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[osicHuTenpHas 3anucka

Ilenb 1 3a1a4M AMCLHUIUINHBI

[lepeyenp ruIaHUpPyeMbIX pPe3yibTaTOB O0yUYEHHS MO JUCLHUIUIMHE, COOTHECEHHBIX
C MHJUKATOPaMU JIOCTHKEHUS KOMIIETEHIINN

MecTo TUCIMITIIMHBI B CTPYKTYpe 00pa3oBaTelbHOM MpOrpaMmbl

CrpykTypa TUCIMITIIMHbI

ConeprxaHue TUCHUTLITUHBI

O0pa3oBarenbHbIE TEXHOJIOTHH

OreHka IIaHUPYEMBIX PE3YIbTaTOB 00ydEeHUS

Cucrema olieHUBaHUSA

Kpurepuu BbICTaBII€HUS OLIEHOK

OneHouHble cpeAcTBa (MaTepuanbl) Ul TEKYIIEro KOHTPOJS YCIIEBA€MOCTH,
POMEKYTOYHOW aTTECTANU O0YJAFOIINXCS TI0 AUCITUTUTNHE
Y4eOHo-MeToanuecKoe 1 MH()OPMAIIMOHHOE 00eCTIeYeHHUE JUCIIUILTUHBI

Cnucok UCTOYHUKOB U JIUTEPATYPHI

[lepeyens pecypcoB HHGOPMAIIMOHHO-TEIEKOMMYHUKAITMOHHOU ceTh «IHTepHeT»
[Tpodeccuonanbubie 6a3bl TaHHBIX U UH(YOPMAIIMOHHO-CITPABOYHBIE CUCTEMBI
MartepuanbHO-TEXHUUYECKOE 00ecTIeYeHNE TUCIUTUINHBI

Obecneuenne 0Opa3zoBaTEIbHOIO MpoLecca A JIML C OrPaHUYEHHBIMU BO3MOX-
HOCTSIMU 3]I0POBbS

Metoanueckue MaTepuabl

[Tnanbl ceMMHApPCKUX / MPAKTUYECKUX / TaOOPATOPHBIX 3aHATHI.

MeTtoanyeckue peKOMEeHIaluu 10 MOATOTOBKE MUChbMEHHBIX padoT

WNHble MaTepuaibl

[Ipunoxenue 1. AHHOTaLUS TUCIUIIITMHBI



Llenv Oucyuniunvl —

1. lMosicuuTeNbLHAA 3aNIUCKA

1.1. leap v 32724y TUCHUILIHHBI

MMOATOTOBUTL BBIITYCKHUKA, OGH@.I[&IOH.[GFO TCOPCTUICCKUMHU U

MPAKTUYCCKUMHU 3HAHUAMH, YMCHUAMH U CII0COOHOTO MNPUMCHATH KOMIICTCHUOWHN B c@epe

KOHCYJIFTUPOBAHUS MO BOIIPOCAM YIIPaBJICHUS U OPraHU3aI[MIOHHOTO Pa3BUTHSL.

3aoauu oucyuniunol:

— O3HAaKOMUTH CTYACHTOB C OCHOBHBIMU IIOHATHAMU W TCPMHUHBI, NPUMCHIACMLBIC B

KOHCYJIbTUPOBAHHM, KaK 0co00i o0jacTu 3HaHMM M crenuduueckoi chepe MeHeIKMEHTa,

CBSI3aHHOM C YNPABJICHUEM OpPraHU3aIUEN;

— O3HAKOMHUTH C TPUPOJOA M COCTAaBOM THIMYHBIX IUCHYHKIUH YIpaBiIeHHS, HX

Kjaccu(uKanuei u coaepKanmueM;

— 00yYMTb UX METO/IaM JUArHOCTHKH YIIPaBJICHYECKUX MPOOIeM OpraHu3aluy;

= C(l)OpMI/IpOBaTB HAaBbBIKM aHaJIn3a ACATCIbHOCTU OpraHu3allMd Ha OCHOBC OLCHKH

3G HEKTUBHOTO pacipeaeTeHUs U UCIIOTHEHHS (DYHKIMNA yIIpaBIeHUS;

— 00y4HTbH

MeTrofaM TMPOPECCHOHATHHOW  OIICHKH

AJIbTCPHATUBHBIX BAapUAaHTOB

peHIGHI/If/'I, COBMCCTHOI'O IIOMCKa U BI)I60pa OIITUMAJIBHOI'O M3 HHX B 3aBHCUMOCTH OT

KOHKPETHBIX

OpraHHU3aLNii;

— chopMHpOBaTh HABBIKM OpraHM3alUU AEATENBHOCTH PabO4YMX TpyIII,

yIpaBICHUYECKUX

CUTYyallHH,

YCJIOBI/Iﬁ A BO3MOXKHOCTEH COBPCMEHHBIX

MMPUMCHCHU A

MCTOJ0B aKTHUBU3AIIUHN TBOPUYCCKOI'O MBIIIJIICHUS, IIPOBCACHHA OKCIICPTHU3bI HOBOBBG,Z[CHPI?I;

— pa3BUTb Yy CTYJEHTOB HaBBIKM CaMOCTOSTEIIBHONM aHAJIUTUYECKOW, IIPOECKTHOW,

Hay‘{HO-HCCJIe,E[OBaTeJIBCKOI‘;I n KOHCYHBT&HHOHHOﬁ ACATCIIbHOCTH,

= OCBOUTBb TCXHOJOI'MH pa3pa60TK1/1 1 00OCHOBAHHUS MCKAUCHUIITIMHAPHBIX yqe6H0-

HCCIICAOBATCIIbCKUX ITPOCKTOB B obiactu YHOpaBJICHYCCKOTO KOHCYJIBTHPOBAHUAA,

- 03HAKOMUTH C MIPUHIUIIAMU PO ECCHOHATBHON 3TUKN KOHCYJIBTaHTa 110 YIIPABICHHIO.

1.2. Ilepevyenb NIaHUPYEMBIX Pe3yJIbTATOB 00YUe€HUSs MO TUCHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTUKEHHUS] KOMIIEeTEeHIIUIA.

Koambt HNupuxatopsi Ilepeyenn muIaHNpyeMbIX pe3yJIbTATOB

KOMIIETCHIIUH KOMIIeTCHIIUH o0y4eHHUsI 10 AU CUMILIMHE
OIIK -3 OIIK -3.1 3uamop:
Criocoben paspa- | [loaroraBnuBaer OCHOBHBIE TIOHATUS W TEPMUHBI, NIPUMEHSIEMBIEC B
OaTbIBaTh 000CHOBaHHbIE U | KOHCYJbTHUPOBAaHUH, Kak 0c000 00acTH 3HaHUHN U
000CHOBaHHbIE B3BEILICHHBIE MTPOEKTHI | crenn(puieckoil cepe MeHEKMEHTa, CBA3aHHOM
OpPraHMU3aIlMOHHO- | PEUICHUH, Y4YUTHIBasl | C yIpPaBIE€HUEM OpraHu3aluei;
yIpaBlieHYeCKUue | (aKTOpbl BIMAHHMA HA | — CYIIHOCTh M COCTaB THUIUYHBIX AUCQYHKIUIT
PELICHUA C y1e- BHYTPEHHIOIO W | ynpaBieHHs], UX KIACCU(DUKAIMIO M COICPKAHNC;




TOM HX COIIHAIIb-
HOM 3HAYMMOCTH,
COJIEHCTBOBATh
UX peajn3alunu B
YCJIOBHSIX CIIOX-
HOU ¥ JUHAMUY-
HOM CpeJbl U Olie-
HHUBAaTh UX I10-
CIICICTBHS

BHEITHIOIO cpeny,
MIPOTHO3UPYSI

BIIUSTHHUC
pa3paboTaHHOTO

IIPOEKTa PELLEHUS.

—  MCTOAbI JUArHOCTUKHU YHPaBJICHUYCCKUX
npo0JIeM opraHu3aINH;
— OCHOBBI CHCTEMHOIO, Q)YHKHI/IOHEU'IBHOFO u

CUCTEMHO-(YHKIIMOHAIBHOTO aHanusa B
JUArHOCTHUKE YIIPABIICHUs OPraHU3aLUeH;
— TpeboBaHUs K ONTUMAaJIbHOMY

MIPOEKTUPOBAHUIO OPTaHU3ALUOHHON CTPYKTYphI U
METO/]Ibl TUATHOCTUKHU CTPYKTYPHBIX NUCHYHKUIUH ;
— METOJbl WHHOBAIIMOHHOM JE€ATEIBbHOCTH U
AKTUBHU3AIIMHA TBOPYECKOTO MBIILICHNUS,

= TIPHHIUILI npogecCHOHATHLHON 9THUKH
KOHCYJIbTaHTA MO YIPABJICHUIO .

YMmeThb:

— HPHUMCHATH HA MPAKTUKE MCETOABLI AWMArHOCTHUKI
YIIPABJICHYCCKUX HpO6J’I6M OpraHu3aluu ,

e

— MWCHOJIb30BaThb HABBIKM aHAJIU3a JEATEIbHOCT]
OpraHu3alii Ha OCHOBE OLEHKU 3(PPEeKTUBHOT
pacnpeneieHus u VCIIOJTHEHUS ¢byHKIUI
YIIPaBJICHHUS, IIOCTPOEHHUS OpraHU3alMOHHOI
CTPYKTYPBbI, TEXHOJIOTUM IIPUHATHS PELICHUH,

e O

— (opmupoBaTh M OpPraHU30OBHIBAThH AESITEIHLHOCTDH
pabouux TPYII C IEJIbI0 COBMECTHOTO IOHMCKA M
BbIOOpPa ONTHMAaJbHBIX BapHUAHTOB pEHICHUHA B
3aBUCUMOCTH OT KOHKPETHBIX YIPaBICHUYECKUX
CUTYyallUi, YCIOBUH M BO3MOKHOCTEH COBPEMEHHBIX
OpraHu3alui;
— OTCIeXHBaTh  W3MEHEHHUS  yNPaBICHUECKHX
CUTyallMii YW TPUMEHITh METOIbl WHHOBAIMOHHOI
NEeSTeNbHOCTM W aKTHBHU3allMd  TBOPUYECKOT(
T

MBIIUICHUS B HEIISIX COBEPIIICHCTBOBAHMU!
JesITeIbHOCTH OpTraHU3aI[UH.
Braaoems:

- MeToJamMu  CO3/JaHMsi U OpraHu3aluu
NesITeNbHOCTH  pabouuMx  rpynmn € LENblo
MIPOBEACHUS YNPABIEHYECKOTO0 KOHCYJIbTUPOBAHUS;
- TEXHOJOTHEN YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHMSI B PEAJbHBIX OPraHU3alusix C
y‘-IéT OM KOHKPCTHBIX yCHOBI/Iﬁ HUX OeATCIBbHOCTH,

- METOJaMHU CHUTYallUOHHOTO aHalh3 CHUCTEM
YIpaBJICHUA, JUarHoCTHKU, aHalJlu3a n
MPEOJONCHHUS YMpaBICHUYECKUX AUCPYHKIUNA B
opraHm3anusax Pa3INIHBIX OpraHru3allMOHHO-
MPaBOBBIX (pOpM U TIp.

1.3. MecTo McuMnJIMHbI B CTPYKTYpe OCHOBHOM 00pa3oBaTe/ibHOMH NPOrpaMMbl

,HI/ICI_[I/IHJ'II/IHa BXOOUT B 06H33T€J'IBHYIO 4aCTb yqe6Horo IIJ1aHa 6aKaJ1aBpHaTa 110

HanpasJieHuIo noaArotoBku 38.03.02 MeHeKMEHT.



2. CTpyKTypa M CUMIIIMHBI
OO6m1ast TpyA0EMKOCTh TUCIUIUIMHBI COCTABIISACT 4 3.€., 144 akaJeMUYeCKUX Jaca.

CTpyKTypa AUCHUNIMHBI 1151 04HO-3204HOI (pOpMBbI 00yUeHUsI

O0beM TUCIMIUIMHBI B OpME KOHTAKTHOW PabOTBhl OOYYAFOIIUXCS C TENarorH4eCKHMH
paboTHUKaMU U (WIM) JTULAMH, TPUBJIEKaEMbIMU K pealn3alii 00pa30BaTeIbHONW MPOrpamMMbl

Ha UHBIX YCIIOBUSAX, IIPU ITPOBECACHUN y‘IGGHHX 3aHATHI:

Cemectp Tun y4eOHBIX 3aHATHI KonuuectBo
4acoB
9 Jlexuun 16
9 CemuHaphl 16
Bcero: 32

O0beM nmuCHUIUTMHBL (MOIyJNisi) B (GOpME CaMOCTOATEIbHOW paboThl OOydYaromuXcs
cocraBisieT 112 akagemuueckux yaca(oB).

3. Coneprxxanue IMCHUNITHHBI

HaumenoBanue Conep:xkanue
MNe | pa3zgesia AMCUMILJIMHBI
I/ | CymHoOCTh H BHABI Omnpenenenne YIPaBIECHYECKOTO KOHCYJIbTUPOBAHHS
yIPaBJIeHY€eCKOI0 (yHKIIMOHANBHBIA M CTAaTYCHBIH TOAXOJBI, KaK BHJ KCIIEPTHQIM
KOHCY/1bTHPOBAHHA HIOMOIIIN). XapakTepHbIe YEPTHI YIPaBIEHYECKOTO

KOHCYJIbTUPOBaHHS (TIpopeccHoHaNbHasi MOMOIIb, COBEIIATEIbHAS
U He3aBUCHMas ciyx0a). [IpuunHbl HCII0NIb30BaHMS KOHCYJIBTAaHTOB
U TUTIBI PEUIaeMbIX HMH 3ajad.

OcHOBHBIE 3TaIlbl pa3sBUTHS yIpaBJI€HYECKOT O
KOHCYJIbTUPOBAaHUS M €0  COBPEMEHHBIE  BO3MOKHOCTH.
CraHoBieHue U HEePCIEKTUBbI (dbopmupoBaHUs
npodeccHoHaIbHOTO cooOmiecTsa KOHCYJIBTAaHTOB o
yIpaBJIEHUIO U OpPraHW3allMOHHOMY pa3BUTHIO B Poccun.

Bunsl KoHCynbTHpOBaHUS (HOPMAaTHBHOE, IIEHHOCTHOE,
npoOjeMHOe, MpPOeKTHOoe, ImpoueccHoe). CnenuanucTtel U
yHUBEpcajabl  (JUKEHEpalducThl). BHyTpeHHHME M BHEUIHHE
KOHCYJIbTAHTBl. ~ YIPABJICHYECKOE  KOHCYJIbTHPOBAaHHE  Kak
OuzHec. MapKeTUHT, IJIAaHUPOBAaHUE, OpTaHU3alus U (PUHAHCHI
KOHCYJIbTAllMOHHOTO  Ou3Heca. OrmulaTa KOHCYJbTallMOHHBIX

YCIIYT.
2 | KoncyabTaHTt- Omnpenenenne 3aka3uMka M KJIMEHTAa KOHCYJIBTHPOBAHMS
KJIHEHTCKHe (onmpenenenue oxugaHuil u posei). llonartue KIMEHTCKON
OTHOLICHUS opranm3anuu  (“cucrema  knueHta”’). Ilouck u  BBIOOp

KOHCYJIbTAIIHOHHON (PUPMBI (MCTOYHUKH WHPOPMALIUH, TTPOIIeCe,
Kputepun  BbliOOpa).  [IpenmyliecTBa  MHOCTPaHHBIX U
OTEYECTBEHHBIX KOHCYIBTAITHOHHBIX (prUpM.

Mogens npouecca yrnpaBlIeHUECKOTO KOHCYIbTHPOBaHMS:
MIOATOTOBKA, JHMAarHo3, IUIAHWPOBAaHUE JIEUCTBUM, BHEIpEHUE,
3aBEpLICHHE. Horosop BO3ME3/IHOTO OKa3aHus
KOHCYJIbTAIlIMOHHBIX YCIyr. TeXHUYecKoe 3aJaHue Ha OKa3aHUe




KOHCYJIbTAIlIUOHHBIX YCIIyT: Ha3Hau€HHe U CTpykrypa. OTUéT O
pe3ynbTatax KOHCYJIbTHPOBAHHS: OCHOBHBIE MapaMeTpbl U
npuMepHasi cTpykrypa. IlpencraBinenue pesynbTaToB pabOTHI
KIIUCHTY.

OcCHOBHBIE TMPUHIUNBI KOHCYJIBTHUPOBAHUS  (TIPUHIIHIT
HOBHU3HBI, ‘“‘TPOW3BOACTBO” WH(OpMAIUU, JHUIESPCKUA CTHIIb,
pa3BUTHE OpraHM3alMM uepe3 pas3BUTHE €€ IepcoHala,
“KIMHAYECKHH~ Toaxoa K uH(opManuu, ‘“30J0TO€ MPaBHIIO”
KOHCYJIbTUPOBaHUS). MEXIUYHOCTHBIE OTHOUICHUS KJIHEHTa W
KOHCYJIbTaHTa. YCTaHOBJIEHHE MEPBOr0 KOHTAKTa: Mpe3eHTalus
npodeccun. [loBenenueckne posin KOHCYJIbTaHTa (KOHCYJIbTaHT
0 TPOEKTY M KOHCYJBTAHT IO Mpoleccy). MeTo sl BO3AeHCTBUS
Ha “cuctemy knuenTa”. [IpodeccrnonanbHas STHKA KOHCYJIbTaHTA
no ynparieHuro. [IpuymHbl pa3zoyapoBaHWl KJIMEHTOB H
KOHCYJbTAaHTOB U THUIHMYHBIC OIIMOKU B KOHCYJIHTUPOBAHUHU.

O0BbeKTBI
yNpaBJIeHYEeCKOro
KOHCYJIbTHPOBAHHSA

[TonsiTue 00BEKTA YNPaBIEHYECKOIO KOHCYJIbTHPOBAHMS
u ero Buabl. Opranuzanus kak cucrtema. CBONCTBa OpraHuzaluu
(kak OOIIECTBEHHBINI HHCTPYMEHT, KaK 4elloBedecKast OOIHOCTb,
Kak Oe3nuuHasi crpykrypa). [lpusnaku opranuzauuu (Lei,
UEepapxus,  yIpPaBIICHUE). OpraHu3alluOHHbIA  MOPAJOK.
Wnterpanus ymnpasieHusi. OCHOBHOE MPOTUBOPEUYUE Pa3BUTHS
OpraHM3alMi Kak cucTembl. OpraHu3allMOHHBIE I1aTOJIOTHU:
MOHSTHE, BUbI, TPUYNHBI.

