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ITosicHuTEILHASA 3aNMHCKA
1.1. [leapb u 3202494 AUCHUNIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEOOXOIMMOro OO0BbEMA KOMIIETEHIIHH,
TpeOyeMbIX Ul peanu3alii  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(PQPEKTUBHOTO B3aUMOJICHCTBUS C KOJUIGKTMBOM B pPaMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YUETOM TOCIETHUX TOCTHKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEKMEHTA.

3aoauu kypca:

—O03HaKOMHTD CTY/ICHTOB C UCTOKaMH ()OPMUPOBAHUS YIPABIECHYECKUX UJICH U B3IJISI0B U
UX JaJbHEHIIeH SBONIIONMEN B pa3Hble HCTOPUYECKUE MTEPUOJIbI B PA3IMYHBIX CTpaHaxX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIIPABJIEHYECKON MBICIH C MIPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCMEKThl COBPEMEHHOTO MEHE/DKMEHTa U JIaTh MpEeACTaBICHUE
00 MHTErpUPOBAHHOM IOXO0/I€ K PEIICHUI0 KOHIENTYalIbHBIX BOIIPOCOB TEOPUH YIPABICHUS U
MEHE/PKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJCHTOB C BHEJPEHHWEM HOBBIX MPUHIUMIIOB U METOAOB 3(PPEKTUBHOTO
MEHEPKMEHTAa W KOOPJAMHALMU JIEATENIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEJPEHHEM HOBBIX MPUHIUIOB M METOAOB YIPaBICHUS
KOJIJICKTHBAMU JIFOJICH BO MMSI TOCTHXKEHUS BBICOKHX COIIMAIbHO-D)KOHOMHUYECKUX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKUE MOAXO0/IbI K YIPABICHUIO U 00pa3iibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WM HHOW COLMAIBHO-KYJIBTYPHOM Cpene, UCXOIsd U3
MPUHIIUIIOB [IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus HNuaukaTopbl KOMIeTeHI Ui Pe3yabTaTrsl 00yyenust
(xom u (Ko 1 HAUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GEeKTUBHOCTH HCTIONTE30BaHUS
Criocoben 3¢ (HEeKTUBHOCTD CTpaTerMd COTPYIHHMYECTBA ISl JOCTHXKEHUS
OCYIIECTBIIST WCTIONIb30BaHUs CTPATETHH MIOCTaBJICHHOM 1ENIN, OMpEeNsieT CBOI POJIb B
coLMaNbHOe COTPYIHHYECTBA AJIS KOMaHJIe.
B3aUMOJICHCTBUE U | JOCTH)KEHUS IOCTaBICHHON Ymeem: npemBumerb  pe3yiabTaThl  JIMYHBIX
peann30BhIBATh LeJH;, OIpeJIeNseT POJb JNEHCTBUI W opraHuzyeT paboTy KOMaHMBI LIS
CBOIO POJIb B Ka)KJIOTO YY4aCTHHUKA B JOCTIDKEHHS 33/IaHHOTO pe3ysIbTara.
KOMaH[e KOMaHjie Braoeem: JEMOHCTPUPYET MTOHUMAaHNe

pe3yJbTaTOB JIMYHBIX JICMCTBUM; oOmpenenser
MOCNE0BATENbHOCTh 1I1ar0B  JIJIA JIOCTHXKEHUS
MOCTaBJICHHOM I1EIM U  KOHTPOIUPYET HX
BBINOJIHCHHUE.

YK-3.2 D¢ dexTuBHo 3naem: pa3Hble BUAB KOMMYHHUKAaIMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MUCBbMEHHYIO, BepOalbHYl0, HeBepOAIbHYIO,
KOMaH/Ibl; Y9acTBYET B 0OMEHE | pealibHyI0, H JIp.) /Ui PyKOBOJCTBA KOMAaHJION U

nH(popMaIueil, 3SHaHUAMHU U JIOCTUXKEHHUSI TIOCTaBJIECHHON LIEIIH.
OIIBITOM; COAEHCTBYET Ymeem: YUYHUTHIBATH B COBMECTHOM
[IPE3EHTalUU Pe3yJIbTaTOB NEeATEeIPHOCTH OCOOEHHOCTH TOBEACHUS U

paboThl KOMaH/Ibl; COOIOIAET | OOIIEHMSI PA3HBIX JIFOJICH.




OTUYCCKUC HOPMBI

Braoeem: METOAaMHU 3¢ dhexTHuBHOTO

B3aUMO/JICHCTBUS B3aMMOJICHCTBHS C IPYTUMHU YiICHAMUA KOMaH/IbI,
B TOM UYHCIE Yy4YyacTByeT B  OOMeEHe
nHopmaluei, 3HAHUSAMH W  OINBITOM, U
MPE3CHTAINY PE3yIbTATOB PAOOTHl KOMAHIBI.
YK-6 YK-6.1 Onpegenser neau 3Haem: BO3MOXHOCTH TIPUMEHEHHS  CBOHX
Criocoben COOCTBEHHOH JIESTETTHLHOCTH, PEeCYypcoB M WX TIPEICIIOB JUIS  YCIIEIIHOTO
YIPaBIATh CBOUM | OLICHUBAS IyTH HX BBITIOJTHCHHS TTOPYYEHHON PabOTHI.
BpEMEHEM, JOCTYDKEHHUS C YIETOM Ymeem: mposiBnaTh UWHTEpEC K yuebe W
BBICTPanBaTh U PECYpPCOB, YCIOBUIA, CPEACTB, | UCHOIB3YET MPEIOCTABISIEMbIE BO3MOXKHOCTH JUISI
pealn30BLIBATh BPEMECHHOH MEPCIICKTUBBI MIPUOOPETEHUS HOBBIX 3HAHHI U HABBIKOB.
TPaeKTOPHIO Pa3BUTHS ACSITCIHHOCTH U Braoeem: OIICHKO 3¢ peKTHBHOCTH
CaMOpPAa3BHUTHUS HA | TUIAHUPYEMBIX PE3YJIbTATOB WCTIOIB30BaHNs BPEMEHU U IPYTUX PECYPCOB MPH
OCHOBE TIPUHITUIIOB pEeIICHUM TOCTABJICHHBIX  3ajJa4, a TakKKe

o0Opa3oBaHus B
TEeUeHHEe Bce
JKHU3HU

OTHOCHUTCJILHO IMOJYUYCHHOI'O pE3yJibTaTa.

YK-6.2 ®DopmynupyeT uenu
cOOCTBEHHOH J€ATEILHOCTH,
onpeaensis nyTH ux
JOCTHKCHUA C YUeTOM
pECYpCOB, YCIOBUN, CPEICTB,
BPEMEHHOMN NEPCIIEKTHUBbI
pa3BUTUA JACATCIABbHOCTU )41
IUTAHUPYEMBIX PE3YIbTATOB.

3Haem: BaXXHOCTh IJITAHUPOBAHUS
MIEPCIIEKTHBHBIX IENIeH IeATETPHOCTH C yI4ETOM
YCIIOBHM, CPEACTB, TUYHOCTHBIX BOBMOXHOCTEH,
STanoB KaphePHOI'0 POCTA, BPEMEHHOM
MIEPCIIEKTHBHI PA3BUTHS ICATEITHHOCTH U
TpeOOBaHM PHIHKA TPY/A.

Ymeem: ycTanaBIMBaTH IPUOPHUTETHI
CO6CTB€HHOI>1 ACATCIIBHOCTH, BBICTpauBas IJIaHbI
WX TOCTHXECHUS.

Braoeem: MeTonaMu OLIEHKH pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
MICUXO(U3UOIOTUIECKIX, CHTyaTHBHBIX,
BPEMEHHBIX U T.II.), UCTIOIB3YEMBbIX JIJISl PEIICHUS
3a/1a4 CaMOOPTaHU3AIUN U CAMOPA3BUTHSIL.

1.3 MecTo TUCHHUILINHBI B CTPYKTYpPe OCHOBHOIi 00pa30BaTeIbHOI MPOrpaMMbl
Jucnumnmaa «MeHeIKMEHT» OTHOCHTCSA K 00s3aTelbHON dYacTH OJIOKa JUCIIHILUIHH

y4eOHOro IJiaHa.

Jns

OCBOCHUA

TUCIUILTUHBL  (MOOY/is)

HeO0XOIUMBI

3HAaHWA, YMCHUA U BJIAJACHUS,

c(OpMHUPOBAaHHBIE B XO/€ M3YUCHHUS CIEAYIOIIMX JUCLUUIUIMH M MPOXOXKICHUS IPAKTUK: BCEOOIas
ucropus, ucropus Poccun.
B pesynpTaTe OCBOCHMS IUCIUIUIMHBI HEOOXOJWUMBI 3HAHUS, YMEHHS W BJIAJICHUS

HEO0OXOaUMBIE

JIIA

HU3Y4YCHUA  CICAYIOIUX

JUCHUITIINH n MMPOXOKACHHUA IPAaKTHK:

MeJaroruyeckas MCUXOJOTUsl, TCUXOJOTUsl 3J0pPOBbs, MPAKTHUKA MO MOJYYEHUIO MEPBUYHBIX
HABBIKOB HAYYHO-HUCCIIEIOBATEIHCKON PaOOTHI.




2. CTpyKTypa AHCHHILIHHBI
Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHus
OO61mas Tpy10eMKOCTb NUCHUIUIMHBI U1 OYHOU (OpMBI 00YUEeHHsI COCTaBISET 2 3a4eTHhIE
enaunuipl, 114 yacoB, B TOM yuclie KOHTaKTHas paboTa o0ydaromuxcs ¢ npernogasareneM — 42
yaca, CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs - /2 4acos.

3. Conep:kaHue THCHUIITHHBI

HaumeHnoBanue
pa3aena
JTUCIUIIIINHBI

Conep:xanue

1 Hay4npie mKoIs! 1
nprpozaa
yIpaBIICHUS
(ucropuorpaduueck
Ui u
KOMITapaTUBHBII
TIOJIXOJIBI K
MEHEKMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSATHS M MX CPAaBHHUTEIbHAS
XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KAaHHE, TIPAaHULBl IPUMEHEHUS.
HUctopuueckue u COLMANIHO-3KOHOMHYECKHE MIPEAOCHUIKH
BO3HHKHOBEHUS TPO(ECCHOHATHLHOTO MEHEKMEHTA.

Llxona Hayunoco ynpaerenus W €€ 3HAYCHHE B IOBBIIICHUU
npousBoAuTeNbHOCTH Tpyaa. D.Y. Teilmop Kak OCHOBOHOJOKHUK
MOCTPOCHUST  cUCTeMbl A((HEKTHUBHOTO MPOW3BOACTBA  (TEHIOpU3M).
Jlentounsie rpaduku ['.JI. Iantra. [Ipuknannas nayka o asmkeHnn @©. u JI.
l'unOper. Mexanuzanuss Tpyaa W KoHBeiiep [. dopma kak HoBas
TEXHOJIOTHsI OPTaHU3aLKHU IOTOUYHOTO BBIITYCKA MPOIYKIKH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBjieHHe
MIPEeANIPUSITHEM: TEOPHH «aIMUHHUCTparum» A. Daifomns, «paruoHaIbHON
Oropokpatun» M. Bebepa, «popmansHoit oprannzanum» ['. YpBuka.

lllxona wuenogeueckux omHoOwieHuti W €€ PpOJIb B MHTETpalUd U
YCTAHOBJICHWUH «IIOJUIMHHON TapMOHUU MHTEPECOB» MEXIy paOOTHUKAMU U
aaMuHACTpanued (HeoknmaccunmsMm). Bxmag M. @omrer B pa3paboTKy
npobieM TPUPOABI BJIACTH M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOPHCKHE IKCIIEPUMEHTH W KOHIEMIHS «COIUaIbHOro pabouero» 0.
Mbiio B IpOTHBOBEC KOHLEMIHMH «IKOHOMHUUYEcKoro padouero» I'. dopra.
[IpoGnembr oO0beanHEeHNs (hopMaIbHONH M He(hopMaTbHON OpraHW3alvil B
paborax Y. bepnapna.

Llxona nogedenueckux wHayk (buxesuopuzm) WM € WCCIEIOBAHUS:
MOBEJICHYECKHE CTEPEOTHIbl, METOAbl HANAXHUBAHUS MEXJINYHOCTHBIX
OTHOIIIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHMKAIlMM Ha
nponsBozcTBe. Teopun motuBamuu A.X. Macnoy, o.1.
I'epubepra, . MakxKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BrusiHue pykoBoAWTeNs Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona wnayku ynpasnenuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
NPUHATHSA ONTHMabHBIX pemieHud. Tektonorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bepramandu. KubGepueruka H. Bunepa.
HUccnenoBanne onepaunii (TeOpun MaccoBOro o0ciykuBanusi A. DpiaHra,
urp JIx. Helimana, nuneliHoro nporpammupoBanusa /[[x. b. Jlanmwra,
JUHAMHYECKOTO nporpamMmmupoBanus P. bennmana).

2 Opraam3anus KaKk
00BEKT yIpaBICHUS
(CHUCTEMHBIH U

OpeaHuaaL;u;z: IOHATHUC U CYIIHOCTb.
OcHosHble 3aKOHbL opeanuzayuu: CaMOCOXpPAaHCHHS, KOMIIO3UIIUH /
JCKOMIIO3HUIIMH (eZ[PIHCTBa aHajim3a H CI/IHTGSa), IPpONOPUHNOHAJIBHOCTH
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CyOBEeKTHO-
00BEKTHBIN
MOJIXO/TbI B
MEHEKMEHTE)

(rapMoHUM), CUHEPTUH, HAUMEHBIINX, THPOPMUPOBAHHOCTH, CBOCOOPa3Hs,
OHTOTEHE3a.

Kputepun KJ1accupuKaIim OpraHu3aiuii: colranbHast
OpTraHN30BaHHOCTD (popmainbHbIe, He(OpPMATBHEIE), CTCTICHb
B3aUMOJICHCTBHS C BHEIIHEH cpenoil (MEXaHHCTHYECKHE, OPTaHHYECKHUC),
(dopma coOCcTBeHHOCTH (TOCYOapCTBEHHBIC, MYHHUIIUIIANBHBIC, YacTHBIE,
OOIIICCTBEHHBIC), IMPABOBOC IMOJIOKEHUE (KOOTEPATUBBI, XO3SHCTBCHHBIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHUE K MPHOBUTH (KOMMEpPYECKUE,
HEKOMMEpYeCcKue), BHA W  XapakTep JesITeIbHOCTH  (Hay4dHbBIE,
MIPOMBINIUICHHBIE,  ()MHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE W  [Ip.),
MacCIITa0UPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MUKPOIPEATPUSITHS),
00béMy momHOMOUHMH (pwiInanbl, MPENCTABUTENbCTBA, OTICIICHUS,
modepHUe (GUPMBI, MAaTEPUHCKHE KOMITAHUH), (POPMUPOBAHUE OTHOIICHUI
BHYTpH OpraHHU3aIuu (KopriopaTHBHBIE, WH/IMBHTy AJTUCTCKUE,
3XOKPATUYECKHUE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuu. KoHuenus
MBO II. dpyxkepa U 0COOEHHOCTHU ee
WCTIOJB30BaHUS B ICJIOBOM TIPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: nNOHATHE, KoHuenuuu JI. Teilinepa
(1972), Ox. I'pubcounra (1981) m UK. Ammzeca (1988), ux comepkanue,
CPaBHHUTEIbHAS  XApPaKTEPUCTHUKA  CTAAUil  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToOHATHE, O0a30BBIE COCTABISIONIME (IIMEMEHTHI, CBS3H,
BHEIIIHEE OKPYXXCHHME, OPraHHM3allMOHHBIC TPAHHIIBI) M BUABI (3aKphITasi,
oTkpbiTasg). CTIpykTypa H COJep)KaHHE CHCTEMHOTO0 aHajlu3a B
MEHE/DKMEHTe:  HM3Y4YeHHE  OpTraHM3alMd KaK  eQUHOTO  IEeJIOTO;
HCCIIE0BAHNE €€ MeCTa BO BHEIIHEW Cpelie; BBIIEICHUE YNPABISIOIIEH U
YIpaBIsieMON TMOJICUCTEM (CYOBEKTHO-OOBEKTHBIH TMOAXOM); JOCTHIKCHHUE
a¢dekTa cHHEPTUH 3a CYET MX MPaBUIHLHONH HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHsA (IIeTH, 3a/1a9H, CTPYKTYpa, TEXHOJIOTHU
yIpaBJICHUS, MEPCOHAI) M BHEUIHSIS — TPAMOro (TIOCTAaBIIUKH,
MTOCPEHNKY, KOHKYPEHTHI, KOHTAKTHBIC AayJUTOPHH, IMOTPEOUTENH) U
KOCBEHHOTO  (TIOJIUTUYECKHEe, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpapuieckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHbie (HaKTOpbl) BO3AeiCTBHS. MHCTpYMEHTH MOHMTOPHHIA U
ckanupoBanus cpeapl (PEST-u SWOT -ananussr). Ananraiust opraHu3aiiu
K BHYTPEHHUM W BHEITHUM U3MEHEHWSIM.

YupaBieHuecKuit

TPyA u ero

coziep)KaHue
(pyHKIIMOHATBHBIT

U IIPOLIECCHBII

MOAXO/IbI
MEHE[KMEHTE)

B

Ynpasnenueckuii mpyo xax ocobvlil 6ud uenogeueckol 0essmenrbHOCMmU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, MPEIMET, CPEICTBA, COJCpIKAHHE,
pe3yIbTaT, PErIaAMEHTHPYIOIIUE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosoaurenu (high-, midle- u
low-management) u uCOITHUTEIBCKHUI MEHEIKEPCKUil Kopiyc. JIuneitnbie
U anmapaTHbIe TOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAlUS Ha IeTH |
LEHHOCTH OpraHu3aluy; aJIMUHICTPHPOBAHHE nporenyp,
00eCleYnBalOUINX COXPaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
ONIpENCNICHHbI  pabounii  peXHuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHATMTUYECKYIO JIEATENBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
yhnpaBjieHHE BpEMEHEM M JPYTUMH pecypcamy; OIOCPEAOBaHHBIC
(HeMaTepHasbHbIE) pe3yIbTaThI.

Ilpeomem ympasnenueckozo mpyoa — wuHpopManms. EE ocHOBHBIE
CBOWCTBA M XapakTepucTUKU. TpeOoBaHus kK HWH(pOpPMAIMU B cHCTEMax
ynpasiieHH. MeToIbl €€ N3MEPEHHS.

Cpedcmea  ynpagienueckoeo mpyoa: W3TOTOBIEHHS, KONMPOBAHUS,
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Pa3MHOXXCHUS, XpaHEHHs, TPYNIUPOBKH MW TOHCKAa JOKYMEHTOB,
00paboTKHM, BBIBOJIA W TMepefadn HWHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHUS K €ro MNPOSKTHPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TNporpaMMHOMY obOecneueHuto. lludpoBoit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIIPaBICHUECKON TIPaKTHKE.
Cooepotcanue ynpasnenueckozo mpyoa — QyHKINA MEHEDKMEHTa M WX
BH/IBI: oOmiuie 0a30BbIle — TUIAHUPOBAHHE, OpPTaHU3aIlus,
KOOpJMHAIIMSA, MOTHBAIUS, KOHTPOJb, OOILIUE JIOTMOJIHUTEIBHBIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TPOCKTUPOBAHUE, pETyIHUPOBAHUE,
y4€T;  WHTETPUPYIONIHME — PYKOBOJCTBO, JHICPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIUH, YIPABICHYCCKUE PEIICHUS; CICIHAIbHBIC — YIPABICHUC
(uHaHCaAMH, TIPOU3BOJICTBOM, IMOCTABKAMH, MAPKETUHIOM, YEIIOBEUCCKIMU
pecypcamu, 0e30MacHOCTBIO U Ip.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE, TPUYMHHO-CICACTBCHHBIC — TIOJIC3HBIC, OECIOJIC3HbIC,
BpPEIHBIC, MEHTAILHO-(DUKCUPYEMbIC — SBHBIC, JIATCHTHBIC, IO JIOTHUKE
pacmpeznenieHUss — CBOWCTBEHHBIE, HECBOICTBEHHBIE, IyOIHpyeMble.

DYHKIMOHAIBHBIN U MPOLECCHBIN MOAXOBL: OT pa3AeICHU JEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEC-TIPOIICCCHI.

Pezynomam ynpasnenueckoeo mpyoa — yrupaBleHUYecKHne perreHus. Ux
3HAaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(HUKAIMA W  TUIOJOTHS.
TpeOoBaHus, NpeAbSBIAEMbIE K YIpaBJICHYCCKUM pemieHusM. Craauu
Mpolecca UX IPUHITHS U peaIh3aluu.

Opeanuszayuonno-npagoguvle OOKYyMeHmbl, peznamenmupyroujue
VAPAGNCHYECKYI0 OesimebHOCHb: YCTaB TPEINPUATHS, YUPSAUTEIBHBIN
JIOTOBOp, CTPYKTypa W IITaTHas YHUCIEHHOCTh, ILITATHOE paclucaHue,
MpaBuUja BHYTPEHHErO0 TPYIOBOTO PACIOPSAKA, KOJMJIEKTHBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOKEHUS O TMOJPAa3ACICHUsX, JOJKHOCTHBIE
WHCTPYKIIMU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuuus 6 NAAHUPOBAHUU U OPAHUAYUU YHPABTIEHYECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCUHCKas
MOJICJIM MEHEJKMEHTA).

PykoBozacTso u
JTUAEPCTBO
(cutyanmoHHBIN 1
KOHTHHTEHTHBIN
MMOIXOI5I B
MEHE[KMEHTE)

Menedoicmenm kax uckyccmeo. Y4eT WHIMBHIYATbHBIX OCOOEHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypCHOE oOecledyeHue) U ee
pabOTHUKOB (YEpTHl XapakTepa, IICUXOJIOTHS, MOTHBBI W CTHUMYJIbI) B
3aBUCUMOCTH OT CHTYaIluH (CHUTYallMOHHBIH [TOJIXO/).

Pykogooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosodcmeéa  (aBTOPUTAPHBIM,  JI€MOKpPaTHYeCKUH U
JIMOCPANIbHBIN) © MemoObl ynpaeieHus (NPABOBBIC, OPraHU3aIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COIHMAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH MX BBIOOpPa M TIPUMEHEHHS B COBPEMEHHOW IPAaKTUKE
MEHEDKMEHTA.

Jludepcmeo: monHATHE, TpUpONa, BUAbl (dopmanbHOe, HehopMalbHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKH,
J€MOKPAaTHUECKHi).

Teopuu nuoepcmea. «Benukoro yenoBeka» (E. boprarT), cutyanmonHsie
(®.D. Dumrep), ncuxoananmutuueckue (D.JI. bepH), JIHUYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusnsie (P. Xpro3—P. Ixunerr—/x.
Kypdu), obmena, nnm tpancaktHoro ananm3a (P. Xeiinep), Ha OCHOBe
xapusmsbl ([Ix. beprer), Tpanchopmanmonnoro nuaepctea (Ct. Komiunz),
uHTepakTuBHOro Jsmaepcrea (H. Xortopn), cepBucnoro mmaepcrtsa (P.

I'punnud) u ap.
Hnousuodyanvnvie xrauecmea audepos. (pusnueckue (SHEPIUYHOCTD,
BBIHOCJIMBOCTS ), YMCTBEHHBIC (MHTEIITEeKT, PaccyIuTeNbHOCTb,

PELIUTEIBHOCTD), COLMAIbHBIE (OOMIUTENBFHOCTD, CIOCOOHOCTD PUBIIEKATD
K COTPYIHWYECTBY [PYTHIX JIOJeH, yMeHHe paboTarh B KOJUIEKTHBE,
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TaKTUYHOCTh,  JUIUIOMATUYHOCTh),  TPYAOBBIC  (HAICJICHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, ITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBepeHHOCTh B ceOe, JHTy3Wa3M, IKEIaHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YUSCTHOCTh H MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmernmuu JI. Makl peropa, P.
Jlaiikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHMenmuu P. beiika,
k. Moyrton, I1. Xepcu, K. bnanmapa).

CunvbHble u cnabvle CMoOpoHbL PYKOB0OCMEA U IU0epcmea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocmo U KOHMUHSEHMHbLU N00x00. WX BimsHWE Ha
OpraHM3aIMOHHOE TOBEJACHUE M €r0 HOBBIC HACTPOWKH, OCHOBAHHBIC Ha
0anaHce CHCTEMBbI U CHTYaITHH.

JInuHocTh U
KOJUIEKTHUB.
CaMOMeHEeKMEHT U
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPUEHTHP
OBaHHBIA U
MIPOEKTHBIN
MOJIXOBI B
MEHEKMEHTE)

Yenosek u cghepwvl e2o sHcusHu: 3M0POBhE (CAMOUYYBCTBHE, BHEIIHUN BHI,
MOJIBYKHOCTh, HACTPOCHHE, IMUTAHHWE, PEKHM, CIIOPT, COH), OKpPYKCHHUE
(pomHBIC, KOJUIETH, JAPY3bsl, COCEIU, OIMIOHEHTHI), OTHOIICHUs (OOIICHHE,
opyx0a, mr000Bb, ceMmbsi), npus3Banme (paboTa, Kapbepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COIMAIBHBIA CTaTyC), 00ECTeYeHHOCTh (TOXOIbI,
pPacxoibl, YCIOBUS KHU3HH), APKOCTh KU3HU (pa3BICUCHUs, OTIBIX, X000,
MyTEUICCTBHsI,  BICUATJICHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTRO,
JIyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0OydeHme, paboTa Hall COOOH,
JUYHOCTHBIN pocT). PeakTWBHBIMI W NpPOPEaKTUBHBIA MOAXOABI K
IJIAHUPOBAHUIO KU3HH.

Camomenedoicmenm: ONpENEIICHNE IINYHBIX IIEHHOCTEH H MyTed ux
moctmwxerna. SMART-anamm3 wu  gepeBo meneil. OcoOeHHOCTH WX
KCIIOJIb30BaHUS B IJIAHUPOBAHUU Kaphephl (CTPATETrHs CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W yCIOBHA, HANpaBICHHBIE Ha
MOBBIIIIEHHE €r0  Pe3ylIbTaTUBHOCTH: (OPMHpPOBaHHWE ¥  PA3BHUTHE
npo(ecCHOHATIBHBIX KOMIICTCHIIUH, BBIPA0OTKA M COBEPIICHCTBOBAHUC
HMHAMBUIYAILHOTO paboyero CTHISA, OCHAIICHUE W OpraHu3aius padouero
MeCTa, BBIOOpD ONTHUMAIBHBIX HCTHOJTHHUTEIBCKUX W KOMMYHHKAaTHBHBIX
TEXHHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0EITFHOCTE W KOMGOPT B MEXKINYHOCTHBIX OTHOIICHHUSX ),
KOHTaKTHOCTh (IOOpoAyIie, MOHUMAaHHUE APYTHX, OBEpUE, MPOIICHHE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMEHHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHANbHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH  WJIHM,  HA00OpOT,
HanpspKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCHPHUSTHUIO HOBBIX UEH).

Inanuposanue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHm).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauKku
opram3anuy 1 3¢ GeKTUBHOTO Hcmonb3oBaHus Bpemenn: ALPEN-meton,
nupamuga @PpanknuHa, npuHiun Ilapero, amamuz ABC, marpuna /I
Diizenxayspa, CIHUCKH 3ama4 W Jejd, WHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jp.

Koumpono 8 matim-meHeodcMeHme. OCHOBHBIC OIIHMOKH,
MPEMSITCTBYIOIINE BBINOJHEHUIO TOCTABJICHHBIX IIeJIeH, M CIOCOObI MX
KOPPEKTUPOBKHU (MCIPABICHHS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu U ee 2id6Hblll
unmennexmyanvhoiti kanuman. HoBele xoHmenmuun HR  (3axokpaTus,
reiMu3aiys, yrnpaBiIeHHE MPOEKTAMH, MMAPTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBJicHUE 3HAHWSMH U Jp.) U UX BIHSHAE HA PA3BUTHE KOJUIEKTHBHBIX

dhopm Tpyna.




Komanooobpazosanue —  cospemennas  npoepeccusnas — ¢opma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Ilonarne «komanne». Ee

OCHOBHBIE THIIBL: BepTHKAIIbHAS, TOPU30HTAIbHAS, KOMUTET,
CIelMaIN3MpOBaHHas,  caMoympaBisiemMas,  BHUPTyalbHasl. Craguu
tdopmupoBanus.  JlerepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMAaH/IHEIE

B3aUMO/ICHCTBUS, OOIIHE TIEeJTH, TIPUBIICKATEILHOCTh KOMAH/IBI JUTS KaXJIOTO
€¢ 4ICHA, MOTHBAIMS YYaCTHHKOB, COLUAIBHO-IICUXOJIOTHYSCKUAN KITMMAT
(opraHuzainuoHHasi KyJIbTypa), TPYIIOBOE MPUHATHE PEIICHHA.

Ynpasnenue rongprukmamu 6 xomanoax. VIX TpHIuHBI (HETOCTATOK
pecypcoB, HedeTKoe pasjeiicHue 00sS3aHHOCTeH, KPH3HC KOMMYHHKAIIWH,
JINYHOCTHBIC AaCIICKThI, pa3jMuus BO BJIACTH U CTaryce), CTHIU
(KOHKYpPEHTHBIH, VKJIOHEHUE oT KOH(IUKTA, KOMITPOMHCC,
MPHUCIIOCOOJICHUE, COBMECTHASI JICSTEIBHOCTh) U METOJbI YPETYINPOBAHHS
(memu  BBICHIETO YPOBHS, TOPrd / TIEPErOBOPHI, TOCPESIHUYECTBO,
CTUMYJIMPOBaHUE KOMMYHUKAIIUH ).

Ipeumywecmea u nedocmamku pabomuvl 6 kKomaroax. [loTeHIMATbHbIC
BBITOJIbI U U3JICPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HaumeHoBaHue pa3jaesa Buabl yueOHoit Oopa3oBaTesibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikosasl u Jlexnus 1,2 Jlekuusa-pu3yanusanus
IIPUPOJIa yIIPaBJICHHUS Cemunap 1,2 PazBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXOMBI K Pa300p KOHKpPETHBIX CUTYyallUH,
MEHE/IPKMEHTY) CamocTodaTenbHas | 3aJaHUl KeHCoB

pabora

2. | Opranuzanus Kak 0OBbEKT Jlexuns 3,4 Jlexuus-Bu3yann3anus
yhpaBiaeHus (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYyallUH,
MOJAXO/bl B MEHEIPKMEHTE) CaMocTosTenbpHas | 3aJaHnil KENCOB

pabota

3. YnpaBneHYeCKuil Tpya U Jlexmus 5,6 Jlekuusa-pusyanusanus
€ro CoJlepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYalUi,
(pyHKUIMOHANBHBIN U CamocTodaTenbHas | 3aJaHUI KeHCOoB
IIPOLIECCHBIN NOJIXO/BI B pabota
MEHEKMEHTE)

4. PyxoBoacTtBo u muaepctBo | Jlekuus 7,8 Jlexuus-Bu3yanu3anus
(cUTyallMOHHBIN U Cemunap 7,8 I'pynnoBas quckyccus,
KOHTUHT€HTHBIN moaxo/ sl B | CamocTosiTenbHast | Pa30op KOHKpETHBIX CUTYaIHid,
MEHEPKMEHTE) paboTa 3aJlaHuM KeHCoB

5. | JIn4HOCTH M KOJUIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocTosATenbHas | 3aJaHUI KEHCOB,
(4eIOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
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CobecenoBanue 1o pe3yibTaTamMm
OCBOCHUA JUCHUITIIMHBI

B mepuon BpeMEHHOTr0 MPHOCTAHOBICHUS MOCEIICHUS OOYYAIOIMMUCS MOMEIICHUN U
tepputopun PITY nana opranuzanuum ydeOHOro rmpoiiecca ¢ HPUMEHEHHEM AIIEKTPOHHOIO
oOydeHUsT W JUCTAHIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIH30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKIUU;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKH, YUeOHBIC MOCOOUS, HAYYHBIC U3TAHUS B AJICKTPOHHOM BHJIC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeCypcaM;

— CHCTEMBI JIJI 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIUM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OuneHKa NIJIAHKPYEMBbIX Pe3yJIbTATOB 00y4YeHUs
5.1. Cucrema oneHUBaHUA

B nponecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBIA KOHTPOJb 3HAHUI CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nmposenenuu. OH mpeamnosaraeT y4er pe3ysibTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHHWIO TUIIOBBIX M CHTYAallMOHHBIX 3aJlaHMi, a Takke
CTEINEHM y4acTusl CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHSAX.

OneHka 3HaHUM NpeacTaBiAeT COOON COBOKYIHOCTh Pa3IMYHBIX IOKa3areiaed pabdoThl
CTYZICHTa B T€YECHHUE Bcero mporecca odyuenus. [1o kypcy «MeHeHKMEHT» MpeaycMaTpUBaeTCs
TEKYLUIl KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOca Ha 3aHATHUSX, TECTUPOBAHUS, BBIIIOJHEHHUE
NPaKTUYECKUX 3aaaHuil. [IpoMeXyTOUYHBII KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanus. C
ydyeToM HaOpaHHBIX OajuIOB CTYAEHTHI IOJy4aroT 3adeT C oueHkod. JuddepenuupoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBUM C yTBep:KIAEHHOM B PITY pelituHroBoin
CHUCTEMOU KOHTPOJIS 3HAHU M.

dopma KOHTPOJIS MaxkcumMaabHOe KOJIMYECTBO 0aJIoB
3a 0JIMH ceMUHap Bcero
1. Vuactue B 00CYXIEHMH TeOpeTHUecKHX | 2 Oania 18 Ganos

BOIPOCOB HA CEMHHAPCKUX 3aHATHSIX
2. BeImonHeHne MpakTUYecKUX 3alaHuil Ha | OT 4-X 10 5 OamioB | 42 Gamna

CEMHMHAPCKHX 3aHATHSIX
3. Tectuposanue 40 6annoB
4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

[Tony4deHHBI COBOKYNHBIHN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKaTy OLIEHOK U B
HIKay olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakorieHust kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIULIEH:

100- 6anabHas TpanuuuonHas mkajaa Hlkamna ECTS
HIKajia
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOHIO C
56-67 YJIOBJICTBOPUTEIIEHO D
50-55 E
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20-49 HEYIOBIIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2.  Kpwutepuu BbICTABJI€HHS OLEHKH MO JUCHUILINHE
banabl/ | Ouenka Kpurepun oueHku pe3yjbTaToB 00y4eHHs 10 TUCUUIJIMHE
Kajga | no
ECTS JUCIMILIHA
He
100-83/ | «ormuuHO | BeIcTaBiseTcss 0OydaromieMycs, €CId OH IIIyOOKO W MPOYHO YCBOWII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXET
«3a4TEHO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX M B XOJ€ IPOMEKYTOUHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyyaromuiicss HCYEpIbIBAIONIE M JIOTUYECKH CTPOMHO U3Jaraer
«3aYTCHO» | YIEOHBI MaTepHual, YMEeT YBS3BIBAaTh TEOPUI0 C MPAKTHKOH,
CIPABIIETCS C PEUICHHEM 3a/a4 Mpo(ecCHOHANBLHON HANpPaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHWIBHO OOOCHOBBIBAE€T MPUHSTHIC
pelIeHusl.
CBOOOJTHO  OpUEHTUpPYETCSI B y4eOHOH ©  TpodecCHOHATHHOU
JTuTeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOYyYaromeMycsi C y4EToMm
pe3yNbTaTOB TEKYIIEH U MPOMEXKYTOUHOM aTTecTaIuu.
Kommnerennum, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKUI.
82-68/ «xopomio» | BeicTaBisiercst oOy4aromemycsi, €Cii OH 3HAeT TEOPETHUECKUH U
C / MPAKTUYECKH MaTepual, TpaMOTHO U IO CYHIECTBY M3JIaraeT €ro Ha
«3aUTEHO | 3aHATHAX M B XOJE€ TPOMEXKYTOYHOM aTTecTalud, HE JOIycKas
(XOpoI110) | CYIIECTBEHHBIX HETOUYHOCTEH.
»/ OOyJaronuiics MPaBMUIIHO MPUMEHSIET TEOPETHUYECKHE TTOJI0KEHUS TIPH
«3aYTEHO» | peIIeHUHM NPAKTUYECKUX 33734 Mpo(ecCHOHATbHON HalpaBIEHHOCTH
pPa3sHOTO YpPOBHSI CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMH JUISL 3TOTO
HABbIKAMU U PUEMAMH.
JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B y4eOHOM U MpodecCHoHaTbHON
JauTeparype.
OneHka MO AWCHUIUIMHE BBICTABISETCS OOyJaromeMycs C y4ETOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaIIH.
Kommerenmum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBnetr | BwicraBisercs oOydaromiemycsi, €Cii OH 3HaeT Ha 0a30BOM YpPOBHE
D.E BOPUTEJBH | TCOPETUYECKH W TPAKTUUECKUN MaTepuai, AOMyCKaeT OTIeIbHbIS
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOMH
/«3a4TEHO | aTTEeCTalHH.
(ynoBnerB | OOyvaromuiics  HCHBITBIBAET  ONpPENENEHHbIE  3aTPyJHEHHUS B
OPUTEIHHO | IPUMEHEHUH TEOPETUUECKUX IMOJIOKEHUH MPU PEIICHUH MPaKTHUYECKUX
% 3a7a4  TPO(ECCHOHAIIBHONW HAMPaBIEHHOCTH CTAaHAAPTHOTO YPOBHS
«3aYTEHO» | CIOXKHOCTH, BIaJIeeT HEOOXOJUMBIMHU I 3TOr0 6a30BBIMU HaBBIKAMU U

IpUEMaMHU.

JleMOHCTpHpYyeT TOCTaTOYHBIN YpOBEHb 3HaHMUSA YUeOHOW JUTEpaTyphl
10 JUCLHUIUIMHE.

OneHka 1O JUCIMIUIMHE BBICTABISIETCS OO0ydYaromeMycs ¢ Y4ETOM
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PE3yJbTATOB TEKYIIEH U MPOMEKYTOYHON aTTECTAINU.
Kommnerennuu, 3akperuiéHHblEe 3a JUCHUIUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JI0CTAaTOYHBII.

49-0/ «HeynoBn | BricTaBmsiercs oOydaromeMycs, eclii OH HE 3HaeT Ha 0a30BOM ypOBHE
FFX €TBOPHUTEII | TEOPETHUCCKUIN U MPAKTUUECKUNA MaTepual, I0MyCKaeT rpyobie OITMOKH
BHOY/ OpH  €ro U3JIOKEHUU Ha 3aHATUAX H B XOJEC MPOMEKYTOUHON
HE aTTECTAIlHH.
3a4TEHO OOyyaromuiicss MCTIBITBIBACT CEPhE3HBIC 3aTPYAHCHHUS B MPUMECHECHUU

TEOPETHUYECKUX IIOJIOKEHUM TMpU PELIEHUU NPAKTUYECKUX 3aaad
npodeccCuOHATBLHON HaIlpaBJIECHHOCTH CTaHJIAPTHOTO YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIi STOTO HaBBIKAMU U
IpUEMaMHU.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOM JUTepaTypbl IO
JUCLIUIUIMHE.

OueHka MO JAUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToMm
pPEe3yJbTATOB TEKYIIEHW U MPOMEKYTOUYHON aTTECTALNU.

KoMmnerenuun Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpeAcTBA (MaTepUAJIbI) /ISl TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH,
HpOMe)l(yTO‘lHOﬁ arrecranumu oﬁyqamumxcﬂ o IMCIMIIJINHE
HpHMep TECTOBOI'O 3aJaHU K ,Z[I/I(b(l)epeHHI/IpOBaHHOMy 3a4CTy IO JUCHUIIIINHE ((MGHG,I[)KMGHT»
1. B 1912 roay 12 npuHUMIIOB MeHeXKMEHTA ObLIU ¢()OPMYJIMPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMIBI HayyHOro ynpasJjeHus» (1911 r.), ny0aukanust KOTOPOi MOCTYKUIA
HA4aJI0M NPU3HAHUS MeHeI)KMEHTa HAYKOH U CAaMOCTOSITEJIbHOI 00JIaCTHIO HCCIIeI0BAHMIL, MPUHALJIEKHUT:
a) A.®arioo;
0) Ix.2.Mbiio;
B) M.BeGepy;
r) ®.Teitnopy;
n) [.Omepcony.
3. BnepsBble cocTaB (pyHKuMIi ynpaBjieHHs1 ObLJ1 NPeAJI0KeH:
a) A.®ationewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitmopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0BeYeCKHX OTHOLIEHUI» MeKAy HHAMBUAYYMaMHu B pa0o4ux ycjaoBusix snepsbie (1927 r.)
Obli1a M3y4YeHa:
a) A.Qaiionem;
0) Ix.2.Mboiio;
B) M.BebGepowm;
r) ®.Teinopom;
1) I.Omepconom.
5. Kosim4yecTBO Yes10BeK, KOTOpoe MOKeT ObITh 3(peKTUBHO 00BbeIMHEHO NMO/I eIMHBIM PYKOBOJICTBOM —
a) MPUHIAII €AUHCTBA IO TYUHECHUA
0) MacmTab ympaBisieMOCTH;
B) QYHKITUS YIpaBICHUS.
6. Peakuusi oprann3oBaHHO#i CHCTEMbI, HANIPABJIEHHAS HA NPEIOTBPaLIeHNe HCKAKeHUs] MHPOPMALUHU NPH
nepeaave ee yepe3 yBeJIHUHBAIOLIeecs] KOJUYECTBO YPOBHel ypaBiIeHHs — 3TO
a) HEHTpaIU3alus;
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0) meneHTpanu3aIms;

B) JemapTaMeHTATU3aIH.

7. OTHOCHTEJILHO CAMOCTOSITE/IbHbIE, CIIELHATU3HPOBAHHBIE H 000C00/IeHHbIE YUACTKH YIIpaBJIeHYecKoii
AesITeJIbHOCTH — 3TO

a) YPOBHH yTIPABIICHIS,

0) GyHKINU YIIpaBICHUS;

B) CKaJIsipHAasl LETIb.

8. KosimvectBo nHopManuy, KOTOPOii pacnoJaraeT OpraHu3anus Mo NoBoy KOHKPeTHOro ¢gakropa
BHELIHell cpe/ibl H YBePEeHHOCTD B 3TOH HH(OPMALINHU oNpeenserT:

a) HEOIIPEeIIEHHOCTb CPE/bl;

6) CJI0KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.

9. B Teopusix MOTHBALIMH NpeANoJaraeMas HeHHOCTh WIN NPHBJIEKATeIbHOCTD ISl HHAMBUAA NMOJTYYeHHOI0
BO3HATrPaKIeHHs, 3TO —

a) CTUMYTT,

0) MOTWB;

B) BaJICHTHOCTb.

10. OprasumzanMie KakK CJIO0XHYI0 CHCTeMY YIpaBJeHHMsl XAapaKTepu3ylT TaKue CBOicTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJTM4Me HECKOJIbKUX IENei;

0) XaOTUYHOCTH CBS3EH MEXKIY 3JIEMEHTaMU;

B) HE3aBUCUMOCTH OT OKPY)KEHUS;

r) OOJIBIIIOE YUCIIO IICMEHTOBR.

11. OTHOWIEHMsA MeKAY 3JIEeMEHTAMHU CTPYKTYPbl OPraHU3alMU NOAJAEPKUBAKOTCH Ojarogapsi cjelylomuM
CBSA3SIM (MHOKeCTBEHHbIH BbIOOP):

a) pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

12. B opranusanumn ABM:KeHHe MHPOPMAUUH W YNPaBJIeHYECKHX PelleHHii M0 TeM HJIM MHBIM (YHKIUAM
yhpagsJieHHsl o6ecrieunBaeTcsi 61arogaps cBsa3saM:

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMH M YIPaBJeHYECKHMX PpelleHUuH Mex1y JUHelHHbIMHU
PYKOBOAUTENSIMH o0ecrieunBaeTcs 01arogaps CBA3AM:

a) QyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) NIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeaeHueM.

1. MCTOI[I)I MCHC/PKMEHTA, OCHOBAHHBIC HA COBOKYITHOCTHU croco0oB BO3HeﬁCTBHH IIYTEM CO3JaHHA SKOHOMUYECKUX
YCIJIOBUH AJIs1 AOCTU>KEHHUS [TOCTABJICHHBIX LieNIel

2. MCTOI[I)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha crocobax BO3ﬂeﬁCTBHH Ha OpraHU3allMOHHBIC OTHOIICHUA TOCPEACTBOM
IPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3/ICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYJIOBOH ESATEINEHOCTH

Yemanosume coomeemcemesue medxcoy HymeposanHvbiMu 00beKmMamu 68 QopmyauposKe 3a0aHust U 6apUaHmamu
omeemoes

a) COIMAIbHO-9KOHOMHUYIECKHE;
0) PDKOHOMHYECKHE;
B) aIMUHHCTPATUBHBIC (OPraHU3AI[MOHHO-PACIOPSIIUTEIBHBIC);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIe) GYHKIMH YIPABJEHHUS TECHO CBA3aHBI € (CO) CJAeAYIOUIUM:
Yxaosicume ne menee 06yx eapuanmos omeemos

a) crenuUKoi;
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0) ToBeIEeHUEM OTPACIIEBBIX OPTaHOB YIPAaBICHUS;
B) HOAJEPKaHHEM KOMIIETCHTHOCTH;

T') OCHOBHBIMH ChepaMH JeSITeITHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 OnpeaeIeHueM.

1. JIupepcTBO

2. Bnusnue

3. PykoBoacTBo

Yemanosume coomeemcemeue medcoy HymeposanHvbiMu 06beKmamu 8 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOJKHOCTH OKa3bIBaTh BJIUSAHUE HA ITIOBEACHUC NPYTUX JIUIT

6) CITOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUEC Ha OTACIIBHBIC JINTYHOCTU WJIM I'PYIIIBI, HAIIPABIIAA UX YCUINA
Ha JOCTHXKCHHC ueneﬁ OpraHn3anuu

B) YMCTBEHHBIH U (PU3UIECKHUI poLIECC, B PE3YJIbTATE KOTOPOTO MOAYMHEHHBIE BBITIOIHSIIOT IIPEIIICaHHbIC
UM OQHINATBbHBIC TIOPYICHHUS 1 PEIIAIOT ONpEICICHHbIC 3a1a491

17. B cOOTBETCTBHH C NoBeJICeHYECKOH Teopneﬁ JuJaepcrea K. JIeBI/IHa, PYKOBOIUTEDb, KOTOprﬁ CANHOJINYIHO
NPUHUMACT PCIICHUE U U3BEHIAECT 0 HEM NMOAYUHECHHBIX, ABJISACTCA...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKIHYHOCTHBIX OTHOLIIEHUI OTHOCHTCS K cileAylolleii rpynmne MeTo10B
ynpaBJjeHus.

a) CONMANBEHO-TICHXOJIOTHYECKIX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

') aAMUHUCTPATUBHBIX.

Keiic-curyauns: «Kapbepa Boinnia oxom»’

TarbsiHa YanneiruHa, OTKPIB MEHIO, MEUTaTENbHO yIbIOHYIack. HakaHyHe oHa BepHYyIach
U3 KoMmaHaupoBkn B Cubupb: kommanus «CreurpaHciop», B KOTopod oHa palorana,
nocrapisiia 400-TOHHBIM peakTOp MECTHOMY HedTenepepadaThiBaomeMy 3aBoy. PuHaNbHAS
CTaJus BBITPY3KHU peakTopa ¢ Oapu 3aHsia MOYTH HEIENI0, U 3TH JTHU TaTbsiHA MPOXKUIIa OYCHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becth... IIpazgauunoro? M-m? — oHa JUcCTana MEHIo, IOKa
obunMaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JecepT JUisl Hayajga — CEroJIHs HauyHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHauaics noapyre, ¢ koropoit Tatesina pabotana B UT-otnene: obe
JIEBYIIKM OTBEYAIN 32 pa3pabOTKy MPUIIOKEHUN U OTCIEKHMBAHUS TPAHCIOPTHPOBKH Tpy3a.
CobctBeHHO, TaThsiHY BbI3BaJIM Ha 0OBEKT, 4TOOBI OHA OblIa MOJ PYKOW, €CIM B MPOrpaMMax
ciayuutcst cOoif. Ho Bce paboranmo kak uacel, W TarbsHa, 4ToObl He cuueTh Oe3 Jena,
HAIPOCUJIaCh B TOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannanposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusiens Kak camoBap!

— U Oypmro! S mam BuWHA 3aKasana, Tak 4TO Mpeajararo Tede OCTaBUTh MAIUHY Te-
HUOYIb HA MTAPKOBKE.

— Hy, s Tak u cnenana. JlaBail, pacCka3bIBai.

B Cubupp Tarpsny nmos3Ban Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCHOPTUPOBKH
rpy3oB «Creurpancnopay». Ilo KoHell KOMaHIUPOBKU OH MPEAJIOKNI €l IEPEUTH B €ro OTIEIN:
«Ilomymaii, TOrOBOpH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jejla — M K HaM. Tebe, MHe
KaXkeTcs, paboTa «B 1oJie» OOJIbLIE HPABUTCS, /1a U TOJIOBAa y TeOsl Ha MECTE, a OCTaJbHOMY
Hay4UILIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asswia nojapyre Yamiasiruna. — OH
no3Bai k cede! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlronmuna riaotuyna Buia. — Uro Bapyr?

— Jla 3amon6anace s B UT. Tel cebe He mpeacraBiseib: s mpopaboTaia HEACII0 Ha
pa3rpys3Ke Kak JIOIIaIs ¥ cpa3y MovyBCcTBOBaja ceOs mydme. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MecTa, Tpupoja. [Iporiger, He cremm.

Jlrommuna paboTtaia B KOMIAHWW JIOJIbIIE TMOAPYrH. Eif cTajo HEMHOTo 3aBUIHO, YTO
Eropos mo3Ban k cebe He ee. «XO0Ts Ha Koil MHe paboTa B noje? He moe 310, — moaymana oHa.
— Ho mor ObI 1 TPOCTO MPETIOKUTEY.

— He ckaxu. TaM noHsATHBIE 33aJ1a4yy, €U, — pacCcyXJana TeM BpemMeHeM YaruibIirusa.
— Jla ¥ B3aMMOOTHOIICHHSI MEXIY JIOABMH... OHU Apyrue. He oducHble, uro mu. He 3Haro.
Msue tam unTepecHee. B o0miem, cBaiuBaro s OT HalIel IPhIM3BI.

Jlroqmuiia eBa 3aMETHO YCMEXHYJIACh:

— IMomoxau, ona xe eme 1006po IokHa 1aTh. [loTOM — reHANpeKTop YyTBEPAUTD.

— Jla 1o neranu. [eno pemieHHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO —
pOTUB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna yoknynace ¢ Taresnoit. — YUtoObI y TeOst Bce
MOJIy4MIIOCH!

— AmwuHB!

Heoxunannwblii 6apbep

Co nus Bo3Bpaienus u3 Cubupu mporuia yxe Henems, Ho TaTbsiHa BCEe HUKAaK HE MOTJia
MOTOBOPUTH CO CBOEW pykoBoauTenbHuilel. Ta Obuta TO 3aHATa, TO HA BHIE3AE, TO Y
pyxoBojactBa. CopokanesstuinetHss Mpuna ['eopruesna KyauHosa npunuia B komnanuo 6osee
20 net Hazan u3 xumudeckoro HWU, rae oHa Bo3rmaisiuia J1abopaTopHuio. 3a 3TO BpeMmsl OHa
cMeHwI1a mpodeccuto u gopocia 1o pykopoaurens UT-oraena u 3amecTuTesnst TeHIUPEKTOpA.

[Tocne koManaupoBKkH TaThsiHa C ABHOW HEOXOTOM MOSBISATIACH B OTAEIE, UErO paHbIIE 32
Hell He 3ameuanock. OmnasneiBasia. Ha nenoBble muchkMa KoJuler oOTBevyana C  OOJbIION
3aepkKoi. «3BUHUTE, CIIy4aifHO yaanuiay, — OOBsICHsIa OHA HECKOJBKO pa3 B MUChMax.

— Yto 9710 C HEW? — nmouHTepecoBaiachk kak-to Upuna KyauHoga.

— A BblI pa3Be He 3Haere? OnHa jxe mepexoauT K Eropoy, oH mo3Ban ee k cebe, —
OTBETUJIa OJJHA U3 cOTpyAHHI. — Bce B kypce. Mbl jajke OTMETHIIN 3TO JIENO.

«utepecHoe knuHo, — moaymana KyaumHoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIoJeld He XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He clipalliuBaia, He
IIOCOBETOBAJIACH).

Yepes nenb Mpuna ['eopruesna codbpana Bech OTIEN.

— VY Hac mosiBUJach HOBas 3ajauva. byxrantepsl momnpocusid HUHTErpupoBath «1C» ¢
porpaMMaMu ydera JBUXKEeHHs rpy30B. KpoMe Toro, Hamedaercsi O0JbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HyxHO OyJeT TOBECTH IO yMa MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXHO, TOMOYh HH)KEHEPaM ONITUMHU3HPOBATH PaCUETHI.

YcnapiaB 0 HOBOM 0OJBIIOM TIpoekTe, TaThsiHa 3aBONHOBANACh. [IpOEKT OBLT CIOMKHBIA:
MpeIoiarajioch MPHUBJICYEHNE aBTOMOOMIBHOIO, KEJIEe3HOJOPOKHOTO U BOJIHOTO TpPaHCHOpPTA.
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HyxHo Obulo mnpuaymarh YyHUKaJIbHOE KpeIUIEHHE TIpy3a, paccuutath 3(QeKTuBHOCTH
UCTIONIB30BAHUSL KpaHOB, Oapx. I, BeposATHO, NOAHMMATh JMHUM 3JIEKTpomepenad |
yTEIPOBOJIBI, PACIIUPATE T0pory. «Bo3MOXKHO, s yxe Oyay 3TuM 3aHuMaThest y EropoBa», —
o0pasioBaach OHa.

— KoMy uem 3aHMMAaThCsI — TOSICHIO TTOTOM MOIpOOHEe, — MopIToKMiIa KynuHoBa, —
YamurelruHa, a BaM IOKa HY>KHO OYEHb IIOCTAPAThCs 3aBEPIIUTH MPONUIBIA poekT. HenoueroB y
Bac MHOTO.

— Ho BBI ke TOBOPHJIH, YTO B II€JIOM HEIIOXO?

— /Jla, ecau 3a BamMM IIOCTOSIHHO IpucMarpuBarb. HO CTOUT OTBEpPHYTbBCS — U BBI
paboTaere cIycTsi pyKaBa, HOCTOSHHO MEPEAebIBacTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ...
«4ro 310 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M

nepeAesbBaTh HUYEro He MPUAETCS — a TO MILYT KO3J1a OTIIYLEHUS ! ».

