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Ue]lb ()MCZz}MI’l]ZZ/lel.' MNOATOTOBUTL BBIITYCKHUKA, YMCHOIICTO paBpaGaTBIBaTB U MMPUHHUMATDH

1. NIOACHUTEJIBHASA 3AIINCKA

1.1. ean v 327249 TUCUUILIMHBI

YIIPaBJICHYECKUE PEIICHUS B YCIOBUSAX PHIHOYHOM DKOHOMUKH.

3aoauu oucyuniunol:

- O3HAaKOMUTH CTYACHTOB C OCHOBHBIMH TIIOHATUSAMU B obactu YHPaBJICHUCCKHUX

pe].HeHPIfI, ux BUJaMu, maccmbnxauneﬁ, OCO6€HHOCT5{MI/I;

- O3HAaKOMHTb C OCHOBHBIMHM MCTOAAMHM H MOACIIAMU pa3pa6OTKI/I YHOPpaBJICHUCCKUX

penieHuit;

- c(hopMHpPOBATh HABBIKM MOJArOTOBKU 3(P(PEKTUBHBIX U KAYECTBEHHBIX PEIICHU;

- HAY4YUTh MPOBOAUTH OLEHKY S(D(PEKTUBHOCTH YHpPaBIEHYECKUX PEIICHUH C Y4eTOM

cnenuuKU 00JIaCTH TIPHITOKCHUS;

- O03HAKOMHUTh C OCOOEHHOCTIMU mpounecca pa3pa60TKH YIPABJICHYCCKUX peHICHPII;'I B

YCJIOBUSIX HEOIPEACICHHOCTH U PUCKA;

- chopMUpOBaTh HaBBIKM MNPO(HECCHOHATLHOTO aHalu3a BHJIOB OTBETCTBEHHOCTH

PYKOBOOUTCIIA 3a pC€aIM3allvIO YIIPABJICHUYCCKOTO PCILICHMA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pPE3yJabTaTOB oﬁyqe}mﬂ nmo JTMCIHMILJIMHE,
COOTHECCHHBbIX ¢ HHIUKATOPAMH JOCTHKCHUA KOMIIeTEeHIInii

Komnerenuun NuauxaTopsl Pe3yabTaThl 00y4eHust
(xom u KOMIIeTEeH Ui
HauMEHOBaHMUE) (xon n
HAaWMCHOBAHHE)
OIIK-3 OIIK-3.2 3name:

Cnoco0en | PazpabarbiBaer - B3aUMOCBSI3M TIpollecca YIpaBJICHUS U
pa3pabarbIBaTh KOMILICKCHbBIC YOpPaBJIEHYECKUX PEIICHUH; OpraHU3al[MOHHbIE
000CHOBaHHbIE OpraHu3aliMOHHO- acleKThl TIpolecca pa3pabOTKU W HPUHATHS
OpPraHM3allMOHHO- | YIpaBJIECHYECKHE yIpaBIeHYECKHUX PEIICHUIA,
ynpaBJIeHYEeCKHE pelIeHMs], YUYUTbhIBas | — CHOCOOBI u PUEMBI MIOBBIIICHHS
peuIeHusA C y4€TOM | COUUaIbHO- 3h(heKkTUBHOCTH U  oOOecreueHus: KadecTBa
uxX COLMAJIBHON | SKOHOMHYECKHUE YIPaBJIEHUECKUX PEIICHHUIA;
3HAYUMOCTH, mociaeAcTBu, — MOJCIHM, METOAOJOTHI0 MW OpraHU3aluI0
CONEHCTBOBATh MHX | KAayeCTBa nporecca pa3paboTku YIPaBIE€HYECKUX
peanu3anum B | MAPaMETPhl  CPEMbl | pemenuii.

YCIOBUSAX CIOKHOH | IPUHATHS PEINEHMH, | —  Typipl yrpaBIeHYECKHX PELICHHIT; - YCIOBHS

u JMHAMIMHOH | @ TaKKe MPHUHAMACT | i dakropbl >(PEKTHBHOCTH YIPABIEHIECKOTO

Cpelbl W | OTBETCTBEHHOCTb 32 | perepys;

OHCHUBATHL uX | HOCACACTBHS - TpueMbl pa3pabOTKH W BBIOOpA PEINECHUN B

TOCICACTBHA HPHHHM?GMHX YCIIOBUSIX HEONPEIECIEHHOCTH U PUCKA,
peleHui

—  METOJIbl KOHTPOJIS peaM3alUui MPUHATHIX
peuieHui.
Ymemes:




- TPUMEHATh OCHOBHBIE TEOPETHUYECKHE U
MPaKTUYECKHE TIOJIOKEHUS TEOPUU TPUHSITHS
pemieHnii K MeromaM W ¢GopMaM yIpaBICHHS
OpraHu3alMsIMHM,  KOJUIEKTUBAMH,  TPYIIaMH
MMOJAYMHECHHBIX B LEAX JOCTHIKEHHUs Hauboee
BBICOKOT'O PE3YyJIbTATA;

- TPOBOJMTH aHAJIU3 AIBTEPHATUB JICHCTBUI;

- TIPOBOJWTH AHAIN3 BHEIIHEH Cpenbl U €€
BIIMSIHUSL HA pean3allfio albTePHATHUB;

- npuHUMaTh 3(PPEKTHBHOE YMPaBICHYECKOE
pelieHue U yMeTh OLICHMBATh UX MPAKTHUYECKYIO

pE3yNbTaTUBHOCTD;
- KOHTpOJIMPOBATH peann3anuio MPUHSTHI]
peLieHui;
Bnaoemo:

- -METOAaMU MOCTPOCHUS u aHajau3a

(b (PEKTUBHBIX PEIICHHH W COOTBETCTBYIOITUMU

BO3MOXXHOCTSIMH

MH()OPMAITOHHBIX TEXHOJIOTHIA;

- -HaBBIKAMU IIPUHATUSA 000CHOBAHHBIX
YIIPaBICHYECKHUX peLIeHui, BBISIBJICHUS

(baKTOpOB, BIUSIONINX HA MPOIECCH BBHIPAOOTKH
U pealu3alud YIpPaBICHUYECKHX pELICHUH B
YCIIOBHSIX TMHAMHYHO Pa3BUBAIOIIEICS CPEIIBL;
— HCIOJB30BaTh pUEMBI obecrieueHus
COIMATBHON u HPaBCTBEHHO-3THYECKON
OTBETCTBEHHOCTH TIPU HCIIOJTHECHUU PEIICHUH.

1.3. MecTo AMCHUIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/ibHOM MPOrpaMMbl

JucuumumHa «YTpaBlieHYeCKUEe PEIIeHUs» OTHOCUTCS K 00s3aTeNbHON 4acTh y4eOHOro
IJIaHa 1o HarnpaiieHu o moarotoBku 38.03.02 MeneKmMenT.



2. CTPYKTYPA JUCIIAIIJIMHBbI

Ob1mas TpyA0EMKOCTh TUCIUIUIMHBI cOCTaBsieT S 3.e., 180 akajmeMuyeckux yaca (OB).

CTpyKTypa IMCUMIIMHBI JJIs1 04HO-32049HOI (DOPMBI 00y4eHHA

O0beM AUCIHUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYArONIMXCS C TEeAarorudecKuMu
paboTHUKaMU U (WIH) JTUIAMU, TPUBIEKAEMbIMH K pean3alu 00pa30BaTeIbHONU MPOTrpaMMBbl
Ha MHBIX YCJIOBUSX, TIPU MPOBEICHUN YUCOHBIX 3aHITHH:

Cemect | Tum yueOHBIX 3aHATHIA Komnnuectso
p 4acoB
5 Jlexkumu 12
5 CemuHapsbl 12
6 Jlexuuu 8
6 CemuHaphbl 8
Bcero: 40

O0beM nmuCHUIUTMHBL (MOIyJNisi) B (GOpME CaMOCTOATEIbHOW paboThl O0ydYaroNmuXCs
cocrasisieT 140 akagemuueckux yaca(oB).

3. Conepxxanue Q¥ CHUILTHHBI

HaumeHoBaHue

pasaenaa

AUCHUTIJITHHBI

Conep:xanue

1 Pemienus B cucreme
YIpaBIICHUSA

Ponp mpuHATHA pemieHWM B ympaBieHHM. 3HAYEHHE, CYLIHOCTH,
CBOWCTBa, KiacCUpUKAaLUs M THUIOJOTUS YIPaBICHYECKUX pPELICHUH.
Omnpenenenne HOHATHS «yIpaBJIEHYECKOE peLIeHUue, ero
MHOTO3HaYHOCTh, PU3HAKU U CTPYKTYypa yIpaBieHueckoro pemierns (YP).
[NonsTre 3anaun npunstus pemwenuid (3I1P). OnrumansHOEe U AOIMYyCTHMOE
pewenre. TpeGoBaHus, MPeabsIBAsSEMbIE K yIPABICHYECKUM PELICHUSM U
YCIOBUSL HMX pealu3allid. YIpaBlIeHYECKHE peIIeHUs B CHUCTEMeE
roCyJlapcTBEHHOT0 ¥ MYHMIMIIANBHOTO  ympaBieHud. HMepapxus,
CTPYKTypa, YPOBHHM YHOpaBIECHHs M HX BIUSHHE Ha pa3pabOTKy
YIPaBJIEHYECKOI'O PEIICHHSL.

2 OpraHu3arioHHbIE
aCTeKTHI

pa3paboTku
TIPUHSITHUS PEIICHUH.

npoiecca

u

[MpuurHBl BO3HUKHOBEHHsI TPOOJIEMHBIX cuTyanuid. CuTyanuy,
TpeOyrolmme NpuHATHA pemreHniH. OCHOBHBIC THIBI 3a7ad yNpaBJleHUS,
pemaeMble B opranuzauusx. [IpuBeaenue cutyauumii K TUIOBBIM 3aadam
yIpaBiieHHs. XapaKTepUCTUKA OCHOBHBIX 3JIEMEHTOB CHUTyaluH. Bumbl
npeAcTaBieHust cutyanun. DopManuzanus 3aJadyd MPUHSATHS PEIICHHU.
Bugp! cTpareruii npuHATHS pelieHUHA. Y POBHU U NPUHLHUIBI Pa3paboTKu U
IPUHATHSA pelleHuHd. TeXHOJIOrM4eckue CXEMbl Ipolecca MOATOTOBKH H
HNPUHATHUSA pereHuii. Moens npouecca NoAroTOBKH U IPUHATHUS PEIIEHUH.
ConepxaHue W CTaJuH TpoLecca MPHHATHUS YIPAaBICHYECKUX DPEIICHUH.
AHanu3 CUTyaluu ¥ OCHOBHBIE COCTABISIOIINE AaHHOTO 3Tana pa3padoTKU
VIpaBJICHYECKUX pelieHnd (BHENIHHE W BHYTPEHHUE TPOOJIEMBI,
MOCTAaHOBKA 3a/la4d TPWHITHS pEUICHUH, OLEHKA CTENEeHHW BaKHOCTH
npobiemMsl). DTanbl pa3pabOTKH U BBIOOpa albTEpHATUBHBIX BapUaHTOB
pewenus. Peanmzanusa  pemieHus, KOHTPOJb HCIIOJNHEHUS pELICHHS,
0000menue ombita. DopMbl pa3pabOTKU U peann3alyy YIpaBIeHYeCKUX
pewennii. MHbopmannonHoe obecriedyeHHE YIPaBICHYESCKUX PpEIICHHH.
Oprasu3zaiysi nporecca pa3padoTKU UM NPUHATUS permieHnid. OpraHu3anus




paboThl KOJUIEKTHBA 10 pPa3paboTKe M pealn3alud  yIpaBIeHUYECKHX
peIISHUM.

KauectBo B
pa3paboTke
YIIPABICHIECKUAX
peuieHuit.

CpoiictBa  KauecTBeHHBIX  pemenuil. CocraB  TpeOOBaHMIA,
ofecneurBaroNMX KaueCTBEHHOE YNPaBICHYECKOE pelleHHe: IPUMEHEeHNe
COBOKYITHOCTH HAyYHBIX TOJXO/OB, MPHUHIUIIOB MEHEIKMEHTa, METOJOB
ONTUMM3ALUH, HCIOJIb30BAaHME KAaueCTBEHHONH wHHGpopMauun. DakTopsl,
BIMAIOLINE Ha Pe3yJbTaT M ONpelessoue KauecTBO U 3((HEeKTUBHOCTD
YIIpaBJI€HYECKUX pelieHni. OyHKIMOHAIbHBIM, CACTEMHBIN U MPOLECCHBIN
MOJIXO0JIbI K Pa3pabOTKE KauecTBa YIPAaBICHYCCKUX PELICHUH.

Mertonabl
paspaboTku,
TIPUHATHUS u
ONITUMH3ALUH
YIpaBICHIECKUX
peleHu.

Ilonste W Knaccuukamuss METONOB pPa3pabOTKU W TPUHITHUS
pemieHuii. BzamMmonelicTBHe METOJOB W MoOjeNedl TNpu pa3paboTke
YOpaBlIeHUECKUX  pemeHuil. MeToasl, TpuUMEHsieMble Ha  JTare
JUAarHOCTUKH TpoOIeMbl U (OPMYIUPOBKH KPUTEPHEB W OTpaHUYCHUN:
CUTYallMOHHBIH  aHalmM3, MOZEIMPOBAaHUE, NPUYNHHO-CICACTBEHHBII
aHaJM3, JIOTUKO-CMBICIIOBOE MOJEIUPOBaHUE. MeToIbl, IPUMEHIEMbIE Ha
JTane  pa3pabOTKM M OIEHKW  anbTepHatuB.  HedopmanbHble
(oBpHCTHUYECKHE), KOJJICKTHBHBIE, (opMmanbHble  (KOTUYECTBEHHBIE)
METOABl M HMX OCOOEHHOCTH. AKTHUBH3MPYIOUIME METOIBI: METOJBI
TICUXOJIOTUIECKON aKTHBU3AIINH, TEOPETHUKO-UTPOBOU METO]I.
MogenupoBaHue «TabIULBI PELICHUI»; «IEPEBO» PEIICHUNH: OCOOCHHOCTH
u  o0jacTe  WCHOJNB30BAaHHMA.  OKCHEPTHBIE  METOIBI  NIPUHATHUS
VIIPABJICHUYECKUX pEIICHUH: OCOOEHHOCTH, OOJacTh WCIIOJB30BAHUS H
Pa3HOBUIHOCTH METOJIa DKCIEPTHHIX oOleHOK. O0paboTka SKCIEpPTHHIX
OIIEHOK. MeTo bl TPOTHO3MPOBaHHA B 3a/adax npuHsaTHs pernennid (3I1P).
[lpuamunel u xiaccuuKanuss METOJOB INPOTHO3UPOBAHUS. MeToabl
SKCTpanoysinuy, HeopManbHble MeTonbl, MeTo «lenbdb»y. Metoasl,
NpUMEHseMBbIe Ha JTame BblOOpa W pealu3aliyd pELICHUH. AHanu3
IbTEpHATUB IIPU pa3pabOTKe YNPaBICHYECKUX peLIeHUi. BrliBnenue
ynpaiisieMbIX (pakTopoB. MeTobl OLIEHKH ajJbTEPHATUB M BHIOOD PELICHUS
(MHAMBUAYaIBHBIA M TPyNIOBOM MeTo[ pemieHus). Akcuombl K. Dppoy.
MHorokpuTepuainbible pemieHus. [IoHATHE HHTErpaJbHOTO KPUTEpUS U
OCOOCHHOCTH BBIOOpa aNbTEPHATHB MHOTOKPUTEPHUATBHBIX PEIICHHH.
OnpeneneHne OTHOCHUTENBHOM IIEHHOCTH AallbTEPHATUBHBIX BapUaHTOB
pemieHus. Matpunpl  pemieHui, KpuBble —Oespaszmuums.  CereBoe
MOJETUPOBaHUE (TONOJIOIUIECKHE METOIbI) B pa3pabOTKe yIIpaBICHIECKUX
pemieHuil: mnpeumyniectBa u  HexocTarku. CeTeBble MOJAETH Kak
WHCTPYMEHT YIIpaBJICHUS] BHEIPEHUS pa3pabOTOK.

Texnonorus
pa3paboTKi  pa3HBIX
BHUJIOB

PazpaboTka OpraHM3allMOHHBIX W CTPATETHYECKUX  PEIICHUH.
Pa3zpaboTka omepaTWBHBIX pEIICHWH MO0 IUIAHUPOBAHWUIO IPOU3BOCTBA.
Pa3paboTka KOPIOPAaTUBHBIX PEIICHUM, PEIICHU B 00JAaCTH MapKETHHTA.

YIpaBIeHYECKUX Pa3zpaboTka ymnpaBleHYECKHX pEHICHHH Ha MallbIX HPEANPUATHIX.
pEIICHU. Hcrnonp3oBanne MHTEpHET-TEXHOJIOTHI B pa3pabOTKe peIIcHUH.
OcobenHoctu OcCOo0EHHOCTH MPHUHATHUS YNPABICHYECKUX PEHICHUH B 00JacTH
NPUHSTHS MPOMBIIUIEHHOTO IPOU3BOACTBA, chepe okazaHus yciyr, chepe HayKu
YIIPaBICHYECKU W HayKOEMKOTO TMPOW3BOJACTBA. [IpuHATHE pelieHuil B (UHAHCOBOW

X PpeleHud B JeATeNbHOCTH Tpennpusatus. [IpuHATHE pelmeHud B YIpPaBICHUU
Pa3IMYHBIX MapKETHHIOM, HEPCOHAIOM, IPOU3BOACTBEHHOW JIEATEIBHOCTBIO
o0nacTax npennpuatus. [IpuHsaTHe pemieHHiH B CTpaTeTMYEeCKOM YIIPaBICHHH,
9KOHOMUKH U WHHOBAllUOHHOW  JIEATENBHOCTH,  yIpaBlieHMH  HH(opMauuei,
cepax Ka4eCTBOM M MHTEIIEKTYaIbHBIMU AKTHBAMU.

JEeSITeTFHOCTH

HpeTPUATHH.

