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1.1.

1. IHosicHuTEIbLHAA 3aIIHCKA

He.]'lb H 3aJJa49M1 JTUCHUILIMHbI

L]env Kypca — cocToUT B MOATOTOBKE CTYAEHTA, CIIOCOOHOTO HAa OCHOBE ITOJMYYCHHBIX 3HAHUIA

000CHOBaHHO NpuHUMAaTh PCIICHUA IO Pa3IMYHBIM BOIpOCaM, CBA3aHHBIM C HpO6HeMaMI/I YpaBJICHUA

mnmpoueccaM B MCXKAYHAPOAHBIX KOMITaHUAX.

3aoauu kypca:

1.2.

U3y4YEHHUE TEOPETUYECKUX U  METOJMOJIOTUYECKHUX OCHOB  YIIPABICHHUSA
IpoLEeCCaMHu,

OBJIAJICHUE TOHATUMHBIM annapaToM IUCLHMIUIMHBI «YTPaBICHUE MpoLeccaMu B
MEXyHAPOJHBIX KOMIIAHUSX», OCBOEHHE IPHUHLUIIOB, METOJA0B, (QYHKIUH H
MHCTPYMEHTApHUs YIPABICHHUS NIPOLECCAMHU,

npuoOpeTeHNEe HABBIKOB Pa3pabOTKH, MPUHATHS U pealu3aluH yHpPaBIEHYECKHX
pELIEHUH B YCIOBUAX Pa3IUYHON MaKpO U MUKPOIKOHOMHUYECKON CUTyallUH,
OBJIaZICHUE NPAKTUYECKUMU HABBIKAMH MCCIICIOBAHMS OPTaHU3allMOHHOW JMHAMUKU
1 COBEPIIEHCTBOBAHHUS OPraHU3allMOHHBIX IIPOLIECCOB.

W3yuuth cyliecTByloIME€ METOAbl M HMHCTPYMEHTHl yIpaBjieHHs Ou3Hec-
IIPOLIECCAMH;

CchopmupoBaTh NpPaKTUYECKUE HABBIKM YIpPaBJICHUS OH3HEcC-IpoleccaMu B
MEKyHapOIHBIX KOMIIAHUSAX;

N3yunts METOABI U HHCTPYMEHTHI UCCIICIOBAHUSA, aHAJIN3a U TUATHOCTUKU MOJEIEN

6I/I3H€C-HpOHeCCOB, HCIIOJIB3YCMbIX B MCKAYHAPOJHBIX KOMIIAHUAX.

Ilepeyens mnJaHHpyeMbIX pe3yJbTaTOB O00y4YeHMsI 1O JUCHUILINHE,

COOTHECCHHBIX ¢ HHAUKATOPAMMU TO0CTHKCHUSA KOMIIeTeHIIMIi.

JlucuumuinHa HanpaBiieHa Ha (pOpMUpOBaHHE CIIETYIONUX KOMITETCHIIHNA:

npogeccuonanvuvimu komnemenyuamu (I1K),

- [IK-2 Cnocoben pernmamMeHTHpPOBaTh OPraHU3allMOHHO-YNPaBICHUECKUE MPOLECCHl B

MEXIyHApOAHOHN (BHEIIHEAKOHOMUYECKOI) JeSTeNbHOCTH;

B pesynbrare 0OCBOCHUS TUCIUILTNHBI 00YYaIONUICS JOKEH:

3HATH:

HaquLIe OCHOBBI ynpaBﬂqueCKOﬁ JACATCIIbHOCTH B obnactu YIIpABJICHHUA IIPpOLCCCaMU,

OCHOBHBIC ITPUHIUIIBI 1 KOHOCTIIUH

TeopeTI/Iqecm/Ie OCHOBBI CUCTEMATU3AIIUHU ITPOLICCCOB;

MCTO,HOJ'IOFI/IIO MOACIIMPOBAHUA U aHAJIM3a IIPOLECCOB B MEXAYHAPOJAHBIX OpraHu3alusix;
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e Mertogoaorus BHCAPCHUA IPOLUCCCHO-OPUCHTUPOBAHHOT'O YIIPABJICHUA,

e MeToabl ¥ CpeACTBA HEMIPEPHIBHOTO YIPABICHUS MPOLIECCAMHU.

YMeTh:

MOJICIUPOBATh TJI00aJIbHBIE OW3HEC-TIPOIIECCHl MEXIYHAPOJHOM OpraHu3aluu C
pUMeHEeHHeM (pOPMaTbHBIX HOTAIMI U CTaHIAPTOB;

aHAJIM3UPOBATh MOJIENIN OU3HEC-TIPOLIECCOB;

UCTOJIb30BaTh 3apyOeKHbII ONBIT YIPABICHUS COBPEMEHHBIMU OPTaHU3ALMSIMU;
UCTOJIb30BaTh HH(OPMAIIMOHHBIE TEXHOJIOTUH JJIs1 YIPABJICHHUS POLIECCaMH;
npuHUMaTh dS(QEeKTUBHBIE pEIIeHHs B paMKax MPOLECCHO-OPUEHTUPOBAHHOM
OpraHu3alluy;

YIOPaBIATh IPOU3BOJICTBEHHOM, MapKETHMHIOBOW, WHHOBALlMOHHOM, KaJpOBOM H
¢uHaHCOBON cdepamMu JEATEIHOCTH MEXAYHApOJHOW OpraHu3allii Ha OCHOBE

MCTOHOJIOTUH MTPOLECCHOI'O MOAXO0/Ja K YIIPAaBJICHHUIO.

Baagern:
° METOJIaMH aHaJIN3a U IPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB;
° METOJIaMH JTUarHOCTUPOBAHUS MTAPAMETPOB MOJIeIIeH OU3HEC-TTPOIIECCOB;
) MPOrPaMMHBIMH CPEACTBAMU MOJICTTUPOBAHUS U aHaTN3a OM3HEC-TIPOLIECCOB;
° METOJIaMU IUarHOCTUPOBAHUS (DMHAHCOBO-I)KOHOMUYECKOTO COCTOSIHUS OpTraHU3aIUy;

METOJIaMU PEUHKUHUPUHTA U COBEPILICHCTBOBAHMSI OM3HEC-TIPOLIECCOB.

PesynbraTel 00y4eHUss MOTYT OBITh IPEACTABICHBI B BUJIEC TAOIHUIIBI:

Koowt Huouxamopul komnemenyuu Hepeuens nnanupyemoix pe3yiomamos o0yueHus no
Komneme Oucuunﬂune
Huuu
I1K-2 - TIK-2.1 OcyumecTusier 3HaTh:
Crocobe | cGop UHpOpMaLUU 00 e Hayunsle OCHOBBI  YIIPAaBJICHYECKOU
NEeSITeIbHOCTH B O0JAacTH  yNpaBlICHUS
H OpraHU3aIMOHHO-
nporieccaM, ~ OCHOBHBIE — NPUHIUIBI |
PCeriIaMe€ | yrpaBieHYECKUX mporeccax KOHIICIIIINH;
e Teopernveckre OCHOBBI CHUCTEMAaTH3AIMH
HTHPOBA | rogpa3eneHusl OpraHu3aluuu C p H
MPOIIECCOB;
Tb LENIbIO pa3paboTKH e  MeTOMOIOTHIO MOICIIMPOBAHUS M aHAIN3a
1} B B MEXKIYH HBIX OpPraHU3aIusgX;
Opralus3 | cooTBETCTBYIOIIETO PETIAMEHTA; pomecco CKAYHApON OpraHU3aLIAX,
e Meromonoruss  BHEAPEHHS  IMPOIECCHO-
altiOHHO - TIK-2.2 O6ecneunBaer OPUEHTUPOBAHHOTO YIIPABJIECHHS;
e Metonpl W CpeACTBAa  HENPEPHIBHOTO




yIpaBie
HYECKHUE
mporecc
BI B
MEXIyH
apoJIHOMU
(BHEIITHE
SKOHOMU
YEeCKOM)
JIesITeNb

HOCTH,

pa3paboTkKy "
YCOBEPIIIEHCTBOBaHUE
periiaMeHTa mporecca
Moipa3JieNieHus] OpraHu3allvH;

- JIK-2.3 Bsoaut B
JICHCTBUE PErJaMEHT IIpolecca
MoApa3ieNICHUst OPraHu3aInu;

- [IK-2.4 OcymectBuser
KOHTPOJIb BBIIIOJTHEHUS
periiaMeHTa mporecca

noAapa3aAciICHUA OpraHru3alu.

yHIpaBJICHUS IIPOLIECCAMH.
VYMeTh:

® MOAENHpOBaThH  TJiO00ambHBIE  OW3HEC-
HPOLECCHl MEXIYHApOIHOH OpraHu3aluy ¢

npUMEHeHHEeM  (OpMajbHBIX HOTAMUA |
CTaH/apTOB;
® aHAIU3HUPOBATH MOZEIN ousHec-
IIPOLIECCOB;
® JICII0JIb30BAaTh 3apyOeKHbIN OIIBIT

YIpaBJICHUS] COBPEMEHHBIMU OpTraHU3aIUsIMU;
® HCIIOJIB30BATh UH(POPMAIIMOHHEIC
TEXHOJIOTUH IS yIIPaBJIECHUS POLIECCAMU;

e npuHuMaTh 3(dekTuBHBIE peuieHHus B

paMKax MIPOIIECCHO-OPUEHTUPOBAHHOM
OpraHu3aluu;

®  YIPAaBJISATH MPOU3BOACTBEHHOM,
MApKETUHIOBOM, MHHOBALIMOHHOM, KaIpOBOM U
¢uHaHCOBOM chepamu NEeATEIbHOCTH

MEXIYyHApPOAHOM OpraHu3alud Ha OCHOBE
METOJOJOTUMA  TPOLECCHOTO  TOoaxXo/Ja K
YIIPaBJICHUIO.

Bmaners:

® METOJAAMH aHaIM3a W TPOEKTUPOBAHUS
OM3HEeC-TIPOIIECCOB;

® METOJaMH JIMarHOCTHPOBAHHUS MapaMeTPOB
MojIeTielt OM3HeC-TIPOIECCOB;

® [IPOrPaMMHBIMHU
MOJICTTUPOBAHUS u
MIPOIIECCOB;

® METOJaMH JTUArHOCTUPOBaHUsA (PHMHAHCOBO-
YKOHOMHUYECKOTO COCTOSIHUSI OpTaHU3aIIH;

® MCETOOAMU peI/IH)KI/IHI/IpI/IHFa n
COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

CpeaCcTBaMu

a”HaJn3a OousHec-

1.3. MecTOo TMCUMIVIMHBI B CTPYKTYpP€e OCHOBHOM 00pa30BaTeibHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «bu3Hec-aHanM3y SIBISAETCSA YacTbhIO HpO(bGCCI/IOHaJIBHOFO OUKIa JUCIHUIIIINH

y4eOHOTro TIUlaHa 10 HampasieHuto monarotoBku 38.03.02

«IIpoeKTHBINI MEHEKMEHT.

«MenemxmenT»  (poduiib

B PE3YJIbTATC OCBOCHHA AUCIHUIIIINHBI (1)OpMI/Ipy}OTC$I KOMIICTCHIIUU, H606XOI[I/IMBIG JIA

npoxoxaenus ['A.

CTpyKTypa AMCHUNIHHBI

O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTaBIISET 3 3.€., 108 akagemudeckux vaca (0B).

CTpyKTypa IMCUMNJIHHBI /151 04HOH (PopMbI 00yUeHust




O0vemM jaucHUMIUHBL B (popMe KOHTAKTHOM paboThl OOyyaromuxcs ¢ IeJaroru4ecKuMu
paboTHMKaMu U (WJIM) JTUIIAMHU, TPUBJICKAEMbIMH K pealn3anuy 00pa30BaTeIbHOW MPOrpaMMbl

Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemectp | Tum y4eOHBIX 3aHATUI KomnuectBo
4acoB

6 Jleknu 18

6 Cemunapbl/mabopaTopHbIE PaOOTHI 24

Bcero: 42

O0beM TUCIUTLIUHBI (MOIYJIs) B (popMe caMOCTOSATEILHON PabOThl 00YyYarONIUXCSl COCTABIISAET

_ 66 akajgeMuyeckux yaca(oB).

