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I]env AUCHUIIIIVHBI:

1. IlosicHuTeabHAS 3alMCKA

1.1. Heab u 321244 AU CHUTNJINHBI

dopmupoBaHue y 00ydaroluXxcss KOMIIETEHIIUH, HEOOXOIUMBIX IS pa3padOTKH U
peanu3ali COBPEMEHHBIX TEXHOJIOTHI YIIPABJICHUS TIEPCOHAIIOM.

3aoauu oucyuniunol:

e l3y4nTh COBpEMEHHBIEC TEXHOJIOTUHN YIIPABJICHUS IIEPCOHAIIOM,
e M3yuuth MeTObI pa3pabOTKH M BHEAPCHUS COBPEMEHHBIX TEXHOJIOTHIA YITPABICHUS

IIEPCOHAIIOM

e [IpuobpecTu HBBIKH pa3pabOTKU U peann3alii COBPEMEHHBIX TEXHOIOTHi
yIpaBIeHUS EPCOHATIOM

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI MO JUCHUILINHE, COOTHECEHHBIX ¢
HHIUKATOPAMM JTOCTHKEHUS KOMIeTeHIH

KoMmnerenuus

Nuauxkaropsl
KOMIIeTeH N

PesyabTarnbl 00y4yeHus

OIIK-3. Cniocoben
pa3pabartbiBaTh U
o0OecnieunBaTh peann3auio
CTpaTeruu, MOJIUTUK U
TEXHOJIOTUH YIpaBICHUS
HEPCOHAIOM OpraHu3aluu
B IMNHAMUYHOM Cpefie U
OIICHUBATh X COI[UATBHYIO
¥ SKOHOMHYECKYIO

3¢ (HEeKTUBHOCTH

OIIK-3.3. JlemoHCTpUpYET
CIIOCOOHOCTH
pa3zpabaThiBaTh U
obecrneunBaTh pean3aiuio
TEXHOJIOTHI YIIpaBIICHUS
MIEPCOHAIIOM OpPTaHU3AINH
B IMHAMUYHOM cpesie

3HaTh:

- COBPEMEHHbBIE TEXHOJIOTHH
yIpaBIeHUS IEPCOHATIOM,
-METO/bl Pa3pabOTKU U
peanu3anny TEXHOJIOT Ui
yIpaBJIEHUsI IEPCOHATIOM
Ymersn:

- pa3pabaThIBaTh U 0OECTICUNBATh
peanu3aimio TeXHOIOTHI
yIpaBieHUs IEPCOHATIOM
OpTraHMU3aIMH B TUHAMUYHON
cpene

Biaagern:

- HaBbIKaMHU pa3pabOTKu U
peanu3ay TeXHOJIOT Ui
yIpaBieHUs IEPCOHATIOM
OpTraHHU3aIH B TUHAMUYHON

cpexne.
[TK-2. Cnocoben IMIK- 2.1. OcymectBaser | 3HATH:
pa3paboTath u coop  uHbopmanmu O | - METOABI cOOpa MHPOPMALUU O
peann30BaTh ACATEIBHOCTD | MOTPEOHOCTAX MOTPeOHOCTSIX OpraHU3aAIuN

0 yTIPaBJICHUIO
HIepCOHATIOM

OpraHu3ali B ICPCOHAJIC

Ymersn:

-OCYIIECTBIISTH COOP
nHpopmanuu o NoTpeOHOCTSIX
OpraHM3aIlK B IEPCOHANE
Baaners:

- HaBBIKaMU cOOp uHOOpPMAIUH O
MOTPEOHOCTSAX OpPraHu3aluu B




nepcoHae

[1K-2.2. [lemoHCTpUpYET
CIocoOHOCTh pa3paboTaTh
U peajin3oBaTh
JEeSITeTLHOCTB 10 TIOA00PY
¥ 0TOOpY IepcoHana

3Harth:

- TEXHOJIOTUH 1moadopa 1 0Toopa
nepcoHana

Ymersb:

- pa3padaThIBaTh TEXHOJIOTHH
noa0opa u oTdéopa mepcoHana;
Baanern:

- HaBbIKAMH Pa3pabOTKH U
pean3anyu JesTEIbHOCTH 110
noa00py ¥ 0TOOPY MepcoHalia

[1K-2.3. lemoHCTpUpYeT
CIIOCOOHOCTBH OPTaHU30BaTh
Y TIPOBECTH OLIEHKY U
aTTECTaIMIO MTEpCoHaIa

3HaTh:

- METOAbI OIICHKU 1 aTTCCTAllUN
nepcoHasia

YMmeTh:

- OpraHu30BaTh U MPOBECTHU
OLICHKY M aTTECTALMIO IEpCOHaa
Baanern:

- HAaBBIKaAMHA OpFaHI/ISaHI/II/I 158
MPOBEJICHUS OIIEHKHU U
aTTECTaIlMu TIepcoHasa

[1K-2.4. [lemoHCTpUpYET
CHOCOOHOCTh OPraHU30BATh
Y TIPOBECTU MEPOTIPUSITUS
110 Pa3BUTHIO U
HOCTPOCHUIO
npodeccHoHaNbHOM
Kapbepbl MepcoHalIa,
YUUTHIBass UHTEPECHI
Pa3HBIX TPYIII
3aMHTEPECOBAHHBIX CTOPOH

3HaTh:

- TCXHOJIOTNU 1 MCTObI
ynpaBieHus mpodeccuoHaIbHON
Kapbepoy nepcoHasna

YMeTh:

- OpFaHI/ISOBaTB 158 HpOBeCTI/I
MEpPOIIPUATHS 110 PA3BUTHIO U
TTOCTPOCHUIO
npodhecCuoHaNBEHON Kapbephl
repcoHasa

Bnanets:

-HaBbIKaMHU OpFaHI/ISaHI/II/I 158
MPOBEICHUS MEPOIIPUATUUIN 11O
Pa3BUTHUIO U TTIOCTPOCHHUIO
npodeccnoHanbHOM Kapbephl
HepCOHaJ'Ia, y‘—H/ITI)IBaSI I/IHTepeCLI
Pa3HbBIX TPy
3aMHTEPECOBAHHBIX CTOPOH

I1K-2.5. Criocoben
OpraHu30BaTh OOYUYCHHE U
aJIaNTaIuo mepcoHana

3HaTh:

- METOAbI opraﬂmaunn
o0ydeHUs U aJlanTaluu
repcoHasa

YMmerh:

- OpraHu3oBaTh oOy4eHue u
aJlanTaIuio mepcoHana
Baagern:

- HaBbIKaAMH OpFaHI/I3aI_II/II/I nu




OpraHu3amuu 00y4eHUs u
aJlanTalyy IepcoHaa

1.3. MecTo TMCHMIUIMHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

JucnumanHa «COBpEeMEHHBIE TEXHOJOTHMH YIPAaBICHH $I TEPCOHAIOMY SBIISETCS
JAUCIMIUTMHONW 00s13aTeNIbHOM YacTh OJIOKa NUCIMIUIMH y4eOHOro IUIaHa IO HaIpPaBICHUIO
38.04.03 — «VYmpaBieHue MepcOHATIOM», HaNpaBiIeHHOCTh «KampoBblli KOHCANTUHT U
KOYYHHI».

JInsi OCBOCHMS TUCUUIUTMHBI HEOOXOAMMbI KOMIICTECHIIMU, COPMUPOBAHHBIC B XOJIE
U3y4YeHUs Cleayromux nucuuiuind: CoBpeMeHHbIE MPOOJIEMbl YIIPaBICHUS MEPCOHAIIOM H
Aap.

B pe3ynbrate 0cBOCHHS TUCUUILTHHBI (GOPMHUPYIOTCS 3HAHUS U YMEHHSI, HEOOXOIUMBbIC
ISl TPEIAMIUIOMHOM MpPAKTHKU, Ui MOJATOTOBKM K CAadye M Clade TroCyAapCTBEHHOTO
9K3aMEHA, 3alUThl BBIMTYCKHOW KBaJM(DUKAIMOHHOW pabOThl, BKIOYAs MOATOTOBKY K
HpOLeype 3alUThl U TPOLEIYPY 3aIlUTHL.

2. CTpyKTYypa AUCHHMILIMHBI
O61mas TpyJ0EMKOCTh AUCHIUILIMHBI COCTaBIsET 4 3.¢., 144 akanemuueckux 4aca (OB).
CTpykTypa AUCHMILIMHBI 111 04HOH GopMBbI 00yUYeHUs
O0beM TUCIUIUIMHBI B opMe KOHTAKTHOW paboThl 00YyYAIOIINXCS C MEeJarornuecKuMu paboTHUKAMU U

(unm) JTUUAMU, NPUBJIEKAEMBIMU K peanu3alii 00pa30BaTeIbHOW IMPOrpaMMbl HA HHBIX YCIIOBUSX, NPHU
NPOBEICHUH YUEOHbBIX 3aHATHIM:

Cemectp | Tun y4eOHBIX 3aHATHI KonnuectBo
JacoB
2 Jlexun 12
2 CemuHapbl 28
Bcero: 40
Kontpounb 18

O0beM TUCIUIIIMHBI (MOJTyJIs1) B (hOpME CaMOCTOSITENILHON pabOoThl 00YYAIOMIUXCS COCTaBISAET 86
aKaJIeMHIeCcKuX Jaca(on).

CTpyKTypa AMCIMILIMHBI JIs1 0YHO-32049HOI (POpPMBI 00y4YeHHs

O0beM TUCIUIUIMHBI B opMe KOHTAKTHOW paboThl 00YyHaIOIIKXCS C MeJaroriueckuMU paboTHUKaMU U
(M) NTMLAMH, TPUBIEKAEMBIMH K pealu3alii 00pa3oBaTeNbHOM MporpaMMbl Ha WHBIX YCIOBHSX, MPHU
MPOBEJCHUH YUeOHBIX 3aHATUH:

Cemectp | Tun y4ueOHBIX 3aHATHI Konuaectso
4acoB
2 Jlexmun 12
2 CemuHapbl 20
Bcero: 32
KonTtposb 18




O6beM TucHUIIHHBI (MOyJIs) B (hopMe caMOCTOSITEIbHON paboThl o0yyaromuxcs cocraniser 94
aKaJIeMHYeCcKuX Jaca(oB).

CTpyKTypa JTHCHUIIMHBI /Il 3204HOI (POPMBbI 00yUeHUsI

O06beM TUCIUILTUHBI B OPME KOHTAKTHON pabOThl 00yYaromuXCs ¢ Ie1arornyecCKuMu pabOTHUKAMU
(unM) JTUUAMU, TPUBJICKAEMBIMU K peanu3alii 00pa30BaTelIbHON MPOrpaMMbl HA HHBIX YCIIOBUSX, NPHU
IPOBEICHUH YUCOHBIX 3aHSATHIA:

Cemectp | Tun yueOHbBIX 3aHATHIA KomnnuectBo
4acoB
1 Jlexiumn 6
1 CemuHapsl 6
2 CemuHapsl 4
Bcero: 16
KoHTtposb 9

O6beM quCHUIIIMHBL (MOTyJis) B (hOpMe CaMOCTOSTENIbHON paboThl 00yyaromuxcs cocrapiseT 119
aKaJIeMHUeCcKux yaca(oB).

2. Conep:kanue TMCHUTLTHHBI

Ne | HaumeHnoBaHnue pasaesa Conep:xanue
JUCHUILIHHBI

1 CoBpemennble TexHooruu | OnpeneneHue NOTpeOHOCTH OPraHU3allUU B IEPCOHAIIE C
nonbopa nepcoHana YYETOM KOHILIENIMUHA YCTOMYMUBOIO Pa3BUTHUSA

Knaccudukanus n o0mias xapakTepuCTHKa TEXHOJIOTUI
no100pa nepcoHasa.

Texnonorus nogdopa nepconana Executive Search.
Texnonoruu moabopa nepconana Talents Search u Board
Search kak paznoBunHoctu TexHonoruu Executive Search.
[Ton6op cnenuaarcToB U IMHEHHOIO MepcoHala C
WCIIOIB30BaHUEM TEXHOJIOTHH To/100pa nepconana Staff
Selection

Texnonmorus  moxbdopa nepcoHasa Management
Selection ans mombopa pyKOBOIMTENEW CPEIHEro 3BEHa.
Oco0eHHOCTH TEXHOJOTMH Tmojdopa mnepcoHasa Mass
recruitment.

Pedepanpabie mporpaMMBbl OI00pa MepcoHaa.
TexHonornn  moxdopa mepcoHajga C HUCIOJIb30BaHUEM
COIIMAILHBIX CETEM.

Tpancopmarusi COBpEMEHHBIX TEXHOJOTHH  moabopa
MepcoHajga ¢ WCIOJNb30BaHUEM HU(QPOBBIX HHCTPYMEHTOB:
4yat-00ThI, po0oThl, HR ananutuka, Big Data.
Tpanchopmartiys coBpeMeHHBIX TEXHOJIOTUH To100pa
NepCoHaja ¢ UCIOJIb30BaHUEM HHCTPYMEHTOB
reMuduKanuu.

Otansl pa3pabOTKU U BHEIPEHUS TEXHOJIOTUHU 110100pa
MepcoHana.

MeTo1bl OLIEHKH COLMAIbHO-3KOHOMUYECKOU

3¢ PEeKTUBHOCTH TEXHOJIOTH MOAO0pa TepcoHaa.

Otansl pa3pabOTKH U pean3aluy TEXHOIOTUU moadopa
[IepCOHAJIa B JUHAMUYHOU cpene




CoBpeMeHHBIE TEXHOIOTHH
orbopa nepcoHana

Knaccudukanms u 001mas xapakTepucTHKa COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa nepcoHana.

TexHonorus npoBeeHus NPeIBAPUTEIHLHOTO
cobece0BaHUS ¢ KaHAUJATaMH C HCII0JIb30BaHUEM
Buae6oToB, SKype, BuaeokoH(pepeHIINIA.
OmnunaitH-TecTrpoBanue kanauaaroB. [Ipodeccuonanbabie
UCIBITaHUA KaK METOJ 0TOOpa KaHIUIaTOB.
[Ipodeccronanbuble TPyNIIB, MOAJIESKAIINE UCTIHITAHUIO.
[Ipouenypa noAroTOBKU U MPOBEAEHUS NMPOPECCUOHATBHBIX
ucnbiTanui. [IpoBepka cocTOsIHUA 310POBBSL.

Bunel cobeceioBanus: CTPyKTypUPOBAHHOE,
HECTPYKTYpHUPOBaHHOE, CMELIaHHOE.

Texnonoruu npoBeneHus: cobece0BaHus 10
KOMITETEHITHSIM, Onorpaduueckoe codeceroBaHue,
CUTYallMOHHOE cobeceIoBaHue, CTPECCOBOE COOECEeI0BaHuE.
Tpanchopmaniys TEXHOIOIHH 0TOOpa EPCOHaA C




rcnoJib3oBanreM coBpeMeHHbix UKT .
Ieiimudukanus TeXHOJIOTUM 0TOOpa MepcoHaa.
MeTo/1bl OLIEHKH COLUMAIbHO-3KOHOMUYECKOM
3(PEKTUBHOCTH TEXHOJIOTHI 0TOOpa MepcoHasa
Dransl pa3paboTKu U pean3alny TEXHOJIOTUH 0TOopa
nepcoHana B JUHAMHYHOM cpejie

COBpeMeHHBIG TCXHOJIOI'NHU
azalrTanuy nepcoHalia

AJlantanys rnepcoHaiia: MoHsATUe, 3aJa4 U BUJIBI.
[lepBuunas u BropuuHas aganrauus. [IpousBoacrsenHas u
BHEIIPOU3BOJICTBEHHAS a/1allTalusl.
[Icuxodusnonoruueckue, CONUANTbHO-TICUXOJIOTHYECKHUE,
npodeccHOHaAbHBIC, OPTaHU3AIIMOHHBIC ACTIEKTHI
ajanTaluu.

VYnpasnenue Tpya0Boil agantauueil. TexHoIornueckuit
MpOLIeCC alanTauu paboTHUKOB. DOPMBI a1aNTaluu:
HaCTaBHUYECTBO, METO/1 YCIIOKEHUS 3a/1aHU/, OpraHu3alusl
CEMHUHAapOB U JIp.

Pazpabotka agantanuoHHbIX TporpamMM. CTauu TpyA0BOM
aJlanTanyu: 03HaKOMJICHUE, PUCIIOCOOIICHHE,
ACCUMIIIALINSA, UACHTU(DHUKAITHS.

Tpanchopmalivsg TEXHOIOTHH afjaNTalluyd TEePCoHaa ¢
ncnonb3oBanueMm copemeHHbix UKT .

[eiiMudukanus TEXHOIOTUY alallTAlliH [TePCOHAA.
MeTo/1bl OIIEHKU COLMAaTIbHO-3KOHOMUYECKOM

3¢ (HEeKTUBHOCTH TEXHOJIOTUH a/IallTAllUU TIEpCOHANa
Dtanbl pazpaboTKU U peaTn3alui TEXHOJIOTHH alallTalluu
MepcoHalia B JMHaMUYHOU cpefe

COBpeMeHHBIe TCXHOJIOTNH
OLICHKHU II€pCOHAJIa

Onenka nepcoHalla Kak OCHOBA IPUHATHS PEILIEHUI pU
Haiime, IpOIBMKEHUH, OOIPEHNH, 00yUEHUH, YBOIbHEHUH
PabOTHHKOB.

MeTo1bl OLIEHKHM TIEPCOHANIA: ONIUCATENbHBIN,
paHXUpPOBaHMsI, CBOOOTHOTO MM MPUHYIUTEIBHOTO
BbIOOpa, koaddunrenTHsIi, 360 rpagycos u np.
TexHosorust, OCHOBHbIE MPUHILIMIIBI U TUNIOJIOTUS LleHTpoB
OLIEHKH IIepCOHAaJa.

Tpanchopmativis TEXHOJIOTHH OLIEHKH IepcoHaa ¢
ncnosib3oBanneM coppeMeHHbIX KT .

IeiiMudukanus TEXHOIOTUHU OLIEHKH NIEPCOHAIA.

MeTo1bl OLIEHKH COLMaIbHO-I)KOHOMUYECKOM
3(PEKTUBHOCTH TEXHOJIOTHH OILIEHKH TIepcoHaa

Otansl pa3paboTKU U peaTu3alii TEXHOJIOTHH OLIEHKU
IIepCOHAJIa B TUHAMHUYHOU cpefie

CoBpeMEHHbIE TEXHOJIOTUU
CTUMYJIUPOBAaHHUS TPYAOBOU
JeSITeIbHOCTH MEPCOHAA

MeTOIlLI CTUMYJIMPOBAHUA TPYJIOBOI\/'I JACATCIIBHOCTHU
nepcoHalia: KJ'IaCCI/I(bI/II(aI_[I/IH, 06].].[8.5[ XapaKTCpPpUCTUKaA.
MaTepPIaJILHLIe JACHCKHBIC MCTOABI CTUMYJIMPOBAHHUA




pabOTHHKOB: 3apaboTHas TuIaTta (oruiara Tpyja pabOTHHKA),
KOMIICHCAIIMOHHBIC | CTUMYJIUPYOIIUE BBITUIATHI.
[TpaBwiia mOCTPOEHUS CHCTEMbI MAaTEPHAILHOTO JICHEKHOTO
CTHUMYJIMPOBaHUS paOOTHUKOB.

DKOHOMHUYECKHE HEICHEKHBIC CTUMYJIBI: MEAUIIMHCKOE
MEHCHOHHOE CTPaXxOBaHUE, KPEJAUTOBAHUE, TTOJTHAS WITH
JacTUYHAs OIUIaTa OTAbIxa paboTHUKA 1 JAp. CTPpyKTypa u
COJIepKaHUE COIMATILHOTO TTaKeTa pabOTHHKA.

I'uOkue mporpamMMBbI IPEJOCTABICHUS COIIMABHBIX JIBIOT.
HemarepuasabHble METOJIBI CTUMYJIMPOBAHUS TPYIOBOM
NeSITeIbHOCTH MIEPCOHANA: YIPABICHUE COIepKaHNEM
paboThl, BKIIFOYCHHE pA0OOTHUKOB B TIPOIIECC TPUHATHS
pelIeHNH, CTUMYJIHPOBaHNE pabOYHM BpEeMEHEM,
MOpPaJILHOE MOOIIPEHKE, IPOJIBUKCHHUE 110 CITY)KOE U JIp.
Opranu3zanus npohecCUuOHATBLHBIX KOHKYPCOB, CMOTPOB
poheCCHOHATILHOTO MacTEPCTBA KaK METO]T
HEMaTEPUATHLHOTO CTUMYJIUPOBAHUS PAOOTHHKOB.
[TpuMeHeHre HHCTPYMEHTOB Ir'eiMU(UKAIIUH B TIPOLIECCE
CTUMYJIUPOBAHUS TPYIOBOU JCSITEILHOCTH TIEPCOHATIA.
Dransl pa3paboTKU U pean3aliy TEXHOIOTHH
CTUMYJIUPOBAHUS TIEPCOHATIA B TUHAMUYHOM cpejie

CoBpeMeHHbIE TEXHOJIOTUU
pOQEeCCHOHAIBHOTO
pa3BUTHA TEepCOHaa

Ponb npoeccnonanbHoro noTeHnMana B pa3BUTUN
opranmu3anuu. Buibl mpodeccnoHaIbHOTO 00ydeHus
IIepCcoHaIa.

Konuenmus HenpepbIBHOro 00y4YeHHs epcoHara.
Konnenuus onepexaroniero o0y4eHus nepcoHana.
TexHonorus ynpasieHus podeccrnoHalbHBIM Pa3BUTHEM
IepCcoHaIA.

KoprniopatuBHsliit yauBepcuteT. {uctaniinonnoe ooyueHue
nepcoHana. Koydusr kak Metosa npopeccuoHaaIbHOro
pa3BuUTHA cOTpyaHUKA. Moenb 3 PpeKTUBHBIX BOIPOCOB

GROW /[Ixxona Yutmopa.

TexHonornu BUPTYAJIbHOM U JIOTIOJTHEHHOW pEeaTbHOCTH B
nporecce Npo(ecCHOHANTBHOTO Pa3BUTHS IIEPCOHATIA.
Tpanchopmariysg TeXHOIOTHH PO(ECCHOHATBHOTO
pa3BUTHSI [IEPCOHAJIA C UCIIOJIb30BaHUEM (hopMmcaTar
MHUKpPOOOyUYeHUs: paOOTHHUKOB.

Onenka 3¢ (eKTUBHOCTH NPO(HeCcCHOHAIBHOTO Pa3BUTHS
nepcoHana. CTuMyMpoBaHue mpolecca
po(eCCHOHATBHOTO PA3BUTHUS MIEPCOHAIA.

Oransl pazpabOTKU U pean3aliy TEXHOIOTHH
npodeccnoHaTbHOTO Pa3BUTHS IEPCOHANIA B TUHAMUYHON
cpene

CoBpeMEHHbIE TEXHOJIOTUU
YIPaBJICHUS Kapbepon
IIepCoHaJIa

Kapbepa: nonstre u CymHoCTb.
Bubl 1 TUTTIOBBIE MOJIENN KapbEPHI.
BHyTpuopranusanroHHas U MEXOPraHU3alMOHHAs Kapbepa.




OCHOBBI IJIAHUPOBAHUS Kapbhephl.

Oransl npodeccrnoHalbHO-KBATH(PUKATUOHHOTO
MIPOABIDKEHHSI IEPCOHAJA B OPTaHU3AIUH.

TexHonorus ynpaBieHus: Kapbepoil mepcoHassa Ha OCHOBE
KOHIICTILIMY TUTaHUpOBaHus 3aMeH. [lopsiok popmupoBanus
pe3epBa KaJipoB B OpraHU3aIUHU.

TexHonorus ynpasieHus Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIIeNIUHU npeeMcTBeHHOCTH (Succession Planning).
TexHomnorus ynpasieHHs Kapbepoil pabOTHUKOB HAa OCHOBE
KOHIIeNIMH yrpaBiieHus TadanTamu (Talent management)

Onenka 3¢ (eKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI
yIPaBICHUS KapbePOH.

Kapbepou nmepcoHasia B AMHAMUYHOM cperie

Dransl pa3pabOTKU U PeaTu3allii TEXHOJIOTHUH YIIPABIICHUS

8 CoBpeMeHHbIE TEXHOJIOTUU | YBOJIbHEHHE: TIOHSITHE U BUJIBI.

YBOJIbHEHUS TIEpCOHANA TexHomorus ynpaBieHus: TEKy4ECThIO IIEPCOHAIIOA B
oprimanu3auu. [Iporpammel peryampoBaHus TEKy4eCcTH
repcoHara.

BO3pacTa.

TexHosorus ynpasiieHus: BBICBOOOXKACHHUEM IIEPCOHATIA.
MaccoBoe BbicBOOOkIeHUE nepcoHana. CokpalieHue
nIrata. DTanbl TEXHOJIOIMH BHICBOOOXKIEHHS IIEPCOHAIA.
TexHOI0rnu BHYTPEHHEIO U BHEIIHETO AyTIICHCMEHTA.
Onenka 3¢ eKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI
YBOJIbHEHUS IIEPCOHAIA.

nepcoHaa

Pab6oTa ¢ COTpyAHHUKAMH MPCAINICHCUOHHOI'O U ICHCUOHHOI'O

OTalebl p33pa60TKI/I U peajindaliiv TECXHOJIOTUH YBOJIbHCHUA

3. O0pa3oBaTe/bHbIE TEXHOJIOTHH

OO0pazoBaTenbHbIE TEXHOJIOTHH, UCIIONb3yeMbIe B Mpoliecce 00yueHus, HalpaBiIeHbl Ha
peaiM3ayio  KOMIICTEHTHOCTHOTO  TIOJXO7a U OCHOBBIBAIOTCS HAa  MPUHITUIE
npodeccnoHanbHOM  HampaBleHHOCTH oOOydeHus. Jlekuuu ¥ CeMUHApCKUE 3aHATUA
COIPOBOXIAFOTCS TPE3CHTAIIUEH, MPAKTUYCCKUMH 3aJaHUSIMH, TECTAMH, OTPAKAOIIHMMU
OCHOBHBIE TIOJIOKEHUS M3JIaraeMoro MaTepuaia M cojepkaiieil HeoOXOTUMBbIE sl U3yUeHUS
MIPAKTUICCKHUE TPHUMEPHI.

B mporiecce o0ydenust UCmonb3yeTcs Kak TPaJAUIMOHHAS JIEKIIMOHHAS M CEMHHApCKast
MPAKTUKA, TaK M AKTUBHBIC W WHTEPAKTUBHBIC (OPMBI TpoBeneHUs 3aHsTHid. CooOIIeHus
CTYJIEHTOB Ha CEMHUHAPCKOM 3aHSATHUU MPEAINOJIarafoT MPe3eHTAIUI0 JIOKIaI0B U pedeparos.
AKTHBHO UCTIOJIB3YETCSI METOJI AJICKTPOHHOTO TECTUPOBAHUS.

CamMocTosTenbHass paboTa CTYJIEHTOB HAMpaBieHa Ha 3aKpeIyieHUE MOTYyYEHHBIX
HABBIKOB U JIJIsl MPUOOPETEHUSI HOBBIX TEOPETUUECKUX U (PAKTUUECKUX 3HAHUH, BHITOTHICTCS
B YHTaJbHOM 3aj¢ OHOJUOTeKHM W B JOMAIIHUX YCIOBHSX, IOJKPEIUIIeTCS Y4eOHO-
METOJIMYECKUM U WH(POPMAIMOHHBIM obecrieueHreM (y4eOHHKH, Y4eOHO-METOIUYECKHE
MOcoOuUsI, KOHCTICKTHI JICKITH ).



B nepunos BpeMEeHHOT0 MPUOCTAHOBJICHHUS MTOCEIICHUS 00YYaIOIUMHUCS TIOMEICHUN U
tepputopuu PITY nns opranuzanuum ydyeOHOro mpouecca ¢ NPUMEHEHHEM 3JIEKTPOHHOI'O
o0y4yeHMs U JUCTAHIMOHHBIX 00pa30BATENbHBIX TEXHOJOTHMH MOIYyT OBITH HCIOJIb30BAHBI
cleayronye o0pa3oBaTe/IbHbIE TEXHOJIOIHHU:

— BUIEO-JIEKIIUH;

— OHJIAMH-JIEKLIUU B PEKUME PEAIbHOTO BPEMEHU;
— DJIEKTPOHHbIE Y4eOHMKH, ydyeOHble IOCOOMS, HayuyHble M3JAaHUSA B DJICKTPOHHOM
BUJIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00Pa30BaTEIbHBIM PECYPCAM;
— CUCTEMBI JUIsl JIEKTPOHHOI'O TECTUPOBAHMS;

— KOHCYJIbTAallUH C UCITIO0JIb30BAHUECM TCICKOMMYHUKAIUOHHBIX CPCACTB.

