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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Llenp IUCIUIIIAHBI

— HOATrOTOBUTL BBIITYCKHHKA,

o6naz[afomero TCOPCTUUCCKUMU U

MPAKTUICCKUMHU 3HAHUAMU U YMCHUSIMU, CIIOCOOHOTO MNPUMCHATH KOMIICTCHIIUN B C(bepe JIMACPCTBA U
KOMaHI[006p330BaHI/I5{ B HpO@KTHOﬁ JACATCIIbHOCTH.

3amaun JUCLUILINHGL:

® PACKPHITh CYIIHOCTh U OCOOCHHOCTH JIMJIEPCTBA U COLMATIBLHOTO B3aMMOJCHCTBHS MPOCKTHOTO

MEHeKepa,

¢ U3Y4YUTH 0COOEHHOCTHU KOMaHI[OO6paSOBaHI/ISI B IIPOCKTHOM MCHCI[’KMCHTC;

® O3HAKOMUTH C TCXHOJOIUAMHU JIUACPCTBA B YIIPABJICHHUN KOMaHHOﬁ ITPOCKTA,

® PACKpPBITb 0COOEHHOCTH PYKOBOACTBA MCKAYHAPOAHBIMU ITPOCKTAMU C YUCTOM COILIMAJIBHBIX,

STHUYECKHX, KOH()ECCHOHABHBIX U KYJIBTYPHBIX PA3IUUYUN YJICHOB KOMAHIbI IIPOEKTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHMIIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUS KOMIIeTeHIN

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

VK-3. Crnocoben
OpPTaHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH Ibl, BBIpadaThIBast
KOMaHHYIO CTPATETUIO
IUTS JOCTIIKEHUS
IOCTaBJIEHHOMN LIETH

VYK-3.1. Pa3zpabatsiBaet u B
3aBUCHUMOCTH OT
KOHKPETHOU CUTyalluu
KOPPEKTUPYET CTPATETUIO
paboThI KOJUIEKTHBA,
oTpeziesisieT POt U
(YHKIHHU €ro YYaCTHUKOB,
MIPOSBIIIET CIOCOOHOCTh
MOOMIIM30BaTh JIPyTUX Ha
JOCTUKEHHE MOCTABIEHHBIX
LIeJIEN, TIPOSIBIIACT B
KadecTBe Juaepa 3a00Ty o
BCEX WICHAX KOMaHJIbl

Ionowcen 3Hamo.

— OCHOBBI YIIpaBJIECHUS
YEJIO0BEYECKUMU PECYPCaMU;

— OCHOBBI OPraHU3alHOHHOIO
TOBEJICHUS;

— OCHOBBI COLIMOJIOTUU TPY/a;

— MOJICNIM MEXKJIMYHOCTHBIX U
MEKIPYIIIOBBIX KOMMYHHKALIUI;
— TEOPHH JIMJEPCTBA;

— TPUHIIMITBI KOMaHI000pa30BaHuUS;
— COBPEMEHHBIE CTPATETUU
YIIPABIICHUS YEIOBEYECKHUMU
pecypcaMu

Lonowcen ymems:

— pa3pabaThIBaTh U KOPPEKTUPOBATh B
3aBUCUMOCTH OT CUTYAaIlMH CTPATErUIO
paloThI KOJIEKTUBA,;

— OIpeNeNATh PoJid U (PyHKIIUH €ro
YYaCTHUKOB;

— Ppa3BUBATh MEKIUYHOCTHBIE

Y MEXTPYIIIOBbIE KOMMYHHUKAIIH

Jlonoicen enadems.

— CTPaTEerHYeCKHM MBIIIICHUEM;
— HaBBIKaMU JIHJIEPCTBA
KOMaHA000pa30BaHus;
YIPaBICHYCCKUMH IMPAKTHKAMH




MOOWIIN3aLUH TTEpCoHala Ha
JOCTHIKCHHUE ITOCTABJICHHBIX LIeJei

VK-3.2. IIpunumaer
OpraHU3aIOHHBIC PEIICHUS
B CJIOXKHBIX HECTaHIAPTHBIX
CUTYAIHSX, C Pa3IUIHBIM
YPOBHEM PHCKa U
HEOIPEICIICHHOCTH, B
YCIIOBUSIX HAJTHYHS
pa3IMYHBIX MHEHHIA, &
TaKKe IEMOHCTPUPYET
CIOCOOHOCTh HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMaH/IbI B IIEJIOM

Jlonoicen 3namo:

— OCHOBBI YIIpaBJICHUS
YEJIOBEUECKUMU PECypCaMu;

— OCHOBBI OPTaHU3AIIMOHHOTO
TTOBEJICHUS;

— MOJCIH MEXIUIHOCTHBIX u
MEXTPYIIIOBBIX KOMMYHHKAIIUH;

— TEOPHH JINJICPCTBA;

— TPUHIAIBI KOMaH1000pa30Ba-HUs,
— OCHOBBI pUCK-MEHEIKMEHTA

Jlonoicen enadems.

METOJaMH TPUHATHS U peaTu3aiuu
YIIPaBJICHYECKUX PELICHUH,
HaIlpaBJICHHBIX Ha MIPEOJIOJICHHE
HEONPEIEeIEHHOCTH, KOHTPOJIb
PHUCKOBBIX CHUTyaIil, MUHUMHU3AIIUIO
MOTEPh B CIydae UX HEU30EKHOCTH;
CITOCOOHOCTBIO HECTH OTBETCTBEHHOCTD
3a pe3yJIbTaThl KOMaHIHON pabOThI

OIIK-4. Cnocoben
PYKOBOAUTH IPOEKTHOU U
MPOIECCHOM
JIeATCIIBHOCTRIO B
OpraHu3alu C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIpaBICHUS, JIUIEPCKUX U
KOMMYHHUKATUBHBIX
HaBBLIKOB, BLISIBIATEL U
OLICHUBAaTh HOBEIC
PBIHOYHBIE BO3MOXHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUs U Pa3BUTHS
MHHOBAIIMOHHBIX
HanpaBJICHUN
JIeSITeIIbHOCTH U
COOTBETCTBYIOIINE UM
OU3HEC-MOACITH
OpraHu3aINil;

OIIK-4.3. Yupasisier
IIPOEKTaMU U OU3Hec-
MPOLIECCaMH, UCIIOJIb3YS
COBPEMEHHBIE MOJIETN
JTUAEPCTBA, UHCTPYMEHTBI
TaliM-MEHEI)KMCHTA,
¢ exTUBHBIC
KOMMYHHKATHBHBIC
MPAKTUKU, TEXHOJIOTUU
OepeKITUBOTO
MIPOU3BOJICTBA,
KJIINEHTOOPUEHTUPOBAHHBIE
MOJIXO/JTBI,
cOalaHCUPOBAaHHYIO
CUCTEMY MoKazarenen

Ionowcen 3Hamo.
OCHOBBI YIIpaBJICHUsI IPOEKTaMH;
TEOPHIO U IPAKTUKY
IIPOEKTUPOBaHUSI OU3HEC-TIPOLIECCOB

Jonocen ymems:

YIPaBIATh IPOEKTAMU C YUETOM
COBPEMEHHBIX KOHIEIINN
MEHE/I)KMEHTA;

IIPOEKTUPOBATh OM3HEC MPOIIECCHI
Ha OCHOBE MEPEAOBBIX
YIPaBIE€HYECKUX MPAKTHUK;

COBEpUIEHCTBOBATH PaboTy
KOJJIEKTHUBA U yTIpaBJIeHHE
OpraHU3alMel B LIEJIOM, UCIIOIB3YS
JIUYHBIE JTUJEPCKHUE KauecTBa

Jlonoicen enadems.
COBPEMEHHBIMH MOJICIISIMHU
JTUAEPCTBA;
WHCTPYMEHTAMH TaiM-
MEHE/DKMEHTA,
3¢ (HEeKTUBHBIMU
KOMMYHHKATHBHBIMU MTPAKTHKAMU;
TEXHOJIOTUSMU OEpeKITUBOTO
MIPOU3BO/ICTRA;
KITMEHTOOPHUECHTUPOBAHHBIMH
MOJIX0/IaMU;
METOJIaMHU TIOCTPOCHUS




cOaaHCUPOBAHHOMN CUCTEMBI
IIOKa3areneu

1.3. MecTO TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON POrpaMMbl

JucuuruinHa (mooyas) «JlupepcTBo U KOMaH1000pa30BaHue) OTHOCUTCS K 00s13aTeIbHON 4acTH,
6noka 1 mucuMIUIMH yuyeOHOro IIIaHa.

Jis ocBOEHMsSI AMCLUUIUIMHBI «JIMaepcTBO M KOMaHI000pa3oBaHUE» HEOOXOAMMBI 3HAHUS,
YMEHUS U BIIAJCHUSA, C(HOPMHUPOBAHHBIE B XOJ€ M3YUEHHUS CIEAYIONUX AUCHUILIMH U MPOXO0XKICHHS
IPAaKTUK: MeTonoMorusl  UCCIe0BAaTEIbCKOW  EATEIbHOCTH W aKajeMudeckas  KyJbTypa,
CoBpeMeHHbIE  KOHLEMIMH M  NTPOOJIEMbl  POCCHUHCKOTO  MEHEKMEHTa, MEXKyJIbTypHOe
B3aumoieiictBue, KoMMyHHKaIIMOHHBIN MEHEIKMEHT.

B pesynbTare 0CBOCHMS IMCUUIUIMHBL (M0OYis) (HOPMUPYIOTCS 3HAHUS, YMEHHS M BIaJICHUS,
HEOOXOAMMBIE JUIsI W3Yy4YeHMs CIEAYIOUIMX ITUCLUIUIMH M IPOXOXAEHUS IpaKTUK: BHyTpeHHMIH
MapkeTuHr, [Ipaktuka no npoduito npodeccuoHANBHON NesITeTbHOCTH.

2. CTpyKTYpa THCHUILITHHBI
O61mas TpyA0EMKOCTh IUCHUIUIHNHBI cCOCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa AUCHUILIMHBI /151 0YHO-3204HOI (popMBbI 00yUeHUsA

O6bem guctuIiuHbl B (GOpME KOHTAKTHOM pPaboThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WJIK) JHUIAMH, TPUBIEKAaEMBIMH K peau3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MIPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
Jlexuun 12
CemuHapbl/J1a00paTOpHBIE PaOOTHI 12
Bcero: 24

O6beM AuCUMIUTUHBL (MOTyJIs1) B OpME CaMOCTOSITENIbHON paboThl 00YYarOIIUXCSl COCTABISET
84 axameMuueckux yaca.

3. Coep:xaHue AUCHUILIMHBI

Ne | HaumeHnoBaHue pa3jiena Conep:xanue
AUCHMITUHBI
OcoOeHHocTH UIepCTBa U 3anaun u3yyeHus aucuuIuivHel. [Ipeamer u
COLIMAJIBHOTO B3aMMO/IEHCTBHS cozepxanue Kypca. O630p nTuTepaTypsl 10 Kypcy.
MIPOEKTHOTO MEHEKEpa BaxnocTh (hakTopa nmaepcTBa 1 pe3ynbTaTHBHOCTH

IIPOEKTHOTO YIIPaBJICHHUS.
PykoBoauTens ¥ MPOEKTHBIN MEHEKEP: BIUSIHUE,
BJIACTb, POJIH.

Ctunm pyKoBOJICTBA (aBTOPUTAPHBIH,
JIEMOKpaTUYeCKHI 1 JINOepabHbIN) U METOBI
yIpaBiieHus (MpaBOBbIE, OPraHU3AIOHHO-
aJMUHHMCTPATUBHBIE, JKOHOMUYECKHE, COLIMATIBHO-
ncuxosnorudeckue). OcoOeHHOCTH UX BbIOOpa U
IIPUMEHEHHUS B COBPEMEHHOM NPAaKTUKE TPOEKTHOTO
yIIpaBJICHUS.

JlunepcTBo: MOHATHE, IPUPOJA, BUIBI ((popManbHoe,
HehopMaIbHOE). XapaKTepHbIE YEPTHI M TUIIBI JIUACPOB




(aBTOKpaTHUYECKHM, IEMOKPATUUECKUIN).

Teopun nuaepcTBa: «Benukoro yenoBekay (E.
Boprarr), cutyanuonnsie, (B. Bpym — ®. Herron, IT.
Xepcwu, K. bnanmap), ncuxoananmurtuueckue (O. bepH),
JMYHOCTHO-cUTyauuoHHsle (/x. bpayn),
atpuoytusHbie (P. Xw103, P. JLxkunert u k. Kypdhn),
obmeHa wunu TpaHcakTHOTO aHanu3a (@. Xeraep),
TpanchopmarmonHoro ymaepctsa (Jx. bepue) u ap.
Crunm nuaepcerBa: oqHOMepHble KoHuenuuu (/1.

MakI peropa, P. Jlaiikepra, K. JleBuna) u
MHoromepHsbie koHuenuu (P. braeiika, JIx. MoyToH,
I1. Xepcu, branmapa).

OMEpKEHTHOCTh M KOHTUHTeHTHBIN noaxoa. Nx
BJIMSTHUE HA OPraHU3al[MOHHOE ITOBEJICHUE U €r0 HOBbIE
HACTPOWKH, OCHOBAHHBIC HA OajlaHCE CHCTEMBI U
CUTYalIUU.

Komannoo0pa3zoBanue B mpoeKTHON
JEATeILHOCTH

[TonsiTHE MaNO# TPyNIBI, IPHYUHBI (POPMHUPOBAHUS,
XAapaKTEPUCTHUKHU.

Komanzaa — kak 0coObIi TUI TPYIIIbI. XapaKTEPUCTUKH
koManabl. [Icuxonnnamuka komanasl. Tunonorus
KOMaHJI.

[Tonstue komannoobpazoBanus. LlenecooOpa3sHocTh
KOMaHJIHOM AesitenbHOoCcTU. Kpurepuu otdopa uieHoB
KoMaHbl. [Ipunimnel popMupoBanus koMaHabl. Pomu
PYKOBOAMTEISA B KOMaH/E.

OcobeHHocTH paboThl ¢ KOMaH10# npoekTa. PakTopsl
3 PEeKTUBHON KOMaHBI POEKTA: TO3UTUBHAS
B3aMMO3aBHUCUMOCTb, MHIUBUy AJIbHAS
OTBETCTBEHHOCTb, MEKIMYHOCTHOE OOIIIEHHNE, HABBIKU
COTPYIHUYECTBA, TPYNIIOBBIE IPOLIETYPHI.
@opMHpOBaHNE YCIEIMIHOW KOMAH/IBI C Y4ETOM
npodeccuoHaIbHON KBAIN(UKAIIUN, HHTEPECOB,
PAaCIOJIOKEHHOCTH K ONPEEICHHBIM COLUATIbHBIM
pOJIsIM, MOTHBOB.

IMonxonsr PMI PMBOK B 06acTit MOTHBAIMH.
Munummu3anus 1eCTpyKTUBHOTIO MTOBEICHUS WIEHOB
KOMaH/Ibl IIPOEKTA.