2. Copep:xanue TUCUMILIMHBI

Tema 1. OcHOBHbIE TOHATHS, LEJIM H 324aY¥M HM3YYeHUS IUCHHUIUVIMHBI W cdepbl

npo¢ecCHOHAIBHOI0 UCIOJIb30BAHNS.

[TonsATus: «Ou3HEC-aHANM3», «MOJENb OpraHu3alMuy», «Ou3Hec Mojenb». OpraHuzanus Kak
Mojienb mpoueccoB. Kimaccudpukanust MeTofoB yrpasieHus. [loHsATHe, IeTd U METOMOJIOTUS
yopasiieHuss  OusHec-mpoueccamu. McTopuss  pa3BuTHS  NPOIECCHO-OPUEHTHPOBAHHOIO

yIpaBlIeHUS.

Hayunbie MeToapl mo3Hanus peHoMmena «mpoieccy. [Ipolecc kak cTaTHueckoe U AMHAMHYECKOE
sSBIeHHE B opranm3anuu. OnpeaeneHue OW3HEC-TIPOIlECCa B COBOKYMHOCTH C IPOILIECCHBIM
moaxoaoM K ympaieHuto. Kiraccudukammss OusHec-mporieccoB. Mojenb  MPOIECCHO-

OpPUEHTUPOBAHHOW OpraHU3aLUH.
Tema 2. OcHOBBI GYHKIIMOHUPOBAHUS M Pa3BUTHS MEKAYHAPOAHBIX KOMIIAHUIA.

[ToHATHSA: «MEXIyHApOaHAs KOMIAHMS», <OKU3HEHHBIM LUK, «(PYHKUUMOHAIbHas MOJEIb
yhpaBieHUs», «rinodanuzanus OuzHeca». Crnenmduka COBpeMEHHBIX NPOoOJIeM yIpaBlIeHUS

MCKIAYHAPOAHBIMU KOMITaHUSAMMU. FpaHI/IHI)I q)YHKHHOHHpOBaHI/ISI TPpaHCHAIIMUOHAJIbHBIX



koMnaHuil. JKM3HEHHBI LMKJI  MEXKIYHApOIHOIO  IIpoekTra. Moxaenu  ynpaBieHUsS

MCKIAYHAPOAHBIMU KOMITAHUSAMMU.

Tema 3. [IpoueccHblii MOAX0] K YIIPABJIEHUIO B MEKIYHAPOAHBIX KOMIIAHUSX.

[ToHsTHS: «IIPOLIECCHBIN MOAXOJ K YNPaBICHHUIO», «CTPYKTypa MPOLIECCHO-OPUEHTHPOBAHHOMN
OpraHu3aln», «CeTh MPOLIECCOB», «CUCTEMATH3UpYIOIas cxeMa IpoueccoBy. PopmMupoBaHue
oOmeil MoJenu MpOLECCOB MEXIYHApOAHOH KoMmaHuu. MneHTudUKanus OCHOBHBIX U
BCIIOMOTaTeNbHBIX MpoueccoB. [Ipoueccel ynpasienus. Cucrtema mpoLeccoB B MEKIYHApPOIHOU
kommannu (mozens Retail — H). Opranmzanmmonnsie unTepdeiicsl. Pakypc opranmsanuu u
pakypc mpoueccoB. IIpoueaypnas wmoxenb. DopMupoOBaHUE TPOIECCHOW  CTPYKTYpPBI
ynpasieHus. VHTerpanuoHHsle cBoicTBa mpoueccoB. OCOOEHHOCTH KOHLENIMU OTKPBITHIX

rpanui. MexxayHapoaHas AesTeIbHOCTb KakK IIpoLece.

Tema 4. YnpasJiienue 3¢ GeKTUBHOCTHI0 HHTETPUPOBAHHBIX MPOLECCOB B MEKIYHAPOIHBIX

KOMIIaHUAX.

[MonsTus: «@hdexT», «3(PPEeKTUBHOCTDY, «pe3yNbTaTUBHOCTDY, «ymnpaBlieHUE
3¢ (HEeKTUBHOCTBIO», «OW3HEC WHTEIUIEKT», «UHTETPUpOBaHHBIC Tporecch». COBpPEeMEHHBII
WHCTpYMEHTapuii MeHeKMeHTa. CUCTEMBI yipaBiieHus npeanpustueM. CUCTeMbl yIIPaBICHUS
addextuBHOCTRIO. CHcTeMbl ympaBieHus nporeccamu. CUCTEMbl OM3HEC WHTEIUICKTa, Kak
KOMIMOHEHTbI ~ 3(G(GEeKTUBHONW  MOJAENW  YOpaBIEHUS  MEXKAYHApOJHOW  KOMITAaHHEH.
DOkoHoMHuueckuii aHanu3 dpdexra u d3PPEKTUBHOCTH OT BHEAPEHUS MPOIECCHOTO MOAXO0Ja K

YIIPaBJICHUIO B MEKTyHAPOJHON KOMIIAHUU.

Tema 5. MeHelKMEHT 3HAHMI B paMKax YHpPaBJIeHWs] HHTErPUPOBAHHBIMH

MeKTYHAPOAHBIMHU NMPOEKTAMU.

[lonsTnA: «3HaHUE», «MEHEIKMEHT 3HAHWI», «SIBHBIC 3HAHUSN», «CKPBIThIE 3HAHUD,
«MEXIYHapOJIHbI MNpoekT». LUk MeHemKMeHTa 3HaHUM B MEXKIYHApOAHOM ITPOEKTE.
Opranuzainus ynpasieHHs 3HaHMSAMH B MEXIyHapoaHoM mpoekte. [lpouecc ymnpasieHus
3HaHUSAMHU B MEXJyHapoaHOM mpoekte. MH(opMaloHHbIe TEXHOJIOTHH YIIPaBICHHs 3HAHUSMU.
OKOHOMMYECKHE aCIEKThl YIPaBJICHUS 3HAHUSAMHU B MEXKIYHAPOAHOM INPOEKTE. 3HAHHME Kak

HeMaTepHaJ’IBHLIﬁ AKTUB MCIKAYHApPOJAHOTO ITPOCKTA. Peanuzanms 3Hanus.



Tema 6. MeToabl 1 HHCTPYMEHTbI OM3HeC-aHAJIN3A.

[lonsTus: «aHanM3», «CHUHTE3», «IUArHOCTHKa», «MOJAENb Mporecca». AHamu3 (aKTHUECKOn
cutyauu. OmpeneneHue KpUTepUeB IS OIEHKHM MoJenei mpoiieccoB. Vcmonb3oBaHue
ATAIOHHBIX MoJienel. beHuMapKuHT Mojeneit mpoieccoB. JJokyMeHTalus pe3yabTaToB aHAIH3a.
Pazpabotka wmonmenu Oyaymero. Cumynsmust Mojeneit  mpoieccoB.  DYyHKIIMOHAIBHO-
CTOMMOCTHOM  aHanmu3  mporeccoB.  CTpPyKTypHBI  aHamm3  mporeccoB.  OOBEKTHO-
OPUEHTHPOBAHHBIA aHaMu3 MporeccoB. MHOrohakTOpHbBIM aHaMM3 MPOLECCOB. AHAIN3
MIPOLIECCOB C TOYKU 3PEHUS IEHHOCTHO-OPHEHTUPOBAHHON JleaTenbHOCTH. COBEPIICHCTBOBAHUE

MoO/IeJIel MPOoIecCOB. PEMHKMHUPHUHT OU3HEC-TIPOIIECCOB.

4.00pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu peanuzainuy nmporpaMMbl TUCHUIUIMHBI « bU3HEC-aHAIN3Y HCTIONB3YIOTCS pa3IudyHbIe
o0Opa3oBaTeNnbHbIE TEXHOJIOTHH, HAaIIPaBJIeHHbIE Ha ((OPMUPOBAHUE 3asIBICHHBIX KOMIETeHIIHH. B
ayIUTOPHYIO HArpy3Ky BXOJAT JICKIIMOHHBIE M CEMUHAPCKUE 3aHATHSA, A TaKKe€ pazIMyHbIe
dbopMbl KOHTpOIIsI. MICIONB3yIOTCSl aKTHBHBIE ¥ MHTEPAKTUBHBIE (DOPMBI MPOBEACHUS 3aHSATHUI.
[Ipu peamusamuum  TporpamMmbl  TUCHUIUIUHBI  «YTpaBlieHHEe Ou3HEC-TpolieccaMu B
OpraHM3alMsIX» HUCIHOJIb3YIOTCSA: MPOOJIEMHBIN METOJ HU3JI0KEHUs JEKIMOHHOTO MaTepuala,
pelieHne NpakTUYECKUX 3aa4 MO BOIIPOCAM TEMbl HA CEMUHAPCKUX 3aHATHUSAX.

CaMmocTrosiTennbHasi paboTa CTYIEHTOB TOJAPa3yMeBAaeT TMOATOTOBKY K CEMHUHAPCKHM
3aHATHSM, TIPOBOJIMMBIM B (hopMe pa30opa KOHKPETHBIX CHTYAIWi,; HHANBUIYAIBHYIO padoTy B
KOMITBIOTEPHOM KJlacce U Oubnuotexe. OHa HampaBiieHa Ha 3aKperyieHUe U yriryOaeHue 3HaHUi,
MOJIYYEHHBIX B XOJ1€ ayAUTOPHBIX 3aHITHII.

V3ydyeHrne NUCHUIUIMHBI 3aKaHYUBAETCS TMOATOTOBKOW HWTOTOBOM MUCHMEHHOW pPadoTHI,
HAIMUCAHHOW CTyJCHTaMH Ha OCHOBE aHAJIM3a MaTEPHAIIOB, COOPAHHBIX B XOJI€ CAMOCTOSITEIbHON
paboTHl B KOMITBIOTEPHOM KJlacce u oubmnoTeke. Mitorosasi muchbMeHHas padoTa 1Mo JUCITUTIIINHE
MO3BOJIIET TPOBEPHUTH YPOBEHb OBJAJCHUSA CTYIEHTaMH MPO(EeCCHOHANBHBIX KOMIETECHIIUH,
3adBJICHHBIMM B JaHHOM aucuuiuimHe U coorBercTByrommx PI'OC BO no HampaBieHHIO

noarotoBku 380302 «MeHemKMEHT.

5.01eHKa UIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS
5.1. CucreMa onleHUBaHUS
B mponecce u3ydeHnss Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM CTYJEHTOB B

coorBercTBUU C [lomoxkennem PITY o ero mpoBenenun. OH mnpeamnonaraeT y4eT pe3ysibTaToB
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CaMOCTOSITENIbHOW pabOThl MO BBIMOJIHEHUIO TUIOBBIX M CHUTYallMOHHBIX 3aJaHMH, a TakKxke
CTETEHU y4acTus CTYJEHTOB B 00CY>KJIEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHIX.

OneHka 3HaHUN TPENCTaBIsIET COOOM COBOKYITHOCTb Pa3IMYHBIX IOKazaTenedl padoThl
CTy/IeHTa B T€UEHUE Bcero rnpoiecca ooydeHus. [1o kypey «YnpasieHue 6u3Hec-nporieccaMmu B
OpraHu3alMsIX» MpeaycMaTpUBaeTCs TEKYIIMH KOHTPOJb yCIIeBaeMOCTH B (opMe ompoca Ha
3aHATHAX, TECTUPOBAHHUS, BBINOJIHEHHE INMPAKTUYECKUX 3ajaHui. [IpomMexyTOUHBIH KOHTpPOJb
npoBoAuTcs B hopme TecTupoBaHus (1 cemecTp) U HTOrOBOM MUCEMEHHOW KOHTPOJIBHON pabOThI
(1 cemectp, 3auer). C yueToM HaOpaHHBIX B ceMecTpe OaJlJIOB CTYAEHTHI MOJIYy4YaroT 3ayerT.
HtoroBass  KOHTpoibHast  paboTa  mpoBoauTcs B (opMe  NHCbMEHHOH  paboTHI,
npeaycMaTpUBaloOIIel OTBETH B CBOOOHOM (popMe Ha MOCTABICHHbBIE BOIPOCHI.

Umoeosas oyenka svicmasnsiemcs 8 NOIHOM COOMBEMCMBUU ¢ YymeepiucOeénHou ¢ PITY

PeumuH2080U CUCMEMOU KOHMPOJISL 3HAHUI.