4. OuneHka VIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s

4.1. CucreMa onieHUBAHUSA

®Dopma KOHTPOJIS Makc. KOJTH4eCTBO
0aJI0B

3a ogny Bcero

padoty
Texywuti koHmponw:
- yyacmue 6 OUCKyccuu Ha cemunape(8 3anamuii) 3 banna 24 6anna
- pewenue «ketic-3a0auy ( 8 mem)

2 banna 16 6annos
- gbinoaHenue npakmuyecko2o 3aoanust (5 mem)

4 6anna 20 6annos
Bcezo: 60 bannos
Ipomesicymounas ammecmayusi 40 6annos
(aK3aMeH)
Hmoeo 3a cemecmp 100 6annos
9K3aMeEH

ITonmyuyeHHbI coBOKYMHbIM pe3yibTar (MakcumyM 100 OannoB) KOHBEPTHpYETCS B
TPAJULMOHHYIO KAy OLICHOK M B KAy OLIEHOK EBpONENHCKON CHCTEMBI NEPEHOCa H
HakorieHus kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUM €

TabIUIIeH:
100-6annpHas T [lxana
——— pagUIMOHHAs [ITKaIa ECTS
95-100 A
8304 OMAUYHO B
68 — 82 xopouio 3a4meHo C
56 — 67 D
5055 YOO0BIemEOPUMENbHO E
20 - 49 FX
0-19 HeYyO08I1emeopUmMenIbHO He 3aUmeHo =




4.2. OnucaHue nokasareJsieil 1 KpUTEPUEB OIEHUBAHUS KOMIIETEHIIMI HA Pa3IUYHBIX
Tanax ux (popMUpoOBaHUSs, ONUCAHME IIKAJ OLIEHUBAHUS

Banael/
HIxkaJuaa
ECTS

OueHka mo
JUCHUILIMHE

Kpurtepun oneHku pe3y1bTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/
A.B

«OTJIHUYHO»

BeicraBisercs 00yuaromemycs, €Ciy OH TITyO0KO U
MPOYHO YCBOWJI TEOPETHYECKUI M NPAKTHYECKUN
MaTepHall, MOXKET MPOJIEMOHCTPUPOBATH 3TO Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOH aTTECTALIUH.
OOyuaronuiics HICYEPIBIBAIOLIE U IOTHYECKU CTPOHHO
n3JaraeT yueOHbI MaTepuall, yMeeT yBI3bIBaTh
TEOPHIO C TPAKTUKOM, CIIPABIIICTCS C PEHICHUEM
3a7a4 npodecCHOHaNbHOW HAIIPaBIEHHOCTH BEICOKOTO
YPOBHSI CIIO)KHOCTH, TIPABHUIIEHO 0OOCHOBBIBAET
NPUHSATHIC PEIICHHUS.

CB00OIHO OpUEHTUPYETCSI B HOPMATUBHBIX ITPABOBBIX
aKTax, yueOHOH 1 npodeccroHanbHON IUTEepaType.
OreHka 1Mo JUCHUTUIMHE BBICTABIISIOTCS
o0ydaroneMycs ¢ y4éToM pe3yJIbTaToB TEKyLIeH 1
MIPOMEKYTOYHOM aTTECTAIHH.

KommeTenyu, 3akperiéHHble 3a AUCHUILTHHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«Xopouio»

BricTaBnsiercs 00y4aromemMycsi, €CiIi OH 3HaeT
TEOPETUUECKUI U PAKTUYECKUN MaTepHUall, F(PaMOTHO
U IO CYILECTBY M3JIaraeT ero Ha 3aHATHSX U B X0OJIe
MIPOMEKYTOYHOU aTTEeCTAlUU, HE JAOIIyCKast
CYILIECTBEHHBIX HETOYHOCTEN.

OOyuaronuiics NpaBUIbHO IPUMEHSIET TEOPETUUECKUE
ITOJIOYKEHUS [TPU PEIICHNUN TPAKTUYECKHX 3a/1a4
npo¢eccCHOHATLHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJI0KHOCTH, BJIaZIe€T HEOOXOIUMMBIMHU IS 3TOTO
HaBbIKAMU U IIPUEMAMU.

JlocTaTtoyHO XOpOIIO OPUEHTUPYETCS B B
HOPMAaTHBHBIX NPaBOBBIX AKTaX,y4eOHOH U
npodeccnoHanbHOM TUTEpaType.

OneHka 1o JUCHUILIMHE BBICTABIISIOTCS
oOyyJaroriemMycs ¢ y4€ToM pe3yIbTaTOB TEKYIIEH U
IIPOMEKYTOYHOU aTTECTALUH.

Komnerenmun, 3akpeni€éHHbIe 3a TUCIUATLINHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOLIHIA».

67-50/
D,E

«KYHOOBJICTBOPUTEIIb
HO»

BricTaBnsierca oOyudaromemMycsi, €CiIi OH 3HaeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepual, JOIMyCKaeT OTJeNbHbIE OUTMOKH MPHU €ro
W3II0’KEHUH Ha 3aHATHUSIX U B XOJI€ POMEKYTOUHOU
aTTeCcTaluu.

OOyuaronuiics: UCTIBITHIBAET ONpeIeNEHHBIE
3aTpy/IHEHUS! B IPUMEHEHUU TEOPETUUECKUX
TMOJIOKCHUH TIPY PEIICHUH MPAKTHYECKUX 3a]1a4




Banasl/ Ouenka mo Kpurtepun oueHku pe3y1bTaToB 00y4eHHs 110

Ikana AUCHMILIAHE AUCHHILIHHE
ECTS

npodeccnoHaNbHOM HANIPABIEHHOCTH CTaHAAPTHOTO
YPOBHS CIIO’)KHOCTH, BJIJICET HEOOXOTUMBIMHU JIJISI
3TOro 6a30BBIMU HABBIKAMU U IPUEMAMH.
JleMOHCTpUpYyET JOCTATOUYHBIN YPOBEHb 3HAHUS
HOPMAaTUBHBIX MPABOBbIX AKTOB, YUeOHON JHUTEpaTypbl
10 JUCLMIUINHE.

OueHka no JUCHUIIIMHE BBICTABIISIIOTCSA
o0yyaromemMycs ¢ y4€TOM pe3yJIbTaTOB TeKYyIeH U
MIPOMEXKYTOYHON aTTECTALNH.

KomrniereHiuu, 3akperi€HHbIE 3a JUCLUIUITMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «JIOCTATOYHBIII».

49-0/ «HeyaoBieTBopuTe | BricTaBisercst o0ydaromiemycs, €Ciid OH HE 3HAET Ha
F.FX JILHOY 0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUYECKUIN
MaTepual, J0IycKaeT rpyOble OmMUOKH P €ro
U3JI0KEHUH Ha 3aHATUAX U B X0JI€ IPOMEKYTOUHON
aTTeCTaluu.

OOyuaronuiicst UCIBITHIBACT CEPhE3HBIE 3aTPYHEHUS
B IPUMEHEHHUU TEOPETUUECKUX MOJIOKEHUH TTPH
peILeHNH TPAKTUYECKHX 3a/1a4 ITPO(hecCHOHATbHON
HaIpPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIOKHOCTH,
He BJIaieeT HEOOXOUMBIMHU JUI 3TOI'0 HABBIKAMH U
NpUEMaMHU.

JleMoHCTpHpYeT pparMeHTapHbIe 3HaHUS
HOPMATHBHBIX IPABOBBIX aKTOB, yUeOHOUW JHTEpaTypHI
M0 JTUCLUIUINHE.

OreHKa 1Mo JUCIUTUIMHE BHICTABIISIOTCS
o0yyarolemMycs ¢ ydéToM pe3yJIbTaTOB TeKyIleH 1
MIPOMEKYTOYHOM aTTECTAIIH.

KomnereHIMM Ha ypOBHE «I0CTATOUHBIN»,
3aKperIEHHbIE 32 IUCHUIUIMHOMN, HE CPOPMUPOBAHBI.

5.3. OneHo4Hble cpeacTBa (MATEPHAJIBI) AJIsl TEKYIIEr0 KOHTPOJISA YCIIeBAeMOCTH, IPOMEKY TOUHOH
arrecTalMy o0y4yalomMXxcs M0 JUCHUIINHE
IIpuMepsl KEWCOB

Tema . Cospemennvie mexnoiocuu noodopa nepconana



Cumyayusa  KoMnanus o IpoHU3BOJCTBY U IPOJIAXKE Yepe3 areHTCKYIO CeTh MapproMepun
U KOCMETHKH OTKpbuIa puiman B N-ckoit obnactu. Ilepen aupextopom ¢uinana Obuia
nocTaBiieHa Y€TKas 3a/1a4a — OpraHu30BaTh paboTy Guinana u yepes 6 MecsIeB BHIUTH
Ha YpOBEHb Mpojaax He MeHee 40 MUJTMOHOB pyOJIeH.

ITepBbIM 1€710M HOBOSIBJIEHHBIN AUPEKTOP IIPOBEI UCCIIEA0BAHUE CPEIU AT€HTCTB 110
noa00py nepcoHaia 00JIaCTH U 3aKJIF0YWI ¢ OJHUM U3 HUX, UIMEIOLUM Hauboiee
MOJIOKUTEIBHYIO PEMYTALMIO B TOPOJIE, TOTOBOP Ha MOUCK 60 areHTOB 10 IPOJakaM.
ATEHTCTBO IPOBEIIO padoTy cpellu COMCKaTeae OMpkKU TPyAa U uepe3 Mecsll
IpeACTaBUiIO AUPeKTOpy 70 KaHIUAATOB, 55 U3 KOTOPBIX TUPEKTOP OTOOpA B KaUyecTBE
areHTOB I10 MIPOAAXKAM.

Jist 0OydeHus: areHToB ObLT MPUTJIAIIEH CIIEHUAIUCT 0 00yUeHHI0, CTOIMYHAS
3HaMEHHUTOCTb, KOTOPBIH B TeueHHE 5 JHEH 00yyasl areHTOB HaBbIKAM IIPOJAXK, a
CHEUHATHCT U3 LEHTPAIBHOTO O(rca 3HAHHUIO TPOAYKTOB JTMHEHKNA KOMITaHUH.

B 3T0 Bpems 1upekTop 03a1aumiIcs MOMCKOM JIOCTOMHOIO KaHAuAaTa Ha JOJKHOCTh
3aMECTUTEINsI TUPEKTOpa MO MPoJakaM U pa3BUTHIO areHTCKoi cetu. Hammyummm
KaHIMJIaTOM I0Ka3aJcs COCel 110 Jlaue, TaBHUM NPUTENb, ObIBIIMNA AUPEKTOP KPYITHOTO
3aBO/A, CO CBS3SMH B a]MHHHUCTPALIUN 00JIaCTH, KOTOPOMY OBLIIO C/IETaHO MPENIOKECHHUE.
Hanex el Ha 3aMecTUTENS HOJHOCTHIO ONPABAAIMUCH YKE YEpe3 MEcALl €ro padoThl.
bnaronaps ero crapanusiMm MarasuHbl ropoJia, COCTOsIIME Ha 6anaHce 00J1acTH,
3aKyNUIU NPOAYKLHIO KOMIIAHUU Ha CyMMY 4yTh MeHee 10 MuiuinoHoB pyoaeit. Bor
TOJIbKO areHTCKasl CeTh 3a 2 Mecsilia CBOEr0 CYLIECTBOBaHMS IIPUHECIIA CYMMY B pa3Mepe
470000 py6:eit. K Tomy ke u3 50 areHTOB K TOMY BPEMEHH OCTAJIOCh TOJIBKO 9,
OCTaJIbHbIE BEPHYJIUCh Ha OMPIKY TpyJa UM MEepeLuId Ha paboTy K
KOHKypeHTaM.[upeKkTop ObL1 BBIHYKJI€H IOBTOPHO OOPATUTHCS B ar€HTCTBO, KOTOPOE
CHOBa noji00pano emy 50 areHToB, NOJIb3YsICh TEM ke UCTOYHUKOM. M cHoBa B dumnuan
OBLIM MPUTTIAIIEHB] 3HAMEHUTOCTD U3 CTOJIMIIBI U CIIELIMATIUCT U3 LIEHTpaJIbHOT0 oduca, a
yepe3 MecsIl paboThl areHTOB U3 BTOPOTro Habopa 0CcTanoch TOJIBKO 5.

Marasunsl 00JbI1Ie HUYETO HE MOKYIMAalH, TOCKOJIbKY Y HUX HMPOU30IIIJIO 3aTOBapUBaHUE,
U TUPEKTOP OB BBIHYKIECH YBOJIUTH CBOETO 3aMECTHUTEIIS, MOJIHOCTBIO UCIIOPTUB C HUM
OTHOUIECHHUSI, U J1aXKe MOAYMBIBAII O MPOJIAXKe TaUH.

Yepes 6 MecsleB TUPEKTOPA BbI3BAIN B LIEHTPAJIbHbIN O(QUC U, BHICIYILAB €T0
00BSICHEHUS! OTHOCUTEIIFHO CI0XKHOCTEN B paboTe, YBOIMWIIH, a (PUiIMa 3aKpbUIH Kak
HENEPCIEKTUBHBIM, JIOMasl IIPX 3TOM T'OJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CUX TIOp HE
yuuy u3 N-ckoii 001acTH.

Bonpocwi:
1. Kakas texnosorust moadopa nepconasna oOpljia mpuMeHeHa?
2. IlpaBuibHO 11 ObLI BEIOPAH UCTOUHUK JAJIS IPUBIICYEHUS ar€HTOB?
Tema: Coepmennbvle mexnoi02uu omoopa nepconana
Cumyayus
Kpymnnas ToproBas xomnanus «Mopany», pacnonoxxkeHHass B Cankt-IlerepOypre, B Mmae
2002 rona mpuHsIa pemieane 00 oTKpeITHH B EkarepuHOypre cBoero (ummana, IuraHupyemblit

000pOT KOTOPOTO COIMOCTaBHUM C OOOpPOTOM TOJIOBHOW KOMMAHWH. Brajenbilbl U BhICIIEE
pykxoBoacTBO «MopaHay CIipaBeAIuBO MOJIaraiu, YTO OJIHUM U3 KIIIOUEBbIX (DAKTOPOB ycnexa



Ha pBhIHKE SBISIETCS BBHIOOp MEPBBIX JHIl (punnana. Pemmnmu HavyaTh C MOMCKa PYyKOBOAUTEIS
¢winana. JIOJKHOCTh 110 YPOBHIO OTBETCTBEHHOCTH BIIOJHE CONOCTaBMMA C IO3UIMEH

TEHEPAIILHOTO JUPEKTOpa TOJOBHOrO oduca.

IIpeacrour ynpasisATh

(UHAHCOBBIMU

[IOTOKaMH, HaJla)kUBaTh OTHOLIEHHS C MECTHOH aJMMHUCTpalUel, HapaliuBaTh 00BEM
npoxax. B cBs3u ¢ 3tum, Asnekceld bunnOun, reHepanbHbIi TUpeKTop Kommanuu «Mopany,
PELLWI JIMYHO 3aHAThCSA NOA00POM CIELMAINCTa Ha CTOJIb OTBETCTBEHHBIN MOCT.

Opna U3 BeIylIUX PEKPYTUHIOBBIX KOMIIAaHUH INpe/icTaBuiIa Ha paccMoTpenue «MopaHay»

CCMb KaHAUIAATYDP,

KOTOPBIE II0 BCEM (bOpMaJ'IBHBIM IMpU3HAKaM

COOTBECTCTBOBAJIU

TpeboBaHusAM. TIIATeNTbHO MPOAHATM3UPOBAB AaHKETHI, BUIMOWH MpHUriacui s MepBUYHOTO

CO6€C€,I[OBaHI/I5I TpEX HaubOoee NEPCICKTUBHBIX KaHAWAATOB.

Ilerp SlHOBHMY
CxupTaHoB

Cepreii Bnagumuposuy
bepesun

I'ennanuii IBanoBuu
Mexenko

I'ox poxxaenust: 1956

I'ox poxxaenus: 1970

I'ox poxxaenus: 1964

O6pazoBanue:
JlenuHrpanckun
MOJIMTUXHUYECKUN
UHCTUTYT

ObpazoBanue:
DKOHOMHUYECKHI (aKyJIbTET
CIIbI'y

Ob6pazoBanue: KueBckuii
HWHCTUTYT COBETCKOM TOPTOBIIH

OmnbIT paboTHI:
Paboran Ha 3aBoze B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HaYaJIbHUKOM
y4acTKa, Ha4aJbHUKOM
MIPOU3BOJICTBA.
B 1993, xorna nena 'y
3aB0/1a MOTIUTH TIJI0X0, YIIel
paboTaTh B KOOIIEpaTHB,
TOProBaj MUPIOTpeOoM U3
Typuuu.
Uepes Tpu roga COBMECTHO
C MapTHEPOM OTKpPbUI IIEX
10 KOITYEHUIO PHIObI, e1le
gepes /IBa Iojia OHU
3aKyIUIN YITAKOBOYHOE
obopyaoBaHue, OOJBIION
CKJIaJ] — XOJIOIMIIBHUK U
CTaJIM MPOJIaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCE/IHUM Mara3zuHam, HO U
o o6yacTu.
IIponas cBorO 10110
napTHEPY, BEPHYJICS Ha
poauny B IlerepOypr.
Kynnn xBaptupy, nepeses
CEMbIO U TeTeph UIIET
pabory.

OnbIT paboTHI:
[To oxoHuanuu
yHHBEpcHTEeTa paboTai B
TOJIKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEIIPUSTHH
OyXraiatepom.
Uepes roa neperien B
PacTyLIyI0 pOCCUHCKYIO
TOPTOBYIO KOMIIAHUIO Ha
JOJPKHOCTB 3aMECTUTENIS
TJIaBHOTO OyXrajiTepa.
ITocne oOyueHnus 3a
TPAHMLIEHN 3aHSIT JOJIKHOCTb
(UHAHCOBOTO IUPEKTOPA.
B 1998 rony nena 'y
KOMITaHUH TOIILITH HEBAXKHO,
u Cepreii nepeexai B
Mocksy.
PaGoran B Oanke
HA4YaTbHUKOM KPEJUTHOTO
oTena.
Pabora B 6aHke mokazanach
bepe3nny MOHOTOHHO, U
yepes 1Ba rojia OH BEpHYJICA
B [leTepOypr.

OnbIT paboTHI:
Paboran B MarasuHe
3aBEIYIOIINM CEKLHEH, 3aTeM
3aBefylolMM  Kade, mocie
BO3IJIABJIS TPECT CTOJIOBBIX.
B 1994 rony nepeexain B
Poccuto. Pabotain 3aB.
CKJIaJIOM B HEOOJIBIION
TOproBo# ¢pupme, rie yepes
roJ] CTaJl KOMMEPYECKUM
nupexrtopoM. Emte uepes rox
Iepelell B KpyIHYHO
TOProByI0 pupmMy
PYKOBOJUTEIIEM
PErHOHAIBHOTO OT/ElNa MO
IIPOJAKe 3aMOPOKEHHBIX
npoaykros. B 1998 rony cethb
pacnanach, periOHaJIbHbIE
MPOJaKU OCTAHOBUJIKC.
B cBs3u ¢ aTuM nepemnien B
KOMITaHUIO-TTPOU3BOIUTEND
IIPOJYKTOB ITUTAHUS,
BO3IJIABIISLI TPYIITY 110
IIpOJa’kaM MacJI0KHPOBBIX
poayKToB. Cunraer
HACTOSIIYI0 paboTy
MAaJIONIPUBIIEKATEIBHOMU C T.3.
MIEPCIIEKTUB KapbepHOTO
pocra.

3aMeTKH reHepajIbHOro JUPEKTOPa, CAeTaHHbIE UM BO BpeMsl coOOece0BaHUN:




[Terp SAnoBHMY CKUPTAHOB:
«Kpenkuiil X03511CTBEHHUKY», BHUMATEIbHBIHM, yMEET MOCTaBUTh 3a/1a4y U
MIPOKOHTPOIUPOBATH UCTIOTHEHUE.

Cepreii Bnagumuposuu bepesuH:

[Ipon3BoANT BrieUaTIICHHE YEIIOBEKA C aMOUIMSIMU, C ICIIOBBIMH Ka4eCTBAMHU, XOPOILIO
pazbuparoierocs B puHaHCAX, UMEIOIETO OOLIMPHBIE CBSI3U B MOCKBE M yMEIOIIETO CTPOUTh
OTHOIIICHHUSI C BJIACTBIO.

I'ennaguii UsanoBny Mexenko:
Nmeet xoporrue 1eJ10BbIe Ka4eCTBAa, KOMMYHUKATUBHBIC HABBIKU, YMEET HAWTH MOJIXO0]T K
cobecenuuky [TposiBIsIeT HHUITMATUBY, CTPEMHTCS K CAMOCTOSATEILHOCTH.

Bonpocwi:
1. ChopmynupyiiTe JTOCTOMHCTBA U HETOCTATKH KAXKIOTO KaHI11aTa
2.Kaxkoii kannuaat gomkeH ObITh BeiOpaH? OO0OCHYHTE CBOM OTBET.

3. Hpe,I[J'IO)KI/ITe CcBOM BapHaHT TCXHOJOI'NHU 0T60pa KaHAUAaTOB.

Tema: CospemeHnHble MeXHOI02UU A0ANMAYUU NEPCOHANA
Cumyayus

Ilpouyecc adanmayuu B xomnanun BECT-HenBuxumocTn

[lepBpIM >TamoM BBEJIEHHUS B OpPTaHHU3AIUIO SIBISETCS COOECETOBAaHME C MEHEKEPOM IO
nepconairy. CobeceoBaHue MpecienyeT ABe LEJU: OLIEHKY JIMYHOCTHBIX Ka4eCTB U YPOBHS
KOMITETEHIINH, HEOOXOIMMBIX Ui YCHEIIHOM paboThl B KOMIIAHMM, a TaKke COOOIICHHE
HOBOMY COTPYJHHKY OCHOBHBIX CBEJIEHHWU 00 OpraHU3alMH U O TMEPCIIEKTUBAX, KOTOPhIE OH
CMOXET HMeTh, paboTas 37ech. MeHemkep MO MEpCOHAly paccKaszbiBaeT 00 HCTOPUU
KOMITAaHUH, €€ OPTaHU3AIMOHHOMN CTPYKTYpE U MECTE B HEW JAaHHOTO OTIECJICHUS, 3HAKOMHT CO
ciryke0HOM uepapxueii, OTBe4aeT Ha BOMPOCHI.

[Tocne cobecemoBanusi ¢ JUHEHHBIM MEHEIKEPOM M TPUHATHS UM PEIICHUS O TpUeMe
COTpYJIHUKA Ha pabOTy MPOBOJUTCS TOBTOPHOE cOOECEIOBAHIE C MEHEDKEPOM I10 TIEPCOHATY.
PaboTHuKa 3HAaKOMSIT C TIpaBUJIaMU BHYTPEHHETO PACIIOPsI/IKA U MPOBOASIT 0O3HAKOMUTEIBHYIO
IKCKypcHro 1o oducy. Bo Bpemst 3KCKypcHr HOBOTO COTPYAHUKA MPECTABISIOT PYKOBOICTBY
(IMpeKTOpYy W YIPABISIONIEMY) U 3HAKOMST C COTPYIHUKAMHU, C KOTOPBIMH €My TPEICTOUT
AKTUBHO B3aMMOJICWCTBOBATH (FOPUCTOM, KOOPJIUHATOPOM I10 KJIMEHTAM, aIMUHUCTPATOPaMH,
ceKpeTapsiMu, 3aBxo3oM). [Ipu aToM moapoOHEHIIIM 00pa3oM Pa3bICHIIOTCS JAOKHOCTHBIE
MOJTHOMOYHSI ATUX COTPYAHHMKOB. OOpamaroT BHUMaHWe paOOTHMKAa Ha TpeOOBaHHS K
BHEITHEMY BHJy (Hampumep, 00si3aTeIbHOE HOIlIEHUE Oeli1Ka, KOTOPHIN BpydyaeTcsl B EPBBIN
pabounii neHs). KaxknoMy HOBOMY COTPYAHHKY BBIAE€TCS OYKJIET, B KOTOPOM COACPIKUTCS
uHpopmanus 00 UCTOPHUH OTIEICHUS M €ro OPTraHU3alMOHHOW CTPYKTYype, MpaBUiax
BHYTPEHHETO PACTIOPSIKAa M CIHCOK aIMUHHUCTPATUBHON TPYMIBI C YKa3aHUEM BHYTPEHHHX
TeneoHOB.

Coyuanvro-ncuxonocuueckas aoanmayus EXeMecSYHO KOMITaHHMSI TPUHUMAET B KaXKI0€
otaenenrne okosio 10 HOBBIX cOTpyAHHKOB. CrienuduKka pudATEpCKOro Ou3Heca mpernoaaraet
JIOBOJILHO BBICOKYIO TEKy4ecTh KaapoB. K TOMy e KOMITaHHs Pa3BHBAETCS U TMOCTOSHHO



ollymiaer mnoTpedHocTh B mepcoHasie. OIHUM M3 TMEPBBIX IIaroB B  COLUAJIBHO-
MICUXOJOTMYECKON aJanTaluy SBJISETCS 3HAKOMCTBO TOJBKO YTO MPUUIICIIIMX COTPYAHHUKOB
MEXIy CO0OM. DTO MO3BOJSET MPEOJIOJIETh OIIYIIEHUE 000COOIEHHOCTH, Ty KEPOJIHOCTH B
kosuiekTuBe. OCHOBHOM CTPYKTYpHOU €AMHMIICH OTAENICHUs SBIIAETCS MEHEKepCKas TpyIa
(bpuraga). Paborate HOBOMY COTPYJIHUKY HPEICTOUT UMEHHO 3/1ech. [loaTOMy OT TOTO, Kak
BCTPETUT €r0 MEHE/Kep M WIEHBI I'PYIIbI, 3aBUCUT MHoroe. Ha MeHemkepa W JOXKHUTCS
OCHOBHAsi OTBETCTBEHHOCTHh 3a TIPOIECC BXOXKJCHUS B KOJUIGKTHB HOBOTO pPaOOTHHKA.
[IpencraBnenue "HoBHuka" Opurane, co3gaHuE APYKECKOH aTMocdepbl, B KOTOPOH TOT
9yBCTBOBaJ ObI ce0st CBOOOHO, BHUMATEIILHOE OTHOIICHHE K BOSHUKAIOIINM BOIIPOCAM — BCE
3TO ABJISETCS MPSIMON 00s3aHHOCTHIO MeHekepa. Ho, k coxaneHnuio, He Bceryia y MeHeKepa
HaxXOJUTCS JJI 3TOro Bpemsi. BpIX010M M3 TaKoro MoJIOXKEHUsI CTal0 BBEACHHUE JOJKHOCTH
HacTaBHUKAa. HacTaBHMKOM Ha3HauaeTCsl OMBITHBIM COTPYJHHUK, HWMEIOLIUI XOpoLIne
(UHAHCOBBIC TOKA3aTeIW Pa0OTHI U TPOSBISIONUN OPraHW3aTOPCKUE W YIPABICHYCCKHE
criocobHocTH. M3 HacTaBHUKOB B AalibHElIIeM (popMupyeTcs KaJIpoBbli pe3epB Ha MO3ULIUU
MEHEKePOB. MaKCUMallbHOE KOJMYECTBO CTAKEPOB Y HACTABHHUKA — 2, TOATOMY BPEMCHH
JUISL TOTO, YTOOBI yJIeIUTh BHUMaHUE MpoOIeMaM HOBOTO COTPYAHHKA, qoctaTouHo HoBbie
COTPYAHUKUA aKTUBHO MPHUBJICKAIOTCS K YYaCTHIO B KOPIIOPATHUBHBIX MEPONPUATUAX. [ HUX
peryisipHO MIPOBOJIATCS CrieluaIbHbIe TPEHUHTH.
IIpogpeccuonanvuas adanmayus IlepBbIM 1IaroM SIBISETCS Pa3bsCHEHHE HOBOMY COTPYIHUKY
OCHOBHOTO COJICpXKaHUS €ro MPOPECCHOHATBHON JACSITEILHOCTA Ha TIEPBBIX COOCCEIOBAHUIX
C MEHEXKEPOM IO MEPCOHANTY U JIMHEHHBIM MeHemKepoM. O0s3aTeIbHbIM YCIOBHEM IIpHEMa
B KOMIIAHUIO COTPYJIHUKOB O€3 OmbITa pabOThl B HEIBMXKHUMOCTU SIBIIAETCS OOydeHUE B
KampoBoii mkone. Jta Mepa HEOOXOAMMA, TaK KaK YCIEIIHAs PUIITEPCKast JESTENbHOCTD
TpeOyeT OOoNMbIIOro 00beMa OPHINYCCKUX W TICUXOJIOTHUYSCKUX 3HAHUN M OMPEICIICHHBIX
npodeccnoHanbHBIX HaBBIKOB. B HacTosIee BpeMsi pUdJITEpOB HE TOTOBUT HU OJHO y4eOHOE
3aBegeHue. Kagponas mkona "becT-HeABMKUMOCTH" — BaKHEHINIast 4aCTh CUCTEMbI 00yUYeHUS
B Kkopmopanuu. lIpenogaBanne B HEH BeOeTCs IO TPEM OCHOBHBIM HAaIpPaBICHUSM:
FOPUTMYECKHE ACTIEKThI PUAITEPCKON JIEATETbHOCTH, TEXHOJIOTHS pabOThI U TICUXOJIOTUUECKHE
acnekThl. bonblioe 3Hau€HHE MPUIAETCS BBOJHBIM JIEKIUSM, LEIb KOTOPBIX — HE CTOJIBKO
npodeccuoHalibHasi, CKOJBKO OpraHW3allMOHHAs  aJanTalus. 3aHATHS T[POXOISIT B
000py/I0BaHHOM BCeM HEOOXOIUMBIM YUEOHON ayIUTOpUU B OJHOM U3 OTAeNeHuil. Dopmbl
MPENOaBaHus Pa3IMYHbI M YYUTHIBAIOT OCOOEHHOCTH BOCIIPUATHS HH(GOPMAIIMH B3POCITBIMH.
UuraoTcss JeKIUH, TPOBOAITCS CEMHHAphl, Tae OOCYXHalTcs Haumbojee dYacTo
BCTpEYAIONIUECs HAa TPAKTUKE CHUTyalMH, MpoOJieMbl U MyTH BhIxoAa u3 HuX. Ocoboe
3HaYEHUE HMEIOT TPEHUHTH HAaBBIKOB OOIIEHHUsA, d(PPEKTUBHOCTH MEPETOBOPOB, TEXHUKH
MPOJIaXK U pa3IMYHbIE JIeJOBbIe UTPHL.B KaduecTBe mpemnoaaBaTesiell BBICTYIAIOT CIENUATBHO
MpUTJAlIeHHbIe JIEKTOPHl W HAIlM MEHEIKEpPbl, KOTOpbIe MPOSBHIN CIOCOOHOCTH K
MeJarOTHIECKON U METOAMYECKON JESITEIIbHOCTA. DTO TMO3BOJIsAET M30€KaTh OTOPBAHHOCTH
TEOPETUYECKHUX 3HAHUN OT MPAKTHKH, a TAK)KE 00ECIIEYNBAET aKTyallbHOCTh M3JIaraeMbIX TEM.