PazpaboTka 1 BEIOOD IIpupona HeomnpeneneHHOCTH U pucka. PopMUpOBaHUE KOHLETLUU
YIPAaBICHIECKUX pUCKa KaK DKOHOMHYECKOM Kareropud. KoHIENnmwu 3KOHOMHYECKOTO
peuieHuii B pucka P. Kantunpona u @. Haiita. CoBpeMeHHasi MpakTHKa MPUMEHEHHS
YCIIOBHSX TEOPHUM pPHCKa B OTEUYSCTBEHHOM M 3apyOeXHOW SKOHOMHYECKOMH
HEONPEACICHHOCTH | esTeNbHOCTH. VICTOYHMKHM M BUABI IOTEph, KiacCU(HKALMs PHUCKOB,

7




1 pHUCKa. MOKa3aTeNll PUCKa M METOJIBI ero OIeHKH. KpuBas pucka, MOCTpOeHHE U
ONpeAeNcHNe TNpEeAeIbHBIX 3HAYEHMH IOKaszaTesed pHcKka. AHamu3 H
OlleHKa mocineacTBUi  pucka. OleHKa  BO3MOXHBIX  TIOTEPh B
MIPOU3BOACTBEHHOM, (uHaHCOBOM u KOMMEpPYECKOM
npeanpuHuMatenbcTBe.  OllGHKa  KOMIDIEKCHOTO — pucka.  MeTronbl
BBISIBJICHUS pHcKa. OIpocHbIE JIMCTHI, aHanu3 (UHAHCOBOH H
YIPaBICHYECKOM JOKYMEHTAllMM, KapThl IIOTOKOB, OPraHHW3ALMOHHBIE
JuarpaMMmel.

8 MeTob! CHIKEHUS CucremMa ynpaBieHHs PHUCKOM H (DPUHAHCOBBIMH OTHOLICHHSIMU.
HeonpeneneHHOCTH | CyImHOCTE W COAEpXKAaHWE  CHUCTEMBI  YIPABJICHUS  PHCKOM.
U PHCKA. OpraHuzanoHHas cxemMa ¥ (YHKIHMH CHCTEMbl YIIPABJICHUS PHCKOM.

CriocoObl OLIEHKM CTETNEHHM pUCKa M pa3Mepa BO3MOXKHOIO yiiepda B
MHBECTULIMOHHON JeATenbHOCTH. [IpreMbl CHMXKEHHsI CTENeHH pHUcKa:
nuBepcuuKanysa, CTpaxoBaHWe, caMmocTpaxoBanue. (OcoOeHHOCTH
KOJUIEKTUBHBIX PEIIeHUH, CBA3aHHBIX C PUCKOM. PUCK W CTaHgapTHBIE
peleHus. Bnusinue HMHAVBHTYy aIIbHBIX ocobeHHOCTEH JIa,
npuauMatoniero pemenue (JIIIP) na cmocobnocts k pucky. llpumenenue
MEXaHM3Ma HHTYUIIH IS pa3paOOTKH PelIeHHH.

9 ComnmansHo- Hcnonp3oBaHust BIACTM W BIMSIHAA B TMPOIECCe MPHHATHS U
MICUXOJIOTHYECKUE peanuzanuu YIPaBIEHUYECKUX peleHui. Crunn TIPUHATHUSA
aCMeKThl MPUHATHA U | YIPaBICHUYECKUX pEIICHUI. YIpaBieHUE W3MEHEHUSAMM IPH MPUHATUU U
peanuzanun peanuzaluu  ynpaBjieHueckux — pemieHuil. Ilcuxosmoruss moBeneHUs
YHpaBIEHYECKUX pyKoBoAMTENEH B CUTyalusx pucka. [loHATHE MaHWKM U ee BIUSHUE Ha
pEIICHUN. YIPaBICHYECKUE PEIICHNUSI.

10 | Ouenka OcobeHHOCTH OLIEHKH 3(P()EKTUBHOCTH YNPaBICHYECKUX PEIICHHUM.
3G deKTHBHOCTH W | MeTOJ0NI0orn4ecKue moaxoabl K olleHKe d3PPEKTUBHOCTH YIPaBICHUECKUX
KOHTPOJIb pemenuii. OpraHuzaniusi BBINOJHEHUS TNPUHATBIX peIIeHud. MeTonbl
HCIIOJTHEHHUS KOHTPOJII U MEXaHHU3M €ro OCyIecTBIeHUs. COolMaabHO-IICUXOJIOTHYECKHE
YIPaBIEHUECKUX aCIeKThl KOHTPOJSI W OLIEHKH HCIOJNHEHWs pelleHnid. Jlpnarmoctuka
perieHui. BO3MOXHBIX KOH(IUKTOB M pa3pabdoTKa Mep MO HMX pPa3pelIeHHI0 IpH

peanuzanuu  ymopaBlieHYeckux — pemieHud.  CymiHOCTP W BUIBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, couuanbHass U HKOJIOrHYecKas
OTBETCTBEHHOCTh PYKOBOJUTENA 3a peaju3alyi0  yNpPaBJIEHYECKOTO
peleHusl.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

I[J'ISI MMPOBCACHUA y‘l66HLIX 3aHITHH I10 AUCHHUIIIIMHE UCIIOJIb3YIOTCA PA3JIMYHBIC O6paSOBaT6J'ILHI>IC

TexHonoruu. Jns opraHu3zanuy yueOHOTro mporecca MoXeT ObITh UCTIOJIL30BAHO DIIEKTPOHHOE 00yUeHHe
1 (WJIM) AWCTAHIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH.




5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucreMa ollecHUBAHUSA

®opma KOHTPOJIA Makc. KOJIn4ecTBO 6aJJI0B

3a oany padoTty | Bcero
5-ii cemecTp

Texymmii KOHTPOJIb:

- yJacTre B 00CYKIEHUH TEOPETHYECKHUX MPOOJIEMHBIX BOIIPOCOB Ha 3 Gana 9 6anos

CEMUHAPCKHUX 3aHSTHSIX

- BBINIOJIHEHHME MPAKTHYECKHX 3a1aHUI Ha CEMUHAPCKUX 3aHATHSIX, pa30op 3 Ganna 30 G6amnoB

CUTYaIMH 10 KelcaM

- BBITTOJIHEHME MPAKTUYECKUX 33/IaHIH HA CEMUHAPCKHX 3aHSATHSIX (TECT) 5 bamioB 10 6amioB

- UTOTOBBIN TECT 21 Gamn 21 6amn

[TpomexyToUYHAsl aTTeCTalMs] — 3a4eT C OLEHKON 40 6annoB

HToro 3a cemecTp 100 6amioB

®opma KOHTPOJIA Makc. KOJIn4ecTBO 6aJJI0B

3a oany padory | Bcero
6-i1 cemecTp

Tekyiuii KOHTPOJIb:

- y4acTre B 00CY)KIEHHH TEOPETHYECKHUX MPOOJIEMHBIX BOIPOCOB Ha 3 baya 9 6amioB

CEMUHAPCKHUX 3aHSTHSX

- BBITTOJIHEHUE MPAKTUYSCKUX 3aJIaHUI HA CEMUHAPCKHUX 3aHATHSX, Pa30oop 3 Gata 30 GauioB

CUTYallMH 110 KeiicaM

- BBIIIOJTHEHHUE TIPAKTUYCCKUX 3aJaHNI Ha CEMHHAPCKUX 3aHATHSX (TECT) 5 baytoB 10 6aymoB

- ITOTOBAs KOHTPOJIbHas paboTa 21 6ann 21 Gann

[TpoMexxyTouyHast aTTecTalus — SK3aMeH 40 6annoB

HToro 3a cemecTp 100 6amioB

[Tomy4yeHHBI COBOKYIHBINA pe3yabTaT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLICHOK U

B INIKaJTy OIEHOK EBpormerckoil cuctemMsl epeHoca u HakoruieHus: kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHM € TaOIULEH:

100- 0ayILbHAR TpaguuuoHHas IKaaa HIkana
IKaJIa ECTS
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOUIO C
56-67 YAOBJIETBOPUTENHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2. Kpurepum BbICTaBJIeHUS OLIEHOK
Banasl/ | Onenka  mo | Kpurepum oneHKH pe3yIbTaTOB 00y4eHH 10 JUCHUILINHE
nIKajia AMCHHUIINHE
ECTS
100-83/ COTIIUIHOY/ BrictaBnsiercst oOywaromiemMycsi, €clid OH TJIyOOKO M TPOYHO YCBOWII
AB «3a4TEHO TCOPETHUYCCKHI U MPAKTHYCCKHI MaTepua, MOXKET MPOJEMOHCTPHPOBATh




(oTyaHO)»/
«3a4TEHO»

9TO Ha 3aHATUAX U B XO/JI€ HpOMe)KYTOHHOﬁ aTTeCcTaluu.

OOy4JaroIuiCsT NCUEPITBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH
MaTepuall, yMeeT YBS3bIBAaTh TEOPUI0 C TIPAKTUKOHM, CIpaBIsSeTCS C
penieHrueM 3aaad MpoQecCUOHATLHON HAIMPaBIEHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IPAaBUJILHO OGOCHOBI)IBEICT NPUHATBIC PCIICHUS.

CB00OHO OpUEHTHPYETCS B YI€OHOW U MPOQecCHOHATHFHON INTEpaType.
OneHka 1O [UCIWIUIMHE BBICTABIAETCA oOOydJaromeMycss ¢ ydETOM
Pe3yJIbTaTOB TEKYIEH 1 MPOMEXKYTOUYHOU aTTeCTAIIVH.
Kowmnerennuu, 3akperui€éHHbIC 32 TUCIHMILIHHOM,
YPOBHE - «BBICOKUIY.

chopMUpOBaHBl Ha

82-68/

«XOpoIIoY/
«3a4TEHO
(xoporo)»/
«3aYTCHO»

BrictaBnsercss oOydarormmemycs, €CIM OH 3HAeT TEOPETHUCCKHH W
MPaKTUUECKUN MaTepuai, TPaMOTHO U 110

CyIIECTBY M3JaraeT €ro Ha 3aHATUSAX U B XOJE IPOMEKYTOUHOU
aTTECTAIlNH, HE JOITyCKask CYIIeCTBECHHBIX

HETOYHOCTEM.

OOyyJaroImuiicss MPaBUIBHO TMPUMEHSIET TEOPETHYECKUE IIOJIOKEHUS MPH
peIIeHN TPaKTHYEeCKUX 3a7ad NpOPEeCcCHOHATBFHOW HAIPaBICHHOCTH
Pa3HOTO YpPOBHS CJIOKHOCTH, BIQJCET HEOOXOIUMBIMU JIJII  3TOTO
HaBBIKaMU

1 IpUEMaMHU.

JlocTaTo4HO XOpOIIO OPHEHTHPYETCs B Y4eOHON W MpOodeCCHOHATHLHOM
JTUTEpaType.

OneHka 1O IUCIMIUIMHE BBICTABJISACTCA oOOydaromemMycss ¢ yd4ETOM
Pe3yNbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTeCTaluu.
KomniereHuuu, 3akperui€HHble 3a JAUCIUIUIMHOM,
YPOBHE - «XOPOIIHIL».

chopMHpOBaHBl Ha

67-50/
D.E

«YAOBJICTBOPU
TENLHOY» /«3a4
TEHO
(ymoBneTBOpHu
TETTHHO )»/
«3aYTEHO»

BrictaBusiercst oOydaromemycsi, €cid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUA W IPAKTUYECKUI Marepuan, JOIyCKAET OTHAEIbHBIC
OMMOKKA TPU €ro M3JIOKECHWH Ha 3aHATHAX M B XOJE MPOMEKYTOUYHOH
aTTeCTalUH.

OOyuaromuiicst UCIBITEIBACT ONpPEAEIEHHBIE 3aTPyIHEHNS B MPUMEHEHUU
TEOPETHYECKUX IIOJIOKEHUI IpU PEIICHHMH IMPAKTUYECKUX  3a]ad
npodecCHOHATFHON HaNpaBlIeHHOCTH CTaHJAPTHOTO YPOBHSI CIIOXKHOCTH,
BJIafieeT HEOOXOANMBIMH VI 3TOT0 0a30BBIMU HAaBBIKAMU U IIPUEMAMU.
JleMOHCTpUpYeT MOCTATOYHBIA YPOBEHBL 3HAHWS y4eOHOU JHTEpaTyphl IO
JTUCLMITINHE.

OneHka 1O [OUCHMIUIMHE BBICTaBISIETCS OOydamomemycss ¢ y4EéToM
Pe3yNbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTeCTaluu.

Komnerennuy, 3akpersi€HHble 3a JIHCIUILIMHOW, CHOPMHUPOBAHBI Ha
YPOBHE - «JIOCTaTOYHBIN».

49-0/
F,FX

«HEY/IOBIIETBO
pUTEIBHOY/
HE 3a4YTEHO

BrictaBnsiercst oOywaromemycsi, €ciii OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYCCKUI M TPaKTHYECKU MaTepHall, JOMycKaeT rpyOble OmMOKH
MIPU €r0 U3JI0KEHUHU Ha 3aHATUAX U B X0/I€ TPOMEXYTOUHOMN aTTEeCTaIHH.
OOyuaromuiicsi HUCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS B NPUMEHEHHU
TEOPETUUYECKUX TOJOXKEHHH TpH  pEIIeHWH IPaKTHYECKUX  3a]ad
npodecCHOHATBFHON HaNpaBlIeHHOCTH CTaHJAPTHOTO YPOBHSI CIOXKHOCTH,
HE BJIaJieeT HEOOXOJUMBIMH JIJIsl STOTO HaBBIKAMHU M IPUEMAMHU.
JemoHcTpupyer (parMeHTapHble 3HaHMS Y4YeOHOH JIHUTEpaTyphl IO
JUCLHIIINHE.

OneHka 1O [OUCHUIUIMHE BBICTaBISIETCS OOydYamomemycss ¢ y4EéToM
Pe3yNIbTaTOB TEKYILEH M TPOMEKYTOUHON aTTeCTaI|H.
Kommerennnn Ha  ypoBHE  «IOCTaTOYHBIN»,
JUCHHIIMHON, He c(hOPMHUPOBAHBI.

3aKpeIUIEHHbIE 32
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5.3. OneHo4yHble cpeacTBa (MaTepHAJIbI) AJISl TEKYIIEro KOHTPOJISA YCIIeBaeMOCTH,
HpOMe)KyTOqHOﬁ arrecralumu oﬁyqaloumxcn M0 JMCHUIIJIMHE

Tecmogoe 3a0aHue no Kypcy « ¥Ynpasnenueckue peuieHus»

1. Cutyanus HOBOM BO3MOXHOCTH O3HAYaeT, YTO:

a) TIOSIBIJIACh HOBAsi BO3MOKHOCTH HHBECTUPOBAHHMS CPEJICTB B JTIOOYIO JIESITEIHOCTB;

0) NOSIBUIIMCH HOBBIC HAYYHBIE Pa3paObOTKH U OTKPBITHSL, TPeOYIOIINE MOMCKa MPOOIIeM, HYKIAIOLIUXCS B
ATUX pa3paboTKax;

B) MOsIBIJIAaCh HOBas Mpo0iieMa, TpeOyromas MoucKka HOBBIX TEXHUUECKUX M OpraHU3allMOHHBIX HICH;

T') HET NIPaBHJIBHOTO OTBETA.

2. Puck ymyImieHHOH BBITO/IbI OTHOCUTCS K:
a) KOMMEPUYECKHM PUCKaM;

0) MHBECTHLIMOHHBIM PUCKaM;

B) YHCTBIM PHUCKaM;

') OUP>KEBBIM PUCKAM.

3. OtHUM U3 BOKHEHIIIHX MPU3HAKOB YIPABICHUYECKOTO PEIICHHS SBISICTCS:

a) HAJIMYUE Ha3peBIIeH MPOOIeMBbI;

0) HanMuKe CyObeKTa yIpaBJICHNS, HAJIEICHHOTO COOTBETCTBYIOIIUMH ITOTHOMOYHIMHA
B) HAJIMYHE KOJJICTUAIBHOTO OpraHa, Ha/IeICHHOTO COOTBETCTBYIOIIMMU ITOJTHOMOYHSIMY,
I') HAIPaBJICHHOCTh HA CUCTEMY KOJUIESKTUBHOTO TPYa.

4. HeompeneneHHOCTh X035UCTBEHHOMN CUTYaIlUH BO3HUKACT B PE3YNIbTATE:

a) CHCTEeMaTUYECKOTO WJIM HECHCTEMAaTHIECKOTO PUCKA;

0) HEeMPaBUIIBHOH CTPATErHH YIPABICHUS PUCKOM;

B) OTCYTCTBUS ITOJTHON MHGOPMAINH, € CITyIaHOCTH U MPOTHUBOICHCTBUS KOHKYPEHTOB;
T') HENPaBUIHHON OpPraHU3aIuy CUCTEMBI PUCK-MEHEKMEHTA.

5. B ycnoBHSX CTpaTeTH4ecKOTo ¥ TAKTUIECKOTO YIIPABIIEHUS, KaK MPaBUIIO, IPHHUMAOTCS:
a) YPaBHOBEIIICHHBIE PEIICHUS;

0) OCTOPO’KHEIE PEIICHIS;

B) peIICHHSs, OCHOBAHHbIE Ha CY>KACHUH;

T') pallMOHATIFHBIE PEIICHNSI.

6. Mopenbto mmporecca MoJAroTOBKH U pean3aliy yIPaBIeHYECKOTo PelIeH s MOKHO Ha3BaTh:
a) TEXHOJIOTHYECKYIO CXEMY IIpoIlecca ITOArOTOBKU U IPUHSTHS PELICHUS;

0) oOMeH nH(popManueil pabOTHUKOB anmapaTa ynpaBleHHS;

B) TIPaBUJIO TIOBEJCHHS PYKOBOAUTEIS U MCTIOTHUTENEH;

I') HET IPaBUJIBLHOTO OTBETA.

7. lloTepsiMu Ha3bIBAIOT:

a) IIAHCHI HA HAHECCHUE yIIepoa;

0) pacxompl, HEM30S)KHBIE B TIPEIITPUHIMATEIIHCKON NEATEITHPHOCTH;
B) CHM)KEHHE NPUOBLUTH B CPAaBHEHHUHU C O’KUIAEMBIMH BEINYMHAMU;
T') HET MIPABHJIBHOTO OTBETA.

8. K mpuemam ynpaBiaeHUs] pUCKOM OTHOCSTCS:
a) n3bexxaHne, yAep KaHre 1 Iepeiavya prcka;
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0) COBOKYITHOCTb IIPaBHJI B CTPATETUH PHUCK-MEHEPKMEHTA;
B) NPUEMBI CHHXKEHUS CTEIICHU PHUCKa;
T) pa3paboTKa NpOrpaMMbl PUCKOBOI HHBECTHLIMOHHON AEATETbHOCTH.

