHOCTH MEHEIKMEHTA POCCUMCKUX KOMIIaHUM

Hamnpasnenue moarorosku — 38.03.02 Menemxment u 09.03.03 [Ipuknagnas napopmatruka

Hanpasnennocts — «MeHeKMeHT 1 LugpoBas TpaHchopmaryst Ou3HEC-IPOLECCOB KOMITAHUID)

KypcoBas pabora o qucruminae « MeHeHKMEHT OpTaHu3aInuiy
CTyZ€HTa 2 Kypca 04HOM (hOpMBI 00yUEHHUS

Hayunsblii pykoBOaUTEb
/cTeneHb, 3BaHue/

DUO

Mocksa, 20
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Ipunoorcenue 2

Obpasey ogopmnenus cooeparcanus

Conepxxanue

332151 (53 2 1 (T TP
1.TeopeTnueckoe 000CHOBaHHUE UCTIOIB30BAHUS JICIOBBIX KOMMYHHUKAIIMN B YIIPABICHHUH .5
1.1.IToHsITHE M OCOOEHHOCTH MAETOBBIX KOMMYHHUKAITHM . ...\t eeeeeeteeteeaneeenneennnennneannss 5
1.2.DOPMBI AETOBON KOMMYHMKALIMH . . .« v vt eetseeennseeeannneeennneseennneeennneeeannneeennannns 10
1.3.Posnb 1€10BBIX KOMMYHUKALUI B YIIPABICHUH OPTaHU3ALUEHT ..o.veevveneeninieeneenneennn 14

2.Ananu3 3¢ GEeKTUBHOCTH JEIOBBIX KOMMYHUKAIUH, TPUMEHSIEMBIX

B POCCHMCKHIX KOMITAHHTIIX . .+« vt e eetteeenateeeenaaeeenaaee e eaateeeaaaee e e aaee e tee e eaaeeeenneeenns 19
2.1.BrisBienre mpo6sieM B IMOCTPOCHUH CUCTEMBI JCIIOBBIX KOMMYHHUKAIHML. .................... 19
2.2.Pa3Butue aenoBblx KoMmMyHukanui Ha npuMepe OOO «AxkcnoHBKI».................. 22

T 0 110 (5 1 (PP 26
CHnucoK UCIOJIb30BAHHBIX UCTOUYHUKOB U JTATEPATYPBL. .. evveeneeeeenniiieaneeeennneeeennnennnn 28
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Ipunooicenue 3

OBbPA3EL] OPOPMJIEHHA JINTEPATYPbBI

CIUCOK MCTOJIh30BAHHBIX HCTOYHUKOB U JINTEPATYPbI
1. Uctounuku
1.1. Omy6nukoBaHHBIE

denepanbHbie  1eNeBbie  mporpamMmbl  Poccum - [DIEKTpOHHBIH  pecypc].
http://www.programs-gov.ru/

[Mpoekt denepanpHoro 3akoHa «O 1UPPOBBIX (GHUHAHCOBHIX akTHBax» Jlara
My OJIUKAIUK: 25.01.2018. [DnexTpoHHbIH pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeonyOnukoBaHHbBIE
YcraB pupmbr OAO «Crektpy, 2003.
JloroBopsI ¢ MOCTaBIIMKAaMH | 3aKa3unkamMu 1o ¢upme "Crekrtp", MammHomnucs, 2003.
[Tpuka3z mo OAO «Cnektp» 00 yueTHOU monauTuke npeanpustus Ha 2003 rox ans nenei
OyXTraJITepCKOTO y4eTa H B IeJsX HAIOTroo0moxeHus ot 28 nexadpst 2002 .

2. JIutepatypa

Ancodpd WM. Hopas xopmoparmBHas crparerus. CII6.: Ilurep. - 1999. - 416 c.
Kopones B. U. CoBpemennbie TexHosornn MeHemxmenTa: Yueonuk / B.U. Kopones, B.B.
VYBapos, A./l. 3aukun. Bcepoccuiickasa akajgemus BHEIIHEH Toprosiu. - M.: Maructp: HUL]
Hndpa-M. - 2016. - 640 c.

KopotkoB 3.M. Konuenuust poccuiickoro menemxxmenta. M.: JleKa. - 2004. - 896 c.

