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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NupukaTopsl Pe3yabTarhl 00yyeHust
(ko1 ¥ HaUMEHOBAHME) KOMIIeTeHIN I
(Kol ¥ HAMEHOBAHUE)

YK-3. Cnocoben VK-3.1. [loanmaer 3uaem: >(h(PEeKTUBHOCTD HCIOJIB30BaHUS
OCYILECTBISITH COL[HAIBHOE 3¢ eKTHBHOCTH CTpaTeruu COTPYIHHYECTBA ST
B3aHMOI[eI>iCTBPIC u HCIOJIb30BaHUA CTPATCTUN JOCTHXXCHHUA MOCTaBJICHHOMN noeiu,

pean30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA IS ompesessieT CBOI POJIb B KOMaH/IE.
KOMaH/ie JIOCTHIKEHHSI TOCTABICHHOM Vmeem: mpenBuaeTh pe3yibTaThl JUYHBIX
IIEJIN; OMIPEICIISIET POJIb JCHCTBUI M OpraHu3yeT paboTy KOMaHIIbI

Ka)XIO0TO y4aCTHUKA B JUISL TOCTHKEHHS 3aJIAHHOTO Pe3yJIbTara.

KOMaH/IE; Bnaoeem: nemoHCTpUpyeT TOHHMaHUE
pe3yJIbTaToB JIUYHBIX JIEUCTBUM;

OIpeaAcCIACT IOCIECA0BATCIBHOCTG MIaroB
T JOCTHUXKCHUA MIOCTaBIICHHOM ocian u
KOHTPOJIMPYCT UX BLIIIOJIHCHUC.

YK-3.2 DddexrtuBHO 3naem: pasHple BHIOBl KOMMYHUKAaIlUU
B3aUMOJICHCTBYET C YJICHAMH (YCTHYI0, TIHCBMEHHYIO, BepOabHYIO,
KOMaH/Ibl; y4acTBYeT B OOMEHE | HeBepOaJbHYIO, peajbHyI0, M Ap.) Ul
uH(pOpMaIei, 3HaHUSIMU PYKOBOJCTBa KOMAHIOW M JIOCTHIKCHUS
Y OTIBITOM; COZIEHCTBYET MOCTABJICHHOM 1[EITH.

MIPE3EHTAlMH PE3yIbTaTOB Ymeem:  yuutbiBaTh B~ COBMECTHOM
pabOTBI KOMaH/IBI; COOMIONAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEICHUS M
TUYECKHE HOPMBI OOIIEHNUS Pa3HBIX JIOJCH.
B3aMMO/ICHCTBUS. Braoeem:  meromamu 3¢ ¢peKTHBHOTO

B3aUMOACHUCTBUA C APYIrUMU  YWiICHaAMH




KOMaHZBl, B TOM YHCJIE Y4YacTByeT B
oOMeHe wuwH(pOpMAIMeE, 3HAHUAMUA W
ONBITOM, W TIPE3CHTAIlMH PE3YJIbTaTOB
pabOThl KOMAH/IBI.

YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenu 3Haem: BO3MOXXHOCTH MPUMEHEHUS CBOUX
CBOUM BPEMECHEM, COOCTBEHHOM JIeSITENBHOCTH, pPECypCOB M UX MPENENOB ISl yCIEIHOTO
BBICTPauBaTh U OLICHUBAS MIYTH WX JOCTHKCHUS | BBHITIOJIHEHUSI TOPYUCHHON pabOTHI.
peann30BBIBATh TPACKTOPUIO | C YUETOM PECYpPCOB, YCIOBHM, | Ymeem: TposBIATE HHTEpeC K yuede
CaMOpa3BUTHS HA OCHOBE CpPEACTB, BpEMEHHOH u HCTIONB3YeT NpeaoCTaBisieMbIe
NPUHIIMIIOB 00pa30BaHus B MEePCTIIEKTUBBI Pa3BUTUS BO3MOXXHOCTH ISl TIPUOOPETCHUST HOBBIX
TEUEHHE BCEH KHU3HU JIESITENIbHOCTH U TUIAHUPYEMBIX | 3HAHHW W HABBIKOB.

pe3yNIbTaToB Braoeem:  ouenkodl  3QQeKTUBHOCTH

WCIIOJB30BaHUs BPEMEHM H  APYIUX
pECypcoB TpU pPELIEHHWHU MOCTABJICHHbBIX

3ajad, a TaKXe OTHOCHTEIHHO

MOJY4YEHHOT'O pe3yJibTaTa.
VK-6.2. ®opmynupyeT uenu 3Haem: BaXHOCTb IJIAHUPOBAHUSA
COOCTBEHHOM JeSITENBHOCTH, MEPCIIEKTUBHBIX IEJIeH e TeNbHOCTH C
oTpenesssl MyTH UX Y4eTOM YCIIOBHH, CPEACTB, TMUHOCTHBIX
JOCTHIKEHHUS C yUETOM BO3MOXXHOCTEH, 3TallOB KapbEPHOT'O POCTA,
pecypcoB, YCIOBHM, CPELCTB, BPEMEHHO II€PCHIEKTUBbI Pa3BUTHS
BPEMEHHOM MepCTIEKTUBbI JIeSITENIbHOCTH U TpeOOBaHUH pBIHKA TPYAA.
Ppa3BUTHSA AEATENBHOCTH U Ymeem: yctaHaBnuBaTh IpUOPUTETHI
IUIAHUPYEMBIX PE3YIbTAaTOB COOCTBEHHOM NIESITEIbHOCTH, BEICTPANBast

TUTaHBI UX TOCTHKEHHUS.
Braoeem: meTogaMu OLeHKH
PasHOOOPAa3HBIX PECYPCOB (JIMYHOCTHBIX,
NcuX0()U3NOTIOTHYECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOIB3YEMBIX IS
peLIeHHs 33/1a4 CaMOOPTaHU3aLluH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnnuaa « MeHeIKMEHT» OTHOCHTCA K 00s3aTelbHON YacTé OJ0Ka AUCIMILITUH Y4eOHOTO
mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTypa AUCUMILIIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
66 akaJeMHUYEeCKIX YacoOB.

CTpyKTypa AUCHUNIHHBI UISI 04YHO-3204HOI (DOpMBbI 00yUeHusI

Ob6veM auciumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p 4acoB
2 Jlekuun 12
2 CemuHapsbl 12
Bcero: 24

O6beM TUCHUILTUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
84 akaeMHUYECKHX YacoB.

CTpykTypa IMCUUNJIHHBI /151 3209HOH (popMbl 00yUeHust

O06bemM nucHUIIIUHBI B (OpME KOHTAKTHOW DPAbOTHI OOYyYalOMMXCS € TEeAarorudecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3aliu o0pa3oBaTeIbHON MpPOTrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY IPOBEICHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuecTtBo
P 4acoB
2 Jleknn 8
2 Cemunapsl 4
Bcero: 12

OO0beM TUCIMITIHHBI (MOTYJIs) B (hOpME CaMOCTOSATEIBbHON PabOThl 00YYAKIINUXCS COCTABIISIET
96 akaeMHUYECKUX YacOB.

3. Copepikanue TUCHUNIMHBI

Ne | HammeHnoBaHue pa3aesia Conepxanue
AUCHUITIIMHBI

1. HayuHble 1mKosbl U ipupoaa Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHATHS WU HUX
ynpasiieHus (McToprorpaguyeckuii ¥ | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COAEepKaHHE,
KOMHapaTPIBHI:IfI IoAXOAbI K rpaHuvibl MOPHUMCEHCHHA. I/ICTOpI/I‘ICCI(He n COLMaJIbHO-
MCHCI[)KMCHTY) OKOHOMUYECKHUEC IpEaANOCHIIIKHA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEKMEHTA.

Illkona nayunozo ynpasnenus u €€ 3Ha4CHHE B NTOBBIIICHUN
npousBoautensHoctd  Tpyaa. @D.Y.  Tednmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHST CcUCTeMbl 3(ddekTuBHOrO
npousBoAcTBa (Teitmopusm). Jlenrounsie rpaduku IJL
lanarra. [lpuknagaas mayka o aswkernn @. u JI. ['mibper.
Mexanuzanus Tpyna U KonBedep I'. dopna kak HoOBas
TEXHOJIOTHS OPTraHU3aLMY TTOTOYHOTO BBIMYCKa MPOAYKIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIpaBJICHUE
MPEaNpUATHEM: TEOpUH «anMuHHUCTpanum» A. daiions,
«panuoHaNbpHOW Oropokpatum» M. Bebepa, «dopmansHO#
opranuzauun» I'. YpBuka.

Illkona uenoseueckux omuowenuli N € poJib B HHTETPaLlii




W YCTAaHOBICHUW «IOJJUHHOM TapMOHHHM HWHTEPECOBY
MeXIly paOOTHUKAMU U afMUHHCTpanuell (HEOKIACCHUIIN3M).
Brurag M. ®@omrer B pa3paboTKy mpoOiieM MPHPOJIBI BIACTH
M MecTa 4eJoBeKa Ha TNPEANpUATHH. XOTOPHCKHUE
9KCMEPHUMEHTHl U KOHLEMIUS «COLHaIbHOTO paboyero» O.
Mbifo B TNPOTHMBOBEC KOHIEMIMH «IKOHOMHYECKOTO
pabouero» I.  ®opma. Ilpobmembl  0OBEOUHECHUS
dopmanbHON ¥ HedopManbHON opraHu3zanuii B paboTax
Y. bepHapza.

Ilxona nosedenueckux Hayk (buxesuopuszm) u €€
WCCIICIOBAHUS:  TIOBEJCHYECKAE CTEPEOTHITBI,  METOBI
HaJQXKUBAHUA MEXIJIMYHOCTHBIX OTHOIIEHHWH, COLMAaIbHOE
B3aMMOJICHCTBUE W KOMMYHHKAIIMM Ha MPOU3BOJICTBE.
Teopun wmotuBaru A.X. Macmoy, @.M. T'eprubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusHre pykoBoauTesss HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotamkoB (Teopun “X” u “Y” [I. Mak ['peropa).

Llxonra Hayku ynpaenenwus W KOJNWYECTBCHHBIH aHANN3
KayecTBa MPHUHATHS ONTUMAaNbHBIX pelleHuil. Texromorus
A.A. bormanoBa. Teopms o6mux cuctrem JI. don
bepranandu. Kubepnermka H. Bumepa. HMccnemoBanme
ornepauuii (TEOpUKM MaccoBOro oOciykuBaHHsA A. DplaHra,
urp Jx. Heiimana, JHMHEWHOr0 NPOrPAMMHUPOBAHHS
x. b. Jlanumra, AMHAMHYECKOTO NPOrPaMMHUPOBAHUS
P. bemmana).

Opranu3zanus Kak 00beKT YIpaBIeHUS
(cucTeMHBIN U CyOBbEKTHO-OOBEKTHBIN
MOJIXOJIbI B MCHEPKMEHTE )

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHosHble ~ 3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMITO3UIIMA / JEKOMITO3WINK (€AWHCTBA aHAIM3a W
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,

HalMEHbBILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kpurepun knaccudukanum opraHu3amui: comMaNbHAs
OpraHU30BaHHOCTh (popmainbHbIE, HeQOpMaibHbIE),

CTEIIEHD B3aUMOJIEUCTBUS C BHEIIHEN cpenoi
(MexaHHCTHYECKHE, OpTaHn4YecKre), popmMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANBHEIE, YaCTHBIC,
OOIIECTBEHHBIE), MNPAaBOBOE IOJIOKEHHE (KOOMEPaTHUBHI,
XO03SHMCTBEHHBIE TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
MpuOBIIM  (KOMMEpUYecKkrne, HEeKOMMEpUYeckne), BHI U
XapakTep JeATeNbHOCTH  (HAyYHBIC, IPOMBINUICHHBIC,
(uHAHCOBHIE, TOPTOBEIE, CEPBHCHEIC u Ip.),
MacmTa0HpyeMOCTh (xpymHBIE, cpeaHue, MaJble,
MUKPOTIPENNPUATHS), OOBEMY TMONHOMOUYMHA ((HIHATIbI,
MPEICTABUTEIbCTBA,  OTACICHHS, JOYEepPHHE  (QHUPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHHE OTHOIICHUHN

BHYTpHU OpraHusanuu (xopniopaTHBHbIE,
WHIUBUIY AJTUCTCKUE, DIXOKpaTHYECKUE,
MapTUCHUITATHBHBIC).

Cmpamezuueckoe 6uleHue, MUccus U yeau OpeaHusayuu.
Konnermuss MBO II. [pykepa u ocobeHHOCTH ee
HCIOJIb30BaHUA B JEOBON MPAKTUKE.

Kusnennwnsi yuxn opeanusayuu: TOHATUE, KOHIENIUU
JI. Teitnepa (1972), Jx. I'pucouna (1981) u UK. Anuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsiTHE, 0a30BBIE COCTABISIONINE (JIEMEHTEHI,
CBS3M, BHEIIHEE OKPYKEHHE, OpPraHN3allMOHHbIE TPaHUIIb]) U




BUIBI (3aKphITast, OTKpbITast). CTPyKTypa H COAepKaHHe
CUCTEMHOTO  aHalu3a B  MEHE[KMEHTE:  H3y4eHHUe
OpraHu3alyy KaK €IUHOTO 1IeJIOr0; HCCIIEAOBaHNE €€ MecTa
BO BHEUIHEH cpeae; BbIIEIEHHWE YIHpaBidloUEed u
yIpaBisieMol MOJCUCTEM (CyOBEKTHO-O0BEKTHBIN MOIXOM);
noctikeHne 3¢dexra cunHeprun 3a cuér UX NPAaBUIBHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHss (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIIPABJIEHU, IEPCOHAT) U BHEUIHSS — MIPSIMOTO
(mocTaBIIMKK, IOCPEAHUKH, KOHKYPEHTBI, KOHTaKTHbIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TOJUTHYECKUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTypHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (DakTopel) Bo3aeHCTBUSA. MHCTpYyMEHTHI
MOHHMTOpUHTa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmM3bl). AJanTalys OpraHu3allMd K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuii  Tpyn WU
cogepkanne  ((PyHKIHMOHAIBHBIH
MIPOLIECCHBII MTOJIXO/IBI
MEHEHKMCHTE)

€ro
nu
B

Ynpaenenueckuti mpyo kak ocobwuili U0 uenoseuecKoll
desmenvHocmu:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeICTBa, coJiepKaHue, pe3yInbTar,
pETIaMeHTHUPYIOIIHE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PpyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIBCKUHA
MEHE/UKEpCKUM  kopmyc. JIuHeliHple W anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUEHTalus Ha
HenTd W ICHHOCTH OpraHM3aluM; aJIMHHUCTPHUPOBAHHUE
npoIeayp, 00eCIICUHBAIOIIUX COXPAHEHHE €€ CTPYKTYPhI U
MONJICP)KUBAIOIINX  ONpEACNECHHBI  pabodmii  pexuMm;
AKIICHTBI Ha nHPOPMATOHHO-aHATUTHYECKY 0
JIESITENIHOCTh;  YeJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yIpaBlieHHEe  BpPEeMEHEM ¥ JPYTUMH  Pecypcamu;
orocpeIoBaHHbIE (HeMaTepUalbHBIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHQOpManmsa. EE
OCHOBHBIC CBOMCTBA W XapaKTEPHCTUKH. TpeOoBaHWS K
uHQOpMaIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
U3MEpPEHHS.

Cpeocmea  ynpaenenueckoco  mpyod:.  W3TOTOBJICHHS,
KOTMUPOBAHMS, Pa3MHOXKCHUsS, XPaHCHHs, TPYNIHPOBKUA U
TIOWCKA JIOKYMEHTOB, OOpaOOTKH, BBIBOAA MW Iepeaadd
uHpOpManu. ABTOMaTH3MpPOBaHHOE padouee  MEeCTO
MeHe/pKepa:  TpeOOBaHMST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
udpoBoil MEHEHKMEHT U €ro 3HA4YeHHWE B COBPEMEHHOU
YIpaBIeHIECKOH MPAKTHKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  QYHKUIUH
MEHEP)KMEHTa M UX BUABI: 001IHe 0a30Bble — MJIAHUPOBAHHUE,
OpraHMu3anys, KOOPAWHAIM, MOTHBALINSA, KOHTPOIb; O0IIHe
JIOTIOTHUTENIbHBIE — MPOTHO3WPOBAaHHE, HOPMHUpPOBAHHE,
MPOEKTUPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIUAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIUH,
VIpaBIICHUYECKUE PEIICHUS; CIElNUAbHbIE — YIpaBlIcHHE
(¢uHAaHCAMU, MPOU3BOJCTBOM, ITOCTaBKAMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamd, 0O€30IacHOCTBIO M 1Ip.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHUE;
NPUYUHHO-CIEICTBEHHBIE —  TIOJIe3HBble, OEcIioJIe3HbIE,
BpEHBIE, MEHTAIbHO-QUKCUpYEMbIe — SIBHBIC, JIATCHTHEIC,




o JIOTHKE pacmpenencHus - CBOHCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnupyembple. OyHKIIMOHAIBHBIA U
MPOIECCHBIN TMOAXOMBI: OT pa3/eleHus ACHCTBUH K HX
CHHTE3Y depe3 OU3HeC-TPOIIeCChI.

Pesynomam ynpasnenueckoco mpyoa — yupaBleHUECKHE
pemenus. WX  3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KJTacCH(UKaIUs u THTIOJIOTHS. TpeboBanus,

MpeabsBIsIeMble K YIpaBleHUecKHMM pemeHusMm. Craaun
Mpolecca X MPUHATUSA U pealln3aliy.

Opeanuzayuonno-npagosvie O0OKyMeHmbl,
pearamenmupylowue  YNpagieHyecKylo  0esameibHOCb:
YCTaB NPEANPUATH, YUPEIUTEIbHBIN JOrOBOP, CTPYKTypa U
IITaTHAs YHCJIEHHOCTb, INTAaTHOE paclucaHue, NpaBuiia
BHYTPEHHETO TPYAOBOTO  PACIOPAAKA, KOJJICKTUBHBINA

J0roBOp, STUYCCKHI KOJICKC, ITOJIOKCHUA 0
noapasacsICHUAX, HAOJLDKHOCTHBIC UWHCTPYKIMA W HWHBIC
PETIIaMEHTEI.

Cmpanogvie pasiuuus 6 NIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckozo — mpyoa  (aMEpHKaHCKasi,  SITIOHCKas,
3aIma THOCBPOITCHCKAsl, POCCHIICKAsT MOJICITH MCHEDKMEHTA).

PykoBoacTBO M TuaepcTBO
(cuTyallMOHHBIN 1 KOHTUHT€HTHBIH
MOJIXO/Ibl B MEHEJKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAWBUAYAJIbHBIX
ocoOeHHOCTEH oOpraHu3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHue) W €¢ pabOTHUKOB  (YEPTHI
XapakTepa, IICUXOJOI'MsS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTyalluU (CUTYallMOHHBINA TIOAXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHUCCKHA U
TuOepanbHBIA) U Memoovl  ynpasienus  (IIPaBOBBIC,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
coumansHo-mcuxonorunyeckue). OcoOeHHOCTH uX BBIOOpa M
MPUMEHEHHsI B COBPEMEHHO NMPAaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsATHE, TIpupoAa, BuAbl (hopmanbHOE,
HeopManbHoe). XapakTepHble 4YEpThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUAN, JEMOKPATHICCKHUIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanonnsle (9.0. @unmiep), NCUXOAHATUTHUECKUE
(3.JI. bepn), nmanocTHO-cuTyarmoHHble (Jkx. bpayn),
atpubytuBusie (P.  Xwio3—P. Jlxwaerr—/x. Kypodwn),
oOmena, wnu TpaHcakTHoro awnamuza (®. Xedizgep),
Ha ocHoBe xapusMmbl (. bBepHer), TpaHchopManroHHOTO
munepctBa (Cr. Kommmn3), uatepaktuBHOro nuaepcrsa (H.
XotopH), cepBrucHoro smaepctsa (P. 'punnund) u mp.

