MHUHOBPHAYKM POCCHUN

e g

Ty

DdenepanbHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEXKICHHE
BBICLIIET0 00pa30BaHUs
«Poccuiickuil rocyJapcTBeHHbIN TYMAHUTAPHbINA YHUBEPCUTET»
(PI'BOY BO «PITY»)

HNHCTUTYT 3KOHOMUKH, YIIPaBJIEHHUS U NPaBa

OAKVYIJIBTET VIIPABJIEHUA
Kadenpa opranuzanimoHHOTO pa3BUTHS

MEHE/KMEHT KAYECTBA

PABOYAA NMPOIrPAMMA ONCLUUTMTTNHBI

38.03.02 MeHegpxmeHT

Kog n HanmeHoBaHne HaripaBJieHUs ro4r orosm/cneqnaanocm

«[pOEKTHbIN MEHEIKMEHT»

HaumeHosaHue HanpasneHHocTy (npoghuns)/ cneymanuaymm

YpoBeHb BbicLlero obpasosaHus: 6akanaspuaTt

dopma oby4veHnda: o4Has

Pl agantnposaHa ans nuy,
C OrpaHNYeHHbIMN BO3MOXHOCTSIMU
340pOBbS U MHBANUAOB

Mocksa 2024



Pabouas nporpamma ancUMninHBbI
CocTtaBuTtenu:

KaHa. aKkoH. Hayk, goueHT, Makonos B.U.

YTBEP>XXOEHO

[MpoTokon 3acegaHna kadeapsl
ynpaBneHus
Ne 10 o1 29.02.2024



OI'TABJIEHHUE

1. TIOSCHUTEIIBHAS BATTHCKA. .. .cceeuvvreeeeerreeeesureeeeaassseeeessssseeeassssesessssseesasssssesssssssseessssssssssssssssees 4
1.1. 1lelb ¥ 3a0QUM JUCIIUATIIIETHBL. .......0vveeeeeeeiesirrreeeeeeeeeeneesnsreeeseeeseesiessseeesesessssssssssssssssssssnnsnnnnnns 4

1.2. IlepeueHb IUIAHUPYEMBIX pE3YyJIbTATOB OOYUYEHHS IO JTUCIHUIUIMHE, COOTHECEHHBIX C

WHJIUKATOPAMHU JOCTHKEHUS KOMIICTECHIIHI: .. .eevuvvieeiiieeenieeeeieeesieeesseeennseeennseeensseessneesnsneessennnnnnes 4
1.3. MecTo AUCHUILTUHBI B CTPYKTYpe 00Pa30BATEIBHON MPOTPAMMBL........eerueeenreenreanreeneeeeneeess 5
2. CTPYKTYPA JUCIIMIIIIHHBL. .....cuveeureeuteenueeeteeniteeteenaneeseesaseenseesaseeseesaneenseesaneenseesaseeseessnneeesnnnes 6
3. CONEPIKAHME IACIIUTIITHHDBL. ......vveesurreeseseeensreeansseeesseeasseesssseesseesssseessssessssseessssessnsseesssseessssseeens 7
4.  OOpPa30BATEIBHBIC TEXHOJOTH . ...cc.uveeeureeeureesureeasreesseeesseessseeesssesesssesssssesssseesnssessnsseesnnnses 9
5. OIeHKa MIAHUPYEMBIX PE3YTBTATOB OOYUCHHS. ...cuvveureenrreenrieereanreenseesseeseesseenseeessseeesnnees 10
5.1, CHCTEMA OLIEHUBAHMS. ... uvveeuvreeeuireeruireesitteesuteeesaseeessseeensseeensseesnsseesnsseesssseeessssnnsseeesssnnsseees 10
5.2. Kputepuu BbICTaBICHUS OUEHKHU O JUCHUTITHHE. ....ceceerurrreeeenerreeeennnreeeeenseeeessnssseesessnnnnnes 11

5.3. Omenounble cpeAcTBa (Marepuagbl) s TEKYIMIET0 KOHTPOJsS YCIIEBAEMOCTH U

IPOMEXXYTOYHON aTTECTAlIMU OO0YYAFOIIMXCS MO JUCIIUIIITHHE. ....c.vevereeerenrenrentenrensenieenneenneenneens 12
6. YueOHO-MeToaMYeCcKOe U HHYOPMAMOHHOE 00CCTICYCHNE TUCTIUTUTHHBL. ......cevveenveeneeennene. 36
6.1. CHHCOK UCTOYHUKOB U JTUTEPATYPBL. . .uveeerereeeereeeureessreesseeesnsneesseeessseesssseessssssnssseeessnnsssees 36
6.2. IlepeueHb pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTH «IHTepHe......... 38
7. MartepHanbHO-TEXHUUECKOE OOECTICUCHUE AUCIIUTITIHDL. .....eeuvererereenrenirenieenireeaneeeeeeenineens 39

8. OOecneucHue O6pa3OBaTCJ'H>HOFO nmponoecca i vl C© OrpaHUYCHHBIMU BO3MOKHOCTIAMU

31 (0]/070): 33 S PPUPPPPPRRN 39
9.  METOAMUECKHUE MATCPHAIIBL. ... ..veeerureeeereeenuteeanereeasseeaseeesseeessseeensseesssseesssseesssseessssseeesssnnsssees 41
9.1. TIaHBI CEMUHAPCKIX BAHATHI. .. .eeeeeiurreeeeriireeeesuteeeensssreeesssseeeeassseeeessssseesessssseessssssnnnssnes 41
9.2. Metoauyeckue peKOMEHAIINH 0 MOJTOTOBKE MUCBMEHHBIX PAOOT.......ecereveeeereeeereeanenne 45

[TpunosxeHne 1. AHHOTALNS JUCIIMIIIIIHBL. ...cc..eeeuvtetteateentteeieenieeeateesiteenseesseeesaseeesneeeesnaeeesnnees 47



1. MOSICHUTEJIBHASA 3AIIUCKA
1.1. lean 1 32124 JUCHUNIHHBI
L{enb MUCIUTUTHHEL: COPMUPOBATH Y CTYJACHTOB ICJIOCTHYIO CUCTEMY 3HAHHA, YMCHHUH U
HaBBIKOB B OOJIACTH YIPABJICHUS KA4YECTBOM, YTO IMO3BOJUT UM OOOCHOBAHHO JICHCTBOBATh U
npuHUMaTh dS((EeKTHBHBIE pelieHuss B O00NACTH YJIY4IICHHS MEHEDKMEHTa KauecTBa
OpraHM3allMK, TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH

opraHusanuvu, €€ TII€pCcoHala U

Pe3yJIbTAaTOB JIEATEIHHOCTH.

3amaun:

- JaThb 3HAaHHA 0606H1a10mer0 XapakTepa 00 OCHOBHBIX dTamax Pa3sBUTHA U CTAHOBJICHUA

MEHEI)KMEHTa KauecTBa B Poccuu u 3a py'6e)KOM,

- MMO3HAKOMHUTH C OCHOBAMHU HOPMATUBHO-IIPABOBOTO PETryJIMPOBAHUA OTHOIIICHUI B 00JIaCTH

yIpaBieHHUs KauecTBoM B Poccun,

- IMO3HAKOMHTL C OCOOCHHOCTSIMU COBpPCMCHHOT'O 3Taria pasBUTHUA CHCTCM MCHCIKMCHTA

kayectBa (CMK), 0cOOEHHOCTSIMM KOHLENIUHU MPUHATHS PEIICHWH Ha OCHOBE OLIEHKH

PUCKOB B CMK, HOBBIMHM KOHICIIIOUAMHU H Tpe6OBaHI/IHMI/I K IICPpCOHATYy OpraHu3alvii B

Bepcuu [SO 9001:2015,

- AaTb 3HAHUA TCOPCTUYCCKUX OCHOB COBpeMeHHOﬁ MCTOHOJIOTUU YIIPABJICHUA KaUCCTBOM,

- Hay4YUTb 0a30BBIM TEXHOJIOTHAM U IMPAKTUYCCKUM METOAaM pa3pa60TI<1/I, aHallu3a H

COBCPUICHCTBOBAHUSA CUCTEMbBI MCHCIPDKMCHTA Ka4CCTBaA,

- HAay4YUTb OCHOBHBIM MCTOAAM HU3MCPCHUA U OLICHKU KAa4CCTBA, OUCHKHA 3aTPAaT HAa Ka4Y€CTBO.

1.2. llepeyeHnb MJIAHMPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 JUCHUILINHE, COOTHECEHHBIX C

HHAUKATOPpaAMH JOCTUKCHUS KOMIIeTeHIInii

Komnerenuus

(KO ¥ HAUMEHOBAHUE)

Nupukaropsl
KOMIIeTeHITH I
(KOJ1 ¥ HAMMEHOBAHUE)

PesyabTaThl 00y4yeHus

MK-1 CnocobeH
NPOBOAUTbL aHanms,
OCYLLIECTBNSATb
KOMMNIIEKCHOE
obocHoBaHue,
paspabaTbiBaTh 1
NnpPUHUMaTb
yrnpaBrneH4yeckue u
Oun3Hec-peLLeHns Ha
OCHOBE LleNeBbIX
nokasartenem

MK-1.2. NMpuHumaet
yyacTue B OLeHKe
pasHbIX TUMOB PUCKOB
N OXngaembix
pe3ynbTaTtoB
ynpaBneH4yeCcKnx
peLeHnin B KOHTEKCTE
OOCTMXKEHUN LeneBblX
nokasateneun n
NMEIOLLNXCH PECYPCOB

3HaTth:

- OOBEKTHBHbBIE MPEANOCHUIKH POCTa
BHUMaHHUsl K TpoOiieMe KadecTBa 3a
pyoexxom u B Poccuu;

- TEOPETUYECKHUE OCHOBBI YIPaBIICHUS
Ka4eCTBOM;

- OCHOBHBIE TpeOOBaHUS CTaHIAPTOB
NCO cepun 9000 x cucremam
MEHEI)KMEHTa  KadyecTBa M HX
coJiep;KaHue, OCHOBHbIE TPEOOBAaHMSI K
JTIOKYMEHTHUPOBAHHUIO CUCTEMBI
(cTanmapram OpraHu3aIyH,
MOJIOKEHUAM O  TOJpa3JesIeHUsIX,
JOJKHOCTHBIM MHCTPYKLUSM U JIp.);

- OCHOBBI NPABOBOT'O PETYIHPOBAHUSI




OTHOI_HeHI/Iﬁ B 06.]IaCTI/I KadyeCTBa B
Poccun.

YMern:

- TPUMEHSATH METOJIbI MEHEKMEHTA
Ka4uy€CTBOM JUJIS pemeHmI
MPaKTUYECKHUX 3a7a4
COBepHIeHCTBOBaHI/I}I
MPOU3BOACTBEHHOM u
YIIPABJIEHYECKOU JIEeITEIbHOCTH
OpraHu3aIy;

- HpHMCHHTB Ha HpaKTI/IKe 3HAHUA B
chepe HOPMaTHUBHO-TIPABOBOTO
obecIeyeHns KauecTBa;

Baanern:

- HaBBIKaMH Pa3pabOTKU U BHEAPEHHS
CUCTEMBbl MEHEDKMEHTa KayecTBa B

OpraHu3aluu.
MK-2 CnocoGeH MK-2.1. Oprannayet | 3HaTh: -  METOABI  M3MCPCHHS,
peanu3oBbiBaTb npodeccroHanbHyo if‘aﬂma 1 OLICHKH Ka1uCCTBA.

ME€Tb: - HCIIOJb30BaTh 3HAHHS B

yrnpaBneH4yeckme OEATENBHOCTb C

obnacTu pa3paboTku,
yHKLMM Ha ypPOBHE y4E€TOM 3aKOHOB, IOKYMCHTHPOBAHHS,  aHANH3a M
KOMnaHuu (opraHusaumn)/ | cTaHa4apToB U COBEPIICHCTBOBAHIS CHCTEMEL
CTPYKTYPHOro HOpPMaTuBHO- MEHEHKMEHTA KayecTBa npu
noapasgenenus/ npaBoOBOM penieHun KOHKPETHBIX 3a4ad4,
NMPOEKTHOW rpynmbl AOKyMeHTauun COCTABJIATD OLHCAHMS u

pacnpenensirb byHKIMN u

(hyHKIIMOHATILHBIE 00s13aHHOCTH

COTPY/ZHHKOB, a TaKkKe (QyHKIUH
HOJpa3ieeHui pa3HOro YPOBHS;

- TpPUMEHATH 3HAHHUSA  METOJIOB
U3MEPECHHUS U OLICHKH Ka4eCTBa.
Buaagers: HaBblkamMu cOopa, aHayin3a
U PE3yJNbTAaTUBHOTO HCIIOJIb30BAHUS
nHpOpPMALIMK O KadyecTBE MepCOoHaIa,
IPOLIECCOB, MPOXYKIHH, PaboOTax u
yciayrax st COBEpIIEHCTBOBAHUS
OpraHH3aIUH.

1.3. MecTO 1MCUMIVIMHBI B CTPYKTYP€e OCHOBHOM 00pa30BaTe/ibHOI NMPOrpaMMbl

I[I/ICI_II/IHJII/IHE[ «MeHEeIKMEHT KadecTBa»

SIBISETCI  00sA3aTeIbHOMN JUCLIUILIMHOMN

BapHaTUBHOTO OJIOKAa JUCHUIUIMH YYeOHOTO IUIaHAa MO HampaBieHHIO noAarotoBku 38.03.02

MenemKMEHT.

B cootBeTcTBHM ¢ MaTpullelt KOMIIETEHIMHI U (HOPMUPYIOIINX UX COCTABHBIX YacTeH aJis

OCBOCHUA JUCIHMITIIIMHBI H€O6XOJ]I/IMLI KOMIICTCHIIMH, C(bOpMPIpOBaHHBIC B XOAC HU3BYUYCHHUA

CICAYIOUX AUCIUILINH:

- HccnegoBanue cuctem yHpaBJICHUA,

- Oprasu3aioHHO-I0KyMEHTAIIMOHHOE 00eCIIeUeHUE YIIPaBICHNU,




- VYipaBieHHUE 4eI0BEYECKUMU PECypCamHu.
B pesynbrare OCBOGHHMS JIUCHUIUIMHBI (MOIyJisi) (GOPMHUPYIOTCS KOMIIETEHIUH,
HEOOXOUMBIC IS U3YUCHHSI CIEAYIOIUX JUCIUILINH:
-  MapkeTuHr MEHEIKMEHT,

- lHBOBammMOHHEIN MEHEKMEHT.

2. CTPYKTYPA JUCHUIIJINHBI

O61mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET S 3.€., 180 akageMuyecKux 4acos.

CTpyKTypa JUCUMILIMHBI 1JIS 04HOI opMbI 00yUeHMsI

O0beM TUCIHMIUIMHBI B OpME KOHTAKTHOW PabOThI OOYYAIOIIUXCS C TENarorH4eCKHMH

paOOTHUKaMU U (MJIM) JUIAMHU, IPUBJIEKAaEMbIMH K pealu3anuu o0pa30BaTeIbHOW MPOrpaMMbl

Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHITHIMA:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuecTtBo
4acoB
1 Jlekuun 34
1 CemuHapbl/1ab0paTOpHBIE paOOTHI 36
Bcero: 70

O0BeM TUCIUTUIMHBI (MOTYJIsT) B JOpME CaMOCTOSTEIHHON PabOThl 00YJIAOIITHXCS
cocrasisieT 110 akagemuueckux yaca(oB).

3. COJEPKAHUE JUCHUILINHBI
CopepkaHue OUCUMNNUHBI COCTOUT M3 pasgerioB, COOTBETCTBYHOLWMX CTPYKType
AVUCUMNIMHBI, U MOATrOTOBMNEHO C TOW CTEneHbi NoAapoOHOCTU, KOTOpas, MO MHEHU0
aBToOpa, ONTMManbHO CMNOCOBGCTBYIOT AOCTMXKEHMIO LENU U peanusauun nocTaBfeHHbIX

3agad. CoaepxaHune gUCUUNNMHBI NPeACcTaBneHo B TabnuyHom opme.

Ne HanmenoBanue pasznena Copnepxanue
JMCLUIUINHBI
1 | CymHOCTb NOHSATHS «Ka4eCTBO» M | AKTYyaJbHOCTh M  HEOOXOIMMOCTh  YIpPAaBJICHHUS
OCHOBHBIE ITPUHLIUIIBI KayecTBOM. KauecTBO M yJOBJIETBOPEHHOCTh
MEHEI)KMEHTA KaueCTBA notpedutens. KauectBO  Kak  COCTaBIISIOMINI

3JIEMEHT KOHKYPEHTOCTIOCOOHOCTH.

OBoNIONMUS  TpPEICTaBICHUM O KadecTBe.
KauectBo kak oOBekT ympabieHusi. CoBpeMeHHbIE
MOHSITUSL U OTIPEACIICHUs] MEHE/DKMEHTA KauecTBa 1




UX CoJep)KaTeNbHas CyIIHOCTh. Mojenn KauecTBa
YCIIyT.

OcHoBHbIE [IPUHIIUIIBI yIIpaBICHUS
kadecTBOM. COBpEMEHHbIC TEHICHIIMU Pa3BUTHUS
MEHE/PKMEHTa KadecTBa Ha OCHOBe «best practice»
(yqIIMX TPAKTHUK) Al pe3yIbTaTHBHOTO BEICHHUSI
OousHeca. HamwmonanbHass monutuka Poccuu B
00JIaCTH YIIPABJICHUsI KAYECTBOM.

Teopus u npakTuKa ynpaBieHUs
kayecTBOM B Poccum u 3a py6exom

Bxnang Poccum B TEopuIO M IIPaKTHUKY
ynpasieHuss KadecTBOM. CHCTEMBI YIIpaBJICHHS
KayeCTBOM, peaJl30BaHHbIE B COBETCKUN IMEpUOJ
pazButus  dkoHOMHMKM Poccun. KomruiekcHas
cuctema ympasieHus kadectBoM mponykiuu (KC
YKII). CoBpeMeHHbIE TEHIECHIIUU
COBEpUICHCTBOBAHUS YIPABJIEHUS KaueCTBOM B
Poccun.

Onpir CHIA B o0mactd  ynpaBJieHHs
KayecTBOM. OTIMUuTeNbHbIE OCOOCHHOCTH MOAX0/1a
K yIpaBJIEHUIO Ka4eCTBOM B SMOHUMU.

EBpornelickuii OnbIT ynpaBiIeHUs Ka4eCTBOM.
EBpomneiickass uWHTErpanusi, IIMPOKOE BHEIPEHUE
cucTeM KadectBa Ha ocHoBe ctanaaptoB MCO 9000,
rapMOHM3alusl HALMOHAJIBHBIX CTaHJIApPTOB Ha
CUCTEMBI KadyecTBa. EBponeiickue U 0TeUeCTBEHHbBIE
IpeMUH B 00J1aCTH Ka4eCcTBa.

MeTo0510rn4eckue OCHOBBI
YIpaBJICHUS] KAYeCTBOM Ha OCHOBE
crannapros MCO

OcCHOBHBIE MOJENM W METOAbl YIpaBICHUS
KauecTBOM. YmpaBieHueckuid nuki P-D-C-A (mukmn
Jemunra). Crnmpains JxypaHa. Mopnens
A.Delirenbayma.

Konnenmuss W  OpUHLOUIBI  BCEOOIIETO
ynpasieHus: kadectBoM (TQM). CoctaBHbIE 9acTH
BceoOIIero ympamieHus KadecTBOM. KoHuemnmus
MOCTOSTHHOTO YJTyUIIICHUSI.

Moaenb cHCTeMbI MEHEIDKMEHTA KaueCTBa,
MPEUI0KEHHAS MEXKITYHAPOJHON OpraHu3aiei mo
crangaptuzanuu UCO. [estensnocts MCO B
obnactH oOecIieueHus KauecTna.

OcHoBHbIE TpeOOBaHUS CTaHAPTOB
HCO cepun 9000 x cucremam
MeHeKkMeHTa kauectsa (CMK),
0COOCHHOCTH CUCTEMHOTO U
IIPOLIECCHOTO 110AX0/1a K
MEHEI)KMEHTY KauecTBa

Cranpaptet UCO cepun 9000. Haznauenue wu
CTPYKTypa CTaHJapTOB, Pa3HOBUIHOCTH
crangaptoB. OCHOBHBIE  TMOJOXKEHUS  CHUCTEM
MEHEe/DKMeHTa KadectBa. (Cucrema MEHEKMEHTa
KauecTBa KaK nojiIcucTeMa MEHE[KMEHTA
NpEeANpUATHS, COJEpXKallas ¢ HCHOJb3YHOIIas
crenuguIecKre MPOIECChl, METOABl U CPEACTBA,
HEOOXOMMbIE JJIs JOCTUKEHHUS LIeJIeH 110 KaueCTBY.

CuctemMHbli W TPOLECCHBIM TOAXOABI K
MEHE/KMEHTY KaueCTBa U UX pean3alus B MOJEIH
CUCTEMBbl  MEHe)KMEeHTa  KauectBa.  CocrtaB
MPOLIECCOB M TPEOOBAHUSA K MPOIIECcCaM KU3HEHHOTO
LUKJIA: IIPOLEeCcCaM MapKETHMHIOBOM M KOHTPAKTHOMU
JEATEIbHOCTH, IIpolleccaM  IPOEKTUPOBAHUS U
pa3pabOTKM NPOAYKUMH U YCIYTH, IPOLECCY




3aKyTIOK, npoueccam MIPOU3BOJICTBA u
00CITyKUBaHUSI. VYnpasnenue npoueccamu
YKU3HEHHOTO IMKJIa TPOIYKIUH.

Oco6eHHOCTH YIIPaBICHUS
4eJI0OBEYECKHMHU PECYPCaMHU.
TpeboBanus k nepexoay ot
KOHLIETILUU KOMNEMeHMHOCHb
nepcoxana X KOHLENIUH
KOMNEmMeHmMHOCHb OP2aHU3ayul B
Bepcuu [SO 9001:2015

CoBpeMeHHbIE KOHILIENIUU «3HAHUW OpPTraHU3aLUN»
U «MEHEDKMEHTa 3HaHul». «PemecineHHbBIN
MOJIXOJ: yMEHHE U KBaIU(HUKAIMSA OTAEIHHOTO
CICIHAJINCTA. Konnenmms KOMIIETEHTHOCTh
opeanusayuu. COBOKYIIHbIE 3HAHUSI U YMEHHS BCETO
KOJUIGKTUBa = 3HaHMS W YMEHHS OTACIIbHBIX
CIELUATUCTOB + 3HAHUS, AaKKyMYyJIHpPOBAaHHBIE B
nH()OPMAITMOHHBIX donmax OpraHHu3alnH,
npaBuibHOe  (QopMuUpoBaHHWE pabouMx  Tpymi,
KOMaHJl, COCTaBOB YYaCTHUKOB IPOEKTOB U JIp.
Yeunenue ponu pykosoaurens. Mcnons3oBanue
«CTPYKTYP BBICOKOT'O YPOBHSI».

OcoOeHHOCTH KOHLICTIINU
MIPUHATHS PEUICHUI HAa OCHOBE
oueHku puckoB B CMK Bepcun ISO
9001:2015

Konuenmus PHUCK-OPUEHTHPOBAHHOTO
MbllieHus. OoKycupoBaHue Ha CHH)KEHHE PUCKOB
U INPUMEHEHHE IpoleccHOoro mnoxaxona. Ilpunsrue
pelieHnii Ha OCHOBE OILIGHKH PHUCKOB B CHCTEME
MEHE)KMEHTa  KadyecTBa  KaK  pa3BUTHE U
JOTIONIHEHHWE TNpPHUHILWIA  IPUHATHE  PELICHHH,
OCHOBaHHBIX Ha  (Qaktax». HWaeHTuuKanus
BHYTPEHHUX U BHEIIHUX (PAKTOPOB, BIUSIOIIUX Ha
JOCTHKEHHE  IIOCTABJIEHHBIX  LI€J€H,  OILIEHKa
BIUSHUS O3TuUX (akTopoB (OLIEHKA pHCKA) U
BbIpabOTKa Mep MO0 CHIDKEHHIO pucka. OreHka
PUCKOB M BO3MO>KHOCTEH.

