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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NupukaTopsl Pe3yabTarhl 00yyeHust
(ko1 ¥ HaUMEHOBAHME) KOMIIeTeHIN I
(Kol ¥ HAMEHOBAHUE)

YK-3. Cnocoben VK-3.1. [loanmaer 3uaem: >(h(PEeKTUBHOCTD HCIOJIB30BaHUS
OCYILECTBISITH COL[HAIBHOE 3¢ eKTHBHOCTH CTpaTeruu COTPYIHHYECTBA ST
B3aHMOI[eI>iCTBPIC u HCIOJIb30BaHUA CTPATCTUN JOCTHXXCHHUA MOCTaBJICHHOMN noeiu,

pean30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA IS ompesessieT CBOI POJIb B KOMaH/IE.
KOMaH/ie JIOCTHIKEHHSI TOCTABICHHOM Vmeem: mpenBuaeTh pe3yibTaThl JUYHBIX
IIEJIN; OMIPEICIISIET POJIb JCHCTBUI M OpraHu3yeT paboTy KOMaHIIbI

Ka)XIO0TO y4aCTHUKA B JUISL TOCTHKEHHS 3aJIAHHOTO Pe3yJIbTara.

KOMaH/IE; Bnaoeem: nemoHCTpUpyeT TOHHMaHUE
pe3yJIbTaToB JIUYHBIX JIEUCTBUM;

OIpeaAcCIACT IOCIECA0BATCIBHOCTG MIaroB
T JOCTHUXKCHUA MIOCTaBIICHHOM ocian u
KOHTPOJIMPYCT UX BLIIIOJIHCHUC.

YK-3.2 DddexrtuBHO 3naem: pasHple BHIOBl KOMMYHUKAaIlUU
B3aUMOJICHCTBYET C YJICHAMH (YCTHYI0, TIHCBMEHHYIO, BepOabHYIO,
KOMaH/Ibl; y4acTBYeT B OOMEHE | HeBepOaJbHYIO, peajbHyI0, M Ap.) Ul
uH(pOpMaIei, 3HaHUSIMU PYKOBOJCTBa KOMAHIOW M JIOCTHIKCHUS
Y OTIBITOM; COZIEHCTBYET MOCTABJICHHOM 1[EITH.

MIPE3EHTAlMH PE3yIbTaTOB Ymeem:  yuutbiBaTh B~ COBMECTHOM
pabOTBI KOMaH/IBI; COOMIONAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEICHUS M
TUYECKHE HOPMBI OOIIEHNUS Pa3HBIX JIOJCH.
B3aMMO/ICHCTBUS. Braoeem:  meromamu 3¢ ¢peKTHBHOTO

B3aUMOACHUCTBUA C APYIrUMU  YWiICHaAMH




KOMaHZBl, B TOM YHCJIE Y4YacTByeT B
oOMeHe wuwH(pOpMAIMeE, 3HAHUAMUA W
ONBITOM, W TIPE3CHTAIlMH PE3YJIbTaTOB
pabOThl KOMAH/IBI.

YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenu 3Haem: BO3MOXXHOCTH MPUMEHEHUS CBOUX
CBOUM BPEMECHEM, COOCTBEHHOM JIeSITENBHOCTH, pPECypCOB M UX MPENENOB ISl yCIEIHOTO
BBICTPauBaTh U OLICHUBAS MIYTH WX JOCTHKCHUS | BBHITIOJIHEHUSI TOPYUCHHON pabOTHI.
peann30BBIBATh TPACKTOPUIO | C YUETOM PECYpPCOB, YCIOBHM, | Ymeem: TposBIATE HHTEpeC K yuede
CaMOpa3BUTHS HA OCHOBE CpPEACTB, BpEMEHHOH u HCTIONB3YeT NpeaoCTaBisieMbIe
NPUHIIMIIOB 00pa30BaHus B MEePCTIIEKTUBBI Pa3BUTUS BO3MOXXHOCTH ISl TIPUOOPETCHUST HOBBIX
TEUEHHE BCEH KHU3HU JIESITENIbHOCTH U TUIAHUPYEMBIX | 3HAHHW W HABBIKOB.

pe3yNIbTaToB Braoeem:  ouenkodl  3QQeKTUBHOCTH

WCIIOJB30BaHUs BPEMEHM H  APYIUX
pECypcoB TpU pPELIEHHWHU MOCTABJICHHbBIX

3ajad, a TaKXe OTHOCHTEIHHO

MOJY4YEHHOT'O pe3yJibTaTa.
VK-6.2. ®opmynupyeT uenu 3Haem: BaXHOCTb IJIAHUPOBAHUSA
COOCTBEHHOM JeSITENBHOCTH, MEPCIIEKTUBHBIX IEJIeH e TeNbHOCTH C
oTpenesssl MyTH UX Y4eTOM YCIIOBHH, CPEACTB, TMUHOCTHBIX
JOCTHIKEHHUS C yUETOM BO3MOXXHOCTEH, 3TallOB KapbEPHOT'O POCTA,
pecypcoB, YCIOBHM, CPELCTB, BPEMEHHO II€PCHIEKTUBbI Pa3BUTHS
BPEMEHHOM MepCTIEKTUBbI JIeSITENIbHOCTH U TpeOOBaHUH pBIHKA TPYAA.
Ppa3BUTHSA AEATENBHOCTH U Ymeem: yctaHaBnuBaTh IpUOPUTETHI
IUIAHUPYEMBIX PE3YIbTAaTOB COOCTBEHHOM NIESITEIbHOCTH, BEICTPANBast

TUTaHBI UX TOCTHKEHHUS.
Braoeem: meTogaMu OLeHKH
PasHOOOPAa3HBIX PECYPCOB (JIMYHOCTHBIX,
NcuX0()U3NOTIOTHYECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOIB3YEMBIX IS
peLIeHHs 33/1a4 CaMOOPTaHU3aLluH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnnuaa « MeHeIKMEHT» OTHOCHTCA K 00s3aTelbHON YacTé OJ0Ka AUCIMILITUH Y4eOHOTO
mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTypa AUCUMILIIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
66 akaJeMHUYEeCKIX YacoOB.

3. Conepskanue QM CHUTIIHHBI

HaumenoBanme pa3jaesa
JUCIHHUILINHDI

Conep:xkanue

Hayunsbie mkonsl u nmpupoaa
yrpaBieHust (MCTopuorpadhuaecKuii u
KOMITAPAaTUBHBIH MOJIXOJIBI K
MEHEIKMEHTY)

Ynpaenenue u meneosncmenm. OCHOBHBIE MOHATHUS M HX
CPaBHHUTENIbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COAEPKAHHUE,
TpaHUIBl TMpUMEHeHus. lVcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MIPENNOCHUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOIO MEHEKMEHTA.

LlIkona nayunoeo ynpasnenus n e€ 3HaYCHHUE B MOBBIIICHUN
npou3BOAMTENBHOCTH  Tpyaa. @D.Y.  Tednop  kak
OCHOBOMOJIO)KHUK TIOCTPOEHHsT cHCTeMbl 3(ddexkTuBHOrO
nmpousBoacTBa (TeitnmopusMm). Jlenrounsie rpaduxm IJL
I'anrTa. [Ipuknagnas Hayka o aswxkeHuu @. u JI. I'mnbper.
Mexanuzanus Tpyna u konseidiep I'. dopna kak HoBas
TEXHOJIOTHSl OPTaHU3aLUH TIOTOYHOI'O BBIITYCKa IIPOIYKLIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIPaBIEHUE
MpPEeaNpUATHEM: TEOpUH «aaMuUHHUcTparun» A. daiions,
«panroHanbpHOM Oropokpatun» M. Bebepa, «dopmansHOR
opranuzauuny» I'. YpBuka.

LlIxona uenogeueckux omnouienuti 1 €€ poilb B UHTErpaluu
U YCTaHOBJICHHM «IOIJUHHOM TapMOHMHM HHTEPECOBY
MEXIy paOOTHUKAMU U aAMHUHHUCTpaLuel (HEOKIACCHUIIN3M).
Bxiag M. @omiet B pa3paboTKy MpoOiIeM MPUPOIBI BIACTH
M MecTa 4elloBeKa Ha MpeanpusITHd. XOTOPHCKHE
SKCIIEPUMEHTHl M KOHLEMIHMS «COLMAIBHOrO padouero» 3.
Mbiio B NPOTHUBOBEC KOHLENUUH «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IIpobnembl  OO0BEIUHEHUS
¢dopmanbpHO W HepopManbHOW OpraHu3anuii B padoTax
Y. bepnapaa.

llkona nosedenueckux Hayk (buxesuopuzm) u €
UCCIICZIOBAHUA:  TIOBEJECHUECKHUE CTEPEOTHIIBI, METOIBI
HaJIQXKUBAHUA MEXIJIMYHOCTHBIX OTHOIIEHHWH, COLUAIbHOE
B3aMMOJICHCTBME W KOMMYHHKAIlMM Ha MPOU3BOJICTBE.
Teopun wmotuBaiuun A.X. Macmoy, ®.U. Tepubepra,
M. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BausiHue pykoBoguTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotuukoB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona uayku ynpaenenusi W KOJIMYECTBEHHBIM aHaNN3
KadyecTBa INPHUHATHS ONTUMAaJbHBIX pelleHuil. Texrosorus
A.A. bormanoBa. Teopus o606mmx cucrem JI. don
Bbeprananpu. Kubepnermka H. Bunepa. HccnemoBanue
orepanuii (TEOpurM MaccoBOro oOciykuBaHHsA A. DplaHra,
urp Jbx. HeliMaHa, JHMHEHHOro NPOrPaMMHUPOBAHMS
[x. b. Jlanumra, JUHAMHYECKOTO NPOrPaMMHUPOBAHUS
P. bemmana).

Opranu3zanys Kak 00beKT YIpaBIeHUS
(cucTemHBIN U CyOBEKTHO-O0BEKTHBII
MTOIXO/IBI B MEHEKMEHTE)

Opeanuzayus: TOHATUE U CYITHOCTb.

OcHogHble  3aKOHbI  Opeauu3ayuy.  CaMOCOXPaHEHHS,
KOMITO3UIIMM / JEKOMIIO3WIMK (E€AMHCTBA aHalW3a |
CHHTE32), NPONOPIHOHAILHOCTH (TapPMOHHUM), CHHEPIUH,
HAaNMEHBIIUX, WHGOPMUPOBAHHOCTH, cBOE0Opasms,




OHTOTEHE3a.

Kpurepun knaccuukanuu opraHu3alui: COLMANbHAs
OpPraHU30BaHHOCTh (popmansHbIE, He(OpMaNbHEIE),
CTEIECHb B3aUMOJIEUCTBUS c BHEIITHEN cpeaoit
(MexaHUCTHYECKHE, OpraHndeckue), GopMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULUIANbHEIE, YacTHbIE,
OOIIIECTBEHHBIE), TIPAaBOBOE IOJNOXKEHUE (KOOTIEPaTHBHI,
XO3SHCTBEHHBIC TOBApUILIECTBA U OOIIECTBa), OTHOLICHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYeCKue), BHUA U
XapakTep JeSATEIbHOCTH  (HAydHble, IPOMBILIUICHHBIE,
(hMHAHCOBEIE, TOPTOBbIE, CEpBUCHbBIE u Ip.),
MacITadHpPyeMOCTh (xpymnHBIE, cpeaHue, Maineble,
MHUKpPONPENNpPUATHA), OO0BEMY MOMHOMOUYMHA ((puIHambl,
NPEACTABUTENBCTBA,  OTIENICHWS,  JOYepHue  (QUPMBI,
MaTepHHCKUE KOMIIaHUH), (OpMUpOBaHWE OTHOIICHUH

BHYTpHU OpraHu3aLuu (KopropaTHBHEIE,
WMHIUBHUIYaJTUCTCKHE, 3AXOKpaTH4ecKue,
MapTHUCUTIATUBHEIE).

Cmpamezuueckoe GuleHue, MUCCUs U Yeau OpeaHu3ayuu.
Konnermmss MBO II. J[lpykepa u ocobeHHOCTH ee
WCTIOJIH30BAHMA B JETTOBOM MPAKTHKE.

Kusnennolii yuxka opeanuzayuy: TOHATHE, KOHLETILUU
JI. Teitaepa (1972), Ix. ['pucouna (1981) u UK. Anuzeca
(1988), ux coxepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJIui pa3BUTUA COBPEMEHHBIX KOMIIaHUH.

