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1. losicHUTEeIbHAA 3aIIHCKA
1.1. leap u 3agaun JUCHUILIHHBI

Llenv kypca — opMHUPOBaHUE Y CTYIEHTOB HEOOXOAUMOTO 00bEMA KOMITETEHITHIA, TPEOYEMBIX IS
peanu3ali OPraHMW3aTOPCKUX W YNPABJICHYECKUX CIIOCOOHOCTEH, TMO3BOJISIONUX YCKOPUTh HUX
po(heCCHOHATBPHYIO AJaNTalri0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((OEeKTHBHOTO
B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOJACHUEM HOPM
po(heCcCHOHATTLHOM U 00IIEeYeTIOBEYeCKON ITUKH, M C YIETOM ITOCIICTHUX JOCTHKCHUN B TIEPEIOBOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUCCKUX UJICH U B3IIIAIOB M UX
TATBHEUINCH 3BOJIONMEH B pa3HbIC HCTOPUUYCSCKUE TIEPHOABI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHHS YTPABJICHYECKOIN MBICIHU C TIPOIILIBIM;

— paccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpEACTaBIICHHE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEUICHUIO KOHIICTITyadbHBIX BOIPOCOB TEOPUU YIIPABICHHS U
MEHEPKMEHTA, M TIPAKTUKY MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB U METOJIOB 3((HEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIWHAINH JISATEITHHOCTH KOJIJICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSIX;

- O03HAKOMHTH CTYJCHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB M METOJIOB YIPaBJICHUS
KOJUIEKTUBAMH JTIFOJCH BO UMl JIOCTH)KCHHUS BRICOKMX COIIMATLHO-I)KOHOMHYECKUX PE3YJIBTATOB.

- paccMOTPETh HAYyYHO-NIPAKTUYCCKHE IOAXOJbI K YIPABICHUIO U 00Opa3ilbl COBPEMEHHOTO
YIpaBlIeHUs, JOMUHUPYIOIINE B TOW MM WHOM CONUATBHO-KYJIBTYPHOH Cpelie, UCXOAS U3 TPUHITUTIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Hepeqem, IJIAHUPYEMBIX PE3YyJabTaTOB Oﬁy‘lel-[l/lﬂ Mo TMCHUIIVIMHE, COOTHECCCHHBIX
C HHIUKATOPaAMH JOCTHKCHUHA KOMIIeTeHIInii

Komnerenunus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Kol ¥ HAMEHOBAHUE) KOMIIeTeH Uil
(Koa 1 HAMMEHOBAaHUE)

VYK-3. Cnocoben VYK-3.1. [lonumaet 3uaem: >pQHEKTUBHOCTh HCIOIL30BAHUS
OCYILIECTBIISITH COLATIBHOE 3¢ PEeKTUBHOCTD CTpaTeruu COTPYAHUYECTBA IS
B3aUMOJECHCTBUE U UCIIOJIb30BaHMA CTPATEruu JOCTHKCHHUS HIOCTaBJICHHOM Leny,

peann30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OIIpeZeNseT CBOIO POJIb B KOMAHJIE.
KOMaH[e JOCTHKEHHS IOCTaBJICHHOM Ymeem: npenBunets pe3yiabTaThl JTHYHBIX
LIeJIU; OPEeAEIISIET POJlb JEUCTBUM M OpraHu3yeT paboTy KOMaHHIbI

Ka)XJIOTO yYacTHHKa B JUISL TOCTHIKEHHS 3aIaHHOTO pe3yJsbTaTa.

KOMaHJIE; Braoeem: peMoHCTpupyeT IOHUMaHHE
pe3yabTaToOB JUYHBIX JIeUCTBHIA;

OonpeaAcIA€T MNOCICA0BAaTCIbHOCTL IIAaroB
JJI1 - JOCTHUXKCHUA IIOCTaBJICHHOM oeian Hu
KOHTPOJIMPYCT UX BBIIIOJTHCHUC.

VYK-3.2 DddexTuBHO 3naem: pasHble BHUAB KOMMYHUKAITHH
B3aUMOJICHCTBYET C YICHAMH (YCTHYI0, THCBMEHHYI0, BepOalbHYIO,
KOMaH/Ibl; y4acTByeT B oOOMeHe | HeBepOalbHYI0, peajbHylo, M Ap.) Ui
uHpOpMAaIHeH, 3HAHUIMU PYKOBOJCTBA KOMAHIOW ¥ JOCTHIKCHUS
Y OIIBITOM; COJICHCTBYET MOCTABIICHHOH LIEJH.

MpEe3eHTalNH Pe3yIbTaTOB Ymeem:  yunThIBaTH B COBMECTHOM
paboThl KOMAH/IBI; COOMIOACT | ACATENLHOCTH OCOOCHHOCTH TOBEACHUS W
THYECKUE HOPMBI OOIIEHUSI Pa3HbIX JIIOJICH.
B3aMMO/ICHCTBUSI. Braoeem:  wmeromamu  3ddekTuBHOTO

B3aUMOOCUCTBUSI C ApyruMu 4iC€HaMu
KOMaH/Ibl, B TOM YHCJIC YHYAaCTBYCT B oOmeHe




nHpOpMAIINel, 3HAHWSIMH W ONBITOM, W
Mpe3eHTaluu pe3yJIbTaToB paboThl
KOMAaH/IbI.

YK-6. CriocoOeH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B
TEUEHHE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM [eATEHHOCTH,
OIICHUBAS ITyTH UX
JIOCTHIKEHUS C YIETOM
pecypcoB, yCIIOBH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS ACATEIBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3naem: BOZMOXKHOCTH TIPUMEHEHHSI CBOMX
pPECypcoB M HMX TIPEIEJIOB ISl YCIEIIHOTO
BBITIOJTHEHUS TIOPYYEHHOM paboTHI.
Ymeem: mnposBnATH uWHTEpEC K YyueOe
" UCTIOJIB3YET IPeI0CTaBIsIEMbIE
BO3MOXHOCTH JIJISI TIPHOOPETEHHsI HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
UCIIONB30BAHNS  BPEMEHH M JIPYTHX
PECYpCOB TpH PEUICHUH IOCTAaBICHHBIX
3ajad, a TaKKe OTHOCHTEIIHLHO
HOJYYSHHOTO Pe3yJIbTaTa.

YK-6.2. ®opMmynupyeT nenu
COOCTBEHHOM JIEITENHHOCTH,
ompeeNisis MyTH UX
JOCTHXKCHHS C YUETOM
peCypcoB, YCIOBHIA, CPENICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS IEATCIBHOCTH U
HJIaHI/IpyeMBIX pe3yHBTaTOB

3naem: BaXHOCTh TIAHUPOBAHHUSI
MIEPCIICKTUBHBIX IIeNIeH NEATEIBHOCTH C
YYETOM YCJIOBHH, CPENICTB, INYHOCTHBIX
BO3MOJKHOCTEH, 3TAllOB KAPEPHOTO POCTA,
BPEMCHHOM MMEPCIICKTUBBI Pa3BUTHS
JESITEIIBHOCTH M TPEOOBAHUI PHIHKA
Tpyaa.

Ymeem: ycraHaBIMBaTh IPUOPUTETHI
COOCTBEHHOU JIEATEIIEHOCTH, BHICTPaUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTomaMu OIl€HKHU
Ppa3Ho00pa3HKIX PeCypCOB (JIMYHOCTHBIX,
NCUX0(QU3NOTOTHYECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.1.), HCIIOJIBb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTraHu3alluy |
CaMOPAa3BUTHSL.

IJIaHa.

1.3. MecTo 1MCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumnuHa « MeHeIHKMEHT» OTHOCHUTCS K 00s3aTeNbHON YacTH OJI0Ka JUCHUIUIMH y4eOHOTO

JImst ocBOGHHS JaHHOW JMCIUTILIMHBI

HE00XOINMBI

3HaHUsA, YMCHHUA W BJIaJACHUA,

chopMHUpOBaHHBIE B Tpollecce OOyuYeHUs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpa3oBanus. B
pe3yJibTaTe OCBOCHHS JUCIUIUIMHBI (DOPMHUPYIOTCS 3HAHHS, YMEHUS W BIIAJICHUS, HEOOXOIUMBIC IS
M3Y4YCHHS TOCIEIYIONMX TUCIUIUIMH Kak 00sg3aTeNbHOM YacTH ydeOHOro miiaHa, TaK W YacTH
dbopMupyeMoil ydacTHHKaMH 00pa30BaTEIbHBIX OTHOIICHHIH.

2. CTpyKTYypa AUCHHUILINHBI
OOw1ast TpyA0EMKOCTb AUCHUILIMHBI COCTABIISAET 2 3.€., 72 aKaJeMHUYECKUX Yaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbl 00yUeHust

OO0vemM jguctUIIMHBL B (popMe KOHTAKTHOW paboThl OOydYaIOMIMXCsl C TeJarorn4ecKuMU
paOOTHUKaMU U (WIK) JTULIAMU, IPUBJICKAEMBIMU K pean3alui 00pa3oBaTeIbHOM MpOrpaMMbl Ha UHBIX
YCIIOBUSIX, IIPH MPOBEACHUN YUEOHBIX 3aHATHI:

Cemect | Tun yueOHBIX 3aHATHIA KonnuecTBo
p 4acoB
2 Jlexnn 20
2 CeMuHapsl 22
Bcero: 42




O0BeM TuCIHIUTHHET (MOYJIs) B (hOpME CaMOCTOSITEIbHON paboThl 00YYAIOIINXCs COCTABIISET
66 akageMHUUECKHX YacOB.

CTpyKTypa AMCHMILVIMHBI I 0YHO-32049HOI (hOpMBI 00yUeHH S

OO0vemM jauctUIIMHBL B (popMe KOHTAKTHOW paboThl OOydYaIOMMXCsl C TeJarorn4ecKuMU
paboTHUKaMU U (WK JUIIAMH, TIPUBIIEKaeMbIMH K peaan3aliii 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, IPU IPOBEICHUH YUCOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlekuun 12
2 CeMuHapsl 12
Bcero: 24

O06beM TUCHUTIUIMHBI (MOTYJIs) B JOpME CaMOCTOSITEIHbHOU PAOOTHI O0YYAIOITUXCSI COCTABIISIET
84 akaneMHUYeCcKHX 4acoB.

3. Coaep:xaHue TUCHUIIMHBI

(ucTopuorpadudeckuii u
KOMITapaTUBHBIN MOIXOMIBI K
MEHEIKMEHTY)

Ne HaumeHoBaHue pasaejia Couepmanue
JUCHHUIIMHBI

1. Hayunsle mkoms! 1 npupoaa Ynpasenenue u menedscmenm. (OCHOBHBIE TOHATHA U UX
YIIpaBIeHHS CpaBHHUTENbHAS  XapPaKTEPUCTHKA:  ITUMOJIOTHS,  COJEpKaHUeE,

TpaHULBI IpUMEHEHus. MicTopudeckre 1 cOnnalbHO-3KOHOMUYECKUE
MPEANOCHUIKA BO3HUKHOBEHUS MMPO(HECCHOHATBHOTO MEHEPKMEHTA.
Illkona Hayynozo ynpasnenus W €€ 3HAUYEHUE B TIOBBIILIEHUHU
npousBoauTensHocTH Tpyaa. dD.Y. Teilnop kak OCHOBOHOJOKHUK
MOCTPOCHUSI CHCTEMBI 3()()EKTUBHOTO TMPOU3BOJACTBA (TCHIOPU3M).
Jlenrounslie rpaduku ['.JI. [anrra. [IpukinagHas Hayka O ABHKCHUU
®. u JI. ['unbper. Mexanuzanus Tpyaa u koHseiiep I'. @opna kak
HOBasi TEXHOJIOTUS OPTaHU3aI[K IIOTOYHOTO BBIITYCKa IIPOAYKIHH.
AOmunucmpamuenas  wikona W KOMIUICKCHOE  YIIPaBICHUE
NpeInpUaATHEM:  TEOpUHM  «aaMuHHCTpaummu»  A.  @Daifons,
«panMoHANIBHOW  Oropokpatum» M. Bebepa, «bopMamsHOI
opranuzauun» I'. YpBuka.

Illkona uenogeueckux omuowienuti W €€ pPOJIb B HMHTETpalldl M
YCTaHOBJICHUH  «IHOIJMHHOM TapMOHHHM  HHTEPECOB»  MEXKIY
paboTHHKaMH W aAMHUHHCTpanuedl (Heoknaccwmm3M). Bkmang M.
®donner B pa3paboTKy MpoOiieM MPUPOABI BIACTH U MECTa YeJIOBEKa
Ha NpPEANnpUATHH. XOTOPHCKHE OKCIEPUMEHTHl W KOHLEMLHS
«comuampHOTO pabodyero» 3. MpdHO B NIPOTUBOBEC KOHIICTIIIHH
«KoHOMHUeckoro padouero» I'. ®opna. [Ipobnembl 00beIMHEHUS
¢dopmanbHOii M HedopManbHOHW  opraHm3anmuii B paboTax

Y. bepuapaa.
Ilxona nosedenueckux uayk (buxesuopusm) u €€ WCCICTOBAHUS:
MOBEJICHYECKHE CTEPEOTHIIHI, METO/IBI HaTOKUBAHU

MEXJIMYHOCTHBIX OTHOIIEHHH, COLHMajJbHOE B3aMMOIEIHCTBUE H
KOMMYHUKAIIMHU Ha Mpou3BoJicTBe. Teopuu MmotuBaiuu A.X. Macnoy,
D.U. I'epubepra,
M. MaxKnennanga, B. Bpyma, JI. Iloprepa — 9. Jloynepa u np.
BnusiHue pykoBoIuUTENsI HA MOTHBALMOHHBIE YCTAHOBKH PaOOTHUKOB
(teopun “X” u “Y” . Maxk I'peropa).

llxona nayku ynpaenenusi U KOIMYECTBEHHBIM aHalIM3 KauecTBa
NPUHATHSL ONTUMAJIbHBIX pemenui. Tekronorust A.A. borgaHosa.




Teopust obmmx cuctem JI. ¢on bepranandu. KubGepnernka H.

Bumnepa. Hccnenosanue onepauuin (Teopun MaccOBOr'0
oOcmyxkuBanuss A. Opnanra, urp JDk. Helimana, nuHeiiHOTO
MPOrpaMMHUPOBAHUS

JIx. b. Hannura, JIMHAMHUYECKOT0 MPOTPaMMHUPOBAHUS

P. bennmana).

Opranuzarus Kak 00beKT
yrpaByieHusl (CHCTEMHBIH U
CyOBEeKTHO-00BEKTHEIH
MTOAXOIbI B MEHEPKMCHTE)

Opeanuzayus: TIOHSATUE U CYITHOCTb.

OcHogHble 3aKOHbI Op2aHu3ayuu: CaMOCOXpPaHEHUS, KOMIIO3UIUU /
JIEKOMITO3HITHH (emnHCTBA aHanm3a u CHHTE3Q),
MPOTMOPUUOHANLHOCTH ~ (TApMOHUM), CHHEPTrdH, HaWMEHBIINX,
WH(GOPMUPOBAHHOCTH, CBOEOOpa3Hsi, OHTOTEHE3A.

Kputepun KiaccuuKanum OpraHu3aIuii: coluanbHast
OpraHu30BaHHOCTh  ((dopmanbHBle, HehOpMalbHEIE), CTEICHb
B3aMMOJICHCTBUSI C  BHEHNIHEH  cpedodl  (MeXaHHUCTHYECKHe,
oprannyeckue), (Gopma  coOCTBEeHHOCTH  (TOCYHapCTBEHHBIE,
MYHHIINATIATBHBIE, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE TOJOXKECHHE
(KoomepaTHBBl, XO3AWCTBEHHBIC TOBApUIIECTBA W  OOILIECTBA),
OTHOIIIEHUE K TPUOBUIA (KOMMEpUYecKHne, HEeKOMMEpUECKue), BUJ H
XapakTep NesATeNbHOCTH (HaydHBIE, TPOMBIIIICHHBIE, (DMHAHCOBEIE,
TOPTOBbIe, CEPBHUCHBIE W Jp.), MAacUITA0UPYyeMOCTh (KpyTHBIE,
CpelHre, Mallble, MHKPONPEINpHUATHS), OO0BEMY TOIHOMOYHMA
(punmanel, TPEeNCTaBUTENHCTBA, OTHCICHHS, JIOUYepHHE (DHUPMEI,
MaTepUHCKHE KOMMAaHWHW), (OPMHPOBAaHHE OTHOUICHWH BHYTPH
OpraHu3anuu (KOpriopaTHBHBIE, WHAWBUAYaITUCTCKUE,
HAXOKpaTUIECKHE, TApTUCHITATUBHBIE).

Cmpamezuyeckoe guoenue, muccus u yeau opeanuzayuu. Kormernmus
MBO II. [Ipykepa u 0COOEHHOCTH €€ HCIIOJIIb30BAaHUS B JEJIOBOU
MPaKTHKE.

JKusnenuwlli  YuK1 ~ OpeaHU3AUUU: MOHSTHE,  KOHIEMIINH
JI. I'etinepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca (1988), nx
colep)kaHUe, CpaBHUTENbHAs XapaKTepUCTUKA CTaluil pa3BUTHA
COBPEMEHHBIX KOMITAaHHUH.

Cucmema: ToHATHE, 0a30BBIE COCTABISIOIIUE (IJIEMEHTHI, CBSI3H,
BHEIIHEE OKpY)KEHUE, OpraHU3allMOHHbIE TPAaHHULBI) W BHUIBI
(3akpbITas, OTKpbITast). CTpyKTypa ¥ COAEpKaHHWE CHCTEMHOTO
aHaM3a B MEHEDKMEHTE: WM3Y4YeHHE OpraHu3allid Kak €IuHOTO
LIEJIOr0; MCCIENOBaHUE €€ MeCTa BO BHEIIHEH CpENE; BBIICICHUE
YIpaBJSIIONIEH M yNpaBlsieMON MojacucTeM (CyObeKTHO-OOBEKTHBIM
MMOAX0M); AOCTHXeHHEe d(PdekTa CHHEPTur 3a CUET WX MPaBHIHLHOMN

HaCTPOMKH.
Cpeda opeanuszayuu: BHYTpeHHS (LENH, 3aJadd, CTPYKTYpa,
TEXHOJIOTMH YNPAaBJIECHHUS, IEpPCOHAN) W BHEIIHAA — MPSIMOTO

(MOCTaBIIMKY, MOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIE ayIUTOPHH,
norpeduTend) W KOCBEHHOTO  (TIONWTHYECKHE,  MPaBOBHIE,
9KOHOMUYECKUE, HAYYHO-TEXHUUYECKHE, nemorpaduueckue,
KyJBTYpHbIE,  JKOJIOTMYECKHE,  MEXAyHapoAHble  (aKTOpbI)
BO37IeiicTBUA. MIHCTpYMEHTHI MOHMTOPUHIA M CKAaHHUPOBAHUS CpPEIbI
(PEST-u SWOT-ananu3sl). Agantanus OpraHd3aliy K BHY TPEHHUM
Y BHEIIHUM M3MEHECHHUSIM.

VYrpaBiieHUeCKUH TPyA U €ro

coJiepKaHue
(pyHKIIMOHATBLHBIN
MPOLECCHBIH  TIOAXOMbI
MEHE[KMECHTE)

n
B

Ynpasnenueckuii  mpyo  kaxk  ocobvlii  8U0  uen0geuecKou
OJesimenbHOCMU: COCTaB YYaCTHHKOB, OCOOCHHOCTH, TPEIMET,
CpEeICTBa, COJIEpPIKAHUE, PEe3YIIbTAT, PETIaMEHTUPYIOIINE JOKYMEHTEHI.
Yuacmnuku ynpasnenuecrxoco mpyoa — pykosoaurenu (high-, middle-
u low-management) ¥ HMCIOJHUTEILCKANA MEHEKEPCKUNA KOPIIYC.
JluHeliHbIC ¥ anmapaTHBIE TOJTHOMOYHS.

Ocobennocmu ynpasienuecko2o mpyoa — OpPUCHTallUsl Ha e U
[IEHHOCTH OpTaHM3aIINN; aJMHHHACTPUPOBAHNE IpoLeayp,




00eCeYnBaIONINX COXPAHCHUE €€ CTPYKTYPBI M MOAJICPKUBAIOIINX
ONpe/CCHHBIH pabounii PeKUM; akKIEeHThl Ha HH(OPMAIMOHHO-
aHAJIUTUYECKYIO JeSATEILHOCTB; YeII0OBEKOOPUECHTHUPOBAHHBII
XapakTep, YOpPaBICHHWE BpPEeMEHEM W JPYTHMH  pecypcami;
omocpeoBaHHbBIC (HeMaTepruaabHbIC) Pe3yIbTATHI.

Ilpeomem ynpasnenueckoeo mpyoa — uHopmaiusi. E€ ocHOBHbBIE
CBOICTBA M XapaKTepUCTUKH. TpeOoBaHMs K MH(POPMAIIMH B CHCTEMaX
yrpasiieHHs. MeToJIbl ee U3MEPEHHS.

Cpeocmea ynpasienyecko2o mpyod: W3TOTOBICHUS, KOTMHUPOBAHUSA,
pa3sMHOXEHUS, XpaHCHHS, TPYNIIMPOBKH W IOUCKA JIOKYMEHTOB,
00paboTKH, BRIBOJIA U Tepeau HHopMaruu. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHeEIKepa: TpeOOBaHHS K €ro MPOCKTUPOBAHUIO,
anmapaTHBIM CPEACTBaM U MporpaMMHOMY oOecriedeHuto. Lludporoii
MEHE/DKMEHT M €ro 3HAueHHEe B COBPEMCHHOM YIpaBICHYECKOM
MpaKTHKE.

