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I]env MUCUUIUIUHBI:

1. IosicHUTEIbHAA 3AMNCKA

1.1. Heanb 1 3212491 AU CHUAILIAHBI

dopmupoBaHUe Y 00ydYalOIIUXCA KOMIETCHLMH, HEOOXOAUMBIX A pa3paboTKu u
peann3aliyi COBPEMEHHBIX TEXHOJIOTHI yIpaBICHUS IEPCOHATIOM.

3adauu oucyuniumnol:

e 3yunTh COBpeMEHHBIE TEXHOJIOTUU YIPABICHHUSI IEPCOHATIOM,
e 3yuuTh MeTOABI pa3pabOTKU U BHEAPEHUSI COBPEMEHHBIX TEXHOJIOTHI yIIpaBIeHUS

IIEPCOHAJIOM

e [IpuoOpecT HBBIKM pa3pabOTKH U pean3alii COBPEMEHHBIX TEXHOIOTHMA
YIIPABJICHUS [IEPCOHATIOM

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJibTaTOB Oﬁy‘-lel-[l/lﬂ o JTMCUHMIIJIMHE, COOTHECCCHHBIX C
HHAUKATOPaAMH T0CTHKCHUA KOMITeTeHI M

Komnerennus

HNugukaropsl
KOMIIEeTEeH N

Pe3yabrarbl 00yueHus

OIIK-3. Cnocoben
pa3pabarbiBaTh 1
o0ecIevnBaTh PeaTnu3aluio
CTpPATETHH, TIOJTUTHK U
TEXHOJIOTHH yIpaBJICHUS
MIEPCOHAIIOM OPTaHU3AIHN
B IMHAMUYHOM Cpele U
OIICHUBATH WX COIHAIHLHYIO
U DKOHOMUYECKYTIO

3G (HEKTUBHOCTH

OIIK-3.3. JlemoHCTpUpYyET
CIIOCOOHOCTH
paspabarbIBaTh U
o0ecrneunBaTh peaan3alnio
TEXHOJIOTHI yIpaBleHuUs
TIePCOHAIIOM OPTaHU3AINH
B IMHAMUYHOU cpefe

3Harh:

- COBPEMEHHBIE TEXHOJIOTUU
YIOpaBIEHUS TIEPCOHATIOM,
-METO/Ibl pa3paboTKu U
peanu3aiyy TeXHOIOTH
YIpaBJIEHUS EPCOHAIOM
YMeTs:

- pa3pabarbIBaTh U 00€CTIEYNBATH
peaNn3aiuo TEXHOJIOTUN
YIpaBJIeHUS EPCOHAIOM
OpraHu3aluy B TUHAMUYHON
cpene

Biagers:

- HaBbIKaMU pa3pabOTKH U
peanu3aly TeXHOJIOT Uit
YIpaBJIEHUs IEPCOHAIOM
OpraHu3aluy B TUHAMUYHON

cpeze.
[1K-2. Cnocoben IIK- 2.1. JlemoHCTpupyeT | 3HATH:
pa3paboTarb u CIIOCOOHOCTh K | -colepkaHue TEOpUHU
peanu3oBaTh EATENLHOCTh | YIPABICHUIO MEPCOHAIOM C | MEHEIX)KMEHTa U B3aUMOCBS3b C
0 YIIPABJICHUIO Y4eTOM  BCEX  aCMeKTOB | YIIPABICHHEM  YeJIOBEYECCKUMHU
MIEPCOHAJIOM C B KOHTEKCTE | (3KOHOMHYECKOTO, pecypcamy,
YCTOMYUBOTO Pa3BUTHUS COITMAITEHOTO, - COBpPEMEHHBIC TCHJICHIIUU B
OpraHu3aIuu HKOJIOTUYECKOTO) oOnacTtu yTIpaBICHUS
YCTOMYHUBOTO Pa3BUTHSA | IIEPCOHAIIOM,
OpraHu3aIu Ymerb:
-OTpeNensaTh pOJIb  IEpCOHaNa




OpraHu3aluu U TIOHUMATh
Xapakrep TpeboBaHU u
OKUIAHUM  PA3JIMYHBIX TPy
3aMHTEPECOBAHHBIX CTOPOH B
OTHOIICHUU NeSITeIbHOCTH
OpTraHH3aIIH.

Baanern:

- HaBBIKAMU OIIPEIEICHUS
B3aUMOCBS3U U CTCIICHU BIUSHUSA
pas3In4HbIX (PAaKTOPOB Ha
pa3sBUTHE KaIpPOBOI0 IIOTEHIUAIA
OpraHu3aluu U o0ecreyeHue ee
YCTOMYHMBOI'O Pa3BUTHUS.

[IK-2.2. OcymecTtBiusier
coop nuapopMamH o
MOTPEOHOCTAX
OpraHM3allK B IEPCOHANE
C YYETOM KOHIICTIIIHH
YCTOMYHBOTO Pa3BUTHUSA
OpraHH3aIlHH.