Hnousuoyanvnvle  xauecmea — audepog:  (puzmueckue
(PHEPrHYHOCTB, BBIHOCIMBOCTB), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTeIbHOCTS, PEIUTETHHOCTB), CoLaTbHBIE
(OOIIUTENLHOCTB, CIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JIpPYyTUX IIONEH, yMeHue padoTaTh
B KOJUJIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTD), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KCHUE pe3ynbTaTa,
no0pocoBecTHOCTE B paboTe, YHMOPCTBO), OCOOCHHOCTHU
xapakTepa (YBEPEeHHOCTh B ce0e, DJHTy3Wa3M, >KEJIaHue
PYKOBOJIMTh, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu auUdepcmea: OJIHOMEpPHbIE (KOHIICTIIIMH

. MaxlI'peropa, P. Jlaiikepra, K. JleBura) 1 MHOrOMepHBIE
(xonuenmuu P. brneiika, JIx. Moyron, II. Xepcw,
K. branmapa).
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CunvHovle u crabvie cmopousbl pyKOB0OCMSEA U TUOEPCMEa:
CpaBHHTENbHAS XaPaKTEPUCTHKA.

Omepoowcenmnocms U KOHMUHeeHMHbIL  Nn00x00. Ux
BJIHMSHUE HA OpPraHW3allIOHHOE IIOBEJCHHWE M €r0 HOBBIC
HACTPOUKH, OCHOBaHHBIC HA OAJIAHCE CHCTEMbI U CUTYaIUU.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN U
MPOCKTHBIA TOJXO0/bl B MEHEKMEHTE)

Yenosex u cghepvr e2o cusHu: 310poBbE (CaMOUYBCTBHE,
BHEIIHUHA BHJI, MOJBIKHOCTb, HACTPOCHHE, IHUTAHUE,
pEXHM, CIIOPT, COH), OKpYKEHHUE (POJHBIE, KOJIJIETH, APY3bs,
coceld, ONIOHEHTHI), OTHOLIeHUs (oOmeHue, Apyxoa,
mMo00Bb, CceMbsl), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COTTMAITEHBII CTaryc),
00ecre4eHHOCTh  (IOXOMBI, PacXonbl, YCIOBHS >KU3HH),
SAPKOCTB KU3HU (pa3BIeueHHUsI, OTABIX, XO00H, My TEIIeCTBHS,
BIICUATIICHUS ), ITyXOBHOCTH (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHKE (00ydueHue, pabora
Hax  coOOH, JIMYHOCTHBIA  pocT).  PeakTuBHBIN

Y IPOPEAKTUBHBII MOIXO0BI K TUIAHUPOBAHUIO KU3HH.
Camomenedscmenm: ONPENCICHUE JHYHBIX IIEHHOCTEH
u myTeil ux noctmxennsa. SMART-ananu3 u gepeBo Leneu.
OcCo0EeHHOCTH MX UCTIONB30BAHUS B IUTAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BHUTH ).

Opeanuzayus  auynozo mpyoa. DakTopsl M YCIOBHA,
HampaBJieHHbIE HA TIOBBIIICHHWE €ro pPe3yJbTaTHBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccrHoHaTbHBIX
KOMIIETeHLIMH,  BbIpaOTKa ¥  COBEPIIEHCTBOBAHUE
WHIUBUAYaJbHOTO  pabO4Yero  CTWISA, OCHAalleHHEe |
opranmzanys pabodero MecTa, BBIOOp ONTHMAJbHBIX
UCTIOJTHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay axmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb MU KOMGOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymivie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOMIBHOCTh ~ yMEHHE  OOpOTBCA 32  pe3yibTar);
OMOIMOHATbHAS CTa0MIBHOCTHh (CTEIeHb CIHOKOWCTBHS,
9HTYy3Ha3Ma " YBEPEHHOCTH WIH, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIHPOTa  HWHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX UCH).

IInanuposanue u ynpaeienue pabouum epemenem (maiim-
meneddxcmenm). KoHuemmuss «OamaHca MEXITy JIMIHON
JKU3HBIO W pa0oToii». MeTomuku OpraHu3alud U
addextuBHOTO WHcmonb3oBaHus Bpemernn: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuia [l. Ditzenxayspa, COUCKH 3a1ad U JeJ, UHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpauk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menednicmenme. (OCHOBHBIC OIIHOKH,
NPENSATCTBYIONINE BBHIMOJHEHUIO IOCTABICHHBIX LeNe, U
CHOCOOBI MX KOPPEKTHUPOBKH (MCIIPABICHUS]).

Ilepconan xkax umnepamusHulili pecypc Op2aHusayuu u ee
2NIaBHbLU UHMeENIeKmYalbHblll kanuman. HoBble KOHLENINH
HR (smxokparusi, rediMu3anus, YIpPaBICHHE IPOCKTAMHU,
NapTUCUIATUBHBIA MEHEIKMEHT, YIpaBJICHHE 3HAHUSIMU U
Ip.) ¥ MIX BITUSIHHUE HA Pa3BUTHE KOJUIEKTUBHBIX ()OpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHas
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dopma Koonepayuu u compyoHuyecmea 8 Op2aHUu3ayuu.
[onsitue «xoMaHzpy. E€ OCHOBHBIE THIIBI: BEpTHUKAIbHAS,

TOPHU30HTAJIbHAS, KOMMTET, CIIeUaIN3UpPOBaHHAs,
camoymnpasisiemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JerepMHUHaHTBI ee CITIOYEHHOCTH: KOMaHJHbIE
B3aMMOJICICTBUS,  OOIIMEe  IeNH, TPUBJIEKATETHbHOCTh

KOMaHIBI JUId KaXIOT0o €€ 4IeHa, MOTHBAlMs yYaCTHHKOB,
COLMAITBHO-TICUXOJIOTHYECKUI KIMMaT (OpraHU3allOHHAs
KyJbTypa), [PyNIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongpnukmamu 6 romamoax. WX npuduHBI

(HenocTaTok pecypcos, HEYeTKOe paszeneHue
00s3aHHOCTEH, KPU3UC KOMMYHHUKALMUH, JINYHOCTHBIC
aCIeKThl, pa3Muyhs BO BJIACTM W CTaTyce), CTUIU

(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
MIPUCIIOCOOIEHNE, COBMECTHAs JEeATeNbHOCT) M METOIBI

yperynupoBaHusi (LeAM  BBICIIETO YPOBHS, TOpra /
MIEPETrOBOPEI, MOCPEITHUIECTBO, CTUMYJIIPOBaHHUE
KOMMYHUKaLUH).

IHpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.

[ToTeHITMAEHBIE BBITOBI M H3IACPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Hns

IIPOBEACHUS

YUYEOHBIX  3aHITHI

1o

JUCHUITIINHE

HCIOJIB3YIOTCA

paszIu4HbIe

o0Opa3oBaTenbHbIe TEXHOJOTUH. {15 opraHuM3anmuu y4eOHOTo MpoIecca MOXKET OBITh HCIOJIB30BAHO
AJIEKTPOHHOE 00yUYeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTelIbHBIE TEXHOJIOTHH.

5. OneHka IVIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUA

Dopma KOHTPOJIA

Makc. K0JIM4ecTBO

0aJ1J10B

3a oany Bcero

padory
Texynmi KOHTPOJIb:
- OTIpPOC 5 bannos 30 6annos
- ydacTue B 00CYKJE€HUH TEOPETUUECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHUSIX
- BBIIIOJTHEHUE IPAKTUYECKUX 3aJaHUN HA CEMUHAPCKUX 3AHATHUIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHiA 10 6annos 10 6annos
[IpoMexxyTo4yHas arTecTanus — YK3aMeH 40 6amioB
Hroro 3a cemectp 100 GamsoB

[Tony4yeHHbIN COBOKYMHBIHN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUU C TaOIULICH:

100-0a1pHas mkaia

TpanuuuroHHas mikana

[IIxana
ECTS

95 -100

OTJIMYHO

A
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83-94 B
68 — 82 XOPOIIO 3a4TEHO C
56 —67 D
50_ 55 YAOBJIETBOPUTEIHHO E
20 —-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH MO JUCIUIJIMHE

Baaasl/
HIkaJuaa
ECTS

OuneHka mo
IMCUUILINHE

KpuTepuu oueHkHu pe3ybTaToB 00yUeHHs 10 TUCHHUIIJIUHE

100-83/
AB

OTIIMYHO

BeicraBnsercst o0y4aromeMycsi, €Ciid OH TITyOOKO ¥ MPOYHO YCBOMII TEOPETHUECKHUN U
MPAaKTUYECKUN MaTepuai, MOXeT IPOJAEMOHCTPUPOBATh ITO HA 3aHATHUSX U B X0/
MIPOMEKYTOUHON aTTEeCTalHH.

OOyuaroNMiics: NCUEPIIBIBAIOLIE U JIOTMYECKH CTPOMHO U3JIaraeT y4eOHbli MaTepual,
YMEET yBSI3bIBATh TEOPHIO C MPAKTHKOH, CIIPABISIETCS C PEIICHUEM 3313
npodeccroHanbHO HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO’KHOCTH, IIPABIIIBHO
00OCHOBBIBACT PHHSATHIC PELICHUSL.

CB00OOHO OpHEHTHpYETCs B yueOHOH 1 poheccHOHaIBbHOM JInTeparype.

O1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

KomrieTeHumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/

XOpOIIIO

BricTaBisiercst 00yJaromeMycs, eCiy OH 3HAeT TEOPETUIECKUH U PaKTHICeCKUH
MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE TOIYCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HaNpaBIeHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOAMMBIMH JIJIS1 3TOTO HaBBIKAMU M MPUEMAMH.
JlocTaToYHO XOPOIIO OpHEHTUPYeTCs B y4eOHOH 1 mpodeccHoHaNbHOM TuTepaType.
O1ieHKa M0 AUCIUIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U MPOMEXYTOUHOM aTTECTalUH.

KomnereHnuunu, 3akperui€HHbIe 3a JUCHUILTMHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOUIHHY.

67-50/
D.E

YIOBJIETBO-
PHUTEIBHO

BeicraBisiercst o0y4aroiieMmycsi, €ciid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUI U
MPaKTHYECKUI MaTepHal, IOMYCKaeT OT/ASNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyuaronuiicst HCTIBITBIBAET ONPECTIEHHBIC 3aTPyJHEHHSI B IPHMEHEHUH
TEOPETHYECKUX MOJOKEHNH NTPH PEIICHUHN NTPAKTUYECKHX 3a7a4 MPOoQecCHOHATbHON
HAINpaBJICHHOCTH CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZCeT HEOOXOANMBIMH IS
9TOro 6a30BHIMH HABBIKAMH U IIPHEMAMHU.

JleMOHCTpHpYeT IOCTaTOUHBIN YyPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 110 AUCIUIUINHE.
O11ieHKa 110 JUCUMIUIMHE BBICTABILSIFOTCS 00yYaroIEeMycs C y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEKYTOUHOM aTTECTALUM.

Kommnerennmu, 3akperui€éHHbIe 3a TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYIOBJICT-
BOPUTEIIBHO

BricTaBnsiercs o0yyaronieMycs, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYCCKHI
Y IPAKTUYECKUIl MaTepHal, JoIycKaeT rpyoble OIIMOKY PH ero H3JI0KSHUH Ha
3aHATHAX ¥ B XOJI€ MTPOMEXYTOUHOI aTTeCTAIHH.

OO0y4JarOIHIACS UCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHHH TEOPETUICCKHX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]a4 MPOpeCcCHOHATBHON HAMPaBICHHOCTH
CTaHAApPTHOT'O YPOBHSA CJIOKHOCTHU, HE BJIaJICET HCO6XOZ[I/IMI)IMI/I JUJIA 3TOI'O HaBbIKAMHU U
npuéMamH.

JemMoHcTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOU JIUTePaTyphI 110 AUCUUIINHE.
OlLieHKa 10 AUCHHUITUIAHE BBHICTABIIIIOTCS 00yYaloIeMycs ¢ YIETOM pe3yJIbTaToB
TEKYILEeH U TPOMEKYTOYHON aTTECTaLUH.

KomreTeHuunu Ha ypoBHE «IOCTATOYHBINY, 3aKPEILIEHHbIC 3 AUCIUIUIAHOMN, He
c(OpMHUPOBaHBbI.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) A TEKYLWIEro KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTEeCTANMH 00y4aroIMUXCS M0 JUCIUIIIHHE

BOHPOCBI AJIA MPOBEACHHUA OMPOCa B paMKaX TEKYIIEro KOHTPOJIAA YCIIEBA€eMOCTH

1. McTopuueckue U COLMAIbHO-I)KOHOMHUYECKUE TPEANOCHUIKH BO3HUKHOBEHHS MPO(ECcCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasneHue u MeHeKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

3. [llkona Hay4HOTrO ynpaBjieHHs U €€ 3HaUeHHE B MOBBILIEHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHUCTPATUBHAS IIKOJIA U KOMIJIEKCHOE YIIPABJIEHUE MPEAIPUATUEM.

5. lllkosa yenoBeYeCcKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIIEHUS 3()(HEKTUBHOCTH paboTHI JItoIei 110001 opraHu3anuu.

6. llIxoma moBeneHueCcKnX HayK (OMXEBHOPU3M) U €€ UCCIIEIOBAHUSI.

7. KonnuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKOM M SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAl[MOHHBII ITOAXO0/bI B YIIPABJICHUU.

10. [TonsiTie u cymHocTh opranu3anuu. Knaccudukamus opraHu3aimii.

11. Muccust u 1nenu opraHu3alliy: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOrO YIPaBICHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIH MK OpraHU3alluu: OHATUE, KoHuenuuu A. Anuseca u J1. ['pelinepa.

13. IloaaTus «cucremMay, €€ coCTaBIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOX0 B MEHEKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSSI U BHEHIHsS. MHCTpYMEHThl MOHUTOPHHTAa M CKaHHUPOBAHUS
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHdeckwii Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JICSITEIBHOCTH. YYaCTHUKH
YIPaBIEHYECKOrO TpyAa. Y POBHHU yNPABICHHUS B OPraHU3aLINN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBaHrie NOJHOMOYUIA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. VYmpaBieHUECKUE pEIIEHHs KaK pe3yJbTaT yNpaBIeHUYECKOro Tpyna. VX 3HaueHue, CyIIHOCTb,
CBOICTBa, KJTacCU(UKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHA: TPaBOBbIE, OPraHU3aLMOHHO-PACIOPSAIUTENIBHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTuny ynpasJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuil u inbepanbHbiii. OCOOEHHOCTH HX BhIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPABIIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETIAMEHTUPYIOIINE YIPABICHUECKYIO ACSITEIbHOCTD
OpraHu3aIiu.

24. CyuiHocTb U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop /1e10BOi aKTUBHOCTH.
25. Crparteruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTePUCTHKAa CTHUJIEH pPYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOJUTENS B OPraHU3aLUu.

26. JIuepcTBO U €ro PoJib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JIUJEPCTBA, TUIIBI JIUIECPOB.

27. Onnomepuslie ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMepHsbie ctrin auaepersa. Teopun P. buevika u [lxx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoOil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKAasl CUCTEMA.

30. KomanmooOpa3oBaHue Kak yciaoBHe (GOPMHUPOBAHUS CaMOOOYUaIOMEHCss KOMITAaHHUH.

31. KomiulekToBaHME YNpaBICHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATHe pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).
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34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHaja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHUN KOH(QIUKTOB.

36. TaliM-MEHE)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBku 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. PHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKKJIa OYeHb HMHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakOro CbecTb... [IpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauaida — CEerojHsl HauHeM ¢ KoHua. M aBa
OoKajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CUAETh 03 Jena, Hanpocuilach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumro! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIUPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU JI0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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— Jla 10 neranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlrogmuna yoknynacek ¢ TaTbstHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpameHus u3 CuOupu mpouuia yke Heaens, HO TaTbsiHa Bce HUKaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oosee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bo3rnamisia 1abopaTopuio. 3a 3T0 BpeMsi OHAa CMEHMJa NMPOo(eccHo u
nopocna 1o pykosogutens M T-otnena u 3amecTuTens TeHIupeKTopa.

ITocne xomanaupoBKu TaThsiHA ¢ ABHOW HEOXOTOM IOSBIANACH B OTZAECIIE, YETO PaHbIIC 3a HEU
He 3ameuarnoch. OmasnpiBanma. Ha pgemoBble mmchbMa KOJUJIET OTBeYasia C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4YaliHO ynanuia», — OOBICHsIIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 310 € Hel? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JIEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOre-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIEH He XBaTaeT. A OHA y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— VY Hac mosBWIACch HOBas 3ajaya. byxraiartepsl mnomnpocuiaum uHTerpupoBath «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa IpOrpaMMbl MOHHTOPHHTA I'PY30B H,
BO3MOKHO, [IOMOYb MH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OomnblIOM IpoekTe, TaTbsiHa 3aBojiHOBasiach. IIpoeKT OBLI CIIOXKHBIN:
IpeAroiarajgoch NpyUBIeueHHEe aBTOMOOUIBHOTO0, KeJIe3HOI0POKHOT'0 U BOJHOr0 TpaHcnopra. HyxHo
OBLIIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G (HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. M, BeposiTHO, MOJHUMATH JHMHUU ODIIEKTpOIepeaad M IyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyqy 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MOApoOHee, — moabIToxkuia KynuHoBa. —
YanneiruHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 1I€JIOM HEII0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CITyCTs pyKaBa, IOCTOSIHHO NEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEeNbIBATh
HHYEro He MPUAETCS — a TO MIIYT KO3J1a OTIYIIEeHU .

VY YannsiruHoil Oblla OfHa OCOOEHHOCTh: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BcCe
TpakToBaja mo-cBoemy. HawampHuma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKOM OTHpaBWJIa B KOP3UHY €€ IPOEKT, YarabsiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOuiIach M BBIOpOCHIAa BCE, —
*anosajnach TaTbsiHa noapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A J10 3TOro OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA OpYYHIIa eif MpuayMaTb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKHUX mporpaMM. [loToM HyXHO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKH B UX pa3paboTKax. «3aBajuiia MeHs JeflaMi», — 37HIach TaThsHA.

[loHsB, 4TO TakKUMHU TeMIIaMM OHA HUKOTJa HE 3aKOHYMT, TaThsiHa pelinyia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0ody nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOJAY. A BbI, KaK sl IOHUMAIO, PELIIN
IPOCTO MOCTaBUTh MEHS nepes (pakToMm.
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— Her. Xorena cka3aTh Bam paHbllie, HO HaJesaach CHayajga 3aKOHUYHUTh CBOM JIeNla 31eChb. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam OombItiero 10660ch. M 1ob3el 0T MeHs OyAeT
OoJblIIE.

«To ecTp TBI TyT TpW TOJA pa3BieKajlach, 4TO JIHU? — BO3MYyTHIAach nmpo ceds KynuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM TOJX0A0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTaina, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMUPOBAHUs, YTMpPaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC IOCTHIKEHHsS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 51 ObI TaK HE CMOTJIay.
— B o0mem, s oy oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO IOJJUMHEHHON. — A JaJIblIe IOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHa, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIHMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeInaer. . .

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu rosa Bcero TyT — u yke coOupaeTcs KyJa-To nepexoautsb. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoexkre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M MPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ mecta Ha MecTo. B obmiem, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecanm B kaOuHere TeHampekTopa «CrhenrpaHcaopay MPOXOAWIO COBEHIaHHE.
PykoBoauTenu nojpasieneHuii, pUHaHCOBBIM TupekTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JIM KOMITaHUH TOKymnaTh ctopoHHee [1O 1i1s TpaHCOPTHPOBKH TPY30B IO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpabOTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 1O MHEHUI0O KOTOPOHW CTOWJIO KYIHTh HOBOE
IporpaMMHoOe oOecrieueHHEe [EITUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HX TPOIYKT BBICOKOTO KadecTBa. COOEB HE NaeT, 4To
BA)XKHO NPH HAIIKX 3a/1a4ax.

— S He corylacHa, — HEOXWJAHHO ISl BCEX, B TOM YHCIE JJIsi ce0sl, B3sla CJIOBO TaThsiHA
YaruisIruna.
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HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJTy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Taresna, — oOpaTwiach K HeW HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKa3aTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUYECKOU TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMelalcs TeHIUPEeKTOop.