Cucmema: moOHATHE, 0a30BBIE COCTABJISIOMINE (DIIEMEHTHI,
CBsI3W, BHEIITHEE OKPYKEHHE, OPraHN3allMOHHbIE TPAHUIIBI) U
BUIBI (3aKphITast, OTKpbITast). CTPyKTypa H cofepKaHue
CHCTEMHOTO  aHalu3a B  MEHEIKMEHTe:  H3ydeHHue
OpraHM3aliy KakK €IMHOTO IEJNOT0; McceIoBaHme e€ Mecra
BO BHEUIHEH cpede; BBIICICHUE YIOPABISIIOLICH U
yIpaBIisieMOH MOACUCTEM (CYyOBEKTHO-OOBEKTHBIH MOIXO/M);
JIOCTHKEHUE I(PQeKTa CHHEPruu 3a CUET MX NPaBHILHON
HaCTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHS (1IETH, 3a/1a9H, CTPYKTYpa,
TEXHOJIOTHU YIIPABICHUS, TICPCOHAT) U BHEUTHSSA — MIPSIMOTO
(TIOCTaBIIUKY, TOCPEAHHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayIUTOPHH, MOTPEOUTETN) M KOCBEHHOTO (TOJUTHYECKUE,
MIpaBOBbIE, SKOHOMUYECKHE, HAy4YHO-TEXHUYECKHE,
neMorpadudeckue, KYJbTYpPHEIE, JKOJIOTHYECKHE,
MeXIyHapoaHble (hakTophl) Bo3meHcTBUSA. MHCTpYMEHTHI
MOHHMTOpUHTa M ckaHupoBanus cpensl (PEST-u SWOT-
aHaJM3bl). AJanTanys OpraHu3ald K BHYTPEHHUM U
BHEIIHUM W3MEHEHISIM.

VYmpaBneHueckuii — Tpya U
cogepkanne  ((PyHKIMOHAITBHBIH
MPOLECCHBIN HOAXO0IbI
MEHEIHKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax ocobwlii 6ud yenoseyecKkol
OesimenbHOCMU: ~ COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeaMer, CpeAcTBa, coJiep KaHue, pe3yJibTar,
pETIaMEeHTUPYIOIIHE JOKYMEHTHI.
Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUH
MEHEDKEepCKUi  Kopmyc. JluHeiiHble W ammapaTHbIE
TOTHOMOYHSI.

Ocobennocmu ynpasienyecko2o mpyoa — OPHUCHTAIHMS Ha
HenTd W LCHHOCTH OpraHM3aluM; aIMHHHUCTPHUPOBAHHUE
npouenyp, 00eceynBarOMNX COXPaHEHHE €€ CTPYKTYpPbl U
MOIEP)KUBAIOIINX ~ ONpEACNEHHBI  pabodmii  pexum;
AKIEHTEI Ha WHPOPMAIOHHO-aHATUTHYECKY IO




JIEITeNIHOCTh;  YeJOBEKOOPHMEHTHPOBAHHBIM  XapakTep;
yOpaBlieHHE  BpPEMEHEM M JPYTUMH  PECypcamuy;
orocpeloBaHHbIE (HEMaTepUabHbIE) PE3yIbTaTHI.

Ilpeomem ynpaenenueckoeo mpyoa — wuHopmanus. EE
OCHOBHBIC CBOWCTBA W XapaKTEepUCTHKH. TpeOoBaHUS K
uHQOpMAIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
HU3MEPEHHUS.

Cpeocmea  ynmpaeneHueckoco  mpyoda.  WU3TOTOBJICHHUS,
KOIIUPOBAHUsI, Pa3MHOXKEHHs, XPaHEHUs, TPYNIUPOBKU U
MMOMCKa JOKyMEHTOB, OOpaOOTKH, BHIBOJA W TIepeIavd
nHpopMaIi. ABTOMaTH3MPOBaHHOE paboyee  MecCTO
MEHepKepa: TpeOOoBaHMSI K €ro  NPOCKTUPOBAHUIO,
anmapaTtHbIM CpPEACTBAM U MPOrPaMMHOMY OOECIIEYEHHIO.
ndpoBoil MEHEIKMEHT M €ro 3HAa4eHHWE B COBPEMEHHOU
YIIPABJICHYECKON IIPAKTHUKE.

Cooepoicanue  ynpasienueckozo mpyoa —  (QyHKIUH
MEHEPKMEHTA M UX BUABL: 001IMe 0a30BbIe — ITIAHUPOBAHMUE,
OopraHu3anys, KOOpAWHAIMI, MOTUBAlLIHA, KOHTPOJIb; O0IIHe
JIOTIOJIHUTENIbHBIE — MPOrHO3MPOBAaHUE, HOPMHUPOBAHUE,
IIPOEKTUPOBAHME, PETYINPOBAHUE, YUET; HHTETPUPYIOLINE —
PYKOBOJCTBO, JIMAEPCTBO; CBA3YIOIME — KOMMYHUKAIUH,
YIpaBIEHUECKUE pEIIEeHUs; CIEeUUAIbHbIE — YIpaBIeHHE
¢uHAaHCaMHU, MPOM3BOJCTBOM, IOCTaBKAMH, MapKETHHIOM,
YEeIIOBEYECKUMH  pEecypcaMu, O€30MacHOCThIO W TIp.;

CPEOOPUEHTUPOBAHHBIE  —  BHEIIHHME, BHYTPCHHUE;
NPUYUHHO-CICICTBEHHBIE —  TOJIe3Hble, OecIoJie3HbIE,
BpEIHbIE; MEHTAJIbHO-(QUKCUPYEMbIe — SIBHBIC, JIATCHTHBHIE;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HEecBOIMCTBeHHBIE, ayOnupyemble. QDOYHKIMOHANbHBIA U
MPOLECCHBI MNOAXOABL: OT pa3AeieHusl ACUCTBUM K uX
CHHTE3Y 4epe3 OM3HeC-TPOIIECCHI.

Pesynomam ynpasnenueckoco mpyoa — yupaBleHUECKHE
pemienusi.  Mx  3HayeHuWe,  CYIIHOCTh,  CBOMCTBA,
KJTacCH(UKAITUS u THTIOJIOTHS. TpeboBanus,

MIpEeabsBIIEMble K YIpaBleHYeCKHMM pemeHusMm. Craann
Mpolecca X MPUHATUSA U pealln3aliy.
Opeanuzayuonno-npasosovie O00KyMeHmul,
peznamenmupyiowue  YNpasieHueckylo  0esimenbHOCmb:
yCTaB HPEANpPUATH, YIPEIUTEIbHBIN JOTOBOP, CTPYKTYpa U
LITaTHasT YHCJIEHHOCTb, INTATHOE pacluCaHue, MpaBuia
BHYTPEHHETO TPYAOBOIO  PACHOPSAKA, KOJJICKTUBHBIN
JIOTOBOD, STHUYECKUI KOJIeKC, IOJIOKEHUS 0
MOJIpa3/ieTIeHUAX, JOJDKHOCTHBIE WHCTPYKIUM W UHbBIE
pETIaMEHTHL.

Cmpanosvie pasnuuus 6 NIAHUPOGAHUU U OP2AHUAYUU
ynpasenenyeckozo — mpyoa  (aMEepHKaHCKas,  STIIOHCKasd,
3amaiHOeBpONericKas, pOCCHICKas MOAETH MEHEPKMEHTA).

PykoBoacTBO 1 11aepcTBO
(cuTyanmnOHHBIA 1 KOHTUHT€HTHEIN
MOJIXO/bI B MEHEIKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHIAMBUAYATbHBIX
0COOEHHOCTEW opraHu3anui  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHne) W ee pabOTHUKOB (UEpTHI
XapakTepa, TICHUXOJOTHS, MOTHBBI ¥  CTHUMYJBI) B
3aBUCHMOCTH OT CUTYaIlMU (CUTYAIIHOHHBINA TIOAXO]).
Pykosooumenv u eco mecmo Hna npeonpusmuu: BIVSHUE,
BIIACTb, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHYSCKUN U
nuOepanbHbId) ©  Memoowl  ynpaéienust  (IPaBOBBIEC,
OpraHu3alOHHO-3IMUHUCTPATHBHEIC, 9KOHOMHYECKHE,




couuanbpHo-Ticuxonorunyueckre). OcobeHHOCTH UX BBIOOpa M
NPUMEHEHHSI B COBPEMEHHO MPAaKTUKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, Buumkl (popmanbHoe,
HeopManbHoe). XapakTepHbIE 4YepThl W THITBI JIUAECPOB
(aBTOKpaTH4YECKUil, TEMOKPATUUECKHUHN).

Teopuu nuoepcmea: «Benukoro uenoBeka» (E. boprarr),
cutyarmonusie (0.0. Oumiep), NCUXOaHATUTHYECKUE
(2.JI. bepn), nuuHocTHO-cutyarmoHHble ([x. bBpayh),
atpubytuBuble (P. Xpro3—P. [xunerr—x. Kypown),
obmena, wmu TpaHcakTHoro aHamm3a (d. Xeiinmep),
Ha ocHOBe Xapu3Mmbl (k. beprer), TpanchopMannoHHOTO
munepctBa (Ct. Komnmun3), natepaktuBHoro nunepctsa (H.
XotopH), cepucHoro suaepctsa (P. I'puniud) u mp.

Unoueuoyanvuvie  xawecmea  auodepog:  (U3NUECKUC
(9HEPrU4HOCTh, BBIHOCIHUBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyauTenbHOCTb, PEIUTENHFHOCTS ), CoIHaIbHbBIE
(00U TENEHOCTB, CIOCOOHOCTH MIPHUBIIEKATh

K COTPYAHHYECTBY JIpPYTHX JIOJEH, ymeHHe paboTaTh
B KOJUICKTUBE, TAKTUYHOCTH, JUILIOMATUYHOCTb), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KEHUE pe3ynbTaTa,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOEHHOCTH
xapaktepa (YBEpEeHHOCTh B ce0e€, 3HTy3ua3M, >KEIaHue
PYKOBOJHTH, HE3aBUCHMOCTbD, YECTHOCTh U MPSIMOTA).
Cmunu  audepcmea:  ONHOMEpHBIC  (KOHIICTIIIHH

. MakIperopa, P. Jlaiikepra, K. JleBuna) u MmHOTOMEpHEIE
(xonnenmuu  P.  brefika, JIx. Moyron, II. Xepcw,
K. bnanmapa).

CunvHovle u ciabvie cmopousbl pyKOB0OCMSEd U TUOEPCmEa:
CpaBHHUTENBHAS XapaKTEePUCTHKA.

Omeposwcenmnocms U KOHMUH2eHMHbIY  100x00. Ux
BIUSHHE HA OPTraHU3AIMOHHOE IIOBEICHHWE M €ro HOBBIE
HACTPOMKH, OCHOBaHHbIE HA OaJlaHCE CHCTEMBI M CUTYallnH.

JIMYHOCTD U KOJIJICKTHUB.
CaMoOMeHEeKMEHT U
KOMaHI000pa3oBaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN U
MTPOEKTHBIN TOIXOABI B MEHEIPKMEHTE )

Yenosex u cghepvl e2o dcusnu: 310poBbE (CaMOUYBCTBHE,
BHEIIHUH BHJI, MOJBIKHOCTb, HACTPOCHHE, IHTAHUE,
PEeXHM, CIIOPT, COH), OKpYKEeHHUE (POIHBIC, KOJIIETH, APY3bs,
COCeIM, ONIOHEHTHI), OTHOIICHUs (OOIIeHue, Hapyxo0a,
nmo00Bb, ceMbsl), NpusBaHue (paboTa, Kapwbepa, OH3HeC,
npodeccus, 3aHATOCTD, COTTMAITEHBII CTaTyc),
00ecnedeHHOCTh  (JOXOIBI, PAcXOAbl, YCIOBHS KH3HH),
APKOCTB KU3HU (pa3BIeUCHHUs, OTABIX, X000H, My TEIeCTBHS,
BIICUATIICHHUS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIlIEHCTBOBaHUE (00ydeHue, pabora
Hag  coOOW, JUYHOCTHBIM  pocT). PeaxTuBHBII

Y IPOPEAKTUBHBII MOAXOAB! K TUIAHUPOBAHUIO KU3HH.
Camomenedsicmenm: OIpeneNeHNE JUYHBIX LEHHOCTEH
u myteil ux noctmxenns. SMART-ananus u gepeBo Lenen.
OCO0EHHOCTH MX UCTIONB30BaHUS B IUTAHUPOBAHUH Kapbephl
(cTpaTerusi caMOpa3BHUTHSA).

