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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTEeHIIHA
(kK021 ¥ HAIMEHOBAHUE)

VYK-3. Cocoben VYK-3.1. [loanmaer 3naem: >((GEKTUBHOCTD HCIONb30BaHUS
OCYILECTBISATH COLMATBHOE 3 hekTUBHOCTD CTpaTeruu COTPYIHHYECTBA TSI
B3aHMOIIeI7[CTBPIe u HCIIOJIb30BaHUA CTPATCIUN JOCTUKCHUA MOCTaBJIICHHOM e,

peaNn30BbIBATh CBOIO POJIb B | COTPYAHUYESCTBA IS Onpe/esseT CBOI POJb B KOMAaH/IE.
KOMaH/1e JOCTHKEHHSI TOCTABICHHOI Vmeem: mpenBuaeTh pe3ysbTaThl JUYHBIX
LEJIH; OTIPECIISET POIIh JEHCTBUI M OpraHu3yeT pabdoTy KOMaHIbI

Ka)K/IOTO yYaCTHHUKA B JUISL TOCTHYKEHHS 3aJJAHHOTO Pe3yJIbTara.

KOMaHJIE; Bnadeem: [eMOHCTpUPYET TMOHHMAaHUE
pe3yJbTaToB JIMYHBIX JIEUCTBUI;

OMnpeaAcIACT MOCIEA0BATCIIBHOCTh MIaroB
T JOCTHKCHUA IIOCTaBJICHHOH Oocim "
KOHTPOJIMPYCT WX BBIIIOJHCHUC.

YK-3.2 DddextuBHO 3naem: pasHple BHIB KOMMYHHUKAIlUU
B3aUMOJICHCTBYET C YWICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTBYeT B oOOMeHe | HeBepOalbHYyl0, peajbHyl0, W Ap.) I
nHpopmanyel, SHaHUIMH PYKOBOJCTBA KOMAaHIOW M JIOCTHIXKCHUS
U OTBITOM; CO/ICHCTBYET MIOCTABJICHHOM TIeITH.

MPE3CHTAIlUN PE3YIbTaTOB Ymeem:  yuuteiBaTb B COBMECTHOU
pabOTHI KOMAH/IBL; COOMIOAET | JEATEIBHOCTH OCOOCHHOCTH MOBEICHUS H
TUYECKHE HOPMBI OOIIECHUS PA3HBIX JIIOJCH.
B3aMMOIEUCTBUS. Bnaoeem:  meromamu 3G QPEKTHBHOTO

B3aI/IMO,I[CI>'ICTBI/I$I C JApyruMu 4JCHaMH




KOMaHZBI, B TOM YHCJIE Yy4YacTBYeT B
oOMeHe wHoOpMaIMel, 3HAHUAMUA H
ONBITOM, W TIPE3EHTAIlMd PE3YJIbTaTOB
paboOThl KOMaHIbI.

YK-6. Crioco6en ynpasisite | YK-6.1. Onpenenser 1ienu 3Haem: BO3MOXKHOCTH MPUMEHEHHS CBOUX
CBOUM BpPEMECHEM, COOCTBEHHOM JIESITEIBHOCTH, pPECYpPCOB M MX MPEJENIOB JIISl YCHEITHOTO
BBICTPauBaTh U OLICHUBAS MYTH WX JOCTUKCHUS | BBHITIOIHEHUSI TOPYYCHHON pabOoTEHI.
peanr30BEIBATh TPACKTOPUIO | C YYETOM PECYpCOB, YCIOBHH, | Ymeem: TpOsBIATH HHTEpec K yuebe
CaMOpa3BUTHSI HA OCHOBE CpEeACTB, BpeMEHHOH u UCTIONB3YET MPeOCTaBIsIeMbIE
MPUHIIAIIOB 00pa30BaHus B MEPCIICKTUBbI Pa3BUTHS BO3MOXXHOCTH ISl TIPUOOPETEHUS] HOBBIX
TEUeHHE BCEH KH3HU JeSITEIbHOCTH U TUIAHUPYEMBIX | 3HAHWH W HABBIKOB.

pe3ybTaToB Bnaodeem:  ouenkod  3(QeKTuBHOCTH

WCIIOJB30BaHUsl BPEMEHM U JAPYIHX
pECYpcoB TIpU pEIIEHUHM [OCTaBJICHHBIX

3ajady, a TaKXxe OTHOCHUTETILHO

HOJY4YEHHOI'O pe3ysbTaTa.
YK-6.2. ®opMmynupyeT neau 3Haem: BaXXHOCTb IJIAaHUPOBAHUS
COOCTBEHHOM JIeATENIbHOCTH, MEPCIEKTUBHBIX LIETIEH NesTeNFHOCTH C
oTpenesssi MyTH UX y4eTOM YCIIOBHH, CPEJCTB, TMUHOCTHBIX
JOCTHXKEHUS C yUETOM BO3MOXKHOCTEH, 3TallOB KapbEPHOT'O POCTA,
pecypcoB, YCIOBHM, CPECTB, BPEMEHHOM MEPCIEKTUBBI PA3BUTHUS
BPEMEHHOI MEePCIEKTUBEI JeSITeNbHOCTH U TpeOOBaHU PhIHKA TPYAA.
Pa3BUTHS IEATENBHOCTH U Ymeem: ycTaHaBIMBaTh NPUOPUTETHI
IUTAHUPYEMBIX PE3YyJIbTAaTOB COOCTBEHHOI IeSITEIbHOCTH, BEICTPanuBast

TJTaHBI UX TOCTYDKCHUS.
Braoeem. Meronamu orieHKH
pa3HO00pa3HBIX peCYypCcoB (JINYHOCTHBIX,
MCUXO(HU3NOJIOTHICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]I.), UCIIONH3yEeMBIX JIJIS
peleHus 3a/1a4 caMOOPraHU3aIiy 1
caMOpa3BUTHSL.

1.3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnnuaa « MeHeIKMEHT» OTHOCHTCA K 00s3aTelbHON YacTé OJ0Ka AUCIMILITUH Y4eOHOTO
mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTypa AUCUMILIIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum yuyeOHBIX 3aHATHIA KomnuectBo
p 4acoB
2 Jlekuuu 20
2 CemMuHapsl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET

12 akameMHIecKnX 9acoB.

CTpyKTypa AUCHUNIHHBI UISI 04YHO-3204HOI (DOpMBbI 00yUeHusI
O0beM NUCHUIUITMHBI B (OpME KOHTAKTHOM pabOoThl OOyYaromMXCS C MeJarorndyecKuMu

paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATHMA KonuuectBo
p 4acoB
2 Jlekuuun 12
2 CemMuHaphl 12
Bcero: 24

O6beM TUCHUILTUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIIUXCS COCTABISAET

84 akageMUYEeCKUX YacoB.

3. Conep:kanue JUCHUNIHHBI

ynpasieHus (UcTopuorpapuaeckuii u
KOMITapaTUBHBIH MOIXOJIBI K
MEHE/DKMEHTY )

Ne | HammeHoBaHue pa3aena Conep:xkanue
AUCHHUILJIMHBI
1. Hayussble mkoiisl 1 mpupoga Ynpasnenue u meneoxcmenm. OCHOBHBIE TOHATHS W X

CPaBHHUTENIbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COAepKaHNe,
TpaHuIBl TNpUMEHeHus. lVcTopuueckne W COIHAIBHO-
9KOHOMHUYECKHE MPEINOCHUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus u e€ 3Ha4eHHUE B MTOBBILICHUN
npousBoautensHocT  Tpyga. @Y.  Teimop — kak
OCHOBOIIOJIOKHUK IIOCTPOCHHS CHCTEMBI 3()(HEKTHBHOTO
npom3BoAcTBa (Teinmopus3M). Jlentounele Tpadmku [JL
lanTra. [Ipuknagnas nayka o aewkennn @©. u JI. ['mnbper.
Mexanuzanus Tpyna u konseliep 1. ®opna kak HoBas
TEXHOJIOTUsl OPraHU3aLUH IOTOYHOI'O BBILYCKA MPOAYKIHH.
AOmunucmpamuguas wikoia M KOMIUIEKCHOE YIIpaBICHUE
NpEeNNpUATHEM: TEOpUM «aAMUHUCTparum» A. @alions,
«paunoHanbHOW Oropokparun» M. Bebepa, «hopmanbHOi
opranuzauum» I'. YpBuka.

Lllkona uenoseyeckux omuouienuti ¥ €€ poiib B HHTETPALlUH
U YCTaHOBJICHHU «IOJIMHHOM T'apMOHHHM HHTEPECOB»
MEXIy pabOTHHKaMHU U aAMHUHHUCTpaLUel (HEOKIACCUIIN3M).
Bkiang M. ®osuter B pa3paboTKy Mpo0JieM MPUPOJILI BIaCTH
W MecTa 4YelloBeKa Ha MNpEeANpHUsITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEIIHS «COLHUAIBHOro pabouero» 3.
Mbpdilo B TNpPOTHBOBEC KOHLEHIUH «IKOHOMHYECKOIO
pabouero» I'.  dopma. IIpoGmembl  OO0BETUHECHHS
¢dopmanbHO M HepopManbHOW OpraHuzanuidi B padoTax

Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u €8
WCCIICIOBAHUA:  TIOBEJEHUECKUE CTEPEOTHIBI, METOJBI
HaJIAXKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHWH, COLHMAIbHOE
B3aMMOJEWCTBUE W KOMMYHHKAIlMM Ha MPOU3BOJICTBE.
Teopun wmoruBamuu A.X. Macnoy, ®.M. Tepubepra,

. MaxKnennanga, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Ip. BausiHue pykoBoauTesisi HA MOTHBALIMOHHbBIE YCTAHOBKU




pabotHuKOB (Teopun “X” u “Y” [I. Mak ['peropa).

lllkona mayku ynpaenenus W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa NMPHUHATHS ONTUMANBbHBIX peueHuil. TexTomorus
A.A. bBormanoBa. Teopus o60mux cuctem JI. ¢on
Bepranangu. Kubepneruka H. Bunepa. Wccnemoranue
orepanuii (TEOPUN MaccoBOTO oOcCyxkuBaHHi A. DplaHra,
urp Jbx. HeiimaHna, JIMHEHHOro MNPOrpaMMUPOBAHUSA

Jx. b. Jlanuura, AMHAMMYECKOrO IPOTPAMMUPOBAHMS

P. bennmana).

Opranu3zaiusi Kak 00beKT yIpaBlIeHUS
(cuCTeMHBIH U CYOBEKTHO-00BEKTHBIH
MIOAXO/IbI B MEHEIKMEHTE)

Opeanusayusi: TOHSITUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  Opeanuzayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKM / JIEKOMIO3WIMKU (CIUHCTBA aHAIM3a |
CUHTE3a), NPONOPIHOHAILHOCTH (TapMOHWMH), CHHEPTHUH,

HanMEHBIITNX, MH()OPMHUPOBAHHOCTH, cBoeoOpasws,
OHTOTEHEe3a.

Kpurepun xmaccudukanuu opraHuzanuii: cOIMaNbHAs
OpPraHHW30BaHHOCTh (popmanbHbIe, He(OpMaNbHEIE),
CTEICHb B3auUMOJICUCTBUS c BHEIIHEH cpenoit
(MexaHuCTHYeCKUE, OpraHudeckue), popMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUILMIIAIBHBIE, YacTHBIE,

OOIIeCTBEHHBIC), TPABOBOE IOJIOKEHHE (KOOTIEPaTHBHI,
XO3HCTBEHHBIE TOBAPHUIIIECTBA W OOIIECTBA), OTHOLICHUE K
npuObUIM  (KOMMEpYecKHe, HEKOMMEpYeCKue), BUA U
XapakTep JEATeNbHOCTH (HAy4HBIC, IPOMBIIUICHHEIE,
(huHAHCOBEIE, TOPTOBEIE, CEpBHUCHBIC u Ip.),
MacITabupyeMoCcTh (kpymHBIE, cpenHue, MaJble,
MHUKPOTIPEANPUATHS), OOBEMY MOJHOMOUYMH (pUIHasL,
MPEJCTaBUTEIbCTBA,  OTHCNCHUS,  JO4YepHHEe  (UPMBI,
MaTepUHCKHE KOMIIaHWH), (QOPMUPOBAHHE OTHOICHHN

BHYTpHU OpraHHu3aluu (xoprmopaTHBHEIE,
WHIUBUIYAJHCTCKHUE, 9AXOKPaTU4eCcKue,
MapTUCUTIATUBHEIE).

Cmpamezuueckoe Guoenue, MUCCU U Yeiu OpeaHU3aAyUU.
Konnemmss MBO II. J[lpykepa u ocoOeHHOCTH ee
HCIIOJIB30BaHMS B I€IIOBOM NPAKTHKE.

Kusnennoiti yuka opeanuzayuu: TOHATHE, KOHLETILIUU
JI. Tefinepa (1972), JTx. I'puo6una (1981) u UK. Aguzeca
(1988), mx comepkaHWe, CpaBHHUTENbHAS XapaKTEPHUCTHKA
CTaJAWH pa3BUTHsI COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsiTHE, 0a30BBIE COCTABISIOMINE (3JIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYKEHHUE, OpPraHU3allMOHHbIEC TPaHULIBI) U
BHUIBI (3aKpbITasg, OTKpbITast). CTPyKTypa H COIepXKaHHe
CHUCTEMHOT0  aHajlu3a B  MEHE[UKMEHTE:  H3yYeHHUe
OpTaHU3aluy KaK €AWHOIO LEJ0ro; UCCleI0BaHue e€ MecTa
BO BHEIIHEH cpele; BBIACICHHWE YNPaBISIOMIEH U
ynpasisieMoi oacucTeM (CyOBeKTHO-OOBEKTHBINH MOIXO/);
noctwkenne 3(dexra cuHepruu 3a cYET MX NPaBUIBHON
HaCTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsI (€N, 3a1a91, CTPYKTYPa,
TEXHOJIOTHH YIPaBJIeHUs, IEpPCOHAN) U BHEIIHSS — MPSIMOTO
(mOCTaBMIMKK, TOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
AyIUTOPHH, TIOTPEOUTENHN) W KOCBEHHOTO (IIOJHTHYECKHE,
MIpaBOBEIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYIECKHE,
neMorpaduieckue, KYJBbTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBUsA. HHCTpyMEHTHI
MOHHMTOpUHTa M ckaHupoBaHus cpensl (PEST-u SWOT-
aHau3bl). AgjanTauus OpraHu3allMd K BHYTPEHHUM M|




BHCITHUM WU3MCHCHUSM.

VYmpaBneHueckuii  Tpyn @ H
cogepkanue  ((yHKUMOHAIBHBIN
MPOLECCHBIN TOJIXO0JIbI
MEHEHKMEHTE)

€ro
u
B

Ynpasnenueckuii. mpyo xax ocobwlii 6ud uenogeweckou
desimenbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpEAMET, CpencTBa, cozepKaHue, pe3ynbTar,
pErIaMEHTHPYIOIINE JOKYMEHTBI.
Yuacmuuxu ynpaenenueckozo mpyoa — PYKOBOIHUTENN

(high-, middle- u low-management) ¥ HCIOTHUTEIHCKUH
MEHEIKepCKuid  Kopryc. JIMHeilHple U anmapaTHbIe
TTOJTHOMOYHS.

Ocobennocmu ynpagienueckoeo mpyoa — OpUEHTALUs Ha
OeNd W UCHHOCTH OpraHM3allid; aJMHUHHCTPHUPOBAHHE
npouenyp, 00ecneunBaroIuX COXpaHEHHE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX ~ ONpEACICHHBIH  pabouyuii  pexum;
AKIECHTBI Ha MH()OPMAIIOHHO-aHAIUTHYECKY IO
NEeSITETFHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yOpaBJIeHHE  BpPEMEHEM U JOPYTHMMH  pecypcamy;
OIoCcpeIoBaHHbIC (HeMaTepHalbHbIE) Pe3yIbTaThL.

Ilpeomem ynpaenenueckoeo mpyoa — wHpopmanus. EE
OCHOBHBIE CBOMCTBA M XapaKTepUCTHKH. TpeOoBaHMS K
uHpOpMaMM B CHCTEMax YIOpaBieHus. Meroasl ee
N3MEPEHHS.

Cpeocmea  ynpasnenueckozo — mpyoa:  WU3TOTOBJICHHS,
KOITUPOBAHUs, Pa3MHOXKEHUS, XPaHEHUs, TPYIIUPOBKU HU
MOWCKa JTOKyMEHTOB, OOpaOOTKH, BBIBOAA W IEpeaadd
nHpOpMaIi.  ABTOMAaTH3MpPOBAaHHOE pabodee  MeECTO
MeHeKepa: TpeboBaHMS K €ro  NPOEKTUPOBAHHIO,
annapaTHbIM CpPEACTBAM W MPOrpaMMHOMY 0OECIEeUYEeHHIO.
HudpoBoit MeHEKMEHT M €ro 3HAYEHHE B COBPEMEHHOU
YIPABJICHYECKOH IIPAKTUKE.

Cooeporcanue  ynpaeienueckoeo mpyda —  (QyHKIUH
MEHEDKMEHTa M UX BUABL: 001Ie 0a30BbIe — INIAHUPOBAHHUE,
OpraHu3anus, KOOpAWHAILNS, MOTHBAIHSI, KOHTPOJIb; O0IIUe
JIOTIOJIHUTENbHBIE — TPOTHO3MPOBaHHE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHNE, YUET; HHTETPUPYIOIINAEC —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOIIAE — KOMMYHHUKAIUH,
YIPaBICHYECKUE pEIIEHUsS; CIEeUUAIbHbIE — YIpaBiIeHHE
¢uHaHCAMU, MPOM3BOJCTBOM, IOCTaBKaMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamH, O€30IacHOCThI0 U IIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPCHHHE;
MPUYMHHO-CIICACTBEHHBIE —  TIOJIE3HBIE, OECIOJIe3HBIE,
BpeIHbIC; MEHTAJIbHO-(QHUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacupeneneHus — CBOMCTBEHHBIE,

HECBOMCTBEHHBIE, ayOnupyemble. OYHKIHMOHATBHBIA U
MIPOLIECCHBII TMOAXOABL: OT pAa3NEIeHHsA ACUCTBUM K HX
CHHTE3y 4epe3 OM3HEC-IPOLECChI.

Pesynomam ynpaenenueckozo mpyoa — YIpPaBICHUYECKUE
pelieHus. Nx 3HAYEHHUE, CYIIHOCTb, CBOMCTBA,
Kiraccuukas u THITOJIOTHISI. TpeboBanus,

IpeabsBsieMble K yNpaBieHYecKuM pemeHusM. Craanu
Ipolecca UX MPUHATHS U peaIn3alliy.