Onnako k netanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoauTenbHUIIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh paccyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBiieHHOW. «l depT MeHs AepHy!n
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTauuu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiau exarb? Tl uaemp 1Mo rpabisM, HAOWBACIIh IIUIIKH,
CTapaelbCs 4To-To Joka3aTtb. OHO TeOe Hano? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpOTUB cels1. OHa ke HOpMaibHAS
TETKA.

«A ne#cTBUTENBHO, — 3aayMainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurs Yanasiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepr no kapbepe, YNpaB/IsIlOIIUA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cCUTyalusi — pe3yJbTaT OIIMOOK M HeaJIbHOBUIHOCTH KaK CaMOM COTPYIHHIIbI, TaK
U ee pykoBojauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBIIIEN 3a Hpeienbl NpodeccHoHaNbHOM
ctheprl. TaThsiHa, OYEBUIHO, HE KEJIasg TOTO, HECKOJBKO pa3 mo-desoBeuecku oouaena Mpuny. OT1o
CTPATETUYECKUM POCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O NepeBOjE, HO HE cKazaja 00 3TOM HayalbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTOphiX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpoW VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIaHUH MOIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesiHBI CBA3aHa C MpaBUJIAMH MEXJIMYHOCTHOTO OOIIEHUs B
KOMITaHHH C JKECTKOW MEepapXUeil: OHA MPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIIEM, TO
ecTh Hapymwia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmesa Mpeayrajiath
€e pe3KOM peakuuu M IMPOCUYUTATh IOCIEACTBUS CBOMX ACUCTBUI. DTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MoBe/leHne XapaKTepHO
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JUISL MOJIOJBIX CIIELIMAIIUCTOB, KOTOPBIE XOTAT BCEro «3aech U cenyac». Ho repouHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUJIETENIHCTBO MHAWBUYyaIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUU.

Wpuna morna Obl mpegoTBpaTHTh TaKOMl HCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywIsIa
IpeIo’)KeHHe O IMEepeBojAe, HO Mojuana M Jkhana pas3Bsa3kd. OHa oOujaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTuil. Konduukr Vpune He BbIrojieH: yBOJbHEHHE TaThbsHbI
HOBJICUET 3a c000il MHOXECTBO HpOOJEeM, CBS3aHHBIX C IMOMCKOM M HaMOM JIOCTOMHOI 3aMeHBI.
OnHako pyKOBOIAUTENb 3aHsUIA JKECTKYH0 TO3WLMI0O M TIOTepsia KOHTPOJIb HaJ CHUTyaluen.
OxpysKaroluM KaXXeTCsl, YTO OHA Yy3Hala O NPOUCXOSAIIEM II03KE BCEX M K TOMY XK€ OT
MOJTYMHEHHBIX, YTO OHA JKJET, KOI/la BCe caMO cOOOM pa3pelnTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, VprHe CTOMIIO NPOSIBUTE MYJIPOCTh M BBIAEPKKY M HAHECTH YHPEKIAIOIMNNA yaap —
1epBOil BBIACHUTH y TaThsHBI, B UeM MpobiemMa, oueMy ee He YCTpauBaeT TeKyIllee MeCTO paboThl U
JICMCTBUTEIIBHO JIM OHA MOTEPsUIa K HeW nHTepec. Ecnu 3To Tak, TO Jy4lIuil BBIXOJ — JaTh €l yUTH
OpU YCIIOBHM, YTO OHa BBINOJHUT BCIO 3alJTaHUPOBAaHHYIO paboTy. Jlyuine KOHTpoiupoBaTh ee
nepexoa B JApPYroil otThen, H3BiIeKas U3 3TOro Nojib3y. TarbsHa ke OylneT MOTHBHpOBaHA Ha
BBIIIOJIHEHHUE 3a/1a4, €CIIM y3HAaeT YEeTKUE CPOKM Iepexoja. X MOXKHO pacTsHyTb, Halpumep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOU YCIIOBHS. DTO MOMOTJI0 Obl MpuHe Kak pyKOBOAUTENIO COXPAHUTH JIUIIO,
YKpEnuTh CBsI3U C oTAenoM KOHCTaHTHHA, 3aBEepIINTh TEKYIIyl0 palboTy, M30ekaThb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI IPYTHM ITOAYMHEHHBIM OCTAaThCS B OTJIEINE.

TaresiHa TOXEe MOKeT monpoOoBaTh cnacTu cutyanuio. [Ipexae Bcero, el Hajo MO-4eIo0BEUYECKU
W3BUHUTHCA niepen MpuHOM, He HazesCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KosuieraMu He
HY>KHO OOBHHSATH €€ WM TOJBEepratb COMHEHHMIO cTaTyc pykoBoautens. Kpome Toro, cienyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBaThCcs ¢ MpWHOM O TOM, KaK MEPEUTH B JAPYroMl OTHAEN, a TaKkKe
MaKCUMAaJIbHO (P (EKTUBHO BBINOJHUTH OCTAaBIIYIOCS 4YacTh paboTel. To ecTh pemarts npobiemy
HY’KHO C TOYKH 3PEHUS YEJOBEYECKHX OTHOIICHMM, AUAIOra, a HE B PEKHUME «IOJUYUHEHHBIM —
PYKOBOAMTENB». B UTOre BBHIMIPAIOT BCE. B IPOTUBHOM Cily4ae B IIPOUIPBILIE TOXKE OKAXKYTCS BCE:
HenoBoJIbHAs TarbsiHa yBOaMTCA, KOHCTAaHTMH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs uckaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €r0 B KOJUIEKTUB. YTO, 6€3yClIOBHO,
CKa)KETCs Ha BCEM KOMIIaHUMU.

Slunna CraHwJieHaiiTe, IMpPeKTOP M0 KopnopatuBHomy ynpasJjeHuio [IAO «Pycl'uapo»

TarbsiHa, OYEBUAHO, NIOKA HE HACTPOEHA UATH 10 KapbEepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBOACTBysicb B paboTe MNPUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYET BHUMAaHHE Ha KOPIOPATUBHBIX IpaBuiax. OTcrona OmuUOKH,
3aBe/IINe €€ B TYIIMK. Bce OHM — KOMMYHHMKaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak M HE yAAIOCHh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJIJIEKTUBE
— M 3TO HECMOTPsI Ha TpH Trofa padoTkl. Kosuiern He cMOTIM COXpaHUTh B CEKPETE TO, UYTO OHA XOYET
YUTH BCEro MuIllb B Apyroi otaen. B pesynbrate nHdopMalus 1onuia 10 HadyalbHUIBI — U, KaKETCH,
He B Omaro3By4yHoil ¢opme — uero TarbsiHa, mojarairo, He XoTena. MpuHa y3Hama o060 BceM
nocieaHel u He oT caMoit TaThsHBI, U B 3TOM IJIaBHAs OIIMOKA T€POUHH.

Bo-BTopeix, TaTesiHa, paboTas pyka o0 pyky c MpuHoi, Tak W HE MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCYryOWJO CHUTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HaTh y
HaYyaJIbHUIIBI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEAYIOIIUX IPOEKTAX.

B-tperbux, TarbsHa HempaBuibHO ToBena ceds Ha coBemanuu. OJHO N1e70 — 00CyXAeHHe
IpOeKTa BHYTPH OT/ENa, KOrJa Bce CBOOOTHO BBICKAa3BIBAIOTCS «3a» M «poTuB». WU npyroe —
BHEIIIHEE COBEIIAHWE C Y4aCTHEM TIe€HAMPEKTOpPa, Ha KOTOPOM BbIpaXKaTh IMO3HUIMIO, OTIIMYHYIO OT
MHEHHSI HETOCPEJCTBEHHOTO PYKOBOJIUTENS, — HEKOppeKTHO. Tem Oosee eciiu COTpyIHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresHa nompocuia MOMOIIM y MHOTEHIUAIBHOTO PYKOBOJWTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak cliejaTh 3TO Hy»HO Obuto B Hauazne. Eif ctouno nmonpocuts KoHcrantuna
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oOparutbes k Mpune ¢ mHMIIMATHBOM 0 ee nepeBoje. Torna Mpuna Bei3Bana Ovl ee k cebe, 1 TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGenias, 4To OHa 3aBEPIIUT BCE
IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BOZHUKHYT Mpobnemsl. Takoil auanor yepes
pykxoBoauTenel ObU1 Obl CAMBIM NPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatbsiHe cTOMT TOroBopuTh ¢ KoHcTaHTMHOM M VIpuUHOH M OOBACHUTH UM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Janee el Hamo IPOAHANM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBUia mepex otaeiaoMm HpuHa, u
MPEIIOKUTH CBOK NOMOIIb B UX penieHuu. Benp TaresHa, cyas o BceMy, BCE €€ YJIE€H KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO BAKHO
otneny, UpuHe n koMmanuu B nejaoM. To €CTh Hy>KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJIECYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

JInunple oTHomeHus ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJEINE, U PyKOBOAMUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtutThes K MpuHe 3a COBETOM KaK K OINBITHOMY
pykoBoautenmo. Pacckasarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IOCTYNATENIBHO, IPEIMETHO
M3y4YHB CMEXKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNHUaTU3UpOBaTHCA U Kyda PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE M OHA peaju3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OoJbllle MOoJib3bl KoMnaHuH. [lompocuTh OLEHHUTH ee mnepcrneKTHBbl. [Ipu 3ToM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KaphepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo Bcemy,
KapbepHucT, W TakuWe apryMmMeHTbl OyAyT el mNoHATHbI. Torjga, BO3MOXKHO, HayalbHHULA W3MEHHUT
OTHOILIEHUE K INIOJYMHEHHOU U ITIOMOXKET €M IepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aJUCh
peLIarIMMuU 15 Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?

3. Onummure, KaKk OPraHU30BaH IIPOLIECC PUHATHS pelieHuH B KoMITaHuu? KTo B HemM yyacTByeT?

4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Meraer Ju 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ IPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALIECHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCSA?

10. ITouemy TaTesiHa pemmsia MOCIOPUTH ¢ HAYAIBHUIICH HA BHEIIHEM COBEIIAaHWHU, U B YeM Oblia
ryaBHas npobsiema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust JOJMKEH ObITh aJTOPUTM JACUCTBUN COTPYAHHMKA MPH MEpexoie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaenus» (1911 r.), mydaukanust KOTopoi
MOCJIYKMJIA HAYAJIOM NIPU3HAHUA MEHEKMEHTAa HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJICJOBAHNM, IPUHAJICKNT:

a) A.®daitomio;



20

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJeHUs1 ObLI NPeVI0O/KeH:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJseMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

5. KosimuecTBO 4eji0BeK, KOTOpoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKESHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYHUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHTEIBLHO CAMOCTOSITeIbHbIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHBbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHpopManum, KOTOPOM pacnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewmIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeIser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIUM NPeANOJaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zanmio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKHX IENeH;

0) XaOTUYHOCTDH CBA3EH MEXY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOLIEHUSI MeKAY JJIEeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojaarogapsi
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;
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0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelICeHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o0ecnieunBaeTcst 0/1arogaps CBA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeToibl MEHEIKMEHTa, OCHOBaHHBIE Ha crIoco0axX BO3JACUCTBUS Ha OPraHNU3aIMOHHBIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBHS HA CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1€ATEIHbHOCTH
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLIMAJIbHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMMHUCTPATUBHBIE (OPraHN3allMOHHO-PACIIOPSIUTENBHBIE);
T') COIIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBSA3aHBI C (€CO) CIeIYIOIIUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AeSITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. BinsiHue
3. PykoBoJIcTBO
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 (popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHUE HAa MIOBEJEHUE IPYTUX JIMIL
0) cnocOOHOCTH YeJI0BEKa OKa3bIBaTh BIUSHUE HAa OTAEIbHbIC TUUYHOCTH WM TPYIIIBL,
HaIpaBJIsAs UX YCUIMS Ha JOCTHIKEHHE LIEed opraHn3alnuu
B) YMCTBEHHBIN U (pyu3Hueckuii mpouecc, B pe3yiabTare KOTOPOro MOAYNHEHHbIE BBITOIHIIOT
NpenrcaHHble UM OQHIMATbHbIC TOPYUYCHHS U PEIIAIOT OIpe/ICICHHBIE 3a/1a4H
17. B cooTBeTCTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPBIi
eIMHOJIMYHO NIPUHUMAaeT pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
') HOBATOPOM.
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18. 3agaua peryMpoBaHHs MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIolei rpymnime
MEeTO/10B YIpaBJIeHHS.

a) COIMANIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aAMUHUCTPATHBHBIX.

6. YueOHO-MeTOAM4YeCKOe ¥ HH(OpMAIMOHHOE 00ecnieyeHne TUCUUTILTHHBI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
HUcTounuku

1. Koucruryumss Poccuiickoit ®Penepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickont ®@enepaunu: Yactu I, I, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenpcTBa PD,

07.01.2002, N 1 (4. 1).// CIIC KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL| MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckmii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-¢ u3j., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHEITHEH
toproeiyu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopus opranuzauuu: yaeonuk / b.3. Munbnep. — 8-e u3z., nepepad. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K. A.Tropuna. - Mocksa: HUL| Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Urommuna U.A. Menemkment. Yueonoe nocooue / C.[l. Pesnuk, M. A. Urrommuna. —

Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
10. Tuxommpona, O. I'. MeHeKMEHT OpraHu3aluu: TeOpHs, UCTOPUS, IPaKTHKA: YdeOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwmwxnsk, A.H. OcHoBbl 5@ pexkTuBHOrO MeHeKMeHTa: YuyebHoe nocodue /A.H. Xwxkusk, U.E.
CeetnoB - MockBa: HULl UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418
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6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHET».

WuTepuer-npoekt «KoprnopaTuBHBINM MeHEKMEHT» www.cfin.ru
MenemxmenT B Poccun 1 3a py6eskom http:/www.dis.ru/
WuTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

b S

6.3 IIpodeccuonanbHbIe 62351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccruoHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WNHpopMalnoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYeCKOe o0ecnevyeHne JUCHUMIITUHbI

Hns  obecnedeHuss  TUCHUIUIMHBI  UCIONB3yeTCsl  MaTepualbHO-TEXHUYecKas  0asza
00pa3oBaTeNbHOTO YUPEKICHUS: yU4eOHbIC ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepPUAIIOB.

CocTtaB mporpaMMHOTo 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecnevyenune 00pa3oBaTeJLHOIO NMpoLeECCa IS JUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSI U HHBAJIU/I0B

B xome peamuzanuu AUCHUIIIMHBI HCTIOIB3YIOTCS CIEAYIOMINUE JTOTOJHUTEIBHBIE METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M MPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o JUIS  CIIETIBIX W CIA0OBHIANINX: JIEKIMA O(OPMIISIOTCS B BHIE JJIEKTPOHHOTO
JOKyMEHTa, JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpA CO CHEIHAIM3UPOBAHHBIM POTrPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJaHMs BBIMOJHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM  O0CCIICYEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0CCIICUHMBACTCS
WHANBUAYyATbHOE paBHOMEpHOE ocBemleHue He MeHee 300 mIOKc; ISl BBIMIOJHEHUS 3aJaHUs MpU
HEOOXOUMOCTH TMPEAOCTABIISACTCS YBEIMIMBAIOIICE YCTPOWCTBO; BO3MOXKHO TakK)Ke HCITOJIb30BAHHE
COOCTBEHHBIX YBEITUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBIE 3aqaHUs O(OPMISIOTCS YBEIUYECHHBIM
mpudToM; 3K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (DOpME MITH BBITIOJHSAIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

o JUIS TAOYyXUX M CIHa0OCHBIMIANINX: JEeKIUA O(OPMISIOTCS B BHUJIE JJICKTPOHHOTO
JOKYMEHTa, JMOO  TIPEJOCTaBISETCS  3BYKOYCWIHMBAIOIIAS  ammaparypa  WHINBUAYAIHHOTO
MOJIb30BaHUS; TUCbMEHHBIC 3aJIaHUS BBIMOJTHAIOTCS HAa KOMITBIOTEPE B MMCbMEHHON (popMe; SK3aMEeH U
3a4€T TPOBOJMATCS B IMHUCHMEHHOW (oOpME Ha KOMITBIOTEpE; BO3MOXKHO TIPOBEIACHHE B (opMme
TECTUPOBAHUS.

o JUTSL JIAT] C HApYIICHUSIMH OIIOPHO-JBHTATEIILHOTO armapara: JEKIUH OPOPMIISIIOTCS B
BHJIC AJICKTPOHHOT'O JOKYMEHTA, JOCTYIHOTO C IOMOIIBI0 KOMITBIOTEpA CO CHEIUATHU3UPOBAHHBIM
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NPOrpaMMHBIM ~ OOeclieueHHeM; THChMEHHbIC 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEPE CO
CHeIMaTM3UPOBAHHBIM MPOTPAMMHBIM OOECIeueHHEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU Gopme
WM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIIBbIOTEpE.

[Tpu HeoOX0IMMOCTH MTpelyCMaTPUBAETCS YBEIMUEHUE BPEMEHH IS IOATOTOBKHU OTBETA.

[Tponenypa mpoBeeHUs MPOMEKYTOUHONW aTTeCTalMU A OO0YYarolUXCs yCTaHAaBIMBACTCSA C
y4€TOM UX MHIAUBUAYAIbHBIX MCUXo(pu3nueckux ocodeHHocTel. [IpomexxyToduHast aTTecTanus MOKeET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHUU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOYyYEHHs IMperycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaIbHBIMH OCOOCHHOCTAMHU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
UCIOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEICTBA.

[IpoBeneHune nporenypsbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss OCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduyueckuM pecypcaM B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10POBbS U
BOCHPUATHS UH(OPMALIUU:

) JUTSL CTICTIBIX U CA0OBUISINUX: B TeUaTHOW (opme yBenmueHHBIM mpudTom, B hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

[ ) JUIS TIOYyXUX M Cla0ocHplIallUX: B IledaTHOW ¢opme, B QopMe 3IEKTPOHHOIO
JIOKYMEHTA.

o Ul O0YYaroIuXCcsi C HapyIICHUSMH OIIOPHO-IBUTATEILHOTO amiapara: B IEYaTHOM

dhopme, B popMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

Y4eOHbIC ayJUTOPHUH JUIA BCEX BHJOB KOHTAaKTHOM M CaMOCTOSITCIILHOM paOOThI, HaydHas
OuOIMOTEeKa W WHBIE TMOMENICHHS Ui OOYYEeHHS OCHAIEHBI CHEIUAIBHBIM O0OpYJIOBaHHEM U
y49eOHBIMHA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

o JUISL CJICTIBIX M CJIA0OBMISAIINX: YCTPONCTBOM JUIsi CKAHUPOBAHUSA W YTCHHUS C KaMepoi
SARA CE; nucrineem bpaiins PAC Mate 20; npuntepom bpaiis EmBraille ViewPlus;

o JUTSL TIIYXUX M CIIA00CTBIIIAIINAX: aBTOMAaTH3UPOBAHHBIM pa00YUM MECTOM JIJIS JTFOCH C
HapyIIEHUEM CITyXa U cIa0O0CIBIIIAIINX; aKyCTUYECKUN YCUITUTENb U KOJIOHKH;

o Uis  OOydYarmoImMXCs  C  HapylmIeHUSMH  OINOPHO-JBUTATENLHOTO  amapara:
MePEIBIKHBIMH, PETYITUPYEMBIMH dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHHUKOU CO
CHCIMAbHBIM IMPOTrPAMMHBIM 00CCIICUCHUEM.

9. MeToauvecKue MaTepuaJibl

9.1 Ili1aHbI cCeMMHAPCKHUX 3AHATHH

Tema 1. HayuyHple IIKOJbI W __NPUPOIA _yHpaBJeHUs (McTOpHorpaduyeckuii  u
KOMIIAPATHBHBII MOAX0bl K MEHEIKMEHTY)

Llenv 3amsamus: yriyOAeHWE 3HAHUW M YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJCPIKaHHSI
OCHOBHBIX KOHIICHIIMIA TPEJCTaBUTENICH IIKOJ YNpPAaBJICHHS, OBJAJICHUE HABBIKAMH TPAKTUYECKOTO
MCITIOJIb30BAHUS TTOTYYCHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUsAX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IUCKyccus, pa3dop  Kelc-CHUTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwr ons ob6cyscoenus:

I. IkoJia HAYYHOTrO YIPABIAECHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYNHBI BOSHUKHOBEHHSI TEHIIOPU3MA M €r0 CYIIHOCTb.