OcHoBHBIC MCTOJbI UBMCPCHUA U
OLICHKH Ka4CCTBa

KBasninmeTpust kak Hayka, €e pojib, METO/bI U
00JacTH MPaKTUYECKOr0 MPUMEHEHUS

OcHoBHbIE MIOHSITUS KBaJIMMETPUH.
[loka3aTenn kayecTtBa. MeTOAbl OLEHKU YpPOBHS
kauecTBa. «CeMb HMHCTPYMEHTOB» YIPABIICHUS
KaueCTBOM: IPHYMHHO-CJIEICTBEHHAs] JuarpaMmma
HcukaBbl, KOHTPOJIbHBIE JUCTKA M KOHTPOJbHBIE
KapThl, THCTOTpaMMbl, JUarpamMmbl pa3odpoca,
ananu3 Ilapeto, crpatndukanus JTaHHbIX.

OcnoBubie uaen FMEA-ananuza (ananm3sa
BO3MOXKHOCTEH  BO3HUKHOBEHHSI UM BIMSHHS
ne(eKToB Ha  MOTpeOUTensi) ¢ TEXHOJIOTHH
pa3BeprtbiBanus kauecTBa (QFD).
CounanbHO-NCUXO0JIOTUYECKHE aCIIEKThI
YIPaBJICHUS KadyeCTBOM. BHeIpeHHEe H3MEHEHUM.
«CeMb mpaBWI» NPOBEICHUS OPraHU3ALMOHHBIX
n3MeHeHu. ®dakTtopsl MOTHBALMKU PaOOTHUKOB K
KauE€CTBEHHOMY TPY.Y.

MexaHu3Mbl MOATBEPKICHUS
COOTBETCTBUS B PIHOYHBIX
YCIOBUAX

Ceprudukanus Kak MeXaHU3M  OOeCTeUEeHHs
KayecTBa U (opma MOATBEPKICHUS COOTBETCTBUS.
Hemn mpoBenennss ceprudukanmu.  OOBEKTHI
CepTUPHKALHH. [Topsanox IIPOBEEHUS
CepTUDHUKAIHH. Opranuzanus CUCTEMBI
ceprudukanuu B PO, ee MecTo B MexAyHApPOIHOU
cucteMe cepTuhUKAi. AKKPEIUTALUs OPraHOB




10 cepTH(UKALNU U UCIIBITATENILHBIX J1a00paTOpuid.
['ocynapcTBeHHBI  KOHTpOJIbL M Haa30p  3a
co0JroIeHreM TpeOOBaHMIA TEXHUYECKUX
pPErJIAMEHTOB U UHBIX 3aKOHOB PO

9 | DKOHOMHUYECKHUE ACIIEKTHI
yIpaBJICHUS] KAUECTBOM

[TonsiTie ® 3HAYeHWE OSKOHOMHKH KadecTBa.
DKOHOMHYECKHE MOKa3aTeNu B CTPYKTYpE KauecTBa.
Ilena nmorpebnenus. [lorpeOurensHas CTOUMOCTD U
MOJIE3HOCTH MPOJIYKTA.
3arpaThl Ha KauecTBO WM CTOMMOCThH IUIOXOIO
kayecTBa. CTpyKTypa 3aTpaT Ha KauecTBO: IIO
@®.Kpocowu, o A. Deiirendaymy. « Alicoepr» 3aTpar
BCJIE/ICTBHE HU3KOTO KauecTBa o J. J[eMuHry.

PIF-monens 3aTpar Ha Ka4ecTBO.
[IpeBeHTUBHBIE 3aTpaThl. 3aTpaThl Ha OLEHKY
KayecTBa. BHYTpeHHHE W BHEIIHHE IOTEPU OT
Opaka. CrTpykTypa 3arpaT Ha KauyecTBO U
muaraoctrka CMK o @.Kpoc6wu.

MonenupoBanue 3aTpaT Ha KayecTBO B
pamkax kouuenuuu TQM. MeTtonapl onieHKH 3aTpar

Ha KauyecTBO IpU MPOLECCHOM TMOAXOole K
YIPaBJICHUIO.
Cas3u 3arpar Ha Ka4yecTBO C

COBCPHICHCTBOBAHUCM  ACATCIBHOCTH W LECIAMU
opraHu3anuu. YIpasieHHe 3aTpaTaMUd Ha KauecTBO.
Onenka dbdextuBHOCTH CMK.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

HaumenoBanme pa3aesa

Buanbl yueOHoii padoThI

HNudpopmannoHHbIe H
oOpa3oBaTe/ibHbIE
TEXHOJOTHH

CylHOCTh MOHATHUSA
«Ka4yeCTBO» U OCHOBHEIE
MIPUHITUTIEI MEHEPKMEHTA
KadecTBa

Jlexmusa

[IpakTrueckoe 3aHsiTHE
CamocrosTenpHas
paboTa CTyACHTOB
(CPC)

Jlekumna-smsyanunsauyms c
anemMeHTamu nexkunn
ANCKycCcUn
CemuHap-anckyccus
MogrotoBka K cCEMUHAPCKUM
3aHATUAM

Teopus u mpakTrka
yIpaBJIEHUS] KAUE€CTBOM B
Poccun 1 3a pyOesxom

Jlexmus

[MpakTryeckoe 3aHsATHE
CaMocTosTeIbHas
paboTa CTy/ICHTOB
(CPC)

Jlexuyusa-Bmnsyanusaumsa c
anemMeHTamu nexkunn
ANCKyccun
CemuHap-anckyccns
[MNoaroToBka K CEMUHAPCKUM
3aHATUSAM

MeToI0I0THYECKUE OCHOBBI
YIPaBJICHHUS] KAYECTBOM Ha
ocHoBe cta"aaptoB MCO

Jlexuus

[IpakTrueckoe 3ansTHE
CamocTrosATenbHas
paboTa CTyA€HTOB
(CPO)

Jlekumna-smsyanmnsauyms c
anemMeHTamu nexkunmn
ANCKycCUn
CemuHap-anckycens
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Ne HNupopmannoHHbie H
n/ | HammeHoBanme pa3nena |Buabl yueOHoi padoThI o0pa3oBaTte/ibHbIE
L TEXHOJIOTUH
[MNoaroToBka K CEMUHAPCKUM
3aHATUAM
4. |OcHoBHBIE TpeOOBaHUS Jlexuust Jekumsi-Bn3yanunsaums c
cranaptoB UCO cepun 9000  |IIpakTideckoe 3aHATHE |3nemeHTaMu neKuymmn
K CUCTeMaM MEHEKMEHTA CamocrosiTenbHas
AVCKyccumn
kauectBa (CMK), oco6eHHOCTH |[paboTa CTYIEHTOB C
CHUCTEMHOTO U TIPOLIECCHOTO (CPC) eMiHap-Anckycens
MOX0/a K MEHEKMEHTY [MoaroToBKa K CEeMUHAPCKUM
KauecTBa 3aHATUAM
5 |OcobeHHOCTH yIIpaBICHUS Jlexums JNekumsi-Bn3yanunsaums c
YENIOBEYECKUMU pecypcamu.  ([IpaKTHYECKOE 3aHATHE |3qeMmeHTaMu nekumm
TpeboBanus k mepexoay ot CamocTosTenbHas AvMCKyCCIM
KOHIICTILINY KOMNemeHmHocms |paboTa CTyIEHTOB c
nepcoHana K KOHICTIIHH (CPC) eMvHap-anckycens
opeanuzayuu B Bepcuu [ISO 3aHATUAM
9001:2015
6 |Oco0eHHOCTH KOHIIEIINT Jlexmus INekuna-ensyanusaums ¢
TIPUHSATHS pemeHHCH 1\;[{?{ OCHOBE gpaxmqecxoe 3aHATHE | 3nemeHTaMM NEKLMM
OIICHKU PUCKOB B Bepcuu |CamocToaTeNnbHas AMCKyCCM
ISO 9001:2015 paboTa CTyA€HTOB
(CPC) CemuHap-aunckyccus
[MoaroToBKa K cCEMUHAPCKUM
3aHATMAM
7 |OCHOBHBIE METOJbI HU3MCPCHUA Jlexmus j'|e|(|_|l|/|;|-|3|/|3yan|/|3a|_j||/1;| (o]
Y OLICHKH KauyecTBa lgpaKTqucxoe 3aHATHE | 3nemeHTaMK NEKLMM
aMOCTOSATENbHAS
5 ANCKyccumn
D e CTYACHTOB CemuHap-anckyccns
(CPC) i
[MNoaroToBka K CEMUHAPCKUM
3aHATUAM
8 [Mexanu3Msbl noaTrBepxacHUs |JIexmus INekuunsa-susyanusaums c
COOTBETCTBUS B PHIHOYHBIX gpaxmqecxoe 3aHATHE | 3nemeHTaMK NeKLMM
YCIIOBHSIX aMOCTOSITeJIbHAS AUCKyCCUM
pabota CTyAeHTOB CemuHap-aunckyccus
(CPC) i
[MoaroToBKa K cCEeMUHAPCKUM
3aHATMAM
9 |9KOHOMHYECKHE ACTIEKTHI Jlexknus Jlekuus-pu3yanuzanus ¢
TIpaBJICHUSI KAU€CTBOM [IpakTrueckoe 3aHsATHE |FJIEMEHTaMHU JICKIIUU JUCKYCCUU
yup p Yy
CamocTosaTenbHas [TpakTHyeckoe 3aHsTHE:
pabota CTyAeHTOB BBITIOJIHEHHUE MPAKTUYECKUX
(CPC) 3aJIaHUH, Y9aCTHE B TUCKYCCHH

B nepvoa BpemMeHHOro npMocTaHoBEHMS NOCELLEHNA 0ByYaoLwLmMmMmnca
nomeweHun n Tepputopumn PITY. onga opraHnsaymm y4ebHoro npolecca ¢
NPUMEHEHNEM 3NEKTPOHHOIO 00YyYEeHNA N OUCTaHUNMOHHBLIX 0Bpa3oBaTefnbHbIX
TEXHOSOrMm MoryT BbITb MCNONb30BaHbI crieaytowme obpasoBaTesibHble TEXHOMOMMN:




— BHICO-JICKIINN;
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- OHJ'I&IZH-J'IGKHI/II/I B PCKUME pCAJIbHOI'0 BpEMEHU,

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘-IG6HBIe HOCO6I/IH, HAaYYHBIC U3JIAHUA B 3JICKTPOHHOM BUJC U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcaM;
— CHCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHUS;
— KOHCYJIbTAIIUU C UCTIOJIB30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSA

5.1. CucreMa oleHUBaAHUSA

DopMa KOHTPOJIA Makc. Koa1u4ecTBo 0aJ1710B
3a oany Bcero
padorty

Texkymui KOHTPOJIb:

Pemenune «ketic-3amaum» (4 5 banoB 20 GanoB
Keiica)

TectupoBaHue 5 bayioB 20 GayioB
[TpakTHyeckue 3a/1aHus 5 b6annos 20 6anoB
[IpomexyTouHas arrectauus

(Ox3amen) 40 6annoB 40 GamioB
Htoro 3a cemecTp (AUCUMILINHY) 100 GamoB 100 OamioB

[TomyuyeHHBII COBOKYIHBIN PE3yNbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO KAy OLICHOK H B

mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHust kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100-0ananHas Toa OHHA Kaua HIkaJnaa
HIKaJjaa PAMIHOHHAS KA. ECTS
95 -100 A
OTJIMYHO

83 -94 B
68 — 82 XOPOIIIO 3a4TEHO C
56 - 67 D

OBJIETBOPUTEIBLHO

50— 55 e P E

20-49 FX
HEYJIOBJICTBOPUTEIBHO HE 3a4TEHO
0-19 F

5.2. Kpurepum BbICTaBJIeHUS OLEHKHU MO IUCIUIIINHE

OHGHKa IO AUCHMIIIINHE BBICTABIIAIOTCA 06yqa}0meMyc;1 C y‘{éTOM PE3yJIbTAaTOB TeKymeﬁ n

MIPOMEKYTOYHON aTTECTALUN.
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Banany/
HIkaJnaa
ECTS

OueHka no
JMUCIHUILTNHE

Kpurepun oneHkH pe3ybTaToB 00y4eHHs 110
AUCLHMILTHHE

100-83/
A.B

«OTIUYHOY/
«3a4TE€HO
(oTmyHO)»/
«3a4TEHOY»

BricTaBisiercs oOyuwaromeMmycsi, €cid OH TIyOOKO H
IIPOYHO  YCBOMJ  TEOPETUYECKUH U  IPAKTUYECKUU
MaTepuai, MOXET MPOJIEMOHCTPUPOBATH 3TO HA 3aHITHSIX
U B XO/I€ IPOMEXYTOUYHOMN aTTeCTaI1HU.

OOyJarmMiicsl UCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jIaraeT y4yeOHbI MaTepHal, yMEeT YBSA3bIBATh TEOPHIO C
MPAKTUKOM, COpaBlIsIeTCS €  pelIeHHueM  3ajad
npo¢ecCHOHATBHON HAMPABICHHOCTH BBICOKOTO YpPOBHSA
CIIO)KHOCTH,  TNPaBWIbHO  OOOCHOBBIBAET  INPUHSTHIC
peLIeHuS.

CBoOoaHO OPUCHTUPYETCS B y4eOHOU u
npodecCHOHaILHOM TUTEpaType.

OrneHka 1o JUCIUILTMHE BBICTABISIOTCS 00ydaromemMycs ¢
y4éTOM  pe3yJbTaTOB TEKylled H  IPOMEKYTOUHOM
aTTECTaIUU.

Komnerenuuu,  3akpermi€éHHble 32  JUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOPOIIo»/
«3a4TECHO
(xopor1o)y»/
«3a4TECHO»

BeicraBnsiercs  oOywaromemycs, €cad  OH  3HAaeT
TEOPETUYECKUI U MPAKTUYECKUN MaTepuall, IPaMOTHO U 110
CYLIECTBY M3JaraeT €ro Ha 3aHATHAX MU B  XOHE
IIPOMEKYTOYHOM aTTECTalll, HE OIYCKas CyIIeCTBEHHBIX
HETOYHOCTEN.

OOyuaromuiicss NpPaBWIBHO MPUMEHSIET TEOPETHUYECKHE
IOJIOKEHUSI ~ IIPU  PEIICHUH  NPAKTHYECKHX  3ajad
npodecCHOHATIBHON HANpaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJICET HEOOXOIMMBIMH JIJIs1 3TOTO HAaBbIKAMH
U IpUEMaMH.

JIOCTaTouHO XOpOILIO OpUEHTHPYEeTCs B Yy4eOHOH H
npodecCHOHaIBLHOM TUTEpaType.

OrneHka 1Mo JUCLHUIUIMHE BBICTABISAIOTCS 00YyYaroLEeMycs C
y4€TOM  PE3yJbTATOB TEKYyIIEH M  IMPOMEKYTOYHOU
aTTECTALNN.

Komnierenmuu, 3aKPEIJIEHHBIE 34  JHUCIUIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIMHY.

67-50/
D.E

«YIOBIIETBOPUTEITH
HO»/

«3a4TE€HO
(YIOBJIETBOPUTEITH
HO)»/

«3a4TEHO»

BrictaBnsiercs oOydaroneMycs, eciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUSCKUN M TMPAaKTUUSCKUH MaTepual,
A0IMYCKA€T OTACJIbHBIC OIITHOKH npu €ro MH3JI0KCHUH Ha
3aHSTHUSIX U B XOJI€ TPOMEKXYTOYHON aTTeCTAIHH.

OOyyaronuiicss UCIBITBIBAET OIpEIEIEHHbIE 3aTPyAHEHUS
B MPHUMCHEHHU TEOPETHYECKUX TOJIOKECHUH MPU PELICHUH
NPaKTHYECKUX 3a/1a4 MPO(eCCHOHATBHOM HATIPaBICHHOCTH

CTaHapTHOIO YPOBHS CJI0XHOCTH, BIIaJICET
HEOOXOIUMBIMU Ui 3TOro 0a30BBIMH HABBIKAMH H
pUEMaMH.

JleMOHCTpHUpYeT AOCTaTOYHBIM YPOBEHb 3HAHUS y4eOHOM
JUTEPATYpPBl 10 TUCLUILINHE.
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110

Ixaja AUCHHUILINHE AUCHHUILINHE

ECTS
OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00YyYaroLEMycs C
y4€TOM  PE3yJbTATOB TEKYyIIEH M  IMPOMEKYTOYHOU
aTTECTALUN.
Komrnierennuu, 3aKpEIUIEHHBIE 34  JIUCLUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIHY.

49-0/ «HeyaoBieTBopuTe | BricTaBisieTcst oOydaromieMmycsi, €caid OH HE 3HaeT Ha

F,FX JTBHOY/ 0a30BOM YpPOBHE TEOPETUYECKMH H  IMPAKTHUYECKHUH

HE 3a4TEHO MaTtepual, JONycKaeT TpyOble OMmMOKM TIpH  €ro

U3JI0)KEHUM Ha 3aHATUAX M B XOJE IPOMEKYTOUHOH
aTTeCTalUU.

OOyuaromuiics HCHBITBIBAET CEPbE3HBIC 3aTPY/IHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUM IpU pELICHUN
NpPaKTUYECKUX 33134 Npo(ecCHOoHaNbHOM HANIPaBIEHHOCTH
CTaHJApPTHOIO  YPOBHA  CIOKHOCTH, HE  BIIAJCET
HEOOXOIMMBIMH ISl 3TOTO HABBIKAMU U IPUEMAMH.
HemoHcTpupyeT  (parMeHTapHBIE  3HAaHUS  y4eOHOI
JUTEPaTypBl IO TUCLHUILINHE.

OneHka 1o JUCHUILIMHE BBICTABISIOTCS oOydarolemycs ¢
y4€TOM  DPE3yJbTaTOB TEKyIIEH M  IPOMEKYTOUHOU
aTTeCTalUN.

KomnereHunu Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIC
32 AMCUMIUINHON, HE C(OPMHUPOBAHBI.

e A

5.3. OneHo4ynble cpeacTBA (MaTepHAJIbI) AJIsl TEKYIIero KOHTPOJISA yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAMH 00y4aIOLIUXCS N0 TUCHHILIHHE

IIpumepol KOHMPONBLHBIX BONPOCOB NO KYPCY

TEOPHUHU YIIPABIICHUS KAYECTBOM.

KadyecTBOM B SmoHUM.

OxapakTepu3yiTe 3Tanbl pa3BUTH MEHEPKMEHTA KauecTBa B Poccuu u 3a pybexom.
CdhopmynupyiiTe OCHOBHBIE MOJIOXKEHHS KOHIICTILIHS BCEOOIIETr0 YIIpaBIeHNUs KaueCTBOM.

HazoBuTe OCHOBOIIOJIOXHHKOB ((KOHI.[GHLIPIFI KaueCTBa» M ONMUIIUTC HUX BKJIad B Pa3BUTUC

OxapakTepu3yiiTe OCHOBHbIE OTalbl pa3BUTUS U COBEPIICHCTBOBAHHUS yMpPaBICHUS

Brinenure u nmpoaHanu3upyiite 0coOEHHOCTH SIIOHCKOTO OIBITA YIPABICHUS Ka4YeCTBOM.

Boigenure u npoananusupyiite ocooennoctu onbita CIIA B ynpaBieHUN KaueCTBOM.

Boigenure u npoananu3upyiTe 0coOOEHHOCTH OMbITa EBpONbI B ynpaBIeHIH KaueCTBOM.

JlaliTe CpaBHUTENIbHBIM aHAJIN3 OTEYECTBEHHBIX CHUCTEM yIIpaBiieHHs KadecTBoM: BUII,
KAHAPCIII, HOPM u KC YKII.
Onummre CTPYKTypy ¥ OCHOBHBICE (YHKIMH MEXKIYHAPOJHOH OpraHM3aIlMH  I10

crangaptuszaiuu (M1CO).
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. JlaiiTe conep)kaTelnbHOE ONHCAHUE CIEAYIOIIMUX MPUHIMUIOB MEHEKMEHTa KauecTBa!
JUIEPCTBO PYKOBOJUTENS; OPUEHTALIMSI Ha TOTPEOUTENS; BOBJICUEHHE PAOOTHUKOB.

Jlaiitre conep)kareiabHOE ONHMCAHUE CIEAYIOMUX TMPUHIMIOB MEHEI)KMEHTa KauecTBa:
MIPOLIECCHBIN MOJIXO0/I; CUCTEMHBIH MOAX0A K MEHEKMEHTY.

Jlaiite conep)kaTeiabHOE ONMCAHUE CIEAYIOMMX MPUHIMIOB MEHEKMEHTa KauyecTBa!
MOCTOSIHHOE YIJIy4IIeHHE; MPUHSATHE pEIIeHUi, OCHOBaHHOE Ha (haKTax; B3aWMOBBITOJHBIC
OTHOILIEHHUS C TTOCTAaBUIMKAMHU.

Jlaiite comepxaTenbHOE OMUMCaHUe TIOHATUN «KauecTBO», «00ecledeHre KauecTBay, CHCTeMa
MeHeKMeHTa KadecTBa (MeXTyHapOIHBIN cIOBaph MEHEI)KMEHTA Ka4eCTBa).

Jlaiite conep)kaTelbHOE ONHUCAHUE TOHATUM «MEHEPKMEHT KayecTBa», «MOHUTOPHHT
KauecTBay U «yilydlleHue KadecTBa» (MeXayHapoJHbIN CI0Baph MEHEXKMEHTA KauecTBa).
Omnpenenure U CpaBHUTE MOHITHUS «XAPAKTEPUCTUKH KAa4eCTBA MPOIYKIIUN» U «IIOKa3aTelu
KauecTBa MPOLYKIUN.

Onpenenure U CpaBHUTE MOHATHS «MEHEIKMEHT KauyecTBa», «yIpaBJIEHUE KauyeCTBOM» U
«obecreueHne KauecTBay.

OxapakTepu3yiTe OCHOBHBIE CTAIMH U ATAIbl )KU3HEHHOTO [IUKJIA MPOAYKIIHH.

Omnumure 3tans nukina PDCA (nukna Jlemunra).

Boiaenure u onuiuTe Te MocTynarhl JleMruHra, KOTopble OTHOCATCS K KOHTPOJIIO KauecTBa.
Boigenure u omumuTte Te mocTyiaThl JleMHHra, KOTOpbBIE OTHOCATCS K Pa3BUTHIO
YeJI0BEUYECKIX PECYPCOB.

Beigenure u onumunTe T€ MOCTYNAThl J[eMUHra, KOTOpBIE OTHOCSTCS K dMOLIMOHAJIBHOU U
MOTHBAIIMOHHOHN cepe COTPYIHUKOB (PUPMBI.

Boigenure v onumure Te MocTyaaThl JleMHHra, KOTOpble OTHOCATCS K B3aUMOOTHOILIECHUSIM
MEXIy PYKOBOIUTENIIEM M MOAYHHEHHBIMH, K B3aUMOOTHOIICHHUSM MEXKIY pPa3InYHBIMU
oTaenaMu (PUPMBIL.

Pacckaxkute 0 cyTH «IIpOLIECCHOTO MOJXOAa» K YIPABJICHUIO U O TOM, KaK 3TOT HOJXOJ
MIPUMEHSIETCA B CUCTEMaX MEHEI)KMEHTa KaueCTBa.

Pacckaxxute 0 CyTHM «CHCTEMHOTO MOAXO0Jla» K YMPABICHHIO U O TOM, KaK 3TOT MOJXOJ
IIPUMEHSIETCSA B CUCTEMAaX MEHEIKMEHTa KaueCTBa.

Onuiure KOHIENTyalbHbIE MOJI0XKEHUS Mojenn Peiirendayma.

Onumure MoJenb CUCTeMbl KadecTBa JIKypaHa M paccKakute, Kak B O3TOM Mojaenu
YCTpaHSAITCS MPOTUBOPEUHs U HeocTaTku Mosieneil delirenbayma u DTTUHTEpA.

Onumure CTPYKTypy M 3JEMEHTBl MOJEIM CHCTEMBl MEHEKMEHTa KadecTBa,

npeactasieHHoi B cranaaprax MCO (Bepcust 2008 r.).
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Onumure posib PYKOBOACTBA MpH pa3pabOTKe W MOAACPKAHUU B pabodyeM COCTOSHUU
3¢ (heKTHBHON U pe3yIbTATUBHON CHCTEMbI MEHEDKMEHTa KadecTBa 1o tpedoBanusm [[OCT
P CO 9001-2008.

