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ITosicHuTeNbHAS 3aIMCKA

1.1. Heap u 332494 AUCHUIIIHHBI
Llenv kypca — (opmMupoBaHHE Yy CTYIECHTOB HEOOXOAMMOro o0BEMA KOMIICTCHIIHH,
TpeOyeMbIX U1 pealu3alldd OPraHu3aTOPCKUX U YIOPaBICHUYECKUX  CIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTHh MX TPO(PECCHOHATBHYIO aIaliTAIIMI0 K JICATEIILHOCTH B COBPEMEHHBIX
opraHuzaluviax H 3(1)(1)CKTI/IBHOFO B3aHMOHeﬁCTBHﬂ C KOJUICKTUBOM B paMKax aKTyaJbHOI'O
MPaBOBOTO TIOJISI C COOJIFOICHUEM HOPM MPOGeCcCHOHATHHOW U OOIIEUeTOBEYECKON ITUKH, U C

YUCTOM IIOCIICAHUX JOCTIDKEHHIN U Mepea0BOro OIbIiTa B o0iactu MCHCIPKMCHTA.

3aoauu kypca:

—O03HAKOMHTH CTYJCHTOB C HCTOKaMU (DOPMUPOBAHHS YIPABICHYESCKUX HJICH U B3TJISA0B U
UX JaJbHEHIIEN 3BOJIIOLMEN B pa3Hble MCTOPUYECKHUE NIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKXKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YNIPABICHYECKON MBICIIH € IIPOILIBIM;

—PaccMOTPETh OCHOBHBIE ACHEKTHI COBPEMEHHOIO MEHEKMEHTA U AaTh NPEICTaBICHUE
00 MHTETPUPOBAHHOM IOJXOJI€ K PELICHUIO0 KOHIENTYalIbHBIX BOIPOCOB TEOPUU YHPABICHUS U
MEHEJ[)KMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3alMIX pPa3IMuHbIX (OpM COOCTBEHHOCTH.

—O03HAKOMHTbH CTYJIEHTOB C BHEIPEHHUEM HOBBIX NMPHHLMUIOB M METOA0B 3((HEeKTUBHOIO

MCHCIPKMCHTA W KOOpAWMHAIOWHN  ACATCIBHOCTU  KOJIJICKTHBOB J'IIOI[GIZ B

OpraHu3aIusIx;

COBPCMCHHBIX

—O03HaKOMUTH CTYJICHTOB C BHEIPEHHEM HOBBIX MPUHIMUIOB M METOAOB YMpPaBICHUS

KOJUICKTUBAMH JIFOJICH BO UMS TOCTHXKCHHS BEICOKHX COLMATLHO-3KOHOMHYECKUX PE3YIbTaTOB.
—PpaccMOTpeTh HAYYHO-NPAKTUYECKUE MOAXO/IbI K YIIPABICHUIO U 00pa3iibl COBPEMEHHOTO

yOpaBlieHUs, JOMUHUPYIOIIME B TOW WJIM HHOW COLUANBbHO-KYJIBTYpPHOW Cpene, MUCXOIs U3

MPUHIMIIOB HUBUJIN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

1.2. IlepeyeHb IVIAHUPYEMBbIX Pe3yJdbTATOB 00y4YeHUS MO TUCHUILUIHHE, COOTHECEHHBIX
¢ HHAMKATOPAMH JOCTHKEHHUS] KOMIIeTeHIH

Komnerenuus HNuauxaTopsl Pe3yabTaThbl 00y4eHust
(Kom ¥ HaMMEHOBAHHE) KOMIIeTeHIU
(Ko ¥ HaMMEHOBAHUE)
VYK-3 Cniocoben VYK-3.1 Tlonumaer 3uaem: >(GHEKTUBHOCTD  HCIOJIB30BaHUS
OpTaHU30BbIBATH U 3¢ (HEeKTUBHOCTD CTpaTeruu COTPYIHHYECTBA TUIsL
PYKOBOJHTH paboTO WCTIONIb30BaHUS CTPATETHH | JIOCTHXKCHHUS TIOCTABIICHHOM eIy,

KOMaH/bI, BBIpa6aTBIBa$I
KOMaHJIHYIO CTPaTErHIo
JUIS TOCTHOKEHHUS
MOCTaBJICHHOM 1IeIU

COTpPYJHUYECTBA IS
JOCTUXKEHHUS TOCTABJICHHOM
LIEJIM; ONIPENENSET POJb
Ka)KJIoro y4acTHUKA B
KOMaH[Ie

OTIpeneNsieT CBOIO POJIb B KOMAaH/IE.

Ymeem: mnpenBumers pe3ynbTaThl JUYHBIX
NEWCTBUH M OpraHu3zyer paboTy KOMaHJBI
JUTS JOCTHOKEHUS 33JaHHOTO pe3yibTaTa.
Braoeem:  nemoHCTpupyeT  MOHHUMaHHE
Pe3yAbTAaTOB JTMYHBIX JEHCTBUI; onpeaesser

MOCJIeI0BATEIbHOCTh I1aroB IS
JOCTH)KCHUSI ~ TOCTABJICHHOW  LENd U

KOHTPOJIMPYET MX BBIIOJHCHHE.
YK-3.2 D dexTuBHO 3uaem: pasHble BHIBl KOMMYHHUKalUU
B3aUMOJICHCTBYET C WieHamMu | (YCTHYIO, TNHCBMEHHYIO,  BepOajbHYIO,
KOMaH/Ibl; y4acTBYeT B HeBepOallbHYI0, peajbHyl, W Jp.) IS

oOMeHe nH(popMaIme,
3HAHUSMU U OTIBITOM;
COJICHCTBYET Mpe3eHTAINN
pe3yIabTaTOB PabOTHI
KOMaH/IbI;, COOII0IaeT

PYKOBOJICTBA KOMAaHIOH W JTOCTYIKCHHUS
IIOCTaBJICHHOM 1ICIIH.

Ymeem: YUYUTHIBATH B  COBMECTHOH
JIeSITEILHOCTH OCOOCHHOCTH IOBEICHMS U
OOIIEeHNS Pa3HBIX JIOJCH.




OTUYCCKNE HOPMBI
BSaHMOHGﬁCTBHH

Braoeem: METO/IaMH 3¢ dheKkTHBHOTO
B3aUMOJCHCTBUS C JAPYTUMH  YJICHAMHU
KOMaHJbl, B TOM YHCJE YYacTBYeT B
oOMeHe wuH(popManueil, B3HaHUSAMH H
OMBITOM, H TMpPE3eHTAlMH PEe3yJIbTaTOB
pabOTHI KOMAaH/IEI.

VK-6 Criocoben
OTpENeIsITh U
pean30BLIBATh
MIPUOPHUTETHI
cOOCTBEHHOMU
JIEATEIILHOCTH U CIIOCOOBI
€€ COBEPIICHCTBOBAHUS
Ha OCHOBE CAMOOIICHKH U
00pa30BaHUs B TCUCHHUE
BCEH KU3HHU

VK-6.1 Onpenensier uenu
COOCTBEHHOM JESITCIILHOCTH,
OIICHUBAS IIyTHU UX
JOCTH)KEHHUS C YIETOM
pecypcoB, yCIOBHA,
CPEICTB, BpEMEHHOMN
MEPCIEKTUBEI Pa3BUTHUS
JACATCIBHOCTU N
IJIaHUPYEMBIX PE3YyJILTAaTOB

3naem: BO3MOXHOCTH TPHMEHEHHS CBOUX
pPECYpCOB U WX MpPENeNoB Uil YCHEIHOTO
BBIMOJTHEHHUS TIOPYYEHHOH PadOTHI.

Ymeem: mposBIATH HHTEpeC K ydebe u
UCTIOJB3YeT MpeaoCcTaBIsIeMbIe
BO3MOXHOCTH ISl MPHUOOPETEHHST HOBBIX
3HAHUH U HAaBBIKOB.

Braoeem: OIIEHKOH 3G PEKTHBHOCTU
WCIIOJIb30BaHMsI ~ BpEMEHH W JIPYTHX
pecypcoB TpH pPELICHHH ITOCTAaBICHHBIX
3a/1a4, a TaK)Ke OTHOCHTEIHHO MOJTYYSHHOTO
pesyJbTara.

VYK-6.2 ®opmynupyeT nenu
COOCTBEHHOU JIESITCIHLHOCTH,

orpeacsad IyTHn Hux
JOCTHJKEHUS € y4eToM
pecypcos, yCIIOBU,
CPEICTB, BPEMEHHOM
TMEPCIICKTUBLL pa3BUTUA
JESTETbHOCTH u

IJIaHUPYEMBIX PE3YJILTATOB

3Haem: BaXHOCTb IJIAHUPOBAHUS
MEePCIEKTUBHBIX 1EJIEH AeSTEIbHOCTH C
YUYETOM YCIIOBUH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEMH, 3TAlOB KapbepHOTO POCTa,
BPEMEHHOI MEpPCIEKTUBBI Pa3BUTUSA
JESATETHPHOCTH U TPeOOBAHUI PHIHKA TPYAA.
Ymeem: ycTaHaBnuBaTh MPUOPUTETHI
COOCTBEHHOM NI TEIIEHOCTH, BBICTPanBast
IJIAHBI UX TOCTHKEHHUS.

OIIK-7 Criocoben
BEITIOTHSTH OCHOBHBIC
(YHKIMH yTIpaBICHUS
MICUXO0JIOTUIECKOH
MPaKTUKOM,
paspabaTsIiBaTh U
pean30BbIBATh
TICUXOJIOTUIECKHUE
porpaMMsI ioadopa
nepcoHana B
COOTBETCTBHUH C
TpeOOBAHUSIMU
npodeccum,
MCUXO0(U3NOTOTUICCKUMU
BO3MOXKHOCTSIMH U
JIMYHOCTHBIMU
XapaKTEePUCTUKAMU
MPETEHICHTA,
OCYILIECTBIATH
yIpaBJieHHE
KOMMYHUKAIIUSIMH U
KOHTPOIINPOBATh
pe3yabpTaThl pabOTHI

OIIK 7.1 3Haer
IICUXOJIOTUYECKHE  ACIEKTHI
aJIMUHUCTPUPOBAHUS

(opranuzanus u yrnpaBJicHHC
TIEPCOHAJIOM)

Braoeem: MeTonamMu ONEHKH
Pa3HOOOpa3HBIX PECYPCOB (IMIHOCTHBIX,
MCUX0(U3NOIOTUIECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), HCTIOJIB3YEMBIX JUIS
peleHus 3a1a4 CaMOOPTaHU3AINN 1
CaMOpa3BUTHSL.




1.3 MecTo AuCHMILUIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOI IPOrpaMMbl

JucuumnHa «MeHEeIKMEHT» OTHOCHUTCS K 00s3aTeslIbHOW 4acTH, (QopMmupyemon
y4aCTHUKaMHU 00Opa30BaTeNIbHbIX OTHOIICHUH MJisi CTYJEHTOB IMEpBOro (BTOPOro) Kypca IO
oOpa3oBaTeNbHBIM IpOrpaMMaM BBICIIETO0 00pa3oBaHMA — IporpamMmaMm OakajnaBpuaTa |
crienranuTeTa st Bcex GopM oOydeHusl.

Jis  ocBOeHMs ~IUCHUIUIMHBI  (MOOY7s) HEOOXOIWUMBI 3HAHHS, YMEHUS W  BIaJCHHS,
chopMHpOBAaHHBIC B XOJI€ M3YUCHHUS CICAYIONMX TUCITUIUIMH W TPOXOXKICHUS TIPAKTHK: BceoOmas
ucropusi, ucropust Poccumn.

B pesynbrate OCBOEGHHS IUCHMIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS U BIAJCHUSA
HEOOXOJUMBIE JUIsl M3YyYEHHUs CJHEAYIOUIMX JUCHUIUIMH W [POXOXKIEHHUS MPAKTUK:
MeAArornyecKasl MCUXOJIOTHs, TCUXOJIOTHS 3A0POBbs, NMPAKTUKA [0 IMOJYYEHUIO NEPBUYHBIX
HABBIKOB HAYYHO-HCCIIEJOBATEILCKOM paOOTHI.

2.  Crpykrypa IMCUHMILIAHBI
OO01as TpyA0EMKOCTh IUCHUIUIMHBI cocTaBisieT 3 3.e., 108 akaneMuyeckux yaca (0B).

CTpyKTypa IMCUMIJIMHBI /151 04HOH (popMbI 00yUeHust

OO0beM AUCHMIUIMHBI B (JOPME KOHTAKTHOW PabOTHI OOydarOIIUXCS C MEJaroruuyecKUMU
paboTHMKaMu U (WJIM) JTUIIAMHU, TIPUBJIEKAEMBIMH K pealn3anuy 00pa30BaTebHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH yUEOHBIX 3aHATHMA:

Cemectp | Tun y4ueOHBIX 3aHATHI KonuuecTtBo
JacoB
Jlexkuu 20
CemuHapbl/1a00paTOPHBIE PAOOTHI 22
Bcero: 42

O0beM AUCHHILTUHBI (MOTYJIs1) B hOpME CAMOCTOSITEILHON PAOOTEI 00YIAFOIIHUXCS
COCTaBJISICT 66 aKaJeMUYECKHIX Yaca(oB).

3. Conep:kaHve TUCHUILIINHBI

HaumenoBanue Conep:xanue
pasjaena
AUCHUILIMHBI
1 Hayusnsble mKoJIbI 1 Ynpaenenue u menedscmenm. OCHOBHBIE TIOHATUSL U UX CpPaBHUTEIbHAS

IpupoJa XapaKTepUCTHUKA: OJTUMOJIOTHS, COACpXKAHHWE, TPaHHUIBl IPHUMEHEHMUS.
YIpaBICHHUS HcTopuueckue u COIMATbHO-3KOHOMHUYECKHE MIPEINOCHUTKH
(uctopuorpaduyeck | BO3ZHHKHOBEHHMS NPO(ECCHOHATHLHOTO MEHEPKMEHTA.
Ui u llkona Hayunozo ynpaénenwus W €€ 3HaUCHHWE B IOBBILIECHUH
KOMITapaTUBHBII MpOM3BOAUTENBHOCTH Tpyna. @D.Y. Telnop Kak OCHOBOIIOJIONKHHUK
TIOAXO/BI K MOCTPOCHUSI  CUCTEMBbI  3(P(PEKTUBHOTO  MPOM3BOJACTBA  (TCHIOPH3M).
MEHEDKMEHTY) Jlenrounsie rpaduku ['.JI. 'anTTa. [IpuknanHas Hayka o npmwkeHnn O. u JI.

I'unbper. Mexanm3anus Tpyna u koHBediep I. ®Dopma kak HoBas
TEXHOJIOTHA OpraHru3alvy MMOTOYHOTO BBIITYCKa MPOAYKIIUU.
Aomunucmpamuenas wKona u KOMITJIEKCHOE yIpaBJicHHE
MpEANPUATAEM: TEOPUH «aJIMHUHHUCTparum» A. daions, «palroHaIbHON
oropokpatun» M. Bebepa, «popmanbHOit opranusanum» . YpBuka.
Llkona wuenoseueckux omuowienuti W €€ poJib B MHTETpalUd U
YCTaHOBJICHUH «IOJJIMHHOM TapMOHUHM HHTEPECOBY MEXIY PaOOTHUKAMU U
agMuHUCTpanueil (HeoknaccuiusM). Brmag M. ®omner B pa3paboTky
npoOjeM TNpHPOJLl  BIACTH M MECTa 4YeJOBeKa Ha TPEIIPUSITHH.
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XOTOpPHCKHE SKCIEPUMEHTHl M KOHLEMINS «COLMAIBHOTO pabouero» 3.
Mbiio B IPOTHUBOBEC KOHLEHIMHU «IKOHOMHYECKOTO padbouero» I'. dopra.
[IpoGmembr 0OBeaMHEHUS (POPMATEHOW W HePOPMAIBLHOW OpraHHM3aluil B
pabotax Y. Bepuapna.

llxona noeedenueckux wuayx (buxesuopusm) u €€ HCCICIOBAHUS:
MOBEJICHYECKUE CTEPEOTUIIB, METOIbl HaNaKUBAaHUA MEKIMYHOCTHBIX
OTHOLICHUH, COLMalbHOC B3aMMOJCHCTBME H  KOMMYHHUKAIlMM Ha
npousBozacTBe. Teopun MmotuBauuu A.X. Macnoy, O.1.
I'epubepra, /1. MakKnennanga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u ap.
BnusiHue pykoBoAuTeNns HAa MOTHBALIMOHHBIE YCTAHOBKHM DPaOOTHHKOB
(teopum “X” u “Y” /. Maxk ['peropa).

Ulxona Hayku ynpasnenuss W KOJNMYECTBEHHBI aHAIM3 KadyecTBa
MIPUHATUA ONTUMAaNbHBIX pemeHuil. Tekronorus A.A. borganosa. Teopus
oommx cucreM JI. ¢on bBepramandu. Kubepuernika H. Bunepa.
UccnenoBanue omnepanuii (TEOpUH MaccoBOro obcmykuBanusi A. DpiaHra,
urp Jx. Helimana, nuneitHoro mnporpammupoBanus [[x. b. anmura,
JMHAMHUYECcKoro nporpammupoBanus P. bemimana).

OpraHu3anust Kak
00BEKT YIpaBJICHUS
(cucTeMHBIN U
CyOBEKTHO-
00BEKTHBIT
MOJIXO/IbI B
MEHEKMEHTE)

OpeaHnu3ayus: IOHATHE U CYITHOCTb.

Ocnosnbie 3aKOHbl OpeaHu3ayuu: CaMOCOXPAHEHUs, KOMIIO3UIUU /
JIEKOMITO3UIIMN (€IMHCTBA aHAllM3a W CHHTE3a), IMPOMOPIMOHATBHOCTH
(TrapMOHMY), CHHEPTHH, HANMEHBIIINX, HHPOPMHUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTEHE3a.

Kpurepun Kjaccupukanuu OpraHU3aIINH: coIuanbHast
OpraHU30BaHHOCTH (bopmansHBIE, He(hOpMaITbHEIE), CTeTeHb
B3aMMOJICHCTBHS C BHEIIHEH Cpemo (MEXaHUCTHYECKHE, OPTaHHYECKHE),
¢dopMa COOCTBEHHOCTH (TOCYAapCTBCHHBIC, MYHUIIMIIAIBHBIC, YaCTHbBIC,
0OIIECTBEHHBIC), MPABOBOE TOJOXKEHHE (KOOIEPATHBBI, XO3SHCTBEHHBIC
TOBapHIecTBa M OOIECTBA), OTHOIICHHWE K TPUOBLIH (KOMMEPUYCCKHE,
HEKOMMEPYECKHE), BHJ ©  XapakTep JACITCIbHOCTH  (HAYyJIHBIC,
MPOMBIIIUICHHBIE,  (DMHAHCOBBIE, TOPrOBBIC, CEPBHCHBIE U  1p.),
MacITabupyeMocTh (KpyIHBIC, CpeAHHE, Mallble, MHUKPOIPEIIPHUSITHS),
00b€My monHOMOYHWH ((hwiManel, NOPEACTABUTEILCTBA,  OTACICHUS,
JlouepHUe (PUPMBI, MATEPUHCKHE KOMIIAHUH), (POPMHUPOBAHHUE OTHOIICHHIA
BHYTPH OpTraHHU3aINN (KopTriopaTHBHEIE, WH/INBHTY ATACTCKHE,
9IXOKpaTHIECKHE, TTAPTHCHIIATUBHBIE).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuu. KoHuenmus
MBO II. Ipykepa U 0COOCHHOCTH ee
WCTIOJH30BAHMA B JEITOBOM MPAKTHKE.

Kuznennwiti yuxn opeaunusayuu: noHatue, koHnenuuu JI. Telinepa
(1972), Hx. I'pubobuna (1981) u U.K. Anuzeca (1988), ux comepkanue,
CpaBHHTENbHAS  XapaKTepUCTHKA CTaJUH  pPa3BUTHUS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: TmoHATHE, 0a30BbIE COCTaBISIIOIIME (DJIEMEHTHI, CBS3H,
BHEIIHEE OKPYKCHHE, OpPTaHMW3alMOHHBIE TPAHWII) W BUABI (3aKpbITasd,
otkpeiTasg). CTIpyKTypa © COJepXaHHE CHCTEMHOTO aHajm3a B
MEHEDKMEHTE:  M3YYCHHE  OpraHu3allid  KaKk  €AHHOro  IIeJIOTO;
HCCIEI0BaHNE €€ MECTa BO BHEIIHEN CPEAEC; BBLACICHUE YIPABISIOIEH U
ynpaBisieMol ToacucTeM (CyOBEeKTHO-OOBEKTHBIN TOAXOM); ITOCTHKECHHE
addexTa cuHEPTHY 3a CUET UX MPABUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHss (II€TH, 3a]1a4H, CTPYKTYpa, TEXHOJIOTUU
yIOpaBlICHHS, IEPCOHA) U BHEHIHSSI — MpsAMOro (IOCTaBIIHMKH,
MMOCPETHUKHA, KOHKYPEHTHI, KOHTAKTHBIC ayIAWTOPHH, IOTPEOUTENH) U
KOCBEHHOTO  (TOJUTHYECKHE, TIPABOBBIC, OSKOHOMHYECCKUE, HAYIHO-
TEXHUYECKHE, JneMorpaduieckue, KYJIBTYPHBIE, JKOJIOTUYECKUE,
MeXIIyHapoHbIe (aKTOpPBI) BO3AEUCTBUS. VHCTpYMEHTHI MOHHUTOPHHTA U
ckaaupoBanus cpenbl (PEST-u SWOT-ananu3sel). Ananraiuys opraHu3anim
K BHYTPEHHUM U BHEIITHUM H3MCHCHUSIM.




YpasneHueckuii

TPYX u €ro

coziepKaHHe
(pyHKUIMOHATBHBIN

u MPOIECCHBIN

TOIXOJIbI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo kax ocobwlii 8U0 uenogeweckou OesmeabHOCU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpEIMET, CPEICTBa, COJAEpIKaHUE,
pe3yibTaT, periaMeHTHPYIONINE JOKYMEHTHI.

Yyacmuuku ynpasnenueckoeo mpyoa — pykoogurenu (high-, midle- n
low-management) 1 HCTIOTHUTENBECKUN MEHEKEPCKU Kopmyc. JInHelHbIe
U amnmnapaTHbIe IOJTHOMOYHSI.

Ocobennocmu  ynpasnenyeckoeo mpyda — OpUEHTAlMsi Ha LEMH H
LIEHHOCTH OpraHu3alluy; aMUHHCTPHUPOBaHHE IpoLenyp,
00ecreunBalONINX COXpaHEHHE €€ CTPYKTYphl W TOJJIEPKHBAIOIIHX
ONpeneNeHHbIM  pabouYuii  peXHMM; akKIeHThl Ha HMHGPOPMALUOHHO-
AHAJIMTUYECKYIO JIESTEIBHOCTD; YeJOBEKOOPUEHTHPOBAHHBIA XapakTep;
yIpaBlieHHEe BpEeMEHEM W JPYTUMH pPECypcaMi; OIOCpEIOBaHHBIE
(HemaTepuanbHbIe) Pe3yIbTAThI.

Ilpeomem ynpasnenueckozo mpyoa — wuHpopManua. EE ocHOBHBIE
CBOWCTBA M XapakTepuUCTUKU. TpeOoBaHus K HMHGOPMALUM B CHCTEMAxX
ynpasiieHus. MeToJIbpl ee U3MEPEHUSI.

Cpeocmesa  ynpaseienueckoeo mpyoq: W3TOTOBICHUS, KOMHMPOBAHMUS,
PasMHOXXEHMSI, XPAHEHUs, TPYNIMPOBKM U IIOMCKAa JOKYMEHTOB,
00paboTKM, BBIBOJIA W Tepemadund WHPOpMaIuu. ABTOMATH3WPOBAHHOE
pabouee MecTo MeHeIKepa: TpeOOBaHUS K €ro MPOCKTUPOBAHHMIO,
anmapaTHbIM CpeACTBaM M NporpaMMHoMy obecrnedenuto. Lludposoii
MEHEPKMEHT U €T0 3HaYCHHE B COBPEMEHHON YIPaBICHYECKOH MPaKTHKE.

Cooepoicanue ynpasienuecko2o mpyoa — QYHKIHH MEHEDKMEHTa M UX
BUJBL: oOmue 0a30Bble — IJIAHUPOBAHUE, OpPTAaHU3ALUS,
KOOpIMHALMS, MOTHBALUS, KOHTPOJIb; OOIIME JONOJHUTEIbHBIE —
MPOTHO3UPOBAaHWE, HOPMHPOBAaHHE, MPOCKTHPOBAHHE, pETrYJIUPOBaHHE,
yuéT,  HMHTETrpUpYIOIIME — PYKOBOACTBO, IHACPCTBO; CBS3YIOUIHE —
KOMMYHHMKALIUH, YIIPABICHYECKUE PEIICHHS; CIEeNUalbHbIE — YIPaBICHHUE
¢dbuHaHCaMu, IPOU3BOJCTBOM, [IOCTABKAMH, MAPKETHHIOM, Y€JI0BEUYECKUMHU
pecypcamu, 0€30MacHOCTBIO U TIp.; CPEAOOPUEHTHPOBAHHBIC — BHEIIHHE,

BHYTpPEHHHE; MNPUYMHHO-CIEACTBEHHBIE — TMOJIE3HblE, Oecroie3HbIe,
BPEIHbIC; MEHTAJIbHO-(QUKCUPYEMbIE — SIBHbIC, JATE€HTHBIE; II0 JIOTHKE
pactpeneneHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOIHpyeMBbIE.

OYHKINOHABHBIN U IPOLUECCHBIM MOAXOABL: OT pa3AeiieHUs JEHCTBUN K UX
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pezynomam ynpasnenueckozo mpyoa — ymnpapieHUYecKne pemeHus. Mx
3HA4YeHHWE, CYI[HOCTh, CBOWCTBA, KiIacCU(UKALMA W  TUIOJIOTHS.
TpeboBaHus, mpembsABIsEMble K YIpaBleHYecKHMM pemeHusMm. Craaun
Tporecca uX MPUHATHS U pealln3aliiu.

Opeanu3ayuonHo-npagoswvie O0OKyMeHmbl, pearamenmupyroujue
VAPAGLEHYECKYIO OesimebHOCb: YCTaB TPEANpHUITUS, YUpeOUTEIbHBIN
JIOTOBOP, CTPYKTypa M INTaTHas YHCIEHHOCThb, IITATHOE paclHCaHue,
MpaBWjia BHYTPEHHETO TPYIOBOTO PACIOPSAIKA, KOJUIEKTHBHEIN TOTOBOD,
STUYECKUN KOJEKC, TMOJOXKEHUS O MOAPa3JCICHUsIX, IOJKHOCTHBIE
WHCTPYKIMH U UHBIE PETIIaMEHTHI.

CmpaHosvie paznuiusn 8 NIAHUPOBAHUU U OPLAHUIAYUU YAPABLEHYECKO20
mpyoa (aMepuKaHCKasd, SMOHCKasg, 3alaJHOEBPONEiiCKas, pocCUicKas
MOJIEIH MEHEDKMEHTA).

PykoBoacTBo u
JIUJIEPCTBO
(cuTyaninOHHBINA 1
KOHTUHT€HTHBIN
NOoAXOAbI B
MEHE[KMEHTE)

Menedoicmenm kax uckyccmeo. Y4eT MHIAMBHIAYAIbHBIX 0COOEHHOCTEH
opram3anyy (CTPYKTypa, TEXHOJOTHH, PECypcHOe oOecriedeHune) M ee
pabOTHUKOB (YEepTHl XapakTepa, ICUXOJOTHS, MOTHBBI M CTUMYJbI) B
3aBUCHMOCTH OT CUTyallMU (CUTYallMOHHBIA TTOAXO).

Pykosooumensv u eco mecmo Ha npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoocmea (aBTOpUTApHBIN,  JEMOKPATHYECKHA U
nubepanbHbld) ©  Memoovl ynpaenenusi (MPaBOBbIE, OPTaHU3AIUOHHO-
aJIMUHVUCTPATHBHBIC,  OKOHOMHYECKHE,  COIHUAIBHO-TICUXOJIOTHYECKHE).
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OcoOeHHOCTH WX BBIOOpAa M TPUMEHEHHS B COBPEMEHHON NpPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: mousTHE, Tpupoaa, BuAbl (popmambHOe, HedopManabHOE).
XapakTepHble ~ uYepTbl M TUOBl  JUAEPOB  (aBTOKpPATHYECKHil,
JIEMOKpPaTHUECKU).

Teopuu nudepcmaa: «Benukoro yenosexka» (E. boprarr), curyanmnonHsie
(2. Dumnep), ncuxoanamutudeckue (2.JI. bepH), mHUIHOCTHO-
curyaunonnsie ([Ix. Bpayn), atpubytusabie (P. Xpro3—P. J[xunert—/[x.
Kyp¢wu), oomena, nnu TpancaktHoro anamuza (®. Xelizep), Ha ocHOBe
xapu3Mmel ([x. beprer), Tpanchopmanmontoro muaepcrsa (Cr. Kommns),
uHTepaktuBHOoro JmuepctBa (H. XotopH), cepBucHoro mwmaepcrBa (P.
I'punnud) u ap.

Huousuoyanvnvie xauwecmea audepog: Quzndeckue (IHEPrHYHOCTD,
BBIHOCIIBOCTb ), YMCTBEHHEIC (MHTEIUIEKT, paccyIuTenbHOCTD,
PELINTENBHOCTE), CONMAIbHBIE (OOIUTENBHOCTh, CIIOCOOHOCTh MPUBJIEKAThH
K COTPYAHHYECTBY IpyTUX JIOJEH, yMeHHe paboTaTh B KOJJIEKTHBE,
TaKTUYHOCTh,  JAWUIUIOMATHYHOCTH), TPYAOBBIE  (HALEJIEHHOCTh  Ha
JNOCTIDKEHHE pe3ynbTarta, JOOpOCOBECTHOCTH B pPaboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (YBEpEHHOCTh B ce0e, SHTy3HMa3M, JKEJIaHUC
PYKOBOIUTH, HE3aBUCHUMOCTh, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: oxHomepHbie (konmermumu JI. MaxkIl'peropa, P.
Jlaiixepra, K. JleBuHa) 1 MHOroMepHble (koHuenuuu P. breiika,
k. MoyTom, I1. Xepcu, K. brnanmapa).

CunvHole u ciadbvle CMopoHbL PYKOBOOCMEA U AU0epCcmed: CpaBHUTEIILHAS
XapaKTepHUCTHKA.

Omepooicenmuocms U KOHMuUHeeHMHbIY n00X00. VX BiusHHE Ha
OpPraHU3allMOHHOE ITOBEIEHHE M €ro HOBbIE HACTPOWKH, OCHOBAaHHBIE Ha
0ajlaHce CUCTEMbI U CUTYAIHH.

JInanocTh M
KOJUIEKTHUB.
CaMOMEHEKMEHT |
KOMaH/1000pa30BaHu
e
(4eTTOBEKOOPHUEHTHP
OBaHHBIN U
HPOEKTHBIN
MOXOIbI B
MEHEIKMEHTE)

Yenogex u cghepuvl e2o dicuznu: 310pOBbe (CAMOUYBCTBHE, BHEIIHUI BH]I,
MOJIBKHOCTh, HACTPOCHHUE, THUTAHUE, PEXKHUM, CIIOPT, COH), OKPYKCHHE
(pomHBIE, KOIUIETH, NPY3bs, COCEIH, ONMIIOHEHTHI), OTHOIEHHU (0oOUIeHwue,
npyx0a, r000Bb, ceMmbs), mnpusBaHue (pabora, Kapbepa, OH3HeC,
npodeccusi, 3aHATOCTb, COLHMAIBHBIA CTaTyC), 00ECIeYeHHOCTh (IOXOIbI,
pacxoibl, YCIOBUS KU3HH), SIPKOCTh KU3HH (pa3BICUEHHS, OTIHIX, X000M,
MyTeUIeCTBHSA,  BIIEYATIEHHs),  OyXOBHOCTh  (Bepa,  TBOPHYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHHE (00y4yeHHe, paboTa Haj coOOi,
JUYHOCTHBIH pocT). PeakTWBHBIH W MPOPEAaKTHUBHBIA MOAXOABI K
TUTAHHPOBAHUIO YKU3HH.

Camomenedoicmenm: ONpPeNeICHUE JIMYHBIX IIEHHOCTEW ©W TyTeH uX
noctikenns. SMART-ananmu3 u  gepeBo wmeneil. OcoOeHHOCTH —HMX
WCTOJIh30BaHMS B TUIAHWPOBAHUH Kapbephl (CTPATEr sl CAMOPA3BUTHS ).

Opeanuzayust auunoeo mpyoda. GakTopbl U YCIOBHS, HAIlpaBJICHHBIC Ha
MOBBIICHHE €r0  pe3yJbTaTUBHOCTH: (OPMHPOBaHHE W  pa3BUTHE
po(heCCHOHANBHBIX KOMITETEHIIUN, BBIPa0OTKA M COBEPIICHCTBOBAHHE
WHINBHyaTbHOTO pabovero CTWIIs, OCHAIEHHWE W OpraHu3anus padodero
MecTa, BBHIOOp ONTHMAIBHBIX HCIOJHUTENBCKUX M KOMMYHUKATHBHBIX
TEXHUK.

«bonvwan  namépkay  gaxkmopoe  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHHKAOEITEHOCTE W KOM(OPT B MEKINIHOCTHBIX OTHOIICHHUSX);
KOHTaKTHOCTH (0OponyIIe, MOHUMaHWe OPYTUX, JOBEpHE, MPOLICHHE);
JI0OpOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCTh, CTAOMIBHOCTD YMEHHE
OOpOTBhCS 3a pe3ysbTar); HMOIMOHAIBHAS CTAaOMIBLHOCTH (CTEIEHBb
CIIOKOMCTBUS,  DHTy3WasMa U YBEPEHHOCTH WM,  Haobopor,
HANpsOKEHHOCTH,  HEPBO3HOCTH,  TOAABIECHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTa UHTEPECOB, KPEATUBHOCTh, APTUCTH3M, TOTOBHOCTD K
BOCIIPUSITHIO HOBBIX UIIEH).

Inanuposanue u ynpasiernue padbouum epemenem (MmatmM-meHeoncmenm,).

9




Konnermus «6amanca MEXIy JMYHOW JKU3HBIO M paboTOi». MeTomauku
opranmzauuu 1 3ddexTuBHOro ucrnosnb3oBanus BpemeHun: ALPEN-meron,
nupamuaa Ppanxnuna, npuduun Ilapero, ananuz ABC, martpuna /[I.
Dii3eHxayspa, CHUCKH 3aiad W JiejJ, HMHTeJUICKT-KapThl (mind maps),
XPOHOMETpaX, rpaduk paboThl HA OCHOBE OHMOPUTMOB, TexHUKa Pomodoro
U Ip.

Konmponw 8 mavim-meHneoNcMenme. OcCHOBHBbIE OIITNOKH,
NPENSITCTBYIONINE BBIMOJHEHUIO TOCTABICHHBIX IIENIed, U CIOCOOBl HX
KOPPEKTUPOBKH (MCIIPaBIICHUS).

Ilepconan kax umnepamusHulii pecypc Op2anu3ayuu U ee 2laeHblll
unmennekmyanvueiti kanuman. Hoswele konnenmmn HR  (3axoxpatus,
reiMy3anys, yrpaBJ€HHE NPOEKTAMH, NApTUCHIIATUBHBIA MEHEIKMEHT,
yIpaBlieHHE 3HaHUSAMH U IIp.) ¥ UX BIMSHUE Ha Pa3BUTHE KOJUICKTHBHBIX
¢dopm Tpya.

Komanooobpaszosanue —  coepemennas  npoepeccusnas — gopma
Koonepayuu u compyonuyecmsa @ opeanuzayuu. Ilonstue «komangs». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAs, TOPHU30HTAJIbHAS, KOMMTET,
CHelMaIu3upoBaHHas,  camoymnpasisemas,  BuUpTyanbHas.  Craauu
¢opmupoBanusa.  JleTepMHHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIC
B3aUMOJICHCTBHSI, OOIIUE LIeNIH, IPUBJICKATEIbHOCTh KOMAH/IbI U1l K&XKIOT0
€e WICHa, MOTUBALMs YYaCTHUKOB, COLMAILHO-TICUXOJIOTHYECKUN KIMMaT
(opraHu3anoHHasl KyJIbTypa), TPYIIOBOE MPUHATHE PEIICHHUM.

Ynpaenenue wongpnuxkmamu 6 xomamoax. VX npuuuHbl (HEZOCTATOK
pPECypCOB, HEUETKOE pasfeiieHue O0s3aHHOCTEH, KPU3UC KOMMYHUKAIIHM,
JUYHOCTHBIE AaCMeKTHl, pa3Iu4Ms BO BJIACTH M CTaryce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHUE oT KOH(IIHUKTA, KOMIIPOMIHCC,
MPUCTIOCO0JICHUE, COBMECTHAS AEATENILHOCTh) U METOIB! ypPEeryJIUpOBaHUs
(menmy BBICIIETO YPOBHS, TOPTH / TIEPErOBOPHI, IOCPEIHHYECTBO,
CTUMYJIMPOBaHNE KOMMYHUKAIHIT).

Ipeumywecmsea u nedocmamku pabomel ¢ komanoax. IloreHunansHbIC
BBITOJIbl M U3ICPIKKH.

4. OO0pa3zoBarejibHbI€ TEXHOJOTMH

Ne ni/m | HammeHoBaHue pa3aesia Buabl yyeOHoi OO0pa3zoBaTebHbIC TEXHOJIOTHHI
padoThbI
1 2 3 4
1. Hayunsle mikons! n Jlexius 1,2 Jleknus-Bu3yanuzanus
MIPUPOJA YIIPABIICHHUS Cemunap 1,2 PasBepHyTas Gecena-nuckyccus ¢
(ucropuorpapudeckuii u 00CYX/IeHuEM BOIIPOCOB TEMBI
KOMITAPATUBHBIN MOAXObI K Pa300p KOHKPETHBIX CUTYaIHH,
MEHEIKMEHTY) CamMocTosTeabHas | 3aJaHUN KeHCOB
paborta
2. | Opranuszanus Kak 00beKT Jlexuus 3.4 Jlexums-Bu3yanuzanus
ynpaBiieHus (CUCTEMHBINH U
CyOBEKTHO-00bEKTHBIN Cemunap 3,4 Pa300p KOHKPETHBIX CUTYaIHA,
noJxo/bl B MeHekMeHTe) | CaMmocTosiTenbHast | 3alaHUi KelcoB
pabora
3. YnpaBneH4YECKHl TPy U Jlexuwst 5,6 Jlekuus-Bu3yanusanus
€ro CoJepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyaLHH,
(pyHKIMOHANBHBIN U CamocTosTenbHas | 3a7jaHui KeiicoB
IIPOLIECCHBIN NOJIXO/IbI B pabota
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MEHEIHKMEHTE)

4. PykoBOACTBO M TUAEPCTBO Jlexmus 7,8 Jlekuus-Bu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pymnmoBas nuckyccns,
KOHTHHT€HTHBIN noxobl B | CaMmocTosiTenibHas | Pa30op KOHKpETHBIX CUTYaIUH,
MEHEKMEHTE) pabota 3aJlaHui KeHCcoB

5. JIMYHOCTE M KOJUIEKTUB. Jlexusa 9,10 Jlexknusi-Bu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYaIHH,
KOMaH/1000pa3oBaHue CamocTosTenpHas | 3aJaHui KEHCOB,
(4eI0BEKOOPUEHTHUPOBAHHBI | paboTa
Y ¥ IPOEKTHBIN MOAXObI B
MEHEIHKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanne 1o pe3yiabTaTam
OCBOCHHMSI TUCIIUIIIHHBI

5. OneHka IVIaHNPYEMBIX Pe3yJIbTATOB 00y4eHHUS

5.1.

CucreMa oleHUBaAHUA

B mpornecce usydeHuss Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJEHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH mpenmnosiaraet y4yeT pe3yJbTaToB
CaMOCTOSITENIbHOW paOOThl MO BBINOJIHEHUIO TUIOBBIX M CHUTYAallMOHHBIX 3aJaHHUM, a TaKxkKe
CTEIEHU y4acTHus CTYJEHTOB B 00CYKJIEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

OueHka 3HaHUI NpencTaBisieT co00l COBOKYMHOCTh pa3iMYHBIX IOKazaTeneil paboTbl
CTyZIEHTa B T€4EHUE Bcero nporecca o0yuenus. Ilo kypey «MeHeKMEHT» NpelycMaTpUBaeTCs
TEKYyIUil KOHTPOJIb yCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHITUSAX, TECTUPOBAHUS, BBHIIOJIHEHUE
MpaKTUYeCKUX 3agaHuil. [IpomMexxyTOUHBIH KOHTPOJIb MNPOBOAUTCS B (popme TectupoBanus. C
yuyeToM HaOpaHHBIX OasIOB CTYAEHTHl MOJYy4aloT 3a4yeT ¢ oueHkoil. luddepenHumnpopannas
OLICHKA BBICTAaBJISAETCA B IIOJIHOM COOTBETCTBUM C yTBepkAEHHOW B PITY pelTuHroBou
CUCTEMOM KOHTPOJIS 3HAHUM.

dopMa KOHTPOJIA

MakcHManbHOE KOJIUYSCTBO 0aJIJIOB

3a 0IMH CEMHUHAP Bcero
1. VYuactue B 0OCYXIEHHH TEOpETHUYECKHX | 2 Oaiia 18 Gamos
BOIPOCOB Ha CEMHHAPCKUX 3aHATHSIX
2. BebimonHeHne NpakTHYECKUX 33/IaHMi Ha | OT 4-X 10 5 6amioB | 42 Gaa
CEMHMHAPCKHX 3aHSTHUSIX
3. TecrupoBanue 40 GayioB
4. HWroro 3a cemecTp (IUCIUILTUHY ) 100 6annoB

[Tomy4yeHHBIN COBOKYITHBIN PE3yJIHTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IITKATy OIICHOK U B
IIKaty oneHoK EBporeiickoil cucreMsl mepeHoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100- 6ananHan TpaauuuoHHas HIKaJIa M kanxa ECTS
mKajga
95-100 OTJIUYHO 3a4TCHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIHHO D
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50-55 E
20-49 HEYJIOBJIETBOPUTEIIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpwurepuu BbICTABJIEHHS] OLIEHKH M0 JUCHHUILIUHE
Bbanasl/ | Onenka Kpurepun onieHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE
Kajga | mo
ECTS JTUCIHHUILIA
He
100-83/ | «ornmuHO | BeicTaBisiercss oOydaromemMycsi, €ciii OH IIyOOKO U MPOYHO YCBOWI
A,B »/ TEOPETUYECKUI u MPAKTUYECKUI Marepuall, MOKET
«3a4TE€HO | MPOJEMOHCTPUPOBATh ATO HA 3AHATHSAX U B XOJE MPOMEXKYTOUHOU
(OTIMYHO) | aTTeCTaIHH.
»/ OOyuaronuiicss HMCUYEPIBIBAIONIE W JIOTUYECKH CTPOMHO H3JaraeT
«3a4TeHO» | yUeOHBI MaTepuan, yMeeT YBS3bIBaTh TEOPUI0 C TMPAKTUKOM,
CIIpABIIACTCS C PEIICHHEM 3a/a4 NPOo(ecCHOHATBHON HampaBIEHHOCTH
BBICOKOTO YPOBHS CJIOKHOCTH, MPaBUIBHO OOOCHOBBIBAET IMPHUHSITHIC
pelIeHus.
CBoOogHO oOpuEHTHpyeTCs B y4ueOHOM U mpodecCHOHaTbLHOM
JUTEpaType.
OneHka MO AMCHMIUIMHE BBICTABISIETCS OOydYarolmeMycsi ¢ y4€ToM
pe3yJIbTaTOB TEKYILEH U NPOMEXKYTOYHOM aTTECTALUU.
Komnerenmnuu, 3akperui€HHble 3a JUCHMILIUHONW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopomio» | BeicTaBiseTcss oOydaromemycs, €ClIM OH 3HAeT TEOPETHYCCKUU W
C / IIPAKTUYECKUIM MaTepuall, TpaMOTHO U IO CYIIECTBY HU3JaraeT €ro Ha
«3a4TEHO | 3aHATHUAX M B XOJ€ TMPOMEKYTOUHOM aTTeCcTaluu, HE JOIycKas
(Xopo11o) | CyIIeCTBEHHbBIX HETOYHOCTEH.
»/ OOyyaromuiics MpaBUILHO MPUMEHSET TEOPETHUECKHUE TOJI0KEHUS TTPH
«3aUTEHO» | PEIICHUH TPAKTUYECKUX 3a7ad Mpo(ecCHOHAIBbHON HaNpaBlIE€HHOCTU
pPa3HOTO YpPOBHS CJOXKHOCTH, BIaZeeT HEOOXOAMMBIMHU IS 3TOTO
HaBBIKAMU U IPUEMAMU.
JlocTaTOYHO XOPOLIO OPUEHTHPYETCS B yueOHOU U MpodeccroHalbHOM
JUTEepaType.
OneHka MO AMCHMIUIMHE BBICTABIsIETCS OOydYaromeMycss ¢ y4€ToM
pe3yJIbTaTOB TEKYILIEH U MPOMEXKYTOYHOM aTTECTAIUU.
KomnereHmnuu, 3akperui€HHble 3a JUCHUILTUHONW, CPOPMUPOBAHBI Ha
YPOBHE - «XOPOLLIUNY.
67-50/ «ynoBneT | BricTaBnsercs oOydaromemycsi, ecii OH 3HaeT Ha 0a30BOM YpOBHE
D.E BOPUTENIBH | TECOPETUYECKUN M MPAKTUYECKUH MaTepHal, IOIYCKAaeT OTHEJIbHBIC

o» /«3aure
HO
(ynoBneTB
OPHUTEIIEHO
W/
«3a4TEHO»

OMOKH MPH €ro M3JI0XKEHUU Ha 3aHATUAX M B XOJI€ MPOMEKYTOUHOM
aTTeCTalUu.

OOyuaromuiics  UCHBITHIBACT  ONpeZeNEHHble  3aTpyJHEHHUS B
IIPUMEHEHNN TEOPETUYECKHUX ITOJIOKEHUN NIPU PEUICHUU MPAKTUYECKUX
3aja4  Mpo(ecCHOHANbHON HANpaBIEHHOCTH CTAaHAAPTHOTO YPOBHS
CJI0)KHOCTH, BJIaZIeeT HEOOXOIUMBIMHU ISl 3TOT0 0a30BBIMU HaBBIKAMH U
MpuEMaMHU.

JIeMOHCTpUpYET JOCTaTOYHBIA YPOBEHb 3HAHUS Y4eOHOI JuTepaTyphbl
10 TUCLUILINHE.

OneHka 1O JUCHMIUIMHE BBICTABISIETCS OOydYaromeMycsi ¢ y4€ToM
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pe3yJIbTaTOB TEKYILEH U NPOMEKYTOYHOM aTTECTALUU.
Komnerennuu, 3akperyiéHHble 3a AUCHMILIUHON, copMHpoBaHBI Ha
YPOBHE - «JIOCTaTOUYHBIN.

49-0/ «HeynoBll | BeicraBisercs oOyuwaromemycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX €TBOPHUTEN | TEOPETUUECKUN U MPAKTHUECKUI MaTepua, JOMyCKaeT rpyoble OMMUOKN
BHO»/ IPU €ro M3JI0KEHUUM Ha 3aHATUAX M B XOAEC IPOMEKYTOYHON
HE aTTeCTalUu.
3a4TEHO OOyuaronuiics HUCHBITBIBAET CEPhE3HBIC 3aTPYAHEHUS B IPUMEHEHUU

TEOPETUYECKUX IIOJIOKCHUM IIpU PELIEHUU IPAKTUYECKUX 3a1ad
npodecCUOHATILHON HaIPaBJICHHOCTH CTaHJapTHOIO YPOBHS
CIIO)KHOCTH, HE BIAJeeT HEOOXOIUMBIMHU JUISI STOrO HAaBBIKAMU H
MpUEMAMHU.

JleMoHCTpHpYyeT (parMeHTapHble 3HAHHUA Y4EeOHOH JHMTEpaTyphl IO
JUCLIUILINHE.

OneHka MO JUCHUIUIMHE BBICTABISETCA OOydaromeMmycss ¢ y4€ToM
pE3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOM aTTECTaLUH.

KoMmnerennuu Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIVIEHHBIE 34
JMCLUIUIMHON, HE COPMHUPOBAHBI.

5.3.  OueHouHble cpeAcTBa (MaTepuabl) AJs TEKYLIero KOHTPOJIsI yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00Y4aAIOLIUXCS N0 JUCHHILINHE

[Tpumep TectoBoro 3aanus K nudGepeHITMPOBAaHHOMY 3a4eTy 10 JUCIHUILTHHE « MEHEIKMEHT)
1. B 1912 roay 12 npuHIMIIOB MEHEIKMEHTA ObLIN chOPMYJIMPOBAHBI:

a) A.®Daiionem;

0) x.0.Mbiio;

B) M.BebGepowm;

r) @.Teitmopom;

1) [.Omepconom.

2. ABTOpcTBO padoTsl «[IpuHIMNLI Hay4YHOTro ynpaBjaeHus» (1911 r.), myb6ankanus KOTOPOil mocayKuIa
HA4YaJI0M NPU3HAHUS MEHe:KMEHTAa HAYKOI U CAMOCTOSITEIbHOM 00JIACTHI0 MCC/IeI0BAHUI, IPUHALJICHKUT:
a) A.®Daiiomnio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

1) [.Dmepcony.

3. BiepBbie cocTaB pyHKIMIE ynipaBieHUs ObLT MpeIJI0KeH:

a) A.Qaifonem;

6) x.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

1) I.OMepconom.

4. IIpo6sema «4esiOBe4eCKHX OTHOIIEHUI» MeK1y HHIUBHAYYMaMHU B pado4yux ycaoBusX BepBbie (1927 r.)
Oblj1a H3y4yeHa:

a) A.®Daiionem;

0) x.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

1) [.Omepconom.

5. Koim4ecTBO 4es10BeK, KOTOPOE MOXKET ObITH 3(pheKTHBHO 00bETNHEHO MO/l EIMHBIM PYKOBOJICTBOM —

a) IIPUHIMUIT €AUHCTBA NOAYNHECHUS

0) MacmTad yIpaBIsieMOCTH;

B) QYHKIINS YyIPaBICHUS.

6. Peaknusi OpraHu30BaHHOM CHCTEMBbI, HANIPABJICHHAS HA MPEAOTBPAllleHHe HCKAKeHNs HH(OPMALINU NIPH
nepegave ee yepe3 yBeJIHYNBaOIIeecsl KOJUYECTBO YPOBHel yIpaBieHUsI — 3TO

a) [eHTpaNIu3alvs;

0) JeleHTpaTu3aIs;

B) JemapTaMeHTaIN3aIHs.
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7. OTHOCHUTEJIBLHO CAMOCTOSITEJIbHbIE, CTIENMAJIU3UPOBAHHBIE M 000C00/IEHHbIE YYACTKH YIPaBJIeHYeCKoM
AeATeTbHOCTH — 3TO

a) YPOBHH yTIpaBIICHUS,

0) GyHKINHU yIpaBICHUS;

B) CKaJIIpHAS LIETb.

8. KosinvecTBo nHopmManum, KOTOPOi pacnosjaraer OpraHu3anus 1o noBoay KOHKpPeTHOro paxkropa
BHEIIHEH cpebl M YBePEeHHOCTh B 3TOH HHGOpManuu onpenenser:

a) HEONpPEeJIeICHHOCTh CPEbl;

0) CIIO’KHOCTH CPEIIBI;

B) B3aMMOCBSI3aHHOCTb (DAKTOPOB CPEIbI.

9. B TeopusiX MOTHBAIIMH NpeANoJaraeMas HEeHHOCTh UJIH NPHBJIEKATeIbHOCTh JIsl HHIAMBUAA MOJYy4YeHHOI 0
BO3HATPAKAEHH, ITO —

a) CTUMYJT,

0) MOTHB;

B) BJICHTHOCTb.

10. Opranmsanui Kak CJIO0KHYI0 CHCTeMY YHNpPaBJIeHHUSI XapaKTepH3ylOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHbIH BHIOOP):

a) HATM4Ke HeCKOIbKUX LIeTIeH;

0) XaOTUYHOCTH CBS3EH MEXIY dJICMECHTAMU;

B) HE3aBHCHUMOCTb OT OKPY’KCHUS;

T) OOJIBIIIOE YHCIIO SIEMEHTOB.

11. OTHOMIEHUS MEMXKAY JIEMEHTAMH CTPYKTYPbI OPraHM3allid TNOAJEP:KMBAIOTCH Ojarogaps CJeAyHIHM
CBSI35IM (MHOKeCTBEHHbIN BBIOOP):

a) (OyHKIMOHAJIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBEHHEIM,;

T') PEIHOYHEIM.

12. B opranu3zauum ABHKeHHe MH(pOPMAUMM M YNPABJIEHYECKHX pelleHUH MO0 TeM WM UHBIM (PYHKIHAM
yIpagsJieHHs o0ecre4nBaeTcs 0,1aroaqaps cBA3sM:

a) QyHKIIMOHATBHBIM;

0) JINHCHHBIM;

B) IPOU3BOJICTBEHHBIM,;

T') PEIHOYHBIM.

13. B opraamszanuu JABM:KeHMe HHQOPMANMH ¥ YNPABJEHYECKUX PpelleHH MeKAy JHHeHHbIMH
PYKOBOIMTEJISIMH o0ecrieduBaeTcs 0J1arofaps cBs3sM:

a) pyHKITMOHATBEHBIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') pHIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeIeHueM.

1. MGTOHBI MCHC/IPKMCHTA, OCHOBAHHBIC HA COBOKYITHOCTH croco0oB BOSﬂeﬁCTBHﬂ IIYTEM CO3JIaHNA DOKOHOMHUYECCKUX
YCIJIOBUH JIs1 JOCTHXKEHUS IOCTABIEHHBIX LieJIel

2. MeToapl MCHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX BO3/ICHCTBUS Ha OPraHU3allMOHHbBIE OTHOIICHHMS IIOCPEICTBOM
MPSMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTonbl MEHEKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHMBHOTO BO3EHCTBUS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOH EATEIBHOCTH

Yemanosume coomsemcmaue mexcoy HymeposanviMu 00eKmamu 8 popmyIuposKe 3a0anus u 8apuanmamu
omeemos

a) COLMATIbHO-KOHOMHYECKHE;
0) PKOHOMHYECKHUE;
B) aIMHHHUCTPATUBHBIE (OPTaHU3AIIOHHO-PACTIOPIIUTEIbHEIC);

T') COLUAIbHO-TICUX0JIOTMYECKHE.

15. KonkperHbie (4acTHbIe) QYHKIMH YIIPABJICHHS TECHO CBSI3aHBI C (€O) CJIeAYIONINM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) crier(uKoi;

0) moBeJeHHEM OTPAcIeBBIX OPraHOB
yIpaBJIeHus,

B) TIOAACPKAHUEM KOMIICTEHTHOCTH,

14



F) OCHOBHBIMH C(l)epaMI/I JACATCIbHOCTH.

16. YcraHoBHUTE COOTBETCTBHME MEKAY NOHSITHEM M €r0 onpeiesieHueM.

1. JIupepcTBO

2. Biusaue

3. PykoBojicTBO

Yemanosume coomeemcemeue mexcoy HymeposanHbiMu 00beKmamu 8 OpMyauUposKe 3a0aHUst U 6apUAHMAMU
omeemos

a ) BO3MOXHOCTb OKa3bIBaTh BJIIMSIHUC HA IMOBEACHUEC APYTUX JINI]

6) CITOCOOHOCTD YCIOBEKA OKA3bIBaTh BIUSHUEC Ha OTACIIBHBIC IMYHOCTHU WJIN T'PYIIIIBI, HATIPABJIASA UX YCUIIUA
Ha JOCTHXKCHHUEC ueneﬁ OpraHu3anun

B) yMCTBeHHLIﬁ n (1)1/1314‘16(31(1/1171 Ipouecc, B pe3yJbTaTe KOTOPOTO NOAYMHECHHBIC BBIMOJHAIOT NPECATIMCAHHBIC
M O(i)I/IHI/IaJ'II)HI)Ie MOPYUCHUA U PCIIArOT OMPCACIICHHBIC 3a1a1n

17. B cooTBeTCcTBUM C NOBeieHUeckoi Teopueii 1uaepcrBa K. JleBuHa, pykoBoauTe b, KOTOPbIil €1MHOJITUYHO
NPUHUMAET pellleHUe W M3BellaeT 0 HeM NOJYUHEHHBIX, siBJseTcs ...

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3apaua pery1npoBaHus MeKIUYHOCTHBIX OTHOIICHU OTHOCHTCS K CJICAYIOLIeH rpynie MeTo10B
ynpasBJieHHs.

a) COIMATBHO-TICXOJIOTUYECKHUX;
0) BOCITUTATCIIBHBIX;
B) SKOHOMHYCCKHUX;

F) AAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimia 60xom»’

Tarbsna YamnpirHa, OTKPBIB MEHIO, MedTaTeNbHO YiblOHynack. Hakanyne oHa
BEpHYJIACh U3 KOMaHAUPOBKH B Cubupb: komnanus «CrienTpanciop», B KOTOPoi oHa padoTaia,
noctasisiia 400-TOHHBIA peakTop MecTHOMY HedTenepepadarbiBaromemMy 3aBoxy. dOuHanbHas
CTaJusl BBITPY3KHU peakTopa ¢ Oap Ky 3aHssa MOYTH HEJEI0, M 3TU IHU TaThsiHa NPOXKKIa OYEHb
MHTEHCUBHO.

— Tak, yT0OBI y Bac TaKoro checThb... [Ipaznanunoro? M-m? — oHa JMcTanga MEHIO, TIOKa
ounmanT BeDKHIAN. — JlaBaiiTe UepHUYHBIN JecepT Ul Hayana — CEeroJHs HauHEeM C KOHIIA.
W nBa 60kana BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii Gokan npegHasHavyaics nmoapyre, ¢ kotopoit Tatesina paborana B UT-otaene: o6e
JEBYIIKH OTBEYAJHU 3a pa3pabOTKy HMPUIIOKEHUH Ul OTCICKHUBAHUS TPAHCIOPTUPOBKU Ipy3a.
CoOctBenHo, TaTpsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOH, €CIH B MpPOTrpamMMax
coyuutcsi cboii. Ho Bce paboramo kak dacel, u TarbsiHa, 4yTOOBI HE CHAECTH 0e3 Jena,
HaIpoCUJIach B MOMOLIHUIIBI K MHXXEHEPaM, pyKOBOJIMBIIMM pa3rpy3Kol peakTopa.

— IIpuBer, nogpyra! — y cronuka nosisuwiach Jlrogmuna Parkuna. — KomanaupoBka,
CMOTpIo, Tonuia Tede Ha monb3y. Cusienrs Kak camoBap!

— U Oypmro! Sl mam BuWHaA 3aka3zajna, TaKk 4TO Mpeajaraio Tede OCTaBUTh MAlIUHY Te-
HUOY/Ib Ha TTAPKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaii.

B Cubups Tatbsny mosBan Koncrantun EropoB, HadagbHHMK OTHENa TPAHCIIOPTUPOBKU
rpy3oB «Crenrpancaopa». [loa koHel KOMaHIUPOBKU OH MPEJIOKHIII €1 IEPEUTH B €r0 OTECII:

Y Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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«ITogymaii, MOTOBOPH CO CBOEW HAYaNbHUIICH, 3aKOHYM TaM CBOM jJena — u K HaM. Tebe, MHe
KaKeTcsl, paboTa «B T0JIe» OOJIbIIIe HPABUTCS, Ja U ToJIoBa y TeOS Ha MeCcTe, a OCTAIIbHOMY
Hay4YUIIbCS.

— Bce, nepexoxy x EropoBy, — kareropuuHo 3asBwia nogpyre Yarubirmna. — OH
no3BaJ k cebe! Tak 4To 1Mo3apaBb MEHS.

— Ilogoxnu, naBaii o nopsaky, — JlrogmMuna riiotHyna BuHa. — Yrto Bapyr?

— Jla 3anonGanace s B UT. Thl cebe He mpeicTaBisenib: s mpopaboTalia Heleno Ha
pasrpy3ke Kak Jomajs U Cpa3y MOoYyBCTBOBaja ceOst mydme. A?

— Ha siidopust 3T0: HOBBIE JTIOU, MecTa, Ipupoja. [Ipoiiner, He ciemy.

Jrogmuna pabGoTtana B KOMIAHUM JoJibiie moapyru. Ef cramo HEMHOro 3aBHIIHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nosie? He Moe 310, — mojtymasa oHa.
— Ho mor Obl 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam nonsTHBIE 331a4M, LENH, — paccykaajga TeM BpeMeHeM YarulbIruHa.
— Jla ¥ B3aMMOOTHOIIICHUSI MEXY JIIOJIbMH... oHU japyrue. He oducHsie, uro mu. He 3Haro.
Mse Tam unTepecHee. B o01em, cBanauBaro s OT Hallei rpbIM3BlL.

JIronMuia egBa 3aMETHO YCMEXHYJIACh:

— Ionoxxau, oHa xe eme 100po AoKHA JaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. Eropos e aBTOPUTET: pa3 MO3BAJ, OCTAIBHBIEC YTO —
npoTuB Oy IyT?

— Hy, Torma 3a tebs, — Jlrommuna dokHynack ¢ TaTesHoi. — YTOOBI y TeOsI Bce
MOJIy4NJIOCH!

— AMuHB!

Heoxunannblii 0apbep

Co nus Bo3BpamieHus u3 Culupu npouuia yxe Heziens, Ho TaTbsiHa Bce HUKAaK HE MorJja
MIOTOBOPUTH CO CBOEH pykoBomuTenbHHLEH. Ta Oblla TO 3aHsATa, TO Ha BbIE3lE, TO Yy
pyxoBojacTBa. CopokanessitunetHss Mpuna ['eopruesna KyauHosa npuiiia B koMnasuio 0osee
20 ner Hazan u3 xumuyeckoro HUMU, rne ona Bo3riarisiia abopatopuio. 3a 3TO BpeMsl OHa
cMeHuI1a mpodeccuto u gopocnia a0 pykopoaurtens U T-otaena u 3amectuTenst reHAUPEKTOPA.

ITocne koMmanupoBKU TaTbsiHA C IBHOM HEOXOTOM IMOSBISIIACH B OTAEIE, YETO PAHBIIE 3a
Hel He 3amedartoch. OmnasgeBasia. Ha menoBele mmceMa KoJuler OTBeYala C  OOJIBIION
3afiepxkKoi. «VI3BUHUTE, CIydaifHO yanuia», — oOBbsICHATIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto0 3710 C HE? — nouHTepecoBanack kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? Ona e mepexonuT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OIHA U3 COTpyAHUL. — Bce B Kypce. Mbl ga’ke OTMETHIIM 3TO JEJI0.

«uTepecHoe kuHO, — moaymana KynuHoBa. — BooO1ie-T1o s ee HUKyla He OTITyCKaia
— Yy Hac W Tak JIoJel He XBaTaeT. A OHa y MEHS Jaxe pa3pelieHHs] He cIpallliBajia, He
IIOCOBETOBAJIACHY.

Yepes nenb Mpuna ['eoprueBna codbpana Becb OTIeN.

— V¥ Hac nosgBWIach HOBas 3ajada. byxranrepsl Nonpocunu HHTErpupoBatb «1C» ¢
MporpaMMaMu y4derta JBHXKEeHHs Tpy30B. KpoMe Toro, HameuaeTcsi O0IbIION MPOEKT — IMOBE3EM
neranu TypOuH Ha ['DC. Ham Hy>kHO OyneT JOBECTH 70 yMa IMpOrpaMMbl MOHUTOPHHTA I'PY30B
1, BO3MOXKHO, TOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM O0JIbIIOM IpoekTe, TaTbsHa 3aBosIHOBaNach. [IpOeKT ObUT CIIOXKHBIM:
MPEeJIoJIarajioch MpHUBJIEYEHNE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obul0 mNpuaymMaTh YHUKalIbHOE KpeIUIeHHe TIpy3a, paccuutath 3(QeKTuBHOCTH
UCIIOJIb30BAaHUsl KpaHOB, Oapx. W, BeposTHO, MNOAHMMATH JIMHUU BJEKTpomepenad u
MyTENpPOBO/IbI, PaCIIUPATE opory. «Bo3amMoxkHO, g yxe Oyay 3TuM 3aHumatbes y Eroposa», —
oOpasoBaiach OHa.

— KoMy uem 3aHuMaThCs — MOSICHIO IOTOM MOJpoOHee, — moapIToxxmia KynuHosa. —
YanneiruHa, a BaM MOKa HY’KHO OY4€Hb [TOCTapaThCsl 3aBEPIIUTh MPOLLIBII MpoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e roBopuiy, 4To B I1€JI0M HETIJIOXO0?
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— Jla, ecnu 3a BaMM IIOCTOSHHO IpUcMaTpuBaTb. HO CTOUT OTBEPHYTHCS — U BBI
paboTaere CIyCTsl pyKaBa, TOCTOSTHHO TIepeIeNIbIBAETe BCE, HA ATO YXOJIUT Macca BPEMEHH. ..

«Uro 310 ¢ Hel? — pazosnminack TarbsiHa. — OOBACHATH HANO TOJKOM, TOT/Ia U
MepeieNbIBaTh HUYETO HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHUS !».

Y YanneiruHoil Obljia 0JIHA OCOOCHHOCTH: €CIM OHAa 4Yero-HuOyab HEe MOHUMala, TO BCE
TpakToBaja Mmo-cBoemy. HauwanmpHmma npocuna ee: «Ecim 4yto, mpuxoaumrte, ytounsite. [lo
mo0bsIM Bomipocam». Ho mocrnie Toro kak KyaumHoBa 11eukoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YarutpiriHa cTapajach C HEW TOMEHBIE KOHTaKTUpPOBaTh. «OHAa TMPOCTO HE BpPyOWIAch H
BBIOpOCHIIa Bce, — kalloBanachk TaresHa moapyre Jlroamune. — BooOie MeHst Hi BO YTO HE
CTaBUTY.

[lnu nau, HO TaTbsiHAa HUKAK HE MOTJIAa 3aBEPUINThH CBOU Jiesia. A 710 3TOr0 OHA HE XOoTela
opuIMaTBLHO TPOCUTHCS B JPYyrod otraen. PykoBoguTenpHHUIIA TOpydYMsia €d MpUIyMaTh H
000CHOBATh ANTOPUTMBI MHTETPALMA HECKOIBKUX JIOTUCTHUECKHUX Mporpamm. [loTom HyXHO
OBLJI0O TOMOYh KOJUIEraM HaWTH OMMOKM B HMX pa3paboTkax. «3aBainiia MEHS JeIamMu», —
3nwiiack TaTesHa.

[ToHsIB, 4TO TaKUMM TE€MIIAMH OHA HHKOTI/IAa HE 3aKOHYMT, TaThsiHAa pemnsiaa MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HACTE: 51 X04y NepelTH B oTAeN K KOHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IO 3TOMYy IOBOAY. A BBI, KaK s IOHHUMAIO,
PENIUITU POCTO OCTABUTH MEHS Tepes] PaKToM.

— Her. Xotena ckazaTh Bam paHbliie, HO HAJEeAJIaCh CHayajaa 3aKOHYUTh CBOU JIeJIa 3/1€Ch.
VY Hero B oTAeNe MHE MHTEPECHEH — TYT CKy4HO. S Tam GonbIiiero 100bt0ch. Y ONB36I OT MEHS
Oynet OobIIe.

«To ecThb TBI TYT TpH roJIa pa3BiIeKalach, UTO JTU? — BO3MYTHIIACH ITpo cedst KymunoBa. —
Jlromu BKITaIBIBAIOTCS, a IJIs1 TeOs ATO JUITh CKy4HO? MIHTEepeCHO — HE MHTEpPECHO. .. MBI ke He
B UTPYLLIKH UTPAEM».

— 3Haere, BaM CTOUT MOAYMAaTh HaJl CBOUM IOJXOJ0M K paboTe. 3a Tpu roja y Bac HET
0co0bIX gocTkeHnid. OAMH pa3 BBl CBE3NWIM B KOMAaHIMPOBKY — © Bce? Pemmnm
MTONPOIIATHCA?