Y YarutbirnHO#M ObLIa OJJHA OCOOCHHOCTH: €CIIM OHA Yero-HUOyJb HEe MOHMMAlla, TO BCE
TpakToBasa No-cBoeMy. HawanpHuma npocuna ee: «Ecnm yto, mpuxoaure, yrounsiire. Ilo
1r006IM Bompocamy». Ho mocie Toro kak KynnHoBa 1eMKoOM OTIpaBmiia B KOP3UHY €€ MPOEKT,
YamuibirnHa cTapajach ¢ HEW IMOMEHbIIE KOHTAaKTHpoBaTh. «OHa MpPOCTO HE BpyOMiIach U
BBIOpOCHIIa BCe, — JKayloBaslach TaresiHa mozapyre Jlrogmumie. — BooOie MeHs HU BO YTO HE
CTaBUT.

[nu nau, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM Jejia. A 10 ATOr0 OHAa HE XOTela
ouLManbHO HPOCUTHCA B ApPYroi otaen. PykoBoauTenbHuIla Hopyuuia ed HpuIymMaTh U
000CHOBATh AJITOPUTMBI MHTETPALMK HECKOJBKHUX JIOTUCTHYECKHX mporpamm. Ilorom HyxHO
ObUIO MOMOYb KOJJIEraM HaWTH OIIMOKM B HX pa3paboTkax. «3aBajwiia MEHs AeJIaMu», —
3nuitack TaresaHa.

[ToHsB, UTO TaKUMM TEeMIIaMU OHA HUKOIJAa HE 3aKOHYMT, TaThsiHa pelnia MoroBOpUTh C
Kynunosoii.

— HWpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: g Xody mnepeitu B oraen k Koncrantuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IO 3TOMY IOBOXY. A BbI, KaK s IIOHMMAIO,
PELIMIN IPOCTO OCTaBUTh MEHS Tepes] PaKkToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/ieAJach CHavajaa 3aKOHYUTb CBOM JIENa 37€ECh.
YV Hero B OT/Jejie MHE MHTEPECHEH — TYT CKy4HO. S Tam Oosbiero 100b610ch. U moib3b1 OT MEHS
Oyznet OombIiie.

«To ecTb THI TYT TPH rojia pa3BieKanach, 4To Jin? — Bo3MyTHachk npo cedst Kynunosa. —
Jlronu BKIIA/IBIBAIOTCS, @ 7S T€0s1 3TO UMb CKy4yHO? HTepecHO — He MHTEPECHO... MBI e He
B UTPYIIKH UTPAEM».

— 3HaeTe, BaM CTOMUT MOJyMaTh HaJl CBOMM IOJXO0JOM K paboTte. 3a Tpu rojaa y Bac HET
0co0bIX JocTkeHWi. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBo#i cknaapiBanack goiaro. OHa MHOro paborana, npexie
yeM ceMb JIeT Ha3aj] BO3IJIaBWJIa OTAEN 3TOW 4YacTHONW TPAHCIOPTHOW KOMIAHUU. S3BIKK
IPOrpaMMUPOBAHUS, YIPaBIE€HUYECKOEe 00pa30BaHuE, CTAXKUPOBKU B €BPONMEUCKUX U a3MATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHUMAalach

O6eroBbiMH JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JO0XHYyJda TarksHa, OIJIsAJbIBas
KaOMHET pyKOBOJUTENbHUIBI. — Sl OBbI TaK HE CMOTJIay.
— B o0mem, s XAy OT Bac pe3yabTaTHBHOM pabOThl, — moOBBICHIA rojoc Mpuna

['eoprueBHa, yJI0BUB HEJIOBOJIBCTBO MOAYUHEHHON. — A IaJbIlie TOCMOTPUM.

KyaunoBa B3rmsmom mpoBoamna TaresHy no aBepu kabunera. [lo3Bonuna Eropoy:
«KocTs, BbI, KOHEYHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yammpiruny moka e
Tporaiite. OHa XOTh 3Be3]l C HE0a HE XBATAET, HO HYXKHBIH HaM paOOTHUK.
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Otnyckarh ee HayaJbHUK OTZE€Ja HE XOTeja €Ule W MOTOMY, YTO 3TO MOIVIO CTaTh
IPUMEPOM Ui ApYrux. HeKoTopbIM cOTpyAHMKAM, 3Hajla OHA, XOTEIOCh Obl MEPEUTH B APYyroe
mecrto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, TO/1a
TPU Ha3aJ IpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB I10 BBIOOpY, — 3asiBHJI TOIJla F€HIUPEKTOP
KoMmmanuu Oxayapa Mo3zxyxuH. — ParkunHa Hy)XHa Ha cBoeM MecTe. XOTsS OO0OOCHOBAHHBIC
IIEPEBO/IbI HUKTO HE 3aIpPEINaeT. ..

Tak 4TO eciu KOro W NMpoJBUraTh, TO T€X, KTO JABHO 3TOrO XOYET U J0Ka3all, 4YTO YMEET
pabotats, nymana Kynunosa: «Tpu rosga Bcero TyT — M yxe cobupaercs KyAa-To NepexoauTh.
Jla 3a 3T0 BpeMs 4enoBEK TOJIbKO IOHUMAET, KaK YCTpoeHa KoMnaHus... A Yamiaslrusa u 3Toro,
IIOX0’KE, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HavanbHMIECH TaTesgHa He BblIAEpKana M Hanucaina Eroposy.
«KoHcTaHTHH, g X04y K BaM IIEPEWTH, HO HadalbHUIA MOsl HE oTiyckaeT. [lomorure mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnatuzupoBai Mosio10i cotpynnuie. Ha npoekre B Cubupu oHa noHpaBUJIach
€ro MOJYMHEHHBIM, IOMOraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Tatesany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH U Hamucal: «Sl He MOry Ha 3TO
HOBJIUATH. BBl TOMKHBI CaMU CO BCEM paz00paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTENSI.
«HaBepHoe, oH mpaB, — noaymana TaTtesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 5 UETO-TO CTOIOM.

Ccopa Ha coBelmIaHUM

UYepez mecsiip B kabuHeTre reHaupekropa «CrnenrpaHcaopa» MIPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuii, GuHaHCOBBIA AUpEeKTOp U coTpynHuku MT-oTmena obcyxmanm,
CTOUT JIM KOMIIAHUU MOKymNath ctopoHHee [IO nns TpaHCIOPTHUPOBKU TPy30B MO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

CoBemanne Havana Mpuna KyauHoBa, Mo MHEHHIO KOTOPOW CTOWJIO KYHNUTh HOBOE
porpaMMHOe oOecrieueHHe LEIUKOM.

— MpI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOT0 kadecTBa. COOEB HE Jaer,
YTO BaKHO IIPU HAILIMX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUISL BCEX, B TOM 4YucIe Juist ce0s, B3sia cioBo TarbsiHa
Yanueiruxa.

HavaneHuna ceepnuia ee B3risgoM. OHa BHO pacCUMThIBaja Ha TO, YTO OJYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCSI CO CTapoil mpobieMou, —
npoponkuia TatbsiHa. — OHO OyJer JWIib YacTUYHO CTBIKOBaThead c Apyrum I10 —
OyxraiaTepckuM, MOHUTOPUHIA JJsi PYKOBOJACTBA, CITyTHMKOBOrO ciexeHus. B wurtore Bce
OpUIeTCs Ha KOJEHKE JOJENbIBaTh HaM. A eclu B34Th MoNy(aOpuKaT, Mbl CMOXEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTH HOBbIEe mapameTpsl! U Tak, yto Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOparmiace K Heil HavanpHUIA. — Korga 3To Bl CTaiM 3KCIEPTOM MO
ONTUMM3ALMU PAaOOTHI Pa3HBIX cUCTEM?

— Korga Bbl nmopyunian MHeE pazoOparbes, M3-3a 4ero y Hac OoJbIine U3IepKKH. Mbl
MOCTOSTHHO YTO-TO JOKYNaeM B T'OTOBOM BHJE. A MOTOM IBITa€MCSl CIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He MoJay4uTcs!

OO6cyx1eHre nepepacTaio B IJI0OX0 CKPHIBAEMYIO CCOPY.

— Yto BBl mbBITacTECh J0Ka3aTb? — yxke He caepxkuBanack KymuHoBa. — CBoro
KoMIeTeHTHOCTh? UToOs! Bac nepesenu k Eroposy?
— Bosce Her, — omnpasapiBasiack YaruibirnHa, NbITasCh CKPBITh BOJHEHHE. — S nnnib

XO04y IIOoKa3aTb, 4TO C TEXHUYECKOM TOUKHU 3pC€HUA €CTh Oonee OIpaBAaHHBIC PCIICHUS.
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— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

OmHako K JOeTanbHBIM —nosgcHeHusM HWT-cnenmanucer Osia  He roroBa.  Ee
PYKOBOAMTENBHUIIA JIETKO TOKa3aja, YTO Ta OMMOAeTcs, MpH 3TOM OepeT Ha cels CMENIOCTh
paccykaatb O MIpeIMeTe, BCe CTOPOHbI KOTOPOTO He 3HaeT. «YTo BBl MOXKETe CKa3aTb O
CTOMMOCTH pa3paboTKH “00NBAaHOK” M TOKYIKE TOTOBOrO pemeHus? Bpemenu ucnomHeHus?
CooTHOIIEHNH 3aTpaT U PUCKOB?» — chlinana Bonpocamu KynuHosa.

[Tocne coremanus Yamipirnaa moayBCTBOBaNIA ce0sl MOAaBICHHON. «M 4epT MeHs IepHYT
MOWTH MPOTUB HAYaJbHUIIBI, Ja eme, He uMes xene3Ho aprymentanuu? W Eropos
HEOJIOOPUTEIIEHO HAa MEHSI CMOTpE...» — B3bIxana oHa. Jlronmuna PatkuHa, yBHIEB TOIPYTY
B TAKOM COCTOSIHUH, TIOTIBITANIaCh €€ YCIIOKOUTH:

— Tloapyra, Tebe mameukn wiu exarb? Thl Waemp Mo rpadiisiM, HAOWBACHIb IIUIIKH,
cTapaeuibcsi YTo-To JAokazaTh. OHO Tebe Hamo? Eciu Thl XOUels nmepeBecTUCh, Tak caesai Tak,
yro0bl KynuHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa ke
HOpMaJsibHas TeTKa.

«A neucTBUTENbHO, — 3aAyManiack TarbsiHa. — YTO-TO s HAKOCAYMIIA: Paccopuiach C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOCO CMOTpHUT... Hamo kak-
TO UCHPaBUThH cuTyanuio. Ho kak Ternepp HalaJauTh OTHOIICHHS W, TI1aBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yaniasirunoi?

Curyauuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpapJslOIUi NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK W HENAIbHOBHIHOCTHM Kak caMoi
COTPYAHUIIBL, TaK U €€ PyKOBOAUTENSA. B UTOre BO3HUK KOH(IUKT, KOTOPBIN BBIMIEI 32 IPEIEITBI
npodeccuoHanbHol cdeprl. TarbsiHa, OYEBUAHO, HE JKejas TOrO, HECKOJIBKO pa3 IIo-
yenmoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpOCUYET, OCTalbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-nepBbix, TaTtbsiHa pa3zbonTana BceM O NMEPEBOJE, HO HE CKa3ajla 00 3TOM HayalbHHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophIX, OHa crama npeHeOperatb paboTod, K KoTopoil MpuHa OTHOCHTCS O4YEHb
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NOABEPIVIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Gombiuas ommbka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C JKECTKOW Hepapxueil: OHa TMpuHsAJa pelIeHHe, HE I0COBETOBABLINCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots TatesHa 3Haer MpuHy Tpu roaa, oHa
HE cyMelna IMpenyrajgaTh €€ pe3kod peaklMH W IPOCUYUTATh MOCIEACTBUS CBOMX JEHCTBHIL. DTO
TOBOPUT O €€ clabbIX CIMOCOOHOCTSAX K MPOTHO3MPOBAHHIO B MEXKIMYHOCTHBIX OTHOLICHMSX.
Takoe moBefieHNE XapaKTEPHO JJIS MOJOJBIX CHEIHAINCTOB, KOTOPHIE XOTIT BCETO «3JIECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT paboOThl, TaKk 4YTO €€ JEUCTBUS —
CBUJIETENLCTBO MHAMBHUAYAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha TO, YTO OHA, BO3MOXHO,
yHZIEeT U3 KOMIIaHUH.

Hpuna morna Ol MpeAOTBPaTUTh TaKOM MCXOJ, Belb OHA 3Haja, 4To TaTbsHa Moxy4usa
npeUIo’KeHNe O MepeBoje, HO Moyiyaia M kjana pasBszku. OHa oOuzaenach, U 3TO 3alyCTUIIO
HEraTUBHBIN cleHapuil pa3Butusi coObiTuil. Konduukr HpuHe He BBITOJEH: YBOJIBHEHHE
TaTbsHBI TOBJIEYET 32 COO0I MHOKECTBO MPOOJIEM, CBI3aHHBIX C TIOMCKOM U HAWMOM JOCTOWHON
3aMeHbl. OJHAKO PYKOBOJIWTENb 3aHSJIa JKECTKYIO MO3MIMIO M TOTepsia KOHTPOJIb Haj
cutyanuen. OKpyXaroIluM KaKeTcsl, 4YTO OHA y3HaJla O MPOMCXOASILEM MI03KE BCEX U K TOMY K€
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW pa3pemurcs, U HaKa3blBaeT
COTpPYJHUILY 3a TO, YTO Ta XOYET YWUTH.
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Hymato, puHe cTOMI0 IPOSABUTH MYAPOCTD U BBIIAECPKKY U HAHECTH YIPEKIAOIINNA yaap
— IepBOH BBIICHUTH y TaTbsHBI, B YeM Mpo0OiieMa, TOUeMy €€ HE yCTpPauBaeT TEKYyIlee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOTEpsula K HeMl uHtepec. Eciau 3710 Tak, TO Jydmni BBIXOT —
JaTh el yHTH NIpU YCIOBHMM, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBaHHYIO pabory. Jlyuie
KOHTPOJIUPOBATH €€ MEPEXoi B APYroil OTxaeN, U3BJIeKas U3 3TOro Mojb3y. TaTesHa ke OyneT
MOTHBMpPOBaHa Ha BBINOJIHCHME 3aJa4, €CJIM y3HAeT YEeTKUE CPOKH nepexoza. Mx MoxHO
pacTsAHyTh, HAIpUMeEp, Ha MOJIT0Ja, U MOCTaBUTh CBOM YCIOBHs. DTO momorio O0bl Mpune kak
PYKOBOIMTEIIO COXPaHUTh JIMLO, YKPENMTb CB3U C OTAenoM KoHCTaHTHHA, 3aBEpLIMTH
TEKyIIyt0 paboTy, u30exarh MOBTOPEHUS KOH(MIMKTA W AAaTh CTHUMYJ APYTHUM IMOAYHHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXKE MOXKET IMONpoOOBaTh cracTu cuTyaunuto. llpexxne Bcero, el Hamo mo-
YEJIOBEYECKH HM3BHHUTHCA Iepeln MpuHON, HE Hazxesach, BIPOYEM, 4YTO Ta €€ INPOCTUT. B
pasroBopax ¢ KOJJITaMH HE HYXHO OOBHHATH €€ WJIM TIOABEpPraTh COMHEHHIO CTaTyc
pykosoaureins. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JPYroil OTAeN, a TaKkKe MAKCHUMAaJIbHO 3(PQPEKTHBHO BBITOIHUTH OCTABLIYIOCS
yacTh paboThl. To ecTh pemars npobdiaeMy HY)KHO C TOUKU 3pEHMs YEeJIOBEYECKUX OTHOILEHHH,
JMajora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BmMrparoT Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXKE OKaXKYTCsl BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KOHCTaHTHH HE MOIYyYUT 3aMOTUBUPOBAHHOTO NTOAYMHEHHOT0, MprHe puaeTcs nckaTtb HOBOIO
COTPYAHUKA U MHTEIPUPOBATH €0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKQXKETCSI Ha BCEH KOMIIaHUH.

Sluuna Cra”wieHaiiTe, AUPEKTOP IO KOPNOpaTHBHOMY ymnpasijeHurw IIAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, INOKA HE HACTPOEHA MJATU II0 KAPBEPHOM JIECTHMIIE BBEPX: €€
MHTEPECYET pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoACTBysicb B pabore
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAHHUE Ha KOPIOPATHBHBIX IpaBUaX.
Orcrona ommOKH, 3aBeINe €€ B TylUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YAAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOIICHHSA B
KOJUJIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHAa XO4YeT YWTH BCEro JHIIb B JApYyroi ornen. B pesymbraTe MHpOpManus gomuia 10
HavyaJIbHUIBl — U, Ka&XETcs, He B Oyaro3ByyHoil (oopme — yero TaThsiHa, oJlarai, He XoTena.
Hpuna y3Hanma o060 BceM mocienHed W He oT camod TaThsHBI, U B 3TOM IJIaBHas OIIMOKa
TEpOUHHU.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJA, YTO Ta CTAaBUT
cyOOpAMHAIMIO BO TJIaBy yria. YCyryOMiIo CUTyaluIo TO, YTO T€POMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE yCTpanBaeT B paboTe MOJAYMHEHHON U Kak
3TO Y4YE€CTh B CAEAYIOLIUX NMPOEKTAX.

B-tpetpux, TaThsiHa HempaBWiIbHO TmoOBena cebs Ha coBemanud. OgHO JAeno —
o0cyKJieHUE MPOEKTa BHYTPH OT/I€JIa, KOT/1a BCE CBOOOHO BBICKA3BIBAIOTCS «3a» U «IIpoTUB». 1
Jpyroe — BHEIIHEE COBEIAHUE C y4aCTUEM TI'eHINPEKTOpA, Ha KOTOPOM BBIPAKATh MO3ULUIO,
OTJIMYHYIO OT MHEHHsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOoppekTHo. Tem Oonee eciu
COTpPYJIHHUK HE TOTOB €€ OTCTauBaTh.

Haxkownern, TaTpsiHa nmonpocusia NOMOIIM Y MOTEHIIUAILHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXHO ObUIO0 B Hauyase. EH CTOMIO MOMpPOCHTH
Koncrantuna obpatutbes k Mpune ¢ nHunuatuBoil o ee nepesoje. Torna MpuHa Bb3Basia Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX CTpemieHHsx. Hampumep,
noo0eIas, 4TO OHA 3aBEPIIMT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyJIeT roToBa MOMOYb, €CIIU
BO3HUKHYT mpoOiemMbl. Takoil auanor uepe3 pykoBoauTeNed OblT Obl CaMbIM NPaBHIBHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHol n 0OBSCHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
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pabore. Jlanee eit Ha10 MpoOaHATM3UPOBATh 331a4H, KOTOPBIE MTOCTaBUIa repen oTaenom Mpuna,
U NPEIIOKHUTH CBOKO IMOMOIIL B MX penicHUH. Benp TaresHa, cyns mo BceMy, BCe €IIe WiIEH
KoMaH/Abl. Tak OHa MOKaXXeT, YTO, HECMOTpPSI Ha COBEPILIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThbCs
TE€M, 4YTO BaxXHO otneny, MpuHe u KomMnanuu B 1eiaoM. To eCTh HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTD B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHOUeHUs: ¢ VIpuHO BbICTpanBaTh Ha 3TOM 3Tane OeccMblicieHHO: TaThsiHa He
cobupaeTcs 3aJep>KUBAaTbCS B OTHENE, U PYKOBOAUTENIbHUIA 00 3TOM 3HaeT. Tosbko Korza
HayHeTCsl COBMECTHas padoTa HaJ MPOEKTaMH, €l cTOMT oOpaTuThes K MpuHe 3a coBeToM Kak K
OIIBITHOMY pyKOBOAMTENO. Pacckasars, 4TO € MHTEPECHO pa3BUBATh KApbepy MOCTYINATEIIBHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00JacTH, IIOHAB, HA YEM OHa XoTeja Obl CHEelHaTU3upoBaThcs U
Kyzna pactu. [loq4epkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEANM3yeTCs IOJIHEE, U
€e 3HaHUs IPUHECYT OOJbIle IM0JIb3blI KOMIAaHUU. IlonpocuTh oueHuTh ee mepcrnekTusbl. [lpu
3TOM HY>KHO OTKPOBEHHO I'OBOPHUTH O CBOUX KapbEPHBIX aMOUIUSAX, IOCKOJIbKY MpuHa, cyas no

BCEMY, — KapbhEPUCT, U TaKHe apryMEeHThl OyAyT €il MOHATHBL. Toraa, BO3MOKHO, HaYalbHUIIA
W3MEHHUT OTHOLLICHHUE K MOJYMHEHHOW U IIOMOKET €l EPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue d¢axTopsl, BCIeACTBUE KOTOPHIX TaThsiHa MpHHsIIA PEUICHHE CMEHHTH OTIE,
OKa3aJIMCh PELIAIOIIKUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaThbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLIECC MPUHATUS pelieHui B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? MemmaeT iu 310 pabouemy
IpoLecCy WM nomoraet? B kakux cutyalusix MoKeT ObITh O-ApYyroMy?

5. B ueMm cocrosna rinaBHas omunoOka TaThsHBI, KOTJa €€ NPUIJIAaCHIIM Ha HOBYIO paboTy M
cpasy nocjie BO3BpallleHus1 U3 KOMaHAUPOBKU?

6. B uem 3axiroueHa cylecTBeHHas pa3HuLa Mexly TaTbsiHOHM 1 ee HayaabHULIEH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsiHOW M HayalbHMIIEH, KOTrJa Ta y3Hajla o
xenaHuM TatbsaHbl yiTH? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 651 TatesiHa Hanucasna nucbMo EropoBy paHblIlie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemniwia MOCHOPUTH C HAYAJILHUIICH Ha BHEIIHEM COBCIIAHWH, U B
yeM ObuIa rIaBHas nmpodiema e€ mo3uumn?

11. Kakum c Bameil Touku 3peHHs] JOJKEH OBbITh aJlfOPUTM ACHCTBUN COTPYAHHKA IPH
nepexoze Ha paboTy B 1pyroit otnen?

KOHTpOJ’[LHLIe BOIIPOCHI K 3a4€TYy € OLEHKOH IO TUCHUIINHE «VIeHeTKMEHT

1. HWcropuyeckue ¥  COLMAIbHO-3KOHOMUYECKHME TPEANOCBUIKM  BO3HUKHOBEHUS
po(hecCuOHATLHOTO MEHEKMEHTA.

2. VYnpaBieHue U MeHeKMEeHT. OCHOBHBIE TTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIkona Hay4yHOTO YIpaBIIEHUS W €€ 3HAUCHHE B IMOBBIINICHUH TPOU3BOIUTEIHHOCTH
TpyZa.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIIpaBJICHHUE MPEANPUSITHEM.

5. Illkomna yemoBeyecKMX OTHOLIECHHWH M €€ pOJib B BBIJICJIEHUHN UYEIOBEUYECKOro (pakTopa
KaK OCHOBHOTI'O 3JIEMEHTa MOBbIIIEHUs () (PEKTUBHOCTH pabOTHI Jito el J1I000i1 OpraHu3anuu.

6. Ilkona noBegeHuUECKUX HayK (OMXEBHOPU3M) U €€ HCCIeI0BaHMUS.

7. Illkona nHayku ynpasieHus. KomudyecTBeHHble (MaTeMaTHYeCKHE, CTATUCTUYECKHE U
YKOHOMHYECKUE METO/IbI) B YIIPABJICHUH.

8. CucTtemHBIH, MPOIECCHBIN M CUTYaIIMOHHBINA TTOIXO/IBI B YIIPABICHHH.

9. Pa3Butue TeOpUU U MPAKTUKU TPOPECCHOHATBHOTO MEHEIKMEHTA.

10. TMonsTHE M cymHOCTH opranu3anuu. Kinaccudukarus opraHu3ammi.
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11. OcHoBHBIE 3aKOHBI OPraHU3ALNN.

12. Muccuss ¥ 1end OpraHu3alliy: OCHOBHBIE TOHSATHS, MECTO U POJb LEJIEBOrO
yIpaBjeHUS B COBPEMEHHOM Jen0Boi npaktuke. Konuenmus ynpasnenus no ueasm (MBO) I1
Hpykepa.

13. JKu3HEHHBIN UK OpraHU3aluu: MoHATHE, KoHIenuuu A. Anuseca u JI. I'peiinepa.

14. TlonsTus «cuctemay, e€ coCTaBISAIOIILE.

15. CyObeKTHO-00BEKTHBIN MOAXO0/1 B MEHEKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSISI W BHEIIHAA. MHCTpYMEHTHI MOHMTOPHUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananu3si).

17. ApanTanus opraHu3aniil K U3MEHEHHSIM, IPOUCXOASIIIUM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VnpapneHueckuil Tpyn Kak OCOOBIA BHJ YEIOBEUECKOW ACATEIBHOCTH. YYACTHHKHU
YIPaBIEHYECKOrO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3alUH.

19. OcHoBHBIE OCOOCHHOCTH YIIPABICHUYECKOTO TPYy/Ia.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABICHIESCKOTO TPYAA.

21. CopneprkaHue yrpaBICHUECKOTO Tpyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranmzanus Tpyna nepconana. JInHeiHble U anmnapaTHbie TTOJTHOMOYHS.

23. JlenerupoBaHue NOJTHOMOYHI U OTBETCTBEHHOCTh B MEHEDKMEHTE.

24. OyHKUMOHATBHAS MOJAETh OLEGHKA MEHEKMEHTAa KaK oOJHAa U3 METOJUK
(GYHKIIMOHAIBHOTO aHaAIH3a.

25. YmpaBieHYecKHe pEIICHUs KaK pe3yibTaT yIpaBieHdYecKoro Tpyna. Mx 3HaueHwme,
CYIIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIIOJIOTHS.

26. Metonbl YIIpaBJICHUS: IIPaBOBBIE, OpraHMU3aLMIOHHO-PACIOPSAIUTENBHBIE,
SKOHOMHYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

27. Ctunm  ympaBieHUS:  aBTOPHUTApHBIM, JEMOKPATUYECKHA W JHOEpaIbHBIMH.
Oco0eHHOCTH UX BBIOOpA U IPUMEHEHHSI B COBPEMEHHOH YITPABJICHYECKOM MPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PETJIAMEHTHPYIOUIHE YIPABICHYECKYIO
JEATEIBHOCTh OPraHU3aLNN.

29. CymHOCTh W TIOHSTHE OPraHW3aIMOHHOHN KyibTypbl. KymbTypa kak (akrop nemoBoit
AKTUBHOCTH.

30. Crpaterun pYKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTEPUCTUKA CTUJICH
pYKOBOZCTBa. BiusiHue U BI1acTh pyKOBOJIUTENSI B OPTaHU3ALINH.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: OSJEMEHTHl JIHJEPCTBA, THUIIBI
JIU/EPOB.

32. Omgnomepnsbie ctru nuaepctsa. Teopun [[. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusle ctunu nuaepcrsa. Teopuu P. breiika, . Moyton, II. Xepcu un
bianmapa.

34. TpynoBoii KOJIJIEKTHB KaK COL[MAIbHO-DKOHOMHMYECKasi CUCTEMA.

35. KomanmooOpa3oBaHue Kak yCIoBHE (POPMHUPOBAHHS CAaMOOOYUAIOMISHCS KOMITAHHH.

36. KommuiekToBaHMe yIpaBlIeHYECKUX KOMaHJA: pOJIeBble MOAXO0Jbl. DopMupoBaHUE
KOMaHJHOTO AyXa.

37. MotuBanus COTpyITHUKOB B KOHCOJIMIUPOBAHHOI KOMaHIe.

38. Yyactue paOOTHHKOB B  yIpaBlIeHWH. [ pynmoBoe TMPHHATHE  PEIICHUI.
HedopmanbHbie KOMUIEKTUBBI (TPYIIIB).

39. Peakumu mepcoHana Ha OpraHU3AIMOHHBIE W3MEHEHHS, NMPUYUHBI COTMPOTHUBIICHUS
[IEPCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHHss KOH(QIMKTaMH. Ponb  pykoBOmUTENs B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEIXMEHT KakK cucTemMa. MeToauKu opraHuzanu u  IHHEKTUBHOTO
MCIIOJIb30BaHUS BPEMEHH.

42. llenemonaranue u OpraHu3aIis BpEMEHH.
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43. Tloxxoapl K JKM3HU: MPOAKTUBHBIA U peakTuBHbIA. Onpenenenue nenHocreil. Llenu u
KJIFOUeBbIe oOnacTy )u3HU. Texuuka noctaHoBku neiieit SMART.

44. 1lnaHupoBaHUE U YIIPABJICHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHMS U  ymOpaBieHUs BpemeHeM. KoHTeKCTHOe
IUIAHUPOBAHMUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTato-opueHTHpOBaHHOE
IUIAHUPOBAHMUE.

47. Kontposb B TaiiM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUN KOHTPOJI.

48. OpraHuzanysi JTUYHOTO TpyAa paOOTHUKA. MeTobl, IPUHIMIIBI U MPUEMBI PaOOTHI.
TexHuKka TUYHOIN pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO bl OPTaHU3AIUN TPYIOBOM IEATEIHHOCTH ITEPCOHAA.

50. CoBepieHCTBOBaHHE WHIUBUIYaIbHOIO pabodero CTWiIs, HAaBBIKOB U YMEHUH,
METOJI0OB OpPTaHU3alluK CBOETO TPY/a.

51. Paznenenue W perjaMmMeHTanus Tpyda; crnenu@uueckue MnpoOiIeMbl OpraHU3alUH
JMYHOTO TPYya;

52. Opranuzaius ¥ OCHAllleHHe padOoYuX MECT; OpTraHU3alMs HCIOJB30BaHUS CPEICTB
BBIYUCIIUTEIILHON U OPITEXHUKHU.

6. YueOHo-MeToAMYecKOEe H HHPOPMALMOHHOE 00ecniedeHHe T CIUTIIMHbI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

Hcrounuku

OcHoBHbIE

Koncturynus Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogexkc Poccuiickort ®@enepanuu: Yactu I, 11, 1II. - Mockea: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aK0HOJATENbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBo // 3anagHasi S3KOHOMUYECKasi COLIMOJIOTHSI: XpPECTOMAaTHUs
COBPEMEHHOM KJacCcuku / mep. ¢ aHril., ¢p., HeM. CocT. 1 Hay4H. peaakrop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'acteB A.K. Kak Hamo pabGorars. / Hayunas opranuzanus Tpyjaa M YOpaBieHHs / MO
obmeit pepakueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl M0 MEHEKMEHTY / riep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Onoxa pa3peiBa. OpueHTHPHI JIJIs1 HALIETO MEHSIIOIIEToCs 001ecTBa / 1mep. ¢
anri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuszanus paOOThl COBETCKUX YUPEXKJIECHUMN
//KpacHas HOBB, M., 1921.

Maxkuasemn H. 'ocynaps. Paccyxnenust o nepsoit nexane Tuta Jlusus. - CI16., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBarus u TU9HOCTE: Tiep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzauus Tpyaa. / Hayunas opranuzanus Tpyaa U yIpaBJIeHHS
/ mon obmieit penakiueit A.H.lllepbauns - M., Dxonomuka, 1965, ¢.207-263.

Tennop @.Y. Hayunas opranusanus tpyaa. 2 uz. M., 1925, 276 c.

@aiionp A. Ob1iee 1 npomblIeHHOE yrpasienue. M., Kontopomnuar, 1992, 111 c.

®aiionp A. Yuenue 00 ynpasieHuu. / Hayunas opranuzanusi Tpyaa U yrnpaBieHHUs / IO
obmeit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xus3nb, Mmou noctukenus. / [lepc. canrn. / I'enpu @opxa; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.
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®opna I'. Cerogns u 3aBtpa. M., Bpewms, 1924,1927.
Omepcon ['. JIBeHamnaTh TPUHIMIIOB TPOU3BOAMTENbHOCTH. / HayuHas opranuzarus

TpyAa u ynpasienus / mon obmeit pexakumeir A.H.lllepbans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwuii, A.1. HaymoB - 6-¢ u3s.,
nepepad. u gon - MockBa: Maructp, HUIL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, 1.H. MenemxmenT: YueOHUK s By30B. — 4-e¢ u3n., mepepad. u oM. —
Mocksa: IOHUTU-HAHA, 2017. — 511 c. — (Cepus «3omnoToii (GoHA pPOCCUHCKUX

yaeOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadpt Puuapn JI. Menemxment: YueObnuk, 10-e¢ wmsmanume Cepusi: Knaccuka MBA
N3patenscrBo: [Tutep, 2014 1.

Kyxos FO. M. TexHonoruu KoMaH1000pa3oBanus: Yuel. mocodue st CTyJISHTOB BY30B /
1O. M. XKyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Hcropust ynpaBieHdeckoir Meiciu. YueOnuk / ApremoB O.}0., Makamos W.H.,
OsunnanukoBa HB.,, OpunnaukoB C.A., UuctsakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemxmenTa: YdyeOHoe mocodue / Becepoccuiickas akagemus
BHemHel Toprosiu; [lox pen. B.U. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcnoBbl meHemxkMmeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Buesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: Yue6nuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munsnep, b. 3. Teopust opranuzanuu: yueOnuk / b.3. Munsuep. — 8-e u3n., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / [Tox pen. B.M. Koponesa. — M.: Marwuctp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Tuxomupona, O. I'. MeHEeKMEHT OpraHM3alliu: TEOPHs, UCTOPHs, MpaKTUKa: Y4eOHOe
nocobue / O.I. Tuxomupona, b.A. Bapnamon. - Mocksa: HULl[ Uuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwmxHAK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMeHTa: YueOHoe nocobue /A.H. XmxkHsK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonmHuTENbHAS

banamos A.Il. OcHoBbl MeHemxMeHTa: YyeOHoe mocobue. / A.Il. BbamamoB. — M.:
By3zosckuii yuebnuk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPPeKTUBHO U panoHaibHO. - M.: Omera-Jl,
2008.- 128c.

Bypos B.Il. busnec-nnan ¢upmsbl. Teopust u npaktuka: Yue6. nmocobue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: TeopHs U MpakTHKa: yueOHoe nocobue/ - PocroB-Ha-
Hony : Poctuzpar, 2010. - 118 c.
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Hob6porBopckuii U.JI. Camomenemxment: DddexruBHbie TexHosnoruu: llpaktudeckoe
PYKOBOJICTBO ISl pEIIIEHHUS MMOBCEIHEBHBIX MpoosieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. . CamomeHEKMEHT: yueOHOe TocoOue Ui CTY/ICHTOB BBICIIMX Y4eOHBIX
sapeaennit / WM. WM. Hcadenko; M-Bo oOpazoBanuss u Hayku Poccuiickoii ®Denepanuw,
®denepalibHOE areHTCTBO 10 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T niedatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. CamomenemxkmenT. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamomMeHemkMeHT: Teopus W mpakTuka: [yaeOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB O.A. CoBpeMeHHbIH MeHemKMeHT: YueOHuk. / HO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemkMmeHTa. Ilep. ¢ anrn — M.:
Hemno, 2002. — 704 c.

Hosznpenko, E. A. DddexTuBHBII caMOMEHEDKMEHT : yued. mocodbue s By30B M TIpod.
meHekepoB / E. A. Hoznperko ; @enepall. areHTCTBO 10 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnospck : KpachHosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., [leposa B.1. CamomeHnemxMeHT: yueOHoe nocodue. — M.: M3natenscTBo
MI'Y, 20121, 368 c.

CoBpemennbiii MeHemkMeHT: YueObnuk / Ilog pen. mpod. M.M. Maxkcummosa, B.S.
lopdunkens. — M.: By3osckuit yueOnuk: MHOPA-M, 2012. — 299 c.

HlamarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TetepOypr: bBXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIMOHHOU ceTH « AHTEpHETY,
HEe0O0XOAUMBI /1J151 0CBOEHUSA TUCUMILIUHBI

1. MexnayHaponusiii xypHan «[IpoGieMbl Teopun M TPAKTHKU YIpaBlieHUs». MHOro
MHTEPECHBIX CTaTe|, KacaloUIMXCs pa3IMUHbIX BOIPOCOB YIPABICHUSI. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBIEHUS KOMIAHUEH B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIE YUCOHUKH U CTAThH MO MEHEHKMEHTY. WWW.CTin.ru

3. O6pazoBarenbHBINA MOPTAT MO SYKOHOMHUKE, COIIMOJIOTUU U MEHEeIKMEHTY. Poccuiickuii
IPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaK M 3apyOeXHBIX pecypcoB IO BceM chepam
yrnpasneHus. Ha nanHom noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypesl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUKOBAaHHBIX B KypHalie «[ eHepanbHbI J[MpekTop» MaTepuaaoB Ha
TeMy: «MotuBanuss mnepcoHana». OHa 1O3BOJISIET OBICTPO TMONYYUTHh HCUEPIBIBAIOIIYIO
uHpOpMalMIO 10 MHTepecyroueil ero mpobineme. Ilo Mepe BbIXxoJa HOBBIX cTareil moaOopka
MaTtepuanoB ooHoisieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crareit u3 xypHama «MeHemkmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [Tyonukaruu B CMU, mMOCBSIIEHHBIE [ETOBHIM KOMMYHHUKALUSAM B MEHEIKMEHTE,
yrIpaBieHuH nepconaiom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOnep>KUT TOJNE3HbIE CTaThU, OTHOCSIIUECS K TeME KOMMYHUKAIIMH, a TaK>Ke
WHBIE MaTepHalibl, CBA3aHHBbIE C PA3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCIIELIHOW J1€I0BOI
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBIM KOPIOPATHBHOW CONHMATBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJICP)KUBACTCSI ATEHTCTBOM COIMAJIbHOM nH(popmanuu. http://www.soc-otvet.ru/

7. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHue TUCIUIINHBI
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Jns  obecrieueHus: AUCHUILTUHBI  «MEHEHKMEHT»  UCIHOIB3YETCSl  MaTepUAIbHO-
TeXHUuYeckass 0a3a 0Opa30BAaTEIBHOTO YUPEXKICHHUSA: MYJIbTUMEIAUIHBIE W KOMIBbIOTEPHBIE
KJIacChl ¥ Hay4Hast oubnuoreka PITY.

[Tpu peanuzanuu mporpaMMbl JUCHUIIIMHBI UCIIONIB3YIOTCS Ceaylole o0pa3oBaTebHbIe
TEXHOJIOTUM — ayJAUTOPHBIC 3aHATHUS TMPOBOAATCA B BUAC JEeKIUH C wucnosnb3oBanueMm [IK u
KOMIIBIOTEPHOr0 MpoekTopa. B Oonbmielt yactu Kypca HCHONb3yeTcs MNPOOJEeMHBIA METOJ
U3JI0KEHUsl JICKIIMOHHOTO MaTepHaia, CIelaH aKIEHT Ha KOHTEKCTHOe OOy4YeHHE CTYJICHTOB.
[IpakTHueckue 3aHATUS TMPOBOIATCSA, B OCHOBHOM, B (opme pa3zdbopa KOHKPETHBIX Kelic-
CUTYaIlUi C UCIIOIH30BAHUEM TEXHOJOTHH «O0yUeHUE B COTPYAHHUECTBEY U JUCKYCCUH.

CamocTtosTenbHass paboTa CTYICHTOB MPOBOAUTCS [UIsl MOATOTOBKHM K BBIMOJTHEHUIO
MPAKTUYECKUX 3a/laHui, pa30opy Keic-CUTyaluid, TeKyIeMy U HPOMEXKYTOYHOMY KOHTPOJIIO
3HaHWH (MHAUBHUIYyalbHas paboTa CTy/IeHTa B KOMIIBIOTEPHOM KJjlacce Wik OMOInoTeKe).

8. OdecneyeHne 00pa3oBaTEILHOIO NMPOIECCA IJIsI JIUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B X0[€ peajin3daiu AUCHUIIIIMHBI UCITIOJB3YIOTCA CICAYIOMUC NOIMOJTHUTCIIBHBIC
METOAbI O6y‘-I€HI/I$I, TCKYLICTO KOHTPOJIA YCIICBAEMOCTHU 1 HpOMe)I(YTO‘{HOﬁ aTrecranmuu
00y4aromuxcs B 3aBUCUMOCTH OT WX MHJIMBUYaTbHBIX OCOOCHHOCTEI:

®  JUIS CIEMNBIX U CIIA00BUIAIINX
- JeKIuH O(OPMIAIOTCS B BUJIE AJIEKTPOHHOTO JIOKYMEHTA, OCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IIPOIrPAMMHBIM 00CCIICUCHHUEM;
- TIMCbMCHHBIC 3aJlaHUs BBINIOJIHSIOTCA HA KOMIIBIOTEPE CO CIEHHATU3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;
- obecrieunBaeTCsl MHIMBUYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;
- Q7S BBINONHEHUS 3aJaHUsl MPH HEOOXOAMMOCTH IMPEIOCTABISAETCS YBEIMUMBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUYUBAIOIINX YCTPONUCTB;
- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;
- 9K3aME€H | 3a4ET MPOBOJSITCS B YCTHOM (hOpME HIIH BBITIOTHSIOTCS B TUCBMEHHOM (hopme Ha
KOMITBIOTEPE.
® IS TIIYXHUX U CIa0OCTBIIIAIINX:
- JeKnuu Oo(QOpMISIOTCS B BHUIE DJIEKTPOHHOTO JOKYMEHTa, JHOO MpPeaoCTaBIsIeTCsS
3BYKOYCWJIMBAIOIIAs anmapaTrypa HHAUBUYAIbHOTO MOJIb30BaHMUS;
- MUCHbMEHHBIC 3aJaHUS BBITIOIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOU opMme;
- JK3aME€H W 3a4€T MPOBOIATCS B MHUCHbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeicHue B (OpMe TECTUPOBAHUS.
® I JUI C HAPYUIEHUSIMU ONIOPHO-ABUTATENILHOTO aIlapara:
- JeKIuu O(OPMIAIOTCS B BHUJIE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CIENUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;
- TIMCbMEHHBIC 3aJ]laHUs BBINOJHSIOTCA HA KOMIBIOTEpPE CO CHELUUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;
- 9K3aMEH | 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBITIOTHSIOTCS B MTUCHbMEHHOH (hopMe Ha
KOMIIBIOTEPE.
[Ipu HEOOXOMMMOCTH MPENyCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TOJTOTOBKH OTBETA.
[Ipouenypa  mpoBeneHHUS  MPOMEKYTOUHOM  arTecTald Ui OOydYaromuxcs
YCTaHABIMBAETCS € YYETOM UX HWHAMBHIYAIBHBIX ICUXO(U3UUECKUX OCOOESHHOCTEH.
[TpoMexyTodHas aTTeCcTaIrs MOXKET IMTPOBOIUTHCS B HECKOJIHKO ATAIOB.
[Ipu mpoBeneHnn MPOIENYpPhl ONCHUBAHUS PE3YABTAaTOB OOYUECHHsS MPETyCMaTPUBAETCS

26



UCIOJIb30BaHME TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBS3M C HMHIMBUAYAIbHBIMU
0COOEHHOCTSAMHU 00yYaroIuXcs. DTU CPEACTBA MOTYT OBITh NMPEIOCTABICHBl YHUBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBeneHre mpouUEAYpbl OLIEHWUBAHHUA  PE3yIbTaroB  OOY4YEHHs JIOMYyCKaeTcs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs AOCTYN K MH(POPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbSI U BOCTIPUATHUS HH(POPMAITUH

e JUIs CJICIBIX U CIa0OBUIAIINX:

- B ICYATHON (pOpME yBETUUEHHBIM HIPHUPTOM;
- B (hOpMeE 3IIEKTPOHHOIO JOKYMEHTA;

- B popMme ayauodaiina.

® Ui TIIYXUX U CIAa0OCIHbIIIAIINX:

- B Ie4aTHou dopme;

- B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

e Ui O0yYarOIIUXCS ¢ HAPYHICHUSIMU OMOPHO-ABUTaTEIHLHOTO armapara:
- B IeyaTHOH Gopme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH U BCEX BUAOB KOHTAKTHOW M CaMOCTOSATEIBHON padoThl, HAydHAs
O0uOnMMoTeKa M MHBIE MOMEIICHUS ISl OOyYeHHs] OCHAIICHBI CIIEIHATbHBIM 000pYZIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® IS CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

e Ui DIIYXUX U CIa0OCHbIILIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAabOYMM MECTOM JJIsl JIIOJEH C HapylmIeHHeM CciyXxa |
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUINTENb U KOJIOHKH;

e Ui O0yYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIBHOTO arapara:
- IEPEABIKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM ITPOrPaMMHBIM 00€CIIeUeHHEM.

9. MeToanyecKue MaTepuaIbl
9.1. Il;1aHbl ceMMHAPCKUX 3aHATHH

CemuHapckoe  3ansaTue  1.2. HayuHble 1mKOJIBI ©  TPHPOJAA  YIPaABJICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOIXOABI K MEHEIKMEHTY) -4 uac.

Lenv 3ansamus: yrioyOlieHUE 3HAHUM M YCBOGHHE CTYJICHTAMHU CYITHOCTH W COZICpIKaHUS
OCHOBHBIX  KOHIEMIMA MpeACTaBUTENeH IIKOJN  yINpaBJCHHs; OBIAJCHHE HaBBIKAMU
MPAKTUYIECKOTO UCTOJIB30BAHUS TIOJYYSCHHBIX 3HAHUH B KOHKPETHBIX CHUTYAIUAX (KOMITCTCHITHS
YK-3).

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccHs, pa30dop KeWc-CUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

|. llIkosia HAYYHOTO YIIpaBICHUS
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[EEN

. IIpoananu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHHUS TEMIOPU3MA U €r0 CYIIHOCTb.
Paccmotpets ocHOBHBIEC Bexu Onorpadun @. Teitnopa.
Jlate xapakTepuctuky ocHOBHBIM Tpyaam ®. Teitnopa.
OO0bsacHUTH, B ueM, corsacHo Teopun . Teltnopa, 3akimoyaercs 3 PeKTUBHOCTD Tpyia
pabouero.
- IlpoananuzupoBats B3l O. Teitnopa Ha Bompocsl MpodhecCuoHaIbHOro noadopa.
- Jlare xapaktepuctuky B3rsgam @. Teinopa Ha BOINPOCH! IOCTPOCHUS CTPYKTYP
YIPaBJICHUS.
2. Paccmotpets ocHoBHBIE ujieu I, JI. ["antra.
- Ilpoananu3upoBaTh BKJIaJ B pa3Butue meHexMenTa I'. JI. ["anTra.
— TlosicCHUTB, YTO TAKOE «TAaHTT-CXEMBI», OOCYIUTh 0COOEHHOCTH MPUMEHEHHS AHarpaMm
IUTAHUPOBAHMS BPEMEHU M YIpaBlIeHUs! pabOTOM.
3. OnenuTs BKIaJ B pa3BuTHe yrnpasiendeckoi mpiciu @. u JI. ['unbper.
- BBIIBUTH OCHOBHBIE HJE€U MO COBEPILIEHCTBOBAHUIO YIpPaBleHUs, cHOpMYIUPOBAHHBIC
@. u JI. 'nnbper.
- JlaTh mosicHeHUEe TePMUHY «TEpOJIUTH.
4. BoIsIBUTH CYIIHOCTB MOAXO0/A K yrpasiieHuto. I'. OMepcoHna.
- OOBsACHUTH, B UeM, coriacHo Teopuu I'. OMepcoHa, 3aKovaeTcs MOHsITHE
3¢ (HEeKTHBHOCTH.
- PaccMoTperh npuHIMIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.
5. Jatep cpaBHUTEnbHBIM aHanmu3 OCHOBHBIX wuaed @. Teitmopa u I. Dmepcona.
[IpotuBOpeyat v OHU APYT ApYry?
6. Paccmotpets B3msiAbI Ha ynipasienue ['. ®opaa
Il. AqMuHHCTpaTUBHAS IIKOJA YIIPaBICHUS
1.06¢cyuTh COLUAIbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJMUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.
2. Ilpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHS (haiiom3mMa U ero CyIHoCTb.
Paccka3aTh 06 OCHOBHBIX Bexax ouorpaduu A. Paifosns.
JlaTh XapakTepUCTUKY OCHOBHBIM TpyAam A. daiioms.
OOBsicHUTD, B ueM, cornacHo Teopun A. Paitons, 3akmovaercs 3 (HEeKTUBHOCTb.
- PackpbITh yHUBepcallbHblE YynpaBiieHYeckue npuHuuibl A. @aiions. Onpenenuthb
3a/1a4M, KOTOpPbIE IPU3BaHAa PEIIUTh CTPYKTYpa OpraHUu3alnu.
- HazBate cdepsl ympaBieHus, Kotopble Bbiemsier A. daifons B JeATETBHOCTH
OpraHH3alHy.
- Oxapakrepu3oBath 3acinyru A. @aiiois B pa3BUTUU TEOPUHU MEHEKMEHTA.
3. KommiiekcHO oLleHUTh TpU UealbHbIX BUa BiacTi M. BeGepa.
4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yrpaBieHue M. BeGepa.
5. [latb cpaBHMTENbHBIM aHaIM3 MoaX0A0B K ynpasieHuto ®. Teinopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3THMYAIOTCS?

3ajaHus 1S caMOCTOATEIbHON PA0OThI:

3aganue 1.

IIpounTaiite crarsto H. K. Kpyrickoit u, ucnons3ys Bamm 3Hanusa o «cucreme Teismopay,
OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHOW. OHa 3aaymbIBajach Kak CUCTEMA,
IpUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusATusaX. Hackonbko OHa NIpUMEHHMMa B
TOCYIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmpko  «cucremy  Teitmopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSX
COLIMATUCTUYECKON  CHUCTeMBI, T.K. 3aAyMblBajach M  pealiM30BbIBAJIaCh OHAa  Ha
KallMTAIMCTUYECKUX MPEATIPUATHAX?
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3. Tlepeuncnute, Kakre HEJOCTATKH B YIIPABIECHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPUECKHX OpraHM3alMsX, TaK U B TOCYAapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiHe
OTpHIIATENIbHAS, YTO OH T'yOHT BCSIKOE JKMBOE€ HAYMHAHME, YTO OH HMCKaXXaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh pa0oTaTh B KakOM-HHOYIb
KOMHCCApUaTe WIH JPYIrOM KaKOM COBETCKOM YYPEKICHUHU, OH U OIVISIHYThCS HE YCIIEEeT, KaK
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem jxe 1emno? KTo BUHOBAT TYT, - 371ble CA00TaXXHHUKH, CTapble YUHYIIKH, BIC3IINE B HAIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0il BOJIE TE€X WJIM WHBIX JIAL, & B OTCYTCTBHH
YMEHbs INIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHust - JAJIEKO HE JIerKoe JAeno. JTo 1enas Hayka. YToObl NpaBUIbHO
OpraHu30BaTh PadOTy KaKOTr0o-HUOY/b YUpPEKACHHUS, HAJ0 3HATh JJO MeIbYaliluX moaApoOHOCTEH
camylo paboTy, HaJl0 3HATH JIIOJIEH, HA/I0 UMETh OOJIBIIYIO HACTOWYMBOCTD U MIPOY. | T. II.

Mpl, poccusiHe, 0 CUX MOp OBLTU MaJIO UCKYIICHBI B 3TOW HayKe YIPaBJICHUS, HO, HE U3yYUB
€€, He HAyYMBILUChH YIPABJIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJaXKe€ U K
COLIMAIN3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUTHCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TMOCTaHOBKE pabOThl Ha 3aBOJEC, HO MHOTHE M3 MPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHIUIIOB MOTYT, U JOJDKHBI, OBITH TPUMEHEHBI H K COBETCKOM padoTe.

Bor 4ro numer mo noBoay HNPUMEHEHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHLUIIOB Cam
Toaiimop: "Her Ttakoii paboOThI, KOTOpas HE Morja Obl OBITh C BBITOJOH IOJBEPTHYTA
HCCIIEIOBAHNIO, C BBIICHEHUEM €IIMHHULl BPEMEHM, C PA3ACICHUEM €€ Ha JJIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOpOILO, HAIPUMEP, BpeMsl KaHLEIIPCKOW pabOoThl U Ha3HAYUTh JTHEBHOUN
JUI Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTcs O4YEeHb Pa3HOOOpa3HOM MO cBOeMy
xapakrepy" (@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3alUsS MPOMBIILIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Tritnop
CUMTAEeT pa3Jio’keHHe paboThl Ha €€ HIEMEHThI U OCHOBAHHOE Ha 3TOM pa3JiejeHue Tpy/a.

Bosbmem paboTy HapoaHBIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pasfielieHHue Tpyda B
HUX €CTb. ECTb HapoOJHBIA KOMHCCAp, €CTh KOJUIETMsS KOMHUCcCapuaTa, €CTbh OTAEIbI, OTHENbI
pas3zieneHbl Ha TMONOTAENbI, HMMEIOTCA CEKpeTapH, JACIIONPOU3BOAUTENIN, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 3T0, Beap, camoe rpydoe paszzenenue. OueHb 4acTo HE MpPOBEAEHA
rpaHulla MEXAy JejlaMHd, TOJBEIOMCTBEHHbIM KOMHMCCapy, KOJUIETHH, OTAeNny. OITO
ompezensercss 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pa3HbIX nonoTAen0B. CymiecTBYIOT U mTaThl. Ho B OonbImMHCTBE ciydaeB "MmTaThl" 3TH OYeHb
npubau3uTeNnbHbl. TouHOTO omnpeneneHuss GYHKIUN OTAETBHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCro1a BBITEKAET MHOTOJIFOAHOCTD yupekieHn. CylecTByeT B yUpeKIeHuH, ckaxem, 10
4eJoBeK, (YHKIMM WX TOYHO HE pacmpereneHbl. YenoBek 8 W3 HUX TONKyTcs 3ps, [Ba
OCTAJIbHBIX 3aBaJICHbl paboOTOM cBepx Mephl. Pabora nBuraercs IUIOXO0. 3aBEeayIOIEMY
YUPEKACHUEM KaXeTCs, YTO HE XBaTaeT JII0/IeH, OH OepeT elle JecaToK, HO paboTa HIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeereHa HaIeKaMM 00pa3oM, CITy)Kaliue He 3HaI0T,
YTO M KaK UM Jienarh. Pa30yxaHue KOMHUCCApHaToOB - MOCTOSHHO Habmromaembrilt gpakt. Ho uuer
JU OT 3TOTO paboTa ydrie?

Bonpoc o "komiernaabHOCTH M €IMHOJMYMU', BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3fiefieHus] TpyZa, Ha MOYBE OTCYTCTBUS pasrpaHuueHust pyHKUIMNA KoMmuccapa OT
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(GyHKUMH ~ KOJUIETHM,  OTCYTCTBHS — pa3TPaHUYCHHUS  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH KOMHccapa. HemoHuMaHue 3TOM, CTOIb MPOCTOM, Ka3aJoCh ObI, BEIIU BEIET
4acTo K aIMUHHCTpaTuBHON (panTactuke. Tak, B mepros oocyxaenus B CoBHapKoMe BOIIpoca O
KOJUIETHANIbHOCTU U enuHonuyuu B COBHapKkoM ObLI TMpEACTaBlIEH, MEXAY MNPOYUM, OJIUH
COBEPLICHHO YyIOBUIIHBIN IPOEKT. B HEM mpeayiaranoch yHUYTOKUTh HE TOJIBKO KOJIJIETHH, HO
U 3aBEAYIOIIUX OTAEIIaMU M MOJOTAENaMHU, IPEAarajoch OCTaBUTh TOJBKO KOMHCCapa H
TEXHUUYECKHUX  CIIY)KalMX, KOTOPbIM  HApOJHBIM  KOMHccap JIOJDKEH ObLI  J1aBath
HEIMOCPE/ICTBEHHbIE 3aJaHusA. B 3TOM mpoekTe BBIABUIOCH IIOJHOE HENOHUMaHUE
HEO0OXOUMOCTH JIETAIbHENIIIETO U CTAPOro MPOJYMAaHHOIO pa3elieHus Tpyia. ABTOPBI XOTEIU
YOPOCTUTh anmnapar, HO YIYCTWIM W3 BHUIY OJHY MAJCHbKYIO MEJIOYb: MPU HAIUYHHU TOJIBKO
KOMHCCapa U TEXHHYECKHX CIIy)KallUX, KOMUCCapy MPHUAETCSA J1aBaTh CIYXKAIUM €XKEIHEBHO
HECKOJIBKO ThICSY 3afaHuil. Hukakomy koMuccapy 3T0 He IO/ CHITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMUTCS BeChMa TINATEIFHOE M JAJCKO HIYyIIee pazeiieHUe
Tpyna. TaMm HUKOMY U B TOJIOBY HE IPUAET COMHEBATHCS B II0JIb3€ TAKOI'O Pa3ICICHUSI.