[TaToorum opraHU3alMOHHON CTPYKTYpHl («TOCHOJCTBO
CTPYKTYpbl HajJ (QyHKIMEH», Oopokpartu3anus, KOHQIHKT,
KJIMKA, 0ecCcyObEeKTHOCTh CHUCTEMBI, CTarHamus,
HEYTPaBJISIEMOCTh OPTaHU3AIIHH).

[TaTtonorum ynpaBieHYECKUX PEIICHUH (MasTHHUKOBBIE
pelIeHus, nTyOnupoBaHue WIH UTHOPUPOBAHUE
OpPraHM3allMOHHOI0 TOPSAKA, Pa3pblB MEXIY PELICHUSIMH M HX
peanu3anyel, HWHBEPCUOHHbIE PEIICHUS, JAEMOTHUBUPYIOLIUI
CTHJIb PYKOBOJCTBA). JIMUHOCTHBIE MPOGWIN YHpPaBICHYECKUX
pelIeHuH. [laTomorun B ympaBlIGHUHW  TEPCOHATIOM.
HeanexkBaTnas npodeccuoHaNTbHO-KBATH(DUKAITMOHHAS
CTpyKTypa oOpranuzanuu. BrusHue QyHKUMHA yHpaBieHUs
IepcoHaOM Ha ofecreueHre KOPHOPATUBHOM CTpaTeTHH.
Tunuunele ynpaBiaeHueckue omuoOku (mo kinaccupukauuu A.U.
[Ipuroxxuna).

OpranusanuonHasi
JNArHOCTHKA
ylpaBJieH4eCKOM
KOHCYJIbTHPOBAHUM

Ilenp opranuzanvoHHOW auarHocTuku. dopmupoBaHHe
paboueill TUMOTE3bl HCCIENOBaHMS. 3aJaud JHArHOCTUKH.
BrisBienue mpo6ieM. MeToa TpynmnoBOro BBIJACIECHUS OIIUOOK.
Anammz wu OIICHKAa TIIPHU3HAKOB OPHUCHTALMK OpraHu3aluu
(MHHOBAIIMOHHOCTD u WHUIUATUBHOCTD MepcoHana;
COCpPE0TOUYEHHOCTD PabOTHUKOB Ha perieHun
BHYTPUOPTaHU3AI[MOHHBIX MTPOOJIEM; HEPAPXUUHOCTh U yBaKEHHE
K BJIaCTU; OPUCHTALUA Ha PBIHOK, Ha KIIMCHTA;, OPHUCHTAIlUA Ha
MOCTaBIMKOB, KOHKYPEHTOB; OpPHEHTAIMsI Ha CTpaTernyeckoe
Pa3BUTHC; OpuCHTaIUA Ha MOTHUBAIIMOHHBIC MEXaHU3MBbI
ynpaeneHusi). MeTonq «kpectoBuHa». PabGota co cxemoit
(GKU3HCHHOI'O ITUKIJIIa».

AHanu3 JOKYMEHTOB M YIPAaBIEHYECKHX pEIICHUH.




I/IHHOBaI_[I/IOHHble )41 CTaHJApPTHBIC peuicHus.
JletepMuHupoBaHHble  (pyTMHHBIE W TPOU3BOJHBIE) U
WHHUIINATUBHBIC (CI/ITyaTI/IBHBIe n peopFaHI/IBaHI/IOHHBIC) pelICHUs.
PazHoBuaHOCTM  MUCHYHKIMI  YIIpPaBIECHYECKUX  PEIICHHUHU.

Tunonorus npobaem OpraHu3aluy. Bcerpoennsie,
COLMOKYJIbTYpPHbIE M  CHUTyaTHBHble  MpoOsieMbl.  Tumsl
dopmymupoBok  mpobiem.  “HasbiBHBIE”  (HOPMYITHPOBKHU

npo0seM, NPUINHHO-CIIEACTBEHHbIE (OPMYIUPOBKH MPOOIIEM,
aHTUTE3HBIE (POPMYITHPOBKH MPOOIIEM.

JluarHoctuueckoe  WHTEpBbIO  (Ledb,  CTPYKTYpa,
TpeOOBaHUS K OpTraHM3alMM W TPOBEACHHIO). [lo3UIMOHHBIE
rpynnbsl B OpraHu3aldd. MeTonbl BBISBICHHUS TMO3ULHUOHHBIX
rpynn.  Ilo3unumoHHbII  aHanu3  (TOJICTOCTPYKTYPHBIA U
TOHKOCTPYKTYpHBIi). CommoMeTpus. DKCIPecC-IUarHOCTHKa B
YCIIOBUSIX KPHU3WCHBIX CUTyallud W TPUMEHEHHE MEeToja
HOMUHAIBHBIX Tpynn. HaGmronenue. Buasl HaOmrogeHuit u ux
BO3MO>KHOCTH.

[IpoGnemHOe TmOJ€ OpraHu3allud W €ro  aHalu3.
Crpykrypuszamus npobiemHoro moss. KopHeBbie mpoOiieMbl u
MPOOJIEMBI-CIIECTBHS. Brseisaromue u obocTpsromnre
npoOsieMbl. METONWKH  BBISBICHUS  KOPHEBBIX  MPOOJIEM.
Matpunia mnpobiem. Merox mnoctpoeHus rpadoB. AHaM3
cumooro mois (mo K. JleBuny).O6paboTka uHpOpManuu
KOHCYJIbTAHTOM. AHaJIMTHYECKas 3amUcka O pe3yJsibTaTax
OpTaHHU3AIIMOHHON TUATHOCTHKH.

®opMUpOBaHME IJIAHA
HOBOBBeIeHUI

Opranuzaius aHaIUTHUYECKUX CEMHHApPOB. OKCIEpPTHAs
paboTa 1o NMOJArOoTOBKE NPOEKTOB HOBOBBeJeHUN. CrienuanbHble
METOJbl pELICHUS YHpPaBICHUYECKHX 3aJad. TecTHpOoBaHHE B
MPOLECCE KOHCYJIbTAUHMOHHOW JIESATEIbHOCTU. VIMUTaLMOHHBIE
urpel. Tpenunru. ['pynmoBas paGoTa B TIOHUCKE pEIICHUS
npobiem. KomMmyHukaTUBHBINH 3¢¢exT. MeToapl aKTUBHU3ALUU
TBOPYECKOTO MbIIUIeHUs. Meron Mo3roBoil araku. Mertog
CHHEKTHKH. Merton Mopdosornyeckoro anammsza. Merton
doxanbHbIX 00beKTOB. MeTo/ crieHapueB. MeToj; KOHTPOJIbHBIX
BompocoB. Pommu  koHCynpranta B paboTe ¢ rpynmnoi
(pacunurarop, MmoaepaTop, MEAUATOP U JP.).

Buemnss cpega m anantanus cucrembl. SWOT-ananus
(cuma, crnabocTd, BO3MOXKHOCTH, Yrposbl). DopMupoBaHue
Muccuu  opraHuzauuu.  OCHOBHbIE  L€M  KJIMEHTCKOU
opranuzanuu. Llenu B pa3znuuHbiX (YHKIIMOHAIBHBIX OOJIACTSX.
OnpeneneHne TOMUTHKA B OTHONICHHH CBS3aHHBIX TPYIIIL.
Cucrema neneit. Onpenenenue 6a3ucHoil ctparerun. dakTopbl
pa3paboTKu cTpaTeruu (IEHCTBYIOIIAsl CTPATErusl OpraHu3aluy,
ATAJIOHHBIE CTpAaTeruM JUAEPOB, pe3yiabTarbl SWOT-ananmsa,
dunocodust pa3BuTUS OpraHU3anuu). Poilb KOHCyIbTaHTa B
pa3palboTKe cTpaTeruu OpraHu3alyi.

[IpoekTupoBanue OpraHu3alOHHON CTPYKTYDBI.
H3meHenne ¢QyHKIIMOHATBHOW CXEMbl U IITAaTHOTO PACHHCAHMSL.
Matpuiibt (haKTUIECKOTO " ONITUMHU3UPOBAHHOTO
pacnpezeneHus: GyHKIIUOHATIbHBIX 005S3aHHOCTEH.

CogepliieHCTBOBaHUE IIOJICUCTEMBI yIpaBlIeHUS
nepcoHasioM.  PabGota 1m0 = KOMIUIGKTOBAaHUIO  UITaTOB




OpraHu3alMK-KINeHTa (IUIAaHUPOBAaHUE YHCICHHOCTH TIEPCOHANA;
noa00p MepcoHajia B Pa3IMYHBIX CUTYaIMsIX Ha PBIHKE TpyJa:
ONMaronpusATHON, YpaBHOBEIICHHOW, HANpPsHKEHHOM U BHIOOp
METO/IOB MOA0Opa B 3aBHCUMOCTH OT CHUTYaIlMH Ha PBIHKE TpyIa
M 3aTpaT  pecypcoB;  poOJb  MPOIECCHOTO  MOJXOAA,
WHCTPYMEHTAIM3AIMK ¥ dopMalu3alil  Ipoueayp oToopa
NepcoHaNa; yOpaBieHHWE aJanTalMed BHOBb  IPUHSATOTO

MepCcoHaa). Kapsepa PabOTHHUKOB Kak 00BEKT
KOHCYNbTHUpOBaHUs.  Pa3paborka  momenu 3¢ eKTHBHOTO
CTHMYJINPOBAHHUSI Tpyaa nepcoHara. Omnenka u

npo(heCCHOHAFHOE PA3BUTHE IEPCOHANA: THITMYHBIC OIIMOKH
OpraHu3aIliy, BHIOOpPAa BHIOB U METOAOB OIICHKH M OOYyUYCHHS,
MyTH TOBBIIEHUS 3)PEKTUBHOCTH.

6 | Mecto " poJib Opranmzainuss ~ pabouyux  TPyHI IO  pealu3aluu
KOHCYJILTAHTA BO | u3MeHeHuid. IlpodwmnbHelii ananu3 opranuzanuu. Peammsanums
BHeIPeHYEeCKHX IlaHa ONEPATHBHBIX MEPONpHUATHHA. Meton ‘“y3koit 0asbl”.
MepOonpUATHSIX PasykpynHeHnue u aetanu3anus IpOeKTOB.

[IpuHUMIBI y4YacTUs KOHCYJbTaHTa B JESTEIBHOCTH
pabounx rpymi. KoManaHO-poieBbie PYHKIMH KOHCYJIbTAaHTA HA
stanie BHeApeHus. Ilepemaya ympaBiIeHUECKUX TEXHOJIOTHM
MEePCOHANTY KIIMEHTCKOU opranuzanuu. OTciaeXxuBaHue TUHAMUKI
BHEJJPEHYECKUX TMpoleccoB. llinaHupoBaHne U KOHTPOJIb 3a
BHeApeHreM. OOydeHne W MOATOTOBKA KaJIpOB B OpraHHU3AIHH-
kiaueHTe. TakTuueckue MpuEMbl BHECEHHSI H3MEHEHUN B METOJIbI
paboThI.

CompoTuBiicHHE W3MEHECHUSAM (MPUYUHBI U (POpPMBI).
®opMHUpPOBaHHE MOHOLEIEBOIO COOOIIECTBA B OpPTraHU3AIMH.
Opdext MHOxuTenss. HHOBaNMOHHAs KaapoBas TMOJIUTHKA.
Opranu3zanus KaHaJIoB 00paTHOM CBSI3H.

4. Obpa3oBaresibHbIE€ TEXHOJIOTHHI

st mpoBeneHusl y9eOHBIX 3aHITHI MO JUCHUIUIMHE UCTOIB3YIOTCS pa3TUYHbIE 00pa3o-
BaTelIbHbIE TEXHOJOTWU. [[is opraHm3anuu y4eOHOTO Mpoiiecca MOXKET ObITh HCIOJIB30BaHO
ANEKTPOHHOE 00yUeHue U (MJIH) JUCTAHIIMOHHBIE 00Pa30BaTENbHBIC TEXHOIOTHH.

5. OneHka IIaHNPyeMbIX Pe3yJIbTATOB 00y4eHMsI

5.1. CucreMa ouleHUBaHUSA

®opma KOHTPOJIA Makc. K0JI1u4ecTBO 0aJ1JI0B
3a ogny padoTty Bcero

Tekylmmii KOHTPOJIb:

- ydacTue B 00CY>K/I€HUU TEOPETHUYECKUX BOIPOCOB Ha 5 6annos 25 Gannos
MPAKTUYECKUX 3aHATUSIX U B PEIICHUH PAKTUUECKUX 3aJaHuN

- KOHTPOJIbHAS paboTa 5 GaioB 10 GaoB
- BBINIOJIHCHUE AHATMTHYCCKUX 33aHIH 5 bayoB 25 bayoB
[TpomexyTOoUHas aTTeCTalUs — IK3aMEH 40 GamoB

Htoro 3a cemectp 100 GansoB




[losy4eHHBII COBOKYIIHBIN pe3yJabTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO LKAy OLIEHOK

U B IIKaJIy OLIEHOK EBporeiickoii cuctemsl iepeHoca U HakorieHus kpeautos (European Credit

Transfer System; nanee — ECTS) B COOTBETCTBHH ¢ HUKE MPUBEACHHON TaOIHIICH.

100-6annvnas wxana Tpaouyuonnas wikana Ulxana ECTS
95 -100 A
3304 OTan4Ho B
68 — 82 Xoporio 3a4TEHO C
56 —67 D
50_55 yIOBJIETBOPUTEIHHO E
20 —-49 FX
HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO
0-19 F
5.2. Kputepuu BbICTaBJI1€HHS OLIEHKH 10 JUCHHUILINHE
banne/ Oyenka Kpumepuu oyenxu pezynomamog ooyuenus
Hlxana ECTS no oucyuniune no OuCyuUnIuHe
100-83/ «OTJINIHO BrictaBnsiercs oOyuaronemMycs, €Clii OH TIIyOOKO M IPOYHO
AB YCBOWJI TEOPETUUYECKUI M MPAKTUYECKUNA MaTepuall, MOXKET
NPOJEMOHCTPUPOBATh 3TO Ha 3aHATHAX U B  XOJe
IPOMEKYTOUHOM aTTeCTaI|H.
OOyuaromuiicss HCYEepIbIBAIONIE M JIOTMYECKH CTPOMHO
u3jaraeT yueOHbI MaTepHuall, yMEeeT YBA3bIBATH TEOPHUIO C
MPAKTHKOM, COpaBsieTcss  C  pelIeHHeM  3aaa4
npohecCHOHANBLHOM HANpaBICHHOCTU BBICOKOTO YpPOBHS
CIIO)KHOCTH,  TPaBWIBHO  OOOCHOBBIBACT  NPUHSTHIE
pelIeHHUs.
CBo060THO OpPUEHTHUPYETCS B y4eOHOM u
npodeccuoHaNBHOM JTUTepaType.
OneHka MO AMCLUHUIUIMHE BBICTABIAIOTCS O00ydaroImeMycs
C Yy4E€TOM pE3yJNbTATOB TEKYyLIEH M IPOMEKYTOYHOU
aTTeCTalllu.
Kommnierenuu, 3aKpEIUIEHHBIE 3a JACLUIUTMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKUIIY.
82-68/ «XOpOIIO» BricraBnsiercss  oOydaromiemycsi, €cid  OH  3HAaeT
C TEOPETUYECKHUI U MPAaKTHUECKUN MaTepHrall, IpaMOTHO U IO

CYLIECTBY H3Jlara€T €ro Ha 3aHATUSX U B XOJ€
IIPOMEXKYTOYHOM aTTECTALMU, HE JOIYCKasl CYIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics TNpaBWIBHO MPHUMEHSET TEOPEeTHUECKUe
MOJIO)KEHUST ~ NpU  PEUIeHMM  NPaKTHYECKUX  3a1ay
npoQecCHOHAIbHON HAINpPaBICHHOCTH PAa3HOTO  YPOBHS
CJIO’KHOCTH, BJaJIe€T HEOOXOIUMBIMH JJIsi 3TOTO HaBBIKAMHU
Y pUEMAMU.

JloctaTOyHO XOpPOIIO OpUEHTUpPYETCs B Yy4eOHOH U
npogeccroHaIbHOM TUTEpaType.

OneHka MO AMCHUIUIMHE BBICTABIAIOTCS OO0yYaroImeMycs
C y4€TOM pe3yJbTaTOB TEKYIIEH U IMPOMEXYTOYHON
aTTECTallUU.




Bannwi/ Oyenka
IllIxana ECTS no oucyuniune

Kpumepuu oyenxu pezyromamos o6yuenus
no OuCyuniuHe

Komrnierennuu, 3aKpEIUIEHHBIE 3a JACLUIUTMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «XOPOIIHIiY.

BricTaBnsiercs oOydaronieMycsi, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUSCKMH ¥ MPAKTHYSCKHH MaTepHal,
A0IMYyCKAaeT OTACIBbHBIC OIIIMOKH npu €ro M3JIOKCHHUU Ha
3aHATHSAX U B XO/I€ IPOMEKYTOYHOH aTTeCTalnH.

OOyuaromuiicst UCIIBITHIBAET OIIPEIETIEHHBIE 3aTPYAHEHMS B
NPUMEHEHHN TEOPETUYECKUX MOJIOKEHUH MpU pEeIIeHHH
NPaKTUYECKUX 3a/1a4 MPO(eCCHOHAIFHON HAlpaBICHHOCTH

CTaHJApTHOIO YPOBHS CJI0’)KHOCTH, BIIAJICET
HEOOXOJUMBIMU JUIS 3TOTO 0a30BBIMM  HAaBBIKAMH |
puEMamu.

JleMOHCTpHUpYET OCTaTOYHBIM YpPOBEHb 3HaHMS Y4eOHOM
JUTEPaTypsl IO TUCLHUILINHE.

OneHka MO AMCLUIUIMHE BBICTABIAIOTCS O0yYaroImeMycs
C y4€TOM pe3yJbTaTOB TEKYIIEH U IMPOMEXYTOYHON
aTTeCTalUu.

Komnerenuuu, 3aKpeIsIEHHBIE 332  JAMCLUIUIMHOMN,
c(OpMHPOBAHBI HA YPOBHE — «JIOCTATOUHBIHY.

