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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

- O3HaKOMHUTBH CTYACHTOB C UCTOKaMU (bOpMHpOBaHI/IH YHOPaBJICHUYCCKUX UAeH W B3MJISI0B U UX

JAJIbHEUIIIEN ABOJIOLMEN B pa3HbIE UCTOPUUYECKHUE NMEPUOABI B PA3JIMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKOU MBICIIH C MPOULIBIM;

- PaCCMOTPETbL OCHOBHBLIC ACIICKTbI COBPEMCHHOI'0O MCHC/KMCHTA M OaTbhb MPCACTABJICHUC 00

WHTETPUPOBAHHOM IMIOAXOJE K PpEIIECHUI0 KOHUENTYAJIbHBIX BOIPOCOB TEOPUM YINPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3INUHBIX (OPM COOCTBEHHOCTH.

- O3HaKOMUTH CTYACHTOB C BHCAPCHUCM HOBBIX IMMPUHIOUIIOB W MCTOJ0B B(I)q)eKTI/IBHOFO

MEHEJDKMEHTa U KOOPAUHALUU JEATEIbHOCTH KOJJIEKTUBOB JIFOIEH B COBPEMEHHBIX OPraHU3aLUsAX;

— O3HAaKOMHTH CTYJEHTOB C BHEJAPEHHEM HOBBIX IPUHIMUIIOB M METOJOB YIIPaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHUS BBICOKUX COLMAIIbHO-3KOHOMUUYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAay4YHO-NPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 0Opa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIHAE B TOM WM HHOM COLMAJIbHO-KYJIBTYPHOU Cpelie, HCXOAsl U3 IPUHIIUIIOB
LMBWIA30BAHHBIX PHIHOYHBIX OTHOLICHUM.

1.2. IlepevyeHb MIaHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHHUIINHE, COOTHECEHHbIX
¢ HHAUKATOPAMH 1I0CTHKEHHS KOMIIeTeH M

Komnerenuus HNuaukaropsl PesyabTarhl 00y4eHust
(KOJ 1 HaMEHOBaHHUE) KOMITeTEeHI Ui
(Koa ¥ HAMMEHOBAHUE)

YK-3. Ciocoben VYK-3.1. [Tonumaer 3naem: >((hHEKTUBHOCTD HCIHONIBb30BAHHS
OCYIIECTBIISTH COIUAIBHOE s} dexTHBHOCTD CTpaTeruu COTPYJIHUYECTBA TSt
B3aMMOJICHCTBHE U MCTIOJIb30BAHUS CTPATETUH JOCTH)KEHHUS MIOCTaBJICHHON IETIH,

pean30BLIBATE CBOIO POJIbL B | COTPYAHUYECTBA I OIIPEIEIIAET CBOIO POJIbL B KOMAaHIE.
KOMaH/Ie JOCTHKEHHUS TOCTABICHHOM Vmeem: mpenBuaeTh pe3ynbTaThl JIUYHBIX
IeJIH; OIpeNeIsieT Poib NEeUCTBUI M OpraHu3yeT paboTy KOMaHMIbI

Ka)K/IOTO yYaCTHHUKA B JUISL IOCTHIKEHHUS 33/1aHHOTO Pe3yJIbTara.

KOMaHJIE; Bnadeem:  neMOHCTpUPYET IIOHHMaHHUE
pe3ynbTaToB JIUYHBIX JEHCTBUH;

OmpeaAcIA€T IOCICA0BATCIBHOCTG IIaroB
T JOCTUXKCHUA IMOCTaBJICHHOM e Hu
KOHTPOJIMPYCT UX BBIIIOJIHCHUC.

YK-3.2 DddexruBHO 3Haem: pa3Hble BUIbl KOMMYHHMKAIUU
B3aMMOJICHCTBYET C YWICHAMHU (yCTHYI0, TIMCBMEHHYI, BepOabHYIO,
KOMaH/Ibl; y9acCTBYeT B OOMECHE | HeBepOallbHYIO, peajbHylo, W Jp.) M
uH(opMarue, 3SHaHUSIMU PYKOBOACTBa KOMAaHIOM W JOCTHIKEHUS
U OIIBITOM; COAECHCTBYET MTOCTaBJICHHOM LIETH.

MPE3EHTAlMH PE3yIbTaTOB Ymeem:  yuutbiBaTh B COBMECTHOM

PpaboThI KOMaHIbI, COOMIOAAET | JNCSITEILHOCTH OCOOCHHOCTH TIOBEICHHS W
ITHYCCKHE HOPMBI OOIIIEHNS Pa3HBIX JTFOACH.




B3aUMOJICUCTBUSL.

Braoeem:  meromamu 3 QPEKTHBHOTO
B3aMOJCHCTBHS C JPYTHMH YICHAMH
KOMaHIBl, B TOM YHCJIE YYacTByeT B
oOMeHe uWHpOpPMalUel, B3HAHUAMH U
OMBITOM, ¥ TMPE3CHTAUUN pPEe3yJIbTaToB
paboTHl KOMaHIbI.

YK-6. CriocobeH ynpasisiTh
CBOUM BPCMCHEM,
BBICTPauBaTh U
pEaTN30BBIBATH TPACKTOPHIO
CaMOpPAa3BUTHS Ha OCHOBE
NPUHIMIIOB 00pa30BaHus B
TEUeHHE BCeH KU3HU

VYK-6.1. Onpenenser 1enu
COOCTBEHHOM JESITCIIBHOCTH,
OIICHUBAsS ITyTH UX JOCTIIKECHUS
C YYETOM PECYpPCOB, YCIIOBHH,
CpENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTHS
JIESATELHOCTH U IDIAHUPYEMbIX
pe3yIbTaToB

3naem: BO3MOKHOCTH IPHMEHEHHS CBOMX
PECYpCOB M MX TMPENEIOB AJS yCIEIIHOTO
BBITIOJTHEHUS! IOPYUYEHHOU PaOOTHI.

Ymeem: mposBAATE HMHTEpeC K ydebe
" HCTIONB3YeT HpeI0CTaBIIsIEMbIC
BO3MOXHOCTH JJISi TPUOOPETEHUS] HOBBIX
3HAHUH U HABBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIOJIb30BaHUSI  BPEMEHH M JPYTUX
pPECYpcoB TpH pEIICHWH ITOCTaBICHHBIX
3aj1a4, a TaKKe OTHOCHTEITLHO
HOJIyYCHHOTO pe3yJIbTara.

VYK-6.2. ®opmynupyeT nenu
COOCTBEHHOH IEATENBHOCTH,
oTIpenessis My TH UX
JOCTHUKCHUSA C YUCTOM
pecypcoB, YCIOBUH, CPEACTB,
BPEMEHHOU MepCTeKTUBBI
pa3BUTUA ACATCIbHOCTU U
TUTAHUPYEMBIX PE3yNIbTaTOB

3naem: BaXXHOCTD TUNTAHUPOBAHUS
HEPCIICKTUBHBIX IIeJIeH NeITeIbHOCTH C
Y4YETOM YCIIOBHH, CPENICTB, TMYHOCTHBIX
BO3MOYKHOCTEH, 3TalloB KapbepHOT'O POCTA,
BPEMEHHOH MMEePCIEeKTUBEI Pa3BUTHS
JeATeITbHOCTH U TPeOOBAHMI PhIHKA TPY/Ia.
Ymeem: ycraHaBNMBaTh MPHUOPUTETHI
COOCTBEHHOH JIESTEIBHOCTH, BEICTPanBast
TUTaHBI X TOCTHKEHHS.

Braoeem: MmeTomaMu OIEHKH
pa3Ho00pa3HBIX pecypcoB (JINYHOCTHBIX,
NCUXO0(HU3NOTOTUIECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX H T.1.), UCTIOJIb3YEMBIX IS
pelIeHus 3a/1a4 CaMOOPTaHU3aluU 1
CaMOpPa3BHUTHSL.

I1J1aHa.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

Jucuunnuna «MeHeIKMEHT» OTHOCUTCA K 00s3aTeabHON YacTu OJ0Ka AUCLMILIMH y4eOHOro

Jns  ocBoeHMS [JaHHOM JIHUCIUATLIMHBI

HeO0XOIUMBI

3HaHUsA, YMCHUA W BJIAJACHUA,

chopMupOBaHHBIE B Tpollecce 00y4YeHHUsT Ha YpPOBHE CpenHero (MmojHoro) obmiero obpazoBanus. B
pe3ysbTaTe OCBOCHUS NUCHUIUTHHBI (DOPMUPYIOTCS 3HAHUS, YMEHHs U BIaJICHUS, HEOOXOIUMBIE IS
HU3YUYCHUA MOCICAYIOIUX JUCHUIIIMH KakK 00s13aTeIbHON YacThu yqe6H0ro II'TaHa, TaK M 4YacCTHu

(dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOLICHHH.

2. CTpyKTYypa JUCHHUILINHBI
OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUUECKHUX Yaca.

CTpykTypa IMCUMIJIMHBI 1JI51 04HO-3204HOI (hopMBbI 00yYeHH s
Ob6veM aucuumiIuHbl B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C MeJarorndecKuMu
paboTHUKaMu M (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3aluu o0pa3oBaTelIbHON MporpamMmbl Ha

HHBIX YCJIOBUX, IIPU IIPOBCACHUN y‘{e6HHX 3aHATHIM:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p JacoB

2 Jlexknu 12

2 CemuHapsbl 12




| Bceero:

| 24

O6beM TuCHHILTHHBI (MOYJIs) B (hOpMe CaMOCTOSATEIbHON PabOThl 00YUAIOIIUXCS COCTABIISIET

84 akageMHUYeCKUX YacoB.

3. Copep:kanue JUCHUNIMHBI

Ne | HaumMeHOBaHUe pa3aesia
AUCHHUILINHBI

Conep:xanue

1. Hayunsie mkoms! 1 npupoaa
yrpasieHus (ucropuorpaduueckuii u
KOMIIAPaTUBHBIN TIOJIXOIBI K
MEHEDKMEHTY)

Ynpaenenue u meneoocmenm. OCHOBHBIE TNOHATUS U HX
CpaBHUTENbHAS XapaKTePUCTHKA: 3TUMOJIOTHS, COJEpKAHHE,
TpaHulbl NpUMEHeHus. McTopuueckue U COIMAIBHO-
9KOHOMUYECKUE IIPEINOCHUIKH BO3HUKHOBEHUS
Ipo¢ecCHOHATBFHOIO MEHEKMEHTA.

Ilkona nayunozo ynpasenenus 1 €€ 3HadeHHE B MOBBILICHUN
MPOU3BOJIUTENBHOCTA  TpyJa. QY. Tetnmop  Kax
OCHOBOTIOJIO)KHUK ~TIOCTPOCHHS CUCTEMBI J(PQPEKTHBHOTO
npous3BojicTBa (Teitmopu3m). Jlenrounsle rpadukun [JL
I'anTra. Ilpuknaanas Hayka o aewxkeHun @. u JI. ['mnbper.
Mexanuzanus Tpyna u kKonBedep I'. dopna kak HOBas
TEXHOJIOTHS OPTaHU3alMY TTOTOYHOTO BBIMYCKa MPOAYKIIMH.
Aomunucmpamunas wikoia W KOMIUIEKCHOE YIpaBJieHHE
NPEANPUSATUEM: TEOpUU «aaMuHucTpauumy A. daiions,
«panroHANBHOU Oropokpatum» M. Bebepa, «hopMaabHOMA
opranuzanun» I'. YpBuka.

Illkona uenoseueckux omuoulenuti N €€ posib B UHTETPALUU
U YCTAaHOBJCHHU «IOIJUHHOM TapMOHMHM HHTEPECOBY
MEXIy pabOTHHKAMU U aJIMHHUCTpAITUEH (HEOKIACCUIIN3M).
Bknag M. @omnner B pa3paboTky mpoOieM MpUpOAbI BIaCTH
U MecTa 4YelloBeKa Ha MpEeAnpusITHA. XOTOPHCKHE
9KCIEPUMEHTHl U KOHLEMIUS «COUHAIBHOTO pabouero» O.
Mpbiio B NOpOTUBOBEC KOHLEMIMU «3KOHOMHYECKOTO
pabouero» I'.  ®opma. Ilpobmembl  oOBenMHEHUS
¢dopmanbHOW W HedopMmambHOW opraHmzanuii B paboTax
Y. bepnapna.

llxona nosedenueckux Hayx (Obuxesuopuzm) WU e€
UCCIICIOBAHUS: IOBEACHYECKUE CTEPEOTHIIBI, METOAbI
HaJIQXKUBAHUA MEXJIMYHOCTHBIX OTHOIIEHWH, COLMAIbHOE
B3aMMOJEHUCTBUE U KOMMYHHKAIlMM Ha IPOU3BOJCTBE.
Teopun wmoruBaumum A.X. Macmoy, ®.M. TD'epubepra,
J. MakKnennanna, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bnusare pykoBoauTesl HA MOTHBAIIMOHHBIE YCTAaHOBKU
pabotHukoB (Teopun “X” u “Y” [I. Mak I'peropa).

Llxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHANN3
KayecTBa MPHHITHA ONTUMAJBHBIX pemeHuil. TexkTomorus
A.A. bormganoBa. Teopuss o60mux cucreM JI. ¢oH
beprananpu. Kubepnernka H. Bwumuepa. HccrmenoBanue
omepanuii (TEOpUH MaccoBOTO OOCTyXuBaHHA A. DpiaHra,
urp Jbx. HelimaHa, JIMHEHHOrO NPOrPaMMUPOBAHUS
Jx. b. Jlannwra, QUHAMHYECKOIO NPOrPaMMUPOBAHUS
P. bemmana).

2. Opranuzanust Kak 00beKT yIpaBIeHUS
(cucTeMHBIN U CyObEKTHO-OOBEKTHBIH
MOJIXO/bI B MEHEIKMEHTE)

Opeanuszayus: TIOHIATHE U CYIIHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXpPaHEHUS,
KOMIO3WIMKA / JIEKOMINO3WIUK (CIUHCTBA aHAIM3a U
CHHTE33), TPOMOPIHOHATHHOCTH (TApMOHWH), CHHEPTHH,




HaMMEHBIIUX, UH(QOPMUPOBAHHOCTH, cBOeoOpasws,
OHTOTEHE3a.

Kpurepun knaccuukanuu oOpraHu3anui: COLMANbHAs
OpraHU30BaHHOCTh (popmainbHbIE, HeQOopMalbHbIE),
CTENECHb B3aUMOJICUCTBUS c BHEIITHEN cpeaoi
(MexaHHCTHYECKHe, opraHndeckre), popma coOCTBEHHOCTH
(rocyapcTBEHHBIE, MYHULIAIbHBIE, YacTHbIE,
OOIIECTBEHHBIE), MPAaBOBOE IOJIOKEHHE (KOOMEPaTHUBHI,
XO3HCTBEHHBIC TOBApHUILECTBA U OOIIECTBa), OTHOIIEHUE K
npuOBUTH  (KOMMEpUYECKHe, HEKOMMEpUYECKHe), BHI H
XapakTep JIeATEIBHOCTH  (HAYYHBIC, TPOMBIIUICHHEIC,
¢uHaHCOBHIE, TOPTOBEIE, CEpBUCHBIE u ap.),
MacITadHupyeMOCTh (xpymnHBIE, cpeaHue, Maseble,
MUKPOIIPENPUATHS), O00bEMY MONMHOMOYHMH ((uiaHansl,
NPEACTAaBUTENBCTBA,  OTHENICHHS,  JO4YepHUuE  (UPMBI,
MaTepUHCKUE KOMIIaHUM), (opMHUpOBaHHME OTHOLICHUN

BHYTpHU OpTaHU3aluu (KoprOpaTHBHEIE,
WHINBUY AJTUCTCKUE, 3AXOKpaTHYECKHUE,
MapTHUCUTIATUBHEIE).

Cmpamezuueckoe 8udeHue, MUCCUA U Yelu OpeaHU3AyUU.
Konmermus MBO II. Jlpykepa #W OCOOCHHOCTH €€
HCIOJIb30BaHUA B J€IOBOM MPAKTHKE.

Kusznennwlii yukn opeanuzayuy: TOHSATUE, KOHLECMLUU
JI. Teitaepa (1972), x. I'pucouna (1981) n U.K. Anuzeca
(1988), ux conepkaHue, CpaBHHUTEIbHAS XapaKTCPUCTHKA
CTaauil pa3BUTHUS COBPEMEHHBIX KOMITaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABISIOMINE (DIIEMEHTEHI,
CBA3M, BHEIITHEE OKPYKEHHE, OpPraHN3allMOHHbIE TPaHULIbI) U
BUIBI (3aKphITast, OTKpbITast). CTpyKTypa M cojepxkaHue
CHCTEMHOTO  aHalW3a B  MEHEKMEHTe:  H3YyYeHHE
OpraHM3aliy Kak eINHOTO IEJNOT0; McceIoBaHue e€ MecTa
BO BHEUIHEHM Cpele; BbIICICHHWE YHPaBIAOUWIEH U
yIpaBiisieMOH MOACUCTEM (CYyOBEKTHO-OOBEKTHBIH MOIXOM);
nmocTmkeHrne dddexra cuHEpruu 3a CUET WX MPaBHIHLHOM
HaCTPOMKH.

Cpeoa opeanusayuu: BHyTpeHH:S (LeNH, 3a7a4H, CTPYKTYpa,
TEXHOJIOTHU YIIPaBIIECHUS, TIEPCOHA) U BHEUIHS — MIPSIMOTO
(TOCTaBIIMKH, TIOCPEAHHUKH, KOHKYPEHTHI, KOHTAKTHbBIE
ayJIUTOPUM, MOTPEOUTENIN) U KOCBEHHOTO (IIOJIMTHYECKUE,
MIPaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
neMorpadudeckue, KYJbTYpPHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHble (aKTopbl) BO3AeHCTBUS. MHCTpYMEHTHI
MOHHMTOpUHTa U ckaHupoBaHus cpensl (PEST-u SWOT-
aHaW3bl). AJanTanys OpraHu3alid K BHYTPEHHHUM U
BHEIIHAM W3MEHEHSIM.

VYopaBneHueckuii  Tpya U
cogepkanre  ((PyHKIHMOHATBHBIH
MPOLECCHBIN TOJIX0J1bI
MEHEHKMEHTE)

€ro
n
B

Ynpasnenueckuii mpyo xax ocobwlii U0 uenoseuecKkol
desamenvHocmu:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMer, CpeInCcTBa, coJiepKaHHe, pe3yIbTar,
pETIaMEeHTHPYIOIIHE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIOTHHUTEIBCKUH
MEHeDKepCKui  kopmyc. JIuHeWHble u  anmapaTHbIe
IIOJIHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalusl Ha
HeNd W LEHHOCTH OpraHu3aluy; aIMHHHACTPUPOBAHUE
nporeayp, 00eceunBaOIINX COXPAHEHHE €€ CTPYKTYPhI U
MO ICPKUBAIONINX  OTNPENENCHHBI  paboumii  pexuM;




AKIIEHTHI Ha MH(OPMAIIOHHO-aHATUTHYECKY IO
JESITeNbHOCTh;  YEJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yOpaBlieHHEe  BpPeMEHEM M JPYTUMH  PECypcamuy;
OTIOCPEIOBaHHbIE (HEMaTepHaIbHbIE) PE3yIbTaThI.

IIpeomem ynmpasnenueckoco mpyoa — unHpopmanus. EE
OCHOBHBIE CBOWCTBA W XapaKTEepUCTHKH. TpeOoBaHUS K
uHQOpMaIMM B CHUCTEMax YIOpaBiIeHUs. MeToasl ee
W3MEpEHUSI.