[Ipomiecc oOydeHuss pa3OMT Ha TPU dTama — TaK Ha3bIBa€MbIe CTYNMEHH OOyYCHHUS.
JluTenbHOCTh OOYYEeHHS Ha KaxXIOH CTYNEeHH — 5 AHeW mo § 4acoB exeaHEeBHO. Mexiy
TaraMm O6yquI/I$[ — He€puoabl CTAXHUPOBKH, TJAC TIMOJYUCHHBIC 3HAHHWA W HAaBBIKU

MIPUMEHSIOTCS HA MPAKTUKE.
[IpenycMoTpeHna cucrtema OIEHKM 3HaHWM. [I0 OKOHYaHMM KaXJ0il CTYNMEHH MPOBOISATCA
aTTECTALIMOHHBIE MEPOINPHUATHS, HWTOTM KOTOPBIX OKAa3bIBAIOT BIHMSHUE Ha CyMMY
BO3HArpaXXACHUS COTPYIHUKOB. bobllioe BHUMaHKE YIeNsIeTcss 0OpaTHOM cBsi3u. Tpanuiueit
CTajJy BCTPEYM MEHEIKEPOB BCEX OTACJIEHUWA MO BONMpOCaM KadyecTBa NPENoJaBaHHS B
Kanpogoii mikosie. Ha 3Tux BcTpeuax Kaxablii IMEET BO3MOKHOCTh BBICKAa3aTh CBOE MHEHHUE O
conepxkaHuu U GopMax o0ydeHHUs, 0 TOM, KAKUMH Ka4eCTBaMU JIOJDKHBI 00J1a71aTh CTaXKEPHI,



npowenmue oOyueHne B KangpoBoil mikose. MHEHUS MEHEIKEPOB, a TaKXKe aHaJU3
Pe3yNbTaToOB pabOThl BHITYCKHUKOB MIKOJIBI IOMOTAIOT CKOPPEKTHUPOBATH MpoLiecC 00ydeHHUs,
BBISIBUTH HOBBIE TOTPEOHOCTH M pa3paboTaTh NIPOrpaMMBl, MO3BOJISIONINE UX YIOBICTBOPHUTS.
OOyueHue He oOrpaHMuYMBaeTCs TmocemeHneMm 3aHsATuid B KaapoBoi mkone. OsnaneHue
poeCCHOHATLHON POJIbI0 B MOJIHOM 00bEME BO3MOXKHO TOJIBKO B Tporecce padoTsl. s
TOr0 aKTUBHO HCIOJNb3yeTcsd HacTaBHMYecTBO. [loCTOsiHHOE  COBEpIICHCTBOBAHHE
npogeccuoHaau3Ma COTPYIHUKOB — 3TO TO, K YeMy CTpeMUTcs kommanus. [Tomoraer B 3Tom
cCUCTeMa MpOBEICHUS OW3HEC-TPEHUHIOB, MOCTPOCHHAsA C Y4YETOM IMOTPEOHOCTEN Ka)KIOoro
OTAeNeHUsT W KoMmraHuu B 1ieioM. CoOCTBEHHOro OW3HEC-TpeHepa KOMIIAHHs HE HMeEeT,
TPEHUHTU 3aKa3bIBAIOTCS Pa3HbIM KOHCAJITUHTOBBIM ¢upmaM. Oco0oil MOMyISpHOCTHIO
MOJIB3YIOTCS BBIC3IHbIE JBYXJIHEBHBIC TPEHUHTHU, IENSAMH KOTOPBIX, IMOMHMO OOYYEHHS,
SBJIAIOTCS. CIUIOYEHUE KOJUIEKTHBA, OPraHU3allMOHHAs M TICHXOJIOTMYECKas ajamnTalius
HOBUYKOB.

B Teuenue 3TOro BpeMeHu MEHEKEp MO MEepCOoHaly OCYIIECTBISET KOHTPOJIb 3a aJlanTaluei
Kaxaoro corpynuHuka. C HUM TPOBOIATCS €XKeTHEBHbIE He(OopMalbHbIE Oecelsl, B XOJe
KOTOPBIX CTAHOBHUTCS SICHBIM, HACKOJIBKO OH YJOBIIETBOPEH pabOTOM, KakoW LIEHOW OHAa eMy
JlaeTcs, Kak IPUHUMAET €ro KOJIJIEKTUB, CYIIECTBYIOT JIU TPYIHOCTH BO B3aUMOIIOHMMAHUU C
PYKOBOJICTBOM, CO3/aJIOCH JIM OILIYIICHUE TICUX0I0THYecKoro koMmpopra. C Henbro morydeHus
uHpopMallMd O TOM, HACKOJbKO YCHEIIHO OBJAAEBAeT COTPYIHHUK  CHCTEMOM
npoeCCHOHATBHBIX 3HAHWNA M HABBIKOB, KaK OH BBIOTHSAET TPEOOBAaHUS TPYIOBOM
JTUCIUILTAHBI, COXpPAHSIET JIM HHTEPEC K paboTe — MEHEIKEp MO MEePCOHATy MPOBOIUT Oece bl
C MEHEHKEpOM JaHHOTO COTpyAHHKa. B ciydae oOHapyXeHus KakuX-TO MpodiieM
MpUHUMAIOTCST HeoOxomumbie Mepbl. KoHTponb 3a paboToii ocymiectBisiercss B (opme
€KEHEICIIbHBIX OTYETOB HOBBIX COTPYAHMKOB IE€pell MEHEIKEpoM Mo mepcoHany. Kaxabii
CTaXEp 3alojHseT ompeieleHHyl0 (opMy, B KOTOpoH oTpaxaeTrcss uHMOpManus o
MIPOJICJIaHHON 3a Henemo pabore. MeHemkep 3HAKOMUTCS C OTYETOM, JaeT KOMMEHTapHii
(omeHky), cTtaBUT mnoanuch. OTuYeT cAaeTcss MeEHeKepy IO TMepcoHaly, IMpH ITOM
00CyKJat0TCs pe3yabTaThl pabOThI, AENAIOTCS BBIBOJIbI, OKA3bIBAETCSI HEOOX01MMasi TOMOIIb B
peleHny BO3HUKIIUX IpobieM. Takas ¢popma OTYETHOCTH JEHCTBYET Ha MPOTSHKEHUU BCEro
nepuoja aganTaiui.

OnHuM 13 3P PEeKTUBHBIX CIIOCOOOB 0OPATHOM CBSA3M ABISIOTCS MPOBOANMBIE MEHEKEPOM IO
MepCOHaNy Kpyrible CTOJbl. B mepuon agantanuy KaKAblii COTPYIHUK JIBaXJbl CTAHOBUTCS
WX YYaCTHUKOM: TOCJ€ OKOHYaHUs OOyueHUus Ha mepBod cTymeHu KaapoBoii MIKONBI U MO
HCTEUYEHUU TPEXMECSYHOro cpoka paboThl B KomMmaHuM. Ha Kpyriom cTosie o4yeHb Ba)KHO
CO3/1aTh JIOBEPUTENIbHYI0O OOCTAHOBKY, B KOTOPOW KaXKAbI YYaCTHHUK CMOXKET OTKPOBEHHO
BBICKA3aTh CBOE€ MHEHHE IO BOMpOcaM oOpraHu3anuu padboTbl. OOCYXKIAIOTCS BO3HUKIIHE
mpoOJieMbl M HaMEYaroTCs MYyTH HMX PELICHHUS, BHOCATCS MPEIOKEHHUS IO YIyUYIICHHIO
yCIIOBUH pabOThI, MPOUCXOIUT OOMEH MHEHUSIMU, IPOBOJUTCS] aHKETUPOBAHUE, TI03BOJISIOLIEE
OLIEHUTh YPOBEHb COIMAIBHO-TICUXOJIOTHUECKOM afanTtanuu. [logobHoe MeponpusiTHe OYeHb
MOJIE3HO, TaK KaK J1aeT BO3MOXKHOCTb KaXKIOMY COTPYAHHUKY OBITh YCJBIIIAHHBIM H
[IOYyBCTBOBATh CBOIO 3HAYNMOCTb

[Tocne mpoBefeHMs KPYTJIOTO CTOJIa MEHEDKEP MO MEPCOHATY aHAJIM3UPYET €ro pe3ybTaThl U
3HaKOMHUT C aHAJIM30M JAMPEKTOpa OTJAEICHUS W MEHEKepoB Ha oOuieM coOpaHMH, Tlie
COCTaBJISIETCSl TUIAaH MEPONPHUATHI Al ycTpaHeHUs (HAKTOPOB, MEMIAIOIIUX YCIEUTHON
a/IanTaiuu.

Cucmema adoanmayuu 6 Komnanuu Ipucm 30 Ane.
Cuctema ajantanyi HOBBIX COTPYJAHHKOB 00JIAIaeT PSIIOM OTIIMYUTEIBHBIX OCOOCHHOCTEH,
00YyCIIOBJICHHBIX TMOJIUTUKON pabOTHI C MEPCOHATIOM B KOMITAHHH.



OcHoBHast 0COOEHHOCTH 3aKII0YAETCS B TOM, YTO B KOMITAHUH CYIIECTBYET HECKOJIBKO THUIIOB
TakMX INpPOrpamMM B 3aBHCHMOCTH OT KAaTE€rOpUU COTPYAHHMKOB, Ha KOTOpPYIO Iporpamma
OPHUEHTHPOBAHA.

1. IlepBblii THUI HporpamMmbl ajanTalluy IpeJHa3HaueH s BBITYCKHUKOB BY30B. OJTO
HauOoyiee 3HAYMMass W pPecypcoeMKas NporpaMma, IOCKOJIbKY HMMEHHO 3Ta KaTeropus
COTPYJIHHKOB SIBJISIETCS OCHOBHOH JBIOKYIIEH CUJIOH.
2. Bropoli TMI OPUEHTUPOBAH Ha COTPYAHUKOB, KOTOPbIE MPUXOMAAT, UMEs OIMBIT paboTHI B
Apyrux KomnaHuax. OHU HW3HAYalIbHO NPUXOAAT JHUOO B OTHENbI MOAJIEPKKH, JUOO B
OCHOBHBIE OT/I€JIbl, HO HE Ha HaYaJIbHbIE ITO3ULIUU.

3. Tperuil Tun nporpaMMsl ajgantauu OblT pa3paOoTaH A MHOCTPAHHBIX COTPYIHHUKOB,
KOTOpbIe mpue3xarT B odpucel Mockssl wiu CHI', kak npaBuiio, 1100 B paMKax MporpaMm
oOMEHa COTpYJHUKAaMH MEXAy NoApa3lesieHussMu U oducaMu OpHCT 3HA  SIHT.
[IporpaMMa apanrtanuu Aas BBITYCKHMKOB BY30B B CBOIO OYEpEb TAKXKE 00JaJaeT PsioM
XapaKTepHbIX OCOOCHHOCTEH.

Apanranysi COTpYJHUKOB TPAAUIIMOHHO HAYMHACTCS OUY€Hb paHO, KOoraa (PaKTHIECKH OHU eIle
HE SBISIOTCS COTpyAHHMKaMu OpHCT 3HA SHr. Yepe3 3-4 nHsA mocie Hadana NPaKTUKU
IIPOBOAMTCS MIEPBBIN 3TAIl aallTAlMOHHON NMPOrpaMMbl JUIsl PAKTUKAHTOB, KOTOPBIN JIUTCA
3-4 nua. Ero Taxke MOXHO pa3[eliuTh Ha JBa JTama: OOy4YeHHWE TEXHHYECKHM 3HAHUSIM
3aMaJHoOro OyXrajaTepcKoro yuyera U oOydyeHHE OCHOBHBIM CBEIEHHUSM 00 DpHCT 3HA SIHT.
[locne oxoHYaHMSA JIETHETO HAOOPA, MPOUCXOIAUT OOBEIMHEHHE COTPYAHUKOB, MPOLICIIIAX
IIPAKTUKY, ¥ HOBBIX COTPYJHUKOB, IPHUHSATBIX JIETOM, IJIsl IPOXOXKIACHMS BTOPOrO 3Tana
aJanTalMOHHON TPOTrpaMMBI.

IIpooondxcumenvnocms 2mana. Bce HOBbIE COTPYAHUKH BBIEIKAIOT B JOM OTAbIXa B
[MommockoBbe. C TOYKHM 3pEeHUS] TEXHUYECKUX 3HAHHA, COTPYIHUKN 00YYarOTCs TEM aclleKTaMm,
KOTOpblE Ha NIHUCbMEHHOM »JK3aMeHe 3MMOH OblIM Haumbosee CIIOXHBIMA TEeMaMHu s
kaHauaaToB. C TOYKM 3peHUsl KyJbTYpHOM M pa3BiieKaTEIbHOW CTOPOHBI OCHOBHOM aKIIEHT
JieflaeTcs Ha MEpOINpHATHs, HAlpaBJICHHbIE HAa pPa3BUTHS HABBIKOB KOMAaHIHOM paloThI, a
TaK)X€ KOMMYHUKAIIMOHHBIX HABBIKOB.

Ilo ncreyeHnn ABYX MECALIEB, B TEUEHUU KOTOPBIX y COTPYAHHUKOB MMEETCS BO3MOXHOCTB
MPUHATH PEIICHUE O MPOJIOJIKEHUHN €r0 COTPYAHUYECTBA C DPHCT 3HA SIHT, B CEHTSIOpe OHuU
CHOBa BbIe3:Xal0T B [lonMockoBbe. OfHA HEENS MONMHOCTBIO MOCBAILLEHA OPUEHTAUH, KOT1a
COTPYJIHUKAM OOBSCHSAETCS, YTO KOMIIaHHUs IOHUMAET 0]l TEPMUHOM «KOH(PUAECHIINATBHOCTh
uHpOpMalUNy, KaK MPaBUIbLHO paboTaTh B KOMIBIOTEPHOH CHUCTEME, KaKOBbI OCOOEHHOCTH
Teae(OHHOMN CBS3M, MOKa3bIBAIOTCS yueOHbIE (HIIbMBI, TPOBOAATCS AENOBbIe Urpbl. Bropas
HeJ/leNsl MOJTHOCTBIO TOCBSIEHa 0COOEHHOCTSAM paboThl B TOM WJIM MHOM othene. Ha stom
JTafne nporpaMma IO aJanTalydyd MEepexXoJUT B MPOrpaMMy IO Pa3BUTHUIO U IOCTOSHHOM
OLIEHKE pabOThl COTPYAHUKOB.

Heckonbko otnuyaercs aganrtanus COTpYIHUKOB, KOTOPbIE IPUHUMAIOTCA C OIBITOM PaOOTHI B
IpYTUX KOMIaHWsX. be3yciaoBHO, OHM NPOXOJAT HE TaKOE€ MHOIO3TAlHOE W JUIMTEIBHOE
oOyudeHue. OCHOBHasi €ro 4acTb — ATO OJHOJHEBHBIA TPEHUHI, B TEUEHHUE KOTOPOIO
MaKCHUMAaJIbHBIN aKIEHT JIeNlaeTcs Ha KOPIOPATUBHYIO KYJIBTYPY, MUCCUIO (DUPMBI, CTPATETUIO
pa3BuTHs, Ha (QYHKUIMOHAJIbHBIE MOJpPA3IEICHUS M TeX JI0JEH, KOTOpble MX BO3IJIABISIOT,
BOMpPOCHl KOH(pemunuanbHOCTH. OO05S3aTeNbHO MPHUXOIAT NPEACTABUTENNM KaXAO0TO OTAena
MMO3HAKOMUTh HOBBIX COTPYJHUKOB C JESATENbHOCTBIO MoapazaeneHuil. OdeHp Oousbloe
BHHUMaHHUE yJIEISETCSI CHCTEME OLIEHKH COTPYAHHUKOB, ITIOCKOJIBKY OHA OTPAXXaeT U ONPEIEIIsIeT
MHOTHE 3JIEMEHTBI KOPIIOPATUBHOM KYJIBTYPhl. DTOT TPEHUHT MPOBOJUTCS, KOT/1a B KOMITAHUIO
npuHUMaroTcs 3-4 HOBBIX dYenoBeka. EciiM KTO-TO M3 HHMX BBIXOJUT Ha PabOTy paHblle
OCTaJIbHBIX, COTPYIHUKH KaJPOBOU CITyObI IOMOTAIOT eMy pa3o0paThCs ¢ CUCTEMOM paboThl,
IIPEIOCTABIIAIOT BCE NE€YATHBIE JOKYMEHTBI, PA3bsCHIIOT MPEANIOYTEHUS B ONEKAC,



MOBEJICHUH, PACKPBIBAIOT BONIPOC KOH(UACHIMAIBHOCTH UH(OPMAITHH.
Hacmasnuuecmeo.

C MoMmeHTa, KOorja MPHCTYIAroIIie K paboTe HOBbIE COTPYIHMKH B Ka4yeCTBE MIIAJIIINX
KOHCYJIbTAaHTOB WJIM SKCIIEPTOB HAIIPABIISAIOTCS HA paOOTy Ha KOHKPETHBIN MPOEKT, KAXKIbIN 13
HUX TPHUKPEIUISCTCS K HACTaBHUKY — OIBITHOMY COTPYIHHKY, KOTOpBIA OymeT ero
KOHCYJIbTUPOBATh W OLICHUBATL. HacraBanuecTBO - 7TO nponecc, B KOTOpOM BBIH_IeCTOSIIJ_[I/Iﬁ
COTPYJIHHMK OTBETCTBEHEH 3a JOJDKHOCTHOE IMPOJIBH)KEHHE M Pa3BUTHE HACTABIISICMOTO BHE
paMOK OOBIYHBIX B3aMMOOTHOUIEHMM MEHEIKepa U IOAYMHEHHOro. MeHemxkepom-
KOHCYJIbTAHTOM CTaHOBSITCS COTPYIHHMKH, JIOCTUTIIME YPOBHS CTapIlIero creruamcra. Y
OAHOT'O HACTaBHHUKA MOXKCET OBITH J0 IIATU TOOOIICYHbBIX.
DTa AeATEIBHOCTh JIOCTATOYHO CTPYKTYPHUPOBAHA M 00pa3yeT 4acTh MOJUTHKU OpraHU3allld
0 Pa3BUTHIO YEJIOBEUYECKUX PECYPCOB.
HacraBHHYECTBO KacaeTcs CIEAYIONIMX BOIPOCOB:

e JMYHOE U NMPO(ECCHOHATBHOE PAa3BUTHE;

e  BOMPOCHI U MPOOJIEMBI, CBSI3aHHBIE C PaOOTOIi;

®  BOIPOCHI, CBSI3aHHBIEC C MEHEKMEHTOM;

° BOITPOCHKHI, CBA3AaHHBIC C KOMITaHHUEH.
JIBaxkibl B TOJ] TMPOXOAUT OOs3aTebHAs BCTpEYa HACTABHUKA M IIOJOMEYHOrO, B TCUCHUE
KOTOPOW OHU OOCY’KJIalOT JOCTUTHYTBIA pe3yJbTaT, BOSHUKAIOIINUE TPYAHOCTH, CIIOCOOBI UX
petienus. be3ycioBHO, P BOBHUKHOBEHHH KAKUX-JINOO BOIPOCOB OHM MOTYT BCTPEYAThCS
BHE PaMOK 3TOro rpadmuka.
[TocKOIbKY HACTaBHHUYECTBO — IIPOIECC, PAa3BHBAIOLIMA M MOTHBUPYIOIIUA HE TOJBKO
HaYMHAIOMUX COTPYAHWKOB KOMIIAHMH, HO U CaMHX HACTaABHHUKOB, TO Ka)KIIBIﬁ COTPYAHHK,
JOCTUTIIHIA yPOBHS CTapIIero CrEHaIncTa 00A3aTeIbHO CTAHOBUTCS HACTaBHUKOM. Bce
HAaCTaBHUKH 3aWHTCPCCOBAHELI, LITO6I)I HUX IOAOIICYHBIC AJCMOHCTPHUPOBAIM XOPOUIHUEC
pe3yabTaThl, MOCKOJIBKY 3TO OJWUH W3 KPUTCPUCB, BIMSAIONIMX Ha OOHYCHYIO CHCTEMY.
E)KGFOI[HO IpoOXOJAUT TPCHHUHI IJi1 HACTABHUKOB, KaK IMPABUJIBHO IMPOBOAWTH BCTPEUU C
MOJIOTICYHBIMH, KaK 3a/laBaTh BOMPOCHI, KaK JOHECTH JO IMOJOIEYHOI0 HE CaMyH MPHUATYIO
HOBOCTbH, IIOCKOJIBKY BCE€ PCIICHHA O TOM, 6}’}IGT J1 TOpPOJABUHYT HO)IOHC‘IHBIﬁ Ui OH
OCTaHETCs Ha MPEKHEM YPOBHE, TAaKXKe KaK M 000 BCEX OCTAJIbHBIX aCIEKTaX ero JajibHenIen
pa60TI)I B KOMIIaHUH, a0 COTPpyAHUKA JOBOOUT €ro HAaCTaBHUK.
Co BPEMCHCM HACTAaBHUK MOXKCET IMOMCHATHCA, OCHOBHOC YCJIOBHC IIPpHU 3TOM, HGO6XOI[I/IMO,
94TOOBI HACTABHHK OBLIT Ha 00Jiee BHICOKON HEepapXHUECKON CTYIICHH.

IIpouecc axanTannu B koMmnanuu ""Pagex"

Komnanus "Panex" pazBuBaeTcsi Kak ceTh po3HUUHbIX Mara3uHoB ¢ 2001 roga u 3a 1,5 rona
OTKphIJIa 5 Mara3uHoB ¢opMara cynepmapkeT u 15 ¢opmara nuckaynrep. [IpencraBneHHbIi
accoptuMeHT 110 4000 HammeHOBaHU B MarazuHax "skoHoM" u 10 12000 HauMeHOBaHUI B
cynepMmapkeTtax. KoimdecTBo TOproBoro nepconana cocrabisieT 650 4enoBeK M MOCTOSSHHO
pacTeT, Tak Kak B CPEAHEM CETh OTKPBIBAET OJMH Mara3uH B Mecsil. EjkemecsyHO Hairy
aHKeTy MpeTeHAeHTa 3anoiHstoT 6osee 700 yenoBek, u3 HuX 500 yenoBeK MpUIIIALIAIOTCS Ha
cobecenoanue u 60-70 mpurnamaroTcss Ha cTaxupoBky. Kak u B m100yI0 TOProBylO
opraHuzanmuio, B ceTb "Pangex" B monckax paboThl 00pamaroTcs KakK JIFOIH, UMEIOIIUE OIBIT
paboThI B TOProBIIe, TaK U T€, KTO HUKOI/1a He paboTai B 3TOH cdepe U Jake He UMeN BOOOIe
ombiTa paboTh.3HAKOMCTBO ¢ KoMmmaHued "Pajgex", M B HEKOTOpPOW CTeNeHH,
MICUXOJIOTHYECKasl afanTanus IS KaXJAO0ro COUCKATels HauyuHaeTcss ¢ oduca CiryXObl
nepcoHana. B cioyx0y BXoAauT 2 MeHemkepa MO MepcoHaly, 2 COTpyIHHKa MO Haiimy, 2
MpernoaBaTeNss-uHCTPYKTOpa, MpernoaBaTenb-ToBapoBea. CrenuanucTsl choyKO0bl Haiima,
MEHEKEphI 10 MepPCOHaTy, MHCTPYKTOPb Y4eOHOro Kjacca - 3To MpodeccrHOoHaIbHbIE



ncuxosioru. Mx 3amada: moanep;katb HOBUYKA B MEPBBIM NIEPUOJ 3HAKOMCTBA C KOMIIAHUEH.
Hanpumep, B 0053aHHOCTH COTPYJHUKOB OT/A€Na MO HaliMy BXOAMT HE TOJBKO MOAOOD
MepCcoHalla, HO U BEJICHHE CTaxkepa - 3To nepuoA ot 15 go 30 qHel, 10 MOMEHTa 3aKII0YEHUS
TPYAOBOIO IOTOBOpA.

B nepuox craxupoBkM Oyaymui COTPYJHHMK IIOJy4aeT MUHUMAJIbHYIO OIUIary,
MPEIyCMOTPEHHYI0 POCCUICKUM 3aKOHOJIATEIbCTBOM. DTO HEOOJbIINE NEHBIU, HO CETrOIHA
camMo 00y4YeHHE CTOUT JAOPOTO, M CTAKEPHI 3HAIOT 00 ATOM M MOHUMAIOT, YTO MBI BKJIa/IbIBAEM
B HHX JICHBI'H. 3apIuiaTa COTPYIHHKA, OKOHUUBILIETO CTAXKUPOBKY, cocTaBisieT He meHee $120.
[Iperennent, npomenmuidi MpodecCHoHaNbHBIH 0TOOp-co0eceoBaHNEe MOMy4YaeT CTaTycC
"craxxepa" W mpuriamaercs Ha 2-x JHEeBHoe oOyuenHue. OOywaromiass mporpamma st
OyAyImMX TPOJABLOB M KaCCHPOB COCTOMT M3 HECKOJIBKHX OJI0OKOB. IIepBbIii - 3TO KOHEYHO
3HAKOMCTBO ¢ KoMmranue "Panmex", ¢opMupoBaHuEe >KeIaHUsS MPUYACTHOCTH K OOJIBIION
cembe "pazexieB". Bropoii OlOK, MOCBALIEH HOpMaMm M IMpaBWiiaM pPabOTHI B TOPTOBOIA
opranuzanuu. TpeTuid OIOK - XapaKTEPUCTHUKU HEKOTOPBIX TPYII TOBAPOB, YETBEPTHIM -
OCHOBHbIE IpaBWJIa BBIKJIAJKU 3aBEpLIAlOT NEpBbIA JAeHb 00yueHus. I[Iporpammy BenyT
npodeccuoHanbHbI TOBapoBenq M TpeHep-nicuxosior. OOyuarolume MporpaMmbl yCHEUIHO
peam3yrotcs Onaromaps ydyeOHOMy IHeHTpYy "Panmex", B KOTOPOM €KEMECSYHO IMPOXOJIST
oOyuernne W moBbmarT KBamupukanuioo 10 200 yemoBek. B y4eOHBIH IEHTpP BXOIAT:
TOProBBIN KJlacc, Kiacc MH(OPMAIIMOHHBIX TEXHOJIOTHH JUIsi 00y4YeHHs CPEIHEr0 U BBICIIETO
YOPaBJIEHYECKOr0 3BE€HAa M Y4YeOHbIH, peanbHO palOoTarolMii Mara3uH ¢ Majoi
MPOXOAUMOCTbBIO, T/I€ KaXAbIH COTPYJHUK 3aKaHUYMBAECT NEPHOJ CTAXUPOBKU. B TOproBom
KJIacCe IOMUMO OOy4Y€HHsI, MbI IIPOBOJIUM 3aHTHS C OpraHaMU rocyJapCTBEHHOTO KOHTPOJI,
MPE3EHTALMH U AETYCTAalUU C KOMIAHUSMU-TIOCTABIIMKAMU U IPOU3BOJUTEISIMU MTPOLYKIIHMH.
Bbonee nonoBuHbI epcoHana B T€UEHHE TOAa NO3HAKOMMIINCH € Mpoaykuued Bonarorpaackux
MIPOU3BOJUTENEHN U MOCTABIIMKOB U3 APYTHX PETHOHOB.

3aHATHS B y4eOHOM LIEHTpPE MPOXOJAT B aKTMBHOM pexkuMme. [IpocTpaHCcTBO OpraHM30BaHHO
TakuM 00pa3oM, YTO CO3/1ae€T BO3MOXKHOCTb CBOOOJHOTO 0OCYXIEHMs, JAEMOHCTPALUU
BHJIEOMATEPHAIIOB, HA TOPTOBBIX CTEJIAaXKaX MPeICTaBICHbl TOBAphl pa3IMuHbIX rpynim. Yaie
BCET0 MBI CIIBIIINM OT CTaxepoB ciioBa "f Gorock, g He 3Hato". [loaTomy, B HaleM yuyeOHOM
LIEHTPE MOXKHO Bce MompoOoBaTh, Kak B HacrosmeM MarasuHe. Craxepbl ydarcs
MIPaBUIBLHOMY OOpaIlleHHIO C MPOIYKIMEN, OTy4atoT MEePBbIil ONBIT KPAaCUBOM U MPaBUIbHOM
BBIKJIQ/IKM, HaBBIK paOOTBHl C IJIAHOTPAMMAaMHM M HUMEIOT BO3MOXHOCTh OLEHHUTH CBOIO
CKOpOCTh paboThl. Mcronp30BaHME TPEHUHTOBBIX TEXHOJOTHI MO3BOMISET (HOPMUPOBATH
HeoOX0IMMbIe HaBbIKM NTPUMEHEHUS 3HaHUM 1 yMeHuil.Ha nepepbiBax Bcerjja MOYKHO BBIITUTh
qamky 4as, Kode, MEepeKyCHTh M TMOCIyllaTh MY3bIKY, MO3HAKOMHUTHCS C albOOMOM
¢dotorpaduii  KoprnopaTHUBHBIX  MepornpusThil. Takas rocrenmpumMHas  aTtMocdepa
pacKkpenouiaer M 3aKJIaJbIBa€T OCHOBBI KOPHOpaTUBHOro ayxa.Bropoil neHp oO0yueHus
npoBOAUT HMHCTpYKTOp 1o pabore Ha KKM wu tpenep. Craxepbl OCBaWBalOT IpaBuiia
KacCOBOH JAUCIUIUIMHBI U TeXHUKY padoTsl Ha KKM.Tpu kaccoBbIX TepMHHAJa, OCHAILICHHBIE
CKaHEepaMM TIO3BOJIIOT KaX/JOMYy IIOJYyYUTh HaBBIKM pabOThl, a NpU HEO0OXOIUMOCTU
3alMucaTbCs Ha JIONOJHUTENBHBIE 3aHATHS C MHCTPYKTOPOM.BaXXHO HE TOJNBKO HAy4dMTbHCA
paboTaTh TOYHO M OBICTPO, HO M MPABWIBLHO OOIIAThCS C MOKyMareiasiMu. Bce Mbl Xoaum B
MarasuHsl U BCEr/ia NPpUITHO BUIETh IPUBETIIMBOIO Kaccupa. M Bce Mbl 3HaeM, Kak HE MPOCTO
yOeIuTh 4enoBeKa, padoTaolero B MPOJOBOJLCTBEHHOM MarasuHe, 4To yJbIOKa JOJDKHA
ObITh HOpPMOH OOIIeHus: C KiIueHToM. Jlius Toro, 4YTOObl MOAJNEPKUBATH MPUHSATHIE
KOpHOpaTUBHbIE HOPMbI OOCTYXHUBaHUS MOKyMaresaeil B MporpaMMy 3ajlo’KE€HbI MPOIECCH U
yIpaXHEHMUS, CHOCOOCTBYIOIIHE JMYHOCTHOMY pocty COTPYAHHUKA.
[Tocne mpoxoxaeHusl Kypca 3aHATUN, KaXKIbIA CTakep MOoJydyaeT HalpaBlieHUE Ha paboTy B
Kakou-nmubo dunman, rae aanbHelniee GopMupoBaHue MPOGECCUOHATBHBIX YMEHUH



IIPOXOJIUT IOJ PYKOBOJACTBOM HAcTaBHMKA. B TedeHHe CTaXUPOBKM HOBHUYOK IPOAOIIKAET
MOTOJHATh CBOM MNPO(ECCHOHANbHBIE 3HAHUSA CaMOCTOSITENBHO: IOCNE LHKIAa 00ydeHUs
KKl CTaXep IOJYy4yaeT 3aJaHUE ONMCATh XapaKTEPUCTUKH DPA3JIIMYHBIX I'PyII TOBapOB
MIPEACTABICHHBIX B Mara3uHe.

