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1. lTosicHUTENBLHAA 3AIIUCKA

1.1.

Llenp 1 33124 AUCIUTLIHBI

L]envto oucyunnunwvl sBAsieTCsl POpMHUPOBaHKE Y OOYUAIOIIKUXCS 3HAHUM, YMEHUN U
HaBBIKOB Pa3pabOTKH, BHEAPEHHS U SKOHOMHUYECKOTO 0OOCHOBAaHUS MPOEKTOB Ha 0aze
COBPEMEHHBIX METO/IOB U TEXHOJOTUH COLUATBHO-I)KOHOMHYECKOTO MTPOEKTUPOBAHHUS.

3aoauu oucyuniunot.

® M3Y4YUTb OCHOBHBIC IIOHATHUA B obOmactu TEOPHHU YIIPABICHUSA IIPOCKTAMU,

e cdopMupoBaTh KOMIIETEHIIMH, HABBIKK WU YMEHHUS IO pa3paboTke U BHEIPEHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHSX YIPaBICHUS;

e OBJAJETh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;
® HAyuyuThb peIliaThb MPAKTUYECKUE YINPABICHUECKHE 3aJaud B 00JacTH YIpaBJICHUS
IIPOEKTAMHU B MEKIYHAPOAHON JEATEIBHOCTH C MCIIOJIB30BAHUEM IIPOEKTHBIX METOJ0B

U TEXHOIOTHM.

1.2. IlepeueHb IIAHUPYEMBIX PE3yJAbTaTOB OOYUYCHHS MO JHUCUHUILUIMHE, COOTHECEHHBIX C
WHIAUKATOPaMU JOCTUKECHHS KOMITIETEHLIUH
Komnerenuus HNuauxaropsl Pe3yabTarhbl 00yyeHus
(xom m KOMITeTEeHIIU I
HaWMEHOBAHHE) (ko1 ¥ HAMMEHOBAHUE)

YK-2 Crnocoben | YK-2.2 ObecnieunBaer | 3namo:

YIPaBISITh KOOpJMHAIIMIO TPOEKTOB HA | - MEXKTyHapOIHbBIN OTIBIT o

MIPOEKTOM Ha BCEX | OCHOBE MopT(HETbHOTO | MPUBICYCHUIO WHBECTUIUI L

JTanax €ro | moxxojaa peanu3alyy MpoeKTOB

JKU3HEHHOTO LIUKJIA - MEXAYHAPOJHbBIE CTaHIAPThI
KOHTPOJISI KaY€CTBA U CPOKOB
peann3aluuyi UHBECTUIIMOHHOTO
MPOEKTa
Ymemn:
- MPUMEHSTH MEXTyHAPOIHBIN OIIBIT 110
MPUBIICYCHUIO WHBECTUIIUHN IS
peanu3alyy MpoeKTOB
- KOHTPOJIMPOBAaTh KAa4eCTBO U CPOKHU
peanuzainuu WHBECTHIITMOHHOTO
MPOEKTa
Braoems:
- TEXHOJIOTHSIMH MIPUBJICYCHHUS
WHBECTHUIMHN TS peali3aiiy MPOEKTOB
- TEXHOJIOTHMEH KOHTpOJs KayecTBa M
CPOKOB peau3alfiil MHBECTUIIMOHHOTO
MPOEKTa

OIIK-4 Cmocoben | OITK-4.3 VYrpasnser | 3uame:

PYKOBOIHTH OpOEKTaMH U OHU3HEC- | — OCHOBHI yIIPABJIEHHS IPOEKTAMM;

HpOGKTHOﬁ " | IpoeccamMu, HUCIIOJIB3YA | — TEOPHIO u IIPaKTUKY

IIPOLIECCHOM COBPCMCHHBIC MOZECIHN | TPOEKTUPOBAHUSI OM3HEC-TIPOIIECCOB




JESATCIIBHOCTBIO B | IMAEPCTBA,  MHCTPYMEHTBI
OpraHusanuu ¢ | TaliM-MeHEeIKMEHTA, VYmems:
MCIOJIb30BaHHEM 3¢ deKkTuBHbIC — YUPAaBJATH IPOCKTAMH C Yy4CTOM
COBPEMEHHBIX KOMMYHHUKaTUBHBIE COBpPEMCHHBIX KOHIIETILUI
MIPaKTUK MPaKTUKH, TexHonoruy | MEHCIKMEHTA,
yIpaBJIeHus, OepEKITUBOTO — IPOEKTHPOBAaTh  OHU3HEC-TPOLIECCHI
JTUIEPCKUX U | IPOU3BOACTBA, Ha OCHOBE Nepe0BbIX
KOMMYHUKATUBHBIX | KIIMEHTOOPUEHTUPOBaHHble | YIPABICHYCCKHX IPAKTHK,
HaBBIKOB, BBIABIATH | IOAXOMBI, — COBEpILICHCTBOBATH paboty
U OLICHUBAaTh HOBBIE | COAJIAHCUPOBAHHYIO KOJUIEKTUBA u yIIpaBJIcHHE
PBIHOYHEBIC CUCTEMY IIOKa3areiei OpraHu3alUeil B ILEIOM, HCIONB3Ys
BO3MOYKHOCTH, JMYHBIC JTUACPCKHAE KauecTBa
pa3pabarbiBaTh )
CTpaTeruy CO3IaHusI Bradem:
u pa3BUTHUSA — COBPECMCHHBIMU MO[[eJI;iMH
UHHOBAIMOHHBIX JUAEPCTBA M HMHCTPYMEHTAaMHU TaiM-
HaIpaBJICHHIA MEHEKMEHTA;
JEATEIIBHOCTU u — 5(peKTHBHBIMU
COOTBETCTBYIOIIME KOMMYHHMKaTUBHBIMU IPAaKTUKaMU U
UM OH3HEC-MOeTn TEXHOJIOTHAMU OepexIIMBOrOo
OpraHM3aIuii IIPOU3BOJICTBA;
— KJIMEHTOOPHUEHTUPOBAHHBIMU
NOIXOJaMH;
MCTOAaMH IIOCTPOECHUSI
cOaaHCUpPOBaHHON CHUCTEMBI
1oKas3aresnen

1.3. MecTo qUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeabHONW MPOrpaMMBI

JuctmmuimHa «TeXHONTOTHH TMPOEKTHOTO YIPaBICHHS» SBISETCS YacThiO 0a30BOTO
[UKJIa JUCUMIUIMH Y4yeOHOro IjlaHa oO0pa3oBaTeNbHOM NporpaMMbl MarucTparypbl IO
HarpaBiieHHo 1monrotoBku 38.04.02 MeHemKMEHT, HanmpaBIeHHOCTh — «MeXIyHapOIHbIH
JOTUCTUYECKUI MEHEKMEHT.

JucuuiuinHa peanusyercst Ha (akyibTeTe yrnpaBieHus Kadeapoil opraHn3almoHHOTO
pa3BUTHSL.

Jlnisi OCBOGHMS TUCIUILTMHBI HEOOXOMUMBI KOMIETEHINH, C(OPMHPOBAHHBIE B XOIE
U3YUYCHMSI CIEAYIOUIMX JTUCHMIUIMH: «Pa3paboTka U MpUHATHE YIPABICHUECKUX PEUICHUNH» U
«CoBpeMeHHBIC KOHIENIIMM YyIPaBICHUsT MapKeTHHrom», «KolndecTBeHHBIE METOJIbI
UCCIICIOBAaHUI M aHAJIN3a B MAPKETUHIE».

B pesymprate oCBOEHUSI IUCIHMILIMHBI (POPMHUPYIOTCS KOMIETEHIIUH, HEOOXOTUMBIE
JUIS. U3YUEHUS CIEAYIOUIMX AUCHUIUIMH U MPOXOXKICHUS MPAKTUK: «MareMaTndecKkue MOJeIH
B TEOPHUM YNpPaBICHUS W HCCIECJOBaHHE orepauuii», «TexHomormu pa3pabOoTKH HOBBIX
MPOIYKTOBY», «ANTOPUTM pa3paOOTKH MAapKETHHTOBOW CTPAaTErWy TMPENNPUATHS», a TaKKe
IpaKTUKa 110 Mpoduito npodeccuoHanbHOM eI TeNbHOCTH

2. CTpyKTYpa JuCUHUILIHHBI
OO61mas Tpy10éMKOCTh JTUCIUTUINHBI COCTaBiseT 3 3.¢., 108 akageMuueckux 4acos.
CTpyKTypa IMCUMILTHHBI VI 04HO-3204HOI (popMbI 00yUeHUsI

O0beM JUCLHUIIIIMHBI B (bOpMe KOHTaKTHOM paGOTBI 06yqafomnxc;1 C N€Aarort4CcCKNMun




paboTHUKamMK W (WIKM) JHMIIAMH, [PUBJICKAEMBIMH K peanu3auuud oOpa3oBaTeNbHOU
POrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUEOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATUN Konunuecr
BO YacoB
1 Jlexuuu 12
2 CemuHapbl/1a00paTOpHBIE pabOTHI 12
Bcero: 24

O6beM AuCIUIUTMHBL B (hOpMe CaMOCTOSATENLHONM paboThl 00yJaroImuXCcsi COCTaBIsIeT 66
aKaJeMUYECKHUX 4acoB, KOHTPOJIb (3k3ameH) 18 yacos.

3. Conepxanue TMCUUNIMHBI

Ne HaunmeHnoBaHue pazgesia Conep:xanue
JTUCIHUIINHBI
1| OcHOBHBIC NOHATHA U CucremHass opraHmszainus TMpPOEKTa: OCHOBHBIE
onpeaeeHus MPOEKTHOI0 CTPYKTYphl M MOJAEIU IPOEKTA. Hctopus
MeEHeIKMEeHTA. dbopmMupoBaHus METOHOJIOTUUA YIIPaBJICHUS

npoektoM (PMM). [IpoekT kak 0ObeKT ynpaBieHUsI.
Mopnenb KU3HEHHOIO LHKJIA MpoekTa. BHemHee u
BHYTPEHHE  OKpyXeHue mpoekta. (OCHOBHBIC
YYaCTHUKH TPOEKTA U WX BIUSHUE HA pealn3alluio
npoekta. OCHOBHBIE TUIIBI PAaOOTHI MO YNPABICHUIO
npoekToM. TeXHHWKa  YIpaBICHHS  MPOCKTOM.
Ocobennoctu 3(pPeKTUBHON peaan3aluu MPOeKTa.
Kontyp oOparHoii cBszu. OTiauuue HPOEKTHOTO
yOpaBlIeHUS OT TPAJUIIMOHHOTO  YIpPaBICHUS.
[lepBble TOMBITKH WCIIONB30BAHUS TIOIXOJ0B Ha
OCHOBE MPOEKTHOTO YIIPaBIEHUS B pealn3aluu
CIIOKHBIX TPOoeKTOB. COBpEeMEHHBIC TEHICHIIUU
pa3BUTHUS  TEOPUU  YIOPABIEHUS  MPOEKTOM.
VYrpaBieHne MpPOeKTOM — pean3alusi CUCTEMHOTO
MOJIX0/1a, HCKYCCTBO TOCTHKEHUS LeTeH.
3apoxeHre TPOEKTHOTO YIPABICHHUS. DBOJIOIHUS
CUCTEM yIpPaBICHUS MPOEKTaMHU.

JKW3HEHHBI MK TMpPOEKTa C TOYKH 3pPEHUs
pa3NMYHBIX ~ YYacCTHHMKOB mpoekTa. I[Iporecchr
yIpaBJIEHUs] TpOrpaMMaMH TPOeKToB. [Ipomeccs
yrpaBiIeHHs MopTdenemM MpoeKTOB.

OCHOBEI YHpaBJICHUA IpOCKTaMH B paMKax

Ppa3IMYHBIX OpraHu3alMOHHBIX CTPYKTYDP
(mpennmpusThid, rOCYIapCTBEHHBIX u
TEPPUTOPHUATBLHBIX OpraHoB yIIpaBJICHHUS,

COLMANbHBIX ciyx0). OpraHuzaius yrpaBleHUS
MIPOEKTaMM 110 NPHUHLHUIY HE3aBUCHUMBIX KOMaH].
[lonsiTue 00 opraHuzanugax MPOEKTHOTO THIA.
[Ipunuunsl  GOpMUpPOBaHUS KOMAHABI IPOEKTA.
[IpumepHBbIil cocTaB KoMaHabl NpoekTa. OCHOBHBIE




TpeOOBaHUs K MEHEIKEPY IIPOEKTA.
[IpoucxoxaeHue NOHATUI «IIPOEKT» U «YIPaBICHUE
IIPOEKTOM.

Ocobennoctu GopMHUPOBaHUSL H

peaju3anuu COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurepun ]| METObI

IKOHOMHYEeCKOH 3¢ deKkTUBHOCTH
NPOEKTOB

JleHexHBIE TOTOKM IIPOEKTa M HUX COCTasB.
DKOHOMUYECKOE 000CHOBaHME IIPOEKTOB.
@unaHcoBblii  npodunas  mpoekra.  OCHOBHBIE
IPUHLMIIBL M METOAbl  aHAIW3a  COLUAJIBHO-
SKOHOMHYECKOI 3P PEeKTUBHOCTH IIPOEKTOB.
WHcTpymenTapuit aHaJIn3a 3pPeKTUBHOCTH
IIPOEKTOB.

OcHoBHbIE KpuTepuH SPPEKTUBHOCTH MPOEKTOB U
UX B3aUMOCBS3b. 4YHUCTBIA JUCKOHTHPOBAHHBIN

noxon mpoekra (NPV), uHmekc peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHssI HOpMa JIOXOJHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekta (PB),
JMCKOHTHPOBAHHBIN cpok okynaemoctu (DPB).

Metoabl 1eTaJIBLHOIO U CETEBOI0
npoekTUpoBaHus. MeToabl
ylpasJjieHus B (pa3ax peajau3anuu
M 3aBepiueHuns npoexra. Meron
OCBOEHHOI0 00bema.

[TpuHIUTIIBI TPOBEACHUS IEKOMITO3UIIUN TTPOEKTOB U
MOCTPOCHUSI HUEPAPXUYECKOW CTPYKTYyphl —padoT
(WBS). OcHoBHBIC TpaBHia MOCTPOCHUS CETEBBIX
rpadukoB. Meton kputuueckoro mytu (CPM).
[IpssMOMi aHamu3 W ONpENECICHUE DPAHHUX CPOKOB
Havana (ES) u 3aBepmenus (EF) onepaumii (pador)
M BPEMCHH BBHIMOJTHCHHUS IPOCKTa B  IICJIOM.
OOparHblii aHAJTU3 ¥ ONPEICTICHUE TIO3THIUX CPOKOB
Hadana (LS) u 3aBepmenus (LF) oneparuii (pador)
U pe3epBOB BpEMEHU oOmepanuid. 3HAYUMOCTb
KPUTHUYECKOTO ITyTH U PE3ePBOB BPEMEHHU OIEepaIIHid
JUIS  TUIAHUPOBAaHWS W YIPABICHUS TPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMBI W TEXHOJIOTHUU
yIpaBICHHS TIEPCOHATIOM.

[lonsatne 00 OCHOBHBIX mporeccax B (aze
peanuzaly MpOeKTa. YIpaBleHHWE MPeAMETHON
O0acThI0  TIPOEKTAa.  YIpPaBICHHWE  BpPEMEHEM
BBITIOJTHEHHsSI paboT. VYmpaBieHHE OIOMKETOM H
pecypcamu mpoekta. ba3oBbie TOKazaTenu MeToxaa
OCBOEHHOTO oOObema: TuTaHOBBIK 00BeM (PV,
BCWS), o¢axruueckuii ob6vem (EV, BCWP),
ocBoeHHblii o0bem (AC, ACWP). Anamusz wu
MPOTHO3UPOBAHUE COCTOSHHSI TPOEKTa METOIIOM
O0CBOEHHOro o6bema. OTKIIOHEHHE 10 PACIHCAHUIO
(SV), o 3arparam (CV), npu 3asepuiennn (VAC),
WHJICKCHl  BBIMONHEHUs pacnucanus (SPl) wu
oromxkera (CPl), mporHo3Has CTOMMOCTH IPOEKTa

(EAC).

YrnpaBienne KOMMYHUKAIIMSIMHA
NpoeKTa.

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[InanmpoBanue koMMyHuKanuii. Pacnpocrpanenne
MH(pOpPMAaLIMH B IPOEKTE. YIPABICHUE OKUTAHUIMHI
3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.




YnpasiieHue NpoeKTHBIMH

PUCKaAMMU.

OCHOBHBIE TIOHATHS HEONPENENICHHOCTH W PHCKA.
Oransl paboT MO0 MUHUMH3AIMU TPOEKTHBIX PUCKOB.
Knaccudukarnus puckos.

OcoOenHocTH PHUCKOB IIPOEKTOB 1o
COBEpIICHCTBOBAHUIO CHUCTEMBI W  TEXHOJOTUH
ynpasiaeHus: nepcoHasioM. (OCHOBHBIE  METOJbI
yIpaBJICHUS PHCKaMH. METOIbl Ka4eCTBEHHOTO M
KOJIMUYECTBEHHOTO aHAJIM3a MPOEKTHBIX PHCKOB.
Touka 6e3yOBITOUHOCTH, €€ OTpEeIICHHE U BIUSHUE
ee TOJIOKEHUS Ha PUCK M YCTOHYHMBOCTH IPOEKTA.
AHanu3  YyBCTBHTENBHOCTH TIPOEKTa H©  €ro
CYILHOCTb, IOHATHE 00 IaCTUYHOCTHU IOKa3areneit
sddexkTuBHOCTH MpoekTa. MeTox aHaimm3a pPUCKOB,

IIPOCKTOB 110 YIIPABJICHUIO IICPCOHAJIOM.

UCIONB3YIOUIMHA IOCTPOCHUE JEpeBa  pELICHUH

4. Oopa3oBaTe/ibHbIe TEXHOJIOTHHU

Jig mpoBeneHUs 3aHATUN JIEKIMOHHOTO THUIA 10 JUCUUIUIMHE NPUMEHSIOTCS TaKHUE
o0Opa3oBarebHbIE TEXHOJOTMU KaK WHTEPAKTUBHBIE JIEKIIMH, MpoOseMHoe oOyueHue. [l
IIPOBEICHMSI 3aHATHUI CEMMHAPCKOIO TUIA MCIONb3YIOTCS TPYINIOBBIE JUCKYCCUU, POJIEBBIE
UIPBI, aHAJIN3 CUTYAllM U KIMUTALIMOHHBIX MOJCIIECH.

B nepuoa BpeMeHHOro NpuoOCTaHOBIEHHS OCEUICHUs 00yUYatoIUMUCS OMEIEHUH U
tepputopuu PITY. mis opranusanuu yyeOHOro mpouecca ¢ NPUMEHEHUEM 3JIEKTPOHHOI'O
o0y4eHUs: W JUCTAHIHMOHHBIX O00pA30BATENIbHBIX TEXHOJIOI'MH MOTYT OBITh HCIOJIBb30BaHbBI
cllelyrole 00pa3oBaTeIbHbIC TEXHOIOTHH:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIINY B PEKUME PEAIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE yUeOHUKH, ydeOHble MOCOOMs, HAay4yHbIE M3/aHUS B 3JIEKTPOHHOM
BU/JIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCAM;

— CUCTEMBI JJIs DJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTAIIMH C MCIIOJIb30BAHNEM TEJIEKOMMYHHKAIIMOHHBIX CPEJICTB.