Maxk
Dopma koHmpons Cpok omuemnocmu C.
Koau
uecm
60
oann
08
3a oony Bcezo
pabomy
Texymuil KOHTPOJIb:
- OTPOC 2-13 Henenu 5 GamnoB 25 GamnoB
- y4acTHe B IUCKYCCHU Ha CEMUHApe 1, 14 venenu 5 6amioB 5 6amnoB
- TeCTUpoBaHue (TeMbl 2-13) 15 nepens 10 6amioB 15 6amnoB
- 3aII1Ta UTOTOBOM KOHTPOJIBHOU 16 nenens 10 6amnoB 15 6amnos
paboThl (10 OTHOM U3 TeM 2-13)
IIpomexyTouHas aTTecTalus 17 nenens 40 6annoB
(9K3aMeEH)
HToro 3a cemecTp (AMCUMILINHY) 100 OamioB

[Tony4eHHBIH COBOKYNHBIN PE3yJIbTaT KOHBEPTUPYETCA B TPATULMOHHYIO
IIKAJly OLEHOK H B IIKady OLEHOK EBpOmNencKoll cHUCTeMBbl NepeHoca
u HakoruieHus kpenutoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBHUU C HIKE MPUBEICHHON TaOIUIICH.

100-6annvuas wxana Tpaouyuonnas wkana

MN‘IM/\‘.E

=
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C
r
5
95 -100 A
33 _94 OTJIUYHO B
68 — 82 XOpOoLIOo 3a4TEHO C
56 —67 D
50_55 YAOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2. Kpurepun BBICTaBIEHHUS OLIEHOK

Bannwl/
Hlkana ECTS

Oyenka
no OUCYUnIUHe

Kpumepuu oyenxu pezyromamos o6yuenus
no oucyuniune

100-83/
A.B

«OTJIHUYHOY /
«3a4TE€HO
(otmugHO)» /
«3aYTEHO»

BeictaBnsiercs  oOyuwaromemycs, ecilid OH TIIyOoOKoO H
IIPOYHO YCBOWJI TEOPETHYECKMH U  IPAKTUYECKHUU
MaTepHall, MOXXET IPOJIEMOHCTPUPOBATh 3TO HA 3aHATUAX U
B XO/I€ IPOMEKYTOYHON aTTECTALlUU.

OOyyaromuiicsi WCYEPIBIBAIOIIE W JIOTHUYECKH CTPOMHO
u3jaraeT y4eOHbI MaTepuall, yMeeT YBS3bIBAaTh TEOPHIO C
IIPAaKTUKOM, CIIpaBIsieTCa C pelleHHeM 3aaad npodeccu-
OHAJIbHOW HAIpPaBJIEHHOCTU BBICOKOI'O YPOBHSI CIOKHOCTH,
[IPaBUIbHO OOOCHOBBIBAET IPUHSATHIC PEILICHUS.

CBobOomHO opueHTHpyeTcss B ydeOHOH u mpodeccu-
OHAJIbHOM JHTEpaType.

OueHka MO AMCUUIUIMHE BBICTABIAIOTCS OOyyaroeMycs
C Yy4€TOM pe3ylbTaTOB TEKyLIEd U IPOMEXKYTOYHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHbIe 3a JUCHUIUIMHON, chopMmu-
POBaHbI HA YPOBHE — «BBICOKHI».

82-68/

«XOpouIoy /
«3a4TCHO
(xopomio)» /
«3a4TCHO»

BrictaBisiercss oOywaromemMycsi, eClii OH 3HAeT TEOpeTH-
YECKUHI U NMPaKTUYECKUI MaTepHall, TpPaMOTHO U IO Cylle-
CTBY M3JIaraeT €ro Ha 3aHATHUAX U B XOJI€ MPOMEKYTOUHOU
aTTecTaluy, He JONyCKas CyIECTBEHHBIX HETOUHOCTEM.
OOyyaromuiics MpaBWIbHO NPUMEHSAET TEOPETHUECKUE
MIOJIOKEHUST  IIPU  PELIEHUM  NPAKTHYECKHX  3ajad
npoeCCUOHATBPHON HANPABICHHOCTH PAa3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZiceT HEOOXOAUMBIMU Il 3TOI'O HaBBIKAMHU
U IpUEMaMHU.

JlocTaToyHO XOpOIIO OpUEHTHpYETCs B yueOHOH u mpo-
(dbeccruoHaIpHOU TUTEpaType.

OneHka Mo AMCUUIUIMHE BBICTABIAIOTCS OOyyaroIeMycs
C Yy4€TOM pe3yibTaTOB TEKyLUIed U IMPOMEXKYTOYHOU
aTTecTaluu.

Kommnerennuu, 3akperui€éHHbIe 3a JUCHUIUIMHON, chopMu-
POBaHbI HA YPOBHE — «XOPOLIHUIIY.

67-50/
D.E

«YIOBIIETBOPH-
TEJIBHOY /

BericTaBnsiercs o0yyaroniemycs, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKMH W MPaKTUYECKH MaTepHal,
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banne/ Oyenka Kpumepuu oyenxu pe3yromamos ooyueHus
Hlxana ECTS no oucyuniune no OuCyuniuHe
«3a4TE€HO JIOMTyCKAaeT OTIENIbHBIC OIIMOKH IMPH €ro M3J0KEHUU Ha
(ynoBierBopu- 3aHATUAX U B XOJI€ IPOMEKYTOUHOU aTTECTALUH.
TEJIBHO)» / OOyuaronuiicss UCTIBITHIBACT OMPEICNEHHBIE 3aTPyIHEHHS
«3a4TEHO» B IIPUMEHEHUHN TEOPETUYECKUX IOJIOKECHUN IIPU PELICHUH
MPaKTUYECKUX 3a]a4d MPpo(ecCHOHANbHOM HANPaBIEHHOCTH
CTaHJAPTHOIO YPOBHS CIIO)KHOCTH, BIIaJIeeT HEOOXO0IM-
MBIMU /7151 3TOTO 0a30BBIMH HaBBIKAMU U IPHEMaMHU.
JleMOHCTpHpYyeT NOCTaTOYHBIA YpOBEHb 3HAaHUS y4eOHOH
JUTEPATYpPBI 110 TUCLHUIUINHE.
OneHka MO AMCUUIUIMHE BBICTABIAIOTCS OOyyaroeMycs
C Yy4€TOM pe3yibTaTOB TEKyLIEM U IPOMEXKYTOYHOU
aTTecTaluu.
Komnerennuu, 3akperui€éHHbIe 3a JUCHUIUIMHON, chopMmu-
POBaHbI HA YPOBHE — «IOCTaTOYHBINY.
49-0/ «HeynoBieTBopuTe | BoicTaBngercs oOydaromeMycsi, €cid OH HE 3HaeT Ha
F,FX JBHO» / 0a30BOM ypOBHE TEOPETHUECKUI U MPaKTHUECKUI MaTepH-
HE 3aYTEHO aJ, JOMyCKaeT rpyOble OIMMOKUA TMPHU €ro HM3J0KEHUHM Ha

3aHATHAX U B X0JI€ TPOMEXYTOYHOM aTTecTaluH.
OOyyaromuiics HCHBITBIBAET CEPHE3HBIE 3aTPYJHEHUS B
INPUMEHEHUN TEOPETUYECKUX MOJOKEHUH NpU peIIeHUuu
MPaKTUYECKHUX 3a7a4 MpodecCHOoHANbHON HANpaBIeHHOCTH
CTaHJAPTHOTO  YPOBHA  CJOXHOCTH, HE  BJaJeer
HEOOXOIMMBIMH JIJIsl 5TOTO HABBIKAMH H TPUEMAMH.
JlemoHCTpHpyeT — ¢parMeHTapHble  3HaHUS  y4eOHOH
JUTEPATypHI MO JUCIUTUIAHE.

OneHka MO AMCUUIUIMHE BBICTABIAIOTCS OOyyaroIeMycs
C Yy4€TOM pe3yibTaTOB TEKyLUled U IPOMEXKYTOYHOU
aTTecTalllu.

KommnereHnum Ha ypoBHE «JIOCTATOYHBIIY, 3aKpEIUIEHHBIC
3a IMCLUUIUIMHON, He COPMHUPOBAHBI.

Texywuii KOHMpPOJIb

IIpn oneHMBaHMM YCTHOTO ONpPOCAa W Y4YacTHsl B JTUCKYCCMH HA CEMHUHAPE

YUUTBIBAIOTCA:

— CTENeHb PpacKphITHs cojiepkaHust maTepuania (0-2 6aa);

— MH3JI0OKCHHUC MaTcpuajiad (FpaMOTHOCTB peuUr, TOYHOCTHL HCIIOJIB30BAHUA

TCPMHUHOJIOTMM KW CHUMBOJIMKH, JIOTHYCCKas IIO0CICA0OBATCIBbHOCTL HM3JIOKCHUA

matepuaina (0-2 6amna);

— 3HAHUWE TEOPUU HM3YUYCHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTH U YCTOM-

YUBOCTh MCMOJIB3YEMBIX IPU OTBETE YMEHU U HaBbIKOB (0-1 Gain).
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[Ipu olleHMBaHWM TECTUPOBAHUS YUYUTHIBAETCS KOJIMYECTBO MPABMIHHBIX
OTBETOB 00YUaIOIIET0, KAK/JIBIN U3 KOTOPHIX orieHuBaercs ot 0 1o 1 6amra.

[Ipu oLleHMBaHUU UTOTOBOM KOHTPOJIBHOU PAOOTHI YUUTHIBAETCS:

— TMOJHOTA BBINOJHEHHOW palOOThl (3aJaHHE BBINOJHEHO HE IMOJHOCTBHIO
W/WIW  JOMYIIEHbl JBEe W Oojee OMmMHMOKM WM Tpu U Oojee HETOYHOCTH) —
1-5 Gamos;

— 00OCHOBAaHHOCTh COJICP>KaHUS W BBIBOJIOB paOOTHI (3aJ]aHUE BBHITIOJHEHO
MOJTHOCTbIO, HO OOOCHOBaHWE COJEPKaHWS W  BBIBOJOB HEJAOCTAaTOYHBHI,
HO pacCyXJeHus BepHbI) — 5-10 6aiioB;

— paboTa BBINOJIHEHA MOJHOCTHIO, B PACCYKIECHUSIX U OOOCHOBAaHUHU HET

po0eJIoB UK OMMOOK, BO3MOYKHA OJ{HA HETOYHOCTh — 10-15 Gasios.

IIpomedsxcymounas ammecmayus (IK3amen)

[Ipu mpoBeaeHNM MPOMEKYTOUHOM aTTECTALMU CTYACHT JIOJDKEH OTBETHUTH
Ha 3 Bompoca (Ba BOIpOCa TEOPETUYECKOTO XapakTepa M OJMH BOMIPOC
MPAKTUYECKOTO XapaKTepa).

[Ipu oueHuBaHWM OTBETa HAa BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETHYECKOE COJEpKAaHWE HE OCBOEHO, 3HAHHE MaTepuansa HOCUT
(dbparMeHTapHbIi XapakTep, HaIM4ue rpyobix omuook B orBete (1-3 G6ama);

— TEOpPETHUYECKOEe COJIep)KaHHE OCBOEHO YaCTHUYHO, JOMyIIEHO He Ooiee
JBYX-TpeX He0ueToB (4-7 6amioB);

— TEOPETUYECKOE COJEpKaHHUE OCBOEHO IOYTH MOJHOCTHIO, JOMYIIEHO
He Oosiee OJHOTO-IBYX HEJIOYETOB, HO OOYYArOMIMICS CMOT Obl WUX HCHIPABUTH
camocTosTenbHO (8-11 6amoB);

— TEOpPETHUYECKOe COJIep’KaHHE OCBOCHO TOJHOCTBIO, OTBET IOCTPOCH
o cooctBeHHOMY Iu1any (12-15 6anmos).

[Ipu omneHWBaHMM OTBETA HAa BOMPOC TNPAKTHUYECKOTO XapakTepa

YYUTBIBACTC:
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— otBeT coaepxkuT Menee 20% mnpaBuibHOrO pernenus (1-2 6anna);
— otBeT coaepxkut 21-89% npaBunbHoro penieHus (3-8 6amion);

— otBeT coaepxut 90% u Oonee npaBuiibHOTO pemenus (9-10 6amion).

