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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GOpMUPOBAHUE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETCHITUH, TPEOYEeMBIX JIJIS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JaJIbHEHIIICH 3BOJIIOIUMEH B pa3HbIe HCTOPUYECCKUE TMEPUOIBI B PA3IMYHBIX CTPaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYSCKON MBICITH C ITPOILIBIM;

— PpaccMOTPETh OCHOBHBIC aCMEKTHI COBPEMEHHOTO MEHE/DKMEHTA W JIaTh IPEJICTaBICHUE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEIICHUI0 KOHIICTITYyaJbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUeHHS MO TUCIIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JI0CTHKEHUS KOMIIeTeHIN i

Komnerennus
(Ko 1 HAMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

PesynbTaTsl 00y4yeHus

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

YK-3.1. [Tonumaet
3(hPeKTUBHOCTH
UCTIOJIb30BaHMS CTPATETUN
COTPYJHHYECTBA IS
JOCTHIKCHHUS [TOCTABIICHHON
LeJIH; OIpeaeseT Poib
Ka)KJOr0 y4acTHHKA B
KOMaHie;

3naem: >3((HEKTUBHOCTH HCIIOJIB30BAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuneTs pe3ynbTaThl THIHBIX
JeHCcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.
Bradeem: neMOHCTpUPYET MOHHMaHHUE
pe3yabTaToOB JINYHBIX JIEHCTBHI;
OTpeAEsAeT TMOCIE0BATEIbHOCTh IIaroB
JUTSL TOCTYDKEHHS] TIOCTABJICHHOM IeNH U
KOHTPOJIUPYET MX BBITIOJIHEHHE.

YK-3.2 D¢ dextuBHo
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSAMU

U OIBITOM; COAEHCTBYET
MPE3CHTALIUN PE3Y/IbTaTOB
PpaboThI KOMaHIBI;, COOTIOAACT
3THYECKHUE HOPMBI
B3aUMOJICHCTBUS.

3Haem. pa3Hble BHUABl KOMMYHUKAIHH
(ycTHyl0, NHCBMEHHYI0, BepOalbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuuThiBaTh B COBMECTHOM
JIeATEeTFHOCTH 0COOCHHOCTH TIOBEICHUS U
00LIeHNS Pa3HBIX JIIOJIEH.

Braoeem: wetomamu 3 GhEeKTHBHOTO
B3aUMOJICUCTBUS C APYTUMH YJIeHaMHU
KOMaHJAbl, B TOM 4HCJIE Y4YacTBYET B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAllMH pPEe3yJbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBAaTh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBisTe uHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3¢ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT mnenn
cOOCTBEHHOM NIEATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTb TUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENel NeSTeTbHOCTH C
Y4eTOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
BO3MOXXHOCTEH, 3TarloB KAPHEPHOTO
pocTa, BpeMEHHOM MEPCIEKTUBbI PA3BUTHUS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycranaBnmBaTh NpHOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JIMUHOCTHBIX,
NCUX0(U3NOOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YyEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3allu 1
CaMOpa3BUTHSI.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIIMITIINH yqe6Hor0

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOSHUS JAUCIHUIUIMHBI (POPMUPYIOTCS 3HAHWS, YMEHHS W BIIAJICHUS, HEOOXOMUMBIE NSt
W3YYEeHHs] TIOCIEAYIONIMX ITUCIUIUIMH KakK o0O0s3aTeNbHOM YacTH y4dyeOHOro IjaHa, TaK U YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYpa THCHUATLTHHBI
Ob6mmas TpyA0EMKOCTh TUCHUTUIHMHBI COCTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (pOPMBbI 00yUeHUsI

O6bemM auctUIIMHBEI B (GOpME KOHTAKTHOW pPabOThIl OOyYaromuxcsi ¢ TeAaroruaecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexmun 20
2 CemMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTHHBI (MOTYIIs) B POpPME CaMOCTOSITEILHON pab0Thl 00YUYAIOUTUXCS COCTABIISIET
66 akaJIeMMUECKUX YacOB.

3. Conep:xxaHue TUCUUILTAHBI

HanmenoBanue pa3zjiena
JUCHHUILIHHBI

Conep:xanue

Hayunsle mkoms! u npupoaa
ynpapieHus (MCTOpHOTpadUIeCKIi 1
KOMITAPaTUBHBIHN MOJIXOJIbI K
MEHEKMEHTY)

Ynpaenenue u meneoxicmenm. OCHOBHBIE HOHATUS U HUX
CpaBHUTEJbHAS XaPaKTEPUCTUKA: STUMOJIOTHS, COACpPIKaHUE,
rpaHunbl  npuMeHeHusa. Mcropuueckue U COLMAnbHO-
3KOHOMUYECKHE MPEANOCHUIKH BO3HUKHOBEHUS
npoQecCHOHATFHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpaeienus N €€ 3Ha4CHUE B TOBBILICHUN
Npou3BOAMUTENBbHOCTH  Tpyda. @Y.  Teilnop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(PPEKTHBHOTO
mponsBocTBa (Teinmopusm). Jlentounsie rpaduxm [.J1
lanrra. Ilpuknannas Hayka o nemxeHnn O. u JI. ['unbper.
Mexanuzanus Tpyaa U koHeehep I'. dopaa xak HoBas
TEXHOJIOTHs OpTraHU3allMK TOTOYHOTO BHIMYCKA MPOAYKLIHH.
Aomunucmpamuenas wiKona W KOMIUIEKCHOE YIIPaBJICHHE
NpeanpUaTHeM: TeOopuu «aAMHUHUCTpauun» A. @aifons,
«pannoHaJgbHOM Oropokpatum» M. Bebepa, «dopmanbHoii
opranuzauumn» I'. YpBuxa.

LlIxona uenogeuweckux omHouienuti U €e pojib B UHTETPALNH U
YCTaHOBJIEHUN «IOJJMHHON TapMOHHUH HHTEPECOB» MEXKITY
paboTHUKaMH U aJIMHUHHACTpalMe (Heokaaccuuusm). Bxmaza
M. ®omnner B pa3paboTKy NpodieM MPUPOABI BIACTH U MECTa
YyeJloBeKa Ha MPEeANpHUSITHA. XOTOPHCKHE IKCIEPUMEHTHI U
KOHIICTIIHS «COIUATILHOTO pabouero» . Maiio B IpOTHBOBEC
KOHILICTIINKM  «9KOHOMHYeckoro pabouero» I. Dopga.
[Ipobnembr oObemuHeHus: GopManpHOW W HeQOpPMAITBEHOM
opraHu3zarui B pabotax
Y. bepnapna.

lllkona nosedenueckux Hayk (buxesuopusm) u €€
UCCIIEJIOBAHUSA:  TIOBEJEHYECKHE CTEPEOTHIbI, METOJBI
HAJTQKUBAHUS MEKJIMYHOCTHBIX OTHOLICHH, COIMaJIbHOE
B3aMMOJCHCTBUE W KOMMYHHMKALMM Ha TPOMU3BOJICTBE.
Teopun wmotuBammm A.X. Macnoy, ®.U. T'eprdepra,
. MakKnemranna, B. Bpyma, JI. Iloptepa — 2. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBAallMOHHBIE YCTaHOBKU
pabotuukos (Teopuu “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenieHuss W KOJMYECTBEHHBIH aHAJHN3
KayecTBa NPHUHATUS ONTHMANBHBIX pemeHuid. Tekronorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢oH
Beprananpu. KubGepunernka H. Bunepa. HMccnemoBanue
orepaluii (TeOpurd MacCoOBOr0 OOCIy)KHUBaHUS A. DpiaHra,
urp JIx. HeliMmana, JnuHENHOrOo mNpPOrpaMMHUPOBAHUS
x. b. Jlannura, IUHAMHUYECKOTO MPOrpaMMHMPOBAHUS
P. bennmana).

Opraam3aius Kak 00bEKT yIpaBICHUS
(cucTemMHBIH U CyOBEKTHO-O0OBEKTHBIN
HOAXOMABI B MEHEDKMEHTE)

Opeanuzayusi: TIOHATUE U CYIITHOCTb.

Ocnosnvie  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHUS,
KOMIIO3UIIMH / JEKOMIO3UIUK (SUHCTBA aHaW3a W
CHHTE3a), MPOIMOPIHOHATHHOCTH (TapMOHWHN), CHHEPTHH,
HauMEHBIINX, MH(GOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.




Kputepun knaccudukanmmuyu oOpraHu3anuii:  COIHaIbHas
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMATTLHEIC), CTETICHD
B3aUMOJICHCTBHUS C BHEIIHEH Cpemoi (MEXaHHCTHUYECKHE,
opraHuyeckue), ¢popma cOOCTBEHHOCTH (TOCYAapPCTBCHHEIC,
MyHUIUNATbHbIC, YAaCTHbIC, OOIECTBEHHBIE), MPABOBOE
noJioxeHue (KOOTIePaTUBBI, XO3SHCTBEHHBIC TOBAPHUIIIECTBA U
o0liecTBa), OTHOLICHHE K MNpUOBUIM (KOMMEPUYECKHE,
HEKOMMEpUECKHe), BUJ M XapaKTep ACATEIILHOCTH (Hay4YHbIE,
MIPOMBINIIJICHHBIC, (PUHAHCOBBIC, TOPrOBbIC, CEPBUCHBIC H JIP.),
MacIITabupyeMOCTh (xpynHBIE, cpenHue, Malsle,
MUKPONPEANPHUATHs), 00bEMY mMoaHOMOYMK (pumaisl,
MPeNCTaBUTENLCTBA,  OTACJCHUS,  JIOUYEpHUE  (QUPMBI,
MAaTepUHCKHE KOMIAaHWH), (OPMHUPOBAHWE OTHOIIECHUH

BHYTpU OpraHu3aluu (xopTmopaTHBHEIE,
VHIIMBUY alTICTCKHUE, 9AXOKpaTU4ecKue,
MMAPTHCUTIATHBHBIE).

Cmpamezuyeckoe 6uoenue, MUccus u yeiu OpeaHu3ayuu.
Konnenmmuss MBO II. Jlpykepa u 0OCOOSHHOCTH ¢
HCIOJIb30BaHUS B AEJIOBOM IPAKTHKE.

JKusuennolii  yukn opeanusayuy: TOHATHE, KOHLEHIMN
JI. Teitnepa (1972), Ix. I'pu66buna (1981) u N.K. Anuzeca
(1988), mx comepxaHuWe, CpaBHUTEIbHAs XapaKTEPHCTHKA
CTaauil pa3BUTHSI COBPEMEHHBIX KOMITAHHM.

Cucmema: ToHsATHE, 0a30BbIC COCTaBISAIOUINE (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHE, OPTraHU3allUOHHBIC TPAHUIIBI) U
BUAbl (3aKkpbiTas, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CHUCTEMHOTO  aHaiM3a B  MEHEDKMEHTE:  H3ydueHHe
OpraHu3alMy KaK eJMHOTOo IeJIoro; HccieoBaHne e€ MecTa
BO BHEIIHEH cpene; BBIACICHHE YHpaBIAOLIEH U
YOpaBIseMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO.);
noctikenne 3Qdekra cuHeprun 3a cu€T WX MPaBUIBHOU
HacTPOUKHU.

Cpeda opzanusayuu: BHyTpeHHSS (LeJ, 3a]1a4, CTPYKTYDa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(MOCTaBIIMKH, IOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, MOTPEOMTENN) M KOCBEHHOro (TIOJHUTHYECKHE,
MIPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYPHEIE, 9KOJIOTHUYECKHE,
MeXIyHapoaHble (aKToOpbl) Bo3AeHcTBHA. WHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBanus cpeasl (PEST-u SWOT-
aHayW3bl). AnanTanys OpraHu3aliid K BHYTPEHHHM U
BHEIIHUM M3MEHEHHUSIM.

VnpaeneHueckuii  Tpygq U
cogepkanue  ((yHKIHMOHAIBHBINA
MPOLECCHBIN TOJIXOJIBI
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax ocobwiii 6ud uenoseyeckou
desimeibHOCmU: COCTAaB YYaCTHUKOB, 0COOCHHOCTH, ITPEIMET,
Cpe/ICTBa, COJIp)KaHHe, pe3yNbTaT, periJaMeHTHPYIOIIHe
JIOKYMEHTHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pykoonurenu (high-
, middle- u low-management) u HCHOTHUTEIbCKUI
MEHEDKEpPCKU  Kopryc. JIMHEWiHble U anmapaTHbIe
MIOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPHEHTaLUs Ha
HenTd W LEHHOCTH OpraHM3alli{; aJIMHHHCTPHUPOBAHHE
mporeayp, o0ecleunBaloInX COXpaHeHHE €€ CTPYKTYPHI U
MOJJICP)KUBAIOLIMX ~ ONPENCIICHHBIA ~ Pabouuil  PeKHUM;
aKIEHTHI Ha MH()OPMALIMOHHO-aHATTUTHIECKYIO
JeATeIIbHOCTh;,  YeIOBEKOOPHEHTHPOBAHHBIN  XapakTep;




yOpaBlICHHE  BpPEMEHEM W JIPYTUMH  pecypcamy,
OTIOCPEIOBaHHbIE (HEMAaTepHaIbHBIE) PE3YIIbTaTHL.

Ilpeomem ynpasnenueckoco mpyoa — wHbopMmarus. Eé
OCHOBHBIC CBOIMCTBA M XapaKTepPUCTUKU. TpeOoBaHUs K
nH(pOpMalMl B CHCTEMax yhpaBieHHs. MeTonasl ee
M3MEpEHWSL.

Cpeocmea  ynpasnenueckoco  mpyoq:  W3TOTOBJICHUS,
KOIUPOBAHUS, Pa3MHOXKCHUS, XPAHCHHS, TPYNIHUPOBKH U
IOWICKa JIOKYyMEHTOB, OOpa0OTKH, BBIBOJAa M TIepenadn
nHpOpMaIi.  ABTOMATH3WPOBaHHOE pabodee  MecTo
MeHelKkepa: TpeOoBaHMA K €ro  MPOEKTHPOBaHUIO,
anmapaTHBIM CPElCTBAM M IPOTPAMMHOMY OOECIICUEHHIO.
IudpoBoit MEHEMKMEHT M €ro 3Ha4YeHHE B COBPEMEHHOU
YIIPABJICHYECKON ITPAKTUKE.

Cooeporcanue  ynpagrenueckoeo mpyoa —  (QyHKOUK
MEHEPKMEHTa U WX BUJBL: 00IIHe 6a30BbIe — IUTAHUPOBAHUE,
OpraHM3aIlvs, KOOPAUHAIUS, MOTHBAIIMS, KOHTPOJIb; OOIIIHe
JONOJHUTCIIbHBIC — TIPOIrHO3UPOBAHUEC, HOPMHPOBAHHC,
MIPOEKTHPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUAEPCTBO; CBA3YIONINE — KOMMYHHKAIIHH,
YOpaBJICHYECKUE PCIICHUA; CIICHHUAIIBHBIC — YIPaBJICHUC
(hvHAaHCAMH, TIPOM3BOJICTBOM, TOCTAaBKAMH, MAapKETHHTOM,
YEeIIOBEYeCKUMH  pecypcaMu, O€30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHUE;
NPUYUHHO-CIEICTBEHHbIE — TOJIe3HbIe, OeccIoe3HbIe,
BpEIHbIC; MEHTAIbHO-(QDUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, nayoOnmupyemble. OyHKIMOHANBHBIM U
MIPOLIECCHBIN TOAXOMABI: OT pa3felieHus] JEUCTBUM K HX
CHHTE3y 4Yepe3 OU3HEeC-IIPOLECCHI.

Pesynomam ynpaenenueckoco mpyoa — YIPaBIEHYECKUE
pemeHnss. WX 3HaueHwe,  CyIIHOCTb,  CBOMCTBA,
knaccuukanys 1 tunosorus. TpeboBanus, npeabaBisieMble
K ymOpaBieHueckuM pemreHusM. Craauy mporecca  HX
MIPUHATHUS U pealIn3alliy.

Opeanuzayuonno-npasoguie O0OKyMeHnmbl,
peanameHmupyiouue ynpagieH4ecKyio 0essmelbHoOCmy: yCTaB
NPEeINpUATHs, YYPENUTENbHBIM JOTOBOp, CTPYKTypa H
IITaTHas 4YHCIEHHOCTh, IUTAaTHOE pacluCaHHWe, NpaBHia
BHYTPEHHETO TPYAOBOTO paclopsjika, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUIN KOJEKC, MOJ0KEHUS O NOAPa3IEICHMSIX,
JOJDKHOCTHBIE HHCTPYKIIMY M MHBIE PETJIaMEHTHI.
Cmpanosvie paznuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyecko2o — mpyoa  (aMEpUKaHCKasi,  SIIOHCKas,
3armaJHOEBPOIIEHCKast, POCCHICKAsi MOIETN MEHEPKMEHTA).

PykoBOJCTBO M IMAEPCTBO
(cuTyauMOHHBIN U KOHTUHTEHTHBIN
MTOAXOBI B MEHEDKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHIMBHIYATBHBIX
OCOOCHHOCTEW oOpraHu3aluu (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe ofecreyeHre) ©u ee pabOTHHKOB  (Y4epTh
XapakTepa, ICUX0J0Trsd, MOTUBBI U CTI/IMy.HI)I) B 3aBUCUMOCTHU
OT CUTYalluu (CUTYallMOHHBIN MTOIXO]).

Pyxosooumens u eco mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUSCKUN U
TuOepalbHbIA)  ©  MemoObl  ynpasienus  (TPaBOBEIE,
OpraHU3aIMOHHO-3IMUHUCTPATUBHEIE, HSKOHOMUYECKHE,
conuajabHO-Ticuxojoruueckue). OCOOEHHOCTH MX BbIOOpaA U
MIPUMEHEHHUS] B COBPEMEHHOI NMPaKTUKE MEHEHKMCHTA.
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Jludepcmeo: moHATHE, TpHpona, Buisl (popmanbHoe,
HeopManpHOE). XapaKTepHbIe YEPTHl M THITHI JIHACPOB
(aBTOKpaTHYCCKHH, TEMOKPATHICCKHIN).

Teopuu nudepcmea: «Benukoro uenoseka» (E. Boprarr),
curyaronnsie  (D.D. dumnep), IMNCHXOAHATHUTHYCCKHE
(3JI. bepn), mmunoctHO-cuTyarmonueie (x. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxxunert—/Ix. Kypdu), oomeHa,
WIN TPaHCAKTHOTO aHaln3a (D. Xetinep),
Ha ocHOBe xapwm3Mmbl ([[kx. bepuet), TpanchopMamoHHOTO
muaepcerBa (Ct. Kommnaz), uaTepakTrBHOTO numepcTBa (H.
XotopH), cepBucHoro muaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  kauecmea  audepos:  (HU3NIECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (WHTEIICKT,
PacCyIUTEIbHOCTD, PEIINTEIBHOCTB), COIMATbHBIC
(OOIIMTENBHOCTD, CIIOCOOHOCTH MIPUBJICKATh

K COTPYAHUYECTBY JAPYIUX JIOAed, yMeHHe padoTarb
B KOJIJICKTHUBEC, TAKTUYHOCTBD, I[I/IHJIOM&TI/I‘IHOCTB), TPYAOBBIC
(HaLeIeHHOCTD Ha JOCTIDKEHHE pesyibrara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeIaHHe
PYKOBOJAUTH, HC3aBUCUMOCTb, YCCTHOCTDL U HpHMOTa).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIIETIIHH
. MaxlI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIe
(xonuernumu P.  breiika, Jx. Moyron, II. Xepcu,
K. brnanmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMEA U IUOEpCmeda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Dmepodxcenmnocms u KoHmureenmuulil nooxoo. VIx snusHue
Ha OpraHM3allMOHHOE IIOBEJCHHE M €r0 HOBBIE HACTPOMKH,
OCHOBaHHbBIE Ha OaJaHCe CUCTEMBI U CUTYaIHH.

JIMYHOCTH ¥ KOJIJIEKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa3oBaHue
(4eI0BEKOOPHEHTHPOBAHHBIN U
MIPOEKTHBIN MOAXOBI B MEHE)KMEHTE)

Yenogex u cgepvl e2o smcusznu: 3A0poBbE (CaMOUYBCTBHE,
BHEIIHUN BUJI, TIOJIBUKHOCTh, HACTPOCHUE, TUTAHUE, PEIKUM,
CIIOPT, COH), OKpYyKeHHUe (POHBIC, KOJUIETH, IPY3bsi, COCEIIH,
OIIIOHEHTHI), OTHOmIeHus (oOmeHne, ApyxkOa, IFOOOBB,
cembst), mpu3Banue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTb, COITMAILHBINA CTATyC), 00ECTIEYeHHOCTh (JI0XO/IBI,
pacxompl, YCIIOBUS JKHU3HH), SIPKOCTh JKWU3HHU (pa3BledeHus,
OTJIbIX, XO00H, IyTEUISCTBHS, BICUATICHHUS), TYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIEC
(oOyuenme, pabora Hajg co0O#, JMYHOCTHBIA pOCT).
PeaxkTuBHBIN

Y IPOPEAKTUBHBIN ITOAX0/IbI K IJIAHUPOBAHHUIO YKU3HHU.
Camomenedosicmenm: ONpPeNeICHUE JIMYHBIX I[IEHHOCTEH
u nytel ux poctmwkeHus. SMART-ananu3 u nepeBo menei.
Oco0eHHOCTH UX HCTIONBb30BaHMUS B INITAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunozo mpyoa. DOakTopsl M yCIOBUA,
HaIlpaBJICHHBIE Ha IIOBBIIICHHE €r0 Pe3yJbTaTUBHOCTH:
dhopMupoBaHue u pa3BuTHE po(heCcCUOHATBHBIX
KOMITETEHIIMM,  BHIpa0OTKA H  COBEPIICHCTBOBaHHE
WHIVBUIYAILHOTO  pabodero  CTWISA, OCHAIICHHE |
opraHu3anus pabodero MecTa, BBIOOp ONTHMAIBHBIX
HCTIOTHUTEILCKAX U KOMMYHUKATUBHBIX TEXHUK.

