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1. [losicuureanHAsA 3aIMCKA

1.1. Heab u 321244 AUCUMILIAHBI

Jucuunnnaa «YNpaBICHUYECKOC KOHCYJIBTHPOBAHHME» OTHOCHUTCS K  9acTd, (HOopMUpYyeMOi
yYaCTHUKaMH 00pa30BaTENbHBIX OTHOIICHWH, ONoKa JUCHMIUIMH Y4eOHOrO IulaHa o
Hanpasinenuto 38.04.03 — «VIpaBlIeHUE MEPCOHAIOM», HAIPaBICHHOCTh «KaxpoBblii
KOHCAQJITUHT U KOYYHHI».

Lleny nucuMIUIMHBL  chOpMHUpPOBaTh y CTYACHTOB (YyHAAMEHTAJIbHbIE TEOPETUYECKUE U
NPaKTUYEeCKUE 3HAHWS, YMECHUS M HABBIKH B cdepe NMPUHATUS PEHICHUH M0 YIPaBICHYECKOMY
KOHCYJIBTHPOBAHHUIO.

3aoauu:

— U3yYEHHUE MOJIXOJ0B K YIPaBIEHYECKOMY KOHCYIbTUPOBAHHUIO;

—  U3yYCHHUE CUCTEMBI YIPABICHYECKOTO KOHCYIBTHPOBAHUS;

—  TpHOOpEeTeHHE HABBIKOB OCTPOEHUS CHCTEMBI YIIPABICHYECKOTO KOHCYIBTHPOBAHHUS.

III/ICLII/IHJ'II/IHB. HaIlrpaBJICHA Ha (1)OpMI/Ip0BaHI/IC CJICAYHOIIHNX KOMHCTGHHHﬁI

1.2. Tlepeyennb MIaHHPYeMBIX Pe3yJbLTATOB 00y4eHHUs 10 TUCHAILINHE, COOTHECEHHBIX

C HHAMKATOPaAMM JOCTHIKCHUSA KOMIIETeHI U

Komnerenuus HNuaukaropsl Pe3yabTaThl 00y4eHus
KOMIIETeH U

[TK-5.1. JlemoHcTpupyeT | 3HATH:
[1K-5. Cnocoben CMOCOOHOCTh ~ pa3paboTarh | - METOABl Pa3padOTKU CHCTEMBI
pa3paboTrarh, OpraHU30BaTh | CUCTEMY KOHCAJITHHIa W | KOHCAITHHTA U KOyYHHTa
¥ aIMUHHCTPUPOBATH KOYYHHTa B chepe | YMeThb:
CHCTEMY KOHCAJITHHTA U YIPaBJICHUS IEPCOHATIOM - pa3paboTarbk cucTeMy
KOY4HHTa B cepe KOHCAJITHHTA ¥ KOYYHHTa B
yIpaBJIEHHs IEPCOHATIOM OpraHH3aluH

Baangers:

- HaBBIKAMH Pa3pabOTKU CHUCTEMBI
KOHCANTHHTa W  KOY4YHHra B
OpraHu3aIu

[TK-5.2. JlemoHcTpupyeTr | 3HATh:

CIIOCOOHOCTh OPTraHU30BaTh | - METOJBI OPTaHU3AIIUH CHCTEMBI
CHCTEMY KOHCAITHHTAa ¥ | KOHCAJITHHTa U KOyYHHTa
KOyUYHHTa B chepe | YMeTn:

yIpaBJICHUS MTEPCOHATIOM - OpraHNU30BaTh CHCTEMY
KOHCAJITHHTa ¥ KOY4HHTa
Baanern:




- HaBbIKaMM1 OpraHu3aliuu
CHUCTCMbI KOHCAJITUHI'Aa U KOyYUHI'a

ITK-5.3. JlemoncTpupyer | 3HaTh:

CIOCOOHOCTh - CHCTEMY aIMUHHCTPHPOBAHUS

aIMUHUCTPUPOBATh KOHCQJITUHTA B OpraHU3alluu

Ipolecchl KOHCAITHUHTA U | YMeTh:

KOYYHMHTa B OpraHU3aIuu - AJIAMUHUCTPUPOBATH MPOIECCHI
KOHCAJITUHTa U KOy‘II/IHI‘a
Baagern:

- HaBBIKAMH aJIMUHUCTPUPOBAHUS
KOHCAJTHHIa U KOyYHHTa B
OpraHu3aIuu

1.3. MecTo 1McUMIIMHBI B CTPYKTYpe OCHOBHOI 00pa30BaTe/ibHOI MPOrpaMMbl

Juciumea «YIpaBiaeHYeCKOe KOHCYJIBTUPOBAHUE» SIBISIETCS JUCLUILIMHON
4acT
u,

dopMupyemMoil ydacTHHKaMu 0Opa3oBaTeIbHBIX OTHOLICHWH, OJOKa AMCIMIUIMH Y4eOHOTO
riaHa mo Hampasinernto 38.04.03 — «YpaBlIeHHE TEPCOHAJIOM»,  HAIpPaBICHHOCTh
«KagpoBblil KOHCAITUHT ¥ KOYYUHI».

JInst  OCBOGHMS AMCHMIUIMHBI HEOOXOAWMBI KOMITETEHIMH, C(QOPMHUpPOBAaHHBIE B
XOJIC U3yUEHHSI crenytomx  aucuuiuiiH:  CoOBpeMEHHbBIE TEXHOJOTWH  yIPaBJICHHS
MIEPCOHAJIOM H JIp.

B pesynbrate 0CBOCHUS AMCHMILIMHBI (POPMHUPYIOTCS 3HAHUS M YMEHHUS,
HEOOXOAMMBIE JUTS N3yYEeHUS CIEeAYIOMNX TUCIUILTH: Kaaposblil koHcanTiar, OpraHu3arus
KOHCAJITHHTOBOW JEATENLHOCTH, HPEAJUIUIOMHAs MPAKTHKA, JUTS MOATOTOBKY K cja4ye U c1aue
rOCYAapCTBEHHOTO 3K3aMEHa, 3allUThl BBIMTYCKHON KBATH(MUKAIMOHHON pabOThI, BKIHOYAs

MOATOTOBKY K MPOIEAYPE 3alIUTHI U MPOUEAYPY 3AIIUTHI.

2. CTpyKTypa TUCIUTLTAHBI
OO61mas TpyA0EMKOCTh AUCIUIUIHHEI COCTaBIISIET 3 3.¢., 108 akamemuveckux yaca (0B).

CTpyKTypa IMCUMILINHBI A1 04HOH GopMbl 00yUeHust



Ob0veM pgucUmIMHBI B (OpME KOHTAKTHOW pabOThl OOY4YalOIMXCA C IEeJarorH4ecKUMH
paboTHUKaMH W (WIM) JTULIAMH, TPUBIEKAEMBIMU K pealn3alud 00pa3oBaTeNbHON MPOrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPY MPOBEACHUH YUCOHBIX 3aHATHIH:

Cemectp | Tum yuyeOHBIX 3aHATUI KomnuecTBo
4acoB
2 Jlexun 10
2 CemuHapbI 20
Bcero: 30

O0beM TUCIUTUTUHBI (MOYJIIsT) B JOPME CAMOCTOSITENEHOM Pa0OThl 00YYAIONIMXCS COCTABISET 78
aKaJIeMUYECKUX Jaca(oB).

CTpyKTypa TUCHHUILINHBI JI51 04HO-3209HOH (popMBbI 00yUeHHUs

O0beM aUCHUIUIMHBEI B (opMe KOHTAKTHOW pPaOOThI OOYYaIOMIMXCS C TeAarorH4eCKUMHU
paboTHUKamMu U (WITH) JUIAMU, TIPUBJIEKAEMBIMHU K pealn3aliid 00pa30BaTeNbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IPY MPOBEACHUH YUCOHBIX 3aHATHUIH:

Cemectp | Tun yueOHBIX 3aHATHN KonuuecTtBo
4acoB
3 Jlexmn 8
3 CeMuHapbl 16
Bcero: 24

O0beM TUCHUIUTMHBI (MOIYJIsI) B )OPME CAMOCTOSITENBbHON PaOOThl 00YYAIONIMXCS COCTABIsIET 66
aKaJIeMHIecKnX Jaca(oB).

CTpyKTypa IMCHUILUINHBI JISl 3209HO0 () opMBbI 00yUeHH s

O0beM JUCHUIUIMHBI B (OpME KOHTAKTHOW pAOOThI OOYYarONIMXCS € IeJarorduecCKuMHU
paboTHUKaMK U (MJIK) JUIAMU, TPUBJICKACMBIMU K peajin3aluid 00pa30BaTebHOM MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, TIPH MPOBEACHUY YICOHBIX 3aHATHI:

Cemectp | Tun yueOHbIX 3aHATHI KonunuecTtBo
9acoB
2 Jlexuun 4
2 CeMuHapbl 4
3 CeMuHapsbl 4
Bcero: 12

O0beM TUCIUTUTMHBI (MOYJIsT) B JOPME CAMOCTOSITENBHOM PaboThl 00yYatoNHMXCcs cocTaBisieT 96
aKaJieMHIecKnx gaca(oB).

3. ConeprxaHue QM CUMILINHBI

Tema 1. CymHocTh M BH/IBI YIPABJICHYECKOI0 KOHCYJILTHPOBAHUS



Omnpenenenue KkoHcanTuHra ((QYHKIMOHANBHBIA W CTaTyCHBIH IOAXOABl KaK BUJ
9KCIICPTHON MOMOIIHM). XapakTepHble YepThl KOHCAITHHTA B cdepe yHpaBlICHUS TalaHTaMH
(npodeccronanbHas MOMOIIIb, COBENIATENIbHAS U HE3aBUCUMasi CiTy:k0a). [IpudyuHbI IpUBIICUCHHUS
KOHCYJIbTaHTOB U THIIBI PELIAEMbIX UMHU 3371a4 B c(hepe yrpaBieHHs TaJaHTaMU.

CraHOBJEGHHE W TEPCHEKTUBHI (OPMHUPOBAHUS TNPO(EeCcCHOHATBHOTO coolmecTBa
KOHCYJIBTaHTOB IO YIIPaBJIEHUIO NTepcoHaIoM B Poccuu.

Buapsl KoHCYyAbTHpOBaHMS (HOpPMAaTUBHOE, ILIEHHOCTHOE, TNPOOIEMHOE, TPOEKTHOE,
npoueccHoe). CreuuanucTel M yHMBEpcalbl (IPKEHEpaIHUCThl). BHyTpeHHHME U BHELIHHE
KOHCYITBTaHTBI.

KoHncantunr B cdepe ynpapieHus TajlaHTaMH Kak OM3Hec. MapKeTHHI, IIaHUPOBAHUE,
opranmzanus u (uHaHcoBoe obecreueHue KOHCYJIbTallMOHHOTO ~ Om3Heca. Oruiata
KOHCYJIbTallMOHHBIX YCITYT.

Tema 2. MojeJib nmpoiecca ynpaBJjeH4€eCcKOro KOHCYJIbTHPOBAHUS

Omnpenenenue 3aka3uMka ¥ KIMEHTa B cepe ynpaBieHUecKoro koHcantuHra. [lonsrtue
KJIMEHTCKOM opranu3aimu (“‘cucrema kimeHTa”). [Touck ¥ BBIOOP KOHCY/IBTALIMOHHOW (HPMBI
(ucrounukn uH(OpMANUK, MpoLecc, Kputepuu BbiOOpa). [IperMyiiecTBa HWHOCTPAHHBIX U
OTEYECTBEHHBIX KOHCYJIBTAIIMOHHBIX (DUPM.

Monens mpomecca  yNpaBlI€HYECKOrO KOHCYJIBTUPOBAHUA: IOATOTOBKA, JMArHos,
IJJAHUPOBAHUE JICUCTBUI, BHEIPECHHE, 3aBEPILICHHUE.

JIoroBop BO3ME3/IHOTO OKa3aHHUs KOHCYJIBTAllMOHHBIX YCIyr. TexHudeckoe 3ajjaHue Ha
OKa3aHWE KOHCYIbTAIlMOHHBIX YCIYI: HasHadyeHWe u CTpykrypa. OTu€T 0 pesynbrarax
KOHCYIbTUPOBAHMSI: OCHOBHBIE IapaMeTpbl M IHpuMmepHas cTpykrypa. Ilpencrasienue
pe3ynbTaToB PabOTHI KIMCHTY.

OCHOBHbIC ~ NPHUHIMIBI  YHOPABICHYECKOr0  KOHCANTHHra  (MPUHIMI — HOBHU3HBI,
«IIPOU3BOJCTBO» WH(POPMALUH, JHICPCKUNA CTHUIIb, Pa3sBUTHE OPTaHU3AIMH , CKIMHUYECKUI»
HOAXO/ K MH(POPMALMH, €30JI0TOE ITPABUII0» KOHCYABTUPOBAHUS).

MeXJIMYHOCTHBIE OTHOIIEHHS KIMEHTa W KOHCY/JbTAHTA. YCTAaHOBIEHHE MEPBOTO
KOHTaKTa: mpe3eHTanus mpodeccun. [loBeneHYecKue POl KOHCYIbTaHTa (KOHCYIBTaHT IO
IPOEKTY M KOHCYJBTAHT Mo mporieccy). [IpodeccronanbHas 3THKa KOHCY/JIbTaHTa. TWIHYHBIC
OLIMOKHU B YIIPABIEHYECKOM KOHCYIBTUPOBAHUH.

Tema 3. O0beKTHI YNIPaBJIE€HYECKOI0 KOHCYIbTHPOBAHUA

[TonsiTHe 00BEKTa yIIpaBI€HYECKOTO KOHCAITHHTA U €T0 BUbI. YIIpaBlIeHHE KaK CUCTEMA.
[Maronoruu CTPYKTYpbl CHUCTEMBI YIpaBIeHHs (KTOCIOACTBO CTPYKTYpbl HaJ (QyHKIUEH»,
OropoKparu3anus, KOHQIUKT, KIIHKa, 0ecCyObEKTHOCTh CHCTEMBI, CTarHAIHSI, HEYIIPABIIEMOCTD).

[Maronoruu yrnpaBlIeHYSCKUX pEUICHUH (MasSTHUKOBBIC PELICHUS, JYyOIUPOBAHUE HIIH
WUTHOPUPOBAHNE OPTraHMU3allMOHHOIO IOPSIKA, Pa3pblB MEXAY PELICHUSAMH U UX pealu3alueH,
WHBEPCUOHHBIC PEUICHUS, JEMOTHBHPYIOIINI CTHIIb PYKOBOJICTBA).

[Taronornu peanuzauuu QyHkuuii ynpasneHus . HeaznekBarHas mnpogeccrHoHalbHO-
KBaJTM(UKALMOHHAS CTPYKTypa OpraHuzanuu. BiusHue GyHKuuil yrnpaBieHHs Ha obecrieueHue
KOPIOpPAaTUBHON cTpareruu. TUNHYHBIE yIpaBieHueckue ommOku (mo kmaccupuxanuu A.U.
[Tpuroxuna).

Tema 4. OpraHu3auMoHHAasi JMATHOCTHKA TPH Ppeaju3aluu ynpaBjieHYeCcKOro
KOHCYJILTHPOBAHMS
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Lenp  opranm3anuvoHHoi  guarHoctuku.  DopmupoBaHue  paboyeil  THIIOTE3BI
yccienoBaHus. 3ajaud JUarHoCTUKU. BeisgBneHue npoGiem. MeTon rpynnoBOro BbIIEICHUS
ommOOK. AHaJuM3 W OICHKAa IPHU3HAKOB OPHCHTAIIMK OpraHu3aiuu (MHHOBAI[HOHHOCTh |
WMHUIMATUBHOCTD IIEPCOHANIA; COCPENOTOYEHHOCTh pabOTHUKOB Ha peleHnn
BHYTPUOPraHU3allMOHHBIX NPOOJIEM; MEPAPXUYHOCTh M YBAXKEHUE K BIACTHU; OPHEHTALUs Ha
PBIHOK, Ha KJIHMEHTA; OpPHUEHTalus Ha IOCTAaBUIMKOB, KOHKYPEHTOB; OpHEHTalus Ha
CTpaTeruuecKkoe pa3BUTUE, OPHCHTALMS Ha MOTHMBAIIMOHHBIC MEXaHH3MBI YIpaBlieHHs). Merox
«kpecToBHHa». Pabora co cXeMOl «KHU3HEHHOTO LIUKJIa».

