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1. HOACHUTEJIBHAS 3AIINCKA

1.1. Heab u 32124 AUCHMILIIHHBI

Lenp qucturummHbl: chOpMUPOBATH Y MAaruCTPAHTOB HEOOXOAMMBINA 00BEM KOMITETECHITUH,
TpeOyeMbIX AJIs aHajlu3a, COBEPLUICHCTBOBAHUS M Pa3pabOTKU MPOLEAYp U MPOLECCOB MPUHATUS
YIPaBJICHUYECKUX PEUICHUH B YCIOBUSIX PHIHOYHOW SKOHOMHUKH.

3anaumu:

- 03HAaKOMHTh C TPOOJIEMATHKONW Tpolecca pa3pabOTKH W TPHUHATUS pPEIICHHH B
COBPEMEHHBIX OpraHu3aIusiX;

- O3HAKOMHUTb C MHCTPYMEHTAJIbHBIM U METOJIOJIOTUYECKUM XapaKTepoM pa3pabOTKU
YIPABICHUYECKUX PEUICHUM, WHAWUBUIYAJbHBIMA M TPYNIOBBIMA TEXHOJOTHSAMU MPUHATHUSA
YIIPaBICHYECKUX PELICHUN;

- copMHUpOBaTH HABBIKU MOATOTOBKH 3(PPEKTUBHBIX M KAUECTBEHHBIX PEIICHUM;

- O3HAKOMHUTb C OCOOCHHOCTSIMHU IIpoliecca pa3pabOTKU YIPABICHUYECKUX PEIICHUN B
YCJIOBUSIX HEOIIPEACIICHHOCTH U PUCKA;

- chopMupoBaTh HABBIKM NPO(PECCHOHATBHOTO —aHAU3a

BUJIOB OTBCTCTBCHHOCTHU

PYKOBOOUTEIIA 3a pC€alin3allui0 YIIPABJICHUYCCKOI'O PCILICHUH.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHUsI O TUCHUIINHE,
COOTHECEHHBIX C HHANKATOPAMH JOCTHKCHUSI KOMIICTeHIIHI

Komnerennus
(Ko 1 HAMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

PesyabTarhl 00y4eHust

OBHIEITPPO®PECCHUOHAJIBHBIE KOMIIETEHIINHN

OIIK-3. Cniocoben
CaMOCTOSITEIIEHO
NPUHUMATD
000CHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBICHYCCKHE
peIICHHS, OLICHUBATD

UX ONEPAIMOHHYIO

U OpraHU3alOHHYIO

3¢ (HEeKTUBHOCTS,
COIMAIbHYIO 3HAYUMOCTD,
o0ecneunBaTh UX
peaTH3aIfio B YCIOBHIX
CIIOXHOH (B TOM YHCIIC
KpOCC-KYJIbTYPHOM)

U TUHAMHYHOU CPEIbI

OIIK-3-1. 3naeT Momeny,
METOJTbI U HHCTPYMEHTBI
pa3paboTku
YIIPABICHYECKUX PEIICHU,
a Tak>Ke BIaJeeT

WHIMBUTY ATbHBIMHU

U TPYMIOBEIMU
TEXHOJIOTHUSIMU

WX MPUHATHS

[Honowcen 3Hamo.

— OCHOBHBIE TUIIBI 33/1a4 yIIpaBJIe-
HUS, pelIaeMble B OpraHu3almsIx;

— BUJBI CTPATETUN MPUHSITUS
peLieHu;

— YPOBHH U IPUHIMIIBI pa3pabOTKU
Y IPUHATUS PELICHU;

— 9JTambl ¥ CTAUHU Ipoliecca
IIPUHSTHS YIPaBIEHYECKUX
penieHui;

— (opmbI pa3pabOTKH U peanu3a-
LIUU YIIPaBJIEHYECKUX PEIICHUN

Lonowcen ymems:
— MPUMEHSTH Ha MPAKTUKE OCHOBBI
TEOpUU Pa3pabOTKH




YIIPaBICHYECKUX PELICHUN;

— ONpEeAeNATh HCTOYHUKH aKTyallb-
HOM, MOJTHOM ¥ JOCTOBEPHOM
yIpaBlieHYeCKOU HH(GOPMAITUU s
MOATOTOBKU YITPABICHUYECKUX
peLIeHui;

— TMPUMEHSTHh (PYHKIIMOHAIBHBIH,
CHUCTEMHBIN U MPOIECCHBIN
MOAXOMbI K pa3pabOTKe KauecTBa
YIPaBICHYECKUX PEIICHUM;

— paspabaThIBaTh OpraHU3AIMOH-
HBIE U CTPATETUYECKUE YIPABIICH-
YECKUE PEIICHHS

Jlonoicen enademsn:

— TEXHOJIOTUYECKUMU CXEMaMHU

¥ MOJISJISIMH MTPOIIecca OTOTOBKU
Y IPUHATHUS PELICHUM;

— MeToAamMH UH()OPMALIMOHHOTO
o0ecreyeHnsl yIpaBJIeHYECKUX
pEIICHNUI;

— 3¢ dexTuBHBIMU crTIOCOOaMHU

Y IIPAKTHUKaMH OpTaHu3aluu
paboThl KOJIEKTHBA IO pa3paboTke
U pean3aliy YIpaBICHIYECKUX
peleHu

OIIK-3. Cnocoben
CaMOCTOSITENILHO
NPUHUMATD
000CHOBaHHBIE
OpraHu3aIMOHHO-
yhpaBieHYeCKHe
pelIeHus, OIIeHNBaTh

UX ONEPALMOHHYIO

U OpTraHU3alHOHHYIO

3¢ (HEeKTUBHOCTS,
COLMATbHYIO 3HAYUMOCTD,
o0ecreunBaTh Ux
pean3aIyio B YCIOBHIX
CJIOKHOH (B TOM 4HCIIe
KPOCC-KYJIbTYPHOI)

Y JUHAMUYHOU Cpefibl

OIIK-3.2. OienuBaer
COLIMANIEHYIO

¥ YIKOHOMHYECKYIO

3¢ (HeKTUBHOCTH
YIIPABIICHUYECKUX PEIICHU;
HECET MPaBOBYIO,
AIMIUHUCTPATHUBHYIO,
HPABCTBEHHYIO,
9KOJIOTHYECKYTO

Y UHYIO OTBETCTBEHHOCTh
3a UX MPAKTUICCKYO
pea3aImio

Ionowcen 3Hamo.

— OCHOBHBIE THUIIBI 33]1a4 YIIPaB-
JIEHUs, pelllaeMble B OpraHu3allui,
— YpPOBHHU pa3pabOTKH U MPUHSITHS
YIpaBJICHUYECKUX PEIICHUN;

— BH/JIbI OTBETCTBEHHOCTH
COBPEMEHHOTO MEHEHKMEHTA

Jonowcen ymems:

— TMPUMEHSTH QYHKIIUOHATHHBIH,
CHUCTEMHBIN U ITPOLECCHBIN
MOAXObI K pa3pabOTKe KauecTBa
YIIPaBICHUYECKUX PEUICHUN;

— pa3pabaTeIBaTh OpraHU3aln-
OHHBIEC U CTPATETHUECKHUE YIIPaB-
JIEHYECKUE PEIICHHUS, a TAKXKE
HECTH 32 HUX B MOJIHOW Mepe
HaJJIEKAIYI0 OTBETCTBEHHOCTD;
— PpaccUYMTHIBaTh MOTEHIHMAIBHYIO
COIMAIBHYIO M 9KOHOMHYECKYIO
3¢ (PEKTUBHOCTH MPUHUMAEMBIX
YIPaBICHUYECKUX PEIICHUI




Jlonowcen enadems:

— METOJI0JIOTHYECKUMHU

U TIPaKTUKO-OPHUEHTHPYEMBIMH
MOJX0/1aMH K oleHKe 3¢dekTrB-
HOCTH yTIPABJICHYECKUX PEIICHHH;
—  COLHMAIBHO-TICUXOJIOTMYECKUMHU
MHCTPYMEHTaMU KOHTPOJIS

Y OLICHKU MCIIOJTHEHUS
YIPaBICHYECKUX PEIIECHUN

1.3. MecTo AMCUUIIUHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOMN MPOrpaMMbl

HucuuiuinHa «Pa3pa®oTka M NMPUHATHE YIPABICHUYECKHX PELICHUN» SBIISETCS YacTbhiO
LIMKJIa OCHOBHBIX JMCUUIUIMH Yy4eOHOr0 IUIaHa CIIELHAIM3UPOBAHHON IPOrpaMMbl MOATOTOBKU
maructpa mo HanpasieHuto 38.04.02 «MeHemKMEHT», HaNpaBICHHOCTh «MeXITyHapO HbIH
JIOTUCTUYECKUN MEHEDKMEHT.

JUis OCBOEHUS JUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHLIMH, C(HOPMHUPOBAHHBIE B XOJ€
U3y4YeHUs] AMCUUIUIMH U IMPOXOXKJIEHHs NpakTUK: «CoBpeMeHHbIe MpOoOJeMbl U KOHLEHIUU
POCCHIICKOTO MEHEKMEHTa, «ICTOpHs KOPIIOPATUBHOTO YIIPABJICHUS» H JIP.

B pesynpTare 0OCBOSHHS TUCIHMILIHHBI (POPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMBIE IS
U3YYEHHUs CIEAYIOIUX JUCLUIUIMH U IPOXO0XKACHUS NMPaKTUK: « COBPEMEHHBIN CTPAaTErMueCKui

aHaJInu3», ((KOpHOpaTI/IBHBIG CTpaTCrun», «praBHeHI/Ie HU3MCHCHUSAMHU B KOPIIOPALIH)).

2. CTPYKTYPA JUCHUIIJIMHBI
O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akameMuyeckux 4acos.

CTpyKTypa AUCHUIIMHBI I 3209HOH ()OPMBbI 00yUeHH S

O0beM nucHUIIMHBL B (hopMe KOHTAKTHOW pabOThl 00yYaromuXcs ¢ MeAarornyecKuMH
paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMH K peanu3aliu o0pa30BaTeIbHOW MPOrpamMMbl

Ha UHBIX YCJIOBUSAX, IPH MPOBEICHNN YUEOHBIX 3aHITHIA:

Cemectp Tun y4eOHBIX 3aHATUN KomnuectBo
4acoB
1 Jlekun 8
2 CemMuHapbl 16
Bcero: 24

O06beM IUCHUIUIMHBL B (DOpME CaMOCTOSITENIbHON pabOThl 00y4arouuxcs cocrapisieT 84

aKaICMHUYCCKUX YaCOB.



3. COAEP KAHUE JUCIUIIVINHBI

o Haumenosanue
B paszdena Cooeporcanue
OUCYUNTUHDL
Opranu3anuoHHbIE [TpyuyrHB BO3HUKHOBEHHS MPOOJEMHBIX cuTyanui. CuTyarum,

aCIIeKTHI Ipolecca
pa3paboTKu
U IPpUHATHA

peuieHuit

TpeOytomye mpuHATUS  pemieHuil. OCHOBHBIE  THUIBI 3334

yIpaBJICHUs, pellaeMble B opraHu3anusax. [IpusBeneHue curyauui Kk

TUIIOBBIM ~ 33JladyaM  YINpaBJIeHHUs. XapaKTEpUCTUKAa OCHOBHBIX

9JICMCHTOB CUTyalluu. BI/I,Z[I)I MpEaACTaBICHUA CUTyalluH.

dopmanuzanus 3ajJadyd  OpPUHATHS pelieHuil. Buael crpareruii

HNPUHATUS PELIEHUI. YPOBHU U MPUHLUIBI pa3paOOTKU U MPUHITHS

pemieHnil. TeXHOJOTrMYECKUWEe CXEeMbl Mpolecca IMOATOTOBKH U

IIPUHATHA peIHCHI/Iﬁ. Mogenb mnponecca IOAIOTOBKH W IIPUHATHUSA

peH.IeHPIfI. COI[Cp)KaHI/Ie u cTaanu nponecca IPpUHATHUA

YOPaBJIEHYECKUX pelIeHU. AHaJIW3 CUTyallUM U  OCHOBHBIE

COCTAaBIIIIONIME JAHHOTO JTama pa3padOTKH  yNpPaBICHYECKHUX
pelieHuid (BHEIIHUE W BHYTPEHHHE IMPOOJIEMBbI, TIOCTAHOBKA 33Jauu
MNPUHITUS PELICHUI, OI[EHKA CTENeHH BaXKHOCTH MPOOJIEMBbI). DTaIrbl
pa3paboTKM © BBIOOpA ATbTCPHATUBHBIX BAPHUAHTOB PEIICHUS.
Peanuzamus pemienusi, KOHTPOIb UCIIOTHEHUS pPElIeHHs, 0000IIeHne
OTIBITA.

CDOpMBI p33pa6OTKI/I n  pcam3alnu  YIPABICHYCCKUX

pewennii.  MHpopmanmonHoe — oOecrieyeHMe — yHpPaBIEHYECKHX
pemenuii. Opranu3zanus nporecca pa3paboTKU U IPUHATUS PEILICHUH.
Opranuzanus paboThl KOJUIEKTHBA MO pa3paboOTKe M peanu3anuu

YIPABIEHYECKUX PELLICHUM.

KauecTBo
B pa3paloTke
YIPaBIEHICCKUX

peleHui

CpoiictBa KauecTBeHHbIX pemeHuil. CoctaB TpeOOBaHUH,

00CCIeunBAOIIMX  KAa4eCTBEHHOE  YIPABICHYECKOE  PEIICHUE:

NPUMEHCHUC  COBOKYIMIHOCTH  HAYYHBIX IIOAXOJ0B, MPHUHIOUIIOB

MCHCIPKMCHTA, METOJ0B OIITUMH3AIIUH, HUCIIOJIB30BAaHHUEC

KauecTBeHHOU WH(popmanuu. DakTophl, BIUSIONINE HA Pe3ylbTaT U
omnpeensoomuye KadyectBO U 3(P(EKTUBHOCTh  YNPaBICHUYECKUX
pemieHnii. ®yHKIMOHAIBHBIA, CUCTEMHBIN U MPOIECCHBIA MOAXOIbI K

pa3pa60TI<e KaueCTBa YIPaBJICHUCCKHUX peIJ.IeHHﬁ.

Metonsnl

pa3paboTKH,

[Tonsatne ¥ kiaccupuKanyss METOJOB Pa3pabOTKU M MPUHATHS

pemeHuii. B3auMopeiicTBue METOIOB W MojeNeld mpu pa3paboTke




MMPUHATHA
U OonITUMH3 AN
YIPaBJICHYCCKHUX

peueHuit

YIOPaBIEHYECKUX pEHIeHHH. MeToapl, NpUMEHseMble Ha JTare
QUarHOCTUKU  mpoOieMbl u  (OPMYJTUPOBKH  KPUTEPHEB U
OTPaHUYEHUI: CUTYallMUOHHBIM aHanM3, MOJAEIMPOBAHUE, NMPUUYUHHO-
CIIEZICTBEHHBIH  aHalM3,  JIOTMKO-CMBICJIOBOE  MOJEIUPOBAHMUE.
Mertoapl, mNpUMEHsEMble Ha JTane pa3padOTKH U OLEHKH
anprepHaTHB. HedopmanbHbie (IBpHCTUYECKUE), KOJUICKTHBHBIC,
dbopmasibHbIe  (KOJIMYECTBEHHBIE) METOAbI M HMX OCOOCHHOCTH.
AKTUBH3HpYIOLIHE METO/BI: METObl IICUXOJIOTHYECKON
aKTUBU3AIMHM,  TEOPETUKO-UTPOBOM  MeTod.  MojaenupoBaHue
«TabIuUIBl pEIICHUI»; «IepeBO» PEUICHUN: OCOOCHHOCTH M 001acTh
UCMOJIb30BaHUS. ODKCIEPTHbIE METObl MPUHATHUS YNPABIEHYECKUX
peleHHii: 0cOOEHHOCTH, 00JIaCTh MCHOJIb30BAHUSA M PA3HOBUAHOCTU
METO/a SKCIEPTHBIX OLIEHOK. OO0paboTka 3KCHEPTHHIX OLICHOK.
Metoapl nporHo3upoBaHusi B 3ajayax npuHatus pewenuit (3I1P).
[TpuHIMNBl ¥ KIacCUpUKAIHS METOAOB IMPOTHO3UPOBAaHUS. MeToabl
HKCTPANOAIMY, HepOopMaibHble METOIbl, MeTox  «Jlenbdbiy.
Mertoabl, npUMeHsieMble Ha 3Tare BblOOpa W pean3alud pPeleHHH.
AHau3 anbTepHATHUB TNPH pa3pabOTKe YMPaBICHUECKUX PEIICHHA.
BrusiBiienue yrpaBnsieMbx (GakTopoB. MeTo/Abl OLIEHKH albTePHATUB
U BBIOOp pelleHus (MHIUBUAYaIbHBIA U TPYIIIIOBOM METO/1 peIleHHs).
Axcuombl K. Dppoy. MHorokpurepuanbhbele peuieHus. IlonsTue
MHTETPAIIbHOTO KPUTEPUS M OCOOEHHOCTHM BBHIOOpa allbTEpPHATUB
MHOTOKPUTEpUANbHBIX pemeHuil. OrnpeneneHue OTHOCUTENbHON
LEHHOCTH  aJbTEePHATUBHBIX BAapMAHTOB  pelleHHs. MaTpuib
pemieHnid, KkpuBble  Oe3paznuuus. CereBoe  MOJAEIMPOBAHUE
(ToTONIOTHYECKHE METOMBI) B pa3padOTKe YIPaBICHUECKUX PEIICHHUI:
npeuMmymiecTBa U HemocTaTku. CeTeBble MOJAETH KaK HWHCTPYMEHT

yIpaBJIeHUs] BHEIPEHUS pa3paboToK.

