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MeToauueckne MaTepUaIbI

[Tnanpl MpakTUYECKUX / CEMUHAPCKUX / TaOOPATOPHBIX 3aHATUH.

IIpunoxenus

[Ipunoxxenue 1. AHHOTALMS TUCIUTLTAHBI



1.

1.1. Lenp u 3aa9n TUCITUTLTMHBI

IMosicuuTeabHAA 3aNIHCKA

Lenvio Oucyunnunel sBiIeTCST (POPMUPOBAHUE y OOYYAIOIMXCs 3HAHWM, YMEHUH H

HAaBBIKOB p33pa6OTKI/I, BHCAPCHUA W DOKOHOMHUUYCCKOI'O 000CHOBaHMS IMPOCKTOB Ha base

COBPCMCHHBIX MCTOAOB U TEXHOJIOTHI COIUAIbHO-9KOHOMHYECKOTO MPOCKTUPOBAHUA.

3adauu oucyuniunbl:

— HU3YYUTH OCHOBHBIC ITOHATUA B objacTu TCOPHHU YIIPABIICHHUA IIPOCKTAMU,

- C(bOpMI/IpOBaTB KOMIICTCHIIMHU, HABBIKH U YMCHUA I10 pa3pa60TKe U BHCAPCHHIO IIPOCKTOB

Ha pa3HbIX YPOBHSIX YIIPAaBICHHUS;

— OBJAJAETb OCHOBAMHU 3HAHUH 110 YIIPABJICHUIO KOMaHIOM IIPOEKTA

— Hay4YUTh pelIaTh MPaKTHYECKHE YIpaBlIeHYECKHE 3a/Ja4d B O0JACTH MEXIyHapOJHOTO

MCHCIPKMCHTA C HCIIOJIb30BAHUCM ITPOCKTHBIX MCTOJ0B U TEXHOJIOTHH.

IlpeOomemom  MUCUUTUTMHBI

SABJIAIOTCA  METOABI H

pallMOHAJIBLHOI'O YIPABJICHUA MCKAYHAPOAHBIMU ITPOCKTAMMU.

(bopmbI

¢ dekTuBHOTO |

1.2. HepequL IIaHUPYCMBIX PE3YJIbTATOB O6y‘IeHI/I${ 110 JUCHUINIIMHC, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHU A KOMIIETCHITUM:

Kommerenmn

HMuaukatopbl KOMOETEHIHI

Pe3ynbratel o0ydenmst

OIIK-3. Cnocoben
paspabaTeiBaTh 000CHOBAaHHBIE
OpraHU3alMOHHO-
yIpaBlIEHYECKUE PEIICHUS C
Y4ETOM UX COLIMAJIBHON
3HaYUMOCTH, COJICHCTBOBATH UX
peanu3aluu B YCIOBUSIX
CJIO’KHOM M TMHAMUYHOM CpeJIbl
Y OILICHUBATH UX MOCICICTBUS

OIIK-3.1. IlogroraBauBaet
000CHOBaHHBIE U
B3BEIICHHBIC MPOCKTHI
pCIICHUH, YIUThIBAs
(bakTophI BIUSHUS HA
BHYTPEHHIOIO U BHEIITHIOIO
Cpeny, TPOTHO3HUPYS BIUSHUC
pa3paboTaHHOTO IIPOEKTa
peleHus

3name: 0COOEHHOCTH
MIPOEKTHBIX peIIeHUH,
METOAbI OLICHKHU

WHBECTUIIMOHHBIX MPOEKTOB
[0 BHEJAPECHUI0O HMHHOBALIMI
u porpaMm
OpTraHHU3AIIMOHHBIX
W3MEHEHUH.

Ymemuw: hopmupoBathb
TpeOoBaHMS,
MIPEIBSBISIEMBIC K
WHBECTUIIUOHHBIM
MIPOEKTaM; OIPEIETATh
ycloBusi GUHAHCOBOM
peann3yeMOCTH MPOEKTOB.
Braoemy: coBpeMeHHBIMU
MPOEKTHBIMU METOAMH U
CpeICTBaMU YIIPaBIICHUS
WHHOBAIIMOHHBIMH PUCKAMHU.

1.3 MecTo TUCHMIIMHBL B CTPYKTYpPE OCHOBHOM 00pa3oBaTeIbHOI MporpaMmbl




JucuumnnuHa "YnpaBlieHue mpoeKkTaMu'" OTHOCUTCS B 00s3aTENbHON 4YacTH y4eOHOTO
maHa oOpa3oBaTeNbHOM MporpaMMbl OakajnaBpuaTa MO HampaBiaeHHIo noArotoBku 38.03.02

«MeHemKMEHT).

2. CrpykTypa IMCUHILIMHBI

OO01as TpyA0EMKOCTh IUCHUIUIMHBI cocTaBisieT 3 3.€., 108 akaneMuyeckux yaca (0B).

CTpyKTypa AMCUUIIMHBI [IJIs 0YHO-3204HOI ()OPMBI 00yUeHHs
O0bemM auctUIIMHBL B (GOpME KOHTAKTHOW pPabOThl OOyYaroOmMXCs € TeAarorudecKuMu
paOoTHUKaMU U (MJIM) JTUIIAMHU, IPUBJIEKAEMbIMH K peaiu3anuu o0pa30BaTeIbHON MPOrpaMMbl
Ha MHBIX YCIIOBUSX, PU MPOBEJACHUN YUCOHBIX 3aHATHIA:

Cemectp | Tum y4eOHBIX 3aHATHI KoauuecTtBo
JacoB
8 Jlexiumn 12
8 CemuHapsbl 12
Bcero: 24

O0bem nucuuIUIMHbL (MOYJIsl) B (hOpME CaMOCTOSTENbHOM paboThl 00YYaIOLIMXCSl COCTABIISAET
84 axkamemuueckux yaca(oB).

3.Coaep:kanue TUCHUNINHBI

Pa3znean 1. OcHOBHBIC OHATHA U ONpeeJIeHUs] TPOEKTHOI0 MeHeqkMeHTa. Oco0eHHOCTH
MEKIYHAPOJAHBIX MPOEKTOB

[Tonsitue mpoekra. O6G30p CTaHIAPTOB IO YIpaBiIeHUIO TpoekTaMu. OCHOBHBIE yYaCTHHKH
npoekTa U ux QyHKuuU. MeHempkep MpoeKTa U KOMaHAa IMpOoeKTa U MX OCHOBHBbIE (YHKIHUU.
[TpoexT kak cucteMHsblii 00bekT. Kiaccudukamms npoekroB. OcoOEHHOCTH MPOEKTOB B 001aCTH
COLIMAJIbHOTO U TOCYIaPCTBEHHOI'O YIIPABJICHMUS.

CucremHass opraHmsanys IPOEKTa: OCHOBHBIE CTPYKTYpPBl M MOJENH NpoeKkTa. JKU3HEHHBIN
LMKJI TIPOEKTa € TOUKH 3PEHUS PAa3JINYHBIX YYACTHUKOB ITPOEKTA.

Paznen 2. Opranu3anyoHHble CTPYKTYpPbl YHpaBJIeHHsl IpoeKTaMu B  cgepe
MEKIYHAPOAHOI0 H NPHUKJIATHOT0 MeHeI)KMEHTAa.

OcCHOBBI yIpaBlIeHHs @POEKTaMH B pPaMKaX Ppa3JIMYHBIX OPraHU3alMOHHBIX CTPYKTYD
(mpenmpuATUi, TOCYlapCTBEHHBIX M TEPPUTOPUAIBHBIX OPraHOB YHPABIEHMS, COLMAIBHBIX
ciryk0). JIoCTOMHCTBA M HEOCTATKU PAa3HBIX (POPM YIpPaBICHUS MPOrpaMMaMH M MPOEKTaMHU
pa3BUTHsl OpraHu3anuii, orpacieil, teppuropuil. OpraHuzanus yNIpaBiI€HHUs IMPOEKTaMH I10
NPUHIUIY HE3aBUCUMBIX KOMaH. IloHsTHEe 00 opraHm3anuusix npoekTtHoro tumna. ITpuHiums
¢dopmHpoBaHUs KOMaHIbl MpoekTa. I[IpumepHbIi cocTaB KOMaHIbl MpoekTa. OCHOBHBIE

TpeOOBaHUS K MEHEDKEPY IPOEKTA.



ConepxaHre OCHOBHBIX pa3esioB OHM3HEC-IUIaHA COLUATbHO-DKOHOMHUYECKHX IPOEKTOB U
IIPOrPaMM.
Pasznen 3. Kpurepumn u MeToAbl COLHAIBHO-IKOHOMHYECKOHN 3(PPEeKTUBHOCTH NPOEKTOB.
JleHexHble TOTOKU MPOEKTa U UX COCTaB. DKOHOMUYECKOE 00OCHOBaHHE MPOEKTOB B 001aCTH
rOCYJapCTBEHHOTO U MYHUIIUNAIBHOTO YIIpaBieHus. OUHAHCOBBIN MPOQUIb TPOEKTa
OCHOBHBIC TIPUHIMIIBI W METOJAbl aHAIHM3a COLMATBHO-YKOHOMHUYECKOH 3¢ (eKTHBHOCTH
npoekToB. IHcTpyMeHTapuil ananu3a 3eKTUBHOCTH MPOEKTOB.
OcHoBHBIe ~ KpuTepud  3(PPEKTHBHOCTH  MPOEKTOB M  UX  B3aUMOCBS3b:  UYUCTHIN
JTMCKOHTHPOBaHHBINA noxo npoekTa (NPV), unnekc pentadensHoctu npoekra (PI), BHyTpeHHss
HopMa noxonHoctH mpoekTta (IRR), Cpok oxymaemoctu mpoekrta (PB), nuckoHTHpoBaHHBIN
cpok okynaemoctH (DPB).
Paznen 4. Metoabl 1eTajJIbHOTO U CETEBOT0 MPOEKTHPOBAHUS.
IIpyHIMIIBI IPOBEAECHUS JIEKOMIIO3ULMU IPOEKTOB M IOCTPOEHHUS HEPAPXUUECKON CTPYKTYpbI
pabot (WBS). OcHoBHBIE NpaBHIia TOCTPOCHUS CETEBBIX TpapuKoB. MeTO1 KPUTHUECKOTO MyTH
(CPM). Ilpsmoii aHanu3 u ompeneneHue paHHuX cpokoB Hadana (ES) u 3aBepmenust (EF)
ornepauuii (paboT) 1 BpEMEHHU BBIIOJHEHUS MTpOeKTa B 1ieioM. OOpaTHBIN aHaIu3 U ONpe/ieeHne
no3aHux cpokoB Hauyana (LS) u 3aBepmenus (LF) omepamnmii (paGot) u pe3epBOB BpeMeHH
ornepanuil. 3HaYMMOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU ONEPALUN JUIsl TUTAHUPOBAHUS
U YOpaBJICHUS TIPOEKTOB COBEPILIEHCTBOBAHMSI CHUCTEMbl M TEXHOJOTHH  ympaBieHUs
MEPCOHAJIOM.
Pasnen 5. YnpasiieHue NPOEKTHLIMH PHCKaAMU.

OcCHOBHBIEC TIOHSTHSI HEOTIPEIEICHHOCTH M PUCKA. DTambl pabOT 0 MHHUMHU3AIUHN TPOEKTHBIX
puckoB. Knaccuduxarust puckos.

Oco6EeHHOCTH PUCKOB IPOEKTOB 110 COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTUN yIpaBIeHUS
nepcoHasioM. OCHOBHBIE METOBl YIpaBIE€HHUS pUCKaMH. MeToasl KadeCTBEHHOIO M
KOJIMYECTBEHHOTO aHalIM3a MPOEKTHBIX PUCKOB. Touka Oe3yOBITOUHOCTH, €€ ONpENEICHUE U
BIIUSTHUE €€ MOJIOKEHHUS Ha PUCK M YCTOMUMBOCTH MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTb, NOHATHE 00 3JACTUYHOCTU IMOKazaTenell 3pPeKTUBHOCTH MHpoekTa. Meton
aHaJIM3a PUCKOB, HCIOJIB3YIOIIMN IMOCTPOCHHUE JIepeBa PELIEHUI IPOEKTOB IO YINPaBICHUIO

HIEPCOHAJIOM.

4.00pa3oBaTesibHbIE TEXHOJIOTHH



I[J'I}I IMPOBCACHUA y‘-ICGHBIX 3aHATHH 10 JUCIHHUILIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

o0pa3oBaTeNbHbIE TEXHOJOTHH.

Jnst  opraHmzamuu  y4eOHOTO TIpoliecca MOXKET OBITh

HCIIOJIb30BAHO 3JICKTPOHHOC 06yquHe u (I/IJ'II/I) JUCTaHIIMOHHBIC O6p330BaTeJ'ILHBIC TCXHOJIOTHH.

5. OueHka IJIaHUPYeMbIX pPe3yJIbTATOB 00yUYeHH sl

5.1. Cuctema oIleHUBaHHUS

Dopma KoHmpos Cpox omuemnocmu | Makc. Konuuecmso 0ani08
3a oony Bcezo
pabomy

Texywuii KOHMpO®L.

Onpoc, oyenxa pabomul Ha 1 6ann 12 bannos
cemunape

Jloxnao (npezenmayus) Ha

cemunape 2 banna 2 banna
Pewenue konmponvroti «ketic-

3a0ayuy (3 KOHMPoObHBIE 3A0a4l)

Keiic no kommynukayusim npoexma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 bannos 36 6annos
Ilpomesicymounas ammecmayus 40 bannos
(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[lonmyuyeHnslii coBOKymHBINM pe3ynbTaT (MakcumyMm 100 GaioB) KOHBEPTHUpPYETCS B

TPAAULMOHHYIO INKAJy OLEHOK M B IIKAIy OLEHOK EBpONENCKON CHCTEMBI NEpPEHOca M

HakorieHus kpeautoB (European Credit Transfer System; manmee — ECTS) B cooTBeTcTBHM C

TaOJIMLIEH:

Ixana ouneHok

100-6ampHas TpanunuonHas mkaia HIKAJIA
IKasa ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOPOIIO C
56-67 D
50-55 YIOBJIETBOPUTEIBHO E
20-49 FX
0-19 HEYI0BJIETBOPUTEIBHO HE 3a4TEHO F

MeTtoauyeckue peKoMeHAAlUH

M0 NMPOBEIEHUIO YCTHBIX H MHCbMEHHBIX 0JIMI-KOHTPOJIbHBIX padoT
Brui-koHTpoIBHBIE paOOTHI POBOATCS HA JIGKIMOHHBIX M MPAKTHYECKUX 3aHATHSX C IEITHI0
ONEPAaTUBHOIO KOHTPOJS 3HAaHUM cTyneHToB. KpaTkue OTBETHI Ha BOMNPOCHI KOHTPOJIBHOM



paboThI CTYJIEHT JOJDKEH J1aTh MPAKTHUECKH 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET 0OBEKTUBHOCTH
OLIGHKM 3HAHUS C OJHOW CTOPOHBI, W BBISBICHHIO OCOOCHHOCTEM B M3JI0XKEHUHM MaTepuaa
JeKIM mpenojasareneM ¢ Apyroi. Takum oOpa3om, OIUI-KOHTPOJb MO3BOJSET AATh OLCHKY
3HaHUU CTYJEHTA, MPUCYTCTBYIOIIETO HA JIEKIIHH.