Ne HaumeHoBaHue Buabl yuedHbIX

. Oo0pa3oBare/ibHbIE TEXHOJIOTHH
n/n pasaena 3aHATHI

OcHoBHbIe MOHATHA | JIeKkIns
U omnpeaeeHus

.HCKIII/ISI-BI/I?;yaJ'II/ISaHI/ISI C JJIEMCHTaMH
JICKIUHUANCKYCCHUU

NPOEKTHOI0 Cemunap [TonroroBka Kk CEMMHAPCKUM
1 |menemxmenTa. 3aHATUIMMeauanpe3eHTanus
CamocTosiTenbHa CeMuHap-aucKyccus

pabota KoHcynbTHpoBanue u npoBepka
JIOMAIIHUX3aJaHUuH I0CPENCTBOM
AIEKTPOHHOW IOYTHI

Oco0ennocrtu Jlexums Jlexuusa-Bu3yanuzanus ¢ 3JI€MEHTaMA
¢opmMupoBanuss u JEKIUUJUCKYCCUH

o |peanmsanuu CemuHnap [TonroroBka Kk ceMUHAPCKUM
COBMECTHBIX CamocrosTenpHa 3aHATHAMCEeMUHAp-IUCKYCCUs

NMPOEKTOB B OM3Hece. | paboTa
Kputepun u MeToabl
3KOHOMHUYECKOI

KoHcynbTHpoBanue u npoBepka
JIOMAIIHUX3aJaHUuH I0CPENCTBOM
AIEKTPOHHON OYTHI




Ne HaumenoBanue Buabl yueOHbIX
. Oo0pa3oBare/ibHbIE TEXHOJIOTUH
n/n pasaeJa 3aHATHH
3¢ dexTHBHOCTH
MPOEKTOB
MeTtoab! aeTaabHOro | Jlexims Jlekuusi-Bu3yanu3anus ¢ 3JIeMEHTaMH1
H CETEBOI0 JNEKIUUAUCKYCCUU
3 |MPOEKTHPOBAHMSI. Cemunap [ToaroroBka Kk CEMUHAPCKUM
MeToabl 3aHATUAMCeMUHap-AUCKYCCHUS
ylnpaBJieHusl B CamocrosiTenbHa KoncyneTupoBanue u npoBepka
(¢aszax peanmzauuu pabora JIOMAILIHUX3aJaHU I TOCPEACTBOM
U 3aBeplIeHus AJIEKTPOHHOU MOYTHI
npoexkra. Meroj
0CBOEHHOI0 00hLeMa.
Yupasienue Jlexnus Jlexuusi-Bu3yanu3amus ¢ 3JIeMEHTaMH
KOMMYHHKAIUAMH JEKIUUAUCKYCCUU
NMpoeKTa. Cemunap [ToaroroBka Kk CEeMUHAPCKUM
3aHATUAIMMenuanpeseHTanus
4 CamocTosiTenbHa CeMuHap — pa3BepHyTas
pabora Oecena coOCyx)aeHHEM
JIOKJIaja
KoHcynbTrpoBanue u npoBepka
JIOMAIIHUX3aJaHUu} TOCPEICTBOM
AJIEKTPOHHOU MOYTHI
Yupasjienue Jlexknnsa Jlekuus-Bu3yan3anus ¢ 3JIEMEHTAMHU
NPOCKTHBIMU JIEKIUUAUCKYCCUH
pucKkamu Cemunap [ToaroToBka K CEMHHAPCKUM
5 3aHsaTUIMCeMuHap —
CamocrosiTenbHa pa3BepHyTas Oecena ¢
paboTta o0cyXJIeHueM JI0KIa1a
KoHncynbpTrpoBanue u npoBepka
JIOMAIIHUX33JaHu} OCPEICTBOM
AJEKTPOHHOU MOYTHI

5. OneHka nJIaHMpyeMbIX pPe3yJIbTATOB 00y4eHus!

5.1. Cucrtema onieHUBaHUA

Dopma kKoHmpous Cpok omuemnocmu | Maxc. konuyecmso 06ani08
3a oony Bcezo
pabomy

Texywuii KOHMpPonw:

Onpoc, oyenxa pabomsl Ha 1 bann 12 6annos
cemuHape

Jloknao (npezenmayus) na

cemunape 2 banna 2 banna
Pewenue xonmponvhoii «xetic-

3a0auuy (3 KonmponbHsle 3a0ayu)

Keiic no kommynuxayusm npoexma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annoe | 36 b6annos




Ipomesxcymounas ammecmayust 40 6annos
(oK3aMeH)

Hmoeo 3a cemecmp (Oucyunauny) 100 6annos

[Tony4eHHBII COBOKYIHBINA PE3yabTaT KOHBEPTUPYETCA B TPAAUIIMOHHYIO IIKATY OLEHOK U B
mKajay oneHok EBpomneiickoii cuctemsl iepeHoca u HakorieHus kpeauTos (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6amnpHas Tpauuuonsas mxana [kana
IKaja ECTS
95100 A
8394 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _55 VIOBJIETBOPUTEIIHHO E
20—49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO =

5.2.KpuTepuu BbICTABJIEHHS OLEHKH IO JTUCHHUIIJIMHE
Texywuii KoHmponw

Ilpu oyenusanuu ycmnozo onpoca u yyacmus 6 OUCKYCCUU HA CeMUHape
YUUTHIBAIOTCS:

[lpy oueHWBaHMM YCTHOTO ONpOCa W Yy4yacTUsi B JUCKYCCHHM Ha CEMHHape
YUUTHIBAIOTCS:
- CTETICHb PACKpBITUs conepkanust marepuana (0-1 6amna);
- W3NIOKEHHe MaTepuana (TpaMOTHOCTh PEeYH, TOUYHOCTh MCIIOJIb30BAHUS TEPMUHOIOTHUU H
CHUMBOJIMKH, JIOTUYECKas MMOCIEA0BATEILHOCTE U3NIokeHust Marepuana (0-1 6amra);
- 3HaHWE TEOPUH U3YUYEHHBIX BOMPOCOB, COPMHUPOBAHHOCTD M YCTOHYUBOCTH HCIIOJIB3YyEMBIX
NP OTBETE YMEHUI 1 HaBBIKOB (0-2 Gai).

Ilpu oyenusanuu KOHMpoOILHOU PpadoOMbl YIUTHIBACTCS:
- 3a/laHU€ BBINOJIHEHO HE MOJHOCTHIO W/MIIM JOMYIIEHB JBE M OoJjiee OMIMOKU WIH TPU U
6onee Herounoctu —1-2 (1-3) Gamwios;
- 33/IaHUE BBITIOJIHEHO TIOJIHOCTHIO, HO 00OCHOBaHME COEPIKAaHUS U BBHIBOJOB HEJOCTATOYHBI,
JIOMyIIIeHa OJ{Ha OIIMOKA MITH HECKOJIBbKO HeTouHOCTeH — 2-3 (4-5) Gamios;
- paboTa BBINIOJHEHA IOJHOCTHIO, B PACCYKACHUSAX M OOOCHOBAHWU HET TMPOOETOB WU
obOK, BO3MOXKHA OJTHA HETOYHOCTD -4 (6) 6aoB.

IIpomesrcymounas ammecmayus (IK3ameH)

IIpu nposedenuu npomexcymounot ammecmayuu 6 opme yCcmHo20 cobeceoo8aHus
CTYJEHT JOJKeH OTBETUTh Ha 2 BOIIpOCa.

[Tpu onleHMBaHUY OTBETA HA BOMPOC YUUTHIBACTCS:
- TEOPETHUYECKOE COJIepKaHHWE HE OCBOEHO, 3HAHME MaTepualia HOCHUT (pparMeHTapHbBIN
XapakxTep, Hajauuue rpyOsix omubok B orete (1-9 Gannos);
- TEOPETUUECKOE COIepKaHNE OCBOEHO YaCTUYHO, HO B locTaroyHoi Mepe (10-13 6anos);
- TEOpPETUYECKOEe COJEpKAHWE OCBOCHO TIIOYTH IIOJHOCTBIO, C HE3HAUYUTEIbHBIMHU
Hegoctarkamu (14-16 6amoB);
- TEOPETUIECKOE COAepKAHUE OCBOEHO MONHOCTHIO (17-20 GannoB).




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

COTIUYHOY/
«3a4TEHO
(oTi4aHO)»/
«3aYTEHO

BricraBnsercss oOydaromiemycs, €ciad OH TIIIyOOKO |
MPOYHO  YCBOWJI  TEOPETUYECKUH W  MPAKTHUYCCKHI
Marepuai, MOXKeT IMPOJAEMOHCTPUPOBATH 3TO HA 3aHATHAX U
B XOJIC TPOMEKYTOYHOH aTTeCTallNH.

OOyyaromuiicss MCYEpIBIBAIONIE W JIOTMYECKH CTPOWHO
W3JaraeT y4eOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPHUIO C
MPAaKTUKOW,  CHOpaBIseTCS C  PElICHHEM 3a1a4y
MpoECCHOHAILHOW HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJIOXKHOCTH, IMpaBUJIbHO 06OCHOBBIBaeT IIPHUHATHIC
peIICHHS.

Coboano OpUEHTHpYETCS B
poeCCUOHAIBHOM JIUTEPATYPE.
OrneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYalOIEMyCsl C
yu4€TOM  pe3ylbTaroB TEKyIIeH ©  MPOMEKYTOYHOH
arrecranuu.

KomnereHniun,  3akperui€éHHbIE 32
c(hopMHUpPOBaHbI HA YPOBHE — «BBICOKHI.

yueOHoOM u

JUCIUILIMHOM,

82-68/

«XOpoIIOY/
«3a4TEHO
(xoporro)»/
«3AYTCHO

BricraBnsercs  oOyudaromiemycsi, €ciad  OH  3HaeT
TEOPETHYECKUN M MPAKTUYECKUN Marepual, TpaMOTHO H,
II0 CYLIECTBY, M3JaraeT €ro Ha 3aHATHAX U B XOAC
IIPOMEKYTOYHOM aTTeCTaluu, HE IOIIyCKasl CyLIeCTBEHHBIX
HETOYHOCTEH.

OOyuaroluiicss NpaBUIbHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHUST  NIPU  PEUICHUM  NPAKTHUYECKUX  3a1ad4
npodeccuoHanbHON HANpPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJieeT HEOOXOAUMBIMHU JUIsl 3TOTO HABBIKAMU
U IpUEMAMHU.

JloCTaToyHO XOpOUIO OpHEHTUpyeTcs B y4yeOHOW U
npodeccuoHanbHON TUTEpaType.

OneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00ydaroLEMycCsl C
y4€TOM  pe3yJIbTaTOB  TEKyHlel W NPOMEXKYTOYHOMN
arTecTaluu.

Komnierennuu, 3aKPEIUIEHHBIE 3a
c(OopMHUPOBaHbI HA YPOBHE — KXOPOLIHII».

JUCIIUILINHOM,

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosnerBopu-
TEIBHO)»/
«3aYTCHO»

BricTaBnsiercs oOydaromiemycsi, €CiiM OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMUYECKUH W NPAKTUYECKHH Marepual,
A0IMYCKAa€T OTACIIBHBIC OIITNOKHU opu €ro H3JI0KCHHU Ha
3aHATHUAX U B X0JI€ POMEKYTOUHOM aTTeCTalHH.

OOyuaroluiicss UCIBITHIBAET ONpEAENEHHbIE 3aTPyIHEHUS
B NPUMEHEHUH TEOPETHUECKUX MOJIOKEHUN MPH peIIeHUH
MPAaKTUIECKUX 3aj1a4 Mpo(ecCHOoHaTbHON HANPaBICHHOCTH

CTaHIapTHOIO YPOBHs CJIOKHOCTH, BJIA/IEET
HEOOXOIMMBIMU JUIsI 3TOro 0a30BBIMH HaBBIKAMHU U
IIPUEMAMH.

JleMOHCTpHUpYeT AOCTAaTOYHBIN ypOBEHb 3HAHUS Y4eOHOM
JIUTEPaTypsl 110 JUCLUILIMHE.
O1eHka N0 JUCHUIUIMHE BBICTABIISIOTCS 00yYaIOLIEMYCsl C




Bbanabl/ Ouenka nmo Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
HIkana AUCHUILINHE AUCHHUILINHE
ECTS
y4€TOM  pe3ysIbTaTOB  TEKylWlel U IPOMEKYTOYHOMU
arTecTaluu.
Kommierennuu, 3aKpEIUIEHHBIE 3a JUACLUIIIMHOM,
c(hOopMUPOBaHbI Ha YPOBHE — «JIOCTATOUHBII».
49-0/ «HeynosieTBopuTe | BricTaBisercss oOydarolmeMycsi, €cid OH HE 3HaeT Ha
FFEX JILHOY/ 0a30BOM ypOBHE TEOPETHYCCKUA UM  NPAKTHUYCCKUU
HE 3a4TEHO Marepual, JOIycKaeT IpyOble OMMOKU PU €r0 U3JI0KESHUN

Ha 3aHATUAX U B XOZI€ IPOMEKYTOYHOHN aTTeCTaluu.
OOyyaromuiicss UCHBITHIBACT CEPhE3HBIC 3aTPYJHECHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHHH IPU PELICHUU
MPAKTUYECKHUX 3aJ1a4 MPo(ecCHOHaTbHON HANPaBICHHOCTH
CTaHJApTHOIO  ypOBHSA  CJOXHOCTH, HE  BIAJACET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U TIPUEMAMHU.
JlemoHCcTpUpyeT — (parmMeHTapHble  3HaHUS  y4eOHOM
JUTEPATYPHI IO TUCHUTIINHE.

OneHka M0 JUCHUIUIMHE BBICTABIISAIOTCS 00yYaroOLIEMyCsl C
y4€TOM  pe3ysIbTaTOB  TEKylLlel W MPOMEKYTOYHON
aTTeCTalLlUH.

Komnerenuum Ha ypoBHE «JIOCTAaTOYHBIN», 3aKPEIIIEHHBIE
3a AMCUUIUIMHON, He COPMUPOBAHBI.

5.3. OueHouHsble cpeacTBa (Marepuabl) Ui TeKylIero KOHTPOJISI yCIeBAeMOCTH,
NPOMEKYTOYHOM aTTecTAMU 00y4ar0IIUXCs 110 AUCHHUIINHE

B Teuenue npenogaBaHusl Kypca «TexHomoruu MPOCKTHOI'O YIPABJIICHUA» HCIHOJB3YIHOTCH
TaKHue q)OpMBI TGKYHICfl arTeCTaliuu CTYACHTOB, KaK BBIIOJIHCHUC KOHTPOJIbHBIX pa60T,
OLICHKA Y4aCTUsA B JUCKYCCHUH Ha CCMUHApPC. IIo uroram O6y‘leHI/I}I IMPOBOAUTCA IK3aMCH.

Bonpocs! 1J1s1 AMCKYCCHMU HA CEMHMHAPaxX NMPHUBedeHbI B 1. 9.1

[Ipennaraempie BOIPOCHI I OMUI-KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM TE€Mam

JICKITUM.

Bonpocwt ona onuy-konmponvusix pabom

1. Kakwue BaxxHbIe crielu(pUIeCcKre XapaKTePUCTUKU IPUCYIIN TFOOOMY MPOEKTY?
2. Uewm oTnmyaeTcs MPOSKTHOE YIPABICHUE OT TPATUIIMOHHOTO MeHemkMeHTa? [louemy
TPAaJALIMOHHBIA MEHEDKMEHT MOYKHO HAa3BaTb «PYTUHHBIM YIIPABICHUEM», a

yIpaBJICHUE MPOEKTAMU - HET?

3. TlepeuncnuTe MPHUHIMIILI, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS MPU pa3padOTKe
METO/IOB M CTaHJIapTOB YIPABICHUS TPOCKTAMH.

4. TlepeuncnuTe KITIOYEBBIE MEXAYHAPOAHBIE CTAaHAAPTHI YIIpaBlICeHUs MpoekTamu. Ha
pelIeHNne KaKuX 3a/]1a4 HapaBJIeHO CO3AaHue KaXI0ro cTaHaapra’?

5. Uewm pasznuyaercs 6a30BbIN MOAX0M, 3aloxeHHbIH B crangapt PMBOK, ot monxona,
Ha koTopoM ocHoBaH ctanaapt ICB? Kakyio ponp wurpator crangaptel ISO B
YIPaBICHUH MPOEKTAMU?
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Kak onpenenuts 3penocTs OpraHu3anyy o OTHOUIEHHIO K YIIPaBJICHUIO TPOEKTaMU?
[ToueMy K ymnpaBieHUIO IPOEKTaMH NPUMEHUM CHCTEMHBIH IOAXOH, a caM IPOEKT
MO’KHO paccMaTpHUBaTh KaK CJIOKHYIO CUCTEMY?

B dem 3akirouaeTcs Ba)KHOCTh NPABUJIBHOM NOCTAaHOBKU Liesield npoekra? Kakum
KPUTEPUSAM 3TH LIEIH 10JKHBI OTBEYATh?

SMART-kpuTepuu B 1ie/enoIaraHiy MpoeKTa.

[Tepeuncnute BHEUTHHE (HAKTOPHI, OKA3bIBAIOIINE BIMSHAE HA TPOCKT.

[lepeuncnure GyHKIMH, KOTOpbIE BBINOJHSIOT YYAaCTHUKM IIPOEKTa Ha pPa3HbIX
CTaIusAX €ro KU3HEHHOro Iukia. Kak MeHsoTcs (YHKIUU B 3aBUCUMOCTH OT (ha3bl
npoekra?

OO0ObsAcHUTE, 1TOYEMY BaXKHO JOOMBATHCS COINIACOBAHMSI MHTEPECOB BCEX YUAaCTHUKOB
IPOEKTAa.

Hcxons u3 Kakux KpUTEPHEB MOYKHO BBIJIENATH (ha3bl KU3HEHHOTO KA IPOeKTa?
Kakumu npeumyiectBamMu 00JIafat0T pa3Hble TUIIBI OPraHU3ALUMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXKET OBITh Pean30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KPUTEPUM KIACCHU(PUKALUU TMPOEKTOB, 3HAYMMBbIE JUIS
HSKOHOMMCTA U MEHEJIKepa.

Yro Takoe mera-npoekTsl? [IpuBeanTe N3BECTHBIE BaM IPUMEPHI.

Urto Takoe ”HHOBALIMOHHbIE MPOEKTHI?

Kakne npoekTsl Bbl MOXKET€ BBLICIUTh IO KPUTEPUIO CTENEHH OXBaTa MMH 3TaIlOB
WHHOBAIIMOHHOTO mporecca?

HazoBure ¢axTopbl, KOTOpBIE, 10 BallleMy MHEHHIO, BHI3bIBAIOT TOSIBIEHUE ITPOEKTOB.
OO0ObscHUTE, KAK COOTHOCSTCSI MEXAY COOOH YyINpaBl€HHE NPOEKTaMU U yNpaBICHUE
U3MEHEHUs MU ?

Oco0eHHOCTH MTPOEKTHOTO M0/IX0/1a K OpraHu3aluu Ou3Heca.

[TpuMepHBIi coCTaB JEHEKHBIX MOTOKOB OT HMHBECTHIIMOHHOM, ONEpalMOHHOH, U
(uHAHCOBOH EATEILHOCTH MIPOEKTA.

B 1eMm cocrout ycnoBue puHaHCOBOI peannzyeMocTu npoekTa?

Kakue Bl 3HaeTe Buabl 3 PEKTUBHOCTH NPOEKTA?

KakoBbI 0CHOBHBIE IPUHIUIIBI aHATN3a () (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (P)aKTOPHI, BIMSIOMIME HA IIEHHOCTh JACHET BO BpEMEHU?

Yro Takoe NUCKOHTUPOBAHUE JIEHEXKHOTO INOTOKA M KAaKOB YKOHOMHUYECKUN CMBICI
orepanuy IMCKOHTUPOBAHUS J€HEKHBIX TOTOKOB ITpOeKTa?

HazoBure ocHOBHbIE KpuTepuu 3(h(HEKTUBHOCTU IPOEKTOB.

Kaxk onpenensieTcst YMCThIi JUCKOHTHPOBaHHBIH 10x01 mpoekTa (NPV)?

Kak 3aBucut NPV OT cTaBkM JUCKOHTUPOBaHM? (HapHCyiTe NpUMEpHBINA rpaduk).
Wnnexc pentadbenbHocTu npoekra (Pl), ero onpenenenne u 3KOHOMUYECKUNA CMBICIT.
Buytpennsist Hopma noxonHoctu npoekta (IRR), ompenenenue storo kpurepus, u
HYKOHOMHUYECKHUI CMBICII.

Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?

HazoBuTe 0cHOBHBIE ATanbl padOT M0 MUHUMHU3AIUU TPOEKTHBIX PUCKOB.

JaiiTe KnaccupUKaIMIO MPOSKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METOIbI YIIPABICHHS pUCKAMHU.

Ha3oBuTe MeTObI Ka4ECTBEHHOIO aHAIN3a IPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOTUYECTBEHHOTO aHAIN3a MTPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6e3yObITOUHOCTH IPOeKTa?

Kak BimsieT monokeHrne TOUKH 0€3yOBITOUHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTA?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensieTcst 3macTHYHOCTh TTOKazaresei 23pGeKTUBHOCTH MpoeKTa?

B uem cocrout aHanu3 crieHapueB MPOEKTa KaK METO/| aHAJIN3a PUCKOB?
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Kak o1eHUTh pUCK IIPOEKTA C IOMOILBIO TIOCTPOEHUS JEPEBA PELIEHUH TpoeKTa?
Ha3zoBure ocHOBHBIE (DAKTOPBI, BIUAIOIINE HA PUCK MPOEKTA U BEIUYUHY «IIPEMHUU 3a
PHUCK».

HazoBuTe OCHOBHBIE OpPraHU3alMOHHBIE CTPYKTYPBI YIIPABJICHUS IPOCKTAMH.

KakoBbI 0OCHOBHBIE TPUHITUIIB (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

HazoBuTe npuMepHbIi COCTaB KOMaH/bl TPOEKTA

HazoBuTe 0cHOBHBIC IPUHIUIIBI ieKkomIio3unuu npoekra (\WBS).

Yro Takoe ceTeBoi rpaduk MpoeKTa, KAKOBO €ro Ha3HaYeHue?

Kputnueckuil myTh IPOEKTa, PACYET KPUTUYECKOIO ITyTH IIPOEKTAa M PE3EPBOB
BPEMEHU ONepanuii

Turel mporpaMMHOT0 0OeCTiedeHUs AJIsl YIIPABICHUS TPOSKTAMH.

BOHPOCLI Mo TéeMaM M pa3aejiaM JUCHUIIINHBI

Packpoiite  monsTtHe  «mpoekT»? KakMe mpu3HAKM ~ IPOEKTa  CUMTAIOTCS
OOIIENTPUHATHIMU ?

Yro moHUMAaETCs MOJT YIIPaBICHHEM IPOCKTaMu?

KTo sSBIsI€TCSI OCHOBOITOJIO)KHHKOM METOJIOJIOTHH YIIPABIICHUS IIPOCKTaMH?

Uem oTiinyaeTcs Kiaccu(UKaIKs MPOCKTOB OT TUIIOJIOTUH IPOSKTOB?

KakoBbI 1€/ 1 KpUTEPUH ycIleXxa MpoeKTa?

Kak B3anMOCBsI3aHBI TIPOIIECCHI YIIPABICHHSI POSKTAMH MEXIy cO00i?

UTO MOXKHO CYUTATH PECYPCOM MIPOEKTa, KAKHE PECYPCHI UCTIOIB3YIOT MPOCKTHI?

Urto Takoe KU3HEHHBIH IUKJI IPOeKTa?

B kakoM COOTHOIIEHWH HAaXOJSATCS ATambl KU3HCHHOTO IMKIA MPOEKTa C 3TalaMu
yIpaBJICHUS TIPOCKTOM?

. Munnmanus npoekra, ee uenu u 3agauu’? Yrto takoe Ycras npoekrta? C yero Havartb

OIpEEIICHUE COAEPKAHUA IPOEKTa?

Uro Takoe CTpPyKTypupoBaHUE IpoekTa? YUTo Takoe CTpyKTypuUpOBaHHE padoT
npoekta? Kak npeacTaBuTh MPOEKT B BUJIE HEPAPXUUECKOM CTPYKTYpPBI paboT?
KaxoBa cBsI3b CTPYKTYpbl U dKU3HEHHOTO LIMKJIa IPOEKTa?

Uro co6oii mpeacTaBiseT KaleHJapHOe MIIaHupOoBaHue?