9. BenuunHa cTeneHy pucKa 3aBUCUT OT CIIEAYIOMHNX (DaKTOPOB:

a) HEOIPeNeIEHHOCTH XO3SHCTBEHHON CUTYAITUH;

0) mpuHATON Kiaccu(puKanuy (CHCTEMBI) PUCKOB;

B) Pa3HOBUAHOCTH MOPTQETHHBIX HHBECTHLINI;

T') MaTEMaTHYECKH BBIPA)KEHHOH BEPOATHOCTH HACTYIUICHUS ITOTEPb.

10. ITox TepMUHOM «IUBEPCUPHUKAIID TTOHUMAETCA:

a) yCTaHOBJICHHE NPEAETIbHBIX Pa3MEPOB PUCKOBOT'O BIOKEHHUS KalUTaIa;

0) pacrpeiesieHIe HUHBECTUPYEMBIX CPEJCTB MEKAY Pa3IMIHBIMUA OOBbEKTaMH BIOKEHHsI KaIlluTama;
B) YCTaHOBJICHUE NPEICIIbHBIX CYMM PacXooB;

T) pe3epB JEHEKHBIX UM MaTEPHATIbHBIX CPEJICTB.

11. CtpykTypa ynpaBiIeHUECKOr0 pEMIEHUs 3TO:

a) OpraHM3alMoOHHAas cXeMa (3Tambl) MOATOTOBKH YIPABIEHYECKOTO PEIICHMS;

0) COBOKYIIHOCTb CUMIITOMOB, IIPUYMH U CIICICTBHIA;

B) OpTraHM3allMOHHAs cXeMa (3Tarbl) IOATOTOBKU M peau3allui YIPaBJIeHUYECKOTO pEIIeHuUs;

I') COBOKYITHOCTh OTHOCUTEIIBHO YCTOHUMBBIX JJIEMEHTOB, BXOAIINX B COACP)KaHUE AJAHHOTO PEILICHHUS.

12. Kpurepuu CcTeleHH pUCKAa MOTYT OBITh ONpEJCTICHH Ha OCHOBE BBIUUCICHHS CIIEIYIOIIIX
MapaMeTpoB:

a) aDCOJFOTHOM CTETIeHHU PUCKa;

0) OTHOCHUTEIHLHOM CTEIICHH PHUCKa;

B) CPETHETO OKUIAEMOTO 3HAYECHHUS 1 U3MEHYHBOCTH PE3yJIbTATa;

T') IPeaeNbHBIX K03(pPHIIeHTOB prcKa.

13. IHepTHBIMH pelIeHUsIMHI Ha3bIBAIOT:

a) pe3yJIbTaT TIIATeIbHON 1 cBepXKpuTHIHOU orieHkn JIIIP Bcex BapnaHTOB;

0) pe3ynpTaT MHTYHTUBHOTO IIOMCKA, CBOETO pojJa O3apeHHe, XapaKTepHOE AJSl BBICIIUX DIIEIOHOB
YIpaBJICHUS;

B) pe3yJbTaT 3HAHUS U OCMBICIICHHS OTIBITA MPOLLIOTO;

r) pe3ymnbTaT ocTtopoxkHoro momcka JIIIP, B KOTOpeIx mpeobiamaroT KOHTPOJBHBIE W YTOYHSIOIINE
IEUCTBUS.

14. CyObeKToM yIIpaBIIeHUS] B PUCK-MEHEKMEHTE SBIISIETCS:

a) akBU3UTOP, (PMHAHCOBBINM MEHEKEP, MEHEDKEP 110 PUCKY;

0) 10001 armapaT yIpaBJICHHsS, B TOM YHCIIE M KOMMEpUeCcKas CIyK0a;
B) PUCKOBBIC BIOXCHHS KaITUTAIIa;

r) uHopManus 06 ypoBHE PUCKA 110 JAHHOMY BUIY JESTCIHLHOCTH.

15.Curyanust HOBOH MpoOJIeMBI 03HAYAET:

a) TIOSIBUJIMICh HOBBIC HAYYHBIC Pa3paObOTKH M OTKPHITHS, TPEOYIONTHE MOMCKA MPoOIeM, HYKIAIONTUXCS B
3THX pa3paboTKax;

0) CyIIeCTBYET BO3MOKHOCTh MHBECTUPOBAHMS CPEICTB B KOMMEPUECKYIO JICATEIIbHOCTD;

B) CYIIECTBYET Mpo0iieMa, TpeOyrolast TOUCKa HOBBIX TEXHUYECKUX M OpPTraHU3aIlMOHHBIX HIEH;

T') HET MPaBHJILHOTO OTBETA.
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16. CornacHo kmaccuUKalUy YHpPaBICHUYECKUX PEIICHUH, SBPUCTHUECKHE PEIICHHs, KaK IPaBUIIO,
OTHOCSATCA K CIIEAYIOIIEMY IPU3HAKY KIacCHU(PUKALIUH:

a) 10 XapaKTepy OpraHu3aluy pa3padoTKy;

0) 1Mo MpUYMHAM BO3HUKHOBCHHS,

B) 110 UCXOIHBIM METOJaM pa3pabOTKH;

T) IO QYHKIIMOHAILHOMY COAEPKAHHIO.

17. 3nadeHue MOPOrOBBIX BEJIMYHH B MPOTHO3HON MH(OpManuy (IPOTHO3€E) OTPAKALT:

a) IPOTHO3HMPOBAaHUE M3MEHEHUH 3KOHOMHUYECKUX IPOLECCOB, 0a3UPYIOUINXCS HA XapakTepe U MPHPOJIE
MIPUYUHHO-CIIEICTBEHHBIX CBS3EH;

0) peurenus cyonekra (JIIIP) mo opMupoBanuio Mojaear 00beKTa YIPABICHHUS C LIEIbIO TOBBIICHHS €€
3¢ (heKTUBHOCTH;

B) pa3paboOTKy NpOrHO3a PBHIHOYHOM MOTPEOHOCTH B KaKIOM KOHKPETHOM BHJIE IMOTPEOMTENBCKOM
MPOAYKLWH;

T') BO3MOXKHBIE CPOKH KPYIHBIX CIIBUTOB (HampHMep, CTPYKTYPHBIX B 9KOHOMHUKE).

18. CrpaTerus yMEHbIICHUS CTEIICHU IPOTUBOACHCTBUS O3HAUACT:

a) BIUsTHHUE JUYHBIX Xapakrepuctuk JIIIP Ha mpuHsaTHE perienus;

0) mporierypy MPOBESHHS OIICHKH CTEIIEHH CXOAMMOCTH MHEHHI SKCIIEPTOB;

B) CHHIKCHHE HEOMPEICICHHOCTH X03sCTBEHHOM CUTYAITNH;

T') UCTIOJIb30BAHKE BEPOSTHOCTHBIX METO/IOB 0OPAaOOTKH MOJTYUEHHBIX PE3yIbTaTOB.

19. Ecim JIIIP me pacmojnaraer mocTaTouHOUW wH(popManuen s 0ObEKTHBHOW OIEHKH BEPOATHOCTH U
MIPUHATHUS PEUICHUN B YCIOBUSAX PUCKA, TO B TAKOM CUTyalliy OH UCIIONB3YeT:

a) paxTHYecKyI0 HHHOpMAIIHUIO;

0) CyXIeHHE O BO3MOXXHOCTH CBEpPIICHHS aIbTEPHATHB C TOW WIM HHOM CyOBEKTHBHOW WITH
MpeanoaaraéMoi BeposATHOCTBIO;

B) CyX/IeHHE 00 YPOBHE OMPEACIEHHOCTH Ha OCHOBE MaTeMaTHYECKUX BBIYHCIICHHN;

T') HET MIPaBUIILHOTO OTBETA.

20. OiHa M3 COCTABJISIONINX MPUEMOB CHIDKCHHUS CTETICHU PUCKA 3TO:
a) AuBepcuUKaINs, TUMHTUPOBAHUE, CTPAXOBAHUE;

0) cTpaTernyecKre paBHiia PUCK-MEHEPKMEHTA;

B) U30eKaHMe, yIepKaHUe U Tiepeaada pucka;

T') BPUCTUYECKHE TIPaBUJIa PUCK-MEHEPKMEHTA.

21. HeobOxoaumyto uMHGOpPMAIMIO )i MPUHATUS PEIICHUS PAlMOHAILHO cOOMpaTh WM NpUOOpeTaTh
MOKa:

a) MO3BOJISIET (PMHAHCOBOE 00ECTICUEHUE;

0) O’KHTaeMbIil BRIMTPHIII OyAeT OOJIbIE, YeM OKHIaeMbIe TPECIbHBIC 3aTPaThI;

B) TIO3BOJISIET BPEMEHHOM pecypc pelieHusl MpoOIeMbl;

I') OKUJAEMBbIi Pe3yJIbTaT HE UMEET KaKUX-THO0 OrpaHHUCHHI.

22. YPOBEHb CTEIICHU PUCKA MOXKET OTPEACIATHCS:

a) aOCOJFOTHON W OTHOCUTEIBHON CTEIICHBIO PHCKA;

0) TunoM NopTheNbHBIX HHBECTULIHT;

B) HEOMPE/IENICHHOCTHIO TIPOU3BOICTBEHHO-9KOHOMHYECKOH CUTYaIINH;
') MAaTEMAaTUYECKH BBIPAKEHHON BEPOSITHOCTHIO HACTYIIIICHHUS YOBITKOB.
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23. K xaxomy u3 knaccupukanmoHHsix npusHakoB (mo O.T. JlebeneBy u A.P. KanbkoBckoii) oTHOCSTCS
IIPOTHO3HBIC PELICHUS:

a) IO OpPraHU3alMOHHOMY 0()OPMIICHHIO;

0) 1Mo MpUYMHAM BO3HUKHOBCHHS,

B) 10 (pyHKIIMOHATIBHOMY COJAEPKAHHUIO;

T') IO XapakTepy 3ajad.

24. TIporHos, KOTOpBIM OmUpaeTcs Ha CHUCTEMY MOJENed PKOHOMUYECKON TUHAMUKH, YUUTBHIBAIOIIHX
BO3MOKHOCTb HEKOTOPOTO BO3ICHCTBUS Ha OOIIHIA X0 SKOHOMUYECKHX IPOIIECCOB, HA3BIBAETCH:

a) MMPOTHO30M Pa3BUTHS MPUPOIHBIX PECYPCOB;

0) UHTEPBAIBHBIM MIPOTHO30M;

B) CIICHAPHBIM IIPOTHO30M;

') aKTUBHBIM WUJTU IICJIEBBIM ITPOTHO30M.

25. OnpenenuTh HEpapXWI0 NPUYMH W CICJACTBHA, KOTOpas BEIET JO TOYKH, B KOTOPOM MOXKHO
HNPEANPUHATD ACHCTBUE, YCTPAHSIOUIEE IPUUUHY, O3HAYAET YTO:

a) MOCTPOEHA CeTeBast MOJIEIb;

0) mocTpoeHa NPUUNHHO-CIICIACTBCHHAS 1ICTIb,;

B) MOCTPOCHA MOJICTh PEIICHUS;

T') IOCTPOEHO "JepeBo pemeHui".

Tunosble 3a1aHUs 110 KypCy «YTpaBICHUECKUE PEILICHUS»

3aganme 1. [lpuBenuTe CpaBHHUTENBHYIO XapaKTEPUCTUKY KiacCH(DUKANUN yHpaBICHYECKUX
pereHuit mo ykazaHHou ¢opme (1abdmn.1). KomndyecTBO mpoaHamM3upOBaHHBIX KiacCHU(DHUKAIIAN
JIODKHO OBITh He MeHee 4-X. BwiOop aBTOpOB Kiaccupukaiuii 1o skenaHuio. [Ipu3Haku
KiIaccu(uKanuy, TPUBEACHHBIC B TaOJWIe, HE IOJDKHBI W3MEHSThCA. Hamumume npusHaka B
KJaccupUKalMU OTMEYaeTcs 3HaKoM (+).

[To pe3ynbratam 3amonHeHus Tadi. 1 chopMympyiiTe OTBETHI Ha CIIEIYIOIINE BOIIPOCH (YCTHO):

1. Kakas w3 npuBeIeHHBIX KiaccuuKkanmii siBiusiercss HauOojee IOJHOW C TOYKH 3PEHUS
BBIJICJICHHBIX IPU3HAKOB?

2. Tlowemy cymiecTBYeT HECKOJBKO KiIacCH(UKAIMi YNMpaBICHYECKUX DPEIICHUH U KaKk OHH
COTJIACYIOTCSI MEXKIY COO0M?

3. B uyewm 3akimrouaercs mpobiema Kiaccu(UKaluU YIPaBICHYECKUX PEIIEHUH B COBPEMEHHBIX
yCIIOBUSX?

4. MOXHO JM CYUTATh TUIOJIOTHUIO YIPABICHYECKUX pelIeHUH - kiaccudukanuein? Ecou Her,
TO TIouemMy?

5. Tlouemy HeoOxonuma KilacCH(pUKAIUS yIPABICHYECKUX PEIICHUI?

6. MOXHO M TOBOPUTH O MPAKTHYECKOW 3HAYMMOCTH KIIACCH(PHUKAIMSA yIPABICHYSCKUX
perieHnii?

7. Tumonorus ynpaBlIeHUYECKUX PEIICHHIA: TEOpeTHYecKas KOHCTPYKLHUS WM TPAKTHUECKUH
MHCTPYMEHTApHil B pa3pabOTKe perieHuii?

Tabmuma 1
CpaBHHTENIbHAS XapaKTEPUCTUKA KiIacCU(UKAIUI YIIPABIEHYECKUX PEIICHUMA
ABTOpBI B.C. B.B.Pemennukos | O.T.JleGenes, A.P. | D.A.
IOxaeBa KanbpkoBckas CMupHOB
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IIpu3Hak

ITo Bpemenun

ITo cyOwekty (hopma
TIPUHSATHA)

Kateropuunocts
(00s13aTETEHOCTH )

HcTtouynuk (mpuuuHa)
BO3HUKHOBCHHMS

Hanuuue u moaHoTa
rH(pOpMaIIH
(mporHo3upyeMbIit
pe3yibTar)

Craguun YP

W cTOUHUK MOSBIICHUS

Crioco6 noBeneHHs (CIocoo
¢bukcanum)

HoBusHna (yHUKaIIEHOCTB)

Mertonsl pa3paboTku

KonuvecTBo KpuTEpHEB
BbIOOpa (1IeneBas
HaIPaBJICHHOCTB )

Conepxanue
(pyHKUIMOHATBEHBIN
MIPU3HAK)

Hepapxus

3HAYMMOCTD Jagsanes

CreneHb MOBTOPSIEMOCTH

XapakTep pa3paboTKu 1
peanuzanuu

OrpaHu4eHus Ha pecypchl

Hanpasnenue Bo3aeicTBus

3aganue 2. OcHOBHas MPOAYKIHS MECTHOTO aBTOMOOMIBHOTO 3aBofa (OIHa Mapka
JIETKOBOTO aBTOMOOWJISI) CTPEMUTENIBHO TEPSIET CIpOC y moTpedurens. [Ipudbuib 3aBosa majaer.
PykoBozcTBO 3aBojia HEe cOOMpaeTCs MOKUIATh JaHHBIA CETMEHT PhIHKA M MBITACTCS CAENaTh BCE
BO3MOKHOE, YTOOBI COXPAaHUTh CBOU TIO3UIIUU Ha aBTOMOOWIIEHOM PBIHKE.

B memsx cokpamieHus KOJTUYecTBa pa3palaThiBaeMbIX albTEPHATHB, IEJIeco00pa3Ho
OPHEHTUPOBATHCS HA JKU3HEHHBIH IUKJI MPOYKINHU (YCITyTH), TOKa3aHHBIH Ha puc. 1.

JKv3HEHHBIT UK  TPOAYKIMH  BKIIOYAeT  CIEAyIIue 8§  JTamoB:  MOPOT
HeuyBcTBUTENBHOCTH (1), BHeapenue (2), poct (3), 3penocts (4), Hackimenue (5), cnan (6), kpax
(7), muxBumanus (8). LlemecooOpa3sHO OCTAaHOBHUTHCS TOJNBKO HA TEPBOM JTale — IOpPOTe
HEYYBCTBUTEJIHHOCTH, BECbMa Ba)XHOTO C TOYKH 3peHus YP. 31ech HET MOJOKHUTETbHBIX
PE3yJIbTATOB JESATSIILHOCTH — UAECT HAKOIUICHUE MOTeHIMana. MHorue GupMel He BBLICPKUBAIOT
3TOT 3Tall W CBOPAYHMBAIOT CBOIO JEATEIBHOCTh. 3HAHME OCOOCHHOCTEH ATOr0 ATama MO3BOJSET
MEHeKepaM MPaBUIbHO Pa3padaThIBaTh YIPABICHUYCCKHIE PEIICHUS.

1 YCTONYM % ONACTI:
y
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Puc. 1. )KuzHeHHBIN UK TPOLYKIIMHU
[Ipennoxxute 1 000CHYITE BapUaHThl PEIICHUN, KOTOPhIE MOXKHO MPHUHITH PYKOBOJICTBY
3aBoJia M0 JaHHOM MpoOieMe, T.€. UTO HYHO CJIeNaTh, YTOOBbl BEPHYTHCSA B YCTOMUUBYIO 007IaCTh
conita? Chopmynupyiite 3anauy npunstus pemenuid (3[1P) mis kakmoro BO3MOXKHOTO BapHaHTa
U TIPEJICTaBbTE OTBETHI B (hopMe TabmuIsl 1.