3Harh:

- METOJIbI cOOpa HHQOPMAIIHH O
MOTPEOHOCTAX OpPraHu3alluy B
nepcoHae

YMeTs:

- OCYIIECTBIIATH COOP
nH(popMaIy 0 MOTPEOHOCTAX
OpTraHM3aIH B IIEPCOHATIC C
Y4eTOM KOHIICTIIIUU yCTONYHUBOTO
pa3BUTHUS OpraHU3AIIN

Bnaners:

- HaBBIKaMU cOOpa U aHaIMn3a
nH(popMaIu 0 MOTPEOHOCTAX
OpTaHM3aIH B IIEPCOHATIC C
Y4€TOM KOHIICTIIIUU yCTONYHUBOTO
pa3BHUTHS OpraHU3AIIN

IIK-2.3. JleMoHCTpUpYET
CHOCOOHOCTH pa3padoTarh
U peann3oBarhb
NEeSATEILHOCTH TI0 000y
1 0TOOpY MepcoHaa

3Harh:

- TEXHOJIOTHH 1oAdopa u 0TOopa
nepcoHana

Ymerts:

- pa3pabaTbIBaTh TEXHOJIOTUU
nonoopa u oTdbopa nepcoHana;
Bnaners:

- HaBbIKaMH pa3pabOTKU U
peanu3aiyu JesTENbHOCTH 10
nmo0opy M 0TOOpY MepcoHata

[IK-2.4. IlemoHCTpUpYET
CMOCcOOHOCTh OPTaHU30BATh
Y IIPOBECTH OLIEHKY U
aTTeCTalUIO IIepCOoHAIA

3HaTh:

- METOJIbI OIIEHKH M aTTEeCTallnu
nepcoHasa

YMeTh:

- OpFaHI/ISOBaTB nu HpOBeCTI/I
OIIEHKY M aTTeCTAaIlUIO MepcoHaia
Bmaners:

- HaBbIKaMU OpraHU3aluu 1
HpOBe)IeHI/IH OLICHKU U




arTeCTaluuy N€pCoHajia

[IK-2.5. leMoHCTpUpYET 3HaTh:
CIOCOOHOCTh OPraHU30BaTh | - TEXHOJIOTUU U METO/IbI
Y TIPOBECTU MEPOIIPHUATUSL | YIPaBJICHUS IPOPeCCHOHATEHON

10 Pa3BUTHIO U Kapbepoil mepconana
IMOCTPOEHUIO YmeTs:
npodeccroHanbHOM - OpraHu30BaTh U MPOBECTU
Kapbephbl MepcoHaa, MEPOTPUSITHS IO PA3BUTHIO U
YUUTBIBasi HHTEPECHI MOCTPOCHUIO
Pa3HBIX TPy npodecCHOHABHON Kapbephl
3aMHTEPECOBAHHBIX CTOPOH | MEpCcoHAaIa

Bnaners:

-HaBBIKAMH OPTaHU3aLUH U
IIPOBEICHUSI MEPOIIPUATUUH 110
Pa3BUTHUIO U IOCTPOCHUIO
npodeccrnoHaIbHON Kapbephl
nepcoHasa, yYuThIBas HHTEPECH
pa3HbIX IPyIII
3aMHTEPECOBAHHBIX CTOPOH

1.3. MecTo IMCHUILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JucnuminHa «COBpPEMEHHBIC TEXHOJOTMH YIPABICHHS IEPCOHATIOM»  SIBISICTCS
JMCIMIUTMHON 00s13aTeIbHON YacTh OJ0Ka MUCHUIUIMH Yy4eOHOrO IUIaHA IO HAIPABICHUIO
38.04.03 — «VYmpaBineHue mepcoHATIOM», HampaBieHHOCTh «KaapoBblii KOHCANTHHT H
KOYUHHI».

Jlnst OCBOGHUSI JUCUUIUTUHBI HEOOXOJMMbI KOMIIETCHIINHU, CHOPMUPOBAHHBIC B XOIE
U3y4YeHUS  CIEAYIONMX JAUCHMIUIMH: KOHIemumu W MoAenu YCTOHYMBOTO pa3BUTHS,
CoBpemeHHbIe POOIeMBbl YIIPaBICHUS IEPCOHATIOM H JIp.

B pesynbrare 0cBOEHUS JUCHUILTHHBI (POPMHUPYIOTCS 3HAHHS U YMEHUS, HEOOXOANMBIE
JUIS TIPEATUIUIOMHOM TPAKTUKH, JUIsl TOATOTOBKM K clade M CAade TOCyIapCTBEHHOTO
9K3aMEHa, 3aIUTHl BBHITYCKHOW KBaJM(HUKAMOHHON pPabOThI, BKIIOYAsh IOJATOTOBKY K
HpOILIEAYPE 3ALIUTHI U MPOIEAYPY 3aLIHUTHI.

2. CTpyKTypa AMCUMILIMHBI

O61mas Tpy10EMKOCTh AUCHHUILINHBI COCTaBIsET 4 3.€., 144 akagemuueckux 4yaca (OB).
CrpykTypa IMCHUILIMHBI 1J151 04HOH GopMbl 00yUeHHs

O0beM TUCHIUTUIMHEBI B (OPME KOHTAKTHOW PaOOTHI OOYJarONIUXCS ¢ TeAarornaeCKuMu

paboTHMKaMK W (WIM) JHMIIAMH, [pPUBJIEKAEMbIMH K peanu3aluud oOpa3oBaTeNbHOU
MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN yUE€OHBIX 3aHATHI:

Cemectp Tun yueOHBIX 3aHITHI KonuuectBo
4acoB
2 Jlexknuu 12
2 CemuHapsl 28
Bcero: 40




| KonTposs ‘ 18 ‘

O0beM TUCIMIUIMHBI (MOIYs) B hOpME CaAMOCTOSITEIHbHOU PaOOThI O0YYAIOIINXCSI
cocTaBisieT 86 akaleMUuecKuX 4yaca(oB).