Opeanu3ayuonHo-npagoswvie O0oKyMenmul,
peznamenmupyiowue  YNPasienyeckylo  0esmenbHOCmb.
yCTaB MPEANPHUATHS, YIPEAUTEIbHBIN JOrOBOp, CTPYKTypa U
IITaTHas YHUCIEHHOCTb, UITaTHOE paclHUCaHue, IpaBHia
BHYTPEHHETO TPYAOBOIO  pPACHOpsAAKa, KOJJIEKTUBHBIN
JIOTOBOD, STHUYECKUN KOJIEKC, TMIOJIOKEHHS 0
MO/Ipa3fAENeHMsIX, JIOJUKHOCTHBIE MHCTPYKIMH W HHBIE




periIaMeHThl.
CmpaHogble pasiudusd 6 HNIdHuUpoO6aHuu u opcanusayuu
ynpasnenyeckoeo  mpyoa  (aMEpHKaHCKasi,  SIIOHCKasd,
3aragHOeBPOIEIiCKasl, pOCCUICKas MOJEIN MEHEKMEHTA).

PykoBoacTBO 1 1uaepcTBO
(cuTyallMOHHBIH U KOHTHHT€HTHBIH
MOJIXOJbl B MEHEIKMEHTE)

Menedocmenm Kak uckyccmeo. YUET WHINBUIYATBHBIX
ocoOeHHOCTeH opraHuzanuu (CTPYKTypa, TEXHOJOIHUH,
pecypcHoe oOecrieueHne) W ee PaOOTHUKOB (YEepTHI
XapakTepa, ICHXOJOTHs, MOTHBBI W  CTHMYJBI) B
3aBUCHUMOCTH OT CUTYaIMHU (CUTYAIIHOHHBIH TOAXO]).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHUE,
BJIACTh, POJIN.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, TEMOKPATUYCCKHIA U
TuOepalbHbI) U MemoOwvi  ynpasienus  (TPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMHUYECKUE,
conuanbHO-TIcuxoiorndeckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS B COBPEMEHHOH NMPAKTHKE MEHEIKMEHTA.
Jludepcmeo: monsTHE, TIpUpoAa, BuAbl (hopmanbHOe,
HeopManbHOe). XapakTepHbIE 4YepThl M THIIBI JIUICPOB
(aBTOKpaTHUYECKHUH, IEMOKPATHUECKHUH).

Teopuu nudepcmea: «semukoro uenoseka» (E. boprarr),
curyaronssie (0.0, Oumiep), MCUXOaHATUTHYECKUE
(3.JI. bepn), nnunoctHO-cutyarmoHusle (/x. bpayn),
arpubytuBHble (P. Xpro3-P. [Ixumuerr—/x. Kypown),
obMena, wimu TpaHcaktHoro aHamm3a (®. Xedimep),
Ha ocHOBe Xapm3Mmbl (/Ik. beprer), TpanchopMarmoHHOTO
munepetBa (Ct. Konnun3), natepaktuBHoro nunepcrsa (H.
XoropH), cepucHoro nuaepctsa (P. I'punnud) u ap.

Hnousuoyanvuvie  xawecmea  audepog.  GU3HUECKHC
(3HEPTrUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIEC (MHTEIUIEKT,
paccyauTeIbHOCTb, PEIINTENBHOCTB), COLIMATbHBIE
(OOIIUTENBEHOCTS, CIIOCOOHOCTH MIPHUBIIEKATH

K COTPYAHMYECTBY IpPYTUX JIIOJEH, YMEHHE paboTaTh
B KOJUICKTUBE, TAKTUIHOCTD, JUILIOMATUYHOCTH), TPYIOBBIC
(HateneHHoCTh Ha JIOCTH)KEHUE pe3ynbTaTa,
IOOPOCOBECTHOCT, B paboTe, YMOPCTBO), OCOOEHHOCTH
xapaktepa (YBEpEeHHOCTh B ceOe, JHTy3ua3M, >IKEJIaHUC
PYKOBOAMTB, HE3aBUCUMOCTbh, YECTHOCTh U MPSAMOTA).
Cmunu auoepcmea: OJTHOMEPHBIC (KoHTIETIITII

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIC
(xonmermuu P, Buetika, JIx. Moyron, II. Xepcw,
K. bnanmapa).

CunvbHvle u crabvie cmopouvl pyKo8OOCMEd U IUO0epCmea
CPaBHUTEJIbHAS XapaKTePUCTHKA.

Omeposcenmnocms U KOHMUH2eHMHbIN  n00x00. HX
BIIUSTHHE HA OPTaHW3al[MOHHOE IIOBEJCHHWE W €ro HOBBIE
HACTPONKH, OCHOBaHHBIC Ha OaaHCe CHCTEMBI M CUTYalluH.

JIMYHOCTD U KOJIJICKTHUB.
CamMoOMeHeKMEHT 1
KOMaH/I000pa3oBaHue
(4eTOBEeKOOPHUEHTHUPOBAHHEIHN U
MIPOEKTHBIN MOIXO0/IbI B MEHEIKMEHTE)

Yenosex u cghepwvl e2o dicusHu: 310pOBbe (CaMOUYBCTBHE,
BHEIIHUA BHUJ, TMOJBWKHOCTh, HACTPOCHUE, THTAHHE,
PEXKUM, CIIOPT, COH), OKpYKeHHE (POJIHBIE, KOJIICTH, IPY3bs,
COCeNu, OMNIMOHEHTHI), OTHOUIeHUs (oOmeHue, aApyxoa,
J000Bb, CeMbsl), npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIMATEHBII cTaryc),
obecrieueHHOCTh  (HOXOIBI, PacXoibl, YCIOBHS >KH3HH),
SIPKOCTB JKU3HH (pa3BieueHHs, OTABIX, X000H, MyTeIeCTBHS,
BIICUATIICHHSA), IYXOBHOCTb (Bepa, TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIIEHCTBOBaHUE (00ydeHue, pabora
Hag  co0OW, JIMYHOCTHBIA  pocT).  PeakTHBHBIN
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Y TIPOPEAKTUBHBIN MOIX0bI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: OIpPeNeICHAE JMYHBIX IICHHOCTEH
u nyTted ux poctmwxeHus. SMART-aHanu3 u nepeBo Leneil.
OCOOCHHOCTH MX HCIOJb30BaHUS B IJIAHUPOBAHUHU Kaphephl
(cTpaterust caMopa3BUTHA).

Opeanusayusi  auynozo mpyoa. DakTopel W yCIOBUS,
HamnpaBlieHHbIE Ha TIOBHIIIEHHE €ro pPe3yIbTaTHBHOCTH:
(dhopmupoBaHue u pa3BuTHE po(heCCUOHANTBHBIX
KOMIICTCHIIUH,  BhIpaOOTKA W COBEPIICHCTBOBAHHE
WHAWBHUIyaJlbHOTO  pabodero  CTHWis, OCHAIleHHe U
opraHusanus pabodyero Mecra, BBIOOP ONTHUMAJIbHBIX
WCTIOJTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namepkay gaxmopos JUYHOCTNU:
9KCTPABEPTHOCTh (KOMMYHHKA0EIbHOCTh W KOMGOPT B
MEXIJIMIHOCTHBIX OTHOIIICHUSIX); KOHTaKTHOCTh
(moOpoaymne, MOHMMaHWE APYTUX, JOBEPHE, IPOIICHHE);
J0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Ha/IEKHOCTB,
CTa0MJIBHOCTb ~ yMEHHE  OOpOThCS 32  pe3yibTar);
SMOIIMOHANIbHAS  CTAOWJIBHOCTh (CTEHCHb CIIOKOMCTBHUSA,
JHTY3Ha3Ma u YBEPEHHOCTH W, HA00OPOT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTHUBHOCTh, AapPTHCTU3M, TOTOBHOCTh K BOCHPHUSATHIO
HOBBIX HIEH).

Ilnanuposanue u ynpasnenue pabouum epemerem (matim-
meneOxncmenm). Konmerus  «OanmaHca Mexmy JIMYHOU
XKU3HBIO ¥ pabotoii». Meronuku OpraHu3zallid |
s dexTrBHOrO Hcnonb3oBanus BpemeHu: ALPEN-meron,
nupamuga @panxivza, npuHmun Ilapero, anamns ABC,
Matpuna /. Ditzenxayspa, CIUCKH 3a1a4 U ACJ, HHTEJIEKT-
KapTel (mind maps), XpoHOMETpax, Trpauk padOTHl Ha
OCHOBE OMOpPUTMOB, TexHUKa Pomodoro u ap.

Koumponv 6 matim-menedscmenme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIMINE BBHITOJIHEHUIO TIOCTABJICHHBIX IIeieil, u
crocoObI UX KOPPEKTHPOBKH (MCTIPABIICHNU).

Ilepconan kax umnepamu@uwill pecypc opeanusayuu u ee
2naenblll uHmennekmyanousili kanuman. HoBble KoHUENIUU
HR (smxokpatusi, reiiMu3anus, yMpaBleHHUE NPOEKTAMH,
MapTUCUNIATUBHBI MEHE/DKMEHT, YIPaBJICHUE 3HAHUSIMU U
IIp.) ¥ UX BIUSHYE HA Pa3BUTHE KOJUIEKTHBHBIX (DOpPM Tpy/a.
Komarnooobpasosanue — coepemenHas npocpeccusHas
gopma xoonepayuu u compyoHUYECmea 8 OpPeaHU3AYUU.
[Nonsitue «xoMaHb. Ee OCHOBHBIC THIIBI: BEpTUKAIbHAS,

TOpPHU30HTAJIbHAS, KOMMUTET, CTHeIUATU3UPOBAHHAS,
camoytipaBisieMasi, BupTyanpHas. Cramun (GopMupoBaHHS.
JleTepMUHAHTEI ee CIUTOYCHHOCTH: KOMAaH/IHEIC

B3aMMOJCHUCTBUS,  OOLIME  IeJH, IPUBJICKATENbHOCTh
KOMAaH[Ibl JUIsl KaXJIOTO €€ WICHA, MOTHBALUs YYaCTHHUKOB,
COLIMATBHO-TICUXOJIOTHYECKUH KIMMaT (OpraHu3alMoHHas
KYJIBTYpa), TPyNIIOBOE NIPUHATHE PELICHUH.

Ynpaenenue xongnuxmamu 6 xomamoax. VX npuUnHBI
(menocTaTox pecypcos, HEYEeTKoe paszeneHue
00s13aHHOCTEH, KpU3UC KOMMYHHUKAIMH, JHUYHOCTHBIC
aCTieKThl, pas3M4usi BO BJIACTU M  CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKIIOHEHHE OT KOH(QIIMKTa, KOMIPOMHCC,
MPUCTIOCOONICHHE, COBMECTHAsl NESATEIbHOCTH) U METOJbI
yperyaupoBaHusi  (lead  BBICIIETO YpOBHS, TOpru /
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MIEPETOBOPEI,
KOMMYHHKAaLUH).

[IOCPETHUYECTBO,

CTUMYJIMIPOBAHUE

Ipeumywecmea u Hedocmamxku pabomsl 8 KOMAHOAX.
[ToTeHIMaIbHBIE BHITOABI U U3ICPIKKH.

4. O0pa3oBaTesIbHbIE TEXHOJIOTHH

NPOBEACHUS  Y4YeOHBIX  3aHATHH 110

Hns

JUCHUITIINHE

5. OneHka NJIAHUPYEMbIX Pe3yJbTATOB 00yUYeHUs

5.1 CucreMa oleHUBAHUA

UCIOJIB3YIOTCS
oOpa3oBaTeNbHble TEXHOJOTHH. {15 opraHuzanuu y4eOHOro mpoliecca MOXKET OBbITh HCIIOJIB30BAHO
ANEKTPOHHOE 00ydeHre U (UJIH) TUCTAHIIMOHHBIC 00pa30BaTEeIbHBIC TEXHOJIOTHH.

pasiu4HbIe

dopma KOHTPOJIA

Makc. KOJIH1eCTBO

0aJ1J10B

3a onny Bcero

paboTty
Tekylunii KOHTPOJIb:
- OTPOC 5 bannos 30 bannos
- y4acTHe B 00CYX/I€HUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUAX
- BBINIOJHEHUE TPAKTUYECKUX 3aJJaHUN HA CEMUHAPCKUX 3aAHITHUSIX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaIIUN 10 6annos 10 6annos
[IpoMexyTouHas aTTecTalys — IK3aMeH 40 6ammoB
HToro 3a cemectp 100 6aymoB

[TosrydeHHBI COBOKYIHBIN pe3yibTaT KOHBEPTUPYETCS B TPAIUIIMOHHYIO IIKAITY OLIEHOK U B
HIKalry olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

Ixama
100-6ammpHas mkaia | TpaguiuoHHas TIKaia ECTS
95 -100 A
394 OTJINYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEITHHO HE 3aYTEHO F

5.2 KpnTepml BBICTABJICHUA OLCHKHU IO TUCHUIIIMHE

Banael/ | Ouenka nmo Kpurepuu oueHku pe3yJbTaToB 00y4eHHs 110 AUCHMILIMHE

lIxana | AucHUILIMHE

ECTS

100-83/ OTJINYHO BricTaBisieTcst 00y4aromeMycs, €M OH ITIyOOKO ¥ ITPOYHO YCBOMIJI TEOPETUUCCKUMN U

A.B MPaKTUYECKUHN I\EaTepHan, MOJKET MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJIE
MPOMEXYTOYHOM aTTECTALMH.
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Bamasl/ | Ouenka mo Kpurepuu oneHKH pe3yJbTaTOB 00y4eHHUs 10 JUCHUTIIHHE

HIkana | aucuunInHe

ECTS
OOyuaronuiicsi NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepual,
yMeeT yBA3bIBaTb TEOPHIO C IPAKTUKOH, CIIPABIIAETCS C PELICHUEM 3a1a4
npodeccroHaNbHOM HANPaBJIEHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MIPABUIIBHO
000CHOBBIBAET MPHUHSATHIC PELICHHS.
CB0060HO OpueHTHPYETCS B yueOHOH U MPOo(hecCHOHAIBHON JINTepaType.
OmeHka 1o AUCIMIUIMHE BBICTABIIIOTCS 00yYaronieMycst ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOYHON aTTECTALIH.
KommeTeniuu, 3akperui€HHbIe 3a TUCUUILIMHON, c()OPMHUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/ XOpOIIO BricTaBnsieTcs o0y4aromemMycsi, €CIM OH 3HAeT TEOPETUIECKUIN U MPAKTUIECKUI

C Marepuai, TpaMOTHO U 110 CYIIECTBY M3/1aractT €ro Ha 3aHATHAX U B XOZ€
MIPOMEKYTOUHON aTTECTALNHU, HE TOIMYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuaronuiics MpaBUIIbHO MPUMEHSET TEOPETHUECKNE MTOJI0KEHHS IPU PELICHUH
MIPaKTHYECKHX 3a71a4 MPO(eCCHOHANTBHON HAIPaBICHHOCTH PA3HOTO YPOBHS
CJIOYKHOCTH, BJIajZieeT HEOOXOANMBIMHU JISl TOTO HaBbIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHON M IpoheccnoHallbHOI JIuTeparype.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycst ¢ y4éToM pe3yIbTaToB
TEKyLIEeH U IPOMEXYTOUHOM aTTECTALMHU.
KommnereHnuu, 3akperuiéHHbIe 3a TUCIUIUTMHOW, CPOPMHUPOBAHBI HA YPOBHE —
«XOPOILHNY.

67-50/ YIOBJIETBO- BrictaBnsiercs o0ydaromemMycsi, €CTH OH 3HAeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U

D,E PHTEIBHO TpaKTHECKUH MaTepHal, 0MyCKAET OTEIbHbIE OUIMOKH IIPU €T0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUU.
OOyuaronuiics: HCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYAHEHUS B TPUMEHCHUN
TEOPETHYECKUX TIOJIOKEHUH MTPH PEIICHNH MTPAKTUUECKHUX 3a71a4 MPpOoQecCHOHATbHON
HAIpaBJIeHHOCTH CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BIaJEeT HEOOXOAUMBIMHU AJIS
3TOr0 6a30BBIMH HABBIKAMH U MPUEMAMU.
JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHUS YIEOHON JINTEPATYPHI 10 AUCIUTUINHE.
OteHKa 1Mo AUCIMIUIMHE BBICTABILIFOTCS] 00YYafONMIEMYCsl C yIETOM pe3yIbTaTOB
TEKyILIEH U IPOMEXYTOUYHON aTTeCTALIH.
KommeTenmmu, 3akperuiéHHbIe 3a TUCIUILIMHON, c(hOPMHUPOBAHEI HA yPOBHE —
«JIOCTaTOYHBIN.

49-0/ HEYJOBJIET- BricraBnsiercst o0yuaromeMycsi, €CJii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYECKUI

F,FX BOPHTEIIBHO U IPAKTHYECKHIE MAaTepHal, JOTYCKaeT rpyOble OMIMOKH ITPU €T0 M3JI0KECHUH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOUHON aTTECTALUY.
OOyuaronuicst NCTIBITHIBACT CEPHE3HBIE 3aTPYAHEHHUS B IPUMEHEHHN TEOPETHUECKUX
TIOJI0KEHUH TIPH PELICHUH TIPAKTHIECKUX 3a/1a4d Mpo(ecCHOHATBHON HAIlpaBICHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMU JUIS ATOT'O HABBIKAMH U
MpUEMaMH.
JemoHcTpupyet (pparMeHTapHble 3HaHHUS Y4eOHOM JTMTepaTyphl 10 AUCIMILINHE.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TEKyILIEeH U IPOMEXYTOUHOM aTTECTALIMHU.
KoMnerennumn Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 3a TUCLUIUIMHOM, HE
c(hOpPMHPOBAHEL.

5.3 OuwueHouHble cpeacTBa (MaTepHaJbl) IS TeKYLIero KOHTPOJISI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00y4AKOIINXCS N0 JUCHMILINHE

Bomnpocsl 1151 poBeieHHsI ONPOCAa B PAMKAX TeKYIIEro KOHTPOJISI yCIeBaeMOCTH

1. Ucropuyeckue U COUAIbHO-9KOHOMHUECKHE MPEANOChUIKH BO3HUKHOBEHUS MPO(eCcCHOHATBEHOTO
MEHEHKMEHTA.

2. YmpaBrneHnue u MeHeKMeHT. OCHOBHbBIC TIOHATHS U CPAaBHUTEJIbHAS XapaKTePUCTUKA.

3. llIxona Hay4HOTO yIpaBiieHUs U €€ 3HaUYC€HHE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. AIMUHUCTpATUBHAS IIKOJIA M KOMITJIEKCHOE YIIPaBIEHUE MPEANPUITHEM.
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5. llIkomna yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIJCIICHUH YeJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOoBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jito1eH J1I0001 OpraHu3aluu.

6. llIkona nmoBegeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTHUECKHE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEN MEHEKMEHTA.

9. CuCTeMHBI, IPOLECCHBIN U CUTYAallMOHHBIN IMOAXO/bI B YIIPABICHUU.

10. TlonsiTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO W pOJIb LEJNEBOrO YIPABJICHHS B
COBpEMEHHOM nenoBoil npaktuke. Konnenuus ynpasinenus no uensim (MBO) I1. [Ipykepa.