PaccmotpeTs ocHoBHBIC Bexu Ouorpaduu @. Teiinopa.

Jlatb xapakTepucTuky OCHOBHBIM Tpyaam @. Teinopa.
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- OObsicHuTh, B ueM, corjmacHo Teopun @. Teitnmopa, 3axmouaercs 3pQPEKTUBHOCTh TpyJa
pabouero.

- [IpoanammsupoBats B3l O. Teitiopa Ha BOPOCH MPOPECCHOHATBHOTO MOA00pa.

- JHarp xapakrtepuctuky B3riasaam @D. Telnopa Ha BOINPOCEI TOCTPOEHUS CTPYKTYD
yIpaBJIEHUS.

2. Paccmotperb ocHoBHBIE uaeu [. JI. ['anTra.

- IIpoanaimsuposarts BKiIaa B pazButue MeHexkmenTa I, JI. I'anTra.

- TlosicCHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPHUMEHEHHUS AHarpamm
IUTAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsb BKIJIaJ B pa3BUTHE yrpasieHueckoil Mpican @. u JI. I'unbper.

- BBIIBUTH OCHOBHBIE HJEH 1O COBEPIIECHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie O. u
JI. 'un6per.

- JlaTh MosICHEHUE TEPMUHY «TE€POIUTH».

4. BbIABUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OOBSCHUTH, B YeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKitoyaeTcs: HOHATHE (P PEKTUBHOCTH.

- PaccMoTperh NpUHIUITBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHaIN3 OCHOBHBIX uaen @. Teiopa u I'. Omepcona. [IpotuBopeyar nu
OHHU ApYT Opyry?

6. PaccmoTpeTs B3rsabl Ha ynpasinenue . dopaa

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06cyauTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJIMUHUCTPATUBHOM IIKOJIBI
MEHEJKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbBIE IPUUMHBI BOSHUKHOBEHUS (paiioim3Ma 1 ero CyIHOCTb.

Paccka3aTh 06 OCHOBHBIX Bexax Ouorpaduu A. Daiioss.

JlaTb XapakTepuCTUKy OCHOBHBIM Tpyaam A. Daiios.

OOBsACHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPpeKTUBHOCTS.

PackpeITh yHUBEpcalibHBIE yIpaBieHYeCKHe NpuHIUIBI A. Daions. OnpenenuTs 3agadd,
KOTOpBIE MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3alluu.
Hazatb cepsl ynpaBneHus, KoTopble BoiaenseT A. @aifonb B ASSITENTFHOCTA OpTaHU3aIIH.

OxapaxkTtepuzoBath 3aciyru A. Daiions B pa3BUTUHA TEOPUH MEHEIKMEHTA.

3. KomMruiekcHO o1ieHUTh TpH HieadbHbIX BHaa Biactu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3I ABI HA yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHATN3 MOAX00B K yrpasieHuto ®@. Tenopa u M. Bebepa. B uem onn
CXOJIHBI M YE€M pa3audaroTcs?

3aganus 119 CaMOCTOSATeNbHOI padoThI:

3apganue 1.

Keiic «®opa u Cioyn»

I'eapu Dopn u Anbdpen II. CnoyH mumammuii ObUTH BEIUKUMHU pyKoBoguTemsiMu. OHH
MIPOTUBOCTOSIM ApYTr Apyry B 20-x rr. XX Beka, KOorja BIEpPBbIE BO3HUKJIA KOHLEMIMS YIPaBICHUS
KakK Mpo(heCCUM U HayYHOU JUCLUIUINHBL.

I'enpu @opp npencTaBisl apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS IPOIIJIOT0: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCETja HACTAUBAIOIIMN Ha COOCTBEHHOM ITyTH, NPE3UPAIOILUI TEOPUH U
«OeccMbICTICHHOE» 4YTeHHEe KHHUT, @Oopj cyHTad CBOMX CIYXXallUX «IOMOIIHUKaMu». Eciu
«TIOMOIIHUK» OCMEHBAJICS NepeduTs POopay MM CaMOCTOSATENBHO NPUHUMATh BAKHOE PELICHUE, OH
00bIyHO JnmIascs paborsl. B kommanun Ford Motor TOIbKO OJMH Ye€NOBEK NPUHUMAJ PEIICHUs C
moOeiMu TiocnencTBusiMu. @opa pacuenwnn npemioxenue Ansdpena I1. Cnoyna o peopraHuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C Pa3BECHCTOM KIIIOKBOW mocpeanHe.. YemoBek
BBIHYKJCH CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbll YBUJIMBACT, CICAYS MYIPOCTH
JICHTSIEB, YTO J[BE TOJIOBHI JIydlle oaHO0». O0mue xe npuHuunsl @opaa ObUTH CyMMHUPOBAHbI B OJHON
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¢paze: «JIr06oi nokynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1[BETa, KAKOTO OH MOXKENAeT, MoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn cuenan
CBOIO MoJienb «T» HacTONBbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000il paborarouiuil
YEJIOBEK.

IIpumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKO B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 momi., W MIaTUTh CBOMM PAabOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 moml. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TMOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObliIa KOHITIOMEPATOM M3 HECKOJIBKMX HEOOJBIINX MOTYHE3aBUCUMbIX KOMIIaHUH,
XaO0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpajiou, pacmosarana Bcero 13 % peiHKa U apeiidonana
K OaHKpOTCTBY.

K cuactbio, cembst J[FOOHOB, paau cIaceHHsl OTPOMHBIX KallMTaloBIoXKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jel, Mmoka Kpax eme He paspasuwics. IIeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJiCHMs, Ha3HauWid mIpe3uneHToM ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO MpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEIsd B INPAKTUKY TO, YTO OCTAE€TCA IO CHX IOp IJVIABHBIM NIPHUHLUIIOM YIIPaBJIECHUS KPYyIHBIMU
kommaHusiMu. PeopranmzoBanHass General Motors pacmonarasa KpymHOW W CHJIBHOW TPYyNION
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEH TOJTYUYHIH [TPABO CAMOCTOSATENBHO IPUHUMATh Ba)KHBIE PELICHMS.

CroyH Kak JMYHOCTh OBUI TMOJHOW TPOTHUBOMONOKHOCTRI0O Dopmy. Popn Obul HecrnbaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJIOJIOTUS» U «PAalMOHAIBHOCTE». UelloBeK He NUIAICA B3aA-BIEpEN, Kak mpenckaspiBan dopa.
HanpotuB, Ha KaXJI0ro pyKOBOAWTENS OBUIM BO3JIOXEHBI OIpeesIeHHbIE OOS3aHHOCTH M JlaHa
cB0o0O/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJIHEHU. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTHM pPYKOBOJUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpO#l 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBHUHM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU aMmepukaHieB. dupma
General Motors BBella B MPaKTUKY YacTble 3aMEHBI MoJieel, mpeasaras MOTpeOUTENsIM IIHPOKHI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKIEHA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak ¥ He cMOT Mpo3peTb. BMecTo TOro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYpPEHTa, OH MPOJIOJDKall JeUCTBOBaTh Mo crapuHke. B cinemyromme 20 mer ¢upma Ford
Motors efBa yaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MIOYTH KA JIbIH
roq Tepsiia geHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWII B y1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ Keficom

1. Ko Ob11 tyurium merepxkepoM - @opa win Cinoyn? [oyemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (pakTophl coieiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYMPOBaHBI U
YIIPaBJISIOTCS CXO0XHUM 00pa3om. [louemy 3T0 Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3aganue 2.
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[IpoBecTH cpaBHUTEIBHBIN aHATU3 5 MIKOJ MPO(HECCHOHATIFHOIO0 MEHEPKMEHTA 110 CJIeTyIOIUM
MpU3HAKaM:

— HayaJo M NPEINOChIIKH (OPMUPOBAHUS;

— OCHOBHas Ues;

— TOYKHM OndypKauu (MarucTpaibHbIe HAPABICHUS HCCIIEIOBAHUN ),
— HMHTErpamys ¢ IpyruMHu HayKaMH U 00JIacTSIMH YEIOBEUECKUX 3HAHUIA;
— OTHOILIEHHE K TTEPCOHAIY;

— CBSI3H C COBPEMEHHOCTBIO.

HOHy‘lCHHLIC PE3yJabTaThbl 3aHCCTU B Ta6J'II/II_Iy, KOTOpas 110 3all0JIHCHUHU CAACTCA IIPEIIOaAaBaTCIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.

_ IHlkonwr__ [Ixona AJIMUHUCTPATUBHA [Ixona [MIxona [Mxona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YEJIOBEUYECKHUX | MOBEAECHYECKUX HayKH
01 cpagnenus YIpPaBIEHUS OTHOIIIEHUI HayK yHIpaBJiIeHUs
Hagamno

u IIPEATTIOCBUIKH

(hopMHpOBaHUS

OcHoBHas ues

Touku
oudypkanun
(MarucTpaibHbie
HaIpaBJICHHs
HICCJIEIOBAHHUH)

Wurerpanus C
IPYTHMH HayKaMu
u o0acTIMu
YeJIOBEUECKUX
3HAHWUH

OTtHomIeHue
K IIepCOHAITY

Cssasu
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusi Kak 00beKT YNPABJEHUS (CHCTEMHbIH W CY0ObeKTHO-00beKTHBIH
MOJIX0/Ibl B MeHETKMEHTE)

Llenv 3anamusa: yrayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETHUECKOTO
MaTepuasia, OBJIAJICHHE HaBBIKAMH TPAKTHUYECKOTO WCIOIB30BaHUS TIONYYCHHBIX 3HAHUH B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTraHU3AIUH:

Crparerndyeckoe BUICHUE, MUCCHS U TIETTH OpTaHU3aIINH.

JKvi3HEeHHBII MK OpraHu3aIuy: MOHATHE, KoHLenuu A. Anuseca u JI. I'peitaepa.
CucTeMHBIH aHaIKU3 U €T0 COo/IepKaHNe

Cpena opranuzauuu

WNuctpymenTsl MoHuTOopuHra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alii K BHyTPEHHUM M BHEITHUM HU3MEHEHHSIM.

Nk wb =

3aganue 1
Onucath LenM B NPEAJIOKEHHBIX HpuMepax mo 11 mpusHakam kinaccuduxanuu. 3arnoiIHHUThH
Tabm.1
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Tab6muma 1
XapakTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KiaccupUKaIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThca B «Hopaukens». Buepa ero rpynmna
«OHdKcuM» moTpeboBasia CO3bIBA BHEOUYEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToObI
NpeANpPUHUMATENIb CMOI BBECTHM KaHIWJATOB B COBET JUPEKTOPOB KOMIAHUHM. DTO O3HAYaEeT, 4TO
IIpoxopoB He cobupaercs mnponaBath noito B «Hopuuxene» Bnagumupy Ilotanuny, cuuTaroT
JKCHEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa morpeboBasia OT coBeTa AUPEKTOpoB «HopHUKEsD
CO3bIBa BHEOUEpPEAHOro coOpaHHs akIMOHEpoB, cooOmmui Buepa «HopHukens». [lenv cobpanus —
nepeuzopanue cogema OUpeKmopos.

Hememauii coctaB coBeTa akimoHepsl « HopHukens» BeIOpasn Toabko B HioHe. OH COCTOUT M3
HE3aBUCHUMBIX JTUPEKTOpPOB U mpencraButenei «MHTeppoca» (Bcero neBATh 4YesnoBeK). Muxaumi
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKazajlcid JaXKE€ B 4YHCIE KaHIUIATOB B
mupektopa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBSACHSUIM JTOTOBOPEHHOCTAMHU
MapTHEPOB O pasjese OuzHeca.

Ilpumep 2. VIHTEpTeX MNPUCTYNUI K CO3JaHUIO €IWHOW KOHIEMIUK KiIacCU(DUKAIUU |
KOIUPOBaHUS MaTepuaabHO-TexHHUecKux pecypcoB (MTP) Hopnuxkens. [Jeau naana — noeviuenue
YNPABNAEMOCMU — MAMEPUATbHO-MEXHUYeCKUMU — pecypcamMu  Ha  OCHOGe  CO30aHusi  eOUHO20
kaaccugpukamopa MTP; 00beIUHUTh MaTepUalbHbIE MOTOKM OpraHW3alliyd M B OyAyIleM OXBaTUTh
rosioBHOM oduc, Bce ¢punmansl u J[30 Hopaukens.

B mpenenax rtekymero, 1-ro srama, ruraHa OyaeT pa3paboTaH KOpPIOPATHBHBIN CTaHAAPT U
Meroanka kinaccudukanuu. Ha ocHOBe 0OIIEpOCCHUCKHX KIAcCU(DPHKATOPOB W KOPIHOPATHBHBIX
TpeOOBaHUIl co3/l1aHa eIuHas ILEeHTpajdu3oBaHHas Oa3a ngaHHbIX MTP opranmmzauuu. B mpouecce
BHEJIPEHUs TPEAYyCMOTpPEHa HOpMalM3alus W CTpyKTypm3anus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOT0 crpaBouHuKa HopHukens, BKIO4as ycTpaHeHHE OIIMOOK M AyOJiei, HeOIHOTHI
uHpopManny, KilaccupuUKalMU M CTaHAAapTH3alUU 3anuced, WX TMOATOTOBKA K BBIFPY3Ke B
CTELMAIN3UPOBAHHOE IPOTPAMMHOE 00eCTIeYeHHE.

HNurteprex paspabotaer PermameHT paboThl ciyx0 um moapasaencHuii HopHukens ¢ emuHoi
cucremMoil. B mmane — cemuHapel mo wucnonb3oBanuto EC MTP, noaroroBka u oOyueHue
MOJIK30BaTEICH W CIEIHMAIMCTOB, OPTraHMU3aIlisl OINEPaTUBHON TEXHUYECKOM W HMH(POPMAIMOHHOM
MOJICP)KKH TIoJb30BaTeneil. Peanuzanus nanHoro rpaduka OyJeT crocoOCTBOBAThH ONEPATUBHOMY
MIPOBEJICHUIO 3asBOYHOM KaMIIaHUUM W KOHCOJNMJAIMHM 3aKyMoK Juis (WINAJIOB, CHHXKEHUIO
n30bITOYHBIX OocTaTKOB MTP Ha ckiiagax, MOBBIIMICHUIO YIPABISEMOCTH U MOOMJIBHOCTH JBMKEHUS
MTP no xkopnoparumu.

Ilpumep 3. AT€HTCTBO 3aHATOCTH HACEJIECHUS aAMUHUCTpAuu KpacHOSApCKOTo Kpas MoAnucano
cornamieHue o corpyaHuuyectBe ¢ 3anossipHbiM ¢(unmasom I'MK «Hopunbckuii Hukens». [lens
coenaulenuss — yKpenjieHue napmuepcmed 8 cgpepe coyuanrbHo-mpyoo8ulx omHoueHull u obecneyetue



29

cmabunvHoU pabomsl MecmHno2o pvinka mpyoda. OCHOBHBIE HAaNpaBJICHHUS COBMECTHOW palOThI:
npo¢oprueHTAILIUST MOJIOJICKH, MOJ00p MepcoHana; nmepeodydeHne U npodeccuoHanbHasi MOIr0TOBKA
kaqpoB. [loamucu moJ cornameHueM MoCTaBWIA AUPEKTOp 3anonspHoro ¢punuana « HopHukens.

anonsipubiii gunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajakeHa. Peub uaet o TpyJoycTpoiCTBE MECTHOTO HACEICHUs, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTrux Tepputopuil kpas. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydve
KUTeNIel Topoa, B TOM YHUCIIE U B BOIIPOCE TPYAOYCTPOHCTBA.

MeToanueckne yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccus opranuzanuud  QGopMyIUpyeT €€ TIaBHOE MpelHa3HayeHHe B OOIIECTBE, CMBICT
(bYHKIIMOHUPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHHUE U CICITU(DUKY.
Lenu opranuzanuu NepeBOAsST MHUCCHIO Ha ONpeelieHHbIe, KOHKPETHBIE, U3MEPUMBIEC YCIOBUS.
Kax mpaBumo, 1enu opraHu3amudl CBS3aHBI C  PBIHKAMHU, U3JIETUSMH, HOBOBBEIICHUSM,
MIPOU3BOIUTENLHOCTBIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kraccudukanus neneil mo3Boiser
paccMOTpPETh pa3HOOOpA3HUeE TENICH MO CIASAYIOIMMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o u3amMepuMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBToOpsiemocT
7.11o BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIEHON HANIPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IHKJIA
10. 1o nepapxuu opraHu3aluu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH 1elei, cHOopMyIHpOBaHHBIX B  3aJlaHUU
npuHIpnaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aJaHHH.
PesynpTarel ananusa oroOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJh TAHHOMY KPUTEPHIO.

CKOppEeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK e NPUHIUIIAM

Hampasnenne | Konkpetnocts | U3mepumocts | [JoctmxuMocts | CoorBercTBUE | OIpeneneHHOCTb
U LIeNb pe3ybTaToB
1.

PN

Onucanue curyanuu. /s npeanpusatuii, paboTaloluX B pa3HbIX CEKTOpaxX HKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpEIeNICHbI CISAYIOINEe HanpaBieHus: 1. YBeITu4nTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCIYKHBaHHS KIMEHTOB. 3. YJIy4IIUTh YIpaBJI€HYECKHUE HABBIKH MEHEIKEPOB
cpeanero 3BeHa. 4. COkpaTUTh 0O0IIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJCTBA. JTU HAINPABJICHUS OMPEICNIIOT BEKTOP
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Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEPHI 11eNiel, chopMyIMpOBAaHHBIX MEHEKEPAaMH 3TUX MPeaPUIATHI
B JIAaHHBIX HAIIPABIICHHUSX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIJaHUPOBAHHBIX padoT.

2. Obecneunth OOpaTHYHIO CBS3b, JOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonua centsa6pst 2009 roga coryiacoBaTh, ONpeneanTh U 3aUKCUPOBATh B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a/1a4M JJIs KQXKJI0TO COTPYAHUKA MOpa3/IeIeHusl.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHEIl
3TOT0 MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/I0B IPOU3BOCTBA.

MeToanyeckue yKka3aHusi K BbINIOJTHEHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOOBI LEeIH OBbLIIM HACTOJBKO
OTNIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LieiM JOJDKHBI BKJIIOYAaTh B ceOsl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMBI H PEaTCTUIHEI.

Ji1st 5T0r0 K hopMyIupoOBKaM LeIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART ymHbII) — 3TO0 MHEMOHHUYecKasi abOpeBHarTypa,
UCTIOJIb3yeMasi B MEHE/PKMEHTE M MPOEKTHOM YIIPABICHUM JUIS OIpENeIeHus 1eje U MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONBb30BaHHE TEpMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore JIk. Jlopana’.

Her 4€TkOoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEpHEB: TATh MWIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIONINE 3HAUCHUS:

1. Specific (KoHkpeTHblit)

2. Measurable (M3mepumbrit)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OprueHTHPOBaHHBIN Ha PE3yJIbTATHI)
5. Target dates (OrpanudyeHHBIN BO BpEMEHN)’.
Tabmuma 3
[Tpunnuner SMART
Bbyks 3HaueHnune IHosicHenue
a
S Specific (KoHkpeTHbIif) OOBsICHSAETCS, YTO IMEHHO HEOOXOUMO JIOCTUTHYTh.
Hampumep, «yBeTUYUTH YUCTYIO PUOBLIL COOCTBEHHOTO
TIPEIIPUSTH.
M Measurable (M3mepumbrii) OObsicHseTCS B 4eM OyIeT U3MEPSIThCS pe3ybTar.
«Ckomnpko Bemats B rpammax?y» (C). Eciu mokazaTenb
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €IMHULIBI
W3MEpEeHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
9TaJIOH OTHOLIeHUs. Hanpumep, «yBeIHMUUTh NPUOBLIH
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTENBHO
YHCTON MPUOBUIH TEKYIIETO rofay.
A Attainable (ocTmxumbIi, OO0®bscHsaeTcs 3a CUET Yero IIIaHUPYETCs TIOCTUTHYTh LEIH.

pacrnpeaensaeMblii) N Bo3MOkHO 11 €€ ToCTUTHYTh BooOmIe? Hampumep,
«YBEIIMYUTH MPUOBLITHE COOCTBEHHOTO MPEANPHUITHS Ha
25 %, OTHOCUTENHFHO YHUCTON MPUOBLITH TEKYIIETO TO/a, 32
CYET CHIDKCHHSI C€0€CTOMMOCTH TPOIYKITHH,

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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ABTOMATH3AIMH PECYPCOEMKHX OIEPAIA U COKPAIICHUS
IITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMbIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPIIUTh KPYTOCBETHBIN KPyH3 HA
PE3UHOBOM YTOUYKE BPSI JIU YAACTCS.