CTpyKTypa IMCUMILIAHBI JJI O4YHO-3204HOI ()OpMBI 00yUeHUs

O6beM IUCUHUIUIMHBI B (pOpMe KOHTAKTHON paboThl 00YYAIOIIMXCS C MEIaroriueCKUMHU
paboTtHUKamMu U (WIK) JHUIAMH, [PUBJICKAEMBIMH K peadu3alud 00pa3oBaTelbHON
POrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUeOHBIX 3aHSATHIL:

Cemectp | Tum y4eOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuuu 12
2 CemuHapbl 20
Bcero: 32
KonTposb 18

O6beM AuCcUUIITHHBI (MOAYIISA) B GOpME CaMOCTOSTENbHON PaboThl 00YUYAIOIIMXCS
cocraiseT 94 akageMuyeckux yaca(oB).

CTpyKTypa IMCUMILIMHBI JJIf 3204HO (pOpMBbI 00yUeHHs

O6beM IUCHUIUIHHBI B (pOpMe KOHTAKTHON paboThl 0OYYAIOIIMXCS C MEAarorHueCKUMHU
pabotHukamMu W (WIM) JUIAMH, TPHUBICKAEMBIMH K peaju3aiud o0pa3oBaTelbHON
MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUeOHBIX 3aHATHI:

Cemectp | Tun yueOHbBIX 3aHATHIHA KonmnuecTso
9acoB
1 Jlexuun 6
1 CemuHapbl 6
2 CemMuHapsl 4
Bcero: 16
Kontpois 9

O0beM TUCIMIUIUHBI (MOIYIs) B pOpME CaMOCTOSITEIHbHOM PaOOThI O0YUYAIOIINXCSI
cocrapnseT 119 akagemuueckux yaca(oB).

3. ConepikaHue TUCHUILINHBI

Ne | HaumeHoBaHue pa3ziena Conep:xaHue
AUCHUIIJINHBI
1 | CoBpemennsie TexHonoruu | OnpenencHue MOTPeOHOCTH OPTaHU3AINH B IEPCOHANIE C
nmondopa rmepcoHana Y4YETOM KOHIIENIUH YCTOMYHUBOTO Pa3BUTHUSA
Knaccudukanus u o0mias xapakTepuCTHKa TEXHOIOTUN
noadopa nepcoHaa.




Texnosorus moadbopa nepconana Executive Search.
Texnonoruu moxdopa nepconana Talents Search u Board
Search kak pasnoBuHOCTH TexHONIOTHU EXecutive Search.
[Ton6op cnenuaarcToB U IMHEHHOTO IEPCOHAIA C
MCII0JIb30BAHUEM TEXHOJIOTHH mo00pa nepconana Staff
Selection

Texnonorus noabopa nepcoHasa Management
Selection i1 mombopa pyKOBOAMTENEH CPEIHErO 3BEHA.
OcoOeHHOCTH TEXHOJOTMU TMojdopa mnepcoHasa Mass
recruitment.

Pedepanbubie mporpammbl mogdopa mepcoHaia.
Texnomorun  moxbopa MeEpcoHana C HUCMHOIb30BAaHUEM
COIIMAJIBHBIX CETEH.

Tpancdopmanusi COBPEMEHHBIX TEXHOJOTHH 1mombopa
MEpCOHa]a C WCIOJIb30BAaHUEM ITUPPOBBIX HHCTPYMEHTOB:
4ar-00ThI, poboThl, HR ananutuka, Big Data.
Tpancdopmarusi COBpeMEHHBIX TEXHOJIOTHH 1moa0opa
MepCcoHaNa C UCTIOIB30BaHUEM MHCTPYMECHTOB
reimMuduKaImm.

Otansl pa3paboTKHU U BHEAPEHUS TEXHOJIIOTUH 1TO100pa
MepCoHala.

Metoabl OLEHKH COUUATBHO-3KOHOMUYECKOU
3(h(HEKTUBHOCTH TEXHOJIOTHH 1TO100pa IepCcoHala.

Orarnbl pa3paboTKU U peanu3aliy TEXHOJIOTHH 11oa0opa
MepCoHasa B JUHAMUYHOM cpelie

CoBpeMeHHbIE TEXHOJIOTUU
otOopa mepcoHa€a

Knaccudukanus u o0uias xapakTepuCTUKa COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa IepcoHara.

TexHoa0rus MpOBEACHUS PEABAPUTEIHLHOIO
co0ece10BaHuUs C KaHAUIaTaMU C UCIIOJIb30BaHUEM
BU1€00TOB, SKype, BHIcOKOH(EPEHIIHIA.
OmnnaifH-TecTpoBanue kanauaaTos. [Ipodeccronanbubie
UCTBITAaHUS KaK METOJ] 0TOOpa KaHIUJAaTOB.
[IpodeccronanpHbIe TPYIIIB, MTOAJIEKAIINE UCTIHITAHUIO.
[Iponetypa moAroTOBKU U MPOBEAECHUS MPO(PECCHOHATBHBIX
ncnbeiTaHui. [IpoBepka cocTOsIHUSA 340POBBSI.

Bunsl cobeceoBaHus: CTpyKTypUpPOBaHHOE,
HECTPYKTYpHUPOBaHHOE, CMEIIaHHOE.