Cpeocmea  ynpasnenueckoco — mpyoa:  W3TOTOBICHUS,
KONMPOBAHMS, PAa3MHOXKEHUS, XPAaHCHMS, TPYIIHUPOBKU U
MMOMCKA JOKyMEHTOB, OOpaOOTKH, BHIBOJA W TIepeIavd
uHpOpManu. ABTOMaTH3MpPOBaHHOE pabodyee  MECTO
MEHepKepa: TpeOOBaHMS K €ro  NPOEKTUPOBAHUIO,
anmapaTHBIM CPEICTBAM M IPOTPAMMHOMY OOECIEHEHHIO.
LudpoBoit MEHEPKMEHT W €ro 3HaueHHEe B COBPEMEHHOH
YIpaBJIEHUYECKON MPaKTHKE.

Cooepoicanue  ynpasienueckozo mpyoa —  (QyHKIUH
MEHEPKMEHTa M WX BUBI: 001IHe 0a30BbIe — MJIAHUPOBAHHUE,
opraHusanys, KOOpAUHAIMS, MOTHBALU, KOHTPOJIb; O0IINe
JOIOJIHUTENIbHBIE — MPOTHO3MPOBAaHHME, HOPMHUPOBAHHE,
IIPOEKTUPOBAHME, PETYIUPOBAHNE, YUET; HHTETPUPYIOLINE —
PYKOBOACTBO, JHMAEPCTBO; CBA3YIOIIME — KOMMYHHUKAIUH,
YIPaBIEHUECKUE pPEIICHUS; CIEUUAIbHbIE — YIpPaBJICHUE
(mHAHCAMHU, TPOW3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YeIOBEUECKUMH  pecypcaMi, 0O€30MacHOCTBI0O H  TIp.;

CPEOOPUEHTHUPOBAaHHBIE  —  BHEIIHHME,  BHYTPEHHHUE;
NPUYMHHO-CIEICTBEHHBIE — TOJIe3HBblE, OEcCIoJie3HbIE,
BpEIHBIE, MEHTALHO-QUKCUPYEMbIE — SIBHBIC, JIATCHTHEIE,
o JIOTHKE pacnpenencHus - CBOICTBEHHEIE,

HECBOWCTBEHHBIE, nyOmupyemple. OyHKIMOHAIBHBIA U
MPOIECCHBINA TOAXOJbI: OT pa3feeHus NEeUCTBUH K HX
CHHTE3y 4Yepe3 OU3HeC-TIPOLIECCHI.

Pezynomam ynpaenenueckoeo mpyoa — YyHIpPaBICHYECKHUE
pelieHus. Nx 3HAYCHHE, CYIIHOCTb, CBOMCTBA,
KJ1accu(uKaIums u TUIIOJIOTHS. TpeboBanus,

NpeAbsABIsieMble K yIpaBleHYecKHMM pemeHusM. Craauu
npolecca uX NPUHATHS U PeaIn3alum.
Opaanusayuonno-npasosule OOKYMeHmbl,
pecnamenmupyrowjue  YpAaeienyeckylo  O0esimenbHOCHb:
yCTaB MPENPHATHS, YIPEIUTEIBHBIH T0TOBOP, CTPYKTYpa U
mTaTHas YWCICHHOCTh, INTATHOE paclUCaHWe, IpaBUiIa
BHYTPEHHETO TPYAOBOTO  paclopsiika, KOJUIEKTUBHBIN
JIOTOBOD, THYECKHUN KOJIEKC, MOJIOKEHUS 0
HOAPA3JeNeHUsX, JOJDKHOCTHBIC WHCTPYKIMH W WHBIC
perJIaMeHTHI.

Cmpanosvie pasnuuus 6 NIGHUPOSAHUU U OP2AHUZAYUU
ynpasnenyeckozo  mpyoa  (aMEpHKaHCKas,  SIIOHCKasd,
3ara HOeBpONeiicKas, pOCCHICKas MOJeITH MEHEDKMEHTA).

PykoBOACTBO U JINJIEPCTBO
(cuTyalMOHHBIN U KOHTHHTCHTHBIH
MOJIXO/bI B MEHEIKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAMBUAYATbHBIX
0COOEHHOCTEH OpraHu3aiui  (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHue) W ee pabOTHUKOB  (YEepTHI
XapakTepa, IICHXOJOTHsS, MOTHBBI H  CTHMYIBI) B
3aBHCHMOCTH OT CUTyallH (CUTYal[MOHHBIN MTOAXO0).
Pykosooumenv u e2o mecmo na npeonpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHEIN, JTEMOKPATHUECKHA U
nuOepanbHbId) U Memoovl  ynpaeieHus  (IPaBOBBIE,




OpraHU3alOHHO-aIMUHICTPATHBHEIE, 9KOHOMHYECKHE,
coumanbHo-mcuxonoruyeckue). OcobeHHOCTH X BbIOOpa M
NPUMEHEHHs B COBPEMEHHO NPAKTHKE MEHEIKMEHTA.
Jludepcmeo: ToHATHE, TIpUpoAa, BuAbl (dhopmanbHOE,
HeopmManbHoe). XapakTepHble HYepThl W THITBI JIUAECPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKHA).

Teopuu nuodepcmsa: «Benukoro denoseka» (E. boprarr),
cutyanonnsle (9.0. Oumiep), NCUXOaHATUTHUYECKUE
(2.J1. bepn), amuHocTHO-cuTyauuonusle (/x. bpayn),
arpubytuBaeie (P. Xvro3—P. Jbxmaerr—/Ix. Kypdwn),
obmena, wimu TpaHcaktHoro anamm3a (d. Xeiinmep),
Ha ocHoBe xapusMmbl (k. BepHer), TpaHcpopManroHHOTO
munepcrsa (Ct. Kommun3), natepakruBHoro nunepersa (H.
XoTtopH), cepBucHoro guaepctsa (P. ['purnud) u ap.

Hnousuoyanvnvle  xawecmea  audepog.  (pusmueckue
(3HEPTUYHOCTh, BBIHOCIHUBOCTh), YMCTBEHHBIC (MHTEIICKT,
paccyIuTeIbHOCTS, PEUINTENBHOCTS), COIMAITbHBIC
(OOIIUTENBHOCTD, CIOCOOHOCTH MIPUBJIEKATh

K COTPYJHHUYECTBY JpPYTUX JIIOJEH, yMeHue pabdoTaTh
B KOJUIEKTUBE, TAKTUIHOCTH, JUILIOMATUYHOCTB), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KEHUE pe3ynbTaTa,
MoOpOCOBECTHOCTh B padoTe, YHNOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEpeHHOCTh B cebe, JHTy3ua3M, >JKEIaHhe
PYKOBOAHTH, HE3aBUCUMOCTb, Y€CTHOCTD U MPSIMOTA).
Cmunu  audepcmea:  ONHOMEpHBIC  (KOHIICTIIIHH

. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonnenmuu  P.  brefika, JIx. Moyron, II. Xepcw,
K. branmapa).

CunvbHvle 1 crabvie cmopousl pyKOBOOCMEA U AU0EePCmea:
CpaBHHTENbHAS XapaKTEPHUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbI  nooxod. WX
BIUSHUE HA OPraHU3al[MOHHOE IIOBEJCHUE M €r0 HOBBIC
HACTPOWKH, OCHOBAHHbBIE Ha DaJIaHCE CUCTEMbI M CUTYaIlUH.

JIMYHOCTD W KOJIICKTHB.
CamMOMEHEIKMEHT U
KOMaH/1000pa30BaHue
(4eTOBEKOOPHEHTUPOBAHHBIH 1
MPOEKTHBIA TOAXO0/(bl B MEHEKMEHTE)

Yenosex u cgepvl e2o dwcuznu: 310pOBbE (CaMOUyBCTBHE,
BHEIIHWH BUWJA, TIOABW)KHOCTh, HACTPOEHUE, MHUTAHNE,
PEXHM, CIIOPT, COH), OKpYKEHHUE (POJIHBIE, KOJIJIETH, 1PY3bs,
coceld, ONIOHEHTH), OTHoueHusi (oOmeHue, Apyxoa,
mo0O0Bb, CEeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTb, COIIMATBHBIN cTaryc),
o0ecre4eHHOCTh  (IOXOMBI, PAacXOnbl, YCIOBHS >KU3HH),
SIPKOCTb JKU3HU (pa3BIeueHUs, OTAbIX, X0O0U, MyTEeIIECTBYS,
BIICUATIICHUS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JYXOBHOCTH), CaMOCOBEpILIEHCTBOBaHUE (00ydeHue, pabora
Haax  coOOW, JUYHOCTHBIA  pocT). PeakTuBHBII

Y TIPOPEaKTUBHBINA TIOJIXO/IBI K TUIAHUPOBAHHIO JKU3HHU.
Camomenedoicmenm: OIpeNeNeHAE JHMYHBIX I[IEHHOCTEH
u nyteil ux noctmxenns. SMART-ananus u gepeBo Leneu.
Oco0eHHOCTH UX HCIIONIb30BaHUs B INIAHUPOBAHUN KapbePhl
(cTpaTerusi caMOpa3BHUTHSA).

Opeanuzayusi  auunozo mpyoa. DakTopel W ycIoBu,
HampaBJieHHbIE HA TIOBBILICHWE €ro pe3ylbTaTHBHOCTH:
(opmupoBaHue u pa3BuTHE po¢heCCHOHAITBHBIX
KOMIIETeHIIMH,  BBIpa0OTKAa W COBEPIICHCTBOBAHHE
WHJAWBHYyabHOTO  pabodyero  CTujs, OCHAIIEHHE U
opraHmzanus pabodero Mecta, BHIOOp ONTHMAIBHBIX
UCTIOJIHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn nAméeépKay haxmopos JUYHOCMU:
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OKCTPABEPTHOCTh (KOMMYHHUKa0EIbHOCTh M KOMGOPT B

MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noGponymune, MOHMMAHHWE APYIMX, JOBEPUE, HPOLICHHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha/IEKHOCTB,

CTaOMIBHOCTH  yMEHHE  OOpoThCs  3a  pe3ysbTar);
SMOILIMOHATIbHAST  CTa0MIIBHOCTD (CTETeHb CIIOKOWCTBUS,
SHTY3Ma3Ma u YBEPEHHOCTH WITH, Hao00poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBHITOCTh  (IIMpOTa  HHTEPECOB,
KPEaTHBHOCTh, APTHCTU3M, TOTOBHOCTh K BOCHPHATHIO
HOBBIX HCH).

IIhanuposanue u ynpaeienue pabouum @pemenem (maiim-
meneddcmenm). KoHuermus «OamaHca MeXIy JIMYHOR
KU3HBIO ®  paboroi»y. MeTONWKN OpraHm3aluil |
s dexrrBHOrO Hcnonb3oBanus BpemeHu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33134 U e, HHTEJUICKT-
kapTel (mind maps), XpoHOMeTpax, rpauk paboThl Ha
OCHOBE OMOPUTMOB, TexHHUKa Pomodoro u jp.

Konumponv 6 maiim-menednrcmenme. OCHOBHBIC OIIHOKH,
MIPETATCTBYIOIINE BBIMOJHEHUIO TIOCTABICHHBIX IENeH, u
CHOCcOOBI MX KOPPEKTHUPOBKH (MCIIPABICHUS]).

Ilepconan xax umnepamusHulil pecypc OpeaHu3ayuu u ee
2/1ABHbLY UHmMeENNeKmYatbHbll Kanuman. HoBble KOHUETINT
HR (3mxokpatwsi, refiMm3anys, YIpaBlIEHHE IPOEKTaMH,
MApTUCUTIATUBHBIA MEHEIPKMEHT, YIpaBlieHHE 3HAHUAMU U
JIp.) ¥ UX BITUSTHUE HA pa3BUTHE KOJUIEKTHBHBIX (DOPM Tpy/a.
Komanooobpazosanue — cospemennas npozpeccugHas
gopma xoonepayuu u compyoOHUYECmEd 8 OpPeAHU3AYUU.
[lonstre «xoMaHapDy. E€ OCHOBHBIE THITBI: BepTHUKAIbHAS,

TOpU30HTaJIbHAA, KOMHTET, ClieHUaIn3upOBaHHAs,
camoympasisieMasi, BupryansHas. Cramun GopMupoBaHusl.
JerepMuHaHThI ee CILJIOYEHHOCTHU: KOMaH/IHbIE

B3aUMOJCHUCTBHS, OOLIMEe  LenH, MPUBJIEKATEIBHOCTD
KOMaH/bI JUIA KaXIOTO €€ WIeHa, MOTHBAIUS yYaCTHHUKOB,
COLMANTBHO-TICUXOJIOTHYECKUI KIMMaT (OpraHU3alOHHAs
KyJIbTYpa), [PYyNIIOBOE MIPUHATHE PELICHHUH.

Ynpaenenue wxongpnukmamu 6 romamoax. VX TpUYHHBI
(HemocTaToK pecypcoB, HEYeTKoe paszzaeneHue
00s3aHHOCTEH, KpU3UC KOMMYHHUKAIHMW, JIMYHOCTHBIE
aCleKThl, pa3NIW4us BO BJIACTH M CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IUKTa, KOMIPOMHCC,
MPUCTIOCOOJICHHE, COBMECTHAsl [IESTEIBHOCTH) W METOZBI
yperynupoBanus (LMW  BBICIIETO YPOBHSA, TOprH /
HIEPETOBOPBI, HOCPEIHUIECTBO, CTUMYJIIPOBaHUE
KOMMYHUKaLHUH).

Ipeumywecmea u Hedocmamxu padomvl 6 KOMAHOAX.
IloTeHInaNbHbIE BBITOIBI M U3JIEPXKKH.

4. O0pa3oBaTejibHbIE TEXHOJIOTUH

Hns  mpoBeneHHst y4eOHBIX  3aHATHA 1O  JUCHUIUIMHE  MCIOJB3YIOTCS — Pa3jINYHbIC
oOpa3oBaTenbHble TEXHOJOTHH. {15 opraHu3zanuu y4eOHOro MpoIecca MOXKET OBITh HCIOJIb30BAHO
ANEKTPOHHOE 00ydeHre U (MJIH) TUCTAHIIMOHHBIC 00pa30BaTEeIIbHBIC TEXHOIOTHH.
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5. OueHka MIaHUpPyeMbIX pPe3yJIbTATOB 00yUYeHHusl

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJIS

Makc. KOJITH4€eCTBO

0aJU10B

3a oany Bcero

padoty
Texymwmii KOHTPOJIb:
- Onpoc 5 bannos 30 6annos
- y4acTue B 00CYKJIECHUH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHITHSIX
- BBITIOJIHEHUE MPAKTUYECKUX 3a/IaHUN HA CEMUHAPCKUX 3aHATHIX 10 6annos 10 6annos
- BBITMIOJTHEHUE KEWCOBBIX CUTYaIIUN 10 bannos 10 6annos
[IpomexxyTouHas aTTecTalus — SK3aMeH 40 G6ayoB
HToro 3a cemecTp 100 6amioB

[Tosy4ueHHbII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
HIKairy olieHoK EBpormeiickoii cucteMsl nepeHoca 1 HakorieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

[xana
100-6annpHas mkana | TpaguimoHHAs IIKana ECTS
95 - 100 A
3394 OTJIUYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 —67 D
50_ 55 YIIOBJIETBOPUTEIHHO E
20 — 49 FX
0-19 HEYAOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUSA OLIEHKHU MO JUCIUIJIMHE

[IPOMEXYTOYHOH aTTeCTalMU.

000CHOBEIBAET MPUHATBIC PECHICHUS.

TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

«BBICOKHI.

Bamwasl/ | Ouenka no Kpurtepuu oneHku pe3yJibTATOB 00y4eHUs MO AUCHUILIHHE

HIxana | AucHMILIAHE

ECTS

100-83/ OTJIMYHO BricTaBisieTcss 00y4aromeMycsi, eCiid OH TIy0OKO M MIPOYHO YCBOMII TCOPETHUCCKUI U
AB MPaKTUYECKUI MaTepuall, MOXKET IPOJIEMOHCTPUPOBATh 3TO HA 3aAHITHUAX U B XOJI€

OOyuaroNMiics NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOMHO M3JIaraeT y4eOHbli MaTtepual,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 33139
npodeccroHanbHO HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO’KHOCTH, ITPABIIIBHO
CB00OHO OpHEHTHpYETCs B yueOHOH 1 poheccHoHaIbHOM InTeparype.

OIIeHKa 110 JUCHUIIJIMHE BBICTABJIAIOTCA 06yqa}omeMyca C y‘-IéTOM PE3YJIbTATOB

Kommnereniuu, 3aKperuiéHHbIe 3a TUCIMILIMHON, COPMHUPOBAHBI HA YPOBHE —
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

82-68/ XOpOIIIO BeicraBinsercst o0y4aromeMycsi, €Clii OH 3HaeT TEOPETUUECKUN U IPaKTHYECKHUH
C MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHITUSAX U B XOJ€
MIPOMEKYTOUHON aTTECTALNH, HE TOIYCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33134 Npo(ecCHOHAIFHON HapaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOIMMBIMH ISl 3TOTO HaBBIKAMU M MPUEMAMH.
JlocTaTo4yHO XOpOLIO OpHUEHTHPYETCs B yueOHOH U poecCnOoHaIBHOI uTeparype.
O1ieHKa M0 AUCIUIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TeKyIel ¥ IPOMEXYTOUHOMN aTTeCTalUH.

KomnereHnunu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOILHIAY.

67-50/ YIOBJIETBO- BricTaBmsiercs 00y4arommemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U

D,E PHTENBHO MPaKTHIECKAH MaTepual, I0MyCKAET OTACIBHBIE OIIMOKH IIPU €T0 M3JI0KCHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyyaronuics NCTIBITHIBACT ONPECIEHHBIE 3aTPy JHEHHSI B IPHMEHEHUH

TEOPETHUYECKUX MOJOKEHNUH NTPH PEIICHUHN NTPAKTHYECKHX 3a7a4 MPOoQecCHOHATbHON

HAaIpaBJICHHOCTH CTAHJIAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOAUMBIMH IS

9TOro 6a30BHIMH HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpYEeT T0CTaTOYHBII YPOBEHb 3HAHUS YU€OHOH TUTEpaTyphl MO UCHUILINHE.

Or1eHKa [0 JUCUUIUIMHE BBICTABIIIOTCS 00ydaromeMycs ¢ y946TOM pe3yIbTaToB

TEKYLIEN U IPOMEXYTOUHOM aTTECTalUH.

Kommnerennmu, 3akperui€éHHbIe 3a TUCIUIDIMHON, COPMHUPOBAHEI HA YPOBHE —

«JIOCTAaTOYHBIIY.

49-0/ HEYJIOBJICT- BeicraBmnsiercst oOy4aromeMycsi, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHIECKUI
F,FX BOPHTEINIEHO U NPaKTHYECKUit MaTepHan, J0MycKaeT rpyOble OIMOKY IPHU €T0 U3JI0KEHUHU Ha
3aHATHSX U B XOZI€ IPOMEKYTOUHON aTTeCTallluy.

OOyuaronuiicst UCTIBITBIBAET CEPHE3HBIC 3aTPYAHEHHS B TPUMEHEHUN TEOPETHUECKUX
MOJIOKEHNUHN TIPU PEIIeHNH MTPAKTHIECKUX 3a/1a9 Ipo(eCcCHOHATBHON HAaPaBICHHOCTH
CTaHAAPTHOTO YPOBHS CI0XKHOCTH, HE BJIa/IeeT HEOOXOXUMBIMHU JUISL 3TOTO HABBIKAMH 1
npuéMamH.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HaHHUS y4eOHO JIUTepaTypsl 10 JUCIUIUINHE.
Or1ieHKa 110 JUCIUIUIMHE BBICTABILIIOTCS 00yYaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALUM.