Onpenenure poib JOKYMEHTUPOBAHMUS CHCTEMbl MEHEIKMEHTa KayecTBa, CIOCOObI
yIOpaBIeHHUS JTOKYMEHTAIMEeH U PACCKaXUTE O COACpXKaHUH JTOKyMeHTa «PyKOBOJCTBO IO
KauyecTBY».

OrnumuTe conepkaHne M Ha3HAYEHUE TEJIeH U MOJTUTHUKU B 00JIaCTH Ka4eCTBa.

Pacckaxkute, Kak MPOUCXOAMT paclpe/ielieHHe OTBETCTBEHHOCTH, O0si3aHHOCTEH M OOMEH
uH(popMalen Ipu ypaBIeHUN KaueCTBOM.

Pacckaxxute 00 OpraHW3allMOHHBIX MPEOOPA30BAHUAX, HEOOXOAWMBIX IS YCIICUTHOU
pa3pabOTKH ¥ BHEJIPEHUS CHCTEMbI MCHEKMCHTA KauecTRa.

Pacckaxkute 0 mensx W 3a7ayax aHallM3a CHUCTEMbl MEHEKMEHTa KadecTBa CO CTOPOHBI
PYKOBOJICTBA.

Pacckaxxute o mensx W 3a7adax yOpaBICHUS YEIOBEUSCKUMHU pecypcaMd B CHCTEME
MEHEPKMEHTa KauecTBa.

Pacckaxxute o cyTu TpeboBaHMIi K Ka4eCTBY MH(PPACTPYKTYpbl NPEIIPUITHS U KAaUeCTBY €TI0
MIPOU3BOJICTBEHHOU CPEIBI.

Omnpenenure obmume TpeOOBaHUS K KaueCTBY MPOIECCOB, HEOOXOIUMBIX JJI MPOU3BOJICTBA
TIPOYKITH /WU YCITYTH.

Onumure, Kak OCYIIECTBISETCS YNpaBieHHE IMpolleccaMd B CHCTEME MEHEIKMEHTa
KauyecTBa.

Onummre TpeOOBaHUS K KadecTBY MPOIECCOB, CBS3aHHBIX C MapKETHHTOM U
MIPOSKTUPOBAHUEM TTPOTYKITUH H/HITU YCIYTH B CHCTEME MEHEDKMEHTA KavyecTBa.

Onumure TpeGOBaHUS K KaUeCTBY MPOIECCOB, CBI3aHHBIX C MPOM3BOACTBOM U 3aKyMKaMU B
CUCTeME MEHE)KMEHTa KayecTBa.

[lepeuncnure MNPUYMHBI, 1O KOTOPBIM MPEANPHUSATHIO HEOOXOIUMO O0ecreunBaTh
MIPUTOTHOCTH M pa0OTOCIIOCOOHOCTh CPEACTB U3MEPEHHUS U KOHTPOJIA.

Onumure TpeboBanus crapaaptoB MCO K KadyecTBY HCHOJMHEHHS MOTPY30YHO-
pasrpy304HbIX paboT, mMmporeccaM YIAaKOBKH, XpaHEHUS, KOHCEpPBAllMM U TIOCTaBKH
TIPOTYKITHH.

Onumute cmoco6sl coopa u aHanmm3a HHGOPMAIMK 00 yIOBIETBOPECHHOCTH MOTpeOUTENCH
KauyeCTBOM IMPOTYKIIUU W/UIN yCIyTH.

Onumure 1enu W 3aJa4d BHYTPEHHUX MPOBEPOK (ayaUTOB) ICHCTBYIOMIEH CHCTEMBI

KadeCTBa.
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Onumure crnocoObl MPOBENCHUS MOHUTOPUHTA KadecTBa TMPOIYKIUU W/WIH YCIYTH
(TeKyuii ¥ OKOHYATEIHHBIN KOHTPOIIb, IIPOTPaMMa KOHTPOJISI Ka4eCTBa MPOTYKITUH ).
Onummre TpeOOBaHHS, MPEIBIBISCMBIE B CHCTEME MEHEKMEHTA KadecTBa K IPOIECCYy
yIpaBlIeHUs] HECOOTBETCTBYIOIIEH MPOAYKIIUEH.

Pacckaxxute, modeMy KOPPEKTHPYIOIIME U MPEAyNpeKIalonife JeHCTBUS 00eCIeunuBaIoT
VIIyYIlIEeHUE CHCTEMbl MCHEKMCHTA KaueCcTRa.

Onpenenure IpeIMET U 3a/1a9U KBAJTUMETPHH.

Pacckaxxute o ¢akropax, BIMSIOMIHUX HA KayecTBO MNpoAyKuuu. OmpenenauTe MOHATUHE
«YPOBEHb KaueCcTBa OOBEKTAY.

Jlaiite OONIyI0 XapakTEpHUCTUKY HanOoJiee pacIpOCTPAHCHHBIX WHCTPYMEHTOB KOHTPOIIS
Ka4yecTBa MPOTYKIINH.

Pacckaxxute o nuarpammax Ilapero u HccukaBbl, cmoco6ax UX TOCTPOCHUS U
HCIOJIb30BaHUS.

Pacckaxxute 0 «koHTponbHBIX Kaprax» Illyxapra, cmoco6ax #X TOCTPOSHUS U
WCIIOJTb30BaHUS.

Pacckaxxute 06 ocHoBHBIX Hiesix FMEA-ananu3a (aHanu3a BO3MOXHOCTEH BO3HUKHOBEHUS
Y BIHSIHUS 1e(heKTOB Ha MOTPEOUTENS).

PacckaxxuTe 0 CONMambHO-TICUXOIOTMYECKHUX aCTIeKTaX yIPaBICHUS KA9YeCTBOM U BHEIPECHUU
W3MEHEHUH.

Pacckaxxute 06 opranuzanuu cuctemsl ceptudukanuu B PO.

Pacckaxxute 0 CyIIHOCTH U COJEp)KAHUM CepTUPUKALMU, O cepTU(UKATE COOTBETCTBUS U
JICKJIapaIiii O COOTBETCTBUU.

Pacckaxute 00 0COOEHHOCTSIX cepTU(DHUKAIIMN CUCTEM KaueCTBa.

[lepeuncnute OCHOBHBIE 3a/ayl, KOTOpbIE PEIIAIOTCS MPH PACCMOTPEHHH BOIPOCOB
HSKOHOMHUKH KauecTBa.

JlaiiTe KpaTKyI0 XapaKTePUCTUKY METOJIaM KaIbKYJISIIUN 3aTpaT Ha KA4eCTBO

Pacckaxwnre o moaXoJ€ K YIIPaBJICHHUIO KAYECTBOM Ha OCHOBE CTPATCTHU «HOJIb Jle(i)eKTOB».

IIpumep TecToB

Kaxou npumep omnocumces k koppexmupyrowum oeticmeusim?

a.

b.

YcerpaneHne KOHKPETHOTO BBIABIIEHHOI'O HECOOTBETCTBUS.

YcerpaneHue  NpUYMH  HECOOTBETCTBUM — JUI  NPEAYNPEKICHUS  IOBTOPHOTO  HX
BO3HUKHOBEHUS.

YcerpaneHue NpUYMH  TMOTEHIMANBHBIX  HECOOTBETCTBUM  JUIA  NPENYNPEKIACHUs UX
MOSIBIICHUS.

Kaxue yenu donoicna cmasume neped cobou opeanusayusi npu 6HeOpeHuu 1 QYHKYUOHUPOSAHUU
CMK?
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[ToBbllIeHUE YAOBIETBOPEHHOCTH MOTpeOUTENEH (3aKa34UKOB).

ObecrieueHre cOOTBETCTBUS TpeOOBAaHUAM NOTpeOUTENeH U 00s3aTeIbHBIM TPEOOBAHUSIM.
IToctosinHOEe ynyumenue CMK.

Bce BbIlIE IepeuncieHHoe.

aeo o

Ilpu ayoume ycmanoeneno, umo Ha pso MexXHONOSUYeCKUX Onepayuli He paspabomana pabouas
Ookymenmayus. Bei caumaeme:
a. JlauHblii (aKT ABIIETCS HECOOTBETCTBUEM.
b. Her necoorserctBus, T.Kk. [OCT P MCO 9001-2008 He TpeOyeT HOKYMEHTHPOBAHHS
BCEX OIEpaIui.
c. Cuutarh JaHHBIM (aKT HECOOTBETCTBHEM, eciM OylIeT AO0Ka3aHO, YTO OTCYTCTBHE
JOKYMEHTAI[M! OTPULIATEIbHO BIMSIET Ha KaYECTBO MPOTYKITHH.

Ha xaxom smane cozoanus npooykyuu 0019%CHO npedomspauamvbcsi OONbWUHCMBO Oehekmog?
a. Ha srane npoekTupoBaHus 1 pa3paboTKu
b. Ha sTame TexHOIOrHYeCKON OATOTOBKHU MIPOU3BOICTBA.
c. Ha srane npousBocTaa.

Ayoum — smo:

a. JleiicTBus mo coopy uHpopManuu, mo3BOJSIOMEH OIEHUTh TOTPEOHOCTH B YIYUIIICHUH UITH
KOPPEKTUPYIOMIHNX JEHCTBUSX.

b. OmnpeneneHne BUHOBHUKA HECOOTBETCTBHS

c. Omnpenenenue nokazaTeneil kayecTBa MPOU3BOACTBEHHBIX MTPOLIECCOB U MPOAYKIIUH.

Ymo makoe kavecmeo uzoenus?
Ka4ecTBO yCIIyTH;
KauecTBO CEPBUCA;
Ka4ecTBO MOJIENIH;
Ka4ecTBO pa3pabOTKH;

BCE BbIIIIE IEPEUUCIICHHBIE.

° o o

Ymo maxkoe kauecmeo npouzeoocmea?
KauecTBO MaTEpHAJIOB;
Ka4yecTBO TPY[a;

Ka4ecTBO 000pYy/10BaHMS;
Ka4yecTBO MPOLIECCOB;

BCE, BBIILIE NIEPEYNCIEHHOE

o0 o

Ymo nonumaemcs noo ungpacmpykmypou Cucmemvi MeHeOHCMeHma Kavecmea?
a. COBOKYIHOCTh 37aHUH, OOOpPYJOBaHHS M CIYXKO oOecredeHus, HEOOXOIUMBIX MJIs
(YHKIIMOHUPOBAHUS OpraHU3alllu.
b. CoBOKYMHOCTH 37JaHHI U TPOU3BOJCTBEHHAS Cpeia OpraHU3alUu.
c. 3maHus U SHEproodecrnedeHrne OpraHu3alHH.

Ymo exntouaem npousso0cmeeHnas cpeoa opeanu3ayuu?
a. IIpou3BOACTBEHHBINI  MHKpPOKIUMAT (TeMIepaTypa, BIAXHOCTb, 3aIbUICHHOCTb,
OCBEIICHHOCTb U JIp.)
b. IIpou3BOACTBEHHBIH MHKPOKIUMAT, COLIMAJIbHBIC, NCUXOJOTUYECKHE U SKOJIOTHYECKHE
(baxTopsl.
c. IlpousBoacTBeHHOE 00OPYI0BaHUE, OCHACTKA U HHCTPYMEHT.

Ymo maxoe kauecmaso hupmvi?
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KauCCTBO CUCTCMEI YITPABJICHUA

Kau€CTBO CUCTCMBI OpTraHHU3allN,

Ka4u€CTBO OCHALICHHOCTH (I)I/IpMLI HOBBIM O60py,ZLOBaHI/IeM;
Ka4u€CTBO IIEpCOHAJIAa U €Ir0 PYKOBOACTBA,

BCC BBIIIC ICPCUYUCIICHHOC.

o0 o

Kaxue Oeticmsusi  0ondtcHbl  NPEONPUHUMAMbCA, eClu NpU  BHYMPEHHeM ayoume  6blsAG1eHbl
Kpumu4ecKue Hecoomeemcmeust?

a. Koppexnus.

b. Koppektupyromnue aeicTBuSI.

c. Ilpenymnpexnaromue 1eiCTBHS.

d. Bce Bplle nepeurcieHHoe.

Buicuee pykosoocmeo opeanusayuu necem omeemcmeeHHOCMb 3A.:
a. Pa3paboTky NOIMTHKHM U 11eJIel B 001aCTH KauecTBa U 00ecTIedeHne pecypcaMu.
b. JloBeaeHus 10 CBENCHUS OPTaHU3AIIMN BaXKHOCTH TPeOOBaHUI MOTPEOUTEIIS.
c. PaszpabGoTky pemeHuit u aeiicTBuil 1o mnoblIeHUI0 pesyinbratuBHOCTH CMK 1 ee
IIPOLIECCOB.
d. Bce, BbllIe nepeyrcaeHHoe.

Tepmun «lIpoyecc» osnauaem:
a. PaOora, BeImoHgeMas 111 JOCTYDKEHHUS 1I€JIEH B ITIOCTaBJICHHOM 001aCTH.
b. COBOKYMHOCTh B3aMMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIIUX BHIOB JCSATEIHLHOCTH,
peoOpasyomuX BXO bl B BEIXOIBI.
c. JlesaTenbHOCTD MO MOJYYEHHUIO TPOYKIMU KaK pe3ysibTaTa Mmpoliecca.

«IIpoyeccHolily n00xo0 smo:
a. OnucaHue MPUMECHIEMBIX B OpPraHU3aIMK POIIECCOB CO3AaHMUS PO TYKIIHH.
b. Cucremarnueckass HICHTU(UKAIUS M MCEHEIKMEHT TPUMCHSEMBIX IMPOIECCOB U
B3aUMO/ICVCTBUS TAKUX MPOIECCOB.
¢. YmpaBjeHHE MPoIecCaMy KU3HSCHHOTO UK MPOAYKIINH.

OmeemcmeenHbiM npedcmasumenem pyKo8oOCmaed, OMeeuaowuM 3a CUcmemy MeHeONCMeHma
Kauecmea, moicem Obimb HA3HAYEH.!

a. Hauwampauk OTK

b. IlpencraButens U3 cocTaBa pyKOBOJCTBA.

c. BwIcOKOKBaMUUIIUPOBAHHBIN COTPYAHUK MOAPA3ICTCHHUS.

Ilpu coz0anuu cucmemuvl OOKyMeHmayuy npeonpusmusi, ciedyem opams 3a 0CHOBY:
a. [ocymapCTBEHHBIC CTAaHIAPTHI U APYTHE HOPMATUBHBIE JOKYMCHTHI.
b. ClOXUBIIMIACS HA MIPESIPUATUH TTOPSTOK PaOOTHI.
c. Paboty mpeanmpusTHs ¢ y4eTOM CYHICCTBYIOIIMX T'OCYIApCTBCHHBIX W MEXIyHAPOIHBIX
CTaHJapTOB.

Heticmeus no yayuuieHuto 6KI04aom 6 ceos:
a. aHAIN3 U OLEHKY CYILECTBYIOLIETO IIOJIOKEHUsS JUIsl ONpeAeneHui olmacteil s
YIIy4IlECHUS;
YCTAHOBJICHUE LIEJIEH YITyUlICHUS;
ITIOMCK BO3MOJKHBIX PELICHUN I JTOCTHKCHUS LIEJIEH;
d. oueHuBaHUE U BHIOOP pelICHU

e

Kax conocmasnsaromes nonsamus MeHeOdCMenma Kavecmea u ynpaesjeHus Kauecmeom?
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a. MEHEIXKMCHT KauecTBa IIHPE MOHSATHUS YIIPABICHUS KaueCTBOM;

b. MeHEePKMEHT KaueCcTBa y)Ke MOHITHSI YIIPABICHUS Ka4ECTBOM;

C. MEHEIXMEHT KauecTBa KaK MOHITHE COBMAAACT C TOHATHEM YIIPABICHUS KaueCTBOM;

d. ympaBiieHHEM Ka4ecTBOM BKITIOUAET B ceOs MOHIATHE MEHEPKMEHT KauecTBa
Credosanue npuHyuny pabomsi Ha OCHOGe MOOENIU O3HAYAL Nepexoo K ...... amany pazeumusl
npou3zBo0Cmaa:

a) UHIYCTpHAIbHOMY
0) UHIUBHIYATBHOMY
B) PEMECIICHHOMY
T') KOHTPOJIBHOMY

Llexo0601l KOHMPOIL ONUPANCS HA NPUHYUNDL!
a) HAYYHOTO MEHEHKMEHTA

0) KJTaCCUYECKO MIKOJIBI MCHEHKMEHTA

B) OTPaciIeBOr0 MEHEKMEHTA

T') BCE OTBETHI BEPHBI

Memoovl cmamucmuuecko2o KOHMPOJisL KAYeCmea Hauaiu NPUMEHAMbCsL 8 NEPUOO:
a) 1920-1940-x rr.

0) xoner XIX B.

B) cepenuHa XX B.

r) 1970-1990-x 1T

Kapmu [llyxapma npeonasnauenul Ons:

a) MoJIy4eHHs NH(OPMALIUU O TPOU3BOJICTBEHHOM IIPOLIECCE;
0) perucTpanuy JaHHBIX IPOU3BOJICTBEHHOT'O MpoLecca

B) BBISIBIICHUSI HECITy4alHbIX OTKJIOHEHUI

I') BCErO BbIIIECNEPEUHCICHHOTO

OcCHOBHOIL XapakmepucmuKot nepexooa om mpaouyuoOHHO20 KOHMPOTA Ka4ecmed K YnpagieHuio
Kauecmeom 3aKuo4aemcsi:

a) B IIOMCKE BUHOBHBIX B HECOOTBETCTBUH

0) B mpeaynpexIeHIH 1eQEeKTOB MPOTyKIHH

B) B pa3pabOTKe MapKETHHIOBOTO IUIaHAa MO MPOBIKEHHIO TIPOTYKIIUH

T') B OpraHU3aIiK OT/eNIa TEXHHYECKOT0 KOHTPOJIS KauecTBa

B obs3annocmu compyOHuxos ciysicovl ynpasienus Kauecmeom, KaK npaeuio, 6Xo0sm.:

a) TUTAaHUPOBAHHE U KOOPIMHAIUS paObOT B 00JIaCTH Ka4eCTBa BCEX MOAPa3ACICHUN TPEATPHUSITHS
0) pa3paboTka HOPMATHBHO — OPTaHU3AIMOHHBIX JJOKYMEHTOB 110 KaYECTBY

B) cOop 1 aHAM3 HH(OPMAITUU O KAYECTBE MPOIYKIIUN OT MOTPEOUTEIIS

T') BCE BBINICTIEPEUUCICHHOE

Tlonamue «xomniekcHoe ynpagienue Kaiecmeomy Oblio 66e0eHO:
a) A. ®delirenbaymMmom

0) @. Kpocbu

B) K. UcukaBoit

r) [1. Ipykepom

8. Lennas peaxyus [{emunea exnouaem HecKkoIbKo smanos. Pacnonoscume ciedyrowue smansl
8 NPABUILHOM NOpAOKe:
a) CHIKEHME 3aTpaT
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0) MOBBIILICHHE KayecTBa
B) YKpeIJIeHHEe SKOHOMHYECKON CTaOMIbHOCTH OpraHu3aluu
I') COXpaHeHHE PabOYNX MeCT

Luxn Jlemunea, unntocmpupyowjuii RPUHYUN NOCMOAHHO20 YIYYULEHUS, COCIOUM U3 HeCKONbKUX
9Manos.

a) CTaHJapTU3aIMsl, BBIMOJIHEHHE padoT, MpOBEpKa pe3ysIbTaTOB, KOPPEKTUPYIOIIHE AEHCTBUS

0) ruIaHupOBaHKeE, BHINOJIHEHHE PaboT, MPOBEpPKa Pe3yIbTaTOB, KOPPEKTUPYIOIINE AEHCTBUS

B) MOTHBAlIUs, IJIAHUPOBAHUE, BBIMIOJIHEHUE paboT, 0OpaTHast CBA3b

I') IPOBEpKa, AeWCTBHUE, KOHTPOJIb, TUIAHUPOBAHNE

B 603posrcoenuu asnonckoi npomuluienHoCmu u c1e008aHuu NPUHYUNY NOCMOSHHO20 YIYYUEeHUs
Kawecmea 60nbUuLyIo poib Colepail:

a) K. Ucukapa

0) D.JleMuHr

B) [.Tarytun

I') BCE BBIIICTIEPEUHCIICHHbIE yUeHbIC

Oonum u3z Haubonee 3Hauumvix npeonodcenuil K.Hcuxasvl ¢ obnracmu ynpaenenus xauecmeom
Aensemcsi.

a) hopmupoBaHNE KPYKKOB KaueCTBa

0) BeIIBIDKEHNE KOHIeH «Homb 1edexToBy»

B) nukia PDCA

r) GopMyIHpOBKa CEMH CMEPTENIbHBIX O0JIe3HEN NpeAnpUsiTUs

Ocnosoti ycnexa npoepammol «Honw depexmosy cman npunyun:

a) HEIOMYCTUMOCTH W3HAYaJIbHOTO YCTAHOBIIGHHS KaKOTo- JIMOO TPUEMIIEMOTO YpPOBHSA
ne(heKTHOCTH

0) Ha3HAYCHHSI IOMYCTUMOTO MUHUMAIBHOTO YPOBHS 1€(DEKTHOCTH

B) OIpe/IeNIeHUs] OTBETCTBEHHOCTH PYKOBOJCTBA 3a KaXK/Ibli e eKT

T') YBOJIbHEHUS UCTIOTHHUTENS PpU 0OHAPYKEHUH MUHUMAIBHOTO JedeKTa

Ilepsas cucmema ynpasnenus kauecmsom, paspabomannas 6 CCCP, —smo:
a) KCYKII

0) BUII

B) CBT

r) HOPM

KOHZ{EI’IZ/}U}Z, Komopa: eKjirodaem 6 C€6}Z NOJIOJNCEHUA 6Cex Opyeux, -9omo:.
a) TQM

6) TQC

B) CWQC

F) HCT MMPAaBUJIBHOT'O OTBCTA

Obecneuenue NOCMOSHHO20 pOCMA KA4eCcmed U MeXHUYeCcKo20 YPOSHs NPOOVKYUU 6
COOmMeemcmeuu ¢ NIAHOBLIMU 3A0AHUSAMU, 3ANPOcamMu nompedbumenei u mpedoSaHUIM
CMaHoapmos — 3mo:

a) CbT

6) HOPM

B) KCYKII

r) KAHAPCIIU
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B memooe oyenku cmenenu 3penocmu opeanuzayuu 6 o001acmu Kaiecmed, npeoioHNCeHHOM
@.Kpocou, yuumvieaemcs:

a) cTaTyc OT[ena KauecTBa Ha MPEANPHUATHH, OTHOILICHUE PYKOBOJCTBA NPEANPUATHS K
nmpoOjeMaM KadecTBa

0) mpUHUMaeMbIe MEpPHI MO TOBHIIICHUIO KaueCTBa, a TAKXKE CPEICTBA M METOMbI MCCIIeIOBAHUS
MpoOJIEMbI KaYeCTBA

B) YPOBEHb pacxo/I0B Ha Ka4eCTBO B MIPOIIEHTaX OT 00I1ero 000poTa NpeAnpHsITUs

I') BCE BBIIIIETIEPEUNCICHHOE

B ocnosy cmanoapmos na CMK HUCO cepuu 9000 6viiu nonosceHul:

a) HaIlMOHAJIbHBIE CTAHAAPTHI U JTyUIlIUe MpakTHkH npeanpusatuii CILIA

0) HaI[MOHAJIbHBIEC CTAHIAPTHI U JIyUIINe MPAKTUKUA €BPONIEHCKUX OpraHU3alHii
B) HallMOHAJIbHBIE CTAHJAPTHI U Jyuiine npaktuku npeanpustuii CCCP

T') BCE BBIIIETIEPEUNCICHHOE BEPHO

Kosppuyuenm rawecmsea mpyoa 6 cucmeme 0Oe30eheKmHO20 U320MOBNEHUSL NPOOYKYUU
onpeoensemcs Kax:

a) OoTHomleHue KosnuectBa uzaenuil, npuHiaTeix OTK c mepBoro mpenbsBiaeHHs, K 00LIEMy
KOJINYECTBY M3TOTOBJICHHBIX U3ICITUI

0) OTHOIIEHHE OOIIEro KOJIMYECTBA N3TOTOBJICHHBIX U3/IETUI K KOJMUECTBY U3/, IPUHATHIX
OTK c nepBoro npeabsBICHUS

B) OTHOIIIEHHE KOJMYECTBA M3TOTOBICHHBIX M3/ICIHIA K KOJIMYECTBY PabOUYMX, YIaCTBOBABIINX B
UX U3FOTOBJICHUH

I') OTHOLIEHUE KOJIMYEeCTBa U3rOTOBJIEHHBIX n3nenuid, nmpuHAThIX OTK ¢ nepBoro npeabsBieHus,
K HOpM€ BBIPaOOTKH 32 MEPHOJ

IIpuMepsl NPAKTHYECKHUX 32JaHUH
3aoanue 1.

