o

MUWHOBPHAYKHN POCCUN

% £
Hag,, oS

denepanbHOE rOCyIapCTBEHHOE OI0HKETHOE 00pa30BaTeNbHOE YUPEXKICHHE
BBICIIIETO 00pa30BaHMS
«Poccuiickuil rocy1apCcTBeHHBIN T'YMAHUTAPHbINA YHHBEPCUTET»
(PI'BOY BO «PITY»)

NHCTUTYT DKOHOMUKMU, YIIPABJIEHUSA U TTPABA
®AKVIJIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/UKMEHT
PABOYAS ITPOTPAMMA JUCHUTIJIMHBI

42.03.01 «Pexiiama u cBA3U € 0OILECTBEHHOCTHIO)
BpeHMHroBbIe TEXHOJIOTUH B pEKIamMe
YpoBeHb BEICIIET0 00pa30BaHUs: ODakaiaspuam

®opma 00yUeHUS: 0UHAas, OYHO-3A0UHASA

PIIJ] agantupoBaHa s L]
C OrPaHUYECHHBIMU BO3MOKHOCTSMHU
310POBBS U UHBAIIMOB

Mocksa 2023



MenemxMeHnT
Pabouas mporpamMma TUCIUTUTAHBI

CocraBurenu:

I-p. 9KOH. HayK, mpodeccop, 3aB kadenpoii ynpasnenus H.B. OBunnHukoBa
KaHJ1. UCT. HAYK, JOLEHT, mpodeccop kadeapnl ynpasnenus O.10. Apremon
KaH]l. TEXH. HayK, JAOLEHT, npodeccop kadeapsl ynpasnenus [.A. [llumkosa
KaH/JI. 9KOH. HayK, JIOLIEHT, IOLEeHT Kadeapsl ynpasieHus M.A. JlanikeBuy
KaHJI. 9KOH. HayK, IOLICHT, HOIeHT Kadeapsl ynpapineHus C.A. OBUNHHUKOB
KaHJI. HCT. HaYK, IOLIEHT, AOIeHT Kadeapsl ynpasnenus K. A. Uuctskosa
KaHJI. KCT. HayK, MoueHT kadenpsl ynpasienus C.M. ['openosa

OTBeTCTBEHHBIE PEJAKTOPBI:
I-p 9KOH. HayK, mpodeccop, aupekTop MHCTUTYTa 5KOHOMHKH, yripaBieHus u npaBa H.U. Apxumosa

JI-p 9KOH. HayK, mpodeccop, 3aB kadeapoii ynpasnerus H. B. OBunnHukoBa

YTBEPXIEHO
[Iporokoin 3acenanus kadeapsl yrnpaBieHus
Ne 11 ot 13.04.2023



OI'JIABJIEHHUE
I, TIOSCHUTEIBHAS BAIIHCKA. ¢ ..eeeuveenereeuteeteeeuteentteeateenteeeateesuseesteesseesateesseeeaseesseesaseenaeeenaneeeemneeesnnneeesnnnee 4
1.1.  1Ieab M 3a1a9M JUCIIHIIIIHBL. ....cececeeeeerrrrreeeeeeeeeieussseseeesesseassssssssssesesssessssssssessessasssssssssssasaaseeees 4
1.2. TlepeveHp MIaHUPYEMBIX PE3YIBTATOB O0YUEHUS IO AUCIUILTNHE, COOTHECEHHBIX C
WHIUKATOPAMHU TOCTUKECHHSI KOMITETEHIIMM . ....cceiuvvreeeeiireeeenireeeeessseeeesnnseeeessnnseeesassseeesssnseeesssnsssessannes 4
1.3. MecTo TUCHMILIMHBI B CTPYKTYPE 00Pa30BATEIBHOM MPOTPAMMBL......cveeurerireereeeeirenseenieneenieennne 5
2. CTPYKTYPA JUCHHTIIIIHBL. ... vveeeeeneereeeenureeeeeseseeesasssseessssssseessssssseessssssessssssssesssnssseesssssssssssseeeeesseeees 6
3. COHCPIKAHUE JTUCIIHTIIIHIHBL. ... .vveeneteeeeteeeateeeereesaseessseesseeessseesssseessnseessnseesnsseesasseesnsseesaneeessssnsseeeesns 6
4. OOPA3OBATEITBHBIC TEXHOIIOTHH . ....c..uveeerreeenereersreessseesseeessseeessesesssesesssesesssesssssseesssesensssessssssesssnnnns 11
5.  OueHKa IUTAHUPYEMBIX PE3YITBTATOB OOYUCHISL. .. . eevveenreeereenrrenereeseensreeseesseesseensseeesnsseessnsseesnnnns 11
5.1 CUCTEMA OIICHUBAHIS . ...cceeneeeeeneeeeeeeeeeeeeeeeeeeaeeeeeaaeeesenaeeeraneeeranaeeerenaeserenaesenenaeeenenaaeennnns 11
5.2 Kpurepuu BbICTaBIECHUS OLEHKHU MO JUCIHIIIIMHE. ......eeuveeureenrrenieeereenireeneesireenseesasreeesasneeenans 12
5.3 OueHouHBIE CpPeACTBA (MATEPUAIIBI) ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOUYHOM aTTECTAIIMU O0YYAIOIIUXCS MO JUCIIUTUIHE .....evveeeenrienreneeenieenireenireesineesneesneenns 13
6. YdeOHO-MeTonnYecKoe U HH(OOPMAITMOHHOE 00CCTICUCHHUE TACIIUTIITAHBL. ......vvveeeeeevvreeeeeeenreeenss 21
6.1  CHUCOK UCTOUHHUKOB M JIATEPATYPBL...cceuureerurierueeeriureesireesseeeaseeesseeesseeesseeesseesssseesssseesnssees 22
6.2 Ilepedyens pecypcoB HHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH « IHTepHE............. 22
7. MarepuaabHO-TEXHUYECKOE 00CCTIEUCHUE TUCIIUIIITIHDBL. .....euveuerenteenrenirenteentenirenseenseesnenseensenaneneees 23
8. Obecneuenue 06pa3oBaTEIHLHOrO MpOLIEcca IS JIUL C OTPaHUYEHHBIMU BO3MOKHOCTIMHU
3IOPOBBST U MTHBAITHIIOB. ... .uvteeutreesuteeenuseeenuseesuseessseesnseeessseesnsseesnssessnssessnseesnssesensseesnnsseeesssnnnssneessennnsnees 23
9. METOIUUECKUE MATCPHAIIBL. ... ..vvveeeeurrreeesurreeesaenreeeaassreessssseessssssseessssssseessssseesssnsnssssssseeeeeeesseeens 24
9.1  TINaHBI CEMUHAPCKUX BAHITHM . ... veeeereeeireeriieeriieenteeeniteessateesnuseessseesseeesseeesssseeesssnssseeeessnnns 24

9.2  Meroanueckue peKOMEHAAIMH TI0 MOATOTOBKE MUCHbMEHHBIX paboT. Omuobka! 3akaaaka He
ompeaeJieHa.

[Mpunoxenue 1. AHHOTaLUS paOOUYEH POTPAMMBI JTUCIIATIITHHBL. ...c..eeuveeereetentennrenieenseeseesseeseesieeenanees 52



1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerennus
(Kol 1 HAMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHII Ui
(K01 ¥ HANUMEHOBAHUE)

Pe3yabTarsl 00yyeHus

VYK-3. Cnnocoben
OCYIIECTBIISITh COIHATBHOE
B3aMMOJEHCTBHE U
peaIn30BbIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1. [louumaet

3¢ HEeKTUBHOCTH
WCIIOJIb30BAHUS CTPATETHH
COTPYAHHUYECTBA JJIs
INOCTYIKEHHUS ITOCTABJICHHOM
LEJTH; OTIPEIENsIeT POJIb
Ka)XJIOTO yJacTHHKA B
KOMAaHJIE;

3naem: >3h(HEKTUBHOCTh HCHOIH30BAHUS
CTpaTeruu COTpYJIHUUYECTBA TUISL
JIOCTUKEHHSA MIOCTaBIECHHON LIENH,
OIPEIENSIET CBOKO POJIb B KOMAHJIE.
Ymeem: npenBuneTs pe3ysbTarhl JIMYHBIX
JEHCTBUM M OpraHu3yeT padOTy KOMaHJbI
JUTSL JOCTYKEHUS 3aJaHHOTO pE3yJIbTaTa.
Braoeem: nemMoHCTpupyeT IOHMMaHHE
pe3yIbTaTOB JIUYHBIX JIEUCTBUI;
OTpEAEIAET IOCIEN0BATEIBHOCT IIAaroB
JUIsL TOCTHXKEHMs TOCTABJICHHOW LEIN U
KOHTPOJIUPYET UX BBIOJHEHHE.

VYK-3.2 D dexTuBHO
B3aMMOJICHCTBYET C YICHAMH
KOMaH/Ibl; y4aCTBY€ET B
oOmene nHpopmanuei,
3HAHUSIMU

U ONIBITOM; COJIEUCTBYET
MPE3CHTAIIUHU PE3YJITATOB
paboThl KOMaH[IBI; COOTIOIaET
STHYECKUE HOPMBI
B3alMOJICUCTBUS.

3uaem: pasHple BUABI KOMMYHHUKaLUU
(YycTHyI0, THCBMEHHYIO, BepOalbHYIO,
HeBepOAIbHYIO, peadbHyI0, W JAp.) IS
PYKOBOACTBa KOMaHAOH W IOCTHXKEHUS
MOCTABICHHOMN I[EJTH.

Ymeem: yuutbiBaTh B COBMECTHOH
JESTEIILHOCTH OCOOCHHOCTH ITOBEICHHUS
1 OOIIICHUS Pa3HBIX JOJEH.

Braoeem: wmetomamu 3¢ (heKTHBHOTO
B3aMMOJCHCTBHS C JPYTMMH YJICHAMH
KOMaHJAbl, B TOM 4YHCIE Yy4YacTBYET B




oOMeHe wuHpOpMaANUeH, 3HAHUIMH W
OIBITOM, M TPE3CHTALUH pPE3yIbTaTOB
paboThl KOMaH/IbI.

YK-6. CriocobeH ynpasisTh
CBOUM BpCMeHCM,
BBICTPaWBaTh U
pEaTH30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUTIOB 00pa30BaHuUs B
TCUCHHUE BCEH KU3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCSTEIBHOCTH,
OIICHWBAs MTyTH UX
JIOCTHKEHHUS C YIETOM
peCypcoB, YCIIOBHI, CPEICTB,
BPEMEHHOM MMEePCIIEKTUBEI
pa3BUTHS IEATEIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTH MPHUMEHEHHUSI CBOUX
pPECYpCOB U UX TpEAEsIOB AJS YCICITHOTO
BBITIOJTHEHHUS TIOPYIEHHOH PaOOTHI.
Ymeem: mposBIATH HHTEpeC K ydede
u HCTIONB3YeT NpeaoCTaBisieMbIe
BO3MOKHOCTH ISl TPHOOpETEHHs HOBBIX
3HaHUU 1 HAaBBIKOB.

Bnadeem:  oueHKOH  3(QQPEeKTHBHOCTH
UCTIOJIb30BaHUSl BPEMEHM U JIPYTUX
pECypcoB NpPH PELICHUH IOCTABJICHHBIX
3ajad, a TaKxke OTHOCHUTEJHHO
MOJYYEHHOTO pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOM IS TENbHOCTH,
ompenensas MyTH UX
JIOCTH)KEHHSI C Y4ETOM
pecypcoB, yCIOBHii, CPEACTB,
BPEMEHHOM MEePCIIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTD TNTAHUPOBAHUS
MEPCIEKTUBHBIX LEJIEH AesITEIbHOCTH C
Y4€TOM YCIIOBHH, CPEICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3TAallOB KAPEPHOTO
POCTa, BPEMEHHON NEPCIIEKTUBBI PA3BUTHS
JESITENbHOCTH U TPeOOBaHUH PBIHKA
TpyZa.

Ymeem: yctanaBnuBaTh IpUOPUTETHI
COOCTBEHHOH NIESITEIbHOCTH, BEICTPANBast
TUTaHBI UX TOCTHKEHHUS.

Braoeem: meTogaMu OLeHKH
PasHOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUX0(U3NOTIOTHYECKHUX,, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIB3YEMBIX IS
peLIeHHs 33/1a4 CAaMOOPTaHU3aLuH U
CaMOpPa3BUTHSL.

OIIK-7. Cnocoben
yUUTHIBaTh () (HEKTH 1
HOCJIECTBHS CBOCH
pohecCHOHATLHOM
NesITebHOCTH, CIeays
IIPUHIUIIAM COLUAIBHOU
OTBETCTBEHHOCTHU

OIIK-7.1. 3Haer uexoBbie
MIPUHIIUIIBI COITUATBHON
OTBETCTBEHHOCTH, THIIOBBIC
3¢ (HEKTHI U MOCIEICTBUSL
npodecCuoHATbHON
JIESITEIIbHOCTH

3namo:

LIEXOBBIE PUHIUIBI COLUATBHON
OTBETCTBEHHOCTH, TUTIOBBIE 3PPEKTHI
U TIOCJICACTBUS IPOecCHOHATBHOM
JIeSITEIIbHOCTH

Ymems: IpuMeHsITh Ha IPAKTHKE
L[€XOBbIE MPUHIUIBI COLIUATBHON
OTBETCTBEHHOCTH B
poQeCCUOHAIBHON JeATETFHOCTH
Brnademw: HaBblkaMu yueta 3(ppexToB
U IIOCJIEICTBUS CBOCH
npodecCUOHATBLHOMN 1eATEIbHOCTH,
cleaysl IpUHIUNAM COIMATIbHON
OTBETCTBEHHOCTH,

1.3. MecTo AucuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIhbHOW YacTu OJ0Ka AUCIHILTUH Y4eOHOTO
wraHa. Jlns OcBOeHHMsS JaHHOW JUCHUIUIMHBI HEOOXOJMMBI 3HAaHUS, YMEHHS | BIAJCHHSA,
chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs Ha YpOBHE cpemHero (moiHoro) odmiero obpa3oBaHus. B
pe3yabTaTe OCBOSHHSI AUCIUILTUHBI (GOPMUPYIOTCS 3HAHHS, YMECHHUS W BIaJICHUs, HEOOXOIMMBIE s
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK 06$I3aT€HBHOﬁ qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YacCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.



2. CTpyKTYypa IMCHHILIHHBI
OO6mmas Tpya0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHUX Yaca.

CTpyKTypa AUCHUIIHHBI IS 04HOH (GopMbI 00yUeHust

Ob6veM auciumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p 4acoB
2 Jlekuun 20
2 CemuHapsbl 22
Bcero: 12

O6beM TUCHUILTUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
66 akaJIeMHUYECKUX YaCOB.

CTpykTypa IMCUMNJIMHBI /151 04HO-3204HOI (POPMBI 00yUeHH

O06bemM nucHUIIIUHBI B (OpME KOHTAKTHOW DPAbOTHI OOYyYalOMMXCS € TEeAarorudecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3aliu o0pa3oBaTeIbHON MpPOTrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY IPOBEICHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuecTtBo
p 4acoB
2 Jleknn 12
2 Cemunapsl 12
Bcero: 24

OO0beM TUCIMITIHHBI (MOTYJIs) B (hOpME CaMOCTOSATEIBbHON PabOThl 00YYAKIINUXCS COCTABIISIET
30 akageMHUYECKHUX YacoB.

3. Conep:xaHue TMCUMILIUHBI

Ne | HammeHnoBaHue pa3aesia Conepxanue
AUCHUITIIMHBI

1. HayuHble 1mKosbl U ipupoaa Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHATHS WU HUX
ynpasiieHus (McToprorpaguyeckuii ¥ | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COAEepKaHHE,
KOMHapaTPIBHI:IfI IoAXOAbI K rpaHuvibl MOPHUMCEHCHHA. I/ICTOpI/I‘ICCI(He n COLMaJIbHO-
MCHCI[)KMCHTY) OKOHOMUYECKHUEC IpEaANOCHIIIKHA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEKMEHTA.

Illkona nayunozo ynpasnenus u €€ 3Ha4CHHE B NTOBBIIICHUN
npousBoautensHoctd  Tpyaa. @D.Y.  Tednmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHST CcUCTeMbl 3(ddekTuBHOrO
npousBoAcTBa (Teitmopusm). Jlenrounsie rpaduku IJL
lanarra. [lpuknagaas mayka o aswkernn @. u JI. ['mibper.
Mexanuzanus Tpyna U KonBedep I'. dopna kak HoOBas
TEXHOJIOTHS OPTraHU3aLMY TTOTOYHOTO BBIMYCKa MPOAYKIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIpaBJICHUE
MPEaNpUATHEM: TEOpUH «anMuHHUCTpanum» A. daiions,
«panuoHaNbpHOW Oropokpatum» M. Bebepa, «dopmansHO#
opranuzauun» I'. YpBuka.

Illkona uenoseueckux omuowenuli N € poJib B HHTETPaLlii




W YCTAaHOBICHUW «IOJJUHHOM TapMOHHHM HWHTEPECOBY
MeXIly paOOTHUKAMU U afMUHHCTpanuell (HEOKIACCHUIIN3M).
Brurag M. ®@omrer B pa3paboTKy mpoOiieM MPHPOJIBI BIACTH
M MecTa 4eJoBeKa Ha TNPEANpUATHH. XOTOPHCKHUE
9KCMEPHUMEHTHl U KOHLEMIUS «COLHaIbHOTO paboyero» O.
Mbifo B TNPOTHMBOBEC KOHIEMIMH «IKOHOMHYECKOTO
pabouero» I.  ®opma. Ilpobmembl  0OBEOUHECHUS
dopmanbHON ¥ HedopManbHON opraHu3zanuii B paboTax
Y. bepHapza.

Ilxona nosedenueckux Hayk (buxesuopuszm) u €€
WCCIICIOBAHUS:  TIOBEJCHYECKAE CTEPEOTHITBI,  METOBI
HaJQXKUBAHUA MEXIJIMYHOCTHBIX OTHOIIEHHWH, COLMAaIbHOE
B3aMMOJICHCTBUE W KOMMYHHKAIIMM Ha MPOU3BOJICTBE.
Teopun wmotuBaru A.X. Macmoy, @.M. T'eprubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusHre pykoBoauTesss HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotauKoB (Teopun “X” u “Y” JI. Mak ['peropa).

Llxonra Hayku ynpaenenwus W KOJNWYECTBCHHBIH aHANN3
KayecTBa MPHUHATHS ONTUMAaNbHBIX pelleHuil. Texromorus
A.A. bormanoBa. Teopms o6mux cuctrem JI. don
bepranandu. Kubepnermka H. Bumepa. HMccnemoBanme
ornepauuii (TEOpUKM MaccoBOro oOciykuBaHHsA A. DplaHra,
urp Jx. Heiimana, JHMHEWHOr0 NPOrPAMMHUPOBAHHS
x. b. Jlanumra, AMHAMHYECKOTO NPOrPaMMHUPOBAHUS
P. bemmana).

Opranu3zanus Kak 00beKT YIpaBIeHUS
(cucTeMHBIN U CyOBbEKTHO-OOBEKTHBIN
MOJIXOJIbI B MCHEPKMEHTE )

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHosHble ~ 3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMITO3UIIMA / JEKOMITO3WINK (€AWHCTBA aHAIM3a W
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,

HalMEHbBILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kpurepun knaccudukanum opraHu3amui: comMaNbHAs
OpraHU30BaHHOCTh (popmainbHbIE, HeQOpMaibHbIE),

CTEIIEHD B3aUMOJIEUCTBUS C BHEIIHEN cpenoi
(MexaHHCTHYECKHE, OpTaHn4YecKre), popmMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANBHEIE, YaCTHBIC,
OOIIECTBEHHBIE), MNPAaBOBOE IOJIOKEHHE (KOOMEPaTHUBHI,
XO03SHMCTBEHHBIE TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
MpuOBIIM  (KOMMEpUYecKkrne, HEeKOMMEpUYeckne), BHI U
XapakTep JeATeNbHOCTH  (HAyYHBIC, IPOMBINUICHHBIC,
(uHAHCOBHIE, TOPTOBEIE, CEPBHCHEIC u Ip.),
MacmTa0HpyeMOCTh (xpymHBIE, cpeaHue, MaJble,
MUKPOTIPENNPUATHS), OOBEMY TMONHOMOUYMHA ((HIHATIbI,
MPEICTABUTEIbCTBA,  OTACICHHS, JOYEepPHHE  (QHUPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHHE OTHOIICHUHN

BHYTpHU OpraHusanuu (xopniopaTHBHbIE,
WHIUBUIY AJTUCTCKUE, DIXOKpaTHYECKUE,
MapTUCHUITATHBHBIC).