5.3.  OueHoYHbIE CpeACTBA (MaTepuabl) Uil TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOM aTTeCcTallKi 00y4YaOIUXCs O TUCHUIIIINHE

Ilepeuenv Komnemenuyuil ¢ yKazanuem 3Imanoe ux Hopmupoeanus 6 npouecce

0C60€HUA ()ucuunmm bl’

Non/n | Konmponupyemvie pazoenwvt | Haumenosanue OUEHOUHO20
OUCUUNIUHBL cpeocmea
1. | OcHOBHBIEC TOHATHS, MM W 3a7a4d | YCTHBIH  ONpPOC,  TECTOBBIC

W3Y4YeHUsS JUCHUIUIMHBI #  cdephl | 3a1aHus.

HpO(I)eCCI/IOHaJ'IbHOl"O HCIIOJB30BaHUA

2. | OcHOBBI (GYHKIIMOHUPOBAHUS n | Jluckyceust, yCTHBIN Orpoc

Pa3BUTHA MCIKAYHAPOIHBIX KOMIIaHUH

3. Tunosele  3amaHus,  YCTHBIN

[IponieccHpIi NOAXOX K YIIPABIECHUIO B OTPOC, CHTYAIMOHHbIE 3a7aul,

COBPCMCHHBIX OpraHM3allisiX TECTOBBIE 3aJaHMs, PACUYETHO-

rpadudeckas padora.

TunoBele  3amaHusg CTHBIN
VYnpasnenue 3¢ HEKTUBHOCTHIO A - Y

OIIPOC, CUTYaIlMOHHBIC 3aJauu
OM3HEC-TTPOIIECCOB poc, yan flati,

TECTOBBIC 3aJaHU.

5. | MeHemKMEeHT 3HaHMM B yNpaBJICHWM | TUNOBBIE  3aJaHWs,  YCTHBIN

6H3H6C-HpOHCC08MI/I OITPOC, CUTYAallMOHHBIC 3a1a4n

6. Tunosele  3amaHus,  YCTHBIA
MeToasl M HMHCTPYMEHTBI aHaJINA3a

OIIPOC, CHUTYallMOHHBIE 3aJa4yu
OHM3HEC-TIPOIIECCOB poc, yan AT,

TECTOBBIC 3a/IaHU.

Tunosblie KOHTPOJIbHBIE 3aJaHUdA HJIH HHbIC MaTepHaJibl, HCOﬁXOI[I/IMLIe AJA OICHKH

3HAHUI, YMEHM i, BJaJIecHUH U (M) ONbITA AeSITeJIbHOCTH
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TunmoBoe TeCTOBOE 3aJaHUE K IK3aMeEHYy M0 KypcCy «bu3Hec-anaau3»

Tema Ne3 IlpoueccHblii MOAX0/ K YIPABJIECHUIO B COBPEMEHHBIX OPraHU3alHAX

1.YcTraHoBieHUE IPUOPUTETOB B IPUHATUN PELICHUH MPU YIIPABICHUN IPOLIECCaMU

MPOU3BOAUTCA C IIOMOLIBIO METOAA:

a) nuarpamma Ilapeto,
0) KOHTPOJIbHBIE KapThI,
B) nuarpamma lcukana,

I') KapThl pacCEeUBaHUS

2. XpOHI/I‘leCKaH Bapunanus BbI3BaHa:

a) OHa BbI3BaHA MHOTMMH IIPUYMHAMU U CBOMCTBEHHA paccMaTpUBAEMOMY IIPOLIECCY
0) oHa BbI3BaHa MHOTMMU IIPUYMHAMH U HE CBOMCTBEHHA paccMaTpUBAaEMOMY MPOIIECCy
B) OHa BbI3BaHA €IMHCTBEHHBIM (JAKTOPOM U CBOMCTBEHHA pacCMaTPUBAEMOMY POIECCY

') OHA BBI3BaHA €IUHCTBEHHBIM ()aKTOPOM M HE CBOMCTBEHHA pacCMATPUBAEMOMY IPOIECCY

3. Beigenute TpeboBaHus, IPeAbIBISIEMbIE K €TMHONW HH(POPMAITMOHHON CHCTEME:

a) JOCTaTOYHOCTh M JOCTOBEPHOCTb
0) 3ammTa nHGOPMAIIH

B) LIEJIOCTHOCTb U aKTYyaJbHOCTb

') HAJEKHOCTh

1) GyHIUPOBAHHOCTD

€) HarJIAJHOCTb U TPAHCIAPEHTHOCTh

4. Cuctema MRP 310 —

a) cucTeMa IUIaHMPOBAHUS TIOTPEOHOCTH B MaTepHaliax, IeTallsiX, y3iax
0) cucTteMa IJIaHUPOBAHUS PaCTIPEICTICHUS PECYPCOB
B) CHCTEMa yIpaBJICHUS 3aracaMu

T') cCTeMa yIpaBJeHUs: COBITOM MPOAYKLIUU
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5. BenuunHa, KOTOpasi TOBOPUT O TOM, HACKOJILKO OOJBIIUX OTKJIOHEHUN OT MPOIIecca CTOUT
OXKUJATh:

a) cpenHee apupMeTHIECKOoe

0) cTaHIAPTHOE OTKJIOHCHHUE

B) Bapuauus

r) K03 punmeHT BapnadenbHOCTH

6. K KOHTpOJIbHBIM KapTaM AJisi paKTOPOB OTHOCATCS:
a) KOHTPOJIbHBIE KapThl JJIS aphl BEIMYUH X, S

0) KOHTPOJIbHBIE KapThI U Mapbl BenuunH X, R

B) KOHTPOJIbHBIE KapThl JUIs Maphl BETUYHH X, R.

') KOHTPOJIbHBIE KapThl #p-TUIIA

7. K cyImiecTBYOIUM METOIOJOTHIM OTTMCAHUS OU3HEC-TTPOIIECCOB HE OTHOCSTCS:
a) IDEFO0

0) IDEF3

B) ARIS eEPC
T) OJIOK-CXEMBI
n) UML

e) ARIS IF

x) DFD

3) ARIS VAD
n) PERT

k) ERP

8. UeMmy paBHO CTaH/IapTHOE OTKJIOHEHHE BHIOOPKH:
a) cpenHee 3HaueHue +1co

0) cpenHee 3HaueHue £1,56

B) cpesiHee 3HaueHue +36

I') cpeliHee 3HaueHHue 66

9. KoHTpOIbHBIE KapThI UCIIOJIB3YIOTCS JUIs BBISIBIICHHS:
a) CIly4aifHOW PUYHHBI

0) ornpenenéHHON MPUINHBI

B) CIIy4aifHOUM M OTIpeJCIEHHON BETMYNH
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10. Kto BiepBBIC IPEATIOKUIT pPACCMATPUBATh CXEMY MPOIECCa B BUAE «UEPHOTO SITHKAN:
a) K. Ucukasa

0) C. Cunro

B) H. Bunep

r) B. Ilapero

1) [. XappuHrtox

e) ®@. Tewnop

Ilpumepnwie 6onpocvl KORmMpPOILHOU padomwl
1. OCHOBHBIE IPUHIUIBI YIIPABICHMUS.
2. VYnpaBineHYeCKHH LKKII, MOJEIH U METO/bI yIIPABICHHUS.
3. Cucrema 1 METO/bI YIIPaBJICHHUS.

4. Tunbl OpraHn3allMOHHBIX CTPYKTYP, B3aUMOJIEHCTBUE CTPYKTYPHBIX MOAPA3AEICHUN U

yIpaBJICHUE MPOLIECCAMH.
5. OCHOBHBIC CTATUCTHYECKUE METO/IBI YIIPABICHHSI ITPOIIECCAMHU.
6. TlpakTHdeckoe HCIOIB30BAHKE KapT MPOIIECCOB U UX aHAJN3a.

7. CTaHI[apTLI MPOCKTUPOBAHUS ITPOLICCCOB: YIIPABJICHNUEC BXOAHBIMU JdaHHBIMU U

pecypcamu.

8. CranmapTsl IPOEKTUPOBAHUS MIPOIIECCOB: CIIOCOOBI M3YUCHHUS, aHATN3a, IIPOBEPKH,

MMOATBCPKIACHUAA.

9. Cnoco6bl aHaM3a GU3HEC-MPOIIECCOB, HA OCHOBE KOTOPOT0 MPOU3BOAUTCS pa3paboTKa

IMPOCKTa HH(bOpMaHHOHHOﬁ CHCTEMBI 1 0OOCHOBAHHE 3aJ0KEHHBIX B HEM peHleHHﬁ.

Ilpumepnvie memol ananumuyecKux 3a0anuil

1. Paccmorpers otambl (GopMHpOBaHMS OOIIEH MOIETH MPOIECCOB MEXKIYHAPOIHOM
KOMITaHUH.

2. H3y4uTh cUCTEMY HPOIECCOB B MEXAYHAPOAHON KOMIIAHUH

3. Tlpoananu3upoBaTh MPHUMEPHI MPOIEAYPHONH MOJIEIU pa3padOTKH HOBOTO MPOAYKTa B
MEXKyHAPOAHOU KOMIIaHUH.

4. W3yuuth HopMUPOBAHHE MPOIECCHON CTPYKTYPHI YIIPABICHHUS.

5. PaccMmoTpeTh mpuMephbl UCIIONB30BAHUS CUCTEM OM3HEC MHTEIIEKTa, KaK KOMIIOHEHTHI

3G PEKTUBHON MOAEH YIPABICHUS MEKIYHAPOIHOW KOMITAHUEH.
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6. IlpoBectn »skoHOMHYeckuid aHanmu3 dpdekra u IPPEKTUBHOCTH OT BHEAPCHHS
IIPOLIECCHOTO M0/1X0/1a K YIPABICHUIO B MEX/TyHAPOIHON KOMITaHUH.

7. OmnpenenuTs KpPUTEPUU OLEHKH MOJeENeld MPOLECCOB B paMKax MEXIyHapOJHOMN
KOMITaHUH.

8. PaccMoTpeTh NpaKkTHKY MCIOJIB30BaHUS ATAIOHHBIX MOJEIIEH.

9. IlpoBectn  (YHKIMOHATBPHO-CTOMMOCTHOM  aHaJM3  TPOIECCOB  HA  INpHUMEpe
MEXKyHAPOAHOW KOMIIaHUH.

10. PaccMoTpeTs  NpUMEHEHHE  CTPYKTYPHOIO  aHalIM3  MPOIECCOB  HA  MpHUMEpe

Me)KﬂYHapOHHOﬁ KOMITIaHHWH.

IlpumepHnbolii nepeuens npakmuueckux 3a0aHuil
1. PazpaboTarh KOMILJIEKC TIOKa3aTesell OU3HEeC-POIIEeCCOB.
MopenupoBanue Ou3HeC-IPOILIECCOB BEIOPAHHON OpraHU3alHH.

HpOBGCTI/I AUArHOCTUKY Mozee 6H3HGC-HpOH€CCOB OpraHu3anunu.

Cal

CocTaBUTbh MOJIENb CTPYKTYPbI YIIPABJIEHUS B COOTBETCTBUH C MOJIEISIMU OHU3HEC-
IIPOLIECCOB OPraHU3alUu.

5. P83pa6OTaTB PECKOMCHAAIWNH 110 COBCPIICHCTBOBAHUIO 6I/ISH€C—HpOHeCCOB OpraHu3aluu.

Konmponsnsie éonpocwl K IK3ameny no Kypcy « Ynpaenenue 6uznec-npoueccamu 6

OP2aHU3AUUAXY
1. OcHOBHBIEC IPUHIUIIBI YIIPABICHHUS.

2. YmpaBiaeHUYECKHUI LUKII, MOJIEIH U METOJIbI YIIPaBJICHUS.
3. Cucrtema u METObl yIPaBICHUS.

4. Tunsl OpraHU3allMOHHBIX CTPYKTYP, B3aUMOJICHCTBUE CTPYKTYPHBIX MOAPA3ACIECHUN U

yIIpaBJIeHUE MPOIIECCAMH.