R Results-oriented OrnpeneneHne UCTUHHOCTY LENH. [[eficTBUTENBHO I
(OpueHTHpOBaHHBIN Ha BBITOJHEHHUE JAHHOM 3a/1a4M MO3BOJUT JOCTUYb KEITAEMOMN
pe3yNbTaThl, aKTyaJIbHBIH) uenu? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBHITTOTHEHUE
C aToit TOUKH 3peHHUsl, 1IeTN JAHHOM 3a71a4d JeHCTBUTEIHHO HeoOxomumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOJIHEHUHU

o CIIOCOBCTBOBATD aBTOMATU3HPYEMBIX oneparuii corpy1HUKOB Ha 80 % B

DPa3BHTHIO MUCCHH OpraHu3aruy, Ka4eCTBE OTACIbHOM M03a1a9H, KOTOPast TAK)KE CTAaBUTCS
1o SMART, To coTpyAHUKOB MO>KHO HE YBOJIbHATH, a
NIEPEeBECTH HA MHBIE JOJPKHOCTH, HAa KOTOPBIX 3TH
COTPYJIHUKU CMOTYT IPUHECTU KOMITAHUU JI0XOJ, & HE
IIPOCTO 3KOHOMHUIO. Ecin 6paTh cTpaxoByl0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYHUKAM MOKHO MPEJIOKUTh
MIPOJOJKUTH PabOTy B KaUeCTBE areHTa, JJM0o He

o UMETh CONOTYMHEHHOCTh
110 UepapXuH,

o HE IPOTHBOPEYUTH JIPYT
JpYTy 10 TOPU30HTAIIH,

o OBITh HETIOCPEICTBEHHO

CBS3aHHBIMU C YPOBHEM pacxo0BaTh CPEACTBA HA ABTOMATHU3AIIMIO, & IIPOCTO
BO3HArpaxaeHus pabOTHUKOB. YBEJTMUHUTH HOPMY BBIPAGOTKH.
T Target dates OmnpeneneHne BpeMEHHOTO TPUTTEPa/TIPOMEXYTKA 110
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHUIO/OKOHYAaHUIO KOTOPOTO JIOJKHA OBITh

JIOCTUTHYTA 11eJ1b (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH IPUOBLIL COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCHUTEIBHO YUCTOM NMPUOBLUTN TEKYILEro roja, 3a
CUET CHUKEHHUsI Ce0ECTOMMOCTH MPOAYKIINH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalii U COKpALEHUS
LITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1ero
KOJINYECTBAY.

Tema 3. YrpaBieHueCKUil TPy U €r0 COAEPIKAHUE.

Llenv 3anamus: yriryObneHue 3HAaHUW U YCBOGHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMU IPAKTHUUECKOTO MCIOJIb30BaHUS IIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cutyanusx (komnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyauuii,
caMOCTOSITeNIbHAsI padoTa.

3aganue 1. 3anonHuTe MakeT crparerudyeckoro IuiaHa: (CTpaTerMueckuid IUIaH 110
CaMOCOBEPILEHCTBOBAHUIO U IOCTHXKEHHUIO JIMYHBIX IIeIeH:

Hacrosimee

1. Bama uens, onumute ces. Beipazure cBou npencraBieHust 0 OyAylieM U CBOIO MEUTY B

KU3HU.

Kaxk 651 Bor ontucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 651 Bac onmcanu Baiu qpy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure rojeH, okazaBmmx Ha Bac Hanbospilee BIUSHAE.

Omnpenenure OCHOBHOM XapaKkTep BIAUSHUS KaX0T0 U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.

[lepeuncnure Bemu, KOTOpble JocTaBWIM Bam Hanbosblee yJJOBOJIBCTBUE 3a MOCIEAHUN
Mecs1 WK 0oJiee IIUTEIbHBIA MEePHO] BPEMEHHU.

ARG
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1.
2.
3.

8.  XapakTepu3yiTe B OIHOM ab3arie 1enb Barei Ku3Hu.
9. Hazosure Tpu Bamux m00MMbIX 3aHATHS.
10. HazoBute Tpu Bammx Heqr0OMMBIX 3aHATHS.

byaymee
OmnumuTe B 0THOM ab3arie, Kakoil Ob1 BBl XOTenn BUAETH CBOIO KU3HB Uepes S JIeT.
OnuumTe CBOIO KU3Hb Yepe3 To/I.
Omnpenenure HanboJiee TOYHO JJI ceOs1 OTACIbHBIC TS Ha OJIMKANIINA IeprUoI;

HyxoBHas cepa yepes rojl

yepes 5 aer

Kapresa 4yepes roj

yepes S jger

CeMbs yepes roj

yepes S jger

310poBBE yepes roj

yepes 5 et

DrHAHCOBOE yepes roj
MOJIOKEHUE yepes S jeT

Hocyr yepes roj

yepes 5 jer

[Tpouee yepes roj

yepes 5 aer

=00 NN

11.
12.

L

AHanu3 BIMSIHMSI BHELIHEH cpeabl Ha Bamm cunbHble U ciiabble CTOPOHBI. YTO NMPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BIIMsHUE Ha Baiy sxu3Hb?
Ha3zoure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.
HazoBute Bamm cinabbie cTOpOHBI Kak MOXHO 00J1€€ 00bEKTUBHO.
Ilepeuncnure 3aIOMHUBIINECS HEYIayl U IPOAHATU3UPYNTE UX IPUYHHBI.
Omnpenenure, memarot 1 Bam 3tu Heyjaun B Baieit ceroiHsAnIHe )Ku3Hu.
Ananu3 ciy>)keOHOro mosiokeHust 1 paboTel BooOmie. Pasmecture mo mpuopureram ot 1 1o 8
Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* Y I0BIETBOPEHHE 0XKMIAHUI HAYAIbHUKA;
e [IpecTux U 1oyI0KEHUE;
* YBEPEHHOCTb B 3aBTPALIHEM JHE;
* B03MOXHOCTb HE3aBUCHMO MBICIUTh U JE€HCTBOBATS;
 bosee BbicOKas 3apaboTHAs IUI1aTa, YBEIUUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei nesaresnbHoCTH;
e [IpoaBikeHue Mo CIyx)0¢e;
* JIM4HBIN POCT U Pa3BUTHE.
Yro Bam Gonbire Bcero HpaBuTcs B Bareii padote?
Hackonbko, mo Bamemy maeHuto, Bl cmionb3yeTe CBO# MOTEHIMAT Ha padoTe?

Peanmuzanms ninaHa
Kak Bs1 cobupaetech noctuysb 1emnu?
HazoBute 4-5 meponpusatuil, KOTopble Bbl TOMKHBI OCYIIECTBHUTh B TEUEHHE ONMKANIINX
MeCSAIIeB, YTOOBI OKa3aThCs TaM, I TUTAHUPOBAJIH, Yepe3 TO/1 U S JIeT.
HazoBurte 4-5 Beweli, koTopble MemaoT BaM Ha myTH K 1ieu.
Onpenenure, 9bs MOMoOIL BaM HeoOXoaMMa B TOCTHIKEHUH IIETICH.
HEJIb — nomkHa ObITh KOHKPETHOMN, N3MEPUMOM U YKJIaAbIBATHCS B ONpeAeNicHHbIE BPEMEHHBIE
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paMKu.

6. CTPATEI'MS — kakoBbl HeOOXOauMbIe mark, koraa Bel HauHeTe, 4To OyneTe nenaTh, KaKOB
OoJiee moAPOOHBIN TTaH TEUCTBHI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHUE TUIaHA, ¢ KeM Bbl Moxerte
OoOCYIUTh CBOW IUIaH, 4YTO IMPOU30MIET B pe3yibTaTe OOCYKIEHHS, MOXKET JIM 3TOT 4YeJIOBEK
nomMo4b Bam Ha nyTH K nenu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HArpaxxaeHueM i1 Bac mpyu NOCTHKEHUU LIEIN.

3ananme 2. Paz6op keiic-curyanun «Tspkkoe Opemst 3aCTEeHUNBOCTI
JloTomiHas ¥ WCHOJHUTENbHAs COTPYAHMIIA W3/aTENbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOM
paboThl U, Oyydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MoyMbIBaeT 00 YBOJIbHEHHH.

TSKKOE bPEMA 3BACTEHYNBOCTU

Wpuna VBreBa oTKHHYJAch Ha CIMHKY Kpeciia M ycTajo nocMoTpena Ha MOoHUTop. HyxHO Obl1o
OTPEIAaKTUPOBAThH €Ile TPETh KHUTH, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paboraTh aBa mHS
MpaKTUYeCcKH 0e3 CHa», MPUKHUHYJIA OHA U 00BeNa B3IJISIOM KOMHATY.

Bosne nuceMeHHOro crTosia CTOMKOM TIpOMO3IWINCH BCEBO3MOXHBIE cjoBapu. Bemu B
Oecriopsiike BUCENU Ha CTYJbSX, SKpaH TEJEBHU30pa IMOKPbUICS TOHKMM clloeM mbuid. KBaptupa
Hezenmo He youpaack, Mpune ipocto O0buto Hekoraa. Ee med B m3narenscrBe «Pozanodd», rie oHa
TPYANUIIACH YK€ JIEBSTH JIET, MONPOCUI CPOYHO BBIMOJIHUTH pabOTy, CYJIUBINYIO HEMJIOXYIO MPUOBLIb --
OTPEIAKTUPOBATh NEPEBOJ JIOBOJIBHO MOCPEACTBEHHON KHUTM O BOCHUTAHHMM JOIIKOIBHUKOB. «Hy u
KaKoro yepra s omsTh corjacuiace?! - ycrajmo pyrama ce0s Mpuna, - Yke yerblpe AHA CHXKY
0€3BbIIa3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO...)»

HpuHa notsHyIach U pacrpaBiia 3aTEKIIy0 CIUHY. 32 CPOUYHOCTh €, KOHEYHO, 1OTIaunBaIH,
HO HECYIIECTBEHHO. [ 7aBHBIM OblIO Jpyroe. OHa BBHINOJHSIA CPOYHBIE, BAXKHBIE 3aKasbl B JH000€
BpeMs JHS U HOUM, a U3/1aTeNIbCTBO pa3pelaio eif paboTaTk OOJBIIYIO YacTh BpEMEHHU J0Ma, TaK 4TO B
ouce MpuHa nosiBisiiiack 0IMH-11Ba pasza B Mecsiil. [loHadamy 3To ee ycTpanBaso: Herioxas 3apruiara,
U BpeMs Ha JO0pory TpaTtuTh He Hano. «Ho ceifuac 310 mpeBpaTuioch B M3MaThIBalOIUi MapadoH,
KOTOPBIN U3PATHO JOCTA»,- OAyMaja OHa.

Ot HeBecenbIx MbIciielt puHy oTopBan TeaeQOHHBINH 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBbIH
med, 3aM TJIABHOTO peaakTopa u3nareiabcTBa Muxawn Bepmuaun. Mpuna npopaborana ¢ HUM Bce
JIeBSTH JIET, HO J10 CUX IOp MacoBajia Mepesl ero LyMHoOH 1 OecriepeMeHHOM MaHepoii o0I1IeHusl.

-Mpouka, kak HaIM JieJia ¢ KHUTO#? - IporpeMen B TpyOke rosoc mmeda.

-Paboraro, Muxann AnatonbeBuy. Cram, Kak U o0elnania, yepes J1Ba JHs.

-Hy u otiimano! Y MeHst k Tebe erre oJ1HO J1eo, - podacwit BepmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro asropa- Esrenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHMTa M0 a3MaTCKOM KyXHE€ HEIJIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rotroBa €eIe OJHa,
TOeE PO €7y, Ha/l0 C Hell MopaboTaTh.

-Muxaun AHaTosbeBHY, 5 €lIe ATy He 3aKoHumIa. K ToMy e erie 1Be KHUTY Ha MHE BUCST, BbI
e IMOMHUTE, 51 UX oToxuiaa? MHe Obl HepeIoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOMl, BO3MOKHO, €r0 HY>XHO Oyner
OKUBHUTbH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaM 103ape3 HY>KHbI OecTCelepsl ---- caMa 3Haelllb,
MBI esie okymnaemcs. A 1ol xe npo¢u! U 3ameHuTh Te0s1 HeKem!

-A cpoku?

-UeMm ObICTpeEe, TEM JydIle.

-Hy xopomuo, - cnanace Upuna. -IIpucsuraiire.

-Bot u npexpacno! Trl ymuuna! Ha cBszu.

"Ecnu Ovl emie 310 neHwiu!" - moaymana penaktop, kiaas TpyOky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUYNUTHCS HEe Moryia. UyBCTBO JIeTKOi 00MIbI
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M3-3a TOTO, 4YTO OHA B OYEPENHON pa3 ycTymmia, Aake HE OOMOJBHBIIMCH O HAKOMUBIIMXCS
MPETeH3MX, HE OTCTYIIaja.

Hpuna BcmoMHMIA, KaKk BCe HauMHaioCh. [Ipuas B u3matenbcTBoO cpasdy mnocie Gumocodckoro
(bakynpTeTa, OHA MOpa3HiIa BCeX CBOCH paboTocmocoOHOCTRIO. [TocTeneHHO HAYaIbCTBO HATPYXKAaJlo ee
paboTtoii Bce Oobiie U Oounblie. "I UIepOTBETCTBEHHA U THIIEPBHUMATEBHA» TaK O HEW OT3hIBAINUCH
KOJUTIETH, M e mied IMOIb30BAJICS 3TUM HE CTECHSSICH, 3HAs, YTO TUIAHKY KadyecTBa OHA HE OIMYyCTHT.
Wpuna 3acmxuBanacek J0M03aHa, epepadaTeiBalia, HO XaITypy HUKOraa He caaBana. Ceifuac eit ObLIO
34 rona, ¥ OHa MO-TIpEXKHEMY OYKBAJIBHO BIphI3ajach B TEKCT, JOTOIIHO HCIPABISAS BCE OTPEXH -
051aro, 9yBCTBO sI3bIKa M HABBIKU paccKa3zylKa y Hee ObUTM OTMEeHHBIE. M1 pyKOBOJCTBO CTaNI0 MOPYyYaTh
el peJaKTUPOBATH TIPO3Y B3BICKATEIIHHBIX K ITPaBKaM aBTOPOB.

«Mpwum, na Ha Tebe MPOCTO e3/AT, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOTYHIITL. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. Byaws cMmenee. Uto 1ol crecHsembea?» Ho
HpunHa oTHeKMBaIach: MPOCHUTH IS ce0s eil ObLTIO HEYAOOHO -- XapaKTep He MO3BOJISUI, KyAa MPOIIe
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHeXKHEee, HO OHA MPHKUIENa K M3/1aTelbCTBY, KOTOPOMY OTJalia CTONBKO JeT. Jla u B Apyrux
MecCTaxX IUIATHIIM MPUMEPHO CTOJIBKO ke, a Tpaduk ObUT OoJiee KECTKHM. 3a4eM MEHSATh IIWIO Ha
Mb110? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET IO MBICIIH, YTO
OHa 3aCTy’>KUBAET OOJIBIIIETO.

«Hama padouasi Jiomagka»

Muxaun BepumHuH nogbexan K U31aJelbCKOMy JOMY B XOpollleM HacTpoeHuu. Yepes moiyaca
y HEro JoJDKHAa OblIa COCTOSIThCS BCTpeda ¢ mucarteneM TumodeeBsiM. Pabora Hanm KHHUTOM
3arsaruBanack: MpuHa oT mnepeHampsbkeHus cierja ¢ Temneparypoil. Ilucartens HepBHMYAn, u
BepmimHyH nmaHUpOBA €0 JTUIIOMATHYHO YCHOKOWTH. [locTaBUMB MalimHy Ha CHUTHAIW3AIHIO, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHEe COBETCKOW mocTpoiku. Hekorma 2310  ObLT
aJIMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBaHMS U3/IaTEIbCKUM JI0M, HAUMHABIIMIICS C TPEX COTPYAHUKOB, Pa3poccs U Tenepb 3aHUMal
TpU 3Taka. B mocrnemnue ronpl, OJHAKO, OH TEPESKHBANT HE JIyUIIHNE BpeMeHa. THpaku majgai,
TOPTOBBIX TOYEK CTAaHOBMJIOCH Bce MeHbIe. TuModeeB ObUT MyHKTyaJeH W POBHO B JBa yaca
TOTIOJYAHU TIOSIBUJICST B TpueMHOW BepmmHuHa, Omaroyxas, KakK CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxauin. [lucatens ocmoTpencs, cein 3a ctoji. BepmmHun nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma e BwIiAET Mosi KHUTa? -mepemen K aeny TumodeeB. - Bce oTkmaasiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIient.

-Bunure nmu, uem nmeno,- Hauan BepinuHuH, -paboTa HaJ KHUTON 3aHsIa y HAIIETO peaaKkTopa
0oJIBIIIE BPEMEHH, Y€M TIAHUPOBAIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYUTE APYTrOTo, B UeM Impodiema?

-M&1 xoTenu Obl, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI Oy/1eTe JOBOJLHEI.

-XM, MHE Ka3aJloCh, BBl TOKE 3aHHTEPECOBAHBI B TOM, UTOOBI M3/1aTh KHUTY MOOBICTpEE.

-He Oecnokoiitrech. IloHnmmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCILJIECKaM, JTMYHBIE HEYPSAULIBI, OBICTPO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIyUIlIEM
Buze. He 6ecniokoiiTecs!

[TouyBCTBOBaB, YTO CTOUT MOMBITATh CUACThSI U MOTOproBaThes, TumodeeB momuaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus posuitu. Hampumep, m1o 20%.

-B nBa paza?! -- BepumuMHUH BHHMMATEIbHO MOCMOTpeN Ha nucarens. ToT wu3dyyan
HEBO3MYTHMOCTb.

«3apaHee MOATrOTOBWIICS, UCKaJ TOJIBKO MOBOJI», MOyMall 3aM TJIABHOTO. A BCITyX MOABITOXKMIIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crangaptHas pnoinsa. llomymaiite camu, Mbl BeAb 3aKIIOUMIM JIOTOBOpP. ---XOpPOILO, COTJIACHUIICS
nucaTenb, HO UMEUTE B BUIY, UTO MpaBa Ha MyOJUKAIIMIO KHUTH Y Bac HE UCKIIOYUTEIBHBIC U S MOTY
oOparuthbes B Apyrue uznatenbersa. [lonpomasimcs, TuModees BhIIIEN.
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«KaxkoB Harnery, nogyman BeplinmHUH U MIIECHYT B CTAKaH MUHEPAIBbHOM BOJIbI. OO0OH ST BOKPYT
CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tot obenan B pecTopaHe HemoaaleKy, U
€ro MOJYMHEHHBIN PEelIyl COCTABUTh €My KOMIIAHUIO, a 3a0/JHO MPOMTHUCH. JIaBpyIIMH, CyXOniaBblil
53-neTHUl ceoBiacklii My)kunHa, obenan B noiy mycrtom 3ane. K kHuram oH OblT HEpaBHOAYIIEH C
JETCTBA: OTEIl M MaTh, TYMaHUTAPHH, TIPUBUIN €My JTI000Bh K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUILET U3 KOHCAJITUHTA: CeMbsl Kuia Heborato, 1 EBreHuii, noayyuB 3KOHOMHYECKOE 00pa3oBaHue,
CHayaJla KOHCYJbTUPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOUTENIEH IOKOJIa/1a, @ 3aTeM CaM BO3IJIaBHJI HEOOJbIIoe areHTcTBO. Korga emy moiesn nsaThiit
JIECATOK, OH BCIIOMHUJ O CBOEM YBIEUYEHHHU. A TYT MO KaKOMY-TO YJIUBUTEIBHOMY CTEUECHHIO
00CTOSITENTLCTB €ro M03Bajl K ce0e Blajelel] U3/1aTeNbCTBa, ¢ KOTOpbIM EBrenust nosHakoMunu oouue
TpYy3bsl.