12. Ku3HeHHBIN UK OpTaHU3aIliU: TTOHsATHE, KoHTlenuu A. Anuseca u J1. ['peiinepa.

13. IlonATus «cucreMay, €€ COCTaBISAIOLIHE.

14. CyOBeKTHO-00BEKTHBIN TTOIXO0/ B MEHEPKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSsSI U BHEHIHsSA. MIHCTpYMEHThI MOHUTOPMHIAa M CKaHUPOBaHUS
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHJ YEIOBEYECKOW JIEATEIHHOCTH. Y YaCTHHUKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHH YIIPABJICHUS B OpTraHU3AINH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJICHYECKOro Tpyaa. VX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCCU(UKALIUSA U TUTIOIOTHSL.

21. Metoapl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIH, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPAKTHUKE.

23. Opranu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIIPABICHYECKYIO NEATEIBHOCTh
OpraHu3alL}H.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCIOBHAX: XAapAaKTEPUCTHKA CTHJIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsie ctunm auaepcta. Teopuu J1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin tujaepcrsa. Teopun P. buelika n Jlxx. MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIbHO-2KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIpPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIMY COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIlpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHala Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIIeHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBku 1enert SMART.

39. ba3zoBble TEXHMKH INIAHUPOBAHUS U YIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTuyeckue 3a1aHusi JAJIs1 TEKYLIEro KOHTPOJISAA yCIIeBAeMOCTH
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Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamuslruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHaIbHAS CTaAMA BBITPY3KH
peakTopa ¢ Oapku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKKIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakoOro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA JecepT JUIsl Hauaia — CEerojHs HauHeM ¢ KoHua. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciryuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl He CUAETh 03 Jena, Haupocuiaach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypumo! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY Tie-HUOY/Ib Ha
MapKOBKeE.

— Hy, s Tax u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIMPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JTIO]IU, MecTa, pupoxa. [poiinet, He criemy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxunanuslii 6apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQPECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne xomanaupoBkM TaThsiHa ¢ IBHOM HEOXOTOM IOSBIANACH B OTAEINE, YErO pPaHbLIe 3a HEU
He 3ameuanochk. OmasnpiBana. Ha nenoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaepiKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona ke nepexoauT K EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIyCcKajia — y

HAC U TakK JIOJIeH He XBaTaeT. A OHA y MEHs 1aKe pa3pelleHus] He CIpalliBalia, HE TOCOBETOBAJIACH.

UYepes nenn Mpuna ['eoprueBna codbpana Becb OTeN.

— VY Hac mosiBWIach HOBas 3ajada. byxranTepsl mompocuiau HMHTErpupoBath «1C» ¢
nporpaMMaMH y4eTa JBIKCHHs Tpy30B. Kpome Toro, Hameuaercs OOJIBIION TPOEKT — TIOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOYKHO, ITIOMOYb MH)XEHEPAM ONTUMU3UPOBATH PACUETHI.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNACh. [IpOeKT OBLT CIIOKHBIN:
MPEATNOJIAaraioch MPUBICYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOAHOTO TpaHcmopTa. HykHO
OBLIIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHW DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JOPOTY.
«Bo3MoXHO, 51 yke Oyqy STUM 3aHUMaThest y EropoBay, — o0OpaoBanack oHa.

— KoMy dYem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuna KymuHoBa., —
YamuiblruHa, a BaM MOKa HY»KHO OYEHb MOCTApaThCs 3aBEPIIMTh MPONUIbIA NMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpuIId, 4TO B LIEJIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOUT OTBEpPHYTHCSI — | BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 3710 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJIO TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO UILYT KO3JIa OTHYIIEHUS ! ».

Y YameiruHoi ObUTa OHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuia npocuna ee: «Ecnu uro, nmpuxoaurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
anoBayiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJAa 3aBEPIIMTh CBOM Jela. A 10 3TOr0 OHAa HE XOoTela
oHUIIMaTBFHO TPOCUTHCS B IPYroit oTAeNn. PykoBoauTenpHUIA TOpYyYHia €i MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37ujIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otaen k KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS mepe] GaKkToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJesJlaCch CHavalla 3aKOHYUTh CBOM J€Na 37eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. Sl Tam OombIero 106s0ch. M mob3el oT MeHs OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKalach, 4TO JIH? — BO3MYyTHIAch nmpo ceds KymuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIXOA0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnl. OQuH pa3 Bl ChEe3IUIM B KOMAaHIUPOBKY — UM Bce? Pemmnu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OO0pa30BaHME, CTAKHUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSITM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach
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6eroBbIMH JbDKaMU. «CTOJBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENBHUIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, g &1y OT Bac pe3yJIbTaTUBHOM paboThl, — moBbicuia rosioc Upuna 'eopruesHa,

YJIO0BHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIC TIOCMOTPHUM.

KynunoBa B3risgom mpoBonauna TaTesHy A0 aBepu kadbuHerta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yambiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ Ha4aJIbHUK OT/IEJIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIS
npyrux. HexkoTopsIM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh OBl MepeiTu B apyroe Mmecto. Ta xe
Jlrommuna Patkuna — moapyra TaTesiHbel: paboTaeT B KOMIIAHUH CEMb JIET, TO/Ia TPU Ha3aJl MPOCHIIACH
Ha MOBBIIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEpPCUTET — 3J€Chb HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/a T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciau KOro W IpOABUIraTh, TO TE€X, KTO JABHO ATOr0 XOYET M J0Ka3aj, 4TO yMeEeT
paborath, nymana Kynunosa: «Tpu roga Bcero Tyt — u y»e coOupaercs Kyna-To nepexoauts. [la 3a
3TO BpPEMsI YEJIOBEK TOJILKO OHMUMAET, KaK YyCTpOeHa KOMIIaHus. .. A YarbIriHa u 3Toro, Noxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpkana U Hanucana EropoBy. «Koncrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummarusupoBan Monoaoi corpynnuiie. Ha npoekte B Cubupu oHa MOHpaBHUIACH €T0O
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W NPEIUIOKWIA €My B3ATh TaTbsHy K
cebe. «Ho uTo s mory caenath?» — B3JIOXHYJI OH M Hamucal: «5l HE MOTYy Ha 3TO TOBIUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsi U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noayMaina TaTesiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, HaJ0 10Ka3ath,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHuu

UYepes wMmecanr B kabuHere TeHaupekTopa «CrnenrpaHcaopa» MNPOXOAWIO —COBELIAHHUE.
PykoBonurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
Ba)XHO IIPH HAIIMX 33Ja4ax.

— 51 He corylacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavaneHuna ceepnuina ee B3risagoM. OHa SIBHO pacCuMThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMon, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOPHMHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO CleXEeHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe apameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaéM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaK HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.
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— UYro BBl DbBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepesenu Kk Eroposy?
— BoBce HeT, — ompasabiBajach YaluibIrMHa, NBITAsCh CKPHITh BOJIHEHUE. — S nuIIb Xouy

MOKa3aTh, YTO C TEXHUYECKOW TOYKH 3PEHUS €CTh 00Jiee OTpaBIaHHBIC PEIICHHUS.

— OO0ocHyiiTe, — BMeIIaNCs TeHIUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToTOBa. Ee pykoBomuTenpHUIIA
JIETKO MOKa3alia, 4YTo Ta OIIU0AaeTcs, MPU dTOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeETe, BCe
CTOPOHBI KOTOpPOTo He 3HaeT. «YTo BbI MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYIKEe TOTOBOro peuieHus? Bpemenu ucnonHeHusi? COOTHOIICHUH 3aTpaT U PUCKOB?» — chbllaja
Bonpocamu Kynnnosa.

[Tocne comemanus YamnsiriHa MOYyBCTBOBasa celsi mojaaBlieHHOU. «l depT MeHs AepHyI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymentanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpel...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTH:

— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena Tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMabHas
TETKa.

«A AecTBUTENBHO, — 3aayMalnack TaTesiHa. — YTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HA MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncmnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, IJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kaxk noctynuts Yaruibiruon?

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJISANIUIA NapTHep KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cCUTyaIsi — pe3yJbTaT OMIMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBoAWTENsA. B uTore BO3HUK KOH(IMKT, KOTOPBIM BBHIMIEN 3a Mpeaesbl MpodecCuoHaATbHOMI
chepsl. TaThsiHa, OUEBUHO, HE Kellas TOTO, HECKOIBKO pa3 Mo-uenoBedecku odumena HMpuny. I10
CTpaTErnYeCKUil MPOCUET, OCTAIbHBIE — MEHEE BaXKHbBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TepeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias ommubOka TaTesSHBI CBA3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PeIIeHHue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cyoopauHammio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuu W TPOCYUTATh TOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CiIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBeIeHHnEe XapaKTePHO
JUIL MOJIOJIBIX CIEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEICTBO MHIUBUIYATBHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpedoTBpaTHTh TaKOW HMCXOJ, BeOb OHAa 3HaNa, 4TOo TaTksHa MOIy4ywWIia
MpEeUIOKEHUE O TIEPEeBOJIe, HO MojYaia W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Kondunukr VpuHe He BBITOACH: YBOJbHEHHE TaThSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3UIMI0O U TOTepsla KOHTPOJIb HajJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMo COOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMIO MpOSBUTH MYJAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0siemMa, TOYeMy €€ He YCTPauBaeT TEKYIIee MECTO pabOThl U
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JIEWCTBUTEIIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecnu 3To Tak, TO Mydllinii BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MOib3y. TaTksHa ke OyIeT MOTHBHpPOBaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIE.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyanuio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOM, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HYXKHO OOBHHATH €€ WJIHM TOJBEpraTh COMHEHHUIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JPYroMl OTHAEN, a TaKKe
MaKkCcUMajabHO 3((EKTUBHO BBITOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HY’)KHO C TOYKHM 3PEHHS YEJIOBEUYECKUX OTHOILICHUW, NMAJIOTA, a HE B PEKUME «IOJYMHEHHBIA —
PYKOBOJIHMTENbY. B UTOre BHIMTPArOT BCe. B MPOTMBHOM Cilydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HeZloBOJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHBHUPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKaTh HOBOTO COTPYAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTHB. UTO, 0€3yCIOBHO,
CKa)KeTCsl Ha BCEH KOMITaHHH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe MNPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga ommokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHEe Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja padotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCcero IuIlb B Apyroi otaen. B pe3ynpraTe HHQOpMaIHs 01 10 HAYadbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoi ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama 000 BceMm
TOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIHMOKA TePOMHH.

Bo-BTopeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE TMOHsIA, YTO Ta CTaBUT
cyOOpIMHAIMIO BO TJIaBy yIla. YCYryOWJIO CHUTyallMIO0 TO, YTO T'E€pOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MIPOEKTa BHYTPU OTHeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHWE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpaXkaTh IMO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJIUTEINS, — HEKOPPEKTHO. Tem Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbssHa mompocuia mOMOIM y HOTEHIHMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZenaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonmpocuts KoHcTanTnHa
obpatuthcs Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
Moria ObI KOPPEKTHO COOOIIUTH O CBOMX CcTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA TOMOYb, €CITM BOSHUKHYT MpoOemMbl. Takoil auanor yepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KoHcrantnHoM u MpuHOil U OOBSICHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/eN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3MPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEJIOKUTH CBOKO TMIOMOILIB B UX peuieHUU. Beap TarbsaHa, cyasd 1o Bcemy, Bee €I YJIeH KOMaH/BbI.
Tak oHa MOKa)keT, YTO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BAKHO
orneny, puHe u KOMIIaHuu B 11eJIoM. To €CTh HYy?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE IPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrjia HauHeTCs
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COBMecCTHast paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTeno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE€ M OHa pEalu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OoJbIe MOJB3bl KOMNaHWU. IIompocuTh OLEHUTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M TakKue apryMeHThl OynyT ed MOHATHBI. Toraa, BO3MOXHO, HayaJbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢aktopsl, BClIEACTBUE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJIEN, OKa3aluCh
pelapmuMu a5 Hee?
2. Hackonbko 06yManHbIM ObLTO petieHne TaThsHbI?
3.  OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHui B komnaHun? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIM B opranuzanuu? Memaer u 310 pabodyemy mporieccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?
5. B uem cocrosuia rnaBHas omunOka TaTbsHbI, KOT/a €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?
6. B yeM 3akirodeHa CyliecTBEHHasl pa3HUIA MEKy TaThbsIHOM U €€ HayaIbHULICH?
7. Kak M3MEHWINCh OTHOIIEHHS MeXAy TaThSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHUH
Tarbstabl yiiTn? Yem ObuiM BBI3BaHbI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTbsHbI?
9. Ecnu 6b1 TatesaHa Hanicana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?
10. TTouemy TarpsiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJIaBHas mpobsema e€ no3uuun?
11. Kaxum c Bareii Touku 3peHuUst JODKEH OBITh alrOpUTM JAECHCTBHM COTPYAHUKA MPH Nepexo/ie Ha
paboty B apyroii otaen?

IIpuMep TecTOBOrO 321aHUS K NPOMEKYTOYHON ATTECTANMM 10 JUCHUILIUHE « MeHeIKMeHT»

1. B 1912 roay 12 npuHUUIIOB MeHeI:KMEHTAa ObLIU ¢(hOPMYJINPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIMNBI HAYyYHOro ynpasjeHus» (1911 r.), nydaukanus KoTopou
MOCJIYKHJIA HA4aJIOM NIPU3HAHMUA MEHEIKMEHTA HAYKOH H CAaMOCTOSATEJIbHOH 00/1aCThI0
HCCJICIOBAHN I, IPUHAJICHKHUT:

a) A.®daitomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) @.Teiinopy;

n) I'.Omepcony.

3. BriepBblie cocTaB (YHKIHMH YIPaBJIeHUs ObLT NPeJI0KeH:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

4. [IpoGseMa «4eji0Be4eCKHX OTHOLIEHUID» MeKAy HHANBUAYYMAaMHU B pa00o4uX yCJOBHUIX
BriepBbie (1927 r.) Obl1a U3y4eHa:

a) A.Daitonem;
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0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO eANHBIM
PYKOBOJACTBOM —

a) IPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLHUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHUS
HH(OPMaLMHU NPH Nepegayde ee Yepes3 yBeJMYHBAONIeecs KOJINYECTBO YPOBHell ynpaBJIeHUs —
3TO

a) LIEHTpAIN3aLus;

0) JIeleHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLus.

7. OTHOCUTEIBHO CAMOCTOSITE/IbHbIE, CTIEIUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHUS,

0) GyHKIMU YIIpaBICHHUS;

B) CKaJIsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3amnus 1o NOBOAy KOHKPETHOI0
(pakTopa BHewHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeeIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0XKHOCTB CPEJIbI;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIIUM NpeANOJIaraeMasi HeHHOCTb MJIH NMPUBJIEKATeIbHOCTH Il MHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranu3anmio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM41e HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;

B) HE3aBUCHUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKUBAIOTCHA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanun JBH:KeHHe MHPOPMALMH W YNPABJCHYECKMX PelICHHH MO0 TeM WM HHbIM
(pyHxuusiv ynpasiieHus odecrneqyuBaercs 0J1arogaps cBs3sm:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECKHX PelIeHM MeK1y JUHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroxaps cCBs3sim:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTE COOTBETCTBHE MEK1Y NOHATHEM H €ro Onpeae/ieHueM.
1. MeTo bl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIeH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCcO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIEHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoasl MEHEKMEHTA, OCHOBAaHHBIC Ha CITOCO0aX aKTUBHOTO BO3JCHCTBUS Ha CO3ZHAHHE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATEILHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposanHviMu 00vbekmamu 6 hopmyruposKe 3a0anus u
6apUaHmMam. Omeemos
a) COIMAITbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTEIbHBIE);
T') COLIMAJIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIC) PYHKIIUM YIIPABJECHUS TECHO CBA3aHBI € (CO) CIeAYIOLINM:
Vkaotcume He menee 08yx eapuanmos omeemos
a) crieuuUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTaHOB yIPABICHUS;
B) HOJIZIepKaHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeSTEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpe/iejeHuemM.
1. JTupepctBO
2. Bnusiaue
3. PykoBoacTBO
Ycemanosume coomeemcemeue medxcoy HymeposanHviMu 00vbeKkmamu 6 hopmyIuposKe 3a0anus u
6apuUaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIIMSHUE HA MOBEJECHUE IPYTHX JIHIL
0) CIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSIHHUE Ha OTJIEJIbHBIC IMYHOCTH WM TPYTIIBI,
HaIpaBJisAs UX YCUIIMS Ha JOCTHKEHHE LIee opraHnu3anuu
B) YMCTBEHHBIH U (PM3UUECKUH MPOLIECC, B Pe3yIbTaTe KOTOPOT'O NOJYNHEHHbIE BBITOIHSAIOT
MpecaHHble UM O(HIIMaTbHbIE TOPYUYEHHUS U PELIatoT ONpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcTrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAaeT pellleHHe ¥ U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAETC. ..
a) 1ubepainom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJedyIOLIel rpynmne
MeTOJ0B yIpaBJIeHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAM4YeCKOe ¥ HH(popMAIMOHHOE 00ecTieyeHne TUCUUTILTHHBI
6.1 Cnimcox MCTOYHUKOB H JIMTEPaTyphl

HUcTounuku
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1. Koncrurynmus Poccuiickonn ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,

07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC
Jlureparypa

1. bamamos, A.Il. Menemkment. Ydebnoe mocodue / A.Il. bamamos. — MockBa, By3oBckuii

yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUIL UH®DPA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK a5 By30B. — 4-¢ u3f., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «30moToii (HOHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. Illmenesa, H.}O.
IllecTtonman. — MockBa, HUILl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBBI MeHeKMEHTa: YueOHoe mocooue / Beepoccuiickas akaneMusi BHEIITHEH
toproenu; Ilog pen. B.M. KoponeBa. - Mocka: Marucrp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Munsnep, b. 3. Teopust opranmzanuu: yueoHuk / b.3. Munsnep. — 8-e usn., nmepepad. u gom. —

Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
8.  Mosuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

9. Pesnuk, C./I., Urommua U.A. Menemxment. Yueonoe mocoodue / C.JI. Pesnuk, U.A. Urrommuna. —
Mocksa, Mocksa: HUL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPHs, UCTOPHUS, MPAKTHKA: YueOHoe ocodue /

O.I'. TwuxommpoBa, Bb.A. BapmamoB. - MockBa: HHUI[ Wudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
11. Xuxwnsk, A.H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocoodue /A H. Xumxusx, U.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

WutepHer-npoekT «KopnopaTuBHbIi MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxkom http://www.dis.ru/
Wntepner-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
CommaneHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

b

6.3 IlpodeccnonanbHbie 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBI

Hoctyn k mpodeccuonanbHeIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
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HHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne U CHUNIHHbI

s o0ecrieueHus JUCHUILINHBI HCIIOJIB3YETCS MaTEepHAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNFHOTO YUPEKICHUS: yueOHbIE ayIUTOPUH, OCHAIEHHBIC KOMITBIOTEPOM H TPOEKTOPOM
AJid JEMOHCTpAalnuu y‘IC6HBIX MaTCcpHraIoB.