CrangapTHBIA TepUOJ CTAXHPOBKU paccuutaH Ha 10 pabGoumx mHel. JIMCT cTaXupOBKH
JeNUTCS Ha JBe dacTu: [ JHell paboTa MOJ pYKOBOJICTBOM HAcTaBHUKA, 2 JHS
caMmocTosiTenbHas paboTa B yueOHOM MarasuHe. B uCTe CTaKMPOBKM HACTABHUK OIICHUBACT
npodeccuoHanbHble U JEJIOBbIe KauecTBa Oyaymiero corpyanuka. OmeHka BBICTABISETCS 3a
KOKIbIH J€Hb, WM 10 OKOHYAaHMM CTaKUPOBKU IMILETCS 3aKIIOYEHHE, KOTOPOE MOKET
coziepxaTh PEKOMEHIalluu o JIOTIOJIHUTEIILHOMY 00y4YeHHI0.
HactaBHukamMy Ha3HauyaroTCid JIydylIME COTPYJHUKM Mara3uHoOB, KOTOpbIE MPOILIA
creruanbHoe 00yueHue o paboTe Co CTaXXepaMu U MPHU yCIEUTHOM OKOHYaHUU CTaXHPOBKH,
HUMEIOT JIOTIOJIHUTENbHOE BO3HarpaxjaeHue. HacTaBHUK 3HAKOMUT CTa)kepa CO CBOMM
Mara3suHoM, KOJIeraMH, OOBSCHSET OCHOBHBIC MpaBWiIa TPYJOBON AMCHMILTHHBL. Hampumep,
IIEPCOHAly Mara3uHa 3allpellleH0 KypUThb, €CTh OIpPEAEICHHBIH MOPAIAOK IMOKYNKU TOBapa
COTpYJIHUKAMHU, BpeMs 00€CHHBIX MEePEPHIBOB, MpaBmiia padoThl B yackl "muk". HacTaBHUKY
BaXHO MOJAJEPKATh HOBUYKA, JOCTYIHO c(hOpMyIIMpOBaTh 3aJaHUE M Pa300paThCs B MEPBBIX
omuOKax. Pe3yinbTaToM CTaXXMPOBKH SIBJIIETCSI CAMOCTOSATENIbHASI paboTa B TEYCHUH 2-X JHEH
B yueOHOM MaraszuHe. [1o Takoii cxeme, Korja npoiecc 00y4eHus MPeAIeCTBYET CTaXKUPOBKE,
MBI TOTOBMUM KOJUICKTHBBI JJISi HOBBIX OTKpBIBAIOIIMXCA (HIMANOB. B cirydae cpodHBIX
BAaKaHCH, HOBMYOK CHayalla 3HAKOMHUTbCS C paboOTOW B MaraswHe, a 3aTeM MPOXOIUT
oOyuyenne. Camble JTydIIue pe3ysbTaThl Jae€T OJHOBPEMEHHAs MOJTrOTOBKA MEpCcOHalia BCETO
¢unmnana. OOydeHue B OJHON TpyMIe TPYJOBOrO KOJUIEKTHBA Mara3uHa TpyIIe CIIauuBaeT
€ro, YMEHbIIIAeT TeKyuecTh KaapoB. OO0buHO U3 25 - 30 cTaxepoB TOJBKO 3-4 OTKA3bIBAIOTCA
OT CTQXUPOBKHU M paccTaercsi ¢ HaMu. OCTaBUIMICA COCTaB COTPYIHUKOB FOTOBUT Mara3uH K
paboTe, ydacTByeT B TOPXKECTBEHHOM MpOIEAype OTKPBITHS U JOCTAaTOYHO CTAOMIBHO
paboTaer.

CTOJIKHYBIIUChH C MEPBBIMU OIBITOM OpPraHM3allMKd pabOTHI MEpPCOHAja MPH 3aIyCKEe HOBBIX
Mara3MHOB, MbI MOJYYMJIM MHTEPECHBIA OMbIT. J[e10 B TOM, 4TO B NEpBbIE 2 Mecsla, BECh
MepCOHaJl Mara3uHa OT ollepaTopa CKjiaJa 10 TOBAapOBEJIa M YIPABISAIOLIEIO HAaXOIUTCS B
pamKax nepuoja agantanuu. M 5TUM cOTpyAHHKaM HyXHa Oblia peanbHas Mmojaaepkka. Tak
ObL1a co3/laHa y4eOHBIX METOJUYECKUX MaTepUaioB: HHCTPYKLUH, albOOMOB 1O MPaBUIbHON
BBIKJIQ/IKE Pa3IUYHBIX TPYIIIT TOBAPOB, METOJUYECKHUX MOCOOHI 111 COTPYTHUKOB Mara3smHoB.
3ajaya mepelBUKHAs KOHCYJIbTAllMOHHAs TOpromas TpyIla, KyJa BOLUIM TOBapoOBE,
KJIaJIOBUIUK, KACCUP, TPOJIABEILL.

ToBapoBen momoraer NpocTpouTh pabOTy B TOPrOBOM 3aje, aHAIM3UPYET U ONpelessieT
CTPYKTYpY TOPIroBBIX 3aKa3oB. [lomnepxky ckiaay oka3bIBaeT ONBITHBIN KilanoBIIUK. Kaccup
IPYNIBI - KOHTPOJIUPYET pabOTy Ha KAaCCOBBIX TEPMUHAIIAX, TPOJIABEL-KOHCYIbTAHT TOMOTaeT
cenaTh KPaCUBYIO HApE3Ky, MPaBUIBHO YIAKOBATh U KPACUBO BBIJIOKHUTH CHIPHI U KOJOACHI .
Bompockl  B3auMOJIEHCTBUSL COTPYJHUKOB IOMOTaeT peliaTh MEHEIKep IO IepcoHany,
KOTOPBIH TOXE BJaJ€eT BCEMH TOHKOCTSAMH OpraHu3alMu paboThl B 3aje. MeHemkep 1o
MEepPCOHAly BMECTE€ C YIPaBISIOIMIMM MPOBOAUT TEPBYIO OLEHKY 3(P(PEKTHUBHOCTH
JESTEIbHOCTH u ocoOeHHoCTeH B3aUMOJEHCTBUSA B KOJUJIEKTHBE.
Mexny 3amyckaMy MarasuHOB MHCTPYKTOPBI-KOHCYJIbTAHThI BBIE3KAIOT HA Jpyrue (uiraibl
M BMECTE C HACTaBHUKAMU OOYyYarOT CTa)KE€pOB, MMOMOTAIOT, KOPPEKTUPYIOT pabOTy HOBBIX
COTPYIHUKOB. KpoMme 3TOro OHM aKTHBHO y4YacTBYIOT B OpraHM3al[Mi OO0y4aroUIMX 3aHITHH,
aTTecTalMsix M pa3paboTke IMpoiecca OOydeHHs HE TONbKO HAYYUTh TEXHOJIOTUSIM H
00s13aHHOCTSIM, HO W TIPUBUTH COTPYJIHUKY KOPHOPATUBHYIO KYJIBTYPY, KOPHOPATHBHBIM
nayxoMm. [ToaTomy MBI co3maeM Takyio aTtmocdepy, B KOTOPOW Y4YUThCS M paboTaTh OYEHb



HMHTEPECHO. bynyniemy COTpyAHUKY BaKHO I10Ka3aTh HOBBIE BO3MOYKHOCTH, IIEPCIIEKTUBBI:
® BO3MOXXHOCTb HOJYYEHHUSI HOBOT'O MPO(ECCHOHATBHOTO OIIBITA,
® BO3MOXXHOCTb IIPOSIBUTH €05 10-HOBOMY,
® BO3MOYXHOCTb PACTH BMECTE C KOMITAHUEH.

Cucrema Mep N0 aJanTAMH HOBBIX COTPYIHMKOB B CTPOUTEJbHOH KOMIAHUHU
PabGota ¢ MOJIOABIME CIIELUATMCTAMU B OPTaHU3ALUHU IPOBOAUTCA clexyrommM obpasom. Ha
OCHOBAaHMM  3aKJIIOUCHHBIX JIOTOBOPOB C  COOTBETCTBYIOUIMMH  0Opa3oBaTEIbHBIMU
YUPEXKACHUSIMH HavyaJbHUK OTAENa KagpOB TMPEANpPHUATHS COBMECTHO C TJIAaBHBIMHU
MH)KEHEPaMHU WJIM 3aMECTUTEISIMA PYKOBOAMTEINICH 1O KaapaM MPOBOISAT HMPEABAPUTEIIBHBIHN
orOop OyaymuX MOJOABIX CIEHUATUCTOB M YYacTBYIOT B paboTe KOMHCCHUH IO
NEPCOHATILHOMY PacHpeieIeHUI0 Npu y4eOHbIX 3aBefeHussX. OQHOBPEMEHHO C MPUKAa30M O
HA3HAYEHUH Ha JIOJDKHOCTHh KAXKAOMY MIIJIIEMY CIEIHAIUCTy Ha3HAYaeTCs HACTABHUK W3
YHCia BBICOKOKBAIM(UIIMPOBAHHBIX MAacTepoB, MPOpaboB M JPYTUX HEMOCPEICTBEHHBIX
pyKOBoIuTENEH Ha ydacTKe paboThl, a KaKIOMYy CIIEHUAINCTY C BBICIIUM OOpa3OBaHHEM —
PYKOBOAMTEIH CTAXKUPOBKH Ha CPOK JI0 OHOTO ToJIa.

Modople CnenuanicThl, OKOHYMBIINE TEXHUKYMBI M YYWINIIA, MOTYT OBITh HAIPaBJICHBI Ha
paboTy B KadecTBe pabOYMX B COOTBETCTBHH C MEpPEYHsIMHU NpodeccHii M KBaTUpHUKALU,
YTBEPKIICHHBIMH OTpPACJIEBBIMH MUHUCTEPCTBAMHU M BeIOMCTBaMH. HacTaBHHMKH B Te4YEeHHE
roja pabOTalOT C MOJIOJBIMHU CIIEHUATMCTAMH, IepeiaBas UM ONBIT NpoQecCHOHATbHOMI
IEATEIIbHOCTH.

Otaen KaJpoB CIIEAUT 32 CBOCBPEMEHHBIM COCTABJICHHUEM MOJIOIBIM CIICIHATHCTOM M €ro
PYKOBOJIUTENIEM WHAWBHIYAIBHOTO IUIaHA CTAKUPOBKU IO MOJYYCHHOW CIIEHUAIBHOCTH U
YTBEPXKICHHEM €T0 OJJHUM M3 PYKOBOIMTEIICH MpeAnpuaTus. BeimorHeHne HHANBUY aIbHOTO
TUTaHA CHCTEMAaTHYECKH KOHTPOJIMPYET PYKOBOAUTENb CTAKUPOBKU. Komust 1uiaHa XpaHuTCs B
JUYHOM Jiele MOJIoloro crnenuanucra. [o OKOHYaHMM CpoKa CTaKUPOBKHM TMOCIETHUN
COCTABIISIET OTYET W TIPEACTABISAECT €r0 KOMUCCHH IO TIOJBEICHUIO HTOTOB CTaXHPOBKH,
KOTOpas 1aeT PEKOMEHJIAINIO O JajbHEHIIeM HCIOIb30BaHUN JAaHHOTO paboTHUKA. Pemenue
KOMHCCHHU 0(hOPMITSIETCSI COOTBETCTBYIOIIMM IIPUKA30M.

OcHOBHOM 3afauyeil CTaXXUPOBKH MOJIOJBIX CIIELUAIUCTOB SBISETCS NPUOOPETEHHE HMHU
HEOOXOIMMBIX TPAKTHUYECKUX W OPTaHU3ATOPCKUX HABBIKOB ISl BBHITIOJHEHUSI 00S3aHHOCTEH
[0 3aHMMAEMOM JIOJDKHOCTH, YIJyOJeHHWe 3HAaHUM SKOHOMHUKH IPOM3BOJCTBA, HAYYHOH
OpraHW3alliil TpyJa U YIPaBICHUS, O3HAKOMIICHHE C HAYYHBIMH, TEXHHYECKUMH W
MIPOU3BO/ICTBEHHBIMH JIOCTH)KEHUSIMH. BMecTe ¢ TeM 3a Bpemsl CTa)KUPOBKM BBISBIISIOTCS
JIeTIOBBIE U JINYHOCTHBIE KaYeCTBA BHIITYCKHUKOB By3a.

PykoBogurenu npeAnpUATHA KOHTPOIMPYIOT pabOTy PpPYKOBOAMTENS CTaKUPOBKU U
MOJIICP)KUBAIOT CBSA3b C BY30M, KOTOPBI OKOHYWJI MOJIOJOW crernuanuct. [lo Bompocam
COBEPILICHCTBOBAHMUS METOAMKH MPOBEJIEHHS] CTAXKUPOBKU OTJENbl KaJApOB MPEACTABISAIOT
BY3aM COOTBETCTBYIOIINE OTYETHI O XOJI€ CTAXKUPOBKH.

B mensx moBbleHUs aKTUBHOCTH MOJIOABIX CHEIMAIMCTOB B OCBOGHUH NMPO(ECCHOHAIBHON
JESTeTbHOCTH, COACWCTBUS HMX KBAIM(DUKANMOHHOMY ¥ KYJIBTYPHOMY pOCTYy  Ha
NPEeINpUATHIX U B OpraHu3alusax, rae padoraer He MeHee 50 MOJOIBIX CIEIHATUCTOB,
CO3JTAIOTCSI COBETHI MOJIOBIX CIIEIIHATMCTOB. DTH COBETHI MPUBIICKAIOT BHIITYCKHIUKOB BY30B K
YY4aCTHIO B  HAyYHO-TEXHUYECKHX  KOH(PEpPEHIMAX, pPA3IUYHBIX TEXHUYECKHX U
YKOHOMHYECKUX KPYXKKaX: YICNSIOT BHAUMAaHHUE MOJIOJBIM CIICIHAINCTAM, IPOSIBUBIIAM
CMOCOOHOCTH K pallMOHAIN3aTOPCKON M H300peTaTesibecKoil paboTe, COneHCTBYIOT Pa3BUTHIO Y
HUX TBOPYECKOW WHHUIIMATUBBL, TIOCTOSHHOMY TIOBBIIICHUIO JIEJIOBOW KBaJIH(HKAIINH,
CO3JIaHHMIO YCJIOBHH JUIsl CKOpeHIero mpuoOpeTeHus OonbITa paboThl U YMEHHS PYKOBOIHUTH
TPYAOBBIMU KOJUICKTHBAMHU.



[lo ucreyenuun oAHOrO roja padOTHI MPOBOJUTCS BCTpeUYa PYKOBOIUTENICH OpraHHU3aluil,
MPEeANpUATHI C MOJOJBIMU CIIEHUATUCTaMU JUIsl coOeceloBaHUSl MO pe3yibTaraM paboThl,
KWIHAITHBIM YCJIOBUSIM, BOIIpocaM ObITa U T.J. | TaBHBIC HHKEHEPHI K MEHEDKEPHI IO KaapaM
OpraHM3allil HampaBJIAIOT pPaboTy COBETOB MOJOJBIX CIIEHHUATIUCTOB, KOHTPOJIUPYIOT
coJiepKaHue U BBINOJIHEHUE TNIAHOB paboThI, MHOTIA 11esieco00pa3Ho co3AaHne KOMHCCUU TI0
paboTe ¢ MOJIOABIMU CIIEIIMATTUCTAMH.

Obwas cxema pabomul ¢ MOIOObIMU CREYUATUCAMU HA NPEONPUATNUU.

1. Ilpoxoorcoenue npousso0cmeeHHol u yHKYUOHATLHOU NPAKMUKU 8 NOOPA30eeHUSIX
npeonpusimusi

2. Ilpuem na pabomy monoooco cneyuanucma

3. Cobecedosanue c 3amecmumenem pyKogooumes no Ka0pam u npedceoamesiem cosema
MONIOObIX CReYUATUCTO8

4. Coyuanvuas adoanmayus Mono0o2o cneyuanucma (1-3 mecsya).

J1J1s BBITYCKHUKOB BYy30B — IIPHUKa3 O CTAKUPOBKE, BCTpeUa C pyKOBOJIUTEIEM CTaXKUPOBKH,
COCTaBJICHHE U YTBEPKJACHUE WHINBUIYATHHOTO TUIAHA a/IalITaI[uu

J1J1 BBIMYCKHUKOB TEXHUKYMOB — IPUKa3 O HACTABHUYECTBE, BCTpeUa C HACTABHUKAMU U
MOJITOTOBKA TUIaHA aJlalTalliy Ha pabovyeM MecTe

5. Ilpogheccuonanvnas aoanmayus na pabouem mecme (00 3-x em)

CraxupoBKa B TCUYCHHE TOJIa, HACTABHIUYECTBO

CocraBiieHHe OTYETa [0 CTAXKUPOBKE

Paccmotpenue v npuHATHE PEIICHIS] KOMUCCHH TTOCIIE 3aBEPIICHUS CTAXKHUPOBKU
Brinonnenue 3a1aHuii pyKoBOAUTENS Ha pabodyeM MecTe

Yyactre B HayYHO-TEXHHUECKUX COBETaX U KOH(EPECHIIHSIX

Yyactue B palluOHAIN3aTOPCKOM 1 H300peTaTeNbckoi paboTe

6. [losviuenue oenosot kearupurayuu (kypcot — UIIK, wikona menedicepos, Kypcol
PAYUOHANUZAMOPO8)

7. Ananuz npogeccuonanvHol adanmayuu u 6KI04YeHUe 8 pe3epe

OrneHka MoTeHIMaNa CreluanicTa

OreHKa MHIUBHIyTLHOTO BKJIaIa

BxoxneHnue B Tpy10BOM KOJIEKTUB

Bo3MoxHOCTE TPOQECCHOHATIBHOTO BBIIBUYKEHUS

Mormnoible crienuaiicThl, XOPOIO MPOSIBUBIINE ce0s1 B IPAKTHUECKOH padoTe, sIBISIFOTCS
OCHOBHBIM HCTOYHHUKOM TIOTIOTHCHHUS Pe3epBa KaIpOB HA BBIBIKCHUE. B0O3MOXKHBI
CIIeYIOIINe MyTH MTPOJBUKEHHSI MOJIOIOTO CIIEIUAINCTA: paOOTHHUK PACTET KaK CIEIHAUCT,
MIOCJIEZI0BATEIBHO MOBBIIIAS U YIUIyOJIsis 3HaHUS 110 U30paHHOW CHEeHaTbHOCTH; PaOOTHUK Ha
OTIpeIeIEHHOM JTare CBOeH JeATeIbHOCTH B KaUeCTBE CIIEIMATNCTa MOKET IPUHATH Ha ce0s
BBITIOJTHEHHE Psla aIMUHUCTPATUBHBIX (QYHKITUH, TIEPEH IS TEM CaMBIM B TPYIIITY
PYKOBOJUTENEH HIKHETO YPOBHS; MOJIOJION CIIEUAIKCT MIPOJBUTACTCS 10 HEPAPXUU
JOJDKHOCTEH TMHEWHBIX PYKOBOIUTENIEH MPOU3BO/ICTBA (MAacTep, CT. MacTep, Had. y4acTKa).

Bonpocsr:
1. B yem 3akirodaeTcs cnenu@uka TEXHOJIOTHI YIpaBiIeHHs ajanTalnueil mepcoHana Ha
MPEANPUATUAX PA3IMYHOTO THUIA?
2. Kak ocymiecTBisieTcss KOHTPOJIb IPOIIecca aianTalliid HOBBIX COTPYIHUKOB?



Tema: COGpéMBHHble MmMExXHOo/102UuU OUEHKIU nepconana

Cumyayus

Oo0ecrieuenne kadectBa Bcerjia ObUIO MPOOJeMoil HOMEp OAWH Juis Kommanuu Ford.
Amnanusupys neiictByromyto Ha Ford cuctemy obecnieueHust KauyecTBa, €ro UCIOJHUTEIbHbIIHI
mupektop William Scherkenbach, oTBeTcTBeHHBIH 3a peanu3annio 3TOH CUCTEMBI, IPUIIET K
HeoXHulaHHOMY BbIBOAY. OH ckasan: «[lo MoeMy MHEHMIO, CHUCTeMa OLEHKH padOoThl
NepcoHajsa ecTh caMoe OOJNbIIOe TMPEMsATCTBUE IS YJIydlleHus paldoTbl  Jr000it
opranuzanumn». Bot kak oH 00BSICHUII 3TO YTBEPKACHUE.

* OueHKa KaXA0ro pabOTHUKA M AOCTHIKEHHS MM KOHKPETHBIX WHAMBUIYAIbHBIX 3a1ad
MOYET He CIOCOOCTBOBATh YCIHEIHOW padoTe opranuzanuu B 1eaoM. OHa MoJapbIBaeT
KOMaHIHBIN yX.

* HekoTopble OpraHu3aliy yCTaHABIMBAIOT JUId OLIGHKM I€pcoHajla CTaHAapThl
UCTIOIHEHUS. A Takas OLIEHKa MOXET CHOCOOCTBOBATH MOOIIPEHUIO MOCPEICTBEHHOM
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOKECTBO KaTeropuil u rpagaunii. Hanmpumep, no
UTOraM paboThl COTPYJHMK MOXKET IONajaTh B KaTErOpUHU: «CPEIHUH YpOBEHb
UCTIOJTHEHUS», «HIDKE CPETHET0», «BBIIIE CPEIHEr0», «BBIIAIOIIUECS AOCTIKESHUS» U
Ip. pabOTHUKM OOBIYHO CTpPeMSATCA MOJNYy4YUTh Hanbosiee BBICOKYIO —OLIEHKY,
NPOJBUHYTHCS Ha CJIEIYIOIIUHA YpPOBEHb, OCOOCHHO KOTJa 3TO IOJKPEIUICHO
JIONIOJIHUTEIBHBIMI MaTepUaIbHBIMU CcTUMYyJIaMH. OJHAKO Ha caMoM jeje ux paborta
MOYET OBITh W TaK BIIOJHE YIOBJICTBOPUTEIHHON, HEOOXOAMMOCTh €€ yIy4IIeHUs He
00ycioBiIeHa 00bEKTUBHBIMU IPUUMHAMU U TOTPEOHOCTSAMU PHIHKA COBITA.

* PAaOOTHUK MOXKET NOJYYHTHh BBICOKYIO OIICHKY, OJHAKO pe3yJIbTaThl PadOThl MOTYT
3aBHUCETh HE CTOJIBKO OT JIMYHOI'O BKJIA/la, CKOJBKO OT KayecTBa ChIPbsl U MaTepHUAaJIOB,
paboTel 00opynoBaHus. Pab0oTHHKA MOTYT OXBAJIUTh, XOTSI OH 9TOTO HE 3aCITy>KUJI, WIN
OOBUHUTH B TOM, YTO OT HETO HE 3aBHUCEJIO.

* BOJBIIMHCTBO METOIOB OIICHKH KOHIICHTPUPYETCS Ha IOCTUKEHUU BBICOKHX PE3yJIbTATOB,
KOTOPbIE MOXHO YBHJIETh U OLIEHUTHh B JJAHHOM IepuojJe. A upe3MepHOe BHUMaHHE K
JOCTIDKEHUIO TEKYIINX PE3yJIbTaTOB MOXKET MPHUBOAWTH K MTHOPHPOBAHWIO, a MHOTA
Ja)ke BCTYNaTh B MPOTHBOpPEYHE C JIOCTHXKEHHEM JOJTOCPOYHBIX LieJded M 3axad
pa3BUTHS OpraHU3AIINH.

Bonpocui

=

Kakas Texnonorus OIICHKHU II€pCOHAJIa ObllIa UCITOJIE30BaHA?

2. MoxHO 11 npeaoTBPATUTL HCTATHBHBIC MOMCHTBI, CBA3aHHBIC C OLICHKOM
nepcoHala. Eciu Jda, TO KaKUM 06pa30M?

3. HpC,Z[J'IO)KI/ITC BapHUaHT TCXHOJIOTHUU OLCHKHU IICPCOHAJIA JJI JaHHOM KOMITQHHH.

Tema . Coepemeunble mexHoiocuu npo¢eccu0uaﬂbnozopa33umuﬂ nepconaa

Cumyayus

OOydeHneM mepcoHanga B ceTH yHHBepcamoB (okoyio 600 COTpyIHWUKOB) 3aHUMAUCH
BCEr/1a, HO OHO He OBLIO IEeHTpaIn30BaHHBIM. CKaXeM, HOBBI KacCUp MPOCTO paboTam psaoM
¢ OoJiee OMBITHBIM KacCHPOM, KOTOPBIHA eMy Bce M 00BsICHsUI. HO B TIOCTIeIHAE TPH TOJa MBI
OTKPBIBAEM I10 TISATh HOBBIX Mara3uHOB. A KOTJia HauWHaellb MPUHUMATh Ha paboTy JIOACH B
MacCOBOM KOJIMUECTBE, TO TaKas cUcmeMa CTAaHOBUTCS MPOCTO HEAPPEKTHBHOIA.



Celiuac Mbpl 00y4aeMm JB€ TPYIIbl COTPYAHHUKOB: PSAIAOBBIX CHELUUAINCTOB (IIPOJABLOB) U
aJIMUHUCTPATUBHBIX PaOOTHHUKOB (CTApIIMX aIMUHHCTPATOPOB, CMEHHBIX aJMHUHHUCTPATOPOB
U CTapUIMX IPOAABIOB-KACCHPOB).
[TponaBuel 00yuaroTcst y Hac Ha 0a3e ClieNUaIbHOIO Mara3uHa-TpeHaxepa (3T0 OfHa U3
HAIlMX MITaTHBIX TOPTOBBIX TOYEK), IJe 000pyAOBaH y4eOHBIN Kiacc. 3aHATHS MPOBOISATCS,
KaK IIpaBUJIO, B HEOOJBIINX IPyMIax U3 5-6 yenoBek B TeueHue Tpex AHel. Ctaxepam
IIPENOJAa0T TEOPHUIO, a IOTOM OHHU TYT XK€ B Mara3uHe MPOXOJAT MPAKTUKY O] IPUCMOTPOM
OMBITHBIX NMPOJABLOB. ATTECTYeT HOBUUYKOB Y npasienue NPOJIax: CIELUATUCThl OLEHUBAIOT
UX 3HAHWS W HAaBBIKM U JIENAIOT BBIBOJ, CMOTYT JIM OHHM PabOTaTh CaMOCTOSTEIBHO.
AJZIMUHUCTpPAaTUBHOE 3B€HO YUHUTCA IO APYroi mporpamme. MeHeakepbl Ha3HayaroTcs B
OCHOBHOM M3 YHCJIa YK€ OMNBITHBIX COTPYAHHMKOB: XOPOLIO 3apPEKOMEHJIOBABIIUI ceOs
IIPO/ABEL] IEPEBOAUTCS HA JIOJDKHOCTb CTApILEro Kaccupa, CTaplnil Kaccup — Ha JIOJKHOCTb
CMEHHOT0 aJMUHHCTpaTopa U T. 1. B aTOM ciydyae oOyueHre MpOucXoauT, KaK IMpaBuiio, HE B
MarasuHe-TpeHaxepe, a Ha pabouyeM mecte. CTakKUpOBKAa B HOBOW JIOJKHOCTH JAJIUTCA JIBE
HEeZeNu, IoCle 4Yero MpOBOAMTCS aTTecTallus, IO pe3yjibTaTaM KOTOPOH COTPYJIHHUK
yTBEp)KJIaeTcs (UM He YTBEPXKAaeTcs) B HOBOM JJOJKHOCTH.