Kaprepa camoii Upunbl KynuHoBoli ckiaabiBaniack goiaro. OHa MHOTO paboTtana, mpeskae
4YeM CeMb JIET Ha3aJ BO3IMJIaBWJA OTAE] 3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. SI3BIKH
MPOrpaMMHUPOBAHHUS, YIIPaBIEHYECKOEe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IEHTpax. B ee kabuHeTe BHUCEI0 MHOXKECTBO JUILIOMOB, cepTuhuKaToB. B yriy
CTOSTU CTaTYITKU 32 CIIOPTUBHBIC JOCTHXKCHUS: KOTJA-TO OHAa Mpo(decCHOHATBbHO 3aHUMAlach

O0eroBeiMU JIbDKaMHU. «CTOJBKO JIET HAa OJHOM MECTE€, — B3JI0XHYyJa TaThsiHA, OTJISIBIBAS
KaOWHET pyKOBOJIUTENBHUIIBI. — S OBI TaK HE CMOTJIaY.
— B o0mem, s xay OT Bac pe3yJbTaTUBHOW pabOThl, — TMOBBICKIA royioc Mpuna

I'eopruesHa, yJ0BUB HETOBOJIBCTBO MMOAUYNHEHHOW. — A J1ajbIlle TOCMOTPHUM.

Kyaunosa B3rmsimom mnpoBoawna TaresHy no asepu kabunera. [lozBonmna Eroposy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTO BaM NpurisiHyncs. Ho Yaribiruny noka He
Tporaiite. OHa XOTb 3BE3]1 C HeOa HE XBaTAET, HO HY)KHBII HAM paOOTHUK.

OTnyckarh €€ HadaJbHUK OTJENa HE XOTeNa €Ile M IMOTOMY, 4TO 3TO MOIJIO CTaTh
pUMepoM Ui ApyTrux. HekoTopelM cOTpyIHHKaM, 3HaJIa OHA, XOTEJIOCh ObI MEepeiTH B Apyroe
Mmecto. Ta xe Jlrogmuna Patkuna — moapyra TaTbsiHbI: paboTaeT B KOMIOAHUU CEMb JIET, Irojia
TpU Ha3aJ NPOCHIACh Ha TMOBBIIIEHHE BO (POHT-OPHUC, BECTH KPYIHBIX KOPHOPATHUBHBIX
KIJINEHTOB.

— MbI He YHUBEpPCUTET — 3J1eCh HET KypPCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Opayaps MozxyxuH. — PaTkuHa HyXHa Ha cBOeM MecTe. XOTS 00OCHOBaHHbBIE
MepPEeBO/Ibl HUKTO HE 3arperiaer. . .

Tak 4TO ecim KOro W MpoJBUIaTh, TO TEX, KTO JTABHO 3TOT0 XOUYET M JI0Ka3aj, YTO yMEET
paborats, nymana KynunoBa: «Tpu rona Bcero TyT — M y»ke cooupaeTcsi KyJa-To NepexXoInTh.
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Jla 3a 3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTpOeHa KOMIaHuA... A YarubIruHa u 3Toro,
MOX0’K€, He TOHSIIA elley.

Ilocne pasroBopa c HauvanpHHMIeW TaTbsdHa He BblAepkana M Hanucana Eroposy.
«KOHCTaHTI/IH, A X04y K BaM nepeim/l, HO Ha4YaJIbHHUIIA MO HEC OTIIYCKacT. ITomornTe MHE», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummarusupoBan monozaoi corpyanuie. Ha npoekre B Cubupu oHa TOHpaBHIIACh
€ro MOJYMHEHHBIM, MOMOrana 4yeTko, OblcTpo. COOCTBEHHO, OHM M MHPEUIOKWIA €My B3STh
Tarbsiny k cebe. «Ho uTo g Mory caenarb?» — B3/I0XHYJ OH U Hamucall: «fl He MOTy Ha 3TO
MOBIUATH. BBl JOJKHBI caMU CO BCeM pa30o0paThCsl U 3apYUHUTHCS MOACPIKKON PYKOBOIUTEIIS.
«Hagepnoe, on mpaB, — moaymana TarbsHa. — MHade Bce Obl Oeranm ¢ Mecta Ha mecTo. B
o011eM, HaJlo 10Ka3aTh, YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Yepez mecsiiy B kabunHere renaupekropa «CrenrpaHciopa» MPOXOIWIO COBEIIaHUE.
PyxoBoaurenu noapaszaeneHuid, GuHaHCOBBINA IupeKTop U coTpyanuku U T-otaena obcyxnanu,
CTOUT JHM KOMIAHUU MOKyHaTth cropoHHee [1O ans TpaHCHIOPTUPOBKM Tpy30B MO peKaM B
TOTOBOM BHJIE, «B KOpPOOKE», WM B34Th «OONBaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
nopaboTaTth ee 1moJy ceosl.

CoBemanne Havana Mpuna KynuHoBa, 10 MHEHMIO KOTOPOM CTOMJIO KyIHUTh HOBOE
MpOrpaMMHOE 0OecTeueHHE 1IETUKOM.

— MBbI 3HaeM 3Ty KOMIIaHHUIO IaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO BaXKHO MPU HAIIMX 3aj]a4yax.

— 51 He corylacHa, — HEOXXHMJIAaHHO JJIS BCeX, B TOM 4Yuciie 11 cels, B3siaa caoBo TaThsiHa
Yamsiruxa.

HavanpHuna ceepauna ee B3rasaoM. OHa IBHO pacCUMTBHIBAJIa HA TO, YTO OJYMHEHHAS HE
CTaHeT CTaBUTh I10J] COMHEHUE €€ 3aKII0UEHHUE.

— Ecnu MbI Bee ke kynuMm 310 I1O, TO OnsTh CTOJKHEMCS CO CTapod mpoOiemoi, —
npogomkuina TarebsHa. — OHO OyJeT JHIIb YacTUYHO CTBIKOBaThCs ¢ Apyrum [0 —
OyXraJTepckuM, MOHUTOPHMHIA ISl PYKOBOJACTBA, CIIyTHHKOBOTO ClieXeHus. B urore Bce
MPUIETCS Ha KOJICHKE JOJENbIBaTh HaM. A eciM B3sTh Noiy(paOpuKaT, Mbl CMOXKEM IOTOM
JIOBECTH BCE /10 yMa, BHEAPATH HOBbIE apameTpsl! U Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiiach kK Hel HauanpbHUIA. — Korga 3To BBl cTalld SKCHEPTOM IO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyunnn MHe pa3zo0paThCsi, M3-3a 4YEro y Hac OOJbLINE M3ACPKKU. MbI
MIOCTOSIHHO YTO-TO JOKYIIAa€M B T'OTOBOM BHJE. A NOTOM IBITAEMCS CIEHUTh U3 3TOTO HEUTO
eaMHOoe. A Tak HE MOIy4uTcs!

OOcy>xeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl TmBITa€TECh JO0Ka3aTh? — Yyxke He caepxkuBaiach KymnHoBa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac nepeBenu K EropoBy?
— BOBC@ HET, — onpaBntanaCL anHBIFI/IHa, IIBITAs’ICh CKpI)ITI) BOJIHCHUC. — H JINIITb

X04y I0Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHHS €CTh 00Jiee ONpaBIaHHbIe PEIICHUS.

— OOGocHy#Te, — BMeIIaCs FeHAUPEKTOP.

Onnako kK jgetanbHbIM — moscHeHusM WT-cmenmanuct Obita  He TroTOBa. Ee
PYKOBOJUTENbHUIIA JIETKO TOKa3ana, YTo Ta olubaeTcs, Mpu 3TOM OepeT Ha celsi CMeNOoCTh
paccykaarb O IpeIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXKETE cKa3aThb O
CTOMMOCTH pa3paboTKu “O0JIBAHOK” M TMOKYIKE TOTOBOTO peuieHusi? Bpemenu ucnomaHeHus?
CoOTHOIIIEHNY 3aTpaT U PUCKOB?» — chblnaja Bonpocamu KynuHosa.

[Tocne coBemanusa Yamipirnia nmouyBcTBOBaia ce0s noaaBieHHON. «M uyepT MeHs nepHy
MOWTH TPOTHUB HAYaJNbHUIBI, Ja elle, He HMes >kene3Hod aprymentarmu? W Eropos
HEOJJOOPUTENIHO Ha MEHsI CMOTpEN...» — B3JbIXxana oHa. JlronMmuna PaTkuHa, yBuaeB noapyry
B TAKOM COCTOSIHUH, MOTIBITAJIACH €€ YCIIOKOUTD:
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— Tonpyra, Tebe mameykn wim exatb? Thl uaems mo rpadiasM, HaOMBaellb LIUILIKH,
cTapaemibcsi 4To-T0 oka3aTh. OHO Tebe Hano? Ecnm ThI Xouenis mepeBecTUCh, TaK CAeNai Tak,
yro0b1 KyaunoBa 3axorena tebe momoub. Cama. A He HacTpauBail BceX MpoTuB ceds. OHa xe
HOpMaJsbHas TeTKa.

«A neicTBUTENBHO, — 3agymanack TarbsHa. — YTO-TO s HaKOCAYMIIA: PACCOPHIIACH C
uieoM, HayalIbHUK, K KOTOPOMY s COOMPaOCh, TOXKE HA MEHA y»Ke Koco cMOTpuT... Hamo kak-
TO WUCIPAaBUTh cUTyanuio. Ho kak Tenepp HalaauTh OTHOLIEHUS W, IVIABHOE, NIEPENTH BCE XKeE K
EropoBy?».

Kak noctynute Yamisiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KCepT 1o Kapbepe, YIPaBJISIOINH NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr. HUNT

OnucanHasi cutyaluss — pe3yjbTaT OMMOOK W HEAAJbHOBHAHOCTH Kak caMoil
COTPY/AHUIIBI, TAK U €€ pYKOBOAUTENS. B nTOre BOZHUK KOH(IMKT, KOTOPHII BBILIEN 32 MPEeIbl
npodeccuonanbHoil cdeprbl. TaTbsiHa, OYEBMIHO, HE JKejlas TOro, HECKOJIbKO pa3 Io-
yenoBeyeckn obunena Mpuny. DTo cTpaTerMuecKuil MpocyeT, OCTallbHble — MEHEe BaXKHbBIE
TaKTHYECKHE.

Bo-nepBbix, TaresiHa pa3bonrana BceM O MepeBoje, HO He CKa3ana 00 3TOM HayalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTophiX, OHa crama npeHeOperatb pa®oToil, K KoTopoil MpHHa OTHOCHTCA OYEHb
OTBETCTBEHHO. 1, HaKOHell, Ha COBEIIAHUM IOJIBEPIVIA COMHEHHMIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbiuas omuOka TaTbsHBI CBsI3aHA C MpaBWJIAMH MEXIUYHOCTHOTO OOLICHUS B
KOMIIAHMM C JKECTKOM MEpapXuei: OHa IIpUHAJA pELICHUE, HE II0COBETOBABIIUCH C
PYKOBOJUTENEM, TO €CTh HapylImia cyoopanHanuio. Xots TarbsHa 3HaeT Mpuny Tpu roja, oHa
HE CyMeJa MpeayraiaTh €€ pe3Kol peaklMyu U IPOCYUTATh MOCIEACTBUS CBOMX AEHCTBHUIL. JTO
TOBOPUT O €€ CIabbIX CHOCOOHOCTSIX K MPOTHO3HPOBAHUIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBeneHUE XapaKTEPHO UL MOJIOABIX CIEIUAIMCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceifuac». Ho repouHs yXe HMeeT HEKOTOpbIM OmbIT paboThl, TaKk 4YTO €€ JEHCTBUS —
CBHUJIETEJILCTBO HMHAMBHIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HAa TO, YTO OHA, BO3MOXHO,
YHIET U3 KOMITAaHHH.

Hpuna morna Obl MpeAoTBpaTUTh TAaKOM MCXOJ], Beb OHA 3Haia, 4To TaThsHA MOJydniIa
IIPEUIOKEHUE O MEepeBosie, HO Moylyaia U kjana pas3ssa3ku. OHa oOuzaenach, U 3TO 3aIlyCTUIIO
HETraTUBHBIN cueHapuil pa3BuTus coObiTHidl. Kon¢uukr HpuHe He BBITOJEH: YBOJbHEHHE
TarbstHpl TIOBJIEYET 3a COOOM MHOXKECTBO MpOOJIeM, CBA3aHHBIX C IOUCKOM M HaiiMoOM
JOCTOMHOM 3aMeHbl. OAHAKO PyKOBOJIUTEND 3aHIA JKECTKYIO MO3MIHI0 M NOTEpsia KOHTPOJIb
HaJ cuTyanuein. OKpyKarolUM KaXXeTCs, 4TO OHAa y3Haja O IPOUCXOJMSIIEM II03’KE BCEX U K
TOMY JK€ OT MOJUUHEHHBIX, YTO OHA JKIET, KOTJa Bce caMo COOOW pa3pelIuTcsi, 1 HaKa3bIBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hymato, prHe cTOUIIO IPOSBUTH MYAPOCTD U BBIIECPKKY U HAHECTU YIPEKAAIOIUN yaap
— MEepBOH BBIACHUTH y TaThsiHBL, B 4eM mpoOljema, MoYeMy €€ He YCTpauBaeT TEKYIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA MOTepsAia K Heil nHTepec. Ecnu 310 Tak, TO JydIuii BEIXOT —
naThb e yUTH TpHU YCJIOBHMM, YTO OHA BBINOJHHUT BCIO 3aIUIaHUPOBAHHYIO pabory. Jlydiie
KOHTPOJIMPOBATh €€ Mepexo] B JPYroi OThel, M3BJEKas W3 3TOro Moib3y. TaTbsHa ke Oyjaer
MOTHMBHPOBAaHA Ha BBINOJHEHUE 33J1a4, €CIM Yy3HAaeT 4YEeTKUE CPOKM Iepexona. MXx MOxHO
pacTsHyTbh, HallpUMep, Ha IMOJIT0Jla, U MMOCTAaBUTh CBOU yCIOBHA. DTO momoriio Obl MpuhHe kak
PYKOBOAMTENIO COXPaHUTh JMIO, YKPENHUThb CBSI3M C OTae’aoM KoHCTaHTHMHA, 3aBepIINTH
TEKyIyl0 paboTy, u30exarh MOBTOPEHHs] KOH(MIMKTAa M JaTh CTUMYJ] JAPYTHUM IMOJYMHEHHBIM
OCTaThCs B OTIEIIE.

TarbsiHa TOXe MOXKET MomnpoOoBaTh cmactu curyanuio. [Ipexxae Bcero, el Hamo mo-
YEJIOBEUECKH W3BUHUTHCA mepen VpuHoil, He Haaesch, BIPOYEM, 4YTO Ta €€ IpocTUT. B
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pasroBopax ¢ KoOJUIeTaMH HE HY)XKHO OOBHHATH €€ WJIM IMOJBEepraTb COMHEHHIO CTaTycC
pykoBoauteinsa. Kpome toro, cieayer, He Tepsis JOCTOMHCTBA, IOCOBETOBATHCS ¢ MIpuHOM O TOM,
KaK MEepedTH B JIpyroil oT/aend, a Takke MaKCHUMaJIbHO 3(P(PEKTHBHO BBIIOJHHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemaTh NpobdaeMy HYKHO C TOUKH 3PEHHsSI YEIOBEYECKUX OTHOILICHHH,
JYajora, a He B PEXUME «IOAYMHEHHBIM — pPYKOBOAMTENb». B umrore BemmMrparr Bce. B
MIPOTUBHOM CJIy4a€ B IPOUTPBIIIE TOXKE OKAXKYTCS BCE: HENOBOJIbHAs TaTbsHA YBOJIMTCH,
KoHCTaHTHH HE NOJIyYUT 3aMOTUBUPOBAHHOTO MOJAYMHEHHOT O, VIpuHE puIeTCcs NCKaTh HOBOTO
COTpPYJHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIOBHO, CKa)KeTCSl Ha BCE KOMITaHUU.

SAnuna CraHoJeHaliTe, AUPEKTOP MO KopnopatuBHoMy ymnpasjiaenuro ITAO
«PycI'napo»

TaTpsHa, OYEBHJHO, ITOKa HE HACTPOCHA WATH 10 KapbepHOM JIECTHUIIE BBEpX: €€
MHTEpEeCyeT pa3BUTHE MO TOPU3OHTAIM, B CMEXHOH obOmactu. PykoBoacTBYsich B pabote
MIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKIEHTUPYET BHHMAHHME HAa KOPHOPATHBHBIX MPAaBHIIAX.
Ortcrona ommoOKy, 3aBelme ee B TyuK. Bce OHM — KOMMYHHKaTHBHOTO CBOICTBA.

Bo-nepBbix, TarbsiHe Tak M HE yJaloCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOIIECHHS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roja padotel. Kosern He cMOIJIM COXpaHUTh B CEKpETe
TO, YTO OHA XO4YET YHTH BCEro JIMIIb B Apyrou otaen. B pesynpraTe mHbopManus romwia 10
HayvaJIbHUIBI — M, KOKETCs, He B OJaro3ByuHoi popme — uero TarbsHa, mojararo, He XOTea.
Wpuna y3nama o600 BceM mocienHed M He OT caMol TaThsiHBI, U B ATOM TJlaBHas OIIMOKa
TEPOUHU.

Bo-BToprix, TaTesina, paboTas pyka o0 pyky ¢ MpuHoii, Tak U He MOHsIIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO TJIaBy yrJla. YCYryOMJIO CUTYaluIO TO, YTO T'€POUHS HE CTPEMUTCS y3HATh Y
HavyaJIbHUIIBI, YeM UMEHHO Ta HEeJIO0BOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOJUMHEHHOMN U Kak
9TO YYECTh B CIEAYIOIIUX IIPOEKTaX.

B-tpetpux, TaThsiHa HempaBWJIbHO TIOBeJda ceOs Ha coBemanuud. OgHO A0 —
00CyX/IeHUEe MTPOeKTa BHYTPHU OT/eJIa, KOT1a Bce CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY. 1
JPyroe — BHEIIIHEE COBEIIAHHME C yYaCTHEM T€HJIUPEKTOPa, Ha KOTOPOM BbIpa)kaTh IMO3HIIHIO,
OTJIMYHYIO OT MHEHHsI HETOCPEACTBEHHOI'O PYKOBOJAUTEINS, — HEKOppeKTHO. Tem Oonee eciu
COTPYAHHMK HE TOTOB €€ OTCTaNBAaTh.

Hakonen, TarbsHa nonpocuia oMoy y NOTEHIIMAIBHOIO PyKOBOJAUTEINS B CAMOM KOHIIE
HUCTOpUHU, B TO BpeMsl Kak cJaejaThb 3TO HYXKHO ObUlo B Hadaje. Ei crowsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHUIMATUBON o ee mepeBoje. Torna MpuHa BbI3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHHsx. Hampumep,
noo0eIas, 4TO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJUT ThUIBI U OyJET TOTOBA IOMOYb, €CIH
BO3HUKHYT NpoOsieMbl. Takol auanor yepe3 pykoBoguTesed ObLI Obl caMbIM IPAaBHIBHBIM
BBIXOJIOM.

Ceituac TatbsHe crouT nmoroBopuTh ¢ Konctantunom u MpuHOW U OOBSICHUTH UM CBOIO
CTpaTerHIo Mepexojia B HOBBIM OTIElN, YTOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paOorte. Jlanee el HaJl0 MPOaHATN3UPOBATh 3a/1a4M, KOTOPbIE MOCTaBUIIA nepe] oTaenoM VpuHa,
U IPEIJIOKUTH CBOIO IIOMOIIL B UX pewleHud. Benp TaTesiHa, cynd 1o Bcemy, BCE €Ll 4JIEH
KoMaHzbl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPIIECHHYIO OUIMOKY, TOTOBAa 3aHUMAaTbCS
TE€M, YTO BaXXHO oOTAeny, lMpuHe M KOMmaHuuM B LeIOM. TO €CTb HYXHO aKTUBHO
MIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTH B KIIFOUEBBIE ITPOCKTHI.

Jlnunble oTHoIeHUs: ¢ puHO BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHAa HE
coOupaercs 3aJep>KUBAaTbCA B OTAENE, U PYKOBOAWUTENbHHIIA 00 3TOM 3HaeT. Toibko Koraa
HAYHEeTCsI COBMECTHasi paboTa HaJ MPOEKTaMU, el CTOMT 0OpaTuThes K VprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTEINO. Pacckaszars, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy MOCTYIATEIBHO,
NIPEMETHO M3YYHMB CMEXHbIE 00JaCTH, MOHSAB, HA YeM OHa XOoTejda Obl CHEeIHMaIU3UpPOBATHCA U
KyJza pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA peau3yeTrcs MOJIHEE, U
ee 3HaHHs NpUHECYT OOJblIe MOIb3bl KOMMNAaHUM. [IonpocuTh OIeHUTH ee mepcreKTuBsl. [Ipu
3TOM HY’KHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOUIUAX, TOCKOJIbKY MpuHa, cyas no

20



BCEMY, — KapbepHUCT, U TaKUe apryMeHThl OyIyT el MOoHATHBI. Toraa, BO3MOXKHO, HayadbHULIA
W3MEHUT OTHOLIEHUE K ITOJYNHEHHON U TIOMOKET €M IEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue ¢akropbl, BCIEICTBUE KOTOpPHIX TaThsiHA MpPHUHSJIA PEIIEHWE CMEHUTh OTIEN,
OKa3aJIMCh PEIIAIOIIUMU AJIs Hee?

2. Hackonbko 006 1ryMaHHBIM ObLIO perieHure TaThsHbI?

3. Onumure, KaKk OpraHU30BaH MPOLECC NMPUHATHS penieHHd B komnanuu? Kro B HeM
y4acTByeT?

4. Kakue HedopMasbHBIE POJM BBl 3aMETWJIM B opraHuzanuu? Memaer jau 310 paboueMy
MIPOLIECCY WM 1oMoraeT? B kakux cutyanusx MokeT ObITh MO-Apyromy?

5. B gem coctosiia rnaBHas omnOka TaTbsHbI, KOTJa €€ MPUIJIaCKIIM Ha HOBYIO paboTy M
cpa3y Mocje BO3BpaLEHUs U3 KOMaHAUPOBKHU?

6. B 4yem 3akirodeHa CyleCTBEHHAs pa3HHIA MeXay TaTbsHON U €€ HaYaJIbHULEH?

7. Kak M3MEHWIUCh OTHOWIEHUS MeXAy TaThSHOW M HAYAJIbHUIEH, KOrjJa Ta y3HaJlIa O
xenaHuu TaTbsanbl yiiTu? Yem ObUIHM BbI3BaHBI TPEHUS?

8. Yro mioxoro Buaut Mpnna KynnHoBa B Bo3MoxHOM yxoze TarbsHbl?

9. Ecnu 651 TaTesiHa HanMcana nucbMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?

10. TIlouemy TaThsHa pemmia MOCIOPUTHh C HAYAIBHUIICH HA BHEIIHEM COBEIIAHUU, U B
yeM ObLIa TaaBHast mpobiema e€ mo3uuu?

11. Kaxum ¢ Bameil Touku 3peHHs] JOKEH ObITh alfOPUTM ACUCTBUI COTPYAHHKA IPH
nepexoze Ha paboTy B 1pyroi otaen?

KOHTpOJ’IbHBIe BOITPOCHI K 3a4€TYy € OLIEHKOM IO JUCHUILINHE «MeHeaKMeHT»

1. Hcropuueckue U  COLMAIBHO-DKOHOMUYECKUE TPEANOCHUIKM  BO3HMKHOBEHHS
MpoeCCHOHAIIBHOTO MEHEPKMEHTA.

2. VYmupasneHue U MeHeI)KMEHT. OCHOBHBIE ITOHATHUS U CPaBHUTENIbHASL XapaKTEPUCTHKA.

3. Illkosa Hay4yHOro yIpaBiieHHs U €€ 3HAYCHHE B IOBBIIICHUU MPOU3BOAUTEIHLHOCTU
TpyJa.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YTIPaBJICHHUE MPEANPUSITHEM.

5. Illkona yenoBeyeCKHX OTHOLICHUN M €€ pOjb B BBIJACICHUM YeJOBEYECKOro (hakTropa
KaK OCHOBHOT'O 3JIEeMEHTa MOBbIIIeHHS 3 (PEKTUBHOCTH paOOTHI JIto1eH J1F000H OpraHu3alty.

6. Illkona noBeaeHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeI0OBaHMUS.

7. llxona wayku ympasieHus. KomnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYCCKUC U
SKOHOMUYECKUE METOBI) B YIIPABJICHUU.

8. CucreMHBIH, IPOLECCHBIN U CUTYAIIMOHHBIN NIOJIXO/IbI B YIIPABIICHUH.

9. Pa3Butue Teopuu U NPAKTUKUA TPOPECCHOHATLHOIO MEHEPKMEHTA.

10. IlonsaTtue u cymuocTh opranu3anuu. Knaccudukanus opranuzanui.

11. OcHOBHBIE 3aKOHBI OPraHU3ALNH.

12. Muccus ¥ 1UenM OpraHu3alvi: OCHOBHBIE TOHSTHS, MECTO W POJIb LEJIEBOro
yIpaBJIeHUs] B COBPEMEHHOM AenoBoil mpaktuke. Konuenmums ynpasnenus no uemnsm (MBO) I1.
Hpyxepa.

13. XKu3zHeHHBIN UMK OpraHU3aluu: MoHsATHE, KoHuenuuu A. Anuseca u JI. ['peiinepa.

14. TloHsTHS «CHCTEMAY, €€ COCTABIISIONIIE.

15. Cy0ObeKkTHO-00BEKTHBIH 1MOX0/] B MEHEIKMEHTE.

16. Cpena opraHu3anuy: BHYTPEHHSS W BHEIIHSSA. VHCTpyMEHTBI MOHUTOPHMHIa |
ckanupoanus cpeas! (PEST-u SWOT-ananussr).

17. AnanTarus opraHu3anuii K ©3MEHEHHSIM, TTPOUCXO/ISIIINM BO BHEIITHEW U BHYTpPEHHEH
cpenax.

18. YmpaBneH4uecknid Tpya Kak OCOOBIA BHJ YEIOBEUECCKOW ICATEIHHOCTH. YUYACTHHKHU
YIPaBIEHUYECKOIO TpyAa. Y POBHHU YNPABJICHUS B OPraHU3aLUN.

19. OcHoOBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPY/Ia.
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20. IIpenmeTt ynmpaBlIeHYECKOTO TPY/Ia, CPEACTBA YIIPABIEHYECKOTO TPYa.

21. CopepxxaHue ynpaBiIeHUYECKOro TpyAa — GYHKIIMN MEHEKMEHTA.

22. Opranuszainus Tpyaa nepcoHana. JINHelHbIe U annapaTHble TOJIHOMOYUS.

23. JlenernpoBaHue MOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAIbHAsg MOJENb OLIEHKM MEHE)KMEHTAa Kak OJHa W3 METOJIUK
(GYHKIIMOHAJIBHOTO aHAIM3a.

25. VYnpaBineHUECKHE DPELIEHUs KaK pe3yibTaT yINpaBieHUecKoro Tpyna. Vx 3HaueHue,
CYIIIHOCTb, CBOMCTBA, KJIACCU(PUKALUS U TUITOJIOTHSL.

26. Metoapl YIPaBICHUS: IIPaBOBBIE, OpraHMU3alMOHHO-PacIIOPSANTEbHBIE,
SKOHOMUYECKHUE, COIUAITBHO-TICUXOJIOTUYECKHE.

27. Ctunu  ynpaBJeHHs:  ABTOPUTAPHBIN,  JEMOKpaTHMYeCKMH U JIuOepaibHBbI.
OcoOeHHoCTH UX BBIOOpA U MPUMEHEHHUS B COBPEMEHHOM yIIPaBIEHYECKOM MPaKTHKE.

28. OpraHu3alMOHHO-TIPABOBbIE JTOKYMEHTHI, PpErJIAMEHTHPYIOIINE YIPABICHYECKYIO
NeSITeNIbHOCTh OpraHU3aIuH.

29. CymHOCTb U MOHATHE OpraHU3allMOHHOHN KyJbTypbl. KynbTypa kak (akrop aenoBoit
aKTUBHOCTH.

30. Ctpareruu pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMAX: XapaKTEPUCTHKA CTUIEH
pyKOBOJCTBa. BiinsiHuE U BIacTh PyKOBOAUTENS B OPTaHU3AIINH.

31. JlugepcTBO M €ro pojab B CUCTEME MEHEIKMEHTA: DJIEMEHThl JIMAECPCTBA, THIIBI
JUAEPOB.

32. Onnomepnsble ctuu auaepcta. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. Muoromepnsle ctunu auaepcrsa. Teopum P. bneiika, [x. Moyron, II. Xepcu n
bianmapa.

34. TpynoBo# KOJUIEKTHB KaK COMAIBHO-3KOHOMUYECKAsi CUCTEMA.

35. Komannoob6pa3oBaHue Kak yciaoBue (OPMHUPOBAHUS CaMOOOyYarolIeiics KOMIIaHUH.

36. KoMIiekToBaHue YNpaBIECHYECKUX KOMAHJ: pOJIeBble MNOAX0nabl. PopMupoBaHuUE
KOMaHJHOI'O AyXa.

37. MotuBanus COTpYJHUKOB B KOHCOJUIUPOBAHHOW KOMAHJIE.

38. Yuactne paOOTHMKOB B  YOpaBJICHUU. [pymnmoBoe NPUHATHE  PELICHUM.
HedopmanbHbie KOMIEKTUBBI (TPYIIIIB).

39. Peakuum nepcoHanza Ha OpPraHU3allMOHHBIE W3MEHEHHS, NPUYMHBI CONPOTUBICHUS
MepCoHaNa OpraHU3aMOHHBIM U3MEHEHHSIM.

40. Metoasl  ympaBneHuss KoHGuIMKTamMu. Pomb  pykoBoguTens B pa3pelIeHUH
KOH(JIMKTOB.

41. TaliM-MeHEeKMEHT Kak cucTeMa. MEeTOIMKH OpraHu3auud U 3(P(HEeKTUBHOTO
HCIIOJIb30BAaHUSI BPEMEHH.

42. llenenosaranve U OpraHu3alys BPEMEHH.

43. Iloaxoapl K *KU3HU: TPOAKTUBHBIN U peakTHUBHBINA. Onpenenenue neHHocter. Lenm u
KJIIOYEBBIE 00JIACTH KU3HU. TeXHUKA MocTaHOBKH nenern SMART.

44. IlnaHupoBaHUE U YIIPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKM IUIAHHPOBAHMS U  ympaBileHUs BpemeHeM. KoOHTEKCcTHoe
IUTAaHUPOBAHHUE.

46. JlonrocpouHoe ¥ KpaTKOCPOYHOE IIJIaHMpPOBAHHUE. Pe3ylbTaTo-OpHEeHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHNI KOHTPOJIb.

48. Opranuzanus JUYHOTO TpyJa paOOoTHHKA. MeTonbl, MPUHIMIBI U HpPUEMbl pabOTHI.
TexHuka TMUHON pabOTHI, TEXHUUECKUE CPEJICTBA.

49. IlpuHUUIBL, CIOCOOBI, METOABI OPraHU3AIMH TPYIOBOU JAESITEILHOCTH MIEPCOHAA.

50. CoBeplIeHCTBOBaHME HWHIUBUAYAIBHOTO pPabdoOYero CTHJS, HABBIKOB U YMEHHH,
METOJIOB OPTaHU3allMU CBOETO TPY/a.

51. Paznenenne W peryiameHTanusi TpyJa; crenupuueckue NpoOIeMbl OpraHHU3aLUU
JIMYHOTO TPYAQ;
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52. OpFaHHSaI_II/IH N OCHAIICHHC pa6oq1/1x MCCT; OpraHusanus HCII0JIb30BaHHA CPCIACTB
BBIYHCIUTEILHON 1 OPTTEXHUKH.

6. Y4eOHO-MeTONMYECKOE M HH(POPMALMOHHOE 00ecedeHHe TN CHUIITTHHbI
6.1. CniMcOK HCTOYHUKOB M JIUTEPATYPBHI
Hctounuku
OcHOBHBIE
Koncturynus Poccuiickoit ®enepaunn. — Mocka: MUHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogekc Poccuiickoit ®@enepauun: Yacru I, I, 1. - MockBa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

BeGep M. Xo3siicTBo u 0o011ecTBO // 3anajHas SKOHOMHYECKAsi COLUONIOTHS: XPECTOMATHS
COBPEMEHHOW KJIACCWKHU / Tiep. ¢ aHri., ¢p., Hem. CocT. u HayuH. pegaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acre A.K. Kak Hamo paGorath. / HayuyHas opraHm3amusi Tpyjaa W yIpaBIICHUS / TOJ
obmeit penakmueit A.H.ll{epOans - M., Dxonomuxka, 1965, ¢.75-120.

Hpyxep I1.®. Kmaccnueckue paboThl 10 MEHEKMEHTY / iep. ¢ anri. M., 2010. — 224 c.

Hpyxep I[1.®. Dnoxa pa3psiBa. OpueHTUPHI A7 HAILIETO MEHSIOIIETocs 001ecTsa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranusanus paOOThl COBETCKHUX YUYPEKICHHM
//KpacHas HOBB, M., 1921.

Maknasemu H. I'ocynaps. Paccyxnenus o nepsoii nexane Tura JIusus. - CII6., A30Oyxka,
1998. - 571 c.

Macnoy A. MoTtuBauus u 1u4HoCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teimop @.Y. Hayunas oprammsamms Tpyna. / Haydnas opraHmszanmsi Tpyaa W
ynpasieHus / mox oobmeit penakuueit A.H.lllep6ans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aiions A. Ob11ee n npomblieHHOe yrpasienue. M., Konropomunr, 1992, 111 c.

@aiions A. Yuenue 00 ynpasnenun. / Haydnas opranuzanus Tpyaa ¥ yHopaBJieHUs / MO
obmeit penaknueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

@opna I'. Mos xu3nb, Mmou goctmwkenus. / [lepe. canrn. / 'eapu @opx; pen. E.A.Koyerus.
— Mumnck, Xapgecrt, 2003.

®opna I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHaguaTh NPUHIUIIOB MPOU3BOAUTENbHOCTH. / HayuHas opranuzanus
Tpyna u ympasiieHus / mon oomei pempakmueit A.H.Illep6ans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHOBHas
Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ u3j.,
nepepab. w gonm - MockBa: Maructp, HHUI[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, 1.H. MenemxmenT: Y4eOHHMK 11 BY30B. — 4-€ U31., mepepad. u J0m. —
Mocksa: IOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «3o010T0M (OHA POCCUHCKUX

y4eOHHKOBY.). https://znanium.com/catalog/product/1028530

Hadbt Puuapg JI. Menemxment: YueOnuk, 10-e m3manume Cepus: Kmaccuka MBA
W3parensctBo: [Mutep, 2014 r.

Kyxkos I0. M. Texnomoruu komaHA000pa3oBaHus: Y4eb. mocodue /sl CTYyICHTOB BY30B /
0. M. Kyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
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https://new.znanium.com/catalog/product/1003253
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/122306

Uctopus ympasneHueckoil wmbicnu. YuebHuk / ApremoB O.}0., Makamos W.H.,
OpumanukoBa HB., OBunaaukoB C.A., Uuctakosa K.A., Koxanosa A.B., M.: PITY, 2013.
Kopones, B. U. OcHoBbl MeHemkMeHTa: YuyeOHoe mocobue / Beepoccuiickas akaaeMus

BHeuHel Toprosiy; [lox pen. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

Meckon M.X. OcHoBel MeHemEMeHTa. / M.X. Meckon, M. Ansbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munbaep b.3. Teopus opranuzanuu: YueOunuk. / b.3. Munsaep. — M.: UH®PA-M, 2016.
— 848 c. [OBC, znanium.com]|

Munsnep, b. 3. Teopus opranuzaruu: yue6nuk / b.3. MunbsHep. — 8-¢ u3., nepepad. u

non. — MockBa: MTH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumo I'. B. Menemxment: Yuebnuk / I.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKkMeHTa: Yuebnoe mocodue / Ilox pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Tuxomuposa, O. I'. MeHe)KMEHT OpraHU3aluu: TEOPHs, UCTOPUS, MPAKTHKA: YueOHOoe

nocobue / O.I'. Tuxomuposa, Bb.A. BapnamoB. - Mocksa: HULl Undpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
Xwmxuak, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMEHTa: Y4yeOHoe nocodue /A . H. XnuxkHsK,

N.E. CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

Bamamos A.Il. OcHoBbel MeHemKMeHTa: YueOHoe mocobOme. / A.Il. Bamamos. — M.:
ByzoBckuii yue6nuk: MHOPA-M, 2012. — 288 c.

bumog A, bumod K. CamomenemxmenT. S¢p¢pekTuBHO U paruoHanbHo. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.Il. busnec-nnan ¢upmbl. Teopus u npaktuka: Yued. nocobue. / B.II. Bypos,
AL Jlomakun, B.A. Mopomkud. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHe)KMEHT: Teopusi U PaKkTUKa: ydeOHoe nocobue/ - PoctoB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

Jo6porBopckuiit M.JI. CamomenemxmeHnT: OddexTuBHble TexHosoruu: IIpakTuueckoe
PYKOBOJICTBO JUIsl pEIlIeHUs] MOBCEIHEBHBIX MpodseM. — M.: [Ipuop-uznat, 2003. - 272 c.

Hcauenko, 1. 1. CamoMeHeKMEHT: yueOHOoe mocoOue Ui CTyIeHTOB BBICIIMX yUEOHBIX
sagenennii / WM. M. Hcauenko; M-Bo oOpasoBanusi u Hayku Poccuiickoii ®Denepanuu,
denepanbHOE areHTCTBO 10 00pa30BaHUI0, MOCKOBCKHH roc. yH-T nedaT. - Mocksa : MI'VII,
2007. -203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykameuu, H. I1. CamomeHnemxmeHT: Teopus U npakTtuka: [ydeOHuk]| - Kues : Huka-
Hentp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbIH MeHemkMeHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ans0ept M., Xenoypu @. OcHoBbl MeHemxkMeHTa. [lep. ¢ anrin. — M.:
Hemo, 2002. — 704 c.

Hosnapenko, E. A. DddekTuBHBI caMOMEHEHKMEHT : y4e0. mocoOue i By30B M MPod.
meHexepos / E. A. Hoznpenko ; denepain. areHTcTBO 1o 0oOpa3oBanuto, Kpachosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., Ilepoa B.. CamomeHnexMeHT: yueOHoe nocodue. — M.: M3narenscTBo
MI'VY, 20121, 368 c.
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CoBpemenHbIif MeHekMeHT: YueOnuk / Ilox pen. mpod. M.M. Makcumiona, B.S.
I'oppunkens. — M.: Bysosckuit yueonuk: THOPA-M, 2012. — 299 c.

[HanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[letepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeyennb pecypcoB HHPOPMALMOHHO-TEJTIEKOMMYHUKAUMOHHOU ceTH «AHTEepHETY,
HEe00XOAUMBIii VIS OCBOCHUSI AU CHHUIIIMHBI

1. MexnayHaponuslii xypHan «IIpoOneMbl Teopun M MPaKTHUKW YIpaBieHUs». MHOro
MHTEPECHBIX CTAaTEeH, KaCaloIMXCs Pa3IMUHBIX BOIIPOCOB YIPABIEHUSI. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX MHCTPYMEHTOB YIIPaBJICHHS KOMIIAHWEW B COBPEMEHHOM MHDE.
[TonHOTEKCTOBBIE YUEOHUKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. OOpazoBaTeNbHBIA TOPTA MO KOHOMHKE, COIMOJIOTHH W MEHEIKMEHTY. Poccuiickuit
MPOEKT MO OOBEIMHEHUIO KaK POCCHUHCKUX, TaK M 3apyOeKHBIX PEcypcoB IO BceM chepam
ynpasneHus. Ha nanHoM noprase umerorcst 0osee 6 ThIC. CChUIOK Ha POCCUICKUE U 3apyOeKHbIe
pecypebl. www.ecsocman.edu.ru

4. TlogOopka onmyONMKOBaHHBIX B JKypHase «[enepanbHbIil [lpekTop» MarepuanoB Ha
Temy: «MoTuBanus nepcoHana». OHa MO3BOJSET OBICTPO MHOJIYYUTh HMCUEPIBIBAIOIILYIO
MHPOPMaILMIO MO0 MHTEpecyromeil ero mpoodimeme. [lo Mepe BbIXO#a HOBBIX CTaTe MOmOOpKa
MatepuanoB oOHoBiseTcs. http:// www.gd.ru/topic/67.html

5. Ilombopka crareii w3 KypHama «MeHemxkMmeHT B Poccum m 32  pyOexom».
http://www.dis.ru

6. [lyOnmukauun B CMMU, mocBsleHHbIE AEJIOBBIM KOMMYHHMKAIMSIM B MEHEIKMEHTE,
ynpasjieHuu nepconasoM. http://www.psycho.ru/library/managment/communication

7. Pecypc CONEpKUT MOJIE3HBIE CTATbH, OTHOCSUIMECS K TEME KOMMYHHMKALMM, a TaKke
UHBbIE Marepuasbl, CBSI3aHHbIE C pPa3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHOW Iel0BOMH
npakTuke. http:/psytop.com/ascendancy/page9.html

8. Pecypc, NOCBSILIEHHBIM KOPIOPATUBHOW COLMAIBHONM OTBETCTBEHHOCTH, KOTOPBIM
MOJIICPKUBACTCSI ATEHTCTBOM COIMaIbHOU mHpopMaruu. http://www.soc-otvet.ru/

6.3. IIpodeccuonaibHbIe 6a3bl JAHHBIX H HH(POPMAIINOHHO-CIIPABOYHbIE CHCTEMbI
Jloctyn k mpodeccuoHambHbIM 0a3aM JaHHbIX: https://liber.rsuh.ru/ru/bases

WupopmalimoHHbIe CIPaBOYHBIE CUCTEMBI:
1. Koncynbrant [ltoc
2. Tapant

7. MarepuajibHO-TeXHU4YeCKOe of0ecrevyeHne JMCUUIINHbI

Jns  obecriedeHust  AUCHUIUIMHBI  «MEHEDKMEHT»  HUCIONBb3YyeTcs  MaTepHalIbHO-
TeXHUYeCcKasg 0a3za 00pa30BaTENbHOTO YUPEKACHHS: MYJIbTHMEAUNHHBIE W KOMIIBIOTEPHBIE
KJIacchl M HayuyHas ouonmoreka PITY.

[Tpu peanu3zayy nporpaMMbl AUCIMIUIAHBI UCTIONB3YIOTCS CIIEAyoNIe 00pa3oBaTeIbHbIe
TEXHOJIOTUM — ayJIWUTOPHBIE 3aHATHUS MPOBOAATCS B BHJE JEKIMA ¢ ucnoibp3oBanueMm [IK u
KOMITBIOTEPHOTO MpoeKTopa. B Oombliell yacTu Kypca HCIONIb3yeTcs MpOOIEMHBIH METox
M3JI0KEHUST JICKIIMOHHOTO MaTepualla, ClIelaH aKIEeHT Ha KOHTEKCTHOe OOydYeHHE CTYJIIEHTOB.
[IpakTHueckue 3aHSATHS MPOBOIATCS, B OCHOBHOM, B (opMme pa3bopa KOHKPETHBIX Kelc-
CUTYyallii C UCMIOJIB30BAHUEM TEXHOIOTHN «OO0ydeHNE B COTPYTHUUECTBE» M TUCKYCCHIL.

CamocrosrenbHass paboTa CTYJEHTOB NPOBOAMTCS JUISI IMOJATOTOBKM K BBIMOJHEHUIO
NPaKTUYECKUX 3aJaHuil, pa30opy KeWc-CHTyaluid, TEeKyImeMy W MPOMEKYyTOYHOMY KOHTPOJIIO
3HaHUU (MHAMBUIYyalbHAs pa0oTa CTy/IEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIuoTeKe).
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8. Obecneyenue 00pa3oBaTeJILHOIO MPOLECCA AJIsI JIMI C OTPAHMYCHHBIMHU
BO3MOKHOCTHAMMU 310POBbA
B xoze peanuzanuy AMCUUIUIMHBI UCTIONB3YIOTCS CIEAYIOIINE TOTOIHUTEIbHBIC
METO/Ibl 00Y4EHUsI, TEKYILET0 KOHTPOJIS YCIEBAEMOCTH U ITPOMEKYTOYHOM aTTECTAI[H
o0yyaroImuxcs B 3aBUCUMOCTH OT UX WHAUBUIYaTIbHBIX OCOOCHHOCTEMH:

® IS CIENbIX U CIa00BUAALIMX:

- JeKuuu Oo(OPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TIOMOIIBIO
KOMIIbIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUEHUEM;

- THCBbMEHHBIC 3aJ[aHUsl BBINOJHAIOTCS HA KOMIBIOTEPE CO  CHEIHATU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeYeHHEM, JIU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs HHANBUAYAIbHOE paBHOMEpHOE ocBelleHrne He MeHee 300 Jrokc;

- JUIs BBIIOJHEHUS 3aJaHMs NP HEOOXOJUMOCTH IPENOCTaBISIETCs YyBEIUYUBAIOLIEe
YCTPOHCTBO; BO3MOXKHO TaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIUYHBAIOIIUX YCTPOMCTB;

- MUCHMEHHBIC 3aJJaHusT OPOPMIISIOTCS YBEIIMICHHBIM MIPUPTOM;

- 9K3aMeEH M 3au4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBIMOIHAIOTCS B MMCbMEHHOM (popMe Ha
KOMITBIOTEPE.

® IS TUIYXHUX U CIa00CTBIIIANTNX:

- Jekuuu O(OpPMISIIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO MpeaoCTaBIseTCs
3BYKOYCHJIMBAIOLIAsl allapaTypa WHAUBUIYaIbHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJIaHUs BBIMOJIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOU (opMme;

- DK3aMeH M 3au€T MPOBOJAATCS B THCHMEHHOH (OpME Ha KOMITBIOTEPE; BO3MOXKHO
poBesieHue B (hopMe TeCTUPOBAHHUS.

® IS JIUI C HApYIIEHUSIMU OTIOPHO-JBUTaTeILHOIO anmapara:

- Jexkuuu Oo(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOIIbIO
KOMIIbIOTEpA CO CIEIMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUeHUEM;

- TNHCBMEHHBIC 3aJaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHATM3UPOBAHHBIM
IIPOrPaMMHBIM 0OecCieyeHHEM;

- DK3aMeH | 3a4€T MPOBOAATCS B YCTHON (pOpPME MIIH BBHITIOHSAIOTCS B TICBMEHHOH (opMe Ha
KOMIIBIOTEPE.

[Tpy HEOOXOMUMOCTH TIPelyCMaTPUBACTCS YBEITMUIEHUE BPEMEHH IS TIOATOTOBKU OTBETA.

Ilponenypa  mpoBeAeHUs  NPOMEXKYTOUHOW  arrecTalMu Ui OOydYaroLuXcs
YCTaHABIMBACTCS C YYETOM WX WHIMBHIYaJbHBIX ICUXO(DU3MUYECKUX OCOOCHHOCTE.
ITpomerxyTouHas aTTecTalys MOXeT IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHNH TPOIEAYPHl OLEHUBAHUS PE3yJIBTATOB OOYyUCHHS MPEAyCMaTpPHBACTCS
WCTIOJNIb30BAaHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBS3M C HWHIUBUAYAJIbHBIMU
0COOEHHOCTSIMH O0yYaromuXxcsi. DT CPEACTBa MOTYT OBITh NPEIOCTaBICHBl YHHBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BATHCSI COOCTBEHHBIE TEXHUYECKHIE CPEICTBA.

[IpoBenenue mpouEAypbl OLIEHUBAHHUA  pE3yIbTAaTOB  OOy4YEeHHs  JOIMyCKaeTcs ¢
WCTIOIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

OO6ecneunBaeTcs 10CTyn K MHGOOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcaMm B CETH
WuTepHer s kaxaoro oOydaromierocs B (Gopmax, aJaNTHPOBAHHBIX K OTPAaHHUYCHHSIM HX
3JI0POBbs U BOCHIPUATHUS MH(DOPMAIIH:

® IS CIENbIX U CIAa00BUAALIMX:

- B Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

® Ui TIYyXHX U CIa0OCIBIIIAIINX:

- B Me4aTHOU opMme;
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- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

e s O0YYaroIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEJILHOTO amnmapaTta:
- B Ie4aTHOH popme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VYdeOHble ayTUTOPHU JJISl BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIHON pabOThl, HayuHas
O0ubsnoTeKa M MHBbIE MOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBl CHelHaIbHBIM 000pYyIOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEICTBAMHU 00yUEHUS:

® IS CIENBIX U CIAO0BUAALIMX:

- YCTPOMICTBOM Il CKaHUPOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® I TIIyXUX U CIAOOCIHbIILIAIINX:

- aBTOMATHM3MPOBAaHHBIM pabOYMM MECTOM JUIS JIIOJeH C HapylIeHHeM CcliyXa |
c71a00CIIBIIIAIINX;

- aKyCTUYECKHH yCUIIUTEb U KOJIOHKH;

® IS OOYYArOIIUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEIILHOTO amapaTra:
- IEPEIBIKHBIMU, PETYJINPYEMBIMHU dproHomMudeckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEIMAIbHBIM IPOTPAMMHBIM 00€CTICUECHHEM.

9. MeTogu4ecKkue MaTepuaJbl
9.1. IlnaHbl CeMUHAPCKUX 3aHATHI

CemuHapckoe 3ansatme 1.2, Hayunble 1mKonsl M [OpUpOAa  YNpaBICHUS
(ucropuorpadudeckuii 1 KOMIAPATUBHBINA MOIXOAbI K MEHEIKMEHTY ) -4 uac.

Lenv 3anamusa: yrityObieHUe 3HAHMW UM YCBOEHHME CTYJIEHTaMH CYIIHOCTH U COAEpKaHHs
OCHOBHBIX  KOHIIETIIMIA TpPENCTaBUTENEed IIKON  YIPAaBJICHUS, OBJIAJEHUE HAaBBIKAMH
MPAKTUYECKOTO MCIOIL30BaHUS TIOJYUYEHHBIX 3HAHUH B KOHKPETHBIX CUTYAlUsAX (KOMICTCHITHS
YK-3).

Dopma nposedenuss — pa3BepHyTas Oecema-AUCKycCusi, pa3dop KeWc-CUTyalui,
camocTosTeNnbHas padoTa.

Bonpocwt ons o6cyscoenus:

I. LlIkoJia HAYYHOIO YIIPABIECHUS

1. Tlpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHUS TEUJIOpU3MA U €0 CYIIHOCTb.

- Paccmotpers ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- Jlatb XapakTepucTUKy OCHOBHBIM Tpynam @. Teunopa.

- OOBsICHUTH, B ueM, coracHo Teopun @. Teiinopa, 3akmoyaetrcst 3PPEKTUBHOCTH TPyIa
pabouero.

- IIpoanammsupoBats B3rsael . Teitnopa Ha BOmpock MpodecCHOHANBHOTO Mo00pa.

- Harp xapaktepuctuky B3minam @. Teinopa Ha BONPOCH IOCTPOEHHUS CTPYKTYD
YIIpaBJICHUS.

2. Paccmotpeth ocHoBHBIE ujeu I, JI. ['anTra.

- IIpoananusuposars BKiIaja B pazsutue MeHemkmenTa [, JI. ['anTra.

- TlosiICHUTB, YTO TaKOE «TAHTT-CXEMBD», 00CYIUTh 0COOCHHOCTH MPUMEHEHHS AUArPaMM
IUTAHUPOBAHUSI BPEMEHU U YIIpaBlIeHUs pabOTOM.

3. OueHuTsb BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIIBUTH OCHOBHEBIE HUJICHU 110 COBCPUICHCTBOBAHUIO YIIPABJICHUA, C(I)OpMy.HPIpOBaHHBIG
®. u JI. 'unbper.
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- JlaTb MOSICHEHHE TEPMHUHY «TePOITUTHY.

4. BeIsIBUTB CYIIHOCTD MOAXOA K yIpaBlieHuto. I'. OMepcoHa.

-  OOBSACHUTH, B U€M, COTIACHO TeOpHH ['. DMepcoHa, 3aKJIF0YAETCsI IIOHITHE
3¢ peKTUBHOCTH.

- PaccmotpeTs mpuHIUIIBI MPOU3BOIUTEILHOCTH . DMepcoHa.

5. JlaTb cpaBHUTENbHBIA aHaNM3 OCHOBHBIX wuaeil @. Teisopa u I. Omepcona.
[IpotuBOpeyaT 11 OHU APYT Apyry?

6. Paccmotpets B3rsiABI Ha yripaBienue ['. dopaa

II. AnMuHMCTpaTUBHAS ILIKOJAa YIPABICHUS

1.06cyuTh CONMAIbHO-DKOHOMHYECKHE OCHOBBI (OPMHPOBAHMS aJIMUHHUCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (pailojiM3Ma v €ro CyIHOCTb.
Pacckasath 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.

JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaMm A. daiiosns.

OOBscHUTD, B ueM, cornacHo Teopun A. Paifons, 3akmtodaercs 3 (HEeKTUBHOCTb.

PackpeiTh yHUBepcanbHble ympaBiaeHueckue npuHIunsl A. daitona. Onpenenurtsb
3aJla4¥, KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYpa OPraHU3aLNN.

- HasBate cdepbl ynpaBineHusi, Kotopble Bbaenser A. Qaifonb B eATENBHOCTH
OpraHu3alkH.

- OxapaxrepuzoBath 3aciayru A. daiiossi B pa3BUTUHA TEOPUU MEHEIHKMEHTA.

3. KoMIiekcHO OLIeHUTh TpH MJieallbHbIX BUa BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAIBI Ha yipaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBINM aHANU3 MOAX0A0B K ympaieHuto @. Teitnmopa u M. Bebepa. B
YeM OHU CXOJIHbI M YEM pa3InvaroTcs?

3ajaHus 15 caMOCTOATEIbHOI PadoThI:
3amanue 1.

[Ipounraiite crareto H. K. Kpyrckoii u, ncnons3yss Bamm 3nanus o «cucteme Teinopay,
OTBETHTE Ha CJIEAYIOIINE BOIIPOCHI:

1. SBnsercsa nu «cucrema Telinopay yHuBepcasibHON. OHa 3aayMbIBajlach KaK CHUCTEMA,
OpUMEHUMas Ha TPOMBIIUIEHHBIX Opeanpusatusx. Hackonmpko oOHa mpuMeHMMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackompko «cuctemy Teilmopa»  BO3MOXKHO — HCIOJB30BaTh B YCIOBHSX
COLIMAJIUCTHUYECKOM  CUCTeMBbI, T.K. 3agyMblBajach W  peaju30BbIBajlaCh OHA  Ha
KaUTATUCTUIECKUX MPEAPUITUAX?

3. Ilepeuucnure, kKakre HETOCTATKH B YIPABJIEHUHU B COBETCKUX yupexJaeHusx 1920-x rr.
UMEIOT MECTO M CEerofHsd Kak B KOMMEPUYECKHX OpraHu3alMsix, TaK U B TOCYAapCTBEHHBIX
YUpEXKICHUSAX.

H. Kpymnckast.
CUCTEMA TDOWJIOPA U OPIAHU3AIIUA PABOTHI COBETCKUX YUYPEXJEHWI.

CrpaHHOe Jeno: KaXAblii KOMMYHHUCT 3HAaeT, 4YTO OIOpOKpaTHU3M Belllb KpaiiHe
OTpHLIATeNIbHAs, YTO OH T'YOHT BCSKO€ JKMBOE HAaYMHAHUE, YTO OH HCKa)XaeT BCE MEpHI, BCE
JIEKpEeThl, BCE pACIOPSIKEHUS; HO CTOMT KOMMYHHCTY HauyaTb paboTaTb B KaKOM-HHUOYIb
KOMHCCapuaTe UiId JPYroM KakOM COBETCKOM YUYPEKJIEHUH, OH U OIJIIHYThCS HE YCHEeT, Kak
YBUIUT ce0sl y>K€ HAIOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKpPATHUECKOM OOJIOTE.

B uem e ne50? KTo BUHOBAT TYT, - 371bl€ CA0OTaKHUKH, CTAPble YNHYILIKH, BJIE3IIUE B HAILIIU
KOMHCCapHaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaTh3Ma KpOETCsl HE B 3JI0M BOJIE T€X WM HHBIX JHI, a B OTCYTCTBUU
YMEHBbs TJIAHOMEPHO U PAallMOHAIBHO OPraHU30BaTh paboTy.

28



Jleno ympaBieHHs - JalleKO He JIeTKoe Jeno. JTo Ienas Hayka. YToObl NpaBHIBHO
OpraHM30BaTh pabOTy KaKOro-HUOYb yUpEKIEHUS, HAJ0 3HATh 10 MEIbUalINX MOAPOOHOCTEH
camyto paboTy, HaJl0 3HATh JIIOJIeH, HaJI0 UMETh OOJIBIYI0O HACTOWYUBOCTD U MPOY. U T. 1.

Mgl poccusine, 10 CUX TOp OBbUTH MaJjio UCKYIIEHBI B 3TOM HayKe yNpaBJeHUs], HO, HE U3y4lB
€€, HE Hay4MBILIUCH YIIPABIIATH, Mbl HE IOJBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXKe€ MU K
COLIMAIIN3MY.

Y Toilopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAay4YUTbCS, M XOTSI OH TOBOPHUT
MPEUMYIIECTBEHHO O IMOCTAaHOBKE pabOThl Ha 3aBOjE, HO MHOTHE W3 MPOMOBEAYEMBIX UM
OpraHU3aI[MOHHBIX IPUHIIUIIOB MOTYT, U JOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM padore.

BoT yTo mumer nmo moBOJYy NPUMEHEHHUS M3BECTHBIX OPraHMU3alMOHHBIX MPHUHIMIIOB Cam
Totinop: "Her Takoii paboTel, KOTOpas He Morja Obl OBITh C BBIFOJOH MOJBEPrHYTa
UCCIIEIOBaHUIO, C BBIICHEHHWEM €IWHHUIl BPEMEHH, C pa3felieHueM €€ Ha 3JEMEHTHIL... MoHO
UCCIIeIOBaTh TaK XK€ XOPOIIO, HApUMep, BpeMs KaHIEIAPCKO paboThl M Ha3HAYUTh JTHEBHOM
JUIg Hee ypOK, HECMOTps Ha TO, YTO CHayajla OHa Ka)XeTcs OYeHb pa3HOOOpa3HO Mo cBOEMy
xapakrepy" (®. Toinop "AIMHUHUCTPATUBHO-TEXHUYECKAs OPraHU3allds IPOMBIIIIIEHHBIX
npennpustuit”, crp. 148).

Ve U3 NPUBEACHHOM LUTATHl BUAHO, YTO OJHHUM H3 OCHOBHBIX IpuHUUINOB . Tritnop
CUMTAET pa3yio’KeHHEe pabOThI Ha €€ JIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3jielieHHe Tpy/a.

Bo3bMeM paboTy HapoaHBIX KomuccapuaToB. HecOMHEHHO, U3BECTHOE pa3feiieHHe Tpy/aa B
HUX ecTb. ECTh HapoIHBIM KOMHCCap, €CTh KOJUIETHs KOMHCCAapHara, €CTb OTIHENbl, OTAEIbI
pasfesieHbl Ha TOJOTHENbI, HMEIOTCA CEKpEeTapu, JEJONPOU3BOAUTENN, MAIIUHUCTKH,
MIPOTOKOJIUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHulla MEXIy JejJaMH, [OABEAOMCTBEHHbIM KOMHCCApy, KOJUIETMH, OTAEIY. OTO
ompezensercss OObIYHO Kak-TO Ha Ia3. He Bcerma TOYHO omnpeaeneHbl U pa3rpaHHuEHBI
¢byHKIMU pa3HbIX MoaoTaenoB. CymecTByloT U mratel. Ho B GonbIIMHCTBE citydaeB "mraThl"
3TH O4YeHb NMPUOIU3UTENbHBI. TouyHOTrO onpeaeneHus: GyHKUUN OTAEIbHBIX PAOOTHUKOB CIUIONIb
u pagoMm HeT. OTcro/la BBITEKAET MHOTOJIIOJHOCTD yupexaeHud. CyIlecTBYeT B yUPEKICHHUH,
ckaxeMm, 10 yenoBek, PyHKIMU WX TOYHO HE pacrpeneieHbl. YenoBek 8 U3 HUX TOJIKYTCS 3pA,
JIBa OCTaJIbHBIX 3aBaJieHbl paboToil cBepx Mephl. Paborta aBuraercs 1mioxo. 3aBeAyrOLIEMY
yUpeKJIeHUEM Ka)KeTcs, YTO He XBaTaeT JIo/IeH, OH Oeper elle JecsIToK, HO paboTa UIeT III0XO.
[Touemy? IToTomy, uTo paboTa He pacmpezesieHa HaAJIeKAIIUM 00pa3oM, CIyKallue He 3HaIoT,
YTO W KaK MM JienaTh. Pa30yxaHue KoMuccapuaToB - TIOCTOSSHHO Habmomaembiid ¢akt. Ho uaer
JIM OT 3TOTO paboTa myyiie?

Bompoc 0 "KOJIIErMaJbHOCTH W €QUHOJNYUU'", BONPOC, BBIPOCIIMM HMEHHO Ha I0YBE
OTCYTCTBUSI pa3Jie/IeHus] Tpy/la, Ha MOYBE OTCYTCTBHS pa3rpaHHueHUs (YHKUUH KOMHCcapa OT
GyHKIMH ~ KOJJIETWH,  OTCYTCTBHMSI  pasrpaHMYEHUs  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KOMHccapa. HermoHuMaHue 3Toi, cTOIb MPOCTOM, Ka3aioch Obl, BEIIH BEJET
4acToO K aJMUHUCTpPATUBHOMN (paHTacTHke. Tak, B mepuo oocyxaenns B CoOBHapKOMe BOTIpOca O
KOJIJIETHAJIBHOCTH U eIuHOIMYuu B COBHAapKOM ObUI MPEACTaBICH, MEXIy HpPOYHUM, OJUH
COBEpIICHHO YYyJIOBUIIHBIN MpoeKT. B HeM mpeanaranoch YyHUYTOXKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYIOIIMX OTAEIaMU M MOJOTAENIaMHU, MPEUIarajioch OCTAaBUTh TOJBKO KOMHccapa H
TEXHUUYECKUX  CIy)KallluX, KOTOPbIM  HApPOJIHBIM  KOMHccap JIOJDKEH ObUl  J1aBath
HENOCPEACTBEHHbIE 3aJaHMs. B 9TOM MpoOeKTe BBISIBWIOCH IIOJHOE HEINOHUMaHHE
HEO0OXOJUMOCTH JIeTaIbHEHUIIIEr0 U CTApOro MPOJYMAaHHOTO pa3fesieHus: Tpyia. ABTOPHI XOTEIH
YOPOCTUTH ammapar, HO YIYCTUIM M3 BUAY OAHY MAJECHBKYIO MEJIOYb: NPH HAJUYMH TOJIBKO
KOMHCCapa M TEXHUYECKHX CIyKalluX, KOMUCCapy MPHUAETCS J1aBaTh CIY>KallUM €KETHEBHO
HECKOJIBKO ThICAY 3afaHuil. HukakoMy komuccapy 3To He O]l CHILY.

Ha ¢aOpuke, Ha 3aBojie MPOBOIUTCS BECbMa TIIATEIBHOE W JAJEKO HAYIIEE pa3jeieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B MI0JIb3€ TAKOTIO Pa3AEICHUS.

Paznenenne Tpyna B COBETCKUX YUPEKACHHUSIX caMoe rpy0oe, NeTallbHOTO pa3aeieHUs
¢yukuuit HeT. Ero Heo6xoaumo co3aatk. JlomKHBI OBITh CaMbIM TOYHBIM 00pa3oM OIpe/IeIeHbI
00513aHHOCTH KaXkJIOTO CITy’Kalllero, - 0T KoMUccapa J0 MOCIEIHEr0 PacChbUIbHOTO.
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Kpyr o0si3aHHOCTEH KakI0To JTOMHKEH OBITh (hOPMYITHUpPOBaH MUCbMEHHO. OOS3aHHOCTU ITH
MOTYT OBITH BE€ChbMa CJIOKHBIMU M OOIIMPHBIMH, HO TEM Ba)KHEE HMX KaK MOXHO TOYHee
¢dopmynupoBats. Koneuno, 310 B emie 00iblIeil Mepe OTHOCUTCS KO BCSIKOTO POJAA KOJIJIETHSIM,
npe3uanyMam H T. 1.

3arem @. Toiinop HacTauBaeT Ha TOYHON MHCTPYKLUH, TOXKE COCTABICHHON B NMHCBMEHHOM
BU/JIE, YKa3bIBaIOIIEH OAPOOHO, KaK BBIMIOJIHATh Ty WIH UHYIO paboTy.

Tainop uMeeT B BUIY 3aBOJICKOE MPEANPHUITHE, HO 3TO TpeOoBaHHWE MPUMEHUMO BCELENO K
KOMHCCapHUaTcKoi pabore.

"MHCTPYKIIMOHHbIE KapTOYKM MOXKHO NPUMEHATh OYEHb HIMPOKO W pa3HooOpa3Ho. OHH
UTpaloT B HMCKYCCTBE YINPABJICHHSI TaKylO0 K€ pPOJb, KaK B TEXHHMKE YEPTEeXKU M, MOJ00HO
MOCTECTHUM, JOJDKHBI M3MEHAThCS 10 pasMepaM U ¢opme cooOpa3HO KOJIUYECTBY U
pa3HoO0Opa3uI0 CBEJCHHM, KOTOphlE OHA JOJKHA JaBaTh. B HEKOTOPHIX ciydasX HHCTPYKIIHUS
MOXKET TPEJICTaBJIATh 3aMETKy, HANHMCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTChUIaETCs MpsAMO paboueMy, HYXKIAloIIeMycsi B yKa3aHUAX, B JAPYTUX ciaydasx oHa Oyjer
3aKJII0YaTh MHOTO CTPAHMIl HAMCAaHHOTO Ha MUINYIIEH MaIliHEe TEKCTa, HaJUIeXkaluM o0pa3oM
WCIPABIEHHBIX U COpOINIOPOBAaHHBIX, U OyAeT BbLAABATHCS MO KOHTPOMapKaM WIH JIPYTHUM
YCTAHOBJICHHBIM MOPSAKOM, YTOOBI €10 MOKHO OblIT0 nosb3oBatbes” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK YIy4IINUIO Obl BBEJCHHE MUCbMEHHBIX MHCTPYKIIMI MIOCTaHOBKY J€ja
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHJIO HEHYKHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe Obl ATO OBLIIO COKpaIeHHE HEMTPOU3BOIUTEIBHOMN TpaThl BpEMEHH.

@. Trinop BCSUECKH HACTaWBAaeT MMEHHO Ha MUCHMEHHOW (OopMe MHCTPYKLHUH, OTYETOB U
poy.

[MucbMeHHBIH OTUET TOpa3o OmpeieiieHHee, W, IIaBHOe, OH 3adukcupoBaH. [luceMeHHas
dhopma obneryaeT TakKe KOHTPOJIb.

Paznenenue QyHKuuii, BBeleHHME MMCbMEHHON MHCTPYKIUH JAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WM HMHYI0 paboTy MeHee KBaJu(UUUPOBAHHBIX JoAed. ToHIop roBOpPUT, YTO HENb3s
"MONB30BATBCSA TPYAOM KBaJIM(UIIMPOBAHHOTO pabouero Tam, IJe MOXHO IMOCTaBUTh Ooee
JIEIIEBOT0 ¥ MEHEE CIIEHUAIM3UPOBABIIEroCs YesloBeka. HuKkoMy He mpHIeT B rOJIOBY Ha PhICAKe
NEpEeBO3UTh I'Py3, a OWUTIOra MOCTaBUTh TaM, I€ JOCTATOYHO MaJleHbKOro MoHH. Tem Ooiee
HeNlb3s JIOMYCTUTh, YTOOBI XOpOIIMH MacTep HUCHONHSI pPaldoTy, JUIsi KOTOPOW TOAMTCA
yepHopabounit" (Tam xe, ctp. 30).

[IpaBuiibHO pacmpenenuTb padoTy, KaXAOro IMOCTaBUTh Ha HaAJeXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOJTOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjanMuaHe - BOT B 4YeM 3ajJaya aJMHUHUCTpaTtopa. B GonpminHCTBE
KOMHCCApHUaToOB CYyIIECTBYIOT TaK Ha3bIBaEMbl€ YUYETHO-PACIPENEIUTENbHBIE OTAENbl. B 3THX
OTJeNax JIOJKHBI CUIETh BBICOKO KBaJU(UIIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKE 10 METbYalIIuX
noApoOHOCTEH PaboOTy CBOET0 KOMHCCApuaTa, ero HyX/bl, YMEIOIue MPaBUIbHO PAcIieHUBATh
JIOJIeH, BBISICHATDH UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOM
3aBUCUT YCIICIIHOCTh paboThl BCEro yupexaeHus. JlOCTaTOUHO JIM O3TO TMOHUMAETCS
komuccapuatamu? Het. Ha aTom crutomis v psioM CHANT COBEPIIICHHO CITydaifHast myOInKa.