KomnereHnnuu Ha ypoBHE «JIOCTaTOUHBINY, 3aKpeIUIEHHBIE 32 TUCIUIUIMHON, He
chopMHUpPOBaHBI.

5.3 OwneHouHble cpeacTBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YCIIeBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranumu oﬁyqaloumxc;l o JMCHHUIIJIMHE

Bonpocsl 1J151 IpoBeieHHs ONPOCa B pAMKaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Mcropuueckue U COUUAIbHO-DKOHOMUYECKHE MPEANOChUIKH BO3HUKHOBEHUS MPO(ECCUOHAIBHOTO
MEHEKMEHTA.

2. YupasiieHne 1 MeHeJDKMEHT. OCHOBHBIE MIOHATHS M CPABHUTEINIbHASI XapaKTEPUCTUKA.

3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHHUE MPEIPUATHEM.

5. llIkona yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIJCICHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHHS () ()EKTUBHOCTH pabOTHI Jito1eH J1I000H OpraHu3aluu.

6. llIkona nmoBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTHUECKHUE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.

9. CuCTEeMHBI, IPOLIECCHBIN U CUTYAallMOHHBIN IMOAXO/bI B YIIPABICHUU.

10. TlonsiTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO WM pOJIb LEJNEBOrO YIPABJICHHS B
COBpEMEHHOM nenoBoil npaktuke. Konnenuus ynpasienus no uensim (MBO) I1. [Ipykepa.
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12. X Kv3HeHHBINM LMK OpraHU3alliu: OHATUE, KoHUenuuu A. Anuseca u J1. ['pelinepa.

13. IloaaTus «cucremay, €€ coCTaBIISIOIINE.

14. CyOBbeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opraHu3anuu: BHYTPEHHSSI U BHEHIHsS. MHCTpYMEHThI MOHUTOPHHIAa M CKaHHUPOBAHUS
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHdeckuidi Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JIESITEIBHOCTH. YYaCTHUKH
YIPaBIEHUYECKOIO TpyAa. Y POBHHU yNPABICHHS B OPraHU3aLINN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBaHrie NOJHOMOYUA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. VYmpaBieHUECKUE peEIIeHHs KaK pe3yJbTaT yNpaBIeHUYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTb,
CBOICTBa, KJTacCU(pUKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHA: TPABOBbIE, OPraHU3aLMOHHO-PACIOPSAIUTENIBHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHUE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuil u inbepanbHbiii. OCOOEHHOCTH HX BhIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yNPABIICHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETIAMEHTUPYIOIINE YIIPABICHUECKYIO ACSITEIbHOCTD
OpraHu3aIiu.

24. CyuiHocTh U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop 1e10BOi aKTUBHOCTH.
25. Crparteruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTepUCTHKAa CTHUJIEH pPYKOBOJCTBA.
BnusiHue 1 BacTh pyKOBOJUTENS B OPraHU3aLUN.

26. JIuepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: AJIEMEHTHI JTUJEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepuslie ctuiu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoroMepHsbie ctrin auaepcersa. Teopun P. buevika u [Ixx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKasl CUCTEMA.

30. KomanmooOpa3oBaHue Kak yciaoBre (GOPMUPOBAHUS CaMOOOYUaIOMEeHCss KOMITAaHHUH.

31. KommulekToBaHHE YNpaBIEHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
nyxa.

32. ®opmupoanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aIuy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATue pemeHuid. Hedopmanbhble
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHUs, NPUYUHBI CONPOTHBIICHUS IE€pCOHaja
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Metoapb! ynpaBieHnus KoHGIMKTaMu. Poib pykoBoauTens B pa3peiieHud KOH(IINKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucteMa. METOAMKH oOpraHu3anuu U 3>(QQPEeKTHUBHOTO HUCIOIb30BAHUS
BpEMEHH.

37. Ilonxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIN. OnpeneneHue neHHocTel. Llenenonaranue u
OpraHM3aIys BpEMEHHU.

38. Texnuka nocranoBku nened SMART.

39. ba3oBple TEXHUKH IUIAHUPOBAHUS U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHHUE.

40. Kontpouib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHYeckHe 32 aHUA NJIA TEKYILEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»’

Tarbsina YaruibirvHa, OTKPBIB MEHIO, MEUTATeNIbHO YyNbIOHYyNack. HakaHyHe oHa BepHysach u3
KOMaHIUpoBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoi oHa pabotana, noctasisiaa 400-
TOHHBI peakTop MecTHOMYy HedrenepepabarbiBatonieMy 3aBoay. DuHanbHas CTaAus BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEINI0, M 3TH JHU TaThsHA MPOXKWUIa OY€Hb UHTEHCHUBHO.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTajla MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA ecepT JUIsl Hauanda — CEerojHsl HauHeM ¢ KoHna. 1 aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA Obla MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CUAETH 0e3 Jena, HanpocuiIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumo! S HaM BHHA 3aKa3aja, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY I'/ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszsan Koncrantua EropoB, HadaJlbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel KOMaHIMPOBKU OH IMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcsl, paboTa «B
nojie» OoJbIle HPABUTCS, J1a U TOJIOBA y TeOsl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilogoxnu, naBait o nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyrd. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ce0Oe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4u, LIEJIM, — paccykaajia TeM BpeMeHeM Yarusirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTepecHee. B o0miem, cBaJIMBAIO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BAJI, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a te0s, — JlronMumna yokHynacek ¢ TaTesaHo#l. — YT0OBI y TEOs Bce MOTy4nIoCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 Cubupu mpomuia yxe Henens, HoO TaThsiHa BCE HUKAaK HE MoOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQPECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne xomanaupoBkM TaThsiHa ¢ ABHOM HEOXOTOM IOSBIANACH B OTAEINE, YErO pPaHblIe 3a HEU
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIyCKajla — y

HaC Y TakK JIOACH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.
UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.
— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
IporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
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netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOYKHO, ITIOMOYb MH)XEHEPAM ONTUMU3UPOBATH PACUETHI.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBANAch. [IpOEKT OBLT CIIOKHBIN:
MPEATNOJIarajioch MPUBIECYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOJAHOTO TpaHcmopTa. HykHO
OBLJIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHW DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JOPOTY.
«Bo3MOXHO, 51 yke Oyqy 9TUM 3aHUMaThest y EropoBay, — oOpaioBanack OHa.

— KoMy dYem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuna KymuHoBa., —
YamuiblruHa, a BaM MOKa HY’KHO OYEHb NOCTApaThCs 3aBEPIINTH MPOIUIbIIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOMT OTBEpPHYTHCSI — M BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO Tepe/IeTbIBAETEe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 370 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJO0 TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO MILYT KO3JIa OTHYILIEHUS ! ».

Y YameiruHoi ObUTa OHa OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanmpHuia npocuna ee: «Ecnu uro, mpuxogurte, yrounsiite. [lo mro0bM
Bonpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHA MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
kanoBasiack TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HMKAaK HE MOTJAa 3aBEPIIMTH CBOM Jela. A 10 3TOr0 OHa HE XOoTena
opHUIIMaTBFHO TPOCUTHCS B IPYToit oTAel. PykoBoauTenpHUIIA TOpYyYHiIa €i MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HaWTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37UjIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otAen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELININ
MPOCTO TTOCTAaBUTh MEHS mepe] (aKkToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJeslaCh CHavalla 3aKOHYUTh CBOM JeNa 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. Sl Tam OombIero 10660ch. M mosb3el 0T MeHsT OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOJA pa3BieKajlach, 4TO JIH? — BO3MYyTHIAach nmpo ceds Kymunosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKy4yHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIXOA0M K paboTe. 3a TpH roia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bbl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemmnu nonpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach

O0eroBeiMU JTbDKaMU. «CTOJNBKO JIET Ha OJHOM MECTe, — B3JIOXHYJa TaThsiHA, OTJsAbIBAsT KaOWHET
PYKOBOJIUTENBHUIIBL. — $] OBI TaK HE CMOTJIa.
— B o0miem, 51 a1y oT Bac pe3yiabTaTUBHON paboThl, — moBbickia rosoc Upuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risom npoBonuia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocrs,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopslM coTpyaHHMKam, 3Haja OHA, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
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Jlronmuna Patkuna — nonpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJla TE€HIUPEKTOP
KoMIaHuu Dayapll Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeIaer. ..

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke coOupaeTcs KyJa-To nepexoauTs. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaruzupoBan Monoaon corpynnuue. Ha npoexkte B CuOupu oHa MOHpaBHUIIACh €ro
HOJJYMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenath?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMH CO BCEM Pa300paThCsl U 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — Muade Bce Ol Oeranu ¢ mecta Ha MecTo. B obmieM, Hafgo goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Uepes wMecsnn B KkabuHeTe reHaupekropa «CreurpaHciopa» MNPOXOIMIO COBEIIAaHUE.
PykoBoauTenu nmojpasnieneHuii, pUHaHCOBBIN TupeKkTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JM KOMIIaHUH MOKynath ctopoHHee 1O i TpaHCOPTUPOBKH I'Py30B 10 peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4T0OkI J0paboTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 10 MHEHUI0O KOTOPOHW CTOWJIO KYIHUTh HOBOE
IporpaMMHoOe o0ecrieueHHEe HEITUKOM.

— MbI 3HaeM 3Ty KOMITaHHUIO JJaBHO — HUX MPOAYKT BBICOKOro kadectBa. COOeB HE JaeT, 4TO
BA)XKHO NPH HAIIKX 3a/1a4ax.

— Sl He cormacHa, — HEOXXHMJIAHHO JUIsl BCEX, B TOM 4ucie i cedsi, B3suia cioBo TarbsHa
YaruisIruna.

Havanehuna ceepimina ee B3risgoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OMATH CTONKHEMCS CO CTapodl MPOOJIEMOM,
nponokuia TatesiHa. — OHO OyJeT JHIIb YaCTHYHO CTHIKOBAThCA ¢ ApyruM 110 — Gyxranrepckum,
MOHHUTOPHHTA IS PYKOBOJICTBA, CIIyTHMKOBOI'O cCleeHus. B wurore Bce mpuaercs Ha KOJEHKE
JIOJIeNbIBaTh HaM. A €clii B3ATh Moiy(}aOdpuKkaT, MbI CMOKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBIE apameTpsl! U Tak, yTo Bece Oyaet paboTaTh Kak 4achl.

— Tatbsina, — oOpaTunach K Hel HadaibHHMIA. — Korjga 3To BBl CTajdM 3KCIEPTOM IO
ONTHMHU3AIMU PAaOOTHI Pa3HBIX cUCTEM?

— Kora BbI nopyuniy MHe pa3o0paThCs, U3-3a Yero y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJE. A TOTOM TMBITAEMCS CJIENUTh U3 3TOr0 HEYTO €IUHOE. A TaK He

noJryunrcs!

OO6cyx1eHre nepepacTano B IJIOX0 CKPhIBAEMYIO CCOPY.

— UYro BBl DBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOkI Bac mepeBenu Kk EropoBy?

— BoBce Her, — ompaBasiBasiach YamiblriHa, NBITAsICh CKPBITh BOJHEHHE. — S JIMIIb XOUY

MI0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUsSI €CTh O0Jiee ONpaB/iaHHbIE PEIICHUS.

— Ob6ocHyiiTe, — BMeLIaJICs TeHAUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToToBa. Ee pykoBomuTenpHUIIA
JIETKO TOKa3alia, 4To Ta oummbaeTcs, MpHu 3ToOM OepeT Ha ce0sl CMEJIOCTh paccyXJIaTh O MpeaIMeTe, Bce
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo BBl MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYTIKE TOTOBOro pemeHus? Bpemenn ucnonnenus? COOTHOLIEHUH 3aTpaT U PUCKOB?» — chlNasa
Bonpocamu Kynnnosa.
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[Tocne comemanus YamnsiriHa MOYyBCTBOBasia ceOsi mojaaBleHHOU. «l depT MeHs AepHYI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymenTanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpel...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTB:

— Tllogpyra, Tebe mameykun wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibCs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB cebs. OHa ke HOpManbHas
TETKa.

«A HecTBUTENBHO, — 3aayMainack TaTesiHa. — YUTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kax noctynurs Yaruibiruaon?

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJISANIUI NapTHEp KOHCAJITHHIOBOM
komnaunuu Mr. HUNT

OnucanHasi cCUTyaIsi — pe3yJbTaT OMIMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBOoAWTENsA. B uTore BO3HUK KOH(IMKT, KOTOPBIM BBIMIEN 3a Mpeaesbl MpodecCruoHaThHOMI
chepsl. TaThsiHA, OUEBUHO, HE Kellas TOTO, HECKOJIBKO pa3 Mo-uenoBedecku odumena HMpuny. I10
CTpaTErnYeCKUil MPOCUET, OCTAIbHBIE — MEHEE BaXKHbBIE TAKTUYECKHUE.

Bo-niepBeix, TaThsiHa pa3bonTana BceM O TeEpeBOAE, HO HE CKaszala 00 STOM HadyalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOpeIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNUHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO Mmeda.

Camas Oonpmias ommbOka TaTesSHBI CBS3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOM uepapxueil: OHa MpUHsIa PelIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENIEM, TO
ecTh Hapymwia cybopauHanmio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa HE cyMmena Mpeayrajaath
€€ PE3KOW peakmuy W TPOCYUTATh TOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CiIaldbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBe/IeHHne XapaKTePHO
JUIL MOJIOJIBIX CIEHMAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech M cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEICTBO MHIUBUIYATbHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpedoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOITy4ywWIiia
MpEeIOKEHUE O TIEPeBOJIe, HO MojYana W Jkjmajga pasBs3ku. OHa obOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTusi coObiTHil. KoHduukr VpuHe He BBITOACH: YBOJIbHEHHE TaThSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3UIMI0O U TOTepsla KOHTPOJIb HaJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJla BCce caMO cOOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMI0 MpOSBUTH MYAPOCTh U BBIIEPKKY U HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Tpo0siemMa, TOYeMy €€ He YCTpauBaeT TEKyIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Ecnu 3To Tak, TO Mydllinii BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MONb3y. TaTksHa ke OyIeT MOTHBHpPOBAHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YEeTKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIE.

TaTpsiHa TOKE MOKET MOMPOOOBATh CracTu cutyanuto. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ Koyuieramu He
HYXKHO OOBUHATH €€ WJIHM MOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
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Tepsisi JIOCTOMHCTBA, MOCOBETOBaThbcsl ¢ MpuHOW O TOM, Kak MepelTH B APYrod OTAEN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HY’)KHO C TOYKHM 3PEHHS YEJIOBEUYECKUX OTHOILICHUW, AMAJIOTA, a HE B PEKUME «IOJUMHEHHBIA —
pyKOBOAWTENb». B UTOre BBHIMTPAIOT BCE. B MPOTHBHOM Cilydae B MPOUTPHINIE TOXKE OKAKYTCS BCE:
HeZoBoJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHBHUPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKath HOBOTO COTPYJAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTHB. UTO, 0€3yCIOBHO,
CKa)KETCS Ha BCE KOMIIaHUMU.

SAnnna CraHlo/eHalTe, AUPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBuiax. OTcroga ommoOkKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTHBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHEe Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja padotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCero JIuIlb B Apyroi otaen. B pe3ynpraTe HHQOpMaIKs 0L 10 HAaYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama 000 BceMm
TOCJIETHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIHMOKA TePOMHH.

Bo-BTopeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE TMOHsIIA, YTO Ta CTaBUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOWJIO CHUTyalMIO0 TO, YTO T'EpOUHS HE CTPEMUTCS y3HATh Y
HAYaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAUYMHEHHOW U KakK 3TO
Y4ECTh B CJIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. ONHO Jeno — 00CyXKIeHHE
MIPOEKTa BHYTPU OTHEeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIIAHHUE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpa)kaTh IMO3HULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbssHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZenaTh 3TO HY>KHO ObuTo B Hayane. Eif ctomno nmonmpocuts KoHcTanTHHA
obpatuthes kK MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
Moria ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGeias, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA TOMOYb, €CIIM BOSHUKHYT MpoOemMbl. Takoil auanor yepes
pykoBoauTeNnel ObUT ObI CAMBIM MPABUIIHHBIM BBIXOJIOM.

Ceituac TatbsiHe crout moroBopuTh ¢ KoHcrantuHOoM u MpuHOil U OOBSICHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/eN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3MPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HWpuHa, u
IIPEIOKUTH CBOKO TMIOMOIIB B UX peuieHUd. Beap Tarbsana, cyasd o Bcemy, Bee €I YJI€H KOMaH/BI.
Tak oHa MOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMAThCA TEM, YTO BaKHO
orneny, puHe u KOMIIaHuu B 11eJI0M. TO €CTh HYy?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE IPOEKTHI.

Jlnunbie oTHoOmIeHUs ¢ MpwHON BBICTpaWBaTh Ha ATOM 3Tane OecCMBICICHHO: TaTbsHa HE
coOupaercs 3aJep>KUBaThCS B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrja HauHeTCs
COBMecCTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIbHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJla pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE€ M OHA pEalu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJIbIIe MOJb3bl KOMNaHWU. IlompocuTh OLEHHTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, W TAaKUE apryMEHThl OyayT eil MOoHATHBL. TorJga, BO3MOXHO, HAdalbHUIA H3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocuwi:



19

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aHUCh
pelIarnmMMu 15 Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?

3. Onummure, KaKk OPraHU30BaH IIPOLIECC IPUHATHS pelieHuH B KoMImanuu? KTo B HemM ydacTByeT?

4. Kaxue HedopManbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Mermaer 1u 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ MPUITIACHIN Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEeJIAHWH
Taresnel yiitu? Uem ObUIH BBI3BaHbBI TPEHUA?

8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTehsiHa pemmia MOCIOPUTH ¢ HAYAIBHUIICH HA BHEIIHEM COBEIIAaHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPU TIEPEX0jIe Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 321aHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaenus» (1911 r.), mydaukanust KOTopoit
MOCJIY’KMJIAa HAYAJIOM NIPU3HAHUA MEHEKMEHTAa HAYKOH M CaMOCTOSAITeIbHOH 00/1aCThI0
HCCJIeJOBAHNM, IPUHAJICKHT:

a) A.®daitomio;

0) /Ix.D.Mbiio;

B) M.BebGepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJeHUs1 ObLI NPeI0/KeH:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJsieMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B Pa004HuX yCJIOBHUSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4eji0BeK, KOTOpoe MOKeT ObITh 3@ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.
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6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3AIIHS;

0) JeleHTpaIn3aIus;

B) JeTapTaMeHTaIu3alusl.

7. OTHOCHTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uH(popManum, KOTOPO pacrnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOr0
(pakTopa BHewmIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb HJIH NPUBJICKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zaumio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENCH;

0) XaOTUYHOCTbH CBA3EH MEXY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHOLIEHUSI MeKAY JIeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3zanum ABM:KeHHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MJIH MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranmsanum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0/1arogaps CBsA3sAM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKAY NOHATHEM U €ro onpeaeJeHuemM.