5. OCHOBHBIE CTATHCTHYECKHE METO/IbI YIIPABIIECHHUS MTPOIIECCaAMHU.

6. IIpakTHyeckoe UCIOJIB30BAaHUE KapT MPOLIECCOB U UX aHAIU3A.

7. CewmeiictBo crannaptoB IDEF B ynpaBienun nporeccamu: o0mye 1meian 1 3a1aqm.
8. Crannapt IDEF1: ero HazHaueHue, 11€711, OCHOBHBIE ITPEUMYILIECTBA.

9. Tepmunonorus u cemantuka IDEF1.

10. Crannapt IDEF3: ero HazHaueHue, 11eJ11, OCHOBHBIE IPEUMYIIECTBA.



11. O6H.[PII>1 BUJ IUarpaMmel, HpeHHaBHaquHOﬁ JJIA OIMMCaHUA IMOCJIICA0BATCIbHOCTH

sTanoB TexHojorudeckoro npouecca (PFDD) B IDEF3. [Ipumep.
12. TloHsiTHE «POAUTENBLCKOM» U «ao4YepHei» auarpamm B IDEF3.

13. IlpumMeHeHne METOA0B KOHTPOJISI 0ObEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPaBJICHUU

mpoucccamMu.

14. CTaHI[apTLI IIPOCKTUPOBAHUA IIPOLECCCOB: YIIPABJICHUC BXOJHBIMU TdHHBIMU U

pecypcamu.

15. CrangapTsl MPOEKTUPOBAHUS MPOLIECCOB: CIIOCOOBI U3yUEHHS, aHATIN3a, IPOBEPKH,

MIOITBEPIKICHUSI.
16. YopasieHue TOKyMEHTAIMEH U €€ U3MEHEHUSIMH.
17. Vicrionp30BaHrE METO/IOB CTATUCTUUECKOTO KOHTPOJIs porieccoB (SPC).

18. Crioco0Ob! aHamm3a OU3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO MPOU3BOIAMTCS pa3paboTKa

IMMPOCKTA HH(l)OpMaHHOHHOﬁ CHCTEMBI 1 0OOCHOBAHHE 3a70KEHHBIX B HEM pemeHI/Iﬁ.
19. I/IH(I)OpMaI_II/IOHHBIe TCXHOJIOTMH KOHTPOJIA MPOLECCOB: OCHOBHBIC 3ala4l KOHTPOJIA.

20. CtpykTypa U o0IIHe XapaKTePUCTHKU CHCTEM KOHTPOJISL.

6. Y4eOHO-MeTOaUYecKOe U MHGOPMAIMOHHOE o0ecTedeHne JUCITUNIMHBI
6.1. CnuCOK HCTOYHHUKOB H JINTEPATYPbI
HcTounuku
Konctutynusa Poccuiickoii ®Penepauun. — MockBa: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit koaexkc Poccuiickoit @enepauun: Yactu I, II, III. - Mocka: UHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanre 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa
OcHoBHast yueOHas
busnec-mpouieccrl: pernaMmenTanus u ynpasieHue : yueonuk / B.I'. Emudepos, B.B. Penun. —
M. : UH®PA-M, 2018. — 319 c. — (Yuebnuku ans nporpammsel MBA). - Pexxum noctyma:

http://znanium.com/catalog/product/942762

CBop 3HaHMit 1o ynpasienuto ousznec-npoueccamu. BPM CBOK 3.0: Yue6Hoe noco6ue / [Tox
pen. benaituyk A.A. - M.:Anpniuna I1a61., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum noctyna: http://znanium.com/catalog/product/558829

PykoBoacTBO 10 ynyumienuto 6usnec-nporecco / Muwmnkas E.; ITox pea. OBepuenko M. -
M.:Anbninna [1a6m., 2016. - 130 c.: 60x90 1/16 (Ileperunér) ISBN 978-5-9614-5341-6 - Pexum

nocryma: http://znanium.com/catalog/product/923709
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WNunoBanuonHas MoJienb Ou3Hec-mporecca: Yuebnoe nocodue / badua B.H., Kpemnés A.T'., - 2-
€ u3., crep. - M.:®@nunta, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum nocryna:
http://znanium.com/catalog/product/965940

Jlsunay FOpuit BianumupoBuy

Teopus npoueccHoro ynpasnenus : Monorpadus / FO.B. JIsunay, I.U. CraceBuuy. — M. :
NHO®OPA-M, 2019. — 118 c. — (Hayunast mbicib). - Pexxum noctymna:

http://znanium.com/catalog/product/1023242

JlonmonHUTEIbHAS

PykoBoacTBo 1o yiayumeHuro ousHec-npoueccos / Mununkas E.; [log pen. OBepuenko M. -
Mocksa :Anberinna [1a6:., 2016. - 130 ¢. ISBN 978-5-9614-5341-6. - TekcT : 2JIE€KTPOHHBIMN. -

URL: https://znanium.com/catalog/product/923709

Yupasnenue nporieccamu. MeTo sl ypaBiIeHUs MPEANPUITHEM C HCIIOIb30BAHHEM
nH(GOPMaIMOHHBIX TeXHOJOoTHi: YuebHoe nocodbue / Jlumynnos O.I1., - 2-e uzna., (31.) -
M.:IMK IlIpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum noctymna:

http://znanium.com/catalog/product/982550
Yuurech BUIETh OU3HEC-TIPOIeCcChl. [IpakTHKa MOCTPOSHUS KapT MOTOKOB CO3aHMSI [ICHHOCTH /

Potep M., lllyk J., [Tep.MypaBbeBoii I, - 5-e uzn. - M.:Anbnuna [1a6mn., 2017. - 136 c.: 84x108
1/16 (Ilepernnét) ISBN 978-5-9614-6145-9 - Pexxum noctyna:

http://znanium.com/catalog/product/926117

6.2.Ilepeuenb  pecypcoB  MHGOPMANMOHHO-TEJIEKOMMYHMKAIMOHHON  CeTH
«AHTEepHeT», HeOOXOAUMBIIi 1J151 0CBOCHMS AUCHHIIUHBI
1. bu3Hec nporecchl: OCHOBHBIC IOHATHS [ DIEKTPOHHBIN pecypc] // Dmurapuym 2.0 -

Pexxum moctyna: http:/www.elitarium.ru/biznes_processy_osnovnye_ponjatija/

2. PenmxuHUPHUHT OU3HEC TPOLIECCOB [ DNEKTPOHHBIN pecypc] // grandars.ru - Pexxum
nocrymna: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH)KUHUPHUHT: CYIIIHOCTh U METOJIOJIOTHS [ DIEKTPOHHEIN pecypc] / Dnutapuym
2.0 - Pexxum pocrymna:

http://www.elitarium.ru/reinzhiniring_sushhnost i _metodologija/

4. PeuH>XMHUPUHT NIEpCOHANa MPeaIpusTHs [ DNeKTpoHHBbIH pecypc] // Studme.org -
Pexxum nocryna:
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala predpriyatiy
a

5. ConepxaHue mpolecca OpraHu3allMOHHbIX U3MEHEHUH [ DIeKTpOoHHBIH pecypc] //

Have management - Pexxum noctyma: http:/www.havemanagement.ru/hamas-435-
1.html
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6. YrpaBiieHHe OpraHU3allMOHHBIMUA U3MEHEHUAMU [ DNEeKTpOHHBIH pecypc] / OCHOBBI

MeHeKMeHTa - Pesxum noctyma: http://bmanager.ru/articles/upravlenie-
organizacionnymi-izmeneniyami.html

7. MBA Start. Jlekunu o kypcy OnepanoHHbIi KOHCANTHHT. OnrcaHue 1

PEHHKUHU-PUHT On3Hec-mporeccoB. MockoBckoit buznec- lIkomnsbl.

https:/www.twirpx.com/file/453397/

6.3. IIpodeccnonanbubie 0a3bl JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctym k npodeccruoHaNbHBIM 06a3aM MaHHBIX: https:/liber.rsuh.ru/ru/bases

HH(bOpMaHHOHHLIC CIIPaBOYHBIC CUCTCMBI:

1. KoncynpranT I[Tntoc
2. l'apant
7. MarepuajJibHO-TeXHHYECKOE 0OOecnevyeHne TUCUUIINHBI

Jlns oGecnieuenus AUCHUIIIMHBL «OneHka 3((EeKTUBHOCTH yNPABICHUS B OpraHU3aI|I)
UCIIOJIb3YEeTCS MaTepHUaIbHO-TEXHUYECKas 6a3a 00pa3oBaTeIbHOTO YUPEXKICHUS:
KOMIThIOTEPHBIC KJIACCHl M HayuHas Ouommoreka PITY.

CocTaB mporpaMMHOT0 00€CIICUCHHS:

Nen Hanmenosanue 110 [TpousBogutens | Crocob pacnpocTpaHeHus
/i (ruyensuonnoe uiu
68000010
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
3 Kaspersky JlaGopaTopus JMILIEH3UOHHOE
Kacnepckoro

8. Obecneuyenune 00pa3oBaTEILHOIO MPOLECCA /ISl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI

B xone peanu3anuu AUCHUIUIMHBI UCHOIB3YIOTCS CICIYIOIIUE JOTIOHUTEIBHBIC METOIbI
o0ydeHus1, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOUHON aTTeCTallMi 00yJaroIIuXCs B
3aBUCUMOCTH OT WX WHIAMBHIYaTbHBIX 0COOCHHOCTEH:

* JUISI CTICTIBIX U CTa00BUISIINX:

- nekiuu o(QOPMIISIFOTCS B BHJE 3JCKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMITILIOTECPA CO CIICHUAIM3UPOBAHHBIM IPOI'PAMMHBIM OGGCHG‘-ICHI/IGM;

- MHCHMEHHBIC 3aJaHUS BBIMIONHAIOTCA Ha KOMIIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
porpaMMHbBIM O6€CH€‘~ICHI/IGM, WK MOTYT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- obecrieuynBaeTCsl MHIMBUyallbHOE paBHOMEpHOE ocBelieHne He menee 300 mokc;

- JUISL BBITIOJIHGHHUS 3aJaHUS TPU HEOOXOJUMOCTH TPEIOCTABIISICTCS YBEIMIHBAIOIICE
YCTPOHCTBO; BO3MOXHO TaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3aJJaHNsT OPOPMIISIOTCS YBEIIMISHHBIM MIPUPTOM;
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- 3K3aMEeH M 3a4€T NPOBOJATCA B YCTHOU (hopMe MM BBIOJHSIOTCSA B MUCbMEHHOHN (hopme
Ha KOMIIBIOTEPE.

* JUIS TIYXHUX U CI1a00CHbIIIAIINX

- JeKuuu OQOPMIISIIOTCS B BHJE BJIEKTPOHHOTO JOKYMEHTa, JHOO0 MpenocTaBiseTcs
3BYKOYCHWJIMBAIOIIAs alllapaTypa MHAUBHUYyaJIbHOTO 0JIb30BaHUS;

- MICHMEHHBIC 3aJIaHUs BHITIOJIHSAIOTCS Ha KOMITBIOTEpPE B MUCHMEHHOU (hopMe;

- 9K3aMEH M 3a4éT NPOBOJATCA B IMUCHBMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO
poBeJieHUE B OpME TeCTUPOBAHUS.

* JUISL JIUI] C HApYLIEHUSIMU OIIOPHO-JBUTAaTEIBHOIO alnapara:

- JeKIuM O(OPMIIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JOCTYITHOIO € IOMOILBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

- IUMCbMEHHBIE 3aJaHMs BBINOJHAIOTCA HAa KOMIBIOTEPE CO CIELUATIN3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 3K3aMEeH U 3au4€T NPOBOJATCSA B YCTHON (hopMe MM BBIMOIHSAIOTCSA B MUCbMEHHOH (opme
Ha KOMIIBIOTEpE.

ITpu HEOO6XOIMMOCTH MIpelyCMaTPUBAETCS YBEJIIMUEHNE BPEMEHHU ISl IOJrOTOBKU OTBETA.

[Iponenypa  mpoBeaeHMs ~ HPOMEXKYTOYHOM — aTTectauuu Ui OOydaroliuxcs
yCTAQHABJIMBAeTCS C YYE€TOM UX HHAMBHUIAYAJbHBIX ICUXO(PHU3UUECKUX OCOOCHHOCTEH.
[TpomesxyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHHH MPOLEAYpPbl OLEHUBAHMUSA PE3yJbTaTOB OOyUeHHs HpeaycMaTpUBaeTcCs
UCTOJb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJIbHBIMU
0COOEHHOCTSIMH O00YYaroImuXxcs. JTH CPEJCTBA MOTYT OBbITh NPEIOCTABICHBI YHHBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHHBAHUS  PE3YyJIbTaTOB OOYyYEHHUS JIOMyCKaeTcs ¢
UCTOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH.