Paznenenne Tpyaa B COBETCKHX YYPEXKIEHHSIX camoe Tpy0oe, JeTaJbHOTO pa3ieieHHsS
¢byuknuii Het. Ero Heo6xoaumo co3aath. J{OKHBI OBITH CAMBIM TOUHBIM 00pa30M OIpeIeIeHbI
00513aHHOCTH KaXKJI0T'0 CIIY’Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChIIbHOTO.

Kpyr o6s13anHOCTEN KaXXI0T0 AOKEH ObITh (OPMYIUPOBAH MUCbMEHHO. O0s3aHHOCTU 3TH
MOTYT OBITh BEChbMa CIIOKHBIMH M OOIIMPHBIMH, HO TEM BaXKHEE MX KaK MOXHO TOYHEE
dbopmynupoBats. KoHeuHo, 310 B emie OoJbleii Mepe OTHOCUTCSA KO BCSKOTO poja KOJUIETHSIM,
npesyanymMam U T. 1.

3arem @. Toilsiop HacTauBaeT Ha TOYHOM MHCTPYKLIHMH, TOXKE COCTABICHHON B MUCbMEHHOM
BUJIE, YKa3bIBAIOIIEH OPOOHO, KaK BBIMOIHATE Ty MM HHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MpEANpUATHE, HO 3TO TpeOOBaHUE MPUMEHUMO BCEIENO K
KOMUCCapUaTcKoi padore.

"MHCTpYKIIMOHHBIE KapTOYKH MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTpalOT B KMCKYCCTBE YIPABICHMSI TaKylO0 K€ pPOJb, KaK B TEXHUKE YEPTEXKU M, MOJOOHO
NOCTETHUM, JOJDKHBI M3MEHAThCA 10 pasMepaM U ¢GopMme cooOpa3HO KOJIMYECTBY U
pa3HoOOpa3uio CBEJEHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CllydasxX HMHCTPYKLUS
MOJXET TPEJCTaBIIATh 3aMETKy, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymarw, Koropas
OTChUIAETCS MpsAMO pabodeMy, HYXXJAIoLeMycs B yKa3aHUSX, B JIPYIrHX cCilydasx oHa Oyner
3aKJIF0YaTh MHOT'O CTPaHUI] HAIIMCAaHHOTO Ha MUMIYIIEH MallMHe TeKCTa, HaJulexaluM o0pa3oM
WCIPABJIEHHBIX W COpOIIIOPOBAaHHBIX, U OyIeT BbLAABATHCS MO KOHTPOMapkaM WIH JIPYrUM
YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObL10 mosb3oBaThes” (Tam ke, ctp. 152).

[TonymaTh TOJIBKO, KaK yJay4IIniao Obl BBEIEHUE TUCbMEHHBIX MHCTPYKIUI TOCTAHOBKY Jela
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe Obl 3TO OBLJIO COKpAILIEHUE HETTPOU3BOAUTEIBHON TPAaThl BPEMEHHU.

®. Toiinop BcsUeCKH HACTaMBaeT UMEHHO Ha MUCHMEHHOW (hopMe MHCTPYKIIHM, OTYETOB U
poy.

[TucbMeHHBINH OTUET TOpa3o ONpeiesieHHee, U, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuil, BBeIeHHE MUCbMEHHON MHCTPYKLMH JalOT BO3MOXHOCTH CTaBUTh Ha
Ty WM HMHYI0 paboTy MeHee KBalu(UUMPOBAHHBIX JroAeH. Trimop TOBOPUT, UYTO HENb3s
"MOJB30BATBCA TPYIOM KBAIM(UIIMPOBAHHOTO pabodero Tam, IJleé MOXHO MOCTaBUTh Oolee
JIEIIEBOr0 U MEHEe CIenaIn3upoBaBIIerocs yenoBeka. Hukomy He MpuaeT B rojoBY Ha phicake
NEepeBO3UTh I'Py3, a OUTIOra MOCTaBUTH TaM, IJI€ JOCTATOYHO MaJIeHbKOro MoHH. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMA MacTep HCIONHSUT paboTy, A KOTOPOH TOAUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenuTh padoTy, KakJIOro TIOCTaBUTh Ha HaJUIeKallee MecCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Ye€M 3ajaya aJMUHUCTpaTopa. B OoibIIMHCTBE
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KOMHCCApPUATOB CYIIECTBYIOT TaK HA3bIBAEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAEeNbl. B 3THX
OTJIeNax JOJDKHBI CUIETh BHICOKO KBaTM(UIMPOBaHHbIE PaOOTHUKH, 3HAIOIINE A0 MEJIbYalInx
noipoOHOCTel paboTy CBOEro KOMHCCapUara, €ro HYXK/IbI, YMEIONINE MPAaBUIBLHO PACIEHUBATH
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U POY. DTO OJJHA U3 OTBETCTBEHHEHUIIUX paboT, OT KOTOPOH
3aBUCUT YCHEMIHOCTh pPabOThl BCEro yupexaeHus. JlocTaToyHO 1M 3TO TMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutomib U psioM CUIUT COBEPILIEHHO Ccy4aiiHas myOJrKa.

"Her mroxeil", mpuxoauTcs cibllIaTh HNOCTOSHHO. Tak roBOPAT IUIOXME aJMHUHUCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET MCIOIb30BaTh U JIIOICH BTOPOCTENEHHON KBAIU(DUKAIINH, €CITN
OH OyIeT WX Kak CJIeIyeT WHCTPYKTUPOBATh U IEIECOOOpPA3HO pachpeleNsiTh MEXAy HUMH
paboty. "Her comuenwuii, - numier Taumop, - 94To cpeaHUi 4eIoBeK pabOTaeT yCIEIIHee BCEro
TOTJla, KOrJa OH CcaM WJIM KTO-JIMOO APYrod Ha3HavyaeT €My ONpEAeNIeHHbIH YpOK, UMEHHO
naHHas paboTa AOKHA ObITh MCIOJHEHA UM B olpezeNieHHoe BpeMs. UeM HUXKe yMCTBEHHBIE U
¢du3nueckue CriocOOHOCTH YeloBeKa, TeM KOpode MOJDKEH ObITh HazHaueHHBIH ypok' (Tam xe,
ctp. 60).

W Triinop paer yka3zaHus, Kak JOJKHA paclpenensaTbes paboTa:

"Kaxxapiii paboumii, XOpOIIMii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEeIHEBHO IOJIydaTh BIIOJTHE
ompeeNieHHbI Ypok. Hu B KoeM citydae oH He JOJDKCH ObITh HETOYHBIM MJIH HEOIPEICTICHHBIM.
Yok 1oMKeH OBITh TIIATEIBHO U SICHO OMKCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKa Ha LEJBIH JIEHb...

"Jlig Toro, 4TOoOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U ONPEAeNuTh,
HACKOJIBKO TIOJIBUHYJIACh 3a JIGHb pa0doTa Ha BCEM 3aBojie, paboyue TOJIKHBI Ka)IbIi JICHb
MPEJICTaBISITh B PACUETHBIN OT/ENl MUChMEHHBIC CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeeIeHU U yueTe padoThl BO3MOXKHA MpEeMUaibHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa 0OBIYHO MPUMEHSIETCSI COBEPIICHHO HEMPaBUIIBHO.
[Ipemun naroTcs He 3a JTUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIJIAIOTCA B BHJIE J00AaBOYHOTO >KajoBaHbs. YK OIHO A3TO YKa3blBa€T Ha TO, YTO HET
MIPABUIILHOTO pacIpeielieHHsl IET0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoneuHo, mpaBWIILHO paclpeneuTh padoTy MOXKET JHUIIb TOT, KTO CaM €€ 3HAaeT OYCeHb
XOPOLLO, A0 MENbYANIINX JeTaJIEH.

"UckyccTBO ympaBlIeHHs] OMpeAessieTcs HaMu, KaK OCHOBATEIIbHOE 3HAaHUE TOW pPaboTHI,
KOTOPYIO BBl XOTUTE JaTh paboduM, U YMEHHE BBIMIOJHUTH €€ CaMbIM JYUYIINM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oii pazyMeromascs Belllb, MEXY TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JeiabHBIE aJIMHHUCTPATOPHI M BOOOIIE JCNbHBIE PAOOTHHUKHU
MOCTOSTHHO TiepeOpachiBalOTCA U3 OJHOM 005acTé paboThl B JAPYTYIO: CETOJHS OH paboTaeT B
Hapkxomseme, 3aBTpa B TEO, nocne3aBrpa no cuadxkenuto, 3areMm B B. C. H. X. unu eme rae-
nu6o. [Ipexne yem oH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CHAeNaTh TOro, YTO MOT OBl CleNaTh, €CIu Obl
nonblie paboTan B 0/IHOM o0sacTu.

Maro 3HaTh JrOJIeH, UMETh OOIMEe OpPraHU3aIMOHHBIC HABBIKW - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh pabOThI, TOJIHKO TOTJA MOKHO €€ MPAaBHIIBHO paclpeAemsTh, MPaBWIBHO U
WHCTPYKTHUPOBATh, YIUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH nmpeanaraer exeIHeBHO U JaKe JBAXKIBI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MHUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBENIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe mydiiee, o MHEHHUIO Taiiopa, Ob110 ObI, eciiu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIC Yachl CBS3AHBI C
uMeHeM Toaiinopa).

"Bcye 3akoHBl mucath, exenu ux He ucnoiHAte'. W Toiimop moHumaer, 4yTo Bce
pPactopsDKeHHsI TIOBHCAIOT B BO3JIyXE, €CIM OHU HE COMPOBOXKIAIOTCS CTPOTO MPOBOJAMMBIM
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KOHTPOJIEM.

Mexny Tem, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax Jejlo OOCTOMT dYacTo BechMa
He0JIaronoJIy4Ho.

Lenb cuctembl Thailopa MOBBICUTH MHTEHCHUBHOCTh Tpyna pabodero, caenaTb €ro TPy
BO3MOXHO IIpou3BoauTenbHee. Llenb ee m3MEHUTh MEIJICHHBIN TeMI paboThl Ha Oosiee ObICTPBIi
U Hay4duTh pabouero paboraTh 0e3 JHUIIHUX HEPEepPhIBOB, OCMOTPUTEILHO U JOPOXKHUTH KaxkI0H
MUHYTOH.

Camo coboii Tritmop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOoe BpeMsi. Y CTHBIC
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMHUCbMEHHBIMH. TaM, Te OHM HEU30EeKHBI, OH CTPEMHTCS
cAeNaTh X BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHnuss Bce Oospiie U OOJbIIE BXOAUT MPHHLMUI, KOTOPBIA MOXKHO
Ha3BaTh "MIPUHIMIIOM HcKItoueHuid". [IpaBaa, mogoOHO MHOTUM JPYTHM 3JIEMEHTaM HCKYCCTBA
yIIpaBJICHUS, €0 NPUMEHSIOT B €AUHUYHBIX CIy4asx W, MO OOJbIIEH yacTu, HE MPHU3HABAs €ro
INPUHIIMIIOM, KOTOPBIH HY)KHO ObLJIO Obl pacrmpocTpaHuTh moBctoay. OOBIYHBINA, XOTS U
NeYAIbHBIA, BUJ NPEACTABISICT YIPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUIAIIUN 32
CBOMM CTOJIOM Cpeld MOps MHCEM U JIOHECEHUH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOMM
JIOJITOM pacIUCcaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH TyMaer, uTo, IPOIYCTUB 4YE€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BceM aene. [IpuHImn uckiroueHui
IIPEJICTABIISIET MTOJIHYIO MPOTUBOIIOJIOKHOCTh 3TOMY. [Ipu HEM ynpaBisioUuil MOIYy4aeT TOIbKO
c)KaTble, COKpAIllEHHbIe M HEIPEMEHHO CPaBHUTEIIbHBIE CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroliuecs yrpasieHus. Jlake 3TU KpaTKue CBEIEHUS, MPEXJE YeM IMOCTYIUTh K
TUPEKTOPY, OJDKHBI OBITh TIHIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHUKOB M JTOJIKHBI
3aK/04aTh B ce0e IOCIIEHUE JaHHbIE, KaK XOpOIlWe, TaK U IIJIOXUE, M0 CPaBHEHUIO C
MOPOUUIBIMU CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOPMaMH;, TakKUM 00pa3zoMm, 5TH
CBEICHMSI B HECKOJIbKO MHMHYT JAlOT €My IOJIHYI0 KapTUHY XOJa JIeJd M OCTaBJISIOT CBOOOJHOE
BpeMsi Ha 00IymbIBaHuE Ooiiee OOLIMX BOMPOCOB CHCTEMBI YIPAaBJICHHUS M HA HCCIETOBAHHS
KaueCTB M MPUTOJHOCTH OOjiee OTBETCTBEHHBIX, MOJAYMHEHHBIX U ciayxkamux" (Tam ke, ctp.
105).

Kaxkoit nenoBoii xapaktep mpuHsiia Obl paboTa KOMHCCApUaTOB, €CIM Obl padOTarOIIUE TaM
TOBAPHILH JAEPKAIUCH Obl "TIPUHIIUIIA UCKITIOUEHHUN" .

[TogpiToxum ckazannoe. @. Triiop cuutaer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YIICMEHTHI;

2) neTajbHeHIIee pa3lelieHHe TPy/Ja, OCHOBAaHHOEC HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €

HAa DJIEMEHTBHI;

3) TouHOE ompeeneHre TeX (YHKIIMH, KOTOPBIC JIOKATCS Ha KaXKOTO CIYKaIIIero;

4) onpeneneHue 3TUX GYHKIUI B TOUHOH MHCHMEHHOW (opme;

5) COOTBETCTBYIOIIUI MOIOOP CIYKAIIHX;

6) Takoe pacnpezeieHie paboThl, YTOOBI Ha OO0 KaXIOTO CIYXKAIIEro MPUXOIMIOCh TaKOe

KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTH 3a JIEHb, pab0Tas caMbIM YCUJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE MHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JMIIaMH, O BO3MOXXHOCTU B

MMCbMEHHOU (popme;

8) cucremarnveckuii, NpaBHUILHO OPraHU30BAHHBIN KOHTPOJIB;

9) ans obJyierdeHUs: ero MHChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHHU3AIUsI KOHTPOJIS.

"JT0 JKe BCEM U3BECTHO", CKaXKET YNTATEIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM Bcs CyTb.
"Hu oHa cucTeMa He 10JIKHA IPOBOAUTHCS HEYMENo'", 3amedaeT Taumop.

I'ne e nHayunthesa ynpasieHuro? "K HecuacTbro, HET MIKOJ YNPABJIEHUS, HET NaXKE HU
OJHOTO TMpeNnpusTUs, riae Obl MOXHO OBUIO OCMOTpPEeTh OOJIBIIYI0 4YacTh JeTajel
yIpaBiieHus, KOTOPbIE MPEACTaBIIsIN Obl Tyuniee B cBoeM poae" (Tam xe).
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Oto Tainop roBOPUT MO OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SIBHO, ur0 y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB He HaWaeM. TyT Hajgo MPOKIAAbIBaTh HOBBIE
nytu. [lyTeM BIyMUnBOro OTHOIICHHUS K JIENTy, y4eTa BCeX yCIOBHI pabOThl, CUCTEMAaTHUECKU
HAQ/JI0 O370POBUTH COBETCKHE YUYPEXKIEHHsS, HM3THATh W3 HHUX U TEHb OIOpOKpaTH3MA.
bropokpaTtu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B pacmpeneneHuu QyHKUuH, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILIEHHUE K JIeNly, Hepa3oepuxa u 0ecTosious,
HEyMEHbe padoTaTh, IPOBEPsITH paboTy. Hamo yduThbest ynpaBisiTh, HaO0 YUYUTHCS pabOTaTh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "J1Jiss KOpEeHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemeHa ynpaBieHus cBs3aHa ¢ IEPEMEHOW MOHATUM, B3IJISII0OB
U 00BIYacB MHOTUX JIOJICH, YKOpPEHHBINIUXCS yOexaeHuid u mpenapaccyako. llocnemnee
MOKHO U3MEHUTh TOJBKO MEIJICHHO U, TJIABHBIM 00pa30M, IpH MOMOIIHU pPsiia MPeIMETHBIX
YPOKOB, KaXIblii U3 KOTOPBIX TpeOyeT BPEMEHHW, M IMPH MOMOIIM MOCTOSIHHON KPUTHKU H
oOcyxJeHuil. PelmnB NpUMEHUTHh NAHHBIM TUI YNpaBICHUS, HYKHO, IO BO3MOXHOCTH,
CKOpee TMpenlnpUHUMAaTh OJWH 3a JAPYrUM HEOOXOJMMble IIard JAjsi 3TOTO BBEICHHSL.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YUCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPhIE
He OYAYT B COCTOSTHMH TMPUCIIOCOOMTHCS K U3MEHEHHSIM, a TAaKXKe K HETOYIOUINM IIPOTECTaM
MHOTHX CTapblX HAJEKHBIX CIYXKaIlUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpPOME€ HEJEeNocTd U paszopeHus. OyeHb BaXHO, YTOOBL, KpOME JUPEKTOPOB
KOMIIAaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPABICHHUIO, ObLJIO aHO IIUPOKOE M TMOHATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPHIX T0OMUBAIOTCS, U CPEACTB, KOTOPHIE OYAYT MPHUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIbKO
OT OTZIE€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEr0 KOJJIEKTHBA.

Tonpko KoueKTHB 3TOT TAUIOpP OrpaHMYMBAET KPYTOM aIMUHUCTPATUBHBIX CIIY)KAIUX.
OT0 BHOJNHE MOHATHO. B cBoeM menom cucrema Taiinopa UMeeT HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPYAA IYTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATEJIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTU TPY/la, IPUYEM CHCTEMa 3apab0THOM
I1aThl CTPOUTCsT TAHIOPOM Tak, YTO OT ITOrO MOBBIIMIEHUS WHTEHCUBHOCTU BBIMTPBIBAET HE
pabounii, a mpeIpPUHUMATEINb.

Paboune noHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMAaHUS I0Ta, U
60poauch ¢ Hel. Tak Kak Bce MPOU3BOJICTBO HAXOIMIOCH B pyKaX KalMUTaJIKCTOB, TO pabodmnx
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOU3BOAMTEIBHOCTH TpyJda, HE HMHTEPECOBAT IOJBEM
npoMbliieHHocTH. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHHUYTOXKEHA SKCILTyaTalus
paGoueil cunbl W Korga paboyWe 3auHTEPECOBaHBl /10 KpallHOCTM B MHOIbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TPYZAa - JOJDKEH OBITh KOJIJIEKTHB BCEX PabOYMX JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onMpaThCsl HA KOJIJIEKTUB pabodMXx, KOTOPBIX OH
9KCITyaTUPOBaJ, OH OMNMPAICs Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIM €My OCYHIIECTBIIATh ATY KCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JIOJKEH
OCYILLECTBUTh NpPUMEHEHUE Hauboiiee Ienecoodpa3HbIX METOAO0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMHUTHb B TE€OPUU U HA NPAKTHKE C 3TUMHU MeToaaMu. B sToM 3akirouaercs
IIPOM3BOJICTBEHHAS MpOMNaraHjia.

Urto kacaercs CIy’KalluX COBETCKUX YUPEXKIECHUH, CIyXKaIIUX HAPOJHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOIMMO BO3MOXHO JI€TajlbHEE O3HAKOMHUTb C METOJaMH IMPOU3BOIUTEILHOCTH
Tpyada. DTO JIOXKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciykamux. Ho Tonbko
IIyTEM IOBBILIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAILUX, TOJIBKO IYTEM BOBJIEUEHUS MX
B JIeJI0 TOBBIIEHUS IPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUAaTOB -  BO3MOXHO
JEHUCTBUTENBHOE YIYYIIEHUE Jella U YHUUYTOXKEHUE HE Ha CIOBaX, a Ha Jelie MEpPTBOIO
OrOpoKpaTH3Ma.

3apanue 2.
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Keiic «®opa u Cnoyn»

I'eapu @opa u Anedpen I1. Crnoyn mmanmmii ObUTM BETMKUMU PYKOBOAUTEISIMH. OHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIja BIEpBbIE BO3HHUKJIA KOHLENLHUS
ylpaBJlieHUs Kak Npo(eccuu U HaydHOU AUCLUIIINHBL.

I'enpu @opn mHpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MpPEANPUHUMATENS] TPOLUIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
Npe3UparoIIUil TEOPUH U «OECCMBICIEHHOE» uTeHHe KHUT, DOpa CUMTan CBOMX CIYKAIIUX
«TIOMOIIHUKaMu». Ecnyu «IOMOIIHMK» ocMenuBalcsa nepeduTb Popry WM CaMOCTOSTEIBHO
NPUHUMATh BaKHOE pelIeHue, OH 00bvHO Jumancs padorsl. B xommanun Ford Motor Toibko
OJIMH YeJIOBEK MPHHUMAJI PelIeHUs ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHm1 IpeasioxkeHne
Anbdpena I1. Cnoyna o peopranuzanuu General Motors ciemyrommm o0pa3om: «.. KapTUHKA C
pPa3BECHCTOM KIIIOKBOM IoOcpeauHe.. YenoBeK BBIHYKIEH CIOHATBCS B3ai-BHEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBACT, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHuUnbl Popga ObUIM CYMMHPOBaHBI B oOfHOW (paze: «JIroboi
MOKYIAaTellb MOXXET IOMyYUTh aBTOMOOMIIb JIOOOrO I[BETa, KAaKOro OH IOXEJaeT, IT0Ka
ABTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®oppa ObUTM OCHOBaHMSI HacMeXaTrhCsl HaJl HOBOMOIHbIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONbKO AEHIeBOM, Y4TO €€ MOI KYHNUTh MNPAKTHYECKH JIH0OOH
paboTaroniuii 4emoBeK.

ITpumepHo 3a 12 ner ®opx npeBpaTUil KPOUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. bosiee Toro, OoH J00MJICS TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IPOJaBaTh aBTOMOOUIIb Beero 3a 290 10l., U IUIaTUTh CBOMM paboyuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpoiul B Hemenmo. B 1921 r. Ford Motor
KOHTpoJIupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPATOM W3 HECKOJIBKHX HEOOJIbIINX
IIOJIyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHUYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajioi,
pacnonaraina Bcero 13 % pbiHka u apeiidoBana kK OaHKPOTCTBY.

K cuacteio, cembs [[10NOHOB, paau CIIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpunsizia Ha ceOs BeneHue e€ Jael, moka Kpax emie He paspaswics. [Ieep C.
JIfomnoH, caM KpYyNHbIM CTOPOHHUK COBPEMEHHOI'O YIpaBlIEHUs, Ha3HAYMII MPE3UJICHTOM (UPMBI
Ansdpena I1. Crnoyna.

CrnoyH ObICTpO HpeBpaTui B peallbHOCTH IUIAHBI, HaJ KOTOPHIMU H3zeBaics Dopl, TeMm
caMbIM BB B NPAKTUKY TO, YTO OCTAE€TCS O CUX MOp IVIaBHBIM NPUHIUIIOM YIpPaBJIECHUS
KpYIHBIMU KOMITaHUsIMH. PeoprannszoBannas General Motors pacnosarana KpymHOH U CHIBHOM
TpYNIoON YIpaBlI€HUS, & MHOXECTBO JIIOJAEH MOJYYUIM IPaBO CaMOCTOSITENbHO IMPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JINYHOCTH ObUT NOJHOW MPOTUBONOJNIOKHOCTHIO Popay. Popa O6b11 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamMu CioyHa cTaiu
«METOJIONIOTUSI» U «PALlMOHANIBHOCThY». YenoBek He HUIAJICS B3aA-BHEpEl, Kak MpeicKa3blBall
®opa. Hanpotus, Ha KaX10ro pyKOBOJAUTENS OBLIM BO3JIOKEHBI ONpeIeIeHHbIe 00s13aHHOCTH U
JaHa cBoOoja JenaTh BCE, YTO HEOOXoAMMO Juisi MX BbloinHeHUs. CloyH Takke pazpabortan
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBINYIO €My U APYIMM PYKOBOIUTENISIM OBITh B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOM KOPIIOpAIIUH.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOW Monmenu «T» M Tpaauuuwu,
COIIaCHO KOTOpOH OocCC KOMaHIyeT, a OCTajJbHbIE BBINONHAIOT, KoMaHaa CioyHa OBICTpO
BOILJIOTHJIA B HM3Hb HOBBIE KOHLENIIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCSA MOTPEOHOCTIMU
amepukaniieB. ®upma General Motors BBena B MPaKTHKY YacThie 3aMEHBI MOJCIICH, Mpeiaras
HOTPEOUTENAM HIMPOKMHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIICHUNH M JOCTYIHBIN
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBEWep, uTOObl MEPEOCHACTUThH €ro IO BHINYCK BeChbMa 3amo3/aBlIed Moenu
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«JI». Otro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWIBPHOTO pPHIHKA, OCTABHB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo TOro, 4toObl
YUUTBHCS Ha OMbITE KOHKYPEHTa, OH MPOJ0JDKAll AeCTBOBaTh MO cTapuHke. B cienyromue 20 et
¢upma Ford Motors enBa yaepkuBajgach Ha TPETbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBILUIEHHOCTH U TOYTH KaXKABIA ron Tepsuia AeHbru. OT OaHKpOTCTBa €€ CHaciio TOJIbKO
oOpaleHue K pe3epBy HAIMYHBIX B | Mip/ 1051., KOTOpBIA DOp/1 CKOMUII B yAaWIMBBIE BpEeMEHa.

Bormpocsr 1151 paboThl ¢ KelicoMm

1. Kro 6but myumum meHemkepom - @opa wiu Cioyn? [ouemy?

2. Kakue BHyTpeHHUE U BHeLIHUE (haKTOpbI coaeiicTBoBaiu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiussHUE Ha ynaaok ¢pupmel Ford Motor?

4. Xors u cerogust General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCS CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxosa Baxkueiimas npuurHa nopaxenus @opaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIM aHAIU3 S5 KON NPO(EecCHOHATBLHOIO MEHEKMEHTa II0
CJICAYIONIMM IPU3HAKAM:

— HaYajo M NPeAroChUTKH (pOpMHUPOBAHHUS;

— OCHOBHAs HJES;

— TOYKH OM(pypKanuu (MarucTpaibHbIE HAIPABJICHUS UCCIICIOBaHUH);

— HWHTErpanus ¢ JpyrUMH HayKaMH U 00JIaCTSAMH YeIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K MEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHble pe3ynbTaTbl 3aHECTH B TaONMUIy, KOTOpas IO 3aloHeHWH CHAeTCs
IPEMNo/IaBaTelNo B KOHIIE CEMHHAPCKOTO 3aHATHS.

Hlxonvr__ | Ilxona AnmunuctparuBHas | [koma [Ixona IIxona
Xapakmepucmuky | Hay4HOI'O LIKOJIA YeJIOBEUECKHUX | TIOBEJCHUECKHUX | HAyKH
0J18 cpagHenus yIpaBlIeHUS OTHOUICHUI HayK yrpaBieHHS
Hauano
U MpeanoChUIKH
dbopmupoBaHHS

OcHoBHas uues

Touku
oudyprarmn
(MarucTpaabHbIe
HaTpaBJICHUS
WCCIIEZIOBAaHU)

WuTerpanus c
JPYTUMH HayKaMu
u obnacTsaMu
YEJIOBEUECKHUX
3HaHUI

OTHoOIIEHNE
K IIEpCOHATY

CBasu C
COBPEMEHHOCTHIO
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Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHHs (CUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEDKMEHTE) — 4 Yac.

Llenv  3auamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYICHTAaMH IPOCITYIIAHHOTO
TEOPETUUECKOT0 Marepualia, OBlaJeHHe HaBbIKaMU MTPAKTUUYECKOTO HCIOIb30BAHMSI MTOTYYEHHBIX
3HaHHI B KOHKPETHBIX cutyarusix (komnerenunu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TuUCKyccus, pa3dop —Keic-cuTyanui,
caMoCTOsITelIbHAs paboTa.

Bonpocwt ons obcyarcoenus:

OcHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUICHUE, MUCCHS U LIEJIM OpraHU3aIuu.

JKu3HeHHBIN UK OpraHu3aluu: nouatue, kouenuu A. Aauzeca u JI. I'peiinepa.
CucTeMHBIN aHAIINU3 U €T0 COoZlepKaHue

Cpena opranuzanuu

HNHcTpymMeHTH MOHUTOpUHTA U cKaHupoBaHus cpenbl (PEST-u SWOT-ananussr).
Anantanusi Oprauu3alyy K BHyTPEHHUM U BHEIITHUM U3MEHEHUSIM.

NoakowdhE

3ananmue 1
Onwucarp IEId B NPEIIOKEHHBIX MpuMepax mo 11 mnpu3Hakam KiaccH(HKaLUu.
3amnonaurte TaoiI. 1

Ta0Omuna 1
XapaKkTepUCTUKH LIEJIEH, YCTAaHOBIICHHBIX B IPUMEPAX
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsl B «HopHukens». Buepa ero rpymma
«OHAKCHM» MOTpedoBala CO3bIBAa BHEOUEPEIHOIO cOOpaHus akiMoHepoB «HopHUKeNs», YTOObI
IpeaIpUHUMATENIb CMOT BBECTH KaH/IWJATOB B COBET AMPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He coOupaetcst mpoxpasarh fomo B «Hopuukene» Bnaaumupy [lotanuny, cuuraror
AKCHEPTHI.

['pymna «Owndkcum» Muxanna IlpoxopoBa moTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKIMOHEPOB, cooluim1 Buepa «HopHUKETbY.
Llenv cobpanus — nepeuszbpanue cosema OUpeKmopos.

Hememanit coctaB coBera akiuoHepsl «HopHukens» BweIOpanmu Tonbko B uioHe. OH
COCTOMT H3 HE3aBHCHMBIX IUPEKTOpOB M npencraButeneit «HTeppoca» (Bcero AeBsTH
yenoBek). Muxauin [Ipoxopos, Bxoausminii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 He OKa3aJics Jaxe
B uHncile KaHAUAaTtoB B naupektopa. Beixon IIpoxopoBa n3 cosera «lHTeppoca» BecHOU
0OBSCHSIIN JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEpTEX NPUCTYNMHUI K CO3JAHUIO €IWHON KOHIICTIHUU KiIaccHu(DHUKAIMKU U
KOJIMPOBaHUSI MaTepHallbHO-TeXHUYeCKux pecypcoB (MTP) Hopaukens. [leiwu niana —
nosvlueHue YnpasiiemMocmy MamepuairbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeTUHUTH MaTepHallbHbIe IOTOKM OpraHu3alul U B
OyzylieM OXBaTHTb TOJI0BHOI oduc, Bce punuainst u J[30 Hopuukens.

B npenenax tekymiero, 1-ro srama, miaHa Oyner pa3paboTaH KOPHOPATUBHBIN CTaHIApT U
MeTonuka Kiaccupukanuu. Ha ocHoBe 00mEepOoCCHIICKIX KIaccu(UKaTOpOB M KOPIIOPATUBHBIX
TpeOoBaHUIl co3aHa efuHas LeHTpain3oBaHHas 0aza ganHblx MTP opranuzanuu. B mponecce
BHEJIPEHUS MPEIyCMOTPEHA HOpPMAalM3als M CTpyKTypu3amus Oonee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO CIlpaBoYHMKa HopHukens, BKIOYas ycTpaHeHHE OIIMOOK U IyOneH,
HEMOJIHOTHI HMH(pOpManuu, KiacCU(UKAMM W CTaHJAPTU3AIMM 3aluceil, WX TOArOTOBKA K
BBITPY3KE B CIIELUAIN3UPOBAHHOE TPOTrPAMMHOE OOECIIeUeHUE.

Huteprex pazpaboraer Permament pabotsl cinyx0 u noapasaeneuuii Hopuukens ¢ eanHoi
cucreMoii. B mane — cemunapel mo ucrnonb3oBanuto EC MTP, moaroroBka m oOyueHue
MOJIH30BATENCH U CIIEIATUCTOB, OPraHU3alUsl ONIEPaTUBHON TEXHUUYECKON U MH(POpMAIIMOHHON
NOJICPKKU  Tojdb3oBareneil. Peamuzamus nmanHoro rpaduka Oymer  crocoOCTBOBaTh
OIIEPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMITAHWW M KOHCOJNIMJAIMU 3aKYIOK Ui (DUIIHAJIOB,
CHI)KCHUIO U30BITOUHBIX ocTaTkoB MTP Ha ckmajnax, NOBBIIICHUIO YIPABISIEMOCTH U
mobwmibHOCTH ABmkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelneHus aaMuHuctpauuu KpacHospckoro kpast 12
deBpasis moAmHCcano COMNIANIEHHE O COTpygHuYecTBe ¢ 3anoisipHbiM ¢Gunuanom ['MK
«Hopunbckuii HUKENbY. [lensy coenawenus — yKkpenjieHue napmuepcmea 8 cgepe CoyuaibHo-
Mpy0o8blX OMHOUleHUll U obecneueHue cmabulbHOU padbomvl MeCmHO20 pPblHKA mpyod.
OcCHOBHBIC HANpPaBJICHHUS COBMECTHOH pabOThI: MpOo(OpHCHTANNS MOJOJICKH, MOI00p
nepcoHana; mnepeodydeHne U mpodeccHoHanmbHas MOATrOTOBKa kaapos. I[loamucn mon
COIIAlLIEHUEM MOCTaBUIM JUPEKTOp 3anossipHoro ¢pununana «HopHukensy.

3anonsapHbiil punuan «HopHukemns» kpynHeimuii paboTogarensb Ha TEPPUTOPUHN PETHOHA;
paboTa ¢ HUM JOJKHa OBITh YETKO HajlakeHa. Peub WMIeT o TpynoycTpoWCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOJUMOCTH OyayT HMpUBIEKaTbCcs KaApbl M3 IPYTUX TEPPUTOPUI
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTb 3a Oyaromojyyue OKMTelIed Topoja, B TOM UHCIE€ M B BOIpOCE
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckne yKa3aHHUs K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu GoOpMyJIMpYET €€ TJIaBHOE MpeJaHa3HauYeHUE B OOIIECTBE, CMBICT
(QYHKIIMOHMPOBAHHS OPTAHM3ALMH, €€ MUPOBO33pEHHE U CIIeU(HKY®.
enu opranuzanuu NEpPeBOASIT MUCCHUIO HAa OMpENETIEHHBbIC, KOHKPETHBIC, U3MEPUMBIEC
ycnoBus. Kak mpaBuio, 1nenu opraHu3alyy CBSI3aHbl C PbIHKaAMU, U3JEIUSIMU, HOBOBBEJCHUSM,
MPOU3BOAUTEIHHOCTBIO, KadecTBOM, (DMHAHCAMH, JOXOAHOCThIO. Kraccubukarus 1enei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue IeNel Mo CISIYIOIIMM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:
1.ITo conepxanuro
2.11o nepuoay yCTaHOBIICHHS
3.IIo mpuOpUTETHOCTH
4.11o namMepumocTu
5.ITo xapakTepy HHTEPECOB (Cpee)

2 TIpakTrdecKuii MEHEMKMENT: Yueb.mocobue/ITox o6ur.pen.D.M.Koporkosa. M., 2010 (CD-R).
3 Conomannuna T.O. OpraausaimonHas KyibTypa KoMIaHuu: yue6.mocodue. M., 2009, c.82.
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6.I1o noBTOpsieMocTH

7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIMOHATBLHOM
HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO [IUKJIA
10. Ilo uepapxuu opraHuzaiuu
11.ITo macmTa0y.

3aganue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieiel, cHOpMYyIMPOBAHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpOBaTh GOPMYIHUPOBKY LIEJICH B 3aJaHHUH.
PesynbTathl aHanu3a orodpasute B TabaMIe 2 € UCIIOJIB30BAaHUEM CIEAYIOLUIMX CUMBOJIOB, I/I€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (POPMYITHPOBKH LIEIEH.

Tabnuua 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIUIIAM
Hamnpasnenue u Konkpernocts | M3mepumocts Hoctmxkumocth | CooTBETCTBHE OrnpeneneHHoCcTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyaumu. s npeanpustuid, paboTaroluX B pa3HbIX CEKTOpaX SKOHOMMKH,
UX COOCTBEHHMKAMM OINpPEJEJICHbI CIeAylollie HampaBieHus: 1. YBeIMYUTh NPUOBUIBHOCTh
KoMranuu. 2. [IOBBICUTh YpPOBEHBb OOCITYXKHUBaHHS KJIMEHTOB. 3. YIIy4IIUTh YIpaBICHUYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuth OOIIME IKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacumpute kimenTckyto 6a3y. 6. MuHuMu3upoBath 00beM Opaka M OTXOOB IPOU3BOJICTBA.
OTU HampaBJIEHUs OIpPEIENAIOT BEKTOp Ppa3BUTHSA; HW)KE MPHUBEICHBI INPUMEpHl LENeH,
cOpMYITHPOBAHHBIX MEHEDKEPAMH STUX NPEANPHUATHIA B JaHHBIX HAIIPABICHUSX

1. CokpaTuTh pacxo/pl Ha OIJIATy HE3alJaHUPOBAHHBIX paboT. 5

2. OGecnieynTh OOpATHYIO CBSI3b, HOOMBIINCH, 4TOOBI Ha 80% muceM, MOCTYMAIOIMIMUX OT
KJIMEHTOB, OTBETHI JJaBAJIUCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOJIyYSHHUS.

3. Jlo xonma cents6ps 2009 roma coriacoBaTh, ONpPENEINTh U 3aUKCUPOBATH B
NUCbMEHHOM BUJIE MO TPU KOHKPETHBIE 3a/1a4M ISl KQKI0TO COTPYAHUKA MOIPa3/IeIeHusl.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEIBLIYIIUM TOJOM
(KOHeI 3TOro Mecs1a).

5. Haiitu Oosbliie KJIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBeHHO COKPaTUTh 0ObEM OTXO0/10B MPOU3BOICTBA.

MeTtoauyeckue yKa3aHusi K BbINIOJHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui 1enenoyiaraHusi BaXKHO, YTOOBI LeNU OBbLIN
HACTOJIBKO ONEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ J0JKHBI BKIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEIEIISIEMb] U PEATUCTUYHBI.

Jist 3TOTO0 K hOopMYITUPOBKAM IieNeil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mepcanmt SMART ymHBI) — 310 MHEMOHHMYECKas abOpeBHarypa,
UCTIONB3yeMasl B MEHEIDKMEHTE M TIPOEKTHOM YIPaRIEHNH JIUIs1 OIIPEENICHNS LENel U TOCTAaHOBKH 3aJ1a4.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[TepBoe W3BECTHOE WHCIIONB30BaHHWE TEpPMHHA yrmomuHaercs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote [[x. Topana®.
Her uérkoro MHEHHS, CKOJBKO IOJDKHO OBITh KPHUTEPHUEB: MATh WM ceMb. OOBIYHO

IIPUHHUMAIOTCS CIICAYIOIINEC 3HAYCHUA:

1.
2
3.
4.
5

BbykBa

S

M

A

R

T

Specific (KonkpeTHsblit)
Measurable (M3mepumbrii)

Attainable (Pactipenemnsiembiii)

Results-oriented (OpreHTHpOBaHHBII HA PE3YIbTATHI)
Target dates «OrpaHuUeHHBII BO BpEMEHI» .

3HauyeHne

Specific (KonkpeTHsrit)

Measurable (M3mepumblii)

Attainable (JIocTHXUMBIH,
pacrpeaessieMblii)

Results-oriented
(OpueHTUpOBaHHBIN Ha PE3yJIbTATHI,
akTyanbHbIH. C 3TOM TOYKH 3peHUs,
LIEJIN TOJIXKHBI:

e  CrIIOCOOCTBOBATh Pa3BUTHIO
MHUCCHH OpTaHU3aIHH,

®  UMETh CONOJUYNHEHHOCTh
110 UepapxuH,

®  HE NPOTUBOPEUYUTH APYr
JIpYry IO TOPU30HTAJIH,

e  OBITH HETIOCPEACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATpaKACHUSA
pabOTHUKOB.

Target dates
(OrpannueHHbIH BO BpeMEHH)

Tabmuua 3
[Mpuanumer SMART

IlosicHenue

OO0BsACHIETCS, YTO UMEHHO HEO0X0INMO AOCTHTHYTh. Hampumep,
«yBEJINYUTH YHCTYIO HIPHOBUTH COOCTBEHHOTO MIPEIAIPHATHS.

OOBsicHsETCS B 4eM OyJeT U3MEPAThCS pe3yabTaT. «CKOIBKO BEIIaTh
B rpammax?»(C). Eciu moka3aTensb KOJIMYECTBEHHBIH, TO
HEO0OXO0/IMMO BBISIBUTH €JMHUIIBI N3MEPEHHUS, €CITH Ka4eCTBEHHBIH, TO
HE0OXO0/IMMO BBISIBUTH 3TaJIOH OTHOLIEHUs. Hampumep, «yBeIMYuTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHA Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBLIA TEKYILETO TOAa.

OO0BAcCHSETCA 3a CUET Yero INTaHUupyeTcs JOCTUTHYTh Lenu. 1
BO3MOJKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBenTuunTh
pUOBIIH COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIIFHO
YHCTOH MPHUOBLUTN TEKYIIETo Iofia, 3a CYET CHIKEHHUS ce0ECTOMMOCTH
MPOIYKIUH, aBTOMATH3AIIH PECYPCOEMKHX OTIEPALNH M COKPAICHUS
IITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMAaTH3UPYEMBIX OTIEpaIii
coTpyaHUKOB Ha 80 % OT TEKyILIEro KOIMYECTBa». A BOT COBEPIINTH
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOH YTOYKE BPS I YAACTCH.

OmnpeneneHne HCTUHHOCTH 1enu. JleCTBUTEHHO JIM BHIIOIIHEHHE
JTAaHHOM 3a[1auX TIO3BOJIUT JIOCTHYB kesaeMoil ienn? Heobxoamumo
YIIOCTOBEPUTHCS, YTO BBINOJHEHHE IAHHOM 33/1a41 IeHCTBUTENBEHO
HeoOxomumo. Hampumep, eciin OpaTh «COKpAIIEHUE MITaTa 3aHIThIX
Ha UCIIOJHEHUH aBTOMATH3HPYEMbIX Ollepalnii COTpYTHUKOB Ha

80 %» B KauecTBe OTIENILHOM 1M0/]3a/1a4H, KOTOpast TAK)KE CTABHUTCSI
o SMART, To COTpyAHHUKOB MO>KHO HE YBOJBHSTh, a IEPEBECTH HA
WHBIE JTOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPHHECTH
KOMITaHHH JIOXOJI, a He POCTO 3KoHOMuI0. Eciii 6pathk cTpaxoByio
KOMITaHHIO, TO BMECTO YBOJIbHEHHS, COTPYIHHKAM MOXKHO
MPEI0KUTH IPOJOIDKUTE pabOTy B KauecTBE areHTa, 0o He
pacxo/10BaTh CPEACTBA Ha aBTOMATH3AIINIO, a IIPOCTO YBEIHYHUTh
HOPMY BBIPaOOTKH.

OmnpeneneHre BpeMEHHOTO TPUITEPa/ MPOMEXYTKa 110
HACTYIUICHHIO/OKOHYaHHUIO KOTOPOTO JI0JKHA OBITh JOCTUTHYTA LIENb
(BeImoTHEHA 3a7a4a). Hanpumep, «K okOHYaHUIO BTOPOTO KBapTajia
CJIEIYIOMIETO T'0J1a YBEIUIUTh MPUOBLTH COOCTBEHHOTO MPEIIPUSITHS
Ha 25 %, OTHOCHUTEIHHO YHCTON MPUOBLITN TEKYIIETO ro/ia, 3a CUET
CHIDKEHHS C€0eCTOMMOCTH MPOIYKIIUH, aBTOMATH3AINN
PECYPCOEMKHX ONepaluii U COKPAIEHUs LITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3HPYEMBIX onepanuii corpyaHukoB Ha 80 % ot
TEKYILEr0 KOJTUYECTBAY.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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3apanue 3. [Ipoananu3upoBaTh CUTyalMIo. BeIAeInTh cTaiuy )KM3HEHHOTO 1IUKIIA.
«I1mom1, KOTOPKIi TOMHYI»®

B 1993 r. komnanus Ty Inc. 3amycTiiia B IpOM3BOACTBO HEOOJIBIINE MSTKHE UTPYIIKH B
BUJIC KMBOTHBIX C HATIOJHUTEJIEM MX TUIACTHKOBBIX I'paHyi-«0000B». COOTBETCTBEHHO UTPYILIKU
noydwn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamioTku». busznec Obul aeTuineM
aMEpHKAaHCKOT0 MpeANpUHUMATEIls 0 uMeHHU Tail YopHep u npuHec eMy cocTosiHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepexxas MHOTHX, Jaxke OoJiee
M3BECTHBIX Ooradeid Bpojie ocHoBarelnss Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qaanate et mpopaboTan MEHEHKEPOM IO MPOIaXKaM
B kanupopHuiickoit pupme Dakin (ogun u3 cambix n3BecTHIX B CIIIA mpou3BoauTeneit MIrkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] TUTIOIIEBBIMI MEIBEISIMU JTFOOMIT e31UTh B Oesiom «Posic-Poiice», oneTsiii
B IIyOy /0 KOJIEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUYUTAHHBIA Ha TO, YTOOBI
HOJOTPETh MHTEpEC K IpeAMETy mpoaax. B memom momoOHas TakTHKa, Hago mojaraTh, Obuia
ycnemHoi, pa3 k 1980 r. Tait Yopuep 3apabotan qoctaTouHo, 1a0bl cAenaTh NEpephiB B padoTe.
On yBommics u3 Dakin u mpoBen Heckonbko jeT B EBpore, a BepHYBIINCH, PEHIMI OTKPHITH
CBOIO coOCTBeHHYIO (pupmy. CTapToBBIM KanutaioM emy mocayxuaa $50 000, momydeHHbIe 11O
HACIIE/ICTBY, @ OM3HEC-U/eei — MeuTa O TOM, YTOOBI C/IENATh TUTIOLIEBBIE HTPYILIKH JIy4IIe.

Memok ¢ xpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3anee
nepeuMeHoBanHyo B Ty Inc., m cam mpuayman mepByl0 UIPYIIKYy HOBOTO THIIA. JTO OblLIa
IUTIOLIEBAs KOMUS KOTa TMMaaiicKkoil moposl 1o kianuke AHresn. HoBu3Ha 3akiouanachk npexkie
BCErO0 B HAIIOJIHUTEJIE: BMECTO OOBIYHOM CHHTCTHYECKOH «BaThl» YOpPHEP HCIOJIb30Bal
TUTACTUKOBBIE TPAHYJNbI U MPU 3TOM 3AMOJHSUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI CIOM OBLI
ciaenaH u3 (UKCUPYIOIIETO MarepHuaja, KOTOPBI IOMOTall HEXECTKO 3aKpeluTh 03y
urpyuiedHoro 3peps. Wrpyiika mnosaydyanach MSTKOM B IPSIMOM CMBICIE CJIOBAa U K TOMY XKe
ruOKOi — ee MOYKHO ObLIO CTUOAaTh, MPHUIABAs PA3IMYHBIE TIO3bI, YETO OT KJIACCHYECKUX MSTKUX
UTpYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BBIIYCTWJIA TMMAJAHCKUX KOTOB PAa3HOM PACLBETKH, PACHpOCTpaHsAs HMX 4epes3
HeOOJbIIINe Mara3WHbl UTPYIIEK WM KaHIENIPCKUX ToBapoB. Kaxkmas urpyiika nM3Ha4aabHO
cromna $20, no Tait YopHep mraHupOBal COKPATHTh CeOECTOMMOCT U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYyNaTh TOBap Ha KApMaHHbIE JE€HBIH.

Ha yukarckoii orpacieBoit BeictaBke 1993 1. komnanust YopHepa mpeacTaBuiIo CEMEUCTBO
Beanie Babies u3 aeBSITH IITIONIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIH JIATYIIKA, YTKOHOC, KHT,
nenbhuH U jJodcrep. Kaxmoit Obulo AaHO UM, U KaXKJOW IOJIarajcsl OTIEIbHBIN CTHIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKHU B PA3psi KOJIIEKIIMOHHBIX.

«boboBble MamOTKN» MpousBoaWiInch Ha ¢adbpukax HOro-Bocrounoit Asum, Obun
JIOBOJIbHO Ka4eCTBEHHBIMH, & B PYyKaX BelU cels, KaKk MEMIOYeK C KPYHoll — TsKEJIEeHbKHE,
yhnpyrue, NpusITHbIE Ha OUIyIb, MArKue U rulkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIa B MpoAaxy Mo mneHe $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJIEHHEE.

N 4ro0 HUKTO HE Jorajajics Ycrex HOBOW Cepuu UTpylIeK Obul 0OYCIIOBIIEH HE TOJBKO
WHTEPECHOW KOHIEMIHNEN U JOCTYNMHOM 1leHoW. Tal YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B OTOM WCTOYHHMKHM PACXOJATCS) CO3Jal HJeallbHbIe MAapKETUHTOBBIE TMPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opuenTupoBaiachk UCKIIOUUTEILHO HA MEJIKHX
pPUTEIIEPOB — CYBEHHUPHBIC M KAHIIETSPCKUE JaBKU M Mara3uHbl MOJAPKOB, U30eras KPYIHBIX
cerelt Bpoge Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMHU CTPEMHIIIOCH OOJIBIIMHCTBO
npousBoAUTENEN urpymek. He kiacte Bce siilia B OJHY KOp3UHY — 3Ty MyApocTh Tail YopHep
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IOCTUT M B35UI Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXKENIU YeM IATh KpyNHbIX. K ToMy ke paboTa ¢ 601bIINMH CETIMH HE IO3BOJIMIIA
0bl Ty Inc. nelficTBoBaTh MO NPUBBIYHONW M MPUHIMIHNAIBHO BaXKHOM ISl HEE CXEME: KOMITaHUs
OrpaHMYMBaja MOCTaBKU 36 3K3EMIUIIPAMM KaXXJOW MIPYIIKU [UIsl OJHOTO Juiepa B MecHl, a
1ocjie TOSABJIEHUS Ha NpUIaBKaX HOBBIX WIPYIIEK M3bIMaja U3 MPOAAXU HEpealu30BaHHbIE
CTaphIe.

Taii YopHep npoaoskan MpUaAyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHII U3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YIAOBIETBOPEH AU3ailHOM mwin 1BeTOM. Takum obpaszom,
napTUsl OpaH)XeBOTo Kpaba Moria ObITh U3BSTAa M IIOTOM 3aMEHEHA Ha TaKylo )K€ MapTHio Kpaba
KpPacHOT0 LIBETA, YTO MTHOBEHHO IIPEBPAIAJIO U3HAYAJIBHYIO BEPCUIO B PEAKOCTb. boiee Toro,
Tait YopHep nMen OOBIKHOBEHUE BHE3AITHO CHUMATh UTPYIIKY C MPOU3BOACTBA, OOBSABIAS 00
9TOM uepe3 CalT KomMnaHud. [lapTuy HOBBIX MIPYyIIEK MOCTYNAIU C PA3HOW NMEPUOIUYHOCTBIO,
CBEJICHUI O KOJIMYECTBE UIPYILIEK HA PHIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIas B KpailHE KOHKYPEHTHOW 0OJIaCTH, HE TOJIBKO HE pa3Meliaa
HUKAKOW peKJIaMbl CBOCH MPOAYKIMH, HO HE aQHIIUpoBalia M APYryro HH()OpMAIUIO, BKIOYas
aapec u tenedon oduca. Ha mrab-kBaprupe kommnanuu B Oak-I'poys (MnnuHoiic) He nMenock
naxxe BeiBeckd. Cam YopHep nzberain cpencTB MaccoBOi MHPOPMALIMH, TOYTH HUKOTIA HE JaBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BIBAJIA JTFOOOTBITCTBO M TMOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme u ee ocHoBarene. Eciu
NIOHAYaJly MPOJAXH IUIIOLIEBBIX 3BEpEd HE BIEUATIIM, TO CO BPEMEHEM KaXJ0oe U3
MIEPEYUCIICHHBIX OTPaHWYCHHUA TOpOaWiIo Hacrosmmii O0ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImomeBas manus B wmarasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3faBaJIUCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOrO»
NIEPCOHAXA, @ B THU HOBBIX MOCTYIUIEHUN JECATKH MOKyNaTejaeil BICTpauBaJIuCh B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuil KaKAYIIUX CTaTh oOyajarensiMu Toro wim uHOro Beanie Baby. ®anatbl ObicTpo
CO3JlaJIM LIENYI0 CeThb HEO(UIMAIBHBIX HCTOYHMKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBUINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X0O0W, MHTEpHET-ayKIIMOHBI U CBHE3[IbI
JarobuTeNnel MIONIEBOro 1e(uINTa, IJe UTPYIIKA MOXHO ObUIO MPOAATh, KyMUTh UM OOMEHSTh.

Ha 5ToM HeBepoSITHO akTUBHOM BTOPUYHOM pBIHKE JAEWCTBOBAIM YK€ HE JEeTH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpoJaHHbIX, CHATHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuii 10 $5000. XOTs U aMepuKaHCKHE JETH He
ynyckanu masHca 3apaborats. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st uist «Xonmu Muns» B McDonalds, ogHuM 13 yeimoBUiA MOKYNKH OBUIO JTUYHOE MPUCYTCTBUE
nerei, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HarpaxJeHHe HaHUMAaINUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYIIKAMHU.

B ocHoBe mokynaTenbCKOW JIMXOpaIKd JIexalno yOeIeHHe, YTO Ha MATKUX 3BepbKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMMCTBI YTBEP)KJAIM, YTO B TEUEHUE JNECATUIIETHS] UTPYIIKH
3Toro OpeHJa MOAHMMYTCS B IleHe B JecaTku pa3. OlleHKe HHBECTULMOHHON
MIPUBJIEKATEILHOCTH «0000BBIX MAJTIOTOK» OBLIT MOCBSIIEH €XKEMECSIUHbIN CelaTu3UPOBAHHbBIN
xypHaia Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 »Kk3eMILIAPOB M IO TOJIMHE IPEBOCXOJAMBIIMNA TAaKWE IONMYJISIPHBIE W3JAHUS, Kak
Glamour wmu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHu3aropa oJHOro u3 (haH-KIyOOB IUTIOIIEBBIX UTPYILEK, MpuHecha mpuobuts B $200 000.