Cmpamezuueckoe 6uleHue, MUccus U yeau OpeaHusayuu.
Konnermmuss MBO TII. Jlpykepa u ocoOeHHOCTH ee
HCIOJIb30BaHUA B JEOBON MPAKTUKE.

Kusnennwnsi yuxn opeanusayuu: TOHATUE, KOHIENIUU
JI. Teitnepa (1972), Jx. I'pucouna (1981) u UK. Anuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsiTHE, 0a30BBIE COCTABISIONINE (JIEMEHTEHI,
CBS3M, BHEIIHEE OKPYKEHHE, OpPraHN3allMOHHbIE TPaHUIIb]) U




BUIBI (3aKphITast, OTKpbITast). CTPyKTypa H COAepKaHHe
CUCTEMHOTO  aHalu3a B  MEHE[KMEHTE:  H3y4eHHUe
OpraHu3alyy KaK €IUHOTO 1IeJIOr0; HCCIIEAOBaHNE €€ MecTa
BO BHEUIHEH cpeae; BbIIEIEHHWE YIHpaBidloUEed u
yIpaBisieMol MOJCUCTEM (CyOBEKTHO-O0BEKTHBIN MOIXOM);
noctikeHne 3¢dexra cunHeprun 3a cuér UX NPAaBUIBHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHss (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIIPABJIEHU, IEPCOHAT) U BHEUIHSS — MIPSIMOTO
(mocTaBIIMKK, IOCPEAHUKH, KOHKYPEHTBI, KOHTaKTHbIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TOJUTHYECKUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTypHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (DakTopel) Bo3aeHCTBUSA. MHCTpYyMEHTHI
MOHHUTOpUHTAa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmM3bl). AJanTalys OpraHu3allMd K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuii  Tpyn WU
cogepkanne  ((PyHKIHMOHAIBHBIH
MIPOLIECCHBII MTOJIXO/IBI
MEHEHKMCHTE)

€ro
nu
B

Ynpaenenueckuti mpyo kak ocobwuili U0 uenoseuecKoll
desmenvHocmu:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeICTBa, coJiepKaHue, pe3yInbTar,
pETIaMeHTHUPYIOIIHE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PpyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIOJTHUTEIbCKUI
MEHE/UKEpCKUM  kopmyc. JIuHeliHple W anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUEHTalus Ha
HenTd W ICHHOCTH OpraHM3aluM; aJIMHHUCTPHUPOBAHHUE
npoIeayp, 00eCIICUHBAIOIIUX COXPAHEHHE €€ CTPYKTYPhI U
MONJICP)KUBAIOIINX  ONpEACNECHHBI  pabodmii  pexuMm;
AKIICHTBI Ha nHPOPMATOHHO-aHATUTHYECKY 0
JIESITENIHOCTh;  YeJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yIpaBlieHHEe  BpPEeMEHEM ¥ JPYTUMH  Pecypcamu;
orocpeIoBaHHbIE (HeMaTepUalbHBIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHQOpManmsa. EE
OCHOBHBIC CBOMCTBA W XapaKTEPHCTUKH. TpeOoBaHWS K
uHQOpMaIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
U3MEpPEHHS.

Cpeocmea  ynpaenenueckoco  mpyod:.  W3TOTOBJICHHS,
KOTMUPOBAHMS, Pa3MHOXKCHUsS, XPaHCHHs, TPYNIHPOBKUA U
TIOWCKA JIOKYMEHTOB, OOpaOOTKH, BBIBOAA MW Iepeaadd
uHpOpManu. ABTOMaTH3MpPOBaHHOE padouee  MEeCTO
MeHe/pKepa:  TpeOOBaHMST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
udpoBoil MEHEHKMEHT U €ro 3HA4YeHHWE B COBPEMEHHOU
YIpaBIeHIECKOH MPAKTHKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  QYHKUIUH
MEHEP)KMEHTa M UX BUABI: 001IHe 0a30Bble — MJIAHUPOBAHHUE,
OpraHMu3anys, KOOPAWHAIM, MOTHBALINSA, KOHTPOIb; O0IIHe
JIOTIOTHUTENIbHBIE — MPOTHO3WPOBAaHHE, HOPMHUpPOBAHHE,
MPOEKTUPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIUAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIUH,
VIpaBIICHUYECKUE PEIICHUS; CIElNUAbHbIE — YIpaBlIcHHE
(¢uHAaHCAMU, MPOU3BOJCTBOM, ITOCTaBKAMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamd, 0O€30IacHOCTBIO M 1Ip.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHUE;
NPUYUHHO-CIEICTBEHHBIE —  TIOJIe3HBble, OEcIioJIe3HbIE,
BpEHBIE, MEHTAIbHO-QUKCUpYEMbIe — SIBHBIC, JIATCHTHEIC,




o JIOTHKE pacmpenencHus - CBOHCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnupyembple. OyHKIIMOHAIBHBIA U
MPOIECCHBIN TMOAXOMBI: OT pa3/eleHus ACHCTBUH K HX
CHHTE3Y depe3 OU3HeC-TPOIIeCChI.

Pesynomam ynpasnenueckoco mpyoa — yupaBleHUECKHE
pemenus. WX  3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KJTacCH(UKaIUs u THTIOJIOTHS. TpeboBanus,

MpeabsBIsIeMble K YIpaBleHUecKHMM pemeHusMm. Craaun
Mpolecca X MPUHATUSA U pealln3aliy.

Opeanuzayuonno-npagosvie O0OKyMeHmbl,
pearamenmupylowue  YNpagieHyecKylo  0esameibHOCb:
YCTaB NPEANPUATH, YUPEIUTEIbHBIN JOrOBOP, CTPYKTypa U
IITaTHAs YHCJIEHHOCTb, INTAaTHOE paclucaHue, NpaBuiia
BHYTPEHHETO TPYAOBOTO  PACIOPAAKA, KOJJICKTUBHBINA

J0roBOp, STUYCCKHI KOJICKC, ITOJIOKCHUA 0
noapasacsICHUAX, HAOJLDKHOCTHBIC UWHCTPYKIMA W HWHBIC
PETIIaMEHTEI.

Cmpanogvie pasiuuus 6 NIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckozo — mpyoa  (aMEpHKaHCKasi,  SITIOHCKas,
3aIma THOCBPOITCHCKAsl, POCCHIICKAsT MOJICITH MCHEDKMEHTA).

PykoBoacTBO M TuaepcTBO
(cuTyallMOHHBIN 1 KOHTUHT€HTHBIH
MOJIXO/Ibl B MEHEJKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAWBUAYAJIbHBIX
ocoOeHHOCTEH oOpraHu3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHue) W €¢ pabOTHUKOB  (YEPTHI
XapakTepa, IICUXOJOI'MsS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTyalluU (CUTYallMOHHBINA TIOAXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHUCCKHA U
TuOepanbHBIA) U Memoovl  ynpasienus  (IIPaBOBBIC,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
coumansHo-mcuxonorunyeckue). OcoOeHHOCTH uX BBIOOpa M
MPUMEHEHHsI B COBPEMEHHO NMPAaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsATHE, TIpupoAa, BuAbl (hopmanbHOE,
HeopManbHoe). XapakTepHble 4YEpThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUAN, JEMOKPATHICCKHUIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanonnsle (9.0. @unmiep), NCUXOAHATUTHUECKUE
(3.JI. bepn), nmanocTHO-cuTyarmoHHble (Jkx. bpayn),
atpubytuBusie (P.  Xwio3—P. Jlxwaerr—/x. Kypodwn),
oOmena, wnu TpaHcakTHoro awnamuza (®. Xedizgep),
Ha ocHoBe xapusMmbl (. bBepHer), TpaHchopManroHHOTO
munepctBa (Cr. Kommmn3), uatepaktuBHOro nuaepcrsa (H.
XotopH), cepBrucHoro smaepctsa (P. 'punnund) u mp.

Hnousuoyanvnvle  xauecmea — audepog:  (puzmueckue
(PHEPrHYHOCTB, BBIHOCIMBOCTB), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTeIbHOCTS, PEIUTETHHOCTB), CoLaTbHBIE
(OOIIUTENLHOCTB, CIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JIpPYyTUX IIONEH, yMeHue padoTaTh
B KOJUJIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTD), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KCHUE pe3ynbTaTa,
no0pocoBecTHOCTE B paboTe, YHMOPCTBO), OCOOCHHOCTHU
xapakTepa (YBEPEeHHOCTh B ce0e, DJHTy3Wa3M, >KEJIaHue
PYKOBOJIMTh, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu auUdepcmea: OJIHOMEpPHbIE (KOHIICTIIIMH

. MaxlI'peropa, P. Jlaiikepra, K. JleBura) 1 MHOrOMepHBIE
(xonuenmuu P. brneiika, JIx. Moyron, II. Xepcw,
K. branmapa).
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CunvHovle u crabvie cmopousbl pyKOB0OCMSEA U TUOEPCMEa:
CpaBHHTENbHAS XaPaKTEPUCTHKA.

Omepoowcenmnocms U KOHMUHeeHMHbIL  Nn00x00. Ux
BJIHMSHUE HA OpPraHW3allIOHHOE IIOBEJCHHWE M €r0 HOBBIC
HACTPOUKH, OCHOBaHHBIC HA OAJIAHCE CHCTEMbI U CUTYaIUU.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN U
MPOCKTHBIA TOJXO0/bl B MEHEKMEHTE)

Yenosex u cghepvr e2o cusHu: 310poBbE (CaMOUYBCTBHE,
BHEIIHUHA BHJI, MOJBIKHOCTb, HACTPOCHHE, IHUTAHUE,
pEXHM, CIIOPT, COH), OKpYKEHHUE (POJHBIE, KOJIJIETH, APY3bs,
coceld, ONIOHEHTHI), OTHOLIeHUs (oOmeHue, Apyxoa,
mMo00Bb, CceMbsl), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COTTMAITEHBII CTaryc),
00ecre4eHHOCTh  (IOXOMBI, PacXonbl, YCIOBHS >KU3HH),
SAPKOCTB KU3HU (pa3BIeueHHUsI, OTABIX, XO00H, My TEIIeCTBHS,
BIICUATIICHUS ), ITyXOBHOCTH (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHKE (00ydueHue, pabora
Hax  coOOH, JIMYHOCTHBIA  pocT).  PeakTuBHBIN

Y IPOPEAKTUBHBII MOIXO0BI K TUIAHUPOBAHUIO KU3HH.
Camomenedscmenm: ONPENCICHUE JHYHBIX IIEHHOCTEH
u myteil ux noctmxenna. SMART-ananus u nepeBo Lesien.
OcCo0EeHHOCTH MX UCTIONB30BAHUS B IUTAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BHUTH ).

Opeanuzayus  auynozo mpyoa. DakTopsl M YCIOBHA,
HampaBJieHHbIE HA TIOBBIIICHHWE €ro pPe3yJbTaTHBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccrHoHaTbHBIX
KOMIIETeHLIMH,  BbIpaOTKa ¥  COBEPIIEHCTBOBAHUE
WHIUBUAYaJbHOTO  pabO4Yero  CTWISA, OCHAalleHHEe |
opranmzanys pabodero MecTa, BBIOOp ONTHMAJbHBIX
UCTIOJTHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay axmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb MU KOMGOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymivie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOMIBHOCTh ~ yMEHHE  OOpOTBCA 32  pe3yibTar);
OMOIMOHATbHAS CTa0MIBHOCTHh (CTEIeHb CIHOKOWCTBHS,
9HTYy3Ha3Ma " YBEPEHHOCTH WIH, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIHPOTa  HWHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX UCH).

IInanuposanue u ynpaeienue pabouum epemenem (maiim-
meneddxcmenm). KoHuemmuss «OamaHca MEXITy JIMIHON
JKU3HBIO W pa0oToii». MeTomuku OpraHu3alud U
a¢dextuBHOTO WHCcmonb3oBaHus Bpemenn: ALPEN-meton,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuia [l. Ditzenxayspa, COUCKH 3a1ad U JeJ, UHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaguk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menednicmenme. (OCHOBHBIC OIIHOKH,
NPENSATCTBYIONINE BBHIMOJHEHUIO IOCTABICHHBIX LeNe, U
CHOCOOBI MX KOPPEKTHUPOBKH (MCIIPABICHUS]).

Ilepconan xkax umnepamusHulili pecypc Op2aHusayuu u ee
2NIaBHbLU UHMeENIeKmYalbHblll kanuman. HoBble KOHLENINH
HR (smxokparusi, rediMu3amnus, YIpaBICHHE IPOCKTAMHU,
NapTUCUIATUBHBIA MEHEIKMEHT, YIpaBJICHHE 3HAHUSIMU U
Ip.) ¥ MIX BITUSIHHUE HA Pa3BUTHE KOJUIEKTUBHBIX ()OpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHas
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dopma Koonepayuu u compyoHuyecmea 8 Op2aHUu3ayuu.
[onsitue «xoMaHzpy. E€ OCHOBHBIE THIIBI: BEpTHUKAIbHAS,

TOPHU30HTAJIbHAS, KOMMTET, CIIeUaIN3UpPOBaHHAs,
camoymnpasisiemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JerepMHUHaHTBI ee CITIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICUCTBHSI,  OOIME  [ENH, MPUBJICKATEIHLHOCTD
KOMaHJIBI JUIs KKJIOTO € YJeHa, MOTHUBAIMS YYaCTHHKOB,
COIMAIbHO-TICUXOJIOTUUSCKUI  KITMMAT (OpraHu3aluOHHAs
KyJIbTYpa), TPYNIIOBOE MPUHATHE PEIICHHIH.

Ynpaenenue xongpnuxkmamu 6 rxomamoax. VX TpUYHHBI
(HETOCTaTOK pecypcos, HEUYCTKOE pasneneHue
00s3aHHOCTEH, KpPU3UC KOMMYHHUKAIMHA, JIMYHOCTHBIC
aCMeKThl, pa3uyus BO BJIACTU M CTaTyCe), CTHIH
(KOHKYPEHTHBIN, YKIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
HPHUCTIOCOOJICHHE, COBMECTHAsl JESTENbHOCTH) U METOIbI
yperynupoBanusi  (IleM  BBICIIETO  YpPOBHSA, TOpru /
MePErOBOPEI, MOCPETHUIECTRO, CTHMYJTUPOBAHUEC
KOMMYHUKaLUH).

IHpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IToTeHIMATBHBIC BHITO/IBI U H3JICPIKKH.

4. Oopa3oBarejibHbIe TEXHOJIOTUH

Hns  mpoBeaeHus

y4eOHBIX

3aHATHI 110 JAUCIMITIINHE HCIOJIB3YIOTCA Pa3INYHEBIC

o0Opa3oBaTenbHble TEXHOJIOTUH. {7 opraHu3anuu y4eOHOTO MpoIecca MOXET ObITh HCIOIh30BAaHO
AJIEKTPOHHOE 00yUYeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTelIbHBIE TEXHOJIOTHH.

5. OneHka nJIaHUPYeMBbIX pe3yJIbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makc. KOJIM4eCcTBO
0a/1J10B
3a ogny Bcero
padoty
Texkynmui KOHTPOJIb:
- OTIPOC 5 bannos 30 6annos
- yyacTHe B 00CYXJICHUH TEOPETUIECKHX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUSIX
- BBINOJIHEHHE MPAKTUUECKUX 3aJaHIH Ha CEMUHAPCKUX 3aHSITHSIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHA 10 6annos 10 6annos
[IpoMexkyTo4yHas aTTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

[Tony4yeHHbIN COBOKYMHBIHN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUU C TaOIULICH:

100-6auipHas T Ikana
HiKasta paMIIMOHHAs IIIKaJIa ECTS
95 -100 OTJIMYHO A
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83-94 B
68 — 82 XOPOIIO 3a4TEHO C
56 —67 D
50_ 55 YAOBJIETBOPUTEIBHO E
20 —-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH MO JUCIUIJIMHE

Baaasl/
HIkaJuaa
ECTS

OuneHka mo
IMCUUILINHE

KpuTepuu oueHkHu pe3ybTaToB 00yUeHHs 10 TUCHHUIIJIUHE

100-83/
AB

OTIIMYHO

BeicraBnsercst o0y4aromeMycsi, €Ciid OH TITyOOKO ¥ MPOYHO YCBOMII TEOPETHUECKHUN U
MPAaKTUYECKUN MaTepuai, MOXeT IPOJAEMOHCTPUPOBATh ITO HA 3aHATHUSX U B X0/
MIPOMEKYTOUHON aTTEeCTalHH.

OOyuaroNMiics: NCUEPIIBIBAIOLIE U JIOTMYECKH CTPOMHO U3JIaraeT y4eOHbli MaTepual,
YMEET yBSI3bIBATh TEOPHIO C MPAKTHKOH, CIIPABISIETCS C PEIICHUEM 3313
npodeccroHanbHO HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO’KHOCTH, IIPABIIIBHO
00OCHOBBIBACT PHHSATHIC PELICHUSL.

CB00OOHO OpHEHTHpYETCs B yueOHOH 1 poheccHOHaIBbHOM JInTeparype.

O1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

KomrieTeHumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/

XOpOIIIO

BricTaBisiercst 00yJaromeMycs, eCiy OH 3HAeT TEOPETUIECKUH U PaKTHICeCKUH
MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE TOIYCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HaNpaBIeHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOAMMBIMH JIJIS1 3TOTO HaBBIKAMU M MPUEMAMH.
JlocTaToYHO XOPOIIO OpHEHTUPYeTCs B y4eOHOH 1 mpodeccHoHaNbHOM TuTepaType.
O1ieHKa M0 AUCIUIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U MPOMEXYTOUHOM aTTECTalUH.

KomnereHnuunu, 3akperui€HHbIe 3a JUCHUILTMHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOUIHHY.

67-50/
D.E

YIOBJIETBO-
PHUTEIBHO

BeicraBisiercst o0y4aroiieMmycsi, €ciid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUI U
MPaKTHYECKUI MaTepHal, IOMYCKaeT OT/ASNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyuaronuiicst HCTIBITBIBAET ONPECTIEHHBIC 3aTPyJHEHHSI B IPHMEHEHUH
TEOPETHYECKUX MOJOKEHNH NTPH PEIICHUHN NTPAKTUYECKHX 3a7a4 MPOoQecCHOHATbHON
HAINpaBJICHHOCTH CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZCeT HEOOXOANMBIMH IS
9TOro 6a30BHIMH HABBIKAMH U IIPHEMAMHU.

JleMOHCTpHpYeT IOCTaTOUHBIN YyPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 110 AUCIUIUINHE.
O11ieHKa 110 JUCUMIUIMHE BBICTABILSIFOTCS 00yYaroIEeMycs C y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEKYTOUHOM aTTECTALUM.

Kommnerennmu, 3akperui€éHHbIe 3a TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYIOBJICT-
BOPUTEIIBHO

BricTaBnsiercs o0yyaronieMycs, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYCCKHI
Y IPAKTUYECKUIl MaTepHal, JoIycKaeT rpyoble OIIMOKY PH ero H3JI0KSHUH Ha
3aHATHAX ¥ B XOJI€ MTPOMEXYTOUHOI aTTeCTAIHH.

OO0y4JarOIHIACS UCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHHH TEOPETUICCKHX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]a4 MPOpeCcCHOHATBHON HAMPaBICHHOCTH
CTaHAApPTHOT'O YPOBHSA CJIOKHOCTHU, HE BJIaJICET HCO6XOZ[I/IMI)IMI/I JUJIA 3TOI'O HaBbIKAMHU U
npuéMamH.

JemMoHcTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOU JIUTePaTyphI 110 AUCUUIINHE.
OlLieHKa 10 AUCHHUITUIAHE BBHICTABIIIIOTCS 00yYaloIeMycs ¢ YIETOM pe3yJIbTaToB
TEKYILEeH U TPOMEKYTOYHON aTTECTaLUH.

KomreTeHuunu Ha ypoBHE «IOCTATOYHBINY, 3aKPEILIEHHbIC 3 AUCIUIUIAHOMN, He
c(OpMHUPOBaHBbI.
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5.3 OueHouHble cpeAcTBA (MaTepHalbl) VIS TEKYLIEro KOHTPOJS YCIEeBAEMOCTH,
NMPOMEKYTOYHOM aTTEeCTANMH 00y4aroIMUXCS M0 JUCIUIIIHHE

BOHPOCBI AJIA MPOBEACHHUA OMPOCa B paMKaX TEKYIIEro KOHTPOJIAA YCIIEBA€eMOCTH

1. McTopuueckue U COLMAIbHO-I)KOHOMHUYECKUE TPEANOCHUIKH BO3HUKHOBEHHS MPO(ECcCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasneHue u MeHeKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOTrO ynpaBjieHHs U €€ 3HaUeHHE B MOBBILIEHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHUCTPATUBHAS IIKOJIA U KOMIJIEKCHOE YIIPABJIEHUE MPEAIPUATUEM.

5. lllkosa yenoBeYeCcKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIIEHUS 3()(HEKTUBHOCTH paboTHI JItoIei 110001 opraHu3anuu.

6. llIxoma moBeneHueCcKnX HayK (OMXEBHOPU3M) U €€ UCCIIEIOBAHUSI.

7. KonnuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKOM M SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAl[MOHHBII ITOAXO0/bI B YIIPABJICHUU.

10. [TonsiTie u cymHocTh opranu3anuu. Knaccudukamus opraHu3aimii.

11. Muccust u 1nenu opraHu3alliy: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOrO YIPaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIH MK OpraHU3alluu: OHATUE, KoHuenuuu A. Anuseca u J1. ['pelinepa.

13. IloaaTus «cucremMay, €€ coCTaBIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOX0 B MEHEKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSSI U BHEHIHsS. MHCTpYMEHThl MOHUTOPHHTAa M CKaHHUPOBAHUS
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHdeckwii Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JICSITEIBHOCTH. YYaCTHUKH
YIPaBIEHYECKOrO TpyAa. Y POBHHU yNPABICHHUS B OPraHU3aLINN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBaHrie NOJHOMOYUIA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. VYmpaBieHUECKUE pEIIEHHs KaK pe3yJbTaT yNpaBIeHUYECKOro Tpyna. VX 3HaueHue, CyIIHOCTb,
CBOICTBa, KJTacCU(UKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHA: TPaBOBbIE, OPraHU3aLMOHHO-PACIOPSAIUTENIBHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTuny ynpasJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuil u inbepanbHbiii. OCOOEHHOCTH HX BhIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPABIIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETIAMEHTUPYIOIINE YIPABICHUECKYIO ACSITEIbHOCTD
OpraHu3aIiu.

24. CyuiHocTb U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop /1e10BOi aKTUBHOCTH.
25. Crparteruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTePUCTHKAa CTHUJIEH pPYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOJUTENS B OPraHU3aLUu.

26. JIuepcTBO U €ro PoJib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUJEPCTBA, TUIIBI JIUIECPOB.

27. Onnomepuslie ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMepHsbie ctrin auaepersa. Teopun P. buevika u [lxx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoOil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKAasl CUCTEMA.

30. KomanmooOpa3oBaHue Kak yciaoBHe (GOPMHUPOBAHUS CaMOOOYUaIOMEHCss KOMITAaHHUH.

31. KomiulekToBaHME YNpaBICHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATHe pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).
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34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHaja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHUN KOH(QIUKTOB.

36. TaliM-MEHE)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBku 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. PHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKKJIa OYeHb HMHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakOro CbecTb... [IpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauaida — CEerojHsl HauHeM ¢ KoHua. M aBa
OoKajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CUAETh 03 Jena, Hanpocuilach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumro! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIUPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU JI0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Jla 10 neranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlrogmuna yoknynacek ¢ TaTbstHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpameHus u3 CuOupu mpouuia yke Heaens, HO TaTbsiHa Bce HUKaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oosee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bo3rnamisia 1abopaTopuio. 3a 3T0 BpeMsi OHAa CMEHMJa NMPOo(eccHo u
nopocna 1o pykosogutens M T-otnena u 3amecTuTens TeHIupeKTopa.

ITocne xomanaupoBKu TaThsiHA ¢ ABHOW HEOXOTOM IOSBIANACH B OTZAECIIE, YETO PaHbIIC 3a HEU
He 3ameuarnoch. OmasnpiBanma. Ha pgemoBble mmchbMa KOJUJIET OTBeYasia C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4YaliHO ynanuia», — OOBICHsIIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 310 € Hel? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JIEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOre-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIEH He XBaTaeT. A OHA y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— VY Hac mosBWIACch HOBas 3ajaya. byxraiartepsl mnomnpocuiaum uHTerpupoBath «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa IpOrpaMMbl MOHHTOPHHTA I'PY30B H,
BO3MOKHO, [IOMOYb MH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OomnblIOM IpoekTe, TaTbsiHa 3aBojiHOBasiach. IIpoeKT OBLI CIIOXKHBIN:
IpeAroiarajgoch NpyUBIeueHHEe aBTOMOOUIBHOTO0, KeJIe3HOI0POKHOT'0 U BOJHOr0 TpaHcnopra. HyxHo
OBLIIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G (HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. M, BeposiTHO, MOJHUMATH JHMHUU ODIIEKTpOIepeaad M IyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyqy 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MOApoOHee, — moabIToxkuia KynuHoBa. —
YanneiruHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 1I€JIOM HEII0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CITyCTs pyKaBa, IOCTOSIHHO NEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEeNbIBATh
HHYEro He MPUAETCS — a TO MIIYT KO3J1a OTIYIIEeHU .

VY YannsiruHoil Oblla OfHa OCOOEHHOCTh: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BcCe
TpakToBaja mo-cBoemy. HawampHuma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKOM OTHpaBWJIa B KOP3UHY €€ IPOEKT, YarabsiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOuiIach M BBIOpOCHIAa BCE, —
*anosajnach TaTbsiHa noapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A J10 3TOro OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA OpYYHIIa eif MpuayMaTb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKHUX mporpaMM. [loToM HyXHO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKH B UX pa3paboTKax. «3aBajuiia MeHs JeflaMi», — 37HIach TaThsHA.

[loHsB, 4TO TakKUMHU TeMIIaMM OHA HUKOTJa HE 3aKOHYMT, TaThsiHa pelinyia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0ody nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOJAY. A BbI, KaK sl IOHUMAIO, PELIIN
IPOCTO MOCTaBUTh MEHS nepes (pakToMm.
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— Her. Xorena cka3aTh Bam paHbllie, HO HaJesaach CHayajga 3aKOHUYHUTh CBOM JIeNla 31eChb. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam OombItiero 10660ch. M 1ob3el 0T MeHs OyAeT
OoJblIIE.

«To ecTp TBI TyT TpW TOJA pa3BieKajlach, 4TO JIHU? — BO3MYyTHIAach nmpo ceds KynuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM TOJX0A0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTaina, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMUPOBAHUs, YTMpPaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC IOCTHIKEHHsS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 51 ObI TaK HE CMOTJIay.
— B o0mem, s oy oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO IOJJUMHEHHON. — A JaJIblIe IOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHa, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIHMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeInaer. . .

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu rosa Bcero TyT — u yke coOupaeTcs KyJa-To nepexoautsb. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoexkre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M MPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ mecta Ha MecTo. B obmiem, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecanm B kaOuHere TeHampekTopa «CrhenrpaHcaopay MPOXOAWIO COBEHIaHHE.
PykoBoauTenu nojpasieneHuii, pUHaHCOBBIM TupekTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JIM KOMITaHUH TOKymnaTh ctopoHHee [1O 1i1s TpaHCOPTHPOBKH TPY30B IO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpabOTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 1O MHEHUI0O KOTOPOHW CTOWJIO KYIHTh HOBOE
IporpaMMHoOe oOecrieueHHEe [EITUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HX TPOIYKT BBICOKOTO KadecTBa. COOEB HE NaeT, 4To
BA)XKHO NPH HAIIKX 3a/1a4ax.

— S He corylacHa, — HEOXWJAHHO ISl BCEX, B TOM YHCIE JJIsi ce0sl, B3sla CJIOBO TaThsiHA
YaruisIruna.
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HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJTy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Taresna, — oOpaTwiach K HeW HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKa3aTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUYECKOU TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMelalcs TeHIUPEeKTOop.

Onnako k netanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoauTenbHUIIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh paccyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBiieHHOW. «l depT MeHs AepHy!n
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTauuu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiau exarb? Tl uaemp 1Mo rpabisM, HAOWBACIIh IIUIIKH,
CTapaelbCs 4To-To Joka3aTtb. OHO TeOe Hano? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpOTUB cels1. OHa ke HOpMaibHAS
TETKA.

«A ne#cTBUTENBHO, — 3aayMainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurs Yanasiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepr no kapbepe, YNpaB/IsIlOIIUA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cCUTyalusi — pe3yJbTaT OIIMOOK M HeaJIbHOBUIHOCTH KaK CaMOM COTPYIHHIIbI, TaK
U ee pykoBojauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBIIIEN 3a Hpeienbl NpodeccHoHaNbHOM
ctheprl. TaThsiHa, OYEBUIHO, HE KEJIasg TOTO, HECKOJBKO pa3 mo-desoBeuecku oouaena Mpuny. OT1o
CTPATETUYECKUM POCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O NepeBOjE, HO HE cKazaja 00 3TOM HayalbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTOphiX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpoW VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIaHUH MOIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesiHBI CBA3aHa C MpaBUJIAMH MEXJIMYHOCTHOTO OOIIEHUs B
KOMITaHHH C JKECTKOW MEepapXUeil: OHA MPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIIEM, TO
ecTh Hapymwia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmesa Mpeayrajiath
€e pe3KOM peakuuu M IMPOCUYUTATh IOCIEACTBUS CBOMX ACUCTBUI. DTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MoBe/leHne XapaKTepHO
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JUISL MOJIOJBIX CIIELIMAIIUCTOB, KOTOPBIE XOTAT BCEro «3aech U cenyac». Ho repouHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUJIETENIHCTBO MHAWBUYyaIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUU.

Wpuna morna Obl mpegoTBpaTHTh TaKOMl HCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywIsIa
IpeIo’)KeHHe O IMEepeBojAe, HO Mojuana M Jkhana pas3Bsa3kd. OHa oOujaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTuil. Konduukr Vpune He BbIrojieH: yBOJbHEHHE TaThbsHbI
HOBJICUET 3a c000il MHOXECTBO HpOOJEeM, CBS3aHHBIX C IMOMCKOM M HaMOM JIOCTOMHOI 3aMeHBI.
OnHako pyKOBOIAUTENb 3aHsUIA JKECTKYH0 TO3WLMI0O M TIOTepsia KOHTPOJIb HaJ CHUTyaluen.
OxpysKaroluM KaXXeTCsl, YTO OHA Yy3Hala O NPOUCXOSAIIEM II03KE BCEX M K TOMY XK€ OT
MOJTYMHEHHBIX, YTO OHA JKJET, KOI/la BCe caMO cOOOM pa3pelnTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, VprHe CTOMIIO NPOSIBUTE MYJIPOCTh M BBIAEPKKY M HAHECTH YHPEKIAIOIMNNA yaap —
1epBOil BBIACHUTH y TaThsHBI, B UeM MpobiemMa, oueMy ee He YCTpauBaeT TeKyIllee MeCTO paboThl U
JICMCTBUTEIIBHO JIM OHA MOTEPsUIa K HeW nHTepec. Ecnu 3To Tak, TO Jy4lIuil BBIXOJ — JaTh €l yUTH
OpU YCIIOBHM, YTO OHa BBINOJHUT BCIO 3alJTaHUPOBAaHHYIO paboTy. Jlyuine KOHTpoiupoBaTh ee
nepexoa B JApPYroil otThen, H3BiIeKas U3 3TOro Nojib3y. TarbsHa ke OylneT MOTHBHpOBaHA Ha
BBIIIOJIHEHHUE 3a/1a4, €CIIM y3HAaeT YEeTKUE CPOKM Iepexoja. X MOXKHO pacTsHyTb, Halpumep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOU YCIIOBHS. DTO MOMOTJI0 Obl MpuHe Kak pyKOBOAUTENIO COXPAHUTH JIUIIO,
YKpEnuTh CBsI3U C oTAenoM KOHCTaHTHHA, 3aBEepIINTh TEKYIIyl0 palboTy, M30ekaThb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI IPYTHM ITOAYMHEHHBIM OCTAaThCS B OTJIEINE.

TaresiHa TOXEe MOKeT monpoOoBaTh cnacTu cutyanuio. [Ipexae Bcero, el Hajo MO-4eIo0BEUYECKU
W3BUHUTHCA niepen MpuHOM, He HazesCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KosuieraMu He
HY>KHO OOBHHSATH €€ WM TOJBEepratb COMHEHHMIO cTaTyc pykoBoautens. Kpome Toro, cienyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBaThCcs ¢ MpWHOM O TOM, KaK MEPEUTH B JAPYroMl OTHAEN, a TaKkKe
MaKCUMAaJIbHO (P (EKTUBHO BBINOJHUTH OCTAaBIIYIOCS 4YacTh paboTel. To ecTh pemarts npobiemy
HY’KHO C TOYKH 3PEHUS YEJOBEYECKHX OTHOIICHMM, AUAIOra, a HE B PEKHUME «IOJUYUHEHHBIM —
PYKOBOAMTENB». B UTOre BBHIMIPAIOT BCE. B IPOTUBHOM Cily4ae B IIPOUIPBILIE TOXKE OKAXKYTCS BCE:
HenoBoJIbHAs TarbsiHa yBOaMTCA, KOHCTAaHTMH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs uckaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €r0 B KOJUIEKTUB. YTO, 6€3yClIOBHO,
CKa)KETCs Ha BCEM KOMIIaHUMU.

Slunna CraHwJieHaiiTe, IMpPeKTOP M0 KopnopatuBHomy ynpasJjeHuio [IAO «Pycl'uapo»

TarbsiHa, OYEBUAHO, NIOKA HE HACTPOEHA UATH 10 KapbEepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBOACTBysicb B paboTe MNPUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYET BHUMAaHHE Ha KOPIOPATUBHBIX IpaBuiax. OTcrona OmuUOKH,
3aBe/IINe €€ B TYIIMK. Bce OHM — KOMMYHHMKaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak M HE yAAIOCHh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJIJIEKTUBE
— M 3TO HECMOTPsI Ha TpH Trofa padoTkl. Kosuiern He cMOTIM COXpaHUTh B CEKPETE TO, UYTO OHA XOYET
YUTH BCEro MuIllb B Apyroi otaen. B pesynbrate nHdopMalus 1onuia 10 HadyalbHUIBI — U, KaKETCH,
He B Omaro3By4yHoil ¢opme — uero TarbsiHa, mojarairo, He XoTena. MpuHa y3Hama o060 BceM
nocieaHel u He oT caMoit TaThsHBI, U B 3TOM IJIaBHAs OIIMOKA T€POUHH.

Bo-BTopeix, TaTesiHa, paboTas pyka o0 pyky c MpuHoi, Tak W HE MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCYryOWJO CHUTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HaTh y
HaYyaJIbHUIIBI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEAYIOIIUX IPOEKTAX.

B-tperbux, TarbsHa HempaBuibHO ToBena ceds Ha coBemanuu. OJHO N1e70 — 00CyXAeHHe
IpOeKTa BHYTPH OT/ENa, KOrJa Bce CBOOOTHO BBICKAa3BIBAIOTCS «3a» M «poTuB». WU npyroe —
BHEIIIHEE COBEIIAHWE C Y4aCTHEM TIe€HAMPEKTOpPa, Ha KOTOPOM BbIpaXKaTh IMO3HUIMIO, OTIIMYHYIO OT
MHEHHSI HETOCPEJCTBEHHOTO PYKOBOJIUTENS, — HEKOppeKTHO. Tem Oosee eciiu COTpyIHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresHa nompocuia MOMOIIM y MHOTEHIUAIBHOTO PYKOBOJWTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak cliejaTh 3TO Hy»HO Obuto B Hauazne. Eif ctouno nmonpocuts KoHcrantuna
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oOparutbes k Mpune ¢ mHMIIMATHBOM 0 ee nepeBoje. Torna Mpuna Bei3Bana Ovl ee k cebe, 1 TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGenias, 4To OHa 3aBEPIIUT BCE
IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BOZHUKHYT Mpobnemsl. Takoil auanor yepes
pykxoBoauTenel ObU1 Obl CAMBIM NPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatbsiHe cTOMT TOroBopuTh ¢ KoHcTaHTMHOM M VIpuUHOH M OOBACHUTH UM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Janee el Hamo IPOAHANM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBUia mepex otaeiaoMm HpuHa, u
MPEIIOKUTH CBOK NOMOIIb B UX penieHuu. Benp TaresHa, cyas o BceMy, BCE €€ YJIE€H KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO BAKHO
otneny, UpuHe n koMmanuu B nejaoM. To €CTh Hy>KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJIECYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

JInunple oTHomeHus ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJEINE, U PyKOBOAMUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtutThes K MpuHe 3a COBETOM KaK K OINBITHOMY
pykoBoautenmo. Pacckasarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IOCTYNATENIBHO, IPEIMETHO
M3y4YHB CMEXKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNHUaTU3UpOBaTHCA U Kyda PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE M OHA peaju3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OoJbllle MOoJib3bl KoMnaHuH. [lompocuTh OLEHHUTH ee mnepcrneKTHBbl. [Ipu 3ToM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KaphepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo Bcemy,
KapbepHucT, W TakuWe apryMmMeHTbl OyAyT el mNoHATHbI. Torjga, BO3MOXKHO, HayalbHHULA W3MEHHUT
OTHOILIEHUE K INIOJYMHEHHOU U ITIOMOXKET €M IepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aJUCh
peLIarIMMuU 15 Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?

3. Onummure, KaKk OPraHU30BaH IIPOLIECC PUHATHS pelieHuH B KoMITaHuu? KTo B HemM yyacTByeT?

4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Meraer Ju 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ IPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALIECHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCSA?

10. ITouemy TaTesiHa pemmsia MOCIOPUTH ¢ HAYAIBHUIICH HA BHEIIHEM COBEIIAaHWHU, U B YeM Oblia
ryaBHas npobsiema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust JOJMKEH ObITh aJTOPUTM JACUCTBUN COTPYAHHMKA MPH MEpexoie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaenus» (1911 r.), mydaukanust KOTopoi
MOCJIYKMJIA HAYAJIOM NIPU3HAHUA MEHEKMEHTAa HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJICJOBAHNM, IPUHAJICKNT:

a) A.®daitomio;
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0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJeHUs1 ObLI NPeVI0O/KeH:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJseMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

5. KosimuecTBO 4eji0BeK, KOTOpoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKESHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYHUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHTEIBLHO CAMOCTOSITeIbHbIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHBbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHpopManum, KOTOPOM pacnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewmIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeIser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIUM NPeANOJaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zanmio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKHX IENeH;

0) XaOTUYHOCTDH CBA3EH MEXY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOLIEHUSI MeKAY JJIEeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojaarogapsi
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;
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0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelICeHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o0ecnieunBaeTcst 0/1arogaps CBA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeToibl MEHEIKMEHTa, OCHOBaHHBIE Ha crIoco0axX BO3JACUCTBUS Ha OPraHNU3aIMOHHBIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBHS HA CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1€ATEIHbHOCTH
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBSA3aHBI C (€CO) CIeIYIOIIUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) moBeIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AeSITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. BinsiHue
3. PyKoBOJCTBO

Yemanosume coomeemcemaue medxncoy HymepoeaHHvbMU 00beKmamu 8 QoOpMyaIuposKe 3a0anus u
sapuanmam Omeemos
a) BO3MOXXHOCTh OKa3bIBaTh BIMSHUE HA MTOBEJCHUE APYTUX JIMIL
0) cHOCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIAsd UX YCUIIHS Ha TIOCTHKEHHUE 1IeIeH OpraHn3aluu
B) YMCTBEHHBIIH U (U3UUECKUH MPOIIECC, B PE3YIIBTATe KOTOPOT'O MOJYNHEHHBIE BBHITIOTHSIOT
npeanucaHHble UM O(QHIIMATbHbBIE TOPYUYSHHS U PEIIAIOT ONpeesICHHbIC 3a/1a41
17. B cooTBeTCTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPBIi
eIMHOJIMYHO MPHHUMAET pellieHre M U3BellaeT 0 HeM MOYMHEeHHbIX, ABJIsAETC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
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18. 3agaua peryMpoBaHHs MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIolei rpymnime
MEeTO/10B YIpaBJIeHHS.

a) COIMANIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aAMUHUCTPATHBHBIX.

