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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. Ilean u 3aaa4u AMCHUILIMHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAIBHBIE TEOPETUYECCKUE W TIPAKTUYCCKHAE 3HAHUSA, TIO3BOJISIONINE
YCKOPUTH €r0 MPOPECCHOHAIBHYIO aIallTalluI0 K peaausiM padoThl COBPEMEHHBIX
OpraHu3alMid ¥ ONTUMHU3UPOBATH HUX JACSATEIBHOCTh C YYETOM MOCIETHUX
JOCTHXKEHUM M TIEPeIOBOTO OMbITa B OOJACTH CTPATETUYECKOTO MEHEKMEHTa

N MAapKCTHUHIA.

3aoauu oucyuniunur.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE IPEJICTaBICHHE O Xapakrepe U
cnenuguke padoThl MEHEHKEPOB IO CTPATErHYECKOMY YIIPABJICHHUIO;

— O3HAKOMUTH CTYACHTOB C MOJAXOJaMHU U CHocoO0aMu pa3pabOTKH
CTpaTerui, HX CONPSHKEHUEM JIpyr C JPYroM UM JIOCTHKEHUEM OOIIEero
cuHepreTudyeckoro 3phexra;

— JaTh IMpejacTaBiieHue OO0 OCHOBHBIX MHCTPYMEHTaX CTpPaTernyecKoro
aHanu3a (HaKTOPOB BHEIIHEW M BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKXKe METOJax MPUHATHS CTPATErMYE€CKUX, TAKTHUYECKUX M ONEPATHUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— HAy4YUTh UCIOJIb30BaTh B MPAKTHUYECKOW MAESITENbHOCTH OpraHu3alui
uH(OpMaIMIO, OJYUYEHHYIO B pe3yJibTaTe UCCIeA0BaHNN 00CTyKUBAaEMOTO pPbIHKA
(oTpacnu) U CpaBHUTENHHOTO AHAJIM3A JIyUIIUX MPAKTUK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCHOHAIOB, CBOOOIHO | JIETKO OPUEH-
TUPYIOLUXCS B COBPEMEHHOM MUpE, CIIOCOOHBIX Ha OCHOBE IMOJIyYE€HHBIX 3HAaHUMN
TBOPYECKH, ONEPATUBHO, OOOCHOBAHHO M C MHUHHUMAJIbHBIM PUCKOM MPUHUMATh
pElIeHs] M0 BOIPOCaM JAJBHEWINEro pa3BUTUS COBPEMEHHBIX NPEINPUSATUH,
pa3pabaThiBaTh U peaIn30BbIBATh HA MTPAKTUKE CTPATETHYECKUE U TEKYIIHE MJIAHBI,
yBA3BIBaTh UX C OCHOBHBIMH YIPABJIECHYECKMMHU IMPOIECCAMU BHYTPH OpraHu3a-

1K, OCYymCCTBIIAATh MMOCTOSIHHBIMN MOHUTOPHHI' 3@ USMCHCHUAMH, IIPOUCXOJAITUMN
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B ¢¢ BHYTpeHHefI 1 BHECIIHEH cpeaax, 1 B COOTBCTCTBHMM C HHMMH BHOCHUTH

HCO6XO,ZIHMI>I€ KOPPCKTHUBLI B KOMIIJICKC MGpOHpI/IHTHﬁ I10 pcaJin3aliuu CTpaTCI‘I/II‘/IL

1.2. TlepeyeHb NJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHUs MO0 AUCHMIJINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIETeH M i

KoMmnerennus
(koA 1 HAaMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeHI Ui
(Koa 1 HAMMEHOBaHUE)

Pe3yabTarsl 00yyeHus

OBHIEITPO®ECCHOHAJIBHBIE KOMIIETEHIIUU

OIIK-4. Cniocoben
PYKOBOJMTH MPOEKTHON
Y IIPOLIECCHOU
EATEIbHOCTRIO

B OpTaHHU3aIuu

C HCIIOJIL30BaHUEM
COBPEMEHHBIX TIPAKTHK
YIPaBJICHUS, JINICPCKUX
1 KOMMYHHUKATHBHBIX
HAaBBIKOB, BBISBIISTH

U OIIEHUBATh

HOBBIE PHIHOYHBIE
BO3MOYKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUS U PA3BUTHUS
MHHOBAIIMOHHBIX
HallpaBJICHUN
JIeITeIIbHOCTH

¥ COOTBETCTBYIOIIINE
UM OHM3HEC-MOJSIU
OpraHu3aun

OIIK-4-1. TTpumensier
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTEeruuecKoro aHajausa
PBIHKOB U OTpacieil,
JICHCTBYIOIINX B HUX
HKOHOMHUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UHpOpMALIUU TUIAHUPYET
U TIPOCKTUPYET
OpraHu3alMOHHbIE
MU3MEHEHHS

Jlonoicen 3namo.

— OCHOBBI MPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (axTOpBl MHKPO-

1 MaKpOCpEeIbl OPraHU3AIUH;
— TUIIbI ¥ BUJIbI OpraHu3aliu-
OHHBIX U3MEHECHUM

Jonowcen ymems:

— IPOTHO3UPOBATH CUTYALUIO

Ha pbIHKE B KpaTKo-, CpeHe-

U JIOJITOCPOYHOM MEPCIIEKTUBE;

— ONpEeNeNsTh KIII0UeBble (PaKTOPHI
ycrexa B OTpaciy;

— pa3pabaTbhIBaTh KapThl
CTPaTErnYeCKUX IrPyIIIL;

— COIIOCTaBJISAThH (haKTOPHI
BHEIIHETO Y BHYTPEHHETO
OKPYXEHHS OPTaHU3ALINNU C LIEIIBIO
MOMCKA CTPATETNYECKUX
albTEPHATUB

Jlonoicen enadems.

— KYJIbTYPOU CTPATErM4eCcKoro
MBIIILICHNUS;

— COBPEMEHHBIMHM METOJUKAMHU
Y MTHCTPYMEHTAMHU aHaJIi3a PhIHKOB
U OTpacien;

— METOJaMU IJIAaHUPOBaHUS

Y IPOEKTUPOBAHUS OpraHHU3a-
LIMOHHBIX U3MEHEHUN

OIIK-4. Cniocoben
PYKOBOJIUTH TPOCKTHOM
U IIPOLIECCHOU
JIESTeTLHOCTBIO

B OpraHu3anuu

C UCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIpaBJICHUS, JINIEPCKUX

OIIK-4.2. Pa3pabatbiBaet

Y BHEJIpSiET OM3HEC-MOJICIIH,
OCHOBaHHBIEC Ha BEIOpaHHON
CTpaTeTuu pa3BUTHUS
OpraHu3aluy,

B LIETISIX (hopMaTU3aIiuu

Y ONTUMU3ALINHY €€
JanbHEHIIeH TesITeIbHOCTH,

Honowcen 3namo.

— OCHOBBI NIPEANPUHUMATEIb-
CTBa M OM3HEC-MOJIETMPOBAHMUS;

— BUJBI STAIOHHBIX (0a3HUCHBIX)
CTpaTeruii pa3BuTHs OU3Heca;

— BHYTPEHHHE U BHEIIHUE
(haKTOpBhl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alu




Y KOMMYHUKaTUBHBIX a TaKKe MOBbIILIEHUs o0me | /forowcen ymems:
HABBIKOB, BBISIBIISITh KOHKYPEHTOCIIOCOOHOCTH Ha | — pa3pabarhiBaTh
U OILICHUBATh PBIHKE U peajn30BbIBATh HA IPAKTHKE
HOBBIE PHIHOYHBIE OU3HEC-MOJIENH, a TAK)KE YBSI3bIBATh
BO3MOYKHOCTH, UX CO CTpaTerusiMU Pa3BUTHUS
paspabaThIBaTh Ou3HEeca opraHu3aluy,
CTpaTeruy Co3JaHus — OIICHUBATH YCIOBHS
U pa3BUTH U TIOCJIe/ICTBUS IPUHUMAEMBbIX
MHHOBAITMOHHBIX CTpaTEeTUYECKUX U OU3HEC-peIeHU i
HaIpaBJICHUN C LIeJIBIO MOBBIIIEHUS OOIIEH
JeSITeIbHOCTH KOHKYPEHTOCTIOCOOHOCTH
U COOTBETCTBYIOIIKE OpraHM3aly Ha PHIHKE
UM OU3HEC-MOJIETHN
OpraHu3anuit Honocen enaoemo:
— KYJBTYPOU CTPATErHueCKOro
MBIIICHHS,

- COBpCMeHHI)IMI/I 3KOHOMMHKO-
MaTeMaTHYECKUMH MOJIEISIMU

nu KOMHI)IOTepHI)IMI/I TCXHOJIOTUSIMU
MMHUTAIMOHHOTO MOJICIIUPOBAHHMS
CTPATErHYeCKUX TPOIIECCOB;

— METOAUKAMHU OILICHKHN
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I Ha pI)IHKe;

— cnoco0aMH ITOBBIILIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I B YCJ'IOBI/UIX pa3BI/ITI/I$I
PBIHOYHBIX OTHOIICHUN

1.3. MecTO TUCUMILVIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/ILHOM
NporpaMMslI

Jucuunnuaa «COBpPEMEHHBIM CTPATErMYECKUN aHalu3» OTHOCUTCS K
0a30BOM 4YacTH y4eOHOro IJjlaHa OCHOBHOW MpOrpaMMbl MOJATOTOBKH MarucTpOB
no Hampasieanto 38.04.02 «MeHemKMeHT», HanpaBIeHHOCTh «MeXyHapOIHbIN
JOTUCTUYECKUM MEHEIHKMEHT.

JI71st OCBOCHHMS AUCITUTUTMHBI HEOOXOAMMBI KOMIIETEHITNH, C(HOPMUPOBAHHBIE
B XOJI€ HM3YYECHUA AUCHMUIUIMH «METoapl HCCIEAOBAaHUN B MEHEIKMEHTEY,
«KopriopatuBHo€ yIipaBjieHue» U Jp.

B pesynbrare oOCBOCHMS JUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETEHIIUH,
HEOOXOJIMMbIC i U3YyUCHHUS] TUCHUILUIMH «KOopmopaTuBHOE MPOTHO3UPOBAHUE U

IaHUpOBaHUEy, «KopropaTuBHBIE CTPATETHU» U .




2. CTPYKTYPA JUCHUII/IMHBI

O6mrast Tpy10€MKOCTh AUCIUILUIMHBI cocTaBisieT 3 3.€., 108 akamemmdeckux

gaca(oB).

CTpykTypa IUCHUIUIMHBI VISl 0YHO-32049HOI (opMBbI 00yUeHUs

O0beM AUCHUIIIMHBI B (OopMEe KOHTAKTHOM pPabOTHl OOydYaromuxcs C
MearornIecKuMU pabOTHUKAMU ¥ (WITH) JINIIAMH, TIPUBJICKAEMBIMU K peaTu3aliuu

o0pa3oBaTeNbHON MpPOrpaMMbl Ha HMHBIX YCIOBHUSX, IPHU MPOBEIECHUU Y4EOHBIX

3aHATHM:
Cemectp Tun y4eOHbIX 3aHATUN KommnuectBo
qacoB
2,3 | Jlexmun 8
2,3 CeMuHapsl 16
Bcero: 24

O0beM AMCHMIUIMHBI B (OpPME CaMOCTOSITENBHOW pabOThl 00yYaroluxcs

cocraBiisieT 84 akaJeMUYECKUX Y4acoB.



3. COAEP KAHUE JUCIHUIIJIMHbI

Haumenosanue
paszdena
OUCYUNTUHBL

Cooeporcanue

BBeneunue
B IUCLIUIUIUHY

Mecto  AMCUMIUIMHBI B IporpaMMe  MarucTparypbl IO
HaIpaBJICHUIO 38.04.02 «MeHeKMEHT». TpeboBanms
roCyapCTBEHHOTO benepanbHOTO CTaHJapTa BBICIIIETO
npodecCHOHANBHOTO 00pa3oBaHusl K CTPYKType H COJAEPKaHUIO
JucUUIIMHbl « COBPEMEHHBINA CTPATEeTMUECKUI aHAIIU3.

MexnpeaMeTHble  CBS3M  Kypca M HMX  XapaKTepUCTHKA:
CTBIKYEMOCTb, O0ydepHOCTB, B3alMO/IOTIOJIHSIEMOCTb,
UHTETPUPYEMOCTb, MOJTyJIbHOCTb, o0racTb 3¢ (HeKTUBHOTO
UCTIOJNB30BaHUs, CBSI3b C 00pa3oBaTeNIbHBIM M HMH()OPMAIIOHHBIM
IIPOCTPAHCTBOM.

OO6pa3zoBaTenbHBIC 33/1a41 U LIETH Kypca.

TpeboBanust Kk npodeccHOHANBHBIM KOMIIETEHIMSAM, KOTOPBIMU
JIOJKHBI 00J1a]1aTh COBPEMEHHBIE MarucTpbl MEHEPKMEHTa B 001acTH
CTPaTEruuecKoro yrnpaBieHHs.

N3yueHnre OCHOBHBIX MCTOUYHHMKOB U JINTEPATYPHI MO JUCIUTIIMHE
«CoBpeMeHHBIH CTPaTerHueCKHUi aHaIH3.

Konnemms

U o01masg
METOHOJIOTHS
CTpPaTEruyecKoro
MeHEeIKMEHTa

Konnenuus 5 «P» ¥ CyIHOCTb CTPAaTErn4ecKOro MEHEKMEHTA.

CpaBHUTENBHBI aHAIU3 ONEPAaTUBHOIO U  CTPAaTErMYECKOro
yIpaBIEHUS.

Metononoruss  cTpaTerndeckoro  MeHemkmeHTa. CucTeMHBbIN
MOJIXOJl KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAJIN3
U CTPAaTErHYECKUE PEIIECHUS.

Otanbl pa3paboTKu cTparteruu: (GOPMYIHPOBKA CTPATETUIECKOTO
BUJICHUS U MUCCHM — IIOCTaHOBKA IeJiell — pa3paboTKa CTpaTeruu —
e€ BOIUIOLICHHE U pealu3alusl — OlIEHKa Pe3yJIbTaTOB JAESTEIIbHOCTH,
OTCIE)KMBAaHNE W3MEHEHUH B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTuKa Mpolecca CTpaTerndeckoro MEHeKMEHTA.

Crparternyeckoe BHJEHUE KaK MaplIpyT IABMKECHHsI OpPraHU3ALUU
B Oynymee. Ero pon ©u OCHOBHBIE KOMITIOHEHTHI (MHCCHS,
JIOJITOCPOYHBIN KYpC, N3TI0KEHNUE BUICHUS).

Ocobennoctu (HOpMUPOBAHHUE CTPATETHUECKUX 1IETIEH M CTpATETHs
KaK CPEACTBO UX JOCTUKEHHUS.

[Mupamuna pa3paboTKu CTpaTeruu U €€ OpraHu3alloOHHbIE YPOBHU
(KOpIOpaTUBHBIH, 1€I0BOH, (YHKIMOHATIBHBIN U ONEPallMOHHBIN).

Bunsr (pocr, o/ /IepKaHue, yX0H) 51 ITOAXOMBI
(mpennmpUHUMATENbCKUM, aJaNTUBHBINA, TJIAHOBBIA MOJIXOABI) K
(hOpPMHUPOBAHUIO CTPATETHUH.

Y4acTHUKM CTpaTerndyeckoro Ipouecca. Buapl cTparerndyeckux
pemieHuit ¥ TpeOoBaHMs K HUM. Meroabl BbIOOpa U pealu3aluu
CTpAaTErvH.

Mertonsl
CTPATETUYECKOro
aHajaM3a OTpaciu
u
KOHKYPEHTHOMN
CUTyaluu

N3yueHrne OCHOBHBIX 3IKOHOMHMYECKHX XAPAKTEPUCTHK OTPACIH.
KoHbloHKTYpa pbhlHKAa KW €€ cocTaBistolMe. PBIHOK mpoaaBna u
pPBIHOK  mokymarens.  Macmrtad  koHkypeHiuu.  CTpykTypa
nokynareneil. CTpaTerus M TEXHMUYECKas IOJIUTUKA MPEANPHUATHS
(mpousBonacTtBO, 3ddexT MacmTaba W O00ydYeHHs, TOJTUTHKA
KadyecTBa, UHHOBaNUM). OTpacieBoil moka3aTenb NPUOBUIBHOCTH.

Oyenka KOHKYpeHmMHOU cpedbl. XapakTep KOHKYPEHIHH B
orpacau. Monenb  ¢dakropoB KoHKypeHuuu M. Tloprepa —
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COIIEPHUYECTBO MEXIY YYaCTHUKAaMHU OTpacid, NPOHHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHM3aluil, KOHKYPEHIHS CO  CTOPOHBI
IIPOU3BOJUTENIE TOBAapOB-3aMEHUTENEH W3 JPYTHX  OTpaciei,
KOHKYPEHTHOE JaBJIEHHE NOCTaBIIMKOB M KOMIIAHUN-TIOTPEOUTENEH.
OneHka CTEeNEeHW BIUSHHUS KaxaA0ro (akropa ©  HPUPOABI
CO3/1aBa€MOr0 MM  KOHKYPEHTHOIO IpeuMyllecTBa. bapbepbl
BXOXJICHUS B HOBYIO OTpAcib U ITyTH UX IPEOIOJICHHS.

HccnenoBanue  IBHXKYIIMX  CHJI  KOHKYPEHLMH:  IOHSTHE,
koHuemniusi, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METO/bl MOHUTOPUHIA U CKaHUPOBaHUs cpelbl. OLEHKa CTENEeHU ee
BJIMSIHUS HA KOHKYPEHTHBIE CHIIBI U XapaKTEPUCTUKU OTPACIIH.

OmnpeneneHne KOHKYPEHTHOM TIIO3UIMM OCHOBHBIX «UI'POKOBY.
Kapra crparernyeckux Tpymnm U OCOOEHHOCTH €€ COCTaBJICHUS.
KoHuenrtyanusanus cTpaTerndeckux Ipynn W aHauu3 Ommkalimmx
COIIEPHUKOB.

[Ipobnembl moucka KIOYEBBIX (PAKTOPOB ycrexa, oOecreyuBaro-
MIMX JAJbHEHIIee MPOIBMKCHNE OpPraHU3aliy Ha PHIHKE M MOBBIIIE-
HUE Toiy4yaeMon ero mpuObsuin. Meronuka M. Ancodda mo oueHke
IPUBJIEKATEILHOCTH OTPACIN U KOHKYPEHTHOTO CTaTyca KOMIIaHHH.

BripaboTka 3akitOYeHHMs] O Pa3BUTHH OTpaciu u e€ oOel
IOPUBJIEKATEIbHOCTH B KpaTKO-, CpeaHe- U JOJITOCPOYHOMH
NEPCIEKTHBAX.

Metonrnl
CTpPaTEruyecKoro
aHaJIn3a PeCcypcoB
1 KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aluu

HccnenoBanue CUIIbHBIX U CJIA0BIX CTOPOH OpraHU3alliH, BHEILIHUX
BO3MOXKHOCTel u yrpo3. Meronq SWOT-ananuza. JloctouHcTBa u
HeymocTaTku mozaenu. Jranbl nposenenus SWOT-ananmusa: BbIOOp
0o0BeKTa HCCIeIOBAaHUS — OIMpeeNieHue HCCIENyeMOro Inepuojaa —
coop unpopmammu — nocrpoerare SWOT-marpumst (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMYECTBEHHAs OLIEHKA CTENEHHM BO3AECUCTBUS
(aKkTOpOB BHEIIHETO OKPYKEHUS (MAaTPHUIIbI BO3MOKHOCTEN U yTpo3).

OmnpeneneHne KOHKYPEHTHBIX  BO3MOJYKHOCTEH  OpraHU3alMH.
Meronst McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETMYECKOMN OLICHKU MOJIOKEHUN U IEVICTBUM.

Crparernveckuii aHanu3 uznepxek. [loHsTHE, KOHIENIUS U BUJIBI
«IENOoYKH LeHHocTel». CpaBHUTENBHBIM aHaIu3 TPaAULIMOHHOTO
pacuéra ceOecTOMMOCTH IO CTAaThAM 3aTpaT U OLEHKH H3AEPXKEK 10
BUJIaM JI€ATEIbHOCTH.

KoHKypeHTHass yCTOWYMBOCTb OPraHU3allud, €€ CTPaTerMYeCKHUil
MOTEHLIMA] U MO3ULIMOHUPOBAaHUE Ha pbIHKE. [10AX01bl K CO3/1aHHUIO
KOHKYPEHTHBIX  IPEUMYILECTB: UMEIOUINECS]  pecypesl  —
KOHKYPEHTHbIE BO3MOXKHOCTH — KJIIOYeBas W/WIM OTIWYMUTEIbHAs
KOMIIETEHIIUSI — CTPATETHYECKH 3HAYMMBbIE AKTHBBI — KOHKYPEHTHOE
npeumMyIiecTBo. @akTopbl KOHKYPEHTOCTIOCOOHOCTH MPEAIPUITUS Ha
pPBIHKE ¥ CJlaraéMple €ro KOHKYpPEHTHOro craryca. Pacuér
HEB3BCIICHHON W B3BEIICHHOM OLEHOK KOHKYPEHTHOW  CHIJIBI
opranuzaii. OCOOEHHOCTH 3aIMThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 u BeIOOp
IyTeHN CTpaTeru-
Y4ECKOI'0
pa3BUTHUSA
COBPEMEHHBIX
OpraHu3aun

Mopens M. Iloprepa — #AMAEPCTBO HAa OCHOBE U3JEPKEK,
muddepeHManys, Haulydias CTOUMOCTh, KOHIIEHTPAlMH Ha y3KOM
CErMEHTE PbIHKA Ha OCHOBE HU3KHUX H3JIEPKEK U KOHIEHTpAllMU Ha
Y3KOM CErMEHTE WJIM HUIIIE PhIHKA Ha OCHOBE AU(PepeHInaInu.

Mogpens mno3unuonupoBanuss Boston Consulting Group -
00BEMHOCTD, cielManu3anus, GpparMeHTaIus U aToBasi CUTyalHsl.

OTajoHHble cTpaTeruud Ou3Heca: KOHILIEHTPUPOBAHHBIM pOCT
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(ycuwieHHe TO3MIIMM HAa pHIHKE, pPAa3BUTHUE pPBIHKA, pa3BUTHE
MPOJIyKTa), WHTETPUPOBAHHBIA pOCT (0oOpaTHas BepTUKAJIbHAS
WHTETpaIMs,  BIOEpel  HIOyllas  BepTUKAIbHAS  WHTETrpamus,
TOPU30HTAJbHAS MHTErpanus, KOMOWHUPOBAaHHBIE JCHCTBUS IO
WHTETpaIK), JUBEPCUDUIMPOBAHHBIN pPOCT (LIEHTPHpPOBAHHAS,
TrOpPU30HTAJIbHAS u KOHTJIOMEpaTUBHAas nuBepcuduKanys),
COKpaleHue (JIMKBUAAIMS, «cOOp ypoxash», COKpalIeHue, CHUKCHHE
pPacxo/ioB) U METO/IbI UX OLICHKHU.

Crparerun opraHu3anuii B 3aBUCUMOCTH OT HMO3MILIUU B OTPACIIH:
KOHKYpPEHLIUs B GOPMUPYIOLIEICS 0Tpaciiv, Ha AMHAMUYHBIX PbIHKaX,
B 3peNbIX OTPAcisiX, Ha JTame 3acTos WIHM CIaja, B CErMEHTHPO-
BaHHBIX OTPACIIAX.

Crparerun COTPyIHUYECTBA: COIO3bI W TMAPTHEPCTBA, CIUSHUS
U TIOTJIOLIEHUs, OOpaTHBIE MpoLEcChl (pa3jelieHue, pa3belnHEHUE,
pacmakoBKa),  JIMIICH3UPOBaHWE,  (paHYAW3HHT,  COBMECTHBIC
MPEIPUATHS U Jp.

[Ipou3BoacTBEHHBIE CTpaTeruu (pa3MelieHne, ClenuaIn3anusi,
00BEMHOCTB), TEXHOJIOTHYECKHE (PaBHOMEPHOE OJHOHAIPABICHHOE
COBEpIICHCTBOBAHHUE, TEXHOJOTHYECKHI  CKAuOK, XaOTHYECKOE
JIBIKCHHWE,  IUIABHBIC/MIIIOOOpa3HbIe  KOJEOaHWs), PECypCHBIE
(npuByieueHue, COEpPEKEHWE) H HWHHOBAIIMOHHBIC (Omopa Ha
COOCTBEHHBIEC CHJIBI, KOOIIEpAIMsl ¢ MapTHEpaMH, 3aKylKa HOBHUHOK)
U METOJIbl UX BBIOODA.

OcobenHoct (DMHAHCOBOTO CTPATETUYCCKOTO TUIAHUPOBAHUS U
ero 3agauu. OCHOBHBIE PA3HOBUIHOCTU (UHAHCOBON CTpaTeruu:
npuBJeUYeHHE (UHAHCOBBIX PECYPCOB, (PMHAHCOBOE WHBECTHPOBAHUE
U yIpaBjieHHue noprderneM eHHbIX OyMar.

Crparerun ymnpaBieHHs pUCKaMH U oOecriedyeHus (UHAHCOBOMN
YCTOWYMBOCTH OpTraHM3AllMM: HEyYyacTHe B PHUCKOBAaHHBIX BHJAX
NEeSITETPHOCTH, — palMOHAIM3anusi  (MHAHCOBOH  JESTETHHOCTH,
KOMIIGHCAIMsI PHUCKOB, HUX pasleneHue (cerperauus), nepeaaya
(Tpancdepr).

I'maBHbIe HampaBieHHS KaapoBOW cTparteru ©  (aKTOpPHI,
BIMSIOIME Ha ee BhIOOp. Pa3sHOBMAHOCTH KaJpOBOHM CTpaTeruu:
npuBJICYeHHE W OTOOp TMepcoHana (aKTUBHAs/TIACCHMBHAs), €ro
pa3BUTHE (TpaaMLIMOHHAs/UHTETpaTUBHAS ), nepeMenieHue
(ropu3oHTaNbHAsA, BEpTUKANbHAsS, MapaielbHas) u Ap.

Crparerndyeckuii MapKeTHHT ¥ €ro 3HAa4YCHHWE B YIPaBICHUH

KOMMEPYECKO-XO03AMCTBEHHOMU JEATEIIbHOCTBIO COBpPEMEHHBIX
OpraHu3aIuu.
[IponyxToBbie CTpaTeruu: YCOBEpILIEHCTBOBAaHHE  TOBapa

(Bapuanuss u Moaudukanus), uHHOBauusg (AuddepeHumanus u
muBepcudukaims), snumuHanusg. Monens WM. Ancodda (marpuna
«IPOAYKT — PBIHOK») W e€ comepkaHue (0OpaboTka phIHKA, €ro
pacupeHue, pa3BUTHe NPOIYKTa, TUBepcudUKaIus).