Urpymku YopHepa nocTynuiau B NpoJaxy U B 3amagHoi EBpone, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJIIPHOCTHIO, MaHHEW HE cTaldu M OE3yMHBIX JIeHer He cTowid. Brpouew,
HEKOTOpbIE TYPUCTBI C TYMaHHOTO AJIbOMOHA NMPUBO3MIK ¢ co0oif uemoanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONMPABIATh MOE3JKY. 3a MeaBeas bputanus, mpogaBaBIIerocs B
AQHIIMICKUX Mara3uHax 10 OOBIYHOM IieHe MpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPUKAaHCKOM YePHOM PBIHKE MOKHO OBUIO BBIPYYHTH 0K0JI0 $500.
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Ha Beicokoii Hote Ilomyummoch, 4YTO IUTIOIIEBBIe WrpymIku Tas YopHepa ObUIH
IPAaKTUYECKH IIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K A€y NOATSIHYJICS KpUMHUHAJ, TaK 4TO
C «MaIIOTKaMU» OBLIN CBSI3aHBl MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO U Jaxe youiicTBo. B
oktsa6pe 1999 r. momumust oxkpyra Caddonk B mrate Hpro-Mopk HECKOIbKO HEeNb OXOTUIACH
Ha YeJOoBeKa, OrpaOMBILIETro KaHLEISIPCKUN MarasuH pagd JBYXCOT WUrpymeKk. B ToMm ke romy
JPYyroi MpecTyNHUK 3acTpeInsl OXpaHHUKa y BxoAa B Marasud Hallmark B nens moctyruienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3BEpel U He
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOIH,
3aMeIllaHHble B KOHTpabaHJe MOJJEIOK, MOJIyYMIH peajlbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEICTaBISBIINN KOMIAHUIO, ONPEACTINI MX TMOJUTHKY B cyAe (pa3oil «Mbl IUIGHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJIbKO pa3 OKa3blBAJIaCh HAa MECT€ IOTEHIMAJIbHOI'O
OTBETYMKA: CeMbs TMOKoiHoro mmuepa rpymmbsl Grateful Dead lxeppu I'apcus mopmana Ha
KOMIIAaHUIO B CyJ M3-3a MenaBeds ['apcusi, CO3JaHHOTO B 4YECTb JIETEHJAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro amb0oMOB. BhImyck Obika
Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOr0 coyca. B o6oux ciyudasx Ty Inc.
npeanodia cyaeOHOM TsHKOE U3BSITHE CIOPHOU MPOTYKITHH U3 TIPOIAXKH.

B konne 1998 r. Ty Inc. nmonydana npuObUIb YK€ He TOJIBKO OT Urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJEHAAPEH, CYMOK U JAPYIUX IPEIMETOB C
«0000BBIMH MaFOTKaMKy». bblta 3amyiieHa nporpamma jostibHOCTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYILIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKKe€ BO3MOXKHOCTb 3aKa3aTh CIIELUAIbHBIX, JIOCTYIHBIX TOJBKO JUISl YJIECHOB
k1yoa Beanie Babies. B dects pocTikeHuss ¢GupMoOi MIUMapIHOW TNPUOBUIM Bce ee
COTPYAHUKM MOJIYYWJIM B IOAApPOK MeaBens Muuapzepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumiiock Bce BHe3anHo. 31 aBrycta 1999 r. Tait YopHep 3asBWII O NpeKpalieHuu
BhIlTycka Beanie Babies 31 mekaOps Toro ke roza, a Takke MpeacTaBUi MOCIETHETO MepCoHaKa
U3 KoJuekuuu — yepHoro menseas The End. MHorue cowin 310 pekiaMHBIM TPIOKOM, a JIpyTrue
MOBEPUJIM U aIlJIOJMPOBATHN pelleHnio YopHepa 3((eKTHO YHTH C pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YeM IOIYJAPHOCTH ero ToBapa conner. IIpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUS TOMbBITANIACh BBIUTH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOLIEBBIX IEHHOCTEH ynas, ¥ 071arococTosIHMe HEKOTOPhIX aMEepPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, nmomarnynocs. B CIIIA nmaxe Bblen JAOKYMEHTAJIBbHBIA (DHIBM O CeMbe,
norepsBineii Ha «0000BbIX» Urpymkax $100 000.

Celiuac naxke camMMM aMepUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIoHIa C
IUTACTUKOBBIM HAIOJHUTENIEM MOT BBI3BATh TaKOW @XKMOTaX Ha PHIHKE M 3aCTaBUTh JrOJIEH
MOBEPUTh, YTO B OyIaylleM OH CIOCOOEH NPUHECTH CYACTIMBYMKAM KpynHyro npuObuib. Ho
1990-e 3a okeaHOM OBUIM JECATUIETHEM OTHOCUTEIHHOI'O T'€OMOJIUTUYECKOrO CIIOKOWCTBUS,
nemeBod HepTM W OecHpeleNeHTHOro ONTHMHU3Ma, KOTJa CcaMble HaWBHBIE MEYTHl O
CBEPXJ0X0/1aX Ka3aJIuch JOCTHKUMBIMU. 1 3TOT nmepuos 3aKOHYMIICS.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananus.
«[Ipomait, HembITas KapTomika!» (MaTepuall BbIA€TCs HA 3aHSATHH)

Cemunapckoe 3ansatue 5, 6. PykoBoiactBO W nmmepcTBO  (CHTYallMOHHBIA U
KOHTHUHT€HTHBIN MTOIX0/Ibl B MEHEPKMEHTE) - 4 uac.

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTaMM IIPOCIYIIAaHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUs
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHiuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccusi, pa3dop Keilc-cuTyaluid,
caMOCTOSTeNIbHAs padoTa.

42



Bonpocul ons 0bcyscoenus:

1. PaccMmoTpeHHe MOHATHIT «PYKOBOJICTBOY, «IHIEPCTBOY.
2. AHaiu3 OCHOBHBIX TCOPHIA JIUICPCTRA.

3. BbimonHeHue 33JaHUs K KOHKPETHOM CUTYaIlUH.

3aganue 1. Pa30bop keiic-cutyauun «YrpoOUTh U3 JIyUIIUX TOOYKIECHUI»
Keiic-cutyanusi: YrpoouTh U3 JyYIIHX MO0YKIEHHID»’

Beiiing u3 noma, ['eHHannii AnmatoB yabIOHYIJICS: CETOMHS MCIIOJNHSIETCS TPH TOJla ¢ TeX
1I0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «IIuky». Kanany ynanocs npusiedb
KaueCTBEHHYIO ayAUTOpPUI0, KOTOpas pocia ObIcTpee, YeM OXKUAalu, — BEIIaHHe-TO LUIO 1O
KaOCTbHBIM CETSIM.

B pemakuum yxe mapuiio Nnpa3IHUYHOE HACTPOCHHE: LBETHI, MO3APABICHUS OT KOJUIET
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «['eHHaauil, — OCTaHOBMWJIA €r0 B KOPUJOPE MOMOIIHULIA
rnaBHOro penakropa Acs LllernoBa, — Bel uznere? Bee yxe Tam, yepes MTh MUHYT HAUMHAEM).

B rnaBHOM XoiUle TenekaHalla COTPYIHUKH, HE 3aHATBIC B d(PHUpPE, yKE BBITUBAIU U
3aKyChIBaJIM, BCHOMUHAsA pa3Hble O0aiiku. 3a OONBLUIMM OKHOM OTKpBIBAJICSA BUI Ha MOCKBY, Kak
OBl HAMEKABIIUMN: Y KOMIIAHUU OOJIIITNE TIEPCTICKTUBHI.

— Joporue xommeru, — B3s1 MukpodoH Pycrman Ilorogun, 63-nmeTHUil riaBHBIN
penaktop, koropomy npuHamiexano 10% tenexkaHama, — Kak BBl 3HaeTe, 3a TPHU Troja MbI
JOCTUTJIA MHOTOTO, B TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne pasmanuchk amionucMeHThl. [J1aBpes jKeCTOM IepeagpecoBall UX MYKUHMHE B
JIEJIOBOM KOCTIOME. JTO ObLI OCHOBHOHM HMHBecTOp Ajsiekcanap ['panoB, Bianenen KpymHOTO
TEJICKOMMYHUKAIMOHHOTO XOoJuHTra. OH yIbIOancs.

— VY Hac coOpanach ymHas komaHna, — mnpogopkun [lorogun. — U kak uror — Hac
CMOTPSIT IyMAIOIIKE JIOIU, KOTOPBIE TOTOBBI IUIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBajiu.

— Mp1 pacteM, U Tenephb Hactan uyepen nepemeH, — [loroauH Beinepkan maysy, U BCe
3aTUXJIM. — BceM M3BECTHO, UTO y Hac B PYKOBOJACTBE OJIHU MYX4MHBL. S 30 jeT BO3riaBisiio
pasHble Meaua, U 3Ta KapTUHA TMOBTOpsieTcss Be3ne. Kaxaplii pa3, Korja s XOTeNl MOBBICUTH
JKEHIIUHY, 4TOOBI CIoMaTh 3TOT 6aprep, MHe roBopun: «Hy, Pycnan, oHa xe He nmoTsHEeT». U 51
B UTOT€ COTJIAIIAJICS.

COTpyIHUKH  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IIOHHMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi 104b, — MPOAOKII [ maBpen, — s 4acTto AyMaro, 4ro,
JKUBU OHa ceiiuac, Bpsi/l JIU OHA CMOoTJIa Obl ynpaBisaTh TelekanaaoM. [loatomy s MeHst 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hauaro KeHIuHY: 3T0 Acd lllermosa!l
Ona moJsona, e emre, KOHEYHO, MHOTOMY TMPEACTOUT HAyYUThCS, HO OHAa HACTOMYMBA, U Y HEe
Bce nonyuutcs. [loxxenaem et ynaun!

YacTp caymaTeneit 3axsonana, KT0-TO HeIOYMEHHO ocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYAJ 3a OpPTaHM3AlMI0 pabOTHI TenekaHana. M, korma yke Bce BBICTPOCHO, KOMY, KaK He
eMy, ObuTO TosyunTh moBbiieHue? [l{ermoBa xe 10 3TOro 3aHUMAaNach CEKPETapCKo paboTOM:
BCTpeuH, OWIIETHI, paclucaHue TriiaBpeaa Ha Henenro. «OHa y Hac BCEro MOJroja, MoKa HHYEM

7 Hbr-russia.ru. cenrsops 2009. Harvard Business Review — Poccus.
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ceOst He TPOsBHIIA, a YK€ 3aM. TJIABHOTO, — MOAyMan ANmaroB. — ITO KaKHe-TO JIMYHBIC
amOutuu meda... Xo4eT BRIPACTUTh TOCTOMHYIO CMEHY W3 IeByIIku? JIagHo, MocMOTpUMY.

HauaJjo

3a HECKOJbKO MecsieB Acsi pas3Bena OypHy nedreinbHOcTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHavalla Kak IpoJrocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObutM O€3JMKMMH M HE TOJIb30BAINCH ycrexoM. ['nmaBpes HacTauBall, YTO JEBYIIKE HAIO JaTh
Bpems: «OHa MOJI0/1as1, B HEH €CTh ITOTCHIIAAID.

Bunumo, aTto0b1 criocobcTBoBaTh ACHHOM Kapbepe, [loromun cram Opath ee Ha JIEIOBBIE
IIEPeroBopsl U HEO(pUIMAIbHBIE BCTPEUH CO CIIUKEPAMHU, MOTEHLUMAIbHBIMU ~TOCTSIMM 3(upa.
E1e yepes napy mecseB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urore llermnosa npeobpasmiace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisila OHa KOJUIeraMm, HEJI0BOJIBHBIM €€
ONO3/IaHUSIMU HAa PEIAKIMOHHBIE JIETYYKM. — S TOIBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTH BPEMSI C BAMHU.

Kouneru He y3HaBanu npexe MosrdanuByo Acto. OHa (poHTaHUpOBaIa UAESIMHU CIOXKETOB,
HO BEAYIIHME UX OTKJIOHSUIU: «HE TO», «IIPUMUTUBHO», «Haao noaymartb». B orBer llernmosa
cTaja Bcex noydarb. OnepaTopaM OHa paccKasblBasla, Kak HY)KHO CHUMATh: « TYT Moo0Iaitach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHI: «1 OT CBOMX KOH(MIEHTOB ciblllaja, YTO BCs MH(pOpMalMs O HOBOM Hajlore Ha
HEABM)KUMOCTb — OpEXHS».

B xomnextuse Hapacran ponoT. KTo-To meiTancs noctaBuTh ACK0 Ha MECTO, HO BCTpeYas
otnop: «Bbl genaere cBoe z1eno, s ceoe. I B Bamm nuiieMepHbIe UTPHI s1 HE UTpato, a TOBOPIO TO,
4To JTyMaro!». Ha 3To KoJuiery si3BUIIM B OTBET, YTO XOPOLIO Obl HAYUUTHCS MIPEKAE AyMaTh.

B koHIIe KOHIIOB KOJUIEKTHB pa30WICsS HA TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIYET, U TEX,
KTO COXpaHseT HeUTpayuteT. [IpyKEeCKMX OTHOIIECHHUH AEBYNIKA HM C K€M HE INOAJIEP)KHUBAJIA.
«Jlromu pensTcst HA BparoB W Jpy3ei, u Pycuk — Moil npyr, s IMYHO TpenaHa emy u Oymy
YUUTBCS TOJIBKO y HETO», — TBEPJNJIA OHA.

— Acs, — oOpartwics K Hel Kak-To 3aMmectutenpb riaBpena Esrenuit lopom. — Boi
MOHUMAeTe, YTO CBOMMH OLIMOKaMU TUCKpEeTUTHpYyeTe KaHan?

— Hamnpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uto camuzgar B CCCP newaranu B MOANOJBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 0but0 moanonpHbIX TUnorpaguii. Kak u cyoMmu — He HerpouaHas
paca, a Buue-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOIIETO.

— JKeHeuka, Tbl CIMILIKOM cepbe3eH. Y JoJell ecTh npaBo Ha owmuoOku. Bee wux
JIOITYCKarOT. 5] y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEIACT.

Jlopo1ir B3T0OXHYJ ¥ TOMPOLIAJICS.

C IMoroaunsiM oH Apyxui yxe 20 jeT, X0Tb U ObUI MOJHON €ro MPOTUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIIBIILYMBEIN; J[OpOII, B MPOIIOM yYE€HBIH-UCTOPHK, —
BIYMYMBBII M CIOKOWHBIH. OHM 4YacTO CHOPHIM M MPUXOAWUIM K OOIIEeMy 3HAMEHaTesro, HO
ceriuac EBrenunii coBepmieHHo ero He nmoHuman: «OH 4TO, COBCEM HE BHUJIMT, YTO ACS 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINII OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU TIO-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VYV Hac MOJOJEXKHBIA KaHal, HaM HYXHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJIMIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce ctapueckue Bopuanus. Tebe 3a 50, mHOoruMm B penakiun — 3a 40. Onu
IIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIHU B 1103y HaMEHHOTO MEHTOpA. Y Hee MPOBOKAIIMOHHAS
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MaHepa, HO 3TO B HeW W mpuBIeKaeT. Tak 4To maBail 3aKOHYMM JTOT Pa3roBOp: s Oydy ee
MO/JIEPKUBATH — U TOYKA.

Ty4u crymamrcs

['octeM mpsimoro »s¢upa ObUl  HW3BECTHBIM OaHKHUp, BKJIAIBIBABIIUN JCHBIH B
o0Opa3oBaTelibHbIE MPOEKTHI: U3/IJAHUE KHUT, UCCIIEI0BATENbCKHE 1a00paTopru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe IsTh MUHYT IIPOBOIIMPOBAa rOCTs, U TOT Bce 0OJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3JJ0XHYJ (puianTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCTIOJIHEHHE 3TOr0 Mpodesia MoMOrJIo Obl U JIIOSM, U 00ILIEeCTBY, U TOCYIapCTBY.

— Jla nagno! Krto xouyer, HailieT ¥ KHWIM, W 3HaHUSI. A TaKk mMacca UJIUOTOB OyAeT
MOKYNaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTb JI1 TOJIK OT Baen AesTeIbHOCTH?

— IIpoctute, HO BBI IIEpEIEPTUBACTE.

— Hy Bot. Kak TonbpKO 5 3aar0 BOIIPOC IO CYLIECTBY, Cpa3y OTroBopkH. JlagHo. A yero
BbI OouTech?

['ocTh BBIAEpIKAT TIAY3Y, TyMas, OTBEYATh WU HET:

— IlomuwuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C yKacoM:

— K0, n3BunuTe?

— Hexkpacos, Ham amonorer poMaHTHKoOB. Ho Bbl HEe OOMTECH: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAOKHHUKHU WIH, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepUINCh. ACsl yKe HE B MEPBBI pa3 Xxamuia
roCTSIM — 3TO, KaK BBIACHUJIOCH, MOJy4aJoch y Hee ecrecTBeHHO. «Kakoit HekpacoB, kakoii
POMaHTUK?» — neperoBapuBajiuch peaakTopbl. — «Tbl 4yTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moj moesn, OT
HECYaCTHOM JII00BU..»

[Tocne apupa 'ennanuit AnnatoB u3BuHMICA nepea rocteM. Acs LllermoBa caMoJ0BOJIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, UyTO rocTb uTHpoBai IlymknHa, oHa HEBMHHO M3BMHMIACH: «OH, s MPOCTO
OroBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OOUH M3 PEelakTOpOB HE BbLAEpKAI: «Acd, BBI,
W3BHHUTE, Typa B KJIACCUYECKOM CMBICJIE M ATOrO HE MOHUMaeTe». «CaMu Bbl... HUUTOXKeCTBa!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «MHTepecHo, med He BUIUT, YTO JiM, KTO oHa? A ecnu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBU, 4To Oonbie Ha 3¢up K LllernoBoit Hu Horoii. HekoTopeie
3pUTENHU €ro MOJAEPXKaIN; MOJPOOHOCTH 3TOM UCTOPUM aKTUBHO MYCCHPOBAIIUCH B MHTEPHETE.
[Toceimanuch MyOIUYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIeH, HaYaIuCh
ckioku. lllernosa oauu 3a apyrum nyosnkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBasla
KOJIJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMM». JIEHTHI colceTel mecTpenu nuTaTaMu U3
oIycoB AcH U ee MHOIOYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKYUHbIE
Y HUKYEMHBbIE JIFOJIUIIKN, — OTpbI3ajach OHa.

Bumumo, ot Gecnomominoctu IllernoBa Hauyasna pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOMX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — MJIS
JMLIEMEPOB, BeJIOCHUTIE bl — OJaXKp U MOHTHL. Ee 3uphl cTaimu mpoxoauTh B 3TOM Xke Kioue. B
pe3ysbTaTe OJIMH U3 MOCTOSHHBIX TOCTEN TeleKaHasla, U3BECTHBIM MOJIUTONIOr, TOXE OTKa3alcs
ydacTBOBaTh B niporpamme IllernoBoii.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporia, k BaM s 601b1Ie HE TPUY.
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— O yem pazroBop?! Bbl MHE CTaBUTE yIbTUMATYM, a B 3TOM Clly4ae s BCEr/a 3alllUIlalo
CBOMX )KYPHAJIUCTOB. Tak 4TO HAM MPUJIETCS PaCIpOLIaThCs

DTO0 BBI3BAJIO HOBBIM CKaHJall M 00cyxneHus B cetn. Ho ['maBpen, ka3zanock, ObUT TOJIBKO
pazn. He nosnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIEH.

— Bor nocnennue ganueie TNS no ayauropun, — riaBa OT[e€la MAPKETUHIA MO0
nepen [loronuHeiM pacnedaTku. — 3a MOCIEAHUN MECSL POCT MPEKPATUIICS.

— Ma? 1 B uem npuumnHa?

— IIporpammy IllermoBoit BooOIe nmepecraan cMOTpeTh. JIroau rosocyroT Horamu. U 3To
OTpPaXKaeTCsl Ha PenyTallK U pe3yjbTaTaX BCEro TeJeKaHaa.

— Jlagpo. Oaun Mecsiu — He nokaszarenb. Krto-to ymen, kro-to mpumen. [ne-to
CKaKHYJIO BBEpX, Tle-TO BHU3. Tak mocTostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pyciman I[loroaumH mepexuBain mo NmOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noanepkuBass AcClo, MOCTYNaeT MPaBUIbHO. B KakoW-TO MOMEHT OH peIIUi OOBSICHUTHCA C
KOJUIETaMU:

— BpnI noiimurte, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYHMBA, y Hee Kyda uaeil. OHa
3aCTaBJISIET MOCMOTPETH Ha BEIIU MTO-HOBOMY — 3TO 3HA4MUT aymarth. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BBl mocMoTpuTE, B KOTO OHA MPEBpPATUIIACH!

— Y Hee OT BJIACTH Kphlllia [Toexajia: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Ona "HeoOy4aema, CITMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHa!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3anl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTep COTPpYAHHMKOB pEIaKIMM 3Haja €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJEBEAYIIEr0 U KypHaIHCTAa. TakuM OH M OCTaBajCs, U TOJBKO 3TO yJIEPKUBAJIO MHOTHX OT
yxoma. Kro-to Hamesics, uto med Bce ke mpo3peer, kTo-Tro — 4to Illermoa cama yiiner wim
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OAMH 32 APYTHUM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpbIE «HAKMBAIOTCS Ha
MPOCTHIX JIIOAX». YToMsaHyna 6ank «Hopa» 1 ero HauaiabCTBO, SIKOOBI OHU «XAMyTU» U XOTAT
«BCEX 3aKa0aJIUTh KpEeIUTaAMU».

Bce Ob1 HMuero, Ho 6aHK OBLT MUHOPUTApPHBIM aKIMOHEPOM TeJeKaHana. Ero Brmagemnerr
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U MTOTpeOOBal MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KoTopoMm lllermoBa oro3Basach 0 OaHke — s CTpous ero 17 ner, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTka3anach W3BHHATHCS. 3a Hee Berynuics ['nmaBpen «[lukay»: mon, y Hac cBoboaa
MHEHHUH, a JaBJIeHHE aKIMOHEPOB Ha peAaKlMio HexomycTtumo. Branener OaHka 3asiBHII, 4TO
3aIyMbIBA€TCs O BBIXOJE U3 MTPOEKTA.

B 9710 %€ Bpemst 00 yxo/1e u3 KOMITaHUM 3asBUJI [ eHHanii AJaToB:

— 51 Gonpiie He MOTY, — CKa3all OH KoJjleraM. — XOTb 51 M CTOSTT y UCTOKOB «[lukay,
cefyaCc MOHM IIPEACTABICHUS O TEJIEKaHaJe pacxXomaTcs ¢ TeM, 4YTO 31ech mnpoucxoaut. U
IJIaBHOE, HE IOXO0XKE, YTO YTO-TO U3MEHUTCA.

Takoli MOBOPOT COOBITHII BHEC CMATEHHE B KOJUIGKTUB M CHJIBHO oO3amaudui EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemnsi Oojibllie HE JIe3Th C COBETaMHU K ey — JroOble
Pa3roBOpHI Ha 3Ty TEMY TOT BOCHPHHMMAI B IITBIKK. HO ceffyac cuTyanus pe3ko yxXyamuiach U
HY)KHO OBIJIO CPOYHO TMPUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHana, s BTOPOU
YEeJIOBEK B KOMITAHWH, BO-BTOPHIX, PyciaH Bcerga MHE OYEHB JOBEPSUI, TAK YTO B MPHUHIIUIIC ST
MOTY Ha HEro MOBJIUATEY», — pa3MbIILIsLI Joporr.
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Ho xak mopoiitu k medy ¢ TakuMm pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JIABHIOIO JIPY>KOY, OOIaIMCh BCE MEHBIIIE U TOJBKO M0 padbore. «He ckaxkemb ke nMpsmMo, 94TO OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3y BCTaHeT B MO3y. A €CIM U BBICIYIIAET, Oyaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxxe Oecrione3no? W Toraa 4ro AenaTh: YXOAUTh WU
IBITAThCA CMECTUTH Ieda?y. be3aeiicTBoBaTh TOYHO OBUIO HEJB3S — MHAYE BCE MOTJIO ILIOXO
3aKOHYHUTHCS.

Kak noctynute Joponry?

Curyanunro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarennb coBeta 1upekTopoB I'K «Poabg»

S cuMraro, 4TO HY)KHO C/IEJIaTh [1BAa BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eI0BEK TPE3BOMBICIALIMM, JOIDKEH CPOYHO IOCTY4YaThCs IO
OCHOBHOTO aKL[MOHEpa: caMOMy yOeIWTh TiiaBpera B TOM, YTO TOT HE IpaB, HE MOIYYHUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YBa)XKacMblii, HO OH, KaK TI'OBOPHTCH,
1oexaJ Kpbllleld. ITO CIy4aeTcsl — HE Ba)KHO, 110 KaKoi npuynHe. BakHO, YTO YEIOBEK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IWHOJWYHOIO YIIPABJICHUSA €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopoily HY)XHO coOpaTh TpYHIy HOAJAEPKKH M3 OCTABIIMXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, IIPHUBIICYb YBOJIUBIIErocs [ eHHaaust AnmatoBa u ¢ udpamMu B pyKax
[I0Ka3aTh aKLUUOHEPY, KaK MaJaloluil peHTHHr oTpakaeTcss Ha ¢uHaHcax kKommaHuu. Hazmo
yOeIuTh €ro, 4YTo IPOUCXOJAIIEE MOXKET IMPUBECTHM K CMEpPTH TelleKaHala — HE TOJIbKO
TBOPYECKOM, HO U 3KOHOMMYECKOH. DTO HENpocTas 3ajayda, HO aKLMOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUHU U IPEKPACHO MIOHUMAET, Kak OHa paboTaeT. C BBICOKON BEPOSTHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHNUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIIPABICHYECKYIO CHUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl peIICHUs
no00HBIX TIpobaeM. [IpuaymMpIBaTh HUYETO HE HA/O: BCE YK€ CIEIaHO B KOMITAHUAX, KOTOPHIC
yCIIEMIHO padoTaloT COTHIO JeT U Oonbuie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 32
KaJpOBblE€ HA3HAYEHUS — II0 KpalHEH Mepe, Ha YIPABJIECHYECKUE JOJDKHOCTH. AJITOPUTM
U3BECTEH: MO KAXJIOM IO3ULUH YETKO OIMCBIBAIOTCS KPUTEPUM U KOMIIETEHIIMH, KOTOpPBIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PEeYb MJAET O €ro NpsAMBIX MOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIOIIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHM HOMOTaroT
PYKOBOAMTENIIO — B JAaHHOM CIIy4ae TIJIaBpely — IMPHUHATH JIydllee Ha TEKYIIUH MOMEHT

pemenne. To ects ['maBpen oTOMpaeT MpPeTEHAECHTOB, a COOCTBEHHUK, HAllpuMep, yTBEp)KAaeT
HazHayeHue. Kpome TOro, Hy’)KHO BBECTHM B IPAKTUKY €XKETOJIHbIE OTYETHI O IMPOJEIAHHON
pabote u opMynupoBKYy 3aaad Ha Oynyuwmil roa. Eciu 3Toro He naenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb UAET O TeNEeKOMIIAaHUH, Yel MPOIYKT UMEET OONbIIYI0O TBOPUYECKYIO
cocrapisitonryo. Ho Bcerna HyXKHO MOHUMAaTh, TJIeé KOHYAETCS TBOPYECTBO U HAUMHAETCS
6usHec. U ecnu Mexay HUMH He MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOIJa HE CTaHET
3¢ (deKTUBHON: TaJaHTIUBbIE JIOAU OynyT OOBSICHATH HMHBECTOPY, MOYEMY WM HY)KHBI €lle
JIeHbI'M, a O MpUObUIM AyMmMaTh He OyayT. B Hamem ciydae rpaHb MeXJIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKeTCs, Yyepe3 IJIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
OMOLIMHU U TAJIAHT B IEHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH BeClel 3a —JIEBYIIKOM. OJTO HeE
Haka3zaHHe — HalpOTUB, HY’KHO MOCTapaThCsl €r0 OCTaBUTh, €CJIM OH CMOXKET padoTaTh B HOBOU
cucTeMe cOaaHCUPOBAHHOTO YIPABJICHUs, B KOTOPOU pelleHusl MpuHUMaeT rpymnmna jgoaeil. Ho
npobjemMa B TOM, YTO Takue JIIOAU MepecTpauBaloTcs ¢ TpylnoM. JKepTBoBaTh 3TON CHCTEMOM
paay XOpOILEro 4YelioBeKa He ~CTOUT — TOJbKO OHA MOYKET CHU3UTh BEPOATHOCTH OLIMOKH. A
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3aroHsATH Ce0s B YTOJI M 3aBUCETh OT OJJTHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
NOHAJ00UTCS HOBBIM THI yIIpaBJICHIIA.

Cepreii ®usonoBu4, aekan LHlkouabl menexxkmenta HUY BIID

s OCBETOMIIEHHOTO YHMTaTENsl CUTyauus Ha TejiekaHane «[luk», onucannas B Keuce, —
9TO BCEro JIMIIb MEepeNio’KeHUue COOBITHM, MPOUCXOIAUIMX Ha W3BECTHOW pPaJMOCTAHIIUU.
Brpouewm, nipu xemaHuu MOKHO ObUTO OBl HAWUTH U Apyrue aHaIoTuu. VIHBIMU CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKHBAThCA CO CIIy4yasiMHU, KOIZla CO3JaTellb YCIEIIHOI'O
MPOEKTa caM K€ HAYMHAET CO3JaHHOE pa3pymiaTh. BaXHO MOHATH MPUUYMHY 3TOrO ()eHOMEHA,
YTOOBI OTBETUTH HA BOMPOC O TOM, 4TO Jenarh EBrenuto Jlopomry.

VY m000ro MpoeKTa WM OPTaHU3aIMHA €CTh CBOM XU3HEHHBIH UK. CyIIeCTBYIOT pa3HbIe
MOJICJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMbIX NOMYJISPHBIX — 3TO Mojenb HMixaka
Anuzeca. B pamkax 3Toi MoJenu pa3pylieHHe OpraHU3alMi MOXKET MPOUCXOAMTHh HA Pa3sHBIX
JTamax €€ pa3BUTHUs, €CIM OHa II0NaJaeT B TaK HA3bIBA€MbIE JIOBYIIKH, TO €CTh KOIJA
PYKOBOJCTBO coBepinaeT omuoku. OqHaKo 3akat (CTapeHre) OPTaHU3aA MOXKET TPOUCXOAUTh
U 10 IPUYMHE TOTO, YTO M3HAYAIbHAS UIesd, HA OCHOBE KOTOPOM ObLIa cO3/laHa KOMIIaHUs, ce0s
ucuepnania. UroObl M30€kaTh CTapEHUs, HAIO NPEUIOKHUTh HOBYIO HJICI0 WIA PAIUKATBHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4TO TJIaBHBIA pPEAAKTOp TeJIEKaHAJIa MOHUMAET 3Ty MPOOJIeMy M peIIaeT, 4To
Ipulia 1mopa OOHOBUTH PYKOBOJACTBO KaHajia, HAJesCh, YTO HOBBIM M MPU ITOM MOJIOAOMN
YEJIOBEK CMOXKET YBEIHUYUTh 3PUTENIBbCKYIO ayAauTopuio. Maes, Ha MO B3I, BIOJHE
ocMmbicieHHas. [IpobieMa cocToUT B TOM, KaKk OHA peau3yeTcsl.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEPIPETHUPOBATH B pPaMKax OYEHb
MOMYJISIPHOM B HAIIM JHU TUCKYCCHMM OO0 yNIpaBlIeHUH TalaHTaMu. SICHO, 4TO Ui ycmexa
TeJeKaHalla er0 PYKOBOJCTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TAJTAHTIMBBIX Jironed. Ho kak
OTIpeIeNIUTh CTENEeHb TAJAHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiieMa peraercs
OTHOCHUTEIIbHO TIpocTo. Hammcan XynoXHUK KapTHHY, KOTOpasi MPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XMBomHcIE. To ke MOXKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO MOJydnsia Mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATaHTIMBBIN)
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMeHTe cuTyalus
CJIOKHEe. 3/1eCh YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJIOTO YeJIOBEKa, 00Jadaroniero, mo MHEHHUIO
€ro pyKOBOAMTEIISI, MOTEHIIMAJIOM, KOTOPBIH €l1e JOJIKEH MposiBUThea. Ho Beab 3TOT moTeHuuan
MOXET U He peanu3oBarbca. MHe npencrasnsercs, uro Pycnan IloronuH Mor craTe >kepTBOM
ATOM ITyTaHULIBL.

Kax BugHO u3 keiica, Acs lllermoBa cBoei MCIONHUTEIBHOCTHIO U DHEPTUEH MPOU3BEIa
BIIEYATIICHUE Ha TJIABHOrO peaakTopa. HoO AocTaTOYHO JM JTHUX KadyecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pe/lakTopa U TeM Oojee TteneBenymieii? Oka3aaoch, 4To
HEeT. Ace SBHO HE XBaTaeT oOIIeil KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HeMBICIIMM XOpomui TeneBenymuid. K coxkaneHuro, 3TH HETOCTATKU «HE
nevarcs». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciyuyaiiHO HEBO3MOXHO. HayuuTe uenoBeka
pasznuyaTh KyPHATUCTCKAM HAMOP U XaMCTBO — Toxke. [loaTromy nmonpoboBarts [lernoBy B posn
TeJeBeayIIed, BOZMOXHO, U cTomI0. Ho OleHuTh pe3ynbTaThl SKCHEPUMEHTA U MEPCHEKTUBBI
ATON AEBYUIKHU CJIEOBAJIO 0 CaMbIM CTPOTUM MpOo(decCHoHaTbHBIM MEPKaM.

Mue mnpexacraBnsietcsi, yTo EBrenuil J[opomnr MOKET MOMBITaTbCs OOBSICHUTH BCE 3TO
Pycnany IloroawHy, MCTONB3ysi CBOM MHOTOJICTHHE APYKECKHE OTHOIIEHUs ¢ HUM. EcTh nn
HaJeX/1a, uTo TOT ero ycnelut? Haaexna ymupaer nocnenneil. KoneuyHo, MoxkeT oka3aTbcs,
YTO BIFOOJIEHHOCTh B MOJIOJIYIO COTPYAHHMITY ToMmetiaeT [loroguHy moHsATh TOUKY 3peHHS Ipyra
u copatHuka. Torga Jlopoury nmpuaeTcs pearb, CTOUT JIM €My OCTaBaThCs Ha TejekaHnane. Bpsin
JIY OH 3aX0YeT MPUHUMATh YJacCTHE B Pa3pylIEHUU TOTO, YTO CaM CO3/aBaj C HyJIs.
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3aganue 2. Ananus npakrudeckoit curyamun: « 9KAYHTEK-POCCHUS»®

[To waunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHONW Kommanueid Obuia
npuobpereHa BBICOKOA(P(PEKTHUBHAS KOMIBbIOTEpHast Imporpamma. IIporpamma u3roroisiach
KOpIopalue  KOMIOBIOTEpPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  HUCHOJHUTEIbHBIM
nupexkTopoM pabotana moxpyra Mapum - Ombra Csencon. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLINOKamMH. PykoBoauTenb opranuzaiuu He npoctui Mapuu
3TOM OMMOKK 1 yBOJIMI ee. DTO ObLIO moTpsiceHneM Juit Mapuu. B TOT e J1leHb OHA TO3BOHUIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Onucanue cuTyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onsra CBEHCOH, TJIaBHBIN UCIIOIHUTEIbHBIN
JTUPEKTOpP KOMITAaHUHM «DKayHTeK — Poccusi», HAaKOHEI-TO OCTallaCh HaeAMHE C cO00il B OJHOM
U3 HEeOOJIBIIMX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 ykacHblii. He ciyuaitHo B
Poccnn moHenenbHUK cuuTaercs TsKEIbIM JHeM. [lepBoe, 4TO NpUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueéM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh cebst ctpecc. OHa MBICIEHHO
BEpHYJach K Hayajly 3TOT0 KOLIMAapHOIO JHsSI, NBITasiChb BOCCTAHOBUThH B MAMSTU T€ COOBITHS,
KOTOpBbIE MTO/IBEJIH €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
KoHelr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OyXIajaTepcKUX
IporpaMM — OCHOBHOI'O MpOJAYKTa KOMIIAHMM M 3a 3TO ObLI IOJIy4E€H MpU3 TOJIOBHOH
Kopropaiui. OHAaKO MHTEHCUBHbIE MHBECTULMM B pa3BuTve B 1995 r. moutu He oCTaBWIU
JIEHET Ha CYeTy KOMIIAHUM MO0 COCTOSIHMIO Ha Hadaimo 1996 r. Oco3HaBas CIOXHBIIYIOCS
curyauuto, Onbra, oOpaTHBILMCh K CBOMM MeHeXkepam, ckaszana: «J/la, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiembl». B urore ona
IPEeUIOKUIIa MEHEDKEpaM PacCMOTPETh JBa BApMaHTa KOMIIEHCALIMOHHBIX CXEM, HAallPaBJIEHHBIX
Ha OOJIBIIYIO CILUIOYEHHOCTh KOMaH/bl U MOTHMBUPOBAHHOCTh €€ y4dyacTHUKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
NPUTJIANICHUEM UX K Y4acThio B pHObUISX (10% OT mpUOBLTH KaXI0T0 M3 OT/JCIIOB).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIIJIEHUSAMH, MONBITKON
OCMBICJIUTh CBO€ HOBOEe coctosiHue. «Llenbro Moel ku3HM Bceraa Obuio kadecTtBo. KadecTtBo
abconmoTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3/1aeT KauecTBO KHM3HH. JlenaTh 3TO M 1OCTUTaTh
pe3ynbTata — JJI1 MEHS UCTUHHOE BO3HarpaxjaeHue. KauecTBo genaeT MeHs M JIIOJEH BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaJIbHON CTOPOHBD.

BepHyBuinch k COOBITUSM JHS, OHa BCIIOMHWJIA, YTO CErOJHS € 3BOHWIA ee Oiu3Kas
HoJpyra, KOTopasi HeCKOJIbKO AHEW Hazaja mpuobpena y Onbru i CBOe KOMIIAHMM OAHY M3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llogpyra  paborana
(MHAHCOBBIM THUPEKTOPOM B KpymHOH (upme. OHa cooOmmia, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.€. C CEpbE3HbIMM oOlIMOKaMu. PykoBoauTenb HE MPOCTUI €W 3TOT
npocyer U yBoamn ee. C ropedsto B rosoce oHa crnpocuna Onbry: «Kak Takoe MOrIo
cayuntbea? Tol ske Most moapyray. Onpra mOHHMMaja, 4TO 3a BCE MPOUCXOJAIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHa. M ciyudmBiieecs He Moryo ee He paccTpouts. Ilocne moapyru
MO3BOHMII 3aMecTuTeNb OJIbrd U MPOCTO OLIENIOMMI €€ CBOMM cooOuieHrueM. OH 3asBUI, 4TO
YBOJIbHSIETCS] M3 KOMITaHUH. Bce cBoM 00BsACHEHHS OH CBEJ K TOMY, YTO IPOCTO yCTall.

& TTonrorosnena AWM. Haymoseim (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr ITapdep
(Sheila Puffer) u J[lpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussomurcst ¢
paspemieHust ucTouHuKa. Curyarun anst o0ydenust ynpasnenuto/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—69.
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[Tocnenueit kameit, 3actaBuBiueit OIbry Cephe3HO 3a{yMaThCsl O CBOEM OyAyILEM, CTAI0
W3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaHAbl OTBEPriad 00€ MpeIOKEHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOr0 YBEJIWYEHHUs 3apruiatel. B aTux
CXE€Max MX HE YCTpauBalld MOSBIISIIOLIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKke
COMHEBAJIUCh B MEPCIIEKTUBHOCTH JAHHOTO Om3Heca. V1 BHOBb BOCIIOMUHAHUS JIHS MPEPBAIUCH
Pa3MBINIUICHUSMU O KU3HU U paboTe. «M Bce-Taku B )KM3HU yAAJIOCh JOOUTHCSI MHOTOTO. brizHec
JUTSE MEHSI — 3TO caMmoBbIpakeHHe. S ropaa coboil. A kKorma MHE IJI0XO0, TO s BCErna JyMaro O
TOM, CKOJIBKO s cama cjenaiia Jijisi ce0sl U 71l OKPY>KaroIuX MEHs JIFOACH. A caemana s g HUX
HeMaso. [loueMy sxe onu Tak noctynuwin? JIxoau T0KHBI PUCKOBATh M HECTH OTBETCTBEHHOCTD.
OT0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMSATU HE TOJIBKO CETOIHSITHUMN JICHb.

Kopnopanusi komnboTepHbIX Nporpamm «JkayHrex -CLIA»

Koprnopamms «9xayarek — CIHIAy», sBasiomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTPaMM B 00JaCTH OyXTanTepCKOro y4yeTa W ymnpaBieHHUsS (UHAHCaMU, ObLIa
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy kommanusi umena yxe 17 otaeneHuit B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 mun mgoin. Kommanust siBiseTcs HE3aBUCHUMOU
OTKPBITOM KOpHOpauuen, KOTUPYIOIIeHcs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OoupxkeBbix auiepoB (NASDAQ). 3a atu ronsl kommanus mpuodpena 40 ThiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATC «AmepukdH Tenedon sua Tenerpady,
«bapxiait bank», «/Ixenepan Onexktpuk», «l'onamdu Caxcy», «Oxcuaenran Ilerponnym» u
MHOTHE Jpyrue uszBecTHble GupMmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HaIpsIMYIO 4epe3 0oJiee YeM ThICSIUY JIUJIEPOB, ar€HTOB I10 MPOAAKE, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM HporpaMmaM. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMHU JIUJEPAMH — IMOCTABUIMKAMH KOMITHIOTEPHBIX
cucrem — UBM, «/lumxutan DxBunMeHT», «Xwrosert Ilakkapa», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpyIHEHIINMHU KOHCYIbTAMOHHBIMH (prupMaMu «BoNbIION MIeCTEPKM.
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAaHHUS pa3paboTana MIUPOKUMA CHEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHaHCAMH U HH(OpMaLUen.

CeromHsi Mo TEPMUHOM «JKAyHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWU, TOHUMAETCS
MOIIIHAsl CHCTEMa, TIO3BOJISIONIAs TOJB30BATENII0 ABTOMATHU3MPOBATH BCE OIMEpPallUd  T0
o0OpaboTtke (unancoBoit mHdopmaruu. [Iporpamma cocToutr M3 psiia CleNUATH3UPOBAHHBIX
MOJYJIeH, KOTOpbIE MOTYT paboTaTh Kak MO OTACIBHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4yro Takas CTPYKTypa MPOAYKTa JENaeT €ro WACalbHbIM s
WCIIOJIH30BAaHUS B MAJIOM OM3HECE, B IMHAMUYHO PacTymux GupMax v KPYIMHBIX OpraHU3alUsIX C
MHOKECTBOM MEXIYHAPOIHBIX OTACICHHUMN.

«IkayHTek - Poccus»

«OQKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 1. u B nepBbie robl pabOThI 1OCTHUTIA
ISATUIPOLEHTHON J0JIM BCEX MUPOBBIX NPOJAX NOJIOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYUET OXKMJaHUs ee pykoBoAcTBa. C TexX MOp KOMIAHUS MMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Ooinee 100
kimueHtoB B CHI' u ctpanax bantum, cpeam xkotopbeix «Motopomnay, «I[Ipokrep a1 ['OMOM»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psa KOMMEPUYECKUX OAaHKOB M JPYTUX OpTaHHU3aIUH.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojgaps yCWIMSIM OCHOBATEels
KoMnaHuu U ee npe3usientra — Onpru CBeHcoH. [locne meperoBopoB ¢ «OkayHTtek — CIIIA»
OHA MOJYy4YWJIa HCKIIOUMTENBHOE MpaBo Ha mnpojaxy B Poccum m npyrux crpanax CHI
KOMIBIOTEPHBIX MporpaMm «IDKAyHTEK». Ei yAQIOCh cobpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIN K BBIBONY,
YTO MepeJ HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTyuieil cdepe aenoBoi
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aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JIMIIL COSAMHUB
CJIIOKHEUINTUN M TIOJIE3HBIH MPOAYKT — KOMIIBIOTEPHBIC MPOTPAMMBI «DKAYHTEK» C TIIYOOKUM
3HAaHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Onbru, «9xayHrek — Poccus», cTaB HCKIIOUUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEpPHBIX IporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paspabotana,
npucrnocoOuiIa K Hy)Kaam noTpedurtesei u crajga nIpoAaBaTh 3TU MPOrPAMMBbI ' CBOMM KJIHEHTaM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4uMCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckiIoueHueM r Jona — myxa Onbpru u ee mapTHepa Mo
KOMITAaHUU — OH aMmepukaHel. Onpra cuumTaer, 4YTo MMeeT ONECTAIUN MepcoHai, OOJBIIYIo
4acThb KOTOPOTO COCTaBISAIOT "KaHauaaTbl Hayk. CpeqHuil BO3pacT PYKOBOJSILETO COCTaBa
komrnanun — 30 net. Panee MHOTHE M3 HUX ObUTM KPYIMHBIMUA (YHKIITHOHEPAMH B KOMCOMOJIE H
napTuu, GU3nKaMu-TeOpeTUKaMH WK JUHTBUCTaMu. Bee o nmenu  Gnectsiiee oOpa3oBaHuUe.
Muorue 13 HuX gBisuMCh BbinyckHukamu MI'Y.  3amectutens Onbru, Buxrtop, noctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul crymeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceromusmassi cBo6oaa Beidopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSM TOJIHEE MCIOJNb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK.
«HeBo3MOXHO WMETh XoOpommwmii 3apaboTok B yHuBepcurere win HUWM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMU U
JIeJIaéM Ha 3TOM JIEHBI'H.

PopiHOK KOMDIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npemarana Ha peiHke 12 u3 20 nporpamMm
«QxayHTeK». ITH 12 nporpamMm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIUPOBAHBI» U MPHUCIIOCOOTICHBI
K Hy)XJJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosyuusa npu3sbl TOJIOBHON
Kopriopanuu. LleHTpasibHOE MECTO cpeau HUX 3aHnMaia nporpamma «l maBHas Kaura" (Premier
Ledger), Bkitogaronas mjiaH cueToB, IPOBOJKH, OanaHCchl U 000poThl. [laker «I'maBHoit Kuuruy,
NOJO00HO JAPYrMM TPOXYKTaM KOMITAHWH, TpeJiarajics Ha pHIHKE Kak OTAENbHO, TaK U B
UHTETPALUK C JPYTUMH NMPOIYKTaMU «KayHTEK. DTO MO3BOJISIIO 00ECHIEUUTh KINEHTOB MOJTHOM
cucteMoil (¢puHaHCOBOM HH@opMmaryu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXe MPOTrPAMMBbI
pacyeToB € IMOCTAaBUIMKAMHM M 3aKa3uMKaMH, 3apa0OTHON IJaThl, MHOTO BAJIOTHOTO y4eTa U
npyrue. B nononHeHue npenigaraiich CUCTEMBbI INTAHUPOBAaHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepenuia or DOS k Windows. 310 Obul BBIHYKACHHBIM KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana cBOKW KommnaHuio: «Bo
BHE/IpEHUECKOW paboTe Mbl MOXO0XKM Ha OyXrajaTepckue KoMnaHuM «bosibIIoN miecTepku».
Opnnako BO MHOTOM MBI Jiydille HUX. KIMEHTHl OTAal0T npeAnoyTeHue Hameld npoayKunu. Mbl
UMEEeM XOpOILIyI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE AMEPUKAHCKHE KOpIopanuu, JAeWcTByromue B Poccum, a Takke H3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 370 MBI co3nanu uyTh Oosblie yeM 3a roj. CeroaHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIYTUT, YTO €CIU Obl MbI
JIeMCTBUTENIBHO XOTENN 3apaboTaTh JEHbI'H, Mbl JJOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUs AIIMKaMH C BOAKOM U MPEeBPATUTHCS TaKUM 00pa3oM B BOJOYHBIN CKIIaI».

Ona npopomkuina: "Mbl HE 0)KUAAEM celiyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIUHU CO
CTOPOHBI 3anajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ yI0BOJIbCTBUE. P komnanuii «bosbiioin
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaThb HAllUMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIe Te, KOTOpble MOJb3yroTcs nporpammamu «Ctap». [Iporpammbl
«Crap» nosBunmck B Mockse B 199.1 1. u ObuM NepBbIM 3amaHbIM MPOIYKTOM TAaKOTo poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6but0 ycTanosneHo 6onee 160 xomuit «Ctapy.
«MBl, 0OJTHaKO, CTapaeMcsi COTPYIHUYATh C HUMHU B 3TOW 00IaCTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMHaHUU ApPTyp AHJIEPCEH B CBOEM HHTEPBBHIO
3agBMJI, UYTO TMPOrpaMMbl «ODKAayHTEK®-- SBISIOTCS OJHMMU W3 Jy4IIUX M MOTYT OBITh
UCIIOJIb30BAaHbl HMHTETPUPOBAHHO Il Bcel (QuHaHCOBOM cucreMbl KoMmmaHuu. Kpome
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«OkayHTek» U «CTap» Ha POCCUICKUN PBIHOK BBOAMIUCH Iporpammsel «Cancucy». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKuUX MporpamMM. «PBIHOK OyXraJTepCcKMX KOMITBIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWJ HPEACTaBUTENIb KOMIAHUU
Aptyp AnHzepceH. — DOTH HporpaMMbl BO BCeM OOJIbIIEM KOJMYECTBE MPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT HWHOCTPAHHbIE
VMHBECTULMH, U ayJUT Ul HUX OYCHb BaK€H». /[aHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 maH nmon. B rog. Xors B Poccunm M CyIIECTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuenpuHsTbIE MPUHLUIIBI
9KKayHTHHIa), COOTBETCTBYIOILEH 3alaJHbIM CcTaHaapTaMm. Poccuiickue nporpammsl He
HOIXOAAT 3amagHbIM ayauTopaM. llpenmyiiecTBOM 3amafiHbIX OyXTalaTepcKHX I[porpamm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHMS POCCUHUCKHUX KOHTPOJBHBIX
opranoB, U crannaptel GAAP. OHM BemyT cBoero pona «IBOMHYIO Oyxraireputo». Ombra
nojnucana cBoil KOHTpakT ¢ «JOkayHrek — CHIA» B ampene 1994 r., cpa3y nocie Toro, Kak y
Hee poauscs pedeHok. Korna Havanuce ee neperoBopbl 0 KOHTPAKTe, KOMIAHUA «KayHTEK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek nepconana. Onbpra ckaszana:
«Kpyrom 6bu1 cymaciieqmui 1oM, KOraa HOJIUCHIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoauiyd BaKHbIE H3MEHEHUS. bbutn  oOHapy)XeHBI Cephe3HBIC MPOOIIEMBI,
CBsI3aHHBIE ¢ perucrpanueil 3aka3on. Bee wiensl CoBeta, BKIIOUasi OCHOBATENsl, ObIN YBOJIEHBI,
U IEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nopamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
VCIIOJIHUTEIIBHBIM JUPEKTOpoM KommaHuu. OHa 3amertwiia: "Cpasy e I0CiIe 3TOr0 KOMITaHUs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MObITANIHUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynaprare Bce NOMy4MIOCh HAO0OPOT — MEPBOHAYAIBHBIA MATHIETHUN
KOHTPAKT MPOJUIMIM HA JECITh JIET, IPUHUMAas BO BHUMAaHHE IPEBOCXOJHYIO JEATEIbHOCTD
«OxayHTek — Poccusi». JlanbHeliee npu3HaHue ycnexoB U 3HaueHus komnaHuu Onbru ObLI0
CBA3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpemsa koTroporo oH BcTpeTmwiica co CBEHCOH M ee
komanaoi. Ilocne cBoero Bu3uTa OH ckKasal: «Poccus sBisgercs oIHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo0HO KoMmanusaM bonbioil mectepku», «IKkayHTEK» 00ydaeT KIHMEHTOB
VCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTUHTra. B aToii cBA3u Onbra ckazana: «Hekxoropsie
U3 KOMIAHUN «bOJIBIION MIECTEPKW» NPOKIMHAOT Hac. J(OJKHBI M MBI B 3TOW CHTyalluu
KOHKYPHUPOBATh WJIN UM CIIEIyET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTHUpOBaHUEM. VX 3a7eBaeT TO, YTO Mbl IPOHUKIIU B Ty ke HUIly. Ho Mbl 1OKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHHYTh CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, 1 nymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE€ MecTO. MBI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHUIO KaK OPraHM3alMI0 C IPEIEIbHO
3aHATBIM U yCEpAHO paboTaromMM MepcoHaaoM: «YToObl MPUCIIOCOOUTH HAIl MPOIYKT K
POCCHIICKOMY PBIHKY, Mbl IOTPATWJIM JIBEHAALATh YeNOBEeKO-JIeT. [lecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalvel MoAyJlIed W JABaAlaTh NEPEeBOAMIINM TEKCT Ha PYCCKUU A3bIK. [lpyrue
MIOMOTaJId PEaTU30BaTh 3TH YCWINSA, a TAKXE C KOHCYJbTAallMOHHBIX IO3ULUN OLIEHUBAIU
MEPCIEKTUBBI JIJISl HAIETO OYXraiaTepcKoro npoaykra. TpyaHo ObLIO ONpeAenuTh, KTO YeM ObLI
3aHAT — KaXJblid UMen cBoi npoekT. Kaxapiili mposepsit cebs cam. Hekomy Obl1o 3TO caenaTh
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabotanu noma. PaGora Ha gomy
MOOUIpATIaCh, TaK KAaK 3TO COKpallajdo HaKJIaJHble pacxoabl KOMMAaHWHU. CTOMMOCTH apeHAbl
nomernieHnii Opia oueHb BhICOKA. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaeir B Cankt-IlerepOypre u
cobupaeMcst pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM TOay». B oTiawume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M MpHU
rancrykax. B «9kxayatek — Poccus» Bce MOIDKHBI XOAWTH Ha paboTy B onexiae (GopmaibHO-
JIeIOBOrO CTWUJS. Takas MOJMTHUKA MOMOTaeT MPOU3BECTH OJIaronpUATHOE BIEYATIEHHE Ha

52



KJIIMEHTOB U B KAaKOM-TO Mepe IOJYEPKUBAET PAa3HULY MEXAY ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oubru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. PonuTenu ee OblTH MHKEHEpaMH, a JIe]

— My3bikaHTOM. OHU Janu el mpekpacHoe o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
HIKOJY, TJ€ OHa cTana MpodecCHOHAIbHON MUaHUCTKOM. OHAKO JaHHAs 00JIACTh IEATEILHOCTH
Obl1a O4YeHb KOHKYpeHTHOH, n Onbra ocraBuia 3To 3aHstue. llpomienmve rojasl HE MpoManu
JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U jgocturana ee. Korna e
UCIIONHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha stor momenT Oubra Jnie HEMHOIO 3Haja
AHTJTIMHCKUI, HO CKOPO IOJIOKEHUE JIe]1 U3MEHWIOCh. [Ipooirkas cBOX NCTOPHUIO HA CBOOOAHOM
AQHTTIUHCKOM, OHa OOBsCHWIA: «S MO OJEepKUMOCTU LieJeHanpaBieHHass HaTtypa. Moil otelg
CpPaBHMBAJI MEHS C IIOE37]0M, IIOCKOJIbKY 5 HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIBKO BIEpE], K
nenu. U koraa g moctaBmiia cebe 1ENbl0 BBIYUYUTh aHTVIMHCKHNA, TO Jieiajia 3TO O4eHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & IOTOMY, YTO U3y4aJja SI3bIK KaK cyMacIleIas.
BceM cBouM poccuilckuM Jpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ Moei 0aOymikoi. S emie He Moryia oOIIaThCs C
aMepUKaHIlaMH, MOATOMY Oosblie olmianack co cioBapsimMu». Onbra ycraHoBuia Aisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amannoro ynuBepcutera. Ilocme oxonuanusi yHuBepcuteTa Onbra  paboTana B
amepukaHckoi komnanuu «Kpoim» cHayana B 00JaCTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpaternyeckoro MapkeTuHra. OHa coBMmemiana paboTy ¢ BeYepHUM OOydEeHHEM IO
nporpamme «Mactep AeIOBOro agMUHUCTpuUpoBaHus» B Uukarckom yHusepcurere. [locne
nonyueHusi creriein MBA Onbra nepenuia padorats B OyXranTepckyo GUpMy KOHCYIBTaHTOM
1o ymnpasieHuto. Ee mentop B «Kpomn», Bulle-pe3nieHT MEXAYHApOAHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amiatuiu 3a TBoe oOydeHue. Mol
IBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBUCHUMOCTH OT UX HAallMOHAJIBHOM NpPUHAJUIEKHOCTU. Tak
noyeMy ke Thl MoKuaaemp Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY npodeccopy, U OH
CKazall e, uro B YMKarckoM YyHHUBEPCUTETE CTYJEHTOB y4yaT MPEANPUUMYHBOCTH, a HE
npegaHHocTu. «busHec — 3TO MI000BH M MPOKIATHE», — Hpojobkuina Onbra. B kaudectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoM u3 komnanuil «bonbioit
niectTepkun», rae Onbra 6buIa TMPEKTOPOM OT/eNa HH(POPMAIIMOHHBIX TeXHONoruil. B ee paboty
BXOJIMJIO HaONIOICHHE 3a Pa3pabOTKOW M IPOJBMKEHHEM Ha PbIHOK mporpamMm «Ctap», T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTAaHET KOHKYpPEHTOM «JKayHTeK». Ee HaHsmu, korjaa
«TIPOJIYKT» COCTOSI U3 JIBYX U€JIOBEK M MOJMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3al eil: «He Oecnokoiics, eciu 3To He nonydutcs». Ee npuHsim notomy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUTH U IIO-
AHIJIMICKHU, U MTO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTHHIe U SKKayHTUHTe. [Ipu Helt
OTJIelieHne BhIpocsio ¢ 2 10 70 4emoBeK M CTallo MPUHOCUTh KOMIIAHMU TPETh €€ JT0XOJO0B.
«OTHOLIEHNS ¢ HA4YaJIbCTBOM y MEHS He JIAJAUIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onare Bo
MHOT'OM HAIlpalluBaeTCs CPaBHEHHE C MOE3J0M. DTO U MOE€ IIPEUMYIIECTBO, 1 MOI HEAOCTATOK,
— roBopwiia o cebe Ompbra. Onbra jgomyckajga, 4To B CBOEM IIOBEIEHMM OHa HE BCeria
npuleraia K AUIJIOMAaTHYeCKUM XUTpocTsM. Eif Obulo BaxkHee MOOUTHCS ycriexa B paboTe ee
HOJpa3JiesieHus], 4eM 3apadoTaTh NpoBHKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO el cieayeT
YUUTBCA CTPOUTH OTHOLIEHHUS C TE€MH, KTO CTOUT HaJ Hel. DTO MOXKEeT MPHUrOAUTHCS, KOria
BOIpoC OyJIeT peuaTbcs Ha CaMOM BEpXY MJIM Ha/lo OYyAET YBEIWYHUTh OIODKET MoApa3ieeHuUs.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO
Oonblie Obula TpefaHa cBoeMmy HpoaykTy «Ctapy», yem cBoeil gomkHocTH. KoHTpakt el He
npommii. «llocne atoro, — 3amernia oHa, — mpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY IOBOAY CKazal el HadanbHUK: «S mpeiarato tebe yiitu. M3BuHU, s 3HAI0, YTO
0e3 Te0s 1eno 37ech pa3BaIUTCs, HO BBIHYKIEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
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T0OOI He B myumieM cBerey. (PHIOCOPCKH OTHOCICH K YBOJbHEHHIO, Onbra 3ameruina: «39To
OUCHb XapaKkTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ynuia U3 OyXxraiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUH BCE JIydlllee U BOCIIPOU3BETa
310 B «DKayHTeKk».) CoriacHo onpeneneHnto CBeHCOH, B Oyxrantepckoit ¢upme B CIIIA Obuta
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOmacTh, HO KaK TOJBKO ThI TaM OKa3bIBACUIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTarOT Ha HUX
C ycepaueM. A UTo elIe OCTaeTcs enarb?»