Cooeporcanue ynpasieHyeckozo mpyoa — QyHKITUN MEHEIKMEHTa U
WX BHIbBL 00mme 0a30Bble — IUIAHUPOBAaHWE, OpraHU3aIus,
KOOpJIUHALNS, MOTHUBAIHS, KOHTPOJb; OOIIHE MOMONHUTEIbHBIC —
MIPOrHO3UPOBAHUE, HOPMUPOBaHHE, MPOEKTUPOBAHUE,
peryJupoBaHue, yUET; HHTETPUPYIOIINE — PYKOBOJICTBO, JIUJCPCTRO;
CBA3YIOIIME — KOMMYHHMKALWH, YIPABICHYECKHUE  PEIICHUS,
CHelMabHBIE —  yhpaBlieHHe (WHAHCAMH, MPOM3BOJCTBOM,
MOCTaBKaMH, MapKETHHIOM, YeJI0BEYECKUMHU pecypcamu,
0€30MacHOCTBI0 M TIp.; CPEJOOPHCHTHPOBAHHBIE — BHEIIHUE,
BHYTPEHHHE, MPUIHHHO-CIICJICTBEHHBIC — MOJIE3HbIe, OecIoe3HbIe,
BPE/IHBIC; MEHTAIbHO-(DUKCUPYEMBIC — SIBHBIC, JIATCHTHBIC; 10 JIOTUKE
pacrpesiencHusi — CBOHCTBEHHBIE, HECBOMCTBEHHBIC, JTyOIUpyEMbIC.
OYHKIUOHATBHBI W MPOIECCHBIA MOAXOABI: OT pa3JelicHHs
JIEHCTBUI K X CHHTE3y uepe3 OM3HEC-TIPOLIECCHI.

Pesynomam ynpaenenuecxozo mpyda — ynpaBlieHUECKHE PELICHUS.
Wx 3HaueHHe, CyIIHOCTh, CBONCTBA, KIacCU(DUKAIMS U TUIIOIOTHS.
TpeOoBanus, mNpenbsBIsEMble K YIPABICHUYSCKUM PEHICHUSM.
Cragauu mpoliecca Uux NPUHATHS U peaTh3allyy.
Opeanu3ayuoHHo-npasosvie  OOKYMEHMbl,  peclamenmupyowue
VIPABLEHYECKYIO 0esmenbHOCHIb: ycTaB TPEANPUSITHS,
YUpPEAUTEIBHBIN JOrOBOpP, CTPYKTypa W IITaTHAs YHCICHHOCTb,
IITaTHOE pACIUCAHUE, TPABHIIIA BHYTPEHHETO TPYIOBOTO PaCIopsiAKa,
KOJUICKTUBHBIA ~ JIOTOBOpP, OTHYCCKHHA KOJAEKC, TMOJOXKEHUS O
TOJPa3JICNICHUSIX, JOJDKHOCTHBIC HHCTPYKIMH U HHBIC PETJIaMEHTHI.
Cmpanosvie  paziuuusi 6  RIAHUPOBAHUU U Op2AHU3AYUU
VAPABIEHYECKO20 mpyoa (amepukaHckas, SITTOHCKAS,
3araTHOEBPOIICHCKAs, POCCHIICKAs MOJCITH MEHEDKMEHTA).

PyxoBOACTBO U TMAEPCTBO
(cuTyalMOHHBIN U
KOHTHUHTE€HTHBIN TOAXO/IBI B
MEHE[KMEHTE)

Menedocmenm — kax  uckyccmeo.  Y4eT — MHIOUBHIYalbHBIX
0coOeHHOCTEH OpraHu3aluu (CTPYKTYypa, TEXHOJOTHUH, PECYpPCHOE
obOecriedyeHne) u ee paOOTHHUKOB (YEPTHl XapakTepa, IICHXOJOTHS,
MOTHUBBI U CTHUMYJIbI) B 3aBUCUMOCTH OT CUTyalUH (CHUTYyallMOHHBIH
MOIXO).

Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE, BIACTB,
poJu.

Cmunu  pykosodcmea  (aBTOPUTApPHBIN, JIEMOKpPAaTHYCCKUH U
nOepanbHBIN) U Memoosl ynpasienus (IpaBoBbIe, OPraHU3aUOHHO-
aJIMUHHUCTPaTUBHBIE, H9KOHOMHUYECKUE, COLMANBHO-
ncuxojyiorndeckre). OcoOCHHOCTH WX BHIOOpa W TPUMCHCHHS B
COBpPEMEHHOH MPaKTHKE MEHEPKMEHTA.

Jluoepcmeo: MIOHSITHE, pupoIa, BU/IBI (popmansHoe,
HeopMaibHOE).  XapaKTepHbIE YepThl W TUIBI  JIHJEPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKUI).




Teopuu  nudepcmea: «Bemukoro uenoeka» (E. bBoprarr),
CUTYyaIlMOHHBIE (D.O3. Ouiep), NICUXOAaHAJIUTUUYECKUE
(2.J1. bepn), nuunoctHo-cutyaunonHsie (k. BpayH), atpubyTuBHsie
(P. Xpr3-P. xunerr—/Ix. Kypdu), oOmeHa, wmm TpaHCAKTHOTO
aHajam3a (D. Xeiinmep),
Ha ocHOBe xapu3MsblI ([k. bepHeT), TpaHC)OpPMaIOHHOTO JHIEPCTBA
(Cr. Konnuns), wunTepakTuBHoro juaepcrBa (H. Xotoph),
cepsucHoro nunepctsa (P. ['purmud) u op.

Unousudyanvnvie kavecmea audepos:. GU3NUECKUE (IHEPTHUHOCTb,
BBIHOCIIMBOCTB), YMCTBEHHBIE (HMHTEJUIEKT, PacCyIHUTEIbHOCTD,
PEIINTENEHOCTE), COLMANbHBIE (OOIIUTENEHOCTh, CIIOCOOHOCTH
MIPHUBIIEKATH

K  COTPYAHWYECTBY  JApPYTMX  JIIOJel, yMeHue  padoTarb
B  KOJUIEKTHBE, TAaKTUYHOCTh, JUILUIOMATHYHOCTH), TPYAOBBIC
(HaLeNeHHOCTh Ha JOCTH)KEHHE pe3yJbTara, JO0OpOCOBECTHOCTH B
paboTe, ynopcTBo), 0COOEHHOCTH Xapaktepa (YBepEeHHOCTh B cele,
9HTY3Wa3M, JXEJIaHHE PYKOBOAMTH, HE3aBHCHUMOCTb, YECTHOCTb H
MPsIMOTA).

Cmunu auoepcmea: OJTHOMEpPHBIE (KoHIETIIIHH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) M MHOTrOMepHbIE
(KOHIICTIIINH P. Bbrevika, Jxk. MoyToH, II. Xepcw,
K. brranmapa).

CunvHvle u crabvie CMOPOHBL PYKOBOOCMBA U  JUOEPCMEA:
CpaBHHTENbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeEHMHbIU no0xo0. VIX BausHUE Ha
OpraHU3alMOHHOE TTOBEICHHE W €T0 HOBbIE HACTPOIMKH, OCHOBAaHHEIE
Ha OaJlaHCce CHCTEMbI U CUTYallluH.

JIMYHOCTPD W KOJIICKTHB.
CaMOMeHeKMEHT 1
KOMaH/1000pa3oBaHue
(4enoBEKOOPUCHTHPOBAHHBIM
W MPOCKTHBIHN MOIXO/bI B
MEHE[KMECHTE)

Yenosex u cghepuvl e2o amcusHu: 310pOBhe (CAMOUYYBCTBHE, BHEIIHUMA
BUI, IOJBH)KHOCTb, HACTPOCHHE, IUTAHUE, PEKHUM, CIIOPT, COH),
OKpyXeHHe (pOJHBbIC, KOJUICTH, JpYy3bs, COCEIU, OIIOHEHTHI),
oTHoIIeHus (00IIeHue, IpYyKOa, T0O0BB, CEMbs ), MpU3BaHue (padboTa,
Kapbepa, OusHec, mpodeccus, 3aHATOCTh, COIUAIBHBIA CTaTyC),
0o0ecredeHHOCTh (JI0XOMABI, PacxXobl, YCIOBHS >XU3HHU), SPKOCTb
JKU3HU (pa3BJICUCHUSI, OTIBIX, XO000U, MyTEUICCTBHS, BICUATICHHUS),

JTyXOBHOCTh (Bepa, TBOPYECTBO, JTyXOBHOCTB ),
CcaMOCOBeEpIeHCTBOBaHWEe  (0OydeHume, pabora Haxg  coOoid,
JINYHOCTHBIN pocr). PeaxTuBHBII
Y MIPOPEaKTUBHBIHN MMOIXOABI K IUIaHUPOBAHUIO JKU3HHU.

CamomeHneOorcmenm: oTpesieTieHne JIUYHBIX [eHHOCTEH

u myted ux goctmwxkeHna. SMART-ananu3z u  gepeBo 1meneil.
OCOOCHHOCTH WX HCIOJb30BaHUS B IUIAHUPOBAHUU Kapbephl
(cTparerust caMOpa3BHUTHA).

Opeanuzayus auunoco mpyoa. OakTopsl U yCJIOBHS, HallpaBICHHBIE
Ha MOBBIIIEHUE €r0 Pe3yNbTaTUBHOCTH: ()OPMUPOBAHKE U Pa3BUTHE
npogecCHOHABHBIX KOMIIETeHLIUH, BBIpa0OTKa U
COBEPILICHCTBOBAHUE HHIUBHUYaJIbHOTO Pa00YEro CTHIIS, OCHAILEHHE
W opraHuzamus pabodyero  MecTa, BBIOOp  ONTHUMAIBHBIX
WCIIOJIHUTEIbCKUX U KOMMYHHKATUBHBIX TEXHHK.

«bonvwaa namépkay Gaxmopoe nuyHOCMU: HKCTPABEPTHOCTH
(KOMMYHHKa0eTbHOCTh U KOM(OPT B MEKITMYHOCTHBIX OTHOIIIEHUSX );
KOHTAaKTHOCTh  (ZoOpodymine, TOHMMaHWE JAPYTHX, JOBEpHE,
NpOILIEHNE); A0OPOCOBECTHOCTh (OTBETCTBEHHOCTh, HaIE&XHOCTH,
CTa0MIBHOCTh, yMEHHE OOpOTHCS 3a pe3yibTaT), 3MOIHOHAIBHASL
CTaOUIIBHOCTh (CTENEeHb CIOKONCTBHS, SHTY3Ha3Ma M YBEPEHHOCTH
WIH, HAo0OPOT, HampsDKEHHOCTH, HEPBO3HOCTH, IOAABICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa MHTEPECOB, KPEATUBHOCTD,
APTUCTU3M, TOTOBHOCTb K BOCHPHUSITHIO HOBBIX HJIEH).
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KOPPEKTUPOBKH (MCTIPABIICHHS).

T CI>'IMI/I33.LII/I$I, ypaBJICHUC

IPYIIOBOE MPUHATHE PELICHHUH.

Ilnanuposanue u  ynpaenenue
menedncmenm). Konnenmus «b6amaHca MEXKIY JHYHON >KU3HBIO H
paboToii». MeToauKu opranu3auui 1 3PPEeKTUBHOTO UCIIOIH30BAHUS
BpeMeHu: ALPEN-meron, nupamuna @pankinuna, npunauun [lapero,
anamn3 ABC, marpuma JI. DiizeHxay’pa, CHUCKM 3amad W Jed,
MHTEJIEKT-KapThl (mind maps), XpoHOMeTpax, rpaguk paboThl Ha
OCHOBe OMOPUTMOB, TexHUKa Pomodoro u ap.

Konmpono 6 maiim-menedsncmenme.  OCHOBHBIE  OINMHOKH,
MIPENATCTBYIOIINE BHITIOTHEHUIO TIOCTaBIECHHBIX IeNIeH, U CIIOCOOBI UX

pabouum

epemenem  (maim-

Ilepconan kax umnepamusHulli pecypc Opeanu3ayuu u ee 2iaeHbvill
unmennexmyanvhoil kanuman. HoBeie kornemmmn HR (3axoxpatws,
MIPOEKTaMH,
MEHE/DKMEHT, YIpaBlIeHHe 3HAHWAMHU W [p.) U WX BIUSHHE Ha
pa3BUTHE KOJUICKTUBHEBIX (pOpM Tpyaa.

Komanooobpazosanue — cospemennas npoepeccusnas ¢opma
Koonepayuu U  compyoOHuuecmeda
«KOMaHJbl». Ee OCHOBHBIE THITBI: BEepTHUKaJIbHAs, TOPU3OHTAIbHAS,
KOMHTET, CICIUATM3UPOBAHHAS, CAMOYIIPaBJIIeMas, BUPTyalbHas.
Craguu  ¢dopmupoBaHus. JleTepMUHAHTBI €€  CIUIOYCHHOCTH:
KOMaH/HbIE B3aUMOJIEHCTBHA, OOIIHME IEeNH, MPHUBIEKATEILHOCTD
KOMaHAbl IS Ka)KJOro €€ 4JeHa,
COITMATBHO-TICUXOJIOTHIECKUH KITUMAT (OpraHu3alnoHHas KyJabTypa),

HapTI/ICI/IHaTI/IBHBII\/’I

6 opea”Huzayuu. IlonsTue

MOTHUBallMd Y4YaCTHHUKOB,

Ynpaenenue xongruxmamu 6 xomandax. VIX mpuuuHbl (HEIOCTATOK
pecypcoB,  HEYETKOE  pa3/ieliecHue  OO0SI3aHHOCTEH,  KpHU3UC
KOMMYHHKALUi, JUYHOCTHBIC AaCMeKTHl, Pa3luuusi BO BIACTH H
craryce), CTWIH (KOHKYPEHTHBIMH,
KOMIIpOMHCC, TpUcIocoOIeHue,
METOABl yperyqupoBaHusi (LEeTH BBICHIETO YPOBHS,
MEPErOBOPHI, MOCPSTHUYESCTBO, CTUMYITHPOBAHUE KOMMYHHKAIIUH).
Ilpeumywecmea u  Hedocmamxku  pabomvl 8  KOMAHOAX.
[ToTeHIMaNbHBIC BBITOABI U U3ICPKKH.

YKIOHCHUC OT KOH(I)J'II/IKTa,

COBMECTHasl JIEATENbHOCTh) U

Topru /

4. Od0pa3oBaTe/ibHbIEe TEXHOJIOTUH

Jl1g mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTHHE UCTIONB3YIOTCS pa3InuHble 00pa3oBaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro Ipolecca MOKET ObIThb HCIOJIB30BAHO SJIEKTPOHHOE

06yquI/Ie n (I/IJ'II/I) JUCTAaHIIMOHHBIC 06pa3OBaTeJ'IbHBIe TCXHOJIOI'UH.

5. OneHka IaHUPYEMBIX Pe3ya1bTATOB 00y4eHust

5.1 CucreMa olleHUBAHUA

DopMa KOHTPOJIS

Makc. KOJIH4eCcTBO 0aJ1J10B

3a oany Bcero
padory
Texkymui KOHTPOJIb:
- OTIPOC 5 bannos 30 b6annos
- yqacTue B 00CyKJI€HUN TEOPETUYECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATHUSIX
- BBIINIOJIHEHUE TPAKTUYECKHUX 33IaHUHA Ha CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYyalMH 10 6annos 10 6annos
ITpoMexyTouHas arTecTanus — SK3aMeH 40 GamioB
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‘I/ITOFO 3a cemecTp

| 100 Gasmos |

[Tomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKainy oneHok EBponelickoii cucteMbl nepeHoca u HakorieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU C TaOJIHIICH:

Ixaima
100-6annpHas mkana | TpagunuoHHas mKana ECTS
95-100 A
2304 OTIINYHO B
68 — 82 XOPOIIO 3a4TE€HO C
56 — 67 D
50_55 YIOBJIETBOPUTEITHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIHHO HE 3aYTEHO F

5.2 Kputepum BbICTABJIEHUS] OLIEHKH IO JUCHUIIHHE

Banasl/
Mlxana
ECTS

Ouenka o
MUCHUILINHE

KpﬂTepHH OLICHKH pe3yJjIbTaTOB OGy‘leHﬂﬂ mo JTMCHHUIIINHE

100-83/
AB

OTJIIMYHO

BeicTaBisiercst 00ydaromemMycs, €y OH IITyOOKO ¥ IPOYHO YCBOMII TEOPETHYECKHH
MpaKTHYECKUI MaTepHal, MOKET IPOJEMOHCTPHPOBATh ATO HA 3aHATHUAX U B XO/1€
IIPOMEXKYTOYHOH aTTeCTaluu.

OOyuaronuiicsi CUEPITBIBAIOIIE U JIOTHYECKH CTPOIHO M3naraeT yueOHbIi MaTepuall,
YMeeT yBsI3bIBaTh TEOPHIO C MPAKTUKOM, CIIPABIISIETCS C PEIICHUEM 3a]a4
npodeccroHaNnbHON HAPaBICHHOCTH BEICOKOTO YPOBHSI CII0KHOCTH, TIPABUIIEHO
000CHOBBIBACT IPUHSTHIC PELICHUSL.

CB0OOHO OpHUEHTHPYETCS B y4eOHOU 1 MPo(eCcCHOHANBHOM TUTEpaType.

OreHKa 10 AUCIMIUINHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUYHOH aTTecTaluu.

KomnereHnuy, 3aKkperui€HHbIE 32 JUCLUIUIMHON, COPMHUPOBAHBI Ha YPOBHE —
«BBICOKHMI».

82-68/

XOpOILIO

BeicraBiisieTcs: 00yyaromemMycs, €CIi OH 3HaeT TEOPETHIECKUI U MPaKTUYECKHIA
MaTepuall, F[paMOTHO M 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUAX U B XO/¢
IIPOMEXKYTOYHOH aTTeCcTaluy, He JAOITyCKasi CYLIECTBEHHbIX HETOUHOCTEH.
OO0yuaromuiics IPaBUIIBHO IPUMEHSET TEOPETUUYECKHE TOI0KEHUS NP PELICHUN
MPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOMN HANPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJieeT HEOOXOJUMBIMH JUIsl 3TOTO HABBIKAMH U TPUEMaMHU.
JlocTaTouHO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 podeccOoHaNBHOM IuTepaType.
O1eHka 10 AUCIMIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOH aTTeCTalUH.

Kommnerennuu, 3akpenénHble 3a TUCIUIUTHHON, c(hOpMUPOBaHbBI HA YPOBHE —
«XOPOILHIAY.

67-50/
D.E

YAOBJICTBO-
PUTCIBHO

BeicTaBnsiercst 00ydaromemMycs, €Iy OH 3HaeT Ha 6a30BOM yPOBHE TEOPETUUECKUIT U
MpPaKTHYECKUI MaTepHal, I0ITyCKaeT OTAEIbHBIE OINOKHU IIPH €T0 U3JI0KCHNH Ha
3aHATHAX U B XOJI€ HpOMG)KyTO’-IHOﬁ aTTeCTalluu.

OOyuaronuiics UCTIBITHIBAET ONpPECIEHHBIE 3aTPyIHEHUS B IPUMEHEHUT
TEOPETHYECKUX MOJIOKEHNUH MTPH PEIICHUH NTPAKTUYECKHUX 33a4 MPoeCcCHOHATbHOM
HAaIpaBJIeHHOCTH CTAHJIAPTHOTO YPOBHSI CIIO’KHOCTH, BJIaJIe€T HEOOXOJUMBIMH IS
3TOro 0a30BBIMH HaBBIKAMH M IPUEMAMH.

JleMOHCTpHpYeT I0CTaTOUHBIN YPOBEHb 3HAaHUS YIEOHOH IMTEpaTypsl 110
JVICLUIIIIMHE.

OreHka 1Mo AUCIMIUINHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUYHOM aTTecTaliy.
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Bamiasl/ OueHka 1o Kpurtepnu oueHku pe3yJbTaTOB 00y4eHHs M0 JUCHHUILINHE
Mlkana | AucUUILIMHE

ECTS
KomrnereHuuu, 3akperui€HHbIe 3a JUCHUILTMHON, C(hOPMUPOBAHBI HA YPOBHE —
«1OCTaTOYHBII).
49-0/ HEYJIOBJIET- BricTaBisiercss 00y4aromemMycsi, €l OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI
F,FX BOPHTEHHO Y MIPAKTUYECKUI MaTepHal, AOIyCKaeT rpyOble OLIMOKY MPU €ro M3JI0KESHUH Ha

3aHATHAX U B XOJI€ HpOMG)KyTO'-IHOfI aTTeCTalluu.

OOyuaronuiicsi NCIBITHIBAET CEPHE3HBIEC 3aTPYJHEHHS B IPUMEHEHNH TEOPETUIECKUX
TMIOJIOXKEHHUH TIPH PELICHUH IPAKTUYECKHX 3a/1a4 MPodeCcCHOHATILHON HANpaBIeHHOCTH
CTaHAApPTHOTO YPOBHS CJIOXKHOCTH, HE BJIaIe€T HEOOXOANMBIMHU JJIsl STOTO HaBBIKAMHU U
MpUEMaMH.

JeMoHCTpHpYeT (hparMeHTapHbIe 3HAHUSI y4eOHOH IUTepaTypsl O TUCIUIIIMHE.
OreHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEH U IPOMEXYTOUYHOHN aTTecTaluu.

KomneTrennun Ha ypoBHE «JJOCTaTOUHBINY, 3aKPETIIEHHBIC 3 AUCIUIUINHOM, He
c(hOPMHPOBAHBI.

5.3 OueHouHble cpeacTBa (MaTepHaibl) Jsl TEKYIIero KOHTPOJISI yCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUHM 00Y4YAIOLIUXCS N0 TUCHHUIIIHHE

Bonpocs! 1J1s1 IpoBeeHHsI OIIPOCAa B PAMKAX TEKYIero KOHTPOJIs ycIeBaeMoCTH

1. Vcropuueckue u COUMATbHO-OKOHOMUYECKUE MPEANOCHUIKA BOSHUKHOBEHUS MPOPECCHOHATHHOTO
MEHEJKMEHTA.

2. YupasneHnue 1 MeHeKMEHT. OCHOBHBIE MIOHATHS U CPABHUTEIIbHASI XapaKTePUCTHUKA.

3. [lIxosia Hay4HOTO yIpaBiICHUs U €€ 3HaYEHNE B MTOBBIIIEHUU MPOU3BOIUTEIBHOCTH TPy Ja.

4. AAMUHUCTpATUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MIPEATPUITUEM.

5. lllkona yenoBeuecKUX OTHOIIECHUHN U €€ poJib B BBIICICHUN YeJIOBEYECKOro (pakTopa Kak OCHOBHOIO
3JIEMEHTa NOBBILEHUS 3 (HEKTUBHOCTH paboTHI JIt0ei 11000 opranu3anuu.