"Her mropei", mpUXOIUTCS CHBIIIATH MOCTOSIHHO. Tak roBOPSAT IUIOXHME aJMUHUCTPATOPHI.
VYMenbiit aAMUHUCTPATOP MOXKET MCIOIb30BaTh U JII0/Ie BTOPOCTENEHHON KBAIM(UKAIIMY, €CIH
OH OyZeT MX Kak cjelyeT MHCTPYKTHPOBaTh M LEJIECOOOpPa3HO PACIpPENCNATh MEXAy HUMHU
paborty. "Her comHenmii, - numier Tailsop, - 4TO CpeHUI YeraoBeK paboTaeT ycleurHee BCero
TOrAa, KOTJa OH caM MM KTO-IHOO Apyroid Ha3zHayaeT eMy ONpeAETCHHbIM ypOK, MMEHHO
naHHasi paboTa JI0JKHA OBITh MCIIOIHEHA UM B OIpeiejIeHHOe BpeMs. UeM HHKe YMCTBEHHBIE U
¢u3nueckre CrocoOHOCTH YelloBeKa, TeEM KOpode JOJbKEH ObITh HazHaueHHbIN ypok' (Tam xe,
cTp. 60).

U Toitnop gaer ykasaHus, Kak J0JDKHA paclpeesaThes paboTa:

"Kaxxaplii paboumii, XOpoIIUid U MOCPEICTBEHHBIN, TOJIKEH €XKEIHEBHO IOJy4yaTh BIIOJIHE
orpesesneHHbIi ypok. Hu B koeM cityyae OH He JI0JKEeH ObITh HETOYHBIM MJIM HEONPEACTICHHBIM.
VYpok nomkeH ObITh TIIATEIBHO U SICHO OMMCAH U HE JIOJKEH OBbITh JIETKHM...
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"Kaxnomy paboueMy JTOJDKHO XBAaTHTh YpOKa Ha LIEJIbIH JIeHb...

"Ilng Toro, 4ToOBl BO3MOKHO ObUIO HAa3HAUUTh YPOK HA CIEAYIOUIMI NE€Hb U ONpPEIEeIHUTh,
HACKOJIbKO TOJIBUHYJACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune JOJDKHBI KaXIbli J1eHb
MIPEJICTaBIATh B PaCUETHBIN OT/eNl MUChbMEHHbIE CBEJCHHS C TOYHBIM YKa3aHUEM HCIIOJTHEHHOMN
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeesieHu U yueTe padoThl BO3MOKHA IpeMuaibHasi CUCTEMA.

B kommuccapuarax npeMuanbHas CUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEMPABUIIBHO.
[Ipemuu narorcs He 3a JUIHKE Yachl paboThI WK 3a 0oJIblIee KOJTUYECTBO BbIIaHHOM paboThI, a
BBIJIAIOTCSI B BHJIE JOOABOYHOIO >KAJOBaHbA. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpe/ieIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, mpaBMIIbHO pacnpeAenuTbh paboTy MOXET JIMIIb TOT, KTO caM €€ 3HaeT O4YeHb
XOPOIIO, 10 MEJIbYANIINX JIETAJICH.

"HMIcKyccTBO YIpaBieHMs ONpeZensieTcs HaMu, Kak OCHOBaTEeJIbHOE 3HAaHHWE TOW paboThl,
KOTOPYIO BBl XOTUTE JaTh pabO4MM, U YMEHHUE BBIIIOJHUTH €€ CaMbIM JIYYIIUM M 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock Ob1, 9TO 3TO camo co00l pasyMeroIascs Bellb, MEKIy TEM OHA MOYTH MOCTOSTHHO
urHopupyerca. ToBapuiy - JAedbHbIE aJMHHHUCTPATOPbl M BOOOIIE JelbHbIE PAOOTHUKHU
MTOCTOSTHHO TIepeOpaChIBAIOTCS M3 OJHOM 00JacTH pabOThl B JIPYTYIO: CEroHs OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, mocnesaBtpa no cHaGxenuto, 3atem B B. C. H. X. win eme rae-
mu6o. [Ipexne yem oH ycneeT U3y4uTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacth paboThl. [IOHATHO, YTO OH HE MOXKET cheNaTh TOTO, YTO MOT Obl caenaTh, ecilu Obl
noJibiie paboTan B OJTHOM 00IacTH.

Mauio 3HaTh JIt0JeH, UMeTh OOIIMEe OpraHU3allMOHHBIE HABBIKU - HAJI0 3HATh B COBEPILIEHCTBE
JaHHYI0 00JIacTh pabOThl, TOJBKO TOT/Ia MOXHO €€ MPaBUIBHO pacHpeleNsiTh, MPAaBUIBHO U
MHCTPYKTHPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npugaet ocodoe 3HaueHne. OH nmpejyiaraeT eXeIHEBHO U JJaXKe ABAXK/IBI B
JIeHb KOHTPOJHMPOBATh paboTy pabouMx, OH HAacTauBaeT Ha caMod MOAPOOHON NMHUCHMEHHOM
OTYETHOCTH, IMpesaraeT He 00AThCSA YBETUUYCHUS aAMUHUCTPATUBHOIO MEpCOHAla, CIIOCOOHOTO
KOHTpOJHpoBaTh pabory. Camoe sydmiee, mo MHeHUIO Tainopa, Obut0 ObI, €ciau ObI BO3MOXKHO
ObLIO OPraHM30BATh YHCTO MEXAHUYECKHI KOHTPOJb (HE JapOM KOHTPOJBHBIE YaChl CBSI3aHBI C
uMeneMm Taitnopa).

"Bcye 3akoHBl mucarh, exenu UX He HcnoaHATe'. M Toinop moHumaeT, 4yTo Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyX€, €CJIIM OHM HE CONPOBOXKIAKOTCA CTPOro MPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, IO YacTH KOHTpPOJII B KOMHCCapHarax Jelo OOCTOMT 4YacTo BeCbMa
HEeO0JIaronoryqHo.

Henb cuctemsl Toinopa MOBBICUTh MHTEHCHUBHOCTH TpyJAa pabouero, cienarb €ro Tpya
BO3MOXKHO ITpou3BouTeNbHEE. Llenb ee n3MEeHNUTh MeJIEHHBIN TeMIl paboThl Ha OoJiee ObICTPHIi
U Hay4yuTh pabouero paboTtaTh 03 JHMIITHUX NEPepbIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXKIOH
MHHYTOM.

Camo coboit Tritnop Bpar BcexX JIMIIHUX Pa3rOBOPOB, OTHUMAIOLIMX JIOPOTOe BpeMs. YCTHBIE
OTYETHl OH CTPEMMTCS 3aMEHUTh MUCBMEHHBIMU. Tam, e OHM HEW30eXHbI, OH CTPEMUTCS
ClIeNaTh UX BO3MOXKHO KPAaTKUMHU.

B cucremy ympaBieHusi Bce Oonblie u OONBINE BXOAUT MPHUHITUI, KOTOPBIH MOXKHO
Ha3BaTh "MPUHIMIIOM uckKiIoueHui". [IpaBna, mogo0HO MHOTMM APYTHM 3JIEMEHTaM HCKYCCTBa
YIOpaBlI€HUs, €r0 MPUMEHSIOT B €AMHUYHBIX CIy4asX U, M0 OojbllIel 4acTu, HE MPU3HABasl €ro
NPUHIUIIOM, KOTOPBIA HYXXKHO OBLIO OBl pPacHpOCTPaHUTh MNOBCIONY. OOBIYHBIA, XOTS |
MeYaNbHbIi, BUJ MPEACTaBISET YNPaBISIOUIMN OONbIIOro Aena, J0OPOCOBECTHO CUASIIUN 3a
CBOMM CTOJIOM CpEIM MOpsS MHCEM U TOHECEHHH, Ha KaXXJOM M3 KOTOPBIX OH CUMTAET CBOMM
JIOJITOM paclucaThCcsl U MOCTaBUTh CBOM MHUIMANbL. OH JAyMaeT, YTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEH, OH BIIOJIHE OCBEJOMJIEH 000 BceM nene. [IpuHiun uckioyeHui
MIPEJICTaBIISIeT MOJIHYI0 MPOTUBOIOJIOKHOCTh 3ToMY. [Ipy HEM ympaBisSIOUINil MOJIy4aeT TOIbKO
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C)KaTble, COKpPAILCHHBIE U HENPEMEHHO CPaBHUTEIBHBIE CBEICHMS, OCBEILAIOIIUE, OJHAKO, BCE
BOIIPOCHI, Kacaroliuecs: ynpaieHus. Jlake 3TH KpaTKHe CBEICHHs, MPEXIe YeM MOCTYINUTh K
TUPEKTOPY, OJDKHBI OBITH TIIATENBHO MPOCMOTPEHBI OJHUM U3 €r0 MOMOIIHUKOB U JIOJIKHBI
3aKiIouaTh B ce0e MOoCcHeAHHE JaHHble, KaK XOpOILIWe, TaK U IUIOXHME, M0 CPAaBHEHHUIO C
NOPONIUIBIMU CPETHUMHM IU(PpaMU WIM C YCTAaHOBJICHHBIMH HOpMaMH;, TakuM o00pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MUHYT JalOT €My MOJHYI0 KapTHHY XOJa JeNl U OCTaBIISAIOT CBOOOJHOE
BpeMs Ha 0OQyMbIBaHHE Oosiee OOLIMX BOMPOCOB CHUCTEMBI YIPABICHUS U HA HCCIEIOBAHUS
KayecTB W IMPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoli nenoBoit xapaktep nmpuHsia 0bl paboTa KOMUCCApUATOB, €ciid Obl paboTaromue Tam
TOBAPHILH JICPKAIUCH Obl "MPUHIIMIIA UCKIIIOUCHHUN" .

[ToapiToskum ckazanHoe. @. Trinop cuntaer, 9To0 HEOOXOUMO:

1) pasnoxenue paboThI Ha ee MPOCTEHIITNE FITEMEHTHI;

2) [neranbHellIee pa3JeleHNe TPyAa, OCHOBAHHOE Ha M3YUYE€HUU PAaOOTHI M Pa3IOKEHUU €€

Ha DJIEMEHTBHI;

3) TouHOe ompejeneHne TeX QyHKINN, KOTOPBIE JIOXKATCS Ha KaXJI0TO CITY>Kallero;
4) onpezneneHue TUX QYHKIUN B TOUHON MHCbMEHHOU (opMme;
5) COOTBETCTBYIOIIMI MMOA00P CITyKAIUX;
6) Takoe pacrpenenenue paboTbl, 4TOOBI Ha JOMI0 KaXJA0TO CIYKalero NpUXoAuIoch TaKoe
KOJIMYECTBO €€, KaKOe OH MOXKET BBIIOJHUTD 3a JIEHb, pad0Tasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HWHCTPYKTUpOBaHHE Ooyiee CBEAYIIMMH JIMIIaMH, O BO3MOXXHOCTH B
MMCbMEHHOU (popme;
8) cucTeMaTU4eCKHi, TPaBUIIBHO OPTaHU30BaHHBIN KOHTPOJIb;
9) nns obneryeHusi ero MUCbMEHHAsl OTYETHOCTH (IO BO3MOXKHOCTH, 332 CaMble KOPOTKHE
CPOKH);
10) Tam, T]1e BO3MOKHO, MEXaHU3AIUsI KOHTPOJIS.
"JT0 3Ke BCEM U3BECTHO'", CKaXKET UNTATECIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHSATH. B 3TOM BCst CyTbh.
"Hu oniHa cucteMa He 10JKHA IPOBOAUTHCS HEYMeno'", 3amedaet Taumop.

I'me ke HayunThesa ynpasieHnioo? "K HecuacTbro, HET IIKOJ YIPABICHMS, HET JaXe HU
OJTHOTO TMpeanpusTHsi, rAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0O YacTh JeTaliei
yIpaBieHHs, KOTOpbIE MPEeACTaBIsIIN Obl yuliee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT MO OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO0 y Hac, B Poccum, na eme B OTHOUIEHHMM HE MPOMBIIJICHHOCTH, a
aJIMUHUCTPATHUBHBIX allapaToB, Mbl 00pa3loB He Hainem. TyT Hajo MpOKJIaIbIBaTh HOBBIE
nyTu. [lyTeM BIyMUnBOTO OTHOIIEHUS K JI€]Ty, Y4eTa BCeX YCIOBUN pabOThl, CHCTEMAaTUYECKU
HA/O0 O3/I0pPOBUTH COBETCKHE YUPEXKJIEHHs, H3THATh M3 HUX M TEeHb OIOpOKpaTH3Ma.
bropokpaTtu3m He B OTYETHOCTH, HE B MUCAaHUM OyMa)keK, He B pacrpeiesieHuu (YyHKIHi, B
KaHIEJISIPUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOLICHHE K JIey, Hepazoepuxa u 0ecTonousb,
HEYMEeHbe paboTaTh, MPOBEPATH padoTy. Hamo yunThes ynpaBisiTh, HaJ0 YUUThCS paboTaTh.
Koneuno, Bce He nenaeTcs oAHUM MaxoM. "J[1s KOpeHHOM repeMeHbl yrpaBiieHus Tpedyercs
BpeMs, MHOTO BpeMeHH ... [lepeMeHa ynpaBiieHHs CBsi3aHA ¢ MEPEMEHON NOHSITHUH, B3IJIAI0B
U o0OblYaeB MHOTHX JIIOJIEH, YKOpeHHMBIIUXCA yOexaeHuil u mnpeapaccyakos. [locnmennee
MOKHO M3MEHHUTh TOJBKO MEJJIEHHO U, TJIaBHBIM 00pa3oM, MpU MOMOIIM psija MPeAMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPEeMEHHU, U MpPHU MOMOIIU MOCTOSHHOW KPUTHKH U
oOcyxJeHuil. PelinB NpUMEHUTHh NAHHBIM TUI YNpaBICHHs, HYXXHO, MO BO3MOXHOCTH,
CKOpee TMpealpUHUMaTh OAWH 32 JAPYrMM HEOOXOAMMBbIE WIard JUIsi 3TOrO BBEJCHHUS.
Heo0xoaumo ObITH TOTOBBIM K IOTEPE HEKOTOPOT'O YKCIIA U3 CBOMX LIEHHBIX JIIO/ICH, KOTOpBIE
He OyAyT B COCTOSIHMU NMPHUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOAYIOIIUM MIpOTecTaM
MHOTHX CTapblX HaJEXKHBIX CIIyXallluX, KOTOpble B HOBOBBEACHUAX HE YBHUIAT BIEpEAU
HUYEro, KpoMe HEJeNnocTH U pa3opeHus. OueHb BaXHO, YTOOBI, KpPOME JAHUPEKTOPOB
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KOMITaHUH, BCEM, UMEIOIIUM OTHOLICHHE K YNPABJICHUIO, ObUIO TaHO HIMPOKOE M MOHSATHOE
00BsICHEHHE TJIaBHBIX 1Ie€JIeH, KOTOPBIX JOOUBAIOTCS, M CPEACTB, KOTOpPhIE OYIyT MIPUMEHEHBI.

Taiiop, Kak ONBITHBIM aAMUHUACTPATOP, IOHUMAET, YTO YCIEX JIENa 3aBUCUT HE CTOJIBKO
OT OTZI€JIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOUIEKTUB ATOT THIIIOp OrpaHUUYMBAET KPYTOM aAMUHUCTPATUBHBIX CIyXKallHX.
OTO BIIOJIHE MOHATHO. B cBOEM 1enoM cuctema Tarisiopa IMeEeT He TOJIBKO IMOJIOKUTEIbHBIE
CTOPOHBI - NOBBIIIEHUE TPOU3BOAUTEIBLHOCTH TPpyAa IIyTEM €r0 HayYHOW MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/Jla, IPHUEM cucTeMa 3apaboTHOM
IUIaThl CTpOUTCS THIIIOPOM Tak, 4TO OT ATOrO MOBBIIEHUS UHTEHCUBHOCTH BBIUIPHIBAET HE
pabounii, a npeaIpUHUMATENb.

Paboune nmonumainu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKUMaHMA I0Ta, U
6opomuch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCHh B pyKax KalUTAJIMCTOB, TO paboynX
HE HHTEPECOBAJO MOBBIIIEHUE IPOU3BOAUTENBHOCTH TpyJa, HE HHTEPECOBAN IOIBEM
NPOMBINIIEHHOCTH. Tenepb, mpu CoOBETCKOW BJIAcTH, KOTJa YHHYTOXKEHA SKCIUTyaTalus
paGoueil cwibl W Korja pabouyMe 3aMHTEPECOBaHbl O KpaHOCTH B MOJIbEME
MPOMBIIIIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JTOJKEH CO3HATEIBbHO OTHOCUTHCS K BBEACHUIO
YCOBEPIICHCTBOBAHUSA METOJOB TpyJa - JOJDKEH ObITh KOJUIEKTHB BCEX pabOYMX JaHHOTO
3aBoja win (padpuxu. Kanutamuct He MOT onuparbcsi Ha KOJUIEKTHB pabOYuX, KOTOPBIX OH
9KCITyaTUPOBAJl, OH OMNMpAJCs Ha KOJUIEKTUB aJMUHUCTPATUBHBIX CIIy)KaIUX, KOTOPBIE
MIOMOTaJli €My OCYIIECTBIISTh 3Ty 3KCIUTyaTanuio. Tenepb pabounii KOJJIEKTUB caM JIOJIKEH
OCYILIECTBUTh NpPUMEHEHHE Hauboiiee IenecooOpa3HbIX METOJ0B Tpyaa. Ero Heobxomumo
TOJILKO O3HAaKOMHUTh B TEOPUM M Ha MPAKTUKE C ATUMH MeTojamH. B 3ToMm 3akitouaeTcs
IIPOM3BOJICTBEHHAsSI IPOTIaraH/a.

Uro kacaeTcs CITyKaliX COBETCKHX YUPEXKICHUH, CIyKAIIUX HapOJHBIX KOMHUCCAPHUATOB,
TO MX HEOO0XOJMMO BO3MOXKHO JeTalbHEe O3HAKOMUTH C METOJaMM INPOU3BOAMTEIBHOCTU
TpyAa. DTO JIOKUTCA HA MPOU3BOJACTBCHHYIO SUEHKY KOJUIEKTHBA ciyxammx. Ho Tonbko
IIyTE€M TOBBIIIEHNUS YPOBHS CO3HATENBHOCTH BCEX CIY’KAIIMX, TOJIBKO IIyTEM BOBIICUEHMS UX
B JIeJ0 TMOBBIIEHUS MPOU3BOAUTENLHOCTH TpyJa KOMHUCCApUAaTOB - BO3MOXKHO
JNEHCTBUTENBPHOE YIIyUIIEHUE Jejla M YHHYTOXKEHHE HE Ha CJIOBaX, a Ha J€JI€ MEpPTBOrO
OrOpOKpaTH3Ma.

3ananmue 2.

Ketic «®opa u Croyn»

I'enpu @opa u Anbdpen II. Cnoyn muaammii ObUTH BENMKUMH pyKoBoauTesnsMu. OHuU
OpOTUBOCTOSUIM Jpyr Jpyry B 20-x 1. XX Beka, KOIzna BIIEpPBbIE BO3HUKIA KOHIIETIIIUS
yIpaBieHUs Kak Ipodeccuy U HayuYHOM TUCIUTUINHBIL.

I'enpu @opa mpeACTaBIsT apXeTUN aBTOPUTAPHOTO MPEINPUHUMATEINS IPOILIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBINA, BCErla HACTAMBAIOIIMNA HAa COOCTBEHHOM IIyTH,
Ipe3uparoiuii TeOpUH U «OECCMBICIIEHHOE» UYTeHHe KHUT, DOpJ CUMTal CBOMX CIIYKAIIUX
«romoutHuKamMuy. Ecnu «nmoMomHuk» ocmenuBaics nepedutb Dopay WM caMOCTOSITENBHO
NPUHUMATh BaXXKHOE pElIeHHe, OH 00bIuHO Jumancs padorsl. B xomnanuu Ford Motor Tonbko
OJIMH YeJIOBEK NMPUHUMAJ PelIeHus ¢ JIIoObIMU nociencTBusiMu. Oop pacleHns npeaoxKeHue
Anbdpena I1. Cnoyna o peopranuzanuu General Motors ciieayromuM o0pa3oM: «.. KapTHHKA €
pa3BECUCTON KIIIOKBOM TmocpeAauHe.. YeloBeK BBIHYXKICH CIOHATHCA B3aa-BOEPEA, M OT
OTBETCTBEHHOCTH KaXK/Iblil YBWJIMBAET, CJIENysl MYAPOCTH JIEHTSEB, YTO JBE TOJIOBBHI JIy4Ylle
omHoiy. OOmme e mnpuHIUnel Popaa OBUIIM CyMMHpPOBaHBI B ofHOW ¢pasze: «Jlroboit
MOKyHarelb MOXET IOMyYUTh aBTOMOOMIIb JHOOOro I[BeTa, KAaKOro OH IOXEeJaeT, IOoKa
ABTOMOOMJIb OCTAETCS YEPHBIM).

Y @opaa ObulM OCHOBaHHMS HacMeXaTbCs Haj HOBOMOAHBIMH uaesMu Croyna. Dopx
caenan CBOIO Mojenb «T» HacTONbKO JAEmIeBOl, 4TO €€ MOT KYNHUTh MNPAaKTUYECKU Jt000i
paboTaromuii yenoBexk.
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ITpumepHo 3a 12 ner ®opa npeBpaTui KpOIIEUHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacilb,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTtBo. bonee Toro, OoH m00OMICS TaKOro CHHXKEHHS
ce0ecTOMMOCTH, YTO MOT MPOAaBaTh aBTOMOOMIIb Beero 3a 290 1051, ¥ MIaTUTh CBOUM pabouum
OJTHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHHU - 5 moyui. B Heaemo. B 1921 r. Ford Motor
KOHTposupoBan 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[JHO MOYTH BECh MUPOBOW PBHIHOK.
®upma General Motors, koTopasi B TO BpeMs Obljla KOHIJIOMEPATOM U3 HECKOJIBKMX HEOONbIINX
IIOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOW OIpajoH,
pacnonaraia Bcero 13 % pbsiHka u apeiidoBasia K 0aHKPOTCTBY.

K cuactelo, cembsi [[101IOHOB, paau CHACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B AKIUU
General Motors, npuHsuta Ha ceOs BeAeHUE e€ nen, moka kpax emie He paspaswmics. [Ieep C.
JIIOTIOH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHHs, Ha3HAYMII MPE3UAECHTOM (pUpMbI
Ansdpena I1. CnoyHna.

CrnoyH ObICTpO HpeBpaTWil B peasibHOCTh IUIAHBI, HaJl KOTOpbIMH u3aeBaiics Dopn, Tem
caMbIM BBEZs B MPAKTUKY TO, YTO OCTA€TCS /0 CHUX IMOp IIABHBIM MPHUHILIUIIOM YTPaBICHUS
KpYIHBIMU KoMITaHUsIMH. PeoprannsoBannas General Motors pacnonarana KpynmHOH U CUIBHOM
IpyNIoN YHpaBi€HUs, a MHOXECTBO JIIOJAEH MOMYyYWIM MpPaBO CaMOCTOSITEBHO HPUHUMATh
BaYKHBIE PELLICHUS.

CrnoyH Kak JUYHOCTh ObUI MOJHON MPOTUBOMNONOKHOCTEI0O Dopry. Dopn OblT Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYHTHBHBIM YEJIIOBEKOM, a JIOOMMbIMU cioBamu CroyHa cranu
«METOJOJIOTUS» U «PAaLMOHAIBHOCTHY. UeNnoBeKk He NUISUICS B3al-BHEpEN, KaK IpefcKa3bIBall
®opa. Hanpotus, Ha KaXJI0r0 pyKOBOAMTENS OBUIM BO3JIOKEHBI ONpECTICHHbIE 005S3aHHOCTU U
naHa cBoOoja Jenarh BCE, YTO HEOOXOnMMO A WX BhImonHeHus. CioyH Takxke pazpaboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISIBIIYIO €My U JAPYT'MM PYKOBOJIUTEINSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIIOpAIUH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh uépHOil mMomenu «T» M Tpaguumu,
COITIaCHO KOTOpOH 00cc KOMaHIyeT, a OcCTajbHbIe BBINOJIHAIOT, KoMaHaa CioyHa OBICTpO
BOIUIOTHJIA B KHM3Hb HOBBIE KOHLEHIIMM B COOTBETCTBUU C M3MEHSIOUIMMHCSA MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThIe 3aMEHBI MOJIEJICH, mpesiaras
NOTPEOUTENSAM HIMPOKHHA aCCOPTUMEHT CTWJIEBBIX M IIBETOBBIX O(GOPMIICHHN M JOCTYIHBIN
KpEAMUT.

Hons Ford Motor Ha pblHKEe pe3ko cokpatuiack. B 1927 r. ¢upma Obuia BBIHYXJIEHA
OCTaHOBUTH KOHBEWep, YTOOBI MEPEOCHACTUTh €ro MOJ BBITYCK BECbMa 3aro3aBIIed MOJEIH
«JI». Oro mo3zBomuno General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotps Ha xectokuil ypok, Popx Tak W HE CMOT Mpo3peTb. Bmecto Toro, 4ToObI
YUYUTBCS HA ONBITE KOHKYPEHTA, OH IPOI0JIKAJ ACHCTBOBATh MO cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors exBa yaepkuBajach Ha TpeTbeM MeCTe€ B aBTOMOOMIBHOM
MIPOMBILIUICHHOCTH M MOYTH Ka)AblH Ton Tepsia AeHbru. OT GaHKpOTCTBa €€ Cracio TOJBKO
oOpaleHne K pe3epBy HATMYHBIX B | MIIpJ1 1051, KOTOpBI DOp.1 CKOMMI B yIawINBbIE BpEeMEHa.

Bomnpocs! 17151 paboTsl ¢ kelicom

1. Kro 6b1 myummum menemxepoM - @opn wim Cnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (DaKTOpPHI cofeiicTBoBaM ycrexy ¢pupMmbl Ford Motor u
General Motors?

3. Kakwue daktops! okazanu BausHue Ha ynagaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6osbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHBI U
YIOPAaBISIOTCSA CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KaxkoBa BaxHeilmas npuunHa nopaxenus @opua?

3ananne 3.

[IpoBecTn cCpaBHUTENBbHBIA aHaIM3 S5 MIKOA NPOo(dEecCHOHAIBHOTO MEHEIKMEHTa II0
CJIEIYIOLUM IIPU3HAKAM:

— HayaJio ¥ MPEeANOChUIKH (pOPMUPOBAHHUS;
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— OCHOBHas ujes;

— TOYKM OM]ypKauy (MarucTpaibHble HAPaBJICHUS UCCIIEOBAHUI);

— UWHTErpanys ¢ APyruMH HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOIIEHHE K [TePCOHAY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIe pe3ynbTaThl 3aHECTH B TaONMIly, KOTOpas IO 3allOJHEHUHM CIAeTCs
IPENoJaBaTelIto B KOHIIE CEMUHAPCKOTO 3aHSTHS.

_ IHlxonw | kona AnmunucrtparuBHas | [lkona [xona ITxona
Xapaxmepucmuxu | Hay9HOTO HIKOJIa YEJIOBEUECKHX | NOBEJCHUECKHX | HAYKH
0714 cpagHenus YIPaBICHHS OTHOLIEHUI HayK YIPABJICHHUS
Hauvano
U NPEAINOCBUIKA
(hopMHUpOBaHHS

OcHoBHas naes

Touku
oudypranuu
(MarucTpanbHbIe
HarpasJeHUs
HCCJIEZIOBAaHUIN)

WNurerpanus c
JIPYyTUMU HayKaMu
u o0acTIMu
YEJI0BEUYECKHX
3HAHUM

OTtHomIeHue
K IIEpCOHAITY

Css3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. Opranuzanus Kak OOBEKT yHpaBieHHUS (CUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIH MMOJXO0AbI B MEHEIXKMEHTE) — 4 yac.

Llenv 3amamusa: yriyOneHWEe 3HAHUM M YCBOEHUE CTYIEHTAaMU IPOCIYLIAHHOTO
TEOPETUYECKOr0 Marepualla, OBJIaJCHUE HaBbIKAMU IIPAKTUUECKOIO UCIIOJIb30BAaHUS ITOJyUYEHHBIX
3HaHUU B KOHKPETHBIX cutyanusx (komnerenuuu YK-3, VK-6).

Dopma npogedenus — pa3BepHyTas Oecena-IucKyccusi, pa3bop Keic-cuTyauui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OcHOBHbIE 3aKOHBI OPraHU3ALUU:

Crparernueckoe BUAECHHUE, MUCCHSI U LIEIHM OpraHU3aluy.

JKvi3HEHHBIN UK OpraHU3alluy: MoHsATHE, KoHenuu A. Anuzeca u JI. I'peiinepa.
CurcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzanuu

WHcTpyMeHTH MOHUTOpUHTA U ckanupoBaHus cpeabl (PEST-u SWOT-ananuss).
Ananrtanys opraHu3alUi K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Nk W=

3ananue 1
Onucare 1nenu B MOPEANIOKEHHBIX MpuMmepax Mo 11 mpusHakam KiaccUpUKAIUH.
3amomauTs Taoi. 1

Tabmmnia 1
XapaKTepUCTUKH LIEJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
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[Tpu3Haku KiaccUpUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3

oy I D e Pl IR DAl F ol el L o

— O

Ilpumep 1. Muxaun IIpoxopoB xouetr BepHyThcs B «Hopuukens». Buepa ero rpymnma
«OHAKCHM» TTOTpeboBaia CO3bIBA BHEOUYEPEIHOTO COOpaHusl akinoHepoB «HopHUKENs», YTOObI
MPEANPUHUMATEb CMOT BBECTH KaHAUAATOB B COBET TUPEKTOPOB KOMIIAHUH. JTO O3HAYAET, YTO
ITpoxopoB He coOupaercst npoaasath noi0 B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
JKCIIEPTBHI.

I'pymna «Onskcum» Muxauna [IpoxopoBa morpeboBasia OT COBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMS aKIMOHEPOB, cooOmmn Buepa «HopHUKENbY.
Llenv cobpanus — nepeusbpanue cogema OUpeKmopos.

Hememnuit cocraB coBeta akiuoHepbl «HopHukens» BbeIOpanw ToNbKO B uioHe. OH
COCTOUT W3 HE3aBUCUMBIX TUPEKTOPOB M THpexacraButeneil «MHTeppoca» (Bcero IeBATH
yenoBek). Muxaunn [Ipoxopos, Bxogausmiuii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aycCs Jaxe
B 4YMCJIE KaHIMJATOB B aupekropa. Bwixox IIpoxopoBa u3 cosera «lMHTEppoca» BecHOMR
0OBSICHSITN JJOTOBOPEHHOCTSIMHU MTAPTHEPOB O pasjelie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNHJ K CO3[aHUIO €JMHOM KOHLENIMU KIacCU(PUKAIMUA H
KOJIMPOBAHUSI MaTepHabHO-TeXHHUEeCKUX pecypcoB (MTP) Hopuaukens. [leiwu nrana —
nosvluleHue ynpasiaemMocmu MamepuaibHO-MexHUYeCKUMU pecypcamu HA OCHO8e CO30aHUs
eounozo kaaccuguxamopa MTP; 00beAMHUTH MaTepuajbHble IOTOKM OpraHu3aldd U B
Oy/yIeM OXBaTHTh TOJOBHOM oduc, Bce Gpunuainsl u J[30 Hopuukens.

B npenemnax Texymero, 1-ro stama, ruiana Oyzmer pazpaboTaH KOPIIOPATUBHBIA CTAaHAAPT U
MeTonuka kiaccupukanuu. Ha ocHOBe 00ImepoccHiickux Kiaaccu(uKaTopoB M KOPIIOPATUBHBIX
TpeOOBaHUH cO3/MaHa eauHas IeHTpanu3oBaHHas O0a3a gaHHeIX MTP opranumzamum. B mporecce
BHE/IPEHUSI MPEIyCMOTpPEHAa HOpMAalu3alus M CTpyKTypu3amus Ooijee 250 ToIc. 3amuceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHuKens, BKIOYas ycTpaHeHHEe OIIMOOK U IyOned,
HEMOJHOTHl HMH(pOpMalMu, KiIacCU(UKAMM W CTaHIAPTU3ALMM 3aluceil, WX IOATOTOBKA K
BBITPY3KE B CIIEMAIN3UPOBAHHOE MPOrpaMMHOE o0ecIeueHue.

WuTteprex pazpaboraet Permament pabotsl ciyx0 u noapasaenenuit Hopuukens ¢ enuHon
cuctemoii. B mmane — cemunapel nmo ucnonb3oBanuio EC MTP, moaroroBka m oOydeHwme
MOJIH30BATENECH U CIEIMATUCTOB, OPTaHU3aIMs OTIEPAaTUBHON TEXHUYECKOH U MH(OPMAIIMOHHOM
MONJIEP)KKK  ToNib3oBarenedd. Peanmsanms  nmanHoro rpaduka OyameT  crmocoOCTBOBATh
OINEePaTUBHOMY MPOBEIEHHUIO 3asSBOYHON KaMIIaHUM M KOHCOJHUJIAIMH 3aKyMOK JJIs (PHIHAOB,
CHIDKEHHIO U30BITOYHBIX ocTaTkoB MTP Ha ckiagaX, MOBBIIIEHUIO YNPaBISIEMOCTH H
MobunpHOCTH ABMkeHus M TP no koproparuu.

http://gohon.ru/main/p2 _articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHMs aaMuHuctpauuu KpacHosipckoro kpas 12
deBpans TOANMUCATIO COINMAIICHHEe O COTpyaHWYecTBe C 3amoisapHbiM  ¢ummaniom ['MK
«Hopunbckuii HUKeb». [Jens coenawienus — yKpenienue napmuepcmea 6 cgepe coyuanbHo-
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http://gohon.ru/main/p2_articleid/6211

mMpyoosvlX OMHOUleHUll U obecneueHue cmabulbHoOU pabomvl MeCmMHO20 pPbIHKA Mmpyod.
OCHOBHBIC HANpABICHHUS COBMECTHOW pa0OTHI: MNPOQOpPUCHTAIMS MOJOICKH, MOJ00p
nepcoHana; mepeoOydeHHe | TpoQecCHOHaIbHAs TOATOTOBKA KajapoB. [loamucu mon
COTJIANICHUEM MOCTABWIIM AUPEKTOp 3amonspHoro ¢umrana «HopHukessy.

3anonspHblil Gunnan « HopHUKems» KpyIMHEHINH paboToIaTellb Ha TEPPUTOPHH PETHOHA;
pabota ¢ HUM JOJKHA OBITh YETKO HalakeHa. Pedyb HIET O TPYAOYCTPOWCTBE MECTHOTO
HACEJICHHS, HO M0 Mepe HEOOXOIMMOCTH OyayT MPUBJICKAThCS KAAPbI M3 IPYTUX TEPPUTOPHUI
kpas. «Hopuukenb» B KpacHospckoM Kpae Hamoiaro, W KOMIIAHHS OCO3HAET CBOIO
OTBETCTBCHHOCTh 3a OJIATOMOJy4YHe JKUTEIeH TropojJa, B TOM 4YHCIE W B BOIPOCE
TPYAOYCTPOMCTBA.
http://www kanal7.ru/arch/ob.html*

MeTtoauyeckne yKasaHusi K BbINOJTHEHHUIO 3a1aHus 1
Muccust opranuzanuu GopMyIHpyeT ee IIaBHOE IMpeaHa3HaueHHWEe B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OPraHU3AIMH, €€ MUPOBO33PEHUE U CIIEUPUKY.
Llenn opraHusauum nepeBoAAT MUCCUIO Ha ONpPeaeNeHHble, KOHKPETHbIE, U3MEePUMbIE YCI0BUA.
Kak npaBuno, uenu oOpraHusauuum CBA3aHbl C  PbIHKAMM, W3LENUAMM, HOBOBBEAEHUAM,
NPOU3BOANUTENLHOCTBIO, KayecTBOM, GUHAHCaMW, AOXOAHOCTbIO. KnaccuduKkauua ueneir nossonser
paccMoTpeTb pasHoo6pasue Lenei No cnefyoWwmm OCHOBHBIM BaXKHbIM KPUTEPUAM:
1.ITo conepxkanuto
2.I1o nepuoay yCTaHOBJICHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mMepumoctu
5.ITo xapakTepy UHTEpECOB (cpere)
6.ITo noBTOpsiemocTu
77.110 BpeMEHHOMY IIEPHOLY
8.Ilo pyHKIIMOHATBHOM
HaIpaBJIE€HHOCTU
9.I1o cTanuu >KM3HEHHOTO IUKJIA
10. ITo nepapxuu opranu3anuu
11.ITo macmrady.

3aganme 2

OnpenenuTs COOTBETCTBHE (POPMYIUPOBKU IIeJ€H, CPOPMYIUPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHpOBaTh (HOPMYTUPOBKY IIeNIeH B 3aJaHUH.
Pesynbrater ananmsa oToOpa3uTe B TaOIMIIE 2 C UCTIOIB30BAaHUEM CIICIYIONIUX CUMBOJIOB, T/IC:
X — 1elb HE COOTBETCTBYET [AHHOMY KPHUTEPHUIO; V — 1€ldb COOTBETCTBYET JIaHHOMY
KPUTEPHUI0? — CII0KHO CKa3aTh, COOTBETCTBYET JIH 1I€JIb IAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh POPMYITUPOBKH LIETICH.

Tabmnuma 2
CootBercTBHE (hOPMYJIMPOBOK LeJIel MPUHIMIIAM
Hampasnenue u Konkpernocts | 3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1LeIb pE3yIbTaTOB
1.
2.
3.
4.
5.

? [Ipaktryeckuit MeHemKMenT: Yue.nocodue/Tlon o6ur.pex.D.M.Koporkosa. M., 2010 (CD-R).
* Conomanuauna T.O. Opranu3annonHas KyJdbTypa KOMIAHuu: y4aed.mocodue. M., 2009, ¢.82.
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6. | | | | |

Onucanue curyanuu. /s npeanpuatuii, paboTaloMMX B Pa3HBIX CEKTOPaX YKOHOMUKH,
X COOCTBEHHHKAaMHU OIpEJeNIeHbl CIEAYIOIUe HampaBieHus: 1. YBenuuuTh MpUOBUIBHOCTD
koMmraHuM. 2. [IOBBICUTH ypOBEHb OOCIYKMBAaHUS KIUCHTOB. 3. YIIyYIIUTh YIpPaBICHYCCKUE
HABBIKM MEHEIKEpOoB cpeaHero 3BeHa. 4. CokpaTHTh 0O0IIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacimmputs knueHTCcKyr0 0azy. 6. MuHUMH3UpOBaTh 00beM Opaka W OTXOJIOB IPOU3BOICTBA.
OTu HampaBlICHUS ONPENCNAIOT BEKTOP pPAa3BUTHUS; HUKE NPHUBEICHBI TMPUMEPHI LENeH,
c(hOpMyJIMPOBAHHBIX MEHEKEPAMH ITUX MPEANPUSATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTth pacxobl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. ObecrieunTh 00paTHYIO CBSI3b, HOOHMBIIKCH, YTOOBI Ha 80% mHCEM, TOCTYMAOIIUX OT
KIIUEHTOB, OTBETHI JIaBAJIUCh B TEUCHUE JIBYX THEH C MOMEHTA UX MOJTYYCHHUS.

3. Jlo xonma cents6ps 2009 roga coriacoBaTh, ONpPENCTUTh W 3aQUKCHPOBATH B
MUCHbMEHHOM BHU/IE 110 TPU KOHKPETHBIE 3a7a4 JAJIs KaXKIO0r0 COTPYIHUKA MOIpa3/IeIICHNUS.

4. Cokparutb TpaHcnopTHble 3aTparbl Ha 50% IO CPaBHEHUIO C MPEABIIYIIMM T0JIOM
(KOHEI[ ATOr0 MecsIIa).

5. HaiiTu GoJtbliie KIIMEHTOB.

6. 1o xonma roxa (31.12.2009) cyimiecTBEHHO COKpaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeToanyeckne yKa3aHHUs K BbINOJHECHUIO 32 JaHUS 2

[Tomumo kputTepueB (cM. 3amaHue 1) Ans HesnenojaraHusi BaKHO, YTOOBI LENU OBbLIH
HACTOJIBKO OMEpPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0O €CTh IeJId JOJIKHBI BKJIIOYATh B CEOs
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, ONIPEACTISIEMBI U PEATUCTHYHBL.

J11s 5TOr0 K OpMYIHPOBKAM LIEIeH MPUMEHSIIOT KPUTEPHUH.

SMART / SMARTER (B8 nep.canri SMART ymHBI) — 310 MHEeMOHMYeckasr aOOpeBUaTypa,
UCTIONB3yeMast B MEHE/DKMEHTE M IIDOSKTHOM YIDARICHN JJIsE OIIPEIeICHHs 1ieJiel U MOCTAaHOBKH 3ajau.
[lepBoe H3BECTHOE HCIIOJIL30BaHWE TEPMHHA yromuHaeTcs B padore [loma Mbpiipa (Paul J
Meyer) B 1965 u nossxe B nHosiope 1981 B padore JIx. Jopana®.

Her 4€Trkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHUEB: IATh HIU ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEAYIOLINE 3HAUCHHUS:

1. Specific (KoukpeTHsiii)

2. Measurable (M3mepumbrii)
3. Attainable (Pacnpenensiemblii)
4. Results-oriented (OpueHTUPOBAHHBIN HA PE3YJIHTATHI)
5. Target dates «OrpaHM4eHHBINA BO BpDEMEHN .
Tabmuma 3
[Tpunuunser SMART
BykBa 3HaveHue IHosicnenne
S Specific (KoHKperHLi) OOBsiCHsIETCS, YTO UMEHHO HEOOXOIMMO JOCTUTHYTh. Hanpumep,

«yBEIHYHTH YUCTYIO IPHOBLIE COOCTBEHHOTO MPEATIPHATHS.

OOBscHSETCS B UeM OyIeT H3MepsaThes pe3ynbraT. « CKOIBKO BelaTh
B rpammax ?»(C). Eciu moka3aTens KOJMYeCTBEHHBIN, TO
HEOOXO0ANMO BBISIBUTH €IMHUIIBI N3MEPEHHsI, €CJIN Ka4eCTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TaJIOH OTHOWEHUs. Harpumep, «yBenuuuThb
pUOBLIHL COOCTBEHHOTO MPEINpHUsITUS Ha 25 %, OTHOCUTEIILHO
YHUCTOM MPUOBLUTH TEKYIIETO FOAa.

M Measurable (M3mepumsiii)

A Attainable (JlocTmkuMBIi, OO0BscHSIETCS 3a CUET Yero IUIaHUPyeTCs JOCTUTHYTH Henu. 1
pacrpenesseMblii) BO3MOXHO JIM €€ JOCTUTHYTh BooOIIe? Hanpumep, «yBeTHIHUTh
IPUOBLTH COOCTBEHHOTO MPEINPHUSTHS Ha 25 %, OTHOCHTEIEHO

* Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0

YUCTON MPUOBLIN TEKYIIETO IO/, 38 CUET CHUKECHHSI CE0ECTOMMOCTH
MIPOAYKITHH, aBTOMATH3AIWN PECYPCOEMKHX OTEPAIliA U COKPAIICHHS
IITaTa 3aHATHIX Ha UCIIOJIHEHIH aBTOMATH3HPYEMBIX OIeparliii
coTpyAHUKOB Ha 80 % OT TEKyIIEero KOJIMYECTBa». A BOT COBEPILUTh
KPYTOCBETHBIH KpyH3 HA pE3WHOBOM YTOUKE BPSII JIH yIACTCS.

Results-oriented OrnpeneneHre UCTUHHOCTHU Lenu. J[eCTBUTENBHO JIM BHIIOJTHEHUE
(OpueHTHpOBAHHBIN HA PE3YIBTATH, | TAHHOH 3aJa4Yd MO3BOIUT AOCTHYL jkenaeMoit nenu? Heo6xomaumo
aKTyasbHbli. C 9TOM TOYKH 3PEHHUS], | y10CTOBEPHTHCS, YTO BBINOJIHEHHE TaHHOMN 3a/1a4H JIeHCTBUTENHLHO

LeIn TOJKHBI: Heobxonmumo. Hampumep, eciiu 6paTh «COKpaIeHUE IMTaTa 3aHITHIX
®  CrocoOCTBOBATH Pa3BUTHUIO |HA UCIIOJHEHUHU aBTOMATHU3UPYEMBIX OINEpalMii COTPYITHUKOB Ha
MHCCHH OpraHu3allui, 80 %> B KauecTBE OTACIBLHON Oa3a0auH, KOTOpas TakKe CTaBUTCS
R ®  VMETh COIIOAYMHECHHOCTH mo SMART, To COTpyAHUKOB MO>KHO HE YBOJBHAITH, a IEPEBECTH HA
110 Uepapxuu, HUHBIE JOJDKHOCTH, HA KOTOPBIX 3TU COTPYAHUKHA CMOT'YT IIPUHECTH
®  He IIPOTUBOPEYUTH APYT KOMIIaHHH JTOXO/I, a He MPOCTO 3KOHOMUIO. Ecii Opath cTpaxoByro
Jpyry o ropu30HTAaIIH, KOMIIaHUIO, TO BMECTO YBOJIBHEHUSA, COTPYJHUKAM MOKHO
° OBITH HENOCPEACTBECHHO PpECAJIOKUTL TPOJOJIKUTH pa60Ty B Ka4YCCTBC arcHra, 100 He
CBSI3aHHBIMU C YPOBHEM pacxogoBaTh CPpEACTBA HA aBTOMATU3AIINIO, & IIPOCTO YBEIINYUTH
BO3Harpax1cHUst HOPMY BBIPAOOTKH.
pabOTHHKOB.
OnpeneneHre BpeMEHHOTO TPULTepa/TIPOMEKYTKA 110
HACTYIUICHIIO/OKOHYAHIIO KOTOPOTO I0JDKHA OBITh JOCTUTHYTA IIETh
(BpImOTHEHA 3a1a4a). Hampumep, «K OKOHYaHHIO BTOPOTO KBapTaia
Target dates CIIEAYIOLIEro rofa YBEIUYUTD l}pI/I6LIJ'II) COOCTBEHHOTO TPEATIPHUSITHS
T Ha 25 %, OTHOCUTEIHHO YHCTON MPUOBLIN TEKYIIETO ro/ia, 3a CUeT

(OrpaHu4eHHBIH BO BpEMEHH)
CHIDKEHHSI ce0eCTOMMOCTH NMPOIYKLINH, aBTOMaTH3alUN

PEeCYpCOEMKHX OTEpaIiii 1 COKPALICHUSI [ITATa 3aHATHIX HA
HCTIOTHEHUH aBTOMAaTHU3UPYEMBbIX oreparuii corpyaaukos Ha 80 % ot
TEKYILIET0 KOJINIESCTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTyaluio. BeIAETUTH CTaINK )KU3HEHHOTO IMKJIA.
«[lron1, KOTOPKIH JTOIHYI»

B 1993 r. xommnanus Ty Inc. 3amycTuia B MpOM3BOACTBO HEOONIBIINE MATKHE UTPYIIKU B
BU/IC )KUBOTHBIX C HAIOJIHUTEIEM HX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UTPYIIKH
nonyuunau obmiee HasBanwe Beanie Babies — «000oBbie MamoTkm». buszHec ObLI JeTHIEM
aMEpPUKAHCKOTO MpepuHIMaTes 1o UMeHu Taii YopHep u npuHec eMy cocTosiHue B $6 mup.
B 2004 r. B cnucke Forbes YopHep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bpose ocHoBaTesst Amazon.com JIxedda besoca.

3akonuuB KoiuieK B 1962 r., Tail ABaanate JeT npopadboTan MEHEHKEPOM IO MPOJaKaM
B KanudopHuiickoit pupme Dakin (ogun u3 cambix u3BecTHbIX B CIIIA mpou3BoguTeNIeH MIATKUX
urpymek). Kak mponasenr YopHep ObUT KOJOpPUTEH N0 S3KCLHEHTpUYHOCTH. Ha BcTpeum c
KIIMEHTaMH TOProBell IUTIOIIEBBIMHU MEJIBEIIMU JTI0OUT e31UTh B 6eroM «Poiic-Poiicey, onetsiit
B 1my0y 70 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy npoaaxk. B menom momoOHas TakTuka, HAgO MoJiarath, ObLIa
ycnemHo#, pa3 k 1980 r. Tait Yoprep 3apaboTait qjoctaTouHo, 1a0bI cieNaTh IepepsIiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonibko JieT B EBpore, a BepHYBIINCH, PEHIMI OTKPHITH
CBOIO cOOCTBEeHHYIO (upMy. CTapTOBBIM KamuTaaoM emy mocayxuid $50 000, morydeHHbIe 110
HACJIEJICTBY, a OM3HEeC-ueeii — MeuTa 0 TOM, YTOOBI CAeNaTh TUIIOIIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoit. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3mnee
neperuMeHoBanHyo B Ty Inc., U cam mpuayman HepByl0 HIpYLIKYy HOBOrO Tuma. JTo OblLia
TUTIOIIIEBAs] KOTUS KOTa THMAJIaiCKOM Mopo ikl 1o kiinuke AHren. HoBU3Ha 3aKimioyanack mpexie
BCEIO0 B HAIIOJIHUTENE: BMECTO OOBIUHOM CHHTETHUECKOM «BaThl» YOpPHEP HCIOJIb30Bal
IUTACTUKOBBIE TPAHYJIbl M MIPHU ATOM 3aIlOJIHSI UTPYLIKY HE MOJIHOCTBHIO, BHYTPEHHHH CIION OBLI
caenaH u3 (UKCHPYIOIIETO Marepualia, KOTOpPbI TOMOrajll HEXECTKO 3aKperuTh IM03y
urpyuieqyHoro 3Beps. WMrpymika moiydanach MSTKOH B MPSMOM CMBICIIE CIOBAa U K TOMY e

® Kypuan «Komnanus» PyGpuka Story ot 16.09.2013
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rHOKOi — ee MOXKHO OBUIO crudaTh, MPUAaBasl pa3IMYHbIE MMO3bI, YETO OT KJIACCHUECKUX MSITKHUX
UrpyIIeK J00UThCS ObUIO HEBO3MOXKHO.

@dupMa BBHIIYCTHIA TMMAJTalCKMX KOTOB pPa3HOM PACLBETKH, PACHPOCTPaHAs HMX 4Yepe3
HeOOJIbIlINe Mara3uHbl UTPYIIEK WIM KaHIEIIpCKUX ToBapoB. Kaxkigas urpyiika M3HaA4allbHO
cromna $20, Ho Tait YopHep IuraHUpOBaj COKPATUTh CEOECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYyNaTh TOBAP HA KAPMAHHBIE JCHBIH.

Ha yukarckoii otpacieBoii BeictaBke 1993 r. kommnanusi YopHepa npeicTaBUIIO CEMENUCTBO
Beanie Babies U3 1eBSITH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPBIX ObUIM JISATYIIKA, YTKOHOC, KUT,
nenbhuH u nodcrep. Kaxaoi Obo gaHO MMs, M KaXIOM mojarajics OTJAENbHBIA CTUIIOK Ha
9TUKETKE, YTO CPa3y IMOCTABWIIO UTPYIIKHU B Pa3psij KOJUICKIIMOHHBIX.

«boboBbIE MaMIOTKM» Tpou3BOIMWINCH Ha (abpukax HOro-Bocrounoit Aszum, OblLTH
JIOBOJIbHO Ka4E€CTBEHHBIMH, a B pyKax Belu ce0s, Kak MENIOYeK C KPYIMOHl — TSkKeIEeHbKHE,
ynpyrue, NpusTHbIC Ha OIIyNb, MATkUe U rulkue. Jetsim HpaBuiock. B sHBape 1994 r. cepus
NOCTynujIa B mpoaaxy 1o rene $5-7. Mexay Tem ceMmeilcTBO «000OBBIX» CTAaHOBHJIOCH BCE
MHOT'OYHUCJICHHEE.

N 4uT06 HUKTO He moramaincs Ycrex HOBOW CepUU UTpyIIEK ObLT 0OYCIOBJIEH HE TOJIBKO
MHTEPECHOM KOHLIENIMEN U TOCTYIHOU 1eHOM. Tal YopHep TO M CiIy4alHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHMKHM paCXOJATCs) CO3JaJl HJeallbHble MAapKETUHTOBbIE MPEANOCBUIKA IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOYUTEIBHO HA MEITKUX
pUTEINIEpOB — CYBEHHUPHBIE M KaHLEISPCKHUE JIABKM U Mara3uHbl NMOJAApKOB, U30eras KpymHBIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpyJHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO
Npou3BoAUTENEH Urpyiiek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyApocTh Tail Yopaep
MOCTUT M B35U1 Ha BOOpY’keHHe, emie padotast B Dakin. On npenmouen umets 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 60JIbIIMMU CETSMU HE MO3BOJIUIIA
661 Ty Inc. neiicTBOBaTh MO MPUBBIYHONW M MPUHLIMIHAIBLHO BAXKHOM I HEE cXeMe: KOMIaHUA
OrpaHM4MBaja MOCTAaBKU 36 HK3EMIUIIpAMHU KaXkKJIOW MTPYLIKU JUIS OJHOTO JWiEpa B MECHL, a
IOCJI€ TIOSABJICHUS Ha NPWIABKAX HOBBIX UIPYIIEK H3bIMala M3 IMPOJAXH HEpPEATU30BAHHBIE
cTapsble.

Tait YopHep npooskan NpuayMbIBaTh HOBBIX IEPCOHAKEW M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOM3BOJICTBO CTApBIX, KOTJa HE ObUT YJOBJIETBOPEH OU3allHOM WM LBeTOM. Takum oOpazom,
NapTUsl OpPAaH)KEBOro Kpaba Moria ObITh U3bATA U MOTOM 3aMEHEHa Ha TaKylo ke MapThio Kpaba
KpPacHOI'O IIBETa, YTO MTHOBEHHO IIPEBPAILAJIO W3HAYAIBHYK BEPCHIO B peaKocTh. boree Toro,
Taii YopHep umen oObIKHOBEHHE BHE3AaITHO CHUMAaTh UTPYLIKY C MPOU3BOJICTBA, OOBSBISAL 00
9TOM 4Yepe3 CalT KOMITaHWM. [lapThy HOBBIX MUIpylIeK MOCTYyHAIH C Pa3HOM NEPHOJUYHOCTHIO,
CBEJICHUI 0 KOJIMUYECTBE UTPYIIEK Ha PHIHKE HE ObLIO.

Ty Inc., geiicTBoBaBIIasi B KpaiiHe KOHKYPEHTHOH 00jacTH, HE TOJbKO HE pa3Meliana
HUKAKOM peKyiaMbl CBOEH MPOAYKILUH, HO HE apUIIUpOBalia U IPYryr MH()OpMAIUIO, BKIOYas
aapec u Tenedon opuca. Ha mrad-kBaprupe kommnanuu B Oak-I'poys (MnnuHOIC) HE MMENTOCh
naxe BeiBecku. Cam YopHep u3deras cpesicTB MacCOBOM HH(pOpMAIMY, TOUYTH HUKOT/Ia He JlaBast
WHTEPBBIO, U 3alPETUJI CBOMM COTPYAHHMKAaM OTBEYaTh HAa BONPOCHI O HEM. JTa 3araJO4HOCTh
BbI3bIBAJIa JIIOOOMBITCTBO U MOPOANIIA MHOKECTBO JOMBICIOB O (pupme U ee ocHoBatene. Eciu
MMOHA4YaJly NPOJAXH IUIIOIIEBBIX 3BEpEd HE BIIEUATISUIM, TO CO BPEMEHEM KaXaoe U3
NEPEUYMCICHHBIX OTpaHWYeHU Mmopojwio Hacrosmui 6ym Beanie Babies. K 1995 r. stumun
UIPyLIKaMH HHTEPECOBAJIUCH YK€ HE TOJIBKO JIETH, HO U B3POCIIBIE.

IlmromeBass manua B wmarasunax, rae npojasanach npoxaykuus Ty Inc., exenHeBHO
pa3laBaINCh COTHM 3BOHKOB C BOIPOCAMH O HAJIMYHMHA TOTO WJIM WHOTO «MEIKO3EPHHCTOIO»
NIEPCOHAXA, @ B IHU HOBBIX MOCTYIUIEHUH AECATKH NOKyIaTeJlel BhICTPAaUBAINCH B ouepeau. B
JUCTaX OXKHUJIAHMS, COCTABJISBIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBamm a0 1000
bamMunuil KaKAYMUX CTaTh oOjajaTesnsMu Toro wium uHoro Beanie Baby. ®danatbr GbicTpo
CO3/1aJii LIENyI0 CeTh Heo(pUIMaIbHBIX MCTOYHHUKOB HMH(GOpMaluU 00 HUrpyIlIKax, MOSBUIHCH
JECATKH, €CIM HE COTHH CaiTOB, MOCBAILICHHBIX MX XOOOHM, WHTEPHET-ayKIHMOHBI M CHE3/bI
TOOUTENIEH TUTFOIIIEBOTO ACPHUITUTA, TJI€ UTPYIIIKHA MOKHO OBLTO MPOAaTh, KyIMUTh WJIM OOMEHSTh.
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Ha 5TOoM HEBEpOSTHO AaKTMBHOM BTOPHUYHOM pBIHKE [EHCTBOBAJIM YXE HE JE€TH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 3a PEAKUN SK3EMIUIp M3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuii no0 $5000. XoTs M amepukaHCKHE NIETH HE
ynyckanu manca 3apadorars. Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
s st «Xonnu Munsy» B McDonalds, onHuM U3 yciaoBUit HOKYIKH ObUIO JIMYHOE MPUCYTCTBHE
JeTeil, M MHOTHE IOHble OHW3HECMEHbl 3a CKPOMHOE BO3HAarpakJeHHE HaHUMAaJHCh
COIIPOBOXAAIOIINMMH K B3POCIJIBIM OXOTHHUKAM 3a UIPYIIKaMH.

B ocHOBe mokymaTenbCKOM JTUXOpaIKH Jekaao yOexJeHHe, 4TO Ha MATKUX 3BepbKax
MOKHO 3apaboTaTh — Jla)ke YKOHOMMCTHI YTBEP)KIAlU, YTO B TEUECHUE JECATHIICTUS UTPYLIKH
3Toro OpeHIa TMOAHMMYTCS B ILeHe B JeciaTku pa3. OneHke WHBECTUIIMOHHOMN
MIPUBJIEKATEILHOCTH «O000BBIX MAIIOTOK» ObUI MOCBSIIEH €XKEMECIYHbBIN Cleualn3upOBaHHBIN
xypHas1 Mary Beth’s Bean Bag World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIApOB M MO TOJILIMHE NPEBOCXOAMBIIMN TaKWE MOMYJSPHBIE W3JaHMS, Kak
Glamour wim Fortune. Bermenmas 8 1997 r. kuura «®@enomen Beanie Baby» Ilerru Nammaxep,
OpraHM3aTopa OJJHOTO U3 (haH-KITyOOB IUTIOLIEBBIX HTPYIIEK, MpuHecaa npuobuts B $200 000.

Urpymkn YopHepa nocTynuiau B NpoAaxy W B 3anaaHod EBpome, HO TaM OHM, XOThb U
MOJIb30BAJIUCH TOMYJISIPHOCTHIO, MaHHWEH He cTand W OEe3yMHBIX JIeHer He CTOMIU. Bmpouewm,
HEKOTOpBIE TYPUCTHI C TyMaHHOro AnbOHMOHA MPUBO3UIM ¢ co0oil uemonansl Beanie Babies B
CIIA, nabb1, yTO Ha3bIBAETCs, ONpaBAaTh MOE3KY. 3a MeaBeas bpuranus, npoaaBaBIIerocs B
AQHTJIMACKUX MarasmHax 1o OOBIYHOM IIeHe TMpuUMepHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHUKaHCKOM YEPHOM PhIHKE MOXKHO OBLITO BBIPY4UTH 0K0J0 $500.

Ha Bwicokoit HoTe Ilomyumnoch, 4YTO TIUIIONIEBBIE WIPymIKH Tas VYopHepa ObLIH
IIPAKTUYECKH NIPUPABHEHBI K BATIOTE. A 3TO 3HAYMT, YTO K J€JIy NOATAHYJICS KpUMUHAII, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Jaxke yoOwuiicTBo. B
okTs6pe 1999 r. monumus oxpyra Caddonk B mrare Hplo-MOpK HECKONBKO HEENb OXOTHIACK
Ha 4eJoBeKa, OrpabMBILEro KaHUEISPCKUM MarasuH paju JBYXCOT uUrpymiek. B tom ke romy
JpYyroi MpecTYNHUK 3aCTPEIni OXpaHHHKa y BXxoaa B Mmarasud Hallmark B neHs moctyruieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MNOJAENOK IUTIOIIEBBIX 3BEpel U He
MIEPEUUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOET0 TOBAPHOTO 3HaKa, U HEKOTOPHIE JIOAM,
3aMeIlIaHHble B KOHTpabaHJE MOJIENIOK, IMOJyYMJIM pealibHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJICTABISABIIMM KOMIAHUIO, OMPENENIUI HX MOJUTUKY B Cylne (pa3od «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., ogHako, HECKOJBKO pPa3 OKasblBaJlaCh Ha MeCT€ MOTEHIIMAIbHOTO
OTBETUYHKA: ceMbsi NokoiHoro nuaepa rpynnsl Grateful Dead J[xeppu l'apcus mopana Ha
KOMIIaHUIO B CyJ H3-3a MeaBens ['apcus, cO34aHHOrO B YECTh JIETEHJAPHOIO MY3bIKaHTa H
MTOBTOPSIFOIIETO 00pa3, CO3AaHHBIM MJisi OOJIOKKH OJHOTO W3 €ro aab00oMoB. Brimyck Obika
Tabacko BbI3BaJI HEOBOJILCTBO MPOU3BOJUTENS OAHOMMEHHOTO coyca. B 0boux ciyyasx Ty Inc.
npennoysa cyaeOHo TsykOe U3bsITHE CHOPHOU MPOTYKIIUHN U3 MPOIaXKH.

B xonue 1998 r. Ty Inc. momyyana npuObLIb yke HE TOJIBKO OT urpyuiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIapei, CyMOK U APYTUX MPEAMETOB C
«0000BBIMH MaNIOTKaMI». bbla 3amymniena nmporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
MIPEIOCTABIIABIIAS 4YIEHAM CIHCOK BCEX BBINYIICHHBIX MIPYLIEK, «CEKPETHble HOBOCTHU
KOMIIaHUM», a TaKK€ BO3MOXHOCTb 3aKa3aTh CIELUAIbHBIX, JTOCTYIHBIX TOJIBKO JUISl YJIEHOB
kiyOa Beanie Babies. B dyects poctmkenus ¢upmMoil MWUIMApAHOW NpUOBUIM BCe €€
COTPYJHUKH TOJYYWJIM B MOAApOK MeaBens Mwmapraepa, IeHa KOTOpPOro Ha BTOPHUYHOM
poinke gocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 asrycra 1999 r. Tait YopHep 3asBuI O NpeKpalieHun
BbIycka Beanie Babies 31 nexaOps Toro e rojaa, a Takke MpecTaBuil MOCIeIHEro MepcoHaxa
U3 KoJuekuuu — yepHoro menseas The End. Muorue cowsin 3To pekiiaMHBIM TPIOKOM, a JpyTue
MOBEPUJIM UM aIJIONUPOBATN peuieHnio YopHepa 3¢G(eKTHO YHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YeM IMOMYJSPHOCTh €ro ToBapa couner. IlpaBel okazamucwk ckentuku, u B 2000 r.
KOMITaHMS TONBITAIACh BBINTH HAa PBIHOK C HOBOM cepued urpymek. Ho Bpems ynuio. PeiHOK
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IUTIOIIEBBIX IIEHHOCTEH ynall, 1 01arocoCTOsIHME HEKOTOPHIX aMEepUKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, nmomarnynocs. B CILIA naxe Bbilesn JOKYMEHTalIbHBbIH (GUIBM O CEMbeE,
norepsBIeit Ha «0000BbIX» uUrpymkax $100 000.

Cefiuac jmaxe caMUM aMepHKaHIIaM KaxeTcs aOCypJOoM TO, 9YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BAaTh TaKOW a)XKMOTa)X HA pPbIHKE M 3aCTaBUTh JIIOJEH
MOBEPHUTH, YTO B OyIymIeM OH CIIOCOOCH INMPHHECTH CYACTIMBYMKAM KPYMHYIO MpHOBLTE. Ho
1990-¢ 3a oxeaHOM OBLIH JNECATHICTHEM OTHOCHUTEIBHOTO T'€ONOJMTUYECKOrO CIOKOMCTBHS,
nemeBoil HedTH UM OecHpeleeHTHOrO ONTUMHU3Ma, KOTJa caMble HauBHBIE MEUTHl O
CBEPXJI0X0J1aX Ka3aJUCh JOCTIKUMBIMU. M 3TOT nepHo 3aKOHUMIICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTolka!» (MaTeprall BbIIaeTCsl Ha 3aHSATHH)

CemuHapckoe 3ansitue S, 6. PykoBoAcTBO M JMIAEpCTBO (CUTYallMOHHBIA U
KOHTHHT€HTHBIN MOJXO0/Ibl B MEHEJ)KMEHTE) - 4 Jac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOT0  MaTepuaja, OBJAJEHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
MOJTy4YE€HHBIX 3HaHUN B KOHKPETHBIX cuTyanusax (kommnereHuuu YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecela-TUCKyccus, paz0bop Kelc-cuTyaruii,
caMOCTOSTENIbHAs padoTa.

Bonpocul onsa 0b6cyscoenus:

1. PaccmoTpeHue MOHITHI «PYyKOBOJICTBOY, «JTUAECPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJIEPCTBA.

3. DBelnonHeHue 3aaHus K KOHKPETHOW CHTYalUH.

3ananmue 1. Pa3z6op keiic-curyanuu « YTpoOUTh U3 JIyUIIHX MTOOYKICHU
Keiic-curyanusi: «YrpoOuThL M3 JIyUIIHX OOYKICHUH»

Beiiias 3 noma, I'eHHanuii AnmnaTtoB yibIOHYJICS: CETOAHSI UCIOIHIETCS TPU roja ¢ TeX
0P, KaK OH C KOJUIETraMH 3aITyCTHIJI MOJIOJISKHBIN Tenekanan «llux». Kanany yaanoce npusieus
KAaueCTBEHHYIO ayAMTOPHIO, KOTOpas pocia ObIcTpee, YeM OXHJajdd, — BELIaHUE-TO LUIO IO
KaOeJIbHBIM CETSM.

B penakuuu yxe 1apuiao Npa3IHUYHOE HACTPOEHHUE: LIBETHI, MO3APABICHUS OT KOJUIET
MOCTYTAIM HECKOHYAeMbIM IOTOKOM. «l'eHHauil, — OCTaHOBHJIA €r0 B KOPHIOpE MOMOIIHULA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM.

B rinaBHOM XoJule TelekaHana COTPYIHMKH, HE 3aHAThIE B 3(Hpe, YXKe BBIIUBAIN U
3aKyCBIBaJIM, BCTIOMUHAS pa3HbIe Oaiiku. 3a OONBIIMM OKHOM OTKPBIBAJICSA BUA Ha MOCKBY, Kak
Obl HAMEKaBIIMHA: y KOMIIAHUHU OOJIbIINE EPCIEKTUBBI.

— Joporue xommern, — B3s1 Mukpodon Pycmam Ilorogwn, 63-neTHHI TJIaBHBIN
penakTop, KotopoMmy mnpuHaanexano 10% Ttenekanama, — Kak BBl 3HAeTe, 3a TPU roja MbI
JOCTUTIIA MHOTOT'0, B TOM YHUCJI€ — BBIIIIN Ha 0€3yObITOYHBIN YPOBEHSD!

B xomne pasganuch amionucMeHThl. ['nmaBpen »ecToMm IepeajpecoBal UX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO Obl1 OCHOBHOW MHBecTOop Ausekcanap ['panoB, Biaaenen KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0 AuHra. OH ybIoancs.

— V¥ Hac coOpanach ymMHas koMaHja, — mnpoaosnkui [lorogun. — U kak uror — Hac
CMOTPAT AyMaroIue JIIOAU, KOTOpbIe TOTOBHI IJIATUTh 3@ HAlll KOHTEHT!

