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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — GOpMUPOBAHUE Y CTYJIEHTOB HEOOXOIUMOro 00bhEMA KOMIIETCHIIUN, TPEOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTY/IEHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh NpEACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOAE K PELUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPUH YIIPABICHUA U
MEHE[)KMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMAIX PAa3TUYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIUIOB M METOA0B 3(P(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JeSITETbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUIX;

— O3HAKOMHUTH CTYACHTOB C BHEJAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOIXOJbl K YIPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJIeHUs, JOMUHHUPYIOLINE B TOWH WIM MHOW COIMATIBHO-KYJIBTYPHOUM Cpelie, UCXOs U3 MPHUHITUIIOB
[MBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHHA.

1.2. IlepevyeHb MIIaHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHM i

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH i
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >3GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM eI ,

pEaTn30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XXJIOTO yJ4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: neMOHCTpUpyeT IIOHHMAaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

OMpeNeNIIeT MOCIEeIOBATEILHOCTh IIaroB
JUIS JIOCTHMOKEHHSI TIOCTABICHHOW NENd W
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; y4aCTBYET B OOMEHE | HEBepOanbHyI0, peadbHyl0, W Jp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW W JOCTHKCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yduutbIBAaT B COBMECTHOWM
paboThl KOMaH/BI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeHMsI pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (heKTUBHOTO

BSaHMOHeﬁCTBI/Iﬂ C JpyrumMn 4YJjICHaMu
KOMaHJbl, B TOM 4YHCJIC YYaCTBYCT B




obMeHe UWHpOpPMAIUCH, 3HAHUAMH W
ONBITOM, M TMPE3CHTAIMd PE3yJIbTATOB
pabOThI KOMaHIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3Hnaem: BO3MOKHOCTH NPUMEHEHHS CBOHMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.
Ymeem: mnposiBnsTe uHTEpEC K yuebe
u UCTIONIB3YET peaoCcTaBIsieMbIe
BO3MOKHOCTH JUISI TPHOOPETEHUS HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  onenkoét 3¢ ¢exkTHBHOCTH
UCTIONIb30BAaHNS ~ BPEMEHH M JPYTHX
pPEeCypcoB TpH PEIICHHH IOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IEATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOH NIEPCIIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTAaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTHBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIuBaTh IPHOPHUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.[I.), HCTIOIb3YEMBIX LIS
pelIeHus 3a1a4 CaMOOPTaHU3AIHN 1

caMOpa3BUTHSL.
OIIK-2.1. Cniocoben OIlK-2.1.1. Ywmeer | 3naem: aITOPUTMBI yIpaBiIeHUS
TIPOBOJINTH AHAIIN3 aHAJIM3UPOBATH Yrpo3bl | MPOLECCaMH B CIIOKHBIX CHCTEMaX.
(bYHKLHMOHANLHOTO IpoLiecca Oe3onacHocTd  MHGpOpMaUuH, | Yumeem: ananuzupoBath 3QPeKTHBHOCTD
OLIEHMBAaTh WH(OPMAIMOHHBIE | METOJIOB YIIPABJICHHUSI CHCTEMaMHU.
00BEKTa 3aIIUTHI U €T0 .
PHCKH; NPUMEHATH | Bradeem: peannuszanueil alropuTMoB
MH(POPMALUOHHBIX
(bopman aHAJIMTUIECKHE U | yIpaBJeHHs B aBTOMAaTHU3UPOBAHHBIX
COCTaBJIAOMINX € IIEJIBIO KOMIIBIOTEPHBIC MOJICITH | CHCTEMaX.
BBIABJICHUSA BO3MOXHBIX aBTOMATH3UPOBAHHBEIX CHCTEM
WCTOYHUKOB u cUCTEM 3aIIUTHI

MH(POPMAIMOHHBIX YIPO3, UX
BO3MOXHBIX LENeH, myTei
peanu3anuu u
MIpeIoiaraeMoro ymepoa

nH(pOpMAIUK;, aHAJIM3UPOBATH
MPOrpaMMHBIC U MPOTPAMMHO-
amnmapaTHble  PEHICHUS MpU
MPOCKTHUPOBAHUH CHCTEMBI
3alUThl KHPOPMALIMH C TISITBIO
BBISIBJICHHS YSI3BUMOCTEH

OIlK-2.1.2. Ymeer
aHaJIM3UPOBATH yTpO3bI
Oe3onacHocTd  WH(pOpPMAIIUH,
OLIEHMBATh HMH(OPMAIMOHHBIE
PHCKH; NPUMEHATh
AHAJIUTHYCCKUC u
KOMIIBIOTEPHBIE MOJEIH
aBTOMATHU3UPOBAaHHBIX CHCTEM
u CHUCTEM 3allIUThI

nH(pOpMaIui; aHAIN3UPOBATH
IPOrpaMMHBIE U POTPAMMHO-




anmapaTHbIe pEIICHUs TpU
MIPOCKTHPOBAHIH CHCTEMBI
3aIUTHl THPOPMAIIHH C TISITBI0
BBISIBIICHUS YSI3BUMOCTEH

OIlK-2.1.3. Bnaneer
HaBBIKAMHU pacueta
nokazareineid 3QQPeKTUBHOCTH
3alIUTHI UHPOPMAIHH,
00pabaTrIBacMOM B
aBTOMATHU3UPOBAaHHBIX

cucTeMax; MPOBEICHUS
aHanm3a YSI3BUMOCTH
MPOTrPaMMHOTO u

POrpaMMHO-aIMapaTHBIX
CPEJICTB 3aIIUTH HHPOPMAITHH

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Huctunnuna «MeHeIXKMEHT» OTHOCUTCS K 00s3aTeIbHOM 4YacTH OJIOKa JAUCIHUILUIMH Y4€OHOTO
mwiaHa. J{as OCBOGHHMS [JAaHHOW JUCIHMIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHHUS U BIIAJCHUS,
chopMHUPOBaHHEIE B TIpoIlecce OOYYCHHsI Ha YpPOBHE cpemHero (mojHoro) oomero obpasoBanusi. B
pe3ylbTaTe OCBOCHHUS AUCUUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHHUS W BIAJACHUS, HEOOXOAUMBIE IS
M3YYCHHS TOCICIYIONMX TUCIUIUIMH KaK 00s3aTebHOM YacTH yd4eOHOro IUIaHa, TaK W YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH.

2. CTpyKTYpa TUCHHUILINHBI
OO6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIIACT 2 3.€., 72 aKaJleMUYECKHUX Yyaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0vemM pucuumIuMHBL B (popMe KOHTAKTHOM paboThl OOydarOMMXCs C MeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu o0pa3oBaTEbHON MporpamMMmbl Ha
UHBIX YCIIOBHSX, IPH TPOBEACHNUHU YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KonuuecTBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42

O6beM AUCUMIUIUHBI (MOIYJIs1) B pOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIIUXCS COCTABISAET
66 akaIeMHYECKUX YacoB.

3. Conep:xkanue TUCHUNTUHBI

Ne | HammeHoBaHme pa3aesia Copnepxanue
JUCHMILJINHBI
1. Hayunsle mkossl 1 npupoaa Ynpasnenue u menedocmenm. OCHOBHBIE MOHATHS U HUX
ynpasieHus (MCTOpHOTpadUIecKuii 1 | CpaBHHUTEIbHAS XapaKTePUCTHUKA: STUMOJIOTHS, COIep KaHue,
KOMIIapaTUBHBIN MTOAXOABI K TpaHULBl NpuMeHeHHd. VcTopuueckne ©  COIMAIBHO-
MEHEJHKMEHTY) 9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHS
mpo(heCCHOHATIBPHOTO MEHEDKMEHTA.
Llxona nayunozo ynpaenenus U €€ 3HaUCHUE B IIOBBILIICHUU
npouszBoguTenbHOCTH  Tpyma. D.Y.  Teinmop  Kak




OCHOBOIOJIOXHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
mpousBoacTBa (teimopusm). JleHrounsie rpaduxu I[.JI
I'anrra. [Ipuknannas mayka o asmwkenuu @. u JI. ['mnbper.
Mexanuzanus tpyna u konsediep I'. dopna kak HoBas
TEXHOJIOTHSI OPTaHU3AIMH TOTOYHOTO BBITYCKa MPOAYKIIHH.
AomuHucmpamusHas wikoia W KOMIUIEKCHOE YIpaBIeHHE
OpEANpHUsITHEM: TEOpUU «aAMUHHUCTpauuu» A. aiions,
«pannoHaiIbHOM Oropokpatum» M. Bebepa, «popmanbHOi
opranuzauun» I'. YpBuka.

Llkona yenoseueckux omuouleHuli ¥ €e poilb B WHTETPAIUN
W YCTaHOBJICHUW «IIOAJMHHOW TapMOHHU HHTEPECOBY
MeXIy pabOTHUKAaMHU W aJMHUHHACTpanyei (HEOKIACCHUIIU3M).
Bxian M. @omer B pa3paboTKy MpoOiieM MPUPOJIBI BIACTH
M MeCTa 4eJOBeKa Ha MNPENNpUATHH. XOTOPHCKHUE
OKCIIEPUMEHTHl M KOHLIENIMS «COLUUAIBHOrO padouero» O.
Mbiio B OpOTHUBOBEC KOHLEHNLUUUA «IKOHOMHYECKOTO
pabouero» I'.  ®dopma. IlpoOnembl  0OBEAMHEHUS
(dopManbHON M HepOpMalbHOW oOpraHu3aluii B paboTax
Y. bepuapna.

llxona nosedenueckux Hayk (buxesuopuzm) u g
WCCIICIOBAHUS:  TIOBEJCHYECKHE CTEPEOTHIIBI, METOJBI
HATOKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLMAIBHOE
B3aMMOJICHCTBUE W KOMMYHHKAIIMM Ha TPOU3BOJICTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. TIepnodepra,
. MakKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
nip. BnusiHMe pyKOBOAMTENSI HA MOTHBAIIMOHHBIE YCTAHOBKH
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

lllkona wuayku ynpaenenus W KOIWYECTBEHHBIH aHAIU3
KadecTBa MPHUHITHA ONTUMANBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopuss o0mwux cucrem JI. ¢on
bepranangu. KubGepneruka H. Bunepa. HccnemoBanue
orepanuii (Teopuu MaccoBoro oOciyxuBaHus A. DpiaHra,
urp JIx. Helimana, nuHEHHOro mNPOrpPaMMHUPOBAHUSA
Jx. b. JlaHuura, IMHAMHYECKOrO IPOrpaMMHUPOBaHUS
P. bennmana).

Opranun3zanus Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYITHOCTb.

OcHo6Hble  3aKOHbI  Opeanu3ayuu:.  CaMOCOXPaHEHUs,
KOMITO3UIIMKA / JIGKOMIIO3UIIMK (€IWHCTBAa aHanmM3a W
CHHTE3a), NPOMOPIMOHAILHOCTH (TapMOHUH), CHHEPTHUH,

HaWMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOe0Opasws,
OHTOT'€He3a.

Kpurepun knaccudukanyu oOpraHu3alndil:  counualibHas
OpraHU30BaHHOCTh (dbopmanbHbIe, He(OpMaNbHEIE),

CTETIEHb B3aMMOJACHCTBUSA c BHEIIHEH cpenon
(MexaHUCTHYECKHE, Opranndeckue), popma coOCTBEHHOCTH
(rocymapcTBEHHBIE, MYyHHIIUTIATBHBIE, YJacTHBIE,
OOIIeCTBEHHBIE), NPAaBOBOE IMOJOXKEHHE (KOOIEpaTHBEI,
XO03SHMCTBCHHBIE TOBAPHINECTBA W OOIIECTBA), OTHOIICHUE K
npuOBLTH  (KOMMEpUYecKHe, HEKOMMEpUYECKHE), BHI W
XapakTep JEATENbHOCTH  (Hay4dHble, MPOMBILUICHHBIE,
(uHaHCOBEIE, TOPTOBEIE, CEPBHCHBIE u ap.),
MacIITabupyeMOCTh (kpymHBIE, CpelHHue, MaJsle,
MHUKPONPEANIPUATHsI), 00BEMY momHOMouMi (punmansl,
NPEACTAaBUTENbCTBA,  OTHENIEHHS, JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHHE OTHOIIEHUI
BHYTPH OpraHM3aInn (KopriopaTHBHEIE,
VHAWBHTyAJTUCTCKUE, 9AXOKPaTU4ECKHE,




MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUA U YelU OpP2AHU3AYUU.
Konnemms MBO II. /[Ipykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHUsI B JICIIOBOM MTPAKTHKE.

JKusHenHblll YUK opeanuzayuy: TIOHATHE, KOHIICTIIINU
JI. Tetinepa (1972), Ix. I'pu66una (1981) m UK. Amuzeca
(1988), ux conepkaHue, cpaBHUTENbHAs XapaKTEPUCTHKA
CTaIn{ Pa3BUTHS COBPEMEHHBIX KOMITAHUH.

Cucmema: TOHATHE, 0a30BBIC COCTABJIAIONIHE (DIIEMEHTHI,
CBSI3W, BHEIITHEE OKPYKEHHE, OPTaHN3allMOHHBIE TPAHUIIBI) U
BUIBI (3aKphITas, OTKpbITas). CTPyKTypa W COJEpIKaHUC
CHCTEMHOTO  aHaln3a B  MEHEI)KMEHTEe:  U3ydeHHe
OpraHm3aIy Kak eINHOTO IEI0T0; MCCeIoBaHne e€ MecTa
BO BHCNIHEH Cpeje; BBIICICHHUE YIPABISIONICH U
yIpaBiIsieMON TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dhdexra CHHEPTHU 3a CYET WX IMPaBUIHLHOU
HaCTPOUKH.

Cpeda  opeanuzayuu: BHYTpeHHss  (Uend,  3a/Jadyd,
CTPYKTypa, TEXHOJIOTHUH YIIPABIICHUS, TIEPCOHAN) U BHEITHSISA
— mpsMoro (TIOCTaBIIMKH, TIOCPEIHUKH, KOHKYPEHTHI,
KOHTaKTHBIE ayAWTOPHH, MOTPEOUTENIN) W KOCBEHHOTO
(monuTHYecKre, TMpaBOBBIE, OJKOHOMHYECKHE, HAYIHO-
TEXHUYECKHE, nemorpaduyeckue, KYJBTypHBIE,
OKOJIOTHUYECKHE, MEXIyHapoAHbIe (aKTOPbl) BO3ICHCTBUSI.
WHCTpYMEHTBI MOHUTOPUHIAa W CKaHUPOBAaHUSA CpEIbl
(PEST-u SWOT-ananu3sl). AfanTais OpraHU3aldd K
BHYTPCHHUM U BHCITHUM U3MCHCHUSIM.

VYmpaBiaeH4ecKuil — Tpyd U
cogepkanue  (PpyHKIHMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax 0cobwvili 6U0 uen08eyecKoll
OesimenbHOCMU: ~ COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICTBa, coJiep)KaHue, pe3yInbTar,
perJaMeHTHpPYIOLIHe TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoeo mpyda — PpyKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUI
MEHEJDKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
MTOTTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPHEHTAlMs Ha
el M ILEHHOCTH OpraHu3alid; aJMUHUCTPUPOBAHHUE
nporeayp, 00eCeunBaOIINX COXPaHEHHE €€ CTPYKTYPhI H
MOJUICP)KUBAIOIINX ~ ONPENCICHHBIH  padouMii  peKuM;
AKLEHTBI Ha MH(QOPMAIIMOHHO-aHAIUTHYECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yhopaBlieHHEe  BpeMEHeM U JPYTUMH  pecypcamu;
OII0CpEIOBaHHBIE (HEMaTepUalbHbIE) Pe3yIbTaThI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopManus. Eé
OCHOBHBIE CBOICTBAa W XapaKTepUCTHKH. TpeOoBaHMS K
WHpOpPMAIMK B CHUCTEMax yIpaBieHus. MeToabl ee
MU3MEPEHHSL.

Cpeocmea  ynpasnenweckoco  mpyoa:  W3TOTOBJICHUS,
KOTIIMPOBAHUsSI, Pa3MHOXECHHUS, XPAaHEHHUs, TPYMITUPOBKU H
MOMCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA M IeEpeAayu
uHpOpMauu. ABTOMaTH3UPOBaHHOE pabodee  MECTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEeACTBAM M HPOrpaMMHOMY OOECIIEYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOU
YIPABJICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpasienweckoeo mpyoa —  (QYHKIUH
MEHE[DKMEHTa M HMX BHABL: o0mue 0a3oBble —




TUTAHUPOBAaHUE, OpTaHM3alus, KOOPAWHAIUSA, MOTHBAIUS,
KOHTPOJIb; OOIIMe IOMOJHUTENbHBIE — IMPOTHO3HPOBAHUE,
HOPMHUPOBaHUE, IMPOCKTHPOBAHUE, PETYJIHUpPOBaHHE, YUET;
MHTETPUPYIOIINE — PYKOBOJACTBO, JIUJIEPCTBO; CBA3YIOLIUE —
KOMMYHUKAIIAH, YIPaBIEHIECKHE PEIICHIS; CTICITHATEHBIE —
ynpasieHne (UHAHCAMH, TPOU3BOJICTBOM, ITOCTABKAMH,
MapKETUHIOM, YEJIOBEUECKHIMHU PEecypcaMu, 0€30MacHOCTHIO
U Tp.; CPEJOOPUEHTHUPOBAHHBIE — BHEIIHWE, BHYTPEHHHUE;

IIPUYNHHO-CIICACTBEHHBIEC —  IIOJIC3HEBIC, 6CCHOH63HLIC,
BPCOHEIC, MCHTaIIBHO-(bI/IKCI/IpyeMLIC — SBHBIC, JIATCHTHBIC,
1o JIOTHUKE pacnupeaciaCcHuA - CBOﬁCTBCHHBIC,

HECBOWCTBEHHBIE, nyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbl: OT pa3AesieHusT NEWCTBUM K HX
CHHTE3y Yepe3 OM3HEeC-TPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yUpaBlieHYECKUC
pelIeHuUs. Nx 3HAYCHHE, CYILIHOCTB, CBOMCTBA,
KJIACCU(UKAITHS u THUITOJOT UL, TpeGoBanus,

MMPEABABIIACMBIC K YIPABJICHUYCCKUM PCHICHUAM. CTaILI/II/I
nporecca UX MPUHATHS U peai3aluy.
Opeanuzayuonno-npasosvie O0OKyMeHmul,
pecnamenmupyiowue  YnpaeieHueckylo  0esamenbHOCmb.
yCTaB NPEANPHUITUS, YIpeIUTEeNbHBIN 10r0BOP, CTPYKTYpa U
LITaTHAas YWCJIIEHHOCTb, IUTATHOE pacHHCaHHe, IpaBHia
BHYTPEHHETO TPYJIOBOTO  pacCHOpsJKA, KOJUIEKTUBHBIN
JIOTOBOP, STUYECKUI KOJIEKC, TIOJIOKEHUS 0
NOJpPA3AeNCHNUAX, JMOJDKHOCTHBIE HWHCTPYKLIMM W HHBIE
periIaMeHTshl.