IleHoBbIe CTpaTeTuu: «CHSITHE CITUBOKY,
NPOHUKHOBEHHNE/BHEIPEHUE Ha PBHIHOK, CPEAHME IEHBI MO OTpaciu,
ClIeZIOBaHUE 3a JIMJCPOM, MPECTIDKHAS IIeHA, «IICHXOJOTHYECKasH)
[IEHa, KOMMYTAaTHBHAs PEAyKLHUs IIeH, CKOJb3dllee (JAUCKPETHOE),
muddepeHIMpOBaHHOE, 3TalUTapHOE, MaKeTHOE U 3aBJEKaTelbHOE
1IEeHOOOpa30BaHUEe, YCTAaHOBIICHHUE 1I€H Ha JIOTIOJIHAIOLINE U TOOOYHBIE
NPOAYKTHL. B3amMOCBS3b IIEHBI M KadyecTBa MPOAYKTAa — CTPAaTETHH
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MPEeMHUANTFHBIX HAIICHOK, TIyOOKOTO TMPOHWKHOBEHHS HA PBIHOK,
MMOBBIMICHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBINICHHON  ICHBI,
CpeIHEro ypoBHS, T0OPOKAYeCTBEHHOCTH, oOrpabieHws/OnedoBaHus,
MOKA3HOTO OJIeCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnipenenurensusie (Jloructuueckue) crpaTeruu: MHTEHCUBHOE
(MaccoBasi/mucriepcHas JTUCTPUOBIONINSA), IKCKITFO3UBHOE
(KOHLIEHTpUpPOBaHHAs TUCTPHOBIOLHS ), CEJICKTUBHOE u
MHTEpaKTUBHOE (TpsAMas IucTpuObronus) pacnpeaeneHue. Ctpareruu
«BTAIIKUBAHUS» U «BTSITUBAHUS»: WX MPEUMYIIECTBA U HEIOCTATKH,
CPaBHHUTEIbHBIN aHATH3.

KoMMyHHMKAIMOHHBIE CTpAaTeTWd B OONACTH PEKIAMBI, CBSI3CH C
00LIECTBEHHOCTHIO, CTUMYJIMPOBAHUS COBITA, IEPCOHATBHBIX MPOJIAXK,
OpsIMOTO  MapKeTWHTra, OpeHJAWHra, CIOHCOPWHTA,  MPOJYKT-
rieiicMenTa. MaTrpuila COOTHOILIEHUSI PacXOJ0B Ha MPOABMXKEHUE U
[IEHbl HA TPOAYKIHMIO — CTPATETMH WHTEHCUBHOTO M MACCHUBHOTO
MapKEeTHHIa, CTPATETUU IIUPOKOTO U BHIOOPOYHOT'O MPOHUKHOBEHHUSI.

AHann3 METOIOB
peanu3anus
CTpaTeruu

['maBHBIE 3amauyy, NOJUTUKA, IPOLENYPHI, NPAaBWIA U METOJbI
pean3alyy CTPATEruH.

Crpateruss M OpraHuM3allUOHHas CTPYKTypa: IIpOBEpKa Ha
coorBercTBUE. lloaXOABl K IPOEKTUPOBAHMIO CHCTEM YIPABICHUS,
aZIeKBaTHBIX BBIOPAHHOM cTpaTerud. YIOpaBlieHWE 10 LEJsIM.
VhpaBieHue 1O CHWIBHBIM U Cl1a0bIM CHUTHaJaM: OCOOEHHOCTH
pearupoBaHHs. Ha HUX CO CTOPOHBI MEHEKMEHTA OpraHU3aluu.
AKTHBHOE U PEaKTUBHOE YIIPaBJICHHUE.

AnanTanus nepcoHana K u3MeHeHus M. DaKkTopbl, ONMPEEIAIOIINE
WHIVBUAYAJIBHOE M TPYIIIOBOE CONPOTHBICHHE CTPATErMYE€CKUM
U3MEHEHUsAM.  VICTOYHMKM  CONpPOTHUBIECHHUSA.  XapaKTEPUCTUKH
pasNMYHBIX TOAXOMOB K THpoOjeMe YyHpaBiIeHHS B YCIOBHIX
CIIOHTaHHBIX N3MEHEHUH. [IpunynurenbHbIN MOAX0. K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro HpUMEHEHUs. AJanTUBHBIC
WU3MEHEHUs. Y IPaBICHUE KPU3UCHON CUTYyalUEH.

IIponecc cTparern4yeckoro KOHTPOJISA: YCTAHOBJICHUE IOKa3aTelen
JUIi  OLEHKM XOJa pealn3auuu crpareru. Peamusauum u
KOPPEKTUPOBKA CTPATETHH.
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4. OBPA3OBATEJIBHBIE TEXHOJIOT'MH

HNudpopmannonubie
Ne HaumenoBanune Bunnr (bopman
. U 00pa3oBaTeIbHbIE TEXHOJIOTHH
/11 pasnena y4eOHON PabOThI
1 2 3 &)
Jlexusg 1 BBoanas nexknus
1 Brenenue C IIPUMEHEHUEM CIIaliA-IPOEKTOpa
B JUCUUIIUHY CamocrositensHas | KoncynprupoBanue
pabora Y TIPOBEPKA JIOMAIITHUX 3aJJaHUuN
IIOCPEJICTBOM 3JIEKTPOHHOMU MTOYTHI
Jlexuus 2 Jlexuus-Busyanuzanus
C IPUMEHEHUEM CalA-IPOEKTOpa
Konuemnmus u oOmas P A-Tip P
[TpakTueckoe O6cyxaeHne npoOIeMHBIX BOITPOCOB
METOJ10JIOT UL .
2 3ansTue | Y BBINIO-JIHEHUE NMPAKTUYECKUX 3aaHUI
CTPATETUYECKOT0
[ToaroroBka Kk 3aHATHIO HA OCHOBE M3YUYCHUS
MEHEKMEHTA o
CamocTosaTenbHas | MCTOYHUKOB U MPOPECCHOHANTBHON
pabota JUTEpPaTyphl
Jlexiug 3 Jlexuus ¢ pa300poM KOHKPETHBIX CUTYyallui
MeToms: OO6cyxneHne mpoOJIEMHBIX BOIIPOCOB
[IpakTuueckoe Y BBIIIOJIHEHHUE NTPAKTHYECKUX 3aJaHUI
CTPATETUYECKOT0
3aHATHE 2 [ToaroroBka Kk 3aHATHIO HA OCHOBE M3yUYEHUS
3 | anaymza oTpaciau .
. UC-TOYHHUKOB U Mpodeccro-HambHOM
Y KOHKYPEHTHOM
CamocTodTenbHas | IUTEpaTyphbl
CUTYaIuu
pabora
Jlexuus 4 Jlekuus-Bu3yanu3auus
MeTob1 H ! Y Hu
C IPUMEHEHUEM CIalA-IPOEKTOpa
CTPATETUYECKOT0
IIpakTHueckoe Ob6cy:xeHne npodIeMHBIX BOIIPOCOB
aHaJln3a pecypcoB .
4 3aHsATHE 3 1 BBINIOJIHEHHUE NMPAKTUUECKUX 3aJaHUI
1 KOHKYPEHTHBIX
. [ToaroToBka K 3aHATHIO HA OCHOBE U3YUYEHUS
BO3MOJKHOCTEH o
CamocTosaTenbHas | MCTOYHUKOB U MPOQPECCHOHANTBHON
OpraHu3aluu
pabota JUTEPaTyphl
Jlexums 5 Jlexuus-Bu3yanuzanus
C IPUMEHEHUEM CIIaNA-TIPOEKTOpa
Monenu 1 METOAEI p A-np P
. [IpakTruueckoe Ob6cyxneHne mpoOIEeMHBIX BOIPOCOB
BBIOOpa cTpareruit .
5 3aHsTHE 4 Y BBITIOJIHEHHUE MPAKTUUECKUX 3aJaHUI
pPa3BUTHUSI COBpEMeE-
. [ToaroroBka K 3aHATHIO HA OCHOBE W3YUYEHUS
HHBIX opranuzanuii | CaMocTosITenbHas o
aGoTa HMCTOYHHUKOB U TTPO(ecCHOHaTbHOMN
P JUTEPATYPBI
Jlexnus 6 Jlekuus-suszyanusanus
C IPUMEHEHUEM CIIANI-MIPOEKTOpA
Merozpt ITpakTuyeckoe OGCysx1eHrE TPOOIEMHBIX BOIPOCOB
6 | peanmzauuu 3aHATHE 5 ¥ BBITIOJTHEHHE MPAKTUYECKUX 3a1aHUM
cTpateruu CamocTosrenpnas | [IOATOTOBKA K 3aHSTHIO HA OCHOBE M3y4YEHHUS
pa6ora HCTOYHUKOB U NPO(HECCHOHAIBHON
JUTEPATYPHI
[IpakTuueckoe 3amuTa pe3ynbTaToB
Pemienue 3aHaTue 6 KENC-CUTyaluu
KelCc-CUTyalnun CamoctosarenbHas | [TonroroBka nToroBoil KOHTPOJIBHON PabOTHI

pabota

B popmate PowerPoint
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B nepuos BpeMEHHOro MNPUOCTAHOBIICHUS MOCELIEHUS OO0YYarOIIUMHUCS
nomemiennit u tepputopun PITY. nns opranuzanuu yuyeOGHOro Impoiiecca ¢
MPUMEHEHUEM DJJICKTPOHHOTO OOyYEeHHs W JAUCTAHIUOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTM MOTYT OBITh HCIOJB30BaHbl  CJEAYIOIIUE OO0pa3oBaTEbHbBIC
TEXHOJIOTUU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIIUH B PEKUME PEATTBHOTO BPEMEHHU;

— DJICKTPOHHBIC YYCOHWKH, ydeOHbIE TOCOOHWsS, HAay4dHbIC W3JaHUS B
AJIIEKTPOHHOM BHUJIE U IOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIIbHBIM peCypcaM;

— CHCTEMBI JJIs1 3JIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTallMU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OHEHKA INIVTAHUPYEMbIX PE3YJIbTATOB OBYYEHUA

5.1. Cucrema oneHUBaHUA

Makxc. konuuecmeo 6annog
Dopma KOHMpoA 3a oony pabomy Beeso
Texymuil KOHTPOJIb:
- OTIpOC 5 6amioB 25 GaioB
- y4acTue B IUCKYCCUU Ha CEMUHApE 5 6annoB 5 baioB
- TecTHpOBaHue (TemMbl 2-6) 10 6anoB 15 GayoB
- 3aIllMTa UTOTOBOM KOHTPOJIbHOM 10 6amnoB 15 GannoB
paboTsI (1Mo 01HOM K3 TeM 3-6)
[IpoMexkyTouHasl aTTecTanus (3a4er) 40 6anoB
HToro 3a ceMecTp (IUCUMILIMHY) 100 6amioB

[TonydeHHBI COBOKYIIHBIM PE3YJbTAaT KOHBEPTUPYETCS B TPAAULMOHHYIO
IKaJly OLEHOK M B IIKAJIy OLEHOK EBpPONEHCKONM CHUCTEMBI MEPEHOCA
u nakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HWKE MPUBEACHHON TaOIUIICH.

100-6annbrasn wxana Tpaouyuonnas wxana Hlxana ECTS

95 -100 A
8304 OTJINYHO B

68 — 82 XOpOLIO 3aYTEHO C

56 — 67 D

50 55 yIIOBIETBOPUTEIHHO E
2049 FX
0_19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TEHO F
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5.2.KpuTepun BbICTABJICHUS OLEHKH 10 JUCHUIJINHE

Bannwl/
Llxana ECTS

Ouyenka
no OUCyunuHe

Kpumepuu oyenxu pezyriomamos o6yuenus
no OUCYUnIuHe

100-83/
AB

«OTIAUYHOY /
«3a4TEHO
(oTmuHO)» /
«3a4TEHO»

BeicraBnsiercs  oOywaromiemycs, €ciad OH INIyOOKO U
IIPOYHO  YCBOWJI TCOPETUYECKHMM U  IPAKTUYECKUI
MaTepHaj, MOXKET MPOAEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B XOJI€ IPOMEKYTOYHON aTTECTALIUU.

OOyuyaromuiics UCYEPIIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT yuyeOHbI MaTepuall, yMEET yBSI3bIBaTh TEOPHIO C
IIPAKTUKOH, CIPABISETCA C pelleHUueM 3ajad npodeccu-
OHAJIbHOM HAIpaBJIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
IIPABUIIBHO OOOCHOBBIBAET IPUHSATHIC PEIICHUS.

CBobOonHO oOpueHTHpyeTcss B yuyeOHOW W mpodeccu-
OHAJILHOW JIUTEpaTypeE.

OneHka MO JMCUUIUIMHE BBICTABISAIOTCS OO0yYarouiemycs
C YyYETOM pE3yJbTAaTOB TEKYIIEW U MPOMEKYTOUHOU
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«xoporioy /
«3a4TEHO
(xoporo)» /
«3a4TEHO»

BricTraBnsiercss oOydaromiemycsi, €clii OH 3HAaeT TeOpeTu-
YECKUM M NPAKTHYECKHUM Marepuai, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJ€ MPOMEKYTOUYHOU
aTTeCTaly, HE JI0IYCKasl CYLIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiics NpaBWIBHO NPUMEHSET TEOPETHUUYECKHE
IIOJIOKEHUs  TPH  PELIEHUWM  IPAKTHYECKUX  3a1ad
npoeCCUOHAILHONM  HANpaBIEHHOCTH PA3HOTO YpPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl STOTO HaBbIKAMU
U IpUEMaMU.

JlocTaTOYHO XOPOLIO OPUEHTHPYETCS] B y4yeOHOW M Ipo-
(beccuoHaIbHON JIUTEpaTypE.

OneHka Mo JMCHUIUIMHE BBICTABIAIOTCS OOydarouemMycs
C Y4Y4€TOM pE3YyJbTATOB TEKYyIIEW M IPOMEKYTOYHOU
aTTECTALlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUILIMHON, chopMu-
POBaHBI HA YPOBHE — «XOPOILIHM».

67-50/
D,E

«YIOBJIETBOPH-
TeNbHOY /
«3aUTEHO

(ynosnerBopu-
TEJILHO)» /
«3a4TECHO

BrictaBisiercss oOyuaromiemycs, €CM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMA W MPAKTUYECKUU Marepual,
JIONyCKaeT OTAeNbHbIE OHMIMOKM MpPU €ro M3JI0KEHUM Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaromuiicss UCTIBITHIBAET OINpeeIEHHBIE 3aTPyTHECHUS
B IIPUMEHEHUN TEOPETHUYECKUX MOJIOKEHUH NPU PEIICHUN
MPAaKTUYECKHX 3aj]ad POoQPecCHOHATbHON HalpaBIEHHOCTH
CTaH/IapTHOTO YPOBHS CIJIOKHOCTH, BIaJieeT HEoOXOu-
MBIMH JIJIS1 3TOTO Oa30BBIMM HAaBBIKAMU U MPHEMaMHU.
JleMOHCTpUpYET AOCTAaTOYHBIH YPOBEHb 3HaHUS Yy4eOHOI
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka Mo JWMCHUIUIMHE BBICTABIISIOTCS OOydarouemycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTeCTalUU.

Komnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «JAOCTATOYHBIN».
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bannw/ Oyenka Kpumepuu oyenxu pe3ynomamog 06yyeHus
Hlxana ECTS no OuCyuniume no OuCyunIuHe
49-0/ «HEyAOoBIETBOpUTE | BricTaBisiercss oOydaromeMycsi, €clii OH HE 3HaeT Ha
F.FX JIBHOY / 0a30BOM YPOBHE TEOPETHUCCKHI U MPAKTUICCKUN MaTepH-
HE 3aUTEHO aJI, JIOmycKaeT TpyOble OMMOKH TpPU €ro M3JIOKEHUU Ha

3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALIUH.
OOyuaronuiicss MCHBITHIBAET CEPbE3HBIC 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKCHUH IPU PELICHUU
MPAKTUYECKHX 3aJ71a4 IPOPeCCHOHATBHON HANPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHA  CIOXHOCTH, HE  BIAJCET
HEOOXOAUMBIMU JIJIS1 3TOTO HABBIKAMU M MIPHUEMaMHU.
JlemoHcTpupyeT  (parMeHTapHble  3HAaHUSA  y4eOHOH
JUTEPATYPBI 110 JUCLUILIMHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydYaroUleMycs
C Y4Y€TOM pE3yJbTATOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTaLlUU.

KommnereHun Ha ypoBHE «JIOCTATOYHBIN», 3aKPEIUIEHHbBIE
33 AMCUUILUIMHON, HE COPMHUPOBAHBI.

Texywuii konmpoaw

HpI/I OOCHHBAHHWH YCTHOI'O OIIpOCa M y4aCTHUA B AUCKYCCHM Ha CCMHHApPC

YUYUTBIBAKOTCA:

— CTEIEHb PACKPBITHUS cojepxkanus matepuaia (0-2 6anna);

— H3JI0KCHHUC MaTCpHala (FpaMOTHOCTB pe€un, TOYHOCTHb HCIIOJIb30BaHHA

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JOTHYCCKaAsA IIOCIICAOBATCIbHOCTL H3JIOKCHUA

matepuana (0-2 6amna);

— 3HAHUE TEOPUU HM3YYECHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTH MCTOJB3YEMbIX MPU OTBETE YMEHMM U HaBbIKOB (0-1 Gam).

HpI/I OLOCHMBAHNHN TCCTHPOBAHUA YUHUTBIBACTCA KOJIHMYCCTBO IIPABHJIBHBLIX

OTBETOB 00YUaIOIIero, KX bl U3 KOTOPhIX orleHnBaetcs ot 0 mo 1 6amna.

[Ipu olieHMBaHUM UTOTOBOM KOHTPOJIHHOU PabOThHI YUUTHIBACTCS:

— TIOJHOTA BBIMOJHEHHOW pPabOTHI (3aJjaHUE BBITIOJIHEHO HE TMOJHOCTHIO

W/WIM JOMyIIEHbl JIB€ U OoJiee OMMOKKM WIM TpU U 00Jiee HETOYHOCTH) —

1-5 GamnoB;

— 00OCHOBAaHHOCTbH COJICP>KAaHUS W BBIBOJIOB PabOTHI (3a7aHUE BBHITIOJHEHO

MTOJIHOCTEIO,

HO

000CHOBaHUE

COACPKaHHUA MW  BbIBOJOB HCIOCTATOYHBI,

HO paccyXneHus BepHbl) — 5-10 6ainos;
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- pa60Ta BBIIIOJIHCHA ITOJIHOCTBIO, B PACCYKACHUAX H 00OCHOBAaHHHU HET

po0eIoB WK OITMOOK, BO3MOXKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

IIpomedxcymounas ammecmayusi (9K3ameH)

[Ipu mpoBeaeHUM MPOMEKYTOUYHON aTTECTAlUUA CTYJEHT JODKCH OTBETUTH
Ha 3 Bompoca (JBa BOMpOCa TEOPETHYECKOTO XapakTepa ¥ OJWH BOMPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipy olleHWBaHWU OTBETAa HA BOMPOC TEOPETUUYCCKOTO XapakTepa
YUUTHIBACTCS:

— TEOpPETUYECKOE COJEp’KaHUE HE OCBOCHO, 3HaHME MaTepuajga HOCHUT
dbparMeHTapHbIi XapakTep, HaIH4Ke rpyobix omnbok B oTBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJEp)KaHHe OCBOCHO YAaCTHUYHO, JIOMYIIEHO He Oosee
JIBYX-Tp€X HEJI0YETOB (4-7 6aioB);

— TEOPETUYECKOE COAEpPXKAHUE OCBOECHO IOYTH IMOJHOCTHIO, JOMYIIEHO
He OoJsiee OJHOrO-ByX HEIOYETOB, HO OOy4YaromMics cMOr Obl MX HCHPAaBUTH
caMocTosiTeNbHO (8-11 6aioB);

— TEOpPETUYECKOE COJEp)KaHUE OCBOCHO IIOJHOCTBIO, OTBET MOCTPOEH
1o coocTBeHHOMY iany (12-15 6ansos).

[Ipu omeHWBaHMM OTBETA HAa BOMNPOC TNPAKTHUYECKOTO XapakTepa
YYHATHIBACTCS:

— oTBeT coaepkuT MeHee 20% npaBuiibHOrO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perienus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MaTepHAJbI) 1Sl TEKYIIEro KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAllul 00y4arouuxcs
10 JUCHUILUIHHE

No KonTponupyemeie HanmenoBanue
n/m pa3elnbl TUCIUTUTMHBI OIICHOYHOT'O CPEJICTBA
1 Brenenue B quCIMIinHy CobecenoBanue (Jluckyccusi)
2 Konnenmus u 0611as METO0I0THS Omnpoc, o6cyxkaeHne MPoOIeMHBIX BOIIPOCOB,
CTPATETH-9YeCKOr0 MEHEDKMECHTA pelIeHne MPAKTUICCKHX 3a/1a49, TECTUPOBAHHE
3 MeTtonsl cTparerudeckoro aHanmuza | Ompoc, 06cyxaeHrne mpoOIeMHBIX BOIPOCOB,
OTpaciii ¥ KOHKYPEHTHOW CUTYalluu | pelIeHHEe MPAKTUICCKHX 3a]1a9, TECTHPOBAHHE
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Meroasl CTpaTernyecKoro aHaausa
4 PECYPCOB U KOH-KYPEHTHBIX
BO3MOKHOCTEH OpraHu3aluu

Ompoc, 06cyx)aeHue TpoOIeMHBIX BOITPOCOB,
pelIeHre MPAKTUIECKHX 3a71a49, TECTUPOBAHHE

AHanu3 1 BBIOOp Ty Tei
Omnpoc, 00cyxaeHne MpoOIeM-HBIX BOIIPOCOB,

5 CTPaTErHYeCKOTO Pa3BUTHS
. peleHre MPaK-THIECKUX 3a/1a4, TECTUPOBAHHE
COBPEMEHHBIX OpraHH3aIui
5 AHanmu3 MeToJI0B pa3paboTKu Omnpoc, 00cyxaeHne MPOOIEMHBIX BOIIPOCOB,
CTpaTerHu pelleHre MPaKTUYSCKHX 3a/1a4, TECCTUPOBAHHE
Pemenue keic-cutyauuu 3amura pe3yabTaToB KeUC-CUTYyaIuu

CDODMBI MNUCbMCHHOI'O KOHTPOJIA.

Tecmwur — 31O TIpOcTeiias (opmMa KOHTPOJIsS, HallpaBI€HHAs HA TPOBEPKY
BJIQ/ICHUS TEPMUHOJIOTUYECKUM aIlllapaToM, COBPEMEHHBIMH MH(GOPMAIMOHHBIMU
TEXHOJOTMSIMM M KOHKPETHBIMU 3HaHUSIMU B o0nacTh (yHIaMEHTAIbHBIX U
MPUKIAJAHBIX JUCLHILIVH.

Tect cocrouT u3 HEOONBIIOTO KOJMYECTBA 3JEMEHTAPHBIX 3a/1ay; MOXKET
IPENOCTABIATh BO3MOXXHOCTH BBIOOpa W3 MEPEYHs OTBETOB; 3aHUMAET YacTh
yue6Horo 3aHsaTus (10—-30 MUHYT); NpaBUIIbHBIE PELLICHUS Pa30UPAIOTCS HA TOM K€
WIM CJIEAYIOLIEM 3aHATHH; YaCTOTA TECTUPOBAHUS ONPEIEIAETCS NPENOJaBaTeIEM.

B pamkax mnpenomaBaHusi IUCUHUIIIUHBI «CTpaTernyeckuii MEHEIHKMEHT
IPUMEHSIOTCS CIIEAYIOIINE BUABI TECTUPOBAHMS:

1) BXOIHOE TECTHPOBAaHHE — OSTO COBOKYITHOCTh CTaHIIAPTU3UPOBAHHBIX
METO/IOB U CPEICTB, OCYIIECTBISIIOIIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HaHUI
MEXJIy CTyHneHsIMU oOpa3oBaHMs. Takoil THUI TECTHUPOBAHUS pa3peniaeT JBa
BOIIPOCA: BBISIBJICHUE CTENEHU BIAJICHUd Oa30BBIMH 3HAHMUSIMH, YMEHHUSIMHU,
HaBbIKaMHU, HEOOXOAMMBIMU [UIsl Hadaja OOy4YeHHUs, U ONpEJCJICHHE CTEIEHH
BJIAJICHUSI HOBBIM MaTEpHUaJIOM JI0 Hadajla ero uzydeHus. Kpome toro, nmo3pomisiet
OLICHUTh YPOBEHb M CTPYKTYPY OCTATOYHBIX 3HAHMM HAa MOMEHT Hayaja HOBOMU
CTYTICHH O0YUYEHUS U CKOPPEKTUPOBATH YUCOHBIN MTPOIIECC;

2) TpeABapUTENILHOEC  TECTHPOBAHWE  TaKXKEe  NPEACTABISCT  COOOM
COBOKYNHOCTb CTaHJAPTU3UPOBAHHBIX METOAOB M CPEICTB OCYIIECTBICHHUS
MOHHMTOPHHTIA C IIEJIbIO OTPECIICHUSI CTETIEHN YCBOSHUS 3HaAHUM 00ydJaromuMuct,

KOTOpBIE N3YYAJIUCh HA MPEALIECTBYIOIIMX 3Tanax y4eOHOro nporecca;



18

3) Tekyllee TECTUPOBAHUE OCYIIECTBISICT MOHUTOPHHT  PE3yJbTaTOB
y4eOHOro Ipoiiecca C IeNbl0 JUArHOCTUKM XoOja YydeOHOro mpolecca o
JTUCLUUILIMHE, COTIOCTABIISISL PeabHbIE PEe3yJIbTaThl C 3alIPOTPAMMHUPOBAHHBIMU;

4) TeMaTHYeCKOE TECTUPOBAHHE OCYIICCTBISICT MOHUTOPHHT YCBOCHHUS
OTJIEJBHBIX JIIEMEHTOB UJIM CUCTEM HJIEMEHTOB M0 JUCLMILINHE;

5) UTOroBOE TECTHPOBAHWE MO3BOJSET OCYIICCTBISATH MOHUTOPHUHT 3HAHHN
10 BCEMY U3yUYEHHOMY MaTepuaiy.

Ketic-memoo. Tlom xeticom mpu 3ToM moHUMaeTrcs TekeT (mo 25-30
CTpaHMI]), KOTOPBIM OMHUCHIBACT CHUTYyallMl0, HEKOTJa WMEBIIYI0 MECTO B
peanbHOCTA. B 3TOM €ro oTyiMuMe OT UHBIX CUTYAllMOHHBIX 33/IaHUI, HAIPUMEP
nenoBoit urpel. Keiic mnpencrapisiercs oOyyaromuMMcs B TE€4aTHOM BHUJIE W
MYJIbTUMEINA.

CTtpykTypa © coOjAepXaHUE Keiica BKIIOYAIOT: MPEIbSIBICHUE TEMBI
IporpaMmMbel U y4eOHOTrO 3aHSATHUS, NPOOJIEMBI, BOIPOCOB, 3aJ@HUS; MOJ00HOE
ONMKMCAHWE TMPAKTUYECKUX CHUTYyalluid; COMYTCTBYIOIHME (AaKThl, TOJOXKECHHUS,
BApUAHTHI, AJIBTEPHATUBBI; Y4E€OHO-METOAMYECKOE oOecreueHue (HarIsaHbIM,
pa3gaToOYHbIM WM JAPYrOM WIUIFOCTPATUBHBIA Marepuan; pekomeHpanuu «Kax
paboTath C Keiicom»; JIUTepaTypa OCHOBHAS U JIONOJIHUTENbHAS; PEKUM PabOThI C
KeWCOM; KPUTEPUH OIIEHKH PabOTHI TI0 ATaram).

[enu kelic-MeToa MPEATIOIATAOT:

— AaKTUBU3AIMIO OOyYaromuxcsi, 4YTO, B CBOK O4YEpelb, TOBBIIIACT
3 PekTUBHOCT, TPOPECcCHOHATHLHOIO0 OOYyYEHHUS; TMOBBIIIEHUH MOTHUBAIUUA K
y4eOHOMY MPOIIeCCy;

— MpUOOpeTeHHE HABBIKOB aHAIW3a Pa3IMYHbIX MPOodheCcCHOHATHHBIX
CUTYaLU;

— OoTpabOTKy yMeHMH paboThl ¢ uH(OpManueil, B TOM 4YHUCIE yMEHUS
3aTpedoBaTh JOMOJHUTEIbHYI0 HWHOOpPMAIUIO, HEOOXOMUMYIO ISl YTOYHCHUS
CUTYallUH;

— MOJICJIMPOBAHUE  PEIICHHUM, TMPEACTABICHUE  PAa3IUYHbIX  IUJIAHOB

JICUCTBUI;



19

— MpHOOpEeTEeHNE HABBIKOB MPUHATHS HambOosee 3PGEeKTUBHOTO PEIICHUs
Ha OCHOBE KOJUIEKTUBHOT'O aHAJIN3a CUTYallH;

— MpPUOOPETEHNE HABBIKOB YETKOIO U TOYHOI'O M3JIOKEHMSI COOCTBEHHOU
MO3UIMH B YCTHOW U MHUCHbMEHHOM (popMe, 3aIIUTh COOCTBEHHON TOYKU 3PEHUS;

— NpUOOpPETEHHE HABBIKOB KPUTUYECKOI'O OLIEHHWBAHUS Pa3IUYHBIX TOYEK
3peHUs], CaMOaHAJIN3a, CAMOKOHTPOJISL U CAMOOLICHKH.