Crnymarenu KUBaH.

7 Hbr-russia.ru. cents16ps 2009. Harvard Business Review — Poccust.
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— MBpI pactem, u Tenepb HacTan uepen nepemeH, — IloroauH Belaepkan naysy, U BCE
3aTUXJIU. — BceM M3BeCTHO, 4TO y Hac B PYKOBOJCTBE OJHU MyK4uuHBI. I 30 jeT BO3riaBisio
pasHble MeaMa, M dTa KapTHUHA MOBTOpsieTcsl Be3ne. Kaxnplil pa3, Korma s XoTen MOBBICUTH
KEHILMHY, YTOOBI clIoMaTh 3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He notsHeT». U 4
B UTOTE COIVIALIAJICS.

CoTpyIHUKH  TEJIEKOMIIAHUU  3aMHTEPECOBAHHO  CIIyLIaJld, KTO-TO IOHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MpoaoJDKmI [ naBpen, — s 4acTto Aymaro, 4ro,
’KMBH OHa ceifuac, Bpsi/i 1M OHA cMorJia Obl yNpaBiATh TeJaekaHanoM. IloaTomy asist MeHs 0coObIi
CMBICIT UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJEM 51 Ha3Haydaro >keHIuMHY: 310 Acs [llermnona!l
Omna monofna, e eme, KOHEYHO, MHOTOMY IPEACTOMT Hay4YUThCs, HO OHA HAaCTONYMBA, U y HEE
Bce nonyuurcs. [loxenaem et ynaun!

Yactp ciymareneil 3axyonaina, KTO-TO HEJOYMEHHO TocMoTpen Ha ['enHanusa AnmnaroBa —
OH OTBeuaJ 3a OpraHu3alrio paboThl TenekaHana. M, korna yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObLIO moyduTh noBbiieHue? Lllernosa sxe 10 3TOro 3aHMMaIach CEKpeTapcKoil paboToii:
BCTpeuH, OWJIETHI, paclucaHue IiiaBpeaa Ha Henemo. «OHa y Hac BCEero MoJroja, moka HU4em
ce0si HEe MpPOSBWIIA, A YK€ 3aM. TJaBHOrO, — MOAyMan AJMaroB. — OTO KaKHe-TO JIMYHBIE
amMOuIuu meda... Xo4eT BIPACTUTh JOCTOMHYIO CMEHY U3 JieByIiku? JlagHo, mocMoTpum».

Hauano

3a HeCKONBKO MecsleB Acsi pa3Bena OypHyro jaesTenbHocTh. OHa BKIIOYMIIACH B
HECKOJIBKO TeJIEIIPOEKTOB — CHayvajia Kak MpoJIocep, 3aTeM Kak Bexyuias d¢upa. Ho nepenaun
ObUTM OE3MKUMHU U HE MOJb30BAIUCH yCIeXoM. [ 1aBpes HacTaMBaj, YTO JIEBYIIKE HAJ0 JaTb
Bpemsi: «OHa MoJiofasi, B HEM €CTh MOTEHIINAI.

Buanmo, uto6sl ciocoOcTBOBaTE ACHHOM Kapbepe, [lorogun cran Opath ee Ha JellOBbIE
MEepPEeroBOPhl U HEOPUIMAIBbHBIE BCTPEUU CO CIHUKEpaMH, MOTEHIHAIbHBIMH —TOCTSIMH 3¢upa.
Eme yepes napy MecsueB, OH BBEJl €€ B KpPYI' YNUHOBHHMKOB U MTOJINTUKOB.

B wurore llermnosa npeodpasmiace:

— Hudero He 3Haro, Pycuk MHe pa3pemnii, — 3asBiisijia OHa KOJIJIEraM, HEJJOBOJIbHBIM €€
OTO3JaHUSIMU Ha pEJAKLIHMOHHBbIE JIETy4YKH. — S TOJNBKO CO BCTPEUYHM C MHUHUCTPaMH, 3TO
MIOBa)KHEE, YEM TPATUTBH BPEMSI C BaMH.

Konneru ve y3naBanu npexae momdanuByio Acto. OHa poHTaHHpOBasa UACSIMHU CIOKETOB,
HO BENYyIIME UX OTKJIOHSUIN: «HE TO», IPUMUTHUBHO», «HaIo noaymaTte». B orer lllermosa
cTasia Bcex noyyarb. OmnepaTopaM oHa paccka3blBalla, Kak HYy>)KHO CHUMAaTh: «s TYT 1MooOIianach
C OJHMM CBETWJIOH-PEXHCCEPOM», BEAYIIMM HOBOCTEH — YTO OHU HE 3HAIOT IOJOIUIEKH
COOBITUH: «s OT CBOMX KOH(HIECHTOB CIblllIaNa, 4TO Bci MHGOpMalus O HOBOM Hajlore Ha
HEIBUKHUMOCTb — OpPEXHS.

B komnektuBe Hapactan ponoT. KTo-To meiTasncs moctaBuTh ACi0 Ha MECTO, HO BCTpeyall
otnop: «BbI nenaere cBoe neno, s cBoe. M B BalM JIULEMEPHBIE UTPHI S HE UTPAI0, a TOBOPIO TO,
yTo AyMaro!». Ha 3To Kosseru si3BHIIK B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEXK]IE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OMIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPAXKAYET, U TeX,
KTO COXpaHseT HeUTpanuTeT. J[pyKECKHX OTHOLIEHUM JEBYIIKAa HU C KEM HE IMOJACPKUBAIIA.
«Jlromu nenstca Ha BparoB M jApy3ed, u Pycuk — Mo# apyr, s TMYHO TpefaHa emy H Oyay
YUUTHCA TOJBKO Y HEro», — TBEp/NJIa OHa.

— Acs, — oOpatuicst K Hell Kak-TO 3aMecTuTeNb riaBpena Eprenuii [lopom. — Ber
MMOHMMAETe, YTO CBOMMU OLIMOKaMU IUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B s¢dupe BbI ckazanu, yto camuznar B CCCP mevatasn B MOAMOIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B8 CCCP ne 6puto noanosibHbIXx THNorpaduii. Kak m cyoMmm — He HerpouaHas
paca, a Bune-npe3usieHT CILIA — He ObIBIIMIA MPE3UACHT, a 3aMECTUTENb IEHCTBYIOIIETO.
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— JKeHeuka, TBI CIHMIIKOM cepbe3eH. Y IoJei ecTh mpaBo Ha omuOku. Bee ux
JOMYCKaroT. S y4ych, U KOCAYNUTh — HE MPECTYIUICHNE, & CBOMCTBO TE€X, KTO YTO-TO JIEJIAET.

Jlopo1il B3JOXHYJI U ITOIIPOIIAICS.

C IoroaunbsM oH Apyxui yxe 20 jet, XoTh U ObUT MOJHOM €ro MpOTUBONOJI0KHOCTbIO:
I'maBpey — pe3kuii, SMOLMOHAIIBHBIN, BCIIBUILYMBLIN; J{OpOIL, B MPOLIJIOM YU4EHBIH-UCTOPUK, —
BIYMUUBBII U CHOKOWHBIM. OHM 4YacTO CHOPWIM M HPUXOIWIM K OOLIeMy 3HAMEHATer0, HO
ceiluac EBreHuii coBepIeHHO ero He NoHuMall: «OH 4TO, COBCEM HE BHJUT, YTO Acs 3aHMMAET
HE CBOE MECTO?».

OTOT BONPOC OH PEeIIni 00CYIUTh C TTIaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEXKHBIN KaHaj, HaM HYy)KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, aTo Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakmuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAIIU B 1103y HaJAMEHHOI'O MEHTOpa. Y Hee NMPOBOKALIMOHHAS
MaHepa, HO 3TO B Hel W mpuBiekaeT. Tak 4To JaBail 3aKOHUMM 3TOT pasroBop: s Oyay ee
MIOAICPKUBATE — U TOYKA.

Tyun crymarres

l'ocrem mpsimoro »dwupa OBT W3BECTHBIM OaHKUpP, BKJIAQJBIBABIIMA JICHBTH B
o0pa3oBaTenbHbIC MPOSKTHI: U3JaHUE KHUT, HCCIEA0BATEIbCKUE Ta00PATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe IITh MUHYT IPOBOIIUPOBAa rOCTs, M TOT BCe OOJIbIIIE HEPBHUYAIL.

— MHue kaxxeTcsi, — B30XHYJ QrIaHTpon, — HaM B Poccuu He XxBaTaeT mpoCBeNIeHUs, U
BOCTIOJTHEHHE TOT0 1pobera MoMorio Obl U JIOSM, B 0OIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto xoder, HaliieT M KHUTH, U 3HaHWSA. A TaKk macca HIMOTOB OyIeT
MOKYINaTh KHWKKHU, IOTOMY YTO 3TO MOAHO. ECTh 111 TOJK OT Baliei 1eaTeabHOCTH?

— IIpocTtute, HO BBI IIEpEICPTUBACTE.

— Hy Bot. Kak TonbKko s 3a7a10 BOIPOC MO CYLIECTBY, Cpa3y OTrOBOPKU. JlamHo. A yero
BBl OOUTECH?

['octh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He mait mae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTe mocMOTpEN Ha ACIO C Y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Ham amosnoreT poMaHnTUKOB. Ho BBl He OOWTECH: MOENAET KPHBINIa, MOXKHO
MOJIaThCS B XYJOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBiue B a¢upe, THXO MaTepuiIUCh. Acsl yKe He B MEPBBIN pa3 XxaMuia
rOCTSIM — 3TO, KaK BBISICHUJIOCH, MOJYy4Yajoch y Hee ecrtecTBeHHO. «Kakoit HekpacoB, kakoi
POMaHTHK?!» — TMeperoBapuBaInCh pelakTopbl. — «TbI 4TO, HE 3HAI — TOT, KOTOpbIA “My-
My’ Hamucan...» — «Ara, u yronui Kamranky». — «He yTtomumi, a Opocus moj moesi, oT
HECYaCTHOM JII00BU..»

[Tocne a¢upa ['ernanuit AnmaroB u3BHHUICS Tiepes rocteM. Acs LllernoBa camo10BOIBEHO
yxmbusinacek: «Kak s ero, 1a? A TO OH TaKOW BECh OJIyBaHUYHWK, CKYYHBIH, a TaK XOTb CMOTPEThH
MOXHO». Y3HaB, 4TO rocTh uutupoBain IlymkuHa, OoHa HEBUHHO M3BHHMWIACH: «OMH, s TPOCTO
OTOBOPHJIACh, 3TO, KOHEYHO, Haimie Bce Obl». OOH U3 PeaKTOPOB HE BBIAEPKAT: «ACs, BBHI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 HE MOHUMaeTey. «CaMu Bbl... HHUTOXKECTBA!»
— Benbixayina [llermosa u BeiOexkana u3 cryauu. [locne sToro ciydast KOHQIUKT B KOJUICKTHBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «IHTEepecHo, med He BUAWT, 4TO JIKM, KTO OHAa? A eciH
BUJIUT U JICPKUT 37I€Ch, MOKET, Y HUX POMaH?» — TOJ00HBIC Pa3rOBOPHI TO M JCJIO BEIUCH B
peaKinH.
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OcxopOieHHbIi 0aHKUp 3asBUII, uTO Oojbiue Ha 3¢up Kk LernoBoit Hu Horoil. HekoTtopsie
3pUTENN €ro MOJAepKaJn; MOJAPOOHOCTH ATONW UCTOPHUHM aKTMBHO MYCCHPOBAIIMCH B MHTEPHETE.
[Tochimanuch myOaMYHBIE MPETEH3UN KOJUIET M OCKOPOJIGHUSI CO CTOPOHBI 3pUTEINeH, HAYaIUCh
ckioku. lllermoBa ogun 3a Apyrum myoOnukoBasia B «DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBajia
KOJUIET «MyJaKaMu», «KO3JIaMu» U «3aBUCTHUKaMU». JIEHTHI coliceTel mecTpenu quTaTaMu U3
OIycoB AcH U ee MHOTOYHCIIEHHBIMU JisitamMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BBl CKyUHBIE
Y HUKYEMHBbIE JTIOJUIIKN», — OrpbI3aJIach OHA.

Bunumo, or 6ecnomomnocTt lllernoBa Hawanma pe3ko KpUTUKOBATH YBICUEHUS CBOMX
onmnoHeHToB. COBpPEeMEHHOE MCKYCCTBO, MOJ, — IYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIS
JUIIEMEPOB, BeJocuIeibl — OJ1ab U MOHTHI. Ee aupbl cTanu npoxoauTs B 3TOM Xe Kioue. B
pe3yJIbTaTe OJMH W3 MOCTOSHHBIX IOCTEH TeJIeKaHalla, U3BECTHBIM MOJIUTOJIOT, TOKE OTKA3aJCs
y4acTBOBaTh B IIporpamme lllernoBoi.

— Pycnan, — ckazan oH I'maBpeny, — eciu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Jlopoia, Kk Bam st 00JIbIIIE HE IPULTY.

— O uem pazroBop?! Bel MHE CTaBUTE yJIbTUMATYM, & B 3TOM CIIydae s BCEr/a 3alluiiato
CBOMX )KypHAJIUCTOB. Tak 4TO HaM MPUAETCS PaclpoIaThCs

370 BBI3BAJIO HOBBIM cKaHAad u obcyxaenus B cetdu. Ho I'maBpen, xa3anoch, ObUT TOJIBKO
pana. He noBnusiia Ha ero MHEHHE U PEAKIUs 3pUTENIei.

— Bort nocnennue nanusie TNS no ayautopuu, — rjaBa OTAeNIa MApPKETHUHTA MOJOXKUI
nepen [loronuueiM pacnedaTku. — 3a MOCIEAHUN MECSAL POCT MPEKPaTHIICS.

— Ja? 1 B uem npuumnnHa?

— IIporpammy IllernmoBoit BooOme mepectanu cMOTpeTh. JIroau romocyroT Horamu. M 310
OTpa)KaeTCsl Ha PEeMyTalluM U pe3ybTaTax BCEro TeJleKaHaa.

— Jlagpo. OpguH Mecsiuu — He nokaszarenb. Krto-to ymen, kro-to npwumen. ['ae-to
CKakKHYJIO BBEpX, I7e-TO BHM3. Tak moctossHHO ObiBaeT. Hajo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pene Pycnan Iloroaun mepekuBan mo MOBOAY CKaHIAJIOB, HO CUMTAJ, 4YTO,
nmojA/iepKuBasi AcCl0, MOCTyHaeT MPaBWIbHO. B Kakoi-TO MOMEHT OH pemmy OOBSICHHUTHCS C
KOJUIETaMU:

— B#oI noiimuTe, — yOekaan oH peAakiiuio, — OHAa HAaCTOWYWBA, y Hee Kyda uaei. OHa
3acTaBJIseT IOCMOTPETh HA BEIM MIO-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacter!

Emy Bo3paxann:

— BbI nocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— V¥ Hee OT BJACTH KphIllIa Moexalia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bce, 6actra! — I'maBpen mogusin pyku. — KTo He coriiaceH, MOXET yXOIUTh, 1 HUKOTO
He nepky. Bee Hae3anl Ha LllernoBy — 3T0 Hae3nbl Ha MEHS. A TIPOUTPHIBATh, KAK BbI 3HAETE, 5
HE TIPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMM 3Hajga €ro JaBHO KaK OTJIMWYHOTO OpraHu3aropa,
TeJEeBEeAYIIET0 M KypHaJIUCTa. TakuM OH M OCTaBajCA, U TOJBKO ATO YACPKHUBAIO MHOTHUX OT
yxona. Kto-to Hazmescs, uro med Bce ke mpo3peeTt, kTo-To — yTo lllernoBa cama yiiaer uinu
Bce ke ogymaetcs. Ho ckanaainel ciaegoBaiu OAMH 3a IPYTHM.

Kak 00bsicCHUTD

Kak-to B 3amane IllernoBa Hammcana mocT mpo OGAHKUPOB, KOTOpBIE «HAKUBAIOTCS Ha
MPOCTHIX JIIOJAX». YToMsHyla 6aHk «Hopy» u ero HayanbCcTBO, SIKOOBI OHU «XaIyT'» U XOTAT
«BCEX 3aKa0aIUTh KPEIUTAMU.

Bce 6b1 HMuero, Ho OaHK ObLI MUHOPUTApHBIM aKIIMOHEPOM TeslekaHana. Ero Bmanenen
MIOYYBCTBOBAJI ce0s ysI3BICHHBIM U MOTpeOoBa MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajiena He cama
Tema, a ToH, B kKoTopom lllermoBa oro3Bamace o OaHke — s cTpows ero 17 Jyer, 3T0 Moe
JETUILEY, — MOSICHUJII OH.
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Acs oTKazanach M3BMHATHCA. 3a Hee Berynmics [nmaBpen «Iluka»: mon, y Hac cBobona
MHEHHUH, a JaBJIeHHE aKIMOHEPOB Ha PelaklMI0 HenomycTuMo. Branener OaHka 3asBHII, YTO
3alyMBIBA€TCA O BBIXOJE U3 IIPOEKTA.

B 310 e Bpems 00 yxoze u3 KOMIIaHUU 3asBUI ['eHHaauii AnmnaToB:

— $1 Oomnblle HE MOTY, — CKa3aJl OH KojuieraM. — XOTb S U CTOs1 Y UCTOKOB «Ilukay,
cefyac MOW IIPEACTABICHMS O TEJIEKaHAJe pacxomdTcs € TeM, 4YTO 37ech mnpoucxoaut. U
[JIABHOE, HE MTOXO0XKE, YTO YTO-TO U3MEHUTCH.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIGKTHB M CWJIBHO 03amauni EBrenus
Jlopomia. B Kakoi-TO MOMEHT OH pemmi OoJibllle HE JIe3Th ¢ COBeTaMHu K miedy — JroOble
pPas3roBopsl Ha 3Ty TEMY TOT BOCHPHHHMMAJ B ITBIKK. Ho ceffyac cuTyanus pe3ko yxXyaAmuiach 1
HYKHO OBIJIO CPOYHO MpHUHUMATh Mephl. «Bo-mepBblX, y MeH 5% TenekaHana, s BTOpOH
YEJIIOBEK B KOMIIAHWH, BO-BTOPBIX, PyCllaH Bcerna MHE O4Y€Hb JIOBEPSUI, TaK YTO B HMPUHIUIIE 5
MOT'Y Ha HEro MOBJIUATHY», — pa3sMbILLIsn Jopomr.

Ho xak monoiitu x medy ¢ TakuMm pasroBopoM? B mocneanee BpeMsi OHH, HECMOTpPsSI Ha
JaBHIOIO JIpykO0y, 001IaIMCh BCe MEHBIIIE U TOJBKO 1Mo padoTe. «He ckaxemp ke MpsiMo, 4TO OH
He mpaB, — pasMbilusul Jlopom, — cpa3y BCTaHeT B MO3Yy. A €ClIM W BBICIYIIAeT, OyJeT
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxxe 6ecrosie3no? M Torja uto JenaTh: yXOIUTh UIH
NBITaThCs cMecTUTH 1meda?y. be3aeiicTBOBaTh TOUHO OBLIO HENB3S — HWHAYe BCE MOIJIO IIOXO
3aKOHYMTHCS.

Kak mocrynuts loponry?

Curyanuro KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Pouabd»

S cunraro, 4TO HY’KHO C/IEJIaTh J1BAa BAJKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak YeJOBEK TPE3BOMBICIAIIUN, TOJKEH CPOYHO JOCTY4aTbCsa 0
OCHOBHOTI'O aklIMOHEpa: caMoMy yOeIWTh IJIaBpela B TOM, YTO TOT HE MpaB, HE IMOJIYUHUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TaJaHTJIMBBIM, yBaXkKacMblli, HO OH, KaK TOBOPHUTCH,
roexaj Kpblen. OTo cy4aeTcss — HE BaKHO, 110 KaKOW NMpu4YrHe. BakHO, 4TO 4ETOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEIBHBIM OIBITOM EAWMHOJUYHOIO YIPABJICHHUS €1Ba JIU
VU3MEHUT CBOE PEIICHUE.

[TosTomy Jlopomly HyKHO coOpaTh TpYyHIy TOAJCPKKH M3 OCTaBIIMXCS pPa3yMHBIX
COTPYJIHHUKOB, BOBMOXHO, IIPUBJIEYb yBoJMBIIErocs ['eHHanusa AnmaroBa u ¢ HUppaMu B pyKax
MoKa3aTh akKLUMOHEPY, KaK MaJarolluii peHTHHT oTpakaeTcsi Ha (uHaHcax KommaHuu. Hamo
yOeIUTh €ro, 4YTO MPOUCXOJAIIEe MOXKET MPHUBECTH K CMEpPTH TejieKaHala — HE TOJBKO
TBOPUYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3a7ada, HO aKIMOHEP — CBOW YEJIOBEK B
MEIUIHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKOW BEPOSITHOCTBIO OH
BMEIIAETCS] U HACTOUT Ha YBOJIbBHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOMTBH YIIPABICHYECKYIO CUCTEMY CHEPKEK W IPOTUBOBECOB,
KOTOpass HE —JIOMyCTHT TaKUX Ha3HaueHW B OyAyIlleM MM JacT MEXaHU3MBbl peIIeHUs
no100HbIX npobsieM. [IpuayMbIBaTh HUYEro HE Ha/l0: BCE YK€ CAETaHO B KOMITAHUSAX, KOTOpbIE
YCIIEIIHO padoTaloT COTHIO JIeT U Oonbiie. [Ipexie Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 3a
KaJpoBble Ha3HAuU€HUs — MO KpailHel Mepe, Ha YIpaBJIICHYECKHE JOJDKHOCTU. AJITOPUTM
U3BECTEH: IO KAXKJIOM IMO3UIUU YETKO ONMCBHIBAIOTCA KPUTEPUU U KOMIIETCHIIMHM, KOTOpbIE
YUYUTBHIBAIOT MPU TECTHUPOBAHUM KaHIUAAaTa (3TO TO, YTO HAa3bIBAETCS «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CJIM pedb HIET O €ro NpsAMBIX NOJYMHEHHBIX, IPEICTaBIsAeT KaHIUIATOB

opraHy, Tmepel KOTOPbIM OH OTYMUTBIBAETCS, —— HAIpUMEp, COBETY JHPEKTOPOB,
NPE/CTABIAIONIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHMKY. OHM TOMOTaroT
PYKOBOAMTENIO — B JAHHOM CJydyae IJaBpeAy — IPHUHATH JIydlllee HAa TEKYIIMH MOMEHT

pemenne. To ectb ['aBpen oTOMpaeT MpeTEeHAEHTOB, a COOCTBEHHHK, HANPUMEp, YTBEPKAAeT
HazHayeHne. Kpome TOro, Hy>)KHO BBECTH B MPAKTHKY €KETOJHBIE OTYETHl O MPOIEJIaHHOM
pabote u hopMynUpoOBKYy 3aaad Ha Oynymwmil rox. Ecnu sToro He nenatbh, OTBETCTBEHHOCTh
COTPYJIHHUKOB CYLIECTBEHHO Pa3MbIBAETCS.
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KoneuHo, 31€ch pedb UAET O TeICKOMIIAaHUH, Yel TMPOITYKT UMEET OOJIbIIYI0 TBOPUECKYIO
cocraBisitonlyo. Ho Bcerma Hy»KHO MOHUMAaTh, /1€ KOHYAeTCs TBOPUECTBO M HayMHAeTCA
o6usHec. M ecnu Mex1y HUMM HE NMPOBECTH I'PAHMIIBI, TO MEJIMAKOMIIAHUS HUKOTJAa HE CTaHET
3¢ (deKTUBHON: TaJaHTIUBBIE JIOAU OyAyT OOBSCHATH WMHBECTOPY, MOYEMY UM HYXHBI €Il
JCHbI'H, a O MpHOBUIM JymaTh He OynyT. B Hamem ciydae rpaHb MeXJIy TBOPUYECTBOM H
OM3HECOM MPOXOJAUT, MHE Ka)KeTcs, Yepe3 IJlaBpe/a: OH OTBEYaeT 3a TO, KaKk KOHBEPTHUPOBATH
SMOLIMHU U TAJIAHT B JIEHBIH.

Ckopee Bcero, Pycmany IloroamHy mnpuupercss yWTw Beied 3a —IEBYIIKOM. OTO He
HaKa3zaHUe — HANpPOTHUB, HY’KHO MOCTapaThCsl €r0 OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucTeMe cOaJaHCUPOBAHHOTO YNpaBJICHUsI, B KOTOPOM pellieHus NpuHUMaeT rpymnmna jgoaeil. Ho
npobjemMa B TOM, YTO TaKHe JIIOJU TEepecTpauBaroTcs ¢ TpyJIoM. JKepTBOBaTh ITOM CHUCTEMOM
paau XopoIlero 4eaoBeka HE “CTOUT — TOJBKO OHA MOXKET CHHU3UTh BEPOSITHOCTh OLIMOKH. A
3aroHATH ce0s B YTOJI ¥ 3aBHCETh OT OJHOTO COTPYIHUKA — 00JbII0i mpocueT. Tak uto «IIuky»
MOHAIO0UTCSI HOBBIM THI YIIPABIICHIA.

Cepreii ®uiionoBuY, aekan LHlkoabl menexxmenta HUY BIID

JIns oCBEIOMIIEHHOIO YMTATEINs CUTyalus Ha Tenekanane «lIuk», onucanHas B keiice, —
3TO BCEro JIMIIb THEepeoKEHUEe COOBITUN, MPOUCXOASIIMX Ha HM3BECTHOM palOCTaHIUH.
Bripouem, npu xkenaHuu MOKHO ObLTO ObI HAWTH U APYTUE aHATOTUW. IHBIMU ClIOBaMU, B )KH3HU
BpeMsl OT BPEMEHHU MPUXOJUTCS CTAJIKHUBATBCS CO CIydasMH, KOIZAa CO3JaTellb YCIEIIHOrO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUYMHY 3TOTO (heHOMeHa,
9TOOBI OTBETHTH HAa BOMPOC O TOM, UTO jaenats EBrenuto JJopormry.

VY 11060r0 MpoeKTa WM OpraHU3alliu €CTh CBOM >KM3HEHHBIN HUKI. CyIecTBYIOT pa3Hble
MOJEJIM 3TOr0 >KM3HEHHOro mukina. OgHa M3 caMbIX NOMYJISIPHBIX — 3TO Moxenb Mixaka
Anuzeca. B pamkax 3Toi MoJenu pa3pylieHHe OpraHU3alMH MOKET MPOUCXOAUTh Ha Pa3HBIX
JTanax €e pa3BUTHA, €CIIM OHAa IONaJaeT B TaK Ha3bIBAEMbIE JIOBYLIKH, TO €CThb KOTrja
PYKOBOJICTBO coBepIaeT ook, OAHAKO 3aKaT (CTapeHne) OpraHu3aluyd MOXKET MPOUCXOAUTh
U 110 MPUYMHE TOTO, YTO M3HaYallbHas HJies, Ha OCHOBE KOTOpOM Oblla co3aHa KoMIaHus, ceos
ucueprnana. UtoObl u30exkaTh CTapeHHUs, HAJ0 MPEAJIOKUTh HOBYIO HJCI0 WU PaJUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxkercs, 4To riaBHBIA pelakToOp TelIeKaHala MOHUMAeT 3Ty MpoOJIeMy U peliaeT, uTo
IpHIIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HaJesCh, YTO HOBBI M NpPU 3TOM MOJIOIOM
YEJIOBEK CMOJKET YBEIMYUTH 3pUTENIBbCKYIO ayautoputo. Wnaes, Ha MOM B3IJIA, BIIOJHE
ocMbiciieHHast. [Ipobiema cocToUT B TOM, Kak OHa peaan3yeTcs.

3amedy, 4YTO CIOXKET JaHHOTO Keiica MOXHO HWHTEpPIPETHPOBAaTh B pPaMKax OYEHb
MOMYJISIPHOM B HAIlM JHU AMCKYCCHM 00 yTNpaBieHMM TajlaHTaMH. SICHO, YTo Ais ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH CHOPMHUPOBAHO M3 TATAHTIMBBIX Nojed. Ho kak
OTIpEeICNIUTh CTENEeHb TAJaHTIMBOCTH HOBOTO denoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTENBHO ITpocTO. Hanucan Xyn0KHUK KapTUHY, KOTOpas MPUBJIEKIa BHUMAHUE — O HEM
MOTYT 3arOBOPHUTh KAaK O TAJaHTJIMBOM >KMBOMMCIE. TO k€ MOXHO CKa3aTh O IUcaTese, KHATra
KOTOpOTO MOJy4mia nmpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAIAHTIMBBIN
IIPUCBANBAETCSl YEJIOBEKY IO PE3ysbTaTaM €ro -AesTeNBHOCTH. B —MeHeIKMeHTe cuTyarus
CJIO’KHEe. 3]IeCh 4acTO TAJIaHTOM HAa3bIBAIOT MOJIOJIOTO YelloBeKa, 00JIaJarollero, no MHEHHIO
€ro pyKOBOAMTEIIS, IOTEHIUAJIOM, KOTOPBIN enle A0DKeH MposaBuThesa. Ho Benb 3TOT nmoTeHnman
MOXET U HE peann3oBaTbcs. MHe npencrasisercs, yrto Pycman [lorogus mor crate XKepTBOU
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil UCIOJHUTENBLHOCTRIO U SHEPIHEN Mpou3Bena
BIIEYATJICHUE Ha TIJaBHOro peaakropa. Ho mocTaToyHO 1M 3TUX KadecTB, 4YTOOBI CTaTh
3¢ GEKTUBHBIM 3aMECTHTENIEM IJIABHOT'O pelakTopa u TeM Oosee TeneBeayeil? Okaszaaock, 4To
HeT. Ace SIBHO HE XBaTaeT oOuieil KyJbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HeMbBICIUM XOpoluil TeneBenynuid. K coxkaneHuto, 3TH HEJOCTaTKH «He
neyatcs». Crnyrate Ilymknaa ¢ HekpacoBbiM cilydyalilHO HEBO3MOKHO. Hayuuth uenoBeka
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pas3nuyaTh KypHAJIUCTCKUN HArop U XaMcTBO — Toxe. [Toatomy nmonpobosars LllernoBy B ponu
TeJIeBeIyIIe, BOBMOXKHO, U cToWI0. HO OLleHUTh pe3yibpTaThl SKCIIEPUMEHTA U MEPCIEKTUBBI
9TOM JIEBYIIKHU CIIEA0BAIO 110 CAMBIM CTPOTUM NMPO(EeCCHOHAIBHBIM MEPKaM.

Mue mnpexacrasnsiercsi, 4to EBrenuil Jlopom MokeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany lloroguny, MCIoOnb3ys CBOM MHOTOJIETHHE APYXKECKHE OTHOLICHUS ¢ HUM. EcTb 1m
HaJeXkaa, 4To TOT ero ycasluut? Hanexna ymupaer nocinenneid. KonedHo, MOXKeT okasarbes,
YTO BIIOOJICHHOCTh B MOJIOJYIO COTPYAHHUIYY nomernaeT I1orouHy moHATh TOUKY 3peHHs Apyra
n copatHuka. Torga Jlopoury npuaercs pemars, CTOUT JIK €My OCTaBaThCs HA TeleKkaHaie. Bpsin
JIY OH 3aX04YeT IIPUHUMATh Y4acTUe B pa3pyLICHUH TOTO, 4YTO CaM CO31aBajl C HyJIs.

3aganue 2. Ananus npaktuueckoit cutyaruu: « IKAYHTEK-POCCHUS»®

[To muunumatuBe QuHaHcoBoro aupekTopa Mapun Kum kpynHoW kommnaHuei Oblia
npuoOpeTeHa BBICOKOA(P(EKTHUBHAS KOMIbIOTEpHast nporpamma. Ilporpamma W3roToisuiach
KOpIopanue  KOMOBIOTEpPHBIX mporpamm  «OkayHTek-CIIIA», TH€  HCHOJHUTEIbHBIM
IUpeKTopoM paboTana moapyra Mapuu - Onbra CeeHcoH. OJHAaKo INporpamma okaszajlach
«KpUBOI», TO €CTh C CEpbE3HBIMU OMIMOKaMU. PyKoBoauTENb OpraHu3alvy He npoctuia Mapuu
3TOM OMMOKU M YBOJIMI ee. DTO ObLIO MOTpsiceHrueM A Mapuu. B TOT ke 1eHb OHa MO3BOHMIIA
Onbre u norpedoBana pa3bICHCHUM.

Onncanne cutyanuu
JeHb B iHBape

Beuepom B nonenenbHuk 15 ssHBapsa 1996 r. Onbra CBEHCOH, IIIaBHBIN UCTIOTHUTEIbHBIN
TUPEKTOp KoMIaHUU «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaequHEe ¢ cOOO B OJTHOM
13 HEOOJBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. Jlenp Obut yxacHbiii. He ciydaitHo B
Poccun nonenenbHUK cuuTaeTcs TkeNbIM JTHEM. [lepBoe, 4TO MpUIUIO €l B TOJIOBY — 3TO
MBICITh: «A 3aueM MHE BCE€ 3TO HyXHO?» Bummmo, naBanm 3HaTh ceOsi ctpecc. OHa MBICIECHHO
BEpHYJACh K HAyaly 3TOTO KOIIMApHOTO MJHsI, MBITasACh BOCCTAHOBUTH B MAMSTH T€ COOBITHS,
KOTOpBIE IOABENH €€ K TAKOMY BOIPOCY.

YTpoM Ha €XEHEJENbHOM COBEIIAHMM MEHEHKEPOB KOMIIAHUU €U JIOJIONKHUIM, YTO Ha
koHery 1995 1. ObUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OyXralTepcKuX
IporpaMM — OCHOBHOTO MPOJAYKTa KOMIAHUM W 3a 3TO ObUI TOJY4YeH MpPH3 TOJOBHOU
Kopriopanud. OJHAKO MHTEHCUBHbICE MHBECTHUIMU B pa3BUTHE B 1995 T. mouTw HE OCTaBUIHU
JICHET Ha CYeTy KOMIIAHMU MO COCTOSHMIO Ha Hayano 1996 r. Oco3HaBasi CJIOKHBIIYIOCS
cutyarnuio, Onbra, oOpaTMBIIMCH K CBOMM MeEHEKepaM, ckaszana: «J/la, Mbr paboraeM Kak
KoMmaHza. JIeHer Ha cueTy ceiiuac AecTBUTENhHO Mano. Y Hac ecTh nmpobiembl». B urore ona
MIPEIIOKIIIa MEHEKEPAM pacCMOTPETH JIBa BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HATIPABJICHHBIX
Ha OOJBIIYIO0 CIJIOYEHHOCTh KOMaHIbI MU MOTHBHPOBAHHOCTH €€ ydacTHUKOB. IlepBas cxema
OblJ1a HE YeM WHBIM, KaK BBEJICHHEM I MEHEIKEPOB WHCTUTYTA MapTHEPCTBA, a BTOpas —
MPUTJIANIEHUEM UX K ydacTuio B mpuObLsax (10% oT mpuObLIH KaKI0TO U3 OTACIIOB).

HeoxnmaHHO BOCTIOMHHAHHS TIPEPBAIKMCH B €€ TOJOBE Pa3MBIIUICHUSIMH, MOMBITKOU
OCMBICIIUTh CBOE HOBOE cocrosiHue. «llenbro mMoel ku3HU Bcerna ObUIo KauecTBO. KauecTBo
a0COIOTHO BO BceM. JKHM3HB JUIsl Ka4ecTBa CO3/IaeT KaueCcTBO KU3HM. [[enaTh 3TO W JoCTHraTh
pe3yiabTaTa — JJIsl MEHS MCTUHHOE BO3HarpaxkJeHue. KauecTtBo fenaer MeHs U JIIoe BOKPYT
MEHS JTydIlle, Kak ¢ MOPaJIbHOM, TaK M ¢ MaTePHUATILHON CTOPOHBD».

BepuyBumch k COOBITUSIM JHS, OHA BCIIOMHHIIA, YTO CETOJHS €i 3BOHWIA ee Oim3Kas
Mo/ipyTa, KOTopasi HECKOJIbKO JAHEH Hazaa mpuodpena y Onbru ajis CBO€M KOMIIAHUM OJTHY W3
BBICOKOA()(DEKTHBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llogpyra  paborana
(MHAHCOBBIM JAMPEKTOPOM B KpynHOH pupme. OHa coolumiia, 4YTo KyIUIeHHas! €10 mporpaMmma

& MMoprorosnena AWM. HaymoseiM (I1Ikona 6usneca MI'Y), B ToM umcie Ha ocHoBe Marepuaios Illeiinnr [laddep
(Sheila Puffer) n /[Ipamenma Maxkaptun (Daniel MacCarthy) (Northeastern University). Bocmpownssoamrcs ¢
paspemieHus UCTodHUKA. Cutyanuu it oOydenus ynpasienuto/Ilon pex. AW. HaymoBa. — M.: Illkoma 6u3Heca
MI'Y, 1997, c. 54—69.
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oKazanach «KpPHBOW», T.€. C CEpPhE3HBIMH OIIMOKaMU. PykoBOAWUTENh HE MPOCTUI €H 3TOT
npocyeT W yBohun ee. C ropeusto B rosoce oHa crpocuna Omnbry: «Kak Takoe morio
ciyuuthbesa? Tol ke Most moapyra». Onbpra nmoHuMania, 4To 3a BCE MPOUCXOASIIEe B KOMIAHUU
OTBEYAET OHA W TOJILKO OHa. M ciyuuBlieecss HE MOIJIO ee He paccTpouTh. llocie moapyru
MO3BOHMII 3aMecTUTeNh ONIBrH U MPOCTO OMICNIOMHII €€ CBOMM cooOmienrneM. OH 3asiBUII, YTO
YBOJIBHSIETCSI U3 KOMTIaHUHU. Bce cBoM 0OBSICHEHHS OH CBEJI K TOMY, YTO MPOCTO yCTal.

[Mocnenneit karuiei, 3actaBuBiieil ONbry cepbe3Ho 3ayMaThCsl O CBOEM OYAyIIeM, CTaIo
W3BECTHE O TOM, 4YTO PsJ UIEHOB €€ KOMaHIbl OTBEpIVIM 00€ TPEIJIOKCHHBIE €l0
KOMIICHCAIIMOHHBIE CXEMBbl, TOTPeOOBaB B3aMEH MPOCTOrO YBEIMYEHHUS 3apriiaTel. B ATHX
cXeMax WX HE YCTpawBalH TMOSBISIONIMECS MPH 3TOM PUCK M OTBETCTBEHHOCTh. OHHU Takxke
COMHEBAJIUCh B MIEPCIIEKTUBHOCTHU JaHHOTO Ou3Heca. VI BHOBb BOCIIOMHUHAHUS JTHS TPEPBATHUCH
Pa3MBIIIUICHUSIMU O XKU3HU U padote. «/ Bce-Taku B )KU3HH YJAJI0Ch TOOUTHCS MHOTOTO. busHec
JUIE MEHSI — 3TO caMOBBIpaxkeHue. S ropaa co0oil. A Korja MHE II0XO, TO S BCerJa IyMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja ajsi ce0st U AJis OKPY>KaloUIuX MEH JitoJel. A caenana s s HUX
HeMano. [loueMy xe onu Tak noctynwin? Jlroau TOMKHBI PUCKOBATh U HECTH OTBETCTBEHHOCT.
D10 KaKk B cnopre. buznec — 310 cBoero pona crnopt. B yem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJbre MpUILIOCH BOCCTAHOBUTH B MAMATH HE TOJILKO CETOAHSAIITHUN 1CHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHrek -CIITA»

Kopnopauus «3xaynrek — CIIA», sBastomiascs pa3pabOTUUNKOM HHTETPUPOBAHHBIX
KOMIBIOTEPHBIX POTpaMM B 00JIACTH OyXraJITepCcKOro ydera M yrpaBiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B ciaenyromem roay koMmmanus uMmesna yxe 17 oTaeneHuii B
BOCBMHM CTpaHax, a ee npoxon nocturan 60 muH non. Kommanus sBIseTCs HE3aBUCUMOMU
OTKPBITOM KOpHOpauuen, KOTUPYIOIIeWcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
accouuarnuu oupxkeBbix nuiepoB (NASDAQ). 3a sty roasl kommanus mnpuobpena 40 Thic.
KJIINEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AmepukdH Tenedon sun Temerpady,
«bapkinait bank», «/[xenepan Onektpuk», «l'onaman Cakc», «Oxcunpenran Ilerpommym» u
MHOTHE Jpyrue us3BecTHble GupMmbl. [Ipomaxy cBoux mnporpamMm «IKayHTEK» OCYIIECTBIISET
HanpsAMyIo dyepe3 0osiee ueM ThICAUY JUIEPOB, ar€HTOB 10 MPOAAXKE, CHCTEMHBIX aHAJUTUKOB U
KOHCYJITAaHTOB 10 KOMIIBIOTEPHBIM IpOorpaMMaM. Y KOMIIAHUM TaKXe CII0KHUIIOCH
CTPaTErMueCcKOe MapTHEPCTBO KAaK C MUPOBBIMH JIMJIEPAMH — ITOCTABIIMKAMH KOMIIBIOTEPHBIX
cucteM — UBM, «/lumkutan DxBunment, «XbtoneTT [lakkapa», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpYIHEHIIUMHI KOHCYJIbTALlMOHHBIMU (pUpMaMu «BOoJIBIION mecTepKuy.
Co BpeMeHH CBOEro OCHOBaHHS KOMIAHMs pa3zpadoTalia NIMPOKUN CHEKTP WHTETPUPOBAHHBIX
CHCTEM yIpaBiieHHus (pMHaAHCAaMU U HHpOpMaLUeH.

CeronHsi MojA TEPMUHOM «DKayHTEK», T.e. 0a30BBIM MPOJYKTOM KOMIIAHWU, TOHUMAETCS
MOIIIHAsl CHUCTEMa, I[I03BOJISIOIIAs II0JIB30BATENI0 ABTOMATU3MPOBaTh BCE OINEpPAlMU IO
o0OpaboTke (unHancoBoi wHPopMamuu. [IporpamMma COCTOUT W3 psiga CIEIUATU3HPOBAHHBIX
MOJTyJIeH, KOTOpbIE MOTYT paboTaTh Kak M0 OTAEIbHOCTH, TAK U BCE BMECTE B HHTETPUPOBAHHOM
pexxume. Kommanusi cumrtaer, 4Tto Takas CTPYKTypa MpOJIyKTa JAENaeT ero HAeajbHbIM JUIs
UCITOJIb30BAaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAacTYIIMX pUpMaxX U KPYIHBIX OPraHU3aIUsIX C
MHO’KE€CTBOM MEKIYHAapPOIHBIX OTICIICHUH.

«JkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBOi ouc B Mockse B 1993 r. u B nepBble T0/bI padOTHI TOCTUTIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX FOJOBHOW KOMIIAHUH, MHOTOKPATHO IMPEB30ias
BCE MMEBIIMECS HA 3TOT CYET OXKMJAHUA €€ pykoBojacTBa. C Tex MOp KOMIaHHWS MUMEET CBOM
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh fosepue Oosiee 100
kaueHtoB B CHI' m crpanax bantum, cpenu xotopbix «Motoponay, «IIpokrep sua ['amOm»,
«JIxenepan Dnekrpuky», «Karepmmuiepy», «Mepcenec-benny, «llomaponny, «Kei [Tu Om Jxm»,
«IIpaiic Yorepxaycy, «CoOI0O3KOHTpAKT", psil KOMMEpPUYECKUX OAHKOB M JPYTUX OpraHHU3alui.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B MEPBYIO Odepelb Onarofaps yCHIMSM OCHOBATENs
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KoMmIaHuM u ee npesujeHta — Onbru CeeHcoH. Ilocie neperoBopos ¢ «3OkayHTek — CIIIA»
OHA TOJIy4WJIa MCKJIOYUTENBHOE NpaBO Ha Iponaxy B Poccum m apyrux crpanax CHI
KOMIIBIOTEPHBIX IporpaMm «OKayHTEK». Ei yZaJ0Ch cobpath KOMaH1y
BBICOKOMOTHBUPOBAHHBIX M CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUILUIN K BBHIBOAY,
YTO Hepea HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTymieil cdepe nenoBoit
akTUBHOCTH B Poccuu U 4TO 3aBOeBaTh CBOE MECTO B ATON cepe OHU CMOTYT, JUIIb COSTUHUB
CJIOKHEHIIMI U TOJIE3HBIA MPOIYKT — KOMIBIOTEPHBIE MPOrpaMMbl «DKAayHTEK» C IIyOOKUM
3HaHHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Komnanust Onbru, «2kayHTek — Poccusi», CTaB HCKIIOYUTENBHBIM JHUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX ~MporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paszpabotana,
npucrnocoOuiIa K Hy>kJ1aM 1moTpeduTenel u craja npoaaBaTh 3TH MPOTrPaMMBbl ' CBOMM KIIMEHTaM.
Kommanus umena B cBoux oducax B Mocke u Cankt-lIleTepOypre mraT 4HCICHHOCTHIO 66
4yenoBeK. Bce oHM poccusHe, 3a uckimoueHueM r J/hkoHa — myka Onpru U ee mapTHepa 1o
KOMIIAaHUM — OH aMmepukaHer]. Onbra c4yutaer, 4yTo UMeeT OJecTALUI MepcoHasi, OOJIbLIYIO
4acTb KOTOPOTO COCTaBIAIOT "KaHAauaaTel Hayk. CpeaHuii BO3pacT pPyKOBOJAILIETO COCTaBa
komnanuu — 30 net. Panee MHOTHE U3 HUX OBLIM KPYHMHBIMU (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pu3nKaMu-TeOpeTUKAMH WU JIMHTBUCTaMH. Bee oM umenu  Gnectsiee oopazoBaHue.
MHorue u3 HuX sSBIsIUCh BbillyckHUKamMu MI'Y. 3amecturens Osbru, BUKTOp, JOCTUT yxke
NATHIECATUIICTHEIO BO3pacTa, a B CBoe Bpems Obll cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Ceroansimasisi ¢cBo6osa BeiOopa B I Poccuu, mo muenuio Onbru,
MO3BOJISIET 3TUM JIIOASIM TIOJHEE MCIOJIb30BaTh CBOW; CIIOCOOHOCTH B KOMIAHHUU «DKAyHTEK».
«HeBo3MOXHO WMeETh XoOpomui 3apabotok B yHuBepcutere uinu HUUW, a y Hac Bce
3apa0aThIBAlOT MHOTO. MBI HalLIM CBOW MyTh pabOThl ¢ KOMIBIOTEPHBIMU MpOrpaMMaMH M
JieJlaéM Ha 3TOM JIEHBIHY.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Okaynrek — Poccusi» npemnarana Ha peiHke 12 u3 20 mporpamm
«OkayHTeKk». OTU 12 mporpaMM ObLIH K ITOMY BPEMEHHU «PyCUPHUIIMPOBAHBI» U MPUCTIOCOOICHBI
K Hy’XJIJaM KOHKPETHOT'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r moxyuuia npusbl TOJIOBHON
Koprnopammu. LleHTpanibHOE MecTOo cpenu HUX 3aHumMaina nporpamma «l maBHas Kaura" (Premier
Ledger), BkiTrogaromas miaH c4eToB, MPOBOAKH, OanaHchl 1 060poThl. [laker «I nmaBHON KHurm»,
MOJOOHO JIPYTUM MpPOJYyKTaM KOMIIAHWHM, TMpeJiarajics Ha pbhIHKE KaK OTAENbHO, TaK U B
MHTETPalUH C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00ECIeUUTh KIMEHTOB MOJTHOM
cucteMoit (guHaHcoBoil nHpopmanuu. DUHAHCOBBIE MOIYJIU BKIIOYAIU TaKXKE MPOrpaMMBI
pacyeToB ¢ MOCTAaBUIMKAMM M 3aKa3yMKaMH, 3apaOOTHOM IUIaThl, MHOTO BAJIOTHOI'O ydeTa U
apyrue. B nonoigHeHne npeayiaraiuch CUCTEMBbI INIAHUPOBAHNUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» nepernuia or DOS k Windows. DTo Obli1 BBIHYXJIEHHBIH KOHKYpPEHTHBIH
miar, MOJHSIBIINM, OJHAKO, CTOMMOCTh Iporpamm. Oiibra Tak omucajla CBOXO KommaHuio: «Bo
BHE/IPEHUECKOM paboTe MBI MOX0XKM Ha OyXrajaTepckue KoMHaHuu «bBoybIIoi miecTepkm.
OpnHako BO MHOTOM MBI Jiydlle HUX. KJMEHThl OTAal0T mpeanoyTeHne Hanei npoayKuuu. Mel
UMeEeM XOpOILIyI0 NpUOBUIL M BBICOKOE NpHU3HAHUE Ha pblHKE. Cpenn HalMX KIMEHTOB
KpyIHEHIIME aMEpPUKaHCKUE KOpropauuu, AeucTByrone B Poccum, a TakKe HW3BECTHBIE
poccuiickue KomnaHuM, 6anku. Bece 370 Mbl co3fganu yyTh Oojbie yeM 3a roja. CerogHs Ml
rJIaBHas CUJia Ha cBoeM pblHKe B Poccun. XoTs Mol 3amecTuUTesb. UIYTUT, YTO €CIH OBl MBI
JeWCTBUTENBHO XOTENH 3apaboTaTh ACHBI'H, MbI JOJDKHBI ObUTH ObI YBOJIUTH BCEX, 3aMIOJHUTDH BCE
HAaIIM [TOMEILEHHUs SIIMKAaMU C BOJKOI U MPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIaI».

Omna npopomwkuina: "Mbl HE 0XKHIa€M CEYac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3araja, Tak Kak 3T0 OY€Hb M OYEHb JIOPOroe YA0BOJIbCTBHE. P kommannii «boapmioi
LIECTEPKU SIBJSIOTCSA HAIIMMHU KIMEHTaMH, HO OHM MOTYT CTaTh HAIUIMMHU MOTEHIMAIBbHBIMU
KOHKYpEHTaMH, B TOM YHUCJE T€, KOTOpbIE MOJb3YyIOTCS nporpamMmamu «Crapy». [IporpamMmsl
«Crap» nosBuirchk B Mockse B 199.1 r. u ObIIM MEpBBIM 3aMaJHbIM IPOIYKTOM TaKoro poja,
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BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 1. Ob110 ycTanoBieno 6onee 160 komwmii «Crapy.
«MBbI, 01HaKO, CTapaeMcsi COTpYJHHUYATh C HUMH B 3TOM 00JIaCTH».

OnvH W3 BBICIIMX PYKOBOAWUTENEW KOMIAHUU ApTyp AHAEPCEH B CBOEM HHTEPBBIO
3asBWJI, YTO TMPOrpamMMbl «IDKAyHTEK™-- SBIAIOTCS OJHUMHU U3 JIy4IIUX M MOTYT OBITh
UCTOJb30BaHbl HMHTETPUPOBAHHO JUI Bceil (uHAHCOBOW cucTeMbl KoMmmaHuu. Kpowme
«9kayHTek» u «Crap» Ha POCCHMCKUN PBIHOK BBOAWINCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMILJIEKTOB TaKMX MPOrpaMM. «PBIHOK OyXraaTepcKux KOMIBIOTEPHBIX
nmporpaMm pacteT B Poccun oueHb OBICTPBIMH TEMIaMH, — OTMETHJI MPEACTaBUTENb KOMIIAHUU
Aptyp AmnHzaepceH. — DTH OporpaMMbl BO BCeM OOJbIIEM KOJMUYECTBE IMPHOOpPETAIOTCS
koMrnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHWH, KOTOpBIE MPUBIEKAIOT HHOCTPAHHBIE
MHBECTUIMH, U ayIUT JUIsl HUX OYEHb Bak€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 muH gon. B roia. Xorss B Poccum M CyIIeCcTBYXOT CBOM MECTHBIE
OyXrajaTepckue NMporpaMMbl, OHU OTIWYHBI OT cucTeMbl GAAP (oOmenpuHAThIE HMPUHIUITBI
SKKayHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHAapTaMm. Poccuiickue mporpaMMmbl He
MOJIXOAAT 3amagHbIM ayauTopaMm. llpemmymiecTBOM 3amajHbIX OyXTaJTepcKUX MporpaMmm
SBJIAETCS TO, YTO OHM MOTYT KOHCOJMIUPOBATH U TPeOOBAaHUS POCCUMCKHX KOHTPOJBHBIX
opranoB, u ctangaptel GAAP. OHu BeayT cBOEro poja «JIBOWHyI0 Oyxranteputoy». Onbra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3y mocine Toro, Kak y
Hee poauics pedeHok. Koria Hayanuch ee nmeperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKayHTEK —
CIIA» onenuBanace B 330 muH nmon. u uMmena 550 dyenoBek mnepcoHana. Onbra ckasana:
«Kpyrom 6bu1 cymacmieAmuii oM, Korjia MOAMUCHIBAJIICS KOHTPAKT. B 310 BpeMs B «DkayHTEK
— CIIIA» mpoxoawin BaKHbIE W3MEHEHHS. bbuin oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueii 3akazon. Bee unens CoBerta, BKIII0Yas OCHOBATENsA, ObUIM YBOJICHBI,
U MEPCOHAN CYIIECTBEHHO COKpaimieH». Oibra nojnucaina KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
HCIIOJIHUTENIBHBIM JUPEKTOpoM KommnaHuu. OHa 3ameruina: "Cpa3y ke Iociae 3TOro KOMIaHMs
BBICKA3aJl COKAJIEHWE, YTO 3TO NMpou3omnuio. Ilodtn rox OHM NBITANMCh MEPE3aKIOYUTH ITOT
KOHTpakT». B pe3ynabrare Bce MOMY4YMIOCH HAOO0OPOT — TEPBOHAYANIBHBIA MATUICTHUIN
KOHTPAKT MPOJUIMIN Ha JAECSTh JeT, NPUHHMas BO BHHUMAaHHE MPEBOCXOAHYIO IESTENbHOCTD
«OxayHTek — Poccusi». JlanbHeiiiee npu3HaHue yCHexoB U 3HaueHUs: komnanuu Onbru ObU10
CBA3aHO C BH3UTOM B MocCkBy B cepeauHe 1995 r. rmaBHOro HMCIOJHMTENIBHOIO JUPEKTOpA
komnanun «OkayHTek — CIIA», Bo BpeMs KOTOporo oH BcTpeTwicsi co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccus saBnsgercs ogHUM U3 Haumbosee
NEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIAaHUU. ['0/1 Ha3ax MBI 3/1eCh HUYErO HE UMEJNH, a ceiiyac y Hac
yxe 70 knmueHnToBy». [logo0HO KoMmanusM bonbioil mectepkn», « IkayHTEK» 00ydaeT KIHMEHTOB
HCIIOJIb30BAaHUIO Pa3JINYHBIX METOJOB dKKayHTUHIa. B aToii cBsa3u Ounbra ckaszana: «Hekoropeie
13 KOMIAHUN «bONBIION HIECTEPKW» MPOKIMHAIOT HAC. [[OJDKHBI JIM MBI B 3TOM CHUTYyalMH
KOHKYPHpOBaTh WJIN UM CJIEIYET COTPYAHUYATh? DTO OTHOCUTCA K TEM M3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJNbTHpOBaHHEM. VX 3a/ieBaeT To, UTO Mbl POHUKIIU B Ty K€ HUITY. HO MBI 1OJIKHBI
KOHCYJIbTUPOBATh, 4TOOBI MPOABHUHYTh CBOHM MPOAYKT Ha HOBBIM phIHOK"'. OHa noGaBuia:
«Ceituac, s nymaro, o0pa3oBajloch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MbI
BCE J€NaeM OAHO neinox». Onbra omnmcana CBOK KOMIIAHMIO KAaK OPraHU3alldI0 C IMPEAEIIbHO
3aHATBIM M YCEpAHO pPAOOTAIOIIKUM IMepcoHanoM: «YToObl MPUCIOCOOUTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MbI IOTPATHJIM JIBEHAILATh YEJIOBEKO-JIET. JecsaTh MporpaMMUCTOB ObLTH
3aHATHl aJanTanued MoOOyJed M ABaauaTh MNEPEBOAWIM TEKCT HAa PYCCKUU s3bIK. [lpyrue
IIOMOTaJIN PEANU30BaTh 3TH YCWINSA, @ TAKXKE C KOHCYJBTAal[MOHHBIX MO3ULUI OLEHUBAIU
MEPCTIEKTUBBI JIJISl HAIIETO OYXTaJaTepcKoro npoaykra. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObLI
3aHAT — KaXXIblH uMeln cBoil mpoekT. Kax el mposepsut cedst cam. Hekomy Obu10 3TO caenaTh
co cTopoHbl. B momemenusix crosiia tummHa. Hekotopsie pabotanu noma. PaGorta Ha nomy
MOOUIPAIaCh, TaK KaK 3TO COKpAIlal0 HaKIaJHble pacxoabl KoMnaHuu. CTOMMOCTb apeHJIbl
nomenieHuit Obuta oueHb BhICOKa. Ceituac y Hac 160 kB. M pabodueit minomanu B CaHKT-
[TetepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mozeil B Cankt-IletepOypre u
cobupaeMcs pacmuputh mrat g0 20 COTPYAHHKOB B CIEAYIOIIEM Troay». B oTimune oT
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nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOAST Ha paboTy B KOCTIOMax M IpHU
rajucrykax. B «OkayHTek — Poccusi» Bce TOKHBI XOAWTh Ha paboTy B oaexnae (popMaabHO-
nenoBoro crwisd. Takas MONUTHKA IOMOTaeT MPOM3BECTH OJAromnpUsATHOE BIEYATICHHE Ha
KIIMEHTOB M B KakOM-TO Mepe MOJYEPKUBACT pPa3HUIy MEXIy JBYyMS KyJIbTypaMu —
aMEPUKAHCKOU U POCCUICKOM.

U3 ucropun Onbru

Omnpwra poamnack u Beipocia B Cankrt-IlerepOypre. Ponurenu ee Obutn HHXKEHEpaMH, a JIe]T
— My3blkaHTOM. OHUM Jlanu el mpekpacHoe oOpa3oBaHUE, ONpPENeIUIN €€ B MY3BIKaJIbHYIO
IIKOJY, T/Ie OHA cTajia MPoQeCCHOHABPHON MMAaHUCTKON. OHaKO AaHHAs 00J1aCTh EATeTbHOCTH
Obula OYeHb KOHKYpeHTHOH, u Oibra ocraBmwiia 370 3aHsaTHe. llpomeanive roasl He MpoOMaIH
JapoM, TaK KaKk OHa MHOTO M ycepAaHO yuuinack. OHa craBWia nens n gocturana ee. Korma e
ucnosHmiocs 18 ner, ceMps nepeexana B Yukaro. Ha ator MomeHT Ouibra I, HEMHOTO 3HaJIa
aHTJIMICKUHN, HO CKOPO MOJIOKEHHUE Jesl M3MEeHUIoch. [Ipoomkas cBOIO HCTOPHIO HA CBOOOTHOM
aHIJIMHACKOM, OHAa OOBsICHWIA: «S MO ONEepKUMOCTH LieJeHalpaBieHHas HaTypa. Moi orerg
CpaBHMBAJl MEHS C TIO€3/10M, MOCKOJIbKY sl HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIbKO BHEpen, K
nenu. M korza s moctaBuia ceGe 1eIbl0 BBIyUYHUTh aHIVIMHCKUH, TO Jienana 3TO OYeHb OBICTPO.
JloGuiack s 3TOro He MOTOMY, YTO TaJlaHTJIMBA, @ IOTOMY, YTO M3yyasa A3bIK KaKk CyMaclleAlas.
Bcem cBoMM poccuiickuM Jpy3bsiM Sl cKaszajia, 4To Oousblie He Oyay TOBOPUTh C HUMH TIO-
pyccku. [lo-pyccku s roBopmia TOJBKO ¢ Moed OaOymikoi. S emie He Moria oOLIaThCS C
aMepHKaHIIaM{, TMO3TOMY OoJjblle obInanack co cioBapsMu». Oibpra ycTaHOBWIIA Ui ceds
HOpMy — 3ayuduBarh 1o 50 ciioB B JeHb. YUepe3 rox ee NpUHAIM B MHXKXEHEPHBIA KOJIIEIK
Cesepo-3amagHoro ynuBepcutera. llocne oxonHwanusi yHuBepcutera Ombra  pabortana B
amepuKkaHckoi komnanuu «Kposmy cHavyana B 001acTi MPOMBIIIIEHHBIX pa3paboToK, a 3aTeM B
cdepe cTparermueckoro mapketuHra. OHa coBMmemiaga pabOTy ¢ BEYEpHUM OOYYEHHEM IO
nporpamme «Mactep AenoBOro agMUHUCTpUpoBaHMWs» B UYukarckoMm ynuepcutere. [locne
nony4yenus creneHn MBA Oubra nepenia pabotaTh B OyXraiaTepckyto GUpMy KOHCYJIbTaHTOM
no ymnpasienuio. Ee mentop B «Kposn», Bulle-npe3nieHT MeX/IyHapOAHOTO OTAesa, ObUT OYEeHb
paccTpoeH ee yxoaoM M3 kKommaHuu. OH ckazai: «Mbl 3amuiaTwid 3a TBoe oOyueHue. Mbl
MBITaeMCs MIPOJBUTATh JIFOJEH BHE 3aBUCHMOCTH OT UX HAallMOHAJIBHOM MpUHAANIEKHOCTH. Tak
noyemy ke Thl Mokuaaemp Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH
cKazajl e, 4ro B YWKAarckoM YHUBEpPCHTETE CTYACHTOB Yyd4aT MpPeINpUHUMUYMBOCTH, a HE
npegaHHocTu. «buszHec — 3T0 M000BH M MPOKIATHEY, — Tpojovkuiaa Onbsra. B xauecte
npuMepa OHa pacckaszaja o cBoed pabore B Poccunm B ofHOW u3 kommaHuil «bosbiioit
mectepkuy», rae Onbra 6buIa JUPEKTOPOM OT/AeIa MHPOPMALMOHHBIX TeXHOJOrHi. B ee paboty
BXOJIMJIO HaOMIo/IeHHe 3a pa3paboTKOM M MPOJBMKEHMEM Ha pPBIHOK mporpamMMm «Crtapy, T.e.
IIPOAYKTA, KOTOPBIM BIIOCIEACTBHUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee HaHsainu, koraa
«TIPOJIYKT» COCTOSI U3 JIByX YEJIOBEK U MOJIUCAHHOTrO KoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBII HaualbHUK cka3al ei: «He Oecrokoiics, eciu 3TO He MOMy4YUTCs». Ee MpuHAIM noromy,
YTO OHa OblIa XOPOIIMM KaHIWJATOM Ha JAaHHYIO JOJDKHOCTh — yMesla TOBOPUTb U IIO-
aHTJIMHACKH, U TO-PYCCKH, a TaK)Ke MMeNa ONbIT paboThl B MapKeTUHTe U 3KKayHTHHre. [Ipu Heit
OT/ICJICHUE BBIPOCIO ¢ 2 10 70 4YenoBeK M CTajlo MPUHOCHUTH KOMIIAHWHM TPETh €€ JOXOIO0B.
«OTHOUIEHHUS ¢ HAYaJIbCTBOM Y MEHS He JIQAUJINCh, TaK KaK s Obuta pe3koi u npsMoil. OnsiTes BO
MHOT'OM HallpallMBaeTcs CPaBHEHHE C MOE30M. ITO U MOE MPEUMYILECTBO, U MO HETOCTATOKY,
— roBopmwia o cebe Ompbra. Onbra gomyckajga, 4TO B CBOEM IIOBEJICHHMM OHA HE BCEr/a
npuleraia K JAUMJIOMAaTHYECKUM XUTpocTsM. Ei Obl1o BakHee 10OMUThCS ycmexa B paborte ee
MOJpa3iesieHus], 4eM 3apadoTaTh NpoiBMKeHNe. Ee HauambHUK He pa3 rOBOPUII, YTO €H cliedyeT
YUYUTHCA CTPOUTH OTHOILIEHHUS C TE€MH, KTO CTOUT HajJ He. DTO MOXKET MPUTOAUTHCS, KOraa
BOIpoc OyJeT pelarbcs Ha cCaMOM BEpXy MJIM Haslo OyAeT YBEIUYUTh OIOJDKET MOJIpa3/ieeHusl.
st Onbru pabota ObuTa BaXKHBIM dJIEMEHTOM ee ku3HH. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonbie OblTa mMpepaHa cBoeMy Mpoiaykry «Ctap», yeM cBoeil TomkHOcTH. KOHTpakT eil He
npommin. «lIlocne storo, — 3amermiia oHa, — mpoekT «Crap» pacnancs». OHa BCIIOMHUIIA,
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YTO 10 ATOMY MOBOAY CKasal el HaualbHUK: «S mpesarato tebe yitu. M3BuHM, g 3HaI0, 4TO
0e3 Tebs 1eo 3/1eCh pa3BaINTCS, HO BBIHYXKJIEH clieslaTh 3T0. KOHEUHO ke, s MPeCcTaro nepes
T00OI He B myumieM cBere». (Puiocopcku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «29To
OuYeHb XapakTepHas OHu3Hec-cuTyalusi». B cBoe Bpems OHa TakXke yluia U3 OyXraarepckoi
¢upmel B CHIA. [ToaTomMy oHa B3sisia U3 KyJbTYp 00€MX KOMITAaHUH BCe Jydlllee U BOCIIPOU3BEa
3TO B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi pupme B CLIIA 6bina
aTMocdepa yacTHoro kiyo6a. «Tyaa TpyAHO MOMAcTh, HO KaK TOJIKO Thl TaM OKa3bIBACIIbCS, 3a
T00O0 Bce paBHO HaOMI0AaIOT. Bee MpokiIMHaK0T mapTHEPOB KOMITAHUH, HO BCe pabOTal0T Ha HUX
C ycepaueM. A 4To elle OCTAeTCs eNaTh?»

JenoBasi u ynpapieHn4eckasi puiocopus OJbru

I'oBopst 0 cBoeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameruna: «51 10610 6usHec, U 3TO J1eN10
Moel KM3HU. S ¢ HUM CHPaBJISIOCh U HE XOUY €TI0 OCTaBJIATh. S He 000 YXOIUTh B OTITYCK. 51
He 000 MyTenecTBOBaTh. S He 000 MOKYIMaTh JOporue Bemu. S 0010 HaXOIUTHCS
cCpeau MOMX Jpy3eH, Jnenaronmx OW3HeC BMECTE CO MHOM, s JIt00JII0, KOTJa MEHS OKPYXKaroT
moau Oosiee ombITHBIE. To, yTo MOI 3amecturtenb Obul cTyaeHTOM CaxapoBa, MEHs OYEHb
BJIOXHOBJISIETY.

Omnbra oObsiCHUIIA, B YEM OHA BUAMT CBOIO poiib: «S MeHemxkep. S oTnaiw pacnopspKeHUs
naxe npuns aomod. Ho mompumHeHHble 100ST MeHS. S naro yeTkue WHCTPYKIMU IO TOBOAY
TOT0, KaK OHM JOJKHBI BBIMOJHSTH CBOIO pabOTy, M BO3HArpakJal UX 3a 3TO, U HE TOJIBKO
JIeHbIaMM, HO ¥ JOOPBIMU CIIOBaMM».

CBeHCOH cKa3zaja, 4To JIIOJM B TOW OyxranTepckoi ¢upme, B KOTOPOM oHa paboTana B
CIIA, ObutM TpYZsrd, OYEHb SPKHE JMYHOCTH, KBaJTU(HUIMPOBaHHBIE paOOTHHKHU. B cBoeii
KOMITAaHWH OHa paboTaeT BO MHOTOM TaK JKe€, KaK JieJana 3To B Oyxrairepckoi ¢upme. 31ech y
Hee TaKHe )K€ NPOEKTbl, U OHAa IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOM3BOACTBA», a
3aHMMAaEeTCs TOJIbKO OpraHu3aluel U yIpaBIeHUEM.

«S1 pyKOBOXY JI€llaMU U JIIOJbMH. DTO U €CTh MOsl paboTa. Mosl )KU3Hb OU€Hb MHTEpECHas,
MOCKOJIBKY UHTEPECHO NMPUHUMATh T€ WM MHbIE pelieHus. busHec uisi MeHsl He TOJIbKO paluo,
3TO TaK)XKe U BO3MOXKHOCTb MPOSBUTH TBOPUECKUE CIIOCOOHOCTHU. S Aearo TO, UTO 51 4YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOopa. Kpome Toro, He octaBisisi paboThl, S 3aKOHUMJIA aCHUPAHTYPY B
MI'Y u monyumia cTelneHb KaHAWAAaTa SKOHOMUYECKMX Hayk. K ToMy ke Torza st Oblia yxke
6epemenHa. Tak 4TO Bce 3TO ObUT JEHCTBUTEIHLHO OU€Hb HHTEPECHBIN OIBIT.