MeTtoauyeckue ykazaHus 10 NPOBeIeHUI0 KOJUIOKBHYMA

KomokBuym npoBoauTCs MOCHIE N3Y4YEHMsI IEPBOI MOJOBUHBI MaTepuana JUCLHUIUIMHBI
CTyZICHTaMH JIHEBHOro oOTAeieHus. llenp KommokBUyMa — OOCYXJIEHHE BONPOCOB U3 TeX
pas3zienoB Kypca, KOTOpbIe BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B NMOHMMAHUHM y OOJBIIMHCTBA
CTYACHTOB. Taxumn pasaciaMu  ABJIAKOTCA pa3aciibl, CBA3aHHBIC C H3YUCHUCM KPUTCPUCB
3G HEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HA KOHIIETIIIUH CTOMMOCTH JICHET BO BPEMEHH, METOJIOB
BI)I60pa CTaBKU JUCKOHTHUPOBAHUA, 0COOEHHOCTEH COCTaBJICHUS JCHCE)KHBIX IIOTOKOB H
METOAMKH pacyera 3()(HEKTUBHOCTH Ul YYaCTHHUKOB MpoeKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYIACHT MOOJDKCH HU3YUYWUTH II0 MaTepualiaM J'I@KHI/IfI, CCMHUHApPCKUX 3aHATAN W
PEKOMEHI0BAaHHOM JINTEpaType BOMPOCHI, MpeaiaraeMbie sl 00CYKJICHHsS Ha KOJJIOKBUyME, U
METOJIbl pacyeTa KpurepueB 3pdekTuBHOCTH. Kpome Toro, cTyeHT NOJKEH YMETh Ha OCHOBE
3HAQYEHUH pACCUMTAHHBIX KPUTEPHEB COCTABUTh KBATU(UIIMPOBAHHOE M OOOCHOBAaHHOE
3aKJII0YEHHUE O 1eJ1eCO00Pa3HOCTH peATU3aly IPOEKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMa KaXAbli CTYJEHT MOIy4YaeT UHAMBUIYaJIbHOE 3a/laHUE, B
KOTOpPOM IpeajaraeTcsi pacCUuTarh MO H3BECTHOMY JACHEKHOMY IOTOKY IMPOEKTa OCHOBHBIE
KpUTEepHH €ro 3(PQPEeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIIOYEHHE O BO3MOYKHOCTH
PEKOMEHIOBaTh (MJIM HE PEKOMEHI0BATh) MPOEKT Jis peanu3anuu. [locie BeIMoMHEeH s 3aaHus
CTY/ICHT YCTHO OTBEYAET Ha BONPOCHI, COCTaBJIEHHBIE JIJIs1 00CYKICHNS Ha KOJJIOKBUYME.

IIncemenHoe 3alaHHUEC OLICHUBACTCA II0 MATHOAILHOM IIKAJlE C Y4E€TOM IIPaBUIIBHOCTHU
MIPOM3BECHHBIX PAcYeTOB M 0OOOCHOBAHHOCTU COCTaBJIEHHOTrO 3akimtoueHus. OOImas oleHka 3a
KOJUIOKBUYM BBICTABJIACTCA C YUYCTOM OLICHKH 3a IMHCBMCHHYIO pa60Ty U YCTHBIX OTBCTOB
CTyJEHTA.

MeToanyeckue yKasaHHUs 10 MPOBEAECHUIO IPOMEKYTOYHOM aTTeCTaluu
(MTOroBOM KOHTPOJIbHOM PadoThI)

HtoroBas koHTpoJibHAsI pa0OTa BBIOJIHSIOTCS CTYJIEHTaMH B KOHILIEe cemecTpa. J{is
MPOBE/ICHUS UTOTOBON KOHTPOJIBHOM pabOThI KaXKABIN CTYIEHT MOJy4YaeT CBOM BapUaHT
3aaHus, COCTOSIII_[I/Iﬁ N3 IIATHU BOIIPOCOB.

HtoroBasi koHTposibHas pabota ouneHuBaercs no 40-tu OamnpHON mikane. CTyaeHT

nosrydaeT 40 6aysioB, eciiv Ha 5 BOIPOCOB JiaH IMOJIHBIM U NMPaBUJIbHBIA OTBET, 36 OAJIOB - MU
YCIIOBUH HEMOJIHOTO OTBETAa HA OJMH N3 BOIPOCOB, 27 OAJIOB - MPH yCIOBUH HEMOIHOTO OTBETA

Ha IBa BOIIPOCa, 18 6amnos - IIpHU HEIIOJIHOM U HCYAOBJICTBOPHUTCIIbHOM OTBCTC HA TPH BOIIPOCA.

5.2.Kputepuu BbICTaBICHUS OLICHKH MO JUCHUILIMHE

banabl/ Ouenka no Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 10
Ikana AUCIHUILINHE AUCHUILINHE
ECTS
100-83/ COTITUIHOY/ BricTraBnsiercs o0yuaromemMycs, €Ciii OH IITyOOKO U
A,B «3a4TE€HO MIPOYHO YCBOWJI TEOPETUYECKUN U MPAKTUUECKUN
(oTIIM4HO)»/ MaTepHal, MOKET MPOJEMOHCTPUPOBATH 3TO HA 3aHATHUIX
«3a4TEHO» U B X0JI€ TPOMEXKYTOUHOI aTTecTaIiH.
OOyu4aromnuiicst UCUEPIIBIBAIOIIE U JOTHYECKH CTPOIHO
u3jaraeT yueOHbIN MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
NPaKTUKOM, CIPABISIETCS C peIICHHEM 33134
npodhecCHOHaIbHOM HAIPABJIEHHOCTH BHICOKOT'O YPOBHS




Banany/
HIkanaa
ECTS

OueHka no
JMUCIHUILTNHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILTHHE

CJIO)KHOCTH, MPABHIILHO 00OCHOBBIBACT MTPHHSATHIC
pEIICHHUS.

CB0OOHO OPUEHTUPYETCS B YYCOHOU U
npodecCHOHaILHOM TUTEpaType.

KommereHnuu, 3aKperui€HHbIC 3a JUCIUTLTAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOPOIIo»/
«3a4TECHO
(xoporto)y»/
«3a4TECHOY

BericTraBnsiercs o0yuarommemMycs, €Ciii OH 3HaeT
TEOPETUYECKUI U PAKTUYECKUN MaTEepUaJl, IIPUMEHSIET
TEOPETUYECKHE MOJIOKEHUS ITPU PELICHUH IPAKTUYECKUX
3aJ1a4 MPOEKTHOTO MEHEKMEHTA, BIIAIEeT HEOOXOJMMBIMH
JUISL 9TOTO HAaBBIKAMU U NPUEMaAMHU.

JloCTaTouHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npogeccOHaIbHOM TUTEpaType.

OueHka 10 JUCHUILIMHE BBICTABIISIIOTCS 00yUYaromeMycst ¢
Y4ETOM pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUHON
aTTeCTalUu.

Komnerenuuu, 3akperui€HHbIe 3a TUCLHUIUIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOIIHIY.

67-50/
D.E

«YIOBJIETBOPH-
TEIBHO»/
«3aYTCHO
(ynoBneTBOpH-
TEJBHO)»/
«3a4TECHOY

BricTtaBnsercs o0yuaromemMycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUIN U MPAKTUYECKUI MaTeprall, HO
JIOIyCKAeT OTAEIbHbIE OIIMOKHU MPH €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJ€ IPOMEXKYTOYHOU aTTECTALNH.
OOyuaromuiics UCTIBITHIBACT ONpPeAEIEHHbIE 3aTPyAHEHUS
IPY PEIICHUH MPAKTHUECKUX 33729 B 00JIACTH MTPOSKTHOTO
MEHEIKMEHTA.

JleMOHCTpHpYyeT NOCTaTOUHBIN YpOBEHb 3HAHUS yUeOHOU
JUTEPaATYpBI IO TUCLUIUINHE.

OreHka 1Mo JUCHUTUTHHE BBICTABIISIIOTCS 00YJarOIIEMYCs C
YYETOM PE3YIBTATOB TEKYLIEN U IPOMEKYTOUHOMU
aTTeCTalUN.

Komnerenuu, 3akpeniéHuble 3a AUCUUATIIINHOM,
c(OpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYIOBIETBOPUTE
JIBHOY/
HE 3a4TEHO

BrictaBnsiercs oOyuatomieMycs, €Clid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUYECKUI
MaTepHal, JoIycKkaeT rpyoble OIMOKY Ipu ero
U3JI0’)KEHUH Ha 3aHATHUSIX U B XO/1€ IPOMEKYTOUHOMN
aTTECTALUU.

OOyuaronuiicst HCIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
IIPUMEHEHUHU TEOPETUUECKUX MOJI0KEHUH NIPU PELICHUH
NPAKTHUYECKUX 3a7a4 U HE BJaJeeT HEOOXOAUMBIMU ISt
9TOr0 HAaBBIKAMU U NPUEMaAMHU.

JlemoHcTpupyeT pparMeHTapHble 3HaHUS yU4eOHOI
JUTEPaATYpBl 110 TUCLUIUINHE.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCS 00YYArOIEMYCs C
y4E€TOM PE3yNbTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTALUN.

KomMmnierenuu Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHBIE
3a JUCLUIUIMHOM, HE COPMUPOBAHBI.
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5.3. OneHouHbIe CpencTBa (MaTepUabl) JUIsl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOM aTTECTAlMK O0YJAFOIIUXCS IO AUCIUTIIIIHE

[IpennaraeMbie BOMPOCH! Ui OMUI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam
JICKITAH.

4.
5,

1.

12.
13.
14.

15.

16.
17.

18.

19.
20.
21.

22.
23.

24.
25.

26.
27.
28.
29.
30.

31.
32.

Bonpocul ons 6nuy-konmponsvHvix pabom
Kakue BaxkHble crienupuyeckue XapakTepUCTUKU MPUCYIIH JTI000MY IPOEKTY?
YeMm oTanuaeTcss MPOEKTHOE YIPAaBIEHUE OT TPAAUIMOHHOrO MeHemkMmeHTa? Ilouemy
TPaAULIMOHHBIA MEHEI)KMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIIPAaBICHUE
IIPOEKTaMU - HET?
[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOIHMMO PYKOBOJCTBOBAThCS MpH pa3padboTke
METOJIOB M CTAaHIAPTOB YIIPABJICHUS IPOEKTAMHU.
[lepeuncnure KiIrO4YEBBIE MEXKIYHApOJHBIE CTaHAAPTHI yHpaBieHUs Mpoekramu. Ha
pelIeHre KaKuX 3aJja4 HallPaBJIEHO CO3JaHUE Ka)kJI0ro cTaHaapra’?
Uewm paznmuuaercs 0a30BbIN MOAX0/, 3ayI0keHHBIH B cTrannapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyro pons urpator cranaaptsl SO B ynpaBieHun
poeKTamMu?
Kak onpenenuts 3penocTb OpraHu3aliy 10 OTHOILIEHHUIO K YIIPaBIECHUIO IPOEKTaMuU?

. HO‘—IeMy K YIHOpaBJICHUIO IPOCKTaAaMH ITPUMCHUM CHCTEMHBII nmoaxoa, a caM IIPOCKT

MO>KHO pacCMaTpUBATh KAK CII0KHYIO CUCTEMY?

B uem 3akmrouaeTcs BaKHOCTb NPABWIBHOW IIOCTAaHOBKM Iesed mpoekra? Kakum
KPUTEPUSAM ITH LIEIH JI0JKHBI OTBEYATh?

SMART-kputepuu B 1ieJenojJaranuy IpoeKTa.

[lepeuncnure BHEIIHUE (PAKTOPBI, OKa3bIBAOIIME BIMSIHUE HA MTPOEKT.

[lepeuncnure QyHKUINH, KOTOPbIE BBHIIOJHSAIOT YYaCTHUKU MPOEKTAa HAa Pa3HBIX CTaJMSIX
€ro KU3HEHHOTO KKJa. Kak MeHSI0TCs (PyHKIIMHN B 3aBUCUMOCTH OT (pa3bl MpoekTa?
OObscHUTE, TTOYEMY Ba)XHO JOOMBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

Hcxons 3 Kakux KpUTEpUEB MOKHO BBIIENATH (ha3bl )KM3HEHHOTO IIUKJIA MPOeKTa?
Kakumu mpeumyiiecTBaMu 00JaalOT pa3HbIEe THUIBI OpPraHU3alMOHHBIX CTPYKTYp, B
pamMKax KOTOPbIX MOXKET OBITh peaIn30BaH MPOEKT?

[lepeuncnaure OCHOBHBIE KPUTEPUU KIacCU(UKAUMK TPOEKTOB, 3HAYUMBIC IS
SKOHOMUCTA U MEHEJDKEPA.

Yro Takoe Mera-npoexTsl? IIpuBeauTe U3BECTHBIE BaM IIPUMEPBHI.

UYT0 Takoe MHHOBALIMOHHBIE MPOEKTHI?

Kakue npoekTel Bbl MOXETE BBIIEIWTH 10 KPUTEPHUIO CTENEHM OXBaTa MMM JTaIlloOB
WHHOBAIMOHHOTO Mpoliecca’?

HazoBure ¢akTopsl, KOTOpHBIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE ITPOEKTOB.
OObscHUTE, KaK COOTHOCATCS Mexay coOoil yrpaBieHHE MPOEKTaMH M YIIpaBJICHHE
WU3MEHEHUsIMNU?

Oco00EeHHOCTH TTPOCKTHOTO TOIX0/1a K OpraHu3aluu Ou3Heca.

IIpuMepHBI COCTaB NE€HEXKHBIX IOTOKOB OT WHBECTUIMOHHOH, OIEpaliOHHOW, H
(UHAHCOBOH JEATEIbHOCTH MPOEKTA.

B 4em coctout ycnoBue puHaHCOBOI peanu3zyeMocTu mpoexTa?

Kaxue Byl 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

KakoBbl OCHOBHBIE IPUHIIMITEI aHAIN3a Y3PPEKTUBHOCTH MPOEKTOB?

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [ICHHOCTH JIEHET BO BpeMEeHH?

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KAaKOB IKOHOMHYECKHI CMBICI
oTepaiyy JTUCKOHTUPOBAHUS JICHEKHBIX IIOTOKOB MPOEKTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3()(HEKTUBHOCTHU MPOEKTOB.

Kaxk onpenensieTcss 4uCThI TUCKOHTUPOBAHHBIN 10x011 TTpoekTa (NPV)?



33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

49.
50.
51.
52.
53.
54.

55.

b

O N

13.