Cmpanosvie pasnuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpaenenuecko2o — mpyoa  (aMepuUKaHCKas,  SAIMOHCKasi,
3aI1aTHOEBPOIICHCKas, POCCHICKAst MOJIETN MEHEKMEHTA).

PykoBoACTBO M 1uAEepcTBO
(cuTyanlMOHHBINA M KOHTUHT€HTHBIN
MOJIXO/1bl B MEHEPKMEHTE)

Menedoicmenm kax uckyccmeo. YUeT WHIUBUILYaTbHBIX
ocobeHHOCTeH oOpraHu3aiuu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) W ee PpaO0OTHUKOB  (4epThI
XapakTepa, IICHXOJOTHMsS, MOTHUBBI M  CTUMYJBI) B
3aBUCHUMOCTH OT CHTYaIluH (CHTYaIlMOHHBIN MTOIXO).
Pykoeooumenv u e2o mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUA U
JUOepalibHbI) ©  Memodwl  ynpaéieHusi  (IPaBOBBIC,
OpraHU3allMOHHO-aIMUHUCTPATUBHEIE, SKOHOMHYECKHE,
couunansHo-Ticuxosorndeckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS] B COBPEMEHHON TPaKTHKE MEHEKMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpoAa, BHUIBl (DOpMaANBHOE,
HegopManbHOe). XapakTepHble 4YEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUH).

Teopuu audepcmesa: «senukoro denmoseka» (E. boprarr),
curyarmonnsle  (D.D. dumiep), NCHUXOAHATUTHISCKUE
(3.JI. bepn), nmuuHocTHO-cuTyannoHuele (/[x. bpayn),
atpudytuBaeie  (P. Xpro3-P. [xunerr—/x. Kypdn),
oOmena, wunu TpaHcakTHoro anammsa (P. Xeiinep),
Ha ocHoBe xapusMbl (k. beprer), TpancdopmannonHoro
mupepctBa (Ct. Kommmns), naTepakTuBHOrO nuaepcrtsa (H.
XotopH), cepBucHoro uaepcrsa (P. I'punnud) u ap.

Hnousuoyanvnvie  xauecmea — audepog:  puU3MUECKHE
(3HEPTUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTeIbHOCTD, PEIINTENBHOCTB), colMaNIbHBIE

(OOIIUTENBHOCTB, CII0COOHOCTD MIPHUBIIEKATh
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K COTPYIHUYECTBY JpPYTUX JIIOJCH, yMEHHUE paboTaTh
B KOJIJIEKTUBE, TAKTUIHOCTbD, AUIJIOMATHIHOCTB), TPYAOBBIE
(HaLIeTIeHHOCTh Ha JIOCTIKCHHE pe3ynbTara,
JIO0OPOCOBECTHOCT B PadOTe, YIOPCTBO), OCOOEHHOCTH
xapakrtepa (yBEpeHHOCTh B cebe, OJHTy3Wa3M, >KEeIaHhe
PYKOBOAWTD, HE3aBUCUMOCTh, YECTHOCTD U MIPSIMOTA).
Cmunu Jqudepcmea: OJTHOMEPHBIC (koHIIETIIIN YT
M. MaxI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOrOMEpHBIE
(xormermuu P. bmeiika, Jx. Moyton, II. Xepcy,
K. brranmapa).

CunvHvle u crabvle cmopousl pykogoocmea U IUdepcmaa.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepoocenmnocmos U KOHMUH2eHMHLI — N00x00. X
BIUSHUE HA OPraHU3allMOHHOE ITOBEICHUE M €ro HOBEIC
HACTPOMKYU, OCHOBaHHBIC Ha OaJIaHCE CHCTEMBI U CHTYaIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
(4emOBEKOOPUECHTUPOBAHHBIN U
MPOCKTHBIN MOJXOJIbI B MEHEIKMEHTE)

Yenogex u cgepvl €20 dcusnu: 310pOBbe (CaMOUYBCTBHE,
BHEIIHUM BHJI, NOJBIKHOCTb, HACTPOEHHE, IHUTAHUE,
PEXHM, CTIIOPT, COH), OKpYKEHHE (POIHbIE, KOJUIETH, APY3b,
cocelM, ONIOHEHTHI), OTHOUIeHUs (oOuieHue, Apyx0a,
mo0OBb, CeMbs), Tpu3BaHme (paboTa, Kapwepa, OW3HEC,
npodeccus, 3aHSATOCTD, COLMAITHBIH cTaryc),
00eCTieYeHHOCTh  (IOXOMBI, PAcXollbl, YCJOBUS IKHU3HH),
SIPKOCTH JKU3HHU (pasBnedeHus, OTIBIX, x000wu,
My TEIIeCTBUSA, BIICYATIICHUS ), JyXOBHOCTH (Bepa,
TBOPYECTBO,  JYXOBHOCTb), CaMOCOBEPILICHCTBOBAHHE
(oOyuenme, pabora Ham coOOH, JIMYHOCTHBIA pPOCT).
PeakTuBHBII

Y MIPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETICHUE JIMYHBIX I[EHHOCTEH
u nyted ux goctwkenus. SMART-ananu3 u gepeBo nenei.
OCOOCHHOCTH MX UCTIONB30BaHUS B IUNIAHUPOBAHUH Kaphephl
(cTpaTerust caMmopa3BUTHSA).

Opeanuzayus  auunozo mpyoa. DakToppl W YCIOBHS,
HalpaBJICHHbIE HA TIOBBILIEHUE €ro pPEe3yJbTaTUBHOCTH:
¢dbopmupoBaHHe u pasBuTHe npodecCHOHATBLHBIX
KOMIIETCHIIMH,  BbIpa0OTKa M COBEPLICHCTBOBAaHHE
WHIMBUAYaJIbHOTO  pabo4yero  CTWis, OCHAIlEHHE W
opraHuzanus pabodero Mecta, BBIOOp ONTUMAIILHBIX
UCTIOJIHUTEILCKUX H KOMMYHUKATHBHBIX TEXHHK.

«bonvwasn nAmépKay» gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHKAa0EIbHOCTh M KOMQOpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noOponymuine, NOHUMaHUE APYTHX, OBEPHE, NPOLICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTa0WIILHOCTL ~ yMeHHE  OOpOTbCS 32  pe3yJbTar);
OMOITMOHATbHAS CTa0MJIBHOCTh (CTEMEHb CIIOKOWCTBUA,
SHTYy3Ha3Ma " YBEPEHHOCTHU WIIH, Ha000poT,
HaNPsHKEHHOCTH, HEPBO3HOCTH, MOJIABJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  HMHTEPECOB,
KpEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTb K BOCHPHSITHIO
HOBBIX HJEH).

Inanuposanue u ynpasnenue pabouum epemenem (matim-
meneoxcmenm). KoHuenmms «OanmaHca MeEXAYy JTHYHOU
JKU3HBIO M paboToi». MeTOIMKH oOpraHu3auud |
s¢dexTuBHOrO wmcmonb3oBanus Bpemenu: ALPEN-merorn,
nupamuga @Ppanxnuna, npuHnun Ilapero, anamm3 ABC,
marpuna /. DiizeHxayspa, COMCKH 3a/1a4 U JIeJ, HHTEJUICKT-
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kapThl (mind maps), XpoHoMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u mp.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OITHOKH,
NPEMSTCTBYIONINE BBHIOJHEHUIO ITOCTABICHHBIX LeENeH, H
CIOCOOBI MX KOPPEKTUPOBKH (MCIIPABIIEHIS).

Ilepconan kax umnepamusHulil pecypc opeanuzayuu u ee
2Na6HbIL UHMeLIeKmYyanbiblll kanuman. HoBble KOHLETINU
HR (paxokparus, reiiMuzalus, YHpaBICHHE HpPOCKTaMHU,
MAapTUCHUIIATHBHBIA MEHE/PKMEHT, YIpaBJICHUE 3HAHUSAMHU H
JIp.) ¥ X BIIMSTHUE HA PAa3BUTHE KOJJICKTHBHBIX GOpM Tpya.
Komanooobpazosanue — cospemennas npoepeccugnas
gopma roonepayuu u compyoOHUUECMBA 8 OP2AHU3AYUU.
[MousTHe «kKOMaHIBD». E€ OCHOBHBIC THIIBI: BEPTHKAIbHAS,

ropru30HTaJIbHAad, KOMMUTCT, crienuajin3upoBaHHasd,
caMoynpaBsi€Masa, BHUPTyaJbHasd. CTaHI/II/I (I)OpMHpOBaHI/IH.
I[eTepMI/IHaHTLI € CINIOYCHHOCTH: KOMAaHOHBIC

B3aMMOJICHCTBUS,  OOLIME  LeNd, INPUBIEKATEIHLHOCTD
KOMaHJpl Ul KaKAOTO €€ YiICHA, MOTHUBAIMS YYACTHUKOB,
COIMATBHO-TICUXOJOTHYECKHH KIMMaT (OpraHu3aIllMOHHA
KyJIbTypa), IPYNIIOBOE MIPUHSITHE PEIICHUH.

Ynpasenenue rouwgpnukmamu 6 xomanoax. VX TpUYHHBI
(HemocTaTok pecypcos, HEYEeTKOe pasaeneHue
00s3aHHOCTEW, KPU3UC KOMMYHUKAIUH, IJHUYHOCTHEIE
aCNeKThl, pa3iu4yusg BO BJIACTH U CTaryce), CTUIH
(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IMKTA, KOMIPOMHCC,
HPHUCTIOCOOJICHNE, COBMECTHAs JESTEIFHOCTE) M METOJBI
yperynupoBanusi (€T BBICHIETO ypOBHS, TOpru /
MIEPErOBOPEI, MOCPETHUYECTBO, CTHMYJUPOBaHUE
KOMMYHUKAIIHAN).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHnManbHBIC BBITOABI U H3ICPKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH
Jns  mpoBeneHuss  yuyeOHBIX  3aHATUH MO  AUCHHUIUIMHE  HMCTOJB3YIOTCS — Pa3iMyHbIC

oOpa3oBaTeNbHble TEXHOJOTUU. {7 opraHuzanuu y4eGHOro mporecca MOXKET OBbITh HCIIOJIB30BAHO
ANEKTPOHHOE 00yueHue U (UJIM) JUCTaHIIMOHHBIE 00pPa30BaTEIbHBIC TEXHOIOTHH.

5. OneHKa MUIaHUPYeMBbIX Pe3yJIbTATOB 00yUYeHH s

5.1 Cucrema ouneHuBaHus

®dopma KOHTPOJISA Makc. KoJH4ecTBO 0a/1710B
3a ogny Bcero
padory

Texkynui KOHTPOJIb:

- OTIPOC 5 6annos 30 bannos

- yyacTue B 00CYXJIEHUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATUAX

- BBIIIOJTHEHUE IPAKTUYECKUX 33JJaHUM Ha CEMUHAPCKUX 3aHATUAX 10 6annoe 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 b6annos 10 6annos

IIpomexyTouHast arrecTanus — 9K3aMeH 40 6aynoB

HTtoro 3a cemectp 100 GanmoB
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[Tony4yeHHBII COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO LIKAJY OLIEHOK U B
mkaiy oneHok EBponelickoii cucteMbl iepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

[xana
100-6anmnpHast mkana | TpagunuoHHas mKana
ECTS

95-100 A

83 — 9 4 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 _55 YIOBJIETBOPUTEIBHO E

20-49 FX

0_19 HCYAOBJICTBOPUTCIILHO HEC 3a4TCHO F

5.2 KpnTeplm BBICTABJICHUA OIICHKH 110 JUCHUIIJINHE

Banasl/ | Ouenka mo Kpurtepnu oneHKkd pe3yabTaTOB 00y4eHHUs M0 AUCHUILINHE

Ixana | AUcOMIJINHE

ECTS

100-83/ OTJINYHO BricTaBisieTcst 00y4aromeMycsi, eCiid OH TIIyOOKO U MPOYHO YCBOMII TCOPETHUCCKUM U

AB MPaKTUYECKUA MaTepuajl, MOXKeT NPOAEMOHCTPHPOBATL TO Ha 3AHATHAX U B XOZIe
MIPOMEXYTOUHOM aTTECTAIINH.
OOy4aroHiicss UCUCPITBIBAIOIIC U JIOTHUECKU CTPOMHO U3j1araeT y4eOHbI MaTepua,
yMeeT YBS3bIBaTh TCOPHIO C TPAKTUKOM, CIIPABIIACTCS C PELICHUEM 3a1ad
pogecCHOHANBHON HATIPABICHHOCTH BRICOKOTO YPOBHS CIOKHOCTH, TPABIIIHFHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OOIHO OpHEHTHPYETCS B yUeOHOM U TPo(ecCHOHANBHON TUTepaType.
Or1eHKa Mo JUCIUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BrictaBisiercst o0ydaronieMycsi, €ClIi OH 3HaeT TEOPETHUECKUIT U PaKTHUECKUi

C MaTepuai, TpPaMOTHO U 10 CYIIECTBY U3JIaraeT e€ro Ha 3aHSATHIX U B X0
MIPOMEXYTOUYHOH aTTECTAINH, HE IOMyCKas CYIIIECTBEHHBIX HETOUHOCTEMH.
OO0y4aronuiics: IPaBIIIEHO MPUMEHIET TEOPETUUSCKUE TTOI0KEHUS TIPH PEIICHUN
MPaKTUYIECKUX 33]1a9 MPO(PECCHOHANBEHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMU M PUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOU U TpodecCHoHaBHON IuTepaType.
OreHKa Mo JUCIUTUINHE BBRICTABIIOTCS 00yJaromeMycs ¢ Y4ETOM pe3yIbTaToB
TEKYIIEH W IPOMEXYTOUYHOH aTTeCTAIIH.
KommereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«XOPOILHIY.

67-50/ YIIOBJIETBO- BricTaBnseTcst o0yJaronemycs, eclii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUH U

D,E PHTEIBHO MPAKTHYECKUA MaTepHa, ZIOTYCKAET OTACIbHEIE OIMOKY TIPH €0 U3JI0KEHUH Ha
3aHATHUSIX U B XOJI€ TPOMEXYTOTHOHN aTTECTaIHH.
OO0yyJaronuiicst HCTILITHIBAET ONIPEACTIEHHbBIE 3aTPYAHEHNSI B MPUMEHEHUH
TEOPETUIECKUX MOJIOKESHHUN TIPH PEIICHNH TMPAKTHYECKUX 3a1a4 PodeCCUOHATHLHON
HAIPABJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U PUEMAMU.
JleMOHCTpHpYET HOCTATOYHEIN YPOBEHb 3HAHUS YUCOHOM JIUTEPATYPHI IO
JUCIIATUTHHE.
OreHKa MO JUCIUILUIMHE BRICTABISIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
Komnerenmum, 3akperniéHaple 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.
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Baaawl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
Ixana | AUcOMILINHE

ECTS
49-0/ HEY/IOBJICT- BricTaBisiercst o0y4aromeMycsi, eCiii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHHA
F EX BOPUTEJIBHO U NIPaKTUYECKUIl MaTepHal, JOIycKaeT rpy0ble OIMOKY IIPH ero M3JI0KSHUH Ha

i)

3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH MTPH PEIICHUH MTPAKTUUECKHUX 3aa4 MTPOPeCcCHOHANBHON HAalPaBICHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BllajieeT HEOOXOIUMBIMHU JUIS 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS YI€OHOH INTEpaTyphl 10 AUCIMILUINHE.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIUH.

KommereHnny Ha ypoBHE «I0CTaTOYHBII», 3aKPETUIEHHbIC 32 TUCIUILTMHON, HE
c(OPMHUPOBAHEL.

5.3 OuneHouHble cpeacTBa (MaTepuajbl) Ui TeKYHIero KOHTPOJs YyCleBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4YaIOIIMXCHA MO IUCHUILTHHE

BOl'lpOCbI AJIA IPOBEACHUS OIMPOCa B paMKaX TEKYHIECIro KOHTPOJIAA YCIIEBAEMOCTH

1. Mcropuueckue U CONMAITBbHO-OKOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEI)KMEHTA.

2. YipasieHnue U MeHeKMEHT. OCHOBHbIE TIOHATHS U CPAaBHUTEIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HAaYCHUE B ITOBBIILIEHUY IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIPaBJICHUE NMPEATPUATUEM.

5. IlIkosna yesoBEeUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (PakTopa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS () (HEKTUBHOCTH pabOTHI JIFOeH JTF000H OpraHu3anuy.

6. [llkona moBeeHUYECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIeT0BaHUS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTEINBHBIN aHAIN3 aMEPUKAHCKON U SITIOHCKOM MOJEJIN MEHEI)KMEHTA.

9. CucTeMHBIH, MPOLECCHBIN U CUTYAIIMOHHBIN MOAXO0/bI B YIPABJICHUH.

10. [TonsiTre u cynHOCTH Opranu3anuu. Kinaccudukanus opranuzanuii.

I1. Muccuss m nenm OpraHM3alMy: OCHOBHBIE IOHATHSA, MECTO M POJb LEJIEBOTO YIPAaBJICHUS B
COBpeMEeHHOM fienoBoit npakTuke. Konnenuus ynpasnenus no uensm (MBO) I1. Ipykepa.

12. ) Kvi3HeHHBII UK OpraHu3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. IlonsaTus «cucremay, €€ COCTaBIISIONINE.

14. CyObeKTHO-00BEKTHBIN MTOAXO0/ B MEHEPKMEHTE.

15. Cpena opraHus3anuu: BHYTPEHHSSI U BHEIIHSS. MIHCTpYMEHThl MOHUTOPMHIA U CKaHUPOBAHUS
cpensl (PEST-u SWOT-ananu3sr).

16. VYmnpaBneHueckwil Tpya Kak ocoObIii BHJ 4YEJIOBEUECKON JAEATeIbHOCTU. YUYaCTHUKHU
YIPaBJICHYECKOTO TPyAa. Y POBHH YIIPABJICHUS B OpTraHU3ALNH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Cszyromiue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHYECKHE pEHICHUs KaK pe3yslbTaT YIpPaBJIEHYECKOro Tpynaa. Mx 3HadeHue, CyIIHOCTS,
CBOWCTBA, KJIacCU(UKALUSA ¥ TUIIOJOTHS.

21. Metonpl ymnpaBlIeHHs: TPABOBBIEC, OPraHU3aLMOHHO-PACHOPSIUTEIBHBIE, SKOHOMUYECKHUE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUecKuil 1 aubdepaibHbiil. OcoOeHHOCTH UX BbIOOpa
U IPUMEHEHUS B COBPEMEHHOM yIpaBIEHUYECKON IIPAKTHKE.

23. OpraHu3aliOHHO-TIPABOBbIE JOKYMEHTHI, PETIAMEHTHUPYIOLIUE YIPaBICHYECKYIO JEATEIbHOCTh
OpraHM3alMH.

24. CymHOCTb U MOHATHE OpraHU3allMOHHOMN KyIbTyphl. KynbTypa kak ¢akTop 1e10BOM aKTUBHOCTH.
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25. Crparerud pyKOBOJACTBA B COBPEMEHHBIX YCIOBUSAX: XapaKTEPUCTUKA CTHIIEW PYKOBOJCTBA.
BnusiHue u BnacTh pyKOBOAUTEINS B OPraHU3aLAH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JIUJEPOB.