AHaim3  JOKYMEHTOB M  yIpaBICHUYECKUX pemeHud B  chepe  yrnpaBieHHS.
VHHOBaLMOHHBIC M CTAaHJAPTHBIC pelIeHUs. J[eTepMUHUPOBAaHHbIC (PYTUHHBIC M IIPOU3BOIHBIC)
¥ VHUIMUATHBHBIC (CHTyaTMBHBIE ¥  PEOPraHU3alMOHHBIC) pELICHUs. Pa3HOBUIHOCTH
nucyHKIMN yrnpaBiaeHUecKuxX pemieHui. Tumnonorus nmpoOieM ynpaBieHHs B OpraHHU3allUM:
BCTPOCHHBIC, COLMOKYIBTYPHbIE M CUTyaTUBHBIC MpoOsieMbl. TUmbl (GOpMYyITHPOBOK mpoliiem:
«Ha3bIBHBIE», IPUYMHHO-CIICJICTBEHHBIE, aHTUTE3HBIE.

JluarHocTuyeckoe MHTEpPBbIO (LI€Jb, CTPYKTypa, TpeOoBaHMs K OpraHu3alud U
npoBeaeHU0). [103UIMOHHBIC TPYIIBI B OpraHU3aldd. MeTo/bl BBISBICHUS MMO3HIIMOHHBIX
rpyni. I1o3uIMOHHBIA aHanu3 (TOJCTOCTPYKTYPHBIH M TOHKOCTPYKTYpPHBIN). COIMOMETpHS.
OKCIIpecc-IUarHoCTUKA B YCIIOBUSAX KPU3UCHBIX CUTYallMil U IPUMEHEHUE METO/1a HOMUHAIbHBIX
rpymm. Habmronenue. Buabl HaOMIONEHUH 1 UX BO3MOKHOCTH.

IIpobnemuoe mone ynpasiaeHus U ero aHanu3. CTpyKTypu3auus NpoOJEMHOIO MOJs.
KopueBbie mpobnemMbl W mpoOiIeMbI-Ciie[CTBUsA. Bb3biBaomme u 000CTpsiomue MpoOIeMBl.
Meroauku BBISIBICHUS KOPHEBBIX Mpobiem. Marpuna npoGiem. Meroa moctpoeHust rpagos.
Anamu3  cunoBoro moist  (mo K. JleBuny). OOpaborka wuHGOpPMAIMM KOHCYJIBTaHTOM.
AHanuTHYEeCKas 3alluCKa O pe3ynbrarax AUarHOCTHKHU.

Tema S. @opMupoBaHue 71aHA HOBOBBEACHHI B c(pepe ynpasiieHus

OpraHu3zaius aHaIMTHYECKUX CEMHUHApOB. DKCIepTHas paboTa Mo MOJr0TOBKE MPOEKTOB
HOBOBBEJICHU.

CrienmanbHble METOIBl PELICHUs YIPABIECHYECKHUX 3ajad.lTecTupoBaHHe B IpolLecce
KOHCYJIBTAllMOHHOM JiesTenbHOCTU. Vmurannonusle urpbl. Tpenunru. I'pynmoBas pabota B
noucke pemeHus npodneM. KomMmyHukatuBHbIN 3(¢dekT. MeTonsl akTHBM3allMKd TBOPYECKOTO
MbIIeHuss. MeToa Mo3roBoit araku. MeTon cuHEKTHKH. MeTton Mop(doIOrH4ecKoro aHaiu3a.
Meron QokanbHbIX 00bekTOB. Meros cleHapueB. MeTon KOHTPOJIBHBIX BOHpPOCOB. Poium
KOHCYITbTaHTa B paboTe ¢ rpymnmo# (dhacumurarop, moaeparop, mexuarop u ap.). SWOT-ananmm3
CHCTEMBI YIIpaBJIeHHs (CHiia, CTab0CTH, BO3MOXKHOCTH, YTPO3BI).

Cucrema mneneir ympasineHus. OmnpeneneHue Oa3UCHOM CTpareruy yIpaBieHUS
@®akTopel pa3pabOTKM CTpaTeruy yhpaBieHHs (AeHCTBYyIOIlas CTpaTerus OpraHHU3allMH,
ATAJOHHBIE ~CTpaTrerud JujepoB, pesynbrarel SWOT-ananusza, ¢uiocopus pa3BUTHA
opranuzanuu). Ponb KOHCydbTaHTa B pa3paOOTKE CTpaTrerud YNpaBiCHUS OpraHU3allvu.
CoBepieHCTBOBAHNE CUCTEMBI yIIpaBiieHus opraHu3anuu. [1yTu nosbienus 3¢ HeKTHBHOCTH.

Tema 6. MecTO M poJIb KOHCY/IBTAHTA BO BHEPEHUH NPOCKTHBIX pelleHuii B cpepe
yHpaBJIeHHUSA

Opranuzanust pabouux Tpynm Mo peaju3alud Hu3MeHeHui. Peammsaunums miaHa
OTepaTUBHBIX MepornpusaTHii. Meton “y3koit 6a3bl”. PazykpynHeHHe U JeTaln3aius MPOeKTOB.

[TpuHIMIBI yyacTHs KOHCYJAbTAHTa B JIesTeNbHOCTH pabounx rpymnn. KomanaHo-poneBble
(YHKIIMHM KOHCY/IbTaHTa Ha dTare BHEApPeHMs npoekrta. [lepenaua yrnpaBieHUECKUX TEXHOJIOTHH
nepcoHally KJIMEHTCKOM opranuzanuu. OTclieXUBaHUE AMHAMHKU BHEIPEHYECKUX IPOIECCOB.
[TnanupoBanue U KOHTPOJIb 3a BHeApeHHeM. OOyueHHe M MOATOTOBKAa KaJpOB B OpraHU3aIUH-
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KiueHTe. TakTruueckue npuéMbl BHECCHHS H3MEHEHHI B METO/IbI Pa0OTHI TIEpCOHAIA.

ConpoTuBiieHHe TepcoHala U3MEHEHusM (npuuuHbl U (opmbl). DopmupoBaHue
MOHOILIEJIEBOTO coobmiecTBa B opranm3anud. DPpdexT MHoxwurens. OpraHuzanus KaHaloB
00paTHOM CBSI3H.

4. O0pa3oBare/ibHbIE TEXHOJIOTHH

OOpa3oBarenbHble TEXHOJIOTUH, HCIOJb3yeMble B Ipoliecce OOydeHHs, HalpaBleHbl Ha
peann3auio KOMIETEHTHOCTHOTO MOJIX0/ja U OCHOBBIBAIOTCS HA MPHUHIIMIIE MPO(eCcCHOHATBHOM
HaIrpaBJIeHHOCTH 00yueHHs. JIeKIMH U CeMMHApCKHUE 3aHATUS COIPOBOXKIAIOTCS Mpe3eHTanuel,
IPAKTUYECKUMH 3aJaHUSAMHU, TECTaMHU, OTPAXKAIOIIUMMU OCHOBHBIE IIOJIOKEHUS H3JIaracMoro
Marepuana u cojepralieil HeoOX0UMBbIE I 3yUeHHs! TPAKTUUECKUE TPUMEPBI.

B mnpouecce o0yueHus MCIONB3YETCS Kak TpaJMLIMOHHAs JIEKIIMOHHAas U CEMUHApCKas
IpaKTUKa, TaK ¥ aKTUBHbIE W HHTEpakTHBHblE (opMmbl mpoBeneHus 3aHATHH. CooOleHus
CTyAEHTOB HAa CEMHHApCKOM 3aHSTHH IPEIONAralT IMPEe3eHTAluI0 IO0KIagoB U pedeparos.
AKTHBHO HCIIOJIB3YETCSI METOJL NIEKTPOHHOTO TECTUPOBAHMS.

CamocrosrenbHas paboTa CTYACHTOB HAlpaBIeHA HA 3aKpPEIUICHUE IOJYYEHHBIX
HaBBIKOB U JIJIs1 IPUOOPETEHUSI HOBBIX TEOPETUYECKUX U (PAKTUUECKUX 3HAHUM, BBIIOJHSIETCS B
YUTAJIBbHOM 3aJie OMOJIIMOTEKU U B AOMalITHUX YCJIOBUAX, MOAKPCINIACTCSA y‘IG6HO-M€TOI{I/I‘ICCKHM
¥ HHPOPMALMOHHBIM oOecreucHueM (Y4eOHHKH, y4eOHO-METOIMYECKUE MOCOOHS, KOHCIEKTHI
JIeKIHi).

[Ipn peanuzauuu paboyeil mporpaMmbl JUCHMIUIMHBI HCIIOJIB3YIOTCS COBPEMEHHBIE
00pa3oBaTeNbHbIC TEXHOIOTUH (YKA3bIBAIOTCS 10 BUIAM 3aHSATHI ).

B nmepuon BpeMEHHOro HMPHUOCTAHOBIIEHUS IMOCEIIEHHs] OOYYalOUIMMHUCS MOMELICHUH U
tepputopun PITY g opranusanum ydeGHOro mporecca ¢ HPUMEHEHHEM 3JIEKTPOHHOIO
Oo0y4YeHUs W JUCTAHIMOHHBIX OOpa30BATENbHBIX TEXHOJOTUH MOTYT OBITh HCIHOJIb30BaHBI
ciieyromue oopa3zoBarelibHble TEXHOIOTUU!

— BUJICO-JIEKIINH;

— OHJIAHH-JICKLUU B PEXKUME PEaJIbHOTO BPEMEHU;

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘Ie6HI>Ie HOCO6I/I$I, HAaYYHBIC U3aHUA B OJICKTPOHHOM BUIC U
JIOCTYM K MHBIM 3JIEKTPOHHBIM 00pa30oBaTeIbHBIM pecypcam;

— CUCTEMBI IJI SJICKTPOHHOI'O TECTUPOBAHMS,

— KOHCYJIBTALUU C UCIIOJIb30BAHUEM TE€JICKOMMYHUKAILIUOHHBIX CPEICTB.

5. OueHka MIaHNPYyeMbIX Pe3y/JbTATOB 00y4YeHUs!

5.1. Cucrema oueHUBAHUSA

Texkymuit KOHTPOJb YCIIEBAEMOCTH OOYYAIOIIMUXCS MPOBOAUTCS B (OpME OLEHKU
HOJITOTOBKM K CEMHUHapaM, coOeceloBaHHs, TECTUPOBAHHUS M KOHTPOJbHOW paboThl B Oaiax.
ITpomexyTouHas aTTecTanus —3a4er.

dopma KOHTPOISA Cpok OT4eTHOCTH Makc. Komu4ecTBo 0ajuioB
3a ogHy pa60Ty‘ Bcero




Texkymuii KOHTPOJb:

Tecruposanune 2 6amna 12 6annos
CobecenoBanne 5 6aoB 30 6aoB
BhINoaHeHHe NPaKTHYECKOTO 3a1aHus 3 Gama 18 GammoB
60 6aytoB
40 6amtoB

IIpomexxyTouHas arrecTanus
(3a4er ¢ OLCHKOIH)
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Hroro 3a cemecTp (AUCUHUILIHHY) 100 6amos

Orenka BeICTaBiIsIeTCs oOydaromeMycs, HaOpaBiiemy He MeHee 50 O6aljIoB B pe3ynbrare
CYMMHpPOBaHUs 0aJIJIOB, MOJIYYCHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEKYTOUYHON aTTEeCTaIlHH.
[Toayuenuslii  COBOKyIHBIH pe3ymsrar (Makcumym 100 GamioB) KOHBEPTHPYETCS B
TPAAULMOHHYI0 WIKajdy OLIGHOK M B WHIKaly OLEHOK EBpONEHCKONM CHCTEMBI INEpEHOCa U
naxoruienuss kpeautoB (European Credit Transfer System; manee — ECTS) B coorBercTBHH C

TaOIUIICH:
[[xana oneHok
100-0amnpHas 1IKaga TpaaunuroHHast 1IKaia Ilkana ECTS
95-100 A
83_94 OTJIHYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50 _ 55 VIOBJIETBOPHUTEILHO E
2049 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

[TpomexxyTouHass artecranus (3a4eT ¢ OLEHKOW) MPOBOAUTCS B (OpME HTOrOBOMU
MUCHbMEHHON pabOTHI.

[Tpu mpoBeneHUU MPOMEKYTOUHON aTTECTAlMU CTYIACHT JIOJDKEH OTBETUTh Ha BOIPOC
TEOPETUYECKOTO XapaKTepa.

[Tpu onleHMBaHUM OTBETA HA BOIPOC YUUTHIBACTCS:
- TEOPETUYECKOE COJIep>)KaHue HE OCBOCHO, 3HaHHE MaTepuaia HOCUT (pparMeHTapHbINA XapakTep,
HaJIMYKe 3HAYMTEIBHOTO YKcia omuook B otBeTe (1-16 6anios);
- TEOPETHYECKOE COJEep)KAHHUE OCBOEHO YaCTHYHO, AOMYIIeHO Oosiee Tpex ommmbok (17--24
OaioB);
- TEOPETHUYECKOE COJEepKAHUE OCBOCHO IMOYTH IOJIHOCTBIO, JOMYIIEHO He Oojiee OIHON-IBYX
OIMOO0K, HO OOYJAIOIIHIICS CMOT OB UX UCITPABUTH CAMOCTOSITENBHO (25-32 GamioB);
- TEOpPETUYECKOE CONEP)KAHHE OCBOEHO IMOJHOCTHIO, MOTYT OBITh JOIYIIEHBl OJHA-IBE
HeToYHOCTH (32-40 GasioB).

5.2. Onucanue noka3areseil 1 KpuTepueB OLICHHBAHUA KOMIIETEHINI HA pPa3JHYHbIX
ranax ux popMupoBaHus, ONUCAHME HIKAJ OLEHUBAHUS

Bbanasl/ Ouenka mo Kpurepun onenku pe3yibTaToB 00y4eHHs 110 JTHCHHUILIMHE

Hlkana ECTS | nucnunijuHe

100-83/A.B «OTIUYHO»/ BricraBnsiercss oOywaromemycsi, €clii OH IIyOOKO M MPOYHO
«3a4TE€HO YCBOWJI TEOPETHUECKUN MarepHaj, MOXXET MPOIEMOHCTPHUPOBAThH
(ommmaHO)»/ 9TO HA 3aHATHSX U B X0JI€ IPOMEXKYTOUHON arTeCTalllu.
«3a4TEHO»

OOyyaronuiicst ucuepnbpIBalOIle M JIOTHYECKU CTPOMHO H3laraet
yueOHBI MaTepHuall, yMEeT YBs3bIBaThb TEOPUIO C TPAKTHKOIM,
CIpaBIsIeTCSl € pemieHHeM  3a7ad  MpodecCHOHATBHOM
HalpaBJIEHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, IPAaBUIBHO
00OCHOBBIBAET MPUHATHIE PELICHUS.
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CBOOOIHO OpHEHTHUPYETCS B ydeOHOH © mpodecCHOHATBbHON
JauTeparype.

OreHKa 1Mo JUCHMILIMHE BBICTABISIETCS 00YyJalOMIEMyCsl C YI€TOM
pe3yJIbTaToB TEKYLIEH U MPOMEKYTOUHOM arTecTaluy.
Komnerenmuu, 3aKkpersieHHble 32 TUCHHILIMHON, COPMUPOBAHBI
Ha YPOBHE — «BBICOKHII».

82-68/ C

«xopouio»/
«3a4TEHO
(xoporo)»/
«3AYTCHOY

BricTaBmsiercss 00yJaromeMycsi, €Clid OH 3HAaeT TCOPETHUSCKHUN U
MPAKTUYECKH MaTepuai, TpaMOTHO U MO CYLIECTBY M3JIaraeT ero
Ha 3aHATUAX UB XOJIe MPOMEXKYTOYHOM arTecTaluu, He JOMycKas
CYIIECTBEHHBIX HETOUHOCTEH.