6. llIxoa moBeneHYECKUX HAYK (OMXEBHOPU3M) U €€ UCCIICIOBAHMUS.

7. KonnyecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKUE U SKOHOMUYECKHUE METO/Ibl) B YIIPABICHUH.

8. CpaBHUTEJIBHBIN aHAJIN3 aMEPUKAHCKOM M SITOHCKON MOJEIN MEHEKMEHTA.

9. CucreMHBIH, IPOLECCHBIN U CUTYAL[MOHHBIN ITOAXO0/IbI B YIPABJICHUU.

10. ITonsiTHe u cymHOCTh opranu3anuu. Knaccudukarus opraHu3aimii.

11. Muccust U 1enuM OpraHu3alMu: OCHOBHBIE MOHSTHSA, MECTO M POJb LEJIEBOrO YIMPaBICHUS B
COBpEMEHHOI enmoBoil mpakTuke. Konnenmus ynpasnenus no nemnsiv (MBO) I1. JIpykepa.

12. ) Ku3HeHHbli HUKJI OpraHu3aluu: MoHsATUE, KoHuenuuu A. Anuseca u J1. I'peiinepa.

13. Ilousarus «cucremay, €€ COCTaBIAIONIHNE.

14. CyOBbeKkTHO-00bEKTHBIN MOX0/ B MEHEKMEHTE.

15. Cpena opranu3anyiv: BHyTPEHHSS U BHEIIHASA. IHCTpyMEHTHI MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussi).

16. VYmpaBneHdyeckuii TpyJ Kak OCOOBIH BHJ YETOBEYCCKOM JEATEIBHOCTH. YYAaCTHHKHU
YIPaBJICHUYECKOTO TpyJa. YPOBHHU YIPABICHUS B OpraHU3ALMH.

17. OcHoBHBIE GYHKIIUA MEHEKMEHTA.

18. Ceazyromue pyHKIUU MEHEIKMEHTA.

19. [JenerupoBaHue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUeCKHE pEelIeHUs KaK pe3ysbTaT yIpaBieHUecKoro Tpynaa. WX 3HadeHue, CyIIHOCTb,
CBOIICTBa, KJ1acCU(UKALNA U TUTIOJIOTHUSI.

21. Mertoasl ymOpaBieHHs: MPABOBbIE, OpPraHU3alMOHHO-PACHIOPAIUTEIbHBIE, HKOHOMHUYECKHUE,
COIIMAJIBHO-TICUXOJIOTHYECKHE.



13

22. CTuny ynpaBleHHs: aBTOPUTAPHBIHN, IEMOKpATHIECKUI 1 TrbOepanbHbiil. OCOOEHHOCTH UX BBIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yIPaBIE€HYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTHI, PErJIaMEHTUPYIOIIHUE YNPABICHUECKYIO AESTEIbHOCTD
OpraHu3alyy.

24. CymHOCTb U MOHITHE OpraHU3aMOHHOM KyJIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIOBMSAX: XapaKTEpUCTHUKA CTWIEH PYKOBOJICTBA.
BnusiHue v BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojb B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. Omnomepusie ctunu uaepcta. Teopuu JI. MakI peropa, P. Jlaiikepra, K. JleBuna.

28. MHuoromepHsbie ctuiu auaepersa. Teopuu P. breiika u . Moyton, I1. Xepcu u bianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-3KOHOMHMYECKask CUCTEMA.

30. Komanoobpa3oBaHue Kak yciaoBue (OpMHUPOBAHUS caMOOOydaroeiicsi KOMIaHUU.

31. KommuiekToBaHuE yIpaBlIeHYECKMX KOMAH/I: poJieBble MOAX0Abl. DOpMUpPOBaHNE KOMAaHAHOIO TyXa.
32. ®opmupoanue 3 HeKTUBHON CUCTEMbI MOTHBALIMHU COTPYIHUKOB B COBPEMEHHOI OpraHU3aluy.
33. Yuactue paOOTHUKOB B yIipaBieHud. [ pynmoBoe npuHsATHE penieHuil. HedopmanbHble KOJUIGKTHBBI
(TpymIsl).

34. Peakuuu mnepcoHaja Ha OpPraHU3allMOHHBIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEpcoHaIa
OpraHU3allMOHHBIM U3MEHEHMSIM.

35. Meronp! ynpaBneHus KOHQIUKTaMu. Poiab pykoBoauTENs B pa3pelieHuu KOH(IIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHu3anuu M >PQPEeKTUBHOTO HCIOIb30BaHUS
BPEMEHH.

37. Tlogxonpl K KWU3HU: NMPOAKTUBHBIA M peakTUBHBIM. Omnpexaenenue neHHocteil. Llenenonaranue u
OpraHu3aIys BpEMEHH.

38. Texnuka nmoctanoBkHy 1enert SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTeKCTHOE MIIaHupOBaHHE.

40. KonTposb B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

IIpakTH4yeckue 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiiia 60xom»!

TatbsiHa YaruiblrHa, OTKPBIB MEHIO, MEUTATEIbHO YJBIOHYNach. HakaHyHe oHa BepHYJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTopoil oHa paborana, goctasmsuia 400-
TOHHBIM pEaKTOp MeCTHOMY HedTenepepabdaTriBatonieMy 3aBoay. (DuHanbHas CcTaaus BBITPY3KH
peakTopa ¢ Oap:ku 3aHssIa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKJia OYeHb UHTEHCHUBHO.

— Tak, 4uToOBl y Bac Takoro chbecth... Ilpazguuunoro? M-m? — OHa JHCTana MEHIO, TOKa
oduIMaHT BeDKUAAN. — JlaBaliTe YepHUYHBINA JecepT JUIsl Hadajia — CEroJiHd Ha4HeM Cc KoHna. M nBa
Ookaia BUHa — BOT TaKoro. XOTs JIAAHO, HECUTE OYTHUIKY.

Bropoit Gokan mpeaHaszHawancs moupyre, ¢ kortopoi Tatesna paborama B UT-otmene: o6e
JCBYIIKM OTBEYAM 3a pPa3pabOTKy MPUIOKEHUH ISl OTCICKUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6cTBeHHO, TaThsiHy BBI3BAIM Ha 00BEKT, YTOOBI OHA ObLIIA TIOJT PYKOM, €CITM B MPOTPAMMax CIIYyYUTCS
cooit. Ho Bce pabortano kak 4ackl, u TaThbsiHa, YTOOBI HE CHIETh O€3 JieTa, HAPOCUIIACh B IIOMOIIIHHUITBI
K UH)KEHEepaM, PYKOBOJIMBIIHMM pa3rpy3Kou peakropa.

— Ilpuser, nogpyra! — y cronuka nosisuwiack Jlirogmuia Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tebe Ha mojs3y. Cusenb kak caMmoBap!

— W Oypmio! S Ham BHMHA 3aKa3aiia, TaK 4TO Mpeajarai Tede OCTaBUTh MAIIMHY TJe-HUOYAb Ha
MTapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3sblBail.

B Cubupsp Tarbsiny nmo3Ban Koncrantua Eropos, HauanpbHUK OT/ENa TPAHCTIOPTUPOBKHU T'PY30B
«Cnenrpancaopa». Ilox koHel, KOMaHAMPOBKY OH NPEANIOKUI €M nepeiitu B ero otaen: «llomymaii,

! Kapsepa Boinuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamienus:
17.03.24). — TekcT: 37TCKTPOHHBIH.
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IIOrOBOPH CO CBOEH HavallbHUIIEH, 3aKOHYM TaM CBOM JieJa — M K HaM. TeOe, MHE KaxeTcsl, paboTa «B
moJie» OOJIbIIle HPABUTCS, J1a M TOJIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropudso 3asBuia noapyre Yamiasiruna. — OH mo3Bai K
cebe! Tak 4TO MO3APaBH MEHS.

— Tlonmoxau, naaii o nopsaky, — Jlrogmuna rmoTHya BuHa. — Yto Bapyr?

— Jla 3amon6anack st B UT. Tel cebe He mpeacTaBisiensb: s mpopadboTana HelIeao Ha pa3rpy3ke
KaK JIOILIaJb U cpa3y MO4YyBCTBOBaja ce0s jyuie. A?

— Ja »iidopust 3T0: HOBBIE NIOU, MecTa, ipupoja. [Ipoiiner, He cremty.

JIrommuna paboTana B KOMIIaHUM Aoiblie noapyrd. Eil cramo HemHOro 3aBHAHO, 4To Eropon
mo3BaJ Kk cebe He ee. «X0oTs Ha Kol MHe paboTa B none? He moe 310, — noaymana ona. — Ho Mor Ol
U TIPOCTO MPETIOKHUTHY.

— He ckaxu. Tam noHsTHBIE 337a41, LIETU, — paccy’kaia TeM BpemeHeM Yamnbiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIOIbMH... OHU Apyrue. He ocdwucHele, uro mu. He 3nHato. Mue Tam
uHTepecHee. B o0miem, cBaiuBalo s OT HallIel IPhIM3BL.

Jlrogmuiia efBa 3aMETHO YCMEXHYJIACh!

— [Momoxau, ona xe eme 100po T0KHA 1aTh. [l0TOM — FreHAUPEKTOpP YTBEPAUTD.

— Hasto geranu. [leno pemieHHoe. EropoB e aBTOpUTET: pa3 m03BaJl, OCTAIbHBIE UTO — MPOTHUB
Ooynyt?

— Hy, Torna 3a te6s1, — Jlrommuna gokHynack ¢ TaTesiHONH. — UTOOBI y TEOS BCE MOITYyIHITOCH!

— AmuHb!

Heo:xunannwblii 6apbep

Co nusa BosBpamieHuss u3 Cubupu mnpomuia yxe Henmens, Ho TaTbsHa Bce HUKaK HE MoOrjia
MIOTOBOPUTH CO CBOEW pyKoBoaWTeNbHHUIEH. Ta Obla TO 3aHATA, TO HA BBIE3ZE, TO y PYKOBOJCTBA.
Copoxkanessatunetnsss Upuna ['eoprueBna KynunoBa mpunma B koMmmnanuto 6osee 20 et Hazad u3
xumudeckoro HUW, rne ona Bo3rnasisiia jgabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopocina 1o pykopogutens UT-otaena u 3amectuTens TeHAUPEKTOpA.

[Tocne komanaupoBKU TaThsiHA C SIBHOM HEOXOTOM IMOSBISUIACH B OTAENE, YETO PAHBIIE 32 HEW HE
3amevaniock. OmnazapiBania. Ha nemoBbie muchMa KoJuIer oTBeuasa ¢ 0oJbIon 3aaepxkoil. «3BunuTe,
CIIy4aifHO yJaJIniia, — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yr0 310 ¢ HEN? — nmouHTepecoBaiach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA OHA
u3 coTpyaHuil. — Bce B kypce. Mbl Jaxe OTMETHIIH 3TO JENO.

«MHuTepecHoe kuHO, — noaymaia Kyannosa. — BooOrie-To s ee HUKy1a He OTIIycKajla — Yy Hac
U TakK JIIOJIeH HE XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codpasna Bech OTAEI.

— VY Hac mosABWIach HOBas 3amada. byxranatepsl mnomnpocuiiv MHTErpupoBath «1C» ¢
porpaMMaMu y4deTa JBHKeHHs Tpy30B. Kpome Toro, HameuaeTcst 000 IPOEKT — MOBE3EM JIeTalIN
Typoun Ha ['DC. HaMm Hy>kHO OyneT 10BeCTH J0 yMa MpOorpaMMbl MOHUTOPHUHTA TPY30B M, BO3MOXHO,
MIOMOYb UH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpOeKTe, TaThbsHa 3aBOJHOBaNAch. I[IpOEKT OBLI CIOKHBIN:
MPE/IoIarajoch MpUBJIeYEHUE aBTOMOOMIIBHOTO, JKEJIE3HOJ0POKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, pacCcUUTaTh 3((HEeKTUBHOCTH UCTIOIb30BAaHUS KPAHOB,
Oapx. U, BeposTHO, MOJAHMMATH JUHHUHM DJIIEKTPONEpeNady W IyTEMPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM NoOJpoOHee, — monpiToxkmwia KyauHoBa. —
YaruibirnHa, a BaM MOKa HY’KHO OYEHb ITOCTapaThCsl 3aBEPUINTh NPOUUIbIA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO TpUCMAaTpuBaTh. HO CTOMT OTBEpHYThCS — W BhI paboTaere
CIIyCTS pyKaBa, IOCTOSIHHO NEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHU. . .

«YTt0 310 C¢ Hel? — pazoznmiack TaTesiHa. — OOBSICHATH HAZO TOJKOM, TOT/JA U MEePEACTbIBATH
HUYEro He NPUAETCS — a TO UIIYT KO3JIa OTHYIIEHHs .
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YV YamupIruHoOM ObL1a 0JTHa 0COOCHHOCTh: €CJTM OHA YeTO-HUOY b HE TIOHUMAaJa, TO BCE TPaKToBaja
no-ceoeMy. Hauanpnuna npocuna ee: «Ecnu uro, npuxoaure, yrounsite. [1o mo6siM Bonpocam». Ho
nocyie Toro kak KyauHoBa 1ieTMKoM OTIIpaBWiIa B KOP3UHY €€ MPOEKT, YaruibirnHa crapajach ¢ Hel
MIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCE, — JKaJloBajlach TaTbsiHA
nozpyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

HInu nuu, HO TaThsiHA HUKAaK HE MOIJIA 3aBEpIIUTh CBOU Jena. A 1O 3TOro OHa He XoTeja
o(umaNEHO POCUTHCS B APYToi oTaen. PykoBoauTeapHHAIIA TOPYUYHIIA €l TpUIyMaTh 1 000CHOBATH
QJITOPUTMBl HMHTErpallMd HECKOJIBKUX JIOTUCTHYECKuX mporpamMm. Ilorom HyXHO OBUIO NOMOYB
KOJIJIeTaM HalTH OIIMOKY B UX pa3padoTKax. «3aBaimiia MEHs JIeIaMmn», — 3Iujach TaTbsHa.

[ToHsB, 4TO TakMMM TEMIIAMU OHAa HHUKOTAA HE 3aKOHUYUT, TaThsiHAa pellnyia MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: g X04uy nepeiTH B otaen k Koncrantuny Eroposy.

— Jla, KoHCcTaHTUH COBETOBaJCS CO MHOM MO 3TOMY HOBOAY. A BbI, KaK s MOHUMAI0, PELIMIN
IIPOCTO MOCTABUTh MEHs nepe] (pakToMm.

— Her. Xotena cka3aTe BaM paHbllle, HO HAaJEAIach CHA4YaJIa 3aKOHYUTh CBOM JIeJa 31€Chb. Y HEro
B OTJI€JIe MHE UHTEpECHEH — TYT CKy4HO. 5] Tam Gosbliero 100bt0ck. U 016361 OT MeHs Oy 1eT 6osblIe.

«To ecThb THI TYT TpH rojia pa3BiieKajach, YTo JIu? — Bo3MyTUiIach npo ceds Kyaunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€0sl 3TO JIUIIb CKY4HO? MIHTepecHO — He MHTEpECHO... MBI jke He B UIPYILIKU
Urpaem».

— 3HaeTe, BaM CTOMT MOJyMaTh HaJ CBOMM MOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COObIX
noctrxeHui. OUH pa3 Bbl Che3/1UIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarbes?

Kapbepa camoit Mpunsl KyannoBoit ckiaasiBagachk foiaro. OHa MHOro pabotana, Mpexie uyem
CeMb JIET Has3aJ BO3IVIABWJIA OTAEN JTOW 4YacTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
IPOrpaMMUpPOBAHUs, yINpaBleHYECKOe 00pa3oBaHHE, CTAXXUPOBKM B E€BPONEMCKMX M a3MaTCKUX
JIOTHCTUYECKHX [IEHTpax. B ee kaOmHeTe BUCEII0 MHOXKECTBO JUILIOMOB, CEPTUPHUKATOB. B yriry cTostim
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMs: KOIJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMallach OEroBBIMU

aebkaMu. «CTOJIBKO JIET Ha OJHOM MeCTe, — B3JI0XHyJa TaTbsHa, OIJAAbIBasS KaOWHET
PYKOBOIUTENBHUILIBI. — ] OBI TaK HE CMOTJIa».
— B o0miem, s 1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rogoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOAYUHEHHON. — A Janbllle IOCMOTPUM.

Kyaunosa B3risiiom npoBowia TatesiHy 10 nBepu kabunera. [To3Bonuna Eropoy: «Kocts, B,
KOHEUYHO, BIIPaBe 3BaTh K cebe TeX, KTo BaM npurisinyics. Ho Yamisiruny moka He Tporaiite. OHa XOTh
3Be3J1 ¢ He0a He XBaTaeT, HO HyXHbII HaM paOOTHHK.

OtnyckaTh €€ Ha4aJIbHUK OTZEJIa HE XOTeNa €Ie U II0TOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
apyrux. HeKoTopbIM cOTpyAHHUKaM, 3Hajla OHA, XOTEJI0Ch ObI mepeiTu B 1pyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbaHbl: paboTaeT B KOMIIAHUM CEMb JIET, roja TPHU Has3al NPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIIOPATHUBHBIX KJIHMEHTOB.

— Mbl He yHUBEpPCHUTET — 3AECh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kKHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIC MEPEBO/IBI
HUKTO HE 3alpemiaer. ..

Tax 9T0 eciu Koro ¥ MpoJABUTraTh, TO TEX, KTO JABHO 3TOI'0 XOUET U JI0Ka3all, YTO yMeeT paboTarts,
nymana Kyannosa: «Tpu roga Bcero TyT — M ye coOupaercst Ky1a-To nepexoanTs. [la 3a 3To Bpems
YeJIOBEK TOJIBKO MOHMMAET, KaK yCTpoeHa KoMmmnaHus... A YamielruHa u 3TOro, Moxoxe, He MOHsIa
eIme».

[Tocine pasroBopa ¢ HauanbHUIEH TaThsiHA HE BhIAEpKana U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEPEITH, HO Ha4aJIbHULIA MOs HE OTITyCcKaeT. [fTomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

Eropos cummnaTusupoBan mojojoi corpyauuue. Ha npoekre B CuOupu oHa MOHpaBUIIACH €TO
MOJYMHEHHBIM, IOMOTaJIa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEITI0KHUIN eMy B34Th TaThsHy K cebe.
«Ho uTo 51 Mory caenats?» — B340XHYJI OH M Hanucal: «51 He MOTy Ha 3TO IOBJIUATh. Bbl T0JIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKON pykoBoauTens». «HaBepHoe, oH npas, — noaymaina
Tarpsna. — Muaue Bce ObI Oeraiu ¢ MecTa Ha MecTo. B 00111eM, Hao J0Ka3aTh, YTO S UET0-TO CTOIO».
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Ccopa Ha coBelmiaHuU

UYepez wmecann B kaOuHeTe TreHaupektopa «CreurpaHciopa» MPOXOIWIO COBEIAHUE.
PyxoBonurenu moapasnencHuii, GUHAHCOBBIA TUPEKTOP U coTpyaauku U T-otaena obcyxmamm, CTOUT
JIM KOMIIAaHUU NOKynaTh ctopoHHee [1O g TpaHCIOPTUPOBKU I'Py30B IO peKam B TOTOBOM BHUJIE, «B
KOpOOKe», W B35Th «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, YTOOBI JOpaboTaTh e 1o ceosl.

Cogemanne Hayana Mpuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMIJIO KyITUTh HOBOE TPOTrPaMMHOE
obOecIieyeHne EITNKOM.

— MpbI 3HaeM 3Ty KOMIAaHHIO JaBHO — HMX MPOIYKT BBICOKOTO kauecTBa. COOEB He AaeT, 4TO
BaYKHO IPH HAIUX 3a/1a4yax.

— Sl He cornacHa, — HEOXHUJAHHO IJIS BCEX, B TOM 4YHcle Ijs cels, B3sla CIOBO TaThsiHA
Yamneiruxa.

HauanpHuna ceepiuna ee B3risa1oM. OHa IBHO pacCUMThIBajIa Ha TO, YTO MOJYMHEHHAs! HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu mb1 Bee ke Kynum 370 [1O, To onsiTh CTONKHEMCS CO CTapoii MpodIeMoid, — MPOA0HKUIA
Tarbsina. — OHO Oy €T JUIIb YaCTUYHO CThIKOBAThCA ¢ ApyruM I10 — Oyxranrepckum, MOHUTOPUHTA
JUIsl pyKOBOJICTBA, CIIyTHUKOBOTO CJI€KEHHUs. B uTore Bce mpuaercst Ha KOJIEHKE OAENbIBaTh HaM. A
€CITM B3SITh MOIy(haOdpUKaT, MBI CMOYKEM MIOTOM JIOBECTH BCE JI0 yMa, BHEAPSATH HOBBIE mapameTpsl! U
Tak, 4To Bce OyaeT paboTaTh KaK 4ackhl.

— Tarpsina, — oOpaTmiack K HeW HavdanmpHHIA. — Korzma 5TO BBl CTalid SKCIEPTOM TIO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Korza Bbl nopyuninu MHe pa3o0paTbes, U3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENUTh U3 3TOTO HEUTO €AUHOE. A TaK He

nosryquTcs!

OO6cyxaeHue nepepacTano B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYto BBl mTHITacTeCh JOKa3aTh? — Yyke He caepxkuBanach KymaunoBa. — CBoio
KoMIeTeHTHOCTh? UToOBI Bac nepesenu kK EropoBy?

— BoBce Her, — omnpaabpiBanack YarmibiruHa, MbITasCh CKPbITh BOJHEHUE. — S JMUIIb XOuy

MO0Ka3aTh, YTO C TEXHUYECKON TOUKHU 3pEHHsI €CTh O0Jiee ONpaBIaHHbIE PEIICHHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Onnako k jgeranbHbIM TosicHeHusM WMT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO TI0Ka3aJa, 4To Ta OIMMOAETCs, IPU 3TOM OepeT Ha cedsi CMEIOCTh PacCy AaTh O MPEaMETe, BCE
CTOPOHBI KOTOPOTO HE 3HAaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKu “O0JBaHOK” W
MOKYTKE ToToBOro pemenusa? Bpemenn ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllana
Bonpocamu KyauHoga.