CocTtaB IpOrpaMMHOTO 00ECIICUCHHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecnevyenne 00pa3oBaTEILHOIO MPOLECCA AJIA JHUI C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanmuzanuu JUCHUIIMHBI HMCHOJB3YIOTCS CJEAYIOIIME JIONOJHUTEIbHBIE METObI
0o0yd4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallud OOYYalolUXCs B
3aBUCHMOCTH OT UX WHAUBUAYAIbHBIX OCOOEHHOCTEH:

o JUISL  CIAENBIX W CHA0OBHISIIMX: JIGKIUH O(QOPMIISIIOTCS B BHUAE DJIEKTPOHHOTO
JOKYMEHTa, JOCTYIHOTO C TOMOIIBI0 KOMIBIOTEPA CO CHEHUATH3UPOBAHHBIM MPOTPAMMHBIM
oOecrieueHreM; THUCHMEHHBIC 3aJaHUsl BBIIOIHIIOTCS Ha KOMIIBIOTEPE CO CHEIUATU3UPOBAHHBIM
MPOrPpaMMHBIM O0ECTIeYeHUEM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIeYHBaETCS
WHIWBHUIyaIbHOE paBHOMEpHOE ocBemieHne He MmeHee 300 JrOKC; Il BBITIOJHEHUS 3afaHusl MPHU
HEO0OXOUMOCTH MPEAOCTABISAETCS YBEIWYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TakK)K€ HCIIOJIb30BaHUE
COOCTBEHHBIX YBEJIMYMBAIOIIUX YCTPOMCTB; MHUCHMEHHBIC 3aJaHusl O(QOPMISIOTCS YBEIUYEHHBIM
mpudToM; K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hOpME WIIH BBITIONHSAIOTCSA B MUCbMEHHOU hopme Ha
KOMITBIOTEPE.

o JUIST TIIyXUX U CIIa0OCIHBIIAINX: JIGKIUH O(QOPMIISIIOTCS B BHUIE DJICKTPOHHOTO
JTOKyMEHTa, JIMOO  TIPENOCTaBIseTCS  3BYKOYCWJIMBAIOIIAs  almapaTrypa  WHIWBHIYaJIbHOTO
TIOJIb30BAHUS;, TMCHMEHHBIC 33/IaHUS BBITIOJHSAIOTCS Ha KOMITBIOTEPE B MUChbMEHHOU (hopme; SK3aMeH U
3a4€T MPOBOMIATCA B MHCHbMEHHOW (opMe Ha KOMITBIOTEPE, BO3MOXHO TpOBeIeHHE B (dopme
TECTUPOBAHUSI.

o JUIS JIUL ¢ HapyUICHUSIMH OTIOPHO-JIBUTaTENILHOTO amnmapara: JeKIUU opOpMIISIIOTCS B
BHUJI€ AJIEKTPOHHOI'O JOKYMEHTA, JOCTYIMHOrO C IMOMOIIbI0 KOMIIBIOTEPA CO CHEIUATH3UPOBAHHBIM
MPOTpaMMHBIM ~ OOECIIeYeHUEM; TMHChbMEHHBIC 3a/JlaHMsl  BBITIOJIHSIOTCS HAa KOMITBIOTEpPE CO
CHEIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUeHUEM; SK3aMEH U 3a4€T MPOBOJATCS B YCTHOU opme
WJTU BBITIOJTHSIOTCS B TUCbMEHHON (DOpMeE Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEITMUCHUE BPEMEHH VISl IIOATOTOBKHU OTBETA.

[Ipouienypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAMK JJIsi OOYYaIONMIUXCSl yCTaHABIMBACTCS C
y4€TOM WX WHIAUBUAYATbHBIX MCUX0(pu3nueckux ocodeHHocTei. [IpomMexxyTodHasi aTTecTaust MOKET
MIPOBOJIUTHCS] B HECKOJIBKO ITATOB.

[Ipu mpoBeneHWU TPOIEAYPHl OILEHUBAHUS pPE3YJIbTAaTOB OOYYEHHS MpeIyCMaTpUBAETCS
WCIIOJIH30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIUMBIX B CBSI3M C WHIWBHAYATHHBIMH OCOOCHHOCTSIMHU
oOydJaromuxcs. OTH CPEICTBA MOTYT OBITh MPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCIIOIh30BaThCSI COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

[TpoBeneHMe MpoIeayphl OLICHUBAHUS PE3YJIBTATOB O0yUEHHUS JOMYCKAETCS C MCIOIh30BAHUEM
JTUCTAHITMOHHBIX 00Pa30BaTEIIbHBIX TEXHOIOTHH.
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ObecnieunBaeTcst AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcaMm B CETH
WuTepHeT U1t Kak0ro o0ydaronierocs B opMax, aTanTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPUATHS UHPOPMALIUH:

o JUTSL CIICTIBIX M CJTA0OBUISIINX: B MeYaTHON (hopMe yBEeIWYEeHHBIM mpUudTOM, B hopme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme ayanodaiina.

o JUIS TAYyXUX H CIa0OCHBIIAIIMX: B TedaTHOW ¢opme, B (PopMe DIEKTPOHHOTO
JTIOKYMEHTA.

o IUIsE OOYYaroIIUXCsl C HApYIICHUSIMH OIOPHO-JBUTATEIILHOTO ariapara: B IeYaTHOM

¢dopme, B hopMe 3IEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

VYyeOHblE ayIUTOPHM A BCEX BUIOB KOHTAKTHOW M CaMOCTOSTENBHOW pabOThl, HayuyHas
OubsinMoTeKa W WHBIE IMOMEIIEHHs Uil OOYy4YEeHHs OCHAIEHbl CIELUAIbHBIM O00OPYAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEACTBAMHU O0YUEHUS:

o JUISL CIIETBIX M CJIA0OBMISALINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHHUS C KaMepou
SARA CE; nucnneem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

[ JUISL TITyXUX U cIa0O0CTBIIIANINX: aBTOMATU3UPOBAHHBIM PAa00OYMM MECTOM JUIS JIFOJIEH ¢
HapyIIeHHEM CITyXa U cIa0O0CITBIIIANINX; aKyCTUIECKUN YCUITUTENb U KOJIOHKH;

o JUIs  Oo0ydYaroIIMXCsi C  HapyLIEHUSIMH  OINOPHO-JBUraTEeNbHOTO  ammapara:
NEePEBIKHBIMU, PETyJIUPYEMbIMH 3proHoMudeckuMu napramu CH-1; KOMIBIOTEpHONW TEXHUKOH CO
CTEMATBHBIM ITPOTPAMMHBIM 00eCTIeUeHHEM.

9. MeToanveckue MaTepuaJbl

9.1 Il.1aHbI cCeMMHAPCKHUX 3aAHATHI

Tema 1. Hayysble IKOJbI M NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3amnamus: yrayOneHWe 3HAHMA W YCBOCHHE CTYJACHTAMHU CYIIHOCTH M COJICP’KaHUS
OCHOBHBIX KOHHGHHI/IfI HpeIICTaBHTCHCfI IIKOJI ynpaBJIeHI/ISI; OBJIAICHUEC HaBBIKAMHU HpaKTI/IquKOFO
HCTIOJIb30BAaHMS TTOJTYYCHHBIX 3HAHUW B KOHKPETHBIX CUTYaIIHUsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyaluid,
CaMOCTOSITEeNIbHAs padoTa.

Bonpocul ons 06cyacoenus:

I. Ilkona HaAy4YHOTrO YIIPABICHUS

1. HpOaHaJII/BI/IpOBaTI) OCHOBHBIC HpI/I‘-II/IHI)I BO3HUKHOBCHUSA TCﬁHOpH3Ma " ero CYHIHOCTB.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHuTh, B ueM, corimacHo Teopun @. Teitnmopa, 3axmouaercs 3pQPEKTUBHOCTh Tpyaa
pabouero.

- [IpoanammsupoBats B3l O. Teiopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pA.

- Jatep xapakrepuctuky B3rasgam @. Teilopa Ha BOMNPOCHI MOCTPOEHUS CTPYKTYpP
yIpaBJICHHUS.

2. Paccmotpeth ocHoBHBIE ueu [. JI. ['anTTa.

- IIpoananu3zupoBarth BKJIaJ B pazputue MeHexMeHTa . JI. ['anTTa.

- TlosicHHTB, YTO TaKO€ «TaHTT-CXEMBD», OOCYIUTh OCOOCHHOCTH MPUMEHEHHS JAHArpaMM

IUTAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OuenuTsb BKIJIaJ B pa3BUTHE yrpasieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJEH 1O COBEPIICHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie O. u
JI. 'un6per.

- JlaTh MosICHEHUE TEPMUHY «TE€POIUTH».
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4. BBIABHUTH CYIIHOCTb MMOAX0/1a K yIpaBieHuto. ['. OmepcoHa.
- OOBsACHUTH, B UeM, COTJIaCHO TeopuH I. DMepcoHa, 3akitouaercs MoHsATHe 3hHEKTHBHOCTH.

- Paccmotpers npuHIMIIBI TPOU3BONUTENBHOCTH ['. DMepcoHa.

5. Jlath cpaBHUTEIBHBIN aHAIN3 OCHOBHBIX ujaeil @. Teisopa u I'. Omepcona. [IpotuBopeuar nu
OHHU ApYT apyry?

6. PaccmoTpets B3I Ha ynpasieHue . @opra

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06¢cyuTh COIUANbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHHUS (paifonm3mMa 1 ero CyIHOCTb.

Pacckazath 00 ocCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. Daiios.

OO0BsICHUTB, B 4eM, cortacHo Teopun A. Daiiosst, 3akmtodaercs YQPEeKTUBHOCTD.

PackpeITh yHUBEpcallbHBIE yIpaBieHYeCKHe OpuHIUIBI A. Paions. OnpenenuTs 3agadd,
KOTOpBbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliu.

HasBats cdepsl yripaBnenusi, KoTopbie BbienseT A. @aiosib B 1€ITeTbHOCTH OpraHU3aIINH.

Oxapakrepu3oBaThb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEDKMEHTA.

3. KomMmiekcHO o1ieHUTh TpH HieanbHbIX Buaa Biactu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TIISAIbI HA yipaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHATN3 MOAX00B K yrpasieHuto ®@. Tenmopa u M. Bebepa. B uem onn
CXOJIHBI M YEM pa3auvaroTcs?

3aganus 119 CAMOCTOATEeNbHOI Pa0OThI:

3ananme 1.

Keiic «®opa u Cioyn»

I'eapu Dopn u Anedpen II. CnoyH wmmammuii ObUTH BEIUKUMHU pyKoBoguTensiMu. OHH
MPOTUBOCTOSIN ApyT Apyry B 20-x rr. XX Beka, KOTr/ia BIEPBblE€ BO3HUKIIA KOHIEHIHUS YIIPaBICHUS
Kak Npo¢ecCuy U HayYHOU TUCIUTUINHBI.

I'erpu @opa npeacTaBisiil apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENIS MPOILIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAUBAIOIIMI Ha COOCTBEHHOM IYTH, MPE3UPAIOIINNA TEOPUH U
«OeccMBICTIEHHOE» uTeHHWe KHUT, @Dopa cuuTam CBOMX CHYXalUX «IIOMOIIHUKaMW». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTs Popay Ui caMOCTOSATENbHO MPUHUMATh BaKHOE PEILlIEHUE, OH
00buHO numIancs padotel. B xommanmu Ford Motor TOIRKO OAMH YE€IOBEK MPUHUMAN PEIICHUs C
ar00biMu TocneacTBusiMU. Popy pacueHun npeanoxkenue Anbdpena I1. Cnoyna o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C pa3BECHCTON KIIOKBOW mocpeauHe.. YemoBek
BBIHYKJICH CIIOHSTBCSI B3aJ-BHEpPEN, U OT OTBETCTBEHHOCTHU KaXKIbl YBUJIMBAET, CIEAysS MYIPOCTU
JICHTSIEB, YTO JIBE TOJIOBBI JIydIlle 0HOI». O0mue ke mpuHIunbsl Gopa ObUIM CyMMHPOBAHBI B OJHON
(dpaze: «J[1000i1 MOKymaTeb MOXKET MOJYYUTh ABTOMOOHJIB JTFOOOTO IIBETA, KAKOTO OH MOXENIAeT, MOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObuM OCHOBAaHUS HACMEXaThCs HajJ HOBOMOJHBIMH uzaesmu CroyHa. @opa caenman
CBOI0O Mojzienb «T» HAacTONBKO JEIIeBOM, YTO €€ MOr KyNHUTh HpPaKTHYeCKH Jr000# paboTaromuii
YeJI0BeK.

[Ipumepno 3a 12 ner ®dopa mnpeBpaTHsl KPOLIEYHYI0 KOMIIAHHIO B THIFAHTCKYIO OTpacib,
W3MEHUBIIYIO aMEpPUKaHCKOe 001ecTBo. bonee Toro, oH JOOMIICS TaKOTO CHMKEHUSI CEOECTOUMOCTH,
YTO MOT TMpoJaBaTh aBTOMOOWIL Bcero 3a 290 M0MI., W MIATHTh CBOMM PaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 aomi. B Hegemo. B 1921 r. Ford Motor konTpoaupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0[HO MOYTH Bech MHUpoBoW priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Oblla KOHIJTIOMEPAaTOM U3 HECKOJbKHUX HEOONbIINX MOTYHE3aBUCUMbBIX KOMITAHUM,
Xa0TUYHO TEePEMEIIAHHBIX 3a MPOBOJOYHOM Orpaioi, pacmonarana Bcero 13 % pbiHKa U apeiidopana
K OAaHKPOTCTBY.
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K cuacteio, cembs [[1onOHOB, pajy CHaceHUs] OIPOMHBIX KaluTaaoBlokeHHs B akiuu General
Motors, nmpunsuta Ha cebs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOT'O YIpPAaBICHMS, HazHAuWil mnpesuaeHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTPO MpeBpaTHI B PealbHOCTD IUIAHBI, Ha/l KOTOPBIMH H3JeBasics Dopll, TeM caMbIM
BBelsS B MPAKTUKY TO, YTO OCTA€Tcs 10 CHX MOp TIJIABHBIM NPUHLMUIIOM YIIPaBJICHUS KPYIHBIMU
komnaHusiMu. PeopranmsoBanHas General Motors pacnonarasa KpymHOH M CHIJIBHOM TIpymIoi
YIIpaBJIEHUS, @ MHOKECTBO JIFOJEH NOJYYIIHA [TPABO CAMOCTOATEbHO IPUHUMATh BaXKHbIE PELICHUS.

CnoyH Kak JIMYHOCTb OBLI TOJIHOM MPOTUBOIONOXKHOCTRI0O Dopry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOOMMbIMH cioBamMu CloyHa cTanu
«METOMOJIOTHS» U «PAalMOHAIBLHOCTE». UYenoBEeK He HUBUICSA B3aJ-BIEpEXN, Kak mIpenackasbiBan Popy.
HampoTtuB, Ha KaxXgoro pyKOBOIWTENsI ObUIM BO3JIOXKEHBI OINpejesieHHble O0S3aHHOCTH U JlaHa
cBoOOJIa JIesaTh BCE, YTO HEOOXOAUMO Ul UX BbIMoyHeHHs. CIOyH Takxke pa3paboTall XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJISBIIYIO €My M JPYTUM pPYKOBOAUTENSIM OBbITh B Kypce TOrO, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOU Mojenu «T» U Tpaguiuu, COrjacHO
KOTOpO# 060CcC KOMaHyeT, a OCTaJIbHbIE BBIMOJHAIOT, KoMaHAa CioyHa OBICTPO BOIUIOTHJIA B JKHU3Hb
HOBBIE KOHIICTIIMM B COOTBETCTBUU C HW3MEHSIOMIMMHCA TOTpeOHOCTSIMH amepukaHieB. dupma
General Motors BBena B MPakTHKY YacTble 3aMEHbl MOJEJeH, mpeiaras MoTpeOUuTeNssM MIMPOKUMA
ACCOPTHUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIIEHUN U TOCTYIHBIA KPEAUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BbIHYXI€HA OCTaHOBHUTH
KOHBeiep, 4TOOBI IEPEOCHACTHTH €TO IO/ BRIMTYCK BeChbMa 3aro3iaBiieid Mojenu «JI». 3To mo3Bommio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pPBIHKA, 0cTaBuB Dopay menee 10 %.

Hecmotps Ha xecTokuil ypok, @opj Tak ¥ HE cMOT Mpo3peTh. BMecTo Toro, 4rodbl yuuThes Ha
OTbITe KOHKYPEHTa, OH MpOJOoJDKall JIeHcTBOBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa yiep;kruBajach Ha TPEThEM MECTE B aBTOMOOMIBHON MPOMBIIIJIEHHOCTH M MOYTH KaXK (bl
roj Tepsuia JeHbru. OT GaHKpOTCTBA €€ craciio TOJNBKO oOpallleHHe K pe3epBY HaIM4yHbIX B I mipn
JI0JIJ1., KOTOPBIA POp1 CKOMKI B y/Ia4IUBBIE BPEMEHA.

Bonpocs! 11st paboTsl ¢ keiicoMm

1. Kro Obu1 nyumium meHexepoM - Gopa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHME W BHeIIHHE (DakTOphl copaelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusgHUE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e gupMbl CKOHCTpYHpPOBaHBI U
YIPaBJIAIOTCS CXOKUM 00pa3om. [Touemy 3To Tak?

5. KakoBa BaxkHelas npuyrHa nopaxenus opua?

3aganue 2.
[TpoBecTH cpaBHUTENBHBIN aHAIHU3 5 MIKOJI MPOGECCHOHATHFHOTO0 MEHEKMEHTA IO CJIETYOIINM
TIPU3HAKAM:

— HayaJo M NPEINOChIIKH (OPMUPOBAHUS;

— OCHOBHas U7es;

— TOYKHM OndypKauu (MarucTpaibHbIe HAPABICHUS HCCIIEIOBAHUN ),
— HMHTErpamys ¢ IpyruMHu HayKaMH U 00JIacTSIMH YeIOBEUECKUX 3HAHUI;
— OTHOILIEHHE K IIEPCOHAIY;

— CBSI3H C COBPEMEHHOCTBIO.

HOHy‘lCHHLIC PE3yJabTaThbl 3aHCCTU B Ta6J'II/II_Iy, KOTOpasd 110 3all0JIHCHUHU CAACTCA IIPEIIOaAaBaTCIIO
B KOHIIC CCMHUHAPCKOT'O 3aHATHA.

Llxoner [MIxoia AIMUHHACTpaTHBHA [Ixona [Ixona [Ixona
Xapakmepucmuxu HAY4HOT'O s IIKOJ1a YEJI0OBEUECKUX | MOBEAECHYECKHUX HayKH
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071 CpagHeHus yIpaBJleHUs] OTHOILIEHUH HayK YIpaBJICHUSI

Hauvano
U TPEINOChUIKH
(dhopMupOBaHUS

OcHoBHas uaes

Touku
oudypkanyu
(MarucTpanbHble
HanpaBJICHUS
HCCIICTOBAHHIN)

WNurerpanus c
JIPYTUMU HayKamu
Hu o0nacTIMu
YeJI0OBEUYECKIX
3HAHUN

OTtHollleHue
K TIEpCOHATY

Css13u
C COBPEMEHHOCTBIO

Tema 2. Opranusanusi Kak 00beKT YNPABJEHUS (CHCTEMHbIA U CY0ObEeKTHO-00bEeKTHBIM
MOJXO0JbI B MeHEeTKMEHTE)

Llenv 3anamus: yrityObneHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHUECKOIO
Marepuana, OBJIAJICHUE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJTYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyallHsIX.