14.
15.
16.
17.
18.
19.
20.
21.
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Kak 3aBucut NPV 0T cTaBku TUCKOHTUpOBaHM? (HapHCyiiTe MPUMEPHBINA Irpaduk).
Wnnexc penrabensHoctu mpoekta (PI), ero onpenenenue 1 5KOHOMUYECKUN CMBICTT.
Buytpennsas Hopma noxonHoctd mpoekta (IRR), ompenenenue storo kputepus, u
SKOHOMUYECKHH CMBICII.

Kak cBsi3anbl cpok okynaemocTH rpoekra (PP) u ero puck?

HazoBuTe ocHOBHBIE ATarbl pabOT M0 MUHUMHU3ALUK TPOEKTHBIX PHUCKOB.

JlaiiTe Ki1accu(pUKAINIO TPOCKTHBIX PUCKOB.

Ha3oBuTe 0CHOBHBIE METO/IBI YIIPABIICHNS PUCKAMM.

Ha3oBute MeTO1bI KAYECTBEHHOI'O aHAJIN3a IIPOCKTHBIX PUCKOB.

Ha3oBuTe 0OCHOBHBIE METO/IBI KOJTMYECTBEHHOTO aHAJIN3a IIPOCKTHBIX PUCKOB.

Kak onpenenuts ToUKy 6€3yOBITOYHOCTH ITPOEKTa?

Kax Bnusiet mosoxeHnne Touku 0€3yObBITOUHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTa?

B uem cocTouT aHaNIN3 YyBCTBUTEIBHOCTH ITPOEKTA?

Kax onpenensieTcst amacTHUHOCTS TTOKazarenen 3 PpeKTHBHOCTH TTpoeKTa?

B uem cocTouT aHaN3 cLieHapHEB MPOEKTa KaK METO]] aHAJIN3a PUCKOB?

Kaxk onieHuTh prCK IPOEKTa C MOMOIIBIO TOCTPOEHUS AePEeBa PEIICHUN MPoeKTa?
Ha3zoBuTte OCHOBHBIE (haKTOPHI, BIUIIOIIME HA PUCK MPOEKTAa U BEIUYMHY «IIPEMUHU 3a
PHUCK».

Ha3oBuTe 0OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IIPOCKTAMMU.

KaxoBbl OCHOBHBIE TPUHIMITBI (POPMUPOBAHNS KOMaH/IbI IIPOEKTA.

HasoBute npuMepHBIN COCTaB KOMaHbI IPOCKTA

HazoBuTe 0CHOBHBIC TPUHITUIIBI IeKOMITO3HITNH TipoekTa (WBS).

Yro Takoe ceTeBoi rpaduk mpoekra, KakoBO ero HazHaueHue?

Kputnueckuit myTh MpoekTa, pacdy€T KpUTUYECKOIO IMyTH IMPOEKTa U PE3EPBOB BPEMEHHU
onepauun

Tunsl nporpaMMHOT0 oOecreueHus s yIpaBiIeHUsl IPOSKTaMHU.

Temvt 0oknados
B3anMoCBsI3p IPOEKTHOrO YIIPABIIEHUS CO CTPATETUEN OpraHu3aluu
WuTerpanus npoeccHOro U NpoeKTHOrO yIpaBiIeHUs
CrannapTtsl B 001aCTH yIpaBIeHUS IPOSKTaMU
[udposuzarus, OJ0KUYEHH U UCKYCCTBEHHBIN MHTEIUIEKT: KaK COBPEMEHHbIE TEXHOJIOTUN
BIIUSIOT Ha YIIPABJICHNUE IPOEKTAMU
Metononorus ynpasienust Agile: ru0kast cuctema yrpaBieHUs TPOEKTaMU
TpeHasl IPOEKTHOTO YIIpaBJIECHUS
['uGpunHoe ynpaBieHrne NpOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI
IIpumenenne metonosorun CkpaM B IPOEKTax
dacunUTalMOHHBIN JUAEP U IPUMEHUMOCTh B IPOEKTHOM YIIPABICHUU

. OprannzannoHHbIE CTPYKTYpBl YIIPaBIEHUS IPOEKTaMHU.
11.
12.

Yto Takoe OKPYKCHHUE IMPOCKTA, U ITOYEMY 3TO BAXKHO

[TpumepHBIi cocTaB KOMaHbI MpoekTa. TpeboBaHUs K MEHEKEPY MPOEKTa M OCHOBHBIM
YICHaM KOMaHIbI IIPOCKTA.

[IpoekTHBII W (QYHKIMOHAIBHBIH MeHeXMeHT. CBS3b W pa3Iuyue d3TUX BHUJOB
MEHEKMEHTA.

B3anMocBs3b ynpaBieHus IpOEKTaAMH U YIIPaBJICHUSI MHBECTULIMSIMHU.

@opMyIMpOBaHHE LIETEH U KIIFOUEBBIX PE3YyJIbTaTOB IPOEKTa

Kommerenmuu pykoBoautens npoekta. busnec-¢gynkiuu PMa

HcTounuku u MeTobl ((MHAHCUPOBAHUS IIPOEKTOB.

VYrpasisieMble napaMeTpbl IPOEKTa

3penocTh ynpaBiaeHUs NPOEKTaMu

VYrpaBieHue KOMMyHUKAIUSIMU ITPOEKTA

Oco0eHHOCTH KOMMYHHUKAIIMH B MEXAYHAPOIHBIX MMPOEKTAX


https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
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IIpumepnvie sapuanmol mecmoguix 3a0aHUll
Bvibepume o0un us npaguibHbIX 0mMeemos:
Kaxkoe u3 nmpuBeieHHBIX ONpe/ieNieHni MPOeKTa UCTOIb3yeTCs B JUCIUILINHE « Y IIpaBlIeHNe
IIPOEKTaMu»?
A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (4epTexel, pacueToB U T.II.), HEOOXOIUMBIX JIJIs
CO3JIaHMsI KAKOT0-JINO0 00bEKTa (COOPYkKEHHUsI, TPAHCTIOPTHOT'O CPeACTBa, MPHOOpa M T.I1.).
b) [IpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOTIPUATHI, HAlIPaBJIIEHHBIX Ha IOCTH)KEHUE
IIOCTABJICHHBIX 1I€JIEN IIPU OTPAaHUUYEHUH HAa BPEMS U PECYPCHI.
B) [Ipoekt — 3T0 000CHOBaHNE YKOHOMUYECKOH 11e1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHHS] UHBECTULIMH (KalTUTAIbHBIX BIOKECHHI) B TOM YHCIIE IPOEKTHO-CMETHAs
JOKYMEHTAIHs, a TAaK)Ke OMKCAaHUE MPAKTUYECKUX JEHCTBUH 10 OCYIIECTBICHUIO MHBECTHIINH
(OusHec-11aH).
I') [IpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOT0-IM00 JOKYMEHTA.

[To Tumy OTHOILIEHUS K APYTUM MPOEKTaM pa3inyaroT:

A) IPOEKTHI KPYTIHBIE U MEJIKUE

B) opaunHapHbie 1 HeOpAMHApHBIE

B) 6e3puckoBble U pUCKOBBIE

I') HezaBHUCHMBIE, aJbTEpHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOCKTHI 3aMELICHHUSL.

OCHOBHBIE XapaKTEpUCTUKH MPOEKTA ITO:

A) YeTko ompeneneHHas 1elTb b) HoBuszna
Bpewms peanuzanuu KommnekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
VYHUKaIbHOCTH OxoHOMHUYECKHH 3P dexT

B) Dxonomuueckass 000CHOBaHHOCTh
CpoOK OKyInaeMoCTH
OpranuszanoHHasl CTpPyKTypa
Puck npoekra

[Toprdens npoexToB 3T0:

A) COBOKYMHOCTb IPOEKTOB, HA KOTOPHIE B OPraHU3aLUH 110/1aHbl IPOCKTHBIC 3asIBKU

b) CoBoKynmHOCTE MPOEKTOB, OTOOPAHHBIX I pealn3allii B OpraHu3aliu

B) CoBOKYIHOCTH ITPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH WX BBITOJIHEHUS

I') CoBOKYymHOCTH MMPOEKTOB, 00BETUHEHHBIX OOIICH 1ETBbI0 UMEIOTUX €TUHBIA MEXaHU3M
peann3anuu

HMuBecTuImoHHas nporpamma 3T0:

A. COBOKYIHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU TOIAHBI TPOCKTHBIC 3asBKU

b CoBokynmHOCTH MPOEKTOB, OTOOPAHHBIX JJIS PEATH3allii B OPTaHU3aIuN

B CoBokymHOCTb TPOEKTOB, 00BEIMHEHHBIX YCIOBUSIMH WX BBITTOJHEHUS

I' CoBOKyITHOCTH MPOEKTOB, 00bETMHEHHBIX OOIIEH IETbI0 UMEIONTUX SIUHBIA MEXaHU3M
peanuszanuu

Ha xakue (1)3.3},1 noapasacsICTCA MPOCKT C TOYKH 3PpCHUA 3aKa3YHKa HpOCKTa?

A) KoHnernmus b) [IpenunBecTUITMOHHAS B) [TnaaupoBanwue
[ImannpoBanue MuaBecTunonnas Peammzanusa
Peamuzanus DKcIuTyaTalnoHHast 3aBepiieHue

3aBeplieHne
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DKcIutyaTauus
JInkBuamus

Ha xakue a3bl noapaszaensercss NpoeKT C TOUKH 3pEHUs HHBECTOpa MpoeKTa?

A) KoHnernmus b) [IpenunBecTUITMOHHAS B) [TnaaupoBanwue
[ImannpoBanue MuaBecTunonnas Peanmuzanusa
Peanusanus DKcIuTyaTalnoHHast 3aBepieHue
3aBepleHne

DKcIutyarauus

JInkBugamus

K sTanam pa3paboTku mpOEKTOB HE OTHOCUTCS CTa/IUsA:
A) 3KcIuTyaTallMOHHAs

b) npenunBecTUIMOHHAs

B) crpoutenbhas

I') npexpamienust puHaAHCUPOBAHMSI TPOEKTA

Koro u3 nepeuncieHHbIX HUKe MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHemxkep NpoeKTa U KOMaHa MPOEKTa.

b) I'enepanibHbIi TOAPATUHK.

B) 3akazuuk.

I') Beex nepeuncieHHbIX

UTO M3 HMKETIePEYNCIEHHOTO OTHOCUTCS K JATbHEMY OKPYKEHUIO ITPOEKTA!
A) Opranu3zanioHHasi CTpyKTypa IpoeKTa

b) ®unancoBoe cocTosIHUE TPEANPUSITHS, PEATU3YIOLIETO MPOESKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTCs MPOEKT

UYTo 13 HUXKENIEPEUHCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY>KEHHUIO MPOEKTa:
A) PoiHOK paboueit CHIIbI pernoHa, B KOTOPOM peain3yeTcs MPOeKT

b) ®unaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

Kakoii u3 mepeuncieHHbIX HEJJOCTATKOB SIBJIIETCSI OCHOBHBIM 1711 CHJIBHOW MaTPUYHOMN
OpraHU3alMOHHON CTPYKTYpPHI MpoeKTa?

A) JIBoiiHO€ MOTYNHEHHE

b) HepocraTounble rOpr30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTENIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE NCIIOJIHUTENN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa

I') HenocraTouHoe cTUMYIMpPOBAaHNE paOOTHUKOB, BHITOJHSIOMIUX TPOEKT

J1) Takoil TUIT OpraHU3aIMOHHON CTPYKTYpPBI HE HUCTIOIb3YETCS B MTPOEKTAX

Kakoii u3 nepeunciaeHHbIX HEJJOCTaTKOB SBJISIETCSI OCHOBHBIM JJIsi OPraHU3AIlIMOHHOM CTPYKTYPbI
B BU/JIE BBIJICJICHHON KOMaH/Ibl TPOEKTa?

A) JIBoitHO€E MOTYNHEHHE

b) HepocraTouHble TOPU30HTAIBHBIE CBA3H MEXKAY UCIIOJHUTEISIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS Ha CTapO€ MECTO
paboThI Mocie OKOHYAHMSI TPOEKTa

I') HepocraTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YeTCsl B POEKTAX

.Kakoe u3 onpeznenenuii pucka Hanbosee MOAXOANT K AUCLHUILUIMHE Y IPaBICHUE IPOEKTaMu?



—
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Puck — 310 neiicTBre Ha y1ady B HaJIEK 1€ HAa CHACTIIMBBIN CIIydail

Puck — moTeHnmanpHas, YMCICHHO U3MEPUMasi BO3MOKHOCTb HEOJIaronmpHusTHBIX
CUTYaIlMi ¥ CBSI3aHHBIX C HUMHU TOCIIEACTBHIA B BHJIE TIOTEPh, yIIepOa, yObITKOB,
HaIrpuMep, YMEHBIIICHUE 0KUIaeMOU MPUOBLIN, TIOTEPH UMYIIIECTBA, ICHEKHBIX CPEJICTB
Co0bITHE pUCKA - COOBITHE, KOTOPOE MOXKET MPOU30UTH U HAHECTH OTPEACTICHHBIN
yiiep0 mpoeKTy

Puck — »To cpennee kBagpaTUIHOE OTKIOHEHUE OT 0KUAAEMOI0 J10X01a

Yem xapakTepusyeTcst puck?

1

. Beposmnocmo, 2. Basxcnocmo; 3. Yyepo, 4. Bcemu mpems xapakmepucmuKkamu.

Kakas cBsi3p MeX/1y pUCKOM IPOEKTa U HEONPEIEICHHOCThI0 HHPOPMAIMH O €r0 peanr3aiuu?
1. Yem Gombilie HEONPEAEIEHHOCTD, TEM OOJIbILE PUCK.

2. Yem MeHbIIIe HEONPEEIEHHOCTb, TEM OO0JIbIIE PUCK.

3. Uem Gobllie HEONPEAECTCHHOCTD, TEM MEHBIILIE PUCK.

4. Het cBsI3M MEXAY PUCKOM U HEOIPEIAEIEHHOCTHIO

B mporecce ananu3sa BBISICHUIIOCH, UTO B OJIMIKaHIIIEe BPEMSs C BEPOSITHOCTBIO 1 03KuMTaeTcst
yBEJIMYEHHUE HAJoTa Ha MPUObLIb. SIBISETCS JI 3TO COOBITHE PUCKOM?

1

. Ha. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(UKAIIMA PUCKOB?

1.

SRRl

MeToj ananorui

Merton aHanmu3a JOKYMEHTAIMU IPOEKTa U €ro MoJIeen
Metoabl MO3roBOro mTypma

SWOT ananus

IlocTpoeHue nepesa pUCKOB

Bce nepeuncnennbie METO b

IIpumepHnvie sapuanmvl KOHMPOILHBIX KellC- 3a0ay
Paznen 3. Kpurepun 1 MeTO 16! COLMAIBEHO-I)KOHOMHUYECKON APPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

KypcC . rpynmna CTYIECHT
IIpoekT paccunTad Ha S jeT. JIeHe)KHBIN HOTOK IIPOEKTA MMEET CIEAVIOIINN BUJT

[IIar pacuera 0 1 2 3 4 5
JleHexxHbIN -150 100 60 40 30 20
MIOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBAHHOTO oxoAa (NPV) ot cTtaBku

JUCK

oHTUpoBaHuA 7. Paccuutars kpurepuu 3gdextuBaoctu npoekta (NV, NPV, PI, IRR, PB,

DPB) nipu craBke nuckoHTHpoBaHus #=20%. CocTaBUTh 3aKIIIOUEHHUE O 1eI1eco00pa3HOCTH
peanu3aluu MpoeKTa MpHu TaHHOW CTaBKE JTUCKOHTHUPOBAHMSL.