[Tocne coemanust YarubIirnHa novyBcTBOBaa ce0s moaBieHHON. «M yepT MeHs AepHyI NOWTH
MIPOTHUB HAYAJIBHUIIBI, J1a €IIIe, He uMes xKenne3Hoi aprymenTanuu? M EropoB HeonoOpuTeIbHO HA MEHS
CMOTpEI...» — B3/pIXaja oHa. Jlroamuia PaTkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUU, NIOTBITATIACh
€€ YCIIOKOUTbH:

— Ilonpyra, Tebe manieuku wiv exaTh? Thl HIeHIb 0 TPabiIsiM, HAOMBACIIIb IIUIITKH, CTAPACTIHCS
9YT0-TO JT0Ka3aTh. OHO Tebe Hamo? Ecnu ThI Xouenrb MepeBECTUCh, TaK caeliail Tak, uToObsl KyanHosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex npoTuB ceOs. OHa jxe HOpMaIbHas TETKa.

«A neWcTBUTENbHO, — 3agyManiack TaThsiHa. — YUTO-TO s1 HaKOCSYMIIA: pacCOPUIACh C Iedom,
HAYaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HAa MEHS YK€ KOCO CMOTPHT... Ha/lo Kak-To MCIIPaBUTH
cutyauuro. Ho kak tenepb HalaauTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe xe K EropoBy?».

Kax noctynurs Yannsirunoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIEACTBUE KOTOPBIX TaThsiHA MpPUHAJA PEUIEHHE CMEHUTh OTIEJN, OKa3alHCh
peraroummMu 11t Hee?
2. Hackonbko 061yManHbIM OBLTO petieHre TaThsHbI?
3.  OnuumTe, KaK OPraHU30BaH MIPOLECC MPUHATHUSA pelieHuil B komnanun? KTo B HeM ydacTByeT?



17

4. Kaxue HedopMabHBIE POJH BBl 3aMETHIIM B OpraHu3anuu? Memaet iam 310 pabouemMy mporeccy
iy omoraet? B Kakux cuTyanusx MoxeT ObITh MO-Ipyromy?

5. B uewm coctosuta rmaBHas omuOka TaTesHBI, KOT/Ia €€ MPUTIACHIIN Ha HOBYIO pabOTy | Cpasy mocie
BO3BPALLCHUS U3 KOMaHIUPOBKHU?

6. B ugem 3axiroueHa cyniecTBEHHas pa3HULA MEXy TaTbsHOM U ee HauyaIbHUILIEH?

7. Kak u3MeHWIMCh OTHOIIEHHsS Mexay TaTbsHOW M HayalbHUIEH, KOrja Ta y3Hala O JKEIaHUU
TatbsHbl yiiTu? YeM ObLIM BbI3BaHbI TPEHUA?

8. Uro muioxoro Buaut Mpuna KyauHoBa B BO3M0OXHOM yxoe TaTesHbl?

9. Ecnu Obl TaTesiHa HanMcana nucbMo EropoBy paHblie, YTO MOTJIO U3MEHUTHCSA?

10. ITouemy TarksiHa pemnia MOCHOPUTH ¢ HaYaJbHUIIEH HAa BHEIIHEM COBEUIAHWHU, U B 4eM Oblia
rJIaBHasi mpobsiema e€ mo3uIuu?

11. Kakum c Bamei Touku 3peHust 1OJKEH ObITh allrOPUTM JEHCTBUI COTpYIHHMKA IIPU MEepexoJie Ha
paboty B npyroii otaen?

HpnMep TECTOBOTIO 3alaHUA K HpOMeH(yTO'lHOﬁ aTTecTaAlMy MO JUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLJIM C(POPMYIHUPOBAHBI:

a) A.daitonewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIBI HAY4YHOT0 ynpasjaeHus» (1911 r.), nydaukanusi KOTOpoi
MOCJIYKHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKO M CaMOCTOSITeJIbHOM 00J1aCThI0
HCCJIETOBAHU A, IPUHAIIEKUT:

a) A.®daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teitnopy;

1) I'.Omepcony.

3. BnepBble cocTaB (pyHKIMI1 yIpaBJeHUs1 ObLI PeIJI0KeH:

a) A.®Daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

4. IIpodJieMa «4eT0BeYeCKHUX OTHOLIEHUI» MeKIAy HHIMBUAYYMAaMH B Pa004UX YCJIOBHUIX
BrepBblie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telinopowm;

1) I'.Omepconom.

5. Kosin4ecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO eIMHbIM
PYKOBOJCTBOM —

a) MPUHIIUI STUHCTBA MOJYUHEHUS;

0) MacmTad yrnpaBJsieMOCTH;
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B) QYHKIUS YIIpaBJICHUS.

6. Peaknusi OpraHu30BaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NPeJI0TBPALLIEHNE HCKAKEHHUS
uHopManuM NPy nepeaaye ee Yepe3 yBeJMYMBaonieecss KOJIMYECTBO YPOBHeH yIpaBJIeHUs —
3TO

a) IICHTPaTU3aIINs;

0) AeleHTpaIn3aIus;

B) JieTIapTaMEeHTaIU3aLusl.

7. OTHOCUTEIBHO CAMOCTOSAITeIbHbIE, CTIeUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOH AesITeIbHOCTH — 3TO

a) YPOBHU YTIpaBJICHHUS,;

0) GyHKIIUU YIIpaBJICHHUS,

B) CKaJIApHAasl LIETIb.

8. KosimuecTBO MH(pOpMAaNIMU, KOTOPOH pPacnosaraer OpraHu3anms 1Mo noBoAy KOHKPETHOI 0
(paxTopa BHelIHel cpeAbl 1 YBEPEHHOCTh B 3TOH HH(OPMALHMHU ONIpeessier:

a) HEOTIPEEICHHOCTD CPEJIbl;

0) CIOXKHOCTB CPEeIIbI;

B) B3aMMOCBSI3aHHOCTB (DaKTOPOB CPEIbI.

9. B Teopusix MOTMBAIIMY NIPeaNoIaraemMasi HeHHOCTh WJIM NPHUBJIEKATEJIbHOCTD /151 HHAUBHAA
MOJIy4€HHOT0 BO3HATPAKIEHUS, ITO —

a) CTUMYII;

0) MOTUB;

B) BaJICHTHOCT.

10. Opranu3anui0 Kak CJ0KHYH CHCTEMY YNPaBJICHHSI XapaKTepPU3YIOT TaKHe CBOMCTBa, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJICH;

0) XaOTUYHOCTH CBSI3EH MEXIy dJIEMEHTAMH;

B) HE3aBUCUMOCTH OT OKPY>KECHHS;

r') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOIEHMSI MeEKAY JIJIEeMEHTAMM CTPYKTYPbl OPraHuU3aluM MONIEP:KUBAIOTCH OJiarogaps
CJIEAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BHIOOP):

a) (yHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.

12. B opranusanum JBU:KeHHe UH(OPMALUM U YIPABJEHYECKHX PelIeHUH M0 TeM HWJIH HHBIM
(pyHK1IUSAM ynpaBiieHus o0ecniedyuBaeTcs 0J1arogaps CBs3sAM:

a) (yHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.

13. B opranusanum ABukKeHHe HHMOPMANUM M YNPABJEHYECKUX pellleHUu Mexay JUHEeHHbIMHU
PYKOBOAUTEIAMH o00ecnieunBaeTcsi 01arogaps CBA3sAM:

a) (yHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.

14. YcraHoBuTe COOTBETCTBHE MeK/1Y MOHATHEM M €ro onpeaejieHueM:

1. MeTo bl MEHEI)KMEHTa, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
SKOHOMUYECKUX YCIIOBUM ISl JOCTUKEHUS MOCTABICHHBIX LIEJeH

2. MeTo 1l MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBHUS HA OPraHU3allMOHHbIE OTHOIIIEHUS
MOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
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3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOI'O BO3JCHCTBUS Ha CO3ZHAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYIMPOBAHUE TPYIOBOH J1EATENBHOCTH
Ycemanoeume coomeemcemeue medncoy HymepoeaHuviMu 00beKmamu 8 popmyauposke 3a0anus u
6apUAHMamy. OMeemos
a) COLUATIbHO-?KOHOMHYECKUE;
0) PKOHOMUYECKHE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHBIC);
I') COLMAIBHO-TICUXOJIOTUYECKHUE.
15. KonkperHblie (4acTHbIe) GyHKIUM YIIPABJIEHUS TECHO CBSA3aHbI € (CO) CACAYIOUIUM:
Vkaoicume ne menee 08yx eapuanmos omeemog
a) cnenuuKoi;
0) OBeZICHHEM OTPACIIEBbIX OPTaHOB YIPABICHUS;
B) HOJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu IeATEIbHOCTH.
16. YcraHoBHTEe COOTBETCTBHE MEK/1Y MOHATHEM M €ro onpe/ieJileHueM.
1. JImpepctBO
2. Bnustaue
3. PykoBoacTBo
Ycemanoeume coomeemcemeue medncoy HymepoeaHuviMu 00beKmamu 8 opmyauposke 3a0anus u
6apUAHMAaMU OMEEmo8
a) BOBMOXHOCTb OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) cIOCOOHOCTH YeNIOBEeKa OKa3bIBaTh BIMSIHUE HA OT/EJIbHBIEC TUYHOCTH WM TPYIIIIBL,
HANpaBJIsAsd UX YCUIMS Ha JOCTH)KEHUE LeJIel OopraHu3auu
B) YMCTBEHHBIH U (PM3UUECKUH MPOLIECC, B PE3yIbTaTe KOTOPOTO NOJUNHEHHbIE BBITOIHSIIOT
IpeaucaHHble UM O(UlIMaIbHbIE IOPYUEHUS U PELIatoT ONpeIeICHHbIE 3a0aun
17. B cooTBeTCcTBHH ¢ NOBeleHYeckol Teopueii tuaepcrea K. JleBuna, pykoBoauTe/ib, KOTOPbIi
¢JMHOJTUYHO IPUHUMAET pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABIAETCH. ..
a) mubepasiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
') HOBAaTOPOM.
18. 3agaya pery1MpoBaHHA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJeayIoLeil rpymnmne
METO0B YIIPABJICHHH.
a) COLMAJIBHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
') aAMUHUCTPaTUBHBIX.

6. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE O0ecniedeHue U CIUIINHbI
6.1 Cnucoxk MCTOYHUKOB H JIUTEPATYPHI
HUcTounuku

1. Koncrurymus Poccuiickoit ®enepaumn. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccuiickoit @enepaunn: Yactu I, 11, I1I. - MockBa: UTH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa
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1. banamos, A.Il. MenemxmenT. Yuedbnoe nocobue / A.Il. banamos. — Mocksa, By3oBckuii yueOHUK,
2022.— 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuit, JI.LE. Menemxment. YueOnoe nocooue / JI.E. bacoBckuii. - Mocksa: HUL] TH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Bwmxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - Mocksa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, U.H. MenemxmeHT: YueOHUK A7 By30B. — 4-e u3M., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0m0T0oif (OHI POCCUICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemxment. Yuebnoe nocobue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTa: YueOHOe ocobue / Beepoccuiickas akagemMusi BHEITHEH
toproinu; llon pen. B.M. KoponeBa. - Mocksa: Maructp: MUH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. MenemxmenT. TpagunoHHbie 1 coBpeMeHHbie Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MubHep, b. 3. Teopus opranmszanuu: yueOnuk / b.3. MunsHep. — 8-e u3j., mepepald. u mom. —
Mockpa: THDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yueonuk / F0.B. Msuun, K. A.Tropuna. - Mocksa: HULL Nudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

10. Pesnuk, C. ., Urommua M.A. MenemkmenT. YueoHnoe mocooue / C.J1. Pe3nuk, M.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHeHIKMEHT OpraHU3alMK: TEOPHUs, UCTOPHS, ITPaKTHUKa: YdueOHoe mocooue /

O.J. Tuxommpona, b.A. Bapmamos. - Mocksa: HUIl HWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xuxusk, A.-H. OcHoBbI 3¢ (ekTuBHOrO MeHekMeHTa: YueOHoe nocodue /A.H. Xuxusxk, U.E.
Cgetiio - Mocksa: HUL] UTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEICKOMMYHUKAIMOHHOM ceTH « MHTEepHET».

Acconuanys MEHeDKepoB: esoBoe o0beauHenne Poccun https://amr.ru/
Wnrtepret-nipoekt «KoprnopaTuBHEI MEHEDKMEHT» www.cfin.ru
Menemxment B Poccuu u 3a pyoeskom http://www.dis.ru/
WNurepuer-nopran «lIcuxonorus u 6usnecy www.psycho.ru/library/
ConmanbpHast OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IlpodeccnonajbHble 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccroHanbHbIM 06a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php
HNudopMaimoHHBIE CIIPAaBOYHBIC CUCTEMBI:

1. KoncynbranT Ilnroc
2. Tapanr
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7. MaTepuajibHO-TeXHUYECKOE olecriedeHne TUCIUTNTHHbI
Hns obecrieueHus JUCIUAIINHBL HCIIOIB3YyETCS MaTepHUaJIbHO-TEXHUYECKAS 0aza
00pa30BaTENILHOTO YUPEKACHUS: yUeOHbIE Ay JUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM IS
JIEMOHCTpAlMK y4eOHBIX MaTepUaIOB.

CocraB nmporpaMMHOT0 00ECTICYCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecnieuenue 00pa3oBaTeIbHOIO NMPOLECCA AJIsl JIUL ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI  HHBAJIN/I0B

B xome peanmuzanyu JUCHUIUIMHBI HCHOJB3YIOTCS CICAYIOUIUE TOMOJHUTEIBHBIE METOJIbI
00y4YeHHUs, TEKYyIIero KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOYHOH aTTecTaluu OO0ydYarolmuxcs B
3aBUCUMOCTH OT WX WHIAMBHYaJbHBIX 0COOCHHOCTEH:

® ISl CJICTIBIX WM CIIA0OBHIANINX: JICKIUUA O(QOPMIISIOTCS B BHUJAE SJCKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHEIHUATM3HUPOBAHHBIM MPOTPAMMHBIM O0ECIICUCHHEM;
MMUCHbMEHHBIC 3aJaHWsI BBITIONHSIIOTCS HAa KOMIIBIOTEPE CO CIEIMUAIM3HPOBAHHBIM TPOTPAMMHBIM
oOecrieueHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCICUMBACTCS HWHIUBHUIYabHOE
paBHOMepHOe ocBelieHne He MeHee 300 JIOKC; NIl BBIMOJTHEHUS 3aJaHUs TpPU HEOOXOAMMOCTU
NPEJOCTABIISICTCS YBEIUUMBAIONICEe YCTPOWCTBO, BO3MOXKHO TaK)Ke HCIOJIb30BaHHUE COOCTBEHHBIX
VBEIMYMBAONINX YCTPOUCTB; MUCHBMEHHBIC 3aJaHUsI OPOPMIISIFOTCS YBEIIMYSCHHBIM MPHQPTOM; IK3aMEH
1 3a4€T MPOBOMASATCS B YCTHOM ()OPME WIIM BBITIOJIHSIOTCS B MMCbMEHHOM (DOpMe Ha KOMITBIOTEPE.

® J[J151 TITYXHX M CITA00CIBIMIAIINX: JISKIIMA 0QOPMIISIOTCS B BUE AIEKTPOHHOTO JOKYMEHTA, JTHOO
NPEOCTABIISIETCS 3BYKOYCHJIMBAIOMIAS allapaTypa WHAWBUIAYAIBHOTO IOJb30BAaHMS;, MUCHMEHHBIC
3aJ]JaHUsl BBHITIOJMHSIOTCS Ha KOMITBIOTEPE B MUCHBMEHHOW (opMme; dK3aMEeH H 3a4€T MPOBOJSITCS B
MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBeIeHUE B (hOpME TECTHPOBAHHSI.

® [JIs JIUI[ C HAPYUICHUSIMH OIMOPHO-BUTATEIILHOTO ammapara: JEKIUH O(QOpMIIIIOTCS B BUAC
DIIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIIOMOMIIBIO KOMIIBIOTEpA CO CIEIHAIN3UPOBAHHBIM
MpPOrpaMMHBIM ~ OOECIICUYCHHEM; MHCHMEHHBIC 3aJaHusl BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CHEIHaTH3UPOBAHHBIM TIPOTPAMMHBIM 00ECIIEYCHUEM; PK3aMEH U 3a4€T MPOBOJSATCS B YCTHOU popme
WJIH BBITIONHSIOTCS B TUCBMEHHOM (popMe Ha KOMIIBIOTEPE.

[Tpu1 HEOOXOIMMOCTH MPETYCMATPUBACTCS YBEITHYCHUE BPEMEHH TSI ITOJITOTOBKH OTBETA.

[Ipouenypa mpoBeAcHHS] MPOMEKYTOYHON aTTECTAlMU AJIsi OOYYAIOIIUXCS YCTAaHABIMBACTCS C
Y4ETOM WX MHIMBHIYaTBHBIX NCHX0(PH3MUeCKUX 0coOeHHOCTEH. [IpoMekyTOUHAs aTTeCTalns MOXKET
MIPOBOAMTHCS B HECKOJIBKO TAIOB.

[Ipy mnpoBemeHWHM TPOIEIYypPhl OICHUBAHHUS pPE3YJIbTaTOB OOyUEHHs MPEIyCMaTpUBACTCS
MCIIONIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIUMBIX B CBSI3U C WHAMBHIYyAIBHBIMH OCOOEHHOCTSIMHU
oOyyarommxcs. OTH CpeICcTBAa MOTYT OBITh TPEAOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
UCIIONIb30BATHCS COOCTBEHHBIC TEXHUUYECKUE CPEICTRA.

[TpoBenenue mporeaypsl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHS JOITyCKACTCsl C UCIIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00PAa30BATEIBHBIX TEXHOJIOTUH.

ObecneunBaeTcss IOCTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcaM B CETH
WuTepHeT uist Kaxaoro odydaromnierocs B Gopmax, afanTUPOBAHHBIX K OTPAHUYCHUSM UX 3JI0POBbS U
BOCTIPHSITHS HUHPOPMALIUH:

® Il CJIEMbIX M CIA0OBHUIANINX: B Te4aTHOW Qopme yBenudeHHbIM mpudrom, B dopme
AJIEKTPOHHOTO IOKyMEHTA, B hopme ayauodaiiia.

® J[JI5 TITYXUX U CJIA0OCTBIMIAIINX: B TIedaTHOU (popme, B (hopMe IIEKTPOHHOTO JOKYMEHTA.
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® 7151 00y4aroUMXcs ¢ HapyUIEHUSIMH ONOPHO-BUTATEIBHOIO amnmapara: B IedyaTHo ¢opme, B
(dopMe MEKTPOHHOI0 JOKYMEHTa, B (hopMe ayanodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIbHOH paOoThl, Hay4yHas
OnbsmoTeKa M MHBIE TOMEIICHUS 1151 00yUeHHs OCHAIIIEHBI CIICIIMAIbHBIM 000PYI0BaHUEM H YICOHBIMHU
MECTaMU C TEXHUYECKUMHU CPeACTBAMHU O0YUEHUS:

® JJI51 CJIETIBIX U CJIA0OBUAILINX: YCTPOMCTBOM JJIsi CKaHUpOBaHUs U uyTeHus ¢ kamepoid SARA CE;
mucreeM bpaiina PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oIl TIOYyXUX U cIa0OCHbIIAIMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJEH C
HapyIlIEHHEM ClIyXa U cIa00CbIIIAINX; aKyCTUIECKUN YCHUIINTEINb U KOJIOHKY;

o 11 O0yyaroumxcs € HapyLIEHUSMH OINOPHO-IBUIATEIBLHOIO ammapaTa: MepeaBHKHBIMHU,
peryaupyemMbIMi 3proHomudeckumMu naptramu CH-1; KOMIBIOTEpHON TEXHHKOW €O CIEUaIbHBIM
POTPaMMHBIM 00ECTICUCHHEM.

9. MeToauveckne MaTepUuaJibl

9.1 IliaHbI ceMMHAPCKHUX 3aHATHH

Tema 1. HayyHble IIKOJbLL M __NPHUPOAA yHpaBJjeHUus (uMcropuorpapuyeckuii  u
KOMIIAPATHUBHBIA MOIX0AbI K MEHEIKMEHTY)

Lenv 3anamus. yriyOleHre 3HaHUI U YCBOEHHUE CTYIEHTaMH CYITHOCTH U COJIEP>KaHUS OCHOBHBIX
KOHUEMNINH IpecTaBUTeNIe! KO YIIPaBJICHUS; OBJIaJ€HUE HABbIKAMH IPAKTHYECKOTO UCIIOJIb30BAHUS
MOJIyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1uCcKyCccHs, pa30op KeHlc-CUTyaruii, CaMOCTOSITEIIbHAS
paborTa.

Bonpocut ons 0b6cyscoenus:

I. lllkosia HAYYHOTO YNIPABICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHSI TEHIOPU3Ma U €T0 CYIIHOCTb.
Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teiinopa.
OOBsicHUTh, B 4YeM, cormacHo teopuu @. Teinopa, 3akmouaercs >(PQPEeKTUBHOCTh Tpyaa
pabouero.

[Tpoanamm3upoBats B3rsasl . Teitnopa Ha BOmpockl MpodheCcCHOHATBHOTO MO100pa.

Jatp xapakrepuctuky B3rysiaam @. Teinopa Ha BOIPOCH IOCTPOCHUSI CTPYKTYD YIIPaBICHUS.
. PaccMoTpetbs ocHoBHbIe uaeu I'. JI. ['anTTa.

IIpoananusupoBars BKIaJ B pa3Buthe MeHekMeHTa . JI. ['anrra.

[losicHUTb, 4YTO Takoe «TaHTT-CXEMbl», OOCYAMTh OCOOEHHOCTH NPHUMEHEHHUS Iuarpamm
TUTAHUPOBAHMSI BPEMEHU U YIIPABJICHUS PaOOTOM.