IIponomxkast cBoro ucroputo, Oisbra ckasana: «f melTazach B 3TO BpPEMS 3aKIIOYHUTH
KOHTpakT ¢ «OkayHTek — CIUIA» Ha moiydeHrne UCKIFOUMUTEIBHOM JIMLEH3UU Ha IMPOJAKY
porpaMM, pacrpocTpaHsiomiencs Ha Bcio Teppuroputo 6siBiero CCCP. [leiicTBUTENBHO, 3TO
ObUT yAMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanach caenaTh Tak, YTOOBI ATH
ycloBUs ObLIM XOpowMMH. Sl yKe Torja 3Haja, 4To OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY:
«9xkaynrek — CHIA» 00 aTtom. MoxeTte cebe npeAcTaBUTh, KaK sl UM FOBOPIO, YTO MEpes BaMu
naMa, coOuparomascss UMeTh peOeHKa U KeNarolias MOJXYYUTh MCKIIOYUTENbHBIM MATUICTHUI
koHTpakT? OHM HUKOT/Ia OBl MHE eT0 He faanu. [locie 3Toro s y)ke He MOSBISAIACH TaM, TJI€ MEHSI
MOTJIX OBl YBUAETH KIMEHTHI «DKayHTEK». DTO ObUT MOU CEKPET».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YeM €€ CUJIbHBbIE CTOpPOHBI: «SI — mupeKkTop.
be3ycnoBHO, s HE 3HAaI0 CYTH CAMHUX KOMIIBIOTEPHBIX IPOIPaMM U TEXHOJIOTUN X ITPOU3BOJICTBA.
Mue HpaBuTcs oauH u3 npodeccopon CeBepo-3anaaHoro ynusepcurera. OH pacckazan MHE 00
O0IIMX MPUHLUIAX YIIPABICHHS, O KOTOPBIX OH HaMKcal B CBOCH KHUTE.

[ToaTOMYy s 11 TOBOPIO, UTO 51 TPOPECCHOHAIBHBIN MEHEKep obmero miana. IMeHHO UM s
u aBistock. Korga s xouy. 4To-To cienarte, s HaHuMmaro jrojei. Cama s 9Ty paboTy BBIIIOJIHHUTH
HE MOTy, HO sI KOOpPAMHMPYIO, YIPaBIISIIO IpoLeccoM, Ornaromaps 4eMmy Hama KOMIaHHS
nobunachk ycnexa. S TOT, KTO YIpaBisieT U peliaeT npooieMbD».

l'oBopst 0 nmuHbIX KauyecTtBax, Osbra 3ametrwia: « odeHb auHamMuuHa. [loatomy st
HAyYaJIbHOTO OOIIEHUS C KIMEHTaMH HEOOXOJUM KTO-TO Jpyroil. To ecTh MHE HyXHa Leias
KOMaH/a, i€ Yy KaKJ0ro cBos HUCTOpUs. Sl 3aHMMaroCh MApKETUHIOM, HO Ha JIeJle Y MEHs Jydlle
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nojry4yaercsi co crpaterueil. besyciaoBHo, uTo crparerus, oduiee yrnpaBieHUe U OpraHu3anus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DxayHTeK — Poccus» Henb3ss OOBSCHATH TOJIBKO
KayecTBOM €€ MPOYyKTa. «ITO Ka4eCTBO BCEro, 4TO MbI AenaeM». Bo MHorom Onbra nosaraiach
Ha TO, YTO OHA M3BJIEKJIA U3 MOHPABUBIIUXCA €l TEKCTOB, 0COOEHHO B 00JIACTH NCUXOJIOTUHU. Tam
TOBOPWJIOCH O KauyecTBE, a UMEHHO: 4YTOOBI Thl HE Jenajl, JelaTh HaJo KayeCTBEHHO. TOolbKo
Ka4yecTBO yJIy4lllaeT Hally *Hu3Hb. Beerna HyKHO 10BOIUTH paboTy 10 KoHIA. Ecinu Havam — 1o
3aKOHYH; €CIM 00€elall — TO BBIMOIHHA. DTO MOl buOimmsy.

Onbra o0bsSICHUIIA, HACKOJIBKO ATOT MOJXO/ MPUMEHUM K ee OusHecy: «MTak, ecTh I A
Hac HMIIA Ha pelHKE? B yeM HammM cTparernyeckue mpeumyIiecTsa? ITO KayecTBO, Ka4E€CTBO
moaed. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «boJbIoi mectepke». JTO KauecTBO
OTHOILIEHUH, KOTOpbIE C(HOPMHUPOBANINUCH, M YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCATCA APYr K
Apyry. DTo He ObUI0O MHE CBOMCTBEHHO OT MPUPOIBI, HO 3TO TO, YeMYy s HAay4WJIach B JKU3HHU.
KauecTBo HauMHaeTCs C YBaKUTEIBHOIO OTHOIICHUSI K KIIMEHTaM. DTO U SBIISETCS MOEH 11eIbo.
Bce BOKpyr MeHsi JOJDKHBI BHUIETh, YTO INPOMUCXOIAT YJydlleHHs. S| cyacTiauBa, 4TO MOTY
CeNaTh JyUIlle )KU3Hb IPYTUX JIIOJICH: MOTpeOuTeNne, Koier, pabOTHUKOB U MOEH CEMBbI.

B oTHOmIEHMM cTparernueckoro miaHupoBanust CBeHCOH oTMmeTmina: «Korzna y MeHs ecTb
BpewMs, st paboTaro Haja cTparerueiy. [locie KopoTko# may3sl oHa MOsICHUIA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYXXHO».

Ombra sxajmoBanach Ha TO, YTO €€ OYEHb YTOMJISIOT <«JeTajbHbIe» mpobiembl. OHa
NpU3Hajach, 4TO YYBCTBYeT ceOs JIydlle, pemias MHOXECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa monana ujuero 0O3BOHUTH NMOTpeOUTeNeld W y3HaTh, KOTJa OHU IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTexH KommaHuu. Onbra oOBbsiCHWIA: «YTpaBlIeHHE — OUYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — ATO cucTema. Eciu Bbl He MOJIYYWIN JIEHBI'M OT KIMEHTOB, TO Balla
cucTeMa IJIoXa; MO3TOMY Hajao padoTaTh HaJ TeM, uyToObl coOpaTh muartexu». Camu 3BOHKU
JiefiaeT, KOHEYHO ke, He CBEHCOH.

CBoro paboty Omnbra cpaBHMIIA ¢ pabOTON XyJ0KHHKA, PUCYIOLIETO KAPTUHY CO MHOTUMHU
mrpuxamu. LTpuxu /uig Hee — 3TO 3BOHKH, pa3roBophl U nmpodee. «Cpenn 3TUX OecuncIeHHbIX
JeTajiel s MbITaloCh YBUIETh IM1aBHOE. OHO CHauasa 3a4apoBbIBAET, a TIOTOM BJJOXHOBIIIET MEHS.
Hazno ymets BUIIeTh 3Ty 3a4apOBaHHOCThH B OM3HECEY.

Ona Ttarke 3aHMManach OOyYEHHEM CBOETr0 KOOpJIMHATOpa IO MAapKETUHTY METOIy
«xuTaiicko ThITKW». Korma KiIumeHT ONM30K K MPHUHITHIO PEIIeHHS O TOKYIKE MPOIyKTa
KOMIIaHUH, KOOPJMHATOP 110 MApKETUHTY 3BOHUT €MY Ka)K/Jble J]Ba Yaca U CIPAIIUBAET, OTYUNII
JU TOT JTOKYMEHTBI JJIsl OIJIaThl, YTBEPXKJIEHBI JIM OHU M TaK Jajee 0 BbIICHEHHUs, MOANUCAHBI
mu onu. Ecnu B cucteme Bo3HUKIA mpobiema, To CBEHCOH pellaer, Kak U KoMy OHa OyJleT
anpecoBaHa Juis pemieHrs. OHa BEpUT B CHILy O0OyUYeHUsI.

Korga Onbry cnpocuiu, cyuTaeT Ju OHa ceOs JIMAepoM, oHa 0e3 CTECHEHHUS OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «Komnanus nmongodHa peGeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C BaIlIel OI[EHKOM TOTo, 4TO Bac OKpYy»kaeT. Bl NOIKHBI BcerJa 3T0 0CO3HaBaTh. Mos KOMITaHUS
U eCTb 4. 5] ee TeHepanbHbIi YIPaBIAOMMMA. S Xopowmmii yrpasistomui. Eciau Bapyr KoMIaHuu
notrpedyercst Apyras JUYHOCTh JJi YIpaBlieHUs €0, TO s yiay. Sl Hanumaro mrojneil, Oonee
OINBITHBIX, YeM 5. Kommanus, kak peOCHOK, HYXAaeTcsi B CBOeH COOCTBEHHOH >xu3HU. Bo
MHOTOM S SIBJISIIOCH TeM ke, KeM Obut CtuB [[xo0e mist « Oniumy, — Xapu3MaTHYECKUM JIUEPOM.
Jlromu 3amOMHST TO, YTO s TOBOPHJA, W 3TO HpUHECEeT Moib3y. [loaTomMy s He MOry OBITh
KOHCYJbTaHTOM. KOHCYJIBTaHT JOKEH yMETh CIyIlaTh, S HE yMEI CilyllaTb. Y MEHS CBOU
UIEN».

Pabora Haj KayecTBOM NepcoHaJIa

Bravane Onpra HaHuMana JIOAE€M W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U IO
pexoMeHaanuu. HekoTopbIXx paOOTHHKOB OHA MpHUBEJA U3 TOW KOMIAaHUU «BoJbIION mecTepkuy,
rjae oHa pabotana B Poccun. [1o Mepe pocra 6u3Heca BBOAWINCH OoJiee PopMaabHbIE METOBI U
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mpoleaypsl HaliMa, BKITtouasi pekiamy. He 3a0biBasi CBOETO TallaHTIMBOTO MYy»a, OHA JOOaBUIIA:
«C JI>KOHOM 5 CHACTJIMBAY.

B oTHOmIEHNU TUTIOB JIOACH, KOTOPHIX OHA Hckana, Onbpra o0bsicHUNA: «5 caMa HaHUMAalo
J0JIel, cTaparoch 1Mo00paTh UM MECTO B KOMIIAaHUU. MeHsI HHTepeCyIoT JIOBKHE M CMBILIUICHbIE
moau. Sl He chpaliuBar, 4TO OHHM YMEIOT Jenath. 1 pa3roBapuBar0 ¢ HUMU 00 OTHOIICHUHU K
pabore. Ilomobno Oyxrantepckoil ¢upme, B kKoTopod s pabortama B CHIA, mMbpl HaHMMaeM
TaJaHThl, 2 HE yMEHHs. XOTs 4acTo TpeOyeTcss W ompejelieHHas MOATrOTOBKAa, HAMpHMEp, B
o0acTy MPOrpaMMUPOBAHUS U SKKAYHTHHTA. JTO K€ BEPHO U JJI1 MapKETHHTra. Y HAC CIOXKHBIN
MPOIYKT, MO3TOMY Ba)KHO HMHOTJA OBITh CKOpee mcuxoiorom». «Cambple TalaHTJIUBBIE — 3TO
Buxtop u JI)xoH. OHE OCHOBaJIM KOMIaHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIUsIM,
OH HE MOXET 3aHMMaThcsi oOyueHHeM Jpyrux. OH XOpoOUIO TOBOPUT, UMEET CHOCOOHOCThH K
0000ILIECHUSM U 3aHMMAETCS U3yUYEeHHUEM TeXHUYECKUX acrleKkToB jaena. [loaromy Mbl mpocuM ero
3HAKOMUTH KJIHEHTa C mporpamMMoi. Ero oTHomeHuss ¢ KIMEHTYpOil W B caMOM Jieje
cKJaabIBatoTcs Xopomo. OH He BXOAUT BO MHOXECTBO TEXHUYECKUX JeTalied, Jienaer olliee
IpeJICTaBICHUE O MPOAYKTE. Y HEro UMeeTcs IICUxXojoruyeckoe BuaeHue. s noxydenus 6onee
netanpbHOM WHMOpMaimu BuxkTop mochiiaeT KiMeHTOB K J[xoHy. JDKOH YyXOAMT C HUMHU «B
rnyOuHy». 3aTeM KJIMEHTOB MPOBOJAT Mo oducy. B xone Takoro typa si 0OBIYHO MOJIYY, a0
TOBOPUTH APYTUM. DTO Kak B TeaTpe. Kaxnplil urpaer cBoro poib. Mbl XO0THUM, 4TOOBI Hally
KOMITAHHUIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHu3alys, COCTOSINAsI U3 OYEHb TaJaHTJIMBBIX
JUYHOCTEN. Y HaC €CTh MECTO JUIS JIHJEeH — 3HATOKOB CBOETO JI€Na, HO Y HAC €CTh U MECTO IS
mrofiel, He 00JIaJaroIIKX ATUM KauyecTBOM. Sl BO MHOTOM NMPHUHAJUIEXKY K MociaeTHuM. S Gombiie
ucnonuutenb. Korma Mbl o0cykgaem, 4To HaM JejaTh MOYTH C TOTOBBIM MPOJYKTOM, U HaIIH
«TEXHApW» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyI00HOE
MOJIOKEHUE. Y MEHS OT 3TOTrO MPOCTO MOXET 3a0oneTh rojoBa. «Pemraiite, permaiite», —
roBopio 1 uM. — Omnpenenure, 4To HYXKHO Ui KOMIAHUH, U CKOKUTE MHE 00 3TOM, a s yXK
IIOMOTY BaM JIOBECTH JEJI0 10 KOHIa». Koraa takue gty yCTaroT Ha CBOEM MECTE, OHU MOTYT
neperTu B Apyroit oraen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble posid. OJIHA KEHIIUHA,
KIueHT u3 Bonrorpaaa, xorena uMeTh J1e10 ¢ 6oJiee ONBITHBIM MPOJIABLIOM HalIEil MPOTyKIUH.
JI>xoH cMor el moMoub. Bonojis, Hall MeHeKep 0 MapKETUHTY, BBIMJISIAUT OYEHb MPO3aIiaiHo.
OnH ObuT MpodeccHoHaNbHBIM NEPEBOAUYUKOM U HUMEN JIeJ0 ¢ MHOCTpaHIamu. S1 oTHOIIyCh K
WHOCTpaHIaM ¢ OOJIBIIUM YBa)K€HHWEM, HO Ha BCTpeue C HUMH S OOBIYHO BXOXY, T'OBOPIO
«XDIIJIOY», CIpaIIMBal0, KaK Jeya, Tpauy Ha OOIIeHHEe C HUMU JIMILb CTOJIBKO YHEPTHH, CKOJIBKO
HE00XO0/IUMO, a 3aTEM YXOXKY».

Pasiimume B KyJbTypax

CBEHCOH BHauvajle HaHsAJAa HECKOJIBKHX HWHOCTPAHLEB, HO MO3Xke yBomwia ux. OnHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJIEH U cTapaeTcs 3TOr0 HUKOT/A HE JeaTh.
OpnHako aMepUKaHIBl y Hee He YKWINCh. «OHU Ipyrue, — C yBEpEHHOCTHIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CpeJe, TJe TIaBHBIM SBJSIETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korga s Haxoxycek B CIIIA, s mouytu ycraro ot 3Toro. Tam HET i1 MEHS HUKaKOro CTHUMYJA.
Hamnpumep, BbI uaere B Mara3uH, a TaM Bce€ €CTb. BaM He HaJl0 HUYEro UCKATh. AMEPHUKAHIIbI,
nonajas B Poccuro, mpocto tepsitorcsi». Onbra BApyr BCHOMHUIA, Kak oHa npuexana B CLIA, e
BJIQ/Ies AHTJIMICKUM U He uMes JeHer. OHa Obluia XopoInel CTyIeHTKOH, Ho He nydmieil. Tem He
MeHee, TaM oOHa mnpeycnena. «Korma Bbl mpuesxkaere B Pocchro, TO CTajakMBaeTechb CO
CIUTOLIHBIMH TIpobseMaMu. DTo U ecTh cTUMyJl. [TocMoTpuTe, yero s no6unack. Moxere Ji Bbl
cebe MpeacTaBUTh, YTOOBI aMEepUKaHEl BCe 3TO CMOI cjenaTh, npuexaB B Poccuio? S Tak He
aymaro. MHe KakeTcsi, 4To poccHsHe OoJiee MpeANpUUMYHNBBIE U cOOOpasuTenbHble. Toro, 4yero
sl TOCTUTJIA, JOCTUTJIM MHOTME UMMHUTPAHTHI U3 Poccum».

Ompra caenana Juist ce0st BEIBOJ O MPUYHMHAX TAKOTO paznuuus. «Poccus He UMEET XOPOIIIo
pa3BUTOIl cucCTeMBbl TOProBIM M 00chmykuBaHusa. B Poccunm yuarcs BBDKMBaTh, MOCTOSIHHO
IIPEO0JIEBasl TPYAHOCTH. 3/1€CHh BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOABUHYJACh B
pazButuu, yeM CIIIA. Tam BbI ManeHbKass 4acTh OOJBINON MPEKPACHO OTJIAKEHHOW MAIIIMHBI.
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31ech K€ HYXHO eIle OYeHb MHOrO CJellaTh, YTOObl JOCTUYL TaKOro COCTOSHHUS. MbI B
«IKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MbI OJIMKe K 3amaJHOMY THITy KOMIIaHUW». ['0BOps O
Poccun, ona mpogomkuna: «Poccus npomnuta yepes an. Bee nienHocTH ObUTH pa3BesiHbl. JIroasm
TOBOPSAT, 9YTO KOMMYHH3M — 3TO TIJIOXO U TIIYIO, & HE TO, YTO KOMMYHH3M — 3TO B TIPHHIIUIIEC
HEBEpHBI TMyTh. PackpbiBaeTcs TONBKO dacTh MpoOiembl. MMeHHO Tak BeayT ceos
MpEACTaBUTENN 3arajga 10 OTHOIIEHUI0 K poccusHaMm. PoccusiHe TpPUHIDKEHBI JaXke B
COOCTBEHHBIX Ia3ax.

[To maenuto Onbru, TIABHOE — 3TO BEPHOCTh KIMEHTY. « /{15 MeHsT — 3T0 «OKayHTeK». S
3HaI MPUOPUTETHL. S BepHa BHIOpAaHHBIM MHOIO MpuHIMIAM. B Poccuu mpaBuiia U 3aKOHBI He
neinctByioT. [ToaToMy BaxkHa MOpalib. 31€Ch HAJIO OBITH BEICOKOTIOPSTIOYHBIM YEJIOBEKOMY. *

Kenmmna B Ou3Hece

[ecTh mporeHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT >KEHIIMHBL. Bce oHM paboTaroT
Kak npogeccroHanbl. «Bce 6ombIie u 60bIIe KEHIMH TOCTYNaloT B By3bl Poccun Kaxkapiii rof,
— roBopuT Oinbra. — JKeHIIMHBI IO CBOEH MPUPOJIe HE MOTYT CIENaTh TSHKETYI0 (PU3UUECKYIO
paboty. OlHaKO B OTHOIIEHUH YMa OHU HE YCTyHaroT MyXuuHam. BMmecte ¢ TeM oHM pa3Hble U
NPUBHOCAT 3TO pa3zHooOpasue B OusHecy. s CBEHCOH, Kak OHAa CUMTaeT, OM3Hec Mojo0eH
cembe. «S 1ymaro Tak MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S MpOCTO Jt00II0
OposBIATE 3a00Ty. lyis MyXUuHBI ke OM3HEC, MOXeET ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHHe. MHe HpaBUTCA OBbITH JENOBOM JKEHIIMHOW. Y MeHs B Ou3Hece OojblIne
BOo3MOXKHOCTH». Ouc «Ikaynrek» B Cankr-lIlerepOypre Bo3riaBisieT pocCHiicKas >KEHIIMHA,
koTopyto Omnbra cuuTaeT MpocTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty JKEHUIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOIIni pykoBoauTeab. OHa moxoOpana KOMaHIy U3 JIECATH YEIOBEK,
1 OHM paboTaroT BMecTe oueHb xopouo. Ee rpynmna npomia oOyueHne B MOCKOBCKOM oQuce.
Omnera cumraer, uro Bepa, Bo3MOXHO, M He cMmoria Obl paboTaTh >(PQEeKTHBHO TOJ ee
HENOCPEACTBEHHBIM PYKOBOACTBOM. Oiibra ctasia Obl O-MaTepUHCKH onekaTh ee. Ho cutyanus
TakoBa, 4to Ounbra BcTpeuyaeTcs ¢ Bepoil u ToBOpUT ¢ HEHN O Jele, TOJbKO KOIJa IPUIIETAET B
Cankr-IletepOypr Ha BeixomHble. OHA IIEHUT €€ KaK Japyra, a TaKKe Kak KOJUIeTy Mo OW3HeECy.
Ha pabote Omnbra ozmeBaercst oueHb crporo. OHa IMOHsJIA, YTO 3TO MOMOTAET JKEHIIMHE OBITh
BOCIPUHSATOM cO Bcell cepbe3HOCThI0. OHa Takke 0OHapyKHJia, YTO TAKOU MOAX0]T «paboTaeT ¢
POCCUICKMMM KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-
pykoBoguTens. OqHaXbl Ha BCTpeye C KIMEHTaMH, rje ObUIM OHU ¢ J[KOHOM, KTO-TO MOXKal
JI>KOHY pyKy, BOCKIUKHYB: «UTO 3a mpekpacHas AeBYIIKa!», HE MI0J03pEBasi, YTO UMEET JEII0 C
[JIaBHBIM HCIIOJHUTEIbHBIM JUPEKTOpoM KomnaHuu. [logoOHbIe cUTyalluu BCTpeYaluch U Ha
npensaymux paborax. Hampumep, B Toit kommanum «bonbmioit mectepku», B KOTOpOH OHa
pabortana B Mockge, k Onbpre nHOTIa 0OpalIaiuch ¢ MPOCKOON CeNaTh KOMUU Ha KCEpOKce, HE
II0JI03pEBasi, YTO OHA ABIAETCA PYKOBOAMTEIEM NpOEKTa. bbul emie oauH cilyd4ail TaM e.
['pynma BU3UTEPOB OT BaXKHOTO POCCUICKOTO KJIMEHTa MpHUObLUIa B KOMIaHHIO. YHMHOBHUKHU U3
MHUHHCTEPCTBA CTAJM 00CYXIaTh mporpamMmsbl «Ctapy, oTMedas UX JocTouHcTBa. Onbre Torma
obu10 30 net. Kornma ee npeacraBuiy, kak aupektopa npoekra «Ctap», TO y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIHU YeTMtocTH». OHM NMPEeKpaTUiIi TOBOPUTH O OM3HEce W HAOpPOCHIIMCH Ha Hee C
BOIIpOCaMH O JTUYHOM XK3HU. VX mHTEepecoBao, moyeMy s Tak XOpOIIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboraeT nu Mo My B kommnanuu? B pesynbrare nenoBas Oecena Oblia
ckomkaHa. Ounbra ¢punocopcku OTHOCUTCS K ATOU mpobiieMe: «S mpakTuk. S cieayro nmpaBuiiaM,
a HE YCTaHaBIMBAalO MX». Temneppb, KOrja poCCUHCKHE KIMEHTHI MPUXOIAT B «IJKAyHTEK», OHA
CTapaeTcss UM He NpeacTaBisTbea. Eciu 3T0 HE00X0AMMO, TO OHAa PYKOBOJIUT KOoMmaHueu. B
IIPOTUBHOM CJIy4ae OHa MOXET IOTEPATH MHOTO BPEMEHHU U €l HE YJacTCsl POJATh IPOrPaMMBI.
Omna uyBcTtBYyeT, uTo 3a npeaenamu CIIA ObITh KEHITUHON — YK€ HEOCTaTOK JjIsl OM3Heca,
XOTS 3TO TOJIBKO OJIHA M3 CTOPOH INpobiiembl. Bee ke Onbra A0myckaer, YyTo JKEHIIIMHA MOXET
UMETh U HEKOTOpble MpenMyllecTBa. «KeHIMHa MOXKeT SMOIMOHAJIbHO BO3AEHCTBOBATH Ha
OKpY’KaIOIIUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ ILapm».
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JIM4YHbIE HEHHOCTH U 1eJIH

MosxeT ObITh, naHHOE 3amedaHue OJIbIY MOKAKETCS CIyYailHbIM, HO OHAa CKa3aja, 4To
TIOOUT CBOE JENO TaK, YTO €€ He OCTAHABJIMBAIOT HUKAKUE TPYAHOCTH. «S pabotaro 3mech,
MOTOMY 4TO § J00JII0 cBOIO paboTy. OqHako st Moryia Obl U He paboTaTh. Y MEHS JOCTaTOYHO
JICHeT, 4TOObI CeroJHs YHUTH Ha meHcuto. Ho uro s Oyay genath co cBoeil »Heprueit?» OnHa
BCIIOMHMJIA, YTO KOTJIa paboTaia B KOMITAaHUH «BOJbION mecTepkn», TO ObUTa B TTOJIOKEHUN U
Morja Obl OCTaBUTH paboTy. OJHAKO OHA 3aHSIACH €€ U JUCCepTaluel, YTOOBI MOTYYHUTh
cTeneHb Kanaupaata Hayk B MI'Y. Ona Takxke mnpenojaBajia B TO BpeMs, HO TMOHsIA, YTO
YHUBEPCUTETCKAss JKU3Hb HE s Hee. «ITO BCe OUYEHb CINOXKHO. HyXHO OBITh O4YEHD
CKOHIIGHTpUPOBaHHBIM. S m00M0 00ydath, HO He B Kkimacce». s Onbru Ba)KHO HMETh
«oOpatHyro cBs3b». OHa cuMTaeT, YTO JIOJDKHA 3a/1aBaTh BOMPOCHI U TaKUM 00pa3oM pacTH
MpoeCCUOHAIBHO. «DKAYHTEK» KaK MECTO paboThl, 0 MHEHUIO OJbIH, OYEHb MOIXOIUT IS
Hee. MHe HpaBUTCs ObITh PyKOBOJIUTENEM. B MEHBIIIEH CTEeNeHHn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHUK KOMMNAHWUHU. bBBITh cOOCTBeHHWKOM B Poccum mo-mpexHemy
mo1006HO Oery Mo ynauiam ¢ OpUUTHAHTOBBIMH KOJIBIIAaMH Ha pyKaX. Sl He 04eHBb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJlaraMm | JKUBY JJOCTATOYHO CKPOMHO. S 10010 e1aTh ICHBIH, HO S HE JIFOOITIO
UX TpaTuTh. [l MeHs 3To Kak OonesHby». Jlemas mokymnku, Onbra oueHb JOOUT TOPrOBaTHCS.
OnHa 1eHUT BBITOJHBIE MOKYNKU. OgHAXIBI OHA JaKe OCTaBWJIA IICHOBYIO OMPKY Ha Ty(IsXx,
KOTOphIe Kymuia Bcero 3a 15 monm. um 99 nentoB. OHa 00BsICHHIA: «ITO CPOAHU TOMY, UTO
Cruen KoBu omnpezenser Kak MPUBEPKEHHOCTh OMPEIEIICHHBIM XU3HCHHBIM TMpUHIUNAM. B
KHU3HU CYIIECTBYET JOCTATOYHO APYTUX IIEHHOCTEH, YTOOBI HE CTaTh pabOM BeEIlIeH, KAKUMU ObI
JOPOTHMH WJIM TIPEKPACHBIMH OHM HU OBLIH. Y MEHS HOpMallbHas MO POCCHUHCKUM MEpKaMm
TPEeXKOMHATHAsl KBapTHUpa, HO eclii Obl ee YBUJEIU aMEepUKAaHIIbI, TO ObUIH OBl B TIOKEe». A B
CHIA Omnpra cunrtana BO3MOXHBIM MPUOOPETATH MOJEPKaHHYI0 Mebenb. Ha Bompoc, xouet iau
OHa ele oHOro pedenka, Onpra crnokoiHo orBeTwna: «Her, s He xouy. Sl mpocTO C 3TUM He
CIPABIIOCh. DTO OoJbllIass OTBETCTBEHHOCTh, BOT €CIM Obl MOM MY CMOT YJEJSATh JETAM
Oonpiie BpemeHu.. Ho Bce ceiiuac Ha mHe. MHOTJa MHE Ka)KeTCsl, UTO JIIOJIM, OKpPYKArOIIHUe
MEHs, CIIMIIKOM Ha MEHS I0JIararoTCs, BUAS CTEICHh MOEH BOBJIEUEHHOCTH B jejio. CeMbs U
JIETH — 3TO TOXKE CBOETO POJia >KMU3HEHHBIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIIPABJIATH €T0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIOY.

«Boo01ie-To BCs MOSI KU3Hb COCTOHMT M3 MPOEKTOB, — ckazana Onbra. — Tak ObUTO
Bcerna». OHa HEOXKUTAHHO BCIIOMHUIJIA CBOIO TIEPBYIO JTIOOOBBH B KoJutemke. Ero pogurenn He
MPHUHSIIA €€, TaK KaKk OHa He OTBeYaja MX cTaHaapTam Omaromonyuus. OHH TepeBei ero B
npyroit komtemxk. OHa ckaszajia, 4TO €CJM OH YeIeT, TO MEXKIy HHUMH BCE OyJIeT KOHUEHO. «Y
MeHsl ObUTO JBa MPOEKTA: BBIUTH 3aMy’K M 3aKOHYHTH KOJUIEJDK». A TaKk Kak OH MOMOran e
YYUTBCS, TO IPUCYTCTBOBAJI B 000MX MpOeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa HE TIOBEPHIIL.
Benps Oblto OBl HE COBCeM BEpHO CKaszaTh eMy o0 sTom». U on yexan. [loxe oHa BcTpeTuia
J)koHa, W TIOCIIE TpeX MeECSIEeB CBUAAHUN OHU MOXeHWIMCh. OHa mepBas caenaia emy
npeasioxkenue. Korna notom BepHyJICS TOT, KTO €€ OCTaBHWJI, MU Hayal MpeCKa3bIBaTh, YTO OHA
pazBenercs, Onpra otBetmna: «Her, y MeHs celdac OOMH NPOEKT - 3aMy’KECTBO». ITO
ciyuauiioch 15 net Hazaa. B To Bpems JI:koH JoMKeH ObUT yexaTh B ABCTpaJIUIO Ha 6 MecsIeB U
MOTPOCUIT TOKAaThbesi ero. Onbra mocTaBmwiIa €My yIbTHMaTyM — HE ye3KaTb, U OH €ro
BBITIONHWI. «Sl qymaro, oH OBLI CUACTIIMB, OCTaBIIMNCh CO MHOH. MHe KaxKeTcs, s OKpyXeHa
CYACTJIMBBIMH JIIOIbMHI)).

s Onbpru ee KoMIaHusi — 3T0 «IpoeKT OJIbIu», KOTOPHIH €, ¢ ee CIIOB, HE X0TeJI0Ch Obl
MPEBpPaTUTh B COBEPIICHHBIM W TMPEKPACHO YIAKOBAaHHBIM MOAAPOK, KaK 5TO OBUIO C ee
KaHAMJIaTCKOU cTeneHblo. «KoManus He JOKHA OCTaHABIMBATHCSA HAa NOCTUTHYTOM. Korpaa ke
s TyMalo O CBOEH JKM3HU, TO BCE 3TO MHE BUIUTCS B IPYTOM aCTICKTE».

Panpme s gymama o TOM, 4YTO KOTJa-HHOYAb CMOTY HMETh MHOTO JIGHEr U OBITh
MaTepuaiabHO He3aBucuMoi. Ho s yxxe Bce aTo nmero. Hepenko Bctaer Bompoc: "A MOXKET ObITb,
MpoJIaTh KOMIaHUI0?"»
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Onbra HEOJHOKPAaTHO oOTMedana, 4ro JoOuT Poccuio m pycckuil si3pik. OHa yacTo
nocemaer Cankr-IletepOypr, re y Hee ecTb KBapTHpa ¢ BUJIOM Ha JIBOpPIOBYIO IJIOLIAAb U
AnmupanteiictBo. Korza ee cripammBaroT, Kak OHa MOKET KHUTb B CTOJIb HEYCTPOECHHOH CTpaHe,
MIPOXXUB MHOTO JIET B JIPYTMX YCIOBHSX, OHA, HE 3aJyMbIBasich, OTBe4aeT: «Bbl ropopute 06
YPOBHE XH3HH, a 51 TOBopio o cebe. IIpoekThl U ycTpoeHHOCTh — 3TO s cama. S nuaep. S
BTOPraroch B HEYNOPSAJOUEHHYIO Cpely U HaBOXKY TaM mopsiiok. Y Giaronapst aToMy co3znarorces
HOBbIE IIeHHOCTH. Buepa He Obuto «JkayHTek» B Poccum, cerogns «OKayHTEK» — JHJIEP B
CBOEM JIEJIE».

Ilnanbl HA Oynyliee

Oumpra onucana OnKalIKie 3a1a4yu, CTOSIIKE Tepe] «DKAyHTEK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYash BO3MOXHOCTh YMEHBIIICHHUS €€ JOJIU B COOCTBEHHOCTH KOMIIAHHWH.
bmwxaiimass Hama ueap — TMNOAHATH YPOBEHb NPOJAX B HECKOJIbKO pa3. B miane
reorpayeCcKOro paclIMpeHnuss Mbl 00CY>K/1aeM BOIPOC O HaIIleM MpucyTcTBUU B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAIl MPOAYKT MPOJIaBajcs Yepe3 Mogo0HbIe HaM POCCUNCKHE
kommanud. [1o cocTaBy Haiia KOMIaHUs POCCHIICKas, 32 UCKIIOYEHHUEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u u3ydaet ee s3bIk. Hamn mpoaykT 1oporo#, Tak Kak mpoaaeTcs
M0 aMEPUKAHCKHUM IIeHaM. JI1ou TaTaT 3Ty 1IeHy OTOMY, YTO HaIll IPOAYKT UMEET KaueCcTBa,
KOTOPBIX HET Y MPOAYKIIMHA KOHKYpEHTOB. Ham mpoaykT mpu3HaH 3anagHbIMA (UHAHCOBBIMHU
WHCTUTYTaMH, OJIaJDKUBAIOIIUMH HaM JICHbTH TIOJT HU3KUM MPOIICHTY.

Jnst CBEHCOH ONTUMAJIbHBIA CHEHApUl Ha TPEXJIETHIOK NEPCHEKTUBY BBITJISAIUT
clenyomuM o0pa3oM. «IDKayHTEK» €W BUIUTCS KakK BEAyIlas KOMITAHHS B PSAIY CPEIHETO
pa3Mepa KOMITAHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX MPOrPAMM I10 SKKAyHTHHTY.

3a Omwkaiiive TpU Toa KOMIIaHUS JOJDKHA 3aHSTh IEepBOe MecTO B cBoei obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET MPOU30UTH, TaK KaK « DKAyHTEK» U €€ JII0JU paboTaroT YCEPAHO U
OPHUEHTHUPOBAHBI Ha Xopoliee oOcTykuBaHHe KIUEHTOB. OOCyXOaics Takke BOMPOC O
pacnpoCTpaHEHUHU ACSITENbHOCTU Ha Jipyrue cTpanbl Boctounoit EBponbl, Ho CBEHCOH ckazana,
YTO HE XOTesa Obl e3auTh, Harpumep, B [lonpiry. B mpunune noexats no BapimaBsl HeTpyIHO,
OJTHAKO ee JoM 31iech, B Poccun. Ecnu Hamo Oyaer pabotats B Ilonbie, To OHa MONIIET TyAa
KOTro-HUOYAb IPyroro.

Onbra ¢ MyXeM SBISJIUCh €IMHCTBEHHBIMH BIAJENbIIaMd KOMIIAHUHM W COOUpalUCh
yIEpKUBaTh OOJBIIYIO JTOJIO COOCTBEHHOCTH. TeM He MEHee OHM Hadajdu 3aTyMbIBaThCS U O
npyrux uHBecTopax. CBEeHCOH UyBCTBYET, UTO ObLIO ObI OJaropasyMHO mepepacnpeaeaTuTh 4acTh
COOCTBEHHOCTH U YBEITUYHUTH TaKUM 00pa3om oOmwmii kanmurtana. OIHAKO caMo BeleHHe Ou3Heca
MPUHAUICKUAT €d, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHeil mepe B 0003pHMOM
Oyaytem.

Omna xotesna Obl 00ECTICUUTH JIFOJIIM, PaOOTAIONIUM ceiyac B KOMIAHUH, IEPBOOYEPETHOE
MpaBO Ha MPUOOPETCHHE aKIIMH, T.€. CHa4YaJla MpoAaTh aKI[MU BHYTPU KoMmmaHuu. OHa U ee MyXK
pazpabaTeiBaii  JeTalld JITOrO TMpolecca, a TakKe Havyald BECTH TNEPEeroBOphl ¢
WHBECTHIIMOHHBIMU OaHKaMu. PaccmaTpuBanuch 1 Ipyryue albTepHATUBHI MMOBHIIIICHUST Ka4eCTBA
KU3HHU OKPYKAIOLIUX €€ JIF0JICH.

«5l Xxouy ocTaTecs MeHeKEpOM, — nobaBuina Onbra, — Aaxke eciid Apyrue COOCTBEHHUKHU
BoiinyT B CoBeT mupekTopoB. S xoTena Obl MPOIOIKATh pabOTy B KOMMAHUU. S 000 MOIO
KOMITAHHIO ¥ X04Y, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomenamass B KOHKpPEeTHYI0 CHUTyallHI0 110 COCTOSTHMI0O HA HA4aJI0
1997 r.

[To cocrosiHuio Ha Havano 1997 r. koMnaHus «DKayHTEK» MPOJ0JKala CBOI YCIEIIHYIO
JESATENIBHOCTh Ha POCCUHCKOM phIHKE. Ee uncineHHocTh BbIpocna 3a 3TOT nepuon po 120
YeNloBeK; TaKoW HupPbl JOCTUTIIO KOJIUYECTBO OOCITYKUBAEMBIX €0 OpraHU3alui-KINEeHTOB. 3a
OpoIleAmnil Tog 00beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAaHWU HAXOIHUTCS BCE B T€X XKe
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pykax. KoMmnanusi mo-npexHeMy UCHBITHIBAET NOTPEOHOCTh B KaJipax BBHICOKOTO ypoBHs. [locne
CBOECH MOCIJIEIHEN BCTpeud ¢ aBTOpoM cuTyauuu Onbra ckazajga €My, YTO cedyac OHa XOYeT
3aexaTh B BHJEOMAarasuH W KYyNHTb HOBBIH aMepUKaHCKUM ¢uibM «OBuTa» (HUiIbM o
POMAHTUYECKOM MCTOPUM XapU3MaTHYecKOl (GUrypbl B TOJIUTUYECKOM >KU3HH ApPreHTHHBI
OBute [lepoH, craBieil mocie CMEpTH CBOETO MYsKa — OBIBILIETO MPe3UIeHTa APreHTHHBI, TOXKE
MPE3UACHTOM APreHTHHBI).

Bonpocwi no keiticy:

[Tpoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Oxayntexk —Poccusi». Ilpumenure
«YIPABIEHYECKYIO pEIIETKY» breilka-MOyTOH [ ONHMCAaHWs TPUHLHUIIOB MEHEKMEHTA,
KOTOpbIE UCTOJb3YyeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyaluu U3NmoKeHbI MPoOIeMBl,
CBSI3aHHBIE C OTKA30M €€ MOJAUYMHEHHBIX MPHUHITH IpejiaracMble €10 KOMIEHCAIIMOHHBIE CXEMBI.
MoeT 1M pU PEeLIeHUH JaHHBIX TPOOJIeM MOMOYb CUTYAIIMOHHAs Mo/ieb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaiTech OTBETUTH HA CIEAYIOIIHNE BOIPOCHL:

1. Yemy B MmenemxMenTe Onbra yaenser HaunOosnbiiee BHUManue? [Touemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMJEPCTBO B OPraHU3AINM ?

3. HyHo 1u eil tymaTb 0 CMEHE CTUII pyKOBOJCTBA?

BaHaHI/Ie BBIITOJHACTCA I'pyIIIIaMu 1o 4 yenoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPCACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €ro INpernoJaBaTcIIto.

3aganue 3 Kommynukarusnas urpa: «lleperoBopbn»’ (IOSICHHTEILHASI 3alIMCKA M
MeTOAUKA NPOBeACHHUS)

loscnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHHWH IIPU COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Urpbl MOJEIHPYIOT YCJIOBHSA, B KOTOPBIX T'PYIIbI, 00jagasi CBOUMHU
UHTEpECaMH,  BBIHY)KJIEHbl  JIeHCTBOBaTb B  CUTyalMd TOJHOW  WIM  YacCTHUYHOM
B3alMO3aBUCUMOCTH. B3aumo3aBUCUMOCTh KOMaH] 3aJaeTcsl TeM, YTO KaxkAasl rpynmna MOXeT
JOCTUYb CBOUX LIEJIEH TOJIBKO MTPH YCIOBUH, UTO IPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KomMaHA pealu3yeTrcs uYepe3 MHOTOCTOPOHHHE IEpPEeroBOphl  UX
NpeJICTaBUTEINIEH, BO BpeMs KOTOPBIX JTOJKHO OBITh BHIPA0OTAaHO B3aMMONPUEMIIEMOE PEIICHUE.
[leperoBopHBIii TpoIiecC B 3TOM ciiyyae HE TOJBKO MPHOOpeTaeT OCOOBIi CTaTyC, a HAYMHAET
YIPABIATHCS MEXIPYIIIOBBIMA COLUAIIBHO-TIICUXOJIOTHYECKUMU MexaHu3Mamu. [Ipeacrasurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyallMel, KOrjja KOJJIEKTUBHOE pelIeHHe, IPUHATOE UX KOMaHI0i,
HE00X0UMO TpaHC(HOPMHUPOBATh B CBSI3U C YCIOBUSIMHM IE€pEeroBOpHON cutyanmu. lLlemu
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/1a, KOTJ]a YYACTHUKH IIEPEroBOPOB MPEICTABISAIOT TOIBKO
caMHX ceOs, M CTaHOBATCA MPAKTUYECKH HEJOCTIKUMBIMHU, €CIH YYaCTHUKU HAuMHAIOT
MIPEJICTaBISATh UHTEPECH CBOUX KOMAaH]I.

[TeperoBopHbIii MpoLIECC MOXKET OBITH IPOAHATUIUPOBAH C TOUKH 3PEHHS UCIIOIB30BAHHBIX
MEePEroBOPHBIX cTpateruii. OgHOM MX HEMHOTHUX KOHIICTIIHM, KOTOpPbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKaMU W HAYMHAIOT MPHUMEHATHCS UMM JJs1 OOBSICHEHUS MEXIPYIIIOBOTO MOBEICHUS,
SABJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca u P.Kmnmena. K.Tomac u
P.KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPUEHTAllMM YYAaCTHUKOB B3aUMOJCHCTBUS HAa CBOM
cOOCTBEHHBIE MHTEPECHl U Ha UHTEPECHI NMapTHEpa (COXpaHEHNE B3aMMOOTHOUICHHI ), BHIACISIOT
O9Th  CTpAaTeruii  B3aUMOJCHCTBUSA: KOHKYPEHLMS, YCTyIKa, MH30eraHue, KOMIPOMHCC,
COTPYJIHUYECTBO.

B Tom ciyuae, ecnu Mmoznens K. Tomaca u P.Kunmena BBoauTcs 10 Havana UIrpbl, TO Urpa
SBJIIETCS JIEMOHCTpaIeil paboThl TOMUHUPYIOIIUX cTpateruil. Eciu Moaens BBOIUTCS Mociie
3aBEpPUICHMSI UTPBI, TO MOJEJIb SIBJISIETCSI OCHOBOM aHaIM3a MEPEroBOPHOIO Ipolecca.

° MaTepwanbl 4eN0BOI Urpbl NPEACTaBAAIOTCA YHaCTHUKaM B ayauTopum
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Ilenpto TpoOBeACHHUS TMPAKTUYECKUX 3aHATUN SBISETCS 3aKperieHue OakamaBpamu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUIMHE « MEHETKMEHT).

Memoouka nposedenus 0en08oul uepbl

[IpoBenenue OenoBOM UTpel  MpeArojaraeT HeoOXOAUMOCTh  TPEIBAPUTEIHLHOTO

O3HAKOMJICHUS €€ YUYaCTHUKOB C TEOPETUUECKUMH U NMPAKTUYECKUMHU BOIIPOCAMU MOJATOTOBKH U
poBeIeHUS TPOPECCUOHATIBHBIX MIEPETOBOPOB Yepe3 COOTBETCTBYIOIINE pa3/ieibl JEKIIMOHHOTO
Kypca AMCUUIIINHBI « MeHeTKMeHT» - «PYKOBOACTBO U JIMIIEPCTBOY», «YTIPaBICHUECKUN TPyl U
€ro 0COOCHHOCTI.

1. JlenoBasg urpa paccuuTaHa Ha 16 y4yaCTHHKOB, B CBS3M C 4eM YyueOHas rpyIa,
y4yacTBYIOIIas B UTpe, JOJDKHA OBITh pa3duTa MPONOPIMOHATBHO UX uMclay. Kaxnomy n3 HHX
OyZeT mpeasiokeHa OJHa U3 poJiel, KoTopas JaeT MpaBO Ha YJICHCTBO B OJHOW W3 UEThIpEX
komanJ1. CrieHapuii U o01as HH(GOpMAaIHs 110 J1eI0BOW UTPe, N3JI0KEHHBIE BhIIIE, ONPEACTSIOT 4
KoMaHAbl. EciyM yd4acTHMKOB HEJOCTATOYHO [UJIsi MPOBEJACHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPENYyCMaTPUBAIOIIMXCS JTaHHOM UIPOM, TO PyKOBOIUTEND UIPHI
(mpemoaBaTesb) MOJDKEH OMPEETUTh, KAaKHe POJIA CIIeAyeT UCKIIOUUTh U (M) O0OBEAUHUTH C
JOPYTUMHU POJISIMHU.

[TonHBIM KOMIIJIEKT OCHOBHOTO CLIEHAapHUs M 00IIel nHpOpMaluu paclpeaeseTcss MexXITy
BCEMHU YYaCTHUKaMH JI€JI0BOH UIphl. IIpy 3TOM KaKJOMy Y4YaCTHMKY WIPbl OTBOJIUTCS BPEMsI
(45-60 MuH) 1715 TOTO YTOOBL:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) MHIUBUAYaJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXaHH3M» Ppa3BUTHS ITYHKTOB
«MHTepecsl — MOMeTKa NEPEroBOPOB — MPEATIOKEHU» 10 BCTPEUH C APYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXAOro y4yacTHHKAa WIpbl TpeOyeTcs BBHINOJIHEHUE ONpEICNCHHBIX MpPOLenyp,
MpeciaeayoIUX Hedb BHIpaOOTKN COOCTBEHHBIX MO3UIINN MO MPEACTaBICHHON B UTpe Mpodiieme.

2. B ¢BA3M C 3TUM Ka)XJJOMYy yYaCTHHUKY HEOOXOJMMO OIPENIeNUTh, KAKOBBI JOJKHBI OBITh
€ro HMHTEpeChl — MPHUHIMIIBI [0 PEUICHUIO0 MPOOJeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE
pasHorIacHsi, BO3HUKAIOIIUE B MPOLIECCE YJOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrimonHenue
yKa3aHHBIX TPOLEAYp CIEAYET MPOU3BOAUTD 10 ONMpPEEICHHOMY IPaBUily, B TaOIUYHOU popme
(cM. popma 1).

®opma 1
HTEpeECH! - pa3HOIACHs - HHCTPYMEHTApHI PAa3BUTUS TIO3UIUH
CoOctBennsie |[Ipenmer [epBonauans | [Tocne- 3aBepmaron |I[lozummsa, 1o |Bo3moxHbIe [ocnencreus
UHTEPEChI HEePeroBOpPOB |HbIE Jyromue e KOTOPOii YCTYIIKH COpPBAaHHBIX
(mouemy?) (aro?) MIPEIIOKEHH | TIpeIIo- MIPEITIOKEHUS | BOSMOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHMS YKAa3aHHBIX MIPOLEYP, T. €. CAMOCTOATEIBHOIO U3YYEHUS KaXIbIM
YYaCTHUKOM JI€JIOBOM WIPHI M MOPYYEHHOW €My pOJIM B HEH, YYACTHUKU IPUCOEAUHSAIOTCS K
CBOMM KOMaHJaM, TJ€ B TEUEHHE OIpelelIeHHOro BpeMeHu (10 90 MHHYT) NOpOBOAAT

1o HOCJ’Ie,I[OBaTeJIBHOCTB YTCHHS 3aII0JTHSHHON Ta6J'II/II_[I>I - CJICBa HAIpaBo. O,Z[HaKO 3aIlOJIHUTB €€ H606XO,I[I/IMO B
OYCpPCIAHOCTH, COOTBCTCTByIOH.[Cﬁ MOPAAKOBBIM HOMEpaAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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BHYTPUTPYIIIOBBIE TEPETOBOPHL. 37€Ch BBICHSAIOTCS WHIMBHAYalbHbIE HHTEPECHl KaXKIOTO
YJieHa KOMaHJbl, KOTOpble OH IMPEACTaBIsAET, UMEIOIINE MECTO Pa3HOIIacUsi MEXIy HUMHU IO
OTIpe/IeICHHBIM BOIIPOCaM U BhIPA0ATHIBAETCS €AMHAS MO3UIMS KOMaHIbl Mo o0Imel mpobieme
dbopMHUpOBaHMS TPOTpaMMbl Pa3BUTHs T. Ppibaubero, KOTOPYH (TMO3UIMIO) WICHBI KOMaHJIbI
JOJDKHBI TPEJCTABNIATh Ha TMOCIEAYIONUX KOJUIGKTHBHBIX IeperoBopax. Takum oOpasom,
MPOBEACHUE BHYTPUTPYIIOBLIX TMEPETOBOPOB SBIBIETCS BAXKHEHIIMM HEOOXOIUMBIM 3TaIlioM
MOJATOTOBKH MPOBEICHUS 60JIee MMPOKUX KOJUIEKTHBHBIX MIEPETOBOPOB.

PykoBoauTens (mpemnoaBaresnp) TOJDKEH OKa3bIBaTh OMPESICHHYIO MTOMOIIb yYaCTHUKAM
UTPbl B MPOLECCE MOJETUPOBAHUS UMHU KOJJIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX
KOMaH/I, T. €. BCEX TPUHAIATH YIaCTHUKOB UTPHI B COOTBETCTBHH C WX posisiMu. Ha 3TOT sTam
Urpsl oTBOAUTCS 2,5 yaca. OJIHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYECHHE, TaK U YMEHbBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOAHUTENs (TperojaBarens), oOycioBinBaeMoe 00pa3oBaTeIbHON
LIEHHOCTBIO JIAaHHOT'O ATana JeJI0BOM UTPHI.

B mpomecce mnpoBedaeHUss Wrphl, YYaCTHUKH JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MOJIyYEHHBIE U YCBOEHHBIE MPU U3YUYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIOYas
Mpe/ICTaBJIeHHE UHTEPECOB, U3BJICYCHHE BBITO/Ibl, aKTUBHOE CITyIlIaHUE, UCTIOIb30BaHUE IaHHBIX,
MpEJICTaBICHUE MPEATIOKEHUM, COTlacoBaHMEe — pPa3pabOTKy MpeasoKeHUl, pacro3HaBaHHE
HaIpaBJIEHUN COMPOTUBIICHHSI, CHUKEHUE COMIPOTUBIICHHUS, CTPYKTYPHUPOBAHUE MHHOBAITMOHHBIX
MpeJIOKEHUH, pa3paboTKy KOHIENTYalbHBIX COTJIAIICHUMN, MCIIOIb30BAHUE TPEIBAPUTEIBHBIX
oOCYXXJIeHUH, pa3BUTHE M TMOJJEpPKaHHE BBICOKOTO YPOBHS MPOLEAYpPHO-MaTepUaibHO-
TICUXOJIOTHYECKHUX YCTIOBHIA, TpeOOBaHME MPEKPAIIEHHUs! CIIOPOB U T. II.

[To 3aBepiieHHH ATOrO 3Tama Urpbl Ha KaXKIOE€ MOJIHOE MOJCIUPOBAHUE OTBOJUTCS OJUH
gac Juis OOCYXIeHUST M aHaju3a dSTafna MEXIy Yy4YacTHHUKAaMH, HO TOJ PYKOBOJCTBOM
npenojaBaTesis U (1) ¢ UCIIOJIb30BaHNEM MHCTPYKIUH 110 aHAIIU3Y.

4. Korma sra craaus oOmieil paboThl OyJeT 3aBepileHa, BCE YYACTHHKU UTPHI JTOJKHBI
BO3BPAaTUThCS HAa IUICHAPHYIO CeCCHIO (KOJJICKTUBHBIE IIEPEroBOpPbI) M CECTh 3a CTOI
MIEPErOBOPOB HE TOJILKO C YIEHAMH CBOEM KOMaH/bl, HO U CO BCEMH YJI€HaMHU TPYyNIbl IO
MoJenupoBaHuio. B (¢uHanbHON cTanmuu Urpel MpernojaBaTesib (PyKOBOAWUTENb) IOJKEH
COJIEHICTBOBATh JUCKYCCHSIM, BOSHUKAIOIIMM B ITPOLIECCE IIEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» 1 ITHUKE IEPETOBOPOB.

3aBeplIaloONIMM  aKKOPJIOM  TPOBEACHHUS  JEJNOBOW  Wrpbl  SBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COIJIALIEHUS 10 KOJUIEKTUBHBIM IE€PEroBOpaM, OTHOCHUTEIBHO PEIICHUS
CTOSIIIEH TIepe/l yYacTHUKAMHU MPoOJIeMbl (POPMUPOBAHUS MPOTPaMMBbl pa3BUTHA T. Pribaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3angarue 7, 8. Jluunocts u komiaektuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YEITOBEKOOPUEHTUPOBAHHBIA U TTPOCKTHBIA MOAXOABI B MEHEKMEHTE) —
4 gac

Llenv  3amamus: yrayOJeHWE B3HAHWM W YCBOCHHE CTYJIEHTAMHU MPOCIYIIAaHHOTO
TEOPETHYECKOr0  MaTepualia, OBJaJCHUE HaBbIKAMHU  IPAKTHUYECKOTO  HMCHOJIb30BaHUS
MOJTyYE€HHBIX 3HaHUHN B KOHKPETHBIX CUTyalusax (kommereHus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, paz0op KeWc-CHUTyalui, camMOCTOSTeIbHas
pabora.

3ananmue 1. Pa3z0op keiic-curyanun: « KBapTupHBII BOIIPOCY.
Keiic-curyanus: «KBaprupublii Bonpoc»'' (k Teme 4)

" Hbr-russia.ru. nexadbpp 2008. Harvard Business Review — Poccust.
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Bor yxe necars ner Oynnu Mpunbl IletpoBrbl OpiioBOM HauMHANKCh OJMHAKOBO.
[Ipobupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKHMM HpoOKaM, OHa JyMana O CBOEH
KOMITaHuH. JlecATh JIET — CPOK HEMAJEHBKHUIM, 3a 3TO BpeMsi ocHoBaHHass OpioBou copTBEpHas
dupma «UIO-codp» caenana GONBIION PHIBOK, HO B JIMIAEPHI TAK M HE BBHIOMIACH, 3aCTPsIa B
cepennsiukax. KimmeHToB y Hee ObIIO HE TaKk YTOOBI MHOTO, HO BCE — KPYITHBIC U YBa)KaeMbIC.

Mbiciin Upunbl TIeTpoBHBI TOCIEAHHE JHU TOCTOSHHO BO3BPAIIAINCH K (DMHAHCOBOM
cropoHe OuzHeca. CHMKeHHME NPUOBILHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYMTENBHO C
pacmpenueM mrata. OJHaKO, 03HAKOMUBIINCH C BBIKJIAAKaMH (pUHAHCUCTOB, OpJoBa MoHsIA:

JIEN0 He TOJBKO B JTOM — M, IOpa3MBICIIUB, PEIIMIA IEPEHTH K aKTHBHOM 6opnbe 3a
MOKAa3aTEeIIH.

bomM0a 3aMenIeHHOr 0 el CTBUS

Bouns B oduc, HUpuna Ierposra Gpocuiack k Tenedony. — Kouns, 3aunu. Ects Bompoc,

— IpoKpUYaga OHa B TPyOKy.

YroObl momacTb B KaOWHET TeHepaJbHOro Jupekropa, Hukonato Bunanosy,
PYKOBOJMTENIO OT/ENA Pa3paboTKU M TECTUPOBAHUS, HYKHO OBLIO MPOAEIATh JUIMHHBIA MyTh.
CHavana — MOAHATHCS HA HECKONBKO JTaykeil, 3aTeM IPOMTH [UIMHHBIMHM DPa3BETBICHHBIMH
KOPHMIOPaMH U, HAKOHEL, TIEPECedb MAIEHBKUH IIPeI0aHHUK, B KOTOPOM LAPCTBOBAA J0POIHAS
cexperapma JlyHsima, oxpassBiuas nokod Mpuner I1eTpoBHbL.

— Twl xyma? — rposHo mpobacuna JlyHsma. Hukonad KUBHYI B CTOPOHY KaOHMHETa
OpnoBou: — Br3pana. JlyHsMIa TyT e PETUPOBANIACE.
— Canuch, — Oypkuyna OproBa, Jake HE B3IJISTHYB Ha BOIIEAIIETO0 COTPYIHUKA.

Huxkonan NOCIyIIHO el Ha MATKMH JIMBaH y JBEPU — HOAAJIbIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT m3y4ymisa OTYET IO pacxoJaM M J0XO0JaM 3a MPOILIOe MOIYroJue U IpUIlIa B
y2Kac, — eJie CcablHOo npousHecia Mpuna IlerposHa.

Hukosau Hanpsrces. 3a BKpaJuMBBIM BCTYIUIEHHEM HEMIPEMEHHO J0JDKEH ObLT TOCIIEN0BATH
B3pbIB. O Takoi Manepe OpJIOBOM BECTU BaXKHBIE PA3TOBOPHI 3HAIM JaXKe PAJOBBIE COTPYIHUKH
¥ 3a IVia3a Ha3blBAIM HauyalbHUIYy BomOoW. XOoTs 1eno ObLIO HE TOJBKO B TOM MPHUBBIUKE:
B3pBIBHON XapakTep Wpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBEIO U CTONb K€ 3aBUIHOM HENPEACKa3yeMOCTBIO IIBITANACh BHEIPATH CaMble
HEOKMIAHHBIE YIIPaBJIeHIeCcKe uaen. I1opoil 10Xoauio 10 abcyp/a: TO OHA 3aKa3biBajla KaKuM-
TO COYMHMTENSIM TMMH KOMITAaHUH, U BCE IEJIM €ro B Hayaje pabodero AHs, TO BBOJMIIA Jpecc-
KO/ M 3aCTaBJisyla JKCHIIMH OJEBAaThCS B CHHME IOOKM M Oenble Omy3ku. K cuacTtpro, Takue

HOBOBBEJICHUA JepXKaluch He Joiblie wmecsua — OproBa M camMa TMOHHMMana UX
0ecrepCrneKTUBHOCTD U CITyCKajla BCE Ha TOPMO3aX.
— Cwmotpu, — npogomxana Mpuna [lerpoBHa, — 3a moJrofa Hallu MPOEKTHI IPUHECTU

HaM BCEro MATh MWIIMOHOB pyOneil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHMJIM MUJUIMOH, Ha
3apIiaThl YHUIO OKOJIO Tpex. Sl yX Moyuy Nmpo HakjaAHble. JTa CymMMa YK€ NEpeKphIBaeT
MOJIOKEHHBIC IMMUTHI TI0 0o KeTy. BoT Tak, Kosst, — y Hac yObITKH.

Huxonad ciyman u rajan: K demy oHa kinoHuT? OH ObuI moutu ysepeH, uto Opiosa
3aroBOPUT O CHMKEHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOTrHO3bI HE ONPaBIAIHUCh.

— S TyT mpoaHanM3MpoBalia PEHTAOCIBHOCTh KaXJIOT0 M3 HAIIUX MPOEKTOB M BBIBENIA
yCpeaHEHHBIN NOKa3aTelb. Y MOHsAIA, YTO HAC TOIIHT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenga? — yIUBHIICS HUYETO HE MOHUMaromuil Hukonau.

— Wmenno! Tsl 3Haenb, CKOJBKO ACHET YXOAUT HA MMOMEIICHUE JJIsl TBOErO OTAea’?

Bomnpoc 3acrtan Huxkonmass Bpacmiox: B €ro 0O0S3aHHOCTH HE BXOJIWJIO CJEIUTh 32
(ruHaAHCAMH KOMITaHUH.

— He B kypce, yecTHO TOBOpPs, HO HAJ0 JAyMaTh, CyMMa NPUJIWYHAsA, — MOXaJl MJIeYaMHu
Huxkomnaw.

OpJioBa OHUM ABMKEHUEM PYKH crpediia co cTojia Oymaru u mojaonuia k Hukomnaro.
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— CymmMa 3a06nauHas. B Mecsi Ha TBoe MOMELIEHHWE y HAC YXOIHMT CTO THICSY. DTO
IIECTHJIECAT MPOIIEHTOB BCEX PACXO0B Ha apeHy.

— Hy 4ro x mopmenarts.. — Hukonad oTBen B3MISA OT JMIA HABUCIIEH HAJ HHUM
HavyanbHUIBL. — OTIEn pacTer, MecTa HaM HaJl0 MHOTO. Eclii BBl TOMHHUTE, 3TO TOMEIIEHUE MBI
Opanu ¢ mpuuenom Ha Oyaymee. Ha Kakapli NMPOEKT HaM HAA0 MO ISTh COTPYIHUKOB.
YMHO)aeM Ha KOJIMUYECTBO IPOEKTOB U IOJYy4aeM HEXBAaTKy IepcoHaa. Tak 4To HaM HY’KHO He
KOMHATBI YMEHBIIATh, & HOBBIX JIIOIEH HAOUPaTh.

— Hy 00 3ToM ceifuac He MOXeT ObITh U peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHyJach 3a cTojl. — S TyT moaymana M NpUHSAIA HENPOCTOE, HO €IUHCTBEHHO BEPHOE
pelieHue.

Hukonad OmsATh BCIOMHHJI O 3apIUlaTe, O HEJNABHO 3aKa3aHHOM HOBOHM MAIIMHE U O
Kpeaute Ha KBapTHpy. Kak ske ObITh, eciu OpinioBa ypexxeT puHaHCHpOBaHHUE?

— Hazno nepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaeia. Hukonau qaxe B3ApOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILINIO» ?

— To u 3Hauut, Hukonan, 10 u 3Hauut. — OpJIoBa TPO3HO CABHMHYJA OPOBH, OXKHIAs
COTIPOTUBIIEHUS] TOAYMHEHHOTO. — S| pemmia mepeBecTH BCEeX TBOUX IMPOrPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTh OHM He OyAyT NPUXOAMTH B 0pUC? — C MoAo3peHreM yrounun Hukoman, —
Nmenno tak. Teneps ux odpuc Oyaer goma.

B TecHoTe 1a He B o0MIe

CoOpath pa3paOOTYMKOB W TECTHPOBIIUKOB B OJIHOM MECTE M B OJHO BpeMsi ObLIO
4pe3BbIYaiiHO ci10kHO. I HuKomau moomen K e’y OCHOBaTEIbHO. 3a HEIEIIO 10 HA3HAYCHHON
JIaThl OH pa3ocian MOAYMHEHHBIM HHGOPMAIMOHHOE MHCbMO: «YBaxkaemble koiieru! B
cienyronryto naTaumy B 12:00 cocrouTcs obiiee coOpaHue COTPYAHUKOB OT/ea pa3paboTKu
TecTMpOBaHMA. Bompoc, KOTOpBId OyneT 00CYKIAaThCs, KacaeTcs Kakaoro. I103ToMy oOdYeHb
mpoury Bcex siBUThes. Hanerock Ha Baiie moHuManue!»

Hukosan HECKOIIBKO pa3 MEPEYNTHIBAT CBOE MOCIAHKE, KaXK/IbIH Pa3 YTO-TO MEHSII, YISl
win no6apnsn. To eMy Ka3aloch, YTO MHCHMO TONYYMIIOCH Yepecuyp HeQOopMallbHBIM, TO,
HAa00O0pOT, CAUIIKOM OoQUIHMaIbHBIM. OH 00SJICS, YTO COTPYJHUKU €r0 HENPaBUIBLHO MOUMYT U
He puAyT Ha coOpanue. Ho ero omaceHus He NOATBEPAWINCH. Boiis B Ha3HAYEHHBIA JEHb B
eperoBopHy0, HuKoIau He TOBEPUIT CBOUM IJIa3aM: B MaJIEHHKOM KOMHATKE TECHHIIMCH BCE €70
nonunHeHHble. CTyJIbeB BCEM HE XBATWUJIO, 1 MHOTHE CHJETH Ha MOJOKOHHHMKAaX WJIH CTOSJIH,
NPUCIIOHUBIIUCH K cTeHe. [leperoBopHas ryjaena: JrOAM Tajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes mATh MHHYT B KOMHAry Bomuia Mpuna IleTpoBHa, CONMpOBOXKIaeMas BEPHOM
JlyHsIIeH, 3aHsAIa MECTO BO IVIABE CTOJIA U OJapHa BCEX IOUCTHHE TOJLIMBYICKON YJIBIOOM.
Hukosau cafuThest He CTall, OCTAJICS CTOATh Y JIBEPH, M B €r0 Kpecio cena JlyHsima — gocTana
Iy XJIbIA OJIOKHOT U NPUIOTOBHJIACH BECTH IIPOTOKOJ. Bolapuiack TummHa.

— Jla, — mporsnyna OpiioBa, OrisiibIBasi MPUCYTCTBYIOIIMX, — HHUKOTJA Mbl €Ie He
coOupanuck 37ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U/IE.

[TporpaMMHUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce TOJIy4nIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHHMH €Ile Ha MPOILIOH HeMeNe,
— npogomkuna Wpuna IlerpoBHa. — Mpbl onoBecTusin Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac pabotrel. M s paga, 4To BaM ynaioch BBICBOOOIUTH BpeMsl M NMPHHUTH HA HAIIy
BeTpeuy. Tak uTo aBaiite cpasy nepeinéM k aeny. Hukonau, HadnHai.

K Takomy moBopoTy coObITMH HHKOIad TOTOB He OBUI: OH CUHMTAJ, YTO OOBABIEHHE O
nepexo/ie Ha HaJOMHYyI0 paboTy nommkHa caenatb OpioBa, a OoH Obl B3s1 Ha ce0d Bce
TEXHHUYECKHE BOTPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — IBITANCS I0400pPaTh HyXHbIE coBa Hukonan. — JIpysbs,
Mbl cOOpajuchb TYT BOT II0 KakoMy IHoBOAY. LleHbl Ha HEABMKMMOCTb B TOpOJE PACTYT
CyMacUIeIIIUMHU TeMIIaMH, @ BMECTE C HUMH U 3aTpaThl Ha apeH.y. V3-3a 3TOro Hamm mpoeKThI
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OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCUCTHI MOACYUTAIM, YTO MBI YUUTH B MHUHYC. Ecimu
TOBOPHTH S3BIKOM S9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s AyMaro, pedsATaM 3T0 HE OYEHb MHTEPECHO.
Jlaaif mo cytu. «Cama OBl 110 CyTH M TOBOPHJIA, TIOYEMY S TOJDKEH 3a Hee OTAyBaThesi?!» —
noayman Hukosau.

— B o0miem, na, — ckasan oH Bcinyx. — He a1o rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 IPOTrPAMMHUCTOB.

— Mmne 310 nucare, Mpuna IlerpoBHa? — menorom cnpocwia /[yssma. Opiosa
noKayasa rojioBoi.

— HukTo He 3akpeiBaercs, — orBeTwia oHa 3a Hwukonasa. — IIpocTto Mbl pemmimn
TIEpEHECTH Ballli paboure MecTa U3 o(huca K BaM JOMOM.

— Tlpoie roBops, — MoABITOXWI Hukomau, — Tenepb BaM He TPUAETCS KaXKIbIA JEHb
e31uTh B ouc. bynere paborark qoMa, pa3 B IB€ HEJENIN — IPUE3KATh Ha MJIAHEPKH, a B KOHLIE
MecaIa — 3a 3apIUIaTON U IIPeMHEIL.