1. Onumure pasHuly MCKAY IMOHATHAMHU «KOHTPOJIb Ka4YCCTBa», «obecricueHue KayecTBay M
((BCCO6H.[€G YIOPaBJICHUEC Ka4CCTBOM). Yro o3HagaeT TECPMUH «Bce06mee», «TOTAJIBHOEC» B
KOHICIIINH BCGO6IJ.I€1" O YIIpaBJICHUSA KauyecTBOM?

2. llepeuncnure 14 npunmunos Jemunra. CpaBHUTE BX ¢ IpUHIUMIIAMU BeeoOlero ynpasieHus
KadecTBOM, 0003HaueHHBIMU B cTanmapTax MCO 9000

3. OcHOBBIBasiCh Ha CO/EepKaHUU 0a30BbIX MONOXkeHUH ¢unocopun Jlemunra, oobenunurte 14
IIPUHIIMIIOB YNIPaBJICHMUS], IPEIJIOKEHHBIX YUEHBIM, B CJIEAYIOLIUE TPYIIIBL:
1. muccus opraHuzanuu
1IeNT B 00J1aCTH KauecTBa
npeobOpazoBanue Gpunocohun MEHEHKMEHTA
pabota B KOMaH/Ie
COBEpIICHCTBOBAHNE B3aUMOECHCTBHS pyKOBOJUTENEH M COTPYAHUKOB OpraHU3alluu

Nk W

4. OxapakTepu3ynTe OCHOBHBIE MOJI0XKEeHUA KoHuenuuu TQM. B dem 3akirodyaercs ee oTin4due
OT TPAIULMOHHBIX OIX0J0B?

5. O6ocnyiite HeoOxonumocTh pa3zpadbotku MCO cepun 9000. KakoBbl mpUYMHBI, IO KOTOPHIM
OTEUYECTBEHHbIE NIPEANPUATHS BHEAPSAIOT JaHHBIE CTAaHAAPTHI B IPAKTUKY CBOEH IEATEIBHOCTU?

3aoanue 2.
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3amoNHUTEe CPaBHUTENIBHYIO TaOJUIly pPa3BUTHS HUCTOPUYECKHX IOAXOIO0B K YIPABICHUIO
kadecTBOoM Ha 3amnaze u Poccun. Ucnons3yiiTe hopmy, IpeACTaBICHAYIO B TAOIHUIIE.

I/ICTOpI/I‘-IeCKI/Ie MoAXOJbI K YIIPaBJICHHUIO KAYECTBOM

Ne Bpemennon Ha 3anane B Poccun Paznuums Cxoxue
epuos XapaKTEePUCTHKHI

3aoanue 3.

OmuboyHO TmosaraTh, 4TO CTPEMJICHHE K TOPSAKY M JUCUUIUIMHE, >KEJaHHe BBIIYCKaTb
IPOAYKIMIO BBICOKOI'O KauecTBa UyXJbl poccusHaM. B 3ToM HeTpynHO yOeauThbCsi, MpPOYHUTaB
Va3 Ilerpa I ot 11 saBapst 1723 ropma: «IloBeneBato xo3smHa Tynbckoit ¢gadpuku Kopuumry
bernornazoBa OUTh KHYTOM U cociaTh Ha padOTy B MOHACTBIPH, MIOHEXKE OH, MOJUIEL], OCMEIHIICS
Boiicky ['ocynapeBy mponaBaTh HerojHele numanud u ¢ysen, crapumay dmopa Dykca O6uth
KHYTOM M cocJlaThb B A30B, ITyCTh HE CTaBUT KJIeHiMa Ha IUIoXue pyxkbd. [Ipukasano opyxeitHon
kaHuensipun u3 [lerepOypra nepeexats B Tylly U I€HHO M HOILIHO OJIIOCTU UCIPABHOCTH PYKEH.
ITycTh nbsKM U MOABAYME CMOTPAT, KaK ajlbiepMalibl KieiiMa cTaBAaT, Oy/lie COMHEHHE BO3bMET,
CaMHM TIPOBEPSTh U OCMOTPOM, U CTPEIh0010. A J1Ba PYXKbsI KOKIBIH MECSI] CTPENSTh, IOKa HE
ucnoptaTcs. byne 3aMuHKa B BOMCKE MPUKIIIOYATHCS NMPU CPaXKEHUU IO HENOTIIAAY AbSKOB U
MOJBSYNX, OUTH OHBIX KHYTBSIMH M HEMIAJHO .............. ». Moxcno nu nazéamv cmpax
HAKA3QHUA YHUGEPCAIbHBIM CPEOCmEOM NOoGbluieHUA Kauecmea npoldykuyuu? O0vachume
ceou omeem.

Keilichbl

Memooonozuueckue 0CHOB8bL YRPAGIEHUA KAUECMEOM HA 0CHoee cmandapmoe HCO
Ocnognvie mpeoosanua cmanoapmoé HCO cepuu 9000 k cucmemam menedricmenma
kauecmea (CMK), ocobennocmu cucmemHnozo u npoyeccHozo no0xo0a K MeHeoHcMeHmy
Kauecmea

Keic 1. «Ilemna kauecmea»
Lenp 3aHATHS — U3yUEHUE CTPYKTYPHI «IIETIU Ka4yeCTBa» U €€ JIEMEHTOB.

Mogenp meTiau KadyecTBa BKIIOYAeT B ceO0s OXHUIaHUS KIMEHTOB. OTHelbHBbIE 4acTu
nporecca win (aspl mporecca ONpeneNsioT BUIbl OTBETCTBEHHOCTH, KOTOPBIE OIUCBHIBAIOTCS
JJieMEeHTaMu KadyecTBa.  [loaTOMy «IeTisi KadecTBa» OXBaThIBaeT KakK IUIaHUPOBAaHUE H
pa3paboTKy, Tak ¥ MPOU3BOJCTBO. B 0011eM npoliecce mpou3BOJCTBA Kakasi 00J1acTh BHOCUT B
KayecTBO CBOHM BKiaA. Tonbko OBIaJeB BCEMHU YacCTSIMHU B IpOLECCE€ MPOU3BOACTBA, MOKHO
JOCTHYB BBICOKOI'O Ka4eCTBAa KOHEYHOT'O NMPOIYKTA.

«Iletns kayecTBa» CUMBOJIM3UPYET TAK)KE MOHUMAHKUE TOTO, YTO KayKJbl B OpraHu3aluu
SBJISICTCS OJJHOBPEMEHHO KJIMEHTOB M mocTaBIIMKOM. CucTemMa kaudecTBa pa3pabaThIBaeTcsi C
Y4E€TOM KOHKPETHON JEeSTEJIbHOCTH OpPraHM3allly, HO JHOOM ClIy4yae OHA JIOJKHA OXBAThIBATh
BCE CTAJMU )KM3HEHHOTO [IUKJIA MPOAYKLUHN — «IIETIU KauecTBay.

Cxema «meTyiv KauyecTBay MoKazaHa Ha puc. 1.
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Puc. 1. «Iletng kauecTBa)

IHopsinoxk padorsI:

—

O06pa3oBaTh HECKOJIBKO PabOYMX IPYIINT YUCICHHOCTHIO HE OoJiee 4-5 yenoBek.

2. BsIOpaTh NpOAYKT, IPOU3BOJCTBO KOTOPOTO BbI COOMPAETECH OPraHU30BbIBATS.
[Tonp3ysice «merneld KadyecTBa», ONPEACIUTE BCE IKU3HEHHO BAXKHBIE CTAJUHU
MPOM3BOJCTBA BBIOPAHHOTO BaMH, MPOJIYKTa HAaYyWHAS C MapKeTUHTa U 3aKaHYUBas
YTUIN3ALHCH.

4. PazpabotaiiTe cxeMy OpraHM3aI[IOHHON CTPYKTYPBI BAIIETO MPEATPHUSITHUSI.

5. PaspaGotaiiTe MaTpuily pacupeaenacHust GyHKIHHA 1O «IETJIe KaueCTBay.

Ilo BeprukanmpHOH oOcH OO0O3HAYBTE JTall KUZHEHHOTO ILMKJIA B COOTBETCTBHHM C
pa3paboTaHHOM «IeTied KayecTBa», II0 TOPU3OHTAJIBHOW - CIOy>KObl M OTAENIBl B
COOTBETCTBHUHM C pa3pabOTaHHON OPraHU3ALMOHHON CTPYKTYPOM MPEeaIpUsATHSL.

6. VYkaxure nepeyeHb HEOOXOAUMBIX MEPOIPUITHH [TO3JIEMEHTHO:

[99)

e [IpoexTrpoBaHue u pa3padOTKa TEXHHYECKUX TPEeOOBAHMIA;
e MarepuanbHO-TEXHUYECKOE CHa0KEHHE
e IloaroroBka u pazpaboTka IPOU3BOICTBEHHBIX IIPOLIECCOB.
Pa3pabaTbiBaeMble MEpONPUATHUS KEJATENbHO CTPYKTypHUpOBATh 10 ATalaM U IMPEACTaBUTH B
BUJIE MaTPUI] UM TAOJIHII.
7. Jlaiite Ha3zBaHue BamieMmy HpoAykTy. Kakue MeponpusiTusi Bbl 3aIUIaHUpYETE, YTOOBI
HOBBICUTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH?
8. Ilo pe3ymnbTaraMm mpojeianHOi paboThl OPOPMUTE OTHET.

Otuer o hopme:
1. Ha3BaHue TeMbI H 11eJ1b paOOTHI
2. BrInonHeHHbIE 3a0aHUSA
3. PexkoMeHmanuu 1o MOBBIIMICHUIO KOHKYPEHTOCIIOCOOHOCTH
4. BrnIBogbl
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B BeIBOAAX JOIKHBI OBITh O606H_[€HBI PE3YJIbTAaThI BBITIOJIHEHHOM pa6OTLI.

Memooonozuueckue 0cHo8bl ynpagieHus Kauecmeom na ocnoge cmanoapmoe HCO
Ocnosnvie mpeovosanusn cmanoapmos UCO cepuu 9000 k cucmemam meneorxncmenma
kauecmea (CMK), ocobennocmu cucmemnozo u npoyeccuozo nooxooa K MeneodHcmeHmy
Kauecmea

Keiic 2. SWOT-ananu3 B GopMHUPOBAHMM MUCCHH U 1IeJIeil B 00J1aCTH KayecTBa

Heap padorbi: nzyuenume meroauku npumeHeHuss SWOT-ananus npu paspaboTke u
BHEJPEHUU CUCTeMbl MeHe kMeHTa kauecTBa (CMK) Ha npou3BoaCTBe.

YroObl yCHEenHo BBDKUTH B JIOJITOCPOYHOM MEPCIIEKTHBE, OpraHU3alUs JI0JKHA YMETh
MIPOTHO3UPOBATh TPYAHOCTH, KOTOPbIE MOTYT BO3HUKHYTh Ha €€ MyTH B OyAyIleM, U ONpeAesaTh
HOBBIE BO3MOYHOCTH [Uisi Hee. [loaToMy npHMEHEHHWE HWHCTPYMEHTOB CTPATErMYECKOro
YIPABJICHUS MO3BOJIIET U3YYHUTh BHEIIHIOK CPEAy, KOHLEHTPUPYET BHUMAHHUE HA BBIACHCHUHU
yYIpO3 ¥ BO3MOXHOCTEH, KOTOPbIE TaUT B cebe BHEIIHSS Cpe/a.

UroObl yCHENmHO CIPaBIATHCS C YIpo3aMH M JICHCTBEHHO MCIIOIB30BaTh BO3MOXKHOCTH,
HEJOCTaTOYHO TOJBKO OJHOTO 3HAaHUS O HHUX. MOXHO 3HaTh 00 yrpo3e, HO HE HMETb
BO3MOKHOCTH IIPOTUBOCTOSITE €M U TEM CaMbIM IIOTEPIETh IIOPAKEHUE.

Takxke MOXHO 3HaTh OO0 OTKPBIBAIOIIMXCS HOBBIX BO3MOXKHOCTSIX, HO HE 001aIaTh
MOTEHIIMAJIOM, YTOOBI HCIIOJIb30BATh UX.

CunbHble U crnabble CTOPOHBI BHYTPEHHEH cpeiibl OpraHu3aliy B TaKo# e Mepe, Kak 1
yIpo3bl U BO3MOKHOCTH, ONPEICISAIOT YCIOBUS YCIEIIHOTO (PYHKIMOHUPOBAHUS OpraHU3alui.
[TosTOMY cTpaTernueckoe yIrpaBieHUE IIPU aHAIN3€ BHYTPEHHEHN Cpe/ibl MHTEPECYET UMEHHO TO,
Kakhe CWIbHbIE W cJa0ble CTOPOHBI HMMEET OpraHu3alys B IE€JOM U OTACTbHBIE ee
COCTaBJISIOLIHE.

Jns pemieHust moJoOHBIX 3aad MPUMEHSIOTCS pazIMuHble METOJbl aHalu3a Cpelibl
opranuzanuu, ocooenno SWOT-ananus.

[NocpenctBom merona SWOT ynaercss yCTaHOBUTH JIMHUM CBSA3M MEXKIY CHUIBHBIMU U
cJ1abbIMU CTOPOHAMHU OPTaHU3aMH, BHEIIHUMHU YIPO3aMU U BO3MOKHOCTSIMH.

Metononorus SWOT mnpenmnonaraeT cHauajga BbISICHEHHE CHIIBHBIX M CIa0BIX CTOPOH, a
TaKXe Yrpo3 U BO3MOXKHOCTEM, a Jlajiee — YCTAaHOBJICHUE LIEMTOYEK CBI3EH MEKy HUMH, KOTOpPbIE
B JIaJIbHEHIIIEM MOTYT ObITh MCIOIb30BAHBI /Il (POPMYIMPOBAHUS CTPATETHH OPraHU3aLUH.

Chauana, ¢ yd4eToM KOHKPETHOM CHUTyallHM, B KOTOPOM HAaxOIWUTCS OpraHu3alusl,
COCTABJISIFOTCS TIEPEUHU €€ CIIa0bIX U CHIIBHBIX CTOPOH, YIPO3 U BO3MOXHOCTEH.

Cunbhble cmoponbl OPTaHU3ALNN:

e peryTanus CONUIHOMN, HalleXKHOU, (PMHAHCOBO YCTOHYMBOM OpraHu3aluy;
e THUOKOCTh pearMpoBaHUsl HA U3MEHEHHUS;
® JUAECPCTBO PYKOBOJUTEILS;
® KOHLEHTpALMs YCWINN Ha IPOU3BOACTBE NEPCIEKTUBHON MTPOTYKIIHH;
IuBepcU(pUKaLMs IPOU3BOJICTBA;
HaJIMYMe TOBapHOro mopTdens (T.e. «3amacHble TOBapbD», K MPOU3BOJICTBY
KOTOPBIX OpTraHM3alMs MOXKET oOpaTUTbCA B CiIydyae CHUKEHMsI MHTepeca K
IIPOU3BOJUMOMY B TEKYILIUH MOMEHT TOBapY);
® BBICOKOE Ka4eCTBO TOBAPOB;
® COBpPEMEHHOE 000pyI0BaHHUE;
® HaJIM4MEe BBICOKOKBAJIM(UIIMPOBAHHOTO U UCIIOJIHUTEIBHOIO IIEPCOHANA;
® [IPOYME MAPTHEPCKUE CBS3H.
Cnaovle cmoponwl OpraHu3aluu:
® HH3KOE KaueCTBO NPOIyKIUH;
e ycTapeslee 000pyA0BAHUE;
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HE/I0CTaTOYHBbIN MpodeccuoHanu3M nepcoHaia;
HEIIPOYHBIE TIO3ULUU HA PBIHKE;

HEXBaTKa COOCTBEHHOIO KalUTaja,

OTCYTCTBHE CBSI3€W BO BIIACTHBIX CTPYKTYpax;

® OTCYTCTBUE TOBapHOIO MOPTQers.

Bo3mooscnocmu OpraHu3anuu:

Yzepo3ui:

MIPOrHO3MPOBAHUE PEATBbHO CYIIECTBYIOIIUX U JIOMOJHUTENBHBIX MOTpeOHOCTEN
MOKyIlaTeseH;

BBICOKAs TIOKyTIaTeIbHAsl CIIOCOOHOCTH HACEJICHUS,;

OCBOEHHE HOBBIX PHIHKOB COBITA;

HaJINYME BO3MOKHOCTEH JUIsl MCIIOIb30BaHNsI MHHOBALIMOHHBIX TEXHOJOTUN U METOJIOB
YIIPaBJICHUS;

IIPUBJICYCHHE JTIONOJHUTEIBHOTO KAIUTAJIA;

cJ1a00CTh KOHKYPEHTOB;

HaJIM4Me €eMKOU ChIPhEeBOM 0a3bl;

HaJIM4YKe PbIHKA BHICOKOKBATH(DHUIIMPOBAHHON pabovel CHIIBI.

CWJIbHBIE KOHKYPEHTBHI;
OTCYTCTBHE BO3MOXXHOCTH NOBBIIIEHHSI KAU€CTBA TOBAPOB;
OrpaHHYEHHAas MOKyIaTelbHas CIOCOOHOCTh HaCENeHUS;
KPU3HCHAs WIH JETIPECCUBHAS CUTYyallUsl B DKOHOMHUKE;
UHQIISAUSA C MATOIPOTHO3UPYEMBIMU TEMITAMU;
TEKy4eCTbh KaJpOB;

HecTaOUJIbHbIE TAPTHEPCKUE OTHOILICHUS;

OTCYTCTBHE ITIOCTOSHHOTO UCTOYHHKA CHIPbSL.

[Tocne TOro Kak COCTaBJIieH KOHKPETHBIA CIIUCOK CIa0BIX W CHIIBHBIX CTOPOH OpPraHW3aIlUH, a
Tak)Ke yrpo3 U BO3MOKHOCTEH, HACTYIIAET TAll YCTAHOBJICHHUS CBSI3EH MEXKITy HUMHU C TIOMOIIIBIO
Matpuiibl SWOT (Tabnwuma 1).

Taonuua 1.
Martpuuna SWOT
SWOT-ananu3 Bo3MoxHocTH Yrpo3sl
1 2 e n 1 2 " m
CuibHBIC 1
CTOPOHBI
k
Cnalnie 1
CTOPOHBI 2
1

Martpuna npenHazHadeHa g (QOPMYJIHPOBaHMS Ha KaXJIOM €€ II0Jie IapHBIX
XapaKTePUCTHK, CBUICTEIbCTBYIOIUX O (PAaKTUIECKOM MOJIOKEHUN OPTaHU3aIIHIH.

CneBa BBIIEISIOTCS JABa pasfena (CHIbHBIE CTOPOHBI, Cia0ble CTOPOHBI), B KOTOpbIE
COOTBETCTBEHHO BHOCSTCSI BCE BBISBICHHBIC HAa MEPBOM JTalle aHaW3a CUJIbHBIE U clladbie
CTOPOHBl OpraHu3aluyd. B BepxHel wYacTH MaTpHIlbl TakKe BBIIEISIOTCS JBa pasjena
(BO3BMOYKHOCTHU U YTPO3bI), B KOTOPBIE BHOCSTCS BCE BBISIBICHHBIC BOZMOXKHOCTH U YTPO3BI.
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Ha nepeceuenun paznenoB oOpasyercst dyeTsipe mosst: Nel (cuima u BO3MOKHOCTH); No2
(cwma u yrpo3ssl); Ne3 (cimabocTh u BO3MOXKHOCTH); Ne4 (cmabocth W yrpossl). Ha kaxmaom u3
nojiel HeoOXOAMMO PacCMOTPETh BCE BO3MOXKHBIE MNapHble KOMOMHALMU M BBIACTUTH TE,
KOTOpBI€ JOJDKHBI OBITH YUYTEHBI MpU pa3pabOTKe CTpaTerMd IOBEJEHUS OpraHu3alud U
OIIpEICIICHUH 1LIeJIel B 00JIACTH YIPABJICHUS KAUeCTBOM.

B oTHOmeHun Tex map, KoTopble ObUIM BBIOpaHBI ¢ mois Nel, crmemyer paspaborathb
CTpaTEeruio MO MCIIOJB30BAaHUIO CHJIBHBIX CTOPOH OpraHU3alllM, YTOOBI MOJYYUTh OTAA4YYy OT
BO3MOXKHOCTEH, KOTOpbIe MOSBUIUCH BO BHEIIHEH cpene. [ Tex map, KOTOphle OKa3ajluch Ha
nosie Ne2, cTpaTerust JOJKHa ObITh MOCTPOECHA TAaKUM 00pa3oM, YTOOBI 32 CUET MOSBUBLIMXCS
BO3MOXKHOCTEH MOMBITaThCS MPEOA0IETh HMEIOIUECS B OPraHU3aluy c1ab0CTH.

Ecnn napa maxonutcs Ha nosie Ne3, To cTpaTerus JoJDKHA MPEANOaraTb UCIOJIb30BaHUE
CWJIBI OpraHM3aliM JIjs ycTpaHeHHs yrpo3. Hakonen, /g map, Haxoasmuxcs Ha moje Ned,
OpraHuszaiys JJ0JDKHAa BbIpaOaThIBaTh TaKyl0 CTpPAaTerwio, KOTopas MO3BOJMIAa Obl el Kak
n30aBUTHCS OT €1a00CTH, TaK U MOIBITATHCA MPEIOTBPATUTh HABUCIIIYIO HaJ HEH yrpo3y.

[Ipu sToMm, ciexyer MOMHHMTH, YTO BO3MOYKHOCTH MOTYT JOCTATOYHO JIETKO NEPEUTH B
KAaTerOpUI0 yIrpo3: €ClIU OpraHu3alys He BOCIOJB3YeTCS TaKOH BO3MOXKHOCTBIO, €IO
BOCIIOJIb3YIOTCSl KOHKYpPEHTBl. Takoe e MOHMMaHME XapaKTepHO AJIA YIpo3bl: MPU YMEIOM
UCIIOJIb30BAaHUU BO3MOXHO €€ TIpeBpalleHHe B BO3MOXHOCTh. Tak, yrpo3a BbITECHEHUS
OpraHM3aliM C PbIHKA KOHKYPEHTOM MOXET pacCMaTpHUBaThCsl OpraHU3ale Kak BO3MOKHOCTb
3aBOEBaHUs pPbIHKA (HampuUMep, Ha OCHOBE arpeCCUBHOIO MAapKETHHTA).

Jns yenemnoro npumeHeHus: Metogoiorun SWOT — ananuza HeoOX0AMMO HE TOJIBKO
BBISIBUTH BO3MOXKHOCTU M yTPO3bl, HO M ONPEIENIUTh, HACKOJIBKO OHHM Ba)KHbI U 3HAUMMBI IS
OpraHM3aIiu.

Jns  oneHKM BO3MOXKHOCTEH MPUMEHSETCS METOJ IMO3ULMOHUPOBAHUS — KaXIou
KOHKPETHOW BO3MOXKHOCTH Ha MAaTpHUIlE BO3MOXKHOCTeH (Tabmuma 2). Matpuia CTpOUThCS
CIEIYIOIKUM 00pa3oM: CBepXy OTKJIAIbIBACTCA CTENEHb BIUSHUS BO3MOXKHOCTH Ha
JeSITeIbHOCTh OpPraHu3allii (CHIIbHOE BIMSIHHE, YMEPEHHOE, MaJIoe); CIeBa — BEPOSITHOCTh TOTO,
YTO OpPraHU3AIHs CMOXKET BOCIIOIB30BATHCSI BO3MOKHOCTBIO (BBICOKAS, CPEIHSISI, HU3KAs).