PabGotas  Ham  pemeHweMm — Kelica, oOydvarommiica — mpuoOpeTaer
po(eCcCUOHATIbHBIE 3HAHUS, YMEHMSI, HABBIKU B PE3YJITATE aKTUBHOM TBOPUECKOI
paboTtel. OH camMOCTOSTENBHO (OPMYNHpPYET IENM, HAXOAUT U CcoOupaer
pa3IUYHYI0 HMH(POPMALIMIO, AHAIM3UPYET €€, BbIABUTAET THUIIOTE3bl, HILET
BapHaHTbl pelieHuss MnpoOiemMsl, (HOPMYIHPYET BBIBOAbI, OOOCHOBBIBAET
ONTHUMAJIbHOE pemeHue curyauuu. llponecc pemeHusi, NPOMEXKYTOUYHbIE H
UTOTOBBI pe3ysbTaThl pabOThl OOYYaIOUIETOCs IO PEUICHHIO Kelca CTporo
KOHTPOJIUPYIOTCS.

Occe — onHa u3 QOpM MHCBMEHHBIX paboT, HambOosee 3(PeKTUBHAS MPH
OCBOEHUHM 0a30BBIX JAMCLHUIUIMH u  (opMHpPOBaHUM  OOIIEKYJIbTYPHBIX
KOMIIETEHLIMA  BbIMyCKHUKA. HeOonbmas 1o o00beMy caMOCTOSITENbHAs
NMCbMEHHAsE paboTa Ha TeMy, NpPEIJIOKEHHYI mnpenoaasateneM. Llemp scce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOSATEIBHOIO TBOPYECKOTO MBILUICHUS U
MMCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX YMO3AKIIOUEHUH.

Pegepamei. TlpumensieTcss mpu OCBOCHHUU BapHATHBHBIX (MPOGUIHHBIX)
JUCIMIUIMH  npodeccuoHanbHoro uukia. IlpencraBisier coboit  kpaTkoe
U3JI0OKEHHE COJIepKaHUSl HAay4YHBIX TPYJOB, JUTEPATYpPbl IO ONpPEAESIEHHON
Hay4HOU TeMe. O0beM pedepara MoxkeT gocturath 10—15 cTp.; BpeMs, oTBoAMMOE
Ha €ro MOATrOTOBKY — OT 2 Hemenb 10 Mecsna. IloarotoBka pedepara
MO/IPa3yMEBAET  CaMOCTOATENBHOE  M3Y4YEHHE  CTYJIEHTOM  HECKOJBKHX
JUTEPAaTYpPHBIX HCTOYHMKOB (MOHOrpadmii, HAy4yHBIX CTatTed W T.1.) IO
OMpeNeNéHHOW  TeMe, He  paccMaTpuBaeMoll  MOApOOHO  HaA  JIEKIIWH,
CUCTEMATU3ALMI0 MaTepuajia M KpaTKkoe ero wusioxenue. lLlenp Hamnucanus

pedbepata — TmNpUBUTHE CTYJAEHTY HaBBIKOB KpPAaTKOTO U  JIAKOHMYHOTO
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NpCaACTaBICHUA CO6paHHBIX MaTrepualioB U (I)aKTOB B COOTBCTCTBHUHU C

TpC6OBaHI/IﬂMI/I, MNpCABABILICMBIMUA K HAYYHBIM OTUCTAM, 0630paM N CTAaTbAM.

6. YA EBHO-METOAUNYECKOE U UH®POPMALIMOHHOE
OBECIIEYHEHUE JUCIHUIIJIMHbI

6.1. CiuCcOK HCTOYHUKOB U JIUTEPATYPbI

Jlumepamypa ocrhogHas

CoBpeMeHHbIN cTparerndyeckuit ananu3: Yueonuk / JI.LE. bacoBckuit. —
Mocksa: HULL Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Beiciiee o6pazoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 31€KTpOHHBIA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOpamicHuS:
05.12.2019).

Crparernueckuii MeHekMeHT: YueOHuk / A.Il. Eropmun, U.B. I'ycbkoBa.

— 2-e u31., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bsicmiee

oOpa3oBaHuUe: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Tekcrt:
anmektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata oopamenus: 05.12.2019).

Crparernueckuii MeHemKMEHT. MCKyccTBO pa3pabOTKM M peanu3aluuu
crpateruu / A.A. Tomncon, A.JI. Crpukiena. — M.:JOHUTU-JTAHA, 2015. — 576
C.: ISBN 5-85173-059-5 —  Teker: AIEKTPOHHBIMN. - URL:

https://new.znanium.com/catalog/product/883994 (nara ooparienus: 05.12.2019).
Crparernueckuii MeHeHKMEHT. Mojenun W mpouenypsl: MoHorpabus /
B.A. AradgonoB. — Mocka: UHD®PA-M, 2017. — 276 c. — (HayuHast MbICIib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nara obpamenus: 05.12.2019).

CTpaTeFI/IIICCKI/Iﬁ MCHC/PKMCHT: IIOHATHUSA, KOHICHIIHH, HWHCTPYMCHTLI

npunHsaTus pemenuii: CrnpaBoynoe nocobue / B.J[. Mapkosa, C.A. Ky3nenosa. —


https://new.znanium.com/catalog/product/350933
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
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Mocksa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku «MMHD®PA-M»). — Tekcr:
anekrpornbiii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenwus: 05.12.2019).

Jlumepamypa oonornumenvras

NHHOBanMOHHAS YKOHOMHKA: CTPATETUS M MHCTPYMEHTHI (DOPMHUPOBAHHUS :
yue0. nocodue / O.U. Jonnona, C.A. JlorBunoB. — Mockpa: Ansha-M : UHDOPA-
M., 2018. — 208 c. — (Marucrparypa). — Tekct: snextponnsii. — URL:
https://new.znanium.com/catalog/product/944393 (nata ooparmenus: 05.12.2019).

VM HHOBallMOHHOE pPA3BUTHE: 3KOHOMHKA, WHTEIUIEKTYAJIbHBIE PECYPCHI,
ynpasienue 3HanusMu / [lox pen. b.3. Munbnepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxoHOMUKA). (meperier) ISBN
978-5-16-003649-6 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oopamenus: 05.12.2019).

Kountposnunr crpateruu passutus npeanpusitus / A.W. llluraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anexktponHsii. — URL: https://new.znanium.com/catalog/product/872783 (nmata
obOpamenus: 05.12.2019).

Crpareruueckuii aHanu3 ¢ OIOPKETUPOBAHUE JIEHEKHBIX TOTOKOB
KOMMepUeckux opranuzanuii: Mmonorpadus / E.b. Maesckas. — Mocka: UTH®PA-
M, 2017. — 108 ¢. — (Hayuynas mbicib). — WwWw.dx.doi.org/10.12737/2378. —
Tekct: anextponnsiit. — URL: https://new.znanium.com/catalog/product/908520
(mata oopamenus: 05.12.2019).

Crparernueckuit mapketunr: Ydeonuk / B.H. HaymoB. — Mocksa: HUIL]
NH®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicuiee obpazoBanue: Maructpa-
typa). (meperer) ISBN 978-5-16-009232-4 - Tekcr: snekrponnbii. — URL:
https://new.znanium.com/catalog/product/428247 (nata ooparmenus: 05.12.2019).

Crparernueckuit menemkMmeHnT: Kypc nexkmmit / B.JI. Mapkosa, C.A.
Ky3nenosa. — Mockpa : UTHOPA-M; HoBocubupck: Cub. cori., 2007. — 288 c.:
60x88 1/16. — (Bsicuice oOpasoBanme). (00m0kka) ISBN 978-5-16-002298-7 —


https://new.znanium.com/catalog/product/884225
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/872783
https://new.znanium.com/catalog/product/908520
https://new.znanium.com/catalog/product/428247
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Tekcr : anmextponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mara o6pamienus: 05.12.2019).

Crparermueckuii MeHeKMEeHT: YueO. mocobome / FO.H. Jlambirun. —
Mocksa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Beicuiee obpa3oBaHue).
(mepermer) ISBN  5-16-002856-0 —  Tekcr: onexkrtponHsni. — URL:
https://new.znanium.com/catalog/product/117773 (nara oopamenus: 05.12.2019).

Crparernueckuii MenepkMeHT: YueOnuk / B.A. bapunos, B.JI. Xapuenko;
HuctutyT 3xoHOMUKH U (punancoB "Cuneprus". — Mocksa: UHOPA-M, 2009. —
237 c.: 60x90 1/16. — (Yuebuuku nmust nporpammbel MBA). (06:103kka) ISBN 978-5-
16-003763-9 — Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nara oopamenus: 05.12.2019).

Crparernueckuit meHekMenT: Yueonuk / JL.I'. 3aiiues, M.1. CokonoBa. —
2-¢ m3A., nepepabd. u gom. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(mepermer) ISBN 978-5-9776-0063-7 — Tekct: »snekrtponasii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).

CrpaTternueckoe yImpaBjeHUE opraHuzaunuei: YdueOHoe mnocodue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bsicmiee oOpa3oBanue: bakanaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata odpamenus: 05.12.2019).

Crparerust 1 SKOHOMHUYECKas MOJUTHKA rOCyaapcTBa: YuyeOHoe mocobue /
E.H. Benyra. — 2-¢ u3n., gon. u ucnp. — Mocksa: HUL[ UH®PA-M, 2014. —
320 c.: 60x90 1/16 + ([Jom. mat. znanium.com). — (Bricinee oOpa3oBanue:
bakanaBpuar). (1) ISBN 978-5-16-009120-4 — Tekct : snektponnbii. — URL:
https://new.znanium.com/catalog/product/424328 (nara oopamenus: 05.12.2019).

Crparerus kaJpoBOro MeHemxMeHTa: YdyeObHoe nocobue / O.A. BaosuHna,
C.H. Pe3nuk, O.A. Cazbikuna; noa oour. pexa. npod. C.JI. Pesnnka. — Mockga:
NH®PA-M, 2019. — 167 c. — (Bwicmiee obpaszoBanme: Maructparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — TexkcrT:


https://new.znanium.com/catalog/product/132768
https://new.znanium.com/catalog/product/117773
https://new.znanium.com/catalog/product/199957
https://new.znanium.com/catalog/product/144807
https://new.znanium.com/catalog/product/367725
https://new.znanium.com/catalog/product/424328
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anekrponnbii. — URL: https://new.znanium.com/catalog/product/1014728 (nara

obpamenus: 05.12.2019).

VYmpaBiaeHrne KOHKYPEHTOCTIOCOOHOCThIO: YueOHoe mocodue / B.A. BrikoB,
E.N. Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + [Jon. maTepuansl
[DnekTponnsnii  pecypc; Pexmm  moctyma:  https:/new.znanium.com]. —
(Ilpe3mpenTckass mporpaMMa TIOJATOTOBKH  YIPABICHUYECKHX  KajapoB). —
www.dx.doi.org/10.12737/20892. —  Tekcr:  anekrtponssii. —  URL:
https://new.znanium.com/catalog/product/635081 (nara obpamenus: 05.12.2019).

VYnpaBieHue KOHKYPEHTOCHOCOOHOCTBIO OpraHu3aluii W TEeppUTOPHIL:
VYyebnoe nocodbue / I'.Jl. Anutonos, O.Il. MBanoBa, B.M. Tymun. — Mockaa:
NH®PA-M, 2017. — 347 c. — (Beiciiee oOpa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekct:  snekrponnsii. —  URL:
https://new.znanium.com/catalog/product/891858 (nara odpamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «AHTEpHETY», HEOOXOAUMBIIi 1151 M3YyYEHU S TUCHTUIIUHBI

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparternueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHUCTpATUBHO-yTpaBlieHYeckuil moptan. Pasmen «bubmmotexa» //
http://www.aup.ru/library/.

3. bubmotexka menemxmenTa. Paznen «CtpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb pabOTHHKOB oOpazoBanus. Pazgen «lIpaktukym 1o
cTpaTermueckoMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


https://new.znanium.com/catalog/product/1014728
https://new.znanium.com/catalog/product/635081
https://new.znanium.com/catalog/product/891858
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJbHO-TEXHUUYECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

]_IJ'ISI oOecrneueHus JUCITHUITIINHBI «COBpGMCHHBIﬁ CTpaTCI‘H‘IeCKI/Iﬁ aHaJIn3»
HCIIOJIB3YCTCA MATCPHUAIIBHO-TCXHHUYCCKAA 0aza O6p&30BaTeJII>HOFO YUPCIKIACHUA:

KOMIIBIOTEPHBIE KJIacChl M HayuHas Oubnuoreka PITY.

CocTtaB nporpaMMHOI0 00€CIEUCHHUS:
1. Windows
2. Microsoft Office

[IpodeccrnonanbHbie MOTHOTEKCTOBBIE 0a3bl JAHHBIX:
HarmonanpHas snexktponHas oubiaroreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas oudauorexa Www.elibrary.ru
OnekrponHas oubnmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© N o gk~ W N PE

HNHpopMalilnoHHbIE CIIPABOYHbBIE CUCTEMBI:
1. KoncynbsranT ITntoc

2. Tapant
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8. OBECIIEYEHUE OBPA3OBATEJBHOI'O ITPOIIECCA
JUISI JTAT] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3JI0POBbS

B xome peanuzanuum  AWCIUIUIMHBI  HCHOJB3YIOTCS  CIEAYIOIIUE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYyYE€HHUs, TEKYIIero KOHTPOJISI YCIIEBA€MOCTU U
MPOMEXKYTOUYHOM  aTTeCTallMM  OOydYaloIIUXCsd B 3aBUCHUMOCTH  OT  HX
WHJIUBUAYJIBHBIX OCOOCHHOCTEI:

* NI CHENbIX M CIHAa0OBUIAIIMX: JEKIMH OQOPMIISIOTCS B  BHUJC
ANIEKTPOHHOTO  JOKYMEHTa, JIOCTYITHOIO C TOMOIIBI  KOMIBIOTEpA  CO
CIEIUAIM3UPOBAHHBIM TMPOTPAMMHBIM  OOECIICUCHUEM; THCbMEHHBIC 3aJIaHUs
BBITIOJIHAIOTCS. HA KOMIIBIOTEPE CO  CHEIUAIM3UPOBAHHBIM  IPOTPAMMHBIM
oOecriedeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS
VHJIMBUIyaJIbHOE paBHOMEPHOE ocBenieHne He MmeHee 300 JIOKC; I BBIMOJIHEHUS
3aIaHUsl TIPH HEOOXOJMMOCTH MPEIOCTABIISICTCS YBEIWYHBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOWCTB;
MUChbMEHHBIE 3aJlaHusl O(POPMIISIOTCS YBEIMYCHHBIM IIPUQPTOM; dK3aMEH U 3a4€T
MPOBOAATCA B YCTHOW (opMe WM BBIMOJHSIOTCS B TNUCbMEHHON (opMe Ha
KOMITBIOTEPE.

* I TIAyXHX M CIA0OCHBIIANIMAX: JIGKIUA O(QOpMIISIOTCS B BHJC
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEeIOCTaBIsAECTCS  3BYKOYCHJIMBAIOIIAs
amnmaparypa  WHJIUBUIYaJIbHOTO MOJIb30BAHMUS; MMUCHbMEHHBIE 3a1aHus
BBITIOJTHSIIOTCS. HA KOMITBIOTEpE B TIMCBMEHHOM (opme; B5K3aMeH U 3a4yéT
MPOBOAATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO IMPOBEJICHHUE B
dhopme TeCTUPOBAHHUS.

* IJIs JIUIl C HAPYUIEHUSMHU OIOPHO-IBUTATEIHHOTO ammapara: JeKIUu
oOpMIISIFOTCSI B BHJI€ DJICKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA  CO  CHEHHUAIM3UPOBAHHBIM  IIPOTPAMMHBIM  OOECIICUCHHEM;
MMChbMEHHBIE 3aJaHUs BBITIOJHSIIOTCS HAa KOMITBIOTEPE CO CHEIUATM3UPOBAHHBIM
MIPOTrPaMMHBIM 00eCIIeYeHNEM; SK3aMEH U 3a4€T MPOBOAATCS B YCTHOU opme min

BBITIOJIHSIOTCSI B TUCbMEHHON (hOpMe Ha KOMIIBIOTEPE.
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[Ipy HEoOXOAMMOCTH TMpEeayCMaTpUBAETCS YBEIUYEHUE BPEMEHU MJis
MOJITOTOBKHU OTBETA.

[Iponenypa mpoBeaeHUs] MPOMEKYTOUHOM aTTECTAlUM ISl O0y4aroluXcs
yCTaHaBJIMBaeTCd €  Yy4YETOM  HMX  HUHIUBUIYAIbHBIX  MCUXO(PU3MUECKHUX
ocobeHHocTel. [IpoMexxyTodHass aTTecTaruss MOKET MPOBOIUTHCS B HECKOJIBKO
JTaNoB.

[Ipu npoBeneHuH MNPOUEAYPHl OLIEHUBAHUS PE3YJbTATOB OO0y4YEHUS
MpeayCMaTPUBACTCS KCIOJIb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOJUMBIX B
CBSI3U C UHJIMBUIYaTbHBIMU OCOOCHHOCTSIMH OOYYaIOIUXCsl. ITU CPEJICTBA MOTYT
OBITH MPEAOCTABICHB YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUUYECKHUE CPEICTRA.

[IpoBenenue nporeypbl OLICHUBAHUS PE3YIHTATOB OOYUYEHHS JOIMYCKAETCS
C UCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaATEIbHBIX TEXHOJOTHIA.

ObecneunBaeTcss JOCTYN K HMH(POPMALMOHHBIM W OuOIHOrpapuyecKum
pecypcam B cetu UWHTepHeT s Kaxkagoro oOywaromierocs B (dopmax,
aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 3JI0POBbS U BOCIPUITHS HHPOpMAITUU:

* JUIS CIEMbIX W ClHa0OBUIAIIMX: B TMEYaTHOM QopMe YyBEIMYECHHBIM
mpudToM, B (hopme 3NIEKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

* Uil TAyXUX MW ciadociplalux: B Me4daTHOM ¢opme, B (opme
ANEKTPOHHOTO JOKYMEHTA.

* I 00Y4YarOIIUXCSl ¢ HAPYIICHUSIMA OMOPHO-ABUTATEILHOIO ammapara: B
neyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiina.

YueOHble ayIUTOPUU IS BCEX BHJIOB KOHTAKTHOM W CaMOCTOSITEIBbHOM
paboThl, HayuyHass OMOIMOTEKAa M HWHBIE MOMEIICHUS JJIsi OOy4YeHHUs OCHAIICHBI
CHEeIUaIbHBIM  000pYJIOBaHWEM U YYEOHBIMH MECTaMHU C TEXHUYECKUMH
CpeACTBAMU OOyUCHMUS:

* IS CIICTIBIX M CIIA0O0BUASIINX: YCTPOUCTBOM JJIsI CKAHUPOBAHUS U UTCHUS
c kamepoir SARA CE; aucnneem bpaitns PAC Mate 20; npuntepom bpaitns

EmBraille ViewPlus;
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* JUIA IIyXUX U CJIa0O0CbIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOUYNM MECTOM

JUIS JIIOJIeH ¢ HapyLIEHUEM CIyXa U Cl1a0O0CIbIIANINX; aKyCTUUECKUIN YCUIIUTENb U
KOJIOHKH;

* i oOydarlUXcsl ¢ HapyLICHUSMU OIOPHO-ABUIaTENbHOIO ammapaTta:

NEPEABIKHBIMUA,  PEryJIMPYEMbIMH  3proHomuueckumu  mapramu  CHU-1;

KOMHBIOTepHOﬁ TEXHUKOM CO ClIcOraJIbHbIM ITPOTPAMMHBIM oOecreueHuEM.

9. METOANYECKHUE MATEPHUAJIbI

9.1. Il.1aHbl CEeMUHAPCKUX 3aHATHIA

[lenpt0 CEMUHApPCKUX 3aHATHN SBISETCA 3aKPEIJICHUE IOJYYEHHBIX Ha
JISKIUSAX TEOPETUUECKUX 3HAHUU U PopMHupoBaHuEe MPOPECCHOHATBEHBIX HABBIKOB,
KaK MO BBINOJHEHUIO WHJMBHUIYAIbHBIX MPAKTUYECKUX 3aJaHHM, Tak U paboTe
B OTJEJILHOM pabouel rpyrre.

[InaH mnpakTUYECKUX 3aHSITHUH TIOCTPOEH B TOYHOM COOTBETCTBUH
¢ TemaTnueckuM niaaHOM AUCUUIIIUHBI «COBPEMEHHBIN CTPATETUYECKUN aHATU3)
Y BKJIFOYAET PACCMOTPEHUE BCEX €r0 OCHOBHBIX PA3/EIIOB.

[IpakTHuecKkue 3aHATUS BKIIOYAIOT: 3aKPEIJIEHUE TEOPETUYECKUX ACTIEKTOB
Kypca, oOcCyXJeHue TMpoOJIeMHBIX BOIPOCOB, BBICTYIUICHHE CTYJEHTOB
C JOKJaJaMu U UX OOCYXKJeHHe, pa30op 3aJaHuil, BHIOJHEHHBIX CTYJIECHTAMHU
CaMOCTOSITENIbHO, PEIICHUE TPAKTUYECKUX 3a/1a4 U CUTyalluid, TECTUPOBAHUE.

[lo pesynpraTaM pabOTHl HA NPAKTHUUYECKUX 3aAHITUSAX BBICTABIISCTCS

WTOTOBas OLICHKA 3HAHUM CTYJIEHTOB MO KYypCY.

IMNPAKTUYECKOE 3AHSITHE 1

Tema: Konunenuus n Oﬁl_llaﬂ METOA0JIOIHA CTPATEITNYECCKOIr0 MCHEC/XKMEHT A

Llenv 3ansamus: 3aKpenICHUE MPEACTABICHUS O CTPATErMU KAaK KIFOYEBOM
(MMIIepaTUBHOM) 3JIEMEHTE B YIPABJICHUYCCKOW JESITEIBHOCTH COBPEMEHHBIX

OpraHM3alMi, a TAK)KE OCHOBHBIX dTalax €€ pa3padOoTKH.



28
Dopma nposedenus. ONpoc, OOCyXKACHUE NPOOJEMHBIX BOMPOCOB,

PCHICHUC MMPAKTUYCCKUX 3a1a41, TCCTUPOBAHHC

Bonpocuwl 0ns 06cyocoenus:

1. Konuenuus «SII» crpaternn I'. Munnoepra u €€ 371€MEHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABJIECHUE.

3. 3aaun CTPATETUYECKOIO0 MEHEKMEHTA U UX XapaKTEPHUCTHKA.

4. O0cyXaeHHE TOKIATI0B.

Konmponvnwvie sonpocut.

1. Packpoiite BHyTpeHHEe cojaepKaHue KoHIenuuu «SII» crpareruun
I'. Munmoepra.

2. Onpenenurte, B 4EM NPOSBIAECTCS TMOKOCTh CTPATETMYECKOTO YIIPABICHUS
OpyU €ro CpaBHEHUM C «OOBIYHBIM» ympaBieHueMm. [IpuBenure mnpuUMEpHI,
WJUTFOCTPUPYIOLINE OTBET.

3. YkaxuTe npeaHa3HAYECHHE CTPATErMYECKOTrO BHJICHUA W MHCCUH IS
opranuzanuu. Pemurte, MOXET Ju OBITh MHUCCHEH OpraHU3alUU IOJy4YEHUE
npUObLIN. APTYMEHTUPYITE CBOM OTBET.

4. VKaxuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKaxX KOTOPBIX OPTraHU3ALIMs
MOXET OIpeAesaTb CcBoM Uenu. Onpenenure XapaKTEPUCTHKH, KOTOPBIMHU
JOJKHBI, Ha Bai B3riisa, o01aaaTh NpaBUIbHO OCTABJICHHBIE LENH.

5. YKaxxuTe OCHOBHbBIE OPraHU3alMOHHBIE YPOBHHU Pa3padO0TKH CTpATErvil B
OpraHu3allid U OIpeAesIuTe Kpyr €€ JOKHOCTHBIX JIMI, OTBETCTBEHHBIX 32 UX
(dbopmHpoBaHue.

6. CormacHbl 11 Bbl ¢ yTBEpXKIEHHEM, UYTO «IIPOMHCATH» CTPATETHIO
OpraHu3aliy — JIyYIIUid crioco0 €€ mpoBaIUTh. APryMEHTUPYWUTE CBOM OTBET.

7. CpaBHHUTE MeXAy co00il Moaenu pa3paboTku crpaternu A. TomricoHa-
mi. u A.Jx. Crpukieraa I, b. bepmana u J[>x. OBanca, O.C. BuxaHckoro u ap.
uccienoBarenei B 00J1acTU CTPATETUYECKOTO YIIPABICHHUS.

8. H3BecTHBI crnenMasucT B OOJACTH CTPATETHMYECKOTO MEHEKMEHTa

H. Aucodd yrepxkaaer: «CTparerusi — MOHATHE TPYAHOYJIOBHUMOE M HECKOJIBKO
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aoctpaktHoe. EE& BbIpaboTka OOBIYHO HE NOPUHOCUT (UPME HHUKAKOMN
HETIOCPEICTBEHHON TMONB3bl. KpoMe Toro, oHa J0poro oOXOAHMTCS Kak II0
JIEHEKHBIM pacxo/iaM, TaK W IO 3aTpaTaM BpEeMEHH yrpasistomux». OObsICHUTE,

IMOYCMY K€ TOraa IpCApUATHA 3aHUMAIOTCs pazpa60TK0171 CTpAaTCrum.

IIpobnemnvle u npakmuueckue 3a0aHUsL:

1. PaspaboTaiiTe cTpaTernuyeckoe BUJECHUE M MHUCCHIO NPUMEHHUTEIHHO
K KaKOMYy-HHOYb OT€YECTBEHHOMY MPEIITPUITHIO.

2. TlocTpoiiTe aepeBO cTpaTerudyeckKux Ieneil (Ha mpumepe KOHKPETHOM
OpraHu3alluu).

3. Ompenenure, Kakoi o0Opa3 JEHUCTBUU NpPU PEUIEHUH CTPATErHYEeCKUX
3aJa4y B HauOOJIbLIEH CTENEHU CBOMCTBEHEH PYKOBOJUTENSIM POCCUNCKHUX

PEAIPUATHN.

ITPAKTHYECKOE 3AHSITHUE 2
Tema. MeToabl CTPATErH4e€CKOI0 AaHAJIHU3Aa OTPACIH
U KOHKYPEHTHOM CUTyaluu
Llenv  3amsmus: 3aKpeIICHWE Y  CTYJCHTOB  MPEJCTaBICHUS 00
SKOHOMHUYECKHUX OCHOBAX TMOBEICHUS OpPraHu3alldid W pPa3JUYHBIX CTPYKTypax
pPBIHKOB, a Takxke (QopMupoBaHusi TPOPECCHOHATBHBIX YMEHUH UM HaBBIKOB

MPOBOAUTH aHAJIU3 KOHKYPEHTHOM CpeAbl OTPaCIH.

dopma  nposedenus. ONpoc, OOCYXKIEHHE MPOOJIEMHBIX BOIIPOCOB,

PEIICHUC TPAKTUUCCKUX 3a/lad, TCCTUPOBAHNC

Bonpocuwl 015 06cyorcoenus:
1. Dramsl MPOBEICHUS aHAIM3a OTPACITH U KOHKYPEHTHOW CUTYallUd B HEHl.