Ho mpocnymars TeopeTHueckue JIEKIUU BpeMsl OT BPEMEHU Mbl PEKOMEHAYEM U MHOTUM
HAIlUM CTapbIM paboTHUKaM. Bce anmMUHHCTpAaTHBHBIEC CITyKalllMe Y HAC Y4arTcs 1O OJHOM
porpamMMme, HeCMOTpPsI Ha TO, YTO Y HMX pa3Hble 00g3aHHOCTU. MBI CieLUaIbHO UX TOTOBUM
[0 BCEM HAIpaBJIEHUSAM, 4YTOObI B KOMMAHMM Oblaa B3auMo3ameHseMocTh. llpu Hamem
KOMIIAKTHOM IITaTHOM pAaCHMCAHUU 3TO OYeHb BaXHO. PoTtauus mnepcoHana y Hac
OCYIIECTBIISETCS IOCTOSIHHO.

K HaM mOCTOSIHHO MOCTYNAOT NPEAJIOKEHHS 10 IPOBEAECHUIO PA3JIMYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO IIOKa HU Ha YEM HE OCTaHOBHJIKCH.

Bce Bompocsl, cBA3aHHbBIE ¢ 00yUYeHHUEM B KOMIIAHUH, KypUPYET FeHEepaIbHbIN TUPEKTOP.
OH HaxoAUTCA B TOCTOSSHHOM KOHTAKTE C OT/IEJIOM KaJIpoB, KOTOPbI OpraHusyer o0ydyeHue u
arrectanyio. CrieuagucThl M0 NePCOHANY PEryJIsIpHO JOKIIAAbIBAIOT TUPEKTOPY OOCTAHOBKY.
Bce 3arpaThl Ha oOyudeHue Mbl npeaycmarpuBaeM B (onze ortatel Tpyna. Ha Oromxer 3To,
KOHEUHO, OIpe/ieJIieHHast Harpy3Ka, HO OHa ce0sl OIpaB/IbIBAET.

Bonpocwi:

1. Kakue TexHOJIOrHH 00yUYeHHUs ITepCoHaIa 11eJIec000pa3HO UCIIOTH30BAThH?
2. Kak ocymecTBisercs orieHka 3¢ eKTUBHOCTH 00yueHHs nepcoHana?

Tema . Coepemenubte mexHaoiocuu ynpaejienus Kapbepoﬁ nepconana

Cumyayus

Bbl paboTtaete B KpynHOW, TUHAMHYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEIKEPOM I10
nepconany. Kommanus cymiectByet 6osiee AByX JieT. B CBsI3u ¢ JUHAMUKOM CBOEro pa3BUTHA
KOMIIaHUSI TIOCTOSSHHO CTaBUT TNepell COTPYJIHHKaMH BCE HOBble M 0oJyiee CIOXKHBIE
npodeccuoHaIbHbIE 337a4YH, YTO MO3BOJSET UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICHTH
CBOM MpodeccrOHANbHBIN YPOBEHbD.

Y COTpYyIHUKOB €CThb BO3MOYKHOCTb M KApbEPHOIO pa3BUTHUA. bu3HEC KOMIIaHUU
crenuguUeH, Hy>KHbI JIIOJM, XOPOILIO 3HAIOUIMe ero. PykoBoJCTBO KOMIAHUU MPEAIOYUTAET
BBIJIBUT'aTh Ha MEHEIKEPCKHE MO3UIMH YK€ padOoTaloUIMX COTPYJHHKOB, HEXEIH OpaTh Ha
9T NO3ULINN JTHOJEN «CO CTOPOHBD).

Heckonbko MmecsleB Hazal B KOMIIAHUU YXKE MIPOU3OILIO HECKOJIBKO IMEPEMELECHUN:
PYKOBOJUTENIMUA OTJEJIOB OBLIM Ha3HAYeHbl KBATU(UIMPOBAHHBIE B CBOEH MpeIMeTHOM
00JIaCTH COTPYAHUKHU, KOTOPbIE XOpOLIO cedsl 3apeKOMEH/IOBAIM 3a BpeMsl padOTHI B



kommanuu. [locie ux mepexoa MOABUIICS LIENbIH psi MpoOIeM: CTalld HapyIaTbes CPOKHU I10
TEKyIIMM 3ajadyaM OTJella, CYIIECTBEHHO CHH3WIHCh II0Ka3aTeau padoThl, MPOU3OILIO
HECKOJIbKO KOH(DIIMKTOB € MapTHEPAMH, COTPYIHUKU OT/ICIIOB CTAJM JOMO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJBKO Ja)Ke MOAYMBIBAIOT 00 YBOJIbHEHHUH.

Bb1 cunTaere, 4To HEOOX0IMMO pa3zpaboTaTh CHCTEMY pabOThI C KaIpOBBIM PE3EPBOM,
TaK Kak 3TO MEpPBBIA, HO HE IMOCJIEIHHUI Cllydail repeBoja COTPYIHHUKOB C IOBBIIIEHUEM B
JOJDKHOCTH. Y Bac €CTh CIIMCOK JIIOJIEH, KOTOPBIX B CKOPOM OYIyIIEeM OXHIAeT IMOA0OHBIH
nepexoji, ¥ paboTy ¢ HUMU HY>KHO HAUMHATh YK€ ceiiuac, 4ToObl OHU HE CTOJKHYJHUCH C TEMU
e pobeMaMu, KOTOPbIE BOSHUKIIU B Pe3yJIbTaTe COCTOSBILETOCS IIEPEBO/IA.

Bonpocui

1.ChopmynupyiTe IpUUUHBI BOZHUKIINX MPOOIIEM.

2. Kak BBI omnpezenure, Kakiue HaBbIKM HEOOXOUMO pa3BUBAThH?

3. U3 kakux 6510K0B OyIeT COCTOATH Ballla Mporpamma 1o padboTe ¢ KaJpoBbIM pe3epBOM?
4. Kakum 00pa3om Bbl OyieTe BHEAPSITH MPOrpaMmMy 1o paboTe ¢ KapOBBIM PE3EPBOM B
Baweit Kommanun?

Tema: Cospemennvle mexnHo102uu CMUMYIUPOBAHUS MPYOO0BOIl 0eAmeTbHOCMU
nepcounana

Cumyayus

B mpowusBoncTBenHoi kommnanuu «K...» ObUI TIPOBEACH OMpPOC cpeau PabOTHHKOB
IIPOU3BOJICTBEHHOTO Y MHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIBbIO BBIICHUTD, C KAKUMHU
npoGiieMaMy OHM CTaJKMUBAIOTCS U YTO XOTENH Obl U3MEHUTH B cBoel padote. Korna noasenu
UTOTH, 0OHAPYKWIH, 4TO 20 IPOIIEHTOB OMPOIIEHHBIX HEAOBOJIBHBI PA3MEPOM OIIATHI TPYA;
30 mpoueHTOB ObUIM HE COTJIaCHBI C TE€M, KaK OPraHW30BAHO peElIeHHE OOIIMX BOMPOCOB B
oraenax, 1 50 MPOIEHTOB PECIOHAEHTOB O0OO3HAUMJIM T€ MYHKTHI B ONPOCHUKE, KOTOpHIE
YKa3bIBaJIM Ha HU3KYIO 3aMHTEPECOBAHHOCTh B padoTe.

Ha ouepenHom coBemanuu, o0CyXjasi pe3yjabTaThl ONpOca, TeHepaIbHbIN AUPEKTOP
MPEIJIOKUIT PELIUTh 33Ja4y ¢ MOTUBAalMEl MepcoHana OOMIMMH CHJIaMU BCEX COTPYIHHUKOB
otaena nepconana. [Ipu 3ToM riaaBHoe TpeOoBaHME 3aKIHOYAIOCh B TOM, YTOOBI peaan3ariys
MpeIoKeHU I He TpeOoBasia OOJIBIINX MaTepUalbHbIX 3aTparT.

Menemxkep 1o omiate 1 MoTuBanuu nepconana Csernana K. Bbickazana MHEHHE, 4TO
JYYIIMHA BBIXOJ M3 3TOM CUTyallMM 3aKJI0YaeTcs B TOM, YTOOBI BBECTH KaK MOKHO OOJbIle
Mep HakazaHusd. B oTBeT Ha 3TO MeHemkep no azantauuu BanentnHa M. oTBeTmia, 4yTO
MepCOHAN HYK/1aeTCs B IOOIIPEHUH U JIyullle paboTaeT, €Cu TPy BO3ZHArpaxaaTb. YToObI He
yCyTyOJsTh pa3HOINIACUs, TeHEPAIbHBIA TUPEKTOpP PACHOPSAMICS: KaXJIO0W U3 HHUX BHECTH
CBOM IpeIoKeHus B Omkaiimue BpeMs. Yepes 1Ba AHS OH MOJIYYHII BA COOOIIEHHUS.

Om Ceemnanvl K., meneodcepa no oniame u MOMuayuy nePcoHANd:

«Pa3BuBasg TNpeANOKEHHYI0 paHee HACI0 M C ILEIbl0 SKOHOMHMM 3aTpaT Ha MOTHUBAIUIO
nepcoHana, npeiarato yupeauth “KyOok mnepBeHcTBa — Ha000poT”. [[nsg 3TOoro Hy»X HO
KyIuTh KyOOK, BBIIpaBUpOBaThb Ha HeM Haanuch “Camblil Xyamui cotrpynHuk!”. Byaem
CTaBUTH €T0 Ha CTOJ TOMY, y KOTO 3a Mecsll OyAyT Hauxy/auie nokasarenau padotsl. [lonararo,
YTO 3TO MOCITY>KUT XOPOIIMM CTUMYJIOM s BceX. COTpyAHHKH H30 BCeX CHJI OyayT
CTapaTbCs HE MOJYYHUTh €ro Ha CBOM CTOJN U OyJyT MOTMBHUPOBAHBI Ha XOpOIIEe, HET, axe
OTJIMYHOE BBIMIOJIHEHNE CBOUX JOKHOCTHBIX 00S13aHHOCTEN.
Om Banenmunvl M., meneddcepa no adanmayuu nepconana:



«CumTaro, 4TO MEPCOHAN HYXKHO XBaJIUTh, @ HE pyrarb. [loaTromy npennararo opranu3oBaTh
JOCKY IO4YeTa, Kak B cTapble JoOpble BpeMeHa. Peanuzamus sToil maen He mnoTpelyer
OOJBIIMX PACXOMOB, HO JMJIsS HAIIUX MPOU3BOACTBEHHHKOB ATO OyJeT TO 4YTO HAjIo0 —
myOJIUYHOE MPU3HAHKE BCET/1a IPUIATHOY.

[Ipemioxenus: moka3zaauch TUPEKTOPY CIUIIKOM MPOCTHIMU, U OH 33JAyMaJICS O TOM,
KaKkyo oOIIyI0 UCI0 3a/1aTh MEHEKepaM O XapaKTepe MOTHBAIIMH, a TaKXkKe KOMY MOPYUYUTh
ee pa3padaTbIBaTh U PEANTU30BbIBATE.

Bonpocwi:

1.Kakue maru Hy>KHO IIPEeIIPUHATH, YTOOBI BEIOPATh OJJHO U3 MOCTYNHUBIINX
IIPEI0KEHUI?

2. Komy nopyuuts pa3paboTKy U peal3aluio IporpaMMbl HeMaTepHalbHOTO
CTUMYJIUPOBaHUs?

3.Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATBHOI'O CTUMYJIMPOBAHUS ?

Tema: COBpBM@HHble MmMexnoji10cun y601bHEeHUA nepconala

Cumyayus

OOblyHasi KOMMeEpUecKas KOMIIaHHMS, HE MaJleHbkas W He Oomnbiias, cdepa
NEeSATEILHOCTH..., & TOYHEEC TO, PaJd HYero KOMIAHHUS CYIIECTBYeT M paboTaer, 3a4acTyio
MIPEJICTABISETCSl COTPYAHHKAM YeM-TO OTHIaJeHHBbIM, MOYTH 3demepHbIM. ['opazmo Omumxe
BOCIIPUSITHE CBOMX COOCTBEHHBIX OO0SI3aHHOCTEN Ha cBOeM MecTe. Jla ¥ 4acTo Jin 3arHaHHbIN
HECKOHYAaeMO CPOYHBIMU JIeJlaMH COTPYJHUK pPa3MBIIULIET O CBOCH poiau B OOJIBIIOM
OpraHu3Me 11eJI0i KoMIaHuu?

Cnydaercs, 4TO Ja)k€ T€HEepaJbHbI JUPEKTOP MOXKET BIACTh B TAKOE COCTOSHHE MOTEPU
BHJICHBS II€JIOTO JIeca 3a OT/IETbHBIMU JCPEBBSIMHU.

Kak pa3 B Takoil MOMEHT reHepalbHbI AupekTop HukuTa MOHAN, YTO OCTPO
HYX/IaeTcsl B TOMOIIIHUKe. Uepe3 HEeKOoTopoe BpeMs Ha JIOJDKHOCTh JUPEKTOpa HaNpaBlICHUS
ObUT TPUHAT KBAMU(UIIMPOBAHHBIN crenuanuct, Hukomail, KOTOpBI Mpou3BeN Xopoliee
BIIEUaTIICHUE Ha coOece0BaHUU, MOJPOOHO PacCKa3aB O CBOMX JOCTHMIKEHHUAX HA MPOLLION
paboTe, OombITE Ha PYKOBOASAIIEH MOMKHOCTU. TpymoBOM CTak MOKa3bIBall, YTO C MECTa Ha
MECTO OH He Oeraj, mpuyeM MOCJIEeTHUM MECTOM paOOThl ObLIa W3BECTHAs KoMiaHus. B
o0miem, Mo BceM 3apaHee MPOIYyMaHHBIM (POpMalbHBIM MPHU3HAKAM CHEIHATUCT HETJIOXOM.
3aBaJibl 7€)1 HaJI0 CPOYHO pa3dupaTh U CMBICTIA TSHYTH JaJbIIe C BBIOOPOM HET.

B nogunHeHne HOBOTO AMpeKTopa HampasieHuss Hukomas ObutH OTBEACHBI HECKOIBKO
pyKoBoAHUTENEH PpoekToB. Kak pa3 mpsiMmoe B3aMMOJIEHCTBHE C PyKOBOAUTEISIMU MTPOCKTOB U
COCTABJISIO CaMO€ 3aTpaTHOE 3aHATHUE FeHEepabHOrO JupekTopa Hukuthl, mpu 3ToM Apyrue
HaIpaBJIEHUs CTPaJaId OT HEIOCTATKa BHUMAHUS C €T0 CTOPOHBI.

Hukonaro OBIJIO MOPY4YEHO KOOPAMHUPOBATH pabOTy PYKOBOAUTENEH MPOCKTOB:
WCTIPAaBUTh CJa0ble CTOPOHBI, YIYUYIIUTh KOHTPOJh 3a KadeCTBOM, TO €CTh, IO CYTH,
MEPeNOKUTh Ha CBOM IUIEYH YacTh 3a00T HukuTel. PykoBoauTe n mMpoOEKTOB YKe JOBOJBHO
MPOJIOJDKUTENIBHOE BpeMsi paloTaii B OpraHU3alMd W ObUIM HA XOpPOIIEM CUYeTy ¥
reHepalbHOrO aupekTopa. Temeph Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxomnaem u yxe He 001Iancs ¢ pyKOBOIUTEISIMU MPOEKTOB, KaK ATo jaenan npexae. Hukura
HECKOJIbKO MECSIIeB TIIATEIHHO HAOMI0AaM 3a KaKIpIM maromM Hukomnas, moapoOoHo 060 BceM
paccrpaimBai U OblT JOBOJIEH HOBBIM JIMPEKTOPOM HAIPABJICHHS.

[To mpormrecTBUM HEKOTOPOTO BpeMEHH, Korjaa paboTa, HaKOHEI, BOIUIA B ONpEAeTCHHBIN



MOCTOSIHHBIN pyUTM, Hukomaii cran cetoBath Ha pabOTy OJTHOTO U3 PYKOBOJIUTEINICH MPOCKTOB.
[To3zxe mepenien K OTKPBITHIM jkajo0am, a CITyCTsl e1[e HEMHOT'O BPEMEHH U BOBCE MPEIOKIIT
B3STh HA €0 MECTO JPYroro 4enoBeka, KoToporo Hwukomait 3HaeT mo mpexHed padoTe Kak
ONBITHOI'O U OTBETCTBEHHOTO.

Hukura Ob1 ynuBieH TeM, Kak OBICTPO MOTYT H3MeHHThCs Jroau. OH pemmn
[IOrOBOPUTH JIMYHO C 3TUM PYKOBOJIUTEIEM IIPOEKTA — AJIEKCAaHAPOM. AJIEKCAaHIpP YTBEPKAAIL,
yro Hukonaii, SK00bl, K HEMY OTHOCHUTCSI MPEAB3ATO, (PaKTHUECKH, MPUIUPACTCS HA IyCTOM
MECTe, CTaBUT €MY B BUHY JIa)K€ TO, HAa YTO AJIEKCaHJp KaK PYKOBOJMTEIb IPOEKTA HE UMEET
BIIMSIHUSL.

Ho nocne gonrux 6ecen Hukutsl ¢ Hukonaem Bce e HaIpaliruBaics BbIBOJ, YTO C €T0
€1lle HEKOTJja XOPOLLIUM PyKOBOJIUTEIEM IIPOEKTa AJIEKCAHIPOM YTO-TO POU3OILIO, U OH CTall
paboTtarh XyxKe.

B KOHLIe KOHIIOB, T'€HEPAJIbHBIN IUPEKTOP CTaj CKIOHATHCS K PELICHUIO YBOJIMUTH
AJsekcanipa.

Ho korpa Hukura 3agymarncs, kak MoJONTH K YBOJbHEHUIO PYKOBOAUTENS IPOEKTA, TO
OKa3aJicd B 3aMELIaTeNIbCTBE.

Bor Tak npocTo no3BaTh ¥ MONPOCUTH YUTH MO COOCTBEHHOMY KEJIaHMIO, HA C TOIO HU
C CEro, HU4Ero XOpOIIero He CYJIWIO — MOUIYT CIyXU B KOJJIEKTUBE, YTO, JECKaTh, JUPEKTOP
MOJKET B3SITh U YBOJHUTH 0€30 BCSIKOM MPHUUMHBI JOOOT0 COTPYJIHUKA — a 3TO, KOHEYHO, HE B
JIy4Iy0 CTOPOHY CKaXKEeTCsl Ha Ka4eCTBE TPyJa.

ITo mpennoxxenuto Hukonas permieHo ObUIO MPOBECTH aTTECTALUIO PYKOBOAMUTENS
IIpoeKTa AJIEKCaHJpa Ha COOTBETCTBUE 3aHMMAEMON JTOJKHOCTH, HA KOTOPOM KOJIJIETMAJIBHO
PEUIUTh BOMPOC OCTABHUTH €r0 WM YBOJHTH. J[JIs 9TOM 1enu gaxke ObUIO MOPYYEHO IOpHUCTaM
MOArOTOBUTh TIOJIO)KEHUE 00 arrectauuu pabOTHUKOB Ha COOTBETCTBUE 3aHUMaeMOM
nomkHocTd. [locne ObLT cocTaBieH MpHKa3 O MPOBEACHUU aTTECTAllUd, Ha3HA4YeHa Jarta,
oOBsiBJIeHa arrecTaloHHas Komuccus. C mpuka3zoM AjekcaHap ObLI O3HAKOMIIEH O]
POCIIUCE.

B HaznaueHHyo naTy AsiekcaHIp NpeacTai Nnepeja WieHaMHd KOMHCCHH, B KOTOPYIO
Bomen Hukura, Hukonail, cekperappr u rnaBHbI Oyxranrep. Bompocsl 3amaBas TOJBKO
Hukomnaii, cexperapp oopmiisia JMCThL, TOATOTOBIECHHbIE OpucTaMu, HUKUTAa M TiIaBHBINA
Oyxrajatep MpOCTO CyIHIaad. AJEKCaHJIp OTBeYal Ha BONPOCHl, KaK CUYUTAT HYXKHBIM.
Beuepom eMy mnpuHecau Ha O3HAaKOMJICHME IIpUKAa3 HAa €ro YBOJBHEHHE IO PELICHUIO
KOMHUCCUHM [0 IPUYMHE HECOOTBETCTBUS 3aHMMAEMON JOJDKHOCTH. BceceM coTpyaHuKawm,
KOTOpbI€ TaK MJIM MHaue ObUIM B Kypce MPOUCXOMSIIEro, TOXKE CKa3ajid, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YAMBICHUIO U COXAJICHUIO BCEX, YTO AJIEKCaHJIp HE COOTBETCTBYET 3aHMMaeMOH
JOJDKHOCTH, U 3TOT BBIBOJ CJI€laH HE KEM-TO €AMHOJIMYHO, a MOATBEPXkAEeH koMuccueil. Ha
MeCTO AJIeKCaH/ipa BBILIEN COTPYIHUK, KOTOPOTO TaK TOPSiY0 PEKOMEHI0BAJI HOBBIM JUPEKTOP
HaIpaBJICHUS.

Anexcanp ObUI MOPa)KEH M OIIApaIleH YBOJIbHEHHUEM, 0COOEHHO 3aIllUChIO B TPYIOBOM
KHWXKKE: «TPYJOBOM JOroBop pacToprHyT Ha ocHoBaHMM 1.3 4.l cr.81 TK P® B cBA3M C
HECOOTBETCTBHEM 3aHMMAEMON JIOJDKHOCTH WM  BBIOJHSAEMON paboTe BCIEACTBUE
HEJ0CTaTOYHOW KBasM(UKAIMK, MOATBEP)KIEHHOW pe3yibTaTamMu arrectanun». OH He Mor
ce0e MpeCTaBUTh, KaK ke eMy Teleph YCTPOUTHCS Ha paboTy, KTO e €ro BO3bMET C TaKUM
KKIEMOM.

Bonpocwi:

1. Kaxkas TexHOJIOTrus YBOJIbHCHU ICPCOHAJIA TPUMCHACTCA B KOMITAaHUH?



2. Kak 661 Ber momornu ['enepansHoMy nupekropy Hukure, ecnu Ob1 OH oOpatuics K
BaM 32 TIOMOIIIBIO B PEIICHUHN CJIOXKHBIICHCS CUTYaluu?
3. Kak 05l BBl mOMOTIH ANIeKCaHapy?

ITpumMepsl OpakKTHUECKUX 3aJaHUN

Tema: Cospemennvie mexnoiocuu noob6opa nepconana

1. IlpoBecTH cpaBHHUTEIbHBIN aHAIW3 TPYMOBBIX (GyHKIMH CrHenuanucra MO YIPaBICHHIO
nepconaiomM u Crnenuanucra mo Mmoadopy MEpcoHaja IO OOECIEUYEHUIO0 OpraHU3alNH
MEPCOHAJIOM (B COOTBETCTBUU ¢ [IpodeccnoHanbHBIME CTAaHIAPTAMH )

2. OxapakTepu30oBaTh OCHOBHbBIC METO/IbI MOA00pa MepcoHaia (3armoJHUTh TadauIy 1)

Ta6muma 1

MeTton noxoopa Ornucanue [Ipumep U3 npakTUKH Pexomennye
Mas
KaTeropusi
IOJDKHOCTEN

BHYTPEHHNM UICTOYHMK ITIOJEOPA TIEPCOHAJIA

BryTpeHHunii KOHKypc

Poranus xaapos

Pe3eps kanpos

«PexoMeHaTenbHBIN
PEKpYTUHT

BHEIIIHMM NCTOYHUK ITOJABOPA ITEPCOHAIJIA

OOBsBJIEHNE O BAKAHCUU B
MEYaTHBIX CPCACTBAX
MaccoBoi HHGoOpMaIuu

PacnpocTpanenue nucToBoOK-
OOBSIBIICHHH 110 TOYTOBBIM
SIIUKAM KHIIBIX JOMOB

PexiamMHbBIE IIUTHI

«berymas» CTpOKa Ha
TEJIEeBUACHUN

CHGI_II/IaJ'II/BI/IpOBaHHBIC
HHTepHCT'CaﬁTBI

ConuanbHbIe CETH

CailT opraHu3zanum-
paboTtomaTens

Bricime 51 cpenHue
npodeccuoHanbHbIe
oOpa3oBaTenbHbIC
YUPEXKACHUSA

FOCYI[apCTBeHHLIC HCHTPBI
3aHATOCTH HACCIICHUA

KallpOBBIe arcHTCTBa




3.0xapakTepu3oBaTh COBPEMEHHBIC TEXHOJIOTHUH T0A00pa repcoHaa (3armoJHUTh TaOHILy 2)

Tabnuua 2
Texnonorus nmogdoopa Kareropus [Ipumensembie [Tpumep u3
nepcoHasa METO/IbI IT0100pa MPAKTUKU

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. M3yuuts Cranpapt ycnyrun «Pekpyrment» //OdunmaneHbeiii caiit HaumonambHOM
koH(penepaunun  «Pa3BuTme  denoBeyeckoro  Kamutanma». Pexum  goctyma: - http://
www.hrdevelopment.ru.

4.1.CpaBHUTh TpeOOBaHUs K 3HAHUSIM W YMEHMSIM MEHEIKepa Mo MoaA0opy IepcoHana,
3akperuieHHbIe B CTanmapre ycimyru «Pexkpyrment» u B [IpodeccronanbHoM crangapTe
«Crenuanuct 1o noaoopy nepcoxaia (pekpyrep)»

4.2.1lpoBecTH CpaBHUTENIbHBI aHaIU3 OCHOBHBIX OdTamoB TexHonoruu «Ilombop
nepcoHaia» B cooTBeTcTBUU co CranmaptoM yciyru «PekpyrmeHnt», [IpodeccrnoHanbHbIM
crannaptoM «Crnenuanuct mo mnoadopy mepcoHana (pekpyrep)», I[IpodeccroHanbHBIM
crangapToM «CrenuaaucT Mo YIpaBIeHUIO MEPCOHATIOM»( COCTaBUTh OJIOK-CXEMBI).

5. [IpoBecTu cpaBHUTEIBHBIN aHAJIN3 HCIIOIB30BaHMs O(ULIMATBHOIO caiiTa OpraHu3aluu
(me meHee 5) s moabopa nepcoHana (cocraB HHGOPMALIUY [Tl KaHTUIATOB).

6. [IpoBecTu cpaBHUTEIHHBIN aHANIN3 OHJIAWH aHKET AJI1 KaHIUAAaTOB, pa3padoTaTh OOIIHe
peKoMeHIanuu 1Mo GOpMHUPOBAHUIO HX COACPKAHUS

Tema: Coépemennvle mexnonozuu omoopa nepconana
1. WUsyuurts pasznen [Ipodeccuonanbuoro cranaapra «Crienuanuct no yIpaBleHUIO IEPCOHATIOMY

(yTB. npuka3zomM MuHucTepcTBa TpyAa U cCOLMaIbHOM 3amuTel Poccuiickoit @enepanuu ot 6
okTs10ps 2015 1. N 691H) - [lesTenbHOCTD 110 00ECIIEUEHHUIO TEPCOHATIOM:


http://www.hrdevelopment.ru/

e CocTraBUTbH NEPEYCHb TPYIOBBIX (DYHKIIHIHA

e CocraBuTh OJOK-CXEMY BBIITOJTHEHUS TPYIOBBIX ACHCTBUI MO KaXI0U TPYIOBOK
byHKIIUN

e CdopmynupoBath TpeOOBaHMS K 3HAHUSAM, YMEHUSM M HaBBIKaM CIICUAINCTA

2. Haiitu Ha caiiTax opraHu3anuii ¥ IPOBECTH CPABHUTEIILHBIN aHaau3 cogepskanus Onlin —
3assBok ¥ Onlin - aHkeT st KaHIUAATOB (TPU IPUMEpa)

3. IlpuBecTu mpuUMepHI TOJKHOCTEH, TS IOCTYIUICHHS Ha KOTOPhIe HE00X0IMMO
[IPEIOCTABIIEHUE JOIIOIHUTENBHBIX JOKYMEHTOB

4. VI3y4uTb OCHOBHBIC TEXHOJIOTHH POBEICHHS IPEABAPUTEIBHOIO OTOOPOYHOTO
cobecemoBanus (3aNOIHUTH TabHILy 1)

Tabmuua 1
TexHoyIorus MpoBeICHUs JlocTonHCTBA Henocrarku PexoMenmaruu mo
MIPEIBAPUTEIILHOTO MIPUMCHCHHIO
0TOOPOYHOTO
co0eceI0BaHUA

TenedhoHHOE UHTEPBHIO

[IpenBapurenbHOE
oTOOpoUYHOE coOeceIoBaHNe
10 CKauILy

[IpenBapurensHoE
0oTOOpOUHOE cobeceIoBaHMe
B ouce

5. M3y4uTh OCHOBHBIE TUIIBI TECTOB Ul ONpPEAEICHUs TPOPECCHOHATBHBIX U IMYHOCTHBIX
Ka4ecTB KaH/IMUIATOB PU OTOOpE MepcoHa a (3aroJHUTh TaOIHILy 2)
Tabmumna 2

‘ Omnucanne | O6nactb npuMenenus

JIMYHOCTHBIE OIMPOCHUKMU - I'pyIIia ICUXOAUATHOCTUICCKHUX MECTOAUK, IPCAHAZHAUCHHBIX JJIA
OMpeaAcCICHUA CTCIICHN BBIPAXKCHHOCTH Y YCJIOBCKA OMPCACIICHHBIX JIMYHOCTHBIX 0COOCHHOCTEH

16-tu paxTopHBI
JTUYHOCTHBINA OIIPOCHUK
Kbarremna

Onpocuuk MBTI

Tect «YpoBeHb
CyOBEKTUBHOTO KOHTPOJIS»

MuHHecOTCKUI
MHOT0()aKTOPHBIN
JIMYHOCTHBIN OITPOCHUK

TecThbl cnocoOHOCTEIH - rpyniia METOAUK, KOTOPBIC COACPIKAT CIICHUATIBHO HOI[OGpaHHBIC
CTaHAAPTU30BAHHBIC Ha6opr>1 SaﬂaHI/II‘/’I, CJIy’Kalue ik OUCHKA MOTEHIIUAIBLHOMN CIIOCOOHOCTH




YCJIOBEKA peIlaTh pa3JIMYHbIC 3aJa4u

Tect cTpyKTypbl UHTEIUIEKTA
AmTxayspa

Tect onpeneneHus
HMHTEJUIEKTYaJIbHOU
JIAOMIJILHOCTH

[IporpeccuBnubie Matpuiip
PaBena

Tect Bekcinepa

[TpoeKTHBHBIE METOUKY - TIPEATIONIATAI0T CO3/IaHME Il 00CIEAYEMOro 10CTaTOYHO
HEOIpeIeICHHON CUTYaIlNH, OCTaBJISAIONIEeH eMy CBOOOIy NEUCTBUH (B paMKaX HHCTPYKIIUN),
YTO JOIyCKAEeT BHIOOP OTBETA B OYEHB IUPOKHUX MpEIeax.