TexHonoruu nuaepcTsa B
yIIpaBJICHUU KOMaHJI0M MMPOEKTa

TexHOoIOrMM AUEPCTBA B YIPABICHUN KOMaHION
npoekTa: popMupoBaHNE KOMaHIbI, AJUTOKAIUS 32,149
KOMaH/Ipl, HEeMaTepuaJibHasi MOTHBALIUS, YIIPABICHHUE
3arpy3Koii, yrpaBieHHe PUCKAaMH, pa3zeIcHue
OTBETCTBEHHOCTHU.

MOHUTOPUHT pabOThI MPOEKTHBIX KOMaH/I.

Posne npe3eHTanum pe3ynbTaToB paboThl IPOSKTHOTO
MeHe/Kepa U ero KoMaHabl B GOpMUPOBAHUN UMUIKA
U pemnyTaly IPOEKTHOTO MEHEIKepa U €ro KOMaH/Ibl.
Oco0eHHoCTH HIepCcTBa B paboTe MPOEKTHOTO
MEHeJ[Kepa MPHU PYKOBOJICTBE MEXTyHAPOIHBIMH
MMPOCKTaMU C YUCTOM COLUAIIBHBIX, STHHYCCKUX,
KOH(ECCUOHATBHBIX U KYJIBTYPHBIX Pa3IMUUil YICHOB
KOMaHbI IPOCKTA.




4. Oopa3oBaTesibHbIe TEXHOJIOTHH

Ne |HaummeHoBaHue Buabl yueOHbIX
N Oo0pa3oBare/ibHbIE TEXHOJIOTHHU
n/n |[pasnena 3aHATHNA
1. |Ocobennoctu Jlexyus 1. BBoaHas nexius ¢ uCroyib30BaHUEM
JUAEPCTBA U BHJIEOMATEPHUAIOB.
COLIMAJILHOTO Cemunap 1.
B3aUMOJICUCTBUS [IpobGneMHbIl cemMmuHap. YdyacTue B IpyIIoBOH
IIPOEKTHOTO Camocmosmenvras JUCKYCCUU
MEHEeKEPA paboma AHanu3 NpakTU4ECKOM CUTyalUU.
KoHcynpTupoBanue v npoBepka JOMAIIHUX
3aJIaHUM OCPEICTBOM 3JIEKTPOHHOM MOYTHI
2. |KomanmooOpa3zoBanue|/Iexyus 2. [IpobGneMHbI cemMuHap. YdyacTue B IpyINIoBOn
B IIPOEKTHOMN JUCKYCCUU. AHAIN3 NPAKTUYECKOU CUTYALINH.
JIeATETbHOCTH Cemunap 2.
Camocmosmenvhast
aboma
3. |Texunosoruu Jexyus 3. [IpoGnemHusbIil ceMuHap. Yyactue B rpynnoBoi
JIU/IEpCTBA B JMCKYCCHUU. AHANU3 MPAKTUUYECKOU CUTYaIUU.
yIpaBiIeHUU Cemunap 3.
KOMaHJ 0 IPOEKTa
Camocmosmenvhast
aboma
Hanucanue urorosoit |Camocmoamenvnas
UCbMEHHOU padoThl |paboma
[IpomesxyTouHas CamocmosmenvHas
aTTecTanus. 3a4er paboma

B nmepuon BpeMEHHOrOo MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYaroIIMMHCS TOMEIICHUH U
tepputopuu PI'TY mist opranuzanum yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHHS U
JTUCTAHIIMOHHBIX ~ 00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUS, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallU! C UCIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- QHAIU3 NPAKMU4ecKou cumyayuu 10 6annos 30 bannos

- yuacmue 8 QUCKYCCUU HA CeMUHAape 5 bannos 15 6annos

- UMO0208as1 NUCbMEHHAs paboma 25 bannos 25 bannos




[IpomexyTOUHAsI ATTECTALMS — 3a4en ¢ OYEeHKOU 40 GannoB

HToro 3a cemectp

100 6atoB

[TonmyueHHBII COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO LIKAJIy OLICHOK U B
IKaty oneHok EBporelickoil cucreMsl meperoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUHU € TAOJIMIICH:

[Mxana
100-6amtpHas mkana | TpagunmoHHas nIkaia ECTS
95 - 100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBJIETBOPUTEIIHHO E
20 - 49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKH IO TUCHUIIIMHE

Banasl/
HIxana
ECTS

Ouenka nmo
JUCHHUILINHE

Kputepun ouneHkHu pe3yabTaToB 00yUeHHs 10 JUCHHUTIIHHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BricTaBisercs o0ydaroneMycs, €Cly OH TIIyOOKO U IPOYHO YCBOWII TEOPETHUECKUI U
MPAaKTUYECKUI MaTepHal, MOXKET IPOJIEMOHCTPUPOBATD ATO HA 3aHATHUAX U B X0JIe
MIPOMEKYTOUHON aTTeCTalllu.

OO0yuatromuiicss HCUEPIIBIBAIOLIE U JIOTHUYECKU CTPOHHO M3/1araeT yueOHbI MaTepua,
yMeeT yBsI3bIBaTh TEOPHIO C IPAKTUKOM, CTIPABIIETCS C PELICHHEM 3a/1ad
npodeccroHaNbHOI HANPaBJIeHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MPABUIILHO
000CHOBBIBAET PHHSATHIE PELICHHS.

CB00OOIHO OpHEHTHpPYETCS B yueOHOH 1 Mpo(hecCHOHATBHOM IUTepaType.

Or1eHKa Mo JUCIUIUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM Pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

xopo1o/
3a4TE€HO

BeicTasisiercst 00y4aromiemMycs, eclii OH 3HaeT TEOPETUUECKUN U IPAKTUIECKHUH
Marepua, F[paMOTHO U IO CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MPOMEKYTOYHOM aTTecTaluu, He JOIMyCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst MpaBUIIbHO NPUMEHAET TEOPETHUECKUE MTOJIOKEHUSI IPU PEILICHUH
IPaKTUYECKUX 3a]a4 NPO(eCCHOHATBHON HANPaBIEHHOCTH Pa3HOI0 YPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOIUMBIMHU JUIs TOIO HaBbIKAMU U NIPUEMaMHU.
JlocTaToYHO XOPOILO OPUEHTUPYETCs B y4eOHOI U podecCHOHaIbHOM JIUTepaType.
OLeHKa 110 AUCLHUIUIMHE BBICTABIAIOTCA 00yYaroIEeMycs ¢ y4€TOM pe3yJIbTaToB
TEKyILeH U IPOMEKyTOYHOM aTTeCTaLUH.

Komnerenuuuy, 3akperuiéHHble 3a JUCUUILIMHOM, c)OPMUPOBaHbI HA YPOBHE —
«XOPOLIHN».

67-50/
D,E

yIOBIIETBO-
putensHO/
3aYTEHO

BeicraBnsiercst oOyuaromeMycs, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTUYECKHUH MaTepHal, JOIMYyCKaeT OTIeIbHbIC OMIHOKY IIPH €T0 U3I0KEHUH Ha
3aHATUSIX U B XO/I€ IPOMEXYTOUHOHN aTTECTaLUHU.

OO0y4aronuiicss UCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYJHEHUS B IPUMEHEHUN
TEOPETHIECKUX MOJIOKEHUH MTPH PELICHNH MPAKTHYECKHX 33134 MPOo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJleeT HEOOXOIUMBIMH IS
3TOro 0a30BEIMH HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYET AOCTATOUHBIN ypOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 10 JUCIUIUINHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIeH U IPOMEXYTOUYHOHN aTTeCTaIIH.

KomnereHuny, 3aKperui€HHbIE 32 JUCHUITHHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».
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Baisl/ Onenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE
HMIxana | gucHUIIAHE

ECTS
49-0/ HEYJIOBJICT- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F FX BOPHTEIIBHO / | H MIPaKTUIECKUNA MaTepual, IOMyCcKaeT rpyOble OIMUOKH MPH eTro N3JI0KECHUN Ha

)

3aHATUAX U B X0JI€ IPOMEKYTOUHON aTTECTALIHH.

OOyuJaronuicst HCTIBITHIBAET CEPHE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIO’KEHHH MTPH PEIICHUH NMPAKTHUECKHUX 3a1ad MPOQEeCCHOHANBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CI0KHOCTH, HE BlIaJIceT HEOOXOIUMBIMH JUTSA 3TOTO HaBBIKAMH U
NIPUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHnuu Ha ypoBHE «JOCTaTOUHBIN», 3aKpEIUIEHHBIE 3a JUCLUIUIMHON, He
c(OpMHUPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAIUN 00YyUAIOIIUXCSI 110 AMCHUTLTHHE!

[IprMepbl OLIEHOYHBIX CPEACTB

AHanu3 NpakTUYECKON CUTYyalluu: «IKAYHTEK-POCCH SI»?

[lo wunuumaruBe ¢uHaHcoBoro pupektopa Mapun Kum kpynHoii KkommaHueill Obuia
npuobpereHa BbICOKOA((EKTUBHAS KOMIIbIOTEpHas nporpamma. IlporpamMma HM3roToBisiach
Kopropanuei KOMIbIOTEepHbIX MporpaMMm «IOkayHTeK-CLIIA», riae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana noxpyra Mapuu - Onbra CeHcoH. OfHaKko mporpamma OKa3anach «KpUBOM», TO €CTh C
Cephe3HBIMU OIMMOKaMH. PyKoBoAMTEb OpraHu3anuy He MpoCcTuil Mapuu 3TOH OMIMOKH U YBOJIHII €€.
Oto ObuUlO moTpsceHueM Aias1 Mapuu. B ToT ke neHp oHa mo3BoHwia Oibre u morpeboBana
pa3bsACHEHUH.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B monexenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIA HCIOJHUTEIbHBIN
JTUPEKTOp KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAWHe ¢ COO0Oi B OJHOW U3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. Jlenp Obln yxkacHbiid. He cmyuaiitno B Poccum
MOHEIeTIbHUK CYMTAETCS TSHKEIbIM JHEM. [lepBoe, 4To MpHUILIOo eif B TOJIOBY — 3TO MBICIHb: «A 3a4eM
MHE BCe 3TO HY>kHO?» Bunumo, naBain 3Hath cedst crpecc. OHa MBICIICHHO BEpHYJIACh K Ha4ally 3TOTO
KOIIIMApHOTO JHS, MBITAsICh BOCCTAHOBUTH B MAMSATHU T€ COOBITHS, KOTOpBIE MOJABENU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEJEIbHOM COBEIIAaHMHM MEHEIKEPOB KOMIAHHUH € ONIOKUIU, YTO Ha KOHEIl
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXraJITEpCKUX MpOrpaMm —
OCHOBHOTO TMPOJyKTa KOMIAHWUU W 3a 5TO ObUI MONyuYeH MpHU3 TOJOBHOW Kopmopauuu. OmHaKo
WHTCHCUBHBIC WHBECTUIIMHU B pa3BuTHE B 1995 T. moYTH HE OCTaBWIM JIEHET HA CYETy KOMIIAHHWH II0
cocTosiHUIO Ha Havyano 1996 r. Oco3HaBasi cloXKUBIIYIOCS cuTyanuio, Onbra, 00paTHUBIIMCH K CBOUM
MEHeKepaM, ckazana: «Jla, Mpl paboraem kak komaHna. [[eHer Ha cuery ceddac ACHCTBUTEIBHO
Maio. Y Hac ecTh mpoOieMbl». B uTore oHa mpemioxuina MEHeIKepaM pacCMOTPETh JBa BapHaHTa
KOMITICHCAITAOHHBIX ~ CXEM,  HAlpaBJICHHBIX HA  OOJBIIYyI0  CIUDIOYEHHOCTh  KOMAaHIBI |
MOTHBUPOBAaHHOCTh €€ YyYacTHUKOB. [lepBas cxema ObUla HE 4YeM WHBIM, KaK BBEICHHEM s

1 HpI/IBOZ[HTCﬂ OPUMEPHI OLICHOYHBIX CPEACTB B COOTBETCTBUU CO CprKTypOfI JUCHHUIITIMHBI U CHCTEMOM KOHTPOJIAI: BapUAHTHI TECTOB,
TEMaTUKa NMUCbMCHHBIX pa60T, NPpUMEPHI 3K3aMCHAIUOHHBIX 6I/UI€TOB, THIIOBBIC 3aJ1a4H, KEHCHI U T.II. OHeHO‘IHBIMI/I CpeacTBa NOJI’KHBI
OBITH 00€ECIIEUEHEI BCE (bOpMLI TEKYHIETO KOHTPOJIA U HpOMe)KyTO‘«IHOfI aTTcCTraluun. Onn JOJIZKHBI OBITH OPHUCHTUPOBAHBI HE TOJBKO Ha
MPOBEPKY cHOPMUPOBAHHOCTH 3HAHHH, HO TAK)KE€ YMCHUH W BIIAJICHUM.

2 MNMogrotoBneHa A.N. HaymoBbim (Wkona 6GusHeca MIY), B ToM umcne Ha ocHoBe matepuanos Llewnebl
Madbep (Sheila Puffer) n Jannena MakkapTtu (Daniel MacCarthy) (Northeastern University). Bocnpoussoautcs
C paspelleHus uctoyHuka. Cutyaumm gns obyyeHus ynpaenenuwo/lMog pea. AWM. Haymosa. — M.: Llkona
6usHeca MI'Y, 1997, c. 54—69.
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MEHEI)KEPOB MHCTUTYTa MapTHEPCTBA, a BTOpasi — MpUTJIANIEHHEeM UX K yyacTuio B mpuObuiax (10%
OT IPUOBUIN KaXJI0TO U3 OT/EIIOB).

HeoxxnpaHHO BOCIIOMHHAHMS NPEPBAIIUCH B €€ TOJOBE Pa3MbIIUICHUSMHU, IONBITKOU
OCMBICIIUTh CBOE€ HOBO€ cocTtosiHMe. «Llenpro Moel >ku3HM Bceraa ObLIo KadecTBO. KauecTBo
abcomoTHO BO BceM. JKu3HBb A KayecTBa CO3/aeT KauyecTBO JKMU3HM. JlenaTtb 3TO M JAOCTUraTh
pe3ysbTaTta — JJIs MEHsl MICTUHHOE BO3HarpaxjaeHue. KauecTBo enaer MeHs U JitoJiell BOKPYI MEHsI
Jy4lle, Kak ¢ MOPaJIbHOM, TaK U C MAaTEpUAIbHON CTOPOHBD».