Opeanuzayusi  auunozo mpyoa. Dakropsl u  ycioBus,
HampaBlieHHbIE HA TIOBBILIEHWE €ro pe3yJbTaTHBHOCTH:
¢opmMupoBaHHE U pasBUTHE npodecCHOHATBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHUE
WHIUBUIYaTbHOTO  pabO4yero  CTWISA, OCHAalleHue |
opranmzanys pabodero MecTa, BBIOOP ONTHMAaJbHBIX
WCTIOJIHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay ¢axmopos JUYHOCMU:
OKCTPABEPTHOCTh (KOMMYHHKA0EIbHOCTh M KOMGOPT B
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MEXKINYHOCTHBIX OTHOIHEHI/IHX); KOHTAaKTHOCTb
(moOpoayuIve, MOHMMAHUE APYTHX, JOBEPHE, MPOIIECHHUE);
J00POCOBECTHOCTD (OTBETCTBEHHOCTH, HaJE&KHOCTB,

CTaOWIBHOCTH ~ yMEHHE  OOpoThCAd  3a  pe3ysbTar);
SMOIMOHANBHAS  CTa0MIBHOCTHL (CTEMEeHb CIOKOWCTBUS,
SHTY3Ma3Ma " YBEPEHHOCTH WITH, Ha000poT,
HaANPsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpOTa  HHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX HICH).

IInanuposanue u ynpaenenue pabouum epemernem (maiim-
meneddcmenm). KoHuerus «OamaHca MeXIy JIMYHOR
KU3HBIO M paboToi». MeToauku OpraHu3alud U
s dexrrBHOrO Hconb3oBanus BpemeHu: ALPEN-meron,
nupamuga @panxnuza, npuHuun Ilapero, anamns ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33134 U /e, HHTEJUIeKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHI Ha
OCHOBe OMOPUTMOB, TexHUKa Pomodoro u np.

Koumponv 6 maiim-menedscmenme. OCHOBHBIE OIIUOKH,
MIPETATCTBYIOIINE BBIMOJHEHUIO TIOCTABICHHBIX IENei, u
CITOCOOBI MX KOPPEKTHPOBKH (MCTIPABIICHHUS).

Ilepconan xaxk umnepamusHbulil pecypc Op2aHu3ayuu u ee
2NA6HbII UHMeLeKmYyanbhblll Kanumai. HoBele KOHIENIMN
HR (3mxokpatwsi, rediMu3anys, YIIpaBlIEHHE IPOEKTaMH,
MapTUCUNIATUBHBIA MEHEKMCHT, YIpaBJICHHE 3HAHUSIMU U
JIp.) ¥ UX BIUSTHUE HA Pa3BUTHE KOJUIEKTHBHBIX (DOPM Tpy/a.
Komanooobpaszosanue — cospemennas npozpeccugHas.
gopma xoonepayuu u compyoOHUYECmEd 8 OpPeAHU3AYUU.
[Tonarue «xomaHnpD»». E€ OCHOBHBIE THUIIBI: BEpTHUKaJIbHasd,

TOPU30HTAIbHAS, KOMUTET, CTIeIMaTN3NPOBaHHAs,
camoymnpasisiemas, BupTyanpHas. Cragum (GpopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTU: KOMaH/THBIC

B3aUMOJCHUCTBHsI, OOLIMEe  LEeNH, MNpPUBJIEKATEILHOCTD
KOMaHJIBI JUIsl KKJIOTO ee YieHa, MOTHUBAIMS YYaCTHHKOB,
COLMAITBHO-TICUXOJIOTHYECKHI KIMMaT (OpTraHU3aIlMOHHAS
KyJIbTypa), TPYIIIOBOE MPUHATUE PEIICHUH.

Vnpasnenue xoungaukmamu 6 romanoax. WX TpUYNHBI
(HemocTaToK pecypcoB, HEYETKOe paszenenue
00s3aHHOCTEH, KPU3UC KOMMYHHUKALUH, JIMYHOCTHBIE
aCMeKThl, pa3uyus BO BJIACTU M CTaTyCe), CTHUIH
(KOHKYpPEHTHBIH, YKIIOHEHHE OT KOH(IUKTA, KOMIPOMUCC,
MPUCTIOCOOJICHHE, COBMECTHAsI JIESTEIBHOCTH) W METOIBI
yperynupoBaHusi (€M BBICIIETO YpOBHS, TOpra /
MePEroBOPEI, MOCPETHHIECTRO, CTHMYJTUPOBaHUC
KOMMYHHUKAITHH ).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IToTeHnraIbHBIE BHITOABI U U3ACPKKH.

4. O0pa3oBaTebHbBIC TEXHOJTOTHH

Jns mpoBeneHuss ydeOHBIX 3aHATUH MO  JUCHUIUIMHE  HUCHOJB3YIOTCS — pa3lUYHbIC
oOpa3oBaTeNbHble TEXHOJOTUH. sl opraHuzanuu y4eOHOro mporecca MOXKET OBbITh HCIIOJIb30BAHO
ANEKTPOHHOE 00yUeHre U (UJIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.
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5. OneHka IVIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUA

Dopma KOHTPOJIA

Makc. KoJIM4ecTBO

0aJ1J10B

3a oany Bcero

padory
Texynmi KOHTPOJIb:
- OTIPOC 5 bannos 30 b6annos
- ydacTue B 00CYKJE€HIH TEOPETUUECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHUSIX
- BBIIIOJIHEHUE IPAKTUYECKUX 3aJaHUN HA CEMUHAPCKUX 3AHATHUIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYyAIIHiA 10 6annos 10 6annos
[IpoMexkyTo4Has arTecTanus — YK3aMeH 40 GamioB
Hroro 3a cemectp 100 GansoB

[Tony4yeHHbIH COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cooTBETCTBUU C TaOIULICH:

100-6amnpHas mkana | TpaguuuoHHas mikana L]]E'[éiflsa
95— 100 OTJINYHO A

83 -94 B

68 — 82 XOPOIIO 3a4TEHO C

28 : gz yIOBJIETBOPUTEIHHO g

20-49 FX

0-19 HEYJOBJIETBOPUTEIBHO HE 3a4YTE€HO F

5.2 Kpurtepuu BbICTABJIEHNS] OLIEHKH IO JUCUHMUILIIHHE

Banany/
HIxana
ECTS

Onenka mo
JTUCHHUIIINHE

Kpurtepun oneHku pe3yJibTaToB 00y4eHHUsI 0 AUCHUILIHHE

100-83/
AB

OTJIIMYHO

HpOMe)I(yTO‘IHOﬁ aTTCCTalluu.

000CHOBBIBACT IIPUHATHIC PEIICHUS.

TCKyIHeﬁ u HpOMC)KyTO‘IHOﬁ aTTCCTAalluM.

«BBLICOKHI.

BeicraBnsiercst oOydaromeMycs, €Cii OH ITyOOKO M MPOYHO YCBOWII TEOPETUIECKUHA 1
MPaKTHYECKUI MaTepHall, MOKET IIPOJIEMOHCTPUPOBATD 3TO Ha 3aHATUSIX U B XOJE

OOyuyaronuiics: NCUEPIIBIBAIONIE U JIOTHYECKH CTPOWHO U3JIaraeT y4eOHbIi MaTepual,
yMeeT YBSI3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIIAETCS C PELICHUEM 3a/1ad
npodeccroHaNnbHON HAaPaBIEHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, ITPABUIIEHO
CB00OHO OpUEHTHPYETCs B yueOHON 1 PO eCcCHOHANIBHOI TUTeparype.

Or1eHKa 10 JUCHHUIUINHE BBICTABILIFOTCS 00yJaromeMycs C y4ETOM pe3yIbTaToB

KomrmiereHnnm, 3akperui€HHbIe 3a JUCHUILIMHON, C(hOPMUPOBAHBI HA YPOBHE —

82-68/ XOPOIIIO

BeicraBnsercst o0y4aroeMycsi, €Clii OH 3HaeT TEOPETUUSCKUN M PaKTHYECKHUH
C Marepual, FpaMOTHO U 10 CYIIECTBY M3J1araeT €ro Ha 3aHATHAX U B X0/
MIPOMEKYTOUYHON aTTECTALNH, HE OIYCKas CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MpaBUIILHO IPUMEHSET TEOPETHIECKUE ITOJI0KEHHS TIPH PELICHUH
MPaKTHYECKNX 33134 Npo(ecCHOHAIFHOIN HAaPaBICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIc€T HEOOXOAMMBIMH ISl 5TOT'0 HaBBIKAMH M IPUEMaMH.
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOU U IpodecCHOHANIBHOI JIuTeparype.
O1ieHKa M0 JUCIMIUIMHE BBICTABILIFOTCS 00yYaromeMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTallUM.

KomneTeHuumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOILIHAY.

67-50/ YIOBJIETBO- BricraBisiercst o0ydaromeMycs, eciy OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHIECCKUN 1
MPaKTUICCKUN MaTepHa, JOMyCKaeT OT/EIbHbIC OMIHOKA IPH €T0 U3JI0KCHUHU Ha
3aHATHUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTalUH.

OOy4JaroIHiiCs UCTIBITHIBACT ONPEICIIEHHBIC 3aTPYTHCHUS B MPUMCHCHUH
TEOPETHYCCKUX MOJIOKCHUH MPH PEUICHUHU MPAKTHYSCKUX 33134 MPOodhecCHOHATEHON
HAIPaBICHHOCTH CTAHAAPTHOIO YPOBHS CIIOKHOCTH, BaeeT HEOOXOMUMBIMH ISt
3TOro 0a30BBIMU HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEpaTyphl M0 JUCIUTLINHE.
Or1eHKa M0 JUCIUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI€TOM Pe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

Kommnerennmu, 3akperui€éHHbIC 32 TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII.

D,E PUTEIILHO

49-0/ HEYJIOBJICT- BeicraBnsercst oOy4aromeMycsi, €Ciii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKHIt
F.FX BOPHTEIIBHO M NPaKTHIECKUii MaTepHan, 0MyCKaeT rpy0Oble OIMOKY IIPU €TO M3JI0KECHUH Ha
3aHATHAX U B XOZ€ IPOMEKYTOUHOM aTTeCTaluu.

OOyJaronuicst NCTIBITHIBAET CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 3aa4 MPoeCcCHOHATBHON HAIPaBICHHOCTH
CTaHAApPTHOT'O YPOBHS CI0XHOCTH, HE BJIaJieeT HEOOXOMMMBIMHU JUIS 3TOTO HABBIKAMH 1
NpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHHUS Y4eOHOI JIUTepaTyphl M0 JUCHUIUIMHE.
O11ieHKa M0 JUCHMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALUH.

Kommnerennmu Ha ypoBHE «JIOCTaTOUHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUINHON, HE
c(hopMHPOBAHBI.

5.3 OuwneHouHble cpeacTBa (MaTepHaJbl) sl TeKYLIero KOHTPOJISI YCIIeBaeMOCTH,
MPOMeKYTOYHOM aTTeCTALMH 00y4AIOIINXCSl IO AUCHMILIHHE

Bomnpocs! /151 IpoBeIeHHs OMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCIeBaeMOCTH

1. McTopuyeckne M COIUATBHO-IKOHOMUYECKHE TPEANOCHUIKH BOSHUKHOBEHHS TTPO(PECCHOHATBHOTO
MCHEDKMEHTA.

2. YopaBieHue U MeHeKMEHT. OCHOBHBIE MTOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTHKA.

3. llIxomna HaygHOTO yrpaBiieHUs U €€ 3HaUYC€HUE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. AIMUHHUCTpaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE TIPEANPUATHEM.

5. llIxona yenoBevYeCKUX OTHOIICHUH U €€ POJIb B BBIJCICHUH YEIOBEYECKOTo (pakTopa Kak OCHOBHOTO
3JIeMEeHTa TOBBIMIEHUS ()PEKTUBHOCTH PaOOTHI JIFOICH JTF000H OpraHU3aIiH.

6. llIxona nmoBeneHuecknx HayK (OMXEBHOPU3M) U €€ UCCIIEIOBaAHUSI.

7. KonmnyecTBeHHBIE (MaTeMaTHYECKHE, CTATUCTHICCKHUE U DKOHOMHUYECKHNE METO/IbI) B YIIPABIICHHUH.

8. CpaBHUTENIbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHDKMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXOAbl B YIIPABICHUU.