1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel

2. MeTto/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0c00axX BO3JACHUCTBUS Ha OPraHNU3aIMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTo1bl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIHHOCTH
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Yemanoeume coomseemcemeue medxncoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmamu Omeemos
a) COLIMAJIbHO-OKOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMUHMCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPSIUTEIbHbIC);
T') COIIMAIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeYIOIIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEKAY OHATHEM U €ro ONpeae/ieHHeM.
1. JIunepctBO
2. BinsiHue
3. PykoBoICTBO
Yemanoeume coomeemcemeue medxtcoy HymMeposaHHuIMU 00beKmamu 6 popmynuposke 3a0aHus u
sapuanmam. Omeemos
a) BO3MOYKHOCTh OKa3bIBaTh BIMSHHUE Ha MMOBEJICHUE JPYTUX JIMIL
0) cnocOOHOCTH YeJI0BEKa OKa3bIBaTh BIUSHUE HAa OTAEIbHbIC TUUHOCTU WM TPYIIIBL,
HaMpaBJIsisl UX YCUIIUS Ha JIOCTHXKEHHE 1IeNieil opraHu3aiuu
B) YMCTBEHHBIN U (pu3Hueckuii mpouecc, B pe3yiabTare KOTOPOro MOAYNHEHHbIE BBITOIHIIOT
NpenrcaHHble UM OQHIIMATbHbBIC TOPYUYCHHS U PEIIAIOT OIpe/ICICHHBIE 3a/1a4H
17. B cooTBeTCcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTEIb, KOTOPBIi
eIMHOJIMYHO NIPUHUMAET pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
') HOBATOPOM.
18. 3apaya peryJupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOlIel rpyimie
MeTOJ0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAM4YeCcKOe 1 HH(pOpPMALIMOHHOE 00ecnieYeHHe TUCHMILIHHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickoit ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa
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1. banamos, A.Il. Menemxment. YuebHoe mnocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuit, JI.E. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL] MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-e u3j., nepepad. u npon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. Illmenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1I. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHELTHEH
toproeiu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Munsnep, b. 3. Teopust opranuzanuu: yueouuk / b.3. MunpHep. — 8- usn., nepepad. u A0m. —

Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
8.  Msuun, FO.B. Menemxment. Yuebnuk / FO.B. Msunn, K. A.Tropuna. - Mocksa: HUL] Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuna U.A. Menemkment. Yueonoe nocodue / C.[1. Pesnuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHeKMEHT OpraHu3aluu: TeOpHs, UCTOPUS, IPaKTUKa: Y4deOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
11. Xwxnsk, A.H. OcHoBbl 5@ pexkTuBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. Xuwxusk, WU.E.
CeetnoB - MockBa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUOHHOM ceTn «HTEepHET».

WuTepuer-npoekt «KoprnopaTUBHBINM MEeHEKMEHT» www.cfin.ru
MeunemxmenT B Poccun 1 3a py6eskom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usHec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

b S

6.3 IIpodeccuoHanbHbIe 02351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
WupopmanoHHbIe CIIPaBOYHbIE CUCTEMBI:

1. Koncynsrant I[lnroc
2. Tapanr
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7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne U CHUNIHHbI

s o0ecrnieueHus JUCHUILINHBI HCIIOJIB3YETCS MaTEepHAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNFHOTO YUPEKICHUS: yueOHbIE ayIUTOPUH, OCHAIEHHBIE KOMIIBIOTEPOM H TMPOEKTOPOM
AJid JEMOHCTpAaIluu y‘IC6HBIX MaTcpHraIoB.

CocTaB IpOrpaMMHOTO 00ECIICUCHHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuyenne 00pa3oBaTEILHOIO MPOLECCA AJIA JHUI C OTPAHUYEHHBIMU BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanuzanuu JIUCHUIUIMHBI HCIOJB3YIOTCS CIEAYIOIIHUE JOIOJHUTEIIBHBIE METObI
0o0y4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallud OOYYaloIUXCs B
3aBUCHMOCTH OT UX WHANUBUAYAIbHBIX OCOOCHHOCTEH:

o 1 CJICIBIX H CJ'Ia6OBI/I,Z[$IIJ_II/IXI JICKIIMH O(pOpMHSIIOTCSI B BHAC BJICKTPOHHOTI'O

JOKYMEHTa, JOCTYIIHOIO C TIOMOLIBIO KOMIBIOTEPA CO CIELHUATU3UPOBAHHBIM MPOrPaMMHBIM
obOecrieueHneM; THMCHMEHHBIC 3aJaHHS BBITIOJHIIOTCSA Ha KOMITBIOTEPE CO CHEIUATH3UPOBAHHBIM
MPOrPaMMHBEIM O0ECTIEUeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0ECTeunBaeTCs
WHIMBUyalbHOE paBHOMEpHOE ocBenieHne He MeHee 300 JIOKC; NI BBIMOJHEHUS 3aJaHus TP
HEO0OXOUMOCTH MPEAOCTABISACTCS YBEIUYUBAIOIIEE YCTPOWCTBO; BO3ZMOXKHO TakK)K€ HCIIOJIb30BAHUE
COOCTBEHHBIX YBEIMYMBAIONINX YCTPOWCTB; MHUCHMEHHBIC 3aJaHusl O(QOPMISIOTCS YBEITWYECHHBIM
mpudToM; K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hOpME WITH BBITIONHSAIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

(] JUIS TAOYXUX M ClIa0OCHBIIANIMX: JIEKIUH O(OPMIISIOTCS B BUJE 3JIEKTPOHHOIO

JOKYMEHTa, JuOO  TpeaocTaBisieTcss  3BYKOYCWIMBAIOIIAs — ammaparypa  HHAUBUAYaJIbHOTO
MOJIb30BAHUS; MMCHbMEHHBIE 33/JaHUs BBHITIOIHAIOTCS HAa KOMITBIOTEPE B MUCBbMEHHOM (popMme; IK3aMeH U
3a4€T MPOBOJATCA B MHUCHMEHHOM (QopMe Ha KOMIIbIOTEpE; BO3MOXKHO NIpOBEJEHHE B (opMme
TECTUPOBAHUS.

o IJIg JIUIL ¢ HAPYIICHUAMUA OIIOPHO-ABUIATCIIBHOIO aIrapara: JICKOUN O(I)OpMHSIIOTCSI B

BUJIE AJIEKTPOHHOT'O JIOKYMEHTa, JOCTYIMHOI'O C TMOMOIIbI0 KOMIIBIOTEpA CO CIEHUATU3UPOBAHHBIM
MPOTPaMMHBIM ~ OO€ClieYeHHEeM; THChMEHHBIC 3a/laHusl  BBINONHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIM3UPOBAHHBIM NPOTPAaMMHBIM 0OecrieueHHeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOM (opme
WUJTH BBITIOJTHSIOTCS B IUCBMEHHOM (popMe Ha KOMITBIOTEpE.

[Tpy HEOOXOIUMOCTH TpelyCMaTPUBACTCS YBEIIMUECHUE BPEMEHHU ISl TIOJATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOUYHOW aTTECTAIlMK IS O0YYarOIIUXCsl yCTAaHABIUBACTCS C
y4€TOM MX WHAMBHUIYAIbHBIX MCUXO0(pU3NYECKUX ocoOeHHOCTel. [IpomMexyTouHas arTecTanusi MOKeT
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipyu mnpoBeneHHM NPOLEAYPHl OLEHUBAHUS PE3YJbTATOB OOY4YeHMs TMpeaycMaTpUBacTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C WHIAMBHIYaJTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh MPEJOCTaBIECHBl YHHUBEPCUTETOM, HIM MOTYT
HCTIOJIB30BATHCSI COOCTBEHHBIE TEXHMUECKHUE CPEJICTBA.

[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOYUYEHHUS JOMYCKAeTCsl ¢ UCIOIb30BAHUEM
JIMCTAHITMOHHBIX 00Pa30BaTENLHBIX TEXHOJIOTHH.

ObecnieunBaeTcst AOCTYN K HH(GOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT U1t Kak0ro o0ydaronierocs B opMax, aTaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBBS U
BOCTIPUATHS UHPOPMALIUH:
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[ ) JUISL CJETbIX U CIa0OBUASIIMX: B MeyaTHOW (opme yBennueHHbIM HipudTom, B opme

AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

[ ) JUIS TIOYyXUX M Ccla0ocHplIallUX: B IedaTHOM ¢opme, B QopMe 3IEKTPOHHOIO
JIOKYMEHTA.
o JUIsT O0y4YaroIIMXCs ¢ HapyIMICHUSIMH OIOPHO-IBUTATEIBHOTO ammapara: B TEYaTHOU

dhopme, B popMe IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

VY4eOHble ayAuTOpUM JJIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENIbHOM paboThl, Hay4yHas
O6ubiroTeKa W UWHBIE TOMEIIEHHUs Ui OOY4YEeHHs OCHAIIEHBl CIEUUATbHBIM O00OpYAOBAaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMHU CPEICTBAMU O0yUYEHUS:

[ JUISL CTIETIBIX M CJIA0OBUISALINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHHUS C KaMepoi

SARA CE; nucnneem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

o JUTSI TITYXUX B CTa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pab0UYUM MECTOM IS JIFOACH C

HapyIICHUEM CITyXa U CIa0O0CTBIMAINTNX; aKyCTUISCKUN YCHIINTENb U KOJIOHKH;

[ ) UIs  0o0ydYaroIIMXCS  C  HapyLIEHUSIMH  OINOPHO-JBUTATENLHOTO  ammapara:

MEPEABUKHBIMH, PErYJIUPYEMBIMH dproHomudeckumMu napramu CH-1; KOMIBIOTEpHON TEXHHKOUW €O
CTEeLMAIBbHBIM ITPOTPAMMHBIM 00€CTIeUeHHEM.

9. MeToan4eckue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. HavuHble IIIK0JbI M TNPHUPOAA VOpaBJeHus (UcTopuorpaduyeckuii  u
KOMIIAPATHBHbBIN N0AX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yroyOneHVWe 3HAHWMM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH M COJCPKaHHS
OCHOBHBIX KOHUEMUUN MPEeJACTABUTENECH ILIKON YNPABICHHUS, OBIAJCHUE HABbIKAMHM MPAKTHUECKOTO
WCIIOIH30BAHUS MTOTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYallUsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  Kekc-cHTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

I. IIkona HAYIHOTO YIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHHUS TEUJIOpU3Ma U €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepuCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuth, B yeMm, cornacHo teopun D. Teitnopa, 3akmouaercss 3¢GGEKTUBHOCTH TpyAa
pabouero.

- [Ipoanamuzuposats B3rsiAbl O. Teitiopa Ha BOPOCk MPOPECCHOHAIBHOTO MOA00pa.

- Jlatb xapaktepuctuky B3Dsigam @. Teiiopa Ha BONPOCH MOCTPOEHUSI CTPYKTYpP

yIpaBlIeHUsI.
2. Paccmotpets ocHoBHBIE uneu I'. JI. 'anTTa.

- [IpoananmusupoBats BKJIaJ B pazBuTHe MeHekMeHTa . JI. I'anTTa.
- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUS AHarpamm

TUTAHUPOBAHMSI BDEMEHHU M YIPaBJICHUs paOOTOM.
3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHUIeckor Mpicau @. u JI. 'unbper.

- BBIIBUTH OCHOBHBIC HJICH 1O COBEPIICHCTBOBAHUIO YIpaBJICHUs, chopMyaupoBanHbie D. u
JI. T'un6per.
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- JlaTh MosicCHEHUE TEPMUHY «TEPOTUTH».
4. BbIIBUTH CYIIHOCTb I1OAX0/1a K yIpaBieHuto. I'. OmepcoHa.
- OO®bscHUTH, B UeM, coryiacHo Teopuu I'. DMepcoHa, 3akioyaeTcs moHsATHE 3P PEKTUBHOCTH.

- PaccmotpeTs npuHIMnIsI npou3BoguTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHU ApPYT Apyry?

6. Paccmorpets B3risabl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTUBHAS IIKOJA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJIMUHUCTPATUBHOM IIIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (palioiu3Ma 1 ero CyIIHOCTb.

Pacckazath 00 oCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B YeM, corytacHo Teopun A. Daiioss, 3aktouaercs YQPEeKTUBHOCTD.

PackpeITh yHHMBepcanbHble ynpasieHueckue npuHuunsl A. Paiions. Onpenenuts 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alLnu.
HasBatb cepsl ynpaBneHus, KoTopble BbienseT A. @aifonb B A€ATEIbHOCTH OPTaHU3AIHH.

Oxapakrepu3oBaTh 3acayru A. @ailoss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. Kom1uiekcHO OLIeHUTh TpU UAealbHBIX BUAa Br1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENBHBIN aHAW3 MOAX00B K yrpasienuto @. Teitnopa u M. Bebepa. B yem onu
CXOJTHBI M Y€M pa3IuvaroTcs?

3agaHus 119 caMOCTOSITeIbHOI padoThI:

3amanmue 1.

Keiic «®opa u Cioyn»

I'enpu Popn u Anbdpen II. CnoyH muanmmii ObUTM BEIMKMMM pyKoBoauTesnssMU. OHH
MIPOTUBOCTOSIMN ApYyr Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKJIA KOHUEMIMS YIpPaBICHUS
Kak Mpo¢eccuy U Hay4HOU JUCLUIUINHBL.

['enpu @opp npencTaBisyl apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS IPOIIJIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HACTAaUBAIOIINUN HAa COOCTBEHHOM IYTH, NPE3UPAIOLIUIl TEOPUU U
«OeccMmpIcieHHOe» uTeHue KHur, @dopx cuuranm CBOMX CHyXalllUX «IOMOIIHUKaMW». Ecau
«TIOMOIIIHUK» OCMeNHBaJCs nepednts Dopay Ui caMOCTOATENIbHO NPUHUMATh BaKHOE pEIIeHue, OH
00bpryHO JMmrazcst pabotel. B kommanun Ford Motor TOTBKO OAMH YENOBEK NMPUHUMAI PEHICHUS C
ar00bMH TocaencTBUsMH. Dopn pacueHun npeanoxenue Anbdpena I1. CroyHa o peopranuzanuu
General Motors creayromuM o0pa3oM: «.. KApTHHKA C Pa3BECUCTON KIIFOKBOHM mocpeanHe.. YenoBek
BBIHY)KJICH CJIOHSTBCS B3aj-BHEPEN, U OT OTBETCTBEHHOCTU KaXblil yBWIMBAET, CIEAys MYJIPOCTH
JICHTSIEB, YTO JIBE T'OJIOBHI JIydllle 01HOI». Ob0mue ke npuHuunsl Popja ObUIM CyMMHPOBAHbI B OJHON
¢paze: «JIr0b6oi nokynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1{BETA, KAKOT'O OH MOXKEJAeT, MoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

VY ®opaa OblIM OCHOBAaHUS HACMeEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. @opn crenan
CBOIO Mozenb «T» HAacTONBKO [EIIeBOH, YTO €€ MOTr KyNHTh NPAaKTHYeCKH JF000# paboTaromiuii
YEeJIOBEK.

[Tpumepro 3a 12 ner ®opn mpeBpaTWi KPOUIEUHYHD KOMIIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaTh aBTOMOOWJb Bcero 3a 290 momi., U MiIaTUTh CBOMM PabOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 nojul. B Hepemo. B 1921 r. Ford Motor xonTposnupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TOYTH BeCh MHUpPOBOU phIHOK. Pupma General Motors,
KOTOpast B TO BpeMs Obl1a KOHITIOMEPATOM M3 HECKOJIBKHX HEOOJIBIIMX MOTYHE3aBUCUMbIX KOMIIaHUH,
Xa0TUYHO TEePEMEIIaHHbIX 3a MPOBOJIOYHOM Orpaion, pacmoaraia Bcero 13 % peiHKa 1 apeidopaia
K OAaHKPOTCTBY.
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K cuacteio, cembs [[1onOHOB, pajy CHaceHUs] OIPOMHBIX KaluTaaoBlokeHHs B akiuu General
Motors, nmpunsuta Ha cebs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOT'O YIpPAaBICHMS, HazHAuWil mnpesuaeHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTPO MpeBpaTHI B PealbHOCTD IUIAHBI, Ha/l KOTOPBIMH H3JeBasics Dopll, TeM caMbIM
BBelsS B MPAKTUKY TO, YTO OCTA€Tcs 10 CHX MOp TIJIABHBIM NPUHLMUIIOM YIIPaBJICHUS KPYIHBIMU
komnaHusiMu. PeopranmsoBanHas General Motors pacnonarasa KpymHOH M CHIJIBHOM TIpymIoi
YIIpaBJIEHUS, @ MHOKECTBO JIFOJEH NOJYYIIHA [TPABO CAMOCTOATEbHO IPUHUMATh BaXKHbIE PELICHUS.

CnoyH Kak JIMYHOCTb OBLI TOJIHOM MPOTUBOIONOXKHOCTRI0O Dopry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOOMMbIMH cioBamMu CloyHa cTanu
«METOMOJIOTHS» U «PAalMOHAIBLHOCTE». UYenoBEeK He HUBUICSA B3aJ-BIEpEXN, Kak mIpenackasbiBan Popy.
HampoTtuB, Ha KaxXgoro pyKOBOIWTENsI ObUIM BO3JIOXKEHBI OINpejesieHHble O0S3aHHOCTH U JlaHa
cBoOOJIa JIesaTh BCE, YTO HEOOXOAUMO Ul UX BbIMoyHeHHs. CIOyH Takxke pa3paboTall XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJISBIIYIO €My M JPYTUM pPYKOBOAUTENSIM OBbITh B Kypce TOrO, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOU Mojenu «T» U Tpaguiuu, COrjacHO
KOTOpO# 060CcC KOMaHyeT, a OCTaJIbHbIE BBIMOJHAIOT, KoMaHAa CioyHa OBICTPO BOIUIOTHJIA B JKHU3Hb
HOBBIE KOHIICTIIMM B COOTBETCTBUU C HW3MEHSIOMIMMHCA TOTpeOHOCTSIMH amepukaHieB. dupma
General Motors BBena B MPakTHKY YacTble 3aMEHbl MOJEJeH, mpeiaras MoTpeOUuTeNssM MIMPOKUMA
ACCOPTHUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIIEHUN U TOCTYIHBIA KPEAUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BbIHYXI€HA OCTaHOBHUTH
KOHBeiep, 4TOOBI IEPEOCHACTHTH €TO IO/ BRIMTYCK BeChbMa 3aro3iaBiieid Mojenu «JI». 3To mo3Bommio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pPBIHKA, 0cTaBuB Dopay menee 10 %.

Hecmotps Ha xecTokuil ypok, @opj Tak ¥ HE cMOT Mpo3peTh. BMecTo Toro, 4rodbl yuuThes Ha
OTbITe KOHKYPEHTa, OH MpOJOoJDKall JIeHcTBOBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa yiep;kruBajach Ha TPEThEM MECTE B aBTOMOOMIBHON MPOMBIIIJIEHHOCTH M MOYTH KaXK (bl
roj Tepsuia JeHbru. OT GaHKpOTCTBA €€ craciio TOJNBKO oOpallleHHe K pe3epBY HaIM4yHbIX B I mipn
JI0JIJ1., KOTOPBIA POp1 CKOMKI B y/Ia4IUBBIE BPEMEHA.

Bonpocs! 11st paboTsl ¢ keiicoMm

1. Kro Obu1 nyumium meHexepoM - Gopa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHME W BHeIIHHE (DakTOphl copaelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusgHUE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e gupMbl CKOHCTpYHpPOBaHBI U
YIPaBJIAIOTCS CXOKUM 00pa3om. [Touemy 3To Tak?

5. KakoBa BaxkHelas npuyrHa nopaxenus opua?

3aganue 2.
[TpoBecTH cpaBHUTENBHBIN aHAIHU3 5 MIKOJI MPOGECCHOHATHFHOTO0 MEHEKMEHTA IO CJIETYOIINM
TIPU3HAKAM:

- HA4aJo U NPeanoChUIKH (OPMHUPOBAHUS;

- OCHOBHas Ujes;

- TOYKU OM]ypKaluu (MarucTpajibHble HANPaBIEHUS HCCIEA0BaHUN);

- HMHTerpaunus ¢ IpyruMy HayKaMu 1 00JacTsSMU YeJIOBEUECKUX 3HaHU;
- OTHOUIECHHUE K epCOHAy;

- CBA3U C COBPpCMCHHOCTBIO.