27. Ognomepnsle ctuim auaepcera. Teopuu 1. MaxkI'peropa, P. Jlaiikeprta, K. JleBuna.

28. MuoromMepnsle ctuiu auaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu u bnanmapa.

29. Tpy10BO# KOJUIEKTHB KaK COLIMAIbBHO-I)KOHOMHYECKAsl CUCTEMA.

30. Komanmoo0pa3oBaHue Kak ycioBrue GOpMUPOBAHUS CaMOOOYUAIOIICCs] KOMITAHUY.

31. KommiekToBaHuE yNpaBJIEHUYECKUMX KOMAaHI: poJieBble Noaxoabl. PopMHUpOBaHHE KOMaHIHOTO
nyxa.

32. ®opmupoBanue 3HPEeKTUBHON CUCTEMBI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. VYuactue pabOTHMKOB B ympaBieHUH. ['pynmoBoe mnpuHsATHE pemenunii. Hedopmanbabie
KOJUICKTUBBI (TPYIIIIHI).

34. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE M3MEHEHMs, MPUYMHBI COMPOTUBIICHUS MEpcoHaIa
OpraHU3alIOHHBIM U3MEHEHUSIM.

35. Metoap! ynpasiaeHus KoHGIMKTaMu. Poiib pyKoBOAMTEINS B pa3pelieHnu KOH(INKTOB.

36. TaiiM-MEHEI)KMEHT KaK cuUcTeMa. MeTOAMKH opraHu3ainuu U 3()PEeKTUBHOTO HCIOJIB30BAHUS
BPEMEHH.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN U peakTUBHBIA. Omnpenenenue neHHocted. llenenonaranue u
OpraHu3aIys BpeMEeHHU.

38. Texuuka nocranoBku neineid SMART.

39. ba3oBbie TEXHUKH IIAHUPOBAHUS U yIpaBlieHHs BpeMeHeM. KOHTeKCTHOE TIIIaHUPOBAaHHUE.

40. Kontposib B TaiiM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

IIpakTH4eckue 3agaHust I TEKYLIEro KOHTPOJIsSI YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbsepa Bblinuia GoKOM»

Tarbsina YarmublrnHa, OTKpBIB MEHIO, MEUTATENIbHO yibIOHYyNack. HakaHnyHe oHa BepHynach U3
KoMaHAupoBKkH B Cubupb: kommnanus «CrneurpaHciop», B KOTOpoil oHa paborana, nocrasisia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepabarbiBatolieMy 3aBoay. PuHaNbHasg CTaausl BBITPY3KU
peakTopa ¢ OaprKu 3aHsJIa MOYTH HEJEI0, M 3TH THU TaThsHa NPOXKMUIa OYeHb HHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cwbecTh... IlpazaununHoro? M-m? — oOHa JHCTana MEHIO, MOKa
ounmant BekUaN. — JlaBaiiTe UepHUYHBIHN AecepT A Hayana — CErofHs HayHeM ¢ KoHma. U nBa
OoKkajia BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopod TatesiHa pabortana B UT-otnene: oGe
JEBYIIKA OTBEUa M 3a pa3paboTKy MPWIOKEHUH Uil OTCISKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHo, TaTksiHy BBI3BaIM Ha OOBEKT, YTOOBI OHAa OblIa MOJ PYKOH, €cld B Iporpammax
ciyuutcst cooir. Ho Bce pabortano kak yackl, u TarbsiHa, 4TOOBI HE CUACTH O€3 Jelia, HAlPOCHJIach B
ITOMOLIHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aia, Tak 4TO IMpejasarar Tede OCTaBUTh MAlllMHY Iae-HUOYyAb Ha
MIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubups Taresny nossan Koncrantun Eropos, HayanbHUK OT/A€Na TPAHCHOPTUPOBKHU TPY30B
«Cnenrpancaopa». [Ton koHel KOMaHIUPOBKU OH MPEIJIOKUI €d nepetu B ero otaen: «llogymai,
MIOTOBOPHU CO CBOEH HavyabHUIIEH, 3aKOHYU TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
roJie» 0OJIblIIe HPABUTCS, J1a ¥ T0JIOBa y TeOs Ha MECTe, a OCTaIbHOMY HAyUHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarsirnaa. — OH mo3Bai K
cebe! Tak uTo MO3paBb MEHS.

! Kapsepa Boimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (rata obpamieHus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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— Tlonoxnu, nasait nmo nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Ja 3agon6anack s B UT. Thl cebe He mpeacTaBIIsielIb: S MpopadoTaiia HEJASIIO Ha pa3rpy3Ke
KaK JIOIIaJb U cpa3y 104yBCTBOBaNA ce0s yduie. A?

— Jla siichopust 3TO: HOBBIE JIFO/IM, MecTa, Ipupoa. [IpoiaeT, He cremy.

Jlronmuia paboTana B KOMIIAHUH Jo0Jiblie NoApyrd. Eii crano HemHOro 3aBuaHoO, uTto Eropos
o3BaJI K cebe He ee. «XOoTs Ha Kot MHe paboTa B moje? He moe 310, — nmoaymarna oHa. — Ho mor Ol
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneirua. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHM Apyrue. He odwucusle, uto nu. He 3nato. Mue tam
uHTepecHee. B o6miem, cBanuBaro s OT HallIel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [Mopoxnu, ona xe eme 1006po qoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jla 10 neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 IO3BaJl, OCTAJIBHBIE YTO —
npoTuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuina yokHymnack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYUMIOCH!

— AmuHb!

Heoxunannwblii 60apbep

Co nHsa BosBpamienuss u3 Cubupu mpoiia yxe Henens, HO TaTbsiHa BCE HHMKaK HE MOTJIa
IIOTOBOPUTH CO CBOEH pykKoBoauTelbHULIEH. Ta Obula TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJACTBA.
Copoxkanessarunernssi Upuna ['eoprueBna KynunoBa npunuia B koMmnanuto 6onee 20 neT Hazan u3
xumuaeckoro HUU, rue ona Bo3rimaBisuia 1aboparopuro. 3a 3TO BpeMs OHa CMeHMIIA mpodeccuto u
nopocina 1o pykoogutens UT-otnena u 3amectuTens TeHAUPEKTOpa.

[Tocne xomanaupoBkM TaTbsHA C SIBHOM HEOXOTOW IMOSABIISUIACH B OTJIENE, YErOo paHbIIE 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KOJUIET OTBedajga € OONBIION 3aJEpPiKKOM.
«W3BuHUTE, cay4ailHO ynanuia», — 0ObsACHSIA OHA HECKOJIBKO Pa3 B MMChMax.

— Y0 3710 C HEW? — nouHtepecoBanack kak-to Mpuna Kyaunosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETUIIA
oJlHa U3 coTpyaHuIl. — Bce B kypce. MbI Jaxke OTMETHIIN 3TO JIETIO.
«uaTepecnoe kuHo, — noaymana Kynuaoa. — BooOiie-1o s ee HUKy/Ja HE OTIyCKalla — y

Hac U Tak JIF0JIeH HE XBaTaeT. A OHa y MEHS Ja)Ke pa3pelieHus He CIIpalliBaia, He IOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Bech OTAEI.

— VY Hac mosBHWIACh HOBas 3ajada. byxranTepbl mompocwid HUHTErpupoBaTh «1C» c
nporpaMMaMy y4eTa JBIKEHHS Tpy30oB. Kpome Toro, Hamedaercs: OOJBIINON MPOEKT — IOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OymeT JOBeCTH 0 yma MpOrpamMMbl MOHHUTOpPUHTA TPY30B H,
BO3MOXXHO, ITIOMOYb I/IH)KeHepaM OHTI/IMI/ISI/IPOBaTI) pvaeTBI.

Ycnpimae 0 HOBOM OONBIIOM MpoOeKTe, TaThsiHAa 3aBONHOBaiach. [IPOEKT OBLT CIOMKHBIN:
MPEANOJIArajioch MPUBICYCHNUE aBTOMOOUITBHOTO, KEJIE3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
OBLIO MPHUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. VM, BeposATHO, MOJAHMMATH JMHUM DJIEKTPOINEpenady U MyTENpPOBOJbl, PAaCIIUPATh JOPOTY.
«Bo3MOXkHO, 51 yke Oyay ATUM 3aHUMaTtbest y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaTbCsi — MOSICHIO MOTOM MOApoOHee, — mnoAblToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MOKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIIUTh MPOLUTBII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI k€ roBOpUIIK, YTO B LIETIOM HETIOX0?

— Jla, ecau 3a BaMH MOCTOSIHHO NpucMaTpuBaTh. Ho cTOMT OTBepHYTbCS — M Bl paboTaere
CIyCTsI pyKaBa, IOCTOSIHHO TEpeIeTbIBAETe BCE, HA 3TO YXOJUT Macca BPEMEHH. . .

«UYTto 310 ¢ Hel? — pazoznunack TarbsHa. — OOBIACHATH HAJO TOJIKOM, TOT/Ia U TEPECIIbIBATh
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTIYILEHUs |».

Y YamneiruHoi ObLTa OJTHa OCOOCHHOCTH: €CJIM OHa Yero-HuOyap HE TOHWMajla, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuIa npocuna ee: «Ecnu uro, mpuxoaute, yroussiite. [1o moObM
Borpocam». Ho mocne Toro kak KynnHoBa 1ie1MkoM OTIpaBWia B KOP3UHY €€ MPOeKT, YaruipirnHa
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cTapajach C HEl NMOMEHbIIEe KOHTAKTHpOBaTh. «OHa MPOCTO HE BpyOWiIach M BhIOpocHia BCEe, —
x)anoBanachk TarbsiHa moapyre Jlrogmune. — BooO1iie MeHst HA BO UTO HE CTaBUT.

Inu nuu, HO TaThsHa HUKAaK HE MOIJIa 3aBEPLIUTh CBOM JAeja. A JO 3TOr0 OHa HE XOTena
oumaNbHO MPOCUTHCS B APYroi oTnen. PykoBoaurenbHULa HOpYYMIIa €l IpuayMaTb U 000OCHOBATh
QITOPUTMBI HMHTETPAllMd HECKOJIBKUX JIOTUCTHYECKHX Mporpamm. IIoTOM HYXHO OBLJIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajluiia MEHsl JeJlaMu», — 3/1ujach TaTbsHa.

IloHsB, 4TO TakKMMU TeMIAMM OHA HUKOIJA HE 3aKOHYMT, TaThsiHa pELIMIa IOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HAaeTe: s Xo4uy Iepewtu B oraen K KoHCTaHTUHY
Eroposy.

— [la, KoHCcTaHTHH COBETOBAJICS CO MHOM 110 3TOMY NOBOAY. A BbI, KaK s IOHUMAIO, PEIININ
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zarte BaM paHbllle, HO HaJEsJach CHayaja 3aKOHYUTH CBOM J€ja 371eCh. Y
HEro B OTJIeJIe MHE UHTEepEeCHEH — TYT CKy4HO. S Tam Gonblero 100bt0ck. W 1monbs3bl oT MeHs Oyzaer
Oosp1e.

«To ecTb THI TYT TpPU IOAa pa3BieKanach, 4yTo JM? — BO3MyTUiIack npo ceds KynuHoBa. —
JIronmu BKIIQABIBAIOTCS, a /Ui TEOS 9TO JHUIIb CKydHO? VMHTEpeCHO — HE WHTEpEecHO... MBI ke He B
UTPYLIKU UTPAEM.

— 3HaeTe, BaM CTOUT IIOJlyMaTh HaJl CBOMM IO/IXOJIOM K paboTe. 3a TpH roja y Bac HET 0COObIX
noctuxkeHnil. OJuH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapwepa camoii Upunsl KyauHoBo# ckiaapiBanachk gonro. OHa MHOTO paboTaia, pexkIe 4eM
ceMb JIeT Ha3aJ BO3MVIaBMJA OTAEA JTOM 4YacTHOW TPAHCHOPTHOM KOMIAHUHU. SI3bIKU
IPOrpaMMHUPOBAHUS, YIPABICHYECKOE 00pa3oBaHHME, CTAXKUPOBKH B EBPONEHCKHX M a3MATCKHX
JOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTudukaroB. B yriy
CTOSUIM CTaTydTKH 3a CHOPTHBHBIC JOCTIDKEHHS: KOTJA-TO OHa NPO(EeCcCHOHANTBHO 3aHUMANaCh

6eroBpiMu JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYyNa TaThsiHA, OTJIAAbIBas KaOMHET
PYKOBOIUTENbHUILBL. — 5] OBl TaK HE CMOTJIa».
— B obmem, s kay oT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBHB HEJOBOJBCTBO MOJUYNHEHHON. — A JaJIbIlle TOCMOTPUM.

KyaunoBa B3risgoM mpoBoauina TaTesiny 1o ABepu kaOuHeta. [TozBonmna Eropomy: «Kocts,
BbI, KOHEYHO, BIPABE 3BaTh K ceOe TeX, KTO BaM npurisiHyics. Ho Yanneirnay noka e tporaite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY)KHBI HaM PaOOTHHK.

OTmyckath €e Ha4YalbHUK OTJENIa HE XOTeJa eIlle U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopslM coTpyaHHMKaMm, 3Haja OHAa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta ke
Jrommuna Patkuna — noapyra TatesiHbl: paboTaeT B KOMITAHUH CEMB JIET, TOia TPU Ha3a MPOCUiIach
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MpbI HEe YHMBEpPCHUTET — 37IeCh HET KYPCOB IO BBIOOpPY, — 3asgBWJI TOT/Ia TEHIUPEKTOP
KoMIaHuu Dayapa Mo3xxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3alperaer. . .

Tak 4TO ecnu KOro W MpOJBUIaTh, TO T€X, KTO JAAaBHO 3TOr0 XOUET M JI0OKa3ajl, YTO yMEET
paborats, nymana Kynunosa: «Tpu rojia BCero TyT — M yke coOMpaeTcsi Ky/a-To nepexoauts. [a 3a
3TO BpPEMSI YEJIOBEK TOJILKO MOHUMAET, KaK YCTpOeHa KoMMaHus... A HaniaslruHa U 3Toro, oxoxe, He
MTOHSJIA EIle».

[Tocne pasroBopa ¢ HauanpHULIEH TaTbsiHA HE BbIAEpKaa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM TMEPENTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYIIIA OHA TTUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuiie. Ha npoekre B Cubupu oHa MOHPaBUIIACh €rO
MMOAYMHEHHBIM, TTOMOTajla 4eTKO, ObIcTpo. COOCTBEHHO, OHM M TPEIJIOXKUIN €My B3sITh TaThsiHy K
cebe. «Ho uto s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMH CO BCEM pa3o0paThCsl W 3apyduTbCs MOJIEPKKOH pykoBoauTtens». «HasepHoe, oH
mpaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, Hafo 10Ka3aTh,
YTO 5 YETO-TO CTOIOY.
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Ccopa Ha coBelIaHUU

Uepes wmecsanr B kabuHeTe reHaupekTtopa «CreurpaHciopa» MPOXOIUIO — COBEIIAHHUE.
PykoBoauTenu nonpasnenenuii, puHaHCOBBIN TupekTop U cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM1 KOMIIAaHUU NOKynarh cropoHHee [10 i TpaHCHOPTUPOBKU I'Py30B IO PEKaM B TOTOBOM BUJE, «B
KOpOOKe», WK B3STh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10padoTaTh ee Mo ceOsl.

Coemanne Havyana HMpuna KynuHOBa, O MHEHHIO KOTOPOM CTOWMJIO KYNHTh HOBOE
IpOrpaMMHOE 00eCrieueHUE LIETHKOM.

— MbI 3HaeM 3Ty KOMITAHHIO JIaBHO — HX MPOJYKT BBICOKOTO KauecTBa. COOEB HE J1aeT, 4To
BaYKHO 1P HAILIUX 3a/ia4yax.

— Sl He cornacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YHcie Ajs ceOs, B3sla cIOBO TaThsiHA
Yaneiruxa.

HavanpHuna cepnuna ee B3riasgoM. OHa SIBHO pacCUMThIBaIA HA TO, YTO IMOAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu mb1 Bce ke kynmum 310 [IO, TO omsaTh CTOJKHEMCS CO CTapodl mpoOiemMon, —
npoponkmia Taresna. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCS ¢ ApYruM 110 — Gyxranrepckum,
MOHUTOpPHMHIA ISl PYKOBOJCTBA, CIIyTHMKOBOI'O CleXeHUs. B uTore Bce NpuaeTcs Ha KOJICHKE
JOJIeNBIBaTh HaM. A €Clii B3ATh N0y(haOpUKaT, MBI CMOKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HOBBIE TapameTpsl! U Tak, yTo Bece OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTmiach K HeW HadanpbHHIA. — Korma 3To BBl CTald SKCIEPTOM TI0
ONTUMHU3ALIMU PAOOTHI Pa3HBIX CHCTEM?

— Koraa BbI mopyuninu MHe pa3o0paThCs, N3-3a 4ero y Hac OOJIbIINE U3IEPKKUA. MBI TOCTOSTHHO
YTO-TO JOKYNA€M B TOTOBOM BHJI€. A NOTOM IBITAEMCS CIENUTh U3 3TOTO HEUYTO €AMHOE. A Tak HE

noJstyuutcs!

OO6cyx1eHre nepepactaso B IJI0XO0 CKPhIBAEMYIO CCOPY.

— UYro BBl mBITaCTECH J0Ka3aTh? — Yyke He caepxkuBanack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepesenu kK Eropoy?

— Bosce Her, — omnpaapiBanach YaruiplruHa, MbITasiCh CKPBITh BOJHEHUE. — S JUIIL X04y

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHHsI €CTh 00JIee ONpaBIaHHBIC PEIICHUS.

— OGocHyiiTe, — BMeUIalICs TeHIUPEKTOP.

OnHako K jaetanbHbIM nosicHeHUsM WT-cnernuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4To Ta olubaeTcs, Npu 3TOM OepeT Ha ce0sl CMENOCTh PAacCyXJIaTh O NMPEAMETE, BCE
CTOPOHBI KOTOPOrO HE€ 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYTIKEe ToToBOro pemiennsa? Bpemenu ucnonHenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChllaja
Bonpocamu Kynunosa.

[Tocne cosemanus YamipirnHa modyBCTBOBasia ceOsi mojaBieHHOW. «U depT MeHs nepHyn
MOWTH MPOTHB HayaIbHUIIBL, J1a elle, He uMes xene3Hoi aprymenrtanuu? 11 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpell...» — B3jAbIXxaja oHa. Jlrogmuna PaTtkuHa, yBHIEB MOJPYTy B TaKOM COCTOSIHHH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuykn wi exarb? Thl uien» mo TpabisiM, HaOWBACIllb IIMIIKH,
cTapaelubcst 4To-To Joka3atb. OHO TeOe Hano? Eciu Thl X0Uelb nepeBecTUCh, Tak CAelai Tak, YToObI
Kynunosa 3axorena tebe momoun. Cama. A He HacTpauBail Bcex MpoTuB cebst. OHa ke HOpMaIbHas
TETKA.