TexHnonorus
pa3paboTKu
Pa3HBIX BUIOB
yIpaBIeHUYECKUX

peleHui

Pa3zpaOoTka OpraHuM3allMOHHBIX M CTPATETHUYECKUX PELICHUH.
Pa3pabotka OIlEPAaTUBHBIX peieHui o IUTAHUPOBAHUIO
pou3BOJICTBA. Pa3zpaboTka KOpPMOPAaTUBHBIX pElIEHUM, pelIeHUi B
oOmactu MapketuHra. Pa3paboTka ympaBiieHYeCKHX pELIeHHH Ha
Manbix npennpusTusx. Mcmosnb3oBaHnue IHTepHET-TEXHOIOTHN B

pa3paboTKe PEIIeHU.




OcobeHHOCTH

OcoOeHHOCTH TPUHATHSA YIPABICHUECKUX pPEHICHUH B 001acTH

PUHSTUS MPOMBIIIJICHHOTO TPOU3BOACTBa, cdepe oOKa3zaHus ychyr, chepe
YIpaBIEHYECKUX HAyKd M HAYKOEMKOro Mpou3BOJACTBa. [IpuHsAiTHE pemieHU B
peueHuit (DMHAHCOBOW JESATEIIBHOCTH MNpeanpusaTus. [IpuHsTHe pemeHuil B
B Pa3JIMUYHBIX YOPaBIE€HUU  MAapKETUHIOM, IEPCOHAIOM,  IMPOU3BOACTBEHHOMN
o0nacTsx JEATEIIbHOCTBIO HpEAIPUATHS. [Ipunsarue peuieHuin B
SKOHOMHKHU CTPAaTEerMuecKoM  YIpPaBJICHUU, HHHOBALMOHHON  JI€ATEIbHOCTH,
u cepax yOopaBiieHUd uHpopMaluedl, KadyecTBOM U HHTEUIEKTyaJlbHBIMU
JESTEIIbHOCTH AKTHUBAMHU.

HIPEANPUITUI

Ouenka OcoOenHocTd  OHEHKH  3(PPEKTUBHOCTH  yHPaBICHUYECKHUX
s dexTuBHOCTH pemieHuid. MeToI0IOTHYECKUE MOAXOAbI K OleHKe 3(h(HEeKTUBHOCTH

1 KOHTPOJIb
WCIIOTHEHUS
YIpaBIEHYECKUX

pelieHu

yIOpaBleHYeCKUX pemeHuid. OpraHu3anusi BbINOJIHEHUS] NPUHATHIX
pemieHUM. MeToabl KOHTPOJISI M MEXaHU3M €ro OCYIIECTBIICHMS.

COI_[I/IaJILHO'HCI/IXOJIOFI/I‘IeCKI/Ie ACIICKTHI KOHTPOJIA nu OLICHKHU

UCTOJIHEHUS pelieHui. JlnarHoctuka BO3MOXHBIX KOH(IMKTOB M
pazpaboTka Mep MO HUX  pPa3pelIeHUI0 IpU  pealu3anuu
yopasiieH4eckuX pemeHuil. CylnHOCTh U BHUJABI OTBETCTBEHHOCTH.
HpascTBeHHas, couualbHas MW DKOJIOTMYECKas OTBETCTBEHHOCTH

PYKOBOOUTEIIA 3a pCalIN3allvI0 YIIPABJICHUCCKOTO PCILICHU.

4. OBPA3OBATEJIBHBIE TEXHOJIOTI'MM 1O JUCHUIIVIMHE

No Haumenoeanue pazoena Buowt yueonou | Oopazoeamenbnovle mexHonozuu
n/n paoomul
1. OpraHu3anuoOHHbIE aCTIEKThI Jlekmnsa 1 Jlekuus-Buszyanusanus
npoiiecca pa3pabOTKH U IPUHATHS Cemunap 1 Pa3BepnyTtas 6ecena. Pazoop
pemeHui KOHKPETHBIX CUTYAaIIUM.
2. KauectBo B pazpaboTtke Cemunap 2 PaszBepuyTas 6ecena. Pazoop
YTIPaBIEHYECKUX PELICHUH KOHKPETHBIX CUTYalLlUi
3. Mertoab! pa3paOOTKH, IPUHATHS U Jlexuus 2 Jlexuus-Buzyanuzanus
ONTUMU3AINH YIIPABICHYECKUX Cemunap 3 Pa300p KOHKpPETHBIX CUTyalui
peleHui
4. TexHonorust pa3paboTKu pa3HbIX Jlexums 3 Jlexuusa-Bu3yanuzanus
BUJIOB yIPABJICHYECKUX PEIICHHUH Cemunap 4 | CeMHHAp-IUCKYCCHS.
S. Oco0eHHOCTH TPUHATHS Pa300p KOHKpPETHBIX CUTyalui
YIIPaBJICHUYECKUX PEIICHUN B Cemunap 5
Pa3INYHBIX 00JIACTIX IKOHOMUKH
U chepax eaTeTbHOCTH
IPEANPUITUI




Ornenka 3¢ (HeKTUBHOCTH U Jlexuus 4 Jlekuus-Bu3yanuzanus

KOHTPOJIb HCIIOTHCHUA Cemunap 6 Cemunap-auckyccus
YIPaBICHYECKUX PELICHUN

B nepuon BpeMEHHOro NPUOCTAHOBJIECHUS IOCEIIEHUS OOYYaroIMMUCS MOMEIEHUH U
tepputopun PITY. mis opranuzanum y4deOHOro mporecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOTO
06yqu1/1;1 U JUCTAaHIIUMOHHBIX 06pa30BaTeJIBHBIX TEXHOJIOTHI MOTYT OBITh MCIIOJIL30BaHBI
cienyroue 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH,

— OHJIAMH-JIEKIIUY B PEKUME PEAIBHOIO BPEMEHU;

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘Ie6HLIe HOCOGI/IH, HAY4YHBIC U3OaHU B DJICKTPOHHOM BUIAC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeJIbHBIM pecypcam;

— CHCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTAallUH C UCII0JIb30BAHHUEM TCICKOMMYHUKAIWMOHHBIX CPCACTB.

5. OHEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHMUAA

5.1. Cucrema oneHNBAHHUSA

B npouecce n3ydeHust Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUMI CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT yuyeT pe3ysbTaToB
CaMOCTOSITEIIbHOM pa6OTI)I 110 BBIIIOJJHCHHUIO THUIIOBBIX M CHTYallHMOHHBIX 3az1aH1/1171, a TaKXeE
CTETIEHHU Y4aCTHs CTYJIEHTOB B 00CY/IEHMH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

OneHka 3HaHUM TNpeacTaBisgeT COOON COBOKYIHOCTh Pa3UYHBIX MOKazaTesed paboThl
CTyAe€HTa B TedeHUe Bcero mnpouecca oOyuenus. Ilo kypcy «Texnomorum paspaboTku
YIOPaBIEHYECKUX PELIEHUI» IMpeaycMaTpuBaeTcsl TEKYIIUH KOHTPOJIb yCIeBaeMOCTH B (GopMme
OmpocCa Ha 3aHATHUAX, TCCTUPOBAHUS, BBIIIOJHCHUEC INPAKTHYCCKUX 3aHaHI/II\/'I. HpOMC)KyTOLIHI)II\/'I

KOHTPOJIb IPOBOAUTCA B (bopMe OK3aMCHa.

MaxkcumanbHO€E KOJTUYECTBO

®opma koHTpoJIs (0yHas popma) 6asoB
3a oiHy paboty Bcero

1. Yuactue B 00CyXI€HUU TEOPETUUECKHX BOIIPOCOB 3 Gamna 9 6amioB
Ha CEMUHAPCKUX 3aHITHSX
2. BeimomHeHVe TPpaKTHYEeCKHUX 3aaHni 3 Gamna 30 6amnoB
Ha CEMUHAPCKUX 3aHSTHSX, pa300p CUTYaIii 1o Kercam
3. UtoroBast KOHTpOITbHASI paboTa 21 6ann 21 6ann
4. TTpomexxyTouHast aTTecTarys (3K3aMeH) 40 GannoB
5. UToro 3a cemecTp (AUCLUILINHY) 100 6amnnoB
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OreHKa «3a4TEHO» BBICTABIISIETCS oOyyaromemMycs, HaOpasmiemy He MeHee S0 0amioB B

pe3yJibTaTe CyMMHUpPOBaHUsl OAJIOB, MOJIYYEHHBIX MPU TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU

arrecrauuu. IlomyueHHbIl COBOKYIHBIN pe3ynbTar (MakcumyM 100 OamioB) KOHBEpTUPYETCS B

TPaJMLMOHHYIO INKaJy OICHOK M B WIKaly oOIeHOK EBpormelickoil cuctembl mnepeHoca u

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTrBeTcTBUM €

TaOIUIICH:

100- 6anabHas TpaauumonHas mKana HIxana
mKaJsa ECTS
95-100 OTJIMYHO 3a4TECHO A

83-94 B
68-82 XOPOIIIO C
56-67 yIOBJIETBOPUTEILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F

5.2. Kputepuu BbICTABJIEHUSI OLIEHOK

bananl/ Onenka
MIKAaJIa no
ECTS | pucuumiunue

Kputepuu ounenku pe3yibTaToB
00yuyeHus 0 TUCHUILJINHE

100-83/ | «ormmuHO»/
«3a4TEHO
AB
(OTIIHYHO)»/
«3a4TEHO»

BeictaBisercs o0yvaromemycs, €Ciau OH INIyOOKO M MPOYHO YCBOMII
TEOPETUYECKUI u IIPaKTUYECKUN Marepuall, MOXET
IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATHAX U B XOJ€ IMPOMEXYTOUYHOH
aTTEeCTallUH.

OOyuaromuiics HCYepnbIBAIOIIe U JIOTMUECKH CTPOWHO H3/araer
y4eOHBI MarepHuall, yMEeT YBA3bIBATH TEOPUIO C TMPAKTUKOM,
CIIPABJIAETCS c peleHneM 3a1a4 npogeccuoHaIbHON
HAIpaBJIEHHOCTH  BBICOKOTO  YPOBHSI  CJIOXHOCTH, IPAaBHIJIBHO
000CHOBBIBAET MPUHSATHIE PEILICHUS.

CBoOOHO oOpueHTHpyeTcsi B y4yeOHOM U mpodeccHOHaIbHON
JuTepartype.

OneHka Mo JAUCLUIUIMHE BBICTAaBIISAETCS OOydaroumeMmycst ¢ y4&éToM
pPEe3yJIbTAaTOB TEKYILIEH 1 MPOMEKYTOUYHON aTTECTALNY.
Kommnerennuu, 3akperniéHHble 3a JUCHUITIMHOMN, c(hOpMUPOBAHbBI HA
YPOBHE — «BBICOKHIN.

82-68/ «XOpOIIO»/
C «3a4TE€HO
(xoporo)y»/
«3aUTCHOY

BricTaBnsercs oOywaroniemycsi, €Clii OH 3HAeT TEOPEeTUYECKUl U
IIPAKTUYECKUI MaTepuall, [PaMOTHO M MO CYLIECTBY M3JIaraeT ero Ha
3aHATHUAX U B XOA€ HpOMe)I(YTO‘IHOfI arreécraliu, HE OOITyCKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OO0yJarmuiicss MPaBUILHO MPUMEHSAET TEOPETUUYECKUE ITOJIOKECHUS
OpU  pelleHuH  NPaKTUYEeCKUX  3a7ad  NpodecCHOHATbHOU
HalpaBIEHHOCTH  Pa3sHOIO  ypPOBHS  CIOKHOCTH,  BIAJEeT
HEOOXOIMMBIMU JIJIsl 3TOTO HaBBIKAMU U MPHUEMaMHU.

Hocrarouno XOpOIIO OpHUEHTHPYETCS B yueOHOH u
npodecCHOHATBLHOMN JINTepaType.

11




OrneHka 1O JAMCHUIUIMHE BBICTABISETCS OOydaromeMycs C y4ETOM
pEe3yJIbTaTOB TEKYILEH 1 MPOMEKYTOUYHON aTTECTALNY.
KomneTeHmuun, 3akperiéHHbie 3a JUCIUILUIMHON, chOpMHUpPOBAHBI HA
YPOBHE — «XOPOLIUI».

67-50/ «ynoBieTBop | BricraBusiercs oOyuaromemMycs, €Clid OH 3HaeT Ha 0a30BOM ypOBHE
D,E UTEIIbHO» TEOPETUYECKUH W NMPAKTUYECKUH MaTepHal, JOMyCKaeT OTIENIbHbIE
/«3a4TeHO OIIMOKH MPH €ro W3JI0KEHUU Ha 3aHATHAX U B X0JI€ TIPOMEXKYTOUHOU
(ynoBieTBop | aTTeCTalMH.
UTEIBEHO)»/ OOyuaromuiics UCHBITHIBACT — ONpEACIEHHBIE 3aTPyAHEHUS B
«3aUTCHO» IPUMEHEHUH  TEOPETHYECKMX  IOJIOKEHHMH  Npu  pelIeHUU
OPaKTUYECKUX  3a/1a4  NpOoQecCHOHAIbHOM  HANpPaBICHHOCTU
CTaHJAPTHOI'O YPOBHSI CJIOXKHOCTH, BJIaJ€eT HEOOXOAMMBIMU IS
3TOro 0a30BBIMU HaBBIKAMU M TPUEMAMH.
JleMOHCTpUpyeT  JOCTaTOYHBIH  YpPOBEHb  3HaHMS  y4eOHOH
JUTEPATYpPHI 110 TUCHUIUIMHE.
OneHka MO JUCLUIUIMHE BBICTaBIIAETCS oOydaromemycs ¢ y4éTom
pEe3yJIbTAaTOB TEKYILEH 1 MPOMEKYTOUYHOM aTTECTALINY.
Komnerenmuu, 3akperi€HHble 3a JUCHUIIIIMHON, COPMHUPOBaHbI Ha
YPOBHE — <«JIOCTATOYHBIN.
49-0/ «HeynoBneTB | BreicTaBisiercs oOyuwaromiemycs, €cid OH HE 3HaeT Ha 0a30BOM
F.FX OpPUTENBHO»/ | YPOBHE TEOPETHUYECKHMH M NPAKTUYECKUH MaTepuall, JIOITyCcKaeT
HE 3aUTEHO rpyOble OImIMOKM NpH €ro M3JI0KEHUM Ha 3aHATUAX U B XOJe

IIPOMEKYTOYHOM aTTECTALUU.

OOyuaromuiics  HCHBITBIBAET  CEpPbE3HBbIE  3aTPYJHEHUS B
IIPUMEHEHUN  TEOPETHMYECKUX  IOJOKEHMM  IpU  PEIICHUHU
OPAaKTUYECKUX  3a7a4  NpOoQecCUOHAIbHOM  HAIpPaBIEHHOCTU
CTaHJAPTHOTO YPOBHSI CJIOXHOCTH, HE BJIJ€eT HEOOXOAUMBIMU JIs
JTOr0 HaBBIKAMHU U NTPUEMAMU.

JemoHcTpupyer (parMeHTapHble 3HaAHUS Yy4eOHOU JuTepaTyphl MO
JUCLHUIIINHE.

OneHka Mo JUCHUIUIMHE BBICTABIAETCS OOydaromiemycs ¢ y4éTom
pe3yabTaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALUH.
KoMmnereHnium Ha ypOBHE «JIOCTAaTOYHBIN», 3akKpeIUIEHHBIE 3a
JMCHUIUIMHOM, He c(hOPMUPOBAHBHI.