TexHonoruu npoBeeHus codece10BaHMs M0
KOMITETeHITUSAM, Ororpadudeckoe codeceoBaHue,
CUTYyallMOHHOE cobeceoBaHKe, CTPECCOBOE COOECeI0BaHUE.
Tpanchopmaniusg TexHonoruu oTé0pa nepcoHana ¢
ucnoib3oBanueM coBpemeHHbIX UKT .

I'eitmudukanus TeXHOIOTUHA 0TOOpA TIEPCOHATA.

MeToapl OLIEHKH COIMATbHO-?KOHOMHUYECKON

3¢ ($eKTHBHOCTH TEXHOJIOTHI 0TOOpa MepcoHata

Ortanbl pa3pabOTKH U peain3alui TEXHOJIOTUU 0TOopa
MepCcoHalIa B IMHAMUYHOU Cpefie




CoBpeMeHHbIE TEXHOJIOTUU
aJIanTaluy epcoHaa

AnanTanus nepcoHaia: MoHsATUE, 3a1a4l U BUJIBIL.
[lepBuunas n BropuuHas ananrauus. [IpousBoacrsenHas u
BHEIIPOU3BOJICTBEHHAS a/lalTalusl.
[Icuxodusmnonoruueckue, COUATLHO-TICUXOJIOTUYECKHE,
npogeccuoHaIbHbIE, OPraHU3aIMOHHbIE ACTIEKTHI
ajanTaluu.

VYupasneHnue Tpya0Boil aganTauueil. TexXHOIOrn4ecKkuit
mpolecc afantanui paboTHukoB. opmbl afantanuu:
HaCTaBHUYECTBO, METOJ1 YCIIOKEHHUS 3a/laHUui, OpraHu3alus
CEMHUHApOB U JIp.

Pazpabotka agantanuoHHbIX mporpamm. CTaanu Tpy10BOi
aJlanTanyu: 03HaKOMJICHHUE, PUCIIOCO0IIeHuE,
acCCUMWJISALIUA, UACHTU(DUKALIMSL.

Tpanchopmativsg TEXHOIOTHH aJanTallMk MEepcoHaia ¢
ncrnonbs3oBanueMm coppeMeHHbIx UKT .

leiiMudukanus TEXHOIOTUU aIaNTallMU TIEpPCOHANA.
Metoabl OLUEHKH COUUATBHO-3KOHOMUYECKOU

3¢ (dEeKTUBHOCTH TEXHOJOTHH aJlalTally ITepcoHaa
Otansl pa3pabOTKH U peain3alii TEXHOJIOTUH aalTalluu
IepcoHalla B JTMHAMUYHOU cpejie

CoBpeMeHHbIE TEXHOJIOTUU
OLICHKH TIEpCOHAIA

OneHka nepcoHajia Kak OCHOBA MPUHATHS PELIEHUN ITPU
Haiime, IpOBUKEHUH, TOOLIPEHUH, O0yUYEHUH, YBOJIbHEHUN
PabOTHHKOB.

MeTo1bl OLIEHKM TIEPCOHANIA: ONIUCATENbHBIN,
paHXUpPOBaHMsI, CBOOOTHOTO WM MPUHYIUTEIBHOTO
BbIOOpa, KoapdumenTHsld, 360 rpagycos u np.
TexHosorys, OCHOBHbIE IPUHIUIBI U TUTIONOTHS L{eHTpoB
OLIEHKH IIEpCOHAIA.

Tpanchopmaliysg TEXHOJIOTHH OLIEHKH TepCOoHaa ¢
ncnoiyib3oBanneM coppeMeHHbIX KT .

[eitmudukaims TEXHOIOTUH OIEHKH IepCcoHaa.

MeTtozabl OLEHKH COLMAIIbHO-IKOHOMHYECKOM

3¢ ($EeKTUBHOCTU TEXHOJOTUH OLIEHKH ITepCcCoHaIa

Ortanbl pa3pabOTKH U peain3alui TEXHOJIOTUHU OLEHKH
IIEpCOHAJIa B TUHAMHUYHOM CpeJie

CoBpeMEHHbIE TEXHOJIOTHHI
CTUMYJUPOBAHUS TPYAOBOM
NeSITeNIbHOCTH IepcoHana

MeToabl CTUMYITPOBAHUS TPYIOBOM IEATEILHOCTH
nepcoHana: kiaccudukanus, oomas XxapakTepucTHKa.
MarepuaabHble TEHS)KHBIE METOIBI CTUMYTHPOBAHUS
paboTHUKOB: 3apaboTHas miara (oriara Tpyna pabOTHHKA),
KOMIICHCAIIMOHHBIC U CTUMYJIUPYIOIINE BBITUIATHI.
[IpaBuia moCTpoeHUs: CUCTEMBI MaT€PUATbHOTO JEHEKHOTO
CTHUMYJIPOBAHUS paOOTHHUKOB.

DKOHOMUYECKHE HEIeHEKHbIE CTUMYJIbI: METULIUHCKOE U
MEHCHOHHOE CTPaxoBaHKE, KPeTUTOBAHHE, TIOTHAS WIIH
YacTHUYHAs OIUIaTa OT/ibIxa paboTHUKA U Jp. CTPYKTypa U




cofiepaHKe COI[MaIIbHOIO MaKkeTa paboTHHKA.