67-50/ «yJIOBJIETBOPUTEIH
D.E HO»

49-0/ «HEYJIOBJIETBOPUTE
FFX JILHOY

BricraBnsercs oOyuaromiemycs, €clid OH He 3HaeT Ha
0a30BOM  ypOBHE TEOPETUYECKHH W  MPaKTHUECKUH
MaTepHal, 10MycKaeT rpyOble OMUOKHU MPHU €ro U3JI0KEHUH
Ha 3aHATHUAX U B XOJI€ IPOMEKYTOYHON aTTECTALUN.
OOyuaromuiicss HCIBITBIBAET CEphE3HBbIE 3aTPYJHEHUS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUN IIPU PELICHUH
NpaKTUYECKUX 3a/1a4 NMPOo(ecCHOHAILHON HalpaBIeHHOCTH
CTaHIApTHOIO  YPOBHS  CJOKHOCTM, HE  BIIAJEeT
HEOOXOIUMBIMH ISl 3TOI'O HABBIKAMH U IPUEMAMH.
HemoHcTpupyer  (parmeHTapHble  3HAaHHS  y4eOHOMU
JUTEPaTypsl IO TUCLUIUINHE.

OneHka MO AMCHUUIUIMHE BBICTABIAIOTCS O0yYaroImeMycs
C Y4Y€TOM PEe3yJbTaTOB TEKyLWIEH M NPOMEXKYTOYHOH
aTTeCTalUN.

KoMmnereHnun Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIJIEHHbBIE
3a AMCUMIUINHOW, He C(OPMHUPOBAHEI.

5.3. OneHo4ynble cpeacTBa (MaTEepHAJIbI) AJISl TEKYIIEro KOHTPOJIA YCIIeBAeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHN 00y4aroIHUXCS M0 JUCIUIITIHHE

TunoBoe TecTOBOE 3aJaHUE

Tecr Ne 1

L B uem cocmoum naznauenue KOHCY1bmMupoeanusn?
a) B OKa3aHWUH KJIHUECHTY MTOMOIIU B PEIICHUH YIPABICHUYSCKUX U YIKOHOMUYECKUX 3a]1aY;
0) B IPUHATHH 32 KJIUEHTA YIIPABICHUYECKUX PEIICHUI;
B) B coOecel0BaHUU C KIIMEHTOM I10 Pa3UYHBIM BOIIPOCAM;
I) B pa3penicHUur HeOJIAroNpUIATHBIX YIIPABICHYECKUX CUTYAITHH.

Xapakmepnoﬁ uepmoﬁ ynpaejieHu4eCKo020 KOHCY/iomuUpo6anusa A6J141emcs.




a) 2(PQPEeKTHBHOCTH;
0) HEONpeneICHHOCTH;
B) HE3aBUCHMOCTb;
I) KOMIIETEHTHOCTb.
3. CKo1bKO n00X00086 cyujecmeyem K onpeoeieHul0 NOHAMUA «KOH Cyibmuposanue?
a) OHWH;
0) mBa;
B) TpH;
I) 4YeTbIpe.
4. Koncynsmupoeanue ¢ no3uyuii hyHKYUOHAIbHO20 NOOX00A - IMO:
a) UeTKOE BHINOJHEHHE KOHCYJIBTAHTOM BCEX padOT MO AOTOBOPY C KIUEHTOM;
0) mrobas ¢popma okazaHUs MMOMOIU KIUCHTY,
B) IMPUXOJ KOHCYJIbTaHTa HA O0BEKT KOHCYJIbTUPOBAHMUS,
I) BBINOJHEHHUE BCeX (PYHKIMI MEHEI)KMEHTa B KOHCYJIbTAIIMOHHON OpraHU3aIliy.
5. Koncynemupoeanue c nozuyuii npogheccuonanbnozo nooxooa - Imo:
a) KOHCYJbTaTHBHas cIy>k0a, paboTarolias Mo J0roBopy Ha OKa3zaHUe
KOHCYJIbTAllMOHHBIX YCIYT;
0) coro3 npodecCHOHAIOB-KOHCYIFTAaHTOB;
B) OOIIECTBO HE3aBUCHUMBIX IKCIIEPTOB,;
r) ¢upma, pabdoraromias B cepe yciyr.
6. Ynpasnenueckoe koncynomuposanue - 3mo nonamue:
a) TUIAHOBOW YKOHOMUKH;
0) DKOHOMHKH MEPEXOJHOT0 NEPUOa;
B) PBIHOYHOH 3KOHOMMKH;
r) HecTaOWJIbHO pa3BUBAIOLIEHCS YKOHOMUKH.
7. B cospemennoil ppinouno20 IKOHOMUKE KOHCYIbMUPOBAHUE NPEOCMAgIAem co0oul:
a) oTpacib HHQPACTPYKTYPHI;
0) 005acTh ACATEIBHOCTH;
B) cdepy nehCTBHIA;
I) HampaBJeHUE Pa3BUTHS.
8 Ilpeomemom KOHCYyTbMUPOBAHUA ABNAIOMCA:
a) OSKOHOMHUKA;
0) ympaBieHue;
B) OKOHOMHKA U yIPABJICHUE,
r) METOJbl BHEIPEHHS SKOHOMHUYECKHUX U YNPABICHYECKUX 3HAHUN B IPAKTUKY
XO3SIICTBEHHBIX CTPYKTYD.
9. OcHogHoit 3a0aueii KOHCYIbMUPOBAHUA AGIAIOMCA:
a) okazaHue MpodeCcCHOHATHHON MTOMOIIHU U Ja4a COBETOB MO BOMIPOCAM SKOHOMUKH H
yIpaBJICHHUS;
0) oOydeHHe KIMEHTA;
B) CIIaceHUE KJIMEHTa OT OaHKPOTCTBA;
r) yHOpPAaBJICHHE KIMEHTOM.
10. Ocnognoii yenvio oopauienuA K KOHCYIbMAHMAM 20CYOapPCMEEHHbIX NPEONPUAIULL
Aenaemca:
a) pedopmHupoBaHKE rOCYAAPCTBEHHON CTPYKTYPHI;
0) TMepeHeceHne OMbITa YIPABICHUS YaCTHBIMU (PUPMaMH B TOCY IAPCTBEHHBIN CEKTOP;
B) YIIyUIICHHE CUTYyallul; HEOOXOAMMOCTh B COBETaX U MIOMOIIIH;
I) pelieHHe HHHOBAIIMOHHBIX 3371a4 B CHCTEME YIPABICHUS TOCY JapCTBCHHBIMH

CTPYKTypaMHU.



Tect No 2

anamenqecxoe KOHC)/ibmuposanue npednonazaem:

a) OKa3aHWE€ MHTEHCUBHOM HpO(pGCCHOHaHBHOﬁ IIOMOIIIM Ha BpeMeHHOﬁ OCHOBC;
6) MMOCTOAHHOC COTPYAHUUYCCTBO C KIIMCHTOM;

B) aAyauT JCATCIIbHOCTU KIIMCHTA,

F) yYHIpaBJICHUEC KIIMCHTOM.

Komnanuu npuenexarom KOHCY1bmMAaAHmMOE NO YRPAGIEHUIO ONA:

a) yMEHbILICHHs WM JIMKBUIALUU HEONPEIeJICHHOCTH Ha Pa3sHbIX CTaJuAX Mpolecca
IOATOTOBKM MPHUHATHS U peaJu3allii yIPaBICHUYECKUX PEIICHU;

0) noBBIIICHUS KBAJU(UKALMU [TIEPCOHAa KOMIIAaHUH;

B) IPOBEJEHUS HAJIOIOBOU NMPOBEPKU;

I) TPOBENEHUS ayIUTOPCKON IPOBEPKH.

K xoncanmumnzy cnedyem omnocumucs:

a) Kak K UCKYCCTBY;

0) Kak K HayKe;

B) Kak K pemeciy;

I) Kak K TOMOIIHY, OKa3bIBaeMOM podeccuoHatamu.

dmuueckue cmanoapmol KOHCYIbMUPOCAHUA:

a) periaMeHTHUPOBAHbI 3TUYECKUMH YCTaHOBKAMH KOJIEKCOB PO (PECCHOHATLHOTO
IIOBEJICHUSI KOHCYJIbTAHTOB;

0) ompenensTCcsa TOIbKO BHYTPEHHUM BOCIIMTAHUEM, HOPMaMU MOBEIEHUS, ITUKOU
KOHCYJIbTAHTa;

B) HE CYIIECTBYIOT HUKAKHUX;

I) OIpeAensoTcs 3apyOeKHbIMM KOHCAJITHUHTOBBIMU aCCOLIMAIUSIMMU.

Ilpogheccuonanwvnvie accoyuayuu Koncynbmanmos, cyujecmeyrowjue ¢ Poccuu,
HA3b16AI0MCA:

a) AKDY, AKYOP, HITIK;

6) ®EAKO, CbT, FOHHUKOH;

B) EBPOKOHCAJIT, HTTM, AKDY;

r) AKYOP, CII6bU3HEC YKPKOHCAJIT.

Mozym nu KoHcynbmanmul unu opyzue cCOmpyoOHuKu KOHCY1bmayuOHHOU KOMRAHUU
npuoOpemamsy aKkyuu KOMRAHUIL, KOMOopble AJIAIUCH UX KiueHmamu?

a) na;

0) HeT;

B) BO3MOJKHO);

) MHOT[A.

Ynpaenenueckoe koncynomuposanue ceazano co cnedyrwouiumu euoamu
npogheccuonanbHbix ycuye:
a) TOPTrOBJIS, PEKPYTMEHT, JIOTUCTHKA;
0) IopUAMYECKHE YCIYTH, ayIUT, UHKUHUPHHT;
B) oOecrieueHre WH(POPMAIMOHHBIMU TEXHOJIOTHUSMH, U3ATENh
CKO€ JIeTI0, peKyiama;
I) UHXUHUPUHT, OCHUMAPKUHT, Ay TCOPCHHT.

1100 «cmericHbIMU» NO OMHOWIEHUIO K YCTIY2AM RO YRPAGIEHYECKOMY KOHCY1bMUPOSAHUIO

HOHUMAIOM YCIIY2U:

a) mpeaocTaBisieMble GUPMaMU-KOHKYPEHTAaMH, OTIMYHBIE OT YCIyT JaHHOU
KOHCYJIBTAlIMOHHON KOMITAHUH;

0) rpaHuIa MEXAy KOTOPBIMU M yCIyraMH MO YNPaBIEHYECKOMY KOHCYJIbTUPOBAHHIO
pa3MBbITa U HEIb3s1 TOYHO YCTAHOBUTH, OTHOCATCS 3TU YCIIYTH K YIIPABICHYECKUM HIIHA
HET;

B) 110 COIIPOBOXKJCHUIO N€ATEIbHOCTH KOMIIAHUM-KIMEHTA II0CIe OKa3aHUs yCIyT 110
YIIPaBJIEHYECKOMY KOHCYJIBTUPOBAHUIO;



10.

F) OKa3bIBACMBIC MIEPC HAYAJIOM pCain3aliliui KOHCYJIbTAlITMOHHOT'O ITPOCKTA.

«CmedrcHbIMuy yenyeamu no OMHOWEHUIO K YCIY2am O YRPAGIEHUECKOMY
KOHCYTbMUpPOBAHUIO AGNAIOMCA:

a) IOPUIUYECKHUE YCIYTH, PEKPYTMEHTCKHUE YCIYTH, ayAUTOPCKUE YCITYTH;
0) IOpUINYECKHE YCIIYTH, PEKJIAMHBIE YCIIyTH, HAJIOTOBbIE YCIIYTH;

B) TPaHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHE YCIIYTH, Pr-yCIyTH;

) TYpPUCTUYECKHUE YCITyTH, PUHAHCOBBIE YCIyTH, OAHKOBCKUE YCITYTH.

Koncynomayuonnuie yciyzu oka3vleaiomcs 6 ciedyioumux gopmax:
a) pa3oBbI€ KOHCYJIbTALIUU, OTYETHI, 0030pbI;
0) OTYeTHI, perpe3eHTALlUH, IPOEKTHI;
B) CIPaBKHU, IPOEKTHI, IPOTPAMMBI;
I) pa3oBble KOHCYJIBTAIlUU, IIPOEKTHI, 0030PHI.

Tect Ne 3

Ilpoyecc koucynvmuposanus:

a) COBMECTHasl A€ATEIbHOCTh KOHCYJIbTAHTA U KJIMEHTA C LIEJIbI0 PEIICHUS
ONpPEIEICHHON 3a]a4i ¥ OCYILECTBIICHUS KEJAEMbIX U3MEHEHHUI B OpraHu3ally;

0) mporecc BeJIeHHsI IEPErOBOPOB KOHCYIBTAHTA U KJIIMEHTAa O HEOOXOJMMOM
COTPYJHUYECTBE;

B) BUJ IpO(hecCHOHaIbHOM 1eATebHOCTH JII0/IEH 110 OpraHU3alliy MPOLIECCOB
JOCTHKCHUSA CUCTCMBI ueneﬁ, IMPUHUMACMBIX U PCAJIN3yCMbIX C HCIIOJIb30BAHUCM
HAaYYHBIX MOAXO0O0B, KOHICIIIHWHN YIIPABJICHUA 1 YECJIOBCYCCKOI'O q)aKTopa;

I') COBMECTHAas JEATENbHOCTh TPEX MAPTHEPOB: KOHCYJIbTAHTA, AUJIEPA, KIIMEHTA.

Kmo agnaemcsa cyovekmom Koncynomuposanusn?
a) KJIUEHTHI;

0) BHENIHHE KOHCYJBTAHTHI;

B) BHYTPCHHHE KOHCYJIbTAHTHI;

I) 3ama/iHble KOHCYJIBTAHTHI.

Ob0vexmamu KOHCYIbMUPOBAHUA MOZYI AGTIAMBCA:
a) 4aCTHBIC ¥ TOCYIaPCTBECHHBIC MTPESATIPUSATHUS;

0) 3apyOexHas KOHCYJIbTAIlMOHHAS OPTaHU3aIINs;

B) OTEYCCTBCHHAS KOHCYJIbTAI[MOHHAS OpTraHU3aIINS;
) accouuarus KOHCYJIbTaHTOB.

Koncynomanm - smo:

a) ayauTop;

0) COBETHHK, HE 00JIaJalOIINIA BIACTHIO IPUHATHS PEIICHUS], PEKOMEHIYIOIINI KaK
MOCTYIATh B JJAHHOW KOHKPETHOM CUTYaIINH;

B) CICIHAINCT, UMEIOIINHN YIIPaBICHUECKOEe 00pa30BaHuE;,

) CHEHUATNCT, UMEIOIIUN IKOHOMUYECKOE 00pa30BaHUE.

OmauuumenvHoil 4epmoil KOHCYIbIMANMA OM MeHedHcepa omaudaen:
a) MIUPOKUN KPYTO30D;

0) opaTOpCKHE HABBIKH;

B) HE3aBUCHMBIH B3TJIsIT HA KOMIIAHHUIO CO CTOPOHBIL

I) yMEHUEe NPUHUMATh pELICHUS.

P dhexmuensviii Koncynomanm 0071>4cen:
a) JKECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C II€JIHIO 3aBOCBAHUS KIMCHTA;
0) BIAaNETh MEAATOTMKON U PUTOPUKOI;
B) BBITIOJIHATH BCE TPEOOBAHUS PYKOBOJAUTEIISI KOMIIAHUU-KIIUCHTA, IOTINHATHCS FM;
r) o0nagaTh HaBBIKAMH CHCTEMHOTO TOJX0/1a K PEIICHUIO MPOOIeM.

OO0unounblili KOHCYTbMARM - IMO:



a) KOHCYJIBTAHT 0e3 00pa30oBaHMs IOPUANYECKOTO JINIIA;

0) OIWHOKHI YETIOBEK;

B) WMHJMBHIYaJINUCT;

r) KOHCYJITAHT IITaTa KOHCYJIbTAIIMOHHON KOMIIAaHMH, BCET1a pabOTaOIMI HaJl
POCKTaMH B OJIMHOYKY.

8. Ycnosuem okazanus KOHCY1bMAUUOHHOU ROMOWU ABTIACINCA:
a) B3aMMHas JIOTOBOPEHHOCTbh KOHCYJIbTAHTA U KIMEHTA Ha KOMMEPUECKUX Haydalax;
0) KeJlaHWE KOHCYJIbTAHTa;
B) JKEJlaHHE KJIUCHTA;
I) OTUPEKTUBHOE MPEINUCaHUE.

9. OcHOo6HBIM paKmopom nPou3600cmea KOHCYIbMAUUOHHBIX YCIY2e AGNACMCAS
a) MHTEJUICKTyaIbHBINA KAITHTAIT;
0) opaTOpCKOE HUCKYCCTBO;
B) TUOKOCTb U JIeTKasl aJalTUBHOCTb;
r) 3HaHHE WHOCTPAHHBIX SI3bIKOB.

10. Jlozuka npouecca KOHCYIbMUPOBAHUA COCIOUNL 6 NOCTIE006AMENIbHOCHIU OCYULECINBIIEHUA:
a) orama, ¢asbl, CTAANH;
0) craguw, sTamna, mporexypsl;
B) (hasbl, cTaauu, mpoueaypsl;
I) MpoLELypbl, CTauu, 3TaIa.

Tecr Ne 4
1. Ckonbko cmaouii 6xo0um 6 npoyecc KOHCYabmupoeanusn?
a) 3;
0) 5;
B) 2;
r) 4.

2. Yem no omuouwienuto K npoyeccy KOHCYJIbmMupo8aHusa A611emcsa niaHuposanue
delicmeuii Koncyiomanma?
a) ¢a3oii npouecca KOHCYJIbTUPOBAHMUS;
0) sTamom mporecca KOHCYIbTUPOBAHNS;
B) CTaJMel mporecca KOHCYIbTUPOBAHHUS;
) IpoUeaypoil mporecca KOHCYIbTUPOBAHHUS.

3.  Ckoavko ymanoe éxooum ¢ npoyecc KOHCYIbmuposanus?
a) 5;
0) 3;
B) 4
r) 2.

4. Ckonvko a3z 6xooum 6 npoyecc KOHCYTbMUposanusn?
a) 3;
0) 2;
B) 5;
r) 6.

5. B ¢hazy npouecca koncynomuposanus «/[uaznos» exooam:
a) TEePBBIA KOHTAKT C KJIMCHTOM;
0) oOydJeHre KITUEHTAa;
B) JIETAIbHOE U3yYECHHE TTPOOIIEMBI;
) BbIpabOTKa peLIeHUs.

6. B a3y npouecca koncynemupoeanusn «lloozomoska» éxooam:
a) oOHapykeHue (HaKTOB;
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0) BBIpaOOTKA peIIeHHIA;
B) KOHTPAKT Ha KOHCYJIbTHPOBAHNE;
I) KOHEYHBIH OTYeT.

B ¢hazy npouecca koncynomuposanus «Buedpenue» éxooam:
a) TUIAaHUPOBAHHE 33/1aHUS;

0) OlLleHKa aTbTEPHATUBHBIX BAPUAHTOB;

B) KOPpPEKTUPOBKA MPEITIOKEHUI;

r) oOyueHue KIHeHTa.