«A nmeNCTBUTENBbHO, — 3aayMaiack TarthsiHa. — UTO-TO s HaKOCSUYMIIA: PacCOPIIIACh ¢ Iedom,
HayaJbHUK, K KOTOPOMY sI COOMPaIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Halo Kak-To MCIpaBUThH
cutyanuio. Ho kak Tenepp HaJlaquTh OTHOILLIEHUS U, TJIABHOE, ITepeiTu Bee ke K EropoBy?».

Kak noctynute Yannsiruaoi?

Bonpocui:
1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaThsiHa MPHUHSUIA PELIEHUE CMEHUTH OTJIEN, OKa3aluCh
pelamnuMu 1)1 Hee?
2. Hackompko 001yMaHHBIM OBLTO perieHue TaThbsiHbBI?
3. Onumure, Kak OpraHU30BaH MpoLecC MPUHATHUS pelieHuil B komnanuu? KTo B HeM yyacTByeT?
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4. Kaxue HedopManbHbIe PO Bbl 3aMETHIIM B opranuzanuu? Memaer Jin 3To pabodeMy Iporeccy
uu momMoraeT? B Kakux cUTyanusix MOXeT ObITh TTO-APyromMy?

5. B gem cocrosna rimaBHas ommOka TaTksHBI, KOTAa €€ MPHUITIACKHIA Ha HOBYIO paboOTy U cpasy
I10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKU?

6. B yewm 3axitoueHa cymiecTBeHHas pa3HUIla MeX1y TaTbsIHOM 1 ee HaYaIbHULICH?

7. Kak u3MEHWINCh OTHOIICHHS] MEXIy TaThsiHON M HaydaJdbHHIIEH, KOTJa Ta y3Hala O KeJaHWUU
Taresnel yiiTu? Uem ObUIH BBI3BaHbBI TPEHUSA?

8. Uro mnoxoro Buaut Mpuna KynnHoBa B BO3MOXKHOM yXxojie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa Han#cana nUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCA?

10. TToyemy TarbsHa peminia MOCHOPUTH C HAYAJNBHUICH Ha BHEIIHEM COBELIAHUHM, U B 4eM Oblia
rJ1IaBHas npobseMa eé€ no3uuun?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh aITOPUTM JIEHCTBUM COTPYAHHUKA IIPH MEPEXoJie Ha
paboty B npyroi otaen?

IIpumep TecTOBOrO 3a/IaHNS K IPOMEKYTOUYHOH aTTeCTAIMM MO TUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLJIM C(POPMYTHPOBAHBI:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHomMm.

2. ABTOopcTBO padorsl «IIpuHIMIBLI HayYyHOro ynpasjaeHus» (1911 r.), ny0iukanus KOTOpoOi
MOCJIYKHJIa HAYaJIOM IPU3HAHUSA MEHeIKMEHTA HAYKOH M CaMOCTOSTeJIbHOI 00/1aCThI0
HccJIe0BAHMM, IPUHAJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIIPaBJIeHUsS] ObLII NPEIJIOKEH

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6emMa «4esI0Be4eCKUX OTHOLIEHMID MeKAy HHAUBHAYYMAMM B Pa0o4mX yCJI0OBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOPoe MOKeT ObITh 3 (PeKTHBHO 00beAMHEHO 10/ eAUHBIM
PYKOBOJACTBOM —

a) IPUHITU €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;
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B) QYHKIUS YIpaBICHHUS.

6. Peakuusi OpraHu30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAllleHUe NUCKAKEHUS
HH(pOpMaLNHU NPH Nepeaye ee yepe3 yBeJMYHBAOLIeecs] KOJIMYECTBO YPOBHell yIpaBjIeHUs —
3TO

a) LICHTPATU3aLIHS;

0) IereHTpatn3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CTIENUATM3UPOBAHHDBIE U 000C00/IeHHbIE YYACTKHU
yYHpPaBJIEeHYEeCKOH eI TeJIbHOCTH — 3TO

a) YpOBHU yIIpaBJICHHUS,

0) GyHKUIMU yIpaBICHUS;

B) CKaJIApHAs 1ICTIb.

8. KosimyecTBo HHGOpMaNNU, KOTOPOii pacnosjaraer opraHu3anus 1o NoBojy KOHKPETHOIo
(¢akTopa BHelIHeH cpelbl M YBEPEHHOCTh B 3TOI MH(OpMAIIUN ONIPeeisieT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTb CPEJIbL;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb WJIH MPUBJIEKATEIbHOCTD VIS HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKAEHUSA, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YIpPaBJIeHHS] XapaKTepU3ylT TaKHe CBOWMCTBA, KaK
(MHOKeCTBEHHBII BHIGOP):

a) HAJIMYME HECKOJIbKHX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIEHUSI MeKAY 3JIeMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJ/IepP:KUBaIOTCH Ojaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranu3auuu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKMX PelleHHH M0 TeM MJIM HHBIM
(GyHKIMAM ynpasieHus odecneduBaercst 6s1arofaapsi CBA3sIM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3zanuu ABUKeHHe UH(OPMALMH M YNPABJIeHYECKHX pelleHuil MexK1y JTUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcranoBHuTE COOTBETCTBHE MEKAY NOHATHEM M €r0 ONpeieIeHHeM:

1. MeTosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUS TOCTABJIEHHBIX IIesIel

2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha CIIOc00aX BO3CHCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
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3. Merobl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3/ICHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIHMPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemaue mexicoy HyMepo8aHHvbIMU 00beKmamu 8 QoOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) COLUATIbHO-D)KOHOMUYECKUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPTaHU3AMOHHO-PACIIOPSIIUTEILHBIC);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) yHKIMH YIIPABJECHHUS TECHO CBA3aHBbI C (€CO) CIeIYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnenndukoi;
0) moBeIeHHEM OTPACIIEBbIX OPTraHOB YIPABICHUS;
B) NOJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu IeSTeIbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1y OHATHEM U €ro OnpeaejeHueM.
1. JIunepcTBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeememaue mesxicoy HyMepo8aHHvbIMU 00beKmamu 8 popMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHNE HA MOBEJICHUE JIPYTUX JIHIL
0) cIoCOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OT/IEIbHbIC TMYHOCTU WM TPYIIIIHI,
HaIpaBJisAsd X YCWINS Ha JOCTH)KEHUE Lieed opraHu3alnuu
B) YMCTBEHHBII U (pU3HUECKUIi TPOLIECC, B PE3YJIbTaTe KOTOPOrO MOAYUHEHHBIE BBIITOIHSIIOT
MpeanrcanHble UM OQHIIMATbHbBIE TOPYUYCHUS U PEIIAIOT ONPEeIICHHBIC 3a/1a41
17. B cooTBeTCTBHH ¢ NOBeAeHYecKOl Teopueil muaepcrsa K. JleBuHa, pyKoOBOAMTE/Ib, KOTOPbIi
eIMHOJTMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAEeTCS. ..
a) mubepasiom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryiupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHUI OTHOCUTCH K CJIeAYyIolIel rpymmne
MeTO0B YNpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMUYECKUX;
') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTOoqMYecKOe M MHPOPMALHMOHHOE 0O0ecTeueHue TUCIUTLTNHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
HUcTounuku

1. Koncrutyuus Poccuiickoit ®enepauuu. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii koaekc Poccmiickoir @eneparuu: Yactu I, I, III. - Mocksa: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii xomxekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTEIbCTBA PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlutreparypa


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
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1. bBamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yuebnoe nmocooue / JI.E. bacosckuii. - Mocksa: HUL] MTH®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Bwuxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckuii, A.M. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK A By30B. — 4-e u3g., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHMCKHX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocobue / B.Jl. JJopodees, A.H. lImenera, H.IO.
IIecToman. - MockBa, HUAIL NH®DPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHeKMeHTa: YueOHoe mocobue / Beepoceniickas akaneMusi BHEITHEH

toprosiy; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuonHsie U coBpeMenHbie Moaenu. Mocksa: HUL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Munsbnep, b. 3. Teopus opranuzanuu: yue6nuk / b.3. Munsuep. — 8-e uzn., nepepab. u Aom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M. A. Menemxkment. Yueonoe nocooue / C.JI. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEeDKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. XwxHsk, A.H. OcHoBBI 3¢ deKkTUBHOIO MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxknsk, 1.E.
CaetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

Accormanus MeHeKepoB: JeioBoe o0beannenue Poccun https://amr.ru/
Nurepuet-npoext «KoprnopaTuBHbIH MeHeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoesxom hitp://www.dis.ru/
Wureprer-nopran «Icuxonorus u 6usnecy www.psycho.ru/library/
CoumanpHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

agkrownE

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k nmpodeccroHanbHbIM 0a3zam qaHHBIX: hitps://www.rsuh.ru/liber/resources.php
WHudopmanoHHbIe CITPABOYHBIE CUCTEMBI:

1. KoncynpranT Ilmoc
2. Tapanr


https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuajibHO-TEeXHUYECKOe o0ecredeHne T CHUTITUHbI

Hns obecrnieueHus JUCIUILINHEBI HUCIONb3Yy€ETCs MaTepHUalIbHO-TEXHUYECKAs 0a3za
00pa3oBaTEeNbHOrO YUPEKICHUS: yueOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
AJI1 ACMOHCTpalun y‘-Ie6HLIX MaTCpHraIoB.

CocTtaB mporpaMMHOTO 00€CIICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pa30BaATEILHOIO MPOLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbsI H HHBAJIHI0B

B xoxe peanmuzanuy JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOUIME JONOJHUTEIbHBIE METO]IbI
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOH aTTecTaluu OOydJaromuxcs B
3aBUCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOEHHOCTEMN:

® I CJETbIX W CIA0OBUIAIINX: JIEKIUH O(OPMIIIOTCS B BHIE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYIHOTO C IOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPaMMHBIM 00€CIeYEeHUEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJIHSAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHAMBHUIYyalIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)X€ HCHOJIb30BAaHHE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPOHUCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIIOTCS YBETMIEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YyCTHON (hOpME MIIM BBIMOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

® ISl TIYXHX U CIa0OCHBIIAINX: JIEKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOTO IOKYMEHTA,
au00  mpenocTaBiseTcss  3BYKOYCHJIMBAIOLIas — anmapaTypa HMHAMBUAYAJBHOTO  IOJb30BAHUS;
MUCHbMEHHBIC 3aJaHWsl BBIMIONHSIOTCS HAa KOMIIBIOTEpPE B THCHMEHHOW (opme; dK3aMeH M 3a4éT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MIPOBEIEHUE B (hOpME TECTUPOBAHMUSI.

® IS JIUIl C HapyUICHUSIMH OIOPHO-ABUIaTENbHOIO ammnapara: JEeKIUU OoQOpMIISIOTCS B BUIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIHOTO C TIIOMOMIbI0 KOMIbIOTEpAa CO CIELUAIU3UPOBAHHBIM
MpOrpaMMHBIM ~ OO€ClieYeHHEeM; THChMEHHBIE 3a/IaHUsl  BBIOJHSIOTCS HAa  KOMIBIOTEpE CO
CMEeLUAIN3UPOBAHHBIM NPOIPAMMHBIM 00ecIieueHHeM; K3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJTHSIOTCS B MTMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIMMOCTH MpelycMaTPUBAETCs YBEIMUEHNE BPEMEHH I OJrOTOBKH OTBETA.

[Ipouenypa mnpoBeneHUs NMPOMEKYTOUHOM aTTeCTallMU JJisi OOy4YarolUXCsl YCTaHABJIMBAETCS C
y4€TOM HMX MHAMBHIYAIbHBIX MCUXO0(pU3NYECKHX ocoOeHHOcTel. [IpomexyTouHas aTTecTanusi MOKeT
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHUMH NpPOLEIYPHl OLEHUBAHUSA PpE3yJbTAaTOB OOYYEHHUs MpeaycMaTpUBaeTCs
WCTIOJIh30BaHNE TEXHUYECKUX CPEICTB, HEOOXOIMUMBIX B CBSI3U C WHAMBHyaTbHBIMH OCOOCHHOCTSMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTaBICHbl YHUBEPCUTETOM, MIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJICTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS Pe3yIbTaTOB OOYUYEHHUs JOMYCKAETCsl ¢ MCHOJIb30BAHUEM
JVICTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOIOTHH.

ObecneunBaercsd AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer u1s kaxaoro odyyvaromerocs B (opMax, aIaTHPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCIIPHUATHSA UHPOPMALIUH:

® Il CIENbIX M CIA0OBHUIALIMX: B I€YaTHOM Qopme yBeludeHHbIM Hpudrom, B dopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopme aynuodaiina.

® J1JIs1 TJIyXUX U CIa0O0CTBIIAIINX: B Ie4aTHOU Gopme, B (popMe FIEeKTPOHHOTO JOKYMEHTA.
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® )11 0OYYAIOIIMXCS C HApYIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO allapara: B rne4atHoi ¢opme, B
(dhopme 3eKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

VY4yebHble ayIUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pPabOThI, HayudHas
OubnuoTeka M WHBIC TOMEIIEHHsS Uil OOYYEeHHs OCHAIIEHBI CIEHUATbHBIM O0OpYAOBAaHHEM U
y4eOHBIMHM MECTaMU C TEXHUYECKMMHU CPEACTBaMU O0YUEHUS:

® 1L CJICTIBIX M CIIA0OBUAALINX: YCTPOMCTBOM JIJIsi CKAHMPOBAHUS M UTeHHA ¢ Kamepoil SARA
CE; nucruteem Bpaitns PAC Mate 20; npunatepom bpaiiins EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIAIIUX: aBTOMATU3WPOBAHHBIM pabodyMM MECTOM Ui JIOJCH C
HapyLIEeHUEM CllyXa U Cc1a00CbIIIAIMX; aKyCTUYECKUN YCHIINTEIb U KOJIOHKY;

o 11 OOyYalOMMXCSl C HApyLICHUSAMHU OIOPHO-ABUTATEILHOTO ammapara: NepeaABIKHBIMH,
peryaupyeMbiMu 3proHomudeckumMu napramu CU-1; KOMIbIOTEpHOM TEXHUKOW €O CIELUAIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToanuyecKue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Hayydble mKoOJBI W NPHUPOAA VHpaBJeHUA (ucropuorpaduyeckuii  u
KOMIIapaTHBHbIH MOAX0/1bl K MEHE/UKMEHTY)

Llenv 3amamus: yriyOneHWe 3HAHUW M YCBOEGHUE CTYIAGHTAMH CYLUIHOCTH U COJEpKaHMs
OCHOBHBIX KOHLEIHUUN IPEACTABUTENIEH IIKOJ YIPABICHUS; OBJIAJCHUE HABBIKAMH IPAKTHYECKOIO
HCII0JIb30BaHUs MIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalUsX.

@opma  nposedenuss ~—  pa3BepHyTas  Oecema-mucKyccus, pa3bop  Kelic-CHTyarui,
caMmocTosTeNbHast padora.

Bonpocul ons ob6cyscoenus:

|. lIkoJsia HAYYHOTO yNpaBIeHUs

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpU3Ma U €ro CYLUTHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTb XapakTepucTuKy OCHOBHBIM TpynaMm ®. Telnopa.

- OObsicHuTh, B ueM, coryiacHo teopun @. Teitnopa, 3akimouaercs 3GHEKTUBHOCTh TpyJa
pabouero.

- IIpoananusupoBats B3rsabl ®. Teitnopa Ha BOonmpockl MpohecCHOHATEHOTo NoA00pa.

- Jarp xapakrepuctuky B3mgam @. Teislopa Ha BONPOCH IOCTPOEHHS CTPYKTYP
YIIPaBICHUS.

2. Paccmotpets ocHoBHbIe waeun I, JI. ['antra.

- IIpoaHanu3upoBats BKiax B pazButue MeHemxkmenTa 1. JI. I'anTra.

- TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTHM MPUMEHEHUS AHarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBIIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoi Mpican @. u JI. I'mnbper.

- BbIiABUTH OCHOBHBIE HJIEW 1O COBEPILIEHCTBOBAHUIO yHpaBieHUs, chopMmynrupoBaHHble . u
JI. T'un6per.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYIIHOCTb ITOJIX0/Ia K yrpaBieHuto. I'. DMepcoHa.

- OOBSCHUTB, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3akiovaercs noHsITHe 3¢pHEeKTUBHOCTH.

- PaccMoTpers nprHIMIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. laTe cpaBHUTENBHBINA aHa3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?

6. Paccmotpets B3rusiapl Ha ynpasienue I'. @opaa

II. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cynuTh cONMAIbHO-DPKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOM IIKOJIBI
MEHEDKMEHTA.
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[\S}

. Ilpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paiioIM3Ma 1 €ro CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpadum A. Daiios.

- JlaTh XapakTepucTUKYy OCHOBHBIM TpyAam A. Daiios.

- OOBbACHUTB, B 4eM, coraacHo Teopun A. Daitons, 3akimoyaercs 3PPeKTUBHOCTD.

- PackpbITh yHUBepcanbHbIE ylpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluH.

- HasBats cdeps! ynpasnenus, Kotopsle Bbiaenser A. @ailonb B AeITeIbHOCTH OpraHU3aUH1.
OxapakrepuzoBatb 3aciyru A. @aiions B pa3BUTUU TEOPUH MEHEI)KMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIeaNIbHBIX BUia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHATN3 OAX0/10B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aaHus 1151 CAMOCTOATEIbHON PadoThI:

3ananue 1.

Keiic «®opa u Ciioyn»

I'eapu @opn u Amsdppen II. Crnoyn mnagmuii ObUIM BENMKHUMH pyKoBoauTenssMu. OHH
MIPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKJIA KOHIEHIUS YIPaBICHUS
KaK Mpo(hecCHy U HAyYHOW AUCUUTUINHBL.

I'enpu @opa npeacTaBisia apXeTUl ABTOPUTAPHOTO MPEAIPUHUMATEINS IPOILLJIOTrO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOIIMI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBbICTICHHOE» uTeHue KHHUT, @DOopa cuuTal CBOMX CIYXKallMX «IOMOIIHUKamu». Ecnu
«IIOMOIIHUK» OCMEJIUBAJICS NepeuuTh Popay UiM caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIlIEHUE, OH
00bIuHO numiancs padotel. B xomnanun Ford Motor TOnbKO OJUH 4YeIOBEK MPUHUMAN PEIICHUS C
mobeiMu niocsiencTBusiMu. ®opn pacuenun npemioxenue Anbppena [1. CioyHa o peopranusanuu
General Motors crnegyromuM 00pa3oM: «.. KapTUHKa C Pa3BECUCTON KIIIOKBOHM mocpeauHe.. YemoBek
BBIHYXJICH CIJIOHSTHCS B3aJ-BIEPE], U OT OTBETCTBEHHOCTH KaXKIblil YBUJIMBAET, CIEAYS MYAPOCTU
JICHTSIEB, UTO JIBE TOJIOBBI Jy4llle 0AHON». O0mmue e npuHuuibsl Gopaa ObUTH CyMMUPOBAHBI B OJTHOM
dpaze: «J[1000i1 MOKymaTenb MOXET MOJIYIUTh ABTOMOOUJIL JTFO0O0TO I[BETA, KAKOTO OH MOXEIAeT, MoKa
aBTOMOOMIIb OCTAETCA YEPHBIM.