@opma  mpogedenus —  pasBepHyTas  Oeceda-TUCKyccHs, pa30op  Kekc-cUTyalui,
CcaMOCTOSITeNIbHAs padoTa.

Bonpocul onsa o6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3alLUU:

Crparernueckoe BUAECHUE, MUCCHUS U LIEIH OPTaHU3aLUU.

JKu3HeHHBI UK OpraHu3aluy: MoHATHEe, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CuCTeMHBII aHAIU3 U €T0 COAEP)KAHKE

Cpena opranuzamuu

HHcTpyMeHTs MOHUTOpUHTA U ckanupoBaHus cpenbl (PEST-u SWOT-ananu3sr).
AnanTanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Nk =

3aganue 1
Onucath 1enu B MPEANIOKEHHBIX HpuMepax mo 11 mpusHakam kiaccuduxanuu. 3amoiIHHUTh
Tabm.1
Tabmuua 1
XapaKTEepUCTHUKU 1IEJIeH, YCTAHOBJIICHHBIX B IPUMEPAX
[Tpu3Haku KIaccupUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3

e R el e FA Rl ol Rl Il o
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcuM» MoTpeOoBajla CO3bIBA BHEOUYEPEAHOIro coOpaHus akuuoHepoB «HopHukens», 4ToObl
MpeANPUHUMATEL CMOI BBECTH KaHIUJIATOB B COBET JUPEKTOPOB KOMIIAHMHU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercs mnponaBark Joito B «Hopuuxene» Bnagumupy Ilotanuny, cumtaror
JKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpedoBaiia 0T coBeTa AupeKkTopoB «HopHukessn»
CO3bIBa BHEOYEPEJHOro coOpaHus aKUMOHEpOB, coolmmi Buepa «Hopuukenwsy. [lenv cobpanus —
nepeuzopanue coeema OUpeKmopos.

Hemmemnuii coctaB coBeta akimonepsl «HopHukens» BbiOpanu ToabKo B HioHEe. OH COCTOHT M3
HE3aBUCHMBIX JIUPEKTOPOB WU mpejcTaBurenei «MHTeppoca» (Bcero AeBATh ueslOBEK). Muxaui
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3alcCid Ja)KE€ B 4YMCIE KaHIUIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «V/HTeppoca» BeCHON OOBACHSUIM JTOTOBOPEHHOCTAMHU
IIapTHEPOB O pasjese Ou3Heca.

Ilpumep 2. UHTeprex MNPUCTYNWI K CO3JaHUIO CIWHON KOHIENIUH KIACCUPUKALUU H
KOJIMPOBaHUsI MaTepualibHO-TeXHHUecKnX pecypcoB (MTP) Hopuukens. [Jeiu nrana — nosviuienue
VIPAGNAEMOCMU — MAMEPUATLHO-MEXHUYECKUMU — Pecypcamu  HA  OCHO8e  CO30aHUus — eOUHO20
knaccuguxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHu3aluyd U B OyayIleM OXBaTUTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B mpenenax tekymiero, 1-ro srama, mana OynerT pa3paOOoTaH KOpPHOpPATHUBHBIA CTaHAAPT U
MeToauka kiaccupukanuu. Ha ocHOBe 0OOIIEPOCCHIICKMX KIIACCH(PHKATOPOB MU KOPHOPATUBHBIX
TpeOoBaHUIl co3aHa eauHas LeHTpaiu3oBaHHas Oaza ganHbix MTP opranmzanuu. B mpouecce
BHEAPEHHsST TPEAyCMOTpEeHa HOpMaiHu3alMs | CTpyKTypusamus Oomee 250 ThIc. 3ammceit
HOMEHKJIATYpHOTO clpaBouYHHMKa HopHukens, BKIOYas ycTpaHeHUE OUIMOOK U J1yOJeil, HEeMmOIHOTHI
uHpopManuy, Kiaccu(UKAUMM W CTaHIAApTH3AlMM 3alHuced, WX TMOATOTOBKAa K BBITPY3KE B
CHeIHaM3UPOBAaHHOE IPOrpaMMHOE 0OecIieyeHHe.

Wuteprex paspaboraer Permament paGoTel ciy:x0 u moapasneneHuii Hopuukens ¢ exuHOi
cucteMoil. B mmane — cemmHapel 1o wucnois3oBanuio EC MTP, moarotoBka u oOyueHue
MOJIb30BaTEe W CHENHAIMCTOB, OpPraHM3ALUs ONEPATUBHOW TEXHUYECKOH M HMH(OPMAIMOHHON
MOAJEPKKU ToJb30BaTenel. Peanusanusa manHoro rpaduka OyneT crnocoOCTBOBATh ONEPATUBHOMY
MPOBEACHUIO 3asgBOYHOM KaMIIAaHUM M KOHCOJNWAALUMHU 3aKyNOK Juid (DUIHaIoB, CHIKEHUIO
n30bITOYHBIX OcTaTkoB MTP Ha ckilajjax, MOBBIIMICHUIO YIPABISIEMOCTH U MOOMJIBHOCTH JIBUXKEHUS
MTP no xopnopauuu.

Ilpumep 3. ATeHTCTBO 3aHSATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJucano
corjameHue o corpyaHudectBe ¢ 3anosipHeiM pumanom ['MK «Hopunbckuit Hukenwsy. [lens
coenawenuss — yKpenieHue napmuepcmed 8 cgepe coyuanbHO-mpy008uix OMHOWEeHUU U obecneyeHue
cmabunvHol pabomvl MecmHo2o pvinka mpyoa. OCHOBHBIE HAIpaBICHUS COBMECTHOM pabOTHI:
npodopHueHTaIus MOJIOASKH, TIOJ00p MepcoHana; nepeodydeHne U npodeccHoHaNbHAs MOATOTOBKA
kaspoB. [loanucu noj cornameHrueM MocTaBmiIn AUPEKTop 3anoispHoro ¢punnana « Hopuukens.

3anonsipubiii  punman «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPHHM PETHOHA;
paboTa ¢ HUM JOJIKHA OBITh YETKO HajlakeHa. Peub uleT o TpyJoyCTpoiicTBe MECTHOTO HAcENIeHUs, HO
0 Mepe HEOOXOAMMOCTH OyAyT MPUBIEKATHCS Kaaphl U3 APYTUX Teppuropuil kpas. « HopHukens» B
KpacHosipckom Kkpae Hagoiaro, ¥ KOMIIAHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromnorydue
JKUTEJIEH TOpo/a, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToanyeckue yKa3aHHusl K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu  (QoOpMyJIUpYyeT €€ TIJaBHOE IpeJHa3HAaueHHe B OOIIEeCTBE, CMBbICI
(YHKIMOHMPOBAHUS OpraHU3AIMU, €€ MUPOBO33PEHUE U CHIEU(DUKY.



29

Lenu opranuzanuu NepeBOAsST MUCCHIO Ha ONpeelieHHbIe, KOHKPETHBIE, U3MEPUMBIEC YCIOBUS.

Kak mpaBmio, menmn opraHW3aldyd  CBS3aHBI C  PBIHKAMH, W3JCIUSMH, HOBOBBEICHUSM,
MIPOU3BOUTENILHOCTHIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kraccudukanus neneil mo3Boiser
paccMOTpeTh pazHOOOpa3ue IelIel 1Mo CISAYIONINM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.I1o copepxanuto

2.I1o nepuoay yCTaHOBJICHUSA

3.ITo mpuopuTeTHOCTH

4.11o nu3amMepuMocTu

5.ITo xapakTepy UHTEpecoB (cpeae)

6.I1o moBTOpsiemocT

7.11o BpeMEHHOMY NEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH

9.I1o cTtaguu >KU3HEHHOIO IIHUKJIA

10. [1o nepapxuu opraHu3aluu

11.ITo macmTa0y.

3aganue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH 1enei, cHOpMyIHpOBaHHBIX B 3aJlaHUU
npuHIpnaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aJaHHH.
PesynpTarel ananusa oroOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb TAHHOMY KPUTEPHIO.

CKOppeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK e NPUHIUIIAM

Hanpasnenne | Konkpernocts | U3mepumocts | Joctmxkumocts | CoorBercTBue | OmpeneneHHOCTh
U 11e7b pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaloluX B pa3HbIX CEKTOpaxX HKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpEIeNICHbI CIICAYIOINEe HanpaBieHus: 1. YBeITu4nuTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHHS KIUEHTOB. 3. YIy4IIUTh YIpaBJI€HYECKHUE HABBIKH MEHEKEPOB
cpeanero 3BeHa. 4. COkpaTUTh OOIIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJCTBA. JTU HAINPABJICHUS OMPEICNISIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEPHI 11eNiel, chopMyIMpOBAaHHBIX MEHEIKEPAMH 3TUX MPeaPUIATHI
B JIAaHHBIX HAIIPABIICHHUSX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIJaHUPOBAHHBIX paboT.

2. Obecneunth OOpaTHYHIO CBS3b, NOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonua centsa6pst 2009 roga coryiacoBaTh, ONpeneanTbh U 3aUKCUPOBATh B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a/1a4M JJIs KQXKJI0TO COTPYAHUKA MOpa3/IeIeHusl.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIAM TOI0M (KOHEII
3TOT0 MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/I0B IPOU3BOCTBA.
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MeTtoanyeckue yKka3aHusi K BbINIOJTHEHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenonaraHusi BaKHO, YTOOBI LEIH OBbLIIM HACTOJIBKO
OTIEPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LieiM JOJDKHBI BKJIIOYAaTh B ceOsl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMBI H PEaTCTUIHEI.

Jiist 5T0r0 K hopMyIupoBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbII) — 3TO0 MHEMOHHUYecKasi abOpeBHarTypa,
UCTIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPABICHUM JUIS OIpENeIeHus 1eje U MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONBb30BaHHE TEpMUHA yrnomuHaeTrcs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi0pe 1981 B padore [Ik. Jlopana’.

Her 4€TkOoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEpHEB: TATh MWIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIONINE 3HAUCHUS:

1. Specific (KonkpeTHslit)

Measurable (M3mepumbrit)

Attainable (Pacnipenensiemblit)

Results-oriented (OprueHTHPOBaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpanuyeHHBIN BO BpEMEHN)’.

il

Tab6mumna 3
[Tpunnuner SMART

byks 3HaueHnune IHosicHenue

S Specific (KoHkpeTHBIiT) OOBsicHSIETCS, YTO UMEHHO HEOOXOAUMO TOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO MPUOBUIH COOCTBEHHOTO
MIPEATPUITHS.

M Measurable (M3mepumpbiii) OObscHseTCs B 4eM OyIeT U3MEPSIThCS Pe3yIIbTar.
«Ckonpko Bemath B rpammax?y» (C). Ecnu mokazaTenb
KOJIMYECTBEHHBIN, TO HEOOXOJUMO BBISIBUTH €TUHUIIBI
U3MEpEHMs, €CTIM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATalIOH OTHOIIeHUs. Harpumep, «yBeIHUUTh NPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENIHHO
YUCTON MPUOBLIN TEKYIIETO TO/Iay.

A Attainable (locTmxumslii, OObscHseTcs 3a CUET Yero IIIaHUPYETCs TOCTUTHYTh LENH.

pacrnpeaensaeMblii) W Bo3MOXHO 11 €€ TOCTUTHYTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEIBHO YUCTOM MPHOBLTN TEKYILEro roja, 3a
CUET CHID)KEHHUS ce0eCTOMMOCTH POAYKIINH,
aBTOMATH3ALMH PECYPCOEMKHX OINEpali U COKPALEHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMbIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSIZL JIU YAACTCS.

R Results-oriented Onpenenenne HCTUHHOCTHU LENH. [[elCTBUTENBHO U
(OpueHTHpOBaHHBIN HA BBITIOJTHEHHUE JAHHOM 33/1a4d MO3BOJIUT JOCTUYb KEITAEMON
pe3yNbTaThl, aKTyalbHBIi) uenu? Heob6xoImMo ya0CTOBEPUTHCS, UTO BBHITIOJIHEHUE
C aT0i1 TOUKH 3pEHHUs], LIeTN JTAHHOU 3a7ja4u ACHCTBUTEIRHO HeoOxomumo. Hanpumep,
JOJDKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOIHEHUU

o CHOCOOCTBORATH aBTOMATU3HMPYEMBIX omneparuii corpy1HUKOB Ha 80 %» B
Pa3BUTHIO MHCCHH OpTaHH3aIiy, KaueCTBe OTZIETIbHOM MOJ13a/1a4, KOTOpasi TAK)KE CTaBUTCS

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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o uMeThb conoqunaenHocts (110 SMART, TO cOTpyTHUKOB MOKHO HE YBOJIBHSATB, &
10 HEpaPXHH, MEPEBECTU HA UHBIE IOJXKHOCTH, HA KOTOPBIX 3TU
® He IIPOTHBOpeUNTD Apyr | COTPYAHHKHA CMOTYT NPHHECTH KOMIAHHH J10XOJ1, & He

JIpyTy 10 TOPU30HTAIH,
o OBITH HETIOCPEACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpa<IeHUs paOOTHUKOB.

IPOCTO 3KOHOMUIO. Ecin OpaTh cTpaxoByl0 KOMIIaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPETIOKUTh
MPOJIOJDKUTH PabOTy B KauecTBE areHTa, JIM0o He
pacxoJ0BaTh CPEACTBA HA ABTOMATH3ALMIO, & IIPOCTO
YBEJIUYUTh HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA T10
(OrpannueHHBIN BO BPEMEHH ) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JOCTUTHYTA 11eJb (BBINIOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEJIMUYUTH NPUOBIIIL COOCTBEHHOTI'O IPEIPUSITHS Ha
25 %, OTHOCUTENHHO YUCTON MPUOBLIN TEKYIIETO ro/ia, 3a
CUET CHID)KEHHUS ce0eCTOMMOCTU POAYKIIMH,
aBTOMAaTH3AIMU PECYPCOEMKHX OIEpalfii U COKpaIeHUS
1ITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero

KOJIMYECTBA».

Tema 3. YrpaBneHuecKuil Tpya U €ro COAEpKaHueE.

Llenv 3anamus: yriryOneHue 3HAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUYECKOTO
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTUYECKOrO0 MCIOJb30BaHUSI IMOJTYYEHHBIX 3HAHUU B

KOHKPETHBIX cUTyanusix (komrereHuus Y K-6).

@opma  npogedenuss —  pasBepHyTas  Oecema-TUCKYyCCHS,

caMOCTOSITEeNIbHAs padoTa.

3aganume 1. 3anonHuTe MakeT CTPATETMYECKOro IUIAHA!

CaMOCOBEPILIEHCTBOBAHUIO U IOCTUKEHUIO JIMYHBIX LIEJICH:
Hacrosimee

pazbop  Kelc-cHTyaluii,

Crpareruueckuii IUlaH 1O

1. Bama nens, onumute ceds. Beipasute cBou mpeacraBieHns 0 OyaymeM U CBOIO MEUTy B

KHU3HHU.

1.

Kaxk 651 Bo1 ontucanu ce0st uenoBeKy, KOTOPOro He 3HaeTe?

Kak 661 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY 4€JI0BEKY? |

Omnpenenure roeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.

ARG

Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.
Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM NEITEILHOCTH U X000H.
[lepeuncnure Bey, KOTOpbIE AOCTaBWIM Bam Haunbousbliee yIOBOILCTBUE 32 MOCIEIHHIMA

Mecs1 WK 0oJiee IIUTEIbHBIN MePHO] BPEMEHHU.
8. Xapakrtepu3yiTe B OJHOM ab3arie 1enb Barei Ku3Hu.
9. HazoBure Tpu Bammx 1r00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx Heqr0OUMBIX 3aHATHS.

2.  Onwuimure CBOIO KU3HB Yepe3 rojl.

Bbyaymee

OnumuTe B 0THOM ab3aiie, Kakoil Ob1 BBl XOTeM BUAETH CBOIO KU3HB Uepes S JieT.

3. Omnpenenure HanOoJIEe TOYHO JUIs CeOsI OTACIBHBIC 1IETU Ha OJVKANTITNI TIEPHO/T;:
JHyxoBHas chepa 4yepes ToJy
yepes S Jer

KapneBa

qepe3 1roqa
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yepes S ner
CeMbs yepes roj
yepes S5 ner
310poBBE 4yepes roj
yepes S et
®OuUHAHCOBOE 4epes roji
MOJIOKEHUE yepes S5 et
Hocyr 4epes rof
yepes S JeT
[Ipouee 4yepes o
yepes S ner
4. Amnanu3 BIUSHUS BHEIIHEW cpeqbsl HA Bamm cuibHble U ciabble cTOpOHBL. UTO MPOMCXOAWT B

e e A

1.
12.

Mupe BOKpyr Bac?
Kaxue nepemensl, mpoucxoasume BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bamny ku3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaKk MOKHO 0osiee 00BEKTHBHO.
HazoBute Bammm cnabbie cTOpOHBI Kak MOXHO 0oJiee 00bEKTHBHO.
[Tepeuncnure 3aOMHUBIITECS HEYIAYX U TTPOAHATIUZUPYHTE UX IPUINHBL.
Omnpenenure, Memarot a1 Bam 3Tu Heynauu B Baiei ceroassinei ;xu3Hu.
AHanu3 ciy>keOHOTO TOJOKEeHUS W paboThl BooOmie. Pasmecture mo mpuopureram ot 1 g0 8
Bau 1nieneBbie yCTaHOBKH Ha CITy»KOe:
* YI0OBIETBOPEHHUE OKUIAHUN HAYAITbHUKA;
e [IpecTrx U MOJIOKEHHUE;
® YBEpPEHHOCTh B 3aBTPAILHEM JHE;
¢ B03MO>XKHOCTh HE3aBUCHMO MBICIIMTE U JICHCTBOBATE;
 boiee BbICOKas 3apab0OTHAs TUIAaTa, YBEITHYCHUE JIBIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei 1esaTesbHOCTH;
e [IpoaBmkeHue no ciayxoe;
* JIM4HBIN POCT U PA3BUTHE.
UYro Bam Gonbire Bcero HpaButcs B Bameii padote?
Hackonbko, mo Bamemy mHeHuto, Bel cmonb3yere cBOil moTeHIMal Ha padoTe?

Peanuzanus ninana
Kax BbI cobupaerech 1ocTuub 1enu?
HazoBute 4-5 MeponpusiThii, KOTOpble BBl TOJDKHBI OCYIIECTBUTh B TEUEHHUE ONMKAMIINAX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.
Ha3zosute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 11€/IH.
Omnpenenure, 4bsg oMol Bam HeoOXoanMa B TOCTHKEHUH LIETICH.
HEJIb — nomkHa OBITh KOHKPETHOM, M3MEPUMOU U YKJIAIBIBATHCS B ONPE/IEICHHBIC BPEMEHHBIE
paMKH.
CTPATEI'US] — xakoBbl HeoOXOauMbIe mIar, Korga Bel HauHeTe, 4To Oynere Nenarh, KaKoB
OoJiee moAPOOHBIH TITaH ICHCTBHI.
KOHTPOJIb — kak Bwl coOupaerech KOHTPOJIMPOBATh BBHITIOJHEHUE TUIaHA, ¢ KeM Bbl Moxerte
00CyIUTh CBOW IUIaH, YTO TPOHM3OMIET B pe3yibTare OOCYKIEHUS, MOXKET JH JTOT YCIIOBEK
noMous Bam Ha myTH K 11eN1H.
BO3HATPAXJIEHUE — onpenenure 4to-HUOYIb KOHKPETHOE, YTO MOMKET TOCIYXUTh
BO3HarpaxjaeHuem ais Bac npu mocTmXxeHUH 1elu.