6. YueOHO-MeTOAM4YeCKOe ¥ HH(OpMAIMOHHOE 00ecnieyeHne TUCUUTILTHHBI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
HUcTounuku

1. Koucruryumss Poccuiickoit ®Penepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickont ®@enepaunu: Yactu I, I, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenpcTBa PD,

07.01.2002, N 1 (4. 1).// CIIC KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL| MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckmii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-¢ u3j., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHEITHEH
toproeiyu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopus opranuzauuu: yaeonuk / b.3. Munbnep. — 8-e u3z., nepepad. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K. A.Tropuna. - Mocksa: HUL| Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Urommuna U.A. Menemkment. Yueonoe nocooue / C.[l. Pesnuk, M. A. Urrommuna. —

Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
10. Tuxommpona, O. I'. MeHeKMEHT OpraHu3aluu: TeOpHs, UCTOPUS, IPaKTHKA: YdeOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwmwxnsk, A.H. OcHoBbl 5@ pexkTuBHOrO MeHeKMeHTa: YuyebHoe nocodue /A.H. Xwxkusk, U.E.
CeetnoB - MockBa: HULl UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHET».

NuTepuer-npoekT «KoprnopaTuBHbI MeHeIKMEHT» www.cfin.ru
Menemxment B Poccun u 3a pybesxom http:/www.dis.ru/
WnTepuer-noprain «llcuxonorust u 6uznec» www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

b S

6.3 IIpodeccuoHanbHbIe 6a3b1 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccruoHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WNHpopMalnoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuajJbHO-TeXHUYECKOe o0ecneyeHue TUCIUNINHBI

Hns  obecnedeHuss  TUCHUIUIMHBI  UCIONB3yeTCsl  MaTepualbHO-TEXHUYecKas  0asza
00pa3oBaTeNbHOTO YUPEKICHUS: yU4eOHbIC ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepPUAIIOB.

CocTtaB mporpaMMHOT0 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne o0pa3oBaTeIbHOrO MpoLeCcca JJIS JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSI U HHBAJIU/I0B

B xome peamuzanuu AUCHUIIIMHBI HCTIOIB3YIOTCS CIEAYIOMINUE JTOTOJHUTEIBHBIE METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M MPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® JUISl CJETBIX W CIA0OBUASAIIMX: JICKIIUH O(OPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TOMOIIBbI0 KOMITBIOTEPA CO CIEHHUATU3UPOBAHHBIM MPOTPaAaMMHBIM 00€CIeUeHUEM;
MMACbMECHHBIC 3aJIaHUS BBITIOHAIOTCS Ha KOMITBIOTEPE CO CICIHAIM3UPOBAHHBIM TPOTrPAMMHBIM
oOecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIAWBHUIYyATbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JroKC; JUIsl BBITIOJIHCHHS 3aJaHMs MPH HEOOXOIUMOCTH
MPEAOCTABIIACTCS yBEIMYHMBAIONIEE YCTPOMCTBO, BO3MOXKHO TaK)Xe HCIIOJIb30BAaHUE COOCTBEHHBIX
YBEJTUYHMBAIONINX YCTPONUCTB; MTUCEMEHHBIE 3a1aHUs 0(OPMIIIOTCS YBEITUWYCHHBIM MIPU(PTOM; IK3aMEH
1 324€T MPOBOJATCS B YCTHOU (DOpPME MITH BBITIOIHSIOTCS B TUCHMEHHOU (hopMe Ha KOMITBIOTEPE.

® JUISl TIYXUX W CIa0OCTBIMIANTUX: JEKIUH OPOPMIISIOTCS B BUJE SJECKTPOHHOTO JOKYMEHTA,
aub0  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAs — ammaparypa WHAUBUAYATbHOTO  TOJB30BaHUS;
MMMCbMEHHBIC 3a/IaHUs BBITIONHSAIOTCS HAa KOMIIBIOTEpE B MHCHMEHHON GopMe; dK3aMeH W 3a4ET
MIPOBOASATCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHHUS.

® IS JIWI] C HAPYIICHUSMHU OIOPHO-JBHUTATEIILHOTO ammapara: JeKIUU Oo(GOpMIIIIOTCS B BUJIC
AJICKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TIOMOIINBI0 KOMITBIOTEpA CO CHCIHATM3UPOBAHHBIM
MPOTpaMMHBIM ~ OOECIIEYCHUEM; THCHbMEHHBIC 3a/laHUsl  BBITIOJIHSIOTCS Ha KOMIIBIOTEpPE CO


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
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CTELMAIN3UPOBAHHBIM NPOTPAaMMHBIM 0OecrieueHHeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOM opme
WJTH BBITIOJTHSIIOTCS B MTUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOIUMOCTH MpelyCMaTpUBAETCs yBETUUEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

[Iponenypa mpoBeAeHUsT MPOMEKYTOYHON aTTecTanuy Il OOyJaroIIMXCsl YCTaHABIMBACTCS C
y4€TOM HX WHAMBUIYAIbHBIX MCUXOPHU3UUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJMTHCS B HECKOJIBKO ATAITOB.

[lpyu mpoBeneHUH TPOLEAYpPbl OLEHUBAHUS pPE3yJIbTATOB OOYyYEHHUs MpeaycMaTpHUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOIMMBIX B CBSI3U C MHIUBUAYAILHBIMH OCOOCHHOCTSIMHU
oOyJaroumxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIM MOTYT
HCTIONB30BAThCSl COOCTBEHHBIC TEXHMUYECKHE CPE/ICTBA.

[TpoBenenue mpoueaypbl OLIEHUBAHUS PE3yibTaTOB OOY4YEHHUs JIONYCKAeTCs C MCIIOIb30BAHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecnieunBaeTcst AOCTYN K HH(GOpPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT utst Kaxka0ro o0ydaronierocs B OopMax, aTanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

® ISl CIENbIX W CIa0OBHIAIIMX: B TEYaTHOM (opMe yBENIWYEHHBIM MIpUPTOM, B Gopme
ANIEKTPOHHOTO IOKYMEHTa, B opMme aynuodaiina.

® JIUIsl TITyXUX U CNIAOOCIBIIIAIINX: B Ie4aTHOU ¢opme, B hopMe IEKTPOHHOTO JOKYMEHTA.

17151 0OYYaIOLINXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATENILHOTO armnapaTa: B Ie4aTHou ¢opme, B
(bopmMe >IEKTPOHHOTO JOKYMEHTa, B popMme ayauodaiina.

Y4eOHBIC ayIUTOPUU MJI BCEX BUJOB KOHTAKTHOM W CaMOCTOSATEIBbHOH palOOThI, HaydHAas
OMOMMOTEKa W HWHBIE TMOMEIICHUS JJIi OOYyYEeHHsS OCHAIECHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEJICTBAMHU OOYICHHUS:

® ISl CJIETIBIX U CIaOOBUASINNX: YCTPOMCTBOM JJisi CKAHUPOBAHUS U YTEHUS ¢ Kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® Ui TAYXHUX W CIaOOCHBIIANIMX: ABTOMATH3MPOBAHHBIM pPabOYUM MECTOM JUIsl JIFOJCH C
HapYIICHHEM CTyXa U CIa0O0CIBIIANINX; aKyCTUICCKUI YCHINTENh U KOJIOHKH;

e it OOydYarIIMXCSA C HAPYIICHUSMH OMOPHO-JABUTATEILHOTO alapara: IepeBUKHBIMH,
peryinupyeMbiMu 3proHoMuueckumu napramMmu CH-1; KOMIObIOTEpHOM TEXHHKON CO CIEUHUATbHBIM
MPOTPaMMHBIM 00€CTICYCHUEM.

9. Meroanueckue MaTepuabl

9.1 IliiaHbI cCeMMHAPCKHUX 3aHATHH

Tema 1. Hayynble IIKOJbI M _NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3anamusa: yriyONeHUE 3HAHWA W YCBOCHHE CTYJICHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIIEMIIUNA TPEJACTABUTENCH IIKOJ YMPABICHUS, OBJAJCHUE HABBIKAMH MPAKTHUYECKOTO
WCIOJIb30BaHUS TIONyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  mposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. Ilkona HAYYHOTrO YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYUHBI BOSHUKHOBEHHUS TEUJIOpHU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teiinopa.
- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyzaam @. Teinopa.

- OObscHuTh, B 4eM, coriiacHo teopun D. Teitmopa, 3akmouaercss 3PQPEKTUBHOCTh TPyaa
pabouero.
- IIpoananuzupoBats B3rsabl . Teiinopa Ha BOpoCckl MpodeccuoHaNIbHOTO Noa00pa.
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- Jarp xapakrepuctuky B3rsggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
yIIpaBJICHHUS.

2. Paccmotpets ocHoBHBIE unieun I'. JI. I'anTTa.

- IIpoananu3upoBars BKIIaA B pazBuTue MeHemxmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsI AMArpaMMm
IUTAaHUPOBAHMsI BDEMEHHU U yIPaBJICHUs pabOTOM.

3. OueHuTs BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIC WIEH 1O COBEPIICHCTBOBAHUIO yIpaBiIeHUs, chopmyinpoBanHsie O. u
JI. 'un6per.

- JlaTh MosiCHEHUE TEPMUHY «TEePOTUTH».

4. BbIIBUTH CYIIHOCTb I1OAX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OOBsACHUTH, B 4eM, coriacHO Teopuu I. DMepcoHa, 3akitouaercs nmoHsATue 3hHEeKTUBHOCTH.

- PaccmortpeTs npuHIMnIsI npon3BoauTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU APYT Apyry?

6. Paccmorpets B3risasl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (palioiu3Ma 1 ero CyIHOCTb.

Pacckazath 00 0oCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B 4eM, corytacHo Teopun A. Daiiosst, 3akitodaercs YQPEeKTUBHOCTD.

PackpbITh yHHBepcasbHbIE ynpaBieHueckue NpuHUMIBEl A. Paifonsa. OnpenenuTs 3agau,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnu.

HasBatb chepsl ynpaBieHus:, KOTOpbie BoiaenseT A. Daiionb B ASSITEILHOCTA OpTaHU3aIIH.

- OxapakrepuzoBath 3aciayru A. daiioisi B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KomruiekcHO OLIeHUTh TpU UAealbHBIX BUIa Br1actu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENBHBIN aHAW3 MOAX00B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M pa3IuvaroTcs?

3agaHus 119 cCaMOCTOSITeIbHOI padoThI:

3amanue 1.

Keiic «®opa n Cioyn»

I'enpu @Popn u Anedpen II. Crnoyn wmmammwmii ObTM BENUKHUMH pyKoBoAuTensiMU. OHHU
MPOTUBOCTOSIIM ApyT Apyry B 20-x rr. XX Beka, Korja BIepBble BO3HUKIIA KOHUEIIHS YIIPaBIECHUs KaK
npodeccun U Hay4YHOU TUCIUTUIUHEI.

I'enpu ®opn npeacTaBisi apXeTUIl aBTOPUTAPHOTO MPENPUHUMATEINS MTPOLUIOTo: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJILHBIN, BCErJa HACTAUBAIOLINI Ha COOCTBEHHOM MYTH, MPE3UPAIOIINI TEOPUU U
«OeccMpIcieHHOE» 4TeHHe KHUI, Popa cuuTad CBOMX CIYXaIlUX «IOMOIIHUKaMK». Ecmu
«TIOMOIITHUK» OCMENHBAJICs NepeunTbh Popay WU caMOCTOATEIHHO MPUHUMATh BaKHOE pEIlIeHUe, OH
00bpryHO JMmancst paboTel. B xommannu Ford Motor TOIBKO OAMH YeNOBEK NMPHHAMAN PEIIEHHS C
ar00bpiMu TIocnencTBusiMu. Dopn pacuenun npemioxkenue Anbdpena I1. Croyna o peopraHuzanuu
General Motors criegyromuM 00pa3oM: «.. KapTHHKA C Pa3BECHCTOM KITIOKBOW mocpenuHe.. YenoBek
BBIHYKJICH CIIOHATHCS B3aJ-BHEpPEN, M OT OTBETCTBEHHOCTH KAXKIBIM YBUJIMBAET, CIEAYS MYAPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4lle oJHOW». Ob1ue xe npuHiuunsl Popaa ObUIM CyMMHPOBAaHbI B OTHOMN
¢bpaze: «J[r1000i1 moKymnaTenb MOXKET MOYYUTh aBTOMOOHIIb JTIOOOTO 1IBETA, KAKOTO OH TMOXKENaeT, oKa
aBTOMOOUJIb OCTAETCS YEPHBIM.
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Y ®opaa ObTM OCHOBaHMS HacMeXarbCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. ®opj creman
CBOIO MoJenb «T» HacTOJIbKO JEHIeBOM, YTO €€ MOTr KYIUTh MpakTHUecKH Jt000i padoTraromuit
YEIJI0BEK.

IIpumepHo 3a 12 ner Popx npeBpaTHil KPOIICYHYH) KOMIIAHWUIO B THUTAHTCKYKO OTpacib,
M3MEHMBIIYIO aMepHUKaHCKoe o01ecTBo. bonee Toro, oH 100MiIca Takoro CHMKEHUSI ce0eCTOMMOCTH,
YTO MOT TIpoJaBaTh aBTOMOOWIBL Bcero 3a 290 moi., ¥ TJIAaTUTh CBOMM PabOYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 moiut. B Henmenro. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0JHO MOYTH BeChb MHPOBOH poIHOK. Pupma General Motors,
KOTOpast B TO BpeMsl Oblla KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TePEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajioN, pacmonaraia Bcero 13 % peiaka u apeiidoana k
OaHKPOTCTBY.

K cuacteio, cembs J[FOOHOB, pajy CraceHHs] OTPOMHBIX KalMUTAJIOBIOXEeHUS B akiuu (General
Motors, mpuHsiia Ha ceOs BeneHue e€ jei, Mmoka kpax eme He paspasmics. IIbep C. [lronoH, cam
KpPYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJieHMs, HazHauwil mpe3uaeHtoM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH H37eBajics Popa, TeM caMbIM
BBEJsA B MPAKTUKYy TO, YTO OCTAETCS 10 CUX MOP IIABHBIM IPHUHLUIIOM YIPABIECHUS KPYNHBIMU
komrnaHusMu. PeopranusoBanHas General Motors pacronaraia KpynmHOM W CHJIBHOM TpyHmoin
YIPaBJIEHUSI, @ MHOXKECTBO JIFOJIEN TOTYYWIN IPABO CAMOCTOSTENBHO IPUHUMATh BaXKHBIE PEILIECHUS.

CnoyH Kak JMYHOCTb ObUI MOJHON MpOTHUBOMONOKHOCTRI0O Dopay. Dopa Obl1 HecrubaeMo
KECTKUM, CBOCBOJIbHBIM, WMHTYUTHUBHBIM YeJOBEKOM, a JOOMMbIMH cioBaMu ClioyHa cTaju
«METOAOJIOTU» U «PAllMOHAIIBHOCTE». YenoBeK He HUIUICS B3al-BIEpEHN, Kak mpenackassiBas Dop.
Hanpotus, Ha Ka)/10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI OIpe/IesIeHHbIE 00SI3aHHOCTH U JjaHa cB00oa
JieNiaTh BCE, YTO HE0OX0auMo JUIsl uX BbINoiaHeHHs. CIIOyH Takxke pa3paboTai XUTPOyMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIYIO €MY U JPYTUM PYKOBOJHUTENSIM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HUX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuiia BepHOCTb 4épHOU Mojenu «T» U Tpaauiuu, coriacHO
KOTOpO#l O0cc KOMaHAYeT, a OCTajbHbIE BBIMOMHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KH3Hb
HOBBIE€ KOHIEMIMA B COOTBETCTBHM C HU3MEHSIOIIUMUCA MOTPEOHOCTSIMH aMmepHukaHueB. Pupma
General Motors BBena B MPakTHKY 4YacThle 3aMEHBbI MOjEJel, mpeanaras HOTPeOUTENIsIM MIHPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpaTuiiack. B 1927 . ¢pupma Obl1a BeIHYKJ€HA OCTaHOBUTH
KOHBe#ep, 4TOObI MepeOCHACTUTh €ro MOJ BBITYCK BeCbMa 3aro3/1aBiieid Mojenu «JI». 9To mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pbIHKA, 0cTaBuB Dopay MeHee 10 %.

Hecmortpst Ha sxecTokuil ypok, Pop/l Tak U HE CMOT NPO3peTh. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKal JeWCTBOBaTh Mo ctapuHke. B cinexyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U TMOYTH KasKIbIH
roxa Tepsiia AeHbru. OT O0aHKpOTCTBA €€ crmacio TOJIbKO OOpalleHHe K pe3epBy HaJIMYHBIX B | mupa
JIOJUL., KOTOpBIN DOp CKONNI B yIauIMBbIE BPEMEHA.

Bonpocs! 1151 paboThI ¢ keficom

1. Kro 6bu1 myumum MenemxepoM - @opn uinu Crnoyn? [Houemy?

2. Kaxkue BHyTpeHHHME M BHeuIHHe (akTopbl cojieiicTBoBaimu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiusgHuE Ha ynagaok ¢upmel Ford Motor?

4. Xota u cerognsa General Motors 6osbiie Ford Motor, 06e ¢hupMbl CKOHCTPYHpPOBaHBI U
YOPAaBISIOTCA CX0KUM 00pa3oM. [louemy 3to Tak?

5. Kaxkosa BaxHeiimas npuunHa nopaxenus ®opua?

3ananme 2.

[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBHOTO MEHEHPKMEHTA 110 CJICTYIONTUM
MpU3HAKaM:

— Ha4YaJo U MPEIINOCHUTKH (OPMUPOBAHUS;



27

— OCHOBHas ujes;

— TOYKH OMQypKauu (MarucTpajibHble HalPaBJICHUS HCCIEI0BaHUiN);

— HHTerpaunus ¢ IpyrumMu HayKaMH U o0JIacTIMU YEJIOBEUECKUX 3HAHUII;
— OTHOUICHHE K MepPCOHATY;

— CBS3HU C COBPEMEHHOCTBIO.

[HomyuyeHHble pe3yabTaThl 3aHECTH B TaOIUILY, KOTOPAs IO 3alIOJHEHUU CAACTCS MPENOAaBaTeIo
B KOHIIE CEMUHAPCKOT'0 3aHSTHUS.

_ Illkoner [IIxoina AMUHHMCTpaTHBHA [Ixosa ITxona [IIxosa
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YEJIOBEUECKUX | MOBEICHYECKH HayKH
0714 cpaghenus YIPaBICHHSA OTHOLIEHUI X HayK yIpaBICHUS
Hauvaino

U TPEANOCHUIKU
(hopMHUpOBaHHS
OcHoBHas unes

Touku
oudypxranmu
(MarucTpaibHBIE
HaTpaBJICHUS
HCCIICIOBAaHUH)
WHrerpanus c
JIPYTUMHU HayKaMu
H o0macTsIMu
YeJIOBEUECKUX
3HAHUMN
OrtHoleHue

K IIEpCOHAITY
Cas3u

c

COBPEMEHHOCTBIO

Tema 2. Opranmsanusi Kak 00beKT YNpaBJjeHUsl (CUCTEMHbIi U CY0beKTHO0-00beKTHBI
MOIX0JbI B MeHET)KMEHTE)

Llenv 3anamus: yrinyOleHre 3HaHUN U YCBOEHHUE CTYJIEHTaMH MPOCITYLHIaHHOIO TEOPETHYECKOTO
MaTepuaa, OBJIaJIEHUE HaBbIKAMU IIPAKTUYECKOTO UCIIOIb30BaHMsI IOJIyYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYyaIHSIX.