JenoBasi u ynpapien4eckasi pusocodpusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3ameruina: «f no0maro 6usHec, U 3TO €10
MOEM KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S| He 000 YXOAUTh B OTIYCK. S
He JIo0III0 IMyTeniecTBoBaTh. 1 He OO0 MOKyHaTh Joporve Beuu. S Jiro0uto HaXOAMTHCS
Cpear MOWX Jpy3eH, Nenarouiux OW3HeC BMECTe CO MHOH, s JIOOJI0, KOTJa MEHS OKpPYXaroT
moau Oonee omnblTHele. To, 4ro Mo#l 3amectuTens Obl1 cryneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Oubra oOBsICHUIIA, B UYEM OHA BHJUT CBOIO poiib: «S1 MeHemkep. S oTaar0 pacnopsyKeHUs
naxe npuad qomor. Ho momuuHeHHble m00AT MeHs. S 1ai0 4eTKue MHCTPYKLIMU [0 TOBOAY
TOr0, KaKk OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, yTo JIIOJM B TOW OyXxrantepckoil ¢upme, B KOTOpOH oHa paborana B
CILIA, Obutn TpynsTd, OYEHb SPKUE JIMYHOCTH, KBAIM(UIIMpOBaHHbIE paOOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
Hee TaKHe K€ IPOEKTbl, U OHA MO-IPEKHEMY HE BOBJCUYEHA B <«IIPOLECC NPOMU3BOJACTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALNEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€TIaMU U JTFOABMHU. DTO U €CTh MOsI paboTa. Mosl ®H3Hb OYCHb HHTEPECHAs,
IIOCKOJIBKY MHTEPECHO NIPUHUMATh T€ WM MHbIE pelieHus. buszHec 17 MEHs He TOJNbKO paluo,
3TO TAaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S /ie1ato TO, YTO 51 YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA aclUPaAHTypy B
MI'Y u nmonyuuna cTeneHb KaHIuJaTa KOHOMHUYECKMX HayK. K Tomy ke Torma s Oblia yxe
6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb MHTEPECHBIN OIIBITY.

[Iponomxkast cBoto ucroputo, Onbra ckazana: «S meITamack B 3TO BpeMsl 3aKIIOUYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydeHue HMCKIIOUMUTENBHOM JIMUIEH3UM HAa IPOLAKY
porpaMmM, pacnpocTpaHstoiieiics Ha Bcio Tepputoputo OwiBiiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITalach cAeIaTh Tak, YTOOBI 3TH
yciioBusl OblIM XOpownMH. Sl yke Torja 3Haja, 4To OepeMeHHa, HO He cKa3aja pyKOBOJICTBY:
«QxaynTek — CIIIA» 06 3Tom. MoseTe ceOe MmpencTaBUTh, Kak s UM FOBOPIO, UTO MEpeJl BaMu
nama, coOuparomiasicsi UMeTh pe0eHKa M KeNlaroliasi MOJIYyYUTh WCKIIOUYUTENbHbBIN MATUIETHUN
KoHTpakT? OHu HUKOT/1a ObI MHE ero He fanu. [ocne 3Toro s y)xe He MOsABJIsUIaCh TaM, Iie MEHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». DTO ObUT MOI CEKpEeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHIBHBIE CTOPOHBL «S — HIHpEKTOp.
be3ycioBHO, s HE 3HAaI0 CYTH CAaMHUX KOMIIBIOTEPHBIX MMPOTPAMM U TEXHOJIOTHH UX MPOU3BOJICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB CeBepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH Hamucall B CBOEH KHHTE.

[TosTOMYy s ¥ TOBOPIO, YTO 5 MPO(HECCHOHABHBIA MEHeKep o0Iero rmiaHa. IMenHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBHIIIOJHUTH
HE MOTY, HO s KOOpDAMHHUPYIO, YIpPaBIsAlO IpolLeccoM, Ojarojgaps 4yeMmy Halla KOMIIaHHUs
noOuiach ycrexa. Sl ToT, KTo ynpasisieT U peliaeT IpooieMbl».

['oBops o nuuHBIX KauecTBaX, Ousbra samerwna: «f odyeHp auHamuuHa. [lostomy g
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HEoOXOJUM KTO-TO Jpyroid. To ecTh MHE Hy)KHa Liefnas
KOMaH/1a, i€ y KaKJ0ro CBOsl UCTOpHUsL. I 3aHMMar0Ch MAPKETUHIOM, HO Ha JI€JI€ y MEHs JIydlle
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MOJIy4aeTcsi co cTpaTerueil. besycinoBHo, uTo cTparerus, odIee yrnpaBlieHHe U OpraHU3alus —
9TO ¥ €CTh MOH CUJIbHBIE CTOPOHBIY.

[To muenuto CeHcoH, ycmex «DkayHTeK — Poccusi» Henb3si OOBICHATH TOJBKO
Ka4eCTBOM €€ IPOAYyKTa. «IDTO Ka4eCTBO BCETrO, UTO MbI JesaeM». Bo MuHorom Onbra nosaraiach
Ha TO, YTO OHA M3BJICKJIA U3 MTOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTu ncuxojoruu. Tam
TFOBOPUJIOCH O KauyecTBE, a MMEHHO: 4TOObI Thl HE Jelal, JAejaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIydllIaeT Hally *XH3Hb. Becerna HyHO 10BOIUTH paboTy 1o koHna. Ecim Havan — 1o
3aKOHYH; €l 00elal — TO BBIIOIHU. D10 Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJ IPUMEHUM K ee OusHecy: «MTak, ecTb au is
Hac HMIIA Ha pblHKe? B 4yeMm HammM crparernueckue npeumyniectsa? ITo KauecTBO, KAYECTBO
arofed. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «boJbInoil mectepke». ITO KauecTBO
OTHOILEHUH, KOTOpble CPOPMHUPOBAINCH, U YBAKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY S HAYYHJIACh B KU3HH.
KagecTBO HauUMHAETCS C YBaXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. DTO U SIBJIIETCSI MOEH LIETIbIO.
Bce BOKpyr MeHs OJKHBI BHJETh, YTO HPOUCXOAAT yiydlleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JII0Jel: noTpeduTeneil, koyer, pabOTHUKOB U MOEH CEMbH».

B oTtHOmenun crparernueckoro nianupoBaHusi CBeHcoH oTmeruia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj crpareruei». [locne kKopoTkoi may3bl oHa MOsICHUIIA: «S] HaX0XKy Bpems,
€CJIM 3TO MHE HYKHOY.

Osbra ’xajnoBajlaCb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydyllle, pemiass MHOYKECTBO 3JIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh HOTpeOMTENeH M y3HATh, KOTAAa OHM IIAHUPYIOT
IIPOM3BECTH CBOM IUIATeX M KommaHuu. Omnbra oObscHWIA: «YIpaBleHUE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucreMa. Eciy Bbl He MOJIyYMJIM JEHBIM OT KIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajxo paborare Hax Tem, 4ToObl coOparh riarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Caoto paboty Ombra cpaBHIIA ¢ PA0OTON XyI0KHHUKA, PUCYIOIIETO KAPTUHY CO MHOTHMH
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKHM, Pa3roBOphI U npoyee. «Cpean 3TUX OeCUHCICHHbBIX
JieTaniel s mbITaloch YBUAETh I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHUMalach OOYyYEHHEM CBOEr0 KOOpAMHATOpa IO MapKETHUHTY METONy
«kHUTalcKoM TBITKW». Korna kiIMeHT OMM30K K NPUHATHIO PELICHHs O IMOKYNKe HpOaAyKTa
KOMIIaHUM, KOOPJIMHATOP 110 MApKETUHTY 3BOHUT €My KaK/ble JIBa Yaca U CHPAlINBAET, MOJIYyUnIT
JM TOT AOKYMEHTHI JJIsl OIJIaThl, YTBEPXKJCHBI JIU OHU M Tak Jajee A0 BBbIACHEHMs, MOIMHCaHbI
mu oHu. Ecim B cucteme BO3HMKIA TpoOsiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CHITy OOyUEeHHSL.

Korna Omnbry cnpocuinu, cuutaeTr Jid OoHa ceOs JUAepoM, OHa 0e3 CTECHEHHs OTBETHJIA!
«AOCOTIOTHOY.

3areM oHa npoaomkuia: «Kommnanusa nogo6Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLIEHKOH TOro, YTO Bac OKpY»KaeT. Bbl JOKHBI Beerzia 3T0 0co3HaBaTh. Mosi KOMITaHUS
U €CThb 4. S| ee reHepanbHbIN ynpaBisironui. S xopommil ynpasisromui. Ecny BApyr KoMIaHuu
notpelyercst Apyrasi JIMYHOCTb JUIsl YHpaBJe€HHUs €0, TO i yiny. S HaHumaro mrozei, Gosee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, HyKJIaeTcsi B CBOeH COOCTBEHHOH X u3HU. Bo
MHOT'OM $ SIBJISIOCH TeM ke, keM Obl1 CtuB [)kobe st «OnImy, — Xapu3MaTH4eCKUM JIHJEPOM.
Jltoqu 3amoOMHAT TO, YTO s TOBOPHJIA, MU ATO HpPHUHECET Mojb3y. [loaTomMy s He MoOry ObITh
KOHCYJIbTaHTOM. KOHCYNnbTaHT JOJKEH yMETh CIylIaTh, s HE YMEIO CIyliaTb. Y MEHs CBOM
uaeun».

PabGora Hag kayecTBOM nepcoHasia
Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHHUKOB OHa IpUBeNa U3 To KomnaHuu «bonbiioil mectepku»,
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rae oHa paborana B Poccun. 1o mepe pocra OuszHeca BBOIWINCH Oojiee (hopMaTbHbIe METOIBI U
npoueaypsl HaitMa, BKItouas pekiamy. He 3a0biBasi CBOero TaJlaHTJIIMBOTO MYy’Ka, OHa J100aBHIa:
«C JI>KOHOM 51 cHaCTIIUBay.

B oTHomIeHUU TUIIOB JIO/ICH, KOTOPBIX OHAa Hckana, Onbra oobsicHUNIA: «S caMma HaHUMalo
JIOJIeH, cTaparoch M0100paTh UM MECTO B KOMITAHUH. MeEHsI HHTEpECYIOT JIOBKHE U CMBIIIUICHbBIC
aoau. Sl He crpalMBaio, YTO OHM YMEIOT Jienath. Sl pa3roBapuBaio ¢ HUMH 00 OTHOILIEHUH K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s paborama B CIIIA, mMbl HaHHMaeM
TaJaHTbl, a HEe yMeHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOArOTOBKA, HAampuMep, B
00J1aCTH MTPOrpaMMUPOBAHUS U SKKAYHTHHTA. DTO e BEPHO U JIJII MAPKETUHTA. Y HAC CIOKHBIN
MPOAYKT, MO3TOMY Ba)XHO HMHOTJA OBITH CKOpee Mcuxoiorom». «Camble TallaHTIUBBIE — 3TO
BuxTop n /IxoH. OHU OCHOBallM KOMIIAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCcTpakUusM,
OH HE MOXET 3aHMMaTbcad oO0yudeHueM Apyrux. OH XOpoIlIO TOBOPUT, UMEET CIHOCOOHOCTh K
0000IIEHUSAM U 3aHUMACTCS U3YUYEHUEM TEXHHUYECKUX acneKToB jena. [103ToMy MBI MPOCHM €ro
3HAKOMUTh KJIMEHTa ¢ MporpaMMoi. Ero oOTHOmIEHUST C KIMEHTYpOH M B CaMOM Jielie
CKIabIBalOTCs Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHHYECKHUX JETaJICH, JenaeT odiiee
MPEJICTABICHHUE O MPOAYKTE. Y HEro UMEeTCs ICUXO0JIoTUYecKoe BuieHue. [y monydenus Ooee
neTanbHOM mH(popMmanuu Bukrop moceutaer kKiauMeHTOB K JDkoHy. /[KOH yXOOUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT MO oducy. B xome Takoro typa s 0OObIYHO MONYY, JAr0
TOBOPHUTHh JIPYTHM. JTO Kak B Tearpe. Kaxkawlii urpaer cBOK poib. MbI XOTUM, 4TOOBI HamIy
KOMITAHUIO IIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHU3allysl, COCTOSIIAs. U3 OUYEHb TaJaHTIMBBIX
JIMYHOCTEW. Y HAC €CTh MECTO ISl JIFOJIE — 3HATOKOB CBOETO €A, HO Y HaC €CTh U MECTO ISt
JroJiel, He 00JaIaloIIUX ATUM KauyecTBOM. Sl BO MHOIOM MPUHAIUIEKY K MOocieTHuM. S 6obiie
ucnonHuTeNb. Korma mMpl 00CyKaaeM, 9YTO HaM JieaTh MOYTH C TOTOBBIM MPOJYKTOM, W HAIU
«T€XHApU» TOBOPAT O «OuTax» U «OaiTax», g MPOIIy MX HE CTaBUTh MEHsS B HeynoOHOe
MOJIOKEHUE. Y MEHsSI OT 3TOro IMPOCTO MOXKET 3abojieTh roiyioBa. «Pemaiite, pemaite», —
roBopto s uM. — OrpenenanTe, 4To HY)KHO ISl KOMIIAHUU, U CKaXUTe MHE 00 3TOM, a i YK
MOMOTY BaM JIOBECTHU JeJI0 10 KoHla». Korga takue oM ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyrou otaen. s pa3HbIX KIMEHTOB y HAC €CTh W pa3Hble poiu. OaHa jKeHIIHMHA,
KJIMeHT u3 Bonrorpama, xorena uMeTh AeNI0 ¢ 00JIe€ ONMBITHBIM MPOJIABIIOM HaIlleH MPOTYKIUH.
JIxoH cMmor eli moMo4b. Bonoid, Halll MEHeIKep 10 MAPKETUHTY, BBITJISAUT OYEHb MTPO3anagHo.
OH Obu1 MpodecCHOHATBHBIM TIEPEBOTYUKOM M MMEN JIETI0 C WHOCTpaHIaMu. $I OTHOIIYCh K
WHOCTpaHIlaM ¢ OOJIbIIMM YBa)KEHHEM, HO Ha BCTpEeYe C HUMH S OOBIUHO BXOXKY, T'OBOPIO
«X3JUI0Y», CIpAIIMBa0, KaK Jieja, Tpadyy Ha oOIIeHne C HUMH JIUIIh CTOJIBKO SHEPTHH, CKOJIBKO
HEO0XO0IUMO, a 3aTEM YXOXKY».

Pa3zimumue B KyabTypax
CBeHCOH BHaYalle HaHsJIa HECKOJbKMX WHOCTPAHIIEB, HO IMO3ke yBoiuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSTH JIIOACH M CTapaeTcsl TOr0 HUKOTJAa HE JENaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU Ipyrue, — ¢ YBEPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CPEJIE, I/Ie TTIABHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxyce B CIIIA, s mouytn ycraro oT 3Ttoro. Tam HeT Il MEHS HMUKAaKOro CTUMYJIA.
Hanpumep, BbI ugere B Mara3uH, a TaM Bc€ €CThb. Bam He HaJ0 HMYEro MCKaTh. AMEpPUKaHIIbI,
nonazas B Poccuto, mpocto Tepstorcsi». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIa/Ies aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopollel CTy/IeHTKOH, HO He nydmieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korma Bbl mnpuesxkaere B Poccuio, TO CTaJlKHBaeTech CO
CIUTONIHBIMU Tpo0iemMaMu. ITo U ecTh cTuMyll. [locmoTpuTe, 4ero s nobunack. Moxere U BbI
cebe mpeacTaBuTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJenaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe 0ojiee mpeanpruuMUnBEIe U cooOpa3uTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUTJIM MHOTHE UMMHUTPAHTHI U3 Poccum.
Omnpra caenana Juist ce0st BBIBOJ O IPUUYMHAX TAKOTO pa3nuuus. «Poccus He IMeeT XOpoIiIo
Pa3BUTOM CHCTEMBI TOPTOBIHM M OOCHyxuBaHus. B Poccum ywarcsi BBDKMBATh, MOCTOSTHHO
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MpeoI0JieBasi TPYAHOCTH. 3J€Ch BCE TOpa3/io CIOXKHEE, TaK KaKk CTpaHa MEHEee MPOJBUHYIACH B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKCHHOW MAITUHBI.
3mech K€ HYKHO €Ile OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYh TAKOTO COCTOSHHUSA. MBI B
«DKayHTEK» CO37]aeM LIEHHOCTH, TaK KaKk Mbl OJI>KE K 3alagHOMY THITy KOMIaHUM». ['oBops o
Poccuu, ona npopomxuina: «Poccust mpouia yepes an. Bee nennoctu Obutn pasBesinbl. Jlioasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO M IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh mpobinembl. MMeHHO Tak BemyT cels
NPEACTABUTENM 3araja [0 OTHOLIEHWIO K poccusHaMm. PoccusiHe NPUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

ITo mHenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIst MeHsSI — 3TO «DKayHTeK». S
3HA0 MPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccuu mpaBmia u 3aK0HBI HE
neiictByrot. [loaromy BaxkHa Mopasib. 3/1eCh HaJI0 ObITh BICOKOTIOPSAOYHBIM YEJIOBEKOM).

Kenmuna B Ou3Hece

[lectb mporeHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT JKEHIIMHBL. Bce oM paboTaroT

Kak mpogeccuonaisl. «Bce Ooubliie n 60blIe )KEHIMH ITOCTYNAaT B By3bl Poccun kaxaplii o,
— roBopuT Ounbra. — JXeHIIUHBI 10 CBOEH MPHUPOJIE HE MOTYT CAETATh TSHKEIYI0 (PH3HUUECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyX4uuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, OuU3HeC MOJ00eH
ceMbe. «Sl ymaro Tak MOTOMY, YTO f JKEHIIMHA. Sl CMOTPIO Ha 3TO KaK MaTb. S| mpocTo Jo0I1to
nposBIATE 3a00Ty. yiss MyXUuHBI ke OM3HEC, MOXeT ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITH JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXXHOCTHY. Oduc «IOkayHtexk» B CankT-lleTepOypre Bo3riiaBisieT poccuiickas >KEHIIMHA,
KoTopyto Oibra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIUHY, OYEHb
TOHKasi HATypa U OY€Hb XOPOIIUi pyKkoBoauTeasb. OHa momodpaia KOMaHIy U3 JECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpynna npouuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4yto Bepa, BO3MOXHO, W HE cMmoriia Obl paborath 3PPeKTUBHO TOH ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O jele, TOJIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeIxoJHbIe. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOJIJIery mo Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KUiIa, 4TO TaKoi MoaxoJ «paboTaeT» ¢
POCCUHMCKMMM KJIMEHTaMH, OOBIYHO HE€ pACCUMUTHIBAIOIIMMH, YTO BCTPETIT IKEHILUHY-
pykoBouTens. OHaXpl Ha BCTpeye C KIMEHTaMH, rjae OblIM OHU ¢ J[PKOHOM, KTO-TO TMOXKal
JIKOHY pYyKY, BOCKJIMKHYB: «UTO 3a mpekpacHas JeByIlKa!», He MOJ03peBas, 4YTO UMEET JIeJ0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOpOM KommaHuu. [Too0HbIe cuTyaluu BCTpedalnuch U Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOHW OHa
pabotana B Mockse, k Osbre nHoraa oopaiaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHa SBIISETCS PYKOBOAMTENEM NpoekTa. bbul eme onumH ciaydail Tam xe.
['pynna BU3UTEPOB OT BaXKHOI'O POCCHICKOrO KJIMEHTa MpHObLIa B KOMIaHWI0. UMHOBHUKH M3
MUHHUCTEPCTBA CTaIM 00CyXkaaTh nporpammbsl «Ctap», oTMeuas ux AocTtouHcTBa. Onbre toraa
6su10 30 ner. Korna ee nmpeacraBuiy, Kak Aupekropa npoekra «Ctapy, TO y 3TUX YHHOBHHMKOB
MPOCTO «OTBUCIU uYentocTH». OHU MpeKpaTHiid TOBOPUTH O OM3HECE M HAOPOCHIIMCh HA HEE C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, MoyeMy sl Tak XOpOIIO MOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTtaeT M MO MyX B kommaHuu? B pesynbrare aemoBas Oecena Oblia
ckomkaHa. Onbra puIOCoPpCKU OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S cinenyro npaBuiam,
a He yCTaHaBIUBaIO uX». Temnepb, KOr/a pOCCHUICKUE KIMEHTHI MPUXOAIT B «DKayHTEK», OHa
cTapaeTcss UM He mnpejacTaBiaThes. Eciim 3T0 HeoOX0AMMO, TO OHAa PYKOBOAMUT KommaHueil. B
IIPOTUBHOM CJTy4yae OHAa MOXKET MOTePATh MHOT'O BPEMEHHU U €l He yIacTCsl MPOoJaTh MPOrpamMMBbl.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIMHONW — YK€ HEAOCTaTOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJIHA W3 CTOPOH Mpodsembl. Bee e Oinbra 1omyckaer, YTo KEHIIMHA MOXKET
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MMETh U HEKOTOpble MpeuMyliecTBa. <«OKeHIIMHa MOXET 3MOLMOHAIBHO BO3EHCTBOBATH HAa
OKpPYKAIOIIHUX €€ MY>KUMH, TaK KaK OHH pEarupyroT Ha ee Iapm».

JInyHbIe HEHHOCTH M LU

Moxet ObITh, NaHHOE 3ameudanue OJbI'U MOKaXeTCsl CIydailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HEe OCTAHABJIMBAIOT HUKAKUE TPYAHOCTH. «S pabotaro 3xech,
MOTOMY 4TO 51 JIIO0II0 cBOIO paboTry. OmHako st Moraa Obl U He paboTaTh. Y MEHs TOCTaTOYHO
JIeHeT, 4TOoOBl ceroaHs yWTh Ha meHcuto. Ho 4to s Oyay nenats co cBoeit aHeprueii?» Ona
BCIIOMHMJIA, YTO KOTJa paboTana B KOMIaHUU «BONbIION mecTepkuy», TO Oblja B MOJIOKCHAHU U
Morjia Obl ocTaBUTH padoTy. OJHAKO OHA 3aHsIACh €llle U JAUccepTaluel, YTOObl MOTYYHUTh
cTeneHb KaHauzara Hayk B MI'Y. OHna Takxke npenogaBaja B TO BpeMs, HO IOHsUIA, YTO
VHUBEPCUTETCKasl JKU3Hb HE Ui Hee. «ITO Bce OYeHb CJI0XKHO. HyXkHO OBITH O4YEHb
CKOHIICHTpUPOBaHHEIM. S mo0nro oOyuaTh, HO He B Kijacce». s Onbru BaXHO UMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTH
npodeccHoHaNbHO. «IKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbId, OYCHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENIEM. B MeHbIIIEH cTeleHrn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHUK KOMIaHuUU. bbITb coOcTBeHHHKOM B Poccum mno-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUTHAHTOBBIMH KOJIbIIAMU Ha pyKaX. Sl He OUeHb-TO CTPEMIIOCH K
MaTepUaIbHBIM OJIaraM | KUBY JIOCTATOYHO CKPOMHO. S JIFOOIIO JeNaTh ICHBIH, HO 51 HE JIIO0ITI0
ux TpatuTh. s MeHs 9T0 Kak Oose3Hb». Jlenas mokynku, Onabra o4eHb JIIOOUT TOPrOBaTHCA.
OHa TeHUT BBITOAHBIC TOKYIKH. OTHAXKIBI OHA JIaXe OCTaBWJIA IICHOBYIO OWMPKY Ha Ty(QUIsX,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT kak TpUBEPKEHHOCTb OIPEACIICHHBIM YXU3HEHHBIM MpUHIIMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTUMHU WJIM TPEKPACHBIMH OHU HH ObUTH. Y MEHS HOpPMallbHAs IO POCCHICKUM MEpKaMm
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEIW aMEepUKAaHIIbI, TO ObUIM ObI B IIOKE». A B
CIIA Ombra cuurasia BO3MOKHBIM TPUOOPETATh MOAepKaHHy0 Mebens. Ha Bompoc, Xxo4er mu
OHa ele ojHOro pedenka, Ombpra cnokoiHo oTBeTwiNa: «Hert, s He Xouy. S mpocTo ¢ 3TUM He
CIIPaBIIOCh. DTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YIEISITh IETAM
Oonbire BpeMeHu.. Ho Bce celiuac Ha MHe. MHOTrZa MHE Ka)KeTCs, YTO JIOAH, OKPYXKAIOIIHE
MEHS, CIIHMIIKOM Ha MEHsI MOJararoTcsi, BUIS CTENEHb MOEH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KU3HB, M YIIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIO».

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOMT W3 NPOEKTOB, — ckazana Ompra. — Tak ObuIO
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OOBH B KoJulemke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH MepeBenH ero B
npyroit koyutemk. OHa ckaszana, 4TO €ClIM OH YyeJeT, TO MEXKIy HUMHU Bce OyaeT KOHYEHO. «Y
MeHsl ObUTIO JBa MPOEKTAa: BBINTU 3aMyX U 3aKOHUUTH KOJJIEIK». A TaKk Kak OH MoMoran ei
YYHUTHCS, TO IPUCYTCTBOBAJ B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIAa HE TTOBEPHIL.
Benr Obuto OB HE cOBceM BEpHO cKazaTh eMy 00 sTom». U on yexan. [lozxke oHa BcTperuia
JlxoHa, W TIOCIE€ TpeX MECSIEeB CBHUJAHWA OHHM TOXeHWIHCch. OHa TmepBas ciaenaia emy
npemsioxxenue. Korna nmotom BepHyJCsS TOT, KTO €€ OCTaBWII, U Hayal MPeCKa3bIBaTh, YTO OHA
paszBenercs, Onpra otBermna: «Her, y MeHs ceilyac OOWH NPOEKT - 3aMY>KECTBO». OTO
cyuuiioch 15 net Hazan. B To Bpems J[oH moimkeH ObUT yexaTh B ABCTpaNIUIO Ha 6 MECSIIEB U
MONPOCUIT JTOKAaThesi ero. Onbra mocTaBmwiIa €My YJIbTUMAaTyM — HE ye3kaTh, U OH €ro
BBIMIOTHWI. «S1 Aymaro, oH OBLI CUACTIIMB, OCTaBIIMNCh CO MHOH. MHe KaXeTcs, s OKpYy)KeHa
CYACTIIUBBIMH JTFOJIbMHI.

st Oneru ee KOMIaHusi — 3TO «IPoeKT ONbruy, KOTOPHIi ei, C €€ CJI0B, He XOTeI0Ch Obl
MpEBpaTUTh B COBEPIICHHBIM W TMPEKPACHO YIIaKOBAaHHBIM MOJApOK, KaK ATO OBUIO C ee
KaH/IUJIaTCKOU cTeneHblo. «KoMIaHus He JOJIKHA OCTaHaBIMBaThcs Ha AocTUrHyToM. Koraa xe
s TyMaro O CBOEH JKU3HH, TO BCE TO MHE BUIUTCS B IPYTOM aCTICKTE».
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Panpme s nmymana o TOM, YTO KOT/a-HUOYOh CMOTY HMETh MHOTO JIeHeT U OBITh
MaTepuanbHO He3aBucumoin. Ho s yxe Bce 3To mumero. Hepenko Bcraet Bompoc: "A MOXKeET OBITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oTMevana, 4to jrooutr Poccuio u pycckuil si3pik. OHa 4acTo
nocemraer Cankr-IleTepOypr, Tie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IUIOIMIANb U
AnmupanteiictBo. Korna ee cripamnparoT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOMN CTpaHe,
MPOKUB MHOTO JIET B JIPYTUX YCIOBUSX, OHA, HE 3aJlyMbIBasch, OoTBeuaeT: «Bbl roBopute 00
YpOBHE KH3HHU, a 5 TOBOpr0 o cebe. [IpoekTel u ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraroCh B HEYNOPSIOUSHHYIO CpEy U HABOXKY TaM MOpsAoK. M 6marogapst 5ToMy CO3ar0TCs
HOBBIE ILIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAEp B
CBOEM JIEJIEM.

Ilnansl Ha Oyayinee

Onbra onwucana Omkaiiue 3afadu, CTosAUINE nepea «IKayHTeK», a TakKe TPEXJIETHION
MEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBUIICHHA €C OOJIM B CO6CTB€HHOCTI/I KOMIIaHHH.
brmwxkaiimas Hama 1enb — TOJHATH YPOBEHb MPOJaX B HECKOIbKO pa3. B mmane
reorpa)uuecKoro paciImpeHus Mbl 00CYX/IaeM BOIPOC O HamieM mpucyTcTBud B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAABAJICS Yepe3 NoJ00HbIe HaM POCCHIICKUE
komnanuu. 1o coctaBy Hala KoMIaHusi pOCCUICKasi, 3a UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
myka. Ho u on mobut Poccuto u uzydaet ee s13bik. Hamn mpoaykT JOporoif, Tak Kak MpoJaeTcs
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IUJIaTAT 3Ty HCHY IOTOMY, YTO HAll IPOAYKT UMCCT Ka4CCTBa,
KOTOPBIX HET y MPOAYKLIHMHU KOHKYypeHTOB. Ham mpoaykT nmpusHaH 3anagHbiMd (UHAHCOBBIMU
HHCTUTYTaMH, OJAJDKMBAIOIIUMHU HaM ACHBI'U 1101 HU3KUU IMPOLICHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM Ha TPEXJETHIOI NEPCIEKTUBY BBITIIAIUT
cienyommM o0pa3oM. «DKayHTEK» €d BUAWUTCS Kak BeAyIIas KOMIAHHUS B PsIy CPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOJAUTENEH KOMIIBIOTEPHBIX TPOrPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IIepBOe MecTO B cBoeil obnactu. Ilo
MHEeHHI0 CBEHCOH, 3TO MOXET MIPOU30MTH, TaK KaK «IKayHTEK» U €€ JI0AU paboTaloT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxkuBaHue KIHMEHTOB. OOcykaancs Takke BONPOC O
pacnpoCTpaHEHUH JEATENBHOCTH Ha Jpyrue ctpanbl Bocrtounoit EBponbl, Ho CBEHCOH ckaszaina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune goexars 1o BapmiaBsl HeTpyaHO,
OJIHaKo ee JoM 37ech, B Poccuu. Eciin Hano Oyzaer paborats B [lonblne, To oHa moumuieT Tyaa
KOro-HUOY/Ib IPYTOTO.

Onpra ¢ MyXeM SBISUTUCH EIUHCTBEHHBIMH BJaJielbllaMH KOMIAHHUM U COOHMPAIHChH
yIEpKUBaTh OOJBIIYIO JOJIO0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 3ayMbIBAaThCS U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl GJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTH M YBEITUYUTH TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaTbCcs HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
Oymymem.

Omna xotena Obl 00EeCTIEUUTD JIIOJM, PabOTAIOIIMM celyac B KOMIIAHUH, IIEPBOOYEPETHOE
IIpaBoO Ha MpUOOpETeHHE aKIUH, T.€. CHayalIa MpojaaTh aKIUU BHYTpU KoMraHuu. OHa U ee MyxX
pa3pabaTblBajii  JIeTaJld  ATOrO TIpoliecca, a TaKKe Hayald BECTH IEPEeroBOphI ¢
MHBCCTUIITMOHHBIMU OaHkaMmH. PaCCManI/IBaJ'II/ICL U Apyrue aJlbTCPHATUBEI IMOBBIIICHHA Ka4Y€CTBa
YKU3HU OKPYKAIOILUX €€ JTIOACH.

«41 xouy ocraThcsi MeHeKepoM, — JobaBuiia Onbra, — Jaxe eciiy Apyrue COOCTBEHHUKU
BoiryT B CoBeT AMpeKTOpoB. S xoTena Obl MpoaoKaTh paboTy B KOMIaHUH. S 000 Moo
KOMIIaHUIO U X0UY, YTOOBI OHA «IIEPEPOCIIa MEHS».

HNudpopmanus, He Bomeamass B KOHKpPEeTHYI0 CUTyallUI0 110 COCTOSHMIO HA HA4YaJ10
1997 r.
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ITo coctosiHnto Ha Havano 1997 r. komnaHus «JKayHTEK» MPOJOJIKAIA CBOIO YCIEUIHYIO
JIEATEIbHOCTh Ha POCCHICKOM pbIHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mnepuoa o 120
YeJI0BEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHU3alui-KINeHTOB. 32
npouiemunii roJ o0beM Mpojax BceX NPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH oguc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAaXOAMUTCS BCE B TEX JKe
pykax. Komnanus no-npexHeMy UCHBITBIBAET NOTPEOHOCTh B Kajpax BbICOKOro ypoHs. Ilocie
CBOEH TMocyenHel BCTpeun ¢ aBTopoM curyanuu Olibra ckazajga emy, 4TO ceiyac OHa XO4eT
3aexaTh B BHJEOMAara3uH W KYyNHUTb HOBBIM aMEpUKaHCKUM ¢uiabM «OBHUTa» (PUIBM O
POMAHTHYECKOW HCTOPUU XapU3MaTHYECKOW (UTYpbl B TMOJIUTUYECKON >KU3HU APreHTHHBI
Opure IlepoH, craBuiel nociae CMEPTH CBOEr0 My»ka — OBIBLIETO IIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM APIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiTe KOHKPETHYIO cHUTyanuro (keic) «OkayHTrek —Poccusi». IIpumenwute
«YIpaBIEHYECKYIO pELIETKY» bieiika-MOyTOH Uil OnucaHus IPUHIMIIOB MEHEIKMEHTA,
KOTOpBIE UCTOJB3YeT repouHs keiica Onbpra CBeHCOH. B kelic-cuTyanuu u3i10xKeHbl TPOOIEMBL,
CBSI3aHHbIE C OTKAa30M €€ MOJYMHEHHBIX NPUHSATH MIpe/jaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBI.
MoskeT i TpH pelIeHrH JaHHbBIX TPo0JieM MOMOYb CUTYaIlMOHHAs: MOJIenb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUTDH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B Mmenemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbrd OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AIH?

3. HyxHo nu eit nymaTh 0 CMEHE CTUJISI pyKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaMu 1o 4 gyenoseka. B KOHIIC 3aHATHS I'PYIIIBLI IPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro MperogaBaTciito.

3ananne 3 KommynukarusHasi urpa: «IleperoBopbi»® (IOSICHHTEJIbHAsI 3aMCKA M
METOMKA NPOBeICHHA)

THosacnumenvnas sanucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHUE KOHCTPYKTHUBHBIX
MEXXTPYIIOBBIX OTHOIICHUH IIPU COXPAHEHHM BBICOKOW NPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHS, B KOTOPBIX TpYMIbI, 001agas CBOMMHU
MHTEpECAaMH,  BBIHY)KIEHbl  JIEHCTBOBaTbH B  CUTyallud  IIOJHOM  WMIM  YaCTUYHOMN
B3alMO3aBHUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ| 3a/1a€TCSl TEM, YTO Kaxk/as IpyIIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO MPHU YCIOBHH, YTO APYTHE TPYIIBI JOCTUTHYT CBOMX.

B3anmopneiictBue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOoBOPBI  UX
npeJcTaBuTeNe, BO BpeMsl KOTOPBIX JOJKHO ObITh BBIPAOOTAHO B3aMMOIIPUEMIIEMOE pEIlIeHHE.
[TeperoBopHBIi IpoIiecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YIPABIATHCS MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3zMamu. lIpencrasurenn
OT TPYIII CTAJIKUBAIOTCS C CUTYyaIMel, KOr/a KOJUIEKTUBHOE pelleHNe, TPUHITOE UX KOMaHJIO0i,
HE00X0UMO TpaHC(hOPMHUPOBATH B CBSI3M C YCIOBHUSIMHM IE€pPEeroBOpHON cutyarmu. Llemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOT/1a YYaCTHUKHU NIEPETOBOPOB MPEICTABISAIOT TOJIBKO
caMMX ceOs, UM CTAHOBSTCA MPAKTHUYECKH HEIOCTHKMMBIMM, €CIIM YYaCTHUKM HAYMHAIOT
MPEJICTaBIISITh HHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mpo1IecC MOXKET OBITH MPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
MEepPEroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPHUMEHSATHCS UMM IS OOBSCHEHHS MEXIPYIIIOBOTO MOBEIEHUS,

® MaTepuanbl 4€10BOM Urpbl NPeACTaBAAIOTCA YYaCTHUKAM B ayAMTOpPUM
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ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENEHb OpPHEHTALMM YYACTHUKOB B3aMMOJICHCTBHS Ha CBOU
COOCTBEHHBIE UHTEPECHI M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aMMOOTHOIIEHUMN ), BBIICIISIIOT
NATh CTPAaTeTUH B3aUMOJACHCTBHUSA: KOHKYPEHIIMS, YCTyIKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, eciu mogens K.Tomaca u P.Kunmena BBoAMTCS 1O Ha4yajla UTPhI, TO UTpa
SIBIISIETCSL IEMOHCTpAIMEe pabOThl JOMHHHPYIOIIUX CTpaTeruii. Eciu Moaens BBOIUTCS IMOCIIE
3aBEPILICHUS UTPBI, TO MOJICTIh SIBJIETCS OCHOBOM aHAJIM3a IIEPETOBOPHOTO MpoIlecca.

[lenprto TpOBEACHHUS TMPAKTUYECKUX 3aHATUN SBJISETCS 3aKperuieHue OakalaBpamu
TEOPETHYECKUX 3HAHUH 0 TUCHUIUTNHE «MEHEIKMEHT.

Memoouxa nposedenust 0e10601l uepol

[IpoBeneHne AEMOBOM  WTPHI  MPEAIONaraeT HEOOXOAMMOCTh  IPEIBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKHUMH U MPAKTHUYECKUMHU BOMPOCAMHU MOJTOTOBKU U
poBeJeHUS MTPO(HECCHOHATLHBIX MTEPETOBOPOB YePe3 COOTBETCTBYIOIIUE Pa3/IeIIbl JICKITHOHHOTO
Kypca AUCUUIITHHBI «MeHeIKMEHT» - «PyKOBOJICTBO U TUAEPCTBO», «YIPaBIEHYECKUI TPy U
€ro 0COOEHHOCTH.

1. JenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C 4eM ydeOHas rpymma,
y4acTBYIOIIAsl B WTPE, JODKHA OBITh pa30HMTa MPOMOPIHOHATBHO HX 4ucily. KaxmaoMmy U3 HHX
OyIeT mpeuioKeHa OfHAa M3 POJiei, KoTopas NaeT MpaBO HA YIEHCTBO B OJHON U3 YETBIPEX
komana. CrieHapuii u 00mas nHGOpMaIUs MO JISIIOBOM UTpe, U3JI0KECHHBIC BBIIIE, OTPEACIISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi IPOBEICHUS IOJIHOTO MOJICITHPOBAHUS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMAaTPUBAIONIMXCS JAHHON WUTPOM, TO PYKOBOJUTEIH HTPHI
(mpenojiaBaTenb) AOKEH ONMPEAENUTh, KaKue POJU CIeAyeT UCKIIOUUTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonmHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00IIel nHpOpMaluu paclpeaensieTcs MexKIy
BCEMHU yYaCTHHKAMH JICTIOBOW UTPHL. [Ipw 3TOM KaXIOMy YYaCTHHKY WTPBI OTBOJHUTCS BpEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JJOKYMEHTHI,

0) MHIWBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAHU3M» DPAa3BUTHUS IYHKTOB
«MHTEpEeCH — MOMETKA MEPErOBOPOB — MPEUIOKCHHS» O BCTPEUH C IPYTHMH YICHAMH CBOCH
KOMAaH/Ibl.

OT KaXKJOro YYacTHHKA WIPBl TPeOyeTCsl BBIMOJIHEHHE ONPEISIICHHBIX MPOIEIyp,
MpecieayonnX 1eidb BRIPaOOTKH COOCTBEHHBIX MO3UIINIA MO MPEACTABIEHHON B UTPE MpodieMe.

2. B CBSI3M C 3TUM KKJIOMY YYaCTHHKY HEOOXOIMMO OINPENIEIUTh, KAKOBBI JOJKHBI OBITH
€ro HHTEpeChl — TMPHUHIUIBI M0 pPEIIeHUI0 MPOOJIeMbl M KAaKOBBI MOTYT OBITh TEKYIIUE
pa3HOTJIaCHsl, BOZHUKAIOIINE B MPOIIECCE YAOBICTBOPEHUSI 00O0IOIHBIX HHTEPECOB. BhIMoTHEHNE
YKa3aHHBIX MPOIEAYp CleayeT MPOU3BOAUTH MO OMpPEIeICHHOMY MPaBHITy, B TAOIMYHOU (opme
(cm. popma 1).

®dopma 1

HTepech! - pa3HOTIACHs - HHCTPYMEHTAPHl PA3BUTHS TIO3HITHA

1 TTocnenoBaTeIbHOCT YTEHHS 3aMI0JIHEHHOM TAabIULBI - ciieBa HanpaBo. OIHAKO 3a0JIHUTh €€ HEOOX0JUMO B
OYEPETHOCTH, COOTBETCTBYIOMICH MTOPSIKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3asepwarony |I[lozummsa, mno|Bo3moxHble [ocnencreus

HHTEPECHI [IEPEroBOPOB  |HbIC Jyiomue e KOTOPO#t YCTYIIKH COPBaHHBIX

(mouemy?) (ut0?) MPEIJIOKEHU |Tpeaso- MIPEIIOKEHUS | BOSMOKHO [IEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOMHEHUS! YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WMIpbl U MOPYYEHHOH €My pojiu B HEW, YJaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, TIJle B TEYEHHME OIpeAeseHHOro BpeMeHH (10 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3/€Ch BBIACHAIOTCS WHAWBUAYaJIbHbIE HMHTEPECHl KaXKIOIro
YJieHa KOMaHJIbl, KOTOPbIE OH IMPEICTABISNET, UMEIOIIME MECTO Pa3HOTIAcHs MEXKIY HHUMHU IO
OIpe/IelIEHHBIM BONPOCaM U BbIpaOaThIBACTCS €MHAs MO3UIMS KOMaHAbI Mo ol0Iell npobdieme
(dopMHpOBaHUS TPOTPaMMBI Pa3BUTUS T. PpiOaubero, KOTOPYIO (MO3UIMIO) WICHBI KOMAaHJIbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBE/ICHUE BHYTPHUTPYIIOBBIX IEPETOBOPOB SIBISETCS BAKHEHIINM HEOOXOAMMBIM 3TalloOM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpernomaBatelnb) J0KEH OKa3bIBaTh OMPEACICHHYIO IOMOIIb YIaCTHHKAM
UIPBl B IIpOIECCE MOJAETUPOBAHUSA MMM KOJUIEKTUBHBIX IEPETOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/I, T. €. BCEX TPHUHAIATH YJaCTHUKOB MI'PHI B COOTBETCTBUU C UX poyisiMu. Ha 3ToT sTam
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIUYEHHE, TaK U YMEHBIIEHUE
BpPEMEHU CO CTOPOHBI PYKOBOAMUTENS (TperojaBarens), oOycioBinBaeMoe 00pa3oBaTeNbHON
LIEHHOCTbBIO JAHHOT'O 3Tarna JIeI0BOM UIPHI.

B mpomecce mpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
MOJIy4EeHHbIE U YCBOCHHBIE NPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUas
IpeJICTaBICHNE HHTEPECOB, M3BJICUYCHNE BHITO/IbI, aKTUBHOE CIIYIIAHHE, UCTIOIH30BaHUE TaHHBIX,
NpeJCTaBiIeHuEe NPEeJIOKEHHH, COrllacoBaHUE — pa3pabOTKy IMpeIoKEeHUH, paclo3HaBaHHUe
HaIpaBJICHUH CONPOTHBIICHHSI, CHUKEHUE COMTPOTHBIICHUS, CTPYKTYPHUPOBAaHHE WHHOBAIIMOHHBIX
IpeUI0KEeHUH, pa3paboTKy KOHLENTYalbHBIX COIVIALICeHUH, NCIOIb30BAHUE MPEIBAPUTEIBHBIX
00CyX/IeHUl, pa3BUTHE W TMOJACPKAHWE BBICOKOTO YPOBHS MPOLEAYPHO-MaTEpUAITBHO-
MICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHHMHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHUE OTBOAMTCS OAMH
yac Uil OOCYXKAECHHsS M aHajlu3a dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npernoaBaTens u (MIN) ¢ UCTIOIb30BaHNEM WHCTPYKIIUH 110 aHAJIH3Y.

4. Korna sta cragus obmeit paboTsl OyAeT 3aBeplleHa, BCE YYAaCTHUKU UIPBI JOJKHBI
BO3BPAaTUThCSI HAa IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIE€PETOBOPBI) M CECTh 3a CTOJ
IIEPEeroBOpOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO U CO BCEMH WIEHAaMH TPYIIBI 110
MOJIENMpoBaHi0. B (uHANMBHOW CcTamuu Wrphl MpernoaaBaTellb (PYKOBOIUTEN) TOJDKEH
COJIMCTBOBATH JMCKYCCHUSM, BO3ZHUKAIOIIUM B IPOIIECCE MEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE TIEPErOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIphl  sIBISETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJAIICHUS M0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEIICHHUS
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CTOSIIIEH TMepe] YYacCTHUKaMU MpoOsieMbl (POPMUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3amsatue 7, 8. Jluu"nocts u kowrektuB. CaMOMEHEIKMEHT U
KOMaH000pa3oBaHue (YETIOBEKOOPUEHTHPOBAHHBIA M MPOCKTHBIN MOJIXOABI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yrayOJIeHWEe 3HAHWA W YCBOGHHUE CTYICHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuasa, OBJIAJICHME  HaBbIKAMM  IMPAKTUYECKOTO  MCIOJIb30BAHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyalusx (komrereHuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa3d0p KeHC-CUTyallMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTUPHBII BOIPOCH.
Keiic-curyanus: « KBaprupubiii Bonpoc»!'! (k Teme 4)

Bor yxe necars ser Oyauu Upumbl IletpoBHbl OpiioBOM HAa4MHAIUCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecATh JIeT — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBon codTBepHas
dupma «UTIO-cod» crenana GObIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpsIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMEbIe.

Mbeiciiu Upunbl T1eTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIAIMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJIa HCKIIIOUUTENIBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBLINCH C BBIKJIAAKaMU (puHaHcucTOB, OpiioBa MOHsIIA:

JIel0 He TOJBKO B 3TOM — M, NOPa3MBICIMB, pElIUIa INEpeiiTd K aKTUBHOM OophOe 3a
IMOKAa3aTelIH.

Bom06a 3amMenieHHOr0 1eHCTBUSA

Bouns B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3auau. Ects Bonpoc,

— MpoKpUYaia oHa B TPYOKY.

UYroObl momacTh B KaOMHET TeHepalbHOro Jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTENIO OT/ENA pa3paboTKH ¥ TECTHPOBAHMUS, HYKHO OBLIO TPOAENaTh JUIMHHBIA MyTh.
CHavana — MOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHIOPAMH U, HAKOHEII, TIEPECEYh MAICHBKUI IPeI0AHHUK, B KOTOPOM [APCTBOBAIIA JOPOAHAS
cexperapma JlyHsia, oxpaHsBuias Mokor Mpunsl [TeTpOBHBI.

— To kyma? — rpo3no mpobacuna Jlymsma. Hukonan KMBHYJI B CTOpOHY KaOHMHeTa
Opiosor: — Bei3Bana. JyHsIa TYT e pETUPOBANIACh.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIEAIIETO COTPYAHHKA.

HuKonau TOCIyNIHO CENl Ha MATKMH JMBaH y JIBEPH — MOAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT m3ydnna OTYET MO pacxojaM M A0XO0JaM 3a MPOILLIOE MOJIYroJue W IpHIIa B
y’Kac, — eJie ciblHOo npousHecia Mpuna [lerpoBHa.

Hukonau Hanpsrcs. 3a BKPaI4MBBIM BCTYIUIEHUEM HEMIPEMEHHO T0JDKEH OBLI IOCIEI0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BKHBIE PA3TOBOPHI 3HAIM JAKE PAIOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBaIM HayalbHUIy BomGoH. XOTs meno ObLIO HE TOJBKO B OTOM NMPHMBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI NposBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PEryIIpHOCTBIO M CTONb K€ 3aBUIHOM HEMPENCKa3yeMOCTBIO IIBITANIACH BHEIPATH CaMble
HEOXKUIAHHBIE YITPABJIEHYECKHE Uer. [10poil T0X0MMIIo 10 abCyp/a: TO OHA 3aKa3bIBaia KAKHM-

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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TO COYUMHUTCIIAIM T'HMMH KOMIIAaHHWH, U BCC IICJIN €IT'0 B Ha4YaJic pa60qer0 JHs, TO BBOAUJIA HPGCC-
KOJlT M 3acTaBjsula JKEHIIWH OJIeBaThCsl B CHHHME IOOKM W Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUSI JIepKaIUCh He jonbumie Mecaua — OpioBa M cama IOHMMana UX
OecrepCreKTUBHOCTh U CIIyCKasla BCe Ha TOPMO3aX.
— Cwmotpu, — nponoinkana Mpuna [lerpoBHa, — 3a monroza HamM MpOEKThl IPUHECIH

HaM BCETO MATh MHJUIMOHOB pyOied. Ilpu 3TOM 3a apeHay Mbl BBUIOKHMJIM MHJUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. S yK MOJdy Mpo HakiagHble. JTa CyMMa yXe IMepeKpbIBAeT
MOJIOKEHHBIE JTUMHUTHI 10 Orokety. BoT Tak, Konsi, — y Hac yObITKH.

Huxkonan ciyman W rajain: K yeMy oHa kiaoHuT? OH ObUI mOuTH yBepeH, uto Opiosa
3arOBOPUT O CHWXKEHUH 3apiuiat. Ho, kKak HU CTpaHHO, €ro MPOrHO3bl HE OIPABIAIUCH.

— S TyT nmpoaHanu3upoBana peHTa0EIbHOCTh KaKJOr0 M3 HAIIMX IPOEKTOB U BbIBEJNA
yCpPEIHEHHBIN OKa3aTelb. M MOHAIA, YTO HAC TOIMT.

— W uro, Upuna IlerposHa?

— Apenpal

— Apenja? — yIMBHWICS HUYETO HE TTOHUMAaroIuil Hukomau.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOJUT Ha IOMEILEHUE JIJIsl TBOETO OT/Aea?