Pa3nen 4. Meroab! 1€TaabHOIO U CETEBOIO TPOEKTUPOBAHMS.

3aoaua 2. Bapuant Nel

Kypc . rpynna CTYJCHT




15

ITo mpuBeECHHBIM JaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHH MyTh U pe3epBbl BpeMeHH onepauuid. Ha rpaduke I"'anta n300pa3uTh pe3epBbl
BPEMEHHU OIepaLui.

Neri/mt Onepanus IIpenmecTByromas JIMUTENBHOCTD Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.,E 4
7 H E,F 1

Paznen 4. Meronsl ynipasieHus B (pa3ax pealn3aiuy U 3aBEPIICHHUS TPOCKTA.
MeTog 0CBOEHHOTO 00BEMA.

3aoaua 3. BapnantNel

Kypc . rpynna CTYJACHT

[TnanoBoe Bpems peanuzamuu npoekta coctapiseT 24 mecsna (Tn,=24). [1aHoBbIH 00 KET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). YUepe3 6 mecsiiieB mocie
Hayvala peajiu3aluy MPOeKT UMEET cleayromue JaHHblie. DakThuyeckas CTOUMOCTb
BBITTOJTHEHHBIX paboT (Actual Cost), T.e. pakTudeckue 3arparsl coctaBmm AC=320 ex.
[TnanoBeIit 060BeM padoT (Planned Value) 3a 6 mecsiieB gomxen O0b11 coctaButh PV=300 e1.
ITpu sToM ocBoenHbIl 00beM (Earned value), T.e. mimaHoBast CTOUMOCTH (pakTUYECKH
BBITIOJIHEHHBIX pa0doT coctaBmia EV=28S ex.

TpeOyetcs onpenenuts o MeToay ocBoeHHOro oosema (EVA, Earned Value Analysis):

1. Bomomnnsiercss M TpaguK pealn3aldil MPOeKTa, ONepekaeT WM OTCTaeT OT IUIAHOBOTO
rpaduka daxTruueckoe BeinonHeHue pador? (SV, SV%).

2. KakoBa cpemasisi 3QQPEKTUBHOCTh pabOT 3a MPOMIEAMUN Mepruoa (MHIEKC BBITIOTHCHHS
pacrniucanus SPI)?

3. Yemy Oyzmer paBHO OXHAAEMOE BpEMS peajH3allMHd TNPOEKTa Tox, €CIH B JalbHEHIIEM
paboThl OYIyT MPOBOAUTHCS C TaKOi ke cpeaHeil 3 PeKTHBHOCTHIO?

4. KaxoBo OTKJIOHEHHE MPOEKTa IO 3aTpaTaM OT IJIAHOBOTO 3HAYCHHS 3a MPOIISAIIHNA eproa’?
(CV, CV%).

5. Kakas 1055 BBIIOJHEHMs KaXJAOW M3PACXOJOBAHHOW JEHEKHOW €IMHHUIIBI 3a ITPOLIEIIINI
nepuo odecreuynBaeT pe3yabTaThl MPoeKTa (KaKoB UHJIEKC BhIoaHeHHs OtoxeTa, CPI)?

6. KakoBa mporHo3Has BeIMYMHA 3aTPaT, HEOOXOAMMBIX JJISl 3aBEpIICHUS MPOEKTa, €CIH OH
OyZeT MPOBOAMTHCS C MHAEKCOM BBIMOJTHEHUS OIOIKETa, PAaBHBIM WHJEKCY BBITIOJHEHUS
OropKeTa B mpommenmuii nepuo? Kakos it 3Toro ciyvasi IpOrHO3HBINA Or0KeT?

7. C KakuM HMHJEKCOM BBITIONHEHHS OIO/KETa JOJDKEH BBIMOJHATHCS MPOEKT B JalbHEHIIEM,
9TOOBI €r0 TIAHOBBIH OIOKET He ObLT PEBbIICH?

Ipumepnvie meopemuueckue 80npocel 015l 00CYHCOEHUS HA KONOKBUYME:
Kakue Bpl 3HaeTe BUbI MPOEKTOB U MPOrpamMm?
[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3e d3PPEKTUBHOCTH?

KakoBbl 0cOOEHHOCTH OpPraHU3AIMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX TPOCKTOB?

A

UTto Takoe JUCKOHTHPOBAHUE ACHEKHOTO IMOTOKA?



10.

11.

12.

13.

14.

15.

16

Ha3zoBure ocHoBHblE KpuTepuu 3(PQPeKTHBHOCTH NpoekToB. KakoBa MX B3aMMOCBS3b.
Kakue Bo1 3HaeTe BUIBI 3PPEKTUBHOCTH POEKTA?

[Touemy HE0O6X0AMMO YUUTHIBATh (hAaKTOP BpeMEHU Mpu aHain3e 3GHEeKTUBHOCTH?
IToHATHE O LIEHHOCTH JIEHEr BO BPEMEHHU M HEOOXOAMMOCTh ydeTa LIEHHOCTH JIEHET BO
BpPEMEHU NpH aHanu3e 3(P(PEKTUBHOCTH MPOEKTOB.

KakoBbI OCHOBHBIE (paKTOPHI, BIUSIOMINE HA IEHHOCTH JICHET BO BpPEMEHH?

[lonsiTne HapameHus KamuTajla M €ro SKOHOMWYECKHMH cMbIci. Kak omnpenenuts
OyAyIlyr0 CTOMMOCTb JEHEXKHOI'0 IOTOKA U aHHYHTETa.

Uro Takoe IUCKOHTHUPOBAHUE JIEHEKHOIO IOTOKA M KAaKOB J3KOHOMHYECKHI CMBICI
ornepanyuu AUCKOHTHpoBaHMs? Kak onpenenuTh NMPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyHUTEeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3b?
YucThlii TUCKOHTUPOBaHHBIN 1oxo7 mpoekta (NPV), ero ompenenenue, ¢hopmMyisl s
pacdeTra, )KOHOMUYECKUNA CMBICII, JOCTOMHCTBA U HEIOCTAaTKHU. XapaKTep 3aBUCHUMOCTHU
NPV ot cTaBkM AMCKOHTUPOBAHMUS.

Wnnekc penrabenbHocTH mnpoekta (PI), ero ompenenenue, Qopmynbsl s pacuera,
9KOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

Buytpennss nopma npubsum npoekra (IRR), onpenenenue atoro kxpurepus, ypaBHEHHE
JUISl €70 pacyera, SJKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEJTOCTATKU.

Cpox okymaemoctu tmpoekta (PB),

ero ompezaeneHue, Qopmyia s pacuera,

3KOHOMUYECKUMN CMBICJI, JOCTOMHCTBA MW HCIOOCTATKH. I[I/ICKOHTI/IpOBaHHHﬁ CpOK

okynaemoctu (DPB) u ero onpenenenue.

IIpumep nucomenHo20 3a0anus 01 KOJLIOKEUYMA

Ilpoekm no ob6yuenuio nepconana paccuuman Ha 5 mecaues. /leneicHvlit NOMOK RPOEKMA

umeem ciedyruiuii 6uo

[IIar pacuera 0 1 2 3 4 5
JleHexxHbIN -250 80 60 40 30 20
MIOTOK

IToctpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO foxoaa (NPV) ot craBku
IMCKOHTHpOBaHus r. Paccunrath kputepuu 3¢ dexruBnoctu npoekra (NPV, PI, IRR, PB, DPB)
IIPU CTaBKe TUCKOHTUPOBaHUS r=10%. COCTaBUTh 3aKIIOUYEHHUE O 11eTIeCO00Pa3HOCTH
peanu3anny MpoeKTa IPHU JaHHON CTaBKE TUCKOHTUPOBAHMSL.

Ilpumepwl 6apuanmoe 3a0anutl 01 NPOMEHCYMOUHOU AMmMeCmayui.
YnpaBieHue MpoeKTaMu

HtoroBast KoHTpoJbHAsA pabora.. BapuantNel
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@dakynbTeT YIpaBICHHS,

Kypc , TIpymnmna CTYJEHT
1.  Maiite ompenenenue npoekra. IlpuBeaure pasnuynble (OPMYIHPOBKHU OMNpEACTICHHUS.

VKaxure OTINYMEe TPAAULUOHHOIO OINPEIEICHUSI IPOEKTa OT COBPEMEHHONW TPAKTOBKHU

IMPOCKTa U ONPECACICHUA, IPUHATOrO B JUCIUIIIINHC «anaBneHI/Ie IMPOCKTaMU)).

2. OxapakTepu3syiiTe KOHLENTyalbHYIO (Pa3y NPOEKTa U MPUBEIUTE OCHOBHBIE 3TaIbl 3TOM
¢a3sl.

3. OnuumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHA.

4. Kakue Bpl 3Haere Bumsl 3ddextuBHOCTH mpoekTa? OCOOEHHOCTH ONpeaeseHus

obmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA
5. YwucTelil TUCKOHTHPOBaHHBIM aoxoxa npoekta (NPV), ero ompenenenue, Gopmynsl uis
pacyera, 5JKOHOMHUYECKHUI CMBICII, JOCTOMHCTBA U HEJJOCTATKU. Xapakrep 3asucumoctd NPV or

CTaBKU JUCKOHTHPOBAHUA.

VYrpasneHue npoekTaMu
Wtorosas koHTposbHas padora.. BapuantNel
@DaxyJIbTET YIIPaBICHHUS,

Kypc , Tpynmna CTYJIEHT

1.2Ku3nennslit nuki npoekra. OcHOBHbIE (a3bl )KU3HEHHOTO 1uKiIa. KonnenryanbHas ¢asza
MIPOEKTa U OCHOBHBIE 3TAlbI 3TOH (hazbl.
2.®duHaHcupoBaHue npoekta. OCHOBHBIE HCTOUYHUKU (prHAaHCUpOBaHUs poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIE UCTOYHUKN (PUHAHCUPOBAHU. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH MPOEKTa.
3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPaBIEHUS pUckaMu. MeTo bl
KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.
3.Ilonstue o meroae kpurudeckoro mytu (CPM). Pacuer kputnueckoro nmytu. [Ipsmoit ananus
u onpejenieHre panHux cpokos Havana (ES) u 3aBepmenus (EF) oneparuii (pabot) u BpeMeHU
BBITIOJTHEHUSI POEKTA B 11€JIOM. 3HAUUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
olepanuil Juisl IJIaHUPOBAHUSA U YIIPABIICHUS.

5.IIpoexT, paccunTaHHBIA Ha 5 JIeT, MPUHOCUT exeroaHbrd poxon 100 men. ex. TpeOyembie
uHBEeCTUIIUH cocTaBIAOT 350 aeH. en. IlocTtpouts rpaduk 4UCTOro AMCKOHTUPOBAHHOTO JJOXOa
npoekta NPV ot craBku mnpouenta » (NPV(r) ), onpeneauTb BHYTPEHHIOIO HOPMY HpPHOBLIN
nmpoekta /RR M MakCHMajbHO JIOMYCTUMYIO CTaBKy IAUCKOHTHPOBAHMS, NPU KOTOPOH MPOEKT
OCTaEeTCs BBITOJTHBIM.

Paznen 4. YnpapiieHne KOMMYHHKAIUIMH ITPOEKTA

Keiic « IMIAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma Gananca untepecos (JJBM) cmocoOCcTByeT yirydIIeHn o HarIsJHOCTH
Ipolecca BIUSHUS Pa3IMUHbIX CTOPOH AESITeIbHOCTH OpraHU3al[K U HalpaBlieHa Ha rpyboe
OIIpE/ICJICHUE HAIIPaBICHUN pa3BUTHS.



18

JBU cocTasisieTcs 1o pe3yapTaTaM aHajau3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCYIapcTBa, 00IIECTBAa, NHBECTOPOB, MAPTHEPOB, MOCTABIIIHKOB,
noTpeduTeneil, KOHKYpeHTOB, MEHEKEPOB, COTPYTHUKOB) B IEATEIHHOCTH OpPraHU3alINH.

JnarpamMma mo3BOJISIET BBISICHUTH, UMEETCS JIU B HATMIUHU OaJlaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Ecnu «ga» (JIBM 61m3ka k KpyroBoii), To cieayer
nepexoauTs K cienyromiemy 3tany SWOT — ananusa.

Ecnu «ner» (AU nepexoiieHa), To HE0OXOIUMO MIPOBECTU UCCIICTOBAHUS, UHTEPECHI
KaKOW CTOPOHBI HE COOJIIOIAIOTCS, U ONPEEIUTh, UYTO HYKHO CeNaTh, YTOOI OalaHC HHTEPECOB
coOroaancs (BBIMTOIHSACTCS B MSATH IIArOB).

Ilae 1. OueHnTh NIOKa3aTenb A — ypOBEHb BBIIIOJHEHHS TPeOOBaHUI 3aMHTEPECOBAHHOM
cTopoHbl 1o 10 — 6anibHOM 1mIKane u BHecTH B Tabu.2.2. 1lkana 11 oneHky A npuBeeHa B
Tabm.2.3.

Lllaz 2. OneHuTsb MoKazareiab B — 0TCyTCTBUE pUCKOB IIPU HEBBIMOJIHEHUH TpeOOBaHUI
3aWHTEepPECOBaHHON CTOPOHBI 1O 10-6aibpHOI mikane BHecTH B Tabm.2.2. lllkana qsa ouenku B
npuBesieHa B Tabn.2.4.

Lllaz 3. Onenuts nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems o 10-6amutpHOM mikane. B Ta6i.2.2. Hkana qist onenku C npuBeeHa B
Tabm.2.5.

Illaz 4. Beraucnuts 3HaueHue peituara RBI=WxAx Bx C ms kaxaont u3
3aWHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHuuIy «Hem Oobliie, TEM JTydIle).
[TocTpouts «ayTHHHYIO» Auarpammy ¢ nomoinbsio Excel.

Ilae 5. Ananu3 pe3yabTatoB. Eciiu HMuero He «mpoBanuiocky» u JIBU 6mu3ka k
KpYTOBOM, y KOMIIaHUU «COaJaHCHPOBAHHBIENCTPATET U M TAKTHKA. 3a/1a4 aHATIU3a
JESATEIbHOCTH OpraHU3alyy IIPU 3TOM JOCTATOYHO IIPOCTHI M CBOJATCS B OCHOBHOM K
YTOYHEHHIO ()aKTOPOB, OMPENEISAIONINX CHIIbHbIE U ca0ble CTOPOHBI OpraHU3aIiy, ee
BO3MOKHOCTH U YIpO3bl ()YHKIIMOHHUPOBAHUIO.