3. OueHNTH BKJIAJ B pa3BUTHE yIpaBieHUYeckor Mbicau @. u JI. I'unbper.

- BrbIIBUTH OCHOBHBIE HJIEH 110 COBEPUICHCTBOBAHUIO yIIpaBiieHus, chopmynupoBannsie ©. u JI.
I'unGper.

- JlaTh OsSICHEHUE TEPMUHY «TEPOITHTHY.

4. BBIABUTH CYIIHOCTh MOJX0/Aa K yrpaBiieHuto. ['. OMepcoHa.

- OOBACHUTB, B YeM, COTTIaCHO Teopuu I'. DMepcoHa, 3akioyaercs: HOHATHE 3(P(PEKTUBHOCTH.

- PaccMoTpeTs npuHIMIBI IPOU3BOUTEIBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTEIBbHBIN aHaNU3 OCHOBHBIX uaeil @. Teinopa u I'. OMepcona. [IpoTtuBopeyar nu
OHU JpYT Apyry?

6. Paccmotpets B3risiabl Ha ynpasienue I'. @opaa

II. AxMuHKHCTpaTUBHAS LIKOJA YIIPABICHUS

1.06cyauTh COIMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AAMUHUCTPATHBHOMN HIKOJIBI
MEHEJKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHUS (paiioyin3Ma U €ro CyITHOCTb.

1N
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Pacckazath 00 ocCHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. dDaiions.

- OOBACHUTB, B 4eM, coriacHo Teopuu A. daiions, 3akmodaetrcs 3PPEeKTHBHOCTD.

— PackpbITh yHUBepcalibHbIE ynpasieH4Yeckue npuHuunbsl A. QPaiions. OnpenenuTs 3anauy,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBate cdeps! ynpasienus, Kotopsle Bbiaeser A. @aiioib B esITeIbHOCTH OpraHu3alug.

- Oxapakrepu3oBaTh 3aciayru A. @aiiost B pa3BUTHN TEOPUH MEHEIKMEHTA.

3. KoMIIJIeKCHO OLIEHUTh TpU HIeaIbHBIX BUa BiacTH M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAIBI Ha yipaBienue M. Bebepa.

5. laTh cpaBHUTENBHBIN aHANNU3 OAX0A0B K ynpasieHuto @. Teiinopa u M. Bebepa. B uem onu
CXOJIHBI ¥ UeM Pa3InYyaroTCs?

3ajaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3aganue 1.

Keiic «®@opa u Cioyn»

I'enpu @opn u Anpdpen II. CroyH muaamuii ObTM BENIUKHUMH pyKoBoAuTensMu. OHU
MPOTUBOCTOSITN APYT Apyry B 20-x rr. XX Beka, KOr/1a BIEepBbIe BOZHUKIIA KOHIICTIIIUS YIIPABICHUS KaK
npodeccuu 1 HayYHON AUCHIUTIINHBIL.

I'enpu @opa npencTapisia apXeTUIl aBTOPUTAPHOTO MPEATPUHUMATEINS MPOILIOTO: CKIOHHBIM K
OJIMHOYECTBY, CBOCBOJILHBIM, BCETJa HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUN TEOPUU U
«0OecCMBICTIEHHOE» YTeHNE KHUT, POp/ CUNTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMW». Eciin « TOMOIIHUK
ocMmenuBaics mnepeuuts DopAy WM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE pELICHHE, OH OOBIYHO
numancst pabotel. B xomnanun Ford Motor TOIpKO OJIMH Y€JIOBEK MPUHUMAI PEIICHUS C JIFOOBIMU
nocneactsusMu. Popa pacuenun npeanoxenue Anbppena I1. Cnoyna o peopranmzamuu General
Motors cienyromumM 00pa3oM: «.. KapTUHKA C Pa3BECUCTON KIIFOKBOW MocpeanHe.. YemoBeK BIHYKICH
CJIOHSTBCS B3a/-BHEPEN, U OT OTBETCTBEHHOCTU Ka)K/Ibli YBUJIMBAET, CIEIysl MYyAPOCTH JICHTSIEB, YTO
JIBE TOJIOBBI Jiydiie oaHoN». OOmme xe mpuHuunbsl @opaa ObUTM CYMMHPOBAaHBI B OJHOW (¢pase:
«JI1060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOWIIb JIIOOOTO I[BETa, KAKOro OH IMOJKEJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIM.

Y ®opaa 6p1TH OCHOBaHMS HACMEXATHCS HaJl HOBOMOIHBIMU HesiMu CiioyHa. Dop1 crienan CBOko
MoJielb « T» HACTONBKO AEUIEBOM, YTO €€ MOT KyIUTh MPAKTUUECKH JII000H paboTaroMUii YeI0BeK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTwyl KPOUIEYHYIO KOMIIAHWUIO B THTAHTCKYIO OTpacib,
M3MEHHBILYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH JOOHUIICS TaKOTO CHMXKEHUSI ce0eCTOMMOCTH,
4YTO MOT MpojJaBaTh aBTOMOOWIb Bcero 3a 290 A0Jul., M IJIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1ol B Heaeno. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHka
JIETKOBBIX aBTOMOOMJIEH U 3a0/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopast B TO
BpeMsi ObLTa KOHIJIOMEPATOM M3 HECKOJBKUX HEOOIBIIHNX MONyHE3aBUCUMBIX KOMIAHUM, XaOTUYHO
nepeMelIaHHbIX 3a MPOBOJIOYHOM oOrpaaoi, pacmoinaraina Bcero 13 % peiHka U apeidoBaia K
OaHKPOTCTBY.

K cuactpio, cembsi JIFormOHOB, pajid CITACEHUSI OTPOMHBIX KamUTalIOBIOKeHHUs B akuuu General
Motors, mpuHsiia Ha ceOsi BeaeHue e€ nel, moka kpax eme He paspaswics. [Ieep C. [romoH, cam
KPYHHBI CTOPOHHMK COBPEMEHHOTO YIMpaBieHHs, HazHauui mpe3uaeHToM ¢upmel Anbdpena I1.
CnoyHa.

CrnoyH OBICTPO TpPEBpaTHII B PEANbHOCTH IUIAHBI, HaJl KOTOpPbIMU u3aeBaics dopa, Tem cambiM
BBE/Isl B MPAKTHKY TO, YTO OCTAE€TCS JO CHX IOp TJIaBHBIM MPUHIIMIIOM YIIPABJICHUS KPYIHBIMU
koMmmanusiMu. Peopranm3oBannass General Motors pacmonarana KpymHOW M CHJIBHOW TPYIIIION
yIpaBJeHUs, @ MHOKECTBO JIOJICH MOJIYUYHIIU [IPABO CAMOCTOATENbHO MPUHUMATh BaXKHbIE PELICHUS.

CrnoyH Kak JMYHOCTH OBUI TMOJHOW MPOTHUBOIONOXKHOCTRI0O Dopay. Dopn Obur Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEIIOBEKOM, a JoOuMbIMH cioBamMu CloyHa cTammu
«METOJOJIOTHS) U «PalMOHAIBHOCTE». UenoBek He HNUBsuIcs B3aA-BHEPEN, Kak npeackassiBan Pop.
HanpoTus, Ha Ka0T0 PyKOBOIUTEISI OBLIN BO3JIOKEHBI OMPEICIICHHBIE 0053aHHOCTH U 1aHa CBOOOAa
JieNnaTh BCe, YTO HEOOXOAUMO ISl MX BBIMONHEHU. CIOyH Takke pa3paboTall XUTPOYMHYIO CHCTEMY
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KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAMTENSAM OBITH B KypCe€ TOrO, YTO MPOUCXOIUT B UX
TMTaHTCKOM KOpIIOpaIyHu.

B To Bpemst kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» U TpaauIum, COTIaCHO
KOTOpO# 60cc KOMaH/AyeT, a OCTaJIbHBIE BBIMOIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHJIA B JKU3Hb
HOBBIE KOHIICTIIIMU B COOTBETCTBUH C U3MEHSIOIIUMHUCS MOTpeOHOCTAIMU amepukanieB. @upma General
Motors BBesna B IPAaKTUKY YacThI€ 3aMEHbI MOJIENIEH, peasaras MoTpeOUTeNsIM MUPOKUNA aCCOPTUMEHT
CTHJICBBIX M I[BETOBBIX O()OPMIICHUN M JOCTYITHBIA KPEIIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTuiack. B 1927 r. ¢upma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTH €0 MO BBIIYCK BEChbMa 3amo3AaBiiei Moaenu «JI». 91o no3Bonuio
General Motors 3axBaTuth 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBUB Popay menee 10 %.

Hecmortps Ha xecTokuit ypok, @opi Tak ¥ HE CMOT MPo3peTh. BmecTo Toro, 4ToObI YYUTHCS HA
OMbITE KOHKYPEHTa, OH MPOAOJIKaJI AEHCTBOBATh MO crapuHke. B cnenytomue 20 ner ¢upma Ford
Motors enBa yep:kuBajgach Ha TPETbEM MECTE B aBTOMOOMIIBHON IPOMBIIUIEHHOCTH U MOYTH KaXK bl
roz tepsuia eHbru. Ot 6aHKpOTCTBA €€ cracio TOJILKO 00palleHre K pe3epBy HAIMYHbIX B | Mapa gou.,
KOTOpbIN POp/1 CKOINI B yIa4IMBbIE BPEMEHA.

Bompocsr qist paboThl ¢ keficom

1. Ko 6bu1 myutnum menemxepoM - Gopa wiu CrioyH? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (haKTOphl cojelicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiusHue Ha ynajgok pupmsl Ford Motor?

4. Xors u ceromns General Motors Oonbme Ford Motor, 06e ¢upMBI CKOHCTPYHPOBAaHBI H
YIOpaBISIOTCA CX0XKUM 00pazom. [Touemy 310 Tak?

5. Kaxosa BaxkHeiimas npuurHa nopaxenus @opaa?

3ananme 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(EeCcCHOHAIBHOTO MEHEKMEHTA 10 CIEAYIOIIUM
MpU3HAKaM:

— HayaJlo U MPeAnochUIKYA (OPMUPOBAHMS,

— OCHOBHAas UJES,

— Touku Oudypkanuu (MarucTpaibHbIC HAITPABJICHUS UCCIICTOBAHMN );

— MHTErpanys ¢ ApyruMH HayKaMy U 00JIaCTSAMHU Y4€JI0BEUECKUX 3HAHUM;

— OTHOUICHHE K MEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpas MO 3alOJHEHUH CIIAeTCs PEoAaBaTesio
B KOHIIE CEMHHAPCKOTO 3aHSITHSL.

Llxonvl [IIxona ANMUHUCTpaTHMBHA [Ikona [IIxona [Ixona
Xapaxmepucmuxu Hay4HOTO s IIKOJIA YEJIOBEUCCKUX | TOBEICHUYECKU HayKd
0711 cpagnenus yIpaBICHHS OTHOUICHUI X HayK yIpaBIeHHS
Hayvano
u MMPEAINTOCBUIKH
(opMHpOBaHHS

OcHoBHAaA uaes

Touku
oudypkanun
(MarucTpanbHbIe
HalpaBJICHUS
HCCIIeIOBaHUH)

Wurerpanus c
JIpyTUMH HayKamu
u obmacTaMu
YeJI0BEYECKUX
3HAHUH
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OTtHolIEHNE
K [IEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT ynpaBJieHHsl (CMCTEMHbIH M CYObEKTHO-00bEeKTHDII
MO/IXO0/1bl B MEHEIKMEHTE)

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepHasa, OBJIaJICHUE HAaBBIKAMH MIPAKTUIECKOTO UCTIOIH30BAHMUS ITOTyYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedeHus — pa3BepHyTas Oecea-IuCcKyCccHs, pa30op Kerlc-CUTyaruii, CaMOCTOSITEIIbHAS
paborta.

Bonpocut ons 0b6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIIH:

Crparerndyeckoe BUICHUE, MUCCHS U IIETTH OpTaHU3aINH.

JKu3HeHHBIN LUK OpraHu3aliy: MoHATHE, KoHuenuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHAINU3 U €T0 COJIepIKaHNe

Cpena opranuszanuu

WNucTpymenTsl MoHUTOpHHTA U cKaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHu3alvy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk W=

3aganue 1
Omnwucath 1eNA B IPEUIOKEHHBIX TpuMepax 1o 11 mpu3Hakam KiiacCupUKaIyu. 3amoHATh Ta0. |

Taobmnuua 1
XapaKkTepUCTUKHU LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3naku knaccupuKanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

ot = el Bl Pl Fal Bl Eall el el o

— O

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna « OHIKCHM»
notpe0oBaja co3bIBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOOBI MpeANpHHUMATEND
CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAHUU. DTO O3HauaeT, 4To [IpoxopoB He coOupaercs
npoaasaTh 100 B «Hopuukene» Bnagumupy IloTaHuHy, CUATAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera aupekTopoB «HopHukemss»
CO3bIBa BHEOYEPEAHOTO COOpaHMs aKIMOHEpOB, coodul Buepa «Hopuukens». [env cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

HeinemHuit coctaB coBeta akiuonepsl «HopHukess» BeIOpanu TosibKo B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Mwuxaun
ITpoxopoB, BXOAMBLINI B 3TOT OPTaH, Ha 3TOT pa3 HE OKA3aJICs Ja)KE B UMCIIE KAHIUIATOB B JUPEKTOpA.
Beixon IIpoxopoBa m3 coBera «MHTEppoca» BecHOW OOBSCHSUIM JOTOBOPEHHOCTSMH IApPTHEPOB O
paszene OGu3Heca.
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Ilpumep 2. VHTeprex MNpUCTYNWI K CO3JaHUIO €AMHOM KOHLENUUHU KiIaccupUKaluu u
KOIAMPOBaHUS MaTepHalbHO-TeXHHUecKux pecypcoB (MTP) Hopuukens. [eru niana — noswviwenue
VAPABAAeMOCIMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha — OCHO8e  CO30aHus  eOUHo20
kaaccugpuxamopa MTP; 00beMHUTh MaTepUalbHble MOTOKM OPraHU3alUU U B OyAyIleM OXBaTUTh
rojoBHoM o¢uc, Bce punuansl u J[30 HopHukens.

B mpenenax Ttekymero, 1-ro srama, maHa OyAeT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApPT U
MeToanka Kiaccupukanuu. Ha ocHOBe 0OMIEpOCCHICKMX KITACCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI coO37aHa eauHas LeHTpanu3oBaHHas Oaza naHHbIx MTP opranmzanuu. B mponecce
BHEJPEHUSA TNPENYyCMOTpEHAa HOpMalu3alus M CTpyKTypuszauus Ooznee 250 Thic. 3amnuceit
HOMEHKJIATypHOTO crpaBouyHuKa HopHukens, BKIOYas ycTpaHEHUE OMMOOK M TyOsied, HeMOIHOTHI
uHpOpManuy, KiIacCU(UKAMK ¥ CTaHIApTH3AIlMM 3alHuCced, WX IOATOTOBKAa K BBITPY3KE B
CHelHaIU3UPOBAHHOE TPOTPaMMHOE 0OecreueHHe.

Wuteprex paszpaboraer Permament pabotbl ciayx0 u moapasmeneHuid HopHuKeNs ¢ eauHOM
cucreMoil. B mmaHe — cemuHapbl mno wucnomb3zoBanuto EC MTP, mnoxarotoBka u oOyuyeHue
MOJIB30BaTENC W CHENHAINCTOB, OPTaHMW3AlWs OIEPATHBHOW TEXHWYECKOH M HH(OPMAIMOHHON
HNOJIEP)KKHM ToJb3oBareneld. Peanuszauus naHHoro rpaguka OylneT crnocoOCTBOBAaTh OMEPaTHMBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUHU W KOHCOJIMIALNH 3aKYTIOK JUTsl (PUITHAIOB, CHUKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiajax, HOBBILIEHHIO YHPABISIEMOCTH M MoOOWiIbHOCTH JBHkeHus MTP mo
KOPIIOPALIHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceJIeHMs aAMHHHMCTpanu KpacHosapckoro kpas mojamnucaio
coryanieHue o corpynaHudectBe ¢ 3amoisipHbiM ¢(uimanom I'MK «Hopunbeckuit Hukenws». [lens
coenawenuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOuEHUL U 0Decnedenue
cmabunbHou pabomvl MecmHo20 pwinka mpyoa. OCHOBHbIE HAIPaBIEHHS COBMECTHOH paboThI:
npodopreHTalusd MOJIOJICKH, MOJ00P MepcoHaia; nepeodyueHrue u npodeccruoHaabHas MOATrOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AMPEKTOp 3anossipHoro ¢puinana « HopHukemns.

3anosnsipublil punuan « HopHukess» KpynHermunii paboToiaTeNs Ha TEPPUTOPHH pETHOHa; paboTa
C HUM JI0JKHA OBITh YETKO HaJlaXkeHa. Pedb uer o TpyJ0yCcTpoiCTBE MECTHOTO HACEJICHMS, HO 110 Mepe
HEOOXOMMOCTH OyIyT TpHUBIEKAaThCS KaApbl M3 JpyTrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoM Kpae Hafo/Iro, 1 KOMIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaronorydne xKurenen
ropojia, B TOM YHCJIE€ U B BOIIPOCE TPY10YCTPONUCTBA.

MeToanyeckue yKa3aHHus K BbINOJHEHHUIO 3a1aHus 1
Muccust opranuzauuu  (GopMyJIupyeT ee TJIaBHOEe IMpeJHa3Haue€HUuEe B OOIIECTBE, CMBICI
(GYHKITMOHUPOBAHUS OpTraHU3AIMH, €€ MUPOBO33PEHHUE U CIICU(DUKY.
Ilenu opranuzanuu NepeBOAST MHUCCHUIO Ha ONpeiesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBHUS.
Kak mpaBuio, 1end oOpraHM3alii CBS3aHbl C  pPBIHKAMHU, W3JCTUSMHU, HOBOBBEICHHSIM,
MIPOM3BOIUTENILHOCTBIO, KauecTBOM, (puHaHcamu, AoxonHocThio. Kimaccudukanus neneil mo3possier
paccMOTpeTh pa3HOOOpa3ue 1esei Mo CIEAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepkanuto
2.I1o nepuoay yCTaHOBJICHHS
3.11o npropUTEeTHOCTH
4.11o namMepumoctu
5.ITo xapakTepy HHTEpECOB (cpene)
6.ITo moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPHOLY
8.ITo pyHKIMOHANBHON HAPABICHHOCTH
9.I1o cTamuu )KU3HEHHOIO IIUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmiTa0y.

3aganue 2
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Onpenenute COOTBETCTBHE (POPMYIUPOBKH  Ielei, CcHOpMyIHpOBAaHHBIX B  3aJaHUU
npuHnunaM. CKoppeKTupoBath (GOpMyIHUPOBKY IIeNiel B 3aJaHHH.
PesynbTarel aHamm3a oToOpasuTe B TaOJIUIIE 2 C HCIIOH30BAHUEM CIICIYIONINX CHMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JJaHHOMY KPUTCPHIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JI II€Jh JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh POPMYITUPOBKH LIETCH.

Tabnumna 2
CootBercTBHE GOPMYJIHPOBOK Iiejeii MPUHIUIIAM

Hampasnenne | Konkpetnocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmpeneneHHOCTb
U 11eTb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. [[ns npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMHKH, HX
CcOOCTBEHHUKAMHU OTIPE/ICIICHBI CIIEAYIONINE HAanpaBieHus: 1. YBeTuuuTh NpruObUIBHOCTh KOMITAHHH. 2.
[ToBBICUTH YpOBEHb OOCITYXUBAaHUS KJIMEHTOB. 3. YIyUlIUTh YNpaBIeHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CoKpaTHTh 00IIMe 3KCIUTyaTallMOHHbBIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BEM Opaka M OTXOJ0B IMPOU3BOJCTBA. DTHU HANPABICHUS OINPEAETSIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEICHBI IPUMEPHI 1IeTIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMHU dTUX MPEATPUITHI
B JJaHHBIX HAIlPaBJICHUSX:

1. CokpaTuTh pacxo/ipl Ha OIUIATy HEe3aIUIAaHUPOBAHHBIX padoT.

2. ObecrieunTh OOPATHYIO CBSI3b, JOOUBIIUCH, YTOOBI Ha 80% MuceM, MOCTYNAIOMINX OT KIIUEHTOB,
OTBETHI JIaBAJIUCh B TCUCHHUE IBYX JIHEH C MOMEHTA MX TOTyUYeHUSI.

3. Jlo xonma cents6pst 2009 roga corsacoBath, ONMPEACIUTh M 3a(UKCUPOBATH B TUCHbMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 3a]]a4H I KAKJOTO COTPYAHHUKA MOAPA3ICTICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEAbIAYIINM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBEHHO COKPATUTh 00BEM OTXO0JI0B IPOU3BOICTBA.

MeTtoanyeckue yKa3aHHus K BbIIOJHECHUIO 32 1aHU 2

[Tomumo kputepueB (cM. 3amanue 1) ams 1nenenojgaraHus BayKHO, YTOOBI 1M ObUTH HACTOJIBKO
OTIepaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh IeNTH TOJKHBI BKITFOYATh B C€0s1 BpEMEHHBIE PAMKH,
OBITh U3MEPHUMBI, ONIPENIEISIEMbl U PEATUCTUYHBI.

Jist 3TOTO0 K pOpPMYNIHPOBKAM IIeNIei MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurm SMART yMHBII) — 3T0O MHeMOHHUYECKas abOpeBuaTypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M MPOCKTHOM YMPABICHHUH ISl ONMpPEISICHUS LeJe U MOCTAHOBKH
3anau. [lepBoe u3BeCTHOE UCTIOIB30BaHKE TEPMUHA yrToMuHaeTcs B pabote [Toma Mboiipa (Paul ] Meyer)
B 1965 u nosxe B HosO6pe 1981 B pabote [Ix. Jlopana’.