10. TTonsiTe u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust 1 1enu OpraHu3alu: OCHOBHBIE TMOHATHS, MECTO W POJb IIEJIEBOTO YIPABJICHUS B
COBpeMeHHOM nienoBoit npaktuke. Konnenuus ynpasiaenus no ueism (MBO) I1. [Ipykepa.

12. Y)Kru3HeHHBIN [IUKJI OpraHu3aluu: MOHITHE, KoHuenuu A. Anuzeca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIIIOIINE.

14. CyObeKTHO-O0BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSISI M BHEHIHssA. MHCTpYMEHTHI MOHUTOPUHTAa W CKaHHPOBAHUS
cpenbl (PEST-u SWOT-ananuszsr).
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16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHJ YEIOBEYECKOW JIEATEIHHOCTH. YYaCTHHKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJIEHYECKOro Tpyaa. MX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALIUSA U TUTIOIOTHSL.

21. Metonpl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIEHYECKON MTPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIPABICHYECKYIO JEATEIbHOCTh
OpraHu3alNH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHAX: XAapAaKTEPUCTHKA CTHJIIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEI)KMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsbie ctuim auaepctsa. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin ujaepcrsa. Teopun P. bielika n Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. Tpy0BOH KOJIJIEKTUB KaK COLMAIIbHO-3KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMAHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS I€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIIeHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KakK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHMKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEeKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENIHUI KOHTPOIIb.

IIpakTHyeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpPOBKH B Cubupb: koMmanus «Crienrpancaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. (PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKHIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauanda — CEerojHs HauHeM ¢ KoHna. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JIeBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CHAETH O3 Jena, HanpocuIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypmo! S HaM BHHA 3aKa3aja, Tak yTo IpeJyIararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel KOMaHIMPOBKU OH NPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuia noapyre Yarbsirnaa. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yo Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Jla stichopust 3T0: HOBBIE TIOU, MecTa, pupoxa. [IpoliaeT, He cnemu.

Jlrogmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano HemHoro 3aBuaHo, uyTo Eropos
no3Bai k ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTesbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaMpoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISJIACH B OTAEJE, YErO paHbIe 3a HEl
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEr OTBedana ¢ OOJBIION 3aJeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIycKajia — y

HaC Y TakK JIOJEH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.

UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.

— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
MporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OyZeT a0oBecTH 10 ymMa MPOrpaMMbl MOHHUTOPHHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATE PaCUCTHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJIHOBasach. [IpoeKT ObUT CIIOKHBIM:
MIPEIOIarajloch MPUBICYEHUE AaBTOMOOUIIBHOTO, JKEJIE€3HO0POKHOIO U BOJHOTrO TpaHcnopTa. HyxHo
OBbUIO MPUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCUUTATh Y3PPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
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Oapx. M, BeposTHO, MOJHMMATH JHHHM DJEKTpOIepenad M MyTENpOBOABI, PACIIUPSTH JIOPOTY.
«Bo3MoxHO, s yxke Oyay 5TUM 3aHUMaThCsl y EropoBa», — oOpagoBaiach oHa.

— KoMy yem 3aHMMAaThCsi — TOSCHIO MOTOM MoApoOHee, — monbiToxkmia KyawHoBa. —
YameirvHa, a BaM MMOKa HY>)KHO OYEHb MOCTAPATHCS 3aBEPIINTH MPONUIbIA MpoeKT. HegoueToB y Bac
MHOTO.

— Ho BBI k€ TOBOPWJIH, YTO B L[ETIOM HEIIOXO?

— Jla, ecau 3a BaMHM MOCTOSHHO TMpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTA pyKaBa, MOCTOSIHHO MEepPEIETbIBAECTE BCE, HA ATO YXOJIUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTbsiHa. — OOBSICHITH HAO TOJIKOM, TOTAA U TIEPEEIbIBATh
HHUYEro HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHU ).

Y YamneiruHON OblTa OfHa OCOOEGHHOCTH: €CITM OHa 4Yero-HuOyab He MOHMMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bornpocam». Ho mocne toro kak KynnHoBa menvkom OTHpaBuiia B KOP3UWHY €€ MPOEKT, YamniapirnHa
cTapajlach C HEW TOMEHbBIIE KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOWSIach W BBHIOpOCHIIA BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsl Hi BO UTO HE CTABUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A JI0 3TOr0 OHa HE XOTena
O(UIHATEHO TPOCUTHCS B IPYroi oTned. PykoBoauTensHuIa mopydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBI MHTETPAlIMA HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBUIO TOMOYb
KOJIJIEraM HaWTH OIMIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JInujach TaThsHa.

[ToHsIB, 4TO TaKMMHM TEMIIAMH OHA HHUKOTJAa HE 3aKOHYMUT, TaTbsiHAa pemmsiaa MOTrOBOPHUTH C
Kynunosoii.

— Hpuna I['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0dy nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAKO, PEUIUIN
MIPOCTO MOCTABUTh MEHS Tiepe]] GaKkToOM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJesIach CHayajga 3aKOHYHUTh CBOM JieNla 37eCh. Y
HETO B OTJelie MHE UHTEPECHEH — TYT CKy4HO. S Tam GoJbiero 100bt0ch. M mons3bl OT MeHs OyaeT
OodbIIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch Mpo cebs KyaumnoBa. —
Jlromu BKIAABIBAIOTCS, a M1l T€Os ATO JHIIb CKy4HO? MHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOMT MOyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnit. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnaoBo# ckimanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJAEI O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWH. SI3bIKH
MPOTpaMMHUPOBAHUS, YIPABJICHUECKOEC 00pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxX. B ee kaOMHeTe BHCEIO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKH 3a CIOPTHBHBIC OCTIDKCHHS: KOT/IAa-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJlach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsAbIBasi KaOWHET
PYKOBOJIUTENBHUIIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, s &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIOBHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIE TIOCMOTPHUM.

Kynunosa B3risgom mpoBonauia TaTesHy A0 aBepu kabuHera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IeNIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsiM cOTpyAHHMKaMm, 3Hala OHA, XOTENOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TatbsiHbel: paboTaeT B KOMITAHUH CEMb JIET, TO/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBINIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/Aa T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 0OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .
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Tak 4yTO eciM KOro W MPOABHUIaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3ajl, 4TO YMEET
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoauts. [la 3a
9TO BpEMsI YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamslruaa u 3Toro, Noxoxe, He
MIOHSIIA eIIe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IMepeiTH, HO HayaJlbHUIIAa MOsI He oTIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaTtusupoBan Mojojoi corpyanuue. Ha nmpoexkre B Cubupu oHa MOHpaBUIACh €TI0
MOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uTo s Mory caenatrb?» — B3IOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIMATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01mem, Hajo J0Ka3ats,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBeliaHuM

UYepes wMmecanr B KkabuHere TeHaupekTopa «CrhenrpaHcaopa» MNPOXOAWIO —COBEIIAHHUE.
PykoBoaurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboOTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUe ETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO MPH HAIIMX 33Ja4ax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOdy(paOpHKaT, MBI CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO MOKa3ala, 4To Ta omubaeTcs, Mpu 3TOM OepeT Ha ce0sl CMENIOCTh paccykJIaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. « depT MeHs AepHyIn
NOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHS CMOTpel...» — B3JbIxana oHa. Jlrogmuna PaTkuHa, yBuAeB NOApyry B TaKOM COCTOSIHHHU,
HOTIBITAJIACH €€ YCIIOKOUTD:
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— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To JT0ka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMaabHas
TETKa.

«A AecTBUTENBHO, — 3aaymalnack TaTesiHa. — YTO-TO s HAKOCAUYMIIA: paccopUiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?7».

Kaxk noctynurs Yaruibiruaon?

Bonpocuwi:
1. Kakue ¢akropsl, BcieacTBUE KOTOPHIX TaThsiHa MpPUHSIA PELIEHHE CMEHUTH OTJIEN, OKa3aUCh
peLIarnMMu 15 Hee?
2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?
3. Onummure, KaKk OPraHU30BaH MIPOLIECC MPUHATHS pelieHuH B KoMITanuu? KTo B HemM ydacTByeT?
4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Meraer Ju 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?
5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NMPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPAIICHUS U3 KOMaHIUPOBKU?
6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsSHON U ee HadyalbHULIEH?
7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?
8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?
9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCSA?
10. ITouemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHHUIICH HA BHEIIHEM COBEIIAHWHU, U B 4YeM Oblia
ryaBHas npobsiema e€ no3uuuu?
11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPU TIEPEX0ae Ha
paboty B npyroii otnen?

IIpuMep TecTOBOrO 32IaHUS K MPOMEKYTOYHON ATTECTALMM N0 JUCHUMILIUHE « MeHeIKMeHT»

1. B 1912 roay 12 npuHUUNIOB MeHeI:KMEHTAa ObLIU ¢(hOPMYJINPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIUNBI HAYyYHOro ynpasjaeHus» (1911 r.), nydaukanus KoTopou
NMOCJIYKHJIA HAYaJIOM NIPU3HAHMUA MEHEIKMEHTA HAYKOH H CAaMOCTOSATEJIbHOM 00/1aCThI0
HCCJICIOBAHN I, IPUHAJICHKHUT:

a) A.®daitomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) I'.Omepcony.

3. BriepBblie cocTaB (YHKIHMH YIPaBJIeHUs ObLT NPeJI0KeH:

a) A.®daitonem;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

4. [IpoGseMa «4esi0Be4eCKHX OTHOLIEHUID» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJOBHUIX
BriepBbie (1927 r.) Obl1a U3y4eHa:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) IPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJisieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHUS
HH(OPMaLMHU NPH Nepeayde ee Yepes yBeJMIHBAONIeecs KOJINYECTBO YPOBHell yIpaBJIeHUs —
3TO

a) LIEHTpAIN3aLus;

0) IeleHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLu.

7. OTHOCUTEIBHO CAMOCTOSITEIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHUS,

0) GyHKIMU YIIpaBICHHUS;

B) CKaJsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3amnus 1o NOBoAy KOHKPETHOI0
(pakTopa BHewHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALIMHU ONpeeIsier:

a) HEONPEJEIEHHOCTb CPEJIbI;

0) CII0XKHOCTB CPEJIbI;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIUM NPeANOJIaraeMasi HeHHOCTb MJIH NMPUBJIEKATeIbHOCTh Il MHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranu3anmio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM41e HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTh CBSI3EU MEXKy dJIEMEHTAMH;

B) HE3aBUCHUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKHUBAIOTCHA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanun JBH:KeHHe MHPOPMALMH W YNPABJEHYECKMX PelIeHHH MO0 TeM WJIM HHbIM
(pyHxuusiv ynpasiieHus odecrneqyuBaercs 0J1arogaps cBs3sm:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHMi MeX1y JTUHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps CBs3sim:
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBuTe COOTBETCTBHE MEK1Y NOHATHEM U €ro OnpeaejeHneM:
1. MeTo bl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIOBUMN AJIs JOCTUKEHUSI IOCTABJIEHHBIX LEJIEH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIIECHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOT'O BO3JCHCTBHS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM IEATEILHOCTH
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 06vbeKmamu 8 YoOpMyIuposKe 3a0anus u
6apuaHmam. Omeemos
a) COIMAITbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHBIE);
T') COLIMAJIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIE) PYHKIUM YIIPABJECHUS TECHO CBA3aHBI € (CO) CIeAYIOLINM:
Vkaotcume He menee 08yx eapuanmos omeemos
a) crieuuUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTaHOB yIPaBJICHUS;
B) MOJIZIepKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu e TEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeejeHuemM.
1. JTupepctBO
2. Bnusiaue
3. PykoBoacTBO
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apuarHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHNE HA MOBEJCHUE IPYTUX JIHII
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHUE Ha OTJIEJIbHBIC IMYHOCTH WM TPYTIIBI,
HaIpaBJisAs UX YCUIIMS Ha JOCTHKEHHE LIeel opraHnu3anuu
B) YMCTBEHHBIN U (PM3UUECKUH MPOLIECC, B Pe3yIbTaTe KOTOPOI'O NOJYNHEHHbIE BBITOIHSAIOT
MpericaHHble UM O(HIIMaTIbHbIE TOPYUYEHHUS U PELIatoT Olpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcTrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) 1ubepainom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJedyIOLIel rpynmne
MeTOJ0B yIpaBJIeHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.
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6. YueOHO-MeTOAN4YeCcKOe U HH(pOpPMALIMOHHOE 00ecnieyeHne TUCHMILITHHBI
6.1 Cnucok HCTOYHUKOB H JINTEPATYPbI
HUcTounuku

1. Koncrurynmus Poccuiickoit ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, II, III. - Mocksa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. bamamos, A.Il. Menemkment. Ydebnoe mocodue / A.Il. bamamos. — MockBa, By3oBckuii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemxkmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUIL MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK a7 By30B. — 4-¢ u3f., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «30moToifi (OHA POCCHUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. IlImenesa, H.}O.
Illectonan. — MockBa, HUILl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHOoBBI MeHeKMEHTa: YueOHoe mocooue / Beepoccuiickas akaneMusi BHEIITHEH
toproenu; Ilog pen. B.M. KoponeBa. - Mocka: Marucrp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanunnonusie U coBpeMeHHbie Mojienu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313
8. MunsHep, b. 3. Teopus opranuzaruu: yueonuk / b.3. Munsuep. — 8-e usz., nepepad. u gom. —

Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
9. Mosuun, 10.B. Menemxment. Yueonuk / FO.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

10. Pesnmk, C.JI., Urommua M. A. MenemxmenT. Yueonoe mocodue / C.J1. Pe3nuk, U.A. Urrommnua. —
Mocksa, Mocksa: HUL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHEePKMEHT OpraHu3allin: TEOPHs, UCTOPHS, MMPAaKTHKA: Y4ueOHoe ocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - MockBa: HHUI[ HWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xuxwusk, A.-H. OcHoBbl 3¢(hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocobdue /A H. Xmwxusxk, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «AHTEepHET».