HO.IIyLIeHHLIe PE3YJIbTAThI 3aHCCTH B Ta6J'II/II_Iy, KOTOpas 1o 3allOJIHCHUHA CAACTCS MPCIIOAaBaTCIIIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.
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_ Hlkonwr__ [xona AIIMUHUCTpaTUBHA [xona [lxona [lxona
Xapaxmepucmuxu HAay4HOTO s IIKOJIa YeJIOBEUYECKHUX | MOBEAECHYECKHUX HayKH
0215 cpasHenus yIpaBJICHUS OTHOIIEHU I HayK yIpaBJIeHUs
Hagano

u MIPEAIOCHUIKH

¢dbopmMupoBaHHS

OcHoBHas uaes

Touku
oudypkanuu
(MarucTpanbHble
HalpaBJICHU
WCCIIeTIOBaHUN)

Nurerpanus c
JIPYTHMU HayKaMu
" obnacTIMu
YeJIOBEYECKUX
3HaHWUH

OTHo1reHue
K IIEpCOHAITY

Casas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT yNpaBJeHUsl (CUCTEMHbIH U CY0ObeKTHO-00beKTHBIH
MOAXO0AbI B MEHEIKMEHTE)

Ueflb 3AHAMUA. YFJIY6JI€HI/IC 3HAHUI U YCBOCHUC CTYACHTAMH MPOCITYHIAHHOT'O TCOPECTUUCCKOT'O

MaTepuanga, OBJQJICHHE HaBbIKAMU TMPAKTHUYECKOTO MCHOJIb30BAaHUS TOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYaIIHIX.
@opma  mpogedenus —  pasBepHyTas  Oeceda-TUCKyccHs, pa30op  KeHc-cuTyaluii,

camocTosTellbHas paboTa.
Bonpocul onsa obcyscoenus:
OcHOBHBIE 3aKOHBI OpraHU3aUU:
Crpaterndyeckoe BUJICHUE, MUCCHUS U 1I€JIM OpraHU3aIlIH.
JKu3HeHHBIN UK OpraHu3aliuy: MoHATHEe, KoHuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIH aHaIKU3 U €T0 COo/IepKaHNe
Cpena opranuzamuu
WNuctpymenTsl MoHuTopuHra u ckanuposanus cpeabl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aIii K BHyTPEHHUM W BHEIITHUM H3MEHCHHSIM.

Nk =

3aganue 1
Onucath 1enM B MPEMAJIOKEHHBIX HpuMepax mo 11 mpusHakam kiaccuduxanuu. 3amoiIHHUTh
Tabm.1
Tabmuma 1
XapaKTEepUCTHUKH 1IEJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2

[Tpumep 3

A Rl bl Bad I fan
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OHakcum» moTpeboBajia co3bIBa BHEOUEPEAHOro coOpaHus akiuoHepoB «HopHukens», 4ToObI
IpPEeANPUHUMATEL CMOI BBECTH KaHIUIATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4YTO
[IpoxopoB He coOupaercs npoxaBath aon0 B «Hopuukene» Bnaaumupy Ilotanuny, cuutaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana ot coBera JUpeKkTopoB «HopHukemns»
CO3bIBa BHEOYEPEIHOI0 COOpaHUs akIMOHEepoB, cooduml Buepa «HopHukenwsy. [lenv cobpanus —
nepeuzbpanue cogema OuUpeKmopoa.

Heinemnuii coctaB coBeta akiuoHepsl «HopHukens» BbIOpanu ToJabKO B UIOHE. OH COCTOMUT U3
HE3aBHCUMBIX JMPEKTOpOB M mpenctaButeneil «WHTeppoca» (Bcero AeBsATh 4YesloBeK). Muxaui
[IpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKasajlcid AaKE B 4YMCIE KaHIUIATOB B
mupektopa. Beixox IlpoxopoBa u3 coBeta «VHTeppoca» BecHOW OOBACHSIM JOTOBOPEHHOCTAMU
NapTHEPOB O pazjesne Ou3Heca.

Ilpumep 2. VHTepTex NPUCTYNWI K CO3JAHUIO0 E€IMHOM KOHLENIMH KIAaCCUPUKALMU U
KOJMpPOBaHUSI MaTepuaabHO-TexHuueckux pecypcoB (MTP) Hopuuxkens. [Jenu niana — nosviuenue
VAPABNAEMOCIU — MAMEPUATbHO-MEXHUYECKUMU — PeCYypCaMu  HA  OCHOBe  CO30aHUus  eOUHO20
knaccuguxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHu3aluyd U B OyayIleM OXBaTHUTh
rosioBHoO# oduc, Bce punmanst u 130 Hopaukens.

B npenenax texkymero, 1-ro srama, miuana OyaeTr pa3pa®oTaH KOPHMOPATUBHBIA CTaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHIICKMX KJIACCU(PHUKATOPOB U KOPHOPATUBHBIX
TpeOoBaHUIl co3aHa euHas LeHTpajiu3oBaHHas Oaza ganHbix MTP opranmzauuu. B mpouecce
BHEAPEHHUs] TPEAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypusamus Oonee 250 Tbhic. 3ammceit
HOMEHKJIATYpHOTO crpaBouHuka HopHukens, BKJIOYas yCTpaHeHUE OLIMOOK U 1yOJiel, HEMOJIHOTHI
uHpopManuy, Kiaccu(UKauul W CTaHIApTH3alMM 3alMuced, MX TMOArOTOBKAa K BBITPY3KE B
CHeIHaIM3UPOBAaHHOE IPOrpaMMHOE 0OecIIeUeHHE.

Wnteprex paszpaboraer Permament pabotrel cinyx0 u moapasnenenuii Hopuukens ¢ exuHoin
cuctemMoi. B mulane — cemunHapel no wucnonb3oBanuro EC MTP, noaroroBka u o0yueHue
MOJIb30BaTeIe M CHEeLMaIMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOHM M MH(OpMAIMOHHON
MOAJICPKKH TOJIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBaTH ONMEPATHBHOMY
IIPOBEICHUIO 3agBOYHOM KaMIIaHMUM M KOHCOJWAALUMHU 3aKyNOK Juid (DUIMAJOB, CHIXKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajax, HMOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBUKEHUS
MTP no xopnopauuu.

IlIpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHus aAMUHUCTpauuu KpacHospckoro kpas moJmnucano
corjameHue o corpyaHudectBe ¢ 3anossipabiM ¢Gunuanom ['MK «Hopunbckuit Hukens». [lens
co2naulenuss — yKpenjieHue napmuepcmaea 8 cgpepe coyuanrbHo-mpyoo8uix OmHoueHull u obecneyeHue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbBIE HAlpaBJIE€HUS COBMECTHOM palOOThI:
npodoprueHTalus MOJOASKH, TOA00p MepcoHana; nepeodydeHne u npodeccuoHanbHas MOATOTOBKA
kasipoB. [Toanucu noj cornameHeM NocTaBuwiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens».

3anomnsipubiii Gunuan «HopHukens» kpynHeimuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJKHA ObITh YETKO HajlakeHa. Peub ulieT o TpyJoyCTpoiicCTBE MECTHOTO HACENIEHUS], HO
0 Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS Kaapbl U3 APYTUX Tepputopuit kpasi. « HopHukens» B
KpacHosipckoM Kkpae HaJgoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJiarornoydue
YKUTEJE ropoja, B TOM YUCIE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToandecKue YKazaHud K BBINIOJTHECHHUTIO 3alaHUSA 1
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Muccuss opraHuzanud  (GOopMyNHpyeT ee TJaBHOE IpelHa3HaueHHe B OOIIECTBE, CMBICIT
(YHKIIMOHMPOBAHUS OpPTaHU3AINH, €€ MUPOBO33PECHUE U CHICIH(HUKY .
Lenu opranuzanuu NepeBOAsST MUCCHIO Ha ONpeAelieHHbIe, KOHKPETHBIE, U3MEPUMBIEC YCIOBUS.
Kak mpaBmio, menn opraHW3aldd CBSI3aHBI C  PBIHKAMH, W3JCIUSMH, HOBOBBEICHUSM,
MIPOU3BOUTENILHOCTBIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kraccudukanus neneil mo3Boiser
paccMOTpeTh pazHOoOpa3ue IelIel 1Mo CISAYIONINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBToOpsiemocTn
7.11o BpeMEHHOMY NEepUOTy
8.ITo pyHKIIMOHAIEHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHUKJIa
10. [1o nepapxum opraHu3aluu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH Ielei, cHOpMyIHpOBaHHBIX B  3aJlaHUU
npuHIpnaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aJaHHH.
PesynbTarel ananusa otoOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb TJAHHOMY KPUTEPHIO.

CKOppEeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK L€ NPUHIUINIAM

Hampasnenne | Konkpetnocts | U3mepumocts | [JoctmxkuMocts | CoorBercTBuE | OIpeneneHHOCTb
U LIeNb pe3yIbTaToB
1.

PN

Onucanue curyanuu. /s npeanpusatuii, paboTalolUX B pa3HbIX CEKTOpaxX HSKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpeIeNICHbI CIICAYIOINE HanpaBieHus: 1. YBeTu4nuTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKHBaHHS KIMEHTOB. 3. YIIy4IIUTh YIpaBJIeHYECKHUE HABBIKH MEHEIKEPOB
cpeanero 3BeHa. 4. COkpaTUTh O0IIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BbEM Opaka U OTXOJIOB MPOU3BOJCTBA. DTU HAINPABJICHUS OMPEICNISIOT BEKTOP
Pa3BUTHUS; HIDKE TIPUBEICHBI IPUMEPHI LIeJeH, chopMyTHPOBAHHBIX MEHEIKEPAMHU ITUX TPEAIPUITHN
B JIaHHBIX HaINpaBJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIIaHUPOBAHHBIX Pa0OT.

2. Obecneunth OOpaTHYIO CBS3b, NOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIUEHTOB, OTBETHI JITABAJIUCh B TEUEHHUE ABYX JHEH C MOMEHTA UX MOTYUYEHUSI.

3. o xonua centsa6pst 2009 roga coryiacoBaTh, ONpeneanuTh U 3aUKCUPOBATh B MUCHMEHHOM
BU/JIE TIO TPY KOHKPETHBIE 33JIa4M JJIs1 KOKJI0OTO COTPYAHUKA MOAPa3/IeIICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIAM TOA0M (KOHEII
3TOT0 MECSIIA).

5. Haiitu Gosbiie KIIMEHTOB.
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6. 1o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOCTBA.

MeToanyeckue yKka3aHusi K BbINIOJTHEHHIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOOBI LE€IH OBbLIIM HACTOJIBKO
OTNIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LieiM JOJDKHBI BKJIIOYATh B ceOsl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMBI H PEaTCTUIHEI.

Jiist 5T0r0 K hopMyIupoOBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbII) — 3TO0 MHEMOHHUYecKasi abOpeBHarTypa,
UCTIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPABICHUH JUIS OIpENeIeHus 1eje U MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore [Ik. Jlopana’.

Her 4€TkOoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEpHEB: TATh MWIH ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIONINE 3HAUCHUS:

1. Specific (KoHkpeTHblit)

Measurable (M3mepumbrii)

Attainable (Pacnipenensiemblit)

Results-oriented (OprueHTHPOBAaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpanuyeHHBIN BO BpEMEHN)’.

il

Tab6mumna 3
[Tpunnuner SMART

Bbyks 3Hauenune IHosicHenue

S Specific (KoHkpeTHbIif) OOBsICHSAETCS, YTO IMEHHO HEOOXOUMO JIOCTUTHYTh.
Hanpumep, «yBeTUUUTh YUCTYIO TPUOBLTE COOCTBEHHOTO
TIPEATTPUATHS.

M Measurable (M3mepumbrii) OObsicHseTCS B 4eM OyIeT U3MEPSIThCS pe3ybTar.
«Ckonpko Bemats B rpammax?y» (C). Eciu mokazaTenb
KOJIMYECTBEHHBIH, TO HEOOXOTUMO BBISIBUTH €IMHUIIBI
M3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
9TalIOH OTHOIIeHUs. Hanpumep, «yBeIHunuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLITN TEKYIIETO TO/Ia».

A Attainable (ocTmxumbIi, OO0®bscHsaeTcs 3a CUET Yero IMIIaHUPYETCs TIOCTUTHYTh LEIH.

pacrnpeaensaeMblid) W Bo3MOkHO 11 €€ ToCTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCUTEIBHO YUCTOMN NMPUOBLTN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOAYKIIHUH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalii U COKPALEHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSJ JIU YAACTCS.

R Results-oriented OnpeneneHne UCTUHHOCTYU LeNH. [[elicTBUTENbHO I
(OpueHTHpOBaHHBIN Ha BBITIOJHEHUE JAHHOM 33/1a4M MO3BOJUT JOCTUYb KEITAEMON
pe3yNbTaThl, aKTyalbHBIH) uenn? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBITIOTHEHUE
C 910 TOUKH 3pEHHUsI, IeTH JAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOIIHEHUHU

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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MaTepuara,

o CII0COOCTBOBATH

Pa3BUTHIO MHUCCHUH OpraHU3alluu,

‘ HUMETH COIIOAYMHEHHOCTD

10 UepapXuH,

o HE IIPOTUBOPEYUTH IPYT

JpyTy IO TOPHU30HTAJIH,

[ ) OBITH HETIOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

Target dates

(OrpannyeHHBIN BO BPEMEHH )

ABTOMATU3HPYEMBIX omneparuii corpy1HUKOB Ha 80 % B
KauecTBE OTAENbHOI MoA3aaauu, KOTOpast TAK)KE CTaBUTCS
o SMART, To coTpyAHUKOB MO>KHO HE YBOJIbHATD, a
MePEeBECTU HA MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKH CMOTYT NPUHECTH KOMITAaHUH JOXOJ, a He
mpocTo s3koHOoMHIO. Eciu 6path cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHHSI, COTPYAHUKAM MOYHO TIPEIOKUTh
MPOJOIKHUTH PaboTy B KaUueCTBE areHTa, Tubo He
pacxos0BaTh CPEJCTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEepa/IPOMEXKYTKa IO
HACTYTIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBITH
JOCTUTHYTA 11eJb (BBINONIHEHA 3aa4a). Hanpumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIeAyIOLEro roga
YBEJIMYUTH MPUOBLIIHL COOCTBEHHOTO IPEMPUITHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLIN TEKYIIETro rojia, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOLYKIIHH,
aBTOMATHU3AIMH PECYPCOEMKHUX OIepaluil 1 COKpaIleHUs
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YripaBlIeHUECKHUI TPy U €r0 COJIEPKAHUE.
Lenv 3anamus: yriyOlieHUue 3HAHWM U YCBOEHHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHIECKOTO

OBJIA/ICHUC HAaBBIKAMH IIPAKTHUYCCKOI'0 HCIOJb30BaHUA IMOJTYYCHHBIX 3HAaHUM B

KOHKpETHBIX cuTyanusx (komnereHuus YK-6).
pasBepHyTas  Oecema-gucKyccus, pa30op  KeWc-CHUTyalui,

Dopma

nposedeHuss — —

caMmocTosTeNbHas padora.
3aganue
CaMOCOBEPILIEHCTBOBAHHIO U JOCTH)KEHHIO JIMUHBIX IIETICH:

1.

3.

Nk WD

8.

9.

1.

3amnonHuTe

MakeT

cTpaTermyeckoro IuiaHa: CTpaTerMuyeckuil IUIaH 10

Hacrosimee

Bama nens, onumute cedst. Beipazute cBou mpeacTaBieHus 0 OyIylIeM U CBOIO MEUTY B

KHU3HH.

Kak 6561 Ber onrcanu ce0s 4enoBeKy, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac oncanu Bamm Apy3bsi HE3HAKOMOMY 4eJIOBEKY? |

Onpenenure nr0/eH, oKa3aBIIuX Ha Bac Hanboblee BIUSHAC.

Onpenennre OCHOBHOM XapakTep BIUSHUSA KaXKJ10I0 U3 HHX.

Onpenenure Bammy moOuMbie BUIBI OOIIECTBEHHOM NEATEIEHOCTH U X000U.

[lepeuncnure Bemny, KOTOphIe AocTaBWiIM Bam HamOosbiee ya0BOJILCTBHUE 3a MOCIEIHUAN
MecsI[ WK 0oJiee NITUTEIbHBINA MEPHOJ] BPEMEHHU.

XapaKTepHU3ynTe B OTHOM ab3arie 1eiab Bamei ®Ku3Hu.

HazoBure Tpu Bamux 1r00UMBIX 3aHTHS.

10. Hazosute Tpu Bammx HeTOOUMBIX 3aHATHS.

Bynymee

Onumure B ofHOM a03alie, Kakoi Obl Bel X0TeH BUIETh CBOKO JKU3HB Uepe3 5 JieT.
2. Onuiure CBOIO KU3Hb Yepes3 To/l.
Onpenenure Hanboee TOUHO IS ce0sl OT/ICTBHBIE e Ha ONVKaNUIINA Tepro/I;
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HyxoBHas cepa

4yepes roj

yepes 5 jer

Kapnena

uepe3 1roJg

yepes S jger

CeMbs

uepe3 1roqg

yepes S jger

310poBBE

4yepes rojl

yepes 5 jger

dunancosoe
MOJIOKEHHE

4yepes3 rof

yepes S JeT

Hocyr

4yepes ro

yepes 5 jer

[Tpouee

4yepes roj

yepes 5 aer

=00 NN

11.
12.

AHanu3 BIMSIHMSI BHELIHEH cpeabl Ha Bamm cunbHble U ciiaOble CTOPOHBL. YTO NMPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BIIMsHUE Ha Baiy sxu3Hb?
Ha3zoBure Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00J1ee 0ObEKTUBHO.
HazoBute Bamm cinabbie cTOpOHBI Kak MOXHO 00J1€€ 00bEKTHBHO.
Ilepeuncnure 3aIOMHUBIINECS HEYIayl U TPOAHATU3UPYNTE UX IPUYHHBI.
Omnpenenure, memarot 1 Bam 3ty Heyjaun B Baieit ceroiHAIIHel )Ku3Hu.
Ananu3 city>)keOHOro MmosiokeHust 1 paboTel BooOmie. Pasmecture mo mpuopureram ot 1 1o 8
Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* Y I0BIETBOPEHHE 0XKMIAHUI HAYAIbHUKA;
e [IpecTux U 1oJI0’KEHNUE;
* YBEPEHHOCTb B 3aBTPALIHEM JHE;
¢ B03MOXHOCTb HE3aBUCHMO MBICIUTh U JE€HCTBOBATS;
 bosee BbicOKas 3apaboTHAs IUI1aTa, YBEJIUUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei nesaresnbHoCTH;
e [IpoaBkeHue Mo ciyxoe;
¢ JIM4HBIN POCT U Pa3BUTHE.
Yro Bam Gonbire Bcero HpaBuTcs B Bareii padote?
Hackonbko, mo Bammemy MaeHut0, Bl cmionb3yeTe CBO# MOTEHIMAT Ha paboTe?