2. MeToipl OIICHKY CUTYAaIli B OTPACIIH.

Konmponvnuie sonpocutr.
1. Ha3oBuTe OCHOBHbIE SKOHOMHUYECKUE XaPAKTEPUCTUKH OTPACIIH.
2. YKaxuTe, KaKue OCHOBHBIC XapaKTEPUCTUKU OTPACTHU MPEIONPEACIISIOT

dhopMUpOBaHHE TOW WJIM UHON OTPACIICBOM CTPATETHH.
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3. Beigenure 5 KoHKypeHTHBIX cui peiHKa (mo M. Iloptepy) u oneHure
CTEIECHb UX BIIMSIHUS HA PA3BUTHE KOHKYPEHLIUH B OTPACIIH.

4. TlpuBenutre mnOpuUMEPhl JABUKYIIMX CHJI  KOHKYPEHIIMH, KOTOpbIC
BBI3BIBAIOT B OTPACIIM 3HAYUTEIIbHBIE N3MEHEHUSL.

5. Boigenute kimoueBbie (DaKTOpHI ycliexa, 00eCIeunBalOIIUe MOBHIIICHNUE
KOHKYPEHTOCIIOCOOHOCTH OpraHW3aldyd HAa PBIHKE B HOBBIX SKOHOMHUYECKUX
YCIOBUSIX.

6. Ykaxxute U TOpoaHATM3UPYHTE  CTpaTeTUH, XapaKTepHbIe  JJIs
KOHKYpEHIIUM B (OPMHUPYIOUIEHCS OTpaciv, Ha JIUHAMUYHO Pa3BUBAIOLIUXCS
PBIHKaX, B 3pEJbIX OTPAcCisX, Ha 3Tale 3acTosl WIM CIaJa, B CETMEHTUPOBAHHBIX
OTpaciIsX.

7. YKaxuTe U TPOAHATUZUPYUTE CTpATErwH, XapakTepHbIe i OBICTPO
pacTymmx bupm, KOMITAaHUN—JTUJIEPOB, OpraHu3alui—T0CIe10BATEIIEH,
HEKOHKYPEHTOCHOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB W  NPEANPUSATHUH,

HaXOJAIMUXCA B COCTOSHHUN KpU3HUCaA.

IIpobnemmuvie u npakmuueckue 3a0aHUL

1. IlpoBenure Ha  HpUMEpe  KOHKPETHOM  OpraHu3aliyd  aHaju3
KOHKYpUpPYIOIIUX cui pbiHKa (no Meroauke M. Iloprtepa), ¢ KOTOphIMH OHa
CTAJIKMBAETCA B IPOLIECCE CBOEH OCHOBHOM ACATEIBHOCTH.

2. V3yunte METOAOJOTHIO COCTABJICHUS KapT CTPATETUYECKUX TPYIII
OCHOBHBIX «UT'POKOB» B OTpaciii U Ha €€ OCHOBE CaMOCTOSITENILHO pa3paboTaiiTte
noo0HOro poja kapry g Poccuiickoro rocyIapCTBEHHOIO TI'yMaHUTapHOTIO
YHUBEPCUTETA W NPOBEAUTE AHAIN3 €r0 OCHOBHBIX KOHKYPEHTOB IO Bamen

CHIEIUATBLHOCTH Ha PHIHKE 00pa30BaTEIbHBIX YCIYT . MOCKBHI.
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INPAKTUYECKHE 3AHATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 aHAJIU3Aa PECYPCOB
U KOHKYPEHTHBIX BO3MOKHOCTEH OpPraHu3anumn

Ueﬂb saramus. 3aKPCIJICHUC Yy CTYIACHTOB IIPCACTABJICHHA O peCypcax
N IOTCHHOHUAJIC COBPCMCHHBIX OpFaHHSaHHﬁ, a TAaKXKXC YMCHHMU HUX IIPCBPaAllaTh

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedenHus. ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOMPOCOB,

PCIICHUC TPAKTUYCCKUX 3a/[a4, TCCTUPOBAHUC.

Bonpocw onsa o6cyacoenus:

1. Ouenka 3pheKTUBHOCTH IEUCTBYIOIIEH CTPATETUN OpPTraHU3aLIUH.

2. SWOT-ananu3 nojioKeHus J1e7 B OpraHu3alliH.

3. UccrmenoBanne KOHKYPEHTOCIIOCOOHOCTH OpraHM3alMM IO  IICHaM
U U3JICPIKKaM.

4. OneHka yCTOWYMBOCTH  KOHKYPEHTHOM  MO3MIIMM  OpraHU3aluu

10 CPaBHCHHIO C OCHOBHBIMH COIICPHUKAMH Ha PBIHKE.

Koumponvnuvie sonpocui:

1. JlaiiTe ompeneneHus TaKUM MOHSATHSAM, KaK «PECypChl», «KOHKYPCHTHBIC
BO3MOXKHOCTHY», «KIIIOU€BAas W OTIMYMUTETbHAS KOMIETEHIUS», «CTPATETUYECKU
3HAYMMBIE aKTUBBD) M «KKOHKYPEHTHOE MPEUMYIIICCTBOY OPTaHU3AIIHH.

2. HazoBuTe OCHOBHBIE TIOKa3aTelud [JIs OIEHKH 3A(DPEKTUBHOCTH
JEHCTBYIOIIEH CTPATeTUH OpTaHU3AIIHH.

3. Ykaxwurte, n3 Kakux snemMeHToB coctouT SWOT-aHanmm3 m packpoiTte
ux cojaepxanue. Omnpenenute, B 4€M 3aKIIOYACTCS CYIIHOCTh CTPATETUYECKOTO
noaxoaa K (GOPMHPOBAHUIO CTPATETHUECKUX abTEPHATHB HA OCHOBE PE3yJIbTATOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH TpejcTaBieHusi pe3ynbratoB SWOT-ananuza

B TaOJUYHOUN U MaTpU4IHOU dopmax.
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5. OnpenenuTe MECTO IEMOYKH IIEHHOCTU B CTPATETMUYECKOM aHaJu3e
uzaepxkek. [loscHuTe, yeM OTIMYAIOTCA MEXIY COOOM TpaJaUIIMOHHBIN pacuér
ce0eCTOMMOCTH IO BUJIaM 3aTpaT U OLICHKU U3JEP>KEK M0 BUJIaM JI€SITEILHOCTH.

6. Ykaxure TmepedeHb BO3MOXKHBIX MEPOIPHUATHA II0 COKpAIICHHUIO
U3/IEPKEK: Ha YPOBHE MOCTABIIMKOB, HA TAIE paCHPOCTPAHECHUS U B COOCTBEHHOM
JEATEeIIbHOCTH OpraHu3aluu.

7. HazoBuTe OCHOBHBIE METOJUKH II0  OMNPEACICHUIO IPOYHOCTH
KOHKYPEHTHOM MO3UIMK OpPraHU3allMd Ha PBIHKE M PACKPOUTE HUX COJACpKAHUE

N TCXHOJIOTHIO IIPOBCACHUA.

IIpobremuvie u npakmuyeckue 3a0aHUsl’

1. IlpoBenutre Ha mnpuMepe KOHKpeTHoW opranuzauun SWOT-ananus
€€ CIJIBHBIX M CJIA0BIX CTOPOH, a TAK)KE BHEITHUX BO3MOXHOCTEH U yTPO3.

2. llpuBenure TpUMEpPHl OCHOBHBIX W  BCIOMOTAaTEIbHBIX  BHUJOB
NEATEIbHOCTH  KaKoOW-MMOO  KOHKPETHOM  OpraHu3ald 10  CO3JaHUIO0

NOTPEOUTENBCKUX IEHHOCTEM.

MNPAKTUYECKOE 3AHSTHE 4
Tema. KopnoparuBHbIe 1 KOHKYPEHTHBIE CTPATEIHH
Pa3BUTHS OPraHU3ALMU
L]env 3anamua: 3aKpEIUIEHUE Y CTYIAEHTOB IIPEICTABICHUS O KOPIIOPATUB-
HbIX, KOHKYPEHTHbIX M  (YHKUMOHAIbHBIX  CTpPATErHsiX  COBPEMEHHBIX

OpraHu3allii, a TaKKe 0COOCHHOCTSIX UX Pa3pabOTKH.

Dopma nposedeHus. ONpoc, OOCyX AeHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3aada4, TCCTUPOBAHUC.

Bonpocwt ona 0b6cyscoenus:
1. KonkypentHblie ctpateruu M. [loprepa n nx ananus.
2. Ctpareruu AJjig COXpaHEHUs KOHKYPEHTHOTO IPEUMYIIECTBA.

3. OyHKIMOHAIBHBIE CTPATErUH.
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Konmponvnwvie sonpocut.

1. Ompenenure, Kakue CTPATETMH  MOXKHO OTHECTH K  paspsay
«KOHKYPEHTHBIX», U OOBACHUTE, HA KAaKOM OCHOBaHWU BbI mpuiim K AaHHOMY
BBIBOJTY.

2. BwisiBuTe cuibHBIC W ca0ble CTOPOHBI CTPATETHH JIMIEPCTBA HA OCHOBE
HU3KHUX U3JepKeK, AudQepeHinanu, Hauilydled CTOMMOCTH, KOHIICHTpAIuu
Ha Y3KOM CETrMEHTE€ Ha OCHOBE HU3KUX W3JIEPKEK U KOHIICHTPAIlMUM Ha Y3KOM
CerMeHTe Ha OCHOBe JuddepeHInauu.

3. Cpasnaute mojzens M. [lopTepa ¢ MaTpuilaMu KOHKYPEHTHBIX CTpATErHid
Boston Consulting Group u McKincey—General Electric u ykaxute, uem oHH
€€ IOIOIHAIOT U PaCIIUPSIOT.

4. YKaxuTe HacTymartelbHble ¥ OOOpOHUTENbHBIE CTpaTeruu IS
COXpPAaHEHHUSI KOHKYPEHTHOIO NPEUMYUIECTBA, IPHUMEHSEMBIE B COBPEMEHHOMN
JIEIIOBOM MPAKTHKE.

5. IlpuBenurte mpuMepsl TPOU3BOJACTBEHHBIX CTPATETUH.

6. I[lpuBeaurte mpumepsl (GUHAHCOBBIX CTPATETUH.

7. IlpuBenurte mpuMepbl MAPKETUHTOBBIX CTPATETUH.

8.

[IpuBenuTe npuMeEpPHI KAAPOBBIX CTPATETUI

IIpobaemuvie u npakmuyeckue 3a0anusl’

1. PaccMoTpuTe Ha KakKOM-TMOO KOHKPETHOM MpPUMEPE BO3MOXKHOCTU
CHUHEpPru3Ma, KOTOpbIE OpraHH3alUsi MOKET HCII0JIb30BAaTh B IPOIECCE IMOMCKa
HOBBIX TIyTedd cBoero pa3Butus. Onpenenute 3HAUYEHHE CTPATETHUYECKUX
COOTBETCTBHI MPHU MOCTPOSHUH TUBEPCUPHUITIPOBAHHBIX CHCTEM.

2. YKaXXuTe OCHOBHBIE MHCTPYMEHTBI CTPATErHYECKOr0 MEHEIKMEHTa AJis
OLICHKM Ou3Hec-mopTdensi OpraHu3alid W COOTBETCTBUA €€ pecypcHOM 0asbl
3ampocaM NoApa3aeICHUM.

3. PazpaboraiiTe = KOHKYypeHTHyI0  cTpateruto sl Poccuiickoro
rOCyIapCTBEHHOT'O TYMaHUTApPHOTO YHUBEPCHUTETA.

4. Pazpaboraiite I KakOW-TMOO OpraHW3alid MPOU3BOACTBEHHYIO,

(MHaHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.
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INPAKTUYECKOE 3AHATHE 5

Tema. AHau3 MeTO10B peajin3alnus CTpaTeruu

Heﬂb sanamusd: 3aKpCINICHHUC Yy CTYACHTOB IIPCACTABICHHA O MCTOOAX

aHaJIn3a pCaanu3alnn CTpaTerPIﬁ B COBpCMCHHOﬁ I[GJIOBOﬁ ITPAKTHUKC.

Dopma nposedenus. ONpPoc, OOCYyXKACHUE NPOOJEMHBIX BOMPOCOB,

PCIICHUC TPAKTUICCKUX 3a/[a41, TCCTUPOBAHUC.

Bonpocwt ona obcysicoenus:
1. 3agaun, MOIUTHKA, IPOTIEAYPHI, TPaBUIa PEeaTU3AINHA CTPATETHH.

2. OI.[GHKa peain3allii U KOPPCKTUPOBKA CTPATCTHH.

Konmponvnuvie éonpocutr.

1. OxapakTepusyite COCTaBIAIOIINE, (PAKTOPHI U HEOOXOAUMBIE YCIOBUS
IIpolLecca peanu3alnuu CTPaTeruu.

2. Copmynupyiite TpeOOBaHUS K MPOEKTUPOBAHUIO CUCTEM YNPABICHUS,
aJICKBATHBIX BIOPAaHHOW CTPATErHH.

3. IlpoBenuTe cpaBHUTENbHBIM aHAINU3 YIPABICHUS O LIEISAM, YIPaBICHUS
10 CUJIBHBIM U CJIa0BIM CUTHAJIaM, aKTUBHOT'O U PEaKTUBHOIO yIPABJICHHUS.

4. HazoBuTe ©  OXapakKTepu3yWTe€ OCHOBHBIE JTalbl MPOBEACHUS

CTPATCTHYCCKOI'O KOHTPOJIA.

IIpobnemuvie u npakmuyeckue 3a0aHusl’

1. Omnpenenure MOKa3aTenu, XapaKkTepu3yroIme 3¢h(HEKTUBHOCTH
peanu3aluy CTPaTeruy B OpraHu3aIlHH.

2. Bemmmmmure QakTopbl, TPUBOASIIIME K COMNPOTHBICHUIO CHUCTEMBI
CTPAaTeTUYCCKUM HM3MCHCHUSM, M pa3paboTaiiTe K KaKIOMYy M3 HHX KOMILICKC

JNEUCTBUHN, IPUBOIAIIUX K €r0 00IIEMY CHUKEHUIO.
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ITPAKTUYECKOE 3AHATHE 6

3amura pe3yJbTaTOB KelCc-CUTYyaunu

Llenv usyuenus keiic-cumyayuu 3aKIIOYaeTCs B TOM, YTOObI Ha OCHOBE
aHaNMM3a KOHKPETHBIX (PaKTHUECKHMX MATEpUaJIOB CTYICHTHI MOTJIHU OMPEICITUThH
OCHOBHBIE MTPO0JIEMbI, BO3HUKAIOIINUE B JICITEILHOCTH COBPEMEHHBIX OpraHu3aIuil
U MPEJJIOKUTh CIIOCOOBI UX pa3pellieHHs, OCHOBaHHbIC Ha BBhIOOpE A(DPeKTHUBHOM
CTpaTeruu, HapaBJICHHON Ha MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEIMUCHHE
PO M YKPEIUICHHE HMMJKAa Cpelu MpeanpusTuii, paboTaromux B cdepe
0O0I1IeCTBEHHOT'O MUTaHUs FTOPOa.

Hasnauenue keiuc-cumyayuu. 1103BOJSET MPOBEPUTH HE CTOJIBKO 3HAHUS
CTYJICHTa, CKOJIbKO €r0 YMEHHUs M HaBBIKU PEIICHUS MPAKTUICCKUX KOMIUICKCHBIX
3alad, a TaKKe «IOJATOJKHYTHY» CTYACHTAa K TMPHUHATHIO CAaMOCTOSTEIbHBIX
yIpPaBIEHYECKUX PEIICHUM.

B xoe nzyueHus Kelic-CUTyallu CTYICHTBI 00JICHbL YMemb.

— aHAJIM3UPOBATh OCHOBHBIC TEHACHIIMM, OKa3bIBAIOIIHME BIHMSHHUE Ha
pa3BUTHE OTPACIH, B KOTOPOH (DYHKIIMOHUPYET BBIOPAHHBIN JJI MCCIICIOBAHUS
XO3SUCTBEHHBIA O0HEKT;

— WM3y4YaTh YPOBEHb KOHKYPEHIIMHM B OTPACIIH, B KOTOpOW (DYHKIIMOHHUPYET
BBIOPAHHBIN JIJIT MCCIICIOBAHUS XO3SHCTBEHHBIN O0OBEKT, U OIICHUBAThH CTCIICHD €€
BIIMSTHUS Ha JIEATEIIbHOCTh pa0OTaIOIIMX B HEM KOMITaHUIA;

— BBISIBJISITh OCHOBHBIC TPYJAHOCTH, BO3HHUKAIOIINE B TIPAKTUKE PaOOTHI
BBIOPAHHOTO [IJIS1 WCCJICOBAHMS XO3SIMCTBEHHOTO OOBEKTa, M HaMe4aTh MYTH
BBIXOJIa W3 CIIOKUBIICHCS JJII HEro KPU3UCHOM CHUTyalluM C HAaWMEHBIITUMU
NOTePSIMHU U HAUOONIBIIUM 3DPEKTOM;

— MPOBOJUTH CaMOCTOSATENIbHBIC MAapKETUHIOBBIE HCCIEIOBAHUS C IEJbIO
aZanTallid BBIOPAHHOTO ISl MCCICAOBAHUS XO3SHCTBEHHOTO OOBEKTa K JIIOOBIM
BO3MOYKHBIM KOHBIOHKTYPHBIM H3MEHEHHUSM Ha PhIHKAX, Ha KOTOPBIX OH paboTaerT;

— NMPUMEHATH  COBPEMEHHBIE (OPMBI W METOJIBI  CTPATETHYECKOTO

INIAHUPOBAHUA U IIPOTrHO3UPOBAHUA I OIIPCACIICHUA CTPATCTHYCCKOI'O BUACHUA,
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MHUCCUM, MPUOPUTETHBIX LENEM M NEPCIEeKTHBHBIX 3343y JIEATEIbHOCTH
BBIOPAHHOTO JUIsl UCCIIEI0BAaHUS XO35IIICTBEHHOIO O0OBEKTA, a TAKKE ONPEECIICHUs
Hanbosee ONTUMANIBHBIX CTpaTeruil ux 3p(PEeKTUBHOTO PEIICHNUS;

— OMpPEAETATh PECypchl, HEOOXOAUMBIE IS peaju3alid BBIOPAHHBIX UM
CTpaTeruii Ha MpakTUKE (MIPOU3BOJICTBO: 0OOPYIOBAaHUE U TEXHOJIOTUH, IOCTABKU:
ChIpbE W ToNy(paOpuKaTel, (QUHAHCHI, MApPKETHUHT, KaApbl, HHPOPMAIIMOHHOE
o0ecrnieueHne yrpaBiIeHUECKOH 1eATEeIbHOCTH U JP.);

— ¢opMHUpOBaTh TPOAYKTOBBIM aCCOPTUMEHT, MOJIB3YIOIIUICS HAa pPBIHKE
MOBBIIIICHHBIM CIIPOCOM, W pa3paboTaTh COOTBETCTBYIOIIME €My TOBAapHBIC
CTpaTeruu;

— OMpPEAETATh IEHOBBIE CTPATETUU XO3SHCTBEHHOTO OOBEKTa U BBHISBIATH
OCHOBHBIE (DaKTOPBHI, BIUSAIONINE HA PEIICHHS, CBS3aHHBIC C YCTAHOBJICHHUEM H
KOPPEKTUPOBKOM 1IEH;

— pa3pabaTbiBaTh  CTpaTerMd  paclpeieNieHUs  MPOAYKUIHH,  BECTU
porpamMmsbl 0 GOpMUPOBaHUIO ciipoca U ctumyaupoBanuto cobita (POCCTHUC),
a Takke o0ecreunBaTh MJIaHUPOBAHUE, YIPABIECHUE U KOHTPOJIb 32 AaJIbHEHIINM
(G YHKITMOHUPOBAHHWEM BBIOPAHHOTO JIJISI UCCIICIOBAHMS X035HCTBEHHOTO O0BEKTA;

— (bopMHpoOBaTH MOKYMATEIBCKHM CIPOC C IOMOIIBI0 A(PPEeKTUBHBIX
PEKIIAMHBIX CTPATETU;

— OILIGHWBATh CTEMEHb PUCKA MO KAXIOMY MEPONPHUATHIO pa3pabOTaHHON

IIPOTPaMMBI.

Ilocnedosamenvrocmy pewienus Kec-cumyayuu

1 wae. BpiOOp XO3sIMICTBEHHOrO OOBEKTa JI MCCIEIOBAHUSA, B KaueCTBE
KOTOPOT0 MOKET ObITh BbIOpaHa JIt00asi KOproparus Wik NpeAnpusTHe.

2 wae. O3HAaKOMJICHHE C TIOJOKEHHUEM, B KOTOPOM HAaxOJUTCS JIUIIO,
OpPUHUMAIOIIEE pelleHne B O00JacTh CTPaTerMyeckoro YNpaBieHUs, B
COOTBETCTBHUH C MOCTABJICHHBIMU 33Ja4aMH U UMEIOLIUMUCS B €r0 PacCloOpsHKEHUH

pecypcamm.
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3 wae. BeIsBIEHHE W ONpeNEeHUE CHMITOMOB IMPOOJIEMBI, ISl Yero
cieayeT MPUOCTHYTh K MOHHUTOPHUHTY PBIHOYHOW CHUTYyalldd, HUCIONB3Ys TaKHe
WHJIMKATOPbl, KaK «YypPOBEHb KOHKYPEHIIMM B OTpACINW», «aACCOPTUMEHTY,
«Ka4eCTBO OOCITYyKUBAHUY, «IUANIA30H I[EH», KMETOJIbI MPOABHUKESHUS, «TPYIIIIBI
NOTpeOUTENe», «CTENeHb  MNPEANPUHUMATEIBLCKOTO  PUCKA»,  «JIUHAMHKA
nmokasareyied Oo0BEMOB peanu3alnum», «IOJsS pBIHKAa», «HOpPMa TPHOBLINY,
«peKJIaMalliy KIIMEHTOB» U JIp.

4 wae. AHaM3 MPUYUH BOSHUKHOBEHUS MPoOeMbl. [Ipu 3ToM 1y1st KaXk0ro
CHMIITOMA BBISIBJISIFOTCSI OCHOBHBIC MPUYMHBI €r0 BO3HUKHOBEHHS C MOCTPOCHUEM
MEXJIY HUMHU COOTBETCTBYIOIIMX JIOTUYECKUX CBS3€H, YUUTHIBAIOIIUX JCHCTBUS
KOHKYpPEHTOB B OTpacjiy, IOBEJICHHE TMOTpeOuTeNneil, u3MeHeHus (pakTopoB
BHEIIIHEN CPEAbI U JP.

S5 wae. OnpeneneHue cocTtaBa JEUCTBUH MO CMSTYCHHUIO TMPOSIBICHUS
npoOJieMbl, JUIsl 4ero B MpeAesiaXx TeX PEeCYypCoOB U KOMIETEHIUM, KOTOPHIMHU
pacrojaraeT  XO3SMCTBEHHBIH OOBEKT, CJIEAyeT BHIPAOOTATh  HECKOJIBKO
BO3MOXKHBIX CTPAaTETMYECKUX TMOAXOJOB IO YJIYYIICHUIO €ro OCHOBHOM
JICATECIILHOCTH.

6 wae. V3ydeHue OXHUIAAEMbBIX MOCIEACTBUM NpEIiaracMbiX JICHCTBUM.
[Ipu 3TOM HEOOXOAUMO OMPEACNIUTh, KAKOE BO3JEHCTBHUE IMpeiiaraéMbie MeEpbI
OKa)XyT HEMOCPEJACTBEHHO Ha peIIaeMyto mpoosiemy.

Bce atambl pemieHusi Kehc-CUTyallud MOJKHBI OBITh KPATKO OTPaKEHBI
B OTUYETE MO W3JI0KEHHOW BBIIIE CTPYKTYpPE WM MPE3EHTAIIMHU, TOATOTOBICHHOM

Ha OCHOBE KOMITBIOTEPHOM mporpaMmsbl «Power Point».

Oyenka pe3ynomamog NPOBOAUTCS IMPENOJAaBATENIEM, KOTOPbIA ONUPAETCS
Kak Ha (QopManbHbIe DJJEMEHTHl (JIEMOHCTpalusi CTyJACHTAaMU TOHUMAaHUs
COOTBETCTBYIOLIMX MOHATUH, CTPYKTYpa MPEACTABICHHBIX MaTEPUAIOB, HAJIUYUE
perieHus u T.J.), Tak U HehopMaibHbIe (BOSHUKHOBEHUE TMOJIE3HBIX aCCOIHAIIHA,
MPUMEHEHHE TBOPUYECKOIO IMOJX0J1a, pa3padoTKa MpeIIoKeHUH, OCHOBAHHBIX Ha

HCIIOJIB30BAaHHNH HCTPUBUAJIBHBIX MCTOJ0B, CPCACTB U TGXHOJ’IOFHﬁ).
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3aoanus

1. AHanu3 oTpaci ¥ KOHKYPEHTHOM CHTyallud, COAEPKAIIUKA OLIEHKY
KOHKYPEHTHBIX CHJI Ha pbhlHKe Mo MmeTtoguke M. [lopTepa (KOHKypeHIUS MEXIy
y4aCTHUKaMHU OTPaciv, BO3MOXXHOCTM IIPOHMKHOBEHHsS HAa pPBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIUSI CO CTOPOHBI ITPOU3BOIUTENIEN TOBAPOB-3aMEHUTEIIECH
U3 JAPYruX OTpACle, KOHKYPEHTHOE [aBJICHUE CO CTOPOHBI MOCTABUIMKOB U
KOMIaHUK-TIOTPEOUTENEH, BRI3BAHHOE HEOOXOAMMOCThIO B3aUMOJICUCTBUS C HUMU
U 00s3aTeNIbcTBAaMU TI€pe]] HUMH); UCCIEAOBAHUE JBIDKYIIMX CHJI KOHKYPEHIIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIHM 3HAYUTEIBHBIC W3MEHEHHUsS; OIPEIEICHNE
KOHKYPEHTHOM MO3ULIUH XO35MCTBEHHOIO0 OOBEKTa Ha OCHOBE COCTABJIEHUS KapThl
CTPaTErM4eCKUX TPYII OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYpPEHTOB;
MOUCK KIItOUeBbIX (pakTopoB ycrexa (KDVY), obecneunBaromux gajapHeEHmIee
IPOABMKEHHUE XO3IUCTBEHHOTO 0OBEKTa HAa PhIHKE U MOBBIIICHUE MTOTy4aeMON UM
npUOBLIN; 3aKII0YEHNE O MEPCIIEKTUBAX OTPaciau U e€ oOLIeil IpUBIeKaTeIbHOCTH
B KPaTKOCPOYHOU U JTOJITOCPOYHOU IEPCIIEKTUBAX.

2. N3ydeHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEHU XO3SIICTBEHHOTO
o0bekTa, mpeanoiaratomiee nposeacHue PEST-/STEP-/GETS-anammza SWOT-
aHanM3a Cpelibl, B KOTOPOM OH HEMOCPEICTBEHHO pabOTaeT.