Bce ropaszno xysxe, ecinu nuarpamma nepekoiieHa. B Takom cirygae HeoO0X0oauMo HaWTH
onTUMalbHbIe K03 (UIeHTHI, Ipu KoTophix JIBU BeipaBHHBaeTcs. [1ockoIbKy BeCOBbIE
koa¢ppumeHTsl W onpeaessitoTesi METOA0M SKCIEPTHBIX OLIEHOK, TO JJIs ONPEIeNIEHUs CTENeHH
COIJIACOBAaHHOCTH MHEHUI 2KCIIEPTOB HAJI0 PACCUNUTATh KOIhpuyuenm KoOHKopoayuu 1o

dbopmyme:
B 128
" nZ(m®—-m)

K

rae S — cyMMa KBaJpaToB OTKJIOHEHHH BCEX OIEHOK KOA(P(MHUIIUEHTOB (PAHTOB) KasKIOTO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YUCJIO IKCIIEPTOB;
M— YUCJIO OOBEKTOB SKCIIEPTHU3HI.

MHeHHUsI CUUTAIOTCS COTJIACOBAaHHBIMH, ecii 3HaueHune K>0,55, u tem nyurire, uem
ommxe Kk equnuie.

[IpumepHBIe TaHHBIe, HEOOXOAMMBIE IS pacyeTa Kod(hpHUIeHTa KOHKOPIAIHH,
npuBeeHbl B Tabnuie 2.1.

Taom. 2.1
JlaHHBIEe I OLIEHKH COTJIACOBAHHOCTH MHEHUH MATH IKCIEPTOB

No | OreHka KcrepTa | Cymma | OTKIJIOHEHU | KBagpatnoe |
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00BeKTa 1 2 3 4 5 paHros € oT OTKJIOHEHUE
HKCIIEPTU3BI CpeIHero
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabmn.2.2.
PeliTHIrH cOQJIAaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpeCOBaHHAs A\ A B C RBI
CTOpOHA
l'ocynapctBo 0,08
OO011ecTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBuiuku 0,15
IToTpeburtenu 0,15
KoHkypeHTbI 0,06
Menexepsl 0,16
CoTpyaHuKH 0,04

[Tpu onpenenenun BecoBbIX K03PPuiieHToB WBaKHO, YTOOBI UX CyMMa PaBHsUIACh €AMHULIE.

Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHUS] TPeOOBAHUM
YpoBeHb BHINOJIHEHUS TPEOOBAaHUMN A
TpeGoBaHusI BHIOIHSAIOTCS TOJIBKO MO/ AABICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBIIIOJIHEHBI, HO €€ PEAKIIHS HE .4
OTCIIE)KUBAETCS
TpebGoBaHsI 3aMHTEPECOBAHHON CTOPOHBI BBIMOJHAIOTCS, XOTSI M HE B MOJIHOM Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSAIOTCS 7...8
TpeboBaHwMs 3aMHTEPECOBAHHON CTOPOHBI BHITIOJHSIOTCS TTOJIHOCTHIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PHCKOB IIPY HEBBINIOJIHEHUH TPeOOBaHM
OTtcyTcTBHE PUCKOB B
B03MOXHOCTb HOJTHOIO MPEKPALLEHHUS AEATEIbHOCTH OpraHU3aluU 1...2
B03MOXHOCTh IPUOCTAHOBKH JI€ATENBHOCTH KOMITAHUN WA 3HAYUTEIIbHBIE .4
(buHaHCOBBIE MOTEPU
Ourytumbie (PUHAHCOBBIC IOTEPU 5...6
Ourytumoe yxXyAlIeHue IeATeIbHOCTH OpraHu3aluy, CHIDKeHHE (PMHAHCOBBIX 7...8
pE3yJIbTAaTOB
HekoTopoe yxyauieHue 1esTelbHOCTH OpraHu3aluu 9...10
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Tabmua 2.5.
Bo3MO0KHOCTH HEBO3/1eiiCTBUSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo03M0XXHOCTh HEBO3ACHCTBUS C

[TpakTHUecKr HEBO3MOKHO IPUHATH MEPbI, CHIYKAIOLINE ONACHOCTh 1...2
Mepbl, B HEKOTOPOU CTETIEHHU CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MOTEPSIMU

B03M0OKHOCTh IPUHSATH MEPHI, CHIKAIOIINE OMTACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6

EcTh Hafek/1a IPUHATH B CPOK MEPBI, MPAKTHUYECKU YCTPAHSIOIINE ONACHOCTh 7...8
Opranuszanys HaBepHsIKa yCIeeT NPUHATh MEPHI B CPOK, HEUTPATU3YIOIITE 9...10
OTACHOCTh MOJIHOCTBIO

3aoanue. 3a ocneAHUE TOBI CYIIECTBEHHO YXYAIIMIACh KOHKYpeHTocrocooHoCcTE OO0
«2OHeprocTpoiipeMoHT». Ha npeanpustuu NpuHsTO pellieHue BEISICHUTh IPUYHHBI yXYIIIEHUS, YTOObI
pa3paboTaTh MEPONPUATHS 10 YIYULICHUIO AEITEIbHOCTH.

Jlnis perieHns MOCTaBIEHHbIX 3ajjad B IPYIIE CO3/4at0TCs MOATPYIIIBI 3KCIIEPTOB (IIATh
YeJIOBEK B MOATPYIIE) U MO Tal. 2.1 METOJJ0M 3KCIIEPTHBIX OLIEHOK HCUYHCIISIOTCS BECOBBIE
kodurmenTer We 00s13aTeIbHBIM pacueToM K03 GUIIMeHTa KOHKOPIAIH, a 1o Tadm. 2.2 — 2.5 —
3HayeHus ko3dduuuentos A, B, C. ITocne 3toro crpoutcs «mnayruHHas» auarpamma (JbN), u o Heit
OIIpENIeNIAIOTCS HAllpaBJICHUs IEPBOOYEPETHOMN AEATEIbHOCTH OpraHu3alyu.

Janee o onpeaenéHHbIM HAPABICHUSM METOI0M MO3TOBOM aTakH BBISBISIIOTCS Hanbolee
BEPOSITHBIE IPHUUHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTHPYIOLIUE IEHCTBUSA IO UX YCTPAHEHUIO.

B KoHIIe 3aHATHS COCTaBIsETCA OTYET MO (opMe:

1.

2.

Onpenenennplii  dkcriepTamMu  kodpdunumenr W ©U  pacCUMTaHHBIA  KOADOHUIHEHT
KOHKOpJIaI1u.

[Toctpoennast JIBM u BbIsIBIEHHBbIE MO HEHW BO3MO’KHBIC HANpPaBICHUS AEATEIBHOCTH IO
YIIyYILIECHUIO.

Bo3MoXHbIE KOPPEKTUPYIOITUE JECHCTBUS 110 YCTPAHEHUIO TPUYMH HECOOTBETCTBUIA.

KoHTpoJibHBIE BONIPOCHI 10 AMCUMILINHE,
HCIOJIb3yeMble PH ()OPMUPOBAHNH UTOTOBOM 3a4eTHOH padoThl
Jlaiite ompenenenue mpoekTta. [lpuBenute pasznudyHbie (OPMYITHUPOBKH OMPEICTICHUS.

VYKaxure OTIMYME TPATUIMOHHOIO OIpPEEesIEHUs] MPOEKTa OT OINpeNeNeHus, MPUHITOTO B
qucuuIUInHe "YnpapiieHrue npoekTaMu'.

KaxoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEX1y HUMU?

VKakuTe OCHOBHBIX YYAaCTHHKOB IpOEeKTa W MX (QyHKUuHU. KakoBbl OCHOBHBIE (DyHKIUH
MeHeJ[)Kepa NMPOeKTa U KOMaH bl IPOEKTa.

[To kakMM TpHU3HAKAM MOXHO KIacCU(UIIMPOBATH POEKTHI?

Oxapakrepusyite (pakTopbl JaIbHETO OKPYKEHUS MPOEKTa, (PAKTOPHI OIMIKHETO OKPYKEHUS
IIPOEKTa, BHYTPEHHIOK Cpely IMpOeKTa. B 4eM COCTOUT ydyeT OKpYKEHUs HpPOEKTa IpH
IUIAHUPOBaHUU U YIPABJICHUU.

VYkakute OCHOBHBIE (ha3bl KM3HEHHOTO IMKIAa MpoekTa. Kak ompenensercss *KU3HEHHBIH
LUK C TOYKHM 3PEHUS Pa3IMYHbIX YYaCTHUKOB MPOEKTa (3aKa3ynka, MHBECTOPA, KOMaHJbI

MpoeKTa)?
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OxapakTepu3yiTe KOHUENTyalbHYI0 (ha3y NMpoeKTa M IMPHUBEIUTE OCHOBHBIC 3Talbl 3TOM
¢bassbl.

Oxapakrepu3yiiTe a3y IIaHUPOBAHMSI MPOEKTA U MIPUBEINTE OCHOBHBIC ATAIBI 3TOH (ha3bl.
Oxapakrepusyiite ¢a3zy peanuzallid MPOEKTAa W TMPUBEAUTE OCHOBHBIE (GYHKIUH I10
yIIpaBJICHUIO IPOEKTOM B TOH (a3ze.

B yem coctosAT (as3pl 3aBeplieHHs, SKCIUTyaTallud M JHUKBUAALUHN MPOEKTAa U OCHOBHEIC
(GYHKIUY 110 YTIPaBJICHUIO POEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHUE U MTPUHIIUITBI COCTaBICHUS Ou3Hec-Tu1aHa?

OnuimTe NTpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KaxoBo conepkanue (puHaHCOBO-3KOHOMUYECKOTO pa3jiesia Ou3Hec-1iaHa?

VYKaxuTe TpUMEpHbIA COCTaB JAEHEXKHBIX MOTOKOB OT WHBECTUIIMOHHOW, OMEPAIMOHHON, U
(buHaHCOBOH IeATeNbHOCTH MpoekTa. Kak ompenesistoTcs maru pacuera, caibao JICHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCOBBII Mpoduiis mpoekTa. B yem cocTouT ycnoBue pruHaHCOBOM
peanu3yeMOoCTH poeKTa?

KakoBbl OCHOBHBIE MPHUHIMIIBI aHaW3a 3PPEKTUBHOCTH MpoeKkToB. [louemy HeoOXxoauMo
YUUTHIBATh (PAKTOP BpeMeHU npu aHanuze dpdexTuBHOCTH?

[lonsiTe O IIEHHOCTH JEHEr BO BPEMEHHM M HEOOXOJMMOCTb YYeTa LIEHHOCTH JEHET BO
BpEMEHH MpH aHaiu3e 3pPexTHBHOCTU MpoeKTOoB. KakoBbl OCHOBHBIE (DaKTOPBI, BIUSIOLINE
Ha LEHHOCTh JICHET BO BpEMEHU?

[TonaTHe HapalieHUs KamuTaja U ero 3KoOHOMHYeckuil cMbici. Kak ompeaenuts Oynyuryro
CTOMMOCTB JIEHEKHOTO IIOTOKA ¥ aHHYUTETA.

UYTo Takoe TMCKOHTHUPOBAHHE JICHEKHOIO IMMOTOKA U KAKOB SKOHOMHYECKUI CMBICII OIlepaluu
nuckoHTUpoBaHusA? Kak ompenennTs NPUBEIECHHYIO CTOMMOCTh JEHEXKHOTO IOTOKa M
aHHyuTeTa?

Ha3zoBure ocHoBHBIE KpuTepuH 3((HEeKTUBHOCTH MPOeKTOB. KakoBa X B3auMOCBA3H?
UucTelii TUCKOHTHpPOBaHHBIN noxon mpoekta (NPV), ero ompenenenme, Gopmynbl mis
pacyeTa, SJKOHOMUYECKUN CMBICT, JOCTOMHCTBA U HEJOCTAaTKU. XapakTep 3aBucumoctd NPV
OT CTaBKU JUCKOHTHUPOBAHUSI.

WNunexc penrabenpHocTH Tpoekta (PI), ero ompenenenwme, Qopmymnsl st pacdera,
SKOHOMHUYECKHUN CMBICI, TOCTOMHCTBA U HETOCTAaTKH.

Buytpennss nHopma npubsuiu npoekta (IRR), onpenenenue atoro kputepus, ypaBHeHUe AJs

€ro pacucra, 3KOHOMUYECKHUM CMBICJI, ZJOCTOMHCTBA U HCAOCTATKHU.
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Cpok oxymaemoctu mpoekrta (PB), ero ompenenenue, ¢dopmyna Juisi  pacueTa,
SKOHOMHMYECKHI  CMBICI, JOCTOMHCTBA MW  HENOCTATKUA. JIMCKOHTUPOBAHHBIM  CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumment addextuBHocTH MEBecTUIMiA TpoekTa (ARR) u ero onpenencHue.
MoauduurpoBanHas BHyTpeHHss1 HopMa npuobuin npoekra (MIRR), onpenenenue 3toro
KpUTEpUsA, U €ro SKOHOMHYECKMH CMBICI, CHUTYyallMd, B KOTOpPBIX HEOOXOAUMO €ro
UCIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHUMIIBI ONpPEAEICHUS CTaBKM JUCKOHTUPOBAHUS IPU aHAIM3e
NpOeKTOB. B ueM cocTouT moHsATHe cpenHeB3BenieHHOW ctoumoctu karnurtana (WACC) u
KaK OIpEeNIeINTh CPEIHEB3BELIEHHYIO CTOMMOCTh KanuTaia?

Bunet a3 pexTHBHOCTH IPOEKTOB 1 OCOOEHHOCTH UX pacuera

OcoGennoctu ompeneiaeHuss 3GGEKTUBHOCTH TMPOEKTa B 1EJOM, OOIIECTBEHHON U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

Ocob6ennoctu onpeaeneHus 3PpPEKTUBHOCTH TSI TPEANPHUATHIA — YIaCTHUKOB TPOEKTA, JUIS
aKIIMOHEPOB, PETHOHAIBHOM, (heIepabHON U OI0IKETHOUN d(PPEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIEC Tpynmbl (PMHAHCOBBIX MOKa3aTeseil 0a30BOT0 MPEANpUATHS U MPOEKTa
Kak Oynymiero mnpeanpuatust — (TMOKaszaTesld, JIMKBUIHOCTH, CTPYKTYpbl — KamuTajia
(TutaTexkecrnocoOHOCTH), JIENIOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKMH CMBICH. [l kakoit 1enum TpeOyercs OmNpenessTh ITH
MOKa3aTellH.

[To KakuM KpUTEpUSAM MPOU3BOAUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHHE U OTOOp I
nanpHelmero (¢uHaHcupoBaHus? Kakue BHIBI 3aBUCUMOCTEH CYHIECTBYIOT MEXIY
npoektamMu? Kakue npoTUBOpedHst MeXAy pa3lIuYHbIMU KPUTEPUSIMH MOTYT BO3HHKATh MPHU
CPaBHEHUU MIPOEKTOB?