Tabmuma 2.
MaTpuua BO3MOXHOCTEN
BepostHOCTB BinsiHME BO3MOXKHOCTEH HAa OpPraHU3aIuio
HCII0JIb30BaHUS
BO3MOKHOCTEH CUJIBHOE YMEpPEHHOE Majioe
Bricokas [Tone Nel [Tone Neo2 [Tone Ne3
Cpenusis [Tose Ne4 [Tone No5 [Tose Ne6
Huskas [Tone Ne7 [Tone Ne8 [Tone Ne9

[TonyuyeHHbIE BHYTPU MAaTpuULbl JEBATH II0JIEH BO3MOXHOCTEM UMEIOT Pa3HOE 3HAYCHHE
uig opranu3anuu. BosmoxxkHoctu, nonagatomniye Ha nmois 1, 2 u 3 uMeroT 00JblIoe 3HAYCHUE NS
OpraHM3aINH U UX HAJI0 0053aTeIhbHO UCTIOIB30BaTh. BO3MOXKHOCTH, MOMaIatoue Ha mos 6, 8,
O mpakTUYecKHM HE 3acily’)KUBAalOT BHUMaHUS. B OTHOLIEHMM BO3MOXKHOCTEH, MOMAaBIIMX Ha
OCTaBIITUECS TOJIsI, PYKOBOJICTBO JIOJDKHO MPUHATH MO3UTUBHOE PEIICHUE OT X MCIIOJIH30BAHMSI,
€CJIM OpraHMu3allMsl pacloiaraeT J0CTaTOYHBIM KOJIHMYECTBOM PECYPCOB.

[Toxokast Marpuiia CcOCTaBIIsIeTCs Ui OIEeHKH yrpo3 (tabmuma 3). Csepxy
OTKJIQJIbIBAIOTCSI BO3MOKHBIE TOCIEJICTBUS Ui OpPraHu3allid, K KOTOPbIM MOXET IpPUBECTU
peanuzauust yrpossl (pa3pylleHHe, KPUTHUUECKOE COCTOSHHE, TSKEJIO€ COCTOSIHHE, «JIETKUE
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ymuob»). CrneBa OTKIAABIBACTCS BEPOSTHOCTH TOTO, YTO Yrpo3a MOXKET OBITh pealn30oBaHa
(BBICOKAsI, CpEIHSIS, Majias).

Tabmuma 3.
MaTpuua yrpos
BepositHoCTh Bnusinue yrpo3 Ha opraHuzauio
peanu3auuu yrpo3 pa3pymuTeIbHOE KPUTHYECKOE CUJIBHOE HE3HAYUTEIbHOE
Bricokas [Tone Nel [Tone Ne2 [Tone Ne3 [Tone Ne4
Cpennsis ITone Ne5 ITone Ne6 TTone Ne7 ITone Ne&
Huskas [Tone Ne9 [Tone Nel0 [Tone Nell [Tone Nel2

Yrpo3sl, nonagatomnipe Ha mous Nel, 2 u 5, oueHb OonmacHbl IJIs1 OpraHU3aluu U TpeOyroT
HEMEJIJICHHOTO U 0053aTeIbHOTO YCTpaHEHUs. YTPo3bl, nomnapiue Ha 1oyt Ne 3, 6 u 9, 1omKHbBI
HAaXOJWTCS B TOJI€ 3PEHHS BBICIIETO PYKOBOJCTBA M OBITh yCTpAaHEHBI B IMEPBOCTEIIEHHOM
nopsake. Yrpospl, Haxoasmuecs Ha mnomsx Ne4, 7 u 10, TpeOyroT BHHUMATEIbHOIO H
OTBETCTBEHHOTO MOX0/a K UX YCTPAHEHHUIO.

VYrpo3ssl, nonasmme Ha moist Ne§, 11 u 12, Takxke He HOHKHBI BRIMAAATh U3 TIOJIA 3PEHUS
PYKOBOJCTBa OpraHm3aiui. B TakoM ciaydae HEOOXOAMMO BHHMATEIBHO OTCIIEKUBATH UX
pa3BUTHE, XOTS TP TOM HE JOHKHA CTABUTHCS 3a/1aua UX MEPBOCTEIIEHHOTO YCTPAHCHHUS.

Takum oOpaszoMm, cmbicn u HazHadeHne SWOT — aHanm3a — 3TO MOUCK KOHKYPEHTHBIX
MPEUMYIIECTBA OPTaHU3AINH, TTO3BOJIAIONINX MMOBBICUTh HE TOJIBKO KauyeCTBO MPOIYKIMH, HO U
KOHKYPEHTOCTIOCOOHOCTh OpraHU3alldd B IEJOM. BBISBICHHBIE NPEUMYIIECTBA IMO3BOJISAT
chOpMyJIUPOBATh MHCCHIO, ONPEACITUTH IEIEBbIE OPHEHTUPHI U O0OCHOBATH BBHIOOP CTpATErHH
pa3BUTHUS OpTaHU3AIUH.

3adanue. OOO «DOHEProCTPOMPEMOHT» 3aHUMAETCSI PEMOHTOM M MOHTaXOM
CTPOUTENIGHOW TEXHWKH HEOOJBIIOW HOMEHKIATyphl. JlecaTh et paboTbl Ha pBIHKE
3HAYUTENIBHO YKPENWIM €ro IO3UIMH, a BBIPOCIINE BO3MOYKHOCTH IO3BOJIAIOT PaCIIUPHUTH
HOMEHKJIATypy HE TOJbKO OKa3blBa€MbIX YCIYI, HO U OCYLIECTBIATh pa3pabOTKy H
IIPOU3BOJCTBO HEKOTOPBIX BUIOB HOBOM TexHUKU. Kpome Toro, OOO «OHeprocTpoipeMOHT
UMeeT MOTEHLMAJIbHbIE BO3MOXKHOCTU JJsi OKa3aHWUsl APYTUX YCIyr (PEeMOHT 3JaHUi U
COOpY’KeHHH U 00yueHHe JoAeH 10 HEKOTOPBIM paboYuM CHeHaabHOCTIM). OIHAKO TSl 3TOT0
HEO0XOIMMO TIPOU3BECTH MOJICPHU3ALIUIO 000pyIOBaHMS, HAOpATh JOTIOTHUTEIBHBINA ITEPCOHA,
a mpernojiaBaTesieil MOAroTOBUTh CaMOCTOSATENIBHO JIMOO HAOpaTh CO CTOPOHBI HAa MOCTOSHHYIO
paboTy WM TOJIFKO Ha HEOOXOIUMBIN TIEPHOJI.

PykoBoacTBO mpuHsIO pemieHue BHeApuTh U ceptuduuupoBats CMK. [lns srtoro, B
NEPBYIO Ouepeib, TpeOyeTcs NepecMOTPETh MUCCHIO OpraHU3alluy, €€ CTPAaTeruio U 3aJauu U C
31O Henbto npousBectd SWOT- aHanu3 no npeaioKeHHOM METOUKE.

IHopsaok padoTsI:
1. OO6pa3oBaTh HECKOJIBKO pabOUYUX TPy YUCICHHOCTHIO He OoJiee 4-5 JenoBek.
2. BeiOpath Beny1iero, KOTOpPbIA OyaeT KOOPAUHUPOBATH PaOOTy TPYMIIHI.
3. Hcnonb3yro MeToa «MO3roBoit arakuy, npousectd SWOT- ananus.
4. CoctaBuTh OTYET 1O padoTe. OTUYET JOMKEH COACPKATD:
" Ha3BaHHE TEMBI U IeJIb PaOOTHI;
"  BBINOJHEHHBIE 33aHNUS;
" pekoMeHIauuu 1o (GOPMYITUPOBAHHIO MHCCHHM, cTparerud u 1eneit 00O
«HEProCcTPOUPEMOHTY;
"  BBIBOJBI.
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Tpebosanusn Kk nepexody om KoHyenyuu KOMREmMeHmMHOCHb NEPCOHANA K KOHUenyuu
Komnemenmuocmep opzanuzayuu 6 eepcuu 1SO 9001:2015. Konyenyua npunamus
pewenuil Ha ocrnose ouenku puckoe 6 CMK eepcuu ISO 9001:2015

Keiic 3. PazpaboTka u onpejesienne noxkasareJieii npoiueccon
CHCTeMbI MEHE)KMEeHTAa KauecTBa

Heas padorsl: M3yunts cnocoObl pa3pabOTKU U ONpe/eeHus MoKa3aTeseil MpoeccoB
CMK.

Bo Bpems peanmuzanuy IMPOIECCHOTO TOIXOJa OCHOBHBIC TPYIHOCTH BO3HHKAIOT C
ompeneneHueM KpHUTepueB A(P(GEKTUBHOCTH Pe3yJIbTATUBHOCTH TPOIECCOB U pa3pabOTKoii
METOAMKHU cOopa u 00pabOTKH JTaHHBIX.

PexoMennyercs mpoBOAWTH OLEHKY A(G(GEKTUBHOCTH M PE3YyJIbTATUBHOCTH TIO TPEM
COCTABJISIFOIIHM:

l. IIOKa3aTeNN Pe3yJIbTaTUBHOCTH IIpolLiecca (KauecTBa oNeparuii);
2. MOKa3aTel! BbIXOJa Mpoliecca (KauecTBO MPOAYKTa, YCIYTH);
3. MOKa3aTesH yI0BIETBOPEHHOCTH MOTPEOUTEIIS.

B cranmapre MUCO 9000-2015 monm sghgexmuenocmvio nOHUMAETCS CBSI3b MEXKIY
JOCTUTHYTBIM PE3yJIbTaTOM U HCIIOJIb30BAaHHBIMU PECypCcaMu, HaIlpUMeEp, OTHOIIEHUE MPUOBLIN
K 3aTpaTam.

Pe3ynbpTaTvBHOCTH Tpolecca MO JaHHOMY CTaHAApTy - 93TO CTENeHb pealu3aluu
3aIIaHUPOBAHHOW AESITENTFHOCTH M JOCTHMKCHHS 3alJTAHUPOBAHHBIX PE3YJIbTaTOB, HAIMPHUMED,
OTHOIIIEHUE TUTAHOBBIX MOKa3aTesel K (PaKTHUECKUM.

Kpurepun u nokazarenu 3¢p(HeKTUBHOCTH U PE3yJIbTaTUBHOCTH MPOLIECCOB, YKa3aHHBIX B
KauecTBe OCHOBHbIX B cranaaprax MCO cepun 9000, moryt pa3pabaTbIBaThCsi pa3HBIMU
croco0amMM B 3aBUCHUMOCTH, HallpUMep, OT MPUHATOW B OpraHU3allMM CHUCTEMbI IOKa3aTelel
BSC wumu KPI) u camoro nporecca.

Tem He MmeHee, Ais 000 CUCTEMBI M TNPOLECCA MOKHO YKa3aTh OCHOBHBIC TPYIIIBI
KPUTEpHUEB U MTOKA3ATENEH:

1. KpuTepuH M NMOKa3aTelIN pe3yIbTaTUBHOCTH Ipolecca (KauecTBO onepanuil);

2. KpUTEpHUH M MOKa3aTeIH BbIX0OJa Mpoliecca (KauyecTBO MPOAYKINH, YCIYTH);

3. KpHUTEpHH U MOKa3aTeNH yIOBIECTBOPEHHOCTH NOTPEOUTEIIS.

Bce mnokaszarenu pekoMeHOyeTCs pas[eNuTh Ha TPYNIbl, OMNPENeNAIomue JesiTeIbHOCTD
OpraHM3aIlNK B pa3HbIX ee obnacTsax (tadmuma 1)

Tabnuua 1.
HaumenoBanmue IMpumep Crparerus busnec-npouecc
Tpynnbl noKa3areJis
OO6mme Bripyuka, mpuObLIb, B o6mem Bue He moryt
WHJUKATUBHBIC pPEHTA0EIBHOCTD XapaKTEepU3yIoT XapaKTepu30BaTh
MOKa3aTeNH YPOBHS aKTHBOB JOCTH>KEHHE OTJIEJIbHBIE MPOLECCHI
OpraHH3aIu CTpaTernuecKux
Heen
ITokxazarenu ypoBHs, | CpeaHuii cpok | HenocpencrBeHHo Moryt
OpUEHTHUPOBAHHBIE HA | IOCTABKH, CKOPOCTb | XapaKTEpU3YIOT XapaKTepU30BaTh
CTpaTEeTuIo OOHOBJICHUS JOCTUKEHHE OTJIEJIbHBIE MPOLIECCHI
aCCOPTHUMEHTA MOCTaBJIEHHBIX LENeH
[Tokazatenu ypoBHs, | JJIUTEIBHOCTH MoryT MoryT
XapaKTepU3yoIIne MIPOU3BOJCTBEHHOI'O XapaKTepU30BaTh XapaKTEepU30BaTh
OIIEPaIIOHHYIO LIMKJIA, YPOBEHb Opaka, | TOCTHKEHHUE OTJIEJIbHBIE MPOLIECCHI
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HaumeHoBaHue IIpumep Crparerus busunec-npouecc
Tpynnbl NnoKa3aTeJis
3¢ (HEeKTUBHOCTH JIOJIS MOJIE3HOM | CTpATErHYECKUX
Harpy3ku nesnen
000pyIOBaHUS

YeTrux T'paHUll MCKAY YKAa3aHHBIMU B Ta6JII/IIIe rpymnmnamMmu rokazareJeit HET, U OAUH U
TOT JK€ MOKa3aTeslb MOXKET XapaKTEePHU30BaTh M CTENICHb JOCTH)KEHHS CTPATErHMYecKuX IeJiel, u
OTIepPallMOHHYI0 () (HEKTUBHOCTE.

VYauTeIBas ckazaHHOE, 00OpaTHMCS K YIPOILIEHHON CXeMe Tpoliecca JAeIeHUs ToKa3aTeneit
OTIpeIeJICHUS IeATEIFHOCTH OpraHu3alii, OTPAKEHHOW Ha pUCYHKE 1.

Bnanenen npouecca

1 KauecTBo onepanun

2 KadecTBO mpoaykiuu

3 YI0BIETBOPEHHOCTH MOTPEOUTEIS

»
>

[ToTpebuTenn

IIpomecc

Bmagenen mpomecca ompenenser TpU TPYNNBl  KPUTEPHEB W TIOKa3aTeseH,
XapaKTepU3yIOIIUX MPOIEcC, MPOU3BEACHHYIO MPOAYKUWIO (OKa3aHHYIO YCIyry) |
YJIOBIIETBOPEHHOCTH ITOTPEOUTEIS.

Hanpuwmep, paccmarpuBaercs npouecc «Ilogdop nepconanay.

B xauecTBe KpuUTEpHs U IMOKa3aTeNs ONEpaIiii MOKHO BBIOPATh:

® KpHUTEPH — JUIUTEIBHOCTH OA00pa;
e [I0Ka3aTelb — BpeMs, 3aTpaueHHOE Ha TI0J00p;
e 3HAYEHHUE MOKA3aTelsd - NATh-AECATh AHEW JJISI PYKOBOJWUTEIS, TPU-TIATh — JJIA
pabouero.
KpI/ITepI/IeM H ITOKAa3aTCJIEM Kau€CTBA IMPOAYKIUHU IIPU 3TOM ABJIIAKOTCA:
® KpUTEpHil — Ka4eCTBO 1M0100pa;
® [0Ka3aTesb — KOJMYECTBO KaHAUJIATOB, IPOLIEIIINX UCIIBITATEIbHBIN CPOK;
e 3HaueHue nokaszarend — ot 75 no 100%.
U HakoHer, y/I0BIETBOPEHHOCTh MMOTPEOUTEIIS.
® KpHUTEpHii - KaueCTBO pabOTHI
® T1I0Ka3aTelb — KOJMYECTBO pabounx, CHOCOOHBIX BBIOTHATH OOSI3aHHOCTH 03
JOTIOJIHUTEIBHOTO O0Y4eHUS,
e 3HaueHue nokaszareins — 110 90%.

3aoanue. ]J1ns mporecca ynpaBieHHMs 3amucsIMu (puc.2) paspaboTaiiTe KpUTEpUU U
nokazareinu dPQPEKTUBHOCTH U pe3yNbTaTHBHOCTU. OneHUTE cTeneHb 3()GeKTHBHOCTH H
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pEe3yIbTaTUBHOCTH B pa3iIMYHble MOMEHTHI BPEMEHHU IIEpHUOAa OT Hayaja A0 OKOHYaHUs
pa3paboTKu JOKYMEHTHUPOBAHHOM MPOLEAYPHI « Y IPABICHUS 3aITUCSIMI.

IInan co3ganus HopmarusHo-nipaBoBas
u pazsutusg CMK JIOKYMEHTALHS
Cugrema 10KyMEHTalUH CucTtema 1OKyMEHTalUH
BEPXHUX YPOBHEMN CMK

[Honutuka

U 1eJM B o0Jac YHpaB JICHHe

Ka4yeCTB o
c1pd AOKYMEHTauen
—»

Perenue 4
PYKOBOJICTBA

v v

Yupasienue
3anucAMM

TpebGoBanmst

Cucrema 10 yIpaBJI€HHIO
JIOKYMEHTaIuu
3aMUCAMH  HWKHHUX YPOBHEH

PecypcHoe obecnieuenue
Puc. 2. Ilponecc ynpasieHus 3anucsiMu

ITopsinok padoThI:

1. OO6pa3oBaTh HECKOIBKO PAOOYMX TPYIINT YUCICHHOCTHIO HE Oosee 4-5 JeoBek.

2. BsiOpath BemyIiero, KOTOPbIA OyIeT KOOPIAUHUPOBATH PaOOTY TPYIIIHL.

3. Hcnonp3yto TpeIoKEHHYIO BBIIIE METOAMKY OINPEICICHUs] IOKa3aTenei,
pa3paboTaiiTe M OmpenenuTe KpUTEePHUH | ToKazaTend d(h(EeKTHBHOCTH U
Pe3yNbTaTUBHOCTH Ipoliecca.

4. CocraBbTe oTueT 10 padore. OTYET JOIKEH COAEPIKATh:

. Ha3BaHUE TEMHEI U IICJIb pa6OTI)I;
"  BBHINOJHCHHBIE 33JaHNUS;
- BBIBO/IbBI.

OcHogenvie Memoowvl usmepenus u OUeHKU Kaiecmea
Keiic 4. IIpumenenne merona QFD npu niiaHupoBaHuM KayecTBa

Heap paGorsl: M3yunte mertonuky npumeHenuss merona QFD npu mianupoBaHuun
KauecTsa.

Metona pa3BepteiBanusa (yHkimu kadectBa (Quality Function Deployment - QFD)
BIIEpPBBIEC OBLI MpUMEHEH KoMnanuen «Muiyoucu» B 1972 1.

v
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Ero cytb B TOM, uTO TpeOoBaHUs TMOTPEeOUTENss OMKHBI Pa3BEpPTHIBATHCA H
KOHKPETH3UPOBAThCSl TOJTAIHO — HA4YMHAS OT TNPEIWHBECTHUIIMOHHBIX HWCCICIOBAHUNA U
3aKaH4YUBas MPEAIPOJANKHON MOATOTOBKOM.

JlanHbIii MeTOn mpeacTaBiseT COOOH TEXHOJOTHIO TIPOCKTUPOBAHUS W3IACIHN U
MPOIIECCOB, TO3BOJIAIOIIYI0 TPeoOpa3OBLIBATh IMOXKETAHUS TMOTPEOUTENIE B TEXHUYECKUE
TpeOOBaHUS K U3JICTUAM U ITapaMeTpam MpoIecCOB UX MPOU3BOJICTB.

OcHoBHas unes texHosorun QFD 3akmioyaeTcss B HMOHMMaHUU TOTO, YTO MEXKIY
MOTPEOUTENCKUMU  CBOWCTBaMU  («(haKTUYECKUMHU  [OKa3aTelsiIMH  KauecTBa») U
YCTaHOBJICHHBIMHU B CTaHJAPTaX MapamMeTpaMu MPOJIyKTa («BCIIOMOTATEIbHBIMU MOKa3aTEIIMHU
KauyecTBay) CYILECTBYET OOJIBIIOE pa3Inyue.

BcnomoraTenbHble MoOKa3zaTenu KadyecTBa BaXKHBI JUIsl TPOU3BOAMTEINSA, HO HE BCEr/Aa
CYIIECTBEHHBI I moTpedurtens. MaeanbHpiM cirydaeM ObLT ObI TaKOM, KOT/a MPOW3BOIUTEIND
MOT TPOKOHTPOJIMUPOBATH KAYeCTBO MPOAYKIIMH HEMOCPEACTBEHHO MO (haKTUIECKUM
MOKa3aTelisiM, 4TO, KaK MPaBuiio, HEBO3MOKHO. [103TOMy OH MoJIb3yeTcs BCIIOMOTaTEIbHBIMU.

Texnomornus QFD — 5310 mnocnenoBaTeNnbHOCTh JEUCTBUI MPOU3BOAMUTENS IO
npeoOpa3oBannio (aKTUUECKUX TIOKa3aTelied KauyecTBa B TEXHMYECKHE TpeOOBaHUS K
MPOIYKIINH, TIpOIIeccaM U 000PYI0BAHHIO.

Meton QFD - 5TO »OKCHEpTHBI METOJ, WCIONB3YIOMUNA TaOJUYHBIA CITOCO0
MPEJICTaBICHUS TaHHBIX, IPUYEM CO crierupudeckoir popmMoi TabNIuUIl, TOTYyYUBIINX Ha3BaHHE
«JI0M KadecTBay. B 3Tux Tabmuiax otoOpaxaeTcsi CBsSI3b MEXKIY (aKTHUESCKUMU MOKA3aTEeIISIMU
KauecTBa  (MOTPEOUTENLCKIMH  CBOWCTBAMH) ¥ BCIIOMOTATENbHBIMU  (TEXHUYECKHUMH
TpeOOBaHUSIMNU).

B «1ome kaudecTBa» B KpaTKOW MaTpuyHOW (opMe CKOHIICHTpHpOBaHA WH(MOpMAIUS,
HeoOXoauMasi JJI IPUHATHS PEIICHHUs] O BHIOOPE MEPBOOYEPETHBIX HAMPABICHUHN YIydIllICHUN
KauecTBa M3ACNHs, HYKHOTO MOTPEOUTEITIO.

Metonuka QFD nmpumensiercd Ha 3Tane MAapKETHHIA B KU3HEHHOM LIUKJIE IPOIYKLIHH U
MOSIBUJIACH OJIarojapst U3MEHEHHUSIM B KOHIIEIITUN MapKETHHTA.

Omanwl npogedenus QFD.

[Iporecc n3yueHus «royuoca moTpeoUTENsH» ¢ momombio Metogosioruu QFD comepxut 8
ITaIoB:

1. Omnpoc nompebumerneii.

2. Onpeodenenue panea 8axcHocmu mpebosanuti nompeoumens.

- C IPUMEHEHUEM MaTpUIIbI MAPHBIX CpaBHEHUH (0oJiee TOUHBIN);

- C paccTaHOBKOM 3KcrepTaMu 0ajioB BaKHOCTH.

3. Bwibop umdiceHepHbIX Xapakmepucmuk, GIUAIOWUX HA BbINOJHEeHUe Mmpedo8aHuti
nompeobumers, OYeHKa cmenenu Ux GIUAHUAL.

4. Onpeodenenue abcomoOmHOU U  OMHOCUMENbHOU  BANCHOCMU — UHHCEHEPHBIX
Xapaxmepucmux.

5. Odgopmnenue «xpoluiu Oomuxka» - onpeoeneHue B3aUMOBIUAHUL UHHCEHEPHBIX
xapakmepucmuk (KOppeisyuoHHbIX ces3ell).

6. Ilposedenue benumapkunea no 8blOPaAHHbIM UHIHCEHEPHBIM XAPAKMEPUCTIUKAM.

7. Onpedenenue  OMHOCUMENbHOU — MPYOHOCMU — VAVUWEHUL  UHICEHEPHbIX
Xapakmepucmux.

8. Ilpunsamue ynpaenenuecko2o peulerus.

1. Onpoc nompebumerneil.

Omnpoc moTpeduTeneld MPOBOMUTCS ISl OTIACIBHBIX CETMEHTOB pPBIHKA. {151 M3ydeHHs
TpeGoBaHuUl MoTpedUTeNel MapKeTOJIOTH MPOBOIAT O€3aHKETHBIE OMPOCH! MOTPEeOUTENeH WIIN X
aHKETUPOBaHUE, 3aTEM MOTyYeHHbIE TaHHbIe 00pabaThIBaIOTCA.