3. OnpeneneHrue KOHKYPEHTHON YCTOWYMBOCTH XO3SHCTBEHHOTO OOBEKTA,
T.. NMPOBENEHUE €r0 CTPATETMYECKOrO IMO3ULIHMOHUPOBAHMUS, IMPEANONArarouiero
HaXO0XJIEHUE KPUTEPHUEB (B T.4. «XapaKTEPUCTUKA aCCOPTUMEHTa», «COOTHOIICHHE
LIEHA/Ka4eCTBO», «HUCIOJIb3yEMbI€ TEXHOJIOTUN», «MHHOBAIMOHHBIE BO3MOXHO-
CTH», «(PUHAHCOBOE MOJIOKEHHUEY», «U3JIEPKKU MO CPABHEHUIO C KOHKYpPEHTaMU»,
«00CITy’)KMBaHUE KJIMEHTOB» M [p.), MO3BOJSIOMIUX OoJjiee YETKO BBIICTUTH
UCCIIEYEMYIO0 KOMIIAHUIO HA PHIHKE B CPABHEHUH C €€ OCHOBHBIMM KOHKYPEHTAMM.

4. ®opmyJIMpOBaHUE CTPATETUUECKOTO BUJEHUS U MUCCHUHU.

5. TlocTaHOBKa HOBBIX MPUOPUTETHBIX LIEJICH.

6. Pa3pabotky >(p(dEeKTUBHON KOHKYPEHTHOM CTpaTeruu, Oa3upyroleuncs
HAa UMEIOUIMXCA B PACHOPSIKEHUH XO3MMCTBEHHOTO OOBEKTa, KOMIETEHIIMN

Y KOHKYPEHTHBIX BO3MOXKHOCTEN.
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7. Ob6ocHOBaHWE BBIOPAHHOW CTpaTeruy, B OCHOBY KOTOPOW MOTYT OBITh
MIOJIO’KEHBI, K MIPUMEPY, HAIIMOHAIBHBIC TPAJAHUIINN, YKCKIIO3UBHBINA TPOYKTOBBIH
ACCOPTUMEHT, ONTHUMAaJIbHOE COOTHOIICHUE II€HA/Ka4yeCTBO, OpHUCHTAIlUA Ha
IIEJIeBBIC TPYIIIBI TOTPEOUTENEH, MMOBBIIEHUE KaueCTBa 00CITY )KHBaHHsI KITUEHTOB,
MPUMEHEHUE TIPOTPECCUBHBIX MApPKETHHTOBBIX TEXHOJIOTHH, (opMupoBaHue
OPUTHHAIBHOTO HWMHKA, TPECTHKHOCTH TOPTOBOM MapKH, BBIXOJ Ha HOBBIC

reorpauyecKkue poIHKH U T.II.

Jlumepamypa, pexomenoyemas macucmpam Oas 6bINOJHEHUs] CEMUHAPCKUX
S3AHAMUU:

CoBpeMeHHbIN cTparerndyeckuil ananu3: Yueonuk / JI.LE. bacoBckuit. —
Mocksa: HULL Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Beiciiee o6pazoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 31€KTpOHHBIA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOpamicHuS:
05.12.2019).

Crparernueckuii MeHepkMeHT: YueOHuk / A.Il. Eropmmn, M.B. I'ycekoBa.
— 2-e u31., nepepad. u gon. — MockBa: UIHOPA-M, 2017. — 290 c. — (Bsicmiee
obpasoBanue: bakamaBpuar). — www.dx.doi.org/10.12737/textbook 5950e6701
deed8.90422341. — Texct: snektponubii. — URL: https://new.znanium.com/
catalog/product/810318 (mara obOparenus: 05.12.2019).

Crparernyecknii MeHEIDKMEHT. VICKyccTBO pa3paboTKu ¥ peanu3aliu
crpateruu / A.A. Tomncon, A.Jl. Ctpuxknenn. — M..IOHUTU-TAHA, 2015. — 576
c. ISBN  5-85173-059-5 -  Tekct:  osnektponnsii. —  URL:
https://new.znanium.com/catalog/product/883994 (nata ooparmenus: 05.12.2019).

Crparernueckuii MeHeHKMEHT. Mogenu u mpouenypsl: MoHorpadus /
B.A. Aradono. — MockBa: UH®PA-M, 2017. — 276 c. — (Hayunas mbICcib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nara ooparienus: 05.12.2019).

CTpaTeFI/I‘—ICCKI/Iﬁ MCHC/’KMCHT: IIOHATUS, KOHICHIHH, HWHCTPYMCHTLI

npuHsaTus pemwenuit: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3Heuosa. —


https://new.znanium.com/catalog/product/350933
https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
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Mocksa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku «MMHD®PA-M»). — Tekcr:
anekrpornbiii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenwus: 05.12.2019).

9.2. MeTOIlI/I‘ICCKI/Ie PEKOMEHIAIUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

B pamkax n3yuyenust qucuuiuinabl « COBpEMEHHBIN CTPATETUYECKUN aHATU3»
MpPeIyCMaTPUBAIOTCS CIEAYIONINE BUAbI MMCbMEHHBIX padoT:

— J0K1aabl (He UMEIOT 0coOBIX TpeboBaHMi, oT 5 10 10 cTpanu);

— acce  (paboThl, OTpa)karoUlMe HWHANBUAYAIbHYIO TO3UIMIO aBTOpPA
1o 00Ccy>X/1aeMOil Ha MPaKTUUECKOM 3aHATUU IpodiiemMe, OT 2 10 3 CTpaHHII).

Jloknanpl U 3cce MPEACTABISIIOTCA Ha OyMakHOM HocuTese (reyaTh Ha
OJTHOM cTOpoHE JucTa Oymaru ¢opmata A4, mpudt Times New Roman uepes 1,5
UHTepBana, kereib 14. TekcT cneayeT neyartarb, cCOOMIOAAs CIAEAYIOUINE pa3Mepbl
noseit: nesoe — 30 MM, mpaBoe — 15 MM, BepxHee 20 mM, HuKHee — 20 MM.).
JlomyckaeTcsi Mpe/CTaBIsATh TaONMIBI UM WILTIOCTpAllMKM Ha JiMcTtax dopmara He
Oonee A3.

Crpanuupl HyMepyloTcs apadCKUMH HuppamMu. TUTYIbHBIN JUCT BKIIOYAIOT
B oburyro Hymepanuto. Ha TurynasHoM smcte u CopepKaHUM HOMEp HE CTaBST.
Hymepanust cTpaHull NPOU3BOAMUTCSA MOCIEAOBATEIbHO, HA4YWMHAs C TPEThEU
CTpPaHULIbI, HA KOTOPOH, TaK K€ KaK M HAa MOCJIEAYIOIMNX CTPAHULAX, ITPOCTABIISIIOT
HOMED B MPABOM BEPXHEM YTITy O€3 3HAKOB IIPETUHAHUS.

[IpunoxkeHus: comepaT TEKCTOBBbIE ITOKYMEHTHI, Tpaduku, AUarpaMmmsl,
CXEMBbI, KapTbl, TaOJUIIbI, a TaK)KE pacCyeThl, BHIIIOJHEHHbIE C MPUMEHEHUEM
BBIYMCIUTENbHON TeXHUKH. OHHM CchoyXaT [ WUIIOCTpalMyd  OTAEJIbHBIX
MOJIOKEHUH HCClielyeMOoi MpoOJIeMbl WIIH SBIISAIOTCS PE3yJIbTATOM IpeasiaraeMbIX
pexoMeHaaiuii apropa. [lpunoxxeruss opopMIISIOT Kak MPOAOIKEHUE MUCHbMEHHON
MIOCJIE CIMCKA MCIIOJb30BAHHBIX HMCTOYHHUKOB W JIMTEpATyphbl, pacrojaras HUxX B
IOPSIAKE CCBUIOK B TeKcTe. Kaknoe mpuiiokKeHue cieayeT HauuHaTbh C HOBOTO

JIMCTa B IIpaBOM BCPXHCM VyIJIy CJIOBOM «HpI/IJ'IO)KeHI/Ie» H HYMCPOBATb


https://new.znanium.com/catalog/product/884225
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nocsieaoBaTeabHo apabckumu mudpamu (0e3 3HaKa MpENUHAHMSA, HaNpUMeEp,
[Tpunoxenue 1, Ilpunoxenue 2 u T. A.). B npunoxeHnn MoXHO yka3aTb, Ha
OCHOBAHHMH KaKUX UCTOYHUKOB OHO COCTAaBJICHO.

HayuHo-cripaBouHbIl anmapaT KypcoBOW paOOThI COAEPKUT JBE B3aWMHO-
CBA3aHHBIE YAaCTU: CIHUCOK MCIOJb30BAHHBIX HMCTOYHUKOB W JIMTEPATypbl H
NOJICTPOYHbIE CChUIKH. CIUCOK W CCBUIKM O(QOPMIISIIOTCS B COOTBETCTBHH C
TpeOOBaHUAMU, U3JI0)KEHHBIMH B JIEHCTBYIOIIMX TOCYIaPCTBEHHBIX CTaHAAPTAX.

Bce 3anMmcTBOBaHHbBIE CIPAaBOYHBIE JAHHBIC, [TU(PPOBOM, CTATUCTUUECCKUI U
WUTIOCTPaTUBHBIA MaTepuajl, HCIOJIb30BaHHBIA aBTOPOM B KypcoBOil padorte,
JOJDKEH HMETh CCBUIKM Ha COOTBETCTBYIOIIME WCTOYHUKH M JINTEPATypy C
yKa3aHUEM HOMEPOB COOTBETCTBYIOLIUX CTPAHULI.

3aKOHOAATENbHbIE U HOPMATUBHBIE AKThl MPUBOAATCA MO O(UIHMATIBLHBIM
W3JIaHUSAM COOTBETCTBYIOLIUX BEAOMCTB (€CIU TAKOBbIE UMEIOTCH).

HcTouHNKM M IUTEepaTypa Ha MHOCTPAHHOM SI3BIKE YKA3bIBAETCS HA SI3BIKE
opurvHaia ¢ coOmoaeHueM opdorpadpuyeckux HOPM JUIsl COOTBETCTBYIOLIETO
A3bIKa (B TOM YHUCJE YIOTPEOIEHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HadeHne Bcex OMOIMOrpaduyecKux COKpAIICHUN PACKPHIBACTCS B CIIMCKE
COKpAallEHUW, KOTOPBIM IIOMEIIAETCS IMepel CIHMCKOM Jmreparypbl. CHHCOK
UCIIOJIb30BAaHHBIX MCTOYHUKOB M JIMTEPATyphbl MeyaTaeTcs uyepe3 1,5 uHTepBaia.
HNHocTpaHHbIE HCTOYHUKHU pacrojararT B ajipaBUTHOM IMOPSIJIKE, IPUYEM CHavaa
NepeUncisieTcs JIUTepaTypa Ha S3bIKaX, B OCHOBE KOTOPBIX JIEKUT JIATUHUIIA,
3aTeM — KUPUWIIMIA U UePOTrTH(PUUECKOE TUCHMO.

[ToncTpouHbIEe CCBUIKM NEYATAKOTCS 4Ye€pe3 OJMH HMHTepBal. Pazgensrorcs
CCBUIKH JIByMsI HHTEPBAJIAMHU.

[ToncTpouHblE CCBUIKM HCIOJNB3YIOTCA BO BCEX CIIy4asX LUTUPOBAHUS
MPOU3BEJEHUSI JIPYTUX aBTOPOB, MCTOYHUKOB M JuTepaTypbl. O0s3aTenbHO
NOATBEPKIAIOTCA TOJICTPOUYHBIMU CCBUIKAMH Bce (akThl, UUDpPBl U Jpyrue
KOHKPETHBIE JaHHbIEC, TPUBOJAUMBIE B TEKCTE, 3aMMCTBOBAaHHbIE U3 UCTOYHHUKOB U

JUTEPATYPHI.
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CcbUlKM HYMEpYIOTCSI B CKBO3HOM Topsiike apabckumu uudpamu B
mpeneniax BCeX pas3iesioB  paboThl  (BBEACHUS, pa3AelioB, 3aKIIOYEHUS U
npuioxkenuit). Vcrnosib30BaHUE HEAOCTYIHBIX MaTEpPUATIOB, W3BJICUCHHBIX U3

01'[y6J'II/IKOBaHHI)IX H3ﬂaHHﬁ, O(bOpMJI}II-OT TaK: ((I_[I/IT. 1o, «HpI/IBOIISITCH IO .

9.3. Unble MaTepuaJIbl
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CUTYALUU JJIAA PASBOPA HA IIPAKTUYECKHUX
SAHATUSX U JJI1 CAMOCTOATEJBHOU PABOThI

3AJAHHME 1

HeynpaBnsiemasa kopnopauus
Keiic

B wnHacrosmmii MomeHT MockoBckas kommnanus ABC oOvenunHser B cebe ceMb HampaBiICHHIA
eI TEIIbHOCTH:

1. OOmecTBeHHOE MUTAHNE Ha JKEJIC3HOJOPOKHBIX Bok3agax MockBHI (7 kade).

2. TIpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B I[l0AMOCKOBBE Ui MAalIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHoM) LlenTpansHoro peruona PO (1 nmpennpusrue).

Texangeckoe oocyxuBanue apTomodmineir BA3 B Mockse (1 cranius).
4. Trwouunr BA3 (1 arense npu CTO).

Heakcxkimozusnas auctpubymms Honda Power Systems (HPS) mo Ilentpansnomy u CeBepo-
3anagnomy pervoHam P® (1 kommanus).

6. Munepcrso Honda Power Systems B Mockse (ITpu JUCTPHOYTOPCKO# KOMITAHWH, €THHBIN CKIIaT).
7. Po3HW4YHAs TOPTOBIIS IIMTHBIMH NIoAapkamu B Mockse (3 MarazuHa).

lonoBHOM (ynpaBisonieil) KOMIAHMM B Je-IOpe He CyllecTByeT. B odwuce, rae pasMenieHbl
TUCTpUOyTOpCKUi u aunepckuii om3Heckl HPS mepuoamueckn mpoBogutcst «CoBeT AUPEKTOPOBY» (CM.
puc.). Tam ke pacmonaraercss OIUIaYMBAaEMOE€ W3 KOHCOJMIMPOBAHHOW NPHOBUIM HAaIpaBICHUI
«CepBUCHOE TMOApa3JCICHNEy, HCIONHIIEee cleaylomue (QyHKIUKA (TEOPETHYECKH, s  BceX
HaIpaBJIeHU):

e Opuauyeckoe 00CITy)KMBaHUE;

e  ®DuHAHCOBOE O0CITYXKUBAHUE;

e MapKeTHHTOBBIC UCCIIEIOBAHNS, TUIAHUPOBAHKE U TIOIZICPKKA MPOIBIDKCHUS (pEKIama);
e VmpasieHue nepcoHasoM (oa00p, HaiiM, yueT, OI[CHKa, MOTHBAILIUS).

CeneHusi O CYIIECTBYIONIMX HAIPABICHUSAX TOPTQENs W HIeH COOCTBEHHHMKOB 00 WX pa3BUTHH
TIPUBEJICHBI B TaOIHIIE:

busnec- Jlonesoe | Ilpuopurery PoiHOK Oxkpy:xeHune Hoas Cocrosinne IlepcnekTHBBI
eIMHU LI y4yacTHe | cOOCTBEHHHKOB pbIHKA
ABC ABC (st
JaHHOM
0TpacJn)
1. Kade 100% 3 Crabwisnabiii | CTabmibHOE Maias CrabwisHoe | Bo3moxHO

HekoTopoe (20-
30% B TepMHHAX

BEIPYYKH)
pacipenmue.
2. 85% 2 Pacrymuit Memnstomeecst, | Cpemssist Pacrymuit IIpennonaraercs
[TnacTmaccoBoe HETIOHSATHOE crpoc, YBEITHUCHHE
POU3BOJICTBO obopyo- MOIIHOCTEN B
BaHHE MOKa 1,5-2 pa3a, a
HE TaKKe mpsaMast
OKYIIHIIOCH HHTETpaIus
(co3manue

cOopoyHOTO
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KOHBEWpa).
3.CTO BA3 100% 3 Crabunbhblii | CrabunsHoe Manas CrabunbHoe | Bo3moxHa
npoJaxa.
Pacmupenue He
TIPEATIONaraeTcsl.
4. TroHuHT 100% 3 Pactymuii Mesnstomeecs, | Manas VYcenemHoe Bozmoxzo
BA3 MIOHSATHOE Hayajo, HE3HA4YUTEIILHOE
HeOoIbIIoe pacipeHue.
KOJIMYECTBO
3aKa30B
5. HPS - 75% 1 Pacrymmuit Memnstommeecs, | bopmrast Pocr 3a IIpennonaraercs
TUCTPHOYIHS MIOHATHOE (Nel B nocnenHue 3 | oxsar Bceld PD.
IeTIeBBIX rozna Goiee
peruonax) | 4em B 8 pas.
6. HPS - 100% 1 Pacrymnit CrabuipHoe Nel B Pacrymme IIpenamnomnaraercst
JIHUIEPCTBO Mocxkse TIPOJIAXKH 9KCTIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuit Mewnstomeecs, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSTHOE TIPUMEPHO B | OTKpHITHE emie 4
3 pazaza?l Mara3uHoB.
roza

CymiecTBytolias NpUHLIMITHATIBHAS CTPYKTYpa yIpaBieHNs MpeICTaBlIeHa Ha PUCYHKE:

CoBeT AMpeKTopoB

(cobecTBEHHMKM (2), AupekTopa HanpaeneHun (3), PUHaHCOBbLIN
MeHeKep 13 cepBuUcHOro nogpasaenenuns (1)

v v
HanpaBneHnue 1 CepBucHoe
(anpekTop) - - == - = —rmmmmmmmm noapasgeneHuve
v !
1
1

HanpaBneHue 2
(anpekTop)

\ 4

HanpaBneHus 3, 4, 5, 6
(BnpekTop, OH xe
COBCTBEHHUK 2)

€ - + -
A 4

HanpaBneHune 7
(anpekTop, OH xe
naptHep ¢ 50% akuun)

I[J'ISI B3aPIMO,Z[efICTBHﬂ Cosera AUPCKTOPOB, HaHpaBHCHHfI, 6I/I3H€C-GI[I/IHI/II_I B HAIIPpABJICHUAX, a TAKKC

CCPBUCHOI'0 IMOApasaC/ICHUd HE CYIIECTBYCT

paboraromux GopmaibHEIX mporenyp. KoopmuHamms

[EHTpaIN30BaHa. BepxHUe ypOBHHM YIIpaBICHHUsI TEpEerpyKeHbl MpoOIeMaMH HIDKHETO YPOBHS, KpoMe
TOr0, COOCTBEHHHKH BOBJICUYCHBI B MEXK(YHKIMOHAJIBHBIM apOUTpak M NPoOJIEeMBl ONEparuoHHON
PYTHHBI BHYTpH (PYyHKIIMOHAIBHBIX OT/AEJOB Kak B HANpPAaBIEHUSIX, TaK U B CEPBHCHOM MOJPa3AEICHUM.
B3aumopeiicTBre Mo TOpU30HTANIN 3aTPYIHEHO, a B ¢1a00 CBS3aHHBIX HANPABJICHUSAX OTCYTCTBYET BOBCE.
PerynsapHo BO3HHMKalOT BONPOCH 00 YpOBHE IOJHOMOYMH M OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, MMPOUCXOSAT KOHPIUKTHI.
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Pacnpenenenne pomeli COOCTBEHHHKOB 3aKpenmuioch wucropudeckn. OnuH W3 COOCTBEHHHKOB, B
OCHOBHOM, IIPEJIIIOYNTACT BEJICHUEC HHBECTUITMOHHBIX MTPOEKTOB (CO3/IaHNE HOBBIX OU3HECOB «JI0 CIa4H B
JKCILTYaTaIHIo»), APYTrOd CTPEMUTCS] KOHTPOJIUPOBATh HAMNPABJICHHUS, TEHEPUPYIONINE OCHOBHYIO YaCTh
JICHEOKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHKAMHU «II0 KEJIAHUIO» MPAKTHKYETCS KPATKOBPEMEHHOC
ydacTre B paboTe Kaxoro Ou3Heca. MOXKHO yTBEPIKAATh, YTO HKECTKOTO 3aKPEIUICHHS OTBETCTBEHHOCTH
0 HAIIPABJICHUSIM 3a KaXX/IbIM U3 HUX HET.

HecMotpst Ha TO, 4TO 4YacTh HampaBICHWN HAXOAWUTCS B JoyeBod cooctBeHHocTH, ABC crpemurcs
OTIpeNIeNIATh CTpaTeruto ux BeeX. Y ABC cylIecTBYIOT HIeH IO YKPETUICHUIO MO3HIIUI B CYIIECTBYIOIINX
HaIpaBJICHUSIX, & TaKKe 110 Moauukanuy noprdens. Tak, OCHOBHAS JTMHUS Pa3BUTHsI KOMIIAHUHU C TOUKH
3peHUs] COOCTBEHHWKOB — JWBEpCH(HKAIVs, T.e. CO3/JaHUE HOBBIX BBICOKOJOXOIHBIX OW3HECOB W
3aMEIICHHE OCHOBHOTO WCTOYHHKA JIOXOJOB JOCTaTOYHO OOJIBIIMM YHUCIIOM JIPYruX (CeroHs
Ha0JI01aeTCs BRICOKAsI CTENeHb 3aBucuMoct ot Honda Power Systems — 80% o6opota u 45% npuObLiH,
MIPY 3TOM PHUCKHU pabOTHI C OJJHUM TTOCTABIIMKOM OI[CHUBAIOTCSI KAK BEChMa BBICOKHE).

V COOCTBEHHHKOB €CTh IMOHUMAHHUEC, YTO CKOPOCTH U KAa4YE€CTBO POCTa HUX ou3Heca YK€ HC 3aBUCHUT TakK
CUJIBHO KakK IMPEKAC OT UX JIMYHOI'O YUaCTHUs B YIIPABJICHUU.

MOoXHO pe3IOMHPOBATh, 9TO COOCTBEHHUKH CO3JAH JOBOJBHO KPYITHBINA OW3HEC ¢ Habopom Oolee MK
MeHee 3HAaYMMBIX U YCTONUYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, a TaKKe PAJOM CHCTEMHBIX MpoOieM,
KOTOpBIE TTO3BOJIIIOT TOBOPHTH O IMOTEpe ympaBisieMocTH. Ha pemieHus mociefHuX COOCTBEHHHKH U
HaMEpPCHBI CKOHLICHTPHUPOBATH CBOC BHUMAHUE!

IIpobnema 1. Omcymcemeue mMexaHuzma cmpame2uyecko2o ynpasieHus nopmgenem ouzHec-eOuHuy, 4mo
He N0360Jisem NPUHUMAMb PAYUOHAIbHBIE PEUEHUsl O CPOKAX U 00beMax UHBeCMUYULL 8 CYUeCmayiouue
Ou3Hec-eOUHUYbI, 0 NONOJHEHUU NOPMPENs HOBbIMU OUSHECAMU, 0 NPOOAXdCe Hacmu NOPMes.

IIpobrema 2. Omcymcemeue ACHOU CMPYKIMYpPbl OMHOWEHULL MeXHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMY, YMO He NO380Jslem COOCBEHHUKAM O0ene2uposamsv (QYHKYUU ONepamueHO20 YRpPAGIeHUs.
MON-MeHeOHCepam KOMRAHUU.

Ilpobrema 3. Henonnas npo3paunHocms onepayuoHHol 0essimenibHOCmU KOMRAHUU OJisl COOCMBEHHUKOS,
ymo Oenaem HeuzneNHCHbLIM (PUHAHCOBOE NIAHUPOBAHUE «CHUZY 68EPX» U NOPONCOAem COMHEHUS 8
COOM0OEHUU MON-MEHEOIHCMEHMOM U PYKOBOOUMEIAMU OUZHEC-eOUHUY UHMEPECO8 aKYUOHEPOs.

3apaHua:

1. OtHecuTech KPUTHYECKH K TUIAHAM COOCTBEHHHKOB M NPEAJIOKHUTE CBOM BapHaHT NOPTQETbHOM
CTpaTeruu.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpY (KOPIOPAaTMBHOTO YPOBHS), OTBEYAIOIIYIO
NPEIJIOKEHHOM BaMH NOPT(ETbHOM CTpaTeruy.

3. BriOepute agekBaTHYIO MOJENb KOPIOPATUBHOIO LIEHTPA, HE MPOTHUBOPEUALIYIO HIESIM TJIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PACHPEACIISIIOTCS OCHOBHBIE (DYHKIMI B BBIOpAaHHOM BaMH MOJIEIIH.
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3AJAHUE 2

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctouT B NMpOW3BOJICTBE W JAUCTPUOYLUH TMPOIYKTOB MUTAHUS, MOFOIIHX
CPEACTB M CpPEIACTB JMYHOW rurueHsl. KommaHus pas3Buwiia ONpeAeiCeHHbE KOMIIETEHIIUH,
MO3BOJIMBIIKE KOPIOPATUBHOMY IEHTPY CTaTh 3(P(PEKTUBHBIM MEHEIKEPOM OIpeeIeHHON
yactu noprdens OuzHec-equuui. [Ipu 3ToM apyras 4yacTe noprderns He YIpaBislach TakK ke
X0pouIo.

Unilever — neneHTpanu3oBaHHas KOPIIOpaNus, TPAAUIMOHHO pa3Meliaromas camble OOJIbIINE
CKJIa/Ibl B CTpaHe PerHoHaIbHOr0 MeHemkepa. OHa 06agaeT OTIMYHON TEXHOJIOTHYECKOH 0a3oi
U LEHTPAIM30BAaHHBIMH HCCIEI0BATEIbCKUMU JlabopaTopusiMu. OHA TOYHO OPUEHTHPOBAaHA Ha
MOKYTMAaTeIbCKUE CErMEHThl Yepe3 MAacTepcTBO B pa3paboTke mpoaykuuud u Opanausr. Kpome
TOTO, OHA pealn3yeT BechbMa HEOOBIYHBIM MPOIECC YIPABICHUS YEIOBEUCCKUMH DPECypCaMH,
otciexuBas nporpecc 20000 MeHeKEepOB, O0JIBIIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

VMeHust, pecypchl M KyibTypa KopropatuBHoro tentpa Unilever xopomio coBmagamu c
dakropaMu ycriexa u MOTpeOHOCTIMH Ou3Hec-eauHUIl. OpHEHTUPOBAHHBIC HA OOCTYKUBaHUE
PErMOHOB, MPOAYKTOBbIE OM3HECHI HY>KIJAINUCh B MOJJIEPKKE LIEHTpa MPH OICHKE MOTEHIIMAala
HOBBIX TPOJIYKTOB B TIJ00aIbHOM MaciiTade. bu3Hec-emuHUIIBI MOTy4Yaldd 3HAYUTEIIbHOE
NPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIO0ATbHBIX PBHIHKOB U pa3pabOTOK MPOAYKIIHUH,
npoBOUMBIX 1eHTpoM. Jlosruit oneir Unilever moackassiBai, 9To ICHTPATU30BAHHBIC YCHIIUS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPABUIbHON NOIUTHKOM. COOTBETCTBEHHO, Ha OM3HEC-
SIMHHIIBI OKA3bIBAIOCH JABJICHUE B MPUHSATHH 3TON TOJUTHKH, a HE B Pa3BUTUU COOCTBEHHBIX
MPOIYKTOBBIX KOMITETEHITHH.

B Tteuenue mocieanux 20 ser Unilever ¢okycupoBan mnoprdens OusznecoB. Kommanwus
n30aBWIaCh OT TMPOU3BOJAUTENCH KOPMOB JJisi JKMBOTHBIX, YaWHBIX IUIAHTAlMd W psaa
CHENUAIN3UPOBAHHBIX XMMHUYECKHUX IPOU3BOJICTB, IOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBOMX» Om3HecoB (cM. puc.). Crnenuanu3upoBaHHBIE XUMHUYECKHUE IMPOU3BOJCTBA YaCTO
r7100abHbI, T.€. ONEPUPYIOT C OJHOW TOUKU IO BCEMY MHPY, B TO BpeMs Kak MPOU3BOAUTENN
NOTPEOUTENTBCKUX TOBAPOB «MYJBTUJIOKAIBHBDY, T.€. Pa3/eieHbl HAa MOJpa3AeieHusi, KOTOpble
00CITy’)KUBaIOT KOHKpeTHbIe pernoHbl. Unilever mydine moHUMan MyJIbTHIOKaJIbHBIC OM3HECHI,
Hexxenu riobanpHble. [lpuTsA3aHus Ha MNOJAEPXKKY ILEHTpa CO CTOPOHBI XMMHMYECKHUX
IOPOM3BOJCTB M YalHBIX I[UIAHTAIMA TakXkKe CYIIECTBEHHO OTJIMYAJIUCh OT MOTpeOHOCTElH
OM3HECOB, 3aHATHIX MOTpeOUTENbCcKkoi mponykuueit. Kommnerennmu uentpa Unilever B
MapKETUHTE, )KUPOBBIX TEXHOJIOTUSAX U Pa3pabOTKe HOBBIX MPOAYKTOB PUHOCHIIN MaJIO MOJIb3BI.