BepHuyBimch K COOBITHSIM JTHSI, OHa BCTIOMHUJIA, YTO CETOJIHS € 3BOHMIIA ee OJM3Kasl moapyra,
KOTOpasi HECKOJNbKO JHeW Hazajg mnpuoOpena y Ounbru nans cBoed KOMIAHUM OAHY U3
BBICOK03()(DEKTUBHBIX KOMITBIOTEPHBIX HporpamMm «JDkayHTek». Ilogpyra paboTana (GUHAHCOBBIM
JTUPEKTOPOM B KpynHoi ¢upme. OHa cooOmimia, 4To KyIjieHHas €10 IporpaMmma oka3anach «KpUBOiD»,
T.€. C CEPhE3HBIMH OMMOKaMH. PyKoBoHMTENb HE MPOCTHMII €H 3TOT pocueT U yBoiui ee. C ropeysio B
rojioce oHa crnpocuna Onbry: «Kak Takoe Moriio cimyuutbesa? Thl ke Most mopyray. Onbra noHuMala,
YTO 3a BCE MPOMCXOAIIEE B KOMIIAHUM OTBEYAET OHA M TOJBKO OHA. M ciayuuBlieecs HE MOIJIO €€ He
pacctpouts. Ilocne noapyru mno3BoHWA 3aMectutenb OIbrM U IPOCTO OLICIOMUI €€ CBOUM
coobmiennemM. OH 3asBUII, YTO YBOJBHAETCS M3 KOMIIaHUH. Bce cBOM 00BsSCHEHUS OH CBEJN K TOMY, YTO
MPOCTO yCTall.

[Tocnenneir karuteid, 3actaBuBiiei OIbry CEpbe3HO 3aIyMaThCsl O CBOEM OyIyIIeM, CTallo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEANIOKEHHBIE €10 KOMIIEHCAIIMOHHbBIE
CXEMBbI, TOTpeOOBaB B3aMEH TPOCTOTO YBEIWUYCHHS 3apIuiaThl. B 3THX cXeMax UX HE yCTpauBaju
MOSIBJIAIOIIMECS] MPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaK)K€ COMHEBAJIMCH B MEPCHEKTUBHOCTH
naHHOTO OM3Heca. 1 BHOBh BOCIOMHHAHHUS JTHS TIPEPBAIACH Pa3MBIIIUICHUSIMHU O KU3HU U padore. «1
BCE-TaKU B JKU3HU YIAJIOCh HOOUTHbCS MHOroro. busHec ansi MeHss — 3TO camoOBbIpakeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO S BCETJa AyMal O TOM, CKOJBKO 5 caMa cienana Juist ceds M s
OKpY’KalIMX MEHs JtoAen. A crenana s il HUX Hemaio. [louemy xe oHu Tak noctynuwiu? Jlroau
JOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO KaK B CIOpTE. bu3Hec — 3To cBOEro poja cropr.
B uem xe geno?» B nmoucke orBera Ha 3TOT Bompoc OJibre MpUILIOCh BOCCTAHOBUTH B MaMSTU HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIx nporpamm «JkayHTtek -CIIA»

Kopropaust «3Okaynrek — CIIA», sBnstomascs pa3pabOTUMKOM HMHTETPUPOBAHHBIX
KOMITIBIOTEPHBIX TpOrpaMM B 00JacTH OyXTajaTepCcKOro yuyera W ynpaBieHMs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromeMm rogy kommnanus umena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee jgoxoi mocturan 60 muH gon. KommaHus siBIsieTCS HE3aBUCHUMOM OTKPBITOM
KOpIiopaiuen, KoTupyromeicss B ABTOMaTHUECKOW CHCTeME HAIMOHAIBHOW acCOIMaluu OUpPKEBBIX
manepoB (NASDAQ). 3a atu ronsl komnanus npuodperna 40 ThIC. KITMEHTOB BO BCEM MHpE, K YUCITY
KOTOpBbIX oTHOCATCA «AMepukdH Tenedon s Tenerpad», «bapkiait banky», «JxeHepan DnekTpuk»,
«Tonaman Cakey», «Oxkcuaenrtan [lerpoanym» u MHOTHE Apyrue usBecTHble GpupMebl. [Ipogaxy cBoux
nporpaMM «JKayHTEK» OCYILECTBIIIET HalpsMylo uepe3 Oojiee 4eM ThICAYY IHIEPOB, areHTOB IO
MPOJaXKe, CUCTEMHBIX aHAJIUTHUKOB M KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM Mporpammam. Y KOMIIAHUU
TaK)K€ CJIOXHWIOCh CTPATETMYECKOE IMAPTHEPCTBO KaK C MHUPOBBIMU JIMAEPaMM — IOCTaBIIUKAMHU
KoMmblOTepHBIX cucteM — WBM, «dwmkuran OkBunMeHnT», «Xbronert [lakkapa»y, «Can
Mukpocucreme» u «MaiikpocopT», TaKk M C KpPYNHEHIIMMH KOHCYJIbTAllMOHHBIMU (QHUpMaMu
«bonpmioit mectepkn». Co BpeMEHU CBOEro OCHOBAHMS KOMIAHMs pa3padoTrana IIMPOKUN CHEKTp
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.

CeromHs moj TEPMHUHOM «OKAayHTEK», T.e. 0a30BbIM MPOJYKTOM KOMIIAHUH, TOHUMAETCs
MOIIHAsT CHUCTEMa, MO3BOJIAIONIAs IOJIb30BATENI0 aBTOMATH3UPOBATh BCE OIEpallud Mo 00paboTke
¢unancoBoit uHopmanmu. [Iporpamma cocTOUT U3 psAlia ClEHUATU3UPOBAHHBIX MOAYJEH, KOTOpbIe
MOTYT paboTaTh Kak IO OTJENbHOCTH, TaK U BCE BMECT€ B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa NPOJIYKTa JEJAeT €ro WACAJIbHBIM JUI1 HCIOJIb30BAaHUS B MaJIOM
Ou3Hece, B JWHAMHYHO pacTylMXx (uUpPMax U KPYNHBIX OpPraHMU3alusiX C MHOXECTBOM
MEXIyHApOJHBIX OTAEICHHI.
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«IKayHTeK - Poccus»

«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie roapl padOTHl TOCTHUTIIA
MATUIIPOLEHTHON J0JM BCEX MHPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOI'OKPAaTHO IPEB30MAS BCE
HMMEBILHECS HA 3TOT CYET 0XKHMJIAaHMs €€ pyKoBoJcTBa. C TeX MOp KOMIIAHUS UMEET CBOU OTHEJICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarb goepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam xotophix «MoTtopona», «IIpokrep »Ha [ mMOm», «J/KeHepam DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om [Ixun», «llpaiic Yorepxaycy,
«Cor03KOHTPAKT", psii KOMMEpUYeCKHX OaHKOB M APYTUX opranu3anuii. Takue pe3ynbTaThl ObUTH
JOCTUTHYTHI B TEPBYIO Ouepelb Oiarojapst yCWJIHMSIM OCHOBATellss KOMIAHMM M €€ NMpe3UIeHTa —
Onbru Csencon. ITocne neperoBopoB ¢ «IkxayHTtek — CIIIA» oHa mosiyumnia UCKIIOUMUTEIBHOE TTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbloTepHBIX Iporpamm «OkayHTek». Bl ynanoch
coOpaTh KOMaH/y BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIU
K BBIBOJY, YTO IEpeJ] HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTPO pactymieil cdepe
JIeNI0oBOM akTHBHOCTH B Poccuum W 4TO 3aBOEBaTh CBOE MECTO B 3TOM cepe OHUM CMOTYT, JIHIIb
COEMHUB CJIO)KHEHUIIMM W TMOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpPaMMbl «IJKAyHTEK» C
rIIyOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Kommanus Omeru, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHOBIOTOPOM
KOMITBIOTEPHBIX Iporpamm «OkayHTek» B Poccun u crpanax CHI', paspaborana, mnpucnocobuna k
HY’XJlaM [OTpeOuTeNell U cTaia MpoJjiaBaTh 3TU MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B MockBe u Cankr-IlerepOypre mraT yncieHHOCThIO 66 yenoBek. Bce oHu poccusne,
3a uckitoueHueM r Jhxona — myxka Oubru M ee napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMUTAET, YTO UMEET OJIeCTAIUI MepcoHa, OONBIIYI0 YacTh KOTOPOTO COCTABIISIIOT "KaHIUIAThl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIEro coctaBa kommnanuu — 30 gjer. Panee mMHorme u3 HuUX ObLIH
KpyHHBIMU (DYHKIIMOHEPAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTaMH. Bee
OHM UMenH  OiecTsiiee oopazoBaHue. MHOTHE U3 HUX SIBJISTUCH BelycKHUKamMu MI'Y. 3amecturens
Omnbru, Buktop, OCTUT yKe MATUACCITUICTHETO BO3pacTa, a B CBOE BpeMs ObLI CTyAeHTOM AHpes
CaxapoBa, HoOeseBckoro naypeata. CeromssimHss cBoOosa Beibopa B I Poccun, mo muenuto Oibru,
MO3BOJISIET JTUM JIIOASM TIOJHEE HCIOJb30BaTh CBOM; CHOCOOHOCTHM B KOMIAHUH «OKAyHTEK).
«HeBo3mMoOxHO uMeTh Xopomuid 3apaboTok B yHuBepcutere uinu HUW, a y Hac Bce 3apabaThiBaroT
MHOT0. MBI HallJIA CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMU [TPOrPaMMaMH U JIEJIAE€M Ha 3TOM JICHbIUY.

PpIHOK KOMIIAaHUH

K cepenune 1995 r. «Okayntek — Poccusi» mpemarana Ha peiHKe 12 u3 20 mporpamMm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCH(PHUIMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY’XKJIJaM KOHKpPETHOTO pbIHKA. 3a 3Ty paloTy kommanus B 1995 r momyuwsia npusbl rojJoBHOU
Kopropanuu. LleHTpanbHOe MecTo cpenu HuX 3aHMMana nporpamma «l'nmaBHas Kuura" (Premier
Ledger), Bkmrouaromias IjiaH CUETOB, MPOBOJKH, OamaHchl U 000poThl. [laker «I'maBHOM KHUTHY,
10JI00HO JPYTUM HPOAYyKTaM KOMIAHUM, IPEeJIarajics Ha pelHKE Kak OT/ENbHO, TaK U B UHTETpalluu C
IPYTUMHU TOpPOAYKTaMH «ODKayHTEK. OTO IMO3BOJISUIO O0O0ECIEeUYUTh KIMEHTOB IOJIHOM cucTtemMoin
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKe IPOrpaMMbl pacueToB C
MOCTAaBIIMKAMHU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera W jpyrue. B
JOTIOJIHEHNE TIPEUIaraJIACh CUCTEMBI IUIAHWPOBAHMS IPOMU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeuuia or DOS k Windows. OTo ObUl BBIHYXAEHHBIM KOHKYPEHTHBIN IIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucana cBOK KoMmaHuio: «Bo
BHEJPEHUYECKOM paboTe Mbl MOX0XKH Ha Oyxrantepckue komnanuu «bonbioil mecrepkn». OaHaKko BO
MHOT'OM MBI JIyudlie HUX. KIIMEeHTHl 0Tal0T NpeanouTeHUe Hallel NpoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE NpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepUKaHCKHe
Kopriopaiuu, aeictyromue B Poccun, a Takke W3BECTHbIE POCCHIICKME KOMIaHWHU, 6aHku. Bee 310
MBI CO3JaId 4yTh OoJibiie yeM 3a rof. CeroiHs Mbl IJaBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MO 3aMECTUTEIb. IIYTUT, YTO €CJIU Obl MBI AEUCTBUTEIBHO XOTEIM 3apadoTaTh JEHBIH, Mbl JIOJIKHbI
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ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKaMH C BOJKON U MPEBPATUTHCS TAaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOpPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHUAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJE T€, KOTOPbIE MOJb3yl0TCs nporpammaMu «Ctapy». [Iporpammer «Ctapy»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO pOJa, BBEJACHHBIM Ha
poccuiickmii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 kommit «Ctap». «Mbl, ogHAKO,
CTapaeMcsi COTPYJHHUYATh C HUMH B 3TOM 00JI1aCTH».