Tabmuma 1
[TocranoBka u ¢popmynupoka 3I1P
[ensb AnbTEpHATUBBI OrpannueHus HocrouHcTBa Henocratku
TunoBoe 3aganue Mo Kypey «YpaBI€HYECKUE PEIICHUS»
Pa36op Ha mocraBieHHBIC BOMIPOCH Keiica No 1
«CaMble MHTEpECHBIE CUTYAIMH MPEIaraeT HaM KU3HbY
Kommanns «ApaHTa» — OJMH U3 BCAYUIUX HIPOKOB B CBOCM CCKTOPC pPBbBIHKA — 3aHHUMACTCHA

MpoJaKel KOMITIEKTYIOIMX ISl 1epeBo00padaTsIBAIOINX 1 MEOEBHBIX MpeAnpusITHii. B koMnanuu Gomnee
CTa COTPYAHUKOB, CPETHHUI CPOK pabOTHI B KOMIIAHHUH IISTH JIeT. PyKoBOANT KoMITaHuei ee Biajenen AHapei
MapaiioB, KOTOpOMy yAanoch coOparb 3QpPEeKTUBHYIO KOMaHAy MOJOABIX, POTPECCUBHBIX PYKOBOJHUTENCH.
VipaBieHHe NEpPCOHANIOM B OTHCIBHYIO CIyKOy HE BBIJEJICHO, BCEMH BOINPOCAMHM, BKJIIOYAs ITOWCK,
oOydeHHe, pa3BUTHE IEpCOHAaa, 3aHUMAIOTCS PYKOBOAWUTENW OTAenoB. Kakaomy M3 HUX B Hayaie roga
BBLIENIsIeTCS  OIOIKeT Ha OOyueHHWe IepcoHana. BbpIOOp TpPEHWHIOBBIX KOMIIAHWH IMPOUCXOIUT II0
PEKOMEHIAIMH JIpy3eH, KOJUIeT U 3HAKOMBIX.

Ocoboe MecTOo B KOMIIAaHHM 3aHMMAaeT OT/AEN MpOoJaK, B KOTOPOM paboTaroT 26 yenoBek. B ero
CTPYKType HECKOJBKO TPYIII, KaX1asi U3 KOTOPBIX 3aHMMAETCs MPOJaXKel CBOETO MPOAyKTa. YKe JBa roaa
otaenoM pykoBoaut Viean KonomeHnnes, paboTaromuii B KOMIIAHUH LIECTH JIET, 00J1aJaroIiii aBTOPUTETOM B
KOMIaHUH. B TOM, 4TO BBIpyYKa KOMITaHWH 3a TIOCTeIHUE Ba rofa Beipocia Ha 30%, ecTs U ero 3aciyra.
WBan mo-HacToslieMy pazieeT O CBOEM Jele, IPU 3TOM OH JOCTarOYHO JEMOKPAaTHYHBIA PYKOBOAUTENb,
npuberaronuil K eIWHOBIACTUIO TOIHKO B 0COOBIX ciaydasx. Ilepen Tem, Kak NpUHATH pelIeHUE, OH YacTo
CIIpAIINBAET TOYKY 3PEHHS CBOUX COTPYIHHKOB, JaBas MM TEM CaMbIM MOYYBCTBOBAThH Ce0S MPUYACTHBIMH K
Pa3BUTHIO OTENA.

MBaHy Ka3anock, 4YTO OH MTOCTPOMI KPEIKUH OT/IEN MPOJaK, BHEPUB CHCTEMY BHYTPEHHETO 00yUYEHUS
HOBHYKOB. llocie ero Ha3zHayeHUs PYKOBOAMTENEM OTAeNa OH cpa3y e, NMpH TMONICPKKE TUPEKTOpa
KOMIIaHWH, BBEJI HOBYIO CHCTEMY 6OH}/COB, KOTOpasd mnpearnojaract nmpeMHpOBaHUC COTPYAHUKOB 3a HX
JMYHBIE Pe3yJbTaThl M 3a pe3yabTarhl oTAena B mesnoM. K Tomy ke [BaH BBenm cucrteMy pachpenesieHus
KJIMEHTOB, KOTOpas 3aKIIO4YaeTcs B 3aKpEIUIEHHMM KaXKI0ro KIMEHTa 3a MEePCOHAJIbHBIM MEHEIKEepOM: C
KJIMEHTOM BeJIach KPOINOTINBAsi paboTa, BBHICTPAMBAINCH MApTHEPCKHE OTHOLIEHHs. B ciydae orcyrcrBms
MEHeKepa KIMEHTa ero 3aKa3 MpUHUMaJ KoJlera U MPH MepBOi e BO3MOKHOCTH MepeAaBal HHPOPMALHIO
MEHEIUKEDY.

Hexoropoe Bpemst Ha3aq B oTAeine Hayaiuch mpoodnemMsl. Bee yame cramu 3By4ats Bompocs! «llouemy
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WMEHHO $1 IOJDKEH OTBEYaTh Ha 3BOHOK «HE MOET0» KITMeHTa?

ITouemy st Tpady Ha HEro CUIIblL, a BEIpyUKa OT 3TOrO KJIMEHTa WAET He B MOIl IJIaH, a B IUIaH TOrO, KTO
orcytcrBoBan? [Ipu 5TOM, KOTZa MeHsI HET Ha MECTe, MOEro KJIMEHTa He MOJXBAThIBAIOT, & MIPOCTO TOBOPSIT:
«Ilepe3BonuTe mMo3ke». B mrore ObLIO perIeHO CO37aTh HOBYIO CHCTeMYy OOHYCOB, KOTOpas MPEAIoIaracet
OILIaTy JIF0OOTO YCHUIIHS CO CTOPOHBI COTPYIHHUKOB.

TeMm He MeHee, aTMoc(epa B OT/ele cTalla IPOXJIaHON, IPOoMal IyX B3aHMO3aMEeHIeMOCTH, KOTOPBIN
VBan Bcsiuecku MOAJEpKMBAN B OTHAENE BCE 3TH JBa rofga. Ecnu paHblie cOTpyIHMKH NPOBOIMIN BMECTE
BpeMsi M TOCNie paboThl, CIOHTAaHHO cOOMpasch, HAapuUMep, B KHHO, TO TENEph 3TO CTal0 OONBIIOH
PEIKOCTBIO.

Kpome Toro, B oTznene craau 00pa30oBBIBaTHCS KOAJTHINHU, U CTOJIKHOBEHHS MX MHEHHH HMPOUCXOAMIO
KaX/IbIil pa3 Ha coOpaHusax otaenoB. Ilopoii ka3anock, 4To KOH(MIUKTHI BCIBIXMBAIN Ha IMyCTOM MecTe. Bee
qaie pyKOBOJUTENIO MPUXOIMIOCH CTYy4aTh «KYJaKOM IO CTOJIY» M MIPUHUMATh PEIICHUs €AUHOINYHO, XOTS
3TO OBLIO COBCEM HE B CTUJIC KOMIIAHHH...

ITocne toro, kak VMBaH nomydw 3asBjieHHE 00 yXOA€ OT OAHOTO U3 CaMbIX YCIIEIIHBIX MEHEIKEPOB
Onbru CnenmoBoii cTajno MOHATHO, YTO CUTYaLMsl caMa He pa3pelinTcs U Hy>)KHO CPOYHO YTO-TO JETAaTh...

Kakue BBI 1ainTe peKOMEHIAIMK PYKOBOIUTENIO oTena nmponax Meany Konomenneny?

Tunosoe 3agaHue 10 Kypey «YIPaBIEHYECKHUE PELICHUS»
Pa300p Ha nocraBiaeHHbIE BONPOCH Ketica Ne 2
«Koneco n3menennii. Moxer u pupma MocTOTHHO MEHSATHCS 7))

B nmanHOM cnywyae KeHC TOCBAINEH pealu3allid MAacCIITa0HBIX MPOTPaMM OPTraHU3AIMOHHBIX
W3MEHEHUH B neTepOyprckoM KOHIUTEPCKOM 0O0bequHEeHUH «JII0OMMBIH Kpail» 1 mpobiieM, ¢ KOTOPBIMH
CTOJIKHYJIach TeHepanbHbIi nupexktop Enena CrpenblioBa npu BHEAPEHUH 3THX IPOTpamMM. 3aMETUM, YTO
1o npuxona CTpenbloBOH KOMIIaHHS HAXOAUJIAch B KPU3HUCE.

Hzmenenuil ne bvigaem mHo2o?

Jns korauTepckoro oobeanHeHus «JIF0OUMBI Kpaii» 3TOT BOIPOC MOKa OCTAETCS OTKPBITHIM.

B 2006 romy Bce coTpyaHUKH KoMIaHuu «JIroOMMBIA Kpail» (POCCHHCKHIA JTUAEP MO MPOU3BOACTBY
OBCSIHOTO TICUCHbS, BBIITYCKACT U JAPYTHE KOHAUTEPCKHUE M3ACIHs — MOAPOOHEe CM. MoJABEpCTKY Ha cTp. 80)
NPUHSUIM  ydacTHEe B  OYEepPeJHOM CEMHMHape KOMIIAHMH, Ha KOTOPOM  IOABOOWINCH  MTOTH
BHYTPHOPTaHU3ALMOHHBIX MPOEKTOB. COTpyAHMKaM OBUTH TaKkKe MpPEACTaBICHBI MPOEKTHI, KOTOPBIE elle
MPEACTOSIIO OCYIIECTBUTb.

B cepeaune 2005 roma B KOMIIAHMHM CTapTOBaj MPOEKT MO BHEAPEHHUIO IMPOLECCHOIO MOAXOAA,
KOTOpBIA Ha MOMEHT TPOBE/IEHUs] ceMHHapa ObUT Ha MOJOBHHE MYyTH K 3aBeplieHuio. [lapamiensHo ¢ HUM
MPEACTOSIIO 3aIlyCTUTh NPOEKTHI «OIuiaTa Mo KOMIETeHUUsIM» U «MyIBTUIIPOEKTHOE yIpaBieHue». Bmecrte
c TeM «JIroOuMBIi Kpail» yXe TOTOBHWJICS K CepTU(HUKALMOHHOMY ayJUTy CBOEW CHCTEMBI MEHEIXKMEHTa
KayecTBa. «KoMmaHMsI MOCTOSIHHO AOJKHA ABUIaThCs Bliepen», — roBopuT Enena CrpenblioBa, NIaBHBIN
WHUIMATOP BCEX M3MEHEHMH. MOXKeT JIn mpeAnpusTHe MOCTOSHHO M3MeHAThes? Uto emy 310 maer? 3aueMm
3TO HYXXHO COTpyAHHKaM? Bce 3TH BOMPOCH OCTATUCH OTKPHITHIMU ITOCIE MTPOBEACHUS CEMUHAPA.

Bcezoa ¢ yovimxamu

B okts6pe 2003 roga oaMH U3 COOCTBEHHUKOB Mpeiokun Enene CTpenblioBON BOMTH B COCTaB
TOII-MEHEKMEHTa KoMmaHuu «JIro0uMbIi kpaii». Jlo 3TOro MOMeHTa TpuU OCHOBHBIX AaKIHOHEpa
00bEIMHEHUSI PYKOBOAWIN UM 10 ouepean. CTpenbloBa COMacuiiach Ha 3TO MPEJIOKECHUE, TeM Oolee
9T0 C AByMs M3 COOCTBEHHUKOB KOMIIAaHMM OHa Yxe Obula 3Hakoma 1o pabore B «llerpocoroze»
(MpoM3BOMTENb KETUYNOB, MAHOHE30B M JPYTHX MHUILIEBBIX MPOLYKTOB). JlJsl Hauana, yq4UThIBask OMBIT €€
npensiayiet  padorel, nepex Enenoit CrpenbiioBoii Oblia IOCTaBleHa 3ajgada OpraHH3alMy
YIPaBIEHYECKOTO yUeTa.

B ToT MOMEHT KOMIIaHUsI HAXOAWIACH B KpHU3KCe; COOCTBEHHO, OHA padoTasia B yOBITOK ¢ MOMEHTA
ocHoBanusl. K xonny 2003 roma AeicTBUs IEepcoHaNa, HAIPABICHHBIE HA JOCTH)KEHHE IOCTABICHHOU
PYKOBOACTBOM wLenu (POCT MpoAak 000l 1meHoi!), BbI3BAJM KOJJIANC KaHAJIOB AMCTPUOYLIHH.
[Ipocpodennas neburopckas 3a70KeHHOCTh cocTaBisuia 100% oT MIaHOBOM, YTO KpaiHE HETaTHMBHO

17



CKa3bIBAIOCh HA BEIWYMHE COOCTBEHHBIX OOOPOTHBIX cpeAcTB. ONHU KIMEHTHI OTKAa3bIBAIUCH IIATUTH,
Ipyrue MpOoCWIN 3a0parh IIPOCPOUYCHHYIO NMPOAYKIHMIO M TOJBKO IOCJIE 3TOr0 COINIAIIAIMCh WATH Ha
neperoBopel. B To ke BpeMs CyIIECTBOBAJIM CEPbE3HBIE MPOOIEMBI ¢ C€0ECTOMMOCTHIO MPOTYKIINA —
OHa OBbLITa CIHUIITKOM BBICOKOM.

Haxoner, ToproBsie Mapku KOMIAHUU ObLIIH MaJIOU3BECTHBI.

Koneuno, xommanus obiagana u cUIbHBIME cTopoHamMu. Hampumep, no MueHHio CTpenbloBOH, B
«JIrobumom kpae» ObUTH COOpaHBl XOpOIIME CIEUUATHCTBI B KOHAMTEPCKOM IPOMU3BOACTBE, HYTO
MOJIOKHUTENFHO BIIMSUIO Ha Ka4eCTBO MPOAYKLUHUHM M pemyTauuio cpeau motpeduteneit. Kommanus Obina
3aperucTPUPOBaHa KakK €IMHOE IOPUANYECKOE JIMIO; B TOT MOMEHT 3aBepluanach (opMaau3anus
OpPTaHM3alMOHHOW CTPYKTYpHl M HamKMcaHHE IOJDKHOCTHBIX HMHCTpyKuuMd. Ha ¢aOpuke cymectBoBai
OTIPENETICHHBI  3amac TMPOW3BOJCTBEHHBIX MOIIHOCTEH, TO3BOJSIBIIMKA THOKO TOAXOAWTH K
¢dbopMHUpOBaHHIO accopTUMeHTa. Ho B LesioM KOMIaHHMsS HaxXxoOuiach B TSDKEJIOM COCTOSHMM M Tepsiia
KIIUEHTOB.

B wMapre 2004 rToma CcOOCTBEHHHMKH KOMIIAaHWUH TpemTokmid Emene CTpenblloBOH IOCT
TeHepallbHOTO JAMPEKTOpa, M B alpelie OHa MpUIVIacCHIa Ha TOCT JUPEKTOpa MO pa3sBUTHIO U
nH(pOPMAIIMOHHBIM TexHosorusM J{Mutpus baiikoBa — cBoero coxypcuuka mo nporpamme MBA. Taxoke
CrpenbplLioBa CMEHWIA IUpPEKTOpa Mo mnpojakaM. HOBBIM AMpEeKTOp NpHHAT Ha ceds Bce MPOOJIeMBI
KOMITaHUH, CBSI3aHHBIE C KIMEHTaMH, HO CMOT MpopadoTaTh Bcero TpH Mecsna. OAHaKo eMy yOaloch
HEMHOT'O BBIPOBHSATH cuTyaluioo. OH COCTaBWIJI CHMCOK KJIMEHTOB U MX NMPETEH3UH M padoTan ¢ KakabIM
o 3ToMy crucky. Ilocne ero yxona CtpenblioBa 3aHUMaNach NpoJakaMu caMa — CHCTEMaTH3HpoBasia
UX, MHUIMUPOBajia pa3paboTKy MOJUTUKU IIPOAAXK, BBEJIA HOBYIO CUCTEMY MOTHUBAILIUM AJIsI MEHEIKEPOB
0 MpoJiaXkaM, OPUEHTHPYs UX Ha Hy>KHBIE NToka3arend. B urone 2005 roga B KOMIaHUIO TPUIIET HOBBIN
nupextop 1o npoaaxam — Ouer [letpoB. B To e Bpemsi pyKOBOACTBO KOMITAHWH TIEPEEXano B HOBBIH
opuc: mo storo oduc Haxomwicas B Cankt-IlerepOypre, a ¢abpuka — B ropome OtpanHoe
JlennHrpaackoll 00NacTH W CYIIECTBOBAIO pa3lCiCHUE MEXKAYy «HEOOKUTEISIMU» M «IPOCTHIMH
TIOIBMI.

Osgnaodeii 6yoyuum

Wnest BHeApsATH mpolieccHOE ynpasieHne nossuiack y Enenst CtpenboBoii mumis B anpene 2005
roga. Ho ucrokm sToro pemenus, kak oObsacHsieT CTpenplioBa, HYXXHO HCKaThb B €€ JETCTBE, B
ocobeHHOCTsIX XapakTepa. Tak, B netrctBe CTpesblioBa peAKo JOBOJIWIA YTO-T1O0 /1o KoHIa. [Totom oHa
MOHSIA: JJIsl TOrO 4TOOBI YCHETh JOBECTH WACIO 10 KOHILA, HEOOXOAUMO IEHCTBOBATH OYEHBb OBICTPO M
JenaTh MUHUMYM JIBHOKeHHH. [103ToOMy B KOMIIaHMM OHA XOTeNla OpPraHu30BaTh paboTy TakuM oOpas3om,
4T00BI yOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJINI HA IIOBTOP.

Cnauana CrpenbiioBa o0paTuiach ¢ MpocbOOH MPOBECTH TPEHUHT B KoMmaHuio Ermst&Young, HO
BBISICHWJIOCh, YTO KOHCYJBTaHTHI TakoW yCIyrm He okasbiBaioT. Tak Enena CtpenpmoBa m Jmutpuit
baiikoB mpunum Ha QakynsTer MeHemxMmenta CIIOIY ¢ mpennoxkeHwmeM OpraHHW30BaTh IIPOEKT,
MONyuuBIIMA  Ha3BaHue  «OnTuMuzanus  OusHec-mporieccoB», winm  «OBnaged  Oyaymum
MIPEUMYILECTBOM.

Ilenpto onTUMHU3AIMK TPOIECCOB SABIANOCH HE COKpALIEHWE YHUCIEHHOCTH IIepcoHaa, a
o0ecrieueHme pa3BUTHS U POCTa KOMITAHUH TEM K€ YHCIIOM COTPYIHHKOB.