IToiiMaB ynuBIEHHBIE B3IUIABI MPOrpaMMHCTOB, OpiioBa KMBHYJA: Jja, MOJ, BCE TaK U
€CTb.

ITo psinam mpoHeccst B3A0X 00Jer4eHusi, MHOTUE paJocTHO 3ayibiOoanuch. Ho Hamumcs u
HE/IOBOJIbHBIE — B OCHOBHOM JIFOJM ceMeiiHble. OHU yKe prucOoBaiii cede yKacarolie KapTHHBIL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1ay; JIETH BEIIAIOTCS HA PYKH, HE Iar0T paboTaTh; )KeHa OTHPABIISET
B MarasuH..

— A MOXHO BOIpoc? — He BBIJIEpXkKall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh goma,
€CIIM y MEHS TaM JIBOE MaJIEHbKUX NeTei? S He Mory ceGe 9TOro J1axe MpeICTaBHTh.

— Pe6srt, MBI Bce MOHUMAEM, TI03TOMY He OyJeM Meperpy arb Bac paboToON, — OTBETHUII
Huxkonaw. — A apyrue, 3Ha4uT, OYAyT MaxaTh 3a JBOMX? — IIOJAI TOJIOC MOJIONON YENOBEK C
CEpPBIM YCTaBIIMM JIUIIOM.

— Her, Hy 4TO BBI, Jpy3bs, — BCTynuia B pasrosop Opiosa. — Hukonan coBceM He 310
uMmen B BuAy. Pacmpenenenue 3amad OyneT paBHOMepHbIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy M, KOHEYHO, 3apIUlaTa HH B KOEM CJIydae HE yMeHbIIHMTCS. IIpocTo
Ternepp Mbl Oy/ieM B KOHTPAKTax U rpaukax MpOEKTOB HEMHOT'O CIABUIaTh CPOKH.

— A, Hy 3TO OHITHO — OJOOPUTEIBHO 3aKUBAIH IPOTrPAMMMCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce puHeceTe Hukomaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — IOJBENIa UTOT 3aMeTHO noBecenemas OpnoBa. — U ¢ mepBoro uucna
Oyzaere nmpuxoAuTh B O(UC BCero Tpu pasza B Mecsu. Ecin mosiBATCA BOIPOCH — MHIJIOCTH
npouy Kk Hukomaro.

Yro nogenaemsn, Kos..

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocro karactpoda! — YUto Takoe, Mpuna
[TerposHa? — yausuics Hukomaw.

— MHe ToabKO YTO 3BOHMII 3TOT MHcux! — OprioBa MHOTO3HAUMTENBHO B3epHYJa OpOBH,
HO, HE BCTpeTUB NMoHMMaHus Hukonas, yroununa: — I'pei3yHoB u3 «Cubyrnay. ¥ Hux Haiia
cucTtemMa rnoserena. Bee mpoBoaky 3a /1Ba THS MOYAAJSIINCH.

— OnsATh, HE6OCh, TECTUPOBIIMKU HATIOPTAYMIIN, — HpeAnoaoxkun Hukonaw.

C Tex nop kak Bce cTtanu paboTaTh 10Ma, IpouuIo Tpu Mecaua. M Bece 3to Bpems Huxonaro
MIPUXO/IUJIOCH PEIIaTh MOCTOSIHHO BO3HUKaoIue rnpodiembl. CHavyasla Hy>KHO ObLIIO MPUAYMAaTh,
KaK IepelaBaTh COTPYJHMKaM 3aJaHus 10 NPOEKTaM, NMOTOM — KaK KOOpAMHHPOBATb HX
pabory. Ho TtpymHee Bcero okasalioch HalaguTh CBS3b MEXAY NPOTPAMMHUCTAMU U
tectupoBUIMKamMu. TyT goxomwno no cMemHoro. IIporpaMMucT mucan CKpHIT, IOTOM cam
MIPOBEPSIT KOPPEKTHOCTH ero paboTel. Eciin oH 3amedan kakue-HUOY b HETIOIAa KU B TIPOTPaMMe,
TO Cpa3y K€ OTHPABII IMCbMO Ha OOIIMI aJpec TECTUPOBIIMKOB: MOJI, KTO TEPBBI yBUIMT,
Toro u padora. B utore 3a neno 6pajnuch ABa-Tpu 4€JI0BEKa, a TO U Oosiblie. BBISICHUB NPUUMHBI
«0baray, OHU OTMPABIIIIN 3aKIIOYCHHUE MporpaMMuUcTy. He pa3 u He JjBa TECTHPOBIIUKH JENAIN
pasHbIe, a TO U BOBCE IIPOTUBOpPEUAIME IPYT APYTY BbIBOIBL. Torga mporpaMMHUCT, TEPSAACH B
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Jorajikax, IBITAJCs CaMOCTOSITENIBHO JOKOMaThcs 10 CyTH. B wurore Bce apyr ¢ Ipyrom
nepepyraiuch U B KOMIAHUHM HayaJluch pa3opo/ U IIaTaHue.

— VY HuX TaM NOTEpPsSHbl BaXKHbIE NPOBOAKM IEPBUYKM 3a J1Ba JHSA C WHOCTPAHHBIM
KJIMEHTOM, — Tponokana OpnoBa. — [naBOyx Ha ymiax, (UHAHCOBBIM YyKe COOMpaeT
pacrnieyaTaHHbIe IEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPyIHUIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 02K-an y HHX 3a KaKoe 4ucio?

— Yro? Ilpu yem TyT 69k-an? He ymuuuait! — B3sunace Opiosa. — I[IpoBoaku y HuX
MOTEPSIHBI O€3BO3BPATHO, U TOYKA.
— 51 HenmaBHO pa3roBapHBall CO CBOMMHU peOsSTaMU, — 3aCTYMWICS 32 MOJYMHEHHBIX

Huxkonan. — OHHM KakK pa3 10 STOMy IIPOEKTY OTYHMTHIBAIUCH. TaM Bce ObUIO B HOPME, TONIBKO
CPOKHM CJleTKa TMOIUIbLIM. S, KOHEYHO, HEe YCIeBal 3a BCeM CJIEeIuTh caM, HO pedsita
MIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOXKMJAHHO CHMKJIA U ceja Ha auBaH psgoM ¢ Hukomaem. B HOc emy yaapun
TSOKENBIH 3amax JTyXOB.

— Kons, — tuxo npousnecna Mpuna IlerpoBHa, Iirsiasg Kyaa-To B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxHyJHMCh C HaJOMHOM pabotoil. JlaBaill celiuac NpOBEPUM, KaK OHH TaMm
TPYIATCS, a MOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHy1 Hukonau. — A uto ¢ «Cubyriom»?

— C stumu s paszdepych cama. CKaxy, 4TO yCTPAHMM BCE HEJOYETHI 33 CBOM cyeT. UTo
noaenaems, Kos..

A noma sayuie

Hukosaw ofvH 3a IpyruM HaGMpal HOMEpa MOMAYMHEHHBIX. [10YTH BCe OKa3aumch JOMa.
He 651510 [lerpa XKypoBa (oH, 1o ciioBaM MaTepH, BbIIIET B Mara3uH 3a NpoAaykraMu) U Bukropa
MyXHHa — TeCTHPOBILMKA, KOTOPBI paboTall ¢ MOLYJIEM pacueTa, BHEAPEHHBIM B «CUOyTIIEy.
«IToa «myxoit» Hamn Myxuny», — onpeenun Hukonau.

K Beuepy oH coOpan moimHOE [0Che HAa CBOUX COTPYIHUKOB. Ilomyuamach odeHb
uHTepecHas kaptuHa. [loutm Bce paboraroT kak mpokiareie. He crmsar, He ensar. Ilepekypos
HUKaKUX. A CPOKH BCE€ BpEMs CIBUTalOTCS — 3a TPU MECALlA HU OJMH IPOEKT HE 3aKPhLICS B
OTOBOPEHHBIN CPOK. M y Bcex ObUIM KaKde-TO OTTOBOPKH. 3aTO, KOTJa pedb 3axOquia o
3apIiaTe, OHH BCIIOMUHANHM, B KaKUX TSDKENBIX YCJIOBUSAX Pa0OOTAIOT (CeMbs, NETH, JOMAIIHUE
YKUBOTHBIC), U TIPOCUJTU HE 3a0bIBaTh 0 OOHYCaX.

Ha cnemyromee yrpo Hukonan cHoa otnpasuics k OpinoBor. — S Buepa 063BOHHIL.

— TIloromn, Koms. Bmcnymaﬁ" CHavaja MeEHS, — Tepedmia ero HaJalbHUIA. —
I'ppI3yHOBY HE yHanoch 3a0UTh B CUCTEMY MEPBHYKY U IMPOBECTH €€ MOBTOpPHO. be3 3Tux
JOKYMEHTOB HUX MTaJIbSHLI OTKa3blBalOTCS OQOpMIsITh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KpYT. YCTHOe OOellaHue yCTPaHWTh BCE HENOYETHI 3a HAIl cYeT I phi3yHOBa He
yCTpauBaeT, U aKkT MpUEeMKH OH He moanuieT. Kopode, eciu Mbl HE YCTpaHUM MpoOieMy C
coToM 3a JBa JHs, OHM BHICTABAT HaM NPETEH3UIO HAa KPYIIyio cymmy. [loToMy 4TO IUIst HUX
5TO HECKOJILKO MUIUTMOHOB PYOIIEN OTEPSHHON BBITO/IBI U yIEPO KOMMEPUECKOH PEITy TAIHH.

— 3a nBa aua? — nepecnpocuit Hukonau. — Jla 3To NpakTHYECKH HepealnbHo, TeM 0olee
C YJQJIEHHBIMH COTPYAHUKAMH.

— Bor! — OpsioBa MHOTO3HAYUTENBHO TIOJHSIA YKA3aTENbHBIA majen. — VMeHHO!
3HauuT, HAJI0 BO3BpAIATh YacTh IporpaMMucToB B oduc. C 3aBrpaminero gus. Jpyroro Beixona
HeT.

— CrnoxxnoBaro 310 0ynet, Mpuna IlerpoBna. /la n kyna ux caxarts? Mecra yxe HET. Mbl
U caMHM JIpyr y Apyra Ha rojioBax cuaum. [lomemienne-To Mbl caiu.

— Hapo, Kons, mago. Paccanu mx kak xodemb. YacTh Bce paBHO y KIHMEHTa OyAeT
TyCOBAaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo HaGpocai mucbMo: «Jlpy3bs MOH, Y HAC CPBIBAETCS
OYEHb CEPHE3HBbI MHpoekT. UToObl INPEJOTBPATUTh KaTacTpody, HaM  HEOOXOIUMO
MOOUIN30BaThCS U 00bEAUHUTHCSA. [103TOMY PyKOBOJCTBO KOMITAaHUU MPU3BIBAET BAC BEPHYTHCS
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Ha cBoM paboume Mmecta B oduce. Co cBOEH CTOPOHBI MPOIIY Bac CAENAaTh 3TO 3aBTPa IKe.
bnaronapro 3a moHHUMaHHUE».

Tenepb BO3HUK BONPOC, KOMY OTHPaBUTb 3TO cooduieHue. «MyxuH? — paccyxaan
Huxonan. — Ero Mue u napom He Hano. Tonbko BOJOKMTHT. KoMKOB? DTOro 00s3aTebH0 —
3osotasg rosoBa. Koro eme?» HemHoro mnogymaB, OoH BOMI ajpeca 4YeThIpeX JIyUIIHX
COTPYJHUKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B stnx momsx Hukoman He
COMHEBAJICS: OHM paboTali B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHUS M HHUKOTJa HUKOTO HE
MOJIBOVIIN.

He npouuio u aecstu MUHYT, Kak TeJaeOoH B3APOTHYJ OT BXOZsIIEro 380Hka. — Ciryiaro,
— noausn TpyOoky Hukonan. — A, Cepreu, npuser. [lonyuun nucsmo? Hy?

— 51 roroB, — orBetun Cepred I'pomkun. — Jlaxke pan, ecau dyectHo. HeymoOHO mHe
noMa: paboTaTh HaJO, a MOJIy4aloTCs BCAKHUE MEJIEHKU U JoMainHue aena. «Tak, ¢ I'poMKUHBIM
Bce O’Kew», — noayMan Hukonaw W, He JOXKHUIAsACh OTKIMKOB OCTIBHBIX MPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIle MpoBOJa 4YTO-TO 3BSIKHYJIO, TPOXHYJO M HAaKOHEI
pasgaics 4eIoBeYECKUI IoJI0C:

— MapcuaHne npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JI1?

— Koub, 51 Tpe3B, kak cTekibIKo.. [IpounTan s TBoe nuceMo. BeliiTH, K COXKAJICHUIO, HE
CMOTY.

— OT0 emie nouemy?

— He xouy, — mpocto otBeTnin KomkoB. — Mue noma HpaBuTcs padorats. He Hamo B
npobkax TopuaTh mo monaHA. [la m BooOme omHu crulomHble iockl. He, He Oyny 4
BO3Bpallarhcs B oduc.

— 51 Te6s yBOIIO — U cuau goma! — copsaics Hukomnaw.

— VYBonbHau, Komb. — KOMKOB ObUI COBEPIIEHHO CHOKOEH. — $1 ¢ moyimmHKa paboTy
Haudy. A Thl 4ero aenarsb Oyaems? S ¢ TOOOM yxke CKONIbKO jeT padoraro? Jecars. [lorsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J0OBENILCA? BOT M MoyMail, IPEsk/ie YeM YBOILHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOKE HAOTPE3 OTKA3aJICsA
BBIXOIUTH B oduc. J[o 4eTBepToro corpyannka Hukoman Tak ¥ He JO3BOHWICA. B wrore Ha
paboty momkeH Obul BBIATH TONbKO ['poMkuH. HMckaTh KOro-to emie cmbiciia He ObUIO:
OCTaJIbHBIE ITPOrPAMMHUCTBI JIEMCTBUTENILHO padOTaIu B KOMIIAHUM HEAABHO U B CHKAThle CPOKH C
TaKMM OTBETCTBEHHBIM 3aJJaHHEM HU 32 YTO Obl HE CIIPABUIIMCH.

«3aueM OHa Bcex IporpamMmepoB u3 oduca BbicTaBWiIa? Y Hee, BUAULIL JIH,
IPOrPECCHBHBIE HIIEH, & MHE pacXI&0bIBaitl» — cokpymanca Hukonan..

«OTka3anuch BBIXOAWTH Ha pabory?! DTO yke HU B Kakue BOpoTa He Jjeser! —
HeronoBana Opnosa. — M 310 Hamm myuymme kajapsl, Hama onopa! CoBceM paciyCTHINCh, CUAS
no foMam. /la, He MOTYT HalIH JIFOAM 6e3 MOCTOSHHOTrO Haa30pa. Yy Tk Aaib cnabuHKy — U BCe,
noJHbIH npuBeT. Jla u cama s xopouia. Pemmia Ha apeHie COKOHOMUTH! A BoIuIo uTo? [ToaHbIH
npoBai. A Benb Kakas uzest Obuia! I'ennanbHas. becnipourpsiiinas npaktudecku. Hasephoe, s
IUIOXO MOATOTOBHIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapoj no romam — u Bce. A
Haj0 ObUIO MpUyMaTh, KAaK UX MOTHUBUPOBATh, KAK KOHTPOJIMPOBATH Ipouecc. YTo xe eme s
cnenana He Tak? [louemy Bce mounuto Hanepekocsik? B yem 51 ommbnacs? U 4ro ke MHe aenatb
ceryac — M ¢ COTpyIHUKaMU, U ¢ “Cubyriom”, ¥ BOOOIIE..»

Cutyanuo KOMMEHTUPYIOT IKCIEPThI
Jlennc Pemnn, renepajibHbI IHPEKTOP POCCHIICKOro NMpeacTaBuTeabCcTBA Lenovo
OpnoBa, 6€3yCI0BHO, TIOTOPOIMIACH EPEBOJUTE COTPYAHUKOB B «IoMaiHuil odpuc». Ona
IPHHSJIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3aB 6a3y I HOBOM CHCTEMBI pa0OThL. A MEXILY
TEM IOJOOHBIE HPOEKTHI TPEOYIOT CEPhE3HOM IMOATOTOBKM. B 4eM HMMEHHO OHa JOJDKHA
COCTOSITh?
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Bo-nepBbIX, Hy’HO TOHSTh, KTO U3 COTPYJHHKOB criocoOeH paboTaTh AoMa, a KTo HeT. Bo-
BTOPBIX, — OO€ECHEUUTh JIIOJEH BCEM HEOOXOIUMBIM: KOMITBIOTEPOM, TeleOHOM, (akcoM,
obopyoBaHueM sl KOH(GEPEHIICBSI3U U T.7. Kpome Toro, cieayeT co3aarh MHTEpHET-0a3y, B
KOTOpPOM MOXXHO ObUTIO ObI 00mIaThCs U 00CyX)AaTh paboure Bompockl. IlomHOLEHHBIH 00MeH
uH(opManreil OYeHb BAKEH — OH JEPKHUT Jojel B ToHyce. HeoOX0aMMO Takke yCTpauBaTh
perysipHble BCTpEUM Ui YAAJICHHBIX COTPYIHHKOB. Ha 3THX coOpaHHsX CTaBSTCS HOBBIC
3aJjauu, BHOCSTCA KOPPEKTHPOBKH, KOJUJIETH JEIATCA APYr C JPYrOM MHEHMSMU U peIlaroT
npo6aembl. Takume BCTpeYM MO3BOISIOT [BUTAThCS BIEPEN € y4E€TOM BCEX YTOYHEHMH H
3aMe4aHuil. B-TpeTbux, pyKOBOIUTENb JOJKEH CO3/1aTh TPAaMOTHYIO CHUCTEMY MOTHBALIWU.
Hanpumep, cranaapTHeIH NpeMUalbHBIA IakeT MOXKHO JOMOJHUTHL OoHycamu. He wmeHee
3(pGEKTUBHBIM CTUMYJIOM CTaHYT NMPU3bl U MoYeTHbIE 3BaHMs. CkaxkeMm, Ha oOIieM coOpaHUM
MOXKHO HArpagiTh JIy4lOINX COTPYJHHKOB, TPUAYMaB [IyTJIIMBbIC HOMUHAIIMH: «CaMBIH
JIOMAIHKIY), «CaMblii yJaNEHHBIN», «CaMbIi OT3BIBYMBBIN» M T.O. IIpHaeTcs TakKe BBECTH
cucteMy MTpadoB: JIOAM JOKHBI TOHHMATh, YTO HApPYLIEHHE YCIOBUM KOHTPaKTa —
IIOJIOKHM, CPBIB CPOKOB — HEU30€KHO YIApUT MO UX KapMaHy. M nmocnennee: 4To0bl n30exaTh
HENPUATHOCTEHN, HEOOXOIUMO BBICTPOHMTH YETKYK) CHUCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYIHUK HJIM HET, OECCMBICIIEHHO: OH BeIb MOXKET M OesaenbHudaTh. C MOEH TOYKH
3peHUs, OCHOBHOU MoOKa3aTenb 3(Q(PEKTUBHOCTH JH000M paboThl (HEe Ba)KHO, O(GUCHOM WM

HAJOMHOHM) — OTO pe3yabTar. Eciu 3amada BBINONHEHA B CPOK M KA4eCTBEHHO, 3HAUMT,
COTPYJIHUK paOOTAET B MOJHYIO CHUITY.
V Hac B KOMIIAHMM <«IOMAIIHUHA O(HC» — YacTh KOPINOpaTMBHOM mnonuTuku. C

OpraHM3aIuel TAKoM CXeMbl pabOThI HE BO3HHMKIIO HUKAKUX IPOOJIEM, XOTS CHadasaa COTPYIHUKH
HEZ0yMEBAJIU: OHU K€ MPUBBIKIM CUAETh B oduce. Ho BCkope Bce MOHSUIN: TPYAUTHCS ToMa —
COoBceM He cTpamHo. OCOOEHHO €ClM y4YecTb, YTO Hallla KOMIIAHMS — MEKIYHapoJHas, C
MIPE/ICTaBUTEILCTBAMU B Pa3HBIX yacTsax cBera. [loaToMy mpuxoauTcs JenaTh HOMPaBKU Ha
BpeMsL: KOT/Ia OJIHU 00CYKIat0T paboune BOMPOCHI C a3UaTCKUMHU KOJUIETaMH, IpYTHE elle CIIAT,
3aT0 HOYbIO OOmaroTcs ¢ 3amajgoM. PazHuna Mexay IOMallHUM U TPaJUIMOHHBIM O(pUCOM
HUBEIIMPYETCS, TIOTOMY YTO KasKIbIH CaM IUIAHUPYET CBOH JICHb.

KoneuHo, 1 y Hac OBIBalOT HEMpOCThIE CHUTyallUH, HO MBI CIIpPaBIsEMCS ¢ HUMU TpHU
MOMOIIM MHUKPOMEHEPKMEHTa. PaccMaTpuBas TeKyIIMH OM3HEC-TIPOLECC B MENbYANIIMX
JETaNsAX U IMPOBEPsisl IPOMEKYTOUHbIE PE3yJIbTaThl JESTEIIbHOCTH HAJOMHBIX COTPYJHUKOB, MbI
BBISBIISIEM TIPUYMHBEI HEd(P(EKTHBHON pabOThI M CO3JaeM KOPPEKIMOHHBIM ian. Ilocie 31oro
OO MO0 JOOMBAIOTCS OTIUYHBIX PE3yJIbTATOB, JUOO MPOAOIKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciydyae ¢ HUIMH MIPUXOJUTCS PACcCTaBaThCs: MPU NepeBoie B 0(hUC OHU BCe
paBHO HE CTaHyT TpyauThcs myunie. Pabora Ha nomMy — 3T0 cBoeoOpa3Has MpoBepka Ha
3G PEKTUBHOCTh, OTBETCTBEHHOCTb M pPE3yJbTaTUBHOCTH. [loTOMy 4TO, Haxomsch B oduce,
MO>KHO CKPBITbCA 3a CIIMHAMU TOBAapHUIICH, a JOMa — HET: TaM HYXKHO BKaJIbIBATh U BBIMOIHSTh
CBOM 3a/1ayM.

B Mupe MHOro koMmmaHui, ciyxalipe KOTOPbIX paboTaroT 10oMa, — 3TO IO3BOJISET
COKOHOMUTH cpeicTBa. YacTh 3TUX JI€HEr MOXKHO NOTPAaTUTh HA MOOIIPEHHE COTPYIHUKOB, U,
€CJIM JIFO/IM Y3HAIOT 00 3TOM, OHU HaBEpHSKA CTaHYT paboTaTh JIydllIe.

Ejiena MeTJIMKHHA, TeHePaIbHbIH JUPEKTOP KHHOKOMIaHuH «DenuKc-Ouiabm»

OTa UCTOpUS O YEJIOBEKe, KOTOPbIM cOoBeplIaeT HMIYJbCHUBHbIE MOCTynku. CHaudarna
OproBa fenaeT OJHO, NMOTOM — COBCeM Jpyroe. A B OHM3Hece TaK HeNb3sl — 3J1eCh
MIPOTHUBOIIOKA3aHbl pe3Kkne ABrxkeHus. [loaromy celuac, s qymaro, FepOMHE HYXHO B35Th TallM-
ayT U BCE IIPOAHAIU3UPOBaTh. B mepByro ouepenb er CienyeT «pacCoOpTUPOBATL» COTPYIHUKOB
— pa3lenuTh X Ha TeX, KTO XO4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBII BAapHAHT, JOJDKHBI MOJMUCATh KOHTPAKT, TAe OyIyT YKa3aHbl HX
00513aHHOCTH M CPOKHU BBITIOJIHEHUSI BCEX ATanoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPAMOTHO «3aMOTHBHMPOBATEY. JINYHO MHE KaXKETCS, YTO JIy4IIUi CTHUMYJ — MaTepUalbHbId. 1
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elle OYCHb BAXKHO YCTAHOBHUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYJHHMKaMM, KOTOpble OyxyT
TPYIUThCS B ouce U 10Ma.

Boobme s cuuraro, 4yTO HMes pa3peuIdTh MPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBuWiIbHASA. J[€]0 B TOM, YTO €CTh JIFOJH, KOTOPHIM HEe 00s3aTeIbHO IMOCTOSTHHO HAXOJIUTHCS B
oduce. B OCHOBHOM 3TO NpeCTaBUTENH TBOPYECKUX MPOPECCHU — CLEHAPUCTEI, IPaMaTyprH,
nucareau u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHB K 0GUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBusl. Ecnu Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHe3kaTh B O(UC, TO HaM MPUIUIOCH ObI
KaXJIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKAX.

B 10 xe Bpems s yOexJeHa, yTO JajeKo He Bce CIocoOHBI paboraTh BHE oduca. EcTh
Takue, KTo pa3zdaiTeiBaeTcs, pacciadnserca. KTo-To mpocto He MOXKET COCpeA0TOUNUTHCS — BOT
g, HalpuMep, He B COCTOSHUM paboTaTh JoMa: MEHs Bce OTBiIeKaeT. K cokaneHuio, Hemb3s,
B3TJITHYB Ha YeJIOBEKa, Cpa3y OMNPEeNnTh, K KaKOMy THUIy OH OTHOCHUTCS: «O(UCHOMY» HIIU
«aoMarHeMy». [loaToMy npuxoauTcs 1eiicTBOBAaTh METOJOM IPo0 U OIMIHOOK.

[To cBOeMy OMBITY MOTY CKa3aTh: YTOOBI HAJIAUTh yJaJCHHYIO paboTy, HY>KHO CJIEIOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0UMO MPoayMaTh J1eMeHThl MoTHBalMu. Kak s yxe
cKasana, JIyYlmluil CTUMyJ — 9TO JA€HbIM. UenoBEK MOJDKEH IOHMMATh: 4eM OBICTpEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOTyJuT 3apruiaty. Ha Hammx coTpyAHHUKOB AEHWCTBYET eIe U
TBOpYECKas MOTHBAlMS — YE€M PaHbLIE OHM HAINMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €TO
BOILIOLIEHHUE Ha SKpPaHaXx.

Bo-BTOpBIX, HYKHO YCTaHOBHTH KOHTpOJIb HaJ HAaJIOMHBIMH COTpyIHUKamMH. M 31ech
IJIaBHBIA MHCTPYMEHT — JOTOBOP, B KOTOPOM OOO3HA4Y€HBI BCE CPOKH, yKa3aHbl CyMMBI
BO3HarpaxaeHus u mrpado. brarogaps 5ToMy TOKyMEHTY HaIlld aBTOPHI 3HAIOT, KAKHE MTOTEPH
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJEHHbIE CpokH. Ho nmoroBop — »3TO emie He Bce.
CyIiecTBEHHYIO POJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. VI 04eHbh BakHO, YTOOBI OHM HE ObUIH
nepbepaMi W JeMCTBOBAJIM METOJOM KHyTa W IMpsSHMKAa — C MpeoOsajlaHueM MpsSHUKa,
6e3yCcloBHO. YV Hac B KOMITAHUH €CTh €I€ OJMH «KOHTPOJUPYIOIIHMI OPraH» — 3T0 PEAAKTOPBI.
Onu paboTaroT B orce U MOAIEPKUBAIOT MMOCTOSHHYIO CBSI3b C aBTOpaMu. Ecin 4To-TO HIeT He
Tak, OHM TYT JK€ 3TO 3aMEYal0T M peIlaloT, Kak JeicTBoBaTh nanblie. Kpome Toro, oxHu
MIOMOTal0T CILIEHApUCTaM CIpPaBISITbCS € MNpoOsieMaMu, NPEJOCTaBISIOT UM HEOO0XOAMMBbIE
MaTepHabl U T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIONO MOIEPKKY.

W B-TpeTbux, CleayeT THIATEIbHO IMOAXOTUTh K OTOOpPY COTPYIHHKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEpSiEeM WM KOIO HaM
PEKOMEHI0BAJIM HAJICKHBIE JIIO/IH.

N Bce paBHO, Kak Obl XOpOLIO HU ObUIAa OTJIaXKEHa Takas cucTreMa paboTbhl, OT CPBIBOB
HUKTO HE 3aCTPaxoBaH.

Jxennudep TpeneBud, pykoBoauTe b IleHTPa pa3padoTok Google

Curyanus B «UIIO-cod1» crnoxkunack HenmpocTas, U COPaBUTHCS CO BCEMHU MpobiIeMaMu
enBa au ynacres. U Bce ke monpoOyeM pasienuTh 3a1aud, KOTOpble CTOAT nepen MpuHou
[IeTpOBHOM, Ha TPH TPYIIEI M MOHATh, KAK MX MOXHO PEIIMTH. IlepBas — KPaTKOCPOYHEIE:
OpraHu3oBaTh KOMaHay noj npoekT «Culyrna». Bropas — cpeaHecpodHble: NMpUaAyMaTh, Kak
MOCTYIIUTh C JIIOABMH, KOTOpbIE HE XOTAT paboTarh. TpeThsi — ONTOCpOYHBIE: CAENaTh TakK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOU 00S3aTEIHCTBA 110 OTHOIIEHUIO K KOMaH/e M KOMIIAHUU B
LEJIOM.

Ceituac Ha mecte Mpunsl [leTpoBHbl 51 061 onepniack Ha npeaanHoro Cepres ['pomkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH M BO3IJIAaBUTh HOBYIO KOMaHIy W3 IPOrpaMMHUCTOB
«UI10-codpT». ABTOpUTeT ['pOMKHHA, KOTOPOTrO BCE BOCIPHUMYT KaK «CBOETO», CKOpEe BCEro
OKa)KETCS HECpPaBHEHHO BbIlIe, 4eMm aBropurer Hukonas BupanoBa. BcTynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyAeT MpeXae BCEro HalaJuTh B3aMMOJACHCTBHE MEXAY JIOJbMHU,
MOTOMY 4YTO ycIleX pa3palOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIIaXEHHOCTH KomaHiabl. U,
KOHEYHO, 51 CUMTAI0, 4YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATH. ECIIM MPOEKT OKaxeTcs
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yIauHbIM, Takue pacxojsl OynayT ompasnanbl. Eciu Het, T0 y Hpunsl IlerpoBHEI B 1r060M
ClTydae BO3HUKHYT CEPbE3HBIC TPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOIUMO HAHTH CIIOCOO M3MEPATh UX
G deKTHBHOCTh. Hampumep, IUCTAHIIMOHHBIX TMPOJAKHUKOB OIEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYMIIU, a CICIIHAIMCTOB MO TEXMOJIEPKKE — IO KOJMUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [109TOMy B MIX TPYIOBBIX JIOTOBOPAX TOJKHBI
ObITh yKa3aHbl KPUTEPUHM OLIEHKH pabOThl M TEPEUUCIICHbl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX
HyXHO JOOMTHCS 3a TOT WM MHOM cpok. ITo-xopomemy, Upune IletpoBHe cnenoBano Gbl
BHECTH JTOT IyHKT B KOHTPAKTHI JI0 TOTO, KaK pACIyCKaThb BCEX IO JoMaM. TakTHyHee
COOOIIUTH COTPYAHUKAM O BBEICHHWU CHCTEMbI OIIEHKU NMPOU3BOJUTEIBHOCTH M OOBSICHUTH UM
B&XHOCTH 3TOro 1mara OpIIOBOU MOMOXKET SKCIEPT 0 KaApOBON MOIMTHUKE. S Jaymaro, B UTOTE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAJIBHOMY PEKUMY, HO, CKOPEE BCETO, HalayTCs
U TaKue, KTO He MPUMET HOBOBBeeHHEe. PaboTaTh ¢ 3THMU JII0bMHU OYAET CIOXKHO, TOITOMY HX
NPUIETCS MOCTENEHHO BBIBOAWTH M3 KoMaHAbl. KOHEYHO, mpu TakoM mojaxoie arMmocdepa B
KOMITAHHH MOXKET UCIIOPTUTHCS — HO JIMIIb HA BPEMSL.

CraB T1aBOi KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, [ POMKHH JOJKEH NPHHATH Y4acTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHBALMH. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — 3TO HE TOJIBKO
nenbru. OTIMYHBINA CcTUMYIT It 3Q(EKTHBHON pabOThl — APYKETIOOHAS U HEPHHYKICHHAS
atMoctepa B KoMmmanuu. Jlromm OIDKHBI  yYUTBCS JAPYr Yy JIpyra, IOCTOSIHHO
COBEPILIEHCTBOBATHCS, @ 3TOMY 3HAUUTEIHHO CIIOCOOCTBYIOT IOBEpUTENIbHBIE OTHOIIEHU. OueHb
Oonpmas ommbOka Vpunsl IleTpoBHBI B TOM, 4TO OHa pa3BUBAJIa TOJBKO JEIOBbIE KOHTAKTHI
nogunHeHHbIX. B Google MbI moompsieM cBOOOHOE OOLICHHE U OOMEH HICSIMH, W JIIOJU 3TO
ueHsaT. Kpome Toro, Hamm coTpyaHUKH 0QUIMATIBLHO MOTYT TpaTtuTh 20% pabodyero BpeMeHU Ha
MIPOCKTHI, HE MMEIOLIUE OTHOIICHHS K UX TEKYIIUM 3aJaHHsIM. JTO MOMOTAeT MOJAEPKUBATh
TBOPYECKUH HACTPOU M JIEPKHT JOJAeH B TOHyce. M, Kak MOKa3bIBaeT NpPaKTHKA, M3 TAKHX
MIPOEKTOB POXKAAIOTCSI OUE€Hb MHTEPECHBIC | TTOJIE3HBIC MIPOIYKTHI, a Y COTPYIHUKOB MOSBIISIETCS
BO3MOKHOCTh UCIBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS U MOJYYaTh OMBIT B pa3HBIX
chepax. Jlymaro, Upune IletpoBHE cTomiio Obl 0OpaTWTh BHUMAaHHE Ha TMOJO0OHBIE CIIOCOOBI
MOTHBAIUH.

Outer IIpycos, 1MpeKkTOp AenapTaMeHTa Mo padore ¢ nepconaaom «Aunacopr»

Sl nymaro, 4To HagOMHas paboTa ObIBaET MOJE3HA, a TBOPUECKUM JIIOJIAM HacToO Jaxke
HeoOxonuma. Ho oprann3oBbiBath ee Hy)kHO ¢ yMoM. Co3/1aBas HOBYIO CUCTEMY, HaJl0 CHavaja
IIPOTECTUPOBATH €€ HAa HEOOJIBIIIOM MIWJIOTHOM MPOEKTE. DTO 03HAYAET, UTO CJIETYET OTIPABIIATh
[0 JI0OMaM He BCEX cpasy, a JHIIb HeOOJbIIYI0 YacTh COTPYIHUKOB, KelaTeIbHO MaKCUMalbHO
CaMOCTOSITENIbHYI0 U 000c00eHHY0. 1 Ha 3TOM «mmioTe» oOKaTaTh HOBYIO MOTHBALIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U IPELYCMOTPETh BCE PUCKH.

Ha mow B3I/, OJIMH M3 BaXKHEHIIMX BOIPOCOB, KOTOPBIA OpsioBa 000ILIa BHUMAHHEM,
— CIoco0 CBSA3M MEXAy yIaleHHbIMU cOTpyaHHKaMHu. Jltoau, paboTarouue goma, 00s3aTeIbHO
JOJDKHBI O0INAThCSI U KOOPJUHHMPOBATH CBOM JeiicTBus. Ho omHO nemo, koraa Thl CHOUING 32
COCEJIHUM CTOJIOM M ToBopullb: «Bacs cuenail To-to, IleTs cuenail T0-To», M Apyroe, Korjaa
JIIOJIM HAXOJISATCS JIAJIEKO JIPYT OT APYra, — TYT yXKE Hy)KEH MHOW KOMMYHUKAIIMOHHBIN KaHai. B
opruce B KaXIOM TMOIPA3/EICHUN HAJIAKEHBI OIpEIeIeHHbIE CB3M — (QOpPMajbHBIE U
HepopMaibHble, — KOTOpbIE CIIOCOOCTBYIOT B3aWMOJICHCTBHUIO COTPYAHUKOB. PazopBare 3T
CBSI3M IIPH IIEPEX0/I€ Ha HAJOMHYIO paboTy O4eHb Jierko. M 4ToObl BOCCTaHOBUTH UX, HY’KHO Kak
MUHHMMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTh HH(POPMALIMIO O CBOMX 3a/1a4ax,
KOPPEKTHPOBATH CTATYC UX BBIMOJIHEHUS U T.1I.

Jpyras omu6ka OpJoBOM B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALUM
pyKoBojuTeNed U coTpyanukoB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOMUAT JEHBIU €O
OTJeNa, U HE BHUKAET B BOIIPOCHI PEHTA0EIBbHOCTH — a BEJb OH YIPaBIISIET MPOLIECCaMU U OT
Hero MHoroe 3aBucut. M eciam OpsioBa GOpeTcs 3a MOKa3aTely, €M CIEyeT BOBIEYb B 6OphOy
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BCEX PYKOBOAMWTENEH, a JUIi JTOr0 HMX HYXKHO 3aMHTEPECOBaTh. UTO Kacaercs psAIOBBIX
COTPYAHHUKOB, TO C NEPEXOIOM Ha TUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBALIMHU TOXE JOJDKHA
u3MeHnThcd. Ecimm B oduce OHM OpPHEHTHPOBAINCH HAa MPOLECC, TO JOMa CIEAyeT
COCPEOTOYUTHCS B OCHOBHOM Ha pesynbraTe. MHBIMH cioBamu, caenal paboTy — MOJIyduI
OoHyc, He chenmanm — He monyuywil. Emie sydme cBf3aTh MOONIPEHHE CO CPOKaMH CIadu
IpoekToB. Ecim mroau HauensaTcs Ha JOCTHKEHHE €IMHOTO pe3yjbTaTa, OHU IOWMYT, 4YTO
ommoOKa Jr000r0 U3 HUX OTPA3UTCS HA MOKA3ATEINAX NOAPa3AEICHNUs, IPOEKTa U KOMIIaHHH.

ITo cBOeMy OIBITY s 3HAIO, YTO MPOM3BOJUTEIBLHOCTh TPYyJa I0Ma U B ouce — pasHasi.
Jloma MHOTO OTBJIEKAIOUIMX (PAKTOPOB, W HYEJIOBEK HEBOJBHO pacciabisercs: TO MOCHHUT
MOJ0JIbINE, TO YalKy HOIbeT, TO B MarasuH cOeraer. [loaTromy Xopomio Obl KOHTPOJIHUPOBATh
IIPOLIECC €UIe U Ha MPOMEXYTOYHBIX CTaIAMsIX. B maeale KOHTPOJIb JOJKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJIUTENb, HO M 3aka3uuk. Ecnu oH cienuT 3a XonoM paboT Ha BCeX 3Tamax, To
MO>KET BHOCHUTHb HEOOXOJUMbIE KOPPEKTHPOBKM M B KOHEYHOM HTOI€ IMOJYYUT UMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYXEH.

Kak 0bl s moctynmi B 3Toi cutyauuu? S BuKy JaBa BapuanTa. [lepBblii — g0CTaTOYHO
panuKaibHbII — BEpHYTh BCEX MPOrPaMMMCTOB B O(pUC U HAUaTh SKCIEPUMEHT C HyJs1. To ecTh
CO3/1aTh NWIOTHBIA MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aMMOACHCTBHS U MOTHBALMU
JUCTAHLIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcsi, Ooiee peanbHbIi — OCTAaBUTh BCE KaK €CTb M B CPOYHOM
nopsiike paszpaOaTblBaTh M BHEIPSTh HOBBIE NPUHIUIbI, MOAXOIAIINE Ui JUCTAHIIMOHHOMN
pabotel. K stomy mporeccy s Obl 00A3aTENBHO TNPHUBJIEK MPOBEPEHHBIX JHOJEH H3 YHCIIa
IIporpaMMucTOB U TectepoB. Ecinum OpiioBa mpuciymiaercs K MX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAaIEHHON paboThI.

Bonpocbwi:

1. Kax Bbl MoxeTe oxapakTepu3oBaTh pykoBoautesns komnanuu Upuny OpioBy?

2. CKOJBKO JIET OHA PYKOBOJIUT KomnaHuei? Cralia v oHa JUJIEpPOM B CBOEH oTpaciu?

3. Kax OpnoBa npuHuMasia yrnpaBieHUE€CKUE PEeILICHUs?

4. B ueM nposBisIIach HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpiioBOil pelieHHE O MEPEX0le COTPYIHUKOB Ha «JIOMAIIHUN
oduc»?

6. Yto HY>HO OBUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI IIEPEX0/1 Ha JOMAIIHUN oduc Obu1
YCIEIIHBIM?

7. Kakue mpocueTsl ObUTH JIOMYINEHBI B PELICHUSAX MO MOTHBALUU M CTHMYJIUPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBHSIX?

- Kakas cucrema omtatsl Obi1a pa3pabotana? beuia nu mpogymaHa 3Ta CUCTEMa OIUIATHI
1 00CyXJIeHa ¢ COTPYAHUKaMU?

8. Bce mu COTpyIHUKH UMEIOT BO3MOXHOCTh paboTaTh yaaneHHo? O0Cykaanoch JId 3TO ¢
HUMHU?

9. bema nm paspaboraHa (WM CyImIECTBOBAJNA) Kakas-TMOO CHCTEMa KOHTPOJS 3a
JeSTeNbHOCTBIO yJAJIEHHBIX cOTpyAHUKOB? Kak BooOIe ocymiecTBisuiach (GpyHKIMS KOHTPOJISA
BBITIOJTHEHUS 3aJaHUI?

10. Cuwuraere nu Bpl, uTo paboTa Ha 1OMy SBISETCS MPOBEPKOM Ha APPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bwl moxere npemioxutrs OpnoBoi? Kak «BBIpyIHMBaTh» M3 CIOXKHUBIIEHCA
CUTYallMU U KaKue peleHus cleayeT NPUHATh?

3amanue 2. [lo pesynpraram pa3dopa KeHC-CHUTyallMd COCTaBbTE JIOHKHOCTHYIO
WHCTPYKIIMIO JJIsl COTPYAHUKA IO 33J]aHUI0 TIPEToIaBaTelIsl.
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3aganue 3 AHanu3 npakTudeckoil curyanuu: «He TpaH:KupbTe 4e/IOBEKO-4achl HA
coBemanus» '’

BoNBIIMHCTBO KOMITAaHWH TPOTYMBIBAIOT CIIOKHBIE WHCTPYKIMH 110  yTIPABJICHUIO
KaruTaaoM, TpeOyroT yOenIuTeIbHOr0 000OCHOBAaHUS Ul JIFOOBIX WHBECTULIUH, YCTaHABIUBAIOT
MOPOTOBBIE 3HAYCHHsT M TIIATEIBHO MPOMKCHIBAIOT IPAaBO PACTIOPSDKATBCS CPEICTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoOopoT, Bpemsi cOTpyIHHKOB pacxoayercss Oe3 orpaHuueHuil. 3BOHKH, IEpEmnHcKa,
BCTPEYH, TeNCKOH(DEPEHIINU ChEAAI0T IO HECKOJIBKY YacOB B JICHb.

Y Kaxmoro ympaBieHIa, HO KOMIAHHH 10 CyTH HHMKAaK HE PETYJIUPYIOT UX OOIICHHE.
BonbIMHCTBO OpraHu3anuii BooOIle HE OTCIEXKHMBAIOT, HAa YTO YXOJHUT BpEeMs, U MOTOMY
HEYJIMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — Ha OECKOHEUHYIO NEpPENHCKY, HEHYKHBIE
BUJICOKOH(EPEHIIMN U TycThle coOpaHus. Bce 310 mpsMoil yOBITOK: yachl, MPOBEICHHBIC Ha
COBCIIAHNHU Y HaYallbHUKA, OTHATH Y KIHEHTOB. llITaTer pa3myThl, OropokpaTHs mBeTeT, paboTa
3aMeseTcs, 10X0/1bl nafaT. COTpyAHUKU Bce OOJble BPEMEHU MPOBOASAT B ouce, a TOIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OObIYHO HAmNpaBJeH Ha JeicTBUs camoro uyenoBeka. Koyuu ydar, kak
HE YTOHYTh B AJIGKTPOHHOM Nepernucke, He MOcelarb Bce coOpaHHs MOApPSA] M Tak Jajee.
LleHHbIe peKOMEHJAINHU, HO, YBbI, CI€I0BaTh UM ObIBAE€T TPYAHO: 3aBE/ICHHBIA B OpraHU3aINH
MOPSIJIOK 3aTSTHBAET, HAa YEJIOBEKA CHIILTIOTCS MHChMa, COOOIEHHS, MPHUTIIAIICHNs] Ha BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — HMHA4Ye OOMAATCS KOJUIETH, a TO M Oojbmoi 6occ. Ecnu mmst
Balllell KOMITaHUH padoTa 3aKITIOYaeTCs B HEMIPEPHIBHOM OOIICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopbie COBpEMEHHO MBICIISIIIAE KOMITAHUH PEITUTEIFHO CMEHIIIH TTOJIXO/1: OHH XOTSIT,
YTOOBI PYKOBOAUTENN HEHWIN JParolieHHbIH pecypc BpeMEHH M OepeXHO UM PaCOpPsIKAIUCH.
CBoii OmmKeT 4YacoB OHHM IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHu3ali He TOJBKO COKPATHIIN aIMHMHUCTPATHBHBIC PACXObl, HO U BBHICBOOOJMIIN BpeMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIMPOBAITM HHHOBAIIUU M B PE3YJIbTATE YCKOPHIIU POCT.

B ynciax: Kak OpraHu3aluM TepsiloT Bpems

Oumu ['poys, ObiBMil rennupextop Intel, roBopun: «Bbl xe He momycturte, 4YTOOBI
KoJijiera BopoBai oOopynoBaHue u3 oduca? Tak He MO3BOJSANTE eMy KpacTb y TOBapHILEH
Bpems». KoHeuHO, Takoro poja KpakM 4acTO COBEpILAIOTCS HEYMBILIUIEHHO. B kaneHmapb
MPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl YeTKO CIulaHupoBaTh. Camu
CO0O0H TOSBISIFOTCS MHUIIMATUBBI, TPEOYIOIINE BHUMAHUSI PyKOBOJICTBA.

OnHako ceifyac KOMITaHUM pacloyiaraloT TaKUMH MHCTPYMEHTaMM TailM-MeHe’KMEHTa, O
KOTOPBIX MpEeXIe MPUXOAUIoch Tonbko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe MPUIOKEHHS IIOMOTal0T COCTaBUTh PAaCIHCaHUE, OTIOBECTUTh COTPYAHUKOB U OTCIICNTS,
KaK Te€ pacXoAyIoT 001iiee BpeMsi OpraHu3alliu, TO eCTh €€ pecypchl. M0OXKHO BBISICHUTb, CKOJIBKO
coOpaHuil MPOBOAMUTCS B HEJEIIO, B MECSI] U B I'OJ], U C KAKUMHU LIETIIMH, KaKUe OTACIbl U KaKue
JOJDKHOCTH Ha HUX MPECTABIICHBI. DTH NMPUIIOKEHHUS BBISABISIOT 1aXKe ONPE/ICICHHBIC TAaTTePHBI
B OpraHU3alluM, HAIIpUMeEp, NapajiebHyt0 00paboTKy JaHHBIX /10, TOCIE U BO BpeMs coOOpaHusl.
Pazymeercsi, xommaHusi o0si3aHa TapaHTUPOBATh COTPYAHWKAM IPHBATHOCTH MEPEIUCKU U
OOIIEeHUs: KOMY HPUATHO OMIYIIATh MOCTOSHHBIN mpucMotp bombmioro Opara! Tem He MeHee
nH(popMaIro, KoTopas naeT o0yl KapTUHKY pachpesernceHus: OraKeTa BpeMeHH, coOupaTh
HAaJIO.

12 Maiikn MaHKMHC — napTHep oTaenenus Bain B Can-®paHnucko, Bo3rnapisomuii nogpasaencaue CeBepHoi u
HOxHoii AMmepuku o oprerparernu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiniia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoauTens oTaena
texHonoruit Bain no CesepHroii u lOxHol AMepuke, naptaep otaeneHus B Can-®pannucko. I'peropu Kaiimu —
napTHEp OTAeNa TexHoJorui u oprerpareruu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Henasno Bain & Company mpoBena ucciefoBaHue OrkeTa BpeMeHH B 17 KPYMHBIX
KOpIopanusx, IpUMEHUB aHaluTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT HaIIM rJIaBHBbIE HAOJIIO€HNSI.

[lynaMu »3JEKTpPOHHOW TMEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAIlMU, pacChUulka U
MepenucKa, Pe3Ko IMOJCIICBEB, 3aMOJOHIIIM padouee MPOCTPAHCTBO. MHOTHE PYKOBOJMUTEIN
nonydaroT o 200 mucem B aeHb — Oonee 30 ThICAY B TOJ, a PACHPOCTPAHEHUE CHUCTEMBI
OBICTPBIX COOOIIEHUN W KPayJICOPCHHTOBBIX MPHJIOKEHUN yCyryomsn mpooOsiemMy (CM. BPE3Ky
«O06opoTHast ctopoHa 3akoHa Metkanday). Eciu TpeHn coxpaHUTCs, TO BO3HS C SICKTPOHHBIMU
MTOCJIAHUSIMU 3aiMET Y PYKOBOJUTENS O0jiee 0JTHOTO pabodero AHs B HEACIIO.

30TBEC.

257ThiC.)
O6opoTHaA cTopoHa
3akoHa Metkanda
Jaxon Merkands macwt, wro
UBHHOCTS TBNEKOMMYHMKLMOH-
HO#i GETH BOAPACTET No aKoNo-
nemTe, B 1070-2 roge raseHem
epancTBoM carai Buin Tansdion,
peke — Tenew: win TEnerpad.
B cpagrem y pykosoguTens
5 FOR NPoMEKaAWD Ha Bonsa
TEICAUM KOHTIKTOR (H CHMTaR
EHYTPEHHMX). 3
C non@nemmem HoBwx TExio-
MOFWI KONMHSCTBO COOBWEHMI
peaKo yeanminnoce. Mo Hawwm L
NORCHETAM, PYXOEOANTENE
nonyuaeT caiac fo 30 TweRY
cooBueHiii & rog, M wem exiwe
7o ypoBeHs, TaM Bonkis Bpe-
WaHU Bro MOHMHSHHEIS TPaTRT
Ha NpoLEXYESHIE 1 0BpaBoTKY
cooBuysHuit 1 OpraHHIaLMO
mepoRpUATIi. AThiC.
1 Thic
TIPHMEPHOE
HKOMWYECTBO
KOHTAKTOB HA
PYHKOBOJMTENA B rogd
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Hoarue Bcrpeun. PykoBoauTenu BbIHYKIEHBl y4yacTBOBaTb BO BCE€ OOJIBILIEM YHUCIE
MeporpusaTiii. OT4acTd TpUYMHA B TOM, YTO PEXKUM TeNeJOCTyna YOpOCTHI yuacTue. B
CpeIHEM TOT-MEHEDKEephI TpaTAT Ooyiee NBYX pabodmMx THEH B HEAET0 Ha KOH(QEPECHIHH C
y4acTheM Tpex WiIn Oosee COTPYIHUKOB; B 1eaoM 15% BpemMeHu opraHusaiuu pacxoayercs Ha
3TH MEPONpPHSTHS, W JOJs 3Ta HEyKIoOHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddexr
PaCXOMASIIUXCS] KPYTOBY).

OrpannyenHblii Kpyr odmenuns. Berped 3a nociennue ABa AeCSITUIETHS CTalIO OOJbIIE,
HO juib B 20% W3 HUX y4acTBYIOT NPEACTABUTENN APYTUX KOMIMAHUI WM XOTA OBl JIPYTUX
byHKIMOHAMBHBIX Cayxk0. W make eciu coOBEHIaHWs BBIXOAAT 3a TPaHUIBI OTHeNa, B HHUX
3a4acTyl0 y4YacTBYIOT HE T€ JIIOJM, a TOBECTKA COCTABIIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopMmanuel, a He OOCyXIeHHWe W TOWMCK anbTepHaTHB. [lo Oombimell wyacTm Bce 3TH
MEPOIPHUITHSI HE TOMOTAIOT pa3BUBATh COTPYAHUUECTBO.

MBpI TaKke OTMETHIIH, YTO JIFOJIU CTAJIM YacTO OTBIIEKATHCS HAa cOOpaHusX. B OombmmHCTBE
OpraHM3aIHii, KOTOPHIE MBI H3yUYallH, YIaCTHUKU TO U JIEJIO TOCHUIATH WU YATAIH JICKTPOHHBIE
IMchMa MpsMO Ha coBewlaHusX. B ogHol kommanuu 22% npoueHTa MPHUCYTCTBYIOIIHUX B
CpeIHEM MOCHUIAIH IO MUCbMY KaXKIble NeCsATh MHUHYT. boliee Toro, pyKoBOIUTENN TOCTOSTHHO
3aMUCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPUSTHS, a B IMOCIECJHUI MOMEHT pelIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuTh. [lapannenbHas o0paboTka uHGOpMAUU U ABOMHOE
OpOHHMpOBaHWE CHIKAIOT JI(PQPEKTUBHOCTH COOpaHWH, ¥  OpraHu3aluyd  Ha3HAYAIOT
JIOTIOJTHUTENIbHBIE MEPOMPUATHUS, YTOOBI BCE-TaKu TOOUTHCSA pe3yibTara. Ha MOMONMHUTETHHBIX
BCTpEYax YYaCTHHUKH e1le OOJIbIIe OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpossi. B 6oibpMHCTBE KOMIAHUM BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE’)KHOM BbIpakeHMH. EciM HayalbHUK pemus MmpoBecTH coOpaHHe, €ro MOMOIIHUK WU
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CEKpeTaph PacChUIACT MPUTTAIICHUS WIH, OTHICKAB OKHO B rpaduKke KOJJICKTHUBA, MOMPOCTY
M3BEIaeT Bcex o BcTpede. Hampumep, oOHApyXHMB KakKylO-TO TPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIEN, IPOCST MPOAHAIU3UPOBATH CUTYAIUIO U MPEIIOKUTH MEPHI 10 penieHuto. Kak npasuro,
HUKTO HE YYMUTHIBACT 3aTpaT BPEMEHHU U YK TeM Oojiee HE MPOCUT pa3pelIeHUus Ha MPOBEACHUE
BCTpEYH.

HuuToxnblii BbIX0A. B HenaBHeM uccienoBannu Bain Tom-mMeHeKephl OLleHWIN Ooliee
MOJIOBUHBI COOpaHUN, Ha KOTOPBHIX OHH OBUIM, Kak «HEI(PPEKTUBHBIC» WIH «KpaifHe
HerhdexTuBHBIC». TeM HE MEHEe OpraHU3aIK PEIKO OIEHUBAIOT MIPOYKTUBHOCTh COBEIAHUH,
HE TOBOpPSI Y O HakKa3aHUsAX 3a Oecroje3Hble COOpaHWs WM Harpajaax 3a JIeHCTBUTEIHHO
LIEHHEIE.

TpyAaHO TOACYHUTATh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHHM MOXXHO ObUIO OBl cOepedb.
Hamm panHbie yKa3piBalOT, 4YTO OOJBITMHCTBO KOMIIAHWW MOTYT BBICBOOOAUTH 10 20%
COBOKYITHBIX pa0OUYUX YacOB, €CJIH BBEIYT KECTKUN KOHTPOJIb BPEMEHH.

IEMA PELLEHMI KOHKPETHKA * CTAHAAPTHIMPORETE NPOUSCT
THPHEEATHA PaLIaHAR;

Tafim-MEHSRHMEHT HE NOMOKET Hekotopbie HoMNaHWH NpofiyiaT Hoawsdt nouon onvpaeTcs * YCTAHOBHTE EAHHbIA PACNOPAAOK
PYROBOLHTENAM, BCH OH BXGOWT HOBRIA MO0, OHH GepenyT H3 BOCEME MEHHLHIDE: colpauui;
B NPOTHEOPEYHE C 0OLManMH BpPEMA HEHK AparoleHHsi pecyps * GOPMHPOEETE NOBECTHY AHA, * BBECTH KONHHECTBEHHBIE NAPa-
W TPE0OBAHHAMH ODFEHHIALHM, W BaIyT CIO[HeT BPEMEHH CTONL HOODER M3 NPHODHTETOR; METRG LA HAMEDEHKRA BD&MIEHH(EI“
HE JHCLUHNAHHHPOBAHHO, HAK * COCTARNATE GHOAMET BPEMEHH HAMDYIHH Ha OPrAHHIALH,
H PHHIHCOBLIA. © Hyn#;
* npopafaTeieats GHakec-nan ITH CTPATEMH NOMONYT HOMNS-
MR NGOro MpoaKTa: HHAM OTREHTE PYHOBOQUTENSA
* YNPOCTUTE OPTCTRYRTYDY; OT MOHYLWEHKA KA M BPEMA,
* DACNPEIEAHTE OTBETCTREHHOCTL CHH3WTE PACKOgE H NOBLICKHTS
38 HHBECTHLIMH B PEMEHN, NPT HTHBHOCTE,

BOCEMBb CTPATET'YH YIIPABJEHUS BPEMEHEM

Hexkotopsie koMmaHWW BCEphE3 B3SUIMCH 3a pelieHue 3Toil mpobiembl. OHU COCTAaBUIN
ouIHManbHBIA OIOJKET BPEMEHH U PACIOPSDKAIOTCS MM KaK I[EHHBIM PECcypcoM, OTrpa)aas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMsl, J0OUBasCh MPOAYKTUBHOCTH COOpaHUil U APYTUX
¢dopM cBs3u. Ha ux mpumepe Mbl BBISIBUIH BOCEMbB TIOJIE3HBIX CTPATETHA.

Crtporo orOmpaiiTe BONPOCHI MOBeCTKM BCTpeuH. [Ipu3Hak HacTosmiero iuuepa —
YMEHHE BBIICTATH MPUOPHUTET. BakHO, YTOOBI COTPYAHUKHU YETKO MPEICTABISLIN cede, Ha 4TO
HY>)KHO TpaTUTb BpEeMs B TMEPBYI OYepelb, a YTO MOXHO OTJIOXKHUTh WIA BOBCE
MIPOUTHOPHUPOBATb.

Maio KTo CpaBHHUTCS B UCKYCCTBE YIIPaBICHUS BpeMeHeM ¢ MoKoHHbIM CtuBoM J[o06com.
A cekpet B TOM, 4TO OH ObUT aOCOJIFOTHO 3aIMKJICH Ha OJHOU 1enu — ycrexe Apple. Pa3 B rox
OH BBIBO3WJI COTHIO TOI-MEHEIKEPOB KyJa-HUOY/Ib HA KypOpT U MPOCHI UX COCTaBUTH CIIHCOK
U3 JIECSATU MPUOPUTETHBIX 33]a4 Ha CIeAYIONui roj. Bce yuacTHHKY oT4assHHO OOpOJIKCH 32 TO,
9YTOOBI B IIOPT-THCT BoILIM UX uaed. Ho J[oOc Opan mapkep M BBIYEPKUBAT CEMb HIKHUX
nyHKTOB. «Ham mon cuily TONbKO Tpu», — MOSCHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4YTO
KOMIaHus Oepercs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[o0c oTcekan «uryMm» U CTpaTeruuecKu
WCIOJIb30BaJl CaMbIX CWJIBHBIX COTPYJHUKOB, HE OTHHMMAasi y HUX BpeMs HAmpacHO. TeMIIbl
MHHOBAIIM B KOMIIAHUH JAJIEKO MPEBOCXOIMIN CpEeTHHUE MO0 OTpaciu, u B urore Apple ObicTpo
clenanach OHOW U3 Oorareimmx B MUpe KOMITAaHUH.

CocrTaBbTe 0I0KET BpeMEHHU «C HYJsD». MHOTHE KOMIIAaHUU COCTABJISAIOT ONEPAMOHHBIN
Y MHBECTUIIMOHHBIN OIO/DKET KaXKIbI TOJ] C YUCTOTO JIUCTA, HE HCIOJIB3Ys KaK OTIPABHYIO
TOUYKY OIO/DKET MCTeKIIero rojaa. Jlyyiive KOMIaHUHM Tak jK€ COCTABIIAIOT U OIOJKET BpEMEHHU.
OnHu «pUHAHCHPYIOT» HOBBIE COBEIIAHUS JIMIIE 32 CYET OTKa3a OT YETO-TO, YTO YKE HAXOIUTCS
B ITyJIe MEPOIIPUATHIA.
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Bosemem k mpumepy, Ford Motor. Korna Anan Mynamau B 2006 Tofy 3aHsa TOMKHOCTh
TeH/IUPEKTOpa, OH OOHAPYXKMJI, YTO PYKOBOJCTBO KOMIAHHH TPAaTUT HAa BCTPEYHU OYEHb MHOTO
BpeMeHU. HeBeposiTHO, HO €XEMECSYHO i «BEPXYIIKW» KOMIAHMM — 35 4YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX JAHEW 00CyXAalu MPOorpaMMy U UTOTH. DTH
ceccuu OOXOIMJIMCh KOMITAaHMHM HEJEIIeBO — JOpOKe, YeM OHa Morjia ce0e MO3BOJIUTh B Ty
nopy.

B xonne 2006 rona Mymianu oOpaTuiicss K KOMaHJe ¢ IpOoch0oi o1leHUTh 3 (HEKTUBHOCTH
PETYJSIpHBIX COOpaHUM M O HUTOraM OTCEsUl HEHYXXHbIE€ M COKpaTWI 3aTSIHyTble. 3aMETHO
MOBBICKJIACH OT/Jaya BPEMEHU. PYKOBOJCTBO CTalo ropa3io 0ojiee KPUTHYHO OTHOCHUTHCA K
3asBKaM Ha HOBbIE BCTpeuu. XoTs MeHekepoB Ford He mpocuian HEMpeMeHHO OTKa3aThCsl OT
KaKuX-TH00 MEpOMPUATHH, MpexkIe YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAIH, UTO
VM BBIJICJICH HEKUIT BPEMEHHOM JIMMUT.

Ceituac BMecTO MATHIHEBHBIX ceccuil Ford mpoBoauT exeHeaenbHbIE BCTPEUH MO OLEHKE
OusHec--Tu1aHa.  Beiciiee  pyKOBOJACTBO — KOMIIAHMM — YETHIpE-NSATh  4YacoB  OOCYXKIaeT
CTpAaTETUYECKUE BOMPOCHI U MPOBEPSIET pe3ynbTaThl. [loBecTka AHS cTaHgapTHas, a TOTOMY U
noarotoBka k Hemy uzaer B Ford mo-HakataHHoMy, Onaronapsi 4yemy YJanoch BBICBOOOIUTH
THICSIYM pabOYUX YaCOB M COKPATUTH PACXOIbl — KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTHI
HCKaJIM TOCYyJapCTBEeHHBIC cyOcuanu. [1OBBICHIICS TeMIT IPUHATHS PEIICHU, U yIyYIIUIOCh UX
KauecTBO, a 3HAYNT, ycKopuiics BbixoJ Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IJIaH AJsi J1000ro HOBOro mnpoekrta. Kommanum dYacto
«3apakaroTCs» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JAUTH OJMH MPOEKT Ha Jpyroil. C Buxy
BCE OHM MHTEPECHBIE, HO OYEeHb HEMHOTUM CY>KIEHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnbepr cran B mapre 2013 roga rengupekropom Newmont Mining, oH
O0OHapy>XHJI B KOMITAHUH 87 MPOEKTOB Pa3HON CTENEHH rOTOBHOCTH. KaKIbIM 3aHUMAJICS OJIMH
WJIM HECKOJIBKO WICHOB UCTIOIHUTENBHOTO coBeTa. IHMIIMATUBbI, HAPABIICHHbIE HA MTOBBIIICHHUE
0e3onmacHOCTH paboT uiau 3¢PGHEKTUBHOCTH JOOBIUM, OBLITM HEOOXOIWMBI, HO OBLUIO MHOTO H
COMHUTENIBHBIX — €CJIM MOJCYUTATh COOTHOILICHUE BJIOKEHHBIX CHUJI U PE3YJIbTaTOB.

AddekT pacxofALLMXCA KPYFoB

NPOM3BOACTBO

[ENOBLIE
3MOMHOCTA

BAKYIMKA

ol BCTPEYA
YACOB B oA I BbIE
B i HeBH
KOMAHAML —Z
4| [010[0, Ny
L PASBUTME =
HACOB B roa EWM3HECA - SUHAHCHI
L
YACOB B oA
NPEQBAPHTENLHBIE
COBELLAHMA
YACOB B roji
360000
YACOB

YrtoObl COBIANaTh C «AMHIAEMHUEH MPOEKTOB», ['onadepr mpukaszaia cOCTaBUTh OW3HEC-
TUTaHBI JUTSE BCEX pa3padaThIiBa€MbIX U HAMEUaeMbIX HHUIIUATUB. OTHBIHE, MIPEXK/IE YeM 3aHATHCS
4eM-TO, PyKOBOJUTENIN MPOBEPSUIM TUIAH M CUUTAIH, CTOUT JM OBYMHKA BBIIENKHA. B Kaxaom
MIPOEKTE MPOCUYUTHIBATIACH TPE/TIOIaraeMasi BbIroJla ¥ BCe PacXo/Ibl, BKIIIOYasl 3aTPaThl BpEMEHH,
M Ha KOXIbIH Ha3HAa4aJH OTBETCTBEHHOT'O — TOI-MEHE/Kepa, KOTOPBIH OTYUTHIBAJIICS O XOIE
BBITIOJIHEHUSI TIJIaHA, a TAKXKe M0 OI0KETY.

OTH Mepsl NpPUHECTH pe3ysibTaT. MHOTHE MpPOEKTHI, 3aTeSHHBIC emle 10 Npuxoja
l'onnbepra, ObUTH OTMEHEHBI, MOCKOJIBKY MO HUMH HE OBbUIO yOenIuTeNbHOro OM3HEC-IUIaHa, a
KaKHe-T0O He NPOLUTH «3ammuTy». Yepes Tpu Mecsua mopTdonno WHAIMATHB B Newmont
COKpaTHJICSI Ha TpeTh. Tenepb KOMIaHUs TJIaBHBIM 00pa30M BKJIaJbIBajia BPEeMsl B MOBBIIICHHUE
0e3onmacHOCTH B 3(PPEKTUBHOCTH padoT.
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YnpocTturte CTPYKTYpy opranu3anuu. YeM Oolbliie ypOBHEH OTAENSIET TeHANPEKTOPA OT
TE€X, KTO HCEMOCPECACTBCHHO pa60TaeT C KJIMCEHTaMHu, TEM JAO0JbIIC HACT I/IH(i)OpMaHI/IZ U TEM
TpyJHEEe NpUHUMATh peuieHue. Bece pykoBoAMTENN 3HAIOT 3TO, HO HE BCE JENAOT BBIBOAKL. U
€lIIc€: MHOTUC HE ITOHHMMAKT, 4YTO Ka)KHBIﬁ )IOHOHHHTCHBHBIﬁ cynepBaI‘/'Isep — JTO JIMIIHHUEC
pacxojipl, JajleKo MPEBOCXOMASIINE CTOMMOCTh CaMOW MTaTHOW eauHuubl. [IpomexyTtouHas
HHCTAHIOUA OPTaHHU3yET CBOU CO6paHI/I$I, M 3HAYUT, KTO-TO JOJDKCH 'OTOBUTH BBICTYIIICHUA, KTO-
TO WX OLICHHBATh, M KaXJI0€ COOpaHue OPOKIAET MHOKECTBO ceOe Mo J0OHBIX. MBI BEIUKCIIHIIH,
YTO B CpPE/JHEM IOSIBJICHHE HOBOTO MEHEIKepa B OpraHu3aluu 1o0aBisieT paboThl Ha MOJTOpa
YyelnoBeka — ero craBka mmiaoc emie 50% BpeMeHH OJHOrO W3 MOJYMHEHHBIX, a KaXKIbId
JOTIOJTHUTEBHBIA BHUIE-TIPE3UACHT co3daeT padoTy s 2,6 yenoBeka. MeHEmKEpoB U BUIlE-
MPE3UJICHTOB COMPOBOXKAAET UENbIA «KapaBaH» IOMOIIHUKOB, OT JIMYHOIO CEKpeTaps [0

PYKOBOAMTEINSI KOMAHIBI — W ATO emie Oombine pabotel U usnepxkek. (Cm. Bpe3ky «Bo dro
oboiiercst emie OAMH PyKOBOIUTENbY».) PaboThl cTaHOBHUTCS BCe OOJbIE, a BPEMEHH — BCE
MCHBIIIC.