Tect «HecymecTtytomee
KUBOTHOE»

Tect ¢ppycTpanmOHHBIX
peakuuii Po3enuBeiira

[IBeroBoii Tect Jltomepa

6. IlpuBecTH mpUMEpPHI TECTOB AOCTHIKEHHH - METOAMK JIMArHOCTHKH, MO3BOJISIOIIAX
BBISIBUTH CTCIICHD BIIQJCHHS KaHIMIATOM KOHKPETHBIMU 3HAHUSMU, YMEHUSMHU, HAaBBIKAMH
(TecThl PO eCCHOHAIBHBIX 3HAHHH ).

7. TlpuBectu mpuMepsl NPOOHBIX 3aJaHUN 711 TPOBEPKU MPOPECCUOHANTBHON MPUTOAHOCTH
KaHIuaaTa.

Tema: Coepemeunble mexnoiocuu aoanmauuu nepconaia

1.IIpoBecTH CpaBHUTENBHBIN aHAIN3 IPOrpaMM BBeneHus B TOJKHOCTh COTPYAHUKOB
pa3HbIX opraHu3anuii (He MeHee 2), BBIABUThH OOIINE acleKThl U 0OCOOEHHOCTH.

2.Pa3zpabotarp BapuaHT porpamMMmsl BeeieHus B 1OJKHOCTD U1 OpraHU3aIlK, B KOTOPOi
Be1 paboTaere

3.CocTaBUTh MlepeueHb PEKOMEHIYEMBIX MEPOIPUATHI I IPOBEIEHUS NMPO(hecCHOHAIBHOM
ajlanTalyu IepcoHaa

4.CocCTaBUTh NEPEUEHb PEKOMEHIYEMBIX MEPOIPUITUIA JUIsl TPOBEICHUS
NCUXO(HU3HOIOrMYECKOH ajanTaluy epcoHana

5.CocTaBuUThH NEpCUCHb PCKOMCHAYCMBIX MCpOHpI/IHTI/Iﬁ AJId IPOBECACHN A COITUAJIBHO-
TICUXOJIOTHISCKOM azarTanuy nepcoHaia

6.CocTaBuUTh IEPEUYEHb PEKOMEHTYEMBIX MEPONPUITHI 111 IPOBEICHUS OPTaHU3aLHOHHO-
aIMUHUCTPATUBHOM aJaNTaluy [1I€pCOHaIa

7.CocTaBUTh NEpCUCHb PCKOMCHAYCMBIX MCpOHpI/I}ITI/Iﬁ AJIA TIPOBECACHU A 9KOHOMHYECKOMH
aaanranuy nepcoHaia



8.CocTaBUTh IEPEYEHb PEKOMEHLYEMBIX MEPOIPUATUIN JJI IPOBEAEHUS CAHUTAPHO-
TMTHEHUYECKON afjanTalny NepcoHalla

9.IIpoBecTy CpaBHUTEIBHBIN aHAIN3 COCTaBa aJANTAlMOHHBIX [IPOIPAaMM PYKOBOJHUTEIEH,
CIELIUAIUCTOB, PAOOUNX

10. OxapakTepu3oBaTh noka3areian 3pGEeKTUBHOCTH IPOrpaMM alalTalluy IepcoHalla B
opranusanuu (1o BUaM aJiarTalum)

Tema: COGpéMBHHble mexHo10cuu OueHKU nepconana

1.ITpoaHanu3upoBaTh OCHOBHBIE METO/Ibl OLIEHKU IIEPCOHAJIA B OpraHU3aliH (3aI10JIHUTh

Tabuiy 1)
Tabmumna 1
Meton onileHKH Ormnucanue [Tpumep U3 npakTUKH Pexomennye
Mas
KaTeropust
JIOJDKHOCTEH

2. HpOBeCTI/I CpElBHHTCJ'IBHBII’I AHaJIN3 MCTOAUK IPOBCACHUS aTTCCTAlUU IIEPCOHATIA B

OpraHm3anusx (B opraHax rocyJJapCTBEHHOH BJIACTH, B KOMMEPUYECKUX CTPYKTypax)

3. PaccmoTtpeTs mpuMeHeHre METO/I0B OIIEHKH Ha Pa3HbIX dTarax padoThl ¢ MEPCOHATIOM

Tabnuma 2
MeTo/ibl O1IEHKH PabOTHUKA
Ortanbl paboThl COTPYTHUKA
Ot60p | Oxonuanu | Texymas | IlepeBo | Pemen | @opmup | Pemenun
Meronbl COTPYA e OLIEHKa 1l Ha ue 00 OBaHUE e 00
OLICHKH HUKA Ha | MCIIBITATe | pe3yJbTaT | Ipyryro | oOy4eH | KaJpoBOT | YBOJbHE
BaKaHC JIBHOTO OB TpyZa | IIOJIKH un 0 HUU
U0 CpOKa OCTb pesepBa
ATtTtecTamus
TectupoBanue
CrpykTypupos
aHHOE
HUHTEPBBIO
[Ipunynurens
HBII BBIOOD
Koaddunuent
HBII METOJI




MO
(ympaBnenue
IO TIEJISIM)

PM
(ympasieHue
pe3yJIbTaTUBHO
CTBIO)

«360
IPaycoB»

AcceccMeHT-
LEHTPBI

(+ - MOXXET MPUMEHSATHCS OTHACIBHO; — - MPUMEHSETCS TOJBKO B COYCTAHUH C JIPYTHMH
METOIUKAMM)

4. 13yunts Poccuiickuii cranaapt Llentpa onenku HanronanbHol KoHpenepauuu
«Pa3BuTHE YeIOBEUECKOro KanuTanay. Pexxum gocryna:
http://hrdevelopment.ru/federations/f assess/02.pdf

5.I/I3y‘lI/ITB aHaJ'II/ITI/I‘leCKI/Iﬁ OTYECT «HeHTp OLOCHKHU: COBPCMCHHAsA ITPAKTHKA IIPUMCHCHHS B
Poccumy». Pexxum nocryna :http://www.hr-
journal.ru/netcat files/userfiles/Assessment Centers in Russia 2014.pdf

5.Pa3paborats mnan nposenenus LlenTpa onenku. Kateropus onieHMBaeMbIX - MEHEKED 110
nepcoHaiy. JnurensHocts LlenTpa onienku — 1 1eHs.

5.1. CocTaBUTh ONKMCAaHUE KOMITETEHIUI/KPUTEPUEB U IIKAJIBI UX OLEHKU (MOEIb
KOMIIETEHITNH)

5. 2. CocraButh Matpuny «KommereHun/Kputepun — MeTOIUKI»;

5.3. Onucanue METOIUK OLIEHKH, B TOM YHCJIe MOACTUPYIOIUX YIPaKHEHUIH;

5.4. Pacnincanue (1ociie1oBaTeaIbHOCTh U TOYHOE BpeMs Hauajia/OKOHYaHUS YIIPa)KHEHUH U
JIPYTUX METOIMK)

Tema: Coepemennble mexnonaozuu npoqbeccuona.rtbuozo pa3zeumusn nepconaia

1. M3y4uTth OCHOBHBIE METOMABI TOTIOJHUTEIHLHOTO MPO(HECCHOHATFHOTO 00yYEeHUS
MepCoHaja B OpraHu3aliuy (3armoJHUTh TaOJIHILy )

Tabnuna
Meron Onncanne IIpumep u3 npaKkTUKU HocTtonncrsa
oOydeHus Y HEJIOCTATKH
JIEKIIUU
Kelc-cTagu
TPEHUHT

POJICBLIC UT'PBI

JlenoBble UTphl

Buneoduibmbr

OO0yuenue
eiCTBUEM
«action
learning»



http://hrdevelopment.ru/federations/f_assess/02.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf

Mertadopuyecka
s Urpa

Meton
«Secondment»

Meron
«Shadowing»
(«OBITH TEHBIOY)

Meton
«Buddying»

JuctaHmmoHnHoOE
oOydeHue

Koyuunr

2. TIpoBecTu CpaBHUTENILHBII aHAIIM3 IPOrPAMM HOATOTOBKM 6aKalaBpOB MO HAMPABJIEHHIO
VYupasnenue nepconanom B BY3ax Poccuu (He menee 3)

3. [IpoBecTu cpaBHUTENBHBIN aHATHM3 MPOTPAMM MTOJATOTOBKH MaruCTPOB MO HAIIPABICHUIO
Vupasnenue nepconaniom B BY3ax Poccuu (He menee 3)

4. TlpoBecTu CpaBHUTEIbHBIN aHAIN3 TPOrPAMM IEPETIOATOTOBKH M MOBBIIICHUS
KBaJIM(DUKAITMH TI0 HAIPABJICHHUIO TTOATOTOBKH Y IIpaBJICHHE epconanoM (T. MockBa) — He

MmeHee 3

5. IIpoBecTu cpaBHHUTENBbHBIN aHAJTN3 KOPTIOPATUBHBIX YHUBEPCUTETOB POCCUHUCKUX U
3apyOeKHBIX KOMIIAHUN

6. Pa3zpaboraTh mporpamMmy MOBBIIICHUST KBATH(PHUKAINN MEHEKEPOB T10 TIEPCOHATY HA TEMY:
«CoBpeMEHHbBIC TCH/ICHIIMY B YIIpaBJIeHUH niepcoHaaom» (18 yacos)

Tema: Cospemennvle mexHono2uu ynpasieHus Kapbepoii nepconana

1.ITpoananu3upoBaTh TEXHOJIOTHUIO ynpasieHus kapbepoi o C. H. [lapkuncony

Oran ‘ JmuTenbHOCTD | Oran | JImuTenbHOCTh

biaronpuATHbIN cClieHapUil

1) mopa roTOBHOCTH 6) mopa noctmwxenuit | JI=A +7

@) o1y

2) mopa b=T+3 7) nopa Harpan (H) H=1+9

6naropazymus (b)

3) mopa BeIBMKeHHS | B=6 +7 8) mopa BaxxHOCTH BB=H +6

B) (BB)

4) mopa O=B+5 9) nopa MmyapocTH M=BB + 3

otBeTcTBeHHOCTH (O) M)

5) nopa aBroputeta | A=0 + 3 10) mopa tynuka (T) | T=M +7

(A)

HebnaronpusTHbIi crieHapHii

To xe 6) mopa kpaxa (K) K=A+7
7) nopa 3aBuctu (3) |3=K+9




8) mopa cmupeHus C=3+4

©

Kapwepa MoxeT pa3BUBaTHCS KakK 1O 0JaronpusTHOMY, TaK ¥ HEOJIaronpusiTHOMY CIICHAPHIO.
braronpusiTHbIN clieHapuil UMEET MECTO, KOTJ]a B OpraHU3allK CO3/1aHbl YCIOBUS JIJIs
npodeccnoHaNTbHOTO U JOKHOCTHOTO pocTa epcoHaia. biaaronpusaTHelil clieHapuii B
MaKCHUMaJIbHOU CTETEHH CIIOCOOCTBYET cCaMopean3aunu pabOTHUKOB. B aToM cirydae
Kapbepa uMeeT OoJbIIyI0 IpoAoKUTenbHOCTh (10 sTanos). Ecnu ske Takux yciaoBuii He
CO3/IaHO U KapbEepHbIC MPUTI3AHUS COTPYITHUKOB HE PEATU3YIOTCSI, TO Pa3BOPAUNBACTCS
HEOIaronpusTHBIN CIICHAPUA.

PaGoTHHKY MTepeKUBAIOT Kpax Halexk 1 (Tiopa 6), 3aTeM HACTYIaeT BEChbMa OMACHBIN TSI
OpraHu3aliy dTan 3aBUCTH (11opa 7), BO BpeMsi KOTOPOTO MOBBIILIAETCS BEPOSITHOCTh
MIPOSIBIICHUS PA3TTMYHBIX (OPM aCOIMATLHOTO OPTaHU3AIMOHHOTO MTOBEICHUS. 3aKaHIYUBACTCS
Kapbepa Mopoil CMUpEHUs, 1151 KOTOPOH XapaKTEePHBI HEBBICOKAs MOTHUBALIUS TPYIOBOH
JEeSATEILHOCTH. B yCIIOBUSAX HEOIArOMpUATHOTO CLIEHAPHSI PE3KO CHIKAETCS P (HEKTUBHOCTh
JEeSITeIbHOCTH COTPYAHUKOB, (DOPMUPYIOTCSI KOH(DIUKTHBIE MEXIINYHOCTHBIE OTHOLICHHS,
YCUJIMBAIOTCSI OPraHU3alMOHHBIE U KaphePHBIE CTPECCHI.

KapwepHnblit moTeHIMan THYHOCTH — 3TO COBOKYITHOCTh CyOBEKTUBHBIX (DaKTOPOB,
OIIpeEIAIOUX KapbepHBIN IpOIIECC.

Kapwepnble npuTsa3anus OTpaXkaloT YPOBEHb MPUTI3aHUI TUYHOCTH, T. €. CJI0KHOCTh 33724 U
YKEeJTaeMblii YPOBEHb CAMOOIICHKH B OTHOILIIEHUHU TTPO(PECCHOHATLHOTO Pa3BUTHSL.

KapwepHble opueHTalnu — 3TO COI[HAIbHBIE YCTAHOBKH HHIMBU/A, OTpaXKaloie 3HaYUUMOCTb
Kapbepbl M MPEIOYUTACMBINA TUII KAPbEPHI.

Mogens XapakTepucruka HamnpaBnenue
IIPOJIBVKCHUS

«Yenosek CrpeMuTcs 3aHATh B OpraHu3aium oosee BeprukainbsHas

HepapXU4eCKUin» BBICOKOE ITOJIOJKEHUE, CIUTAET, YTO HEAOCTATOK Kapbepa

BO3MOXKHOCTEH U PECYPCOB HE IMMO3BOJISACT EMY
pCaIN30BaTh CBOU IJIaHbI

«Yemnosek AKIIEHTHpY€ET BHUMaHNE Ha UHAUBUIYaIbHOM ["opuzoHTanbHAs
MPOPECCHOHAIBHBINY | IEATETbHOCTH, UMEET BHICOKUH YPOBEHb Kapbepa
3aIllpOCOB, OCBEAOMIIEHHOCTH, CO3HATEIbHOCTH U
BOCIPUMMYHMBOCTH, Pa3BUBAET B ceOe
CHOCOOHOCTh K CUCTEMATUYECKOMY
HENPEpPhIBHOMY O00YUYEHHIO, HYKAAaeTCs B
OLIYIIIEHUH IPUYACTHOCTH K JIeaM
OpraHu3aIiy, B JIEMOKPATUIECKOM CTHIIE
yIpaBJICHUS

KappepHble opreHTannu JINYHOCTU

Kapwepnble opueHTaum — 310 0a30Bble COIIMATBHBIE YCTAHOBKH, OTPaKarollie 3HaYMMOCTh
Kapbephl JJIs YeIOBEKa U MPeIOYNTaeMblii UM TUI Kapbepbl. Kak conmanbHble yCTaHOBKH,
KapbepHbIE OPUEHTALIUN OTPAXKAIOT TOTOBHOCTh MHIMBHUA PEAIN30BATh TOT WJIM UHOM
KapbepHBIN MyTh.

2. IIpoananu3upoBaTh TEXHOJIOTHIO INTAHUPOBaHUs Kapbepbl B. Cangepca

TexHosorus npenHa3HaueHa /il ONTUMHU3ALNMN IOCTAHOBKY KapbepHbIX Lienei. OHa
OpraHu3yeT MPOIECC MPOSACHEHUSI COOCTBEHHBIX MHTEPECOB U MOTPEOHOCTEM, a TaKKe




BO3MOXXHOCTEH U peCypcoB ISl UX peanu3aluu. TexXHoIorus npeanoaraeT BolIOJIHEHNE
JIBYX 3aJIaHUH.

3aoanue. «banaHc JOCTOMHCTB M HEAOCTATKOBY. COTPYTHUKAM IpeIaraeTcs
MIPOaHATM3UPOBATH CBOU CHIIbHBIE U cJ1a0ble CTOPOHBI (KAKOBBI BO3MOKHOCTH IS KAPHEPHOTO
IIPOJBMKEHMS U YETO B HACTOSIIEE BpEMs He ocTaeT). [t 3Toro Heo6X0AMMO 3a10JIHUTh
cienyoyio Gopmy, 3arrcaB Bce 0COOEHHOCTH, KOTOPHIE COTPYTHUK MOXKET IPUITOMHHUTD:

JlocTtonHcTBa Henocratku

3aoanue . «O0630p cuMmIaTuii ¥ aHTHNATHI» ETO 11€71h — 0CO3HaHME COOCTBEHHBIX
notpedHocTel. [[yist aToro npeaaraeTcs 3amoJiHuTh GOpMy:

MHe HpaBuUTCS MHe He HpaBUTCS

B cTonbue «MHe HpaBUTCS epeUUCIsieTcs BCe, YTO YEJIOBEK XOUeT N0OUThCS B )KU3HU (0e3
4ero oH He OyJleT YyBCTBOBATh cebs ycremHbiM). B cronbie «MHe He HpaBUTCS»
YKa3bIBAETCs TO, UEro XOTEJIOCh ObI H30eKaTh. 3ajaHie IOMOTAeT Y€TKO U KOHKPETHO
IIPEICTaBUTh JKeJaeMblil 00pa3 )KU3HU.

3. IIpoaHanu3mpoBaTh TEXHOJOTHUIO IUTaHUpOBaHUs Kapbephl C. J1. Pe3Huka

3aoanue. «bananc TMYHBIX yCIEXOB U Heyna4y». Ha ocHOBaHMM aHaTM3a OCHOBHBIX ITANOB
CBOEH KM3HU COCTaBbTE OAJIAHC TUYHBIX YCIIEXOB U HEYAau:

JInunbIi Oamanc

YCIIEXOB Heyaq
Mou CrocoOHOCTH, Mou CnocoOHOCTH, Kak s
KpyMHEeHIme KOTOpbIE OBLITN KpyMHeHIme KOTOPBIX MHE HE | TIPEOJI0JIeN
yCTEXH, JIUISL TOTO MTOPAXKCHHSI, JIOCTaBajio HEey1auH

JOCTHXXCHHA U T.
II.

HEe00OXOAUMBI

HEyda4n U T. II.

3aoanue . «Mou criocodHOCcTH» Cleayronuii mar — rpynnupoBKa JOCTOMHCTB U HEIOCTATKOB
U BBIJICJICHHE ABYX-TPEX BaXKHEHIIUX CHIIBHBIX M CIa0BIX CTOPOH:

Mowu criocoOHOCTH

«Cpes» criocobHOCTEH

CusbHbIE CTOPOHBI (+)

Crabbie cTopoHsI (-)

[Ipodeccnonanbabie 3HAHUS

" OIIBIT

CouuanpbHble 1

KOMMYHHKAIITUOHHLIC

CIIOCOOHOCTH




JInuHbIe cTOCOOHOCTH

CriocoOHOCTH PyKOBOIAMTEIIS

NHreiuekTyanbHbie

CIIOCOOHOCTH

[Ipouee

3aoanue . « AHaIIW3 1IEITb—CPEICTBOY»

B npornecce ananmn3za HeoOXOAMMBbIE [T JOCTHXKEHHS KEJIAeMbIX IeJIel cpe/icTBa (JTMYHBIE,
(uHaHCOBbBIE, BPEMEHHBIE PECYPChl) CPAaBHUBAIOTCA C peabHOM cuTyanuend. Hanpumep,
BbIOEPHUTE MATH BAKHEHUIIHNX LIEJIeH, ONpeeTuTe HEOOX0UMbIE IS UX TOCTUKECHHUS CPENICTBA.
3areM cienyeT MPoBEepUTh, YETo €IIe HYKHO TOCTHYb WM K Y€MY MPUCTYIUTh, 4TOObI OMKe
MOJIOWTH K COOTBETCTBYIOUICH II€H, YKa3aTh HEOOXOAMMYIO KBATH(PUKALIUIO U TOCTAaBUTh
KOHKpETHbBIE peabHbIe MPAKTUUECKHUE LEIH 110 MPUOOPETEHUIO OMBITA U CLIOCOOHOCTEHH,
KOTOpBIX BaM €Ill¢ HE XBaTaeT:

Kemaembie nenu

Heo0Oxomnmeie
CpeacTBa

CUTyalMOHHBIN aHAIINA3

Nwmerorcs B
HATHYUU
(cmocobHOCTH U
T.11.)

He umerorca B
HaIU4YUU

[IpakTnueckue
MEpHI 110
JIOCTHKEHUIO
nenen

4. ITpoBecTr CpaBHUTEIbHBIN aHAIN3 OCHOBHBIX KOHIIEMIUN YIIPaBICHUS Kapbepou

nepcoHaa
Konnenmus Omnucanue ITpumep u3 Hocrouncrea | HegocraTku
yIpaBIeHUs IIPAKTHKH

IIEPCOHAJIOM

Tema: COGpeMEHHble MEXHO0/102UU Y60/IbHEHUA nepconaia

1. OX&paKTepI/BOBaTB MO3UTUBHBIC U HECTAaTUBHBIC ITOCIICACTBUA TCKYUYCCTU IIEPCOHAIIA

Tabnuya

IIo3uTHBHEIE TOCIEACTBUS TCKYUYCCTH

HeratuBHbI€ OCIEICTBUSI TCKY4YCCTU

2.IIpoBecTy CpaBHUTEIBHBINA aHAIU3 AHKET JJIS BBISABICHUS IPUYMH U MOTHBOB TEKy4ECTH
nepcoHasa (He MeHee TpeXx)




3. OxapakTepu30oBaTh BO3MOXKHbBIC aIbTEPHATHUBBI OPTaHU3ALMOHHOTO XapaKTepa COKPAIICHUIO

IepcoHaIa

4. OxapaKkTepu30BaTh HOBbIE (POPMBI OpPraHU3aMU TPYa PAOOTHUKOB B LEJISAX YBEINUCHUS
3aHATOCTH N€pCOHAIAa Ha UMEIOIUXCs PaboYnX MecTax

5. OxapakTepu30BaTh OCHOBHbBIE BUIbI YCIYT, KOTOPbIE MOTYT OBITh IPEIOCTABICHBI
YBOJIBHSIEMBIM paOOTHUKAM B L{eHTpax 3aHATOCTH HACEICHUSI.

6. [IpoBecTy CpaBHUTEIBHBIN AHAJIN3 IPOrPAMM ayTIICHCMEHTA I pa3HbIX KaTeropui
NepCoHaa, IpelaraéMblX KaJipOBBIMU areHTCTBAaMHU (HE MEHEe TpeX)

7.Pa3paboTtats nporpamMmy «BHYTPEHHET0» ayTIUIEHCMEHTA B OpraHUu3aluu

8. PazpaboTraTh peKOMEeHaINH 110 COBEPIICHCTBOBAHUIO TEXHOJIIOTHH YIPABICHUS Kapbepoii
MepcoHalia B KOHKPETHOW OpraHu3aIiuu (COCTaBUTh OJIOK-CXEMbI CYIIECTBYIOIICH 1
PEKOMEHIYEMOM TEXHOJIOTH ), TOATOTOBUTH MPE3EHTAIIHIO.

ITpuMepHBIC BOIIPOCH! JJIS1 MPOMEKYTOUYHON aTTECTALIUMU

1. Knaccudukanus n xapaKTepuCTHKa COBPEMEHHBIX TEXHOJIOTHIA YITPaBICHUS
HIEPCOHAIIOM
2. HampasieHus v 3aa4u 10 Pa3BUTUIO CUCTEMBI U TEXHOJIOTHU YIPABICHHS

IEpCOHAJIOM B OpraHu3aln

NG~ W

Ortansl pa3pabOTKU ¥ BHEPEHUS TEXHOJIOIMH MoA00pa epcoHaa

Krnaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa epcoHana
Ortansl pa3pabOTKU ¥ BHEAPEHHSI TEXHOJIOTHH 0TOOpa IepcoHaa

Knaccugukanus 1 xapakTeprcTuKa COBpEMEHHBIX TEXHOJIOTH alanTaluy nepcoHana
Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH aJlallTal[iy ITepcoHaia

Knaccugukanus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJIOIHH MPO(eCcCHOHATBHOTO

Pa3BUTHS ITEepcoHaa

9.

OTaIbl p83pa6OTKI/I " BHCAPCHUA TCXHOJIOTHU HpO(l)eCCI/IOHaJ'ILHOFO pPa3BUTHUA

nepcoHana
10. Knaccudukaius u xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTUH yIPaBJIEHUS Kapbepoil
nepcoHana
11. Dransl pa3paboTKU U BHEAPEHHSI TEXHOJIOTHH yIPaBJIEHUS Kapbepoil mepcoHana —
12. Knaccudukaius u XxapakTepUCTHKA COBPEMEHHBIX TEXHOJIOTHIA OIEHKH ITepCoHaa
13. Dramsl pa3pabOTKK ¥ BHEAPEHHS TEXHOJIOTHH OIIEHKH TIepCOHAlIa
14. Knaccudukaius u xapaKTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI CTUMYJINPOBAHUS
TPYIOBOM JEATENBHOCTH IEPCOHANA
15. Dransl pa3pabOTKU U BHEJPEHUS TEXHOJIOTHH CTUMYIHUPOBAHUS TPYIOBOM
JeSITeIbHOCTH IIEPCOHATIA

16. Knaccuduxanus u XxapakTeprucTUKa COBpPEMEHHBIX TEXHOJIOTUI YBOJIbHEHHSI TIepCOHaa
17..O1amnsl pa3paboTKu ¥ BHEAPEHUS TEXHOJIOTHH YBOJIBHEHUS IepCOHalIa



6. YueOHO-MeTOANUYeCKOe M MHGPOPMAIHOHHOE 00ecTiedyeHne TUCIUTLTHHBI

CIHCOK HCTOYHUKOB H JINTEPATYpPbl
Hcrounuku
OCHOBHBIE UCTOUHHUKHU
HopMaTuBHbIe IPaBOBbIE aKThI
Koncmumyyuonnwvie akmwi Poccutickoti @edepayuu

Koncrurynus Poccuiickoit ®enepartuu (1993 r., ¢ mocaeayromaMy H3MEHEHHSIMH )

DedepanbHuvle 3aKOHbL
TpymoBoii koaekc Poccuiickoii ®eneparun ot 30 gexabps 2001 r. Ne 197-03 (¢
MOCJIEIYIOIUMH U3MEHEHUSIMH )
3akoH Poccwuiickoit @enepanun ot 19 anpens 1991 r. «O 3anaroctu HaceneHus B Poccuiickoit
®Oepepanun» (C MOCISAYIOMUMHI U3MEHEHUSIMU )
@OenepanbHblil 3aK0H OT 12 sHBaps 1996 r. Ne 10-D3 «O npodeccnoHalbHBIX CO03aX, UX
MpaBax U TapaHTHUAX JESITEIBLHOCTH (C MOCIEAYIONIMMU N3MEHEHUSIMH )

Axmut [Ipasumenvcmea Poccutickou @edepayuu
[Toctanosnenue [IpaButennctBa Poccuiickoit @enepanun ot 31 okTsiopst 2002 1. Ne 787 «O
nopsake yTtBepxkaeHus EauHoro Ttapu@Ho-KBanu(UKAIMOHHOTO CIPAaBOYHHUKA pPaboT U
npodeccuii  paboumx, EmmHOro KBAIM(HUKAIIMOHHOTO  CHPAaBOYHHWKA  JOJDKHOCTEH
PYKOBOJUTEINEH, CIIEIUATICTOB U CIY>KAIINX» (C MOCIEeTYIOIIUMHA U3MEHEHUSIMU )
Axmul ghedepanbHbix 0Opeano6 UCHOIHUMENLHOU 81ACTIU

Oobmepoccuiickuii  knaccudukarop mpodeccuii paboyux, TOHKHOCTEH CIyXKaluxX |
tapudubeix paspsnos OK 016-94, npunsar nocranosnenueM [ occranmapra Poccuiickoit
Oenepannu oT 26 nexadps 1994 r. Ne 367 (¢ mocienyonmumMu U3MEHEHUSIMHA )
KBanugukamoHHbIi CIPaBOYHHUK AODKHOCTEH PyKOBOAHUTENEH, CICUAINCTOB U IPYTUX
CITy’KalllUX, YTBEPKAEH MOCTaHOBIeHueM MuHTpyaa Poccuiickoit @enepanuu ot 21 aBrycra
1998 r. Ne 37 (¢ mocneayromuMy U3MEHEHUSIMH )
[TocranoBnenne Muntpyaa Poccuiickoii @eneparuu ot 31 nexabps 2002 r. Ne 85 «O6
YTBEpKIICHUHM TIEPeYHEeH JOHKHOCTeH ©  paboT, 3aMemaeMbIX WM  BBITIOJHIEMBIX
pabOTHHKAaMH, ¢ KOTOPBIMU paboToaTelh MOXKET 3aK/II0UaTh MMCbMEHHBIE JOTOBOPHI O
MIOJIHOM MHIMBUYaJIbHOW MU KOJIJIEKTUBHOM (OpUrasiHoil) MaTepralbHOM OTBETCTBEHHOCTH,
a TaKk)Ke TUMOBBIX ()OPM JIOTOBOPOB O MOJHON MaTepUaibHON OTBETCTBEHHOCTH
[Ipodeccnonanbhblil crangapt «CHeruaiucT Mo yIpaBiIeHUIO IEPCOHATIOMY, YTBEPKIECH
npuka3zoM Muntpyaa Poccuiickoit @eneparuu ot 6 oktsa6ps 2015 r. Ne 6911
[Tpodeccuonanbubiii cranaapT « CHEUATKUCT 10 TOA00PY MEPCOHAIa», YTBEPKIACH MPUKA30M
Muntpyna Poccuiickoit @eneparun ot 9 okts10pst 2015 . Ne 717 1