CoBMecTHBIH HPOEKT C (aKyJIbTETOM MEHEDKMEHTa OCYLISCTBILLICS B HECKOJBbKO 3TamoB. Ha
mepBoM OblIa pellieHa 3ajadya Mo OTOOPY YYaCTHUKOB: MMM CTald KoMmmaHuu «JIroOMMBIN Kpaii»,
«TonXaycbeton» (uaep Ha pHIHKE MPOMBINUICHHBIX MoNoB) U «OM3-Crencranb» (KoMITaHus,
co3JaHHas Ha 0a3e MeTauTypruueckoro komiiekca HMxxopckux 3aBoioB). Ha BTopoM sTane npoBoANIOCH
00y4eHue COTPYAHNKOB, BbI/ICJIEHHBIX KOMIIAHUAMU- yYaCTHUKAMHM, IPUHLIUIIAM IPOLIECCHOTO MT0IX0/a U
METO/1aM ONTHMHU3AINH OM3HEC-POLECCOB. TPEeTHii ATal 3aKiodancs B BeIACICHUN U ONHCaHIH OM3HEC-
nporieccoB. 1 HakoHell, B paMKax 4eTBEPTOro dTarna ObUT OpraHU30BaH JUAajor (B BHIC CEPUM KPYTIIBIX
CTOJIOB) 10 OOMEHY ONBITOM MEXIY KOMIAHUSIMH, NPUHIBIIMMH yYacTHE B NpoekTe «OnTuMH3anus
OHM3HEC-TIPOIIECCOBY.

Kax ecmv u xax naoo
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B «JIrobumom kpae» mpoekt «OnTumMu3saius OU3HeC-mpoIeccoBy craproBai B amnpene 2005 roaa.
B xommanmm ObIT pa3pa®oTaH IUTaH pealm3alWyd MPOEKTa, KOTOPHIA COCTOMT W3 CEMH JTaloB,
OTpeneseHbl 3aJjaud KaKIOro J3Tama, CPOKM M OTBETCTBEHHBIE 3a €ro peanusaunuio. beuta cozmana
MMPOCKTHaA TIpylra U3 CEMU UYCIOBEK — MCHCIKCPOB pPa3IMYHBIX ypOBHeﬁ, BKJIrO4Yass réHEpajbHOTO
nupekTopa. PykoBoauTens mpoekTa 0CBOOOXKIANCS OT TeKyIel paboThl U B TeueHHe pabodero JHS ObLI
3aHST TOJBKO peain3aluei JaHHOTO MPOeKTa. DTO MPUHIUIHAILHBIA MOMEHT, TaK Kak paboTy B MPOEKTE
TaKoro Macirada HEBO3MOXKHO COBMEIIATh C TEKYIIEH AEATENbHOCTHIO. YUYacTHe MEHEIKEPOB OBLIO
HUCKIIIOYUTCIIBHO ILO6pOBO.HI)HI)IM.

Ha mepBoMm stane HeoOX0oaMMO OBLIO MPOBECTH OOyYEeHNE MPOEKTHOW KOMAHIBI, TaK KaK JI0 ATOTO
HUKTO B KOMIIAaHWH HE UMEJ OIbITA BHEIPCHUS CUCTEMBI MEHEPKMEHTA KauecTBa UIH cOalaHCUPOBAaHHOMN
CUCTEMBI TIoKa3aTenei. [loroToBUTENpHBIN 3TAll — «HHKYOAIMOHHBIA TIEPHOI» — 3aBEPIITUICS B HIOJC
2005 roma KOpIOpATHUBHBIM CEMHHAPOM, B KOTOPOM TPHUHSIO y4yacThe OOJBIIMHCTBO COTPYIHUKOB
KOMIIaHUH. YYaCTHUKH MPOEKTa paccKa3zaliy COTPYIHUKAM O MPUHIIMIAX MPOLECCHOTO MOAX0/a, a TAKKe
0 TOM, KaK#e TIPOOJIEMBI ATOT ITOAXO/] TIO3BOJIHT PEIIUTD.

B cBsA3u c mpuHATHEM pelIeHHs O BHEAPEHUHU IPOLECCHOIO MOAXO0JA Yy COTPYIHHUKOB BO3HHK
BOIPOC O BO3MOKHOM COKpAIleHHH IE€pCOHANa B pe3ylbTaTe ONTHMH3AaIWK padoThl. 3Aech HaIo
MOMYEPKHYTh: LENbI0 ONTHMU3AINU TPOIECCOB SIBISLIOCH HE COKpAICHHE YHCICHHOCTH IepCOHama, a
o0ecrieueHNe pa3BUTHA M POCTa KOMIIAHWW TEM JK€ YHCIOM COTPYIHHKOB. Hampumep, B pe3yibrate
pa3pabOTKH MOJENN «KaK Ha/to» ObUT TUKBUAMPOBAH JCTIapTaMeHT TUTAaHUPOBAHUS MPOU3BOICTBA — 3Ty
(GYHKUMIO Tiepeianyd HEMOCPEACTBEHHO Ha IPOU3BOJACTBO. JIMpeKTOop MO IUIAHMPOBaHUIO, 00janas
00JBIINM OTBITOM paboTHl B MHUIEBOW OTPACIIH, BO3TJIABHJ BHOBBH CO3/IaHHBIN JlENapTaMEHT KadecTBa.
Takast monmuTHKa B 00JAaCTH UYEIOBEYECKHX PECYpCcOB Obljla TOHECEHa J0 COTPYIHHKOB KOMIIAHHUHM Ha
MIEPBOM K€ KOPIIOPAaTUBHOM CEMHHAPE T10 MPOLIECCHOMY MOAXOTY.

Crnenyromied 3aadeii SBISIOCH BBIZICNICHHE W OTNHCaHWE OW3HEC- MPOIECCOB «KAK €CTh», TO €CTh
CO3JaHMe CYLIECTBYIOIIEW MPOLECCHOW MoAeNd KoMmaHud. Ilocie KOopnopaTHBHOrO CEMHHapa K
MPOEKTHOW KOMaHJEe MPHCOENWHWINCH CTyneHTHl (akynpTera mMeHemkMeHnta CIIOIY. U3 mpoexTHOH
KOMaH/Ibl ¥ CTYACHTOB OBUIM OPTaHW30BAaHBI TPYIILI 10 MPHHIUIY «OJUH WIEH HPOCKTHOW TPYIIIBI
TUTFOC O/IMH CTYACHT», COCTaBJIeH TUIaH-TpaUK OMHUCAHUS MPOIIECCOB «KaK ECTHY.

CoTpyIHUK KOMITAHWUU MIPOBOAMII ONPOC MEPCOHAIA, BBIACHSS, KaK U Kakue (DYHKITUM BBITIOTHSIOT
T€ WM WHbIC Pa0OTHHKH, 3aTE€M CTYJCHTHI 3aIOJHSUIA (OpMa perjaMeHTa, pUCOBAU CXEMBI TIPOILIECCOB
MaTpuily OTBeTcTBeHHOCTH. llocie oOCyXAeHWs B MHUHH-TPYNIE W YCTpaHEHHs BCEX HEI0YETOB
pErIaMeHT COTJacOBBIBAICS C PYKOBOAUTENEM Tpoliecca U 3aTeM 00CYXIaJcs Ha COOpaHWU TPYMITBI 10
yIIpaBIeHUIO TTPoeKTOM. OOBIYHO perjiaMeHT YTBEPKIAIH TIOCE ABYX-TPEX OOCYXICHHWA Ha cOOpaHWH
MIPOEKTHOU KOMAaH/IBI.

B pesynbrare ompoca M co3jaHHe pPEriiaMeHTOB MpoIeccoB OblIM pa3paboranbl Tpaduyeckne
CXeMbl — OTMCaHWE TPAHMI[ U XaPAKTEPUCTHK KaXKIOro mporecca Mtorom craga Mozienb HpOIECcCOB
«KakK Hasio», TO €CTh CO3/]aHKe ONTHMAaIbHOMN MPOIIECCHOW MO/IEIHN KOMITAaHUH. DTa MOJIENb MpeJICTaBIIsiIa
co0o0ii cxeMy, Ha KOTOPOH OBUIM OTOOpa)X€HBI OCHOBHBIE CBSI3M MEXIY MPOIECCaMU KOMITAaHUH, a TOJ
Ha3BaHHEM KaKAOTO 0003HaYeHbI HOMEpa 1ieJiel U; «AepeBa Ieei» KOMITaHUH.

«/epeBo menei» pa3zpabaTeIBaIOCh MapajUIENBFHO C OMFCAHHWEM IMPOIECCOB «KaK €CThY, I3THUM
3aHUMAJICA CO3JIaHHBIA BHYTPEHHHH COBET KOMIIAHWUHM. bbUI0O HEOOXOAWMO JIOTHYECKH YBS3aTh
KayeCTBEHHbIE U KOJIMYECTBEHHBIE, ONepeKaloniue U oTcpoueHHsble 1enu. [locne pa3BepThiBaHMA Lienen
BEPXHEro YpOBHS OBUTH pa3paboTaHBl TOKa3aTelH, KOTOPHIE BEICTYIST B KAadeCTBE WHINKATOPOB
JOCTUKCHUA HGHGI\;I. Hapa.nneano TpC6OBaJ'IOCI) COCTBIKOBAaTh HX C NLOEIKIMH U IIOKasaTCIsIMU
BBIJIEJICHHBIX IMPOIecCOB. JIOCTIKEHNE 3TOTO COOTBETCTBHUS ABIISIETCS OJHOW W3 3a/1ad 3Tarla OMHCAHUS
MIPOLIECCOB «KaK HAJIO».

Ceifuac B TPOEKTE€ y4YacTBYIOT YK€ HE MATh-CEMb UYEJOBEK, KOTOPHIE BXOAAT B TPYIIy IO
YIpaBISHUIO TPOEKTOM, a okono 70 (He OCBOOOXKIEHHBIX OT OCHOBHOW pabOThI), YTO COCTAaBISET
npumepHo 20% 0T o01Iero yrciaa coTpyIHUKOB Kommanuud 1 90% — oT uucna MeHepkepoB. B anperne
2006 roxa U3 KOMIaHUM YLIEN PYKOBOJAUTEIb IPOEKTA, YTO HEFATUBHO MOBJIMUSIIO HA IPOLECC U3MEHEHUI
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— BCA ACATCIBHOCTD IO IMPOCKTY NPHUOCTAHOBWJIACH. Enena CTpCHI)]_[OBa MpUuHAJIa pCUICHUE BO3ITIaBUTH
€ro.

Pesynomamut 6 yugppax

CerogHs yxe MOXHO TOBOPUTH O TPOMEXYTOUHBIX pe3yJibTarax MpoekTa. Pe3ko cHu3mics
MPOLIEHT HEAOBBINOIHEHUS MOCTYMUBIINX 3aKA30B 10 MPUYMHE OTCYTCTBHUS I'OTOBOM HPOIYKIHMH Ha
CKJazie. DTOT MPOICHT Havalu paccuuThiBaTh ¢ aBrycra 2004 roma, u Torma oH coctaBisal 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduxe BumHO, uto B ceHTs10pe 2005 roma mpou30mnuio peskoe
yXy[IIIeHHE TOKa3aTeis, YTO OBbLJIO BBI3BAHO MPOOJEeMaMu Cpa3y Yy BCEX MOCTABIIMKOB YIAaKOBOYHBIX
MaTepuanoB. JTO CTAJO0 CEPbE3HBIM YPOKOM ISl KOMIIAHUHM M TPHUBEIO K PEIICHHI0 O pacCIIMpEeHUn
MPOrpaMMBbl yIpaBiieHHs KayecTBOM M BKIIOYEHHH B Hee MocTaBIIMKOB. B mepseie mecsansl 2006 roxa
MOKa3aTellb CTAOWIIBHO Jieprkaics Huke 1%.

CyliecTBeHHO MOBBICWIIACH YIPABSIEMOCTh 3aTpaTaMd M 3amacaMu. Tak, IpH IPaKTU4YeCKH
paBHoM oObeme mpojaxk B 2004-m m 2005 romax, pocTe CHIpEBOH Ce0ECTOMMOCTH W OJMHAKOBOH
CTPYKType 3arpat npuObsuts Kommanuu B 2005 roxy yBenngmiachk Oonee yem Ha 0,5 MiTH 1oaposB.

Kak yxe ynoMuHanIoCh, mapauieNbHO C BHEAPEHHEM IPOLIECCHOTO IOAX0AA MEHEIKMEHT
«JIrobumMoro kpasi» TPUHSIT pElIeHHue 3aHUMaThCs pa3paOdOTKONW CHCTEMBbl MEHEDKMEHTa KadecTBa
(CMK). Tem Oomee uTo OmMMCaHHWE TPOIECCOB «KAK €CTb» IOKa3alo: Ha (abpuke HUKTO HE HeceT
OTBETCTBEHHOCTH 3a KauecTBO. bblI co3/1aH AenapTaMeHT KauecTBa, LIeJIbI0 KOTOPOI'o SIBJISIETCS ONHUCAaHUE
U BHEAPEHHE BCEX HEOOXOAMMBIX PErJIaMEHTOB M Ipoueayp. B IpoekT mo ymnpaBieHHIO KauecTBOM
BOIIJIM TEHEPaJbHBIN AUPEKTOP, IUPEKTOP MO Pa3BUTHIO, AUPEKTOP MO IMEPCOHAITY M IUPEKTOp IO
3aKyIKaM.

Om onepayuti 00 uHHOBAYUI

Opnnaxko M3MEHEeHHs] B KOMIAHUM Ha 3TOM He 3aBepuiminck. B suBape 2006 rona no MHUIIMATUBE
TCHEPAIbHOIO JUPEKTOpa HA4YajJoCh BHEIPEHHE MYJbTUIIPOEKTHOrO ympasieHusa. Llens nanHOH
MPOrpaMMBbl - BHEJPEHHE CHUCTEMBI YIIPABICHUS! U3MEHEHUSMH, TO €CTh (JOPMHUPOBAHHE B OpPTaHU3ALNU
CHOCOOHOCTH TIOCTOSHHO MEHSTHCS, a TaKkKe pa3padoTka M BHeApeHHe mporenypsl n3meHneHuil. Ilo
cioBaMm Enensl CTpenbLiOBOH, YK€ CTapTOBaBILME NPOEKTHl CTall € MEHee WHTEPECHBl, M OHa
YBJEKJIaCh HOBOW HJeel — Hayajla W3y4aTh IPHHLMUIBI MPOEKTHOTO YIPABJIEHUS W MOCTENEHHO
BHEZIPSITH UX B €KEIHEBHYIO IESITEIBHOCT KOMIIAHHH.

Kommanust nmpoBena oOydyenne 35 COTpYIHHMKOB IO MpOTrpaMMe «YTIpaBJICHUE MPOEKTaMu». JTa
[IpOrpaMma, B 4aCTHOCTH, BKJIOUaJIa B ce0s1 TPEHUHT, HAIIPABICHHBIN Ha pa3sBUTHE KPEATUBHOI'O MIOX0/a
K BBIOOPY TIPOEKTOB.

Janee ¢pupma Hasennia o0ydeHHBIX COTPYIHUKOB HEOOXOIUMBIMH MTOJTHOMOYMSIMUA. MeHemKepam
MIPOEKTOB MPENOCTaBIIN CBOOOLY yNpaBlIeHNs BBIACICHHBIMU UM PECYPCaMU, HO C YCIOBHEM, UTO MO3KE
OHU OYIyT HECTH OTBETCTBEHHOCTb 3a PECYpCHI Mepe]] TAaKUMH K€ PaBHONPABHBIMM rpynmnamu. B 3roii
cucrteMe JH000M COTpYOHMK MOXET HOJaTh HACI0 JUII HOBOI'O IPOEKTa, HAEU PAacCMaTPUBAIOTCS
CHelHaIbHO OPraHM30BaHHBIM MHHOBALIMOHHBIM KOMHTETOM. 3aTeM INPEACTaBJICHHBIE UJEU BHOCATCS B
JUCT OXHUJIAHUS C paclpeiesieHHeM 10 YPOBHIO pHcKa. MIHBIMHU cloBaMH, BCE WAEHU TPYNIHUPYIOTCS IO
HanpasneHusaM: uHHoBaumy, HUOKP, onepaumn. HaumBpicmmii puck y HpPOEKTOB MO HAaIpaBICHUIO
«MHHOBAIN».

OnepanroHHBIE IPOEKTHI CBA3aHBI C TEKyIIEeH pabOTON — 3TO MOXET ObITh, HAIPUMEP, YCTAaHOBKA
KOHTeHHepa st xpaHeHHs chipbs. [Ipoexktst HUOKP kacarorcsi HOBBIX pa3pabOTOK W yJyUILIEHHUS
CYIIECTBYIOLIMX MPOJYKTOB B PaMKax MMEIOIIEIHCS TeXHOJOruH. VIHHOBAIllMOHHBIE MIPOCKTHI CBSI3aHBI C
CO3JJaHHEM COBEPILIEHHO HOBBIX HaNpaBieHUH OM3Heca, MPOAYKTOB U TEXHOJIOTHH.

Cpennuii ypoBeHh KOMIIETEHITMH Ha TPOU3BOJCTBE cocTaBmi 22,5%, ONHAKO y YKJIAIUIHUI] OH
MOJy4MJICA BBIIIE, YEM Yy HadalbCTBA. B KommaHum cymectByer 0a3a JaHHBIX B JIOKAJIbHOM CETH, T
KaXIblli COTPYAHUK MOXKET IOCMOTPETH CTAaTyC JIOO0T0 M3 MPOCKTOB U y3HATH O PELICHUH, IPUHSTOM B
OTHOUIEHUM TOW WIM WHOW HHHMLMATUBBL. B 5ucTe OXHUIaHHS NPEACTaBICHBI IaHHBIE O CHOCO0e
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¢uHaHCHpOBaHUs (HANpHUMeEp, OIIHOHHOE, OFOJKETHOEe, MOcTossHHOe). [IpoekTamMu ¢ HaWBBICIIUM
YPOBHEM pHUCKa OyIyT yHpaBiIATh MHHOBALMOHHBIE MEHEDKEPHI, KOTOPble OCBOOOKAAIOTCS OT TEKyLIeH
paboThl, a BOT YyNyYIICHHEM OIepandid MOTYT 3aHHUMAaThCS MEHEKEPhl MPOEKTa — COTPYAHHUKH,
mpomreamue 0oOy4eHHe MO0 TPOEKTHOMY ympaBieHHio. [lOCKONBKY 3TH W3MEHEHUS BHEAPEHBI
CPaBHUTEJILHO HEJJaBHO, TOBOPUTH O pe3yJIbTaTax MoKa paHo.