«bonvuias nAmMéEpKay gaxmopos JUYHOCIU.
9KCTPABEPTHOCTh (KOMMYHUKAOCIBHOCTh M KOMGOPT B
MEXKITMIHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb

(moOpoaymie, MOHUMaHUE JPYTHUX, JOBEpHE, MPOIICHUE);
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JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HAIEKHOCTD,
CcTaOWIBPHOCT,  yMeHHEe  OOpOThCS  3a  pE3yJIbTaT);
SOMOITMOHANIbHAS CTAaOWIBHOCTh (CTENEHh CITOKOHCTBHSA,
9HTY3Ma3Ma 1 YBEPEHHOCTH HJIH, HA000POT, HAIPSHKEHHOCTH,
HEPBO3HOCTH, MTOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTH K BOCHIPHUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
meHnedxwcmenm). KoHmenmmss «Oamanca MeXAy JTHYHOU
KU3HBIO W paboToi». MeToaukn OpraHu3alud |
s ¢exTrBHOrO Hcnoib3oBaHus Bpemenu: ALPEN-meton,
mupamuga Ppanxnmnaa, npuHUn Ilapero, anammsz ABC,
Matpuna J{. Dif3eHxayspa, CIHCKH 3a7a4d U Jell, HHTEIJIeKT-
kapthl (Mind mMaps), xpoHomeTpax, rpadpuk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POmModoro u jp.

Koumpone 6 matim-menedscmenme. OCHOBHBIE OIIHOKH,
NPENSTCTBYIONIUE BHIMOIHEHNUIO TIOCTABICHHBIX IIeleH, U
CHOCOOBI MX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu u ee
21a6Hbll uHmesnnexmyanvusli kanumai. HoBble KOHLIENIUA
HR (amxokpartus, reidmMu3amnus, YHOpaBICHHE MPOCKTaMHU,
MMApPTHCUTIATUBHBIA MEHEIDKMEHT, yIPaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX (POpPM TpyZa.
Komanooobpazosanue — cospemennas npoepeccuenas
gopma xoonepayuu u coOmpyOHUYeCmea 6 OpPeaHU3AYUU.
[lonstne «xomaHmpl». Ee OCHOBHBIE THINBI: BEpTHKAIHHAS,

TOpPU30HTaJIbHAS, KOMMTET, cliellMaJIN3UpOBaHHAas,
camoynpasjsieMasi, BuUpTyanbHas. Ctaguu (OPMHUPOBAHMS.
HeTrepMuHaHTBI ee CINIOYEHHOCTH: KOMaHIHbIE

B3aUMOJICHCTBUS,  OOIMUE  IIENH, MPHUBIEKATSIHHOCTD
KOMAaHJIbl JUIS KaXJOTr0 €€ YiCHa, MOTUBAIUS YYaCTHHKOB,
COIUANTLHO-TICUXOJIOTHYECKUI KITUMAT (OpraHu3aIloOHHAS
KyJIbTypa), FPYMNIOBOE MPHUHATHE PEIICHUH.

Ynpasnenue rongauxmamu 6 kxomanoax. VIX TpHYHHBI
(HEOCTAaTOK PecypcoB, HEUETKOE pa3JiesieHIe 00sI3aHHOCTEH,
KpU3UC KOMMYHUKAIIUH, TAYHOCTHBIE ACTICKTHI, Pa3JIMUUs BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH()IMKTa, KOMIIPOMHCC, IPHUCIIOCOOJICHUE, COBMECTHAs
JIESATENILHOCTE) U METOJbI YPETyJIUpOBaHUs (IIETU BBICIIETO
YpOBHS, TOpru /  TIEPEroBOPHI,  MOCPEIHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHHUKAIIMH ).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
[ToTeHIIMaTbHBIE BHITOBI M U3JICPIKKH.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [[ims opraHW3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIIOJIB30BAHO SJIEKTPOHHOE
oOydeHue ¥ (WJIM) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KOJIM4€eCcTBO
0a/1J10B
3a oxny Bcero
padoty
Texkynui KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- y4acTue B 0OCY>KICHUH TEOPETHYECKIX BOIPOCOB HA CEMUHAPCKHUX 5 bannos 10 bannos
3aHATUSX
- BBIIIOJIHEHHE NPAKTUYECKUX 33/IaHUI Ha CEMUHAPCKUX 3aHSTUSIX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaLUH 10 6annos 10 6annos
[TpomerxkyTouHas aTTecTanus — 9K3aMeH 40 6annoB
Hroro 3a cemectp 100 6amoB

Ilosry4eHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUM € TaOIULICH:

L00-6anmnas TpanurronHas mkana Ukana
IKaza ECTS
95-100 A

8394 OTJIMYHO B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHLHO E

20-—-49 FX

0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamwasl/ | OueHka nmo Kpurtepuu oneHku pe3yJibTATOB 00y4eHHsI 0 TUCHUILIAHE

IMlkana | aucuMNJIMHe

ECTS

100-83/ OTJIMYHO BricTaBisieTcst 00yJaromemMycsi, €clii OH TITyO0KO U MTPOYHO YCBOMI TEOPETUIECKUI U
AB MPaKTUIECKUI MaTepHall, MOXKET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHIX U B XOJIE

MIPOMEXYTOYHOM aTTECTAIIH.

OOyuyarouuiicst NCUEPIBIBAIOIIE U JIOTHYECKH CTPOWHO H3JIaraeT y4eOHbI MaTepHal,
yMEeT yBSI3bIBATH TEOPHIO C MPAKTHKOIL, CIIPABIISIETCS C PEIICHUEM 3a1ad
podecCHOHANBHON HANPABICHHOCTH BBICOKOTO YPOBHSI CII0KHOCTH, ITPABUIILHO
00O0CHOBBIBAET MPHUHSTHIEC PEIICHUS.

CB00OHO OpHEeHTHpPYETCs B yueOHOI 1 podecCHOHATIBHOM IUTEpaType.

O1eHKa N0 AMCIUILTAHE BBICTABISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3yJIbTaTOB
TEKYyIIeH U MPOMEKYTOUHOMN aTTeCTAIUH.

Komnereniyu, 3aKperuiéHHbIC 32 TUCIUILIMHON, COPMHUPOBaHBI HA YPOBHE —
«BBICOKHI.
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Bamwasl/ | OueHka mo Kputepuu oueHkn pe3yabTaToB 00y4eHHUSs 110 AUCUUILIMHE

HIkana | gucuuNIMHE
ECTS

82-68/ XOPOIIO BricTaBnsieTcss 00y4aromeMycsi, €CJIi OH 3HACT TCOPETUUCCKUN U MPAKTUICCKUN
C Marepuall, FPaMOTHO U IO CYIIECTBY M3J1araeT €ro Ha 3aHATUSX U B XOJIe
NIPOMEKYTOYHOM aTTeCTalMy, HE JOIyCKas CYLECTBEHHBIX HETOUHOCTEM.
OO0y4arommiics: IPaBIIIEHO MPUMEHSIET TCOPETUUECKUE TTOJI0KEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a9 MPOPeCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH ISl STOTO HABBIKAMH U IPUEMAMHU.
JlocTaTodHO XOPOIIO OpHEHTHUPYETCS B yueOHOH U TpodecCHOHATBFHOHN INTepaType.
OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y46TOM pe3yJIbTaToB
TEKyLIEH U IPOMEXKYTOUYHOU aTTECTALIUH.

Komnerennuu, 3akperuiéHHbIe 3a TUCHUIITMHON, C(hOPMUPOBAHBI Ha YPOBHE —
«XOPOLIHIY.

67-50/ yIOBJIETBO- BricTaBisieTcss 00y4aroneMycsi, Ciii OH 3HaeT Ha 6a30BOM YPOBHE TCOPETHICCKUNA U
D1E pI/ITCJII)HO MMPaKTUYCCKUU MaTCpuall, JIOHyCKa?T OTACJIbHBIC OIlII/I6KI/I IIpy €T0 U3JI0KCHUU Ha
3aHATUAX U B XOJI€ TPOMEIKYTOUHOU aTTECTALIUH.

OOy4aroLIMICs UCTIBITHIBACT OTIPECIEHHbBIC 3aTPY/THEHHUS B IPHMEHEHUH
TEOPETHUYECKUX TTOJIOKESHUH MTPU PEILICHUH MPAKTHYECKUX 3aa4 MPOo(eCCHOHATLHON
HANpPaBICHHOCTH CTAHIAPTHOTO YPOBHSI CIIOKHOCTH, BIAJICET HEOOXOAUMBIMHE IS
3TOr0 0a30BHIMH HABBIKAMHU U TIPHEMAMHU.

JIeMOHCTpHUPYET AOCTATOYHBI yPOBEHb 3HAHUS YICOHOM JINTEPATYPHI M0 AUCIUILINHE.
OI1leHKa 10 AUCITUIUTNHE BBICTABISIFOTCS 00YYaroIIEeMycs C YIETOM Pe3yJIbTaToB
TEKyILIEeH U IPOMEXYTOUHOMN aTTECTALUH.

KommnereHiyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEY/IOBJIET- BricTaBisieTcss 00y4aroneMycsi, i OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETHUUCCKUI
FFX BOPHTEIIBHO U MPaKTHHECKMH MaTepHal, J0MyCKaeT rpyOble OIIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATHAX U B XOZ€ MPOMEKYTOUHON aTTeCTallHH.

OOyyaromuiicst NCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHHN TEOPETHUECKUX
TIOJIOXKEHHUH TIPH PEIICHUHN NMPAKTUYECKHX 3a]a4 MPpoeCcCHOHATBHON HAPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMMBIMH ISl 3TOTO HABBIKAMH U
TIpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HAHNS YIeOHOH IUTepaTypsl 0 TUCIUIIINHE.
OueHka 110 AUCIHIUINHE BBICTABIAIOTCS 00yYaoneMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOUHOM aTTECTALIUM.

KomnereHiuu Ha ypoBHE «JI0OCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, He
c(OPMHPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aI0IMXCH 10 JMCIUIITTHHE

BOl'lpOCbI AJIS MPOBEACHUSA OIIPOCAa B paMKaX TEKYIIEro KOHTPOJIA YCIIEBACMOCTH

1. Ucropuyeckue U COIUAIbEHO-DKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(ecCHOHAIBHOTO
MEHEKMEHTA.

2. Yupasnenue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. llIxoma HaygHOTO yIpaBieHUs U €€ 3HaUYE€HNE B MOBBIIIICHUH MPOU3BOIUTEILHOCTH TPy/a.

4. AIMMUHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE MPEATPUATUEM.

5. lllkona yenoBeYecKuX OTHOLIEHUH U €€ POJIb B BBIIECTICHUH YEI0BEYECKOTO (pakTOpa Kak OCHOBHOTO
3JIeMeHTa NOBbIIeHHS () (PEKTUBHOCTH PaOOTHI JIto1eH JIF000H OpraHu3alnu.

6. llIxoma moBeneHYeCKnX HAyK (OMXEBUOPU3M) U €€ UCCIICTOBAHMS.

7. KonmnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U SKOHOMUYECKHE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTEBHBIN aHATIU3 aMEPUKAHCKOM M SITOHCKOM MOJIENId MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYaI[MOHHBIN ITOAXO0/Ibl B YIPABIECHUU.

10. ITonsiTie U cynHOCTh opranu3anuu. Kiaccudukamnus opranu3anui.

11. Muccust U 1enuM OpraHu3alMy: OCHOBHBIE MOHSTHSA, MECTO U POJb LEJIEBOrO YIpaBICHUS B
COBpEeMEHHOM nenoBoi npaktuke. Konnenus ympasnerus no neasm (MBO) I1. Ipykepa.
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12. )Ku3HeHHBII UK OpraHu3aluu: MoHsaTue, konnenuuu A. Aauseca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHE.

14. CyOBbeKkTHO-00BEKTHBIN MTOAXO0 B MEHEPKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsSI U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussl).

16. VYmnpapneHueckuil TpyJ Kak OCOObIMH BHJ UYEJTOBEUYECKOM JEATEIBHOCTH. YUYAaCTHHUKHU
YIIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPaBJICHUS B OpraHU3aliu.

17. OcHoBHbIE (DYHKITMH MEHEKMEHTA.

18. Ceszyromue GyHKIIUA MEHEHDKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUYECKHE pelIeHUs KaK pe3yibTaT yIpaBiI€HYECKOro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOWCTBA, KJIacCU(UKALUS ¥ TUTIOJOTHSL.

21. Metonapl ynopaBieHHsS: IPABOBbIEC, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXO0JIOTMUECKHUE.

22. CTunu yrpaBlIeHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKuil U aubepanbHbiii. OCOOEHHOCTH X BBHIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTHI, PErJIAMEHTUPYIOUIUE YNPABICHYECKYIO NEATEeIbHOCTh
OpraHu3alMH.

24. CymHOCTb U MOHATHE OPTraHU3aMOHHON KyIbTyphl. KynbTypa kak ¢hakTop 1el10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHUKA CTHJIEH PYKOBOJICTBA.
Biustnue u Bnactb pyKOBOAUTEINSI B OPraHU3aLUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUIEPCTBA, TUIIbI JIUIEPOB.

27. Ognomepusle ctuiu auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle cTuin aujaepcrsa. Teopuu P. brelika u Jlx. MoyTon, I1. Xepcu u bianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMYECKAsl CUCTEMA.

30. Komanmoo0Opa3zoBaHue Kak ycioBHe GOPMUPOBAHUS CaMOOOyUarONIeHcss KOMITaHUH.

31. KommuiekToBaHUE yIIPaBIEHUYECKUX KOMaH/I: pOJIeBbIE MOAX0/1bl. DOPMUPOBAHNE KOMAHIHOTO TyXa.
32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHBALIUU COTPYITHUKOB B COBPEMEHHOM OpraHu3alluu.
33. Yyactue pabOTHUKOB B yrpaBieHHH. [ pynmnoBoe npuHsaTHe pemeHuii. HedopmaabHbie KOMIEKTHUBBI
(rpymnmsr).

34. Peakuuu mnepcoHana Ha OpraHUW3allMOHHbIE M3MEHEHHUs, MPUYMHBI CONPOTUBIIEHUS MEPCOHAJa
OpraHU3allMIOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBieHus KoHpaukTamu. Poibs pykoBoauTens B pa3penieHuu KOHGIUKTOB.

36. TaiiM-MEHEIKMEHT Kak cucTemMa. MeTOAMKH opraHu3anuu u 3(PQPEeKTHBHOTO HCIOIH30BAHUS
BPEMEHH.

37. Ilogxonapl K *WU3HU: MPOAKTUBHBIN M peakTUBHbIA. OmnpeneneHue neHHocted. llemenonaranve u
OpraHu3alys BpeMEeHHU.

38. Texnnka mocranoBku 1eneit SMART.

39. ba3oBble TEXHUKH IUVIAHUPOBAHUS U yIpaBJIeHUs BpeMeHeM. KOHTeKCTHOE MIaHupOBaHUE.

40. KoHTpoub B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

IIpakTuyeckue 3agaHust AJs TeKYLIero KOHTPOJISI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Tarbstna YarmibirnHa, OTKPBIB MEHIO, MEUTATENbHO YIBIOHYIach. HakaHyHe oHa BepHYyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBIA pEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsiHa MPOXKUJIa OYeHb HHTEHCUBHO.

! Kapnepa oina 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: ANEKTPOHHBIH.
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— Tak, 4yT00BI y Bac TakOro ChECTh... lIpazgauunoro? M-m? — OHa JMCTaja MEHIO, TOKa
ounmant Bebkuan. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadaina — CErofHs HayHeM ¢ KoHma. M nBa
Ookasia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan npennaszHadancs noapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
JEBYIIKM OTBeYaldW 3a pa3paboTKy MNPUIOKEHUH Uil OTCICKHBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyIHTCS
cboit. Ho Bce pabotano kak yacel, u TarbsiHa, YTOOBI HE cUJIETh O€3 Jiea, HAaPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! Sl Ham BuHA 3aka3aja, Tak 4To Mpejajarair Tede OCTaBUTh MAIlIMHY T/ie-HUOY/Ib Ha
IIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresny no3Ban Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH I'PY30B
«Cneurpancaopay. Ilon koHelw KOMaHAMPOBKU OH MPEIJIOKUI ed nepeiTu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOSH HAYaNBLHUIICH, 3aKOHYM TaM CBOHM Jiella — U K HaM. TeOe, MHe KaxeTrcs, paboTa «B
moJiey» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOSI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MO3paBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tel cebe He mpeacTapisienib: 1 IpopadoTana HEJeN0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaNa ceds jryuie. A?

— Jla sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JA0Jjble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPEIIOKUTH.

— He ckaxu. Tam nonsaTHBIE 3324, LENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOLIEHUS] MEXAy JTIOAbMH... oHM Apyrue. He ocdwuchbie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJIMBalo 5 OT Hallel IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTOp yTBEPAUTS.

— Hasto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — IMPOTHUB
Ooynyt?

— Hy, Torna 3a Te0s, — Jlronmuna yoknynack ¢ TaresgHoil. — UT0ObBI y TEOs BCe MOITy4YHUIIOCH!

— AmuHb!

Heoxunanusblii 0apbep

Co mus Bo3BpameHus n3 Cubupu mponuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MOTIJa
MTOTOBOPHUTH CO CBOEH PYyKOBOAUTENbHHUICH. Ta OblIa TO 3aHATa, TO HA BBHIE3JE, TO Y PYKOBOJICTBA.
Copoxanessatunernss Upuna I'eoprueBna Kyannosa npuria B komnanuto 6onee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmasisuia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIa Tpodeccuio u
nopocna 1o pykosoautens UT-otaena u 3aMecTUTENs TEHAUPEKTOPA.

[Tocne komanarpoBKYM TaThsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEINE, YETO PAHBIIIE 32 HEH HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET oTBevasa ¢ 0oJbIloil 3aaepkkoil. «3Bunure,
CIIy4aifHO yJaJInjia», — OOBSCHSIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yro 310 Cc Hel? — nouHTeEpecoBanack kak-To Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT k EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 cotpyaHul. — Bcee B kypce. MBI 1ake OTMETUIIH 3TO JEIIO.

«naTepecnoe kuHo, — moayMaina Kyaunoa. — BooOiie-To s ee HUKy1a He OTITyCcKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHus] He CIpalliBalla, HE I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBHa codbpasa Bech OTAEI.

— ¥V Hac mnogBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBatb «1C» c
MporpaMMaMu y4eTa JABHKeHHUs Tpy30B. KpoMe Toro, Hamedaercs O0MbIION MPOEKT — MOBE3EM JAETaIl
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Typoun Ha ['DC. Ham Hy»HO OyzeT T0BECTH 10 yMa NMPOTpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnbimas 0 HOBOM OONbLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBINHA:
MPEIoIarajioch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOAOPOXKHOTO U BOJHOTO TpaHcmopTa. HykHo
ObLIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. M, BeposATHO, MOJHWUMATh JUHHUM JIJIEKTpOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:xe Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaTbhcs — MOSICHIO MOTOM TMoApoOHee, — monsIToXmia KyaunoBa. —
YamnneiruHa, a BaM MoKa HY»KHO OY€Hb MOCTapaThCs 3aBEpPUIMTh MPOLUIbII MpoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiid, 4To B 1I€JIOM HEIJI0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYThCS — U Bl paboTaere
CIIyCTS pPyKaBa, TOCTOSIHHO Mepe/ieTbIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«Uro 310 ¢ Heit? — pazoznmunack TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTAA M TIEPEIEIbIBATH
HUYEro HE MPHUAETCS — a TO HIIYT KO3J1a OTIIYIICHU!».