OnuH U3 BBICIIUX PYKOBOAUTENIECH KOMIIAHUM APTYp AHIEPCEH B CBOEM HMHTEPBBIO 3asBUII, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJIb30BaHBI
MHTETPUPOBAHHO JUIA Bcel (uHAHCOBOW cuctembl kKommaHuu. Kpome «Okaynrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOIMIHCH IporpaMMbl «Cancuc». C 1993 r. 6bu10 yCcTaHOBJICHO 78 KOMIUICKTOB
TakuX NporpamMm. «PBIHOK OyXraiTepCcKuxX KOMIBIOTEPHBIX Mporpamm pacteT B Poccuu odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTEIh KOMIaHUU ApPTyp AHIEpceH. — DTH MPOrpamMmbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOpETAIOTCS KOMIaHusIMU B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsl HUX OYEHb BaKeH». [|aHHBINA PBHIHOK
TobKO B MockBe onienuBaicst B 1995 r. B cymmy 300 mutH 7091, B Tof. XO0Ts B Poccuu U CyliecTByOT
CBOM MECTHBIE OyXrajaTepcKkue IporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MIPUHIUIIBI 9KKAYHTUHTA), COOTBETCTBYIOIIEH 3amagHbIM CTaHaaptaM. Poccuiickue nporpaMmMmbl HE
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXranTepCcKuX MPOrpaMM SBIISETCS TO,
YTO OHM MOTYT KOHCOJIMJIUPOBATH M TPEOOBAHUS POCCHUHUCKMX KOHTPOJBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BemyT cBOero poja «ABOWHYI Oyxranteputo». Onbra mnopamucaga CBOW KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, Kkak y Hee poauics pedeHok. Korma
HayaJliCh €€ MEePEeroBOpbl 0 KOHTpaKTe, komnaHus «kayHTek — CILIA» onenuBanack B 330 MiIH J1011.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAMNUCKHIBANICA KOHTpakT. B 310 Bpems B «Oxayntek — CIHIA» mpoxoAusiv BakHbIE M3MEHEHUS.
Beutn oOHapyXeHBI cepbe3HbIe MPOOIIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOYasi OCHOBaTens, ObUIM YBOJIEHBI, W TMEPCOHAN CYyIIECTBEHHO cokpamieH». Oinbra moamucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTENIbHBIM JUpeKkTOpoM KommaHuu. OnHa 3ameruna: "Cpasy
e TOCJIe 3TOT0 KOMITAHMS BBICKA3all COXaJIEHHE, YTO 3TO Ipousouuio. [[oyTu rojg OHM MNBITATUCH
Mepe3aKIoYiTh 3TOT KOHTpPakT». B pesynbrare Bce MONy4YMIIOCH HA00OPOT — MEpBOHAYaJIbHBIN
NATWJIETHUH KOHTPAKT MPOUIMIIM Ha JIeCATh JIET, NPUHUMAas BO BHUMAaHHUE NPEBOCXOAHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeanHe 1995 T. Tr1aBHOTO HCHOIHUTENBHOTO
nupektopa komnanuu «OkayHtek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcs oJHUM M3 Hanbolee MePCHeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. ['0/1 Ha3a Mbl 3/1eCh HUYEro HE UMEJIH, a cedyac y Hac yxe 70 KIMEeHTOBY.
[Tono6uo kommanusM bonbmioil miecTepku», «IKAayHTEK» OO0ydYaeT KIMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsisu Onbra ckazana: «Hekoropele w3 KoMmaHui
«boInbIION mecTepKu» NPOKIMHAIOT Hac. JJOJKHBI I MBI B 3TOM CUTyallud KOHKYpPUPOBAaTh WM UM
ClIelyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM W3 HHMX, KTO HUHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUITY. HO MBI JOJDKHBI KOHCYJNBTUPOBATh, YTOOBI
MPOJBUHYTHh CBOW MPOJIYKT Ha HOBBIM pbIHOK". OHa noOaBuina: «Ceitdac, s qymaro, o0pa3oBajoch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILLJIM CBO€ MecTO. MBI Bece AenaeM ogHo Aeno». Ounbra onucana
CBOI0 KOMIIAHMIO KaK OpPTraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaloluM MEPCOHAIOM:
«UTOOBI IPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHII JABEHAIIATh YEIOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUIM 3aHATHI aJanTallel MoJyJell U ABaalaTh MEePeBOIUIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCHIMS, a TAKXKE C KOHCYJIbTAlMOHHBIX MO3UIUN
OLICHUBAJIM TIEPCIEKTUBHI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLJIO ONPENeNnuTh, KTO YeM
OBLT 3aHAT — KaXK/IbIii UMeN cBOM mpoekT. Kaxaprit mpoBepsit ceds cam. Hekomy ObLI0 ATO cenaTh co
CTOpoHbI. B momemnienusx crosuia TummHa. Hekotopsie pabotanu nqoma. Pabora Ha JoMy moompsiiachk,
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TaK KaK 3TO COKpAIaJIo HaKIaHble pacxoabl KoMmaHuu. CTOMMOCTb apeH/ bl TOMEIIEHNH Oblia OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueli miomanu B Cankt-IlerepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouieMm rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMUcTbI
XOJT Ha pabOTy B KOCTIOMax U INpu raictykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B onexae ¢GOpMaIbHO-AEIOBOTO CTHIIA. Takas moJMTUKAa TIOMOraeT IpPOU3BECTU
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra poaunace u Boipocia B Cankr-IlerepOypre. Ponurtenu ee Oblin MHXEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei mpekpacHoe oOpa3oBaHUE, ONPEACTIIN €€ B My3BbIKaJbHYIO LIKOIY, Te
OHa cTasia mpodeccHoHaTbHOM MUaHUCTKOW. OpHako MaHHas 00JIaCTh JAEATEIbHOCTH ObUIa OYeHb
KOHKYpEeHTHOH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeamnme roasl He Nponaay AapoM, Tak Kak OHa
MHOTO0 U ycepAHo yuuiack. OHa cTaBuia 1enb U qocturana ee. Korna e ucnonnumnochd 18 ner, cembs
nepeexasia B Yukaro. Ha stor MomenT Oubra juiib HEMHOIO 3HaJla aHIVIMWCKHUM, HO CKOpO
MOJIOKEHHUE Jen H3MeHWIoch. [Ipomomkas CBOIO HUCTOPHIO HAa CBOOOAHOM AaHIJIMIICKOM, OHa
o0BsicHWIIA: «S1 10 OJIEpPKUMOCTH TIeJICHAIPaBIICHHAsT HaTypa. Mol OTel CpaBHUBAJI MEHS C MOE370M,
MIOCKOJIbKY sl HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJIbKO Bmepen, K uenu. M korma s mocraBuia cebe
LEbI0 BBIYUYNUTh AHIVIMMCKHUI, TO JAenana 3TO O4eHb ObIcTpo. JloOminach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK Kak cymaciieamas. BceM cBOUM pOCCHICKUM APY3bsM A
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoi. S eme He Moria o0IIaThCsl C aMEepUKaHIIaMU, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMI.
Onbra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B jeHb. Uepe3 roj ee mpuHsUIA B
HMHXeHepHbI kosutelx CeBepo-3anagHoro yHuBepcutera. [locne oxkoHuanus yHuBepcutera Ouiibra
pabotana B amepukaHCKOW Kommanuu «Kpomm» cHavana B 00JaCTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBMeliana paboTy ¢ BeYEpHUM OOydeHHEM IO
nporpaMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumnbra nepemnia paboTath B OyxXraaTepckyo GupMy KOHCYJIbTAHTOM IO YIPABICHHUIO.
Ee menTop B «Kpoin», BUIle-Ipe3UIEHT MEXAYHApPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
u3 komnanuu. OH ckazan: « MBI 3amIaTiiIg 3a TBoe o0yueHue. Mbl mbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCUMOCTH OT MX HAallMOHAJIBHOW MPUHAUISKHOCTH. Tak Mmodyemy e Thl MOoKugaenb Hac?» OHa
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckom yHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEIaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISITUE», —
npogomkuia Onpra. B kauecTBe mpuMepa oHa pacckazana o cBoel pabore B Poccuu B oaHON U3
koMmnanuii «bonpmioit mecrepku», rae Omnpra ObUla JUPEKTOPOM OTHAEAa HHPOPMAILIMOHHBIX
TexHojoruii. B ee paboTy BXoamno HaOmoaeHue 3a pa3paboTKONl W MPOABMKEHHEM Ha PBIHOK
nporpamMM «Ctap», T.e. MPOAYKTa, KOTOPHIN BIIOCJIEICTBUU CTAaHET KOHKYpPEHTOM «JKayHTek». Ee
HaHSJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJIMUCAHHOIO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HaualbHUK cKazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MOTOMY, YTO OHAa OblJIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JOJDKHOCTh — yMeJla TOBOPUTH U TIO-
AHTJIMICKU, U TIO-PYCCKU, a TAKXKE MMela ONbIT pabOThl B MapKeTUHTE W JKKayHTuHre. [lpu Hel
OTJIeJIEHUE BBIPOCIO C 2 10 70 YeloBEeK M CTal0 MPUHOCUTh KOMIIAHUU TPETh €€ JI0XOOB.
«OTHOIIEHHS C HA4YaJILCTBOM Yy MEHS He JIQJAWINCh, TaK Kak s Obuia pe3koil u mpsmMoil. Onare BO
MHOI'OM HAINpAaIlIMBAETCSd CPABHEHHE C MOE3J0M. DTO U MOE€ MPEUMYIIECTBO, U MO HEIOCTATOK», —
ropopuia o cebe Oumpra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWU OHA HE BCerja npuoerana K
JTUTUIOMATHYeCKUM XUTpocTsAM. Eif OblT0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3ieieHH s, YeM
3apaboTtaTh npoiBukeHHe. Ee HavanbHUK He pa3 TOBOPWJ, 4YTO €l CleqyeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOXKET MPUTOIUTHCS, KOTIa BOIIPOC OyAeT perarbesi Ha
caMOM BepXy WJIA Ha/l0 Oy/eT YBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
aneMeHToM ee ku3Hu. OHa 3apabaTeiBalia MHOTO JIEHET, HO OoJibliie Obliia MpeaHa CBOEMY MPOIYKTY
«Crapy, yem cBoeit gomxHocTH. KoHTpakT eit He mpommunu. «Ilocne aToro, — 3ameTrmsia oHa, —
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npoekt «Ctap» pacnaics». OHa BCIOMHMJIA, YTO IO 3TOMY MOBOAY CKa3al €l HadaJlbHUK: «S
npeniarato tede yitu. V3BuHU, s 3HAIO, 9TO 03 TeOs JeN0 3/1eCh pa3BaIUTCs, HO BBIHYKIIEH CIeNaTh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBoJbHEHUIO, Oinbra 3amermna: «9TO OUYEHb XapakKTepHas OW3HEC-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KyJbTYyp 00X KOMIIAaHUH BCE
Jydliee U BOCIpOM3BeNa 3TO B «JkayHTeKk».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CILIA Obuta atmocdepa yactHoro kiy6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaelIbCs, 32 TOOOH Bce paBHO HaOmonaroT. Bece MpOKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO elle OCTaeTcs Jes1aTh?»

HenoBasi u ynpaJieHuyeckas pusiocopust Oubru

I'oBopst 0 cBoeM oTHOIIEHUH K Ou3Hecy, Onbra 3amernia: «51 mo0nro 6u3HeC, U ITO N0 Moei
XKHU3HU. Sl ¢ HUM CIIPaBIISIIOCh M HE XOUY €ro OCTaBIATh. S HE 000 YXOIUTh B OTIYCK. S He 00110
MyTEeHIeCTBOBaTh. Sl He 000 MOKYIaTh Joporue Beuu. S mo0i0 HaXOAUTHCS CPeld MOUX JIPYy3eH,
nenaronux Ou3Hec BMECTe CO MHOM, 51 JTF00JII0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosiee onbITHBIE. To, 4TO
MOIi 3aMecTUTeNb ObUT cTyIeHTOM CaxapoBa, MEHs OY€Hb BIOXHOBIISET).

Onbra o0bsICHUIIA, B YEM OHA BUAUT CBOIO pOJib: «S MeHemxkep. S oTaato pacropsKeHUs 1axe
npuas goMoil. Ho mogunHeHHbIe 00T MeHs. S naro YeTkre MHCTPYKIIUH 10 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOJIHITH CBOIO pabOTy, M BO3HATPAXAAl0 MX 33 3TO, U HE TOJBKO JIEHIaMH, HO M T0OpBIMU
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoW Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYISITH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM TakK jK€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
IIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOLECC IMPOU3BOJCTBAY», a 3aHUMAETCS TOJBKO
OpraHu3aiyei u ynpaBiecHHEM.

«5l pyKoOBOXKY nenaMu U JIIOJAbMH. JTO U €CTh MOs paboTta. Mos XKM3Hb OYEHb HWHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WU WHBIE pelieHus. buzHec st MEHs HE TOJBKO paIyo, 3TO
TaK)Xe U BO3MOXHOCTh MPOSIBUTh TBOPUYECKHE CIIOCOOHOCTH. Sl Jienaro To, 4To 51 9yBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTENeHb KaHAM1aTa SKOHOMUYeckux Hayk. K ToMy ke Torna s Obna yxe 6epemenHa. Tak 4uTo Bce 3TO
OBLT IEHCTBUTENILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5 meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonyuyeHHE WCKIIOUUTEIHHON JMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSX. S| MbITanack caenath Tak, YTOOBI 9TH YCIOBUS
ObUIH XOpoIMMHU. S yxe Toraa 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
UMETh peOeHKa W HKeJaromasi TOJyJUTh UCKITIOYUTEIbHBIA MATUICTHHNA KOHTPAaKT? OHM HUKOT/IA OB
MHe ero He nanu. [locnme 3TOro s yke He MOSIBIANACh TaM, TIe€ MEHS MOTJIA Obl YBUIETh KIMEHTHI
«OKayHTeK». ITO ObLT MOW CEKPET».

CBeHCOH 4yBCTBOBasa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupexTop. besycnoBHo, s
HE 3HAI0 CYTH CaMUX KOMITBIOTEPHBIX MPOrPaMM M TEXHOJOTHH WX IMPOU3BOJICTBA. MHE HpPaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOIIMX MPUHIMIIAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, UTO S TPO(ECCUOHATBHBIA MEHEXep o0IIero riana. IMeHHO UM s u
sBiAroch. Korga st Xxody. 4To-TO clienarb, 1 HaHuMaro Jrofieil. Cama st 3Ty paOoTy BBIOJIHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABISIIO MPOIeccOM, Onarojapsi 4emy Haila KOMITaHHusS Ao0wmiack ycrmexa. S
TOT, KTO YIIPABJISIET U PEIIaeT MPoOIeMbD».

l'oBopst o nuunHbIX KauyecTBaX, Ombra 3amerwna: «5 oueHb auHamuuHa. [lostomy mmst
HAYyaJIbHOTO OOIIEHUs C KIMEHTaMH He0OXOUM KTO-TO Apyroi. To ecTh MHE Hy»Ha liejasi KOMaH/a,
I7Ie Y KOKJI0To CBOSI UCTOpHS. S 3aHUMAIOCh MapKETUHTOM, HO Ha Jelie y MEHS Jy4llle MOTydaeTcs co
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crpaterueil. be3ycnoBHoO, uTO cTparerus, oOliee ympaBiI€HHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

ITo muenuto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYECTBOM €€
IpPOAyKTa. «ITO KAa4ecTBO BCETO, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJICKJIA U3 MOHPABHUBILUXCA € TEKCTOB, OCOOEHHO B 00JACTH INCUXOJIOTMU. TaM roBOpHUIIOCH O
Ka4yecTBe, a MMEHHO: YTOObI ThI HE JeJNall, JIeJaTh HaJ0 KAa4eCTBEHHO. TOJBKO Ka4eCTBO YIy4IIaeT
Hallly ku3Hb. Beeria HyHO 10BoauTh paboTy 10 koHIa. Eciu Hayanm — 1o 3akoH4M; eciu oberan —
TO BBINOJIHU. DTO MOs1 BuOmms».

Oubra 00BsACHMIIA, HACKOJIBKO 3TOT IOJXOJ] MIPUMEHUM K ee OusHecy: «MTak, ecTb Ju JUIsl Hac
Hulla Ha pbiHKe? B ueM Halm crpareruueckue npeumyinecta? 9To KauecTBO, Ka4eCTBO 0. Mbl
IUTaTUM JIIOAIM MHOTO, Ooiiblie uyeM B «bousbmioil mecrepke». 9T0 KayecTBO OTHOLIEHWH, KOTOpbIE
c(OPMHPOBATINCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApPYyry. OTo He ObI0 MHE
CBOWMCTBEHHO OT MPUPOJABI, HO 3TO TO, YeMy 5 Hayduiach B >KM3HM. KadecTBO HaumHaercs C
YBO)XKUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U fBIsETCS MOeH Lenbio. Bece BOKpYr MEHS JOJIKHBI
BUJIETb, YTO MPOUCXOAAT yJIy4dlleHUs. I cyacTiinBa, 4YTO MOTY CJeNaTh Jy4llle )KU3Hb IPYTUX JHojei:
notpeOuTeneii, Koyser, pabOTHUKOB M MOCH CEMbH».

B oTHomeHuu crparernyeckoro mianupoBanus CBeHCOH oTMeTmia: «Korzia y MeHs ecTb Bpems,
s paboTaro Haja cTparerucii». [locie KOpoTKoit may3bl OHA OSICHIIIA: «S1 HAX0XKY BpEeMsl, €CITH 3TO MHE
HYKHO».

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobseMbl. OHa NpU3HAIIACH,
YTO YyBCTBYET ceOs Jydllle, perias MHOXKECTBO 3JIEMEHTapHBIX BonpocoB. Hampumep, oHa nojana
UACI0 OO3BOHUTH TOTPEOHTENCH W y3HATh, KOTJa OHHM IUIAHUPYIOT IPOU3BECTH CBOW ILIATEXKH
komnaHuu. Onpra o0ObsicCHUNA: « YTIpaBIeHUE — OYEeHb BaXKHasl BElllb, TAK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJyYMIIM A€HBIU OT KJIMEHTOB, TO Ballla CUCTEMa IUI0Xa; O3TOMY Hajo paboTaTh Hal
TeM, 4YTOObI coOpaTh ruarexxu». CaMu 3BOHKH JIeJ1aeT, KOHEUHO ke, He CBEHCOH.