Yrnaouuywr nuoupyrom

Eme oauH mpoekT, KOTOpbIM ceifuac BHeApseTcs B KOMIAHWM, HasbiBaeTcs «Omara 1o
kommereHnusM». OH mpeacTaBiseT co00il cUCTeMy OIEHKH, MOTHBALIMM M pacyeTa 3apa0OTHOM IIaThl
BCEX COTPYAHHUKOB KoMmmaHuu. Ilnanupyercs, 4To B KOHEUHOM HUTOre pa3Mmep 3apabOoTHOH miaTel Oyaer
3aBHUCETb HE OT 3aHMMAaeMOM JOJDKHOCTH, a OT HAaBBIKOB KOHKpETHOro paboTHuka. C 3TOH Iembio
COCTABIISIIOTCST KapThl KOMIIETEHIIHMIA, B KOTOPBIX MPOMHMCAHBI HABBIKH, HEOOXOAWMBIEC ISl YCIHEIIHOM
paloThl, 1 HA OCHOBE OLIEHKH KaXXIOT0 PabOTHHKA MPUHHUMAETCS PELICHHE O BEJIMYMHE ero 3apaboTHOH
wiatel. [IporHozupyercsi, uyTo Takoil mNpUHIMI OYyJAeT CMOCOOCTBOBAaTh CTPEMIIEHHIO 00ydaThCs
HEOOXOOMMbIM HaBbIKAM W pa3BuBaTh HX. /[ OBIaZgeHUS HYXHBIMH KOMIIETCHLUUSAMHU OYyIyT
OpTraHU30BaHbI MPOrpaMMbl 00yueHHs. [Toka OCyIIeCTBISIOTCS MepBbIe TAIBI POEKTA.

Jto6yto paboTy MOXKHO ommcaTh Kak HabOp KOMIETEHIMil — BCEro B KOMITAHUH WX BBIIEICHO
okono 70. IIpu sToM B paboTe MeHeKepa 3aAeHCTBOBAHO MOpsAKa 25 KOMIETEHIMH, a B paboTe
ykimaguunbel — 10. PykoBoacTtBo «JItoOumMoro kpasy ONpeAenuiao JEBATh KIIOYEBBIX KOMIICTEHITHH,
aKTYaJIbHBIX CeHvac Uil KOMIIAHHMHM, W TNPHOaBIISET COTpyIHHKaM OOHychbl K 0a30BOMYy OKJIamy Ha
OCHOBaHMH OaJUIOB, KOTOpBIE K&KABIM M3 HUX IMOMY4YMJl B XOJe OLEHKH. KitoueBble KOMIIETEHIIUH
pasOuThl Ha IPYIIBL: MIECTh — 0a30BbIC, TP — YIPABICHYECKUE, U €LIE BbIAEICHA KOMIIETCHIUS I10
MPOEKTHOMY YIpaBICHUIO — Ha0Op W3 0a30BBIX W YNPABICHUYECKUX. YKIaIuMle Hago o0ianaTh
MEPBBIMU IIECTHIO KOMITETEHIIMSMH, a IJIs1 MEHEIKEPOB Pa3NUYHBIX YPOBHEW Ba)KHBI OLIEHKU 1O CEMHU
WM I€BATH KOMIIETCHLIUSAM, B 3aBUCHMOCTH OT 3aHUMAaEeMOMN JIO0JIKHOCTH.

OrneHka coTpyIHUKA MPOU3BOIUTCS HECKOJBKUMU JIIOJBMH: KOJJIETOM, KIMEHTOM, TIOJYHMHEHHBIM,
pykoBoautTeneM. B camoMm Hauane mpoekTa Kak[as CTOpPOHA OLIEHMBajla BCE KOMIIETCHIMM, HO ceildac
npoleaypa U3MEHUIIACh — HapUMep, KOJUIera He OlleHWBaeT Npo(eCcCHOHAIN3M COTPYIHHUKA. Y Aaloch
OTIpENIENTh BeC KaKJOW M3 CTOPOH B OIIGHKE KOHKpeTHOro (axrtopa. Hampumep, sl KOMITETEHIHH
«KITMEHTOOPUEHTUPOBAHHOCTEY BEC OLIEHKM KiMeHTa coctaBUT 90%. [lanmee ¢ yderom Bcex (axkTopos
paccuMThIBaeTCS IPOIEHT, KOTOPBIM M MpuOaBisercs K OKiaay. Takke paOOTHHKY Npeaaractcs
3allOJIHUTh WKy camooleHkH. OHa He y4YUThIBaeTCsl MpU AOIJIaTe, HO €€ CPaBHUBAIOT C OLICHKAMH,
JAaHHBIMHM KJIMEHTOM, KOJUIeroil M pykoBoguTeneMm. Eciau HaGmronaroTCs CHIIBHBIE PAcXOKICHHS, TO
BezieTcs paboTa 10 UX YCTPAHEHHIO.

BHeapenne 3TOro mpoekTa MNpoTeKaeT OOJEe3HEHHO, XOTS BCE MpeNbIAyIIne HHUIIMATHBBI
TeHEePAIbHOTO AUPEKTOpa COTPYIHUKHA KOMITAHUHM MPHHUMAIH TOJOXHUTEIHHO WM, B XyAILIEM CiIydae,
HerTpanbHo. [locne nepBoro ompoca, Koraa pabOTHUKOB O3HAKOMMWIIM C pe3yjbTaTaMH aHKETUPOBAHUS,
Mpou30I1LIa 3a0acToBKa Ha Mpou3BoACcTBe. COTPYIHUKH MPUBBIKIIN, YTO MPEMHUH PaCIPEACIISIOTCS JINO0
BCEM IIOPOBHY, JINOO B COOTBETCTBUHU C 3aHMMAEMOH JOJDKHOCTHIO. CpeqHUH ypOBEHb KOMIIETCHLMH Ha
MIPOU3BOACTBE cocTaBUI 22,5%, OIHAKO Y YKIJIAAUUI] OH TOJTYYUIICS BBILIE, YEM y Ha4aJIbCTBA.

OparM U3 BaXXHBIX (DAaKTOPOB HEJTOBOJIBCTBA CTajla 3aBUCTh. BO3HUKIM BOMPOCHL: «Sl yke Moaro
paborarto, HO MeHs HU3KOo oueHWwIH. [Touemy?» OTBeTOM ObLT BCTPEUHBIH BOIPOC: «A BBl 3HAETE, 3@ UTO
JOTUIAYMBAIOT?» BBISICHMIOCH, YTO MHOTHE HE BIAACIOT HMH(popmanuei. Torma COTPYTHHKH CTajd
XJIOTIOTaTh O TOYHOM COOJIFOZICHUH MPOLEAYPHl — CIEIUTH 33 T€M, YTOOBI TECT HE MOTEPSUICS, U YTOOBI
WX OIIEHMBAJIH JIIOJ1, KOTOPBIE MOT'YT OLIEHUTb, IO CIIPABEIIMBOCTH.

OnucaHue MPOLECCOB «KaK €CTh)» BBIIBHIO: Ha (aOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 32
Ka4yeCTBO.

He 6001c0v, a nacmagnuk

Enena CtpenbiioBa onpenenser CBOIO poJib B KOMaHJIE KaK POJIb €JMHOMBIIUIEHHUKA M OTYacTU
HacTaBHMKa. Jlumep He JOMKEH Bce yMeThb caM W IPUHMMAaTh aKTHBHOE y4yacTHE€ BO BCEM, YTO
MPOUCXOANUT B KOMIIAHUH
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IMlo muenmto CTpenbIOBOH, TIIaBHOE IJIi PYKOBOAUTENS — 3TO YMEHHE coOpaTh KOMaHZIy
mpoeccHoHaNoB, KOTOpbIM KoM(popTHO paboTarh BMecTe. Eciam OSTH  yCIOBHS  BBIITONHEHBI,
npeoOpa3oBaHus B KOMIIAHUH JOKHBI MTPOJOKUTRCS IaXke B CIyYae yXoJia IepBOro Juila.

Ocenpro 2006 Toma Emena CrpenploBa TMONydWIa TMPEMIOKEHHE OT OTHOW W3
obicTpopasBuBaroIuxcs kommnanuii CankT-IletepOypra. busHec 3TOH KOMITaHMM HE HMEET HHUYETO
00IIIero ¢ KOHAMTEPCKOW OTpaciiblo, HO TEMITbI POCTa U TEPCHEKTHBBI Briedatisiomnme. CTpeabIlioBoi
MPEJICTONT TIPUHATH TPYIHOE PEIIeHHe — OCTaThCS B KOMIAaHWU «JIFOOMMBIA Kpai» W MPOJOIHKATH
M3MEHEHUS WU YHTH B HOBYIO KOMIIAaHHMIO U HAYaTh IPOBOUTH IPEOOPA30BAHUS TaM.

Ipuenawenue k pasmvluiieHuo

Wrak, mocie nmpuxo/a B KOMITaHUIO «J[I0OMMBIH Kpaii» reHepaibHbiil nupekTop Enxena CtpenbiioBa
3aycKaeT MPOEKT IO ONTUMH3AIMH Om3Hec-mporieccoB. CImycTs TOA, HE 3aBEPIIMB JTOT IPOCKT,
MEHE/DKMEHT KOMITAHUHM TapajuieIbHO BHEAPSET MYJIBTHIIPOSKTHOE YIIPAaBIEHHE M CHCTEMY OLEHKH
COTPYJHHKOB Ha OCHOBE KOMIICTCHIIMH. B kKOMIaHWM BO3HUKAIOT MPOOJIEMBI, CBS3aHHBIC C JIOBOJBHO
Cepbe3HOI Harpy3Kod Ha COTPYIHHKOB, KOTOpBIE TENEepb BBIHYXKACHBI HE TOJBKO BBITIOJIHITH CBOU
HETNOCPEICTBEHHBIE 00SI3aHHOCTH, HO M IPUHUMATh y4acTHE B MporpaMMmax uaMeHeHwii. Keiic HarismaHO
WUTIOCTPUPYET, 4YTO, C OIHOW CTOPOHBI, OpPTaHHM3AIMOHHBIC HW3MCHCHHS ITO3UTHBHO BIMIIOT Ha
3¢ (EeKTUBHOCTh, PE3yJIBTATUBHOCTh W POCT KOMITAHUM. B MX YCHEIIHOCTH BEIUKa POJb CHUIBHOTO
JTUepa, MOTUBHPYIOIIETO JIFOACH K MMOCTOSTHHOMY ABMKEeHHIO. C IPyroil CTOPOHBI, YaCTh U3MECHEHH BCE
paBHO TpoTeKaeT B aTMocdepe TpeBorn U HepoBepus. [loka HescHO, cMOXKeT T KoMnaHus 3(pPEeKTHBHO
COBMeEIIATh HECKOJILKO MAacIITA0OHBIX MPOCKTOB, HAXOIAIIMXCS HA Pa3HBIX dTAalax BHEIPCHUS.

Tunoewste 6onpocel K 3auemy ¢ OUeHKOIL RO Kypcy « Ynpaesnenueckue peuienusny

1. Kak cBa3anbl Mexay coOoil mpoueccsl ynpaBieHHs U pa3paboTKa yHpaBICHYECKHX
pelieHnit?

2. Ot yero B npoliecce yIpaBiIeHUsl OpraHU3allei 3aBUCUT YIIPaBIECHUYECKOE pelIeHUe?

3. HaszoBuTe KOHKPETHYIO pOJib, KOTOPYIO UTPalOT GYHKIIMU MEHEI)KMEHTa B pa3paboTke
YIPaBJIECHYECKUX PEIICHUI?

4. HazoBute miaBHBIN (HAKTOP BIMSHHUS BHENTHEH CPEIbl B pa3pabOTKe YIPaBICHYECKUX
pelIeHnit opraHaMy rocyaapcTBEHHON BiIacTu?

5. HazoBute miaBHbIA (akTOp BIMSHUS BHELIHEW Cpesbl B pa3pabOTKe yNpaBIeHUYECKUX
penIeHnii KOMMEpPUYECKUX OpraHU3aAIMi?

6. HazoBure rmnaBHbIM (akTop BIMAHUS BHYTpPEHHEH cpenbl B pa3palboTke
YIPABICHUYECKUX PEIICHUN KOMMEPUYECKUX OpTraHU3aIHii?

7. Kakyto ponp B mporecce pa3pabOTKH yIpaBICHYECKUX PELICHUH UTrpaeT MpUHATas B
OpraHu3al1 METONOJIOT sl YIIPaBIECHUS ?

8. Ha 4TO KOHKpPETHO OKa3bIBAa€T BIMSHME CIOKHOCTb PEIIAEMOW 3aJauM B IIpoLecce
pa3pabOTKU YIIPaBICHYECKUX PEIICHUNA?

9. BnuAlOT WM HET JUYHOCTHBIE KadecTBa PYKOBOAMTENS Ha TMpPOLECcC pa3paboTKu
CTpaTerMueCcKuX YIpPaBIEHYECKUX PEIICHU?

10. Yro perymupyer oOpraHu3alMOHHO-TIpaBoBasi (opmMa B mpouecce pa3pabOTKu
YIPaBICHUYECKUX PEIIEHUN?

11. Brouser wunum Her Macmrad pemraeMoil mpoOiemMbl Ha Tpolecce pa3padoTKu
YIPaBICHUYECKUX PEILIEHUN?

12. BausroT winM HET BUABl U HANpaBJIEHUS AESITEIbHOCTH OpraHu3allud Ha IpoLecc
pa3pabOTKH YIIPaBICHYECKUX PEIICHHA?

13. B uem KOHKPETHO 3aKJII0YAeTCsl OpraHU3alMOHHO-TIPaBOBOE o0ecneueHue pa3paboTku
U IIPUHATUS YIPABICHUYECKUX PELIECHUI?
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14. Kakue MeToJ0NOTHYeCKHe MOAXOAbl K pa3pabOTKe W MPHUHATHIO YIPABICHYECKHX
pelIeHni UCTIOIb3YIOTCS B OpraHax rocyaapcTBEHHON BiIacTu?

Tunoevie KOHmMpPOJibHblE 60NPOCHL K IK3AMEHY NO KypCy «anawzem:ecxuepemenuﬂ»

1. Ponb u mecto ynpaBnenueckux pemennii (YP) B opranmzanuu. [IpusHaku, cTpykTypa
U KJacCU(pUKaLKs yPaBI€HUYECKUX PEILICHHH.

2. Tunomorwus yrpaBieHYECKHUX PeIIeHU U mpobiem mno kinaccudukanuu I. Caitmona.

3. Pemenus, orpakarolue JMYHOCTHbIE XapakrepucTuku JIITP.

4. ConepxaHue U CTaIuu Ipolecca NpUHATHAA Y P: aHamu3 cuTyanyy U OLiCHKa CTEIICHU
Ba)XHOCTH, BBIABJICHHE OorpaHudeHuil. CylIHOCTh OrpaHUYMBAIOIIUX (DAKTOPOB.

5. Opranuzanus KOJUIEKTUBHOM paboThI 10 pa3paboTKe M peannu3aluu ypaBIeHYeCKUX
peLieHui.

6. XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUTyallMd, BHJIbl NIPEICTABICHUS CUTYyallUH,
dopmanuzanys 3aa4y YIpaBICHUS U ONUCAHUS IPOLiecCca MPUHATUS PEIICHUS METOJOM TpeX
KOMITOHEHT.

7. YcnoBus BOZHUKHOBEHUS 3ajauu npunatus pewenus (3I1P).

8. MHcrounuku wHGOpPMALUU IS MPHUHATUS PELICHUNH B YCJIOBUSAX OIPENEeIEHHOCTH,
HEOIpEIEeIEHHOCTH U PUCKA.

9. Meroapl aHanM3a U JAUATHOCTHKH BO3HHUKAOMUX mpooieM. OOmias XapakTepucTHKa
METOZIOB aHAJIM3a CUTYallud U BBISBICHUS MPOOJIEMBI B Ipolecce pa3paboTKH yIpaBIeHYECKUX
pelieHui.

10. OcobGeHHOCTH pelIeHHWH, OCHOBAHHBIX Ha MHTYHMIMHM, CY)KEHHH W METoJax
SKOHOMMYECKOTO aHaJIM3a.

11. Xapakrepuctuka MeTOoAOB cOopa wuwHpOpmamuu B  mporecce  pa3paboTKu
yopasieHuYeckux pemeHuil. Tabnuna pemenuil. Marpuna penieHui.

12. CymHOCTb METO/1a 3KCIEPTHBIX OLICHOK. YCIIOBUS (POPMUPOBAHUS HKCIIEPTHBIX TPYIIL.

13. CpaBHHUTENbHAS XapaKTEPUCTHKAa METOAOB oOmpoca dKcrmepToB. MDakTopsl BBIOOpa
METOZa OIIPOCa HKCIIEPTOB.

14. Tomomornueckue MeTOAbl (CETEBOE MOICIMPOBAHUE) B MPOIECCE MOATOTOBKH U
npuHATHS perieHnid. HazHaueHne 1 0COOEHHOCTH.

15. CymHOCTh pPAaCYETHBIX IIAPAMETPOB CETEBOM MOJEIM M HUX HCIOJIb30BAHHUE IIPH
IpUHATHKA penieHus. llonck onTMManbHOrO BapuaHTa PELIEHUS HAa OCHOBE ONTHMMM3ALUU
CEeTeBOI MoJeNN (110 KPUTEPHUIO «BPEMSD»).

16. IIpuHUIMIBI ¥ KJIACCU(UKALINS METOIOB ITPOrHO3UPOBaHMS. Buabl MPOrHO30B.

17. Metonsl TpPOTHO3MPOBAaHUS B pa3pabOTKe YNPaBICHUYECKUX peIIeHUi. YciaoBus
BbIOOpa MeToa MPOrHo3upoBanus. Metox «/lenbdouiy.

18. IlpenmymiectBa M HEOOCTAaTKM METOAA OSKCTPANOJALMUA. 3HAUYEHUE IOPOrOBBIX
BEJIMYMH IPOrHO3UPYEMBIX IIPOLECCOB B MPUHATUHN Y P.