Y YamuipiruHoi Obl1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b HE MOHUMAJa, TO BCE TPaKToOBajla
no-ceoemy. Hauanbuuna npocunia ee: «Eciu uto, mpuxoaure, yrounsiite. [1o mo0siM Bormpocam». Ho
nocsie Toro kak KyauHoBa 1eIMKOM OTIIpaBWIa B KOP3UHY €€ NMpOeKT, Yamibirnia crapajnack ¢ Heil
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOHMIIach U BHIOpOCHIIA BCe, — KalloBanach TaTbsiHa
noapyre Jlronmuiie. — Boob1iie MeHst Hi BO YTO HE CTaBHUT.

nu guu, Ho TaThbsiHa HUKAK HE MOIJIA 3aBEPLIMTH CBOM Jena. A J0 3TOro OHa He XOTelna
ounmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenpHUIIA TOPYYHIIA € TPUAyMaTh 1 00OCHOBAThH
QITOPUTMBl HMHTETPALIMA HECKOJbKUX JIOTUCTHUYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJIJIeTaM HalTH OIIMOKH B UX pa3padoTKax. «3aBajinia MEHs JellaMiy», — 31Iujach TarbsHa.

IloHsB, 4TO TakKMMU TEMIIAMM OHA HHUKOIZA HE 3aKOHYMT, TaTbsHa pellnia IOrOBOPHUTH C
Kynunosoi.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y nepeiTH B oTaen k Koncrantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM IO 3TOMY NMOBOAY. A BBbI, KaK s IOHUMAal0, PN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OT/I€JIe MHE HHTEpECHENH — TYT CKY4HO. Sl Tam 6osbiiero 100bt0ck. U mosb3bl OT MeHst OyieT 6osble.

«To ecThb THI TYT TpH rojia pa3BiieKkajach, 4To Jiu? — Bo3MyTuiach mpo ceds Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€OsI 3TO JIUIIb CKy4yHO? VIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
UTrpaemy».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxkeHnil. OIMH pa3 BBl Che3WUIN B KOMaHIUPOBKY — U Bce? Pemmnum nonpomarses?

Kapnepa camoit Mpunsl KyannoBoit ckiagsiBanack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN H3TOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUS, YyIpaBIeHYeCKoe 00pa3oBaHME, CTAXUPOBKM B EBPONEHCKMX M a3MATCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOKECTBO JUILUIOMOB, cepTu(dUKaToB. B yriy crosimu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBFHO 3aHUMAallaCh OErOBBIMHU

nepkamu. «CTOJIBKO JIET Ha OJIHOM MecTe, — B370XHyJa TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJdbTaTUBHOW pabOThI, — TMOBBICHIIA Tojioc VMpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 n1Bepu kabuneta. [lozsonuna EropoBy: «KocTs, Bbl,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He Tporaiite. OHa XOTb
3Be3]1 ¢ HeOa He XBaTaeT, HO HY>KHBIN HaM paOOTHUK.

OTtnyckarh €e HaYaJIBbHUK OT/ZIEIa HE XOTeNa €1IE U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbIM cOTpyTHUKaAM, 3HaJIa OHA, XOTEJIOCh OBl MepelTH B ipyroe mecto. Ta xe Jlronmmuia
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, Tofla TPU Has3aJ MpocUiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIUEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/Ia T'€HAUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM mecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 eciu Koro ¥ NpoJIBUTaTh, TO TEX, KTO JABHO ATOT0 XOYET U J0Ka3al, 4TO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke cobupaeTcsi KyAa-To nepexoauTh. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHUMAET, KaK yCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, OX0XKe, HE MOHsIa
emie».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana Eropoy. «KoHcTanTus, s
XO04y K BaM MEPEUTH, HO HaYalbHUIA MOS HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 MOry caenaTh?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO IOBIUATh. BbI 10JKHBI camMu
CO BCEM pa3o0paThecs U 3apyUHUThCA MOAAEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — MHaue Bce ObI Oeranu ¢ Mmecta Ha MecTo. B o0miem, Hao 10Ka3aTh, YTO St YETO-TO CTOIOY.

Ccopa Ha coBelllaHUU

Yepes wMmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCcOBBIA TupeKTOp U coTpyaHuku U T-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 11s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanne Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTo KadecTBa. COOEB HE JaeT, 4To
BaYKHO [P HAILLIUX 3a/la4yax.

— 51 He cormacHa, — HEOXXMJAHHO Ul BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3 1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO NOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee e kynum 310 110, To onaTh cToKHEMCs co cTapoil mpobiaemMoit, — MpooKuiIa
Tarbstna. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXEHHs. B UTOore Bce mMpuaeTcs Ha KOJIEHKE JOJEIbIBaTh HaM. A
€CJIN B34Th NMoIy(}adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHHMIA. — Korma 3To BBl CTaiaM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyumiiv MHe pa3o0paThces, H3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A NMOTOM NBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
MOJTy4uTCs!

OO6cyxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbBITa€TECh JOKa3aTh? — YyxXe He caepxkuBanach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— Bosce HCT, — OIlpaBAbIBajIaChb anHBIFI/IHa, NBITAsACh CKPBITh BOJTHCHUEC. — S numb Xouy

MoKa3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs ecTh OoJiee ONpaBIaHHbIe PeIIeHHS.

— Ob6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHUsM WT-cnernuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, uyTo Ta omubaercs, Npu 3TOM OepeT Ha ce0si CMENOCTh paccykKJaaTh O MPEeAMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH DPa3paboTKu “O0NBaHOK” WU
MOKYNKEe roTOBOro pemeHusa? Bpemenu ncnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChIlalia
Bonpocamu KynnHosa.

[Tocne coBemanus YaruipirnHa movyBCTBOBaja ceoOsl mogaBieHHON. « M 4epT MeHs epHyJT TOUTH
MIPOTHB HAYaJIbHUIIBL, /1A ellle, He UMes Jkene3Hoil aprymentanun? M EropoB HeooOpuTenbHO HA MEHS
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CMOTpEII...» — B3JbIXaja oHa. JIronMuna PaTkuHa, yBHIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIOKOUTB:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl Xo4ems nmepeBecTuch, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tebe nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMaslbHas TeTKa.

«A peiicTBUTENBHO, — 3amyManiack TarbssHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaluTh OTHOLLIEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yaribirunoin?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaBJISIOMUA NapTHep KOHCAJTHHIOBOMH
komMnanuu Mr. HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCuoHaTbHON
cdeprl. TaThsiHa, OYEBHIHO, HE KeNlask TOTO, HECKOJIBKO pa3 IMmo-uesoBedecku oduaena Wpuny. 3t1o
CTpaTEruyeCcKuil MPOCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pas3bositaia BceM O TeEpeBOje, HO HE CKa3asa 00 ATOM HaydalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphiX, OHa crasa mnpeHeOperarb paboToM, K KoTopoi IMpuHa oTHOCcHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas 6onpmast omOka TaThsIHBI CBSI3aHa C TIPABHIIAMHU MEXIMYHOCTHOTO OOIIICHHUS B KOMITAHUH
C JKECTKOM HMepapXHel: OHa NpUHANA PELIECHUE, HE MOCOBETOBABUIMCH C PYKOBOJUTENIEM, TO €CTh
Hapyuwia cyoopauHanuto. Xors TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOi peaklMy U MPOCUUTATh MOCIIEACTBUS CBOMX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSX. Takoe MOBEAEHHE XAPAKTEPHO ULl MOJIOABIX
CIELIMAJICTOB, KOTOPBIE XOTAT BCETO «31eCh U cervacy. Ho reponHs yxe MMeeT HEKOTOPBIA OIBIT
paboThl, TaK YTO €€ AEUCTBUSI — CBHUAETEIbCTBO MHAWBUIYabHBIX OCOOEHHOCTEH, YKa3bIBAIOIIMX Ha
TO, YTO OHA, BO3MOKHO, YHIET U3 KOMITAaHUU.

Wpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BEAb OHA 3Haja, 4yTo TaTbsHAa MHOJydyMiIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga U kjaana pa3Bsa3ku. OHa oOupaenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HalMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOAWTENb 3aHsA]a JKECTKYI0 TO3MIMIO W IMOTepsia KOHTPOJIb HaJl CUTyalHew.
Oxpy’KaroluM KaXkeTcs, 4TO OHA y3HaJla O IIPOUCXOASIIEM M03KE BCEX U K TOMY K€ OT IOJUMHEHHBIX,
YTO OHA XJET, KOoTJa Bce caMo CO00M pa3pelnTcs, 1 Haka3blBaeT COTPYIHHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, Mpune cTonsio IposSBUTh MYyAPOCTb M BBIACPKKY M HAHECTH YNPEXKIAOLWUN yaap —
nepBol BBISICHUTH y TaTbsiHbBI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKyllee MeCTO padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel uHrepec. Eciu 310 Tak, TO JIy4IInii BBIXOJ — JaTh €d YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMPOBaTh €€ Mepexo/] B
JpYyroi OTIeN, U3BJIeKask U3 3TOro Moib3y. TaThsiHa ke OyAeT MOTHBHPOBAaHA Ha BBINOJIHEHHE 3ajad,
€CJIM y3HAeT YeTKHE CPOKH nepexoza. FIX MOXKHO pacTsHyTh, HAIPUMEP, HA TIOJITO/1A, ¥ IOCTaBUTh CBOU
ycnoBus. 910 oMoriio Obl prHe Kak pyKOBOJUTEIIO COXPAHUTH JIUIO, YKPEIHUTh CBSA3U C OTAEIOM
KoHncranTtuHa, 3aBepiInTh TEKYIIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(IIUKTA U JaTh CTUMYJ JPYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuro. [Ipexe Bcero, e HaJo Mo-4eI0BEUeCKH
U3BUHUTHCA niepen MpuHol, He HaAesCh, BIIPOYEM, 4YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJIeramu He
HY’KHO OOBHUHSITB €€ WJIU [T0JIBEpraTh COMHEHMIO CTaTyc pyKoBoaureis. Kpome Toro, cienyer, He Tepsis
JNIOCTOMHCTBA, II0COBETOBATHCS ¢ IpUHOM O TOM, KaK IEPEUTH B IPYrOM OTIEN, a TAKKE MAKCUMAIILHO
3(PEKTUBHO BBIMOIHUTH OCTABIIYIOCS YacTh paboThl. To ecTh pemaTh MpoOjeMy HYKHO C TOYKH
3pEHHUs] YEJIOBEUECKUX OTHOLICHUM, IUajora, a He B PEKHUME «IIOJYMHEHHBIH — PYKOBOAUTEIbY». B
UTOTE BBIMTPAIOT BCE. B IPOTUBHOM Cilydae B IPOUTPHIILE TOKE OKAXYTCS BCe: HeOBOIbHAs TaTbsHa
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yBosIuTCS, KOHCTAaHTUH HE MOJYyYUT 3aMOTHBUPOBAHHOTO MOJYMHEHHOro, MpuHe mpuaeTcs uckarb
HOBOTO COTPYJHHKA M WHTETPUPOBATH €r0 B KOJUICKTHB. UTO, 0E3yCIIOBHO, CKaXKETCS Ha BCel
KOMITaHUH.

Slumna CraHwieHaiiTe, IUpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TarbsiHa, OYEBUIHO, IIOKAa HE HACTPOEHA UATU MO KapbEepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroga OmMOKH,
3aBe/llINe €€ B TyluK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOILIEHUS B KOJUIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kosieru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOYET YUTH
BCETO JIMIIb B APYyroi otaen. B pesynbrate nHOpMAaIus Aomia 10 HaYaIbHUIBI — H, KOKETCA, HE B
6maro3ByuHoii (hopme — vero TaTbsiHa, Moyararo, He XoTtena. Mpuna y3Hana 060 BceM NocaeIHeN U He
oT caMoil TaTbsIHBL, U B 3TOM IJIaBHAs OLIMOKA F€pPOUHHU.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTb B CIEIYIOIIUX IPOEKTaX.

B-tperbux, TarbsiHa HempaBUIbHO TMOBesa ceds Ha coBemaHuu. OIHO Aen0 — OoOCyXIeHUE
MIPOEKTa BHYTPH OTAEIA, KOT/1a BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY. U Ipyroe — BHELIHEE
COBEIIAHME C YYaCTUEM TIE€HIUPEKTOpPa, Ha KOTOPOM BbIpaXkaThb MO3ULUIO, OTIUYHYK) OT MHEHMS
HETIOCPEJICTBEHHOTO PYKOBOAMTENSI, — HEKOPPEKTHO. Tem Ooiiee eciiv COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpsHa mompocusia NOMOIIM Y HNOTEHLUAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HYXHO Obu1o B Havaine. Eil cromno nonpocuts KoHcranTuHa
oOpaTtuthes K Mpune ¢ nHUIIMATUBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsiHa
MorJa 6bI KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHHsx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior yepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/El, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee eii HaJ0 NpoaHaATM3UPOBATh 3a/1a4M, KOTOpBIE MOCTaBUIIa Iepesl oTAesoM MpuHa, u npeuiokuTh
CBOIO IIOMOILIb B MX pemeHud. Benp TaTbsiHa, cyas mo BceMy, Bce ellle wieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBA 3aHUMAThCSl TEM, YTO BaXXHO OTHAENY,
HWpune u koMmnanuu B 1eOM. TO €cThb HY)KHO aKTUBHO IPOJEMOHCTPUPOBATH BOBJIIEUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOr/ia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTUThCs K VpHHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. PacckazaTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1acCTH, MIOHSB, HA Y€M OHa XOTeJsa Obl CHeMaIN3UpOBaThCs U KyAa pacTu. [loquepkHyTh,
YTO, [10 €€ MHEHHIO, HAa HOBOM MECTE 1 OHA PEeaJTu3yeTcCsl OJHEE, U €€ 3HaHUS TPUHECYT OOJIbIIE MOIb3bI
koMmaHuu. [lonmpocuTe OLIEHNUTH €€ nepcrneKTuBbl. 1Ipn 3TOM HY)KHO OTKpPOBEHHO FOBOPUTH O CBOMX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MpurHa, cyns 1o BceMy, — KapbepHCT, U TaKie apryMEHThI OyAyT ei
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHUIA N3MEHNUT OTHOLIEHHE K IOAYNHEHHOW U IIOMOKET €1 NTepENTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢aktopsl, BCIeACTBHE KOTOPhIX TaThsiHa MPUHSUIA PElIEHUE CMEHHUTH OTJEN, OKa3aJuCh
peraroumMu it Hee?

2. Hackonbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnumuTre, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHni B komnanuu? KTo B HeM yyactByet?
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4. Kaxkue nHepopmanbHbIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memmaer u 3To pabodeMy mporeccy
Wiy momoraeT? B Kakux CUTyarusx MOKeT ObITh O-Apyromy?

5. B uem cocrosina riaBHas omrOka TaThsHBI, KOT/ia €€ MPUTTIACHIIA Ha HOBYIO paboTy U cpasy mocie
BO3BpAICHUSI U3 KOMAHIUPOBKU?

6. B uem 3akmiroueHa cymecTBeHHas pa3HUIIa MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kax u3MeHuIMCh OTHOILIEHUS MEXAy TaThIHOW M HAdalbHUIIECH, KOrJa Ta y3Halla O KEJIAHUHU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3M0KHOM yxojie TaTbsiHbBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsiHa pemwia MOCIOPUTH C HAYAILHUIICH HAa BHEIIHEM COBCIIAHWHM, U B 4eM ObLia
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Bamieit Touku 3peHUs JOKEH OBITh alTOPUTM JACHCTBHI COTPYIHUKA MPHU MEpEXoe Ha
paboty B apyroi otaen?

IIpumep TecTOBOro 3aIaHNUs K POMEKYTOUYHOM aTTeCTAIMM MO JUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHoro ynpasjaenus» (1911 r.), ny0aukanus KOTOpoi
MOCJIYKHJIa HAYaJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/Ie0OBAHM, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I".OmepcoHoM.

4. [Ipo6.iemMa «4ye10Be4eCKHX OTHOLIEHHUID» MeK1y HHAUBHIYYMAMHU B PaG0YHX yCJIOBHAX
BrepBbie (1927 r.) Obl1a M3y4eHa:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO M0 eAUHbIM
PYKOBOJACTBOM —

a) MMPUHITAI STUHCTBA MTOAYNHCHUS;

6) MacmITab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBIICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NMPeOTBPAIIlEHHEe HCKAKEHHS
HH(pOpMalMU NPHU Nepeaye ee Yepe3 yBeJMYHUBAKOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUs —
3TO

a) IICHTPpaTU3aIIHS;
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0) JIereHTpann3anms;
B) JeNapTaMeHTaInu3aLusl.
7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDBIE U 000C00/IeHHbIE YYACTKHI
yYHPaBJIeHYEeCKO eI TeJIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS,
0) GyHKIMHU yIIpaBICHHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKpPeTHOI 0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOW MH(OPMAaIIUU ONIPeaesisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NPeANOIaraeMas HeHHOCTb WM MPUBJIEKATEIbHOCTD /IJIS HHAUBH/IA
MOJIY4eHHOT'0 BO3HATPaKAEHMS, ITO —
a) CTUMYIL;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHUSI XapaKTepU3yIOT TaKHe CBONCTBAa, KaK
(MHOKeCTBEHHBI BHIOOP):
a) HAJIMYME HECKOJIbKUX IENICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r) OOJIBIIIOE YHUCIIO AIIEMEHTOB.
11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJIepP:KUBAIOTCHA Osaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):
a) GyHKIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
12. B opranu3auumu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKHX PelleHUH 10 TeM MM HHBIM
(yHKuHMAM ynpapieHus odecnequBaercst 6s1arofaapsi CBA3sM:
a) QyHKIIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
13. B opranm3zanum ABH:KeHHEe HH(POPMALMH M YIIPABJIEHYECKHX PELICHUN MeXKAY JIUHEHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHuemM.
1. MeTtosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0c00axX BO3ACUCTBUS Ha OPraHU3aIlMOHHbIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. Merobl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIHHOCTH
Yemanosume coomeemcemeue mexncoy HymMepo8aHHbIMU 00bEeKMamu 8 popmyruposxke 3a0anus u
sapuaHmam Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHUE;
0) SKOHOMHUYECKHE;
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B) aIMUHUCTPATUBHBIC (OPTaHU3AIMOHHO-PACTIOPSIUTEILHEIE);
I') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) PYHKIIMU YIIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaotcume He menee 08yx 6apuanmos omeemos
a) crienuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTAHOB yIPABICHUS;
B) HOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY NMOHATHEM H €r0 olpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKkmamu 8 hopmyauposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA MOBECHUE IPYTHX JIHII
0) cIOCOOHOCTH YeIIOBEKa OKA3bIBATh BIMSIHUE HA OTEIbHBIC IMYHOCTH WM TPYIIIIBL,
HAMNPAaBIISAA UX YCUIHS Ha JOCTHKCHHE 1eJIei OpraHu3aiuu
B) YMCTBEHHBIN U (DU3UUECKUN TIPOIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHCHHBIC BBITOHIIOT
npeanucaHHble UM o(ulinaIbHble TOPYUCHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMU ¢ OBeeHYecKoli Teopueiil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJISETCS. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
T') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
6.1 CnHMcok HCTOYHHMKOB U JIUTEPATYpPhI
HUcTounuxku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekce Poccuiickoit @eneparuu: Yactu I, 11, II1. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCyNnbTaHT ILTIOC

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6Hoe mocodue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. Bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HULI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yueOHuk / b.3. Munsnep. — 8-¢ usn., nepepad. u jgomn. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommna M.A. Menemkment. YueoHnoe mocooue / C.[I. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aliu: TEOPHUs, HCTOPHs, IPAKTHKA: YdeOHOe mocodue /

O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTEpHET».

Wurepret-npoekt «KoprnopaTuBHbIil MeHEeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyodesxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usuecy www.psycho.ru/library/
CounanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Hoctyn k npodeccuoHanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHue JUCIUMINHBI
Hns  obecrieueHuss ~ TUCHUIUIMHBI ~ WUCHOJB3YETCSl  MaTepUANTbHO-TEXHHMUYECKas  0aza
00pa3oBaTeNbHOTO YUPEKACHUS: YUSOHBIC ayIUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TTPOSKTOPOM JIJIs
JEMOHCTpPAIMH YI€OHBIX MATEPUAIIOB.

CocTtaB nmporpaMMHOT0 00€CTICUEeHHUS !
1. Windows
2. Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHnv4YeHHbIMU BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xone peamuzanuM JUCHUIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METOJIbI
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAEMOCTH M TNPOMEXKYTOYHOM aTTecTallud OOyYaloUIMXCs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIMX: JIEKIUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 0O0€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecriedyeHneM WIM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIMBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JrOKC; 1UIsi BBIMOJTHEHHUS 3alaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)Ke MCIOJIb30BaHHE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIE 3a1aHus O(DOPMIISIFOTCS YBEIMYCHHBIM MPU(TOM; 3K3aMEH
1 3a4€T MPOBOAATCA B YCTHON (pOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® JUIs TITYXMX U c1a00CbIIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUJE HJIEKTPOHHOI'O JOKYMEHTAa, THO0
MPEJOCTABIISACTCS 3BYKOYCHJIMBAIOIIAS allapaTypa WHAWBHIYAIBHOTO IOJIb30BAHMS;, MHUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCHMEHHOM (hOopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® Ul JIWIl C HApYIICHHSIMA OTIOPHO-JIBUTATEIBHOTO arapara: JIGKIUU O(GOpMIISIFOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
MpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUAIU3UPOBAHHBIM NPOIPAaMMHBIM 00ecrieueHHeM; FK3aMeH U 3aué€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MTMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIUMOCTH MpeTycMaTpUBAECTCs yBETNUYEHUE BPEMEHH /IS OATOTOBKU OTBETA.