Ceoto pabory Ouibra cpaBHHJA C PaOOTOH XYIOXKHUKA, PHCYIOMIETO KAPTHHY CO MHOTUMHU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITalCh YBUIETh IMaBHOe. OHO CHayalla 3a4apOBbIBACT, a IOTOM BJOXHOBIsAET MeHs. Hano
YMETb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takxe 3aHMMaJlach 00yYEeHHEM CBOET0 KOOPJIWHATOpA [0 MAPKETUHTY METO/Y «KUTaHCKOMN
nbeITKW». Korja kimeHT OJI130K K MPUHATUIO PEIIeHHs O MOKYNKe MPOAyKTa KOMIIAHUHU, KOOPIUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXJble JBa yaca M CHPAIIUBAET, MOJYYWUJT JU TOT JOKYMEHTHI AJIs
OIJIaThl, YTBEPXKJEHBl JU OHU W TaK Jajiee 0 BbIACHEHMs, MOANUCaHbI U OHU. Ecnu B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa ajis pemeHus. OHa
BEPUT B CUITy OOyUEHHS.

Kornma Onpry cmpocunm, cuuTaer Ju OHa ceds auaepoM, OHa 0Oe3 CTEeCHEHUS OTBEeTHJIA!
«AOCOITIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus monobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
BallI€il OLIEHKOW TOTO, YTO BaC OKPY’KaeT. Bbl NOJKHEI BCerga 3TO 0co3HaBaTh. Mosl KOMITaHUS U €CTh
1. 1 ee TeHepanpHbIM ynpasisomui. S Xxopommi ympaBiasromuid. Ecnm BApyr KoMIaHuU
notpelyercst Apyrast JMYHOCTh Ui YIPABJICHUs €10, TO s yiay. Sl HaHuMaro Jrojei, 6onee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HYKJaeTcsl B CBOE COOCTBEHHOM KM3HU. Bo MHOTOM $ sIBISIIOCH TeM
xe, keM O0bul CtuB [Ixo0e ans «Onmim», — Xapu3MaTH4eCKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
TrOBOPHJIA, U 3TO MpHUHECET NoJb3y. [loaToMy 5 HE MOry ObITh KOHCYJIbTaHTOM. KOHCYIBTaHT AOKEH
YMETb CIYyILIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOM MJIEW.

Pabora Hag kKayecTBOM NepcoHaIa

Brauvane Onpra HaHuMana JIFOAEM M3 YHUBEPCUTETOB — Ye€pe3 APYy3€d M IO PEKOMEHAALMH.
HexoTopbix pabOTHUKOB OHa MpHUBENa U3 TOW KOMIaHUM «boJbINoi mecTepkuy», re oHa padoTana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIMCH Oojiee (opMalbHBIE METOABl W IPOLEAYypbl Haiima,
BKJIIOYass pekiamy. He 3a0biBas CBOEro TaJaHTIMBOrO MyXka, oHa joOaBmia: «C JKoHOM s
CUACTIIUBAY.
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B oTHomenun THMOB JONEH, KOTOPHIX oHA uckana, Ombpra oObsIcHWIA: «S cama HaHMMarO
JIIOI[GI‘/JI, CTapaIOCB HO,[[O6paTI: UM MECTO B KOMIIaHHHU. MeHSI I/IHTepecyIOT JIOBKHEC U CMBIIIJICHBIC JIFOIU.
S He cmpamuBarp, 4TO OHM YMEIOT Jenarh. Sl pa3roBapuBard C HUMH OO0 OTHOIIEHWH K padore.
[Tomo6HO Oyxranrepckoit ¢upme, B KoTopoi s padorana B CIIIA, Mbl HaHMMaeM TaJlaHTHI, a HE
yMeHus. XOTS 4YacTo TpeOyercs U OmnpeneieHHas IOJArOoTOBKa, Hampumep, B 00JacTu
IIPOrpaMMUPOBAHUSI U AKKAYHTHUHIA. JTO K€ BEPHO W JUISl MAPKETUHIA. Y HAc CIOXHBIA MPOIYKT,
MMOATOMY Ba)KHO MHOTJA OBITH CKOpee MCUXojorom». «Cample TamaHTIMBbIe — 3T0 BukTop n JIkoH.
OHU OCHOBAIM KOMIITAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaThCsd oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIECHUSIM |
3aHUMACTCS I/I3y‘ICHI/IeM TCXHUYCCKHUX ACIICKTOB JCJiA. HOSTOMY MbI HpOCI/IM €ro 3HAKOMHUTH KJIIMCHTA C
nporpammoii. Ero oTHOIIEHUs ¢ KIIMEHTYPOH M B CAaMOM JIeJie CKIIabIBatoTCs Xopoiro. OH HE BXOJIUT
BO MHOXKECTBO TEXHUYECKHUX JI€Tajell, nenaer odilee MpeICTaBIeHUe O MPOAYKTE. Y HEro MMeeTcs
rcuxoJiorudeckoe BuaeHue. s momydeHus Oosiee neTanbHOM wWHGOpManuu BUKTOp mmoOChUIaeT
KIueHToB K JIkoHY. J[KOH YXOIUT ¢ HUMH «B DIIYOHHY». 3aT€M KJIHEHTOB MPOBOJAT 1Mo oducy. B
X0JIe TAKOTO Typa s OOBIYHO MOJYY, JIat0 TOBOPUTH IPYTrUM. DTO Kak B Teatpe. Kaxaplii UTpaeT CBOIO
poJib. MBI XOTUM, YTOOBI Hallly KOMITAHUIO TIPEICTABIISUT HE OJMH YEJIOBEK, a OpraHu3aIlus, COCTOSIAs
U3 OYEHb TAIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JIJIS JII0Je — 3HAaTOKOB CBOErO JIeNia, HO y Hac
€CTh U MECTO JIJISI JII0JIed, He 00JaJarouX 3TUM Ka4yeCTBOM. S| BO MHOTOM MPUHAJICKY K IMOCIESTHUM.
S Gonbiie ucnomuutenb. Korga Mel 06cykiaeM, 4TO HaMm JeNaTh MOYTH C TOTOBBIM MPOIYKTOM, H
HAIlll «TEXHapW» TOBOPAT O «OUTax» M «OaWTax», s MPOIIy MX HE CTaBUTh MEHS B HEYJ00HOE
MOJIOKEHHEe. Y MEHsI OT 3TOr0 MPOCTO MOXKET 3a00jeTh rojioBa. «PemmaiiTe, pemanTe», — TOBOPIO A
M. — OHp@[[GJ'II/ITC, qTo HY)KHO JUIA KOMITaHUHU, U CKa)XUTC MHE 06 3TOM, a 41 YK HOMOFy BaM JTOBCCTH
neno 1o kKoHma». Korjma Takue JII0[M yCTalOT Ha CBOEM MECTE, OHH MOTYT MEPEeUTH B JPYrod OTIEIl.
JIst pa3HBIX KJIMEHTOB Y Hac €CTh M pasHbie pos. OHA KEHIMHA, KIMEeHT u3 Bonrorpana, xorena
UMETh JIesio ¢ 0oJiee OMBITHBIM MPOJABIOM Halllel nmpoaykuuu. J[XKoH cMor et momoub. Bonoas, Hamr
MCHGI{)Kep 110 MapKCTI/IHFy, BBIIJIAAAUT OYCHDBb nposanaﬂHo. OH 6I)IJ'I HpO(i)eCCI/IOHaHI)HI)IM
MEePEeBOTYMKOM U UMET JIEJI0 ¢ MHOCTPaHIIaMU. $l OTHOILIYCh K MHOCTPAHIIAM C OOJIBIINM YBaKCHHEM,
HO Ha BCTpPEYE C HUMHU 51 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CIpallNBar0, Kak Jena, Tpadyy Ha
OOIlIeHHEe ¢ HUMU JIMIIb CTOJILKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHaydajle HaHsIa HECKOJIbKUX MHOCTPAHIEB, HO M03Ke yBoniaa ux. OHa HacTauBaeT Ha
TOM, YTO HeE JIIOOUT YBOJBHATH JIOAEH U CTapaeTcst 3TOro HUKOr/Aa He AenaTtb. OJJHaKO aMepUKaHIbl y
Hee He yXuiauch. «OHHM Jpyrue, — C yBEpEHHOCTbIO 3asBmia Onpra. — OTO MOTOMY, 4YTO OHH
BBIPOCIIH B CpeJie, I/i€ TJIaBHBIM sIBJIETCS NoTpeOuTens. IT1o Tak npocto. Koraa s Haxoxych B CILIA,
sl IOYTH yCTar OT 3TOro. Tam HET Juis MeHs HUKakoro ctumyia. Hampumep, BbI njaere B MarasuH, a
TaM BCe €CTb. BaM He HaJ0 HUYEro MCKaTb. AMEpHKaHIbl, Ionanas B Poccuro, mpocTo TepsAroTCS».
Omnbra BApyr BCIOMHMIIA, Kak oHa npuexana B CLA, He Brnaaes aHITIMHCKUM U HE uMmes jaeHer. OHa
Obula Xopolled CTyAeHTKOH, HO He nyumeld. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIONIHBIMM IpoOJeMaMH. DTO U €CTh CTUMYIL.
ITocmotpute, uero s gobunack. Moxere U Bbl cebe MPeCTaBUTh, YTOOBI aMEpUKaHEl[ BCE 3TO CMOT
caenath, npuexas B Poccuto? f tak He gymaro. MHe KaxeTcsl, UTo poccusiHe OoJiee MpeAnpuuMUHBbIe
u cooOpaszurenbHble. Toro, 4yero s JOCTHUIIA, TOCTUIIIM MHOTHE UMMUIPAHTHI U3 Poccum».

Oubra chenana Juig ceOst BBIBOA O NMPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xopormio
pa3BUTON CHCTEMBI TOProBIU U 00cTykuBaHus. B Poccun yuaTcs BEIKUBATh, MOCTOSIHHO NPEO0IeBast
TPYAHOCTH. 3/1€Ch BCE IOpa3/lo CIIOKHEE, TaK KaK CTpaHa MEHee NPOJBUHYJIAch B PA3BUTHUH, YEM
CIOA. Tam BBl MaJileHbKasi 4acTh OOJIBIION MPEKPAaCHO OTIAKEHHON MAIIMHBIL. 3/1€Ch jK€ HYXKHO elle
OY€Hb MHOTO CZeJNIaTh, YTOOBI TOCTUYL TAKOT'O COCTOSHUA. MBI B « DKayHTEK» CO37aeM IIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy Tuly komnanum». ['oBopst o Poccun, ona nmpopomxkmia: «Poccust nporia
yepes aja. Bece nenHoctu Obutn pa3BesiHbl. JIIOsM roBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHLMIIE HEBEPHBIN MyTh. PacKpbpIBaeTCsl TOJIBKO 4aCTh MPOOJIEMBI.
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NmMenHo Tak BemyT ceOs mpeAcTaBUTEeNM 3amnaaa mo OTHOIICHHUIO K poccusiHaM. Poccusine MpuHUKEHbI
JlaXke B COOCTBEHHBIX I1a3ax)).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. «JJ11 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. Sl BepHa BRIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE JIEHCTBYIOT.
[TosTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uznece

[IlecTh TPOIIEHTOB PabOTHUKOB «DKAYHTEK» COCTaBISIOT KXEHINUHBI. Bce oHM paboTraioT Kak
npodeccuonansl. «Bce 6ombine u OOJbIIE JKEHIIMH MOCTYHNAalOT B By3bl Poccuu kaxablii ronm, —
roBoput Onbra. — JKEHIUHBI IO CBOEH MPUPOJIE HE MOTYT CIENATh TSHKENYI0 (GU3NYECKYIO padoTy.
OpaHako B OTHOILIEHWU yMa OHU HE YCTYMalOT My>KYMHaM. BmecTe ¢ TeM OHM pa3HbIe ¥ IPUBHOCST 3TO
pazHooOpaszue B O6usHec». st CBeHCOH, Kak OHA cuuTaeT, Ou3Hec mojao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. S mpocTo mo0a0 nposBiIsaTh 3a6oty. s
MY>KUYUHBI )K€ OM3HEC, MOXKET ObITh, OOJIbBIIIE MOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HPAaBUTCS OBITh
JICTIOBOM JKEHITUHOW. Y MeHs B Ou3Hece Oombiue BO3MOXHOCTH». Oduc «IOxayHTek» B CaHKT-
[TeTepOypre BO3MIABISAECT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTens. OHa
nogoOpaia KOMaHIy U3 JIECATH YeJIOBEK, 1 OHU paboTal0T BMeCTe OYeHb Xopoiio. Ee rpynna nporia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXHO, 1 He cMmoria Obl paboTaTrh
3¢ GEKTUBHO O] €€ HEMTOCPEICTBEHHBIM PyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho cutyanus TtakoBa, uro Omnbra BcTpeuaeTcsi ¢ Bepoil u roBoput ¢ Heil o Jene, TOJIbKO KOrjaa
npwieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IO
6usnecy. Ha pabore Onbra oneBaercst oueHb ctporo. OHa MOHsIa, YTO 3TO MTOMOTAET JKEHIINHE ObITh
BOCIIPUHATON €O Bcell cepbe3HocThio. OHa Takke OOHApyKWJia, YTO TAKOM MOAXOJA «padoTaeT» C
POCCUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpeYEC C KIMEHTaMH, rjae Obm oHU ¢ J[)KOHOM, KTO-TO Tokan J[KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas [AeBylIKa!», HE MOJ03peBas, 4YTO HUMEET [eJl0 C TJaBHBIM
WCIIOJIHUTEIIBHBIM JTUPEKTOPOM KoMIaHWH. [1o100HBIE CHTyallMi BCTPEUAIWCh W Ha MPEABLAYIINX
paborax. Hanpumep, B Toii komnanuu «bonbioii mecrepku», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIaIUCh C MPOCHLOOM CAeNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
SBIIETCS PYKOBOJHUTENEM MpoekTa. beut eme onuH ciayyail Tam sxe. ['pynma BU3UTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa MPHObUIA B KOMITAHWIO. UWHOBHUKH W3 MUHHUCTEPCTBA CTalM OOCYXIaTh
nporpamMmbl «CTapy», oTMedas ux aoctounctBa. Onere toraa Oeuto 30 net. Korma ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y OITUX UYHWHOBHHUKOB TIPOCTO «OTBUCIH uemtocTh». OHH
MPEKPaTUIN TOBOPUTH O OM3HECe M HAOPOCHIMCh HAa HEE C BOMPOCAMH O JHMYHOM >Ku3HU. MXx
HWHTEPECOBAJIO, TTOUYEMY 51 TaK XOPOIIIO TOBOPIO MO-PYCCKH, 32 K€M s 3aMy>KeM, paboTaeT JIn MOH MYy B
koMmrnanuu? B pesynbrate nenoBas Oecena Obuia ckomkana. Onbra GuiIocOPCKd OTHOCHTCS K ATOU
npobneme: «S mpakTuk. S crneayro mpaBuiaMm, a HE YCTAaHABIWBAIO UX». Terneph, Korjaa POCCUUCKUE
KIIMEHTHI IPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeaCcTaBisIThesl. Ecnu 9T0 HeoOxoaumo, To
OHAa PYKOBOJUT KOMITAaHWEW. B MPOTHBHOM cCilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH W € He
yaacTcsi mpojaath mporpammbl. OHa yyBcTBYeT, uTo 3a npeaenamu CIHIA ObITh JKEHIIMHON — yxke
HEJIOCTATOK JJIsi OM3Heca, XOTs 3TO TOJIBKO OJIHAa U3 CTOPOH MpobieMbl. Bee ske Onbra JomycKaeT, 9To
KEHIIMHA MOXXET HMEeTh W HEKOTOphIe TMpeuMylecTBa. «JKeHIMHa MOXKeT SMOIMOHAIBHO
BO3JICMCTBOBATh Ha OKPYXKAIOIINX €€ MY>KUHH, TaK KaK OHH PEarupyroT Ha €€ Iapm.