ITockonbKy JUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTENIBHBIE MIPSIMBIE U
KOCBEHHBIE H3JIEP)KKH, TMOBBICUTH 3((EKTUBHOCT, PAOOTHI MOXKHO, YIPOCTHB CaMy
OpraHu3aluio, MpuueM HauaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuuiickuii yHUBEpCHUTET B
bepknu cTONKHYJNCS C cepbe3HBIMH (PUHAHCOBBIMM 3aTPyIHEHHUSMHU: H3-32 HAKOMHUBIIETOCS
nedummra Orokera y Hero cpesanu $150 muH. UToOBI npoduMHAHCHPOBATH NEATEIBHOCTD, HA
KOTOpOM  JEp>KUTCS pemyTalus yHHMBEpCUTETa Kak Y4YyeOHOro M Hay4yHOro IIeHTpa,
aJIMUHHUCTpalMs CTajla MCKaTh CIIOCOOBI COKPATUTh pacxoibl. JIeToM TOro e rojga peKTop
yHuBepcutera PobGept bupreno mnpemioxuwn mporpamMmy  yIYYIICHHUs — OTEPAIIMOHHON
NEeATEIbHOCTH KaJIpOBOW, (uHaHCOBOH, MH(POPMAIMOHHON-TEXHOIOTHUECKOM u
AAMUHUCTPATHBHOM CITYyKO 17151 BcexX 14 xoyutekeit u cTa ¢ TUITHUM Kadeap yHHBEpCHUTETA.

Bce atu cmyxObl cTaHIApTU3UPOBAIM, YNPOCTHIIN, CHIENATH MEX(PaKyJIbTEeTCKUMHU. DTO
MO3BOJIWJIO YJIaIUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB» M BBICBOOOJUTH HEMAJIO
BpeMeHH. PecTpykTypusanus u ympolieHue cOeperiv yHuBepcutery okono $120 mMuH B rof.
bepkiu Hay4uiics TpaTUTh MEHbIIIE, a 1e1aTh OOJIbIIIE.

BbineuTe OTBETCTBEHHBIX 32 BpPeMEHHbIe 3aTpaThbl. BOJBIIMHCTBO KOMIAHWI He
OTPaHUYHUBAIOT KPYT JIOZEH, oOnajarouux HpaBOM cO3bIBaTh coOpaHus. B pesynbrate —
peleHuss 0 TOM, KakK JOJro MPOJUIMTCS 3acellaHue, KOro TIO03BaTh M JaXke OO0sA3aHbl U
MIPUTJIAIIEHHBIE IPUCYTCTBOBATH JINYHO, 3a4aCTYI0 IPUHUMAIOT Ha HUKHEM YPOBHE HUEPAPXUU.
MeponpusTus CTOSAT HEJEIIEBO, HO TNIAHUPYIOTCS OECKOHTPOIIBHO.

K npumepy, pykoBoaMTENM KpPYyHMHOIO TPOM3BOACTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHble TOJTyTOpayacoBbIe COBEIIAHUS MEHEKEPOB CPEIHETO 3BeHa 00XoaaTcsl Oojiee ueM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHHUPOBAJ 3TH BCTPEYH, MEHEIKEPHI HE MOTJIU JIaTh
BpazyMHUTeNnbHOro oreera. «Hukro... momomuuk Toma pacchulaeT NpUINIalIEHUE, U KOMaHAa
cobupaercs». VIHBIMU ClOBaMH, CEKpeTapr0 MIIAJIIETO BHIIE-TIPE3UIEHTa MO3BOJEHO TPaTUTh
$15 muH Mo cobcTBeHHOMY ycMoTpeHH0. Ecii OBl pedb 1uia 0 IpsSMBIX pacxojax, HUKTO Obl He
MO3BOJIWJI €My PACHOPSAIUTHCSA U 3HAYUTEITBHO MEHBIIIEH CYMMOM.

B npyroit npou3BOJICTBEHHON KOMIIAHHUHM, C KOTOPOW MBI HEIAaBHO NMPOBOAMIN pPaboTy,
PYKOBOJICTBO HAIIUIO JBAa MPOCTBHIX CHOCO0Aa COKPaTUTh MaJIOMPOAYKTHBHBIE coOpanHus. Bo-
NIEPBBIX, IPOAOKUTENBHOCTD CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAaHUYMIN YHCIIO
Y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOObI MPOBECTH BCTPEUY JIMHHEE MOJIyTOpa YacoB WU
c yyacTueMm 0Oojiee ceMH 4YeJOBEK, HaJ0 ObUIO MOJy4aThb pa3pelieHHe PYKOBOJIUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJro/ia OIOKET BPEMEHH COKPATUJIU: B JCHEKHOM 3KBUBAJICHTE BBIUTPBHIII
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo 410 0BoMgeTca ele
OJIMH PYKOBOJWTEb

Y Kaporo pyKoBOAUTENA €CTb NOMOLHHKH: OHU 06pabaTbiBaloT NoYTy M rOTOBAT
coBpaHWA, TaK 4YTO UX BPeMA TOXe cNefyeT y4YUThIBaTb. YeMm Bbllue paHr
¥ MeHeaepa, TeM Go/blie MOMOWHWKOB TpeGyeTca.

a2

PABOTA (HAPABAHA.
MOMOLLHWKOR

m PABOTA, KOTOPYIO Bbl CO3AAETE
O NOAYHUHEHHBLIX

 COECTBEHHASA
PAEOTA

13

MEHE/DHEP
HHSLLETO
3BEHA
MEHE[IKEP
JHPEKTOP
BLIE-
NPE3UAEHT
BILIE-
NPE3SWAEHT

WCNONMHHUTENBLHbIA

CranaapTusupyiiTe npouecc NpUHATHA pemleHusi. Bo MHOTMX KOMIIAHUSX MPOLIETYPHI
U TIpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJU JOJBIIEC 0OCYXKIAI0T KTO U YTO JOJDKEH peIlaTh,
YeM HEeMOCPEICTBEHHO (OPMUPYIOT U BBIMOJHAIOT pemieHus. B Takux ciydasx MMeeT CMBICIH
BBIPA0OTaTh €UHBINA IS BCEW OpraHM3ally CTAaHAAPT: ATO 3aMETHO MOBBICUT 3PPEKTUBHOCTH
MPUHSTHS PEIIeHUN U cOepekeT BpeMs ISl IPYTUX Jell.

XopowmuM TMPUMEPOM MOXET MociayXkuTh Woodside, kpymHeimas B ABCTpaIuH
He3zaBHcUMas HedrerazoBas kommnaHus. ['onamu ymop naenajics Ha «MAaTPUYHBIN) MPUHIUI U
COTPYOHUKM He OBUIM YeTKO 3aKperyieHsl 3a otfaenamu. Cucrema cmocoOcTBOBaiIa
COTPYJIHUYECTBY MEXIY Pa3HbIMU MOApa3IeICHUSIMU KOMIIAaHUH, HO TIpaBa U MOJIOTYETHOCThH HE
ObLTH MPOSICHEHKI. B pe3ynbrare Bce OOMbIIe BpeMEHH YXOIUIO Ha KOOPAUHUPOBAHUE JCHCTBHIA
pPa3IUYHBIX OTAENOB M (PUIMAJIOB — M COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romy
pykoBoacTBo Woodside mpomucano psii IPUHIUIIOB, OJHO3HAYHO PACIPEEIUB 00S3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEX]y Pa3HbIMHU MOJpa3fesIeHUsIMU, TEXHUYECKUMHU CIIyX0aMu U
ITa0-KBapTUPOH KOHLIEpHA. MHOTHE COTPYIHUKH MPOILIM CHEUUATbHBIM TPEHHHT, OCBOMIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIN, KaK UX MPUMEHATh B CBOUX KOMaHAaX. UTOOBI yCTpaHUTH
WCKYCCTBEHHBIC TPEMSATCTBUS M YCKOPUTH MPOIECC MPUHATHS pelleHuid, Obla co3gaHa
HeOOoJIbIas CeTh «HABUTAaTOPOBY — MPECTaBUTENEH pa3HbIX OT/IEJI0B KOMIIAHUH.

PesynpTathl He 3acTaBmin ceOs kaaTh. PazoOpaBmmmch ¢ BOMpOcaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOsierymim npuHATHE pernieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH U BBISBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBIN pacnopsaok. Hu ogHa kommaHusi HE MOXKET BOBCE OTMEHHUTH
COOpaHHsT —OHM MOMOTAIOT HAJAXUBATh COTPYAHHUYECTBO W NMPUHUMATh OCHOBHBIC PEIICHHUS.
Ho M0:HO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIU COOTI0AATh HECKOIBKO OUEBHIHBIX HOPM.

* SlcHo mpomnuckiBaTh 1enu coBemanus. B Intel y mro6oro cobpanusi cpazy 0003HAYAOT
3amaun: nHpopmanus mo teme A, obcyxaeHue Temsl B, pemenue mo teme C. 3By4uT MpOCTO, HO
Onmarogaps TaKUM MepaM Bce MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI IIPUNATH.

* ['oroBuTh 3apanee. B komnanuu Ford Bce marepuansl 1yisi exxeHenenbHo Betpeun BPR
pacchUIaOTCs 3apaHee, YTOObl YYACTHUKHM MOTJIA O3HAKOMUTBCSI C HUMU JI0 COOpaHUS U MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMeH nH(popMaIuen y>xe Ha caMOM COOpaHHH.

* Haunnats BoBpems. Eciin wacoBoe coOpaHue HaYMHAETCS BCETO JIUIIh C MATUMUHYTHBIM
OMO3/1aHNeM, KOMIaHus TepseT 8% MOJe3HOr0 BpPEMEHH.

B npyrux cdepax AesTensHOCTH PYKOBOJCTBO TaKOTO HE MOTEPHeNio Obl. * 3aKaHYMBAThH
OBICTPO, 0COOCHHO eciH TOJIKY He BUaHO. CTuB J[)k00C TpeOoBaI «CMEHBI COCTaBay, €CIIM BUJIET,
YTO YYaCTHUKHU SBHIMCH HEMOITOTOBICHHBIMH WM MPOIYKTUBHOCTh 00CykneHus, nagaer. Koe-
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KOMY 3TO Ka3aJioCh uepecuyp IpyObIM, HO TaK OH MpPeJOTBpallajl HallpacHble TPaThl BpEMEHU U
JICHET.

Nudopmupyiite meHexkepoB 00 ux 3arparax. ['0BopsAT, TO, YTO HEIb3s HU3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIIMPOBATh. OTHAKO JIUIIIb HEMHOTHE OPTaHU3alUU PETYISIPHO U3MEPSIOT
Takue€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  MApaMETPhbl,  Kak
MPOJIOJDKUTEIIFHOCTh M TIOCEIIaeMOCTh coOpaHuid, OOBEMBI DIJIEKTPOHHOW mouThl. be3
MOHHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOIYETCS BPEMsI, U TPYAHO €ro OpraHu30BaTh. A
HE 3Hasl TEKYIIHUX MTOKa3aTelIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBHTH LIEJIEBHIC.

MHorve pyKOBOOUTEIM YK€ IOJCYUTBHIBAIOT, CKOJIBKO BPEMEHHM OHU IPOBOAAT Ha
cOOpaHMsIX C pa3HBIMU KOJUJIEKTHBAMU U MO Pa3HbIM MOBoAaM. [lJis 3TOro OCTaTOYHO 3aBECTU
JUYHBIA eXelHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
AKCIIEPUMEHT: MPEJOCTABISIOT MEHEKepaM IMOJHBIM OT4ET O TOM «OpEeMEHH», KOTOpoe Te
BO3JIaratoT Ha KOMIIAHHUIO B BUJIE COOpaHUH, SJIEKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckogbkO pPYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIbHOW MporpamMme: OHH
[IOJIy4alOT OTYETBl O CBOMX 3arparaXx BpPEMEHM B COIIOCTABICHUM CO CpPEJHUM Ul
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKU IOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIN PECYPC OPTAHU3AIIMU, 1o 324acTyio
ero Tparar 3pA. Hu 3a xakue IeHbrm HaM HM NPUKYIHATHh K CyTKaM JBaaUaTh MATHIM 4ac, HU
BEpPHYTb MUHYTHI, MpPOBEJACHHBIE B OECCMBICICHHOW TroBOpwiIbHE. YTOOBI Bamia KOMaHJa
paboTasa MO MaKCUMyMy, HY>KHO Oepeub [parolieHHO€ BpeMs COTPYJHHKOB, COCTaBISATH
CTpOrHil OIJKET BpPEMEHH, NPUIOKHUTH YCHIUS K TOMY, YTOObI MHBECTUIMM BpPEMEHH
MIPUHOCWIIM Balllell KOMITAHUU KaK MOXHO OOJIBIIYIO TPUOBLIB.

Bonpocs! 14151 00cyxneHus:

1. Kak paccuntars CTOUMOCTh pab04Yero BpeMeHH, U JUIsl Yero Hy)KHA 3Ta BeIHUrnHA?
2. Kakum 06pa3omM MOKHO BBICBOOOJIUTE BpeMs, U JJISI UE€T0 3TO HEOOXOIMMO JeNaTh?
3. Kak ycneBats nenatsb Bce?

4. Yto nenaete Bei, my1s Toro uto Ob1 y Bac Ob110 10cTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ansatue 9,10. Crparerus JMYHOCTHOTO pa3BUTHA — 4 Hac.

Llenv  3amamus: yrayOlleHWe 3HAHUM M YCBOGHHME CTyJEHTaMHM MPOCIYLIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJeHHE HaBbIKAMH  IPAKTUYECKOIO  HCIOJB30BaHUS
IIOJIy4YE€HHBIX 3HAaHUHN B KOHKPETHBIX CUTyalusax (komrereHus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema-AUCKyCCHUsi, pa3dop KeWc-CUTyalui,
caMmocTosiTeNbHast padora.

3ananme 1. 3anonHUTE MakeT cTpaTernyeckoro miaHa: CTpaTernyeckuil IuiaH Io
CaMOCOBEPIICHCTBOBAHNIO U JOCTHKEHUIO JIMYHBIX LIETIEH:

Hacrosimee

1. Bama nens, onummure ceds. Beipasute cBou mpeacTtaBieHuss 0 OyIyIIEM H CBOIO

MEUTYy B )KM3HHU.

Kaxk 651 Bol ontucanu ce0st uenoBeKky, KOTOPOro He 3Haere?

Kak 061 Bac onucanu Bamm Ipy3bsi HE3HAKOMOMY Y€JI0BEKY? |

Omnpenenure r0eH, okazaBmux Ha Bac HauOosbiiee BIUsSHAE.
Omnpenenure OCHOBHOM XapakTep BIAMSHUS KaXJ10T0 U3 HUX.

Onpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHON NESTEILHOCTH U X000U.

7.  llepeuncnute BemM, KOTOpBIE IOCTaBHIM Bam HaumOombllee yAOBONBCTBHE 3a
MOCTIEAHHUI MecsI1l WK 0oJiee TUTENbHBIN MEePUO] BpEMEHHU.

8.  OxapakTtepu3yiTe B 0THOM a03alie 1eiab Bamen Ku3Hu.

9. HazoBure Tpu Bammx 1r00UMBIX 3aHATHS.

10.  Hasosure Tpu Bamux HeI0OMMBIX 3aHATHS.

o U LN
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Bbyayuiee
1. OnumuTe B 0MHOM ab3aiie, Kakoil Ob1 BBl X0TeM BUAETH CBOIO KU3HB Uepes S JIeT.
2. OnuiuTe CBOIO KU3HB Uepe3 rojl.
3. Omnpexnenure HanOoJIEe TOYHO TSl CeOsI OTIACIBHBIC 1IETH Ha OMVKANUTITNI TIEPHO/T;

JlyxoBHas gepes 5 et
Cdena: gepe3 Toa
Kapnbepa: yepes 5 JeT
yepes roa
CeMbs: gepe3 5 ner
yenes Tol
310pOBbE: yepes 5 jer
gyenel 1ron
duHaHCOBOEC yepes S5 neT
MOJIOKCHHUE: gepes roa
Jocyr: yepes S5 ner
gepes roa
[Ipouee: yepes S et
4yepes rol.

4. AHanmu3 BIMSHUS BHEITHEH cpenpl Ha Bamm cuiabHbIE M cinadbie cTOpoHBI. UTO
IIPOUCXOJUT B MUpE BOKpyT Bac?
5. Kakuwe mnepemeHbl, MPOUCXOASUIME BOKPYI, MOTYT OKa3aTh BIWsSHUE Ha Bamy
KU3Hb?
HazoBute Bamu cunbHbIe CTOPOHBI KaK MOXKHO 00siee 00BEKTHBHO.
Ha3zosure Bamm ciabbie cTOpOHBI Kak MOXKHO 0oJiee 0O BEKTHBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNAYU U IPOAHATIUZUPYUTE UX IPUUNHBI.
Onpenenure, Memaiot a1 Bam 3Ty Heynauu B Baiieit ceroassHeit ;xu3Hu.
0. AHanmu3 City»Ke0HOTO TOJIOKEHHUST U paboThl BooOIe. PasmecTuTe mo mpuoputeTam
ot 1 mo 8 Bammm 1ieneBbie yCTaHOBKH Ha CITyX0e:
* Y 10BJIETBOPEHHUE OKUJAHUN HAYAJIbHUKA;
e [IpecTrK U NIOJIOKEHUE;
* YBEPEHHOCTD B 3aBTPAIIHEM JIHE;
* B03MO>KHOCTh HE3aBUCUMO MBICIIUTh U JEHCTBOBATH;
e bonee Bbicokas 3apaboTHas 1J1aTa, yBEIMUEHUE JIBIOT;
e [IpuszHanue pykoBoacTBOM Balleil nesTenbHOCTH;
e [IponBmxkenue mo ciyxoe;
e JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit pabote?
12. Hackounbko, o Bamemy muenuto, Bel ucnonb3yere cBoil motenuuan Ha padore?

=00

Peamu3anug miana

1. Kak BbI cobupaerech qocTrub 1eau?

2. HazoButre 4—5 wMepomnpusTuii, KoTtopble Bbl JOKHBI OCYHIECTBUTH B TEUEHHE
ONMKAMIIINX MECSIIEeB, YTOOBI OKA3aThCS TaM, TJIe TUTAHUPOBAJIN, Yepe3 TO U 5 JIeT.

3. HazoBute 4—S5 Bemei, KOTopble MemaT BaM Ha yTH K LENH.

4. Onpenenute, 9bsi MTOMOIL BamM HE0OX01MMa B TOCTHIKCHHUH 1IEJIEH.

5. LIEJIb — nomxkHa OBITh KOHKPETHOM, U3MEPUMON M YKIIAJbIBATHCS B OINPECICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATETMS — kakoBbl HeoOXonuMble Imaru, korma Bwl HauHeTe, uro Oynete
JenaTh, KakoB 0oJsiee MoApOOHBIH MIaH 1eHCTBUI.

7. KOHTPOJIb — xak Brl cobupaeTech KOHTPOJIMPOBATH BBIIIOJIHEHUE TUIaHA, ¢ KEM BbI
MOXKeTe OOCYIWTh CBOW IUIaH, YTO MPOHM3OMIET B pe3yibTaTe OOCYKIACHHsS, MOXKET JH ITOT
YeJI0BEK MOMOYb BaMm Ha Iy TH K LIEJIH.
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8. BOSHAI'PAXXJIEHUE — omnpenenure uro-HUOYAb KOHKPETHOE, YTO MOXKET
MIOCITY’KUTh BO3HArpaxaeHueM A Bac npu noctuykeHuu 1einu.

3ananme 2. Pa30op keiic-cutyarmu « Tspkkoe Opemsi 3aCTEeHYUBOCTI

JloTomHass ¥ MUCHOJHUTENbHAs COTPYJHHLA HU3JATEIbCTBA MoOJYa TSHET  BO3
OTBETCTBEHHOW paboThl M, OyIyyd HE B CHJIaX IOTOBOPUTH O YPE3MEpPHOM Harpyske,
MOJYMBIBA€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3BACTEHYUBOCTH

Hpuna MBrieBa OTKMHYJIACh Ha CHUHKY Kpeciia U yCTaJIO MOCMOTpesia Ha MOHUTOpP. HyxkHO
ObUIO OTPEIAKTHPOBATH €Ille TPETh KHUTH, @ BPEMEHH OCTaBajiock B 00pe3. «IIpunercs paborath
7IBa THA MIPaKTUUECKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3TJIS0M KOMHATY.

Bo3ssie nmUCbMEHHOrO CTOJAa CTONKOM TPOMO3IWINCH BCEBO3MOXKHBIE CIIOBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPHUICS TOHKUM clioeM nbutd. KBapTupa
Hezelnto He youpanace, Mpune npocto 0bi10 Hekorna. Ee med B uzgarensctse «Pozanoddy», rae
OHa TPYIWIACh YK€ NIEBATH JIET, MOMPOCHII CPOYHO BBIOJIHUTH pPadOTy, CYJIHUBIIYIO HEIIOXYIO
npudBUIb -- OTPENaKTUPOBATh IEPEBOJ JOBOJIBHO IOCPEACTBEHHOW KHHMIHM O BOCHUTAHUHU
TOMKOJLHUKOB. «Hy M Kakoro 4epra s onarh corjlacuiack?! - ycrano pyrama ceds Mpuna, -
Vike ueTsIpe JHs CHXKY O€3BBUIA3HO JI0Ma, KaK 3aTBOPHHK, TAK M CBUXHYTBCSI HEJOJTO. ..»

HNpuna notsHyslach W pacnpaBuia 3aTEKIIyI0 COHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIJIAYMBAIM, HO HECYIIEeCTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BHITIONHSIA CPOYHBIC, BAXKHBIC
3aKasbl B JII0OOE BpeMs JTHA M HOYH, a MU3JATEIhCTBO pa3peliago el padboTaTh OOJBIIYIO YacTh
BpPEMEHH JI0Ma, TaK uTo B oduce MpuHa nmosBisuiack 0OAWH-/1Ba pa3za B Mecsil. [loHauany 3T10 ee
yCTpauBajo: HEIUIoXas 3apIuiata, U BpeMs Ha Jopory TpatuTh He Hano. «Ho ceityac 3t0
MPEBPATUIIOCH B U3MATHIBAIOIIHI MapadoH, KOTOPBIA U3PSIHO JOCTAID»,- TOJAyMaia OHa.

Ot wHeBecensix Mbiciield HpuHy oTopBanm TeneOHHBIM 3BOHOK - 3TO OBLT €€
HETOCPECTBEHHBIN 1€, 3aM TTIaBHOT'O pelakTopa u3aaresnbcTBa Muxaun Bepummnaun. Mpuna
npopaboTajia ¢ HUM BCe JAEBATHh JIET, HO JO CHUX IIOp MacoBajia Mepe] €ro IIyMHOW Hu
OecriepeMeHHOI MaHepoil 0OLIeHNS.

-Upouka, kak HaIIM J1e71a ¢ KHATOM? - Iporpemen B TpyOke rojioc meda.

-Paboraro, Muxann AnatonseBud. Cnam, Kak u obelana, depes3 ABa JIHS.

-Hy n otiimuno! V Mens k Tebe ere oHo Jero, - nmpodacui BepumHuH.

-Ham ynanoce 3anenuts nepcrekTuBHOro aBropa- Eprenust Tumodeena. Hy, Tbl 3Haerb,
YTO KHHUTA IO a3MAaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elie OJ[Ha, TOXKe Mpo ey, Hallo ¢ Hell mopaboTaTs.

-Muxaun AHaTONbEBUY, S €Hle 3Ty He 3akoHYmwiIa. K ToMy ke eme ABe KHUTHM Ha MHE
BUCST, BbI K€ IIOMHHUTE, 1 UX OTI0XKHIa? MHe Obl IEpeOXHYTh. ..

-Upouka, Hy»HO, TT03ape3. ABTOp KalpU3HBIM, TEKCT - CHIPOH, BO3MOKHO, €r0 HYXKHO
OyZeT OXXMBUThb. A 3aTATHBATh MPOEKT MBI HE MOXKEM, HaM T03ape3 HYXKHbI OecTcemiepsl ----
cama 3Haelllb, MBI eJie oKynaeMcs. A Tol ke podu! M 3ameHuTs Te0s1 Hekem!

-A cpoku?

-Uem OvIcTpEE, TEM JTyUIIIe.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u nnpekpacno! Tel ymuumna! Ha cBs3u.

"Ecnmu Obl eme 3To neHwm!" - momymana penaktop, kimaas Tpyoky. Ha monuTope
MOHOTOHHO MHTraj Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJA.
UyBcTBO Jerkoil oOWABl H3-32 TOrO, YTO OHAa B OYEPETHOW pa3 yCTymuia, AaxKe He
O0OMOJIBUBILIKCH O HAKOMUBUINXCS MPETEH3USIX, HE OTCTYyIala.

Wpuna BcrnomMHuIa, Kak Bce HauuHaloch. llpuns B M3AaTeNnbCcTBO cpaszy Iociie
¢dunocodckoro dakynpTeTa, OHa TOpa3wia BCEX CBOel paboTocrmocoOHOCThIO. [locTeneHnHo
HAYyaJlbCTBO HArpyxaio ee paboroii Bce Oosbmie W Oonbmie. "[HmepoTBeTcTBEHHa U
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TMIIEPBHUMATENIbHA» TaK O HEH OT3bIBAIMCh KOJUIETH, M €€ Mied IMOIb30BajCs 3TUM He
CTECHSISICh, 3HAs, YTO IUIAHKY KadyecTBa OHa He omycTuT. MpuHa 3acwkuBanach JOMO31HA,
nepepabarbiBajia, HO XalTypy HuUKorjga He cnasaia. Ceiuac eil Obuio 34 roma, U oHa moO-
npekHeMy OyKBaJIbHO BIpbI3ajlach B TEKCT, JOTOIIHO MCIPABIss BCE OTpexu - OJaro, 4yBCTBO
A3bIKa M HaBBIKM pacCKa3uuMka y Hee ObUIM OTMEHHbIe. M pyKOBOACTBO CTajo MOpydaTh ei
PEAAKTUPOBATD ITPO3Y B3bICKATCIBHBIX K IIpaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €37T, KaK Ha TATJIOBOH JIOMIAH, a Thl MOTYUIIb. CKOJIBKO
MOkHO?! Bo3Mymanack ee mnoapyra. [loroBopu ¢ HavyainbCcTBOM. byap cmenee. UTo Thl
crecHsiemibes?» Ho MpuHa oTHeKMBaslach: POCUTH IS ce0s el ObLII0 HEYJJOOHO -- XapakTep He
MO3BOJII, KyJa mpomie ObUI0 B3BaJIUTh HAa CBOM IUIEYM M00O0JbIIe padOThl. 3HAKOMBIE
COBETOBAJIM €l IOUCKATh MECTO IMOJEHEXHEE, HO OHA NPHUKUIIENA K U3JaTENIbCTBY, KOTOPOMY
oTJana CTOJbKO JeT. Jla U B Apyrux MecTax IUIaTHJIM IPUMEPHO CTOJBKO ke, a rpauk Obul
Oonee xecTkui. 3aueM MeHATh w0 Ha Mbulo? Co BpemeHem, ytemana cebst Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 10 MBICIIHU, UTO OHA 3aCJIyKHBAeT OOJIBIIIETO.

«Hama pa0oyas jomagka»

Muxaun BepmuHUH noabexan K H3/1a- CEIbCKOMY JIOMY B XOpOIlEeM HacTpoeHuu. Uepes
moyiyaca y Hero JIOJDKHA Oblla COCTOATHCS BCTpeda ¢ mucatenem TumodeeBbiM. PaboTta Haxg
KHUTOM 3a- TaruBaiach: VpuHa OT mepeHampsbke- HHUS cierjia ¢ temneparypoi. Ilucarens
HEepBHUYAJ, U BepmMHWH IJIaHUPOBAIT €ro JUIUIOMATHUYHO YCIMOKOUTh. [locTaBUB MammHy Ha
CUTHaJIN3a- IIUK, OH BOIIIEJI B CTAPOE YETHIPEX- ITAXKHOE 3[JaHUE COBETCKOM nocTpoiiku. Hekorna
9TO OBLIT aJIMUHHCTPATUBHBINA OJIOK 4acCOBOTO 3aBOja, MouyuBIero B 603e mocie pacnamga CCCP.
3a 16 ner cyuiecTBOBaHUS U3JATEIbCKUM 10M, HAUMHABIIHUICS C TPEX COTPYAHHUKOB, pa3poccs U
TeTephb 3aHUMAJl TPU dTaxka. B mocnemanne roasl, 0JTHAKO, OH TIEpe- KUBaAJI HE Jy4Illie BpeMeHa.
Tupaxu manaay, TOProBBIX TOYEK CTAHOBHIIOCH BCe MeEHbIe. TumodeeB ObLT MyHKTyaJeH H
POBHO B JBa 4Yaca TMOMOJYJHUA TOSBWICS B TpueMHOW Bepmumnuna, Omaroyxas, Kak
CBEKEBBIMBITBHINA orypen, «[Ipoxomu- te», -- mpurnacun ero Muxawi. Ilucarens ocmotpencs,
CceJ 3a CTOJI. BepImiHMH MOMpOCHII CeKpeTapIry MPUHECTH Yail u Kode.

-Tak korna sxe BbIHAET MOsl kHHra? -mepemen k neny Tumodees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecsill yxe MpoIIet.

-Buaure nu, yem neno,- Hayan BepmwmHuH, -paboTa HajJ KHHTOW 3aHsANa Yy HAIEro
penakTopa 00JbIlIe BPEMEHH, YEM TUTAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYUTE APYTroro, B ueM npodiema?

-Mp1 xoTenu ObI, 4TOOBI pabOTy 3aKoHUMIIA OHA. Sl yBepeH, pe3yJabTaToM BBl OyjeTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOKE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - IKCHINHWHA, TOJBEPKEHA AMOLMOHAIBHBIM
BCIUTIECKaM, JIMYHBIE HEYPAIUIbI, ObICTpO ycTaeT... OHa mpuaer B popMy M 3aKOHUUT BCE B
myumeM Bujse. He 6ecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATH CYACTHS U MOTOProBaThCs, TuModeeB MmogHaKaI: --
Her, tak neno He moiiaer. Jlymato, s1 BpaBe moTpeOoBaTh yBennueHus: posuitu. Hanpumep, 1o
20%.

-B nBa paza?! -- BepummHMH BHUMAaTeIbHO MMOCMOTpeN Ha mnucaTens. ToT wu3myuan
HEBO3MYTHMOCTb.

«3apaHee TMOATrOTOBUJICS, HCKal TOJIBKO MOBOA», MOAyMall 3aM TJIABHOTO. A BCIyX
TTOABITOYKIIT:

-CaMa nocTtaHoBKa BOIIpOCa, MSTKO, TOBOPS, HellpaBoMepHa. M anneTutsl y Bac uepecuyp.
10% crangaptHas npons. [lomymaiite camu, MBI Beb 3aKIIOYWIH JOTOBOP. ---XOPOIIO,
Corylacujcsl THcaTeldb, HO HMEWTe B BUIY, YTO TpaBa Ha NyOIHMKAIMIO KHUTH y Bac HE
WCKJIFOUMTENIbHBIE B S MOTY OOpaTHThCS B JIpyrue manaatenbcTBa. [lompomrasmmcs, TuMmodeen
BBIIIEII.
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«KakoB Harneny, nogyman BepmHUH U TUIeCHYJ B CTaKaH MHHEpaJbHON BOJbI. Q00N
BOKPYT CTOJIa, OH MO3BOHWI reHaupekropy Esrenmto JlaBpymmny. ToT obGeman B pectopane
HENoJaleKy, U €ro IMOJAYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHUIO, a 3a0QHO IPOWTHUCH.
JlaBpymmH, cyxomaBblii 53-1eTHUM ceqoBiachlii MykuuHa, o0efan B moiy myctoM 3aine. K
KHUTaM OH ObUI HEpPaBHOJIYIIICH C IETCTBA: OTELl U MaTh, TYMaHU- TApUH, IPUBUIIN My JIFOOOBb K
yreHut0. B kHmxkHBIA OusHec EBrenwii mpuinen u3 KOHCAJITHHIA: CEMbsl JKWJa HeOoraTto, W
EBrenuii, moay4ymB 5KOHOMUYECKOEe 00pa3oBaHue, CHauYajla KOHCYJIbTHPOBAI KIIMEHTOB U3 CaMBIX
pa3HbIX KommnaHuM, oT «Pocs3Heproaroma» a0 NPOHU3BOAMUTENIEH NIOKOJIAHa, a 3aTeM caMm
BO3IJIaBWJI HEOOJbIIOE areHTcTBO. Korga emy momen HAThIi JecATOK, OH BCIIOMHHJ O CBOEM
YBJIEUEHUHU. A TYT MO KaKOMY-TO YAMBHUTEILHOMY CTEUEHHUIO OOCTOATEIBCTB €ro Mo3Bal K cede
BJIaJIeNIel] U3/1aTeNbCTBA, C KOTOPbIM EBreHus o3HaKOMMIIN O0IIUE JIPY3bs.

Hy uTo0, Kak Buepa celrpasin?- nonpusercTeoBal ero BepmuunH. HakanyHe reHaupeKkTop
MIPUTJIACHIT KOJUIET MOUrpaTh B TeHHUC. KoMmaHus moo0panack YUCTO My»XCKasi: B pyKOBOJICTBE
KEHILMH OYTH HE OBLJIO0, a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Heroxo. CHavana s BeIMrpan mapy napTuif, HO B uTore OoeBas HMYbs. UYTo yTeOs
HOBOTO?

BepmmHuH pacckasan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBai
MOAHATh POSITH - SKOOBI W3-3a MpuHBI, KOTOpas craja MeIJIeHHee padoTarh. 00mieM, OHa
MONPOCHIIA OTCPOUYKY HE YCIEBAET U XOUET NIEPENOXHYTh, PE3IOMHUPOBal BepIinHuH.

-Bce oTaerxaTte XOTAT... A 9TO ¢ Hen?

-Hy,- nporanyn BepmnnuH, nogycrana, MOTUBALUS yriajia.

B uznarenbckoM aoMe HAapuiIM MOPSIKH, YCTAHOBIIEHHBIE BJa/eiblieM: JKEHIIMHAM, Kak
IIPaBWJIO, TUIATUJIM YyTh MEHBIIIE, YEM MY>KUYMHAM Ha aHAJOTHMYHBIX JOJDKHOCTAX. Ha KitoueBble
MOCTHI TaKXKe MPEANOYUTaIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyUIlle YIPaBIsuIn
KOJJIGKTMBOM. BmpoueM, mnpodeccuoHamaMM Ha HHU3KHX JOJDKHOCTAX, Bpojae VIBIeBoH,
cTapainuch He paszOpacbiBathess. K Tomy ke HMpuna paborana B U3JaTeNbCTBE OO U
CaMOOTBEPKEHHO, YEM 3aCITy’KHJIa PacIOJI0KEHUE PyKOBOJICTBA.

-Jla yx, Hamra paGodas yiommaaka, Haxmypuics JlagpymuH, Mel 6€3 Hee HUKya... Moxer,
okinany el nonHATe? Ha moBblIEHME OHA HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He
cpaboTaeTcsi C HalllUM MYXCKHUM KOJJIEKTUBOM.

VY BepmmnuHa 3a3BoHWI TenedoH. 1o 6buta Mpuna.

-Upouka, kak TBOU n1ena?

-Yxe myume, Muxann AmnatonbeBuy. Ceiiyac BOT € aBTOpOM oOInanack, Hy C
TumodeensiM. EMy Obl CroKeT MOANpPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BAMU [TOCOBETOBATHCSI.

-A TBI TIOXecT4e ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JIeNly: HEe NMPUHUMAETE
HaIIMX NPaBoK, He OyzaeTe y Hac u3zgaBaThesi! MBI jke JeHbraMu pUCKYEM.

-Hy, mronu Tax paz6eryres. ..

-He pazberyrcs. Tak Thl 1 BpeMs COKOHOMMILIb, U CHJIBI. 3alIOMHH: MBI U3/1aT€IbCTBO, a HE
KPY’KOK IO HHTEPECAM.

(Upune npocumsv 014 cebs 6b110 HEYO0OHO, KyOd npouie ObLI0 836ANUMb HA CE0U NleqU
nobonvuie pabomol. K momy dice ona pabomaem 6 uzoamenvcnmee 0egams Jiemn)

IIpoie yBouThes

3epkanbHasi IOBEPXHOCTh OacceifHa B3METHYJIach OpbI3raMu: ¢ OOpPTHKa B BOJY HBIpHYJIA
nokuinas Agama B manodke. MpuHa pacnosokuiach HENOJAJIEKY B IIE3JIOHTE B KOMIIAHMH
ObIBIIICH OfHOKIAcCHUIIBL. CBeTiaHa bymikoBa, TUPEKTOp MO peKjIaMe peCTOPaHHOM CETH, TaBHO
nepexuBala 3a MojaApyry. To oHa HacTosula Ha ToM, 4ToObl MpuHa, modtu mecsi 0e3BblIa3HO
CHUJEBILIas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 710 OacceiiHa.

- 3aBs3bIBail Thl C TAaKOM Harpys3koi, ciblmuiib?—CBeTiaHa HEoA0O0pUTENbHO Kadaja
rOJIOBOM, BIJISABIBASACH B OJIETHOE JIUIIO OJIPYTH.

-Hy xyna onu 6e3 mena? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla mamHO, He3aMEHUMBIX HE OBIBACT.
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Camu kak-HUOYIb 000y TCS.

-Ckaxenib Toxe. Bor oHu pasroBapuBanu-pasroBapuBaiu ¢ nucareineMm TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5l ero BepHyna, X0Ts 3TO ObUIO MIPAKTUYECKH HEBO3MOXKHO.

-YeM xe TbI ero B3sia’?

- S emy mnpemioxuina OIMH CIOKETHBIM X0, M KHMra 3aurpana. OH OLEHWI, -
TOpKECTBYIOIIIE yIbIOHynack Upuna.

- Tak, 3a0y11b TBI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMYHOH >Ku3HU!

Orto Obuta mpasaa. Korma-to y MpuHbl ObT My, ¢ KOTOPHIM OHa IO3HAKOMUJIACh,
NPaKTUYECKH HE OTpbIBaschb OT mpou3BojacTBa: Cepreil m3naBan B «Pozanodde» kHHUry 1o
nanamadTHOMY nu3aiiHy. OJHaKo ceMeilHas KH3Hb HE 3ajajnach: Iociie JABYX JieT Opaka
CYIIpyru pasBenuch, a Hx Joup Jlama ocramace uTh ¢ Mareppto. Cepreil, HEIIoXo
3apabaThIBaBUIMI Ha O3€JCHEHHHM Jad COCTOSITEbHBIX MOCKBHMYEH, KyMui1 OBIBIIEH >XeHe
OJTHOKOMHATHYIO KBapTHUpy Ha oOKpamHe MockBbl. OJHAKO JAE€HbraMu IMOMOTal TOJIBKO IIO
pa3AHUKaM.

Korga /lame wucnonnwioch aa ronxa, Mpuna otnana ee OaOylike - COBMeEIIATh
MaTEpPUHCTBO C PEIAKTOPCKON paboTOl el COBEpIIEHHO HE yAaBaloch. A He paboTaTh OHA HE
MOTJIa - ICHbI'U OOJIbIIIE B3ATh ObLIO HEOTKY/A.

WpuHa B310XHYIA.

-Bot! A tenepp nocnymait MeHsi. Tebe Hy)KHO MOTOBOPUTH C T€HIUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. Cka3aTh, YTO TaK OOJIbIIIE MPOJOKATHCS HE MOKET.

-Jla He mory 51! MHe nporie yBosiuThCs... Tem Oosee st mpITajach pa3sroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uto?

-W H1yero ToaKOBOTO M3 3TOrO HE BBINLIO. OH Kak OyJITO HE CIBIIIUT MEHS, CJIOBHO MbI Ha
pa3HbIX S3bIKaX FOBOPHM. I eMy Mpo 3arpyKeHHOCTb, a OH: Mbl Tebe mogHuMeM okjian. Kak
Oynaro B 3ToM Aeno! Hagasan MHe erie Ky4dy Typarkdx COBETOB..., THIa mokecT4ye ¢ aBTopamu!

-1?

-W ot MeHs yuum aBa aBTOpa, OTKa3anuch padotark. VX B3so npyroe usaareiabcTBo. Bot
HU OenbMeca B MOEM Jiele He IMOHMMAIoT, a COBEThl pa3faioT! - MpuHa oT BO3MYyIICHHS
3aMoI4ana.

TumMHy HapyImuI BCILIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K Tomy ke OHUM Bce Kakme-TO CEeKCUCTHI, - Mpoaospkuia Mpuna. - JKeHIuHbl y HUX Beeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHs HE BOCIPUHUMAIOT. llepcrekTuB B 3TOM H3/aTENbCTBE
HHUKaKuX!

CaernaHa 3ayM4MBO CiIylIaja IOJIPYTY.

- Tak, Thl OoTTpyOMia Ha HUX JEBATh JeT. VM BHOJIHE MOXelb Ha 3TO YKa3bIBaTh.
VYBonbHATHCA ke TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hago HalTH MpaBWIBHBIA MOAXOJ,
3aBECTU pa3roBOp C IE€HAMPEKTOPOM, 4TOObI OH TeOst Beicmymian. M He Tymyiica! Ilompocw,
4TOOBI CHU3WJIN HAarpy3Ky, IIOTOBOPH O MOBBIIIEHUU. Tebe ke caMoii 10 UepTUKOB Ha10el0, YTO
Ha Te0Oe Bce e3/IT.

-Jlerko ckaszatp! Sl He 3HAlO, KaK 3TO CleNaTh... Y MEHs CIOBHO Oapbep KakKoW-TO...
MosxerT, yulie Bce e YBOIUThCA?

Kak nocrynuthb peaakTopy? CHTYaAIMI0 KOMMEHTHPYIOT dKCIEPTHI.

Bopuc Ky3HenoB, reHepajbHbIH IMPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM aGcomoTHO THITHYHBIA. M HE TONBKO [UIS M3IATEIbCKOTO OHu3Heca. B io6om
JieNie €CTh MOJTUaINBBIe pabouune JIOIIaIKi, KOTOPBIE, HAJAPIBASICh, TAHYT HETIOCHIIBHBIHN TPYy3.

UTo OCOBETOBATH PEIAKTOPY?

B takux ciydasx s Bcerja mpolry- ckaxkurte cioBamu! PykoBoauTens He Bceraa crioco0eH
IIOHATH «TOHKHEC CUTHAJILBD) U COO6I].[€HI/I$I, HepeHaHHBIe MI/IMHKOfI. CBerY JaCcTO KaXXETCs, 4TO

82



€CIT SIBHBIX CHUTHAJIOB TPEBOI'M HET M Bce paboTaeT, TO 3a4eM 4TO-TO MEHATh. M, KOHeuHo,
pPEAaKTOpY HE HYXHO 3aroHsATh cebsi B MoOJelb OeccioBecHOro momyuHeHusa. Eciau KTo-To
HayvaJbHUK, TO Thl HE 00s3aTeNIbHO ypakK. Eciu ThI 1IeHHBII COTpyAHUK (a B ciay4yae MpuHBI 3TO
HMMEHHO TakK), TO TeOe BbIHYKJACHbI OyAyT MOWTH HaBCTpEUy.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOJACTBOM HYKHO ITOATOTOBUTD.

Bo-niepBbix, priHa HE €AMHCTBEHHBIN PEAAKTOP HA U3AaTEIBCKOM PBIHKE Tpyaa. XOpOIIo
ObI eil y3HaTh, KAaKUM 00pa3oM OpraHu3oBaHa padoTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JIPYTHX
uznatenbcTBax. He B oOmux cioBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (PEIaKTOPCKUI MUD
y30K, U VpuHa HaBepHsKka 3HaeT MHOrux Kkoiuier). TO4HO MoOry cka3aTb, B POCCHUICKOM
M3/1aTeJIbCKOM MHpPE CYHIECTBYIOT HE TOJBKO aBPAJIBHBIE METOJbI BEIECHMs Jei. Bo-BTOpBIX,
HEOO0XOIMMO y3HaTh/ OTBHICKATh/IOCYUTATh HOPMATUBBI PEeaKTOPCKOW padoThl B mrate. OHU
TOYHO €CTh. MIcX0/1 U3 3TUX HOPMATHBOB OYEHB ITPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTOUT pyKOBOAMTENIO MPOCTO BBIBAIMBATH KyuKy HHUpp M 0o0ua, oXujaas oT
Hero pemenus. HyHO npeuioxkuTe cBou crieHapuu. VipuHa TOYHO JOJKHA ONPEIEIUThCS, YeTO
OHA XOYeT -NOBBIIIEHUS J0X0/Ja, KaphepHOI'0 POCTa WM pasrpy3uTh cBoe pabouee Bpems. B
3aBHCHMOCTH OT 3TOT0 HY>KHO M MpeJyiaraTh CBOM BapuaHThl. Kak MUHHMYM, 51 OBl TOCOBETOBAI
OTOBOPUTh M YCTAaHOBUTH HOPMATHBHBI MHUHUMYM 3arpy3kud M 3aHUKCHpPOBATh Il HEro
YpOBEeHb CBOEW 3apaboTHOM maTel. Jlamee s mpemtokmin Obl BapHaHTHl CHETBHON OIUIATHI
CBEpXHOpPMAaTUBHBIX paboT. ['maBHOe, JenaTh Bce 3TO HE B KOH(JIMKTHOW (opme, cBaauBast
HAKOIUIGHHblE ToJaMu oOuabpl. OTo o0O0bIYHBIA pasroBop. Hasepusxka Toit xe HWpune
NPUXOAUIOCH B paboueM Mopsjke 0OCYXAaTh C PYKOBOACTBOM YCJIOBHUS pabOTHI Pa3TUYHBIX
ayTCOpPCEPOB.

UYro nenartp, eciau pyKOBOACTBO HE IPUHUMAET MPEAIOKEHUN U HE UIET Ha KOMIIpOMUCC?
Bce odenb 6aHaNbHO - HY’KHO CIIOKOITHO MEHSTh MECTO pabOThl. MOT'y C YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B Aedunute. OcobeHHo ceituac. Mpuna moxer 3arisanyTs Ha HeadHunter
U MOHSATH, KaKOB 00beM npeiokeHus. Hy U, B KOHIIe KOHIIOB, BCET/Ia €CTh BO3MOKHOCTh CTaTh
npoeCCUOHATIBHBIM PeJaKTOPOM-ayTcopcepoM. Eciau mpaBWIIBHO OpraHM30BaTh CBOIO padoTYy,
TO JOXOJ B 3TOM CIly4a€ MOJKET YBEJIWYUTHCA M MOSBUTCA BO3MOXKHOCTH CaMOCTOSATEIBHO
yOpaBiATh CBOMM BpeMeHeM. Ckaxy Jjaxe Ooiblle,M37aTelnd TeHepb  CTaparoTcs
OpPUEHTHPOBATHCS IMEHHO Ha BHEILITATHBIE CXEMbI paOOThI CO C/IEIbHON OTLIIATOM.

W Heckosbko ci10B 00 u3aarenbeTBe. [10 KOCBEHHBIM MPU3HAKAM MOKHO MPEATNONIOKHUTD,
YTO 3TO HE OYEeHb OOJIbIIasi KOMIAHUS, [JI€ ellle )KUBYT TPaJAMILIUU JEBSHOCTHIX. B ux cutyauun
OTCYTCTBHE HOPMHPOBAHUS, IUTAHUPOBAHUS U ydeTa peJaKIMOHHBIX paboT upeBaTo B OyayiiemMm
TSDKETION CUTyaluedl ¢ pemakimoHHBIM TepcoHanmoM. [loctossHHas paboTa ¢ BHETUIAaHOBBIMHU
aBpaJaMy U3HAIIMBAET pabouuil KOJICKTHUB.

Tarbsina JloOanoBa, nouneHT Kadeapbl YNpaBieHHe 4YeJIOBEYeCKHMMH pecypcaMu
HXY BIID

HprHa OTHOCHTCS K KaTeropuu MNpogecCHOHANIOB, KOTOpble HE YMEIOT paboTarts. B
TUTOJIOTUM TPYAOBOM MoTHBanuu mnpodeccopa Bnaaummpa I'epumkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY"  THITy, UIi KOTOPOTO XapaKTEpPHO MPEANOYTEeHHE KPEaTUBHBIX,
HEMOBTOPSIOMINXCS BUJIOB pabOT, TPYAHBIX 33JaHUN, C KOTOPBIMU MOXKET CIIPaBUTHCS AJIEKO HE
Kaxaplii. Takux paOOTHHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO U Pa3BUTOE
JOCTOMHCTBO IpodeccuoHana. Kak mokaspiBaroT uccieqoBaHus ['epunkoBa, UX Jydille BCEro
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CaMOKOHTpOJIb KauecTBa M pPe3yJbTaTOB pPalOTHI;
cBOOOIHOM pacnops oK paboThl, KOHTpaKTHAs popma HaliMa.

Ha wmortuBamuio MpuHB XOpOIIO MOBIMSIOT NEpEeMEHHas YacTh 3apa0OTHOM IUIATHI,
3aBucsIads OT JIOCTI/I)K@HI/Iﬁ, HOCJICBBIC TIMPEMHM, IMOBBIICHUEC B JOJDKHOCTH, a TaKKe
OnmarolapHOCTH, TpamoOThl, 3BaHUS THUMA <«JIYYIIUH PEAAKTOp», «yJapHUK MeECsIay.
Honpyra IMpaBHUJIBHO COBETYCT I/Iane TOBOPHUTH O IMOBBIMICHNHW UMEHHO C TCHAUPECKTOPOM, BEAb
CJIIOXKUBILINECA OTHOLICHUS C €€ HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHMHBIM MOTYT
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MOMENIAaTh € BBICKa3aTh CBOM NPETEH3MU, a €My - TOHATh €€ U MONTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTD OBITH ITOIJIEPYKAHHO BEIIIIE.

Ho Bpsig nmu u reHaupekTop pasdupaeTcss B TUIMAX MOTHUBAIMU, ModToMy HpuHe, kak
BO3/yX, Hy)KHa yBEepeHHOCTh B ceOe. Ee HemocTaTok mpeBpamaeT Ku3Hb VpuHBI B UCTIBITaHNE
Ha npoyHocTh. OHa HEAPPEKTHBHO TPATUT SHEPTHIO, BOJIHYETCS, OECIOKOUTCS, HEPBHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C YJIOBOJILCTBHEM JieTaTh 1eio. [ Hee ObL1 ObI OYEHB TMOJIE3CH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIH MOMOT ObI CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu e mocie pa3roBopa reHAUPEKTOp MPOSIBUT HENATBHOBHIHOCTh U HE CTaHET HUKAK
CTUMYJIUPOBaTh IICHHOTO COTPYAHMKA, HAJ0 HCKaThb pabOTy, OTBEYAIONIyI0 3ampocam |
MHTEpecaM. YBepeHa, uTo y VIpuHbI ecTh BCE IIaHCHI €€ HAlUTH.

Muxaua KoromuH, renepajbHblil AupeKkTop uzaarejabcrsa Ad Marginem

N3O KEHHAS wucropuss mpeAcTaBisieTcss JTOBOJIBHO CTAPOMOJHOW, ITOCKOJBKY
penakropckasi paboTa ceifuac BBITJISIIUT HECKOJIBKO MHade. PerakTop TeKCTOB, O KOTOPOM UAET
pedb B Keiice, COXpaHWIICSA B JABYX BapHaHTax: JIMOO 3TO JUTEpaTypPHBIA HErp, KOTOPbIA MOXKET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOpPA, JIMOO PEJaKTOPhI CTApOM IIKOJIBI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [loatomy Mpune s Obl A1 Havajia IOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pelakTOpOM OHa XO4YeT ObITh Aajblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenarolmux BBIIOJHUTH €€ MHOTO, OCOOEHHO cpeau
MPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPBIE paboTaoT ynaneHHo. M TyT coBeToBaTh YTO-TO CIOXKHO,
TaKk Kak JINTepaTypHbId HErp - caMmas HH3Kasg TOodkKa JUIsl  IIEPEeroBOpOB, U
KOMMEPYECKOMY U3J1aTeIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMEpPUECKHUX KE U31AaTEIbCTBAX,
KaK IPaBHJIO, UMEIOT JIEJI0 C CHUJIBHBIM aBTOPCKHUM TOJIOCOM, M PENAKTOP MOXKET JUIIb JaTh
aBTOPY COBET, HO HE MEPENUCHIBATh 3a HEro TEeKCT. [’ 1e BbI BUJENH, YTOOBI BBIXO/IMJIa KHUTA 32
MOJIKMCHIO, HAPUMEP, AKYHHHA U TIOJI pelaKIue TaKoro-1o?

OcobHskoM cTosT nepeBoabl. K cokaneHuto, MmepeBoj M peAakTypa B COBPEMEHHOH
CTPYKTYpE€ KHMKHOW LIEHBI 3aHMMAEeT OY€Hb MAJyI0 4acTh, TO €CThb MU3EpHBIE JIeHbru. [loaToMy
00BbEMHYIO TIPO3y OepyTcs MEePEeBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK M CTUJIb,
B takoii cutyannu peaakTop 04eHb BaXEH, TAKUX PEJAKTOPOB HAIepeyerT.

B mo6om cinywae Mpune st Ob1 OCOBETOBaJI aKTMBHEE CO3/aBaTh ceOe uMs: OoJblie
3aHUMATbhCS CBOEH CIEHUANIbHOCTBIO, OTOMPATh TEKCThI, ¢ KOTOPHIMH OHa XoueT pabotarh. Eii
CTOUT COTPYIHHYAaThb C Pa3HBIMU H3/ATENbCTBAMM, YYAaCTBOBAaTh B KHIDKHBIX IPOEKTax H
CIIETUTH 3@ TEM, YTOOBI IPOEKTHI CKJIAJBIBAIUCH B KAKOE-TO JIULO, CIIEUATbHOCTD.

Ecnu m3patenbcTBy BajkHO OCTaBUTH y Ce0sl TAKOTO PEelakTopa, TO CTOUT €€ MepeBECTH
YaCTUYHO Ha CHICIBbHYIO0 paboTy. M0OXHO OrOBOpUTH 0a30BYIO CTaBKYy, 00BEM pabOTHI, a BCE, UTO
CBEpX HEro, OIUIauMBaTh CIENbHO. BripoueM, g He BUXKy A VIpuHBI BO3MOYKHOCTEH Kapbepsl
BHYTpHU H3aarenbcTBa. CaMoe MoJjie3HOe, YTO OHa Obl MOIJa cleiaTh, YWTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocs! qis1 00cyxneHus:

1. Yto moxxHO mocoBeToBath Mprne?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YmeeTe a1 Bbl TOBOPUTH HET, U KaK YaCTO BbI ATO JICJIAECTE, €CIIN yMeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 105112 Vs padora Me4ThD»

TananTIMBBIA MOJIOAON COTPYIHUK YrOBapHMBaeT HadaJlbHUKA OIUIATUTh €My yueOy B
CIIA, HO 1O ee OKOHYAHUM TMOHUMAET, YTO HE MOXXET BEPHYThCS B KOMIIAHUIO U OTpabOTaTh

ceyny.
YyBCTBO 101ra VS padoTa MeYThI
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Bricoko B Hebe Haa I'pennannueii ¢ cymmapHoil ckopoctbio 1800 km/4 cOmmkamuch aBa
COTpyJHUKa rio0anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha opHoM w3 naliHepoB neren nojaromuvil Hajgexnasl a”HauTuk Ilerp [anbues,
Bo3Bpamiasiuiics n3 Kanupopaun B MockBy ¢ yueObl. He mpuBBIKIINI K JOJTUM BO3TYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM MOIVISIBIBAJI TO B MJUIFOMMHATOP, TO HA CIISIIIUX NACCaKUPOB,
MBITAACh yrajaTh WX XapakTep, MPUBBIUKK M poJ 3aHATUH. TpaHcaTIaHTHYECKUN HepesieT ObLI
JUIE Hero CPOAHM NPUKIIOYEHUIO, HO uYeM OoJibllle OH MpUONMXKAICSI K JIOMy, T€M TIiIyOke
norpy»aics B pa3ayMbs. EMy Hy>kKHO ObUIO OIpeIeanThCs: OCTaBaThCS B KOMIIAHUM WJIH HET.

Hasctpeuy Iletpy B npyrom camonere Jseren ero HadaabHuUK Apkaauid Illewun,
reaaupexTop mnpexacrasurenabctBa New World Group B MockBe. PackuHyBHmIMCH B Kpecie
cajloHa OW3Hec-KJacca, OH 3aKa3ajl CKOTY M XMYpO YCTaBHWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKM JbJa. 3aKaJeHHbII B KOMaHIMPOBKaxX BETEpaH MEXKIYHAPOJIHBIX aBUAIMHUM,
00BE3IMBIIMKA 32 CYET KOMIIAHUM IOJIMHUpA, ApKaiauii BOCIPUHMMAI IEpeseT Kak Jello
MIPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaX10i COTHEH KMIIOMETPOB €r0 JIMIO CBETJIEINO, BEb
JaifHep HEYMOJIMMO NpUOIMKal ero K 3aBeTHOH Touke. KammudopHuu, rae ero xnanu COJHIIE,
BO3JyX U BOJa: TOJIOBHOW O(UC pemms yCTpPOUTh BCTpEeUy HapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecmm yxoauTe, TO 4TO 1 eMy ckaxy? pasmbinuisn llerp, - 3apascTtByiite, Apkaauii,
cracu6o 3a Bce, 10 cBuaanun?» Jlemno B ToM, uto B CILIA oH mo3HakoMuics ¢ pa3paboTYnKaMH,
MpUIyMaBIIMMU MHOTOOOEUIAOMMi CepBUC IS KOHTPOJS 310poBbs. MM HykeH ObLI
yTpaBJieHell, TOJIHbII BOIM U aMOMIMH, KOTOphIMU OblT ¢ uxBoi HaneneH Ilerp [ambeB. Ero
MIPUTJIaCUIIM B KOMaHay, U 3To Oblia paboTa, 0 KoTopoil oH Meutan. Ho B3saTh u yiiTu u3 New
World Group on He mor. MockoBckuid punman kommanuu omiatui emy oOyudenue B CLHA —
M0/l MUChbMEHHBIE TapaHTHUH, YTO OH BepHeTcs U oTpadoraeT. U yueby ans Hero npoOui JUYHO
[leun, pa3risiieBIIMA B HEM TallaHT M XBaTKy. «MHTepecHO, kak Obl OH MOCTYNWJI HAa MOEM
Mecte? - cipocun cebs [leTp u, He HalasM OTBETa, MPUKPHLT IJ1a3a:; pazdoepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexe HemaBHO IpHciall eMy HACTOPAKUBAIOLLEE
AJIEKTPOHHOE THUCHMO C TMPOCHOOW O BCTpede, «4TOOBI OOCYIUTH JATbHEUINE TEPCTICKTHUBBI
palboThl B KOMIaHUW». «YUTO-TO MapeHb UHTPUTYET, -Pa3MBILLILT [eHIUPEKTOP, pasriisiabBas B
WUTFOMHUHATOPE MPUOIIKAIOIITYIOCS cepeOpucTyro Touky. — Kak ObI y HETo TOJI0Ba OT YCIIEXOB
HE 3aKpYKUIAChy.

Touka 3a OKHOM yBenMuMiach - 3To ObUT JaitHep IleTpa, yromuBmierocss oT monera u
HaKOHeIl 3a0bIBIIETOCSd KpenkuM cHOM. CamoJeTbl pa3MUHYJIHCh, U, OCTaBisAs 3a COOOM
MHBEPCUOHHBIE CIIEJbl, pa3JieTeNIUCh B pa3Hble CTOpOoHBL. «Kak Obl M OH Tak He yneren, —
nonyman IllenH. — U kyna monoxble cnemar? breIcTpyto kapbepy UM mnojaBail. UenoBeky
CO3peTh HY)KHO, UTOOBI YNpaBisiTh. A HE CKakaThb C MecTa Ha Mecto. Bmpouewm, y Ilerpa
o0s3aTenbCcTBa nepe HaMu. U s eMy ckonbkuM nomor! Hukya oH He JeHeTrcs..»

Kak IleTpa padoraTs Npurjacujim

Kappepa Ilerpa ckimagsiBamach IO CHX IIOp, CKOpEE, HE OCO3HAHHO, a IOJ BIIMSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM W3 BOJOroicKoro paiieHTpa, oH 0e3
MPOTEKLMU MOCTYNWI B MPECTHKHBIN MOCKOBCKHI By3 Ha (akynbTeT 6uzec-uHpopmaruku. B
To Bpemsa Ilerp omnMyancs OKawIUM TOBOPOM, IIPOBUHIIMATIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHON MpsIMOTOH. «A 3TO Bam,- 3allied OH B JieKaHAaT B Hayaje MEpBOro y4eOHOro
roga. - Bot kiIokBa-To — Haa, ¢ SKOJIOTHUECKH YUCTBIX 00510T. BOT Macio-To — nbpHAHOE! A
9TO KOKJIKOUIKH — 11 HAMOTKH HUTOK U BOJIOC..»

I1o oxonuanuto By3a [leTpy npenarany npoJOJDKATE 3aHUMATBCS HAYKOM, HO IIJIATHIIX 32
3TO0 Mano. «Xo4y B MOCKBE OCTaTbCs, @ HA aCHUPAHTCKYIO CTHUIEHIMIO JaXXe KOMHATY HE
CHATb, He roBops 00 ocTambHOM. Ha 4YTO JXKHUTH-TO?» -OOBACHSUI OH CBOEMY Hay4YHOMY
PYKOBOJUTEIIIO.

ITopasmsbicnuB, IleTp mogancss B KOHCAINTUHI: €0 aKaJIeMUYECKHE YCIIEXH MOI- JIM TaMm
MPUTOJIUTHCS, K TOMY e IUTaTUIM B 3TOH cdepe cpaBHUTEIbHO Herioxo. CHavana Oblia 0/HA
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¢upma, mMoToM Jpyras, HO BCE 3r0 HAIOMUHAJIO €My O00JOTO, B KOTOPOM MOXHO OBLIO
OapaxTarbcsi 10 KoHa >XKu3HHU. [leTp paccbuianm pesiomMe, HO B KpyHHbIE KOMIIAHWU €T0 HE
IpUrjiamai. A caMm OH ObLI CJIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KAK OH CUHTAI, K
KOMY-TO Ha paboTy.

Kak-To Kojulera mocoBeToBajl €My dHalle €3AMTh M0 NPOPMILHBIM KOH(MEPEeHIUsIM U
3HAaKOMUTBCA C HYXKHBIMHU JIObMU. HakamnmuBaTh, Tak cKa3aTh, COIMAJbHBIM KamuTan u
OTTauMBaTh KOMMYHHKaTHBHbIE HaBbIKU. Ha ogHoM u3 IT-popymoB ero u npumernn Apkaauii
eun. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJIHUKOB, U
TEHIUPEKTOpP NOpYy4YMs KaJpoBHKaMm mHpucMmoTperbesa K Ilerpy u, ecim Tor coorBeTcTBYET
OKUJaHUSIM, IPUTIIACUTh Ha co0ece0BaHue.

l'anpueB Obul Ha ceabMOM HeOe: HakoHel-TO ero 3aMerwnu! OH mpoluen Bce OITarbl
cobecenoBanus. Ilepen 3axmrounrtenbHOi Berpeued ¢ HuM lllenH emie pa3 mpocMoTpen €ero
npodail: OTIMYHBIE PEKOMEHIAlMU W3 By3a, HEIJIOXHE OT3bIBBI C MPEXKHUX MECT pabOTHI.
«Iloxoxe, MapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHIle KOHIOB, OH W3 MPOBUHIMH, a
TaKHe JIOAU JEPIKATCS 32 MECTO U BBIKIIAABIBAIOTCS MTOJIHOCTBIO.

-Hy, Momo0ii yenoBek, u moyemMy Bbl XOTHUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €T,

["anprieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO TOMOraTh POJHBIM. Y Bac OCMBICJIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeboBaHUs, CTaHAAPTHI. 37ieCh s MOI'Y MHOI'OMY HAay4WUThCSl U MPUHECTU MOJB3Y
koMmraHuu. U g roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBui OH TOJBKO B OJHOM: €My OBLJIO BCe paBHO, Ha KOro paboTarb, JMIIL ObI
KOMIIaHUM TPUTOJIMIINCH €T0 3HAHUS, a OIBIT IOILE €My B KapbepHBIN IITI0C. boublie Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 3/1€Ch €ro BOOOpa)keHHE OCTAaHABIMBAIOCH, TAK KaK HUYETrO
KOHKPETHOT'O OH MPHUAyMaTh HE MOT.

I'eHIMpEKTOp MOCHPAIIMBA €0 €IIE O CEMBE, POJCTBEHHUKAX, JPY3bIX M YBICUCHUSIX:
«1 cnpammBaro Bac 00 3TOM HE U3 BEKJIMBOCTU U HE MPOCTO Tak. Sl Xouy 3HATh, YEM >KUBET
YeJIOBEK, KOTOpOMY s Oyay JOBepsATH». MatTh - ceJbCKas YUMTeIbHHUIA, OTell — Bpay, yMmep,
pacckasan Ilerp, ecTs emie muagmas cecTpa — Y4YMTCSA B HIKOJE. «DTO XOpOUIO, - MOJyMall
Apxkanuii. -U3 npuianyHOi ceMbU, MOTUBHPOBAH, 0€3 3aBbIIIEHHON caMOOoLeHKNy. OHM MOKanu
IpyT Opyry pyku, U [anblieB npucTynui K padore.

Kak Iletp yuutbes yexad

3a naTh Jer pa®orbl B kommaHuu Ilerp cuibHO M3MeHWiIcA. YBepeHHbIH B cebe,
PacKpenouieHHbIH, C JOCKOM - B HEM TPYAHO OBLIO Y3HAaTh TOrO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIM KOI'/1a-TO MPHILET B KOMIIAHUIO.

-Uro x, Ilerp, THI nenmaenip ycrexu - cKasajl eMy Iocie 3aBeplieHus npoekra lllenH. -
Takumu TemMnamu Thbl KOT1a-HUOY/Ib MOXKEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUTAHKY, CTapasCh MPEB30UTH ceOs U KOJUIET 10
pabote. B croxHBIX cUTyanusx oH oOpamaics K ApKaJauio - TOT TOJIBKO paj TaKOMY PBEHHIO U
HE OTKa3bIBAJI HUKOT/Aa B coBeTe. Bripouem, ckunok Ilerpy Hukro He nenan. OH XOpoIo MOMHUI
TOT JIEHb, KOTJA U3-3a €r0 MPOCYETa KOMIIAHUU IPULUIOCH MEPEAEbIBaTh OQUH MPOeKT. Toraa
€My YCTPOWJIN ITyOJIMYHBIN pa3HOC Mepe] KOJIeraMu.

Co BpemeneM IleTp Hay4ymiICs IPOCYUTHIBATH CBOU M UYy>KHE XOJIbl, BEPOSATHBIC OIIHOKU. A
rJIaBHOE, J00BIBaTh M BEpHO MOHUMAaTh MH(popmanuoo. OH cTall MOIb30BATHCSI ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOphIE €ro M HEJOII00aMBaiu. Mo, BBICKOYKA M CAMOBIIOOJECHHBIA THIIL.
"Orouct - 3TO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIH cOO0OM MHTepecyeTcsi Oosblie, 4eM
MHOM",- OTIIy4HBaJICS OH.

[leTpa MOBBICHUIM 10 CTApIIETO aHAIMTHUKA, HO 3TO ObUI Ui HEro MPAaKTHYECKU MOTOJOK.
On monuman, 4ro 6e3 Xopomero npouibHOrO 00pa30BaHUS MyTh HaBEpX OYJET CIUIIKOM
JOJITUM M U3BUJIMCTBIM, €CJIH BOOOIIE IPUBEACT €ro K chOPMUPOBAHHOM eIle B Hadaie paboThl
LIENU - BO3MVIABUTH INpeacTaBUTeNbCTBO. "Hano exare yumthes, snyume B CIHIA, B Xopouryro
1Koy On3Heca'",- pa3MBbILIUISII OH.
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C »tmM BoripocoMm oH nowen k Apkaguto llenny.

- 51 B TeOe He ommbOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOIBHO J1ajeKo MPOABUHYJICS.
Yero e Tbl X04elIb?

- OtnpaBbTe MeHs Ha yueby B Ctaudopn, [apsapa nmm Hens?

- D10 Tebe 3auem?

[letp 0ObsACHUI, YTO XOUET MOIYYUTh cTeneHb MBA 1o AByXroauyHo# mporpamme, 4To
[IO3BOJIUT €My IIOJHATH CBOK CTOMMOCTb U IIPOABUHYTBHCS II0 KapbepHOM JIECTHULEE B
nanpHemeM ['eHaupeKTop MOTpy3uics B pa3ayMbs: « AMOMIIMO3HBIA Maiblif. OTIyCKaTh €ro
Ha JBa roga.. Ho, B KOHIle KOHIIOB, Y HETO €CTb 3aJaTKU XOPOILEro JIMaepa, KOTOpble Halo
pa3BUBATh.