Peanuzanus ninana
Kak Br1 cobupaetech noctuys 1enu?
HazoBute 4-5 meponpusatuid, KOoTopble Bbl TOMKHBI OCYIIECTBHUTh B TEUCHHE ONMKANIINX
MeECSIIeB, YTOOBI OKa3aThCs TaM, I TUTAHUPOBAJH, Yepe3 TO1 U S JIeT.
HazoBurte 4-5 Bewel, koTopble MemaoT BaM Ha myTH K 1ieu.
Onpenenure, 9bs MOMOIL BaM He0OXoaMMa B TOCTHIKEHUH LIETICH.
HEJIb — nomkHa ObITh KOHKPETHOMN, N3MEPUMOM U YKJIaAbIBATHCS B ONpeAeNeHHbIE BPEMEHHBIE
paMKH.
CTPATEI'US — kakoBbl HEOOXOauMBbIe mark, koraa Bel HauHeTe, 4To Oynere nenaTh, KaKOB
0oee moApOOHBIH MJIaH EHCTBU.
KOHTPOJIb — kak Bwl cobupaeTech KOHTPOJUPOBATh BHITIOJIHEHHE TUIaHA, ¢ KeM Bbl Moxkere
0o0CyIUTh CBOM IUIaH, YTO MPOM30MIET B pe3yibTare OOCYXKIEHHUS, MOXKET JH 3TOT 4YelOBEK
nomMoub Bam Ha myTH K 11€]1H.
BO3HATPAXJIEHUE — onpenenute YTO-HHMOYJh KOHKPETHOE, YTO MOJKET IOCIYXHUTh
BO3HarpaxjaeHueM i Bac mpu mocTrKeHuu 1eiu.
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3ananme 2. Pa3oop keiic-curyarun «Tspkkoe OpeMst 3aCTCHYMBOCTI
JloTomiHass ¥ WCMONHUTENbHAS COTPYAHMIIA W3IAaTENbCTBA MOTYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX IIOTOBOPHUTH O UpE3MEPHON HarpysKe, oyMbIBaeT 00 YBOJIbHEHUH.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa oTKMHYJACh Ha CIIMHKY Kpecia M yCTallo HocMoTpena Ha MoHUTOp. HyxHo 66110
OTPEIaKTUPOBATh €Ile TPETh KHUTM, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paboraTh aABa IHSA
MpaKTUYeCKH 0e3 CHay, MPUKUHYJIAa OHA M 00BeJa B3IJIS0M KOMHATY.

Bosne nuceMeHHOro crosia CTONMKOM TI'POMO3IWINCH BCEBO3MOXHBIE CcjoBapu. Bemm B
Oecriopsiike BHCEIM Ha CTYJbSAX, DKpaH TeJIeBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezeno He youpanack, Upune npocto Obuio Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCHI CPOUYHO BBIMOIHUTH pabOTy, CYIHMBIIYIO HEIUIOXYIO NPUOBLIb --
OTPENAKTUPOBATh NEPEBOJ, TOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAHMM JOIIKOIBHUKOB. «Hy n
KaKoro uepra sl omaTh corjacwiach?! - ycrajo pyrana cebs Wpuna, - Yke dYeTblpe IHSA CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. . .»

HpuHa noTsHynack U pacnpaBuiia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €1, KOHEUHO, JOTIaYMBaJIH,
HO HecyllecTBeHHO. ['maBHbIM ObTO apyroe. OHa BBINOJHSJIA CPOYHBIE, BAaXKHbIE 3aKa3bl B JIH0O0E
BpeMS IHS U HOUH, a U3/1aTeIbCTBO pa3pelano el paboTaTh O0IBIIYIO YaCTh BpEMEHH JI0Ma, Tak YTO B
ouce Mpuna nosiBisnachk 0MH-/1Ba paza B Mecsil. [loHauany 3To ee ycTpauBaso: Hemioxas 3apIiuiara,
U BpeMs Ha JIOpory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MAaThIBAIOUIMK MapadoH,
KOTOPBIM U3PSAHO JOCTa»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesnedOoHHBINH 3BOHOK - 3TO ObLIT €€ HETOCPEICTBEHHBIN
med, 3aM TIaBHOTO pefakTopa m3naTenbcTBa Muxaun Bepmumuun. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHOM 1 0ecriepeMeHHON MaHepO OOIICHMS.

-Upouka, kak Halm gena ¢ KHUTO? - mporpemMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonseBud. Cnam, Kak u obemana, yepes aBa JHsl.

-Hy u otinuno! Y Mens k Tebe erie oHO €0, - npodacus BepiumHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrennst Tumodeesa. Hy, Thl 3Haemb, uyto
KHHTa 10 a3MaTCKOM KyXHE HEIUIOXO pa3ollIach y KOHKYpPEeHTOB. Tak BOT: y HEro rorosa €Ie OJHa,
TOKE PO ey, HaJo ¢ Hell mopaboTaTh.

-Muxaun AHaTosIbeBHY, 5 €IIE ATY HE 3aKOHUYMIa. K ToMy e elle 1Be KHUTY Ha MHE BUCST, BbI
K€ TIOMHUTE, sl KX OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..

-Mpouka, Hy»HO, mo3ape3. ABTOp KalpHU3HBIN, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTh. A 3aTSATrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OeCTCENIephl ---- cama 3Haelllb,
MBI esie okymnaemcs. A Tol ke npo¢u! U 3ameHuTs Te0s1 HeKkem!

-A cpokn?

-UeMm ObICTpeEe, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymauna! Ha cBs3n.

"Ecnm Ow1 eme oTo nienunu!" - mogymana pemaktop, kianas TpyOky. Ha moHmTOpEe MOHOTOHHO
Murai kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUUTHCS He Moriia. UyBCTBO JIerkoil 0OuabI
M3-32 TOTO, YTO OHAa B OYEPEIHOM pa3 yCTynwia, Jake HE OOMOJBHBIIMCH O HAKOMHUBIITUXCS
IIPETEH3MX, HE OTCTYyTaJja.

Wpuna BcioMHMIa, Kak Bce HaunHaiock. [Ipuas B n3narenscTBo cpasdy nocie Guiaocopckoro
(akynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpyXkajo ee
pabotoii Bce Oosbiie U Oobie. "I UIepoTBETCTBEHHA U TUIIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHCH
KOJIJIETH, U ee mIed MoIb30Bajics 3TUM HE CTECHSAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIMYCTHUT.
Wpuna 3acmxuBanachk J0M03Ha, nepepadaTeiBalia, HO XalTypy HUKorna He caaBana. Ceifuac eit 66110
34 rona, U OHa MO-IPEXHEMY OyKBaJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABISAS BCE OTPEXH -
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051aro, 9yBCTBO sI3bIKa M HABBIKU paccka3zdylKa y Hee ObUTM OTMEHHBIE. M1 pyKOBOJCTBO CTaNI0 MOPYyYaTh
el peJaKTUPOBATH TIPO3Y B3BICKATEIIBHBIX K ITPaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOTYHIIE. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. byaws cMmenee. Uto Tel crecHsenbea?» Ho
HpunHa oTHeKMBanIach: MPOCHUTH I ce0s eil ObLTIO HEYAOOHO -- XapaKTep He MO3BOJISUI, KyAa MPOIIe
OBLJI0O B3BAJMTh HAa CBOM IIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €U TOHMCKATh MECTO
MOJICHeKHEee, HO OHA MPHKUIENa K M3/IaTelbCTBY, KOTOPOMY OTJalia CTONBKO JieT. Jla u B Apyrux
MecTaxX IUIATHIIM MPUMEPHO CTOJIBKO ke, a Tpaduk ObUT OoJiee KECTKHM. 3a4eM MEHSATh IIWIO Ha
Mb110? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET IO MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hamma padouas Jjomaaka»

Muxaun BepmyHuH noabexa K U31aJeIbCKOMY I0MY B XOpOLIEM HacTpoeHHH. Yepes nomnyaca
y HEro JoJDKHAa Oblla COCTOSIThCS BCTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHUTOM
3araruBanach: lpuHa OT NepeHanpsbkeHus cierna ¢ Temmeparypoil. Ilucarens HepBHMuan, u
BepmmauH niaHupoBall €ro AUIUIOMATUYHO YCHOKOUTh. [locTaBMB MaliMHy Ha CUTHAIM3AlMIO, OH
BOIIEI B CTapo€ YEThIPEXITaKHOE 3/1aHUEe COBETCKOW mocTpoiiku. Hekorma 310 ObLT
aIMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLIECTBOBAHMsI U31ATEIBCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
Tpu dSTaxa. B mocnennue roapl, OJHAKO, OH MEpeXUBal HE Jyyllhe BpeMeHa. Tupaku majaiu,
TOPTOBBIX TOYEK CTAHOBMUJIOCH Bce MeHbIIe. TuModeeB ObUI NMyHKTyaJleH M POBHO B JBa yaca
MOMOJIYJHU TOSBWICA B mpuemMHoiW BepummHunHa, Onaroyxasi, Kak CBEXEBBIMBITBIH Orypell,
«IIpoxonurey, -- mpurnacui ero Muxaui. Ilucatens ocMoTpencs, cei 3a cToi. BepmHuH nonpocuin
CEKpeTapIly IpUHECTH Yail U Kode.

-Tak korzma ke BbIiineT Mos KHura? -mepemen K jaeny TumodeeB. - Bce oTkmangsiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunute nu, yem neno,- Hauan BepinHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIlero peJakTopa
00JIb11I€ BpEMEHH, YeM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaToOM BbI Oy/IeTe JOBOJBHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaete, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCIUIECKaM, JIMUHBIE HEYPSIULlbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JydILIEM
Buze. He 6ecniokoiitecs!

[TouyBcTBOBAB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s BpaBe moTpedboBath yBenudeHus posuitd. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMATE€IBbHO TIOCMOTpEN Ha nucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBOIY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
cragnaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOP. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUY, UTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoIen.

«KaxkoB Harzner, nogyman BeplinHUH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0OHIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHU# ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTEll M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUILIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns skoHOMHUYeckoe 0Opa3oBaHue,
CHayvaja KOHCYJbTHpPOBAJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, ot «PocsHeproaroma» 1o
MIPOM3BOIUTENEH IIOKOJIAa/1a, a 3aTeM caM BO3IJIaBUJI HeOobIIoe areHTcTBO. Korna emy moimesn nsaToii
JIECSITOK, OH BCIOMHUJ O CBOEM YBJIEYEHHH. A TYT MO KaKOMY-TO YAUBHUTEIHLHOMY CTEUEHHUIO
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0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oouiue
TPYy3bsl.

Hy uro, xak Buepa ceirpanu? - mompuBeTcTBoBai ero BepmmauH. HakanyHe renaupextop
MpUrJacuil KOJUIeT MourpaTh B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpal napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeAjieHHee paboTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUYET NEPEOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALS yIiaia.

B wu3narenbckoM JoMe LApWIM TOPSAIKH, YCTAaHOBJICHHBIC BIAJENbLIEM: >KEHIIMHAM, Kak
MIpaBWIO, IUIATWJIM YYTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYUTaNu OpaTh MYXYMH OHM, TIO MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLid
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K TOoMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuia pacrlooKEHUE PyKOBOJICTBA.

-Jla yx, Hamra pabodas nomaaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MoOXeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpabortaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM n1ena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuModeeBbIM.
Emy ObI crokeT noJmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JIeTy: HE NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac u3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nmronu Tak pasberyrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIBbL. 3allOMHHU: Mbl M3JaTE€bCTBO, a HE
KpPY’KOK IO UHTEPECAM.

(Upune npocumsv 014 ceba 0Obl1o _Hey00OHO, KyO0a npouie Obllo 838anlumb HA _CE0U Niedu
noboavwe pabomul. K momy sce ona pabomaem 6 uzdamenbcnee 0essams Jient)

IIpoue yBouThCH

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYyJa
MOXKWJIasi lama B Ianoyke. MpHuHa pacrnosnoXuiach HEMoAaJeKy B IIE3JIOHTe B KOMIAHWU ObIBILIEH
onHOKJIaccHANBI. CBeTiiaHa BymikoBa, THPEKTOP MO peKJIaMe PECTOPAHHOW CETH, JaBHO NEPEKHUBAIIA
3a MoJIpyry. JTo OHa HACTOsJIa Ha TOM, YToObl MpuHa, moutu mecsi 0e3BbUIa3HO CHJEBINAs JoMa Hajl
TEKCTaMH, JOIIIa HaKOHEL 10 OacceiHa.

- 3aBs13bIBail THI C TAKOM HArpy3KoOM, CIbIIIHIIL? — CBeTiaHa HEOAOOPUTEIHHO Kayaja rojoBoii,
BIUISIIBIBASICH B OJIEAHOE JIULO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTo OyzeT paboTaTh?

-Jla maymHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCSI.

-Ckaxemnib Toke. BoT oHM pa3roBapuBajii-pa3roBapuBaIi ¢ mucareieM TuMo(deeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. £ ero BepHyIa, X0Ts 3TO OBIJIO MPAKTUYECKH HEBO3MOXKHO.

-Uem xe TbI ero B3sma’?

- 51 emy nmpemiokuina OMH CIOXKETHBIA XOJ, M KHUTa 3aurpana. OH OLIEHW, - TOPKECTBYIOLIE
ynbIOHynacs Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIUIHOH >Ku3HU!

Oto Obuta mpasaa. Korna-to y MpuHsl OblT My’K, C KOTOPBIM OHA IMO3HAKOMUJIACh, TPAKTUYECKH
HE OTpbIBasich OT npou3BojacTBa: Cepreil u3nasan B «Pozanodde» KHUTY 10 JIaHAIAPTHOMY AU3aNHHY.
Opnako ceMeliHas )KM3Hb HE 3a/ajiach: MOCJe IBYX JeT Opaka CyNmpyrd pa3Besuch, a UX aoub [amia
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ocTasiach )KUTh ¢ MaTepbto. Cepreid, HEmI0X0 3apabaThIBaBIINM Ha O3EJIEHEHUM J]au COCTOATEIbHBIX
MOCKBHYEH, Kymwi OBIBIIEH >KEHE OJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBel. OmHAKO
J€HbI'aM{ IIOMOTaJI TOJIBKO MO IPa3JIHUKaM.

Korna Jlame ucnonHuiocs 1Ba roja, Mpuna otnana ee 6a0yIike - COBMEIIAaTh MaTEPUHCTBO C
penakTopcKoil paboToil el coBepIIeHHO He yaaBaioch. A He paboTaTh OHA HE MOTJIa - IEHBI'H OOJIbILE
B35ITh OBLIO HEOTKY/1a.

Wpuna B310xHYyNa.

-Bot! A teneps nmocnymail MeHa. Tebe HYKHO MOTOBOPUTH € FeHAUpPEKTOpoM. M3m0xkuTh BCe
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He Mory si! MHe mporie yBoauThCA... Tem Oojee s mbITallach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 ut0?

-Wl HMuyero TOMKOBOrO M3 3TOro He BbINLIO. OH Kak OyJATO HE CHBIIUT MEHS, CIOBHO MBI Ha
Pa3HBIX S3bIKaX TOBOPUM. S| eMy Mpo 3arpyeHHOCTh, a OH: Mbl TeOe nmogHuMeM oknala. Kak Oyaro B
stoM aeno! HagaBan MHe elie Kydy AypalKux COBETOB..., THIa moxecrue ¢ aBTopamul!

-1?

-1 ot MeHs ynuim Ba aBTOpa, OTKa3aduch paboTarhk. VX B340 Apyroe m3aareiabcTBo. Bor Hu
OenbpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaioT! - MipuHa oT BO3MYILIEHHUs 3aMOIT4aa.

TumnHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K Tomy e oHu Bce Kakue-TO CEeKCUCTHI, - mpojonkuia Mpuna. - JKeHIrHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM M3AaTEIbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CiIylIasia HOJIPYTY.

- Tak, Thl OTTpYOMJIa HAa HUX JIEBATH JIeT. Y BIOJIHE MOJKEIIb Ha 3TO yKa3bIBaTh. Y BOJIIBHATHCS Ke
tebe He xouercs? Hy Bor. Tebe mpocTo Ham0 HaWTH TPaBUIIBHBIN TMOIXOJ, 3aBECTH Pa3rOBOpP C
TeHIUPEKTOpOM, 4TOOBl OH TeOs Beicayman. M He Tymryiica! Ilompocu, 4ToObl CHU3MIM Harpysky,
MIOTOBOPH O MOBBILIEHUH. Tebe e caMoi 10 YePTUKOB HAJI0eI0, YTO Ha TeOe BCe e3/T.

-Jlerko cka3zate! S He 3Har0, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCe Ke YBOJIUTHCA?

Bomnpocs! 1is1 00CcyKaeHUs:

1. Yro moxxHO ntocoBeToBaTh Upune?

2. Kak MOHO paccyuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIEAETe, €CIIN yMeeTe?

3ananmue 3.

[Tpunnun I[apeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercs «npuHuum [lapero». CyTh
MpPUHINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JIAHHOM KakOW-JIMOO TpyHIbl WM MHOXECTBA IPYII OTJCNIbHBIE Majble €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnmenToB (ToBapoB) narT 80% o06opoTa uiu MpUOBLIH;

- 80% kmuenrtoB (ToBapoB) npuHocAT 20% 00opoTa MM NPUOBLIH;
20% ommbok 06ycnosnuBaT 80% mnoTeps;
80% ommbok o0ycnoBnauBaroT 20% noTephb;

- 20% HMCXOMHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% wucxoaHbIX MpoayKToB omnpenenstor 20% croumoctu roroBoro uzaenus. Ilostomy B
cBsa3u ¢ npuHIUnoM [lapero ormeuaror coorBercTBrEe «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemern qocturaercs 40%
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80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mnpuHociAT 20% olmiero urora.
CnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyto mpakThyecKyro mojb3y MOKHO M3BJI€Ub U3 3HaHud npuHuuna [lapero?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkue emé BbIBOMIBI I MPAKTUYECKONH PabOThI POCCHUICKOTO MEHEKepa MOXKHO CIelaTh,
ucnonb3ys npuHin [apeto? OGocHyiTEe CBOU MPEIIOKEHUS.

4. TlpuBenute npuMmepsl aercTBUs 3akoHa [lapeTo U3 Balero TMYHOTO ONbITA

3amanue 4.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHHYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHHU

3aganue 5.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: oOpa3oBanus B UHCTUTYTe. OOpasel mpuiaraercs.
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3aganue 6.

[Tpocmotp duabma o TaliM-MEeHEKMHTY .