@opma  nposedenusi —  pa3BepHyTas  Oecema-AMCKyccus, pa3bop  Keic-cuTyauui,
caMOCTOsITeNIbHAs paboTa.

Bonpocul ons obcyscoenus:

OcHOBHbIE 3aKOHBI OPTaHU3AIIUU:

Crparernueckoe BUIECHNE, MUCCHS U LIENH OpraHU3aluu.

JKu3HeHHBI UK OpraHu3aluy: moHaTue, koHnenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBIN aHAJINU3 U €r0 COACpKaHUE

Cpena opranuzanuu

WHcTpyMeHTh MOHUTOpHUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananu3sr).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEILIHUM U3MEHEHUSIM.

NoUnAEPD =

3aganue 1
Onucarh 1enu B NPEUIOKEHHBIX HpumMepax mo 11 mpu3HakaM KiacCUpUKAIUHU. 3aroIHHUTh
Tabmn.1
Tabmuia 1
XapaKTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
| | [Tpu3Haku KiIaccupUKaIIU | [Tpumep 1 | [Tpumep 2 | [Tpumep 3 |
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Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynmna « OHakcUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO cOOpaHusl akIMoHepoB «HopHukens», 4ToObl peAnprUHUMATENb
CMOT BBECTH KaH/UAATOB B COBET IMPEKTOPOB KOMIIAaHUH. ITO 03Ha4aeT, yTo [IpoxopoB He cobupaeTcs
npoaasark 10t0 B «HopHukene» Bragumupy [loTannHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEeKTOpoB «HopHUKETsD
CO3bIBa BHEOUEPETHOI0 COOpaHMs aKIMOHEpPOB, cooOmun Buepa «Hopuukensy». [lerv cobpanus —
nepeusopanue cogema OupeKmopoas.

Hemnemnuii coctaB coBera akiuoHneps! «HopHukensy BbiOpanu Toibko B UtoHe. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOPOB U TmpeactaBurenei «MHTeppoca» (Bcero IeBsTh YeNOBEK). Muxaui
[IpoxopoB, BXOOMBIIMKA B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajics JaXe B YHUCIE KaHIUJATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JIOTOBOPEHHOCTAMHU
HapTHEPOB O pa3zese Ou3Heca.

Ilpumep 2. VnTeprex NOPUCTYNUI K CO3MaHUIO €IWHOW KOHIICTINH KJIAaCCU(PUKAIMH U
KOJMPOBAaHUS MaTepHajbHO-TexHuYeckux pecypcoB (MTP) Hopuukens. Lleru niana — nosviuienue
VAPAGNAeMOCMU  MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HaA — OCHO8e  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beIMHUTh MaTepHajbHbIE TIOTOKM OpPraHU3allMi U B OyaylleM OXBaTUTh
roioBHOM oduc, Bce Grmans u JI30 Hopaukens.

B mpenenax Tekymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPAaTUBHBIA CTaHIApT U
MeToauka kiaccudukanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(ukatopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/aHa eAuHas LEeHTpaiu3oBaHHas O0a3a manHbix MTP opranmzamumn. B mpouecce
BHEJPEHUS TNPEAyCMOTpEeHa HOpMaju3alusi M CTpykTypusauus Oonee 250 TbhIc. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOiei, HEemOJIHOTHI
uHpopMaluy, KiaccupuKaluu | CTAaHAAPTH3ALUU 3alHucei, HX TOATOTOBKA K BBIIPY3KE B
CHeLMAIU3UPOBAHHOE IPOTPaMMHOE 00ecreueHHE.

WNuteprex paspaboraer PermamenTt paboTel city:x0 m moapaszaeneHuit HopHukens ¢ enuHoin
cucremMoil. B muane — cemuHapel mo wucnons3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNiell M CIEeLUAaINCTOB, OpraHU3alUsl ONEepaTUBHOW TEXHUYECKOH W HH(OpPMalMOHHON
NOJIIEP’KKK  Tob30oBaTeneil. Peanuzanus nanHoro rpaduka Oyaer crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIMaHUU U KOHCOJIMIAINY 3aKyTIOK JUIsl (PUITHAIoB, CHIYKEHUIO N30bITOUHBIX
octatkoB MTP Ha ckiajax, MOBBIIMICHUIO YIPABISIEMOCTH W MoOWiIbHOCTH ABmkeHuss MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJCHHS aAMUHUCTpau KpacHOSpCKOTro Kpas Moammcano
coriamieHue o corpyaHuuyectBe ¢ 3anoisipHbiM ¢mimanom ['MK «Hopunbckuit Hukenby». [lens
cozenauienus — yKpenjieHue napmuepcmed 8 cpepe coyuanbHo-mpy0o8blx OMHOULeHUL U obecnevenue
cmabunvHoU pabomsl MecmHno2o pvinka mpyoda. OCHOBHBIE HAaIpaBlICHHUS COBMECTHOW palOThI:
npo¢oprUeHTAILIUST MOJIOJICKH, MOA00p MepcoHana; nmepeodydeHne U npodeccuoHanbHasi MOIr0TOBKA
kaapoB. [loamucu moJ cornameHueM MoCTaBWIIA AUPEKTOp 3anonspHoro ¢unuana « HopHukensy.
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3anonspHblii punmnan «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM JOJIKHA ObITh YETKO HajlaxkeHa. Peub uieT o TpyJoyCTpOiCTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOXOIUMOCTH OyIyT NMpUBJIEKAaThCs KaApbl U3 APYTrux Teppuropuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHHMS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJIEH TOpoAa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToan4yeckue yKa3aHHusl K BbINOJHEHNIO 3a1anus 1
Muccus opranmzanud  (GOpMyIHpyeT €€ TJIaBHOE TMpeaHa3HaYeHHE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBaHUS OpTaHU3AINH, €€ MUPOBO33pEHHUE U CIICIU(DUKY.
[lenu opraHu3amuu MEPEeBOAST MUCCHUIO Ha OMpPECIICHHBIC, KOHKPETHBIC, NU3MEPUMBIC YCIIOBHS.
Kak mpaBuio, 1enu oOpraHW3aliil  CBsi3aHbl C  PBHIHKAMHU, W3JACTUSAMH, HOBOBBEICHUSM,
MIPOM3BOUTEILHOCTBIO, Ka4eCTBOM, (hrHAHCamMu, MOXOAHOCThIO. Knaccudukamus meneid mo3BoNsieT
paccMoTpeTh pa3HOOOpas3ue Leei Mo CIEAYIONIUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o nepuoay yCTaHOBJICHHS
3.I1o npuopuTeTHOCTH
4.1To uzmepumocTu
5.ITo xapakTepy uHTEpECOB (Ccpee)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY NEPUOTY
8.ITo ¢hyHKIIMOHATBEHOI HANIPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IUKJIA
10. ITo nepapxuu opraHu3aiuu
11.ITo macmrady.

3ananmue 2

Onpenenutb cOOTBETCTBUE (OPMYIUPOBKHU  Lieleil, CQOPMYIMPOBAHHBIX B  3a/JaHUU
npuHnaM. CKOppeKTHPOBaTh POPMYITHPOBKY II€TICH B 3aJaHHH.
Pe3ynbTarel ananuza oroOpasurte B TabauIe 2 C UCIOIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TI€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJb JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (GOPMYITHUPOBKH IEITCH.

Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | U3mepumocts | Joctmxkumocts | CoorBerctBue | OmpeneneHHOCTb
U 1eNb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyamuu. /s mpeanpusatuii, paboTalomUX B Pa3HBIX CEKTOpPaX ASKOHOMHUKH, UX
cOOCTBEHHUKAMH OTIPECIICHBI CIICAYIOMNUE HAaMpaBieHus: 1. YBeTuIuTh NPUOBUTFHOCTh KOMIIAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBAHHS KIHUEHTOB. 3. YIYYIIUTh YIPaBJICHYECKHUE HABBLIKM MEHEKEPOB
cpennero 3BeHa. 4. CokpaTUTh 00IIHME DKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacimpuTh KIMEHTCKYIO 0a3y.
6. MuHIMH3UPOBATH 00BEM Opaka U OTXOJIOB MPOHM3BOJCTBA. JTU HAMPABICHUS OMPEICISIOT BEKTOP
Pa3BUTHS; HIDKE MPUBEICHBI IPUMEPHI MIeJIeH, cPOPMYITMPOBAHHBIX MEHEHKEPAMHU ITUX TIPEATPUSITHI
B JIaHHBIX HAINpPaBJICHUAX:

1. CokpatuTh pacxo/ bl Ha OIJIATy HE3aIIaHUPOBAHHBIX PadoT.
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2. OOGecneunTh OOpaTHYIO CBsI3b, MOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI /IaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUS.

3. o xonHua cents0pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCHUPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3/iesICHuUsI.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaTbl Ha 50% IO CpPaBHEHUIO C MPEIbLIYLIIUM T'OA0M (KOHELl
ATOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. [lo xonma roga (31.12.2009) cymecTBeHHO COKpaTUTh 00bEM OTXOJI0B TIPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbINOJHEHHUIO 32 JaHUA 2

[Tomumo kpuTepueB (cM. 3a1aHue 1) JUis 1eJenosaranus BaKHO, YTOOBI 11T ObUTH HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh 1€/ JTOJKHBI BKJIHOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH U3MEPUMBI, ONIPEACIISIEMbl U PEaTUCTUYHBI.

J1s 5TOrO K POPMYITUPOBKAM LiEJeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHbIIT) — 3T0 MHeMOHHYecKast abOpeBuaTypa,
HCIIONb3yeMasi B MEHE)KMEHTE WM IPOEKTHOM YIPABICHHUM Ul ONPENETICHUs LEeJIed U MOCTAHOBKHU
3agad. [lepBoe M3BEeCTHOE HCIHOJIB30BaHHME TEpPMHUHA yrnomHuHaeTcsi B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B HOos0pe 1981 B padote Ix. Jlopana’.

Her uétkoro MHEHMs, CKOJBKO JOJDKHO OBITh KPHUTEpPHEB: MATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCS CJIETYIOIIUE 3HAYCHUS:

l. Specific (KonkpeTHbrif)

2. Measurable (M3meprmbiif)
3. Attainable (Pactipenensiemplit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha pE3yJIbTATHI)
3. Target dates (OrpaHuueHHBIN BO BpeMeHH)’.
Tabmmma 3
[Ipunuunsrt SMART
byks 3HauyeHune IosicHenue
a
S Specific (KoHKpeTHBINH) OOBsCHSAETCS, YTO UMEHHO HEOOXOAUMO JIOCTUTHYTh.
Hanpumep, «yBeIMYUTH YUCTYIO IPUOBLIL COOCTBEHHOTO
MIPEATTPUATHS.
M Measurable (M3mepumbrit) OOBsicHsIETCS B ueM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazatenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUTH €AMHUILIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIN, TO HEOOXOAUMO BBISIBUTD
9TalloH oTHoleHus. Harpumep, «yBeanuuTh NpUOBLIL
COOCTBEHHOTO MpeAnpUsATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYLIETO TO1a».
A Attainable (locTmxuMbIi, OObscHsETCS 3a CUET YEeTOo IIAHUPYETCS IOCTUTHYTh IEITH.
pacnpezenseMsblil) W Bo3MOkHO 1n €€ nocTUrHyTh BooOuie? Hampumep,

«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEATPUATHS HA

25 %, OTHOCUTEJIPHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CYeT CHI)KCHUS Ce0eCTOMMOCTHU MIPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKHUX OTepaIiuii U COKPAIICHUSI
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



31

KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSJ JIU YAACTCS.

R Results-oriented Onpenenenre UCTUHHOCTH TeNH. J[eHCTBUTEBHO TN
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHUE JAaHHOM 3a/1a4M MO3BOJUT JOCTUYD KeTaeMOn
pe3ybTaThl, aKTYaJIbHBIN) uenu? Heob6xoanuMo y10CTOBEPUTHCS, YTO BBITIOJIHEHUE
C 3TOi TOYKM 3peHHUs, 1IETH JTAHHOM 3a7]a4M IeWCTBUTEIILHO HeoOxoaumo. Hampumep,
JIOJKHBI: eciu OpaTh «COKpAILlEHUE IITaTa 3aHATHIX Ha UCTIOTHEHUH

e CITOCOOCTBOBATH ABTOMATU3UPYEMBIX onepanuii corpyaHuKkoB Ha 80 %» B
Pa3BUTHIO MUCCHH OPTaHU3aIMK,  Ka9e€CTBE OTACIbHOM I013a/1a41, KOTOPAask TAKXKE CTABUTCS
° uMeTh comomqunaennocts 110 SMART, TO COTpYyJHMKOB MOYKHO HE YBOJBHATH, a

10 Uepapxuu, NEPCBCCTHU HA UHBIC JOJPKHOCTHU, HA KOTOPBIX 3THU

o HE POTHBOPEUNTH Apyr | COTPYIAHHMKH CMOTYT MPUHECTH KOMIIAHUH JIOXOJ, & He
JPYTY IO FOPH3OHTAIH, pocTo sKoHOMUI0. Eciti OpaTh CTpaxoBy0 KOMITAHUIO, TO
o GBITH HEMOCPEACTBEHHO | BMECTO YBOJILHEHHUS, COTPYTHUKAM MOKHO MPE/IIOKHUTH
CBS3aHHBIMH C yPOBHEM MPOJIOJKUTH padOTy B KaU€CTBE areHTa, JIM0o He

BOSHATP@KIEHNS paGoTHUKOB. | PACXONI0BATH CPENCTBA HA aBTOMATU3AIINIO, A TIPOCTO
YBEJIMYMTH HOPMY BBIPAOOTKH.

T Target dates Onpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpannyeHHBIN BO BpPEMEHH ) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh

JOCTUTHYTA 11eJ1b (BBIMOIHEHA 3aa4a). Hampumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIEero rojaa
YBEJIMYUTH MPUOBLITH COOCTBEHHOTO NIPEIMPHUSITHS Ha
25 %, OTHOCUTEIPHO YUCTOW MPUOBLIN TEKYIIETO To/1a, 3a
CYeT CHI)KCHUS Ce0eCTOMMOCTH TIPOIYKIIHH,
aBTOMATH3AIIMH PECYPCOEMKHX OIEpaliii U COKpaIeHUs
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIIero
KOJIMYECTBAY.

Tema 3. YripaBlIeHUECKHI TPy U €r0 COJIEPIKAHUE.

Llenv 3anamusa: yrayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTaMU MPOCITYIIaHHOTO TEOPETHUYECKOTO
MaTepuasia, OBJIAJICHHE HaBBIKAMH IPAKTHUYECKOTO WCIOIB30BaHUS TIONYYCHHBIX 3HAHUH B
KOHKpETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

3aganue 1. 3amonHuTe MakeT cTparerumueckoro rmiaHa: CrpaTerMueckuili IaH 1o
CaMOCOBEPIIICHCTBOBAHUIO M IOCTIKEHUIO TUYHBIX IIEeTIeH:

Hacrosimee

1. Bama nenp, onumute ceds. Beipazure cBou ImpeacTaBieHus 0 OyAyIIeM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s 4enoBeKky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac ommcanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Onpenenure nrofei, oka3zaBux Ha Bac Hanbounblee BIUSHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10T0O U3 HUX.

Onpenenure Bamu mo0uMbie BUIBI OOIIECTBEHHON NEATEIBHOCTH U X000U.
[lepeuncnure Beuu, KOTOpble AocTaBWIM Bam HaunOosblee y10BOIBCTBUE 32 MOCIEAHUM
MecsI[ WK 0oJiee NITUTENbHBIN MEePHOJ] BPEMEHHU.

8. xapakTepusyiTe B OJHOM a03arie 1enb Bareit sxu3au.

9. Hazosure Tpu Bamux mo0UMBIX 3aHSATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

AR
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2.
3.
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Bynymee
Onumure B ofHOM a03alie, Kakoi Obl Bel X0TeH BHIETh CBOIO JKU3HB Uepe3 5 JieT.
OnuimTe CBOKO JKU3Hb Yepe3 To/I.
Omnpenenure HanboIee TOUHO [T ce0sl OT/IENbHBIE e Ha ONFKaNUIINA Mepro/;:

HyxoBHas cepa 4yepes3 roj

yepes 5 jger

KapseBa yepes rox

yepes S JeT

Cewmbs 4yepes roj

yepes 5 aer

310pOBbE yepes roj

yepes 5 aer

duHaHCOBOE 4yepes roj
MTOJIOKECHUE yepes 5 et

Hocyr yepes roxg

yepes S jger

IIpouee 4yepes roJ

yepes 5 et

e e

11.
12.

L

AHanu3 BIMSHUS BHEUIHEW cpeabl Ha Bamm cuibHble W cinaOble CTOPOHBI. UTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, IpoUCXOAsIIUE BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy sxn3Hb?
Ha3zosute Bamm cuibHBIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Hazosure Bamu ciabble cTOPOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aOMHUBIIMECS HEY1aYl U IPOAHATU3UPYHTE UX PUUHHBI.
Omnpenenure, memarot 11 Bam 3tu Heyaun B Bamen ceroiHAmHel )Ku3HA.
Ananu3 ciry)ke0HOTO TOJ0KEeHUs: U paboTel BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e YI0BNETBOPEHUE OXKUJAAHUN HAUaJIbHUKA;
e [Ipectnk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
e BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U IEHCTBOBATH;
e bosee BbicOKas 3apa0oTHas IU1aTa, yBeJIMUEHHUE JbIOT;
¢ [Ipusnanue pykoBoACTBOM Ballel nesTeabHOCTH;
e [IpoaBmxeHue mo ciyxoe;
e JIMYHBINA POCT U pa3BUTHE.
Uto Bawm 6ombiie Bcero HpaButcs B Bareit padote?
Hacxkomnbko, no Bamemy MHenuto, Bl rcrionbs3yere cBoi moTeHIMai Ha padoTe?

Peanuzanms miana
Kak Brl cobupaerech noctuysb 1enu?
HazoBute 4-5 meponpusatuil, koTopsle Bbl JOMKHBI OCYLIECTBUTH B TEUEHHE OJMKaMInx
MeCSIIeB, YTOOBI OKa3aThCs TaM, T/Ie TUIAHUPOBAIH, Yepe3 TOA U 5 JIeT.
HazoBure 4-5 Beleii, KoTopble MemIaloT Bam Ha IyTH K 1eH.
Omnpenenure, 4bs TOMOIIL Bam HE00X01MMa B IOCTHYKCHHUH TICIICH.
LEJIb — momxkHa OBITh KOHKPETHOM, U3MEPUMON M YKIIAJBIBATHCS B ONPE/ICIICHHBIC BpEMEHHBIE
paMKH.
CTPATEI'US] — xakoBbl HeoOXoauMmble miar, korga Bel HauHeTe, 4To Oynere nenarh, KaKOB
OoJee moAPOOHBIN TTAH NCUCTBHI.
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7. KOHTPOJIb — kak Brl coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxerte
OOCYIMTh CBOW IUIAaH, YTO IMPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXKET JIM 3TOT 4YeJIOBEK
noMousb Bam Ha myTH K 1emu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpakxaeHueM Juist Bac npu nocTHKeHUH Leu.

3aganue 2. Pa30op keiic-cutyanuu « Tspkkoe Opemsi 3aCTEHUUBOCTH
JoTourHass U HMCHOJHUTENbHAS COTPYJIHHUIIA H3AATENIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4dH HE B CHJIaX TIOTOBOPHUTH O UpE3MEPHON HarpysKe, MoyMbIBaeT 00 YBOJIbHEHHH.

TSKKOE bPEMA BACTEHYMBOCTHU

Hpuna MBrneBa OTKMHYJACh HA CIIMHKY Kpecja U yCTallo TOCMOTpena Ha MOHUTOp. HyxHO Ob110
OTPEIaKTUPOBATh €Ile TPETh KHUTH, a BPEeMEHHU ocTaBasioch B oOpe3. «llpuaercs paboraTh aBa IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA U 00BeNa B3TJISI0M KOMHATY.