1. Accomnuanus MEHEIKEpOB: aelioBoe o0beauHenne Poccun https://amr.ru/


https://amr.ru/
https://znanium.ru/catalog/document?id=435313
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=333869
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WutepHer-npoekT «KopnopaTuBHbIi MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxkom http://www.dis.ru/
Wutepner-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
CommaneHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk wbn

6.3 IIpodeccuonanbHbIe 62351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://www.rsuh.ru/liber/resources.php

WNHopMalnOHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant I[lnroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecnevyeHre JUCHUMITHUHbI

Hns  obecnedeHuss  TUCHUIUIMHBI  UCHONB3YyeTCsl  MaTepualbHO-TEXHUYecKas  0asza
00pa3oBaTeNbHOTO YUPEKICHUS: yU4eOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK YIeOHBIX MaTePUAIIOB.

CocTtaB mporpaMMHOT0 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecnevyenune 06pa3oBaTeJILHOIO NMpoLeECCa JJIS JUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U HHBAJIU/I0B

B xome peamuzanuu AUCHUIIIMHBI HMCTIOIB3YIOTCS CIEAYIOMINE JTOTOJHUTEIBHBIE METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M TMPOMEKYTOYHOW aTTecTallud OOydJaromuxcsl B
3aBUCUMOCTH OT WX UHAUBHUIYATBHBIX OCOOCHHOCTEH:

o JUIS  CIIETIBIX W CIA0OBHIANINX: JIEKIMA O(OPMIISIOTCS B BHIE JJIEKTPOHHOTO
JTOKyMEHTa, JOCTYIHOTO C TIOMOIIBI0 KOMIBIOTEpA CO CHEIHAIM3UPOBAHHBIM POTrPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJ[aHMs BBIMONHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM O0CCIICYEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0CCIICUHMBACTCS
WHANBUAYyATbHOE paBHOMEpHOE ocBemleHue He MeHee 300 TIOKC; ISl BBIMIOJHEHUS 3aJaHUs MpU
HEOOXOUMOCTH TMPEAOCTABIISACTCS YBEIMIMBAIOIICE YCTPOUCTBO; BO3MOXKHO TakK)Ke HCITOJIb30BAHHE
COOCTBEHHBIX YBEIUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBbIE 3aMaHUs O(OPMISIOTCS YBEIUYECHHBIM
mprudToM; 3K3aMeH U 3a4€T MPOBOAATCS B YCTHOU (DOpME MITH BBITIOJHSIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

o JUIS TAOYyXUX M CIa0OCHBIMIANINX: JEeKIUA O(OPMIISIOTCS B BHUJIE JJICKTPOHHOTO
JOKYMEHTa, JMOO  TIPEJOCTaBISETCS  3BYKOYCWIHMBAIOIIAS  ammaparypa  WHINBUAYATHHOTO
MOJIb30BaHUS; TUCHMEHHBIC 3aJIaHUS BBIMOJTHAIOTCS HAa KOMITBIOTEPE B MUCbMEHHON (popMe; SK3aMEeH U
3a4€T TPOBOJMATCS B IMHUCHMEHHOW (oOpME Ha KOMITBIOTEpE; BO3MOXXHO TIPOBEIACHHE B (opMme
TECTUPOBAHUS.

o JUTSL JIAT] ¢ HApYIICHUSIMH OIIOPHO-JIBHTATEIILHOTO armapara: JEKIUH OPOPMIISIFOTCS B
BHJIC AJICKTPOHHOT'O JTOKYMEHTA, JOCTYIHOTO C IOMOIIBI0 KOMITBIOTEpA CO CHEIUATHU3UPOBAHHBIM
MPOrpaMMHBIM ~ O0ECIEYeHHEM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CIeNMaIU3UPOBAHHBIM MMPOTPAMMHBIM 00€CTIeueHneM; SK3aMeH M 3a4€T MPOBOJISATCSA B YCTHOU (opme
WJIH BBITIONTHSIOTCS B TUChMEHHOU (hOopMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPEAYCMATPUBACTCS YBEIMUEHUE BPEMEHH TSI TIOJITOTOBKHM OTBETA.
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[Tponenypa mpoBeeHHUs MPOMEXKYTOUHOW aTTeCTalMK A OO0YYarolUXCs yCTaHAaBIMBACTCSA C
y4€TOM UX MHAUBUAYAIbHBIX MCUXo(pu3nueckux ocodeHHocTel. [IpomexxyTouHast aTTecTanus MOKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHHMU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOYyYEHUs IMperycMaTpuBaeTcs
UCTOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaIbHBIMH OCOOCHHOCTAMU
oOydaromuxcs. OTH CpeICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
UCTOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEJICTBA.

[IpoBeneHune nporenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss NOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCHPUATHSA UH(OPMALIUU:

) JUTSL CTICTIBIX U CA0OBUISINUX: B TeUaTHOW (opme yBennmueHHBIM mpudTom, B hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

[ ) JUIS TIOYyXUX M Cla0ocHplIallUX: B IedaTHOW ¢opme, B QopMe 3IEKTPOHHOIO
JIOKYMEHTA.

o Ul O0YYaroIuXCcsi C HapyIICHUSMH OIIOPHO-IBUTATEIILHOTO amiapara: B I€YaTHOM

dhopme, B popMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

Y4eOHbIC ayJUTOPHUM JUIA BCEX BHJOB KOHTAaKTHOM M CaMOCTOSITCIILHOM paOOThI, HaydHas
OuOIMOTEeKa W WHBIE TMOMENICHHS Ui OOYYEeHHS OCHAIEHBI CHEIUAILHBIM O0OpYJIOBaHHEM U
y49eOHBIMHA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

o JUISL CJICTIBIX M CJIA0OBHISAIINX: YCTPONCTBOM JUIsI CKAHUPOBAHUS W YTCHHUS C KaMepoi
SARA CE; nucrineem bpaiins PAC Mate 20; npunrepom bpaiis EmBraille ViewPlus;

o JUTSL TIIYXUX M CIIA00CTBIIIAIINAX: aBTOMAaTH3UPOBAHHBIM pa00YUM MECTOM JIJIS JTFOCH C
HapyIIEHUEM CITyXa U cIa0O0CIBIIIANINX; aKyCTUYECKUN YCUITUTENb U KOJIOHKH;

o UIs  OOydYarmoImMXCs C  HapylmIeHUSMH  OMOPHO-JBUTATENLHOTO  amapara:
MePEIBIKHBIMH, PETYITUPYEMBIMH dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHHUKOU CO
CHCIMAbHBIM IMPOTrPAMMHBIM 00CCIICUCHUEM.

9. MeToauvecKue MaTepuaJibl

9.1 Ili1aHbI cCeMMHAPCKHUX 3AHATHH

Tema 1. Hayuysble IIKOJbLI W _NPUPOIA _yHpaBJeHUs (McTOpHoOrpaduyeckuii  u
KOMIIAPATHBHBII MOAX0bl K MEHEIKMEHTY)

Lenv 3amsamus: yriyOneHWE 3HAHUW M YCBOCHHE CTYJACHTAMH CYIIHOCTH W COJCPKaHHS
OCHOBHBIX KOHIICTIIMIA TPEJCTaBUTENICH IIKOJ YNPAaBJICHHS, OBJAJICHUE HABBIKAMH MPAKTUYECKOTO
MCITIOJIb30BAHUS TTOTYUYCHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUAX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IUCKyccus, pa3dop  Kelc-CHUTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

I. IkoJia HAYYHOTO YIPABIACHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYNHBI BOSHUKHOBEHHSI TEHIIOPU3MA M €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu d. Teitnopa.
- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OO®BscHUTB, B 4eM, coriacHo Teopuu D. Teinopa, 3akmrouyaeTcss d)PEKTUBHOCTH TpyAa
pabouero.
- IlpoananusupoBats B3rsasl @. Telnopa Ha Bonpock! podecCHoHaNbHOTo MoI00pa.
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- Jarp xapakrepuctuky B3rsggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
yIIpaBJICHHUS.

2. Paccmotpets ocHoBHBIE unieun I'. JI. I'anTTa.

- IIpoananu3upoBars BKIIaA B pazBuTue MeHemxmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsI AMArpaMMm
IUTAaHUPOBAHMsI BDEMEHHU U yIPaBJICHUs pabOTOM.

3. OueHuTs BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIC WIEH 1O COBEPIICHCTBOBAHUIO yIpaBiIeHUs, chopmyinpoBanHsie O. u
JI. 'un6per.

- JlaTh MosiCHEHUE TEPMUHY «TEePOTUTH».

4. BbIIBUTH CYIIHOCTb I1OAX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OOBsACHUTH, B 4eM, coriacHO Teopuu I. DMepcoHa, 3akitouaercs nmoHsATue 3hHEeKTUBHOCTH.

- PaccmortpeTs npuHIMnIsI npon3BoauTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU APYT Apyry?

6. Paccmorpets B3risasl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTHUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (palioiu3Ma 1 ero CyIHOCTb.

Pacckazath 00 0oCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B 4eM, corytacHo Teopun A. Daiiosst, 3akitodaercs YQPEeKTUBHOCTD.

PackpeITh yHHMBepcanbHble ynpasieHdeckue npuHiunsl A. Paiions. Onpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnu.
HasBathb cepsl ynpaBneHus, KoTopble BbienserT A. @aifonb B A€ATEIbHOCTH OPTaHU3AIHH.

OxapakrepuzoBaTh 3acayru A. @aifosns B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KomruiekcHO OLIeHUTh TpU UAealbHBIX BUIa Br1actu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENBHBIN aHAW3 MOAX00B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M pa3IuvaroTcs?

3agaHus 119 cCaMOCTOSITeIbHOI padoThI:

3amanue 1.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anpdpen I[I. Cnoyn mmanmmii ObUIM BETUKUMHU pyKoBoauTensMu. OHH
MIPOTUBOCTOSIMN ApYyr Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKJIA KOHUEMIMS YIpPaBICHUS
Kak Ipo¢eCCuy U HAyYHOU TUCIUTUINHBI.

['enpu @opp npencTaBisyl apXeTUI aBTOPUTAPHOTO NMPEANPUHUMATENS IPOIIJIOT0: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAUBAIOIINI Ha COOCTBEHHOM IYTH, MIPE3UPAIOIINUNA TEOPUH U
«OeccMmpIcieHHOe» uTeHue KHur, @dopn cuuram CBOMX CHyXallUX «IOMOIIHUKaMW». Ecau
«TIOMOIIIHUK» OCMENUBAJICS mepeunTbh Popay Ui caMOCTOSATENbHO MPUHUMATh BAKHOE PEIIEHUE, OH
00bpryHO JMmIazcst paborel. B komnanun Ford Motor TOTBKO OAWH YENOBEK NMPUHUMAI PEHICHUS C
ar00bpiMu TocneacTBusiMU. Dopn pacuenun npeanoxkenue Anbdpena I1. Cnoyna o peopraHuzanuu
General Motors creayromuM 00pa3oM: «.. KapTHUHKA C Pa3BECUCTON KIIFOKBOH mocpeanHe.. YenoBek
BBIHYK/ICH CJIOHATHCS B3aJ-BIEPEA, U OT OTBETCTBEHHOCTH KaXKIBIH YBWJIHMBAET, CIELYs MYIPOCTH
JICHTSIEB, YTO JIBE T'OJIOBHI JIydllle 01HOI». O0mue xe npuHuunsl Popja ObUIM CyMMHPOBAHBI B OJHON
¢bpaze: «JIr000ii moKynarens MOKET MOTYYUTh aBTOMOOUITB JIFOOOTO I[BETa, KAKOTO OH MOKEeJaeT, MoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.
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Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn crenan
CBOIO MoJienb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000il paborarouiuil
YEJIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKO B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 moil., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 momn. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKMX HEOOJIBIINX MOTYHE3aBUCHMbIX KOMIIaHUH,
Xa0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpasiou, pacmosarana Bcero 13 % peiHka u apeiidonana
K OaHKpOTCTBY.