UTto Takoe BeXH U KaK OHH CBSI3aHBI C BpDEMEHHBIMU OTPAHUYCHUSIMU B TIPOCKTE?

Urto Takoe cereBoil ian? UTo gaeT MeHEMKepy MPOEKTa MOHUMAHUE KPUTHUYECKOTO
yTH NIpOeKTa?

Kaxk onpenenuts crouMocTs npoekta? UTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
Oromker? B uéMm paznnune MexXly CMETOM MpoeKTa U ero (PHMHaHCOBBIM IIIIaHOM?

Kak omnpenenuTs OTBETCTBEHHOCTH 32 PE3yJIbTaThl U padOTHI MPOEKTa?

Urto Takoe cMeTa, U Kakyro HH(OpMaIMIo OHA JaeT MEHEKepy MpoeKTa?

UYro Takoe 010/KET MPOeKTa U MOYEMY €0 YacTO MPEBBIIIAIOT?

Kak oprannzoats 3¢ (eKTHBHBII KOHTPOJIb CTOUMOCTHU B IIpOEKTE?

Yo Takoe METOJ] OCBOEHHOT0 00beMa U 3a4eM OH HYKeH?

JlaiiTe onpenenieHNe MOHATHIO «3aUHTEPECOBAHHBIE CTOPOHBI TpoeKTay. [lepeuncinre
OCHOBHBI€ THIIbI U TPYMIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B dem rnaBHOe npenHa3zHaueHHE KOMaHIbl IpoekTa? Kakue TUIbI KOMaHJ MpOEeKTa
Bsl 3HaeTE?

Komanza npoekTa v mpoekTHas rpyImna — €CTh JIU MEXKy HUMHU pa3HUIa?

Kakue daktopsl BmusioT Ha (opmupoBaHHEe KOMaHABI MpoekTa? YTo o3HAYaeT
JKU3HEHHBIM TIMKJ pa3BUTUsA KoMmaHAel mpoekta? Kak cumenate sddexTuBHyO
KoMaHzay?

Kakumu komneTreHIusIMHU A0KEH 001a1aTh MEHeKep MpoeKTa?



27. KakoBbI CTpYKTypa M COCTaB KOPIOPATUBHBIX CTAaHAAPTOB YIIPABICHHS IPOEKTaMH?

28. HazoBuTe NpUYMHBI MCIIOJIB30BAaHUS MH(POPMAIIMOHHBIX TEXHOJOTHI B YIpaBICHUU
npoektamu. Kakoe nmporpaMmMHoe 00eCriedeHre MOXKET MPUMEHSATHCS [Tl YIIPABJICHUS
npoexkramu?

29. Kaxoii nepcoHai ¥ 4eMy HaJ0 YYUTh B 00JIACTH YIPABJICHUS POCKTaMuU?

30. Kakoif KOMIUIEKT JOKYMEHTOB BXOAMT B TEXHUKO-DPKOHOMHUYECKOE OOOCHOBaHHE
npoekta? YdacTByeT JM MEHEIKEp IMPOEKTa B  COCTaBJICHHUU TEXHUKO-
SKOHOMMYECKOTO 00OCHOBaHUS IpOeKTa?

31. B uéM cOCTOUT Lieb ynpaBieHus MpoekTaMu? 3a c4ET 4ero OHa JI0CTUraeTcs?

32. Kako#i atam nporiecca yrpasjeHus MpoeKTaMu HanOoJiee oTBeTCTBeHHBIN? [losicHuUTE,
MOYEeMY BbI TaK CUUTAETE.

33. B uém cocrout meton kputuyeckoro mytu? Kakue npenmMyiiecTBa BOSHUKIHU B CBSI3U
C TIOSIBJICHUEM METO/1a KPUTHYECKOTO MyTU?

34. Kakue TpyAHOCTH BO3HUKAIU MPHU MPUMEHEHUH METOJa KPUTHUYECKOro IMyTH MAJIs
pa3pabOTKU CETEBBIX IUIAHOB JIO MOsiBIIeHUs mepcoHanbHbix OBM? Kak obecrieunth
KOHTPOJIb BBITIOJHEHUS padOT MPOEKTa.

35.Korga B ympaBieHMHM NpPOEKTaMH CTaja HCIOJb30BaThcsi abOpeBuatypa PERT?
KakoBbI npenochbuIki BO3HUKHOBEHUS TexHOoJIorur PERT?

36. Kakossl otinuns texaosioruu PERT ot meroga CPM?

37.KakoBbl (yHKIHMOHANBbHBIE MoacucTeMbl TexHosnorun PERT? [laiite um kpaTkyio
XapaKTEPUCTHKY.

38.3aueM HyXeH pe3epB BPEMEHH MPHU OINPEACTICHUH MPOIAOHKUTEILHOCTH padoT
npoekra’?

39. KakoBbl mpeuMyIlecTBa M HEIOCTATKH OMPENENCHUsS MPOJIOJDKUTEIILHOCTH padboT
nyTEéM Ompoca dKCIEepTOB?

40. Kakue cBelieHuUs1 COCTaBISAIOT 00IIYI0 HH(DOPMALIHIO O TIPOEKTe?

TeMbl AMCKYCCHI HA CeMMHAapaXx

1. HazoBute rmaBHbIe CYyIIHOCTHBIE PU3HAKHU IPOEKTA U JIAITE UM OLICHKY.

B uem cocrout 3HaYeHME NCIIOIB30BAaHUS IPOEKTHOTO MEHEIKMEHTA?

3. OxapakrepusyiiTe ypOBEHb CIOXHOCTHU INPOEKTOB, BBIMOJHSABIIUXCA B OTCYTCTBUE
KOMITBIOTEPHBIX TEXHOJIOTHH.

[TpuunHa cyiecTBOBaHUS JOCTATOYHO OOJIBIIOr0O pa3HOOOpa3usi MPOEKTOB.

5. Otpacnan, B KOTOpBIX HaubOosee MNPEeANOYTUTENbHO HCIIOIb30BaTh WHCTPYMEHTHI

IIPOEKTHOTO MEHEPKMEHTA.

6. ITlouemy MpOEKT CUMUTAETCS OTKPHITOM COIMAIIbHO-IKOHOMUYECKoi cuctemoi? Kakune
OCHOBHBIE NIPU3HAKU HECET TakKas cucrema?’

KaxoBa B3auMOCBSI3b MEXAY pa3IMYHBIMU TUIIAMH PECYPCOB NMPOEKTa?

Kakue »Tamnsl ®H3HEHHOTO IMKJIa IPOeKTa HanboJiee CJI0XKHbBI U OTBETCTBEHHBI?

Ha xakux npunnunax GopMupyercst CTpyKTypa npoexra?

10 Kak pa3paboTars peanusyemblil KaJeHIapHbIH 11an?

11. Anroputm pa3paboTKu KaJIeHJapHOTO IJIaHa MPOEKTa.

12. Yro naet MeHeKepy NPOEKTa MOHUMAHNUE KPUTHUECKOTO IYTH MPOeKTa?

13. YTo Takoe CTOMMOCTHAs OIeHKa ITPOEKTa U €T0 OIOKET?

14. Kak onpenenuTb OTBETCTBEHHOCTD 32 PE3yJbTaThl U pabOThI MpoeKTa?

15. Yro Takoe OrO/HKET MPOEKTa U MTOYEMY €T0 YacTO MPEBHIIIAIT?

16. Kak opranu3oBarb 3(GeKTUBHBII KOHTPOJIb CTOUMOCTH B ITPOEKTE?

17. Ilepeuncnute OCHOBHBIE TUIIBI U TPYIIIIbI 3aMNHTEPECOBAHHBIX CTOPOH.

18. B yem nmpuHIMIHATBEHON OTIIMYKE (DYHKIUI KOMaHIbl U YYaCTHUKOB ITPOEKTa?
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19. Yro Takoe muaepctBo? IloueMy Xxopomnii MEHEKEp AOJDKEH 00JajaTh KaueCTBAMHU
nuaepa?

20. KakoB riaBHBIN KpuTepuil yripaBieHus npoekramu? Yem oH o0yciosien?

21. Yem oOyciioBiieHa CI0KHOCTh YIPABICHUS IPOEKTaMU?

22. KakoBbl OCOOCHHOCTHM BHEIPEHUS B KOMIIAHWW €IWHOW CHCTEMBl YIPaBICHHS
npoekramMu? OT 4ero 3aBUCUT yCII€X BHEIPEHUS?

23. Kakue (pakToppl yUUTHIBAET MEHEDKEP B MIPOIIECCE YIPABICHUS POCKTaMU?

24.Yto cocrainseT chepy OTBETCTBEHHOCTH MEHEIKepa NpoeKTa?

25. B kakux ciydasx CieqyeT HMCIOIb30BaTh OMBIT MPEAbIIYIIUX MPOEKTOB B KayeCTBE
UCTOYHMKA UH(OPMALIUU JIJIsI HOBOTO MPOEKTa?

Temot 013 0oK1a0086

1. CnoxHocTH 0OMEHHOM PKOHOMHKHU M €€ BIHSHHE Ha MMOBeacHHe morpeburencii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE ypaBicHNE MEXIyHAPOIHBIMU IpoekTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemrenne mpoOIEeMbl YIOBICTBOPEHHOCTH M JIOSIbHOCTH KimeHToB/Solving  the
problem of customer satisfaction and loyalty

4. Oobemunenue PRINCE2 u PMBOK® B omnom mpoekre/ Combining PRINCE2 and
PMBOK® in one project

5. T'panurbl mpruMEHEHUs MPOEKTHOTO yNpaBjieHus B mpoekTHoi (upme/ Boundaries of
project management application in a project firm

6. praBJICHI/Ie IMPOCKTAaMH B Ha4YaJIbHBIX CTAIHAX PCaJIn3allun (BBICOKOTGXHOJ'IOFI/I‘{HLIC

crapranbl)/Project management in the initial stages of implementation

VYnpasneHue BeHUypHbIMH poekTamu /Management of venture projects

8. OcoOeHHOCTH yTpaBleHHUsI MPOEKTAMH B paMKaX MEXKIYHAPOIHBIX CTPATETHUECKUX
anpsiHCOB. BrmsiHMe kpocc-KyibTypHbIX pasnuunii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

9. OcoOeHHOCTH YTpaBJICHUS NPOEKTaMH H TPOrpaMMaMH B BBICOKOTEXHOJIOTHYHBIX
oTpaciiax 3KOHOMHKHAU (HaHOTeXHOJ'IOF U, OHMOTEXHOJIOTUHU u Q)apMaI_leBTI/IKa,
BO300HOBIsIeMbIe McTOYHMKM dSHeprum)/ Features of project management and
programs in high-tech industries

10. AHanM3 KOMIETEHIMH MEHEKEPOB IPOEKTOB B HOBBIX HANpaBICHUSIX HAYYHO-
TexHonoruueckoro mporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

11. YipaBnenue npoeKTaMu Mo KOMMEpLUaIn3alii HOBBIX 3HaHuit/ Project management
for the commercialization of new knowledge

12. MCTO,Z[BI 0T60pa, MOHUTOpHHTAa M OHCHKHU PEC3YJIIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoekros/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

13. AHanmu3  (aKkTOpOB, OMPENENAIONUX yCIeX WIA Heyaady NpU OCYIIECTBICHUH
WHHOBAIMOHHBIX (BeHYypHbIX) mpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

14. praBJleHI/IC InporpaMmmMamMu HHHOBAITUOHHOT'O PA3BUTHUA B UHAYCTPUAJIbHO PAa3BUTBIX U
pasBuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

15. [lpuMeHeHre CTaHIAPTOB YIpPABICHHS MPOSKTAMH B HWHHOBAIMOHHOM OusHece/
Application of project management standards in innovative business
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16 3KOHOM€TpH‘IeCKI/Ie HCCIICAOBAHUSA MPOUCCCOB MHHOBAIMOHHOTO PAa3BUTHA C ICJIBIO
BBIPAOOTKH PEKOMEHIALUI 10 MOBBIIeHUIO HX dhdexTruBHOCTH/ ECONnometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. Ynpasnenue 3pPEeKTUBHOCTBIO MPOEKTa Ha OCHOBE CHCTEMHOW auHamuku/ System
Dynamics Approach to Project Management Performance

18. YipaBnenue mnpoeKTaMH KOMIIAHWM Ha OCHOBE HHCTPYMEHTOB JMHMEHEIKMEHTa/
Lean Project Management

19. YipaBnenue mpoekTamMH W IpOrpaMMaMH a’dpoKocMudeckoil orpacinu /Project and
Program Management in Aerospace Industry

20. Yrpasnenue noprdenem IT-npoextos /IT Project Management

21. bromkeTupoBaHue B MPOCKTHO-OPHUEHTHPOBAHHBIX KommnaHusax /Budgeting in Project
Based Company

22. MeTtonibl 1 MHCTPYMEHTHI YIIpaBJIEHUs BHYTPEHHHMH IpoekTamu /Tools to manage
internal projects)

23. D pexTUBHOCTh MPOEKTOB YCTOMYMBOIO PA3BUTUSA. KPUTEPUM U METOMABI OLEHKU
/Efficiency of projects for sustainable development: criteria and assessment approach

24. PasButne MCTOAOB U HMHCTPYMCHTOB YIPABJICHUA IMPOCKTAMU C YUCTOM IIPHUHIHUIIOB
ycroiunBoro passutusi /Development of project management tools in compliance
with sustainable development principles

25. [IppumMeHeHne IPOEKTHOTO TMOIX0Ja K pealn3aluil CTPATerHl YCTOHYHUBOTO Pa3BUTHS
xommanuu /  Project management approach to implementation of corporate
sustainability strategy

26. BSaHMOﬂeﬁCTBHe C 3aMHTCPCCOBAHHBIMH CTOpPOHAMH IIpHU pcaiu3allii IIPOCKTOB
ycroiuuBoro pasutusi /Stakeholder engagement in projects for sustainable
development

27. Ynpasnenue HeuHAHCOBBIMU prckamu mpoekta /Management of nonfinancial project
risks

28. YrpaBiieHre COIMATBHO-IKOJIOTHYSCKUME Bo3aeicTBusiMu TipoekTa /Management of
social and ecological impacts of a project

KonTpoabHble 3a1aHuA
1. Konuenuus npoexra.
[IpuBecTH pe3rome BHIOPAaHHOTO CKBO3HOTO MIPOEKTA C YKa3aHHEeM MPoOJieMbl, criocoba
pelieHus, MUCCHH, 1IEJIH, MPOIYKTa MPOEKTa, HEOOXOIMMOTO PECYPCHOTO 00eCTIeUeHus,
CTPYKTYPbI OTBETCTBEHHOCTH, CPOKOB, OFOJ)KETa, OCHOBHBIX aJbTEPHATHUB;

2. CtpykTypa pabor
Jl1s1 BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpY padoT C JeTanu3aliei He MeHee
20 s1eMeHTapHBIX paboT.

3. Kputnueckuil myTh
Jl1s1 BBIOpaHHOTO TPOEKTa HApUCOBATh CETEBOM TpadyK, pacCUNTaTh KPUTHUECKUH
NyTh, pPe3€PBBI BPEMEHH.

4. PERT

J151s BBIOpaHHOTO MTPOEKTA PacCYUTaTh CPOK 3aBEPLICHUS C BEPOATHOCTHIO 95%, 99%

5. Onucanue padot

J1y1s BBIOpaHHOTO MPOEKTa MPUBECTH OMUCAHUE BCEX DJIEMEHTAPHBIX paboT ¢
yKazaHueM (popMyJIUPOBKHU 3aa4i, PeCypCOB, CPOKOB, OIO/KETa, OTBETCTBEHHOCTH,



MPOLEAYP KOHTPOJISL, HEOOXOAUMBIX YCIIOBUH JIJIsl Hadasia

6. 3aBeplIeHME [IPOEKTa
JInst BEIOpaHHOTO MPOEKTa pa3padoTaTh CTPYKTYpY O0Ka 3aBEpIICHUS TPOEKTa 1
IPUBECTU ONKMCaHHE PAOOT MO 3aBEPILICHUIO IPOEKTA

7. Ilpouenypa ynpaBieHUs W3MEHEHUSAMHU

J1i1s1 BBIOpaHHOTO MPOEKTa PUBECTH OMMCAHUE MPOLIEAYPhI IPHHSATHUS PEIICHUS O
BHECECHUU U3MCHEHUH B MPOCKT.

Cdopmuponars miaH yrnpasieHus nmpoekroMm B popmarax MS Excel u MS Project.

Ilpumepuvle sapuanmul mecmosvix 3a0anHuil
Bompoc Nel HauGosnbiiee BausiHue Ha MPOEKT OKA3bIBAIOT ...

BapuaHTbl 0TBETOB:

1. 5KOHOMHYECKHE 1 TTPABOBBIE (PaKTOPHI

2. skonorudeckue GakTopsl U HHPPACTPYKTYpa
3. KyJIbTypHO-COLMAIbHbIE (PAaKTOPBI

4. MONUTUYECKUE U SKOHOMHUYECKHE (PaKTOPBI

Bompoc Ne2. Tlpeamernast 061acTh mpoexTa

BapuaHThl 0TBETOB:

1. COBOKYITHOCTH MPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIEYeHO B paMKax OCYILECTBIISIEMOTO IPOEKTa

2. pe3ysbTaThl IPOEKTa

3. MecTONnoNOKEeHHE TPOEKTHOro oduca

4. Tpyrima 371eMeHTOB (BKIIOYAIONINX KaK JIFOACH, TaK U TEXHUYECKHE 2JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMU JAEHCTBOBATh KaK €AMHOE LIEJ0E B
HEINSX TOCTHUKEHUS, IIOCTABIICHHBIX TIepe/l HUMH IeNIei

Bompoc Ne3. Ctopona, BcTymaromasi B OTHOILIEHUS C 3aKa34MKOM U Oepyinas Ha ceOst
OTBETCTBEHHOCTD 32 BBINOJIHEHHE Pa0OT U YCIIYT MO KOHTPAKTY

BapuanTsl 0TBETOB:

1. uaBecTop

2. CTIOHCOD

3. KOHTpakTOp (MOAPSAIIUK)

4. nuueH3uap
5. KOHEUHBIN MOTPEOUTENb PE3yIbTaTOB IPOEKTA

Bompoc Ned4. Ha craguu pa3paboTku MpoeKTa
BapuanTsl 0TBETOB:

1. pacxonyercs 9-15% pecypcoB nmpoekTa

2. pacxonyetcst 65-80% pecypcoB mpoekTa

3. pecypchl IPOEKTa HE pacXOAYIOTCA

Bompoc Ne5. Opranuzanmonsas CTpyKkTypa, Ipd KOTOPO BO3MOXKHO
nepepacnpeesIeHue 4eJI0BEYECKUX PECYPCOB MEKIY IIPOEKTaMU 0€3 peopraHu3aluu
CYILLECTBYIOILLEN CTPYKTYPBI



BapuanTsl OTBETOB:

1. Marpuunas

2. OyHKIMOHAIbHAS

3. Jlunelino-pyHKIIMOHATbHAS
4. JIuBU3MOHATIBLHAS

Bompoc Ne6. daza npoexra — 310 ...

BapuanTs! 0TBETOB:

1. HaOop JIornvYecKy B3aMMOCBI3aHHBIX Pa0OT MPOEKTa, B TPOLIECCEe 3aBEPUICHHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3Yy/IbTaTOB MIPOEKTA

2. MOJIHBIA Ha0Op TOCIENOBATEIBHBIX Pa0OT MIPOSKTA

3. KIII0YeBOE COOBITHE MPOEKTA, UCIOIB3YyEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS HaJl
XOJIOM €r0 peaju3aluuu

Bonpoc Ne7. @yHKMOHaIbHAs CTPYKTYpa — 3TO ...

Bapuantsl 0TBETOB:

1. COBOKYITHOCTB JTMHEHHO-(YHKINOHAIBHBIX TIOAPA3/ICICHUH, T]Ie KaKI0e
MOJpa3/ieJICHHE BHITIOTHSET ONpeIesieHHbIe (PYHKINHU, XapaKTepHBIE I BCEX HAMPaBICHUN
ACATCIIBHOCTH NIPECAIIPUATHA

2. BpeMEHHas CTPYKTypa, co31aBaeMas JIJIsl PeIICHHs] KOHKPETHOM KOMILIEKCHOM
3a1a4un (pa3paboTKH MPOEKTa M €ro peasn3alium)

3. CTPYKTYpa, 3aKpeIISAONIas B OPraHM3allMOHHOM IIOCTPOEHUU KOMIIAaHUH JIBa
HaIpaBJICHUS PYKOBOJICTBA — BEPTUKAIIbHOE (yIpaBieHHe (PYHKINOHAILHBIMEA U THHCHHBIMU
CTPYKTYPHBIMHU MOJIPa3ACTICHUSIMH ) U TOPU30HTATbHOE (YIIpaBJIeHUE TIPOEKTAMH )

Bomnpoc Ne8. [TpoekT — 310 ...

BapuanTsl 0TBETOB:

1. nHXEeHepHas, TEXHUYECKas, OpraHU3allMOHHO-TIPAaBOBAasl JOKyMEHTaLUs 110
peanu3anuy 3arIaHipOBaHHOTO MEPOTIPUATHS

2. OrpaHUYEHHOE 110 BPEMEHH, 1IEJICHANIPABIEHHOE N3MEHEHNE OTAEIBbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMU K KaU€CTBY PE3YJIbTAaTOB, C OTPAHUYEHUSIMHU PACXOI0OBAHUS
CPEZCTB U cOo crienupuIecKoil opraHnu3anue

3. rpyIimna 3JIeMEeHTOB (BKJIFOUAIOIINUX KaK JIFOJIEH, TaK U TEXHUUECKHUE JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMU JAEUCTBOBATh KaK €AMHOE LIE0€E B
LEJSIX JOCTUKEHMS], TIOCTaBIECHHBIX NIEpe]] HUMH Lieei

4. COBOKYNHOCTb paloOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOKHO OBITh
00ecCIeveHo € LEeIbI0 JOCTUKEHHSI IOCTAaBICHHOH 1IeNn

Bomnpoc Ne9. TTpoexTsl, moaBepKeHHbIE HAMOOIBIIIEMY BIUSHUIO BHEITHETO
OKpYKEHUs

BapuanTsl 0TBETOB:

1. ComuanbHble 1 HHBECTUIIMOHHBIC

2. DOKOHOMHYECKHE U MHHOBAITMOHHEBIE

3. OpraHu3aloHHbIE U IKOHOMUYECKUE

Bompoc Nel0. YyacTHuKHM npoekTa — 37O ...