Ilepen cocraBieHHEeM aHKET LEIECO0OpPa3HO U3JENUs CTPYKTYpUpPOBaTh HAa COCTABHBIC
yactu. Hampumep, Hapy4HbIe 4achl MOKHO CTPYKTYpUPOBaTh Ha Kopmyc, udepodaaT u opacier.
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B cooTBeTcTBHHM € 3TMM BOIPOCH! B aHKETE OYyAyT KacaTbesi Kopiyca, nudepbiata u Opaciera u
oOmmx ¢yHKuui. Bompochl B aHKeTax, MO MHEHHUIO SIMOHCKUX CIEIUAINCTOB, JOJIKHBI
COCTaBJIATh TPH CHEIMAIHNCTA: NMPO(EecCHOHA, IUHTBUCT U TICUXOJIOT (B SIMOHUM Ui CIIOKHBIX
OOBEKTOB ASTal H3y4deHHs] TpeOoBaHHWI moTpeduTeneil 3aHMMaeT 10 MOoJyTopa JeT, T.K. OT
TIIATEJIBHOCTU aHalu3a TpeOOBaHUI moTpeduTenel 3aBUCAT B OyIylleM YCHEUIHOCTh cObITa U
UMUK GUPMBI).

[Ipu GezaHKeTHOM OIpoce MOTPeOUTENb (POPMYIUPYET CBOU MOXKETaHHs, KaK MPaBUIIO, B
a0bCTpakTHOM (opMe TUTa «yn00Hast MeOeTby Wi «JieTkui Tenedon» u np. Ho mist mHxeHepos,
IIPOEKTUPOBILUKOB, KOHCTPYKTOPOB 3TOT0 HEAOCTATOYHO: CIEAYET YETKO ONPEAEIUTH Pa3MEPBI,
MaTepuaibl, TpeOoBaHMs K 00pabOTKe MOBEPXHOCTH, JOMYCTUMBII Bec.

BrricHenue TpeOoBaHMi TOTpeOHTENel HauWMHAETCs C aHanu3a pbiHKa. [ aHammsa
pBIHKa B KauecTBE MCXOJHON HH(}Opmanuu, Kak MpaBWIO, UCIOJb3yeTcs ompoc. CHavana
orpesensercss BbIOOpKa MOTEHUUAIBHBIX MOTpeOUTENei, KOTopas XOpOUIO IMPEJCTaBIsET BCe
MHO’KECTBO MOTEHIUAIbHBIX MOTpEeOUTENeH B ONpeeIeHHOM PHIHOYHOM CErMEHTEe, B KOTOPOM
neicTByeT ¢pupma. 3aTeM B paMKax BBIOOPKH MTPOU3BOAUTCS OIMPOC, C TEM, YTOOBI HA OCHOBE €T0
pe3yJIbTaTOB OMpPENEINTh, KaKUMH CBOMCTBAMH JIOJKHA 00JIafjaTh JaHHAs MPOAYKLHUS, YTOObI
NOTPEOUTEITHN 3aXOTENH €€ KYIUTb.

JlocTOMHCTBO BBIOOPOYHOIO METOJa aHajh3a PbIHKA B TOM, YTO OH COKpallaeT Bpems
UCCIIEIOBaHUM NTPU CTATUCTUYECKHU BEPOSITHBIX PE3YJIbTATaX.

Bribopka AomkHa ObITH peNpe3eHTATUBHOM (MpeAcTaBUTEIbHONW) U HECMEIEHHOW T.e.
NPECTABIATh BCE CJIOM BO3MOXKHBIX OTpEOUTENECH.

Ecnu o reHepanabHON COBOKYITHOCTH HHUYETO HE U3BECTHO, TO 0OBbEM BBIOOPKHU (YUCIIO
OIpallIMBaeMbIX) onpezaenseTcs no popmyie:

pqu’
n= A*
rae
P - BEpPOATHOCTb TOTO, YTO MOTPEOUTENb MOJB3YyEeTCs MpeiJiaraeMbiM TOBAPOM WIIU
YCIIyTOW;

g= l-p — BepOSATHOCTH TOTO, YTO MOTPEOUTENH HE MOJIb3YETCs MPEAJIaraéMbIM TOBapOM
WJIU YCIIyTOM;

u — KO3 PUIMEHT, 3aBUCAIIHNI OT IPUHATON BEPOATHOCTH. OOBIYHO U=2;

A — ipuHSTas TOMyCTUMAs OITMOKA B JIOJISX €IUHUIIBI, 0OBIYHO paBHas 5%, uinu 0,05.

3agaua QFD kak pa3 v cOCTOUT B TOM, YTOOBI cIe/IaTh MHEHHUE MTOTPEOUTEIIS TIOHSATHBIM
s uHxeHepa. QFD ciy’xuT cBoeoOpasHbIM NEPEBOMYMKOM C s3bIKAa MOTPEOUTENS Ha SI3bIK
pa3pabotunka. Kpome toro, meron QFD BeIoNHSIET MHOTO IpYyTrHX 3amad. B 4acTHOCTH, OH
[O3BOJISIET CPAaBHUTh II0Ka3aTelM IPOEKTUPYEMOro TOBapa C IOKa3aTelIIMH TOBapoB
KOHKYPEHTOB, a TaK)K€ OIPEAEIATh S3KOHOMHUUECKYIO U TEXHUYECKYIO PEalu3yeMOCTh CO3JaHUs
TOBapa.

2. Onpeodenenue panea eaxcHocmu mpebo8anuii nompeoumes

B pesynpraTe ompoca momy4aeTcss cnucok Tpeboanuii morpeburens (TII)
IUIAHUPYEMOM TMPOJIYKIUH, U3 KOTOPOrO0 HEOOXOAMMO BBIICIUTH  MOBTOPSIOLIUECS
3HaYMMbIe TPEOOBAHUSI.

Ha camom pene mnpu wucnonb3zoBanun wmerona QFD  yuuThiBaeTcss MHOXKECTBO
TpeboBaHuii. B maHHOM Citydae 1jsi mpuMepa ¢ 4acaMH y4TeHO TOJIbKO nsaTh TI1:
TOYHOCTb;

JIHU3aiH;

MPOYHOCTH Opaciera;

YCTOMYMBOCTD CTEKJIA MPOTHUB IapAIHH;

BOJIOHENPOHUIIAEMOCTb.

DAl
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Panru Baxxnoctu TII onpezensieTcst METOIOM TapHBIX CpaBHEHUH (Tab. 1)

Tabmmma 1.
Martpuiia napHbIX CpaBHEHHH TpeOOBaHUHN MOTPEOUTENS
TII1 1 2 3 4 5 Cymma Panr
1 * >3 >3 >3 >3 12 0,3
2 <1 * >3 <1 =2 7 0,175
3 <1 <1 * >3 >3 8 0,2
4 <1 >3 <1 =2 7 0,175
5 <1 =2 <1 =2 * 6 0,15
40

paboTy mnpoBOAMT Trpymna s3kcneproB. s 3amucu

Ha nannoMm stane cpaBHuBaroT nonapHo TII U BBISCHSIOT, KakOe W3 HUX Ba)kHEE. DTy

OTHOILIIEHUHN:

Ba)KHO,

B MaTpunu€ IMOJB3YIOTCAd 3HaKaMHu

® CJOBO «BaXXHEE» 3aMEHAIOT 3HAKOM «>)» - 60J'IBI_I_Ie;
® (CJIOBO «MCHECC BAXXHO, YEM» 0003HAYAIOT 3HAKOM «<) - MCHBIIC,
® [IpU paBCHCTBC 3HAYMMOCTHU HUCIIOJIB3YIOT 3HAK «=) - PaBHO.

OTUM 3HaKaMm IMPpHUCBAHUBAIOT YU CJIOBBIC 3HAYCHUSA:

> - 3 Qamna;
= -2 Oama;
<-1 6amn.

W3 tabn. 1. BugHo, uro TII1 Baxkuee TII2 u BooOuie Bcex apyrux TpeboBanuil. B kaxmoit
KJIeTKe — 110 3 6aia, cymMma CTpoku — 12 6aios.
W3 Btopoii crpoku cnexyet, uro TII2 menee Baxno, uem TII1 (1 6amn), TII2 Gonee

yem TII3 (3 6amna), u T.4.

Jlns onpenenenus panra BaxHocTu kakoro—iu6o TII cienyer obiryro cyMMy €ro CTpOKH
pa3feNnuTh Ha CyMMY 3HaueHUM B KosloHKe «CyMMay.

Panr Baxxnoctu TII1 B nannom npumepe: 12:40=0,3.

Jns mpoBepku: cymMma IMOJYYEHHBIX PAaHroB JOJbKHA paBHAThCS 1,0. B 3aBepmienun
JAHHOTO ATara MOXKHO TIOCTPOUTH YaCTh MaTPUIIbI «I0Ma KadecTBay (Tabm.2).

Tabnuna 2.
PamxupoBanue TpeboBaHuii moTpeduTeneit

Ne TpeboBanus moTpeduTeNeH Panr

1 TouHoCTE 0,3

2 IIpouHocTh Opaciera 0,2

3 Jn3aitan 0,175

4 Y cTOWYMBOCTH NPOTUB LIAPANHH 0,175

5 BojoHenponuiiaeMmocTb 0,15

[lo naHHBIM ompoca BHAHO, YTO MOTPEOUTENH OOJbIIE BCETO LEHAT TOYHOCTh YacoB, Y
storo TII paHr BeIIe Beex.

3. Buibop undcenepHbIX Xapakmepucmuk, GIUAIOWUX HA Mpebo8aHus nompeoumenel.

Ol/leHK'Cl cmeneru 6 1UAHUA.

DTOT ATam BBHITIOJIHSICTCS CIEUATbHON KOMaHI0M pa3pabOTYMKOB, CO3/1aBaCMOU IS
naHHoro ciydas. [lepen Heil Ha mepBOM dTame paOOTHI CTABUTCS 3ajladya COCTaBUTHh CIHCOK
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MH)KEHEPHBIX XapaKTEPUCTUK OYIyIIEero W3JeNnus, OTpa)Karolluil B3IJAA HA M3AEIHE C TOUYKU
3peHHs WHKeHepa. KoMaHIa TOTOBUT CIHCOK XapaKTEPHCTHK, BaXXHBIX C MX TOYKH 3PCHUS, U
IpeJUlaraeT ero B KauecTBE pe3yJsibTaTa JIaHHOTO JTama. SI3bIK 3THUX XapaKTEPUCTHK OJDKEH
OBITh JOCTATOYHO OTPEACICHHBIM, HHKEHEPHBIM.

B kauectBe mHxeHepHBIX XapakTtepucTuk (MX) skcrnepTbl BbIOpanu Takue, KOTOpPbIE
BIMSIFOT Ha Te¢ Win wHble TII ¥ Mo KOTOPHIM MOXHO CpaBHHMBATH MPOCKTHPYEMOE H3JEIUE C
U3JIeNUSAMHI KOHKYpUpytomux Gupm. B mpumepe ¢ yacamu npustsl cienyroue UX:

1. mumpuHa Opaciera;
nuaMeTp 1udepoaTa;

TBEPJOCTH TIOBEPXHOCTH;
riryOuHa MOrpyXeHus B BOJY;
OTKJIOHEHHUE OT ATAJIOHHOTO BPEMEHHU.

kW

Cea3p Mexay TII u X oroOpakaeTcs B Tak Ha3bIBAEMOW CEpAIICBHHE «I0Ma KadyecTBay -
MaTpHIle uX CBs3U (Tad.3)
W3 tabnuupl BUAHO, YTO, 10 MHEHHMIO JKCIEPTOB, IIMpPHHA OpacieTa BIMSET Ha JAU3ANH U
MEHbIIIE — Ha MPOYHOCTh Opaciera; auaMmerp IudepbraTa CuibHEe BIMSIET HA JAU3AWH U
OKa3bIBaeT HEKOTOPOE BIMSIHHME Ha BOJOHENPOHUIAEMOCTb, MOCKOJBKY AJisi Ooyiee KPYITHOTO
CTeKJIa MpolIe 00eCneunTh FTepMETH3AIMIO U T.1.

4. Onpeoenenue  abCONOMHOU U  OMHOCUMENbHOU  BANCHOCMU — UHHCEHEPHBIX

Xapaxkmepucmux.

3HaueHue adcomoTHOM BaxkHOCTH (AB) kakoif-mubo VX momydaercs kak cymma Mo BepTHKAIH
npousBeaeHuit 6amuioB BnusiHus WX Ha panru coorBerctByrouwmx TII. Tak, ans UX1 (mmpuna
OpacneTa) aOCONMIOTHAS BAXKHOCTh PACCUUTHIBACTCS CIEAYIOIINM 00pa3oMm:

AB UX1 =(3,0x0,175)+(1,0 x 0,2) = 0,725.
Jnst BTOpO# KOJTOHKH
AB UX2 =(3,0x0,175)+(1,0 x 0,15) = 0,675.

[Tocne ompeneneHust aGCoMOTHOM BakHOCTH A Kaxaoro MX Haxomar cymmy Bcex AB (1o
ropusoHTanu). g nansoro npumepa cymma = 3,875

Jlst HaxokieHust oTHOcuTeNnbHOM BakHOCTH (OB) kakmoit UX (B %) HeoOxoaumo:

AB x 100:Z

Jlnst naHHOTO NMpUMeEpa:

OB g UX1=0,725 x 100 : 3,875 = 18,7%.

O6mas cymma Bcex OB nomkHa 661Th paBHa 100%.

OrHocutenpHas BaxXHOCTh X sgBsgeTcs OJHUM H3 KJIIOUEBBIX ITOKa3aTeleu s pa3pa60TKI/1
MOJCIIH, ITOCKOJIBKY OTPAXaCT Ba’XHOCTb XapPAKTCPUCTUKH C TOYKH 3PCHUA HOTpe6I/ITeJ'I$I.
Ilocne 3aBCPIICHUA JAHHOTI'O 3Talla 4aCThb «I0Ma Ka4€CTBa» UMCCT BUJ MaTPUILIbI.

5. Onpeoenenue «kpvluwu ooma» - onpeoeienue B3AUMOGTUAHUL UHHCEHEPHBIX
Xapaxkmepucmux (KopperayuoHHbIX ces3ell).
Omnpenenenrue B3aMMOBIUSHUS (KOPPETSIIUOHHBIX CBsi3ei) X BBIMOMHSIOT B BUIE MATPUIIBL,
pa3pe3aHHO MO JuaroHaiu, KOTOpas pa3MellaeTcsl BbIIIE WHKEHEPHBIX XapaKTEepPUCTUK U
HAITIOMHHAET KPBIIITY.
QFD uyacTo Ha3bIBAIOT «JIOMOM KaueCTBa» UMEHHO M3-3a «KPBILIN», B KOTOPON MPOCTaBISIOTCS
B3aMIMOCBSI3U MKy CAMUMU HHKEHEPHBIMU XapaKTEPUCTUKAMHU.
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NX wmoryT OBbITh pa3HOHANPABIECHHBIMH M, COOTBETCTBEHHO, MPOTHBOPEYUTH JPYr Jpyry.
Hanpuwmep, XapaKTepPUCTHKAa «Macca aBTOMOOWJIS» BCTyNaeT B MNPOTHBOpPEYHE C
XapaKTepUCTUKON «pacxoj] OeH3uHa» ,T.K. MPHU YBEIWYEHUU MacChl aBTOMOOMIIS MPUXOAUTCS
TpaTUTh OOJIbIIE OEH3MHA.

Brinensiror 4 Buna B3aumoBiusHus X npyr Ha apyra, eciu Takoe BIUSIHUE TPOCISKUBACTCS.

4 X2 AUX2

a > nx1 6 X1

Ha puc. a nunmeit 1 mnokasan misa npumepa TrpaduK CHIBHOM TMOJOKUTEIBHON
3aBucumocti X2 ot UX1 ,a nunueii 2 — npumep caaboii MoI0KUTETbHON 3aBUCUMOCTH OJHOM
XapaKTEPUCTUKNA OT JIpyroi. [1omokuTenbHON CUMTAETCs 3aBUCHUMOCTh, KOTAA C YIY4YLIEHUEM
OJIHOM XapaKTEPUCTUKU APYrasi TOXKE YJIydIIaeTCs.

Ha puc. 6 mnoxazansl orpuuatensHas cwibHas (1) u orpuuarensHas cnabas (2)
B3auMo3aBucumoct MX. OTpunarenbHOM B3aMMO3aBHUCHMOCTBIO CUMTAETCSl TakKas, KOIraa C
ynyumenuem onno UX npyras yxyamaercs. DTOT TUI B3aUMO3aBUCUMOCTH OCOOCHHO Ba)KHO
BBISIBUTD, YTOOBI ONITUMHU3UPOBATh KOHCTPYKIIUIO U3/ICITUS FITH TEXHOJIOTHIO U3TOTOBJICHHSI.

Bun u cTenens B3aMM03aBUCUMOCTH MOXKHO 0003HAUYNUTh CUMBOJIAMHU:

© - cuIIbHAs MOJIOKUTEIIbHAS,
O — cima0ast TOJIOKUTENbHAS;
X — cunpHas OTpHUIIATEIbHAS;
A- cabas oTpuIaTesIbHAs.

Bun «xppimm 1omay U1 npuMepa ¢ yacaMu IIPUBEEH Ha PHUC.

VAV A VAT

Puc. 1. «Kppima tomuka» kauectsa

6. IlIpoeedenue benumapkunea no 6blOPAHHLIM UHICEHEPHBIM XAPAKMEPUCTNUKAM

CopepxaHue 3TOro dTama — Y4YeT YpOBHS KOHKYPEHTOB. ['0BOpsl O pealbHOM pBIHKE,
HEO0OXOJUMO TOMHHUTh O KOHKYPEHTax, KOTOPHIX B OIpENEJICHHONW HUIIE MOXET ObIThb OYEHb
MHOTO0.

[TponmmtocTpupyeM CUTYyaIMIoO Ha MpUMepe ABYX KOHKYPEHTOB. Y MEpBOr0 KOHKYpEHTa
A pbIHOYHAs A0J 4yTh OoJiblie Hame. Y Broporo B — uyTe MeHbie. O6a OHU MPEACTABISAIOT
JUIs HAc TOTEHIUAIbHYIO OMacHOCThb. IlepBbIi - TeM, 4TO OH HMMeeT OOJbIIyI0 HUILY W,
ClIeZIOBaTeNIbHO, 00Jiee «CHJICH» B SKOHOMHUYECKOM OTHOIICHHWH. BTOpOH XOTs M HE JOCTUT
HAIIETO YPOBHS, HO aKTUBHO CTPEMUTCS K 3TOMY, U CKOpEE BCETO, INIAHUPYET BBITYCTUTh HOBBIH
KOHKYPEHTOCIIOCOOHBIH MPOIYKT.

Jlns HarnsgHOro TMPEACTaBICHHUS O TIOJOKEHUU Jied € KOHKYpeHTaMH OOBIYHO
UCTOJB3YIOT TpaguecKue crocoObl - B BUIE AUarpamm, rpadmKoB U Jp.
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Ha puc. 2 Hmke OCHOBHOM MaTpuIbl MPEACTaBICHbI pe3yJbTaThl OCHUMAPKUHIA C
0003HaYEHHEM YPOBHS JOCTHXKEHHUH Mo oTnenbHbIX X koHKypeHTOB A M B mo cpaBHeHUIO ¢
Hamed opraHuzauuein. M3 pucynka BugHo, uro no MX1 koHKypeHT A omepexaeT Hac Ha
YCIIOBHBIX JIBa YPOBHS, a KOHKYpeHT B oTcTaer Ha OAuH ypoBeHb. AHAJIOTWYHO MPOBOMST
aHanu3 u 1o apyrum MX.

Kpome Oenumapkuura mo WX MOXHO MNpoBOAUTH OEHUMAPKUHI WU MO CTEHEHH
YJIOBJIETBOPEHHOCTH TpeOOBaHMU MOTpeduTesnell B yxke BBITycKaeMod mpoayKuuu. Takoi
rpaguk pacmojiaraloT CIpaBa OT IEHTPAJbHOW MaTpHIlbl Ha MPOAOKeHHUH cTpok TII.
PesynbraThl O€HUMapKHHTa, TaK )K€ KaK U OTHOCUTENbHasi BaXKHOCTh MX, SBIAIOTCS AaHHBIMU,
Ha OCHOBE KOTOPBIX B JlajibHEHIIIEM OyAeT IPUHUMATHCS YIPABICHUYECKOE pPELICHHE.

7. Onpedenenue OMHOCUMENbHOU mpyoHocmu VAyYueHuu UHIICEHEPHBIX

Xapaxkmepucmux

Meronuka QFD mpenycmaTpuBaeT y4eT TEXHUYECKHMX OTPAHWYEHUN WA TPYyAHOCTEU
peanu3allid  WHXCHEPHBIX  XapakTepUCTUK. HeBO3MOXHO  co31aTh  CYNEpCKOPOCTHOU
CIIOPTUBHBIA aBTOMOOWJIb MacCOd B HECKOJIBKO COTEH KHUJIOTPaMMOB, TIO KpalHEW Mepe, Ha
HBIHEIIHEM YPOBHE DPa3BUTHUs TeXHUKH. [lodaTOMy mpenycmMorpeHa CTpodka MATpULBI, T
MIPOCTABJISIFOTCS SKCIIEPTHBIE OLICHKM TEXHUYECKON peaan3yeMOCTH TexX 3HaueHn X, KoTopsIx
B HauOonpiiel creneHu TpeOyroT mnorpedbutenu. Ha puc. 2. TexHuueckas TpyJHOCTb
pealin3alyy HHKEHEPHBIX XapaKTePUCTHK OLlEHEeHa 0 MATHOAUIbHOM cucTeMe: YeM BbIlie 0ai,
TEeM TpYyJIHEE peannu3anus.

llpunamue ynpasnenueckoeo pewienusi — 3aKJIIOUUTENbHBIN 3Tan metoaukn QFD. Ha
OCHOBAHMH IIOJIyYCHHBIX JAHHBIX — OTHOCUTEJIBHOW BaXHOCTH MX, TEXHUYECKOW TPYyAHOCTH
peain3aluy MocleTHUX U OEHUMapKUHTOBBIX HMCCIIEIOBAaHUI — HAJ0 MPHUHSTH pPElICHHE: KaKue
u3 UX tpebyercs B mepByI0 ouepeb yIydllaTh Ipy pa3paboTKe HOBOTO U3/ETHS.

BapuaHTOB npuHSATHS pelleHUuH MO MMEIOMIMMCS JaHHBIM MOXET OBITh MHOXKECTBO.

[IpuBeneM oavH U3 BapUAHTOB PACCYKIACHUHN IIPU IPUHATUU PELICHUMN.

[IpuHsaATO cnenyrolee peleHue.
e 5ra UX nMeeT HanOOIBIITYI0 OTHOCUTEIBHYIO BAKHOCTD JIJISl TIOTPEOUTEIS;
e Mbl OYEHb OTCTAaEM IO ATOMY IOKAa3aTeNI0 OT KOHKYpeHTa A, B TO K€ BpeMms
HEOOXOJIMMO OTOpBAThCS OT KOHKYpeHTa B, KOTOpBI MO 3TOMY IMOKa3aTelto
HaXOAMTCS Ha OJTHOM YPOBHE C HAMH;
e yIyu4llleHUE JJAHHOTO IapameTrpa UMeeT CPEeHION (3) TEXHHUYECKYIO CIOXKHOCTb
peanu3anuu, 4To BIOJIHE JOCTHKHUMO.
Bo Bropyro ouepeap HeoOxonumo ymyumarts X1, rae Mbel Takke CHIBHO OTCTaeéM OT
KOHKYpeHTa A, HO TPYJIHOCTb peajau3aluuu HeBeiauka (1), mpu 3TOM HO Ba)KHOCTH INOKAa3aTelb
3aHUMAET TPEThEe MECTO.

B Tperbio ouepenpb cienyeT MHBECTUPOBATH cpeicTBa B ynyumeHue MXS ,tak kak 1o
Ba)KHOCTH TTOKa3aTeb HaXOJUTCSI HA BTOPOM MECTE, Mbl OTCTAaEM OT KOHKYpeHTa A U Ha OJJHOM
ypOBHE OT KOHKypeHTa B, HO peanuzainus mpoekra Haubosee CIoXKHa.

[Ipu BbIOOpe pemieHust TpeOyeTcs ONpEeAeTUTh IeJIeBbIe IMOKa3aTeIH IapaMeTpoB,
KOTOpBIE MOKHO TOCJIE€ U3TOTOBIECHUS MPOAYKIIUN TPOKOHTPOIUPOBATD.

3aoanue. Tlpoectn QFD — aHanu3 g IUIAHUPOBAHHS MPOM3BOJCTBA OOBEKTA
«BOTHHKI/CanOru OCEHHUEY.