Bosne nuceMeHHOro crosia CTOMKOM TIpOMO3IWINCH BCEBO3MOXHBIE cjoBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJIbSAX, DKpaH TelleBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezenmo He youpanack, Mpune mpocto 6but0 Hekorma. Ee med B u3narensctBe «Pozanodd», rue oHa
TPYAWIACh YK€ JIEBATH JIET, OMPOCKI CPOYHO BBIMOJIHUTH padOTy, CYIHUBIIYIO HEIIOXYIO MPUOBLIb --
OTPEIAKTUPOBATh NEPEBOJ JI0BOJIBHO MOCPEACTBEHHON KHUTM O BOCHUTAHHMM JOMIKOIBHUKOB. «Hy u
Kakoro uepTra s omaTh corjacmiach?! - ycrajo pyrana cebs Wpuna, - Yke 4YeTbIpe IHS CHXKY
0€3BbIIA3HO /10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HETOITO...)»

Hpuna noTsHynace U pacrnpaBuia 3aTEKITYI0 CIUHY. 32 CPOUYHOCTH i, KOHEYHO, JOTIaurBaly,
HO HECYLIECTBEHHO. [ 7aBHBIM OblIO Jpyroe. OHa BBHINOJHSJIA CPOYHBIE, BA)KHBIE 3aKasbl B JIH000E
BpeMsl JIHSA U HOYH, a U3/1aTeIbCTBO pa3peniaio el pabotaTs OONBIIYIO YaCTh BPEMEHU JJOMa, TaK 4TO B
ouce Mpuna nosiBisiyack 01MH-/1Ba pasza B Mecsiil. [lonavany 3To ee ycTpanBaso: Hemoxas 3apIuiara,
U BpeMs Ha JIOpOTry TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCH B U3MAaThIBAIOMIMK MapadoH,
KOTOPBIN U3PATHO JOCTa»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesnedOoHHBINA 3BOHOK - 3TO OBbLIT €€ HETOCPEICTBEHHBIN
med, 3aM TJIABHOTO pejakTopa usnareiabcTBa Muxawn Bepmunun. Mpuna npopaborana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX TOp MacoBaja mepes ero IyMHON 1 OecriepeMeHHOM MaHepoi OOIIeHHS.

-Mpouka, kak HaIM JieJia ¢ KHUTO#? - mporpeMen B TpyOke rojoc meda.

-Pabotaro, Muxann AnatonseBud. CraMm, Kak u o0elana, uepes JBa JTHS.

-Hy u otiimano! Y MeHst k Tebe erre oJIHO Jieo, - mpobacut BepmHuH.

-Ham ynanocs 3anenuth nepcriektuBHoro apropa- Esrenust Tumodeesa. Hy, Thl 3Haemb, 4yTo
KHMTa 10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rotrosa €Ie OJHa,
TOKE TIPO €11y, HaJo ¢ Hell mopaboTaTh.

-Muxawnn AHaTosIbeBHY, 5 €lIE ATY He 3aKoHuYmIa. K ToMy e erle 1Beé KHUTY Ha MHE BUCST, BbI
e TIOMHUTE, 1 UX OTNoXkuiIa? MHe Obl IepeIoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOM, BO3MOKHO, €r0 HYXHO Oyner
OKMBUTH. A 3aTATUBaTh MPOEKT MBI HE MOKEM, HaM I03ape3 HYXHbI OECTCENIEphI ---- cama 3Haelllb,
MBI esie okymaemcs. A 1ol xe rpo¢u! U 3ameHuTsh Te0s1 HeKeMm!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot u npekpacno! Trl ymauna! Ha cBszu.

"Ecam Ow1 eme 3To neHuau!" - mogymana pemaktop, kianas TpyOky. Ha MoHMTOpE MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUUTHCS HEe Moryia. UyBCTBO JeTKoi 00uabI
W3-3a TOTO, 4YTO OHAa B OUEPENHON pa3 ycTynuia, Aake He OOMOJIBHBIIMCH O HAKOMUBIIMXCS
MIPETEH3MX, HE OTCTYyTaja.

Hpuna BcmoMHMIa, Kak Bce HaunMHaiock. [Ipuas B u3natenscTBo cpasdy nocie Guiaocodckoro
¢akynpTeTa, OHA MOpa3uia BceX cBoei paboTocrnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HATPyXKajlo ee
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paboToii Bce 6obie U Oounblie. "I MIIepOTBETCTBEHHA W THIIEPBHUMATEIBHA» TaK O HEW OT3hIBAIUCH
KOJUTIETH, M ee mied IMOIb30BAJICS 3TUM HE CTECHSSICH, 3HAs, YTO TUIAHKY KadyecTBa OHA HE OIMYCTHT.
Wpuna 3acmxuBanack J0M03aHa, epepadaTeiBalia, HO XalITypy HUKOraa He caaBana. Ceifuac eit ObLI0
34 rona, ¥ OHA MO-TIpeXKHEMY OYKBAJIBHO BIpPhI3ajach B TEKCT, JOTOIIHO HCIPABISAS BCE OTPEXH -
051aro, 9yBCTBO sI3bIKa M HABBIKU paccKa3zylKa y Hee ObUTM OTMEeHHBIE. M1 pyKOBOJCTBO CTaIo0 MOpyYaTh
el peJaKTUPOBATH TIPO3Y B3BICKATEIIBHBIX K ITPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOTYHIIE. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. byaws cMmenee. Uto Tel crecHsenmbea?» Ho
HpunHa oTHeKMBaIach: MPOCHUTH IS ce0s eil ObLTIO HEYAOOHO -- XapaKTep He MO3BOJISUL, KyAa MPOIIe
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €U TOHMCKATh MECTO
MOJICHeXKHEee, HO OHA MPHKUIENa K M3/1aTelbCTBY, KOTOPOMY OTJalia CTONBKO JieT. Jla u B Apyrux
MecCTaxX IUIATHIIM MPUMEPHO CTOJIBKO Jke, a Tpaduk ObUT OoJiee KECTKHM. 3a4eM MEHSATh IIWIO Ha
Mb110? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET IO MBICIIH, YTO
OHa 3aCTy>KUBAeT OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaun BepmyHuH noabexan K U31aJeIbCKOMY I0MY B XOpOLIEM HacTpoeHHH. Yepes nonyaca
y HEro JOJDKHAa OblIa COCTOSIThCS BCTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHTO#M
3araruBanach: lpuHa OT mepeHanpspkeHus cierna ¢ Ttemneparypoil. Ilucarens HepBHMuan, u
BepmmHuH niaHupoBall €ro AUIUIOMATUYHO YCHOKOUTh. [locTaBMB MaliMHy Ha CUTHAIM3AlMIO, OH
BOILEN B CTapo€ YEThIPEXITaKHOE 3/1aHUEe COBETCKOW mocTpoiiku. Hekorma 310 GBI
aJMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLIECTBOBAHMsI U31ATEIbCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
Tpu dSTaxa. B mocnennue roapl, OJHAKO, OH MEpeXUBal HE Jyyllhe BpeMeHa. Tupaku majaiu,
TOPTOBBIX TOYEK CTAHOBMUJIOCH Bce MeHbIIe. TumModeeB ObUI NMyHKTyaJleH M POBHO B JBa yaca
MOMOJIYJHU TOSBWICA B TMpuemMHoiW BepmmHuHa, Onaroyxasi, Kak CBEXKEBBIMBITBIH Orypell,
«IIpoxonurey, -- mpurnacui ero Muxaui. Ilucatens ocMoTpencs, cei 3a cTol. BepmHuH nonpocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak kornma ke BbIiizeT Mos KHura? -mepemen K jaeny TumodeeB. - Bce oTkmangsiBaeM u
OTKJIaJIbIBaeM. MecsIl y»e MpoIet.

-Bunute nu, yem neno,- Hauan BepiinHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIlero peJakTopa
00JIb11I€ BpEMEHH, YeM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiaema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. I YBEpEH, pe3yIbTaTOM BbI Oy/1eTe JOBOJLHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaeTe, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JydILEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus positd. Hampumep, m1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMATEIBbHO TIOCMOTpEN Ha nucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOArOTOBUIICS, UCKAJ TOJIBKO ITOBOIY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOP. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUY, UTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodee BoImen.

«KaxkoB Harznery, nogyman BeplinHUH U MIECHYJ B CTakaH MUHEPaJIbHOM BoJIbl. OO0Hs BOKPYT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenuto JlaBpymuny. ToT o0enan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENIl COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXoniaBblil
53-neTHuU# ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTell M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
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MIpUIIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns skoHOMHUYecKoe 0Opa3oBaHue,
CHayvaja KOHCYJbTHPOBAJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmaHu#, or «PocsHeproaroma» [0
MIPOM3BOIUTENEH IIOKOJIAa/1a, a 3aTeM caM BO3IJIaBUJI HeOobIIoe areHTcTBO. Korna emy moimesn nsaToiit
JECSITOK, OH BCIOMHUJ O CBOEM YBJIEYEHHH. A TYT MO KaKOMY-TO YAUBHUTEIHLHOMY CTEUEHHUIO
0OCTOSITENILCTB €ro MO3Bajl K cebe Blajiesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oomiue
TpY3bsl.

Hy uro, xak Buepa ceirpanu? - monmpuBeTcTBoBai ero BepmmuuH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KEHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckazan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeajieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce otapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALUS yIiaia.

B wu3pnarenbckoM JoMe LApWIM TOPSAIKH, YCTAaHOBJICHHBIC BIAJENbLIEM: >KEHIIMHAM, Kak
MIpaBWJIO, IUIATWJIM 4YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kirodeBble
MOCTHI TAKXKE MPEANOYnTaNnu OpaTh MYXYMH OHM, TIO MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLind
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Knja pacrlojoKEHUE PyKOBOJICTBA.

-Jla yx, Hamra pabouas nomanaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpabortaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM n1ena?

-Yxe nyume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuModeeBbIM.
Emy OBl crokeT noamnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCS.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JENy: HE NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac n3iaBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIbL. 3allOMHHU: MbI M3JaTE€bCTBO, a HE
KpPY’KOK IO UHTEPECAM.

(Upune npocumsv 014 ceba 0Obl1o _Hey0oOHO, KyOa npouie Obllo 838aniumb HA _CE0U Niedu
noboavwe pabomul. K momy sce ona pabomaem 6 uzdamenbcnee 0essams Jient)

IIpoue yBouThCH

3epkanbpHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYyJa
MOKKjas Jama B mamnouke. MpuHa pacmonokuiach HEMOAANEKy B IIE3JOHTe B KOMIAHUM OBIBIIEH
onHOKJIaccHUNBI. CBeTiiaHa BymikoBa, TUPEKTOP MO peKJIaMe€ PECTOPAHHON CETH, JaBHO NEPEKHUBAIA
3a MOJpyry. ITO OHA HACTOsJIa HA TOM, 4ToObI MpuHa, mouTu Mecsi 6e3BbUIa3HO CUCBIIAs 10Ma Ha
TEKCTaMH, JOIIIa HaKOHEL[ 10 OacceiHa.

- 3aBs3bIBall THI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETJIaHa HEOTOOPUTENLHO Kavasia TOJIOBOM,
BIJISIIIBIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla maymHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCSI.

-Ckaxemnb Toke. BoT oHM pa3roBapuBalii-pa3roBapuBaii ¢ mucareieM TuMo(deeBbIM, B UTOTE
oH yien ot Hac. [Toutu. S ero BepHya, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke TbI ero B3sia?

- 5l emy npemioxuia OJMH CIOKETHBIM XOJA, U KHUTA 3aurpana. OH OLEHWI, - TOP>KECTBYIOIIE
ynbIOHynack Upuna.
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- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMIHOH >Ku3HU!

Oto Obuta mpasaa. Korna-to y MpuHel OblT My’K, C KOTOPBIM OHA IMO3HAKOMUJIAChH, TPAKTUYECKH
HE OTpbIBasich OT npou3BojacTBa: Cepreitl u3nasan B «Pozanodde» KHUTY 1o JIaHAIAPTHOMY AU3aNHHY.
Opnako ceMeliHas )KM3Hb HE 3a/1ajiach: MOCJe IBYX JeT Opaka CyNmpyrd pa3Beiuch, a UX aoub [amia
ocTaslach )KUTh ¢ Marepbto. Cepreil, HEmI0X0 3apabaThIBaBIINM Ha O03€JIEHEHUU J]au COCTOATEIbHBIX
MOCKBHUYEH, Kymwi OBIBIIEH >KEHE OJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBel. OmHAKO
JI€HbI'aM{ IIOMOT'aJI TOJIBKO MO IPa3JIHUKaM.

Korma Jlame ucnomamnock aBa roja, MpuHa otnana ee 6a0ymike - cOBMENaTh MaTEPUHCTBO C
penakTopcKoil paboToil el coBepIleHHO He yaaBaioch. A He paboTaTh OHA HE MOTJIa - AEHBI'H OOJIbILE
B35Th OBLIO HEOTKY/1a.

Wpuna B310XHYyNA.

-Bot! A teneps nmocnymail MeHa. Tebe HYKHO MOTOBOPUTH € FeHAUpPEKTOpoM. M3m0xkuTh Bee
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He Mory si! MHe mporie yBoauThCA... Tem Oojee s mbITallach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 ut0?

-Wl HUuyero TOMKOBOrO M3 3TOro He BbINLIO. OH Kak OyJATO HE CHBIIUT MEHS, CIOBHO MBI Ha
Pa3HBIX S3bIKaX TOBOPUM. S| eMy Mpo 3arpyeHHOCTh, a OH: Mbl TeOe nmogHuMemM oknala. Kak Oyaro B
stoM aeno! HagaBan MHe elie Kydy AypalKux COBETOB..., THIa moxxectye ¢ aBTopamul!

-n?

-1 ot MeHs ynuim Ba aBTOpa, OTKa3aduch paboTark. VX B340 Apyroe m3aareiabcTBo. BoT Hu
OenbpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - MipuHa oT BO3MYILIEHHUs 3aMOIT4aa.

TuimnHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K Tomy e oHu Bce Kakue-TO CEeKCUCTHI, - mpojonkuia MpuHa. - JKeHIrHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHE3 MEHS HE BOCIPUHUMAIOT. [IepcreKTHB B 3TOM M34aTEIbCTBE HUKAKUX !

CBeTiiana 3ayM4YMBO CIyIIajga HoJIpyry.

- Tak, ThI OTTpYOMJIa HAa HUX JIEBATH JIeT. M BIOJIHE MOJKEIlIb Ha 3TO YKa3bIBaTh. Y BOJIIBHATHCS Ke
tebe He xouercs? Hy Bor. Tebe mpocto Hag0 HaWTH TPaBUIIBHBIN TMOIXOJ, 3aBECTH Pa3rOBOpP C
TeHIUPEKTOpOM, 4TOOBl OH TeOs Beicayman. M He Tymryiica! Ilompocu, 4ToObl CHU3MINM Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoi 10 YepTHUKOB HAJI0eI0, YTO Ha TeOe BCe e3/T.

-Jlerko cka3zate! S He 3HaK0, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCE Ke YBOJIUTHCA?

Bomnpocs! 1is1 00CcyKaeHU:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 BBl TOBOPUTH HET, U KaK YacTO BbI 3TO JIE€AETe, €CIIN yMeeTe?

3ananmue 3.

[Tpunnun Iapeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelleHui Boiaensercs «npuHuum [lapero». CyTh
MpUHIUNA, CHOPMYITUPOBAHHOTO UTATBIHCKHUM 3KoHOMHCTOM Bumbdpeno Ilapero, 3axmrouaercs B
TOM, YTO BHYTpPHU JAHHOM KakOW-JIMOO TpyHIMbl MM MHOXECTBA TPy OTJCNIbHBIE Majble €€ YacTH
00HapyUBAlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WM NMPUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 0060poTa WK NpuObLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;

- 20% MCXOIHBIX MTPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxoaHbIx MpoAykToB ompeaensoT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBsa3u ¢ npuHIunoM [lapero ormeuaror coorBercTBre «80:20». B



37

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemern qocturaercs 40%

80% pesynbTaTtoB, octambHbie 80% 3aTpaueHHOro BpeMeHU mnpuHociAT 20% obmiero urora.
CnenoBarenbHO, MEHEIKEpYy He IieecooOpa3Ho OpaThcsi CHadaina 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyto mpakThyecKyro mojb3y MOKHO M3BJI€Ub U3 3HaHud npuHuuna [lapero?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkue emé BbIBOJBI I MPAKTUYECKONH PabOThI POCCHUICKOTO MEHEKepa MOXKHO CIelaTh,
ucnonb3ys npuHimn [apeto? OGocHylTEe CBOU MPEIIOKEHUS.

4. TlpuBenute npuMmepsl aeicTBUs 3akoHa [lapeTo U3 Balero JMYHOTO ONbITA

3amanue 4.

[Tpoauarnoctupyiite 100yr0 MpodieMy, ¢ KOTOPOU Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICHXOJOTMYECKHE MPENATCTBUS) HAa IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 5.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: o0pa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.

3aganue 6.

[Tpocmotp duapma o TaliM-MEeHEKMHTY .

Bonpocsl ajs1 00cyxneHus:

1. [lepeuncnute OCHOBHBIE COCTABIIAIOIINE TAM-MEHEIKMEHTA

2. B kakux ciayvasx ciaenyeT ropoputh «Her»

3. Kak M0O>XHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? [[7151 4ero HykKHa 3Ta BEJIMYHMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANMOHHBIH W KOHTHHICHTHBLIW IOIX0IbI B
MEHe/IKMEHTe)

Llenv 3anamus: yriryObaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTUYECKOTO MCIOJb30BaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  npogedenus  —  pasBepHyTas  Oeceda-TUCKyccHs, pa30op  Kelc-cuTyalui,
caMOCTOSITeNIbHAs padoTa.

Bonpocwr ons ob6cyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOJCTBOY, «JIUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TE€OPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyallMH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»* (0siICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeIeHUA)

4 MaTepHanH JleJ'IOBOﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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lloschumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWH IIPU COXPAHEHUM BBICOKOM TNPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 007ajas CBOUMHU
MHTEpPECaMH, BBIHYXJICHBI JIEWCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmopeiicteue  KOMaHA ~— pealu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEpEroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE peIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoOBbId CTaTyc, a HayMHAET
YIPaBIATECA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHu3Mmamu. [lpenacraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEILICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEepEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJIa YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJIBKO CaMHUX ce0s, U
CTAHOBATCSA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi Mpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHHUS, SBIISETCS
Mozienb «ABoMHOM 3amHTepecoBaHHocTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEHCTBHS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEHHE B3aMMOOTHOLICHUH), BBIICTSIOT MATh CTpATeTHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl AOMUHHUpYIOLUX cTpareruil. Ecim momens BBoAuTCs mociie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBeAeHUS NPAKTHUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakaliaBpaMu
TEOPETUYECKUX 3HAHUH I10 JUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol

[IpoBeneHMe MEI0BOM WTPHI MPEANOIAraeT HEOOXOIUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM U TMPAKTHUECKUMHU BONPOCAMH MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANbHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslenibl JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHAEPCTBO», «YTpaBICHUYECKUNH TPyId U €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTana Ha 16 y4acTHHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3OuTa MpoNopLUOHAIBbHO WX yuciy. KaxxnoMmy u3 Hux OyneTr mpeasoskeHa
OJIHA M3 POJIeH, KOTOpasi JaeT MpaBO Ha YICHCTBO B OJHOM M3 ueThipex komaHa. CueHapuii U oOras
uH(popMalusa MO JAEJOBOW Hrpe, U3JIO0KEHHbIE BBILIE, ONpenensioT 4 komMaHabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO i1 TPOBEJACHUS T[OJHOTO  MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICNUTh, KAaKWUe POJIH CIeIYyeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIIHH PACTIPEIeSETC MEXKTy BCEMHU
y4acTHUKaMU JeNI0BOM UTphI. [Ipr 3TOM Kak1IOMy y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTBI;

0) MHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEepechl — MoOMeTKa MEePEeroBOPOB — MPEAJIOKEHHUS» O BCTPEUH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIMOIHEHUE OIpPENeJeHHBIX IPOLEIyp,
MpecieAyoUX eJIb BBIPaOOTKH COOCTBEHHBIX MO3HIIMI O NMPEACTaBICHHON B UTpe IpobdiieMe.
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2. B cBs3M ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOIUMO OMpPENeINTh, KAKOBBI IOJDKHBI OBITH €T0
HUHTCPCChbl — IMPUHOUIIBI IO PECHICHUIO HpO6J’IeMI:;I U KAaKOBbBI MOT'yT OBITH TEKYIIHUE pa3HOrjacus,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TTpaBuily, B TaOmumuHoi dhopme (cM. popma 1).