JInunblie IHCHHOCTH M 1LIEJIN

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCs CIy4YalHbIM, HO OHA CKasaja, YTo JIOOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAaKWEe TPYAHOCTH. «S paboTaio 31ech, MOTOMY YTO S
061110 ¢BOO paboTy. OHaKo s Moria Obl M He paboTaTh. Y MEHs JOCTaTOYHO JIEHET, YTOObI CeroaHs
yiTH Ha nnencuto. Ho urto st Oyay aenath co cBoelt aHeprueii?» OHa BCIOMHMIIA, YTO Koraa paboTana B
KoMMaHuu «boJIbIoil mecTepkn», To ObUIa B MOJOXKEHUH U MOTrJia Obl 0CTaBUThH paboTy. OJHaKO OHa
3aHsAIACh €IIe W JNCCepTaluei, yToObl TMOJYyYHUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
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IpernojaBajia B TO BpeMs, HO TMOHsJIA, YTO YHUBEPCUTETCKAas JKU3Hb He NJs Hee. «DTO BCe OYEHb
cinoxHO. Hy>kHO OBITh OYCHHh CKOHIICHTPHPOBAHHBIM. S M00II0 00yuaTh, HO He B Kiacce». Jlns Onbru
BAXXHO UMETh «00OpaTHyI0 CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pa3oM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MECTO paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOMUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOAWUTENEeM. B MeHbIIEH CTeNeHH 3TO OTHOCUTCA K TOMY, YTO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccuu mo-npexHemMy mogao0Ho Oery
[0 yJiullaM ¢ OpPWIMAHTOBBIMM KOJbIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp JOOUT ToproBatbcs. OHa LIEHUT BBITOJTHBIC
nokynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyduisiX, KOTOpBIE Kymuiia Bcero 3a 15
noin. 1 99 nentoB. OHa oObscHWIA: «IOT0 cpomHu ToMy, uro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHLUINAM. B )XH3HU CylIeCTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belllel, KAKUMHU Obl IOPOTMMHU UM IPEKPACHBIMU OHU HU ObUTH. Y
MEHsSI HOpMajibHas MO POCCHUUCKUM MEpKaM TpPEXKOMHATHas KBapTHpa, HO ecliu Obl ee YBUJEIU
amepukaHipl, To Obumn Obl B moke». A B CIHIA Ombra cumrtasia BO3MOMKHBIM IPHOOpETaTh
noJiepanuyto mebens. Ha Bompoc, xouer im oHa eme ogHoro pedenka, Onpra CoKOHHO OTBETHIIA!
«Her, g He x04y. S mpOCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTD, BOT €CITU Obl MO
MY CMOT yAeJATh eTsaM Oosnbiine Bpemenu.. Ho Bce ceituac Ha mue. IHOTIa MHE Ka)XeTCsl, YTO JIFOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararoTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — HTO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKazaya Oubra. — Tak ObUIO BCermay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTeny He NpUHSIM ee, TaK
KaKk OHa HE OTBeYaja WX cTaHmapram Onaromonyuns. OHHM TepeBeNr ero B Apyroil komremk. OHa
CKasalia, YTO €CIIi OH YEeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MEeHs ObLIO JIBa MPOEKTa: BBINTU
3aMyX W 3aKOHYUTH KOJUIC/DK». A TaK KaK OH TOMOTal €d YYHThCS, TO NMPHCYTCTBOBAI B 000X
npoekTax. «MHe Ka)keTcsi, OH MHE JI0 KOHIIa He moBepui. Beab Obuio Obl HE COBCEM BEpHO CKa3aTh
emy 00 atrom». 1 on yexain. Ilo3ke oHa BcTperwina JI)KOHa, U MOCJIE TPEX MECSIICB CBHIAHUN OHU
noxkeHurch. OHa nepBas cAenana emy npenioxenue. Korga motrom BepHycs TOT, KTO €€ OCTaBWII, U
HavaJl MpeIcKa3blBaTh, 4TO OHa pa3Benetcs, Onbra orBetwna: «Her, y MeHs ceildac oMH TPOEKT -
3aMyKecTBO». ITO clyuusoch 15 net Hazan. B 1o Bpems [[)koH momxkeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Obra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe Kaxkercs, s OKpYy)KeHa
CYACTIIUBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «HpoekT ONbruy, KOTOPBIUA €, ¢ ee CIOoB, HE XOTeJI0Ch Obl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBLIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE 3TO MHE BHUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mMmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HpOAATh
KOMMaHuto?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuto u pycckuit si3pik. OHa 4acTo MOCENaeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEUAET: «Bbl rOBOpUTE 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOEHHOCTh — 3TO 5 cama. S muzaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. M Graromaps 3 ToMy CO3Jar0TCsl HOBBIEC IIEGHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, cerogus «9xayHTeKk» — JIHUJIEP B CBOEM JIETIe».

Ili1anbl HA Oyayuree
Ompra omucana Ommkalive 3aaadyd, CTOSIIUE Tepen «DKAyHTEeK», a TaKKe TPEXJIETHIO
MNEPCICKTUBY, BKIOYasd BO3MOXHOCTL YMCHBIICHHA €€ JO0JIM B COOCTBEHHOCTH KOMITAHUH.



20

bmwkaiimas Hamia 1ens — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miaHe reorpaduyeckoro
pacupeHust Mbl 00CyK1aeM BOIIPOC O HamieM npucytcTBuM B 150 Toukax Poccun. Mbl Takke XOTHM,
4TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuiIa, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee A3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. Jronu miatar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLIEHApPUM Ha TPEXJIETHIOK IEPCIEKTUBY BBIMVISIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHErO pa3Mepa KOMIaHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAayHTHHTY.

3a Ommxaife TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET MPOM30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTalT yCepaHO U
OPUEHTHPOBAaHBI Ha Xopolee oOCIyXHBaHHE KIMEHTOB. OOcykpaics Takxke BOINPOC O
pacIpoCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, Hanpumep, B llonpiry. B npunuune noexars 10 BapiiaBbl HETpYIHO, OJHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner paborars B [losbiie, TO OHa mouuieT Tyda KOro-HUOYb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUM M COOUPATINCH YAEP)KUBATh
OO0JIBIIYIO0 AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM o0muii kanutan. OqHaKo caMo BeACHUE OM3HEca MPUHAIICKUT €i, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMOoM Oy Ty1iem.

Omna xoTena 6b1 00ecIeUnTh JIFOISIM, PAOOTAIOIIMM Celdac B KOMIIAHHH, IIEPBOOYEPETHOE IPABO
Ha MNpUOOpeTeHHe AakUui, T.e. CHadajga MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
paspabaTbIBajii JI€Tad 3TOTO MpPOIecca, a TaKKe Hadald BECTH IEPEroBOPHI C WHBECTHIIMOHHBIMU
O6ankamu. PaccmarpuBanuce U Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOILUX €e
JIOJ€EN.

«51 xouy octarbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmaHus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JesITeIbHOCTh Ha POCCUIICKOM pbIHKe. Ee 4HMCIeHHOCTh BhIpOCia 3a 3TOT mepuon a0 120 uenoek;
TaKOW IUQPHI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHM3ALUN-KIMEHTOB. 3a MPOIIEAIIHA
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TEX ke pykax. Kommanus mo-npexxnemy
UCTBITBIBAET MOTPEOHOCT B KaJipax BbICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
curyarimu OJbra ckaszaiga €My, 4TO cefdac OHa XOdYeT 3aexaTh B BHIEOMAarasuH M KyIHUTh HOBBIH
aMepuKaHCKUi ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOHM MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
npe3uJieHTa ApreHTUHBI, TOKE IPE3UIEHTOM APIreHTHHBI).

Bompocsl 110 kency:

[Ipoananusupyiite KOHKpeTHyr0 curyanuio (keic) «OkayHrek —Poccus». Ilpumenure
«yIpPaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCcaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyaluu H3510kKeHbI MPOOJIEMbl, CBSI3aHHbBIE C
OTKa30M €€ NOJYMHEHHBIX NPHUHATH MpEeUlaracMble €10 KOMIIEHCALIMOHHBIE CXEMbl. MOXET Ju Npu
pelIeHnr JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJieb Xepcu-bnanmapa?

IIpu aHanm3e nocrapaiiTech OTBETUTDH HA CIEIYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubombiiee BHuManue? [louemy?
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2. Ha xakux kauectBax OibI'l OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINH?
3. HyxHo 51 eif ;ymaTh 0 CMEHe CTHIIS PyKOBOJCTBA?

3a;[aHHe BBITTOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

TeMbl NUCbMEHHBIX KOHTPOJBHBIX Pa00T

1. KoHuenryanpHOE pa3inuue MEHE)KMEHTA U JINJEPCTBA.

2. CoBpeMeHHbIE TEOPETUYECKUE HAMpaBIeHUS Hccle0Banus (heHOMeHa JTUAepCTRa.
3. JInyHOCTHBIE XapaKTEPUCTUKU JIUIEPOB.

4. Teopurst SMOLIMOHATBHOTO UHTEIJIEKTA U €€ MIPUIIOKEHUE K TEOPUH JIUAEPCTBA.

S. IIpakTHueckoe MpuMeHeHne ynpasieHdeckou pemerku P. bielika u k. MoyToH.

6. KonTtunyywm nunepckoro nosenenust no Tannen6aymy u Hmunary.

7. OcHOBHBIE COCTaBJISIOUINE CUTyallMOHHOTO JuaepcTBa duiepa.

8. OCHOBHBIE COCTaBIISIFOIIME CUTYALIMOHHOIO JuaepcTBa Xepeu u bianmapa.

9. OcHOBHBIE COCTaBJISAIOUINE JTUAECPCTBA «IIyTh — LI€TIbY» Xay3a 1 Muruesna.

10. CyTb U IPUMEHEHHE MOJIENIN IPHHATHS pemenuii Bpyma—errona—Sro.

11. Tunonorus cruneit muaepcera enusna ['oynmana

12. OcHOBHBIE OPraHU3alIOHHBIE AIEMEHTHI 3aMEHbl U HEUTpaIu3aluy JUAepCTBa.

13. Onucanue couraabHON MOJIEI MOTUBALMU B JIUIEPCTBE.

14. [Tpennocbuiku ¥ pakTOpbl U3MEHEHHUS MOTUBALIMS B TEUECHHUE KU3HU YEJIOBEKA.

15. Teopus npuodpereHHbIX moTpedHocTel [[. Mak-Knemnanna n e€ mpakTuueckoe mpuMeHeHHe.
16.  JIByxdakropnas treopus motuBanuu @. ['eprbdepra u e€ npakTuuecKkoe NpUMEHEHHUE.
17. OCHOBHBIE XapaKTEPUCTUKU KOMAH/IbI.

18.  VmpamieHue >KU3HEHHBIM IUKIOM KOMAaH/IBI.

19.  Twunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAH/I.

20. Bunbl cyOKynbTyp KOMaH/Ibl U UX B3aUMOBIIUSHHUE.

21. HedopMmanbHbie CTpyKTypbl B KOMaH/Ie: 0COOCHHOCTH (PYHKIIMOHUPOBAHUS U YIIPABICHHUS.
22.  Tumonorus poneit B komanae benbuna.

23. Tumnonorus posei B komanjae Mixaka Anuzeca.

24, Knaccuueckne moixo/ipl K pa3pemieHnto KOH(INKTOB B KOMaH/IE.

25. Bo3moxxHbBIe TPUYUHBI TTPOBajia MPOSKTHBIX KOMAH] M METO/bI pa0OTHI C HUMHU.

KoHTpoJibHBIE BONIPOCHI K 324€Ty

1. OpranuzanoHHOe OKpykeHHe MpoekTa. OCHOBHBIE 3aMHTEPECOBAHHbBIE CTOPOHBI MMPOEKTA.

2. Bremnue 3amHTEpecOBaHHBIC JIMNA: (PYHKIIMOHAIBHBIE PYKOBOJMTEIH, TTOCTABIIHKH,
MapTHEPBI, KOHKYPEHTHI, TPOEKTHBIH oduc.

3. BHyTpeHHHE 3aMHTEpPECOBAHHBIC JIMIIA: MPOCKTHAsI KOMAaH/a, MPOCKTHBIA MEHEKEp, KOMaHIa
yrpaBiIeHUs (apXUTEKTOP, AAMHUHUCTPATOP U Ip.), KypaTop U 3aKa3uuK MPOEKTa.

4, Oco0EeHHOCTH CTaAuM TPEANPOCKTA: B3aWMOCBS3b MPOTPAMMBI WM TOpTQENns NpoekTa,
1eJenoiaraHue, OnpeaesieHne KpUTepreB yCIEeITHOCTH.

5. OYHKIMM CTAJWH 3alyCKa: OIEHKA BBHIMOJHAMOCTH IPOCKTa, OQHUIIMAIBHBIA BBIOOD

PYKOBOJUTEISA, ONpPEEICHNE 1IeTIeil TPoeKTa, BEIOOP 3aMHTEPECOBAHHBIX JIUI, aHAU3 MX OCHOBHBIX
TpeOOBaHUH, OIIEHKA 0A30BBIX PUCKOB, KPUTEPUEB YCTICIITHOCTH.

6. ®opmupoBanue Ycrasa (MacnopTa) NpoeKTa, Ha3HAUeHUE MEHEPKepa MPOeKTa U OIpeieIeHue
€ro MOJTHOMOYHH.

7. Peectp 3auHTEpECOBaHHBIX JIULI.

8. OyHKIMU MEHEKepa POESKTa Ha JTare MIaHWPOBAHHUSL.

9. Oco0eHHOCTH TUIAHUPOBAHUS IPOEKTa Ha Pa3IMYHBIX €ro ¢a3ax.

10.  Co6op TpeOoBaHMI OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIAI] M UX TOKYMEHTHPOBaHHE.

11. Oco0eHHOCTH dTara BBITIOTHEHUS TPOEKTA.
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12. ®opmupoBaHHE KOMAH]IHI.