AHanu3 IpoBOANUTh TpeMs-4eTbIpbMs noArpynnaMu. Ilocne 3aBepiieHns aHanusza Bceil
rpynmnoi o0CyIuTh Pe3yabTaThl U MPUHSATH PEIICHHE.
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1 2 | 3 | 4 | s
WNHxeHepHble XapaKTepUCTUKHI
TII Panr
Tounocts 0,3 ©3
[Tpounocts Opacnera 0,2 01 ©3
Jluzaiin 0,175 ©3 ©3
YcToWuuBOCTD MIPOTUB 0,175 ©3
1apanuH
Bomonenponuiaemocts 0,15 0] ©3
AOcoiroTHas BAXKHOCTD 0,725 0,625 1,125 0,45 0.9
OTHOCHUTENBHAS 18,7 17,4 29,1 11,6 232
Ba)KHOCTh
Ennnauiel namepenus MM MM HV M C.Broxg
TexHuyeckue TpyIHOCTH 1 1 3 4 5
+2 A A Mu1 A
+1 A-Mpb1 A
benumapkuHr 0 M1 B Ms1-B
-1 B Mz=i-B B
-2
Pemenne 2 1 3

Puc. 3. «Jlom xauectBa» a1t nmpoekTa «YHacobh»

6. VYUEBHO-METOJINYECKOE U UHOOPMALIMOHHOE OBECIIEYEHUE
TACIATITAHBI

6.1. Cnmcok NCTOYHHKOB U JIMTEPATYPHI

Hctounuku

Pocculickue Bepcun CTaHIapTOB:

I. TOCT ISO 9001-2011. MexrocynapctBeHHbl cTtaHaapt. CHUCTEMBbl MEHEKMEHTa

Ka4dycCTBa.

Tpeboanus (ISO  9001:2008,

IDT) Quality management

systems.
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Requirements (BBezneH B aeiictBue ¢ 1 sHBaps 2013 rona [Ipuxaszom Poccranpapra ot

22.12.2011 N 1575-ct) - M.: Crangaptundopm, 2012.

2. TOCT ISO 9000-2011. MexrocynapctBeHHbl cTaHaapT. CHCTEMBbl MEHEKMEHTa
kadectBa. OcHOBHBIC TIONIOkeHUs U ciioBaph (ISO 9000:2005, IDT) Quality management
systems. Fundamentals and vocabulary (BBenen B neiictBue ¢ 1 sHBaps 2013 rona
[Tpukazom Poccranmapra ot 22.12.2011 N 1575-ct) - M.:Crangaptundopm, 2012.

3. TOCT P UCO 9000 — 2015 — ananor ISO 9000-2015, BBenén B neiictBue 01 HOsOps
2015 romna, yrBepxaeH B Poccranmapre 28 centsops 2015 roma.

4. TOCT P HMCO/TO 10013-2007 «PykoBOACTBO IO JOKYMEHTUPOBAHHIO CHCTEMBI
MEHEI)KMEHTa KaueCTBa»

5. TOCT P UCO 9001-2008 «Cuctema MmeHePKMEHTa KadecTBa. TpeOoBaHus»

6. TOCT P HCO 9000-2008 «Cuctema MeHemKxMeHTa KauecTtBa. OCHOBHEIE MOJOXKEHUSI U
CJIOBApb»

7. TOCT P UCO 19011-2012 PekoMmeHnanuu no ayAauTy CUCTEM MEHEIKMEHTa KauecTBa
W/WIM OXpaHbl OKPYXKAIOIIeH cpeibl

8. ®enepanpHbiii 3ak0H oT 29.06.2015 N 162-®3 "O crangaptuzanuu B Poccuiickoii
Oenepannn"

Jlumepamypa

Ocnognas

1. Apucrtor O.B. Ynpasnenue kauectBoM: yueOHuk / O.B. ApuctoB. 2-e u3m., nepepad. u
norn. — M. : UTHOPA-M, 2017. — 224 c¢. (3bC Znanium.com)

2. EnoxoB A.M. YmpaBiieHue KadyecTBOM. YdeOHOe mocodue. 2-¢ u3j., nepepaboTaHHOE U
nomnonHenHoe. M.Mudpa-M, 2017. 334 c. (3bC Znanium.com)

3. Cepomran M.B. Ynpasnenue kauectBoMm. YueOnuk / Muxeesa E.H., Cepomran M.B., -
2-e us M., uctp. u goi. - M.: JlamkoB u K, 2017. - 532 ¢. C.72-106 (3bC Znanium.com)

4. TlporaceeB B.b. VYmnpaenenme xkauectBom: yueOnuk / JLE. Bacosckuii, B.B.
[IporackeB. — 3-e u3z., nepepad. u gon. — M.: UHOPA-M, 2018. — 231 c. + [om.
Marepuans! (3bC Znanium.com)

/onoanumenvnan

1. BnmoBun C.M., Camumona T.A. CucremMa MEHEPKMEHTA Ka4eCTBA OpraHU3aIiui. Y4eOHoe
nocobue. M.Uudpa-M. 2017, 299 c. (ObC Znanium.com)

2. Cmukun A.JO. VYmpasnenue kadectBoM : yue6. mocobue / E.b. I'epacumosa,

Bb.U. I'epacumos, A.}O. Cuzuku ; nox pen. b.U. 'epacumoBa. 4-e u3n., ucrp. u J01.

M. : ®DOPYM : UH®PA-M, 2018. — 217 c. + [Jon. matepuansl (ObC Znanium.com)


http://znanium.com/catalog/author/8661620c-f6b0-11e3-9766-90b11c31de4c
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Marep B.E. Ynpasnenue kauecTBoM : yue6. mocodue. — M.: UHOPA-M, 2018. — 176

c. (OBC Znanium.com)

6.2. Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM CETH
«HHTepHeT»

www.juse.or.jp - [Ipemus Jlemunra

www.quality.nist.gov - HanimonansHas npemust B o6sacti kauectsa uM. M. bonnpumxka

www.deming.ru — J/leMuHr
www.stg.ru — PUA «CTtanmapTsl 1 Ka4eCTBO»

www.i509000.ru - PazpaboTka 1 BHEIpEHUE CHCTEM MEHEKMEHTA KaueCcTBa

www.quality.eup.ru — Pa3paboTka 1 BHeI[peHUE CUCTEM MEHEHKMEHTA KauyecTBa

qm-s.com/pub.php?pub=3&id10 — kaura «IIpoctpanctBo a-pa Jlemunra»

www.volga-quality.ru — [ToBomkckuit Kiy6 kayecTBa

www.ateh.h12.ru — caiiT po y4eHue, MEHEPKMEHT M Ka4eCTBO

. www.certicom.kiev.ua — koHCyIpTaliioHHO-MeToan4yeckuit ieHTp « CEPTUKOM»

. www.standard.ru — Ctangapt.py

. Www.iso.staratel.com — caiiT, mocBsieHHbIH cepun ctangaptos ISO, Bonpocam

MCHCIPKMCHTA KaueCTBa 1 CepTI/I(l)I/IKaI_II/II/I
www.tgm.stankin.ru — npo0Osemsbl kayecTBa B cepe o0pa3oBaHUs

www.farial.ru/press/ageofquality/ - sxypHan «Bek kauecTBa»

WWW.asms.ru — AKazieMusi CTaHJapTU3alMH, METPOJIOTHU U cepTU(UKALIUU
www.mirg.ru — «Mup kKadecTBay - opuIHaIbHBIN opTan Beepoccuiickoit opranuzanun
kadecTBa (BOK)

www.gost.ru —[Ipemus [IpaButensctBa PO B o0macTu kauecTsa

wWwWw.vniis.ru — Beepoccuiickuii HayqHO-HMcCae10BaTeNbCKU HHCTUTYT CepTUPHUKAIIUN
(BHUUC)

www.vniiki.ru — Bcepoccuiickuii HaydHO-HCCIe10BaTENbCKIUIT HHCTUTYT
KJIaccu(UKalu, TEPMUHOJIOIMH U MH(OPMAIMK [0 CTAaHAPTU3ALUH U Ka4eCTBY
(BHHMKN)

Www.expert-iso.ru — CoBpeMEeHHBII MEHEKMEHT — 3TO MEHE/DKMEHT KauecTBa. Quality

consulting company «Expert Group»

HannonansHas anektponHas oubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snextpoHHas 6ubinorexka www.elibrary.ru

. OnexTtponHas oubnuoteka Grebennikon.ru www.grebennikon.ru
24,
25.
26.

Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals


http://www.expert-iso.ru/
http://www.vniiki.ru/
http://www.vniis.ru/
http://www.gost.ru/
http://www.mirq.ru/
http://www.asms.ru/
http://www.farial.ru/press/ageofquality/
http://www.tqm.stankin.ru/
http://www.iso.staratel.com/
http://www.standard.ru/
http://www.certicom.kiev.ua/
http://www.ateh.h12.ru/
http://www.volga-quality.ru/
http://qm-s.com/pub.php?pub=3&id10
http://www.quality.eup.ru/
http://www.iso9000.ru/
http://www.stq.ru/
http://www.deming.ru/
http://www.quality.nist.gov/
http://www.juse.or.jp/
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27. Taylor and Francis

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHbI

Hns  obecriedeHusl JTUCUUIUITMHBI  UCTIONB3YETCSl  MaTepUANBbHO-TEXHUYECKass 0asa
00pa30BaTEeNbHOTO  YUYPEKACHUS: Yy4eOHble ayIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM H

IIPOEKTOPOM JIJIsl IEMOHCTPALMU YUYEOHBIX MaTEPUAJIOB.

CocraB IporpaMMHOro 00eCreueHHUsL:

ITpu npoBenenuu 3ansatuil 6e3 crnenuansHoro IO
1. Windows

2. Microsoft Office

8. OBECIIEYEHUE OBPA30BATEJIBHOI'O NIPOLECCA
JJ1s1 JIML C OT'PAHUYEHHBIMHA BO3MOKHOCTSAMM 310POBbs

B xoae peanusayuu gucumnimHbl UCNONb3YHTCS crieayroLlme AoNoNHUTENbHbIE
MeToAbl 06yYeHUs, TEKYLLErO KOHTPOMS YCNEBAEMOCTM U MPOMEXKYTOUYHON aTTecTauum
oby4aroLMxcst B 3aBMCMMOCTU OT UX MHAUBMAYaNbHbIX OCOGEHHOCTEN:

e N4 crenbiX 1 cnaboBnasaLwmx:

- nekumn ohopmMnsTCa B BUAE 9NEKTPOHHOrO AOKYMEHTA, AOCTYMNHOMO C NOMOLLbHO
KOoMmnbloTEpPa CO cneymanmanpoBaHHbIM NporpaMmmMHbIM obecneyeHmem;

- NMUCbMEHHbIE 3aaHNs BbINOMHATCA Ha KOMMbIOTEpPE CO cneunannu3npoBaHHbIM
nporpaMmHbIM obecrneyeHnem, unu MoryT 6biTb 3aMeHeHbl YCTHBIM OTBETOM;

- obecneumBaeTca nHaMBMAyanbHoe paBHOMeEpPHOe ocBelleHne He meHee 300 ntokc;

- Ona  BbINOMHEHMS  3afjaHus Npu  HeobXoAMMOCTM  npefocTaBnseTcs
yBenuuuBaroLlee YCTPOMCTBO; BO3MOXHO Takke WCNONb3oBaHME COBCTBEHHbIX
yBENUYNBaKLLNX YCTPOUCTB;

- MMCbMEHHbIE 3aaHna 0POPMAATCA YBENNYEHHBIM LLUPUPTOM;

- 3K3aMeH M 3a4€T NPOBOAATCSA B YCTHOW (popMe UMW BbIMOMHATCA B MMCbMEHHOM
dopme Ha KoMMbloTepe.

e [ONd rnyxux n cnabocnblwalmx:

- NeKkunn opopMnATCS B BUAE NEKTPOHHOro AOKYMeHTa, nnbo npefocTaBnsaeTcs
3BYKOYCUMMBaloLLaa annapatypa MHANBMAYyanbHOro Nofib30BaHus;

- MUCbMEHHbIE 3aaHUA BbINOMHAKTCA Ha KOMMbIOTEPE B MMCbMEHHON (hOpME;

- 9K3aMeH M 3a4€T NPOBOAATCH B NMUCbMEHHOW (hopMe Ha KOMMbTepe; BO3MOXHO
nposegeHne B hopme TECTUPOBAHMS.

e 118 NUL, C HapyLLEeHNAMUN ONOPHO-ABUraTeNbHOro annapara:

- Nekunn oopMnAlTCA B BUAE 9NEKTPOHHOIO AOKYMEHTA, AOCTYNHOMO C MOMOLLbO
KOMMblOTEpPa CO CrneLmanm3mpoBaHHbiM NPorpaMmMHbiM obecneveHmem;

- NMUCbMEHHbIE 3a[aHus BbIMOMHATCA Ha KOMMNbOTEPE CO Crneunanu3vpoBaHHbIM
nporpamMmmMHbIM obecneyeHnem;

- 9K3aMeH M 3a4€T NPOBOAATCSA B YCTHOW (popMe UMW BbIMOMHATCA B MUCbMEHHOM
dopme Ha KomnbloTepe.
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Mpn HeobxogumocTn npedycMaTpuMBaEeTCs  yBENMUYEHME  BpPeEMEHW  Ans
noaroToBKM OTBETA.

Mpoueaypa npoBedeHVst MPOMEXYTOYHOW aTtTectaumm ans  obydarowmxcs
yCTaHaBNMBaETCA C YY4ETOM MX WMHAMBMAYASbHbLIX MCUXOPU3NYECKMX OCOOEHHOCTEMN.
MpomexyTouHasi aTTecTaums MOXeT NPOBOANTHCHA B HECKONbKO 3TarnoB.

Mpn  npoBedeHwn  npouedypbl  OUEHMBaAHWSA  pe3ynbTaToB  00y4deHus
npegycMmaTpmBaeTCcsl UCMONb30BaHME TEXHUYECKUX CPenCcTB, HEOOXOAMMbIX B CBSA3WN C
MHOMBMAYANbHLIMU  OCOBEHHOCTAMKU oOy4atowmxca. ITU  cpenctBa  Moryt  6biTb
npegocTaBneHbl  YHUBEPCUTETOM, WAM  MOFYT  UCMOMb30BaTbCs  COBCTBEHHbIE
TeXHU4Yeckne cpeacTaa.

lMpoBeaeHne npoueaypbl OUEHVMBAHUA pe3ynbTaTtoB 0OyyYeHUs JonyckaeTcs C
NCNonb3oBaHNEM ANCTaHUMOHHbLIX 0Bpa3oBaTeNbHbIX TEXHOMOTUN.

Ob6ecneumBaeTca JocTyn K MHGPOPMaLMOHHbIM 1 Bubnunorpaduyeckum pecypcam
B cetn WHTepHeT pgna kaxpgoro obyvatouleroca B dopmax, aganTUPOBaHHbIX K
OrpaHNYEHNSIM NX 300POBbS U BOCNPUSTUS MHPOPMaLUN:

e [On1A cnenbiX U cnaboBMasLmX:

- B neyaTHomn hopme yBennYeHHbIM LWPUPTOM;
- B OpMe 3NEKTPOHHOIO JOKYMEHTA;

- B popme aygmodpanna.

e OnA rNyxux u cnabocnbiwalux:

- B NeyaTHon popme;

- B oOpMeE 3NEKTPOHHOIO JOKYMEHTA.

e 518 06yYaoLKNXCH C HApYLLEHUSIMU OMOPHO-ABUraTenbHOro annapara:
- B Ne4yaTHon popme;

- B oOpME 3NEKTPOHHOIO JOKYMEHT3;

- B (hopme ayanodpanna.

Y4yebHble ayauTopumn Ong BCeX BUOOB KOHTAKTHOM U CaMOCTOATENbHON paboThl,
Hay4yHas OmbnmoTeka M MHble NomelleHus ans obydeHust OCHaLeHbl chneymanbHbIM
obopyaoBaHMemM 1 y4ebHbIMM MeCTaMKn C TEXHUYECKMMU CpeacTBamMm oby4veHus:

e [On1A cnenbiX U cnaboBMasLmX:

- YCTPONCTBOM Af151 CKaHMpoBaHnA 1 YteHnsa ¢ kameponn SARA CE;

- aucnneem bpanna PAC Mate 20;

- npuHTepoM bpanna EmBraille ViewPlus;

e OnA rNyxux u cnabocnblwalmx:

- aBTOMATU3NPOBAHHbIM PaboynM MeCTOM AN NIAEN C HapyLeHWeM cnyxa u
cnabocnblwamx;

- aKyCTUYECKNA YCUNUTEND N KOSNOHKMK;

e 0518 06yYarLNXCH C HApYLLEHUSIMM OMOPHO-ABUraTenbHOro annapara:
- NepeaBWXHbIMU, perynupyemMmbiMy aproHommudecknmmn naptamm CA-1;
- KOMMNbIOTEPHOW TEXHUKOW CO cneumnanbHbiM NporpaMMHbIM o6ecneyeHmem.

9. METOAUYECKHUE MATEPHAJIbBI

9.1. IlnaHbl NPAKTHYECKUX 3aAHATHI
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HGJ'IBIO MPOBCACHUSA ITPAKTHUYICCKUX 3aHATHH SBJISIETCS YT J]y6HeHI/Ie 3HaHUHN U YCBOCHUA

CTYACHTaMU MPpOCITYyIIAaHHOTO TCOPETUUCCKOT'O Mmarepuajia, OBJIaACHUC HaBBIKaMH

IMPAKTUYCCKOr'0 MCIIO0Jb30BaHUA IMOJTYUYCHHBIX 3HAaHUU B KOHKPETHBIX CUTYyalUsX. Ha zangrnax

CTYACHTHI Y4aTCA BECTH ITOJICMHKY, I'PaMOTHO 00OCHOBEIBATEL CBOIO MO3UIIUI0, PCIIAXOT 3a/1a4u, a

TAKIKC MOJYHarOT JOMOJHUTCIILHYTO I/IH(I)OpMaI_II/IIO O MPeAMCTEC PAaCCMOTPCHU.

N3Yy4YEHUS

TemMbl W BOIpPOCHI

Kypca B

nporiecce

MPAKTUYCCKUX 3aHATHH COOTBCTCTBYIOT IOCJICAOBATCIBHOCTU

JICKITMOHHBIX 3aggTuii. Ha IMPAKTUYCCKUX  3aHATUAX

MpeJnoiaraeTcs KOHTPOJIb 3HAHHUM B (POpMeE TeCTOBBIX KOHTPOJIBHBIX padoT.

SAHATUE Ne1

Ne Tema Bonpocsl 1J1s1 00cyK1eHus, 3aJaHNs, JJUTepaTypa
1 CymHocTh  moHsTUSA | Bonmpocsl AJ1s1 00CyKIeHUusA:
«Ka4yeCTBO» U 1. KadecTBO M yJJOBIETBOPEHHOCTH TOTPEOUTEIIS.
OCHOBHBIE TPUHIUIIBI 2. KagectBO KaK COCTaBJIAIOIIUI DIIEMEHT
MEHEI)KMEHTA KOHKYPEHTOCTIOCOOHOCTH.
KayecTBa — (2 yaca) 3. OCHOBHBIE IPUHIUIIBI YIIPABICHHS KAYE€CTBOM.
KoHTposibHbIE BONPOCHI:
1. KaxoBsl OIpeICIIEHUS MTOHATUI «Ka4eCTBO» 51
«YAOBJIETBOPEHHOCTh TMOTPEOUTENS» B COOTBETCTBUU C
MEXIyHapOJHBIM  CJIOBapeéM  MEHEKMEHTa  KadecTBa
(I'OCT P CO 9000-2015)?
2. TlouemMy KayecTBO Ha3bIBAIOT «HEIEHOBBIM (hakTOpoM»
KOHKYPEHIIUH?
3. Kak tpancdopmupoBanuck mpeacTaBieHuss O KayecTBE U B
YeM IPUYHUHBI ITUX U3MEHEHUN?
2 Teopuss u mnpaktuka | Bompocsl 1i1s 00cykaeHus:
yIpaBICHUS 1. Bxkmag Poccum B TEOpUI0O W TNPAKTUKY YNPaBICHUS
kadectBOM B Poccun Ka4eCTBOM.
u 3a pyboexoMm. — (2 | 2. OminuurenbHble OCOOCHHOCTH MOAXOJAa K YIPABJICHHUIO
yaca) KauecTBOM B SAnoHuwM.
3. Omnsit EBpomnsl B 061acTi yripaBiieHHUsI KAUECTBOM.
4.  Ompitr CIIA B 06acTy ynpaBiIeHUs KAY€CTBOM.
KoHnTpoJibHBbIE BOPOCHI:
I. B uwem cocrour Bkuan Poccunm B TEOpHrO M IPAKTUKY
yIPaBIEHUS KaueCTBOM?
2. Ha npunyaurenbHOW WIM  JOOPOBOJIBHOM  OCHOBE
IIPOUCXOJUT COBEPLICHCTBOBAHME YIIPABJICHHUsS KadeCTBOM B
coBpemeHHO# Poccun?
3. KakoBbl OTIMYMUTENBHBIE OCOOCHHOCTHM TNOAXOJa K
ynpasieHuto kadectBom B CHIA u SAnonun? MoxHo nu
HCII0JIb30BaTh 3TOT onbIT B Poccun?
3 Merononornueckue Bonpocs! 145 00cyxneHus:
OCHOBBI ympaBieHusa | l. Mogenn ynpaBileHus KaueCTBOM: YNPABIECHUYECKUM LUK

KauecTBOM. — (4 Jaca)

P-D-C-A (uukn Hemunra-Ilyxapra).
2. Mogenu ympaBieHHs KauecTBOM: crhupanb Jxypana,
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mojenb A.Deiirendayma.
3. Konmenuuss ¥ OpUHUIHIBI
kagecTtBoM (TQM).
KoHTpoJibHbIE BONPOCHI:

BCEOOIIETO  yIPaBJICHUS

1. KakoBbl oTnuuuTenbHble 0COOEHHOCTH Mojenu JlemuHra-
[lyxapra?

2. KakoBbI OTIHUUTENBHBIE 0COOCHHOCTH Moenei JxypaHa u
A.ODelirenbayma?

3. Kak npunuunsl TQM peanu3zoBaHbl B MOJEIN CHCTEMBbI
NCOo?

4. KakoBa CTpyKTypa MOJEIM CHUCTEMBl MEHEIKMEHTa
kadectBa 1o cranaapty ['OCT P UCO 9001-2008?

OcHoOBHBIE
TpeOOBaHUS
CTaHJIapTOB ncCo
cepuu 9000 K
CUCTeMaM
MEHEI)KMEHTa
KadecTBa (CMK),
0COOCHHOCTH
CUCTEMHOTO "
MIPOLIECCHOTO TOaX0Aa
K MEHEKMEHTY

KadecTBa (2 Jaca)

Bonpocs! 1is1 00cyxneHus:

1. Monenb cucteMbl MEHEIPKMEHTA KadyecTBa, IPE/I0KEHHas
MEXIyHapoaAHOM opraHuzauueil no cranaaprusanuun NMCO.
CtpyKTypa MOJIEIH.

2. CucremMHBIi M TPOLECCHBI IMOAXOJbl K MEHEKMEHTY
KayecTBa W MX peajM3alis B  MOJEIHU  CHUCTEMBI
MEHEI)KMEHTa KayecTBa

3. Posp BbICIIErO pPYKOBOJACTBA B CHCTEME MEHEKMEHTa
KayecTBa (IOJMTHKA B OOJIACTH KAa4yecTBa, OPICTPYKTYpa,
aHanu3 pesynbpratuBHOCTH CMK).

4. VYupaieHue pecypcamMH B CHCTEME MEHEKMEHTA KauecTBa.

KoHTpo/bHbIE BONPOCHI:

1. KakoBa cTpykTypa MOJEIM CHCTEMBl MEHEI)KMEHTa
kadecTBa 1o cranaapty 'OCT P UCO 9001-2008?

2. Kak BbINIAAUT NUpaMHUJIA JOKYMEHTALlUUM CHUCTEMBI
MEHEKMEHTa KayecTBa?

3. KaxoBbl Lenu ¥ 3a7auu aHanM3a CUCTEMbl MEHEIKMEHTa
KaueCTBa CO CTOPOHBI BBICILIEIO PYKOBOJICTBA?

4.  KakoBbl METOABI U KPUTEPUHU OLICHKH PE3YJbTAaTUBHOCTHU
CMK?

5. llouemy T1JIaBHBIM TpeOOBaHHEM K YEJIOBEYECKHM
pecypcam, npeabsisiasiembim ['OCT P MCO 9001-2008,
ABIISIETCS TPeOOBAaHME K KOMIIETEHTHOCTH IepcoHasia?