Kakue npotuBopeuns MOTyT BOSHMKATh IIPY CPAaBHEHUHU U PaHXUPOBAHUU MPOEKTOB PAa3HOTO
Macmraba? Ilpy HeCOOTBETCTBUM BPEMEHM JIEHEXKHBIX MNOCTyIJIeHU mnpoekToB? Ilpu
HECOOTBETCTBUM IUTEIIbHOCTEN TpoekToB? Kakue Bbl MoXkeTe naTh peKOMEHIAIMH IO
YCTPAHEHMIO 3TUX MTPOTUBOPEUYUI?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH INpoekTa.  [lmaHupoBaHME KOMMYHHKALMM.
Pacnipoctpanenne nuHpopManuu B MPOEKTe. YNPaBIECHUE OXKHUIAHUIMU 3aWHTEPECOBAHHBIX
CTOPOH IPOEKTA.

Uro Takoe «Touka Pumiepa», Kak ee ONpeAesIUTh U KaK €€ MOJIOKEHNE BIUSIET Ha IPUHITHE
pemeHus o BeIoope 6osee 3pPeKTUBHOTO MPOEKTa.

[TonsaTue 06 ycroiunBocTH npoekTa. Kak onpeaenuTs Touky 0€3yObITOUHOCTH MPOEKTa, KaK

BJIMSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTD MPOEKTa?
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Jlaiite KmaccHU(pUKAIUI0 TPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOJbI YIpPaBICHUS
pUCKaMH.

HazoBurte MeToapl KAYECTBEHHOTO aHAJIN3a MMPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAJIM3a MTPOCKTHBIX PUCKOB.

[TonsTre 06 ycroitunBocTH npoekTa. Kak onpeaenuTs Touky 0€3yOBITOYHOCTH POEKTa, KaKk
BIIUSET €€ MOJIOKEHUSI HA PUCK U YCTOMYUBOCTh IPOEKTA?

B uyeM cocrour aHamu3 YyBCTBUTEIBHOCTHM MPOEKTA, KaK OMPEACISIETCS 3JIACTUYHOCTh
nmokasateneit 3pPEeKTUBHOCTH MPOEKTA.

B dem coctouT aHanu3 clieHapueB MpPOEKTa Kak MeToJ aHanu3a puckoB. Kakue Brwl 3HaeTe
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicaute cynHOCTh MeTO1a MoHTe-Kapio (MeTo1 IMUTAITMOHHOTO MOJICTTUPOBAHUS) U €T0
KCTIOJIb30BAHMS JJIsl aHAIN3a MPOEKTHBIX PUCKOB.

Kax o1ieHuTh prcK IpoeKTa ¢ MOMOIIBIO MOCTPOEHHUS IEPEBA PEIICHUM MPOEKTA.

Meroapl y4yeTa pHUCKa, HCHOJB3YIOIIME KOPPEKIUIO CTaBKM JTUCKOHTHPOBaHUS (100ABKY
TPEMHH 32 PUCK» K CTaBKE AUCKOHTUPOBaHM). Ha30BUTE OCHOBHBIE (DAKTOPHI, BIUSIOIIHNE
Ha PUCK MIPOCKTA U BEIUYMHY KIIPEMHUU 32 PUCKY.

B dem coctouT mMeroa omneHKH KanmuTanbHBIX akTHBOB (CAPM) M Kak MCHONB3YeTCs] TOT
METOJ JUIsl OLIEHKM pHUCKa MpoekTa. Kakoe COOTHOLIEHHE MEXAY JOXOIHOCThIO U PUCKOM
MpOEKTAa.

HazoBute ocHOBHBIC BUABI MH(ISAIMKA U OCHOBHBIE MapaMeTpbl HHQIISIMK (MHISKC LEH U
TeMn UHQIAINY, Oa3UCHBIN U 1eMHON uHAEKC 1eH) Kak BiauseT nH(IAIUsS Ha MPOIEHTHBIS
CTaBKH [0 KpeauTaM U Jenos3utaMm, Kak onpenenstoTcss HOMUHAJIbHAs W peajbHas
MPOLEHTHBIC CTABKH.

Kaxkue Brol 3HaeTE METOIBI YUeTa HHQIISAIUN TIPH MPOSKTUPOBAHHUH.

HazoBuTe OCHOBHBIE UCTOYHUKM  (puHAHCHpoOBaHMS  TpoekTa. Oxapakrepusyire
COOCTBEHHBIC, BHEIITHUE U TIPUBIICYCHHBIC HCTOYHUKY (PTHAHCUPOBAHMSI.

[lonsTie o JM3WHTE Kak UCTOYHHMKE (QuHaHCHpoBaHusA. [loHsATHE O BEHYYpHOM
(bMHAHCHPOBAHUHU MTPOCKTOB.

bromxeTHOe (hrHAHCUPOBAHUE MTPOCKTOB.

HazoBuTe 0CHOBHBIE OpraHU3allMOHHBIE CTPYKTYPHI yNpaBiieHUs mpoekramu. Opranusanus
yIpaBiIeHUsT TPOEKTaMH B paMKaxX (DYHKIIMOHAIBHOW CTPYKTYyphl. JlocTOMHCTBA U
HEJIOCTATKH TaKOH (hOpPMBI yIIPaBIICHHUS.

Opranuzanus yrnpasieHUs NPOEKTAMH MO MPUHIUITY HE3aBUCUMBIX KOMaH/. JlOCTOMHCTBA U
HEJOCTaTKH TaKou (pOpMBI yIIpaBICHHUS.

[TonsiTrie 06 opraHn3anuy MPOEKTHOTO TUIIA.
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Marpuunble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBieHus  mnpoekramu.  Cralble,
cOaTaHCUpOBaHHBIE ¥ CHJIBHBIE MAaTpPUYHBIC CTPYKTYpHl. JlOCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIPaBICHUU TPOEKTAMHU.

KakoBbl OCHOBHBIE NPUHIUNBI (OPMHUPOBAHUS KOMAaH[Ibl IMPOEKTa, NMPHUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPeOOBAaHUS K MEHEKEPY IPOCKTA.

Kakx mnpousBoauTcss IEeKOMMO3UIMSL TpOeKTa (CTPYKTypHOe paszOuenue pador, WBS)?
HazoBute ocHOBHBIE MpuHIMIBI AekoMmno3uiuu npoekta (WBS). Kak cszanet WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTta (OBS).

UYro Takoe ceTeBOM TIpaduK MPOEKTa, KakoBO ero HazHaueHue? OCHOBHbIE MpaBHIIa
IIOCTPOEHHUS CETEBBIX I'pa(MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusiMu.

[Tonstue o meroae kputuueckoro nytu (CPM). Pacuer kputuueckoro mytu. Ilpsmoit u
oOpaTHBIN aHaIM3 U OMNpEJesIeHHEe BPEMEHHU BBINOJIHEHUS MPOEKTa B LIEJIOM U PE3EpPBOB
BPEMEHM oOllepanil. 3HaYMMOCTh KPUTUYECKOTO ITyTH M PE3EPBOB BPEMEHU OllEpalMid Ijs
IUTAHUPOBAHMSI U yIIPABIICHHUSL.

JlomoJIHUTENbHBIE BO3MOKHOCTH TOCTPOEHUSI CETEeBBIX TpaduKOB (3aJEp>KKH BpEMEHU
MEX]y omnepanusMy (J1aru), THIbI CBSI3eH MKy ONepalusMu: OT KOHIA K Hadaiy ((pUHMII-
CTapT), OT Hayajia K Havyajy (CTapT-CTapT), OT KOHIIA K KOHIY ((pUHUII-(DUHUII) OT HaYajia K
KOHITY (cTapT-(QHUHHUIL)).

KanennapHoe mnanupoBaHue OOIKETa W PECYpPCOB MPOEKTa C MCHOIb30BAHHUEM CETEBBIX
METOJIOB.

B dem cocrout ympaBieHHe U peryaupoBaHue B (azax peaqus3alyy U 3aBepLICHHs MPOEKTa
(ynpaBieHue mpeaMeTHON 00JIacThIO MPOEKTa, YIpaBJIeHUE BPEMEHEM BBHIMIOJHEHUS PaboT.
yopaBjieHHE OIOJ)KETOM M pecypcaMd IpOeKTa, YINpaBiIeHHE KadyeCTBOM. YIIpaBJICHUE
MHPOPMALIMOHHBIMU TOTOKaMHU MPOEKTa, YIpPaBJICHHE KOMaHIOM NpOEKTa, yNpaBlIeHUE
IIOCTaBKaMH U KOHTPAKTaMH).

[TonaTHE O MeTONIE OCBOCHHOTO OOBEMa MpPU YINPABICHUH MPOEKTOM B (a3e pealn3alui.
OcHOBHBbIE MIOKa3aTeNn, KOTOPbIE PACCYUTHIBAIOTCS ITUM METOJIOM.

Yro mnpezacraBiser coOoil 6a30BbI IUIaH-rpadUK KyMyJISTUBHBIX 3aTpar Mpoekra (S-
KpuBas)?

Kaxue Bpl 3HaeTe MeTo/bl ONepaTUBHON OIIEHKH (MOHUTOPUHIA) BPEMEHH M CTOMMOCTHBIX
ToKazaTesie padoT B MPOIIECCE peaTn3aiiy MpoeKTa?

Kak ompenenstorcss 6a30Bble MOKa3aTeNd METOJa OCBOCHHOIO 00beMa: IUIaHOBBIA 00BEM

(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?
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Kak ocymiecTBisieTcss aHamu3 TEKYIIET0 COCTOSIHUS MPOEKTa METOJOM OCBOEHHOTO 0O0bema?
B dyem cmbicn mokazareneit "oTkioHeHue mo pacnucanur" (SV), um "OTKJIOHEHHE MO
3arparam” (CV).

Kak ocymecTBisieTcs aHanu3 TEKYIIEr0 COCTOSHUS MPOEKTa METOIOM OCBOEGHHOT0 0oOobema?
B dWem cwmbicn mokazateneit "wHmekc BeimonHeHus pacnucanHus" (SPI) u  "mHnmekc
BoITIosIHEeHMs Orokera” (CPI)?

Kak ocymectBisiercst mporHo3 Oro/pKeTa MPOEKTa METOJAOM OCBOGHHOro oOnema? Kaxk
paccuuTaTh MPOrHO3HYI0 cTtouMocTh mpoekta (EAC) u oTkioHeHHe OT OrOIKETHOM
CTOMMOCTH IpoeKTa npu ero 3asepuenun (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEACTBA aABTOMATH3AIMH CETEBOTO IUIAHUPOBAHHUS U
yIpaBlieHUs! poeKkTaMu B mpouecce peanuzauuu. (Microsoft Project 2002, npousBoauTenb
Microsoft Corp., CIIIA; Open Plan, npousBomutrens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), mpousBogutens PrimaVera Systems Inc., CIIA; Spider

Project mpomusBonutens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U THOOPMALIMOHHOE
OBECIHHEYHEHUE JUCHUIIJIMHBI

6.1. CnincoK NCTOYHUKOB U JIMTEPATYPHI
VM cTOYHMKN OCHOBHBIE
Konctutynus Poccuiickoii @enepanuu: [IpUHIATa BCEHApOIHBIM rojocoBanueM 12.12.1993]

(c ydeTom momnpaBok, BHECeHHBIX 3akoHaMmu P® o mompaBkax k Koncturyuu PO ot
23.05.2018, 03.08.2018) // Koncynwsrantllmtoc. Bepcus [Ipod [DnexTponrHsIii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexum noctyna: http://www.consultant.ru/
I'paxxnanckwmii konexc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynpsrantllmtoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Dnekrpon. nav. — [M., 2018].
- Pexxum noctyna: http:// www.consultant.ru/.
I'paxnanckwmii kogexc Poccuiickoit @enepanmu. Yacts 2 (pen. ot 23.05.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnexrponssiii pecypc]. — DnekTpoH. aaH. — [M., 2018].
- Pexxum moctyma : http://www.consultant.ru/.
I'paxxnanckwuii konexc Poccuiickoit @enepammn. Yacts 4 (pen. ot 01.07.2018) //
Koncynpsrantllmtoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Dnekrpon. nav. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit deneparyu ot 30.12.2001 Ne 197-@3 : (pen. oT
22.10.2018) // KoncynprantlLimtoc. Bepcusllpod [DmexkTponHsbIil pecypc]. — DNEKTpOH. aaH.
— [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

JlonomHuTEeILHBIC
®denepanbHbIif 3aK0H 0T 25.02.1999 N 39-03 "O6 MHBECTUIIMOHHON NESTEIHHOCTH B
Poccuiickoit @eneparuu, ocymecTBisieMoi B GopMe KaluTalbHBIX BIOKEeHUN"(pea. oT
28.12.2017) // Koncynbrantlntoc. Bepcusllpod [DaexTponHbI pecypc]. — DIEKTpOH. AaH.
—[M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
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®enepanbHbiii 3aK0H 0T 09.07.1999 N 160-D3 "O06 MHOCTpaHHBIX UHBECTHUIIMSIX B
Poccuiickoit @eneparuu": (pen. ot 06.12.2017) // KoncynsrantlLimtoc. Bepcusllpod
[DnekTpoHHbIH pecypc]. — DaekTpoH. aaH. — [M., 2018]. - Pexxum noctyna :
http://www.consultant.ru/.

MeToaudeckne peKOMEHIAlUU TI0 OIleHKe 3P PEKTUBHOCTH WHBECTUIIMOHHBIX MTPOEKTOB U MX
otOopy /st puHaHCHpOBaHUS. Y TBepKaeHb MunskoHomuku PO, Mundurom PO,
I'occtpoem P® 21 uronst 1999r. Ne BK 477. O¢punmansHoe u3nanue. M.: U3n-Bo
«9KxoHOMHKa», 2000. —421c.

Jluteparypa ocHOBHast
Anmomnos I J[. YripaBieHue nmpoeKTaMu opraHu3anun: yueoOHuk. — Mocksa: UTHOPA-M,
2019. — 244 c. [DnexTponnslit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoekramu: yue6. mocodue / F0.U. ITonos, O.B. SIkoBenko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTponHslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu. yaeonux / moxa pea. H.M. ®@unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTpoHHbIH pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBieHue NpoeKTaMu B KOMIIAHUU: METOOJIOTHSI, TEXHOJIOTHH,
MpaKTHKa: yueOHHK. - MockBa: MOCKOBCKHI (PHAHCOBO-IIPOMBIIIIICHHBI YHUBEPCUTET
«Cuneprusi», 2012. - (Axkanemust OuzHeca). [DnekTpoHHbIM pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBiieHHuE IPOSKTaMU: IPAKTHKyM: y4e0. mocodue. Mocksa: MTHDPA-
M, 2019. [DnektponHsbiii pecypc]. Pesxxum noctyna URL:

https://znanium.com/catalog/product/1021494

JlonomauTenpHas
Kepynep, I'. CTpaTernueckoe yrpasieHrue B KoMIaHUH. Mojieb 3pesoro yrnpaBieHus
npoektamu: YueOHoe mocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnekTponHbIii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. YrpaBiaenue npoektamu. beictperii ctapt / Xenaman K., - 2-e uzn., (971.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTpoHHsIii pecypc]. Pexxum nmoctymna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHue MpoeKTaMu Ha ocHOBe cTtanaapta PMI PMBOKR
6th Edition [DnekTponnsriii pecypc] / A.H. I1aBnos. - M.: JIaboparopust 3nanuid, 2019. - 273
C. - [Dnextponnsit pecypc]. Pexxum gocryna URL:
https://znanium.com/catalog/product/1018695
Apxunosa H. 1., Kyovuukun B.A. Ilomopyesea M. M. IIpoexTHbIE pelIeHUs B KaIpOBOM
MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuaTta. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpkeTa: YIpaBleHHE IPOEKTaMU 110 METOTy KpUTUYECKOM
nenu / Jlna J1., - 3-e u3a. - Mocksa :Anbnrna [1a651., 2016. - 354 ¢. [DaexkTpoHHBIH pecypc].