13.  Ocobennoctu paboOTHl MEHEKEPA MPOCKTa Ha 3TAIe 3aKPbITHS.

14. CratucTHYecKui OIX0/1 K OLIEHKE pe3yJIbTaToB Tpyaa, cuctembl MBO, KPI

15. Yd4er WHAMBUAYATbHBIX OCOOCHHOCTEH oOpraHu3anuu (CTPYKTypa, TEXHOJIOTHH, PECypCHOE

obecrieyeHne) 1 ee pabOTHUKOB (4EPTHI XapaKTepa, IICUXOJIO0IUs, MOTUBbBI U CTUMYJIbl) B 3aBUCUMOCTH
OT CUTyalluu (CUTYaIIMOHHBIN TOIXO).

16.  PyxoBoauTenb M €ro MECTO Ha NPEANPHUITUN: BIUSHUE, BIACTb, POJIH.

17. Crwimm pykoBOACTBAa (aBTOPUTAPHBIN, JEMOKpPATUYECKHH U JUOEpalbHBI) W  METOJBI
yhnpaBieHus (MpaBOBble, OPraHU3AlMOHHO-aMUHUCTPATHUBHbIC, HSKOHOMHYECKUE, COLMAIbHO-
ncuxonoruueckue). OcoOEHHOCTH HX BbIOOpAa M TNPUMEHEHUS B COBPEMEHHOM IpaKTHKE
MEHEKMEHTA.

18.  JlugepcTBo: moHsTHE, IpUpoAa, Buabl ((popmanbHoe, HeGopMaIbHOE). XapaKTEpHbIE YEPTHI U
THUIIBI JIUJEPOB (aBTOKPATUYECKHH, JEMOKPATUUECKUIA).

19.  Teopum muaepctBa: «Benmkoro yenoseka» (E. boprarr), curyanmumonnsle, (B. Bpym — O.
Werron, I1. Xepcu, K. Branmap), ncuxoananuruaeckue (. BepH), muunocTHO-cHTyaruonHbie (JIK.
Bbpayn), atpubytusnsie (P. Xbt03, P. JLxunert u k. Kypdu), oOmMena wim TpancakTHOro aHaimza
(®. Xemuep), TpanchopmarmonHoro ymaepctsa (k. bepue) u ap.

20.  Crumm nupeperBa: omHoMepnbie koHuenuuu ([, MakI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoromepHsble konuenuuu (P. bneiika, Jx. Moyton, I1. Xepcu, bnanmapa).

21.  CunbHbIe U ciabdble CTOPOHBI PYKOBOJICTBA M JIHJICPCTBA: CPABHUTEIbHAS XapaKTEPUCTUKA.

22.  DMepIKEHTHOCTh U KOHTHMHTE€HTHBIN MOAX0/. VX BIMsSHUE Ha OPraHU3allMOHHOE TIOBEJICHUE U

€ro HOBBIE HACTPOWKH, OCHOBAHHBIC Ha OAJIAHCE CHCTEMbI M CUTYAIIHH.
23. IMoxxonsr PMI PMBOK B o0macti MOTHUBAIIUK.

24.  Tlonsatue TepMuHa «KoMaH[a». [lcuxoauHaMuKka KOMaH/IbI.

25.  Jlunamuka 3(ppeKTUBHOCTH KOMaHIbl Ha KaXK/IOM U3 JTAIOB €€ Pa3BUTHUSI.

26.  YmpaBieHue KOMaH/OH MMPOEKTa.

27.  KoH}IHMKTHI B KOMaH/E MPOEKTa.

28.  OcoOeHHOCTH pPYKOBOJCTBA MEXKIYHAPOJHBIMH TPOCKTaMH C YYE€TOM COLHMAIBHBIX,

OTHHYCCKHX, KOH(I)CCCI/IOHaJ'IBHHX U KYJIbTYPHBIX panquﬁ YJICHOB KOMAaHAbI ITPOCKTA

6. YueOHo-MeToqUYeCKOEe M MHPOPMALIMOHHOE O0ecTeueHue TUCIUTINHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI

Hctounuku
OcHOBHEBIE

Konctutynus Poccuiickoit @enepaunn. — MockBa: UH®OPA-M, 2019. — 52 c.-Tekcrt :
anexktpounsbiid. - URL: https://new.znanium.com/catalog/product/1003253

['OCT P 54869—2011 IlpoexTHblii MeHeKMeHT. TpeGoBaHUs K YNpaBIECHHIO HMPOEKTOM -
URL: https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/

I'OCT P HCO 10006-2005 Cucrembl MeHEI)KMEHTa KadecTBa. PyKOBOACTBO 110
MEHEKMEHTY Ka4yecTBa pu MIPOEKTUPOBAHUMU. URL:
http://protect.gost.ru/document.aspx?control=7&id=129218

JlononHuTeNbHBIE
I'paxxmanckuit kogekc Poccuniickoit @enepannn: Yactu 1, 11, 111, - Mocksa: UHOPA-M, 2007. -
496 c.-Tekct:anexrponnsrit.-URL: https://new.znanium.com/catalog/product/122306
TpymoBoit komekc Poccuiickoit ®eneparun ot 30.12.2001 N 197-®3 - URL:
http://www.consultant.ru/document/cons_doc_LAW 34683/
®denepanbHbIi 3akoH 0T 26.12.1995 N 208-D3 (pex. ot 04.11.2019) "O6 akumoHepHBIX
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obmectBax" - URL: http://www.consultant.ru/document/cons_doc_LAW 8743/

®enepanbHblii 3akoH «O0 obmiecTBax ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO» Nel4-@3 ot §8.02.
1998 roma (pen. oT 29.07.2017 N 233-D3) URL:
http://www.consultant.ru/document/cons_doc LAW 17819/

®enepanpublii 3akoH «O HEKOMMeEpueckux opraHuzarusax» oT 12.01.1996 Ne 7-®d3 (c
n3meHeHusMu Ha 19 nexabps 2016 rona) (pemakius, nedctByromas ¢ 1 urons 2017 roga) roga -
URL: http://www.consultant.ru/document/cons_doc LAW_8824/

Jluteparypa
OcHoBHast
YyeOHUKH 1 yueOHBIE TTOCOOUS

Agile-menemxment: JInaepcTBo U ynpasiieHre KoManamu: [IpakTiuueckoe pyKoBOACTBO /
Ammeno 0. - Mocksa : Anbsninna [Ta6mumep, 2018. - 534 ¢.: 60x90 1/16 (O6mo0xka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponusiid. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamenus: 13.12.2019)

Bonomun, B. B. Yipasnenue npoektom [DneKTpoHHEIH pecypc] : yuel. mocobue / B. B.
Bononun, ®@. b. Jlo6anos, T. B. Anekceesa u ap. - MockBa : MockoBckuii ((MHaHCOBO-
MIPOMBIIICHHBIN yHEBepcuTeT «Cuneprusi», 2013. - (Coaem rocak3amen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexkrponnbii. - URL: https://new.znanium.com/catalog/product/451383

Jlaneirus, 0. H. TToctpoenue ynpasinenueckoit koman el / Jlameirua FO.H. - Mocksa :HUIL]
NH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). - Tekct : snekTponnsiit. - URL:
https://new.znanium.com/catalog/product/567396

Hayunas

HccnenoBanne METO0J0THH KaJpoOBOro MeHeKMeHTa. [ToBbimenue 3¢ (hekTuBHOCTH
IIpoLecca yIpasJIeHUs YeJI0BEYECKMMU PECYPCaMU IIPU BBIIIOJTHEHUH WHBECTULIMOHHBIX IIPOEKTOB!
Mownorpadus / 3aiinie E.A. - Capo: ®I'YIT"POAL-BHUNDD", 2014. - 155 c.: ISBN 978-5-9515-
0252-0 - Tekcr : anexkrponnsiid. - URL: https://new.znanium.com/catalog/product/950703

MotuBanus u opranuzanus 3QpPeKTuBHON paboThI (TeopHs U npakTuka): MoHnorpagus /
I'enkun b. M. - 2-e u3a., uctp. - Mocksa : FOp.Hopma, HUL] UH®PA-M, 2020. - 352 c. - TekcT :
anektpounsiid. - URL: https://new.znanium.com/catalog/product/1039303

MeToab! MOBBILIEHNUS TPOU3BOIUTENBLHOCTH U OILIATHI TpyAa : MoHorpadus / b. M. I'eHkun. —
Mockga : Hopma : UH®PA-M, 2019.- 160 c. - Tekcr : anexkrponssii. - URL:
https://new.znanium.com/catalog/product/1024054

JlononauTenbHas

Meiiep, P. BupTyo3Hoe nuaepcTBo: Kak co3aTh COOCTBEHHBIN pernepTyap JIHISPCKUX CTUeH /
P. Metiep, P. Maiiepc. ; nep. ¢ aurin. Emporium Linguae ; Hayu. pen. nep. A.M. KouerkoBa.— Mocksa
. U3marensckuit mom «Jlemo» PAHXul'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - Tekcr :
anekTpoHHBIH. - URL: https://new.znanium.com/catalog/product/1043161

Ha onnoit BonHe. Kak ynpaBisiTh SMOIMOHATBHBIM KJIMMAaTOM B KOJIJIEKTUBE: YueOHOe
nocodue / Makku 3., bostiuc P. - Mocksa :Ansnuza [TaGmumep, 2016. - 302 c.: ISBN 978-5-9614-
5248-8 - Tekcr : anekrponnsiit. - URL: https://new.znanium.com/catalog/product/915074

Yernos, B. I1. UnHOBanmoHHsIi puteiis. Opranu3aiioHHOe JIUAEPCTBO U 3 (HEeKTUBHBIE

TexHojoruu : MoHorpadus / B.I1. Yernos. - 2-e usn., mepepad. u jgom - M. : U]l « ©OPYM» : HUIL]
NH®PA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - TekcT : anekrponHsiid. - URL:
https://new.znanium.com/catalog/product/1002074



http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
https://new.znanium.com/catalog/product/1002074
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6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHET».

No HammMmenoBanme

/1
1 | Hayunas snexkrponHas Oubinoreka

www.elibrary.ru

3 | Dnekrponnas 6udaunoreka Grebennikon.ru
www.qgrebennikon.ru

4 KOMHBIOTepHI)IC CITPAaBOYHEBIC IIPAaBOBLIC CUCTEMbI

Koncynsrant Ilmtoc,
["apanT

7. MaTepl/IaJILHO-TeXHI/I‘{eCRO(') o0ecrneyeHue JAUCHHUIIIIMHBI

Jus  obecriedyeHuss  TUCHUIUIMHBI  WCIOJB3YEeTCSl  MaTepUANbHO-TEXHHYECKas  0asa
00pa30BaTeNbHOTO yUPESKICHUS: y4eOHbIe ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSl IEMOHCTpAIMU y4eOHbIX MaTepUaoB.

CocTtaB mporpaMMHOTO 00eCTICUCHHUS !
1. Windows
2. Microsoft Office

8. ObecneueHne 00pa3oBaTeJLHOrO MPoOIECCa IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanusanuu IUCLUIIIMHBI HUCIOJIB3YIOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0ydeHus, TEKYyIIEro KOHTPOJISI YCHEBAEMOCTH M MPOMEXKYTOUHOM arTecTaluu OOydaromMxcs B
3aBHCUMOCTH OT UX MHIMBHUIYaJIbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX M CIA0OBUIAIMMX: JIEKIUH O(GOPMIISIIOTCS B BHJIE AJIEKTPOHHOI'O JIOKYMEHTa,
JOCTYITHOTO € TOMOUIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
MIICbMECHHBIE 3aJlaHUs BBIIIOJHAIOTCA Ha KOMIIBIOTEPE CO CIELMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0ecrie4eHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OO0ECIEeUMBAETCS WHIUBUAYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JOKC; s BBINOJHEHMS 3aJaHUsl IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

o [UIsl TIyXUX U CIa0OCIHbIIAINX: JIEKIUH O(QOPMIISIOTCS B BHJIE€ 3JEKTPOHHOTO JOKYMEHTA,
a00  MpeaocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — anmapaTypa  HMHAWBUAYAJIbHOTO  IMOJb30BaHMUS;
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INMHUCHMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOXKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® /Ul JIMIl C HapyIIEHUSIMU OIOPHO-JBUTATENBHOIO armapara: JIEKIUU o(GopMIISIIOTCS B BHJIE
JJEKTPOHHOTO JTOKYMEHTA, JOCTYIHOIO C IIOMOIIBK) KOMIIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM  oOecrieueHHueM; MHCbMEHHbIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEpE CO
CHeIHaTM3UPOBAHHBIM MPOTPAMMHBIM OOecIeueHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbIoTepe.

[Ipu HEOOXOIMMOCTH MpeyCMaTPUBACTCS YBEIHMUEHNE BPEMEHH IS ITOJITOTOBKH OTBETA.

[Iponienypa mpoBeeHHUs MPOMEKYTOYHOM aTrTecTalMy JUisi OOy4arolIUXCsl YCTaHAaBIMBAETCS C


http://www.elibrary.ru/
http://www.grebennikon.ru/
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Y4ETOM MX MHIUBHIYaTBHBIX MCUXO(U3NIecKX ocobeHHOcTel. [IpoMexyTouHast arTecTausi MOXKeT
MIPOBOJIUTHCS B HECKOJBKO JTATIOB.

[Ipy mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYUYCHHS IPEIyCMaTpHBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C WHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, HIU MOTYT
MCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPEICTBA.

[TpoBenenue mporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHS JOIMYCKAETCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEeIIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss A0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WNuTepHeT i Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[IOPOBBS U
BOCIIPHUSATHS HHPOPMALIUU:

® Ul CIENBIX W CIA0OBUISIIUX: B TEYaTHOM (opme yBeIW4YeHHBIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIS TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABHTaTEIbHOTO armapara: B Ie4aTHOH gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHbIE ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOATENBHON palOOThI, Hay4Has
OubnnoTeka M HHBIE MOMELIEHHsI Ui OOYy4YEeHHs OCHAILEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU OOYUYCHHUS:

® JUIsl CJIENBIX U CJIa0OBUISIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ kamepoid SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Ul TIYyXUX M cJabocipllIaluX: AaBTOMAaTHU3MPOBAaHHBIM pabouyMM MecTOM Ui JroAed ¢
HapyIIEHHEM CIIyXa U C1a0O0CTBIIIANINX; aKyCTUIECKAN YCHIIUTEINb U KOJIOHKH;

e i1 OOyYarOMMXCS C HApyMICHWSMH OIIOPHO-ABUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu naptramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKHX

Tema 1 (4 4.). OcobGeHHOCTH JINEPCTBA U COLUATIBEHOTO B3aUMOJICHCTBHS IPOEKTHOI'O MEHEKEPA
Bompocs! 1iist 06cyxneHus:

1.PykoBoauTens u muaep Ha NPEANPUATHH: BIUSHUAE, BIACTb, POJIH.
2. CTuim pyKoOBOJCTBA

3. Ananmu3 npakrnyeckoit cutyaunn: « 9 KAYHTEK-POCCHA»
JIuteparypa:

Agile-menemxment: JIuaepcTBo U ynpasiieHre koMaHaamu: [IpakTiuueckoe pyKoBOICTBO /
Ammeno FO. - Mocksa : Anprnuaa [Ta6numep, 2018. - 534 c.: 60x90 1/16 (O6noxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponHsii. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamenus: 13.12.2019)

Bononun, B. B. Ynpasnenue npoexktom [DnexkTpoHHbBIN pecypc] : yuebd. mocodue / B. B.
Bonoaun, ®. b. Jlo6anos, T. B. AnekceeBa u 1p. - MockBa : MOCKOBCKUI (PMHAHCOBO-
MIPOMBIIIICHHBIN YHUBEepcUTeT «Cruneprus», 2013. - (CnaeM rocak3amen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexrponnsid. - URL: https://new.znanium.com/catalog/product/451383

MatepuanbHO-TEXHUYECKOE 0OecTieyeHIe 3aHsTHS:
1 PC npenonasarens.


https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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MapkepHas 1ocka.
IIpoexrop.