ObecneunBaeTcs 10CTyn K MHGOOPMAIIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
WutepHer s kaxaoro oOydaromierocs B (opMax, aJaNTHPOBAHHBIX K OTPAHUYCHUAM HX
3I0OPOBBS U BOCIIPUATHUS HH(DOPMAITHIH:

* JUIS CIICTIBIX U CIIA00BUASIIHX:

- B Ie4aTHOM (popMe YBEITUUEHHBIM IIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

* ISl TITYXUX U CIa0O0CITBIIIAIINX:

- B Ie4aTHOH (opme;

- B (hopme 37eKTPOHHOTO IOKYMEHTA.

* U1 00yYaroIuXcs ¢ HapyILIEHUsIMU OIIOPHO-/IBUTATENIBHOTO alllapaTa:

- B Ie4aTHOH (opme;

- B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA;

- B popme ayauodaiina.

VYyeOHble ayJUTOPUH J1JIs1 BCEX BUAOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, Hay4Has
O0ubsInoTEeKa M MHBbIE MOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIEeLHalIbHBIM 000pYyIOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMU CPEICTBAMU 00yUEHUS:

* JUIS CIIETBIX U CIA00BUASIIMX:

- YCTpOMCTBOM Uil CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuciuieeM bpaiinsa PAC Mate 20;
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- npunTepoM bpains EmBraille ViewPlus;
* ISl TITyXUX U CIa0O0CTBIIIAIINX:
- ABTOMATH3MPOBAHHBIM pPa0OYMM MECTOM JJIs JIOe C HapylIeHHeM CciyXa H
c71a00CIIBIIIAIINX;
- aKyCTHYECKHH YCUIIUTEIb U KOJIOHKH;
* ISl O0YYArOIINXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIBHOTO arapaTra:
- IePEIBMKHBIMHU, PETyIUPYEMBIMU 3pTOHOMUYEcKUMU napramu CU-1;
- KOMIIBIOTEPHOW TEXHUKOW CO CTIEMAIBHBIM MTPOTPAMMHBIM 00€CTICUCHHEM.

9.MeTtoan4yeckne MaTepuaJIbl

9.1. IInaHbpl IpaKTUYECKUX 3aHATUI

Cemunap 1.

Tema 3anamusa: «OcHOBbI QYHKIIMOHUPOBAHMS M PA3BUTHS MEKIYHAPOAHBIX KOMIIAHUID -

2 yaca.
Bonpocui:

1. M3yuuts crneuupuKy COBPEMEHHBIX MpoOJeM YIpPaBICHUS MEXKIYHApOIHBIMU
KOMITaHUSIMU.

2. Omnpenenuth rpaHullbl PYHKIIMOHUPOBAHUS TPAHCHAIIMOHAIBHBIX KOMITAHUM.

3. M3yunTb KU3HEHHBIN IUKJ MEKIYHAPOIHOTO IIPOEKTA.

4. PaCCMOTpeTB MOJCIIN YIIPABJICHUA MCXKAYHAPOAHBIMU KOMITAHUSAMMU.

Cemumnap 2.

Tema 3anamusn: «IlpoueccHblii MOAX0/ K YIIPABJIEHUIO B COBPEMEHHbIX OpraHu3anusax» - 4

yaca.
Bonpocwi:

1. Paccmotperp oTambl ¢GopMUpOBaHUS OOIIEH MOAETH TMPOIECCOB MEXKIYHApPOTHOM
KOMITaHUH.

2. VI3y4uTth cUCTEMY MPOIIECCOB B MEXKITYHAPOIHON KOMITAHUU

3. [Ipoananu3upoBaTh MPUMEPHI MPOIEAYPHON MOJEIH pPa3padOTKH HOBOTO MPOAYKTAa B
MEXIyHApOAHONH KOMIIaHHH.

4. N3yunth popMUpOBaHHUE MTPOLECCHOMN CTPYKTYPHI YIIPABICHHS.

5. PaccMOTpeTh MEXAyHApOIHYIO IEATEIBHOCTh KaK MPOLECC.
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Cemunap 3.

Tema 3anamusn: «YnpasiaeHue 3¢p(PpeKTHBHOCTHI0 OM3HEC-IIPOLECCOB) - 2 Yac.

Bonpocwui:
1. M3y4nTh COBpEMEHHBIE CUCTEMBI YIIPABIEHUS POLIECCAMH.
2. PaccmoTtpeTh mpuMepsl MCHOJIb30BAaHUS CHUCTEM OM3HEC MHTEIUIEKTA, KaK KOMIIOHEHTBI
3¢ (deKTUBHON MOJIENN YIPaBICHUS MEK/yHApOIHON KOMITaHUEH.
3. IlpoBectn »5koHOMHYecKMH aHanmu3 3pdexkra U 3P(PEeKTUBHOCTH OT BHEAPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABJICHUIO B MEKyHAPOAHOU KOMIIAHUHU.
Cemunap 4

Tema 3anamusa: «MeHeKMEHT 3HAHMH B yIIpaBJeHUH OU3Hec-TpoueccaMu» - 2 yaca.

Bonpocwi:

~

ChopmupoBaTh UK MEHEI)KMEHTA 3HAHUI B KOHKPETHOM MEKIYHAPOTHOM MTPOEKTE.

2. TlocTpouTh CTPYKTYpY YIPABJICHUS 3HAHUSIMU B MEKIYHAPOIHOM IIPOEKTE.

3. CMopenupoBaTh NPOLECC YIPABICHUS 3HAHUSMU B MEXTyHAPOIHOM IPOEKTE.

4. IlpoBecTH 3KOHOMHYECKHI aHAIN3 YIIPABJICHUS 3HAHUAMHU B MEXIyHApPOAHOM IPOEKTE.
Cemunap 5

Tema 3anamusa: «MeToabl U HHCTPYMEHTHI aHAJ/Iu3a 6M3Hec-np0uecc03» - 8 yacos.

Bonpocer:

1. Onpenenutb KPUTEPUM OIEHKH MOJIENIEd TMPOILIECCOB B paMKax MEXKIyHapOIHOMN
KOMITaHUH.

2. PaccMoTpeTh NpaKkTUKY UCIOIb30BAaHUS 3TAJOHHBIX MOJEIEH.

3. IlpoBectn  (HyHKIIMOHAJIFHO-CTOMMOCTHOM  aHalMW3  NPOIECCOB  HA  NPHUMEpe
MEXIyHapOAHON KOMIIaHHH.

4. PaccMOTpeTb INPUMEHEHHME  CTPYKTYpPHOIO  aHaJW3 IPOLIECCOB HAa  INpUMEpE
MEXIyHAPOAHOU KOMIIaHUH.

5. UM3yuuTh mpakTHueckue 0COOEHHOCTH 0OBbEKTHO-OPUEHTHPOBAHHOTO aHAIN3a MIPOLIECCOB

25

B MEKTyHApOIHOW KOMIIaHUH.



7.MaTtepuajbHO-TeXHUYeCKOe o0ecnedeHne JUCHUNIMHBI

6. Jlns obecriedyeHUs] TUCHUIUIMHBI «YTpaBlieHHE OW3HEC-TPOLIECCAMH B OPTaHH3AIUIX)»
UCIIONIb3YETCSl  MaTepUaIbHO-TEXHUYEcKass 0aza 00pa3oBaTeNIbHOTO  YUPEKACHUS:
KOMIThIOTEPHBIC KJIACCHl M Hay4uHas OuOmmoreka PITY.

7. llpp  peanuzanuu  NOporpaMMbl  JUCUUIUIMHBI ~ HWCIHOJB3YIOTCA  CIEAYIOIIUE
oOpa3zoBaTeNnbHbIE TEXHOJIIOTUU — ayIUTOpHbIe 3aHATHA (14 4acoB) MpOBOIATCS B BHIE
neknuit ¢ ucnonb3zoBanueM [1K u kommproTepHOro nmpoekropa. B Gosbimiei yactu Kypca
UCIIOJIb3YETCS POOJIEMHBIN METO ] U3JI0KEHUS JIEKIIMOHHOTO MaTepuaia, clielaH akIeHT
Ha KOHTEKCTHOE 00y4YeHHUE CTYICHTOB.

8. Tlpaktuueckue 3ansTus (18 wacoB) mpoBomsTCS, B OCHOBHOM, B (opme pazdbopa
KOHKPETHBIX CUTYallui C UCIIOJIb30BAHUEM TeXHOJIOoTUU «OO0yueHue B COTPYAHUYECTBEN
U TUCKYCCHUH.

9. CamocrosiTenbHas paboTa CTYIEHTOB HPOBOJUTCSA JJSl TOATOTOBKM K BBITIOJHEHUIO
NPAaKTUYECKUX paboT, TEKyIIeMy M MPOMEKYTOYHOMY KOHTPOIIO (MHAMBHIYyaTbHAs

paboTa cTyiecHTa B KOMITBIOTEPHOM KJ1acce UiIu OnOInoTeKe).

9.2.MeToan4yecKkne peKOMEHIAMH M0 MOAr0TOBKE MUCbMEHHBIX padoT

OO0mast Tpy10€MKOCTh JUCHMILIMHBI « YTIpaBiIeHHE OM3HEC-TPOLIECCaMU B OPraHU3aLUsAX»
COCTABJISIET 3 3a4ETHBIE €IMHHUIIBI, /2 4acOB, U3 KOTOPBIX 32 4acOB OTBOJUTCS Ha ayJIUTOPHYIO
padoty u 40 yacoB — Ha caMOCTOATENbHYIO paboTy obyuaromuxcsa. CamocTosTenbHas paboTta
CTY/ICHTOB I10 Kypcy «YTpaBieHue Ou3Hec-poLeccaMu B OpraHu3alusax» HalpaBiIeHa Ha:

- 3aKpeIICHUE TEOPETUYECKUX 3HAHMI, IIOIYUYEHHBIX B IIPOLECCE JICKIIMOHHBIX 3aHITHM;

- TMOJYy4YEeHHWE  TMPAKTUYECKUX  HABBIKOB B  PEIIEHWHM  33Jad  OpraHHu3aluu
(GYHKIIMOHUPOBAHUS MPEANPUITUH;

- CaMOCTOATEIbHOE OBJIAJICHUE JAONOIHUTEIBHBIM MaTepUaIOM Kypca.

CamocrositenbHast paboTa peycMaTpUBacT:

- TOArOTOBKY CTYJEHTOB K BBINIOJHEHUIO MPAKTUYECKUX 3aJaHUM;

- MOATOTOBKY CTYJEHTOB K JUCKYCCHSIM B XOJI€ IPAKTUYECKUX 3aHATUH;

- CHCTEMaTH3allii0 3HAHUKA IyTeM MpopabOTKH TNPOWJEHHBIX MaTepUaAlOB B XOJIe
MOJTOTOBKH K MPAKTUYECKUM 3aHITUSAM, YUCOHUKOB, Y4eOHBIX TOCOOMH, KOHTPOIBHBIX
BOITPOCOB I10 PE3YJIbTATAM OCBOEHHUS TE€M, BHIHECEHHBIX HA PAKTUYECKUE 3aHATHS;

- MOATOTOBKY K TEKYIIEMY KOHTPOJIIO;

= IMOATOTOBKY K MPOMCKYTOYHOMY KOHTPOJIIO — 3a4YCTYy.

| Bux pabotsl | Conepxanne  (3amaHus | TpynoemMKocTb | PexoMenpanuu
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Ha CPC)

CaMOCTOATCIIb

HOM pabOTHI

(B yacax)

Tema 1. OCHOBHBIE
MOHSITHSI, IIENIU U 3a/1a4y]
V3YYCHUS] JTUCIUTUIUHE]
1 cdepsl
Mpo¢eCcCHOHaTBHOTO

K CIIOJIb30BaHUA

Nsyuenue [HonsTus:

Mmarepuaa IpOLIECCy,

neknuu Nel

Krnaccudukanus
METOJIOB
Ilonstue, nenn
METOJI0JIOT U
YIIPaBIICHUS
MPOLECCAMM.
pa3BUTHS
OpPUEHTHUPOBAHHOTO

yIIpaBJICHUS.