3ananme 2. Paz6op keiic-curyarmu «Tskkoe Opemst 3aCTEeHUNBOCTI
JloTomiHas ¥ WCMOJHUTENbHAs COTPYAHMIIA W3/aTeNbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOM

paboThI U, OyAydr HE B CHJIaX OTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.
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TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa OTKMHYJIACh Ha CIIMHKY Kpecja M yCTallo HocMoTpena Ha MOoHUTOp. HyxHo 06110
OTPEaKTUPOBATh €Ile TPETh KHUTM, a BPEeMEHHU ocTaBasioch B oOpe3. «llpuaercs paborath aABa aHSA
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA M 00BeJa B3IJIS0M KOMHATY.

Bosne nuceMeHHOro crosia CTONKOM TI'POMO3IWINCH BCEBO3MOXHBIE CJOBapu. Bemm B
Oecriopsiike BUCEIM Ha CTYJbSAX, JKpaH TeJleBU30pa MOKPBUICS TOHKHM cioeM mbuid. KBaptupa
Hezeno He youpanack, Upune npocto Obuio Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCKI CPOUHO BBIMOIHUTH pabOTy, CYIHMBIIYIO HEIUIOXYIO NPUOBLIb --
OTPENAKTUPOBATh NIEPEBOJ TOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAHMM JOIIKOIBHUKOB. «Hy n
KaKoro uepra sl omsaTh corjacwiach?! - ycrajo pyrana cebs HMpuna, - Yke dYeTblpe IHSA CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

HpuHa notsHynack ¥ pacnpaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €1, KOHEUHO, JOTIaYMBaJIH,
HO HecyllecTBeHHO. ['maBHbIM ObTO0 apyroe. OHa BBINOJHSJIA CPOYHBIEC, BaXKHbIE 3aKa3bl B JH0O0E
BpeMS IHS U HOUH, a U3/1aTeIbCTBO pa3pelano el paboTaTh O0IBIIYIO YaCTh BpEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosiBisnachk oMH-/1Ba paza B Mecsil. [loHauany 3To ee ycTpauBaso: Hemioxas 3apruiara,
U BpeMs Ha JIOpory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MAaThIBAIOUIMK MapadoH,
KOTOPBIM U3PSATHO JOCTa»,- IOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesneoHHBINH 3BOHOK - 3TO ObLIT €€ HETOCPEICTBEHHBIN
med, 3aM TIaBHOTO pefakTopa m3naTenscTBa Muxaun Bepmumuun. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHOM 1 0ecriepeMeHHONH MaHepOU OOIICHMS.

-Upouka, kak Halm jgena ¢ KHUTOi? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxann AnatonbeBud. Cnam, Kak u obemana, yepes aBa JHsl.

-Hy u otnuno! Y Mens k Tebe erie oHO €0, - npodacui BepiumHuH.

-Ham ynanocs 3anenuth nepcriektuBHoro apropa- Esrennst Tumodeesa. Hy, Thl 3Haemb, uyto
KHMTa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3ollIach y KOHKYpPEeHTOB. Tak BOT: y HEro rotrosa €Ie OJHa,
TOKE PO ey, HaJo ¢ Hell mopaboTaTh.

-Muxauin AHaTosIbeBHY, 5 €LIE ATY HE 3aKOHUYMIa. K ToMy e elle 1Be KHUTM Ha MHE BUCST, BbI
K€ TIOMHUTE, sl KX OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..

-Mpouka, HY»kHO, mo3ape3. ABTOp KalpHU3HBIH, TEKCT - CHIPOM, BO3MOXKHO, €r0 HYXHO OyJer
OKMBUTh. A 3aTSrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OeCTCENIephl ---- cama 3Haelllb,
MBI esie okymnaemcs. A Tol ke rnpo¢u! U 3ameHuTs Te0s1 HeKem!

-A cpokn?

-UeMm ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacHo! Tsl ymauna! Ha cBs3n.

"Ecnm Ow1 eme 3T0 nieHunu!" - mogymana pemaktop, kiaas TpyOky. Ha mMmoHMTOpEe MOHOTOHHO
Murai kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS He Moriia. UyBCTBO JIerkoil 00uabI
M3-32 TOTO, YTO OHAa B OYEPEIHON pa3 yCTynwia, Jake HE OOMOJBHBIIMCH O HAKOMHUBIITUXCS
MIPETEH3MX, HE OTCTyTaja.

Wpuna BcioMHMIa, Kak Bce HaunHaiock. [Ipuas B n3narenscTBo cpasdy nocie Guiaocopckoro
(akynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpyXkKajo ee
pabotoii Bce Oosbiie U Oosbie. "[ UIepoOTBETCTBEHHA U TUIIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHNCH
KOJIJIETH, U ee 1Ied Monb30Bajics 3TUM HE CTECHSAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIYCTHUT.
Wpuna 3acmxuBaniachk J0M03Ha, nepepadaTeiBalia, HO XalTypy HUKorna He caaBana. Ceifuac eit Ob110
34 rona, U OHa MO-IPEXHEMY OyKBaJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABISAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccka3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopyyaTh
el peJakTUPOBaTh P03y B3bICKATENIBHBIX K PaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIA M, a Thl MOTYUIIE. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxpyra. IloroBopu c¢ HawanbctBOM. byne cmenee. Uto Thl crecHsemncsa?» Ho
Hpuna oTHeKHBasIach: MPOCUTH It ceOs el ObUIO HEYMOOHO -- XapaKTep HE MO3BOJISI, Ky/aa MPOIIIe
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OBLJIO B3BaJMTh HAa CBOM IUIEYH MOOONBIIE pPabOThl. 3HAKOMBIE COBETOBAIM €U IMOUCKATh MECTO
MOoZICHE)KHEE, HO OHA MPHUKHUIIENIa K M3JaTeNIbCTBY, KOTOPOMY OTAajia CTONBKO JieT. [la u B mpyrux
MecTax IJIaTHIM MPUMEPHO CTONBKO ke, a Tpaduk ObuT Ooliee KECTKHA. 3aueM MEHSATh IIWIO Ha
Mbu10? Co BpeMeHeM, yremmana ceds pruHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTIO3PEET J0 MBICIH, YTO
OHa 3aCTy>KHUBaeT OOJBIIIETO.

«Hama pa6ouasi jomagka»

Muxann BepmimHuH ogbexan K U3/1aJIeIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes mosyaca
y Hero JoJbKHa Obula COCTOSAThCS BeTpeya ¢ mnucareneM TumodeeBbiM. PaboTa Haa KHUTOMN
3araruBanack: lMpuHa oOT mnepeHampspkeHus cierna ¢ Temneparypoil. Ilucartens HepBHMYaAn, u
BepmmHMH niaHMpoBall €ro AUIUIOMATHUYHO YCHOKOUTh. IlocTaBMB MallMHy Ha CUTHAJIM3ALMIO, OH
BOIIEI B CTAapo€ YETBHIPEXAITAKHOE 37aHUE COBETCKOM mocTporiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MmouuBinero B 0o3e mocie pacrmaga CCCP. 3a 16 mer
CYILIECTBOBaHMSI U31aTEIbCKUHN J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TeNepb 3aHUMa
TpU dTaxa. B mocnenHue roapl, OJHAKO, OH NEPEXUBAI HE Jy4lllMe BpeMeHa. Tupaxu majainy,
TOPrOBBIX TOYEK CTAaHOBMJIOCH Bce MeHbIle. TuModeeB Obul MyHKTyaJleH W POBHO B JBa yaca
MOTIONTyTHU  TIOSIBWJICA B TpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIH Orypel,
«ITpoxomurey, -- nmpurnacui ero Muxawni. [Iucarens ocMoTpencs, cei 3a ¢Toi. BepimmHuH nonpocu
CeKpeTaplly IpUHECTH Yail ¥ Kode.

-Tak xorpga e BbIMOET Mosi KHura? -mepemen K aeny Tumodees. - Bce oTkimaabsiBaeM u
oTKJIaJbpIBaeM. Mecs1y yxe mpoIen.

-Bunure nu, yem neno,- Hauan BepuinHuH, -paboTa HajJ KHUTOM 3aHsUIa y HAIIEro peJakTropa
OoJblIIe BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOUYUTE APYTOro, B ueM mpodiema?

-Mg1 xoTenu Obl, 4T0OBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€Te JOBOJIBHBI.

-XM, MHE Ka3aJIoCh, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MOOBICTpEE.

-He Oecnokoiitech. IloHumaere, penakTop - JKEHIIMHA, IIO/BEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHbIE HEYPSAULbI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIydIleM
Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOMNBITaTh CYACThsl U MOTOproBaThes, Tumodee monHaxain: --Her,
TaK Jej10 He noiaer. Jlymaro, s1 BpaBe notpeboBath yBenuueHus posuitu. Hampumep, 10 20%.

-B nBa paza?! -- BepmuHUH BHHMMATEIBHO IIOCMOTpEN Ha nucarensd. ToT wu3iaydan
HEBO3MYTHMOCTb.

«3apaHee MOATrOTOBWIICS, HCKAJ TOJIBKO TIOBOI», MOyMall 3aM TJIABHOTO. A BCITyX IMOJBITOXKHIIL:

-Cama nocTaHOBKa BOIpOCa, MATKO, TOBOps, HellpaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
crangaptHas noia. llomymaiite camu, MBI BeIb 3aKIIOUMIM JIOTOBOP. ---XOpOIIO, COTJIACHIICS
nucarenb, HO UMeWTe B BHJLy, YTO IpaBa HA IMyOJUKAIIMIO KHUTH Y BaC HE UCKIIOUUTEIbHBIC U S MOTY
oOparutbes B Apyrue uznarenbersa. [lonpomasmmcs, Tumodees BhIIe.

«KaxoB Harmeny, nmogymain BepiimHuH 1 1iecHy 1 B cTakaH MUHEpaiIbHOH Bobl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tot obenan B pecTopaHe HemoaaleKy, U
€ro MOJAYMHEHHBI PElINJI COCTaBUTh €My KOMIIAHUIO, @ 3a0HO NMPOMTHUCH. JIaBpylIMH, CyXOIIaBbIi
53-neTHUl ceoBiacklii My)kunHa, obenan B oy mycrtom 3ane. K kHuram oH ObUT HEpaBHOAYIIEH C
JIeTCTBA: OTELl U MaTh, TYMaHUTAPHH, IPUBIIIN €My JIIOOOBb K UTCHHIO. B KHIKHBIN Ou3Hec EBrenmuii
MIpUILET U3 KOHCAJITUHTA: CeMbsl Kuia Heborato, 1 EBreHuii, noayyuB 3KOHOMHYECKOE 00pa3oBaHue,
CHayaja KOHCYJbTHpPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KOMIaHuM, oT «PocaHeproaroma» 10
MIPOM3BOUTENIEH IOKOJIa/1a, @ 3aTeM CaM BO3IJIaBHJI HeOOJbIIoe areHTcTBO. Korga emy moiesn nsaThii
JECSTOK, OH BCIOMHHJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHIO
00CTOSITENTLCTB €ro M03Bajl K ce0e Blajelel] U31aTelbCTBa, ¢ KOTOpbIM EBrenust mosHakoMunu oouue
JIPY3bs.

Hy u4to, kxak Buepa cheirpanu? - monpuBeTrcTBOBa) ero BepmmuHuH. HakanyHe reHampexTop
MPUTJIACHIT KOJUIET MOurparh B TeHHHC. Kommanus momoOpaniach YHCTO MY’)KCKas: B PYKOBOJICTBE
YKEHILMH OYTH HE OBLIO0, J]a U B TEHHUC HUKTO U3 HUX HE UTpall.
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-Hemnoxo. CHauana s BEIUTpall mapy napTuid, Ho B uTore 6oeBast Huubs. YTo y Te0s HOBOro?

BepmunuH pacckasan 0 HelaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOoBa MOAHATh
POSIITH - IKOOBI U3-32 VIpuHBI, KOTOpas cTajia MeAsieHHee padoTaThk. 00IIeM, OHA MOMPOCHIIA OTCPOUKY
HE yCIeBaeT U XOUeT MEePEI0XHYTh, PE3IOMUPOBaAII BepuHuH.

-Bce oTapIxath XOTAT... A 4uTO ¢ Hen?

-Hy,- npotssnyn Bepmmang, nogycrana, MOTUBALUS yHaia.

B wuznarenbckoM JomMe Uapwid TMOPSAKHU, YCTAHOBJICHHBIC BIIAJIEIBLEM: S>KCHIIMHAM, Kak
MPaBUJIO, TUIATAIM YyTh MEHBIIE, YeM MYXXYHMHAM Ha aHAJOTHYHBIX JOJDKHOCTSAX. Ha kitoueBbie
MOCTHI TAaKXKE MPEANOYUTANIM OpaTh MYXYHMH OHHM, TI0O MHEHHIO T€HIUPEKTOpa, JIydIle YIPaBISLIA
KOJUIEKTUBOM. Brpouem, npodeccroHaraMyu Ha HU3KUX JIOJDKHOCTSX, Bpoae MBieBoil, crapanuch He
paszopaceiBaThcsi. K ToMy ke Mpuna paboTana B W3IaTENbCTBE JOJITO M CAMOOTBEPKEHHO, YeM
3aCIIyKUJIa PacIioIOKEHNE PYKOBOJICTBA.

-Jla yx, Hama pabodas nmomajka, - Haxmypuics JlaBpyms, - Mbl 6e3 Hee HUKyAA... MOXKeT,
OKJaJa el moaHATh? Ha moBbIlIeHNEe OHA HE TSHET, CIUINKOM 3acTeH4HBas... J[a u He cpaboTaeTcs ¢
HaIlIUM MY>KCKUM KOJUIEKTUBOM.

YV Bepmmnuna 3a3Bonun Tenedon. Ito osuia Mpuna.

-Upouxa, kak TBOM n1ena?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM ooOmianach, Hy ¢ TuModeeBbIM.
Emy OBl ClOKeT MOAIpaBUTh, HO OH HU B KaKyl0. XO0Tella C BAaMH MIOCOBETOBATHCS.

-A TBI TIO)KECTYE ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M TO JACNY: HE MPUHUMAETE HaINX
MPaBOK, He OyJieTe y Hac u3aBaThesi! MBI ke IEeHbIaMU PUCKYEM.

-Hy, ntoqu Tak pazberyres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMMUINb, U CHJIBL. 3allOMHHU: MBI M3JaTE€bCTBO, a HE
KPYKOK TI0 HHTE€pPECaM.

(Upune npocumuv 01 cebst Oblio Hey0obHO, KyOa npouie Oblio 836alumb HA C80U NeYl
nobonvue pabomst. K momy sgice ona pabomaem 8 uzdamenbcmee 0essims jien)

IIpowre yBouthest

3epkanbHasi MOBEPXHOCTh OacceifHa B3MeETHyJach Opbl3ramMu: ¢ OOpTHKa B BOJAY HBIpHYJa
MOKKJasi 1lama B 1amnouke. MprHa pacnoniokuiach HEMOAAJEKy B IIE3JI0HI€ B KOMIAHUM ObIBILIEH
oJHOKJIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOpP MO peKyiaMe PECTOPAHHOM CETH, JaBHO INEpEKHBaja
3a MOJIPyTy. DTO OHA HACTOsJIa HA TOM, YTOOBI MpuHa, mouTn Mecsi] Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMH, JIOILIa HAaKOHeI 10 OaccelHa.

- 3aBsI3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETJIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOM,
BIUIA/IBIBASICH B OJIETHOE JIMIO TOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-/la nanHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kaxk-HHOY b 000HAYTCS.

-Cxaxenib Toke. BoT oHM pa3roBapuBaiu-pa3roBapuBaiu ¢ nmucareneM TuMoQeeBbIM, B UTOTE
oH y1en oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke TbI ero B3s1a?

- Sl eMy mpenyokuia OWH CHOKETHBIM XOJ, M KHUra 3aurpayiia. OH OLEHHI, - TOPKECTBYIOIIE
yneiOHyIack Mpuna.

- Tak, 3a0y21b T IPO CBOIO paboTy. Y TeOs ke HUKAKOM JTNYHOMN KU3HU!

Oto 6bu1a mpasna. Korna-to y Mpussl 6611 My, C KOTOPBIM OHA MTO3HAKOMUJIACK, PAKTHUECKU
HE OTPBIBasICh OT Npou3BojicTBa: Cepreii n3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
OnHako ceMeifHas *HU3Hb HE 3aJajlach: Mocie IBYX JIeT Opaka Cynpyru pa3Beluch, a ux 104b [lama
ocTajach KUThb ¢ Marepbto. Cepreid, HEIIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jauy COCTOSTEIbHBIX
MOCKBHMYEH, Kynus ObIBIIEH J>KEHE OJHOKOMHATHYIO KBapTUpy Ha oOKpanHe MockBbl. OnHaKo
ACHbraM 1oMoraia TOJBbKO IO IMMpa3sgHUuKaM.
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Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMEMATh MAaTEPUHCTBO C
peIaKTOpCKOi paboToi €il COBEPIIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B35Th OBLIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A tenepr mocnymaii MeHa. Tebe HYKHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! MHe mpomie yBonuThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 uro?

-1 HM4Yero TONMKOBOTO M3 ATOro HE BHIILIO. OH Kak OyATO HE CHBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKAX TOBOPHUM. S eMy mpo 3arpyeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBam MHe elie Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs ynuii aBa aBTOpa, OTKa3aIuch paboTtaTh. VX B3suio Apyroe m3matenbcTBo. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOTYaa.

TumuHy Hapymmi BCIIECK - B BOy HBIPHYJIA €IIe OJTHA Jama.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - mpojaoinkuia Mpuna. - JKeHuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM H31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMUMBO CJyIlIaja HoJIpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JieT. M BIIOJTHE MOKEITh Ha ATO YKa3bIBaTh. Y BOJILHITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasrOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bhicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MOTOBOPH O MOBBIIIEHUH. Tebe ke camoi 10 YepTHUKOB HAJI0EN0, YTO Ha TeOe BCE e3/T.

-Jlerko ckazats! 1 He 3HaIO, Kak ATO clenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4lIe BCe e YBOJIUTHCA?

Bonpocsl pist 00cyKkneHus:

1. Uto moxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe u Bbl TOBOPHUTH HET, M KaK YaCTO BbI ATO JIEJIAETE, €CIIH yMeeTe?

3apanue 3.