5.3 OueHouHbIe cpecTBa (MaTepHAJIbI) 1JIsl TEKYLIero KOHTPOJIS yCIeBaeMOCTH,

HpOME)ICYTO‘IHOﬁ aTTeCTallun oﬁyqamumxca o AMCHMIIJIMHE

TunoBoe TecToBOE 33a/1aHUE 110 KypCy

«Pa3paboTka 1 NpUHATHE YIPABIEHYECKUX PEILICHUI

Ykaxkure HOMep NPaBUJIbHOIO OTBETA
Mopnenplo mponecca NOATOTOBKM M pealu3alUd yIPaBIEHYECKOIO PEHIEHHS MOKHO

Ha3BaTh:

1) TEXHOJIOTHUECKYIO CXEMY MpOIiEcca MOATOTOBKH U IPUHATHUS PELLICHUS
2) oomeH uHpopmaruei pabOTHUKOB arapaTta yrpaBJIeHHs

3) mpaBuia NOBEACHUS PYKOBOJIUTENS U UCTIOJHUTENEH

4) coBemanue y pyKoBOJUTENs

YkaxkuTe HOMep NPaBUJIbHOIO OTBETA
B ycnoBusx cTpaTernyeckoro ynpasieHUs JOHKHBI IPUHUMATHCS:
1) ypaBHOBEIIEHHBIE PEIICHUS
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2) OCTOpPOKHBIC PEIICHHS
3) pelienusi, OCHOBaHHbIE Ha CY>KJIECHUU
4) paroHaJIbHbIC PEIICHUS

YkaxxuTe HOMepa Bcex NPaBUJIbHBIX OTBETOB

K ¢yHKImsIM MexaHu3Ma TNPUHSATUS PEIICHUH B CHUCTEME YMPABICHHS OPTraHHU3AINH
OTHOCSITCS:

1) npenBuaeHue npodiem

2) TMarHOCTHKA

3) MOTHBAIIHUS UCTIOTHUTEIEH

4) KOHTPOJIb 3a peayn3aIuei pereHni

YkaxkuTe HOMep NPAaBUJILHOI0 OTBETA
Tormonoruueckre METOIbI SBIISIOTCS PA3HOBUIHOCTHIO:
1) rpadguveckux MeTo10B

2) akTUBU3UPYIOLIUX METOJI0B

3) METOJI0B pUCK-MEHEIKMEHTA

4) 5KCHIEPTHBIX METOJIOB

5) HehopMaTBHBIX METOJIOB

YxkakuTe NpaBUIBHYIO NOC/I€10BATEIbHOCTD

[TonroroBka M MPUHATUE CTaHAAPTHOIO YIPABJIEHYECKOTO PELICHHS] OCYIIECTBISETCS B
CJIEYIOLIEM MOpSAKE:

BbIpa0OTKa aJbTEPHATUB

OIpeJIeJIEHUE JKeNaTeIbHbIX XapaKTePUCTUK

OIIpEJICJIEHUE PUCKA

OLIEHKa pUCKa

MIOCTAaHOBKA LIEJIM PEIICHUs

IIPUHSITHE PELLICHUS

CpaBHEHME aJbTEPHATUB

YCTaHOBJIEHHE KPUTEPHUEB PEILICHUS

Ykaxkute HOMep NPaBUJILHOI0 OTBETA

OCHOBHBIM HEJOCTATKOM CETEBBIX MOJEIIEH SBIISIETCS:
1). TpyAHOCTH TIpeCTaBICHUS

2). cyObE€KTUBHOCTD OLIEHKH

3). HEBO3MOXKHOCTh TIPOBEACHUS ONTUMH3AIIUN

4). HEOTHO3HAYHOCTh KPUTEPUEB ONTUMHU3AIIHI

5). CO’KHOCTH PacueToB

YkaxuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB
KazyanbHoe MozenupoBaHue — 3To:

1) uaTYNTHBHOE

2) UMUTAILMOHHOE

3) IpUYNHHO-CIIEICTBEHHOE

4) mpocroe

5) cnoxxHOE

Yxkakure HOMep NPAaBUJILHOIO OTBETA

Yucno mpuriamaeMblXx CHENHATUCTOB B TEXHOJOTHSX JKCHEPTHOTO OLEHUBAHUS
OIIpENIENACTCS:

1) MakcCUMyMOM JJOCTOBEPHOCTH
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2) MUHUMYM 3aTpaT
3) MaKCUMyMOM JOCTOBEPHOCTH IIPY OIPaHUYEHHBIX 3aTpaTax
4) MUHHMYM JTIOCTOBEPHOCTH NP MUHUMYME 3aTpar

YkaxkuTe HOMep NPAaBUJILHOIO OTBETA

OnpenenuTs UEPApXUI0 NPUYHH U CIEACTBUN, KOTOpPask BEAET A0 TOYKH, B KOTOPOU MOKHO
HNPEIIPUHSTH IEHCTBUE, YCTPAHSIOIIEEe MPUUNHY, O3HAYAET YTO:

1) noctpoeHa cereBasi MOJEIb

2) mocTpoeHa MPUYNHHO-CIIEICTBEHHAS 1IeTIb

3) mocTpoeHa MoJIeNb PEIICHUS

4) MOCTPOCHO «IAEPEBO PEIICHUIN

TunoBbIe KOHTPOJIBHBIE BOIIPOCHI K 3a4€Ty 10 KypCy
«Pa3paboTka 1 MpUHATHE yIPABICHYCCKUX PEILICHHI

1. Conepxanue u craguu npouecca NpuHATHS YP: aHanu3 cuTyaluu U OLEHKA CTETEHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHui. CyIHOCTh OrpaHUYMBAIONIINX (PAKTOPOB.

2. OpraHuzanus KOJUIEKTUBHON paboThI IO pa3paboTKe U peaau3aluy yIpaBIeHYECKHX
pelIeHU.

3. XapakTepuCcTUKa OCHOBHBIX JJIEMEHTOB CHUTYallUH, BUIBI TPEACTABICHUS CUTYaIlUH,
dopmanu3anus 3a4a4y yIpaBICHUS U ONMCAHMSA IIPOLeCCa IMPHUHATUSA PEUICHUS METOIOM Tpex
KOMIIOHEHT.

4. Metoapl aHanM3a M JUArHOCTHKU BO3HUKAKOMIMX Mpobiem. OOmias XxapakTepucTHUKa
METOJIOB aHaJM3a CUTYallMd U BBISIBICHUS MPOOJIEMBI B IIpoLecce pa3paboTKU yNpaBICHUECKUX
peLeHui.

5. XapakTepucTUKa MeETOAOB cOopa wuHpopMauuu B Tpolecce pa3pabOTKH
ynpaBieH4YecKUuX pemeHuil. Tabnuua pemenuii. MaTtpuia pereHu.

6. CymHOCTh MeTOJa OJKCIEPTHBIX OIICHOK. YCIOBHA (OPMHUPOBAHUS DKCIIEPTHHIX
rpynim.

7. CpaBHHUTENbHAs XapaKTEPUCTHKAa METOAOB ompoca 3KcnepToB. DakTopsl BBIOOPaA
METO/Ia OIIPOCA DKCIIEPTOB.

8. Tomomornveckne MeETOABI (CETEBOE MOJEIMPOBAHWE) B TIPOIECCE TOATOTOBKHA U
npuHsTHS perieHnii. HazHaueHne u 0cOOEHHOCTH.

9. Oco0eHHOCTH MNPHUHATUS PELICHUH B Pa3IUYHBIX cdepax IesTeNbHOCTH (Majblit
Ou3HeC, MApKETHHT, chepa yCIayr U T.1.).

10. ®opmupoBanue KoHIeNmuUA pucka B padorax P. Kantmmpbona u @. Haiira.
CoBpeMeHHOE COCTOSTHUE M TNPHUMEHEHUE TEOpPHH PHUCKA B OTEUYECTBEHHON M 3apyOekHOM
XO3MCTBEHHOU JIE€ATEIbHOCTH.

11. Cpena npuHATHS pelieHHH. Y CIOBHS ONpEAEIeHHOCTH, HEONPEAEICHHOCTH U PUCKA.

Ob6nactu (30HBI) PUCKa, UX XapaKTEPUCTUKA U TOCTPOCHHE
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12. TloHsTHE CTENEHW pPHCKAa W CIOCOOBI OIIEHKHM CTENEHW pPHUCKAa YIPaBICHUYECKUX
pelIeHU B YCIOBUSX WHBECTHUIIMOHHOW JEATEIHHOCTH. YCIIOBUS 3((HEKTHUBHOTO YIPaBICHUS
PUCKOM. PHCK IpUHATHA U peanu3anyy peleHu.

13. OcHoBHbIE pakTOPHI MOBBIIICHHS YPHEKTHBHOCTH Y P.

14. Metonpl OLEHKH OHKOHOMUYECKOW 3 EKTUBHOCTH YIPABICHUYECKUX PEIICHUN:
KOCBEHHBI METOJl, METOJ] OIICHKM OOBEMHBIX IIOKa3aTeleil W YACNbHBIX KadeCTBEHHBIX
IIOKa3aTeIICH.

15. Omnenka sxoHOMHUYECKOH 3(H(PEKTUBHOCTH KOMMEPUYECKUX PEIICHUM.

16. CounanbHO-TICUXOJIOTHYECKHUE ACTIEKThI KOHTPOJIS U OLEHKU UCTIOJIHEHUSI PEIICHUH.

17. TlpuumuHBI BO3MOXHBIX KOH(IMKTOB M pa3paboTKa Mep MO HMX pa3pelieHd0 Tpu
peai3auny YyIpaBIeHYECKUX PEIICHUM.

18. Cymmocte u Buabl otBerctBeHHocTu JII[IP. HpaBcTtBennas, conuanbHas u
9KOJIOTHYECKasi OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PEAIU3alMI0 YIIPABICHYECKOTO PEIICHUS.

19. Crunmm npuHATHS yIPaBICHYECKUX PEIICHUI.

20. YupasieHre U3MCHCHUSIMH TIPH MIPUHATHH U PEATU3aIlMN YIIPABICHUECKUX PEIICHUN.

21. Ilcuxomorus TMOBENEHHUS PYKOBOAMUTEICH B pPA3NMUYHBIX CUTYalUAX MPHHITUS

pelIeHU.

6. VAEBHO-METOIAYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE
TV CHMUILIAHBI

6.1. CHHCOK MCTOYHUKOB M JINTEPATyPhl

Hcrounnku

Konctutynus Poccuniickoit ®enepannn ¢ kommeHtapusimu Koncrutynnonsoro Cyna PO.
—4-e 3. - M.: UHOPA-M, 2008. - 200 c.

I'paxxnanckuii kogekce Poccuiickoit @enepaunu. - M.: UTHOPA-M, 2008. - 496 c.

Tpynosoit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3akOHOJATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa ocHOBHast

['ony6koB E.I1. MeTonbl mpUHSTHS yTIpaBiIeHYECKUX pelieHni B 2-X 4. Yactp 1: yueOHHK
U MIPaKTHKYM IS akajemudeckoro 6akanaspuara / E. I1. 'oryOkoB. — 3-e u3 ., ucop. v Jom. —
M.: UznatensctBo FOpaiit, 2018. — 183 ¢. — (Cepusi: bakanaBp. AkageMuyeckuit Kypce).

['ony6koB, E. I1. MeToas! npuHTHS yIpaBlieHYecKuX pemeHuit B 2 4. YacTp 2: yueOHUK U
MPAKTUKYM JUI akajemudeckoro Oakanaspuara / E. I1. ['omy6koB. — 3-¢ u3x., uchp. u jgon. —

M.: UznatensctBo FOpaiit, 2018. — 249 c. — (Cepusi: bakanaBp. AkageMU4ecKuit Kypce).
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Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. nmocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

PyOunnckmii A.A. MeToasl U MOJENIN TMPUHATHS YIPABICHUECKUX PEIICHUH. YUEeOHUK U
npakTukyMm. / A.A. Pyounnackuii. — M.: M3gatensctBo Opaiit, 2017. — 526 c.

Tpodumona JI.A. MeToasl IpUHATHS YIPABICHYECKUX PEIICHUNH. YUYEOHUK U TTPAKTUKYM.
/ JILA. Tpodumona, B.B. Tpodumos. — M.: U3natenbctBo FOpaiit, 2015. — 335 c.

Yponosckux B.H. VYmpasnenue puckamu npeanpustus: Yue0. mocobue / B.H.
Yponosckux. — M.: By3osckuit yueoruk: MHOPA-M, 2017. — 168 c. [OBC, znanium.com]

IOxaeBa B.C. Ilpunsarue ynpaBnenueckux pemenuii: YueOnuk / B.C. IOxaeBa, E.B.

3ybapesa, B.B. UyBukosa. — M.: ]| «/lamxos u Koy, 2010. — 324 c.

Jluteparypa AonOIHUTENbHAS
bycos B.W. YmpaBnenueckue pemieHus. YUeOHUK JUIsl akaJeMHuecKoro OakanmaBpuara. /
B.1. bycos. - M.: U3narensctBo FOpaiit, 2017. — 254 c.
Manepa A.I'. MoaenupoBanue U MPUHATHE PEIICHUN B MEHEKMEHTE. PykoBOJACTBO miis
Oynymux Ton-mMmeHemkepoB. YueObuuk. — M.: M3parenscto JIKU, 2017. — 688 c.
VYmpasnenuyeckue pemenus. YueOuuk / [lox pex. FO.B. MepkypbeBoit. — M.: I[Ipocmekr,

2017.-384 c.

6.2. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
«HHTepHeT»
Hyne3on A.A. JI81 Pa3paboTka ynpaBieHueckux perieHui: yaeOnuk / A.A. [{ynb30H. —
Tomck: U3a-Bo Tomckoro nonutexuuueckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [Tuporosa. —
Vapsuosck: Yal'TVY, 2010. — 176 c.
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

Jlia obOecnedyenuss aucuuInHbl «Pa3paboTka v NpUHATHE YHIPABIEHYECKUX PELIECHUII»
UCIIONIb3YETCs MaTepuaabHO-TEXHUYECKAs 6a3a 00pa3oBaTeNBLHOrO YUPEKICHUA:

KOMIThIOTEPHBIC KJIaCCHI M HayuHas Oubnuoreka PITY.

CocraB nmporpaMMHOT0 00€CTICUCHHUS:
1. Windows
2. Microsoft Office

[IpodeccrnonanbHbIe MOJHOTEKCTOBBIC 0A3bI JAHHBIX:
. HanmonaneHast snekrponnas oudaunoreka (H3B) www.rusneb.ru
. ELibrary.ru HayuHas snektponHnas 6ubnuorexka Www.elibrary.ru

. OnexrponHas obubnmmuorexa Grebennikon.ru www.grebennikon.ru

1

2

3

4. Cambridge University Press

5. ProQuest Dissertation & Theses Global
6. SAGE Journals

7. Taylor and Francis

8

. JSTOR

WudopmanoHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynprant Ilimtoc

2. I'apant

8. OBECIIEYEHHME OBPA30OBATEJIBHOI'O ITPOIECCA
JJIs1 JINL C O'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbs

B xone peanuzanuu IUCHUIUIMHBI UCHOJIB3YIOTCS CIEAYIOIINE JOTOJIHUTEIBHBIE METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUYHOM aTTeCTAllMM 00Yy4YalomnuXcs B
3aBUCHMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

* JUISL CIEMbIX W CIHa0OBHUIAIIMX: JIGKIIUH O(QOPMIISIOTCS B BHJE JJIEKTPOHHOTO
JIOKYMEHTA, JOCTYIIHOTO C IOMOIIBK KOMIBIOTEPA CO CHEUHAIM3UPOBAHHBIM MPOTrPAMMHBIM
obecrneueHreM; MIChbMEHHBIE 3aJIaHUS BBITIOIHSAIOTCS Ha KOMIBIOTEPE CO CTIEIHATU3UPOBAHHBIM
MPOTrpaMMHBIM O0ECTIEeYCHUEM M MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBAETCS
VMHIUBUyaIbHOE paBHOMEPHOE OocBelieHre He MeHee 300 JIFOKC; N1 BBIMOJIHEHUS 3aIaHUs TIPU
HEOOXOJUMOCTH  TIPENOCTABISAETCS  YBEIMUYMBAIOIIEE  yCTPOMCTBO;  BO3MOXHO  TaKke

HCIIOJIB30BaHHUC COOCTBEHHBIX YBCIMYUBAOIIUX yCTpOﬁCTB; IIMCBMCHHBIC 3aaHusA
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0(OPMIIIOTCST YBEJIIMYEHHBIM HMIPUPTOM; 3K3aMEH U 3a4€T IMPOBOIATCS B YCTHOM hopme mim
BBITOJIHSIOTCS B MIUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

* N TAYXUX M CcHabOCHBIIAIUX: JIEKUUH O(QOPMISIOTCS B BHIE 3IIEKTPOHHOTO
JOKyYMEHTa, JM0O0 TpeloCcTaBiseTcs 3BYKOYCHIIMBAIOIAs anmnapaTypa HHIUBUAYAJIbHOTO
[I0JIb30BaHUS; NMUCbMEHHBIE 3aJaHUS BBIINOJHAIOTCS Ha KOMIIBIOTEPE B MUCBMEHHOM (hopme;
9K3aMeH U 3a4€T MPOBOAATCSA B MUCHBMEHHOH (popMe Ha KOMITbIOTEPE; BO3MOXHO MPOBEICHHUE B
dbopMe TecTUpOBAHHSI.