OunnHukoBa H.B. Mctopus pa3BuTHs TEOpUM U MPAKTUKHU ypaBiieHus B Poccum B XX
Beke. — M.: M3n-Bo MnmonmToBa, - 2005. - 200 c.

3.CnpaBouHas auTepaTypa
CnoBapb-cipaBounuk Menempkepa / Ilog pen. ML.I'. Jlanyctel. M.: UTHOPA-M. - 1996. 608 c.

4. Pecypcol IHTepHeT
Hemun B. CRM Henb3sa kynuth, CRM - 3T0 cTpaTerus Bamiero 0usHeca. - [ IeKTpOHHBIN
pecypc]. http://www.kazna.ru/news.htmlid=466. ([lata oOparmenus. . .................... )
Kopeituna, E. Kak OyayT MeHsTbcs Mup, oOpasoBanue u mpodeccuu. [DIeKTpOHHBIH
pecypc]. — Pexum poctyma: https:/www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (dara obpamienusi. ....... ).
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Ipunoscenue. Annomayus
pabouell npoepammvl OUCYUNTUHDBL

AHHOTAIIAA PABOYEN TPOTPAMMBI JJUCIIUILIUHBI

Llenv Oucyunaumbt — GOPMUPOBAHUE Yy CTYACHTOB TIyOOKUX (yHIAMEHTAJIbHBIX
TEOPETUYECKUX W TPAKTHYECKUX 3HAHUH, MO3BOJSIOMMX YCKOPUTh UX TMPO(ecCHOHATBHYIO
aJanTanuio K JAeATeIbHOCTH COBPEMEHHBIX OpraHu3aldil U ONTUMHU3UPOBATh UX PalbOTy C
Y4ETOM IMOCIEIHUX JOCTUKEHUI U MIEPEeI0BOro OMbITa B 00JaCTH MEHE)KMEHTA.

3adauu oucyuniumnol.

- O3HAKOMHUTH CTYJEHTOB C KOHLENIMEH M OCHOBHBIMU TOHATUSMU MEHEIKMEHTA
OpraHu3aiyy, Kak oco0oil obmacTu 3HAaHMH U HPOPECCHOHATBHON Cchepoil IesTenbHOCTH
MEHeJ[)Kepa, CBA3aHHON C yIIPaBICHUEM OpraHU3aluei;

— PpaccMOTPETh OCHOBHBIE ACIIEKThl COBPEMEHHOI'0 MEHE/PKMEHTA U J1aTh MPEICTABICHUE
00 MHTErpUPOBAHHOM IIOAXOJE B BONpPOCAX KOHLENTYalIbHOM TEOPUHM YIpaBICHUS U
MEHE[)KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IHIHBIX (OpPM COOCTBEHHOCTH.

- JaTh NpEeJCTaBICHUE O XapaKTepe U OCOOCHHOCTSAX MEHEIKMEHTa B OTCUECTBEHHOW U
3apyOexHOW yIpaBJIEHYECKOM TMpPaKTHUKe; 3ajJadax Mpo(ecCHOHAIBHOIO MEHEKepa 1o
VIPABJICHUIO COBPEMEHHBIMH OpPTaHM3alMSAMH M TPOU3BOJACTBOM C YYETOM CIEHU(PUKU
MeHepKkMeHTa Pocenm;

- O3HAKOMUTb C BHEAPEHHUEM HOBBIX MPHUHLMUIOB, (QOpPM, CTPYKTYp MU METOJIOB
yIpaBJICHUS KOJJIEKTUBAMMU JIFOACH BO MMS JOCTH)KEHHS BBICOKHX COLMAIbHO-3KOHOMUYECKHUX
pEe3yJIbTATOB.

~ paccMOTpeTh HAayYHO-IPAKTUYECKHUE MOAXO0/bl U 00pa3lbl COBPEMEHHOIO YIpaBJICHUs,
JOMUHMPYIOIIME B TOM MM MHOM COLMAIbHO-KYJIBTYPHOM cpele, MCXOAs W3 NPHUHLMIIOB
[IUBUJIN30BaHHBIX PHIHOYHBIX OTHOUICHUH.