Y ®oppa ObUIM OCHOBaHHS HacMexaTbCs HaJ HOBOMOAHBIMHU uaesmu CroyHa. @opa crenan
cBOI0 Mojzienb «T» HAacTONBKO JEIIeBOH, YTO ee MOr KyNHUTh NpPaKTUYeCKH Tr000i paboTaromuii
YeoBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTH KPOIICYHYHO KOMIIAHUIO B THTAHTCKYKO OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe 001ecTBo. bosee Toro, oH M0OMICS TaKOTO CHUKEHHUSI CEOECTOMMOCTH,
YTO MOT TpojaBaTh aBTOMOOWIH Bcero 3a 290 Ao, ¥ MIATUTh CBOUM PabOYMM OJHY U3 CaMBIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 noiul. B Henmemto. B 1921 r. Ford Motor xonTponuposan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0/JHO MOYTH Bech MHpPOBOH phriHOK. Ddupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHTJIOMEPATOM M3 HECKOJIBKHUX HEOOJBIINX MOTYyHE3aBUCHMBIX KOMIAHHH,
XA0THYHO TEePEMEIIaHHbIX 3a MTPOBOJIOYHON Orpajioi, pacrnonarana Bcero 13 % peinka u aperdonaina
K OaHKpOTCTBY.

K cuactpio, cembst JIfOTIOHOB, pajid CIIAaCeHHUsS] OTPOMHBIX KamUTAIOBIOKEeHHUST B akiuuu General
Motors, mpuHsiga Ha ce0s BeieHue e€ Jen, moka Kpax eme He paspasuics. [Ieep C. romon, cam
KpPYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJieHMs, Ha3Hauui mpe3uaeHToM ¢upmbl Anbppena II.
Crnoyna.

CrnoyH OBICTPO MpeBpaTHII B PeaibHOCTh IJIaHBI, HaJ KOTOPbIMH Hu3zeBayica Popi, TeM caMbIM
BB/ B MPAKTHKY TO, YTO OCTAETCS [0 CHUX MOP TJABHBIM IMPUHLMUIIOM YIPABJICHUS KPYHHBIMHU
kommaHusiMu. PeopranmsoBannass General Motors pacmosiaraia KpPymHOM € CHJIBHOW TPYIION
YIPABJICHUS], @ MHOXECTBO JIFOAEH MOIYyUUIIU IPAaBO CAMOCTOSITEIbHO MPUHUMATh BaXKHBIEC PEIICHMUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOIONOXKHOCThIO Popay. Popa Obul Hecrudaemo
KECTKUM, CBOCBOJBHBIM, HHTYUTHBHBIM YEJIOBEKOM, a JIOOUMBIMH cioBamu CroyHa cTainu
«METOJIOJIOTHS» U «PAllMOHAILHOCTBY. UenoBeK He NUIsUIcS B3aJ-BIepén, Kak mpeackasbiBan Popa.
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HanpotuB, Ha KaXI0ro pyKOBOAWTENS OBUIM BO3JIOXKEHBI OIpeNeleHHbIe OOS3aHHOCTH W JaHa
cBo0o/a Jenath BCe, YTO HEOOXOAUMO /ISl X BbIMoiaHeHHs. CIIOyH Takke pa3paboTai XUTPOYMHYIO
CHCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTMM PYKOBOIUTENSM OBITh B Kypce TOTO, HTO
MIPOUCXOAUT B X TUTAHTCKOM KOPIIOpAIUu.

B To Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHO Moaenu «T» u Tpaguimu, coriiacHO
KOTOpO#1 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMOJIHAIOT, koMaHaa CiaoyHa OBICTPO BOILIOTHUJIA B KHU3Hb
HOBBIC KOHIICTIIIMM B COOTBETCTBHUH C HW3MEHSIOIIMMUCS MOTPEOHOCTSIMH aMepukaHueB. Pupma
General Motors BBesa B IPaKTHKY 4YacThle 3aMEHbI MOJENeH, mpejyiaras MOTPEeOUTENsIM HIUPOKUN
ACCOPTUMEHT CTHJICBBIX U I[BETOBBIX O()OPMIICHUI M JOCTYIHBIA KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obl1a BEIHYK/IEHa OCTAHOBUTH
KOHBE#ep, 4TOOBI MEPEOCHACTHTD €ro MO/ BHITYCK BECbMa 3amo3/1aBiieid Moenu «JI». 1o mo3Bonnino
General Motors 3axBatuthb 43,5 % aBTOMOOUIBLHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmotps Ha xectokuit ypok, @opj Tak U HE cMOT Mpo3peTb. BmecTo Toro, 4To0Bl YUUTHCS Ha
OMBITe KOHKYPEHTa, OH IMPOJOJIKaJ JACHCTBOBaTh Mo crapuHke. B crmenyromme 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPETHEM MECTE B aBTOMOOMIIBHOM MPOMBINUIEHHOCTH M TIOYTH KA IbIN
roq Tepsiia neHbru. OT 6aHKPOTCTBa €€ CHaciio TOJIBKO OOpalleHHe K pe3epBy HATUYHBIX B [ Mipn
J0JIJ1., KOTOpBI DOp CKONWII B yIa4IUBBIE BPEMEHA.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kro 6but siyamum meremxepom - @opa uimu Cinoyna? [Touemy?

2. Kakue BHyTpeHHHE UM BHemIHHE (akToOpbl copeiicTBoBanu ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakue daxTopsl okazanu BiusHue Ha ynaaok ¢pupmer Ford Motor?

4. Xors u ceromusa General Motors 6ompmie Ford Motor, 06e ¢uUpMBI CKOHCTPYHPOBAHBI U
YIPABISIOTCS CX0KUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa BaxkHetimas npuunHa nopaxenus @opaa?

3aganue 2.

[TpoBecTr cpaBHUTEIBHBIN aHAIN3 5 MIKOJI MPO(HECCHOHAIEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKaM:

— Hayallo W MPEANnoCchUIKA (OPMUPOBAHNUS;

— OCHOBHAs W€,

— ToukH Oudypkanuu (MarucTpaibHble HaPaBICHUS UCCIIEIOBaHMI);

— MHTETpanus ¢ IpYyruMu HayKaMy U 00JIaCTSMH Y€JIOBEUECKUX 3HAHUN;

— OTHOIIEHHE K MePCOHANY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOIHILY, KOTOpas MO 3alOJHEHUH CAeTCs MPENo/1aBaTeNto
B KOHIIC CCMI/IHapCKOFO 3aHATHA.

Hlxoner [xona AIIMUHHCTpaTUBHA [xona [xona [xona
Xapaxmepucmuxu HAY4YHOTO s IIKOJIa 9YeJIOBEYECKUX | IOBEICHUYECKH HayK{
0J1A CpagHeHus ylpaBJIeHUs] OTHOIIIEHUH X HayK YHpaBIeHUS
Hagaio
U TPEANOCBUIKH
(dhopmupoBaHus

OcHoBHas uues

Touku
Ooudyprarmm
(MarucTpagpHBIE
HaIpaBIICHUS
WCCJICIOBaHMIA)

WNHrerpauys c
JpYrMMHU HayKamu
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u oOJacTaMu
YeJIOBEYECKUX
3HAaHUN

OTtHollleHne
K TTepCOHAITY

Css3u
C COBPEMECHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YIPABJEHUS (CUCTEMHbIH M CYObeKTHO-00bEKTHBIN
IO0AX0/bI B MEHEUKMEHTE)

Lenv 3anamus: yriiyOlieHUe 3HAHUM U YCBOSHHE CTYJIEHTAMH MPOCITYIIAHHOTO TEOPETHIECKOTO
Marepuana, OBJIAJCHUE HAaBbIKAMU IPAKTHYECKOIO HCIOJIb30BAHUS IIOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYalHsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop — Kelc-CHUTyaluw,
camocTosITeNIbHast paboTa.

Bonpocuvt ons ob6cyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AINH:

Crparernueckoe BUACHUE, MUCCHUS U LIEIH OPTaHU3ALUU.

JKu3HeHHBI UK OpraHu3aluu: MoHATue, Konuenuuu A. Anuseca u JI. I'peitnepa.
CuCTeMHBII aHAIIU3 U €T0 COAEPKaHUE

Cpena opranuzanuu

HuctpymenTsl MonuTopunra u ckanuposanus cpenbl (PEST-u SWOT-ananussi).
Anantanysi OpraHu3alyy K BHYyTPEHHUM U BHEIIIHUM U3MEHEHUSM.

NookrwnpE

3aganue 1
Onucarh LEId B MPEAJIOKEHHBIX IpuMepax mo 11 mpu3HakaM KiacCHU(pHUKAIMU. 3aloJHHUTh
Tabmn.1

Tabauua 1
XapaKTepUCTUKU 1I€JIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcss B «HopHukens». Buepa ero rpymnma
«OHdKCHUM» ToTpedoBajia CO3bIBA BHEOUEPEAHOro coOpaHusi akuuoHepoB «HopHHKens», YTOObI
MpEANPUHUMATENIb CMOI BBECTHM KaHJIWJATOB B COBET JUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercsa mnponaBarh o0 B «Hopuukene» Bmamumupy IloTanuny, cumrtaror
JKCHEPTHI.

I'pynna «Onskcum» Muxaunia IIpoxopoBa notpeboBasia oT coBeTa AUpeKTopoB «HopHukems»
CO3bIBa BHEOYEPEIHOro cOOpaHMs aKLMOHEpOB, cooOmmiu Buepa «HopHuxenb». [lenv cobpanus —
nepeusopanue cosema OUpPeKmopos.

Hemmewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpain ToiIbKO B UiOHE. OH COCTOUT U3
HE3aBHCHMBIX AMPEKTOPOB M ImpenacraButeneil «MHTeppoca» (Bcero AeBATh 4YesOBeK). Muxaui
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[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha ATOT pa3 HE OKa3ajics Jake B YHUCIE KaHAMJIATOB B
nupekropa. Beixon IlpoxopoBa u3 coBera «MHTEppoca» BECHOW OOBSICHSIM JOTOBOPECHHOCTSIMH
MapTHEPOB O pazzerne OuzHeca.

Ilpumep 2. VHTEepTeX NPUCTYNWI K CO3JIaHUIO €IMHON KOHIENIMH KIACCUPUKAIUU H
KOJIMPOBAHUsI MaTepHaAIbHO-TeXHHYeCKuX pecypcoB (MTP) Hopuukens. [Jeiu niana — noswiuerue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHOBe  CO30aHUsl  eOUHO20
knraccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OpPraHU3allld U B OyaylleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpepenax tekymiero, 1-ro sTtama, miaHa Oyaer pa3pa®oTaH KOPIOPATUBHBIM CTaHIApT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEPOCCHICKMX KIACCH(PHUKATOPOB U KOPHOPATUBHBIX
TpeOoOBaHUM co3/laHa eauHas LeHTpalu3oBaHHas Oaza ganHblx MTP opranmsauuu. B mpouecce
BHEAPEHHsI TPEAYCMOTpEHa HOpMaiM3alus | CTpyKTypusamus Oomee 250 Teic. 3ammceit
HOMEHKJIATYPHOTO clipaBoYHMKa HopHukens, BKIOYas ycTpaHeHUE OUIMOOK U 1yOiel, HermoJIHOTHI
uHbopManuy, Kilaccu(UKAMU ¥ CTaHJApTH3AlMM 3alHuced, MX TMOATOTOBKAa K BBITPY3KE B
CHeIHaTM3UPOBAHHOE IPOTPaMMHOE 0OeCTIeUeHHE.

WuTeprex paspaboraer Pernmament pabGoTsl ciiyx0 u mnonpasaeneHuil HopHukens c¢ eauHoin
cuctemoii. B muiane — cemuHapel mo wucnons3oBanuto EC MTP, moaroroBka u oOydeHue
MOJIb30BaTEIe M CHENMAIMCTOB, OPraHM3ALMUSl ONEPATUBHOW TEXHUYECKOHM M WH(GOPMAIIMOHHOMN
MOAJEPKKH ToNb30BaTeneld. Peanuzanusa mpanHoro rpaduka OyneT crocoOCTBOBATh OMEPATUBHOMY
MPOBE/ICHUIO 3asgBOYHOM KaMITaHUM ¥ KOHCOJNWAAIMHM 3aKyNOK Ui (UIMAJoB, CHIDKEHHIO
n30bITOYHBIX ocTaTtkoB MTP Ha ckiiagax, MOBBIIIEHUIO YIPABISEMOCTH U MOOWJIBHOCTU JBHKEHUS
MTP no xopnopanumu.

Ilpumep 3. ATeHTCTBO 3aHSATOCTH HacellieHUs aaMuHUCTparuu KpacHospckoro kpas moamnucaio
cornaimieHue o corpyaHuuectse ¢ 3amossapHeiM (umuanom ['MK «Hopunbckuit Hukenby». [lens
coenauieHuss — yKpeniieHue napmuepcmea 8 cipepe coyuanbHo-mpyoossbix OMHOWEHUN U obecneyeHue
cmaodunvbHou pabomsl Mmecmuo2o peiHka mpyoa. OCHOBHbIE HAINpPABICHUS COBMECTHOW pabOTHI:
npooprUeHTALIUST MOJIOJIEKH, TTO00p MepcoHana; nepeodydeHue u npodeccuoHaibHasi MOJr0TOBKA
kazpoB. [loamucu o cornamieHrneM MoCTaBUIn AUPEKTop 3amnoisipHoro ¢uirana «HopHukemns».

anonspubiil ¢unuan «HopHukens» kpynHeimui pa®oTojgaTeslb Ha TEPPUTOPUM PErHOHA;
paboTa ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyaoycTpoicTBE MECTHOTO HACEJIEHUs, HO
o0 Mepe HeOoOXOAUMOCTH OyIyT MPUBIEKATHCS Kaapbl U3 JIPYTUX TeppuTopuid Kpas. «HopHukenbs» B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHMsS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiyudue
KHUTEJEH TOpo/Ia, B TOM YHCIIE U B BOTIPOCE TPYJOYCTPOHCTBA.

MeToanyeckue yka3aHusi K BbINOJHEHH IO 3a1aHus 1
Muccuss opraHuzalud  (QopMyslupyeT €€ TIJIaBHOE IpeJHa3HayeHHe B OOIIECTBE, CMBICIH
(GYHKIMOHUPOBAHUS OpPTaHU3AINN, €€ MUPOBO33PEHHUE U CIIEIN(DUKY.
Ienn opranu3zaiyy MepeBoIAT MUCCHIO Ha ONpe/eIeHHbIe, KOHKPETHbIE, H3MEPUMBIE YCIOBHUS.
Kak mpaBuio, menu oOpraHu3aluyd CBsI3aHBl C  PBIHKAMH, HW3JIENUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (hMHAHCaMH, J0X0AHOCThI0. Knaccudukanus neneil mosposiser
paccMOTpeTh pa3HooOpas3ue Leseil 1Mo CleAyIOIUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay ycTaHOBIICHUS
3.Ilo npuopuTeTHOCTH
4.1To nzsmepuMocTn
5.I1o xapakTepy uHTEpeCOB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOTY
8.I1o ¢pyHKIIMOHATIBHON HANIPABIEHHOCTH
9.Ilo ctamuu )KU3HEHHOIO IIHKJIa



28

10. ITo nepapxuu opraHu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (OPMYITUPOBKH  1eneid, chopMynHpoBaHHBIX B 3aJaHUU
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYIIUPOBKY IIEJICH B 3aJaHHH.
Pe3ynbrarel ananm3a oroOpazute B TaOIUIIE 2 C HCIIOIB30BAHUEM CIICIYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTCPUIO? —
CJIO)KHO CKa3aTbh, COOTBETCTBYET JIH 1IEJIh JAHHOMY KPUTEPHIO.

CKoppeKTHpoBaTh (HOPMYITHPOBKH IIEICH.

Tabmuna 2
CoorBercTrBHre GOPMYJIMPOBOK LieleH NPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmwkumocth | CootrBeTcTBHEe | OmpeneneHHOCTh
U 1eTb pe3yabTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyanuu. /(s npennpustuii, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMH OTIPEICIICHBI CIISAYIONTNE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUYIIUTh yIPaBICHYECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOMIHME IKCIUTYaTallHOHHBIC 3aTPaThl. 5. PacmpuTh KIMEHTCKYO 0a3y.
6. Munnmu3upoBaTh 00beM Opaka U OTXOJOB MPOU3BOACTBA. DTU HANPABICHHS ONMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE MTPUBEICHBI IPUMEPHI LIeJIeH, chOopMYyTUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPHUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxo/abl Ha OIUIATY HEe3aIlJIaHUPOBAHHBIX PaOOT.

2. OOGecnieunTh OOpaTHYIO CBs3b, M0OMBIIKCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B T€UEHHUE JABYX JHEH C MOMEHTA UX MOTYYEHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MMCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4H JUI KOXKI0TO COTPYAHUKA MTOAPA3CICHHS.

4. CokpaTUTh TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEIBIIYIIAM ToJI0M (KOHEI]
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiecTBEHHO COKPAaTUTh 00bEM OTXOI0B IIPOU3BO/ICTBA.

MeTtoauyeckue yKa3aHusl K BbIINIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) Ui 1esenoiaranus BaKHO, YTOOBI 11€IH ObUIM HACTOJIBKO
ONEepaTUBHBIMU, HACKOJIBKO ATO BO3MOXHO. TO €CTh LeNM JOJKHBI BKJIIOYaTh B ce0si BPEMEHHBIE
paMKH, OBITH U3MEPUMBI, OTIPEICISIEMbl U PEATUCTUYHBI.

J1g 5TOTO K POPMYIMPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHbII) — 3T0 MHeMOHHYecKas ab0peBuaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHUM JUIsl ONpEeNeieHUsl LeJeil U MOCTaHOBKU
3agau. IlepBoe m3BeCTHOE HCHOJIB30BaHHWE TEpMUHA yrmoMmMHHaeTcs B pabore [loma Mbiipa (Paul J
Meyer) B 1965 u mo3xe B HOsiOpe 1981 B padote JIx. JlopaHaz.

Her uéTkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEpUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUIUE 3HAUCHHUS:

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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byksa
S

T

agbrownE

Specific (KoHkpeTHBIIT)

Measurable (M3mepumbrit)

Attainable (Pactipenemnsiembiii)

Results-oriented (OpreHTHPOBaHHBII HA PE3YIbTATHI)
Target dates (Orpanu4eHHBbIi BO BpeMeHI/I)S.

Tabmuua 3

[Mpuanumer SMART

3Hauenue

Specific (KoHkpeTHBII)

Measurable (M3mepumpiii)

Attainable (JlocTH)uUMBIH,
pacrpenensieMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yJbTaThl, aKTYaJIbHBIH)
C aTO¥ TOUKHM 3peHUs, LIETN
JIOJKHBI:
° CIO0CcOOCTBOBAThH
Pa3sBUTHIO MUCCHH OpTaHU3ALUH,
° UMEThH COTTOTYMHEHHOCTh
10 UepapXuH,
° HE MPOTUBOPEYUTH JIPYT
JpyTy 10 TOPU30HTAIIH,
o OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaxjaeHus pabOTHUKOB.