Bonpocsl ajs1 00cyxaeHus:

1. [lepeuncnute OCHOBHBIE COCTABIIAIOIINE TAM-MEHEIKMEHTA

2. B kakux ciayyasx ciaeayeT ropoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? [[71s1 4ero HykKHa 3Ta BEJIMYHMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANWOHHBIH W KOHTHHICHTHBLIW IOIX0IbI B
MEHe/IKMEHTe)

Llenv 3anamus: yriryOoaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  mpogedenus  —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Kelc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOJCTBOY, «JIUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyalUH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»! (0siICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeIeHUA)

Tlosichumenvuas 3anucka

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH



38

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUU BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHUCUMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA — pealu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoObId CTaTyc, a HayMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IUMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOUYKU 3PEHUS HCIHOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMHA, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHUS, SBIISETCS
Mozenb «J1BoWHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTENE€Hb OPUEHTAIlMU YYaCTHUKOB B3aMMOJEHMCTBHS HAa CBOUM COOCTBEHHBIE MHTEpECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAuTcs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHWS NPAKTHMUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakaliaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHYECKHUMHM U TMPAKTHUECKUMHU BONPOCAMHM MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANbHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslielibl JIEKIMOHHOTO Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHMAEPCTBO», «YTpaBICHUYECKUNH TpyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C 4eM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNnopLUOHAIbHO UX yuciay. KaxxnoMmy u3 Hux OyneTr mpeasioskeHa
OJIHA M3 POJIeH, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHia. CueHapuii U oOras
uH(popMalus MO JAEJIOBOW Hrpe, U3JIOKEHHbIE BBINIE, ONpenensioT 4 komMauabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO JUI1 TPOBEJACHUS T[OJHOTO MOJCIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO PYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYEeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PACTIPEIeTSETC MEXKTy BCEMH
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1IOMy y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHUIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEpechl — MoMeTKa MEepPeroBOPOB — MPEAJIOKEHHUS» JO BCTPEUYH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIMONHEHUE OIpPENeJIeHHBIX IPOLEIyp,
MpecieAyOUX 1eIb BRIPaOOTKN COOCTBEHHBIX MO3UIIMI O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3M ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOIUMO OMpPENeINTh, KAKOBBI IOJDKHBI OBITH €T0
WHTEPEChl — TPHUHIUIBI 10 PEUIEHUI0 MPOOJEMbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
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BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
I/IHTepecm - pa3HOFHaCI/I5[ - I/IHCTp}IMeHTapI/Iﬁ pa3BI/ITI/I$I l'IO?;I/IIII/II/I5
CoOcTBeHH IIpeamer [lepBonauan | [locnenyro 3asepwaron] | [To3zunus, Bo3moxusie | Ilociaencrsu
BIC MEPETOBOPO | bHBIE Iye ne M0 KOTOPOU | YCTYIKH i
HMHTEPECHI B (4T0?) MPEAJIOKEH | MPEAJIoKEH | MmpensoskeH | BO3MOXKHO COpPBaHHBIX
(mouemy?) ns (kak?) us us OTCTYIJICHU MeperoBopo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX NPOLEYP, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaXKIbIM
YYaCTHUKOM JICJIOBOM WTPBI M MOPYYEHHOW €My pOJIM B HEW, yUYACTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUEHHE OIpeJieieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIBHBIC HHTEPECHl KaXIOTO WieHa KOMaHIbl, KOTOPBIE OH
NPEJCTABISACT, HMMEIOUIMEe MECTO PpAa3HOINIAcUsi MEXIy HHMM 110 OINpEAEJICHHBIM BOIIpOCaM |
BbIpa0aThIBae€TCA €IuHas IMO3MLMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbI
pa3BuTHs T. Ppi0aubero, KOTOpylO (TO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTICIYIOINX KOJJICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TNPOBENCHHE BHYTPHUTPYIIIOBBIX
MIEPErOBOPOB SABJISETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM IMOJITOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAIATH YYaCTHUKOB MIPbl B COOTBETCTBUU C UX poiisiMH. Ha aToT sTam urpsl orBoauTcs 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIWYEHHE, TaK M YMEHBbIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JI€JI0OBOU HUTPBI.

B mporecce npoBeneHUst UIphl, YYACTHUKU JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOMYyYCHHbIE U
YCBOEHHBIE TPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHHE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIYIIaHHWE, HCIOJIb30BAaHME JAaHHBIX, MpPEACTaBICHUE
MpeIOKEHUH, corjacoBaHue — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHBIICHUS, CHUXKEHHUE CONPOTHUBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEIIOKECHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHWHA, WCIIOJIb30BaHUE IPEIBAPUTEIBHBIX OOCYKICHHH,
pa3BUTHE U MOJIEpP)KaHUE BBICOKOTO YPOBHS IMPOLEAYPHO-MaTepHATbHO-IICUXOJOTHUECKUX YCIOBHH,
TpeOoBaHMUe NMPEKpaIleHus: CIOPOB U T. [I.

[To 3aBepIIeHNH 3TOTO ATAIa UTPHI Ha KAXKA0€ IMOJTHOE MOJICIMPOBAHUE OTBOJIUTCS OJIMH Yac JJIs
o0CYyKJIEHHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCTOJIb30BAHUEM UHCTPYKIIMM MO aHATIU3Y.

4. Korma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJBKO C YJICHaMH CBOCW KOMaHJbI, HO M CO BCEMH WICHAMH TPYMIBl MO0 MOACITUpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI TpernojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE MIEPErOBOPOB:

a) M0 TEOPHH U TEXHHKE;

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COIJIALLIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PELIEHUS CTOSILIEN Nepes] yYaCTHUKaMHU
po6sieMbl GopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MPOCKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNM U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHUE HABBIKAMH NPAKTHYECKOIO MCIIOJB30BaHUs IIOJYYCHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalui, caMocTosTeIbHas padora.

3ananme 1. Paz0op keiic-cutyarmu: «KBapTUpHBINA BOIPOCY.
Keiic-cutyanus: «KBapTupHbIil Bonpoc»

Bort yxe necsats ner Oyauu Upunsl [lerpoBabl OpioBoit HaunHanuce oguHakoBo. [Ipobupasick
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpOOKaM, OHa Jymaja o cBoei koMmaHuH. JlecaTh neT —
CPOK HeMaJleHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dupma «UITO-codp» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK YTOOBI MHOTO, HO BCE — KPYIHbBIE U YBaXKacMble.

Msiciu Upunsl [leTpoBHBI nocaeIHUE THU MOCTOSHHO BO3BPAIIAIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYHUTEIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAAKaMH (pUHAHCUCTOB, OpJioBa MOHsIA: 10 HE TOJBKO B
3TOM — U, IOPAa3MBICIIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a IoKa3aTelu.

Bom0a 3amenyieHHOTO AelicTBUS

Boiias B odpuc, Upuna [lerpoBHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Uto0sl momacth B KaOWHET TeHepaJbHOro aupekTtopa, Hukonaio BumaHoBy, pyKOBOAMTEIIO
otTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO MpOJIeNaTh JMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJBKO OJTa)XeH, 3aTeM IPOWTH UIMHHBIMM pa3BETBICHHBIMU KOPHIOpPaMHU M, HAKOHEL,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBaJa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY kabuneTa OpioBoii:
— BbBana. Jlynsma TyT ke peTupoBaiach.

— Caaucp, — Oypknyna OpioBa, Jaxe HE B3IVIIHYB Ha BOLIEAUIEro COTpyAHHMKA. Hukomait
MTOCITYIIHO CEJI HAa MATKWW TMBAH y ABEPH — MOJAJBIIE OT AUPEKTOPCKOTO CTOJMA.

— 1 TyT M3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULLIA B yKAC, —
ene cablHo nmpousHecna Mpuna [lerpoBHa.

Huxonaili Hampsircs. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeI0BaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BayKHBIE PAa3TOBOPHI 3HAIN JAXKE PAJOBBIE COTPYIHUKH M 3a
rlla3a Ha3bplBaIM HadalbHUIy bomOoi. XoTa nmeno ObUIO HE TONBKO B DTOM MPUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI nposBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb K€ 3aBUJAHOU HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEAPATH CAMBIC HEOKHUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBajla KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje paboyero JHsS, TO BBOAWIA APECC-KOJA M 3aCTaBisUIa JKEHIIUH OJIEBATHCS B
cuHue 100Kk u Oenplie Omy3ku. K c4acTpio, Takie HOBOBBEICHMS JCPKAIUCh HE JOJBIIE MecsIa —
OpJoBa 1 cama MoHMMaJja uX OecrepCcreKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— Cwmotpu, — npoaomkana Upuna IlerpoBHa, — 3a MOATroJa HAIIM MPOEKTHl MPUHECIH HAM
BCEro MIATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMJIM MMJUIMOH, Ha 3apIujaThl YIILIO
OKOJIO TpeX. S yK MOJa4y Hpo HakJIAaJHbIE. DTa CyMMa YK€ MEPEKPBhIBACT MOJIOKEHHBIE JTUMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.
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Hukomaii cyman u ragan: kK uemy oHa kioHUT? OH ObUT MOYTH yBepeH, 4To OplioBa 3arOBOPUT
0 CHWKEHHH 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABIAIKCH.

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeaHEHHBIN Moka3zaTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenya? — yJIuBUICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITIaHUH.

— He B kypce, 4yecTHO roBOps, HO HaJa0 AyMmMaTh, CyMMa NPWIMYHAsA, — MOXaJl IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nojomuia Kk Hukomaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMEIIEHUE Yy HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJI0B HA apEeHAY.

— Hy uto % mogenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM HadaJbHHIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. EcIi BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opaliv ¢ MPUIIEIIOM Ha
Oynymiee. Ha kakpIif MpOEKT HaM HAJ0 MO TATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4YaeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl TYT mojymMasna v NpuHsIIa HEMIPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIllMHE U O KPEIUTE HA
kBaptupy. Kak xe ObITh, eciu OpioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otnena. Hukomail maxe B3APOTHYIT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Haumurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIASL
CONPOTHUBIIEHUS NTOJAYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm yTtouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nae

CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObUIO Ype3BbIUaiiHO
cnoxxHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM UH(POPMALMOHHOE MUCHMO: «YBakaeMmble koyieru! B crneayrontyro msatauny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzaer oOcyxknaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEeUYUTHIBA CBOE NOCIAHUE, KX AbIl pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH depecuyp HehopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHaIbHbIM. OH 0OSJICS, YTO COTPYAHHUKU €r0 HEeNpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omacenuss He MmoATBepAWIMCH. Boiiis B Ha3HAUEHHBIN J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €r0 INOJAYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHE CHJEIM HAa TMOJOKOHHUKAX WJIM CTOSJIM, NPUCIOHUBIIUCH K
crene. IleperoBopHas ryzena: JrOAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxigaemas BepHOU [lyHsiiei,
3aHsiJIa MECTO BO TJIaB€ CTOJa U OJlapuiia BCEX MOUCTHUHE TOJUTUBYICKON yibI0oif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach THIIMHA.

— Ha, — mnpotranyna OpioBa, OINsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIZA MbI €ILIE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /I€.
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IIporpaMMHUCTBEI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunian yBeAOMJIEHHE O CErOAHSIIHEM COOpaHWU ellle Ha MpOoIuIoi Hexene, —
nponoskuia Mpuna IlerpoBHa. — MBI o11oBecTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y Bac
pabotel. U s paga, uTo BaMm ynajoch BBHICBOOOAMTH BpeMs M NMPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neiy. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0JIE
Ha HaJIOMHYI0 pa0oTy JoybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — TBITAICS MOA00paTh HYXHBIC clioBa Hukomnait. — JIpy3bs, MbI
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEABMKMMOCTH B TOPOJE pacTyT cyMaclleIUIMMU
TEMIIAaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamu NPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedaram 3TO He O4eHb MHTepecHo. JlaBaif
mo cytu. «Cama OBl 1O CyTH M TOBOpWJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaThbcs?!» — moayman
Huxkonai.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto nmucate, Upuna IletpoBHa? — menoroM copocwia Jlynsima. OpioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonas. — IlpocTto mMbl pemim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpome roBopsi, — noaprToxxun Hukoiaii, — tenepp BaM He NPUAETCS KAKIbII JEHb €3AUTh
B o¢uc. bynere paboraTh 10Ma, pa3 B JIBE HEAETH — IMPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KMUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[lo psmam mpoHeccss B3A0X OOJierdyeHusi, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIUM ceMeifHble. OHM y)Xe pUCcOBalIM cele yKacarolllue KapTHUHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAIOTCS Ha PYKH, HE AAal0T padoTaTh; K€Ha OTIPABIISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEpKaj KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? S He Mory cebe 3TOro a)xe MpeCTaBUTh.

— PebsT, MBI BCcEe TOHHUMAaeM, MOITOMY He OyJieM MeperpyxaTh Bac pabOTOH, — OTBETHI
Huxonait. — A npyrue, 3Ha4uT, OyAyT naxaTh 3a ABOUX? — I10/1aJ1 TOJIOC MOJIO/IOI YeIOBEK C CephbIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasropop OpiioBa. — Hukomnai coBcemM HE 3TO UMET
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
MpeXHeW, Hy U, KOHEYHO, 3apIiaTa HU B KOEM cilydae He yMeHbIuTcs. IIpocTto Teneps Mbl Oyaem B
KOHTpPAaKTax U rpapukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJ00PUTENHHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, Mon oporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomaro 3asBiIeHHE O Iepexoje Ha
Ha/IOMHYIO paboTy, — IoJIBea UTOT 3aMeTHO noBecenenmiast OpioBa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B 0HC BCETO TPH pasa B Mecsl. Ecinu mosBaTcs Bonpocsl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...

— Karactpoda! — magpeiBamace OpnoBa. — Ilpocto karactpoda! — Urto Takoe, Mpuna
IlerpoBHa? — ynuBunics Huxonaii.

— MHe TOJIBKO YTO 3BOHMUJ ATOT Mcux! — OpiioBa MHOTO3HAYUTENHHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTUB NoHuUMaHus Hukonas, yroununa: — I['penByHoB u3 «CuOyria». Y HHX Hama cucTema
nosierena. Bee mpoBoaky 3a 1Ba JHS NMOYIAJSINCh.

— OnsaTb, HeOOCh, TECTUPOBIIMKH HAIOPTAYMIN, — HPEAnonoxuil Hukomnai.

C Tex mop Kak Bce cTtanu paboTaTh Aoma, mpomuio Tpu mecsna. M Bce 3to Bpems Huxomaro
MIPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaOILIMe Mpobsiembl. CHavana HyKHO ObLIO NpUAyMaTh, Kak
nepenaBaTth COTPYAHMKAM 3aJaHUSl MO MpPOEKTaM, MOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
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TPYyJIHEE BCEro0 OKAa3aJIOCh HAJIAIUTh CBSA3b MEXJY MPOrPaMMUCTAMH W TECTHPOBIIUMKAMH. TyT
JOXOIMWJIO A0 CMemHoro. IIporpaMMmuCT mucan CKpUIT, MOTOM CaM MPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciu oH 3amedan kakue-HUOYAb HEMONAIKU B MPOrpaMMe, TO Cpa3y K€ OTIPABISLT MTHUCHMO
Ha oOuIMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBbII YBUIUT, TOTO U paboTta. B urore 3a nemno 6panuch
NBa-TPU YEJOBEKa, a TO W Oonbile. BBISICHUB NpPUYMHBI «0ara», OHH OTMPABISUIA 3aKIFOUEHUE
IporpaMMuCTy. He pa3 u HE JiBa TCCTUPOBIIUKH ACJIAIA PAa3HBIC, @ TO U BOBCC MMPOTUBOPCHAIINC APYT
JIpYTy BBIBOJBI. TOrja mporpaMMuCT, TEPSASICh B IOTaJIKaX, MBITAICS CAMOCTOSATEIBHO JTOKONATHCS 10
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyraiuch 1 B KOMIaHUHM HayaJIuCh pa3opo/ U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJKH IMEPBUUKH 32 JABA JHS C HHOCTPAHHBIM KJIMEHTOM, —
nponosokana OpioBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA y>ke COOMpaEeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4icio?

— Yro? Ilpu yem TyT O9k-an? He ymuumuaill — B3Bmiace OpnoBa. — IIpoBonku y HuX
MOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— $1 HeaBHO pa3roBapuBall CO CBOMMH pedsSTaMu, — 3aCTYIHJICS 3a MOJYMHEHHBIX Hukomai.

— OHM Kak pa3 M0 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Clierka
MOTUIBUTH. I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKJIA U CeJla Ha JuBaH pAnoM ¢ Hukomaem. B HOC emy ynapui TsHKENbIT
3amax JyXoB.

— Konst, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOW NMPOMaxHyJIUCh C HaJOMHOIN paboroif. [laBaii” ceiiuac mpoBepuM, Kak OHU TaM TpPYAATCS, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— Hagaiite, — kuBHYN1 Hukomnaif. — A uro ¢ «Cudyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEAOYEThl 3a CBOW cuer. Yro
nojaenaems, Kos...

A noma say4die

Huxonait ogun 3a npyrum HaOupan HoMmepa MoAuyuMHEeHHbIX. [loutn Bce okaszamuch noma. He
osu10 [lerpa JKyposa (oH, 10 c10BaM MaTepH, BBILIEN B Mara3uH 3a Npoaykramu) u Buktopa Myxuna
— TECTUPOBIIHMKA, KOTOPBIA paboTal ¢ MOJIyJieM pacueTra, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwt Hukomai.

K Beuepy oH coOpai monHoe J0Ccheé Ha CBOMX COTPYAHHUKOB. [losydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak npokisateie. He crsrt, He endr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MEcCsIa HU OJIMH IPOEKT HE 3aKpbLICS B OrOBOPEHHBIN cpok. U y Becex
ObUIM Kakue-TO OTIFOBOPKH. 3aTo, KOIJa peuyb 3axoJuiia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
TSDKETIBIX YCIOBHSX paboOTaroT (CeMbsl, JETH, JIOMAIIHHME >XMBOTHBIC), U NPOCHWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpiaoBoil. — I Buepa 003BOHUIL

— Tloromn, Konsi. Beicnymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZanoch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAJIbSHIIBI
OTKa3bIBAOTCSI OGOpMIIATH Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIIaHue
YCTPaHUTh BCE HEJOYETHI 3@ HAIll CUET I 'pbI3yHOBA HE YCTPAMBAET, U AKT NPUEMKHU OH HE MOAMMILET.
Kopoue, ecnmu MbI HE ycTpaHuM TpoOsieMy ¢ copToM 3a aBa JHS, OHM BBICTaBAT HaM MPETECH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO Ui HUX 3TO HECKOJBKO MHIUIMOHOB pyOiel MOTepsHHON BBITOJAbI U
yiiep0 KOMMEpUYECKOW peyTaIlHH.

— 3a gBa aus? — nepecnpocun Huxomnail. — Jla 9To mpakTHUECKH HepeanbHO, TeM Oojiee C
yAaJ€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTelabHbIM nanen. — VMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HET.

— CrnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
caMu Jpyr y Apyra Ha rojoax cuauM. llomemenne-To Mul cianm.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBAThCS.
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BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HbIN MpoeKT. UTOOBI MpenoTBpaTuTh KaTtacTpody, HaM HEOOXOAMMO MOOUIN30BATHCS U
00bequHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHMM MPHU3BIBAECT Bac BEPHYTHCS HAa CBOM paboune MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BONPOC, KOMY OTHPaBUTH 3TO coodiierne. « Myxun? — paccyxnan Hukonaid. —
Ero mue u ngapom He Hamo. Tombko BojmokuTuT. KomkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMII ajpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOI'/1a HUKOTO HE MOABOINIH.

He nponuto u gecstm MUHYT, Kak Tesne(oOH B3IPOTHYJ OT BXojsuiero 3BoHka. — Ciymiato, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucemo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJ0, a MOJIYYalOTCs BCSIKUE MEIeHKHU M JoMariHue jena. «Tak, ¢ ['poMKHHBIM Bce 0’Keii»,
— nonyman Hukonail M, HEe N0OXKHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI Pa3/ajcs 4YeJIOBEUYECKUIT
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTK?

— Koz, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe toma HpaBuTcs paboTtars. He Hazo B mpoOkax
TOopYaTh 1o noijaHA. Jla u BooO1e oaHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBoMt0 — M cuau qomal — copBaiicst Hukomnaid.

— VYBompHsH, Kos. — KoMmkoB 01T coBepItlieHHO cIOKOeH. — I ¢ moJsmuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko yieT pabdorato? Jlecarts. Ilonsn? A atu Monozsie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u moaymaif, npexe 4em yBOJIbHSATb.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonail Tak u He no3BoHwiIcsA. B urore Ha paboty
JOJDKEeH ObUl BBIMTH TONbKO ['pomkuH. MckaTeh KOTo-TO emle cMbiciia He ObLIo: OCTajJbHbIE
MPOrPaMMHUCTBI I€UCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B C)KAaTble CPOKH C TaKuUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUAMILD JH, IPOrPECCHUBHBIE
uzaeu, a MHe pacxi€osiBaif!l» — cokpymaics Hukonaii.