JlononHUTENBHBIE UCTOYHUKHU
HopmaTtuBHbIe TPaBOBbIE aKThI
DedepanvHuvle 3aKOHbI
®enepanpHbiil 3ak0H OT 25 uroisa 2002 r. Ne 115-®D3 «O npaBoBOM MOJI0KEHUH HHOCTPAHHBIX
rpaxnaaH B Poccuiickoii @eneparum (¢ mOCIEAYIOMUMU U3MEHEHUSMH )
Axmut [lpasumenvcmea Poccutickoti @edepayuu

ITocranosnenue [IpaBurensctBa Poccuiickoit denepannu ot 25 despains 2000 r. Ne 162 «O6
YTBEPKICHUM TEPeUHs TsDKETBIX padoT M paboT ¢ BPEAHBIMU WJIM OMACHBIMHM YCJIOBHUSMH
TpyZda, IpU BBHIIOJIHEHUH KOTOPBIX 3allpeIlaeTcs NPUMEHEHHE TpyAa JKEHIMH» (C
MOCIIEAYIOIUMHU U3MEHEHUSIMU )
ITocranosnenue [IpaBurenscrBa Poccuiickoit @enepanuu ot 25 despans 2000 r. Ne 163 «O6
YTBEPKICHUH MEpPEeUHs TSHKEIbIX padoT W paboT ¢ BpeAHBIMU WM OMACHBIMU YCIOBUSIMHU




Tpyda, IpU BBIIOJHEHUHU KOTOPBIX 3allpellaeTcs] IMPUMEHEHUE TpyJda JIMI MOJIOXKE
BOCEMHA/ILIATH JIET» (C MOCIEIYIOIIMMHA U3MEHEHUSIMH )
ITocranoBnenue IlpaBurenscrBa Poccuiickoir ®enepaunn ot 27 urons 2016 r. Ne 584 «O6
OCOOCHHOCTSIX TNpPUMEHEHHs TNpOodEecCHOHAJIbHBIX CTAaHIAPTOB B YacTH TpeOOBaHMIA,
00s13aTeNbHBIX JUIS IPUMEHEHHUS TOCYAapCTBEHHBIMU BHEOIOKETHRIMU (poHamu Poccuiickoit
®denepanuu, TOCYyJapCTBEHHBIMU UM MyHUIIUIAIBHBIMH YUPEXKICHUSIMU, FTOCYAapCTBEHHBIMU
WIM MYHULUNAIbHBIMU YHUTApHBIMM NPEIUPUATHAMH, A TaKXKE TIOCYyJapCTBEHHBIMU
KOPHOpalUsIMH, FOCyAapCTBEHHbIMU KOMIIAHUSIMU M XO3SHCTBEHHBIMH OOIlecTBaMH, Ooiiee
MATUAECITH IPOLEHTOB aKLUMKM (Joyel) B YCTaBHOM KalMTaje KOTOPHIX HAXOAMUTCS B
roCy/1apCTBEHHON COOCTBEHHOCTH MJIM MyHHUIIUIATBLHON COOCTBEHHOCTH
Axmbl (hedepanvhbix opeano8 UCNOIHUMENbHOU 81ACMU
[Tpuka3z Muntpyna Poccuiickoit deneparuu ot 2 HOosi0pst 2015 1. Ne 832 «O06 yTBepKIaeHUN
CIpaBOYHHMKA BOCTPEOOBAHHBIX HA PhIHKE TPYAA, HOBBIX U IMEPCIIEKTUBHBIX MpodeccHii, B ToM
yucie TpeOyommx cpeaHero mnpodeccuoHanbHOro 00pa3oBaHus» (C  MOCHEIyIOIIUMHU
WU3MEHEHUSMH )
Jlureparypa
OcHoBHas
VYrpasiieHue nepcoHaroM OpraHu3aluu: CTPaTerus, MApKEeTHUHT, HTEPHAI[MOHATIN3AIHS !
yuebHoe mocobue / A.Sl. Kubanos, 1.b. JlypakoBa. — Mocksa : UHO®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJPOBOTO0 MEHEPKMEHTA: aKTyallu3alus B
POCCHICKOU MPAKTUKE, BO3MOXKHOCTH, pUckH : MoHOrpadus / O.J1. YynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. maTepuainsl [ D1eKTpOHHBIN pecypc; Pexxum
nocrtyma http://znanium.com]. — (Hay4nas MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHbIit. - URL: https://znanium.com/catalog/product/973056

JlomonHuTenbHAs

Onenka nepcoHana B opranuzanui : yuae6. nmocodue / A.M. Acanues, ['.I'. BykoBuy, O.T".
Kupunnosa, E.A. KocapeBa. — 2-e u3n., ucnp. u gon. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlon. Matepuaisl. [9bC, znanium.com]
https://new.znanium.com/catalog/product/1007380
Texuuku ycnennoro pekpyrmenra / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.:
[3BC, znanium.com] https://new.znanium.com/catalog/product/925551
Jeitneka A.B. Ynpasnenue nepconanom opranuzaruu / Jleitnexa A.B. - M.:[lamkoB u K,
2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044
Npanosa C. [louck u oneHka JnHelHHOro nepcoxana : [losbienne 3pQpeKTuBHOCTH U
camkenue 3arpar / MeanoBa C. - MockBa :Anbnuna [ladm., 2016. - 129 c. [3OBC,
znanium.com] https://new.znanium.com/catalog/product/916030
Konmeniust KOMIETeHTHOCTHOTO MOJIX0/1a B YIIPaBJICHUM NepcoHarioM: MoHorpadus /
Kubanor A 5., Murpodanosa E.A., Konosamora B.I'. - Mocksa :HUL] UHD®PA-M, 2019. -
156 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/1010783
Kynpusauyxk E.B., Illep6akosa O.B. VhpaBneHue NEpPCOHAIOM: ACCECCMEHT,
KOMIUIEKTOBAaHHUE, aJanTalus, pa3putue: YuedHoe nmocodue. - M.: UL PUOP: HULL Uudpa-
M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
IIpommna A.H. Apantanuss nepcoHala B POCCHUMCKHMX —OpraHM3alUsaX: COLMAIBHO-
yIpaBlieHYeCKUil aHaiu3 (Ha IpuMepe paOOTHUKOB C OTPaHMYEHHBIMH BO3MOXKHOCTSAMH) !
moHorpadust / A.H. Ilpommna. — Mockea : MHO®PA-M, 2019.— 124c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/1004397



https://new.znanium.com/catalog/product/1067540
http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
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https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397

VYnpasienue nepconanoM B Poccuu: Teopusi, oredecTBEHHAA U 3apyOerkHas nmpakTuka. Ku. 2 :
MoHorpadwus / mox pen. A.Sl. Kubanoa. — M . : UHOPA-M, 2020. — 283 c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/1039269

VYnpasnenue nepconanom: YueOnuk / A.I'. JlementreBa, M.1. CokonoBa; MOCKOBCKHI
roCy/1apCTBEHHBIN MHCTUTYT MEKIYHapOIHBIX oTHOIIEHUH (yHuBepcurer) MU/I Poccun. -
M.: Marwuctp, 2011. - 287 c. [ObC, znanium.com)].
https://new.znanium.com/catalog/product/246967

®oxkun K.b. Ynpapnenue kaIpoBbIM pe3epBOM: TEOPHs U IIpakTuka: MoHorpadus /. - M.:
HUIL MTHD®PA-M,. 2020- 278 c. [OBC, znanium.com]
https://new.znanium.com/catalog/product/1069151

6.2. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKAUMOHHOM ceTH «AHTEpHET».

HanumonanbsHas snektponHas oudanorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponnas 6ubnmmorexa Www.elibrary.ru
OnextponHas oubanoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. Ilpo¢eccuonaibHbIe 6a3bl AAHHBIX M MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k npodeccnoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WHudopmMannoHHbIE CIPAaBOYHBIE CHCTEMBI:

1. Koncynprant Ilmioc

2. l'apanTt

7. MarepuajibHO-TEXHHYECKOe oDecredeHne U CIUNIHHbI

st oGecrieueHus: TUCUMIUIMHBI UCTIONB3YETCsl MaTepUaIbHO-TEXHIYECKast 6a3a 00pa3oBaTeNbHOIO YUPESKICHUS:
y4eOHbIe ayJUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U MPOEKTOPOM IS JIEMOHCTPAIMH YYeOHBIX MaTepPHaJIOB.

COCTaB porpaMMHOI 0 O660H6‘I€HI/I$IZ
1.  Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. Adobe Creative Cloud

8. Obecneyenne 00pa3oBaTeIbHOIO NMpoLECca IS UL C OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 310POBbSI
U UHBAJIUI0B

B xXoae peaﬂI/I3aHI/II/I JUCHUITIINHBI I/ICHOHBSyIOTCSI cneny}onme JOIIOJTHUTCJIIBHBIC METOIbI O6y‘IeHI/I$[, TeKymero
KOHTpO.H?I ycneBaeMOCTI/I nu HpOMe)KyTO‘IHOﬁ arTTecTalnu 06yanOIlII/IXC5I B 3aBHUCHUMOCTH OT HUX PIHJII/IBHJIyaHLHBIX
0COOEHHOCTEIA:

® JIA CJICTIBIX H CHa6OBI/IZISIH_H/IX: JICKIOINHN O(i)OpMHSHOTCS[ B BHIC SHGKTpOHHOFO JIOKyMeHTa, HOCTyHHOFO C
MOMOII[BI0 KOMITBIOTEPA CO CICIIMATM3UPOBAHHBIM MMPOrPAMMHBIM 00ECTICUeHUEM; MUCHbMEHHbIC 3a/IaHHSI BBIMOIHSIIOTCS
Ha KOMHBIOTepe co CHCHI/IaHI/I:‘II/IpOBaHHBIM HpOFpaMMHBIM OGCCHe‘IeHI/IeM nim MOFyT 6I)ITI) 3aMCHCHBI yCTHI)IM
OTBETOM; 00ECIICYMBACTCS HHIUBH Iy aTbHOC paBHOMEpPHOE OcBelieHne He MeHee 300 JrOKC; IS BBITOJHCHUS 33 aHUs
npy HeOOXOAUMOCTH MPEAOCTABIISICTCS] YBEIUUMBAIOIIEE YCTPOHCTBO; BO3MOKHO TAK)Ke MCIOIb30BAHUE COOCTBEHHBIX
YBEIUYMBAIOIINX YCTPOWCTB, TMHChMEHHBIC 3aJlaHusS OQOPMISIOTCS YBEJIWYCHHBIM MIPUPTOM; DK3aMEH W 3a4ér
MIPOBOISATCSA B YCTHOM (hOpMe MIIH BBITIOIHSIIOTCS B TUCBMEHHOM (POopMe Ha KOMITBIOTEDE.

o Ul TIYXHX U CIHa0OCHBIIIANIMX: JEKIMA O(GOPMISIOTCS B BHIE JICKTPOHHOTO JOKYMEHTa, JHO0
NpPEJOCTABISCTCA  3BYKOYCHIIMBAIOIIAS — anmapaTypa HHIUBHIYaJbHOTO TMOJB30BAHUS, MUCHMEHHBIC 33 aHus
BBITTOJTHSIOTCS HA KOMIBIOTEpE B MHCBMEHHOM (opMe; dK3aMeH M 3a4éT MPOBOJSTCA B MUCHMEHHON (opme Ha
KOMITBIOTEPE; BO3MOKHO TIPOBECHIME B (hOpME TECTHPOBAHMSL.


https://new.znanium.com/catalog/product/1039269
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1069151

e Ui JINI] C HapyLICHUSIMU OMOPHO-ABHIAaTEIBHOTO ammnapara: JeKIUH OpOPMIIIOTCS B BHJIE DIIEKTPOHHOTO
JOKyMEHTa, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEpPAa CO CIICIHAIN3UPOBAHHBIM IPOTPAMMHBIM OOECIICUCHHEM;
NUCbMEHHBIE 33/JaHHs BBIIONHSIOTCS Ha KOMIBIOTEPE CO CIIEHUATU3UPOBAHHBIM MPOTPaMMHBIM OOECIICUeHHEM;
9K3aMeH U 3a4€T MPOBOJATCS B YCTHON (pOpMeE HITH BBHIMONHSIOTCS B TUCbMEHHOM (hopMe Ha KOMIIBIOTEPE.

[Tpn HEOOXOAMMOCTH NpeTyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH JUIS TIOITOTOBKHM OTBETA.

[Ipouenypa mpoBemeHHs NPOMEKYTOUHOH AaTTeCTAlMU Ul OOyYalOUIMXCS YCTAHABIMBACTCS C YYETOM HX
MHIMBUAYATBHBIX MCUXO(MU3NUECKUX ocoOeHHOCTeH. [IpoMekyTouHas aTTecTalus MOXKET MPOBOIUTHCS B HECKOIBKO
JTaIoB.

[lpn mpoBeneHMH MpPOLETYPHl OIEHUBAHHS pPE3yIbTaTOB OOy4eHHsS NpeIyCMaTpUBACTCS HCIIONB30BaHHE
TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3M C MHIMBHIYAJIbHBIMH OCOOECHHOCTAMH OOYHaIOMIMXCS. DTH CpeAcTBa
MOTYT OBITh IPEIOCTABICHBl YHUBEPCUTETOM, WIIM MOT'YT UCTIOJIB30BATHCSI COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBexenue mponeaypsl OLEHUBAHHUS PE3YIBTATOB 00YUYEHHS JOIYCKACTCS ¢ MCIOIB30BAaHUEM JNCTAHIIMOHHBIX
00pa3oBaTebHBIX TEXHOIOTHH.

ObecneunBaeTcst AOCTYN K HHYOPMALMOHHBIM U OUOIHOrpaduecKiM pecypcaM B ceTH MHTepHeT is KaI0ro
oOydatomerocs B hopmax, aJanTHPOBAHHBIX K OI'PAHUYCHHUSIM UX 3710POBbSl M BOCTIPHATHS NH()OPMALIHIH:

e Ui CJEMBIX M CHa0OBHISIIIUX: B IEYAaTHOH QopMe yBETMUEHHBIM MPUPTOM, B (GopMe 3IEKTPOHHOTO
JIOKyMeHTa, B (hopme ayauodaiina.

® IS TITyXHX U CIa0OCIBIIANINX: B IeYaTHOH hopme, B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

e sl O0YYalOMUXCSl € HApPYIICHHSMH ONOPHO-JBUTATEIBHOTO ammapaTa: B II€4aTHOH Qopme, B (opme
3JICKTPOHHOT'O JIOKYMEHTa, B popMe ayauodaiina.

Y4eOHbIE ayAUTOPUU ISl BCEX BHUIOB KOHTAKTHOH M CaMOCTOSITENIEHOM paboThl, HayyHast OMOIMOTEeKa W WHBIE
MOMEIIEHUS JUIsl OOYYCHHS OCHAIICHBI CICIHAIbHBIM OOOpPYNOBAaHHMEM M YUYCOHBIMHM MECTAMH C TECXHHYCCKUMHU
cpeacTBaMu 00yUeHHS:

® JIUISl CJICTIBIX U CJIA0OBHIAIIMX: YCTPOWCTBOM ISl CKaHUpOBaHUS M uTeHUs ¢ kamepodi SARA CE; nucruieem
Bbpaiins PAC Mate 20; npuatepom bpaiing EmBraille ViewPlus;

® JUIS TIIYXWX W CIAOOCIHBIIANINX: aBTOMATH3UPOBAHHBIM pa0OYNM MECTOM JUTSl JIFO/ICH C HAPYIICHWEM ClyXa U
C1a00CBIIIAIINX; AKYCTUISCKUN YCHIIUTEIh U KOJIOHKH;

o 1 00ydaroUMXCsl C HapYIICHHSAMH ONOPHO-ABUTATEIEHOTO amimapaTa: HepeiBIKHBIMH, PETYINPYEMBbIMU
sproHoMuyeckumu napramu CH-1; KOMIBIOTEPHOU TEXHUKOM CO CIICIUAIBHBIM ITPOrPAMMHBIM 00ECIICUCHUEM.



7. Metoau4yeckne MaTepHaJIbl
9.1. Ill1aHbI CEMMHAPCKUX 3aHATHH
Tema 1: CoBpeMeHHBbIE TeXHOJIOTHH 10A00PA NepcoHaIa
Bonpocs! 1u1s1 00cyxneHust

1. TexHosorus moadopa rnepcoHaia BbICIIEro 3BeHa — eXecutive search.

2. TexHosorus moadbopa nepcoHaia cpeanero 3BeHa — selection.

3. TexHosorust MaccoBOro moj00pa mepcoHana — Mass recruitment.

4. TexHonorus moadopa MOJIOIBIX CICIMATUCTOB M BBIYCKHHKOB BY30B -graduate

recruitment.

5. Texnonoruu moadopa MepcoHaia ¢ UCMOJIb30BAHUEM COLUATBHBIX CETEH.

6. Tpanchopmammsi COBpEMEHHBIX TEXHOJIOTHIA MOAOOpa MEPCOHANA C HCIIOJIb30BAHHEM
M (POBBIX MHCTPYMEHTOB: 4aT-00Thl, poboThl, HR ananutuka, Big Data.

7. Tpanchopmarnmsi COBPEeMEHHBIX TEXHOJIOTHI MOA00pa MepcoHaIa C UCIIOIh30BAHUEM
WHCTPYMEHTOB reiiMU(pUKaIUY.

Oobsi3aTesibHAs JIMTEpPaTypa

Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJPOBOI0 MEHEPKMEHTA: aKTyalu3alus B
POCCHICKOU MPAaKTUKE, BO3MOXKHOCTH, pUckH : MoHOrpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. maTepuaisl [ D1eKTpoHHBIN pecypc; Pexxum

nocrtyma http://znanium.com]. — (Hay4nas MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-

105764-3. - Tekcr : anekrponHsIit. - URL: https://znanium.com/catalog/product/973056
YHpaBHeHI/IC MEPCOHATIOM OpraHu3anuu: CTpaTerrsd, MAPKETUHI', UHTCPHALIUOHATIN3AlIUA :
yueOHoe nmocodue / A.5l. Kubanos, U.b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJiHUTeILHAS JIUTepaTypa
Texnuku ycnemHoro pekpyrmenra / backuna T.B. - Mocksa :Anbnuna [1aom., 2016. - 211
c.: [@BC, znanium.com. https://new.znanium.com/catalog/product/925551]
NBanoBa C. Ilouck u oneHka jJuHeHHOro nepcoHana : IloBeimieHne 3pPEeKTUBHOCTH U
cumwkenure 3arpar / MeanoBa C. - MockBa :Anbnuna [la6m., 2016. - 129 c¢. [DBC,
znanium.com. https://new.znanium.com/catalog/product/916030]
Vupasnenue nepcornasiom: Yueonuk / A.I'. JlementreBa, M.W. CokonoBa; MocKkoBckuit
rOCyJJapCTBEHHBIN HHCTUTYT MEXYHAapOAHBIX OoTHOIIeHuH (yHuBepcuteT) MU/ Poccun.
- M.: Maructp, 2011. - 287 ¢. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967
VYnpasnenue nepconanaoM B Poccuu: Teopus, oreuecTBeHHas U 3apyOexHas npaktuka. Ku.
2 : moHorpadus / o pen. A.5. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoJibHbIE BOIPOCHI
CdopmynupyiiTe OCHOBHYIO 11€J1b IPUBJICUEHUS IEPCOHAIIA B OpraHU3aIHUIO.
JaiiTe onpesesieHne TEpMUHA «IIO00P MEpCOHATAY.
OxapakTepHu3yiiTe OCHOBHBIE ITAllbI IPOIIETyphl IPHEMa IepcoHalia Ha paboTy.
OxapakTepu3yiTe METO I T0100pa IEPCOHANIA U3 BHYTPEHHUX NCTOYHHUKOB.

PwnbE


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1039269

o1

OxapakTepu3yiTe MeTOo/Ibl oA00pa epcoHalia U3 BHEUTHUX UCTOYHUKOB.

6. Kakue meroasl moadopa KaHIUAATOB NPUMEHSIOTCS PU MPAKTUYECKON peann3aliu
texHojoruu Executive Search?

7. Kakue mMeToasl moadopa KaHIUAATOB MPUMEHSIOTCS MPU MPAKTHUECKOW peann3anuu
texHosoruu Staff Selection?

8. Kaxkue meTonpl mogbopa KaHIUAATOB MPUMEHSIOTCS TPU MPAKTHUYECKOW peann3anuu
TexHosiorud Management Selection?

9. Kakue MeToapl moadopa KaHIUAATOB MPUMEHSIOTCS MPU MPAKTHUYECKOW peann3anuu
TexHoJoruu Mass recruitment?

10. Kakyto conuaibHyI0 CeTh 1[eIeco00pa3zHo MCIOIb30BaTh I MOA00pa «IITUTAPHBIX)»
KaJpoB

11. ChopmynupyiiTe OCHOBHBIE MpaBmiia paboThl MEHEKepa 10 MoI00py MepcoHaa ¢
COIMAJBHBIMU CETSIMU TIPH MTO00pE MepcoHaa

12. Chopmynupyiite TpeOOBaHUS K CAiTy opraHu3anuu s 3 (HEeKTUBHOTO moadopa
nepcoHana

13. Oxapaxkrepusyiite Biusaue coppemeHHbIx MK T Ha TpaHchOpMannio TeXHOIOTHA
noa0opa nepcoxana

14. B yem 3aKIt04arOTCsl OCHOBHBIC TIPEUMYIIIECTBA IIPUMEHEHHUSI COBPEMEHHBIX

U(PPOBBIX HHCTPYMEHTOB IPH TOAOOpE IepcoHana’?

Tema 2 : CoBpeMeHHbBIE TEXHOJIOTHN 0TOOpa MmepcoHaia

Bonpocs! 1151 00cyxneHust
HopmaTtuBHO-11paBoBO€ 0OecrieueHue TeXHOJIOTUU 0TO0pa mepcoHana
OcHoBHBIE 3Talbl TEXHOJIOTHH 0TOOpa epcoHalia
MeTto 161 TpOBEpPKH MPOPECCHOHATBHBIX U JINYHOCTHBIX KAYeCTB KaHIHIaTOB
TexHonorus nposeneHus ouorpaduueckoro coobecenopanust CARE.
TexHomorus mpoBeAeHUs cuTyainuoHHOTO cobecenoBanus STAR
TexHonorus mpoBeeHus: cobeceqoBanus no kommnereHusm PARLA
CtpeccoBoe cobeceoBaHme
JlononHUTENbHBIE METOABI IPOBEPKHU KaHIUIATOB
O¢ddexTuBHOCTH OTOOPA EPCOHATIA
HUcTounuku
1. Konenrmss MOT Ne 138 (1973 1.) «O MUHMUMAaTBHOM BO3pacTe JJIs pHUeMa Ha
paboty»
2. Jlexnaparst MOT 006 OCHOBOIOJIAraloONIMX MPUHIMIIAX W MpaBax B cdepe tpyaa //
Poccuiickas razera. 1998. 16 nexabps.
3. Tpynosoii koxekc Poccuiickoit @enepanuu ot 30 gekadbps 2001 r. (C mocmeayonmMu
WU3MEHEHUSMH )

CoNok~wWNE

Oos13aTesqIbHAs TUTEPATypPa
Uynanosa, O. JI. CoBpeMeHHBIE TEXHOJIOTUH KaJpPOBOTr0 MEHEIKMEHTA: aKTyaau3alus B
POCCHICKOM MPAaKTUKE, BO3MOXKHOCTH, pUCKH : MoHOTpadus / O.JI. YUynanoBa. — Mockaa :
NHO®OPA-M, 2018. — 364 c. + lon. marepuaisl [DeKTpoHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hay4nas MpIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexrponHsIit. - URL: https://znanium.com/catalog/product/973056
VYnpasiieHue nepcoHanoM OpraHu3alyu: CTPAaTerusi, MapKeTHHT, THTEpHAI[MOHAIN3AIH !
yueOHoe mocobue / A.fl. Kubanos, U.b. /lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.



http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056

[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JonosHuTEIBHAS JIUTEPATYPA

1. Texuuku ycrerHoro pekpyrmenta / backuna T.B. - Mocksa :Anbnuna I1a6i., 2016. -
211 c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. HBanoga C. Ilouck u oneHka JquHeHoro nepconana : [loBeimenue 3ppekTuBHOCTH 1
cHmwkenue 3arpatr / MBanoBa C. - MockBa :Anbnuna [1a6m., 2016. - 129 c. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. Ympasnenue nepconangoMm: Yuebnuk / A.I'. lementseBa, M.1. CokomnoBa;
MockoBCKuU# TOCYJapCTBEHHBIN HHCTUTYT MEXIYHAPOAHBIX OTHOLICHHIH
(yauBepcuter) MU/ Poccun. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. YmupasieHue nmepconaaoM B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOeKHAS IPAKTHKA.
K#. 2 : monorpadus / mox pen. A.5l. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoJibHBbIE BOIPOCHI
1. JTaiiTe onpeneneHre TEpMUHA «OTOOP MEePCOHATAY.
2.CKOIIbKO 3TaroB BKIIIOYAET TUIIOBOM Ipoliecc 0TOOpa KaHAUATOB Ha JOKHOCTh?
3.B uem 3akimogaeTcsi OCHOBHAs 11eTb aHAIN3A 3asBUTEIBHBIX JJOKYMEHTOB IpU 0TOOpE
KaHJUJaTa Ha JOKHOCTb?
4.B 4eM 3aKIIF0YaeTCsl OCHOBHAS I1€JTb MTPEIBAPUTEIILHON OTOOPOUYHOM OeceIbl mpu 0TOOpe
KaHJUJaTa Ha JOKHOCTD?
5.I1epeuncinure OCHOBHBIE METOJBI MPOBEPKH MPOPECCHOHATBHBIX W JIMYHOCTHBIX Ka4eCTB
KaHJUJaTa Ha JOKHOCTD.
6.Kakue rpymmsl TECTOB MOTYT MIPUMEHSTHCS MTPU OTOOPE KaHAUIATOB Ha JOIDKHOCTH?
7. CchopmynupyiiTe OCHOBHBIE 1LI€IH ITPOBEACHUS cOOECce0BaHUs.
8.0xapakTepu3yiiTe  OTIMYUTENBbHBIE  OCOOCHHOCTH  TpPOBEACHUS  OWorpaduyeckoro
cobecesi0BaHUs.
9.KaKHe TEXHOJIOTHUU IMPOBCACHUA CO6€C€}10B3HI/I5[ MOTYT OBITH HCIIOJIE30BAHEI npu
MIPOBE/IEHUH CUTYALMOHHOTO coOeceJ0BaHuUs?
10.0OxapakTepusyiiTe OTIMYHUTENBHBIE OCOOCHHOCTH TIPOBEICHHS COOECeOBaHUS IO
KOMITETEHITHSIM.
11.TlepeuncnuTe OCHOBHBIC CTAANH MPOBEICHUS COOECETOBAHMS.
12.B xakoM ciy4ae 1e1ecoo0pa3Ho MPUMEHSTh TOTIOTHUTENbHBIE METO/IbI POBEPKHU
KaHIUIAaTOB Ha JOJIKHOCTE?
13. IlepeuncnuTe OCHOBHBIE TIpeUMYyIIeCcTBa Hcmoib3oBanus coBpMeHHbIXx UKT B mpomecce
otOOpa KaHIUAATOB.
14. OxapakTepusyiiTe = OC HOBHBIE IpeUMYyIIecTBa TedMudukamu mporecca ordoopa
nepcoHaa
13.OxapakTepu3yiTe OCHOBHbIE TOKa3zaTenn JPQPEeKTUBHOCTH OTOOpa TMepcoHaida B
OpTaHU3aIH.
14. OxapakTepu3yiTe OCHOBHBIE TTOKa3aTenu 3 (HEKTUBHOCTH 0TOOpa MEPCOHama B KaAPOBOM
areHTCTBE.