Tema 2 (4 1). KomangooOpa3oBaHue B MPOSKTHOM €SI TEIIBHOCTH.
Bompocs! 11t 06cyxneHus:

1. TlonsiTue TepMUHA «KOMaH/A IPOEKTAY.

2. TlcuxoauHamMuKa KOMaH/bL.

3. YmpamieHue KOMaHIOMW MPOCKTA.

4. MOHUTOPUHT PaOOTHI MPOSKTHHIX KOMAaH]I.

JIureparypa:

Agile-menemxment: JIuaepcTBo U ypasieHre koManaamu: [IpakTiHueckoe pyKoBOJICTBO /
Ammeno FO. - Mocksa :Ansniuna [Ta6numep, 2018. - 534 c.: 60x90 1/16 (O6noxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekTponHsiid. - URL: https://new.znanium.com/catalog/product/1003506 (maTa
obpamenusi: 13.12.2019)

Bonoaun, B. B. Ynpasnenue npoexktom [ DneKTpOHHBIH pecypc] : yueb. mocobue / B. B.
Bononun, @. b. Jlo6anos, T. B. AnekceeBa u np. - MockBa : MOCKOBCKH# (PMHAHCOBO-
MPOMBIIIICHHBINA YHUBEepcUTET «Cuneprus», 2013. - (Cnaem rocakszamen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexrponnsid. - URL: https://new.znanium.com/catalog/product/451383

MatepuaabHO-TEXHHYECKOE 00CCIICUCHUE 3aHATHS:
1 PC npenonaBarensi.
MapkepHas qocka.
IIpoexTop.

Tema 3 (4 4). TexHOJIIOTMY TUAEPCTBA B YIIPABIECHUH KOMaHJI0M IPOEKTA.
Bompocs! 1i1st 06cyxneHus:
1. TexHonoruu JUAEpCTBa B YIPABICHUH KOMaHIO0M IPOEKTa
2. MOHUTOPHUHT pabOTHI MPOESKTHBIX KOMAaHI.
3. Ponp mpeseHTanmmu pe3ysibTaTOB PAa0OTBl MPOEKTHOI'O MEHEMKepa M €ro KOMaHIbl B
(hopMUPOBAHUH UMUKA U PEMYTAIMH MPOEKTHOTO MEHEIKEPA U €T0 KOMAaH/IbI.

JIuteparypa:

Agile-menemxment: JluaepcTBo U ynpasieHne koManaamu: [Ipaktudeckoe pyKoBOACTBO /
Amnmeno 0. - Mocksa : Ansriuna [Ta6numep, 2018. - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-5-
9614-6361-3 - Tekcr : anektponnsIid. - URL: https://new.znanium.com/catalog/product/1003506 (maTa
obpamenusi: 13.12.2019)

Bononun, B. B. Ynpasnenue npoexktoM [DnekTpoHHBIN pecypc] : yuel. mocobue / B. B.
Bonoaun, ®@. b. Jlo6anos, T. B. Anekceesa u ap. - Mocksa : MockoBckuit ((MHaHCOBO-
IPOMBIIIIEHHBIN yHUBepcuTeT «Cuneprusi», 2013. - (Coaem rocakzamen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexrponnsii. - URL: https://new.znanium.com/catalog/product/451383

MatepuanbHO-TEXHUYECKOE 0OecTieyeHIe 3aHATHS:
1 PC npenonasarens.
HNuTepakTuBHAs 10CKa.
MapxkepHas qocka.
[IpoexTop.
DVD (MynabTHCKpUHHBII BUJCOKOMIIBIOTEPHBIHN KJIACC).


https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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9.2 MeTtoanyecKkue peKOMEeHAAMH M0 MOATO0TOBKE MMCbMEHHBIX padoT
OdopmiieHre HTOroBoil MUCbMEHHOM paboThI B COOTBETCTBUU C TpeboBaHusimMu PITY:
Odopmienne nmucbkMeHHBIX padboT. O61He TpedoBaHUs K 0)OPMIICHHIO TUCEMEHHBIX padoT
https://liber.rsuh.ru/ru/student_work



https://liber.rsuh.ru/ru/student_work
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[Tpunoxenue 1.
AHHOTAIIUSI PABOYEM ITPOI'PAMMBI JUCHUATIIINHBI

JuctumuimHa «JInaepcTBo M KOMaHA000pa30BaHUe» peanu3yercs Ha (pakynbTeTe yIupaBiIeHus
WHCTUTYTa 9KOHOMUKH, YIIPaBJICHUS U MTpaBa Kadeapoil yrpaBieHus.

L{enb MUCHUILTHHBI (MOOY/151): TIOATOTOBUTH BBITYCKHUKA, 00J1a/Ial0IIET0 TEOPETHUSCKUMHU U
HpaKTI/I‘-IeCKI/IMI/I 3HAHUAMHU U YMGHI/ISIMI/I, CHOCO6HOF0 HpI/IMeHSITB KOMIICTCHIINU B O6HaCTI/I
KOMaH000pa30BaHus U JIMJCPCTBA B IPOCKTHOM JICATEIIBHOCTH.

3amaun :

® PACKPHITHh CYIIHOCTh U OCOOCHHOCTH JIMJICPCTBA U COLMATIBLHOTO B3aMMOJCHCTBHS MPOCKTHOTO
MEHeKepa,

® U3yYHUTh OCOOCHHOCTH KOMaH1000pa30BaHHUs B IPOCKTHOM MEHEKMCHTE;

® 03HAKOMMWTH C TCXHOJIOTHSMH JUJACPCTBA B YIIPABJICHUN KOMaHIO0H MPOCKTA;

® PACKPBITh OCOOCHHOCTH PYKOBOJICTBA MEXTyHAPOIHBIMHU IPOSKTAMH C YYETOM COIIUATBHBIX,
OTHHYCCKHUX, KOH(i)GCCI/IOHaJH)HI)IX nu Ky.HI)TypHI)IX pa3111/1q1/1171 YJICHOB KOMAaHIbI HpOCKTa.

Jluctunnmna (Mo0dyv) HanpaBiieHa Ha OPMUPOBAHUE CIEYIONIUX KOMIETEHIUMI:

Komnerenuus Nunnkatopel KOMIETEHUUNA PesynbTaTel 00ydeHus
(K01 ¥ HANMEHOBAHUE) (K01 ¥ HANMEHOBAHUE)
VYK-3. Cnocoben VK-3.1. PazpabarsiBaet u B | [londicen 3Hamy:
OpraHU30BbIBATH U 3aBUCUMOCTH OT — OCHOBBI YIIPaBJICHUS YE€JIOBEUECKUMU
PYKOBOJIUTH paboOTOM KOHKPETHOW CUTyaluu pecypcamu;
KOMaH/JBbI, KOppeKTpreT CTpAaTCruro — OCHOBBI OPraHU3allMOHHOT'O
BbIpabaThIBas pabOThHI KOJUIEKTHUBA, TIOBE/ICHMUS,
KOMaHZHYIO OIIPCACIACT POJIH ¥ — OCHOBBI COLIMOJIOTUH TPYQ;
CTpaTeruIo st (byHKIMY €ro Y4aCTHHKOB, | _ \onenmy MeKTHIHOCTHBIX 1
JTOCTHXKEHUS MIPOSBIIIET CIOCOOHOCTh MEXIPYIIIOBBIX KOMMYHUKALHIL;
b
MOCTABJICHHOM LENN MOOWJIM30BaTh APYTHX HA | _ TeOpHH JHAEPCTBA;
JIOCTHKEHUE

— TMPUHIMIBI KOMaH1000pa30BaHMUS;
— COBpPEMEHHBIE CTPATeTUn
YIPaBJICHUS YEIOBEYECKUMH PECYpCaMHU

MOCTaBJICHHBIX IEJICH,
MPOSIBIISIET B KAUECTBE
nuaepa 3ab0Ty 0 Bcex

YJICHAaX KOMaH/bI ,ZZO]ZD!C@H ymemy:

— pa3pabaThIBaTh U KOPPEKTUPOBATH B
3aBUCHUMOCTH OT CUTYyallH CTPATETHUIO
paboThI KOJJIEKTUBA;

— OMpeneNniTh Poiu U PyHKIUHU €ro
Y4aCTHUKOB;

— pa3BHUBATh MEXJINYHOCTHBIE U
MEXTPYNIOBbIE KOMMYHHKAIIUN

Jlonoicen enadems.
CTpaTEerHYECKUM MBIIIICHUEM;
HaBBIKaMU JIUJIEPCTBA U
KOMaH1000pa30BaHMS;
yIpaBIeHYECKUMH MMPAKTUKAMU
MOOWJIH3aIlMY TTIEpCOHAlIa Ha
JIOCTHIKEHHE TIOCTaBJICHHBIX IeJIeH

YK-3.2. [Ilpuaumaer Jlonorcen 3namo:
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OpTraHHU3allMOHHBIC
PEIICHUS B CIIOKHBIX
HECTAaHAApPTHBIX
CHUTYaIUSIX, C Pa3IMIHBIM
YPOBHEM pHCKa U
HEOMPE/ICIIEHHOCTH, B
YCJIOBUAX HAJIUYIUSA
pa3IUYHBIX MHEHUI, a
TaKXe JCMOHCTPHPYET
CIMOCOOHOCTh HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMaH/IbI B 11€7I0M

— OCHOBHI YIIPABJICHUS YE€JIOBEUCCKUMU
pecypcamu;

— OCHOBBI OPraHU3AIMOHHOTO
ITOBEJCHMS;

— MOJENIH MEXKJIMYHOCTHBIX U
MEXKTPYIIIOBBIX KOMMYHHUKAIIHA;

— TEOpUH JINJIEPCTBA;

— TMPUHLMIBI KOMaH1000pa30BaHMUS;

— OCHOBBI PUCK-MEHEHPKMEHTA

Jonowcen ymems:

— BJIAJICTh HABBIKAMH JIUJICPCTBA U
KOMaH1000pa30BaHMUS;

— TMPUHUMATHh OPraHU3aIMOHHBIE
PEIIEHHSI C YYETOM Pa3IHIHBIX
(hakTOpOB U OOCTOSATEIILCTB;

— OTBEYATH 32 PE3yJILTATHI
JeSITeTIbHOCTH KOJICKTHBA

Jlonocen enademo.

METOJIaMH TMPUHSATHS U peaTn3aIiiu
yIPaBJICHYCCKUX PEIICHUH,
HaIPAaBJICHHBIX HA MMPEOJIOJICHUE
HEOIPEICICHHOCTH, KOHTPOJIb
PHUCKOBBIX CUTYaIlUH, MUHIMH3AIIHIO
HIOTEPh B CIIydae UX HEU30€)KHOCTH;
CIIOCOOHOCTBIO HECTH OTBETCTBEHHOCTH
3a pe3yJIbTaThl KOMaHIHON PabOThI

OIIK-4. Cniocoben
PYKOBOAHUTH
MIPOEKTHOU U
MPOLIECCHOM

NEeSATEIbHOCTBIO B

OpraHu3aIHH C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yTpaBIeHHUS,
JTUJEPCKUX U
KOMMYHHKATHBHBIX
HABBIKOB, BBISBIISATH U
OLICHUBATh HOBbIE
PBIHOYHEIC
BO3MOKHOCTH,
paspabaThIBaTh
CTpaTeruu CO3/IaHus U
pa3BUTHS
WHHOBAIIMOHHBIX
HallpaBJICHUN
JEeSATEIbHOCTH 1
COOTBETCTBYIOIIUE UM
Ou3HEC-MOIeTTN

OIIK-4.3. Ynpasnser
MIPOEKTaMU U OU3HEC-
IIPOLIECCAMU, UCIIOJIB3YS
COBpEMEHHbIE MOJIETN
JUJIEPCTBA, UHCTPYMEHTHI
TaM-MeHeKMEHTA,
3¢ deKTUBHBIE
KOMMYHUKaTHBHBIE
MPAaKTUKH, TEXHOJIOTHU
OEepEeKITUBOTO
IIPOU3BOJICTBA,
KJINEHTOOPUEHTUPOBAHHBIE
MOJIXObI,
cOaaHCUPOBAaHHYIO
CUCTEMY IIOKa3aTesen

Honorcen 3namo.

OCHOBBI YIIPaBJIEHUS IIPOCKTAMH;
TEOPUIO U MIPAKTUKY IPOCKTUPOBAHUSA
OHM3HEC-TIPOIIECCOB

Honowcen ymems:

YIIPABIATH IPOEKTAMH C YYETOM
COBPEMEHHBIX KOHUEIIHNI
MEHEIKMEHTA;

MPOEKTUPOBATh OM3HEC MPOIIECCHl Ha
OCHOBE IEPEIOBBIX YIPABICHYECKUX
MPaKTUK;

COBEpIIIEHCTBOBATH PabOTY KOJJIEKTHBA
U YIIPaBIICHUE OPTraHU3alMeN B LIEJIOM,
HCIOJIb3YS JTUYHBIE JINIEPCKUE
KadecTBa

Jonocen enademo.

COBPEMEHHBIMH MOJICTISIMU JTUIEPCTBA;
WHCTPYMEHTAMHU TaM-MEHEKMEHTA;

3¢ PeKTUBHBIMA KOMMYHHKATHBHBIMU

MPaKTUKAMHU;
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OpraHH3aIui; TEXHOJIOTHSIMH OepeKIUBOTO
MIpPOU3BOJCTBA;
KJIIMEHTOOPUEHTUPOBAHHLIMU
OAXOJAMU;

METOAaMHU ITIOCTPOEHUSI
cOanaHCUPOBAHHOM CUCTEMBI
IIOKas3aTeseu

[To nucuumunHe TpeaycMOTpEeHa MPOMEXKYTOUHas aTTecTalus B Gopme 3auéma ¢ oyeHKou.

O61ua51 TPYAOCMKOCTb OCBOCHUA NUCHUIIIIMHBI COCTABJIACT 3 3a4eTHBIE CAWMHHNIBI.