* IS MLl C HAapyLIEHUSIMH ONOPHO-ABUIaTeIbHOIO anmnapaTa: JIEKIUH OQOPMIISIOTCS B
BUJE  JJEKTPOHHOIO  JOKYMEHTa,  JOCTYHNHOIO €  IIOMOIIBIO  KOMIbIOTEpa  CO
CHEeIHMATU3UPOBAHHBIM MTPOrPAMMHBIM 00€CIIeYeHNEM; TUCbMEHHBIC 33aJJaHUs BBITIOJIHAIOTCS Ha
KOMIIBIOTEPE CO CHELHAIU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEUEHHEM; HK3aMEH U 3auéT
HPOBOJATCS B YCTHOM (hOpMeE U BBIIOJIHSIOTCSA B MUCbMEHHOM (JOpME Ha KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelyCMaTPUBACTCsl yBEIMUEHNUE BPEMEHHU I IOJrOTOBKU OTBETA.

[Ipouenypa  mpoBedeHHMs  NPOMEXYTOYHOM  arrecTalMu A O0OydaroIuXcs
YCTAaHABIMBACTCS C YYETOM HX HMHIUBUAYAIBHBIX TCHXO(HU3MYECKHMX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTalus MOXKeET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHHH MpoLEAypbl OLEHUBAHUS PE3yJbTaTOB OOyYEHHUs HpeaycMaTpuBaeTCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
OCOOEHHOCTSIMU 00y4YaromMXcsi. DTU CPEACTBA MOTYT OBITh IPENIOCTABIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCII0JIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJbTaTOB OOydeHHUs JIOMyCKaeTcs ¢
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOT .

ObecnieunBaeTcst 10CcTyn K MH(GOPMAalMOHHBIM U OHOIHOrpaduyecKuM pecypcam B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

* JUIA CJenbIX U cIabOBUIAIIMX: B MEYaTHON (opMe YBETUUYEHHBIM HIpUPTOM, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* N8 TAYyXUX M cruabochblalux: B TeyaTHOH ¢opme, B (opMmMe 3IIEKTPOHHOIO
JIOKYMEHTA.

* g 0OydYaroIIMXCsl C HapyLIEHUSIMU OIOPHO-ABUIaTEIbHOTO ammapara: B Ie4aTHOM
dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTa, B (hopme ayauodaiiia.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHas
O6u0nMoTeKa M MHbIE MOMEIIEHUsS sl 0Oy4eHUs! OCHAIICHBI CIIEIHabHBIM 000pYyAOBaHHEM U

y‘-Ie6HBIMI/I MECTaMH1 C TCXHUYCCKNMU CPEACTBAMU O6yquI/I$II
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* JUIA CIENBIX U CIA0OBHIAIINX: YCTPOMCTBOM JJISi CKAHUPOBAHUS M YTEHUS C KaMepon
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* IS TIYXUX U cIa0OCHBIIIANINX: aBTOMATU3UPOBAHHBIM PAa0OYMM MECTOM IS JTFO/IEH ¢
HapyLIEHUEM CITyXa U cIa0O0CHbIIIANINX; aKyCTUIECKUI yCUIIUTENh U KOJIOHKY;

e g oOydaromuxcs € HApymICHUSMH  ONOPHO-JIBUTaTEIbHOTO  ammapara:
NEPEABIKHBIMU, PETYJIMPYEMBbIMH 3proHoMuueckuMu maptamu CH-1; KOMIIBIOTEpHOM

TEXHUKOM CO CIICUAJIbHBIM MTPOTpaMMHBIM o0ecIcUCHUCM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. IlnaHbl NPaAaKTHYECKUX (CEMHUHAPCKHUX) 3aHATHIA

Cemunapckoe 3ansitue 1. Mojenu nmpoiiecca npuHATHsl perieHu (2 yaca).

H@Zb saramusd; OBJIIAJCHUC HABBIKAMH IIPAKTHUYCCKOIO HMCIIOJIb30BaAHUS MOI[CJ'ICﬁ n

METO/IOB B PEUIEHNH KOHKPETHBIX CUTYaIIUM.
@opma npogedeHus — paKTudeckas pabora, TUCKyCCHsl.

Bonpocwt ons obcyscoenus:

1. CpaBHUTENBHBIN aHAMHW3 JEHCTBYIOMIMX KJIACCU(UKAIMKA YIPAaBICHUYCCKUX PEIICHHIA,
BBISIBJICHHE CBS3HM C METOJIaMU U MOJIENISIMH pa3paboTku YP.

2. Ananu3 npoONIEMHBIX CUTYallMid: METOJ MPUYUHHO-CIEACTBEHHOTO aHalH3a, JIOTUKO-
CMBICJIOBOE MOJIEJINPOBAHUE.

3. Mozenu u MeTobI pa3pabOTKH U MPUHATHS YIIPABICHYECKAX PEIICHHH.

Koumponvnvie sonpocwi:

1. Meroapl aHaiiM3a W JUATHOCTUKU BO3HUKAIOMIMX TpoOsiem. OOmmas XapakTepucTHUKa
METOJIOB aHAJIM3a CUTYAIlUH U BBISIBICHUS MTPOOJIEMBI B TIPOIIECCe pa3pabOTKU YIPaBICHUSCKUX
pELIEHU.

2. Oco0eHHOCTH pelIeHHWH, OCHOBAaHHBIX HA HWHTYWUIIMH, CYKEHHH U METoJax
HKOHOMUYECKOTO aHAN3a.

3. Xapaktepuctuka MeToioB cOopa wHpopMammm B TIpolecce  pa3pabOTKH

ynpaBieH4YecKuX pemeHuil. Tabnuua pemenuii. MaTtpuia permeHui.

Cnucox numepamypul:

OcHosnas:
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I'omy6xor E.Il. MeToabl puHATHS yIpaBlIeHYECKUX pemeHuid B 2-xX 4. YacTe 1: yueOHUK
U TIPAKTHKYM JUTs akajieMudeckoro 6akanaspuara / E. I1. T'omyOkoB. — 3-¢ u3., ucrp. u 10m. —
M.: UzparensctBo FOpaiir, 2018. — 183 ¢. — (Cepus: bakanaBp. AkageMuueckuii Kypc).

I'onyOkog, E. I1. MeToasl npuHATHS YIPABICHUYSCKUX pemieHuid B 2 4. YacTp 2: yueOHUK
U IPAaKTUKYM JUIs akajieMudeckoro Oakanaspuara / E. I1. I'ony6kxoB. — 3-e uza., ucnop. u 1om. —
M.: UzparensctBo HOpaiir, 2018. — 249 ¢. — (Cepus: bakanaBp. AkageMuueckuii Kypc).

Jlomakun A.JL. YrpasneHueckue pemenus: Yueb. mocobue./ A.JI. Jlomakun, B.I1. Bypos,

B.A. MopomuH. - 2-¢ uza. — M.: ®OPYM, 2014. — 186 c. [DbC, znanium.com]

Jononnumenvuas.:

PyOunnckuiit A.A. MeToapl U MOJENN NMPUHATHS YIIPaBICHYECKUX peUIeHU. YUeOHUK U
npakTukyMm. / A.A. PyGuunckuii. — M.: U3natensctBo FOpaiit, 2017. — 526 c.

Manepa A.I'. MonenupoBaHue U NPUHATUE PELICHUN B MEHEKMEHTE. PyKkoBoACTBO 1ist

Oynymmx Ton-meHemkepoB. YueOnuk. — M.: U3parensctBo JIKU, 2017. — 688 c.

CemuHapckoe 3ausaTHe 2. JINYHOCTHBIN (DaKTOp B MIPUHATHH perieHui (2 yaca)

Ueﬂb 3anamusd.; OBJIAJCHHUC HAaBBIKAMH IMPAKTUYCCKOr'O HCIIOJbB30BaAHHUA MCETOJ0B

pa3paboTKy yNpaBICHUYECKUX PELICHUH B PEIIEHUN Pa3HBIX BUAOB CUTYaLIUH.

Dopma npogedenus — IpaKTHUECKas paboTa, TUCKYCCHS.

Bonpocwt ons oocyscoenus:
1. TIlpeamoureHus, MPUTA3aHUSA U KOTHUTUBHBIE CTUIIH.
2. JIM4yHOCTHBIN (AKTOP B NPUHATHH PELICHUH.

3. CKpbITBIE JTOBYIIKH MTPOIecca MPUHATHS PEIICHH.

Konmponbnsie 6onpocuwi:

1. CpenctBa JMArHOCTHKU «PUCKOBAHHOCTH» M «PAIlMOHATBHOCTH» B KauecTBe
JIMYHOCTHBIX CBOMCTB.

2. VIHTemneKkTyaJ bHBIC CTPATETHH IPUHATHS PEIICHUN.

3. Ilpobrema uHTEpHpETAIMN U AUATHOCTUKU CKJIOHHOCTEH K PUCKY M PAllMOHAIBHOCTH

KaK JUYHOCTHBIX CBOMCTB

Chnucox tumepamypol:

Ocnoenas:

['onyOkoB, E. II. MeTozp! NpUHATHS YIIpaBIeHUECKUX pemeHuit B 2 4. Yactp 2: yueOHuUK
U TIPAKTHKYM JUTS akajieMudeckoro 6akanaspuara / E. I1. ['oiryOkoB. — 3-¢ u31., UCHp. U JIOT. —

M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxageMuueckuii Kypc).
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Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. nmocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATUS YIPABICHYECKHX PEIICHUH. YUEOHUK U TPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpohumos. — M.: U3natenscTBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunsarue ynpaBnenueckux pemienuii: YueOnuk / B.C. IOxaeBa, E.B.

3ybapesa, B.B. UyBukosa. — M.: ]| «/lamxos u Koy, 2010. — 324 c.

Cemunapckoe 3anusitue 3. IlpunHsaTue pemeHuii mpu MHOTUX KpUTEpHsX (2 Jaca).

Llenv 3anamus: BKIIOUUTH OOYYarOLIUXCS B IPOLIECC 0OCYKAEHUS CIIOPHOTO BOIpOCA 110
MHOTOKPUTEPUAIbHBIM DPELIEHUSM, OLIEHUTh WX YMEHHE HHTETrPUpPOBAaTh 3HAHUS Pa3IMUHBIX

06HaCTeﬁ, APpTYMCHTUPOBATH CO6CTB€HHYIO TOYKY 3pCHU.

Dopma npogedenuss — TUCKYCCus, IpaKTHIecKas padoTa.

Bonpocwt ons obcyscoenus:

1. Teopuss MHOTOKPUTEPUAIBHBIX PEIICHUH W CIEUU(UYESCKAE BOIPOCHI, CBSI3aHHBIC C
HEOIPEICIICHHOCTBIO 1EJIeH U HECOM3MEPUMOCTHIO KPUTEPHUEB.

2. Mertoap! pemeHus MHOTOKPUTEPHATBHBIX 3a7a4.

Konumponvuvie gonpocwi:

1. OntumaneHocTh 10 [Tapeto u mpo6iema BbIOOpa MPUHIIMIIA ONITUMATIBHOCTH.

2. Bompockl, CBsI3aHHBIE C HEOTIPEEIIEHHOCTRIO IIeTIe 1 HECOM3MEPUMOCTBIO KPUTEPHEB.
3. [lpobnema yyera NPUOPUTETOB KpPUTEPUEB, HOPMAIU3AIUS KPUTEPUEB, TO €CTh

NpUBEJICHNE KPUTEPUEB K eAMHOMY (0e3pa3MepHOMY) MaclITaly U3MEPEHUsl.

Cnucok numepamypuol:

Ocnoenas:

['onyOkoB, E. II. MeToap! NpUHATHS yIIpaBleHUECKUX pemeHui B 2 4. Yactp 2: yueOHuUK
U TMIPaKTHKYM I akajgemudeckoro 6akanaspuara / E. I1. 'oryOkoB. — 3-e u3 ., ucop. v Jom. —
M.: UzparenscTBo FOpaiit, 2018. — 249 c. — (Cepusi: bakanaBp. AkageMHU4ecKuil Kypc).

Jlomakun A.JL. YropasneHueckue pemeHus: Yue6. nocooue./ A.JI. Jlomakun, B.I1. bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATUS YIPABICHYECKHX pEeIIeHUH. YUeOHUK U TPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpodhumos. — M.: U3natensctBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunstue ymnpaBnendeckux pemenuii: YueOuuk / B.C. lOxaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «/lamkoB u Koy, 2010. — 324 c.
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Cemunapckoe 3ausitue 4. Yduer (axropa pucka M HEONPEACICHHOCTH B TPUHSATUU

peuieHuii (2 yaca).

Ueﬂb 3aHAmuA: OBJIAJCHHUEC HAaBBIKAMH IIPAKTUYCCKOr'O HCIIOJB30BaHHUA METOJ0B

pa3paboTKU yNpaBIeHUECKUX PEIICHHUH B YCIOBUSAX PUCKA.
Dopma npogedenus — IpaKTHUECKas padboTa

Bonpocwt ons obcyscoenus:

1. Onenka creneHW pHCKAa W pa3Mepa BO3MOXKHOTO yiep0a B HHBECTHIIMOHHOU
JESTSIILHOCTH.

2. AHanu3 KOJUIGKTUBHBIX PEIICHUH, CBA3aHHBIX C PUCKOM.

3. IHoBenenue JIIIP B ycrnoBusiX prcka U HEONPEAEIEHHOCTH.

KoumponvHuvie 6onpocuwi:

1. TloHsATHe cTemeHHW puUCKA M CHOCOOBI OLIEHKHM CTENEHH pPHCKa YIpaBIEHYECKUX
peLIeHUH B YCIIOBUSX WHBECTULMOHHOW NEATEIbHOCTH. YCJOBUS 3()P(PEKTUBHOrO ynpaBieHUs
pUcKOM. PUCK IpUHATHS U pean3aluy PEIICHUMN.

2. Cucrema ynpaBJeHUs! pUCKOM: OIIpEJIeNICHHE, CYITHOCTb U COJIepKaHHE.

3. Ilpuembl cHuxeHus cteneHu pucka. CTpaxoBaHHE pPHUCKOB, MpPEUMYIIECTBA U

HEOOCTAaTKH.

Cnucok numepamypuol:

OcHosHas:

PyOunnckuit A.A. MeToabl U MOJENU NPUHATHS YHPABICHYECKUX PELICHUH. YUeOHUK U
npakTukyMm. / A.A. Py6unnckuil. — M.: U3narensctBo FOpaiit, 2017. — 526 c.

Tpodumona JI.A. MeToabl NpUHATUS YIIPABIEHYECKUX pelIeHU. YUeOHUK U MPaKTUKYM.
/ JI.A. Tpopumosna, B.B. Tpopumos. — M.: U3natensctBo FOpaiit, 2015. — 335 c.

VYponosckux B.H. Vmpasnenue puckamu mnpennpusatusi: YueO0. mocobue / B.H.
VYponosckux. — M.: By3zoBckuit yueonuk: MHOPA-M, 2017. — 168 ¢. [OBC, znanium.com]

IOxaeBa B.C. Ilpunsrtue ynpaBnenueckux pemenuii: YueOnuk / B.C. lOxaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «/lamkoB u Koy, 2010. — 324 c.

CemuHapckoe 3augaTHe 5. ['paduueckrue METObI U TEXHOJIOTUN B MIPUHATHH peLIeHUH (2

qaca)

L[eﬂb sanamus.; OBJIAACHUC HABBIKAMU TIMPAKTUYCCKOI'0 HUCIIOJIb30BAHUA rpa(bﬂqecm/lx

METOJIOB pa3pabOTKH yIPABICHUECKUX PEIICHUH.
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@opma npogedeHus — IpaKTudeckas pabora, TUCKyCCHsl.

Bonpocul onsa 0bcyacoenus:

1. AHanu3 1npoONeMHBIX CHUTyalMid: MeETOJ NPUYMHHO-CIEACTBEHHOIO  aHAJN3a,
quarpamma Mcukasel, TOrMKO-CMBICIIOBOE MOZCINPOBAHHUE.

2. Pazpabotrka u mnpuHsatHe YP ¢ wHcrmonp30BaHMEM TaONUIBl PEIICHUH, «IepeBay

PELICHMI, CETEBBIX MOIETICH, KPUBBIX Oe3pa3muyusl.