BapuanTsl 0TBETOB:

1. pu3nyeckue 1A U OpraHU3alUHU, KOTOPbIE HETTOCPEACTBEHHO BOBJIEYEHBI B IPOEKT
WIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBIEHUN TPOEKTa

2. KOHEYHBIE IOTPEOUTEH PE3YJILTATOB MPOEKTA



3. KOMaH[a, yIpaBisIoLas IPOEKTOM
4. 3aKa34yMK, UHBECTOP, MEHEKEP MMPOEKTa U KOMaH/1a IIPOEKTa

Bonpoc Nell. MTHHOBalIMOHHBIE TPOEKTHI OTIUYAIOTCS ...

Bapuantsl 0TBETOB:

1. BBICOKOI1 CTENEHBIO HEONIPEIEICHHOCTH U PUCKOB

2. 1EINbI0 IPOEKTA ABJSETCS MOMy4YeHNHEe MPUObUIN Ha BIOKEHHBIE CPENICTBA

3. He0OXOAMMOCTBIO UCIIONIb30BaTh (PYHKIIMOHAIBHBIE OPraHU3alMOHHBIE CTPYKTYPBI
4. 60mbpIMM 00BEMOM MPOEKTHON JOKYMEHTAIUN

Bompoc Nel2. Bexa — 3710 ...

BapuaHThI 0TBETOB:

1. HaOop JIorMYecKy B3aMMOCBI3aHHBIX Pa0OT MPOEKTa, B IPOLIECCEe 3aBEPIICHHUS
KOTOPBIX JOCTUTAETCS OJIMH M3 OCHOBHBIX PE3yJbTAaTOB MPOCKTA

2. MOJHBIA HA0OP MOCIEA0BATEIBHBIX PAOOT IPOEKTA

3. KJIFOYEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE JIJISl OCYIICCTBICHHS KOHTPOJIS HaJl
XOJIOM €TO peaTn3aliu

Bompoc Nel3. Opranuzaiust u oCyIecTBIeHNE KOHTPOJIS KaueCTBa B MPOEKTE
BKJTIOYAET ... Tum orBera: MHOTHE U3 MHOTHX

BapuaHTbl 0TBETOB:

1. KOHTPOJIb KaUeCTBA B TIPOCKTE

2. hopMHpPOBAaHUE OTYETOB JIJISl OLICHKH BBITIOJIHCHUS KA4eCTBa

3. Tporecc MPOBEPKU COOTBETCTBHSI HMCIOIIUXCS PE3yIbTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPeOOBaHUIM

4. popmupoBaHHE CIIUCKA OTKIOHEHUM

5. ompezaeneHne HEOOXOIUMBIX KOPPEKTUPYIOIIUX EHCTBUM MO 00eCIIeUeHUT0
KauyecTBa B IPOCKTE

Bompoc Nel4. OcobeHHOCTh colMaabHBIX POEKTOB

BapuanTs! 0TBETOB:

1. KonmmuecTBeHHast U KaueCTBEHHAS OIICHKA JOCTUKCHHA PE3YyJIbTAaTOB CYIICCTBCHHO
3aTpyaHeHa

2. ]_IGJ'IBIO COMAJIBHBIX IMPOCKTOB SABJIACTCA YIYUIICHNC SKOHOMHWYCCKUX Tokazarenen
CHCTEMBI

3. CpoKk# MpoeKTa YETKO OMpeIeNIEHbl U HE TPEOYIOT KOPPEKTUPOBKH B TIPOIECCE
peanuzanuu

4. OCHOBHEIE OrpaHU4YCHHA CBA3AHEBI C J'II/IMI/ITI/IPOBaHHOI\/’I BO3MOXHOCTBIO
UCTIOJIb30BaHMsI TEXHUYECKUX MOIIHOCTEN

Bonpoc Nel5. ®@akTopbl, KOTOPBIMU XapaKTEPU3YIOTCS IPOSKTHBIE PUCKH U HA OCHOBE
KOTOPBIX (hOpMUpyeTCs IJIaH yIpaBIeHUs] pUCKaMH (THIT 0OTBeTa: MHOTHE U3 MHOTHX

BapuaHTsl 0TBETOB:

1. PuckoBoe coObiTHE

2. BeposATHOCTh HACTYIUIEHUS! PUCKOBOTO COOBITHS

3. Pazmep noteps B pe3yabTare HaCTYIUICHHUS PUCKOBOTO COOBITHS

4. CrenieHb arpeCCUBHOCTH BHEUIHEW CPeIbl

5. YpoBeHb uHpISIMN

6. KonkypeHnTtHas cpena



7. PernonanbHO€E 3aKOHOIATEILCTBO

Bomnpoc Nel6. OcHoBHOI pe3ynbTar cTaAuu pa3paboTKU MPOEKTa
BapuaHThI 0TBETOB:

1. CBOJHBIN IJ1aH OCYIIECTBICHUS MPOEKTA

2. KOHIEMIIHS IPOESKTa

3. IOCTHKEHHE LENIU U MTOTYyYSHHUE 0)KHMIAeMOTO Pe3yJibTara MpOeKTa
4. MH)KEHEepHAs MPOCKTHAS IOKYMEHTAIIUS

Bonpoc Nel7. Kanenaapsslii miiad — 3710 ...
BapuanTs! OTBETOB:
1. TOKYMEHT, yCTaHaBJIMBAIOIINN OJHBINA IEpeYeHb paboT MPOEKTa, UX B3aUMOCBS3b,

MOCJIEeI0BATEIbHOCTh U CPOKU BBITIOJIHEHHUS, POJIOJKUTEILHOCTH, a TAKKE UCTIOTHUTENCH U
pecypchl, HEOOXOAUMBIE JIJIS1 BBIIOJIHEHUS padoT MPOeKTa

2. cereBas AMarpaMma
3. IJ1aH 1O CO3/1aHMIO KaleHAaps
4. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

Bompoc Nel8. ITpu cocrapnenuun C/IP nekommo3uius paboT mpeKpaaeTcs Tora,

KOT'1a BBITIOJIHCHBI CIICAYIOIIHEC YCIOBUS: Tun orBeTa: MHOTHE U3 MHOTHUX

Bapuantsl 0TBETOB:
1. HOHATEH KOHEUHBIH Pe3yabTaT KaX 10 paboThl U CIOCOOBI €r0 JOCTUKEHUS
2. MOTYT OBITh OIIPEJEIIEHbI BPEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTb 32

BBIINNIOJIHCHUEC KaH(HOﬁ pa6OTBI

3. KoMaH1a poekTa ycrana cocraBiiarb C/IP
4. CIP umeer 6omee 5 ypoBHEH JEKOMIO3UIIUU
5. ompeneneHa YeTkasi ocyieI0BaTeIbHOCTh padoT

Bompoc Nel9. OpranuzarnmonHnasi CTpykTypa — 37O ...
BapuaHTel 0TBETOB:
1. COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alUU (JOJKHOCTEN U CTPYKTYPHBIX

nojApasAeeHuit) 1 CBsA3el MeXAy HUMU

2. KOMaHJia MPOEKTa MO/ PYKOBOJACTBOM MEHEKepa MPOeKTa
3. OpraHu3alMOHHO-TIPAaBOBask JOKYMEHTAIUS IPEANPUATHUS, PEATU3YOIIET0 MPOEKT
4. noKyMeHTallus, pErIaMeHTUPYIOIIAs MPOIIECCHI, TPOUCXOSAIINE B OpraHU3AINH

Bompoc Ne20. KiroueBoe nperMmyiecTBo ynpapieHUs! IPOEKTaMU
BapuaHTel 0TBETOB:
1. 5KOHOMUS BpEMEHH U PECYPCOB Ha PEATU3aIMIO MPOEKTa 33 CYET TPUMEHEHHS

3(1)(1)CKTI/IBHBIX MCTOOJOB, TEXHOJIOT Wil 1 HHCTPYMCHTOB YIIPABJICHUA

2. BO3MOXXHOCTE C IMOMOMIBIO MHCTPYMCHTOB IINIAHUPOBAHHUA CMOACTIUPOBATh ACTAJIBHO

nu (bOpMaJ'II/IBOBaTB pcain3alnuio IMMPoOCKTa

3. BO3MOXKHOCTb OCYIIECTBUTh O0BEKTUBHYIO OLIEHKY SKOHOMUYECKON

3(1)(1)CKTI/IBHOCTI/I HHBCCTHIIUOHHOI'O ITPOCKTA

4. popmupoBanue 3PGHEeKTUBHON KOMAH/IBI 110 peAU3aIUU TTOCTABICHHOW 1NN

Bomnpoc Ne21. ITocnenoBaTenbHOCTh IEUCTBUM MO MJIAHUPOBAHUIO CTOUMOCTH

IMPOCKTa Tun otBera: yHOpSIJIO‘-II/IBaHI/IC

Bapuantsl 0TBETOB:
1. OnpeneneHne CTOMMOCTH UCIIOIb30BAHMS PECYPCOB (MaTepHaIbHBIX U TPYIOBBIX)



2. OmnpeneneHne CTOMMOCTH KaX 101 MPOEKTHOU pabOThI, UCXOIs U3 00beMa
3aTpauynuBacMbIX Ha BHITIOJIHEHUE PECYPCOB H UX CTOUMOCTH

3. Omnpefenenrie CTOMMOCTH BCETO MPOEKTa

4. CocraBiieHHe, COIIACOBAHNE M YTBEPIKIICHHE CMETHI IPOCKTa

5. ®opMupoBaHue, COTNIACOBAHUE U YTBEPKICHUE OIOKETa MPOEKTa

Bonpoc Ne22. [Tpeamernast 061acTb IpoeKkTa — 310 ...
BapuaHTts! 0TBETOB:

1. coneprxanue u 00beM MPOEKTHBIX pabOT, COBOKYITHOCTH ITPOAYKTOB M YCIIYT,
IPOU3BOJICTBO KOTOPBIX JIOJDKHO OBITH 00ECIICYCHO B PE3yJIbTaTe 3aBEPLICHUS
OCYIIECTBIIEMOr0 IIPOEKTA

2. )KeJIaeMbIii Pe3yJbTaT AesTeIbHOCTH, TOCTUTAeMbIi B HTOTE YCIICIITHOTO
OCYILIECTBJICHUS MPOEKTA B 33JJaHHBIX YCIOBHUSIX €0 BHITOJIHEHUS

3. HanpaBJICHHUS M OCHOBHBIE IPUHIIMIIBI OCYIIIECTBICHHS TPOCKTA

4. TeppHUTOPUS pean3aliu MPOEKTa

5. mpuYMHA CyNIECTBOBAHUS MTPOCKTA

Bonpoc Ne23. JIluarpamma ['anta — 3710 ...

Bapuantsl 0TBETOB:

1. ropu3oHTaIbHAS IMHEIHAS TUarpaMMa, Ha KOTOpOil pabOoThI MPOEKTa
IPEJCTABIISIFOTCS MPOTSYKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTePU3YIOLMMUCS
BPEMEHHBIMU U APYTMMH NapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduyeckoe n300pakeHne HePapXUUeCcKO CTPYKTYpPhI BCceX paboT MpoeKTa

4. nepeBo pecypcoB IPOeKTa

5. opraHu3aloOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

Bonpoc Ne24. CrpykrypHas aexommno3sunus padot (CIAP) npoekra — 370 ...
BapuanTsl 0TBETOB:

1. rpadguueckoe n300paxeHne HepapXMueCKoi CTPYKTYphl BCEX pabOT MPOeKTa
2. HampaBJIEHUS! U1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS POEKTA

3. IepeBo pecypcoB IPOEKTa

4. opraHu3allMOHHAs CTPYKTypa KOMaHbl IPOEKTa

Bompoc Ne25. MeTtoa KpUTHUYECKOTO ITyTH UCIIOIB3YETCS JUI ...
BapuaHTbl OTBETOB:

1. onTUMH3aIUH (COKpAIIEHHNS) CPOKOB PeaTM3allUU MTPOCKTA

2. NIaHUPOBAaHMS PUCKOB ITPOEKTa

3. IUTAaHUPOBAHUSI MEPOTIPUATHM 110 BBIXOAY U3 KPUTHUECKUX CUTYalUii
4. onpenienieHus MPOJOKUTEILHOCTH BBITIOJHEHUS OT/IEIbHBIX paboT

Bompoc Ne26. Cocrapnsromue cTainy peaan3annuy IpoeKTa

Tun orBera: MHOTME U3 MHOTHX

BapuanTsl 0TBETOB:

1. Opranu3anys 1 KOHTPOJIb BBIIIOJIHEHHUS IPOEKTA

2. AHanu3 U peryJinpoBaHUE BINIOJIHEHNE TPOEKTa

3. BBo B 9KCILTyaTalnyio U NPUHITHE POEKTA 3aKa3UYUKOM

4. IoOKyMEHTHUPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHHS JTaHHOTO MTPOEKTA
5. ®opMupoBaHUE KOHIEMIINHA TPOEKTa



Bompoc Ne27. 3aBepiienue npoekTa — 3To CTaausl Ipoliecca yIpaBIeHUs IPOEKTOM,
BKJIFOYAIOILAsl TPOLIECCHI ...

Bapuantsl 0TBETOB:

1. hbopMHpOBaHUS KOHLIETIUH ITPOEKTa

2. ¢hopMHPOBaHUS CBOIHOTO TUIaHA MPOEKTA

3. OCyIIECTBIIEHUS BCEX 3allJJaHUPOBAHHBIX IIPOEKTHBIX PaboT

4. BBOZIa B KCIUTYaTalMIO U IPUHATHS IPOEKTA 3aKa34MKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OIBbITA PpeAIN3aLMU IIPOEKTA

Bonpoc Ne28. AHanu3 u peryimpoBaHu€e BIMOJHEHHS TPOEKTA 0 CTOUMOCTH
BKJIFOYAET ...

Tun orBeTa: MHOTHE U3 MHOTHUX

Bapuantsl 0TBETOB:

1. pactipeneneHne pyHKINOHAIBHBIX 00S3aHHOCTE U OTBETCTBEHHOCTH B
COOTBETCTBHH C IJITAHOM YIIPABJICHUS CTOMMOCTBIO U (PUHAHCHUPOBAHUEM B IPOCKTE

2. BBEJICHUE B JIEHCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B
MIPOCKTE

3. yueT paKkTUUYEeCKUX 3aTpar B IPOEKTe

4. aHanu3 OTKJIOHEHUW CTOMMOCTH BBIITOJTHEHHBIX PA0OT OT CMETHI U OIOKETa

5. IPOrHO3UPOBAHUE COCTOSHUS BBIIOJIHEHUS Pa0OT MPOEKTA M0 CTOMMOCTH

6. IPUHATHE PEIICHUI O PETYIUPYIONINX BO3IEUCTBUIX VISl IPUBEACHUS BBITIOJTHEHUS
paboT MpoeKTa Mo CTOMMOCTH B COOTBETCTBHUE C OIOIKETOM

Bompoc Ne29. TTocnenoBarenbHOCTh ASUCTBHI 10 IJIAHUPOBAHUIO MaTEPUAIbHBIX
pecypcoB npoekta Tur oTBeTa: YnopsigouuBaHue

BapuaHThl 0TBETOB:

1. Onpenenenne MarepuaIbHBIX PECYPCOB, HEOOXOMUMBIX JIJISI BHITTOJIHEHHSI KaXKT10U
paboTHI

2. CocraBieHHe eJMHOTO TIEPEYHS MAaTEPHAIBHBIX PECYPCOB IS peali3alii IPOeKTa
U aHaJIM3 aJIbTEPHATHBHBIX BApUAHTOB

3. Onpenenenre HaNU4YUs HEOOXOAMMOI0 00beMa MarepHalibHbIX PECYPCOB

4. Ananu3 U pa3peleHne BO3HUKIINX TPOTUBOPEUNii B MOTPEOHOCTH U HATTMUUHU
MarepUaibHbIX PECYPCOB

Bompoc Ne30. AHanu3 cocTosiHUS U 00ecTiedeHre Ka4ecTBa B IPOEKTE BKIIIOYAET ...

Tun orBera: MHOTHE U3 MHOTHX

BapuanTsl 0TBETOB:

1. KOHTpOJIb KaUeCTBa B IIPOEKTE

2. (opMupoBaHHE OTUETOB JUISl OLIEHKHU BBINOJIHEHUS KaueCcTBa

3. mporecc IpOBEPKU COOTBETCTBHSI UMEIOIINXCS PE3YIBTaTOB KOHTPOJIS KaueCTBa
CYIIIECTBYIOIIUM TPEOOBAHUSAM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. onpeneneHre HEOOXOAUMBIX KOPPEKTUPYIOIMIUX JEHCTBUI MO 00ECIEUEeHUI0
KauecTBa B IIPOEKTE

Bompoc Ne31. K kmaccudukanuu ¢ TOYKH 3pEHUS ... OTHOCUTCS JACTICHUE
OpTaHU3AIMOHHBIX CTPYKTYP Ha (PYyHKIIMOHATBHBIE, MATPUYHBIC U TTPOCKTHBIC

Bapuantsl 0TBETOB:

1. BHEIIHETO OKPYKEHUS

2. OTHOIIEHHUS K CTPYKTYpE OpraHu3aluu



3. conepxaHus POEKTa

Bompoc Ne32. Ilens npoekra — 3T10:

BapuanTts! 0TBETOB:

1. ChopmynupoBanHas podiema, ¢ KOTOPOIl IPUIETCS CTONKHYTHCS B IIPOIEcce
BBITIOJTHEHHSI [TPOCKTA

2. YTBepxeHue, (hopMyaupyomiee o01e pe3ynbTaTsl, KOTOPbIX XOTEI0Ch Obl
JOOUTHCSI B IPOLIECCE BHITTOJIHEHUS ITPOSKTA

3. KoMmIekcHas OLleHKa UCXOAHBIX YCIIOBUM M KOHEUHOT'O Pe3ysbTaTa 110 UTOram
BBITIOJTHEHHSI [TPOCKTA

Bonpoc Ne33. K npenmyiiecTBam NPOEKTHBIX OPraHU3alMOHHBIX CTPYKTYP
OTHOCHUTCH TO, UTO ...

BapuanTs! 0TBETOB:

1. peanuzyeTcst mpsiMOE MOAYMHEHUE COTPYIHUKOB PYKOBOJMUTEIIO MPOEKTA U TAKUM
00pa3oM JOCTUTAETCS OHO3HAYHOCThH HAMPABICHHOCTH YCUJIUI 3TUX COTPYAHHKOB

2. PYKOBOIMTEIb POeKTa (POPMUPYET 3arac JOMOIHUTEIBHBIX PECYPCOB

3. CHM)KAeTCs TEXHOJIOTMYHOCTD B (PYHKIIMOHABHBIX 00IACTAX

Bompoc Ne34. K npeumyiectBam GyHKIIMOHATIBHBIX OPTaHU3aLUOHHBIX CTPYKTYP
OTHOCHTCH ...

Bapuantsl 0TBETOB:

1. MOBBIIICHUE KOJTUYECTBA B3aUMOJICHCTBUM MEXK/Ty OTACIbHBIMUA YYACTHUKAMU
CKBO3HBIX, TOPU30HTAJIBHBIX MPOILIECCOB, CHIDKAIOMINX TAKUM 00pa3oM 3(pPeKTHBHOCTD
KOMMYHHKAIIUN

2. CTUMYJIMPOBaHUE JIEIOBOM U MpodeccuoHaNbHON CHeHalIn3alun

3. ctumynupoBaHue GyHKIIUMOHATHLHON U30JIUPOBAHHOCTH

Bompoc Ne35. K TpaauiinoHHOMY HHCTPYMEHTAPHIO OPTraHU3aIl[MOHHOTO
IIPOEKTUPOBAHUS OTHOCATCHA ...

BapuanTsl 0TBETOB:

1. pecypcHble MaTpHIIbI

2. MaTpuLbl IPEEMCTBEHHOCTHU

3. MaTpuIlbl OTBETCTBEHHOCTH

Bonpoc Ne36. ITpoexTHblit opuc kak MHpacTpyKTypa — 370 ...
BapuanTsl 0TBETOB:

1. pykoBOACTBO KOMIIaHUHU

2. CTPYKTypHasl €IMHNIIa KOMIIAHUU

3. mecTo

Bonpoc Ne37. K 3agauam «o¢uca ynpaBiaeHUs: IPOSKTaM1U» OTHOCUTCS
BapuanTsl 0TBETOB:

1. moaroToBKa MporpaMM pa3BUTHS KOMIIAHUH

2. IpOBEJICHUE TPEHUHIOB IS IIEpCOHAIA

3. pyKOBOACTBO (PyHKIIMOHAJIbHBIMHU MOAPA3/AEICHUIMU KOMITAHUU

Bonpoc Ne38. K 3agauam «o¢uca conpoBOXIeHUS TPOEKTOB» OTHOCUTCHL..
Bapuantsl 0TBETOB:
1. MeToaryYecKas MOMOLIb PyKOBOIUTENSIM IIPOEKTOB



2. IpoBeAICHUE TPEHUHTOB JJIs IIepcoHaa
3. dopmupoBanue noptdenei IpoeKToB

Ilpumepnvle sapuanmul KOHMPOILHBIX Kelic- 3a40ay

Pazjien 3. Kpurepuu u MeTobl COUMAJIBLHO-IKOHOMUYECKOH 3 (PeKTUBHOCTH NIPOEKTOB

Kypc___,

3aoaua 1. Bapuant Ne

rpynmna CTYAeHT

IlIpoexkm paccuuman na 5 nem. /lenexcnuvtii HOMOK NPOeKma umeem caedyiouiuil 610

[ar pacueta 0 1 2 3 4 5
JleHexHbIi -150 100 60 40 30 20
HOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOrO JucKOoHTHpoBaHHOTO noxonma (NPV) or craBku
nuckoHTUpoBaHus I. Paccunrars kputepun 3¢ dexkruHocTr mpoekta (NV, NPV, Pl, IRR, PB,
DPB) nmpu craBke nuckonTHpoBanusi r=20%. CocTaBUTh 3aKIIOYEHUE O LIEIECOO0OPa3ZHOCTH

peain3aliii IIPpOCKTa IIpH ,I[aHHOﬁ CTAaBKC ITUCKOHTHUPOBAHUSI.