[Iponienypa mpoBeneHUsS MPOMEKYTOYHON aTrTecTamuu Ui OOyYaroIIuXCsl YCTaHAaBIMBAETCS C
yu€TOM UX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHMH TPOLEAYPHl OLEHHBAHUSA pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAIbHBIMA OCOOCHHOCTSIMHU
o0yyaronuxcs. OTH CpeJICTBA MOTYT OBbITh IPEIOCTABIEHBI YHUBEPCUTETOM, T MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.

IIpoBenenue npoueaypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOMYCKAETCsS C UCIOJIb30BaHHEM
TMCTaHITMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHIA.

ObecneunBaeTcs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUU:

e Uil CIENBbIX U CIA0OBUIAIIMX: B IME4YaTHOM Qopme yBenudeHHBIM HpupToM, B (opme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIalNX: B Ie4aTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.

® TSl OOYJAIOIINXCSl C HApYIICHUSIMH OMOPHO-/IBUTATEIBHOTO armapara: B IedaTHoil gpopme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

Y4eOHble aynIUTOpUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKA ¥ MHBIE TIOMEIIICHUS 11 O0y4EHHsI OCHAIIICHBI CIIEIIUATLHBIM 000PYI0BaHUEM B yU€OHBIMHU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUEHUSI:

® JJTsI CJICTIBIX U CTA0OBUISAIINX: YCTPOUCTBOM JJIsi CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
nuctieem bpaitnst PAC Mate 20; mpuatepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM IS JIIOJEH C
HapyIICHHEM CTyXa U CIab0CIHBINIANINX; aKyCTUIECKUI YCUITUTETh H KOJIOHKH,
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o1 OOyYarOIMXCS C HApyLICHUSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW €O CHELUaJIbHBIM
IIPOrpaMMHBIM 00€CIIEYCHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynbple mKoJAbI W NPHPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHE/UKMEHTY)

Llenv 3anamus: yriyOneHne 3HaHUH 1 YCBOGHHUE CTYACHTaMH CYIIIHOCTHU U COJIEPYKaHHUS OCHOBHBIX
KOHLENIUHI IPeICTaBUTEIIECH IIKOJI YIIPaBJICHHUS; OBJIAJCHUE HABBIKAMM IIPAKTUYECKOT O HCIIOJIb30BAHNUS
[IOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUSX.

Dopma nposedenus — pa3BepHyTas decea-IUcKyccusi, pa30op Kelc-cuTyanuid, CaMoCTOSATENIbHAS
pabora.

Bonpocul ona 06cysrcoenus:

|. [lIkos1a HAYYHOT'O YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.

- PaccMoTperh ocHOBHBIE Bexu Onorpaduu @. Teitmopa.

- Jlatb xapakrepuctuky ocHOBHBIM Tpyaam ®. Teiinopa.

OOmbscHUTh, B 4eM, coriacHo Teopun P. Teitnopa, 3akmrodaercss 3¢h(eKTHBHOCTH TpyAa
pabouero.

- IIpoananusuposats B3rsabl @. Telinopa Ha BOMPOCH MPO(EeCCHOHATLHOTO MoAOOpa.

- Jlare xapakrepuctuky B3risgaM @. Teisopa Ha BOIIPOCH TOCTPOEHUS CTPYKTYP YIIPABICHHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- lIpoaHanu3upoBats BKIax B pazButue MeHemkmenTa 1. JI. I'anTra.

- IlosicHUTH, YTO TaKoe «raHTT-CXEMBI», OOCYAMTb OCOOEHHOCTH TPHUMEHEHHs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. I'mabper.

- BbIIBUTH OCHOBHBIE HJI€H 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopMyarpoBanHbie @. u JI.
IMunGper.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIIUTUY.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBsCHUTB, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3akiaodaercs NoHsITHe 3P HEKTUBHOCTH.

- PaccMoTpers nprHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHM JIpYyT Apyry?

6. Paccmotpets B3raas! Ha ynpasienue I'. @opaa

Il. AaMuHHCTpaTHBHAS IIKOJa YIPABIECHUS

1.06cyauTh COIMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHUBHOMN IIKOJIBI
MEHEJDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daitons.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. Daiions.

OOBsCHUTD, B UeM, coriacHo Teopun A. dDaiions, 3akmodyaercs 3 PeKTUBHOCTS.
- PackpbITh yHUBepcanbpHblE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agadu,
KOTOpBIE IPU3BaHA PEIIUTh CTPYKTYpa OPraHU3ALNH.
HazBats cdepsl yripaBiaeHus, KOTopbie BeiaenseT A. Daiiosib B 1eATEILHOCTH OpTraHU3aIIHH.
OxapaktepuzoBaTh 3acayru A. @ailosig B pa3BUTHU TEOPUU MEHEIKMEHTA.

. KommuiekcHo onieHUTh TpH UeaibHBIX BUa Biactu M. Bebepa.

. [Ipoananm3upoBaTh OCHOBHBIE B3TJISIbI HA yipaBieHue M. Bebepa.

W
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOJIHBI M YE€M pa3auvaroTcs?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEJIMKUMH pyKOBomuTensMU. OHHU
IIPOTUBOCTOSIM JIpyT 1pyry B 20-x rT. XX Beka, KOI/ia BIIEPBbIE BOSHUKIIA KOHIIEMIINS YIIPABICHUS KaK
npodeccun U Hay4YHOM TUCHUTUIMHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS MPOIIOro: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/Ia HACTaWBAIOIIUN Ha COOCTBEHHOM ITyTH, IPE3UPAIOIINN TEOPUH U
«OecCMBICIICHHOE» YTeHHE KHUT, PO CUUTA CBOUX CITYKAIIUX «ITOMOIITHUKAMI». ECITH «ITOMOIIHUK»
ocMmenuBajcs mnepeuuTh PopAy HIM CaMOCTOSTENbHO NMPUHUMATh Ba)KHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B kommanuu Ford Motor TOJIBKO OIMH YeNOBEK NMPUHUMAJ PELICHHS C JIOOBIMH
nocnencteusmMu. @opxa pacuenun npemnoxkenue Anbgppena I1. Crnoyna o peopranmzarmu General
Motors cremyromuM 00pa3oM: «.. KAPTUHKA C pa3BECHCTON KIIFOKBOH mocpeanHe.. YenoBek BBIHYXK/IEH
CIIOHATHCS B3aJ-BIEPE, U OT OTBETCTBEHHOCTH KaXK/IbIil YBUIIMBAET, CIEAYSI MyIPOCTH JIEHTSIEB, YTO J1BE
TOJIOBHI JIyuIlie ofHoW». O0mme sxe npuHIuibl Gopaa ObLIM CyMMHPOBaHBI B O1HOM (pase: «JIroboit
MOKYTIaTeIb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KAKOTO OH MOXKENaeT, MOKa aBTOMOOWIIb
0CTa€TCst YEPHBIMY.

Y ®opaa OblTM OCHOBaHMS HACMEXaThCs HaJl HOBOMOIHBIMU ujesiMu CrioyHa. @opa caenan CBOo
Mozeb «T» HaCTONBKO JIEMIEBOM, YTO €€ MOT KyIHTh IPAaKTUYECKH JF000# paboTaronuii 4eIoBeK.

[Ipumepno 3a 12 jmer dopa npeBpaTuil KpOILIEUYHYIO KOMIIAHHKD B THUTAHTCKYH OTpacib,
M3MEHUBIIYIO0 aMepuKaHCKkoe o0iecTBo. bosee Toro, oH J0OMICS TaKOrO CHMXKEHHSI C€OECTOMMOCTH,
YTO MOT MPOAABaTh aBTOMOOUJIL Bcero 3a 290 101, U IJIaTUTh CBOUM pabOuuM OJIHY U3 CaMBIX BBICOKHX
CTaBOK TOTO BpeMeHH - 5 oi1. B Hezpemto. B 1921 1. Ford Motor konTponupoBain 56 % pblHKa JIETKOBBIX
aBTOMOOMJIEH 1 320/THO MOUYTH BeCh MUPOBOi1 pbiHOK. dupma General Motors, koTopast B TO Bpemst ObL1a
KOHIJIOMEPATOM U3 HECKOJIbKMX HEOOJBIINX MOTyHE3aBUCUMbIX KOMIAHUHM, XaOTUYHO NEpEeMEIIaHHbIX
3a IPOBOJIOYHOM Orpajoi, pacrnonarana Bcero 13 % pbiHKa U ApeiidoBana K 6aHKPOTCTBY.

K cuactsio, cembst [[10NIOHOB, pajy CraceHUs OIPOMHBIX KanmuTaloBlOKkeHUs B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. lromon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YIpaBJIEHUs, Ha3HAyWwil mpe3uaeHToM ¢upMbel Anbdppena I
Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B pealbHOCTh IUIaHbI, HAJl KOTOPbIMH Hu3eBaics Popa, TeM caMbIM
BBEIsSl B MPAKTUKY TO, YTO OCTAETCS O CUX NOpP MIABHBIM MNPUHLMIIOM YIPaBICHUS KPYIMHBIMHU
kommnaHusiMu. Peopranm3oBannas General Motors pacmonarana KpymHOW W CHJIBHOW TPYIIION
YIPaBJIEHUS, @ MHOKECTBO JIFOIEH TIOTYUYMIIM [TPAaBO CAMOCTOSITENIEHO IPUHUMATh BayKHBIE PEILICHUS.

CnoyH kak JIMYHOCTb ObUI MOJHOM MpoTuBONonokHocThi0o Dopay. dopn 61 Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeNOBEKOM, a JOOMMBIMH cioBamu CloyHa craiu
«METOJIOJIOTUS» U «pallMOHAJIBHOCTh». YenoBeK He IUISICS B3ajA-BIEpEn, Kak mpenackazbiBan Popa.
Hanpotus, Ha Ka)KA0r0 pyKOBOAUTEINS OBUIM BO3JIOKEHBI ONpe/ieeHHbIe 0053aHHOCTH U J1aHa cBOOO1a
JieNaTh BCE, YTO HEOOXOMMMO sl UX BbIMoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYyTMM PYKOBOIUTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPITOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh U€pHOM Monenu «T» W Tpaauluu, COrIacHoO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMOJHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHUCS OTpeOHOCTAMU amepukanieB. @upma General
Motors BBefna B MPaKTHUKY YacThle 3aMEHbI MOJIENICH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUIA aCCOPTUMEHT
CTUJICBBIX U I[BETOBBIX O(OPMIICHHUH U TOCTYITHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHYXKIEHA OCTAHOBUTH
KOHBeHep, YTOObI MepeOCHACTUTh €ro MO/ BBITYCK BeCbMa 3aro3/aBiieid Mmoaenu «JI». 91o mo3Bonumio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO pbIHKA, OcTaBuB Popay MeHee 10 %.
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Hecmortpst Ha xecTokuit ypok, Dopa Tak ¥ HE CMOT MPO3peTh. BMecTo Toro, 4To0bl yUUTHCS Ha
OIbITe KOHKYypEHTa, OH IPOJOJDKaji JeiicTBoBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH M TIOYTH KasK IbIi
roz Tepsia AeHbru. Ot 6aHKPOTCTBA €€ CIacio TOJIBKO 0OpalleHue K pe3epBy HATMYHBIX B | MiIpa q0Iw.,
KOTOpbIi Dop/ CKONWII B yAaWJIMBBIE BpEMEHa.

Bomnpocs! a1t paboTsl ¢ keiicom

1. Kro 6p11 myumum meremkepoM - ®opa uinu Ciioyn? [Houemy?

2. Kakue BHyTpeHHHE M BHEHIHHE (aKTOphl cozaeiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue hakropsl okazanu BiusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gosbme Ford Motor, 06e pupMbl CKOHCTpYHMpPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHeiias npuurHa nopaxenus dopaa?

3aganme 2.

[TpoBecTr CpaBHUTENBHBIA aHATH3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEHDKMEHTA O CIIEAYIOIINM
IIPU3HAKaM:

— HayaJIo U NPEANOCHIIKY (GOPMUPOBAHMUS;

— OCHOBHas Ujes;

— TOYKH OMQypKauuu (MarucTpajibHbIE HAIPABJICHUS HCCICIOBaHUH);

— HHTerpaunus ¢ IpyrumMu HayKaMy U o0JIaCTSIMU Y€JI0BEUECKUX 3HAHUIL;

— OTHOUICHHE K IIEPCOHAILY;

— CBA3HU C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3yabTaThl 3aHECTH B TAOJIMILY, KOTOPasi 10 3aIl0JIHEHUH CIAaeTCsl PENojaBaTelio B
KOHIIE CEMUHAPCKOTO 3aHATHUSA.

_ Hlxonv__ [Ixosna AIMUHHCTpaTHBHAS [IIxomna [Ixona [Ixona
Xapaxmepucmuxu Hay4HOI'O IIKOJIa YEJIOBEUECKHUX | MOBEAEHYECKUX HayK{
0J18 cpagHenus yIpaBJIECHUs OTHOUICHUI HayK yIpaBJIECHUS
Hauano

U TIPEeNNOCHUIKH

dbopMupoBaHHS

OcHoBHas uues

Touku
oudypkanmm
(MarucTpaabHbIe
HaIpaBJICHU
WCCIIEIOBAaHUH)
WuTerpanus c
JIPYTUMU HayKaMuy
u o0acTsIMu
YeJIOBEUECKUX
3HAHWUHI
OtHoeHne

K IIEpCOHATY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opragu3anus Kak 00beKT ynpaBJeHHUs (CHCTEMHBIH M CY0bEKTHO-00LEeKTHBINI
MOAX0AbI B MEHEIKMEHTE)
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Lenv 3anamusa: yriryOneHue 3HAHUM U YCBOGHUE CTYIEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOro
Marepuala, OBJlIaICcHHE HaBbIKaMU ITPAKTUYECKOTO MCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npogedeHus — pa3zBepHyTas Oecena-aucKyccus, pa30op Keic-CUTyaIuii, CaMOCTOSI TEIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 11€JIM OpTraHU3aI1H.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Ananranusi opraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noook~owhE

3aganme 1
Omnucarp 1eNy B MPEIOKCHABIX TpuMepax 1o 11 npu3Hakam KiaccupuKayy. 3amoaHuTh Tao. 1
TaoOmmna 1
XapaKkTepUCTUKH LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

ol el el el B EA R ol Rl El

—

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
notpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akimoHepoB «HopHukens», 4ToObl npeanpuHIMaTeNlb
CMOT BBECTHU KaHJH/IaTOB B COBET IUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasath om0 B «Hopuukene» Bnagumupy [loranuHy, cauTaroT 3KCIEPTHI.

I'pyrma «Ondkecum» Muxauna ITpoxopoBa morpeboBanga OoT coBeTa AUPEKTOpoB «HopHmKes»
CO3bIBa BHEOUEPETHOr0 COOpaHus aKUMOHEpOB, coodummn Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuzbpanue cosema OupeKmopos.

Heinemnuit cocraB coBera akunoHepsl « HopHukess» BbIOpanu TobKo B HioHE. OH COCTOUT M3
HE3aBUCHUMBIX TUPEKTOpOB M mpenacrtaButeneil «WHTeppoca» (Bcero neBsTh 4YesnoBeK). Muxaui
IIpoxopoB, BXOAUBLINI B 3TOT OPTaH, Ha 3TOT pa3 HE OKA3aJICS JAaXKE B UNCIIE KAaHIUIATOB B IUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «MHTeppoca» BecHONl OOBACHSIM OTOBOPEHHOCTSMHU MapTHEPOB O
pasnene 6u3Heca.

Ilpumep 2. VIHTEepTeX NPUCTYNUI K CO3AAHHMIO €IUHOW KOHIEMIUH KIacCU(PUKALUU |
KOJIMPOBAHUSI MaTepuanbHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwiernue
VAPABNAEMOCIU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha  OCHO8e  CO30aHus — eOUHO20
knaccugukamopa MTP; o0beAMHUTH MaTepUajbHble MOTOKU OpraHU3aluu U B OyaylleM OXBaTWUTh
royioBHOH o¢uc, Bce ¢prmanst u J[30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPHOPATUBHBIN CTaHIAPT U
Metoanka kinaccudukammu. Ha ocHOBe 0OMIEpOCCHICKUX KITACCU(DUKATOPOB M KOPIIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa eauHas IeHTpanu3oBaHHas O0a3a maHHBIXx MTP oprammsanum. B mpomecce
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BHEIIPEHUSI TPEIyCMOTPEHAa HOpMalu3alus | CTpykTypu3amuss ©Oonee 250 Thic. 3ammceit
HOMEHKJIATYPHOTO CIipaBouHMKa HOpHUKeNs, BKIIOYas ycTpaHEHHE OMIMOOK W JyOsneil, HEemOIHOTHI
uHbopMaLuy, KilaccuUKaUMM M CTaHJApTU3alMM 3alMced, HX IOATOTOBKA K BBIIPY3KE B
CIEeMATM3UPOBAHHOE IPOTPAMMHOE 00eCIICUeHHE.

Huteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMoli. B miiane — cemunapsl 1o ucnonb3oBanuio EC MTP, noaroroska n o0ydeHue 1osip3oBarenei
U CIELHATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHWYECKOM U HHGOPMALMOHHOM NOAICPKKU
nojb3oBateneil. Peanuzanus nanHoro rpaduka Oyaer cmocoOCTBOBATH ONEPATUBHOMY IPOBEACHUIO
3asBOYHON KaMIIAHUM U KOHCOJMJALMM 3aKyNOK I (PMINAJIOB, CHU)KEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABIKeHHst MTP 1o koprioparmu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaceJIeHUS aIMUHHUCTpanuu KpacHospckoro kpas moammcano
cornamieHue o corpyaHudectBe ¢ 3anoisapHbiM ¢unnanom MK «Hopunbckuit Hukens». [ens
coenawenuss — yKpenieHue napmuepcmed 8 cpepe coyuanbHo-mpyoossbix OMHOWEHUN U obecneyeHue
cmabunvHou pabomsi mecmuo2o puiHka mpyoa. OCHOBHBIC HaIpaBIICHUS COBMECTHOW padOThI:
npoOpUEeHTAINS MOJIOJICKH, MOJ00p MEepcoHaNa; nepeodydeHrne u NpodeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu o cornaiieHreM MOCTaBIIId AUPEKTOp 3anoispHoro ¢punnana « HopHukens.

3anosnsipublil punman « HopHuKemns» KpymHeHmmii paboToaTeNs Ha TEPPUTOPHH pETHoHa; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCTpONCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT TPHBIEKAThCS KaApbl M3 JpYyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoMm kpae Hai0/Iro, 1 KOMIaHHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoyyne sKuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTonnyeckune yka3aHusi K BbINOJHEHHIO 3aJaHus 1
Muccuss opranuzauuyd (GopMysMpyeT ee TIJaBHOE IpelHa3HAaueHue B OOILECTBE, CMBICI
(YHKIIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U CIIEIU(DUKY.
Ienn opranu3zanyy MepeBoIAT MUCCUIO Ha ONpe/eICHHbIe, KOHKPETHBIE, U3MEPUMBbIE yCIOBHUS.
Kak mpaBuio, menu opraHu3alMyd CBsI3aHBl C  PBIHKAMH, W3JICNUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThI0. Knaccudukanus meneil mo3posser
paccMoTpeTh pazHoOOpa3ue Ielel 1Mo CIeAYIOIIMM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nmepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsiemocTH
7.11o BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o ctanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxum opranuzanuu
11.ITo macmiTa0y.

3ananme 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Lieied, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHiunaMm. CKoppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 € UCIIOIB30BAaHHEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€b JTaHHOMY KPUTEPHIO.

CxoppeKTHpoBaTh (HOPMYIUPOBKH IIEIICH.

Tab6muna 2
CooTBercTBHe GOPMYJIMPOBOK LieIeH NPUHIUNIAM
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Hampasnenne | Konkpetnocts | U3mepumocts | Hoctmkumocts | CoorBercTBuE | OmNpeneneHHOCTb
U LIETb pe3yIbpTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. [ npennpustuii, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBIeHus: 1. YBeIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJIOB MPOM3BOACTBA. DTU HANPABJICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE TPUBEACHBI IPUMEPHI [IeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYHAIOMINX OT KIIUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(pUKCHPOBATh B MUCHbMEHHOM
BH/JIE 110 TPU KOHKPETHBIC 33J1a4U I KKI0T0 COTPYIHUKA TTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeTtoanyeckue yKa3aHusi K BbINOJHEHUIO 321aHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenoiaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTIepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJTH TOJKHBI BKIIFOYATh B ce0st BpeMEHHBIE PAMKH,
OBbITh U3MEPHUMBI, ONIPENIEISIEMb] U PEATUCTHYHBI.