Target dates
(OrpanuueHHBI BO BPEMEHH)

IHosicuenue

OOBscHsETCS, YTO UMEHHO HEOOXOMMO JIOCTUTHYTh.
Hanpumep, «yBeIHUUTh YUCTYIO IPUOBLTE COOCTBEHHOTO
IIPEITPUATHSI.

OOmbscHseTCs B UeM OyeT U3MEPATHCS pe3yibTar.
«Ckonpko Bemats B rpammax?» (C). Eciu nmoka3zarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
U3MEpEHUs, €CIM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATaJIOH OTHOWIEeHUs. Harpumep, «yBeIWYUTh TPUOBLIH
cOOCTBEHHOTO MpeAnpusATUs Ha 25 %, OTHOCUTENBHO
YUCTON NPUOBLIN TEKYIIETO ro/iay.

OO0bsicHsieTcs 3a CYET YEero MIaHUPYEeTCs JOCTUTHYTH LIEIH.
U1 BO3MOXKHO 11 €€ TOCTUTHYTh BooOmie? Hampumep,
«YBEJIIMYUTH PUOBLTH COOCTBEHHOTO MPEIIPUATHS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIM TEKYIIETO roJia, 3a
CYET CHMKCHHUS CEOECTOMMOCTH MPOTYKIINH,
ABTOMATH3AIMH PECYPCOCMKHX OIIepAIil U COKPAICHUS
HITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPIIMTh KPYTOCBETHBIN KpyH3 Ha
PE3WHOBOM YTOYKE BPSIT JIM YIACTCA.

Omnpenenenne NCTUHHOCTY 1ieNU. J[€eHCTBUTENBHO JIN
BBITNIOJTHEHUE JTAHHOW 3a]1a4M MMO3BOJIUT JOCTUYb JKEITaeMOM
nenu? HeoO6xoquMo ya0CTOBEPUTHCS, UTO BBITTOJIHEHHE
JAaHHOW 3aJ1auu JeicTBUTENbHO HeoOxonuMo. Hampumep,
eciii OpaTh «COKpaIlleHUe IITaTa 3aHATHIX Ha UCIIOJTHEHUN
aBTOMAaTU3UPYEMBIX Omeparuii corpyHukoB Ha 80 %» B
KaueCTBE OTACIBHON MOA3a1a4uu, KOTOPast TAK)KE CTABUTCS
no SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHATD, a
NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMITAaHUU J0XO0J], a HE
POCTO 3KOHOMUIO. Ecian 6paTh cTpaxoByr0 KOMIIAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHHUKAM MOKHO MPEITIOKUTh
MPOIOJDKUTH PabOTy B Ka4eCcTBE areHTa, JInbo He
pacxo/10BaTh CpeJCTBA HA aBTOMATHU3AIIHIO, a POCTO
YBEJIUYUTh HOPMY BBIPAOOTKH.

OnpezeneHre BpeMEHHOTO TPUITEPA/IPOMEKYTKA 1O
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBbITH
JIOCTUTHYTA 11eJIb (BBIMONIHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOIIero roga
YBEJIUYUTH NPUOBUTE COOCTBEHHOTO MPEAIPUATHS Ha

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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25 %, OTHOCUTEIBHO YUCTOM MPUOBLIHN TEKYILIETO rojia, 3a
CYeT CHI)KCHHS Ce0ECTOMMOCTH TTPOIYKITNH,
aBTOMAaTU3AIMH PECYPCOEMKHX OIepalfil U COKpaIeHUs
[ITaTa 3aHATHIX HA UCIIOJTHCHUN aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKUI TPYA U €r0 COAEpKaHue.
Lenv 3auamusa; yrioyOiieHUE 3HAaHUM U YCBOGHHUE CTYACHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO

marepmualia,

KOHKPETHBIX cuTyanusx (komnereHuus YK-6).
nposeoeHuss — —
camocTosITelIbHast padoTa.

Dopma

3aganue

1.

3amoaHuTe

MakKeCT

pasBepHyTas

Oecema-TuCcKyccus,

CTPaTCrui4cCKOoro IuiaHa:

CaMOCOBepHIeHCTBOBaHI/IIO 1 JOCTHXXCHUIO JIMYHBIX ueneﬁ:
Hacrosmee
1. Bama nens, onumute ceds. Beipazute cBou mpeacTaBieHus o OyAyIIeM U CBOIO MEUTy B

JKU3HU.

Noohkown

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOpOTo He 3HaeTe?
Kak 0561 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€IOBEKY?
Onpenenure JTr0ICH, OKa3aBIINX Ha Bac HanbobIee BIMSHUC.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXI0T0O U3 HUX.
Onpenenure Bamm mo0nMbIie BUIBI OOMIECTBEHHON JEATSILHOCTH U X000U.

[lepeuncnure Beuy, KOTOpbIE AOCTAaBUIM Bam Hambosbllee y10BOJIBLCTBUE 3a MOCIETHUIN

MecsIl WK 0oJiee JJIUTENbHBIN epUoj] BpEMEHHU.
8. xapakTepusyiiTe B OqHOM ab3arle 1enb Bareil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Onpenenure Hanbose€e TOUHO JJIs ce0sl OTIENbHBIE 1IeNIM Ha OIMbKalInil mepro;

Bbyaymee
1. OnummuTe B 01HOM ab3atie, kKakoil Obl BBl XOTeIM BUACTH CBOIO KU3Hb Uepe3 S JieT.
2. OnwumuTe CBOIO KU3Hb Yepe3 To/l.
3

OBJIAICHUC HaBBbIKAMH IMPAKTUYCCKOr'O HCIIOJIB30BaHHA IIOJYUCHHBIX

pazbop

3HaHUH B

Keic-CuTyanui,

Crparernueckuii IUIaH 0O

HyxoBHas chepa

yepes rojl

gepes
JeT

5

Kapresa

qepe3 roa

qepes
JeT

5

Cembs

4yepes roj

qepes
JeT

5

310pOBbE

4yepes roj

qepes
JeT

5

dunancosoe
MOJIOJKEHHE

qepe3 roa

qepes
JeT

5

Hocyr

4yepes roj
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yepes 5
JICT

[Ipouee yepes roj
yepes 5
JeT

© oo

11.
12.

Ll

AHanu3 BIMSHUS BHEUIHEW cpenbl Ha Bamm cuibHble U ciabble CTOPOHBL. UTO MPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxosiiye BOKPYT, MOTYT OKa3aTh BIUAHUE Ha Bairy xu3Hb?
HazoBute Bamm cuiabHbIe CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.
HazoBute Barmu ciabbie CTOPOHBI KaKk MOKHO 00Jiee 00bEKTHUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYIaul U IPOAHATU3ZUPYHTE UX TPUUUHBI.
Onpenenure, MemaroT a1 Bam 3Ty Heygauu B Bamel cerogHsimHen >ku3Hu.
AnHanmu3 ciy)xeOHOTO MONIOKEeHUsT B padoThl BooOmie. Pasmecture mo mpuopureram ot 1 1m0 8
Bamm nieneBble yCTaHOBKH Ha ciyxo0e:
e VI0BJIETBOPEHHUE OKHUIaHUN HauaIbHUKA;
e [IpecTux U MONOKEHHUE;
® YBEPEHHOCTH B 3aBTPAILIHEM JIHE;
¢ B03MO>XHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e bosee BbICOKast 3apabOTHAs IUIaTa, yBEIMYEHHE JIBIOT;
e [Ipu3Hanue pykoBOACTBOM Bamel nesTenbHOCTH;
e [IpoaBuxenue o ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
UYro Bam Gomnbiire Bcero HpaButcs B Baeii padorte?
Hackomnbko, no Bamemy mHenuto, Bol ncnons3yeTe cBOM moteHnuan Ha padbote?

Peanuzanus mnana
Kak Brl cobupaerech 1octuysb 1ienn?
HazoBute 4-5 meponpusituii, koTtopble Bbl TOMKHBI OCYHIECTBUTH B TEUEHHE OJIMKANIINX
MecsI11eB, 4TOObI 0Ka3aThCsl TaM, I7Ie TNIAHUPOBAIIH, Yepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewei, KoTopble MematoT BaM Ha myTH K 1ien.
Omnpenenure, ubst momois Bam Heo0XoquMa B IOCTUKEHUH LIeJIEH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKJIa/IbIBaThCS B ONpE/E/ICHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoIMMBbIe IIard, Koraa Bel HauHeTe, uTo OyneTe JenaTh, KaKoOB
OoJiee moAPOOHBIN TIJIaH IEUCTBHA.
KOHTPOJIb — xak Brl cobupaerech KOHTpOIMPOBaTh BBINOJIHEHUE IJIaHa, ¢ KeM Bbl MoxkeTe
0oO0CyIMTh CBOW IUIaH, YTO NPOU3OHIET B pe3yibTare OOCYKIEHHs, MOXKET JIU 3TOT YeJOBEK
IIoMO4Yb Bam Ha myTH K 1IeNH.
BO3HATPAXKXKJIEHUE — onpenenure 4ro-HMOYIb KOHKPETHOE, UYTO MOXET IOCIYXHUTh
BO3Harpax<aceHueMm aiis Bac npu mocTuKeHuu Leu.

3ananue 2.
ITpuunun ITapero
Cpenu crioco0OB MPUHATHUS YIIPABICHUYECKUX pelleHui Bbiaensercs «apuHiun [lapeto». CyTb

NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOHOMHCTOM Bunbsppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOW KakKoW-TMOO TpyHIbl WIM MHOKECTBA TPYI OTIENbHbIE Majible €€ 4acTH
OOHapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BECy B
rpynme. Hampumep:

- 20% xnueHToB (ToBapoB) Aa0T 80% 06opoTa UM NPUOBLIY;
- 80% xnuenToB (ToBapoB) mpuHOCAT 20% 000pOTa WM MPUOBLIH;
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20% ommbok o6ycnoBnuBaoT 80% moTeps;
80% ommbok obycnoBiauBaioT 20% noreps;
20% MCXOIHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOTO U3/1EINS;
80% wuCXoAHBIX MPOAYKTOB omnpeneisitoT 20% crouMocTu rotoBoro usaenus. Iloatomy B
cBs3M ¢ npuHuuIoM Ilapero ormeuaror coorBeTcTBUE «80:20». B
nporuecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pesynbpTaToB, octanbHble 80% 3aTpaueHHOro BpemeHu mnpuHocat 20% obiiero wurora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooO0pa3HO OpaThCsl CHayala 3a camble JIETKUe Jena.
HeoOxonuMo npucTynaTh K peleH!I0 BOIPOCOB, COOOPa3ysICh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTHuecKyIo MOoJIb3y MOXKHO W3BJI€Yb U3 3HaHus npuHuuna [lapero?

2. Bo Bcex 1w cirydasix JeMCTBYET 3TOT MPUHLIUT?

3. Kakue emié BbIBOMBI AJis MPAKTUYECKONW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/eNaTh,
ucnonb3ys npuHiun [apero? O6ocHylTe CBOU MPEATIOKEHUSI.

4. Tlpueaute mpuMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamiero TMYHOro ONbITa

3aganue 3.

[Ipoauarnoctupyiite a00yr0 mpodiaemMy, ¢ KOTOPOU BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpan (TEXHUYECKHUE OMIMOKH, BHEIIHUE (AKTOPbl M TICUXOJIOTMYECKHE IPEMSTCTBUS) HA YTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHus o0Opa3oBanus B uHctuTyTe. OOpaszel nmpuiaraercs.

A
k//a

.
Nz

3ananme 5.

ITpocmoTtp ¢unbma o TaliM-MeHEKMEHTY.

Bonpocs! nu1s1 06cyx1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHE)KMEHTA

2. B kakux cimyyasix cieayeT ropoputh «Her»

3. Kak MOXHO paccuuTaTb CTOUMOCTB CBOETO BpeMeHn? JlJIs 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoacTBO M JUAEPCTBO (CHTVAIIHOHHLIN W KOHTHHIE€HTHBLIH NOAXOALI B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHue 3HAHUN U YCBOCHHUE CTYIAEHTAMHU MPOCTYIIAHHOTO TEOPETUUECKOTO
Marepuaia, OBJIQJIEHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TMOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CHUTYaIIHsIX.

dopma  mpogedeHus —  pasBepHyTas  Oecema-mUCKyccws, pa30op  Kelc-CHUTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul 03 06cysrcoenus:

1. PaccMoTpeHHe MOHSTHI «PYKOBOJICTBOY, «JTHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.
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3. BrmonHeHue 3a1aHus K KOHKPETHOM CUTYaIUH.

3ananue 1. KommyHukaTuBHasi urpa: «Heperonopm»4 (mosicCHUTE/IbHASl 3aMUCKA U METOAUKA
NMPOBeIEeHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro pojga Wrpsl MOAETHPYIOT YCIOBUS, B KOTOPBIX TPYIIBL, 00Jagas CBOMMH
MHTEPECaMH, BBIHYKICHBI [E€HCTBOBATh B CUTyallMM IIOJHOW WJIM YaCTHYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMoCTh KOMaH]| 33JJa€TCsl TEM, UTO Ka)Aasi TPYINa MOXKET IOCTHYb CBOUX LIEJIEH TOJIBKO
IIPYU YCIIOBUU, YTO IPYIHE IPYIIBI JOCTUTHYT CBOHX.

B3aumopeiictBue  KOMaHJ ~ pealnu3yercs  4epe3  MHOTOCTOPOHHHE  IEPEroBOpbl  HX
IIPEJCTaBUTENIEH, BO BpPEMS KOTOPBIX JOJDKHO OBITh BbIpAaOOTAaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHbIii TpolecC B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HaYMHACT
YIPABIATHCS MEKIPYNIIOBBIMU COLIMAJIBHO-TICUXOJIOTHYECKUMU MexaHuzMamu. IIpencraBurenu ot
IpyHN CTaJKUBAIOTCSA C CUTyalMed, KOrjJa KOJUIEKTUBHOE pEUIEHHE, MPHUHATOE HUX KOMaHJOW,
HE00X0AUMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCSl TOTJa, KOIJa YYacCTHMKHU IE€PErOBOPOB IMPEJCTABISIOT TOJIBKO caMHUX ceOs, U
CTaHOBATCSA IPAKTUYECKU HEAOCTHM)KMMBIMH, €CJIM YYAaCTHUKHM HAYMHAIOT IPEICTABJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHsbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKHM 3PEHHs HCIIOJIB30BaHHbBIX
MEPEeroBOpHBIX cTpaTeruii. OnHOW WX HEMHOTHX KOHIEMIHWH, KOTOphIe OBICTPO OCBAMBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSTHCA UMH JJ11 OOBSICHEHUS. MEXIPYIIIOBOTO IOBEICHUS, SIBIISETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYAaCTHUKOB B3aMMOJIEHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEPECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIESAIOT MATh CTPATErnil B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecim mozens K.Tomaca u P.KminmeHna BBoauTcs 10 Hadana WIpel, TO UIrpa
ABIISIETCA JEMOHCTpauueil paboTbl JOMUHHMpYIOLMX cTpareruil. Ecnm Mozens BBoauTcs mocie
3aBEepUICHMSI UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MEPEroBOPHOIO Mpolecca.

Ilenbro npoBeeHNS MPAKTUYECKUX 3aHATHI SIBIIETCS 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM I10
IUCHUIIINHE «MEHEIHKMEHT).

Memoouka nposedenus 0eno6otl uepol

IIpoBeneHue nenoBO UIphl MpeAnoiaraeT HeoOXOAUMOCTh MPEIBAPUTEIBHOTO O3HAKOMIICHHUS
€€ YYaCTHHKOB C TEOPETHUECKHMMHU U NPAKTUYECKHMHU BOMNpPOCAMHM IOATOTOBKHM M IPOBEIEHUS
npoeCCHOHANIBHBIX ~ MEPETOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3feibl  JICKIMOHHOIO  Kypca
TUCHUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO UM JMAEPCTBO», «YNPABIEHUYECKUH TpPyd M €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBS3HM C YeM ydeOHas TpyIIa, y4acTBYOIIas
B MIpe, IOJKHA OBITh pa3OMTa MPONMOPLMOHATIBHO MX yHchay. Kaxkaomy U3 HuUX OyAeT mpenioxkeHa
OJIHA U3 POJIeH, KOTOpas JaeT MpaBO Ha YJIEHCTBO B OJHOW W3 4deThipex KomaHi. CrieHapuil u oOrmrast
uHpoOpMalUs MO JIEJOBOKH MIrpe, W3JIOKEHHBIE BBINIE, ONpenessioT 4 KoMaHjabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEAEHHSA IOJIHOTO  MOJIEIMPOBAHMUS  KOJJIEKTUBHBIX  MEPETOBOPOB,
NpeIyCMaTPUBAIOIIMUXCS  JAAaHHOM WTpoOH, TO PYKOBOAMTENb WIPHl (IIperojaBaTenb) IOJKEH
OTIpeIeNUTh, KaKUe POJIH CIeyeT UCKIIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POJISIMH.

[TonmHBIN KOMIUIEKT OCHOBHOT'O CIEHApHs U o01Iel nH(popMaIMy paclpeaesieTcs Mex1y BCeMH
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbI OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

4 .
MaTepHam)I JCJIOBON UTI'PBI MPEACTABIAOTCA YYaCTHUKAM B Ay IUTOPHUA
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a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) MHOMBHIYyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEepechl — NOMETKa IEepPEroBOpOB — IMPEUIOKEHUS» O BCTPEUU C JAPYTUMHU WIEHAMU CBOEH
KOMAaHJIblI.

OT KaXAOro YydYacTHHKa WIpPhl TpeOyeTcs BBINOJHEHHE OINpPENEeNIeHHBIX IPOLEAYp,

MPECIIeYIONIHNX 1Ie]Tb BBIPA0OTKH COOCTBEHHBIX TO3UIUH 10 MPEICTaBICHHON B UTpe TpoliemMe.

2. B CBsI3M C 3THM KaXJIOMYy YYaCTHHKY HEOOXOJHMMO OMPEICIUTh, KAKOBHI JOJKHBI OBITH €ro
WHTEPECHl — TPUHIIMIIBI TI0 PEIICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBICTBOPCHHSI OOOIOHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY IPaBUITY, B Ta0JMuHOM dopme (cM. hopma 1).