O6yqafoumﬁc;1 IIpaBUJIbHO IMIPUMCHACT TCOPCTUYCCKHUC
ITOJIOKCHHUA Ipu pEeUIICHUN MPAKTUYCCKUX 3aga4d
HpO(i)eCCHOHaHLHOI;’I HalpaBJICHHOCTHU pasHoro YPOBHHA
CJIIOKHOCTH, BJIAACCT H€O6XOIII/IMI)IMI/I JJIs1 OTOIr0 HaBbIKaMH U
npueMamMu.

JIoCTaro4HO ~ XOpOLIO  OPUCHTHUPYETCS B
npodeCcCuOHANIBHOM TUTEpaType.

yueOHOH U
OreHKa 1Mo JUCHMILIMHE BBICTABISIETCS 00YYaIOMIeMyCsl C YI€TOM
PE3yJbTaTOB TEKYILEH U MPOMEXYTOYHOH aTTeCTaluy.

KomrmereHmum, 3akperieHHble 3a TUCIUILUINHOM, chOpMUPOBAHBI
Ha YPOBHE — «XOPOLIU».

67-50/ D, E

«yIOBJIETBOPU
TENbHOY/
«3a4TEeHO
(ymoBneTBOpHT
eNbHO)»/
«3a4TEHO»

BricraBnsiercss oOyuaromieMmycs, €clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKHM U IPAKTUYECKHM MaTepuall, JOIYCKAeT
OT/AEJbHBIE OIIMOKHM MPH €ro M3JI0KEHUH Ha 3aHATUSAX U B XOle
IIPOMEKYTOYHOM aTTECTALNN

OOyuarouuiicss HCHBITHIBAET OIpPEJEICHHbIE 3aTpyIHEHUs B
NPUMEHEHUH  TEOPETUYECKHX  TOJIOKEHMH TMpH  pelieHHH
NPaKTUYECKUX 3agad  NpOoPECCHOHAIBHOW  HAINPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, BIIajieeT HEOOXOAMMBIMM IS
3TOr0 0a30BBHIMH HABBIKAMH U TIPHEMAaMHU.

JleMoHCTpUpYyeT  AOCTaTOYHBIN
JUTEpaTypbl MO TUCLIUILIAHE.

YpOBEHb 3HAHHUS  Yy4eOHOU

OreHka 1Mo JUCIUILUIMHE BBICTABISIETCS] 00ydaoneMycs C Y9eTOM
pEe3yIbTaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTAIlUH.

Kommerenmum, 3akperseHHble 3a JUCIUIUINHOMN, chOpMUPOBaHBI
Ha YPOBHE — «IOCTAaTOYHBIN».

49-0/ FFX

«HEYIOBIIETBO
puTenBEHO/
«HE 3aYTCHO»

BricTaBnsiercs oOyuaroniemycsi, €l OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKHM M NMPAKTUYECKHM MaTepuall, IOMYCKaeT
rpyOble OIIMOKM TpPU €ro M3JI0KEHWH Ha 3aHATHUSAX M B XOje
IIPOMEKYTOYHOM aTTeCTallUu.
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OOy4Jaromuiicss  WCIBITHIBACT  CEPhE3HBIC  3aTPYIAHCHHS B
NPUMEHCHUN  TEOPETUYECKUX  IOJIOKEHUH TPU  PEIICHUH
NPaKTUYECKUX 3a1ad  MpOo(eCCHOHAIBHON  HAINPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CJIOKHOCTH, HE BIAJCET HEOOXOIUMBIMU
JUISL 3TOTO HAaBBIKAMU M ITPHEMaMH.

JlemoHCcTpHpyeT (parMeHTapHbIE 3HAHUS y4EOHOW JHTEpaTyphl
O JMCIUTUIAHE.

OrneHka 1Mo JUCHUIUIMHE BBICTaBIsIeTCsl 00y4YalomeMycs C Y4eTOM
pEe3ybTaTOB TEKYIIEH U IPOMEKYTOUHOM aTTeCTALNHU.

KomnereHiun Ha ypOBHE «IOCTaTOYHBIN», 3aKpPEILICHHBbIE 3a
JUCLUUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHounblie cpeacTBa (MaTepuasbl) AJs TEKYIIEro KOHTPOJIA YCIeBAEeMOCTH,

TaKueC

NMPOMEKYTOYHOH aTTecTAUMU 00y4AIOIIMXCS 110 JUCIUITTHHE

B Teuenune npenonaBaHus Kypca «YNIpapiIeHUECKOE KOHCYJIBTUPOBAHHE» HCIOIb3YIOTCS
¢dopMbl  TeKyllel arTecTalMM CTYIEHTOB, Kak TEeCTHpPOBaHHUE, cobOece0BaHue,

BBITIOJTHEHUE TPAKTUYECKUX 3aaHuid. [1o uroram oOyyeHus: IPOBOIUTCS 3a4ET C OIICHKOM.

BOooo~NoORwNE

0.
. Oco0eHHOCTH yNpaBIEHUYECKOTO KOHCYIbTUPOBAHMS
12.
13.
14.
15.
16.
17.
18.

19.
20.

IIpumepHBbIe BONPOCHI TEOPETHYECKOTO XapaKTepa
IIpuMepHbBIE BOOPOCHI IS IPOMEKYTOUHON arTECTALUU -

CyIHOCTb U BUJIBI YIPABICHUYECKOTO KOHCYJIBTHPOBAHUS

CoBpeMEHHBIE TEHACHIIMA PA3BUTHS YIIPABIEHYECKOTO KOHCYITUPOBAHHUS
AHanm3 peIHKa KOHCAITUHTOBBIX YCIYT B cpepe yrpaBiIeHUsI.

VYipapieHyeckoe KOHCYIbTUPOBAHHUE KakK PO ecCuOHANbHAs IEATETbHOCTb.
OOBeKThI YIPaBIE€HUYECKOTO KOHCYJIBTHPOBAHUS

ConeprkaHue OCHOBHBIX 3TAINlOB IPOLECCa YIIPABICHYECKOT0 KOHCYJIbTUPOBAHHUS.
Opranu3anuoHHas JUarHOCTHKA .

CTpyKTypHbIE OpraHu3alOHHbIE TUCHYHKINHU B chepe ynpaBieHusl.

Metoasl OpraHu3aliMOHHON THAarHOCTUKH.

Meroauka aHain3a 00beKTa YIPaBIEHYECKOI0 KOHCYIBTHPOBAHUS

OcobeHHOCTH BHEIPEHUS YIPABICHYECKUX HOBOBBEICHUI.
Craguu, sTansl ¥ pa3sl KOHCYJIBTAIIMOHHOTO Mpoliecca.
MapKeTHHTI KOHCYJIBTallMOHHBIX YCIIYT.
Pasnuune BHEIHNX M BHYTPEHHUX KOHCYJIBTaHTOB.
Oco0eHHOCTH KIMEHTOB KOHCYIbTAlMOHHBIX OPTaHU3aIMi.
AHanu3 JOKYMEHTOB M YIIPaBIEHYECKUX PEIICHUH.

JloroBop BO3ME31HOTO OKa3aHUS KOHCYJAbTAIlMOHHBIX YCIIYT.

TexHnyeckoe 3aaHue Ha OKa3aHWE KOHCYIBTAIIMOHHBIX YCIYT: Ha3HAUYEHNE U CTPYKTYpA.

OTtuér o pe3ynbrarax KOHCYJIBTUPOBAHUSA: OCHOBHBIE IIapaMETPbl M IpUMEpPHAas
CTPYKTYypa.
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21. OopmieHue TOrOBOPHBIX OTHOLICHUN IPU OCYLIECTBICHUHU YIPABICHYECKOTO
KOHCYJIbTUPOBAHHUS.

22. Ananu3z pabOThl KOHCYJIBTAaHTOB IIPU OCYIIECTBIECHUN KOHCYJIbTAllMOHHBIX IPOEKTOB.

23. [Ipuannbl 0OpamieHus KIIMEHTOB K KOHCYJIbTAHTaM.

24. Tumnonorys npooOieM yrpaBlieHUs B OpraHU3alHu:

25. [IpoGnemHoOeE o€ yIpaBieHUsT U €r0 aHAIN3

26. Opranu3anysi BHEIIHETO KOHCYJIbTUPOBAHHUS.

27. Opranu3anusi BHyTPEHHETO KOHCYJIbTUPOBAHMUSL.

28. Opranu3anus COBMECTHON pabOThl KOHCYJIbTAHTA U KIIMEHTA B IPOLIECCE
YIPaBJI€HYECKOTO KOHCYJIbTHPOBAHMUS.

29. Ilpouenypa BbIOOpa KOHCYIBTAHTOB KJIMEHTAMU.

30. ®uHaHCOBBIE OCHOBBI YIIPABIEHUYECKOT0 KOHCYJIbTUPOBAHUS.

31. Kpurepuu npodeccuonanu3mMa KOHCYJIbTaHTa.

32. XapakTepucTHKa acCOLUAIMA KOHCYJIbTAHTOB.

33. OueHka KauecTBa KOHCYJIbTAIl[MOHHBIX YCIYT.

34. OueHka pe3ynbTaTOB KOHCYJbTUPOBAHUS

IIpumeps! TecTOB
Tecer Ne 1
1. B yem cocTOMT Ha3HAYeHHUE YNPABJIEHYECKOI0 KOHCYJIbTHPOBAHUSA ?

1. B 0ka3aHuU KIMEHTY IOMOILIY B PEIICHUH YIIPABJIECHYECKUX U DKOHOMUYECKUX 3a7a4
2. B nmpuHATHM 3a KJIIMEHTA YIPaBIEHUYECKUX PEILIEHUH.

3. B cobecenoBaHy ¢ KIMEHTOM I10 pa3IMYHbIM BOIIpOcaM B chepe yrpaBiIeHus .

4. B pazpeniennu HeOIaronpuUsTHBIX YIPaBICHYECKUX CUTYaIUil

2. XapakTepHOH 4epToil yNIPaBJIeHYeCKOr0 KOHCYJIbTHPOBAHNS SABJISICTCH:

1. OddexTuBHOCTH

2. HeompeneneHHOCTb.

3. He3zaBucumocTs.

4. KoMIIeTeHTHOCTb.

3. CKo0JIbKO MOX0/10B CYIIEeCTBYET K ONpe/e/IeHHI0 NOHATHS «KOHCYJIbTHPOBAHUE»?
1. Onun.

2. [IBa.

3. Tpu.

4. Yersipe.

4. YnpasiieH4ecKoe KHCYJIbTHPOBAHHE ¢ MO3NUHUI PYHKIMOHAIBLHOIO MOAX0Aa — 3TO:
1. YeTkoe BBIMOTHEHNE KOHCYJIBTAHTOM BCEX PabOT MO JOrOBOPY € KIUEHTOM.

2. JIro6ast popma okazaHHUs HOMOIU KIUEHTY.

3. Ilpuxos KOHCYNIbTaHTa Ha OOBEKT KOHCYJIbTUPOBAHUSI.

4. BeimonHeHue BceX QYyHKIIUNA MEHEKMEHTA B KOHCYJIbTAIIMOHHOW OpTraHU3aIliy.

5. KoncyabTHpOBaHue ¢ MO3ULMI NPO(ecCHOHAIBHOIO0 MOAX01a — ITO:

1. KoncynpratnBHas ciry»k0a, paboTaromias 1Mo TOroBOPY Ha OKa3aHHE KOHCYJIbTAI[HOH -
HBIX YCIYT.

2. Coto3 npodeccroHanoB-KOHCYIHTAHTOB.

3. OO11ecTBO HE3aBUCUMBIX IKCIIEPTOB.
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4. ®upwma, pabotaromas B chepe yciyr.

6. B coBpeMeHHOIi pLIHOYHOI IKOHOMHKE YIIPABJeHYECKH KOHCAJTHHI MPeACTABJIAET
co0oii:

1. Otpacib HHPPACTPYKTYPHI.

2. O0nacTh AESTEIbHOCTH.

3. Chepy neicTBui.

4. HampaBiieHue pa3BUTHSL.

8. IIpeamMeToM ynpaB/1eHYeCKOI0 KOHCYJIbTHPOBAHHUS ABJISIOTCH:

1. DxoHoMuka.

2. YupasineHue.

3. DKOHOMHUKA U yIIPaBIICHHE.

4. Meto/1bl BHEAPEHUS YKOHOMHUYECKUX U YIPABICHUECKUX 3HAHUM B IPAKTUKY X035 CT-
BEHHBIX CTPYKTYD.

9. OcHOBHOI1 32/1a4€eH YNIPABJICHYECKOI0 KOHCYJIbTHPOBAHUA SIBJISAICTCH:

1. Okazanue npogeccHOHaIBHOIN MOMOLIX IO BOIPOCaM YIPABICHHUS .

2. O0yueHue KIMEHTa.

3. Cnacenue KJIMeHTa OT OaHKPOTCTBA.

4. YpasiieHue KIMEHTOM.

10. OcHOBHOI1 HeJIbI0 00palIeHusI K KOHCYJIbTAHTAM IOCy1apCTBEHHBIX NPeANPHATHIH
SIBJISICTCS .

1. PedhopmupoBanme rocyaapcTBEHHON CTPYKTYPHI.

2. IlepeHecenue onbITa yIpaBIeHUs YACTHBIMU (PUPMaMU B OCY/IaPCTBEHHBIN CEKTOP.

3. Yayuiienue cutyanuu; He0OXOAMMOCTb B COBETAaX U TTOMOIITH.

4. PemieHre ”HHOBAIIMOHHBIX 33Jlad B CUCTEME YNPaBJIEHUS! IEPCOHATIOM IrOCY1apCTBEHHBIX

CTPYKTYP.
Tect Ne 2

1. YnpaBieHuyeckoe KOHCYJIbTHPOBAHUE MPeINOJIAraer:

1. Okxa3zaHne HHTEHCUBHOM Npo(deccCHOHaNbHOM MOMOIIM Ha BpEMEHHOW OCHOBE.
2. IlocTosiHHOE COTPYTHUYECTBO C KIHMEHTOM.

3. AyauT 1eATeNbHOCTU KIMEHTA.

4. YpasiieHu€e KIMEHTOM.

2. Komnanuu npuBJ/ieKalT KOHCYJIbTAHTOB 110 YIPABJIEHUIO [JIS:

1. YMeHblIeHus WK TMKBUAALNN HEONIPEAEIEHHOCTH Ha pa3HbIX CTaluAX Ipolecca
MOJITOTOBKY MPUHATHUS U pean3aliy yIpaBICHUYECKUX PEeLICHH.

2. IoBblieHNUs KBaTHU(PHUKAIMK TIEpCOHAIa KOMITAHUH.

3. I[IpoBeaeHNs HAIOTOBOW MMPOBEPKH.

4. IlpoBeneHust ayquTOPCKOM MPOBEPKH.

3. K koHcaaTuHry B cdepe ynpapjeHus ciaeayeT OTHOCUTHCS:
1. Kak k uckyccTBy.

2. Kak x Hayke.

3. Kak k pemeciy.

4. Kak x momoniu, oka3zbiBaeMoil mpoeccCuoHaIaMu.
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4. ITHYeCKHE CTAHAAPTHI YNPABJIEHYECKOI0 KOHCYIbTHPOBAHMS

1. PernamMmeHTHpPOBaHBI 3TUYECKUMHU YCTAHOBKAMH KOJIEKCOB MPO(ECCHOHAILHOTO TTOBE-
JICHHsI KOHCYJIBTaHTOB.

2. OnpenensitoTcs: TOJAbKO BHYTPEHHUM BOCIIMTAaHUEM, HOPMaMU IIOBEIEHNUS, ITUKON
KOHCYJIbTAHTA.

3. B KOHCYIBTUPOBAaHUH HE CYLIECTBYET HUKAKUX ITHUECKUX HOPM.

4. OnpenenstoTcs 3apy0eKHbIMU KOHCAITUHIOBBIMU aCCOLIMALIUSAMHU.

5. MoryT i1 KOHCYJbTAHTHI WU APYrUe COTPYAHUKH KOHCYIbTAIMOHHON KOMIIAHUM NIPH-
o0peraTh aKIMU KOMIIAHUI, KOTOpPbIE ABJISIUCH UX KIUEHTAMHU?