B pe3ynbraTe 0CBOGHUS NUCLMILIMHBI 00YYatOUiics JOKEH:

3name:

- OCHOBHbIC TIOHSTHS MEHEKMEHTa, KaKk 0coO0oi 00iacTh 3HaHMUA M crenu(pUIecKoi
cepsl AeITeTHPHOCTH MEHEDKEPa, CBA3aHHON C YIPaBICHUEM OpraHU3alnei;

- 0COOEHHOCTH (PYHKIIMOHAIBHOTO YIPABJICHHUS ONPEIEICHHBIMU ChepaMu IeATEIIbHOCTH
opranuzanyu, (OpMBl OpraHu3ani paboTBl M ONEPATHBHOTO B3aMMOJACHCTBHUS BCEX
(YHKIMOHATIBHBIX CITY>KO U MOJIpa3/ieeHuH;

- NPUHLMIIBI PAUOHAJIBHOW CTPYKTypHU3allUM W ONTHMAaJbHOE IPOEKTHPOBAHUE
OpPraHMU3allMOHHOM CTPYKTYpbI, ONPEACICHNUE TPaHUL] MEXAY MOAPA3ACICHUSIMHU 10 MPUHIUILY
(GyHKIIMOHATIBHBIX O0JacTe;

- BO3MO>XHOCTH NMPAKTUYECKOT0 UCIIOIb30BaHHSI METOJ0B COBPEMEHHOI'O MEHEI)KMEHTA B
nensax 3(Q(EeKTUBHOIO PEryJIMpOBaHUS JEATEIbHOCTH U  IIEJICHANPABIEHHOIO Pa3BUTHUS
OpraHu3aliu.

Ymemn:

- TIPUMEHSTH Ha NMPAKTHKE METOIBI MCHEPKMEHTA;

- OTCIIeKHMBATh W3MEHEHMsI YIpPaBICHUYECKUX U  XO3SMCTBEHHBIX CHUTyalud U
UCTOJB30BaTh Pe3yJbTaThl (YHKIMOHAJIBHOIO aHaJW3a B LEJNAX COBEPILIEHCTBOBAHUS
JesITeIbHOCTH OpraHu3aIuiy;

- OpraHu30BbIBaTh pabOTy KOJJIEKTHBA 110 pealn3alud HEOOXOJUMBIX W3MEHEHMH,
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OpraHM3aIMK U PEOPTaHU3AINH MPOIIECCOB YIPABIEHUS B LEIX () (HEKTHBHOTO UCIIOIB30BAHUS
PECYPCOB OpraHU3aINN;

- paccuuThiBaTh 3(PPEKTUBHOCTD IMPEIaraéMbIX MEPONPHUATUN MO COBEPIICHCTBOBAHUIO
YIPaBICHYCCKOU NeATSIIEHOCTH,

Bnaoems:

—~ HOBBIMHM TIOJXOJaMH, METOJaMH M JIyYIIed MPAaKTUKOH B O0JACTH COBPEMEHHOTO
MCHCI)KMECHTA, I/IHCTPYMGHTaMI/I €ro HH(l)OpMaHHOHHOﬁ nozlz[epxqm, KOTOpI)IC OHI/IpaIOTCSI Ha
MHHOBAIIMOHHBIC TEXHOJIOTHH, U METOJIaMH peali3alliy YIIPaBICHICCKUX (DYHKIINI;

- HpaKTI/I‘IeCKI/IMI/I HaBBIKAMHN HUCCIICOOBAHUA OpFaHHSaHHOHHOﬁ JTUHAMUKU nu
COBEpIICHCTBOBAHUS OPTaHHU3AI[MOHHBIX MPOIECCOB, METOJAMHU pealn3alliil OpraHU3aluOHHO-
YIPaBIEHYECKOTO aHaIM3a ¥ CHHTE3A.

[To gucnMILIMHE TPEeTyCMOTPEHA TIPOMEKYTOUHAs aTTecTanus B popme 3a4€Ta ¢ OICHKOM
(3 cemectp), ax3ameH (4 cemecTp).
OO011ast TpyA0€MKOCTh OCBOEHUSI IUCIUIUIMHBI COCTABISIET 8  3a4€THBIX €JIMHULL.
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