®opwma 1
o 5
I/IHTepeCH - pasHoriacus - HHCTPYMCHTapUX pa3sBUTUA MO3UITUU
CobctBennsie |[Ipenmer [epBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencreus
HUHTEPECHI MEpEeroBOpoB |HbIE e e KOTOpOit YCTYTKHI COpBaHHBIX
(mouemy?) (aro?) IIPEAJIOKEHUS |[IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO [IEPErOBOPOB
(kak?) OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaKIbIM
YYaCTHUKOM JIEJIOBOM WIPbI U MOPYYEHHOH €My POJM B HEW, YHJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, IJie B T€UEHHE OIpe/esieHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPHL. 3J1ECh BBIICHAIOTCS MHAMBUIYyaJIbHbIE HHTEPECHl KaXKIOr0 4JIeHAa KOMaH/Ibl, KOTOPbIE OH
MIPEJCTABIISET, MMEIOIIME MECTO pa3HOIVIAaCUs MEXKIYy HHMHM IO OINPEICIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €IMHasl MO3MLMA KOMaHAbl Mo oOmeill mpobiemMe (QopMUPOBaHUS MPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MILMIO) YJEHBl KOMAaHIbl JOJDKHBI TPEACTaBIATh Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX IieperoBopax. TakuM o00pa3oMm, MNpPOBEIEHHWE BHYTPUTPYNIIOBBIX
MIEPEroBOPOB SIBJISAETCS BaXXHEUIIIMM HEOOXOIMMBIM 3TAallOM MOJTOTOBKH MPOBEJIEHHs 00Jiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mpernoiaBaTenb) J0JKEH OKa3bIBaTh OMPEIEIIEHHYIO TOMOIIb YIaCTHUKAM UTPBI
B IIPOLIECCE MOJIETUPOBAHUS UMHU KOJUIEKTUBHBIX MIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UIPHI B COOTBETCTBHUHU C X posAMU. Ha 3TOT 3Tanm urpsl otBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TAK U YMEHbBIIEHUE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBarensi), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHyst Urpbl, Y4aCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, NOJYyYEHHBIE U
YCBOGHHBIE TPU HM3YyYEHUU COOTBETCTBYIOUIETO TEOPETUYECKOTOo Kypca, BKIIOYas MpPEICTaBICHUE
MHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIaHUE, HCIOJBb30BAHNE JAHHBIX, IPEICTABICHUE
IIPE/UIOKEHUH, COIIaCOBaHUE pa3paboTKy MpPEUIOKEHUH, pacro3HaBaHUE HaIpaBICHUN
COIIPOTHBIIEHUS, CHW)XEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE WHHOBALMOHHBIX INPEIIOKEHUM,
pa3paboTKy KOHIIENTYaJIbHBIX COTJIAIIEHUN, WCIOJIb30BaHUE MPEIBAPUTEIBHBIX OOCYXKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS MPOLELYPHO-MAaTEPUAIBHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeOoBaHuE MPEKPAIIEHUsI CIIOPOB U T. 1.

5 o
TlocnenoBaTenbHOCTH YTEHHS 3aTIOJTHEHHON Ta6J'II/IHBI - CJIEBA HAIIPaBo. O}Z[HaKO 3aI10JIHUTH €€ HCO6XO}II/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHleﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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ITo 3aBepIIeHUH 3TOTO FTara UTPbl Ha KaXKI0e TOTHOE MOACTMPOBAHUE OTBOAUTCS OJIUH Yac JUIs
OOCY)KICHHUS M aHAJIM3a dTara MeKAy yJacTHHKaMH, HO O] PYKOBOJICTBOM IPETOAaBaTeNst U (WiIn) C
MCTIOJIb30BAHUEM UHCTPYKIIMU MO aHATIU3Y.

4. Korma sra craaums oOmeil paboTel OyaeT 3aBeplieHa, BCE YYAaCTHUKU HUIPHI JTOJDKHEI
BO3BPATUTHCS HA IUIEHAPHYIO CECCUIO (KOJIIEKTUBHBIC MIEPErOBOPBI) U CECTh 3a CTOJI IIEPErOBOPOB HE
TOJIBKO C WICHAaMH CBOCH KOMaHIbl, HO M CO BCEMH WICHAMH TpYIIBl [0 MOJCIMpPOBaHUIO. B
(uHATBPHOW CTaguM WIPHI IPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH HCKYCCHSIM,
BO3HHKAIOIINM B ITPOIIECCE IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, ECII» M ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JEIOBOM WIpPbI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIICHUS IO KOJJIEKTUBHBIM IIEPETOBOPaM, OTHOCHUTENIFHO PELICHUS CTOSIIECH Mepes y9aCTHUKAMH
po6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJuIeKTHB. CaMOMEHE/DKMEHT U KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHUPOBAHHBIN U MPOCKTHBIN TOIXOJIbI B MCHEKMEHTE)

Lenv 3auamus; yrioyOjieHUE 3HAaHUM U YCBOGHHE CTYACHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepualia, OBJIAJICHUEC HABbIKAMU IIPAKTHYECKOTO HCIOJIb30BaHUS TIOJIYYCHHBIX 3HAHUU B
KOHKPETHBIX CUTYAIIHSIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyalui, caMoCTosITeNIbHAs padoTa.

3aganue 1 Ananu3 mnpakTudeckoii curyauum: «He TpaH:KuMpbTe 4YeIOBEKO-4achbl Ha
COBEIAHMS»

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOKHBIE MHCTPYKLUHU [0 YIPABICHUIO KallUTaJIOM,
TpeOyloT yOeautenbHOro OOOCHOBAaHUA Ui JIIOOBIX WHBECTUIMI, YCTaHABIUBAIOT IOPOTOBBIC
3HAUEHHUS U TIIATEJIBHO IPOIHUCHIBAIOT IPABO PACHOPSKATHCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaobGopoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHuil. 3BOHKH, MEpEenucKka, BCTPEUH,
TeJNEeKOH(PEPEHINH ChEIAI0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympasieHIla, HO KOMIAHMM, 1O CYTH, HUKAaK HE€ pEryJupyloT HUX OOIIeHHE.
BonpmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTiIT HENPOAYKTHBHO — Ha OECKOHEYHYIO IMEepEenucKy, HEHY>KHbIE
BUJICOKOH(EpEeHIIMH M TMycThle coOpaHus. Bce 3To mpsmMoil yOBITOK: uachkl, MpPOBEJIEHHbIE Ha
COBELLIAHUU y HayaJbHUKA, OTHATHl y KiueHToB. IllTatbl pa3gytel, Oropokpatus LBeTeT, padboTa
3aMeansiercs, A0xoasl najnatoT. COTpyAHUKH Bce OOJbllle BpPEMEHM IPOBOAAT B odHce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJeH Ha JEWCTBUS caMoro yeinoBeka. Koyunm ywar, Kak He
YTOHYTh B 3JIEKTPOHHOH MepenucKke, HE IMOocellaTbh Bce cOoOpaHMs MoApsa] M Tak nainee. LleHHble
PEKOMEHJALMU, HO, YBBI, CJelOBaTb MM ObIBAeT TPYJIHO: 3aBEACHHBIH B OpPraHM3aLUU MOPSAAOK
3aTATMBAET, Ha Y€JIO0BEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTIIALLIEHUS] HA BCTPEUU, KOTOPBIE HEJIb3S
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Oombiioi 6occ. Ecnu st Bamedt komMnaHuu
paboTa 3aKiioyaeTcsl B HEMPEPhIBHOM OOILEHUHU, TO BHIOOpA MPAKTHUECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopbie COBpeMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHUIM MOJXOJ: OHHU XOTST,
YTOOBI PYKOBOJUTENN IIEHUIM JPAaroleHHbI pecypc BpeMeHU U OepeXHO MM pacropsikaiuch. CBoi
OIO/IKET 4acoB OHM IJIAHUPYIOT CTOJIb e TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHu3alnu He TOJIbKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXObI, HO U BHICBOOOIMIINA BpeMsI PYKOBOJIUTENECH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anuu TepsOT Bpemst

Ouau ['poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTuTe, 4yTOOBI KOJUIEra
BOpoBall obopyaoBanue U3 opuca? Tak He MO3BONANTE €My KpacThb y ToBapuilel Bpems». KoneuHo,
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TAaKOTO0 POAA KPaKM YACTO COBEPUIAIOTCS HEYMBIIUICHHO. B KaneHIapb NPOHMKAIOT BCTPEYH U
coOpaHus, KOTOpbIe HE BCEI/la YAAeTCsl YETKO CIuIaHupoBaTh. CamMu co00M MOSBIAIOTCS MHULIMATHBBI,
TpeOyrolre BHUMaHUs PyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACHOjIarar0T TaKUMH HHCTPYMEHTAMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXIE NPUXOANUIIOCH TobKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TIOMOIal0T COCTABUTh PACIHUCAHMUE, ONOBECTUTh COTPYAHUKOB U OTCIEIUTh, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3alui, TO €CTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
IIPOBOJIUTCS B HEJEIIIO, B MECSIL ¥ B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEeJIbl U Kakue JOJKHOCTH Ha
HUX TPEJICTaBICHBl. JTH NPUIOKECHUS BBIIBISIOT AK€ OINpPENEICHHBIC MaTTEPHBI B OpPraHU3aIHH,
HamnpuMmep, HapajjienbHyl0 00paOOTKy JaHHBIX 40, MOcCie M BO BpeMms coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM MTPUBATHOCTh MEPENUCKH U OOIICHUS: KOMY MPUSATHO
OLIYIIATh MOCTOSHHBIA mMpucMOTp bosnbmoro Opara! Tem He MeHee mH(pOpMaIUIO, KOTOpas IaeT
00IIyI0 KApTUHKY pactpe/ieieHus 010/pKeTa BpeMeHH, COOUpaTh HaJo.

HenaBno Bain & Company mnpoBena wucciienoBaHue OrojpKeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaiusx, MpUMEHNUB aHaUTHYecKne nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

M BoT HalM ri1aBHbIE HAOIIOIEHHS.

IlyHaMH 3JIEKTPOHHOW MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIMM, pacChllka M Iepernucka,
PE3KO TOJICHIEBEB, 3alOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAMTENH Moiy4atoT mo 200
nuceM B JeHb — Oojee 30 ThIcAY B roj, a paclpOCTPAHEHUE CUCTEMBbI OBICTPBIX COOOLICHUH U
KpayACOPCHHTOBBIX NMPWIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpOHa 3aKOHA
Mertkanda»). Eciu TpeHa coxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMU IOCIAHUSAMH 3aiiMeT Yy
pyKoBOAUTENS O0JI€e OAHOIO pPaboUero AHs B HEJEINIO.
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HMoarue Berpeuyu. PykoBoauTenu BBIHYKIEHBI Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusaTaii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TENEI0CTyMa YIPOCTUI yyacTtue. B cpennem Tor-
MEHEKephl TpaTAT Oojee NByX paboumx AHEW B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
0ojiee COTPYJIHUKOB; B 11esIoM 15% BpeMeHH OpraHHM3aliy pacXoyeTcss Ha 3TU MEPOTPHUSATHUS, U OIS
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IP(HEKT pacxoasIImuxcs KpyroBy).

OrpannyeHHbIi KPyr odmieHusi. BcTpeu 3a mocieqHue aBa JECATHICTHS CTalo OOJbIe, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTENN JPYTUX KOMIIAHUH WM XOTS OBl APYTUX
(GYHKIIMOHATBHBIX CTyk0. VM maxke eciau coBellaHUs BBIXOIAT 3a TPAHUIIBI OT/AENa, B HUX 3a4acTyIO
YYaCTBYIOT HE T€ JIFOJIM, a TIOBECTKA COCTABIIEHa HEKOPPEKTHO: MPOUCXOAUT OOMEH WHpopManueH, a
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He OOCYyXJEeHHE U MOUCK ajbTepHaTuB. [lo Oojpliell yacTh BCEe 3TH MEPONPUATUS HE IOMOTAloOT
pa3BUBaTh COTPYJHUUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalIM 4YacTO OTBJIEKaThcsd HAa coOpaHusax. B OonpmmHCTBE
OpraHu3alyii, KOTOpble Mbl M3Yy4ajaHl, YYaCTHUKU TO M JI€JIO IHOCBHUIAIN WIM YUTAIU 3JIEKTPOHHBIE
MUchbMa MPSIMO Ha coBellaHuAX. B omHoil kommanuu 22% mnporeHTa NPUCYTCTBYIOIIUX B CPEAHEM
MOCBUIAJIN 110 MUCBMY KaXKJble 1eCsATh MUHYT. bosee Toro, pykoBOJUTEIN MOCTOSIHHO 3aIIMCBHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCICAHUNA MOMEHT PEIlalOT, Ha KaKoe MOWTH, a KaKoe
nponyctuth. [lapamienbHas o0paboTka wuH(poOpManUMM U JABOMHOE OpOHMPOBAHUE CHUXKAIOT
3G GEKTUBHOCTh COOpaHMA, U OpraHM3alUU Ha3HAYAIOT JOTOJIHUTEIbHBIE MEPOIPHUSATHS, YTOOBI BCe-
Taku JOOUThCS pe3ynbTaTa. Ha OMONMHUTENBHBIX BCTpeUax YYaCTHHMKH elle OOJbllle OTBIEKAKTCI U
TaK J1ajuee 10 OECKOHEYHOCTH.

Hepocrarok koHTposids. B GonblIMHCTBE KOMIAHMN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECTM HavyalbHMUK PELINII MPOBECTH COOpaHUe, ero MOMOITHHUK WM CEKpeTaph
pacchlUIaeT MPUIVIALICHUs] WK, OTBICKAB OKHO B IpaduKe KOJJIEKTHBA, HMOMPOCTY M3BEIIAeT BCEX O
BcTpedye. Hampumep, oOHapyXHUB Kakyi-TO TNpoOieMy, CO3BIBAIOT IENbIA OTHEN, MPOCAT
IIPOAHATIM3UPOBATh CUTYAIUIO U MPEATIOKUTHh MEphI 10 perieHuto. Kak npaBuiio, HUKTO HE YUUTBIBAET
3aTpar BpeMEHH U yXK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccinenoBaHuu Bain Tomn-meHemkepsl oleHWIH Oojee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEdPPEKTHBHBIEY WU «KpaitHe HedPPEKTHBHBICY.
Tem He MeHee opraHM3allUd PEIKO OLEHHWBAIOT IMPOJYKTUBHOCTh COBCILAHHMM, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaiax 3a AeCTBUTEILHO IICHHBIE.

TpynHo mojacuMTaTh, Kakyt0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO Oblo Obl cOepeub. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBHICBOOOIHUTH 710 20% COBOKYITHBIX pabovnx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

LOHKPETUKA * CTAHZAPTH3UPOBATL NPOLECS
NPUHATHA Pelbesui;

TafM-MEHEAKMEHT HE NOMONET HeKoTopbie ROMNAHUK NpOBYIcT Hosu#t nOgxoa onvpaeTcs * YCTAKOBHTL @AMHEIA PACTIOPAROK
PYKOBOAHUTENAM, BCAW OH BXOAUT HOBLIA NOMX0A, OHK GeperyT Ha BOCEMB NPHHLMNOS! coBpanmi;
8 NpoTHaopeyHe € o0BHanAMM BPEMA KAK ParoueHHsA pecype * DOPMHPOBATE NOBECTHY AHA, * BBECTH KONWHMECTBENHLIE Napa-
W TReGOBAHMAMH OPraHHaauMm. ¥ BelyY CIOUHET BPeMEHH CTONb HCXOBA U3 NPHOPHTETOS, METPE! ANA HAMEDEHHA BPEMEHHOR
WE QUCLMNAMHKPOBAHKO, HAK * COCTaBNATL GIOAMET BpEeMeHH HADY3HH Ha OPraHUFaUNO,
W PHHAHCOBHIA. C Hy;
* npopadaTkBats GH3Hec-Nan 3T CTPATETUK NOMOTYT KOMNA-
AMA NOGOro NPORKTA; HHUAM OTDAAHTL PYKOBOAUTENEH
* YAPOCTUTL OPFCTRYKIYPRY: OT NOKYLIGHUA KA W BPEmS,
* PACAPEAEAUTS OTBETCTBEHHOCTS CHA3SUTE PACKO4L: ¥ MOBLICHTL
33 VHBECTUUMM BPEMEHH; (PO KIHBHOCTS.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropeie koMmmaHuu Bcepbe3 B3SJIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
opunmanbHBIA OIO/KET BPEMEHHM M PpaACIOPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBasCh MPOIYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo or0upaiite Bonpochl NoBecTKN BeTpeud. [Ipu3Hak HacTosmiero jaujaepa — yMeHHE
BBIJICNIATh MPUOPUTET. BakHO, 4TOOBI COTPYIHUKHU YETKO MPEJICTABIIUIN ce0e, Ha UTO HYXKHO TPAaTUTh
BpeMs B IIEPBYIO OUEPE/ib, @ UTO MOXKHO OTJIOKUTH MJIM BOBCE IPOUTHOPUPOBAT.

Maio KTo CpaBHHUTCS B MCKYCCTBE YIpaBJeHHs BpeMeHeM ¢ MokoiHbM CtuBoM [[xobcom. A
CEeKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OAHOMW 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOY/Ab Ha KYpPOPT U MPOCHII UX COCTaBUThH CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha clenyrouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B HMIOPT-
muct Bonwn ux uaen. Ho JlxoOc Opan mapkep U BbIYEPKHBAJl CEMb HUKHMX IMyHKTOB. «Ham noj cuimy
TOJIBKO TpU», — TMOSICHSJI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUSA Oepercs, a 4yem
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3aHuMaTbcsa He craHeT. Tak J[oOc oTcekan «rym» M CTpaTerHyeckKd MCIOIb30Ball CAMbBIX CHIIBHBIX
COTPYJIHMKOB, HE OTHUMAasi y HHUX BpeMs HampacHo. Temnbl WHHOBAaMM B KOMIIAHHH JAJIEKO
MIPEBOCXOIMIIA CPEIHUE M0 OTpaciu, U B utore Apple ObICTpo caenanach OJHON M3 OoraTeHIIUX B
MHPE KOMITAaHUH.

CocraBbTe 0HOI7KET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABJISIOT ONEPALlMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIMCTA, HE HCIOJB3YS KaK OTIPABHYIO TOUYKY
OIOJDKET HWCTeKIIero roja. Jlydmme KOMIIAHWM TaK JK€ COCTAaBISAIOT U Owouker BpemeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIb 33 CUYET OTKa3a OT Yero-To, YTO YXe HaXOJUTCS B IIyJie
MEpOIPHUITHH.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynammy 3aHsu1 TOJDKHOCTh TeHAUPEKTOpa, OH
OOHapyKWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEUH OYEHb MHOTO BpeMeHHu. HeBeposTHO, HO
€XKEMECIYHO JUISl «BEPXYLIKM» KOMIIAHUM — 35 YeJIOBEK — MPOBOAWINA LEIYI0 «HEACIIO BCTPEU»:
1ATh OyTHUX AHEH 00CYXKIaIK MPOTpaMMy U UTOTH. DTH CECCHUH OOXOIMINCH KOMITAHUH HEICIIEBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnanu obpaTuicss K KOMaHzae ¢ Ipoch00il oueHuTh 3(P(EKTUBHOCTh PETYISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHY)XHbIE M COKPATWUJ 3aTSHyTble. 3aMETHO IMOBBICHIIACH OTAaya
BpeMeHHU. PyKoBOACTBO cTano ropasno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots menemkepos Ford He mpocunu HeMpeMEHHO OTKAa3aThCS OT KAKUX-JIUOO MEPOIPHUSITHIA, IPExIe
YeM Ha3HauaTh HOBbIE, OHU Cpa3y >K€ MOUYBCTBOBAJIM, YTO UM BbIJIEJIEH HEKUI BPEMEHHOM JINMUT.