Ha pucynke mnponykroBeie Om3Hecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIICH
MMPUBJICKATCIIBHOCTU IO IMPUYMUHE JIYUHICrOo COUCTAHHA KOMHGTGHHI/Iﬁ OCHTpA U HOTpe6HOCTeI>i
OusHec-euHUI. KommaHuM, CBSI3aHHBIE C MPOHM3BOACTBOM MOIOLIMX CPEICTB ITOCTEHNEHHO
I7100aIM3UPOBAINCh, B OCHOBHOM 32 CYET CTpaH C pa3BUBaromieiics skoHomukoi, U Unilever
yTpaymBaj OO PHIHKA, IPOUTPHIBasi KOPIOpAMsIM ¢ 0ojiee IEHTPaIN30BaHHBIM ITOAX0A0M K
KOpIOpaTuBHOMY ympaBieHHio. COOTBETCTBEHHO, 3TH OW3HECHl pa3MeEIlleHbl Ha TpaHUIE
«cBoux». [lapdromepuss 1 KOCMETHKA, YacTh TUBH3MOHA MEPCOHAIBHBIX CPEJICTB, TAKKE OBLIH
ro0abHbI, U TPEOOBAIM MMOX0/1a, ¢ KOTOpsiM Unilever ObuT He CIMITKOM XOPOIIO 3HAKOM. DTO
NpUBEII0O K TOMY, YTO HAa PHUCYHKE 3Ta Tpynma OH3HECOB IO3MIMOHUPOBAHA XYyKE, 4YeM
IIPOAYKTOBBIE.
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B 2000 roay Unilever peopranusoBaics ajas TOro, 4ToOBl OTPa3HTh OMHCAHHBIC pa3iuyus. B
o011eM, KOMITaHUS pa3/ieNniach Ha JBa JTUBU3MOHA — MPOIYKTOBBIM OM3HEC M OM3HEC CPENCTB
JUYHOTO U JAOMamiHero yxozaa. Takas pedopMa mo3Bojiuia NepcoHaly KOPHOPaTUBHOTO IEHTpa
pa3BUBATh 0COObIE KOMIIETEHIIUH, TpeOyeMble Crieln(PUKON TUBHU3UOHOB.

Xopouwee
P bannacrHele «CBOU» 6U3HECHI
6usHecsi
MpoaykTbi
nUTaHUA
MoHumaHne Motowme CpeacTBa
KOpnopaTuBHbIM cpeacTea ans yxopaa
LLEHTPOM
dakTopos
ycnexa 6usHec- L6ly)K/.1b/e
eanHnL U3HECHI
4 N
_ / Xumuueckue
o T ! npoussopcTea \l
/ Yaii 3 1 i
‘\\ /,' \\ ,I
Dt . \\ /’
. - -—= ~ N -
1 Kopma p
] I
\ i
\ ’
h. busHecsi-
Mnoxoe ¢ <JIOBYLLUKU>»
Hwnskni Bbicokui
MoTeHunan KOpNOpaTUBHOIO
LueHTpa B noaaep)xke 6usHec-
eanHuny
Puc. Ponurennckas matpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaThl Takoro nopr¢enbHOr0 aHajln3a MOTYT OTJIMYaThCS OT PE3yJIbTATOB,
MOJTyYEHHBIX IIPU aHanu3e Kopropanuu no metoxy bKI™?

2. B yem mpeumyliecTBa U HEJIOCTATKU CO3JaHMs ABYX AuBU3MOHOB B 2000 roxy? Moxer
oObITh, Unilever cnenyer paccMOTpeTh BApHaHT MOJTHOTO pasneneHus (T.H. de-merger)?
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3AJAHHME 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio matpuy Boston Consulting Group n General Electric
Keiic

Komnanuss Campbell Soup mnpocnaBunack CBOMMH KOHCEPBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBUPOBAHHUS CTYIICHHBIX CYIMOB, pa3dpaboTaHHas ocHoBartedeM Kommanuu J[xoHom JloppaHcoMm B Hauaie
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKala M3JIEP)KKM Ha NMPOU3BOACTBO U pacnpocTpaHeHue. biaromaps xoHy B
KOMITAaHUHM YTBEPAMIICH MPOTPECCUBHBIC TEXHOJIOTUN W 0€30TrOBOPOYHBIN NMPHOPUTET BBICOKOTO KadecTBa. B 1954
rojy KOMIaHHs CTajla aK[[HOHEPHBIM O0LIECTBOM C KOHTPOJIBHBIM AKETOM B pyKax ceMbH JloppaHcoB. o cux mop
u3 16 4IeHOB COBETa IUPEKTOPOB YETBEPO NMPUXOAATCS BHyKaMu JloppaHCy-cTapuieMy.

He cMoTps Ha TO, YTO KOHCEPBHPOBAHHBIE CYIBI OCTABAJINCH KIFOUEBEIM TOBAPOM, KOMIIAHHS CO BpeMEHEM Hayaia
TIPOM3BOIUTE M IPYTHE MPOMYKTHI: XJe6o0ymounbie nanenus Pepperidge Farm, 3aMmoposkeHHBIC 3aBTpakn Swanson,
conenbs Vlasic, makaponnsie u3genust Franco-American, kopM st )HBOTHBIX Recipe, mokonax Godiva, kpome
TOTO, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MTUTAHMS.

Kommanuss Campbell Soup Bomuta B HOBOe ThICSYENETHE C BOPOXOM 3a0O0T: MPOU3BOJCTBEHHBIC MOJpa3IeICHHS
KOMITaHUHU paboTayy He Tak 3((PEeKTUBHO, KaK XOTEJIOCh Obl, HE ONPaBAbIBAJIMCH OXKUAAHUS CTAOMIIBHOTO POCTa LIEH
Ha akiuu. Kommamums Campbell Soup cmenmna nByx ymnpaBisiolMx 3a IOCIAEIHHE JBa JECATKA JIET, OH3HEC
noptdens KOMIIAHHM HEOIHOKPATHO IepecMaTpUBajlcCsd W INpeTepreBal H3MEHEHWs, HO pa3padoTaTh TaKylo
crpateruio qudpepeHInanny KOMIIAHHH, KOTopas oOecmedmsia Obl pocT 00BEMOB MPOJaX M COOTBETCTBEHHO
NPHOBUTH, TaK U HE YIaJIoch. POCT MPOM3BOJUTENHHOCTH OKA3bIBAJICS BPEMEHHBIM, a Pe3yJbTaT IMpeoOpa3oBaHHi
NPHHOCHI OJJHU Pa30yapOBaHUSL.

Ioprdens kommanun Campbell Soup npu I'opaone MaxI'oBephe.

Topmon MakI'oBepH ObLT MPHUIIIALICH HA MOCT ypaeisitoiero kommanueit Campbell Soup B 1980 roay. Jlo aToro
Ha3Ha4YeHUs OH B TeueHue 12 JIeT BO3TJIaBIsUI MoApa3/iesieHre Pepperidge Farm, B mpoIioM caMOCTOSITENIbHY IO
KOMITaHHIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpems oka MakI 0BepH cTOsT y pyJIs,
romoBsie poaaxu Pepperidge Farm ysemuunnuce ¢ 60 mian.$ 1o 300 mua.$.

[Mpunss noct raassl Campbell Soup, MaxI'oBepH crai peanu3oBbIBATH T€ JIEMEHTHI CTPATErHH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Kniouesvie pakmopul ycnexa:
1. Opuenmayus na nompedumens u HemeOleHHAs PeaKyusi Ha NOMpedUMenbCKue NPeOnoYmeHUs.
2. Tsopueckuii n00X00 U 20MOBHOCMb K IKCNEPUMEHINY.
3. Hosviuenue s¢hgexmusrocmu npouzsoocmaa.

Henu:

1. Esicecoonoe ysenuuenue 00x00086 na 15%.

2. Eocecoomnwiti pocm obvema npouszsoocmea na 5%.

3. Eocecoonwiil pocm npodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn:
Paspabomra u euedpenue HOGbIX MO6APOS, 8 HACMHOCMU ROCPEOCMEOM NPUOOPEMeHUs HeOOTbUIUX,
Ovicmpopacmywux KOMAAHULL, BbINYCKAWUX KAYECMEEHHbIE MO8APbl, He 8X005Ue 6 ACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayuwezo yoosnemsopenus nompebrocmeii nompebumerneil.

B teuenue 10 ner kommanus Campbell Soup npro6pera Goee aecsaTKa KOMITAHHUIA, B TOM YKCIIE U 32 PyOEkKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exerogHo Bbimensuia okoso 40 muH. $§ Ha mopnepxky HOBBIX
NPEANPHUSITHH ¥ Pa3pabOTKy HOBBIX TOBAapHBIX rpymil, u Oomee 300 muH.$ Ha MapKETHHTOBBIC HCCIICIOBAHHUS,
MOJIEPHHU3AIIIO 000pyIOBaHNSA U OOHOBJIEHHE TEXHOJOTHIMA.

Crpyxrypa noprdens kommanun Campbell Soup k 1989 roay BeIrIsena cieayomnuM 00pasom:



Pepperidge Farm (xuie6 u
TICYCHBE)

Godiva (uokonan)

Costa (16104HbBIi COK)
Deli’s (3amoposxeHHast
MOPLIMOHHAS €71a)

A 4

Kanana u Mekcuka

Cvrsl

CoJIeHbs ¥ IDUIIDABBI

MoposkeHas pbida

I'pymnma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynna LeMenu (nenukarecHbie
»| 3aMOPOKECHHBIX [OPLHOHHBIC IPOTYKTHI)
MIPOJYKTOB Swanson (caHaBHYH)
I'pynna Prego (coycsl k criarertu)
p| OaxaneiHbx Franco-American
TOBapOB (MakapOHHbIE U3/1ENH)
I'pynma Campbell (tomaTHblii cOK)
HaIlUTKOB V8 (oBoIIHEIE COKN)
o Juice Bowl (¢ppykroBsie
g COKH)
Juice Works
(3aMOPOKEHHBIE COKH)
I'pynma Recipe
p| KOPMOB sl
JOMAaLIHUX
KUROTHRIX

Triangle Manufacturing
Corp. (criopTHBHEIE
HPUHAUIOKHOCTH U
MTUTaHKE)

pecTopaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MICHBIE
MIPOJLYKTHI)

Campbell Hospitality (cets

A 4

BenukooOpuranus

Fresh Bake Foods
Group (Bsimeuka)
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Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpaTeruss Makl oBepHa ompapapiBasia ce0s, kK kKoHIy 1989 roma cramo
ACHO, 4YTO KOMIIaHHA CJIMIIKOM YBJICKJIIACb HOBOBBCJICHUIMMU, npeHe6peraeT TpaAUIUOHHBIMU TMPOAYKTAMH, U
YACTACT MaJI0 BHUMAHUA JOCTUKCHHUIO Heﬂeﬁ Mo M3ACPKKaAM U HpI/I6LIJ'II/I. AKI_[I/IOHepI)I ObLIN HE JOBOJIBHBI
(hMHAHCOBBIMU TOKa3aTeNsIMU TOCIETHUX JIET, HE3aBUCUMOCTh KOMMaHuM Obula moj yrpo3oid. Ha cmeny
MakIl oBepHy Obu1 mpurnamieH [[pBua J[KOHCOH — 4elIOBEK, KOTOPBIH ycren 3asBUTh O cebe kak o Onectsiem
yIpaBIICHIIC ¥ B CBOE BPEeMsI CIIac OT pa3Baia kommanuio Gerber Products.

Moprdens komnanuun Campbell Soup npu Buie JIxkoHcoHe.

JoBuny JHKOHCOHY MPECTOSIIO MOMPABUTh HonoxeHue aei. [loprdens kommanun Campbell Soup 3HaunTeTBHBIM
o0pa3oM pa3poccsi 3a IOCHEIHHE HECKOJIIBKO JIET, ObUI CIMIIKOM “TIECTPBIM~, €ro CTPYKTypa W HPHHIHII
0o0beAMHEHNsT TOBApHBIX TPYII B IOApasjesieHus Tpedosai mepecmoTpa. [I3Bua J>KoHCOH mepedopMyMpoBa
crpareruto Campbell Soup:

Knrouesvie paxmoput ycnexa:
1. Hcnonvsosanue nomenyuaia mopeosou Mapxu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.

3. CoxpaHeHue He3asUcCuUmMocmu KOMNAaHuu.

Edicecoonoe ysenuuenue 00x0006 na 20%.

2. [Ilosviwenue okynaemocmu unsecmuyuii Ha 20%.
3. [loswviwenue okynaemocmu oenednchvix axmugog na 20%.

Cmpamezusn.

1. Peopeamwauwz 8cex noépa3()eﬂenu12 KOMnaHuu ¢ yeavto COKpauweHus Hu3K0npou3600umeJ1belx u He

umerowjux cmpameeuttecxoﬁ BAJMNCHOCMIU.

2.  Paszsumue 3a cuem Hapauwiueanust npodaofc CAMbIX NONYJAPHBLIX MAPOK.

3.  Ocsoenue GHEULHUX PbIHKO6 3d c4ent UCNOJIb308AHUS b6az06bix KOMI’lemeHHuﬁ.
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4. Bce Hogble npodykmul 00NdCHbL 001a0amb ROMEeHYUuarom oocmudicenus: 3 uHancosvix yeneti — 00X00,
OKYNAemMocmsb, HATUYHOCb.

Coznanme HOBOW 3()(EKTUBHONW KOMIAHWH HAYMHAJIOCH C TIIATEIBHOrO aHain3a OM3HECOB KOMIaHHH. BoT kak
Beirysizen noptdens Campbell Soup B koopannaTax Matpuus: BCG:

Temn pocra oTpaciu

BI)II_HC, YE€M B CPEOIHEM B DKOHOMHUKE

HI/I)KC7 YEM B CPCIHEM B SKOHOMUKE

«3BE3 b

«JloliHBIE KOPOBBI»

®

«IIpobaemHbIe HeTH»

«Cobakm»

OTHoCHTeIBHAsI T0JI51 PBIHKA

Campbell US
Pepperidge Farm

Vlasic (coneHsst v pUnpassbl)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

© o0 4]

[ =
= o

Red-and-White

OcTanpHble CyIbl

LeMenu (mopuyoHHbIE TPOAYKTHI)
Swanson (caHaBHYH)

Prego (coycsl k criareTtH)
Franco-American (MakapOHHBIC H3IEIHS)
Campbell (tomatHsbriii cok)

V8 (oBOLIHBIE COKM)

Juice Bowl (ppyxroBsie cokn)

Juice Works (3aMOposKeHHBIE COKH)

Recipe (kopM u1st TOM. KHUBOTHBIX )

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (x11e6 u neuenbe)

Godiva (mokonan)

Costa (167109HEI COK)

Deli’s (3amoposkeHHast IOPIHOHHAS €712)

Vlasic (coneHbst v IpUIIPaBbI)

Mrs. Paul’s (Mmopoxenast psroa)

Triangle Manufacturing (cmopTroBaps! i nutanue)

Campbell Hospitality (cers pectopatos)

Snow King Frozen Foods (3aMmoposkeHHbIE MSCHBIE TIPO/TYKThI)

Kanana u Mekcuka (cyrnbr)

Fresh Bake Foods Group (Bbimeuka)
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Amnanmuz noptdens ¢ nomouipto Marpuisl BCG packpbul (hMHAHCOBBIM acleKT B3aMMOJIEHCTBUSI MEXIy Ou3Hec
emuHunamu. Bunno, yro I'pymma cymos, Vlasic u Pepperidge Farm (xne6 u medeHbe) SBISUTHCH OCHOBHBIMH
UCTOYHMKaMH (MHAHCHPOBAHUS JPYTHX MOJpa3AeieHuil koMnaHuu (“IOHHBIMH KopoBamu’). MHOrue BHOBB
npuoOpeTeHHbIe KoManuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasiue B noapaszaeneaue Campbell International, okaszanuce B 30ue “TIpo6aeMHbIX
nmereii” wim naxke “CoOax”. Jlonms ppIHKa 3THX KOMIAHHWK HeOONbIIas (B COOTBETCTBUH CO CTpaTeTHe KOMIAHUS
nproOperana HeOONbIIME TPEANPHUATHS), [PH ITOM OTPACIH, B KOTOPHIX OHH OIEPUPOBAIH, OBUIH
oricTpopazBuBaromumucs. Marpua BCG — HHCTpyMEHT, IO3BOJIAIONINI B TIEPBOM MPUOIIDKEHHH TIOCMOTPETh Ha
JUBEpCUUINPOBAHHYIO KOPIIOPALMIO Yepe3 MPU3MY HOCTYIICHHH JEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBECHHBIX
MOApa3ieieHHt W MOTPeOHOCTH B HUX, YTO SBISIETCS Hamboyee Ba)KHBIM IIaroM K ITOHUMAaHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIIOPATUBHOM CTpaTerni.

Tem He wMenee, Mor s JXKOHCOH IpUHMMAaTh pelIeHUs O OalaHCUPOBAaHMU HOPTQENns KpyImHOU
nuBepcubHIMPOBaHHOI KoMmanuu, Takoi kak Campbell Soup, ucxons ToNbKO U3 JaHHBIX O TEMITAX POCTA OTPACIH
U OTHOCHUTEITbHBIX 0JIeil phIiHKa Ou3Hec-equuun? UTo nenath ¢ TAKUMHU OU3HEC-¢AMHUIIAMH, Kak Franco-American
wim SWanson, KOTopble pa0OTalOT Ha PHIHKAX CO CPEAHHUMH TEMIIaMH POCTa U UX OTHOCUTENbHAs JOJISI PHIHKA
HaxoauTcsl TAe-To mocepenrHe? Benp KOHKypeHTHOE MpPEUMYIIECTBO HE BCEra 3aKjo4aeTcss HMEHHO B
3HAYUTEIBHON /10JI€ PHIHKA MM CIIOCOOHOCTH OM3HEC €ANHMIIBI TIOCTOSTHHO YMEHBIIATD U3ACPKKH.

st Toro, 4ToGbl BEPHO OLEHUTH TONTOCPOYHYIO IPHBICKATEIBHOCTh OHM3HEC-eAUHUL, J[KOHCOHY CJEI0Bajo
HPHHATh BO BHUMAHUC P APYTUX (HaKTOpOB: 0OBEMBI PHIHKOB, Ha KOTOPBIX paboTaeT KOMIIAHHUS M IIPOTHO3BI UX
pocra, kak B CIILIA, Tak u Ha pBIHKax APYTHX CTPaH; PECYypCHOE COOTBETCTBHUE KOMIIAHHH OTPACIAM, B KOTODPBIX
KOMIaHusi OymeT OmepupoBaTh B OyAylIeM; KOHKYPEHTOCIOCOOHOCTH MPOJYKTOB, HAXOMSIIMXCS B MOpTdene
KOMIIaHWH, TIOMY/SIPHOCTh U pemyTalms Op3HIOB. MHBIMH COBaMH, MOPTQETh CICA0BATIO MPOAHATH3UPOBATH C
nomorpio Matpuiel General Electric (GE):

Konkypentnas nosuuus BE

CunbHa Cpenssist Cnabas
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(B marpune GE wucnonb3yroTcss B3BEIICHHBIC II0Ka3aTesd KOHKYPEHTOCIIOCOOHOCTH OW3HEC eAMHMIl H
MpPUBIEKATEIBHOCTH OTPACIH. AHaIu3 MaTPUIB! Aa€T OTBET Ha BOIPOC, Ha KAaKyl CTPATETHI0 OPUEHTUPOBATHCS B
LIEJIOM: arpeccMBHOE pacUIMpeHHe, 3aliura U 00OpoHa WM cOOp ypoxkas (COKpalleHHe), OJHAaKO pa3paboTka
KOHKPETHBIX CTPATerui U MPUHATHE PEIICHUI TOM, KaKk IMEHHO IMOJAeP)KaTh Te WIN WHBIE OM3HECHl M YTO HMEHHO
JIeNiaTh Ha TOM HMJIF HHOM PBIHKE OCTaeTCsI IPeporaTuBOM CTpaTera.)
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B xoHeunom HUTOre, ,Z[)KOHCOH MPUHAT pCIICHUC pe(l)OpMI/IpOBaTI) KOMITAHUIO CJICAYIOIIUM o6pa30M: KIHOYCBBIMU
HanpaBJICHUAMU NPOU3BOACTBO CYIIOB, COYCOB U JPYT'UX IMPpUNIPAB, KOHAUTCPCKUX I/I3ﬂ€HI/Iﬁ 1 KOHCCPBOB.

I'pymnma KoHcepBupoBaHHbIe 1 Cyxue Pepperidge Farm (xuie6 u
CYIIOEIB CymEL TICYCHbE) . .| International Soup
»| CLIA Erasco (xunkue cymsr)/ Godiva Chocolatier » Group
T'epmanust (woxona)
- i ’
Franco-American Arnott’s Ltd. (neuense)/ Red-and-White
(MaKanOHHKIE WRTTENTHS) ABcTpanus
Delacre (6ucksursr)/
3 Opanrus | International
.| Tpymma Campbell (tomaTHblii coK) Kettle Chips (conensie > Specialty Foods
”| HanuTtKoOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
I'pynna Prego (coycsl k criarertu) Avon
NpUIpaB Home Pride (coycsr)/Anrnus (xomncepsupoBanie
Pace (canbca) oBouM)/ AHrHs
> Vlasic (coneHbs u npunpasbr) Fray Bentos
Campbell Food Service (mscHbIe KOHCEPBBI)/
(mocTaBku pecTopanam) ABcTpasis
I'pynmna Swanson (coHIBHYH)
P 3aMOPOKEHHBIX
MPOIYKTOB

Takum 00pa3om, u3 6 mojapa3AeICHU KOMITAHUU ObUIO COPMHUPOBAHO 3, KOTOPBIC 00IaAaIu OOJIbIICH CUHEPTHEH
C TOYKH 3pEHHs MPOU3BOJACTBA, MUCTPUOynmu, npyrux Know-how, paGorann Ha ycuieHHe BemyIIuxX Op3HIOB
KOMIIaHWH, ObuUIM Oosiee CGOKYCHPOBaHbl C TOYKHM 3pEHHsS OTpPAacid U LEJNEBBIX TPy [OTpeOHuTeNeit.
MesknyHapoiHble OpaH[bI ObIJIM MHTETPUPOBAHBI B COOTBETCTBYIOIIME IIPOIYKTOBBIC MOJPA3EICHUS, YTO TaK JKe
CIO0COOCTBOBAJIO MOBBIIICHUIO YIIPABIAEMOCTH KOMIIAHUH.

3apgaHue:

1. Ecmu marpuma GE oOnamaer mpemmymiectBamu mepen marpuneit BKI, mnsg wero [I>KOHCOH Ha4YHWHAT
HCCIIeTIOBaHUE TOPT(HEst ¢ TOMOIIBIO TOCIIeTHEH?

2. B Kakux clydasix MOXHO OTIPaHMYHTHCS MPUMEHEHHEM TOJBKO OJHOTO W3 METOIOB OallaHCHPOBAaHUS
nopTdens?
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Ipunoocenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB ANnd MaTpUuubl GE
Kpurepuii Kommenrtapuii Bec Peiitunr B3BemenHblit
NPHBJIEKATEILHOCTH Cymma = peliTHHr
OO0BbeM pBIHKa U IPOTHO3 pOcTa I1pu npourx paBHBIX KPYIHBIE OTPACIIH IPUBIIEKATEIbHEE 0,10 5 0,50
MeJIKHX, OBICTPO pa3BUBAIOLINECS — IPUBJIEKATEIbHEE
METTMEeHHO NARRURAKITUXCH
VIHT€HCUBHOCTb KOHKYPEHLUH Cnabo KOHKypeHTHbIE IpUBIIEKaTeNIbHEE OTpacieil ¢ 0,25 8 2,00
KECTKON KOHKVDEHIINE#
Ctparterndeckoe H pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIl EMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LICHHOCTH CTPAaTErHYeCKH COOTBETCTBYIOT LIETIOUKaM
ouzrHec nonTthene TTEHHOCTH TIOTTNARTIETTIEHUN KOMTIAHUN
Pecypchas 6aza Yem GoJibliie pecypcoB KOMIIAHUH HEOOX0IMMO 0,15 7 1,05
nproOpeTaTh JOMOIHUTEIBHO IS TOTO, YTOOBI yCIIEUIHO
OTMeNnUNORATKH R OTHACITU. TEM MEHEE OHA TTNURIIEKATEIThHA
Bo03MOXHOCTH U yTPO3bI Otpaciay ¢ MUHUMAIIbHBIMH YTPO3aMU U MAKCHMAaJIbHBIMU 0,05 6 0,30
BO3MOXHOCTSIMHU IIDUBJIEKATEIbHEE
Ce30HHBIE U LIUKINYECKUE Otpaciu, B KOTOPBIX HaOIIOAAI0TCS CE30HHBIE KOTeOaHUs 0,05 4 0,20
KoJIeGaHus U KOTOpBIE I0/IBEPIKEHBI CHIIBHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MeHee TINURMeKATEThHKRI
PEST ¢axropst UYeM MeHbIIIE OTPAHHICHHUH, YTPO3 H TOCYIapCTBEHHOTO 0,05 2 0,10
DETVIIMDOBAHUS. TeM OoJiee NMNUBJIEKATEThHA 0ThACITh
IIpuOBUTBHOCTH OTpacIn Otpaciu ¢ Xopoluei NprUOBbUIBIO U OKYTaeMOCTBIO 0,10 4 0,40
WHBECTHUIINH TDUBIIEKATETLHEE.
IlepcriekTHBEI OTpaciy 1 Otpaciy ¢ II0X0 IPOTHO3UPYEMBIM OyXyIINM MEHee 0,10 5 0,50
[PEAIPUHAMATEBCKHI PUCK [PHBIICKATEIIbHBI, OCOOCHHO B COYECTAHUM C BBICOKUMH
TNEOORAHUIMHU K NECVNCHON Haze
HToroBblii peiiTunr 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec Peiitunr B3Bemenuslit
KOHKYPEHTOCIOCOOHOCTH Cymma = pelTHHT
OTHocuTeNbHas 01 PhIHKA OTHOLIIEHNE J0JH PhIHKA KOMITAaHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEUTITETO KOHKVNEHTA B OTNACITH
OTHOCHTENBHBIE U3ICPIKKH B ciyuae ecnu mopasaeneHne KOHKYPHPYET MO [EeHe, TO 0,20 8 1,60
MPOM3BOJICTBA U3JIEPKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMEPA 110
urRITen ¥k KKaMm
KonkypeHTOCIIOCOOHOCTS 110 YeM myurmie cBoiicTBa TOBapa, KOTOPBIE IIEHUT MOKYIATENb, 0,05 7 0,35
CBOHCTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MokHOCTE BIMSHUS Ha Bo3MOXHOCTE BIMSIHHS yKa3bIBaeT HAa KOHKYPEHTHYO 0,10 6 0,60
MOCTABIINKOB U NOKyTaTeeH, CHITY, a HaJIaXXCHHOE COTPYAHUYECTBO YKPEILISET MTO3UIIHIO
AMKRIHCKI ¢ TIOCTARMITUKAMU KOMTITAHUumT
Crparerndeckoe COOTBETCTBHE C CTpaTurndaeckast CHHEpTHs yBEINUHUBAET yCIeX On3Hec- 0,15 7 1,05
JIPYTHMH TIO/Ipa3AeICHUSIMH €IHHUIIBI
KOMTIAHUU
TexHOIOTHYECKHE U MHHOBaIMY ¥ UCTIOIB30BAHNE HOBEHIIINX TEXHOJIOTHI KaK 0,05 4 0,20
WHHORAITUMOHHKIE RORMOXKHOCTH TINARUIIO SRISIOTCS 3ATT0TOM KOHKVNEHTOCTTOCOOHOCTH
CooTBeTcTBHE KOHKYPEHTHOTO CoO0TBeTCTBHE BHYTPEHHETO MOTEHIHAIIA BHEIIHEH cpee 0,01 7 0,70
[PEHMYIIECTBAa KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KTMTHOUeRKRIM (hﬂI(TﬂhﬂM verexa
TlomysspHOCTH U pertyTars LleHHbIii OpeH/I — OJIMH U3 CAMbIX CHIIbHBIX KOHKYPEHTHBIX 0,10 4 0,40
Gnermor TMTNENMVITIECTR
OTtHOCHTENBHASI TPHOBLTEHOCTD IMoka3aTens OKyaeMOCTH HHBECTUIINI BBILIE YeM 0,10 5 0,50
CpeJTHUIA TI0 OTPACIIHA — 3aJI0T MPOYHOH KOHKYPEHTHOMH
TTORUTIUU
UTtoroBblii peiiTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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3ATAHME 4

Crpaternyeckue rpynnbsl B MBA HupepnaHpoB
Keiic

B Hupepnanaax cCymiecTBYrOT TpH THIA y4eOHBIX 3aBEACHUH, peannsyromux rnporpammsl MBA: TpanununoHHbIe
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOTUTEXHHIECKUE HHCTUTYTHI.

e TpanunMOHHBIC YHHBEPCHUTETH NPEAJNATalOT HIMPOKHH CHEKTP MPEIMETOB, MPOBOAAT HCCICIOBAaHMSA U
HaOMparOT KaK OTEYECTBEHHBIX, TaK M 3apyOEXKHBIX CTyIeHTOB. VX mporpaMMel Ooiee akaieMHUIECKHUE,
HEKENN TNpOoQeCcCHOHANbHBIE. YHHUBEPCUTETCKAs CTENEHb OOBMYHO LEHWTCS B | OMNIaHAWM BBINIE, YEM
JUIJIOM HOJIMTEXHUYECKOTO MHCTUTYTA.

e  busHec-1IKOJIBI MOSBUIIMCH CPaBHUTENBHO HelaBHO. WX MpPOIYKT — MCKIIOYUTENbHO mporpamMel MBA.
BoNbIIMHCTBO M3 HUX CrpYNIHMPOBaHO B IEHTpe cTpaHbl. OOydeHHE CTPOUTCS Ha NPAKTHYECKUX
npuMepax, MO3TOMY €ro MPEANlOYHTAIOT padoTarolye MeHeIDKepbl. MHOIWe CTYyHEHTHI YK€ HMEIOT
JUIJIOMBl  YHUBEPCUTETOB MM TOJUTEXHHUECKMX HHCTUTYTOB. Hexoropsle u3 Ou3HEC-IIKOJI
AKKpEJUTOBAaHbI Ha HAIMOHAJIBLHOM YPOBHE.

e JlonuTexHUYECKUE WHCTHTYTHI (mo-roiutanackd HogeScholen) naOuparoT CTyZEHTOB B pETHOHAX H
MIPeATaraoT MporpaMmel, 0oJiee OpUEHTHPOBAHHBIE Ha MPAKTHYECKOE IPUMEHEHNE, HEXKEIIN Ha Pa3BUTHE
KOHIIENTYaJbHOTO MbIIUICHNs. HekoTopsle n3 HuX npemaratot nporpammsl MBA, 00brdHO B KOonepanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 moka3siBaeT, Kak TPH THIIA 3aBEICHUI MO3UIIMOHUPOBAHBI B OTPACIH B TCPMUHAX IeOrpaUuecKOro oxpara
U «OPUEHTALIUI.