I'n6Gkue nmporpaMMbl IPEAOCTABICHHS COIIMATIBHBIX JIBIOT.
HemarepuanbHble METO/IBI CTUMYJIMPOBAHUS TPYAOBOU
NESITENIbHOCTH [IEPCOHANIA: YIIPABIEHUE COAEPKAHUEM
paboThl, BKIIIOUEHHE PAOOTHUKOB B MPOIIECC MPUHATHS
peIIeHHI, CTUMYIMPOBAaHUE paOOYMM BPEMEHEM,
MOpaJbHOE MOOLIPEHNE, MPOJBUKEHUE MO CIYkKOe U JIp.
Opranuzanus npoQeccuoHaTbHBIX KOHKYPCOB, CMOTPOB
npoeccuoHaNbHOrO MacTepPCTBa KaK METO
HEMAaTepUAIBbHOTO CTUMYJIUPOBAHUS PAOOTHHKOB.
[IpumeHeHne HHCTPYMEHTOB reMuduKalnuy B mporecce
CTUMYJIMPOBAHUS TPYLOBOU JEATENBHOCTH IIEPCOHAIA.
Oransl pazpabOTKU U pean3aliy TEXHOJIOTHH
CTUMYJIMpPOBaHUs NIEpcoHalIa B AMHAMUYHON cpejie

CoBpeMeHHbIE TEXHOJIOTUU
npodeccruoHaIbHOTO
pa3BUTHUS TepcoHaa

Poinb npodeccnonanbHOro NOTEHIMANA B pa3BUTHH
opranuzanuu. Buasl npodeccuonanbHOro 00y4eHus
NepcoHaa.

Konuenmus HenpepbIBHOro 00y4YeHHs IEpCoHaa.
Konnenuus onepexaroniero o0y4eHus nepcoHana.
TexHonorus ynpasieHus npo(ecCHOHAIBHBIM Pa3BUTHEM
IepcoHaa.

KopnoparusHslii yHuBepcuTeT. JIMCTaHIMOHHOE 00yUeHUE
nepcoHana. KoyduHr kak meto] npogeccuoHanbHOro
pa3BuTHs coTpyaHuKa. Mozens 3(h(eKTHBHBIX BOIIPOCOB

GROW JIxona Yutmopa.

TexHonornu BUPTYAJIbHOM U JIOTIOJTHEHHOW pEeaTbHOCTH B
nporecce Npo(ecCHOHANBHOTO pa3BUTHS TEPCOHATIA.
Tpanchopmariysg TeXHOIOTHH PO(ECCHOHATBHOTO
pa3BUTHS [IEPCOHAJIA C UCIIOIb30BaHUEM (hopMmcaTar
MHUKpPOOOyUYeHUs: paOOTHHUKOB.

Onenka 3¢ (eKTUBHOCTH MPOGECCHOHATBLHOIO Pa3BUTHUS
nepconana. CTuMynupoBaHue mpoiecca
po(eCCUOHATILHOTO PAa3BUTHUS IIEPCOHAA.

Dtanbl pazpaboTKH U peaTn3alui TEXHOJIOTUH
po¢eCCHOHATILHOTO PAa3BUTHUS MIEPCOHANA B IUHAMUYHON
cpene

CoBpeMEHHbIE TEXHOJIOTHHI
yIpaBJICHUS Kapbepon
nepcoHasa

Kapnepa: nonsTue u CymuHocCTb.

Buzapl 1 TUTIOBBIE MOJIETH KaphEPHI.
BryTpropranuzamonHsas 1 MeKOpraHU3aIlMOHHas Kapbepa.
OCHOBBI MJIAHUPOBAHUS Kapbephbl.

Oranbl TpodecCHOHATbHO-KBATH(PUKAITMOHHOTO
MPOJIBMXKEHUS TIEPCOHAJa B OpraHu3alliy.

TexHonorus ynpasiieHus: Kapbepoil epcoHasia Ha OCHOBE
KOHIIETIIINY TUTaHUpOBaHus 3aMeH. [lopsnok dhopmupoBanus
pe3epBa KaJipoB B OpTaHU3aIUH.

TexHonoTHs yIpaBlieHUs Kaphepoil paOOTHUKOB HA OCHOBE




KOHIIENIMK IpeeMcTBeHHoCcTH (Succession Planning).
Texnonorus ynpasieHus: Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIIEMIIMHK yrpaBieHus tagantamu (Talent management)
Onenka 3 (eKTUBHOCTH COBPEMEHHBIX TEXHOJIOTUH
yIpaBJICHUS Kapbepoii.

Drarbl pa3pabOTKU U peaIn3alliy TEXHOJIOTHU YIIPABICHHS
Kapbhepoii epcoHaa B IMHAMUYHON Cpeie

8 | CoBpeMeHHBIE TEXHOJIOTUN | YBOJIbHEHUE: IOHATHE U BUJIBL.

YBOJIbHEHUS IIEPCOHANIA TexHosiorus ynpasieHus TEKYUECTbIO IEPCOHAIOA B
oprmanusanuu. IIporpammel peryinpoBanusi TEKy4eCTH
HepCcoHana.

Pabora ¢ coTpyAHHKaMU NPEANEHCHOHHOIO U IEHCHOHHOIO
BO3pacTa.

TexHosorus ynpasieHus: BHICBOOOX/IEHUEM [IEPCOHATIA.
MaccoBoe BbicBOOOkIeHIE nepcoHana. CokpaiieHue
nIrata. JTanbl TEXHOJIOIMH BBICBOOOXKICHHSI ITEPCOHAIA.
TexHOI0rnH BHYTPEHHEIO U BHEIIHETO ayTIUIEMCMEHTA.
Onenka 3 QpeKTUBHOCTH COBPEMEHHBIX TEXHOIOTUN
YBOJIBHEHUS [IEPCOHAIA.