1. a.
2. Her.

3. Bo3MmoxHo.
4. Unorna.

6. YnpasJieH4ecKkoe KOHCYJIbTHPOBAHUE CBS3AHII CO CJEAYIOIMMHU BUAAMH
npo¢ecCHOHANBHBIX YCIYT':

1. Toprosins, Pexpyrment, Jlorucruxka.

2. FOpunnueckue ycnyru, Ayaut, UHKUHUPUHT.

3. OGecnevyenre MHPOPMAMOHHBIMU TeXHOJOTUAMH, M31aTenbckoe neno, Pexinama
4. Un>xuHupuHr, benumapkuHr, AyTCOpCHHT.

7. Iox «CMEKHBIMID> 110 OTHOLLEHHIO K YCJIYTraM M0 KOHCAJITHHIY B cepe ynpaB/ieHuUst
MOHMMAIOT YCJIYTH:

1. I[IpenocraBnsieMble prupMaMu-KOHKYPEHTaMH, OTJINYHBIE OT YCIYT JaHHON KOHCYJbTa-
LUOHHOW KOMITAHWH.

2. Tlo compoBOXKIECHHUIO IEATETHHOCTH KOMIIAHUU-KIIMEHTA MTOCIIE OKa3aHUs YCIIYT IO
KOHCAJITHHTY.

3. Oxa3plBaeMbl€ Epe/l HA4YaIOM peaIn3alui KOHCYJIbTallMOHHOTO IIPOEKTA.

8. «CMeKHBIMUY» YCIYTaMU M0 OTHOLIEHHIO K YCJIYyTraM N0 KOHCAJTHHTY B cdepe
ylpaBJieHHus ABJISIOTCS:

1. FOpuanueckue yciayru, PekpyTHHTOBbIE yCIyTH, AyTUTOPCKHE YCIYTH.
2. FOpunuueckue ycnyru, Peknamubie yeinyru, Hanoroseie yciyru.

3. TpancnoptHble ycnyry, Pekpyrunrossie ycinyru, PR-ycnyru.

4. Typuctuueckue ycnyru, @unancossle ycinyru, bankoBckue yciayru.

10. Koncy1bTaMOHHBIE YCIYTH 0KA3bIBAIOTCS B CJIeAYIOMHUX opMax:
1. PazoBsie koHCcynbTanuu, OtueTsr, O630pHI.

2. Oruersl, Pennpezentanuu, [TpoekTsl.

3. Cnpasku, ITpoektsl, [Iporpammel.

4. Pa3oBble koHCybTanuu, [IpoexTsl, O030pHI.
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Tect Ne 3

1. IIpouecc KOHCYJILTUPOBAHUA:

1. 310 coBMecTHas ACATEIBHOCTh KOHCYJIbTaHTA U KJIMEHTA C IIEJIbI0 PEIICHUs ONPeIeICHHOM
3aJ]a4d U OCYILIECTBJICHHUS JKEIaeMbIX U3MEHEHHI B OpraHU3aIuu.

2. JTO MpoILIeCC BEACHUS MIEPETOBOPOB KOHCYJIBTAHTA M KIIMEHTA O HEOOX0IMMOM
COTPYJIHUYECTBE.

3. Or1o Bua mpodecCHOHATLHOM NeATSILHOCTH JIFOACH 110 OPraHU3aIUy MTPOIECCOB JJOCTHKCHHUS
CUCTEMBI 11eJiel, IPUHIUMAEeMbIX U PEaTU3yeMbIX C UCIIOJIb30BAHUEM HAYUYHBIX MOJIXO/0B,
KOHIICTIIIMY YIIPABJICHUS U YeIIOBEUECKOro (hakTopa.

4. BxiroyaeT Tpex napTHEPOB — KOHCYJIbTaHTa, IUJIepa, KIUEHTa.

2. K10 siBiisieTcst Cy0beKTOM KOHCYJIbTHPOBAHUSA?
1. KinueHnTsl.

2. BHemHue KOHCY/IbTaHTHI.

3. BHyTpeHHUE KOHCYIbTAHTHI.

4. 3anagHple KOHCYJIbTAHTHI.

3.00beKTaMi KOHCYJIbTHPOBAHUS MOTYT SIBJISITHCS:
1. YacTHbIE ¥ TOCYAapPCTBEHHBIC TIPEIIPUSTHS.

2. 3apy0OerxHasi KOHCYJIbTAllMOHHAs! OpraHU3aLus.

3. OTeuecTBEeHHAs! KOHCYJIbTallMOHHAS OPraHU3aLs.

4. Accouuanusi KOHCYJIbTaHTOB.

4. KoHCyJIbTaHT — JTO:

1. Ayaurop.

2. CoBeTHUK, HE 00JIaJatoIINi BIACTHIO IPUHATHUS PEIIEHUs, PEKOMEHAYIOIUI KaK Mo-
CTYyINaTh B JTAHHON KOHKPETHOM CUTYalllH.

3. Cnenuanuct, UMEIOIUN YIpaBJICeHUYECKOE 00pa3oBaHue.

4. Crenquanuct, UIMEIOLIMH SKOHOMHYECKOE 00pa30BaHUeE.

5. OTIMYHUTEeTbHON YePTOil KOHCYJIBTAHTA OT MEHeKepa ABJIACTCH:
1. IlTupoxuii Kpyrozop.

2. Oparopckue HaBbIKH.

3. HezaBrucuMBIii B3Iy HA KOMIIAHUIO CO CTOPOHBI.

4. YMeHue NpuHuMaTh pEeUICHHUS.

6. DpPpexTUBHBIN KOHCYJIbTAHT I0JI2KEH

1. ’KecTko KpUTHKOBATh CBOMX KOHKYPEHTOB C II€JIbI0 3aBOCBAHMUS KIIMEHTA.

2. Bmajetp menarorukoi 1 puTOPUKOM.

3. BeinosHATh Bce TpeOOBaHMs PYKOBOIUTENS KOMITAHUU-KIUEHTA, TIOJUUHATHCS UM.
4. O6nanaTh HaBBIKAMH CHCTEMHOTO MOJIX0/a K PELICHUIO TPOOIIEM.

7. ONMHOYHBIA KOHCYJIbTAHT:

1. 310 KOHCYNBTAHT 0€3 00pa30BaHUS IOPUIUIECKOTO JTUIIA.

2. OTO OJJMHOKUH YEIIOBEK.

3. UHquBHayanmucr.

4. KoHCyNbTaHT 1ITaTa KOHCYJIbTALlMOHHON KOMIIAHWUH, BCET/1a pPa0OTAIOIUN B OJMHOUKY
HaJl IPOEKTaMHU.
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8. YcioBueM oka3zaHusl KOHCYJIbTAIIMOHHON MOMOIIM SIBJISIETCS:

1. B3aumHasi JOroBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYECKUX Havyaiax.
2. XKenanue KOHCYJbTAHTA.

3. XKenanue xiaueHra.

4. IupeKTUBHOE MpEANKCaHuE.

9. OCHOBHBIM (PAKTOPOM NMPOU3BOACTBA KOHCYJIbTAIUOHHBIX YCJIYT AABJISAETCH:
1. MHTEeNIeKTyanbHbIi KaluTall.

2. Oparopckoe UCKYCCTBO.

3. 'uOKOCTh U Nerkast afanTUBHOCTD B JIIOOBIX CUTYaLIUSX.

4. 3HaHWE UHOCTPAHHBIX S3BIKOB.

10. Jloruka npouecca KOHCYJIbTHPOBAHUS COCTOUT B MOCJ€10BATEIHHOCTH
OCYIIeCTBJICHHUS:

1. Drana, a3, cTaguu.

2. Ctaauu, sTana, mpoueayphl.

3. ®a3pl, cTaANH, MPOIIEAYPHI.

4. [Iponemypsl, CTaauu, 3Tama.

Tect Ne 4

KOJIBKO CTauii BXOAMT B NMPOLECC KOHCYJIbTUPOBAHUSA?

1.C
1. 3.
2. 5.
3. 2.
4. 4,
2. YeM 10 OTHOIIEHHUIO K MPOIECCY KOHCAJITHHIA SABJISIETCS MJIAHUPOBAHUE
AelCTBUH KOHCYAbTAHTA?

1. ®a3oii mporecca KOHCYJIBTUPOBAHMUSI.

2. DTarnoM mpolecca KOHCYJIbTUPOBAHHSI.

3. Craaueii npouecca KOHCYJIbTUPOBAHUS.
4. Tlpoueaypoii nmporiecca KOHCYJIbTUPOBAHUS.

. CK0OJIBKO 3TanoB BXOJHUT B IPOLECC KOHCYJbTHPOBAHHA?

3

1.5.
2. 3.
3.4
4.2
KOJIbKO (pa3 BXOAUT B NPOLeCC KOHCYJIbTHPOBaHHsA?

5. B ¢a3y npouecca KOHCYJIbTUPOBAHUA «/Maruo3» Bxoasr:
1. ITepBbIil KOHTAKT C KIIMEHTOM.

2. O0y4eHne KIHeHTA.

3. JletanmpHOE M3y4YeHUE TIPOOITEMEL.
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6. B ¢a3y nponecca koncyabTupoBanus «[loaroroBka» BXoIsT:
1. OGHapyxeHue (HaxKToB.

2. BripaboTka perieHui.

3. KoHTpakT Ha KOHCYJIbTUPOBAHUE.

7. B a3y npouecca KOHCYJIbTHPOBaHHA «BHeapeHue» BXOAAT:
1. [InanupoBaHue 3aaHUsI.

2. OueHka aJlbTepHaTUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeajioKeHHii.

8. B a3y npouecca KOHCYIbTHPOBAHUS «3aBeplICHUE» BXOAT:

1. Koneunslit otyer.
2. AHanmu3 u cuHTe3 (aKTOB.
3. [InanupoBanue 3a7aHusl.

9. B ¢a3y npouecca koncyabTupoBanus «lliianupoBanue gelicTBUi» BXOAAT:
1. [TpenoxeHus KITUEHTY OTHOCUTENBHO 3aaHHsl.

2. O1ieHKa albTEPHATHBHBIX BAPUAHTOB.

3. KoppektupoBka npeajioKeHui.

10. 3nanus, onbIT, UH(POPMALHS, HE3ABUCUMOCTb, 00 beKTHBHOCTh — I3TO:

1. I[Tpu3Haku 0OBEKTOB KOHCYJIbTUPOBAHHUS.

2. [Ipu3Haku CyObEKTOB KOHCYJILTHUPOBAHHUS.

3. CBoiicTBa KOHCYJIbTALIMOHHOTO IIpoLiecca.

4. CocraBHbIE YaCTH KOHCYJIbTAlMOHHON TOMOILIH.

Tect Ne 5

1. KinueHr o0s13aTe/ibHO Y4acTBYeT B CJIeAYIOLIHX BUAAX JeSITeJIbHOCTH 10
KOHCYJIbTHPOBAHHIO:

1. COop naHHBIX U IpUBEAEHHE UX B POpMY, yIOOHYIO 11 KOHCYJIbTAHTA.

2. IHTEpBBhIOMPOBAHHUE BBILIECTOSAIINX OPIaHOB O COCTOSIHUY KOMIIAaHUH IIPH TUAarHOCTUKE
npoOJIeMBI.

3. O0yuyeHne KOHCYJIbTaHTa B MPOLIECCe KOHCYIbTHPOBAHUS

4. IloaroroBKa KOHCYJIbTALMOHHOTO OTYETA.

2. BHelmIHMe KOHCYJIbTAHTBI — 3TO:

1. HezaBucumble KOHCYIbTallMOHHBIE (PUPMBI UM WHAUBUYAIbHBIE KOHCYJIBTAHTHI,
OKa3bIBAIOLINE YCIYTH KIMEHTaM Ha OCHOBE COOTBETCTBYIOLIETO JJOrOBOPA.

2. CrnennanucThl 110 3KOHOMHKE M YIPABIEHUIO, 3aHATHIE B LITaTE TOM WIM MHOM OpraHu3aum.
3. Hu oquH U3 OTBETOB HE SIBIISETCS BEPHBIM.

3. 'me moryT padoTaTh BHENIHAE KOHCYJIbTAHTHI?
1. B KOHCYnBTHPYIOLIEN OpraHU3aLUH.

2. B opranu3anuu-KIneHTe.

3. B HayuHO-HUCCIIEN0BATENBCKOM HHCTUTYTE.

4. I'ne padoTaroT BHyTPEHHHE KOHCYJIbTAHTHI?
1. B KOHCYIBTUPYIOLIEN OpraHNU3aLUH.
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2. B opranu3zanuu-KJIneHTe.
3. B Hay4HO-UCCII€10BaTEILCKOM HHCTUTYTE.

5. YUto npeacTaB/siloT c000i IKCIEPTHOE, IPOLECCHOE U 00yualolee KOHCYJIbTHPOBaHue?
1. [IpeameT KOHCYIBTUPOBAHHUS.

2. Ilenb KOHCYJIBTUPOBAHUS.

3. Buibl KOHCYTBTUPOBAHUS.

6. Heo0OxoauMm JiM KOHTPOJIb KJIMEHTA 32 pa00TOH KOHCYJIbTAHTA H CIIOCOOCTBYET JIM OH
3¢ PexTUBHOCTH COTPYyAHUYeCTBA?

1. lla.
2. Her.

7. Boi0epuTe COOTBETCTBYIOIIME KAKA0OMY IIYHKTY NPABUJIbHbIE YTBEP K/ICHUS:

1. Buemrnuit koHCyNbTaHT a) [losydaeT mocTossHHYI0 3apa0O0THYIO IJ1aTy B KOMITAHUH.
2. BHyTpenHuii KoHCYnbTaHT 0) ['oHOpap BBITUTAYMBAETCS 32 KOHKPETHBIN MPOEKT.

B) CocTaBiisieT «IITaOHYIO» [IOJICUCTEMY KOMIIAHUU.

r) Oka3bIBaeT yciayrd Ha OCHOBaHUU JJOTOBOPA.

1) OKa3bIBaeT KOHCYJIbTAllMOHHbIE YCIYTH.

8. OcHoBHBIM NpeuMymeCTBOM BHCIIHEI0 KOHCYJILTUPOBAHUSA SAIBJASACTCH:

1. KoHCynbTaHT Beera <o pyKoi» y pyKOBOJUTES.

2. Vicnonp30BaHue CTaHIAPTHBIX, YHU(UIIMPOBAHHBIX CXEM M METOUK KOHCYIbTHPOBAHUSL.
3. Bnagenue OOJbIIMM KOJMYECTBOM MH(POPMALIUH JIJIsl TIPOBEICHHS aHAIUTHYECKUX Pa-00T
B OIPE/ICIICHHOH 00IacTH.

9. B kaKOM OTHOLIEHUHM JAPYT K APYTry MOI'YT HAXOAUTHCH BHEIIHUE U BHYTPEHHHE KOH-
CYJbTAHTBI?

1. ConogunHeHHS.

2. CoTpyaHUYECTBA.

3. Hu B xakowM.

10. OCHOBHBIM HEOCTATKOM BHYTPEHHEr0 KOHCY/JIbTHPOBAHMSA SIBJISETCSH:

1. KoHCynbTaHTBI HE UMEIOT OIBITA PaOOTHI B IPYTUX OTPACIIAX.

2. Hanmnuue caumkoM 0oJbIIoro oobemMa nHpopMaiy 0 BHYTPEHHUX MPOLECcax OpraHu3alu.
3. IlogunHeHne BHYTPEHHUX KOHCYJIbTaHTOB BHEIIHUM.

Tect Ne 6
1. YTo Takoe npoueccHoe KOHCY/JIbTHPOBaHHE?
1. CamocTosTenbHast paboTa KOHCYJIbTAHTA.
2. Ilpouecc HanucaHus KOHCYJIbTAHTOM UTOTOBOT'O OTYETA.
3. B3aHMO}IeﬁCTBHe KOHCYJIbTaHTa ¢ KIIMCHTOM B IIPOLECCC PCHICHUA S9KOHOMHUYCCKUX U

YHIpaBJICHYCCKUX 3a/ay.