OcoOenHoctu
YIpaBIICHUS
YeII0BEYECKIMU
pecypcami.
TpeboBanus K
epexo.y oT
KOHIENIIU
KOMITIETEHTHOCTh
nepcoHaa K
KOHIIETIITUT
KOMIIETEHTHOCTh
OpraHH3aINH B
BEpCHUU ISO
9001:2015 — (4 gaca)

Bomnpoce! 1151 00cy:KaeHus:

1. VYmpamienue nporeccaMu >KU3HEHHOTO IIUKJIA MPOIYKIUH.

2. CoBpeMEHHBbIE KOHIEMIMU «3HAHUM OpraHu3aluu» U
«MEHEIIKMEHTA 3HaHUI». «PeMecIeHHbIN» MOAX0/1: YMEHHUE
1 KBATH(PUKAIHS OTJACITHHOTO CTICIIHAIHNCTA.

3. Kouuenuust xomnemenmuocms opeanuzayuu. llepexon ot
KOHIICNIIIUM KOMIIETEHTHOCTh TI€pCOHAada K KOHIECHIINU
KOMIIETEHTHOCTh opranuzauuu B Bepcuu [SO 9001:2015.

4. VYcunenue poiu pykoBoautens. Mcnonb30BaHUe «CTPYKTYP
BBICOKOTO YPOBHSI».

5. Tlpomomkenue paboThl Haxa Keiicamu 2, 3, 4.

KounTtpoJibHbIe BONPOCHI:

1. Kak peann3oBaHbl CUCTEMHBIN W MPOLIECCHBIN MOIXO/bI B




44

MOJICJIN CUCTEMBI MCHCDKMCHTA Ka‘-IeCTBa?

2. KakoBa copepkarenbHas CYUIHOCTh KOHIIENIWHU «3HAHUU
OpraHu3alun» U «MEHEKMEHTA 3HaHUID» ?

3. CymHOCTh «peMecJIEHHOTO» moaxona. TpeboBaHHs K
nepexoay OT KOHILENIHUU KOMHEeMmeHMHOCMb NepPCOHANd K
KOHIICTIIIMA KOMIIETEHTHOCTh Op2aHu3ayuu

OcoGenHoctu

KOHIENIUN MPUHATH
peLICHHT Ha OCHOBE
OLICHKK pHUCKOB B
CMK Bepcun ISO
9001:2015. — (4 yaca)

Bomnipoce! 1151 00Cy:KIeHus:

1. KoHmemuuss  pUCK-OPUEHTUPOBAHHOTO  MBINUICHHS.
@oKycupoBaHUE HAa CHIKEHUE PHUCKOB U IMPUMEHEHHE
IIPOLIECCHOTO M101X0/1a

2. IlpunsiTHe peumIeHH Ha OCHOBE OIICHKHM pHUCKOB B
CUCTEeME MEHE/DKMEHTa KadecTBa Kak pa3BUTHE W
JOTIOJIHEHWE  TPHUHIMIA  «OPUHATHE  PEIIeHUM,
OCHOBAHHBIX Ha (haKkTax».

3. CouManbHO-NICUXOJIOTHYECKHE aCIEeKThl YIPaBJICHUS
KaueCTBOM U BHEJPECHUE U3MCHEHUH.

4. Wnpentudukauuss BHYTPEHHHUX M BHEIIHUX (DaKTOPOB,
BIUSIONINX Ha JOCTH)KCHHE TIOCTABIICHHBIX IICIICH,
OIICHKA BJIMSHUSA 3THX (AKTOpPOB (OIICHKA pPHCKA) U
BBIPa0OTKa MEp TIO0 CHUKCHHIO PUCKA.

KoHTpo/ibHbIE BONPOCHI:

1. B deM CymHOCTh KOHIICTIIHH PUCK-OPUCHTHPOBAHHOTO
MbllieHus? OOKycUpOoBaHHE HA CHIKEHHUE PUCKOB U
MIPUMEHEHHE TPOLIECCHOTO MOAX0/1a

2. Tlouemy nmpuHSTHE PEIICHUNA HA OCHOBE OLICHKH PUCKOB
B CHCTEME MCHEIDKMEHTA KadecTBa pPaccMaTpPUBACTCS
KaK pa3BUTHE U JIONOJHEHHE MPHUHIIUIA «IIPUHSATUE
pelIeHnid, OCHOBAaHHBIX HA (pakTax»?

3. KaxkoBsl COLIMAJIbHO-TICUXOJIOTUECKHE ACHEKTHI
yIpaBlIeHUS] KAYECTBOM U BHEJAPEHUE H3MCHEHHIA?

4. Wnpentudukanuss BHYTPEHHUX M BHEIIHUX (DaKTOPOB,
BIUSIIONINX Ha JOCTH)KCHHE TIOCTABIICHHBIX IICIICH,
OIICHKA BJIMSHUS 3THX (AKTOpPOB (OIICHKA pPHCKA) U
BBIPa0OTKa MEp IO CHUKCHHIO PUCKA.

OcCHOBHEIE METObI
MU3MEpPEHUSI U OIICHKH
KauecTBa — (2uaca)

Bonpocs! qis 06cyxneHus:

1. OcHoBHble mnonoxkeHus 3akoHa PP «O0 obecneyeHnu
€IUHCTBA U3MEPECHUIN.

2. OcHOBHbIC TIOHATHUS KBaMMeTpuu. [lokazarenu kadecTsa.
MeTtoapbl OIIEHKH YPOBHS KayeCTBa.

3. «CeMb MHCTPYMEHTOBY» YIIPABIICHUSI KAYECTBOM: TPUUMHHO-
cieacTBeHHas auarpamma MimmkaBbl, KOHTPOJIbHBIE JTUCTKU
W KOHTPOJBHBIC KapThl, THUCTOIPAMMBI, JHArpamMMbl
paszbpoca, ananu3 [lapeto, cTpatudukanus T1aHHBIX.

KOHTpOJ’[])HI)Ie BOIIPOCHI

1. Yem Obuta BbI3BaHA HEOOXOAMMOCTb KapJHHAJIBHOTIO
pedopmupoBaHusl CHUCTEMBI YCTAaHOBJICHHS OOS3aTEIBHBIX
TpeOOBaHUI U MOATBEPXKIEHHUS cOOTBETCTBUA B Poccun?

2. OcHosuble uaen FMEA-ananu3a (aHanm3a BO3MOYKHOCTEH
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BO3HMKHOBEHUS M BIMSHUS 1€()EKTOB Ha MOTpEOUTENs) U
TEXHOJIOTHH pa3BepThiBaHus KadecTBa (QFD).
3. Tpomomxenue paboThl Haa KeWicaMu 6 1 7.

Cranpaptuzauust
cepTuduKaIms B
o0ecrieyeHnn
KadecTBa. — (2 4yaca)

Bonpocs! 1is1 00cyxneHus:

1. Cranpaptel. Ponp W 3HaYeHWE CTaHIApTU3ALUM B
o0ecreYeHnr KayecTBa.

2. OcoOeHHOCTH MPUMEHEHHS MEKYHAPOIHBIX CTAaHAAPTOB B
Poccun.

3. Cepruduxanus kaxk MexaHU3M oOOecreueHus KadecTBa.
Ienw npoBeneHus cepTuUKAUUA U O0BEKTHI CEPTHUKAIIH.

4. Opranuzanus cuctembl cepTudukanuu B PO, ee mecto B
MEXTyHAPOTHON CHUCTeMe CepTH(HUKAITIH.

4. TlpoGnembl 00s3aTeNIbHON CEePTHU(PHUKAIIMK B COBPEMEHHOM
Poccun.

KoHTpoJibHbIE BOIPOCHI

1) Kak omnpenenstorcss TMOHATUA — «CTaHAAPTH3ALUL» U
«CTaHAPT» B 3aKOHE O TEXHUYECKOM PEryJMpOBaHUU?

2) Kak ompenenser mnoustue ceprudukanus B 3akone «O
TEXHUUYECKOM peryiaupoBanun»? CucteMsl cepTUhUKALUH.

3) oOpoBonpHas u o0si3aTenbHas cepTuduKanus.

4) Opranuzanus cucteMbl ceptuduxanuu B PO, ee mecto B
MEXTyHAPOTHON CHUCTeME CepTH(HUKAITIH.

5)  Akkpeauranuss ~ OpraHoB 1O  cepTUPHUKALUU U
UCTBITATEbHBIX JTabopaTopuii. ['ocynapcTBeHHBIN KOHTPOJIbL U
Ham30p 3a  coOmrofeHWeM  TpeOOBaHUM  TEXHUYECKHX
pPETJIAMEHTOB U UHBIX 3aKOHOB PD.

DKOHOMUYECKHE
aCTICKTBI YIIPABJICHUS
KadecTBOM. — (2 Jaca)

Bonpocsl a1 00cyKkIeHus:

1. 3arparbl Ha KauecTBO WJIM CTOMMOCTH IJIOXOTO KadecTBa.
Crpyktypa 3aTpar Ha KkaudectBo: mno @.Kpocbu, mo
A.@eiirenbaymy. «AlicOepr» 3aTpaT BCJIEICTBUE HU3KOTO
KauecTBa o J.JleMuHry.

2. Crpykrypa 3arpaT Ha KayeCTBO U JHArHOCTUKA COCTOSHUS
CMK 1o ®@.Kpocbomu.

3. ®opmanbpHbIe U HePOpPMAIbHBIE CIIOCOOBI OIICHKHU 3aTpar B
OTEUYECTBEHHBIX OPraHU3aLINAX.

4. Amnanu3 3aTpar Ha KaueCTBO C TOMOIIBIO MaTPHUIIBI 3aTparT.
KoHTposibHbIE BONPOCHI:

1. Kak mnpencraBieHa CTpPyKTypa 3arpaT Ha KadecTBO B
Mozensax @.Kpocou, A.Delirendayma, D./lemunra u ap.?

2. KaxoBbl coBpeMeHHbIE MPECTABICHUS O pacueTe 3aTpaT Ha
KauecTBo?

3. Kak wucnonp3yercs wujes «IPOIECCHOTO TOJX0/1a» B
METOJIMKE pacueTa 3aTpaT Ha KayecTBO?
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9.2. MeTtoanyecKkne peKOMEHIANMH N0 MOAT0TOBKE MMCbMEHHBIX padoT

3amuTta mpoekta 1Mo (OPMHPOBAHUIO ~ MPOTPaMMbl  Pa3BUTUS  MPEANPUATHS,
MOJATOTOBJICHHOTO B BHJE JOKIaaa C mpe3eHtauueir B ¢opmare PowerPoint sBisercs
KBTM(UKAIIMOHHOM pabOTON CTyAeHTa M TMOABOJUT UTOTU TEOPETHUECKON M MPAaKTHUECKOMN
MOJTOTOBKU CTYJIEHTa MO M3ydaeMoil nucuuruivbe. [lpyu noaroroBke mpoekTa CTYJIEHT JOJIKEH
[I0Ka3aTh CBOU CIIOCOOHOCTH M BO3MOXHOCTH IO PEIICHUIO pealibHBbIX MpoOJeM, HCIOJb3Ys
MOJTy4YeHHbIE B Mpolecce o0ydeHus: 3HaHHUsI. MeTonyecKrue yKa3aHus MO3BOJSIOT 00eCeYuTh
€IMHCTBO TPeOOBaHUH, MPEIBSBIAEMBIX K COIEPIKaHUIO, KAUeCTBY U O()OPMIIEHHIO TUCHbMEHHBIX
pabor.

[Ipu BBINIOJIHEHUU MPOEKTA MCIONB3YIOTCS BCE 3HAHUSA, MOJYyUYEHHBIE CTYJIEHTaMH B XOJI€
OCBOGHUSI Kypca; 3aKpeIUISIOTCS HaBBIKM O(OpPMIIEHUS PE3yNbTaTOB pPaOOTHI; BBIABISIOTCA
yMEHHUSI 4eTKO (OpMyJIHpoBaTh, M apryMEHTHUPOBAaHO OOOCHOBBIBaTb NPEIOKEHUS U
PEKOMEHIALIMH 110 CHUKEHUIO PUCKOB HAa BEIOPAHHOM MPEIIPUATHH.

Boinonnenne paboThl  MpeAnonaraeT  KOHCYJIbTAIMOHHYIO IOMOIIb CO  CTOPOHBI
npenogasatensi. B Xozie BbINONHEHHUS paOOThI CTYIEHT JOJDKEH IOKa3aTh, B KaKOW Mepe OH
OBJIAJIENl TEOPETUUECKUMHU 3HAHUSAMU M MPAKTUYECKUMU HaBBIKAMHM, B KAKOM CTEIIEHH HAay4HJICA
CTaBUTb 3a/1a4H, JI€1aTh BHIBOJIBI U 0000111aTh MOIyYEHHbIE PE3YJIbTATHI.

[TonroroBka MUCHMEHHOM PabOTHI UMEET LENbIO:
® 3aKpeIICHUE HABBIKOB MIOJIyYEHHBIE B X0JI€ Kypca;
® [PAKTUYECKOE OBJIAJICHNE METOANKAMHU, U3YUYEHHBIMU Ha JICKIUSAX U CEMUHAPAX;
® [IPUMEHEHME 3HAHUN MPU PEIICHNN KOHKPETHBIX 3a/1a4 YIPaBICHYECKON NeATEIbHOCTH;
® BBISICHEHHE IIOJTrOTOBJICHHOCTH CTYJIEHTa K CaMOCTOATEIBHOMY pEIIEeHHIO MpobieMm,

CBA3aHHBIX ¢ IpeaMeToM «Teopust opraHu3anum.

Obwue mpebosanus.

Jl71g ycenmHoro 1 KaueCTBEHHOTO BBITIOTHEHUS MPOEKTa CTYACHTY HEOOXOAUMO:

e KMeTh 3HAHUS MO M3yYaeMOM JUCHHUIUINHE B 00beMe porpammel PITY;
® BIAJIETh METOJAMU, U3YUYECHHBIMU B XOJ€E Kypca;
® yMEThb UCNOJIb30BaTh COBPEMEHHBIE CPE/ICTBA BHIYMCIUTEIBHON TEXHUKH, B IEPBYIO OUEPEb

MEPCOHANBHBIE KOMIBIOTEPHl B TMPOIECCEe BBHIMOTHEHHs, OGOPMIICHHS U MPOBEICHUS

Ipe3eHTaluu paboThl;

e CBOOOJHO OPUEHTHPOBATHCS MPHU MOAOOpPE PA3IUYHBIX HUCTOUHHKOB MHGOpPMAIUU U YMETh
paboTaTk CO CreNUaIbHON JTUTEPATYPOI;
® yMeTh JIOTUYHO, TPAMOTHO M HAay4HO OOOCHOBAaHHO (OPMYIHUPOBATH TEOPETUUYECKHE H

MIPAKTUYECKHE PEKOMEH/IAallNH, Pe3yIbTaThl AHAIN3A;

e kBaM(HUIMPOBAaHHO O0GOPMIIATH TrpadUUYECKU MaTepuaj, WITIOCTPUPYIOIMIMA COJAEpKaHHe
paboThL.

SBisISICH 3aKOHUEHHBIM CaMOCTOSITENIbHBIM TPOEKTOM CTYJAEHTa, MHCbMEHHas paboTta
JI0JKHA OTBEYATh CIEIYIOIIUM TPeOOBaHUM.

1. Onucanue UCXOTHBIX JaHHBIX (MH(pOpPMAMU O BEIOPAHHOM HPEANPUSITUH) B HEOOXOAUMOM

1 JIOCTaTOYHOM OO0BEME /IS TPOBEACHUS JAIbHEHIIIEeH paOoTHI.
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2. Hcnonwp3oBaHHE B IPOEKTE TEXHOJOTUH, METOAOB M aJrOPUTMOB, H3YYEHHBIX B XOJE
paccMaTpUBaeMoro Kypca.

3. JlornyHOCTh, OOOCHOBAaHHOCTh U MPAKTUYECKas MPUMEHUMOCTH MPEAJIaraeMbIX B MPOCKTE
pPEKOMEHAALUI U MEPONPUATHHA 1O NOBBIIEHUIO 3()(PEKTUBHOCTH OpraHU3aIHH.

CTyneHT BBHITIOJHSAET MPOEKT, MCMOJBb3Yysl KaK OCHOBY IAaHHBIC MPEANPHUSATHS WIH (QUPMBL,
KOTOpbIE BBIOMPAET caM, MOCJIE YEro COIrNIaCOBBIBAECT CBOM BhIOOp ¢ mpernonaBareneM. OJHUM U3
00s13aTeNbHBIX KPUTEPUEB BbIOOpaA SBJISETCS JOCTYNHOCTh HEOOXOAMMOM U JOCTaTOYHOM
MH(POPMALIUY TI0 BBIOpaHHOMY OOBEKTY JAJIsl pa3pabOTKH MPOTpaMMbl pa3BUTHSL.

Tpebosanus k cooeparcanuro u cmpyKkmype mexkcma

[Ipoext 1o (opMUPOBAaHHIO TMPOTPAaMMBlI CHHKCHHSI PUCKOB  SBISIETCS  CTPOTO
CTPYKTYPHUPOBAHHBIM M COCTOMUT U3 CIEAYIOIINX YaCTEH:

- TurynpHBIA ciaiin, comepKaluii MOJHYIO HWH(OpPMAINKMIO O Ha3BaHMM PAOOTHI (ITPOEKTA)

MOJpa3/IeIeHuH, I/Ie OHA BBINOJIHEeHa, Homepe rpynmnsl 1 U0 obyuaromerocs;

- Cnaiin, coxepkamuii WHGOPMAIMIO O BBIOPAHHOM OOBEKTE W HAYaJIbHBIE YCIIOBHS,
000CHOBBIBAIOIINE HEOOXOIUMOCTh pa3pabOTKU IPOTPaMMbl pa3BUTHS,
- Cunaiizapl, cofepkaliie aHajan3, OLlEHKY [TOCTAHOBKY L€l U pacnpezesieHe pecypcoB JUIs

BBIOpPAHHOM 3a71a4u;

- Chnucox MeponpusaTHH, NpearaéMblX s IPOrpaMMbl pPa3BUTUSA C pacdyeToM uX

s pexTuBHOCTH;

- IIporpammy pa3BuUTHs Ha OCHOBE IPEIIOKEHHOTO CIMCKAa MEPONPUATHI ¢ 000CHOBaHUEM
€€ ONTUMAJIbHOCTH.
- 3akiIloueHue, cojeprkallee peKOMEHJAIUH 110 MPaKTUYECKOMY BHEIPEHUIO MPEATI0KEHHOM

IIpOTrpaMMbl pa3BUTHsI HA PEANIPUSITHY;

- IIpesentauus no npoekrty nenaerca B nporpamme PowerPoint. Mcnonb3yercs it qoknana

IO TIPOCKTY.

IIpuniaoxenne 1.
AHHOTAIUSA TUCHUILUINHBI

Hens nucuumirHbL: cOPMUPOBATH Y CTYACHTOB IIEIOCTHYIO CHCTEMY 3HAHUHN, YMEHUHN U
HaBBIKOB B 0011aCcTH yYHpaBJI€HUA KAa4C€CTBOM, YTO ITO3BOJIUT UM 000CHOBaHHO ﬂeﬁCTBOBaTB )51
npuHUMaTh dS(G(eKTHUBHBIE peleHuss B O00JacTH YJIyYIIeHHS MEHEDKMEHTa KauyecTBa
OpraHM3alliK, TIOBBIINICHUS KOHKYPEHTOCIIOCOOHOCTH OpraHM3allH, €€ TepcoHala W
PE3yJIbTATOB JIEATEIHHOCTH.

3agaun:

— JaTh 3HAHHUS O0OOOIIAIOIIETO XapaKTepa 00 OCHOBHBIX JTamax pPa3BUTHUS W CTAHOBJICHUS

MeHeKMEHTa KauecTBa B Poccun u 3a pyGG)KOM,



48

- MO3HAKOMUTH C OCHOBaMH HOPMAaTHBHO-IIPABOBOTO PETYJIUPOBAHUS OTHOLIIEHUH B 007IaCTH
yIpaBiieHHs KauyecTBoM B Poccun,

- MO3HAKOMHUTHh C OCOOCHHOCTSMHU COBPEMEHHOIO 3Tala pPa3BUTHUS CHCTEM MEHEIKMEHTa
kauectBa (CMK), 0cOOEHHOCTSIMM KOHLIENILIMM NPUHATHS PEIICHUN HAa OCHOBE OLIEHKH
puckoB B CMK, HOBbIMU KOHLEMIUSAMU U TPEOOBAHUSIMU K MEPCOHATY OpPraHMU3allM B
Bepcuu ISO 9001:2015,

- JaTh 3HAHUS TEOPETUUECKUX OCHOB COBPEMEHHOM METO/I0IOTHH YIPaBIECHUS KAUeCTBOM,

- Hay4uTh 0a30BbIM TEXHOJOTUSIM U MPAKTUYECKUM MeEToJaM pa3padOTKH, aHalu3a H
COBEPILIEHCTBOBAHUS CUCTEMbI MEHE/I)KMEHTA KauecTBa,

- HAY4YUTh OCHOBHBIM METOJIaM U3MEPEHHUSI U OIICHKU KaueCTBa, OLICHKH 3aTpaT Ha KauecTBO.

3HaTh:

- 00BEKTUBHBIE MPEANOCHUIKA POCTa BHUMaHUSA K pobieme KayecTBa 3a pyodexom u B Poccuu;

- TEOPETUYECKHE OCHOBBI YIIPABJICHUS KAUeCTBOM;

- ocHOoBHBIE TpeboBanus ctaHAapToB MCO cepun 9000 x cuctemMaMm MEHEHKMEHTa KauyecTBa W

WX COJAepKaHHe, OCHOBHBIC TpeOOBaHHWS K JIOKYMEHTHPOBAHHIO CHCTEMBI (CTaHIapTam

OpraHM3allH, OJ0KEHUAM O MOAPA3IEIECHUSX, TOJPKHOCTHBIM HHCTPYKLMSIM U Jp.);

- METO/Ibl U3MEPEHNS, aHAJIN3a U OLIEHKH KauyecTBa;

- OCHOBBI IIPABOBOTO PETYJIUPOBAHUS OTHOIICHUH B 001acTu KauecTBa B Poccun.

Ymers:

- TPUMEHATH METOAbl MEHEKMEHTa KadeCcTBOM JUISl pEIICHUs MPAKTUYECKUX 3ajad

COBEpIICHCTBOBAHHUS TPOU3BOJCTBEHHON U YIIPaBICHUYECKOH 1eATeIbHOCTH OPTaHNU3alNN;

- MPHUMEHSTH HA MPAKTHKE 3HAHUS B cepe HOPMATUBHO-IIPABOBOTO 00ECIIeYeHHsI KauecTBa;

- HUCIONB30BaTh 3HaHUS B o0JacTd pa3pabOTKH, JOKYMEHTHPOBAHUS, aHaiW3a W

COBEpIICHCTBOBAHUS CHCTEMBbl MEHE/KMEHTa KadecTBa MpPU pEIIEHWH KOHKPETHBIX 3ajad,

COCTaBJAITh ONHCAHMSI W pacupelneisiTb GyHKUMM U (YyHKIUOHAJIbHBIE OO0S3aHHOCTH

COTPYJIHUKOB, a Takke QyHKIIUHU MOpa3ieTICHHI pa3HOTO YPOBHSI,

- IPUMEHSTh 3HaHUS METOJOB U3MEPEHHUS U OLICHKHU KaueCTBa.

Baanern:

- HaBBbIKaMU pa3pabOTKHU U BHEJPEHUSI CUCTEMbI MEHEI)KMEHTA KauecTBa B OpraHU3alluy;

- HaBbIKaMH cOOpa, aHanW3a W Pe3yJbTaTUBHOTO HCIOIb30BaHUS WHGOpPMAIUU O KadyecTBe

InepcoHalia, mpoueccoBs, MPoOAYyKIuU, pa60Tax U yCiiyrax 1jii COBCpIICHCTBOBAHWA OpTraHHU3allnN.
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