Pa3znen 4. MeToabl 1€TaJIbHOIO U CETEBOI0 MPOEKTUPOBAHMSI.

Kpc___,

3adaua 2. Bapuant Nel

zpynna cmyoenm

[To npuBeIEHHBIM TaHHBIM ITOCTPOUTH CeTeBOM Ipaduk, u rpaduk ['aHTa, onpenenuTsb
KPUTUYECKHI IyTh U pe3epBbl BpeMeHH onepanuii. Ha rpadpuke ["anta n300pa3uth pezepsbl
BPEMEHU ONEPALMIA.

Neni/mt Omnepartust [IpenmectByronias JmuTenbHOCTH onepanuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasznen 4. Meroas! ynpasiieHus1 B (pazax peajiu3anvy U 3aBepLICHHUs NPOEKTA.

Kypc___,

MeToa 0CBOEHHOI0 00LeMa.

3agauya 3. BapuantNel

rpymnma CTYACHT

[TnarHoBOE Bpems peanm3ariuu mpoekra cocrapisieT 24 mecsna (Tna=24). [lnanoBsIii OrOKET
npoekTa (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Yepes 6 mecsiieB mocie
Hayalla peaju3allii TPOEKT HWMeEeT Cclenyromue maHHble. DakTHyeckas CTOMMOCTH
BeIMOTHEHHBIX paboT (Actual Cost), t.e. dakruueckue 3arparsl coctaBuan AC=320 en.




[TnanoBsiit 00beM padot (Planned Value) 3a 6 mecsiieB nomken 6bu1 coctaButh PV=300 ex.
IIpu stom ocBoenHslii 00bem (Earned value), T.e. maaHoBass CTOMMOCTH (DaKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpeOyetcs onpenenuts 10 MeToLy ocBoeHHOTro oobema (EVA, Earned Value Analysis):

1. Beoimonusiercs nu rpaguk peanu3aldy MPOEKTa, ONepekaeT WM OTCTaeT OT IUIaHOBOTO
rpaduka pakruueckoe BoinoiaHeHue padot? (SV, SV%).

2. KakoBa cpennsiss 3pGeKTUBHOCTh padOT 3a MPOMICAIINN MEepruol (MHICKC BBITOJIHEHUS
pacriucanust SPI)?

3. Yemy Oymer paBHO OKMJaeMO€ BpeMsi pealn3aluu MpoekTa Tox, €CIu B JalbHEUIIEeM
paboThI OyayT MPOBOAUTHCS € TaKOH ke cpeaHel 3pPEeKTHBHOCTHIO?

4. KakoBO OTKJIOHEHHE IMpOEKTa IO 3arparaM OT IUIAHOBOTO 3HAUEHHUs 3a MPOLIEAIINI
nepuon? (CV, CV%).

5. Kakas nosis BBINOTHEHUS KaXA0W U3PACXOIOBAaHHOMN JIEHEKHON €IUHUIIBI 32 TTPOIISIITHMA
neproJ 00eCeYyrBaeT Pe3ybTaThl IPOCSKTa (KAKOB MHJICKC BBINOJIHEHHs Otomxkera, CPI)?

6. KaxoBa nmpornosHas BelHuMHa 3aTpaT, HEOOXOMUMBIX JJIsl 3aBEPILECHUS IPOEKTa, €ClId OH
OyJeT TPOBOIUTHLCS ¢ WHICKCOM BBHITIOJTHCHHS OFO/KETA, PABHBIM WHICKCY BBITOIHEHUS
Oromxera B npoieamuii nepuoa? Kako uist 3Toro cirydasi IpOTrHO3HBINA OroKeT?

7. C KakuM MHJICKCOM BBIMIOJTHCHHS OFO/KETa JTOJHKECH BBIIOIHATHCS MPOCKT B JAIBHEUIIEM,
YTOOBI €T0 IJIAHOBBIN OFOKET HE ObLT ITPEBHIIICH?

IIpumepnvie meopemuueckue 80npocwvl OJis 00CYIHCOEHUS HA KOJIOKBUYME

Kakwne Br1 3HaeTe BB IPOEKTOB M TPOrpamMm?

[Touemy He0OX0AMMO YUUTHIBaTh (PaKTOp BpeMeHHM IpH aHanu3e 3pdexruBHoCcTH?
KakoBbI 0COOEHHOCTH OPraHU3aLUOHHBIX CTPYKTYpP FOCYIapCTBEHHBIX TPOEKTOB?
Yro Takoe IMCKOHTHPOBAHUE JIEHEKHOTO ITOTOKA?

agprwbdE

Ha3zoBurte ocHOBHBIE KpuTepuu 3(PPeKTUBHOCTH MpoekToB. KakoBa MX B3aUMOCBS3b.
Kakue Bl 3Haete Buzpl apektuBHOCTH TpoekTa?

o

[Touemy HE0OXOAMMO YUUTHIBaTh (PaKTOp BPEMEHM NPH aHaTU3€ 3PPHEKTUBHOCTH?

~

[ToHsATHE O IEHHOCTH JICHET BO BPEMEHH M HEOOXOAMMOCTh y4eTa IIEHHOCTH JCHET BO

BPEMEHH IpH aHan3e 3PPEKTUBHOCTHU MPOEKTOB.

8. KakoBbl 0OcHOBHBIE (DaKTOPHI, BIUSIONINE HA IEHHOCTH JIEHET BO BPEMEHU?

9. Tlonatue HapalleHMs KamuTaja M €ro SKOHOMHYECKHH cwmbici. Kak ompenenuTs
OyAyI1yl0 CTOUMOCTb JIEHEKHOTO MIOTOKA M aHHYUTETA.

10. Yto Takoe IMCKOHTHPOBAaHHE JECHEKHOTO MOTOKA M KAaKOB HSKOHOMHYECKHH CMBICI
olepanuu TUCKOHTHpoBaHU? Kak onpeaenuTs NpUBEIEHHYI0 CTOMMOCTb JAEHEXKHOIO
MOTOKa U aHHyuTeTa?

11. HazoBute ocHOBHBIE kKpuTepru 3¢ (HeKTUBHOCTH poeKToB. KakoBa MX B3aUMOCBS3b?

12. Yucterii auckoHTHpOoBaHHBIN 10x01 mpoekTa (NPV), ero onpeaenenue, GopMyisl s
pacdera, DSKOHOMUYECKMM CMBICI, JIOCTOMHCTBA M  HEAOCTAarKu. Xapakrep
3aBucuMoctu NPV 0T cTaBku TMCKOHTHPOBAHUS.

13. Unnexc penrabensHocTH mpoekta (Pl), ero ompenenenue, Gopmynbl s pacuera,

HKOHOMHUYECKHUN CMBICII, IOCTOMHCTBA M HEJOCTATKH.

14. Buytpennsss Hopma npubsuim mpoekta (IRR), ompenenenue »Ttoro Kputepus,
ypaBHEHHE ISl €T0 PacdeTa, SJKOHOMUYECKHI CMBICH, JOCTOWMHCTBA U HEJJOCTATKH.



15. Cpok okynaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyma st pacuera,
SKOHOMUYECKHH CMBIC], JOCTOMHCTBA W HENOCTAaTKU. JIMCKOHTHPOBaHHBIH CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Ilpumep nucomennozo 3a0aHUA 0N KONIOKGUYMA

[IpoekT paccuurtan Ha 5 MecsueB. JJeHeKHbIH MOTOK MPOEKTa UMEET CIACAYIOLINUN BUT

[ar pacuera 0 1 2 3 4 5
JleHe)KHbIHM -250 80 60 40 30 20
OTOK

[TocTpouth rpaduk 3aBUCHMOCTH YUCTOrO AucCKOHTHpoBaHHOTO noxona (NPV) or craBku
TUCKOHTUpOoBaHus I. Paccunrare kputepun sddextuBHoctu npoekra (NPV, Pl, IRR, PB,
DPB) nmpu craBke nuckoHTHpoBanusi r=10%. CocTtaBUTh 3aKIIFOYEHUE O LIEIECOO0OPa3HOCTH
pean3alyy MpoeKTa MpH JaHHOW CTaBKe AMCKOHTHPOBAHMSL.

Ilpumeput 6apuanmog 3a0anuil 011 UMO2060 ammecmayuu

YupasiieHue NpoeKTaAMH B MeKIYHAPOIHOM /1esITeIbHOCTH

HroroBast koHTpoONbHAs paboTa.

BapuanTtNel
Dakynemem ynpaenenus,
Kypc , Zpynna cmyoenm
1. Hatite onpenenenue npoekrta. [IpuBenure paznuunbie GOPMYITHPOBKU OIMpPEICTCHUS.

VKaXUTe OTINYHE TPAaAUIIUOHHOI'0 OIIPCACIICHUA IIPOCKTAa OT COBpeMeHHOﬁ TPAKTOBKU
IMPOCKTA U OMPECACIICHUSA, IPUHATOIO B JTUCHUIIJIMHE «anaBneHMe IMPOCKTaMM).

2. OxapakTepu3ylTe KOHLENTyalbHYI0 a3y NpOEeKTa U IMPHUBEIUTE OCHOBHBIC STallbl
3TOM (ha3bl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakue Bpl 3Haere BuIbl 3PpexkTuBHOCTH mpoekTa? OCOOEHHOCTH ONpeesIeHus

o01mecTBeHHOH 3(h(heKTHBHOCTH MPOEKTa

5. Yuctslil tuckoHTHpOBaHHBIN 10xox nmpoekta (NPV), ero onpenenenue, popmyinsl ass
pacyera, 5JKOHOMUUECKUI CMBICII, JOCTOMHCTBA U HeJ0CTaTKU. Xapakrep 3aBucumoct NPV
OT CTaBKH JTUCKOHTHPOBAHHUS.

YHpaB.HeHne IMPOCKTaMH B Me)K}IyHap()I[HOﬁ JCATCJIbHOCTH
Hrorosas KOHTPOJIbHAA pa60Ta.

BapuantNel
daKyJbTeT yIpaBJIeHUs,
Kypc¢ , Ipynma CTYACHT

1.2Kvznennslit nuki npoekta. OCHOBHbIE (a3bl )KM3HEHHOTO LukIia. KonnenryanbHas dasa
IPOEKTa U OCHOBHBIE 3TaIbl 3TOH (hazbl.

2.®uHaHcupoBaHue npoekTa. OCHOBHBIE HCTOYHUKU (PMHAHCUPOBAHMSI IPOEKTA.
CoOcTBeHHbIE U IPUBJICYEHHBIE UCTOUHUKHN (PMHAHCUPOBaHUS. YCIIoBHE (PMHAHCOBON
peaNn3yeMOCTH ITPOEKTA.



3.Knaccugukaus nmpoeKTHbIX pUcKOB. OCHOBHBIE METOJBI YIPaBICHHUsSI pUCKaMu. MeToabl
KOJINYECTBEHHOTO aHAJIM3a MPOSKTHBIX PHCKOB.

3.Ilonstue o meroae kpuruyeckoro mytu (CPM). Pacuyer kputuueckoro mytu. [Ipsmoit
aHaJu3 U onpeeeHue paHHuX cpokoB Havyana (ES) u 3aBepmenus (EF) onepanuii (padot) u
BPEMEHU BBITIOJIHEHHUS MPOEKTA B I[EJIOM. 3HAYMMOCTh KPUTUYECKOTO IIYTH U PE3EPBOB
BPEMEHU ONEepaIfii ISl TUIAHUPOBAHUS U YIIPABJICHUSI.

5.IIpoekt, paccunTaHHbBIN Ha 5 JIeT, IPUHOCUT exeronHbIi moxox 100 nen. en. TpeOyembie
UHBeCTUIIMU cocTaBIsitoT 350 neH. ex. [ToctpouTh rpaduk 4MCTOro AMCKOHTUPOBAHHOTO
noxona npoekta NPV ot craBku nipouierta r (NPV(r) ), onpenenuts BHYTPEHHIOI HOPMY
npubbLH IpoekTa IRR 1 MakcuManbHO JOMTyCTUMYIO CTaBKy JUCKOHTUPOBAHHS, TIPU KOTOPOId
IPOEKT OCTACTCS BBITOIHBIM.

Paznen 4. YHpaB.]]e}me KOMMYHHUKAaIUSIMHU MPOCKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca natepecos (JIBI) crmocoOCTBYeT yITyqIeHU O HATISTHOCTH
mpolecca BIUSHUS PAa3JIMYHbIX CTOPOH JESATENIbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpydoe
ompe/ielIiCHUEe HAPABJICHUM Pa3BUTHSI.

JIBU cocrapnsieTcst o pe3yibraTaM aHajiu3a JaHHbBIX 110 3aUHTEPECOBAaHHOCTH
Pa3IMYHBIX CTOPOH (TOCyAapcTBa, 00IIECTBA, UHBECTOPOB, MAPTHEPOB, TOCTABIIUKOB,
notrpedureneil, KOHKYpEeHTOB, MEHEKEPOB, COTPYIHUKOB) B AEATEILHOCTH OpraHU3aIUH.

JluarpaMma 1o3BoJisieT BBISICHUTD, UMEETCS JIM B HAJTMIMU OajlaHC HMHTEPECOB BCEX
3aMHTEPECOBAaHHBIX CTOPOH WiH HeT. Ecnu «ma» (JIBbU 6nm3ka k KpyroBoit), To cienyer
NepexonuTsh K cienyromemy 3tary SWOT — ananusa.

Ecnu «ner» (JIbU nepexoniena), To HEOOXOAUMO MPOBECTH UCCIEIOBAHUS, HHTEPECHI
KaKoOW CTOPOHBI HE COOIIOMAIOTCS, U OTPEIEINTh, YTO HYKHO CJlIeJaTh, YTOObI OanaHc
MHTEPECOB COONOAAICS (BBIMONHSIETCS B MATH 1IaroB).

Ilae 1. OnieHUTH MIOKa3aTenb A — ypOBEHb BBINIOJIHEHUS TpeOOBaHUN
3aMHTEPECOBAHHOM CTOPOHKI Mo 10 — GayuTbHOM 1IKane u BHeCTH B Tabu.2.2. [kama mis
OlLIEHKHU A mpuBeJeHa B Tabn.2.3.

Illae 2. OuieHuTs Mokazaresib B — oTcyTCTBHE PUCKOB ITPU HEBBINOJIHEHUH
TpeOoBaHUI 3aMHTEPECOBAHHOM cTOpOHBI 1o 10-0annpHOM mKane BHecTH B Tabn.2.2. [llkana
JuUist olleHKU B mpuBenena B Ta0n.2.4.

Illaz 3. Ouenuts nokasaresb C — BO3MOXHOCTb HEBO3/IEHCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs 10 10-6amnbHol mikasne. B Tab61.2.2. [lkana nms
ouenku C npuseneHa B Tabm.2.5.

lllaz 4. Berancnuth 3Ha9eHue peritnara RBI=WxAX Bx C a1 kaxaoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHIHIY «Yem OoJbliie, TeM JTIydIie.
[TocTpouTh «IAyTHHHYIO» TUarpammy ¢ romoinso Excel.

Illae 5. Ananu3 pe3ynbratoB. Ecinu Hudero He «mposanuioch» u JIBU Gnuzka k
KpPYTOBOH, Y KOMIIAHUH «COalaHCUPOBAHHBIENCTPATETUS U TAKTUKA. 3a]Ja4u aHAJIn3a
JESATEIIBHOCTH OPTaHU3ALMU IIPU 3TOM JOCTAaTOYHO MPOCTHI U CBOASATCS B OCHOBHOM K
YTOYHEHHIO (PAKTOPOB, ONPENESIONINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aINH, €€
BO3MO)XHOCTH U YTPO3bl (YHKIIMOHUPOBAHUIO.

Bce ropasno xyxe, ecnu aiuarpaMmMa nepekoiieHa. B Takom cirydae Heo0XoaumMo
HalTH onTUMabHbIE KOAPPUIMEHTHI, Tpu koTopbiX /IBU BeIpaBHUBaeTcs. [Tockonbky
BecoBble K03 dunneHTs W onpenensitoTcss METOIOM dKCIIEPTHBIX OLIEHOK, TO JIJIS



ONpeJIeTICHUS] CTENIEHU COMIACOBAHHOCTU MHEHUM SKCIIEPTOB HA/I0 PACCUUTATh
Ko3(hpuyuenm xonkopoayuu 1o hopmyiie:
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00BEKTa HKCIIEPTU3BI OT CPEAHETO 3HAYCHHUS;
N — 9UCIIO IKCTIEPTOB;
M— 9uCciI0 00BEKTOB SKCIEPTH3HL.

S — cyMMa KBaJIpaToB OTKJIOHEHUH BCEX OLIEHOK KOA((PHUIIMEHTOB (PaHTOB) KaX0TO

MHeHus CYUTaIOTCs COITIaCOBaHHBIMH, eciiv 3HaueHue Ki>0,55, u tem nyure, yem

omxe Kyk ennaunie.

[IpumepHbIe TaHHBIE, HEOOXOIUMBIE JIJIs pacueTa KodhGUIIMEHTa KOHKOPIAIIUH,

npuBeieHbI B Tabmmme 2.1.

Tabm. 2.1
JlaHHBIe VIl OLIEHKH COIVIACOBAHHOCTH MHEHHUI NATH IKCIIEPTOB
No OrneHka 3Kcrepra Cymma | Orknonenue | KBagparnoe
00beKTa 1 2 3 4 5 pPaHroB | OT CPEIHEr0 | OTKJIOHEHHE
HKCIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta6n.2.2.
PeliTuHru cO0a1aHCMPOBAHHOCTH HHTEPECOB CTOPOH
3anHTEepECOBaHHAA W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
O011eCcTBO 0,05
HHuBecTopbl 0,19
[TapTHEpHI 0,12
[TocraBmmku 0,15
[Torpeburenu 0,15
KoHKypeHTBI 0,06
Menemxepbl 0,16
CoTpyaHuku 0,04

ITpu onpenenenun BecoBbIX kod(pduurenToB WBaxxHo, 4TOOBI HX CyMMa paBHSIIACh




CANHUIIC.

Tabmuna 2.3.
BeposiTHOCTH BbINOJIHEHHSI TPeOOBAHMIA
YpoBeHb BbINOJIHEHUS TpeOOBaHUI A
Tpe©oBaHus BBINOIHSIOTCS TOJBKO O] AABICHUEM 3aUHTEPECOBAHHONW CTOPOHBI 1...2
TpeOoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PeaKLus He 3..4
OTCJICKHUBACTCS
TpeOoBaHus 3aMHTEPECOBAHHOM CTOPOHBI BBIIOJIHAIOTCSI, XOTsI U HE B IIOJHOM Mepe 5...6
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSFOTCS 7...8
TpeOoBaHus 3aMHTEPECOBAHHON CTOPOHBI BBITOJIHAIOTCSI IOJIHOCTHIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PHCKOB NPU HEBBINOJIHEHUH TPeOOBaAHUI
OTCcyTCTBHE PUCKOB B
B03M0OXKHOCTB OJIHOTO MPEKPAIIEHUs JeSITEIbHOCTH OpraHu3alun 1...2
B03MOXXHOCTH IPUOCTAHOBKH J1€ATEIHHOCTH KOMIIAHUY MM 3HAUUTEIbHbBIE 3..4
(bUHAHCOBBIE TOTEPU
OmryTumbie (hMHAHCOBBIE TOTEPH 5...6
OmyTrMoe yXyIIIeHue e TeNbHOCTH OpraHu3aliy, CHUKEHNE (PMHAHCOBBIX 7...8
pE3yabTaTOB
Hekoropoe yxyaiieHue AeaTeIbHOCTH OpraHU3aliu 9...10
Tabmuua 2.5.

Bo03MOXHOCTL HEBO3IECTBUS HA 3AUHTEPECOBAHHYIO CTOPOHY BOBPEMSH

B03MOXXHOCTh HEBO3JIEHCTBUSA C

[TpakTH4ecKl HEBO3MOXKHO MPUHSTH MEPbI, CHUKAIOIINE OMTACHOCTh 1...2
Mepbl, B HEKOTOPOU CTETIEHH CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIIECTBEHHBIX 3..4
PECYpCOB, CPABHUMBIX C OTEPSIMU

B03MOXHOCTb IPUHSITH MEPBI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIINE ¢ 5...6
EcTh Hafiexk/1a IpUHSTH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIONIUE OMACHOCTh 7...8
Opranu3zaniys HaBepHsKa yCIEeT MPUHATh MEPBI B CPOK, HEUTPAIU3YIOLIUE 9...10
OIACHOCTh MOJHOCTHIO

3adanue. 3a IOCIEIHNIE TOJBI CYIIECTBEHHO YXYAIIUIACh KOHKypeHTocrocoonocts OO0
«2HeprocTpoipeMoHT». Ha nmpeaAnpusTiy NpUHSTO pelieHHe BEISICHUTh IPUYMHBI YXY/IIICHUS,
9TOOBI pa3zpadoTaTh MEPOTIPUATHS 0 YITYUIICHHIO JeSITETHHOCTH.