Hert 4€Tkoro MHEHUS, CKOJBKO JTOJKHO OBITH KPUTEPHEB: MATh WA CeMb. OOBIYHO PUHUMAIOTCS
CIIeIyIOIIHNe 3HAUCHUS:

1. Specific (KonkpeTtHblit)

2. Measurable (M3mepumbrit)

3. Attainable (Pacnipenensiembrii)

4. Results-oriented (OpueHTHpOBaHHBIN HA PE3YIbTATHI)

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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5. Target dates (OrpaHudeHHbI BO BpeMeHn )’

Tabnuua 3

[Tpuntuner SMART

bykBa 3HaueHune

S Specific (KoHkpeTHBIIT)

M Measurable (M3mepumpbiit)

A Attainable (JlocTHXKUMBIH,
pacrpeaensieMbli)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
pEe3yJbTaThl, aKTyaJIbHBIH)
C 7011 TOUKM 3peHus, Leau
JIOJKHBI:
° CIocOOCTBOBATh
Pa3BUTHIO MUCCHM OpraHU3aLUH,
° UMETbH COMOTYMHEHHOCTh
10 UepapXuH,
° HE MMPOTHUBOPEUUTH JPYT
JpyTy 10 TOPU3OHTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

T Target dates
(OrpannueHHbIN BO BpEMEHH)

Ilosicuenue

OO0BscHSAETCA, YTO UMEHHO HEOOXOAMMO TIOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO PUOBLIL COOCTBEHHOTO
TIPEATTPUATHS.

OOnscHsieTcs B ueM OyieT U3MEpSAThCS pe3ysIbTar.
«Ckomnpko Bemats B rpammax?» (C). Eciu mokazartens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €TUHUILIBI
U3MEpEHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIUMO BBISIBUTD
3TalIOH OTHOIIEHUs. Harpumep, «yBeIM4nuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YHCTOW MPUOBUIH TEKYIIETO Tofay.

OObscHsaeTCs 3a CYET Yero IMIIAaHUPYETCs TOCTUTHYTh LIETH.
U Bo3moskHO 1 €€ mocTUrHyTh BooO1e? Hampumep,
«YBETUYUTH MPUOBLTE COOCTBEHHOTO MPEANPULTHS HA

25 %, OTHOCUTEIIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MTPOIYKITHH,
ABTOMATHU3AINH PECYPCOEMKHUX OTEpaIliii U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyU3 Ha
PE3MHOBOM yTOUYKE BPSIJI JIU YIACTCH.

OrnpenenieHre UCTUHHOCTY LENH. [[eficTBUTENbHO 11
BBITIOJIHCHHE JIAHHOM 33/1a4¥ TTO3BOJIUT IOCTUYB JKeJIaeMOM
uenu? Heob6xoIuMo ya0CTOBEPUTHCS, YTO BBIITOJIHEHUE
JTAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoanmo. Hampumep,
ecly OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUU
aBTOMATU3HPYEMBIX omneparuii corpy1HuKoB Ha 80 %» B
KauyecTBE OTAEIbHOM MMO3a/1auu, KOTOpask TAK)KE CTABUTCS
mo SMART, To COTpyTHUKOB MOKHO HE yYBOJIbHSTH, &
MEPEBECTU HA UHBIE TOJHDKHOCTH, HA KOTOPBIX 3TU
COTPYAHUKUA CMOTYT MIPUHECTH KOMIIAHUU JJOXO/, a HE
nmpocTto skoHoMHI0. Eciu Opath cTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYKHO MPEIJIOKUTH
MPOJOIKHUTH paboTy B KauecTBE areHTa, oo He
pacxos0BaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA TIO
HACTYIUIEHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBbITh
JOCTUTHYTA 11k (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOI0 KBapTajia CIEIYIOLIero roja
YBEJIMYHUTH TPUOBUTH COOCTBEHHOTO MPEIIPUSATHS Ha

25 %, OTHOCUTEIBHO YUCTOM MPHOBLIN TEKYILEro rosa, 3a
CUET CHMKECHHUSI Ce0ECTOMMOCTH MPOIYKIIHH,
aBTOMaTH3alllUU PECYPCOEMKHUX ONepaui U COKpaLIeHNs
ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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onepanuii coTpyIHUKoB Ha 80 % OT TeKyIIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKUN TPY U €r0 COJEPKAHUE.

Llenv 3anamus; yrayOlieHUe 3HaHUM U YCBOCHUE CTYJIEHTaMHU MPOCITYIIAHHOTO TEOPETUUYECKOTO
MaTepuasa, OBJIaJleHIe HaBbIKaMU MPAKTUYECKOTO UCIIOJIb30BAHUS OTyUYEHHBIX 3HAHUM B KOHKPETHBIX
cutyauusx (komnereHuus YK-6).

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuid, CaMOCTOSTENbHAS

pa0ora.
3aganue 1.

3anoJHUTE MaKeT CcTparernyeckoro IwiaHa: CTpaTeruyeckui IUIaH 1O

CaMOCOBCPHICHCTBOBAHUIO U JOCTUXKCHUIO JIMYHBIX uenef/i:

Hacrosiee

1. Bama nens, onummure ce6s. Boipa3ure cBou mpeacTaBieHuss 0 OyAyIieM U CBOIO MEUTY B

KH3HHU.

NNk WD

Kak 6561 Ber onucanu cedst 4yenoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY ?

Omnpenenure Tr0ACH, OKa3aBIIuX Ha Bac Hanbobilee BIMSHUE.

Onpenennure OCHOBHOM XapakTep BIUSHUSA KaXI0T0 U3 HUX.

Omnpenenure Bamu mr00uMbIe BUIBI OOIIECTBEHHOM EATEIHPHOCTH U X000H.

[Tepeunciure Bemwm, KOTOpPhIe AOCTaBWiIM Bam HanOosbliee ya0BOJBCTBHE 3a MOCICIHUMA

MecsII WK 0osiee ATUTETbHBIN epHO BPEMEHH.
8. xapakrepusyilTe B OJHOM ab3arie 1enb Bamieit sxu3Hu.
9. HazoBure Tpu Bamux 1r00MMBIX 3aHATHS.
10. HazoBure Tpu Bamux HemoOUMBIX 3aHATHS.

byayumee

1. Onwumute B ogqHOM ab3alie, Kakoil Obl Bel XoTenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onuimure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenute HanbOosee TOYHO Ui ce0s OTACNbHBIC LIETTN HA OMIKANIINIA TePHO;:

HyxoBHas cepa 4yepes3 roj
yepes S et
Kapresa yepes roj
yepes S ser
Cembs yepes roj
yepes S ser
310pOBbE yepes roj
yepes S JIeT
dunancosoe yepes roj
MOJI0KEHUE yepes S Jer
Hocyr 4yepes roJ
yepes S Jer
IIpouee 4yepes3 rox
yepes S et

4. Axanu3 BIMSHUS BHEITHEH cpe/pl Ha Bamu cribHBIC U cllabbie CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyT Bac?

o

Kakue nepemensl, MporCcXoasIue BOKPYT, MOTYT OKa3aTh BIMAHKE Ha Bairy xu3Hb?
HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.

7. HazoBute Bammm ciiabbie CTOPOHBI KaK MOXKHO 00Jiee 00bEKTHBHO.
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8. Ilepeuncnute 3aIOMHUBIIMECS HEYJAaul U POAHATIM3UPYUTE UX IPUUMHBI.
Onpegnenure, Memarot a4 Bam 3Tu Heynauu B Bamieil ceroassHei ;xu3Hu.
10. Ananum3 ciry>keOHOTO MOJIOXKEeHHS 1 paboThI BooOmIe. PasmectuTe mo mpuopureram ot 1 1o 8 Bamm
IEJIeBbIE YCTAHOBKH Ha CITyK0e:
* Y0BJIETBOPEHUE 0KMIAHUI HAaUYaJIbHUKA,;
e [IpecTux U MOJOKEHHUE;
® YBEpEHHOCTh B 3aBTPAILIHEM JHE;
¢ BO3MOXHOCTh HE3aBUCHUMO MBICIIUTh U JE€HCTBOBATS;
e bouiee BbIcOKast 3apaboTHas I1aTa, yBEJIMYSHHE JIbTOT;
e [IpusHanue pykoBOACTBOM Balel nesarenbHOCTH;
e [IponBUXEHHUE TIO CITYKOE;
e JInuHBIN POCT U pa3BUTHE.
11. UYro Bawm Gonbiie Bcero HpaButcs B Bameii pabote?
12. Hackomnbko, mo Bamemy MHeHUIO, BBl HcIoNib3yeTe CBOM MOTEHIIMAT Ha paboTe?

Peanmsanus nana

1.  Kax BbI cobupaerecs noctuup nenu?

2. HazoBute 4-5 MepornpHsTUii, KOTOpble BbI TOMKHBI OCYIIECTBUTD B TEUCHHUE OIIMKAMIITNX MECSIIEB,
YTOOBI OKA3aThCA TaM, IJe MIaHUPOBAIH, Yepe3 roJl U 5 JeT.

3. Hazoswute 4-5 Beniei, KOTOpbie MemaroT Bam Ha MyTH K LIEJH.

4. OmpenenuTte, Ybs MOMOIIL BaM HeoOXoauMa B JJOCTH)KEHUH TIETICH.

5. HEJIb — nomkHa OBITh KOHKPETHOW, M3MEPUMON M YKJIAJABIBATHCS B ONPEICIICHHBIE BPEMECHHBIC
paMKH.

6. CTPATEI'US — xakoBbl HeoOXoauMmble Iard, korna Bel HauHere, yTo OyaeTe AenaTh, KakoB
OoJiee MOAPOOHBIN TIJIaH ACHUCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHIIIOJHEHHUE IUIaHA, C KeM Bbl MoxeTte
00CyIUTh CBOM IIJIaH, YTO MMPOU3OUIET B pe3yabTaTe 0OCYKICHHS, MOXKET JIM ATOT YEJIOBEK TOMOYb
Bawm Ha iyt K nenu.

8. BO3HAI'PAXJEHUE — onpegenure 4TO-HUOYJb KOHKPETHOE, YTO MOKET IOCITYXHUTb
BO3HArpaXkJeHueMm i Bac npu nmocTmkeHuu 1enH.

3ananue 2.

[Tpunmun [Mapero

Cpenu criocoOOB PUHATHS YIPABIEHYECKUX pelIeHU Bbiaensercs «mpuHiun [laperoy». CyTh
MpPUHLINIIA, CHOPMYITMPOBAHHOTO UTATIBIHCKUM 3KoHOMHCTOM Bunbsdpeno [1apero, 3akimtouaercs B ToMm,
YTO BHYTPU JAHHOW KaKOH-IMOO TPyNmbl WM MHOXKECTBA TPYI OTICIbHBIE Malible €€ YacTH
00Hapy>KUBaIOT HAMHOT'O OOJIBLIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YACIbHOMY BECY B IpyIIIIE.
Hanpuwmep:

- 20% xnuentoB (ToBapoB) gatoT 80% obGopoTa i NpuodbLIH;
80% ximeHToB (ToBapoB) mpuHocAT 20% 0060poTa Wiu NpuObLIH;
20% ommbok o0ycnoBnuBaoT 80% moTepsb;
80% ommbok o0ycnosnuBatoT 20% moreps;
20% ucxoaHbIX NpOayKTOB onpenesatoT 80% CTOMMOCTH TOTOBOTO U3ETUS;
80% ucxoaHbIX MPOAYKTOB onpeaesaoT 20% croumocT rotoBoro uzaenus. [loaTomy B cBsi3u
¢ npuHiunom Ilapero ormeuaroT coorBeTcTBHE «80:20%». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu aocturaercs 40%

80% pe3ynbTaToB, ocTtanbHbie 80% 3arpaueHHoro BpemeHu mpuHOCAT 20% o0Imero wurora.
CrnenoBatenbHO, MEHEIKEPY HE 1ierecoo0pa3Ho OpaThes cHavaja 3a caMmble Jérkue nena. Heodxoaumo
MPHUCTYNATh K PEHICHUIO BOIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:
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1. Kakyo npakTU4ecKyo 1oyib3y MOKHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex M ciaydasx IeHCTBYET ATOT IPUHLUI?

3. Kakue emié BbIBOJBI AJIs MPAKTUYECKOW pabOThl pOCCUIICKOTO MEHEIKEpa MOXKHO CHENaTh,
ucnonb3ys npuniun [apero? O6ocHyiTEe CBOM MPEIOKEHUS.

4. TlpuBenute npumepsl aercTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMBITA

3aganme 3.

[Ipoauarnoctupyiite a100y0 nmpobiaeMy, ¢ KOTOPOH BbI CTOJNKHYJIHCH Yepe3 MPU3MYy THITHUHBIX
nperpaa (TeXHUYECKHWEe OMMOKH, BHEIIHWE (aKTOPHl M IICHXOJOTHYECKHE TPEISTCTBUS) HA IyTH
3¢ (HeKTUBHOTO TTAHUPOBAHUS BpEeMEHHU

3ananmue 4.
[TocTpoiiTe MHTEIUIEKT KapTy MOJy4eHus: 00pa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

UET
BCTpeun M
AT

3aganue 5.

[Tpocmotp ¢unbma o TaliM-MEeHEIKMEHTY .

Bonpocs! niis1 00cyxneHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciyyasx ciaenayeT ropoputb «Het»

3. Kak MOXHO paccuuTaTh CTOUMOCTb CBOETO BpeMeHU? JIJIs 4ero Hy»Ha 3Ta BEJIMYMHA.

Tema 4. PykoBoACTBO M _JHMIePCTBO (CUTYAIIMOHHBIA M KOHTHMHIEHTHBIH MOAX0AbI B
MEHE/IKMEHTE)

Lenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MarepHaa, OBJIaJCHUE HABBIKAMU MPAKTUYECKOTO UCIIOJIb30BAaHUS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaLUSX.

Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Keic-CuTyalui, CaMOCTOSTENbHAS
paborta.

Bonpocul ona 06cyarcoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOJCTBOY, <JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BrinonHeHue 3ajaHUs K KOHKPETHON CUTYyaIUH.

3aganue 1. KommynukatusHas urpa: «Ileperopopbi»* (MOsICHHTEIbHASI 3aNMCKA U METOAMKA
NPoBeJAeHUs)

losacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBbIX OTHOIUEHWNM IIPU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTU YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOJAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHImbl, 001agas CBOUMHU

4 MaTepI/IaJ'H)I Z[eJ'IOBOfI HUI'PBI IPESACTABIIAOTCA YYaCTHUKAM B ay JUTOPHUU
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MHTEpEeCcaMH, BbIHYXKIECHbI JIEHCTBOBATh B CUTyallMM MOJHOW WM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH/[| 33JJa€TCSl TEM, YTO Ka)Aasi TPYIIa MOXKET JOCTHUYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUH, YTO JPYTHE IPYIIbI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaH]| peajln3yeTcsi 4epe3 MHOTOCTOPOHHHUE IEPErOBOPHI UX MIPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIPAOOTaHO B3auMoIpremiieMoe pemreHue. [leperoBopHsiii mporecc
B 3TOM CJy4ae HE TOJbKO MPUOOpETaeT O0coOBIH CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMYECKUMH MexaHu3Mamu. [IpeacTaBuTenu OT ITpymnil CTAIKUBAIOTCS C CUTYyalUel,
KOTJja KOJUIEKTUBHOE PELICHUE, IPUHATOE X KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TI€PErOoBOpPHON cuTyauuu. lLlenum cpaBHUTENBHO JIETKO JOCTHraloTCs TOI/a, KOoraa
YYaCTHUKHM II€PEeroBOPOB NPEACTABISAIOT TOJIBKO CaMHMX ce0s, M CTaHOBATCS MPAKTUYECKH
HEJOCTH)KMMBIMH, €CITM YYACTHUKN HAYMHAIOT MPECTABIATH HHTEPECHI CBOUX KOMAaH/I.

IleperoBopHBbIii mpoIiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHHUS HCIIOJIb30BAaHHBIX
NEpEeroBOpHBIX cTpareruil. OAHONM HMX HEMHOIMX KOHLEIIUH, KOTOpbhlE OBICTPO OCBaMBaIOTCS
yY4aCTHMKAMU U HaYMHAIOT MPUMEHATHCS UMHU JUI OOBSCHEHHUS MEXIPYIIIIOBOIO MOBEACHMS, SIBISACTCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENEHb OPUEHTALMM YYaCTHUKOB B3aUMOJEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIAEISIOT MATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYpEHIIUs, YCTYIIKa, H30eranue, KOMIpPOMHCC, COTPYAHUYECTBO.

B Ttom ciyuae, eciiu moznens K. Tomaca u P.Kuwiimena BBoauTes 10 Hayaia UTpsbl, TO UIPa SBIISETCA
JIeMOHCTpaluel padboThl JOMUHUPYIOLIUX cTpaTeruil. Eciau Mozens BBOAUTCS MOCHE 3aBEPLICHUS UTPBI,
TO MOJEJIb SIBJISIETCS] OCHOBOW aHaIM3a MeperoBOPHOro Mpoliecca.

[lenbro npoBeaeHNS NPAKTUYECKUX 3aHATHH SBISIETCS 3aKPEIUIEHUE TEOPETUUECKUX 3HAHUM 110
JUcHUIUIHE «MEeHEeHKMEHT.

Memoouka nposedenust 0e10601l uepol

[IpoBenenue nenoBoil UTPHI MIpeoaraeT HEOOXOAMMOCTh MPEABAPUTETHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TPAKTUYECKHMMH BONPOCAMH TOJATOTOBKM U TMPOBEICHUS
poeccHOHANBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOLIUE Pa3Aeibl IEKIIMOHHOTO Kypca JUCIUILTNHBI
«MeHeKMeHT» - «PyKOBOACTBO U TMAEPCTBOY», « YIPaBIEHUYECKUN TPYT K €r0 0COOCHHOCTH.

1. /lenoBas urpa paccuntana Ha 16 y4aCTHHUKOB, B CBSI3U C YeM y4deOHas Tpymma, y4acTBYIOIIas B
urpe, A0KHA OBITH pa30uTa MPOMOPIIMOHANBEHO UX yuciy. KaxmaoMy U3 HUX OyAeT mpeiokeHa oaHa
W3 poJIeH, KOTopas JaeT MpaBO HA WICHCTBO B OJHOW M3 4YeThipex KomaHna. CueHapuil u oOrmias
uH(pOpMaIlMs TO JETOBOW Wrpe, M3JO0KEHHBIC BBINIE, ONMPEASISIIOT 4 KOMaHIbl. Eciu y4acTHHUKOB
HEJOCTATOYHO JUIA MPOBEIEHHSA TOJHOTO  MOJEIHMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MpeAyCMAaTPUBAIOIINXCS JAHHOU UTPOH, TO PYKOBOJIUTENb UTPHI (TPENOAaBaTENb) JOKEH ONIPEAETUTD,
KaKWe POJIU CJIeAYEeT UCKITIOUNTD U (WIH) 00BbEIUHUTD C JPYTUMHU POJISIMHU.

[ToyHBI KOMIUIEKT OCHOBHOTO CIIEHApHs W 00IIel HHPOpMAIHH paclpeesseTcs] MEXIy BCeMU
yYaCTHUKAMH JIeJT0OBOU Urphl. [Ipy 3TOM Ka)kI0My YU4aCTHUKY UTPBI OTBOAMUTCS Bpems (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIC TOKYMEHTHI,

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHM3M» PAa3BUTHUS IMYHKTOB
«MHTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYU C APYTUMHU YJICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YyYaCTHHKA UTPbI TPeOyeTCs BBIMOIHEHHE OIPEIeTICHHBIX POLEAY D, IPECcIe Iy OIIX
11eJ1b BBIPAOOTKHM COOCTBEHHBIX MO3HMILIMH 1O TPEACTABICHHON B UTpe Mpobdieme.

2. B cBA3M C 3TUM KaXJ0My YYaCTHHKY HEOOXOAMMO OMNPEIENIUTh, KAKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TPUHIUIBI M0 PEMICHUI0 MPOOJIEMbI U KaKOBBI MOTYT OBITh TEKYIIUE pa3HOTIACHS,
BO3HUKAIOIIKE B TIPOIECCE YAOBIETBOPEHHS OOOIOJIHBIX HMHTEpPECOB. BBHINMOMHEHHE YKa3aHHBIX
MPOLEAYP CIeAyeT MPOU3BOAUTH MO ONPECICHHOMY MPaBUILy, B Ta0IHuHOM Gopme (cM. dpopma 1).

®opwma 1
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MHTepechl - pa3HOIIIACHS - HHCTPYMEHTApHil Pa3BUTHUS O3MIIUN>

Coo6ctBennnie |[Ipenmer [lepBonauans |I[locnenyromm |3asepmratonm |[Tozummss, mo|Bo3moxnsie |[locnencTBus

HWHTEPECHI MIEPErOBOPOB |HBIE e e KOTOPOit YCTYIKH COPBaHHBIX

(mouemy?) (uro?) TIPEIOKEHNS | TPEATIOKEHUS | TPETTIOKEHNUS | BOSMOKHO TIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocrme BBITIONHEHUS yKa3aHHBIX NPOIEAYp, T. €. CAMOCTOSTENBHOTO HM3YYCHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UTPHI U MOPYYCHHON €My POJHM B HEH, YYACTHUKH MPHUCOCAUHSIOTCS K CBOMM
KOMaHJlaM, TJI€ B TEUYEHHUE OIpeAeseHHOro BpeMeHu (10 90 MUHYT) MpPOBOAST BHYTPUTPYIIIIOBHIE
MEPETOBOPHI. 31ECh BBISCHSAIOTCS WHAMBHUIYalIbHbIE HHTEPECH! KAXKIOTO YiIeHa KOMaH/bl, KOTOPhIE OH
NPEICTaBIsEeT, HMMEIOUIME MECTO pa3HOTJIACHUs MEXAy HUMH II0 ONpEICNICHHBIM BOMpOCaM U
BbIpa0aThIBae€TCsA €IWHAs TO3MIMS KOMaHABI MO o0med mnpobieme (OpMUPOBAHUS MPOTPAMMBI
pa3BuTHs T. Ppi0aubero, KOTOpyio (TO3HMIMIO) 4IEHBI KOMAHIBI JOJDKHBI TIPEACTaBISATH Ha
MOCNEAYIONNX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3oMm, MpoBelEeHHWE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBIISIETCS] BAXHEUIITMM HEOOXOJMMBIM ATAIIOM TTOATOTOBKHU MPOBEACHUS 00JIee MHUPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PyxoBoauTens (mperogaBaTelib) JODKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIb YYaCTHUKAM UIPBI
B TIIPOIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPUHAJIATH YYaCTHUKOB MTPHI B COOTBETCTBUU C UX poyisiMu. Ha 3TOT 3Tanm urpsl otBOgUTCS 2,5
yaca. OHAaKO, BO3MOXKHO, KaK HEKOTOpOE yBEIMYEHHUE, TaK U yMEHbBILIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpenojaBaTesis), 0OyClIOBIMBaeMoe OOpa30BaTEIbHOM IIEHHOCTHIO JIaHHOTO JTama
JIEJI0BOM UTPBL.