Bonpoc 3acran Hukonas Bpacmiox: B ero oOsf3aHHOCTM HE BXOJWIO CIEIUTh 3a
(mHaHCAMM KOMITaHUU.

— He B Kypce, 4eCTHO roBOpsi, HO Ha/I0 JlyMaTh, CyMMa MpPUIMYHAs, — IOKaJ IUIe4aMu
Huxonau.

OproBa 0JHUM JBMKEHUEM PYKHU crpediia co cTona Oymaru u nojonnia k Hukonaro.

— Cymma 3a001ayHast. B Mecsn Ha TBoe MOMELIEHHE Yy HAC YXOAMT CTO ThICSY. DTO
IIECTHIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH/y.

— Hy 4ro x mopmenartb.. — Hukomad OTBen B3I OT JIMIA HaBHCIIEH HAJ HUM
HavanpHULBL. — OTaen pacTer, MecTa HaMm Hajlo MHOTro. Eciy Bbl MIOMHUTE, 3TO MOMEIIEHUE MbI
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kakapli HPOEKT HaM HAA0 MO IIATh COTPYIHHUKOB.
YMHOkKaeM Ha KOJMYECTBO MPOEKTOB U MOIy4aeM HEXBaTKy IepcoHasa. Tak uTo HaM HYKHO He
KOMHATBI YMEHBIIATh, & HOBBIX JIFOIEW HAOUPATh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peur. A moka 3Haemb yTto? — OpioBa CHOBa
BEpHyJach 3a CTOI. — S TyT moaymajia M NpUHSJIA HENpPOCTOE, HO E€IUHCTBEHHO BEpHOE
pelieHue.

Hukonad ONATH BCIIOMHHJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE M O
KpeauTte Ha kBapTHpy. Kak sxe 6bITh, eciin OpiioBa ypexxeT GpuHaHCUpOBaHUE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTaea. Hukoman qaxe B3IpOTHYI OT
HEOXHMJIAHHOCTH. — YUTO 3HAUUT «I1epECMOTPETh KOHLEIIIHIO»?

— To u 3nauut, Hukonau, 10 u 3HauuT. — OpIoBa TPO3HO CABMHYJA OPOBH, OXKHIas
COMPOTHUBIIEHUSI TOJYMHEHHOro. — S| pelmia mepeBecTd BCeX TBOMX IPOrpaMMHUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh OHM He OYAYyT MPUXOAUTH B 0GUC? — € MOAO3peHHeM yTouHWI Hukonan. —
Wmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

CoOpatp pa3paOOTUYMKOB M TECTHPOBIIUKOB B OJHOM MECTe€ W B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnoxHo. M Hukoman moaonien K ey oCHOBAaTe bHO. 3a HEIEIIO 10 Ha3HAYEHHON
JaThl OH pa3ocial TMOAYMHEHHBIM HH(POPMAIIMOHHOE MHUCHhMO: «YBakaemble Kosuteru! B
cienytomyto natHuiy B 12:00 coctoutcest oOmiee codpaHue COTPYIHUKOB OT/eNa pa3paboTKu U
TeCTHpOBaHMs. Bompoc, KOTOpbI OyeT OOCYKIAaThCs, KAcaeTcs Kakxaoro. I103ToMy o4eHb
npoury Bcex siBUThCs. Hajerock Ha Baiie moHnMaHue! »

Hukonan HECKOIBKO Pa3 MEPEUUTHIBAIl CBOE MOCTAHUE, KaXKIbI Pa3 4TO-TO MEHSI, YA
win nobapnsi. To emy Ka3aloch, YTO MHCbMO MOJMYYHJIOCH Yepecuyp He(pOopMallbHbIM, TO,
HA000POT, CAMIIKOM OpUIHATbHBIM. OH GOSJICS, YTO COTPYJHHKH €r0 HEeMpaBWJIbHO MOWMYT U

64



HEe TIpUAYT Ha coOpanme. Ho ero omacenus He moaTBepauiuch. Bolins B Ha3HAYCHHBIN JCHb B
TIEPEroBOpHYI0, HUKOIaW HE TIOBEPUII CBOMM IJIa3aM: B MAIEHBKOIl KOMHATKE TECHUIIMCH BCE ETO
noxuuHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HA MOJOKOHHMKAaX WM CTOSJIH,
IPUCIOHMBILUCH K cTeHe. [leperoBopHas ryzaena: JroAu rajajid, O 4eM, COOCTBEHHO, MOHAET
peub. Co BCeX CTOPOH CIBIIATIOCH OHO M TO XK€ - YBOJISAT 0€3 BBIXOIHOTO OCOOusI.

Yepes naTh MMHYT B KOMHary Bomuia Mpuna IleTpoBHa, CONMpOBOMKIaeMast BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJapuiia BCEX MOMCTHHE TOJUIMBYICKOM YJIBIOOL.
HuKkosau cajuThest HE CTal, OCTAJICS CTOATH Y JIBEPH, U B €T0 Kpecio cena JlyHsima — gocraia
IyXJIbIi GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NIPOTOKOJL. Bouapunach TummHa.

— Jla, — mporsnyna OpioBa, OrjisiibiBasi MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
cobupanucek 37ech B TakoM coctae. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 0OUeE.

[IporpaMMucTEl HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €I Ha MPOILION HeMeNe,
— npopomxwia Mpuna IlerpoBHa. — MBI onoBecTuiM Bac 3apaHee, IIOTOMY 4YTO 3HAeM, Kak
MHOI0 y Bac paboTel. M s paga, 4To BaM ynajaoch BbICBOOOAWTH BpeMs U NPUNTH Ha Hally
BeTpeuy. Tak uTo gaBaiite cpasy nepeiném K aeny. Hukosnau, HaunHai.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABIECHUE O
Iepexo/ie Ha HaJOMHYI0 paboTy noipkHa caenaTb OpioBa, a OH Obl B34 Ha ceds Bce
TEXHUYECKHUE BOIIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICA MOA00PaTh HyXkHbIe cioBa Hukonau. — Jlpy3bs,
Mbl CcOOpajMch TYT BOT II0 KakoMmy IoBoAy. LleHbl Ha HEABMXMMOCTb B TOpPOJE PacCTyT
CyMacIIeIIIMMH TEMIIAMH, 4 BMECTE C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm npoeKTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. (DUHAHCUCTHI MOJCYUTAIN, YTO Mbl YHUIM B MuUHyc. Eciu
TOBOPHTH SI3bIKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s JyMaro, pedsTaM 3T0 HE OYEHb HHTEPECHO.
Jasair 10 cytu. «Cama Obl 110 CYTH M T'OBOPHJIA, MOYEMY 51 JOJDKEH 32 HEE OTHYBaThCA?!» —
nogyman Hukonau.

— B o6mem, a, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHCTOB.

— Mmae »t0 nucare, Hpuna IlerpoBHa? — menorom cmpocuna Jlynsama. Oprosa
ToKayasa rojioBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto Mbl pemmnu
TIEpEHECTH Balu paboure MecTa u3 odrca K BaM JOMOM.

— Tlpoue roBops, — TOABITOXUI Hukoman, — Ternepb BaM He NPHAETCSA KaKIbIH JI€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B B€ HEI€IN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

[loiimaB ynuBiEeHHBIE B3IUIAJBI IpOrpaMMucTOB, OpioBa KMBHYJA: J1a, MOJI, BCE TaK U
€CTb.

ITo psimam mpoHeccst B3710X 00JIerueHHs, MHOTHE paJlocTHO 3aynbl0anuck. Ho Hanumce u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yXe prucoBau cede yKacarouue KapTHHBbIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PYKH, HE Ia0T paboTaTh; )KEHA OTIPABIISAET
B MarasmvH..

— A MOXXHO BOIIPOC? — HeE BbIJIEpXKall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath oMa,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JieTei? S He Mory ce6e 9TOro J1axe IPeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Ieperpyxarb Bac paboToM, — OTBETHI
Huxonan. — A gpyrue, 3Ha4uT, OyayT Taxath 3a ABOMX? — MO TOJOC MOJIOION YETOBEK ¢
CEPBIM YCTaBLIMM JIMIIOM.

— Her, Hy 4TO BBI, Jpy3bs, — BCTymuia B pasrosop Opsosa. — Hukosau coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHBbIM. Harpyska Ha mpoekTax y Bcex
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OCTaHETCS MPEKHEN, Hy M, KOHEYHO, 3apIulaTa HM B KOEM CIydae He yMeHbHIUTCA. IIpocTo
Terneph Mbl Oy/IeM B KOHTPAKTax U rpaukax MpOeKTOB HEMHOT'O CIABUTaTh CPOKH.

— A, Hy 3TO IOHATHO — OJ0OPUTENILHO 3aKUBAJIHM IPOIPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce puHeceTe Hukouaro 3asBiaeHue o nepexoe
Ha HaJJOMHYIO paboTy, — MOJBea UTOT 3aMeTHO noseceneBiias OpinoBa. — U ¢ nepBoro uucia
Oyznere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciam mosBATCS BOMPOCHI — MUJIOCTH
npoiry Kk Hukonaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapeBanace OpaoBa. — I[Ipocto karactpoda! — Urto Takoe, Mpuna
[TetpoBHa? — ynusuics Hukonan.

— MHe ToaBKO YTO 3BOHMJI 3TOT IcuX! — OpiioBa MHOTO3HAYUTEIBHO B3JEpHYJIa OPOBH,
HO, He BcTpeTuB noHuManusi Hukosas, yrounmna: — I'pei3yHoB U3 «CuOyrina». Y HHUX Hamia
cucTtema rnosierena. Bee mpoBoku 3a ABa IHS NOYAAIISINCH.

— OnsATh, HE6OCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolwio Tpu Mecsua. U Bce 3to Bpemss Hukonaro
IPUXOJUIIOCH pelaTh MOCTOSHHO BO3HUKAroKe pobiembl. CHavana Hy>KHO ObUIO MPUAYMATb,
KaK IepelaBaTh COTPYAHHKAM 3a/JaHus MO0 MPOEKTaM, INOTOM — KaK KOOPJIMHUPOBATH MX
pabory. Ho T1pynHee Bcero okasajoch HalaJuTbh CBsSI3b MEXAY NPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxonmno no cmewHoro. [IporpamMmucT nucan CKpUNT, IOTOM caM
IPOBEPs KOPPEKTHOCTH ero padoThl. Eciin oH 3aMeyan kakue-HuOyAb HEMoJa K1 B IIporpamme,
TO Cpasy JKe OTHPABISI MUCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabdora. B urore 3a jeno Opaivchk qBa-TpU YEIIOBEKA, a TO M OOJbIIe. BRISICHUB IPUYUHBI
«0bara», OHU OTHPABJUIN 3aKiIOueHHe nporpaMMmucty. He pa3 u He /1Ba TECTUPOBIUMKH JAealln
pasHble, a TO U BOBCE MPOTUBOPEYAIIE APYT APYrY BbIBOAbL. Torna nmporpaMMmucT, TEpssCh B
JoTaZiKkax, IBITAJICA CaMOCTOSTENBHO JOKONAThCs 1O CyTH. B uTOore Bce Apyr ¢ IOpyrom
nepepyrajiuch U B KOMIAHUM Hayaluch pa30opos U MIaTaHue.

— VY HHX TaM NOTEpsiHbl BaXKHbIC IPOBOAKU IIEPBUUYKM 3a J1Ba JIHA C HMHOCTPaHHBIM
KIMEHTOM, — mpogokana OpnoBa. — [aBOyx Ha yinax, (UHAHCOBBIA YKe COOMpaeT
pacrnedaTaHHbIe IEPBUUHBIE TOKYMEHTHI, YTOOBI 10 KPYIHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu uem Tyt 63k-an? He ymuuuait! — B3suiace OpnoBa. — [IpoBoaKu y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 1 HenaBHO pa3roBapHMBaJl CO CBOMMHU peOsATaMu, — 3aCTyNMJCS 3a MOJYUHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY IIPOEKTY OTYHMTHIBAIMCH. Tam Bce GBLIO B HOPME, TOJIBKO
CpPOKM cllerka TMOIUIbLIH. S, KOHEYHO, He YCIeBal0 3a BCEM CIEIUTh caM, HO pedsra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpioBa HEOXKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonmaem. B Hoc emy ynapun
TSOKENBIN 3amax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, riiasd Kyaa-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHCh ¢ HAJOMHOW pabotoil. JlaBail ceiiuac NpOBEpUM, KaKk OHU TaMm
TPYAATCS, a TOTOM MOyMaeM, Kak HaM OBbITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «CuOyriom»?

— C >tumu g pasbepych cama. CKaxy, 9TO YCTPAaHUM BCE HEJOYETHI 32 CBOM cueT. UTo
nojaenaens, Kos..

A noma sayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOMYMHEHHBIX. [109TH BCe OKa3aumch J0Ma.
He 65110 Ierpa XKypoBa (oH, 1o ciioBaM MaTepH, BbIIIET B MarasuH 3a MpoJayKramMu) u Bukropa
MyxXHHa — TECTHPOBIMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHEIM B «CHOYyTIIE.
«ITox «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.
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K Beuepy oH coOpan moOmHOE J0ChE Ha CBOMX COTPYIHUKOB. Ilomyuamace oueHb
uHTepecHas kaptuHa. [loutm Bce paboraroT kak mpokisateie. He cmsar, He enar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BPEMsI CIBHUIalOTCA — 3a TPU MEcCsIa HU OJUH IIPOEKT HE 3aKphLICS B
OroBOpeHHBIM cpoK. M y Bcex ObLIM KakHMe-TO OTIOBOPKHM. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMUHAJIM, B KaKUX TSKENBIX YCIOBHUAX pabOTalOT (CeMbs, AETH, AOMAIHHUE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa ormpasmiics k OpioBod. — 51 Buepa 003BOHMIL.

— Tloromu, Kons. Beicnymail cHayana MeHsi, — IepeOWia €ro HadalbHHUIA. —
['ppI3yHOBY HE yAajloch 3a0UThb B CUCTEMY IIEPBMYKY M IIPOBECTH €€ IMOBTOpHO. be3 aTux
JIOKYMEHTOB HUX MTalbsHLbl OTKa3bIBalOTCa 0QopMIIATh Kakue-To Oymaru. Ilosyuaercs
3aMKHYTBIM KpYyr. YCTHOE OGellaHue yCTPaHWTh BCE HENOYETHI 3a HAll CYeT | phI3yHOBa HE
yCTpauBaeT, U aKT MpUEMKU OH He moanuiier. Kopoye, ecim Mbl HE yCcTpaHuUM NpolieMy c
corom 3a 1Ba JIHSA, OHHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriiyto cymmy. IlotoMy uTto ams HMX
3TO HECKOJILKO MUJLTHOHOB PYOJIEN OTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOU PEITyTALUH.

— 3a aBa aua? — nepecnpocut Hukoma. — Jla 9T0 IPaKTHYECKH HEPEAbHO, TEM GoJiee
C YIaJICHHbIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHAIA YKA3aTeNbHbIM majien. — VIMeHHo!
3Ha4MT, HAJI0 BO3BpAIIATh YacTh MporpaMMucToB B oduc. C 3aBrpamHero qus. [pyroro Bexona
HeT.

— CnoxnoBaro 310 0ynet, Upuna I[lerpoBna. Jla u kyaa ux caxxarb? Mecta yxxe HeT. Mbl
U CaMU JIpYT' y Ipyra Ha rojosax cuauM. Ilomenienne-To Mbl caasm.

— Hano, Kons, Hano. Paccanu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bst MOM, y HAaC CphIBAETCs
OYEeHb CEPbE3HBIM MPOEKT. UTOOBI NPENOTBPaTHTh  KaracTpody, HaM HEOOXOMMMO
MOOWIN30BaThCs U 00beIMHUTBCA. [103TOMY pyKOBOACTBO KOMITAHUM NPHU3bIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NpOIIY Bac CHENATh TO 3aBTPa Ke.
braronapo 3a mOHUMaHUE.

Ternepb BO3HMK BOIPOC, KOMY OTIPaBUTh 3TO cooOiieHue. «MyXuH? — paccyxaanl
Hukomnau. — Ero MHe u napom He Hano. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTensHo —
3oi0tass ronoBa. Koro eme?» HemHoro mnomymaB, OoH BOWJI ajapeca 4eThIpex Jy4IIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKy «Otnpasuth». B stux moasx Hukxomaw He
COMHEBAJICSI: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHA W HHUKOIJIa HUKOIO He
MIOJIBOVIIN.

He nponuio u gecatu MUHyT, Kak TenedoH B3IpOrHY/I OT BXOJAIIETro 3BoHKa. — Ciyiiaro,
— moaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlake pan, ecnu dectHo. HeymoOHo MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTcs BCSAKUE MEJIeHKH U JoMaiHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’Kew», — noayman Hukonad W, He JTOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBoJa uYTO-TO 3BAKHYJO, IPOXHYJO U HAKOHEIl
pasaancs 4eNoBeYECKHI IoJI0C:

— Mapcurane npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH YTO JTH?

— Ko, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nuchbMo. BhIiTH, K COXaJIEHUIO, HE
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh mo moiaHs. Jla um BooOme ogHM cromHble Iuockl. He, He Oyny s
BO3BpaIiaThcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VYBonbHsaH, Komb. — KoMKOB OblLI COBEPIIEHHO CIOKOEH. — I ¢ TMOIMUHKA paboTy
Hauy. A Tel yero aenarh Oynemn? S ¢ TOOOH yxke CKoIbKo jeT padorar? Jlecars. [lonan? A
3T MOJIOJIbIE HOBBIE, YETO Thl OT HUX N00beIbcA? BOT u momymail, IpexkIe YeM YBOIBHATS.

[Toxosxuit pasroBop cocrosuics y Hukonas u ¢ MyaucoM — TOT TOKe HAOTPE3 OTKA3aJIcs
BBIXOJUTH B oduc. Jlo 4eTBepToro corpyanuka Hukoman Tak W He M03BOHWICA. B mrore ma
paboTy noikeH OblT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to emie cMbiciia He ObUIO:
OCTaJbHBIC MPOTPAMMHUCTHI JICUCTBUTEIHHO PabOTaIM B KOMITAHUY HEJABHO U B CIKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO Obl HE CIIPABHIIUCH.

«3aueM oOHa Bcex mporpamMMmepoB wu3 oduca BbicTaBwia? Y Hee, BHIUIIL M,
IIPOTPECCUBHBIC HJEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomnau..

«OTKa3ayMch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He seser! —
Herogosana OpinoBa. — U 370 Hawmu naydine kajapsl, Hama onopa! CoBceM paciyCTHUIINCh, CUIS
no nfomam. Jla, He MOTYT Hallu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1abuHKY — U BCe,
HONMHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apeHae cokoHOMUTh! A Beito uto? IonHeni
npoBaji. A Benb kakas uzes Obuta! I'enuanbHas. becnpourpsimHas npaktuuecku. HaBepHoe, s
IUI0XO MOJArOTOBMJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa no jomam — u Bce. A
HaJ0 OBUTO MPHUIyMaTh, KAaK MX MOTHUBUPOBATH, KAK KOHTPOJIUPOBATH Mpolecc. YTo ke eme s
caenana He Tak? [Touemy Bce monuio Hamepekocsk? B gem s ommbnacs? M 4ro ke MHE JenaTh
ceiiuac — M ¢ coTpyAHUKaMH, U ¢ “Cubyriom”, u BooOIIe..»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOrO NMpPeCTaBUTeIbCTBA Lenovo

OpioBa, 6€3yCI0BHO, TIOTOPOIMIIAC IEPEBOIUTH COTPYAHUKOB B «IoMamHuil oducy. OHa
IPHHANIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 6a3y 11 HOBOM CHCTEMBI pabOThl. A MEXTy
TeM IOJOOHBIE NPOEKTHI TPEOYIOT CEPhE3HONM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSTB?

Bo-niepBbIX, HyKHO TIOHSTh, KTO H3 COTPYIHHKOB crtocoOeH paboTarhk Aoma, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0Jed BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (akcoM,
obopynoBanueM aJis KoHpepeHucss3u u 1.1. Kpome Toro, cienyer co3nath WHTEpHET-0a3y, B
KOTOPOH MOXXHO ObIJIO ObI 00mIaThes M 00cykaaTh paboune Bompockl. [lomHoLeHHBIH 00MeH
uH(OpManueil 0UYeHb BAKEH — OH JIEPXKUT JHofiel B ToHyce. HeobX0MMMO Takke yCTpamBaTh
peryJsipHbIE BCTPEYM JUIS YHAJNCHHBIX COTPYIHUKOB. Ha 3TMX cOOpaHMSIX CTaBATCS HOBBIC
3aJa4ui, BHOCSITCSI KOPPEKTHUPOBKH, KOJUIETM AENATCS JPYr C IPYrOM MHEHUSMH U pPElIaioT
npoGiemsl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4ETOM BCEX YTOYHEHMH M
3aMe4aHui. B-TpeTbux, pyKOBOIWTENh IODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIWH.
Hanpumep, cTaHgapTHeIH NpeMHaiIbHBI MakeT MOXHO JOMOJHUTH OoHycamu. He MmeHee
3¢ (EeKTUBHBIM CTHUMYJIOM CTaHYT MpHU3bl U MOYeTHble 3BaHUSA. Ckaxem, Ha oOuieM coOpaHuu
MOXKHO HarpajuTh Jy4lIMX COTPYJHHKOB, NpPUAYMaB ILIYTJIMBbIE HOMHHAIMM: «CaMbIH
JIOMAIHUNY, «CaMbIi yIaNEHHBIN», «CaMblil OT3BIBYMBBIN» W T.1. IIpHIETCS Takke BBECTH
cucteMy mTpaoB: JOAM JOJKHBI IIOHMMATh, YTO HAapyIIEHHE YCIOBHH KOHTpPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HENU30€KHO yJapuT IO MX KapMmaHy. M mocneaHee: uToObl 30exaTh
HETIPUATHOCTEN, HEOOXOJAMMO BBICTPOHMTH YETKYK) CHUCTEMY KOHTPOJIS. 3BOHHMTH U HPOBEPST,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuarh. C MOEH TOUKH
3peHMs,, OCHOBHOH MOKa3arenb 5P(EKTHBHOCTH J000H paboThl (He BakHO, OQMCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Eciam 3aaya BBIIOJIHEHA B CPOK M KAa4eCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPHOpPAaTHBHOM monutuku. C

OpFaHHBaHHCﬂyTaKOﬁvCXCMBI pa6OTLI HC BO3HUKIIO HUKAKHX HpO6JICM, XOTd CHavalla COTpYAHUKU
HCAOYMCBAJIM: OHU K€ MPUBLIKJIN CHICTH B O(bHCC. Ho BCKOPC BCC IOHMIN: TPYAUTHCA JOMaA —
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coBceM He crpamHo. OcoOeHHO €clU y4ecTh, YTO Hallla KOMIIAaHUS — MEXAyHapojHas, ¢
MPEJICTaBUTEILCTBAMU B Pa3HBIX yacTsax cBera. [loaToMy mpuxoauTcs AenaTh MOIMpaBKU Ha
BpeMsi: KOT/Ia OJIHU 00CYKAat0T pabodne BOMPOCH! C a3UAaTCKHUMHM KOJUIETaMH, APYTHE eIle CIIAT,
3aT0 HOYbIO OOmaroTcs ¢ 3amagoM. PasHuiia MeXAy AOMAaIllHUM U TPaAULHUOHHBIM O(HCcOM
HUBEJIUPYETCs, TIOTOMY YTO KaXKIBIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIpPABIAEMCS C HUMH IIpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBasi TEKyNIMH OM3HEC-TIPOLIECC B  MeJbYaNIINX
JEeTalsAX U IPOBEPss MPOMEKYTOUHbBIE Pe3YIbTAThl IEATEIbHOCTH HaJJOMHBIX COTPYIHUKOB, MbI
BBIABJISIEM NTPUYMHBI HEdP(EKTUBHOM pabOTHI U CO3MaeM KOPPEKIMOHHLIN miaH. Ilocime 3Toro
0 MO0 JOOMBAIOTCA OTJIMYHBIX PE3YNbTAaToOB, JMOO MPOJOJIKAIOT OTCTaBaTh MO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOJUTCS pacCcTaBaThCs: MPU MepeBoie B opuc oHU Bce
paBHO HE CTaHyT TpyauTbca nyumie. Pabora Ha nmomy — 3TO cBoeoOpa3Has MpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pE3yJIbTaTUBHOCTH. [loTOMy uTO, Haxomsch B odwuce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHUILEH, a TOMa — HET: TaM HY)KHO BKaJIbIBATh U BBIOJIHATH
CBOM 33/1a4H.

B mupe MHOro KOMMaHuM, ciyKallie KOTOPBIX paboTaloT J0Ma, — 5TO MO3BOJISET
COKOHOMHUTH cpecTBa. YacTh 3TUX JEHET MOYKHO MOTPATUTh HA IMOOLIPEHHUE COTPYIHUKOB, U,
€CJIM JIFOAM Y3HAIOT 00 TOM, OHU HaBEpHsIKA CTaHyT paboTaTh JIydlIIe.

Ejiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMIIaHUH «DeHnKce-Puiibm»

Orta HCTOpUS O 4YeJIOBEKe, KOTOPbIM COBeplIaeT WMIYJIbCHBHBIE MNocTynku. CHayana
OpsoBa pnenaer oOAHO, IMOTOM — COBceM Jpyroe. A B Ou3Hece Tak HeIb3d — 3/1€Ch
IPOTHBOIIOKA3aHbl pe3kue ABrxkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HY)KHO B3SITh TaiiM-
ayT ¥ BCE IPOaHAIU3UPOBaTh. B mepByto ouepenb e cleqyer «pacCopTUPOBATh)» COTPYIHUKOB
— pa3lenuTh UX Ha TeX, KTO XO4eT paboTaTh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME IE€PBBbIM BapuUaHT, JOJDKHBI IOANKUCATh KOHTPAKT, IA€ OYyIyT yKazaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BCeX 3TamoB paboT. Takux mporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBAThY. JIMUHO MHE Ka)KeTCs, 9TO JIYULIHH CTUMYI — MaTepuaibHblil, U
elle OYEeHb BaXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEX]Y COTPYJHHUKaMH, KOTOpble OynyT
TPYAUTHCS B O0uce U A0Ma.

BooOwie st cuntaro, 4yTo UAes pa3zpeluTh HNporpamMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIIOJH, KOTOPbIM HE 00s3aTe€IbHO MOCTOSHHO HAXOJIUTHCS B
oduce. B OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX TPOPECCHU — CIIEHAPUCTHI, APAMaTYPTH,
nucarenu u T.1. OHU IPOCTO He MPHUCIIOCOOIEHH K 0QUCHON paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIIsUIM CBOUX aBTOPOB INpHE3XaTh B O(QUC, TO HAM HPUILIOCH ObI
K@XIOMY BBIIEITUTH OTAEIbHBIN KAOWHET M XOUTh BOKPYT HHX Ha IIBITIOYKAX.

B 1o e BpeMms s yOexjaeHa, 4TO JAJeKo He Bce CIOCOOHBI paborarh BHE o¢uca. Ecthb
Takue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpei0TOYUTHCS — BOT
1, HapUMep, HE B COCTOSIHMM paboTaTh JloMa: MEHs Bce OoTBieKkaeT. K coaneHuio, Heb3d,
B3IVIIHYB Ha 4Y€JOBEKa, Cpa3zy OMNpEAETHTh, K KAKOMY THILy OH OTHOCHUTCS: «O(UCHOMY» HIIH
«nomartHeMy». [ToaToMy puUXoauTCs IEHCTBOBATH METOAOM MPOO U OIITHOOK.

[To cBOEMy ONBITY MOT'Y CKa3aTbh: YTOOBI HAaJaIUTh yJaleHHYIO paboTy, HYyXHO CJIel0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEHThl MoTHBaluU. Kak 51 yxe
cKasana, JYYIIMi CTUMYI — O3TO JEHBIW. UeNoBEK IOIKEH MOHUMATh: YeM OBICTpPEe OH
BBITIOJHUT 33laHKE, TEM ObICTpee MOJMyUuT 3apiuiaty. Ha Hammx coTpyIHUKOB IEHCTBYET elle 1
TBOpYECKAas MOTHBAllUS — YEM PaHbIIE OHW HAIUIIYT CLHEHAPUH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE Ha dKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HAaJ HAJOMHBIMH CcOTpyaHUKamu. M 31ech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxaeHus u mrpagpos. biarogapst 3ToMy 10KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKue MOTepU
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OHU IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHbIE cpoku. Ho goroBop — »3To eme He Bce.
CymIecTBeHHYIO POJIb, KOHEYHO, UTPAIOT pyKoBoAWUTENH. Y o4eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepbepaMu M JICMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TpeoOiaJaHueM MpsHHKa,
0e3yCloBHO. YV HAC B KOMIIAHUM €CTh €ILE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 3TO PEJAKTOPBL
Omnu paboTaroT B ouce n NOAIEPKUBAIOT IIOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciin 4To-TO muet He
TaKk, OHM TYT XK€ 3TO 3aMEYal0T M pEIaloT, Kak JeHCcTBOBaTh Aaibine. Kpome TOro, oHu
IIOMOTAIOT CLEHAPHCTaM CIIPABIATHCA C NPOOJIEMaMH, MHPEAOCTABIAIOT MM HEOOXOIUMBIE
MaTepuasl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOIO ITOAICPIKKY.

N B-TpeThUX, ClIEAyeT TIIATENBHO HMOAXOJUTH K OTOOPY COTPYIHHMKOB. MBI, Hanmpumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOrO HaM
PEKOMEHIOBAIIN HAICKHBIC JIIO/TH.

N Bce paBHO, Kak Obl XOpOIIO HU ObUIAa OTJaKe€Ha Takas CHUCTeMa pabOThbl, OT CPHIBOB
HHKTO HE 3aCTPaxOBaH.

J:xennudep TpesieBu4, pykoBoauTe b IIeHTPa pa3padoTok Google

Curyauus B «UI1O-codT» crnoxunach HEMpoCTasi, © COPABUTHCSI CO BCEMH ITpoOiieMaMu
ensa au ygpactces. M Bce ke mompoOyeM pasjeiuTh 3aadd, KOTOphIE CTOAT nepen Wpumoil
[1eTpOBHOM, HAa TPH TPYIIBEI M MOHATh, KAK MX MOXKHO PEINMThH. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouHsle: NpuayMarh, Kak
HOCTYIUTh C JIFOJbMH, KOTOpblE HE XOTAT paboTarh. TpeTbss — JOJITOCPOUHBIE: ClleNaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00s3aTENICTBA M0 OTHOILIEHUIO K KOMAaHJ€ U KOMIIaHUH B
LEJIOM.

Ceiiuac Ha Mecte Mpunsl [lerpoBHbl g Obl onepiack Ha npenanHoro Cepres I'poMkuHa.
EmMy MOXHO mOpy4yuTh CPOPMHPOBATH M BO3IJIABUTh HOBYIO KOMaHJy U3 IMPOrpaMMHCTOB
«UI10-copT». ABTOpHTET ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEro
OKa)XeTCsl HECpaBHEHHO BbIlle, 4yeMm aBropuTeT Hukonas BupanoBa. BerynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyleT MpexJe BCEro HaJlaguTh B3aUMOIECHCTBUE MEXIY JIIOJIbMU,
[OTOMY 4YTO yCHeX pa3padOTKH BO MHOI'OM 33aBUCHUT UMEHHO OT CIaXEHHOCTH KoMaHiabl. U,
KOHEYHO, S CYUTAI0, YTO JYYIIMX COTPYIHHUKOB HYKHO IPEeMHUpOBaTh. Eciau mpoekT okaxkeTcs
yIlauHbIM, TakMe pacxonbl OyayT ompasnanbl. Ecium Her, To y Wpunsl IletpoBHbI B 1H000M
ClIy4ae BOZHUKHYT Cepbe3HbIE IPOOIEMBI.

YrtoObl MpOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOAUMO HAUTH CHOCOO M3MEPATh MX
s ¢pexkTuBHOCTh. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHELUAINCTOB 10 TEXMOAAEPKKE — I10 KOJIMYECTBY PEIIEHHBIX
npobsieM. Y mporpaMMHUCTOB Bce HE Tak MpocTo. [10aToMy B MX TPYIOBBIX J10TOBOPAX TOJIKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH Pa0OOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upunre [TeTpoBHE ciie0Bano 6bl BHECTH
3TOT MYHKT B KOHTPAKThl O TOro, KaK paclycKaTb BCeX IO JoMaM. TakTH4YHee COOOIIHTH
COTPYAHHUKAaM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAMUTEIBHOCTU U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM TIOMOXET OKCIEPT IO KaJPOBOM MONMTHKE. $I aymaro, B HUTOre
OOJBIIMHCTBO MPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEro, HalayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHEe. PaboTaTh ¢ 3TUMHU JIOABMU OYJET CI0KHO, IOITOMY UX
MPUJIETCS TTOCTETIEHHO BBIBOJAUTH W3 KOMaHIbl. KOHeuHOo, mpu TakoM Mojaxonae arMocdepa B
KOMIIAaHUM MOXKET UCIOPTUTHCSA — HO JIMILB Ha BPEMS.

CraB Ty1aBOM KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKMH JTOJDKEH TIPUHATH y4acTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA cTEMYIT 11 (QEKTHBHON paGoThl — APYXKETIOOHAs M HEIPUHYKICHHAS
atMocepa B KoMmaHuM. JlrogM  JOJDKHBI  YUMThCS Jpyr Yy Jpyra, TOCTOSHHO
COBEpUIEHCTBOBATHCSA, @ TOMY 3HAUYUTENIBHO CIIOCOOCTBYIOT AOBEPUTENbHBIE OTHOLIEHUS. OUeHb
6onbmas ommOka Mpunel [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEJIOBbIE KOHTAKThI
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noqunHeHHbIX. B Google MbI moomipsieM cBOOOHOE OOILIeHHEe U OOMEH MICSIMH, U JIOAU 3TO
neHsaT. Kpome toro, Hamm cOTpyAHUKH opUIIMATBLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
MPOEKTHI, HE UMEIONINE OTHOUICHUS K WX TEKYI[UM 3aJaHusIM. DTO TOMOTAeT MOJICPKUBATH
TBOpPUYECKMI HACTPOM M JEPKMT Jojgedl B ToHyce. M, Kak NOKa3blBAET NMPAKTHKA, U3 TAKHX
MIPOCKTOB POXKAAIOTCSI OUCHb UHTEPECHBIC H TOJIC3HBIC MPOYKTHI, a Y COTPYIHHKOB MOSBIISICTCS
BO3MOXXHOCTh HCIIBITBIBATh YTO-TO HOBOE, YIUIYOJSATh CBOW 3HAHMS W MOJYYaTh OIBIT B Pa3HBIX
chepax. Ilymaro, Mpune IlerpoBHe cTomio Obl oOpaTUTh BHUMaHHWE Ha MOAOOHBIE CITIOCOOBI
MOTHBAIIHH.

Ouer Ilpycos, 1upeKTop AenapraMeHTa o padore ¢ nepconaom «Auacopr»

S nymaro, yTo HaJoMHas paboTa ObIBaeT MOJIE3HA, @ TBOPUECKUM JIIOAAM YacTO AaxKe
HeoOxonuma. Ho opranu3oBbIBaTh €€ Hy»kHO ¢ yMoM. Co3faBas HOBYIO CUCTEMY, HaJO CHaJasa
IPOTECTUPOBATh €€ Ha HEOOJIBLIIOM MTUJIOTHOM MPOEKTE. DTO 03HAYAET, UTO CIEAYET OTIPABIAThH
[0 JIOMaM He BCEX cpasy, a JIMIIb HEOOIBIIYI0 YacTh COTPYIHUKOB, KEIaTeIbHO MaKCUMAaJIbHO
CaMOCTOSITENIbHYI0 M 000c00eHHy0. 11 Ha 3TOM «TMj10Te» 00KaTaTh HOBYIO MOTHBALlMOHHYIO
CXEMy, BAPUAHTHI B3aUMOJIEHCTBHE JIIOIENH U NPELYCMOTPETh BCE PUCKH.

Ha Mow B3IJIsifl, OJMH U3 BaKHEHIIMX BONPOCOB, KOTOPHIN OplioBa 000ILIa BHUMAHUEM,
— CIoco0 CBA3M MEXAY yIAJIEHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTesIbHO
JOJDKHBI OOIIATBCS M KOOPIWHHUPOBATH CBOW JeicTBHs. Ho OfHO nemo, Koraa Thl CHAMIIL 3a
COCE/IHUM CTOJIOM M TOBOpHING: «Bacs chenail To-to, [leTst chenail TO-T0», M Apyroe, Korjaa
JIIO/IM HAXOATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHail. B
odpuce B KaKIOM IOJpa3/€iICHUN HaJlaXEeHbl OIpeJesIeHHble CBA3M — (opMalibHblE U
HeOpMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYAHHMKOB. PasopBarb 31n
CBSI3U IIPU NIEpEXO0/ie Ha HAJOMHYIO paboTy OUYeHb JIerKo. 11 yToObl BOCCTAaHOBUTH MX, HY)KHO Kak
MHUHHMYM CO3/1aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCHTH HH(POPMAIIHIO O CBOMX 3a7adax,
KOPPEKTUPOBATh CTAaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKOBOWTENEH M COTpyaHUKOB. Hanmpumep, Hukonad He 3HAeT, HA 4TO yXONAT JEHBIH €r0
OTJeNla, U HEe BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a BEb OH YIPAaBIsAeT MPOLECCAaMU U OT
Hero MHoOroe 3aBucut. U ecim OpiioBa GOpeTcs 3a MOKa3aTel, e CIEAYET BOBJIEUb B OOpLOY
BCEX PYKOBOJAMTENEHM, a JUIi OTOr0 WX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs psAIOBBIX
COTPYAHHUKOB, TO C MEPEX0/I0M Ha JAUCTAHIMOHHYIO PabOTy cXeMa MX MOTHBAIMH TOXKE JOJKHA
u3MeHuThesa. Ecnu B oduce OHM  OpUEHTHPOBAIMCH Ha IpoOLECC, TO JOMa CIEdyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. IHBIMU ciioBaMu, cienan paboTy — MOJIydu
OoHyc, He clenan — He noiayuywl. Eme sydme cBA3aTh MOOLIPEHUE €O CPOKaMHU CHadu
IpOeKTOB. Ecny Jroau HauensaTcs Ha JOCTHMIXKEHUE €IMHOIO pe3yiabTaTa, OHU IOMMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MOoApa3IeiIeHHs], IPOEeKTa U KOMIIaHHUH.

ITo cBOEMy OMBITY s 3HAIO, YTO MPOU3BOAUTEILHOCTH TPYyJa A0Ma U B ouce — paszHasl.
JloMa MHOro OTBJIEKAIOIUX (PAKTOPOB, M 4YEIOBEK HEBOJBHO pPACCIAONIAETCS: TO IMOCIHHT
HOJOJIbINE, TO YaiKy HOIMbeT, To B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €UI€ U Ha MPOMEXKYTOYHBIX CTaausaxX. B maease KOHTPOIb IOJDKEH OCYHIECTBIIATH HE
TOJIKO PYKOBOJHTEJb, HO M 3aKka3uvk. Eciu oH cieauTt 3a XoIoM paboT Ha BCEX JTamax, TO
MOKET BHOCHUTHb HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOJIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 moctynun B 3Toil cutyauuun? S Buxy aBa BapuaHTa. IlepBblif — q0cTaTOYHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPaMMUCTOB B OQHC U HAYaTh HKCHIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM NMPOEKT U Ha HEM «oOKaTaTh» CXEMbl B3aUMOJIEHCTBUS M MOTHBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KakeTrcsi, 0ojiee peaJbHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpaOaTbiBaTh M BHEAPSATh HOBBbIE MPUHLUIBI, MOAXOMALIME U JTUCTAHIUOHHOM
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paboTel. K aToMy mpomeccy s ObI 00s3aTeNbHO NPUBJIEK IPOBEPEHHBIX JIOAEH M3 4ducia
MpPOrpaMMHUCTOB U TecTepoB. Eciam OprioBa MpuCIylIaeTcs K HMX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY YAaIEHHOH paboThI.

Bonpocwi:

1. Kax Bel MoxxeTe oxapakTepu3oBarh pykoBoautess komnanuu Mpuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT KomnaHuei? Crtaja Jin OHa JIMIEPOM B CBOCH oTpaciu?

3. Kak OpinoBa npuHHMAana ynpaBieHUECKUE PEIIeHUs?

4. B yeM mposBIIsIach HEMPEACKa3yeMOCTh €€ XapaKkTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpioBoi pelIeHHe O NEPEeXOoJe COTPYAHUKOB Ha <JIOMALIHUMN
oducy»?

6. Yrto Hy>KHO OBUIO PEANPHHSITH PYKOBOJICTBY, YTOOBI IIEpEX0/1 HA TOMAIITHUNA opuc ObLT
YCIIECIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBUSX?

- Kakas cuctema omatsl Obuta pa3paborana? belia a1 mpoJgyMaHa 3Ta CHCTEMa OILIaThl
U 00CYXKJeHa C COTPYTHUKAMU?

8. Bce i cOTpyIHUKN UMEIOT BO3MOXKHOCTH paboTarh yuaneHHO? OOCyKAaloCh JIH 3TO C
HUMHU?

9. brula 7 pa3paboraHa (WIM CYIIECTBOBaja) Kakas-TMOO cHCTEMa KOHTPOJS 3a
JEeSTENIbHOCTBIO YAalleHHBIX cOoTpyAHHKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOIS
BBITIOJIHCHHS 3aJaHUI?

10. Cuauraere nu Bpl, uro paboTa Ha AOMY SBJIsIETCS MPOBEpKOW Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTD, PE3yJIbTaTHBHOCTD?

11. Yro Bel moxere mnpemioxuth OpioBoit? Kak «BbIpyaHBaTh» H3 CIOKUBIIECHCS
CUTYaIlUX U KaKUe PEIICHHs CIeTyeT PUHSATH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJHKHOCTHYIO
WHCTPYKIUIO JUISl COTPYIHUKA 10 33aHUIO TPENOaBaATENS.

3aganue 3 AHanu3 npakTudeckoil curyanun: «He TpaHKMpbTE 4eJI0BEKO-4achbl HA
coBelanus»?

BONBIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIIOKHBIE HHCTPYKLIUU 110  YIPABJICHUIO
KaluTajaoM, TpeOyIoT yOeauTenTbHOr0 000CHOBAHUS Ui JIFOOBIX WHBECTHUIIMH, yCTAaHABIMBAIOT
MOPOrOBLIC 3HAUCHUA MW THIATCIBHO IIPOIMUCBIBAIOT IIPpaBO pacnopsaKaTrbCa CpEACTBAMU B
3aBUCHMOCTH OT paHTa pyKOBOAMTEIIA.

HaobopoT, BpeMsi COTpYIHUKOB pacxomyeTcss 0e3 orpaHudyeHuil. 3BOHKH, Iepernucka,
BCTPEUH, TeNEKOH(PEPEHIINN CHEeIAl0T MO0 HECKOJIbKY YacoOB B JICHb.

VYV kaxaoro yrmpasieHIla, HO KOMIIAaHMHM TI0 CYTH HHKaK HE PETYIHPYIOT HUX OOIICHHE.
BonpmmHCTBO Opranuzanuii BOOOIIE HE OTCIEKUBAIOT, HA YTO YXOJIUT BPEMs, U TOTOMY
HCYAUBUTCIIBHO, YTO €TI0 TPATAT HCIIPOAYKTHMBHO — Ha 6CCKOHe'-IHy}O MEPCIHNCKY, HCHYXHBIC
BUJICOKOH(EpEHITMN U TycThie coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIAaHWY y HAaYaJIbHUKA, OTHATHI Y KiueHToB. LlITaTel pa3ayTsl, Or0pokpatus mBETET, padboTa

12 Maiikn MoHKkuHC — napTHep oTaenenus Bain B Can-OpaHuucko, BO3MIaBIsoNIuii noapasaeneuue CeBepHOi 1
OxHo#t AMepuxku 1o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiua B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaures otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®pannucko. ['peropu Kaiimn —
napTHep OTaeNia TeXHOJIoruid u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccusi.
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3aMeIsieTcsl, JOX0 bl naaaroT. COTPYAHUKHU BCe OOJbIIE BPEMEHU MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAIMpABJICH HA JACHCTBHS caMoOro deioBeka. Koyum ydar, kak
HE YTOHYTh B AJICKTPOHHOW MEpenucKe, HE IMOcellaThb BCe COOpaHus MOJPSA U Tak Jajee.
[leHHbIe pEeKOMEHIAIIMU, HO, YBBI, CIEIOBATh UM OBIBACT TPYIHO: 3aBEJACHHBINA B OpraHU3aIluU
MOPSJIOK 3aTATHBACT, HAa YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIIECHHUS, MIPUTJIAIIEHUs] HAa BCTPEUH,
KOTOpbIE HEJNb3s1 HTHOPHPOBATH — MHA4Ye OOUIATCSA KOJJIETH, a TO U Oonbiioil 6oce. Ecnm s
Ballleil KOMIIaHUU paboTa 3aKI0YAeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHUYECKU HE
OCTaeTCs: IUIBIBUTE Ha IPYT'YIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopsie coBpeMeHHO MBICISIINE KOMIAaHUH PEIIUTEIHHO CMEHIIIN MOAX0/1: OHU XOTHT,
9TOOBI PYKOBOAMTENN IEHWIH JIPArolleHHBIN pecypc BpEMEHU U OEpekHO UM PaCIOPSKAIUCH.
CBoii OmOKET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENIbHO, KaK ()MHAHCOBBIA. OTH
OpTaHM3aIMN HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIC PACXOJbI, HO U BBICBOOOIMIA BPEMsI
PYKOBOAMTENEH U COTPYAHUKOB, CTUMYJIUPOBAIN MHHOBAIIUHU U B PE3YJIbTATE YCKOPUIIU POCT.

B ynciax: kak opraHu3anuu TepsoT BpeMs

Ougu I'poys, ObiBmMii renpupextop Intel, roBopun: «Bbl ke He AomycTUTe, YTOOBI
KoJjlera BopoBasl obopynoBanue u3 oduca? Tak He Mo3BoOJSgiTE eMy KpacThb y TOBapUIICH
Bpems». KoHeuHO, Takoro pojaa Kpakd 4YacTO COBEpIIAIOTCS HEYMBINIIEHHO. B kanmeHmaphb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErJa YAAeTcsl 4eTKO crulanupoBath. Camu
c000i1 MOSABISAIOTCA HHUIIMATUBBI, TPEOYIOIE BHUMAHUS PYKOBOJICTBA.

Onnako ceiyac KOMIIAHUM PACIOaraloT TaKMMU MHCTPYMEHTaMU TalM-MEHEIKMEHTA, O
KOTOPBIX MPEXIe MPUXOAUIOCh Tobko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MPUIOKEHUS OMOTAaI0T COCTABUTh PAaCIUCaHUE, OTIOBECTUTh COTPYAHUKOB U OTCJICIUTD,
KaK T€ pacXoyIoT 001iiee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HECIIO, B MECSI] U B TOJI, M C KAKUMH IEJISIMHU, KaKWe OTIENbl U KaKue
JOJKHOCTU Ha HUX MPEJICTABICHBI. DTH MPUIOKEHHS BBISABIIAIOT JIaXKe OMpPEICICHHbBIE MaTTePHBI
B OpraHU3alliy, HapUMeEp, NapaIlIeTbHYI0 00paboTKy JaHHBIX 0, TIOCJIE U BO BpeMsi COOpaHHUSI.
Pazymeercs, xommnaHus oOs3aHa TapaHTHUPOBATh COTPYIHUKAM MPUBATHOCTH TMEPENUCKH U
OOLIeHMs: KOMY NMPUSATHO OINYIATh MOCTOSIHHBIA mpucMoTp bonbmioro Opara! Tem He MeHee
uH(pOpMaIIMIo, KOTOpas JaeT oOlIyl0 KapTUHKY pacrpeseneHus OrojpkeTa BPeMEHHU, cOOMpaTh
HaJO.

Henasno Bain & Company mpoBena ucciegoBanue OrokeTa BpeMeHHU B 17 KpymHBIX
KOpIopauusx, IpUMEeHUB aHanuTH4eckrue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JTUPEKTOPOB).

N BoT Hamm rjaBHbIe HAOIIOAEHNS.

[{lyHamMmu 3JIEKTPOHHOW TMEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAIIMU, pacChUulka U
NepenucKa, pe3ko IMOJEIIEBEB, 3alOJIOHWIM padodee MPOCTPaHCTBO. MHOrMe pYyKOBOAMTEIU
nonyyatoT o 200 mucem B neHb — Oonee 30 ThICSY B ToJl, a PaclpOCTPAaHEHHE CHUCTEMBI
OBICTPBIX COOOIEHM M KPayJACOPCHUHTOBBIX MPHUJIOKEHUN YCYryOmsiIw mpoOsiemy (CM. BPE3KY
«O06opoTHas ctopoHa 3akoHa Metkanday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 2IEKTPOHHBIMHU
MOCIAaHUSIMU 3aliMET Y pyKOBOAUTENs OoJiee 0JTHOTO paboyero Hs B HEACIIO.
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30T,

25TbiC,
O60opoTHaA CTOpoHa
3akoHa Metkanda
axon Merkanda rmacwt, 4o
UEHHOCTE TENEKOMMYHMKSLIOH-
HOJi CETI BOSPACTAET NO 3KCNO-
wenTe. B 10700 rogel masHum
cpencTEOM canam 6hin Tenedow,
pexe — Tenexc uan Tenerpad.
B cpegHem y pykosoputenn
® rop Npovcxopuno He Gonea
THICAYM KOHTAKTOR (He cuvTan
BHyTPEHHIX).
C NORBNGHMUSM HOBLIX TeXHO-
NOFWit KONMHECTBO cooBLYBHMI
peako yeenmannoce. Mo Hawwm SRac.
NOACHETaM, pyKoBOAWTENE
nonyaer ceitac Ao 30 THCAY
coobuyemii & rop, M vem seiwe
©r0 ypoBeHs, Tem Gonbue Bpe-
MEHI B0 NOAMMHEHHbIS TPRTRT
Ha NpoUEKVBaHYE 1 06paboTky
©o06lEHMiA 1 OpraHIaaLMIc
MEpONPUATHIA. 4TbiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
KOHTAKTOB HA
PYKOBOAMTENSA B rog

19706 1980 19908 20008 20108

Jloarue BcTpeyd. PyKoBOIWTENM BBIHYXKIEHBI y4acTBOBAaTh BO BCE OOJBIIEM YHCIIE
MeponpusTuii. OT4acTd HpUYUHA B TOM, YTO PEXKUM TEJIENOCTyNa YHOPOCTHI yudacTue. B
CpeIHEM TOI-MEHEIDKEephl TpaTiAT Ooyiee NBYX pabouyux JHEH B HEJEN0 Ha KOH(EpPEeHIUH C
y4acTUueM TpeX Wid 0osee COTPYTHUKOB; B 1eaoM 15% BpemeHu opraHuzaiiii pacxoayercs Ha
TH MEpONpHUATHS, M J0Jisi dTa HeykiaoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «IddekT
PaCXOASIIUXCS KPYTOBY).

OrpanuyenHblii Kpyr o0menusi. Bcrped 3a nocnenHue aBa JecsAaTUIIETUS cTajio Oosblie,
HO juib B 20% M3 HUX YYacTBYIOT IMPEICTABUTENN APYTUX KOMIIAHUN WU XOTSI OBl APYTUX
(GyHKIMOHAIBHBIX CIyxk0. W nmaxke ecnu coBelmlaHUs BBIXOAST 3a TPAHMIBI OTHENA, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTABJIEHA HEKOPPEKTHO: MPOMCXOJUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M MOouCK aibTepHaTuB. llo Oompiieil yacTu Bce 3TU
MEPONPUATHS HE TOMOTal0T Pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJU CTAJIU 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonblimHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3YyYaH, Y4aCTHUKH TO U JI€J10 MOCHUIAIN WIA YUTAIIU JJIEKTPOHHbIE
nUchMa MpSMO Ha coBellaHusAX. B ogHoi komnanuu 22% MpoLieHTa NPUCYTCTBYIOUIUX B
CpPEIHEM MOCBUIANIM 10 MUCbMY KaXJIbI€ I€CATh MUHYT. boyiee TOro, pykoBOAUTEIN MOCTOSIHHO
3alMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpONpPUATHUS, & B IOCIEAHUA MOMEHT pEelIaloT, Ha
Kakoe IMOoWTH, a Kakoe mpomyctuTh. IlapamnenbHas o6paboTka uHGOpMaLKMU M JABOHHOE
OpoHUpOBaHWE  CHIKAIOT J(P(EKTUBHOCTH  COOpaHWN, W  OpraHM3allid  Ha3HAYAIOT
JIOTIOJTHUTEIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTarta. Ha MOMONHUTENBHBIX
BCTpEUYaxX y4aCTHUKH elle 00JIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepocraTtok KoHTpOJA. B OonbIIMHCTBE KOMIAHUM BpeMsl KOJJIEKTHBA HE OLEHUBAIOT B
JEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPEIIMs MPOBECTH COOpaHUE, €ro MOMOIIHUK MU
CeKpeTapb pacchUIaeT NPUTJAIEHUs WM, OTHICKaB OKHO B TpaduKe KOJJIEKTHUBA, MOMPOCTY
u3BellaeT Bcex O BcTpeue. Hampumep, oOHApYKHMB Kakyro-TO MpPOOJIEMY, CO3BIBAIOT LIEJIbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALMIO U MPEAJIOKUTE MEphl N0 pemeHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee HE NMPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEUH.

Huutoxublii BbIxoa. B HenaBHeM uccienoBannu Bain Ton-meHemkepbl onieHWH Oosee
MOJIOBUHBI COOpaHMii, Ha KOTOpPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIC» WIN «KpalHe
HeapdekTuBHbIEY. TeM He MeHee OpraHu3ali PEAKO OLEHUBAIOT MPOAYKTUBHOCTh COBEILIAaHUM,
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HE TOBOpS YK O Haka3zaHUSAX 3a Oecriosie3Hble cOOpaHMs WIM Harpajax 3a JCHCTBUTEIBHO
LIEHHBIE.

TpynHO TOICYMTATh, KAKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLJIO OBl cOepedb.
Hamm panHble yKa3pIBalOT, 4YTO OOJNBIIMHCTBO KOMIIAHUHW MOTYT BbICBOOOAUTH 110 20%
COBOKYITHBIX pa0OYHX YacoOB, €CIIM BBEIYT )KECTKUN KOHTPOJIb BPEMEHHU.