Jlnist perieHus MOCTaBIEHHBIX 3314 B IPYIIIE CO3JAI0TCS MOATPYIIIBI SKCIIEPTOB (ISATh
YeJIOBEK B MOATPYIIIE) U 1O TadJ. 2.1 METOOM 3KCIIEPTHBIX OI[CHOK MCYHCIISIOTCS] BECOBBIC
ko3¢ puirenTsl We 00s13aTeIbHBIM pacueToM Kod(pGHUIMEeHTa KOHKOpaluy, a no tadm. 2.2 — 2.5 —
3HadeHust koapduimentoB A, B, C. [Tocne sToro ctpoutcs «mnayrunHasy aguarpamma ([AbUW), u o
HEH omnpeeNstoTcs HalpaBleHHs IepBOOYEPEIHON NesITeIbHOCTH OpraHu3aluy.

Jlanee 1o ompeneIEHHBIM HAIPaBICHUSIM METOZIOM MO3TOBOM aTaky BBIABIISIFOTCS HauOoIee
BEPOSITHbIE IPUYMHBI HECOOTBETCTBHUS M BOZMOXKHBIE KOPPEKTUPYIOLIHE ACHCTBUS 110 X
YCTpPaHEHHIO.

B KoHIIe 3aHATHS COCTaBISIETCS OTYET 1O opMme:
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Onpenenennblii  skcrepramu  kodpdummenrr W u  pacCUMTaHHBINA
K02 PUIIMEHT KOHKOPAAIIHH.

IToctpoennas JIbMA u BbIABICHHBIE 10 HEW BO3MOXKHBIC HAIIPABIICHUS
JEATEIBbHOCTH MO YIIyUIIEHHIO.

Bo3MO)HBIE KOPPEKTHPYIOLIME JEUCTBUS IO YCTPAHEHHUID MPHYHH
HECOOTBETCTBUM.

KoHTpoJbHbIe BOIPOCHI 10 AN CHHUIINHE,
HCIo0JIb3yeMble TPH GOPMHUPOBAHUM UTOTOBOI padoThI

Haiite onpenenenue npoekra. [IpuBeaure paznuunsie GOPMYTUPOBKU OMPEICIICHHS.
KakoBbI OCHOBHBIE XapAKTEPUCTUKN IIPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

VYKa)kuTe OCHOBHBIX YYaCTHHKOB IMpoekTa U ux (pyHkimu. KakoBsl OCHOBHBIE (DYHKLIUHU
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.

[To xakuM npU3HAKAM MOKHO KJ1acCU(UIIMPOBATH MPOEKTHI?

OxapakrepusyiTe (QaxkTopbl JajdbHErO OKPYKEHHMsI THPOEKTa, (akropsl OJIMKHErO
OKpPY’KEHHS NPOEKTa, BHYTPEHHIOIO Cpeqy IpoeKkTa. B ueM COCTOMT ydeT OKpy>KEeHUus
IIPOEKTA IIPY [IJIAHUPOBAHUM U YIIPABICHHUH.

VYkaxuTe OCHOBHbIE (ha3bl KUZHEHHOIO LMKIA MpoekTa. Kak ompenensiercs »KU3HEHHbIN
IUKJ C TOYKH 3PEHUs pa3IMUHbIX YYACTHUKOB IPOEKTA (3aKa3uMKa, UHBECTOPA, KOMaH/IblI
MpPOeKTa)?

OxapakTepu3yiTe KOHIENTyaJabHYIO (pa3y mpoeKTa M NpPUBEAUTE OCHOBHBIE 3Tallbl ITOMH
¢dazbl.

Oxapakrepusyiite a3y MIaHUPOBAHUS MPOEKTAa M INPHUBEIUTE OCHOBHBIE ATAIlbl ITOMH
¢dazbl.

Oxapakrepusyiite (azy peanuzanuy IMPOEKTa M IMPHUBEJUTE OCHOBHbIC (DYHKIUH I10
YIPaBJICHUIO IPOEKTOM B 3TOH (aze.

B uem cocrosT Qasbl 3aBeplieHus, HKCIUTyaTallud U JIMKBUJAIMK MPOEKTa U OCHOBHBIE
(YHKIMH 110 YIIPABJIEHUIO TPOEKTaMHU B 3TUX (hazax?

KakoBbI OCHOBHBIE 33aJ]a4M, HA3HAYEHHUE U MPUHILIUIIBI COCTaBIEHUs OU3Hec-1aHa?
OnumuMre NpuMEpHYIO CTPYKTYypy OH3HEC IJIaHa.

KakoBo conepxanue GpMHaAHCOBO-3KOHOMHUYECKOTO pas3ziesa Ou3Hec-maaHa’?

VYKa)kuTe NPUMEPHBIN COCTaB J€HEKHBIX IOTOKOB OT HUHBECTUIIMOHHOM, ONIEPAllMOHHOM, U
(GUHAHCOBOM JeATeNbHOCTH IMpoekTa. Kak ompenensioTcss IIaru pacyera, CajbJo
JIEHE)KHBIX MTOTOKOB.

Hapucyiite TunoBoil (¢uHaHCOBBIH mpodmib Mpoekra. B deM cOCTOMT ycioBue
(uHAHCOBOM peaan3yeMOCTH MPOeKTa?

KakoBbI OCHOBHBIE MPUHIMIIBI aHANN3a 3pdeKTuBHOCTH NPoeKkToB. [Touemy HeoOXoaUMO
YUUTHIBaTh (DaKTOp BpeMEHH NpH aHaiu3e 3G(HEeKTUBHOCTU?

[ToHsATHE O LIEHHOCTH JI€HET BO BPEMEHU M HEOOXOIUMOCTh y4eTa IIEHHOCTH JEHET BO
BpeMeHH Tpu aHamu3e dS(PPeKTUBHOCTH TMPOEKTOB. KakoBBI OCHOBHBIE (PaKTOPHI,
BJIMSIOLINE HA [IEHHOCTh JACHET BO BPEMEHU?

[TonsTve HapalleHUs KanuTajga U ero 3KoHoMU4yeckuid cMbicil. Kak onpenenuts OynyIyio
CTOMMOCTb JIEHEKHOIO IIOTOKA U aHHYHTETA.

Yro Takoe NIHWCKOHTUPOBAHHE JACHEKHOTO IMOTOKA M KAaKOB AIKOHOMMYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHMA? Kak omnpeneiauTs NPUBEAEHHYIO CTOMMOCTH JEHEXKHOIO
MOTOKA U aHHyUTeTa?

HazoBute ocHoBHBIE KpuTepuu 3P dekTuBHOCTH MpoeKkToB. KakoBa nx B3aMMOCBS3b?
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YucTelii quckoHTHpOBaHHBIN Aoxox mpoekta (NPV), ero ompenenenue, Gpopmynsl s
pacueTa, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBUCHUMOCTHU
NPV 0T cTaBKM TUCKOHTHPOBAHUS.

Nunexke pentabenbHoctu mpoekrta (Pl), ero ompenenenue, ¢dopMynbl s pacyera,
HYKOHOMHUYECKHUN CMBICII, JOCTOMHCTBA M HEAOCTATKH.

Buytpennsst Hopma npubsun npoekra (IRR), onpenenenue sToro kpurepus, ypaBHEHUE
JUISL €TO pacyera, SKOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok oxynaemoctu mpoekta (PB), ero ompenenenune, dopmymna s pacyera,
OKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HENOCTarku. JIMCKOHTHPOBAaHHBIA CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosdpdunuent s3¢pdexrnBnoctn nuectuiuii npoexra (ARR) u ero onpenenenue.
MonudunmpoBanHas BHyTpeHHss1 HopMa ipuosLn rpoekta (MIRR), onpenenenue storo
KPUTEpHs,, U €ro SKOHOMHUYECKHH CMBICI, CHUTyallid, B KOTOPbIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbI OCHOBHBIC TNPHUHIMIIEI OINPEICIICHUS] CTaBKM TUCKOHTHPOBAHUS MPHU aHAIHN3E
poeKkToB. B ueM coctouT nonsTHe cpeaHen3BenieHHon croumoctr Karnutana (WACC) u
KaK OIPEJIeIUTh CPEIHEB3BEIICHHYIO CTOMMOCTD KanmuTasa?

Bunst s hekTuBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu omnpeneneHus 3PHEKTUBHOCTH TPOEKTa B IIEJIIOM, OOIIECTBEHHOH U
KOMMEpYECKOi 3P HEKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPEKTUBHOCTH IS MPEANPUATHIA — yJYACTHUKOB IPOCKTA,
JUTSL aKIIHOHEPOB, PETHOHATILHOM, (hefepanbHON U Or0IKeTHOM 3((HEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIE Tpymnmbl (UHAHCOBBIX IOKa3aresieldl 0a30BOr0 MPEANPHITHS U
MpOeKTa Kak OyayIiero mpeAnpusatus (IMoKazaTeld, TUKBUIHOCTH, CTPYKTYphl KamuTana
(TIaTe)eCcrnoCcoOHOCTH), JIEOBOM aKTUBHOCTH (000padunBaeMOCTH), PEHTA0CIHLHOCTH.),
MOSICHUTE WX SKOHOMHYECKHH cwmbicia. s kakoil menu TpeOyeTcs OompenessTh 3Td
MOKa3aTely.

[To xakuM KpUTEpHsIM MPOU3BOAUTCS CPaBHEHUE MPOEKTOB, UX PAHXKHUPOBAHUE U OTOOP
U JanbHeimero ¢uHancupoBaHus? Kakue BUABI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTUBOpedHs MEXIy pPa3IUYHBIMU KPUTEPUSMU MOTYT BO3HHMKATh
IIpU CPaBHEHHUH MTPOEKTOB?

Kakue mpoTuBOpeurss MOTYT BO3HMKAaThb NPU CPAaBHEHUM M PAaHKMPOBAHUHM MPOEKTOB
pasHoro macmrada? [Ipy HECOOTBETCTBHHM BPEMEHHU JIEHEKHBIX IMOCTYIUIEHUH MPOEKTOB?
[Tpu HecooTBeTCTBUU JuIUTENbHOCTEN NpoekToB? Kakue Bel MokeTe AaTh peKOMeHAAuU
110 YCTPAHEHUIO 3TUX MPOTHBOPEUNI?

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH MpoekrTa. [lnaHupoBaHME KOMMYHUKAIUI.
Pacnipoctpanenne  uHpOpManMu B TPOEKTE. Vhopasnenue — OXKHUIAHUSMH
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Dwuimepa», KaKk €€ ONpEeNeINTh M KaKk €€ IOJOKECHHE BIHSIET Ha
NPUHATHE PeleHus 0 BbIOope Ooee 3(h(eKTUBHOTO MPOEKTa.

[Tonsite 00 ycroifunBocTH mpoekTta. Kak onmpenenuts TOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BIIMAET €€ MOJ0KEHUs] Ha PUCK U YCTOHYHMBOCTD MPOEKTa?

Hatite xkmaccuukanuio MpOeKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOABI YIIPABICHHS
pHCKaMHu.

Ha3zoBuTe MeTOIBI KAYECTBEHHOTO aHAJIN3a IPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

[Tonsite 00 ycroifunBocTH mpoekTta. Kak onmpenenuts TOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BIIMSAET €€ MOJO0XKEHUs] Ha PUCK U YCTOHYHUBOCTD MTPOEKTa?

B dwem cocTrouT aHanM3 YyBCTBHTENBHOCTH TPOEKTA, KaK OMPEICISAETCS JIaCTUYHOCTD
nokasareneil 3(h)(h)eKTUBHOCTH MPOEKTA.
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B uem cocTouT aHanu3 cueHapueB MPOeKTa Kak MeToJ aHanu3a puckos. Kakue Bol 3HaeTe
BEPOSITHOCTHBIE MEPbI PUCKOB.

[TosicauTe cymnocth MeTona MonTe-Kapio (MeTo MUMUTAMOHHOTO MOJEIUPOBAHUS) U
€ro UCIOJIb30BAaHUS JUIsl aHAJIN3A IPOEKTHBIX PUCKOB.

Kak o1eHuTh pHCK MPOEKTa C MOMOIIBIO TOCTPOCHUS JIepPEeBa PEIICHUH MTPOEKTa.

Meroapl ydyera pucKa, UCHOJIb3YIOLIME KOPPEKLHUIO CTaBKM JUCKOHTUPOBaHMS (100aBKY
«TIpeMHH 32 PHCK» K CTaBKe AMCKOHTHpOBaHMs). Ha3zoBuTe OCHOBHBIE (DAKTOPHI,
BIIMSIOLIUE HA PUCK IPOEKTA U BEIMYUHY «IIPEMHHU 33 PUCK».

B 1em cocTouT MeTox oneHkH KanuTanbHeIX akTuBOB (CAPM) 1 Kak MCHONB3yeTcs 3TOT
METOJl JUIsl OLIEHKH pucKa npoekra. Kakoe cooTHOIIEHNE MEXTy AOXOAHOCTbIO U PUCKOM
IPOEKTA.

Ha3zoBure ocHOBHBIE BU/IbI HHMIISLIMU U OCHOBHBIE ITapaMeTpbl MHQIAIMM (MHAEKC LIeH U
TeMn WHQIAIUK, Oa3WCHBIA W I[EemHOM uHAeKkc IeH) Kak Bnuser wuHnsAus Ha
NPOLIEHTHBIE CTAaBKU 10 KpeauTaM U Jenoszurtam, Kak onpenenstoTcss HOMUHalbHas U
peasibHas MPOLIEHTHHIE CTABKU.

Kakue Bpl 3HaeTe MeTonbl yueTa HHQISLNN IPU IPOEKTUPOBAHUH.

HazoBute OCHOBHBIE HWCTOYHMKM (UHAHCHUPOBAaHUs Tpoekra. OxapakTepusyiTe
COOCTBEHHbBIE, BHELIIHUE U IPUBJICUEHHbIE HICTOYHUKH (PUHAHCUPOBAHUSI.

[lonsatne o0 nAM3WHre Kak WCTOYHHKE (UHAHCUpOBaHHA. I[loOHSATHE O BEHUYPHOM
(UHAHCUPOBAaHUU IIPOEKTOB.

BromkeTHOe (prHAHCHPOBAHUE TPOCKTOB.

Ha3oBure OCHOBHBIE  OpraHM3allMOHHBIC  CTPYKTYpbl  YIpPaBICHHUS  IMPOEKTaMHU.
Opranm3anus ympaBieHHs TPOEKTaMH B paMKax (YHKIMOHAIBHOH CTPYKTYPBHI.
JloCTOMHCTBA U HEJOCTATKU Takol (hOPMbI YIIPABICHHUS.

Opranuzanys yrnpasieHHs TPOSKTAMH 10 MPUHIUITY HE3aBUCHMBIX KoMaH[. JlocTonHCTBa
U HEJIOCTaTKH Takoi ()OpMbI yIIPaBIECHUS.

[TonsiTHE 06 OpraHM3aIuy MPOEKTHOTO THUIIA.

MarpuuHble  OpraHM3allMOHHBIE CTPYKTYpbl — ympaBieHuss npoektamu. Cralble,
cOamaHCUpOBaHHBIE W CUJIbHBIE MaTpPUYHBIE CTPYKTYpHl. JIOCTOMHCTBA W HEIOCTaTKH
MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYp MPH YIPABICHUHU POESKTAMHU.

KakoBbI OCHOBHBIE MPHHIUIBI (POPMUPOBAHHS KOMAaHIbI MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBaHMSI K MEHEIKEPY MPOEKTa.

Kak mpou3BOAMTCS JEKOMITO3MIHUS IMPOEKTa (CTPYKTYpHOE paszduenue pador, WBS)?
HazoBute ocHoBHBIe mpuHIMIEl Aekomnozuimu npoekra (WBS). Kak ceszanst WBS u
pa3paboTka OpraHu3aloHHON CTPYKTYpHI poekTa (OBS).

Yro Takoe cereBod rpaduk MpoekTa, KakoBo ero HazHaueHue? OCHOBHBIE IpaBHJIA
MIOCTPOEHUS CETEBBIX IPa(pUKOB, OCHOBHBIC THITBI CBS3EH MEKY ONEpALIUsIMHU.

[Tonsitue o merone kputnueckoro myta (CPM). Pacuer kputnueckoro mytu. [Ipsimoit u
0OpaTHBIN aHAJIM3 M OIpeesieHNe BPEMEHH BBHIITOJHEHHS MPOEKTa B LEJIOM U PE3EpPBOB
BpPEMEHH orepanuii. 3HaYMMOCTh KPUTHYECKOTO IIYTH M PE3€PBOB BPEMEHU OIepaLuil st
TUTAHUPOBAHUS U YITPABJICHUS.

JlononHUTENbHbIE BO3MOXXHOCTH IOCTPOEHHUSI CETEBBIX TpaHUKOB (3alEpKKU BpPEMEHHU
MEXIy ONepanysMH (Jlard), TUMBI CBS3€H MEXAy OINepalusMd: OT KOHIIA K Hadary
(puHHII-CcTApT), OT HaYaja K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((pUHMUII-(PUHUII)
OT Hauaja K KOHILYy (CTapT-(pUHHUIILI)).

KanennapHoe miaHupoBaHue OIOKeTa U PECypCOB MPOEKTA C MCIOIB30BAHUEM CETEBBIX
METOJIOB.

B uem cocrout ympaBieHHe W perynMpoBaHue B (azax peaiM3allud U 3aBepIICHUS
npoekTa (ympaBleHHE TPEIMETHOH OO0NacThi0 MPOEKTa, YIPaBICHHE BpEMEHEM
BBIMOJIHEHUST paboT. ympaBieHUEe OIOKETOM M pecypcaMu MpOeKTa, YIpaBlIeHUE
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KaueCTBOM. yIpaBlieHue WH()OPMALMOHHBIMH MOTOKaMH MPOEKTa, YIPaBICHUE KOMaHI0MH
NPOEKTa, yIpaBIICHUE MOCTABKAMU M KOHTPAKTaMH).

[TonsiTHE O METO/IE OCBOCHHOTO 00BbEMa MPH YIPaABIEHUH MIPOEKTOM B (haze peanusanuu.
OCHOBHBIE TIOKa3aTeIN, KOTOPhIC PACCUUTHIBAIOTCS] STUM METOIOM.

Uro mpencraBiseTr coOoi 0a30BbI IIaH-TpapUK KyMYJISTHBHBIX 3aTpaT mpoekra (S-
KpuBasi)?

Kakue Bbl 3Haere MeTOnbl ONEPATUBHOM OLEHKU (MOHUTOPUHIA) BPEMEHM U
CTOMMOCTHBIX ITOKa3aresiel padoT B MPOLIECCe pean3ainy MpoeKTa’?

Kak ompenensiroTcss 6a30BbIe MOKa3aTeIM METOJ]a OCBOGHHOTO 00beMa: TUIAHOBBIA 00BeM
(PV, BCWS), dhaktuueckuii oobeM (EV, BCWP), ocBoennsiii oobem (AC, ACWP)?

Kak ocymectBisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOTO
obweMa? B yem cMbICi moka3arener "oTkioHeHue 1o pacnucanu" (SV), u "oTkiioHeHne
o 3arparam” (CV).

Kak ocymiecTBisiercss aHaiu3 TEKYIIETO COCTOSHHUS TPOEKTa METOIOM OCBOEHHOTO
obbrema? B uem cMbIch mokasareneid "uHaekce BeimoaHeHus pactimcanusa” (SPI) u "unmekc
BoinonHeHus oromkera” (CPI)?

Kak ocymiecTBisiercs mporso3 Orojkera IpOoeKTa METOIOM OCBOEHHOro oovema? Kax
paccuuTarb MPOrHO3HYI0 crouMocTh mpoekta (EAC) u oTkioHeHue OT OrOIKETHOM
CTOMMOCTH TipoekTa rpu ero 3aBepuenuu (VAC).

OxapakTepu3yiTe OCHOBHBIC CpEICTBAa aBTOMATHU3allMU CETEBOIO IUIAHUPOBAHUS U
yInpaBjeHUsT TOpoekTamu B mpomecce peanusanuu. (Microsoft  Project 2002,
npousBomurens Microsoft Corp., CIIA; Open Plan, mpousBomutens Welcom Corp.
CILIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems
Inc., CIIIA; Spider Project npoussomurens Spider Technologies Group, Poccus).

6. YueOHO-MeTOnM4Yeckoe U HHGOPMALIMOHHOE o0eceyeHue TUCIIUILTHHbI

6.1. CnuCOK MCTOYHHKOB M JIUTEPATYPbI

1. Koucrutyuuss Poccuiickoii ®enepauuu: [IpUHATa BCEHAPOAHBIM TOJIOCOBAHHEM
12.12.1993] :

2. (c y4eTroM TOIpPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncrurynuu P® ot
23.05.2018, 03.08.2018) // Koncynwsrantllmoc. Bepcus Ilpod [DnexTpoHHBIH
pecypce]. - Dnekrpon.aan. — [M., 2018]. - Pexxum nocrtyma: http://www.consultant.ru/

3. I'paxnanckuii konekc Poccuiickoit ®enepauuu. Yactes 1. (pen. ot 03.08.2018) //
Koncynerantllmtoc. Bepcusllpod [DnexkrponHsblii pecypc]. — DnekTpoH. naH. — [M.,
2018]. - Pexum nocrymna: http://www.consultant.ru/.

4. Tpaxmanckuii komekc Poccuiickoit ®enepammu. Yacte 2 (pex. ot 23.05.2018) //
Koncynerantllmoc. Bepcusllpod [DnexrponHslil pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pesxxum nmoctyma : http://www.consultant.ru/.

5. I'paxmanckuii konekc Poccuiickoit ®denepanuu. Yacte 4 (pex. or 01.07.2018) //
Koncynerantllmtoc. Bepcusllpod [DnmexkrponHsblii pecypc]. — DnekTpoH. naH. — [M.,
2018]. - Pexxum moctymna : http://www.consultant.ru/.

6. Tpymomoii xomekc Poccuiickoit ®enepanmu ot 30.12.2001 Ne 197-®3 : (pea. ot

22.10.2018) // Koucynbrantllmoc. Bepcusllpod [DneKkTpoHHBIM pecypc]. —

OnextpoH. aad. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

JIONOJTHUTENbHBIE HCTOUHUKU

8. ®enepanbHbIii 3akoH OT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHON JIEATEIHBHOCTH B
Poccuiickoii denepannu, ocyIiecTBIsIEMOl B popMe KanmUTaJIbHBIX BIOXKEHHN"(pen.
or 28.12.2017) // Koncynprantllmtioc. Bepcusallpod [Dnexrponnsiii pecypc]. —
OnektpoH. naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
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10.