KoumponwHule gonpocuwi:

1. Tomonormyeckue MeTONbl (CETEBOE MOJCIMPOBAHKME) B MPOIECCE IMOATOTOBKH U
npuHTHS pelieHnii. HazHaueHne u 0cOOEHHOCTH.

2. TI'paduueckue MeTOabl UACHTHU(PHUKAIUN MPOOIEMbI: PUCYHKH, KPYTOBBIE TUATPAMMBI,

rpaduku.

Cnucox rumepamypul:

OcHosnas:

['ony6koB, E. II. MeToasl npuHATHS yrnpaBieHUECKUX pemieHui B 2 4. Yactp 2: yuyeOHUK
U TIPAKTHKYM JUTs akajieMudeckoro 6akanaspuara / E. I1. ['omyOkoB. — 3-¢ u3., uctp. U 10, —
M.: UzparensctBo HOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AkaneMuueckuii Kypc).

Jlomakun A.JL. YopasneHueckue pemeHus: Yue6. nocooue./ A.JI. Jlomakun, B.I1. bBypos,
B.A. MopoiuH. - 2-e¢ u3a. — M.: ®OPYM, 2014. — 186 c. [9BC, znanium.com]

Tpodumona JI.A. MeToasl NpUHATUS YIIPABIEHYECKUX pelIeHU. YUeOHUK U MPaKTUKYM.
/ JILA. Tpodumosa, B.B. Tpodumos. — M.: UznatensctBo FOpaiit, 2015. — 335 c.

IOkaeBa B.C. Ilpunstue ynpasieHueckux pemeHuil: Yuebuuk / B.C. IOxaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «/lamkoB u Koy, 2010. — 324 c.

CemuHapckoe 3aHsTHe 6. ['pynnoBbie TEXHOJIIOTUH IPUHATHS peleHui (2 yaca)

L[ejlb sanamus.; OBJIAACHUC HABBIKAMU IIPAKTHYCCKOI'0 HCIIOJb30BAHUA TPYHIIOBBIX

TEXHOJIOTHI MPUHSTHS PEIICHUN B KOHKPETHBIX CUTYaIIHSIX.
Dopma npogedenus — IpaKTHUECKas paboTa, TUCKYCCHS.

Bonpocwt ons oocyscoenus:
1. Pa3pabotka u npunsatue YP ¢ ucnonb3oBaHueM 3KCHEPTHOTO METOAA.
2. MeTrolbl OLEHKH AJbTEPHATHB U BbIOOpa PELICHUS: WHIAMBHIYAJIbHBIH U TPYIIOBOM

MCTO/ PCIICHHA.

23



Konmponvnwvie 6onpocui:
1. Tlpob6iema MOaBEACHHSI HTOTOB IIPH FOJIOCOBAHUHT

2. MosroBoii mtypm, Metoa Jlenb¢hu, MEeToa MoIepalny.

Chnucox tumepamypol:

Ocnoenas:

["osry0OkoB, E. I1. MeToasl npuHATHS yIpaBiIeHYeCKHX petieHuid B 2 4. YacTh 2: y4eOHUK U
NPaKTUKyM i akajgemuyeckoro Oakanaspuara / E. I1. 'onmy6koB. — 3-e u3a., ucnp. u gom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxageMuueckuii Kypc).

Jlomakun A.JL. YrpasneHueckue pemenus: Yueb. mocodue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 ¢. [ObC, znanium.com]|

PyOuunckuii A.A. MeToapl U MOAENU MPUHITUS YIPABIEHYECKUX pEHICHUH. Y4YeOHUK U
npakTukyMm. / A.A. PyGuunckuii. — M.: U3natensctBo FOpaiit, 2017. — 526 c.

Tpodumona JI.A. MeToabl NPUHATHS YIPABICHYECKHX PEIICHUH. YUEOHUK U TPAKTUKYM.

/ JI.A. Tpodumona, B.B. Tpodumos. — M.: U3natensctBo FOpaiit, 2015. — 335 c.

9.2. MeToanuyeckne peKOMEH/IAIUN 10 MOAT0TOBKE NMMCbMEHHBIX padoT

He npedycmompeno naanom

9.3. MHbIe MaTepHaJIbI

3anganme 1. IlpuBeautre  CpaBHUTENBHYIO  XapaKTEpUCTHKY  KiacCHU(UKaIUil
YIOpaBIE€HYECKUX pelleHuil 1no ykazaHHoW ¢opme (Tabn.1). KonuuecTBo nmpoaHaam3npoBaHHBIX
KJaccuukanuii 10KHO OBITh He MeHee 4-X. BriOop aBTOpOB KiIaccHUPUKAIMKI MO >KETAHHUIO.
[TpusHaky kinaccuuKanuy, MNPUBEACHHbIE B TaOiule, HE JODKHBI HM3MeHAThcs. Hammuwne
IpHU3HaKa B KJIACCU(PHUKAIIUU OTMEYAETCs 3HaKOM (+).

[To pe3ynbraram 3amonHeHUs Tabi. 1 chopmynupyiiTe OTBETHI Ha CIIEAYIOIIME BOIPOCHI
(ycTtHO):

1. Kakas u3 npuBefeHHBIX Kiaccudukauuil spiseTcd Hanbosee MOJIHON ¢ TOYKU 3pEeHUs
BBIJICJICHHBIX IPU3HAKOB?

2. TloyeMy cymiecTByeT HECKOIBKO KiacCCH(UKAIMI YIPaBICHYSCKUX PEIICHUH U KaK OHU
COTJIACYIOTCSI MEXKIY CO00it?

3. B wem 3akmiovaercss mpoOiema KIACCH(PUKAIMKA YIPABICHYECKHX pPEIICHHH B
COBPEMEHHBIX YCIOBHIX?

4. MOXHO JM CUUTATh THUIIOJIOTUIO YIPaBICHUYECKUX pelleHuil - kinaccupukanueit? Ecmu
HET, TO Novyemy?

5. Ilouemy HeoOxoaMMa KiIaccu(UKAILUS YIPABICHUECKUX PEIICHU?

6. MOXXHO JIM TOBOPUTH O MPAKTUYECKOH 3HAYMMOCTH KJacCU(UKAIUSA YIPaBICHUECKUX
perieHuit?
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7. Tumonmorust  ympaBJIEHYECKUX  PELICHMHA:  TEOpeTHdecKas  KOHCTPYKIMS  WIH
IIPAKTUYECKUI HHCTPYMEHTapUil B pa3pabOTKe perieHuii?
Tabmuna 1
CpaBHHTENbHAS XapaKTEPUCTUKA KIaCCU(PUKAIINHA yIPaBIEHYECKUX PEILICHHUH

ABTOpBI B.C. FOxkaeBa | B.B.PemennukoB | O.T.Jle6enes, A.P. | D.A. CmupHoB

KanpkoBckas

IIpuzHak

Ilo Bpemenu

ITo cyomekty (hopma
TIPUHSITHS)

Kareropuunoctb
(00s13aTEIIBHOCTB)

Hctounuk (mpuymnna)
BO3HUKHOBEHHUS

Hanuuue u noxHota
UHQOpMaIH
(porHO3UPYEMBIT
pe3yibTaT)

Cragnu YP

HcTouHuK NosABIEHUS

Crnioco6 noBenenus (crmocod
buxcanum)

HoBu3zHa (YHUKaTBHOCTH)

Mertonsl pa3paboTku

KonnuecTBo kputepuen
BEIOOpA (1IeTeBas
HaIpPaBJIEHHOCTh)

Conepxanue
(byHKIFOHABHBIN MTPU3HAK)

Nepapxus

3HAYNMOCTD LIETH

CrerneHb MMOBTOPACMOCTHU

XapakTtep pa3padboTku
U peann3aiuu

OrpaHu4eHus Ha pecypchl

Hanpasnenue Bo3neicTBus

3aganme 2. OcCHOBHas MNPOAYKLHMS MECTHOIO aBTOMOOMJIBHOTO 3aBoja (OJHa Mapka
JIETKOBOT'O aBTOMOOWMJISI) CTPEMUTENBHO TepseT crpoc y norpedurens. [Ipubsuib 3aBoaa nmajmaer.
PykxoBoacTBO 3aBo/Ia HE cOOMpAeTCs MOKUAATH TAaHHBIH CETMEHT PBIHKA U MBITAETCS CIIENIaTh BCE
BO3MOXKHOE, YTOOBI COXPAaHHUTh CBOM TIO3UIIMU Ha aBTOMOOMIEHOM PBIHKE.

B menmsx cokpamieHdss KOJIMYeCTBa pa3padaThIBaeMbIX aIbTEPHATHB, IEIECO00pPa3HO
OpPUEHTHPOBATHCS HA )KU3HEHHBIN IIUKII TIPOTyKIMHA (YCIIyTH), MOKa3aHHbIA Ha puc. 1.

JKW3HEHHBII  OMKJI  NPOAYKIMM  BKJIKOYACT  CIEAyroImMe §  3TamoB:  MOPOr
HeuyBcTBUTENbHOCTH (1), BHeapenue (2), poct (3), 3penocts (4), Hackimenue (5), cnan (6), kpax
(7), muxBupmanusa (8). LlernecooOpa3HO OCTAHOBUTHCS TOJNBKO Ha MEPBOM JTale — IOpore
HEUyBCTBUTEJIBHOCTH, BEChbMa BAaXXHOTO C TOYKH 3peHHss YP. 31ech HET NOJOXKHUTEIbHBIX
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pe3yJIbTaTOB JAEATENIbHOCTH — UIET HAKOIUIEHHE MOoTeHIMania. MHorue GupMbl He BBIIEPKUBAIOT
3TOT 3Tall U CBOPAYMBAIOT CBOIO JEATEIBHOCTh. 3HAHHME OCOOEHHOCTEH 3TOro 3Tama MO3BOJISET
MEHE/KepaM MPaBUIIbHO pa3padaThiBaTh YIIPABICHUYCCKHE PEIICHUS.

1 YCTON4YM ;ﬁ O‘BQACTb
Y N

v

1 2 3 4 5

Puc. 1. )KuzHeHHbI! TUKI TPOTyKLIUH

[Ipennoxute U 00OCHYITE BapuaHThl PELICHUMN, KOTOPbIE MOXKHO NPHUHSATH PYKOBOJCTBY
3aBojia MO JIaHHOM mpoOjeme, T.€. YTO HY>KHO cJlielaTh, YTOObI BEPHYTHCS B YCTOHYHMBYIO 001acTh
conita? Chopmynupyiite 3aaauy npunatus pemenuid (311P) mis kaxxaoro BO3MOXKHOTO BapuaHTa
U TIPEJICTaBbTE OTBETHI B (hopMe TaOIHUIIhI 1.

Tabmuna 1
ITocranoBka u ¢popmynuposka 3I1P
Lens AnbTEpHATUBEI Orpanunyenus Hocronncrsa Henocratku
Tunosoe 3aganue o Kypey «YIpaBICHYECKHAE PELICHUS»
Pa30op Ha nocraBiaeHHbIE BONpockl keiica Ne 1
«Camble MHTEPECHBIE CUTYAllUX MIPEUIAracT HaM KU3HbY
Kommanus «ApaHTa» — OIWH U3 BCAYIIHUX HIPOKOB B CBOCM CCKTOPC pPbIHKA — 3aHUMACTCA

npojiaXkel KOMIDIEKTYIOIIUX ISl AepeBO00padaThIBAIONIMX ¥ MEOETIbHBIX peANnpuaTHii. B koMmnanuu Gonee
CTa COTPYAHUKOB, CPEJHWH CPOK pabOThl B KOMIIAHHH TISITH JIET. PyKOBOIUT KOMIIaHUEH ee Biajeliell
Anzpeit MapasioB, KOTOpPOMY YyZHajoch coOparb 3(QQEKTHBHYIO KOMaHIY MOJOABIX, MPOIPECCUBHBIX
pyKOBOAMTENEH. YTIpaBiIeHHE IEPCOHATIOM B OT/IEIBbHYIO CITy>KOYy HE BBIJIEIIEHO, BCEMHU BOIIPOCAMHU, BKIIIOYAs
MIOUCK, O0y4eHue, pa3BUTHE NEPCOHAA, 3aHUMAIOTCA PYKOBOAMTENN OTAeNoB. KakoMy M3 HUX B Hadaje
rojila BblaenseTca O/pKeT Ha oOydeHne mepcoHasa. BeIOOp TPEHWHTOBBIX KOMIAHUM MPOHCXOIUT IO
PEKOMEHIAINH Ipy3€ei, KOJUIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMM 3aHMMAaeT OTAEN MpOAaX, B KOTOpoM paboraroT 26 denoBek. B ero
CTPYKType HECKOJBKO TPYIII, KaXasi U3 KOTOPHIX 3aHMUMAETCS MPOJIaXKe CBOETO MPOAYKTa. YKe JBa roja
otaenoM pykoBoaut Mean KomnomeHniieB, paboTamonuii B KOMIIAHUH IIECTD JIET, 00JIa1al0nil aBTOPUTETOM
B KOMITaHUH. B TOM, 4TO BBIpyYKa KOMIIAaHMHM 3a MOCJEIHUE ABa rojaa Belpocia Ha 30%, ecTh U ero 3aciyra.
MBaH mo-HacToAIIeMY paJieeT O CBOEM Jeje, IPHU 3TOM OH JOCTATOYHO IEMOKPATHYHBIA PYKOBOJIWTEIND,
NpuOeraroInil K eJMHOBIACTHIO TOJIBKO B 0COOBIX ciydasx. Ilepen Tem, Kak NpUHATH peLIeHHE, OH YacTo
CIIPAIINBAET TOUKY 3PEHHs CBOMX COTPYAHHKOB, AaBasi UM T€M CaMbIM IIOYYBCTBOBATh CeOs MPHUYACTHBIMH K
Pa3BUTHIO OTJEINA.

MBany ka3amoch, YTO OH IOCTPOMI KPENKWUH OTIEN MpPOAa)X, BHEAPUB CUCTEMY BHYTPEHHETO

oOyueHuss HOBHUKOB. Ilociie ero HasHaueHuUs PyKOBOAMUTENIEM OTJela OH cpa3y ke, IpU IOAJCpPAKKE
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JUPEKTOpa KOMIIAaHWH, BBEJI HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpEAToiaracT IpeMUPOBAHIE COTPYTHUKOB
3a WX JHMYHBIE pe3ynbTaThl M 3a pe3yibTaThl oThena B neiaoM. K tomy ke lBan BBen cucremy
pacripenencHus KIMEHTOB, KOTOpasl 3aK/IIOYaceTCs B 3aKPEIUICHMH KaKAOTO KIMEHTa 3a IepPCOHAIbHBIM
MEHEDKEPOM: C KIMEHTOM BeJlach KPONOTIMBAas paboTa, BHICTPAMBAINCH MapTHEPCKHE OTHOIIEHHA. B
Cllydae OTCYTCTBUSI MEHEMIKepa KJIMEHTa €ro 3aKa3 NPHUHUMAaJl KOJUIEra W IPH NEpBOH K€ BO3MOKHOCTH
nepeaasan HHPOPMALUIO MEHEILKEPY.

Hexotopoe Bpemst Hazaj B oTAese HaYaluch mpobieMbl. Bee wamie cranu 3By4aTth Bonpocsl «[louemy
HMMEHHO $1 I0JDKEH OTBEYaTh HA 3BOHOK «HE MOETro» KIMeHTa?

Ilouemy st Tpady Ha HEro CHJIBI, @ BBIpYYKa OT 3TOr0 KIMEHTA UJET HE B MOH IUIaH, a B IJIaH TOrO, KTO
orcytcTBoBan? [Ipu 3TOM, KOrAa MeHsl HET Ha MECTE, MOETO KIMEHTA HE [T0JXBAThIBAIOT, & IIPOCTO FOBOPSIT:
«Ilepe3Bonute mo3xe». B utore ObUIO pelIeHO CO31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas IpPEAIoJaraeT
oriaty Jr000ro yCHiIns cO CTOPOHBI COTPYAHUKOB.

Tem He MeHee, aTMoc(hepa B OTIENe cTala MPOXJIaTHON, TIPoHal JyX B3aNMO3aMEHIEMOCTH, KOTOPBIH
WBaH BcAuecku mojafepKuBajl B OTAENE BCE ATH JBa roja. Eciu paHblie COTpyAHMKH MPOBOJWIN BMECTE
BpeMsi M TOclie paldOoThl, CIOHTAHHO COOMpascCh, HANpUMEP, B KHHO, TO TEIEpb 3TO CTAN0 OONBLION
PEIKOCTEIO.