Hayunslie

IIO3HAHUA

CTaTHUYCCKOC

COBOKYIIHOCTH

«Ou3Hec-
«MOJIEID
OpraHm3anum», «OW3HeC
Mozenaby. OpraHu3arus

Kak MOJCJIb IIPOLCCCOB.

yIIpaBJICHUS.

ousHec-

Hcropus

MpoucCCHO-

METOIBI
(henomena

«tporecey. [Ipomecc kak

JAUHAMHUYCCKOC SBJICHUC

B OpraHu3aIH.
Onpenenenve  Ou3HEC-
nporuecca

OpOouCCCHBIM IIOAXO0O0M

IIo teme H3y4acMOro marcpuajia

clenyeT  W3YYUTh  KOHCHEKTHI
JEKIW, OOpaTUTBhCSI K CIHUCKY
JIUTEPATYPHI:

1. Ao6aukee H.M., Jlanbko
T.II., Unppemenos C.B., Kucenes
AJl.  PeumwxuHupuHr  OuzHec-
nporeccoB. — M.: M3a-Bo DkcMmo,
2005.

2. Penun B.B., Emudepos B.I'.

[TpoueccHblii OJIXO0T K
YIIPaBJIECHUIO. MopenupoBanue
ousHec-mpouieccoB. — M.: PUA

«CtanzapTsl ¥ KauecTBo», 2004.
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K YIIPABJICHUIO.

Knaccudukanus 6usnec-

MPOIECCOB. Monens
MPOLIECCHO-
OPUEHTUPOBAHHOMN
OpraHu3aIlHH.

Tema 2. OCHOBBI

(YHKIIMOHMPOBAaHUS U]

pa3BUTHS
MEKTyHapOIHbBIX
KOMITAaHUM
Nsyuenue [TousTus: [Io Teme wu3ywaeMoro marepuana
MaTtepuaia «MEXTyHAPOTHAS cieayeT — W3Y4YUTh KOHCTICKTBI
Jnexnuu Ne2 KOMIIaHUS, JEKIMK, OOpaTUThCA K  CIHCKY
«GKU3HEHHBIN LUKID», JUTEPaTypHI:
«pyHKIMOHATBHAS 1. MeHeKMEHT TporieccoB  /
MOJIENb  YNPABJICHUSD, ITon pen. ﬁ.EeKKepa, JI. Bunkosna,
«raobamu3anms B. Taparyxuna u nip.; [mep. ¢ HeMm.].
omsneca». Crnenuduka — M.: Dkemo, 2007.
COBPEMEHHBIX IPOOIEM 2. Mongen . Cucrema
YIIpaBJICHUSA MeHemxkMenTa Toitoter / Ilep. ¢
MEKTyHApOIHBIMU aHIJI. - M.: Nuctutyt
KOMITAaHUSIMU. ['paHuLbl KOMILJIEKCHBIX CTpaTernyecKux
(bYHKIIMOHUPOBAHUS uccienoanuii, 2007.
TpaHCHAIIMOHATBHBIX
KOMITaHWM. KU3HEHHBII
LMK MEXIyHapOIHOTO
IIPOEKTA. Mopnenn
yIpaBJIeHUs
MEXIyHApOAHBIMU
KOMITAHUSIMHU.
[ToaroroBka | 1. N3yunts [To Teme m3ywaemoro matepuana
K CceMHuHapy | cnenuduky clelyeT  W3YYUTh  KOHCHEKThI
Nel COBPEMEHHBIX IpolieM JEeKUUH, OOpaTUThCS K  CIHCKY
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yIpaBJieHUs JTUTEpaTypHI:
MEXTyHApOIHBIMH 1. MeHemKMEHT TpPOIECCoB /
KOMIAHUSIMHU. ITox pen. fI.BeKKepa, JI. Bunkosa,
2. Onpenenutsb B. Taparyxuna u 1p.; [1iep. ¢ HEM.].
I'PaHULbI — M.: Dkemo, 2007.
(GYHKIMOHUPOBAHUS 2. Mounnen . Cucrema
TpaHCHAIMOHAJIbHBIX MeHnemkmenta Towoter / Ilep. ¢
KOMIIAHUH. aHIJIL. - M.: Nucturyr
3. N3yuuth KOMILJIEKCHBIX CTpaTernuecKux
KU3HEHHBIN LUK uccienosanui, 2007.
MEXyHApOIHOTO
MIPOEKTA.
4. PaccmoTtpets
MOJIETH yIpaBJIeHUs
MEXyHAPOAHBIMU
KOMITAHUSIMHU.

Tema 3. IlpoueccHblid

MOAXO0/ K YIPABJICHUIO B

COBPEMEHHBIX

OpraHU3AIHIX

Nzydenue [TousiTus: [To Teme nzyyaemoro mMarepuaia

Marepuaia «MPOUECCHBIM MOAXO0I K clenyeT  M3YYUThb  KOHCIEKTbI

nexuuu Ne3 YIIPaBIICHUIOY, JEeKIHA, OOpaTUThCS K CIHUCKY
«CTPYKTypa MpOLIECCHO- JUTEPATYPHI:
OpPUEHTUPOBAHHOMU 1. A6mukees H.M., [lanbko
OpraHu3aLumny, «CETh T.I1., UnenemenoB C.B., Kucenes
MPOLIECCOBY, A.l. PeumwxunupuHr OusHec-
«CUCTEMATU3HUPYIOIIas nporeccoB. — M.: U3a-Bo Dkcemo,
cxema MPOLIECCOBY. 2005.
dopmupoBaHue  o0wIei 2. Penun B.B., Enudepon B.I'.
MOJIETHN IIPOLIECCOB [IpoueccHsiii MOAX0/ K
MEXITyHApOTHOU YIIPaBJICHUIO. MopenupoBanue
KOMIIaHUH. ousHec-mporieccoB. — M.: PHUA
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Nnenruduxanms
OCHOBHBIX u
BCIIOMOTATENbHBIX
nporeccoB.  [Iporecchr

ynpasineHus.  Cucrema

MIPOIIECCOB B
MEXKTYHApOIHON
KOMIIaHUU (Mozens
Retail - H).
OpranuzanmoHHbIC
UHTEPEHCHI. Pakypc

OpraHu3allkl U pPaKypc
IIPOLIECCOB.
[IpouenypHas  Mozemb.
dopmupoBaHue
MPOLIECCHOU CTPYKTYPhI
yIpaBJICHUSI.
NHTterpanuonssie
CBOICTBA MPOIECCOB.
OcobGenHocTH
KOHLICTILIMK  OTKPBITBIX
TpaHMUIIL.
MexnyHapoaHas
NEeSATENbHOCTD KaK

npo1ecc.

«CtanzapTsl ¥ KauecTBo», 2004.

3. MeHemKMEHT TMpoIeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [mep. ¢ HeM. |.

— M.: Dxcemo, 2007.

Iloaroroska
K CEMHUHapy

No2

1. PaccmoTtpets
sTanbsl  (OPMUPOBAHUS
oOomen MOJIeN
IIPOLIECCOB
MEKTyHapOaHOMI
KOMIIaHUH.

2. W3yuutsb cucremy
IIPOLIECCOB B

MEKTyHapOaHOMI

IIo Teme m3ywaemoro marepuana
ClenyeT  W3YyYUTh  KOHCHEKTHI
JEeKIUH, OOpaTUThCS K CIIUCKY
JUTEpaTypHI:

1. Aomukees H.M., Jlaabko
T.I1.,, UnmspemenoB C.B., Kucenes
A.Jl.  PeumxuHupwHr  OU3HEC-
npoueccoB. — M.: U3a-Bo Dkcmo,

2005.
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MPOIyKTa
MEKTyHapOHOMN
KOMIIAHUH.

4. N3yunts

dopMupoBanue

yIpaBJIeHUs.
5. Paccmorpets
MEXIYHApPOIHYIO
JeSITeIbHOCTD

mpounecc.

KOMITaHUH
3. [Ipoananusuposa
Th IpUMEpHI

OpoleAypHOH  MOZENnu

pa3paboTku HOBOTO

MPOIECCHOM CTPYKTYPBI

2. Penun B.B., Enudepon B.I'.

[IpoueccHblii OJIXO0T K
YIIPABJICHUIO. MoaenupoBanue
ousHec-mpoueccoB. — M.: PUA

«CtanzapTsl ¥ KauecTBO», 2004.

3. MeHnemkMeHT TporeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [mep. ¢ HeM. |.
— M.: Dxcemo, 2007.

4.  Emudepos B.I'., Penun B.B.
buznec-npouieccel: Pernamenrarus
U ympaBieHue: YdeOHuK. — M.:

NHO®PA-M, 2005.

Tema 4. YupasieHue
P (HEKTHBHOCTHIO

OM3HEC-TTPOIIECCOB

Marepuaia «3(PHEeKTUBHOCTHY,

«yIpaBJIEHUE

3¢ PEKTUBHOCTHION,

«MHTETPUPOBAHHBIC
MIPOIIECCHD».
CoBpeMeHHbII

WHCTPYMEHTapHil

yIIpaBJICHUSA

MIPEATPUITHEM.

Nzyuenue [TonsiTus: «Pdekry,

JICKIIMH N4 «PE3YyJIbTAaTUBHOCTDY,

«Ou3Hec HUHTCIJICKT,

MCHCIPKMCHTA. CucteMsbl

Cucrempl  ynpaBieHUS

ITo TeMeE A3y4aeMOTO
Marepuaia CleayeT U3y4YuTh
KOHCTICKTBI JICKIIHH,
o0paTtuThcst K CIIUCKY
JTUTEPATYPHI:

1. Ab6mukee H.M., Jlanbko
T.II., MWnspemenoB C.B.,
Kucenes AJL.
PennxnHupuHT OusHec-
nponeccoB. — M.: H3a-Bo
Dxemo, 2005,

2. Penun B.B., Enmudepor B.I.
[IpoueccHplii  mogxonm K

YIPaBJICHUIO.
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3G PEKTUBHOCTHIO.
Cucrempl  ympaBieHUS
nponeccamu.  CucteMbl
OW3HEC WHTEIJIeKTa, Kak
KOMITOHEHTBHI

3¢ (deKkTHBHOH  MOJETH
yIpaBlIeHUs
MEKIYHapOIHON
KOMIIaHHEM.
DKOHOMMYECKHUI aHalu3
apdexra u
3¢ (HeKTUBHOCTH oT
BHEJIPEHUsI MPOIIECCHOTO

MoAX0Aa K YTMPaBICHUIO

MogenupoBanue  Ou3HEC-
mpoueccoB. — M.: PUA
«CraHmapTsl W KadecTBOY,

2004.

B MEKTyHapOIHOMN
KOMITaHUH.
ITogroroBka | 1. N3yunth ITo TemMe M3y4aeMoro

K CEeMHHapy

Ne3

COBPEMEHHBIE CHUCTEMBI
yIpaBIeHUS
IPOLIECCAMH.

2. Paccmotpets
PUMEPBI
UCTIONIb30BAaHUSL  CHCTEM
OM3HEC MHTEJUIEKTa, KaK
KOMIIOHCHTBI

3 dexTuBHON  MOACIH
yIpaBIeHUS
MEKTyHapOaHOMI
KOMIIaHUEH.

3. [IpoBecTn
SKOHOMHYECKUN aHalu3
addekra u
s dexTuBHOCTH oT

BHCAPCHUA IIPOLCCCHOI'O

1.Mouneun 1.

2.

Jlaiikep Jx.

Marepuana cleyeT U3y4YnuTh
KOHCIICKTBI JIEKIIUH,
o0paTUTbCsl K CIIMCKY
JTUTEPATYPHI:

Cucrema
MEHEHKMEHTa  TOHOTBI  /
Ilep. ¢ anrn. — M.: Uuctutyt
KOMIIJIEKCHBIX
CTpaTEeruYeCcKuxX
uccienosanui, 2007.

Cucrema

pa3paboTku mpoaykiuu B Toyota:

Jlronmu, mporecchl, TexHOJIOTHS /

ITep.

¢ auri. — M.: AnsnuHa

busznec bykc, 2007.
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NOJX0Ja K YIPaBIEHUIO
B MEXyHAPOAHOU

KOMIIaHHWH.