B ¢pazy npouecca koucynvmuposanus «3aeepuienuern 6xooam:
a) KOHEUYHBIH OTYET;

0) aHanM3 U cUHTE3 (PAKTOB;

B) IJIJAHMPOBAHUE 3aJJaHUS;

I) NEPBbII KOHTAKT C KIIMEHTOM.

B ¢hazy npouecca koncynomupoeanusn «llnanupoganue oeiicmeuii» exooam:
a) MPEAJIOKEHUS KIIMEHTY OTHOCUTENIBHO 3aaHMs;

0) olLleHKa aTbTEPHATUBHBIX BApPUAHTOB;

B) KOPPEKTHUPOBKA MPEAJIOKEHUI;

r) BbIpabOTKa pelieHuu.

3unanus, onvim, uHpopmayus, HE3AGUCUMOCHMb, 00LEKMUBHOCMY - IMNO:
a) NMpU3HAKU O0BEKTOB KOHCYJIbTUPOBAHUS;

0) mpu3HaKu CyObEKTOB KOHCYJIBTHPOBAHUS;

B) CBOMCTBA KOHCYJIBTALIHOHHOTO IPOIIECCa;

I) COCTaBHbIE YACTH KOHCYJIbTAllHOHHOMN TOMOIIIH.

Tect Ne 5

Knuenm ooazamenvno yuacmeyem 6 ciedyoujux euoax 0eamenpbHocmu no

KOHCYJIbMUPOBAHUIO:

a) cOOp MaHHBIX U MPUBEACHUE UX B GOPMY, YAOOHYIO JIJIsI KOHCYJbTAHTA,;

0) MHTEPBBHIOMPOBAHUE BBHIIIECTOSIINX OPTaHOB O COCTOSIHUHM KOMIaHUH MpU
JTUArHOCTUKE MPOOIIEMBI;

B) oOyuyeHue KOHCYJIbTaHTa B MPOIECCe KOHCYIbTUPOBAHNS;

I) HOATOTOBKA KOHCYJIbTAIIMOHHOT'O OTYETA.

Buewnue KOHCy/ibmarnmasl - 9Imo.:

8.) HCE3aBHUCUMBIC KOHCYJIbTAITUOHHBIC (1)I/IpMLI HJIN THAUBUAYAJIbHBIC KOHCYJIbTAHTHI,

OKa3bIBAOMUC YCIIYTHU KIIMCHTAM Ha OCHOBC COOTBCTCTBYIOIIICTO JOTOBOPA,

6) CIICHUAIUCTBI IO 9dKOHOMUKE U YIIPABJIICHUIO, 3aHATHIC B IITATC TON MJIU UHOH

OpraHu3alNu;
B) HU OJIMH U3 OTBETOB HE SIBIISIETCS BEPHBIM;
I') COTPYOHUKH BHEIIHUX YUPEXKIACHUM.

I'oe mocym pabomams éneuwtnue KOHCY1bMAaAHMbL?
a) B KOHCYJIbTHUPYIOIIEH OpraHu3aluu;

0) B OpraHu3alU-KINEHTE;

B) B HAyYHO-UCCJIEJOBATEIbCKOM UHCTUTYTE;

I) B accolMaluu KOHCYJIbTaHTOB.

I'oe pabomarom enympennue Koncyiomanmor?
a) B KOHCYJIbTUPYIOLIEH OpraHu3aluy;

0) B OpraHM3alUU-KIUEHTE;

B) B Hay4YHO-UCCIIEI0BaTEIbCKOM HHCTUTYTE;

I) B acCOLMAIMH KOHCYJIbTAHTOB.



5. Ymo npedcmasnaiom co6oil IKcnepmmuoe, npoyeccHoe u odyuaiouiee
Koncynemupoganue?
a) NpeaMeT KOHCYJbTUPOBAHUS;
B) BUJIbI KOHCYJITHPOBAHUS;
I) OOBEKTHI KOHCYJIBTHPOBAHHUS.

6. Heobxo0um au KOHmpoJib Kauenma 3a padomoii KOHCYyJIbmanma u cnocoocmeyem iu
OH Iphexmusnocmu compyonuuecmea!l
a) na;
0) mer;
B) HE BCET/a,
) HE 3HaI0.

7 Buvlbepume coomeemcmeywujue Kaxcoomy HYHKHY RPAGUIIbHBIE YIEEPHCOCHUA:
1. BHENIHMI KOHCYJILTAHT;
2.BHYTpPEHHUI KOHCYJIbTAHT;
a) OJTy4aeT MOCTOSHHYIO 3apab0THYIO IJIaTy B KOMITAHUY;
0)rOHOpap BHITIIAYMBACTCS 32 KOHKPETHBIN MPOEKT;
B) COCTABJISIET «IITAOHYIO» MOJCUCTEMY KOMIIaHHH;
T') OKa3bIBAET YCIYTU Tla OCHOBAHUU JIOTOBOPA;
T)OKa3bIBae€T KOHCYJIbTAIIMOHHBIE YCIIYTH.

5. OcHoenblmM npeumyuiecmeom 6HeUIHE20 KOHCYIbMUPOGAHUSA AGIACHICA:
a) KOHCYIIbTaHT BCET/Ia IO/ PYKOI» Y PyKOBOIUTEIIS;
0) MCTONb30BAHHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOAUK
KOHCYJIbTUPOBAHWSI;
B) BiajJicHUE OOJIBIIUM KOJTHMYECTBOM MH(DOPMALINH AJIS MPOBEACHUS aHATUTHYECKUX
paboT B omnpeeneHHoi 00IacTu;
I) 3HAHUE BHEILIHEU CPEeIbl.

9. B kakom ommowenuu opyz xk opyzy mozym Haxo0umvcsa 6HeuiHUe U GHYMPEHHUE
KoHcynbmanmot?
a) COIOIYMHEHUS;
0) COTpPYIHUYECTBA;
B) HH B KaKOM;
I) HE 3HaM.
10. OcHosHbIM HEOOCMAMKOM BHYMPEHHE20 KOHCYIbMUPOCAHUS ABJIAEMCA:
a) KOHCYJIbTAHTBI HE UMEIOT OMbITa PadOTHI B APYTUX OTPACIIX;
0) Hanmuuyue CIMIIKOM 0O0JIBIIOr0 00beMa HHPOPMAIIUK O BHYTPEHHUX MpoIleccax
OpraHu3allly;
B) MOJYMHEHHE BHYTPEHHUX KOHCYJIbTAaHTOB BHEUIHUM;
r) HeXeJaHHe MePEeHUMATh OIIbIT.

Tect Ne 6

1.Ymo maxkoe npoueccrnoe Kkoncyaromupoganue?

a) caMoCTosATeIbHAast paboTa KOHCYJIbTAHTA;

0) mpoliiecc HaMCaHUsI KOHCYJIBTAHTOM UTOTOBOTO OTYETA;

B) B3aMMOJICCTBHE KOHCYJIbTaHTa C KIIMEHTOM B MPOIIECCE PEIIeHUS IKOHOMHUYECKHUX U
YIpaBlIEHYECKUX 33]1a4;

r) caMmocCTosITeNbHas paboTa KIUEHTA.

2.9Kcnepmuoe Koncynromuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(GOPMAIIUU O KIUEHTE;

0) SKCHepTH3a COCTOSHUS KIIMEHTA, BbIJJauya €My Pe3yJIbTATHBHBIX
PEKOMEHIAINN U UX BHEIPCHHE;

B) Hay4HOE 0OOCHOBaHHE KOHCYJIHTAHTOM JICATEIHHOCTH KIHEHTA;

) MpUIJIALIEHUE dKCIepTa.

3.IIpoyeccroe Koncynbmuposanue ucxooum u3 nPeUMyuiecme paponol:



a) B KOMaHJIE Ha OCHOBE JJOBEPUTENIbHBIX OTHOLICHUI;

0) B OAMHOUYKY O€3 BMEIIATEJIbCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHMSIMU O MpOOJIEME;

I) B pe3yjbTaTe KOTOPON KOMIAHUSA-KIUEHT MOJIYy4YaeT CHIOMUHYTHBINA pe3ysbTar.

4.Bvidepume, Kakue u3 npueeOCHHbHIX XapaKmepucmuK OMmHOCAMCA K RPOUECCHOMY
KOHCYJITbMUpPOSaHuio:
a) YECTHBIN M OTKPBITHI 0OMEH MHEHUSIMU;
0) HE3aBHUCHMOCTB;
B) mpodeccrHoHaIn3M;
I) €JUHCTBO KOHCYJIbTaHTA U KJIUEHTA B IOHUMAHUU CYITHOCTH U
IIPUYUH BO3HUKILIEH MPOOIEMBI.

5.K memooam obecneuenusn 63aumo0eiicmeus ¢ KI1ueHmom 60 6pems nPoueccHo2o
KOHCYIbMUPOBAHUA OMHOCAMCA:
a) OpraHu3allMOHHas JUarHOCTHKA;
0) opraHM3allMOHHAS KyJIbTYpa;
B) OpraHM3allMOHHbIE HHTEPBEHLINN;
I) OpraHM3allMOHHOE MOBEJCHHUE.
6. Opzanuzayuonnvie UHMEPBEHUUU - IMO:
a) Tmpoliecc MOTJIOUICHUS U CIIUSIHUS KOMITAHUM;
0) MepoIpusATHs, IPU3BAHHbIE BHECTH B AESITEIbHOCTh KOMIIAHUM KJIUEHTA NO3UTHUBHBIE
U3MEHEHUS U
3aKpEIuTh UX;
B) IIPOUCKHU KOHKYPEHTOB, «IINHOHCTBO» B KOMIIAHUH.

7. Ooyuarouiee KOHCYIbMUPOBAHUE NPEONOIAZAEM:

a) o0ydeHue COTPYIHUKOB KOMITAHUU-KIUEHTa HOBBIM METOJ]aM paboThI B
M3MEHHUBILIUXCS YCIOBHUIX (DYHKIMOHUPOBAHUS OpraHU3alUy;

0) oOydeHue cOTpyJHUKOB KOMIIAaHUU-KIMEHTA METO/1aM KOHCYJIbTUPOBAHMUS,
O3HAKOMJICHHE MX C OCHOBHBIMU METOAMKAMH pabOTHI ¢ ceOe mo100HbIMHY;

B) HaIllMCaHHWE KOHCYJIbTAHTOM CEpPUH yueOHBIX MOCOOMI Ha MpUMepe KOMIAHUH-
KJIMEHTA;

I) NPOBEACHUE AyJUTOPHBIX 3aHATHH.

8 K memooam odyuarouiezo KOHCyI1omupo8anus OMHOCAMCA:
a) meron SWOT-ananmm3a;
0) TpoBEIICHNE JACIOBBIX HMUTAIMOHHBIX UTP, TPCHUHTOB, CUTYaIMOHHBIX KEHCOB JIIs
COTPY/IHUKOB KOMITAHUU-KIIUEHTA;
B) peKJIaMHasl KaMITaHUsI IO PACTIPOCTPAHCHUIO YIEOHOU JIMTEPATYPHI 11O
MEHEPKMEHTY, SKOHOMUKE U MapPKETHUHTY CPEIU COTPYIHUKOB KOMIaHUU-KIUCHTA;
I) SKCIepTHas OIICHKA.

9. Boioepume coomeemcmeyouyo Ka)coomy ROHAMUIO XAPAKMEPUCIUKY:
1. OGyuaroiiiee KOHCYJIbTUPOBAHHE
2. DKcnepTHOE KOHCYJIbTHPOBAHMUE,
3. [IpouieccHOE KOHCYTBTUPOBAHUE;
a) yCTHBIE KOHCYJIBTAILIUU B PEKHME «BOIPOC-OTBETY;
0)o0ydeHre METOUKaM U HHCTPYMEHTAPHUIO pElICHUS 3a/1a4;
B) ydacTHe, BMEIIATEIbCTBO B IIPOLIECC MIPUHSATHUS PEIICHMUIA;
T) OJIHOE MOTPYKEeHHE YIYACTHUKOB B POOJIEMaTHKY;

) 9KCIIpecc-aHaIu3 CUTYallUH.
10. Bwvibepume coomeemcmeayouiyro Kaxcoomy nOHAMUIO XapaKmepu CmuKy:
IIpu3naku ynpapjieH4ecKoro koucyabruposanus (YK)

1. Ilo pagukanbHOCTH
2. Tlo uenam



1.

5.

3.1lo BHUIaM pCIIACMBIX 3aJla4d

Tuner YK
a) «PeBomrormonnoe» Y K

0) OmneparuBHoe YK
B) Leneroe YK

r) «Kocmernueckoe» YK
1) Crparernueckoe YK
e) MmuororneneBoe YK

K) «O0b11eHHO0E» YK

Tecr Ne 13

Ippekmusnocmos KOHCYTbMAYUOHHBIX YCIIYS ONPEOENAEMCA:

a) 00BEMOM 3aTpauMBaEMBbIX CPEJICTB B IIPOLIECCE KOHCYIbTUPOBAHNS;

0) paccuuThIBa€MbIM SKOHOMUYECKUM 3((PEKTOM, MOTYUYEHHBIM B PE3yJIbTaTe BHEPECHUS
pEKOMEHIallui KOHCYJIbTaHTa B KOMIIAHUU-KIMEHTE;

B) BBISBICHUEM PEAJIbHBIX MOJTOKUTEIbHBIX U3MEHEHUH B KOMIIaHUU-KIMEHTE;

r) JKeJaHWeM KOHCYJIbTaHTa.

Ouenka 3I¢hhexmusnocmu KOHCYTbMAYUOHHOU OeAMENbHOCHU OCYU{ECMENACMCA:
a) IO peaJbHbIM U3MEHEHUSM B OpraHU3aluH-KIMEHTE;

0) mo 3aTpaTaM OpraHU3alMHU-KJINEHTa HA YCIYT'H KOHCYJIbTAHTa;

B) II0 3aTparaM OpraHU3aIMH-KIMEHTa Ha 00y4eHHe CBOETro IepCcoHaa;

I) IO MPOTHO3aM KOHCYJIbTAHTA.

Idpexmusnocmov pabomel KOHCYIbMARMA PACCUUMBIEAENICA KAK:

a) pasHUIla MeXy (PMHAHCOBBIMHU MOKA3aTENSIMH 32 MECSL] 10 BHEJIPEHUS TIPOCKTA U Uepe3
MECSII] TTOCIIE 3aBEPIICHHS BHEIPCHUS TIPOCKTA;

0) KoiMuecTBO paboYero BpeMEeHH, 3aTPayeHHOr0 Ha BBIITOJIHEHUE MPOEKTA;

B) OTHOILIEHHE NOJYyYEeHHOU NPpUOBLTN KOMIAHUEH-KIMEHTOM K 3aTpau€HHBbIM Ha IIPOLECC
KOHCYJIBTHPOBAHHS CPEICTBAM;

I) pa3HHUIA MEXIY IOXOJaMH U pacXoAaMy KOHCYJIBTaHTa.

Bepoamnocmep ycnexa 6binonneHus KOHCynbmayuoHH020 RPOEKMA Ye1UYUBAENICA 6

cayuae:

a) OTCTpaHECHHMs KIMEHTAa OT y4acTHus B IIPOIECCE KOHCYIBTUPOBAHMUS C LEIbI0 HCKITIOYECHUS
BO3MOXKHBIX MP0OJIeM, MEUIalouX B padore;

0) caauM KOHCYIBTaHTOM MHOXKECTBA (POPMANTBHBIX TEKYIIUX U 3aKJIIOUYUTEIBHBIX OTYETOB
KIIMEHTY;

B) BOBJICUCHHUS KIIMEHTA B MPOLIECC PEIIeHHs MPoOJieM U OOLICHUS] KOHCYJIBTaHTa C HUM.

Yﬂyumenuﬂ Koukypeumocnocoﬁnocmu poccuﬁcxux KOHCY1bmMAUUOHHBIX Komnanuii

MOIHCHO 00CHIUUD

3a cuem:
M3MEHEHUs] HOPMATHBHO-3aKOHOIATENIbHOM 0a3bl;
HaJTaKWBaHUsl OOIITMPHBIX MEXITYHAPOIHBIX CBSI3CH;
«KOTIPOBAHUS IMTA0IOHOB, METOJIOB PA0OTHI 3apyOCIKHBIX KOMITAHUH;
MOBBIIICHUS KauecTBa padOoTHI.

Ouenka Kauecmea padomvl KOHCYTbMAHMA OCYULECMBIACMCA:

YCTAHOBJICHMEM TOTO, KaK KaXX/J0€ MOJpa3/JeleHUEe KOMIIAHUU-KIIMEHTA CIIPABISETCS C
BHEJIPCHUEM U3MEHEHUM, IPOLEAYP U JOCTUTAET CBOUX LIEIIEH;

10 TIPHHIIUITY «9eM MEHBIIE 3aTPadeHO CPEACTB Ha KOHCYJIBTHPOBAHHWE M 4YeM OOJIIbIIe
HaIlUCaHO OTYETOB,



TEM JIyYIIE |
B) C YUY€TOM YIKE€ UMCIOINXC OT3bIBOB OBIBIIINX KJIHEHTOB O KOHCYJIBTAHTE;
I') Ha Ja3oK.

7. BblOepuTe HENMPaBUJIbLHOE YTBEPKIEHHE:

a) IOBBIIICHUIO YPPEKTUBHOCTH PaOOTHI KIMEHTA CIIOCOOCTBYET BBICOKHI MPO(eCCHOHAIN3M
Y OTIBIT KOHCYJBTAHTaY;

0) «ddexTrBHaAs paboTa KOHCYIBTaHTA COACHCTBYET MPOPECCHOHANN3MY U KOMIIETEHTHOCTH
KIIMEHTaY,;

B) «KBaJH(PHUIIMPOBAHHBII KOHCYIBTAHT - YCTICITHBIN KOHCYJIbTAHT,

I') «U3BECTHBI TPU CTAIMU MIPOLIECCA KOHCYIBTUPOBAHUS.

8. Konmponws évinonnenus KOHCYI1bmMayuoOHHO20 RPOEKMA OCYULeCme1aemcs:

a) KIUEHTOM; 0) KOHCYJIFTAHTOM; B) U KJIMEHTOM, M KOHCYJIBTAHTOM; I') HE OCYIIECTBISCTCS
BOOOIIIE.