®opma 1
VHTEpeCH! - Pa3HOTTIACHS - MHCTPYMEHTApPHI Pa3BUTHUS TIO3UIIUH"
CobctBennsie |[Ipenver IlepBonauan |Ilocnenyro- [3aBepwato- |Ilozunus, no|Bo3smoxnsie |I[locneactBust
HMHTEPECHI MIEPETOBOPOB |bHBIC MPEAJIO-|IIHE TMPEAJIO-|IHe MPEATIO-|KOTOPOH BO3-|yCTYNKH COpPBaHHBIX
(mouemy?) (ut0?) sKeHus (Kak?) |>KeHus JKEHUS MOXXHO  OT- IIEPErOBOPOB
CTyTIJICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOTHEHMS] YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSITEIBHOTO M3YUYEHHS KaKIbIM
Y4aCTHUKOM JEJIOBOI UTPHI M MOPYYEHHOH €My poJiM B HEW, YYaCTHUKH MPUCOEIUHSIOTCS K CBOUM
KOMaHJIaM, TJIe B TEUYEHHUE OINpeJeTeHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIIOBHIE
MEPETrOBOPHL. 37ECh BBISICHSAIOTCA MHAUBHIyallbHbIE HHTEPEChl KaXKIOr0 4JieHa KOMaHbl, KOTOPhIE OH
MIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIJIacusi MEXKIy HHMHM IO OINpeesIeHHbIM BOIpocaM U
BbIpa0aThIBACTCSl €auHas MO3UIUS KOMaHIbl MO o0mei mnpobireme (opMupoBaHUS MPOrPaMMBbI
pazButus Tr. PoliOaubero, KoTOpyro (IIO3UMIMIO) WIEHbl KOMaHAbI JOJDKHBI IPEACTaBIATh Ha
MOCIEAYIONINX KOJUIGKTUBHBIX TieperoBopax. Takum oOpa3oM, MpOBEIEHHE BHYTPHUTPYIIIOBBIX
MIEPErOBOPOB SBJISIETCS BAKHEUIIIMM HEOOXOAMMBIM 3TAIlOM IMOJITOTOBKH MPOBEICHHS 00Jiee MUPOKUX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (mpenoaBarenb) T0JKEH OKa3bIBaTh OMPECIICHHYIO TOMOIIb YYaCTHUKAM UIPbI
B MpoIlecce MOJIEIHPOBAHUS UMH KOJJIEKTUBHBIX MIEPErOBOPOB C YUETOM BCEX YEThIpeX KOMaH, T. €.
BCEX TPHHAIATH YYACTHUKOB UTPHI B COOTBETCTBUU C UX pojsiMu. Ha 3ToT 3Tam urpsl orBoauTcs 2,5
yaca. OJlHAKO, BO3MOXKHO, KaK HEKOTOPOE YyBEIWYECHHE, TaK M YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (MpenojaBaTelis), 00yclIOBIMBaeMoe 0Opa30oBaTEIbHOM IIEHHOCTBIO JIAHHOTO 3Tama
JIETTIOBOM UTPBI.

B npouecce npoBeneHus Urpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOGHHBIE MPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOTO Kypca, BKIIOUas Mpe/CTaBICHUE
HMHTEPECOB, M3BJIEUEHUE BBIFOJIbl, AKTUBHOE CIyIIAHUE, WCIIOJIb30BAHHWE AAHHBIX, IPEJCTaBICHHE
MpeIOKEHUI, CcorjacoBaHne — pa3paboTKy TMpEeAJIOKEHUH, pacrmo3HaBaHUE HaIpaBJICHUN
COIIPOTHBIICHUS, CHUIKCHHUE COMPOTHUBIICHUS, CTPYKTYPUPOBAaHHE HWHHOBAIIMOHHBIX IPEIJIOKECHUH,
pa3paboTKy KOHIIETITyalbHBIX COTJIAIICHUN, WCIHOJIb30BAaHUE TMPEIBAPUTEIBHBIX OOCYXICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLEAYPHO-MaTEPHUaIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOoBaHUE MPEKPAIleHUsI CIIOPOB U T. [I.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPhI HA KaXK10€ MOJHOE MOJIEIUPOBAHUE OTBOIUTCS OJIMH Yac JUIs
oOCYyXKJIEHUS U aHaJM3a dTana MeX/Iy y4acTHUKaMH, HO O]l pPyKOBOJICTBOM IpenoAaBarens u (UiH) C
WCI0JIb30BAHNEM MHCTPYKLUU 110 aHAIN3Y.

4. Korma srta cragus oOmieit paboTel OyaeT 3aBepilieHa, BCEe YYACTHMKH HUTPhI  JOJKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE MIEPErOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIKO C YJI€eHAMH CBOEM KOMaHIbl, HO M CO BCEMH 4YIE€HAMHU TPyNIbl MO MOJAEIUpOBaHHIO. B
(uHATBPHON CTaguM WIPHI TPErojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JMCKYCCHSIM,
BO3HUKAIOIIIMM B TIPOIECCE NTEPETOBOPOB:

5 [TocaenoBaTeIbHOCTD YTCHUS 3aMIOJHEHHON TaOJIMIIBI - ClIeBa Hampaso. O1HaKO 3aIOJIHUTh €€ HEOOXOIUMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaloNIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBIISETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHMS 10 KOJIEKTUBHBIM IIEPETOBOPAM, OTHOCUTEIIBHO PELICHUS CTOSLIEH Nepe]] y4aCTHUKAMHU
npo6aemMbl GOPMHUPOBAHUS MPOTrpaMMBbI pa3BUTHsA T. PriGausero (IIpumopckuit kpaii PO).

Tema 5. JIu4yHOCTb W KoJuIeKTHB. CaMOMEHEIXKMEHT M KOMaHI000pa3oBaHHE
(4e10BEeKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCTYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIAJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3zBepHyTas Oecea, pa3doop KeHc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3aganue 1. Pa30op keiic-cutyanuu: «KBapTHpPHBIH BOIIPOC).
Keiic-curyanus: « KBapTupHbIii BOIpoc»

Bot yxe necsats aer 6yanu Upunst [lerpoBHbl OpioBoi HauMHAIKCh 0JMHaKoBO. [Ipobupasich
Ha paboTy 10 0ECKOHEUYHBIM MOCKOBCKHM IpoOKaMm, OHa Jymayia O CBOeW KoMIaHuu. Jlecarp mer —
CPOK HeMalleHbKHIf, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii coptBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK U HE BHIOUIIACH, 3acTpsijia B cepeiHsukax. KiiMeHToB y Hee ObUIO He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIE U yBa)KacMble.

Mpeiciin Upunsl [leTpoBHBI TIOCHIEIHNME THUA MMOCTOSHHO BO3BpAIaINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHOBUILHOCTH KOMIIAHMM OHA CBSI3bIBaja HCKIIOYHUTENBHO C pacIIUpeHUEM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OpiioBa MOHSIA: AEN0 HE TOJBKO B
3TOM — U, IOPa3MbICIIUB, pellInia NepeiTn K akTUBHOW O0pbOe 3a moka3aTesu.

Bomo6a 3amensieHHOT0 AeCTBUS

Boiing B oduc, Upuna IletpoBHa O6pocunace k tenedony. — Koms, 3aitnu. Ecte Bompoc, —
MPOKpHUYAJia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalibHOro AupekTopa, Hukonmaio BumaHoBy, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IIpoAeNnaTh JUIMHHBIN myTh. CHavyasia — MOAHSTHCS
Ha HECKOJBKO J3TaXXeH, 3aTeM IPOWTH JJIUHHBIMU Ppa3BETBICHHBIMM KOPUAOPAMHM U, HAKOHEIL,
nepeceyb MaJeHbKUN ~ MpeAdaHHUK, B KOTOPOM IlapCTBOBaia JAOpofHas cekperapiia JlyHsiia,
oxpaussias nokou Mpunel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonaih kuBHyJ B CTOpoHY kabuHeTa OpiioBoii:
— Bo13Basia. JlyHsma TyT e peTupoBaiach.

— Canucp, — OypkHysna OpiioBa, Jaxxe He B3IJISHYB Ha BOLIEAINIEro coTpynHuka. Hukomait
MOCITYIIIHO CEJl Ha MATKUWA JUBaH y ABEPU — NOJANbILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3y4nna OTYET MO pacxoJiaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOAUe U MPUILIA B yKAC, —
esie ciblHO npousHecia Mpuna Ilerposha.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCe10BaTh
B3pbIB. O Takoi MaHepe OpJI0BON BECTH BaKHbIE Pa3rOoBOPHI 3HAIM AK€ PSIIOBBIE COTPYIHUKH U 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoi. XoTg neno ObUIO HE TOJBKO B 3TOM HMPHUBBIYKE: B3PHIBHOM
xapaktep Wpunsl [leTpoBHbI nposBisics no-pazHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb JK€ 3aBHUJIHOI HETpeICKa3yeMOCThIO MbITAaJach BHEAPATH CaMble HEOKUAAHHbIE YIIPABIEHYECKUE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKa3blBajia KAKMM-TO COYMHUTENISIM TUMH KOMIIAaHUH, U
BCE MEJM ero B Hayaje pabodero THS, TO BBOJAWJIA JPECC-KOJ W 3aCTaBisla KEHIIWH OJE€BaThCS B
cuHMe 100KU U Oenbie Omy3ku. K cuacThro, Takre HOBOBBEIEHHS JAEP)KaIMCh HE JOJbILIE Mecsia —
OprnoBa 1 caMa IOHKUMaJa UX OeCIepCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponoikana Mpuna [lerpoBHa, — 3a mosirona Hamm IPOEKTHl IPUHECIH Ham
BCEro MIATh MWUIMOHOB pyOsieil. [lpu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJUIMOH, Ha 3apIuiaThl YIILIO
OKOJIO TpeX. Sl y»K MOoJ4y Npo HakJIagHble. DTa CyMMa YK€ IEPEKPBIBACT MOJIOKEHHBIE JIUMUTHI 110
oromxkery. Bot Tak, Konsi, — y Hac yOBITKH.
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Hukomaii cyman u ragan: kK uemy oHa kioHUT? OH ObUT MOYTH yBepeH, 4To OplioBa 3arOBOPUT
0 CHWKEHHH 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABIAIKCH.

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeaHEHHBIN Moka3zaTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenya? — yJIuBUICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITIaHUH.

— He B kypce, 4yecTHO roBOps, HO HaJa0 AyMmMaTh, CyMMa NPWIMYHAsA, — MOXaJl IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nojomuia Kk Hukomaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMEIIEHUE Yy HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJI0B HA apEeHAY.

— Hy uto % mogenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM HadaJbHHIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. EcIi BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opaliv ¢ MPUIIEIIOM Ha
Oynymiee. Ha kakpIif MpOEKT HaM HAJ0 MO TATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4YaeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl TYT mojymMasna v NpuHsIIa HEMIPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIllMHE U O KPEIUTE HA
kBaptupy. Kak xe ObITh, eciu OpioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otnena. Hukomail maxe B3APOTHYIT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Haumurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIASL
CONPOTHUBIIEHUS NTOJAYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm yTtouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nae

CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObUIO Ype3BbIUaiiHO
cnoxxHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaemble koyieru! B crnemyromntyio msatauny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzaer oOcyxknaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEeUYUTHIBA CBOE NOCIAHUE, KX AbIl pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH depecuyp HehopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHaIbHbIM. OH 0OSJICS, YTO COTPYAHHUKU €r0 HEeNpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omacenuss He MmoATBepAWIMCH. Boiiis B Ha3HAUEHHBIN J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €r0 INOJAYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHE CHJEIM HAa TMOJOKOHHUKAX WJIM CTOSJIM, NPUCIOHUBIIUCH K
crene. IleperoBopHas ryzena: JrOAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxigaemas BepHOU [lyHsiiei,
3aHsiJIa MECTO BO TJIaB€ CTOJa U OJlapuiia BCEX MOUCTHUHE TOJUTUBYICKON yibI0oif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach THIIMHA.

— Ha, — mnpotranyna OpioBa, OINsAbIBas NPUCYTCTBYIOUIMX, — HHUKOIZA MbI €ILIE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /I€.
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IIporpaMMHUCTBEI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunian yBeAOMJIEHHE O CErOAHSIIHEM COOpaHWU ellle Ha MpOoIuIoi Hexene, —
nponoskuia Mpuna IlerpoBHa. — MBI o11oBecTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y Bac
pabotel. U s paga, uTo BaMm ynajoch BBHICBOOOAMTH BpeMs M NMPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neiy. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0JIE
Ha HaJIOMHYI0 pa0oTy JoybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — TBITAICS MOA00paTh HYXHBIC clioBa Hukomnait. — JIpy3bs, MbI
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEABMKMMOCTH B TOPOJE pacTyT cyMaclleIUIMMU
TEMIIAaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamu NPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedaram 3TO He O4eHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl 1O CyTH M TOBOpUJA, MOYEMYy s JOJDKEH 3a Hee OTAyBaThes?!» — moaymaln
Huxkonai.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto nmucate, Upuna IletpoBHa? — menoroM copocwia Jlynsima. OpioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonas. — IlpocTto mMbl pemim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpome roBopsi, — noaprToxxun Hukoiaii, — tenepp BaM He NPUAETCS KAKIbII JEHb €3AUTh
B o¢uc. bynere paboraTh 10Ma, pa3 B JIBE HEAETH — IMPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KMUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[lo psmam mpoHeccss B3A0X OOJierdyeHusi, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIUM ceMeifHble. OHM y)Xe pUCcOBalIM cele yKacarolllue KapTHUHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAIOTCS Ha PYKH, HE AAal0T padoTaTh; K€Ha OTIPABIISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEpKaj KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? S He Mory cebe 3TOro a)xe MpeCTaBUTh.

— PebsT, MBI BCcEe TOHHUMAaeM, MOITOMY He OyJieM MeperpyxaTh Bac pabOTOH, — OTBETHI
Huxonaii. — A npyrue, 3HauuT, OyAyT naxaTh 3a ABOUX? — I10/1aJ1 TOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasropop OpiioBa. — Hukomnai coBcemM HE 3TO UMET
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
MpeXHeW, Hy U, KOHEYHO, 3apIiaTa HU B KOEM cilydae He yMeHbIuTcs. IIpocTto Teneps Mbl Oyaem B
KOHTpPAaKTax U rpapukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJ00PUTENHHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, Mon oporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomaro 3asBiIeHHE O Iepexoje Ha
Ha/IOMHYIO paboTy, — IoJIBea UTOT 3aMeTHO noBecenenmiast OpioBa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B 0HC BCETO TPH pasa B Mecsl. Ecinu mosBaTcs Bonpocsl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...

— Karactpoda! — magpeiBamace OpnoBa. — Ilpocto karactpoda! — Urto Takoe, Mpuna
IlerpoBHa? — ynuBunics Huxonaii.

— MHe TOJIBKO YTO 3BOHMUJ ATOT Mcux! — OpiioBa MHOTO3HAYUTENHHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTUB NoHuUMaHus Hukonas, yroununa: — I['penByHoB u3 «CuOyria». Y HHX Hama cucTema
nosierena. Bee mpoBoaky 3a 1Ba JHS NMOYIAJSINCh.

— OnsaTb, HeOOCh, TECTUPOBIIMKH HAIOPTAYMIN, — HPEAnonoxuil Hukomnai.

C Tex mop Kak Bce cTtanu paboTaTh Aoma, mpomuio Tpu mecsna. M Bce 3to Bpems Huxomaro
MIPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaOILIMe Mpobsiembl. CHavana HyKHO ObLIO NpUAyMaTh, Kak
nepenaBaTth COTPYAHMKAM 3aJaHUSl MO MpPOEKTaM, MOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
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TPYyJIHEE BCEro0 OKAa3aJIOCh HAJIAIUTh CBSA3b MEXJY MPOrPaMMUCTAMH W TECTHPOBIIUMKAMH. TyT
JOXOIMWJIO A0 CMemHoro. IIporpaMMmuCT mucan CKpUIT, MOTOM CaM MPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciu oH 3amedan kakue-HUOYAb HEMONAIKU B MPOrpaMMe, TO Cpa3y K€ OTIPABISLT MTHUCHMO
Ha oOuIMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBbII YBUIUT, TOTO U paboTta. B urore 3a nemno 6panuch
NBa-TPU YEJOBEKa, a TO W Oonbile. BBISICHUB NpPUYMHBI «0ara», OHH OTMPABISUIA 3aKIFOUEHUE
IporpaMMuCTy. He pa3 u HE JiBa TCCTUPOBIIUKH ACJIAIA PAa3HBIC, @ TO U BOBCC MMPOTUBOPCHAIINC APYT
JIpYTy BBIBOJBI. TOrja mporpaMMuCT, TEPSASICh B IOTaJIKaX, MBITAICS CAMOCTOSATEIBHO JTOKONATHCS 10
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyraiuch 1 B KOMIaHUHM HayaJIuCh pa3opo/ U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJKH IMEPBUUKH 32 JABA JHS C HHOCTPAHHBIM KJIMEHTOM, —
nponosokana OpioBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA y>ke COOMpaEeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4icio?

— Yro? Ilpu yem TyT O9k-an? He ymuumuaill — B3Bmiace OpnoBa. — IIpoBonku y HuX
MOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— $1 HeaBHO pa3roBapuBall CO CBOMMH pedsSTaMu, — 3aCTYIHJICS 3a MOJYMHEHHBIX Hukomai.

— OHM Kak pa3 M0 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Clierka
MOTUIBUTH. I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKJIA U CeJla Ha JuBaH pAnoM ¢ Hukomaem. B HOC emy ynapui TsHKENbIT
3amax JyXoB.

— Konst, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOW NMPOMaxHyJIUCh C HaJOMHOIN paboroif. [laBaii” ceiiuac mpoBepuM, Kak OHU TaM TpPYAATCS, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— Hagaiite, — kuBHYN1 Hukomnaif. — A uro ¢ «Cudyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEAOYEThl 3a CBOW cuer. Yro
nojaenaems, Kos...

A noma say4die

Huxonait ogun 3a npyrum HaOupan HoMmepa MoAuyuMHEeHHbIX. [loutn Bce okaszamuch noma. He
osu10 [lerpa JKyposa (oH, 10 c10BaM MaTepH, BBILIEN B Mara3uH 3a Npoaykramu) u Buktopa Myxuna
— TECTUPOBIIHMKA, KOTOPBIA paboTal ¢ MOJIyJieM pacueTra, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwt Hukomai.

K Beuepy oH coOpai monHoe J0Ccheé Ha CBOMX COTPYAHHUKOB. [losydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak npokisateie. He crsrt, He endr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MEcCsIa HU OJIMH IPOEKT HE 3aKpbLICS B OrOBOPEHHBIN cpok. U y Becex
ObUIM Kakue-TO OTIFOBOPKH. 3aTo, KOIJa peuyb 3axoJuiia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
TSDKETIBIX YCIOBHSX paboOTaroT (CeMbsl, JETH, JIOMAIIHHME >XMBOTHBIC), U NPOCHWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpiaoBoil. — I Buepa 003BOHUIL

— Tloromn, Konsi. Beicnymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZanoch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAJIbSHIIBI
OTKa3bIBAOTCSI OGOpMIIATH Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIIaHue
YCTPaHUTh BCE HEJOYETHI 3@ HAIll CUET I 'pbI3yHOBA HE YCTPAMBAET, U AKT NPUEMKHU OH HE MOAMMILET.
Kopoue, ecnmu MbI HE ycTpaHuM TpoOsieMy ¢ copToM 3a aBa JHS, OHM BBICTaBAT HaM MPETECH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO Ui HUX 3TO HECKOJBKO MHIUIMOHOB pyOiel MOTepsHHON BBITOJAbI U
yiiep0 KOMMEpUYECKOW peyTaIlHH.