Tema 5. MeHemxMeHT
BHAHWUN B YIpaBJICHUMY]

OHU3HEC-TIpoIIecCaMu

N3yuenne
MaTepuaina

nexnuu NeS

IlousTus: «3HAHUEY,

«MEHEIDKMEHT 3HAHUMN,

«SIBHBIE 3HAHUAY,
«CKPBITBIE 3HAHUAY,
«MEXKTyHAPOIHBII

IIPOEKT». Hukn

MEHEP)KMEHTa 3HaHUIl B
MEX1yHapOAHOM
npoekre. OpraHusanus
YIpaBJIEHUS! 3HAHUSIMH B
MEXIyHapOIHOM
IIPOEKTE. IIponecc
YIPaBJIEHUS 3HAHUSIMU B
MEX/1yHapOIHOM
MIPOEKTE.
Nudopmanmonnsie
TEXHOJIOTHM YIpPaBICHUS
3HAHUSAMU.
ODKOHOMUYECKHE
ACIIEKTBI yIpaBIeHUS
3HaHUSAMU B
MEX1yHapOIHOM
MpoeKTe. 3HAHUE Kak
HEeMaTepuaIbHBIA AaKTHB
MEX1yHapOAHOIO

MPOEKTA. Peanuzamms

ITo TeMe HA3y4aeMOTO
Marepuaia CleayeT U3y4YuTh
KOHCIICKTBI JIeKIUH,
oOpatuTtbes K CITUCKY
JTUTEPaTypHI:

Abomukeee H.M., Jlaabko
T.II., MHWnenemenos C.B.,

Kucenes Al
PennxuHupUHT ousHec-
npoueccoB. — M.: H3n-Bo
Oxcmo, 2005.

Ynopapnenue 3HaHUSIMH /
Ilep. ¢ anrn. — M.: Anbnuna

busznec bykc, 2006.
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3HaHMH.

Iloaroroska
K CEMHUHApy

Ned

1. CdopmupoBathb
IIUKJT MEHEKMEHTa
3HAaHUH B KOHKPETHOM
MEXTyHApOTHOM
IPOEKTE.

2. [TocTpouts
CTPYKTYpY yHpaBJICHUS
3HaHUSIMH B
MEXyHapOIHOM
IPOEKTE.

3. CmMopenupoBath
nporiecc YIpaBJICHUS
3HaHUSIMU B
MEKyHApOIHOM
IPOEKTE.

4. [IpoBecTn
SKOHOMHMUECKHUI aHaIu3
yIpaBJIeHUS 3HAHUAMU B
MEKTyHApOIHOM

IPOEKTE.

ITo TeMe M3y4aeMoro
Marepuana clieqyeT U3y4YuTh
KOHCIIEKTBI JICKITUM,
o0paTUTbCsl K CIIMCKY
JUTEPATYpHI:

1. VYmpaBinenue 3HaHuUAMU /
[Tep. ¢ anrn. — M.: AnbnnHa
buznec bykc, 2006.

2. Jlaiikep  JIx. Cucrema
pa3paboTKH MPOMYKIMU B
Toyota: Jlronu, mnpoueccsl,
texnosorus / Ilep. ¢ anrm. —
M.: Ansniuna busnec bykc,

2007.

Tema 6. Metonel U

MHCTPYMEHTHI

OM3HEC-TTPOIIECCOB

aHaJIn3a,

Nzyuenue
Marepuaia

ek Neb

IlousTus: «aHaJIu3»,
«CHHTE3»,
«INarHoCTUuKa»,

«MOJIECIIb mponeccar.

AHamu3z  (akTHdYecKoi
cutyauuu. OmnpenencHue
KPUTEPUEB Ul OLIEHKH
MoJenen MPOLECCOB.

Hcnonp3oBanue

[To Teme m3ydaemoro marepuaina
ClelyeT M3Y4YUTh  KOHCIIEKTBHI
JeKIHA, OOpaTUTbCA K CIHUCKY

JUTEPaATypPhl:

1.  Penun B.B., Enudepos B.I".
IIpoueccHslit MIOJIXO0J1 K
ynpasieHuro.  MopaenupoBaHue

ousHec-mporiecco. — M.: PUA
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ATaJIOHHBIX MOJENEN.
benumapkunr Mopeneun
IIPOLIECCOB.
JloxyMeHTanus
pe3yiabTaTOB  aHalIM3a.
Pa3pabotka MOJIEH
Ooynyuero. Cumynsuus
Mozenen MIPOLIECCOB.
OyHKIMOHAIBHO-
CTOMMOCTHOH aHanu3
IIPOLIECCOB.
CTpyKTypHBI  aHamu3
nporeccoB.  OOBEKTHO-
OpPHUEHTHPOBAHHBIN
aHaIu3 MIPOLIECCOB.
MHorogakTopHBbIi
aHaJIn3 IIPOLIECCOB.
AHanu3z mOpoleccoB ¢
TOYKH 3peHHUs
LIEHHOCTHO-
OPUEHTUPOBAHHOMN
NEeSITeTLHOCTH.
CoBepIleHCTBOBaHUE
Mozenen MIPOLIECCOB.

PeumxunupuHr OusHec-

«CranpmapTsl 1 KauecTBo», 2004.
2. MeHemKMEHT TpoIeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.

HPOIIECCOB.
[ToaroroBka | 1. OmnpenenuTsb [To Teme mM3ydaemoro marepuaina
K CEMHHApPY | KPUTCPHUU OLICHKHU CIICaycCT HU3YUUTH KOHCIICKTBI

Neo5

MOJIEJEH TMpOLECCOB B
paMKax MeXIyHapOoIHOU
KOMITaHHUH.

2. PaccmoTtpets
MPAKTUKY

HCIIOJIb30BaHHUA

JeKIUN, OOpaTUThCA K CIIHCKY

JUTEPaTYPHI:

1.  Penun B.B., Enudepos B.T'.
[TponeccHblii OIXO0N K
YIpaBIEHUIO. MonenupoBaHue

ousHec-tiporieccoB. — M.: PUA
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3TaJOHHBIX MOJICIICH.

3. [TpoBectu
GyHKIIMOHATBHO-
CTOMMOCTHOM aHaJIu3
MPOLIECCOB HA TMpUMEpe
MEKTyHapOAHOMN
KOMITaHUH.

4. Paccmotpets
MpUMEHEHNE
CTPYKTYPHOTO  aHaJIH3
MPOIIECCOB Ha TMpUMEpe
MEXIYyHAPOAHOU
KOMITaHUH.

5. N3yunth
MIPAKTUYECKUE
0COOEHHOCTH OOBEKTHO-
OPUEHTUPOBAHHOTO
aHajgM3a TPOLIECCOB B
MEKTyHApOAHOMN

KOMIIaHHUH.

«CranpmapTsl 1 KauecTBo», 2004.

2. MeHemKMEHT TpoIeccoB /
ITox pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u ap.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.
3. Monnen s Cucrema
MeHemxmenTa Touorer / Ilep. ¢
aHIJ. - M.: HNuctutyr
KOMIUIEKCHBIX CTPaTErmuecKux

ucciaenosanui, 2007.

IToaroroBka 10
K 3a4eTy

Wroro no 44
JUCLIUILINHE

36




37



[Tpunoxxenue 1.

AHHOTAIIUA

Llenv Kypca — coCcTOUT B TOATOTOBKE CTY/ACHTA, CIIOCOOHOTO Ha OCHOBE MOJYYCHHBIX 3HAHUM

000CHOBaHHO OpyUHUMAThL PCHICHUA IO pa3IMYHBIM BOMNPOCAM, CBA3AHHBLIM C HpO6J’ICMaMI/I yipaBJICHUA

nponeccaM B MCXKXAYHAPOAHBIX KOMITAHUAX.

3aoauu kypca:

U3y4E€HHE TEOPETHYECKUX M  METOAOJIOTMYECKHX OCHOB  yIPaBJICHUSA
IpoLeccamu,

OBJIAZICHUE IOHATUHHBIM anmnapaToM IJUCHUILUIMHBI «bu3Hec-aHamu3», OCBOCHHUE
MPHUHLIUIIOB, METOI0B, QYHKIIUN U MHCTPYMEHTAPHUs YIIPABICHUS MPOIECCAMHU,
npUOOpETeHNE HABBIKOB Pa3pabOTKH, MPHUHATHS M peaTu3aliH yIpPaBICHYECKUX
pELIEHUH B YCIOBUAX Pa3INYHON MaKpO U MUKPOIKOHOMHUYECKON CUTyalluH,
OBJIaJICHUE NPAKTUYECKUMU HABBIKAMH MCCIECIOBAHNS OPraHU3allMOHHOW JMHAMUKHU
Y COBEPIIECHCTBOBAHMS OPTaHU3aLMOHHBIX IIPOLIECCOB.

W3yuuth CymecTByroIlM€ METOAbl M HMHCTPYMEHTBHl yIpaBieHUs OusHec-
IIPOLIECCAMH;

CchopmupoBaTh NpPaKTUYECKUE HABBIKM YIpPaBICHUS OH3HEC-IpolieccaMu B
MEKlyHApOIHBIX KOMIIAHUSAX;

N3y4nts METOABI U HHCTPYMEHTHI UCCIIEIOBAHMS, AHAJIN3A U TUATHOCTUKU MOJEIEH

6H3HCC-HpOHeCCOB, HCIIOJB3YCMbIX B MCKAYHAPOJHBIX KOMIIAHUAX.

B pe3ynbTaTe 0cBOCHUS TUCIUIUIMHBI 00YYarOITUHCS JOJKEH:

3HaTh:
e HayuHble OCHOBBI YNPAaBICHUYECKOW JEATEILHOCTH B OOJACTH YIpaBICHUS
MpoIieccamMmy, OCHOBHBIE TIPUHITUIIBI U KOHIICTIIIHH;
e TeopeTndeckrne OCHOBBI CHCTEMATH3AIIMHU TTPOIIECCOB;
e MeToI0IOTHI0 MOJECIUPOBAHUS M aHaJM3a MPOLECCOB B MEXKIYHAPOIHBIX
OpraHM3aIHIX;
e  MeTom0I0THST BHEPEHUS IPOLIECCHO-OPUEHTUPOBAHHOTO YIIPABIICHHUS;
e MeTobI ¥ CPE/ICTBA HEMIPEPHIBHOTO YIIPABIIECHUS MTPOIIECCAMHU.
YMmeTh:
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pUMeHeHneM (opMasbHBIX HOTAIMI U CTaHAapTOB;
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®  aHAIU3UPOBATHh MOJIEIH OM3HEC-TPOLIECCOB;

®  ICII0JIb30BAThH 3apyOeXkHBIN OIBIT YIPABIECHUS COBPEMEHHBIMU OpraHU3alUsIMU;

®  ICII0JIb30BaTh MH(OPMALIMOHHBIE TEXHOJIOTUH AJIsl YIIPABJICHHUS MPOLIECCaMU;

e npuHUMaTh APQPEKTUBHBIE pEIICHUS B paMKax IPOIECCHO-OPUEHTUPOBAHHON
OpraHM3aluy;

® VYNOpaBJATh IPOU3BOJACTBEHHOM, MAapKETUHIOBOW, HWHHOBALlMOHHOM, KAaJpOBOM H
¢uHaHCOBON cdepamMu AESITEIBHOCTH MEXKIYHApOJHOM OpraHuM3aluid Ha OCHOBE
METOI0JIOTHH IIPOLECCHOTO MOAX0/1a K YIIPABICHHUIO.

Baanern:

® METOJaMH aHaJH3a U MPOCKTHPOBAHUS OU3HEC-TIPOIIECCOB;

e MeTOJIaMHU JMArHOCTUPOBAHMS ITapaMETPOB MOJIeNIel OH3HEC-TIPOLIECCOB;

® IIPOrPaMMHBIMH CPEACTBAMH MOJCIUPOBAHUS U aHAIIN3a OU3HEC-TIPOIIECCOB;

® METOJaMHU JUArHOCTHPOBAHMS (PHHAHCOBO-IKOHOMHYECKOTO COCTOSHUS OPTaHU3aIINN;

¢ MCTOAaMHU PCUHKMHUPHUHI'A U COBCPIICHCTBOBAHUA 6H3H€C-HpOHeCCOB.



	Дополнительная