K cuactbio, cembst J[FOOHOB, paau craceHHsl OTPOMHBIX KallMTaloBiIoXKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, Mmoka kpax eme He paspasuics. IIeep C. romoH, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJCHMs, Ha3HauWil mpe3uneHToMm ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEIs B INPAKTUKY TO, YTO OCTAE€TCA IO CHX IOp IJVIABHBIM NIPHUHLUIIOM YIPaBJIECHUS KPYyIHBIMU
koMmmaHusiMu. PeopranmzoBanHass General Motors pacmonarasa KpymHOW W CHUJIBHOW TPYNION
YIPaBIEHUS, @ MHOKECTBO JIFOJIEH TOJTYUYHIIH [TPABO CAMOCTOSTENBHO IPUHUMATh Ba)KHbBIE PELICHMUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOXKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa cCTaimu
«METOJIONIOTHS» M «PAllMOHAIBLHOCThY». YenoBeK He HUBUICSA B3aI-BHEpEn, Kak mpeackasbiBaia Dopi.
HanpotuB, Ha KaXI0ro pyKOBOAWTENS OBUIM BO3JIOXKEHBI OIpeJesIeHHbIE OOS3aHHOCTH M JlaHa
cB00O/a JesaTh BCe, UTO HEOOXOAMMO ISl X BbIMOIHEHH. CIOoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTUM PYKOBOJIUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBUHM C HM3MEHSIOIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBella B MPaKTUKY YacTble 3aMEHBI MoJelel, mpeasaras MOTpeOUTENsIM IIHUPOKHA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKI€HA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo3iaBiieid Mojienu «JI». 3to no3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak U He cMOT Mpo3peTb. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYpPEHTa, OH MPOJIOJDKall JeHCTBOBaTh Mo crapuHke. B cinemyromme 20 nmet ¢upma Ford
Motors efBa yaepKuBajach Ha TPEThEM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MOYTH KA IbIH
roq Tepsiia aeHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWII B y/1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ Keficom

1. Ko Ob11 tyurium merepxkepoM - @opa wim Cnoyn? [oyemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (akTophl cofeiicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYMPOBaHBI U
YOPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3ananme 2.
[IpoBecTn cpaBHHUTENBHBIN aHAIN3 S5 MIKOJ MPO(EeCCHOHATFHOTO MEHEPKMEHTA TI0 CIEAYIOIINM
MpU3HAKaM:

— HayaJio U MpeanochUIKd (OPMUPOBAHNUS;
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— OCHOBHas UJes;

— TOYKM OudypKauu (MarucTpaibHble HapaBJICHUS UCCIEI0OBaHUN);
— HHTerpaunus ¢ IpyrumMu HayKaMu U 00JIacTSIMHU 4eJIOBEUECKUX 3HAHUM;
— OTHOUIEHME K IIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

HOJ’Iy‘ICHHLIe PE3YyJIbTAaThl 3aHCCTH B Ta6J'II/II_Iy, KOTOpasd 1o 3allOJIHCHUHN CAACTCs MPEIIOAaBaTCIIIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.

_ IHlkonwr__ Ixosa AMUHHMCTpaTHBHA Ixosa [MIxosta Ixosa
Xapaxmepucmuxu HAY4HOT'O s IKOJIa YeJIOBEUYECKUX | MOBEAECHYECKUX HayKH
014 cpagnenus YIPaBJICHUSI OTHOIICHUH HayK ynpaBJeHUs
Hagamno

u MpEeANOChUIKA

¢dbopMupoBaHHS

OcHoBHas nuuest

Touku
oudypkanun
(MarucTpabHbBIE
HaIpaBJICHUS
Hccae10BaHui)

Nurerpanus c
JIPYTUMH HayKamMH
H obacTamMu
YeJIOBEYECKUX
3HAHUHI

OTtHo1IeHNE
K IIEpCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNPABJEeHUS (CUCTEMHbIH U CY0ObeKTHO-00beKTHBIH
MOJX0/Ibl B MeHeKMEHTE)

Lenv 3anamus: yriiyOlieHUue 3HAHWM U YCBOEHHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuanga, OBJQJeHHE HaBbIKAMU TMPAKTHUYECKOTO MCMOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYAIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas padoTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aAIUH:

Crparerndeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aIliH.

Ku3HeHHbI UK OpraHu3aliuy: MoHATHe, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHUE

Cpena opranuzauuu

NuctpymenTsl MoHuTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alii K BHyTPEHHUM W BHEIITHUM H3MEHEHUSIM.

Nk wbh =

3ananme 1
Onucarp 1enM B TMPEMIOKEHHBIX TpuMmepax mo 11 mpusHakam kinaccuUKaIMu. 3aroHUTh
Tab. 1
Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
| | [TpusHaku knaccudukanuu | [Tpumep 1 | [Tpumep 2 | [Tpumep 3 |
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Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymma
«OHakcuM» moTpeboBasia co3bIBa BHEOUEPEAHOro coOpaHus akiuoHepoB «HopHukens», 4ToObI
MpEeANPUHUMATEL CMOI BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4TO
[IpoxopoB He cobupaercs npoaaBath aono B «Hopuukene» Bnaaumupy Ilotanuny, cuutaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana ot coBera qupeKkTopoB «HopHukemns»
CO3bIBa BHEOYEPEIHOI0 COOpaHUs aKkIMOHEepoB, cooburm Buepa «HopHukenwsy. [lenv cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akimoHepsl «HopHukens» BbIOpanu ToIbKO B MIOHE. OH COCTOMT M3
HE3aBHCHUMBIX JMPEKTOpOB M mpenctaButeneil «WHTeppoca» (Bcero AeBsATh 4YesloBeK). Muxaui
[IpoxopoB, BXOOMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajlcsd AaXKE B 4YMCIE KaHIUIATOB B
nupektopa. Breixon IlpoxopoBa u3 coBera «MHTEppocay BECHOU OOBSICHSIM JOTOBOPEHHOCTSIMH
NapTHEPOB 0 pazjerne OuzHeca.

Ilpumep 2. VHTEepTex NPUCTYNWI K CO3JAHUIO E€IMHOM KOHLENIMH KIACCUPHUKALMU U
KOJMPOBaHUSI MaTepuaabHO-TexHu4Yeckux pecypcoB (MTP) Hopuuxkens. [Jenu niana — nosviuenue
YNpasnaemMocmu  MAamepuaibHO-MexXHU4eCKUMY  pecypcamy  Ha  OCHO8e  CO30aHUsi — eOUHO20
knaccuguxamopa MTP; o0beIUHUTh MaTepUaIbHBIC MMOTOKW OpPTaHU3AIMH W B OyAyIIeM OXBaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, mimaHa OyaeTr pa3pa®oTaH KOPHMOPATUBHBIA CTAaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHIICKMX KIIACCU(PHUKATOPOB M KOPHMOPATUBHBIX
TpeOoBaHUIl co3aHa euHasl LieHTpajiu3oBaHHas Oaza ganHbix MTP opranmzaunuu. B mpouecce
BHEAPEHHUsT TpPEAyCMOTpeHa HOpMaiu3alMs M CTpyKTypusamus Oomnee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouyHMKa HopHukens, BKIOYas ycTpaHeHHE OUIMOOK U 1yOJiel, HEMOJIHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHJApTH3alMM 3alMced, MX TMOJArOTOBKa K BBITPY3KE B
CHelHalIu3UpOBaHHOE IPOrpaMMHOE 0OecIieyeHHeE.

Wnteprex paszpaboraer Permament paGotTel cinyx0 u moapasnenenuil Hopuukens ¢ exuHoi
cucteMoii. B muane — cemunHapel mo wucnonb3oBanuro EC MTP, nmoarotoBka u o0yueHue
MoJIb30BaTee M CHEelMaIMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOM M MH(MOpMAIMOHHOMN
TOAJICPKKH TOJIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBATH ONMEPATHBHOMY
MIPOBEICHUIO 3asgBOYHOM KaMIaHUM M KOHCOJNWAALUMHU 3aKyNOK Juid (DUIMANOB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajjax, MOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBHKEHUS
MTP no xopnopauuu.

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJmnucano
corjameHue o coTrpyaHudectBe ¢ 3anossipabiM ¢dunuanom ['MK «Hopunbckuit Hukens». [ens
coenauenuss — yKpenieHue napmHepcmea 6 cpepe coyuanbHo-mpyoo8blx OMHOUeHUU U obecneyenue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbBIE HAIpaBJIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOAr0TOBKA
kaspoB. [loanucu noj cornameHreM nocTaBmwiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens.
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3anonspHblii punmnan «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM JOJIKHA ObITh YETKO HajlaxkeHa. Peub uieT o TpyJoyCTpOiCTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOXOIUMOCTH OyIyT NMpUBJIEKAaThCs KaApbl U3 APYTrux Teppuropuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHHMS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJIEH TOpoAa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToan4yeckue yKa3aHHusl K BbINOJHEHNIO 3a1anus 1
Muccus opraHuzanuu  (GOpMyJIHpYeT €€ TJaBHOE TMpeIHA3HAYCHHE B OOIIECTBE, CMBICTT
(YHKITMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICU(HKY.
Ilenu opraHu3amuu MEpeBOAT MUCCHIO Ha OTPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuio, 1menu oOpraHuM3allid —CBS3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KaueCcTBOM, (puHaHCaMH, MOoXOAHOCThIO. Knaccudukainus meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3me 1emeil Mo CIeAYIOIMUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o nepuoay yCTaHOBJICHHS
3.I1o npuopuTeTHOCTH
4.1To uzmepumocTu
5.ITo xapakTepy uHTEpECOB (Ccpee)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY NEPUOTY
8.ITo ¢hyHKIIMOHATBEHOI HANIPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IUKJIA
10. ITo nepapxuu opraHu3aiuu
11.ITo macmrady.

3ananmue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH Leneil, chHOpMyIMpOBaHHBIX B 3a/JaHUU
npuHInaM. CKOppeKTHPOBaTh GOPMYITMPOBKY II€JICH B 3aJaHHH.
Pe3ynbTarel ananuza oroOpasurte B TabauIe 2 C UCIOIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TI€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJb JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (GOPMYITHUPOBKH IEITCH.

Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | U3mepumocts | Joctmxkumocts | CoorBerctBue | OmpeneneHHOCTb
U 1eNb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyamuu. /s mpeanpusatuii, paboTalomUX B Pa3HBIX CEKTOpPaX ASKOHOMHUKH, UX
cOOCTBEHHUKAMH OTIPECIICHBI CIICAYIOMNUE HAaMpaBieHus: 1. YBeTuIuTh NPUOBUTFHOCTh KOMIIAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBAHHS KIHUEHTOB. 3. YIYYIIUTh YIPaBJICHYECKHUE HABBLIKM MEHEKEPOB
cpennero 3BeHa. 4. CokpaTUTh 00IIHME DKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacimpuTh KIMEHTCKYIO 0a3y.
6. MuHIMH3UPOBATH 00BEM Opaka U OTXOJIOB MPOHM3BOJCTBA. JTU HAMPABICHUS OMPEICISIOT BEKTOP
Pa3BUTHS; HIDKE MPUBEICHBI IPUMEPHI MIeJIeH, cPOPMYITMPOBAHHBIX MEHEHKEPAMHU ITUX TIPEATPUSITHI
B JIaHHBIX HAINpPaBJICHUAX:

1. CokpatuTh pacxo/ bl Ha OIJIATy HE3aIIaHUPOBAHHBIX PadoT.
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2. OOGecneunTh OOpaTHYIO CBsI3b, MOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI /IaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUS.