KpOMe TOI'0, B OTACIIC CTallu O6pa3OBI)IBaTI)C$1 KOoaJIMIM1, U CTOJIKHOBCHHA UX MHEHUH IIPOUCXOANIIO
KaKABIH pa3 Ha coOpaHuax otaenoB. [lopoii kazanock, 9T0 KOH(IUKTHI BCIIBIXUBAIN Ha IMyCTOM MecTe. Bee
HJalue pyKOBOAUTEIIIO IMTPUXOAMUIIOCH CTYy4YaTh «KYJIAaKOM I10 CTOJY» U IPUHHUMATh PECIICHUA CAUHOJINYIHO, XOTA
9TO OBLIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

ITocne Toro, kak MBaH momydunn 3asiBieHUE 00 yXolle OT OJHOTO M3 CAMBIX YCHELIHBIX MEHEIKEPOB
Onbru CreniuoBoii cTano MOHATHO, YTO CUTYAIUsl caMa He pa3pelInTcsl U Hy>KHO CPOYHO YTO-TO JIENATh...

Kaxue BbI naguTe peKOMEHIauU PYKOBOOUTENO oTAena nmpogax Meany Komomenueny?

TuroBoe 3aaHue M0 Kypey «YIIPaBIEHUYECKUE PELLICHU
Pa360p Ha mocTaBieHHBIE BOIIPOCHI Kerica Neo 2
«Koneco n3menenuii. MoxxeT v (pupma MOCTOSTHHO MEHSATHCS ?»

B nmaHHOM cny4yae KeWcC TOCBSINEH pealu3alii MacIITaOHBIX MPOrpaMM OPTaHU3AI[MOHHBIX
W3MEHEHHUI B MeTepOyprcKOM KOHAUTEPCKOM OO0BbeAMHEHNN «JIF0OMMBIN Kpait» U mpo0sieM, ¢ KOTOPHIMHU
CTOJIKHYJIACh TeHepaNbHBIN AupekTop Enena CtpenblioBa Mpu BHEPEHUN YTHX MPOTPaMM. 3aMETHM, YTO
1o puxoja CTpenbIloBOM KOMITAaHUS HAXOUIIACh B KPU3HUCE.

H3zmenenuil ne bvisaem muo2o?

Juist koHauTepckoro oobenuHeHus «JIFoOUMBII Kpaii» STOT BOMPOC MOKA OCTACTCS OTKPHITHIM.

B 2006 rony Bce cOTpyAHUKH KOMITaHUU «JI[F0OMMBIN Kpai» (POCCHUCKUI JHep 1O MPOU3BOICTBY
OBCSIHOT'O TI€YCHBSI, BBIITYCKAET U JIPYTIUe KOHAUTEPCKUE M3CIUs — MOAPOOHEe CM. MoABEePCTKY Ha cTp. 80)
NPUHSUTM  y9acTHE B  O4YEpPEIHOM CEMHUHApe KOMITAHWHM, Ha KOTOPOM  IOABOJUIUCH  HWTOTH
BHYTPHOPTaHMU3AIMOHHBIX MPOEKTOB. COTpyMHUKAM OBUIM TaK)Ke IMPEICTaBICHBI IMPOEKTHI, KOTOpPHIE eIl
MIPEACTOSIIO OCYIIECTBUTS.

B cepeaune 2005 roga B KOMIAHUM CTapTOBaJl MPOEKT IO BHEAPEHUIO MNPOIECCHOTO IOAXO0.a,
KOTOpBIH Ha MOMEHT IIPOBEICHUS CEMHHAapa OBLI Ha IOJIOBHHE ITyTH K 3aBepiIeHuto. [lapamiensHo ¢ HUM
MIPEICTOSIIO 3aITyCTUTD MPOESKTHI «OIiaTa o KOMIETSHIMAMY B « MyJIBTHIIPOEKTHOE yIIpaBlieHue». Bmecte
¢ TeM «J[roOMMBIN Kpail» yxe rOTOBWICS K CepTU(UKAIMOHHOMY ayIuUTy CBOCH CHCTEMBI MEHEIKMEHTa
kadecTBa. «KoMmmaHus MOCTOSSHHO OJDKHA JBUTAThCS BIiepem», — roBopuT Enena CrpenbiioBa, TJIaBHBIN
HMHULMATOP BCEX M3MEHEHUU. MOXEeT JU OpeanpusThe MOCTOSHHO U3MEHAThCcA? UTo emy 3To maeTr? 3auem
3TO HYKHO cOTpyAHUKaM? Bce 3T BOMPOCH OCTAIUCh OTKPBITHIMU MOCTIE MPOBEACHUS CEMUHAPA.

Bcezoa ¢ yovimxamu

B oktsa6pe 2003 roma oxuH M3 COOCTBEHHHMKOB Ipemioxmi Enene CTpenblioBoi BONTH B COCTaB
TON-MEHEDKMEHTa KOMIaHuu «JIroOuMbIii Kpai». Jlo 3TOro MOMEHTa TpHM OCHOBHBIX aKIIMOHEpa
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00beIMHEHUS] PYKOBOIIIN UM 10 ouepenu. CTpenbplioBa coriacuiack Ha 3TO MpeJIoKeHHe, TeM Oolee
YTO C JABYMsS M3 COOCTBEHHMKOB KOMIIaHMM OHa YK€ ObUla 3Hakoma mo pabote B «llerpocoroze»
(mpon3BoOANTEND KETUYIIOB, MallOHE30B U APYI'HX MHUIIEBBIX MPOAYKTOB). [/ Hauana, yduThIBas OIBIT €€
npeapaymeii  pabotsl, nepen Emenoir CrpenbmoBod Obula MoOcTaBieHa 3aJada  OpraHH3alUH
YIPaBJIEHYECKOTO yUeTa.

B TOT MOMEHT KOMIIaHHSI HAXOWJIaCh B KPU3HCE; COOCTBEHHO, OHA padoTasa B yOBITOK C MOMEHTA
ocHoBaHus. K koniy 2003 roma melcTBUs MepcOHana, HalpaBICHHbIE HA JOCTH)KEHHE IMTOCTAaBICHHON
PYKOBOACTBOM Ienu (POCT TpoAaxk 000 1eHo#!), BBI3BaIM KOJJIAIC KAaHAJIOB JAHCTPHOYIIHH.
[IpocpoueHHas neOUTOpCKas 3al0JKEHHOCTh coctaBisuia 100% OT IIaHOBOM, YTO KpallHE HEraTHMBHO
CKa3bIBAJIOCh HA BEIMYMHE COOCTBEHHBIX OOOPOTHBIX cpelcTB. ONHU KIMEHTHI OTKA3bIBAJIHUCh IUIATHUTH,
Jpyrue mpocwin 3a0paTh MPOCPOUCHHYIO NPOLYKLIMIO M TOJNBKO IOCIE 3TOr0 COrJallajvuch MATH Ha
NeperoBopel. B To ke BpeMsi CylIecTBOBalM Cephe3HbIE MPOOJIEMBI ¢ Ce0ECTOMMOCTBIO MPOIYKIUN —
OHa OblIa CIMIIKOM BBICOKOI.

Haxkonen, ToproBsie MapKi KOMITAaHUH ObUTA MaJlOW3BECTHBI.

Koneuno, komnanust o0saana 1 CHIbHBIME cTopoHamu. Hanpumep, no maeHno CTpenbloBoi, B
«JIrobumom kpae» ObulM coOpaHbl XOPOIIME CIEHHUANMCTHl B KOHAWTEPCKOM IIPOHU3BOACTBE, YTO
TIOJIOXKHTENILHO BIUSIIO HAa KaueCTBO MPOIYKIIMU W PEryTaluio cpeau morpedureneid. Kommanus Obiia
3aperucTpUpoBaHa Kak €OUHOE IOPUOMYECKOE JIMIO; B TOT MOMEHT 3aBepliajach (GopMaau3auus
OpraHU3allMOHHON CTPYKTYphl M HalWCaHWE JOJKHOCTHBIX HWHCTpYKuud. Ha ¢abpuke cymiectBoBan
OTIpeJIeICHHBI  3amac  MPOW3BOJCTBEHHBIX  MOIIHOCTEH, TO3BOJSBIIMKA THOKO TOAXOOUTH K
¢dopmupoBaHi0 accoptuMeHTa. Ho B menoM KoMmaHusi HaxOAMJach B TSKEJIOM COCTOSHHM M Tepsia
KJIMEHTOB.

B wmapre 2004 rtoma coOCTBeHHWKHM KOMIIAaHWUHM Tpemiokuan Emene CrTpenblioBOd IMOCT
TeHEPAJIbHOTO JAMPEKTOpa, M B ampesie OHa IMpUIJlackia Ha IIOCT IUPEKTOpa IO PAa3BUTHIO U
UHQOPMaIMOHHBIM TexHoorusiM JIMuTpus baiikoBa — cBoero cokypcHuka mo nporpamme MBA. Taxke
CrpenbloBa CMEHMJIa AMPEKTOpa MO mpopaxaM. HOBBIH IUpEKTOp NpHHSI Ha ceds Bce MpoOIeMBl
KOMITaHUH, CBSI3aHHBIC C KJIMEHTaMH, HO CMOT IpopabotaTh Bcero Tpu mecsna. OnHAKO eMy yAaioch
HEMHOT'O BBIPOBHATH cuTyanuioo. OH COCTaBHJI CIIMCOK KJIMEHTOB M UX MPETEH3WH M paboTall C KaXKAbIM
no 3Tomy crucky. Ilocne ero yxona CtpenpiioBa 3aHMMaNach MPOAAXKAMH CaMa — CHUCTEMaTH3HPOBaIa
WX, MTHULIMMpOBaia pa3paboTKy MOJUTUKU MPOJAX, BBENAa HOBYIO CHCTEMY MOTHBAIIUH U1 MEHEIKEPOB
0 MpoJaxkaM, OPUEHTUPYS UX HA Hy»KHbIe noka3arenu. B urone 2005 rona B KOMIOAHUIO HNPULIET HOBBIN
nupextop 1o npogaxkam — Orer Iletpos. B To e Bpemsi pyKOBOACTBO KOMITAHUH TE€peexano B HOBBIN
opuc: g0 sroro oduc Haxomwics B Caskr-IletepOypre, a ¢abpuka — B ropoae OtpaaHoe
JlenuHrpaackoid 00JacTH M CYIIECTBOBANO pa3lelieHHE MEXKIY «HEOOXKHUTEISIMU» M «IPOCTBIMU
JIIOIBMU.

Oegnadeii 6yoyuum

Wnes BHeApsATH mpolieccHOe yrpasieHue nosiuiack y Enensr CtpenbiioBoit nump B anpene 2005
roga. Ho mcroku sToro pemenusi, kak oObsicHsieT CrTpenbplioBa, HY)XHO HCKaThb B €€ JIETCTBE, B
ocobeHHOCTX XxapakTepa. Tak, B gercTBe CTpesblioBa peko A0BOAMIA YTO-1100 10 KoHua. [Totom ona
TIOHSUIA: JUIS TOTO 4TOOBI YCIIETh JIOBECTH HJICIO JIO KOHIA, HEOOXOUMO JISHCTBOBATh OYEHb OBICTPO M
JenaTb MUHUMYM ABKeHuH. [losToMy B KOMIaHMM OHa XOTesla OpraHu30BaTh paboTy TakuM 00pa3oM,
4yTOOBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHIIMI Ha TMOBTOP.

Cragana CtpenblioBa oOpaTuiiach ¢ MpochOOi MPOBECTH TPEHUHT B KoMmmanuio Ernst&Young, HO
BBIICHWJIOCH, YTO KOHCYJIBTAHTBI TAaKOM ycnyru He okasbpiBatoT. Tak Enena CrpensnoBa m [Imutpuit
baiikoB mpunum Ha QakynsTer MeHemkMeHTa CIIOIY ¢ mpeanmokeHMeM OpraHM30BaTh MPOEKT,
NOJMy4YMBLIMKA  Ha3BaHue  «OnTuMuzanus  OusHec-miporeccoB», win  «OBnazedt  Oyaymium
MPEUMYILECTBOM.

llenpto ONTHMHU3AIMU TPOIECCOB SBIIAJIOCH HE COKpAIlEHWE YHCICHHOCTH IIepCoHaia, a
oOecrieyeHne pa3BUTHS U POCTa KOMIIAHUH TEM K€ YHCIOM COTPYAHUKOB.
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CoBMeCTHBIN MPOEKT € (DaKkyJIbTETOM MEHEIKMEHTa OCYIIECTBIISUICS B HECKOJBbKO 3TamoB. Ha
nepBoM Oblla pelieHa 3ajada Mo OTOOpY YYacTHHUKOB: MMM CTalId KOMHIAaHuHM <«JItoOMMBbIN Kpaii»,
«TonXaycberon» (nMmumep Ha pBIHKE NPOMBIIUIEHHBIX ToJoB) u «OM3-Crencranb» (KOMIaHHA,
co3laHHas Ha 0a3e MeTaJLTypruyeckoro KoMmruiekca Mbxopckux 3aBozoB). Ha BTopom 3Tane npoBoaniIoch
00y4yeHHE COTPYIHUKOB, BBIACICHHBIX KOMIAHUAMH- Y4aCTHUKaMH, IPUHLIUIIAM IPOLIECCHOTO MOAX0Aa U
METO/aM ONTUMHU3aLUK Ou3HeC-TipoueccoB. TpeTnii aTan 3aKit04aics B BbIACICHUM U ONMCAaHUN OH3HecC-
nporeccoB. VM HakoHeI, B paMKax YeTBEPTOro dTama OblJI OpraHW30BaH AUANIOT (B BUJAE CEPHH KPYIJIBIX
CTOJIOB) 1O OOMEHY OIBITOM MEXAy KOMIIAaHMSAMH, NPHHABLIMMHU y4yacTue B IpoekTe «ONTHMHU3aLus
OM3HEC-TIPOLIECCOBY.

Kax ecmv u kax naoo

B «JIrobumom kpae» mpoekT «OnTuMu3aIis On3Hec-mpoieccoB» crapToBanl B ampene 2005 rona.
B kommanum Obun pa3paboTaH IUIaH pealu3ald IPOEKTa, KOTOPBIA COCTOMT W3 CEMHU 3TaroB,
OIpeliesieHbl 3aJaydl KaKIOro 3Tama, CPOKM W OTBETCTBEHHBIE 3a €ro peanusanuio. beuia co3mana
NPOCKTHAsl TPYyNNa M3 CEMH YENOBEK — MEHEIKEPOB Pa3IUUHBIX ypPOBHEH, BKJIIOYAs TE€HEPAJIHHOTO
qupekTopa. PykoBoauTens mpoekTa ocBoOOXKAaNCS OT TeKylleld paboTel 1 B TeueHHe pabouero AH ObLI
3aHAT TOJIBKO peaau3alyeil JaHHOTO MPOeKTa. TO NPUHIHUIHAILHBII MOMEHT, TaK Kak paboTy B IPOEKTE
Takoro Maciraba HEBO3MOXKHO COBMEIIATh C TEKYIIEH AEATENLHOCTBHIO. YYacTHE MEHEIKEpPOB OBbLIO
UCKITIOYUTEIBHO JOOPOBOJIEHBIM.

Ha nepBom 3Tane HeoOXoanMo OBLIO MPOBECTH 00yUYeHHE MPOSKTHON KOMaH/IbI, TaK KaK A0 3TOTO
HUKTO B KOMIIAHUW HE UMEJ ONBITa BHEIPEHUS CUCTEMbI MEHEDKMEHTA KauecTBa WK cOAaHCUPOBaHHON
cucTeMbl mmokazateneil. [loqroToBuTenbHEIN 3Talm — «UHKYOAIIMOHHBIN TIEPUOI» — 3aBEPIIIICS B HIOJIC
2005 roma KOpPHOPAaTUBHBIM CEMHUHAPOM, B KOTOPOM MPHWHSIO y4acTHe OOJBLUIMHCTBO COTPYAHUKOB
KOMITaHUH. YYaCTHUKU MPOEKTA PACCKa3aid COTPYIHUKAM O IPUHLIUIAX HPOLIECCHOTO MOAX0AA, a TAKXKE
0 TOM, KaKue Mpo0IeMbl 3TOT MTOIXO0/ O3BOJIUT PELLIUTb.