Celiuac BMecTo HATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--TU1aHa. Briciiee pyKOBOJACTBO KOMITAHWHU YETHIPE-TIATh YacOB OOCYKIAET CTPATETrHYECKUE
BOIIPOCHI U MPOBEPSIET pe3ynbTarhl. [loBecTka AHS cTaHIapTHAs!, @ HOTOMY U MOATOTOBKA K HEMY HUIET
B Ford mo-nakaranomy, G6iarogapst 4eMy ynajioch BEICBOOOJHUTH THICSYM pabOYMX 4acOB U COKPATUTH
pacxoapl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKalIH TOCYAapCTBEHHBbIC CYOCHIUU.
[ToBBICHIICS TEMIT IPUHATHUS PEUICHUH, ¥ YITYYIIHIIOCh HX Ka4eCTBO, a 3HAYMT, ycKopuics Beixoa Ford
13 KpHU3uca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXKArOTCS» UHULUATUBHOCTBIO U HAYMHAKOT TPOMO3/UTh OJIMH MPOEKT Ha apyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTHUM CYXKIEHO JOWUTH /10 KOHIIA.

Korna I'spu IN'onabepr cran rengupekropom Newmont Mining, oH oOHapy>Kui1 B KoMInaHuu 87
MIPOEKTOB pa3HOM cTeneHu TOTOBHOCTH. KakaplM 3aHMMaNCs OJWH WJIM HECKOJIbKO YJIEHOB
UCTIOJHUTENIBHOTO coBeTa. MHUIMATUBBI, HalpaBlIeHHbIE Ha MOBBILIEHHE 0€30MacHOCTU PadOT WU
s dexTuBHOCTU NOOBIUU, ObUTH HEOOXOAUMBI, HO OBUIO MHOTO M COMHUTEIBHBIX — €CJIH TO/ICUUTATh
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

AP hexT pacxonAUMXCH KDYFON
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UToOBI COBTAIaTh C «AMHUAEMHEH TPOEKTOBY, ['omadepr mpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThlBaeMbIX U HAMEUaeMbIX HWHHUIMATHUB. OTHBIHE, TPEXKAE YeM 3aHAThCS YEM-TO,
pYKOBOJII/ITeJ'II/I HpOBprIJ’II/I IUIaH WU CYHTAJIM, CTOUT JIM OBYMHKA BBIJCIIKH. B KaXXI10M HpoeKTe
MPOCUUTHIBAJIACH MPE/IoIaraeMasl BbIroJia U BCE pacXo/ibl, BKIKOYAs 3aTPaThl BPEMEHH, U Ha KaXK]IbIi
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Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe MO OIOIKETY.

OTu Mepbl NPUHECIH pe3ysbTaT. MHOIMe MPOEKThI, 3aTesiHHbIE elle A0 npuxoxaa ['onnbepra,
ObUIM OTMEHEHbI, IOCKOJbKY I10J HUMHU He ObLIO yOeAuTeNnbHOro OW3HEc-IUIaHa, a KaKHe-TO He
NPOLLIH «3amuTy». Uepe3 Tpu mecsaua nopTdonno MHUIMATUB B Newmont COKpaTHJICS Ha TPETh.
Tenepp kKoMmMmaHusg TIJIaBHBIM 00pa3oM BKJIaAblBaJla BpeMs B IOBBIIEHHE O€30HAaCHOCTH U
3¢ (HEeKTHBHOCTH padoT.

Ynpocrture cTpyKTypy opranu3anuu. Yem Oosiblie ypoBHEH OTAEISE€T T'eHIUPEKTOopa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIe HJeT HMH(POpMalus U TeM TpyIHEee
IIPUHUMATH peleHue. Bee pykoBoauTeny 3HAIOT 3TO, HO HE BCE JEar0T BbIBOABL. M ele: MHOrMe He
[IOHUMAIOT, YTO KaXIbli JONOJHUTEIBHBIA CyIEepBai3ep — OTO JIMIIHHUE pacXOlbl, JAIEKO
IIPEBOCXOIALINE CTOUMOCTD CaMOM IITaTHOW eAUHMIBL. [I[poMexyTOUHasi MHCTaHLIASA OPraHUu3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO HMX OIIGHHUBATh, U KaXI0€
coOpaHue MOPOXKJAET MHOKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIIM, YTO B CPEIHEM IOSBIECHUE
HOBOT'O MEHE/DKEpa B OpraHu3anuu 100aBiseT paboThl Ha MOJITOPA YEIOBeKa — €ro CTaBKa IUTIOC eIlle
50% BpeMeHM OIHOr0 M3 IMOAYMHEHHBIX, & Ka)KIbli JONOJHUTENbHBIA BHILE-IPE3UICHT CO3/1AET
pabory mns 2,6 denoBeka. MeHEKEpOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IETBIA «KapaBaH
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJAMTENS KOMaH/bl — U 3TO eule Ooiblie paboTsl U
m3nepxkek. (Cm. Bpe3ky «Bo uTo oOoiimercs eme OauH PYKOBOAMTEIB».) PabOThI CTAHOBUTCS BCe
Oosiblile, a BPEMEHH — BCE MEHBbILIE.

[lockonbKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpIraHM3aLHUIO,
npuyeM HauyaB ¢ BepxHux cioes. B 2010 rogy Kanudopuuiickuili yausepcuteT B bepkiu cToakHycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMH: U3-32 HAKOMNMBILIErocs aepuuura OrpKeTa y Hero
cpesa $150 mutH. YUtoObl mpoUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOH ACPIKUTCS pEIryTalusl
YHHUBEpCUTETA KaK y4eOHOr0 M Hay4yHOIO IIEHTPA, aAMUHHUCTPALUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoasl. Jletom Toro ke roma pexkrop yHuBepcurera PoGept bupreHo npeanoxxuna mporpammy
yIAy4IIEHUs  ONEPALlMOHHOM  JEATENIbHOCTHM  KaipoBOM,  (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aIMUHHUCTPATUBHON CIIYX)O 1Jisi Bcex 14 komiemked M cta ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce oatn cnyxObl CTaHIAPTU3UPOBAIM, YHIPOCTUIIH, CHENATA MEK(DAKYyIbTEeTCKUMU. ITO
MO3BOJIJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB)» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoiieHue coeperiu yHuBepcutery okosio $120 muH B roa. bepkiau Hayuuics
TPaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

Bbigenute oOTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbl. bBOJbIIMHCTBO KOMMIAHWHA He
OTPaHUYMBAIOT KPYT JIIOAEH, 00Ja1al0MX MIpaBoM co3bIBaTh coOpaHus. B pe3ynbrate — perieHus o
TOM, KakK JOJro MpOJIUTCS 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM TpHUIJIAIIEHHbIE
IIPUCYTCTBOBAThH JINYHO, 3a4acTyl0 NIPUHMMAIOT HA HW)KHEM YPOBHE MepapXuu. MeponpHsTHs CTOSAT
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYIHOTO MPOU3BOACTBA HEJAaBHO OOHAPYKWIIM, UYTO PETYJISIpPHBIE
MOJIYTOPavyacoBbIe COBEIAHHs MEHEKEPOB CPEeIHEro 3BeHa 00XomasaTcs Ooyiee 4yeM B $15 MitH B roj.
Ha Bomnpoc, KTO CAaHKIIMOHUPOBAJI TH BCTPEUH, MEHEIDKEPHI HE MOTJIM J1aTh BPAa3yMHUTEIBHOTO OTBETA.
«Hwukro... momomuuk Toma pacceuiaeT mpuTialieHue, ¥ KoMaHaa codupaercs». VHbIMU ciioBamu,
CEKpETapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peus 1u1a o NpsAAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My pacHOpSAIUTHCS U 3HAUUTEIbHO
MEHBIIENH CYMMOM.

B npyroii mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM Mbl HEJABHO NPOBOAMIU paloTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBHIX CIIOCOOAa COKPAaTHTh MaJONPOAYKTUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENFHOCTD CpPe3alld € Yaca J0 MoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Ooniee cemu. Tenepp, 4TOOBI IPOBECTU BCTpeUy JUIMHHEE MOJIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEeMH YEeJIOBEK, Ha/l0 OBLJIO MOIydaTh pa3pelieHue pyKOBOJUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJTroJa
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OIO/PKET BPEMEHHM COKPATWIIHM: B JICHE)KHOM SKBHUBAJICHTE BBIMTPHIII OBUT paBEeH 3apIijiaTe ABYXCOT
COTPYJIHUKOB.

Bo 4yro oboiaerca ewe
O/IMH PYKOBOAMUTENDL

y KON Oro pyKOuOAMTENR &0Th DOMOLULHMKM: OHM OOWGCIHBBDOI NOMTY M roToonT
COOPAMMA, TEN MTO MX BPOMII TOIKE CNBAYET ySMTRISATE. Yem nsiwe panr
Y MAHEAROPA, TeM GONL1M NOMOIHMKOB TReOYeTCRA,

4.2

30

26

20

HOTA FASABAHA.
NOMOUESROE

PABOTA, KOTOPYIO Bl COGOAETE
LI TON S HEHHEX

COSCTREMASR
L] MBOTA

e

MEHEZA
IHPEKTOP

CrangapTusupyiiTe npouecc NPUHATHS pemieHdsl. Bo MHOrMX KOMOAHMSX HPOLEAYpbl U
IpaBa MpopaboTaHbl TaK IJI0OXO, YTO JIOJAM JOJIbIIEe OOCYKAAIOT KTO M YTO JOJDKEH pellaTh, YeM
HETIOCPEJCTBEHHO ()OPMUPYIOT U BBIIOJHSIIOT PEUICHUs. B Takux cirydasx MMEeT CMBICI BBIPaOOTaTh
€IMHBIN JUId BCel OpraHu3aly CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
1 cOepexeT Bpems sl APYTUX Je.

XopoumKM IpUMepoM MOKeT nociayxutb Woodside, kpynHeiiias B ABCTpajIlM He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIN» TPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a oTnaenamu. Cucrema CrocoOCTBOBaJa COTPYIHHUYECTBY MEXKIY Ppa3HbIMU
MO/Ipa3JIeJIEHUsIMHA KOMIIaHUM, HO IpaBa W MOJOTYETHOCTh HE OBLIM MpOsSCHEHbI. B pe3ynbTaTte Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAaHUE ACUCTBUI Pa3IMUHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 roxgy pykoBoacrBo Woodside mnpomnucano psia
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB 00A3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MO/Ipa3JIeIEHUsAMU, TEXHUUECKUMHU CIyK0aMu U 1Tab-KBapTUpPOW KOHIEpHAa. MHOTME COTpyIHUKH
MPOILIN CHEeNHMaIbHbIN TPEHUHT, OCBOMJIM HOBbIE MPUHIUIIBI Pa0OThl U MOHSIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPENSATCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuii, Obla co3jaHa HeOOJbIIAs CETh «HABUTaTOPOB» — IMPEJCTaBUTENEN pa3HbIX OTIENIOB
KOMITaHUH.

Pesynprathl He 3acTaBuiM ceOs *kaaTh. Pa3o0paBHIMCch € BONpPOCAMHU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTrHo oOnerywin TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpAaTST Ha BHINIOJHEHNE PEILIEHUI U BBIABJIEHUE HOBBIX BO3MOXKHOCTEHN pocTa.

YcranoBuTh equHbIN pacnopsiiok. Hu oqHa koMmaHusi He MOXXET BOBCE OTMEHUTh COOpaHus
—OHHM IIOMOTAalOT HaJakKMBaTh COTPYAHHUYECTBO M IPUHMMATh OCHOBHBIE pemieHHMs. Ho MoxkHO
3aMETHO MOBBICUTh Ka4e€CTBO BCTPEY, €CJIU COOII0IaTh HECKOJIBKO OYEBUIAHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenjanud. B Intel y mo0oro cobpanus cpazy 0003Ha4aIOT 33/1a4H:
uHpopmanus mo temMe A, odcyxaenue teMsl B, pemenue no teme C. 3By4uT MpocTo, HO Oiarogaps
TaKMM M€paM BC€ NIPUCYTCTBYIOIINE 3HAIOT, K UEMY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepmanbl nisi exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMHUTBCS C HHUMH /10 COOpaHUsS U MEHbLIe
BPEMEHH TPATUTh Ha 0OMeH MHpopMaIueil y)xe Ha caMoM COOpaHUH.

* Hauunate BOBpemsa. Ecnm uyacoBoe coOpaHue HauMHAETCS BCETO JMIIb C MATUMHHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIe3HOr0 BpEMEHHU.
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B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOT'O HE MOTEPIENOo Obl. * 3aKaHYUBaTh OBICTPO,
ocobeHHo eciu TONKy He BuAHO. CtmB J[)KOOC TpebOoBam «CMEHBI COCTaBay, €CIH BHUIEH, YTO
YYaCTHUKH SBUJIMCH HEMOJTOTOBJICHHBIMU HJIM MPOAYKTHBHOCTH 00CYyXAeHus, nagaer. Koe-komy 310
Ka3aJI0Ch yepecuyp rpyObIM, HO TaK OH IPeAO0TBpallajl HallpacHble TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 uX 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MOXHO IPOKOHTPOJIUpoBaTh. OJHAKO JMIIb HEMHOI'ME OpraHU3allid PeryjsipHO HU3MEpSIOT
TaKHW€ CYLIECTBEHHbIE, CKa3bIBAIOILIMECS HA MPOAYKTUBHOCTHU MApaMETPhl, KaK MPOJOJIKUTENBHOCTh U
IIOCEIIAEMOCTh COOpaHuil, 00BEMBI 3JIEKTPOHHOM MMOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTb. A HE 3Has TEKYyLIUX IOKa3aTejedl 3aTpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTH LIEJIEBBIC.

MHorue pyKkoBOJUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOIAT HAa COOpaHUsX C
pasHbIMU KOJUIEKTUBAMHM W 10 pa3HbIM noBojaaMm. Iy 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeIHEeBHUK. Hekoropple KoMmaHuHM, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEIXKepaM HOJIHbIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIararoT Ha KOMIIAHUIO
B BUJIE COOpaHuUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JaJee.

B Seagate HeckolbKO pyKOBOJIUTENCH y4acTBYIOT B CHELMAIbHOM IMpPOrpaMMe: OHHM MOIYy4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTABJICHUH CO CPEIAHUM JJIsi PYKOBOJIUTENIEH MX YPOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATh NMPAKTHKY PaOOTHI.

BPEMSI — CAMbBIN JIPATOLIEHHBI PECYPC OPTAHU3AIIMHU, HO 3a9acTyio €ro
TpataT 3ps. Hu 3a kakue AeHbI'M HaAM HU NPUKYNHUTh K CyTKaM JBaJlaTh HATHIA yac, HU BEPHYTh
MUHYTbI, IPOBEJCHHBbIE B OECCMBICIIEHHON TroBopuibHE. UYToOBl Bamia KomaHjaa padoTana Io
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBIATh CTPOTHM OODKET
BPEMEHHU, NPUIIOKUTH YCUIIHUS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCUIIN Balllell KOMIIAHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cy:ka1eHus:

1. Kak paccuurarh CTOUMOCTbH pabO4Yero BpEMEHH, U JIJIsl UEro Hy)KHa 3Ta BeJIM4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycnieBatpb nenath Bce?

4. Yro nenaere Bel, an1s1 TOro uto 661 y Bac 6b1710 70CTaTO4HO CBOOOIHOTO BpeMEHN?
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Lenp Kypca — GOpMHpPOBAaHUE Y CTYJEHTOB HEOOXOAUMOTO 00BEMa KOMIIETEHLUH, TpeOyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX M YIPABICHUECKUX CIIOCOOHOCTEH, MO3BOJIAIOIIMX YCKOPUTh UX
npo(ECCUOHATIBHYIO aJaNnTaliio K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIOAEHHUEM HOPM
poeCCHOHATILHON U OOIIEUEIOBEUYECKON ATUKH, U C YIETOM IMOCTEeIHUX JTOCTHKECHUN U TEPEI0OBOrO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUECKUX HJIEH U B3IJIAA0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O0 MEHEDKMEHTa M JaTh NpPEACTaBICHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BOINPOCAX KOHUENTYaJIbHOW TEOPUHU YIPABICHHUS M MEHEIDKMEHTA, U
MPAKTUKA MEHEHKMEHTA B OPTaHMU3aLUsAX PA3InYHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOPJAHMHALMY IEATEIBHOCTH KOJUIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3aLMIX;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHMS KOJIJIEKTUBAMU JIFOIEH
BO UMs JOCTH>KEHMS BBICOKUX COLUAIBHO-3KOHOMHYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh HAayYHO-IIPAKTUYECKHE MOAXOAbl MU 00pa3lbl COBPEMEHHOIO YIIpaBJICHUS,
JOMUHUPYIOIIHE B TOM WIM HHOM COLMAJIBHO-KYJIBTYPHOM CpeAe, MCXOAd W3 IPUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHUM.

B pe3ynbrare 0CBOGHUS NUCLUILIUHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ (eKTUBHOCTh UCIIOIB30BAaHUsI CTPATErMH COTPYTHUUECTBA JUIs IOCTHIKEHUS TOCTABIEHHON
IIEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH HIOBEJICHUS BBIJICTIEHHBIX rpyImn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESTENBHOCTH;

— BO3MOKHOCTH HPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYSHHOH paboTHI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TIMIHOCTHBIX BO3MOXKHOCTEMH, ITAIIOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTHBBI
Pa3BUTHS JESATEIBLHOCTH U TPEOOBaHUN PhIHKA TPY/AaA.

Ymemos:

— MNpeaBUAETh  pe3yiabTaThl  (NOCHENCTBHMS)  JIMYHBIX  JEWCTBMH M IUIAaHUPOBATh
MOCJIeIOBATEIBHOCTD IIATOB ISl JOCTIIKEHHSI 3aJAHHOTO Pe3ybTaTa;

— peanan30BaTh HaMEUEHHbIE LENU JEATENbHOCTH C YY4ETOM YCIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHUS JESTEIBHOCTH M
TpeOOBaHUI pBIHKA TPY/Ia;

— WCHOJB30BATh TPEAOCTABISIEMbIE BO3MOXKHOCTH Ui TIPUOOPETEHHS HOBBIX 3HAHUHA U
HaBBIKOB.

Bnaoemuv:

- MeTofaMu >PQPEKTUBHOTO B3aUMOACUCTBUS C APYIMMU YJICHAMU KOMAaHIbI, B TOM YHCIIE
yJacTByeT B OOMEHe WH(oOpManued, 3HAHWSIMH M OIBITOM, M IPE3CHTAIlUN PEe3yIbTaTOB PaOOTHI
KOMaH/Ibl;

— OIICHKOH A(QQPEKTHBHOCTH HWCIOJIB30BAHUS BPEMEHH W JPYTUX PECypCOB IPH PpEHICHUH
MOCTABJICHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIHHO MOJTy4YE€HHOTO Pe3yibTaTa.