Hy u4to, kxak Buepa ceirpanu? - monpuBeTrcTBOBa) ero BepmmuHuH. HakanyHe reHaupexTop
MPUTJIacuil KOJUIET MOUrpaTh B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
YKEHIITUH TIOYTH He OBLI0, 1a M B TCHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. CHauana s BEIUTpall napy napTuid, Ho B uTore 6oeBast Huubs. YTo y Te0s HOBOro?

BepmuauH pacckasan 0 HelaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOoBa MOAHATH
POSIITH - IKOOBI U3-32 MIpuHBI, KOTOpas cTalia MeAsieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIeBaeT U XOUEeT NepeJOXHYTh, PE3IOMUPOBa BepiinHuH.

-Bce oTapIxath XOTAT... A 4uTO ¢ Hen?

-Hy,- npotssnyn Bepmmang, nogycrana, MOTUBALUs yHaia.

B wuznarenbckoM JomMe Hapwid TMOPSAKH, YCTAHOBJICHHBIC BIIAJIEIBLEM: S>KCHIIMHAM, Kak
MPaBUJIO, TUIATAIM YyTh MEHBIIE, YeM MYXXYHMHAM Ha aHAJOTHYHBIX JOJDKHOCTSIX. Ha kitoueBbie
MOCTHI TAaKXKE MPEANOYUTANIM OpaTh MYXYHMH OHHM, TI0O MHEHHIO T€HIUPEKTOpa, JIyYIle YIPaBISLIA
KOJUIEKTUBOM. Brpouem, npodeccroHariaMyu Ha HU3KUX JIOJDKHOCTSX, Bpoae MBieBoil, crapanuch He
paszbpaceiBathcsi. K ToMy ke Mpuna paboTana B W3IATENbCTBE JOJITO M CAMOOTBEPKEHHO, YeM
3aciy’Kuia pacrnojoKeHHe pyKOBOJICTBA.

-Jla yx, Hama pabouas nmomajka, - Haxmypuics JlaBpyms, - Mel 6e3 Hee HUKYAA... MOXKeT,
OKJIaJa el moaHATh? Ha moBbIIeHNEe OHA HE TSHET, CIUINKOM 3acTeH4HBas... J[a u He cpaboTaeTcs ¢
HaIlIUM MY>KCKUM KOJUIEKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito osuta Mpuna.

-Upouxa, kak TBOM nena?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TuModeeBbIM.
Emy OBl CloKeT MOAIpaBUTh, HO OH HU B KaKyl0. XO0Tella C BAMH MIOCOBETOBATKCS.

-A TBI MOXKecT4Ye C HUM. DTO XK€ OM3HEeC, TOBOpU KOPOTKO U IO JeNly: HEe MPUHMMAETe HaIINX
MPaBOK, He OyJieTe y Hac u3iaBaThesi! MBI ke IEeHbIaMU PUCKYEM.

-Hy, ntoqu Tak pazberyres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMUINb, U CHJIBL. 3allOMHHU: MBI M3JaTE€bCTBO, a HE
KpPY>KOK IO HUHTEPECaM.

(Upune npocumsv 011 cebs ObL1o Hey00OHO, KyOd npouje Obllo 838a1umb HA C80U Niedu
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams ient)

IIpowre yBouthest

3epkanbHasi MOBEPXHOCTh OacceifHa B3METHyJach OpbI3ramMu: ¢ OOpTHKa B BOJAY HBIpHYJa
MOKKJasi lama B mamnouke. MpuHa pacnoniokuiach HEMOAAJEKy B IIE3JIOHI€ B KOMIAHUM ObIBILIEH
oJHOKJIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOpP MO peKiiaMe PECTOPAHHOM CETH, JaBHO INEpEKHBaja
3a mOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBl MpuHa, moutn Mecs| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMH, JIOILIa HAaKOHeI 10 OaccelHa.

- 3aBsI3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOM,
BIUIA/IBIBASICH B OJIETHOE JIMIO TOJPYTH.

-Hy xyna onu Ge3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-/la nasHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kaxk-HHOY b 000y TCS.
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-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ nucateneM TumodeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. § ero BepHyna, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOKHO.

-UeM xe TbI ero B3sja’?

- Sl eMy mpenyokuia OWH CHOKETHBIN XOJ, M KHUra 3aurpayia. OH OLUEHHII, - TOPKECTBYIOIIE
ynbiOHynace UpuHa.

- Tak, 3a0y1b THI PO CBOIO PaboTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oto Obuta mpasaa. Korna-to y MpuHbl ObLT MY3K, C KOTOPHIM OHA MO3HAKOMUIIACH, TPAKTUYECKH
HE OTPBIBasICh OT Npou3BojicTBa: Cepreii u3gasan B «Po3anodde» kHury no ganamadTHOMY TA3ANHY.
Opnako ceMeiHas )KM3Hb HE 3a/1ajlach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux nodb [lama
ocTajach KUThb ¢ Marepbto. Cepreil, HEIIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jau COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYI KBapTHpPy Ha oOKpawmHe MOockBbl. OgHAKo
JIeHbI'aMU TTOMOTaJl TOJIBKO MO MPa3HUKaM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna ornana ee 6a0yIike - COBMENATh MAaTEPUHCTBO C
peIaKTOpCKOi paboToi €il COBEPIIIEHHO HE yAaBaioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B35Th OBLIIO HEOTKY/IA.

Hpuna B3n10oxHyna.

-Bot! A teneps nocnymaii mens. Tebe Hy)kKHO OTOBOPUTH C T€HAUPEKTOPOM. M3I0XKHUTH Bee
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonauThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 Hudero TOJIKOBOro M3 3TOro He BbIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
Pa3HBIX SA3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBanm MHe ele Kydy JTypalKkux COBETOB..., Tumna moxecrye ¢ aBTopamu!

-1?

-1 ot mMeHs yuuin Ba aBTOpa, OTKa3aIuch paboTarh. VX B3sio Ipyroe m3naTenbcTBO. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOTYaa.

TummHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €IlI€ O/IHA Jama.

-K ToMy e OHM Bce KakHue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIIPUHUMAIOT. [IepcrieKTHB B 3TOM U3AaTeIbCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyIlIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JieT. M BIIOJTHE MOKEITh Ha ATO YKa3bIBaTh. Y BOJILHITHCS JKE
tebe He xouercsi? Hy Bor. TebGe mpocTo Hago HAWTH NMpaBUIBHBINA IOAXOJ], 3aBECTH PasroOBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bhicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/AT.

-Jlerko cka3zarp! S He 3HaI0, Kak 3TO cAenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4lIe BCe e YBOJIUTHCA?

Bonpocsl pist 00cyxkneHus:

1. Uto moxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe u Bbl TOBOPHUTH HET, M KaK YaCTO BbI ATO JIEJIAETE, €CIIH yMeeTe?

3apanue 3.

ITpunnun Iapero

Cpenu criocoOOB NPUHATUS YIPaBIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEJIbHBIE Majible e€ 4acTh
O00OHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YE€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtoB (ToBapoB) natoT 80% o06opoTa wiM NpudbUIH;

- 80% xnmenToB (ToBapoB) nmpuHOCAT 20% 060poTa WM MPUOBLIH;
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20% ommbok o6ycnoBnuBatoT 80% mnoTeps;
80% ommbok o0ycnoBiauBaioT 20% noreps;

- 20% ucxoaHbIX TPOAYKTOB onpeaenstoT 80% CTOMMOCTH TOTOBOTO U3IEUS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTH rotoBoro usaenus. [lostomy B
cBsA3M ¢ nmpuHIuInoMm Ilapero otmeuaror coorBercTBue «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3arpadeHHOro BpemeHU mpuHOCAT 20% o0mero wurora.
CrnenoBarenbHO, MEHEKEpY HE IelecooOpa3sHo OpaThcsi CHayana 3a caMble JETKHE Jena.
Heo6xoaumo npuctynaTh K peIeHHIO BOITPOCOB, COO0Pa3ysCh C X 3HAYCHUEM.

Bomnpocstr:

1. Kakyro npakTH4ecKyro MoJIb3y MOYKHO M3BJI€Yb U3 3HaHUs puHuuna [lapero?

2. Bo Bcex nm ciiy4asix 1€MCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHl POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnons3ys npunnui [lapero? OOocHYHTE CBOU MPENTIOKEHUS.

4. TlpuBenute mpumepsl AecTBHs 3aKkoHa [lapeTo u3 Bamero JMYHOTO OMbITA

3apanue 4.

[Tponuarnoctupyiite ar00y10 MpoOiIeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUITHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHME (PAKTOpPhl M TICUXOJOTHYECKHE MPEMsATCTBUS) Ha MYyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoliTe MHTEJUIEKT KapTy MOJTy4ueHus o0pa3oBaHus B nHcTUTyTe. OOpaser npuaaraercs.
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3aganue 6.

[TpocMoTp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 115 o0cykaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B xakux ciaydasx cienyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? [l uero Hy’kHa 3Ta BEJIMYMHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CHTYANMOHHLIH W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Llenv 3anamus: yriyObneHne 3HaHUNM U YCBOCHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJICHUE HaBbIKAMU [MPAKTUUYECKOTO0 MCIHOJb30BaHUSI TMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyaIIHsIX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyaluid,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHIl JIUJIEPCTBA.




38

3. BomonHeHnne 3alaHuA K KOHKpCTHOﬁ CUTyalluu.

3apanue 1. Kommynukarusnas urpa: «IleperoBopni»* (IIOSICHUTEILHASL 3aIIMCKA M METOIHKA
NMPOBeACHUA)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOWICHWM IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00Jajas CBOUMH
MHTEpPECaMH, BBIHYXJICHBI JIEWCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHUCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUU, YTO APYTHE TPYNIBI JOCTUTHYT CBOMX.

B3anmopeiicteue  KOMaHA ~— pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE peEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallUeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJIa YYAaCTHUKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKU HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIHH, KOTOpble OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH AJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHHUS, SBIISETCS
Mozienb «ABoMHOW 3amHTepecoBaHHocTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHHUKOB B3aUMOJCHMCTBHS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIIOT MATh CTPATeTHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eraHnue, KOMIpOMHCC, COTPYHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBOOUTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpateruil. Ecim momens BBouTCs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISECTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHWS NPAKTHMUECKUX  3aHATUH  ABIIETCA  3aKkperyieHue  OakajiaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbl

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKHUMHM U TMPAKTHUECKUMHU BONPOCAMHM MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANBHBIX TEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslieibl JIEKIMOHHOTO Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHMAEPCTBO», «YTpaBICHUYECKUNH TpyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C 4eM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNopUUOHAIBbHO WX yuciy. KaxxnoMmy u3 Hux OyneT mpeasioskeHa
OJIHA M3 POJIeH, KOTOpasl JaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHa. CueHapuii U oOrmas
uH(popMalus MO JAEJIOBOW Hrpe, U3JIOKEHHbIE BBINIE, ONpenensioT 4 komMauabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO JUI1 TPOBEJACHUS T[OJHOTO MOJCIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIpbl (MpemnojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYEeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PaCTIPEIeTSETCs MEXKTy BCEMH
y4acTHUKaMU JeNI0BOM UTphl. [Ipr 3TOM Kak1I0My y4aCTHUKY UTPbI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» JO BCTPEUYM C JPYTHMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIINOJHEHHE OIpeNeieHHbIX IpOoLeayp,

IpeciaeyoIuX efib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIUMO OIpPENEINTh, KAKOBBI TOJKHBI OBITH €T0
MHTEpEChl — MPHUHLHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
I/IHTCPGCBI - pa3Horjiacus - I/IHCTp}/MCHTapI/Iﬁ Pa3sBUTHA l'IOBI/II_[I/II/I5
Cobcteenn | Ilpeamer [Teponauan | Ilocnenyro 3asepmarony | [To3umus, Bosmoxunsie | I[locnencteu
31 TIEPEroBOpO | BHBIE mue ne M0 KOTOPOH | yCTYIKH o
HHTEPECHI B (4T0?) MPeUIOKEH | MPEeAJIoKEH | MpeIio’keH | BO3MOXKHO COPBaHHBIX
(mouemy?) ns (kak?) ust ust OTCTYIJIEHU HEPEroBOpo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BEHITIONHEHUS yKa3aHHBIX TNPOLEAYP, T. €. CAMOCTOSTEIBHOTO H3YYCHHUS KaKIBIM
Y4aCTHUKOM JEJIOBOM UTPHI U MOPYYECHHON €My PO B HEW, YYaCTHUKH MPUCOCIUHSIOTCS K CBOUM
KOMaHj[aM, TJIe B TEUCHHE ONPEJCIICHHOTO BpeMeHH (1m0 90 MHHYT) MPOBOJAT BHYTPHTPYIIOBBIC
MEPETOBOPHL. 37ECh BBISCHSAIOTCS MHAUBHIyallbHBIE HHTEPECHl KAXKIOTO WieHAa KOMaHbl, KOTOPhIE OH
MPEJCTABISIET, HMMEIONIMEe MECTO pa3HOTJIACHsl MEXIy HHMH 110 OIPEACICHHBIM BOIPOCaM |
BBIpa0aThIBACTCS €IWHAs TMO3MIUA KOMaHIbl 1o oO0meil mpobieMe (GOpMUPOBAHUS MPOTPAMMBI
pasBuths T. Pei0aubero, KoTopyro (ITO3WIMIO) WICHBI KOMaHIBI JOJDKHBI IPEACTABIATh Ha
MOCIEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum oO0pa3oM, MpOBEIEHHE BHYTPHUTPYIIIOBBIX
MIEPErOBOPOB SIBIISIETCS] BAYKHEUIITMM HEOOXOIMMBIM 3TAllOM ITOATOTOBKH MPOBEIECHHS O0Jiee MMPOKHX
KOJUIEKTUBHBIX IIEPETOBOPOB.

PykxoBoauTens (mpernoaBaTelb) TOJKSH OKa3bIBaTh OMPEICIICHHYIO MOMOIIb YYaCTHIUKAM HTPHI
B TIPOIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMaH], T. €.
BCEX TPHHAJIATH YYACTHHUKOB UTPHI B COOTBETCTBUU C MIX poJiiMU. Ha 3ToT 3Tam urpel orBoguTcs 2,5
gaca. OJHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpermojaBaresisi), 00yCIOBIMBaeMOEe 00pa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JI€JI0OBOU UTPBI.

B mporiecce mpoBeneHust UTPBI, YYACTHUKHU JIOJDKHBI HCITOJIb30BaTh BCE 3HAHMS, TOJTYYCHHBIC U
YCBOGHHBIE IPH H3YyUYEHHH COOTBETCTBYIOLIETO TEOPETHYECKOr0 Kypca, BKIIOYas MpeACTaBICHUE
WHTEPECOB, W3BJICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIOJIb30BAHHWE JaHHBIX, MPEACTABICHUE
MpeIIOKEHUH, CcorjJacoBaHne — pa3paboTKy TMPEANIOKEHUN, pacrmo3HaBaHUE HaIpaBJICHUN
CONIPOTHBIICHUS, CHW)XCHHE COINPOTUBJICHHS, CTPYKTYpHPOBAHWE HWHHOBAIMOHHBIX TIPEIIOKCHHM,
pa3paboTKy KOHIIENITyaJlbHBIX COTJIAIICHUN, WCIOIb30BAaHUE TPEIBAPUTEIBHBIX OOCYXKICHUH,
pa3BUTHE W TOJIEP)KaHUE BBICOKOTO YPOBHS IMPOIETYPHO-MaTEPHATEHO-TICHXOJIOTHUECKUX YCIIOBHA,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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ITo 3aBepiIeHNH 3TOTO ATAIa UIPbl HA Ka)K10€ ITOJIHOE MOJEIUPOBAHUE OTBOIUTCS OJIUH 4ac JUIs
o0CYyKJIEHHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCII0JIb30BAHNEM MHCTPYKLIMU 110 aHAJIN3Y.

4. Korpma »srta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE TTEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJILKO C YJ€HAMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpyNIbl MO MOJAEIMpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI TpernojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSM,
BO3HHMKAOIIMM B IIPOLIECCE NTEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaroIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBIISETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS MO0 KOJUIEKTHBHBIM MIEPEroBOpaM, OTHOCUTENILHO PELEHUS CTOsIIEN nepesl yYacCTHUKaMHU
npo6aeMbl GOPMHUPOBAHUS MPOTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuit kpaii PO).

Tema 5. JIM4HOCTb W KoJuUIeKTHB. CaMOMEHEIKMEHT M KOMaHI000pa3oBaHHE
(4e0BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamusa: yriyOleHUue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCITYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIAJCHHUC HaBbIKaAMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYyAaIHsIX.

Dopma nposedenusi — pa3BepHyTas Oeceza, pa3dop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3aganue 1. Pa30op keiic-cutyanuu: «KBapTHpPHBIM BOIIPOC).
Keiic-cutyanus: « KBapTupHbIii BOpoc»

Bot yxe necsats aer 6yanu Upunst [lerpoBHbl OpioBoi HauMHAIKCh oJuHaKoBoO. [Ipobupasch
Ha paboTy 10 0ECKOHEUYHBIM MOCKOBCKHM IpOOKaMm, OHa Jymayia O CBOel KoMIaHuH. Jlecars mer —
CPOK HeMalleHbKHIf, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii copTBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110I PHIBOK, HO B JIMJEPHI TaK U HE BHIOUIIACH, 3acTpsija B cepeiHssukax. KiiMeHToB y Hee ObUIo He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIE U yBa)KacMble.

Mpeiciin Upunsl [leTpoBHBI TTOCHIETHHME THU MMOCTOSHHO BO3BpAIaINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHOBUTLHOCTH KOMIIAHMM OHA CBSI3bIBaja HCKIIOYHUTENBHO C paclIUpeHUEeM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OpiioBa MOHSIA: AEN0 HE TOJBKO B
3TOM — U, IOPa3MbICIIUB, pellInia NepeiTi K akTUBHOW O0pbOe 3a moka3aTesu.

Bomo6a 3amensieHHOT0 AeCTBUS

Boiing B oduc, Upuna IletpoBHa O6pocunack x tenedony. — Koms, 3aiinu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalibHOro AupekTopa, Hukonaio BumaHoBY, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IIpoAeNaTh JUIMHHBIA myTh. CHavyasia — MOAHSTHCS
Ha HECKOJIBKO JTaXXeH, 3aTeM IPOWTH JJIUHHBIMU Ppa3BETBICHHBIMM KOPUAOPAMHM U, HAKOHEIL,
nepeceyb MaJeHbKUN = MpeAdaHHUK, B KOTOPOM IapCTBOBaia JAOpofHas cekperapiia JlyHsiia,
oxpaussias nokou Mpunel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonait kuBHyJ B cTOpoHY kabuHeTa OpiioBoii:
— BoI3Basia. JlyHsma TyT %e peTupoBaiach.