ITpunnun Iapero

Cpenu criocoOOB NMPUHATHUS YIPABIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAJIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMIl OTIEJIbHBIE Majible e€ 4acTh
OOHapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YE€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtoB (ToBapoB) natoT 80% o06opoTa wiM NpudbUIH;

- 80% xnmenToB (ToBapoB) nmpuHOCAT 20% 060poTa WM MPUOBLIH;
20% ommbok obycnoBnuBaoT 80% mnoTeps;
80% ommbok odycnoBiauBaioT 20% noreps;

- 20% ucxXonHBIX TPOAYKTOB onpenesaoT 80% cTOMMOCTH TOTOBOTO U3JENINS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTH rotoBoro usaenus. [lostomy B
cBsA3M ¢ nmpuHIUInoMm Ilapero otmeuaror coorBercTBuE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepsbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynbpTaToB, octambHbie 80% 3arpadeHHOro BpemeHU mpuHOCAT 20% o0Imero wurora.
CrnenoBarenbHO, MEHEKEPY HE IieJecooO0pa3HO OpaThCsl CHayasa 3a camble JIETKUe Jena.
Heo0Oxonumo npucTynaTh K peleHHI0 BOMPOCOB, CO00Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro mpakTryecKyro Mojbs3y MOKHO W3BJIeYb U3 3HaHUA npuHnumna [lapero?
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2. Bo Bcex nu ciiy4asix 1€MCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKONW pabOTHl POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnons3ys npunnui [lapero? OOocHYHTE CBOU MPENTIOKEHUS.

4. TlpuBenute mpumepsl AecTBHs 3aKkoHa [lapeTo u3 Bamero JMYHOTO OMbITA

3apanue 4.

[Tponuarnoctupyiite ar00y10 MpoOiIeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUITHUHBIX
nperpaja (TeXHUYECKHE OIIMOKH, BHENIHME (PAKTOpPhl M TICUXOJOTHYECKHE MPENsATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoliTe MHTEJUIEKT KapTy MOJTy4deHus o0pa3oBaHus B nHcTUTyTe. OOpaser npuiaraercs.
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3aganue 6.

[TpocMoTp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 115 o0cykaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B xakux ciaydasx cienyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JIJ1s uero Hy’kHa 3Ta BEJIMUYHHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CHTYANMOHHLIH W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Llenv 3anamus: yriyObneHne 3HaHUNM U YCBOCHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJICHUE HaBbIKAMU [MPAKTUUYECKOTO0 MCIHOJb30BaHUSI TMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyaIIHsIX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyaluid,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHIl JIUJIEPCTRA.

3. BrimonHeHue 3aaHus K KOHKPETHOM CUTYaIIHH.

3aganue 1. Kommynukarusnas urpa: «Ileperosopni»* (MOSICHHTEILHAS 3aIIMCKA W METOAMKA
NMPOBeACHUA)

loacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBope» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBbIX OTHOLICHWH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojga Hrpbl MOJAEIMPYIOT YCJIOBHS, B KOTOPBIX TpYIIbl, 00jajas CBOUMH
MHTEpECaMH, BBIHYXKJCHBI JIEUCTBOBATh B CUTYyallMH IOJHOW WJIM YAaCTHYHOM B3aMMO3aBHCUMOCTH.

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmopeiicteue  KOMaHA — pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilyd4ae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEpEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTalOTCsl TOT/a, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi Mpollecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OMHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT IPUMEHSTHCS UMH JJI1 00BSICHEHUSI MEKIPYNIIOBOTO MOBEACHUS, SBIISIETCS
Mozenb «JIBoWHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAllMU YYaCTHUKOB B3aMMOJEHCTBHS HAa CBOUM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBOOuTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpateruil. Ecim monens BBoAuTcs mocie
3aBEPILECHUS UTPBI, TO MOJIEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHWS NPAKTHMUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakajiaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0es10801 uepbl

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEITLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM U TMPAKTHUECKUMHU BONPOCAMH MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANBHBIX EPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslielibl  JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHAEPCTBO», «YTpaBICHUYECKUNH TPyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNopLUOHAIBHO WX yuciy. KaxxnoMmy u3 Hux OyneTr mpeasoskeHa
OJIHA M3 POJIeH, KOTOpasi JaeT MpaBO Ha YICHCTBO B OJHOM M3 ueThipex komaHa. CueHapuii U oOras
uH(popMalusa MO JEJIOBOW Hrpe, U3JOKEHHbIE BBILIE, ONpenensioT 4 komMaHabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO i1 TPOBEJACHUS T[OJHOTO  MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIIHH PACTIPEIeTSETC MEXKTy BCEMHU
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1I0My y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) UWHAMBHIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEepechl — MoMeTKa MEepPeroBOpOB — MPEAJIOKEHHUS» O BCTPEUYH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIMOIHEHUE OIpPENeJeHHBIX IPOLEIyp,
MpecieAyoIUX eJdb BBIPaOOTKN COOCTBEHHBIX MO3UIIMN O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3H ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOTUMO OMpPENeINTh, KAKOBBI IOJKHBI OBITH €T0
WHTEPEChl — TPHUHIUIIBI 10 PEHICHUI0 MPOOJEMbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
BO3HHUKAIOIIME B IMpoIlecce YAOBIETBOPEHUS OOOIOJHBIX MHTEPECOB. BBIMOMHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
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MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHUS TIO3UIIUH

Cob6ctBenn | Ilpenmer [TepBonauan | [locnenyro 3asepmarony | [To3uius, Bosmoxwnsie | [Tocmencteu

BIe NIePETOBOPO | BHBIC mue ue 10 KOTOPOH | YCTYIIKH o

HHTEPECH B (4to?) MPEUIOKEH | MPEeayioXKEeH | Mpemyio’keH | BO3MOXKHO COpBaHHBIX

(mouemy?) nst (Kak?) us us OTCTYNJIEHU HEPEroBOpO
e B

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Iocne BEHITIONHEHUS yKa3aHHBIX NPOLEAYP, T. €. CAMOCTOSTEIBHOTO H3YYCHHUS KaKIBIM
YYaCTHUKOM JIEIOBOM UTPBI U MOPYYEHHOH €My pOJIM B HEW, YUaCTHUKH NMPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle B TEUEHHE OIpeleieHHOro BpeMeHH (10 90 MHHYT) MPOBOAAT BHYTPUTPYIIIOBHIC
MIEPEroBOpHL. 37€Ch BBISCHSAIOTCS MHAWBUIAYAIbHBIE HHTEPECHI KaXI0T0 4JeHa KOMaHbl, KOTOPBIC OH
MPEJCTAaBISIET, HMMEIONIMEe MECTO pa3HOTJIACHsl MEXIy HHMH 110 OIpPEACICHHBIM BOIPOCAaM |
BbIpabaThIBACTCS €AMHAs MO3UIMA KOMaHAbl Mo obmedl mpobieme (GOpMHUPOBAHUS MPOTPAMMBbI
pasBuTHs T. Ppibaubero, KOTOpyio (TIO3WMIIMIO) YJICHBI KOMAHIBl JOJDKHBI TIPEJACTABIATH Ha
MOCTEIYIOMUX KOJJICKTHUBHBIX HeperoBopax. TakuM oOpa3oMm, MpOBEJACHHE BHYTPUIPYMIIOBBIX
MIEPETOBOPOB SBISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAllOM ITOATOTOBKH MPOBEIEHHS O0iee MMPOKHX
KOJIJISKTHUBHBIX IIEPErOBOPOB.

PykxoBoauTens (mpernoiaBaTelb) JOJKEH OKa3bIBaTh OMPEICIICHHYIO MOMOIIb YYaCTHIUKAM HTPHI
B TPOIIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATHA YIaCTHUKOB MTPHI B COOTBETCTBUU C WX poiisiMu. Ha 3ToT sTam urpel orBoautcs 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOpPOE YBEJIMYEHHUE, TaK U YMEHBLICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (MpernojaBaTesis), oOyclIOBIMBaeMoe 0O0pa30oBaTEeNbHOM IIEHHOCTHIO JaHHOTO JTama
JI€JIOBOU UTPBI.

B mporiecce mpoBeeHusT UTPBI, YYACTHUKHU JIOJDKHBI HCIIOJIB30BaTh BCE 3HAHMS, TOJTYYCHHBIC U
YCBOGHHBIE IPH HU3YyUYEHHH COOTBETCTBYIOLIETO TEOPETHYECKOr0 Kypca, BKIOYas MpeACTaBICHUE
WHTEPECOB, W3BJICYCHUE BBITOMBI, AKTUBHOE CIyIIaHWE, HCIOJIH30BAHHWE JaHHBIX, MPEACTABICHUE
NPE/UIOKEHUH, corjacoBaHue — pa3pabOTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUN
COTIPOTHBIICHUSI, CHWKCHHUE CONPOTHUBIICHUS, CTPYKTYPHPOBAaHHUE HWHHOBAIIMOHHBIX IPEIJIOKCHUH,
pa3paboTKy KOHUENTYaJbHBIX COTJIAIICHHWHA, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE W TOJIEP)KaHUE BBICOKOTO YPOBHS IMPOIETYPHO-MATEPHATEHO-TICHXOJIOTHUECKUX YCIIOBHA,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB U T. 1.

[To 3aBepIIeHNH ATOTO ATAIa UTPHI Ha KAXKI0E TTOJTHOE MOJICITMPOBAHUE OTBOIUTCS OJIMH Yac JIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO 10/ pyKOBOJCTBOM MpenoaBareist 1 (Uiam) ¢
WCTIOJIh30BAaHUEM MHCTPYKIIHH MO aHATTU3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATHUTHCS HA TUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ IEPETOBOPOB HE
TOJBKO C YJEHaMU CBOEH KOMaHJbl, HO M CO BCEMH WIEHAaMHM TPYINIbl [0 MOAETUpOBaHHIO. B
(GUHATBPHOW CTAagUM WIPHI TPEToAaBaTellb (PyKOBOAMTENb) JOJDKEH CONEHCTBOBATH ITHUCKYCCHSIM,
BO3HMKAIOIINUM B IIPOLIECCE EPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IpUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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3aBepIIaroIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHMS 110 KOJJIEKTUBHBIM IIEPETOBOPAM, OTHOCUTEIIBHO PELICHUS CTOSLIEH Mepe]] y4aCTHUKAMHU
npo6aemMbl GOPMHUPOBAHUS MPOTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuit kpaii PO).

Tema 5. JIu4yHOCTb W KoJuIeKTHB. CaMOMEHEIKMEHT M  KOMaHI000pa3oBaHHE
(4e10BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIAJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecesa, pa3doop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3aganue 1. Pa30op keiic-cutyanuu: «KBapTHpPHBIH BOIIPOC).
Keiic-cutyanus: « KBapTupHbIii BOIpoc»

Bot yxe necsats aer 6yanu Upunst [lerpoBHbl OpiaoBoit HauMHAIKCh 0JuHaKoBO. [Ipobupasch
Ha paboTy 10 0ECKOHEUHBIM MOCKOBCKHM IpoOKaMm, OHa Jymayia O CBOeW KOMIaHuH. /lecarp jet —
CPOK HeMalleHbKHif, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii copTBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110If PHIBOK, HO B JIMJEPHI TAK U HE BHIOUIIACH, 3acTpsijia B cepeiHsukax. KiimeHToB y Hee ObUIo He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIE U yBa)KacMble.

Mpeiciin Upunsl [leTpoBHBI TTOCHIEIHNME THUA TMOCTOSHHO BO3BpAIaINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHUOBUILHOCTH KOMIIAHMM OHA CBSI3bIBaja HCKIIOYHUTENBHO C pacIIUpeHUEM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OpiioBa MOHSIA: JAEN0 HE TOJBKO B
3TOM — U, IOPa3MbICIIUB, pellInia epeiTn K akTUBHOW O0pbOe 3a moka3aTesu.

Bomo6a 3amens1eHHOT0 AeCTBUS

Boiinsg B oduc, Upuna IletpoBHa O6pocunace x tenedony. — Koms, 3aitnu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalibHOro AupekTopa, Hukonaio BumaHoBY, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IIpoAeNaTh JUIMHHBIA myTh. CHavyasia — MOAHSTHCS
Ha HECKOJBKO J3TaXeH, 3aTeM IPOWTH JJIUMHHBIMU Ppa3BETBICHHBIMM KOPUAOPAMHM U, HAKOHEIL,
nepeceyb MaJeHbKUN = MpeAdaHHUK, B KOTOPOM IlapCTBOBaia JAOpofHas cekperapiia JlyHsiia,
oxpaussias nokou Mpunel [IeTpoBHBIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonait kuBHyJ B cTOpoHY kabuHeTa OpiioBoii:
— Bo13Basia. JlyHs1ma TyT %e peTupoBaiach.

— Caaucp, — OypkHyna OpiioBa, Jaxxe HE B3IJIIHYB Ha BOLIEAINIEro coTpynHuka. Hukomait
MOCITYIIIHO CEJI Ha MATKUWA JUBaH y ABEPU — MOJANbILIE OT JUPEKTOPCKOTO CTOJIA.

— I TyT M3y4nna OTYET MO pacxoJiaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOAUe U MPUILUIA B yKAC, —
esie ciblHO npousHecia Mpuna Ilerposha.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCe10BaTh
B3pbIB. O Takoi MaHepe OpJI0BON BECTH Ba)KHbIE Pa3rOoBOPHI 3HAIM JaXKE PSIIOBBIE COTPYIHUKH U 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoi. XoTd neno ObUIO HE TOJMBKO B 3TOM HMPUBBIYKE: B3PHIBHOM
xapaktep Wpunsl [leTpoBHbI nposBisics no-pazHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb JK€ 3aBHUJIHOI HETIPeICKa3yeMOCThIO MbITAaJach BHEAPATH CaMble HEOKUAAHHbIE YIIPABICHYECKUE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKa3blBajia KAKMM-TO COYMHUTENISIM TUMH KOMIIAaHUH, U
BCE MEJM ero B Hauyaje pabodero THS, TO BBOJAWJIA JPECC-KOJ M 3aCTaBisla KEHIIWH OJE€BaThCS B
cuHMe 100KkU U Oenbie Omy3ku. K cuacThio, Takre HOBOBBEIEHHS JAEP)KalMCh HE JOJbIIE Mecsa —
OprnoBa 1 caMa IOHKUMaJa UX OeCIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponoikana Mpuna [lerpoBHa, — 3a mosirona Hamiv IPOEKTHl IPUHECIH Ham
BCEro MITh MWJUTMOHOB pyOusieil. [lpu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJUIMOH, Ha 3apIUiaThl YIILIO
OKOJIO TpeX. Sl y»K MoJ4y Npo HakJIagHble. DTa CyMMa YK€ IEPEKPBIBACT MOJIOKEHHBIE JIUMUTHI 110
oromxkery. Bot Tak, Konsi, — y Hac yOBITKH.

Huxkonaii ciyman u ragan: K yemy oHa ki1oHUT? OH ObUT OYTH yBepeH, uro OpiioBa 3aroBOpUT
0 CHMXeHHH 3apruiat. Ho, Kak HU cTpaHHO, €ro MPOTHO3bI HE ONPaBIAIUCH.
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— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeIHEHHBIN Moka3zaTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yJIuBUIICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITIaHUH.

— He B kypce, 4yecTHO roBOps, HO HaJa0 AyMmMaTh, CyMMa IPWIMYHAsA, — MOXKaJI IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nofomuia Kk Hukomnaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMENIEHUE y HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJI0B HA apEeHAY.

— Hy uto % mogenats, — Hukomail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM HadaJbHHIIbL. —
Otxen pacter, MecTa HaM HaJ0 MHOTO. Ecii BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opaliv ¢ MPUIIEIIOM Ha
Oynymiee. Ha kaxpIif MpOEKT HaM HAJ0 MO TSATh COTPYIHUKOB. YMHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4aeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, a HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJI. — Sl TYT mojymMasna v NpuHsIa HEMPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIlIMHE U O KPEAUTE HA
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otnena. Hukomail maxe B3APOTHYNIT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Haumurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIAS
CONPOTHUBIIEHUS NTOJYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm yTtouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

CoOpatp pa3pabOTYUKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxkHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaemble koyieru! B crneayromntyto msatauny B 12:00
cocTtouTcst obiiee coOpaHHe COTPYAHMKOB OTAeNa pa3pabOTKU M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzner oOcyxnaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEedYUTHIBAI CBOE NOCIAHUE, KX AbI pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMIJIOCH depecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM Oo¢puIHanbHbIM. OH 0OSJICS, YTO COTPYAHHUKH €ro HEeMpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omacenuss He moATBepAWIMCH. Boiins B Ha3HAUeHHBIM J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHE CHJIEIHM HAa TMOJOKOHHUKAX WM CTOSJIM, IMPUCIOHUBIIUCH K
crene. IleperoBopHas ryzena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJIHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxiaemas BepHOU [lyHsiiei,
3aHsJa MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHUHE TrOJUTUBYICKON yibI0oif. Hukonail cagutbest
HE cTaj, OcTajlcsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJIbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach THIIMHA.

Ma, — mnpotrsayna OpiioBa, OrisabiBasg NPUCYTCTBYIOIIUX, — HHUKOIZIA Mbl €IlE€ HE
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00U €.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.
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— BBI Bce MoNMy4ynsin yBEJIOMIIEHHE O CETOJHSIIHEM cOOpaHMU elle Ha MpOoIUIoN Heaene, —
nponoskuia Upuna [lerpoBHa. — MBI O1moBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOT'O y Bac
pabotel. M g pana, 4To BaM yAajoch BBICBOOOAMTH BpeMs M INMPHUHUTH Ha Hamly BcTpedy. Tak uTo
JlaBaiiTe cpasy nepeném k aeny. Hukonai, HaunHaif.

K takomy noBopoty coObITHi1 Hukomaii roToB He OBUT: OH CUMTAN, YTO OOBSBICHUE O MEpexoie
Ha HaJOMHYIO paboTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT Ha Ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MBITANICA MO00paTh HyX HbIe cioBa Hukomait. — JIpy3bsi, MbI
coOpajiuch TyT BOT IO KakoMmy IMoBoxy. LleHbl Ha HEJBMKUMOCTH B TOPOJAE PAaCTyT CyMacIIECIIINMHU
TEMIIAMH, @ BMECTE€ C HUMHM M 3aTpaThl Ha apeHAy. 3-3a 3TOro HamM NpPOEKTHl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMHYECKOU TEOPHUHU.

— Huxomaii, — nepebuna ero OpnoBa, — s Aymaro, pedsitaM 3TO HE OYeHb UHTEpecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpWJIA, IIOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— M=ae 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaeTcsd, — oTBeTWIa OHA 3a Hukonas. — IIpocTto MBI pemmian nepeHecTu
BaIu pabouune MecTta u3 opurca K Bam JJOMOM.