3. o xonHua cents0pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCHUPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3/iesICHuUsI.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaTbl Ha 50% IO CpPaBHEHUIO C MPEIbLIYLIIUM T'OA0M (KOHELl
ATOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. [lo xonma roga (31.12.2009) cymecTBeHHO COKpaTUTh 00bEM OTXOJI0B TIPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbINOJHEHHUIO 32 JaHUA 2

[Tomumo kpuTepueB (cM. 3a1aHue 1) JUis 1eJenosaranus BaKHO, YTOOBI 11T ObUTH HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh 1€/ JTOJKHBI BKJIHOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH U3MEPUMBI, ONIPEACIISIEMbl U PEaTUCTUYHBI.

J1s 5TOrO K POPMYITUPOBKAM LiEJeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHbIIT) — 3T0 MHeMOHHYecKast abOpeBuaTypa,
HCIIONb3yeMasi B MEHE)KMEHTE WM IPOEKTHOM YIPABICHHUM Ul ONPENETICHUs LEeJIed U MOCTAHOBKHU
3agad. [lepBoe M3BEeCTHOE HCIHOJIB30BaHHME TEpPMHUHA yrnomHuHaeTcsi B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B HOos0pe 1981 B padote Ix. Jlopana’.

Her uétkoro MHEHMs, CKOJBKO JOJDKHO OBITh KPHUTEpPHEB: MATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CJIETYIOIIUE 3HAYCHUS:

1. Specific (KoHKpeTHBIIT)

2. Measurable (M3mepumblit)
3. Attainable (Pacnipenensiembrit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha pPE3yIbTATHI)
5. Target dates (OrpannueHHBIH BO BpeMeHH) .
Tabmmma 3
[Ipunuunsrt SMART
byks 3HauyeHune IosicHenue
a
S Specific (KoHKpeTHBINH) OOBsCHSAETCS, YTO UMEHHO HEOOXOAUMO JIOCTUTHYTh.
Hanpumep, «yBeIMYUTH YUCTYIO IPUOBLIL COOCTBEHHOTO
MIPEATTPUATHS.
M Measurable (M3mepumbrit) OOBsicHsIETCS B ueM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazatenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUTH €AMHUILIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIN, TO HEOOXOAUMO BBISIBUTD
9TalloH oTHoleHus. Harpumep, «yBeanuuTh NpUOBLIL
COOCTBEHHOTO MpeAnpUsATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYLIETO TO1a».
A Attainable (locTmxuMbIi, OObscHsETCS 3a CUET YEeTOo IIAHUPYETCS IOCTUTHYTh IEITH.

pacnpezenseMsblil) W Bo3MOkHO 1n €€ nocTUrHyTh BooOuie? Hampumep,
«YBEJIIMYUTH TPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTEJIPHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CUET CHMXKEHHUsI ce0ECTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OTepalfii U COKpaleHus
ITaTa 3aHATHIX Ha UCTIOJTHEHUN aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSJ JIU YAACTCS.

R Results-oriented Onpenenenre UCTUHHOCTH TeNH. J[eHCTBUTEBHO TN
(OpueHTHpOBaHHBIN Ha BBLIIIOJIHEHHE JAHHOM 3a74a4y ITO3BOJIUT JOCTHUYE JKETaeMOM
Pe3yNIbTaThI, aKTyaJIbHBIH ) nenmu? HeobxoImMo yA0CTOBEPUTRCS, UTO BBITIOTHEHUE
C 9To#t TOUKH 3pEHHSI, IeTTH JTAHHOM 3a7]a4M IeWCTBUTEIILHO HeoOxoaumo. Hampumep,
JIOJIKHBI: ecJii OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA HUCIIOJIHCHUU

o CIOCOOCTBOBATE ABTOMATU3UPYEMBIX onepanuii corpyaHuKkoB Ha 80 %» B

Pa3BUTHIO MHCCHH OpraHH3aIuy, KaueCTBE OTICIBHOMU I10/(3a/1aU1, KOTOPAs TAKKE CTABUTCS
no SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHSTH, a
MEPEBECTU HA UHBIE JIOJHKHOCTH, HA KOTOPBIX 3TH
COTPYAHHUKU CMOTYT IPUHECTH KOMIIAHUU JOXO/, a HE
pocTo 3KoHOMMIO. Eciu 6path cTpaxoByr0 KOMIIaHUIO, TO
BMECTO YBOJIbHEHUS], COTPYTHUKAM MOKHO MPEAJIOKUTh
MPOJOJKUTH pabOTy B KaUECTBE areHTa, 1Moo He
pacxoJIoBaTh CPEeACTBA HA ABTOMATHU3aLIMIO, & IPOCTO
YBEJUYUTH HOPMY BBIPAOOTKH.

o UMETb CONOTYUHEHHOCTh
0 UepaApXUH,

o HE IIPOTUBOPEYUTE IPYT
JpyTy MO TOPU3OHTAIH,

o OBITH HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATrPAXICHUS PAOOTHUKOB.

T Target dates Onpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpannyeHHBIN BO BpPEMEHH ) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh

JOCTUTHYTA 11eJ1b (BBIMOIHEHA 3aa4a). Hampumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIEero rojaa
YBEJIMYUTH MPUOBLITH COOCTBEHHOTO NIPEIMPHUSITHS Ha
25 %, OTHOCUTEIPHO YUCTOW MPUOBLIN TEKYIIETO To/1a, 3a
CYeT CHI)KCHUS Ce0eCTOMMOCTH TIPOIYKIIHH,
aBTOMATH3AIIMH PECYPCOEMKHX OIEpaliii U COKpaIeHUs
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIIero
KOJIMYECTBAY.

Tema 3. YripaBlIeHUECKHI TPy U €r0 COJIEPIKAHUE.

Llenv 3anamusa: yrayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTaMU MPOCITYIIaHHOTO TEOPETHUYECKOTO
MaTepuasia, OBJIAJICHHE HaBBIKAMH IPAKTHUYECKOTO WCIOIB30BaHUS TIONYYCHHBIX 3HAHUH B
KOHKpETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

3aganme 1. 3amonHuTe MakeT crparermdyeckoro IiaHa: (CrTpaTerMyeckuil IUIaH IO
CaMOCOBEPILIEHCTBOBAHUIO M IOCTHKEHUIO JIMYHBIX IIeNCH:

Hacrosimee

1. Bama nenp, onumute ceds. Beipazure cBou ImpeacTaBieHus 0 OyAyIIeM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s 4enoBeKky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac onmcanu Baimm Apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Onpenenure nrofei, oka3zaBux Ha Bac Hanbounblee BIUSHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10T0O U3 HUX.

Onpenenure Bamu mo0uMbie BUIBI OOIIECTBEHHON NEATEIBHOCTH U X000U.
[lepeuncnure Beuu, KOTOpble AocTaBWIM Bam HaunOosblee y10BOIBCTBUE 32 MOCIEAHUM
MecsI[ WK 0oJiee NITUTENbHBIN MEePHOJ] BPEMEHHU.

8. xapakTepusyiTe B OJHOM a03arie 1enb Bareit sxu3au.

9. Hazosure Tpu Bamux mo0UMBIX 3aHSATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

AR
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1.
2.
3.

Bynymee
Onumure B ofHOM a03alie, Kakoi Obl Bel X0TeH BHIETh CBOIO JKU3HB Uepe3 5 JieT.
OnuimTe CBOKO JKU3Hb Yepe3 To/I.
Omnpenenure HanboIee TOUHO [T ce0sl OT/IENbHBIE e Ha ONFKaNUIINA Mepro/;:

HyxoBHas cepa 4yepes3 roj

yepes 5 jger

KapseBa yepes rox

yepes S JeT

Cewmbs 4yepes roj

yepes 5 aer

310pOBbE yepes roj

yepes 5 aer

duHaHCOBOE 4yepes roj
MTOJIOKECHUE yepes 5 et

Hocyr yepes roxg

yepes S jger

IIpouee 4yepes roJ

yepes 5 et

e e

11.
12.

L

AHanu3 BIMSHUS BHEUIHEW cpeabl Ha Bamm cuibHble W cinaOble CTOPOHBI. UTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, IpoUCXOAsIIUE BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy sxn3Hb?
Ha3zosute Bamm cuibHBIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Hazosure Bamu ciabble cTOPOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aOMHUBIIMECS HEY1aYl U IPOAHATU3UPYHTE UX PUUHHBI.
Omnpenenure, memarot 11 Bam 3tu Heyaun B Bamen ceroiHAmHel )Ku3HA.
Ananu3 ciry)ke0HOTO TOJ0KEeHUs: U paboTel BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e V10BJETBOpPEHHE 0’KMJIAaHUI HauaIbHUKA;
e [IpecTuk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JHE;
e B03MOXHOCTb HE3aBUCUMO MBICIUTh U J€HCTBOBATD;
 bosee Bbicokas 3apaboTHasI 1j1aTa, yBeIUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Baliei nesaTelbHOCTH;
e [IpoaBmwxkeHue 1Mo Ciryxoe;
e JIuyHbIN pOCT U pa3BUTHE.
Uto Bawm 6ombiie Bcero HpaButcs B Bareit padote?
Hacxkomnbko, no Bamemy MHenuto, Bl rcrionbs3yere cBoi moTeHIMai Ha padoTe?

Peanuzanms miana
Kak Brl cobupaerech noctuysb 1enu?
HazoBute 4-5 meponpusatuil, koTopsle Bbl JOMKHBI OCYLIECTBUTH B TEUEHHE OJMKaMInx
MeCSIIeB, YTOOBI OKa3aThCs TaM, T/Ie TUIAHUPOBAIH, Yepe3 TOA U 5 JIeT.
HazoBure 4-5 Beleii, KoTopble MemIaloT Bam Ha IyTH K 1eH.
Omnpenenure, 4bs TOMOIIL Bam HE00X01MMa B IOCTHYKCHHUH TICIICH.
LEJIb — momxkHa OBITh KOHKPETHOM, U3MEPUMON M YKIIAJBIBATHCS B ONPE/ICIICHHBIC BpEMEHHBIE
paMKH.
CTPATEI'US] — xakoBbl HeoOXoauMmble miar, korga Bel HauHeTe, 4To Oynere nenarh, KaKOB
OoJee moAPOOHBIN TTAH NCUCTBHI.
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7. KOHTPOJIb — kak Brl coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxerte
OOCYIMTh CBOW IUIAaH, YTO IMPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXKET JIM 3TOT 4YeJIOBEK
noMousb Bam Ha myTH K 1emu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpakxaeHueM Juist Bac npu nocTHKeHUH Leu.

3ananmue 2.

[Tpuanmn [Tapeto

Cpenu criocoOOB NPUHATHS YIPABICHYCCKUX PEIIeHUH BbiaenseTcs «mpuHun [lapeto». CyTh
MpUHINIA, cHOPMYITHUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JTaHHOW KaKON-TMOO TPYIIBI UM MHOXKECTBA TPYII OTIEIbHBIC Mallbie €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xnuentoB (ToBapoB) garoT 80% obGopoTa WK NpuodbLIH;

- 80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommbox 06ycnosnuBaoT 80% mnoTeps;
80% ommbok o0ycnoBnuBaroT 20% NOTEPB;

- 20% ucXOoAHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3/CIIHS;

- 80% wucxoaHbIX TPOoayKTOB ompenenstor 20% croumoctu rotoBoro usnaenus. [lostomy B
cBs3u ¢ npuHIUoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

npoiiecce padoTel MeHepkepa 3a nepsbie 20% pacxomyeMoro BpeMenu gocturaercsa 40%

80% pe3ynbpTaToB, octaimbHbie 80% 3arpaueHHOro BpemeHU mpuHOcAT 20% olmiero wurora.
CrnenoBarenbHO, MEHEKEpYy He IielecooOpa3sHo OpaThcsi CHayana 3a caMble JIETKHE Jena.
Heo0Oxonumo npucTynaTh K pelIeHHI0 BOIPOCOB, COO0OPA3ysCh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyo mpakTH4ecKyo Moyib3y MO>KHO M3BJI€Ub U3 3HaHMA npuHuna [lapeto?

2. Bo Bcex nu ciaydasx I€MCTBYET 3TOT MPUHIIUI?

3. Kakue emé BbIBOJBI JUIsl MPAKTUYECKON pabOThl pOCCUICKOIO MEHEKEepa MOYKHO CIeNaTh,
ucnons3ys npunuui [lapero? OOocHy#TE cCBOU MPENIOKEHUS.