Jiist 5T0T0 K (POpMYyIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBIi) — 3TO MHEMOHHYECKasi abOpeBHaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABJICHUH JUIS ONPEACICHUsS IeNiel W TOCTAaHOBKU
3anau. [lepBoe n3BeCTHOE UCTIOIB30BaHNE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

Het uéTkoro MHEHHsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh UIU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUSI:

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumsrii)

3 Attainable (Pactipenensiembiii)

4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpannyenHsIii Bo BpeMeHn)®,

Tabmuma 3
[Mpuanumner SMART
BykBa 3Ha4yeHue IHosicHenue
S Specific (KoHkpeTHbIit) OOBsCcHsIEeTCS, YTO HMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTh YUCTYIO NPUOBLIL COOCTBEHHOTO
TP ATTPUATHSI .

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumbiit)
A Attainable (JlocTHKUMBIH,
pacpenesnseMbli)

R Results-oriented

(OpueHnTupoBaHHBIN Ha
pe3yJIbTaThl, aKTyaJIbHbI)
C 37011 TOUKM 3peHus, LIeIU
JIOJDKHBI:
o CIOCOOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3AINH,
. UMETh COTTOTYMHEHHOCTh
0 Hepapxui,
o HE TIPOTUBOPEYUTH JAPYT
ApyTy MO TOPU30HTAIIH,
o OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaXJaeHUs paOOTHHKOB.

T Target dates
(OrpannueHHBIN BO BpEMEHH )

30

OOmscHsieTcs B ueM OyeT U3MepsAThCs pe3yibTar.
«Ckonpko Bemats B rpammax?» (C). Eciu nmokazarens
KOJIMYECTBEHHBIN, TO HEOOXOANUMO BBIIBUTH €AMHUIIBI
U3MEPEHMUs, €CITM KaueCTBEHHBIH, TO HEOOXOIUMMO BBISIBUTH
3TaJIOH oTHOWEHU. Hanpumep, «yBeTMYUTh MPUOBLIH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YHCTON MPUOBLIH TEKYIIETO Toay.

OO0bscHseTcs 3a CYET Yero MIaHuPYeTCs JOCTUTHYTh LIETH.
W Bo3MOXHO 111 €€ nocTurHyTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTEIHHO YHCTOM MPUOBUIH TEKYIIETO ro/1a, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTHU MPOIYKIIHIH,
ABTOMATHU3AIIMU PECYPCOEMKHUX OIEPaAlUid U COKPAIICHUS
HITaTa 3aHATHIX HA UCIIOJHEHUN aBTOMATU3UPYEMbBIX
onepanuii coTpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPSI/I JIU yIACTCA.

Omnpenenenne NCTUHHOCTY e, J[€HCTBUTENBHO JIN
BBIIIOJIHEHHE JTAHHOM 3aJ1a4M MO3BOJIMT JJOCTUYb JKEIAEMOMN
nenu? HeoOXoauMo ya0CTOBEPUTHCS, YTO BBINOJIHEHHE
JAaHHOM 3aJauu JecTBUTENbHO HeoOxoaumo. Hampumep,
eciiu OpaTh «COKPALIEHUE ITAaTa 3aHATHIX HAa UCTIOJIHEHUH
ABTOMATU3HUPYEMBIX omepaiuii corpyaHUKOB Ha 80 %) B
KaueCTBE OTACIIBHOMU MOA3a1a4M, KOTOpasi TAKXKe CTaBUTCS
o SMART, To cCOTpyAHUKOB MOHO HE YBOJIbHSTH, a
IIEPEBECTU HA UHBIEC TOJDKHOCTH, HA KOTOPBIX 3TU
COTPYAHUKH CMOTYT IPUHECTH KOMITAHUH JOXOJ, a HE
pOCTO 3KOHOMUIO. Ecim 6paTh cTpaxoBy0 KOMIIAHUIO, TO
BMECTO yBOJIBHEHUS, COTPYIHUKAM MOXHO MPEUIOKUTh
HPOJIOJIKUTH Pa0OTy B Ka4eCTBE areHTa, JInOo He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEJIUYUTh HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTepa/IIPOMEKYTKA IO
HACTYIUIEHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh
JOCTUTHYTA 11eJb (BBINOIHEHa 3a1a4a). Hanpumep, «K
OKOHUYAHUIO BTOPOT0 KBapTajla CIEAYIOIIEro roja
YBEJIMYUTH NPUOBLIE COOCTBEHHOT'O MIPENNPHUATHS Ha

25 %, OTHOCUTENILHO YMCTON MPUOBLIM TEKYIIETo roja, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTH MPOIYKIIHH,
aBTOMATH3alMH PECYPCOEMKHX OIEpaIUil U COKPALLECHUS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpy1HuKkoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YipaBiieHueCcKuil TPy U €r0 COAECpKAHUE.
Llenv 3anamus: yriayOieHue 3HaHUN U YCBOEGHUE CTYJCHTaMH MPOCIYILIAHHOTO TEOPETUYECKOTO
Marepuaa, OBJlIaJIcHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOJIb30BaHUS IOJyYECHHBIX 3HAHUN B KOHKPETHBIX

curyanusx (kommnerenius YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIIbHAS

pabora.
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3amogHUTE MakKeT CTPAaTCru4eCKoro ImjiaHa:
CaMOCOBCPIICHCTBOBAHUIO U JOCTHIKCHUIO JIMYHBIX LeTIeH:

Hacrosiiee

Crparernyeckuii 1iaH Mo

1. Bama nenp, onummute cedst. Beipazute cBou mpeactaBieHus o OyaylieM U CBOIO MEUTy B

KHN3HU.

Nooohkown

Kak 6561 Ber onucanu cebs 4enoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure irojeH, okazaBimux Ha Bac HauOosbliiee BIUsSHUE.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHON JEATEILHOCTH U X000U.

[lepeuncnure Beuy, KOTOpble AOCTaBWIM Bam Haunbosnbliee y10BOJBCTBUE 32 MOCIIEIHUIM
MeCSI] WK OoJiee UTUTEIbHBIN EPHO ] BpEMEHH.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Bameil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.
10. HazoBute Tpu Bammx Heqr0OMMBIX 3aHATHA.

byayuiee

1. Omnmmute B ogHOM ab3are, Kakoi Obl BBl XOTe/IM BUIETh CBOIO KU3HB Yepes3 S JieT.
2.  Onumure CBOIO )KU3Hb Yepe3 Trol.
3. Ompenenute HanboIEE TOYHO [T ceOs OTJCIBHBIC IIeNTH Ha OMVKaWIINN TIEpHO/;:

HyxoBHas chepa gepes roj
yepes S ner
Kapresa 4epes roJ
yepes S ner
CeMbs yepes roxg
yepes S ner
310poBbE 4yepes3 rox
yepes S Jer
®uUHAHCOBOE qepes roj
MIOJI0KEHUE yepes S Jer
Hocyr yepes roj
yepes S ner
[Ipouee 4yepes roJ
yepes S Jer

4. Amnanu3 BIUSHHS BHEITHEH cpespl Ha Bamu cruibHBIE U clla0bie CTOPOHBI. YTO MPOUCXOIUT B MUPE

BOKpyT Bac?

©oo~No O,

Kaxkue nepemensl, mpoucxo e BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bamry xu3Hb?
HazoBute Bamm cunbHBIE CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.

HazoBute Bamu ciabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.

[lepeuncnure 3aIOMHUBLINECS HEYAAYU U TPOAHATUZUPYHTE UX IPUUUHBL.
Onpenenure, MemaroT a1 Bam 3T Heyaun B Bamel cerogHsmHen ;K1u3Hu.

10. Amnanu3 cimy>keOHOro MoJ0kKeHus 1 paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamm
LIeJIEBbIE YCTAaHOBKH Ha CITyKOe:

* YI0BIETBOPEHUE OKUJAHUN HAYAJILHUKA;

e [IpecTrk U NOJIOKEHUE;

* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* B03MOXXHOCTh HE3aBUCHMO MBICIIMTE M JICHCTBOBATh,
e bonee Bricokas 3apaboTHasI IIaTa, YBEIMUEHUE JILIOT;

e [IpusHanue pykoBOACTBOM Baiel nesTeabHOCTH;
e [IponBmxkeHue mo ciyxoe;
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¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonbk3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BbI cobupaerech noctuyp 1enn?

2. HazoBute 4-5 MeponpusaTuii, KOTopbie Bl MOKHBI OCYIIIECTBUTH B TEUCHUE OJIMKAUIINX MECSIIEB,
YTOOBI OKA3aThCs TaM, I/i€ IIaHUPOBANIU, YepPe3 TOJ U 5 JIeT.

3. HazoBurte 4-5 Beniel, KOTOpbie MemaloT Bam Ha yTH K 1I€JIH.

4. Ompenenute, 4bsi MoMoIlb Bam HeoOxoiMMa B JOCTHXKEHUH EJIEH.

5. UHEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIAJBIBATHCS B ONPE/ICICHHBIC BPEMCHHbBIC
paMKHu.

6. CTPATEI'MS — xakoBbl HeoOXoquMble miard, korna Bel HauHere, yto Oyjaere nenarh, KakoB
0oJ1ee moAPOOHBII IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATh BHIIIOJHEHHUE IUIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOM ILJIaH, YTO MMPOU3OUET B pe3yIbTaTe 0OCYkKACHUS, MOXKET JIU ATOT YEJIOBEK TOMOYb
Bawm Ha nmytH K nenu.

8. BO3HAI'PAXJIEHWE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IOCIYKUTb
BO3HarpaxjaeHuem ais Bac npu nocTuxeHuu 1enu.

3aganue 2. Pa36op keiic-cutyanun «Tspkkoe OpeMsi 3aCTEHYMBOCTHY
JloToutHass ¥ MCTIOJHUTENbHAS COTPYIHHUIIA W3ATENbCTBA MOJYa TSAHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHUJIaX TIOTOBOPHUTH O UPE3MEPHON HArpysKe, MO yMbIBAET 00 YBOJIbHEHUU.

TAKKOE BPEMA BACTEHYNMBOCTHU

Wpuna VBrneBa oTKMHYNIACh HA CIMHKY Kpeciia U yCTano MocMoTpena Ha MoHUTop. HykHo ObL10
OTPEIaKTUPOBAThH €II€ TPETh KHHUTU, a BPEMEHU OCTaBalioch B obOpe3. «llpunmercs padoTtaTh 1Ba AHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BENa B3I A0M KOMHATY.

Bo3iie muceMeHHOTO0 cTOJIa CTONKOM TPOMO3IMIIHCH BCEBO3MOKHEIE ciioBapH. Beru B 6ecriopsiake
BHUCEIM Ha CTYNbSX, DKpaH TEJIEBU30pa MOKPHUICS TOHKHM CiIoeM mbuid. KBapTupa Hememo He
youpanacek, Upune npocto 6110 Hekorga. Ee med B uzgarenscree «Pozanodd», rae ona tpynunach
yKe JIeBATH JIE€T, TOMPOCUT CPOYHO BBIMOIHUTH pPabOTy, CYNUBIIYI HEIUIOXYIO MPUOBUIL --
OTPEIaKTUPOBATH TEPEBO] JOBOJBHO MOCPEACTBEHHOW KHUTH O BOCIUTAHUU JTOMIKOJBHUKOB. «Hy u
KaKoTo 4epTa s OMsTh coryiacuiach?! - ycrano pyrana cedst puna, - Yxe yeTbipe THs cHKy 0e3BbIIa3HO
JIoMa, Kak 3aTBOPHHK, TaK U CBUXHYTHCS HEJOJITO. . .»

HpuHa moTsAHYyNack U paclpaBuiia 3aTEKITYI0 CIUHY. 32 CPOYHOCTH €ii, KOHEUHO, TOTUIAYNBAIIH,
HO HecymiecTBeHHO. [ TaBHBIM Ob110 Apyroe. OHa BBITIOJIHSIIA CPOYHBIC, BAXKHBIC 3aKa3bl B JTIOO0E BpeMs
JTHS ¥ HOYH, a U3JaTeNLCTBO pa3periano eif paboTars OOJBIIYIO YacTh BpEMEHH JIOMa, TaK YTO B oduce
Wpuna nossnsanack o1MH-ABa pa3a B Mecsll. [lonauany 3To ee ycTpauBaio: HeIIoxas 3apiuiara, 1 BpeMs
Ha JIOpOTy TpaTuTh He Hano. «Ho ceifuac 3T0 MpeBpaTUIOCh B M3MATHIBAIOIINI MapadoH, KOTOPHIi
U3PSATHO JOCTa»,- MOAyMala OHa.

Ot HeBecenbIx MbIcnelt MpuHy oTopBai TenedOHHBIN 3BOHOK - 3TO ObUT €€ HEMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbcTBa Muxamn Bepmumnun. Mpuna npopaboTana ¢ HUM Bce
JIeBSITH JIET, HO JIO0 CUX IOp MacoBala mepej ero NiyMHON 1 OecriepeMeHHO MaHepoii 00IIeHus.

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obelana, uepes3 aBa JTHS.

-Hy u otnirano! V Mens k Tebe eme 0HO Jeno, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa euie ojHa,
TOYeE PO €11y, HAJI0 C HEell MopaboTaTh.
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-Muxaun AnaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke elne ABe KHUTH Ha MHE BUCST, BbI
e ITOMHUTE, 1 UX 0TI0kmuIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>KHO, TI03ape3. ABTOp KampH3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBHUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM 1103ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3amennts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuia! Ha cBsi3u.

"Ecnu ObI eme To nenmnu!" - mogaymana pempakTop, kinaas Tpyoky. Ha MOHMUTOpe MOHOTOHHO
Mmurai kypcop. Upuna BepHyach k paboTe, HO COCPEeIOTOYUTHCS He Moriia. YyBCTBO JIerkoi 0OMabI U3-
3a TOT0, YTO OHA B OYEPEIHON pa3 yCTynuia, Aaxke He OOMOJIBHBIIUCH O HAKOMMBIIMXCS PETEH3USAX,
HE OTCTymana.

Hpuna BcOMHMIIA, KaK BCe HaYMHANIOCh. [Ipuast B u3aTenbeTBO cpasdy mocie Gpuirocopckoro
(dakynbTeTa, OHa opasuiia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HAaUYaIbCTBO HArPYKaJlo ee
paboToii Bce Oomblne U Oosbie. "I HIIepOTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIUCH
KOJIIETH, U €€ 11e(d MOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onmycTut. MpuHa
3acKMBAIACh JIOMO3/HA, TepepadaTbiBaia, HO XalnTypy HUKOT1a He cnaBana. Ceiuac eit 0pu10 34 rona,
Y OHAa MO-TIPeXHEMY OYKBAJIbHO BrpbI3aliaCh B TEKCT, TOTOIIHO HCIPABIISS BCE OTPeXH - OJ1aro, 4yBCTBO
A3bIKa M HAaBBIKM pAcCKa3yhKa y Hee ObUIM OTMEeHHblE. M pyKOBOJICTBO cCTajo mopydath el
pEeAaKTHPOBATh MPO3Y B3bICKATENIBHBIX K ITPaBKaM aBTOPOB.

«H pu, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOM JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee mojapyra. [loroBopu ¢ HauanbcTBoM. bynb cmenee. Uto Thl crecHsiembes?» Ho Upuna
OTHEKWBAJIACh: MPOCUTH s ceOsi eil OBLIO HEeyIO0O0HO -- XapakTep HEe IMO3BOJISUI, KyJa Ipolne ObUIo
B3BAJIMTH HA CBOM IJIeUr 1OOO0IIbIIE paboThl. 3HAKOMBIE COBETOBAJIM €1 TOUCKATh MECTO TIOJICHEKHEE,
HO OHA TPUKHUIIENIA K M3/IaTEIbCTBY, KOTOPOMY OT/ajia CTOJBKO JeT. Ja ¥ B Apyrux mMecrax IUIATHIIN
MIPUMEPHO CTOJBKO ke, a rpauK ObLT OoJiee xKecTKuil. 3aueM MeHSITh muiI0 Ha Mbu1o? Co BpeMeHeM,
yremaina cedst MpuHa, pyKOBOJCTBO, MOXET OBITh, CAMO J03PEET IO MBICIH, YTO OHA 3aCIyKHBAET
OoJbLIero.

«Hama padoyas jomaaka

Muxann BepminHUH noabexan K U3/1a1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes nmonyaca
y Hero JoJpKHa Oblla COCTOSAThCS BeTpeya ¢ mnucareneM TumodeeBbiM. PaboTa Haa KHUTOH
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepmmHMH naHMpoBal €ro JUIUIOMaTHYHO YCHOKOWUTh. llocTaBMB MalmMHy Ha CUTHAIM3alUI0, OH
BOIIEI B CTapo€ YETBHIPEXDTAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBinero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYILECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABLIUIICS C TPEX COTPYIHUKOB, Pa3poccs U Terepb 3aHUMa
TpU d3Taxa. B mocienHue roipl, OJHAKO, OH IEPEKUBAJ HE JIydlIWEe BpeMeHa. Tupaxu nananw,
TOPrOBBIX TOYEK CTAHOBHIIOCH Bce MeHb1Ie. TuModeeB OblT MyHKTYyaJIeH U POBHO B JIBa yaca MOMOITYJHI
NosSIBUIICS B NpueMHON Bepmumuuna, Onaroyxasi, Kak CBEXEBBIMBITHIN oryper, «I[Ipoxomurtey, --
npuriacui ero Muxawi. Ilucarenb ocMmoTtpencs, cen 3a CTOJ. BepmmHUH MONpPOCHI CEKpeTapiry
MIPUHECTH Yaii U Kode.

-Tak korpma e BbIiIET Mosi KHura? -mepemien kK jaeny TumodeeB. - Bce oTknaapiBaeM u
OTKJIaJbpIBaeM. Mecs1y yxe mporen.

-Buaure nu, yem geno,- Hauan BepuminHuH, -paboTa HaJl KHUTOM 3aHsAja y HAIlero peakTopa
OoJblIIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyeTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y MMOOBICTpEE.
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-He 6ecniokoiitecs. [lonnmaere, peaakTop - >KCHIIMHA, TIOJIBEPKEHA SMOITMOHAITBHBIM BCIIJIECKAM,
JUYHBIE HEYPSAIUIBI, ObICTpo ycraeT... OHa mpumeT B GopMy M 3aKOHYHMT BCE B JiydmieM Buje. He
OecToKOUTECH!

[TodyBCTBOBAB, YTO CTOUT TOMBITATH CYACThS U MOTOProBaThes, Tumodees mogHaxan: --Her, Tak
neno He noiiner. Jlymato, s BpaBe notpeboBath yBenuueHus posuitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee moAroOTOBHIICS, UCKAJI TOJIBKO TTOBOJ», MOyMaJl 3aM TJIaBHOTO. A BCITyX MOBITOMXKHIII:

-CaMa OCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl Bellb 3aKJIFOUHIIN JI0TOBOP. ---XOPOIIIO, COTJIACUJICS MHCATEb,
HO MUMEWTe B BUY, UTO MpaBa Ha MyOIMKAIUIO KHUTH Y Bac HE UCKIIIOUUTEIbHBIC U s MOTY 00paTUTHCS
B npyrue usnarenbersa. [lonpomasmicek, Tumodees Boimen.

«KaxkoB Harzery, nogyman BeplinHuH U MIeCHYJ B CTakaH MUHEpaIbHON Bobl. Q0011 BOKPYT
CTOJIa, OH MTO3BOHMII TeHupekTopy EBrenuto JlaBpymmny. ToT oOenan B pecTopane HEMoAaNEKy, U €ro
MOIYMHEHHBIA PElIMII COCTaBUTh €My KOMIAHUIO, a 3a0/IHO MPOUTHUCH. JIaBpylinH, cyXomaBbiii 53-
JETHUH CEOBJIACKIA MYy»X4YMHA, 00edal B MOy mycToM 3aiie. K KHHram OH ObLT HEpaBHOAYIICH C
JETCTBA: OTEll M MaTh, TyMaHUTAPHUH, IPUBUIU €My JIO0OBb K UTeHHUI0. B KHMkHBIN OuzHec EBrenuit
MIPUIIIEN U3 KOHCAJITUHTA: CeMbs Xuja Heborato, u EBreHuit, moiayunmB sKOHOMHUYECKOE 00pa3oBaHuUeE,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» a0
MIPOM3BOIUTENICH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBWIJI HEOOJbIoe areHTcTBo. Korja emy momien nartblit
JECSITOK, OH BCIOMHHUJ O CBOEM YBJICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYECHHUIO
00CTOSITETTLCTB €ro MO3BaJl K ceOe BIajelel] U3/1aTeIbCTBa, ¢ KOTOPhIM EBreHMs TO3HAKOMIUI 00IIHe
Tpy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MIpUTJacuil KOJUIET MourpaTh B TeHHHC. Kommanusi momoOpanach YHMCTO MYKCKas: B PYKOBOJCTBE
YKEHIIH TIOYTH He OBLIO0, 1a M B TCHHUC HUKTO U3 HUX HE UTpal.

-Hemnoxo. CHauana s BEIUTpal napy napTuid, Ho B uTore 6oeBast Huubs. YTo y Te0s1 HOBOro?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
pOsIITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MejieHHee paboTaTh. 001eM, OHA TIOTIPOCUIIA OTCPOUKY
HE yCTEBAET U XOYET MEPEIOXHYTh, PE3IOMUPOBAII BepmHuH.