®enepanbublii 3ak0H 0T 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTUIUSAX B
Poccutiickoit @enepanun": (pen. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusallpod
[OnekTpoHHBI pecypc]. — OnekrtpoH. mad. — [M., 2018]. - Pexum pocryna :
http://www.consultant.ru/.

Metoauueckue pEKOMEHJANUKA IO OlEHKe JPPEKTUBHOCTH HWHBECTHIIMOHHBIX
IPOEKTOB M UX OTOOpY il QuHAHCUpPOBaHUS. YTBEpPkKACHbI MuHIKOHOMUKU PO,
Mundunaom PD, I'occtpoem PD 21 uronst 1999r. Ne BK 477. OdunnansHoe u3ganue.
M.: U3n-Bo «OxoHOMUKaAY, 2000. —421c.

OcHoBHas JuTeparypa

Anmonos I’ J]. YpaieHue mpoeKTaMu opraHu3anuu: yaeoOHuk. — Mocksa: TH®DPA-
M, 2021. — 244 «c. [OnekrponHeii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/1003622

Ilonos FO.M. YupaBnenue mnpoekramu: yued. mocodbme / FHO.W. Ilomos,
O.B. SlkoBenko. — Mocksa: UH®OPA-M, 2021. — 208 c¢. [DnekrpoHHBIA pecypc].
Pexum noctyma URL: https://znanium.com/catalog/product/983557

Vnpasnenue npoexmamu: yueOnuk / mom pen. H.M. dumumonosod, H.B.
Moprynosoii, H.B. PoaumonoBoii. — MockBa: HUH®PA-M, 2019. — 349 c.
[DneKTpOHHBIN pecypc]. Pexxum JOCTYyTIa URL:
https://znanium.com/catalog/product/997138

Tuxomuposa O.I! YrpaBineHue MNpPOEKTaMH: MPAKTUKyM: y4ebd. mocodue. Mockaa:
NHOPA-M, 2021. [Dnextponnbiii  pecypc]. Pexum  mocryma  URL:
https://znanium.com/catalog/product/1021494

Hurenanze, 1. JI. YnpaBnenue npoekramu: yueonuk / J1.JI. lurenanze. — Mocksa:
NH®PA-M, 2022. — 361 c. — (Bwicmee obpazoBanue: bakanaspumar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr: smextpoHHbiii. - URL:
https://znanium.com/catalog/product/1817091

JlonoJIHUTe IbHASA JINTepaTypa
I'mn HBR VnpaBnenue npoekTamu: MPaKTUYECKOE PYKOBOACTBO / Mep. C aHMI. -
Mocksa : Anprimaa [abmumrep, 2020. - 188 c. - (Cepust «'mgx HBR»). - ISBN 978-5-
9614-3966-3. - Tekcer: JIEKTPOHHBI. - URL:
https://znanium.com/catalog/product/1841887
Kepynep, I Ctparerndeckoe yInpaslIeHHe B KoMIaHuU. Mozenb 3pesioro ynpasiaeHHUs
npoekramu: YuebHoe mocobue / Kepuuep I, - 2-e usn., (3m.) - Mocksa: MUCH-
MI'CY, 2018. - 321 c. [DOnexkrponHsli pecypc]. Pexum pgoctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yrpasnenue npoekramu. beictpsiii ctapt / Xenaman K., - 2-e uzz., (911.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [Onexrponnsiii pecypc]. Pexxum mocryna
URL: https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexkTnBHOE yIpaBICHHE IPOCKTaMHW Ha OCHOBE craHaaprta PMI
PMBOKR 6th Edition [Dnextponnsiii pecypc] / A.H. IlaBnos. - M.: JlabGoparopus
3Hanut, 2019. - 273 c¢. - [OnekrponHwli pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1018695
Coonssmma A.FO. YupapiieHHE NMPOEKTaMH B KOMIIAHUM: METOJOJIOTHS, TEXHOJOTHH,
OpakTUKa: ydeOHHMK. - MockBa: MOCKOBCKUH  (PMHAHCOBO-IIPOMBIIIIICHHBIH
yuuBepcuteT «Cuneprusi», 2012. - (Axkamemus OusHeca). [DIEKTPOHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyovuukun B.A. Ilomopyesa U.M. IIpoexTHbIe pelIeHUs] B KaJIpOBOM
MeHemkMeHTe. Yueb. [locobue nns cryneHToB 6akanaBpuara. M.: PITVY,2016. 201 c.
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7. Jluu, JI. BoBpems u B paMkax Orwomkera: YmpaBieHHE NPOCKTaAMH IO METORy
kputnueckoit nenw / Jlna JI., - 3-e u3n. - Mocksa :Anpnuna [1abmn., 2016. - 354 c.
[DneKTpOHHBIN pecypc]. Pexxum JOCTYyTIa URL:
https://znanium.com/catalog/product/912559

6.2. Ilepeyenb pecypcoB HH(POPMAIMOHHO-TETEKOMMYHHUKANMOHHOI ceTn «HTepHETY,
He00X0AUMBIii VIS 0CBOCHHS 1M CHMILJIMHBI (CeMHUHAapa)
1.
«CraniapThl 1 KauecTBO» — WWW.StQ.ru/stq
1. «Poccwmiickas Accommarus Ynpasiaenuss npoektamu "COBHET".  OdwunuanbHblit
cait. PexxuMm gocryma: Www. sovnet.ru
2. Caiit MOCKOBCKOTO OTAeNeHus] AMEPUKAaHCKOTO MHCTUTYTa YIPaBICHUS MPOEKTaMU
PMI.
OdunmansHeIi calT. Pexxum qoctyma: WWW.pmi.ru
dupma pa3paborumk mporpammsl Project Expert.
Pexxum gocrtyna : www.expert-systems.com
®upma pazpaboruuk nporpammsl "Anst MaBeCT".
Pesxxum nocryna :www.alt-invest
Caiit xomnanuu [IIMCO®T - nporpammbl 110 yIpaBIE€HUIO TPOEKTAMHU.
Pesxxum noctyna www.pmsoft.ru
10. ®upma "JlaHUT" - MpOrpamMMBI 10 YIPABICHUIO POCKTAMHU.
11. Pexxum nocrtymna Www.ProjectManagement.ru
12. ®dupma Spider Technologies Group, paspabotuuk mporpammsr Spider.
13. Pexxum nocrtyma Www.spiderproject
14. Kypunan «VYmpaBneHue mnpoekTamu». ApxuB HOMepoB. Pexum pgocryna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

©CoOoNO AW

7. MarepuajibHO-TeXHHYeCKOe o0ecneyeHue AU CHUNINHbI

Jns oOecrieyeHuss AMCUUIIIMHBI HCIONB3YETCS MaTepualbHO-TEXHHUYecKas Oasa
00pa3oBaTEIBLHOTO YUPEKACHUS: YUeOHBIE ayIUTOPUM, OCHAIIEHHBICE KOMITBIOTEPOM H
MIPOEKTOPOM ISl IEMOHCTPAIUH Y4eOHBIX MaTepHalioB.

CocTtaB mporpaMMHOTo 06ecIeueHus:

[Tpu npoBenenuu 3ausaTHil 6e3 cneruansHoro 110
1. Windows

2. Microsoft Office

8. OGecneueHue 00pa3o0BaTEILHOTO MPOIECCA /IJISI JIUI C OTPAHUYEHHBIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

B xoze peanu3zaiyu AUCIUTUIMHBI HCIONB3YOTCS CICSAYIOIINE TOMOTHUTEIbHbIC
METOJIbI 00YUYCHHUSI, TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOYHOM aTTeCTalluu
06yanOHH/IXC$I B 3aBUCHUMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

[Tpumep 1. 17 crienbiX U claOOBUIALIINX:

- JEeKIMH O(QOPMIISIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIbBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAMMHEIM 00€CTICUCHHEM;

- THMCbMEHHBIE 3a/laHUs BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
POTPaAMMHBIM 00€CTIEYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCs MHAUBUIYaIbHOE paBHOMEpHOE ocBelieHne He menee 300 mokc;
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- 7S BBIMOJIHEHMS 3aJjaHus TPH HEOOXOIMMOCTH IPEJOCTABISIETCS YBEIWYHBAIOLICE
YCTPOHCTBO; BO3MOKHO TAK)KE UCIOJIb30BAHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOMCTB;

- MUCHbMEHHBIE 3a7]aHus 0(POPMIISIOTCS yBETMUECHHBIM MIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOU (popMe MIIM BBINOJIHAIOTCS B IMCbMEHHOH (hopme
Ha KOMIIBIOTEPE.
[Tpumep 2. 1 DIyXHX U CIa00OCHBIIAIINX:

- JeKIuH O(QOpPMIIIOTCS B BHUJAE JJIEKTPOHHOTO JOKyMEHTa, JHOO TMperoCTaBIseTCs
3BYKOYCHJIMBAIOILAs allapaTypa UHAWBUIYaIbHOIO MOJIb30BaHUS;

- MUCHbMEHHBIE 3aJJaHUs BBITTOIHSIIOTCS HAa KOMITBIOTEPE B MUCbMEHHOU (hOopMe;

- 9K3aMeH M 3a4€T NPOBOIATCS B MHUCBMEHHOH (QoOpMe Ha KOMIIBIOTEpPE; BO3MOYKHO
npoBeseHne B (hopMe TeCTUPOBAHMUS.
[Tpumep 3. 115 ML ¢ HAPYLIEHUSIMHU OIIOPHO-/IBUTaTeIbLHOTO alapara:

- JEeKIMH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
IPOTrpaMMHBIM 00ECIIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOW (pOpMe MIIM BBITOJHSIOTCS B TUCBMEHHOH (hopme
Ha KOMIIBIOTEpE.

[Ipr HEOOXOMUMOCTH TpEeNyCMaTPUBACTCS YBEIUYECHHUE BPEMEHH MJISi TOATOTOBKU
OTBeTA.

[Ipouenypa mpoBeneHUS MPOMEXKYTOYHOM — arrecraluu Uil  0Oydaroluxcs
YCTaHABJIMBACTCSI € Y4YETOM MX HWHAUBUAYAIbHBIX THCUXO(PHU3UUYECKUX OCOOCHHOCTEH.
[TpomexxyTouHast arTecTalsi MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Tpu IIPOBEICHUU HpOLEeTyPbl OLICHUBaHUS pEe3yJIbTaToB oOy4eHus
NPEAyCMaTPUBACTCSl HCIIONB30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3H C
UH/IUBUIYAIbHBIMU ~ OCOOEHHOCTSMHM  OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
MPEIOCTABIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE
CpEICTBa.

[IpoBenenune mpouenypbl OIEHMBAHMSI PE3YJIbTaTOB OOyueHUs JIOMyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercst 10CTyn K HWH(OPMAlMOHHBIM U OuONIMOrpaduyeckuM pecypcam B
cetn MHTepHeT Ui Kaxkaoro odyuatomerocss B (opMax, aJanTHPOBAaHHBIX K OTPaHUUYCHUSIM
UX 3/10pOBbs U BOCHPUATUS HHPOPMALUH:
3ameuanue 1. JUISL CJIETIBIX U CJIA0O0BUISIIUX:

- B [1e4aTHON (popMe yBeIMUYEHHBIM HIPU(TOM;
- B (hOpMe IEKTPOHHOI'O IOKYMEHTA;
- B popme aynuodaitna.
3ameuanue 2. JUIS TITyXUX U cIa0O0CIbIIIauX:
- B meuaTHo opme;
- B (hOopMe IIEKTPOHHOTO IOKYMEHTA.
3amevanue 3. JUTsl 00y4aroIuXCsl ¢ HapyIIEHUSIMU OTTOPHO-/IBUTaTeIbHOTO anmnapara:
- B IeyatHoi (opme;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;
- B hopme ayauodaiina.

YueOHbIE aymUTOpPUHM JJIi BCEX BHJAOB KOHTAKTHOW W CaMOCTOATENbHOW pPabOoTHI,
HayyHasi OuOIMOTeKa W UHBbIE TOMENIeHHs Ui OOYy4YEeHHs OCHAIICHBI CIEeHaTbHbIM
000py/noBaHUEM U YYE€OHBIMUA MECTaMH C TEXHUYECKUMU CPEJICTBAMH OOYUICHHUS:
3ameuanue 4. JUISL CJICTIBIX U CIIA0OBUISIIUX

- YCTPOICTBOM /Jisl CKaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaiins PAC Mate 20;



- npunTepoM bpaiing EmBraille ViewPlus;
3ameuanue 5. JUTSL TIIYXHX U CITa00CTBIIAIINX:

- aBTOMAaTU3MPOBAHHBIM pabOUYMM MECTOM Ui JIIONEH C HapylIeHHeM Cciyxa u
cI1abOoCIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;
3ameuanue 6. JU1s1 00y4aroUIUXcsl C HApyUICHUSIMH OITOPHO-IBUTaTEILHOTO amiapara:

- IEPEABIKHBIMU, PETYIUPYEMBIMHU 3proHoMudeckumu napramu CH-1,

- KOMITBIOTEPHOM TEXHUKOW CO CIIEIHaIbHBIM IPOrPAMMHBIM 00€CIICUCHUEM.

9. Metoanueckne MaTepuaJibl
9.1. [li1aHbl cEeMMHAPCKUX 3aHATHI

Komrineke npakTuyecKux 3aHSATHI BBIMOJIHAETCS B paMKax JUCLUILTUHBI « YIIpaBICHHUE
MPOEKTAaMH B MEXIYHAPOIHOW JEATSIBPHOCTU» M TpPETHA3HAueH I OOydYaroIIuXcs I10
o0Opa3oBarelbHOM MporpaMMme MarucTparypsl Mo HampaBieHuro mnoarotoBku 38.04.02
MeHeDKMEHT, HalTPaBJICHHOCTh  — « YIIPABIICHHUE MPOCKTaAMI».

Ha  npaktuueckux  3aHATHUAX ~ oOecmeuuBaeTcss  3(QexTUBHOE  yCBOEHHE
00yJaroNIMMUCST TEOPETUYECKOT0 Marepuayia, OBIAJCHHE WMH HABBIKAMH IPAKTUYCCKOTO
WCIIOJIb30BaHUS MOMYYCHHBIX 3HAHWIA B KOHKPETHBIX CUTYalUSX YIpPaBICHUS MPOEKTaMU U
porpaMMamu.

OCHOBHOH ~ 1ENMbIO MPOBENEHHUS TMPAKTUYECKUX 3aHSATUN  SBJSIETCS  OBIAJICHHE
00yYarOIMMHUCST HABBIKAMH MPAKTUICCKOTO MCIIOJIb30BAHUS TEOPETHYCCKUX OCHOB MPOCKTHOTO
yrnpaBieHus. TeMbl NPaKTUYECKUX 3aHATUH OTpaKaloT MOCIENOBATEIbHOCTE H3yUCHUS
JCITUTUTMHEI B COOTBETCTBUU C PabOYel mporpaMMoi W BBIOpPAaHBI UCXOJS U3 MX 3HAYMMOCTU
Ui u3ydeHus Kypca. Ha mpakTuyeckux 3aHSTUSIX OTpabaThIBarOTCs Haubolee BaKHBIC aCTIEKThI
JTUCIIMIUIMHBI, a TaKKe THUIIOBBIE 3a7aud W CUTyaluu (KeHchl), KOTopble (OpMHUPYIOT
HEOOXOMMbIE YMEHHS M HAaBBIKU B PaMKax MpoQecCHOHATBHOM MOTOTOBKH.

[TpakTUdecKnX 3aHATHS TPEANONATa0T TPAKTHUYECKOE peIIeHHe 3a/ad 10 METoJaM
OLIEHKH (P PEKTUBHOCTH MTPOEKTOB U 0 METOAAM YIIPABJICHHS PUCKaMH MIPOESKTOB.

[Tpu mOArOTOBKE K 3aHATHIO OOYYAFOIIUICS JOJDKSH O3HAKOMHUTHCS C TUIAHOM 3aHSTHS,
MOBTOPUTH TEOPETUYECKUN MaTepual MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JIEKITU,
PEKOMEHTyeMBbIX HWCTOYHHKOB H JIUTEPATyphl, BKIIOYAs JJIEKTPOHHBIC 0OOpa30BaTeIbHEIC
peECypChl.

[IpakTudeckne 3aHATHS B paMKax JIUCHHWIDIMHBI «YTIPaBICHHE TMPOCKTaMH B
MEXIYHAPOIHOM JEeITebHOCTHY JUI OYHO-3a04HON (pOopMbI 00yUeHHUsI pacCcuuTaHbl Ha 24 yaca
ayJIMTOPHBIX 3AHSTHU.

IpakTuyeckoe 3anaTue Ne 1. [IpoexTupoBanue kak ¢gopMa MeKIyHAPOTHOTO
COTPYIHHYECTBA

[lenb: W3ydyeHUE OCHOBHBIX MOHSATHA W OMNPENEIICHHN MNPOEKTHOTO MEHEKMEHTA,
UCCIIeJIOBaHUE OCOOEHHOCTEH MPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKXKe CHCTeMHOMN
OpTraHU3aIHU TPOEKTOB.

dopma mpoBeaeHHs: coOeceTI0BaHUE, TUCKYCCHS 10 TOKIaaaM

Bonpocul ons 0bcyscoenus.

2.  VYKaXWTe OTIIMYHE TPAIUIIMOHHOTO ONPEIeIICHHS IIPOCKTA OT ONPEACTICHHUS, TPUHATOTO B
JUCLHUIIINHE « YTIPABICHUE ITPOCKTAMU» U COBPEMEHHOIO IIOHUMAHUS IIPOEKTA.
3. KakoBbI OCHOBHBIE XapaKTEPUCTHKH MTPOEKTA M 3aBUCUIMOCTh MEXTy HUMU?
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VYKaxXuTe OCHOBHBIX YYaCTHHUKOB MpPOEKTa M UX (yHKIMHU. KakoBbl OCHOBHBIE (PYHKIUU

MEHEeDKEpa MPOEKTa U KOMaH bl IPOCKTA.

6. Mogenu )XKH3HEHHOTO IUKJIa TIPOeKTa (MporpaMm, moptdes)

Opranu3anuoHHbIC CTPYKTYPBI YIIPABICHUS IPOCKTAMH.

8. OpraHuzanus yIpaBl€HUsS MPOEKTaMH B paMKaX (PYHKIHOHAJIBHOM CTPYKTYpBHI.
JloCTOMHCTBA U HEJOCTATKH TakoW (POPMBI YIIPABIICHHUS.

9. Opranuzanus ynpabjieHHUS MPOEKTAMU MO MPUHIUIY HE3aBUCUMbIX KoMaHi. [loHsTue
00 opraHu3anuu TPOEKTHOro Tuma. JlOCTOMHCTBA W HEMAOCTAaTKU Takoh (opmbl
yIpaBIeHUSI.

10. MarpuuHble OpraHu3allOHHBIE CTPYKTYpBl ympaeieHus npoektamu. Crnalble,
cOaJlaHCUPOBAaHHBIE U CUJIbHBIE MAaTpUYHbIE CTPYKTYphl. JlOCTOMHCTBa M HEIOCTAaTKU
MaTPUYHBIX OPTaHU3AUOHHBIX CTPYKTYP NIPH YIPABICHUH MPOCKTAMH.

11. Tlpunuunsl GpopmupoBaHUs KOMaHAbI MpoekTa. [IpuMepHbIil cocTaB KOMaH/bl MPOEKTA.
OcHoBHbIE TPeOOBaHUSI K MEHEIKEPY MTPOEKTA.

12. Tlo kakuMm mpuU3HAKaM MOXHO KiaccuduuupoBath mpoekThl? IlpuBenute mnpumMepsl

MPOSKTOB U3 PA3JIMIHBIX TPYIIIL.

13. VYkaxxute OCHOBHBIE 0COOEHHOCTH U (ha3bl )KU3HEHHOTO IIMKJIa MEXIYHAPOIHOTO

MIPOEKTA.
CRucox ucmo4HuKko8 u 1umepamypol

o

~

Hemounuxu

Konctutyuus Poccuiickoit @eaepanunu: [IpuHATAa BCEHAPOAHBIM roiocoBanuem 12.12.1993] :
(c yueToMm momnpaBoK, BHECEHHBIX 3akoHamMu P® o nmompaBkax k Konctutyuuu PO ot
23.05.2018, 03.08.2018) // KoncynsrantlIntoc. Bepcus [Ipod [DnexTponnsiit pecype]. -
Onexrpon.aan. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.

I'paxxmanckuit kogexe Poccuiickoit deneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynsrantllmtoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Onexrpon. nas. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.

I'pasxxnanckuit kogexce Poccuiickoit deneparuu. Yacts 2 (pen. ot 23.05.2018) //
Koncynerantllmoc. BepeuslIpod [Dnexrponnslii pecypc]. — DnekTpoH. gaH. — [M., 2018]. -
Pexxum mocryna : http://www.consultant.ru/.