— Canucp, — OypkHyna OpiioBa, Jaxxe He B3IJIIHYB Ha BOLIEAINIEro coTpynHuka. Hukomait
MOCITYIIIHO CEJ Ha MATKUWA JUBaH y ABEPU — NOJANbILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3y4nna OTYET MO pacxoJiaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOAUe U MPUILIA B yKAC, —
esie ciblHO npousHecia Mpuna Ilerposha.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCe10BaTh
B3pbIB. O Takoi MaHepe OpJI0BON BECTH BaKHbIE Pa3rOBOPHI 3HAIM AK€ PSIIOBBIE COTPYIHUKH U 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoi. XoTa neno ObUIO HE TOJMBKO B 3TOM HMPHUBBIYKE: B3PHIBHOM
xapaktep Wpunsl [leTpoBHbI nposBisics no-pazHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb JK€ 3aBHUJIHOI HETIPeICKa3yeMOCThIO MbITAaJach BHEAPATH CaMble HEOKUAAHHbIE YIIPABICHYECKUE
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unen. [lopoif moxoauno 1o abcypnaa: TO OHA 3aKa3blBajia KAKMM-TO COYMHHUTENISIM TUMH KOMITAHUH, U
BCE TMENM €ro B Hayaje pabdouero JHs, TO BBOJAWJIA JPECC-KOJ W 3aCTaBIisyia KCHIIWH OJCBATHCS B
cuHue 100ku u Oenbie Omy3ku. K cdacTeio, Takre HOBOBBEIEHUS JIEPKaINCh HE JOJbIIE Mecsia —
OpiioBa 1 cama MoHMMAaJsa UX 0ECIepCIeKTUBHOCTD | CITyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a mosirosa HamM TPOEKThl MPUHECIH HaM
BCETO MATh MIJUTHOHOB pyOseif. [Ipu 3ToM 3a apeHay MBI BBUIOKIIIM MIJUTHOH, Ha 3apIIaThl YIILIO
OKOJIO TpeX. S yK MON4y Mpo HaKJIaJHbIE. DTa CyMMa YK€ MEPEKPHIBACT MOJIOKEHHBIE JTUMUTHI 1O
oromxery. Bot Tak, Konsi, — y Hac yOBITKH.

Hukomaii cymian u ragan: kK uemy oHa kioHUT? OH ObUT MOYTH yBepeH, 4To OplioBa 3arOBOPUT
0 CHWKEHMH 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABIAIKCH.

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeIHEHHBIN MTOKa3aTenb. M nmoHsia, 4To Hac TOIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenya? — yJIuBUICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHUE JJIsl TBOEro OTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITaHUH.

— He B kypce, 4yecTHO roBOpsi, HO HaJa0 AyMmMaTh, CyMMa IPWIMYHAsA, — MOXaJI IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nojomuia k Hukomaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMEIIEHUE y HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJI0B HA apEeHAY.

— Hy uto % moaenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM Ha4daJbHHIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Ecii BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opallv ¢ MPUIIEIIOM Ha
Oynymiee. Ha kaxpIif MpOEKT HaM HAJ0 MO TATh COTPYIHUKOB. YMHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4YaeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE€ KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl TYT mojyMasna v NpuHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIlIMHE U O KPEIUTE HA
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otTnena. Hukomail maxe B3APOTHYNT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Hauurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIAS
CONPOTHUBIIEHUS NTOJYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm ytouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nae

CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxkHo. M Hukomaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 1O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALMOHHOE MUCHMO: «YBakaeMmble koyieru! B crneayromntyto msatauny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzaer oOcyxknaThbes, Kacaercs Kaxaoro. IloaTomy odeHb mpoinry Bcex siBUThCs. Haneroch Ha Bare
MOHUMaHue!»

Hukomnaii HeckoIbKO pa3 MepeynThIBAT CBOE TOCTAHHUE, KX bl pa3 YTO-TO MEHSUI, YIS WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH depecuyp HehopMaiabHBIM, TO, Ha0OOPOT,
cuImKkoM opuiuanbHeiM. OH OO0sJICS, YTO COTPYAHHKU €r0 HEMPAaBHIBLHO MOMMYT M HE MPUAYT HA
coOpanue. Ho ero omacenuss He moATBepAWIMCH. Boiiis B Ha3HAUEHHBIM J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CTy.]'H)eB BCEM HC XBAaTWJIO, © MHOIWC CHUJACIIM Ha NMOAOKOHHHKAX WM CTOSAIH, MPUCIOHUBIIHUCH K
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crene. IleperoBopHas ryzaena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJIHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conmpoBoxiaemas BepHOU [lyHsiei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYICKON yibi0oif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack THIIMHA.

Ma, — mnpotrsHyna OpiioBa, OrisabiBasg NPUCYTCTBYIOIIUX, — HUKOIZIA Mbl €€ HE
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00U /I€.

IIporpaMMHUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunian yBeAOMJIEHHE O CETOAHSIIHEM COOpaHWU ellle Ha NpOoIUIoi Hexene, —
nponoskuia Mpuna IlerpoBHa. — MBI O1loBeCcTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaKk MHOI'O y Bac
pabotel. U s paga, 4To BaM ynaioch BBHICBOOOAMTH BpeMs M NMPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neiy. Hukosnaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomnail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0/IE
Ha HaJIOMHYI0 pa0oTy JoybkHa cienath OproBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — TBITAICS MOA00paTh HYXHBIC clioBa Hukomait. — Jlpy3bs, MbI
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEABMKMMOCTH B TOPOJE pacTyT cyMaclleININMU
TEMIIaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamm NpPOEKTHl OKAa3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANM, YTO MbI YIUIM B MHMHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 TyMaro, pedbaraM 3TO He OYeHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl 1O CyTH M TOBOpWJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaTbes?!» — moayman
Huxoumnaii.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto mucate, Mpuna IletpoBHa? — menoroM copocwia Jlynsma. OpioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonasa. — IIpocTto mMbl pemmim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpome roBopsi, — noaprToxxun Hukoinaii, — tenepp BaM He NPUAETCS KAXKbIM JEHb €3AUTh
B o¢uc. bynere paboraTh q0Ma, pa3 B IBE HEAETH — IPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[lo psmam mpoHeccss B3A0X OOJierdyeHus, MHOTHE PajJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIM ceMeifHble. OHM y)Xe pUCcOBaiM cele yKacarollue KapTHUHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAOTCS Ha PYKH, HE Aar0T padoTaTh; KEHa OTIPABIISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEPKa KTO-TO U3 ceMelHbIX. — Kak MHe paboTtaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? Sl He Mory cebe 3TOro a)xe MpeCTaBUTh.

— PebsT, MBI BCcEe TOHMMAaeM, MOITOMY HE OyJieM MeperpyxaTh Bac pabOTOH, — OTBETHI
Huxonaii. — A npyrue, 3HauuT, OyAyT naxaTh 3a ABOUX? — I10/1aJ1 TOJIOC MOJIO/IOI YeIOBEK C CepPhbIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, JpYy3bsl, — BcTynuia B pazropop OpiioBa. — Hukomnai coBcemM HE 3TO UMEN
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHBIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
NpeXHeW, Hy U, KOHEYHO, 3apIiaTa HU B KOEM cilydyae He yMeHbIuTcs. IIpocTto Teneps Mbl OyaeM B
KOHTpPAaKTax U rpaukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 9TO NOHATHO — OJ00PUTENHHO 3aKUBAJIH MPOrPAMMHUCTHI.

— Hrak, Mon oporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomaro 3asBlieHHE O Iepexoje Ha
Ha/IOMHYIO paboTy, — IoJIBeNa UTOT 3aMeTHO noBeceneBias OpioBa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B 0HC BCETO TPH pasa B Mecsl. Eciu mosBaTcs Bonpockl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...
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— Karactpoda! — wnaapsiBanace OprnoBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMJI ATOT ncux! — OpiioBa MHOTO3HAUUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THA NOYAAIISINCH.

— Omnsatp, HeO6OCh, TECTUPOBIIMKH HAIOPTAUUIIN, — Mpeanonoxuit Hukomnaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce sto Bpems Hukomnaro
MIPUXOJUJIOCH peIIaTh MOCTOSHHO BO3HHKaroue npodiempl. CHavana Hy)XHO ObUIO MPHUIyMaTh, Kak
nepefaBaTh COTPYJIHHKAM 33JaHUs MO MPOEKTaM, MOTOM — KakK KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HalaJUTh CBSI3b MEXAY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHOoro. IIporpamMmucT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciiu oH 3ameuan kakue-HUOYAb HEMONAIKUA B MIPOrpaMMe, TO cpa3y K€ OTIPABIIST MHUCHMO
Ha o0muif azpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI yBUAUT, TOTro U paboTta. B urore 3a geno 6panuck
JIBa-TpU YeJoOBeKa, a TO M Oojblie. BhIICHUB Npu4MHBI «Oara», OHM OTIPABISUIA 3aKIIOYEHUE
nporpaMMucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId Pa3HbIE, a TO U BOBCE MPOTUBOPEYALIHE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEpSSICh B JIOTAJKaX, MBITAJICS CAMOCTOATEIbHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ pyrom nepepyrajiich U B KOMIIAHUM HA4aJIuCh pa30po/ U MIaTaHue.

— VY HuUX TaM NOTepsiHbl BaXKHbIE IPOBOJIKY IMEPBUYKY 32 JBA JIHSA C HHOCTPAHHBIM KIMEHTOM, —
npoaomkana OpnoBa. — ['aBOyx Ha ymax, GUHAHCOBBII y>ke cOOMpaeT pacrevyaTaHHbIe IEPBUYHbIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpinoBa. — [IpoBoagku y HHX
MOTEpsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3aCTyIMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 Mo 3TOMY HPOEKTy OTYMUTHIBAIUCH. TaMm Bce OBUIO B HOpPME, TOJIBKO CPOKH CIIerKa
MOTUIBLIN. I, KOHEYHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpJioBa HEOXKUJAHHO CHUKJIA U CeJla Ha JuBaH pAnoM ¢ Hukonaem. B Hoc emy ynapun TsoKENbIA
3amax JyXoB.

— Konsi, — tuxo npousnecna Upuna IletpoBHa, risas Kyaa-To B CTOPOHY, — IMO-MOEMY, MBI C
TOOOI MpOMaxHyJIHCh C HAJOMHOI pabotoif. [laBail” ceifuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MOTOM TOJlyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYN Hukonait. — A 4ro ¢ «Cubyriom»?

— C astumu s pazbepych cama. Ckaxy, YyTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Urto
nozenaens, Kos...

A noma ayume

Hukonaii ogun 3a apyrum Habupan HoMmepa noauumHeHHBIX. [loutn Bce okasamuch qoma. He
os110 [lerpa XKypoBa (0H, O c10BaM MaTepH, BBIIIEN B Mara3uH 3a NpoAaykramu) U Buktopa MyxuHa
— TECTUPOBIIHKA, KOTOPBII paboTan ¢ MoaysieM pacuera, BHeApEeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiywanachk oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak mpokisteie. He crsr, He ensar. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTaIOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKpbLiIcs B OrOBOpeHHBIN cpok. U y Becex
OBUIM KaKue-TO OTTOBOPKH. 3aTo, KOTJa peub 3axOoJuia O 3apIuiaTe, OHM BCIIOMHHAIH, B KaKHX
TSDKEJIBIX YCIIOBHUSIX Pa0OTarOT (CeMbsl, JCTH, JOMAITHUE XWUBOTHBIC), W TMPOCWIM HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— Horoan, Kons. Beicnymaif cHadana MeHs, — nepeduiia ero HadaubHUIa. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTabsSHIIbI
OTKa3bIBatOTCS O(OpMIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOemaHue
YCTPaHUTh BCE HEJOUETHI 3a Halll c4eT ['prI3yHOBA HE yCTpAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobiieMy ¢ coToM 3a JBa JHS, OHH BBICTABIAT HaM MPETCH3UIO Ha
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Kpyrayo cymmy. [ToToMy 4TO A HUX 3TO HECKOJIBKO MHIIMOHOB pyOJeil moTepsHHONW BBITOJIBI U
yiiep0 KOMMEpUYECKOW peyTaIlHH.

— 3a aBa aus? — nepecnpocun Huxomnail. — Jla 3To mpakTHUECKH HepeanbHO, TeM Oojiee C
yAaJleHHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HAYMTENBHO MOJHANA yKa3aTeabHbIM nanen. — VMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J[pyroro BbIxoja HET.

— CnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha royioBax cugum. [lomenienre-To Mbl cjanu.

— Hapno, Ko, Hano. Paccagu ux xak xouens. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBaThCS.

Bepnysmnch k cebe, Hukomnait 6sicTpo HaOpocan muceMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYEHb CePbE3HBIN MpoeKT. UTOOBI MPeoTBPaTUTh KaTacTpody, HaM HE0OX0AUMO MOOMIM30BAThHCS U
o0benHUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHUM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabouue MecTa
B ouce. Co cBOe CTOPOHBI MPOIITY Bac caelaTh 3TO 3aBTpa *ke. biaarogapro 3a HOHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodmienue. «Myxun? — paccyxnan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BojgokuTUT. KomMkoB? DToro o0s3aTelbHO — 30J0Tasi TOJI0BA.
Koro eme?» Hemnoro nogymas, oH BOWII ajipeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kaj
KHOMKY «OTtnpaButb». B »tux monsx Huxonait He comHeBaicsi: OHM paboTanu B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOI/1a HUKOTO HE MOBOJIMIIH.

He npouuio u gecatu MUHYT, Kak TesnedOH B3APOTHYN OT BXOJMIIEro 3BoHKa. — Ciymiaro, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqun nucemo? Hy?
— 4 rotoB, — otBetun Cepreit I'pomkun. — Jlaxe pan, ecnu yectHo. HeynoOHO MHe foma:

paboTaTh HaJO, a MOIYyYaroTCs BCSIKUE MEJeHKU U JTomaiHue nena. «Tak, ¢ I'pOMKUHBIM Bce 0’Kei»,
— mnoayman Hukonail u, He AOXKMIAsCh OTKIMKOB OCTaJbHBIX NMPOTrPaMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToM KoHIlE poBO/a 4TO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/ajicsl YeJOBEUEeCKHUl
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Kounsb, 1 Tpe3B, Kak CTEKJIBIIIKO... [I[pounTan s TBoe mUChMO. BBINTH, K COXKaJIEHUIO, HE CMOTY.

— JT0 eie nouemy?

— He xouy, — npocto otBeTri1 KomkoB. — MHue qoma HpaBuTcs pabortats. He Hamo B mpoOkax
TOpYaTh 1o noyaHs. Jla u BooOle oiHu cIiIonIHbIe tockl. He, He Oyay st Bo3BpalaThest B oQuc.

— S Te6s yBomI0 — 1 cuau qoma! — copsasics Hukomaii.

— VYBonbH:H, Koab. — KomMKoB OblIT COBEpIIEHHO CIIOKOEH. — I ¢ MoMNMHKa paboTy Halay. A
Thl 4ero nenarb Oyzaems? S ¢ ToOoi yxke ckoibko jer paborato? Jlecats. [lonsn? A stu mMonojsie
HOBBIE, YEero Thl OT HUX J00bebea? BoT n nogymaif, mpexsie 4eM yBOJIBHSTb.

[Toxoxuii” pazroBop cocrosuics y Huxonmas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajcs
BBIXOJUTH B o¢uc. Jlo uerBepToro corpyauuka Hukomaii Tak u He no3BoHMICS. B urore Ha paboty
JOJDKEH ObUT BBIMTH TONBKO ['pomkumH. Mckath KOro-to emie cMpicia He ObUIO: OCTadbHBIE
MIPOrPaMMHUCTBI JICHCTBUTENBHO paboTaii B KOMIIAHMM HEJAaBHO U B CXKaTble CPOKHM C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIINCH.

«3aueM OHa BceX MporpaMmepoB M3 o¢uca BbicTaBWwia? Y Hee, BUIUIIL JIH, MPOTPECCUBHBIC
ujeu, a MHE pacxiIEopIBaif!» — cokpymancs Hukomaid.

«OTKa3anuch BBIXOJUTHh Ha paboTy?! DTo yke HM B Kakue BOpOoTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamwm nydive kajapsl, Hama onopa! CoBceM pacnyCTHUINCh, CUis o goMam. Jla, He
MOTYT HalllM JIFoJ1 6€3 NOCTOSAHHOTO Haa3opa. YyTh namb cnabuHKy — U Bce, MOMHBIN mpuBeT. Jla u
cama s xopoma. Pemmia Ha apeHzie cOKOHOMUTh! A BhILIO yTo? [1omHBIL TpoBa. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpsiinas npaktuueckd. HaBepHoe, s MJI0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornana Hapon mo gomMaM — u Bce. A HaAo0 ObUIO MPUAYMaTh, KaK HX
MOTHBHPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem s ommbrnace? M yTto e MHe nenarh cedyac — M C COTPYAHUKAMH, U C
“CubyriomM”, u BooOIIIE. .. »



45

Bonpocuwi:

1. Kak Bsl MOXxeTe oxapakTepu3oBaTh pykoBoauTteis komnanuu Mpuny Opnoy?

2. CKoOJIBKO JIET OHAa PYKOBOAMT KoMmaHuei? Cralia 11 oHa JUAEPOM B CBOEH oTpaciaun?

3. Kaxk OpnoBa nprHHMaIa yIpaBJI€HYECKUE pEIIECHUs?

4. B uem nposBisIachk HENPEACKAa3yeEMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kaxk npuaumanocs OpiioBoii peneHre o mepexo/ie COTPYIHUKOB Ha «IOMAIIHUN 0uc»?

6. UYro HyXHO OBLIO HPEANPHHITH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
YCIEIIHbIM?

7. Kaxume mnpocyerbl OBLIM JOMYyIIEHBl B PEIICHUSIX IO MOTHUBAIMM M CTHUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpYyIHUKHM HUMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nu  paspaboraHa (WIM CyIIecTBOBajia) Kakasg-TMOO CHUCTeMa KOHTpOJS 3a
NeSTeNIbHOCTBhIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBINIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yto pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yto Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYallHU U
KAaKHE PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktudeckoil curyanum: «He TpaH:KMpbTe 4Ye/IOBeKO-4achbl Ha
COBeCILIAaHUA»

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHU IO YNPABICHHUIO KallUTaJIOM,
TpeOyIoT yOeIUTEeTbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJbHO MPOMUCHIBAIOT MPAaBO PacHoOpsKAThCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxojyercs 0e3 orpaHMueHU. 3BOHKH, MEpernucKa, BCTpeUH,
TeJIEKOH(EPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VYV kaxzaoro ymnpasieHIla, HO KOMIIAHMM MO CYTH HHMKAaK HE PEryJupyloT HUX OOIIeHUe.
BonbmuHCTBO OpraHu3anuié BooOINE HE OTCIEKHBAIOT, HAa YTO YXOMUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanHus. Bce 3To mpsmoil yOBITOK: 4Yachl, NMpPOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. llltatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJieH Ha JECUCTBUS caMoro yenoBeka. Koyum ydvar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak jnanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHS] HAa BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIeTH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMOnaHWH
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBPEMEHHO MBICISIINE KOMIIAHUM PEIIUTEIbHO CMEHWIM TMOAXOJA: OHU XOTHT,
YTOOBI PYKOBOJAUTENIN IIEHUIHN JParoleHHbI pecypc BpeMEeHU M OepexHO MM pacropsikanuch. CBoi
OIO/’KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PUHAHCOBBIM. DTH OpraHu3alliu HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCXO0/ibl, HO U BHICBOOOJMIIN BpeMs pyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuu TepsiloT BpeMs
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Ounau ['poys, ObBmIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KoOJUIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAaKOTO POAA KPaKM YacTO COBEPUIAIOTCS HEYMBIIUICHHO. B KajeHmapb HpPOHMKAIOT BCTPEYH U
coOpaHus, KOTOPhIE HE BCET/Ia YAAeTCs YeTKO CIUIaHupoBaTh. CaMu co0O0M MOSBISIFOTCS HHUAITUATHBEI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

OnHako cefiyac KOMIIAHWM pACIOJararoT TaKUMH WHCTPYMEHTaMH TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIIOKECHHST TTOMOTAIOT COCTaBUTh PACITUCAHHE, OMOBECTUTh COTPYAHHKOB W OTCIEINTH, KaK Te
pacxoayroT ollee BpeMs OpraHu3allii, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIEIIO, B MECSII M B TOJl, U C KAKUMH LEJISIMHU, KaKHe OTAEIBl U KaKue TOHKHOCTH Ha
HUX TIpeJICTaBlICHbl. JTH TPUIOKEHHUS BBISABISIOT Ja)Ke OIpeNeIeHHbIe MAaTTepHbl B OpraHU3alluy,
HampuMep, NapaieldbHyl0o 00paloTKy [aHHBIX 40, Hocie U BO Bpems coOpanus. Pasymeercs,
KOMIIaHUs 00si3aHa rapaHTHUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TOCTOSIHHBIN TprcMoTp bompmoro Opara! Tem He MeHnee mHpOpManuio, KOTOpas JacT
o0I1yI0 KapTUHKY paciipejiesieHus Or0/pkeTa BpeMEeHH, COOMpaTh HaIO.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orojkera BpeMEHM B 17 KpyMHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT HamIM ri1aBHBbIE HA0IIO/IEHUS.