B mporecce nmpoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MOJyUYCHHBIE H
YCBOCHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOIIETO TEOPETHMUYECKOTO Kypca, BKJIIOYasl MpeACTaBICHUE
MHTEPECOB, W3BIICYCHUE BBITO/bI, AKTUBHOE CIyIIAaHWE, WCIIOJIb30BaHHME JAaHHBIX, MpPEICTAaBICHHE
MPeJIOKEHUH, COTJacoBaHUE pa3paboTKy TMpeANoKeHUH, pacro3HaBaHHE HaIpaBJICHUN
COTIPOTHUBIICHUS, CHIIKCHHE CONPOTUBIICHUS, CTPYKTYPHPOBAHHWE WHHOBAIMOHHBIX TPEIIOKEHHM,
pa3paboTKy KOHIENTYyaIbHBIX COTJIANICHUH, HCTIOIb30BaHUE IPEIBAPUTENBHBIX 00CYKICHUMN, pa3BUTHE
Y TI0J|/Iep’KaHie BBICOKOTO YPOBHS IPOLIEAY PHO-MATEPUATBHO-TICUXOJIOTHIECKUX YCIIOBUH, TpeOOBaHME
MPEKpaIEHHUs CIIOPOB U T. 1.

ITo 3aBepiLieHNH ATOTO ATarna Urpbl Ha KaX/10€ IOJTHOE MOAETUPOBAHNE OTBOAUTCS OAMH Yac AJs
o0Cy>KIIeHUs U aHalu3a dTana MeXAy YYaCTHUKaMH, HO MOJ PYKOBOJACTBOM IMpenoaBaTens u (Win) ¢
UCTIOJIb30BaHUEM WHCTPYKIIMH IO aHATTU3Y.

4. Korma sra cragus oOmeit paboTel OyAeT 3aBepllieHa, BCE YYACTHUKU WIPHI JOJKHBI
BO3BpPATUTHCSI HA IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE NIEPETOBOPBI) U CECTh 3@ CTOJ MIEPETOBOPOB HE
TOJIBKO C YJI€HAMH CBOEY KOMaH/Ibl, HO U CO BCEMH WJICHAMU IPYTIIBI 10 MOJIECIHPOBaHUIO. B puHaNbHOIM
CTaJIM¥ UTPHI TPEnoaBaTesb (PyKOBOAUTENb) TOJKEH COACHCTBOBATh IUCKYCCHSM, BOZHUKAIOUINM B
MPOIIECCE MEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CJIN» U ITHKE MTEPETOBOPOB.

3 [ocren0BaTebHOCT YTeHHs 3AIOTHEHHOI TaG/IHILBI - CrleBa HanpaBo. OIHaKo 3al0JIHUTh € He0OXOJMMO B
OYEpETHOCTH, COOTBETCTBYIOIIECH MOPSAKOBBIM HOMEPAM, yKa3aHHBIM BHU3Y KaXKI0W KOJIOHKH.
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3aBepuIaloniM aKKOPAOM TPOBEIEHHs JIEIOBOW HIPHI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COIVIALIEHUs 10 KOJUIEKTUBHBIM IEpEroBOopaM, OTHOCUTEIBHO PEIEeHHsI CTOSIIEH epe] yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS POTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JlnyHocThb M KoJIeKTHMB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4eT0BEKOOPUEHTUPOBAHHBIN U MTPOEKTHBIN MOAXOABI B MEHEIKMEHTE)

Lenv 3anamus; yroyOlieHUe 3HAaHUH U YCBOCHHUE CTYJICHTAMHU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuania, OBlaJIeHHE HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BaHUs MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTyaLusX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyaluii, caMoCcTosITebHas padora.

33)131—[1/[6 1 Ananu3 HpaKTI/I‘{eCKOﬁ CUTyalum: «He TPAHKUPBTE YECJTOBECKO-YaCbl Ha
COBCIIIAHUA»

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOXHBIE MHCTPYKLMU IO YHPABICHUIO KalHUTaJIOM,
TpeOyIoT yOeIUTENBHOT0 000CHOBAHMSI AJIs TIOOBIX MHBECTUIUH, YCTaHABINBAIOT IOPOTOBLIE 3HAYCHUS
M TIIATEJIIbHO MPOINHUCHIBAIOT MPABO pacHopsKaTbCsl CPEeICTBaAaMU B 3aBUCUMOCTH OT paHra
PYKOBOAMTEIIA.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayeTcs 0e3 orpaHuueHuid. 3BOHKH, MEPENucKa, BCTPEUH,
TeleKOH(EPEHIIUU CheJAIOT M0 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympasieHIla, HO KOMIIAHMU, IO CYTH, HUKAaK HE PETyJHUPYIOT HUX OOIICHHUE.
bonbminHCTBO oOpraHuMzanuii BooOIIe HE OTCICKHUBAIOT, HAa YTO YXOAUT BPEMs, H IOTOMY
HEYJIMBUTEIbHO, YTO €ro TPaTsAT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IMEpPENuCKy, HEHY)KHbIE
BUJICOKOH(epeHINH U mycThie coOpaHus. Bee 3To mpsiMoit yOBITOK: Yackl, MPOBEACHHBIE HA COBEIIAHUH
y HadaJbHHUKA, OTHATHI y KiIMeHTOB. llITaTel pa3zmyTel, OOpOKpaTHs IBETET, paboTa 3aMeIIseTcs,
noxobl magaT. COTpyIHUKH Bce OOIbIe BpEMEHU MPOBOJAT B 0Hce, a TOJIKY HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HamNpaBlieH Ha JCWCTBHUS caMOro 4denoBeka. Koyuu yuaT, Kak He
YTOHYTh B DJIEKTPOHHOI Mepenucke, He IMocelarh Bce coOpaHHs moApsan U Tak aanee. LlenHbie
pPEKOMEHJalMU, HO, YBBI, CJeIOBaTb MM OBIBAeT TPYIHO: 3aBEACHHBIH B OpPraHU3alUU MOPSIOK
3aTATUBAET, Ha YEJIOBEKa CHIILIIOTCS MUChMa, COOOIIEHNS, IPUTIIAILIEHUS] HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBATh — MHAUE OOMIATCS KOJJIETH, a TOo U Ooibinoit 6oce. Ecnu uis Bameit komnanuu padora
3aKIJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BIOOpa MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOpOHY, KaK TOJIBKO CMOJKETE.

HekoTtopsie cOBpeMEHHO MBICIISIINE KOMIIAHUHU PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENU IIEHUJIN JIParoLleHHBIN pecypc BpeMeHHU U OepekHO UM pacropsikanich. CBOi Or0KeT
4acoB OHM IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (UHAHCOBBIA. DTH OpraHu3aldd HE TOJIBKO
COKpATHJIM aJIMUHUCTPATHBHbIE PACXObI, HO M BHICBOOOIMIN BpeMsl PYKOBOJAUTENEH U COTPYTHHKOB,
CTUMYJIMPOBAJIM MHHOBALMHU U B PE3YJIBTATE YCKOPUIH POCT.

B 4yuncaax: kak oOpraHu3anuy TepslOT BpeMs

Ounu ['poys, ObBIHI TeHmupekTop Intel, roBopun: «Bbl ke He momycture, yTOOBI KOJUIETa
BOpoBall obopyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacThb y ToBapuliel BpeMs». KoHeuHo,
Takoro poja KpaXu 4YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KajneHgapb NPOHUKAIOT BCTPEUH H
coOpaHusi, KOTOpbIe HEe BCETJa yJaeTcsl YeTKO CIIaHupoBaTh. CaMu cOOOU MOSIBIIAIOTCS UHUIIMATUBBL,
TpeOyrolre BHUMaHHUs PYKOBOJICTBA.

OpHako cefyac KOMIAHMM pacrojaraloT TaKUMHU HMHCTPYMEHTaMM TallM-MEHEKMEHTa, O
KOTOPBIX TPEXKIe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u nqpyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PACIHCAHUE, OINOBECTUTh COTPYAHUKOB U OTCIEAUTH, KaK Te
pacxoayroT oOlee BpeMs OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTH, CKOJIBKO COOpaHuil
IIPOBOAMTCS B HENENIO, B MECALl U B TOJ, U C KAKUMH LIEISIMHU, KAKUE OTAEIbl U KaKue TOJKHOCTU Ha
HUX MPEACTAaBIECHbl. JTU TNPUIIOKEHHS BBIABIIOT JAXE ONpPENEIICHHbIE MAaTTePHbl B OpPraHU3aLlUH,
HanpuMep, napaiesbHy0 00paboTKy JaHHBIX 70, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, komnanus
00s3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPENUCKU U OOILIEHUS: KOMY MPHUATHO ONIYyIIaTh



35

MOCTOSTHHBIN TprcMOoTp bosbioro 6pata!l Tem He MeHee MHPOPMAIINIO, KOTOPast JaeT OOIIYI0 KAapTHHKY
pacnpezeseHus OroKeTa BpeMeHH, COOMpaTh HaO.

HemaBrno Bain & Company mpoBena wuccienoBaHue OrOJKeTa BpeMeHH B 17 KpyIHBIX
KOPHOpAaIMsIX, IPUMEHNUB aHATUTHUeCKHe MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee coser
JIUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIOAEHHS.

IlyHamMu 3JI€KTPOHHOM MEPETHCKU. DIIEKTPOHHBIE KOMMYHHUKAIUH, PACCHUIKA U MIEPEITUCKA, PE3KO
NIOZICTIIEBEB, 3aIIOJIOHIIN pabodee MPOCTPaHCTBO. MHOTHE pyKOBOIUTENH MorydaroT 1mo 200 mucem B
neHp — Oosee 30 ThICAY B oA, a pacHpOCTPAHEHHWE CHUCTEMBI OBICTPHIX COOOLIEHUM U
KpayJCOPCUHTOBBIX NPUIOKEHUH ycyryounu mpoOieMy (cM. Bpe3ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanday). Eciu TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU MTOCTIAHUSAMU 3aiMET Y PYKOBOIUTEIIS
Oonee oHOTO paboyero AHS B HEAECIIIO.

307THIC

257ThIC. |
OGOpOTHERA CTOpOHA
3akoHa MeTkanda
akon Merkands macur, o
LEHHOGTL TRNSKONNY RSO
HOW CSTY EO3IPECTSST NG SKENO-
wenre, B 1070 roge maseim
cpaneTEom cama Buin Tanedok,
pea — Teneks unW TEnerps .
B cpeguen y pyxosogurena
B FOf, NPOWCXOANNG He Gones
Thica KoHTaNTOR (e CTan =
BHyTPEHHIX) o
C noRBneHyEM HOBHX TEKHO- X
NOFUi KORMUECTEO EoDBLYBHIR T
pearo yeaniumnoos. Mo Hawwm
NORCUSTAN, PYKOBOANTE L
noayuaeT ceimac Ao 30 TecAd
coobuieu & rop, W uen suius
aro ypoass, Tam Gonsue spe-
MEHM 8r0 NOHMUHEHHEIS TPATAT ane A
Ha npouEKWBaHIE 1 oBpaBaTry
cooBuuekii u opranmasLe
MEPOR PHATII. ATHiC
1 ThiC,
TNPHMEPHOE
KO/IWHECTBO
HOHTAKTOB HA
PYKOBOAMTENR B rod

1970e 1960 19808 2000e 20108

Jloarue Berpeud. PykoBoAauTENM BBIHYXJIEHBI Yy4YyaCTBOBaTh BO Bce OOJIbLIEM 4YHCIE
MeponpusaThii. OT4acTy MpUUKHA B TOM, YTO PEXKUM TEJIEI0CTyIa yIpoCcTui yyactue. B cpeanem tomn-
MEHeJKephl TpaTAT Oosiee AByX paboumXx JHEH B Hele0 Ha KOH(EPEHIUH ¢ y4acTHEM TpeX Win Ooee
COTPY/IHUKOB; B LieJIoM 15% BpeMeHu opraHu3anii pacxopyeTcsl Ha 3TH MEPONPUSITUS, U J0JS 3Ta
HEYKJIOHHO pacTteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoAsIuxcsi KPyroBy).

OrpannyeHHblii Kpyr odmeHusi. BecTtpeu 3a mociieqHue ABa JECATHWIETUS CTalo OOJbIle, HO
mume B 20% U3 HUX Yy4YacTBYIOT MpPEICTABUTENM JPYTHX KOMIIAHMM MM XOTd OBl JpyTux
(GyHKIMOHATIBHBIX Cayk0. M naxke ecnu coBelaHus BBIXOJAT 3@ I'PaHUIBl OTJENA, B HUX 3a4acTylO
Y4YacTBYIOT HE T€ JIIO/IM, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MIPOUCXOTUT 0OMeH HH(popMalMeH, a He
o0cy>KJIeHue U MOUCK anbTepHaTUB. [1o Oobliell 4yacTu BCe 3TH MEPOTIPUSTHS HE IOMOTal0T pa3BUBATh
COTPYIHHUYECTBO.

MBI TakKe OTMETHIIM, YTO JIIOJM CTaJd YacTO OTBJIEKAThCs Ha coOpaHusix. B OoibImnHCTBE
OpraHu3alii, KOTOpble Mbl M3y4alld, YYACTHUKHA TO M JE€JO0 MOCHUIAJIM WM YHUTAJIU 3JIEKTPOHHBIC
MMChMa MPSAMO Ha coBemlaHusAx. B omHol kommanuu 22% mporieHTa NPHUCYTCTBYIOIIMX B CPEIHEM
HOCBUIAJIN 110 MUCBMY KaXKIble 1eCATh MUHYT. bosee Toro, pykoBOJUTENN MOCTOSIHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha KaKoe MOWTH, a KaKoe
npomyctuth. I[lapammensHas o00paboTka wuwHGOpPMAIMM MW JBOWHOE OpPOHUPOBAHUE CHHUKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JAONOJHHUTEIbHBIE MEPOIPHUATHS, YTOOBI BCE-
TaKu JOOUThCA pe3ybTaTta. Ha JonoaHUTENbHBIX BCTpeYax yYaCTHUKH elle OOJIbIIe OTBIEKAIOTCS U TaK
nanee 10 6ECKOHEYHOCTH.



36

Henocratok koHTposisi. B OONbIIMHCTBE KOMITAHWMN BpeMsl KOJUIEKTMBA HE OLICHHBAIOT B
JICHE)KHOM BbIpakeHUH. Eciin HadambHUK el NpoBecTH coOpaHue, ero MOMOIIHUK M CEKpeTaphb
paccbUIaeT MpUIJalleHusi WIM, OTHICKaB OKHO B IrpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0OHapyX HMB Kakyro-TO MpoOJieMy, CO3BIBAIOT IE€NbId  OTHeN, MpOoCcAT
[IPOAHAIU3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 pelieHnto. Kak npaBuiio, HUKTO HE yUYUTHIBAET
3aTpaTr BPEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIeHUE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OleHWIH 0Ooliee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLITH, KaK «HEed(PPEKTUBHBIC» MU «KpaiiHe Hed(h(HEKTHUBHBIC.
Tem He MeHee opraHM3ali PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBELIaHWM, HE TOBOPS yX O
HaKa3aHUIX 3a Oecrosie3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpynHo moacyuTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO Obu1o Obl cOepeus. Hamm
JTAaHHbIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHHU.

HKOHKPETHHEA * CTAHOAPTHIWPOBETE NpOUSCT
TUPHEEATHA PaLar N

TaRk-MEHSIHMEHT HE NOMOMET Heroropsie Hosmnadus npodyoT Hoaesdt noypeon onupaetes * YCTAHOBATE SRHHBIA PACTOPRA0K
PYROBOLATENARM, SO O BXOQHT HOBEIA NOOxOE,. OHE GepenyT HE BOCEME MHHLHNO08; colpanu:
B MPOTHEOPEYHE © OOBMaAMK BPEMA KEK AParoUeHHLR pecypc * POPMHPOBETE NOBECTHY JHA, & BEECTH KONMHECTBEHHLE Napa-
H TPEGOBAHWAMK ODTaHHIALMH. W BiIyT CoDIHET BRamMEi CTOML HCODER W3 NPHODMTETOR; METPHE A WEMEDEHHA BROMEHHOR
WE QHCUHAAHHHPOBAHHD, HaK * COCTRANATE (H0AMET BPEMEHH HArEYIHH Ha OpraHHIaLUM0.
H PHHAHOOBHA. © HyNH;
* npopadareieans SH3sec-nnan 3TH CTDATETHH MOMONYT KOMITS-
AN NGOro NpOaKTE; HHAM OTRAAHTE Py ROBOHTENSH
* YNPOCTMTE OPICTRYKTYEY: OT NMOHYLLEHAR HA 1L BPaMA,
* PACMPSLAHTS OTBETCTBSHHOCTL CHHIHTE PECKOOE W NOBLICHTL
38 HHEECTHLLMH BPEMEHM, PO HTHBHOCTD.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hexotoprsie koMIlaHWM BCEPhE3 B3SUIUCHh 3a pelIeHHe 3TOH mpobseMbl. OHM COCTAaBWIH
OpUIMABEHBIA OIOJDKET BPEMEHH U pPACIOPSDKAIOTCS MM KAk LEHHBIM PECypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOTyKTUBHOCTH COOpaHUN U Apyrux Gpopm
cBsi3u. Ha ux nmpumMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crtporo ordoupaiite BOonpochbl moBecTku BcTpedd. [Ipu3Hak HACTOSIIErO JUEepa — yMEHHE
BBIJICTISITH IPUOPUTET. BaKHO, YTOOBI COTPYTHUKH YETKO MPEACTABISLIIN cebe, Ha UTO HY>KHO TPaTHTh
BpeMs B IIEPBYIO OYEPEIb, & YTO MOXKHO OTJIOKUTH WU BOBCE IPOUTHOPHUPOBATH.

Maso KTO cpaBHHUTCS B MCKYCCTBE YIPaBICHHsS BpeMeHeM ¢ MoKoiHbM CtuBoM [[xobcom. A
CEKpPET B TOM, 4YTO OH ObLT aOCOTIOTHO 3aI[MKJICH Ha OJTHOM 11enin — ycrnexe Apple. Pa3 B ros oH BEIBO3MI
COTHIO TOI-MEHEKEPOB KyJa-HHOyAb HAa KypOPT W MPOCHI HX COCTaBUTh CIHCOK H3 JCCSTH
MPUOPUTETHBIX 3a/1a4 Ha CJeAyIoUil roa. Bece yyacTHUKM OT4assHHO GOpOJIUCH 3a TO, YTOOBI B IOPT-
mucT Bouu ux unen. Ho /xoOc Opa Mapkep v BBIYEPKHUBAI CEMb HHKHHUX MyHKTOB. «Ham moj cury
TOJIKO TPH», — MOSICHST OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 YTO KOMIIaHUs OepeTcs, a YeM 3aHUMAThCS
He cTa”eT. Tak /[>kKoOc oTcekan «IrymM» U CTPaTerHueCcKH UCIIOJIb30Ball CAMBIX CHIIBHBIX COTPYIHHUKOB,
HE OTHHUMAasl y HUX BpeMsl HalpacHO. TemMIbl MHHOBAaWK B KOMIIAHUU J1aJIEKO MPEBOCXOINUIIN CPEHUE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJHON U3 OOraTeHIINX B MUPE KOMITAHHIA.

CocraBbTe 0I0KeT BPpeMEHH «C HYJs». MHOTME KOMIAHWHU COCTABJISIOT ONEPALMOHHBIA
WHBECTUIIMOHHBIN OFOKET KK/l TOJI C YHCTOTO JIMCTA, HE HCIIONIB3YsI KaK OTIPABHYIO TOUKY OFOJIKET
UCTEKIIero roja. Jlydiire KOMIIaHUU TaK € COCTABIIAIOT U Or0JKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEIIIAHMSI JIUIIb 32 CYET OTKA3a OT YET0-TO, YTO y>KE€ HAXOAUTCS B IyJIe MEPOIIPUATUM.

BossmeMm k nmpumepy, Ford Motor. Korma Anan Mynammm 3aHsu1 TOJDKHOCTh TEHANPEKTOPA, OH
0OHapYKUII, YTO PyKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUU OYCHb MHOTO BpeMeHU. HeBeposTHo, HO
€XKEMECIYHO ISl «BEPXYLIKM» KOMIaHUU — 35 4eJIOBEK — IMPOBOIMIM LETYH0 «HEIETIO BCTPEU»: IITh
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OynHUX AHEN oOCyX)Aalu MPOrpaMMy U MTOTH. DTH CECCHM OOXOIUINCh KOMITAHWHM HEACIIEBO —
JIOpO’Ke, 4YeM OHa MorJia ce0e O3BOJIUTh B TY TIOPY.

B xonme Mymnanu oOpaTuiicss K KOMaHAe ¢ Mpock0oil oneHnTh 3()(HEKTUBHOCTE PEryISPHBIX
coOpaHHif U MO WUTOTraM OTCESUT HEHY>KHbIE M COKpAaTHUJ 3aTsSHyThle. 3aMETHO MOBBICHJIACH OTIa4ya
BpeMeHH. PYKOBOJICTBO cTano ropasio 0ojiee KpUTUIHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTs
MeHemkepoB Ford He mpocuin HEMpeMEHHO OTKa3aThCs OT KAKUX-IMOO MEpONpUSATHH, PEkKIe YeM
Ha3HAYaTh HOBBIE, OHU Cpa3y e IMOYyBCTBOBAIIM, YTO UM BBIICTICH HEKUI BPEMEHHOH JIMMHT.