Wpes kopoTko

ETHUKA * CTAHZAPTHIUPOBATL NPOUECcC
NPUHATUA POLIHUA,

TaM-MEHEAMMEHT HE NOMOXET Hexoropbie KoMNaHuu npolyoT Hosu# nogxon onupaerca * YCTaHOBHTL EANKHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXORUT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHUHNOS! COOpaHNR;
8 NPOTHEOpEYHe C OOBINaAMM BPEMA KaK AParouenHsif pecype * GOPMUPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHbIE Napa-
¥ TPEGOBAHMAMM OPraHH3AUNM. U BRJYT CIOHET BPeMEHH CTONL MCXOBA U3 NPHOPHTETOS; METPHI ANA HAMEDEHHA BPeMEeHHOR
e AUCUHMNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HATPY3HH K3 OPraHU3aAUMO,
U QHHAHCOBHIA, C HyA;
* npopadarwears GH3HEC-NNaH 3TM CTpaTeriu NOMOryT Komna-
AMR NOGOT0 NPORKTA; HHUAM OTPaanT, pyKoBOAHTENEH
* YNPOCTHTS OPICTRYKIYPRY; OT NOKYLWEHUA KA KX BPEMA,
* pacnpefenuTs OTBETCTBEHHOCTs  CHH3HTE PACKOAL! i NOBHICHTL
38 MHBECTHUMM BPEMEHY; DPOAVHTHRROGT.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropbie xoMmaHuM BCepbe3 B3SUIMCh 3a pelIeHHe 3TOM mpobieMbl. OHU COCTaBUIU
OopUIMANBHBIA OIOKET BPEMEHU U PACHOPSIKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOIUTENEH OT MOKYIICHUH HAa UX BpeMs, T0OOMBAsCh MPOAYKTUBHOCTH COOpaHHUN M JPYTrUX
dopmM cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATErHid.

Crporo orOmpaiiTe Bompochbl nmoBecTkM BeTpeuM. [IpusHak HacTosero nuuepa —
YMEHHE BBIIEIATh MPHOPHUTET. BaskHO, 4TOOBI COTPYAHUKH YETKO MPEJCTABISIN cede, Ha 4TO
HY)KHO TpaTUTb BpeMs B IEPBYK0 OYepelb, a 4YTO MOXKHO OTJIOKHUTb WM BOBCE
IIPOUTHOPUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MOKoHHbIM CtuBoM J[>xo6coMm.
A cekpeT B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJIEH Ha OJHOM Lenu — ycrnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/a-HUOYAb Ha KYpOPT U MPOCHUI UX COCTaBUTh CIIUCOK
U3 JIeCATH MPUOPUTETHBIX 3a7a4 Ha cleayromuil roa. Bee yuacTHUKM 0TYastHHO GOPOJIKCH 32 TO,
4yTOOBl B MIOPT-IUCT Bouuin ux uaed. Ho JIxobc Opan mMapkep M BbIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «Ham moxa cuily TOJIbKO Tpu», — MOSACHSUI OH, TEM CaMbIM SICHO IIOKa3bIBas, 3a 4YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[>KoOC oTcekan «IryMm» U CTpaTeru4ecKu
MCIIOJIb30Bal CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HampacHoO. TeMIibl
MHHOBAIMM B KOMIIAHUM JAJIEKO IMPEBOCXOJWIN CPEJHUE M0 OTpaciu, U B urore Apple o6sicTpo
c/enanach OIHOM U3 Gorarefinx B MUpe KOMITaHU.

CocraBbTe 0107KeT BpeMeHH «C HyJs». MHOrne KOMIaHUH COCTaBIISIFOT ONepallMOHHBIN
U WHBECTULMOHHBIA OIO/DKET KaXIbl ol ¢ YMCTOrO JIMCTa, HE HMCIOJIb3YyS KaK OTIPABHYIO
TOUYKY OIOJKET MCTEeKIIero roaa. Jlyyie KOMIaHUU TakK e COCTaBISIOT U OIOKET BPEMEHH.
OHM «(hUHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YXKe HAXOTUTCS
B ITyJIE MEPOIIPUATHUN.

Bosbsmem k npumepy, Ford Motor. Korna Anan Mynamnu B 2006 rony 3aHsu JOKHOCTh
TeHIUPEKTOpa, OH OOHAPYXHII, YTO PYKOBOJCTBO KOMIIAHUU TPATHT Ha BCTPEYH OUYE€Hb MHOIO
BpeMeHH. HeBeposTHO, HO €XEMECSIYHO I «BEPXYIIKHM» KOMIIAHMM — 35 YEJIOBEK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX AHEH 0OCyKAalu MporpaMMmy U UTOTH. DTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIeBO — JIOPOXKe, YeM OHa MorJyia ce0e MO3BOJHUTh B TY
nopy.

B konne 2006 roga Mymnanu oOpatuiics K KOMaHie ¢ Ipoch00ii OIIeHUTh 3P PEKTUBHOCTD
PEryJspHBIX COOpaHUN M 1O HMTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHyTble. 3aMETHO
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MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crTano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPeMEeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOIpHUATHH, MPEeXKAe YeM Ha3HAdaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIUMMT.

Ceituac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUH 10 OICHKE
Ou3Hec--TlaHa. Bpiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-TISATH  4YacoB  OOCYXJaer
CTpaTeruuecKyue BOIPOCHl U MPOBepsieT pe3yibTaThl. [loBecTKa 1HSA CTaHIapTHas, a NOTOMY U
noaroroBka k Hemy uuer B Ford mo-nakaranHomy, Onaromapsi yeMy yaajioch BBICBOOOIUTH
TBICSYM Pa0OYMX YacOB M COKPATUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, U YIYy4LIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarTbiBaiiTe OM3Hec-TLUIAH JIA JIIO0OOro HOBOro mpoekra. Kommanum yacto
«3apa)karoTcs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3IUTH OJUH HpPOEKT Ha Apyroi. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHH FOTOBHOCTU. KaXIbIM 3aHMMANCS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMAaTUBbI, HallpaBJIEHHbIE HA MTOBBIILICHUE
0e3omacHOCTH paboT min 3P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHMUTEJIBbHBIX — €CJIU MOJICUUTATh COOTHOLIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.
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UToObI coOBMamaTh C <AIUIEMHUEH MTPOEKTOB», ['omabepr mpukazal COCTaBUTH OW3HEC-
IUTaHBI JUIS BCEX pa3pabaThiBa€MbIX U HaMeyaeMbIX MHULIUATUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOJMUTENN MPOBEPsUIM IUIAaH U CUWUTAIM, CTOUT JIM OBYMHKA BBLAEIKU. B Kaxaom
IIPOEKTE NMPOCUYUTHIBATIACH IIPEAIIOIaraeMas BhIrofia U BCE PACX0/Ibl, BKIIOYas 3aTPaThl BPEMEHHU,
U Ha Ka)Iblil Ha3Hayald OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIM OTYUTHIBAJIICS O XOJIE
BBITOJIHEHUS IIJ1aHa, a TAaKXkKe M0 OI0KeTYy.

OTH Mepbl NpPUHECIH pe3ynbTar. MHOTHME MpOEKThl, 3aTesHHbIE elle [0 MpUxoja
['onnbepra, ObTH OTMEHEHBI, TOCKOJIBKY 10/ HUMH HE ObLJIO yOeauTeNnbHOro OW3Hec-IUlaHa, a
KaKhe-T0 He MpOoLUIH «3amuTy». Yeped Tpu Mecsaua noprdoino MHUIMATUB B Newmont
COKpaTHJICSl Ha TpeTh. Ternepb KOMIaHMs IJIaBHBIM 00pa3oM BKJIAJbIBAA BPeMsl B IOBBIIICHHUE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH PadoT.

YnpocTure CTPYKTYpY opranusanuu. Yem Oosbliie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JoJibllie HAeT MHpopManus U TeM
TpyJHEE NIPUHUMATH pelleHue. Bce pykoBOAWTENM 3HAIOT 3TO, HO HE BCE JAENAarOT BbIBOABI. U
enie: MHOTME HE IMOHMMAKOT, 4TO KaXKIbId JTONOJIHUTEIBHBIN CylepBai3ep — 3TO JIMIIHHE
pacxozpl, JAJIEKO IPEBOCXOIALIME CTOMMOCTh CaMOM IITaTHOW eauHuubl. [IpomexyrouHas
MHCTaHIIMSI OpraHU3yeT CBOM cOOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLICHUBATh, U KaXkJ10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOA0OHBIX. MBI BHIYHCIINIIH,
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YTO B CPEJHEM IOSBICHHE HOBOTO MEHE/DKEpa B OpraHu3alMu J00aBiseT paboThl Ha MOJITOpa
yejgoBeka — ero craBka mmoc eme 50% BpeMeHH OJHOrO0 M3 MOAYMHEHHBIX, a KaxKIbIid
JIOTIOTHATEIFHBIA BHIIC-TIPE3UACHT co3AaeT paboTy /it 2,6 ydenoBeka. MeEHEIKEepOB M BHIIC-
MIPE3UJICHTOB COMPOBOXKIAET IENbIA «KapaBaH» IMOMOIIHUKOB, OT JIMYHOIO CEKpeTaps 0

PYKOBOAMTENST KOMaHIbl — H 3TO emie Ooibine paboTel U usnepxkek. (Cm. Bpe3ky «Bo 4to
oboiinercs emie OOUH PYKOBOAUTENbY».) PaboThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JIUIIHKE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIEC IIPSIMbIE U
KOCBCHHBIE HU3JCPKKH, TMOBBICHUTH J(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB CaMmy
OpraHu3aIyio, MpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony KanmudopHuiickuii yHUBEpCUTET B
Bepkiu CTONKHYNCA € CEepbe3HHIMH (DMHAHCOBBIMHM 3aTPYAHEHUSMH: H3-32 HAKOMMBIIETOCS
nedunura Oromkera y Hero cpezanu $150 muH. YToObl mpodrHAHCHPOBATH NESITEIHHOCTD, HA
KOTOPOM  JEp)KUTCS penyTalus yHHUBEpCUTETa Kak Y4YeOHOro M HAy4yHOIrO IIEHTpa,
aIMUHHCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM Toro xe rojpa pekTop
yHuBepcurera Pobepr bupreHo mnpemasniokwi mporpamMmy  yAaydIIEHHS — ONEpalMOHHON
JIeATETbHOCTH KaJIpOBOW, (hMHAHCOBOMH, nH(OPMALIMOHHOKW-TEXHOJIOTHUECKON u
AIMUHUCTPATUBHOU CITYkO0 /I Bcex 14 KoJUIeKel 1 cTa ¢ TUITHAM Kadep YHUBEPCHUTETA.

Bce stu cimyxObl cTaHAapTHU3UPOBAIH, YIPOCTHIIH, CACNATH MEX(PaKyIbTETCKUMU. DTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus U yrnpolneHue cOeperiu yHuBepcuteTy okono $120 muH B rom.
bepkiu Hay4usics TpaTUTh MEHbILIE, a 1eNaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIe 3aTpaThbl. BONBIIMHCTBO KOMIIAHUM HE
OTrpaHMYMBAIOT KpYyr JIoJei, 00jajaroliux IpaBOM CO3bIBaTh coOpaHus. B pesyiabrare —
pelieHuss O TOM, KaK JOJro MPOJJIMTCS 3acelaHHe, KOro MOo3BaTh M Jaxe O0O0s3aHbl U
[pUIJIalllEHHbIE IPUCYTCTBOBATh JINYHO, 3a4acTyO0 NMPUHUMAIOT Ha HUKHEM YPOBHE HEPApPXHUU.
MeponpusiTus CTOST HEJIEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIIBHO.

K npumepy, pyKkoBOAWTENM KpPYIHOIO NPOU3BOJCTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHbIe MOJIYTOPaYacOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XosaTcs Ooee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEDKEPbl HE MOTJIH JIaTh
BpazyMHTeNbHOro orBera. «Hukro... momomuuk Toma paccbulaeT HmpuriameHue, ¥ KOMaHIa
coOupaercs». MHbIMU croBamM, CEKpeTapro MJaJLIero BUIE-NPE3UACHTA MO03BOJIEHO TPAaTUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsiMBIX pacxojax, HUKTO Obl He
MO3BOJIJT €MY PACIOPSAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroil mpou3BOJICTBEHHON KOMIIAaHUM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTY,
PYKOBOJCTBO HAIIUIO J[Ba MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpOAYKTUBHbIE coOpaHus. Bo-
NEPBBIX, IPOAOLKATEIBHOCTD CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMWIA YHCIIO
y4aCTHUKOB — He Oosiee ceMu. Teneps, 4ToObI MPOBECTH BCTpeUy JJIMHHEE MOIYTOpa YacoB WK
C yyacTueM 0Oojiee ceMHU 4YeJOBEK, HaJo OBbLJIO IMOJyyaTh pa3pelleHHe PYKOBOAWUTENS Ha JiBa
YPOBHS BbIIIE. 32 MOJIT0/1a OIOKET BPEMEHHM COKPATHJIN: B JIEHE)KHOM 3KBHBAJICHTE BBIMTPHIILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4T0 oGounaeTtca elle
OJIMH PYKOBOJUTE b

Y KaXKfj0ro pyKoBOAUTE I €CTb NOMOLHUKU: OHW 0GpaGaThiBaloT MOYTy U rOTOBAT
co6paHus, TaK YTO UX BPEeMsi TOXe CrlieflyeT y4uTbiBaTb. YeM Bbille paHr
y MeHepxepa, TeM Gosblue NOoMOLHUKOB TpeGyeTcs.

PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3JIAETE
U TIOAYMHEHHBIX

W COECTBEHHAS
PABOTA

BWLIE-

NMPE3WAEHT

EREE
g 8 g

WUCMONTHUTENbHbIA

CranaapTusupyiiTe npouecc NPUHATHSA pelleHHsi. Bo MHOTMX KOMIIAHUSAX MPOLEAYPbI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIbIIE 0OCYKAAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HEMOCPEACTBEHHO (POPMUPYIOT M BBIMOJIHAIOT pelleHus. B Takux ciydasx MMeeT CMBICIT
BBIPA0OTaTh €AMHBIA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
MNPUHSITUS PEIICHUN U cOepeReT BpeMs sl IPYTUX Jel.

XopommM TMPUMEPOM MOXeT MociayxkuTb Woodside, kpymHeimas B ABCTpajnu
He3aBHcHUMas HedrTerazoBas kommaHus. ['onmamMu ymop aenaics Ha «MaTPUUHBINY TPUHIMI U
COTPYAHMKH He OBUIM 4YeTKO 3aKkperuieHbl 3a oraenamu. Cucrema crmocoOcTBoBaia
COTPYAHUYECTBY MEXAY Pa3HbIMH MOAPA3ICICHUIMHA KOMIIAHUU, HO MPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTare Bce 00Jble BpeMEHU yXOUI0 Ha KOOPAUHUPOBAHHUE EHCTBU I
pa3IMYHBIX OTNENOB M (MIMATIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITHB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJPa3/EICHUSMHU, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPO KOHILEpHA. MHOrMe COTPYJHUKH MPOLLIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIM, KaK UX MPUMEHSITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS peLIeHui, Obula co3laHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIaHUU.

PesynbraTthl He 3acTtaBuiM ceds kAaTh. PazoOpaBivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOnerymiau npuHATHE pemieHuid. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHUH U BBISIBIEHUE HOBBIX BO3MOYKHOCTEH POCTA.

YcranoBuTh eauHbIA pacnopsaok. Hu onHa koMmaHus HE MOXKET BOBCE OTMEHUTH
cOOpaHusi —OHH MOMOTAIOT HAJaKUBaTh COTPYIHMYECTBO U IMPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIU COOMI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh enu coBemanus. B Intel y moGoro coOpanus cpa3y o0o3HadaroT
3agaun: uHGopmanus 1o Teme A, odcyxaenue Temsl B, pemenue no teme C. 3By4uT MPOCTO, HO
Onarosapsi TaKUM MepaM BCe IMPUCYTCTBYIOLINE 3HAIOT, K Y€MY JOJDKHBI IIPUNTH.

* ['otoBuTh 3apanee. B xomnanun Ford Bce maTepuansl ns exeHenenbHoi Bctpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM 03HAaKOMMTBLCS C HUMM JI0 COOpaHUs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIMel y)ke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HAYMHAETCS BCETO JIMIIb C MATUMHHYTHBIM
OT103/1aHuEM, KOMITaHUs TepseT 8% MOJIe3HOr0 BpEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro HE MOTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0COOEHHO eciu ToJKY He BUaHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUACII,
YTO YHYAaCTHUKH ABUJIUCH HCTIOATOTOBJICHHBIMU WJIN ITPOAYKTHUBHOCTDH 06Cy)KI[eHI/I$I, nagacrt. Koe-
KOMY 3TO Ka3ajioch 4epecuyp rpyObIM, HO TaK OH MPEAOTBpaIllal HAIPACHBIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 UX 3arparax. ['OBopAT, TO, YTO HEIb3S HU3MEPHUThH,
HCBO3MOXXHO IMPOKOHTPOJHUPOBATS. OIIHaKO JIMIIb HEMHOT'UC OpraHu3aliuu peryjsipHO USMCPAIOT
TaKU€  CYIIECTBEHHbIC,  CKa3bIBalOUIMEeCs HAa  NPOAYKTUBHOCTH  MapaMerTphl,  Kak
IPOJIOJDKUTEIBHOCT M TOCEIIaeMOCTh coOpaHuid, OOBEMBI JJIEKTPOHHOW TMOuYTHL. be3
MOHHMTOPHHTa HEBO3MOXKHO IMOHSTh, HA UTO PACXOYETCs BPEMs, U TPYAHO €0 OpraHu30BaTh. A
HC 3HaA TCKYIIUX nokas3aresei 3aTrpaTt BPpECMCHH, HCBO3MOKHO YCTAHOBHUTD LICJICBLIC.

MHorue pykoBOAMTEIN YXKE€ MOJCYUTHIBAIOT, CKOJBKO BPEMEHH OHHU IMPOBOJSAT Ha
co6paH1/1;1x C pa3HbIMU KOJUICKTHMBAMU U 110 PA3HBIM IOBOJAM. I[JISI 9TOIr0 AOCTAaTOYHO 3aBCCTHU
JUYHBIN exeAHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
AKCIEPUMEHT: IPENOCTABISAIOT MEHEKEpaM IIOJIHBIM OTYET O TOM «OpEMEHM», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHHIO B BUJE COOpaHUil, 37eKTPOHHON NMEPENUCKH U TaK Jajiee.

B Seagate HeckoIbKO pYyKOBOJAUTENIEH YYacTBYIOT B CIHELUAJIbHOM IpOrpaMMe: OHHU
MOJy4yaloT OTYeThl O CBOMX 3aTpaTax BPEMEHHU B COMNOCTaBICHHH CO CPEOHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKU TOMOTalOT CKOPPEKTUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JTPATOLEHHBIA PECYPC OPI'AHU3AIIAMU, Ho 3ayacTyio
€T0o TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYHNUTH K CyTKaM ABAaJAUAThb MIATBIN qac, HU
BEPHYTh MHUHYTHI, MPOBEJCHHBIE B OECCMBICICHHOW TroBopmibHE. YTOOBI Balla KOMaHJa
paboTana MO MakCUMyMy, HY)KHO Oepeub [paroleHHOE BpeMs COTPYIHHKOB, COCTaBISATh
CTpOTHii OIO/KET BpEMEHH, MPHIOXKUTh YCHIHS K TOMY, 4YTOOBI HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO IPUOBLIT.

Bonpocs! 1J1s1 00CyKIeHus:

1. Kak paccuutath CTOUMOCTh pabovero BpeMeHH, 1 JJIsl Uero Hy)KHa 3Ta BeJIMYuHa?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BPEMS, U JIJISl YETO 3TO HEOOXOAUMO JIenaTh?
3. Kak ycnieBaTh nenath Bee?

4. Yro nenaere Bol, 115 TOro 4to 661 y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpEMEHH?

Cemunapckoe 3anaTue 9,10. CrpaTterus JM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3awsamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYIIAaHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyalusax (kommereHius YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-gUCKyccus, pa30bop Kelc-cuTyalui,
camocTosTenbHas paboTa.

3aganue 1. 3anonHuTe MakeT crparernueckoro miaHa: CTpaTerMyeckuidl IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO M IOCTHKEHUIO TUYHBIX IIeIIEH:

Hacrosimee

1. Bama mens, onummte ceds. Beipasure cBOM TpeicTaBiIeHHs O OyaylmIeM W CBOIO

MEUTY B )KH3HHU.

Kak 651 Bel onricanu ce0s 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure o€, oka3zaBIIMX Ha Bac Hanbounblee BIUsSHUE.
Onpenennte OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUBI OOIIECTBEHHOM IEATETEHOCTH U X000H.

7. Ilepeuncnure Bemy, KOTOpBIE IOCTaBWJIM Bam HamOomblee yIOBOJIBCTBHE 3a
MOCTIEAHUIA MeCsIl WK OoJiee TUTETbHBIN EPUO BpEMEHH.

SR LN
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8.  OxapakTepu3syiiTe B 0THOM a03a1ie 1eiab Bamei Ku3Hu.
9. HazoBute Tpu Bammx 1r00MMBIX 3aHSATHS.
10. Hazowute Tpu Bammx HEMFOOMMBIX 3aHATHS.

Bbynymee
1. Omnummute B ogHOM ab3arie, Kakoi Obl BBl XOTe/M BUIETh CBOIO KU3HB Yepes3 S JeT.
2. OnummTe CBOIO )KHU3HB Yepe3 TOI.
3. Ompenenute Haubosee TOYHO I ceOs OTACNIBHBIC SN Ha OIVDKAHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdoepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes rol
Cembsi: yepes 5 ner
4yepes ol
3710poBbeE: yepes 5 ner
yenes ron
®uHaHCOBOE yepes S JeT
MI0JIO’KEHUE:! 4yepes rofl
Hocyr: yepes S JeT
4yepes rol
[Ipouee: yepes S JeT
yepes rof.

4. Amnanu3 BIMsSHUS BHEUIHEW cpenbl Ha Bamm cuiibHble U cinalble cTOpoHbl. YUTO
IIPOUCXOIUT B MUpe BOKpYyT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BIMAHME Ha Barmry
KU3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHUTE UX TIPUUUHBI.
Omnpenenure, memaroT a1 Bam 3tu Heynauu B Bamieli ceronHAIHen KU3HU.
10. Ananu3 ciry’)ke0HOTO TIOJIOKEHUs U PaboThl BooOIe. PasmectuTe mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
* YIOBIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
e YBEpEeHHOCTh B 3aBTPAIIIHEM JHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
» bosee Bbicokas 3apaOoTHas 1iiaTa, yBEJIMUEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesrenpHOCTH;
e [IpoasuxeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonbko, o Bamemy MHeHUI0, BBI Hcmonb3yeTe cBO OTeHIIMAN Ha padoTe?

©ooNo

Peanmuzanus miana

1. Kaxk BbI cobupaerech qoctuub 1enu?

2. HazoBute 4—5 wMeponpuaruii, Kotopsie Bbl MOMKHBI OCYIIECTBUTH B TEUEHHUE
OIKaUIIIUX MECSIIEB, YTOOBI OKa3aThCsl TaM, TJe TUIAHUPOBAJIH, Ye€pe3 To1 U S JIeT.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha myTH K LEIH.

4. Onpenenute, 9bsi TOMOITH, BamM HE0OX01MMa B TOCTHXKEHHH TICIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCsl B OINpeAeTICHHbIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'MMSI — xakoBbl HEOOXOAMMBbIC INard, Korma Bel HayHeTe, 4To Oynere
JIeNaTh, KakoB OoJiee MoApOOHbIN TIaH AeHCTBUMA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIUPOBATh BBHIIIOJIHEHUE TUIaHa, ¢ KeM Bl
MOXKETe OOCYIUTh CBOW IIJIaH, YTO MPOU3O0MJIET B pe3yjbTaTe OOCYKIEHHUS, MOXKET JIM ATOT
YeJIoBEeK MoMOoYb Bam Ha myTH K 1emu.

8. BOBHAI'PAXJIEHUE — onpegenute 4ro-HMOYIb KOHKPETHOE, 4YTO MOKET
MOCTYKUTh BO3HarpaxxaeHueM i1t Bac npu nocTuxkeHuu uenmu.

3ananmue 2. Pa3z0op keiic-curyanuun «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JotomHass ¥ UCHOJHUTENbHAs COTPYJHULIA M3JATEJIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, OyIyud HE B CHJIaX IOrOBOPUTH O YPE3MEPHON Harpyske,
MOIyMBIBAaET 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa oTKHHYJIach Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MoHUTOp. HykHo
ObUIO OTPEJAKTHPOBATH €I11€ TPETh KHUTH, a BPEMEHH OcTaBajiock B 00pe3. «lIpunercs padorats
JIBa JIHSI IPAKTUYECKHU 0€3 CHa», MIPUKUHYJIA OHA U 00Bea B3IJIS0M KOMHATY.

Bo3ne nucbMEHHOro CTONa CTONKOM I'pPOMO3MIMCH BCEBO3MOXHBIE cioBapH. Bemu B
Oecropsiike BUCENM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM ciaoeM nbliu. KBaprtupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorna. Ee med B usnarenscrse «Po3anopd», rue
OHa TPYIWJIACH yXKE JIEBATH JIET, TIOMPOCHI CPOYHO BBHIOJIHUTH PA0OTY, CYIHMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAKTUPOBATh MEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
JIOImKOJIbHUKOB. «Hy M kakoro uepra s omnsiTh coriacwiach?! - ycrano pyrana ceds Wpuna, -
Vke ueThipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CHHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTAaYMBAIIM, HO HECYIEeCTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBHINOIHSJIA CPOUHBIE, BaKHBIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYH, a U3JaTeJIbCTBO pa3pemiano e padboTaTh OONbIIYIO YacTh
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nmosBisiaack oauH-1Ba pa3a B Mecall. [lonayany 3To ee
ycTpauBajo: HeIJIoXas 3apruiata, U BpeMsl Ha Jopory TpaTuTh He Hago. «Ho celiwac 3TO
IPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- [TOlyMala OHa.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEeACTBEHHBIN 11ed, 3aM INIaBHOrO penakropa u3garenbcTBa Muxaun Bepmumuun. Mpuna
npopaboTajla ¢ HHUM BCE JAEBSTH JIET, HO JO CHUX I[Op MacoBaja Meped €ro HIyMHOM u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOU? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U oberana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jelo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Thl 3Haems,
YTO KHHUTA 0 a3MaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXKe Mpo ey, Hajlo ¢ Hell mopaboTats.

-Muxann AHaTosnbeBUY, s €IIe 3Ty He 3aKkoHYMia. K TOMy ke eme ABe KHWIM Ha MHE
BUCST, BbI € IOMHHUTE, S UX OTI0XKWIa? MHe Obl IEpeOXHYTh. ..

-Upouka, HykHO, mo3ape3. ABTOp KalpW3HBIA, TEKCT - CBIPOH, BO3MOYKHO, €r0 HYXHO
OyZeT OXXMBUTh. A 3aTATHBATh NMPOEKT MBI HE MOXEM, HaM I03ape3 HYXHbI OecTcerepsl ----
cama 3Haelllb, Mbl €€ okyrnaemcs. A Tbl ke npodu! 1 3ameHnuTs Te0st HeKem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.
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"Ecnmu Obl eme 310 neHwmm!" - moaymana pemaktop, kimans Tpyoky. Ha monwmTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIerkoil OOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEHAHON pa3 yCTyNwia, Jaxe He
O0OMOJIBUBIIIHUCH O HAKOIMBIIUXCS MMPETEH3UAX, HE OTCTYIaja.

Hpuna BcroOMHMIIA, Kak BCe HayMHalIOCh. [lpuas B HM3IATENBCTBO cpa3y IMocie
bunocodckoro dakynpTeTa, OHa TMOpa3miIa BCEeX CBoe paboTocmocoOHOCTHIO. IlocTeneHHO
HAYaJIbCTBO HArpyxajao ee paboroil Bce Oonpiie u Oombine. "['UnepoTBETCTBEHHA U
TUIIEpBHUMATEIbHA» TaK O HEHl OT3BIBAJIUCH KOJUIETH, U €€ Med IOJIb30BaJCSd JTUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KayecTBa OHAa HE OMycTHT. MpuHa 3acmkuBanach JOIO3/HA,
nepepabarbiBaia, HO XalaTypy HHUKorma He crmaBasa. Ceiyac el Obuto 34 roma, W OHa IO-
npexHeMy OyKBaJIbHO BIpbI3ajach B TEKCT, JOTOIIHO HMCIPABISSA BCE OTpexu - OJaro, 4yBCTBO
A3bIKa W HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIE. M pyKOBOJCTBO CTano mopydarb ei
pPEeIaKTUPOBATh MPO3Y B3BICKATEIBHBIX K PAaBKaM aBTOPOB.

«Upum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOMIAAU, @ Thl MOTUYUIIL. CKOJBKO
MOxHO?! BO3mymianach ee mnoapyra. lloroBopu ¢ HawaibcTBoM. byne cmenee. Uto Thl
crecusiembesa?» Ho Mpuna oTHeKuBanach: IpOCUTh AJis ce0s el ObLI0 HeyI0OHO -- XapaKTep He
MO3BOJISUI, KyJa Mpomie ObUIO B3BAIMTh HAa CBOM IUIEYH MOOONBIIE PabOTH. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Opyrux MecTax IJIaTWIM NMPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHewm, yremana ce0s Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET J0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojgaca y Hero JOJDKHa OblIa COCTOSIThCA BeTpeya ¢ nucarenem TumodeeBbiM. Paborta Han
KHUTOW 3a- TsruBajach: MpuHa OT mepeHampsike- HUS clierjia ¢ Temmeparypoil. Ilucarens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. ITocTaBuB MallvMHy Ha
CUTHAJIM3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAKHOE 3AaHUE COBETCKOM mocTpoiiku. Hekorna
3TO ObUI aIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBojia, ouusIIero B 6o3e nocne pacnaaa CCCP.
3a 16 ner cylecTBOBaHUS U3ATEIbCKUI JOM, HAUMHABIIUNCS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue ronpl, 0JHAKO, OH IEpe- KMUBAJ HE JIy4lIle BpeMeHa.
Tupaxu najgaiav, TOProBBIX TOYEK CTAaHOBMWIIOCH Bce MeHbIle. TuModeeB ObLI MyHKTyaleH U
POBHO B JBa yaca INONOJYAHM TOsABWICA B npueMHoll Bepmmnuba, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurinacun ero Muxaun. [Iucarens ocmotpencs,
ceJ 3a CTOoJI. BepImHuH monpocuil CeKpeTapiiy MpUHECTH Yaid U Kode.

-Tak korja >xe BbliiieT Most kHura? -nepeuten k aeny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouen.

-Bunute nu, uyem paeno,- Havan BepmumHuH, -paboTa HaJq KHUIOW 3aHsla y Hallero
penaxTopa OoJiblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE JPYroro, B yeM npodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKoHYMJIa OHA. 1 yBepeH, pe3yJabTaToM BHI Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJloCh, BBI TOXKC 3aWHTCPECOBAHLI B TOM, 4TOOBI HU3J1aTb KHUTY HO6BICTpee.
-He Oecnokoiitecs. IloHumaere, penakrop - KEHIIMHA, TOABEP)KEHA HSMOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAMIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
ayumem Buae. He Oecriokoiitecs!

HO‘-IyBCTBOBaB, YTO CTOHUT HOMNBITATH CHACTHA W IMOTOPTOBATHCH, TI/IMO(beeB DOoJHaXKal. --
Her, Tak neno ne noiiner. Jlymaro, s BpaBe noTpedoBath yBeiauueHus posiatu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmmHuH BHHUMAaTeNbHO IOCMOTpEN Ha mnucarens. ToT u3mywan
HEBO3MYTUMOCTD.
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«3apaHee MOATOTOBWJICS, HCKal TOJIBKO TOBOA», IMOAyMall 3aM IJIaBHOIO. A BCIyX
MTO/BITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HellpaBoMepHa. 1 anmneTuts! y Bac yepecuyp.
10% cranpaptHas npons. Ilomymaiite camu, Mbl BEOb 3aKJIKOYWIM JIOTOBOP. ---XOPOIIIO,
COTJIACHJICSl THCaTeNlb, HO MMEHTe B BHUAY, YTO INpaBa Ha NyOJMKAIWI0O KHUTH y Bac He
UCKJTIOYUTENIbHBIE U s MOTY 00paTUThCs B Apyrue uzgarensctBa. [lonmpomasmiuce, Tumodeen
BBIILIEI.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYN B CTaKaH MHHEpabHON Boabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TreHaupekropy Esrenuto JlaBpymmny. ToT obenmam B pecropane
HEMOAAIEKY, U €ro INOJYMHEHHBIA PElIJI COCTaBUTh €My KOMIIAHHIO, a 33a04HO MPONTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH cenOBIIAchlii MyK4MHa, obOexan B mosy mycroM 3aine. K
KHHUTaM OH ObLI HEPaBHOYILEH C IETCTBA: OTEI U MaTh, T'yMaHU- TaApUU, IPUBUIH MY JTFO00Bb K
4yTeHHU10. B kHukHBI Ou3Hec EBreHuil mpuinen U3 KOHCAJITHHIA: CEMbs XKWila Heboraro, u
EBrenuii, noryyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma» 10 HNPOM3BOAMTENECH IIOKOJAAa, a 3aTeM caM
BO3IUIaBUJI HEOOJbIIOe areHTcTBO. Korna emy mornen msaTblid AECATOK, OH BCIIOMHUI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YJUBUTEIBHOMY CTEUYEHHIO OOCTOSTENILCTB €0 M03Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPHIM EBreHus MO3HaKOMUIIN O0IIKe APY3bA.

Hy uro, xak Buepa ceirpanu?- nonpusercrsoBai ero Bepmununa. HakanyHne reHaupekTop
MIPUTIACHUIT KOJIJIET TOUTpaTh B TeHHUC. KoMmanus mompodpanack YMCTO MY>KCKasi: B PyKOBOJCTBE
JKEHILMH [TOYTH He ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hemnoxo. ChHauana s BeIMTpall mapy mHapTui, HO B uTore OoeBas HUYbA. UTo yTels
HOBOT0?

BepmuHuH pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBai
HNOJTHATH POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crama MelieHHee paboTarh. o0meM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBAT BepmmHuH.

-Bce orapixats XOTHT... A 410 ¢ HEi?

-Hy,- nporsanyn Bepmunug, noxycrana, MOTUBALUs yrana.

B u3narenbckoMm oMe LapuiM MOPSIIKH, YCTAaHOBJICHHBIE BIAJENbLEM: JKEHIUHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha kiroueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MYKUMH OHU, IO MHEHUIO T€HIMPEKTOPA, JIyUllle YIpaBisuid
KOJJIEKTMBOM. BrpoueM, mnpodeccruoHamamMu Ha HHM3KUX JIOJDKHOCTSX, Bpoze VIBieBoid,
cTapaiuch He pasoOpacwiBatbecd. K Tomy ke Mpuna paborana B M3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy’KHJIa PACIIOJIOKEHNE PYKOBOJICTBA.

-Jla yx, Hama pabouas yomajaka, Haxmypuics JlaBpymuH, Mel 6e3 Hee HUKyAa... MoxeT,
OKIax el moaHATh? Ha mNoBBIIEHME OHAa HE TSAHET, CIMIIKOM 3acTeHumBad... [la u He
cpaboTaercs ¢ HalllUM MY»KCKUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. D1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AmxatonbeBuu. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy €
TumodeenbiM. EMy ObI CrokeT MoAnpaBuTh, HO OH HU B KaKylo. XoTela ¢ BAMU ITOCOBETOBATHCS.

-A TBI MOXecT4e ¢ HUM. DTO ke OM3HeC, TOBOPH KOPOTKO M IO JIelly: HEe NpUHUMAaeTe
HAIIUX MPaBoK, He Oyzere y Hac u3gaBaThesi! Mbl jke JeHbraMu pUCKYeM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHH: MBI U3/IaTEIHCTBO, a HE
KPY’KOK II0 HHTEPECaM.

(Upune npocums 01a cebsi 66110 HEYO00OHO, KyOd npouje ObL10 836aNUMb HA C80U Nledu
nobonvwe pabomsi. K momy swce ona pabomaem 6 uzoamenbcmee 0essamy Jem)

IIpoiue yBouThCs
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3epKanbHasi MOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHKA B BOJY HBIPHYJIA
NOoXWIasg Aama B Imamnouke. MpuHa pacnonoxwiach HENOJANEKY B IIE3JIOHI'€ B KOMIIAHUU
ObIBILICH O HOKIAcCHUIIBI. CBeTiiana byiikoBa, TUPEKTOp MO peKiiaMe peCTOPAHHOU CETH, TABHO
nepekuBaia 3a MoJpyry. OTO OHa HAcTOsJla Ha TOM, 4ToObl MpuHa, moutu mecsy O6e3BbUIa3HO
cHeBIIas J0OMa HaJl TeKCTaMU, JIOIIIa HAKOHEIT 10 OacceifHa.

- 3aBs3bIBall Thl C TAaKOW HArpy3KoH, cliblmmuinb?—CBeTIaHa HEOJO0OpUTEIBHO Kadala
TOJIOBOM, BIUISABIBASICH B OJIETHOE JIUIO TOIPYTH.

-Hy kyna onn 6e3 meHs1? 3aMeHBI MHE HET, KTO OyieT paboTtaTs?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIb 000y TCSI.

-Cxaxxenb Toxe. BOoT oHU pa3roBapuBalin-pa3roBapuBai ¢ mucaresneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3sia?

- S emy mnpemioxuia OIUH CHOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yap T IPO CBOIO paboTy. Y TeOs e HUKAKON JIMYHOU KU3HU!

Oto Obma mpaBaa. Korma-to y HMpuHBI ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPaKTUYEeCKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kuury mo
nanamwapTHOMY nu3aiiHy. OJgHako ceMelHas >KM3Hb HE 3ajajach: IOcle JABYX JIeT Opaka
CyHpyru pasBeluch, a HUX na04b Jlama ocranace XuTh € Mareppro. Ceprei, HEMIOXO
3apa0aTbIBaBIIMIl Ha O3€JIEHEHUU [Jad COCTOSITENIbHBIX MOCKBUYEW, KyNui OBIBILIEH 3JKEHE
OJIHOKOMHATHYI0 KBapTUpPy Ha OKpamHe MockBbpl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
npa3IHAKaM.

Korma J[lame wucnonmnunocs aBa roja, Mpuna otmama ee 06abymike - COBMeIaTh
MaTEPUHCTBO C PEIAKTOPCKON paboOTON €l COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa HE
MOTJIa - ICHbI'U OO0JbIIIE B3SITh OBLIIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A Teneps mocnymiait MmeHs. Tebe HY>KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. CKa3aTbh, YTO TaK OOJIbIIIE MPOJOIIKATHCS HE MOKET.

-Jla He mory sa! MHe npoie yBonuThes... Tem Ooiee s mpITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 H1Yero TOIKOBOrO U3 3TOroO He BIILIO. OH Kak Oy/ATO HE CIABIIIUT MEHS, CIOBHO MbI Ha
pa3HbIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyK€HHOCTb, a OH: MBI Tebe moaHumeM okman. Kax
Oynro B 3TOoM neno! HagaBan MHe erie Kydy Qypaikux COBETOB..., THIIA MOXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKa3aluch padoTarh. VX B3s10 Apyroe u3garenscTBo. BoT
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasnaior! - VpuHa OT BO3MYyILEHUs
3amoJyania.

TummHy Hapylui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHU BCE€ KaKHUe-TO CEKCUCTHI, - Tpoaokuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcreKTMB B 3TOM M3/aTEIbCTBE
HUKaKuX!

CaeTiiana 3aAyMurBO Ciyliana noJpyry.

- Tak, Thl OoTTpyOmia Ha HUX J€BATh JeT. U BHoigHe MOXemb Ha 3TO YyKa3bIBaTh.
YBonbHATBCS ke Tebe He xoueTcsa? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBHIBHBIN MOAXO,
3aBECTH pas3roBOp C TE€HAUPEKTOPOM, 4TOObI OH TeOs Beicmyman. M He Tymyiica! Ilompocw,
YTOOBI CHU3WIIN Harpy3Ky, IOTOBOPH O TOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB HAI0eN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckaszatrb! Sl He 3HAIO, KaK 3TO cAeNaTh... Y MEHS CIOBHO Oapbep KaKOW-TO...
MosxeT, yuriie Bce *e YBOIUTbCA?
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Kak nocrviiurthb perakTopy? CHTYanuio KOMMEHTHPVIOT YKCHEPTLI.

bopuc Ky3Henos, renepajibHblil 1MPeKTOP U31aTeabcTBa PoCcMIH.

CJIIYUAM aGcomoTHO TUMMYHBIA. W HE TOJBKO IS M3IATENbCKOro OusHeca. B 1ro06oM
Jiefie €CTh MOTYAJIMBbIE pabouue JoUIa Ik, KOTOpbIe, HAAPbIBAsICh, TSHYT HEMTOCUIIBHBIN IPy3.

Uto nocoBeTOBaTh pelakTopy?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beeria Crioco0eH
HOHATh «TOHKHUE CUTHAJIbD» U COOOLIEHHUs, MepelaHHble MUMUKON. CBepXy 4acTo KakeTcsl, 4To
€CITM SIBHBIX CHTHAJIOB TPEBOT'M HET M BCEe paboOTaer, TO 3a4eM YTO-TO MEHATh. VM, KOHeuHOo,
pElaKTOpy HE HYXKHO 3aroHATh cedsi B MOJelb OeccIoBECHOro MOA4YMHEHus. Eciau KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO ypak. Eciu ThI IeHHBIH cOTpyAHUK (a B cirydae MpuHBI 3TO
UMEHHO TaK), TO TeOe BBIHYK/JICHbI OylyT HOWTH HABCTpEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IOJTOTOBUTb.

Bo-nepsbix, ipyHa He €AMHCTBEHHBIN peakToOp Ha U3aTEIbCKOM PBIHKE Tpy/1a. XOpOIIOo
ObI eil y3HaTh, KaKUM 00pa30M OpraHm3oBaHa pabOTa Ha AaHAIOTUYHBIX JOJDKHOCTSAX B JIPYTUX
u3narenbcTBax. He B oOLIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMIIAHUAM (PEeAaKTOPCKUIA MHUp
y30K, U MpuHa HaBepHsika 3HaeT MHOTUX Kosuier). ToyHO Mory ckasarb, B POCCHHCKOM
U3JaTE€IbCKOM MHUpPE CYIIECTBYIOT HE TOJIBKO aBpalibHbleé METOJbl BeleHUs Jenl. Bo-BTOpbIX,
HEOOXOMMO Y3HATh/ OTBHICKATh/TIOCYMTATh HOPMATHBBI PEIAKTOPCKOW paboTel B mrate. OHU
TOYHO ecTb. MIcX0/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOAMTENIO MPOCTO BHIBAIMBATh KydKy mudp u oOui, oxxumas ot
Hero pemeHus. HyxHo npeioxkute cBou cueHapuu. VipuHa TOYHO J10JDKHA ONPEeAETUThCS, YEro
OHA XOYeT -MOBBILIEHUS J10X0Ja, KapbepHOI'0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTr0 HY’KHO U IIpe/ylaratb CBOM BapuaHThl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPUTH M YCTAaHOBUTh HOPMATHBHBIH MHHHMYM 3arpy3kd W 3a(UKCHUPOBATh JUIS HEro
yYpOBEeHb cBOei 3apaboTHOW miatel. [lamee s mpemtokun Obl BapHaHThl CIEJIBHOM OIUIAThI
CBEpPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBanuBas
HaKOIJICHHbIE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. HapepHsika Toit ke Hpune
NPUXOJUJIOCH B pabodyeM mopsake oOCyXIaThb C PYKOBOJICTBOM YCIOBHSI pabOTHI pa3IMYHBIX
ayTCOpPCEPOB.

Uro nenarb, eciiv pyKOBOJCTBO HE NMPUHUMAET NPEIOKEHUNH U HE UJET Ha KoMIpoMucc?
Bce oueHb 6aHaIbHO - HYKHO CIIOKOHHO MEHSTh MeCTO paboThl. MOTy ¢ yBEpEHHOCTbBIO CKa3aThb,
YTO Takue penakropsl B nedpunurte. OcodenHo ceiiuac. Mpuna moxer 3arnsnyts Ha HeadHunter
U TIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIe KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npohecCuOHANBHBIM peakTOpoM-ayTcopcepoM. Ecnu npaBuiibHO OpraHu3oBaTh CBOKO padoTy,
TO JOXOJ B JTOM CIIyda€ MOXKET YBEIMYUTHCA M TOSBUTCA BO3MOXHOCTb CaMOCTOSITEIBHO
yOpaBisATh cBOUM BpeMmeHeM. Ckaxy jgaxe OoJblie,M3AaTead  TeNepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXeMbI pabOThI CO CIENBHON OIIATOM.

N neckonpko cnoB 00 m3narenbcrBe. 110 KOCBEHHBIM MPU3HAKAM MOYHO MPEIIOJIOKUT,
4TO TO HE OYEHb OOJIbIIAs KOMIIaHUs, I/Ie elle KUBYT TPAJUIMU JEBIHOCTHIX. B X curyanuu
OTCYTCTBHE HOPMHPOBAHMUS, TUIAHUPOBAHUS M y4eTa peJaKIMOHHBIX padOT YpeBaTo B OyAylIeM
TSDKEJIOW CUTyallMed ¢ peJakIMOHHBIM mepcoHanoM. [locrostHHas paboTa ¢ BHEIJIaHOBBIMU
aBpajlaMu U3HalIMBaeT pabounii KOJIEKTUB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu

HHUY BIID
Hpuna oOTHOCHUTCS K KaTeropuu MNpodeccuoHaoB, KOTOpble HE yMerT pabortaTth. B
TUIOJIOTMM TPYJIOBOM MoTHBauuu mpodeccopa Bmagumupa I'epunkoBa ee Hago OTHECTH
"mpodeccuonanpHOMy" THUIy, A KOTOPOTO XapakTEepHO MPEINOoYTEeHHE KpEeaTUBHBIX,
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HETIOBTOPSIOMIUXCS BUJIOB paboT, TPYAHBIX 33JJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAAJIEKO HE
Kaxaplid. Takux paOOTHUKOB OTIMYAET CTPEMIICHHE K CAMOCOBEPIICHCTBOBAHHMIO M Pa3BUTOC
JIOCTOMHCTBO Tpodeccronana. Kak mokaspIBaroT uccienoBanus ['epunkoBa, MX JIydlle BCEro
CTHMYJIUPYET MaKCHMajbHasi aBTOHOMHS;, CAMOKOHTPOJIb KadyeCcTBa W PE3yJbTaTOB palbOTHI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas popMa Haiima.

Ha wmoruBammio HMpuHB XOpOIIO MOBJIUSIOT TMEPEMEHHAs YacTh 3apa0OTHOW IUIATHI,
3aBHCAIIAs OT JOCTIDKEHHH, IeJieBble TPEMHUH, TMOBBIIIEHHE B JODKHOCTH, a TaKkKe
OJaroflapHOCTH, TPAMOTBI, 3BaHUS THIA IYYIIUH PEJAKTOP», «yIApHUK  MecsIay.
[Togpyra npaBuiIBHO coBeTyeT VIpuHE TOBOPHUTH O MOBBIICHUH UMEHHO C T€HIUPEKTOPOM, BEIb
CJIOKMBIIMECS OTHOIICHUS C €€ HEMOCPEICTBCHHBIM Ha4YaJbHUKOM BepIIMHUHBIM MOTYT
NIOMEIIAaTh € BBICKAa3aTh CBOM NPETEH3HMU, a €My - IOHATh €€ M TOWTH HaBCTpedy. A BOT C
TCHIUPEKTOPOM BEPOSTHOCTH OBIThH TIOJICPYKAHHOM BHIIIIE.

Ho Bpsin nu u reHaupekTop pazOupaeTcs B TUIAX MOTHBALWHU, modToMy HpuHe, Kak
BO3/yX, HY)KHa YBepEeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xu3Hb VIpuHbI B UCIIBITAHNE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT SHEPTHUIO, BOITHYETCS, OCCIIOKOMTCS, HEPBHUYACT,
0oJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienarh neno. /s Hee ObUT Obl OYEHB IMOJIE3CH
KaKOH-HUOY/b TPEHUHT, KOTOPBI TOMOT OBl CHATh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu sxe mocine pasroBopa reHIUPEKTOp MPOSIBUT HEJAAIbHOBUIHOCT U HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabOTy, OTBEUAIONIYIO 3ampocam |
UHTEepecaM. YBepeHa, uTo y VIpuHbI eCTh BCe IIAHCHI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wuctopusi mnpeacTaBisieTCs JOBOJBHO CTAPOMOJHOM, IOCKOJIbKY
penaktopckas pabora ceiyac BBIMISAUT HECKOJIBKO MHaUe. PeakTop TEeKCTOB, O KOTOPOM HAET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIA MOKET
MePerucaTh HECIOKHBIH TEKCT 3a aBTOpa, JIMOO PEIAKTOPHI CTapOil IIKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune s Obl 11 Hayaia MOCOBETOBAN OMPENEIUTHCS, KAKUM
peIakTopoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabora. JKenawomux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MPOBUHLUATIBHBIX (PUIIOJIIOTOB, KOTOPbIE pabOTaIOT yAaaeHHO. U TyT COBETOBATh YTO-TO CIIOKHO,
TaK Kak JINTepaTypHbId Herp - camasd HHU3Kasd TOYKa JJs [EPEroBOpoOB, H
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUeCKuX ke W3/1aTesIbCTBaX,
KaK MPaBUJIO, UMEIOT JIEJI0 C CUJIbHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOp MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEro TEKCT. [ 1e BBl BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 3a
MOANKCHIO, HATpUMEP, AKYHHHA U MOJ] peIaKIIUell TaKOTr0-TO?

OcobnsikoM cTosAT mepeBoabl. K cokajaeHuto, MEpeBOJl U pPElakTypa B COBPEMEHHOM
CTPYKTYpPE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO YaCTh, TO €CTh MU3EpHBIEC AeHBIH. [lo3TOMY
00BEMHYI0 TIPO3Yy O€pyTCs MEePEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peIakTop O4€Hb BaXKEH, TAKUX PEJAKTOPOB HAIlEpeyerT.

B mob6om ciywae HMpune s ObI MOCOBETOBAJI aKTHBHEE CO37aBaTh cebe uMmsi: OOJbIie
3aHUMATHCA CBOEU CIIENUATbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHa Xo4eT padorarh. Eit
CTOUT COTPYAHHYATh C Pa3HBIMU H3JATEIHCTBAMH, YYaCTBOBaTh B KHIDKHBIX MPOEKTaX H
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnm m3patenbcTBy BaKHO OCTaBUTH Y ce€0s TAKOTO PEIAaKTOpa, TO CTOUT €€ MEePEeBECTH
YaCTUYHO Ha CACNBbHYIO paboTy. MOXHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOTHhI, a BCE, UTO
CBEpX HEro, OIUIaYyMBaTh CAENIbHO. BripoueM, st He BUXKY myis VIpuHBI BO3MOKHOCTEH Kapbhepbl
BHYTpHU u3aarenbcTBa. CaMoe MoJIe3HOe, YTO OHA Obl MOTJIa CAeNaTh, YWTH U3 IITaTa U CTaTh
bpunancepom.

Bomnpocs! 1i1s1 00CcyKaeHus:
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1. Yro MoxxHO nocoBeToBaTh Upune?
2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO UJIM UHOTO COTPYAHUKA?
3. YMeere 11 Bbl TOBOPUTD HET, U KaK 4acTO BbI 3TO JIETAETE, €CIIU ymeeTe?

3aganue 3. Pa3bop keiic-curyaunu «YyBcTBO J0JIra vs padora Me4Thb»

TanaHTAMBBIA MOJOJOW COTPYAHUK YTrOBapWMBaeT HayallbHUKA OIJIATUTH €My y4yeOy B
CILIA, HO mO ee OKOHYAHUHU MOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Han ['pennannueii ¢ cymmapaoi ckopocthio 1800 km/4 cOmmxkanuch aBa
COTPYAHHMKA II00aThHOM KOHCAITUHTOBOM Kommanuu New World Group.

Ha oxHoM w3 aliHepoB Jieren Mojaromui Hazxexael aHanuTuk llerp I'ambues,
Bo3BpamaBmuiics 3 Kamudopaun B MockBy ¢ yueObl. He MpUBBIKIINN K JOJTUM BO3TYIIHBIM
NyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJI TO B UJUIFOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJaTh UX XapakTep, IPUBBIUKA U poj 3aHATHHA. TpaHcaTiiaHTHUECKU mepeser Obul
JUISL HETO CPOJHM TMPUKIIOYEHHIO, HO 4eM OOJbIlle OH MPUOMMKAICA K JOMYy, TeM TIyOxke
HOrpy’Kaycs B pa3lyMbs. EMy Hy)>KHO OBLJIO OIpEeINThCS: OCTABATHCS B KOMIIAHUM MIIH HET.

Hagsctpeuy Ilerpy B apyrom camosiere Jjerten ero HavyanbHuK Apxaguii  1lleun,
renaupekrop mnpexacrasurenabctBa New World Group B MockBe. PackunyBmmch B Kpecie
cajioHa OuW3Hec-KJlacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWJICS Ha IUIABMBIIMECS B CTaKaHe
KyOuKHM JbAa. 3akaJeHHbIH B KOMAHIMPOBKaX BETEPaH MEXAYHAPOJHBIX aBUAIMHUIM,
00Be3IMBIIMI 3a CUET KOMIIAHUM IMOJIMHUpA, ApKaguil BOCIpPUHUMAJ IEpeseT Kak JIejo
IIPUBBIYHOE U yromuTenbHOE. [IpaBna, ¢ kaxa0i COTHEN KMIIOMETPOB €ro JIMLO CBETJIENO, BEAD
JaifHep HEYMOJMMO MPUOIMKal ero K 3aBeTHOH Touke. KammdopHuu, rae ero »maiau COIHIIE,
BO3AyX M BOJa: TOJIOBHOH O(HC pemui yCTPOUTh BCTpeUy MApTHEPOB M3 PAa3HBIX CTPaH Ha
nobepexbe TUxoro okeana.

«Ecmm yxomuth, TO 4TO s eMy ckaxy? pasmeinunsul [lerp, - 3apaBcrByiite, Apkanui,
cnacu0o 3a Bce, 10 cBuganus?» Jlemno B Tom, uto B CLIIA oH no3HakoMuics ¢ pa3paboTUNKaMU,
OPUIYMaBIIMMU  MHOTOOOCINAIONIMA  CepBUC Ui KOHTPOJS 3A0poBbsi. VM HykeH Obll
yIpaBJieHell, MMOJIHbII BOJIM U aMOUIMil, KOTOpbIMU OBl ¢ nuxBod HazaeneH llerp I'anseB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoil oH Meurtan. Ho B3sTh u yiiTi u3 New
World Group on He mor. MockoBckuil ¢uianan KoMnaHuu oruiatui emy odyuyenue B CHIA —
0] MMCbMEHHbIE TapaHTUH, YTO OH BepHeTcs U oTpadotaeT. U yueby A Hero mpoOui JIUYHO
[llenH, pa3risaeBmInii B HEM TajdaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYNWJI Ha MOEM
mecte? - cpocui ceds [letp u, He Halig OTBeTa, MPUKPBLI IJ1a3za: pa3depeMcs..»

Apxkamuii Toxe nymain o Ilerpe. Ero nporexe HenaBHO mpuciall eMy HACTOPaKUBAIOIEe
AJIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «4TOObI 0OCYIUTh JallbHEHIINE NEepCHEeKTHBBI
paboThl B KOMIaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3TIAAbIBAs B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpHUcTyro Touky. — Kak Obl y HEro rosiosa oT yclexoB
HE 3aKPYKUIIAChy.