[lyHamM¥u SJIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHHKAIIMH, PACCBUIKA W IEPEIHCKa,
PE3KO TOJICHIEBEB, 3aMOJOHWIN padoyee MPOCTPaHCTBO. MHOrHe PyKOBOIMTENH mosydaroT mo 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoOCTpaHEHHE CUCTEMbl OBICTPHIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryomwnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpOHA 3aKoHa
Mertkanday). Ecnm TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMH TIOCIAHUSMH 3aliMET Yy
pykoBouTens 6osiee OHOro pa60qero JTHS B HEZIETIIO.

30 TG,

257hiC
OG60OpOTHaR CTOpOHa
saxoua MeTkanda
wor Merkanda rnacw, uo
uennoc'n: TEnSKOMNYHUKSLH-
WO CSTW BOSPACTAET Mo KEr0-
wenTe, B 1070-2 roge maskum
CpPeAcTEOM cBR3W Bbin TENEhOH,
pee — Tenexs wnn Tenerpad.
B cpagwem y pykosopuTena
® ro npovcxogANG Ha Gones
TRICAMMA KoHTRKTOR (WS CHITaR o
BHyTPEHHIX) oA
C noAERSHMEM HOBLX TEXHO-
noruR KoMMMECTEG CoOBLIEHIR
pesko ysenwunocs. Mo Hawwm IR
nogEHETaM, pyKoBOANTENE
nomy-aeT csiac go 30 TecAY
©ooBuHii 6 rog, M vem suiwe
&ro yposske, Tam Gonuuws spa-
MSHY B0 NOPHUHEHHLIE TPATAT
e K
cooBuiekuit M opraKmIaLIo
[ — amsic
11hic
TNPHMEFPHOE
KOMWHECTBO
HOHTAKTOB HA
PYHOBOOWTENA B 104

1970& 1960+ 19608 20008 20108

Joarue BeTpeud. PykoBoaMTeNHM BBIHY)KICHBI YYacTBOBaTb BO Bce OOJbLIEM YHUCIE
MeporpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TeJIe0CTyNa YIPOCTUI yuactue. B cpennem Tor-
MEHeJKephl TpaTAT Oojiee NBYX pabouMx JTHEH B HEAENI0 Ha KOH(PEpPEHIMH C Yy4acTHeM TpeX WU
0osee COTPYIHUKOB; B 11esI0M 15% BpeMeHU OpraHu3alyy pacXodyeTcsi Ha 3TU MEPOIPUSITHS, U A0
9Ta HEYKIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IPPeKT pacXoasmmxcsi KPYyron»).

OrpanuyeHHblii Kpyr odmeHusi. Becrpeu 3a mocnegHue ABa JeCSATHIETHS cTajio Ooublie, HO
mumb B 20% W3 HUX Y4YacTBYIOT NPEACTABUTENM JAPYTUX KOMIAHMH WIM XOTS OBl JIpyrux
(yHKIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPaHUIIBI OT/AENa, B HUX 3a4acTylO
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YUYacTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTaBJI€HA HEKOPPEKTHO: MPOMCXOIUT 0OMeH HH(popMaIuei, a
He 0o0CyXJeHHe M TMOHMCK anbTepHaTuB. [lo Oosbleil yacTH Bce 3TH MEpPONPHUATUS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl Taxke OTMETHIIM, YTO JIFOJU CTaJd 4YacTO OTBJIEKAaThCS Ha coOpaHusix. B OonplIMHCTBE
OpraHM3alfii, KOTOpbIE MBI M3y4YajH, YYaCTHUKH TO M AEJO INOCHUIAJM WIM YUTAIHU 3JIEKTPOHHBIE
MHAChMa MPSMO Ha coBenlaHusAx. B omHoW kommanwu 22% MporeHTa MPUCYTCTBYIONMIUX B CPEIHEM
MIOCBUTAJIM 110 MUCbMY KaXJble JeCATh MUHYT. boiee Toro, pykoBOAUTENH MTOCTOSHHO 3aIIUCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOINPHUATHS, a B MOCIEAHUI MOMEHT pellaroT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uWHGOpPMaMU U JIBOMHOE OpPOHHUPOBAHHE CHMKAIOT
3¢ (deKTUBHOCTh cOOpaHUil, M OpraHU3alM¥ Ha3HAYAIOT JONOJHUTENbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JI0OUThCS pe3ynbTara. Ha MOMOMHUTENBHBIX BCTpEYaX YYaCTHUKHU ellle OOJIbIIe OTBIICKAIOTCS U
TaK Jgajee 010 OECKOHEYHOCTH.

HenocraTok KoHTpOssi. B GoibIIMHCTBE KOMIAHUHM BpeMs KOJIJIGKTHBA HE OIICHHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHMK pelns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MPUIJIALICHUsT WM, OTBICKAB OKHO B IpauKe KOJIJIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakykoo-TO NpoOJeMy, CO3BIBAIOT IUEJNbIl OTHEN, MpOCAT
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTE MEPBI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpaT BPEMEHH U YK TeM 0oJjiee He TPOCUT pa3pelieHNs Ha IPOBECHHE BCTPEUH.

Huutoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OHEHMIN Oolee
MOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3()()EeKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMM PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpSA YX O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpajiax 3a JI1edCTBUTENBHO IICHHbIE.

TpynHO MOACYMTATh, KaKyl0 YacTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo OBl cOepeub. Hamm
JTaHHbBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIAHUI MOTYT BICBOOOAUTH 710 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

* CTAHAAPTHIHPOBETE NPOUSCT
MPHEATHA PElEH A

Talm-MEHERHMEHT HE NOMOMET HeroTopbie HOMNIHWH NpodyiaT Hoawd noon onHpaeTca * YCTAHOBMTE BAMHEIR PACHOPAOK
PYHOBOLATENAM, SCNH OH BNORHT HOBRIA NOOXOA. OHE GaperyT Ha BOOEME MPHHL N0 codpanmi;
B NPOTHBOPEYHE © ofbrManmu BPEMA KEK AParoUeHHLR pecype * BOPMHPOBETE NOBECTHY AHA, * BBECTH KONHHECTREHHME NARE-
H TPEGOBAHWAMMN ODTEHHIALMM, W BiOyT Con[IHET BPEaMEHH CTOMNs HCODER W3 NPHODMTETOR; METRG AR HEMEDEHHRA gp@MQH";jﬂ
HE QHCUHNAHHHPOBAHHOD, HAK * COCTRANATE GIOMET BREMEHH HATPYIHH Ha OpraHHFaLHIO,
H QP HIHOOBBA, © Hyn#;
* npopadaTeieans SHsnec-nnad 3TH CTDATETHM NOMONYT HokN3-
AN NoGOro NPOeKTa; HHAM OTRAAWTE PYROBOQHTENEH
* YNPOCTHTE OPTCTEYVKTYERY, OT NMOKYLEHWR Ha 1. BPaMA,
* PACHPELENHTL OTBETCTBEHHOCTL CHAZMTE PACIOALY W NOBLICHTL
38 HHBECTHLHHM BPEMEHH; NP0 HTHBHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple kKOMIaHWW BCEphE3 B3SUIMCh 3a pelieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHpli  OIOJKET BPEMEHHM M paclopsKAIOTCI WM Kak I€HHBIM PecypcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100UBasiCh MPOAYKTUBHOCTU cOOpaHuil U Ipyrux ¢popm
cBs3u. Ha ux npumepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATErHil.

Ctporo oroupaiite BONpPoOChl MOBeCTKH BCTpeuH. [IpU3Hak HAcTOSUIEro Jujepa — yYMEHHUE
BBIICTISITH IPUOPUTET. BakHO, YTOOBI COTPYIHUKH YETKO MPEICTABIIsUIN ce0e, Ha YTO HYXKHO TPAaTUTh
BpeEMSI B IIEPBYIO OUEpE/ib, @ UTO MOKHO OTIIOKUTH MJIM BOBCE MPOUTHOPHUPOBATb.

Maiio KTO CpaBHHMTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bece yuacTHUKM OTYassHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
nuct Bouuty ux unaeu. Ho JIxxo6¢ Opan Mapkep 1 BEIUEPKUBAJ CEMb HIDKHUX IMyHKTOB. «Ham mon cury
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TOJIBKO TpPHW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHMUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPATErHuecKH HCIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE€ OTHMMas y HHUX BpEeMs HanpacHo. Temmbl HMHHOBalMil B KOMIIAHMM JAJIEKO
MIPEBOCXOJMIN CPEeHUE MO OTpaciu, U B utore Apple ObicTpo caenanach oJHOW U3 OorareHniux B
MHpE KOMITaHUM.

CoctaBbTe 0I0KeT BpeMeHHM «C HYJs». MHOrMe KOMIIaHUU COCTaBJISIOT ONEPAlMOHHBIN U
WHBECTULMOHHBIA OIOJKET KaXbli TOJ € YHUCTOrO JIUCTA, HE WCIHOJB3ys KAaK OTIPaBHYIO TOUKY
Oro/keT ucTekuiero roja. Jlydimine KOMIAHUM TaK K€ COCTAaBISIIOT M OmojkeT BpeMeHU. OHu
«(UHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOJIUTCS B ITyje
MEpONPHUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsu1 JOJKHOCTh TEHAUPEKTOPA, OH
00OHapyX M1, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAYHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOIWIM LENYI0 «HEIEII0 BCTPEU»:
MATh OYTHUX JHEH 00CyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, YeM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B konne Mymnanu oOpaTtuicss K KoMaHzae ¢ Mpocb00il oleHUTh 3((HEKTUBHOCTH PEryJIsiPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHbIE€ M COKpaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/Aya
BpeMeHH. PyKoBOJCTBO cTasio ropa3fo 0osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots MeHemkepoB Ford He mpocui HEMPEMEHHO OTKa3aThCsl OT KAaKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbIJ€JIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoauMT exeHenelbHbIE BCTPEUH MO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHWM YETHIpE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NMPOBEPSET pe3yibTaThl. [loBECTKa AHS cTaHJapTHAsA, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakaTtanomy, 6yaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOIJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBbIcHIICS TEMN NMPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, yckopuiics Bbixo Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I J0O00r0o HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
WHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJICHO JIOWTH 10 KOHIIA.

Korga I'spu 'onnbepr cran renaupexropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTU. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENBHOTO cOoBeTa. MHUIMATHBBI, HalpaBlIEHHbIC Ha TMOBBIIICHHE 0E30MAaCHOCTH paboT MM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBIIO MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATH
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxonALLUMXCA KPYIOB

NPOW3BOACTBO
- ggﬂGEHE
3MOXHOCTU

0/1H0 EXEHE/IENLHOE
b

HACOB B 04
BCTPEYH C YIEHAMM
Kol

PASBUTHE
A BM3HECA | OUHAHCE!
COBPAHMSLE O

63000 ——

NPEBAPHTENbHBIE
COBELAHMS

YACOB B OA
BCEFO 34 10/

300000

UToOBI COBIIaNIaTh C «IMUAEMUCH MPOEKTOBY, [ 0na0epr mprKas3ai cCOCTaBUTh OM3HEC-TUTaHBI JIJIS
BCEX pa3pabaTbiBaeMbIX M HaMeyaeMbIX HHHUIUATUB. OTHBIHE, MpEXAe YeM 3aHIThCS UYEM-TO,
PYKOBOAWTENM TPOBEPSUTH TUIAH W CUYWUTAIM, CTOWUT JIM OBYMHKA BBIJCIKH. B KaXIOM MPOEKTE
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IIPOCYMUTHIBAIACh NPEIIOIaraeMas BeIro/la U BCE PACX0/Ibl, BKIIIOYAs 3aTpaThl BPEMEHH, U Ha Ka)KJIbIi
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPbIN OTUYUTHIBAJICS O XOJI€ BHIMOJIHEHHUS TUIaHa, a
TaKXKe 10 OIO/KETY.

OTU Mepbl NpUHECIH pe3ysbTaT. MHOrHe NMpOEeKThl, 3aTesiHHbIE emie a0 npuxoaa [omabepra,
ObUIM OTMEHEHBI, MOCKOJbKY IOJ HHUMH He ObLIO yOeauTenbHOro OW3HEec-IJIaHa, a Kakue-To He
MpoUUIH «3aimuTy». Yepes Tpu Mmecsna noptdonro MHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KkoMmaHMs TJaBHBIM 00pa3oM BKJQJbIBaJla BpeMs B IOBBIIIEHHE O€30MaCHOCTH H
s dexTuBHOCTH PAbOT.

YrnpocTute CTPYKTYpy opranu3anuu. Yem Oosiblie YpoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [OJiblle HAET HMHpopManus U TeM TpyaHee
IIPUHMMATh pelieHue. Bee pykoBoIUTENN 3HAIOT 3TO, HO HE BCE JENal0T BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXIblil JOMOJHUTEIBHBIN CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIEKO
MIPEBOCXOIAIINE CTOMMOCTD CaMOM IITAaTHOW eqUHMIIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, ¥ 3HAYMT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO HX OIICHMBAaTh, M Kaxk/I0€
coOpaHue MOpPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEJAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 IMOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO31aeT
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UIACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHIbl — M 3TO elie 0ojbiue padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JONOJHHUTEIbHBIE MpPSAMBbIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOKHO, YIPOCTHUB CaMy OpTraHM3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs AeduuuTta Or0JKETa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH JEATENBHOCTh, Ha KOTOPOH IEPIKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOT0 M HAayYHOTO IEHTPA, aIMHUHUCTPAIUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mpennoxun mporpammy
yIy4dIIEHUS  ONEpPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMUYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komnemked M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce aTH cnmyxObl CcTaHAAPTU3UPOBAIM, YHOPOCTHIH, CAENANH MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Haydmics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIIOZeH, 001a1aloMX IPaBoOM CO3bIBaTh coOpaHus. B pesynbraTe — peuieHus o
TOM, Kak JIOJITO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0s3aHbl JM MpUIJIAlICHHBIC
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 MPUHMMAIOT Ha HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIN KPYIHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKHUIIU, YTO PEryJspHbIC
MOJyTOPavYacoBbIe COBEIAHUS MEHEIKEPOB CPEeIHEro 3BeHa 00xostcs Oonee ueM B $15 MiH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MIIH MO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIUII €My PACTIOPSIIUTHCA M 3HAYUTEIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUHM, C KOTOPOW MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPATHTh MAaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTEIIBHOCTD CPE3aIM C Yaca J0 IMOJIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYTOpPa YacOB WIJIM C ydacTueM Ooliee
CEMH 4eJIOBEK, HaJ0 ObLIO MOJy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
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OIO/PKET BPEMEHHM COKPATWIIM: B JICHE)KHOM DKBHUBAJICHTE BBIMTPHIII OBUT PaBEeH 3apIijiaTe ABYXCOT
COTPY/IHUKOB.

Bo 410 06ongeTcs ewe
OJIMH PYKOBOAUTEND

Y Ka[10ro pyKOBOJUTENA &CTh NOMOLHWKH: OHM 06pabaThiBaloT NoYTY W FOTOBAT
coGpaHuA, TaK YTO UX BPEMSA TOXe cliefyeT yUUTbiBaTh. Yem Boilwe paHr
y MeHefepa, Tem Gonblle NOMOLHUKOB TpetyeTcA.

42

20

[
w

PABOTA «KAPABAHA.
NOMOLUHWKOB

[ PAEOTA, KOTOPYIO Bbl COS[JAETE
LU TIOAMHMHEHHBIX

W COBCTBEHHASA
PABOTA

3BEHA
BLIE-

NPE3WAEHT

3

&
5

HW3LUETO

MEHE[JKEP
MEHE[LKEP
MPEKTOP

WUCTOSTHUTENHBIA

CranaapTu3supyiite npouecc NpUHATHSA pelleHus. Bo MHOTHX KOMIAHUAX MPOIEAYpPH H
npaBa MpopadoTaHbl TaK IUIOXO, YTO JIIOAM JOJbIE OOCY’KAAIOT KTO M YTO JOJDKEH pemaTh, YyeM
HEMOCPEACTBEHHO (POPMUPYIOT M BHIMOIHSIOT pelieHus. B Takux ciayyasx uMeeT CMBICI BbIpaboTaTh
€IMHBIN I BCEH OpraHu3aly CTAaHIAPT: 3TO 3aMETHO MOBBICHT 3P (HEKTUBHOCTD MPUHITHS PEIICHUN
U cOepexeT Bpems IJisl APYTUX Je.

XopommM IpUMEpPOM MOKET MochykuTh Woodside, kpymnHeiiias B ABCTpajlH He3aBUCHMAs
HedTerazoBas koMmmnanus. ['onamu ymop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE OBLIN
YEeTKO 3aKpeIuieHbl 3a oTnaenamMu. CucTemMa CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXAY pPa3sHBIMHU
Mo/Ipa3JesIieHus MU KOMIIaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpPOsICHEHBI. B pesynbrare Bce
OoJbllle BPEMEHU YXOJAWJIO Ha KOOPIAMHHWPOBAHUE ACWCTBUI PAa3IWYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTtanu pacxonsl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MPUHIUIIOB, OAHO3HAYHO paclpeneiuB O0sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXIY pa3HBIMU
MO/Ipa3IeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMu U 1Tab-KBapTUPOW KOHIIepHa. MHOTHE COTPYJIHUKU
MIPOIUIN CTICIIHANILHBIA TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITBI PAOOTHI M MOHSIIN, KaK UX TPUMEHSTH B
CBOMX KoMaHAaX. UToObl YyCTpaHUTb HCKYCCTBEHHBIC MPEMSATCTBUS M YCKOPHUTH MPOIECC MPUHSATHS
pemieHuid, OblIa co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM celsi xknaTh. Pa3o0paBmimch ¢ BONpOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHo oOnerywnu mnpuHsATHE penieHH. COKOHOMJIEHHOE BpeMs B
OCHOBHOM TPATAT Ha BHITIOJTHEHUE PEIICHUH 1 BBISBICHHE HOBBIX BO3MOXHOCTEH POCTa.

YcraHoBUTH eIMHBII pacnopsiiok. Hu ogHa KoMmaHusi He MOXKET BOBCE OTMEHUTH COOpaHus
—OHHM TOMOTAIOT HAaJAXKWBaTh COTPYIHUYECTBO M TNPHUHMMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMETHO MOBBICUTh KaueCTBO BCTPEY, €CJIM COOII0aTh HECKOJIBKO OYEBHIHBIX HOPM.

* SIcHO mpomuckIBaTh 1enu coBemnanus. B Intel y mro6oro codpanust cpazy 0003HAYAIOT 3a1a4H:
uHpopmanusa mo teMe A, obcyxkaenue Temsl B, pemenue no teme C. 3By4uT npocto, HO Omarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIUIHNE 3HAIOT, K YeMY JIOJDKHBI IIPUITH.

* ['oTtoBuTh 3apanee. B kxommanum Ford Bce marepmansl mist exeHenenbHOW BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHUKH MOTJIM O3HAKOMHUTBHCS C HUMH JI0 COOpaHHMS M MEHbIIE
BpPEMEHHM TPATUTh HAa 0OMeH HH(OpMaIliel yke Ha caMOM COOpaHHH.

* Haumnate BOBpems. Ecnu wacoBoe coOpaHMe HAYMHAETCS BCETO JIHMIIb C MATHMHUHYTHBIM
OTI03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.
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B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJIoCh uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHeakepoB 00 uX 3arparax. [0BOpAT, TO, YTO HENIb3s H3MEPHUTH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JIUIIbL HEMHOTHWE OPTraHU3allMU DPETYISPHO H3MEPSIOT
TaKHE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH NapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOCTh cOOpaHHii, 00bEeMBI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTeled 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSIX C
pa3HbIMM KOJUIEKTMBAMH W 1O pa3HbIM IMOBojAaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
©XKeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIST SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, SIEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COINOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH UX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PabOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbru HaM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama komManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHHUKOB, COCTABJISTH CTPOTHI OrOIKET
BpPEMEHH, MMPUIOKHUTH YCUIIHS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1is1 00CcyKaeHUs:

1. Kak paccunurtaTs CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?
2. Kakum 06pa3om MOKHO BBICBOOOUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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