-Bce oTapxaTth XOTHAT... A 4TO C Heil?

-Hy,- npotanyn BepmmHuH, noycraia, MOTUBALKs yIIaja.

B u3narenbckoM qome napuiy NOpsiAKY, YCTAaHOBJICHHBIE BIAAENIbLIEM: KEHILMHAM, KaK [TPaBUIo,
MJIATHIM 9yTh MEHBINE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSX. Ha KiTtoueBbIe TOCTBI TaKkKe
MPEANoYnuTaI OpaTh MYXYHWH OHHU, 10 MHEHHUIO T€HIUPEKTOpa, JIydllle YIPaBISIN KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX JOJDKHOCTSX, Bpoae VIBneBoi, crapanuck He pa30pachiBaThCS.
K Tomy >xe MpunHa paboTana B U31aTENbCTBE JOITO U CAMOOTBEPIKEHHO, YEM 3aCTyKUJIa PACTIONOKCHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymuH, - Mbl 0e3 Hee HUKYyAA... MOXeT,
OKJIaJ e moaHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4YuBasd... Jla m He cpaboTraercs ¢
HaIllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. Ito 6su1a Mpuna.

-Upouka, kak TBOM nena’?

-¥Yxe nyuie, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeesiM. Emy
OBl CIOKET MOANPABUTE, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A THI TIOXXECTUE ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U IO JIeTy: HE NMPUHUMAETE HAIIUX
MPaBOK, HE OyJeTe y Hac u3/1aBaThesi! MBI ke JIeHbIaMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pazberyrcs. Tak TbI 1 BpeMsi COKOHOMMUIIIb, M CHJIbI. 3aIIOMHH: MBI H3aT€IBCTBO, & HE KPYIKOK
10 UHTEPECAM.

(Upune npocums 011 cebs 66110 HEYO0OHO, KyOa npoue ObLIO 836AIUMb HA CBOU NeYl NOOOIbULE
pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjiem)
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IIpoure yBoauThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOKKJIas fama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHI€ B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe PeCTOPaHHOM CEeTH, TaBHO MepeKrBaa 3a
oJIpyry. DTO OHA HACTOsUIa HA TOM, 4T0ObI MpuHa, mouTH Mecsl Oe3BBLIA3HO CHAEBIIAs I0OMa HaJ
TEeKCTaMu, JI0ILIa HaKOHell /1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOM, CibIHIIb? — CBeTlIaHa HEOJOOPHUTEIHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. S ero BepHya, XOTs 3TO OBUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenjiokuia OJAMH CIOKETHBIM XOJ, U KHHUTa 3aurpaia. OH OIEHWJ, - TOP>KECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JIMIYHOM KU3HU!

Oto 6puta npaBaa. Korma-to y Upunsl 661 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMHUJIACKH, TPAKTHUYECKU
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury no nanamadTHoMy IU3aiiHY.
Opnako ceMeiiHas )KM3Hb HE 3aJallach: MOCTE ABYX JIeT Opaka Cynpyru pa3Beiuch, a ux 104b Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOX0 3apadaThIBABILINN HA 03€JEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPY Ha oKkparnHe MockBbl. OHAKO JeHbIaMU
[IOMOTaJI TOJIBLKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmnock aBa rona, Mpuna otnana ee 6abymike - cOBMeNaTh MAaTEpPUHCTBO C
penaKkTopcKoil paboToM €il COBEpPIIIEHHO HE yAaBalIOCh. A HEe paboTaTh OHA HE MOTIJIa - JICHBI'H OOJIbIIIE
B35Th OBLIO HEOTKYA.

Npuna B3noxHyna.

-Bot! A teneps nocnymraii MeHsi. TeGe Hy»KHO TOTOBOPUTH ¢ TEHIUPEKTOPOM. M370KUTH Bce Kak
ecth. Cka3arb, 4TO Tak OOJBIIIE MPOJAOKATHCS HE MOXKET.

-Jla He mory a! Mue mporie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOrO U3 3TOT0 He BHIILI0. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
S3BIKaxX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, @ OH: MbI Tebe ofHuMeM okJaa. Kak 6yaTo B 3Tom aemno!
HapnaBan MHe emie Kydy Aypamnkux COBETOB..., THIa MoXecTue ¢ aBTopamu!

-nN?

-1 or MeHs yuuM J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenmpMeca B MOEM Jielie He ITOHUMAIOT, a COBETHI pa3faroT! - MipuHa oT BO3MYyIIIEHHS 3aMoT4daia.

TumMHy HapyImniI BCIUIECK - B BOJY HBIPHYJIA €1l OJHA Jama.

-K Tomy e OHM BCe KaKMe-TO CEKCUCTHI, - npoaomkuia Mpuna. - JKeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepcriekTHB B ’TOM M37aTeIbCTBE HUKAKUX !

CaeTiiana 3alyMuuBO Ciylajia noJpyry.

- Tak, T61 OTTpyOWMIIa HA HUX ACBATH JET. M BIOJIHE MOXKEIIIh Ha 3TO YKa3bIBaTh. Y BOJIBHATHCS XK€
tebe He xouercss? Hy BoT. TebGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicayman. M He Tymyiica! [lonmpocu, 4ToOBl CHU3MIM HArpy3KYy,
MIOTOBOPHU O MOBBIIIEHUH. Tebe ke caMoil 10 YePTHKOB HAI0EII0, YTO Ha TeOe BCE €3/T.

-Jlerko cka3atb! S He 3HAIO, KaK 3TO caeNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXeT, JTydiie
BCE )K€ YBOJIUTHCSA?

Bonpocs! nu1s1 06cyxneHus:
1. Yto moxHO mocoBeToBaTh Mpune?
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2. Kak MOXHO paccyuTaTh 3arpy>KE€HHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMmeere 11 BBl TOBOPUTH HET, U KaK 4acTO Bbl 3TO JAEIAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MPUHLINIIA, CHOPMYITUPOBAHHOTO UTATBSIHCKUM dKOoHOMKCTOM Bunbdpeno [1apero, 3akimouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIbHBIE Malibie €€ 4YacTu
00HapyXUBAIOT HAMHOTO OOJIBIITYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX y/IeJIbHOMY BECY B IPYIIIIE.
Hanpumep:
20% kynenToB (ToBapoB) natT 80% obopoTa WK NpUObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommbok o6ycnoBnuBaroT 80% mnoTeps;
80% ommbok o0ycnoBnuBatoT 20% moTeps;

- 20% ucxXoIHBIX MPOAYKTOB omnpeAessaoT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% ucxoaHbIX MPOoAYKTOB onpeneisitoT 20% croumoctu rotroBoro uzaenus. [loatomy B cBsizu
¢ npunuunom Ilapero ormeuaror coorBercTBUE «80:20». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pesynbraToB, octanbHbie 80% 3arpadeHHOTO BpemeHu mnpuHocat 20% obmiero urora.
CrnenoBatenbHO, MEHEKEPY He 11es1eco00pa3Ho OpaThCsl CHavana 3a camble J€rkue aena. Heooxoaumo
MPUCTYNaTh K PELIEHHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyo mpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npunHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT MPUHIIUI?

3. Kaxme emgé BBIBOABI ISl IPAKTUIECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuniun [lapero? O60ocHylTEe CBOM MPEIOKEHUS.

4. Tlpusenute nmpuMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananmne 4.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 NMPU3MY THIIMYHBIX
nperpajx (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) HA MYyTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganmne 5.
[TocTpoiiTe HHTEIICKT KapTy NOJydeHUs: 00pa3oBaHus B HHCTUTYTe. OOpa3ell nmpuiaraercs.

3aganue 6.

[Tpocmotp dunema o TatM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTe OCHOBHBIE COCTABIISIIONINE TATM-MEHEIKMEHTA

2. B xakux cinyyasx ciaeayeT ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETrO BpeMeHU? [{J1 yero HykHa 3Ta BEJIMYUHA.
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Tema 4. PYKoBOACTBO H JHIAEPCTBO (CHTYALMOHHBLIH M KOHTHHIE€HTHBLIN IOAX0AbLI B
MeEHEKMEHTE)

Lenv 3anamus: yriryOJIeHUE 3HAHUH U YCBOSHUE CTYJEHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaITUsX.

Dopma nposedenuss — pa3BepHyTas Oecena-IMCKyccus, pa30op Keic-CuTyaruii, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHHE MOHITHI «PYKOBOJICTBOY, «JTUJECPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi»? (I0sSICHUTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJIaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOsiafas CBOUMHU
HMHTEpPECaMH, BBIHYXKJECHBI JIEHCTBOBaTb B CUTyal[Md IOJHOM WJIM YAaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBuCMMOCTB KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPETOBOPHI UX MTPEICTABUTENEH,
BO BpeMsl KOTOPBIX JOKHO ObITh BIpabOTaHO B3auMomnpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJIy4ae HE TOJbKO MpUOOpeTaeT 0coObIl CTaTyC, a HAYMHAET YNPABJIATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYEeCKUMU MexaHu3Mami. [IpeacraBureny OT rpyIin CTAJIKUBAIOTCS C CUTYyalUeH,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpPHOM cuTyanMu. llenu cpaBHUTENBHO JIETKO JOCTHraloTCs TOrjaa, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEICHUS, SIBIISIETCS
MOJIeNb «JIBOMHOMN 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPAaTErnii B3auMOIEHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYIHUYECTBO.

B Ttom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoguTes 10 Hayasia UTpbl, TO UTPA SBIIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOUINX cTpaTeruil. Eciu Moziens BBOAUTCS MOCIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOpHOro mporecca.

Lenbro mpoBeIeHHsI MPAKTUYECKUX 3aHATHH SIBIIIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en06otl uepol

[IpoBeneHue neN0BOM UTPHI TIPEIIToIaraeT HEOOXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHYECKHMMH M TPAKTUYECKUMH BOMPOCAMHU TOATOTOBKM M MPOBEACHUS
npodeccHoHABEHBIX IEPETOBOPOB Y€PE3 COOTBETCTBYIOIIUE PA3/IeIbl IEKIIMOHHOTO Kypca AUCIUILTUHBI
«MeHeKMeHT» - «PyKOBOJICTBO M JIMIEPCTBOY, « YTIPABICHYECKUN TPY/ U €T0 OCOOEHHOCTH.

4 MaTepuabl IENIOBOM UIPhI MPEJICTABIIAIOTCS YUACTHUKAM B ayIMTOPUH
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1. /lenoBas urpa paccuntana Ha 16 y4aCTHUKOB, B CBSI3U C YeM y4deOHas TpyIIa, y4acTBYIONIAs B
urpe, 10JbkKHa OBITh pa30uTa MPONOPLUUMOHANBHO MX YHucTy. Kaxkomy U3 Hux OyneT nmpeanoxkeHa oaHa
U3 poJieil, KoTopas JNaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuil um oOmas
uH(poOpMaNUg IO JCTOBOW UTpe, M3IIOKEHHBIC BHINIC, ONPEISNISIOT 4 KOMaHIbl. ECIM y4acTHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJUJICKTUBHBIX  IEPETOBOPOB,
MpeAyCMaTPUBAIOIINXCS JaHHOW UTPOH, TO PYKOBOJIUTEIb UTPHI (MPENoAaBaTelb) JOIKEH ONPEACIUTh,
KaKHe POJIU CJIENYET UCKIIOYUTD U (W) O0bEIMHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIIH paCIpeIeseTCs] MEXTy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHW3M» PAa3BUTHS ITYHKTOB
«MHTepechl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JAPYTUMHU UWICHAMU CBOEH
KOMaH/IbI.

OT KaXJ0r0 YYaCTHHKA UTPBI TPeOyeTCs BRIMOIHEHUE OMIPEICTICHHBIX IPOIEAY P, MPECIeTyOIINX
1[eJ1b BBIPAOOTKU COOCTBEHHBIX MO3ULIMN IO MPEAICTABICHHON B UTPpe Mpodieme.

2. B cBf3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEINOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIMUTH 10 ONPEICICHHOMY MPaBUITy, B TaOIraHOM Gopme (cMm. popma 1).

®dopwma 1
UuTepecsl - pa3HOTIacHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HITHN®
Coo6ctBennsbie [Ipemqmet [TepBonauans |Ilocnenyro- |3aBeprmaro- Ilosumnmsa, 1o |Bo3moxasie |[IlocnencTBus
HHTEPECH MIEPErOBOPOB |HBIE TIPEAJIO-|IIHe MPEIJIo-|IIHe IPEIo- [KOTOPOi BO3-|yCTYIKH COpBaHHBIX
(ouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXHO  OT- MIEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YYEHHUs KaxIbIM
YYaCTHUKOM JIEJIOBOM WIPbI U MOPYYEHHON €My POJHM B HEW, YJaCTHUKH IMPHUCOEAUHSIIOTCS K CBOMM
KOMaHJiaM, TJ€ B TEUCHHE OIpeaesIeHHOro BpeMeHH (10 90 MUHYT) MpPOBOJSAT BHYTPUTPYIIOBHIE
MIEPETOBOPHL. 371ECh BBISICHSAIOTCS MHAMBHUIYaJIbHbIE HHTEPECHI KaXKOT0 4JieHAa KOMaH[Ibl, KOTOpbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIY HHUMH 110 ONPEACIEHHBIM BONpOcCaM U
BbIpa0aThIBAETCS €IMHasl TMO3MIMS KOMaHAbl Mo oOmeill mpobieme (GopMUpOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyro (MO3MIMIO) UYIEHBI KOMAaHIbl JIOJDKHBI NPEACTaBIATh Ha
MOCNEAYIOUX KOJUIEKTUBHBIX TmeperoBopax. Takum oOpa3om, MpoBeleHHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBJISAETCS BKHEUIIIMM HEOOXOAMMBIM 3TANlOM MOATOTOBKH MPOBEIEHUs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaH[, T. €.
BCEX TPUHALATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoautes 2,5
gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAK M YMEHbIICHHE BPEMEHU CO CTOPOHBI

5 IlocemoBaTeIbHOCTD YTCHUS 3aIIOJTHCHHOMN TaOJIUIBI - CIICBA Harpaso. O/1HaKO 3aM0JIHUTH €€ HeO6XOI[I/IMO B

O4YCpCAHOCTH, COOTBCTCTByIOIIIeﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KHOﬁ KOJIOHKH.
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pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIBLHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBeneHus Urpbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUSA, MOMYyUYEHHBIE U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKJIIOYAs MPEACTaBICHUE
MHTEPECOB, M3BJCUCHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTABICHUE
NpPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy TMpeIOKEHUH, paclo3HaBaHWE HaINPaBICHUN
COINPOTHUBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAICHUN, UCTIONb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
U [O/1/IepKaHue BEICOKOTO YPOBHS MPOLIETypPHO-MAaTEPHATIbHO-TICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHME
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH TOTO ATara Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIOJIb30BAHUEM UHCTPYKIIUU 10 aHAIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBeplieHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPETOBOPHI) U CECTh 3a CTOJI NIEPETOBOPOB HE
TOJIBKO C YICHaMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH I'PYTIITHI IO MOJIEIUPOBaHuIo. B huHanpHOM
CTaJIMY UTPBI IIPENoAaBaTenb (PYKOBOAUTENb) TOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOZHUKAIOIINM B
nporiecce ImeperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NEPErOBOPOB.

3aBeplIaloUM aKKOPJIOM MPOBEACHHS AENOBOW WUIPHI SBISETCS BBHIPAOOTKAa OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIuyHOoCThb M KoJuleKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIN MOXO0bI B MEHEIPKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMU MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHHUEC HaBbIKAMU ITPAKTUYCCKOI'0 UCITOJIb30BAHHNA ITOJTYYCHHBIX 3HaHUH B KOHKPECTHBIX
CUTYalUsAX.

@Dopma nposedenuss — pa3BepHyTas Oecesa, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyanus: « KBapTupHbIii BOIpoc»

Bot yxe necars net 6yanu Mpunst [letpoBHsl OpiioBoii HaYMHANIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOei KkoMmnaHuu. JlecsaTh JeT — CpPOoK
HeMaJIeHbKUIA, 3a 3T0 BpeMs ocHoBaHHast OpioBoii copTeepHas pupma «T1O-codt» cnenana 6onpmoi’
PBIBOK, HO B JIUJIEPHI TaK U HE BIOUIIACH, 3acTpsiia B cepeiHsiukax. KilmeHToB y Hee ObLI0 He TaK 4TOObI
MHOT0, HO BCE — KpPYIIHBIE U YBaKacMBbI€.

Mpeiciiu Upusst [leTpoBHBI TTOC/IEIHUE THU MOCTOSHHO BO3BPAIIAINCh K (DMHAHCOBOW CTOPOHE
6uszHeca. CHIKEHHE NPHOBUTBHOCTH KOMIIAHMHM OHa CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJHaKO, 03HAKOMUBILKCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 10 HE TOJIBKO B 3TOM
— ¥, TOPA3MBICIIMB, PELINIa MeperTr K akTUBHOK O0phOe 3a moka3aTes.

Bomo6a 3amen1eHHOr0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukomaio BumaHoBy, pyKOBOAMTEINIO
oTzena pa3pabOoTKH M TECTUPOBAHUSA, HY’KHO ObLJIO IPOAENaTh JUIMHHBIA yTh. CHavyana — MOAHSIThCS
Ha HECKOJIBKO ATa)KEH, 3aTEM MPOUTH JUIMHHBIMU Pa3BETBIECHHBIMU KOPUIOpPaMHU M, HAKOHEL, IEpeceyb
MaJIeHbKUI Ipe1I0aHHUK, B KOTOPOM 1IapCTBOBajIa JOPOAHAsA cekpeTapiia JlyHsia, oXxpaHsBIIas OKOH
Npuns! IleTpoBHBL.
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— To1 kyma? — rpo3no npobacuia dynsma. Hukomnai KuBHY B CTOpOHY KabuHeTta OpiioBon: —
Bri3zBaia. [lyHs1Ia TyT e peTUpoBaach.

— Capuch, — OypkHyna OpiioBa, Jaxxe He B3IVIIHYB Ha BOILIEIIIEro cOTpyaHuka. Hukomait
MOCITYLITHO CeJl Ha MSATKUIA IMBaH y ABEPH — MOJAJBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3yunsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOIIOe OJYyrOJUe U MPUIUIA B yKAC, —
esie capliHo npousHecia Mpuna [lerpoBHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUJIGHHEM HENPEMEHHO JOJKEH OBbLI MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJiOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIU JAXKE PSIOBbIE COTPYIHUKHU U 32
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM MPHUBBIYKE: B3PBIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEICKa3yeMOCThIO NIbITAJIACHh BHEAPATH CaAMbl€ HEOKHM/IAHHBIC YIIPABICHUECKUE
unen. [lopoif noxoamno n0 abcypaa: TO OHa 3aKa3blBaja KaKUM-TO COYMHHUTENSIM TUMH KOMITAHUH, U
BCE MeJIM ero B HavaJie paboyero IHs, TO BBOJMIIA JPECC-KO U 3aCTaBIISLIA KEHIIMH 0/I€BaThCS B CHHHE
100ku 1 Genbie 0my3ku. K cuacThio, Takue HOBOBBEIICHUS JICPKAIUCH HE J0Jiblie Mecsiia — OpiioBa u
cama MoHuMasa ux 0ecrepCrneKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga Hamiv MPOEKTHI MPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Mpo HaKJIaJHbIE. DTa CyMMa YKe MEPEKPHIBAET MOJOKEHHBIE JTUMUTHI 110
oromxkety. Bot Tak, Komnsi, — y Hac yObITKH.

Huxoumaii cioyman u ragan: K uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHWXeHuU 3apraT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE OIPaBJAIKCh.

— S Tyr npoaHanu3upoBalia PEHTAOENBHOCTh KaXIOTO W3 HAIUX IPOEKTOB U BHIBEA
yCpenHEHHBIN MToKa3aTelb. W noHsia, 4To Hac TOMUT.

— W urto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He oHUMarommidi Hukomnai.

— Wmenno! Thl 3Haelb, CKONIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiemna’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 0o0s3aHHOCTH HE BXOAWJIO CIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B kypce, yecTHO TOBOPSI, HO HAJI0 [yMaTh, CyMMa MPpUINYHAas1, — Mokal riedamu Hukomaii.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounnia k Hukomnaro.

— CymMmmMma 3ao0naynasi. B mecsiy Ha TBOe MOMEIIEHNE Y HAC YXOIUT CTO ThICAY. DTO MIECThACCAT
MPOLIEHTOB BCEX PACXOJI0B HA apeH]y.