Touka 3a OKHOM yBenMuMiach - 3T0 ObLT JaifHep I[leTpa, yroMmuBIIerocs oOT mojiera H
HaKOHEIl 3a0BIBIIETOCS KpenmkuM cHOM. CaMolleThl pa3MHHYJINCh, H, OCTaBIIssl 3a COOOM
MHBEPCUOHHBIE CJIEIbl, pa3jeTelauch B pa3Hble CTOpOoHbI. «Kak Obl M OH Tak He yjeren, —
nogyman Illenn. — U xyaa monoasie cnemar? bricTpyro kapbepy UM  mojaBail. UenoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh ¢ MecTa Ha Mmecto. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna o He JeHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin
Kappepa Ilerpa cknmaapiBazach 10 CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CAAHHBIX BBIMYCKHBIX AIK3aMEHOB. PogoM U3 BOJIOTOACKOro  paifiieHTpa, OH 0e3
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IPOTEKIMK MOCTYMWI B MPECTHKHBI MOCKOBCKMI By3 Ha (pakynbreT Ousec-unpopmaruku. B
To Bpemsa llerp oTiauyancd OKaoIUM  TOBOPOM, IPOBUHIMATIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTON. «A 3TO BaM,- 3alie] OH B JEKaHAT B Hayaje MEPBOTO Y4eOHOTO
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYECKH YUCTBhIX 00J10T. BOoT Macno-to — npHsAHOE! A
3TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npeanaranu NpoaoKUTh 3aHUMAaTbCS HAYKOH, HO IUIATUIIM 32
3TO Mano. «Xouy B MoOCKBE oOCTaTbCs, a Ha aCIHUPAHTCKYIO CTUIICHIUIO JaXX€ KOMHATy He
CHATb, He roBops 00 ocrtasbHOM. Ha 4TO XHUTB-TO?» -OOBSCHAA OH CBOEMY HaydHOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancst B KOHCAITUHI: €0 aKaJeMHUYECKUe yCIIeXH MOr- JM Tam
INPUTOJHUTHCS, K TOMY XK€ TUIAaTWIIA B 3TOH cdepe cpaBHUTENBHO Hermioxo. CHayana Obuta ofHa
¢upMa, MOTOM Jpyras, HO BCE 30 HAallOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO OBbUIO
OapaxTaTrbcs 10 KOHa >ku3HM. lleTp pacceinan pe3roMe, HO B KPYIHbIE KOMIIAHUM €r0 He
Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHUYUB, YTOObI «HAOMBATHCA», KAK OH CUMTAN, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBajl €My dHalle €3AUTh MO0 NPOQMIbHBIM KOH(MEpEeHLUsIM U
3HAKOMMTbCS C HYKHBIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTal U
0TTauMBaTh KOMMYHHUKaTHBHbIe HaBblkU. Ha onnom u3 IT-¢hopymoB ero u npumerun Apkaauii
Hlenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp MOPYYMJI KaJapoBUKaM mpucMoTperbes K Ilerpy u, ecam ToT cooTBeTcTBYET
O’KHUJaHUSM, IPUTTIACUTH Ha coOeceI0BaHNUE.

['anbueB Obul Ha cenpMOM HeOe: HakoHeU-TO ero 3amerwiu! OH mpollen Bce  ATallbl
coOecenoBanus. [lepen 3axmrountensHoi BeTpeuel ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiisi: OTIMYHBIE PEKOMEHJALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, MapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH W3 IPOBUHLIUH, a
TaKue JIFOJH JepKATCs 32 MECTO M BBIKJIAbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mo10/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIPOCHII OH €r0,

["anpeB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOIO BO3MOXHOCTEH.
Beicokue TpebGoBaHUs, CTaHAAPTHI. 37€Ch s MOT'Y MHOTOMY HAay4UThCSl W HPUHECTH IOJIb3Y
komnaHuu. 1 s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTbh, JHIIb OBl
KOMIIAaHUM MPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN IIt0C. bosblie Bcero oH
xoten Obl paboTaTh Ha ce0sl, HO 37leCh €ero BOOOpaKEHUE OCTAHABIIMBAIOCH, TaK KaK HUYErO
KOHKPETHOI'O OH IpHUIyMaTh HE MOT.

['eHIUpPEKTOP MOCHPAIIUBAI €r0 €IIE O CEMBE, POJCTBEHHUKAX, APY3bsIX M YBJICUCHUSX:
«41 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl XO4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpPOMY s Oyay NOBepsTh». MaTh - cCeNnbCKas y4MTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTb eme Miaimas cecTpa — yYUTCS B IIKOJIE. «DTO XOpOWLIO, - MOAYyMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 6€3 3aBbIIIEHHON caMOoLeHKN». OHM MoKanu
IpyT OpYTy pykd, U [anblieB npucTynui K padore.

Kaxk Ilerp yuutbes yexan

3a marte ner paboTel B KommaHuu [leTp CHIBHO W3MEHWICS. YBEpeHHBI B cele,
PacKpeToIIeHHbIH, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO HOHOIIY,
KOTOPBIN KOTJa-TO MPUIIE]T B KOMITAHUIO.

-Uro x, Ilerp, Tl Aemaenip ycrexu - ckasaja eMmy nocie 3aBepuieHus npoekra lllewn. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYb MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET IO
pabote. B cOKHBIX CUTyalusiX OH oOparancs K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBAJI HUKOTJA B coBeTe. BripoueM, ckunok [lerpy HukTO He nenan. OH XOpomo MOMHHUIT
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TOT JI€Hb, KOTJIa U3-3a €ro MpocueTa KOMIIAHUM MPUILIOCH MEepPEAeNbIBaTh OJUH MpoekT. Torma
€My YCTPOUJIM MyOIMYHBIN pa3HOC Mepel KOIeraMH.

Co Bpemenem lletp HayuniICs MPOCUUTHIBATH CBOU M UYXKUE XOJIbI, BEPOSATHBIC OMTHOKU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHGopMaruio. OH cTaj Mojab30BaThCsl aBTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOpBIE €ro M HenoMo0nuBand. Mo, BBICKOYKAa W CAaMOBIIOOJICHHBIN THIL
"DrOUCT - 3TO YEJIOBEK JAypPHBIX HAKJIOHHOCTEH, KOTOPBIH cOOOW HMHTEpecyeTcsl OOJbIle, YeM
MHOM",- OTILIYYHBAJICS OH.

[TeTpa MOBBICKIIM 10 CTApIIETO aHAJIUTHKA, HO 3TO OBLI JJIS HErO MPAKTUYECKU MOTOJIOK.
OH monumai, 4yto 0e3 XOopomero mpoprIbHOTO 00pa3oBaHUs IMYTh HaBEPX OYAET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cQOPMUPOBAHHOIL elle B Hauasie padoThl
LIEU - BO3MVIaBUTH INpeacTtaBuTenbcTBO. "Hano exarb yuutbes, ayuiie B CIIA, B xopomryro
K0Ty OM3Heca",- pa3MBbIILISIT OH.

C stum BonpocoM oH nomen k Apkanauto Llenny.

- 51 B TeOe He ommOCs, - cka3zaia eMy FeHIAUPEKTOp. - Thl T0BOJIBHO JANEKO MPOABUHYIICS.
UYero xe Tbl XO0UelIb?

- OTnpaBbTe MeHs Ha yueOy B Ctandopn, [apapa nin Mens?

- Or1o Tebe 3aueM?

[Tetp 0OBACHUI, YTO XOUET MOMYyYUTh cTeneHb MBA mo OByXroau4Hoi mporpamme, 4to
NO3BOJINT €My IOJHATh CBOK CTOMMOCTh M IPOJABUHYTHCS IO KapbepHOW JIECTHMIIE B
nanbHelmeM ['eHAupeKkTop MOorpy3uscs B pa3ayMmbs: «AMOHMIMO3HBIN Manblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOILUETo JHJEpa, KOTOpblE Haa0
pa3BUBATE.

- DTO NPUIUYHBIC JEHBIH, CKa3ajdl ApKajauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5] HE COMHEBAIOCh.

T'eHIMPEKTOp IOCOBETOBANCSA C PYKOBOACTBOM B Hblo-Mlopke M pemmn naTh HapHIO
BO3MO>KHOCTh MOWTH yuuTcsi. Bce-Taku OH B unciie caMbIX EepCHeKTUBHBIX. K ToMYy ke roau ¢
XOpoIiei TOoArOTOBKOM KOMITaHWU OBLIH HY)KHBI. JlerieBiie OblsI0 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ psiHka. Iletp BeiOpan Ctanadopackuii yausepcuteT B KanudpopHuu, no okoH4aHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh elle MiTh JET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiate. «Kabana, koHeuHo, HO Kakoii maHc, - nymai Iletp.- Hago cornmamarscsy.

Kaxk Ilerp yBOJIMTHCH peLnJI

VYyeba B 0JJTHOM U3 Jy4IIUX BYy30B AMEpPHKHU CHIIBHO MOBIHsATIA Ha MUpoBo33peHue [letpa.
OH yBuzen nepes coboii T00aNbHBI MHpP ¢ Maccoil Bo3MoxkHOcTell. U ¢ Tpama «bowHray B
MockBe cX0oAMa yBEpeHHBIH B CBOMX CHJIaX MY)XKUMHA C KOXKaHbIM TOpTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIINCH y AaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM I0€Xall Ha paboTy - MOBHUIAThH
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusiteseM Mo paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanuTuk HedTSHOro CcekTopa, B3su1 o0ex, Ilerp orpanmuummncs kode ¢
KpyacCaHOM, 4Ye€M BBI3BaJl SIBHOE HEJIOBOJBCTBO oduumanTa. «Kaxercs, Tbl OCKOpOHI €ro B
Jy4IIUX YyBCTBaX, - paccMmesuicss Anekcannap. — JlaBaii, pacckas3piBaili 0 CBOMX HMIEPCKHX
IUTAHAX»

- Eciiu coBceM KOpoOTKO, 1 Xouy ocrtathesl nopabotars B llltarax, Bwigoxuyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, utro B CtaH(poOpae oH NOAPYXKUICSA C FPYNIONW HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHIyMaJdd YMUII M HpOTrpaMMy, HMOMoOraromme ObICTpo
OTIpEIeNIATh COCTOSIHME 3/10pOBbsSl YeNIOBEKa: W3MEPHUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHHMBAET €ro IICHUXOoJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM U POCTOM
YyeJloBeKa, BHEIIHHUMH YCIOBUSMH, MOTO/0HM, IMporpaMma MOIJla CUTHAJIU3UPOBaTh 00 yrpose
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3I0pOBBIO, @ C HAKOIUIEHMEM HH(OpMAIMi MPOTHO3UPOBATh BEPOSATHOCTh HH(ApPKTa WIH
uHcynpra.  Kopode, 3T0 Obula AMAarHoCTHYECKass MMHHU-Ia0opaTropus, BCTpauBaeMas B
cMapTQOHBI.

- [IpencraBnsienisb, TaM €cTh BCE: KPYThle pedsATa, MOTEHIMATbHBIE HHBECTOPHI, YCIOBHIL..
Tam HeT ToJbKO MeHs !

- A kax xe xommanus? [lled? JoroBop Hakonen?

- He 3na10. X041y ero yroBOpuTb OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe Uc4e3HYT.. ThI K€ 3HACIIb €r0 XapakKTep.

[TepexycuB, npusTeaN HanmpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU pabotoit. [leTpy crano TockimuBo. «boxe, Botr TaHs - oHa paboraer TyT yxe 15 ner, -
noaymain oH, - a Tamapa Toxe ormaxaina JABa gecsatka. OMap — JOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux nop aHalu3upyeT pbIHKU
[IEHHBIX OyMmar,

XOTs, K&KETCs, EMY 3TO AABHO OCTOYEpTeso». I[IeTp npuxoaui B THXUH y>Kac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €Il[€ MHOTI'O JIET, @ BO3MOXHO, - M Bce ocTaBiueecs Bpems. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCs NMPUUTH K (PUHUILY NEePBBIMH, — Pa3MbILUISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bLIH, Ky/Ja U 3a4eM».

..Hepe3 HECKOJIKO JHEH OH MOCTy4ajcs B KaOuHeT Apkaaus. Y TOTro IOcie MOE3IKU
OBLIIO XOpOoIIee HACTPOEHUE.

- Ecnu yectHo, Ik Bam 3aTeM, 4YTOObI BBl MEHS OTIYCTWIIM, - Hadan 0e3 3kuBOKOB Ilerp. -
51 xouy ocratbest mopaborats B CIIIA.

I'enaupexTop ciyman He nepedbusas. [leTp pacckaszain o craprane, Kyja ero no3Baju, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MedTajl. Y MEHs IIOJIHO WICH, S UM
HY)X€H, a oHu MHe. — [leTp HeoxumaHHo ocekcs. Pa3ymeercs, Bce AeHbIU 3a oOydeHUE s
BepHY. BbI ke MeHs 3HaeTe!

[llenH xayHys1 roJI0BOM U MoOarpoBert.

- IIpu uem 3necy aeHbru?! Msl ke ¢ ToO0OH AoroBapuBaiuch.. Jlymaemb, s Ha TeOs He
paccunthiBasi? M BCIOMHH, KakK ThI BooOIIIe TyT okazaycs? Kro Tebe mgan manc?

- Koneuno, Bbl. I 51 3TOr0 He 3a0yny. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTO
CKy4Has paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KMM OXHUAAHUSIM. 5| HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00elall BaMm.

- Cnywaii, yto Thl BhIeHApUBaembcsi? OTpaboTail cBOe MO KOHTPAKTy U TYNsi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBauu — HOMb. S TyT 00y301
O0yny. Ortnyctute Mens, a? Illenn oryactu Obl1 coriaceH ¢ ero AoBoaamu. Ho ockopOGieHHOe
camMoJro0Me | JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynku. «CKOJIBKO S eMy momorall,
u uyto B urore? Mcnomwp3oBan MeHs, Haruen! Ilpemarens!» I'enaupexkrop Hukak He Mor
YCIIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauns oH. — Iloxymaii eme pas. Kro 3Haer, He
MOCTHUIIBL JIM ThI cebe ceifyac aopory K kpaxy? Benp mpoaykt moxker He mnoutH. U Bce. Tbl
0aHKpOT ¢ MOAMOYEHHOU pemyTauuei, Te0s e B MPUINYHOE MecTO Ooiblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBast JOPOKKa T€Os He Ty/a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. M Bce xe 51 ObI
nonpoOoBa. A eciii y MEHs He BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKkasbiBaclib. BepHercs oH.. [laBaii Tak: MpUXOaU 3aBTpa, OLyMain
emie pas.. U 1 nogymaro.

[Terp kuBHYM ¥ BbIIIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe 1mioxo.
OH, KOHE4YHO, MHE HacTaBHHK. W celiyac, ecim yBOJIOCh, TO moaBeny ero.. Ho kak ke Torma
cTapTam M MOU MEUTHI?»
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Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'e€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK Oyiarojereib-
YUUTENb U KapbepHBIH YYEHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, u x Ilerpy lanbreBy. O6a UTrpoka, BHIHYKIEHHBIE 3TOW CHUTYyallel JenaTh Ka)abld
CBOW BBIOOP, pabOTalOT HMCKIIOYUTENIBHO B paMKaxX TOW KYyJbTYPbI, KOTOPYIO s Ha3bIBaIO
KYJIBTYPOH MOJIE3HOCTH M KOTOpPasi MPOTUBOCTOUT KYJIbTYpE TOCTOMHCTBA. B Heil kiroueBas
JIOTHKa B3aMMOOTHOIICHUH, ONPEACISIONINX BEIOOD, - 3TO 0OMEH 10 (hopMyJie «Ialb Ha JalIb.

Kaxxaplii u3 WUIpoKOB paccMaTpUBaeT JPYroro Kak CpEeICTBO - MOJIE3HBIH A €ro
neiictBuil nHCTpyMeHT. OHM He BHIAT IPYr B JpPYyre 4YeIOBEUECKOW JIMYHOCTHU, 00Jajarouien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil cuTyanuu m060i BBIOOp — mparMaTHYHBIN U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBINA, MO (hopMyne «Iiellb OMpaBABIBACT CPEICTBAY. 3aMEThTE,
yto ["anplieBa Gosplie BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH ISl HETO, a HE ISl PUPMBI WIIH
yuurens-onarozaerens. [{ns ero kapbepHOro pocra, a He JKU3HEHHOI'O IIyTH JIMYHOCTU. U B ATOM
cuTyanuu [anplieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEPBBI
yuuTens-0naronerens, KOHEYHO, TaK WIM HHAY€ BIIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO HE Kak
€ro SMOIMOHATIBHOE MPOSIBIICHHE, a KaK OLIEHKa MPU MPOTHO3E TOr0, Kakue s Hero OyayT
nocneacTsus. M1 B 3TON cuTyauuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPBbI IMOJIE3HOCTH
repoil, Kak IpaBWJIO, JAETAeT MPEINOYTEeHHUE B TOJb3Yy TOM (DUPMBI, KOTOpas MpPeIIokKuia
Jy4IIUe YCIOBHUS peann3oBaTh cels. Eme pas momxdepkHy, 4To KOHQIUKT JIEKHUT 32 MpeeIaMu
KYJIBTYPbl JTOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JIMYHOCTHOM U 3K3UCTEHIIMAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MpUXoAuTca. PaHO miM MO3JHO, KOTJa JIFOAU JKUBYT HE B JIOTHKE
ycmexa U Heynau, a B Jioruke repoeB CkuHHepa u KapHerw, B JIOTHKe HpPECTyIUICHUS WU
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHU MOTYT OBITh yIaWINBBI KaK OM3HECMEHBI,
paHoO WJIM TMO3JHO OMHCaHHOe MapKkecoM OJMHOYECTBO, AYIIEBHAs MYyCTOTa CTaHYT I'PYCTHBIM
MOCJIEICTBHEM IOJOOHOTO POJia MPOLIECCOB MPUHATHS PEIICHHH.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KiIaccu4ecKuil MpuMep ITUYECKON TUIIEMMbI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOocHeAcTBUsAMU. Kak W3BECTHO, y NOMOOHBIX JAWJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIbHBIX PELICHUM: KaXXI0€ M3 HUX ONPEACNAeTCS TeM, KaKUMHU
TUYECKUMHU MPUHIMIIAMU PYKOBOJICTBYETCS UEJIOBEK.

Cyns no Tekcry, [leTp BnepBble CTalKHUBaeTCs ¢ CUTyaluel ecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMHU-JINOO
MOpabHBIMU H3AepkKKaMu. O €ro cucTeMe LIEHHOCTEW MOYKHO CYIUTh TOJBKO 110 TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM IIOMOTaTh MAaTE€PU U CECTPE MOCIE CMEPTH OTHA... BepodaTHo, mosToMy
€ro U MydvaeT coBecTh: xoueTcs paborath B CIIIA Hajg MHTEpECHBIM MPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOHM o0s3aTenbcTBa U HEe mepectaTh cels yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTETOpUH JIFOAEH, )KUBYIIIUX MO MPUHLUITY «4eM Jalbllle B JIeC, TEM CBOS pyOalka
OJIIKEe K TEITy»

[Toaromy, Ha MOW B3IJIAJ, MOPAa3MBICIUB O BO3MOXKHBIX IIOCJIEACTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJDKEH MOHATh, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIN O TOM, YTO Thl IOCTYIMJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bI U 00IIKe MPOOJIEMBI ¢ ICUXUKOH. J[pyroe BO3MOKHOE MOCIeCTBUE - YOoexaeHue cels
€caMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Cb HE O YeM
nepexxuBath. [Io cyTH 3TO 03HaUaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

BnpoueM, 3TH 3amedaHus OTpa)kalOT MO0 JINYHYIO CUCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3UIMI0, KOTOpasi MOXET OTJIMYaThCsl OT MO3UIMM Apyrux moaeil. CueHapuil moBeaeHus,
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KOTOpbI s Mor  Obl mpemnoxuth Iletpy, cocrour B crienyromeMm. Hano mnombITatecs
JIOTOBOPUTBCST ¢ ApPKaJueéM O COKpAIleHUH CpPOKa «OTpabOTKM» 3a CUeT HHTEHCU(UKAUH
paboTsl. Heo6X01MMO Takke MOIBITATbCd W3MEHUTHh HEKOTOPBIE IICHXOJOTHYECKHE YCTaHOBKH,
KOTOpbIE IPOSBISIIOTCA B OLEHKE IMpogeccuoHanbHON cyapObl  koser Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH OpYTyY, €CIIH APYT Oorave, eCiu OH KPacHBEH, €Cliu OH
yMHEM...», Ho He cnuIkoM yaadHas Kapbepa KOJUIETM He JIOJDKHA BCEISTh B Bac IECCUMU3M,
€CIIM BBl CUMTAETe ce0sl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 Ba)KHEHIIMX KaueCTB YCIIEHIHOIO YeJIOBEKa B HAIIM JHU- yYMEHHE
3aMHTEPECOBATHCS TOW PabOTOW, KOTOPYIO €My MPUXOJUTCS BBIOMHATH B JAHHBIA MOMEHT,
CHOCOOHOCTh HAJEINATh €€ CMBICIOM, U30erast HIMHU3MA U YHBIHMSL.

Opna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTouT B TOM, UTOOBI OLEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKpPBIBAIOTCA IIEpe] HUM B ClIy4ac IEPeXo/]a B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBsA3aHHBIE C TAKMM IIEPEXOJOM. YYET JTHX PHUCKOB IOMOXET CHAEIaThb KapTHHY
IIPOUCXOMAIIECTO «IBETHOM», M JKepTBa, KOTOpyro llerpy mnpuaercs mnpuHectH BO — UMSA
IOPSIOYHOCTH, TIOKAXKETCS EMY HE CTOJIb 3HAUUTEIIbHOM.

Htak, s Obl pekomeHmoBan llerpy BBIMOMHHUTH XOTS OBl YaCTUYHO OOs3aTEIBCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTABHHKY.

Hrops Canura:

VYV Ilerpa ecth MoOpalbHbBIE, HOPUANMYECKHE U (UHAHCOBBIE OO0S3aTEIBCTBA MEPEd €ro
paboTonaTeneM, 3aKJIIOYAIONIMEcs B TOM, YTO [0 OKOHYAHUHU y4eObl OH JOJKEH OoTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miaHel Ha Iletpa. OH paccyuThIBaeT Ha TO, HYTO
BepHyBIIUiics mocine yueOwl IleTp ycunut komaHAay, MOMOXKET BBIBECTH OPraHU3alMI0 Ha
HOBBII YPOBEHb.

B »TOl cutyanuu, naxe ecnu OyayT yperyiaupoBaHbBl IOpUAMYECKHE U (PUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KoOJOCCANbHBIN yIIepd KOMITAHWM W PEIyTallii TeHEePaIbHOTO
JIUpEKTOpA.

TeMm HEe MeHee.

[TeTp - MOJI0/10i, TaTaHTIUBBINA, aMOUIIMO3HBIH, YHEPTUYHBIN MOJIO0M YenoBeK. Ero memsb-
pasBuTue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCSl pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIE U clIa0ble CTOPOHBI,
HO OH, KaK BCE YCIHENIHble JIOaU, HE (OKYCHPYeTCS Ha MHCIPABICHUH COOCTBEHHBIX
HEJIOCTATKOB, a YMEJO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpPOHBI. Ero He myraer
MBICJIb: «A 4YTO, €CJIM MBI IOMPOOYEM W HUYETO HE TMOJIYUUTCA?», €T0 MyraeT NePCIeKTUBa «HE
nonpoboBate»! Ero mpeapiIymuii OmbIT TOBOPUT O TOM, UYTO HYXKHO JBHUTaThCs Jaiblie, a
3HAYHT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM 110 OTHOIICHHIO K paboTonarento? Kak MHe Ka)keTcs 3TOT BOIIPOC HOCUT Jytst ["anmbiieBa
U TMOJO0HBIX €My JIOAEeH YMCTO DK3UCTEHIIMAINCTCKUN, a HE MOPaIbHO-ITHYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHus:
1.Pemenre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
pannoHanbHoe)?
2.Kak nmoctynum 661 Bel 0Okakuch B I0I00HOM cUTyaITuu?
3.Yto moxHO nocoBeroBath [lerpy?

3amanue 4.
ITpunnun [Tapeto
Cpenu coco0OB NMPUHATHS YIPaBIEHYECKUX PELICHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOIO HWTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilaperto,
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3aKJTFOYAETCS B TOM, YTO BHYTPH JTaHHOH KaKON-JIMOO IPyIMITbl WIIK MHOKECTBA TPYIII OTACTbHBIC
Manble €€ 4acTu OOHapyKMBAIOT HAaMHOTO OOJIBLIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX
yIeIpHOMY Becy B rpymrne. Hampumep:

- 20% kimenToB (ToBapoB) natt 80% obopoTa uiu IpUOHLIY;

- 80% ximenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommubox o0ycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% uCXOIHBIX TPOAYKTOB onpeaesitor 80% CTOMMOCTH TOTOBOTO U3IEIIHUS;

- 80% ucxoaHbIX MPOAYKTOB onpenessitor 20% ctoumMocTu roToBoro usnenus. [loatomy B
cBs3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu nocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOT0 BpemeHu npuHocat 20% olmiero urora.
CrnenoBarenbHO, MEHEIKepy He ILeliecooOpa3HO OpaTbcs CHayaja 3a camble JIETKHE Jiena.
Heo0xoauMo npucTynaTh K pemeHuio BOIPOCoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTHuuecKyro oJib3y MOYKHO M3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYET 3TOT PUHLIUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW PabOTHI POCCHUHCKOTO MEHEIKEpa MOYKHO
czenarth, ucnoib3ys npuHuui Iapero? OGocHylTe CBOM NPEATOKEHHUS.

4. Ilpusenurte npumMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro ONbITa

3aganue 5.

[Mpopuarnoctupyiite 100y mpoOieMy, ¢ KOTOPOH BBl CTOJIKHYJIUCh YeEpe3 IMPHU3MY
TUNWYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBI M IICHXOJIOTHYECKHE
NPEMATCTBHS) Ha MyTH 3()PEKTUBHOTO IJIAHUPOBAHUS BPEMCHU

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy MOJIy4deHHs oOpa3oBaHus B uHctuTyTe. OOpaser
npusaraeTcs.

3aganue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO Ipe[ularaeTcsi TECT, MO3BOJISIOIIMKA OLEHUTH CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIIPAaBJICHUA BPEMCHEM U Ballly KOMIICTCHTHOCTh BO BPEMCHHU B LCJIOM. Ha K&)KIII)IfI
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboli pabore s crapalocbk HMeThb 3amac (pe3epB) BpPEMEHH, BBLACISIO CBOEr0 pona
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CITydai.

2. 51 4geTko 3HAIO CBOM JOJITOCPOYHBIE IIEJIM, MOCTOSIHHO JAEPKY MX B YME M NEPUOAHYECKU
00yMBIBaIO CIIOCOOBI X JOCTHKECHHUSI.
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3. 4 perynsipHO MCTONB3YIO NEJIETUPOBAHUE, MOpydas APYTHM JIOISM BBHITOJHEHUE BAKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX IeIeH.

5. 4 nmonumaro, uto oOlIeHHE C Ipy3bsMH B pabouee BpeMs — IOMeXa, U CTapalch u30erarb
TaKUX CUTYyaLUi.

6. 51 yBaxkaro u IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA yBXKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxzprii pabouwmii neHb s HaYMHAIO C OMpEAENeHHs] TOTO, YTO HYKHO CHIeNaTh B MEPBYIO
ouepeb.

9. B cBoux Aenax st CTpOro NpUAEPKUBAIOCH YCTAaHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH IO TeNe(OHY.

12. 51 NOBOJIBHO HACTOWYWBEIM YEJIOBEK M OOBIYHO, HECMOTPS HAa IIOMEXH M OTBJICYCHHSI,
MPOOJIKat0 paboTaTh MO TUTaHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U DTAIBI PadOTHI U T. TI.

14. 51 ymero rOBOPUTH «HET» HEOXKUAAHHBIM JEJIaM U JIOASM.

15. B xoH1e pabodero QHs sl aHAJTH3UPYIO BCE, YTO MPOHM30ILIO, 00AyMBIBAIO, YTO MHE MEIIajo, a
YTO IMOMOTrajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PytuHHBIE e s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOM KHIXKKOH W T. I, CPEICTBaMH,
IMOMOTaroIMMU MHC JIy4IlI€ YIIPaBJIATL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEMIUTEIHHO, O6€3 TUITHEN «PacKauKmy.

19. laxxe ciy4aliHble ITOTEpH BPEeMEHH (BPOJE CTOSHUS B OUEpeln) S CTaparoCh MCIOIb30BaTh C
IIOJIB30M.

20. 4 CUuTar0, 41O OTABIX — 3TO CMCHA JACATCILHOCTHU, €ro TaKXC HAAO0 IINIAHUPOBATH U
MIPOAYMBIBATb.

21. MHe JIlerko MOMPOCUTh MOMOIIM Y IPYTUX JIIOJeH, B 0OCOOEHHOCTH, €CJIA 3TO IMOMOXKET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATH MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKhe U3 MOMX JIeN SBISIOTCS HanOollee BaXKHBIMH, U MX HYXHO
BBITIOJTHHUTH B TIEPBYIO O4Yepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlIel Kaphepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3IMIHBIME CHCTEMaMU U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMA YIPaBICHHsI TNYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 oanna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupylime) noaydeHHvle 8aMU 3a KAHCOblll 60NPOC OANIbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y eac cpeoHss (HOpMAanbHAsL) KOMNEMeHMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6a1106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU BDEMEHEM.

Pezynomam menvwe 17 6annog ykazviéaem Ha Mo, YMO 8bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpaenenuu coocmeenHvim epemenem. (Ckopee 6ce2o, bl HENPOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACHI CBOCLL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl Y€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa INPEBBINIAT, MPEBBILNACT M OydeT NPEeBBIIIATH
npeanoxerre. OpraHM30BaHHOTO YEJIOBEKa OTIMYAET ONpeAeIeHHast CuCcTeMa paboThl, TEXHUKA JINYHOTO
TpyJda, YBaX€HHE€ BpPEMEHH U TOHKOE IIOHMMAaHHWE 3aKOHa ero JSKoHomuu. [lo cpaBHEHHIO C
HEOpPraHW30BaHHBIMU OH JenaeT B 3 pasa Oosblie, MpokuBas Kak Obl 3 ku3HH. OpraHn3oBaHHBIN

94



YEJIOBEK YMEET YIPAaBIATh U BPEMEHEM, U jAeidaMu. Ero cTHib paboThI, pe3ynbTaThl TPYyAa MOKa3bIBAIOT,
YTO OPraHMU3alNA B PyKax 4eJOBeKa - OTPOMHAs CHIIA.

[Ipennaraemplif TECT CIYKUT HE TOJIBKO CPEJICTBOM IMPOBEPKH JTUYHOW OPraHU30BAHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXET MOOyIUTh K TOCTHKCHHIO CEKPETOB CaMOOpraHW3aIluH, BBIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U TPUBBIUEK.

Kax monp3oBatbcs Tecrom? Ilocne mpouTeHHs KaXIOTO BOIPOCAa HY)KHO BBIOPATH TONBKO OJIMH
BapUAHT OTBETA. 3aTE€M M0 K04y, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAMIUTE KOJTUYECTBEHHBIC OLEHKH
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee co)KnuTe BCE OIEHKH M MOJIYYCHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAWETE MOCIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-TO 1ienu? Beab )KU3Hb Tak U3MEHUYNBA.

B. ¥V MeHns ecTh riaBHbIE LEIH, U 5 TOAUUHSAIO XKU3Hb X TOCTHKECHHIO.

I'. Llenu y MeHs ecTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX AOCTIKEHHUIO.

2. COCTABIJIAETE JIM BbI IIUVTAH PABOTBI, AEJI HA HEJIEJIFO, AEHB, UCITOJIB3Y A AJIA
OTOI'O EXE/JHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaK HaMeyalo IJIaBHbIE Jiejla B TOJIOBE, a IJIaH Ha
TEKYILH JCHb - B TOJIOBE WM HA JINCTKE Oymaru.

I'. [IpoGoBan cocTaBisATh MJaH, UCIOJB3YS AJIS ITOrO €XKEeIHEeBHUK, HO MOTOM MOHSAJ, YTO 3TO
HUYETro He J1aeT.

. CocTaBisaTh MIIaH - 3TO JIULIb UIPa AJIA B3POCIBIX JIFOJAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAa BUXKY CBOIO BUHY, JIEHb WJIM HETIOBOPOTIUBOCTb.

B. OTtunthiBaro, HECMOTPS HU HA KaKue CyObEKTUBHBIC M 00BEKTUBHBIC IPUYNHBI.

B. Ceituac u Tak Bce pyraror Apyr Apyra, 3a4eM jKe eIlle OTYUTHIBATH caMoro ceos?

I'. Ilpunep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CETOJHS -XOPOIo, a YTO HE yJaloCh
- BBINIOJIHIO, MOKET OBITh, B IPYTrO# pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X049y, TaK ¥ Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO HAlTy ero.

b. YacTo MeHsr0 3anMCHBbIE KHUKKH C 3alUCSIMH Tele(hOHOB, TAK KaK HEIaJHO UX JKCILTYyaTHPYIO.
[Tpu nepenucke TenedOHOB CTaparOCh Bce CAENATh M0 «HAYKE», OJTHAKO MPH JANTbHEHIIIEM TT0JIb30BaHHH,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MPOM3BOJILHYIO 3aIIHCh.

B. 3anucu tenedoHoB, hamuivii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaXKHBIM, YTOOBI
ObLT 3armucaH HoMep TeneoHa, paMuins, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIIEe 3allMCaHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcronb3yro OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBMM C aj(aBUTOM 3alHChIBai0 (paMuiuio,
UM, OTYECTBO, HOMEp TeledoHa, ecin HyKHO, TO U JIOTIOJTHHUTENbHBIE CBEAeHU (aIpec, MecTo paboThl,
JTOJIKHOCT ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIAIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e e X0UeTCs.

b. [IpunepxnBaroch NpUHLMIA: KaKIOW BELIH - CBOE MECTO.

B. Ileprogudeckn HaBOXY TMOPSIAOK B PACIIOIOKCHHUH BEIICH, MPEeIMETOB. 3aTeM KJIaay X Kyzaa
MIpHUJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonokenneM. CIycTs Kakoe-TO BpPeMsI OISITh HaBEedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILLIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIM BbI 110 UICTEUEHNUN JIHS CKA3ATD, I'’IE, CKOJIBKO M 10 KAKUM
[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsiHHOE BpeMst 00paIianoch B ACHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, TAe, CKOJbKO U TMOoYeMy OBbUIO MOTEPSHO BPEMS M M3BICKUBAIO
IPUEMbI COKPALIEHUS €r0 IOTEPh B TEX )K€ CAMBIX MECTAaX WM CUTYaLUsX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEIIJAHIM, COBPAHUN HAUYMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemmararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO yTOMJIAEUIBCS M JJI Pa3psIKH... KACWb IMycToe. B Takom
Yepel0OBaHUH U POXOST COBEMIaHUs WK coOpaHus. M HUUero Tyt He MoaeNaeb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniarp caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO JokjIaza. Jymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONpPENeNATh JUIIb NpuOau3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETa JaIyT BPEMsl, YTOOBI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM1 BBl HUCIIOJIb30OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJly4aeTcsl B CHIIY JIMYHbBIX IPUYMH (YIaJOK CUJI, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, TaKk KaK CYMTAar0, YTO HE HYXHO OBITh MEJIOYHHIM B OTHOLICHHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 IBITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY OUKCALIMU TTOPYUYEHUI, 3ACEJIAHWM U IIPOCHh BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, 4YTO BBIIOJHUTH W K KakoOMy CpOKY.
b. ®ukcanuio  Hambosiee  BaKHBIX  IOPydYEHHU#, MNpoch0d,  3aJaHUi TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHUS ¥ TPOCHOBI, TAK KaK 3TO TPEHUPYET namsTh. O1HaKO
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMSTH»: IyCTh TIOMHHT O 33JIaHHUSX U MOPYYEHHIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHNA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMyHbIM IPUYHMHAM.

I'. Beerna omasnpiBato, XOTs NBITAIOCh NPUHTH paHbine win Bopems. . Ecmum 0b1  ObUIO
M3AaHO Hay4YHO-TIOMyJsipHOe wu3maHue «Kak He oma3npiBaTh», s, BEPOATHO, Haydwica OBl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. CuuTtaro, 4TO CBOEBPEMEHHOCTh BBINIOJIHEHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelIei MOEero
yMeHHusl paboTaTh, CBOEro pojaa TpuyMdp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBHITIOJIHEHHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMS.
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B. IlpemnmounTaro MOMEHBIIE pacCyXIaTh O CBOEBPEMEHHOCTH, a BBINMONHATH 33JaHUS |

MOpYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJMHATH 3aJaHHE WM MOPYYEHHE - 3TO BEpPHBIM IIAHC MOJYYUTHh HOBOE.
HcnonHUTenbHOCTh BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIIMCh TAKKMM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BBl BYJETE CEBA

BECTH?

A. Coobmry denoBeky 00 H3MEHEHWH 00CTOSATENECTB M O HEBO3MOKHOCTH BBITIOJTHUTH OOEIIaHHOE.

b. TlocTraparoch ckazaTh 4elOBEKY, YTO OOCTOATENHCTBA W3MEHMJIMCH M BBHIMONHEHHE OOCIaHHs
3aTpyIHUTEIbHO. OHOBPEMEHHO CKaXYy, YTO HE HYKHO TepSATh HAACKIy Ha oOemanHoe.

B. Byny craparbcst BeIIOMHUTE oOentanHoe. Eciy BBHINMOJHIO - XOpPOIIO, HE BBINOJIHIO - TOXKE HE
0ena, Tak Kak s I0BOJIbHO PEJKO HE CIIEPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He Oyny cooOmmaTh 4enoBeKy. BoimonHio o0enanHoe BO YTOOBI TO HU CTAJIO.

KIJITOY K TECTY «Oprann30BaHHBIH JIK BB 9YEJIOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BbI YEITOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Bbl - opranu3oBaHHBIM 4yenoOBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM YpPOBHE
OpPraHM30BAHHOCTH, pa3BUBaiTe ee U aainbliie. [lycTh BaM HE KaKeTcs, 4TO
BBl jJocTuriin mpenena! OpraHuszais, B OTIWYHE OT TMPUPOJBI, TaET|
HanOobmui 3QPEeKT TOMy, KTO CUATAET €€ PeCypChl HEMCUEPITAEMbIMH.

63..71

Bbl cunTaete opraHu3anMioO HEOTHEMJIEMOH YacThIO CBOETO «sD».
OTO JaeT BaM HECOMHEHHOE TPENMYIIECTBO TNepes TeMH JIOAbMH,
KOTOpBIE TPW3BIBAIOT OPTaHU3AIMIO «IOJ PYXbe» B CiIydae KpaiHen
HeoOxonumocTH. Bam  cnenyer BHUMarteldbHEE NPUCMOTPETHCA K
CaMOOpraHu3al|y, yIy4llIuTh €€.
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Bamr o0pa3 »u3HH, Ballle OKPYKEHHE HAYUHIN BAac OBITH KOE B UeM|
OpraHn3oBaHHbIM. OpraHM30BaHHOCTb TO THOSBIAETCA B  BalIUX
NMefCcTBUAX, TO HcYe3aeT. DTO NPU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranuszanuu. He HyXHO IymaTh, YTO OpPTraHH30BaHHOCTh - 3TO)
cTuxus, yzaaya. CyllecTBYIOT NpaBuiia, HA OCHOBE KOTOPBIX CTPOMTCH]
62 U HIDKE cuctemMa camoopranmsamuu. IlocTapaiiTech NpoaHaIM3UMPOBaTh CBOY|
MefCTBUS, PAacXolbl CBOETO BPEMEHM, T€XHUKY JUYHOU pabOTHL, U BB
YBHIHUTE TO, O UM U HE MOJ03peBaeTe B HacTosmee BpeMsa. UToObl cTaTh
OpraHU30BAHHBIM YEJIOBEKOM, HYXKHO IIPe0j0jeTh ce0s, MMETh BOJIO U]
YIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBJISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayet roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J{Jis 4yero Hy»Ha 3Ta BeJInYUHa.

9.2. MeToan4yecKkue peKOMEHAallUM 110 MOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYIEHTAMU B KQY€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

Tembl pedepaTroB o gucuuInHe «MeHeIKMeH)

1. Illkosa HAyYHOTO YIpaBJICHU: BUHbIC IPEACTABUTENIN, OCHOBHBIE TPY/IbI, KIIOUECBHIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpaTUBHAS MIKOJIA YIPABJICHHS: BUIHbBIC MPEJACTABUTENN, OCHOBHBIC TPY/IbI,
KJTIOUEBEIEC UICH, BKJIAI B POPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHLHOTO MEHEKMEHTA.

3. lllkona 4YenoBeyeCKUX OTHOLIEHHWH (HEOKIACCHLM3M): BUIHBIE MPEICTaBUTENH,
OCHOBHBIE TPY/Ibl, KJIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEDKMEHTA.

4. lIkombl TOBENEHUYECKUX HAyK (COIMAIBHBIX CHCTEM): BHJIHBIE IPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHUPOBAHHUE U PA3BUTHE MPOPECCHOHATBHOIO
MEHEHDKMEHTA.

5. lllkona KONMWYECTBEHHBIX METOJOB: BUIHBIE INPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJTIOYEBBIE UIEH, BKJIA B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHFHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YIpaBIEHUS B MEXIYHApOJHOM MEHEIKMEHTe: Bceolllee
ynpasienue kadectsom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympaeineHue crouMocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctrka. BeI30BbI COBPEMEHHOMY MHUDY.

7. Yupasnendeckass Mpiciab Poccun XX B. OcobenHocTH (hOpMUPOBAHUS U Pa3BUTHS —
JBIKCHHE 32 Hay4HYI0 opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIEHCTBOBaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbicab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccuoHanbHBINR
MEHE/DKMEHT B YCIIOBHSIX PBIHOYHOM SKoHOMUKH (1990-2010-¢ rT.)

10. Opranuzanus: HOHSATHE, OCHOBHbIE 3aKOHBI, BUJIbI.
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11. Crparernueckoe BHJIEHWE M MHUCCHUS OpPTaHM3AlUU: HA3HAYCHHE, KiIaccu(uKaims,
0COOEHHOCTH (HOPMHUPOBAHUS.

12. llenmu ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HOpMBI
ycTaHOBIICHHS, yripaBienue mo ueiasm (MBO).

13. JKu3HEHHBIN IUKII OpraHU3aliy: MOHATHE, KoHIenun A. Anuzeca u JI. ['peiinepa,
UX COJIepXKaHKe, CPAaBHUTENIbHAs XapaKTePUCTUKA CTaUi pa3BUTHsI COBPEMEHHBIX KOMITaHUI.

14. Opranmsauus kak cuctemMa. BHYTpeHHssI M BHEWIHAA cpelna. XapaKTepUCTHKA
OpraHu3allMi KaK CHUCTEMbI: pa3ZelieHHe TpyJa M Cclelualu3anus, CBA3M U MEXaHHU3MbI
KOOpJMHAILIUU, CTENIEHb LIEHTPAJIN3aLU1, OPTaHU3aLMOHHbIE TPAHULIBL.

15. XapakrepucThka opraHu3alliyd Kak CUCTEMBI: pa3feieHue TpyJla U clelualn3anus,
CBA3M U MEXaHWU3Mbl KOOpAUHALMH, CTENEHb LIEHTPAIN3ALUU, OPTaHN3aLMOHHbIEC TPAHUIIBL.

16. Cpenpl opranumzanuu. OcOOEHHOCTH €€ ajanTallud K BHYTPEHHUM W BHELIHUM
W3MEHEHUSIM.

17. ®yHKuuMA NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMN yIIpaBIIEHYECKOH MpaKTHKeE.

18. @yHKIUS MIIAHUPOBAHUS M €€ MECTO B MOCH JINYHOH JKU3HU.

19. ®yHK1MsA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOM MpaKTHKe.

20. ®OyHKIUS TPOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

21. ®OyHKUUS OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAaKTUKE.

22. OyHKIUs OPTaHU3AIUH U €€ MECTO B MOEH JIMUHOW KHU3HH.

23. OyHKUUSA KOOPAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOM MPaKTUKE.

24. OyHKUIUSA KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH KU3HU.

25. OyHKIHKSA MOTUBALMU U €€ MECTO B COBPEMEHHOMN YIIPAaBICHUECKON MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMUHOU KU3HU.

27. ®yHKUUS KOHTPOJIS U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKON MTPAKTUKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOCH JIMYHON KHU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J1eJ0BOM
IIPAKTHKE.

30. Cesyroue (YHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOH JeI0BOH
npakThke. Posib KOMMyHHUKAIUil B yNpaBiI€HUH: OCHOBHBIE MOHSATHS, MPOLECC KOMMYHHUKAIUY,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIHM, MPOOJEeMbl B MEXKIUYHOCTHBIX KOHTAKTax W IMYyTH HX
yCTpaHEeHHUs.

31. Ceszyroue (YHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOH JenoBOi
IpaKkTHKEe. YTPaBICHUECKUE pEIICHUs: MOHATHE, KIacCHU(pUKalus, 3Tambl  pa3paboTKu U
peann3anny.

32. Ces3yromie (YHKIHA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJIOBOM
IpaKTUKe. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKHX PEIICHUH.

33. Csmsyromue (QYHKIUH MEHEI)KMEHTa M WX MECTO B COBPEMEHHOW JCIIOBOM
npakTuke. MeTopl pa3paboTKH, MPUHATUS U ONTUMHU3AIMH YIIPaBIEHYECKUX PEIICHHH.

34. JenernpoBaHHE MOJTHOMOYUI U HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHple (QYHKIUM MEHE)KMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
MIPAKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIM aHaIM3 Mpolecca YIPaBICHUS: OIEHKa COCTaBa
GbyHKIMH, TpaB ¥ 00s13aHHOCTEN Ha pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnupaiaeHYecKHi Tpy/: MOHATHE, KIOYEBble IPU3HAKU U cofiepkaHue. TpeboBaHUs
K IpoeccroHaIbHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMAaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOoBaHHUA K  €ro
MIPOEKTUPOBAHUIO, alllIapaTHBIE CPEICTBA, IPOrPaMMHOE 0OecIIeUeHHeE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: opranu3anyeil. 3HaueHue u CyIIHOCTb
uH(popMalnu, e€ TUIIbI, KATETOPUU U UCTOYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTHM B
JESATEIBHOCTH MEHEKEpa.
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40. HudpoBble TEXHONOTHH B YNPAaBICHHM COBPEMEHHBIMH KOMIIAHUSMH, LEIH U
3ajjauyl, EePCIEeKTUBHBIE BO3MOKHOCTU U 0XKHUJaeMble 3 EKTHI.

41. PyKoBOIMTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: IMOHATHE, KilacCU(UKALUs U OCOOCHHOCTM NPUMEHEHUS B
COBPEMEHHOM yIpaBIIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHs: IIOHATHE, KiIacCU(pUKAIMs, OCOOEHHOCTH IPUMEHEHUs B
NPaKTUKE PabOThI COBPEMEHHBIX PYKOBOAUTENEH 1 MEHEIKEPOB.

44. Teopuu IUIEPCTBA U UX CPABHUTEIIbHAS XapPAKTEPUCTUKA.

45. JlunepcTBO B OpraHU3AIMH: OCOOSHHOCTH BOCIIUTAHUS JIHICPOB.

46. Ilepconan Kak MMIIEpAaTHBHBIA  pecypc OpraHu3alMd M €€  IJIaBHbIH
MHTEJUICKTYaJIbHbII KaluTall.

47. HoBeie xonnenuuu HR (9axokparwsi, redMu3aius, YIpaBiIeHHE ITPOCKTaMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, YIPaBICHUE 3HAHUSAMHU W 1p.) U UX BIMSHUE HA Pa3BUTHE
KOJIJIEKTUBHBIX ()OPM TpyAa.

48. TIpodeccronanbHoe 00yyeHHE PAOOTHUKOB Ha IPOU3BOICTBE.

49. CaMOMEHEDKMEHT: OIpeiesICHUE JIUYHBIX IEHHOCTEH U IMyTel UX JOCTHKEHHSL.

50. YmpaBieHue JINYHON Kapbepoil.

51. I'pymnna B opraHu3anuu: NOHATHE, BUABIL, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOUICHHUS.

52. OpraHuzanMoHHas KyJbTypa: IOHSATHE, KIACCH(PHKAIMA, METOJbl TUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIIECHUIO.

53. [InanupoBaHue U ynpaBieHHe paOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy JUUYHOM KU3HBIO U pabOTOM.

55. Komanmoobpa3zoBanue Kak COBpPEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYAHUYECTBA B OpraHU3alHH.

56. KOpuanyeckas u coruanbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. Paspemienne KOH(UIMKTOB B OpPraHM3alUMU: HX MPHUPOJA, THUIBI, MPUYUHBI U
MOCJIEICTBHSI, 0COOCHHOCTH YIPABJICHUS KOHPIUKTAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEAEHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0cOOEHHOCTH €ro NpOBEJEHUs B MPAKTHUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAIILHOW MOJIENIM MEHEKMEHTA, JIeIOBOW KYJIBTYPHI,
0CcOOEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUMCKMMU TapTHEPaMH.

62. SnoHMs: XapaKTEepHCTHKA HAINMOHAIBHON MOJENH MCHEIDKMEHTa, JIeIIOBOMN
KYJIBTYpbl, 0OCOOEHHOCTEH BeIEHUS MEPEeroBOPOB M 3aKIIOUEHHsS] KOHTPAKTOB C POCCUICKUMHU
napTHEpaMH.

63. Poccusa: XapakTepucTHKa HAlMOHAJIBHOM MOJENM MEHEKMEHTa, JeJIO0BOM
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS TEPETOBOPOB M 3AKIIOUEHUS KOHTPAKTOB C 3apyOEKHBIMHU
napTHepaMH.

64. CpaBHHTENbHAS XapaKTEPUCTHKAa AaMEPUKAHCKOH U STOHCKOW HAIMOHATBHBIX
Mo/iesiell MeHEePKMEHTA.

65. AkTyanpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
MHTEepHALMOHAIM3AIHA, MYJIbTHHAIIMOHATU3AIMS U TII00au3aIusl.
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IIpuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Ilenp kypca — QopMupoBaHHe y CTYIEHTOB HEOOXOOUMOro o0bEéMa KOMIETEHLUH,
TpeOyeMbIX Ui peaJi3allid  OpPraHM3aTOPCKUX M YINPaBICHUYECKUX  CIIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHANBHYIO aJalTallui0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3anmusx U 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHMEM HOPM NPO(ecCHOHANIbHON M 0OLIeUeIOBEUECKOM 3TUKHU, U C
YYE€TOM IOCIEIHUX JOCTUKEHUI U NIEPEIOBOr0 ONBITAa B 00JaCTH MEHEIP)KMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJICHTOB C HCTOKaMH (POPMUPOBAHUS YIPABICHUECKUX UJICH U B3TIISIIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUUECKHUE IIEPUOABI B PA3IIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUSA YNPABICHUYECKON MBICIH C IIPOLUIBIM;

—paccMOTpPETh OCHOBHBIE ACIEKThl COBPEMEHHOI0 MEHEPKMEHTA M J1aTh NPEACTaBICHUE
00 MHTErpUpPOBAaHHOM [OAXOJI€ B BOIPOCAX KOHLENTYalbHON TEOpUM YIpaBICHUA U
MEHEPKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMIHBIX (OpPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPUHIMIIOB U METOAOB 3((HEKTUBHOIO MEHEIKMEHTA
Y KOOpAMHALIUU ACSITEIbHOCTH KOJUIEKTUBOB JIFOIEH B COBPEMEHHBIX OpraHU3alMsIX;

- 03HAaKOMUTb C BHEJPEHUEM HOBBIX IPUHIUIIOB U METOJIOB YIPABJICHUS KOJJIEKTUBAMU
JIOJEHN BO UMS JOCTHKEHHUS BBICOKMX COLIMATIbHO-O)KOHOMMUYECKUX PE3YJIbTAaTOB.

- paccMOTpPETh Hay4yHO-TIPAKTUYECKUE MOIXObI U 00pa31bl COBPEMEHHOT'O YIIPaBJICHHUS,
JOMHMHUPYIOIIE B TOH WIM HMHOH COLMAIbHO-KYJIBTYPHOH Cpene, MCXOAsS U3 IPUHIUIIOB
LUBUIN30BaHHBIX PHIHOYHBIX OTHOLIEHU.

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOUIHics JOIKEH:

3uamo:

- 3((}eKTUBHOCTh HCHOJB30BAHUSA CTPATETMU COTPYJHHYECTBA JJIS  JOCTHOKEHUS
IIOCTaBJIEHHOW LI€JIN, ONPEIEISTh CBOIO POJIb B KOMaH/IE

- OCOOCHHOCTHM  TMOBEAEHUS  BBUIEICHHBIX  Ipynnm  Jrojied, ¢ KOTOPBIMH
paboTaeT/B3aMMOJIEHCTBYET, YYUTHIBAET UX B CBOCH JE€ATEILHOCTH

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypcoB M HMX MpeaesioB (JMYHOCTHBIX,
CUTYaTUBHBIX, BPDEMEHHBIX U T.JI.), Ul YCIIEITHOTO BBIIIOJHEHUS IOPYYEHHOU padoThI

- TOHUMAaTh BaXHOCTbH IIJIAHWUPOBAHUS IEPCIEKTUBHBIX IIEJIEH JEATEIBHOCTH C Y4ETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOJKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOMU
NEePCHEKTUBBI Pa3BUTHUS JIEATEIILHOCTH M TpeOOBAaHUH phIHKA Tpyia

Ymemn:

- MNpeIBUACTh pe3yabTaTbl (TMOCIEACTBUSA) JMYHBIX JCHCTBUM UM  IUIAHUPOBAThH
IIOCJIEIOBATEIBbHOCTB IIAT0OB JJIs1 TOCTHKEHUS 33JaHHOTO PE3YJIbTATA;

- peanu3oBaTb HAaMEYEHHBIE LIE€IU JEATEIbHOCTH C YYETOM YCIOBUH, CPENCTB,
JMYHOCTHBIX BO3MO>KHOCTEH, 3TAallOB KapbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHUS
JeSITeIbHOCTH U TpeOOBaHUN PhIHKA TPYAA;

- HCIOJIb30BaTh MPEAOCTaBIsieMble BO3MOXKHOCTH JIJIsl IPUOOpPETEHHs] HOBBIX 3HAHMN U
HaBBIKOB

Bnaoemu:

- MeTtogaMu 3G (PEKTUBHOIO B3aUMOJCHCTBUS C IPYTMMHU YJI€HaMU KOMaH/bl, B TOM YHCIIe
y4acTByeT B oOMeHe MHpopMalueil, 3SHaHUSIMHU U OIBITOM, U MPE3eHTAUN PEe3yIbTaTOB PabOThI
KOMaH bl

— OIICHKOH 3(PPEeKTUBHOCTU MCIOIBb30BAHUS BPEMEHH U JPYTUX PECYPCOB MPH PEIICHUH
ITOCTaBJIEHHBIX 33/1a4, 4 TAK)KE OTHOCUTEIBHO MOJIYYEHHOTO PE3YJIbTAaTa
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