Puc. 2 nemoHcTpupyeT 6apbepbl, KOTOPbIE MPEMSATCTBYIOT Y4EOHBIM 3aBEACHHUSIM MepeMEIIaThCsl B IPyTHe TPYIIIIbI
(3T; Oapbepbl MPOUCXOAAT U3 CIEMU(PHUKN BHYTPEHHUX pecypcoB rpymi). Hampumep, ecnm ObI OM3HEC-IIKONA
nonblTanack Obl BOWTH B TPYIIY TPAIULUOHHBIX YHHUBEPCHUTETOB, €if OBl MOTpeOOBANOCH CO3AATh PEMyTaLHIO
HCCIICIOBATEILCKOTO M WHHOBAIIMOHHOTO IIEHTpa. BH3HecC-IIKOJIBI HE 3aMHTEPecOBaHbl B IPOBEICHHH Hay4YHBIX
HCCIICIOBAHMII 10 IPUYMHE BBICOKOW 3aTPATHOCTH IMOCIIEIHUX W HESCHBIX IEPCIEKTHB OKymnaemocTu. Haobopor,
JIBUOKCHHE YHUBEPCUTETOB B HAIPABICHHU OHM3HEC-IIKOJ HATONKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHUH
obecreYnTh NPaKTHYSCKOe 00yUYEHHE U OTCYTCTBHE ONbITA 00YYEHHUS «B3POCIBIX).
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Puc. 1. Crpareruueckne rpynnsl B MBA Hugepiangos
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MexayHapoaHble Umuodx
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Puc. 2. Bapbepbl MOOWJIBHOCTH

Puc. 3 moxassiBaeT, rie B OTPAciId MOKET HAWTUCh «CTPATETHUECKUE IMyCTOTBI». ODTH IyCTOTHI CO3JAIOTCS H3-3a
IepeMeH B MAaKpOOKDPY>KCHHH OTpaciid, B JAaHHOM CIy4dae — TIJ00anu3alid M pPa3BUTHA HHGOPMAIIMOHHBIX
TEXHOJOTHI. DTO MOrIo Obl 0OECIeYnTh TOJUIAHACKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTH HMHTEPHAI[MOHAIM3ALHH.
OpnHako, 3TO k€ MPUBOAUT K YCHJICHHIO YTPO3bI IPUX0/a HA TOJUIAHICKUN PHIHOK MEXIyHAPOJHBIX KOHKYPEHTOB.
WudopmannoHHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTHU IOMOTAIOT CTYJICHTaM YYUThCSl U3 0Ma Win u3 oduca, HO
TaKKe HAMpPaBISIOT MX Ha MOHMCK AIbTEPHATUB 32 PyOeKOM. AMEpUKAHCKUE M OpHUTaHCKUE y4eOHbIC 3aBEICHUS
NIOCTABJIAIIOT «COJEp:KaHue» yepes MHTepHeT, noiyyas JIOKalbHYIO MOAAEPKKY OT FOJUIAHJICKUX IIAPTHEPOB.
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Puc. 3. «Crparern4yeckue mycToTbny

Bonpoc 1151 06cyskIeHusi:

Kak 3TOT aHanmm3 MOXXKET CKa3aThCs Ha JAJbHEHIIEeM MOBEJCHWH YYACTHHKOB TPEX CTPATETHYECKUX TPy’
IIpennoxxure cBOU CLEHAPUU.
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3AJTAHHUE 5

CrpaTternueckue npobnembl AO «IMpoMTpakTop>

Uctopust AO «IIpomTpakTop» crocoOHa MOpa3uTh BOOOPaKEHUE KaK CIEIUAINCTOB, TaK
¥ IpOoCThIX HabOmromareneil. [lepBbiec HaBepHSIKA BHECYT €€ B aKaJICMUUYECKUE aHHAIIBI KaK PEIKUI
ONBIT TEPECTPOMKHU MPEANPHUSATUS 32 CUYET CKYAHBIX COOCTBEHHBIX PECYpPCOB B YCIOBHAX
KOJIOCCAJIBHOTO claja Mpou3BoAcTBa. OKa3bplBaeTCs, MOXKHO CHAEJIaTh MEHEIKEPOB HHUIIU-
ATUBHBIMU M UMETh MOJHBIA KOHTPOJb HaJl HUMH, MOKHO Pa3ApOoOUTh MalIMHOCTPOUTEIbHBII
TUTAHT HAa JIECATKH MEIKUX (GUPM M B TO K€ BpPEMS COXPAHUTH IMPOU3BOJCTBO OCHOBHOIO
nponykra, aa eme ¢uHancupoBath HMOKP. A wHecnenmanucty OyAeT yAMBUTEIBHO, 4YTO,
HECMOTpSI Ha BCE YCHJIUSI, UICTOPHUSI MOKET OKOHUUThCA HUUeM. Ho 3To npaBna, moToMy 4To Jei10
MPOUCXOUT C TAaKOM OTpaciiblo, TJIe OAHUX BHYTPEHHUX pedopM Majo AJsl peaibHOTO MoJabeMa
NpEeANPUSITHS.

Kak u mo0oii poccuiickuit tupexkrtop, Urops Muponos, ynpasmistouuii «IIpomrpakropay,
XOTh BO CHE NEPEYUCIUT MPUYUHBI, OOBEKTHBHO MEUIAIOIIME PA3BUTHIO €r0 MPEAIpUSTHUS.
[IpaBoa, B OoTiMYMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. Cam (akt
CYILIECTBOBaHUSI TUTAHTCKOI'O 3aBOJIa TSDKEIIBIX KapbePHBIX TPAKTOPOB Ha mpocTtopax [loBoixkps
— BJAJIM U OT IIIyOOKUX KapbepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIpbe U MaTepHallbl, — HE
camblil OpJAMHAPHBINA cllyyall Jaxe JJi TUIaHOBOM APKOHOMHUKHM (IO pacckazaM CTapoKuioB). B
Havase 70-x rogoB pykoBoacTBo YyBammmu oopatmiock B LIK maptuu ¢ mpock00it pemmTh 1emMo-
rpaduueckyto nmpobiemy B Uebokcapax, re omrynaiach HeXxBaTka My »KCKOTO HaceJIeHHUsI.

MockBa Torja BbIHAIllMBaja IUIAHBI IOBOPOTa PEK — OHMU-TO U HOJATOJKHYIH K
CTPOUTENLCTBY 3aBO/Ia (UTO YXK 37I€Ch TOBOPUTH O PHIHOYHOM CHCTEME X03HUCTBOBaHUS! ).

B nawane 1990-x y «lIpomTpakTropa», Kak y BCEX, HadajJuChb HENPHUATHOCTU: ObLI
MPAKTUYECKH MOTepsH pbIHOK cObiTa B cTpaHax CHIT u COB, HeykJIOHHO cokparuaics
BHYTPEHHUN DPBIHOK M3-32 YXYALIEHUS CUTYallud B PYJ0J00BIBAIOIIUX OTPACIAX, YTOJIbHON
npoMbllUIeHHOCTH. Kpome Toro, 3aBoj mojcaauiao pOAHOE MPaBUTEILCTBO, B3siB B 1992 r.
cBsA3aHHbIN Kpenuty npasutenbcTBa CIHA Ha 200 muH. momn. Ha atu nensru ans «I azmpomar
Obla 3aKyIUieHa TEeXHHWKa aHaJOrMYHOro kiacca y ¢upmbl «Karepmumnep». Takum oOpasom,
NOTPEOHOCTh B OTEUYECTBEHHBIX IPOMBIIUIEHHBIX TpPAaKTOpax Oblla  CHJIBHO IOJIOpBaHA.
VYuureias, uyto «IIpoMTpakTOp» OBLT MOHONPOAYKTOBBIM INpennpustuem, npudeM 6oiuee 70%
MPOU3BOJCTBA  COCTAaBJSUIM  JIBE€  yCTapeBIIME MOJEIM CO  CJHAa0bIMU  PHIHOYHBIMU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMH LIEHAMHU, IOHSITHO, IOYEMY MTPOU3BOACTBO yHaJIO Ha MOPs-
oK — ¢ 2166 mTyk B 1990 r. 10 215 mtyk B 1995-Mm.

K 1996 r. xpeautopckas 3aJ0/KEHHOCTh cocTaBisiia Oomee 213,3 mupn. pyOneit.
OOOpOTHBIX CpeICcTB HE XBaTalo Jdaxke Uil Takoro MH3EpHOTo oObeMa BBINYCKa.
3aJ0JDKEHHOCTh 1O 3apa0OTHOW I1aTe JOCTUIVIA IIECTH MECSIEB, XOTA YHCIO PabOTHUKOB
HOPENNPUITHSI COKPATHIIOCh ¢ 25 ThIC. 10 16 THIC. YenoOBEK. «3aTpaTbl HE CHUYKAIHUCH, HOBBIX
Ou3HEeCOB MouTH He ObUI0. B pykoBOACTBE ObUIM YMCThIE MPOM3BOJICTBEHHHUKH, HE OBLIO
HUKAaKOW CTpaTeruu, pemaid yacTHble Bompochkl. Hauancs MoIHBIA TpyaoBOW KOH(IMKT,
MOJOTPETHI JEeATENbHOCTbIO KOMMYHHUCTOB B IE€PHOJA BBIOOPOB. 3aBOJ MPAKTHUYECKH CTOSII
yeTelpe Mecsua. [locie sToro Obul0 BBeAeHO apouTpaxkHoe ympasieHue, u Urops FOpbeBuu
MuUpOHOB 3aHsUI MOCT BHEIIHETO YIPAaBJSIONIET0», — BCIOMHHAET Haudano 1996 r. Banepwit
SpMonoBuY, TUPEKTOP MO CTPATErMYECKOMY IJIaHUPOBAHUIO.

Kpusuc npennpustusi HauMHAETCSl ¢ KpU3KMCa CTPAaTErvH, HEIIOHUMAHMS CBOEU POJIU U
MecTa B CHCTeMe X03siicTBOBaHus. Mrops MupoHoB Hauan paboty no BeiBoy «IIpoMTpakTopar
M3 KpHU3UCA, HCXOJS M3 JBYX OCHOBHBIX Ipeanocbuiok. IlepBas — 3TO cCTpyKTypHas
HEMPUCIIOCOOJIEHHOCTh 3aBOJla K HOBBIM peajausM W JehUIIUT BPEMEHH, OTMYIIEHHOTO Ha
pedopmbl. «B Oonee mwinu mMeHee OIAronmpuUsTHOM MOJIOKEHHH B TSDKEIOW MPOMBIIIEHHOCTH
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HAXOZIATCs, MOXAIyH, JUIIb KCIOPTEPBl M T€ NOCTaTOYHO DPEIKHE INPEANPUATUSA, KOTOPBIE
cleNany Kakue-TO wmiard 1o pedOpMHUPOBAHMIO HA CaMBIX paHHUX J3Tanax H3MEHEHUs
XO3SICTBEHHBIX OTHOILIEHUH, KOra MHQIALMS racuia Bce IpoMaxu U OUIMOKN», — yTBEPKIAeT
oH. BTopas npennocbuika cocTosuia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY IPOMEXYTOUHOTO
notpelieHus, POU3BOACTBY CPEICTB MPOM3BOJCTBA. BceMm m3BecTHa IU1aBHAs IUCHPONOPLHUS
IUIAHOBOM OSKOHOMHKH, KOTJa OOBEM JTOro CeKTopa MpOU3BOJACTBA OBLI HEOIPaBIaHHO
3aBbileH. [loaToMy B ero cokpamieHuu r-H MUpOHOB BHIUT OOBEKTUBHYIO 3aKOHOMEPHOCTB!
«3HaAuUUTENHFHOE YHCIIO NPEANPHUATHI HE CIIOCOOHO COXPAHUTHCA B MPEKHUX pPa3Mepax WK JdaxKe
BBDKUTh. DKOHOMHKA OyneT olOseryatbes 3a cyeT ux '"cOpoca". Buavasme y Hac He ObUIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YIPABIISIOLIET0 (CBOEro poAa JOCTUKEHHUE CTPATErn4eCKON MBICIIH)
npefonpeaenuia BeIOOp TeHepAIbHOW JIMHUAM Pa3BUTHS  3aBOJAa — JUBEPCHUPHUKAIHA
IPOAYKTOBOrO MopTdens Ha 0a3e HOBOM OPraHU3alMOHHON CTPYKTYphl. A pelleHue 3TOH
3aJa4d, Kak JIOKOMOTHUB, JOJDKHO OBLJIO MOTAHYTH 3a cO00il OcCTalbHbIE, BHECEHHBIC B
nepcrnekTuBHbl miaHn a0 2000 r. — cokpamieHue 3arpar, BBEICHUE WHTETPUPOBAHHOMN
(GYHKIIMOHAJIBHOW CUCTEMBI YIIPABJICHHUSI, IPUBJICUEHIE NHBECTULIUN U KPEIUTOB.

YenoBeueckuil (akTop Bcerza sBISETCS KIIOYEBBIM B yrpasieHHH. Ho B 1aHHOM ciyuae
u3-3a JePUIMTa BpEMEHH OBbLI 3amylIeH CaMbIi YTO HU HA €CTh «TCPOMYCCKHID» CIICHAPUI
pedopmM, Korga JAeUeHTpaluM3alus NPOMCXOOUT B Hayajle, a HE B KOHUE MHyTH (B
IIPOTUBOMNOJIOKHOCTh  3BOJIIOLIMOHHOMY  BapHaHTy, [pEANojararpiemMy [epBOOYEpeHOE
BHE/IPEHUE MPOLEAYp, TEXHOJOTUiT). B aTOM ciydae posb yenoBedeckoro pakropa HEeM3MEPUMO
BO3pacTaeT, Kak BO3pAcTaeT U PUCK MOTEPU yIPABICHUS.

MupoHOB KapAHHAIBbHO OOHOBUJI YIIPaBJIEHUYECKYIO0 KOMaHly. B o0uiel cioxkHOCTH 3aBO
NOKUHYJM 0OoJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okoyio 150
YeJI0BEK — I10 Pe3ysIbTaTaM aJJMUHUCTPATUBHOIO U YTOJOBHOTO pacciieioBaHus). « MeHTaIuTeT
— CaMbIii KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABILAIOMIMU. S
IIPOBOKY TAaKTHUKY MO3TAIIHOTO BOBJIEUEHUs padoTaronmx B npouecc pepopm. Korna s npumern,
TO CMOI 1oJ00paTh Y3KylO IpylIy JtoJed, KoTopass Hadajga pa3padoTKy U BHEIpPEHHE Moei
KOHIenuuu pa3Butus. [lotom, korjga 6bUT alanTUPOBAH U MOOMIIM30BAH BEPXHUH 3Tax, rpyrnmna
ctana pacmupsrbes. Kpurepuil ObT OMH: IPUBJIEKATU TEX, KTO OTKPHIT K HOBOMY MWJIH, IO
KpaifHell Mepe, He TIOTePSII CIIOCOOHOCTh NepeopueHTHpoBaTbes. Ceifuac MbI IepexoIuM yxKe Ha
HWKHHME 3TaXU, Ha YPOBEHb MacTepoB U pabouux. To ecTb cerojHs, cmycrts JBa roja, oouiee
HarpaBJIeHUE PUHITO BCEMU — 00CYKIAI0TCS TOJIBKO IETAIH, TAKTUUECKUE BEIL».

YBepeHHOCTh B CBOEH KOMaH/ i€ 1103BoInjIa MUPOHOBY COBEPLINTH KPYTOM BHUpax Aake Ha
(doHe «repomueckoro» cueHapus. Jleno B TOM, YTO Ha4yaB CTPYKTYPHYIO IEpECTPOUKY BIIOJIHE
KJIACCUYECKH — B CAMOCTOSITENIbHBIE TNPEANPUATHS ObUIM BBIJCIECHbl BCIOMOIaTElbHBIE U
oOCITy’>)KMBarolIle TMOJpa3JelieH!sl, a OCHOBHOE IPOU3BOJCTBO OBIJIO pa3OMTO Ha IEHTPHI
¢unancoBoii otBercTBeHHOCTH (LIPO), — ympaBistomuii OOHaApYXWUJI, UYTO OXKUAAEMOTO
npopsbiBa He cinyumiiock. [IpaBna, Xyxe Toxke He cTano. UTo kacaercss JouepHUX GpupM, TO OHU
U3 HUX, MO cioBaM Banepus fApmonoBuua, «paboTaroT, MOXKET, U 0e3 NpUOBLIU, HO YOBITKOB
IPUHOCAT TOopa3ao MEHbINE YeM, eciIi Obl BapUIMCh B OOIIEM KOTJIE», IPYTHe «IpHU BBIIEICHUU
HBUIU, YTO NPOMAIYT, a celyac *KHUBYT JIydllle HAC, Mbl OT HUX Moly4daeM NpuObLIb». CoBceM
JIpyroe €10 — OCHOBHOE MPOU3BOCTBO.

Kak wm BuHeapssiu B [[PO OromkeTHble MeXaHU3MbI, OW3HEC-TUIAHUPOBAHHE,
TpaHcepTHOE 11IeHO0Opa30BaHKE, B YCIOBHIX HU3KOTO CIPOCa Ha KOHEYHYIO MPOIYKLHUIO BCE
3TO OBUIO CKOpee UIpyLIKaMu At MeHemkepoB. C Apyroil cTopoHbl, 0 MHEHHI0O MHpPOHOBa,
«HauTpaBIIUXCS» B YIpaBICHHE JIOAEH MOXHO CMEJO TOJKaTh K OoJiee pemuTelbHBIM
nevictBusiM. [lostomy 1 sHBaps 1997 roma OblTM CO3MaHBI JOYEPHHE MPEANPHUATHS Ha 0aze
OCHOBHOTO npou3BojicTBa. COopounslit 11ex cran 3aBojgoM «OAO "IIpomtpakrop C3"», 11ex mno
W3TOTOBJICHHIO TpaHcMmuccuii — 3aBoaoM «OAO "I[Ipomrpaktop 3T"» u 1.4. [Ipuem cpaborai.
Hanpumep, «OAO "IIpomtpaktop 32®"» (3aBoj snemeHToB ¢uubTpytommx) 70% Bcei
MIPOU3BOIUMON UM MPOYKIIUU CETOIHS MPOJIAET Ha «BHEIIHEM) PBIHKE, PUYEM 00bEM MPOJIaxK
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yBEJIMYMBAETCs. 3al4acTd, H3roToBieHHble Ha «lIpomTpakropey, MOKymarT HOTpPeOUTEIH
NPOJYKIMH ero npsiMbix KoHKypertoB — Caterpillar u Komatzu.

BxoxneHnue B pBIHOK Ul Pa3IMYHbIX LEXOB HEOJMHAKOBO MO 3(PPEKTUBHOCTH, HO B
witoce okasanuch Bee. Jlaxxe B Tex AO, rie NpouLeHT COOCTBEHHBIX MPOAAXK HEBBICOK W,
Ka3aJoch Obl, JOJDKHBI YBEJIMYMUTHCS HU3ACPKKH 3a CUET COJACpXKaHUSA JIONOJIHUTEIHLHOIO
YIPaBJIEHYECKOIO armapara, 3TOro He mpou3ouio. CaMOCTOATENbHOCTh CIMIIKOM J10pora
MEHeKepaM, U OHU KOMIIEHCHPYIOT 3aTpaTbl Ha YIPABJICHHE 3a CYET YKOHOMHUH IO JIPYIMM
CTaThsIM.

ITo mpomectBun aAByx jer «IIpomrpakTop» mpuoOpen Bui NPOU3BOIACTBEHHO-COBITOBOIO
XOJITUHTA, UMEIOLIETro 42 TOYEepHUX MPEANPUSATHS.

[TIpu oOpa3oBaHWM JOYEPHUX TMPEANPHUITHN OCHOBHBIE (POHABI 3aBOJAa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, obecreunBasi MOJHBIA KOHTPOJIb MaTepUHCKON Kommnanuu. Jloruka
ynpasisonero Obuia Takosa: «lloueMy s T0DKEH OTJaBaTh KOMY-TO MAKET aKI[Hid, €CIIM 32 HeTo
HE I1aTAT?»

be3ycnoBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKU JIELEHTPAIU3alUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBHUSX HET HHUYEro HEBO3MOKHOro. Ilosromy kak
JIOTIOJIHUTEIbHBIE HMHCTPYMEHTHI KOHTPOJS Ha BCEX JIOUEPHUX NPEANPUATHUSX CO3JaHbI
HaOII0/IaTENIbHBIE COBETHI BO IJIaBE C MPECTABUTENSIMU PYKOBOCTBA YIIPABIISIONIECH KOMIIAaHUH,
KyZa BXOJSAT TaKKE CIELUAIUCThl MO (pUHAHCAM, MPEACTABUTENN AUPEKLHMU I10 YNPABICHUIO
aKIMOHEPHOI coOCTBeHHOCThI0. CyIIECTBYET €llle M KOOPAUHAIIMOHHBIN COBET, BO3TJIABIISIEMbIi
UCIIOJHUTENbHBIM JupekTopoM «lIpomTpakTopa» u peryaupyrouiuii padboty HaOIH0gaTeNbHBIX
coBeToB. Kpome Toro, ¢ KakJIpIM JOUYEPHUM MPEATNPUATUEM 3AKITIOUYEH I0TOBOP, ONPEACTISIOINI
OPUHIUNBL  (OPMHUPOBAHUS M pACIPENCICHUS NPUOBLUIM, IEHTPATU30BAaHHBIX CPEICTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOphIe pabOTAIOT HA BBHIIYCK TPAKTOPOB, CBSI3aHBI €IIIE
€MHBIM JOrOBOPOM O COBMECTHOM /1€ATEIbHOCTH, KOTOPBIN MTO3BOJIUI BEICTPOUTH BEPTHKAIb 110
MIPOU3BOJICTBY OCHOBHOTO MPOJAYKTa B CHCTEME IOPUAMYECKH HE3aBUCHUMBIX MPEANpHUATHH. Y
BCEX JBAJLATU C JUIIHUM yYaCTHUKOB €IMHOE HOPMAaTUBHOE I10JIE, €AUHBII MMOAX0/ K CHCTEME
KadyecTBa (CTaHAApThl OMNPEJENSAIOTCS COOTBETCTBYIOLIEH XOJAMHIOBOW ciyx0o0ii). OOmas
qucreryepckas oOecrnedyrBaeT OINEpaTUBHOE pPEIIeHHE MPOU3BOJCTBEHHBIX mHpobiiem. OOriee
cHa0XeHrue 00ecreynBaeT HENpephIBHOCTh TEXHOJIOIMYECKOro Lukia. JloroBop maer Bo3-
MOKHOCTh CHU3HUTh HAJOrOBbIE OTYHMCIEHUS. «Y HAac CEerojHs cMmellaHHas (yHKIHOHAJIbHO-
JUBU3HOHAJIBHAA CTPYKTypa. B pamMkax OCHOBHOTO MpOIyKTa Mbl BEAEM YIPAaBJICHHUE II0
¢GyHKIUAM: COBIT, IPOU3BOACTBO, CHAaOXKEHHME, — a N0 APYTMM BUAAM MNPOLYKIHUH BEIEM
KOHTPOJIb 4epe3 (pUHAHCOBblE MHCTPYMEHTHI — BBINOJIHEHUE OM3HEC-TUIaHOB, OIOJKETOBY», —
MOSICHSIET YIIPABJISIFOLIUN.