— 3a gBa aus? — nepecnpocun Huxomnail. — Jla 9To mpakTHUECKH HepeanbHO, TeM Oojiee C
yAaJ€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTelabHbIM nanen. — VMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HET.

— CrnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
caMu Jpyr y Apyra Ha rojoax cuauM. llomemenne-To Mul cianm.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBAThCS.
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BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HbIN MpoeKT. UTOOBI MpenoTBpaTuTh KaTtacTpody, HaM HEOOXOAMMO MOOUIN30BATHCS U
00bequHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHMM MPHU3BIBAECT Bac BEPHYTHCS HAa CBOM paboune MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO coodiieHne. «MyxuH? — paccyxaan Hukomnaid. —
Ero mue u ngapom He Hamo. Tombko BojmokuTuT. KomkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMII ajpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOI'/1a HUKOTO HE MOABOINIH.

He nponuto u necstm MUHYT, Kak Tesne(oOH B3IPOTHYJ OT BXOIAIEro 3BoHKa. — Ciyaro, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucemo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJ0, a MOJIYYalOTCs BCSIKUE MEJICHKHU M JoMaliHue Jena. «Tak, ¢ 'pOMKHHBIM Bce 0 Keiy,
— nonyman Hukonail M, HEe N0OXKHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI Pa3/ajcs 4YeJIOBEUYECKUIT
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTK?

— Koz, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe toma HpaBuTcs paboTtars. He Hazo B mpoOkax
TOopYaTh 1o noijaHA. Jla u BooO1e oaHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBoMt0 — M cuau qomal — copBaiicst Hukomnaid.

— VYBompHsH, Kos. — KoMmkoB 01T coBepItlieHHO cIOKOeH. — I ¢ moJsmuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko yieT pabdorato? Jlecarts. Ilonsn? A atu Monozsie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u moaymaif, npexe 4em yBOJIbHSATb.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonail Tak u He no3BoHwiIcsA. B urore Ha paboty
JOJDKEeH ObUl BBIMTH TONbKO ['pomkuH. MckaTeh KOTo-TO emle cMbiciia He ObLIo: OCTajJbHbIE
MPOrPaMMHUCTBI I€UCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B C)KAaTble CPOKH C TaKuUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUAMILD JH, IPOrPECCHUBHBIE
uzaeu, a MHe pacxi€osiBaif!l» — cokpymaics Hukonaii.

«OTKa3annch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — M 310 Hammwm Jtydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cud 1o fomaMm. [la, He
MOTYT HAIllH JIFOAU 0€3 MOCTOSHHOTO Haa3opa. UyTh Janis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmia Ha apeHae cokoHOMUTh! A BbInuIo uTo? [loHBIN IpoBaj. A Belp Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npakTuuecku. HaBepHoe, s MIIOXO MOArOTOBHIJIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO NMpUIyMaTh, Kak UX
MOTUBHPOBATh, KaKk KOHTPOJIMPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B uem g ommbnace? W 4uro ke MHe jAenaTh ceiiuac — U C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JIeT OHa PyKOBOJAWT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npyuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B d4em nposBIIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHue o nepexoie COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. UYrto HyXHO OBUIO HPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAaIIHUN oduc ObLI
yCTEIHbIM?
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7. Kakume mnpocyeTbl OBLIM JOMYyIIEHBl B PEIICHUSIX IO MOTUBAIMM M CTUMYJIMPOBAHHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpyIHUKHM UMEIOT BO3MOXKHOCTH paboTaTh yhaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nm  paspaboraHa (WM CyIIeCTBOBajia) Kakasg-TMOO CHCTeMa KOHTpOJS 3a
NeSTeNIbHOCTBIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBITIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bspl, yto pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3S(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yro Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKHUBIIEHCS CUTYalMHU U
KAaKHE PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBeCIIAaHUA»

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxojyercs 0e3 orpaHMueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAt0T MO0 HECKOJIBKY YacOB B JICHb.

VYV kaxzaoro ympasieHIla, HO KOMIIAHWM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHue.
BonbmuHCTBO OpraHu3anuié BooOINEe HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanus. Bce 3To mpsimoif yOBITOK: 4Yachl, IMpOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. llltatel pasmyTel, Oropokparus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJieH Ha JEUCTBUS caMoro yenoBeka. Koyuw ydvar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pPEKOMEHAALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYJIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTJIALICHHS] HAa BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerd, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBPEMEHHO MBICISIINE KOMIIAHUM PEIIUTENbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIH JParoleHHbII pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acOB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PUHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PAaCcXO0/ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMU U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHUBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT oOlliee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXXHO BBIICHUTB, CKOJIBKO COOpaHUi
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IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKU€ OTAEIbl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/eJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHOpMaNMIO, KOTOpas daeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusx, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0IOIEHUS.

Llynamu 371€KTpPOHHON MNEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACChUIKA U IEPENHCKa,
PE3KO0 TOJIEMIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoOCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO0O0poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSMHM 3alMeT Yy
pykoBoauTens 6ojee 0AHOro paboyero AHs B HEJEINIO.

30TbiC.

25ThiC. |
0O60pOTHaERA CTOpOHA
3akoHa Metkanda
Jakon Merkanda macwr, #ro
LEHHESTL TENGKOMMYHMKILIACH-
WO CETY BO3PSCTEST NO SKEMO-
weuTe. B 1070-8 rogs rasHsm
cpepcTROM canan Gein Tanedion,
pea — Tenexs unn Tensrpad.
B cpagrem y pyropogurenn
& rop NpoMCXOANNO He Bones
ThicAt KoHTaNTOR (e CvTan
BHYTPEHHMX).
C NOABAEHISM HOBLIX TBKHG-
MOFUi KONMMSCTE D COOBLSH A
peaKa yeanuunoce, Mo Hawam Ll
NORCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAH
coobuysk i & rop, M ven saiwe
&ro yposate, TeM Bonuua spe-
e —
Ha NPOLEKMBEHYS M OBREBATHY
cooBLysk it i OpraHMIaLMIG
MSPONPHATHI. AThiC,
1 ThiC.
TIPHMEPHOE
KONHHECTEG
HOHTAHTOB HA
PYKOBOAMTENA B TOA,

19708 1980% 19908 20008 20108

Jloarue BeTpeud. PykoBoaWTeNM BBIHYKICHBI YYacTBOBaTb BO BCE OOJBIIEM YHUCIE
MeponpusaTHii. OTYacTH MPUYMHA B TOM, YTO PEKUM TeJIeI0CTya yIpoCTUII yuactue. B cpeanem Tom-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpEeHIMH C ydacTHeM Tpex WIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUITUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIIETUS CTayo OoJblie, HO
mambs B 20% W3 HUX yYACTBYIOT NPEACTABUTENM JAPYTUX KOMIIAHMH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX cyk0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OT/JeNa, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMalmei, a
He 0OCyXXJeHHEe U MOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaloT
pa3BUBAThH COTPYTHHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTald 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpTaHU3aIfif, KOTOPHIE MBI M3YYald, YYaCTHHUKH TO W JEJIO TOCBUIATN WJIM YHTAIH SJICKTPOHHBIC
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mOpoleHTa MPUCYTCTBYIOUIMX B CpPEIHEM
MOCHUTANIN TI0 TIACHMY KaXKIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH OCTOSIHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
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3¢ HEKTUBHOCTh COOpaHU, U OpraHW3alMU Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEeKHOM BbIpaXKeHUHU. Eci HavanbHUK PELIMiI POBECTH cOOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedye. Hampumep, o0oOHapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIA  OTAEN, MpOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbBIE» WIN «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3allMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWN, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIHHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyl 4acTh MOTEPSIHHOIO BpPEMEHH MOKHO Obu1o Obl cOepeub. Hamm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYIHBIX pabodYnx
4acoB, €CJIM BBEIIYT KECTKUN KOHTPOJIb BPEMEHH.

1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBHTE EAHHLIA PacNoPAGoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHYECTBEHHbIE NApa:
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA npemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H PHHAHCOBBIA. © HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
ARA M0G0 NPORKTS: HHAM OTPA/INT PYKOBOAHTENER
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MDY KTHBHOCT .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekoropeie KkOMmaHMM BCEpbe3 B3SJIUCh 3a pelIeHHe 3Toi mpobrembl. OHU COCTABHIN
opUIMaNbHBIA OI0/UKET BpPEMEHU U PACHOPSIKAIOTCA UM  KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH HA MX BpeMs, T0OUBasiCh MPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBs3u. Ha ux mpruMepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETUM.

Ctporo orompaiiTe BOnpochl MOBeCTKH BeTpeuM. [Ipu3HaK HACTOSIIEro JMaepa — yMEHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpeMsI B IEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUThH UM BOBCE TPOUTHOPUPOBATH.

Mano KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[bKoOcom. A
CEKpeT B TOM, 4YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOM-MEHEKEPOB KyZa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIUCOK U3 JECATH
MPUOPHUTETHBIX 33/1a4 Ha CIEAYIOUINH Toj. Bce ydacTHUKM OTYassHHO OOPOJHUCH 33 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jl>xobc Gpan Mapkep 1 BbIUEpPKUBaAJ CEMb HIKHUX MyHKTOB. «Ham mon cuy
TOJILKO TPHW», — TOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 32 YTO KOMITaHUS Oepercs, a 4em
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHUX BpeMs HampacHo. Temnbl WHHOBAalMA B KOMIIAHWUU JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 10 OTpaciy, U B uTtore Apple ObICTpO crmenanach OAHOW W3 OoraTedImx B
MHpE KOMITAHHUM.

CocraBbTe OH0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPAMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIbI T'OJl C YHUCTOTO JUCTA, HE HUCIOIB3yS KakK OTIPABHYIO TOUYKY
OromkeT ucTekuiero rojaa. Jlydiide KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
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«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXKe HaXOJIUTCS B ITyje
MEpONPHUITHI.

Bozemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsu1 JOJKHOCTh TEHAUPEKTOPA, OH
00HapyX M1, YTO PYKOBOJCTBO KOMITAHUM TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAUHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOIWIM LEIYIO0 «HEIEII0 BCTPEU»:
MATh OYTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, 4eM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B xonne Mymnanu oOpaTtuicss K KoMaHzae ¢ Mpocb00il oleHUTh 3((HEKTUBHOCTH PEryJIsipPHBIX
coOpaHuil M MO MTOraM OTCEesI HEHY)KHblEe M COKpaTWJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/Aya
BpeMeHH. PyKOBOJCTBO cTasio ropa3fo 6osiee KPUTHUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots meHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y ’K€ MOYYyBCTBOBAJIM, YTO UM BbIJIEJIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoAMT eeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETBHIpE-ISATh YAaCOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NMPOBEPSAET pe3yibTaThl. [loBECTKa AHS CTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynajoch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOIJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN NPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IUIaH I JOO0r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
MHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH 1O KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB PAa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOBeTa. MHUIMATUBBI, HalpaBlIEHHbIC Ha IOBBIIICHHE 0E30MAaCHOCTH paboT WM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJCUYUTATh
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

S ekt pacxopamMxea KpYIoB

NPOKM3BOACTBO

[ENTOBLIE
3MOXKHOCTU

SAKYMKM

g P
YACOB B 04 %E

BCTPEYH C YNEHAMKM
HOMAHIB

20 000
4Acon B oA
COBPAHWS B OTENAX
e3000 -
HACOB B 04
NPE[BAPTENLHLIE

BELLAHMS

PASBUTHE Z
BU3HECA BUHAHCEI

YACOB B MOA
BCET0 34 10/

0000

YToOBI COBNAIATE C «IMUAECMHUCH MPOCKTOBY, [ 0110epr puKa3all COCTABUTh OM3HEC-TUIAHBI JIIs
BCEX pa3pabaThiBAGMBIX M HaMeyaeMbIX WHHIUATHB. OTHBIHE, TPEXKIEC UYEM 3aHITHCA YEM-TO,
PYKOBOOUTECIN MPOBECPATIN IIJIAH W CUHUTaIM, CTOUT JIM OBYMHKA BBIJACIIKH. B KaXXI0M IIPOCKTEC
MIPOCUUTHIBAIACH MPEJIojiaraeMasi BbIroJia U BCE PACXOJIbl, BKIIKOUAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHCIKEpPA, KOTOpBIﬁ OTUHTBIBAJICA O XOJ€ BBIITOJIHCHUSA ITJIaHA, a
TaKXKe 0 OIO/KETY.

OTH Mepbl TMPUHECTH pe3yabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC emie a0 npuxoga [ommdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ HHUMHU HE ObLIO yOEAMTEIbHOTO OW3HEC-TJIaHa, a KaKue-TO He
OpONUTH «3aIuTy». Yepe3 Tpu mecsna mopTdoino WHUIUMATAB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMMIaHMs TJaBHBIM 00pa3oM BKIAJbIBaJla BpeMsi B TIOBBIIICHHE OE30MaCHOCTH W
s dexTuBHOCTH PAbOT.
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YrnpocTute CTPYKTYpy opranu3anuu. Yem Oosblie ypoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJiblle WAET HMHpopManus U TeM TpyaHee
IIPUHKMMATh pelieHue. Bee pykoBoauTeNN 3HAIOT 3TO, HO HE BCE JENaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXIblil JOMOJHUTEIBHBIN CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIEKO
MIPEBOCXOIAIINE CTOMMOCTD CaMOM IITAaTHOW eUHMIIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO HX OIICHMBAaTh, M KaxkI0€
coOpaHue MOPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 MOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aET
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHIbl — M 3TO elie 0ojbie padoThl U
maepxek. (Cm. Bpesky «Bo 4to o0oiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpeMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JIONOJHHUTEIbHBIE MpPSAMBbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOKHO, YIPOCTHUB CaMy OpTraHU3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs AeduuuTta OrJKETa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH AEATEIBHOCTh, Ha KOTOPOH IEPKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOT0 M HAayYHOIO IIEHTPA, aIMUHUCTPAIUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobept bupreno mnpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMUYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyxObl CcTaHAAPTU3UPOBAIM, YHOPOCTHIH, CAENANU MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoieHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIOZIeH, 00a1aloMX MIPaBoOM CO3bIBaTh coOpaHus. B pesynbraTte — peuieHus o
TOM, Kak JIOJITO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0sA3aHbl JM MpUIJIAlICHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4acTyl0 IPUHUMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIN KPYIMHOTO MPOU3BOJACTBA HEJABHO OOHAPYKHUIIU, YTO PErysspHbIE
MOJyTOPa4YacoBbIe COBEIAHUs MEHEKEPOB CPEeIHEro 3BeHa 00xo/sTcs Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH MO0 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIUII €My PACTOPSIIUTHCA M 3HAYUTEIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOW MBI HEJaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTENIBHOCTh CPE3aIM C Yaca J0 IM0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYyTOPA YacOB WJIM C ydacTueM Ooliee
CEMH YeJIOBEK, HaJ0 ObLIO MOJydaTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BhIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBMBAJICHTE BBIMIPBINI ObUI paBeH 3apIuiare ABYXCOT
COTPYAHHUKOB.
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Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.
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WCMONMHUTENBLHLIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIocOOCTBOBala COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPA3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHIUIBI PA0OTHI U TMOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOILECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBINA pacniopsaok. Hu oqHa komMmaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomnuceiBath Lenu coBemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopManus 1o Teme A, obcyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* I'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHoW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JIHMIIb C ISATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHIYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JI)x0Oc TpeGoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HaKOMUTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHHS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
JTaTbHEHIICH IBOJIIOIMEH B pa3HbIe HCTOPHUYECKUE MEPUOJBI B PAa3IMYHBIX CTpaHax, a TaKKe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIIPaBICHUYECKON MBICTU C IPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACHEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM IOAXOJE B BOINPOCAX KOHIENTYaJbHOM TEOPUM YIPABIEHUS U MEHEIKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OPraHU3AIMSIX Pa3TIUIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEAPCHHEM HOBBIX MPHUHIUIIOB M METOAOB 3(PPEKTUBHOTO MEHEIKMEHTa U
KOOPJAMHALIMY JIEITeIbHOCTH KOJIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAaKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMIIOB M METOJIOB YIIPABJICHHUS KOJUICKTUBAMH JIIOICH
BO UMS JTOCTHXKEHHS BBICOKUX COIMATBbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAYYHO-MPAKTUYECKHE TOIXOAbl M OOpas3Ibl COBPEMEHHOIO YIPaBIICHUS,
JTOMUHUPYIOIIHE B TOW WJIM WHOM COIMANIBHO-KYJIBTYPHOH cCpele, HCXOAsd W3 MPHUHITUIIOB
LIMBWJIA30BaHHBIX PHIHOYHBIX OTHOUICHUH.

B pesynbrare ocBOeHUS AUCHIUTIIMHBI 00yYaIOIUNCS TOJKEH:

3namo:

- 9(PeKTUBHOCTH UCIIOIB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKCHHS TIOCTaBICHHON
IICJTH, OTIPECIIATh CBOKO POJIb B KOMaH/IC;,

- 0COOEHHOCTHU IMOBEICHUS BBIJICJICHHBIX rpymnmn JOIEH, c KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, YUYUTHIBACT UX B CBOCH JICATEIILHOCTH;

- BO3MOXKHOCTH NMPUMEHECHHsSI CBOMX PECYPCOB M WX TPEACIIOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), 71l YCIEIIHOTO BHIMIOTHEHUS TOPYICHHON paboTHI;

MMOHMMATh BAKHOCTD TJIAHUPOBAHHMS MIEPCIICKTUBHBIX TIEJICH ACSITEILHOCTH C YIETOM YCIIOBHH,
CPEICTB, TNYHOCTHBIX BO3MOXKHOCTEH, ITAIOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIIEKTUBBI PA3BUTHS
JEATCIILHOCTH U TPeOOBAHMI PHIHKA TPY/IA;

— II€XOBBbIE MPHUHIMUIIBI COIUATHHON OTBETCTBEHHOCTH, THUMOBBIE A(P(HEKTHl M TOCIEICTBUS
podecCHOHATBHOM JIeATEIIBHOCTH

Ymems:

- MpeABHACTH  pe3ysibTaThl  (NMOCIHCACTBHMS)  JUYHBIX  JCHCTBHH M IUIAHUPOBATH
MOCJIE0BATEILHOCTD IIIATOB JIJIS IOCTHOKEHUS 3aJaHHOTO Pe3yJIbTaTa,

- peanu30BaTh HaMEUEHHBIC LIEIH JEATEILHOCTH C YYETOM YCIIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO POCTA, BPEMEHHOHN IEPCICKTHBBI PA3BUTHUS JEATSIBHOCTH W
TpeOOBaHUI PBIHKA TPY/Ia;

- HCIIOJIB30BAaTh IPEJIOCTABIIIEMBIC BO3MOXHOCTH JIII TNPUOOPETCHHS HOBBIX 3HAHWH U
HAaBBIKOB;

- NPUMCHATH HAa TPAKTHKE [IEXOBBIC TMPUHIUIBI COLMAIBLHOW OTBETCTBEHHOCTH B
po(ecCHOHATLHOM e TEIIEHOCTH.

Bnaoemes:
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- MeToJaMH >(PQPEKTUBHOTO B3aUMOACWUCTBUS C JAPYTUMM YICHAMU KOMAaHIbI, B TOM YHCIE
ydacTByeT B oOMeHe HH(popMalueil, 3HaHUSMH U ONBITOM, M IPE3CHTAlMU Pe3yJIbTaToB pPabOThI
KOMAaH/Ibl;

- OUEeHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH M APYTUX PECYPCOB MPHU PELICHUU
MIOCTABJIEHHBIX 3aJ]a4, a TAK)K€ OTHOCUTEJILHO MOJIyYeHHOI'O pe3yJIbTara;

- HaBbIKaMHU y4deTa 3G (HeKTOB U MOCIEACTBUS CBOEH MPodeCCHOHATBHON NeSTeNbHOCTH, CIeLys
MPUHIIMIIAM COIIMAILHOM OTBETCTBEHHOCTH.
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