Ortanbl pa3pabOTKH U pealn3aluy TEXHOJIOTUU YBOJIbHEHUS
nepcoHana

4. Odpa3oBaresibHbIe TEXHOJIOTUH

OO0pazoBarenbHbIe TEXHOJIOTUH, UCTIOIB3yEeMbIE B Mpoliecce 00yueHus, HampaBIeHbl Ha
peanu3anuilo  KOMIETEHTHOCTHOIO  IOAXoJa W OCHOBBIBAIOTCS HAa  MPUHIIMIE
npodeccuoHaIbHON  HampaBleHHOCTH OOyueHHs. JIeKIMM W CeMHHAapCKue 3aHSATHS
COTIPOBOXKJIAFOTCST TPE3EHTALMEH, MPAKTUYECKUMH 3aJaHUsIMU, TECTaMU, OTPAKAIOIIUMHU
OCHOBHBIE TTOJIOKEHHUSI U3JIaraéMoro Marepuaia U cofeprKalieid HeoOXOAUMBbIE [Tl U3yUYCHHS
MPaKTUYECKHUE MPUMEPHI.

B mpouecce o0yueHus HCTONb3yeTCsl Kak TPaIUIMOHHAS JICKIIMOHHAS U CEeMUHapCKas
MpakTUKa, TaK U aKTUBHBIE U MHTEPAKTHUBHBIE (OpMBI MpoBenaeHus 3aHATUNA. CooOIIeHMs
CTY/IGHTOB Ha CEMHUHAPCKOM 3aHATHUHU TMPEAINONIAraloT MPe3eHTAIUI0 TOKIaI0B U pedeparos.
AKTHBHO UCTIONIB3YETCSI METOJT AJIEKTPOHHOTO TECTUPOBAHMSL.

CamocTosTenbHass paboTa CTYISHTOB HaIlpaBJieHa Ha 3aKpEIUIeHHE MOJyYEeHHBIX
HAaBBIKOB U JIJISl MPUOOPETEHUS HOBBIX TEOPETHUYECKUX U (PaKTUUECKUX 3HAHUM, BBITIOTHSACTCS
B UWTaJIbHOM 3aje OMOIMOTEKM W B JOMAIIHUX YCJIOBUSAX, MOJAKpEIUIsieTcs y4eOHO-
METOJMYECKUM W HMH(POPMAIMOHHBIM obOecrieueHneM (y4eOHHKH, y4eOHO-METOANYECKUE
MOCOOMSI, KOHCIIEKTHI JIEKIIUN).

[Ipu peanmzaruu paboueil mporpaMMbl JUCIUIUIMHBI UCTIOIB3YIOTCS COBPEMEHHBIS
o0Opa3oBaTeNbHbIe TEXHOJIOTUH (YKa3bIBAIOTCS 110 BUIaM 3aHATUN).

B nepuon BpeMeHHOTO TPUOCTAHOBIICHHSI TTOCEIIEHNS 00yJarOIIMMUCS TOMEIICHUN U
tepputopuu PITY nns opranuzanmu y4eOHOTO Tpoliecca ¢ MPUMEHEHHUEM 3JIEKTPOHHOTO
00ydeHHs] W JTUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHMH MOTYT OBITh HCIIOIH30BaHBI
cnenyromue o0pa3zoBareabHbIe TEXHOIOTHU:

— BUJICO-JICKITNH;

— OHJIAWH-JIEKIIMH B PEKUME PEAIbHOTO BPEMEHH;



— DJICKTPOHHBIE yYeOHUKH, y4eOHBbIE MOCOOMs, Hay4YHbIC W3JaHHS B 3JICKTPOHHOM
BUJIC U JIOCTYII K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUISI 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIBTAllu! C MCIOJIb30BAaHUEM TEIEKOMMYHHUKAIIHOHHBIX CPE/CTB.

5. OneHka NIAHUPYEeMBbIX Pe3yJbTATOB 00y4YeHUs

5.1. Cucrema oneHNBaHuA

dDopmMa KOHTPOJISA Makc. KoJIH4ecTBO
0aJ1J10B

3a onny Bcero

padory

Texywuti konmponw:
- yuacmue 8 ouckyccuu Ha cemunape(8 3anamuii) 3 banna 24 b6anna

- peutenue «xetic-3aoauy ( 8 mem)

2 banna 16 6annos
- BbINONHEHUEe nNpakmu4eckozo 3a0anus (5 mem)

4 banna 20 bannos
Bcezo: 60 bannos
Ipomesicymounas ammecmayusi 40 6annos
(9K3aMeH)
Hmoeo 3a cemecmp 100 6annos
9K3AMEH

[Tony4yenHblii coBOKymHbIM pe3ynbrar (MakcumyMm 100 GanioB) KOHBEpTHUpPYETCS B
TPAJULMOHHYI0 IIKaJy OLICHOK M B IIKaJIy OLEHOK EBPOINENWCKON CHCTEMBI IIEpEeHOCa U
HakoruieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €
TaOIHLIEH:

100-6anmnpHas T [xana
iKana pauIIMOHHAs [ITKaJIa ECTS
95 -100 A
8394 OMAUYHO B
68 — 82 Xopouto 3aumeHo C
56 — 67 D
50 55 VOO0B11emEopUmenbHo E
20—49 5 FX
0-19 HeYyO081emeopUmMenbHO He 3aYmeHo =