2. JKcnepTHOE KOHCYJIbTHPOBAHUE — JTO:
1. COop KOHCYIBTAaHTOM MH(POPMAIMH O KIIUEHTE.
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2. DKCHiepTH3a COCTOSIHUS KIIMEHTA, BbIIaYa eMy pe3yIbTaTUBHBIX PEKOMEHIANN 1 UX
BHEJPEHHE.
3. HayuHoe 000CHOBaHUE KOHCYJIbTAHTOM JIEATEIbHOCTU KIUEHTA.

3. IIpoueccHOe KOHCYJILTHPOBAHUE HCXOAUT U3 NPEeMMYLIECTB PadoThI:

1. B xomaH/e Ha OCHOBE JOBEPUTEIbHBIX OTHOILIECHUM.

2. B oauHOYKy 6€3 BMeIIaTeabCTBa CO CTOPOHbI KIMEHTA.

3. C OTKpBITBIM 0OMEHOM MHEHUSIMU O IIPOOIIEME.

4. B pe3ynbrare KOTOPO KOMIAHUS-KIMEHT NOJy4aeT CUIOMUHYTHBIN pe3yibTar.

4. Boi0epuTe, Kakue U3 NPUBEJACHHBIX XaPAKTEPUCTHK OTHOCATCS K MPOLECCHOMY KOH-
CYJIbTHPOBAHHUIO:

1. YecTHBIN U OTKPBITHIII OOMEH MHEHUSMHU.

2. He3aBUCHMOCT®.

3. [Ipodeccuonanuzm.

4. EnMHCTBO KOHCYJIBTAHTA U KJIMEHTA B MOHUMAHUU CYITHOCTH M MPUYUH BO3ZHUKIIIEH
pOOJIEMBI.

5. K meTonam olecnieueHusi B3aUMOeHCTBHS € KIMEHTOM BO BpeMs IIPOLeCCHOT0
KOHCY/JIbTUPOBAHMSA OTHOCSITCS:

1. Opranu3anuoHHas AMarHOCTUKA.

2. Opranu3anuoHHas KyJbTypa.

3. OpraHu3alOHHbIE HHTEPBEHLIUU.

6. Oprann3anMoHHble HHTEPBEHIUN — 3TO:

1. I[Iporecc MOrJIONIEHUS U CIUSTHUS KOMITAHUM.

2. MepOHpHHTI/IH, HpHSBaHHBIe BHECTH B ACATCIIBHOCTh KOMITAHUN-KJIIMCHTA ITO3UTUBHBIC
U3MEHEHHMS U 3aKPENUTh UX.

3. HpOI/ICKI/I KOHKypeHTOB, KHIIMMUOHCTBO>» B KOMITAHUU.

7. Obyualoniee KOHCYJIbLTHPOBAHME MPEANOJIaraer:

1. OO6y4eHue coTpyTHUKOB KOMIIaHUHM-KJIMEHTA HOBBIM METO/1aM pabOThl B U3MEHUB-

MUXCS YCIOBUAX (DYHKIIMOHMPOBAHUS OpraHU3aIMH.

2. O0yuyeHue cOTpyTHUKOB KOMIIAHUHU-KIMEHTA METOJaM KOHCYJIbTUPOBAHUS, 03HAKOMIIEHUE HX
C OCHOBHBIMH METOJIMKaMH paboThl ¢ cebe MoJOOHBIMHU.

3. Hanucanue KOHCYIbTaHTOM CEpUHU y4EOHBIX MOCOOUH Ha MpUMEpe KOMITAaHUU -

KIIMEHTA.

8. K meTonam 00y4aromero KOHCYJbTHPOBAHUS OTHOCATCS:

1. Merog SWOT-ananusza.

2 [IpoBeenue OeOBBIX UMUTALIMOHHBIX UT'P, TPEHUHI'OB, CUTYallMOHHBIX KEHCOB IS
COTPYAHUKOB KOMITaHUH-KITUCHTA.

3. PexiiaMHasi kaMIaHus 10 paclpoCTPaHEHHUIO YUeOHOH IUTepaTyphbl 10 YIPaBICHHIO
TaJAaHTaMHU, MEHEKMEHTY, SKOHOMHKE U MapKETHHTY CPEIU COTPYTHHUKOB KOMIAHUU-KIHEHTA.

9. Bei0epuTe COOTBETCTBYIOIIYIO OHATHIO «O0yUaromee KOHCYIbTHPOBAHHE)
XapaKTePUCTHKY:

a) YCTHBIE KOHCYIbTAllMK B PEXXUME «BOIIPOC-OTBET.

6) OO0yueHre METOIMKaM U MHCTPYMEHTAPHIO peLIeHUs 3a1au.

B) YuacTue, BMEUIaTeIbCTBO B MPOIIECCE MPUHATHS PEIICHUH.
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r) [lonHOE morpyxeHue y4acTHUKOB B IPOOJIEMATUKY.
1) DKCTpecc-aHan3 CUTYalHu.

TecT Ne 7

1. OcHoBHOIi TP00JIeMOI, ¢ KOTOPOil CTAJIKHBAIOTCH POCCHICKHE KOHCYIbTAHTHI B c(epe
yIpaBJIeHHS, SIBJISIETCH !

1. ManouncienHas KiIMeHTcKas 0asa.

2. Karactpoduueckas HexBaTKa 3HAHUH U HABBIKOB.

3. Hempenckazyemoe HAIOrOBOE peryaupoBaHue, HeCTaOMIBHOCTh B CTPAHE.

2. Kaky1o 0CHOBHY10 11eJIb IIpecieayeT KOHCYJIbTAaluOHHas Gupma, co3aaBast
KOHCYJIbTAIMOHHBII NPOAYKT /ISl NOTEHIUAIbHBIX KIHEHTOB?

1. HemenneHnHoe noanucaHue KOHTPAKTA.

2. 3auHTEpecoBaTh KINEHTA.

3. IIpoBeneHue peKIaMHON aKIIUH.

3. Poccuiickue KOHCYJILTAHTHI OPMEHTHPOBAHDI, B IEPBYI0 0Yepeab, HA:
1. YnoBneTBopeHue noTpedHOCTEN KIMEHTA.

2. O0y4eHue KIMEeHTa Cr1oco0aM pa3penieHus KOHCYIbTAIlMOHHBIX TTPOEKTOB.
3. ITocTtaBKy SKCHEPTHBIX 3HAHUN KIIUEHTY.

4. K (baKTOPaM, CTUMYJUPYIOLIUM PA3BUTHE KOHCYJbTAIMOHHBIX YCJIYI' HA PBIHKE,
OTHOCHTCH:

1. OO0bexTHBHAs TOTPEOHOCTH B CTPYKTYPHBIX MTPE0Opa30BaHUAX B IKOHOMUKE.

2. PexsiaMHbBIe KaMITaHUH KPYITHBIX KOHCYJIbTAIlMOHHBIX KOMITAHUH.

3. DBOJIOIMS OTHOLIEHUS K KOHCYJIBTUPOBAHUIO POCCHICKUX MPEANPUHIUMATENCH.
4. PazButre HHPPACTPYKTYPHI PbIHKA KOHCYJIbTAIIMOHHBIX YCIYT.

5. Momneprxkka co CTOPOHBI TOCYIAPCTBA.

6. OOpa3oBaTeIbHBIN MOTEHITHAT.

6. LlenTpamMu pasBUTHS POCCHICKOT0 KOHCAJITHHIA B c(pepe yIPaBIeHUs TAJAHTAMHU
SABJISIIOTCS

1. Mocksa u Cankrt-IlerepOypr.

2. MockBa u HoBocuOupck.

3. Canxr-IlerepOypr u Camapa.

7. «peajibHbIH KJIMEHT — I3TO.......». lIpogoxkure ¢pa3sy.

8. B koMIIeTeHIIMI0 KOHCYJIbTAIIMOHHON KOMIIAHUM BXOIUT:

1. UccrnenoBanue pplHKAa TOBApOB WK YCIYT, HA KOTOPOM (PYHKIIMOHUPYET KOMITaHU I~
KIIUEHT.

2. CaMOBOJIbHOE yIIpaBlieHUE (PMHAHCOBO 1€ATEIbHOCTHI0 KOMIAaHUU -KIHEHTA.

3. Pacuet He0OXOAMMBIX pa3MepOB MHBECTHUIIMI, TOMCK HHBECTOPOB, 001aJaHNE UH-
dopmanueit 060 Bcel (GUHAHCOBOH J1eATENPHOCTH KOMIAHUU-KITUECHTA.

9 .KoHcynbTanuoHHasi KOMIIAaHUs, Ppa00Taas HA POCCHIICKOM PbIHKE, MOXKeT
OKa3bIBATH YCJIYI'H CIE€AYIOLIUM CTPYKTYpaM:
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1. Poccuiickum npeanpusiTUsiM YaCTHOTO U TOCYJaPCTBEHHOTO CEKTOPA.

2. noctpaHHbIM KOMIaHUIM, pabOTAIOIIUM Ha POCCUICKOM PBIHKE.

3. Opranam rocyJ1apCTBEHHOI'O YIIPaBJICHUS U MPABUTEICTBEHHBIM OPraHU3aLUIM (
MApPUHU, MUHUCTEPCTBA, BEJOMCTBA, TOCYIapCTBEHHbIE KOMUTETHI U JIp.)

Tect Ne9

1. Kakue HOBbI€ MeTO/10JI0THH MOSIBJISKOTCA B YIIPaBJIeHYECKOM B HacTosilee BpeMsi?
1. KonnuecTBeHHbIE METO/IbI IPOTHO3UPOBAHUS PA3BUTHSI CUTYALIUH.

2. Opranu3zaionHoe paspurtue (organization development).

3. lHTepBBIOMPOBAHHUE COTPYAHUKOB KOMITAHUU -KJIUEHTA.

2. CucTeMHBIH MOIXO0

1. 3o cucTtema ynpaBiIeHYECKUX MOJIX0/I0B, 00€CTICUNBAIOIINX PEATH3ALUI0 COCTABIISIEMbIX
LETIEH.

2. Konuentpupyercs Ha B3aUMOJCHCTBUY YacTeil B OpraHU3ali U U3YYCHUH KAk I0U

M3 HUX B KOHTEKCTE IIEJIOTO0.

3. DTO COBOKYIMHOCTH (YHKIIHH YIIPABJICHHS, KOTOPHIC HAJIO BBITIOJHUTD JIJISI pEaTH3aIiH
YIPABJIEHYECKOTO PEIICHUSI.

3. CuTyauinoHHBbIH MOAX0 — 3TO:

1. CocTosiHuE Tpoliecca yIpaBICHUsI, B KOTOPOM UMEETCS PACXOKICHUE MEXKIY KEJTaeMbIM
COCTOSIHMEM CUCTEMBI U JEUCTBUTEIbHBIM.

2. [lonxon, oOCHOBaHHBIN HA CYIIECTBOBAHUH TOJILKO OJHOIO HAOOpa MPUHILIMIIOB, IIPAaBUJI,
UCIOJIB3YIOIIMUXCA BO BCEX CUTYyaLUsX.

3. [lonxo/, y4UTHIBAIOUINI BIMSHUE HA MIPOLIECC YIIPABICHUSI KOHKPETHOM CUTYaLINH.

4. SWOT-ananu3z — 3710:

1. ConocraBneHre YMCICHHBIX 3HAYSHHH MMOKa3aTeIe aHaIu3upyeMoro o0beKTa ¢
MOKAa3aTeNIIMH JIPYTUX aHAJIOTHYHBIX 00HEKTOB.

2. AHanu3 CUIBHBIX U cTa0BIX CTOPOH KOMITAHUH, €€ BOBMOKHOCTEH M YyIPOKAIOILINX e
Pa3BUTHIO COOBITUH.

3. CBeneHue B €IMHYI0, CBOJHYIO TAOJHUIly BCEX KOTMUECTBEHHBIX SKOHOMUYECKHUX MOKa3aTenei
JIeATEIbHOCTH KOMIIAaHUH M UX aHAJIN3.

5. Coop naHHBIX AJ1s1 NPOBeeHUs JMATHOCTHKHU NMPo0/1eM KOMIIAHNU-KJINEHTa
OCYUIECTBJISIETCS IyTEM:

1. NHTEpBBIOMPOBAaHMS COTPYIHUKOB KOMITAHUH-KJIMEHTA.

2. COopa JaHHBIX Yepe3 COOTBETCTBYIOIINE OpraHbl r0cOe30MacHOCTH 0€3 IPSIMOTO KOH-
TaKTa C KIIMEHTOM.

3. CTpyKTYypUpOBaHHOIO aHKETUPOBAHUS COTPYJHUKOB.

6. ITo pe3yjbTaTamM JHATHOCTHKH KOHCYJIbTAHT NPeANPUHUMAET cJieaylolue AeiicTBUA:
1. OOy4yeHue cOTpyTHUKOB KOMIAHUH-KIMEHTa HOBBIM METOAaM pabOThI, TO3BOJISIOIEH
HOBBICUTH €€ YPPEKTUBHOCTD.

2. Ctparernyeckoe MmIaHuPOBaHUE TATbHEUIINX TCUCTBUM.

3. Hanmncanme UTOroBOrO OTYETA.
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7. Meronamu pa3padoTKU NpeIJIoKeHU M0 YJIyYIIeHUI0 AesiTeJIbHOCTH KOMIIAHNH -
KJIMEHTA SABJSIOTCA:

1. «Mo03roBoii mTypm».

2. HeynopsioueHHOE MepevrciieHue ueH.

3. SWOT-ananu3 cocTosTHUST KOMITAHUHU-KJIHCHTA.

8. Mertoa rpynmnoBoii padoTel — 3T0:

1. PaGoTa HECKOJIBKMX KOHCYJIBTAHTOB MO JHATHOCTHPOBAHUIO U PA3PELICHUIO TPOOIEMbI
KOMITaHUM-KJIUEHTA.

2. PaboTa KOHCYIbTaHTA C TPYMIION COTPYAHUKOB KOMITAHUU-KJIHEHTA.

3. CoBmecTHast paboTa BCEX COTPYAHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYIHUKOB
KOHCYJIBTHPYIOLEH OpraHu3alum.

9. IIpu 6a/sIbHOI OLleHKe NPodJIeM KOMIIAHNU COTPYAHMKAMH OPraHU3aliU-KINEeHTa
NMOCTAHOBKA MMH 0A/IbHBIX OLIEHOK BceX Mpod/ieM Ha MUHUMAJIbHO BO3MOKHOM YPOBHe
CBH/IeTEJIbCTBYET O:

1. [TorHOM OTCYTCTBUM NPOOJIEM HA IPEATIPUATHH.

2. Bosi3HM COTPYAHUKOB BBICKA3bIBaTh CBOE MHEHHE I10 BOIIPOCY U, KAK CJIEJICTBHE,
CYIIECTBEHHOH MpobiieMe B KOMIIaHHH.

10. PEST-ananau3 npeacraBjsieT co00ii:

1. [TomaroBoe (OT aHrJI. Step — 11ar) BBIIOJHEHUE COTPYAHUKAMH KOMITAHUM-KJIMEHTA
PEKOMEH 1Al KOHCYJIBTAHTA.