Pexum noctyna URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHHUKAIIUOHHOM ceTn « UHTEpHET»
Poccutiickas Accommanus YopasiaeHus npoektamu "COBHET". OdunmanbHbIi caiT.
Pexxum noctyna: www. sovnet.ru

Caiit MOCKOBCKOT0 OTJIeJIeHUs AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoektamu PMI.
Odunmanbublii caitT. Pexxum goctyna: www.pmi.ru

®dupma pazpabotunk nporpammsel Project Expert.

Pexxum noctymna : www.expert-systems.com



http://www.expert-systems.com/
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
http://www.consultant.ru/

25 ®upma pazpabotuuk nporpammsl "AnsT MHBecT".
26 Pexum moctyma :www.alt-invest
27 Caiit komnanuu [IMCO®T - nmporpaMMsl 110 YIIPaBJIEHUIO IPOEKTAMH.
28 Pexum moctyma www.pmsoft.ru
29 ®upma "JlanuT" - IpOrpaMMsbl MO YNPABICHUIO IPOEKTaMHU.

30 Pexum noctryma www.ProjectManagement.ru
31 ®upwma Spider Technologies Group, pa3zpadotuuk mporpaMmmsl Spider.

32 Pexwum goctymna www.spiderproject

27

33 JKypnan «YnpasieHue npoektaMm». ApXuB HOMEpoB. PexxuM gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.3.

IIpodeccuonanbubie 02361 JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbBIE
CUCTEMBI
Hoctyn k mpodeccruoHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

I/IH(I)OpMaI_[I/IOHHLIG CIIPaBOYHBIC CUCTCMBI:

I.

Koncynsbrant [Lroc

2. Tapanr
7. MaTtepuajibHO-TEXHHYECKOe o0ecriedeHne U CIUNIUHbI
ITepeyens ITO
Nent Haumenosanue 110 [IpousBoaurens Crnioco6
/m pacrpocTpaHeHuUs
(nuyenszuonnoe unu
Cc80000HO
pacnpocmpansemoe)
1 Windows Microsoft JIMIIEH3MOHHOE
2 Microsoft Office Microsoft JTUTICH3NOHHOE
3 Kaspersky Jlaboparopus JTUIEH3UOHHOE
Kacnepckoro

BO3MOKHOCTSIMM 310POBbA U HHBAJIU/10B

8. O0ecneuenne 06pa3oBaTEJIHLHOIO NMPOLIECCA IJIA JIHMI C OTPAHUYEHHBIMU

B X0A¢C pfajm3allui OUCHHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHUE AOIMOJIHUTCIBHBIC MCTO/IbI

00yd4eHUs1, TEKYIIEero KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIMK OOyJarOIINXCs B

3aBUCUMOCTH OT UX UHAUBUAYAITBHBIX OCOOCHHOCTEH:

* I CJICIIBbIX U cna60131/1)15mn/1x: JICKIIMH O(bOpMJ'I?HOTCSI B BUJIC DJICKTPOHHOI'0O JOKYMCHTA,

AOCTYITHOI'O € MMOMOIIBIO KOMITBIOTEPA CO CIICHUATIU3UPOBAHHBIM IIPOrpaMMHBIM 066CH€‘~I€HI/IGM;

IMUCBbMCHHBIC 3a/IaHUs BBITIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHUAIM3UPOBAHHBIM ITPOIrpaMMHBIM

oOecIreyeHHEM HIIH MOTr'yT OBITH 3aMCHEHEI YCTHBIM OTBCTOM; oOecneynBaeTcs HHIUWBHUIYAJIbHOC

paBHOMepHOe ocBeleHrne He MeHee 300 JroKC; AJisl BBIMOJHEHUS 3aJJaHus PU HEOOXOAUMOCTH
MIPEIOCTABIIAETCS YBEJINYUBAIOLIEE YCTPOHCTBO; BO3MOMXHO TAaK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX

YBEJIMUMBAIONIUX yCTPOMCTB; MUChMEHHBIE 3aaHus OGOPMIISIOTCS YBEIHMYEHHBIM HIpU(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpMe WM BBIMOJIHSAIOTCS B NMUCbMEHHOHN (opme Ha

KOMIIBROTEPE.



https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.pmsoft.ru/
http://www.alt-invest/
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* U1 TIYyXuX U cJAa0OCHBIIIANIMX: JEKIMH OQOPMISIOTCS B BHJE DICKTPOHHOTO
JIOKyMEHTa, JHOO0 TPEeNoCTaBIsIeTCs 3BYKOYCHWIMBAIONIAS —ammaparypa WHAMBHIYaIbHOTO
MOJIb30BAHUS; MUCbMEHHBIC 33JaHUSl BBIOTHSIOTCS HAa KOMIIBIOTEPE B MHCbMEHHOW (opme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCBMEHHOH (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHNUE B
(dbopMe TecTHpOBaHMUSL.

* U JIWI] C HApyIICHUSIMH OTIOPHO-IIBUTATEILHOTO arapara: JISKIUU O(GOopMIISIFOTCS B
BUJZC  OJEKTPOHHOTO  JOKYMEHTa, JOCTYIHOIO €  TIOMONIBI0  KOMIBIOTEpa  CO
CTICIMAM3UPOBAHHBIM MTPOTPAMMHBIM O0€CIIEYeHNEM; THCEMEHHbBIE 3aIaHUs BHITIOJIHSIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TIPOTPaMMHBIM OOECIieueHHEeM; 5K3aMEeH M 3auéT
IPOBOJIATCS B YCTHOM (hOpMeE MIIH BBIMIOJIHSAIOTCS B MUCbMEHHOM (JOpME Ha KOMIIBIOTEpE.

[Tpu HEOOXOIMMOCTH TIPeyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH ISl TIOJTOTOBKU OTBETA.

[Iponienypa  mpoBeleHHMs  IPOMEXKYTOUHOW  aTTecTalMu A OOy4YaroLuXcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYATBHBIX TCUXOPU3NYECKHX OCOOCHHOCTEH.
[TpomesxyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

IIpn mpoBeneHHH NpoLEAypbl OLEHUBAHMS PE3yJbTaTOB OOyYEHHs IpeaycMaTpUBaeTCs
UCTOJb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJIbHBIMU
0COOEHHOCTSIMM 00yYaromuxcs. JTU CPECTBA MOTYT ObITh NPENIOCTABICHbI YHHBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKUE CPE/ICTBA.

[IpoBeneHue mpoueAypbl OLEHHBAHHUSA pPE3yJlbTaTOB OOyYEHHUS JIOMyCKaeTcs ¢
UCTOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.

OO6ecneunBaercs A0CTyN K MH(OPMAIMOHHBIM U OMOIMOrpaMueckuM pecypcaMm B CETH
WutepHer s kaxaoro oOydaromierocs B (opMax, aJaNTHPOBAHHBIX K OTPAHUYCHUAM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOPMAIIH:

* VISl CETBIX M CIA0OBUISIIUX: B MEYaTHOW (OpMe YBEIMUYCHHBIM MIPUPTOM, B Gopme
AJIEKTPOHHOT'O IOKyMEHTa, B hopMme aynnodaiina.

* IS TIIYXHX M CIa0O0CIBIIIANINX: B TIeYaTHOH (hopMme, B (hopMe 3JIEKTPOHHOTO TOKYMEHTA.

* U1 O0YyYaroIUXCsA C HapyHIEHUSMH OIOPHO-IBUTATEILHOTO ammapaTa: B IEYaTHON
dbopme, B popMe IIEKTPOHHOTO TIOKYMEHTa, B (hopMe aynuodaiina.

VY4eOHble ayTUTOPHH AJIsl BCEX BHJIOB KOHTAKTHOM M CAMOCTOSITENIHON pabOThl, HayYHas
O6uOIMOTEKa U MHbIE MOMEUIEHMs JUIsl 00y4eHMsI OCHAILEHBI CIIEUAIbHBIM 000pYy/I0OBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUS:

* VISl CIETBIX U CIa0OBHUISAIIMX: YCTPOWCTBOM ISl CKAHMPOBAHUS W YTEHHS C KaMepou
SARA CE; nucrineem bpaiinsg PAC Mate 20; npunatepom bpaiins EmBraille ViewPlus;

* VI TIYXUX U CJIA0OCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pab0YMM MECTOM s JIIOJEH ¢
HapyIIEHHEM CITyXa M CIa0O0CTBIIIAIINX; aKYCTHIECKUH YCHUIIUTENh H KOJIOHKH;

* U1 00YYaOLIMXCsl ¢ HAPYLIEHUAMHU OIIOPHO-/IBUTATENIBHOTO amapara: IepeiBUKHBIMHY,
peryaupyeMbIMA  dproHomudeckuMu  napramu  CH-1;  KOMIBIOTEpHOM  TEXHHMKOM €O
CIEeLMaIbHBIM IIPOTPAMMHBIM 00€CIIeUeHHEM.

9. MeToauyeckue MaTepuabl

9.1. [ImaHbl ceMUHAPCKUX 3aHITHH.
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KoMIuiekc ceMMHAapCKUX 3aHATHI BBINOJIHAETCA B paMKax JUCLHUIUIMHBI «YIIpaBICHUE
IPOEKTAMW» U TPEAHA3HAYEH JAJs 00ydaroUIuXcs 10 00pa3oBaTeabHON MporpamMme OaxkaaaBpoB
10 HarpasjaeHuto noarotoBku 38.03.02 «MeHemkMeHT», HalpaBIEHHOCTh — «MeX1yHapoIHbIN
MEHEIKMEHTY.

Ha cemunapax oOecrneunBaercsi 3¢ (EKTUBHOE  YCBOGHHE  OOydYaIOUIMMUCS
TEOPETUYECKOr0 Marepuana, OBJIAJICHHE HMMH HaBBIKAMHM IIPAKTUYECKOIO MCIOJIb30BaHUS
MOJTyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYALIUAX YIIPaBJICHUS IPOEKTAMU U IIpOrpaMMaMHu.

OCHOBHO}# 11eJIbIO MPOBEJICHUS] CEMUHAPCKUX 3aHITHUI SBIISETCS OBJIAICHHE 00yUYatoIMMHUCS
HaBBIKAMH NIPAKTUYECKOTO MCIIOJIB30BAHUS TEOPETUUECKUX OCHOB IPOEKTHOIO YIIpaBJIeHUs. TeMbl
CEMMHAPCKUX 3aHATHI OTPaXKaroT MOCIIECAOBATEILHOCTD U3yUEHHs TUCLHUILIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil ¥ BBIOpaHbI UCXOJIS U3 MX 3HAUMMOCTH JIIsl M3ydeHus Kypca. Ha cemunapax
oTpalaTbIBatOTCs HauOosee BaKHBIE aCMEKThl AUCLUIUIMHBL, @ TAK)Ke TUIIOBBIE 337a4i U CUTyalluH
(xeficbl), KOTOpble (POPMHUPYIOT HEOOXOIMMBIE YMEHHS M HaBBIKM B paMKax MpoQecCHOHAIBLHOM
noAroToBky. CeMUHApCKUE 3aHATUS MPEANoaraloT MPaKTUYECKOe pEIICHUE 3aJad 10 METOoAaM
OLleHKH 3((PEKTUBHOCTH ITPOEKTOB U IO METOJIaM YTIPaBJICHUsI puckamu IpoekToB. [Ipu nmoaroroske
K 3aHATHUIO 00yYaroUUiCs TOJKEH 03HAKOMUTBCS € IUIAHOM CEMHHApa, MOBTOPUTh TEOPETUUECKUIM
MaTepHal MO JaHHOM TeME Ha OCHOBAHMU KOHCIIEKTOB JIEKLMH, PEKOMEHAYEMBIX HMCTOYHHUKOB W
JUTEpaTypbl, BKIIOUYas IEKTPOHHbIE 0Opa3oBaTelbHBIE pecypchl. B xone cemmHapoB Ha 0Oase
CaMOCTOSITEJIbHOM TOATOTOBKH CTYJEHT BBINOJHSIET TEOPETHMYECKUE U MpPaKTHYECKHE 3aJaHusl, B
X071e 00CYKJIEHHUs] KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOIMMBbIE 3HAHUS, YMEHUS U HAaBBIKU B
obnacti MpoQecCHOHAIBHOM TMOArOTOBKH, HO M OOIIEKYJIbTYpHBIE M 00IIenpodecCHOHATbHBIC
KOMIIETEHLIUH.

CeMuHapckue 3aHITHS B paMKaxX JHUCHUIUIMHBL «YIIPABICHHE NPOEKTAMW» Ui OYHOM
¢dopMbl 00yuyeHHUs] paccuMTaHbl Ha 26 4acoB ayJIUTOPHBIX 3aHATHH, U1 OYHO-320YHON (OpMBI

o0yueHus - Ha 20 yacoB ayIMTOPHBIX 3aHATUH U JUIs 3a04HOI (hOpMbI 00yUeHHs — Ha 6 4acoB.

CopnepxaHue ceMMHAPCKHUX 3aHATHI

Cemunap 1. OcHOBHbIEC TOHATHSA U OIpeJeJIeHUs MPOEKTHOI0 MeHeIKMeHTa. OCco0eHHOCTH
MEKIYHAPOJAHBIX IPOEKTOB
Llenp ceMuHapa: M3y4eHHE OCHOBHBIX IMOHATUN M OINPEIECICHUN NPOEKTHOIO MEHEKMEHTA,
ucclieIoBaHHEe OCOOEHHOCTEH MPOEKTOB B KaJpPOBOM MEHEDKMEHTE, a TaKkKe CHCTEMHOMN
OpraHU3alMH MPOEKTOB.
dopma npoBesieHUs: cobece1oBaHNe, AUCKYCCHUS MO JOKIIa1aM
Bonpocwi ona 06cyrcoenus na cemunape.

1. Vkaxwure oTiHuune TPAAUIUOHHOI'O OIMPCACIICHUA IIPOCKTA OT OIPCACIICHUS, IIPUHATOIO B
JAUCIHUITIIINHC ((YHpaBHeHI/IC MMpOCKTaMu» U COBPEMCHHOTI'O ITOHUMAHUA ITPOCKTA.

2. KakoBbl OCHOBHbBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTb MEKy HUMU?
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Kak Brl nonnmaere pazy «YnpasieHUe MPOEKTaMH - 3TO YIPaBICHUE U3MEHEHUSMI» ?