9. Om KakKozo0 8u0a KOHCY1bMAYUOHHBIX NPOEKMO6 I)heKkm ouesuden nezameoaumenbho?
a) W3MEHEHHUE OPTaHM3AlMOHHON CTPYKTYphl YIPaBIECHUS KOMIaHUM;
0) uccienoBaHHWE OTAETBHBIX ACMEKTOB KauecTBa BBIMTYCKAEMOW KOMITAHUEH MPOMYKIIUH;
B) pa3bsCHEHHE COTPYAHUKAM HEOOXOIUMOCTH JTUKBUIAIIMH JINYHBIX aHTUIIATUI B

KOJUICKTHBE;

T') pecTpyKTypu3aius Ou3Heca.

10. Ippexkmuenocme 1106020 NOOXO0A KOHCYTLMUPOBAHUA 3AGUCUNL OM:
a) UeNel pa3peneHus KOHKPETHOU MPOOIEMBI;
0) TpPUMEHSEMBIX KOHCYJbTAHTOM METOJIOB KOHCYJILTHPOBAHHSI,
B) BOCIPHITHS METOJJOB KOHCYJITHPOBAHUS KITHEHTAMU;
I') JKeJaHUs KOHCYJIBTaHTA.

KOHTpOJ’II)HbIe BOITPOCHI

1. Jlaiite ompeneneHue ynpaBIeHYECKOMY KOHCYJIBTHPOBAHMIO, KOTOpOe, Ha Bam
B3IJISA]I, B HAMOOJIBIICH MEpe OTpaXkaeT CyTh JaHHOTO (heHOMEHa.

2. OxapakrepusyiiTe OCHOBHBIE YEPTHI YIIPABJIEHYECKOTO KOHCYIbTHPOBAHHUS.
3. Koro u3 BBIAIOIUXCSA MEHEIKEPOB MOKHO OTHECTH K Paspsiay KOHCYJILTaHTOB?
4. Ha30BHTE OCHOBHBIE 3TAllbl B PA3BUTHH YIIPABIEHYECKOTO KOHCYJILTUPOBAHHS.

5. KakoBbl 0COOEHHOCTH CTAHOBIEHHS M PA3BUTHs KOHCYJILTHPOBAHHS [0 BOIPOCAM
yIPaBIEHUS U OpraHU3allMOHHOIO pa3BuTHs B Poccun?

6. Kaxue npuurnbl Mo0YykIar0T KIMEHTCKUE OPraHM3aliy 00paIaThCs 3a MOMOIIBIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM YIIpaBlIeHUs?

7. KaxoBa CTPYKTypa KOHTPAKTa Ha BBIOJHEHHE KOHCYJIBTAIIAOHHBIX paboT?
8. Tlepeunciure OCHOBHBIE PA3HOBHIHOCTH OILIATHI KOHCYJIBTAIMOHHBIX YCIIYT.
9. Yro sBisieTcst OGBEKTOM M MPEAMETOM KOHCYJIBTAIMOHHOM JEATETEHOCTH?

10.Bcerna nu 3aka3uuk v KJIMEHT KOHCYJILTAIIMOHHBIX YCIIYT BBICTYIIAIOT B OJHOM JIHIIE
Y TI0YEMY ITO BaKHO 3HATH KOHCYJIBTAHTY?

11.Yem omnmuarorcs BHyTpEeHHHE KOHCYJIGTAHTEI OT BHENIHMX KOHCYJIBTAHTOB M KAKOBBI
JIOCTOMHCTBA T€X U APYTrux?

12. JTaiire onpenenenyre HOPMATUBHOTO KOHCYJILTUPOBAHUS.
13.B uém 3akmouaercs cnenuduka HEHHOCTHOTO KOHCYIBTHPOBAHMS?

14.Yro pemaer npobneMHOE KOHCYIbTUPOBAHUE?



15.Korza ocymiecTBisieTcss KOHCYJIbTHPOBAHHUE TIO MTPOEKTY?

16. KakoBbl mpenMy1IecTBa KOHCYJIBTHPOBAHHMS TI0 TIPOLECCY?

17.Tlepeuncnure 0OCHOBHBIE MPUHIIUIIBLI YIIPABJIEHYECKOTO KOHCYIbTHPOBAHUSI.
18.HazoBute 0CHOBHBIE METOIBI BO3AEHCTBUS KOHCYJILTAHTA HA “CUCTEMY KiIMeHTa” .

19.Chopmynupyiite nepedens npodecCHOHATBLHBIX STHIECKUX HOPM KOHCYJILTAHTA TI0
YIIPaBJICHUIO.

20.Y10 sBuseTrcss MCTOYHMKOM HMHQPOPMALMU TIPU  OCYIIECTBJIEHHM  IIOMCKA
KOHCYJIbTAallMOHHON (UpMBI?

21.Kak mpoucxoauT BeI6OP MOTEHIHAIBHBIX KOHCYJIBTAHTOB?
22.B 4éM npeuMyLIecTBa MHOCTPAHHBIX KOHCYJIBTAMOHHBIX KOMIaHHI?
23.B 4éM npeuMyIIecTBa OTEUYECTBEHHBIX KOHCYILTAIIMOHHBIX QrpM?

24.Ha3zoBuTe  NpUYMHBI  Pa3oyapoOBaHMi  KIMEHTOB M KOHCYJIBTaHTOB B
KOHCYJIbTAI[HOHHOM /1€ATEIIbHOCTH.

25.TIpuBeauTe THIIHYHBIE OMIMOKK B KOHCYJILTUPOBAHHUH.

26.Kak cocTaBiseTcsi TEXHUYECKOE 3a/IaHKUE Ha OKA3aHUE KOHCYJILTAIIMOHHBIX yCIIyT?

277.Ha30BHTe OCHOBHOE MPOTUBOPEYHE PA3BUTHS OPraHU3AIMH KAK CHCTEMBI.

28.B uéM 3aKIIH0YaeTCs MEKAUCIUILTMHAPHOCTD YIPABIEHYECKOTO KOHCYIbTUPOBAHNUS?

29.Y10 TaKkoe «opraHusaluoHHas AUCQyHKIEA»?

30.Kakue Bam u3BeCTHBI CTPYKTYpHbIE IUCHYHKIUKM OPraHU3aALUK?

31.B uém 3aKmo4aeTcst «roCIoACTBO CTPYKTYPBI Hal (pyHKIMEH»?

32.B uéM mposBIsIeTCs «OIOPOKPATHS KaK MaToIorus?

33.TloueMy O0OHWIME MEKIMYHOCTHBIX KOHQIMKTOB SBJISETCS MPOOJIEMOU  JIs
opraHu3anuun?

34.B 4ém nposBIISETCA CTAarHALMA OPraHU3alnn?

35.TloyeMy BO3HHMKAET CUTYaIMsi HEYIIPABJIAEMOCTH B OPTaHU3ALUK?

36.B uém nposBiseTcs Takas JUCYHKIHUS, KaK «KIHKa»?

377.Kaxue Bam u3BecTHBI AUCHYHKIMHU YIPABIEHYECKUX PEIIEHHH?

38.TIpuBeure IPUMEPHI MAATHUKOBBIX PEIICHUN B OPraHU3allUH.

39.Kax nposBasitoTcs 1y0aMpOBaHUe M MTHOPMPOBAHUE OPTaHU3alMOHHOIO TOPSIKa B
OopraHu3aiuun?

40.Kakue Bam u3BecTHBI AUCOYHKIMY B YIIPABJIECHUH MIEPCOHATIOM?

41.Ha3zoBuTe THMNMYHBIE yIpaBieHYeckHe ommbku (mo kinaccudukaumum  AU.
[Tpuroxuna).

42.Ha30BHTe OCHOBHBIE ATAIIbI IPOLIECCA KOHCYILTUPOBAHUS.
43.Y10 Takoe opraHu3alMOHHAs IUATHOCTUKA?

44.Kakue BaM M3BECTHBI METO/IbI OPTaHU3AMOHHOM JUATHOCTHUKA?
45.B uéM CyHIHOCTh METO/IAa KaHAIIM3a PEIIEHUI»?

46.Hazosute THIIBI GOPMYIHPOBOK TIPOOIEM.

477 .Tlouemy HEOOXOMMO MEPEBOIUTH (POPMYIIUPOBKH HA3BIBHBIX MPOOJIEM B IPHYUHHO-
CJICICTBEHHBIE?



48.Yem pa3BUBAIONIEE UHTEPBBIO OTIMYAETCH OT IPOCTOTO HHTEPBLIO?

49.PacckakuTe 0 LENU U CTPYKTypE TUAaTHOCTHYECKOTO HHTEPBEIO.

50.B 4ém 3akmouaercs cnenuduka HaOIIOAECHUS KaK METOIA MCCIIEI0BAHMS?

51.Yem BepTUKANbHBIA ayIUT IEPCOHANIA OTIMYAETCS OT TOPU30HTAIBHOI0?

52.Y10 Takoe npobIeMHOE MOJIE OpraHu3aun?

53.Kakue npo6ieMbl CUMTAIOTCA KOPHEBBIMU?

54.Yxaxkure BO3MOXHOCTH M OIPaHMYEHHMsS TAKOTO METOJA aHajm3a IpoOIeM, Kak
METO/]T TOCTpOeHUS TpadoB MpodIIeM.

55.Kakue posiu MOKeT Urpath KOHCYJILTAHT B paboTe ¢ TPpyIon?

56.Kakue 10CTOMHCTBA U HEMOCTATKA XapAKTEPHbI Il TECTUPOBAHMSA?

57.B Kakux cIydasx UCIONb3YIOTCS OPTaHU3AHUOHHO-IEATENLHOCTHBIE UTPhI?

58.B 4ém 3akmouaercs cnenuduka TpeHuHra’?

59. J1n1s1 9ero npeaHa3zsHAYEHBI METOIBI AKTHBU3ALMH TBOPYECKOTO MBIIIICHHS?

60.B 4ém coCTOAT npaBmIIa MPOBEICHUS «MO3TOBON aTaKu»?

61.Kak npoxoauT nponeaypa peanusanuu metona Jembdor?

62.Kakue BUIbI aHATIOTHH UCIIOJIB3YET METO CHHEKTUKHU?

63.Kaxkas (pasza ABIseTCSA KIFOYEBOM B METO/E CLIEHAPUER?

64.B uéM nposBISETCA aganTanys OpraHu3alluy K BHEIIHEH cpene?

65.4Yto npencTaBisioT co60i CHIbHBIE CTOPOHBI OPraHU3aKu?

66. MO3KHO JIM CKa3aTh, 4TO C1a0ble CTOPOHBI OPraHU3ALMH ABISIOTCS €€ IMpodaeMamu?

67.B 4éM NpPOSBIAIOTCS BO3MOKHOCTH OPraHH3aIuu?

68.MoryT 11 OJHU ¥ T€ K€ COOBITUS BHEIIHEH CPEIbl HECTH B cebe KaK BO3MOXKHOCTH,
TaK 1 yrpo3bi?

69. Kax MOxHO UCTIONIB30BaTh pe3ynbratel SWOT-ananusza?

70.KakoBa posb KOHCYJIbTaHTa B pa3paboTKe CTPAaTErMy OpraHu3anuu?

71.Ha xakue ¢akropsl 0OpalalOT BHUMAHME KOHCYJILTAHTHI IIPU pa3paboTKe
cTpareruu?

72.KpaTko oxapakTepusyiiTe CTPYKTypy IUIaHa YIIPaBIEHYECKMX HOBOBBEICHUIA.

73.Kakue 06CTOATENLCTBA MOTYT IIOTPEOOBATh M3MEHEHHS (DYHKIMOHAILHOW CXEMBI H
IITaTHOIO PAaCIUCAHUS OpraHu3alun?

74.HazoBute MeToabI pa3pabOTKH MHHOBAIIMOHHBIX IIPOTPaMM.

75.Onpenenure MeCTO M POJIb KOHCYJILTAHTA BO BHEAPEHUYECKMX MEPOIPUATUIX?

76.B uém 3aKimouaeTcs METOJ “y3Koi 6a3br™?

77.Kakumu MOryT OBITH NPHYUHBI W (HOPMBI CONPOTUBIIECHUS OPraHU3AMOHHBIM
U3MEHEHUsAM?

78.Kakum 006pa3oM MOXKET ObITh C(HOPMUPOBAHO MOHOLEIEBOE COOOIIECTBO B
OopraHu3amuun?

79.4r10 takoe >3 pexT MHOKHUTENSA B HOPMUPOBAHNH MOHOLIENEBOTO COOOIIECTBA?

80.KaxkoBa cTpyKTypa 0TYéTa 0 pe3ysbTaTax KOHCYJIbTHPOBAHWS?



IIpumepHbIe BONPOCHI K KOHTPOJIbHOI padoTe mo Kypcy

Bapmuanr 1

1. TlonsTHe ynpaBIeHYECKOTO0 KOHCYIbTUPOBAHUS.

2. CTpyKTypa TEXHHUECKOT0 33aJJaHHs Ha OKa3aHUE KOHCYJIbTAIMOHHBIX YCIIYT.

3. Merona “y3koii 6a3bl” B peaqn3alii HOBOBBEICHHUIA.
Bapmuanr 2

1. OcHOBHBbIE YePTHI YIIPABICHYECKOTO KOHCYIBTUPOBAHHUS.

2. Yro Takoe opraHM3alMOHHAs AUArHOCTHUKA?

3. Koro u3 BBAAIONINXCS MEHEPKEPOB MOXKHO OTHECTH K pa3psily KOHCYJIbTaHTOB?
Bapuanr 3

1. OcHoBHBIE 5TaNbI B Pa3BUTHH YIIPABIEHYECKOTO KOHCYJILTHPOBAHUS.

2. Yto TaKoe «OpraHu3alMOHHas UC(YHKIHSI»?

3. MeTo/bl aKTUBU3ALMHE TBOPYECKOTO MBIIILIEHHS.
Bapmuanr 4
1. OcobGennoctr CTaHOBIEHHMS KOHCYJIbTHPOBAHWS IO BONPOCAM YIPABJICHUS U
OpraHU3allMOHHOIO pa3BuTHs B Poccuu.

2. Ompenenenne HOPMATUBHOTO KOHCYJIbTHPOBAHUS.

3. Buabl CTPYKTYpHBIX JUC(YHKIUNA OpraHU3aluH.

Bapmuanr §
1. Yro sBAseTCS 0OBEKTOM M MPEIAMETOM KOHCYJIbTAIIMOHHOMN
NEeATEILHOCTH?
2. Mertoapl BBISIBIICHUS MTO3UIIMOHHBIX TPYIIN B OPTaHU3AIUH.
3. Ilpuumsbl U HOPMBI COPOTUBIICHUS OPTaHU3AITMOHHBIM U3MEHEHUSIM.
Bapuanr 6
1. Tpuumubl oOpalleHKs OPraHU3alMi-KIMEHTOB 3a MOMOLILID K KOHCYJILTAHTAM IO

BOIPOCaM YIIPABIEHHUS.

2. Cneumbm(a HNCHHOCTHOI'O KOHCYJIbTUPOBAHMUH.

3. TIpUHUMIBI yIPABIEHYECKOTO KOHCYILTUPOBAHUS.
Bapuanr 7

1. CymecTBeHHbIe OTINYMS KOHCYJIBTAHTA MO MPOEKTY U KOHCYJIBTAHTA 10 MPOLIECCY.
2. Tunuunble OMMOKK B KOHCYJILTUPOBAHHUH.

3. PazHoBUIHOCTH OMJIATHI KOHCYJIbTAlITUOHHBIX YCIYT.



Bapuanr 8
1. Busl ynpaBieH4eCKOro KOHCYIbTUPOBAHM.
2. CTpyKTypa KOHTPAKTa Ha BHIOJHEHHE KOHCYITAIIMOHHBIX PaboT.
3. MeToabl BO3IEHCTBHS KOHCY/ILTAHTA Ha “CHCTEMY KJIMEHTa .
Bapuanrt 9
1. HcrouyHuky MH(POpPMALUU NPU OCYLIECTBICHUN MIOMCKA KOHCYJIbTALIMOHHOMN (pUPMBI.
2. Mertozap! OpraHU3aliMOHHON JUAarHOCTHKHU.

3. Uro takoe 3¢ ekt MHOKHTENS B (POPMUPOBAHUK MOHOILIEIEBOI0 coolIiecTBa?

Bapuant 10
1. TlpeumymiecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIBTAIMOHHBIX KOMITAHHIA.
2. Buasl 1uchyHKIMIN B YIIPABIEHUN EPCOHATIOM.
3. CrpykTypa 0T4éTa 0 pe3yibTarax KOHCYJIbTUPOBAHHS.
Bapmuanr 11
1. Yro pemaer mpobneMHOE KOHCYIBTUPOBAHKE?
2. OcCHOBHBIE TPHYMHBI ~ pPA304apOBAaHUH  KJIMEHTOB M  KOHCYJILTAHTOB B
KOHCYJIbTAlIUOHHOM J1€ATEIbHOCTH.
3. Tunuunsle ynpasieHveckue ommOku (mo knaccudurarmu A W. Tpuroxuna).
Bapuanr 12
1. Kak npoucxoaut BHIGOpP MOTEHIMATBLHBIX KOHCYILTAHTOB?

2. Bujibl NaTOJIOTHil YIIPABIEHYECKHX PEILEHHMIA.

3. Llens, cTpykTypa ¥ TpeGOBAHMS K JUATHOCTHIECKOMY UHTEPBEIO.

BOI'[pOCbI K 3K3aMCHY 110 JUCHUIIJIMHE

IlonsATHE M IPU3HAKH YIIPABIECHYECKOIO KOHCYIbTUPOBAHMUS.

IIpy4nHBI KCIIONB30BaHKS KOHCYJIBTAHTOB U TUIIBI PEIIAEMBIX UMU 3a]1a4.
OcCHOBHBIE 3Tallbl pa3BUTH YIPABIEHYECKOIO KOHCYJIBTUPOBAHUS.
CraHoBIIEHNE YIIPaBIEHUECKOI0 KOHCYIbTHpOBaHus B Poccun.
XapaKkTepUCTUKA OCHOBHBIX BU0OB KOHCYJIbTUPOBAHUS.

Posb ynpaBieH4eCKOro KOHCYIbTUPOBAHMS B PHIHOYHON YKOHOMUKE.

KoncynsTupoBanue kak rnpodeccruoHabHas IS TeIbHOCTD.

AN o

Hctounukn uHpOpManuu MNpU OCYIIECTBICHUM IOMCKAa KOHCYJBTAlMOHHONW (QUPMBI U
IIpoLEecC BbIOOpA NOTEHIUAIBHBIX KOHCYJIBTAaHTOB.

9. ®unaHCOBBIE ACTIEKTHI JAEATETLHOCTH KOHCYIBTHPYIOIIMX OPraHU3aIUi.



10.OcHOBHBIE NPUHIMIBI  YIPABIEHYECKOTO  KOHCYJILTUPOBAHUA.  “30J0TOE  MPaBUIO”
KOHCYJIBTUPOBaHHUSI.