19. OcoOeHHOCTH NPHUHATHS pElICHUH B Ppa3IHYHBIX cdepax IesTeTbHOCTH (Majblit
OW3HEC, MAPKETHHT, cepa yCIyT U T.11.).

20. OcobOeHHOCTH pa3pabOTKU M MPUHATHUS CTPATErMYECKUX U TAKTUYECKUX PELICHUH.

21. IloHaTne pucka Kak SKOHOMHUYECKOW KaTeropuu. MecTo TEeOpHH pHUCKa B PHIHOYHOM
SKOHOMHUKE.
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22. ®opmupoBaHue KOHIeNuuu pucka B padorax P. Kantumbona u @. Haiira.
CoBpeMEHHOE COCTOSSHME M TPUMEHEHUE TEOpPHUM PHUCKAa B OTEUECTBEHHOM M 3apyOekHOU
XO3SIICTBEHHOM IESTEIIBHOCTH.

23. daxTopbl, ONpPEIENsIONINe HEONPEeNeIeHHOCTh XO35HUCTBEHHONW cuTyauuu. [lonstue
pHCKa U XO35SHCTBEHHOTO pucka. [loHsATHE moTeph U pacxoaoB. AOCOIIOTHOE U OTHOCHTEIHHOE
BBIPAKCHHE PUCKA.

24. XapakrepucTHKa BUI0B OTEpb. OlleHKa KOMIUIEKCHOTO PUCKA.

25. Cpena npuHATUS pEIICHUN. YCIOBUSI OMPENCIICHHOCTH, HEOMPEIECTICHHOCTH U PHUCKA.
Ob6nactu (30HBI) pHUCKa, UX XapaKTEPUCTHUKA U IOCTPOCHUE

26. llonsiTue KpWBOM pUCKA M €€ 3HAUCHUE B MPUHSATUM YIPABICHUYECKHUX PEIICHUHU.
CriocoObl MOCTPOEHUSI KPUBOM pUCKa.

27. TloHsATHe CTENEHM pPHUCKA M CHOCOOBI OLIEHKH CTENEHU pHUCKAa YIPaBIEHYECKHX
pelIeHnH B YCIOBUSX MHBECTHUIIMOHHOM AESITETbHOCTH. YCIOBUSA 3(PQPEKTUBHOTO YIpaBIICHUS
PHUCKOM. PHCK NpUHATHSA U peanu3aluy peleH.

28. Cucrema ynpaBieHUs pUCKOM: ONPEIEIECHUE, CYITHOCTh U COAEp KaHUE.

29. Tlonsatue o cucreme puckoB. Kiaccupukanus uymcthix puckoB. CoctaB u
XapaKTEPUCTUKA CIEKYISATUBHBIX PUCKOB.

30. O6mme (YHKIMM PHUCK-MEHEIKMEHTAa KaK CHUCTEMbl YIPaBICHHUS  PUCKOM.
Opranuzanus pUCK-MEHEI)KMEHTAa KaK CHCTEMbl YIPABICHUS PUCKOM M HKOHOMHUYECKHMH
OTHOILIEHUSIMHU.

31. ConepxaHue CTpaTerMUECKUX MPaBUI PHCK-MEHEKMEHTa M CrocoObl BbiOOpa
peLIeHus.

32. Ilpuembl cHWXeHus creneHd pucka. CTpaxoBaHHWE PHUCKOB, IPEUMYIIECTBA U
HEI0CTaTKH.

33. OcHoBHBI€ (haKTOPHI MOBBIICHUS Y3PPEKTUBHOCTH YP.

34. Metoapl OLEHKA HKOHOMHUYECKOW A(PQPEKTUBHOCTH YNPaABICHUYECKUX PpEIICHUI:
KOCBEHHBI METOJl, METOJl OLEHKHM OOBEMHBIX IIOKa3aTreiae M YyAEIbHBIX KauyeCTBEHHBIX
IOKa3aTesen.

35. OrueHka SKOHOMUYECKOH A(PPEKTUBHOCTH KOMMEPUYECKHIX PEIICHUH.

36. CounanbHO-NICUXOJIOTMYECKHE aCIEKThl KOHTPOJIS U OLEHKU MUCTIOIHEHUSI PEIICHUH.

37. IlpuumHBl BO3MOXHBIX KOH(MJIMKTOB M pa3pabOTKa Mep MO WX Pa3pelIeHHI0 TpU
peanu3anyu yrpaBJIeHYECKUX PEIICHUM.

38. Cymmocts u Buabl otBerctBeHHoctu JIIIP. HpaBcTBeHHas, coumanbHas U
HKOJIOTHYECKAsE OTBETCTBEHHOCTh PYKOBOJUTEIIA 33 PEAIN3ALNIO YIIPABIECHYECKOTO PEIICHUS.

39. Ctwiu npUHATHS YHPABICHUYECKUX PELICHUI.

40. YnpasineHre U3MEHEHHUSAMH IIPU NPUHATHHU U PEAIU3ALNAN YIIPABICHUYECKUX PELICHUMN.

41. Ilcuxosnoruss TMOBEIEHHS PYKOBOAUTEIEH B PA3NIMYHBIX CUTyalUsAX IPUHATUS
peLICHHIA.

6. YueOHO-MeTOaUYecKoe M HHGOPMALIMOHHOE O0ecTeYyeHHue TN CIUTIIHHbI
6.1. CnuCOK HCTOYHHUKOB H JINTEPATYPbI

Hcrounnku
Koncturynus Poccuiickoit ®enepaunn. — Mocksa: MUHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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I'paxxnanckuii kogekc Poccuiickoit ®@enepauun: Yacru I, I, 1. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons_doc LAW_34683/

JIutepatypa ocHOBHas

Bepexxnas E. B. Meroasl u Mojenu NPUHATHS YIPaBICHUECKUX pEHICHUH : ydeOHOe
nocobue / E. B. bepexnas, B. U. bepexnoit. — Mocksa: UHOPA-M, 2022. — 384 c. - Tekcr:
snekTpoHHbIi. - URL: https://znanium.com/catalog/product/1841661.

Koseipes M.C. MeToasl NpuUHATHS yOpaBICHUYECKUX pemeHnid. YdueOHuk. /M.C.
Ko3sbipes. - Mocksa: Jlupekr-Meaua [Tabmummnr, 2020. — 158 c.

Jlomakun A.JI. Vnopasnenueckue pemeHus: yueOHoe nocobue / A.JI. Jlomakun, B.II.

bypos, B.A. MopowkuH. - 2-e u3fn., ucnp. u gon. - Mocksa: ®OPYM: UHOPA-M, 2022. -
176 c.: un. - (IlpodeccuonansHoe obpazoBanue). - ISBN 978-5-91134-345-3. - Tekcr:

anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1836614.

CmuproB D. A. YmpapneHdeckue pemnieHus : ydeOHuk / 3.A. CmupHOB. — MocCkBa :
PUOP: HWH®PA-M, 2022. — 362 c¢. - Tekct: onekrponnsii. -  URL:
https://znanium.com/catalog/product/1836623.

Tebexun A. B. MeTtoabl mpHUHSATHS yNpaBIEHYECKUX PEIICHHH : YYeOHUK ISl BY30B /
A. B. Tebekun. — Mocksa : M3mparensctBo FOpaiit, 2023. — 431 ¢. — TekcT : 37IeKTpOHHBIA. —
URL: https://urait.ru/bcode/510844

Tecnenko M.b. Teopus npuHATHS yripaBieHUYeCKUX penieHui: yueOHuk. /1.b. Tecnenko,
JI.B. Kpsunosa, B.E. Kpeutos. — Mocksa: KnoPyc, 2022. — 200 c.

JlomosHuTenbHas
Bbycos, B. 1. YnpaBienueckue pemieHus: ydeOHUK [ akaJeMHuecKoro OakaiaBpuara /
B. WM. bycoB. — MockBa: WzparensctBo  IOpaiit, 2019. — 254 c.
https://www.biblio-online.ru/bcode/431837
IOxaeBa, B.C. Ilpunsatue ynpaBineHueckux pemienuii: YueOnuk / B.C. HOxaesa, E.B.
3ybapeBa, B.B. UYysukoBa. — MockBa: U] «amkxor wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

6.2. Ilepeuens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTH «AHTEepHeT,
He00XO0AUMBI /151 OCBOCHUS IMCUMILIHHBI

ELibrary.ru Hayuynas snexktponHas 6ubauoreka www.elibrary.ru
HanmonaneHas anmekrponnas 6udmuoreka (HOB) www.rusneb.ru
OnekTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(OPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccruonanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WudopManroHHbIe CIIPABOYHBIE CUCTEMBI:

1. Koncynwrant [Ltoc
2. Tapanr
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7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne TN CHUIIUHbI

Jns  obecrieyeHWs TUCHUIUIMHBI ~ UCIIONB3YETCS  MaTepHalbHO-TEXHHUYECKas 0a3za
00pa30BaTENBFHOTO YUPEKICHHS: KOMIIBIOTEPHBIE KIIacChl M Hay4Has onbmmoreka PITY.
CocTaB mporpaMMHOTO 00€CTICUEHHS:
1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. Obecnevyenune 00pa3oBaTEIbHOIO NMPOLECCA JIs1 JIML C OTPAHMYEHHBIMU BO3MOKHOCTAMU
310pOBbS

B xoze peanuzanuy IUCHUIUIMHBI UCHOJB3YIOTCS CIEAYIOLUIUE JONOJHUTEIBHBIE METOBI
00y4yeHHMs1, TEKYIIEro KOHTPOJI YCIEBAeMOCTH M IIPOMEKYTOUHOM aTTecTaluu 00y4aroluxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaIbHBIX 0COOCHHOCTEMH:

* JUIS CJIETIBIX U CIa0OBUIAIINX: JIGKIUU OQOPMIISIOTCS B BUJIE DJICKTPOHHOTO JOKYMEHTA,
JOCTYIHOI'O € ITOMOIIBIO KOMITBIOTEPA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00€CIIEUEHUEM;
IIMCbMEHHBIE 3aJJaHUsl BBINIOJIHAIOTCS HAa KOMIIBIOTEPE CO CINELUATM3UPOBAHHBIM ITPOrPaMMHBIM
o0ecrie4YeHneM WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00eCTieunBaeTCs WHIANBHYaTbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JoKC; A7 BBIIOJIHEHUS 3a/laHusl IPU HEOOXOIMMOCTH
MIPEIOCTABIIAETCS YBEINYMBAIOLIEE YCTPOHCTBO; BO3MOMXHO TAK)K€ UCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYMBAIOIINX YCTPOMCTB; MHUChMEHHBIE 3aJaHus O()OPMIISIIOTCS YBEIMUYCHHBIM MIPUPTOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpMe WM BBINOJIHAIOTCS B NMHUCbMEHHOUN (opme Ha
KOMIIBIOTEPE.

*JUISL TAYyXUX M CHa0OCHBIIAIIMNX: JIEKUUH O(QOPMISIOTCS B BHUAE AIIEKTPOHHOIO
JOKYMEHTa, 1100 MpeloCTaBiseTcs 3BYKOYCWIMBAIOIIAs amnmaparypa WHIMBUIYaJIbHOTO
[I0JIb30BAHUS; NMUCbMEHHBIC 33J1aHUS BBINOJHSIOTCS HAa KOMIIBIOTEPE B IMHCBMEHHOH (opMme;
9K3aMEH U 3a4€T MPOBOASTCS B MUCbMEHHOU (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBEJCHHUE B
(dbopme TecTUpOBaHUS.

* JUISL JIUI[ C HapyUICHUSIMH OIOPHO-JIBUraTeNIbHOTO ammapara: JeKIUU o(QOopMIIIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa, JOCTYHHOIO €  IIOMOIIBIO  KOMIIbIOTEpa  CO
CIEeLMAIM3UPOBAHHBIM [IPOrPaMMHBIM OOecliedeHNeM; MMCbMEHHbIE 3aaHUs BBIMOJIHAIOTCS Ha
KOMIIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM IMPOTPaMMHBIM OO€CHeueHHeM; 5K3aMEeH U 3auéT
IPOBOJATCS B YCTHOM (hOpMe MIIH BBIMOJIHSAIOTCSA B MUCbMEHHOM (JOpME Ha KOMIIBIOTEpE.

ITpu HEOO6XOIMMOCTH TMIpelyCMaTPUBACTCS YBEJIIMUCHNUE BPEMEHHU ISl IOJTOTOBKU OTBETA.

[Iponienypa  mpoBeleHHMs  NPOMEXKYTOUHOW  aTTecTalMd A OOydYaroLIuXcs
yCTAQHABJIMBAaeTCs C YYETOM UX HHAMBUIAYAJbHBIX MCUXO(PHU3UUECKUX OCOOCHHOCTEH.
[TpomesxyTouHas aTTecTalusi MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHHUH TMPOLEAYpPHl OLEHUBAHUS PE3yJbTAaTOB OOyUEHHs IpeayCcMaTpuBaeTcs
UCTOJb30BAaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYaJbHBIMU
0COOEHHOCTSIMH O0YYaroIuXCcs. JTU CPEJCTBA MOTYT OBITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHHBAHUS  PE3YyJIbTaTOB OOYyYEHHUS JIOMyCKaeTcs ¢
MCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.
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OO6ecneunBaetcs 10CTyn K MHGOOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
WuTepHer s kaxaoro oOydaromierocs B (Gopmax, aJaNTHPOBAHHBIX K OTPAaHHUYCHHSIM HX
3I0POBbS U BOCIIPUATHUS HH(OPMAITIH:

* VISl CTIETIBIX M CJIA0OBUISIIUX: B MEYaTHOW (OpMe YBEIHMUYSHHBIM MIPUPTOM, B Gopme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

* JUISL TIIYXHUX U cTa00CbIIIaluX: B neyaTHou ¢popme, B GopMe 3JIEKTPOHHOTO IOKYMEHTA.

* U1 OOYyYaroIUXCs C HApYHICHUSIMH OIOPHO-IBUTATEILHOTO ammapaTra: B IEeYaTHON
dbopme, B popMe IIEKTPOHHOTO TOKYMEHTa, B (hopme ayauodaiina.

VYdeOHble ayTUTOPHH JJIsi BCEX BHIOB KOHTAKTHON M CAMOCTOSITENILHOW paOOThI, HAydHas
OMOIMOTEKa W WHBIC TMOMEIIEHUS JUIsl OOyYEeHHsI OCHAIEHBI CIEIHAIBHBIM 000pY/IOBaHUEM U
Y4eOHBIMH MECTAMHU C TEXHUYECKHUMH CPEICTBAMU O0YUCHHS:

* VI CIeNbIX U cIa0OBHIALIMX: YCTPOWCTBOM JAJIi CKAaHMPOBAaHUS U YTEHHs C KaMepou
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* VI TIYyXUX U CIA0OCIHBIIAINX: aBTOMAaTU3UPOBAHHBIM pab0YUM MECTOM s JIIOJeH ¢
HapylIEHHEM CIIyXa U CIa00CbIIIAINX; AKYCTUUECKUN YCHUIINTEINb U KOJIOHKHY;

* U1 00YYaOLMXCsl ¢ HAPYLIEHUSAMHU ONOPHO-/IBUTATENIBHOTO amlmapara: nepeiBUKHBIMHY,
peryiupyeMbiMi  3proHomMuueckumu  naptamu  CH-1; KOMIOBIOTEPHOM  TEXHUKOM  CO
CIEeLMAIbHBIM IIPOTPAMMHBIM 00€CIIeYeHHEM.

9. MeTogu4eckue MaTepuaJbl

9.1. IlnaHbl CEeMMHAPCKUX 3aHATHM.

CemuHapckoe 3anaTHe. Peuwenus 6 cucmeme ynpaeienus.

Llenv  3amamus: yrayOlleHWE 3HAaHUM W YCBOGHHS CTyAEHTaMHM HPOCITYLIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
[IOJIy4YE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYALUAX.

Bonpocwt ons o6¢cycoenus:

1. Ananus npusHakoB YP, onpenenenue pemennii, npuHuMaemsix JITIP.

2. INocranoska 3P mo mpobiemMHO# cuTyarum.

Konmponvhule gonpocuwi:

1. Ponb u mecTo ynpasnenueckux pemenuit (YP) B opranuszanuu. [Ipusznaku, ctpykrypa u
KJaccu(UKaus ynpaBIeHUECKUX PEIICHUH.

2. Tunonorus ynpaBieHUECKUX pelieHui u mpoodyeM no kinaccudukanuu I'.CaiimoHa.

3. VYcnoBus BO3HUKHOBEHMS 3a1a4u puHsTHS perienus (311P).

CemMmuHapckoe 3aHsTHE. OpFaHI/ISaHI/IOHHHe ACIICKThI IIponecca p33pa6OTKI/I W IMPUHATHA

peuieHui.

Llenv  3amamus: yrayOlleHWE 3HAHUM W YCBOGHUS CTyJAEHTaMHM IPOCITYLIAHHOTO
TEOPETUYECKOT0  MaTepuaga, OBJAJECHUE HABBIKAMM  IPAKTUYECKOIO  MCIOJIb30BaHUSA
IIOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYALHAX.

Bonpocul onsa ob6cysrcoenus:
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1. AHanu3 BapHaHTOB YyIpaBieHUeCKHUX pemeHuil (YP), nmpuHuMaembIx B coLMaIbHOU
CUCTEME.

2. Ananus npusHakoB YP, onpenenenue pemenuii, npuauMmaeMsix JIITP.

3. IlocranoBka 3I1P o mpobinemMHo# cuTyarum.

4. ®opmMmsbl pa3paboTku U peanu3anuu YP.

Konmponvhuvle éonpocuwi:

4. Ponb u Mecto ynpasneHdeckux pemenuii (YP) B opranuzanuu. [lpusnaku, crpykrypa u
KJ1accuuKals ynpaBIeHYECKUX PELICHH.

5. Tumosnorus ynpaBieHYECKHX pelIeHni u mpobiem o knaccuduranuu I.Caiimona.

6. YcioBus BO3HUKHOBEHUS 3a1auu npuHATUs pereHus (311P).

CemuHapckoe 3anaTue. KauectBo B pa3paboTke ynpaBIeHUECKUX PELICHUI.

Llenv 3anamusa: yriayOneHWe 3HAHUM M YCBOGHHMSI CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuajia MO METOJOJIOTUYECKUM MOAXoAaM K (OPMHUPOBAHHUIO KauecTBa
YIIPABICHYECKUX PEUICHUM.

Bonpocwt ons ob6cyscoenus:

1. ®akTophl BHEIIHEH W BHYTPEHHEH Cpeabl OpraHU3allii, OKa3bIBAIOIIME HauOOJbIIee
BIIUSTHUE HA MPOLIECC pa3pabOTKH YIPAaBIEHYECKUX PEIICHUH.