4. Ilpueaute npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananme 3.

[Tponuarnoctupyiite ar00yt0 mpoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 MPU3My TUIHMUHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHENIHME (PAKTOpPhl M IICUXOJOTMYECKHE MPEMATCTBUS) Ha IYyTHU
3¢ GEKTUBHOTO MJIAHUPOBAHUS BPEMEHHU

3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOJy4eHUs: o0pa3oBanus B MHCTUTYTe. OOpaser mpuiaraercs.
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Bonpocsl pist 00cyKkneHus:

1. IlepeunrcinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux ciayvasx ciaenyeT ropoputs «Her»

3. Kak M0>HO paccuuTaTh CTOUMOCTb CBOETrO BpeMeHu? /{7151 yero HykHa 3Ta BEJIUYMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANWOHHLIH W KOHTHHICHTHBLIW IOAXO0AbI B
MeHe/KMEeHTe)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCTYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIAJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHIA «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJEPCTBA.

3. BrimonHeHue 3a7aHus K KOHKPETHOM CUTYAaIIHH.

3apanue 1. Kommynukarusnas urpa: «IleperoBopnn»* (IIOSICHHTEILHASL 3aIMCKA M METOIHKA
NMPOBeACHUA)

loschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWH IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpYIIbI, 007ajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA ~— peanu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpeMs KOTOPBIX JOHKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyallUeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IepEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTalOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCA TNPAKTUYECKU HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIii Mpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIHH, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 OOBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHHUS, SBIISETCS
Mozienb «BoMHOM 3amHTepecoBaHHocTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEHMCTBHS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTPATeTHil B3aMMOACHCTBUS:
KOHKYpPEHIIUS, yCTyIKa, n30eranue, KOMIpoOMHCC, COTPYJHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBOAUTCsS mociie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISECTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Llenpro mpoBeaeHUs NMPAKTUYECKUX 3aHATUN SABIJISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUU I10
JUCLUIIINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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[TpoBenenue Aem0BOI UTPHI MpennojaraeT HeoOXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHYECKUMH U TPAaKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/elbl  JIGKIMOHHOTO  Kypca
TUCHUIUTMHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUH TPYyd M €ro
0COOEHHOCTI.

1. Jlenoas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJHKHA OBITh pa30MTa MPOMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmias
uHpopMalus MO JeOBOM WIpe, M3JI0XKEHHBbIE BBIIIE, ONpelensioT 4 komaHnel. Ecnu ydacTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIUPOBAHMS  KOJUIGKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHApHsl M 00Iel HHPOPMALIUU paclpeaesisieTCs] MeXIy BCeMHU
y4acTHUKaMU JesI0BOM Urphbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) amns
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYM C JPYTHMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIINOJHEHHE OIpeNeieHHbIX IpOoLeayp,

IpecIeyoIuX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAaKOBBI JTOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITH TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHsSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
I/IHTCPGCBI - pa3Horjiiacus - I/IHCTp}/MCHTapI/Iﬁ Pa3sBUTHA l'IOBI/II_[I/II/I5
Cobcteenn | IIpeamer ITeponauan | Ilocnenyro 3asepmarony | [To3umus, Bosmoxunsie | I[locnencteu
31 TIEPEToBOPO | BHBIE mue ne M0 KOTOPOH | yCTYIKH o
HHTEPECHI B (4T0?) MPeUIOKEH | MPEeAIoKEH | MpeIio’keH | BO3MOXKHO COPBaHHBIX
(mouemy?) ns (kak?) ust ust OTCTYIJIEHU HEPEroBOpo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOJHEHMS] YKA3aHHBIX IPOLEAYpP, T. €. CaMOCTOSTEIBHOIO W3Y4YEHUS KaKIbIM
YYaCTHUKOM JI€JI0BOM UIPHI U MOPYYECHHOW €My POJIM B HEW, YYACTHUKU IPUCOCIAUHSIOTCA K CBOMM
KOMaHJaM, I'/leé B T€YEHHE OMNPEJeIeHHOT0 BpeMeHU (10 90 MHHYT) MPOBOJST BHYTPHUIPYIIIOBBIE
NIEPETOBOPBL. 3JECH BBICHAIOTCS MHAMBHIyalIbHbIE HHTEPECHI KAXKIOr0 4JEHa KOMaH/bl, KOTOPHIE OH
MPEACTABISET, HWMEIOIIME MECTO pA3HOIJIAcus MEXAYy HUMH IO ONPEIEICHHBIM BOIpOCaM M
BbIpabaThIBACTCS €AMHAs MO3UIMA KOMaHAbI Mo obmedl mpobieme (GOpMHUPOBAHUS MPOTPAMMBbI
pazButus 1. Poibaubero, KoTopyio (IIO3UIMIO) WIEHbl KOMaHABI JOJDKHBI TPEACTABIATh Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX HeperoBopax. TakuM oOpa3oMm, MpOBEJACHHE BHYTPUIPYMIIOBBIX
MIEPETOBOPOB SBJISETCS BaXKHEHIIUM HEOOXOJAUMBIM ATAllOM MOATOTOBKH MPOBEACHHs O0jiee MUPOKUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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PykoBoautens (mpernoiaBaTelib) 0JKEH OKa3bIBaTh OMPEICICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3ToT 3Tanm urpsr orBogurcs 2,5
yaca. OJlHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIMYEHHE, TaK M YMEHBbUICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAHHOTO 3Tara
JIEJIOBOU HUTPBL.

B npouecce npoBeneHus Urpsl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, NOJyUYEHHBIE U
YCBOCHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIOYas Mpe/ICTaBICHUE
MHTEPECOB, W3BJIECUEHUE BBINOJbI, AKTUBHOE CIyIIAHUE, WCIIOJIIb30BAHUE AAHHBIX, IPEICTaBICHUE
MpeIOKEHUH, corjacoBaHne — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
CONIPOTHBIIEHUS, CHU)XCHHME COIPOTUBIICHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX INPEIJIOKEHUH,
pa3paboOTKy KOHIIENTYyalbHbIX COTJIAIIEHUN, MCIOJIb30BaHUE MPEIBAPUTEIbHBIX OOCYXKICHUI,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLELYPHO-MATEPHUATbHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOoBaHMUEe NMPEKPaIlEeHUs: CIOPOB U T. [I.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPbl HA Ka)K10€ ITOJIHOE MOJEINPOBAHUE OTBOIUTCS OJIUH 4ac IS
o0CYyXKJI€HHUS U aHajM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCII0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korpma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WIPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJILKO C YJI€eHAMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpyNIbl MO MOJAEIUpOBaHHIO. B
(¢uHATBPHON CTAaguM WIPHl TpernojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE TIEPErOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaroIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM MIEPEroBOpaM, OTHOCUTENILHO PELIEHUS CTOsIIEN nepesi yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS MPOTrPaMMBI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTb W KoJuIeKTHB. CaMOMEHEIXKMEHT M KOMaHI000pa3oBaHHE
(4e10BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marcpuaiaa, OBJIAJCHHUC HaBbIKaMU MIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecesa, pa3doop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3apanne 1 Ananu3 npakTuyeckoi curyauun: «He TpaHkupbTe 4esiOBeKO-4achl Ha
COBEILAHNA»

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YMPABICHUIO KalUTAIOM,
TpeOYIOT yOEAMTEIbHOTO OOOCHOBAaHMS MJisi JIFOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
3HAUEHUS W TIIATENLHO MPOMUCHIBAIOT MPABO PACHOPSIKATHCS CPEACTBAMHU B 3aBUCHMOCTU OT paHra
PYKOBOTUTEIIS.

HaobopoT, BpeMsi COTpYIHHKOB pacxojyercs 0e3 orpaHudYeHHid. 3BOHKH, TEpErucKa, BCTPEUH,
TeNIEKOH(PEPEHIINN CHhEAF0T MO0 HECKOJBKY YacOB B JICHb.

Y KaxIoro ympaBleHIAa, HO KOMIIAHWHU, IO CYTH, HHUKAK HE PEryJUpYIOT UX OOIIeHHE.
BonbmmHCTBO OpraHu3zanuii BoOOIIE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHYXKHbIC
BUJICOKOH(EpeHIIMN U TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEIEHHbIE Ha
COBCIIAaHWU y HaYalbHUKA, OTHATHl y KiueHToB. lllTaTtel pa3myTel, Oropokparus mBeTeT, padboTa
3aMeIsieTcst, AoXoabl manatoT. COTpyAHUKHA Bce OOJIbIIE BPEMEHHM MPOBOIAT B O(dHUCE, a TOJKY
HUKAKOTO.
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TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydyar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM MOPSIOK
3aTATUBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYHU, KOTOPbIE HEIb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToppie COBpEMEHHO MBICISIINE KOMIIAHUM PEIIUTEIbHO CMEHWIM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJAUTENIN IICHUIHN JParoleHHbI pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YeTKO CIUlaHupoBaTh. CaMu co00# MOSBISAIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHNSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHU3alluu, TO €CTh €€ pecypchbl. MOMXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIbl U KaKue JOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AelCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuueckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riaBHbIe HAOJIIOACHHS.

IlyHamMu 3JIEKTPOHHOHM MEPEMMUCKU. DJIEKTPOHHbIE KOMMYHMKAIMHM, PACCBUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMU IOCIAHUSMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO Bce OousbllieM 4HCTIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUTHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JAecATUIETUS CTaso Ooblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cy*0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpManmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoil kommanuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MPOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEed(PPEKTUBHbBIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obulo Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYMHBIX paboYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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PELLEHME KOHKPETHHA * CTAHAPTHIMPOBAETE NPOLECS
MIPHHATHA PN,

Takfm-MEHERHMEHT HE NOMOMET Herotopbie HoMNSHKK npodyaT Hoswd noypeon onHpaeTes * YOTAHOBHTE SAMHEIR DACNOPATOK
PYROBOLMTENAM, BCAM OH BNOQHT HOBRIA NoOxoA,. OHW GeperyT Ha BOCEME MDHHLHNOS: colpanu;
B MPOTHEOPEYHE C 0OLMaAMM BPEMA KK AParoleHHsR pecype & GOPMHPOEETE NOBSCTHY JHA, * BBECTH KONWHECTBEHHLE Napa-
H TREGOBAHHAMN OPFEHHEIALMMH, W BT GIOHET BPOMEHH CTONE HEXHER W3 NPHODHTETOR; METPE! ANA H2MEDEHHRA gp@mumjﬂ
HE AHCLHANHHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HEAMDYIHH KA OprAHWFALHID,
W PHHAHCOBRIA. C Hyn#;
» npopadarweans Gusnec-nnax 2TH CTRATETHM NOMOTYT KOMNS-
ArR NOGOro NPOBKTE: HHAM OTRE/INTH PYKOBOAHTENSH
* YNPOCTHTE OPTCTRYKTYEY; OT MOKYLLEHHRA b2 1 BRama,
* DACNPEREAMTE OTBETCTEEHHOCTE CHHENTE PACIOGE: W NOBLCHTL
38 HHBECTHUMH BPENEHH; ROy KTHEHOCT.

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
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[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

SddekT pacxopALLUMXCA KPYFOB

NPOU3BOJCTBO

_ fEnoBsie
3MOXKHOCTH

0/1H0 EXEHE[JENLHOE
e

YACOB B MO

PABUTUE

HACOB B rOA Euangca .~ ToneiHcs]

oosmma am
YACOB B [0/

MPEABAPHTENLHEIE

COBELUAHMA

YACOB B Of
BCEFO 3A O[]

300000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro
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cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yt0 oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHMKH: OHM 0GpaGaThiBAIOT MOYTY H FOTOBAT
coBpaHuA, TaK YTO MX BPeMA Toxe cneayeT y4uTbiBaTb, YeM Bbilue paHr
y MeHeaepa, Tem Gofblie NOMOLHUKOB TpebyeTcs.
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MEHE[LKEP

WCMONMHUTENBLHEIA

Cranpaprusupyiite npouecc NpUHATHSA pemieHHsA. Bo MHOTMX KOMIAHMAX MPOLEAYpPHI U
mpaBa TpopabOTaHbl TaK IJIOXO, YTO JIIOJU JOJBIIE OOCYXKIAAIOT KTO M 4YTO JOJDKEH peliaTh, 4yeM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIOT pellieHus. B Takux ciydasix ©UMEET CMBICT BBIPaOOTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! niis o0cykaeHus:
1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?

2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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