2. OueHKy BIUSHUS COLUANbHBIX, TOJIUTUYECKUX, IKOHOMUYECKUX, TEXHOJIOTUYECKUX
(akTOpPOB HAa KOMIIAHUIO-KJIUEHTA.

3. TexHoIOruI0 CTPAaTEruy pa3BUTHS U IPOABUKEHUS TOBapa WM YCIYTH Ha PHIHOK

Tect NelO

1. PosieBasi npupo/ia KOHCYJIbTAHTA 3aBUCHT OT:
1. CounanbHOTO MPOUCXOXKICHUS KOHCYIbTaHTA.
2. lIpouns koHCYNbTAHTA.

3. JINYHOCTHBIX Ka4e€CTB KOHCYJIbTAHTA.

4. OxyumaHuil KOMIIAHUA-KJIAEHTA.

5. CrnoxuBLIEICS B KOMIIAHUH CUTYallUH.

2. Mo:keT JIM KOHCYJIbTAHT HTPaTh OJHOBPEMEHHO HECKOJIbKO poJieii?

1. Ja.
2. Her.

4. BoiOepuTe, KakHe U3 NEePEeYrCICHHBIX POJiell MOKET HIPATh KOHCYJIbTAHT:
1. Dkcmepr.

2. HavanbHuUK.

3. Aruratop.

4. IIoMOLIHUK.

5. IlpenoiaBaTens.

6. Y4eHuK.
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7. IlogunHEHHBIN.
8. [Tocpennuk.
9. Crparer.

5. Kakasi u3 poJiei ABJISIeTCHA OCHOBHOM POJIbI0O KOHCYJIbTAHTA:
1. IlpenonaBaTes.

2. Konnera.

3. DKcmepT.

6. Ha Bonipoc «YTo nesarb?» 0TBEYAIOT KOHCYJIbTAHTHI, HTPAIOIINE POJIb:
1. DkcnepTHyIo.

2. IIpoueccuyto.

3. Ha cuene Ttearpa B nbece 1o pomany H.I'.Yepusliesckoro.

7. O0y4amomee KOHCYJIbTHPOBAHNE NPEANOJIATaeT:

1. OOyueHue coTpyAHUKOB KOMIIAHUHM-KJIMEHTA HOBBIM METOAaM paboThl B H3MEHUBIINXCS
YCIOBUAX (PYHKIIMOHUPOBAHUS OPTAHU3AINH.

2. O0yueHue COTPYAHUKOB KOMITAHUHM-KIIMEHTA METO/1aM KOHCYJIbTUPOBAHUS, O3HAKOMJIEHUE UX
C OCHOBHBIMU METOJMKaMHU pabOTHI C ceOe MOJOOHBIMH.

3. Hanmucanue KOHCYJIbTAaHTOM CEpUU YUeOHBIX TOCOOMH Ha MpUMepe KOMITAaHUH-

KJIMEHTA.

8. Bb100op KOHCYJbTAHTA PYKOBOJACTBOM POCCHIICKOM OPraHU3allii OCYIIeCTBIsAeTCS cie-
AYIOLIUM IIyTeM:

1. Obparenue K JitoObIM KOHCYJIbTAHTAM Ha OCHOBE MHTYUTHUBHOMN MOTPEOHOCTH B TO-

MOILY NPU PELIEHUH CBOUX MTPOOJIEM.

2. 3aBs3pIBaHME KOHTAKTOB C KOHCYJIbTUPYIOIMMHU OPraHU3alMsIMHU HAlpUMeEp, Ha
KOH(EpeHLUsAX, CEMUHapaX.

3. Ha ocHOBe cTaHIapTHBIX, €AUHBIX JJIS BCEX, MPOLEAYP 0TOOpa KOHCYIbTaHTOB MEX-
JYHapOJIHBIX OpraHu3anui, Takux, kak EBponeiickuii coto3 (EC), EBponeiickuit

0ank pexoHcTpykuun U pazsutus (EGPP).

9. Ilpn 0KOHYATEJBHOM BHIOOpPE KOHCYIbTAHTA KJIMEHTOM YYUTHIBAKOTCH:

1. CTouMOoCTh OKa3bIBAEMBIX YCIYT.

2. Texuuueckue (coaepKaTelibHbIC) MPEIIOKEHHIS KOHCYIbTaHTOB.

3. Hanuuue y KOHCYIBTHPYIOLIEH OpraHu3aluu 0o00pya0BaHHOTO oduca, nperocTas-
JISIFOILETO OJIarONpPUSATHBIE YCIOBUS JUISL BHIIOJIHEHHUS KOHCYJIBTAlIMOHHOTO MPOEKTA.

10. Yo npeacraBisieT cO00H «IKCIMEPUMEHTAILHOE» 3aJJaHHE KOHCYJIbTAHTY?

1. DxcnepuMeHTabHas anpodanus BCeX BO3MOXKHBIX BAPUAHTOB PEIICHUs MPOOIEMBI
B OpraHU3AIHH.

2. IlpenocTaBieHne KOHCYJIbTAaHTY HE3HAYUTEIBHOTO 3a/1aHUs, HE TPEOYIOIIEro ero
BMEUIATEIbCTBA B IEATEIBHOCTD OpraHU3aluy, ISl OKOHYATEIbHON OLICHKH BO3-
MO>KHOCTH COTPYAHUYECTBA C HUM.

3. DTO KOHCYJITAIIMOHHBIA MTPOEKT, BBITIOIHIEMBI KOHCYJIBTAHTOM ITEPBBIN pa3 B )KH3-
HH.

Tecr Ne 11
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1. Onnara oka3aHHUsA KOHCYJIbTAIMOHHBIX YCIYT KOHCYJbTAHTOM KJIHEHTY
OCYHIECTBJIAETCS] HA OCHOBAHMH:

1. ToroBopa.
2. YCTHOTO corameHusi MeXy KOHCYJIbTAaHTOM U KJIMCHTOM.
3. O0mierocy1apCcTBEHHOTO MPEHCKypaHTa 1IeH Ha KOHCYJIbTAIIHOHHBIE

2. I[loBpemMeHnHas omiaTa — 3T0:

1. Onuara ornpeneaeHHOro KOJIMYecTBa BpeMEHHU, HE3aBUCUMO OT TOTr0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpauyrBacT KOHCYJbTAHT.

2. Omutara, omnpenessieMasi Kak MPOLEHT OT CTOMMOCTU 00bEKTa KOHCYJIbTUPOBAHUS U
pe3ynbTaTa KOHCYJIBTUPOBAHUS.

3. Omutata, ocyuiecTBisieMasl HA OCHOBE pacueTa KojimyecTBa pabouero BpeMeHH, 3a-
TPAuEHHOTO Ha BBIMOJIHEHNE KOHCYIbTAIIMOHHOTO MPOEKTA.

3. ®uKcUpOBaHHAS OIJIATA — 3TO:

1. OmnaTa, OCHOBaHHas HA LIEHAX aHAJIOTMYHBIX IPOEKTOB JJAHHOM WM IPYroi
KOHCYHLTaHHOHHOﬁ KOMIIaHUM.

2. Omutara, omnpenessieMasi Kak MPOLEHT OT CTOMMOCTU 00beKTa KOHCYJIbTUPOBAHUS U
pe3yibTaTa KOHCYJIbTUPOBAHUS.

3. Omnara onpeAeseHHOro KOJIMYeCcTBa BPEMEHHU, HE3aBUCUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT.

4. Onata paéoTbl KOHCYJIbTAHTA:

1. SIBnsieTcs 3apabOTHOM MJIATOW KOHCYJIbTAHTA.

2. SIBnsiercst MIIATOM, KOTOpasi UJET Ha COo/IepKaHUE KOHCYIbTAllMOHHOW KOMIIAHUH, €€
npUOBLIL M HAJIOTH.

3. CooTBeTCTBYET JIeHE)KHOMY 3D (HEKTy, HOTYIEHHOMY KOMITaHUEH-KIIMEHTOM B pe3yJIbTaTe
BHE/IPEHUS NPEAJIOKEHUH KOHCYJIbTaHTA.

5. OniaTa padoThl KOHCYJbTAHTA BKJIOYAET!

1. 3aTrpaTsl Ha apeH1y TOMEUICHUH.

2. 3aTpaThl Ha YIPABJICHYECKUN U TEXHUYECKHUM MepCcoHal.
3. IIpuObUIE KOHCYIBTAlMOHHOW KOMIIaHUU.

4. Hanoru.

5. 3aTpaThl Ha 000OpyIOBaHHUE.

6. T'oHOpapbl KOHCYJILTAHTOB 32 0KA3aHHE KOHCYJIbTAMOHHBIX YCJIYT:

1. YHUBEpCcaabHBI AJ BCEX KOHCYIBTAHTOB U MPEJICTABISIIOT COO0M CpeTHECTATUCTUYECKUE
BEJIMYNHEL

2. 3aBUCAT OT YHUKATHHOCTH KBaTU(UKAIUUA KOHCYIBTAHTOB, CTOMMOCTH U 3HAYHUMOCTH
KOHCYJIBTAIIMOHHOTO TIPOEKTA.

3. OnpenensroTcs cTaxkeM padOThl KOHCYJIbTaHTa B IaHHOM 00J1acTH.

7. UHoCTpaHHbIE KOHCY/IbTALMOHHBbIE KOMIIAHUM, padoTawmue B Poccnu, yctaHaBJINBalOT
LeHbI:

1. Ha ypoBHe, IpUHATOM B UX CTpaHax.

2. Ha ypoBHe, onpenensieMoM IyTeM HaBeJeHUs HHPpopMauu 0 GHHAHCOBOM COCTOSTHHH
KJIMEHTA.

3. Ha ypoBHe cpeiHHX LIEH POCCUMCKUX KOHCYJIbTAllMOHHBIX KOMITAaHH.
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8. IleHa Ha KOHCYJIbTAUMOHHBIE YCJIYTH KAK NPOLEHT OT CTOMMOCTH 00beKTa
KOHCYJIbTUPOBAHUS NIPUMEHSETCH HA CJIeyI0lIHe BHAbI YCJIYT:

1. OeHka UMyIIECTBA.

2. IIpoBeneHue peKkIaMHON KaMIIaHUH.

3. CocTaBiieHUE KOHTPAKTOB.

4. IlpuBneyeHre UHBECTUIINH.

9. MoskeT Ji JOTrOBOP HA 0KA3aHHMe KOHCYJbTANMOHHBIX YCJIYI COAEPKATH YACTUYHY IO
npegonaary?

1. a.
2. Her.

10. Kakoii BUJ OTLIaTHI SIBJISIETCSI CAMBIM NMPOTHBOPEYHBBHIM?
1. ®ukcupoBaHHas omjara.

2. I[loBpeMeHHas omnJara.

3. Omnnara, 3aBUcAILAsA OT Pe3yJIbTATA.

Tect Ne 12

1. ®opma KOHTpaKTa (IOr0BOPA) HA OKA3aHME KOHCYJIbTAIMOHHBIX YCJIYI MOKeT ObITh:
1. [TucemeHHOM.

2. YCTHOM.

3. ! nMcbMEHHOM, U YCTHOM.

2. Kakue ¢opmbl MOKeT IPUHUMATH BO3HATPaKIeHNe KOHCYJIbTAHTA?
1. JlenexxHbIil TOHOpAP.

2. [IproOperenue akuii KOMIaHUU-KIUEHTA.

3. Yeayru no 6aprepy.

4. Bce BblIENIEPEUNCIIEHHOE.

3. IIpu KOHCYJHTHPOBAHHMH N0 BONPOCY NMPHUBJIeYeHNS] HHBECTULINI Lesecoo0pa3Hee HC-
M0JIb30BaTh (DOPMY OILIATHI:

1. IToBpemMeHHY10.

2. OUKCUPOBAHHYIO.

3. Kak npoueHT OT cTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WIIM PE3YIIbTATA.

4. IleHbI HA YCJIYTH POCCUICKHUX KOHCYJILTAHTOB:
1. Beliie MEPOBBIX IIEH.

2. Huxxe MUPOBBIX LIEH.

3. PaBHBI MUPOBBIM II€HAM.

5. CyuiecTByer .... OCHOBHBIX cri0c00a ¢GopMHUPOBAHHUS LIEeHbI HA KOHCY/IbTAIlHOHHbIE
ycayru:

1. Jlpa.

2. Tpu.

3. Yetslpe

6. Onuiara, 3aBucCALIAs OT pe3yJibTaTa:
1. Yciyru onnaunBaroTCs TONBKO TOTA, KOTA IMOJIYYEHbI OIIPEIEICHHBIE PE3YIIbTATHI.
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2. Ee pa3mep 3aBUCHUT OT BEJIMYHMHBI [TOJYYCHHBIX PE3YJIbTATOB (3KOHOMHUH, IIPUOBLIN).
3. O6a BapuaHTa.

7. K 0c00eHHOCTSIM OILIATHI KOHCYJIbTAIHOHHBIX YCJIyT B Poccun oTHOCAT S :

1. 3axiroueHue 10roBopa Ha OKa3zaHHE KOHCYJIbTAMOHHBIX YCIYT C MPEOIIaToM.

2. Ucnonws3oBanue OapTepa B orjiaTe.

3. K aTdeckum acnekraM oriaThl KOHCYJIbTAIIMOHHBIX yCIyT B Poccuu siBnsieTcst He-
orata 5—10% o0mieit ctronMocTH IpoeKTa.

8. Kak cooTHOcsATCS 3apa0oTHAs MJ1aTa KOHCYJIbTAHTA U IEHA KOHCYJIbTAIHOHHOI
yeayru?

1. 3apaboTHas mata KOHCYJbTaHTa MEHbIIE IIEHBI YCIYTH.

2. 3apa0oTHas mjaTa KOHCYJIbTaHTa OOJIbLIE LIEHBI YCIYTH.

3. 3apaboTHasi 1aTa KOHCYJIbTaHTa paBHA LIEHE YCIYTH.

9. BiausieT JiM HA ONJIATY PA0OTHI KOHCYJIbTAHTA ero KBaJupukanus?

1. lla.
2. Her.

10. IIpuem KJIHEeHTOM PadOThI KOHCYJIbTAHTA OCYLIECTBJISIETCS HA OCHOBE:

1. 3akIIr0UE€HHOTO JOTOBOPA O JAJIbHEUIIIEM COTPYAHUYECTRBE.

2. Akrta npuema-caauu pa0oT.

3. YcrHOro 00CyX/1eHHsI TOJIy4YeHHbBIX PE3YJIbTATOB U (PUKCHUPOBAHUS UX HA HH()OPMAIIMOHHBIX
HOCHUTEISIX

Tect Nel3

1. ¢ PpeKTHBHOCTH KOHCYJILTALHOHHBIX YCJIYT ONpeae/IsieTcs:

1. O6BbemMOM 3aTpaunBaeMbIX CPEJICTB B IPOLIECCE KOHCYIBTUPOBAHMUSL.

2. PaccunThiBaeMbIM S KOHOMHYECKUM 3(PPEKTOM, MOTydSHHBIM B pe3yJIbTaTe BHEIpE-
HUS PEKOMEHJAlNN KOHCYJIbTaHTa B KOMIIAHUH -KJIUEHTE.

3. BoisiBIIeHHEM peanbHBIX TOJI0KHUTEIBHBIX H3MEHEHUI B KOMITAaHUH-KITUCHTE.

2. OneHka 3¢p(PeKTUBHOCTH KOHCYIbTANMOHHOM 1€ATeJILHOCTH OCYIEeCTBISETCS:
1. ITo peanbHBIM U3MEHEHHSIM B OpraHU3alMU-KIUEHTE.

2. Ilo 3arpaTam opraHM3alMU-KIMEHTA HA YCIYTH KOHCYJIbTaHTA.

3. o 3arparam opraHu3alMU-KJINEHTa HA 00y4YEeHHE CBOETO MEepCOHAa.

3. 3¢ PpekTUBHOCTH PAdOTHI KOHCYJbTAHTA PACCYNUTHIBACTCS KAK:

1. Paznuna Mexay (MHAHCOBBIMH MOKa3aTeNIMHU 32 MECSI] 10 BHEAPEHUS IPOEKTa U
qyepe3 MECHI] 0CJIe 3aBEPILICHUS] BHEAPEHUS IIPOEKTA.

2. KonnuecTtBo pabodero BpeMeHH, 3aTPaY€HHOT'0 Ha BBINOJIHEHHE ITPOEKTA.

3. OTHOLIEHNE TOTYYEHHON NMPUOBUTH KOMITAHUEH-KIMEHTOM K 3aTPayeHHbIM Ha Mpo-
[[eCC KOHCYJIbTUPOBAHUS CPEJICTBAM.

4. BeposiTHOCTH ycnexa BbINOJHEHHS] KOHCYJILTAIIMOHHOTO MPOEKTa yBeJINYMBaeTcs B
caydae:

1. OTcTpaHeHus KIMEHTa OT y4acTHsl B MPOIECCe KOHCYIbTUPOBAHUS C LIETIBIO UCKITIO-
YEeHHUS! BO3MOXKHBIX NMPo0JIeM, MELIaloIuX B padore.