«OTKa3annch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — M 310 Hammwm Jtydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cud 1o fomaMm. [la, He
MOTYT HAIllH JIFOAU 0€3 MOCTOSHHOTO Haa3opa. UyTh Janis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmia Ha apeHae cokoHOMUTh! A BbInuIo uTo? [loHBIN IpoBaj. A Belp Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npakTuuecku. HaBepHoe, s MIIOXO MOArOTOBHIJIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO NMpUIyMaTh, Kak UX
MOTUBHPOBATh, KaKk KOHTPOJIMPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B uem g ommbnace? W 4uro ke MHe jAenaTh ceiiuac — U C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JIeT OHa PyKOBOJAWT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npyuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B d4em nposBIIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHue o nepexoie COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. UYrto HyXHO OBUIO HPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAaIIHUN oduc ObLI
yCTEIHbIM?
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7. Kakume mnpocyeTbl OBLIM JOMYyIIEHBl B PEIICHUSIX IO MOTUBAIMM M CTUMYJIMPOBAHHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpyIHUKHM UMEIOT BO3MOXKHOCTH paboTaTh yhaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nm  paspaboraHa (WM CyIIeCTBOBajia) Kakasg-TMOO CHCTeMa KOHTpOJS 3a
NeSTeNIbHOCTBIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBITIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bspl, yto pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3S(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yro Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKHUBIIEHCS CUTYalMHU U
KAaKHE PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBeCIIAaHUA»

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxojyercs 0e3 orpaHMueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAt0T MO0 HECKOJIBKY YacOB B JICHb.

VYV kaxzaoro ympasieHIla, HO KOMIIAHWM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHue.
BonbmuHCTBO OpraHu3anuié BooOINEe HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanus. Bce 3To mpsimoif yOBITOK: 4Yachl, IMpOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. llltatel pasmyTel, Oropokparus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJieH Ha JEUCTBUS caMoro yenoBeka. Koyuw ydvar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pPEKOMEHAALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYJIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTJIALICHHS] HAa BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerd, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBPEMEHHO MBICISIINE KOMIIAHUM PEIIUTENbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIH JParoleHHbII pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acOB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PUHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PAaCcXO0/ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMU U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHUBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT oOlliee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXXHO BBIICHUTB, CKOJIBKO COOpaHUi
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IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKU€ OTAEIbl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/eJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHOpMaNMIO, KOTOpas daeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusx, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0IOIEHUS.

Llynamu 371€KTpPOHHON MNEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACChUIKA U IEPENHCKa,
PE3KO0 TOJIEMIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoOCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO0O0poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSMHM 3alMeT Yy
pykoBoauTens 6ojee 0AHOro pabouero AHs B HEJEINIO.

30TbIC

25ThiC.|

060pOTHERA CTOpOHA
aakoHa Metkanda
Jakow Merkands rmacur, “ro
UBHHOSTL TENSKOMMYHMKILIAOH-
HOW CETY E03PECTEST NO SKENO-
wenTe, B 1070-8 rogs rasHum
cpapcTBOM canaw Bin Tenedior,
pea — Tenexs unn Tensrpad.
B cpaghem y pykoeopHTenA
8 rop NPOMCXOAMNC He Bones
Thicat kovTaNTOR (He CTan e :
BHYTPEHHMX). T e
C NOABNEHMEM HOBLIX TBKHG- ?
noFf KORMMSCTRG COOBLISHIR
peaa yaanuunoce, Mo Hawm L
NOBCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAN
coobuysk i & rog, M uen sawe
&ro ypoaaHe, ToM Bonuue spe-
MEHM 8r0 NOEMUHEHHEIS TPETRT )COEA
Ha NPOLEKIBEEHIS 1 OBREBaTHY 04T
amic
1 ThiC.

CooBuygHyit W oprakuSaLMIG
P

NPHMEPHOE
KOMHYECTBO
HOHTAKTOR HA

PYKOBOIMTENA B T0f,
19702 19806 19608 20002 20108

Jloarue BeTpeud. PykoBoaWTeNM BBIHYKICHBI YYacTBOBaTb BO BCE OOJBIIEM YHUCIE
MeponpusaTHii. OTYacTH MPUYMHA B TOM, YTO PEKUM TeJIeI0CTya yIpoCTUII yuactue. B cpeanem Tom-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpEeHIMH C ydacTHeM Tpex WIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUITUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIIETUS CTayo OoJblie, HO
mambs B 20% W3 HUX yYACTBYIOT NPEACTABUTENM JAPYTUX KOMIIAHMH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX cyk0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OT/JeNa, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMalmei, a
He 0OCyXXJeHHEe U MOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaloT
pa3BUBAThH COTPYTHHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTald 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpTaHU3aIfif, KOTOPHIE MBI M3YYald, YYaCTHHUKH TO W JEJIO TOCBUIATN WJIM YHTAIH SJICKTPOHHBIC
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mOpoleHTa MPUCYTCTBYIOUIMX B CpPEIHEM
MOCHUTANIN TI0 TIACHMY KaXKIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH OCTOSIHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
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3¢ HEKTUBHOCTh COOpaHU, U OpraHW3alMU Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEeKHOM BbIpaXKeHUHU. Eci HavanbHUK PELIMiI POBECTH cOOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedye. Hampumep, o0oOHapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIA  OTAEN, MpOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbBIE» WIN «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3allMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWN, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIHHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyl 4acTh MOTEPSIHHOIO BpPEMEHH MOKHO Obu1o Obl cOepeub. Hamm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYIHBIX pabodYnx
4acoB, €CJIM BBEIIYT KECTKUN KOHTPOJIb BPEMEHH.

MOENEMA PELLEHHE HKOHKPETHMEA = CTAHOAPTHIWPOBETE NpOUEcs
MPHHATHA PN,

Takfm-MEHELHMEHT HE NOMOMET Herotopbie HoMNSHKK npodyaT Hosedt noypeon onHpaeTes * YCTAHDBHTL EAHHEIR PACTNOPAROH
PYHOBRATENAM, SCAH O BXINLHT HOBRIA NoOxoN. OH GeperyT Ha BOCEME MDHHLHNOS. colpanu;
B MPOTHEOPEYHE C 0OLMaAMM BPEMA KK AParoleHHsR pecype * GOPMHPOEETE NOBSCTHY JHA, * BBECTH KOMMMECTEEHHLIE Napa:
H TREGOBAHHAMN OPFEHHEIA LM, W BT GIOHET BPOMEHH CTONE HEXHER W3 NPHODHTETOR; METPE! [1A1A HAMEDEHHA SpQMEHHdH
HE AHCLMANHHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HAMPYIHH KA OPraHHIALHID,
H HHAHCOBBA. © HyH;
» npopadarwBars fuanec-nna ATH CTRATETHI NOMOTYT KOMTA-
AR NIOOrD NPORKTE HHAM OTP&/MTH PYKOBOHTENSH
* YNPOCTHTE OPTCTRYKTYEY; OT OHYLLEHAR B2 1 BRama,
* PACOPEREAKTE OTBETCTREHHOCTS CHHINTE PACIOGEE H NOBLCHTL
38 HHBECTHUMH BPENEHH; MROT KTHEHOCT.

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekoropeie KkOMmaHMM BCEpbe3 B3SJIUCh 3a pelIeHHe 3Toi mpobrembl. OHU COCTABHIN
opUIMaNbHBIA OI0/UKET BpPEMEHU U PACHOPSIKAIOTCA UM  KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH HA MX BpeMs, T0OUBasiCh MPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBs3u. Ha ux mpruMepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETUM.

Ctporo orompaiiTe BOnpochl MOBeCTKH BeTpeuM. [Ipu3HaK HACTOSIIEro JMaepa — yMEHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpeMsI B IEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUThH UM BOBCE TPOUTHOPUPOBATH.

Mano KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[bKoOcom. A
CEKpeT B TOM, 4YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOM-MEHEKEPOB KyZa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIUCOK U3 JECATH
MPUOPHUTETHBIX 33/1a4 Ha CIEAYIOUINH Toj. Bce ydacTHUKM OTYassHHO OOPOJHUCH 33 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jl>xobc Gpan Mapkep 1 BbIUEpPKUBaAJ CEMb HIKHUX MyHKTOB. «Ham mon cuy
TOJILKO TPHW», — TOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 32 YTO KOMITaHUS Oepercs, a 4em
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHUX BpeMs HampacHo. Temnbl WHHOBAalMA B KOMIIAHWUU JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 10 OTpaciy, U B uTtore Apple ObICTpO crmenanach OAHOW W3 OoraTedImx B
MHpE KOMITAHHUM.

CocraBbTe OH0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPAMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIbI T'OJl C YHUCTOTO JUCTA, HE HUCIOIB3yS KakK OTIPABHYIO TOUYKY
OromkeT ucTekuiero rojaa. Jlydiide KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
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«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXKe HaXOJIUTCS B ITyje
MEpONPHUITHI.

Bozemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsu1 JOJKHOCTh TEHAUPEKTOPA, OH
00HapyX M1, YTO PYKOBOJCTBO KOMITAHUM TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAUHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOIWIM LEIYIO0 «HEIEII0 BCTPEU»:
MATh OYTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, 4eM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B xonne Mymnanu oOpaTtuicss K KoMaHzae ¢ Mpocb00il oleHUTh 3((HEKTUBHOCTH PEryJIsipPHBIX
coOpaHuil M MO MTOraM OTCEesI HEHY)KHblEe M COKpaTWJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/Aya
BpeMeHH. PyKOBOJCTBO cTasio ropa3fo 6osiee KPUTHUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots meHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y ’K€ MOYYyBCTBOBAJIM, YTO UM BbIJIEJIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoAMT eeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETBHIpE-ISATh YAaCOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NMPOBEPSAET pe3yibTaThl. [loBECTKa AHS CTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynajoch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOIJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN NPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IUIaH I JOO0r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
MHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH 1O KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB PAa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOBeTa. MHUIMATUBBI, HalpaBlIEHHbIC Ha IOBBIIICHHE 0E30MAaCHOCTH paboT WM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJCUYUTATh
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxopALLUMXCA KPYIOB

NPOW3BOACTBO

[E/TOBLIE
3MOXHOCTU

SAKYIHM
0/1HO EXEHE/IENLHOE CNEY-
ogggwns =B ngﬁly
HACOB B 04
BOTPEH C YIEHAMM —
HOMAH 9

B

PASBUTHE

YAGOBBOA A —

msyunﬁam
HACOB B 04

MPEBAPUTENbHBIE
COBELAHMS

YACOB B O
BCETQ 3A 10

000

YToOBI COBNAIATE C «IMUAECMHUCH MPOCKTOBY, [ 0110epr puKa3all COCTABUTh OM3HEC-TUIAHBI JIIs
BCEX pa3pabaThiBAGMBIX M HaMeyaeMbIX WHHIUATHB. OTHBIHE, TPEXKIEC UYEM 3aHITHCA YEM-TO,
PYKOBOOUTECIN MPOBECPATIN IIJIAH W CUHUTaIM, CTOUT JIM OBYMHKA BBIJACIIKH. B KaXXI0M IIPOCKTEC
MIPOCUUTHIBAIACH MPEJIojiaraeMasi BbIroJia U BCE PACXOJIbl, BKIIKOUAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHCIKEpPA, KOTOpBIﬁ OTUHTBIBAJICA O XOJ€ BBIITOJIHCHUSA ITJIaHA, a
TaKXKe 0 OIO/KETY.

OTH Mepbl TMPUHECTH pe3yabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC emie a0 npuxoga [ommdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ HHUMHU HE ObLIO yOEAMTEIbHOTO OW3HEC-TJIaHa, a KaKue-TO He
OpONUTH «3aIuTy». Yepe3 Tpu mecsna mopTdoino WHUIUMATAB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMMIaHMs TJaBHBIM 00pa3oM BKIAJbIBaJla BpeMsi B TIOBBIIICHHE OE30MaCHOCTH W
s dexTuBHOCTH PAbOT.
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YrnpocTute CTPYKTYpy opranu3anuu. Yem Oosblie ypoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJiblle WAET HMHpopManus U TeM TpyaHee
IIPUHKMMATh pelieHue. Bee pykoBoauTeNN 3HAIOT 3TO, HO HE BCE JENaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXIblil JOMOJHUTEIBHBIN CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIEKO
MIPEBOCXOIAIINE CTOMMOCTD CaMOM IITAaTHOW eUHMIIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO HX OIICHMBAaTh, M KaxkI0€
coOpaHue MOPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 MOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aET
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHIbl — M 3TO elie 0ojbie padoThl U
maepxek. (Cm. Bpesky «Bo 4to o0oiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpeMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JIONOJHHUTEIbHBIE MpPSAMBbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOKHO, YIPOCTHUB CaMy OpTraHU3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs AeduuuTta OrJKETa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH AEATEIBHOCTh, Ha KOTOPOH IEPKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOT0 M HAayYHOIO IIEHTPA, aIMUHUCTPAIUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobept bupreno mnpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMUYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyxObl CcTaHAAPTU3UPOBAIM, YHOPOCTHIH, CAENANU MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoieHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIOZIeH, 00a1aloMX MIPaBoOM CO3bIBaTh coOpaHus. B pesynbraTte — peuieHus o
TOM, Kak JIOJITO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0sA3aHbl JM MpUIJIAlICHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4acTyl0 IPUHUMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIN KPYIMHOTO MPOU3BOJACTBA HEJABHO OOHAPYKHUIIU, YTO PErysspHbIE
MOJyTOPa4YacoBbIe COBEIAHUs MEHEKEPOB CPEeIHEro 3BeHa 00xo/sTcs Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH MO0 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIUII €My PACTOPSIIUTHCA M 3HAYUTEIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOW MBI HEJaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTENIBHOCTh CPE3aIM C Yaca J0 IM0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYyTOPA YacOB WJIM C ydacTueM Ooliee
CEMH YeJIOBEK, HaJ0 ObLIO MOJydaTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BhIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBMBAJICHTE BBIMIPBINI ObUI paBeH 3apIuiare ABYXCOT
COTPYAHHUKOB.
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Bo 4yTo oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENSA eCTb NOMOLLHMKH: OHM 06paGaThiBAIOT MOYTY M FOTOBAT
coBpaHuA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbille paHr
y MeHea)epa, Tem Gofblie NOMOLHUKOB Tpebyertcs.
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WCMONMHUTENLHEIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIocOOCTBOBala COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPA3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHIUIBI PA0OTHI U TMOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOILECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBINA pacniopsaok. Hu oqHa komMmaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomnuceiBath Lenu coBemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopManus 1o Teme A, obcyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* I'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHoW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JIHMIIb C ISATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHIYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JI)x0Oc TpeGoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

IIpunoxenue 1. AHHOTaNNA
paboueli mporpaMMbl TUCITUTUINHBI
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AHHOTAIIAA PABOUYEM ITPOT'PAMMBI JIUCIIUILIUHBI

Llens kypca — opMupoBaHUE y CTYJIEHTOB HEOOXOIUMOTO 00bhEMa KOMIIETCHIIHH, TPeOyeMBbIX
JUISL peai3alid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BONISIIOMIUX YCKOPUTH HX
PO(ECCHOHANBHYIO aJaNTaIluI0 K JIEATEITHHOCTH B COBPEMEHHBIX OpraHM3aiusix 1 3(pQPeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATBPHON M 00IIEYETOBEUYECKON ITUKH, M C YUETOM IMOCIECIHUX JTOCTHKEHUN U TIEPEIOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3agaum Kypca:

- O3HAaKOMHUTBH CTYACHTOB C UCTOKaMHU CbOpMI/IpOBaHI/ISI YHOPaBJICHYCCKUX I/IJIGfI U B3I A0B U UX

)IﬁJ'IBHGﬁIHCfI BBOHIOHHGIZ B pa3HbIC UCTOPUUCCKHUE MEPHUOABLI B PA3JIMYHBIX CTpaHax, a TaK¥KC CBA3BIO
COBPCMCHHOT'O COCTOSTHUA praBHCquCKOﬁ MBICJIA C TPOIIJIbIM;

- PaCcCMOTPCTb OCHOBHBIC ACIICKTBI COBPECMCHHOI'0O MCHC/PKMCHTA U NaTb MPCIACTABJICHUC 00

MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIbHONM TEOPHUM YIIPABICHUS U MEHEIKMEHTA, U
MPAKTUKN MEHEPKMEHTa B OpraHU3alusiX pa3Iu4HbIX POpM COOCTBEHHOCTH.

- O3HAaKOMHUTBH C BHCAPCHUCM HOBBIX NPHUHOUIIOB U METOI0B 3(1)(i)eKTI/IBHOFO MCEHCPKMEHTA U

KOOpJUHAIINH JeSTEIIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHu3ausix;

— O3HAaKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YNPABJICHHSI KOJUIEKTUBAMHU JIFOIEN
BO UMl IOCTHKEHHUS BBICOKUX COLMAIbHO-9KOHOMHUYECKUX PE3YIbTAaTOB.

— paccMOTpeTh HAyYHO-NIPAKTUYECKHE TMOAXOJbl W 00pas3lbl COBPEMEHHOTO YIIPaBIICHHS,
JOMUHHMPYIOIIME B TOM WIM WHOW COLMAIBHO-KYJbTYpHOH cCpele, HUCXOHAs U3 NPUHIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOILIEHUI.

B pesysbrare 0OCBOCHUS TUCIUILTUHBI 00YYAIONHICS TODKEH:

3uamep:

- 30 (dEeKTUBHOCTD UCIIOIB30BAHUS CTPATErHH COTPYHHYECTBA ISl TOCTHIKEHHUS [TOCTABICHHON
1IEJIU, ONPEJICIISATH CBOIO POJIb B KOMAaH/IC,

- 0COOEHHOCTH MTOBEICHHS BBIJICTICHHBIX TPy JFOIEH, C KOTOPBIMH
paboTaeT/B3aUMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOKHOCTH TIPUMEHEHHUSI CBOMX PECYpCOB M HMX MPEICIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX M T.JI.), /ISl YCICIIHOTO BIMOJHEHHS TOPYYECHHON pabOThI;

- IMOHMMAaTh BAXXHOCTh IUJITAHUPOBAHUS TEPCIEKTUBHBIX IEJIeH JCATEIbHOCTH C YYEeTOM
YCITOBHI, CPEJCTB, TUYHOCTHBIX BO3MOXHOCTEMH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOM MEPCIEKTHBBI
pa3BUTHSI IEATSIBHOCTH U TPEOOBaHMIA PBIHKA TPY/IA.

Ymemo:

- NpeaBUACTh  pe3ysibTaThl  (MOCICICTBHSI)  JIMYHBIX  JCUCTBUH W TUIAHHUPOBATH
MOCJICIOBATEIBHOCTD IIATOB IS IOCTHXKCHHS 3aJJAHHOTO PE3yJIbTaTa;

— peanu30BaTh HAMEUCHHBIC LEIU JEATCILHOCTH C YYETOM YCIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TarloB KapbepPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI Pa3BUTHUS JEATCIBHOCTH U
TpeOOBaHUI pBIHKA TPY/Ia;

- HCHOJB30BaTh MPEAOCTABISEMbIE BO3MOXXHOCTH JJIsi TNPHOOPETCHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoems:

- MetogamMu 3PQPEKTUBHOIO B3aMMOACHCTBUS C JAPYTUMH WICHAMH KOMAHBI, B TOM YHCIIE
y4acTByeT B OOMeHE HH(OpMAIMCH, 3HAHUSMH W OIBITOM, W IPE3CHTAI[MH PE3YJIbTaTOB PabOThHI
KOMaH/IbI;

— OIICHKOH AP (PEKTUBHOCTH HCIOIb30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PEUICHUU
MOCTABJICHHBIX 33144, a TAK)KE OTHOCUTEJIBHO IMOJYYEHHOTO Pe3yJIbTaTa.
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