2. OyHKUUM ynpaBieHus KauecTBoM Y P, ncnosib3yemMblie B TOCTPOCHUH OU3HEC-TIpoliecca.

3. B3aumocBsi3u B METOJONIOTMM  KayecTBa (PYHKIIMOHAIBHOTO, CHUCTEMHOTO U
MPOIIECCHOTO MOJX00B K pa3paboTKe yNpaBIeHYECKUX PEIICHU.

Konmponvnwvie sonpocnwi:

1. Ha 4To opueHTHpPOBaHbI METOIOJOTHIECKUE TIOXO0IbI B ()YHKIIMOHATIHLHOM, CHCTEMHOM
U TIPOLIECCHOM BapHaHTax?

2. Uro mpexacTaBiseT coOOW UK Ka4eCcTBa YIPaBICHUECKOTO perieHus mo D. AEMunry?
YeMm ormimnyaercs 1uki1 J{€MuHra ot GyHKIMOHAIBHOTO MoAXoaa?

3. B ueM 3akirovaercs NpUHIMNHNAIBHOE OTIMYME KOHLEeNIuU kauecTBa [x. xypaHna ot
TPaIUIMOHHOTO TpoLiecca pa3padOTKU U peaTu3aliiy PeIeHu?

4. Kak crnemyer TpaktoBath cioBa @. Kpocou «Jlemaii mpaBWIIBHO C TIEPBOTO pasza» B
OTHOIICHHUHU Pa3pabOTKH yHPABICHYECKUX PEIICHUI?

5. [loueMy (QYHKIMM TJIAHUPOBAHUS U KOHTPOJIS TECHO B3aUMOCBSI3aHbI B JIIOOOM M3
METOAOJIOTHYECKHX TTOAXO0IOB K pa3padOTKe yIpaBIeHISCKUX PEIICHHIA?

CemuHapckoe  3ansitue. MeToasl  pa3paboOTKM, NPUHATHS W ONTUMU3ALMHU
YIPaBIEHYECKUX PEIICHUI.

Ueﬂb 3aHsAmus. OBJIAICHUC HAaBBIKAMH IIPAKTHUYCCKOI'0 HMCIIOJIb30BaHUA MO}ICJ’IGf/i )51
MCTOJOB B PCHICHHUU KOHKPCTHBIX CI/ITyaI_IPlﬁ.

Bonpocul onsa ob6cyscoenus:

1. CpaBHUTEIBHBIA aHAIW3 JEHCTBYIOMUX KIaCCHU(UKAIUN YIPABICHYECKUX PEIICHUMH,
BBISIBIICHHE CBS3U C METOJIaMU pa3pabOTKH.

2. AHanu3 TpOOJNIEMHBIX CHUTyallMil: METOJ MPUYMHHO-CIEACTBEHHOTO aHalM3a,
nuarpamma VcukaBbl, JIOTHKO-CMBICIIOBOE MOJIETTUPOBAHHE.

3. Pazpabotka u mpunsATHE YP ¢ HCHOIB30BaHMEM TaOMUIBI PELICHUH, «JIepeBay
pELIEHNH, SKCIIEPTHOTO METOAA.
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Konmponvhuvle 6onpochwi:

1. MeTtoapl aHaiM3a M JUArHOCTHKM BO3HMKAIOUIMX mpodiem. OOmas XapakTepUCTHKa
METO/IOB aHaJHM3a CUTYAIlMH U BBIBICHUS MPOOJIEMBI B MpOLEcce pa3pabOTKH yNpaBIeHYECKUX
peuieHui.

2. OcoOeHHOCTH pEUIeHWH, OCHOBAaHHBIX Ha UWHTYHUIMH, CYXEHHH M METoJax
SKOHOMUYECKOTO aHAIU3a.

3. XapakTepucTuka METOJOB cOopa wuH(poOpManuu B  Tpolecce  pa3padoTKh
ynpaBiieHYeckux pemeHuil. Tabnuia pemenuii. Matpuia pemeHui.

CemuHapckoe 3aHsiTHe. TexHOIOTMM pa3pabOTKU pPa3HBIX BHJIOB YIPABICHYECKUX
pELICHHIA.

Llenv 3aumamus: OBIAJCHHE HaBbIKAMHM IPAKTHYECKOTO HCIOJB30BaHUS METO/IOB
pa3paboTKu yNnpaBiIeHUYECKUX PEUICHHUH B PEIICHUU Pa3HbIX BUIOB CUTYalUH.

Bonpocwt ons obcyacoenus:

1. Ananuz crpareruu GOpMHUPOBAHUS YIIPABICHYCCKUX PEIICHUMN, OTICHKA aJTbTEPHATHB.

2. AHanu3 TEXHOJOTHMH pa3paboTKu: OpraHu3aldoHHBIX YP, onepatuBHbiXx VYP,
YOpaBIEHYECKUX PELICHUI Ha MaJIbIX MPEANPUITUIX

KoumponvHule gonpocuwi:

1. OcoOeHHOCTH MPUHSATHS PEHICHUN B Pa3IMUHBIX cdepax AeaTeTbHOCTH (Malblil Ou3Hec,
MapKeTHHT, chepa yCIayr U T.1.).

2. OcobeHHOCTH pa3pabOTKU U MPUHATHUS CTPATETUYECKUX U TAKTUYECKUX PEIICHUA.

Cemunapckoe 3aHsitue. OCOOCHHOCTH MPHUHATUS YIPABICHUYECKUX peEIIeHUl B

Pa3IUYHBIX 00IACTAX SKOHOMHKH U cepax AesITeIbHOCTH MPEANPUITHIA.
Llenv 3amamus: OBJIAJICHUE HABBIKAMU IIPAKTUYECKOIO MCIIOJIB30BAHUS METOLOB
pa3paboTKH YIpaBIeHUECKUX PEIICHUH B Pa3HBIX cepax AeITeIbHOCTH MPEATNPHUITUN.

Bonpocwt ons o6cyscoenus:

1. OcobGeHHOCTH MPUHATHA YIIPABICHYECKUX PEIICHHH B cepe OKa3aHHus yCIyT.

2. OcoOEHHOCTH MNPUHATUS YIPABIEHYECKUX pelIeHH B cdepe HaAyKu U HayKOEMKOTro
IIPOU3BO/ICTBA.

Konmponvnuvie éonpocwi:
[IpunsTHS ynpaBieHYeCKUX pelIeHui B 00J1aCTH IPOMBILUIEHHOTO IPOM3BOACTBA
VYnpasneHdyeckue peleHus B cepe HayKu
[IpunsTHS ynpaBlieHYeCKUX pelieHui B cepe OKa3aHus yclryT
Crnenuduka NpUHATUS pEIIEHUI B MapKETUHIe

Nk W=

[IpuHsATHE pemennii B yIpaBIeHUN IEPCOHAIOM

CemuHapckoe 3ansitue. PazpaboTka v BbIOOp YINpPaBICHUYECKUX PEIICHUN B YCIOBUSX
HEOTpEEeIEHHOCTH U PUCKA.

Ueflb 3aHnAamusd.; OBJIAJCHHE HAaBBIKAMH IIPAKTUYCCKOIr'0 HCIIOJIB30BaAaHHUA METOJ0B
p33pa6OTKI/I YHPaBJICHYCCKUX peI_HeHI/Iﬁ B YCJIOBUAX PpUCKA.

Bonpocul ona 0b6cyscoenus:
1. Ananu3 kinaccuuKaIiu pUCKoOB, MOKa3aTeseld pucka U METOJIOB €r0 OICHKH.
2. IlocTpoeHue KpUBOM pUCKa.
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3. OueHka BO3MOXHBIX IMOTEPh B MPOM3BOJCTBEHHOM, (DMHAHCOBOM U KOMMEPYECKOM
peanpuHUMaTeabcTBe. OLieHKa KOMIIEKCHOTO PUCKA.

4. AHanu3 ONPOCHBIX JIMCTOB, IOTOKOBBIX IUAarpaMM, OPraHU3allMOHHBIX IUArPaMM.

KoumponwHule 6onpocuwi:

1. IloHsaTHe pucka Kak 3KOHOMHYECKOM Kareropuu. MecTto TEOpHM pHUCKAa B PBIHOYHOM
SKOHOMHKE.

2. CoBpeMEHHOE COCTOSHHE UM TIPUMEHEHHE TEOPUU pPUCKA B OTCUYECTBEHHOM W
3apy0OeKHOM X03UCTBEHHOU IEATETLHOCTH.

3. Cpena mpuHATUAS PEIICHUN. YCIOBHS ONPENEICHHOCTH, HEOMPEAEICHHOCTH U PHUCKA.
Ob6nacty (30HBI) PUCKA, UX XapaKTEPUCTHKA U TTIOCTPOCHHE

CeMuHapcKkoe 3aHsITHE. MeTO}IBI CHMIXCHUA HCOIIPCACICHHOCTU U PHUCKaA.

Llenv 3ansmus: OBIAJICHUE HABBIKAMH MPAKTHUECKOTO UCTIOIh30BAHUS METOIOB CHIKCHHS
pHICKa IpH pa3pabOTKe YIPABICHUESCKUX PEIICHHA.

Bonpocwt ons ob6cyscoenus:

1. OneHka cTemeHM pUCKAa U pa3Mepa BO3MOXKHOIO yuepda B HHBECTULMOHHOU
NESATEIIBHOCTH.

2. AHanu3 KOJIJIEKTUBHBIX PELIEHUH, CBSI3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycnoBusiX pucka U HEONPEAECICHHOCTH.

KonmponvHuvle éonpochwi:

1. IloHsATHE CTENEHH PUCKA U CIIOCOOBI OLIEHKH CTENEHH PUCKA YIPABICHYECKUX PELIeHUH
B YCIOBHAX HMHBECTUIMOHHOW AEATENBHOCTH. YCIOBUS 3(PQPEKTHUBHOTO YIPABICHUS PUCKOM.
Puck npuHATHA U pean3aluu PeLICHUN.

2. CucreMa ynpaBJeHHsI pUCKOM: OIIpENIETICHUE, CYIIIHOCTb U COJEP/KAaHUE.

3. Ilpuembl CcHUWXEHHs creneHu pucka. CTpaxoBaHME pPHUCKOB, IPEUMYyINECTBA U
HEJOCTATKHU.

CemuHapckoe 3ansgTie. ColMaibHO-TICUXOJOTHYECKUE aCTIEKThl IPUHITHUS U peanu3aliu
YIIPaBJICHYECKUX PEILICHUN.

Llenv 3anamusA; BKIIOYUTH 00YYarOIUXCS B MPOIecC 00CykIeHHs IPOOIeMbl COLUAIBHO-
IICUXOJIOTUYECKOW COCTABIAIOIIEH B IPOLECCE NPHUHATHS PEIICHUN, OLCHUTh HMX yMEHHUE
MHTETpUPOBATh 3HAHUS PA3IMUHBIX 00JacTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

Bonpocwvt ons ob6cyscoenus:

1. OcoGeHHOCTH MBIIUICHUS (TBOPUYECKHE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIIIJICHUS,
MIPOCTPAHCTBEHHOE MBIILJICHUE U TIP. ).

2. MotuBanus (CTeNeHb 3aMHTEPECOBAHHOCTH B MPUHATUU TE€X WM UHBIX PELICHU).

3. JInuHOCTHBIE 0OCOOEHHOCTHU (TPEBOKHOCTh, YPOBEHb CAMOOIIEHKH U TIP.).

4. JlenoBble KauecTBa (OTBETCTBEHHOCTh, HACTOMYUBOCTh, CAMOCTOSTEIHHOCTD,
KOMMYHHKA0EIbHOCTD U TIp.).

5. LleHHOCTH M YCTaHOBKH, JIeXKalllie B OCHOBE MPUOPUTETOB, U IPEIPACTIONOKEHHOCTh K
KOHKPETHBIM JEHCTBUSM.

6. DTUYecKue MPUHIUIBI, KOTOPBIX MPUACPKUBAETCS PYKOBOIUTEIND (CIPaBEIUBOCTb,
YECTHOCTh, BHUMAaHUE K JIIOJSM U TIp.).
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Cemunapckoe 3ansitue.  OueHka dS(QQEKTHBHOCTM W  KOHTPOJIb  HCIOJIHEHUS
YIIPaBICHYECKUX PELICHUN.

Lenv 3anamus: BKIIOYUTH OOy4aroIIMXCs B IpoLecC OOCYKIEHUs CIIOPHOIO BOIPOCA,
npobjJemMbl M OLUEHHTh WX YMEHHME MHTETPHPOBATh 3HAHUS PA3UYHBIX  OOJIACTei,
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

Bonpocwt ons ob6cyscoenus:

1. Onenka 3¢ (GeKTUBHOCTH U Ka4eCTBA YIPABICHUECKUX PEIICHUN.
2. MeTtoasl KOHTPOJIS YIIPABJICHYECKUX PELICHUM.

3. AHanu3 BO3MOXKHBIX KOH(QIIMKTOB [P peaIn3alliy yIPaBI€HYECKUX PEIICHUM.
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Ipunoowcenue 1 Annomayus
paboueil npoepammovl OUCYUNTUHDBL

AHHOTAIIUSA PABOYEHN TPOT'PAMMBI JIUCIIUTLIIMHBI

[lenp MUCHUIIIMHBI: OCBOUTH (DyHIAMEHTAJIbHBIC NPHUHIMIBI TEOPETHUYCCKUX 3HAHMA |
HABBIKOB B 00JacTH pa3pabOTKU, NPUHATHS M ONTHUMH3AIUU YIPABICHYECKUX PEILICHUH,
CBSI3BIBAIOIIMX BCE ACIMEKTHI JEATECILHOCTH MEHEIKepa — OT (HOPMYJIMPOBAHUS 1IETTH, OTTMCAHUS
CUTyallud, XapaKTePUCTUKH NPOOIeMbl J0 pa3paboTKu MyTed NpPeoJoTeHUs NpoOIeMbl H
JIOCTUKEHHUS 1ICITH.

Bagaun:

- O03HAaKOMHUTH CTYJACHTOB C OCHOBHBIMH TMOHSATHSMH B OO0JacTH yMIPaBICHYESCKHX
pelieHui, uX BUIaMH, KiIacCupuKamme, 0COOCHHOCTAMH,

- O03HAKOMHUTH C OCHOBHBIMH METOJAaMH W MOJCISIMH Pa3pabOTKH yIPaBICHYCCKIX
penieHuit;

- c(hOopMHPOBATh HABBIKU MOJArOTOBKU 3(P(PEKTUBHBIX U KAUYECTBEHHBIX PEIICHUI;

- HAy4UTh HPOBOIUTH OLEHKY 3(()EeKTHBHOCTH yNpaBIEHYECKUX PELICHHH C y4yeToM
cienu(UKA 00JIACTH MIPHUIIOKECHHS,

- O3HAaKOMHUTHb C OCOOCHHOCTSMH TMpoIlecca pa3pabdOTKH YINPaBIEHUYECKUX PpEIICHUN B
YCIIOBHSIX HEOTIPEICTICHHOCTH U PUCKa,

- copMHpOBaTh HAaBBIKM TNPO(PECCHOHANIBHOTO aHAJM3a BUJOB OTBETCTBEHHOCTHU
PYKOBOJIUTENS 3a pealln3alliio YIPaBICHUYECKOTO PELICHHUS.

B pesynbraTe 0CBOGHUS TUCIHUILIMHBI 00YYatOUUiics JOKEH:

3namu:

- B3aUMOCBSI3M TIpOIIecCa YNpPaBJICHUS W YHPABICHYECKHX PEILEHHI; OpraHu3allMOHHbIE
acIIeKTBhI IpoLecca pa3padOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH;

- CcrmocoObl M TpHEeMbl MOBBIIIEHUS d3(PQPEeKTUBHOCTH U 0OecredeHus: KadecTBa
yIpaBJIEHYECKUX PEIICHUI;

- MOJENH, METOAOJOTHI0O W OpraHW3alMio mporecca pa3paboTKH yNpaBIEHYECKUX
peLieHui.

- TUOBl YIPaBIEHYECKUX pEHmICHWH; - ycluoBuS U (PakTopbl 3(h(HEeKTHBHOCTH
YIPaBJICHYECKOTO PEIICHUS;

- TIpHEMBbI pa3pabOTKU U BHIOOPA PEUICHUN B YCIIOBUSIX HEOPEICIICHHOCTH U PUCKA;

- METOJIbI KOHTPOJIS peau3alliy IPUHSATHIX PEIICHUH.

Ymemns:

- TIPUMEHSTH OCHOBHBIC TEOPETUYECKHE W NMPAKTHUYECKUE TTOJOKEHUS TEOPHH MPHHSATHUS
pemieHni K MerojaM M (opMam ympaBiIeHUs OpraHU3alMsIMM, KOJUIEKTHBAMH, IpyNIaMu
MOTYMHEHHBIX B IENISX JTOCTH)KEHUSI HanOoJIee BEICOKOTO Pe3yJsIbTaTa;

- TPOBOJMTH aHAJIU3 AJILTEPHATUB JEHCTBUI;

- TIPOBOJIWTH aHAJU3 BHEITHEH Cpe/Ibl U €€ BIMSHUS Ha PealTN3alliio aJbTePHATHB;

- TpUHUMATh HPQPEKTUBHOE YIPABICHUECKOE pEIIeHHEe W YyMEThb OLIEHUBAThb HX
MPAaKTUYECKYIO PE3yIbTaTUBHOCTD;

- KOHTpPOJIMPOBATh peasn3alliio MPUHATHIX PELICHUH.

Bnaoemu:
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- -METOJaMH IOCTPOEHUS M aHanu3a 3((EKTUBHBIX PEIIEHUH M COOTBETCTBYIOIIMMHU
BO3MOYKHOCTSIMH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

- -HaBbIKAMHM TPUHATHS OOOCHOBaHHBIX YIPABICHUECKUX pPEUICHUH, BBIBICHUS
(bakTOpOB, BIMAIOIIMX HA MPOIECCHl BBHIPAOOTKM W pPEANM3ALUU YIPABICHUYECKUX PEIICHUH B
YCJIOBUSX IMHAMWYHO PA3BUBAIOLIEHCS CPEMBL;

- UCHOJb30BaTh TIpPHUEMbl OOECHEUEHUs COLUUAJIbHON ©  HPABCTBEHHO-3THYECKOU
OTBETCTBEHHOCTH IIPHU UCIIOJHEHUU PEILICHUMN.
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