B cBs3M ¢ MpUHATHEM pEIICHHs O BHEAPEHHWU TMPOLECCHOTO IMOAXOAA Y COTPYJHHKOB BO3ZHHUK
BOIPOC O BO3MOXXKHOM COKPAIEHUM IIE€PCOHANA B PE3yJIbTaTeé ONTHUMHU3ALUH padoThl. 31aech Hamo
MOMYEPKHYTh: LIETIbI0 ONTHMM3AIMK MPOIECCOB SBISIOCH HE COKpAIlEHHWE YMCIEHHOCTH MepcoHama, a
o0ecriedeHne Pa3BUTHS M POCTAa KOMIIAHMM TE€M € YUCIOM COTPYIOHMKOB. Hampumep, B pesyibrate
Pa3paboTKN MOJETH «KaK Hag0» ObUl JUKBUAMNPOBAH JeNapTaMEHT IUITAHUPOBAHUS NMPOU3BOJICTBA — ITY
GYHKIWIO Tiepeiand HENOCPEJCTBEHHO Ha TPOW3BOJACTBO. JMPEKTOp IO IUIaHWPOBaHHIO, 0O0iajas
0OJMBIIMM ONBITOM Pa0OTHl B NMUIIEBOW OTPAaciy, BO3[JIABMJI BHOBb CO3JaHHBIA JieIapTaMEeHT KayecTBa.
Takast monmuTHKa B OOJACTH YEIOBEUECKUX PECypcoB ObLIA JIOHECEHA JI0 COTPYAHUKOB KOMITAHHW Ha
TIEPBOM )K€ KOPIIOPaTUBHOM CEMHUHApE M0 MPOIIECCHOMY MOIXO0/Y.

Crenyromeil 3agaueil sBISUIOCH BbIIEJIEHHE U ONMCaHUe OM3HEC- MPOLIECCOB «KaK €CTh», TO €CTh
CO3[laHUE CYIIECTBYIOIIEH IPOLECCHONM Monenu KomnaHuu. Ilociie KOpnopaTMBHOIO CeMHHapa K
NPOEKTHOM KOMaHJAE NMPHUCOCOUMHWINCH CTYACHTH (pakynprera MeHemxmeHnTa CIIOI'Y. U3 mpoekTHOI
KOMaHJIpl ¥ CTYJECHTOB OBUIM OPTaHU30BaHBI TPYIIIBI MO MPHUHIUITY «OJWH WIEH MPOEKTHOH TPYIIIbI
TUTIOC OJIMH CTY/CHT», COCTaBJICH IJIaH-Tpa(uK OMUCAHMUs MPOLIECCOB KKAK ECThY.

CoTpyIHHMK KOMIIAHUH TPOBOJMII OIIPOC MEPCOHAA, BBISACHSS, KaK U Kakue (PyHKIMU BBIIOIHSIOT
T€ WM WHBIE PAOOTHUKH, 3aT€M CTYIIEHTHI 3alONHUTH (hopMa peryiaMeHTa, PHCOBAJIM CXEMBbI TPOLIECCOB
MaTpuiy oTBeTcTBeHHOCTH. Ilocie oOcykieHHs B MUHH-TPYIINIE W YCTPaHEHHUS BCEX HEIOYETOB
periIaMeHT COrJIacOBBIBAJICS C PYKOBOAMTENIEM Ipoliecca U 3aTeM OOCYKIajicsi Ha COOpaHUH TPYIIBI 110
yrIpaBiaeHuo TpoekToM. OOBIYHO pETIaMeHT yTBEP)KIAIH IOCHIe OBYX-TPEX OOCYXAEHWH Ha COOpaHUU
NPOEKTHON KOMaHbI.

B pesyinprate ompoca W CO3/laHHE PErJaMEHTOB MPOIIECCOB OBUTH pa3padoTaHbl TpaduuecKue
CXEMBl — ONHMCAaHUE I'PaHMLl M XapaKTEepUCTUK KaXIoro mpouecca MTorom crama Mozeib MPOLECCOB
«KakK HaJi0», TO €CTh CO3/IaHHE ONTHMAaIbHON MPOLECCHON MOAETH KOMIIaHUHU. JTa MOJENb MPECTaBIIsIa
co0ol cxeMy, Ha KOTOPO# ObLIM OTOOpaKEHBI OCHOBHBIE CBSI3U MEXIY IMpolleccaMH KOMIIAHWH, a TI0
Ha3BaHMEM KaKJ0ro 0003HaueHbl HOMepa Liesel U; «aepeBa Leneid» KOMIIaHUH.
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«/lepeBo wmenei» pa3pabaThIBANIOCh MapalICIbHO C OMWCAHHWEM IIPOLIECCOB «KAaK €CThY», ITUM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHUH COBET KOMMAHMH. bpUlo HE0OXOAMMO JIOTHUECKH YBS3aTh
KadeCTBEHHbIE M KOJMYECTBEHHBIE, ONepeKaroIIie U OTCpodueHHbIe 1enn. [locne pasBepTriBaHus Iieeit
BEPXHEro YpOBHS ObUTHM pa3paboTaHBl MMOKa3aTeNnH, KOTOPbIE BBICTYISIT B KadyecTBE HHIMKATOPOB
moctmxenns 1enedl. [lapamrensrHO TpeOOBaNIOCH COCTHIKOBATh WX C MEMAMHA ¥ TOKa3aTeNlsIMH
BBIJIETICHHBIX MPOIeccoB. [|0CTHKEHHE 3TOT0 COOTBETCTBHS SBISIETCA OAHOW M3 3a/ad dTara OMHCAHUS
MIPOIIECCOB «KaK HAZOM.

Celiuac B TpOEKTE YYacTBYIOT Y€ HE€ IISThb-CEMb UEJIOBEK, KOTOpBIE BXOAAT B TPYIITy IIO
yIpaBJICHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW pabOTHI), YTO COCTaBISIET
npumepHo 20% oT 00IIero unciaa coTpyIHUKOB KoMmmanuu u 90% — ot uncia MeHemKepoB. B amperne
2006 Toma U3 KOMITAHWUH YIIeN PYKOBOIUTEINb IPOEKTa, YTO HETATUBHO MOBIHJIO HA TPOIECC N3MEHEHUI
— BCS JESITENBHOCTH 10 MPOEKTY MpHOocTaHOBWIAck. EneHa CTpenblioBa NpuHsIa peleHHe BO3TIIaBUTh
ero.

Pe3ynomamut 6 yugppax

CerosHs yXX€ MOXXHO TOBOPUTH O IPOMEXKYTOYHBIX pe3yibTaTax MpOEKTa. Pe3ko CHU3MICS
MIPOIEHT HEIOBHITIOTHEHHST TOCTYNHBIIUX 3aKa30B IO MPUYWHE OTCYTCTBUS TOTOBOM TMPOTYKIIMH Ha
CKJIazie. DTOT MPOIEHT Hadadl paccUUThiBaTh ¢ aBrycta 2004 roma, u Torma oH coctaBisil 5,6%, a B
nekxabpe 2005 roga — yxe 0,5%. Ha rpaduke Buano, uto B centsiope 2005 roga mpousonuio peskoe
yXyIIIEHUE TMOKa3aTessl, YTo OBUIO BBI3BAHO MpoOJeMaMH cpa3y y BCEX IOCTABIIMKOB YIMaKOBOYHBIX
MaTeprajoB. JTO CTANO CEPhE3HBIM YPOKOM ISl KOMIIAHMHM M TMPHBEIO K PEUICHUIO0 O PacCIIMpEeHUH
MpOrpamMMbl YIPaBICHUSI KAUECTBOM M BKJIIOUEHUU B Hee MOCTaBUIMKOB. B mepseie Mmecsusl 2006 rona
MOKa3aTelb CTaOMIIBHO Aepikaics Huxke 1%.

Cy1iecTBeHHO TOBBICHIACH YIIPABIAEMOCTh 3aTpaTaMH M 3amacamu. Tak, MpH TpPaKTHIeCKH
paBHOM 00BemMe mpomax B 2004-m m 2005 romax, pocTe CBHIPhEBOH CeOECTOMMOCTH W OJWHAKOBOU
CTPYKTYype 3aTpart npuosuis komnanud B 2005 roxy yBenuumiack 6osnee yeM Ha (0,5 MIIH 0J1apoB.

Kak yxe ymommuHamoch, mMapauieIbHO C BHEAPEHHEM TPOIECCHOTO TIOAXONa MEHEIKMEHT
«JIrobuMoro Kpas» TMPHUHSIT pelleHHe 3aHUMAaTbesi Pa3pabOTKOM CHCTEMBI MEHEPKMEHTa KadecTBa
(CMK). Tem Oornee 4TO OINMCaHHE IPOIIECCOB «KaK €CTh» IMOKa3ano: Ha (aOpuke HUKTO HE HECceT
OTBETCTBEHHOCTH 32 Ka4eCTBO. BB cO3/1aH enapTaMeHT KadecTBa, eJIbI0 KOTOPOTO SBISIETCS ONHICaHUE
¥ BHEJIPECHHE BCEX HEOOXOIUMBIX PETJIaMEHTOB U MPOLEAYp. B IPOEKT 1Mo yIpaBICHHUIO KAaYECTBOM
BOIIJTM TEHEPaJIbHBIA AUPEKTOP, JAUPEKTOP 1O Pa3BUTHIO, IUPEKTOP 1O TMEPCOHANY W TUPEKTOpP II0
3aKyIKaM.

Om onepayuii 00 UHHOBAYUL

OnHako U3MEHEHUsI B KOMIIAHUM Ha 3TOM HE 3aBepliniuchk. B ssHBape 2006 roga no MHULMATUBE
TEHEPAJIbHOTO JUPEKTOpPAa HAYaJIOCh BHEJAPEHUE MYJIBTUIIPOEKTHOrO yrpasieHus. Llenbs naHHOM
MPOrpaMMBbI - BHEAPEHUE CHCTEMBI YIPABICHUS U3MEHEHHUSIMHU, TO €CTh (JOpPMUPOBAHUE B OpPraHU3AINU
CIOCOOHOCTH TIOCTOSTHHO MEHSTBCS, a TaKKe pa3padoTKa M BHEAPEHUE Mpoleaypbl u3meHeHuid. [lo
cnoBam Enensr CTpenblioBOM, yXe CTapTOBaBIIME MPOEKTHl CTald el MeHee HWHTEPeCHbl, M OHa
yBJIEKJIACb HOBOH HJieel — Hadana H3ydaTb NPHHLUIBI NPOEKTHOI'O YNpPaBICHHS W MOCTEIEHHO
BHCPATH X B CXXCAHCBHYIO ACATCIIbHOCTE KOMITAHWH.

Komnanus mposena oOydeHne 35 cOTpyAHHKOB IO Hporpamme «YIpaBieHHE MPOEKTaMu». JTa
nporpaMma, B YaCTHOCTH, BKJIIOUaia B ceOsl TPEHHUHT, HallpaBJIEHHbIH HA pa3BUTHE KPEaTUBHOTO MOAX0Aa
K BBIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna 0OyueHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJHOMOYUAMH. MeHemKepam
ITPOCKTOB NIPECAOCTAaBUIN CBO6OJIy yYpaBJICHUA BBIACJICHHBIMU UM pECypCaMiu, HO C YCIIOBUEM, UTO ITO3KE
OHU OyAyT HECTH OTBETCTBEHHOCTH 3a PECYpCHl Iepel] TAKMMH K€ PaBHOIPAaBHBIMU TpymmnaMu. B 3Toii
cucTeMe 000N COTPYAHHK MOKET IOAaTh HICI0 JJIi HOBOTO IPOEKTa, HIEH PacCMaTPHUBAIOTCS
CIICIMaJIbHO OpraHM30BaHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3arem NpEACTaBJICHHBIC UJCH BHOCATCA B
JIMCT OKUAAHUS C PacHpeseieHHEeM 10 YPOBHIO pHcKa. VIHBIMH CllOBaMu, BCE MIECH TPYHIHPYIOTCS 110
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HanpasneHusM: uHHoBaumu, HUOKP, onepamun. HauBplciumii pucCK y MpOEKTOB IO HANpaBICHHIO
«MHHOBAITUI».

OmnepanroHHBIE IPOEKTHI CBA3aHBI ¢ TEKYLIEH pabOTONH — 3TO MOXKET ObITh, HAIIPUMED, YCTAHOBKA
KOHTeHHepa aist xpaHeHus cbipbsi. [Ipoektst HUOKP kacaroTcs HOBBIX pa3paboTOK U yIyYIICHHS
CYLIECTBYIOLIMX MPOLYKTOB B paMKax HMMEIOLICHCS TEXHOJIOrMU. IHHOBaLlMOHHBIE MPOEKTHI CBSI3aHBI C
CO3J1aHHEM COBEPLICHHO HOBBIX HAIIPaBJICHUI OM3HECa, IPOAYKTOB U TEXHOJIOTHH.

Cpennuil ypoBeHb KOMIIETEHLIMM Ha MPOM3BOJCTBE cOoCTaBWI 22,5%, ONHAKO Yy YKJIAaT4MIl OH
MOJy4MJICS BBILIE, YeM Yy HadajbCTBA. B KOMIaHMu cymiecTByeT 0a3a JaHHBIX B JOKaJIbHOM CeTH, Iae
KaXIblii COTPYIHHUK MOXKET IMOCMOTPETh CTaTyC JIIOOOT0 U3 IPOEKTOB M Y3HATH O PEHICHUH, IPHHSATOM B
OTHOLIEHWM TOM WM MHOM WMHUIMATHBBL. B JucTe OXUAAaHUS NPeNCTaBIeHbl JaHHBIE O CIOCO0e
(¢buHaHCHpOBaHUA (HampWMeEp, OMITMOHHOE, OIOHKETHOE, IOCTOSHHOE). lIpoekTamMm ¢ HaWMBBICIIAM
ypOBHEM pucKa OyayT YIpaBisTh HHHOBALIMOHHBIE MEHEIKEPHI, KOTOPBIE OCBOOOXKAAIOTCS OT TeKyIIeh
padoThl, a BOT YJy4IIEHHEM OIEpalii MOTIYT 3aHHUMATbCs MEHEIKEpPhl IPOEKTa — COTPYIHHKH,
npomeamue oOydeHHE TI0 TPOEKTHOMY yhpaBieHHro. [locKonmbKy 95TH HM3MEHEHHS BHEAPEHEI
CPaBHUTEIHHO HEJIABHO, TOBOPUTH O Pe3yJIbTaTax MOKa paHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekt, KOTOpBIA ceilyac BHeApsETCs B KOMIIAHWM, HasbiBaeTcs «Ommara mno
komrereHnussM». OH MpeacTaBisieT coOOl CHCTEMY OLIEHKH, MOTHBAIMM U pacdeTa 3apaboTHOH IaThl
BCEX COTPYAHUKOB KommaHuM. [lmanupyercs, 4To B KOHEYHOM UTOTe pa3Mep 3apaboTHOU IuIaThl OyneT
3aBUCETh HE OT 3aHMMAaeMOW JOJDKHOCTH, a OT HAaBBIKOB KOHKpeTHOro paboTHmka. C STOW HEIhio
COCTaBJIAIOTCA KapThl KOMHCTGHHHﬁ, B KOTOPLIX IIPONHCaHbl HAaBBIKU, HCO6XOI[I/IMI>IC JJIsL YCHCHIHOﬁ
paloThl, ¥ HA OCHOBE OLICHKU Ka)KAOT0 pabOTHHUKA MPUHUMAETCS PELICHUE O BEJIMYHHE €ro 3apadOTHON
wiatel. [Iporuosmpyercsi, 4To Takoil mNpUHUMI OyAET CIOCOOCTBOBATh CTPEMJICHUIO OO0YYaThCs
HeO6XO[II/IMI>IM HaBblKaM M pa3BUBAaTb HX. I[J]SI OBJIaACHHA HYXHBIMU KOMICTCHIUAMUN 6y[IYT
OpraHu30BaHbl IporpaMmbl 00yueHus. [Ioka ocymecTBISIOTCS IEPBBIE STAlbI IPOCKTA.

JIto0yro0 paboTy MOKHO ONHUCAaTh Kak HA0Op KOMIIETCHIIMA — BCEr0 B KOMIIAHMHM WX BBIICICHO
okono 70. IIpm »ToM B paboTe MeHemkepa 3aJeCTBOBAHO TOpsAAKa 25 KOMITETEHIWIA, a B padore
ykmaguunsl — 10. PykoBoactBo «J[10O0MMOro kpasi» ONpeNenuio IEBSTh KIIOUEBBIX KOMIETEHIIMH,
aKTyaJbHBIX ceiuac JUIsi KOMIIAHWM, W TpPUOABISET COTPYJHHKaM OOHYChl K 0a30BOMY OKIIaay Ha
OCHOBaHMHU OaJJIOB, KOTOpPbIE KaXKIbIH M3 HUX IOIYYWI B XOJ€ OLEHKH. KiroueBble KOMIIETCHLUH
pa36I/ITBI Ha T'pyHnIibl: WECTb — 633OBBIC, TPpU — YHOPABJICHYCCKHUEC, U CIIC BbIACJICHA KOMIICTCHUHA I10
MPOEKTHOMY YIpaBlIeHUI0O — Habop W3 0a30BBIX M yNpaBleHUYECKUX. YKIAT4Hlle Haao o0JaaaTh
NEPBBIMU LIECTHI0 KOMIIETEHLMSIMH, a JUI MEHEIKEPOB Pa3IMYHbIX YPOBHEH BaKHbI OLEHKH IO CEMH
WJIN JC€BATH KOMIICTCHIIUAM, B 3aBUCUMOCTH OT 3aHUMaeMOM JOJIZKHOCTH.