5.2. Onucanue nmokKa3zarejieil 1 KpUTEpHeEB OIleHMBAHUS KOMIETEHUMA HA Pa3JIMYHbIX
Tanax ux (popMupoBaHus, ONMCAHUE KA OLEHHBAHUS

Bbanasbl/ Ouenka nmo Kpurepun oueHku pe3ybTaTtoB 00y4eHus 10
Mxana AUCHHUILINHE AUCHHUILINHE
ECTS




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

«OTIIMYHO»

BeicraBisercs 00yuaromemycs, €Clii OH IITyOOKO U
IIPOYHO YCBOMJI TEOPETUUECKHUN U MPAKTUUECKUI
Marepuai, MOXeT IPOAEMOHCTPUPOBATh ATO HA
3aHATHUAX U B X0J1€ IPOMEXKYTOUHON aTTecTalHH.
OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
u3JaraeT yueOHbIil MaTepual, yMeeT yBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C peIIEHUEM
3aJa4 npo(hecCUOHaNbHOM HAalIPaBJIEHHOCTH BBICOKOIO
YPOBHSI CIIO)KHOCTH, IPABUIIBHO 0O0CHOBBIBAET
IPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOH U mpodeccuoHalbHON JIUTepaType.
OrneHka o AUCUUIUINHE BBICTABIISIOTCS
o0y4arolemMycs ¢ yu€ToM pe3ylbTaToB TeKyIleH 1
IIPOMEKYTOYHOM aTTEeCTALMH.

Komnerenum, 3akperyiéHHbIe 3a JUCLUIUTMHOMN,
chOopMHPOBaHBI HA YPOBHE — «BBICOKHN.

82-68/

«Xopomo»

BericraBisiercs oOydaronemMycsi, €Ciii OH 3HaeT
TEOPETHYECKUI U IPAKTUYECKAN MaTepHrall, IpaMOTHO
U 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSX U B XOZE
IIPOMEKYTOYHOM aTTeCTALMU, HE Oy CKas
CYLECTBEHHBIX HETOUHOCTEH.

OO0yuaromuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHU S TIPU PELICHUH IIPAKTUYECKUX 3a]1a4
Ipo¢eCCUOHAIBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HeOOXOAUMBIMU JJISl 3TOTO
HAaBBIKAMU U MIPUEMAMH.

JIOCTaTO4HO XOPOILIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX NIPABOBBIX aKTaX,y4eOHOW U
poeCCUOHAIBHOM IUTEpaType.

OneHka Mo AUCHUIIIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yuéToM pe3yibTaToB TeKyIlel 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnerennum, 3akperi€éHHble 32 JUCLMILINHOMN,
c(OpMUPOBaHbI Ha YPOBHE — «XOPOLIHII».

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

Bricrapnsiercs oOydaroniemMycsi, €ClI OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUMN M MPAKTHUECKUH
Marepual, J0MyCcKaeT OT/AeIbHbIe OIMOKH IIPH €ro
W3JI0)KEHUH HA 3aHATUAX U B XOJI€ TPOMEKYTOUHOU
arTeCcTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeIeIEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPY PEIIEHUH MPAKTHYECKUX 3a1a4
npo¢eCcCHOHAIbHON HANPaBIEHHOCTH CTaHAAPTHOTO
YPOBHS CI0XHOCTH, BJIaJIeeT HEOOXOJUMBIMU IS
9TOro 0a30BBIMH HAaBbIKAMU U MPUEMAMHU.




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

JleMOHCTpHUpYET JOCTAaTOUYHbIA YPOBEHD 3HAHUS
HOPMAaTHUBHBIX NTPABOBBIX AKTOB, yUEOHON JIMTEPATYpPHI
10 JUCLIUIUINHE.

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIeH u
IIPOMEKYTOYHOM aTTeCTALMH.

Komnierenuuu, 3akperi€éHHbIE 3a JUCUUTLUIMHOM,
c(hopMUPOBaHbI Ha YPOBHE — «JIOCTAaTOUHBII».

49-0/
F.FX

«HCYHOOBJICTBOPUTEC
JIBHO»

BeicTraBnsercs o0y4aromemycsi, €Clu OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETUUECKUN U MPAKTUUECKUI
Marepual, J0IyCKaeT rpyoble OLIMOKH MPHU €ro
U3JI0KCHUM HA 3aHATUAX U B XOJ€ IIPOMEKYTOYHOU
arTecTaluu.

OOyuaroImuiicst UCIIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHHMH TEOPETUYECKUX IOJIOKEHUN IIPU
peLIeHNH TPAKTUYECKHX 3a/1a4 PO eCCUOHATLHON
HaIIPaBJICHHOCTH CTaHAAPTHOI'O YPOBHS CIOXKHOCTH,
He BJIa/IeeT HEOOXOAMMBIMH Il 3TOTO HaBbIKAMU U
pUEMaMu.

JleMoHCTpHUpyeT (pparMeHTapHbIe 3HaHUS
HOPMAaTHBHBIX IIPABOBBIX AKTOB, yU€OHON JINTEPATYpPHI
10 IUCLMIUIMHE.

OneHka o JUCHMILIMHE BBICTABIISIIOTCS
o0yyaroiemMycsi ¢ yuéToM pe3ysbTaToB TeKyIeH u
IIPOMEKYTOYHOU aTTECTALMH.

KoMmiereHiuu Ha ypoBHE «JOCTaTOYHBIN»,
3aKpenIéHHbIE 32 AUCUUIIIMHONW, HE CPOPMHUPOBAHBI.