1 1.TloBenenueckue poan KOHCYIGTAHTA.

.MeTobl BO3ECTBHS KOHCYIBTAHTA Ha “CHCTEMY KJIMEHTA .
12 M y 173 y b
13.TIpodeccronanbas 3TMKa KOHCYILTAHTA TI0 BOIIPOCAM yIIPABJIECHHS.

14.TIpuunnel pazouapoBaHuii KIMEHTOB M KOHCYJIBTAHTOB B KOHCYJIBTALMOHHON JEATEIBHOCTH

M TUIIUYHBIE OIINOKHU B KOHCYJBTHPOBAHUMU.

15.06bexTHI  yIpaBIeHYECKOro KOHCYJILTHPOBAHMS M KOHLENTyalbHas CXeMa KIMEHTCKOM
opranu3auvu. [loHsiTHE «OPraHU3ALMOHHON NATOJIOTHUI.

16.CrpykTypHBIE OpraHn3anuoOHHbIC AUC(YHKINMY.

17.Oprannzanyonnsie 1ucyHKIUH B YIIPABICHYECKUX PELICHUSAX.
18.JInurocTHEBIE MPOQUIN YIPABIEHYECKUX PEMIECHHMIA.

19. lucyHkumn B ynpasieHUN IEPCOHATIOM.

20.Tunuunsle ynpasnendeckue ommoOku (o knaccuduranuu A U. [puroxkuna).
21.Crpykrypa KOHTpakTa Ha BBIIOJIHEHUE KOHCYIbTAMOHHBIX padoT.

22 . TeXHUYECKOE 3a1aHHE HA OKA3aHUE KOHCYJILTAlIMOHHBIX YCIIYT.

23.Conepkanue OCHOBHBIX TAlOB KOHCYJIbTHPOBAHUS.

24 1lenu, 321244 1 METOIBI OPraHM3alMOHHON JUATHOCTHUKH.

25.Ananu3s ynpaBieHIECKHX PEIIEHHI.

26.11ens, cTpykTypa U TpeOOBaHUS K TMaTHOCTUYECKOMY HHTEPBBIO.

277 .HabmoaeHrne Kak METO] HCCIIe0BaHNS. BUIbI HAOMIOMIEHUH 1 UX BO3MOYKHOCTH.
28. Ananus nmpo6neMHol cuTyanuu. Meto noctpoeHus rpados mpobieM.
29.Tlo3uumoHHBIE TPYITBI OpraHu3anyH. Lieas 1 MeTob! MpOo(UIBHOTO aHAIN3a OPraHU3alUH.

30.MCTO,Z[BI YHOPAaBJICHYCCKOTIO KOHCYJIBTHPOBAHUA, HAIIPABJIICHHBIC HaA PEHICHUC 3aa4u I10
KOMaHI[OO6pa3OBaHI/IIO.

31.Mertoasl pa3pabOTKK CTpAaTEruy Pa3BUTHs KIMEHTCKOM OpPraHU3al|Hy.
32.MeTo/1bl aKTUBU3AIMH TBOPYECKOTO MBIIILIEHHS.
33.MecTo 1 posib KOHCYJIBTAHTa BO BHEAPEHYECKUX MEPOTIPHUSITHSIX.

34.HpI/I‘-II/IHBI n (I)OpMBI COIIPOTUBJICHUA OpPTraHU3allMOHHBIM HN3MCHCHUSIM. cDOpMI/IpOBaHI/IC
MOHOILICJIEBOI'O COO6H_ICCTB8..

35.TToaroToBKa U CTPYKTypa OTYETA O PE3YJIbTAaTaX KOHCYILTUPOBAHMS.
36.0c0o6eHHOCTH BHEAPEHHUS YIIPABICHIECKUX HOBOBBEICHUIA.
377.KoHcynbTupoBaHue MO OOIIMM BOIIPOCAM YIIPABJICHHS.
38.KoHCynbTUpOBaHHUE 110 BOIPOCAM YIIPABJIEHHS EPCOHAIIOM.
39.KoHcynsTupoBaHue 10 BOIPOCAM YIIPABIEHHS MAJIBIMU MIPEANPUITHAMH.

40.0c00eHHOCTH  KOHCYJILTUPOBAHHMS OPraHOB TOCYJAPCTBEHHOTO W MYHHIIMIIAIBHOTO
yIpaBleHUS.



6. YueOoHO-MeTOoAM4YecKOe U HH(pOpPMALIMOHHOE 0O0ecnedeHune JUCIUNTINHBI

6.1. CiucoK HCTOYHUKOB H JINTEPATYPbI

HcTounuku
Koncturynus Poccuiickoit ®enepaunn. — Mocksa: MH®PA-M, 2019. — 52 c.
https://nmew.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoit @enepauun: Yacru I, I, 1I. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

JIuteparypa

Anmsec, 1. K. MneansHblil pykoBoauTens: [loueMy MM Henb3s CTaTh U 4TO U3 TOTO
cnenyet / Anuzec UK., - 7-e u3a. - Mocksa :AnbsninHa [1a6i., 2016. - 264 c.: ISBN 978-5-9614-
5406-2. - Tekct : anextpoHHsbiid. - URL: https://new.znanium.com/catalog/product/912757

Amuzec, U. K. Ctunmu menemxkmenTa - ddextuBHble U HEdPPEKTHUBHBIC: YUeOHOE
nocooue / Amuzec UK., I'yrman T., - 5-¢ uszn. - Mocksa :Anpnuna [1a6:m., 2017. - 198 c. ISBN
978-5-9614-5339-3. - Tekcr : AIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/924619

Kamuna, E. B. IIpo6nembl 3¢ dekTUBHOrO ynpaBieHHs CTOMMOCTBHIO PECypCOEMKHUX
npeanpustuii : Monorpadus / E. B. Kammna, JI. A. Hlanrusosa. - Kpacnosipck : COVY, 2015. -
136 c¢. - ISBN 978-5-7638-3214-3. - Tekcr : oanektponHsld. -  URL:
https://new.znanium.com/catalog/product/550024

Jlanbirun, FO. H. OcHoBBI ynipaBiendeckoro koucynbtupoBanus / Jlaneirun FO.H., - 3-¢
u3., nepepad. u pom. - Mocksa: HUL[ UH®PA-M, 2016. - 305 c.ISBN 978-5-16-105134-4 -
Texct: anexktponnsiif. - URL: https://new.znanium.com/catalog/product/567398

Txamuy, A. 1. Koncantuarosslii cepsuc: Yuebnoe nocodue / A.W. Tkanud. - Mocksa :
Ansda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-98281-117-2. - Tekcr :
anexTpoHHbid. - URL: https://new.znanium.com/catalog/product/196582

DOKOHOMHMKAa  WHHOBAallMOHHOTO  pa3Butusa:  Monorpadus /  MockoBckuid
l'ocynapctBennsiii Yuauepcuter uM. M.B.Jlomonocosa; [lox pen. a.3.H., npod. M.B. Kyaunoii,
M.A. Caxunoit - Mocksa : UJI ®OPYM: HULl UHDPA-M, 2014 - 256 c¢. ISBN 978-5-8199-
0545-6. - Tekcrt : anextponHsiid. - URL: https://new.znanium.com/catalog/product/420170

JlonosHuTenbHas

bnunos, A. O. YnpasneHueckoe KoHcynbTHpoBaHue : yueOHuk / A. O. baunos, B. A.
HpecBsinaukoB. - Mocksa : [lamkos u K, 2018. - 212 c. - ISBN 978-5-394-02052-0. - Tekcr :
anekTpoHHbid. - URL: https://new.znanium.com/catalog/product/415014

CokomoBa, M. M. VmopaBrneHYeckoe KOHCYIbTHpPOBaHHE : yueOd. mocobue /
M.M. CokonoBa. — MockBa : UHOPA-M, 2019. — 215 c. — (Bricmmee oOpa3oBaHue:
bakanaBpuar). - ISBN 978-5-16-102695-3. - Tekcr : osnektponnsid. - URL:
https://new.znanium.com/catalog/product/1037313

Uynanosa, O. JI. YnpaBneH4ueckoe KOHCYIbTUpOBaHue : yueb. mocodue / O.JI. UynaHosa.
— 2-e m3a., mepepadb. m gon. — MockBa : MHOPA-M, 2018. — 201 c¢. — (Bwsicmiee
obOpazoBanme: Maructparypa). - ISBN 978-5-16-105769-8. - Tekct : snextpoHHbid. - URL:
https://new.znanium.com/catalog/product/975888



https://new.znanium.com/catalog/product/975888%20
https://new.znanium.com/catalog/product/1037313%20
https://new.znanium.com/catalog/product/415014%20
https://new.znanium.com/catalog/product/420170%20
https://new.znanium.com/catalog/product/196582%20
https://new.znanium.com/catalog/product/567398%20
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/924619%20
https://new.znanium.com/catalog/product/912757%20
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253

OnepmiaitM, 3. Mapsun baysp, ocnoBarens McKinsey & Company: Crpaterus,
JUEPCTBO, CO3JaHHME YIPABIEHYECKOr0 KOHCAaNTHHra YueOHoe mocobue / Daepmaim 3.,
JucoBckuii A., - 4-e uza. - Mocksa :Anbn. busznec byke, 2016. - 278 c.ISBN 978-5-9614-5546-
5. - Tekcr : anekrponnsIil. - URL: https://new.znanium.com/catalog/product/914183

6.2. [lepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «AHTEepHET»

ELibrary.ru Hayunas snektponHas 6ubauoreka www.elibrary.ru
HanmonaneHas anektponHas 6ubnuoreka (H3b) www.rusneb.ru
OnektpoHHas 6ubnnoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpoeccuonabHbie 6a3bl JAHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
HudopmarmoHHbIe CIIPaBOYHbIC CHCTEMBbI:

l. Koncyanprant [lnroc

2. l'apant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITINHBI

Jns oOecriedeHHss JUCIMIUIMHBI UCIONB3YETCS MaTepHallbHO-TEXHHUYecKas 0Oa3za
00pa3oBaTEIbHOTO YUPEKIACHHUS: KOMITBIOTEPHBIC KJIacChl M Hay4yHas OuOnmoreka PITY.

CoctaB mporpaMMHOT0 00ecreueHus:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHUE OBPA3OBATEJIBHOT'O ITPOLECCA IJIA JIUL C
OI'PAHUYEHHbBIMH BO3MOXHOCTAMMU 310POBbA U UHBAJINIOB

B xone peanuzanuy IUCHUILIMHBI UCIIONB3YIOTCS CIIEAYIOUIME JOTOIHUTEIBHBIE METOIbI
o0ydeHus1, TEKYLIEro KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOUHOMN aTTecTaly 00y4aroIuxcs B
3aBUCUMOCTH OT UX UHAUBUAYAIBHBIX OCOOCHHOCTEH:

® JIsl CJICTIBIX U CIIA0OBUISIINX: JICKIIUK O(DOPMIISIIOTCS B BHJIEC DJIEKTPOHHOTO JOKYMEHTA,
JOCTYIHOTO C MOMOIIBI0 KOMITBIOTEpA CO CIECIHUATU3UPOBAHHBIM POTPAMMHBIM 00ECTICUeHUEM;
MMCbMEHHBIC 3a/IaHMsI BBIMOJHSIIOTCS HA KOMIIBIOTEPE CO CIECIHAIIM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecreueHreM UM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIeYMBACTCSI HHINBUYaTbHOE
paBHOMepHOe ocBemieHrne He MeHee 300 JIIoKC; IS BHIIOTHEHUS 3ajaHus TP HEOOXOIMMOCTH
MIPEIOCTABIIACTCS YBEINYUBAIOIIEE YCTPOHUCTBO; BO3MOMXKHO TAK)K€ UCIIOJIB30BaHUE COOCTBEHHBIX
YBEIMYNBAIOIINX YCTPONCTB; MUCHbMEHHBIC 3a1aHHs OPOPMIISIOTCS YBEITUIECHHBIM MIPUDTOM; IK-
3aMEH U 3a4€T NPOBOAATCA B YCTHOW (popme WM BBINONHSIOTCA B MHCHbMEHHON (opme Ha
KOMITBIOTEPE.

® JUIs TIYXUX U CJIa0OCTBIIAIINX: JTEKIUU 0QOPMIISIOTCS B BUE AJIEKTPOHHOTO TOKYMEH-
Ta, JUOO0 MPEJOCTABIISICTCS 3BYKOYCHUJIMBAIONIAS amnmnapaTypa WHIWBUYyaJIbHOTO MOJb30BaHUS;
MMCHbMEHHBIC 3a/IaHUs BBIMIOJHAIOTCA Ha KOMIIbIOTEpE B MUCbMEHHOH (hopMe; dK3aMeH U 3a4€T
MIPOBOSATCS B MUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BOZMOKHO MPOBEACHHE B (hopMe TECTUPO-
BaHUS.

® [ JUI] C HAPYIICHUSMHU OMOPHO-ABUTATENIBHOTO ammnapara: JEKIUU OPOPMIISIIOTCS B
BHJIC JICKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIBI0 KOMIIBIOTEpA CO CIEIUATU3UPOBAH-
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HBIM IPOTrPaMMHBIM OOECII€YeHHEM; MUCbMEHHBIE 3a/1aHUs BBINOJIHIIOTCS Ha KOMIIBIOTEpE CO
CTICIMANM3UPOBAHHBIM TIPOTPAMMHBIM OOeCTieueHHEeM; SK3aMEH M 3a4€T MPOBOISATCS B YCTHOM
(bopMe WM BBITONHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIBIOTEpE.

[Tpy HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEIMICHUE BPEMEHH ISl TIOATOTOBKY OTBETA.

[Iponienypa  mpoBeleHHS  MPOMEKYTOYHOM  arTecTalMu  Juid  OOydaroIuxcs
YCTaHABIMBAaeTCS C YYETOM WX HHIWBHIYaJbHBIX TCUXO(DU3HMUECKUX OCOOCHHOCTEH.
[TpomexxyTouHas aTTecTalys MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipr mpoBeneHWH TPOIETYPHl OIECHUBAHUS PE3yIBTATOB OOyUYCHHsS IMpeayCcMaTphBaeTCs
UCTIOJNIb30BAaHUE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYaJbHBIMU
0COOCHHOCTSIMH O0YyJaromuxcsi. T CPEACTBa MOTYT OBITh TPEIOCTABICHBl YHHBEPCHUTETOM,
WJIA MOTYT MCIIONIb30BAThCSl COOCTBEHHBIC TEXHUYECKHE CPEICTBA.

[IpoBenenne mpoUEAyphl OICHWUBAHHS  pPE3yIbTAaTOB  OOY4YECHHs  JOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst JOCTyl K MHPOPMAIMOHHBIM U OuOinorpaduveckuM pecypcam B CETH
WuTepHeT ans kaxaoro odyvaromerocs B (popmax, aanTHPOBAHHBIX K OIPaHMYCHHUSM UX 3710-
POBBS ¥ BOCIIPUSATHS HH)OPMAITHH:

® IS CJENBbIX U cIabOoBUAALIMX: B IeYaTHOH (opMe yBelW4eHHBIM mpudrom, B hopme
AJIEKTPOHHOTO JOKYMEHTa, B (popme ayamnodaiina.

® IS TIIyXUX U cIa0O0CIbIIalMX: B Ie4aTHON Gopme, B popMe 3JEKTPOHHOTO TOKYMEHTA.

e 111 0Oy4YarOUIMXCSl C HAapyLIEHUSAMHU OINOPHO-IBUIATENbHOTO ammnapaTa: B IEeYaTHOH
dbopme, B popMe IIEKTPOHHOTO IOKyMEHTa, B (hopMe aynuodaiina.

VY4eOHble ayTUTOPHH AJISl BCEX BHJIOB KOHTAKTHON M CAMOCTOSITENIHON pabOThl, HAyYHas
O0ubsMoTEeKa M MHBbIE TOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIEelHaIbHBIM 000pYylIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUS:

® JUIs CJENBbIX U CIA0OBUISAIIMX: YCTPOWCTBOM JIJIsl CKAaHUPOBAHUS M YTEHMS C KaMepou
SARA CE; nucrineem bpaiins PAC Mate 20; npunrepom bpaitns EmBraille ViewPlus;

® Ui NNIYXHUX U CJIa0OCIBIIAIINX: aBTOMaTU3UPOBAHHBIM pad0OYMM MECTOM AJIsl JIIOAEH C
HapylIeHHEM CIIyXa M CIa00CbIIIAINX; aKyCTUUECKUN YCHUIINTENb U KOJIOHKHY;

17151 00YYAIOIIMXCS ¢ HAPYIIEHUSIMH OTIOPHO-ABUTaTEeIbHOTO arnapara: nepeBKHBIMHY,
peryaupyeMsIMiA 3proHomudeckuMu napraMu CH-1; KOMIBIOTEpHON TEXHHMKOM CO CIIEIHAJIb-
HBIM IIPOTPAMMHBIM 00ECTIEYCHUEM.

9. METOAUYECKHUE MATEPUAJIbI
9.1. IlnaHbl CEeMUHAPCKUX 3aHATHI

[IpakTrueckue 3aHATHS.
Tema. CyniHoCTb 1 BU/IbI YIPABICHYECKOTO KOHCYJIbTHPOBAHHUS
Bonpocvt ons o6cyscoenus:

1. Kakue npuumHbl TOOYXIAIOT OpraHU3alMU-KIMEHTH 00pamaTbcs 3a MOMOIIBI0 K
KOHCYJIbTaHTaM 110 BOIIPOCAaM YIIpaBICHUSA?

2. Yo aBnsercs 00bEKTOM U MPEIMETOM KOHCYJIbTAllMOHHOM J€ATEIbHOCTH?

3. Ha3zoBuTe OCHOBHBIE 3Tallbl B PA3BUTHUHU YNPABICHUYECKOTO KOHCYJIbTHPOBAHUSI.

4. KakoBbl OCOOCHHOCTH CTAaHOBJICHHS M Pa3BUTHS KOHCYJbTUPOBAHHUS 10 BOIIPOCaM
yIpaBlIeHUs! U OpraHu3alioHHOro pa3Butus B Poccun?