OrneHka COTpyIHHKA MPOU3BOANUTCS HECKOJIBKUMU JIFOIABMH: KOJIJIETOH, KIMEHTOM, OAYHHEHHBIM,
pykoBoauTeneM. B camom Hauaie mpoekTa Kaxaas CTOpOHa OIEHHBaja BCE KOMIETEHIIMH, HO ceiluac
npoleypa U3MEHWIIaCh — HalpUMep, KoJulera He OLEHUBAET MPOPECCHOHAIN3M COTPYIHHKA. Y 1a10Ch
OTIpENIeNINTh BEC KaXXI0H M3 CTOPOH B OLIEHKE KOHKpETHOTO Qakrtopa. Hampumep, ans KOMIETCHLIUH
«KJINEHTOOPUEHTHPOBAHHOCTE)» BEC OIEHKH KireHTa coctaBUT 90%. [lanee ¢ ydeTtoM Bcex (akTopos
paccuMThIBaeTCS TMPOLEHT, KOTOPBIA M mpuOaBiseTcs K Okjiany. Takke paOOTHHKY Npeaiaraercs
3aMOMHUTh IIKalTy caMoolleHKd. OHa He YYHMTBIBaeTCA IpHU JOIJIaTe, HO €€ CPaBHUBAIOT C OLEHKAMH,
JIAHHBIMH KIIMEHTOM, KOJUIErod W pykoBoauTeleM. Eciam HaOIIOMarOTCS CHIIBHBIC PACXOXKIACHUS, TO
BezeTcs paboTa Mo X YCTPaHEHHUIO.

Bueapenne »TOro mpoekTa MPOTEKaeT OOJE3HEHHO, XOTS BCE MPEABIAYIINE WHUITHATHBEI
TeHEePaJIbHOTO AMPEKTOPA COTPYAHUKH KOMIIAHWW MPUHUMAIH HOJOXKUTENBHO WIH, B XyALIEM ciydae,
HeiTpanbHo. [locne mepBoro omnpoca, korjga paOOTHUKOB O3HAKOMMHIIM C Pe3yJIbTaTaMH aHKETUPOBAHUS,
nmpou3onia 3a0acToBKa Ha mpon3BoaAcTBe. COTPYIHUKH MPUBBIKIN, YTO MPEMHH PACTIPENEISIOTCS THO0
BCEM IOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAEMON JOJKHOCTBIO. CpeiHU ypOBEHb KOMIICTEHIIMH Ha

MIPOM3BOACTBE cocTaBmI 22,5%, OHAKO Y YKJIAYHIl OH MOJyYHIICA BBIIIE, YeM Y Ha4aIbCTBA.
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OpHUM U3 BaXHBIX (PAKTOPOB HEIOBOJBLCTBA CTajla 3aBHCTh. BO3HMKIM BOHpOCH: «S yxke moiaro
pabotato, HO MeHs HU3KO oneHwIH. [Tlodemy?» OTBeTOM OBLT BCTPEUHBIH BOMPOC: «A BBI 3HAeTe, 3a UTO
JOIUTaYnBa0T?» BeIACHWIOCH, YTO MHOrMe He BianeloT uHopmanuei. Torma COTpyAHUKH CTanu
XJIOTIOTAaTh O TOYHOM COOJIOIEHUH NPOLEAYPbl — CIEIUTh 332 TeM, YTOObI TECT HE MOTEePSUICS, U YTOOBI
UX OLIEHUBAJIH JIFOU, KOTOPbIE MOT'YT OLIEHUTh, [0 CIIPaBeINBOCTH.

OmnucaHue MpOLECCOB «KaK €CTb» BBIABIIO: Ha (haOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yecTBO.

He 60oicov, a nacmagnuk

Enena CrpenblioBa omnpeaensieT CBOIO poJib B KOMaHJE KakK pojb €AWHOMBIIUICHHUKA U OTYaCTH
HacTaBHUKA. Jlumep He MOKEH Bce yMeTh CaM M NPUHMMATh aKTUBHOE YYacTHE BO BCEM, 4TO
HMPOUCXOANT B KOMIIAHUU

[To muenmto CTpenblOBOW, TIaBHOE Ui PYKOBOJHUTENS — 3TO yYMEHHE coOpaTh KOMaHIy
npodeccuoHaNoB, KOTOpbIM KOM(opTHO paborate BMecTe. Ecam 3T yclaoBuS  BBIIOJIHEHH,
npeoOpa3oBaHus B KOMIIAHUU JOJIKHBI TPOAOIDKUTECS JaKe B CIIydae yXo/1a IepBoro Juia.

Ocenbto 2006 rToma Emena CrpenplioBa TONy4YWiIa TMPEUIOKEHHE OT OJHOM U3
ovicTpopazBuBarommxcs kommanuit Cankr-llerepOypra. busHec 3Toil KOMITAaHUM HE WMEET HHUYETO
o0I1Iero ¢ KOHAUTEPCKOHW OTpacibio, HO TEMITBI POCTa W MEPCHEKTHUBHI BredaTisiionme. CTpenbloBoil
NPEACTOUT IMPHUHATH TPYOHOE PELIEHHE — OCTaThCd B KOMIAHUM «JIroOMMBII Kpail» UM HpOmOIDKaTh
U3MCHCHUA WIN yﬁTH B HOBYIO KOMIIAHUIO 1 HA4YaThb IPOBOAUTH HpGO6p330BaHI/I$I TaM.

Hpuenawenue x pasmuluinenuio

Hrak, mocie nmpuxoaa B KOMIaHHIO «J100nMbIi Kpait» reHepainbHblil qupextop Enena CrpensioBa
3aIycKaeT MPOEeKT MO ONTUMHU3aluu Om3Hec-mporeccoB. CIycTs ToJl, HE 3aBEpUIMB 3TOT IIPOEKT,
MEHEUKMEHT KOMIIAHHWU MApaUIeIbHO BHEAPSIET MYJBTUIPOECKTHOE YIMPABICHUE U CHCTEMY OLEHKHU
COTPY/ZIHUKOB Ha OCHOBE KOMIICTEHIIMH. B KOMIAaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIC C JIOBOJBHO
CEpPbE3HOM Harpy3Kol Ha COTPYIHHKOB, KOTOpBIE TEHEpPb BBIHYXACHBI HE TOJBKO BBIINOJIHATH CBOU
HETIOCPE/ICTBEHHBIE 00SI3aHHOCTH, HO M IPUHUMATh y4acThe B MporpaMMmax u3MeHeHui. Keiic HarmsmaHo
WUIIOCTPUPYET, 4YTO, C OOHOM CTOPOHBI, OpPraHU3aLMOHHBIE W3MEHEHHUS MO3UTHUBHO BIUAIOT Ha
3¢ (EeKTUBHOCTD, PE3yNBTAaTUBHOCTh M POCT KOMIAHWW. B WX YCIENIHOCTH BeIHWKa POJb CHIBHOTO
TUjepa, MOTUBUPYIOIIETO JIFOACH K MOCTOSITHHOMY JBHXeHUI0. C Apyroi CTOPOHBI, YacTh H3MEHEHUH BCE
paBHO TpoTekaeT B aTMocdepe TpeBoru u Hegoepus. [loka HesicHO, CMOXKET Ju KoMIaHus 3(pPeKTHBHO
COBMeEIaTh HECKOJIBKO MACIITAaOHBIX MTPOEKTOB, HAXOAAIIUXCA HA PA3HBIX 3TallaX BHEAPEHUSI.
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Ilpunoscenue 1

AHHOTAIIUA

Jucuumnuza «Pa3paboTka U NpUHATHE YNPaBICHUYECKUX PEIICHUN» SBISETCS 4acTblo,
dopmMHpyeMoil ydyaCTHHKaMU OOpa30BaTEIbHBIX OTHOWICHWN Y4YeOHOro IUIaHA TOATOTOBKH

38.04.02 MenemxmenT. JucruiuinHa peaym3yercss Ha QakynbTeTe ynpaBiieHHs Kadeapoi

yIpaBIeHUS.

peanu3yercst Ha (haKyJIbTETe yIpaBieHUs KaQeapoi yIpaBIeHHs.

Ienn

JIUCIUIIINHEBL:

copmMHupoBaTh Y

MarucCTpaHToB

HEeOOXOOUMBI  00BEM

KOMIIETEHIIMM, TpeOyeMbIX Ui aHalu3a, COBEPIICHCTBOBAHHS U pPa3pabOTKU MpoUEAyp U

IMpOoNHECCOB MPUHATHA YIIPABIICHYCCKUX peH_IeHI/Iﬁ B YCIIOBHUAX prHO‘lHOfI OKOHOMHMKHU.

3agaun:

— O3HAaKOMHUTh C MpoOJEeMATUKOW Ipouecca pa3pabOTKW U TPUHATUS PpELICHUH B

COBPCMCHHBIX OpraHU3alugX;

— O3HAKOMHUTb C HUHCTPYMCHTAJIbHBIM W MCTOHOJIOTMYCCKUM XapaKTECpOM p33pa6OTKI/I

YHOPaBJICHUYCCKHUX pemeHHﬁ, WHIUBUAYAJIbHBIMA W TPYHNIIOBBIMU TCXHOJOTHUSAMU MPUHATUA

YIIPABJICHUYECKUX PELICHUI;

- chopMHupoBaTH HABBIKH MOATOTOBKH 3()(PEKTUBHBIX M KaU€CTBEHHBIX PELICHUII;

— O03HAKOMHTL C OCOOEHHOCTIMHU mpounecca pa3pa60TKH YHOPaBJICHYCCKUX peI_HeHI/Iﬁ B

YCIIOBUSIX HEONPEJIEIIEHHOCTH U PUCKA;

- chopMHpOBaTh HaBBIKM MPO(ECCUOHATBLHOTO aHaIW3a BHJIOB OTBETCTBEHHOCTH

PYKOBOOUTEIIA 3a pC€alin3allvui0 YIIPABJICHUYCCKOI'O PCILICHU.

Z[I/ICLII/IHJ'II/IHEI HallpaBJICHA Ha q)OpMI/IpOBaHI/IC CJIICAYIOmHnX KOMIIETCHITUI

Komnerennus
(Ko 1 HAMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeH Ui
(kK01 1 HAMEHOBaHUE)

PesynabTaThl 00y4eHus

OBHIEITPPO®PECCHUOHAJIBHBIE KOMIIETEHIINHN

OIIK-3. CnocobeHn
CaMOCTOSTENIHHO
NPUHUMATh
000CHOBAHHbBIE
OpTaHHU3aIMOHHO-
YIpPaBICHYCCKHEC
peleHus, OlleHUBATh

UX ONIEPANMOHHYIO

¥ OPTaHU3AIHOHHYIO

3¢ (PEeKTUBHOCTB,
COLIMATIbHYO 3HAYUMOCTb,
o0ecrieunBaTh UX
pea3aiuio B YCIOBUSIX

OIIK-3-1. 3naer Momeny,
METOJTbI 1 HHCTPYMEHTBI
pa3paboTku
YIIPABICHYECKUX PEIICHU,
a Tak>Ke BIaJeeT

WHIABUTY ATbHBIMHU

U TPYMIOBEIMU
TEXHOJIOTHSIMU

WX MPUHATHS

[Honowcen 3Hamo.

— OCHOBHBIE THIIbI 33/1a4 yTpaBJie-
HUS, peliaeMble B OpraHu3aIusiX;

— BHJIIBI CTPATETUH MPUHSITHS
peLIeHu;

— YPOBHH U IPUHIMIIBI pa3pabOTKU
U TIPUHSATHS PELICHUH;

— 9Tamnsbl ¥ CTaJIUu Mpoliecca
MIPUHATHS YIPaBICHYECKIX
peLIeHu;

— (opmsl pa3zpaboTKu U peanu3a-
IIUH YIPABICHYECKUX PEIICHUH
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CJIOHOH (B TOM YHCTIE
KPOCC-KYJIbTYPHO#)
Y JTMHAMUYHOM Cpeabl

Lonowcen ymems:

— TMPUMEHSTH Ha MPAKTUKE OCHOBBI
TEOpUU Pa3pabOTKU
YIIPABIICHUYECKUX PELIEHUN;

— OIpeAeNATh ICTOYHUKH aKTyallb-
HOM, MTOJTHOM U JOCTOBEPHOM
yIpaBiieHYecKor nHpopMauu Ass
MIOJAIFOTOBKU yIPABIECHUYECKUX
pEeUICHUI;

— MPUMEHSTHh (PYHKIIMOHAIIBHBIMH,
CHUCTEMHBIN U IIPOLIECCHBIN
MOJIXO/IBI K pa3paboTke KayecTBa
YIIPABIICHUYECKUX PELICHUN;

— paspabaThIBaTh OpraHU3AIMOH-
HBIE U CTPATErM4YEeCKUE yIPABIICH-
YECKHUE peIICHUs

Jlonoicen enadems:

— TEXHOJIOTUYECKHMHU CXEMaMHU

U MOJEJISIMU ITpoLiecca NOArOTOBKU
Y IIPUHATUS PELICHU;

— MeToJamMH WH(POPMAITMOHHOTO
o0ecrieyeHus ynpaBIeHYECKUX
penieHui;

— 3¢ dexkTuBHBIMU cIOCOOAMH

Y TIPAKTUKAMH OpTaHU3aluu
paloThI KOJIEKTUBA 110 pa3paboTke
U peayn3aliuil yIpaBIeHYECKIX
peLIECHUI

OIIK-3. Cniocoben
CaMOCTOSITEITEHO
NpUHUMATh
000CHOBaHHBIE
OpraHu3alMOHHO-
yIpaBIeHYECKHE
pellIeHMs], OLIEHUBATh

UX OTIEPAIMOHHYIO

U OpraHU3allOHHYIO

3¢ (PEeKTUBHOCTB,
COLMAJIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B yCIOBHIX
CJIOHOH (B TOM 4HCIIe
KPOCC-KYJIbTYPHOI)

Y JUHAMUYHOU Cpefibl

OIIK-3.2. OnenuBaet
COIMAITEHYTO

¥ DKOHOMHUYECKYIO

3¢ PeKTUBHOCTH
YIpaBIEHYECKUX PEIICHU;
HECET MPaBOBYIO,
aJIMHUHHUCTPATHUBHYIO,
HPAaBCTBEHHYIO,
HKOJIOTHYECKYIO

1 MHYIO OTBETCTBEHHOCTh
3a UX MPAKTUYECKYIO
peaTn3aIno

Jlonoicen 3namo:.

— OCHOBHBIE THUIIBI 33]1a4 YIIPaB-
JIEHUs, pelllaeMble B OpraHu3aluy,
— YpOBHH pa3pabOTKH U MPUHSATHUS
YIIPABICHYECKUX PEUICHUI;

— BH/JIBI OTBETCTBEHHOCTH
COBPEMEHHOT'O MEHEKMEHTA

Lonowcen ymems:

— TMPUMEHSTHh (PYHKIIMOHAIBHBIH,
CHUCTEMHBIN U IPOLIECCHBIN
MOJIXO/IbI K pa3padoTKe KauecTBa
YIIPABICHUYECKUX PEIICHU;

— paspabaThIBaTh OpraHU3aIM-
OHHBIE U CTPaTeTUYECKHE YIIPaB-
JIEHYECKHE PELLIEHUS, a TAKKE
HECTH 3a HUX B MOJIHOW Mepe
HaJJIeXkaIlyl0 OTBETCTBEHHOCTb;
— paccYUTHIBATh MOTEHIUATIBHYIO
COLIMATIbHYIO U SKOHOMHYECKYIO
3¢ (HEeKTHBHOCTh TPUHUMAEMBIX
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YIIPaBICHYECKUX PEIICHUN

Jlonoicen enadems.

— METOJI0JIOTHYECKUMHU

U MIPaKTUKO-OPUEHTUPYEMBIMU
MOJX0/1aMH K oLeHKe 3¢dekTrB-
HOCTH YIPaBJIEHUYECKHX PEIICHUl;
—  COLMAIBHO-TICUXOJOIMYECKUMHU
MHCTPYMEHTaMU KOHTPOJIS

Y OLICHKH MCIIOJHEHUS
YIPaBICHYECKUX PEIIECHUN

[To nucuuIuIMHE MpeayCMOTpeHa MPOMEXYTOYHAS aTTeCTalus B (hopMe SK3aMEeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHMSI TUCIMILIMHBI COCTABIISIET 3 3aU€THBIC €IMHUIIBL.
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