Ocnosnas numepamypa
Aumonos [I’/]. YnpaBieHne TpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [OnekTpoHHBIH  pecypc]. Pexum  nmocrtyna URL:

https://znanium.com/catalog/product/1003622

Ilonos FO.M. VYnpanenue npoektamu: yue6. mocobue / FO.U. [Tonos, O.B. SIxoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [DnekrpoHsbli pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaebnuk / nox pen. H.M. ®mmmonosoit, H.B. Moprynosoii, H.B.
PonnonoBoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnekrpoHHBI pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I' YupapieHrne IpOEKTaMH: NMPAKTUKyM: yueO. nocodue. Mocksa: UH®PA-M,
2021. [OnexTpoHHBIN pecypcl]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1021494

Hurenanze, 1. J. Yopasnenune npoekramu: yaeOnuk / JI.J]. [lutenanze. — Mocksa: TH®DPA -
M, 2022. — 361 c. — (Boicmee obpa3oBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091
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https://znanium.com/catalog/product/1021494

Jlononnumenvnuaa rumepamypa
Tuo HBR Vnpasnenue npoekmamu. TPAKTHYECKOE PYKOBOJCTBO / IMep. ¢ aHMI. - MOCKBa :
Anpriuna [Mabmumep, 2020. - 188 c. - (Cepus «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Ctparernueckoe ympapjieHHE B KOMIIaHUU. Mopelb 3pernoro yrnpabieHUs
npoekTaMu: YueoHoe nocodue / Kepruep I, - 2-e u3z., (31.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [DnexTpoHHBII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mnpoektamu. beictpeiii crapt / Xengman K., - 2-e¢ uzn., (om.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnexkrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTuBHOE ynpaBieHHe MpoekTaMu Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [Onekrponnsiii pecypc] / A.H. I[Tasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
C. - [DnekTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL.:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YupaBieHue TNpPOEKTaMd B KOMIAHUHM: METOJOJIOTHUSl, TEXHOJIOTHH,
IpaKTHKa: y4yeOHMK. - MockBa: MOCKOBCKHMI (PMHAHCOBO-IPOMBIIUIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axagemus OusHeca). [DnexktponHsld pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa H.M. TlpoekTHple pelieHUsS B KaJpOBOM
MeHemKkMenTe. Yueb. [Tocobue ms crynenToB OakanaBpuara. M.: PITVY,2016. 201 c.
JInu, JI. BoBpems u B paMmkax Oropkera: YmpaBieHHE MPOEKTaMU MO METOMY KPUTHUYECKON
nenu / Jlua J1., - 3-e u3n. - MockBa: AnsnimHa [1a6m., 2016. - 354 ¢. [DnekTpoHHBINA pecypc].
Pexxum noctryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuoHHo-menreKoMmMyHUKayuoHHot cemu « Mnmepnemy
Poccuiickas Accouuanus Yrnpasnenus npoekramu "COBHET". O¢unmanbubiii caiit. Pexum
JocTtymna: WWw. sovnet.ru
Caiit MocKOBCKOTo OTAeNIeHHsI AMEPUKAHCKOTO HHCTUTYTa yrpaBieHus nmpoexktamu PMI.
OdunmaneHbIil caiiT. Pexxum gocTyma: WWw.pmi.ru

IMpakTuyeckoe 3ansaTue Ne 2. Oco6eHHOCTH (J)OPMUPOBAHMS U PeATU3ANUU COBMECTHBIX
npoekToB B Omn3Hece. Kpurepum u MeToabl 3KOHOMHYeCKOH 3¢dekTuBHOCTH
MEKIYHAPOIAHBIX MPOEKTOB

QCJ'I_I)I OCBOCHHUC CTYACHTaAMU OCHOBHBIX HHCTPYMCHTOB, HCO6XO)II/IMI:IX JJIs1 OSKOHOMHYCCKOI'O
000CHOBaHUS CONHUAJIBHO-OKOHOMHUYCCKHUX MIPOCKTOB U IPOIrpaMM, OLICHKU UX
Bq)q)eKTI/IBHOCTI/I, OCBOCHHUEC TCXHOJIOTUH COCTABJICHHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

Dopma IpoBEACHUS: 6J'II/II_I'OHpOC, peuieHuce Keﬁc-sanat{, KOHTPOJIbHAA pa60Ta

Bonpocwi 051 0bcyorcoenus

1. TlpencraBbre TUINOBOW (UHAHCOBBIM Npoduib mpoekta. B dem cocTouT ycrnoBue
(MHAHCOBOH peannu3yeMOoCTH MpoeKTa?

2. Tloyemy HEOOXOMUMO YyUYMTHIBATh (PAKTOp BpEeMEHW Mpu aHanmmu3e SPPEKTHBHOCTH?
[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOOUMOCTh y4yeTa LIEHHOCTU JICHET BO
BpEMEHHU NpH aHain3e 3 (HEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHBIE (DAaKTOPBI, BIMSIOLIME HAa LIEHHOCTh JAeHer Bo BpemeHu? IlonsTtue
HapallleHusl KamnuTajla M €ero SKoHoMuYecKui cwmbici. Kak ompenenuts Oyayuryro
CTOMMOCTb JIEHEHOIO IIOTOKA U aHHYMTETA.
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4. Yuctelii nuckoHTHpoBaHHBIA noxon mpoekra (NPV), ero ompenenenue, ¢hopmyinsl ams
pacueTa, SJKOHOMUYECKUN CMBICII, JOCTOMHCTBA M HEIOCTaTKH. XapakTep 3aBUCUMOCTH
NPV oT cTaBKM 1HCKOHTHPOBAHHUS.

5. Hunexc penrtabenbHoctu mnpoekta (Pl), ero ompenenenue, (popmynsl uisi pacyera,
HSKOHOMHUYECKHI CMBICII, TIOCTOMHCTBA M HEOCTATKH.

6. Bayrtpennss Hopma npubbsutn nipoekta (IRR), onpenenenue aToro Kpurepus, ypaBHEHHE
JUISL €70 pacyeTa, SKOHOMUYECKHH CMBICIH, JOCTOMHCTBA U HEJJOCTATKH.

CHnucoK UCTOYHUKOB U JIUTEPATyPbl
Hemounuxu

I'paxxmanckuii  komekc Poccuiickoit ®enmepanuun. Yacts 4 (pen. or 01.07.2018) //
Koncynerantllntoc. BepcuslIpod [Dnexrponnslii pecypc]. — DiekrpoH. aaH. — [M., 2018]. -
Pexxum noctyna: http://www.consultant.ru/.

®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO6 HHBECTUIIMOHHOW IEATEIHLHOCTH B
Poccuiickoit @enepanuu, ocyuiecTBisieMoid B (opMe KamuTadbHBIX BIOKEHHU"(ped. OT
28.12.2017) // Koncynwrauntllmroc. Bepcusllpod [DnexkTpoHHBIH pecypc]. — DIEKTpOH. JIaH.
—[M., 2018]. - Pexxum poctyma: http://www.consultant.ru/.

Ocnosnasa numepamypa
Anmonoe I'J]. YupaBieHue MpoeKTaMu oOpraHuzanuu: yuyeOHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [DneKTpoHHBIH pecypc]. Pexum JIOCTyIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoektamu: yue6. mocodbue / FO.U. Ilomos, O.B. SlkoBenko. —
Mocksa: UHOPA-M, 2021. — 208 c. [DOnekrponssii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yueobnuk / non pen. H.M. dunumonosoit, H.B. Moprynosoii, H.B.
Pomnonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [OnextpoHHbIll pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I' YupapieHue NpOeKTaMU: MPaKTUKyM: yueO. nocobue. Mocka: UHDPA-M,
2021. [OnexTpoHHbIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494
Lumenaose /[./]. Yupasnenue npoekramu: yaeOnuk / JI.J[. Hurenanze. — Mocksa: MTH®DPA-
M, 2022. — 361 c. — (Beiciiee obpasoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jononnumensnas numepamypa

Tuo HBR Vnpasnenue npoekmamu. TPAaKTHIECKOE PYKOBOJCTBO / mep. ¢ aHMI. - MOCKBa :
Anpnuna [Tabmumep, 2020. - 188 c. - (Cepus «I'mg HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1841887

Kepynep, I Ctparermueckoe ymnpaBieHHE B KOMIIAHMM. Mojenb 3pesioro yrpaBieHUs
npoektamu: YdueOHoe nocoodue / Keprnep I, - 2-e uzn., (911.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue mnpoektamu. beictpoiii crapt / Xenaman K., - 2-e uzn., (o) -
Mocka: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DphextuBHOE yrpaBieHHe MpoeKTaMu Ha ocHoBe ctanmapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. ITasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DneKTpOoHHBIH pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/1018695

Coonamms  A.JO. YupaBiieHue NpPOEKTaMU B KOMIAHUM: METOJOJIOTUS, TEXHOJIOIHH,
NpakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (PUHAHCOBO-IPOMBIIUICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axanemus Ousneca). [DnexkTpoHHbI pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/451379

Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa M.M. IlpoexTHble pemIeHUS B KaJIpOBOM
MeHemkMenTe. Yuel. [Tocobue ms crynentoB 6akanaspuara. M.: PITY,2016. 201 c.

JIny, JI. BoBpems u B paMmkax Oropkera: YHpaBi€HHE IPOEKTaMU M0 METONY KPUTHYECKON
nenu / JIna JI., - 3-e u3a. - MockBa: Anbrimaa [1a6i., 2016. - 354 c¢. [DnexkTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuoHHo-menekoMmMyHUKayuorHou cemu « Mumepremy
Caiit MocKOBCKOTo oTAeneHus: AMEpUKaHCKOTO HHCTUTYTA yIipaBieHus rnpoekramu PMI.
OdunnansHbiil caiiT. Pexxum gocTyma: WWw.pmi.ru
dupma paspaboturk nmporpammsl Project Expert.
Pexxum nocrtyna : www.expert-systems.com
®upma pazpadboruuk nporpammsl "Anst MHBecT".
Pexxum goctyma :www.alt-invest
Kypnan «YnpasieHue [IPOEKTaMU». Apxus HOMEPOB. Pexum Jlocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTnyeckoe 3ansitue Ne 3. MeToabl A€TAJbLHOT0O W CETEBOI0 INPOEKTHPOBAHMSI.
MeTons! ynpasJjienus B ¢a3zax peajin3anui v 3aBepieHusi NpoekTa. MeToq 0CBOEHHOT0
o0nLeMa

[{enb: O3HAKOMIIEHHE C METOAAMH JE€KOMIIO3U3UH U IE€TAIBHOIO IUIAHUPOBAHUS IIPOEKTOB.
BripaGoTka npakTHYECKUX HABBIKOB MPHU MOCTPOEHUU UEPAPXUUECKON CTPYKTYpHI paboT 1
CETEBbIX I'paMKOB IO MPOEKTaM B 00JIACTH MEXTyHAPOJAHOTO MEHEKMEHTA.

MonutopuHr craryca npoekrta. OcBoeHHE MeToJa OCBOEHHOIO O0ObeMa JUIsl yIpaBieHUs
BpeMEHEM M OIO/KETOM IPOEKTa, MTOTOBBIM KOHTPOJb 3HAHUN CTYAEHTOB IO METONY
OCBOGHHOTO 00BbEMa M €ro HCIOJIb30BAHWU IpPHU YIPAaBICHUU BPEMEHEM M OHOIKETOM
IIPOEKTA.

®dopmMa TpoBeIeHHUs: OTIPOC, codece0BaHuEe, KeHC-3a1auun

Bonpocuwi 015 06cyorcoenus

1. Kax cs3ansl WBS 1 pa3paboTka opraHu3aliioHHON CTpyKTypbI poekra (OBS).

2. Yro Takoe ceTeBoi rpaduKk MPOEKTa, KaKOBO ero HasHadeHrne? OCHOBHBIE TpaBHIIa
MOCTPOEHUS CETEBBIX IPa(pUKOB, OCHOBHBIE THIIBI CBA3EH MEKIY ONEpaALUsIMHU.

3. Tlonstue o merone kputndeckoro myTa (CPM). Pacuer xputndeckoro mytu. [Ipsimoit
U 00paTHBIN aHAIM3 U ONpe/IeTICHUe BPEMEHHU BBITIOJIHEHHUS POEKTa B IIEJIOM M PE3EPBOB
BPEMEHHU ONEPALIMIA.

4. 3HaUUMOCTh KPUTUYECKOTO MTyTH U PE3EPBOB BPEMEHHM OIepaluii A MIIaHUPOBAHUS U
ynpasieHus. Uto npeacrasiseT codoi 6a30BbIi MIaH-TpadUK KyMYJISTUBHBIX 3aTpaT
npoekTa (S-kpuas)?

5. Kakue Bl 3HaeTe MeTo/1bl ONIEpaTUBHOM OI[EHKH (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX MTOKa3aresiel padoT B MpoLecce peann3alny NpoeKTa’?
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6. Kak onpenenstorcs 6a30Bbie TOKa3aTed METO/Ia OCBOCHHOTO 00beMa: TTAHOBBIH
oowveM (PV, BCWS), dbakruueckuii oobem (EV, BCWP), ocBoennsiit 06bem (AC,
ACWP)?

7. Kak ocyiecTBisieTcst aHaJIu3 TEKYIIEro COCTOSIHUSI POEKTa METOJJOM OCBOCHHOT'O
o0nrema? B uem cmbici mokasareneit "oTkiaoHeHue no pacnucanuo” (SV), u "oTkIoHeHUE
o 3arparam” (CV). B uem cMbIc mokaszaresieii "uHaeKC BoinonHenus pacnucanus” (SPI)
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8. Kak ocymiecTisieTcsi Iporuo3 OroKeTa MpoeKTa METOA0OM OcBOeHHOro oobeMa? Kak
paccuuTarh MPOrHO3HYI0 cromMocTh Tpoekrta (EAC) m oTkinoHeHHe OT OFKETHOM

croumocTH npoekra npu ero 3asepumcaun (VAC).
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IIpakTyeckoe 3ansaTHe Ne 4. YnpapieHHe KOMMYHUKAIMSAMH IIPOEKTa

Ileap _cemMuHapa: O3HAKOMJIEHHME ¢ MeTOdaMM IVIAHUPOBAHUS M MMOCTPOCHHUS
KOMMyHI/IKaHI/Iﬁ B IIPOEKTE.

®dopma TIpOBEACHUS: OIIpocC, CO6€CCI[OB3.HI/IC, KeHC «HOCTpOGHI/IC AuarpaMMbl OanaHcoB
HHTECPCCOB 3aMHTCPCCOBAHHLIX JIWID»
Bompock! ajis O6CV)KI[€HI/I$I

1. OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

2. IlnanupoBaHHE KOMMYHUKAIHH.

3. Pacnpoctpanenne nHGOpPMAIIH B TPOEKTE.

4. VYmpapieHHe 0XKHUJIAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.
Chucox ucmoyHuKo8 u 1umepamypwl

Hcmounuku
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IIpakTuyeckoe 3ansaTue Ne 5. YiipapijieHue NPOeKTHBLIMH PUCKAMH
Llenb: OocBOGHME METOMOB KAueCTBEHHOTO M KOJIWYECTBEHHOTO aHAIM3a MPOCKTHBIX PHCKOB,
METOJIOB CHIDKCHUS W YIPABJICHUS PHUCKAMH, OLCHKH YyBCTBHTEIBHOCTH TIPOSKTA TIPH
pa3paboTke OM3HEC-TUIaHa.
@dopma mpoBefieHUs: OJHUI-OMPOC, pPEHICHHE MPAKTHYECKUX 3a/ad 10  ONPEICICHUI0
MPOCKTHBIX PUCKOB, TECTUPOBAHUE.
Bonpocwt onsa 0b6cyarcoenus

Packpoiite OHATHS HEOIIPENEIEHHOCTH U PHUCKA.

Jaiite knaccupuKanuo MPOEKTHBIX PUCKOB.

OcCHOBHBIE METO/IbI YIIPABJICHUSI PUCKAMH.

MeTonbl Ka4eCTBEHHOTO aHaJIN3a POCKTHBIX PUCKOB.

MeTozabl KOJIMYECTBEHHOTO aHaJIN3a IPOEKTHBIX PUCKOB.

Kak onpeznenuts ToUKy 6€3yOBITOUHOCTH MIPOEKTA, KAK BIUACT €€ MOJIOKEHUS Ha PUCK
U YCTOMUMBOCTH MPOEKTA?

B 4yeMm cocrouT aHanM3 4yBCTBUTEIBHOCTH IPOEKTA?

Kak onpenensercs 31acTHIHOCTD MoKa3areneit apdekrnBHOCTH TIpoeKTa?

9. Meroasl yueTa pHucKa, UCIIOJIb3YIOIIUE KOPPEKIMIO CTaBKU AUCKOHTUPOBAHUS
Hcemoynuku u aumepamypa

oukrwdE

o N
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IIpunoxenne 1
AHHOTAIUA JUCIUIIJINHbI

Juctumimna «TexHONOTMM TMPOEKTHOTO  YIpaBICHUS» peaju3yercs Ha  (akyiabreTe
ynpaBieHus KaQeapoil opraHu3aluoOHHOTO Pa3BUTHS.

[ens 1 3ana4u JUCITUTIIMHBI

Lenv oucyunnunsl sBisercs GopMUpOBaHUE y 00ydaIOIINXCs 3HAHUM, YMEHUH U
HaBBIKOB Pa3pabOTKH, BHEAPEHUSI U SKOHOMHUECKOIO 000CHOBAaHUS NPOEKTOB Ha 0aze
COBPEMEHHBIX METO/IOB U TEXHOJOTUI COLUATbHO-I)KOHOMHUYECKOTO TPOEKTUPOBAHMUS.

3aoauu oucyuniunot.

® U3y4YHUTh OCHOBHBIE NOHATHUS B 00JIACTU TEOPUU YIPABICHUS IPOEKTaAMHU;

e cdopMupoBaTh KOMIIETCHIIMH, HaBBIKM M YMEHMS IO pa3pabOTKe U BHEIPEHHUIO
IIPOCKTOB Ha Pa3HbIX YPOBHSX YIPABICHNUS;

e OBJAJECTh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HAyuyuThb peIlaThb MPAKTUYECKUE YINPABICHUECKHE 3aJaud B 00JacTH YIpaBJICHUS

MPOEKTaMU B MEXKIYHAPOAHON JESATEIBHOCTH C HCIOJIb30BAHUEM MPOEKTHBIX METOJIOB
U TEXHOJIOTHM.

JucuuminHa HarpaBieHa Ha QOPMUPOBAHHUE CIAEAYIOUINX KOMITETEHIINH:

YK-2 Cnioco6eH ynpaBisaTh MPOSKTOM Ha BCEX 3TAIAX €ro KU3HEHHOTO UK

VK-2.2 Obecneuusaem KoopOuHayuio npoeKmos Ha 0CHO8e NoOpmaheibHo20 nooxooa

OIIK-4 CnocobeH pyKOBOAUTH TMPOCKTHONM U TIPOLIECCHOW JCSATEIHHOCTHIO B
OpraHM3aIlliil C HCIOJIB30BAaHUEM COBPEMEHHBIX TMPAKTUK YIPABICHUS, ITUAEPCKUX U
KOMMYHHUKATHBHBIX HABBIKOB, BBISBISITH W OICHWBATh HOBBIC PBHIHOYHBIC BO3MOXKHOCTH,
pa3pabaTbiBaTh CTpPAaTerMM CO3[JAaHUS W  Pa3BUTUS WHHOBAIIMOHHBIX  HaMpaBlIECHUN
NESITEIIBHOCTH ¥ COOTBETCTBYIOIINE UM OM3HEC-MOICITH OpTaHU3aIHiA

OIIK-4.3 Vnpasnsem npoexmamu u OuzHec-npoyeccamu, UCHOIb3YS COBPEMEHHbIe
Mooenu Jaudepcmea, UHCIPYMEHmMbl matimM-meHeoOHCMeHma, aghghexmuenvie
KOMMYHUKAMUBHbBLE NPAKMUKU, mexHonio2uU bepeoiciueozo npou3800cmaa,
KIUEHMOOPUEHMUPOBAHHbIE NOOX00bL, COANAHCUPOBANHYIO CUCTEMY NOKA3ameinell.

B pesynbrare ocBoeHUsT AUCUMITIUHBI 00YYaIOITHICS TOMIKEH:

Buame:

— OCHOBBI YIIPaBJICHHSI POCKTAMH

— TEOPHIO W IPAKTUKY MPOCKTHPOBAHUS OM3HEC-TTPOIIECCOB

—  MEXJTyHApPOIHBIN OIBIT ITO TPUBJICYCHUIO HHBECTUITUH JIJIS PeaTU3aIlii IPOCKTOB

— MEXIyHapoJHbIE  CTAaHIApPThl  KOHTPOJsA  KayecTBa W CPOKOB  pealld3aluu
WHBECTUIIMOHHOTO MTPOEKTA

Ymems:
— YIpPaBIATh NPOEKTAMHU C YUETOM COBPEMEHHBIX KOHLENINA MEHEI)KMEHTa
— TPOEKTHPOBATH OM3HEC-TIPOIIECCHI HA OCHOBE TIEPEIOBHIX YIIPABICHYECKUX MPAKTUK

— COBEpIIEHCTBOBATh pabOTy KOJUIEKTHBA U yIpaBJIeHHE OpraHu3aluel B 1[eJI0M, HCIOJIb3YS
JUYHBIE TUACPCKUE KauecTBa



— TPUMEHATh MEXKIYHAPOAHBIN OMBIT MO IMPUBJICUEHUIO MHBECTULMI [JIS1 pEannu3aluu
MPOEKTOB
— KOHTPOJHUPOBATH KAYECTBO U CPOKHU PEATU3AIMA HHBECTUIIMOHHOTO MTPOEKTa

Braoemy:

— COBPEMEHHBIMU MOJEISMH JIUAEPCTBA U UHCTPYMEHTaMH TaliM-MEHEeKMEHTa

— 3¢ deKTUBHBIMU KOMMYHUKATUBHBIMU NPAKTUKAMH U TEXHOJIOTUAMHU OEPEKIUBOIO
IIPOU3BOJICTBA

— KJIMEHTOOPUEHTUPOBAHHBIMU MOJXO0AAMU

— METO/IaMU MOCTPOCHUs COATaHCUPOBAHHOM CHCTEMBI ITOKa3aTeei

— TEXHOJIOTHSIMU NPUBJIECYEHNUS NHBECTULUH JIJIs pealu3aliy IPOEKTOB

— TEXHOJOIrMel KOHTPOJIsl KaUYecTBa U CPOKOB pealu3alii HHBECTULIMOHHOTO MPOEKTA.

Ilo aucruniauHe npeaAyCMOTpCHA MPOMEKKYTOUHAs aTTeCTAlUA B (1)0pMC OK3aMCHaA.

O6ma;1 TPYAOEMKOCTb OCBOCHHUA NUCHUILIMHBI COCTABJISICT 3 3a4eTHBIE CAWMHHIBI.