5. JlaiTe onpeneneHrue HOpPMaTUBHOIO KOHCYJIbTUPOBAHUS.

6. B uém 3axmouaercs cnenuduka e HHOCTHOTO KOHCYJTBTUPOBAHUS?

7. Yro pemaet nmpoOIeMHOE KOHCYJIbTUPOBaHUE?



8.  KakoBsl mpenmMymiecTBa KOHCYJIBTUPOBAHHUSA 110 IpoLeccy?

9. Kakue poaum WurparoT KOHCYJIbTaHTBl B IIPOLIECCE BBIMOJIHEHHS paboT 1o
YIPaBIEHYECKOMY KOHCYJIbTUPOBaHHUIO?

10. Yewm oTnMYarOTCsl BHyTPEHHUE KOHCYJIBTAHThl OT BHEIIHUX KOHCYJBTAHTOB M KaKOBBI
JOCTOMHCTBA T€X U JPYIUX?

11. B uém 3axirodaercss MEXIUCIUIUIMHAPHOCTD YIIPABICHUYECKOT0 KOHCYIbTUPOBAHUS?

[TpakTryeckue 3aHATHS (TPEHUHT)
Tema. KoHCYIbTaHT-KIIMEHTCKUE OTHOLLICHUS

IIpobremnvie 3a0anusi:

1. Ompenenuts MeToIpI IPE3EHTAIIMN TIPOECCHH.

2. Opranm3anus ¥ TpOBEACHUE JAENOBOH Oecempl. DPQPEKTHUBHBIE TPUEMBI
BO3JEHCTBUS Ha JEJI0BOTO MAPTHEPA.
Vka3aHus J1s BBIIOJHEHUS 3a/1aHMSL.
N3yunte cneayronye BOMPOCH:

1. Koro Ha3pIBalOT yYaCTHUKAaMHU MPOLIECCa KOHCYIBTUPOBAHUS?

2. Bcerna nu 3aka3uyuk U KJIUEHT KOHCYJIbTAIMOHHBIX YCJIIYT BBICTYIIAXOT B OJJHOM JIMIIC
" IIOYCMY 3TO BAKHO 3HATDH KOHCYJ'IBTaHTY?

3. Kak npoucxoauT BEIOOP MOTEHIHATbHBIX KOHCYJIBTAHTOB?

4. B uéMm npeuMyIecTBa MHOCTPAHHBIX U OTEYCCTBEHHBIX KOHCYJIBTAIMOHHBIX (prupm?
5. Tlepeunciante OCHOBHBIE IPUHITUIIBI YITPABICHUECKOTO KOHCYIBTUPOBAHHMSL.

6. Ha3zoBuTe OCHOBHBIE METOIbI BO3ICHCTBHSI KOHCY/IBTaHTA Ha “‘CHCTEMY KJIMEHTa .

7. Cdopmynupyiite nepeueHb MpoPecCHOHATBHBIX dTHUECKUX HOPM KOHCYJIbTaHTa 110
YIIPaBJIECHUIO.
8. KakoBa cTpykTypa KOHTpPaKTa Ha BBITIOJHEHHE KOHCYIbTAIIMOHHBIX paboT?

0. HepeqncnI/ITe OCHOBHBIC Pa3HOBUJAHOCTH OINIAThI KOHCYJIbTAIITUOHHBIX YCIIYT.

10. HazoBuTe  TpUYMHBI  pa304apoBaHMN  KIMEHTOB M  KOHCYJIbTAHTOB B

KOHCYHBTaHHOHHOﬁ ACATCIIBHOCTH.

[IpakTrueckue 3aHATHS
Tema. OOBEKTHI YIIPaBICHUECKOTO KOHCYIHTHPOBAHUS
Bonpocut ons o6cycoenus:

Ha3zosure u3BecTHbie Bam Bubl 00bEKTOB YIPABICHUYECKOTO KOHCYIBTUPOBAHUS?
[Tepeuncinte OCHOBHBIE CBOMCTBA U MTPU3HAKHU OpraHU3alH.

UYro Takoe «OpraHu3allMOHHBIA MOPSI0K»?

Ha3oBuTe 0CHOBHOE IPOTHBOpEUYME Pa3BUTHS OPTaHU3aUU KaK CUCTEMBI.

UYro Takoe «OopraHu3allMOHHAs NaToJIO0rus»?

Kakne Bam u3BecTHBI CTPYKTYpHBIE ATOJIOTUX OpraHU3aIuu?

Kaxune Bam u3BecTHBI NaTOJIOTUH YIIPABICHYECKUX PEIICHUN?

XN R WD =

Kaxne Bam n3BecTHEI TaTOJIOTUH B YIIpaBJICHHUU HepCOHaJ'IOM?



9. IlpuBenute TUIUYHBIE YIpaBlieHUeCKWe OMmMOKkM (Mo kiaccupukanumum A.U.
[Ipuroxxuna).
10. ITouemy BO3HUKAET CUTyalLUsl HEYTIPABISIEMOCTH B OpraHU3alun?

[IpakTrueckue 3aHsTUA (KeHc-cTaan).
Tema. AHanu3 o0bEKTa YIPaBIEHYECKOTrO KOHCYIbTUPOBAHUS

IIpakmuueckue 3a0anus:

1. TIpoBecTn aHaM3 KOHKPETHOM YIPABIEHYECKOM CUTYyaluu (Kekica).
2. BbluenuTh KOPHEBBIX POOIIEM 00BEKTA.

3. Pa3paboTaTh NPEIoKEHUM 110 PEMEHHUIO YIIPABICHIECKHX TIPOOIIEM.
Yxazanua no evinonanenuro 3aoanuil.
W3yauTh cremyromue BOmpocCh:

1. Yro Takoe opraHu3aiMOHHas IHATHOCTHKA?

2. Kakue Bam U3BECTHBI METO/IBI OPraHU3ALMOHHON JUATHOCTUKK?
3. Yro Takoe npoOIEMHOE MOJIE OPraHU3aALK?

4. Hasoure TUIBI HOPMYITMPOBOK POBIEM.

5. Tloyemy HEOOXOAMMO TIEPEBOAUTH (POPMYIIUPOBKH HA3BIBHBIX TPOOJIEM B IPHYUHHO-
CIIEICTBEHHbBIE?

6. Kakue mpo6iaeMbl CYMTAIOTCS KOPHEBBIMH?

7. Kakue 00CTOSATENLCTBA MOTYT NOTPeOOBATh U3MEHEHHUs (DYHKIMOHAILHONW CXEMBI U
LITATHOTO paclUCaHUsl OpraHu3auun’?

8. HasoBute MeTOBI pa3pabOTKU HHHOBAILIMOHHBIX IPOTPAMM.
9. Kaxkwue ponu MOKET HIpaTh KOHCYJIBTAHT B paboTe ¢ TPYIIION?

10.VkaxkuTe BO3MOKHOCTH M OTPaHUYEHHS TAKOTO METO/A AHAJIN3a IIPOOIIEM, KAK METO
nocTpoeHus rpados mpoodIieM.

11.Kakum oOpa3oM MOXKeT OBITh C(HOPMHPOBAHO MOHOIEIEBOE COOOIIECTBO B
OpraHu3auun?

HpaKTI/I‘leCKI/IC 3aHATUA
Tema. IToaroroska HAay4YHO-HCCJIICAO0BATCIILCKOI'0 IIPOCKTAa
HpaKTI/I‘-ICCKI/Ie 3aHsaTHus. Tema. 3aIJ_II/ITa HAay9HO-UCCJICAOBATCIILCKOI'O ITPOCKTA 3aoanus
IloaroroBka u 3ammura HAay4YHO-UCCJIICAOBATCIIBCKOI'O ITPOCKTA.

Ykazanus no evinonnenuio 3ad0anuil

I[IpumepHasi TeMaTHKA HAYYHO-HCCJI€0BATEeIbCKHUX NIPOEKTOB

1. CYIJ_[HOCTB 1 BUJIBI YIIPABJIICHYCCKOTI'O KOHCYJIbTUPOBAHU.

2. OCHOBHBIE 3Tallbl PAa3BUTHSL YIIPABIEHYECKOTO KOHCYJIbTHPOBAHUS.



3. COBpeMeHHLIe TCHACHIUN B PAa3BUTHU KOHCYJBLTHPOBAHUSA II0 BOIPOCAM YIIPABJIICHHUA H
OpraHnu3alluOHHOT'O pa3BUTHUA.

AHau3 peIHKa KOHCAJITUHIOBBIX yclIyr B Poccun.
KoncynpTupoBanue kak rnpodeccuoHaibHas JesITebHOCTD.
XapakTepucTUKa ynpaBIeHYeCKOro KOHCYIbTUpoBaHus B padorax A.U. [Ipuroxuna.

OOBEKTHI YIIPaBIE€HYECKOT0 KOHCYJITUPOBAHUSI.

Nk

CojiepKaHue OCHOBHBIX ITAIIOB IPOLIECCA YIIPABIEHYECKOTO KOHCYIbTHPOBAHHUS.
9. OpranuzanvonHas JUarHOCTHKA.

10.®opmupoBanue mana HOBOBBEIECHHMIA.

1 1.MecTo 1 posib KOHCYJIBTaHTA BO BHEAPEHUECKMX MEPOIIPUATHSIX.
12.KoHCynbTaHT-KIIMEHTCKUE OTHOLIEHHS.

13.CrpykrypHble Opranu3anioHHbIe AUCHYHKIUH.

14.0Opranusannonnsie AMCHYHKIUN B YIIPABIEHYECKUX PELICHUSIX.

15. luchyrkunn B ynpasieHnn IEPCOHATIOM.

16.MeTomp! OpraHN3aLMOHHON AUATHOCTHKY.

17.Meronuka ananusa 00bEKTa YIPABIEHYECKOTO KOHCYILTUPOBAHHUS.
18.KoncynsTrpoBanue 1o o6IIMM BOIPOCaM YIIPABIIEHHS.
19.KoncynsTrpoBanue 1o BOIpocam yIpaBJieHus IEPCOHAIIOM.
20.KoHCyIbTUpOBaHKE 110 BOIPOCAM YIIPABJIECHUS MAIBIMU PEANPUATHAMH.

21.0cobeHHOCTH  KOHCYJIBTUPOBAHUS OPTaHOB TOCYAAPCTBEHHOIO ¥ MYyHHIMIAILHOTO
yTIpaBJICHUSL.

22 .KoHCynbTaluy 1o BOIIPOCaM yIPABJICHUS HHHOBALMOHHBIM POEKTOM.
23.0c00eHHOCTH BHEPEHHS YIIPABIEHIECKUX HOBOBBEICHUM.

24.TIpo6GaeMbl  yIPaBIEHYECKOTO KOHCYJIBTHPOBAHMA: TEOPHsA M IpakTHka (M0 Marepuanam
nyOnuKanui B IEpHOANYECKUX H3/1aHUSX).

9.2. MeToan4yecKkue peKOMEH/aluM M0 MOAT0TOBKE MMCbMEHHBIX padoT
Memoouueckue ykazanus no no02omoske u 0Q)opmMieHUur 00KIA008

O6beM nokiana: 3-5 MaIMHOMMCHBIX CTPAHULL.

TpeboBaHWs K HAlMCAaHMWIO JOKJIAJAa: HAINHMCAHUE PAa3BEpPHYTOT0 KOMMEHTAapHs II0
COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEITLHBIMHU BBIBOJIAMH.

Jlokyianpl SBISIOTCA OJHOM M3 MPOMEXYTOUHBIX (POPM aTTECTALUU CTYJEHTOB, KOTOpHIE
BBITIOJTHSIOTCS B TEUCHNE CEMECTPA B YCTAaHOBJIEHHBIE CPOKH.

TemaTuka IOKJIQZOB TIPEAyCMATPHBAET TPOBEPKY YPOBHA 3HAHWH CTyACHTa IIO
HEKOTOPBIM BOIPOCAM TEOPETUYECKOTO JEKIMOHHOTO AUCIUIUIMHBI, & TAKXKE CAMOCTOSTEIBHOTO
HU3YUYCHUSA UMW UCTOYHUKOB U CHeI_[I/IaJTBHOﬁ JIMTECPATYPHI. HOKJ’I&)II)I BBIITOJIHAKOTCA ITIMCBMEHHO U
03BYYHMBAIOTCS YCTHO, TIOCJIE YETO CAAIOTCS HAa MPOBEPKY MPENOaBaTEI0 Kaeaphl.

Conepxanue JOKJIaAa BKIIOYAET: OOOCHOBAaHME aKTYalbHOCTH MJAaHHOTO BOIPOCA;
KPaTKUi aHAJIN3 UCTOYHHKOB U JINTEPATYPBI; TEOPETUIECKYIO H/WIIN PAKTHYECKYIO 3HAYMMOCTh
JTaHHOTO BOIIPOCA; OCHOBHOE COJep KaHNe BOIPOCA; MEPCHEKTUBBI Pa3BUTHS (B 3aBUCUMOCTHU OT
TEMBbI); BBIBOJIbI U PEKOMEHIALIHH.



Cnucok  UCMONBb30BAHHOM  JUTEpATyphl  JOJKEH  COCTaBIATBCA C  y4ETOM
COOTBETCTBYIOIICH, M3yuaeMOl B JaHHON yueOHOM TUCIUTLIINHE.

Memoouueckue ykazanusi no H0020moeKe U 0QOpMAEHUIO KOHMPOTILHBIX pabom

Mertoanueckrue peKOMEHJAUK MpeaHa3HAYECHBI I CTYJICHTOB JHEBHOW, BEYEpHEN
u 3a04HON (opMm o0yueHus ¢akynprera ymnpasienuss MOVYull PITY. Ilpu paspabotke
PEKOMEHTalni YUHUTBIBAIIACH TpeOoBaHUs denepanbHOTO I'ocynapcTBeHHOTO
obpazoBatenpHOro cranaapta BIIO mo cooTBeTCTBYIOIEMY HAmpaBICHHIO MOATOTOBKH M
NENUCTBYIOINX HOPMATHUBHBIX JOKYMEHTOB.

KonTponbhuble paboThl SBIAIOTCS OJHOM M3 NPOMEXKYTOUHBIX (OpM arrecTauuu
CTYJIEHTOB, KOTOPbIE BBIIIOJHSAOTCS B TCYEHUE CEMECTPA B YCTAHOBJICHHBIE CPOKH.

Tematuka KOHTPOJBHBIX palOT MpeaycMaTpuBaeT MPOBEPKY YPOBHS 3HAHUN CTYyJIEHTa
[0 HEKOTOPBIM BONPOCAM  TEOPETHYECKOTO JIEKIMOHHOTO JWCHMUIUIMHBL, a TakKke
CaMOCTOSITEJIBHOIO HM3yYE€HHMs] UMH HCTOYHMKOB M CIENHUAIBbHOW JuTepaTypbl. KOHTpoIbHBIE
paboThI BEIMOTHAIOTCS MUCHbMEHHO U CIAI0TCA HA TPOBEPKY MPENoJaBaTeto Kapeapsl.

KonTponbuble paboThl MOTYT MPOBOAUTHCS HA JIEKIUOHHBIX WJIM CEMUHAPCKHUX
3aHATHAX B Ay JUTOPHBIX KJIaccax NP YCIOBUM IIPEABAPUTEIBHOM MOATOTOBKYU CTYICHTOB.

KonTponbnast paboTa HampaBlieHa Ha WHAMBHAyaIU3alMI0 OOY4YEHHs] W TIOBBIIICHHE
pPOJM CaMOCTOSITEIbHON pabOThl, MOITOMY MPEIyCMOTPEH IIUPOKUN CHEKTP KOHTPOJIBHBIX
BOINIPOCOB, MO3BOJISIFOIIMI BBIOpaTh Haubosee WHTEpecHylo s Hero Temy. C TeMaTUKOM
KOHTPOJIBHBIX PadOT CTYAECHTHI MO3HAKOMSATCS B Y MK NUCIUIITHHEL.

ConepkaHue KOHTPOJBHON PabOThl BKIIOYAET: 0OOCHOBAHUE AKTYaJIbHOCTH JaHHOIO
BOIPOCA; KPaTKUW aHAJIN3 MCTOYHUKOB U JINTEPATYPHl; TEOPETHUECKYIO W/WIM MPAKTUYECKYIO
3HaYUMOCTh JAaHHOI'O BOIIPOCA; OCHOBHOE COJEpKAHME BOIPOCA; MEPCIEKTHUBBI Pa3BUTHS (B
3aBHCHUMOCTH OT TEMbI KOHTPOJIbHOM paOOThI); BEIBOJIBI U PEKOMEHIALIMH.

OOmmii o0beM TekcToBoro matepuana 7-10 ctpanum. CTpyKTypa TEKCTOBOM YacTh
KOHTPOJILHON paObOTHl MOXKET UMETh: BEJICHHE, OCHOBHYIO YacTh, BEIBOJBI, CITUCOK HCTOYHUKOB U
nuteparypsl. Pazouenue TekcTa Ha pa3fessl U MOJPa3Iesibl MOKET OBITh CACNAHO IO JKEJIAHUIO
aBTOpa, OJIHAKO HEOOJBIION O00BEM KOHTPOJBHOM pabOThI JemaeT »dTO HE BCerjaa
1esaecoo0pa3HbIM.

OneHka KOHTPOJBHBIX PabOT OCYIIECTBIISIETCS B COOTBETCTBHUH C YTBEP)KICHHOW Ha
kadenpe peHTHHTOBOM CHCTEMOM OIICHKU 3HAHUH CTYACHTOB IO KKIOW JUCIMILTHHE.

Memoouueckue YKAa3aHus no 6blnOJIHEHUIO HayllHO—uCCﬂBOOGGmeﬂbCKOZO npoexkma

MeTtoauueckie yka3zaHUS MO BBIIOJIHEHHIO HAYYHO-HCCIIEAOBATEIbCKOTO MPOEKTa IO
JUCLUUIUIMHE TMpeJHa3HaueHbl JUIsl CTYIAEHTOB 4 JUCHUIUIMHBL (aKyJbTeTa YHpaBiIeHUs
WHcTUTyTa SKOHOMHUKH, YNpaBJIEHUS U IpaBa, OO0y4arOIIUXCSA [0 HANpPAaBICHUIO MOATOTOBKU
380302 «MeHemKMEHT», HaMpaBICHHOCTh — «MeHeMKMEeHT U mudpoBas TpaHcPopMaIUs
OM3HEC-NPOLIECCOB KOMIIAHUN.

IlonroroBka M 3almMTa HAyYHO-UCCIENOBATENIBCKUX IPOEKTOB IO JUCLUILINHE
IIPU3BaHbI PA3BUTh y CTYJICHTOB HaBBIKM pa3paOOTKH, HAMCAHUS U 3alUTHI POEKTa, aHaJIU3a U
00001eHus MHGOPMAIMK U3 HAYYHOH U yueOHOM JuTepaTypsl U IPYTHUX HCTOUHUKOB.



TemaTtuka HAy4HO-UCCIIEN0BATEIBCKUX IIPOEKTOB [103BOJISIET CTyEHTaM
CaMOCTOSITENIbHO OoJyiee IIIyOOKO M3Yy4UTh OTAEIbHBIE HauOOJIee HHTEPECHBIE BOIPOCHI
JMCLUUIUIMHBI ¥ TIPEICTABUTh MOJTYUYCHHBIE PE3YJIbTAThI A1l 00CYKIECHHS B ay IUTOPHH.