Tema 3: CoBpeMeHHbIe TEXHOJIOTMH aJaNTALIMU NEePCOHAIA

Bonpocs! 1151 00cyx1eHust


https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/246967
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1. Apanranus nepcoHaia: HOHATHE U CYIIHOCTh

2. DTarbl TEXHOJIOTHH TPYIOBON aJanTaluy epcoHaia

3. Tpancdhopmains  TEXHOJOTMH  aJanTallid TEPCOHAAa C  HCHOJb30BaHUEM
reiimudukanum

4. Tpanchopmanuss  TEXHOJOTHMH  aJanTallMid  IEpcoHalla € HCIOJIb30BAaHHEM
coBpeMeHHbIx UKT

5. DddexTHBHOCTH amanTaluy nepcoHaa

Oobs13aTesbHAs TUTEPATYypa

Uynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUH KaIpOBOTO MEHEPKMEHTA: aKTyalu3alus B
POCCHICKOU MPAaKTUKE, BO3MOXKHOCTH, pUckH : MoHOrpadus / O.J1. YynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + [Jon. Mmatepuaisl [ DIeKTPOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast MbICiIb). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsiii. - URL: https://znanium.com/catalog/product/973056
VYrpaBineHue nepcoHaIoOM OpraHU3aluu: CTPATErusl, MApKETUHT, UHTEPHALMOHAIN3ALIUS :
yueOHoe nmocodue / A.5l. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeILHASA JIUTepaTypa
1. Kynmpusauyk E.B., IllepbakoBa }O.B. VmpaBnenue mnepcoHasioM: acCeCCMEHT,
KOMIUICKTOBaHHE, aJianTaius, pa3purue: YueoHoe nocoodue. - M.: U1 PUOP: HUL[ Uudpa-
M, 2012. - 255 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
2. Ilpommna A.H. Apanranus mnepcoHala B POCCHICKHUX OpraHM3alMsIX: COIHUAIbHO-
YIpaBICHYCCKUI aHAM3 (HAa mpuMepe pabOTHUKOB C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH) :
monorpadust / A.H. Ilpommua. — Mocksa : MH®PA-M, 2019.— 124 c. [DBC,
znanium.com. https://new.znanium.com/catalog/product/1004397]
3.Ympasnenue nepconanom: Yuebuuk / A.I'. [lementreBa, M.1. CokonoBa; MoCKOBCKHiA
roCy/1apCTBEHHBIN HHCTUTYT MEKIYHapOIHBIX oTHOIIEeHuH (yHuBepcurer) MU/ Poccun. -
M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

KoHTpoJibHBIE BONPOCHI
Jlaiite onpeneneHne TepMUHa «aJanTanus.
OxapakTepu3yiTe ABa OCHOBHBIX HallpaBJICHUS a/lallTalluy IIepCOHaa.
CdhopmynupyiiTe OCHOBHBIE 3a/1a4M a/1alTAllMM IIEPCOHAIA B OpraHU3alllu.
[lepeuncnure OCHOBHBIE ATalbl TEXHOJOTUYECKOTO MPOIIecca alanTalliy IepcoHaia B
OpraHM3alMH.
5. Kakue aganranmoHHble MEpONIPUSATHUS IPOBOASITCA Ha dTane «BBeneHue B
JOJIKHOCTB»?
6. Yro BKITIOYAET IJIaH CTAHOBJICHUS HOBOTO Pa0OTHHKA B OpTraHU3aInn?
7. Jlns Kakux KaTeropui mepcoHala 1eiaecoo0pasHo pa3padaTbiBaTh pa3Hble BUIbI
a/IaNTalliOHHBIX TPOTrpaMm?
8. OxapakTepu3yiiTe OCHOBHBIE CTaJUH IIpoIiecca alaTalliy epcoHaa.
9. Tlepeuncnure OCHOBHBIC IPU3HAKH JI€3aJaNTAllN PAOOTHUKOB.
10. Oxapakrepusyiite nokazatrenau 3(p(HeKTUBHOCTH TEXHOJIOTUH aaNTallly IepcoHalIa B
OpraHu3aIHH.

el A

Tema 4: CoBpemMeHHbIEe TEXHOJIOTUH OLIEHKH MEePCOHAJIA
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Bonpocs! pis o0cy:kaenunst

1. OueHka nepcoHasa: MOHITHE U CYITHOCTh
MeTo/1bl OLIEHKH ITEpCOHANIa

3. TexHoisorus oleHKH NepcoHana MmeTonoM Management by Objectives (ynpaBiieHHe 10

LIEJISIM)

4. TexHOJ0rHs OLECHKHU KIUeBbIX mokasateineit a¢pdexrusHocTH (KPI) paboTHHKOB

5. Texnonorus Llentpa onenku nepconana «Assessment Center»

6. TexHONOTHs aTTECTAllUU MIEPCOHATA

HUcTounuku

Tpynooii koaekc Poccuiickoit @eneparuu ot 30 aexabpst 2001 r. (C mociexyomumu
M3MEHEHUSIMH )

N

Oobs13aTesbHAs TUTEPATYypa
Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJPOBOTO0 MEHEPKMEHTA: aKTyalu3alus B
POCCHICKOM MPAaKTUKE, BO3MOXKHOCTH, pUckH : MoHOrpadus / O.J1. YynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. maTepuaisl [ D1eKTpoHHBIN pecypc; Pexxum
nocrtyma http://znanium.com]. — (Hay4nas mMbIcib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anektponHbIit. - URL: https://znanium.com/catalog/product/973056.
VYrpasiieHue nepcoHaroM OpraHu3aluu: CTpaTerusi, MapKEeTHUHT, THTEPHAI[MOHATN3AIHS
yueOHoe nmocodue / A.5l. Kubanos, U.b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoiHUTeIbLHAS JIUTepaTypa
1. Onenka nepconasna B opranusanms : yae0. mocodue / A.M. Acanues, I'.I'. BykoBuy, O.I".
Kupwunnora, E.A. KocapeBa. — 2-¢ u3., uctp. u gon. — Mocksa : UH®PA-M, 2019. — 171
c. + Jlon. Matepuaisl. [9bC, znanium.com.
https://new.znanium.com/catalog/product/1007380]
2.KoH1emnus KOMIIETEHTHOCTHOTO TI0/TX0/Ia B YIIPAaBICHUH TIepcoHaioM: MoHorpaduwst /
Kub6anoB A.4., Murpocdanosa E.A., Konosanosa B.I'. - Mocksa :HUL] TH®PA-M, 2019. -
156 c. [3BC, znanium.com. https://new.znanium.com/catalog/product/1010783]
3 Kympusauyk E.B., IllepbakoBa 0.B. VYnpaBneHue NEPCOHAIOM: ACCECCMEHT,
KOMIUIEKTOBaHUE, ajanTaius, pa3surue: YueoHoe nocodue. - M.: U1 PUOP: HUIL Uudpa-
M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
4. Yupasnenue nepcoHaiom: Yueonuk / A.I'. JlementoeBa, M.. CokonoBa; MockoBCKui
rOCYJJapCTBEHHbIN HHCTUTYT MEXIyHapOAHbIX oTHOWeHuH (yHuBepcutet) MU/ Poccuu. -
M.: Maructp, 2011. - 287 c. [9bC, znanium.com)].
https://new.znanium.com/catalog/product/246967
KoHTposabHbIe BOIPOChI

JaiiTe onpeneneHne TepMUHA «OLIEHKA IEPCOHATIAY.
B ueM 3akirodaeTcs CyTh SKCIEPTHOIO MOAX0/IA K OLIEHKE IIepcoHana’?
Omnpenenure 06J1aCTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/1a K OLIEHKE MepCoHaIa.

B yem 3axitouaeTcsi CyTh HHCTPYMEHTAJIBLHOTO M0/IX0/1a K OLIEHKE MepcoHana?
Omnpenenure 061aCTh MPUMEHEHHUS HHCTPYMEHTAJIBHOT'O IOAX0/1a K OLIEHKE IepCoHaIa.
OxapakTepu3yiTe OCHOBHBIE METObI OLIEHKH IIEPCOHAIIA.

B uem 3akirodaeTcs cyTh MeTo/1a OalIbHON OLIEHKH MepcoHaia?

B yewm 3axirodaercss oTIMYME METOJa CBOOOJHOTO BHIOOpA OT METOAA MPUHYIAUTEIHLHOTO
BBIOOpA?

UYro takoe Ko3pGUIUEHT KOMIIETEHTHOCTH pabOTHUKA?

NN E

©
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10. B yem 3akimrodaeTcsi CyTh METOJIa OIlEHKH niepcoHaa «360 rpamgycoB»?

11. B uem 3akimouaercs rexHosorus Lienrpa onenku nepconana(Assessment Center)?

12. Ilepeuncnure OCHOBHBIE AIIEMEHTHI CUCTEMbI KOMIUIEKCHOW OLIEHKH IepCOHaa.

13. JlaiiTe onpenenenue TepMUHA «aTTECTAUS TIEPCOHANIA.

14. ChopmynupyiTe OCHOBHBIC LIETTH TPOBEICHHS aTTECTAIIMH PAOOTHUKOB.

15. OxapakTepu3yiiTe OCHOBHBIE ATAIbl TEXHOJIOTHH IIPOBEJICHHUS aTTECTAI[MN PAOOTHHKOB.

Tema 5: CoBpeMeHHbIE TEXHOJIOTHH CTUMYJIHPOBAHUS TPY/AOBOIi eI TEJIbHOCTH
nepcoHajia

Bonipocsl 1151 00cyKaIeHUs

1.CtuMynupoBaHue TPYAOBOM JEATEIBHOCTH: IOHATHE U CYIIIHOCTD
2. MeTroasl CTUMYJIMPOBAaHUS TPYAOBOM IEATEIBHOCTH IIEPCOHANA
3. OcHOBHBIE 2Tallbl TEXHOJIOTHMH CTUMYJIMPOBAaHUS TPYIOBOU AEATEIbHOCTH IIEPCOHANIA.
4. TpaHchopmanysi TEXHOJOTUU CTUMYJIMPOBAHUS TPYA0BOH A€ATEIbHOCTU NIEPCOHAIIA
C UCIIOJIb30BaHUEM TeMUpHUKALINN
5. IIporpammsl 61aromnonydrs paOOTHUKOB Kak (PaKTop CTUMYJIMPOBAHUS UX TPYIOBOM
JEATEIIBHOCTH
Oos13aTesIbHAsA TUTEpPAaTypPa
UYynanosa, O. JI. CoBpeMeHHbIE TEXHOIOIMH KaJIpOBOI0 MEHEIPKMEHTA: aKTyaJIn3alus B
POCCHICKOM MPAaKTUKE, BO3MOXKHOCTH, pUckH : MoHOrpadus / O.J1. YynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. maTepuaisl [ D1eKTpoHHBIN pecypc; Pexxum
nocrtyma http://znanium.com]. — (Hay4nas MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexrponHsIit. - URL: https://znanium.com/catalog/product/973056
VYrpasineHue NepCcoHAIOM OpraHU3alMK: CTPATErus, MApKETUHT, HHTEPHALMOHAIN3ALNs :
yueonoe nocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoJiHUTE/IbHAA JTUTEPATYpa
1. VYmpasnenue nepconanom: Yuebnuk / A.I'. [lementreBa, M.H. Cokomnoga;
MoOCKOBCKHUI TOCYAapCTBEHHBIM HHCTUTYT MEXIYHAPOIHBIX OTHOLICHUI
(yauBepcurer) MU/ Poccuu. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967
2. VYmnpasieHue nepcoHaioM B Poccuu: Teopusi, oTedecTBEHHAs M 3apyOesKHas IPAKTHKA.
Ku. 2 : monorpadus / nox pea. A.fl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHnTpoJbHbIE BOPOCHI
1. OxapaktepusyiTe CBsI3b CTUMYJIMPOBAHMS U MOTHUBAIIUH TIEPCOHAIA.
2. OxapakTepusyiTe COBPEMEHHBIE METOBI CTUMYIUPOBAHUS TPYAOBOH JIEATEITHHOCTH
nepcoHarna.
3. Kakwue MeTObI CTUMYITUPOBAHUS TIEPCOHANIA OTHOCITCS K MaTepHAIbHBIM
HEJICHE)KHBIM?
4, B yeMm 3akirroyaeTcsl KOHIIEIIMS TMOKOr0 COIMAIBHOTO maKera?
5. Ot 9ero 3aBUCUT BBIOOpP METOJIOB CTUMYJIMPOBAHUS TPYIOBOM JAESATEIHHOCTH
repconaa’?
6. OxapakTepu3yiTe OCHOBHBIE ITAIlbI YIIPABJICHUS CTUMYIHUPOBAHUEM TPYAOBOI
NEeSTeTLHOCTH TIEpCOHaa
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7.

Llens 1 coepkaHue MporpaMM OIaronoay4us MepcoHaa

Tema 6. COBpeMeHHLIe TEXHOJOI'UH npmbeccnona.nbnoro PAa3BUTHUA II€pPCOHAJIA

el .

o o1

BOHPOCLI AJIsA oﬁcy)w:[e}mﬁ

[IpodeccuonanpHoe pa3BUTHE MEPCOHANA: OHATUE U CYIIHOCTh

KoHuemnuus nHernpepsIBHOr0 00y4eHHs epcoHaia

OcHoBHBIE 3Tallbl yIpaBlieHUs: TPO(heCCHOHATBLHBIM Pa3BUTHEM TEpPCOHANA
TexHoIOTHSI MUKPOOOYUYCHHSI TIePCOHANA: JOCTOMHCTBA M HEJOCTATKH, 00JIacTh
MIPUMEHEHUS

TexHOJIOTHH BUPTYAIHLHOW U IOTIOJTHECHHON PEATbHOCTH B O0YYCHUH TIEPCOHATIA
HckyccTBeHHBIN HHTEIUIEKT U MalllMHHOE 00y4eHue B podeccnoHaIbHOM Pa3BUTUU
IIepCcoHaJIa

O} PeKTUBHOCTh TEXHOIOTUU MPO(HECCHOHATLHOTO Pa3BUTHS TEPCOHAA

Oo0s13aTeIbHAsI IUTEpPaTypa

1. YopaBneHue nepcoHaaoM OpraHu3aluu: CTPATEr s, MApKETHHT,

w

©oNo A

11.

WHTEpHalMOHaNM3anus : yueoHoe nocooue / A.5l. Kubanos, U.b. lypakoBa. —
Mocksa : UTHOPA-M, 2020. — 301 c. [BBC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JonoJHuTe/bHAA JTUTEPATYypa
Jletinexa A.B. Ynpasnenue nepconaniom opranusaiuu / Jlefineka A.B. - M.:JlamkoB u
K, 2017. - 288 c. [OBC, znanium.com.
https://new.znanium.com/catalog/product/512044]
VYnpasnenue nepconaioM B Poccun: Teopusi, oTeuecTBEHHAs U 3apyOekHas MPaKTHKA.
Ku. 2 : monorpadus / moxa pen. A.fl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHnTposabHbIe BOIPOCHI

Oxapakrepu3yiiTe OCHOBHbIE (DAKTOPHI MOBBILIEHUS POJIK TPO(HECCUOHATIBHOTO
MOTEHI[MAaJIa IEPCOHalIa B Pa3BUTHH OPraHU3aIUH.

[lepeunicinuTe OCHOBHBIE TPUHIIMITBI O0YyUEHHS B3POCIBIX.

Kakue cymiecTByIOT BU/IbI TOMOIHUTEIBHOTO MPOGECCHOHATLHOTO 00pa30BaHMs
paboTHUKOB?

B dgem 3akmtouaercs cyTh Metona ooyuenus «Buddying» ?

B uem 3akirouaercs cyTh MeToaa o0y4uenus «Shadowing» ?

B ueMm oTnmunTenbHbIE 0COOEHHOCTH METOAA O0YUCHHS «KOYUHUHT»?

B yem 3axirouaeTcsi CyTh KOHIENIMH «OIEepeskaroeroy» ooyuenus?
[Tepeuncnure OCHOBHBIE ATAITBI yIIPaBIeHUs 00yUYeHUEM NIEpPCOHaNa B OpraHU3alH .
OxapaxkTepu3yiTe TOCTOMHCTBA U HEAOCTATKH TEXHOJIOTHA MUKPOOOYUIEHUS
IepcoHaIa.

. Oxapakrepnu3yiTe TEXHOJOTHH BUPTYAJIBHOMN U JONOJHEHHON pPEaJbHOCTH B

00y4YeHHUHU TIepcoHaa
OxapaKTepnzyI‘/'ITe AOCTOMHTCBA U HEAOCTATKU IPUMEHCHUS UCKYCCTBCHHOI'O


https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/1039269

MHTEJUIEKTa U MAIIUHHOTO 00y4eHus B PO(eCCHOHATLHOM Pa3BUTHH ITEPCOHATIA
12. OxapakrepusyiiTe MoJiesb OlleHKU 3P PeKTUBHOCTU TpeHUHTa JJoHanbna
Kupknarpuxka.

Tema 7. CoBpeMeHHbIE TEXHOJIOTHH YIIPABJIeHUS Kapbepoii mepcoHasa
Bomnpocs! ai1s1 00cykaeHust

1.Kapbepa: noHsATHE U CYIIHOCTh
2. CoBpeMEHEHbIE TEXHOJIOTUHU YIPABICHUS Kapbepol nepcoHana
4. D heKTUBHOCTD yIPABIICHUSI Kapbepol IIepcoHaa

Oobs13aTesbHAs TUTEPATYypa

1. Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJpOBOTO MEHEPKMEHTA: aKTyaTnu3alus
B POCCHICKOH MpaKTHUKE, BOZMOXXHOCTH, pUCKH : MoHOTpadus / O.JI. Uynanoa. —
Mocksa : UHOPA-M, 2018. — 364 c. + [lon. Marepuaisl [ DIEKTPOHHBII pecypc;
Pexum noctyna http://znanium.com]. — (Hayunast MbICib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-
16-105764-3. - TekcT : 3JeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/973056

2. YmpapleHHUE TIEPCOHATIOM OpraHU3aIluu: CTPATETHsI, MAPKETHHT,
WMHTEpHalMOHaNM3anus : yueoHoe nocooue / A.5l. Kubanos, U.b. lypakoBa. —
Mocksa : UTHOPA-M, 2020. — 301 c. [BBC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlonoTHUTEIbHASI JIUTEpaTypa

1.®okun K.b. Ynpasnenue kaIpoBbIM pe3epBoM: Teopus U npaktuka: Monorpagus /. - M.:
HUI] UHDPA-M. 2020- 278 c. [9bC, znanium.com.
https://new.znanium.com/catalog/product/1069151]
2. leiineka A.B. Ynpasnenue nepconanom opranuzauuu / Jlelineka A.B. - M.:/lamxos u K,
2017. - 288 ¢. [9BC, znanium.com. https://new.znanium.com/catalog/product/512044]
3.Yupasienue nepconaioM B Poccuu: Teopusi, oreuecTBeHHAs U 3apyOekHas mpakTuka. Ku. 2
: moHorpadus / oz pen. A.5. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1039269]
KonTpoJsabHbie BOonpochl
JlaiiTe onpeneneHue TepMUHA «Kapbepay.
OxapakTepu3yiTe OCHOBHBIE CBOICTBA KAPbEPHOI'O IPOCTPAHCTBA OPraHU3ALINH.
Chopmynupyiite HeOOXOIUMBIE YCIOBUSIMU Pa3BUTHSI Kapbepbl paOOTHHKA.
OxapakTepu3yiTe OCHOBHBIE 3TaIlbl KAPbEPBI MEHEIKEPA.
B uem 3akimrovaercsi CyTh TOpU30HTAIBHON (TIpodhecCHOHaIbHOM) Kapbepbl paOOTHHUKA?
B ueM 3akirodaeTcs CyTh BEpTUKAIBHON (YIIpaBIeHUECKOW) Kapbepbl pabOTHHKA?
ChopmynupyiiTe OCHOBHBIE 3a7aud CyOBEKTOB YIIpaBICHHUS Kaphepoll pabOTHUKOB B
OpraHH3alHH.
8. Uro  sBiseTrcs  OCHOBHBIM  HWHCTPYMEHTOM  pa3BUTHS  NPO(ECCHOHATBHOM
(ropu30HTANBHON) Kapbephl?
9. UYro sBAsieTCS OCHOBHBIM MHCTPYMEHTOM Pa3BHUTHSI TODKHOCTHOM (BEPTHKAIBHOM )
Kapbepbl?

NoakwhE
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10. Oxapakrepusyiite TEXHOJIOTHUIO yIIpaBJICHUS Kapbepon «IlmanupoBanue
3ameH (Replacement Planning)»?

11. Oxapakrepu3yiiTe = TEXHOJOTHMIO  YIpaBJIEHHS  Kapbepou «IlmanupoBanue
npeemcTBeHHOCTH (Succession Planning)»?
12. Oxapaxrepusyiite TEXHOJIOTHUIO yIIpaBJICHUS Kapbepon «YrpaBlleHHE

tanantamu (Talent management)»?
13. OxapakrepusyiiTe nokasarenn 3pGEeKTUBHOCTH yIPaABICHUS Kapbepoil mepcoHana.

Tema 8. CoBpeMeHHbIE TEXHOJIOTHH YBOJILHEHHS MEepPCOHAJIa
Bomnpoce! 1151 00cyx1eHUA

1. VBonbHEHUE: TOHSATHE U BUJIBI

2. TexHOJIOTHSI yIPaBIECHUS TEKYIECThIO ITIepCoHaIa

3. TenxHoONOTHs ypaBIeHUSI MAaCCOBBIM BBICBOOOKICHHEM MIEPCOHAIA
4. AyTrneicMeHT KaK HOBasi TEXHOJIOTHSI YBOJIbHEHHUSI IEpCOHAIA

Oos13aTesIbHAsA TUTEpPAaTypa
Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUU KaJPOBOTO MEHEXKMEHTA: aKTyalu3alus B
POCCHICKOU MPAaKTUKE, BO3MOXKHOCTH, puckH : MoHorpadwus / O.JI. YynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. maTepuaisl [ DneKTpOoHHBIN pecypc; Pexxum
nocrtyma http://znanium.com]. — (Hay4nas MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcrt : anektponHsiid. - URL: https://znanium.com/catalog/product/973056.
VYpaiieHue nepcoHaioM OpraHu3alyu: CTPAaTerusi, MapKeTUHT, MHTEpHALMOHAIN3ALINS
yueonoe nocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JonosHuTeILHASA JTUTEpPaTypa
1. YnpaBnenue nepconanoM B Poccun: Teopus, oredecTBeHHas U 3apyOexHas paKkTHKa.
Momnorpadus./Tlox pea. A.51. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [ObC,
znanium.com].

KOHTpOJIbHI)Ie BOIIPOCHI

Jaiite onpeaeneHne TEpMUHA «YBOJIbHEHUE.

Haiite onpenenenue TepMuHa « TeKydecTs KaapoBy.

Oxapakrepu3yiTe NO3UTUBHBIEC U HETATUBHBIE MOCIEICTBUS TEKYUECTH
OxapakTepu3yiTe OCHOBHBIE ATallbl TEXHOJOTUN YIPABIECHUS TEKYUECThIO IIEPCOHATIA
Uro Takoe Ko3pUIUEHT HHTEHCUBHOCTU TEKYUECTH?

Ilepeuncnure ocHoBHBIE [IpUnHBI TEKydeCTH NEpCcOHaa.

Kakne meponpusaTus MoxeT npeaycmarpuBaTh IIporpamma peryianpoBaHus TEKy4ecTH?
OxapakTepu3yiTe OCHOBHBIE ATAIIbl YIIPABJICHUS COKPALICHUEM [IEPCOHAIA.

B uem 3aknrogaercs CymHOCTh TEXHOJIOTUN ayTIUIEHCMEHTA MepcoHaia?


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1067540

[Tpunoxenue 1

AHHOTAIUA JUCHUIIVINHBI

Hucunmmba «CoBpeMEHHBIE TEXHOJIOTHH YIPABICHHUS IEPCOHATIOM»  SIBISETCS
JTUCHIUTUIMHOW 00s13aTeIbHON YacTH OJI0Ka MUCHUIUIMH YY4eOHOTO IUIaHa 10 HAINpaBJICHUIO
38.04.03 — «YmpaBieHue NEpCOHAIOMY», HaNpaBlIeHHOCTh «KaapoBBIii KOHCANITUHT U
KOYUYHUHD.

Llenvro AUCUMIUIMHBL sIBIIETCS (OPMHUPOBAHHE Y OOYYAIOMIMXCS KOMIIETEHIUH,
HEOOXOJUMBIX [UIS Pa3pabOTKH M peaTHn3aldd COBPEMEHHBIX TEXHOJOTHH yIpaBICHUSI
MIEPCOHAIIOM.

3aga4yn AUCIMIUIAHBL

e 1I3yunTh COBpEeMEHHBIC TEXHOJIIOTUHN YIPABJICHHUS IIEPCOHAIIOM,
e U3yunTh MeTOJIbI pa3pabOTKK M BHEJAPCHUS COBPEMEHHBIX TEXHOJIOTHIA YITPABICHHS

MIEPCOHATIOM

e [IproOpecTr HBBIKH Pa3padOTKU U peaTU3allii COBPEMEHHBIX TEXHOJIOTHIA
yIpaBJICHUS TIEPCOHAIOM

JlucuuiuinHa HarnpaBiieHa Ha (OPMUPOBAHKE CIEAYIOMIMX KOMIICTCHITHIA:

OIIK-3. Crnocoben pa3pabareiBaTh W 00ECHEUMBATH PEANM3ALUIO CTPATETUH, TOJIUTUK U
TEXHOJIOTUH yIpaBJICHUS] NIEPCOHATIOM OpraHM3allii B JIWHAMHYHOW Cpelie U OICHUBATh WX
COILMAIIBHYIO ¥ SKOHOMHYECKYIO 3((hEKTUBHOCTb.

WHaukaTop KOMIIETCHIINN:

OIIK-3.3. JleMOHCTpUpYeT CIIOCOOHOCTh pa3padaThiBaTh W OOECIICUMBATH PEATH3AIIIO
TEXHOJIOTUH YIpaBiIeHUs NEPCOHATIOM OpraHu3ally B TMHAMUYHOM cpejie
[1K-2. CnocoGeH pa3paboTaTh U peaiu30BaTh JACATEIHHOCTD 110 YIPABICHHUIO TIEPCOHATIOM

WMHanuKaTopel KOMIETEHIMH:
[TK-2.1. OcymectBisier coop nHGOpMAIHH O TOTPEOHOCTAX OPraHU3alNN B TIEPCOHATIE
[1K-2.2. JleMoHCTpUpPYET CIIOCOOHOCTH pa3padoTaTh U PeaIn30BaTh AEATEIBHOCTD MO
nmoadopy M 0TOOpPY NepcoHaa
I1K-2.3. JleMOHCTpHUpYET CIOCOOHOCTh OPraHU30BATh U MIPOBECTU OLIEHKY U aTTECTAIMIO
nepcoHana
I1K-2.4. JleMOHCTpUpPYET CIIOCOOHOCTH OPraHN30BaTh U MPOBECTU MEPOIIPHUATHUS IO PA3BUTHUIO
Y TIOCTPOCHUIO PO ECCHOHATBPHON Kapbephl MepCOHala, yYUTHIBAs HHTEPECHI Pa3HBIX TPYIII
3aWHTEPECOBAHHBIX CTOPOH
[IK - 2.5. Cnocoben opraHu3oBath 00y4YeHHE U aJanTaI|io epcoHasa

B pesynbTare 0CBOCHUS IUCIUILTUHBI 00YYaIOUICs JOIKEH:

3HaTh :
- COBpPEMEHHBIE TEXHOJIOTUHU YIIPABICHHS IEPCOHAIIOM,
-MEeTOJTbI pa3pabOTKH U peaTu3aIliy TEXHOJIOTHIA YITPABICHHS TIEPCOHATIOM
- MeTobI cOopa HHPOPMALIUK O TOTPEOHOCTSIX OpraHU3alMy B IepcoHale
- TEXHOJIOTHH ITOJI00pa ¥ 0TOOpa IepcoHana
- METO/IbI OLICHKH U aTTeCTalllu IepcoHala
- TEXHOJIOTHH U METO/IbI YIIpaBjieHus podeccnoHanbHOM Kapbepoi mepcoHana
- TEXHOJIOTUH U METOJIbl O0yUEHHSI U aJJaliTalluy [IepCcoHaa

YMmers:

- pa3pabaTbIBaTh U 00ECTIEYMBATDH PEAIN3ALMIO TEXHOJIIOTUH yIIpaBIEHUS IEPCOHATIOM
OpTraHu3aIiK B JMHAMUYHON cpefie



- OCYIIECTBIIATH COOp HH(pOpPMAIHH O TOTPEOHOCTAX OPraHU3alMU B IIEPCOHATIEC C YUETOM
KOHIICTIIIMM YCTOWYMBOTO PA3BUTHS OpraHU3alUN
- pa3pabaThIBaTh TEXHOJIOTHH IT0I00pa U 0TOOpa epcoHalIa
- OPraHU30BaTh U MPOBECTU OLIEHKY U aTTECTALIUIO MIepCoOHaIa
- OPTaHM30BaTh U IIPOBECTH MEPOIPHUATHUS 110 Pa3BUTHIO U MIOCTPOCHHIO TPO(ECCHOHATBLHOM
Kapbephbl MepcoHasa
- OPraHM30BaTh O0YUYEHHUE U QIANTAINIO TIEPCOHANIA JJIT 0OCCIICYCHHS YCTOHYMBOTO
KaJIpOBOTO MOTEHIIMAIa OPraHu3aluu

Bnaners:
- HaBBIKaMU Pa3pabOTKU M pealM3aliy TEXHOJIOTHIA YIIPaBICHUS TIEPCOHAIOM OpraHU3alluy B
JTUHAMUAYHOM cpene
- HaBBIKaMu cOOpa U aHaM3a HHPOPMAIUH O TOTPEOHOCTSIX OPTaHU3AIMH B IEPCOHANIE C
Y4ETOM KOHIICTIIIMH YCTOMYUBOIO PA3BUTHS OpraHU3aIUH
- HaBBIKAMU Pa3pabOTKH U peain3aliu JeSTEILHOCTH 110 T0100py U OTOOPY MepcoHaa
- HaBbIKAMU OpPTaHU3AIMK U MTPOBEACHUS OIEHKH M aTTECTAIlUH TIepcoHasa
-HaBbIKAMU OpPTaHU3AIlMd M TPOBEJACHUS MEPONPUATUMA [0 PA3BUTHUIO U TOCTPOCHHUIO
npodeccnoHalbHOM  Kapbephl — [EpPCOHAla, YYHUTBIBAS  WHTEPEChl  pPa3HbIX  TPYII
3aMHTEPECOBAHHBIX CTOPOH
- HaBbIKaMU OpraHu3anuy o0y4eHus U aJlanTalliy epcoHana

OO61ast Tpy10€MKOCTh OCBOCHHUSI JUCIUILTMHBI COCTABISET 4 3aUeTHBIX eIUHULIbI, 152 yaca.



JIUCT UBMEHEHUM
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TekcT akTyanu3anuu win npuiaraeMbiid Kk P11/ nokymeHT,
coJiep Kallil U3MEHEHUS

ara

Ne
IPOTOKOJIA