2. Criauu KOHCYJIbTAaHTOM MHOKeCTBa (POpMaIbHBIX TEKYLINX U 3aKJIIOUYUTENbHBIX OT-
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YCTOB KIIMCHTY.
3. BoBieueHus KIMEHTa B IIpoueccC peuICHusA HpO6J’ICM u O6H.I€HI/I$I KOHCYJIbTAHTa C
HHM.

5. Yay4uieHusi KOHKYPEHTOCIOCOOHOCTH POCCUIICKUX KOHCYJIbTAMOHHBIX KOMIIAHUH
MO’KHO JOCTHYb 32 CYeT:

1. I3MeHeHus: HOpMaTHUBHO-3aKOHOIaTEIbHON Oa3bl.

2. HanaxxuBaHusi OOMIMPHBIX MEXTYHAPOIHBIX CBA3EH.

3. «KonupoBaHus» 1madI0HOB, METOJ0B padOTHI 3apyOEIKHBIX KOMITAHUH.

6. OneHka KayecTBa padoThl KOHCYJIbTAHTA OCYLECTBJISICTCS

1. YcranoBineHueM TOro, Kak Kaxa0oe mojapasielieHue KOMIaHUU-KIMEHTa CIPABIISIETCS C
BHEJIPEHHEM U3MEHEHHUM, MPOLEyp U IOCTUTAET CBOUX LIEJICH.

2. Ilo mpuHIMIY: «4eM MEHBIIE 3aTPAYeHO CPEICTB HAa KOHCYJIbTUPOBAHUE U YEM
00JIbIlIe HAMMCAHO OTYETOB, TEM JTyUIIIE».

3. C y4eToM yxe UMEIOIIUXCSl OT3bIBOB OBIBIIUX KJIMEHTOB O KOHCYJIbTAHTE.

7. BpiOepuTe HenmpaBUJIbHOE YTBePKIAeHHE:

1. «I[loBpimeHu0 3P PeKTUBHOCTU PabOTHI KIMEHTa CIOCOOCTBYET BBICOKUI Tpodec-
CHOHAJIM3M U OIBIT KOHCYJIHTAHTa».

2. «DddexTuBHaAs paboTa KOHCYIBTAHTa COACHCTBYET MPOPECCHOHATH3IMY U KOMIIE-
TEHTHOCTHU KJIUCHTA».

8. KOHTPOJIb BBINOJHEHUS KOHCYIbTAIIMOHHOTO NPOEKTA OCYIIeCTBJsIeTCS:
1. Knmuenrom.

2. KoHcynpTaHTOM.

3 . U knueHToM, U KOHCYJIbTaHTOM.

9. OT KaKoro BHUAA KOHCYJIbTAIIMOHHBIX IIPOCKTOB 3(1)q)eKT OYECBHU/ICH He3aMeJIJ'lI/ITeJ'lLHO?

1. I3meHeHue opraHn3aMOHHON CTPYKTYpPBI YIIPABICHHs] KOMIIAHUH.

2. UccnenoBanue OTAEIBHBIX ACIIEKTOB KAUECTBA BBIITYCKa€MOW KOMITaHUEN IPOAYK-
1H.

3. Pa3bsicHeHHe cOTpyAHUKAM HEOOXOIMMOCTH JIMKBUJAIIMY JINYHBIX AHTUIIATHH B
KOJICKTUBE.

10. 3¢ dexTHBHOCTH J1I0O0T0 MOAX01A KOHCYIbTHPOBAHUS 3aBHCHT OT:
1. Lleneii pa3perieHuss KOHKPETHOH MPOOIIEMBI.

2. IlpuMeHseMbIX KOHCYJIBTAHTOM METOJI0B KOHCYJIbTUPOBaHUS

3. BocnpusiTus METO0B KOHCYJIBTUPOBAHUS KIINEHTAMH.

IIpuMepsI NPpaKTHYECKUX 3aJaHUI

1. TIpoBemute uccienOBaHNE PhIHKA KOHCAITHHTOBBIX YCIYT B chepe ynpaBieHUs TaB
Poccun

2. TlpoBenute Wiccie0BaHNE PHIHKA TPyAA B chepe KOHCAITHHTOBBIX YCIYT B 00JIACTH
YIIpaBJICHUS

3. TIpoBeaute uccieqoBaHue ypoBHS 3apabOTHBIX IJIAT CIICIUATNCTOB B cepe
KOHCAJITUHTOBBIX YCIYT B 00J7aCTH yIpPaBICHH
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4. CocrtaBbTe «HJICaTBHBIN» MOPTPET KOHCYJIbTAHTA B chepe yrpaBIeHUS

5. IlpoBenuTe cpaBHUTENBHBIN aHAIN3 JOCTOMHCTB U HEJOCTATKOB HCIIOIb30BAHUS
BHEIIIHUX ¥ BHYTPEHHUX KOHCYJIbTAaHTOB

6. PaszpabotaiiTe MPOEKT TEXHUYECKOTO 3aJaHHsI Ha OKa3aHUE KOHCYJIbTAIIMOHHBIX YCIYT. 7.

PazpabotaiiTe MpOEKT KOHTPAKTA HA BHIMOJIHEHHE KOHCYIBTAIMOHHBIX paboT

8. PaspaOortaiiTe 0T4ET 0 pe3yabTarax KOHCYIBTHPOBAHHUS ( [0 3aaHUIO MTPEOAaBaTEs)

6. YueOHO-MeTOIUYecKOe U HH(OpMALITHOHHOE o0ecniedeHre TUCIUIIIMHBI

6.1. CincoK MCTOYHUKOB M JINTEPaTyphl
OcHOBHBIC HCTOYHHKH
HopmaTnBHbIEe MPaBOBBIE aKThI
Tpynosoii konekc Poccuiickoit ®enepanuu ot 30 nexadpst 2001 1. (C mocmeayromumMu
U3MCHEHUSMH)
®enepanbhbiii 3akoH «O nepcoHaNbHBIX AaHHBIX» OT 27 mionsg 2006 r. Ne 152-D3 (c
HOCJICAYIOIMMHU U3MEHCHHUSIMH)

OcHoBHas1 JUTEpPaTypa

1. Jlaneirus, FO. H. Ynpasnenueckuit koncantusr : yueonuk / FO.H. Jlansirun. — Mocksa :
NH®PA-M, 2017. — 330 c. + Jlomn. marepuanbl [DneKTpoHHBIH pecype; Pexum mocrymna:
https://znanium.com]. — (Beicmiee obOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/24402. - ISBN 978-5-16-105325-6. - Tekcrt : 3JIEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/672964

2. Coxomoa, M. M. VYmpaBjieHuecKoe KOHCYJIbTHpOBaHHE: YueOHoe mocobue / M.M.
CokonoBa. - Mocksa : HUI[ Uudpa-M, 2012. - 215 c. (Beicuiee obpasoanue). ISBN
978-5-16-005150-5. - Texct : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/256142

JlonoJIHNTEIbHAS JINTEPaTypa
1. Cynapbsiato, 5. I1. MexxayHapoAHbIH PHIHOK KOHCAITHHTOBBIX yciyr B Poccun / CymapbsHTO
SLIL. - Mockaa :lamxkoB u K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - TekcT : 31eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/430417

6.2. IlepeyeHb pecypcoB MH(POPMALHOHHO-TeIeKOMMYHHKALMOHHOI ceTn «AHTEepHET».

HarnmonaneHas snexTponHas oudimoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponHas 6ubimorexka Www.elibrary.ru
Onekrponnas oudauorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpoeccuonaibHbie 6a3bl JAHHBIX M HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI


https://znanium.com/catalog/product/256142

Hoctyn k mpodeccuonanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
HudopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynwrant [Limtoc
2. I'apant
7. MarepuajibHO-TeXHHYECKOe o0ecredeHue 1 CIUININHbI

Hns obecrieyeHust  AUCHUIUIMHBI ~ UCIIOJB3YETCS  MaTepHalIbHO-TEXHUYecKas  0Oasza
00pa30BaTEeNLHOTO YUPEKIACHHS: YUCOHbIE ayAUTOPHH, OCHAMEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpPAINH YIeOHBIX MAaTEPUAIOB.

CocraB mporpaMMHOT0 00€CIICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. Adobe Creative Cloud

8. ObGecneuenue 06pa3oBaTEILHOIO MPOLECCA AJIsl JIMI C OTPAHNYEHHBIMU BO3MOKHOCTSIMHU
3/10POBbSI 1 HHBAJIN/IOB

B xone peam3aniui AUCHUIUIMHBL HCIIOJIB3YIOTCA CICAYIOIIHUEC HOIOJHUTCIIBHBIC MCETO/bI
06yquI/m, TCKYLICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)I(YTO‘IHOﬁ aTTcCTaluu 06yqa}0mnxc;l B
3aBUCUMOCTH OT UX UHANBUAYAJIbHBIX 0COOEHHOCTEH:

® Ui CJEMbIX M CIa0OBHIAALIUX: JIGKIMU O(OPMIISIOTCS B BHUJAE SJCKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TOMOIIBI0 KOMIIBIOTEPA CO CHELHATIU3UPOBAHHBIM NPOTPAMMHBIM 00€CIIEUEHUEM;
MMCbMEHHBIC 33JaHUsl BBINOJIHSIOTCS HAa KOMIBIOTEPE CO CHEUUATU3HPOBAHHBIM IMPOTPAMMHBIM
o0ecrie4yeHreM MM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEUMBACTCS WHAMBHUAYaJIbHOE
paBHOMepHOe ocBelleHue He MeHee 300 IIOKC; Ui BBINOJHEHUS 3aJaHHsl IPU HEOOXOAMMOCTH
MPEIOCTABIISAETCS YBEIUYUBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaK)XKE HCIOJB30BaHHWE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWUCTB; IMUCHMEHHBIE 3alaHUs O(GOPMIISIOTCS YBEIMUYEHHBIM MIPUPTOM;
9K3aMEH M 3a4€T MNPOBOJATCA B YCTHOM (hopMe WM BBINOJHSIOTCS B NMUCbMEHHOW (opme Ha
KOMIIBIOTEPE.

® IS TIYXUX U CIa0O0CHBIIAIINX: JEKIUA OQOPMIISIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA,
anb0 TIpPenoCTaBseTCS 3BYKOYCHJIMBAIOLAs —amnmaparypa HWHAMBHUIYAJIbHOTO IOJIb30BaHUS;
NUCbMEHHBIE 3aJaHUs BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHCbMEHHOM (opMe; SK3aMeH M 3auéT
MPOBOJASATCS B MUCbMEHHOM (pOpMeE Ha KOMIIBIOTEPE; BOSMOXHO MTPOBEIEHUE B OPME TECTUPOBAHUS.

® JUIs JIUI] C HAPYLIEHUSIMU ONOPHO-ABUTaTEIbHOIO anmnapara: JeKIUu oQOpMIIIIOTCS B BUIE
JIEKTPOHHOTI'O JIOKyMEHTa, JOCTYIHOIO C TIOMOIIBbI0 KOMIIBIOTEpPA CO CIIELHAIU3UPOBAHHBIM
IPOrpaMMHBIM  OOecrieueHHueM; TMHCbMEHHbIE 3aJaHMsl BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO
CHeLMaTU3UPOBAHHBIM TMPOTPaMMHBIM 00€CIeueHHeM; PK3aMeH M 3a4éT HPOBOJATCS B YCTHOM
(dbopMe WK BBIIOJHSIOTCS B TUCbMEHHON (hOpMe Ha KOMIIbIOTEPE.

[Tpu HEOOXOAUMOCTH MpeTycMaTpUBAETCs yBEIMUEHUE BPEMEHH IS IOATOTOBKU OTBETA.

[Tponienypa mpoBeseHuUs! MPOMEXYTOUHON aTTECTAllMU JJIsl 00yUaloIMUXCs YCTaHABIUBACTCS C
yu4€TOM HX HHAMBHUIYAIbHBIX TNCUXO(PHU3UUYECKUX OCOOeHHOCTEeH. I[IpomexxyTouHas arTecranus
MOJKET MPOBOAUTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHMHM TpPOLEAYPHI OLIEHUBAHHUS pPE3yJIbTaTOB OOyuYeHHs] MpPEayCMaTpHUBACTCs
UCIIOJIb30BaHHE TEXHUUECKUX CPEJICTB, HEOOXOIUMBIX B CBSA3H C MHIUBUAYATIbHBIMU 0COOEHHOCTSIMU
oOyJaronuxcsi. OTH CpelcTBa MOTYT OBbIThb TPENOCTABICHBl YHHUBEPCUTETOM, MIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHUE CPEICTBA.

[TpoBenenue nporenypbl OLIEHUBAHUS PE3YIBTATOB 00yUEHUs JJOMYCKAETCs C UCTIOIb30BaHHEM
JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH.



OOGecneunBaercs A0CTyNl K WH(DOpPMAIMOHHBIM U OMOIMOTrpauueckuM pecypcam B CETH
WuTepHeT uts Kaxxaoro oOyyaromnierocsi B popMax, aqanTHPOBaHHBIX K OTPAHUYCHUSM MX 3I0POBbSI
U BOCTIPUSATHUS HHPOPMAIUH:

® ISl CIIENIBIX M CIA0OBUIANIMX: B Ie4aTHOW (opMe yBETHMUEHHBIM MIPUPTOM, B (dopme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® /ISl TITyXUX U CJIa0OCIHBIIAIINX: B Ie4aTHOU opme, B GOpMe IIEKTPOHHOTO JOKYMEHTA.

® /17151 00YYarOIUXCsl C HAPYUICHUSIMU OITOPHO-ABUIaTEIbHOTO anmapara: B IeyaTHoOi Gopme, B
dbopmMe IEKTPOHHOTO JOKYMEHTa, B hopMme aynnodaiina.

Y4eOHble ayIUTOPUH IJISi BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM paloThl, Hay4Has
O6ubnMMoTeKa W WHBIC TOMEMICHHs Ui OOYYEeHHs OCHAIEHBI CIEHUATBbHBIM O00OpYAOBAaHHEM H
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JUIsI CJICTIBIX U CJIA0OBHISIIIIMX: YCTPOMCTBOM JIJIsS CKAHUPOBAHUS U UTEHHUS ¢ Kamepoil SARA
CE; nucmuieeMm bpaiinsg PAC Mate 20; npuntepom bpaitnis EmBraille ViewPlus;

o UIsl TIYXUX W CIa0OCTBIIIANIMX: aBTOMATU3MPOBAHHBIM Pab0OYMM MECTOM I JIIOJCH C
HapyILICHUEM CITyXa U ClIabOCIBIIIANINX; aKyCTUYECKUN YCUIIUTEIb U KOJIOHKU;

e /uisi OOYYAIOIIUXCSl C HApYLIEHUSMH OIOPHO-JABUTATENILHOIO ammapara: IMepeaBUKHBIMHU,
perynupyeMbiMu 3pronomuueckumu napramu CH-1; KOMIObIOTEpHONW TEXHHMKOW CO CIeNHUaIbHBIM
IIPOrPaMMHBIM 00€CIIEYEHUEM.