Tp660BaHI/Iﬂ K COACPKAHNI0 HAYIHO-UCCJIEA0BATECILCKOI0O IPOCKTA.

[IpoexT numercs Ha onpeneaEHHYI0 TeMy (BOIIPOC TEMBI) M BKIIIOYAET:

. TUTYBHBIN JTUCT;

2. BBe/ieHHUE (TOSCHUTEIIbHAS 3aMHUCKA);

3. IOTOBOp HA OKa3aHHWE KOHCYJIbTAI[MOHHBIX yCIyT

e IPHJIOXEHHE K JOTOBOPY,

e IMPOTOKOJ COTJIACOBAHMS CTOMMOCTH padoT U rpadukK IiaTexei,

e CMeTa pacxoJI0B Ha BBHITIOJHEHUE PaOOTHI,

e pacmu(poBKa cTaTell CMETHl PAcXOJIOB: OIUIaTa TPyAa, MPHOOpETEeHHE MPEIMETOB
CHA0XXEHHS M PaCXOHBIX MaTEPHUAJIOB, KOMAaHIUPOBKHU U CITY)KEOHBIE pa3be3bl),

e 000CHOBaHUE HEOOXOAMMOMN YHCICHHOCTH COTPYIHHUKOB JIJIsl BBIIOJHEHHUs paldoT;

4. TeXHMYECKOE 3a/laHhe Ha OKa3aHMe KOHCYJbTAIlMOHHBIX YCIyr (BKJIIOYas
KaJIeHJapHbIN IJI1aH);

5. oru€r o0 pe3yapTaTax KOHCYJIbTHpPOBaHHs (ONMHCAaHHWE OCHOBHBIX  OTaroB
KOHCYJIbTAI[HOHHON JIeATENIbHOCTH, €€ YYaCTHUKOB, OOBEKTa HCCIEAOBAHMS, HCIIOJIb3YEeMOI0
WHCTPYMEHTApHsl, BBIBICHHBIX TUCHYHKIUH, CIOCOO0OB UX MPEOJOJICHUS U MPEaroyiaraeMoro
s dexTa);

6. aKT cauu-npuEMKH padoT;

7. nupunoxenus (BuAbl AUCOYHKIMHA, METOAbI HMX JAHArHOCTHKH, CIOCOOBI HX
ynpa3aHeHus], pacyéT 1 0OOCHOBAHUE COLMATBHO-3KOHOMUYECKOH A(PPEKTUBHOCTH pealn3alui
HOBOBBEJICHUH, CJIOBaph TEPMUHOB);

8. CIIMCOK UCIIOIb30BAHHBIX HCTOUHUKOB U JIUTEPATYPHI.

TpeﬁoBaHnﬂ K Oq)OpMJ'[eHI/IIO HAYYHO-UCCJIEA0BATEC/ILCKOI'O IMIPOEKTA.

OO61muit 00BEM NpoekTa He JOJHKEH MpeBbIaTh 30 CTpaHMII.

CTpyKTypa MpOeKTa BKIJIIOYAET: BBEJCHHE, OCHOBHYIO YacCTh (pa3lesibl U MOJpa3felibl),
BBIBO/JIbI, CIIUCOK UCTOYHUKOB U JIUTEPATYPHI.

TUTYABHBINA JTUCT JOJKEH UMETh PEKBU3UTHI: HAUMEHOBAaHUE MUHHUCTEPCTBA, Y4eOHOTO
3aBeficHUs, Ha3BaHWe ¢akyabTeTa, Kadenpwl, TUCHUIUIMHBI, TEeMa IMPOeKTa, GaMUiusi U
WHUIUAIIB] [TOATOTOBUBIIETO MPOEKT CTyJeHTa, (haMUIus U MHUIIUAIBI MPOBEPUBILETO MPOEKT
npenogasaTens (CM. oOpasel] TUTYJIbHOIO JUCTa B puiiokeHun ). HayuHo-cripaBouHblil anmapat
MIPOEKTa COJAEPKUT CIHUCOK MCIOJIb30BAaHHBIX HCTOYHHKOB W JIUTEPATypbl M MOACTPOYHBIC
CChUIKM. Bce murTaThl, 3aMMCTBOBAaHHBIE CIPaBOYHbIE JaHHbIE, IIU(GPOBOM, CTATUCTUYECKUI U
WJUTFOCTPATUBHBIM MaTepHall JOKHbl MMETh CCHUIKM Ha COOTBETCTBYIOIIME HCTOYHUKH U
mutepatypy. Ctpanuisl pedepara Hymepyrorces apadbckumu udpamu. Pedepar npeacrasnsercs
Ha OyMa)KHOM HOCHUTElle, Halle4aTaHHBIM Ha OJHOM cTopoHe jucta Oymaru ¢popmara A4, mpudt
Times New Roman uepe3 1,5 umHTepBanma, kerenb 14. TekcT ciemyeT medarath, COOMrOmast
pasMepsl nosieit: iesoe — 30 MM, npaBoe — 15 mm, BepxHee — 20 MM, HIKHEE — 20 MM.

Kpurepun onieHKH Hay4YHO-HCCJIeJ0BaTeIbCKOI0 MPOEKTA.



OCHOBHBIMU KPUTEPHSIMHU OIICHKH TIPOEKTA SIBIISIFOTCS:

1. Pe3synbTarhl 3aIUTHI IPOEKTA CTYEHTOM.

2. OueHka HAy4yHOTO pPYKOBOIMUTENS, KOTOpas  ONpPEAEISETCs  pe3yJbTaTaMu
NPOJICIAHHOW PaOOTHI M COACPIKHT:

a) KAYeCTBCHHYIO OLICHKY CTEIICHU PEIICHUsI IOCTABICHHBIX LEIH U 33/1a4;

0) yueOHO-METOAMYECKUI YPOBEHb PACKPHITUS BBIOPAHHON TEMBI.

3. CootBeTcTBHE 0GOPMIIEHHS POEKTA YCTAHOBIEHHBIM TPEOOBAHUSIM.

4. CooTBeTCTBHE NMPEICTABIEHHS IPOEKTA yCTAHOBIEHHBIM CPOKAM.

Hrorosas OLICHKa 3a Hay‘-IHO-I/ICCJIeI[OBaTeJIBCKI/If/’I MMPOCKT OMIpCACIIACTCAd BCECMU
Ha3BaAHHBIMU KPHUTCPUAMMU.
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9.2. Unble MaTepHaJIbI

IIpuMepHasi TeMaTHKA BBINMYCKHBIX KBAJIH(PUKAINOHHBIX PadoT

1. CoBEpIICHCTBOBAHNUE CHUCTEMBI YIPABJICHUS OpPraHU3alMedl Ha OCHOBE NPUMEHEHUS
yIpaBIeHUYECKOTO KOHCYIBTUPOBAHUS (HA IpUMepe KOHKPETHON OpTaHU3aIINN).

2. CoBepIICHCTBOBAHUE  JCATEIBHOCTH  OpraHM3allid HA  OCHOBE  IPUMEHEHHS
yIPaBJIEHYECKOT0 KOHCYJIbTUPOBAHUS (Ha IpUMepe KOHKPETHON OpraHu3alun).

3. COBepHIeHCTBOBaHI/IC CUCTCMBbI YIHPABJICHUA TMCPCOHAJIOM OpraHM3anun Ha OCHOBE
MPUMCHCHUA OPraHU3alMOHHO-KAAPOBOI'O ay/IuTa (Ha mpumepe KOHKpGTHOfI opT: aHI/I3aLII/II/I).

4. CoBepHICHCTBOBAHUE  JCATEIBHOCTH  OpraHM3allid  HAa  OCHOBE  IPUMEHEHHS
OpraHU3aI[MOHHO-KAAPOBOT0 ayAuTa (Ha MpuMepe KOHKPETHON OpraHu3alun).

5. AHalaM3 W COBEpPUICHCTBOBAHHWE KOHCYJIbTAHT-KIMEHTCKUX OTHOIICHUH B Mpoliecce
yNpaBJIEHYECKOTO KOHCYJIBTUPOBAHUS (HA IPUMEpPE KOHKPETHOTO MPOEKTA).

6. AHanu3 ¥ COBEPLICHCTBOBAHUE KOHCYJIBTAIIMOHHOM JESTEbHOCTH MO OOLIMM BOIIpOCaM
ynpaByieHUs (Ha IpUMepe KOHKPETHOTO MPOEKTA).

7. AHanM3 ¥ COBEPILICHCTBOBAHME KOHCYJBTAIMOHHON JEATEJBHOCTH [0 BOIPOCaM
yTpaBJIeHUS IEPCOHAIOM (Ha pUMepe KOHKPETHOTO MIPOEKTA).

8. AHanM3 ¥ COBEpPIIECHCTBOBAHME KOHCYJBTAIMOHHON JEATEJBHOCTH II0 BOIPOCaM
yTpaBJICHUS] MAJIBIMU NPEINPUATUSAME (Ha IPUMEpPe KOHKPETHOTO MPOEKTA).

9. AHainM3 W COBEpUICHCTBOBAHHWE KOHCYJBTAI[MOHHOM J1€ATENbHOCTH B OpraHax
rOCyJapCTBEHHOTO YIpaBJeHUs (Ha IpuMepe KOHKPETHON OpraHu3alun).

10. Anaiu3 M COBEpIICHCTBOBAaHHE KOHCYJIbTALIMOHHOW JEATENIBHOCTH B  OpraHax
MYHHUIIUTIATBHOTO YIIpaBieHHs (Ha MpUMepe KOHKPETHOW OpraHu3aIium).

11. AHamM3 ® COBEPIICHCTBOBAHWE KOHCYJIBTAIIMOHHOW JEATEIRHOCTH TIO BOIIPOCAM
yTpaBIeHUS HHHOBAIIMOHHBIM MPOEKTOM (Ha MpUMEpe KOHKPETHOW OpraHu3aIin).

12. AHanmM3 ® COBEpIICHCTBOBAHHWE KOHCYJIBTAIIMOHHOW JEATEITRHOCTH TIO BOIPOCAM
BHEJPEHHUS yNPaBICHUYCCKIX NHHOBAIUN (Ha MpUMepe KOHKPETHON OpraHU3aIIHH).

13. UccnenoBanne mNpUMEHEHHS] HWHHOBAIMOHHBIX TEXHOJOTHA B  YIPaBICHYECKOM
KOHCYJFTUPOBAaHUU U Pa3padOTKa pEeKOMEHIAIM MO0 UX COBEPIICHCTBOBAHUIO (Ha MpuMeEpe
KOHKPETHOTO MPOCKTA).

14.  HccnenoBaHue u oNpeAencHUE HAPABIECHUIN Pa3BUTUS pPhIHKA KOHCAJITUHIOBBIX YCIYT B
peruone (B Poccun) (Ha Marepuaiax KOHKPETHOTO PErHOHA WK CTPAHbI B LIEJIOM).



lIpunooscenue 1. Annomayus
pabouetl npoepammvl OUCYUNTIUHBL

AHHOTAIIYAA PABOYEN TPOT'PAMMBI JIUCIATLIIMHBI

Llenv Oucyunaumbl — TOATOTOBUTH BBIMYCKHUKA, OOJIAJAIONIETO TEOPETHUECKUMH U
MPAKTUYECKUMH 3HAHUSMH, YMEHHSIMH W CIIOCOOHOTO TPHUMEHSATH KOMIIETCHIIMH B cdepe
KOHCYJIBTUPOBAHUS IO BOIIPOCAM YIIPABJICHUS U OPTaHU3AI[MIOHHOTO Pa3BUTHSL.

3adauu oucyuniumol.

— O03HAaKOMHUTH CTYJCHTOB C OCHOBHBIMU TIOHSTHUSMH W TEPMHHBI, MPUMECHSIEMBIC B
KOHCYJIBTUPOBAaHUHU, KaK 0co00N oOnmacTu 3HaHUM U cnenuduyeckoid cdepe MeHEIKMEHTa,
CBSI3aHHOU C yIpaBlIEHUEM OpTraHu3alneH;

— O3HAKOMUTH C MPHUPOJAOH U COCTABOM TUIUYHBIX AUCPYHKIMIA YIPaBICHUS, HUX
KiaccuuKanuei u coaepKaHmueM;

— 00y4YUTh WX METOJaM JUArHOCTHKH YIPaBICHYECKUX MPOOIeM OpraHu3aInmg,

— copMHpOBaTh HABBIKM aHAIM3a JEATEIBHOCTH OpraHU3allMd Ha OCHOBE OLICHKHU
3G PEKTUBHOTO pacipeaeTeHUs U UCTIONHEHNUS (QYHKIMNA yIIpaBlIeHUS;

— 0o0yunTth MeToAaM TMPOPECCHOHATHHON OIICHKH albTEPHATHUBHBIX BapHAHTOB
peIIeHMiA, COBMECTHOTO TIOWCKAa ¥ BBIOOpa ONTUMAIGHOTO W3 HHX B 3aBUCHMOCTH OT
KOHKPETHBIX ~ YIPaBJICHUYECKUX CHUTYyallMii, YCIOBUH W BO3MOXXHOCTEH COBpPEMEHHBIX
OpraHH3alnii;

— copMHpOBaTh HABBIKH OPTaHMU3AIWHU JCATEIHHOCTH Pa0OYMX TPYI, NPUMEHEHHS
METOOB aKTHBHU3AIHMH TBOPUYECKOTO MBIIUICHHUS, IPOBEJICHHUS IKCIIEPTH3bI HOBOBBEACHUH;

= pa3BUTh Yy CTYJCHTOB HAaBBIKM CAMOCTOSITEJIbHOM aHAJUTUYECKOM, HPOECKTHOM,
HAYYHO-HCCJIEeI0BATENIbCKON U KOHCYIbTAIUOHHON AESITENbHOCTH;

— OCBOWTH TEXHOJIOTUU pa3pabOTKW M OOOCHOBAHUS MEXIUCIHUIUIMHAPHBIX Y4eOHO-
UCCIIEIOBATENLCKUX MPOEKTOB B 00JIACTH YIIPABICHYECKOTO KOHCYJIHbTUPOBAHMS,

- 03HAKOMUTH C MIPUHITUTIAMA TIPOPECCUOHATHFHON TUKH KOHCYJIFTAHTA TI0 YITPABICHHIO.

B pesynbraTe OCBOGHHSI TUCIUIUIMHBI OOydYaromuiics JOKeH chOpMUPOBATH
orpesieNieHHbIE Pe3yJIbTaThl 00yUEHUs O JUCIUILTHHE.

3namop:

OCHOBHBIC TOHATHUS M TEPMHHBI, MPUMEHSCMbIE B KOHCYJbTHPOBAaHUHU, KaK OCOOOM
obnactu 3HaHUN U crenupuyeckoil cdepe MEHEIKMEHTa, CBSI3aHHOW C yMpaBJICHHEM
OpraHu3aluei;

— CYIIHOCTh M COCTAaB THUIWYHBIX IUC(PYHKIUN ympaBieHHs, WX KilacCUPUKaUIO WU
coJIepKaHue;

— METOJIbl JUATHOCTUKH YIIPABICHYECKUX POOIEM OpraHu3allnu;

— OCHOBBI CHCTEMHOTO, (PYHKIIHOHAIBHOTO U CHUCTEMHO-(DYHKIIMOHAIHLHOTO aHAM3a B
JMarHOCTHUKE YIPABIICHUSI OpraHU3aIliei;

— TpeOOBaHMsI K ONTHUMAJIbHOMY IPOCKTUPOBAHUIO OPTraHU3AIMOHHOW CTPYKTYpPHI H
METO/Ibl JUATHOCTUKH CTPYKTYPHBIX JUCHYHKIINH ;

— METO/Ibl UHHOBAIIMOHHOM NESITEIIbHOCTH U aKTUBU3AIIUA TBOPYECKOTO MBIIIJICHNUS;

— NPUHLUIBI TPOdecCHOHaATbHOM 3TUKU KOHCYJIBTaHTA 10 YIIPABJICHUIO .



YMmerh:

— MPUMEHSATH Ha MPAKTUKE METO/IbI TMarHOCTUKHU YIIPABICHUYECKUX MTPOOIJIEM OpraHU3auu

— UCTOJb30BAaTh HABBIKM AaHAIM3a JACATEIbHOCTH OpraHW3allid Ha OCHOBE OILICHKU
5Q(GEKTUBHOTO  pacrlpeieseHus ¢ UCHOJHEHUS  (QyHKIUMA  ymnpaBiieHUs, TOCTPOCHHUS
OpPraHU3allMOHHOM CTPYKTYpPBbI, TEXHOJIOTMM PUHATHS PELICHUN,

— (opmHpoBaTH U OPraHU30BBIBATH AESITEIBHOCTh PA0OUUX IPYII C LENbI0 COBMECTHOTO
MOWCKa W BBIOOpA ONTHMAJbHBIX BAapHAHTOB pPEIICHUMA B 3aBHCHUMOCTH OT KOHKPETHBIX
YIIPaBICHYECKUX CUTYallUl, yCIOBUM U BO3MOKHOCTEN COBPEMEHHBIX OpraHU3ALINM;

— OTCIEKHMBAaTh HM3MEHEHHs YIPABICHUYECKUX CUTyallud © TPUMEHSATH METOJbI
WHHOBAIIMOHHON  JIEATENBHOCTH M  AKTUBU3ALMM  TBOPYECKOTO  MBIIUICHUS B IEJISIX
COBEPIIICHCTBOBAHUS ACATEIHPHOCTA OpPTraHU3aIiH.

Bnaoems:

- METOJaMHU CO3JaHHMs M OpraHU3aIUU JEATCIHHOCTH padouux TPymnm ¢ IMEbIo
MIPOBEACHUS YIPABIEHYECKOTO0 KOHCYJILTUPOBAHUS;

- TEXHOJIOTHEH YyNIPaBJICHUYECKOTO KOHCYJBTUPOBAHUS B PEAIbHBIX OpPraHU3AIMIX C
y4ETOM KOHKPETHBIX YCIIOBUN UX JIEITEIBHOCTH;

- METOJaMH CHUTYaIlMOHHOTO aHaJlu3 CHUCTEM YIIPaBJICHHWs, JUATHOCTUKH, aHAIHW3a H
MIPEOJIOJICHHUST YIPABJICHUCCKUX JUCPYHKIIMKA B OpPraHU3AIMAX PA3JTMYHBIX OpraHU3aIMOHHO-
MPaBOBBIX (pOpM U TIp.
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