— Hy uto % nonenate, — Hukonait 0TBEN B3I OT JIMIA HABUCIIECH HAJl HUM HadaJlbHULIBL. —
Otnen pacreT, MecTa HaMm HaJl0 MHOTO. Ecii BBl TOMHHUTE, 3TO MOMEIIEHHE MBI Opalld ¢ MPUIIEIOM Ha
Oynymiee. Ha Kaxp1if TpOEKT HaM HAJIO MO TSATh COTPYAHUKOB. Y MHO)Ka€M Ha KOJTUYECTBO MTPOCKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4TO HaM HYKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 sToMm ceituac He MOKeT OBITh M peur. A moka 3Haemb uto? — OpJoBa CHOBa BEpHYJIach
3a cToJI. — Sl TyT mojymalia u mpuHsIa HEMPOCTOE, HO €MHCTBEHHO BEPHOE pPEIICHHE.

Huxomnaii onsiTh BCIOMHUI O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOM MaIlMHE M O KpeauTe Ha
kBaptupy. Kak e ObITh, ecii OprioBa ypexert puHaHncupoBanue?

— Hano mepecMmoTpeTh KOHIEMIMIO pabOTHl TBoero oTnaena. Hukomalt maxke B3APOTHYT OT
HEOXXUTAHHOCTU. — UTO 3HAUUT «IEPECMOTPETH KOHIICTIIIHIO?

— To wu 3Hauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COTIPOTHUBIICHUS TTOAYUHEHHOTO. — Sl pemuia nmepeBecTr BCeX TBOMX MPOTPAMMHCTOB Ha HAJOMHYIO
paborty.

— To ects oHM He OyayT MPUXOIUTH B 0drc? — ¢ moao3peHreM yrounmt Hukomnaii. — MMeHHO
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe 1a He B 00Me

Co0patp pa3paboTUYNKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpEeMsI OBLIO YpE3BBIYAITHO
cnoxxkHo. M Hukomaii mojomien K Aexy OCHOBATEIbHO. 3a HENIE0 0 HA3HAYEHHOM 1aThl OH pa3ociai
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MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B cnenyromryto msatauiy B 12:00
COCTOUTCS o0mIee cobpaHHe COTPYIHHMKOB OTJeNa pa3paboTKH U TecTupoBaHus. Bompoc, KOTOpbIH
Oyzaer oOcyxnaThbesl, Kacaercs Kaxjaoro. IloaTomy ouens mpoury Bcex siBUThcsa. Haneroch Ha Baie
IIOHUMaHHE!»

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KKIBIM pa3 YTO-TO MEHSUI, YA WU
nobasmsi. To eMy Kas3alloch, 4TO HMUCHMO IOJYYWJIOCH 4epecuyp HedopManabHBIM, TO, Ha00OpOT,
cIUIKOM o¢punmanbHbiM. OH 00AJICs, YTO COTPYAHHMKH €ro HENpaBWIbHO MOMMYT W HE NPUAYT Ha
cobpanmne. Ho ero omaceHust He MOATBEpIWIMCh. Boiiis B Ha3HaYeHHBIH JIeHb B IEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHbKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJsibeB BceM HE XBaTUJIO, U MHOTHE CUJEIN Ha TOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILNCH K CTEHE.
IleperoBopHas ryjena: JrOAU Tafaid, O 4eM, COOCTBEHHO, MONHAET peub. Co BCeX CTOPOH CIbIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOHS.

Yepes nate MUHYT B KoMmHary Bouuta Mpuna IletrpoBHa, conmpoBoxxnaemasi BepHOil [lyHsieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukomaii canutbes He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B ero kpecio cena JlyHsama — pgocrana myxiiblif OJOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiack THIIMHA.

— Jla, — npotsHyna OpoBa, orisibIBast MPUCYTCTBYIOLINX, — HUKOI'JIa MBI €1le He COOUpaIHCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyunnau yBeAOMJIEHHE O CErOJHSIIHEM COOpPAaHMHU €llle Ha Mpouuloid Hexesne, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO Yy Bac
pabotsl. U g paga, 9To BaM yaanock BHICBOOOIUTH BpeMs U IPUITH Ha HalTy BCTpeuy. Tak 4To naBaiTe
cpa3y nepensiéM k neny. Hukomnaii, HaunHaii.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy JoibkHa cienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaUUT. — mbITAJICA 10100paTh HyKHbIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuck TYT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJIE PacTyT CyMacIlEAIIUMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOACYMTAIM, YTO Mbl YHUIM B MHHYC. EcCiM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb UHTepecHO. [laBaif o
cytu. «Cama OBl 10 CyTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBaTbes?!» — nogyman Hukomnaii.

— B o0miewm, na, — ckazan oH Beiayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBOIA.

— Huxro He 3akppIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmim nepeHecTy Balu
paboune MecTta u3 ouca K BaM JOMOM.

— IIpowe rosops, — noasIToxkna Hukomnai, — tenepb BaM He NPUAETCA KOKIbIA JEHb €3/IUTh B
oduc. bynere paborars noma, pa3 B 1B€ HEJEIU — IpHeE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IIPEMHUEH.

ITofimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpJioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJIErYeHHs, MHOTME pajJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMeiHble. OHU yXe pHUcOBalIM cebe yxKacaroliue KapTHHBL:
MOCTOSIHHBINA IIIyM, KPUKH, IJIa4; JETH BEIIAlOTCs Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — HE BBIAEPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTats 1oma, eciu y
MEHsI TaM JIBO€ MaJIeHbKUX JieTeil? 51 He Mory cebe 3Toro aaxe MpeacTaBUTh.

— PebsT, MBI BCe MOHMMaeM, MO3TOMY He OyJeM meperpyxkarb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT Taxarh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPBIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, Ipy3bsi, — BCTynwia B pa3roBop OpioBa. — Hukonaii coBceM He 3TO UMEN B
Buny. Pactipenenenue 3anau Oyzetr paBHOMepHBbIM. Harpy3ka Ha mpoekTax y BCeX OCTaHEeTCs MPExHEiH,
HY U, KOHEYHO, 3apIljiaTa HU B KOeM ciiyyae He yMeHbmuTcs. [Ipocto Tenepb Mbl OyZieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOTO CABHTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTBHI.

— Wrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
Ha/IOMHYIO paboTy, — I0/iBEIa UTOr 3aMeTHO nosecenesmas Opiaosa. — U ¢ nepBoro umncna oynere
MPUXOJUTH B 0pUC BCero Tpu pasza B Mecsil. Eciu mosBATCs: BONpOCH — MUJIOCTH Iponry K Hukomaro.

Yro nogenaenn, KoJs...

— Karactpoda! — wnagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT Tcux! — OpiioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BCTpeTuB noHuMaHus Hukosas, yrounwna: — I'pbizyHoB u3 «Cubyrna». Y HHUX Halla cucTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAIISIUCE.

— OnsTb, HEOOCh, TECTUPOBIIMKHI HAIOPTAYMIIN, — HPEAnonoxui Hukomnai.

C Tex mop Kak Bce cTanu paboTarh jJoma, mpouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
IPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npodiemMsl. CHavanga Hy>KHO ObUIO MPHUJyMaTh, Kak
nepeaaBaTh COTPYTHHKAM 33JaHUs MO TMPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAJIAAUTD CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBIIUMKAaMU. TyT T0X0AMIIO0
70 cMeIHoro. [IporpaMMuCT nucan CKpUNT, IOTOM caM IIPOBEPSII KOPPEKTHOCTh €ro padoTsl. Eciu o
3aMeyas Kakue-HUOYy/b HENoJIaJKU B IpOrpaMMe, TO Cpasy ke OTIpaBJIsi MUCbMO Ha oOwwwuil axpec
TECTHPOBIIUKOB: MOJI, KTO IIEPBBIA YBUIUT, TOTO U padoTa. B utore 3a aeno Opaiuch ABa-TpH YEIIOBEKa,
a To U 6osble. BbIsICHUB IPUUYMHBI «0ara», OHU OTIPABIISUIN 3aK/I0ueHre nporpaMMmucty. He pas u He
JIBa TECTUPOBLIMKHU J€Jajld pa3Hble, a TO U BOBCE IPOTUBOpEUAIlUE APYT APYry BbiBoJbl. Torma
IIPOrPaMMHUCT, TEPSAACH B IOTAJIKaX, IBITAICS CAMOCTOSITENIBHO I0KONAThCs 10 CyTU. B utore Bce npyr
C IpyroM Iepepyrajiuch U B KOMIIAaHUU Hadyaluch pa3opoj U HIaTaHUE.

— V¥V HUX TaM NOTEPsIHBI BaKHBIE IPOBOAKY MIEPBUUYKH 3a [1BA JHS C UHOCTPAHHBIM KIMEHTOM, —
nponomkana OpnoBa. — [1aBOyx Ha ymiax, pUHAHCOBBIN yKe COOMpAET pacrieyaTaHHbIE TIEPBUYHbBIC
JOKYMEHTBI, YTOOBI 10 KPYNHLIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— Yto? IIpn yem TyT 63k-an? He ymHuuaif! — B3Bunace OpnoBa. — [IpoBoKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HelaBHO pa3roBapyBaj CO CBOUMH pedsTaMu, — 3aCTyNUJIICS 32 MOAYMHEHHBIX Hukonait. —
OHu Kak pas3 1o ’TOMY IPOEKTY OTUYUTHIBAIUCH. TaM Bce ObLIIO B HOPME, TOJIBKO CPOKH CJIETKA MMOIUIBUIH.
51, KOHEeuHO, He yCIIEBalo 3a BCEM CJIEIUTh CaM, HO pe0sTa IPOBEPEHHBIE, 51 UM JJOBEPSIIO.

OpJioBa HEOKHUJAHHO CHUKJIA U Cella Ha IuBaH psaoM ¢ Hukonaem. B HOc eMy yaapui TsykEMbIX
3armax JyXoB.

— Komst, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyna-To B CTOPOHY, — ITO-MOEMY, MBI €
TOOOW POMaxHYJIHMCh C HaTOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a IOTOM
MoAyMaeM, Kak HaM OBITh.

— JaBaiite, — kuBHYyN Huxomnaif. — A uro ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM Bc€ HENOYEThl 3a cBOW cyer. Urto
noaenaemb, Koms...

A noma gyuuie

Hukonait oqus 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bce okazanuck noma. He Ob110
[lerpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBI paboTail ¢ MOlyJieM pacyeTa, BHeAPEeHHBIM B «Cubdyrine». «Ilog «Myxoif» Harr
Myxuny», — onpenenun Hukomnaii.

K Beuepy oH coOpan monHoe JOChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokiaTeie. He crat, He endar. [lepexkypoB HUKakuX. A CpOKH BCe
BpEMS CIIBUTalOTCs — 3a TPU MeCsALa HU OAMH IIPOEKT HE 3aKphUICSA B OrOBOPEHHBIH cpok. M y Becex
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ObUTH KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peyb 3aX0I1JIa O 3apIuiaTe, OHU BCIIOMUHAIIN, B KAKHUX TSAKEIbIX
yCIIOBUAX paboTaroT (CeMbs, I€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCUIIH HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnipaBmiics kK OpiioBoii. — I Buepa 003BOHMII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBAIOTCS OGOpMIIATH Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHOe obenianue
YCTpPaHUTh BCE HEAOYETHI 3a HAlll CYET ['phI3yHOBAa HE yCTPAMBAET, U aKT MPUEMKU OH HE MOIUILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobiieMy ¢ coToM 3a J1Ba JHSA, OHU BBICTABAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEepsIHHONW BBIFOJBI U
yiiepd KOMMepUYEeCKON pemyTalnH.

— 3a nBa gHsA? — mepecnpocws Hukomaii. — Jla 9T0 mpakTHYeCcKH HepeanbHO, TeM Oolee ¢
yAQJIICHHBIMU COTPYIHUKAMH.

— Bot! — OpJiioBa MHOTO3HAaYUTENBHO MOHAJA YKa3aTeNbHbIN nanen. — MmMenno! 3nauut, Hago
BO3BpaIaTh 4acTh MPOrpaMMHUCTOB B ouc. C 3aBTpaminero aus. Jpyroro Beixojaa Her.

— CrnoxnoBato 310 Oyzer, Mpuna Ilerposna. Jla u kyna ux caxarb? MecTa yxe HeT. Mbl U caMu
JpyT y pyra Ha rojoBax cuauM. [lomenenue-To Mbl caanu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

Bepnysmmch k cede, Hukomaii 6p1cTpo Habpocan miucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OYCHb
cepbe3Hbld TpoekT. YToOBl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
00bequHATHCS. [103TOMY pyKOBOACTBO KOMIIAHUHU TPU3BIBAET BAC BEPHYTHCS HA CBOM paboune MecTa B
oduce. Co cBOE CTOPOHBI MPOIILY Bac CIeNaTh 3TO 3aBTpa ke. biaarogaprio 3a moHUMaHME».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodmeHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u gapom He Hano. Tonbko BonokutuT. KomkoB? D1oro o6s3arenbHO — 30510Tas royioBa. Koro
eme?» HemHoro mogymas, oH BOWII a/ipeca YeThIPEX JIYUIINX COTPYTHUKOB-BETEPAHOB M HAXKaJl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBascs: oHU paboTand B KOMIAHHH C MOMEHTa ee
OCHOBaHMS ¥ HUKOT/Ia HUKOTO HE TIOJIBOTUIIH.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJI OT BXojsulero 3BoHka. — Ciymato, —
noansan Tpyoky Hukomait. — A, Cepreii, npuset. [Tonyqun nucemo? Hy?
— S rotoB, — otBetmn Cepreit 'pomkun. — Jlaxke paz, ecnu yectHo. HeynoOHO MHe goma:

paboTaTh HaJlo, a MOJIy4al0TCs BCAKHUE MEJIEHKU U JoMalHue fena. « Tak, ¢ ']poMKHHBIM Bce 0’ Keil», —
noxyman Hukomnail u, He 10’kuaasch OTKIMKOB OCTaJIbHBIX POrpaMMUCTOB, Habpai Tenedon Komkoaa.
Ha Tom koHIIe TpoBOIa YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEIL pa3/lajics 4YeJIOBEYECKHM Toyoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO JTH?

— Ko, s Tpe3B, kak cTeKIBIKO... [IpounTai s TBoe nucbMo. BoIiTH, K COXKAJIEHUIO, HE CMOTY.

— 010 emie noyemy?

— He xouy, — npocto orBetns1 KomkoB. — MHue noMa HpaButcs pabotats. He Hazo B mpoOkax
TopuaTh 1o noiaaus. [la u BooOuie ogHu criionrHble tockl. He, He Oyay s Bo3Bpalarses B ouc.

— 51 Te6s yBoIO — U cuau goma! — copsancs Hukomnai.

— VYBonpHsH, Komb. — KomkoB ObLT COBEpIIIEHHO CITOKOEH. — fl ¢ moamuHKa padoTy Hailay. A
TBI 4yero nenarb Oynems? S ¢ To0oif yxe ckoibko JeT padorato? Jlecats. Ilonsan? A atu mMoiozbie
HOBBIE, YETO Thl OT HUX J00bembess? BoT u nmogymaif, npexie 4em yBOJIbHSATS.

IToxoxuil pasrosop cocrosuica y Hukonas m ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonail Tak u He no3BoHMiIcA. B utore Ha paborty
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKkuH. MckaTek KOro-to eme cMbIcia He ObUIO: OCTaJIbHBIE
MPOrPaMMUCThl IEWCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO M B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX IPOrpaMMepoB U3 oduca BeICTaBuiIa? Y Hee, BUIUIIb JIU, IPOTPECCUBHBIE UIIEH,
a MHe pacxiE0rIiBaif!» — cokpymrancs Hukomai.

«OTKa3ayMCh BBIXOAHWTH Ha pabory?! DTo yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamm ny4qmune kaapsl, Hama onopa! CoBceM pacmyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIM JIIOJU 0€3 MOCTOSHHOro Haja3opa. UyTh aamb cilabMHKY — M Bce, NOIHbIN npuBeT. la u



44

cama s xopoma. Pemmia Ha apenae cakoHOMUTh! A Bbiuio uto? [TomHblid mpoBat. A Belb Kakas uaes
obuta! I'enuanbHast. becripourpeiiHas npakTudecku. HaBepHoe, s TIOXO0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMamM — M Bce. A Hago ObUIO MpHAyMaTh, KaK HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momiio
Harepekocsk? B uem s ommbOmace? M 4ro ke MHE nenarh ce4ac — M C COTPYJIHUKAMHU, U C
“Cu0yriomM”, u BooOIIE. ..»

Bonpocuwi:

Kak Bb1 MmoxkeTe oxapakTepr3oBaTh pykoBoautelsi kommnanuu Upuny OprnoBy?

CKOJBKO JIET OHA PyKOBOAUT KoMnanuei? Craiia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHMMasia yrpaBiieHU€CKHE pelIeHUs ?

B uem nposiBisiiack HENPEACKa3yeMOCThb €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kak npunnmanocs OpiioBoi perieHue o nepexoe COTpYJHUKOB Ha «OMAIIHUN opuc»?
Uro HYXHO OBLIO MPEANPHHITH PYKOBOJCTBY, YTOOBI MEpPEXOJ Ha TOMAIIHUK oduc ObuI
YCHEIIHBIM?

7. Kakume mpocyerbl OBbLTM JMOMYIIEHBI B PEIICHHSX MO MOTHBALUMU H CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxkas cucrema omatel Obiia paspaborana? beuia nu mpoaymaHa 3Ta CHCTEMa OIUIATHI U
o0Cy»X/ieHa ¢ COTpyAHUKaMuU?

9. Bce M COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaneHHo? OOCyXIaaoch U 3TO C
HUMH?

10. beutla sm paspaboTaHa (WM CyIIECTBOBala) Kakas-muOO CHCTeMa KOHTPOJA 32
NeSTeIbHOCThIO yJalIeHHbIX cOTpyaHUKOB? Kak BooOmie ocyecTBisigach (QyHKLUUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSeTCS HpPOBEpKOM Ha 3(PQEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OprnoBoit? Kak «BbIpYyIHMBaThY» U3 CIOXKUBIIEHCS CUTyalluu U
KaKHe PEUICHUs CIIEAYeT MPHHSTH?

ouhkwdE

3a}1a}me 2 Ananus HpaKTI/I‘IeCKOﬁ cuTryanum: «He TPAHKUPHBTE YECJT0BCKO-YaCbl Ha
COBCLIIAHUS»

BosbIIMHCTBO KOMITAHMM NMPOIYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABJIECHUIO KaIUTAJIOM,
TpeOYIOT yOeIUTEITbHOTO 00OCHOBAHHUS JISI JTFOOBIX MHBECTHUIINHN, YCTAHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
U THIATEIbHO MPOMMCHIBAIOT TPABO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTEITS.

Hao6opoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHMueHH. 3BOHKHU, MEpENHCcKa, BCTPEUH,
TeJeKOH(PEPEHINH CHEIAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro yrmpaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHe.
BonbmuHCTBO OpraHu3anmii  BOOOIIE HE OTCICKUBAIOT, HA YTO YXOIUT BpEeMs, U MOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMpPOJYyKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHBbIE
BUJICOKOH(EPEHIINHU U TTYCThIe coOpaHus. Bee 3To mpsiMoii yOBITOK: 9achl, POBEICHHBIE HA COBEIIIAHUN
y HayaJbHUKA, OTHATHI Y KiueHToB. LLItaTel pa3myThl, OropokpaTusi LBeTeT, paboTa 3amemnisercs,
noxozp! magaroT. COTpyIHUKH BCE OOJIbIIE BpEMEHH MTPOBOMIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBlIeH Ha JCWCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B DJIEKTPOHHOH IEpernucKke, He TOcelaTh BCe COOpaHusl TMOApsA W Tak nanee. lleHHbIe
pPEKOMEHJALMU, HO, YBBI, CIENOBaTb MM OBIBACT TPYIHO: 3aBEACHHBI B OpraHU3aLUU IMOPSIOK
3aTSATUBACT, HAa YEJIOBEKA CHIUTIOTCS MUChMA, COOOIICHNS, IPHUTIIAIICHHUS Ha BCTPEYH, KOTOPBIC HETIb35
UTHOPUPOBATh — MHauUe OOHMIATCS KOJUIETH, a TO U Ooubiioi 6oce. Eciau muis Bamield kommnanuu padota
3aKJIF0YAeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTUYECKH HE OCTACTCSA: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.
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HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJUTENN [IEHUJIN JIParoleHHBIN pecypc BpeMeHH 1 OepexHo UM pacnopspkaiuch. CBoi Or0KeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMsI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B ynciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Ounu ['poys, ObBIMI reHmupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall obopynoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIUIaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACMOiararoT TaKUMH WHCTPYMEHTAMU TaWM-MEHEDKMEHTa, O
KOTOPBIX MpeXJIe MPUXOAUIOCh Toabko Meutath. Microsoft Outlook, Google Calendar, iCal u gpyrue
MPUJIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEANTH, KaK TE
pacxoayroT ollee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJEIIO, B MECSII M B TO/I, M C KAKMMH IIEISIMH, KaKUe€ OTIENbI U KaKue JODKHOCTH Ha
HUX TPEJICTABICHbI. JTU MPHIIOKEHUS BBIABISAIOT JaXXe ONpeAeNieHHbIE MAaTTePHbl B OpPraHU3AIUH,
HanpuMep, NapajuiebHyI0 00paboTKy JaHHBIX 10, TOCIIC U BO BpeMsl coOpanusi. Pazymeercs, KoMITaHus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEHUCKU U OOIEHUS: KOMY MPHUITHO OINYIIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nH(pOpMaLKIo, KOTOpas 1aeT 00LYI0 KapTUHKY
pacnpezeneHus OroKeTa BpeMeHU, COOUPATh HAO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamIM riaBHbIE HAOJIIOIEHUSI.