CrnipaBeJIMBOCTH pajyl HaJ0 CKa3aTh, YTO BCE M3JI0)KEHHOE BBILIE ObUIO ObI HEBO3MOKHO
6e3 perieHus: MPoOJIeMbl 33JJ0JDKEHHOCTH. «B KakoW-TO MOMEHT MbI OCO3HaJIM, YTO €CJIH MbI
HA4YHEM YCHJIEHHO TacUTh 3a/I0JKEHHOCTb, TO Y HAacC HE OCTAaHETCS] 0OOPOTHBIX CPEACTB U MbI
npeKkpaTuM paboTarh. 37ech HAaa0 OTAaBaTh ce0€ OTYET B TOM, IJie KypHla, a rie sSHio», —
pacckaspiBaeT MuponoB. IlosTOMy, moracuB d4acTte J0ara, IO OKOHYaHUU IPOLEAYPHI
0OaHKpPOTCTBA YTPABJISIOUINI JOTOBOPHIICS C KPEAUTOPAaMH O PAcCpPOUYKE OCTABLICHCS CyMMBbI
npumepHo 10 2000 r.

B ocrtanpHOM neno Obuio 3a (UHAHCOBBIM MeHeKMeHTOM. U TyT «IIpoMTpakTop» He
opuruHaneH. CaHauus 3aTpaT U MOMCK BHYTPEHHUX PE3E€pPBOB JUISl COKpAILEHUS U3JEPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEPBl — Jaiu 79 Mipl. pyOseil 3KOHOMUH, KCTaTH, 3TO Oojiee TpeTu
o0meld CyMMBbI 3aJ0JKEHHOCTH. D(P¢PeKT MOr OBITh HAMHOTO OOJIbINE, HO 3/1€Ch BMEIIAINCH
OPUYMHBI OOBEKTHBHOIO XapakTepa. Tak, BO3MOXXHOCTH JHEProcOepeXeHHss Ha 3aBOjE
OTpaHMYEHBl KOHCTPYKIMEH KOPILyCOB: BBICOTA UX cocTaBisieT 20—25 MeTpoB, XOTS camble
OoJblIMe TPy30M0IbEeMHbIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OcIlIeHbIE
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JEHbI'M Ha OTOIUICHHE (HE CIy4aifHO OKOJIO TIOJIOBHHBI €ro oOuiei 3aJ0KeHHOCTH COCTaBIISIET
nouir iepen «HyBaumHeproy).

Conmanbuyto cdepy MnepeiaBajii MYHULUNAIBHBIM BIIACTSAM LeNblid rof. Pa3mepsr
«COIIMAJIKM», KOTOPYIO CoJepXall 3aBoA-OaHKpOT, Bmewarasuim: 11 pgerckux camos, 15
OOLIE)KUTHH, THOHEPCKUH Jiarepb, JIBopel KyJIbTypbl, 2 TOJUKINHUKH, MAIIMHOCTPOUTEIHHBIN
TexHuKyM. [IpeoOpa3oBaHbl B JOYEpHHUE MPEANPUSATHS JUIIb TE, KTO MOI caM 3apabaThiBaTh
JIeHbIu: 0a3a OTabpIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIIMSL.

3a ;1Ba rojia yCmenu He TOJBKO COpOCHTH Oamiact, HO M CO3[aTh JOCTaTOYHO Pa3BUTYIO
cucTeMy ympaBlieHHs ¢uHaHcaMH. «Y Hac ecTh nporHo3 Oamanca Ha 2000 r. Mel nemaem
OTepaTUBHBINA (PMHAHCOBBIN TUIaH Ha roJl, KBapTal U Mecsi. OH COCTOUT U3 OI0KeTa J0X0/10B U
pacxonoB, Orokera ruiarexeil. Co3aHbl Opranbl yrpaBieHHs Or0KeTaMu, JeHCTBYeT eIuHbIN
(MHAHCOBO-PACUYCTHHIN I[IEHTP IO MPOBEJACHUIO B3aMMO3aY€TOB MO BHYTPCHHHM U BHEIIHUM
cuetam», — pacckaspiBaer ['enHaguit Capcaickux, u.0. ¢puHaHCOBOrO aupekropa. OmHa u3
po0JieM, KOTOPYIO MBITAETCS PEIIuTh (PUHAHCOBAsS CIIyk0a, — yd4eT peanu3alyiu mo oaprepy.
«Y Hac B OIHOM TpakTope "cuaar" necaTku HaMMEHOBAaHUUM MPOMYKTOB, MOJYUYEHHBIX 32 HETO,
— OT JHCTOBOTO MPOKAaTa M KOMIUICKTYIOIIMX JO TOIUIMBA M YHEPropecypcoB. A Oaprep
cocrtaisieT okosno 90% Bceil peanuzanuu TpakTopoB. O6beM pabOTHl OYeHb OOJBIION, €CIH He
CKa3aTb OIPOMHBINY, — NOsICHsIET I'-H CapcaicKuX.

Oco0oe MecTo B pelIeHHWH 3TUX MpolsieM oTBoauTcs aBToMaTu3auuu. Co BpeMeH
colManu3Ma Ha Tpeanpuaruu octaics Oosbmoi otaen ACY co CBOMM BBIYHCIUTEIIEHBIM
neHTpoM. [lo cux mop Ha cToiax y pyKOBOJUTENEH CTOAT TEPMUHAJBI CTAPON KOHCTPYKIIMU —
CBUJICTEJIM HEKOT/Ia MEPEIOBBIX TEXHOIOTUH 00paboTKu nHpopManuu. ABTOMaTH3NPOBAHBI BCE
OCHOBHBIE CITY>KOBbI — CKJIaJ], OT/AeN cObITa, (UHAHCOBBIC, KaIpOBhIE, OTAEN MapkeTuHra. Ho Het
CBS3aHHOM HMHTETPUPOBAHHOM CHCTEMBI, Bce pabOTaeT JIOKaIbHbIMU Onokamu. «MHpopmarus
3ama3ipiBaeT. A MBI XOTHM IIONydyaTh B PEXKHUME peaTbHOr0 BpPEeMEHH U 4YTOOBI Oblia
B3aMMOCBSI3b MEXJy IPOU3BOJICTBEHHBIM OJOKOM W (HHAHCOBBHIM, — TOBOPHT Banepwuii
SApmonoBuy. — [losToMy MBI Kynuiid U BHEIpSEM MPOrpaMMmy yIipaBiieHus KoHiepHoMm. Korma
MBI €e BHEJpUM, Bce paboune MecTa, BKIHOYasi (PMHAHCHI, MPOU3BOACTBO, 3aKYIIKH U MPOJAXKH,
OynyT HaxoAuTbcs B eauHOW ceTw». [loMHOCThIO HOBas MH(OpPMAIMOHHAs CHCTEMa JIOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBbI TOIKHBI OTAABaTh OTYET B TOM, YTO HA TPAKTOPHOM PBIHKE HE oOecreunm cede Tex
00BbEMOB, KOTOpble HeoOXoAuMbl st Oe3yObITouHOM paboTel. Ham Hamo 3arpyxath
IIPOU3BOJICTBEHHBIE MOIIHOCTH APYTUM CIIOCOOOM», — 3asiBUJI MHpOHOB, KOI/ia NpUIIEN Ha
3aBoA. Tak Hauanace Juist «IIpoMTpakTopa» BeHUypHas JesTenbHOCTh. Ee menp — 3amyckarhb
IIPOM3BOJICTBO HOBOW NPOAYKIMH, HanbOosiee NpUONMKEHHOM K KOHEYHOMY MOTPEOHUTENto, K
XKHUBBIM JleHbram. Pa3BuBaeTcss OoHa B JByX HampaBieHusix. Ileppoe — Ha O0aze yxe
CYLIECTBYIOIIMX MOJpa3JesieHnii U 000pyI0BaHMs CO3/1aeTcsl HOBBIM MpoaykT. Bropoe — mon
HOBBII NPOMYKT HINyTCAd JI€HbIW, CO3/AIOTCS JOYEpHHE MNPEANPHATHS, 3aKyHaeTcs
o0opyioBaHUE.

Ha HawampHOM »3Tame pecTpyKTypuzamuu mnpeoOnagan mnepBelid moaxon. OO0 sTom
pacckasbiBaeT r-H Spmonosuu: «Tak Obuta co3gana ¢upma "Crpoitnerans". Hammm mHOrO
HEHCII0JIb30BAaHHOTO 000pY/I0BaHUS 110 MIPOU3BOJICTBY METU30B, COSAMHIIN, TOCTABUIIM JIFOJICH,
Havajnu packpyuuBath. [[pyrue npumeps — "CrtankocepBuc" (peMoHTHOe npennpusrtue), "Jlu-
Tuil" (coOMpaeT METaIoNOM IO 3aBOAY M MPOJAET €ro), JUTeHHOe MPOU3BOJCTBO PACHIMPHUIIO
aCCOPTHUMEHT Ui BbIXOAAa Ha »dKcnopT». Ho mnocreneHHO akIeHT B HMHHOBALMOHHOMN
NesITeIbHOCTH TIepelIes Ha BTopoe HarpasieHre. Hanpumep, npoekt «Heroe» mo npou3BoaACTBY
U TpoJiaXke CTEKJIONAKETOB YMCTO BEHUYpPHBIN, OH MpOIIEN BCE CTAaIuu: Hjes, OM3Hec-IUIaH,
MIOMCK MHBECTOpa (MM cTal yJIbIHOBCKUH (unmnan MHkomOaHka), 3aKynka 000py0BaHUs.

B TONOBHOW KOMITaHMHM W JTOYEPHUX MPEIIPUATHIX CO3MAHBI CIYKObI pa3BuTHs. OHH
aQHAJTM3UPYIOT TMPOU3BOJICTBEHHBIE U COBITOBbIE BO3MOXKHOCTH, YNPABIISAIOT pa3pabOTKOM MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3bIBalOT HAYYHO-HUCCJIEIOBATEIbCKUE U OIBITHO-KOHCTPYKTOPCKUE
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pabotel. duHAHCHpOBaHHE HACT W3 obmero ¢ouga passutus (B 1997 r., Hampumep, OH
cocraBisit 22 mipa. py0.). B utore ocBoen Beimyck 6osee 250 HOBBIX BHIOB MPOIYKIUHU (31€CHh
U KOMIUICKTYIOIIME K pyKaBaM BBICOKOTO [aBJCHHS, U KOMIIO3UIIMOHHBIE MaTEpHUasbl, U
KOPMOU3MEIBYUTENN, U TPYOOCBAPHBINA CTaH, U 3all4acTH IS UMIIOPTHON TEXHUKH, U WU3JEIHS
U3 MPOMBIIINIEHHOTO TPUKOTaXKa, a TaKkxke ojiex1a u 00yBb). Kpome Toro, okassiBaercs 6oiee 20
BUJIOB YCIIYT. DTO CHIIPaAJIo HE MOCJEAHIOI0 POJIb B pocTe 00bema peanusaiuu (puc. 1).

OO6mmit 00eM

mnpa. py6. peanuzanuu
1000 - PA- PY

800 A

600 - T~
400 O0beMm
200 -

0 T T T ]
1995 1996 1997 1997

MporHos, rog

Puc. 1. [IlnHamuka peanmsanuu npoayKuuu xoaaunra «IIpomrpakrop»

MammHOCTPOUTENBHBIN TUTAHT, JEJalolUid JCHBI'M Ha OACKIe W OOyBH, — 3TO, KakK
TOBOPHUTCS, ObLIO OBl OYEHDb CMEIIHO... JIeHCTBUTENBHO, IO KOJIMYECTBY MPOJIAaHHBIX TPAKTOPOB B
1997 r. ynanocs nuiib NpUOIU3UTHCSA K IUIaHKe mnpendankpoTHoro 1995 r. (puc. 2). Ho u s3to
JIOCTUTHYTO OJIarojapss HEMPEPhIBHBIM TIOMBITKAM HAWTH HOBBIC, HUIIM WIM PaCIIUPUTH
CYIIECTBYIOIIHE.

310 4 WTYK
290 -
270 -
250 -
230 -
210 -
190 4
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150 . . . ,

1995 1996 1997 1998

MporHos, roz

Puc. 2. JluHaMuka rnpojiaxx TpakTopoB

Cnyx0a MapKeTHHra MNpeIioXkuia HW3MEHUTh CTPATErui0 CEpUHHOro MPOM3BOJCTBA B
M0JIb3Y TNPOMBIIUIEHHBIX TPAKTOPOB HOBOIO Kilacca, KOTOPbIE 10 ATOr0 ObUIM B ONIBITHBIX
oOpa3iax u Menkoil cepuu. B 1997 r. HoBble Monenu coctaBuian 65% Beimycka, Ha 1998 r.
manupyercs 75%. OueHuB pacTymiyro NmoTpeOHOCTh «l'a3mpoMa» B PEMOHTE HM3HOIIEHHBIX
Tpacc, pe3KO yBEITUYMIM ITPOU3BOACTBO I10 3asBKaM TPYOOYKIIaJUUKOB. VICIIBITBIBAIOT U TOTOBST
K CepHIHOMY MPOM3BOJICTBY elle OoJiee JIETKUH TpakTop B pasnuuHbix Moaudukarmsx (Kb-8),
BBIXOASIIMN Ha HETPAAMLIMOHHBIE U1 3aBOJA PbIHKA JOPOKHOTO M KOMMYHAJIBHOTO
CTPOUTEINIbCTBA, JIECOTEXHUYECKOW MPOMBIIIJIEHHOCTH, CEJIBCKOT0 X0341HCTBA.

B 1996 r. monpoOoBanyu caMoCTOsATeNbHO BBIATH Ha BHeImHUH pbiHOK (CILA, [N'onaypac u
Kwurait): Bcero 3% mpopax, 3aTo B KUBBIX JAeHbrax. KpoMme TOro, 3To CTUMYJIUPOBAIO pa3BUTHE
peKJIaMHON U MapKEeTUHTOBOH CIIyX0, 1 Tenepb «IIpoMTpakTop» «MOHUTOPUT» BCE MPOTPAMMBI,
/i€ IPeAyCMOTPEHBI TEHAEPHI Ha MOCTaBKY TPAKTOPHON TEXHUKH, YYaCTBYET B MEXIyHAPOIHBIX
BbICTaBKax. HakoHen, BHEMIHMN pBIHOK MOTpeOOBal TOBBIIEHUS KayecTBa. Ha 3aBojne
OCYIIECTBIIIETCS MaciiTadHas mporpamma ceprudukamuu no cucteme ISO 9000. Texnuka,
nocTaBiisieMasl Ha JKCIOPT, KOMIUIEKTYETCS JABUTaTEsIMM W3BECTHOM aMEPUKAaHCKOM MapKu
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«Comings»: CTOAT OHM CTOJILKO JK€, CKOJBKO JBHIaTed TPAJAUIMOHHOTO TOCTABIINKA,
SpocnaBckoro 3aBojia, HO [0 Ka4€CTBY — IOpa3zo BblllE (MpaBaa, 3a HUX HAJ0 IUIATUTh Cpasy U
B TBEPJI0i1 BaJltOTE). A 3TO CUJIILHO BIUSET HA IPOJBUKEHIE TOPrOBOM MapKH Ha HOBBIX PbIHKAX.

Opnnako cynp0a 3aBoja, O MHEHUIO YIPABJISIOIIET0, PEIIAeTCs 1aKe HE MAapKETUHIOM, a
Hay4YHO-TEXHUYECKUM 1eHTpoM. OH ObLT coxpaHeH, XoTsa uMeHHOo pacxoasl Ha HUOKP memranu
BHEITHEMY YIIPABIISIOIIEMY B KOHIIE apOUTPaKHOTO CpOKa MoKa3aTh Oananc ¢ mpuObLibio. HTL]
BKJIIOUAET HAYYHO-HCCIIEIOBATeNIbCKUIM  OTHEN, TeHepallbHOE KOHCTPYKTOpCKoe O1opo,
nabopaTopuu, BCIIOMOTATENIbHBIE TEXHUYECKHE CITy:KO0bl — Bcero 650 uenoBek. «HaBepHoe, B
TPAKTOPHOU OTPACIM MBI CEroJlHA €AMHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHWIO KAaKOH-TO
KOCTSAK KBaJU(HUIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €clii Mbl BEDKMBEM U OTpacib HE OyaeT
LEIUKOM 3aMellleHa HMMIIOPTOM, TO Hallle KOHCTPYKTOpCKOoe Owopo OyaeT HEKUM UEHTPOM
KpUCTAJIJIM3ALMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosopur Hrops
MupoHOB.

Xotenoch Obl BEpUThb, UTO ycuiauss MuUpOHOBa M €ro KOMaHIbl HE IPONagyT JIapOM.
Opnako Korjga pedb 3aX0JUT 00 MHBECTOPax, PYKOBOJCTBO 3aBOJIa HAYMHAET MaxXaTh pyKaMu,
JlecKaTh, TMEPEroBOphl BElIEM, HO Ha3bIBaTh BCYyEe KOHKPETHBIE HMMeHa He Oynem, Oommcs
crna3uth. [Toxoxe, BBA3BIBATHCSA B TAKOM TSKEINbIM OM3HEC MAJO YKENAIIINUX, XOTS, IO MHEHHIO
MupoHoBa, Mopa: €CTECTBEHHbIN PBIHOYHBIA OTOOp cAejan CBOE €10, CUJIbHEWIINE BUJHBI
HEBOOPYEHHBIM TIJ1a30M. Brnpouem, y HMHBECTOPOB €lle €CTb BpeMs Ha pa3ayMbs, Belb
Omaromapss ycwiusm MeHemkepoB «lIpomrpakTop» 1o kpaitHeit mepe mo 2000 r. TO4HO
MPOJIEPKUTCS HA IUIABY.

Bonpocsr:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayouue 0 KPUSUCHOM COCMOSHUU KOPHROPAYUU.
Buvioenume gpaxmopul 001208peMeHHO20 U KPAMKOBPEMEHHO20 OeltiCEUsL.

2. Oxapaxmepu3syiime CLOXCUBULYIOCA NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvnuvle
u cnabvle CmopoHbl KOPROPaYUL MOICHO 8blOEIUMb HA IMOM IMANe pecmpyKmypuzayuu?

3. Kakue gpaxmopvl ModHCHO (2unomemuuecku) 8vi0eiums Kak onpeoensiowue 01s ycnexa
unu Heyoauu OusHec-eOUHUY, GOSHUKWUX 6 pe3yibmame pecmpykmypusayuu. Kax Boi
oyeHugaeme 3PHekmueHocms NPUHAMBIX Mep N0 KOHMPONO 34 OesimelbHOCmblo Ousznec-
eounuy?

4. Kaxoewvl npeumywecmsa u mpyoHOCmMu 8b1Xx00a HaA MeHCOYHAPOOHbBIU PLIHOK?
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Ipunoowcenue 1

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI

HuciunHa  «COBpEMEHHBIM — CTPATErMYECKUMM  aHaIM3»  SBISIETCS
00s13aTeNBPHON YaCThI0 AUCIUIUTHH bioka 1 ydeOHoro mana moarotoBku 38.04.02
MenemxkmenT  (YpOBEHb  MarucTparypsl). JlUCHMIUIMHA — peaju3yeTcss Ha

dakynbTere ynpaBieHus Kapeapoil ynpaBaeHUsI.

Ilenv  Oucyuniunvl: TOATOTOBUTH BBIMYCKHUKA, WMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKUE U MPAKTHUYECKUE 3HAHUsS, IO03BOJISIONINE
YCKOPHUTBH €ro MpodheCCHOHANBHYIO aJIallTalluI0 K peaausM paboThl COBPEMEHHBIX
OpraHu3alMii W ONTUMHU3UPOBATH HUX JACSATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/I)KGHI/If/'I H IICPpCAOBOI'O OIIbITA B obOacTn CTPATCIrH4CCKOro MCHCIPKMCHTA.

3adauu oucyuniumbl.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE TPEJICTAaBIIEHHE O XapakTepe U
cneruuke paboThl MEHEHKEPOB 0 CTPATETHMIECKOMY YIIPABJICHHUIO;

— O3HAaKOMHUTh CTYJEHTOB C TMOJAXOJaMU U crnocobamu pa3paboTKu
CTpaTeTui, HX CONPSHKEHUEM JIpyr C JPYroM U JIOCTHKEHHEM OOIIEero
cuHepreTudeckoro 3ghexra;

— JaTh TPENCTaBICHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPaTErHuYecKOTo
aHanu3a (HaKTOPOB BHEIIHEHW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3allui,
a TaKXKe METOJax TPUHATHS CTPATETHYCCKUX, TAKTHUYECKUX M OINEPATHBHBIX
pEIICHUI B YIIPABICHUHU UX ONEPAIMOHHON JeATeTbHOCTHIO;

— HAYYUTh HCIOJIb30BaTh B TMPAKTHUYECKOW ACATEIBPHOCTH OpraHU3aIun
uH(OpMAIHIO, TOIYYEHHYIO B pe3yibTaTe UCCIEIOBAHUN 00CITyKUBAEMOI'O PhIHKA
(oTpaciu) U CPaBHUTEIHHOTO aHAJIM3A JIYYIITUX MPAKTHUK B MEHEKMEHTE;

— TOATOTOBUTH  CIHEHHATUCTOB-IPO(PECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIMXCSA B COBPEMEHHOM MHUpPE, CIIOCOOHBIX Ha OCHOBE TMOJYYEHHBIX
3HAHWM TBOPYECKH, OIMEPaTHBHO, OOOCHOBAHHO M C MHUHUMAJIBHBIM PHCKOM

IIPUHAMATh pELICHHS MO BONpPOCAaM JAJbHEHIIEr0 pPa3BUTHUA COBPEMEHHBIX
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HpC,IIHpPISITHﬁ, p33pa6aTBIBaTB N PCaIM30BLIBATh HA IMPAKTHKEC CTPATCIHMYCCKHC U
TCKYIIUC IUIAHBbI, YBA3BIBATH HMX C OCHOBHBIMHU YIIPABJICHYCCKHMH IIPpOLICCCaMU
BHYTpPHU OpraHu3alnuu, OCYHCCTBIIATH MMOCTOSIHHBIMN MOHUTOPHHI 3@ U3SMCHCHUSMU,
IMPOUCXOIAIINMHU B ec BHYTpeHHCﬁ 1 BHCILIHEH cpcaax, 1 B COOTBCTCTBUH C HUMH

BHOCHTbh HEOOXOJMMBIE KOPPEKTUBHI B KOMIUIEKC MEPONPUSTUN MO peaau3aluu

CTpaTEruil.

JlucrumiHa HampapiieHa Ha GOPMHUPOBAHUE CICAYIOIIMX KOMITCTCHITHIA:

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHI Ui
(kK021 ¥ HAUMEHOBAHUE)

Pe3yabTarhl 00yueHust

OBHEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOJUTH IMTPOEKTHOM
Y MPOIIECCHOM
JIeSITCILHOCTBIO

B OpraHu3anuu

C HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIIPaBIICHUS, TUAEPCKUX
1 KOMMYHUKATUBHBIX
HaBBIKOB, BEISBIATE

1 OIICHHUBATh

HOBBIE PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUS Y PA3BUTHUS
WHHOBAIMOHHBIX
HaIlpaBJICHUN
JIESATEIbHOCTH

Y COOTBETCTBYIOIIHNE
UM OM3HEC-MOJIEIU
OpraHu3aun

OIIK-4-1. ITpumenser
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTErn4eCcKOro aHauanu3a
PBIHKOB M OTpacieii,
JICHCTBYIOIINX B HUX
HKOHOMHUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UHpOpMAaLIUHU TUIAHUPYET
U TIPOCKTUPYET
OpraHu3alMOHHbIE
MU3MEHCHHS

Jlonoicen 3namo.

— OCHOBBI POTHO3UPOBAHHUS
Y TUTaHUPOBAHUS;

— (akTopsl MUKPO-

¥ MaKpOCPEIbl OPraHU3aINM;
— TUIBI U BUBI OpPraHU3AIH-
OHHBIX U3MEHEHHIA

Lonowcen ymems:

— IPOTrHO3UPOBATH CUTYALUIO

Ha PBIHKE B KPaTKO-, CpEJIHE-

U JI0JITOCPOYHOH NEPCIIEKTUBE;

— OIpeneniTh KIt4eBble (PaKTOphI
ycrexa B OTpacily;

— pa3pabaThIBaTh KapThl
CTPATETMYECKHUX TPYIIIL;

— COMNOCTaBJIATh (PaKTOPbI
BHEIIHErO U BHYTPEHHETO
OKPY’KE€HHsI OPTaHU3ALUU C LENBI0
IIOMCKA CTPATETUYECKUX
aIbTEPHATUB

Jlonoicen enadems:

— KYJIbTYPOU CTPaTErM4ecKoro
MBIILJICHMS,;

— COBpPEMEHHBIMU METOJUKAMU

Y MHCTPYMEHTAMH aHAJIN3a PHIHKOB
U OTpacien;

— METO0JlaMH IUIaHUPOBAHUS

Y IPOEKTUPOBAHUS OpraHu3a-
LIMOHHBIX U3MEHEHUN
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OIIK-4. CnocobeHn

PYKOBOJUTH MMPOEKTHOU

U IIPOLIECCHOU
JEeSITEIbHOCTBIO

B OpraHu3anuu

C MCII0JIb30BaHUEM

COBPCMCHHBIX MMPAKTHK
YIIpaBJICHUA, JIUACPCKUX

Y KOMMYHUKATUBHBIX
HaBBIKOB, BEISBIATH
1 OIICHUBATh

HOBBIC PHIHOYHBIEC
BO3MOYKHOCTH,
paspabaThIBaTh
CTpaTeruu CO3J1aHus
Y pa3BUTHUS
MHHOBAIIMOHHBIX
HAIpaBIICHUI
JIEATCILHOCTH

1 COOTBETCTBYIOLINE
UM OM3HEC-MOIETN
Opra"u3anun

OIIK-4.2. Pa3zpabaTsiBacT

Y BHEJZIpsieT OM3HEC-MOCIIH,
OCHOBaHHbIE Ha BEIOpaHHOU
CTpaTeruy Pa3BUTHUS
OpraHu3aIuiy,

B IeJsIX (hopMaTu3auu

U ONITUMU3ALIUU €€
JanbHEUIIEH IeATCIbHOCTH,
a TaK)Ke MOBBIIICHUS 00IIIei
KOHKYpPEHTOCTIOCOOHOCTH Ha
pBIHKE

Honowcen 3namo.

— OCHOBBI NPEANPUHUMATEIb-
CTBa M OM3HEC-MOJICTUPOBAHMUS;

—  BWJIBI DTAIOHHBIX (0a3UCHBIX)
CTpaTeruil pa3BuTHs OU3HECa;

— BHYTpPEHHHUE U BHEIIIHUE
(bakTOpbl KOHKYPEHTOCIIOCOOHOCTHU
OpraHu3aIuu

Lonocen ymems:

— pa3pabaTsiBaTh

U peajn30BbIBATh HA IPAKTUKE
OU3HEC-MOJIENH, a TAK)KE YBSI3bIBATh
UX CO CTpaTerusiMU Pa3BUTHUS
Ou3Heca opraHu3aluu,

— OILIGHUBATH YCIIOBHS

U TIOCJIEICTBUS IPUHUMAEMBbIX
CTpaTeTUYECKUX U OM3HEC-pelIeHu i
C IIEJIBIO MOBBIMIEHUS O0IIeH
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aliy Ha PHIHKE

Jlonoicen enademsn:

— KYJbTYPOU CTPATErHUECKOIr0
MBIIIICHHST,

— COBPEMEHHBIMH 3KOHOMHKO-
MaTEMaTHYCCKUMU MOJIEISIMHU

Y KOMITBIOTEPHBIMH TEXHOJIOTHSIMHU
UMHUTAIMOHHOTO MOJICITUPOBAHUS
CTPATETUYECKUX MPOIECCOB,;

— METOJHUKAMH OICHKU
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIluK Ha PHIHKE;

— CcrmocoOamMu TOBBIIECHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aIluK B YCIOBHUSIX Pa3BUTHUS
PBIHOYHBIX OTHOIIICHH

[lo pucuMmiIMHE TpeayCMOTpeHa MPOMEXYTOUHAsl arrectauus B Qopme

3ayeTa ¢ OLeHKOi (3 cemecTp).

O6I]_Ia$I TPYAOCMKOCTb OCBOCHHA OUCHUIIMHBI COCTABJIACT 3 3adeTHbBIC

S TUHULIBI.