Ceifyac BMecTO MATHIHEBHBIX ceccuid Ford mpoBoauT exxeHeienbHbIe BCTPEUH 0 OlleHKE OU3HEeC-
-11aHa. Beiciiee pyKOBOJCTBO KOMITAHUHU YETHIPE-TISATh YaCOB OOCYKAAET CTPATETUIECKUE BOIPOCH! U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HaKaTaHOMY, Oiarogaps 4eMy yIaioch BEICBOOOTUTH THICSYH PA0OYMX YaCOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOTJIa KOHKYPEHThl HCKalli rocyJapcTBeHHble cyocuauu. [loBeicuics Temm
NPUHATHS PEIICHHH, ¥ YIIYYIIHIOCh X Ka4eCTBO, a 3HAUUT, ycKopuiics Beixoz Ford u3 kpusmnca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0r0 HOBOro mnpoekra. KommaHuu 4acto
«3apakaroTCs» WHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha 1pyroi. C BUay BCe OHU
WHTEPECHbIC, HO OYEHb HEMHOTUM CY>KJCHO JOWUTH 0 KOHIIA.

Korma I'spu INonnbepr cran reanupekropom Newmont Mining, oH 0OHapyXuil B KOMITaHUHU 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakIpiM 3aHUMalCs OJWH WJIM HECKOJIbKO YJICHOB
UCTIOJTHUTEIIFHOTO COBeTa. HWIMAaTHBBI, HApaBICHHBIC HA TOBBIMICHHE O€30MacCHOCTH PadOT WIIH
3¢ (hHeKTUBHOCTH JOOBIUHU, OB HEOOXOJUMBI, HO OBIJIO MHOTO M COMHHUTEIBHBIX — €CITU MOJICYUTATh
COOTHOIIIEHUE BIIOKEHHBIX CHJI M PE3yJIbTaTOB.

AdphekT pacxoAALMXCA KPYIOS

140 EXEHERENHOE
G PIHE

NP EBAPHTL R Ml
COBRLLAHMN

MACOR B 08
BCED 34 1O

3007000

UToObl COBNAATh C «ANMUAEMUEH TpoeKToBY, ['onadepr nmpukaszan cOCTaBUTh OU3HEC-TUTAHBI AJIs
BCEX pa3pabaThlBa€MbIX W HaMeuaeMbIX HHUIMATUB. OTHBIHE, TPEXKIEC YEeM 3aHAThCA YEM-TO,
PYKOBOAMTENIN MPOBEPSUIM IUIAH U CUUTAIM, CTOUT JM OBYMHKA BBIAEHKUA. B KaxaoMm mnpoekrte
MIPOCUUTHIBAJIACH MpE/IIojiaraeMas BbITOJla U BCE PacXo/Ibl, BKIIIOYAs 3aTpaThl BPEMEHH, U HA KaXIbIH
Ha3HA4YaJId OTBETCTBEHHOI'O — TOII-MEHEKEPa, KOTOPBIA OTYUTHIBAJICS O XOJE BBIITOJIHEHUS IIJIaHa, a
TaKKe 10 OIOIKETY.

OTu Mephl IPUHECIN pe3ynbTaT. MHOTHE MPOEKTHI, 3aTesTHHBIE elle 10 npuxoia ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIbKY IMOJ] HUMH HE OBUIO YOSIUTEIhbHOrO OW3HEC-TUIaHA, a KaKHe-TO HE MPOILIH
amuTy». Yepe3 Tpu Mecsma noptdoino MHUIHATHB B Newmont COKpaTWiICS Ha TPETh. Temnephb
KOMIIAaHUS TJIABHBIM O0pa30M BKJIQJbIBaja BPEMsl B IMOBBINICHUE O€30MacCHOCTH U dPPEKTUBHOCTH
pabor.

YnpocTture cTpyKTYpy opranmu3anuu. Yem Ooubliie YpOBHEH OTAETSET TEHANPEKTOPA OT TEX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JoJiblie HAeT uUHbopManus U TeM TpyAHee
MIPUHUMATh pellieHue. Bece pykoBoAUTENM 3HAIOT 3TO, HO HE BCE JeNaloT BbIBOABL. M ele: MHOTHE HE
MIOHUMAIOT, YTO KaXIbld JIONOJHUTEIBHBIN CyNepBaii3ep — 3TO JIMIIHHAE pPacxobl, IaJeKo
MPEBOCXOSIINE CTOMMOCTh CAaMOM IITaTHON eAMHUIBL. [IpoMexyTouHasi HHCTAHIIUSI OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAUYUT, KTO-TO JOJKEH TOTOBUTH BBICTYTIIICHUS, KTO-TO UX OLEHUBATh, M KaX10€ coOpaHue
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MOPOXKJIAET MHOXKECTBO cebe TOMO0HBIX. MBI BBIYUCIHIN, YTO B CPEAHEM IIOSBICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu J00aBiseT paboThl Ha MOJITOpa YeloBeKa — ero craBka ruiroc eme 50%
BPEMEHH OJTHOTO M3 TIOJYMHCHHBIX, & KXKIBIH JOMOHATEIBHBIN BUIE-TIPE3UICHT CO3/1aeT PaboTy JyIs
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UICHTOB COMPOBOXKIAET LIEbI «KapaBaH» MOMOITHUKOB, OT
JUYHOTO CEKpEeTaps 10 PYKOBOAUTEISI KOMaHABI — U 3TO elie 0oJibiiie padoThl U u3aepxek. (CM. Bpe3Ky
«Bo uTO 00oiinercs eimie OJuH PyKOBOIUTENbY».) PaboThl cTaHOBUTCS Bce OOJbINE, a BpEMEHU — BCE
MEHBIIIE.

[Tockonbky NUIIHME YPOBHM aJMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIC HU3JICP)KKH, TIOBBICUTH A(DPEKTUBHOCTE PaOOTHI MOXHO, YIPOCTHUB CaMmy OPTaHH3AIHIO,
npuyeM HaudaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauBepcuteT B bepkiu cToNKHYyICS ©
Cepbe3HbIMA (DUHAHCOBBIMHU 3aTPyJHCHUSMHU: W3-32 HAKOMHMBIIETOCs jaedummra OrO/DKETa y HEro
cpezamu $150 muH. YToObI mpodUHAHCHPOBATH NESATEIBHOCTh, HA KOTOPOW JEPIKUTCS PEIyTaius
YHUBEpPCUTETA KaK Y4eOHOT0 U HAyYHOT'O LIEHTPa, aIMUHUCTPALIUS CTaja UCKaTh CIOCOOBI COKPATUTh
pacxoabl. Jletom TOro ke roma pekrtop yHuBepcurera PoGepr bupreHo mpeanoxxuna mporpammy
VIIy4IIEHUs]  OTEPAllMOHHON  JEATENbHOCTH  KaapoBOW,  (WHAHCOBOW,  WH(POPMAIMOHHOM-
TEXHOJOTMYECKOH M aJIMUHUCTPATUBHOM cimyk0 s Bcex 14 Koimemked M cTra ¢ TUIIHUM Kadenp
YHUBEpCHUTETA.

Bce stu cnyxObl CcTaHIApTU3MPOBAIU, YMNPOCTUIH, CHENANU MEXK(PaKyIbTETCKUMU. ITO
MO3BOJIWIJIO YJAIUTh COTHU HEHYKHBIX «ITPOMEKYTOUYHBIX 3B€HBEB» U BHICBOOOIUTH HEMAJIO BPEMEHH.
PectpykTypu3anus u ynpouieHue coeperiu yHuBepcureTy okono $120 muH B roa. bepkinu Hayuwiics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIE.

BbizeiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bBOJBIIMHCTBO KOMMOAHHWHA HE
OTPAaHWYMBAIOT KPYT JIFOJICH, 00JIa/Taf0InX MTPaBOM CO3BIBATh COOpaHus. B pesynbprare — penieHus o
TOM, Kak JOJr0 NpPOIJIUTCS 3acelaHue, KOro Io3BaTh M Jake O00s3aHbl JIM TMPUTIIAIICHHBIE
MPUCYTCTBOBAThH JIMYHO, 3a4aCTyI0 NMPUHUMAIOT Ha HIHDKHEM yYPOBHE HepapXuu. MeponpHsiTHs CTOST
HEJICIIEBO, HO TNIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pykoBOauTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIH, YTO PETYJISPHBIC
MOJTy TOPAYacOBBIC COBEIIAHUS MEHEHDKEPOB CPETHET0 3BeHa 00XoAsaTcs 6osee yem B $15 mutH B roa. Ha
BOIIPOC, KTO CAHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEHKEPbl HE MOTJM JaTh BPa3yMHUTEJIbHOIO OTBETA.
«HuxkTo... momouHuk Toma pacchulaeT mpurianieHue, ¥ Komanaa coobupaercs». HbIMH cloBaMu,
CEKpEeTapro MJIaJIIIero BUIS-TTPE3HICHTA MTO3BOJCHO TPAaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Ob1 peub 111a 0 NpSAMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €My PaclopsSIUThCS U 3HAUUTEIbHO
MEHBIIENH CYMMOM.

B npyroit mpou3BOACTBEHHON KOMMAHUH, C KOTOPOW MBI HENABHO TPOBOIAWIH pPadoTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIOCO0A COKPATUTh MAJIONPONYyKTUBHBIE coOpaHUs. Bo-mepBbIx,
MPOJOKUTEIHLHOCTD Cpe3ally ¢ yaca JI0 oJyyaca, a BO-BTOPbIX, OTPAHMYMIIM YHCIIO YYaCTHUKOB — HE
6onee cemu. Temnepn, 4TOOBI IPOBECTH BCTPEUY JUTMHHEE MOyTOPa YaCOB WX C y4acTUEM Oosiee ceMu
YeNl0BeK, HaJ0 ObLIO MOJIy4aTh pa3pellieHne PyKOBOAUTENS Ha JIBa YPOBHS BbIlIe. 3a MOJAToAa OIOIKET
BPEMEHH COKPATHUIIU: B ICHE)KHOM 3KBUBAJICHTE BHIMTPHIII ObLT PaBEH 3apIliaTe IBYXCOT COTPYIHHKOB.
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Bo 4yto oGoigerca ewe
OJMH PYKOBOAUTENDb

Y KaMaoro pyKoBOAUTENA eCTb NOMOLLHMKHK: OHW 0GpaGaThiBaloT NOYTY W FOTOBAT
cofpaHua, TaK YTO MX BPEMA ToXe cneAyeT y4UThiBaTh, YeM Bbille paHr
y MeHeaxepa, Tem Gonblue NoMOLHUKOB TpebyeTca.
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PABOTA -HAPABAHA,
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MPEKTOP

UCMONHATENLHLIA

CranaapTu3upyiiTe npouecc NpUHATHSA pemieHusi. Bo MHOrMX KOMIaHUSAX MPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOOM JOJbIIE OOCYXJAIOT KTO M YTO JOJDKEH pelarh, 4eM
HENOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pemeHus. B Takux ciyyasx UMeeT cMbICI BbIpadOTaTh
eIMHBIN U1 BCEH OpraHU3ally CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHS PEIICHUIN
U cOepexeT Bpems 7Sl APYTUX Je.

XopomuM MpUMEpPOM MOXKET MochykuTh Woodside, kpynHeiimas B ABCTpaiuil He3aBUCHUMAs
HedTerazoBast KoMmnanus. ['onamu ymnop Aenajncs Ha «MAaTPUYHBIN» OPUHLHKI U COTPYAHUKH HE ObUIH
YEeTKO 3aKpeIuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY Ppa3HBIMU
MoJipa3ieNIieHusIMA KOMIIaHUM, HO TpaBa M MOJOTYETHOCTh HE OBLIM MpOsCHEHbl. B pe3ynbraTe Bce
OoJibllle BpEMEHHU YXOJIWJIO HAa KOOPAMHHUPOBAHHE ACUCTBUI PAa3IMUHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoabl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeneiuB O0sS3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXAY Pa3HBIMU
MOJIpa3/ieNIeHUsIMU, TEXHUUYECKUMHU CIIy>)kOaMu U 1ITa0-KBapTUPOW KOHIIEpHA. MHOTrHE COTpYyIHUKU
NPOILIH CHEUUATbHBIA TPEHUHT, OCBOMJIM HOBBIC MPUHIMIIBI PAa0OTHI U MOHSIIH, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPHUHITUS
pemieHuii, Obla co3maHa HEOOMNbINAs CETh «HABUIaTOPOBY» — MPEACTABUTENCH pPa3HBIX OTAEIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiau cels kaaTh. Pa3o0paBHmIMCh € BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3aMeTHO 00sierdiii IpuHITHE peeHnid. COKOHOMIICHHOE BPeMsi B OCHOBHOM
TPATAT HA BHINOJIHEHUE PELICHUN U BBISIBICHHE HOBBIX BOBMOXKHOCTEH pocTa.

YcTraHoBUTH eAUHBIH pacnopsaaok. Hu oHa KoMIIaHus HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHHU TIOMOTAIOT HaJla)XKUBATh COTPYIHUYECTBO M MIPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH KaYECTBO BCTPEY, €CIIM COOIIOAaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a1a4u:
uHpopmarnus o Teme A, odcyxaeHue Temsl B, pemenue mo teme C. 3BydHT mpocTo, HO Oyaromaps
TaKUM MepaM BCe NPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

» I'otoBuTh 3apanee. B kommanmm Ford Bce marepmansl ansi exxeHenenbHOH Bcrpeun BPR
pacchUIaoTCs 3apaHee, YTOObl YYAaCTHHUKM MOTJIM O3HAKOMHTBCS C HMMH JO COOpaHHsS U MEHbIIE
BPEMEHU TPaTUTh Ha 0OMeH HH(OpMAIHel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BoBpemsa. Eciu yacoBoe coOpaHHMe HAa4MHAETCS BCErO JHUIIb C MATUMUHYTHBIM
OI03/1aHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux chepax gesTenbHOCTH PyKOBOJCTBO TaKOTO HE TOTEpHeno Obl. ¢ 3aKaHYMBaTh OBICTPO,
0COOCHHO ecii TOJIKY He BUIHO. CTuB J[00C TpeboBaI «CMEHBI COCTaBay, €CIU BUJICH, YTO YIACTHUKH



40

SBWJIMCh HETOATOTOBIEHHBIMU WJIHM MPOAYKTUBHOCTH 00CyXxaeHUs, nanaer. Koe-komy 3T0 Kaszajioch
yepecuyp rpyObIM, HO TaK OH IPeAO0TBpalall HallpacHbIe TPAaThl BPEMEHU U JCHET.

HNudopmupyiite meHeaxkepoB 00 uX 3aTrpatax. [0BOpsAT, TO, YTO HENb3s H3MEPHUTH,
HEBO3MOKHO NPOKOHTPOJIUPOBaTh. OIHAKO JIMIIb HEMHOTME OPTaHU3ALNN PETYJIIPHO U3MEPSIIOT TaKHe
CyIIECTBEHHBIC, CKa3bIBAKOLIMECS HA IPOAYKTMBHOCTH IIApaMETPBI, KaK IPOJOJDKUTEIBHOCTh U
MOCEIIaeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, HA
YTO PaCXOIyeTCsi BpeMs, W TPYAHO €ro OpraHu30BaTb. A HE 3Has TEKyIIMX IIOKa3aTeJIed 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIETIEBBIE.

MHorue pyKOBOIHMTEIH YK€ TOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJST HA COOpaHMAX C
pa3HBIMM KOJUIEKTUBAMM U 110 Pa3HBIM ITOBOJAAM. J{J1s1 9TOr0 1OCTaTOYHO 3aBECTH JIMYHBIN €KETHEBHHUK.
Hexoropbeie kommanuu, B ToM uucie Seagate u Boeing, mMpoBOAST 3KCIEPUMEHT: MPEJOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUiA,
JIIEKTPOHHOM IIEPENUCKH U TaK AAJIee.

B Seagate HeCKOIBKO PYKOBOJMUTENEH y4acTBYIOT B CHELMAIBHOM MPOrpaMMe: OHHM IOJIy4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUM CO CPEAHUM JUIsl PYKOBOJUTENEH UX YPOBHS. OTH
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATh MIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBI PECYPC OPIAHM3AIIAU, HO 3auacTyio €ro
Tpatar 3pA. Hu 3a xakue neHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh ISITHIA 4Yac, HU BEPHYTH
MUHYTBI, TIPOBEJICHHBIE B OECCMBICIICHHONH TOBOpmiIbHE. YTOOBI Bama KoMaHaa paboTana 1o
MaKCUMYMY, Hy>KHO Oepeyb JparoleHHoe BpeMs COTPYIHUKOB, COCTABIIATh CTPOrUid OI0/DKET BpEMEHH,
IPWIOKUTh YCUINS K TOMY, YTOObl MHBECTULIMM BPEMEHM NMPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
OO0JBIITYI0 IPUOBLIT.

Bonpoch! 1151 00CyKIeHUsI:

1. Kak paccuutath CTOMMOCTE pabo4yero BPEMEHH, U JIJIs 9ero Hy>KHA 3Ta BeJTMIHHA?
2. Kakum 06pa3oM MOKHO BBICBOOOIUTH BpEeMS, U TSl 4YETO 3TO HE0OXOIUMO JenaTh?
3. Kak ycneBaTh nenatsb Bce?

4. Yto nenaete Bei, 115 Toro uto 061 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEMEHH?



41

IIpunoxenue 1. AHHOTaIUA
paboueit mporpaMMbl TUCITUILTAHEI

AHHOTALIMSA PABOYEH MPOT'PAMMBI JJUCHUTIJIAHBI

Lenp xypca — (OpMHUPOBAHHE Yy CTYJIEHTOB HEOOXOAMMOIO 00bEMa KOMITETEHITHH, TPEOYyEeMbIX
JUIS peaju3allMi OPraHM3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BONISIONIUX YCKOPHUTH UX
npoeCCHOHATIBPHYIO aJaNTallli0 K JEeSITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U A(PQPEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O IPABOBOIO MOJS C COOJIOACHHEM HOPM
npo¢eCCUOHATILHON U 00IIeUeIOBEYEeCKO ATUKH, U C YYETOM IMOCTIEeIHUX JTOCTHKECHUN U TEePeI0OBOrO
OIBITA B 00JIACTH MEHEIKMEHTA.

3anauu Kypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (OPMHUPOBAHUS YIIPABICHUECKUX UEH U B3IVIAI0B M UX
JAIbHENIIEH 3BOIIOLUEN B pa3Hble HCTOPUUYECKUE NEPUOABI B PA3IMUHBIX CTPAHAX, a TAKXKE CBS3bIO
COBPEMEHHOTI'0 COCTOSIHHS YIIPABJIEHYECKOW MBICIIU C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpPEeACTaBICHHE 00
MHTETPUPOBAHHOM IOAXOJAE B BONPOCAX KOHUENTYalbHOW TEOPUM YNPABICHUS U MEHEIKMEHTA, U
NPAaKTUKA MEHEHKMEHTA B OPraHU3aLUAX Pa3InIHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTb C BHEJPEHHEM HOBBIX NPHUHIMIIOB U METOJIO0B I(PPEKTUBHOIO MEHEIKMEHTA U
KOOpAMHALMU JEATEIBHOCTH KOJUIEKTHBOB JIIOJEH B COBPEMEHHBIX OpPraHU3alUsiX;

— O3HAKOMHTH C BHEJPECHUEM HOBBIX IPUHIUIIOB U METOAOB yIPABICHUS KOJUIEKTUBAMU JTIOACH
BO MMl IOCTHKEHUS BBICOKUX COLUAIbHO-DKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpPeTh HAay4HO-IIPAKTUYECKHE MOAXOAbl M 00pa3lbl COBPEMEHHOIO yIpaBIIECHUS,
JOMMHUPYIOIIME B TOHM WIM HHOM COLMAIBbHO-KYJIBTYPHOM cpele, HCXOIAsd U3 INPUHIUIIOB
LUBUIN30BaHHBIX PBIHOYHBIX OTHOIIECHUA.

B pe3ynbrare 0cCBOCHUS AUCIUIUIMHBI 00YYaIONTUHCS JOJIKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH HUCIIOIB30BaHUS CTPATETUN COTPYIHUUYECTBA JIJISI IOCTHKEHUS TTOCTABICHHOMN
I[EJIH, OTIPECIISATH CBOIO POJIb B KOMAaH/IE,

— 0COOEHHOCTH MOBEJICHUS BBIZCIICHHBIX TpyIII JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOXHOCTH MPUMEHEHHUS CBOMX PECYPCOB U HMX MPEIETIOB (JIMYHOCTHBIX, CHUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BHIMOTHEHUS TOPYISHHON paboTHI,

- TIOHMMAaTh BAYXHOCTh IJIAHUPOBAHUS TIEPCTICKTUBHBIX IIEJICH ACATEIHPHOCTH C YUE€TOM YCIIOBUH,
CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH, STANIOB KAPHEPHOTO POCTA, BPEMEHHOMN MEPCIEKTHBBI PA3BUTHUS
JIeATeTLHOCTH ¥ TPEOOBaHUH PBIHKA TPYAa.

Ymems:

- TOPEeIBHACTh  PE3yJbTaThl  (MMOCIEACTBHSA)  JIMYHBIX  JCHCTBUA W IUIAHUPOBATH
MOCIIE0BATEIHHOCTD IIAr0B JIIsl TOCTIKEHUS 33JaHHOTO PE3yJIbTaTa,;

- peann30BaTh HAMEUCHHBIC IIEJIM JCATEIHLHOCTH C YUYETOM YCJIOBHH, CPEACTB, JUYHOCTHBIX
BO3MOXXHOCTEH, ITalmoB KaphepHOTO POCTA, BPEMEHHON MEPCHEKTUBBI PA3BUTHUS NEATEIHHOCTH H
TpeOOBaHU pIHKA TPY/Ia;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOKHOCTH JIJIsl IPHOOPETEHHUSI HOBBIX 3HAHHIA 1 HABBIKOB.

Bnaoemo:

- merogamu 3((HEKTHBHOTO B3aMMOJICHCTBHUS C APYTMMH WICHAMH KOMAaHIBI, B TOM YHUCIE
y4JacTByeT B OoOMeHe uHpoOpMalued, 3HaAHUSIMU W OIBITOM, W TPE3CHTAIlMU PE3yIbTaTOB PaOOTHI
KOMAaH/IBI,

— OIEHKON A3((PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH U JPYTHX PECYpCcOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAK)KE€ OTHOCUTEIILHO MOTYYSHHOTO pe3yIbTaTa.