— Ilpomie roBops, — noaeiToxxua Hukomnail, — Tenepb BaM HE NPUAETCS KaXKIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HeleIU — MpPUE3KaTh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBIEHHBIE B3MJISLIBI TPOrpaMMHUCTOB, OpioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJoCTHO 3ayibiOanuck. Ho Hamumuch u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBad ceOe yxkacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIay; JETHU BEUIAIOTCS Ha PYKH, HE JAIOT padoTaTh; *KEeHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth 1oMa, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1a)xe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Naxarh 3a JBOMX? — IOJaJl FOJI0C MOJIOJOM YeIOBEK C CEPbIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynwmiIa B pa3roop OpioBa. — Hukonail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy U, KOHEYHO, 3apIlaTa HU B KOEeM cilydae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTpaKTax M rpadukax MpoeKToB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJI0OPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTBHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — Io/BeNia UTOT 3aMeTHO TnoBecenenias OpnoBa. — U ¢ nepBoro uucna Oynere
NPUXOJUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsaTcs BONpockl — MUJIOCTH Tpoiry kK Hukomnaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — wnaapsiBanace OproBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUYUTENILHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISINCH.

— Omnsatp, HeO6OCh, TECTUPOBIIMKN HAIOPTAUUIIN, — Mpeanonoxuit Hukomnaii.

C tex mop kak Bce cTainu paboraTh JoMa, mpouuto Tpu mecaua. Y Bce 3to Bpems Hukomnaro
MIPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepefaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HaJaJUTh CBSI3b MEXKAY MPOrpaMMHCTaMH M TECTHPOBIIMKaMH. TyT
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JTOXOAMIIO A0 cMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM caM MPOBEPSI KOPPEKTHOCTh €ro
pabotel. Eciin oH 3amedan kakue-HHOYAb HETONaIK! B MPOrpaMMe, TO Cpasy ke OTIPABISIT MTUCHMO
Ha o0muif azpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI yBUAUT, TOro U paboTta. B urore 3a aeno 6panuck
ZIBa-TPH YEJOBEKa, a TO W Ooiybine. BBIACHUB mpwuuHBI «0ara», OHM OTHPABISUIA 3aKITIOUCHHE
nporpamMmucty. He pa3 u He 1Ba TECTUPOBIIMKH /1A pa3Hble, a TO U BOBCE MPOTUBOpPEYAIUE APYT
JpyTy BBIBOJBL. TOraa mporpaMMHUCT, TEPSSCH B TOTAJIKAX, MBITAICS CAMOCTOSTEIILHO JOKOMATHCS 10
cyTd. B urtore Bce Apyr ¢ pyrom nepepyrajiich U B KOMIIAHUM HA4aJIkCh pa30po/ U MIaTaHue.

— VY HHX TaM TMOTePSHBI BAYKHBIC TPOBOJIKA TIEPBUYKH 32 J[BA JTHS C HHOCTPAHHBIM KJIMEHTOM, —
npoaomkana OpinoBa. — ['aBOyx Ha ymax, (UHAHCOBBIN y>ke cOOMpaeT pacrevyaTaHHbIC IEPBUYHbIC
JOKYMEHTBHI, YTOOBI IT0 KPYTHIIAaM BBOJHUTH JaHHBIC B CHCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpioBa. — [IpoBogku y HHX
MOTepsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3acCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 Mo 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJBKO CPOKH ClIerKa
MOTUIBLIN. I, KOHEYHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cejla Ha IUBaH psaoM ¢ Hukonaem. B Hoc eMy ynapuit TSxENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, I Kyga-To B CTOPOHY, — I0-MOEMY, MBI €
TOOOI™ mMpOMaxHyJIHCh C HAJOMHOI pabotoif. [laBail” ceifuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Uro
nozenaensb, Kos...

A noma ayuqie

Hukonaii ogun 3a apyrum HaOupan Homepa noauumHeHHBIX. [loutn Bce okaszamuch qoma. He
6su10 Iletpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIIMKA, KOTOPBII paboTan ¢ MoaysieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobOpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpoKd Bce
BpEMS CIIBUTalOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKpbLiIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAujia O 3apIulaTe, OHM BCIOMHUHANM, B KaKHX
TSOKENIBIX YCIIOBUSIX paboTaioT (cembsi, JIeTH, JIOMAlllHWE >KMBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otmpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyalabHUIA. — [ PbI3yHOBY He
yAanoch 3a0UTh B CHCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCSI OQOpPMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIM Kpyr. YcTHOe oOelaHue
YCTPaHUTh BCE HEJOUETHI 3a Halll c4eT ['prI3yHOBA HE yCTPAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpobieMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO A HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi penmyTaruH.

— 3a nmBa gHsA? — mepecnpocwsn Hukomnait. — Jla 9T0 mpakTHuecku HepeaabHO, TeM OoJsiee ¢
YAQJIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hayur,

Ha/10 BO3BpAIllaTh YacTh MpOrpaMMHcToB B oduc. C 3aBTpamiHero aAHs. J{pyroro BeIXoaa HeT.

— CrnoxnoBato 310 Oynaer, Mpuna IletpoBna. [la u xyga ux caxarts? Mecra yxe HeT. MBI 1
camH JIpyrT y Apyra Ha rosioax cugum. [lomemienne-To Mbl cau.

— Hano, Kons, Hago. Paccaau ux xak xodemib. YacTh Bce paBHO y KJIMEHTa OyJeT TyCOBaThCS.

BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaercs
OYCHb CEPhE3HBIA MPOEKT. YTOOBI MPEAOTBPATUTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
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00beMHUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHHH MPU3BIBAECT BAC BEPHYTHCS HA CBOM pabodne MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodmienue. « Myxun? — paccyxknan Hukomait. —
Ero mue u ngapom He Hamo. Tombko BojokuTutT. KomkoB? DTOro 00s3aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro mogyman, oH BOWII ajipeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKaJ
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUHU C
MOMEHTA €€ OCHOBAHMS M HUKOT'/1a HUKOTO HE MOBOIIIN.

He nponuto u gecstm MUHYT, Kak Tesne(oH B3IPOTHYJ OT BXoJsulero 3soHka. — Ciymato, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucsmo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTare HaJ0, a MOJIYYarOTCs BCSIKUE MEICHKHU M JoMariHue jena. «Tak, ¢ ['poMKHHBIM Bce 0’Keil»,
— nonyman Hukonail M, He NOXKHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl Pa3/ajcs YeJIOBEUYECKUIT
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBII YTO JTH?

— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto otBetnn KomkoB. — MHe toma HpaBuTcs paboTtars. He Hazo B mpoOkax
TopYaTh 1o noijaHA. Jla u BooO1e ofHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBOoMI0 — M cuau qomal — copBasicst Hukomaid.

— YBompHsH, Kos. — KomkoB 01T coBepItlieHHO cIOKOeH. — Sl ¢ moJsimuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko sieT padorato? Jlecarts. Ilonsn? A stu Monozbie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u nmoaymaif, npexie 4em yBOJIbHSATb.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpPe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonait Tak u He no3BoHwiIcsA. B urore Ha paboty
JOJDKEeH ObUl BBIMTH TONMbKO ['pomkuH. MckaTeh KOTo-TO emle cMbiciia He ObLIO: OCTajJbHbIE
MPOrPaMMHUCTBl I€UCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HHM 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIMILD JH, IPOrPECCHUBHBIC
uzaeu, a MHe pacxi€oniBaif!l» — cokpymaics Hukonaii.

«OTKa3annch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOpPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — 1 310 Hamm J1ydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cUd 1o fomaMm. [la, He
MOTYT HAIllH JTFOAU 0€3 MOCTOSHHOTO Haa3opa. UyTh Janis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmia Ha apeHae cokoHOMUTh! A BbInIo uTo? [loHBIN IpoBaj. A Belb Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npaktuuecku. HaBepHoe, s MIIOXO MOATOTOBHIJIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO MpUIyMaTh, Kak UX
MOTUBHPOBATh, KaK KOHTPOJIUPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B yem g ommbnace? W 4uro ke MHeE AenaTh ceiiuac — W C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JEeT OHa PyKOBOJAWT KoMmaHuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak Opnosa npyuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B d4em nposBIIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kaxk npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. Yrto HyXHO OBUIO HPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAaIIHUN oduc ObLI
yCTEIHbIM?

7. Kakue mnpocueTsl ObUIM JOMYIIEHBI B PEIICHUSAX MO MOTHBAIMH M CTHUMYJIMPOBAHHUIO
COTPY/JIHUKOB B HOBBIX YCJIOBHSAX?
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8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpyIHUKHM HUMEIOT BO3MOXKHOCTh paboTaTh yhaneHHO? OOCyKAajoch JH 3TO C
HUMU?

10. beima nm  paspaboraHa (WIM CyIIeCTBOBajia) Kakasg-TMOO CHCTeMa KOHTpOJA 3a
NeSITeNIbHOCThIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBINIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yTo pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3S(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yto Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYallMHU U
KAaKH€E PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npakTtudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBeCIIAaHUA»

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHUHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHULIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHoOpsKAThCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxoayercs 0e3 orpaHMueHuid. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJBKY YacOB B JICHb.

VY kaxzaoro ympasieHIla, HO KOMIIAHWM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHUe.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpEnuCcKy, HEHYXKHbIE
BUJICOKOH(EPEHIIMH M IycThle coOpanus. Bce 3To mpsimMoif yOBITOK: 4Yachl, MpPOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTartel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKke, He MOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYAHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcCXO0/ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBILUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PyKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT olliee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTB, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
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HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee MHpOpMaNMIO, KOTOpas AaeT
00IITy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopanusix, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0JIOIEHUS.

Llynamu 371€KTpOHHON MEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINIO.

30TbiC.

257hiC|
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Jloarue BeTpeud. PykoBoaWTeNM BBIHYKICHBI YYacTBOBaTb BO BCE OOJNBIIEM YHUCIE
MeponpusaTHidi. OTYacTH MPUYMHA B TOM, YTO PEKUM TEJIeI0CTyIa yIpoCTUII yyactue. B cpeanem Tom-
MEHEKephl TpaTAT Oojee NByX pabodyux AHEH B HENeNI0 Ha KOH(EpEeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliiy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIETUS CTayo OoJblie, HO
mambs B 20% W3 HUX yYACTBYIOT NPEACTABUTENM JAPYTUX KOMIIAHMH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX cy*k0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJeNa, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMalmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosblel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaATh COTPYTHHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusx. B OosbmimHCTBE
OpTaHu3aIfif, KOTOPHIE MBI M3YYalld, YYaCTHHUKH TO W JEJIO TOCBUIAIN WM YHTAIH SJICKTPOHHBIC
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mnpoleHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIN TI0 TMIACHMY KaXKIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH OCTOSTHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT peIlaloT, Ha Kakoe MOWTH, a KaKkoe
nporyctuth. [lapannensHass o00paboTka HWHGOpMAUMM U JABOWHOE OpPOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHUi, U OpraHW3alMU Ha3HAYaAIOT JOMOJHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
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TaKu JI0OUThCS pe3ynbTarta. Ha MOMOMHUTENBHBIX BCTpEYaxX YYaCTHUKHU ellle OOJIblIe OTBIICKAIOTCS U
Tak Jgajee 00 OECKOHEYHOCTH.

HenocraTok KoHTpOssi. B GoibIIMHCTBE KOMIAHUM BpeMs KOJIJIGKTHBA HE OIICHHUBAIOT B
JICHEe)KHOM BbIpaykeHuU. Eciiv HauanbHMK pemns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MpUIJIALICHUsT WM, OTBICKAB OKHO B rpauke KOJIJIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOjeMy, CO3BIBAIOT UEJNbIil OTHEN, MpOCAT
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPBI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelieHNs Ha IPOBECHHE BCTPEUH.

HuuTtoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OLEHMIN Oolee
MIOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3((DEKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMM PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpS YX O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpaiax 3a JIedCTBUTENBHO IICHHbIE.

TpynHO MOACYMTATh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOT'YT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

PELLIEHHME HOHKPETHHA * CTAHOAPTHIHPOBATE NPOLECT
MPHEATHA PElEH A

Talm-MEHERHMEHT HE NOMOMET HeroTopbie HOMNIHWH NpodyiaT Hoawd noon onHpaeTca * YCTAHOBMTE BAMHEIR PACHOPAOK
PYHOBOLATENAM, SCNH OH BNORHT HOBBIA NOROL, OHE DeperyT Ha BOOEME MPHHL N0 cOGpanue;
B NPOTHBOPEYHE © ofbrManmu BPEMA HEK APEFoUEHHLIA PECYpS * BOPMHPOBETE NOBECTHY AHA, * BBECTH KONWMECTEEHHLE NApa-
W TPEGOBAHHAMH OPraHHIALMM, H BT (IOIHET BPEMEHH CTONE MCHOMA M3 NPHODHTETOS; METHB! 1A HAMEDEHHA BRaMeHHGR
HE QHCUHNAHHHPOBAHHOD, HAK * COCTRANATE GIOMET BREMEHH HAMDYIHH Ha OpraHHIaLHI0,
H QP HIHOOBBA, © Hyn#;
* npopatatueats GHanec-nnad 3™ CTpATErMM NOMONYT KOMN3-
AN NoGOro NPOeKTa; HHAM OTRAAWTE PYROBOQHTENEH
* YNPOCTHTE OPTCTEYVKTYERY, OT NMOKYLEHWR Ha 1. BPaMA,
* PACNPEREAHTE OTBETCTBEHHOCT CHH3WTE PACIOGE! i NOBHCHTH
38 HHBECTHLHH BPENEHH; ROy KTHBHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple KOMIaHWW BCEPhE3 B3SIMCh 3a pelnieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHeli  OIOJKET BPEMEHHM M pacloOpsKAIOTCI WM Kak I€HHBIM PEecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100MBasCh MPOAYKTUBHOCTU COOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpPOChl NMOBeCTKH BCTpeuH. [Ipu3Hak HAcTOSUIEro jJujepa — yMEHHUE
BBIJIENIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPAaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH UM BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHUTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bce yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
nuct Bouun ux uaeu. Ho J[xoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHMUMAas Yy HUX BpeMs HampacHo. TemMnbl MHHOBAMA B KOMIIAHHUU JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo caenanachk OAHON M3 OoraTeWmmx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIrMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTA, HE HUCHOJb3ysS Kak OTIPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 33 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IMyJie
MEpOIPUATHUH.
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Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsul JOJDKHOCTh TEHIAUPEKTOPA, OH
00HapyX W1, YTO PYKOBOJCTBO KOMITAHUM TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAUHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJWIM LEIYIO0 «HEIEII0 BCTPEU»:
IATh OYJTHUX JHEH 00CyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, 4eM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B xonne Mymnanu oOpaTtuicss K KOMaHzae ¢ NMpocb00il oneHUTh 3((HEKTUBHOCTH PEryJIsPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHblE€ M COKpaTHJI 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/aya
BpeMeHH. PyKoBOJCTBO cTasio ropa3fo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots MeHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIN, YTO UM BbIJ€JIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoAMT exeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJCTBO KOMITAHWM YETBHIPE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS cTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakatanomy, 6iaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN NPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
U3 KpU3HUca.

I[IpopabGaTeiBaiiTe Ou3Hec-IUVIaH Ui  J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH JJO KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOoBeTa. MHUIMATHBBI, HAalpaBlIeHHbIC Ha IMOBBIIICHHE OE30MAaCHOCTH paboT WM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATh
COOTHOLIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxonALLUMXCA KPYIOB
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BCEFO 34 10/
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YToOBI COBNAIATE C «IMUAEMHUCH MPOSKTOBY, [ 0110epr IpuKa3al COCTaBUTh OU3HEC-TUIAHBI JIIs
BCEX pa3pabaThiBACMBbIX M HaMeyaeMbIX HWHHIUATHB. OTHBIHE, TPEXKIC UYEM 3aHITHCA YEM-TO,
PYKOBOOUTECIN MPOBEPAIN IIJIAH W CUHUTAIM, CTOUT JIM OBYUMHKA BBIJACIIKH. B KaXXIO0M IIPOCKTEC
MIPOCUUTHIBAIACH MPEJIojiaraeMasl BbIroJia U BCE PACXOIbl, BKIIKOYAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHCIKEPA, KOTOpBIﬁ OTUHTBIBAJICA O XOJ€ BBIITOJIHCHUS ITJIaHA, a
TaKXKe 10 OIOKETY.

OTH Mepbl NMPUHECTH pe3yabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC emie a0 npuxoga [ommdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ HUMHU HE ObLIO yOEAMTENbHOTO OW3HEC-TIaHa, a KaKue-TO He
OpONUTH «3aIuTy». Yepe3 Tpu mecsna mopTdoino WHUIUMATAB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMMIaHMs TJaBHBIM 00pa3oM BKIAJbIBaJla BpeMs B TIOBBIIICHHE OE30MaCHOCTH W
s dexTuBHOCTH PAbOT.

YrpocTure CTPYKTYpPYy opranu3amuu. Yem Ooiibliie YpOBHEH OTAEISCT TCHIUPEKTOpA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHpopManus U TeM TpyaHee
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IIPUHMMATh pelieHue. Bee pykoBoIUTENN 3HAIOT 3TO, HO HE BCE J€NaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXJblil JOMOJHUTEIBHBIM CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIECKO
MIPEBOCXOIAINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO HX OIIEHMBAaTh, M KaxkJI0€
coOpaHue MOpPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluu 100aBisgeT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 IMOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aeT
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UIACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHJIbl — M 3TO elie 0ojbiue padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUSA O3HAYAIOT JONOJHHUTEIbHBIE MpSAMBIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YINPOCTHUB CaMy OpTraHM3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs aeduuuTta Or0JpKEeTa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH JAEATEIBHOCTH, Ha KOTOPOH IEPKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOr0 M HayYHOI'O IEHTPA, aIMHUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyxObpl CcTaHAAPTU3UPOBAIM, YHOPOCTHIM, CAENANM MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiiu yHuBepcutety okosio $120 min B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIIOZIeH, 00a1al0MX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peueHus o
TOM, Kak JIOJIFTO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0s3aHbl JM IpUIJIAlICHHbIC
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 IPUHUMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOAT
HEJICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENIN KPYIHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKHUIIM, YTO PEryJspHbIE
MOJYyTOPavYacoBbIe COBEIAHHs MEHEKEPOB CPEeIHEro 3BeHa 00xosTcs Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercsi». HbIMU clioBaMH,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MIIH MO0 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIWII €My PACTOPSIIUTHCA M 3HAYUTENIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOW MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJIONPOJYKTHBHBIE cOOpaHus. Bo-mepBbIx,
MIPOJIOJKUTENIBHOCTh CPE3aIM C Yaca J0 IM0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTpeUy JUIMHHEE MOJYyTOpPa YacOB WIM C ydacTueM Ooliee
CEMH 4EeJIOBEK, Ha/J0 ObLIO MOJIy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPBINI ObUI paBeH 3apIuiaTre ABYXCOT
COTPYJAHHKOB.
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Bo 4yt0 oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHMKH: OHM 0GpaGaThiBAIOT MOYTY H FOTOBAT
coBpaHuA, TaK YTO MX BPeMA Toxe cneayeT y4uTbiBaTb, YeM Bbilue paHr
y MeHeaepa, Tem Gofblie NOMOLHUKOB TpebyeTcs.
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WCMONMHUTENBLHEIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIocOOCTBOBala COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPA3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHIUIBI PA0OTHI U TMOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOILECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBINA pacniopsaok. Hu oqHa komMmaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomnuceiBath Lenu coBemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopManus 1o Teme A, obcyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* I'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHoW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JIHMIIb C ISATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHIYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JI)x0Oc TpeGoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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