- OTO IPUINYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- 5l Bce oTpaboTaro, BepHY.

- 51 He comHeBarOCh.

['eHMPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hpro-Mopke ¥ pemmn nate MapHio
BO3MO>XHOCTb IIOWTH yuuTcs. Bce-Taku OH B unclie caMbIX EPCHEKTUBHBIX. K ToMy ke iroam ¢
XOpoIIei MOArOTOBKOW KOMIIaHUM ObUTH HYKHBI. [lemieBne Obu10 00y4nTh CBOUX, YEM HAaHUMATh
Koro-to ¢ psika. [letp BeiOpan Ctanndopackuii yausepcuter B KanupopHun, mo oKOHYaHUH
KOTOpOTO JIOJKEH ObI BEPHYTHCS M OTpalbOTaTh €lle MATh JIET B KOMIAHUH Ha OTOBOPEHHOM
3apmate. «Kabana, KoHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbesy.

Kak Iletp yBOoIMTBCH pemina

VY4eba B 0HOM U3 JIyYIIUX BY30B AMEpPUKU CUJIILHO MOBJIMsUIa Ha MUpoBo33penue Ilerpa.
On yBuzen nepes coboit rnobalbHBIE MUP ¢ Maccol Bo3MokHocTeil. U ¢ Tpama «bouHra» B
MockBe cXOAWJl YBEpEHHBIM B CBOMX CHJIaX MY)KUMHA C KOKaHbIM MOpTQesreM B pyKe H
I'PaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIIUCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IOeXajl Ha paboTy - TOBHJATh
KOJIJIET ¥ pa3BeaaTh 00cTaHOBKY. Berpeda ¢ IllenHbIM 1oiKHA ObIa COCTOSITHCA Yepe3 TPH JIHS,
u Ilerp xoten « Hel moarotoButhcs. C mpusiTerieM 10 paboTe OHM BCTPETHIIMCH B Kade.
Anexcanap batoH, aHanuTuk HeTAHOro cekropa, B3sn obex, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEJIOBOJLCTBO oduimanTa. «Kaxercs, Tbl ockopOui ero B
Jy4IIMX 4YyBCTBaX, - paccMmesuicss AnekcaHnap. — JlaBaii, pacckas3blBaii O CBOMX HMIIEPCKHX
IUTAHAX

- Ecnn coBceM KopoTko, s Xouy ocrtaThest mopaborats B lllTtarax, Bbeimoxnyn I[letp. —
[ITyka B TOM, 4TO, KaXKeTcCs, sl Halles paboTy CBOEH MEUTHL..

N3 ero pacckaza ciefoBaia, 4to B CTaH(DOpIEe OH MOAPYKWICSA C TPYIIONH MHKEHEPOB,
MIPOrpaMMHUCTOB, MapkeTojoroB. OHU NpUAYMadd YU W HpOrpamMMmy, MOMOTaoIue ObICTPO
ONPENENATh COCTOSHHE 3J0pPOBbS 4YEJIOBEKA: M3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE W OLICHMBAET €r0 ICUXOJIOTHYecKoe cocTossHhe. COOTHOCS 3TO C BECOM M POCTOM
YeJIOBEeKa, BHEIIHUMH YCIOBHMSIMHU, MOTOAOHM, IMporpamMma MOIJIa CUTHAIM3UPOBAaTh 00 yrpose
3I0pPOBBIO, a C HAaKOIUJICHMEM WH(GOpMalMu TMPOTHO3UPOBATH BEPOATHOCTh MHGApKTa WIH
uHcynbTa.  Kopowe, 3TO0 Obula AMarHOCTHYECKass MMHHU-IA0OpaTopHsi, BCTpauBaeMas B
cMapTHOHBI.

- Ilpeacrasisiensb, TaM ecTh Bce: KpyThle pedsTa, NOTEHIIMAIbHbIE HHBECTOPHI, YCIOBHUS..
Tam HeT TosIbKO MeHs!

- A xaxk ke komnanus? [lled? loroBop HakoHen?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI ke 3Haellb ero XapaxkTep.

[lepexycus, npusTenu HaIpaBUIUCh B opuC. Tam CTOSI T'yJl yibsl, 3aHATOTO MEJKO, HO
BakHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tansg - ona paGotaeT TyT yxe 15 mer, -
noxyman oH, - a Tamapa Toxxke ornaxana nBa aecatka. Omap — AOCHyXWICA JO CBOErO
KaOMHeTa: HO eMy yXe CKopo mnopa Ha neHcuro. Vi Xopa-10 cux mop aHanu3upyeT phIHKH
LIEHHBIX OyMmar,
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XOTs, KQXKETCsl, EMy TO JABHO OCTOYEpTeno». IleTp mpuxoawi B TUXUHN yKac OT TOrO, 4YTO
€My MPEACTOUT TYT MPOBECTH €IIe MHOIO JIET, & BO3MOXHO, - U Bce ocTaBIueecs Bpems. «Kak
MHE HaJI0eJIM ATH TapaKkaHbU Oera-Bce CTpeMATCs MPUNTH K GUHUIIY NEPBBIMHU, — PAa3MBIIILIISII
OH, - a MHOTHE OeryT Tak AaBHO, 4TO 3a0bUIH, KyJa U 3a4eM.

..Uepe3 HECKOJIbKO JHEH OH MOCTydajcs B KaOuWHeT Apkaaus. Y TOro IMOCJe MOE3IKH
OBLIO XOpOoIllee HaCTPOEHHE.

- Ecniu yectHoO, sk BaM 3aTeM, 4TOObI BBl MEHs OTIYCTHJIH, - Ha4yall 6e3 3kuBOKOB Ilerp. -
S xouy octatbest mopabortath B CIIIA.

I'enaupexTop ciaymian He nepedusas. [leTp pacckasai o cTapTane, KyZAa ero mo3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOPOW JaBHO MedTald. Y MEHS TIOJIHO UACH, s UM
HYy’X€H, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce AeHbIH 3a oOyueHue s
BepHY. BbI 5xe MeHs 3HaeTe!

[lenH kauHys roJI0OBOM U TOGArpoBEll.

- IIpu uem 3necwy nensru?! Mol ke ¢ ToO0i noroBapuBainck.. Jlymaems, s Ha TeOs He
paccuuthiBasi? Y BCloMHM, KaK Thl BooOIIe TyT okazancsa? Krto tebe man mranc?

- Koneuno, Bbl. 1 51 3Toro He 3a0yny. Ho s MOHsI, YTO KOHCANTUHT — HE Moe. DTO
CKy4Has paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OXXHUJAHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00eIall BaM.

- Cnywmaii, yTo Thl BhIeHJpUBacibcs? OTpaboTail cBoe MO KOHTPAaKTy W Tyl Ha Bce
YeThIPE CTOPOHBI!

- Tak 51 ’xe TOBOPIO: TOJIKY OT MEHsI ceiuac He Oyner. MoTuBamuu — HOJIb. S TyT 00y30ii
Oyny. Ornyctute mens, a? IllenH oTdacTu ObLT cornaceH ¢ ero aoBogamu. Ho ockopOienHoe
camoJo0ne M JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynku. « CKOJIBKO S eMy ImoMorad,
u urto B urore? McnompzoBan mens, Haruen! Ilpemarens!» I'enaupexkrop HHMKak He MOr
YCITIOKOUTBCH.

Tak, naBail OTJIO)KMM Hall pa3roBop, - npouenun oH. — [loxgymaii eme pa3. Kto 3Haer, He
MOCTHUIIL JIU ThI cebe ceiiyac aopory K kpaxy? Benp mpoaykt moxer He mnoitu. U Bce. Thi
OaHKpOT € MOJMOYEHHOM peryTanueil, Te0s e B NpUIMYHOEe MecTo OoJblle HEe BO3bMYT! A
Jla’ke eCJIM BCE CIIOKUTCA, He OOMILIbCA, YTO 3Ta KpUBas JOPOXKKa TeOs He TyJla BbIBEIET?

- Iocnymaiite.. Takas yaada BeIagaeT pa3 B sku3HU. Jla, pucku Benuku. M Bce xe s Ob
nonpoOoBai. A eciii y MEH He BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCb.

- Yo TBI MHE TYT.. paccKka3biBaclib. BepHercs oH.. [laBaii Tak: IpUXOaU 3aBTpa, MOAyMai
enre pas.. U 1 noxgymaro.

[TeTp xuBHYM U BbIIIEN U3 KabuHeTa. «M-na. Yiigeus - miuoxo. He yiinems - Toxe 1mioxo.
OH, KOHEYHO, MHE HacTaBHMK. [ celuac, ecnm yBOJOCh, TO noaseay ero.. Ho kak xe torma
cTapTal ¥ MOM MEUTBI?»

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KIIIOUEBBIX T€pOEB MPEJICTABICHHON HUCTOPUU MOXHO 0003HAUNTh Kak Ojaroaeresb-
YUUTENNb ¥ KapbEPHBI YYEHHK. DTUMU MO3ULUAMU 5 MIEPEAA0 CBOE OTHOLIEHHE U K ApKaanio
Meuny, u k Ilerpy lNambueBy. O0a urpoka, BBIHY>KICHHBIE 3TON CHUTyalledl Jenarh KaXKIblid
CBOM BBIOOpP, pabOTalOT MCKIIOYMTENBHO B paMKax TOH KyJIbTYpbl, KOTOPYIO sI Ha3bIBalo
KYJBTYpOH IOJIE3HOCTH M KOTOpas MPOTUBOCTOMT KYJIBType JOCTOMHCTBA. B Hell kiroueBas
JIOTHKa B3aMMOOTHOILICHUH, ONPEIEISIONINX BBIOOD, - 3TO 0OMEH 1o (hopMyJie «Iallb Ha JalIby.

Kaxnpiii u3 HWrpoKoB paccMaTpuBaeT JAPYroro Kak CpPEeACTBO - IOJE3HBIM I €ro
neiictBuil nHCTpyMeHT. OHM HE BUIAT JAPYT B JIpyre 4eJIOBEYECKOM JMYHOCTH, oOsaaromieit
TEM WIA HUHBIM JOCTOMHCTBOM. B aToil cutTyauuu mo0oi BBIOOp — MNparMaTuyHbIA U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBIN, MO (hOpMyJie «IENb ONpaBAbIBACT CPEACTBA». 3aMEThTE,
yto ["anmpiieBa 60J1bIlIe BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKH AJISl HETO, a He ISl PUPMBI HIIN
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yuutens-Onaronerens. [ljis ero Kapbe€pHOro pocTa, a He )KU3HEHHOTO IyTH JHYHOCTH. U B TOM
cutyauuu ['anplieB B3BEIIMBAET BCE BEPOSTHbIE COOBITHS Ha Becax Kapbepbl. 1 rHeB, HepBI
yuuTens-0naroaeTens, KOHEUHO, TaK UM UHAYe BIIMSIOT HAa MPUHATHE €r0 PEIICHUs - HO He Kak
€ro SMOILIMOHAIBHOE MPOSBIEHUE, a KaK OIEHKAa MPH MPOTHO3€ TOTO, Kakue g Hero OyayT
nocaenctsus. I B 9Tol curyanuu, B OOMEHHOH JIOTMUKE B KOHTEKCTE KYJBTYphl MOJE3HOCTH
repoif, Kak NpaBWioO, JlelaeT MPEANOoYTeHHEe B MOJb3Yy TOH (DUPMBI, KOTOpas MpeIioxkKuiIa
Jy4IlIue YCIOBUS peanu3oBaTh cels. Eme pa3 mogyepkHy, YTo KOHMIUKT JICKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U SK3UCTEHIIMAIHLHOM
BbIOOpE TJIABHOTO Teposi HE MPUXOAUTCS. PaHO MM MO37HO, KOTAa JIOAM KUBYT HE B JIOTUKE
ycnexa W Heynadu, a B Joruke repoeB CkuHHepa u KapHeru, B JIOTHKE MNPECTYIUICHUS U
HaKa3aHUs, OHU TeM CaMbIM pacuenoBeunBatoTcss. OHM MOTYT OBITh YJauWIMBbI KaK OM3HECMEHHBI,
paHoO WM MO3JHO OMHCaHHOe MapKkecoM OJIMHOYECTBO, AYyLIEBHAs MyCTOTa CTaHYT I'PYCTHBIM
MOCJEICTBUEM MOJOOHOTO PO/ia POILIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njiOHOBHY:

JlaHHBIN KeWC — KIIACCUYECKHI TTPUMEP dTUICCKON TUIIEMMBI, B KOTOPOH JIt000€ perieHne
CBSI3aHO C ONpEICNCHHBIMH MOCIeACTBUAMU. Kak H3BECTHO, y NOJOOHBIX JUJIEMM HET
MPAaBWIbHBIX WM HEMPaBWIbHBIX PEUICHWH: KaXJ0e W3 HUX OIpeaesseTcss TeM, KaKUMH
TUYECKUMHU TPUHLIMIIAMU PYKOBOJACTBYETCS YEJIOBEK.

Cyns o tekcry, [leTp BHepBble CTaIKUBAETCs C CUTyalMel kecTkoro Bbibopa. Jlo aToro
MOMEHTA OH T0JIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KAaKUMHU-TTHOO
MOpaJbHBIMU H3AepxKKaMu. O ero cucreMe IEeHHOCTEH MOKHO CYAUTh TOJBKO MO TOMY, YTO OH
CuuTall, HEOOXOUMBIM TIOMOTraTh MaTepu M CECTpe MOCie CMEPTH OTHa... BeposTHo, mosTomy
€ro M MydaeT coBecThb: xouercsi paborate B CIIIA Han MHTEpecHBIM MPOEKTOM, HO Kak
HapyIUTh JaHHble TOOOW o0O0s3aTenbcTBA M HE mepectaTh cedst yBaxkarth? IleTp sBHO He
OTHOCHTCSI K KaTeTOpUH JIFOICH, )KUBYIIUX 10 MPUHIUITY «4eM JallbllIe B JIeC, TEM CBOS pyOalka
OJIKE K TETy»

[ToaTromMy, Ha MOH B3IJIS[, MOPA3MBICIMB O BO3MOXHBIX IOCIEJCTBUSIX HapyIICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJaueM, OH JOJDKEH IOHSATh, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIIEHHE K MBICIIK O TOM, YTO Thl MMOCTYIUJI HEMOPSAIOYHO U, CJIEOBATEIBLHO, HE MOXKEIIb
yBakaTh caM ceOs. IlocnencTBus Takux pasMbIIUICHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOU. JIpyroe BO3MOKHOE TIOCIIECTBUE - YOk IeHUE ceOs
camMoro B TOM, YTO Tbl IOCTYIHWJ JIOTMMHO U B JyX€ BPEMEHH, IIOITOMY 3[ECh HE O YEM
nepexxuBath. [1o cyTH 3TO 03Ha4aeT CMEHy CHUCTEMbI LIEHHOCTEH M MOKET NMPUBECTH K KPU3UCY
CaMOUJEHTUYHOCTH.

BrnpoueM, 3T 3ameuaHusi OTpakarOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH U 3THUYECKYIO
MO3ULUIO, KOTOpasi MOXET OTIMYAThCS OT MO3ULMM Apyrux mrofeil. CueHapuil moBeneHus,
KOTOpBIi s Mor  Obl mpemnoxuth Ilerpy, cocrout B crienytouieM. Hano nombITatbes
JIOTOBOPUTBCS C ApKaJueM O COKpalleHHH CpOKa «OTpabOTKW» 3a CYeT MHTCHCU(UKALUU
pabotel. Heo6x0oauMo Takke MONBITaThC M3MEHUTh HEKOTOPbIE NICUXOJIOTMYECKHUE YCTaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OLEHKE MpodeccuoHanbHOl cyapObl  koster Ilerpa. Kak korma-to
ckazan Uropes CeBepsiHHUH, «HE 3aBUAYH JIPYTy, €CIHM APYT Oorade, €CIM OH KpaCHUBEH, eClii OH
yMHEM...», Ho He cimnikoM ynayHas Kapbepa KOJUIETH HE JIOJKHA BCEJISATh B Bac MECCUMU3M,
€CJIM BBl cUUTaeTe ceOs YeJIOBEKOM C BHYTPEHHUM JIOKYyCOM KOHTPOJISI, OTBEYAIOUIUM 33 CBOIO
cyas0y. 3amedy, 4TO OJJHO M3 BaKHEHIIMX Ka4ecTB YCHEIIHOTO YeJOBEKA B HAILIM IHU- YMEHUE
3aMHTEpPEeCcOBaThCS TOW pabOTOl, KOTOPYIO €My MPHUXOJIUTCS BBINOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTH HAJICNATh €€ CMBICIOM, H30erast HIMHU3Ma U YHBIHHUS.

Onna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXHO
npeuiokuTh lleTpy, coCTOMT B TOM, UTOOBI OLICHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpbIE
OTKPBIBAIOTCS TIepe]] HUM B Cllydae Mepexo/ia B aMepUKAaHCKYI0 BEHUYPHYIO KOMIIaHHIO, HO U
PUCKHU, CBA3aHHBIE C TAaKUM IEPEXOAOM. YUET OTUX PUCKOB IOMOXKET CHENaTh KAapTUHY
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IIPOUCXOJSAIIETO «IBETHOW», WM JKepTBa, KoTopyro IleTpy npuaercs npuHECTH BO  HUMs
MOPSAIOYHOCTH, TIOKAXKETCS EMY HE CTOJIb 3HAUUTEIHHOM.

Utak, 1 Obl pekomeHnoBan lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH Jlajl CBOEMY HACTaBHUKY.

Hrops Canura:

Y Tletpa ectb MoOpanbHBIC, IOpPHUIWYECKHE W (PUHAHCOBBIE O00S3aTENBCTBA TEpPE] €ro
paboToaaTenemM, 3aKJIFOYAIOIINECS B TOM, YTO M0 OKOHYAHWUHU y4eObl OH JTOJDKEH OTpaboTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb muanbl Ha [letpa. OH paccyuThIBaeT Ha TO, UTO
BepHYBIUICA mocyie ydeObl [leTp ycuimuT KOMaHIy, MOMOMKET BBIBECTH OpTraHU3AIMIO Ha
HOBBII YPOBEHb.

B oaToli cutyanuu, naxe eciau OyIyT yperyJupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIE
Bomnpockl, yxoa [lerpa HaHeceT KoJoccanbHBIN yIepd KOMIAHUU U PEIyTallii TeHepaTbHOTO
JTUPEKTOPA.

TeM He MeHee.

[Tetp - MOJI0/1011, TaTAHTAUBBIN, aMOUITMO3HBIN, SHEPTUUHBIN MOJIOAON YenoBeK. Ero 1emnb-
pasButue u pocT. OH YBepEeHHO IIaraeT 1o KaphbepHOl JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBATh. Y HETO, KaK y BCEX HOPMAIBHBIX JIFOJIEH, €CTh CHJIbHBIC U ClTa0ble CTOPOHBI,
HO OH, KaK BC€ YCIEIIHbIE JIOAW, He (OKYyCHPYEeTCS Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJIO HWCIIOIb3yeT M Pa3BHBAET CBOM CHJIbHBIC CTOPOHBL. Ero He myraer
MBICITB: «A YTO, €CJIM MBI MONPOOYyeM M HUYETO HE MOIYUYUTCS?», ero MyraeT MepcreKTUBa «He
nonpo6oBate»! Ero mpeapiaymuid OMBIT TOBOPUT O TOM, YTO HYKHO JBUTATHCS JajbIle, a
3HAYUT, YXOIAUTh.

VX0IuTh, 4TOOBI OBITH YECTHLIM IO OTHOIICHHIO K ceOe, WJIM OCTAaBaThCS, YTOOLI OBIThH
YECTHBIM 110 OTHOIICHHIO K paboTonatento? Kak MHE KaxeTcst 3TOT BOIIPOC HOCHT Jytsl [ anbiieBa
Y TIOJIOOHBIX €My JIFOJICH YMCTO SK3UCTEHIIMATMCTCKUM, a HE MOPAIbHO-ITUYECKUN XapakTep. 1
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT MpeaTh ceOsl.

Bonpocs! 1451 00cyx1eHus:
1.Pemenne kakoro Tuma JODKEH MPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
parnoHanbHOE)?
2.Kak noctynunu 661 Bbl Oka)XuCh B MOJJ00HOM cuTyanuu?
3.YT1o M0XHO mocoBeToBaTh [leTpy?

3ananmue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIPABIEHYECKUX pEHIeHUN BblAensercs «apuHuun [lapeto.
Cytp mnpuHIMna, cHopMyIUpPOBAHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Bunbsdpeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JaHHOW KaKOW-11OO0 Iyl UM MHOXKECTBA IPYI OTAENbHbIE
MaJible e€ 4acTH OOHApy>KWBAaIOT HaMHOTO OOJIBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET MX
yAeIbpHOMY Becy B rpynme. Hanpumep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa MM NpuoObLIY;
80% xymmenToB (ToBapoB) nmpuHOCAT 20% 0060poTa Win MPUOBLIH;
20% ommbok obycnoBnuBatoT 80% moTeps;
80% ommubok odycnoBauBaioT 20% noreps;

- 20% ncxoaHBIX NPOAYKTOB onpeaeisatoT 80% CTOMMOCTH TOTOBOTO U3AEINUS;

- 80% ucxomHBIX MPOAYKTOB onpenenstoT 20% ctoumoctu rotToBoro u3aenus. [lostomy B
cBsA3M ¢ npuHLIunoMm Ilapero otmeuaror coorBercTBuE «80:20». B

nporiecce paboTel MeHeKepa 3a nepsbie 20% pacxomayeMoro BpeMenn gocturaercs 40%

80% pesynbpTaToB, octasnbHbie 80% 3aTpaueHHOTO BpeMeHu npuHocsaT 20% obiero urora.
CrnenoBaTenbHO, MEHEKEpY HE IIelecooOpa3Ho OpaThCs CHayala 3a camble JErKUe Jena.
Heo6xonumo mprCTyTIaTh K PEIIEHHIO BOITPOCOB, COO0PA3ysCh C UX 3HAYCHUEM.
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Bompocstr:

1. Kakyro npakTH4ecKyro Mojab3y MOKHO M3BJI€Yb U3 3HaHUS npuHLuna [lapero?

2. Bo Bcex aM ciayyasix IeHCTBYET 9TOT IPUHLINI?

3. Kakue emé BbIBOABI A MPAKTHUECKOH pPabOThI POCCHMCKOTO MEHEKepa MOXKHO
crenarth, ucnonb3ys npuHuun [lapero? OGocHyiTe CBOM MPEATIOKECHHUS.

4. llpuBenurte npuMepsl IeUCTBUS 3akoHa [lapeTo u3 Bamero TMYHOIO OMNbITa

3ananmue S.

[Ipomuarnoctupyiite 00y mpoOieMy, C KOTOPOH BbI CTOJKHYJIHCH UYepe3 MIpU3My
TUNUYHBIX Tperpag  (TeXHUYeCKHe OIIMOKM, BHEMIHHE (AKTOpPhl W IICHUXOJIOTMYECKHe
MPEMSITCTBUS) Ha MyTH 3PPEKTUBHOTO IIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe WHTENIEKT KapTy MOJIy4yeHHs oOpa3oBaHus B uHcTHTyTe. OOpaser
MIPUJIAraeTcs.
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3apanme 7

Tect Nel IlepcoHanbHasi KOMOETEHTHOCTb BO BPEMEHU

Baimemy BHUMaHHWIO TpeIaraeTcs TECT, IMO3BOJSIONIMA OIEHUTh CHOPMUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YTIPABICHUS BPEMEHEM U BAIlly KOMIECTEHTHOCTh BO BpeMEHHU B 1enoM. Ha xaxapiit
13 BOIIPOCOB MOKHO JIaTh OJINH M3 TPEX BO3MOKHBIX OTBETOB: «/Jla», «MHorma», «Her».

Bonpocbwi:

1. B nrobGoit pabore s craparoch WMeTh 3amac (pe3epB) BPEMEHH, BBIIEISI0 CBOECTO pPoOja
«HETIPUKOCHOBEHHOE BpEeMsD» Ha BCSAKHUM ciydail.

2. Sl 4yeTko 3HAI CBOW JOJTOCPOYHBIC IIENH, TOCTOSHHO JEPXKY MX B YME WM TIEPHOIMUCCKH
00IyMBIBaIO CIIOCOOBI UX JOCTHIKCHHUSI.

3. 51 perymnsipHO HCIIONIB3YIO JEJIETHPOBAaHHE, TIOpYyYas APYTUM JIFOJSIM BBITIOJTHEHHUE BaXKHBIX IS
MeHS 3a71a4.

4. 51 mopoOHO TUTAHUPYIO IIIATH, ATAII JOCTHKCHUS CBOMX IICJICH.

5. 5 noHumaro, 4yTo OOIIEHME C JpPy3bsiMU B paboyee Bpems — MOMeXa, U CTaparch M30erarhb
TaKUX CUTYaLMi.

6. 51 yBaxkaro u 1eHI0 COOCTBEHHOE BPEMS U CTaparoCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHH H OT
JApYruX JHOAEH.

7. JA71s1 IaHUPOBAHMS CBOETO BPEMEHHU 51 UCIIOIB3YIO 3aIUCH.

8. Kaxmerii pabounii feHb S HAUMHAIO C OINPEAENICHHS TOTO, YTO HYXKHO CHIelaTh B IEPBYIO
ouepeb.

9. B cBoux genax st CTporo NpuAEp>KUBaIOCh YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHBIE OHOPHUTMBI W IUIAHUPYIO CBOHM JIella C YYE€TOM CBOUX
«BHYTPEHHUX YaCOBY.

11. 51 ymero 1 cTaparoch KOPOTKO TOBOPHUTH IO TeNEOHY.

12. 51 1DOBONBHO HACTOWYMBEHIN YENOBEK W OOBIYHO, HECMOTPS Ha TIOMEXH U OTBIICYCHUS,
MPOJ0JIKat0 paboTaTk MO TUTaHy.

13. Iepen HauanoM 000K pabOTHI 4 TIIATETHHO 00JYMBIBAIO €€, TUNIAHUPYIO, YTO MHE MOXKET

MOHAJO0UTHCSI, CPOKU U 3TAIbl PA0OTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOXKUAAHHBIM JEJIaM U JIFOSIM.
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15. B koHie paboyero AHS s aHATM3UPYIO BCE, YTO MPOU30LLIO, 0O JyMBIBAIO, YTO MHE MEIIANo0, a
YTO TIOMOTAJIO BOBPEMSI BHITIOTHUTH PaboTy.

16. PyTuHHBIE 1eTa g CTaparoch AeNaTh KPYIMHBIME OJIOKaMH, OBICTPO, CIIOBHO ITOTOKOMY.

17. S perynspHo paboTard C oOpraHai3epoM, 3alMCHON KHIXKKOM W T. I, CPEICTBaMH,
MIOMOTAIOIMMU MHE JIyYIlle YIPaBIATh CBOUM BPEMEHEM.

18. 51 ymero Opatbes 3a mo0yio paboTy OBICTPO U PEIIUTEIHHO, O€3 JIMIITHEH «PaCKAUKI.

19. axke ciryqaifHble TTOTEPHU BPEMEHH (BPOJE CTOSHUS B OUEPEIH) S CTAPAIOCh MCIOIL30BaTh C
MOJIB30M.

20. S cuuTar, YTO OTABIX — 3TO CMEHA JAESITENbHOCTH, €ro TaKXKe Haa0 IUIAHUPOBATh U
IIPOYMBIBATh.

21. MHe Jierko HOMPOCUTh MOMOIIU Y JAPYTHX JItoJeH, B 0COOCHHOCTH, €CJIA 3TO MOMOXET MHE
Jy4IIe PacIpeleIuTh U CINIAHUPOBATh MOE BPEMS.

22. OOBIYHO 5 JIETKO TMOHUMAr0, KaKhue M3 MOMX eI SBISIOTCS HauOoyiee BXHBIMH, U UX HYKHO
BBITIOJIHUTH B IIEPBYIO OUYCPCb.

23. 5l uMmero YeTKoe MPECTaBICHUE O CBOEH Oymylnel kapbepe.

24. 5] paHee y)Xe HHTEPECOBAJICS PA3IMYHBIMUA CUCTEMaMH H METOJaMH YIPaBICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CUCTEMA YIIPABJICHUS IMTHBIM BPEMEHEM.

O0paboTKa pe3ynbTaToB TECTa:

1 3a xaocowiii omseem «/lay» 6vl noayuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoxcume (npocymmupytime) HOJYUEHHbLE 8AMU 30 KAHCObIU GONPOC OAILNYL.

3 Ecmu eaw pesymomam om 40 0o 50 6annose — bl umeeme BblCOKYHO JUYHOCHIHYIO
KOMNEemeHmMHOCMb 8 YNpAaGeHUU 8PeMeHEM.

Ecnu eaw pezyriomam om 29 0o 39 b6ainos — y eac cpedHsis (HOpMAibHAS) KOMIEMEHMHOCb 6
YNpageHuly 8pemeHeM.

Ecnu saw pezynomam om 18 0o 28 6an106 — Hu3KAsL KOMNEMEHMHOCMb 8 YNPABLEHUU BDEMEHEM.

Peszynomam menvwe 17 6annog ykasvieaem ua mo, ymo 6bl HEOOCMAMOYHO KOMNEMEHMHbL 8
ynpaenenuu coocmeennvim epemerem. Ckopee @cezo, 6bl HENPOOYKMUBHO mepsieme OpazoyeHHble
MUHYmMbL U 4aACbl CB0eLl HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPY’CAtOuUe.

Tect Ne2 Oprann30BaHHBIN JU BBl YENOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH Bcerza MpPEBbIIAN, NPEBBHIIACT M OyAeT NpeBBIIIATH
npeiokenne. OpraHu30BaHHOTO YEJIOBEKa OTIMYACT ONpeeieHHas CHcTeMa paboThl, TEXHUKA JINYHOTO
TpyZa, YBa)XX€HUE BPEMEHH M TOHKOE IIOHMMaHUE 3aKOHA ero 3koHomuu. Ilo cpaBHeHHIO C
HEOPraHW30BaHHBIMU OH JenaeT B 3 pasa Oomblue, mpokuBas Kak Obl 3 >ku3HH. OpraHu30BaHHBIN
YeJIOBEK YMEET YHPaBIATh U BpeMeHeM, U AenaMu. Ero cTuib paboThl, pe3ynbTaThl TPyAa MOKa3bIBaAIOT,
YTO OpraHU3allks B pyKax 4€JI0BEKa - OTPOMHasi CUJIA.

IIpenyiaraemMblii TECT CILy’KUT HE TOJIBKO CPEACTBOM IIPOBEPKH JIMYHOM OPraHU30BAHHOCTH, HO U
CPEACTBOM, KOTOpOE€ MOXKET HOOYyAWTh K IIOCTIDKEHHIO CEKPETOB CaMOOPraHW3aluH, BBIPAOOTKE
OpPUTHHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak monb3oBatbest Tectom? Ilocine mpodteHHst KaI0ro BOMpPOCa HYKHO BBIOpaTh TONBKO OAWH
BapHaHT OTBETA. 3aTEM IO KJIIOUY, KOTOPBIMA MOMEIIEH B KOHIIE TECTa, HAWANTE KOJIMYECTBEHHBIE OLICHKU
BBIOpaHHBIX BaMH BapHaHTOB OTBETOB. /laee ci0XuTe BCE OIEHKHU U MOyYeHHYIO CYMMY COOTHECHUTE C
OLICHKaMU pe3yJIbTaTOB, KOTOPHIE Bbl HAWJIETE NOCIIE KIK0Ya K TECTY.

1. MMEKTCS JIM Y BAC TJIABHBIE, OCHOBHBIE ILEJIM B JXXW3HU, K
JOCTMXXKEHNWIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTh TaKue LIEIIH.

b. Pa3Be HyxHO UMeTh Kakue-TO Lenau? Beap )kU3Hb TaK M3MEHUYHUBA.

B. Y MeHs ecTh IIaBHBIE LIEJIH, U 5 MOIUYMUHSIIO )KHU3Hb UX JOCTHKEHUIO.

I'. Llenu y MeHs €CTh, HO MOSI )U3Hb, JEATEILHOCTh HE CITIOCOOCTBYIOT MX JIOCTHIKCHHUIO.

2. COCTABJIAETE JIA BhI ITVIAH PABOTBI, AEJI HA HEJIAEJITIO, JEHD, UCTIOJIB3Y A JIA
OTOIo EXXEAHEBHUK, CITELIBJIOKHOT?

A. la.

b. Her.
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B. He mory cka3aTh HU «Ja», HU «HET», TaK KaKk Hameualo IJIaBHBIE JieJla B TOJIOBE, a IJIaH Ha
TEKYyILMH ACHb - B TOJIOBE MJIM HA JIUCTKE OyMart.

I'. IIpoGoBan cocTaBiATh IUIAH, MUCIIOJIB3YS JUISL 3TOTO €KEIHEBHHMK, HO IOTOM IOHSUJI, YTO 3TO
HUYETO HE JIaeT.

J. CocTaBnsTh IIIaH - 3TO JMILUb UTPa I B3POCIBIX JIFOJEH B OpraHM30BaHHOCTb.

3. OTYUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEIEJIIO,
3A JIEHB?

A. OTUnTBIBAIO B TEX CIIy4asAx, KOI/la BUXKY CBOIO BUHY, JIEHb UM HEMTOBOPOTJINBOCTD.

b. OtunteiBato, HECMOTpSI HU Ha KaKHE CyOBEKTHUBHBIE WIIN OOBEKTUBHbBIC TIPUUHHBL.

B. Ceiiuyac u Tak Bce pyraroT ApyT ApyTa, 3a4eM )K€ eIlle OTYUTHIBATh CaMOTo ce0s1?

I'. Ilpunep:xkrBatoCch TaKOTO MPHUHLIMIIA: YTO yIATIOCh CAENATh CETOIHS -XOPOIIo, a YTO HE YJaJloCh
- BBINOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMUM TEJIIE®OOHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEU U T. /1.2

A. S - X0341H cBOeil KHW)KKH; KaK X04y, TaK U BeIy 3allucH TeleoHOB, ¢pamuinii, uMeH. Eciu
MTOHAO0UTCS Yel-To TeaedOH, TO 00A3aTeTHLHO HAWITY €To.

b. YacTo MeHsAI0 3annCHBIE KHIKKU C 3aIMCSAMU TeIe(POHOB, TaK KaK HEIIAAHO UX IKCILIYyaTHPYIO.
[Tpu nepenvicke TeneOHOB CTapalOCh BCE CAENAThH MO «HAYKE», OJHAKO NP AaJbHEHIIEM MOIb30BaHHH,
MOIIOJTHEHUH 3aIlMcel BHOBb COMBAIOCH Ha MMPOU3BOJILHYIO 3aIIHCh.

B. 3anucu tenedonos, pammuinnii, IMEH BeIy MOYEPKOM «HACTPOEHUs». CUUTaI0 BaKHBIM, 4TOOBI
ObuI 3amvicaH HoMep TenedoHa, (hamMuIIHsL, UMs, OTYECTBO, & HA KaKOW CTpaHHWIIE 3alMCaHo, MMPSIMO HIIH
KPHBO - HE HUMEET 0CO00T0 3HAYCHHUSI.

I'. Hcnonb3yro OOIIENPUHATYIO CHCTEMY: B COOTBETCTBHU C aln(aBUTOM 3alMCHIBaI0 (haMHIIHIO,
WM, OTYECTBO, HOMeEp TenedoHa, eclii HY)KHO, TO U JIOTIOJTHUTENbHBIE CBEACHUS (ampec, MecTo paboThI,
JIOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBLIE BEIM, KOTOPBIMW HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIUAIIBI UX MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belb JCKUT TaM, TAS € XOUYeTCs.

b. IIpuaepxuBaroCch NPUHIUIA: KaXKIOU BEIU - CBOE MECTO.

B. Ilepuoanuecku HaBOXKY HMOPSIIOK B PACIONIOKEHHH BelIEH, MPeIMeToB. 3aTeM Kilaay UX KyAa
MpHUJETCS, YTOOBI HE 3arpy’aThb rojIoBy MecTopacronokenneM. CrycTs Kakoe-TO BpeMsl ONATh HaBEdy
MOPSIOK U T. 1.

I'. Cunraro, 94TO HaHHBINA BONPOC HE MMEET HUKAKOI0 OTHOIIEHUS K CAMOOPTaHH3 alluy.

6. MOXETE JIM BbI 110 UCTEUEHUU JJHA CKA3ATD, I'’/IE, CKOJIBKO U 110 KAKMM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTe 0 HOTEPSITHHOM BpPEMEHH.

b. Mory cka3aTh TOJIBKO O MECTe, I'/i¢ ObIIO HAIPacHO NOTEPSHO BpeMsl.

B. Ecnu 6561 moTepsiHHOE BpeMsi 00pamanock B ICHbIH, TOTA OB 51 CYUTAI €T0.

I'. Beerna xopomo MmpeacTasisiio, I€, CKOJIBKO M MMOYeMy ObUIO TIOTEPSTHO BPEMsl U M3BICKHBAIO
MIPUEMBI COKPAILEHMSI €r0 IOTEPh B TEX XKE CAMBIX MECTaX MM CUTYaIUsX.

7. KAKOBBI BAILIM TEMCTBUS, KOI'JA HA COBEILIIAHNUM, COBPAHUN HAUMHAETCS
«IIEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Ilpenmararo oOpaTUTh BHUIMaHHUE Ha CYIIECTBO BOMPOCA.

b. JTIro6oe coBemanue wim coopaHue mpeacTaBiseT co0oil coueTanne Kak IMOJTHOTO, TaK U ITyCTOTO.
Kornma mnmer momoca mosHOTo, TO HEMHOTO YTOMIISICIIBCA M JUIS Pa3pAlKd... KACHb Iyctoe. B Takom
Yepel0OBaHUM U IPOXOAST COBEILAHMS WK coOpanus. Ml Hu4yero TyT He oAeaeb.

B. Iorpyxaroch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCS TEMH JIeaMH, KOTOPBIE B3sUT ¢ COOOM B pacdeTe Ha «IIepeIiBaHuey.

. Tuxo 1 He3aMETHO NOCTAPAIOCH YUTH.

8. IIPEAIIOJIOXUM, UTO BAM ITPEACTOUT BBICTYIIUTD C JOKJIAJAOM. BYIETE JI1
Bbl VYJIEJIITb BHUMAHUE HE TOJIBKO COIEPXXAHUIO JOKJIALA, HO M EIO
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAIA?

A. byay ynmenate caMoe cepbe3HOE BHHMAHHE COJEpKaHMIO Joknaaa. Jlymaro, dTo
MPONOJKUTENBHOCTD €r0 HYKHO OIPEeNsATh UMb Npuonu3utensHo. Ecnu nokinan OyaeT MHTEpEeCHBIM,
TO BCET/Aa AayT BpeMsi, YTOOBI er0 3aKOHIHTD.

b. Ynensto B paBHOW CTENEeHM BHUMaHHE COJEPKAHHUIO M MPOAOKUTENBHOCTH A0KIIANa, a TakkKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.
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9. CTAPAETECH JI1 Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXIYIO MUHVYTY JJIA
BBITIOJIHEHU A 3AJJTYMAHHOTI'O?

A. Craparoch, HO y MEHsI HE BCET/1a IIOJIy4aeTcs B CHITy JIMYHBIX IPUYKH (YIaJOK CHII, HACTPOCHUS
UT. A.).

b. He crpemiiock kK 3TOMy, Tak Kak CUHMTal0, YTO HE HYXHO OBITH MEJOYHBIM B OTHOLICHUHU
BPEMEHH.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE 0o0roHumIH?
I'. Craparoch 1 IbITarOCh, HECMOTPSI HU Ha YTO.

10. KAKYIO CHUCTEMY ®OHUKCALMM TIOPYYEHW, 3ACEJAHUN U TIPOChB BbI
UCIIOJIb3YETE?

A. 3ammcelBal0 B CBOEM  €XEIHEBHHKE, YTO BBIIOJHUTH W K KakOMy CpOKY.
b. ®ukcaumio  Hambosnee  BaXHBIX  NOPYYEHHH, TOpockd,  3aJaHuUil MPOM3BOXKY B CBOEM
©)XEHEBHHKE, MeJIOUb IIBITAIOCh 3alIOMHUTh. Eciu 0 Heli 3a0bIBato, TO HE CUUTAIO ATO HEAOCTATKOM.

B. Craparoch 3aIlOMHHUTb TIOpYYEHHS, 33IaHHsI U IPOCKOBI, TaK KaK 9TO TPEHUPYET namaTh. OJHaKO
JIOJDKEH MPU3HATHCS, YTO NaMsTh YacTo MOABOJUT MEHS.

I'. IlpunepxuBarochk NPUHLUIA «OOPAaTHON MaMATH»: IIyCTh IIOMHUT O 33JaHUSAX U NOPYUYEHUSIX
TOT, KTO X naeT. Eciu mopydeHue HyKHOe, O HEM He 3a0ydyT M BBI3OBYT MEHA Ul CPOYHOTO
HCIIOJTHEHHS.

11.KAKAA ¥V BAC TOUHOCTS ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHIA,
COBEILLIAHUA, 3ACEJIAHUA?

A. Ilpuxoxy paHblie Ha 5 - 7 MHH.

b. IIpuxoxy BoBpeMs, T. €. K Haually COOpaHHsl, COBEILAHHS WK 3aceJaHusl.

B. Kak mpasuito, onaspiBaro 1o pa3IudHbIM IPUYUHAM.

I'. Beerga omnaszzapiBaro, XOTS TBITAIOCh NMPUATH paHbiie win BoBpems. J. Ecim Ob1  ObuIO
W3J]aHO Hay4dHO-TIomyJsipHoe u3fanue «Kak He omasapiBaTb», 5, BEPOSTHO, Haydywics Obl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE BBl T[IPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHIMA
3AJJAHUS, TIOPYYEHMU, TIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTH BBINOJHEHHS - 3TO OJUH W3 BAKHEHIINX MOKa3aTerael Moero
yMeHusi paboraTh, CBOEro poza TpuyMmd opraHuzoBaHHOcTU. OFHAKO MHE BCEr/a KOE-uTO HE yAaeTcs
BBITIOJTHATH BOBPEMSI.

b. CBOEBpEMEHHOCTD BBIMIOJHEHUS - 3TO 3BEPb, KOTOPHIM MOXKET YKYCHUTh UMEHHO B Ty MUHYTY,
KOT'Jla 33J]aH1e BBINOJIHEHO. JIydllle HEMHOTO 3aTSHYTh BBINIOJIHEHUE 3a/1aHUS.

B. IIpeanounraro moMeHbIIe paccyk1aTh O CBOEBPEMEHHOCTH, @ BBITIOMHSATH 3a/IaHUS U TOPYYEHUS
B CPOK.

I'. CBOEBpeMEHHO BBINOIHATH 3aJaHHWE WM MOPYYEHHE - 3TO BEPHBIM IIAHC MOJYYUTh HOBOE.
HcnonHuTeIpHOCTD BCEr/Ia CBOCOOPA3HO HAKA3BIBACTCSI.

13. TIPEJAITOJIOXHUM, Bbl OBELIAJIM YTO-TO CHAEJIATH WMJIM B YEM-TO ITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUIIMCh TAKHUM OBPA3OM, YTO
BBIIOJIHUTH OBEIAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK BBl BYJAETE CEBA
BECTU?

A. Coo0mry yenoBeky 00 M3MEHEHUH OOCTOSTENHCTB M O HEBO3MOXKHOCTH BBIIIOJIHUTH OOCIIAaHHOE.

b. Ilocrapatock cka3aTh YENOBEKY, YTO OOCTOSITENbCTBA M3MEHHINCH M BBINOJIHEHHE OOCLIaHUs
3aTpyaHUTEIHHO. OTHOBPEMEHHO CKaXy, UTO HE HY)KHO TEPATh HAZESKIy Ha OOemaHHoe.

B. Byny craparbcsa BBITONHUTH oOemanHoe. Eciy BBIMOTHIO - XOPOIIO, HE BBITIONHIO - TOXKE HE
0ela, TaK Kak s JOBOJBHO PENIKO HE CACPIKHUBAIO CBOMX OOCIaHNH.

I'. Huyero He Oyny cooOmarh 4eiaoBeKy. BrimoaHio o0emanHoe BO YTOOBI TO HU CTAJIO.

KJIFOY K TECTY «Oprann30BaHHBIN JIM BbI YEJIOBEK?»:

HOMCp BOIIpOCa BapPIaHTLI OTBETOB U UX OIICHKA B 6annax

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
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0 3 N W

9

10
11
12
13

0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JI1 BBl YETTOBEK?»:

Habpannas
cymma bannos

Ymo o3navaem Habpaunas cymma 6anios

72 ...78

Bri - opranuzoBaHHBIM denoBeK. EJWHCTBEHHOE, YTO MOXHO BaM|
MMOCOBETOBAaTh: HE OCTAHABIMBAaHTECh HA JOCTUTHYTOM ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U Adanblie. [lycTh BaM HE KaxKeTcs, 4YTO
Bbl gocturnu mnpeaena! OpraHuzanus, B OTJIIMYUE OT MPUPOIBL, HAcT)
HarOOIBIIHH YPPEKT TOMY, KTO CUUTACT €€ PECypChl HEHMCUEPITIAEMbIMHU.

63..71

Bbl cunTaere opraHM3anMi0 HEOTHEMJIEMON HYaCTBIO CBOETO «SD».
(OTO fMaeT BaM HECOMHEHHOE TMPEHMYIIECTBO Iiepes; TEMH JIIOIbMH,
[KOTOpBIE TPHU3BIBAIOT OPraHU3ALMIO «IOJ PYKbe» B Cilydae KpailHei
HeoOxoauMocTH. Bam  crmemyeT BHUMAareldbHEE TMPUCMOTPETHCA K|
CaMOOpTraHHU3allliy, YIyqIIUTh €e.

62 U HIKE

Banr o0pa3 »xu3HH, Ballle OKpy)KeHUE HAYYWIIA Bac OBITh KOE B YeM
OpraHW30BaHHBIM. OpraHM30BaHHOCTh TO TMOSIBJISETCS B  BallUX|
IMEHCTBUAX, TO HCYe3aeT. DTO MPU3HAK OTCYTCTBUSI YETKOH CHUCTEMBI
caMoopranusauuu. He HyXHO OymaTb, 4TO OpPraHM30BAaHHOCTb - 3TO
cTuxus, ynada. CyIIecTBYIOT IpaBHja, Ha OCHOBE KOTOPBIX CTPOHUTCH
cucreMa camoopranmzauuu. IloctapaiiTech IpoaHaJIN3UPOBATH CBOU
IMeficTBHA, PacXoapl CBOETO BpPEMEHH, TEXHUKY JIMYHOW PabOTHL, W BHI
[YBUAWTE TO, O YeM W HE MOJ03peBaeTe B HacTosImee BpeMs. UToObI cTaTh
OpPTaHM30BaHHBIM YEJIOBEKOM, HY)KHO IMPEOAONIETh ceOs, UMETh BOIIO U
[yIIOPCTBO.

3aganue 8

[TpocmoTp punbma o TaltM-MEHEHKMHTY .

Bonpocs! ns1 06cyxnenns:

1. IlepeuncanuTH OCHOBHBIE COCTOBJISIFOIINE TallM-MEHEKMEHTA

2. B xakux ciygasx ciuemayeTr roBoputh «Her»

3. Kak MOHO pacuyuTaTh CTOUMOCTB CBOETO BpeMeHU? JJig uero Hy’>kHa 3Ta BEIMYHHA.

9.2. MeToanuyeckre peKOMEHIAIUN 110 MOAT0TOBKE NMMCbMEHHBIX Pa0oT (Y4eOHBIM IJIAHOM

PedepaTs! BBIMOIHAIOTCS CTYIEHTAMU B KQU€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHIH

He NPeAyCMOTPEHO)

Tembl pedeparoB no gucuuiInHe « MeHeaKMeH )

1. IIkona Hay4HOrO yHpaBJeHUs: BUIAHbIE IPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KJIFOUEBbIC
ujeu, BKIaa B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
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2. AnMuHHMCTpaTHBHAs IIKOJA YIPaBJICHUS: BUIHBIE NPEACTABUTEIN, OCHOBHBIE TPYAbI,
KIIFOYEBBIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHAIBHOTO MEHEIKMEHTA.

3. Illkona dYenOBEYECKHX OTHOIICHUH (HEOKIACCHIM3M): BUJAHBIC IPEACTABUTENH,
OCHOBHBIE TpPYy/bl, KJIIOUEBble UAEH, BKIaJ B (OPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATHLHOTO
MEHEI)KMEHTA.

4. lllxonel MOBEACHYECKUX HAyK (COLUMANbHBIX CHUCTEM): BHJHBIE MPEICTABUTEINH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJECH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHATBHOTO
MEHEI)KMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJOB: BHJHBIE TPEICTABUTENN, OCHOBHBIE TPY/BbI,
KIIFOYEBBIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U Pa3BUTHE NMPO(PECCUOHAIBHOTO MEHEKMEHTA.

6. HoBble KOHIENIMU YIpaBIeHUs B MEXIYHAPOAHOM MEHEKMEHTe: Bceooliee
ympasieHue kadectBoMm (7otal Quality Management), ynpaBnenue 3HaHusMU (Knowledge
Management), KIUEHTOOpUEHTUPOBaHHBIH MeHemkMmeHT (Client Relationship Management),
cObanaHcupoBaHHas cuctema nokaszateneit (Balanced Scorecard), ynpasnenue 3pQpeKTHBHOCTHIO
(Business Performance Management), ymnpaBieHHe CTOMMOCThI0 Kommanuu (Value-Based
Management) u np. VIx xapakrepucTuka. BoI30BbI COBpEMEHHOMY MHPY.

7. Yupasnenueckass Mpicib Poccun XX B. OcoOeHHOCTH (POPMUPOBAHUS M PA3BUTHUS —
JBIDKEHUE 32 HAYyYHYIO opraHuzanuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. COBEpIIEHCTBOBAHUE CUCTEMBI IIIIAHUPOBAHUS
U yTIpaBJeHHs HApOIHBIM X03siiicTBoM (1960-1980-¢ rr.).

9. Ynpasnenueckas Mbicab Poccunm XX—-XXI BB. Ilepexox Ha mnpodeccruoHaIbHbBIN
MEHE)KMEHT B YCIOBHSIX PbIHOUHOM s3koHOMHKH (1990-2010-€ 1T.)

10. Opranusanus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparermveckoe BHJICHHE W MUCCHUSI OpPTraHM3AIlMU: HA3HAUYCHHUE, KiaccUUKaIus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. llenu ympaBienus: kiaccudukanus, TpeOoBaHUS K pa3paborke, (Hopmbl
YCTaHOBJIEHHMs, ynpasieHue 1o neasim (MBO).

13. JKu3HeHHBIN UK OpraHu3aluu: NoHATHE, KoHuenuuu A. Anuzeca u JI. I'peiinepa,
UX COZepKaHKUE, CPABHUTEIIbHAS XapAKTEPUCTUKA CTaJIUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmszanus Kak cucTeMa. BHYTpeHHsII M BHEWHAA cpefa. XapakTepUCTHKA
OpraHM3alliM KaK CHUCTEMBI: pas3felieHuE TpyJa U CHE[HaTn3allis, CBA3M M MEXaHU3MBI
KOOpJMHAIIMH, CTENIeHb LIEHTPAJIN3allii, OPraHu3allMOHHbIE TPAHUIIBL.

15. XapakrepucTuka OpraHuM3allMyd KaK CUCTEMBI: pa3/ieJieHUe TPyJa U ClelHaIn3anus,
CBS3M W MEXaHH3Mbl KOOPAMHALIUH, CTETIEHb IEHTPaIN3allui, OpraHu3alliOHHbIE TPAHUIIBL.

16. Cpenbl opranuzauuu. OCOOCHHOCTH ee aJanTalid K BHYTPEHHUM U BHELIHUM
M3MEHEHUSIM.

17. ®yHKuus MI1aHUPOBAHMSI U €€ MECTO B COBPEMEHHOM yIIPaBIE€HYECKON MIPAKTHKE.

18. @yHKIMA NJIAHUPOBAHUS U €€ MECTO B MOEH JIMYHON KU3HH.

19. ®yHKuMA IPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

20. @yHKUHs NPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HHU.

21. ®yHKuMsA OpraHU3alUi U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHKE.

22. @OyHKUWS OPTaHU3ALMU U €€ MECTO B MOEH JIMYHON KU3HH.

23. ®yHKUMA KOOPAUHALIMM U €€ MECTO B COBPEMEHHOM YNPABIEHUYECKON MPAKTHKE.

24. ®OyHKIHS KOOPAVHALMYU U €€ MECTO B MOEH JIMYHOM KU3HH.

25. ®yHKUMA MOTHBAILIMM U €€ MECTO B COBPEMEHHON yNPABIEHUYECKON IPAKTHKE.

26. DOyHKIMS MOTUBAIIMHU U €€ MECTO B MOEH JIMYHOM JKU3HU.

27. ®yHKUHA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON TPAKTHKE.

28. @yHKIHS KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HU.

29. Unterpupyronme (HyHKIMM MEHEKMEHTa W MX MECTO B COBPEMEHHOW JIeJI0BOM
MIPaKTHKE.

30. Ceszyrome (YHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJ0BOM
npakTuke. Poib KOMMyHHKaIUil B yNpaBiIeHUH: OCHOBHBIE MOHSITHSI, NMPOLIECC KOMMYHHUKAIUH,
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KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTax W IMyTH HX
YCTpaHEHHUSI.

31. Ceszyromie (YHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJ0BOM
MpaKTHKEe. YTpaBJeHUECKUE pELICHUs: MOHATHE, Kilaccu(HKaius, 3Tambl  pa3paboTKH H
pean3anuy.

32. Cassyromue QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOH J1el0BO
IIPAKTHKE. Y CJIOBHS MPUHATHS KAUECTBEHHBIX YIPABICHUYECKUX PELIECHUIA.

33. Ceasyromue (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEIOBOM
npakTuke. MeTo bl pa3paboTKH, IPUHATUS U ONTUMHU3AIMH YIIPABICHYECKUX PEIICHUI.

34. JlemerupoBaHue MOJHOMOYNN U HOPMBI YIIPABIIIEMOCTH B CUCTEME YIIPaBJICHUS.

35. CrnenuaneHble (QyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOW J1eJ0BOM
MIPaKTHKE.

36. CucteMHO-(pyHKIIMOHAIBHBIA aHAIM3 TMpollecca YMpaBICHUS: OLEHKAa COCTaBa
GbyHKIMH, paB ¥ 00s13aHHOCTEN Ha Pa3HbIX YPOBHSAX MEHEKMEHTA.

37. YnpaBieH4YecKHil TPy MOHATHE, KIIOUEBbIe PU3HAKU U cojepkanue. TpeOoBaHus
K MpoeccroHaIbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOoMaTM3UpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHUS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE OOecTeueHHeE.

39. UndopmanmonHoe obecrieyeHre yupaBieHus: opranu3anneil. 3HaueHue U CyIIHOCTb
uHpopMaluu, €€ TUIbI, KATErOpUU U UCTOYHHUKHU. Posib HHPOPMAIIMOHHBIX TEXHOJIOTHIl B
NEeSTEIbHOCTH MEHEKEpa.

40. udpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMM KOMIIAHUSIMU; €U U
3aJ1auu, MepPCIeKTUBHBIE BO3MOXKHOCTH U 0XHJIaeMble () ()EKTHI.

41. PykoBoIWTENb M €70 MECTO HA NMPEANPUATUU: BIUSHNAE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS U OCOOCHHOCTH TNPUMEHEHUS B
COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.

43. Metoasl YHpaBiICHUS: MOHATHE, KiIacCU(UKAIMsI, OCOOCHHOCTH NpPHUMEHEHHS B
MIPaKTHKE pabOTHl COBPEMEHHBIX PYKOBOJIUTENEH U MEHEIKEPOB.

44. Teopuu IuAepcTBA U UX CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

45. JlupgepcTBO B OpraHmM3aIiii: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconasl Kak MMIIEpaTUBHBIA  pecypc OpraHu3alMd M €€  TJaBHBIH
MHTEJJIEKTyalIbHBIN KamuTai.

47. Hoele xonuenuuu HR (31xokparusi, reiiMuzaiusi, ynpaBlieHHE NPOECKTaMHU,
MapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUSAMU M JAp.) U UX BIUSHUE HA Pa3BUTHE
KOJIJISKTUBHBIX ()OpM Tpy[a.

48. TlpodeccronanpHoe 00yueHrEe paOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPEIEICHUE JTUUHBIX HEHHOCTEN U ITyTEN UX TOCTHKEHUS.

50. VYnpasieHue JINYHON KapbepOu.

51. I'pynna B opraHu3anuu: NOHITHE, BUIBI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOLLIEHUS.

52. OpraHu3anmoHHas KyJbTypa: TOHSATHE, KiacCU(PUKaIUsg, METOIbl JTHATHOCTHKH,
YCIIOBHS, CTIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBlieHHE pabouynuM BpeMEeHEM (TailM-MEeHEKMEHT).

54. Konuenuus OanaHca MeX1y JTUUHOM KU3HBIO U PaOOTOM.

55. KomannooOpa3oBaHue Kak COBPEMEHHas IPOTpecCHBHasi (opma Koomepauuu |
COTPYJHHUYECTBA B OpraHU3aL1H.

56. IOpuauueckas u conuaibHasi OTBETCTBEHHOCTh OpraHU3aluu.

57. PazpemieHre KOH(JIUKTOB B OpraHU3allMM: WX TMPHUPOJA, THUIMBI, NPUYUHBI H
MOCIIEACTBHSI, OCOOEHHOCTH YIIpaBiIeHUsI KOHDIUKTAMU.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEAEHUS B NMPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHU MUpa.

59. PEST-anaiu3 u 0COOEHHOCTH €ro MpOBEACHHUS B MPaKTHKE pabOThl COBPEMEHHBIX
KOMIIaHU MUpa.
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60. Kpurepuu u nokazarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepuCTHKa HAIMOHAIIBHOW MOJEIIM MEHEKMEHTA, JI€JI0BON KYJIBTYPBI,
0coOEHHOCTEH BeJIeHHsI IEPErOBOPOB U 3aKJIFOUEHUS] KOHTPAKTOB C POCCHICKUMU MapTHEPAMHU.

62. SImoHuA: XapaKTEepUCTHKAa HAIMOHAIBHOM MOJENM MEHEKMEHTa, JEJI0BOU
KYJIbTYpbl, OCOOEHHOCTEH Be/IeHUs] TIEPEroBOPOB U 3aKIIIOYEHHS KOHTPAKTOB C POCCUHCKUMH
napTHEPaMH.

63. Poccus: XxapakTepuCTHKa HAIMOHAJIBHOM MOJEIM MEHEIKMEHTa, JIeJI0BOM
KYJbTYpbl, OCOOEHHOCTEW BEIEHUS MEPEroBOPOB U 3aKJIOYEHUS] KOHTPAKTOB C 3apyOe’KHBIMU
IapTHEPaMH.

64. CpaBHHUTENbHAA XAPAKTEPUCTHKA AMEPUKAHCKOM U SMOHCKOW HAIMOHAJIBHBIX
MOJIENIEN MEHEPKMEHTA.

65. AkTyanbHble  TpPOOJEMBI  COBPEMEHHOTO  MEXAYHAapOJHOTO  MEHEIKMEHTA!
MHTEpHALMOHATIM3AIM, MYJIbTHHAIIMOHAIN3AIUS U TTI00aIn3ausl.
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Ipunoxkenus
[Ipunoxenne 1
AHHOTAIUA JTNCHUTIJIMHBI

HucnunnuHa «MeHeIKMEeHT» peanusyeTcss Ha (akyibTeTe yrpaBieHus MHcTuTyTa
yIpaBJICHUs, SKOHOMUKH U MIpaBa, Kadeapoil yrpaBIeHHs.

Ilenp xypca — ¢QopMupoBaHHe y CTYJCHTOB HEOOXOAMMOro 00BbEMa KOMIIETEHIIHH,
TpeOyeMbIX JUId  pealiM3alliil  OPTaHW3aTOPCKUX H  YIPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHANBHYIO aalTallUI0 K JIEATEIbHOCTH B COBPEMEHHBIX
opranmzanusix U 3()QPEeKTUBHOrO B3aUMOJEWUCTBUSA C KOJUIEKTUBOM B paMKax akTyaJbHOTO
MIPABOBOTO MOJIS C COOJNIIOJIEHHEM HOPM Mpo(hecCHOHATBFHOM U 00IeueIoOBeYeCKO 3TUKH, U C
YYeTOM TOCIIETHUX JOCTHKECHUN U MIEPEJOBOTO ONBITa B 00JaCTH MEHEPKMEHTA.

3agaum Kypca:

—O03HAKOMMUTD CTYIEHTOB C UCTOKaMU (POPMHUPOBAHUS YNPABICHUECKUX UAEH U B3TJISAIO0B U
WX JajJbHEUNICH 3BONIONHEH B Pa3HbIE UCTOPUUYECKHE TIEPUOJIBI B PA3IMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'0 COCTOSIHMSA YNPAaBIEHYECKOI MBICITH C IIPOILIBIM;

—paccMOTpETh OCHOBHBIE ACTEKThl COBPEMEHHOTO MEHEI)KMEHTa M JaTh IMpe/ICTaBICHHE
00 UWHTErpUPOBAHHOM TMOAXOJE B BOMPOCAX KOHIENTYyalbHOH TEOPUU YIPABICHUS H
MEHE[’KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3aAIMIX Pa3IHIHBIX (OpM COOCTBEHHOCTH.

—O03HAKOMHTH C BHEJPEHUEM HOBBIX MPUHLUIIOB U METOIOB 3(PPEKTUBHOIO MEHEKMEHTA
1 KOOPAMHALIUHU ACSITENTFHOCTH KOJUIEKTUBOB JIFO/ICH B COBPEMEHHBIX OPTaHHU3AIIHSIX;

-~ O3HAaKOMHTH C BHEJIPCHHEM HOBBIX IPUHIUIIOB U METOJIOB YIIPABICHHS KOJICKTHBAMHA
JIO/IeH BO UM IOCTHIKECHHUSI BBICOKUX COLMAIBHO-9KOHOMHUYECKUX PE3YIbTATOB.

- paccMOTpPETh HAyYHO-NPAKTUYECKUE MOIXOAbI U 00pa3Ibl COBPEMEHHOTO YIIPABICHHUS,
JOMUHHPYIOIIUE B TOM WM HMHOW COIMAIbHO-KYJIBTYPHOW Cpele, HMCXOAs W3 TNPHUHIIUIIOB
[UBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHIA.

JlucrumuinHa HanpaBjieHa Ha (popMUpOBaHKE CIIEAYIONNX YHUBEPCATBHBIX KOMITETCHIIUNA:

- Coco6eH oCyIIECTBIATh COIMAIbHOE B3aMMOJICHCTBUE U PEaM30BBIBATH CBOIO POJb B
komangie (YK-3);

- CrocobeH ympaBisiTh CBOMM BpPEMEHEM, BHICTPAaWBaTh U PEAM30BHIBATH TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE MPUHIMIIOB 00pa3oBaHus B TeueHue Beel xu3uu (YK-6).

OIIK 7.1. 3Haer NCHUXONOTUYECKUE AaCHEeKThl aJIMUHUCTPUPOBAHMS (OpraHU3alus U
yIpaBJIeHUE TIEPCOHATIOM)

B pe3ynbrate 0CBOSHUS AUCHUIUTMHBI 00YYaIONIHIICs TOMKEH:

3namo:

- 9(QeKTUBHOCTh UCHONB30BAHUSI CTpPAaTeTUH COTPYAHHYECTBA IS  JOCTHIXKEHUS
MMOCTaBJICHHOW €N, OTPEIEIATH CBOIO poJib B komaH e (YK-3).

- OCOOCHHOCTHM  TIOBEIEHUS  BBIIEJCHHBIX  TpPyNN  JIIOJAeH, C  KOTOPBIMH
paboTaeT/B3aUMOJICHCTBYET, YUUTHIBAET UX B CBoeH nearenbHocTH (YK-3).

-~ BO3MOKHOCTM TPUMEHEHHS CBOMX PECypCOB M HMX MpPEIeNIOB (JIUYHOCTHBIX,
CUTYaTUBHBIX, BPD€MEHHBIX U T.1I.), AJI YCIEIIHOTO BBIOIHEHUS TopyueHHoH paboTs (YK-6).

— IOHMMAaTh BaXXHOCTH TUTAHUPOBAHHS IEPCIIEKTUBHBIX IIEJICH NEATETBHOCTH C Y4ETOM
YCIOBUH, CPEICTB, JMYHOCTHBIX BO3MOXKHOCTEH, OSTaloB KapbepHOTO pPOCTa, BPEMEHHOMH
MEePCIIEKTUBBI PA3BUTHS ACITEIBHOCTH U TpeOoBanmii peiHKa Tpyaa (YK-6).

Ymemon:

- TMpeIBUACTh pe3ynbTaThl (TMOCIEACTBUS) JIMYHBIX JICHCTBHA ¥  TUIAHUPOBATH
[10CJIEI0BATEIBHOCTD 111aroB JUIsl TOCTHKEHUS 3a7aHHoro pesyibpraTa (YK-3);

- peanu3oBaThb HAMEYEHHbIE LIEJIH JEATEJIBHOCTH C Y4YeTOM YCIOBHH, CpEICTB,
JMYHOCTHBIX BO3MOXHOCTEH, HTAlOB KaphepHOTO pPOCTa, BPEMEHHOW IMEPCIEKTUBBI PAa3BUTHUS
NesATEeILHOCTH U TpeOboBaHuil peiHka Tpyna (YK-6);

- HWCIOJB30BATh MPEAOCTABISIEMbIE BO3MOKHOCTH ISl TIPUOOPETEHHUS HOBBIX 3HAHUH U
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HaBbIKOB (YK-6).

Bnaoemo:

- wmeroaamu 3(Hh(HEeKTHBHOTO B3aUMOJICHCTBUS C IPYTUMH YWICHAMU KOMaHIbl, B TOM YHCIIE
y4acTByeT B oOMeHe uHbopMalueil, 3HaHUSIMHU U OIBITOM, U MPE3EHTAIlUN PEe3yJIbTaTOB PaOOThI
komaubl (YK-3);

— OUEHKOH 3((EeKTUBHOCTH HUCIIOJIIB30BAHUS BPEMEHU U JAPYTUX PECYpCOB MPHU PELICHUU
MMOCTaBJIEHHBIX 3aJ1a4, a TAKKE OTHOCUTEJIHHO MOTy4eHHOTO pe3ynbrara (YK-6).

[To qucummmae « MeHePKMEHT» TPeayCMOTPEHa aTTecTanus B pOopMe 3a4eTa ¢ OI[eHKOH.

OOmiasi TpyAO0EMKOCTh OCBOEHHS IUCIUIUIMHBI COCTaBisieT 3 3adeTHble equHuIbl, 108
YacoB.
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[Ipunoxenue 2

YTBEPXIEHO
[Iporoxon 3acenanust kapeapsl
Ne oT

JIUCT NBMEHEHUI
B paboueli mporpamMme 1o TUCHUTIIHHE « Menedcmenm»
110 HAIIpaBJICHUIO MMOATOTOBKH — Bce Hanpaejlenus nodeomoeku
Ha 20 /20  y4eOHBIN TOI

1. B pabouyto mporpaMMy AUCHUTUITMHBI BHOCATCS CJEIYIONINE U3MEHEHHUS:

1.1.

13

'2...B IUTAHBI CEMMHAPCKUX 3aHATH; MJIaHbI TPAKTUUECKUX 3aHATUN U METOAMYECKUE YKa3aHUS
10 UX MPOBEACHUIO BHOCATCS CIEAYIONINE U3MEHEHHUS:

2.1.
2.2.

3. B Meronndeckne peKOMEeHIAIK 00y4JaroeMycst 0 OpraHu3aluu CaMOCTOSTEIbHON paboThI
BHOCSITCS CIIETYIOIIIEe N3MEHEHHUS:

3.1

3 e, :

ABTtopbI-cocTtaButenun PIT/]

H.B. OBunnHuKkOBa
O.10. ApremoB
I'.A. IllnmxkoBa
M.A. JlamkeBu4
C.A. OBYNHHHKOB
K.A. Yucrtakosa
M.E. Dtunrod
H.K. bux6aeBa

(PyKOBOIUTENH KOJUIEKTHBA) (JTMYHAs TTOATIHCH)
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