9. MeToauyeckne MaTepuasbl

9.1. Il1aHbl NPAKTHYECKUX 3AHATHI

Tema 1: CyurHocTh U BUJBI YIIPABICHYECKOTO KOHCYIBTUPOBAHHUS
Bomnpoce! pist o06cyxaenns

CylHOCTb ¥ BUABI KOHCAITUHTA B cpepe YIpaBIeHHUS .
OcHOBHBIE 3Talbl KOHCAJITUHTA B cepe yIpaBiIeHUs
CoBpeMeHHbIEe TeH/ICHIIMH B Pa3BUTUN KOHCAJITHHTA B c(epe yrpaBIeHHs T
AHanu3 pbIHKa KOHCAJITUHTOBBIX yCIyT B cepe ynpasieHus B Poccun.
KoHcynsTupoBanue kak npogeccuoHagbHast JesITeIbHOCTb.
XapakTepucTuKa yrpaBJIeHYeCKOro KOHCYIbTUpOoBaHus B pabotax A.U. [Ipuroxuna.
KoHTpoJibHBIE BONPOCHI
1. Kakue nmpuuuHbl MOOYXKIAIOT OpraHU3ALMU-KIMEHTHl 00palarbcs 3a MOMOUIBI0 K
KOHCYJIBTaHTaM IO BOIIPOCAM YIPABICHHS?
2. Yro sBnsieTcs 00bEKTOM M MPEIMETOM KOHCAITHUHIA B chepe yInpaBIeHUs ?
3. HazoBute oCHOBHBIE 3Tanbl B pa3BUTHU KOHCAITHHTA B c)epe yrpaBiIeHUS.
4. KaxoBbl 0COOCHHOCTH CTAHOBJIEHUS U Pa3BUTHs KOHCAJITUHIA B cepe yrnpaBleHUs B

ok wdpE

Poccun?
5. MaiiTe onpeaeneHre HOPMAaTUBHOTO KOHCYJIbTUPOBAHUSI.
6. B uém 3akmovaeTcs crienuduka IeHHOCTHOTO KOHCYJIBTUPOBAHHS?
7. Yro pemaet npoO1eMHOE KOHCYIBTHPOBAaHHE?
8. KakoBpl mpenmMyIecTBa KOHCYJITHPOBAHHUSI 10 ITPOIECCY?
9. Kakue ponu UrparoT KOHCYJABTAHTHI B MPOLIECCE BHIMOIHEHUS paboT MO KOHCAITUHTY

B cepe ynpapieHus ?

10. Yem oTnn4aroTCsl BHYTPEHHHE KOHCYIBTAHTBI OT BHEIIHMX KOHCYJIBTAHTOB M KaKOBBI
JIOCTOMHCTBA T€X U APYTuX?

11. B uéMm 3akimto9aeTcsi MeXIUCIUTLUTMHAPHOCTh KOHCAJITHHTA B cpepe yrmpaBieHus ?



Tema 2 : Moaeab npoiuecca ynpaBjieH4ecKOro KOHCYJIbTHPOBAHUSA
Bonpocsl 1151 00cy:kaeHHus

1. XapakTepucTHKa 3aKa3unKa U KIMCHTa KOHCANTHHTa B cepe ynpapieHus (OrpeneneHmue
OKHJIAHWI U POJICH).
2. Metonuka BbIOOpa KOHCAJITHHIOBOM KOMITaHUH (MCTOYHMKH MH(OpPMAIIUH, POLIECC,

KpuTepuu BeiOopa). [IpenmyIiecTBa HHOCTPAHHBIX M OT€YECTBEHHBIX KOHCYIIBTAIMOHHBIX (DUPM.
3. OcHOBHBIE 3TaNBl MPOIECcCa YIPABICHUYECKOTO KOHCYIBTHPOBAHUS
4.0Opranmuszanus W TpOBeACHHE enoBOil Oecenpl. DPPEeKTHUBHBIE NPUEMBI BO3ICHCTBUS Ha

JIEJIOBOTO MapTHEpA.

KOHTpOJIbeIe BOIIPOCHI

1. Koro Ha3wIBaOT Y4yaCTHHKaMHU IIporecca KOHCYJ'II)TI/IpOBaHI/IH?
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2. Bcer;[a JIK 3aKa34YUK U KIIMCHT KOHCYJIBTAIIMOHHBIX YCJIYT BBICTYIIAIOT B OAHOM JIMIC U
IMOYEMY 3TO Ba’XKHO 3HATH KOHCYJ'II)T&HTY?

3. Kak npoucxoaut BeIOOp MOTEHIIMATBHBIX KOHCYIBTAHTOB?

4. B uéM nmpeumyIecTBa HHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIBTAIIMOHHBIX (prupm?

5. llepeuncnure OCHOBHbBIEC TPUHIUIIBI YITPABICHUYECKOTO KOHCYIBTUPOBAHUS.

6. HazoBuTe OCHOBHBIE METOJIbI BO3/ICHCTBHS KOHCYJIbTaHTA Ha “‘CUCTEMY KJIMEHTA .

7. CdopmynupyiiTe nepedeHb MpodeCCUOHATBHBIX 3TUYECKUX HOPM KOHCYIBTAaHTa I10
YIPABIICHUIO.

1.

2.

8. KakoBa cTpyKTypa KOHTpaKTa Ha BHIIOJIHEHHE KOHCYIBTAIIMOHHBIX PabOT?

9. IlepeunciuTe OCHOBHBIE Pa3HOBUAHOCTH OIUIATHI KOHCYJIBTAIIMOHHBIX YCIYT.

10. HazoBuTe  mpHuYMHBI ~ pa3o4apoBaHUM  KIMEHTOB M KOHCYJIBTAaHTOB B
KOHCYJIBTAllMOHHOH J€ATEILHOCTH.

Tema 3: O0beKkTHI yIpaB/IeH4eCKOro KOHCYJIbTHPOBAHHUS

Bonpocsl pjs 00cy:KkaeHus

[lonsiTue 0ObEKTa KOHCAITHHra B Cepe YIpaBJIEHUS U €ro BHUJbL. YIIpaBJIEHUE Kak
cucrema.
[Taronmornu peanu3anuu GYHKIWN YIPABICHUS U PUHATHS YIIPABICHUECKUX PEIICHHHA

NoakowhE

KonTposabHbIe Bonpochl
Ha3zoBure n3BectHpie Bam Buabl 00bEKTOB KOHCAITHHTA B Chepe yIpaBICHUs?
YTo Takoe «OpraHu3alOHHbIN MOPAIOK»?
Uro Takoe «OpraHn3alMOHHAs ITaTOJIOTUsI»?
Kakue Bam n3BECTHBI CTPYKTYPHBIE IATOJIOTUH OpraHU3auu?
Kakne Bam n3BeCTHBI TaTOJOTHH YIIPABICHYECKUX PEIICHM?
Kakue Bam n3BECTHBI IAaTOJIOTUH B YIIPABICHUN?
[lpuBenute THNUYHBIE YyIpaBieH4Yeckue ommOku (mo kiaccudukammu A M.

[Tpuroxuna).
8. Tloyemy BO3HUKAET CUTYAIHs HEYPABISIEMOCTH B OpTaHU3AIIH?

Tema 4: OpraHuzanuoHHasi JHATHOCTHKA NPH peau3alMi YIPaBJIeHYECKOIro
KOHCYJIbTHPOBAHUSA

Bonpocsl pist 00cy:kaeHus

1. MeTtoapl OpraHu3alMOHHON TUarHOCTUKH
2. CrpykTypu3aIys mpoOIeMHOTO oI B chepe yIpaBIeHUs
3. CocTaB u CTPYKTypa aHATUTUYECKON 3aMMCKH O pe3y/bTarax AUArHOCTUKU

abrwbnE

KonTpoJibHbIE BOPOCHI

Yrto Takoe opraHu3aluoOHHAs TUATHOCTHKA?

Kakne Bam n3BeCTHBI METO/IBI OPTAHU3ALMOHHON JUATHOCTUKHU?

Yro Takoe mpobaeMHOe ToJie OpraHu3anuun?

HazoBute Tumbl GopMyaupoBOK MpoOIeM.

[Touemy HeoOXxomuMO MEpPEeBOAUTH (OPMYIHMPOBKM HA3bIBHBIX MpoOJeM B MPUUYUHHO-
CJICZICTBEHHBIE?
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6. Kakue npoOieMbl CUUTAIOTCSI KOPHEBBIMU ?

7. Kakue oOcrosirenbcTBa MOTYT HOTpeOOBaTh HM3MEHEHHS (YHKIIMOHAIBHON CXEMbl U

IITATHOTO PACIIUCAHUS OPTAHU3AIIH?

Ha3zoBute MeTo/1bl pa3pabOTKH MHHOBALMOHHBIX IPOTPAMM.

9. Kakue posiu MOXXET UrpaTh KOHCYIIBTaHT B paboTe ¢ TpymIoi?

10. YkaxuTe BO3MOXHOCTM M OTPaHHYEHHUs TAKOTO METO[a aHaiu3a mpolieM, Kak METOA
noctpoeHus rpadoB npooem.

11. Kakum o0pazoMm MOXeT ObITb C(OPMHUPOBAHO MOHOIICJIEBOE COOOIIECTBO B
OpraHU3aIHn?

o

Tema 5: ®opMupoBaHue MJIaHA HOBOBBeAeHNH B c(epe ynpaBieHus
Bonpocsl pist 00cy:kaeHus

1. OpraHu3anusi aHaIUTUYECKOW M SKCIEPTHOM pabOThl IO IOATOTOBKE IIPOEKTOB
HOBOBBEJIEHUI.

2. Ponu xoHCynbTaHTa B paboTe C rpymIoi

3. Ompenenenue HampaBleHUM KOHCAlITHHIa B cdepe YIpaBIeHUS KOHKPETHOM
OpraHu3anuu

KoHnTpoJibHbIE BONIPOCHI

Kak MoxHO ucronb3oBarh pesynbrarsl SWOT-ananmsa?
KakoBa poJib KOHCY/IbTaHTa B pa3paboTKe CTpAaTeruu OpraHu3anun’?
Ha xaxue dakropsr 0OpamniaroT BHUMaHUE KOHCYJIBTAHTHI PH pa3pabOTKe CTPATETHH?
Kparko oxapakrepu3syiiTe CTpyKTypy IJlaHa yIpaBIeHY€CKUX HOBOBBEICHH.

5. Kakue oOcrosarenscTBa MOryT NOTpeOOBaTh U3MEHEHHsI (YHKIIMOHAIBHON CXEMbI U
IITATHOTO PACIIUCAHUS OpraHU3aluu?

6. HasoBute MeToaBI pa3pabOTKH HMHHOBAIMOHHBIX ITPOTPAMM.

7. Ompenenurte MECTO U POJIb KOHCYJIBTaHTa BO BHEPEHYECKUX MEPONIPUATUAX?

8. B uéwm 3akmouaercs MeTos “y3Kkoii 6a3er”’?

9. Kakumu Moryr ObITh HpPUYMHBI M (OPMBI CONPOTUBIEHUS OPraHU3ALMOHHBIM
U3MEHECHUSIM?

10. Kakum oOpa3zoM MoxeT ObITh C(HOPMHUPOBAHO MOHOLEIEBOE COOOILIECTBO B
OpTaHU3aIHN?

11. Yro Takoe r3ppexT MHOKUTENS B (POPMUPOBAHMH MOHOIIETIEBOTO COOOIIEcTBa?

12.KakoBa cTpyKkTypa 0T4€Ta 0 pe3yibraTax KOHCYJIbTHUPOBAHUS?

AN

Tema 6: MecTo M po/ib KOHCYJIBTAHTA BO BHEIPEHUH NPOEKTHBIX peleHuii B cepe
yHpaBJIeHHUSA

Bonpocsl pist 00cy:kaeHus
1. Opranu3zanus paboyux rpyImi Mo peaau3aii H3MEHEHHH.
2. KomanHO-posnieBble (PYHKIIMH KOHCYIBTaHTa HA dTare BHEIPEHUS POEKTa.
3. Opranusanus KaHaJIOB 00OpaTHOM CBS3M MPU BHEAPEHUU MPOEKTHBIX PEIICHUN.

KonTpoJibHbIE BOPOCHI

1.Onpenenute MECTO U POJIb KOHCYJIBTAHTA BO BHEIPEHUECKUX MEPOTIPUSATHIX ?
1. B uém 3akimrouaercs MeToa “y3Koil 0a3pr”?
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KakumMu Moryr OBbITh OpUYMHBI W (OPMBI  CONPOTHBIICHUS OPTraHU3AMOHHBIM
U3MEHEHUSIM?

Kakum oOpazoMm Moxer ObITh CHOPMHUPOBAHO MOHOIIEIEBOE COOOLIECTBO B
OpraHU3aINH?

Uro takoe 3PeKT MHOKUTENS B (POPMHUPOBAHUN MOHOIIETIEBOTO COO0IIECTBA?

KaxkoBa cTpykTypa oT4éTa 0 pe3yabrarax KOHCYJIbTHPOBAHHS?
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[Tpunoxenue 1

AHHOTAIUA JNCHUITVIMHBI

JlucuuinHa «YIpaBiIeHUYECKOE KOHCYIBTUPOBAHUE» SBISIETCA IUCLUIUIMHOM  YacTH,
(bopmupyeMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIEHHH, 0JI0Ka AUCHUIUIMH y4eOHOro MiaHa
no nanpasienuio 38.04.03 —  «VYmpaBieHue NepcOHAIOM», HaNpaBIeHHOCTh «KaapoBblii
KOHCAJITHHT ¥ KOYYHHI».

Llenv mucuMIUIMHBL sBIsieTCST  (pOpMUpOBaHHME Yy CTYACHTOB (pyHAaMEHTAIbHBIX
TEOPETUYECKUX U MPAKTUYECKUX 3HAHUM, YMEHMH M HABBIKOB B cepe NPUHATUS PEUICHUI 1o
YIPaBIEHUYECKOMY KOHCYIBTUPOBAHUIO.

3aoauu:

—  H3Y4Y€HHE MOAXOOB K YIPaBIEHUYECKOMY KOHCYIBTHPOBAHHUIO;
—  H3Y4Y€HHUE CUCTEMBbI YIPABIEHYECKOIO KOHCYIBTUPOBAHUS;
- NpHOOpEeTeHNEe HABBIKOB IOCTPOEHHSI CUCTEMbI YIPABIEHYECKOTO KOHCYIbTHPOBAHMUS.

JucuuiuivHa HanpasieHa Ha (POPMUPOBAHUE CIEAYIOUMX KOMIIETEHIUI:

I1K-5. CnocobeH pa3zpaboTarh, OpraHu30BaTh U aJIMUHUCTPUPOBATH CUCTEMY KOHCAJITUHIA U
KOYYHHTa B cepe yrmpaBlIeHHs TEPCOHATIOM

WNuaukaTopsl KOMIETEHINN!

[1K-5.1. leMoHCTpHpPYET CIIOCOOHOCTH pa3padoTaTh CHCTEMY KOHCAJITHHTA M KOYYHHTa B cepe
YIPaBJICHUS IEPCOHATIOM

[1K-5.2. JleMOHCTpHpYET CIOCOOHOCTH OPraHM30BaTh CHUCTEMY KOHCAJITHHTA M KOYYHMHTA B
cdepe ynpapieHUs IEPCOHATIOM

[1K-5.3. [leMOHCTpHpYET CIIOCOOHOCTH aJIMUHUCTPHPOBATH MPOLECCH KOHCAITHHTA M KOYYHHTa
B OpraHU3alUU

B pe3ynbrare 0cBOEHUS AUCHUIIIMHBI 00yYaromuics JOKEH:

3HaTh!

- METO/Ibl Pa3pabOTKU CUCTEMbI KOHCAJITUHTA U KOYYUHTa;

- METO/bl OpPraHU3alMK CUCTEMBI KOHCAJITUHIA U KOYUYHHIa |

- CUCTEMY aJIMUHHUCTPUPOBAHUS KOHCAITUHTA B OPTaHU3ALINH.

YMeTs:

- pa3zpaboTarh CUCTEMY KOHCAJITHHIa U KOYYHHTa B OPraHU3allNY;

- OpPraHU30BaTh CUCTEMY KOHCAJITHHIA U KOYYHHTa,

- aIMUHUCTPUPOBATH MPOLIECCH] KOHCAITUHIA U KOY4YHHTa.

Bnaners.:

- HaBbIKaMH pa3pabOTKU CUCTEMbI KOHCAJITHHIA U KOYYHHIa B OpraHU3ally,
- HaBbIKaMH OpPraHU3alluy CUCTEMBI KOHCAJITUHTA U KOY4HHTa,

- HaBBIKAMM aJJMUHHCTPUPOBAHUS KOHCAJITHHTA U KOYYHHIa B OpPraHU3alliH.

OO0mast TpyI0eMKOCTh OCBOCHUS JTUCIUIUIMHBI COCTaBJseT 3 3adeTHbIC eIUHUIGI, 114
4acoB.