IlyHamMu 3JIeKTPOHHOMN TEPETUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIHH, PACCHUIKA M TIEPENCKa, Pe3KO
MOJIEIIEBEB, 3aM0JIOHUIN paboyee mpocTpaHcTBO. MHOrue pykoBoauTenu noiydarot no 200 nucem B
neHb — Oomee 30 ThicS4 B TOJ, a pacHpOCTPaHEHUE CUCTEMBbI OBICTPBIX COOOIIEHUH H
KpayJICOPCUHTOBBIX MPUIOKEHUN ycyryousnau mpolieMy (cM. Bpe3Ky «OOOpoTHas CTOpOHA 3aKOHa
Mertkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C SJIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENEINIO.

30TbIC.

25THiC,
O6opoTHaA CTOpoHa
3akoHa Metkanda
3akon Merkanda rnacwT, uro
LEHHOCTS TRNSKOMMYHUKALIOH-
HOM CETW BOSPACTAET MO JKENO-
wente. B 1070-e rogel rmasHum
cpencTEOM canai Gein TanedoH,
pexe — Tenexc un Tenerpad.
B cpagnem y pyrosoavTann
& ro npovicxopuno He Gones
ThICRYM KoHTaKTOR (He CuTaR
BHYTPEHHMX).
C noRenenvem Hosux TexHo-
OFWil KOAMHECTBO COOBLYBHMI
pesko ysenwumnocs. Mo Hawwm STL.
nogeHeTam, pyxosopTenk
nonyaer ceivac Ao 30 TacAY
coobuenui & rop, W vem seiwe
&ro yposen, Tem Gonsue spe-
MEHY 80 NORUMHEHHIE TpaTAT
Ha npouekwBanye 1 oBpaboTky
COOBLIBHMI W OpraHKIaLMIo
MEPORPHATHI. aTHiC.
11
TNPHMEPHOE
KONUYECTBO
KOHTAKTOB HA
PYKOBOAMTENA Brog

19706 1980¢ 19608 20008 20106

Joarue Berpeun. PykoBoauTenw BBIHYKIEHBI YYacTBOBaTh BO BCE OOJbIIEM YHUCIIE
MeponpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TeJIeN0CTya YIpocTuil yyactue. B cpennem Tor-
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MEHEDKEPHI TPATAT 00Jiee IBYX pabOUnX THEH B HEJCIO Ha KOHPEPESHITUH C YIaCTHEM TPeX Win Oojiee
COTPYJIHHUKOB; B 11eloM 15% BpeMeHM OpraHu3alMy pacXOoAyeTcs Ha 3TU MEpOIPUATHUS, U J0J 3Ta
HeykJIoHHO pacteT ¢ 2008 roga. (cM. Bpe3ky « I PEeKT pacXoasSImuXcs KPYyroBy).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiIM XOoTa Obl JApyrux
(GYHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]IU, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOIUT 00MeH nHbopMaiue, a He
00CyX/IeHUE U TMOUCK albTepHaTuB. [0 GoJbIIeil yacTh BCe 3TH MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpmmMHCTBE
OpraHu3alyii, KOTOpbleé Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHUIATM WU YUTAIU 3JIEKTPOHHBIE
MUCchbMa MPSIMO Ha coBellaHusAX. B oxHol kommanuu 22% mnporeHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOCHUTAJIU 110 MUChbMY Ka)ble JecsTh MUHYT. boiee Toro, pykoBOAUTENH MOCTOSHHO 3alHMCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. llapannensHas o0paboTka wuHbOpManuu # JABOMHOE OPOHUPOBAHHUE CHIKAIOT
3G GEKTUBHOCTh COOpaHMA, U OpraHW3alUU HA3HAYAIOT JONOJHHUTEIBHBIE MEPOIPUATHUS, YTOOBI BCe-
Taku J00UThCS pe3yibTaTta. Ha TOMOTHUTENbHBIX BCTpeUax yUaCTHUKY ele O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTpoisis. B 0oibpIIMHCTBE KOMMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHuss WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOJeMy, CO3BIBAIOT WENbIA OTHEN, MPOCST
MPOAHATM3UPOBATH CUTYAIIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJiee He IPOCUT pa3pelIeHUs Ha IPOBEJCHUE BCTPEUH.

Huuroxkublii BbIxoa. B HemaBHem wuccrienoBaHuu Bain Tom-MeHemkepsl oleHWIn Oolee
MIOJIOBUHBI COOpaHUil, Ha KOTOPBIX OHU OBLIH, KaK «HEd()PEKTUBHBIE» WIIN «KpaiiHe HeA((HEKTUBHBIE.
Tem He MeHee opraHM3allMd PEIKO OIEHHWBAIOT IMPOJYKTHBHOCTH COBEILAHHUM, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrosne3Hble cOOpaHus WK Harpaaax 3a JIeHCTBUTENBHO [IEHHbIE.

Tpyano moacuuTath, KakKyr 4acTh MOTEPSIHHOTO BpPEMEHH MOKHO ObLIO Obl cOepeub. Harmm
JTAaHHBIC YKA3bIBAIOT, YTO OOJILITUHCTBO KOMITAHUH MOTYT BEICBOOOAUTE 110 20% COBOKYITHBIX pabO9IX
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPHHATUA PelIeHU,

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMnaHuu npolyioT Hosu#l NOAXOQ OnMpaeTca * YCTaHOBHTL EAUHBIA PACNOPAGOK
PYKOBOAMTENAM, ECNH OH BXOAMT HOBBIA NOXoA, Olm GeperyT Ha BOCEMb NPHHUKNOS: coBpanni;
8 NpoTHBOpeYHe ¢ OOLManMK BPEeMA KaK AparouyeHHsift pecype * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONMNECTBEHHbIE Napa-
¥ TPEGOBAHMAMH OPraHH3aUMM. W BaJYT GIOIHET BPEMENH CTONb HCXOBA M3 NPHOPHTETOS; METPBI ANA HIMEPEHHA BPEMEHHOR
WE AUCUHNAHHMPOBAHHO, HAK * COCTaBNATL GIOAHET BPEMEHH Harpyss Ka opraHusaumo,
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ CTpaTeryu NOMOYT KOMNa-
AR NOBOTO NPORKTA; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTHTS OPICTRYKTYRY; OT NOKYLUGHWA KA KX BPEMA,
* PACNPeeNuTL OTBETCTBEHHOCTL  CHH3HTE PACKOAB! H NOBLICHTL
38 MHBECTUUMM BPEMEHH; DR IIMEHOGTE.

BOCEMb CTPATETWH YIIPABJEHUSI BPEMEHEM

Hekotoprsie komMmaHuu BCEpbe3 B3SJIMCh 3a pernieHue 3Toil mpobiembl. OHU  COCTaBUIIU
opUIMANbHBIA OIOJHKET BpPEMEHU U PACIOPSIKAIOTCI KM KAk IEHHBIM PECYpCOM, OTpakias
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J10OUBasICh MPOIYKTUBHOCTU cOOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux IMPUMCEPC MBI BBISIBUIIA BOCEMb ITOJIC3HBIX CTpaTeFI/Iﬁ.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPATUTh
BpeMsl B IIEPBYIO OUEpe/ib, a YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 11enu — ycrnexe Apple. Pa3 B ro oH BEIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUThb CIIMCOK W3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha ceayouuii roa. Bee yyacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TPUY», — MOSCHSJI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 UTO KOMIaHUs OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[>KoOC OTCeKall «IIymMm» M CTPaTerHueCKH MCIIOJIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JIAJIEKO MPEBOCXOAMUIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpo caenanach OJHON U3 OoraTeHIMX B MHpPE KOMITAHHIA.

CocraBbTe OHOIKET BpeMeHH «C HYJs». MHOrue KOMIaHHH COCTABJISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIIN OFOKET KayK/Ibli IO/l C YHCTOTO JIMCTA, HE UCTI0Nb3YsI KaK OTIIPABHYIO TOUKY OI0JKET
UCTeKIIero roja. Jlyymme KoMIaHUM Tak K€ COCTABISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCHPYIOT»
HOBBIE COBEILIAHUS JIMIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOJAUTCS B I1yJI€ MEPOIIPUSITHIA.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsi1 JOTKHOCTh TEHAMPEKTOPA, OH
OOHapY>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO JJISl «BEPXYIIKIY KOMIaHUH — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX IHEH 00CYXTali MpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCh KOMIAHHMM HEICUIEBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Ipoch00il OneHnuTh 3((HEKTUBHOCTH PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXXHbIE M COKpaTWJ 3aTSAHyThble. 3aMETHO IMOBBICHJIACH OT/Aaya
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTPEUH. XOTs
MeHekepoB Ford He mpocuiin HEMpeMEeHHO OTKa3aTbCsl OT KaKUX-THMO0 MEpONpHITHH, Ipexie 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, UTO UM BbIIEJIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHble BCTPEUH M0 OLeHKe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHuecKre BOIPOCHl U
npoBepseT pe3yibrathl. [ToBecTka qHS cTaHgapTHAsA, a MOTOMY M MOJArOTOBKA K HeMy uzaeT B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloCh BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJl rocyjaapcTBeHHble cyOcuauu. [ToBbicuics temn
MIPUHSATHS PEIICHUH, U YIy4IINIOCh X KaueCcTBO, a 3HAaYUT, yckopuJics Beixoa Ford u3 xpusuca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum yacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO 0YEHb HEMHOTUM CYKAECHO JOMTH 10 KOHIIA.

Korna I'spu IN'onabepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KoMIaHuu 87
IIPOEKTOB PAa3HOM cTeneHu TOTOBHOCTH. KakaplM 3aHMMalCs OJIMH WIM HECKOJIBKO YJICHOB
HCIOJIHUTEJILHOTO coBeTa. VHMIMATUBBI, HallpaBJICHHbIE Ha TOBBIINIEHHE 0€30MacHOCTH padoT HIn
3¢ heKTHBHOCTH N00BIUU, OBLITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHHUTEIBHBIX — €CIIU MOJCYUTATH
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

0/1H0 XEHEAENLHOE
QBERE

4ACOB B 10A
BCTPEYH C YNEHAMH
HOMAHIBL

YACOBBOA
msnunﬁ 3w«x
YACOB B 04
NPEABAPHTENL HBIE
COBEILAHHA

YACOB B0
BCEr0 3410/

3007000

YroObI COBIAIATh C «3MUAEMHEH TPOEKTOBY, [ 010epr mpuKaszain COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBA€MBIX M HamMeuyaeMbIX HHHULIMATHB. OTHBIHE, MNpPEXae YeM 3aHATbCAd YEeM-TO,
PYKOBOJIUTENIN HPOBEPSUIM IJIaH M CYMTAIM, CTOMT JIM OBYMHKA BBIACIKU. B KakaoMm mpoekTte
IIPOCYUTHIBAJIACH IIPEIIOJIAracMas BbIr0la U BCE PaCXOAbl, BKIIIOUYAs 3aTPaThl BpEMEHM, U HA KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onndepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHM He ObUIO YOEQUTEIbHOro OM3HEec-IUIaHa, a KaKhe-TO He MPOLUIN
amty». Yepe3 Tpu mecsna noprdonno mHHUOHATHB B Newmont COKpaTwuics Ha TpeTb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrturte cTpYKTYpy opranu3anuu. Yem Oosiblile YpoBHEH OTAENSET TeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle UAET HMHPOpMalUs U TeM TpyAHEe
IIPUHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOABIL. M ele: MHOrMe He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CylepBaii3ep — O3TO JIMIIHHE pacxoJbl, JAIEKO
IIPEBOCXOAINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHash HMHCTaHLIUS OPraHU3yET CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JJOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-TO UX OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYHMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuitoc eme 50%
BPEMEHHU OJTHOTO U3 MOJTYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UIEHT CO3aeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpEeTapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle Oosble paboThl U u3zepxkek. (CM. Bpe3Ky
«Bo 4To oboiieTcs eme oIMH PYKOBOJUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIE, a BPEMEHH — BCE
MEHBIIE.

[TockonpKy JNUIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTH 3()(PEeKTUBHOCTH pabOTHI MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHUIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit ynusepcurer B bepkiu cTonKHYyCs ¢
Cephe3HBIMU (DMHAHCOBBIMM 3aTPyJHEHHSMM: HM3-32 HaKOMMBILErocs aeduuuTa OrOMXKETa Yy HEro
cpezaimm $150 muH. YTOOBI TpOUHAHCUPOBATH ACATEIBHOCT, Ha KOTOPOH NEPKHUTCS pPEIyTaIus
YHHMBEpCHUTETa KaK y4eOHOT0 M Hay4yHOTO IIEHTPa, aAMHUHHUCTPALIUS CTajla UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4IIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTHM  KaJpoBoW, (UHAHCOBOW, HWH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 Juis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bee 31t cimyk0bl CTaHAAPTU3MPOBAIM, YNPOCTHIIH, CHAECNANIN MEK(AKYJIbTETCKUMH. ITO
MO3BOJIJIO YJATUTh COTHH HEHY>KHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BHICBOOOANTH HEMAJIO BPEMEHH.
Pectpykrypu3arus u ynpouieHue coeperiiv yHuBepcuTeTy okoso $120 muH B rox. bepkim Hay4wiics
TPaTUTh MEHbIIIE, a JAeTaTh OOJIbIIE.
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BbizenuTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPaHUYMBAIOT KPYT JIIOACH, 00Ja1aloNIMX MIPaBoOM CO3bIBaTh coOpanus. B pesynbraTte — pemieHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HIXKHEM YPOBHE UepapXuu. MepornpusiTusi CTOAT
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst Oosee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYH, MEHEHKEPbl HE MOIJIM J1aTh BPa3yMHTEIILHOI'O OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PAaCHOPSAAUTHCS U 3HAYUTEIBHO
MEHbLIEH CYMMOM.

B napyroii mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJOJKUTENFHOCTD CPE3aliv C Yaca JI0 MoJlydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepp, YTOOBI MPOBECTH BCTPEUY UIMHHEE MOIYTOPA YaCOB MITU C YIaCTHEM 00Jiee CeMH
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIATe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGonpetca ewe
OJIUH PYKOBOJAUTEb
y KaXXforo pykoBoagureif €CTb NOMOLWHUKK: OHU oﬁpaﬁarusamr MOoYTY U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaXxepa, Tem 60/iblie NOMOLHUKOB TpeGyeTcs.

20
PABOTA «KAPABAHA»
NOMOLLHWKOB

m PAEOTA, KOTOPYIO Bbl CO3JAETE
U TIOA4MHEHHBIX

| COBCTBEHHAA
PAEOTA

8"
w

<
]
=]
™

BWLIE-

NPE3UAEHT

£

e
o
3
o
=
L

AAPEKTOP

&
3
g
=

WUCTMONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOIMX KOMIaHUAX MPOLIEAYPHI U ITpaBa
MpopadoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pematrh, 4YeM
HETMOCPEJCTBEHHO (POPMUPYIOT U BBIOJHSIIOT pPelIeHNs. B Takux ciiydasx MMeeT CMBICH BhIpabOTaTh
€IWHBIN [T BCEH OpTaHU3aIlK CTAHAaPT: STO 3aMETHO MOBBICUT 3PPEKTHBHOCTD MPHHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymHeimas B ABCTpaliun He3aBUCHUMAs
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuieHbl 3a oTnenamMu. CHcTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pPa3sHBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWH, HO TIpaBa M MOJOTYETHOCTh HE ObLIM NMpOsiCHEHbI. B pesynbraTe Bce
00JbIlIe BPEMEHU YXOJIWIO Ha KOOPAUHUPOBAHUE NEHCTBUI pa3iMyYHBIX OTAENIOB U (UIHAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MPUHIIMIIOB, OJHO3HAYHO PACHpPENEeNUB OO0S3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXAY DPa3HBIMU
MOJIPA3/ICICHUsAIMH, TEXHUUECKUMH CIy>KOaMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIHaTbHBIM TPEHUHT, OCBOUIN HOBbIE MIPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPHUTH MPOIECC MPHUHATHUS
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pemieHuii, Obla co3laHa HeOOJbIIas CETh «HABUIaTOPOB» — IMPEICTABUTENENH pa3HbIX OT/IEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHuil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHHU IOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue temsl B, pemenne mo teme C. 3By4HT mpoCTo, HO OGnaromaps
TaKUM MepaM Bce IPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIaloOTCsl 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOXYKTHUBHOCTb OOCYXAeHus, najaaer. Koe-koMy 3TO Ka3ajioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOYKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO U3MEPSIOT TaKnue
CYLIECTBEHHBIE, CKAa3bIBAIOLIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J{JIsl 3TOTO T0CTaTOYHO 3aBECTH JINYHBIH €KEeTHEBHHK.
Hexortopbie kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISAIOT
MEHeKepaM IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHuil,
3JIEKTPOHHOMU MEPENMCKH U TaK Jajiee.

B Seagate HeckoJbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIbHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBIA PECYPC OPTAHM3AIIMM, Ho 3a4acTyl0 €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTtana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIIATh CTPOTHI OFOJKET BpEeMEHH,
MPUIIOKHUTD YCUIIHSL K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUM KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bomnpocsl 1u1s 00cy:K1eHus:

1. Kak paccuutaTh CTOUMOCTb pabO4yero BpEMEHH, U [l Yero HyXKHa 3Ta BeluynuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI IUCIHUILIAHBI

ey kypca — popMupoBaHuE y CTYJIEHTOB HEOOXOIUMOI0 00BhEMA KOMIIETCHIINH, TpeOyeMbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPAaBOBOTO MOJSI ¢ COOJIOJCHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTH CTYACHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABIECHUYECKUX HAEH U B3TISIO0B U UX
JAJTEHEUIIICH 3BOJIONUEH B pa3HbIe UCTOPUYCCKUE TIEPUOBI B PA3IMUHBIX CTPaHAX, a TAKKE CBS3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUYECKON MBICIH C MPOILIBIM;

— paccCMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh IPEACTAaBJICHHE 00
MHTETPUPOBAHHOM TOJXO/E B BOMPOCAX KOHIENTYaJIbHOW TEOPUU YIMPABICHHS M MEHEIKMEHTa, U
MIPAKTUKN MEHE/DKMEHTA B OPTaHU3aNUIX PAa3InIHBIX ((OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHUHIUIIOB H METOJOB 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPJIMHAIIMH JIeITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHUS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMATIbHO-9KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYPHOM cpeAe, HCXOIs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare 0ocBOSHUS TUCIUATUTHHBI 00YYaONTHICS TOJDKEH:

3namo:

— 9} PEeKTUBHOCTH HCIIOB30BAHMS CTPATETUN COTPYHHUYESCTBA JIUISL TOCTHIKEHUS TTOCTABIICHHOU
1[eJTH, OTIPEIENIATh CBOIO POJIb B KOMAaH/IE;

- 0COOEHHOCTH [IOBENECHUS BBIIEIIEHHBIX rpymm TIFOIEH, c KOTOPBIMH
paboTaeT/B3auMOICCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHHOCTH;

— BO3MOXKHOCTH TNPUMEHECHHS CBOMIX PECYPCOB M WX TPEICIIOB (JTUYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHSI TIOPYYEHHON paboThI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHWUS MTEPCIICKTUBHBIX IIEJICH NEATSIIEHOCTH C YIETOM YCIIOBHIA,
CPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, ITAlOB KaphbePHOTO POCTA, BPEMEHHOU MEPCIEeKTUBBI Pa3BUTHUS
NEeSATeTbHOCTH U TPeOOBAHHI PHIHKA TPY/IA.

Ymemn:

- TpeABUAETh  pe3yabTaThl  (MOCIHEACTBHS)  JUYHBIX  JEHCTBUH W IUTAHUPOBATH
MOCJICI0BATEIHLHOCTD IIATOB JIJIS JIOCTFIKEHUS 33JJAHHOTO PEe3yJIbTaTa;

— peanu3oBaTh HAMEUEHHBIC IIENIM JAEATEIHbHOCTH C YYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITalioB KaphepHOTO POCTA, BPEMEHHOH IEPCICKTUBBI PA3BUTHUS JICATEIBHOCTH W
TpeOOBaHMI phIHKA TPY/IA;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOXXHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI M HABBIKOB.

Bnaoemo:

— meroaaMu 3((HEKTHBHOTO B3aMMOJICHCTBUS C JIPYTMMH WICHAMH KOMAaHJBI, B TOM YHCIIC
ydacTByeT B OOMeHe WHQopMaiueil, 3HaAaHUSIMH W OIBITOM, M TMPE3CHTAIUU PE3yJIbTaTOB PabOTHI
KOMAaH/IbI;

— OIEHKON AP (EeKTUBHOCTH UCIOIL30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MTOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTaTa.