4.  VYxaXuTe OCHOBHBIX YYaCTHHKOB MpPOEKTa W MX (QyHKUUH. KakoBbI OCHOBHBIE (DYHKITUH
MEHEJDKEPA MPOEKTa U KOMaH bl IPOEKTA.

5. Mojenu )XKM3HEHHOTO IIUKJIA MPOeKTa (IporpaMm, noptdest)

6. OpraHu3alMOHHBIE CTPYKTYPBI YIIPABICHUS POCKTaMH.

7. Opranm3anusi ynpaBieHHsT TPOEKTaMH B paMKax (YHKIHOHAIBHOH CTPYKTYpBHI.
JlocTonHCTBa U HEAOCTATKU TaKo (pOpMBI yrpaBiIeHHUSL.

8. Opranuzanus ynpaBJIeHUS MPOEKTaMHU MO MPUHLUIY HE3aBUCUMbIX KoMmaH[. [loHsTHe 00
OpraHu3aIUK MPOEKTHOIO THIA. JJOCTOMHCTBA M HEOCTATKU TaKOW (POPMBI YIIPABICHHS.

9. MatpuuHble  OpraHM3allMOHHBIE  CTPYKTYphl  ympaBieHus mnpoekrtamu.  Cralble,
cOalaHCUPOBAaHHBIE W CHJIbHBIE MaTpUYHBIE CTPYKTYpbl. JlIOCTOMHCTBA W HEIOCTATKH
MaTPHUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP NP YIIPaBICHUH IPOEKTAMHU.

10. IIpunuunsl ¢opMuUpoBaHHS KOMaHIbl HpoekTa. [IpuMepHbIi cocTaB KOMaHIbl MPOEKTA.
OcHoBHBIE TPeOOBaHUS K MEHE/KEPY MPOEKTA.

11. Ilo kakuM mTpuU3HAKaAaM MOXHO KiaccupuuupoBath npoekThl? [lpuBeauTe npUMepbI
IIPOEKTOB U3 PA3IIMYHBIX TPYIIIL.

12.  YxaxuTe OCHOBHbIE OCOOCHHOCTH U (ha3bl KU3HEHHOTO [TUKJIa MEXTYHAPOAHOTO MPOEKTA.

Cemunap 2. Kputepum u MeToAbl COMAIBLHO-)KOHOMHYECKOi 3(pPeKTHBHOCTH NMPOEKTOB.
Llens ceMuHapa: OCBOCHHUE CTYJICHTAMHU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
YKOHOMHUYECKOTO 0OOCHOBAHUS COLUATBHO-DKOHOMHUYECKUX MTPOSKTOB U MPOTPAMM, OIICHKH MX
3¢ (HEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JCHEKHBIX TTOTOKOB MPOCKTA.
dopma npoBeIeHus: OJIUI-OTPOC, PEIIeHUE Keic-3a1a4, KOHTPOJIbHAs padoTa

Bonpocut ona 0bcyscoenun

1. IpencraBbre THMOBOW (UHAHCOBBIA NpodMIb NpoekTa. B yem cocTtouT ycinoBue
(MHAHCOBOM peaan3yeMOCTH MPOeKTa?

2. Tloyuemy HeOOXOOUMO YyuYWUTHIBaTh (akTOp BpeMeHUW npu aHaiuze 3pdexTuBHOCTH?
[ToHsATHE O LIEHHOCTH JAEHEr BO BPEMEHM U HEOOXOAMMOCTb ydeTa ILIEHHOCTHU JIEHET BO
BpPEMEHHU NPpH aHaNn3e Y3PPEKTUBHOCTH MTPOSKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpHI, BIUSIONIME Ha I[IEHHOCTh JeHer Bo BpemeHu? [lonsTue
HapallleHUsl KamuTala U ero SKoHoMHueckud cMmbici. Kak ompenenuts OyayIiyro
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.

4. YwucTelii AMCKOHTHPOBAaHHBIA aoxoxa mpoekta (NPV), ero ompenenenue, Gopmyssl I
pacuera, SKOHOMUYECKUI CMBICH, JOCTOMHCTBA M HEJOCTATKHU. XapakKTep 3aBUCHUMOCTH
NPV ot cTaBky JUCKOHTUPOBAHUS.

5. Hnpekc penrabenpHocTH mnpoekta (PI), ero ompeaenenue, ¢dopmyinsl s pacyera,

SKOHOMUYECKHUM CMBICJI, JOCTOMHCTBA U HCOJOCTATKHU.
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6. Buytpennss Hopma npuosutn npoekrta (IRR), ompenenenue 3Toro kputepus, ypaBHEeHHE
JUISL €70 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeToasbl 1€TaJBHOI0 M CETEBOr0 NPOEKTHPOBaHusA. MeToAbl ypaBjieHus B
(dazax peasusanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro 00bema.
Llenb ceMuHapa: O3HAaKOMJIEHHME C METOJaMM JACKOMIIO3M3MM U JETAIbHOIO IJIAHMPOBAHUS

MpoeKkToB. BripaboTka MpakTUYECKHMX HABBIKOB MPU MOCTPOSCHUH HEPAPXHUECKON CTPYKTYpPbI
paboT ¥ ceTeBbIX IpaUKOB MO MPOCKTaM B 00JIACTH MEKIYHAPOTHOTO MEHEDKMEHTA.
MonuTopuHr craryca npoekTa. OCBOEHHE METO/Ja OCBOCHHOTO OOBbeMa sl yNpaBJICHUS
BpEMEHEM U OIOKETOM TMPOEKTa, HWTOTOBBI KOHTPOJh 3HAHUW CTYJACHTOB 10 METOIY
OCBOEHHOT'0 00beMa U €ro MCIOIb30BAHUH MIPH YIIPABICHUU BPEMEHEM U OIO/IKETOM MPOEKTA.

dopma npoBeneHus: onpoc, codeceoBanne, Kerc-3aaaun
Bonpocwl 0na 00cyscoenun na cemunape

1. Kak cBsa3anst WBS u pa3paboTka opraHuzaiimoHHOM cTpyKTyphl ipoekta (OBS).

2. Yto Takoe cereBOd TrpaduK MpPOEKTa, KaKOBO ero HasHadeHue? OCHOBHBbIC NpaBUIIa
IIOCTPOEHHUS CETEBBIX I'pa(MKOB, OCHOBHBIE TUIIBI CBA3EHM MEXKIY ONeparusimMu.

3. [Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoit u
oOpaTHBIIl aHaIU3 M OMNpeJeleHHe BPEMEHH BBIMIOJHEHHUS MPOEKTa B LIEJIOM U PE3epPBOB
BPEMEHM ONEPALINH.

4. 3HaYUMOCTh KPUTHYECKOTO MTyTH U PE3€PBOB BPEMEHHU Ollepaluii JJis IJIaHUPOBAHUS U
ynpasnenus. Uto npeacrasisier co0oit 0a30BbIil MIaH-rpa@uK KyMyJISTUBHBIX 3aTpatT
npoekra (S-kpuasi)?
5. Kakue Brl 3HaeTe MeTobl OniepaTUBHON OILICHKH (MOHUTOPHHTA) BpEMEHHU U
CTOMMOCTHBIX MOKa3aTesei padoT B Mpoliecce pean3auy mpoeKTa?
6. Kak onpenenstorcst 6a30Bble MOKa3aTeIyd METOAa OCBOCHHOTO 00beMa: MIIaHOBBIH 00BEM
(PV, BCWS), pakxtuueckuii o6bem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocymiecTBisieTcst aHaau3 TEKYIEro COCTOSHUS MPOEKTa METOJAOM OCBOEHHOTO
oobema? B uem cMbIch mokasaterneit "oTkionenue o pacnucanuio” (SV), u "oTKIoOHEHHE 1O
3arparam” (CV). B yem cmbich mokasatenei "uHaeKkce BoimoHeHus pacriucanus” (SPI) u
"unaexc BeimoHeHus 0o pkera” (CPI)?
8. Kak ocymiecTBisieTcs mporao3 0ro/pkeTa mpoeKkTa METOI0M OCBOEHHOTO o0bema? Kak
paccuuTaTh MPOTHO3HYIO CTOMMOCTH MpoekTa (EAC) u oTKIIOHEHHE OT OFOPKETHOM
CTOMMOCTH TipoekTa mpu ero 3asepuieHnu (VAC).

Cemunap 4. YnpapjieHHe KOMMYHUKAIMSAMH MIPOEKTA.

[lenb ceMHHapa: O3HaKOMJICHHE C METOJaMH IJIaHHUPOBAHHUS M MOCTPOCHUS KOMMYHHKAIUil B

HPOEKTE.

dopma npoBeeHus: onpoc, codbecenopanne, keic «IlocTpoeHune quarpaMMbl OaTaHCOB
HMHTEPECOB 3aNHTEPECOBAHHBIX JIUI)

BOHQOCBI JJIs oﬁcymueﬂnﬂ Ha CEMUHape

1. OmpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnanupoBaHHE€ KOMMYHHKAIIH.

3. Pacnpoctpanenue nHGOpMaIMK B IPOCKTE.

4

praBJICHI/Ie OXKUJAHUAMU 3aMHTCPCCOBAHHBIX CTOPOH IMPOCKTA.
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Cemunap 5. YnpaBJ/ieHHe NPOeKTHBIMH PHCKAMH
[lenb cemyHapa: OCBOEHME METOAOB KAadECTBEHHOIO M KOJIMYECTBEHHOIO AHAIN3a IPOEKTHBIX

PUCKOB, MCTOAOB CHHMKCHUSA W YHPABJIICHHUSA PUCKAMU, OLUCHKH YYBCTBUTCIIBHOCTU IIPOCKTA IIPU
pa3paboTke OM3HEC-TIIaHA.

PopMa NPOBEICHNUS: 6J'II/II_I—OHpOC, PCHICHUC MMPAKTHYCCKUX 3a/lad I10 OIPCACIICHUIO ITPOCKTHBIX

PHUCKOB, TCCTUPOBAHUC.

Bonpocwt 015 06cyacoenus

1. PackpoiiTe NOHATHS HEONPEIEIEHHOCTH U PUCKA.
JlaiiTe k1acCupUKaLNIO MPOSKTHBIX PUCKOB.
OCHOBHBIE METO/BI YIIPABIECHUS PUCKAMHU.

MeToabl KaueCTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

MGTO)II)I KOJIMYCCTBCHHOI'O aHAIM3a MPOCKTHBIX PHUCKOB.

AR

Kak onpenenuth Touky 6€3yOBITOYHOCTH MPOEKTA, KaK BIUSET €€ MOJI0KEHUS Ha PUCK U
YCTOMYHMBOCTb IIPOEKTa?

7. B 4eM cOCTOMT aHaIN3 4UyBCTBUTEIBHOCTH MPOEKTA?

8. Kak ompezgensieTcst 3acTHIHOCTD Moka3areseit 23 HeKTUBHOCTH poeKTa?

9. MeTtoabl y4d€Ta pUuCKa, UCITOJb3YIOIINC KOPPCKIMIO CTABKU TUCKOHTUPOBAHUA
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[Ipunoxenue 1 AnHOTaLIMSA
paboueit mporpamMMBbl TUCIUTLTAHBI

AHHOTAIIAA PABOYEHN ITIPOT'PAMMBI JTUCIIUILINHBI

Lenvio Oucyunaunwt sBisercs (GopMupoBaHHE Yy OOyYAOIIUXCS 3HAHUH, YMEHUU U
HABBIKOB pa3pa0OTKH, BHEAPEHHUS U HSKOHOMHUYECKOTO OOOCHOBaHHUS MPOEKTOB Ha 0ase
COBPEMEHHBIX MEXIYHAPOAHBIX METOJOB U TEXHOJOTHH  COLMAIbHO-2KOHOMHYECKOTO
MPOEKTUPOBAHMUS.

3adauu oucyuniunbl:

— U3yYUTh OCHOBHBIE MOHATHS B 00JIACTU TEOPHH YIPABIEHUS POCKTaAMHU;

— cdopMUpOBaTh KOMIICTCHIIMH, HABBIKM WM YyMCHHS 110 pa3paboTKe W BHEAPEHUIO
MEXIyHApOJHBIX IPOEKTOB HA Pa3HBIX YPOBHAX YIPaBJICHHUS,

— OBJAJETh OCHOBAMHU 3HAHUU 1O YIIPABICHUIO KOMAaHIONH M KOMMYHUKAIMSIMHU B TIPOEKTE;

— HAY4YUTh peliaTh MPAKTUYECKHE yMpaBICHUECKHE 3a7aui C UCTIOJIh30BAaHMEM MPOEKTHBIX
METOJIOB U TEXHOJIOTHH.

B pe3ynbrate 0CBOSHUS AUCHUIUTHHBI 00YYaIOUTHIICS TOJKEH:

3namo:

— OCHOBHBIC TIOHATHUS M OMNPEENICHUs B paMKax MEXIYHAapOJIHBIX CTAaHAAPTOB IO
YIIPaBJICHUIO MTPOCKTAMHU;

— 0COOEHHOCTH MPUHSATHS MPOESKTHBIX PEIICHUN B OpraHU3AIHIX;

— TPUHIUIBI U POPMBI CUCTEMHOM OpraHU3aIliy MTPOEKTa;

— MeTOAbl W KPHUTEPHUH OIEHKH COLUATBHO-OKOHOMUYECKOH 3((HEeKTUBHOCTH
MIPOEKTOB ¥ MEXIYHAPOIHBIX IPOTPaMM;

— OCHOBHBIEC OPTaHU3AIMOHHBIE CTPYKTYPBI YIIPaBICHUSI IPOCKTAMH;

— METOJbI JEKOMITO3UIINH MPOEKTOB U CETEBOTO IJIAHUPOBAHUS.

Ymemy:

— ¢GopMyIUpOBaTh IENH, 3aJa4d, YCJIOBHS peaH3allii W PHCKH COIUAIBHO-
SKOHOMUYECKUX MPOEKTOB Pa3BUTHUS TOCYIaPCTBA U TEPPUTOPHIL;

— ¢opMUpOBaTh TPEOOBAHMUS, IPEABSIBIIIEMbIC K YIaCTHUKAM ITPOCKTA;

— COCTaBJATh OW3HEC-TNIAaHBI TPOEKTOB, OMPEAENATh YCIOBUA HMX (UHAHCOBOM
pean3yeMOCTH U 3KOHOMUYECKOW 3(P(EKTUBHOCTH B 0OJIACTH MEKIYHAPOTHOTO
MPOEKTUPOBAHMUS.

Braoems:

— COBpPEMEHHBIMU METOJIaMU YIIPaBJICHUS MMPOEKTAMU U IPOrpaMMaMu;

—  METOJIMKOW MO pacyeTy KPUTEPHEB COLUATBHO-2KOHOMHYECKOU 3(h(PEeKTUBHOCTH
MIPOEKTA;

— TMPaKTUYECKHUMH HaBbIKaMH 10 (OPMUPOBAHUIO U YIPABICHUIO KOMAaHION
MIPOEKTA;

— HaBBIKAMH ITOATAITHOTO KOHTPOJIS PeaTU3alii MPOSKTHBIX OM3HEC-TIJIAaHOB.
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