5.3. OneHouHbIe cpeAcTBa (MaTepHAJIbI) AJs TEKYIIero KOHTPOJIsI yCIeBaeMOCTH,

l'lpOMe?KyTO‘IHOﬁ aTreCcTalumn oﬁyqaloumxca mo JuCHMIIJIMHE

IIpumMepsl KeENCOB

Tema . Coepemennvie mexnono2uu noooopa nepconana




Cumyayusa  KoMmnanus no npou3BOJCTBY U NMPOJAKE Yepe3 areHTCKYI0 CeTh MapproMepun
U KOCMETHKH OTKpbuIa puiman B N-ckoii obnactu. Ilepen aupextopom ¢uinana Obuia
nocTaBiieHa Y€TKas 3a/1a4a — OpraHu30BaTh paboTy Guiinana u uepes3 6 MecseB BHIATH
Ha YpOBEHb Mpoaax He MeHee 40 MUIIITMOHOB pyOJIe.

[IepBBbIM 71€7T0M HOBOSIBJICHHBIM JUPEKTOP MPOBET UCCIIECIOBAHUE CPEIU ar€HTCTB T10
noa00py nepcoHaia 00JIaCTH U 3aKIF0YWI ¢ OJHUM U3 HUX, UIMEIOLUM Hauboiee
MOJIOKHUTEIBHYIO PEMyTAIHIO B TOPOJIE, JOTOBOP Ha MOMCK 60 areHTOB MO MPOAaXKaM.
ATeHTCTBO IpOBEJIO paboTy cpeiu coucKaTeae OUp KU Tpyaa U yepe3 Mecsiil
IpeACTaBUiIO AUpeKTopy 70 KaHIUAATOB, 55 U3 KOTOPBIX TUPEKTOP OTOOPA B KaUYeCTBE
areHTOB I10 MIPOAAXKAM.

st 00yyeHus areHToB ObUT MPUTJIAIICH CIEHUANNCT 110 00YYCHHUIO, CTOJINYHAS
3HaMEHHUTOCTb, KOTOPBIH B TeueHHE 5 JHEW 00yyasl areHTOB HaBbIKAM IIPOJaXK, a
CHELHATNCT U3 LEHTPATBHOTO O(HUCca 3HAHUIO MPOTYKTOB JIMHEHKN KOMIIAaHHH.

B 370 Bpems nupekTop 03ai1aumiics MOMCKOM JI0CTOMHOIO KaHAuAaTa Ha JOJKHOCTh
3aMEeCTHTENs JUPEKTOpa 110 MPOoIaXkaM M pa3BUTHIO areHTCKO# cetu. Hamryummm
KaHJIMJIaTOM I0Ka3aJcs COCel 110 Jlaue, JaBHUM NPUTENb, ObIBIIMNA AUPEKTOP KPYITHOTO
3aBO/A, CO CBS3SMH B a]MHHHUCTPALIMN 00JIaCTH, KOTOPOMY OBLIIO C/IETaHO MPEII0KECHHUE.
Hanex bl Ha 3amMecTuTeNs MOJIHOCTBIO ONPABAATIUCH yKE Yepe3 MecsI ero paboThl.
bnaromaps ero crapanusiMm MarasuHbl TOpOJIa, COCTOSIINE HA Oamance 00JIacTH,
3aKyIWJIU NPOIYKIMIO KOMIIAHUU HAa CyMMY 4yTh MeHee 10 MuimnonoB pyoueit. Bor
TOJIbKO areHTCKasl CeTh 3a 2 MeCsIla CBOETO CYIIECTBOBAaHMS ITPUHECIIA CYMMY B pa3Mepe
470000 py6ueii. K Tomy xe u3 50 areHTOB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9,
OCTaJIbHbIE BEPHYJIUCH Ha OMPIKY Tpy/a WM MEPEluTd Ha padoTy K
KOHKYpeHTaM./{upeKTop ObUT BBIHYKJEH TIOBTOPHO OOPATUTHCS B areHTCTBO, KOTOPOE
CHOBa 1o100pasno emy 50 areHTOB, OJB3YACH TEM K€ UCTOYHHKOM. U cHOBa B Duman
ObUIM IPUTTIAIIEHbl 3HAMEHUTOCTb U3 CTOJIMIIBI U CIIELUAIIUCT U3 HEHTpaIbHOro oduca, a
yepes MecsAll padoThl areHTOB U3 BTOPOro Habopa 0cTanoch TOJIBKO 5.

Mara3uHsbl 60J1b1I€ HUYErO He MOKYTNaIH, HOCKOJIBKY Y HUX MPOU30IILIO 3aTOBAPUBAHHUE,
U TUPEKTOP OBUT BEIHYKJICH YBOJIUTH CBOETO 3aMECTHTEISI, TOTHOCTHIO HCIIOPTHB C HAM
OTHOILEHHMSI, ¥ J1a)Ke TIOJYMBIBAJI O MPOJIAXKe AaUH.

UYepes 6 Mecs1eB AUPEKTOPA BBI3BAIN B IICHTPAIBHBINA O(UC U, BBICTYIIIAB €r0
00BSICHEHUS! OTHOCUTENBLHO CIIOKHOCTEH B paboTe, YBOJIWIH, a (PUIIHAl 3aKpbUIN KaK
HETIEPCIIEKTUBHBIM, JIOMAast TPH TOM T'OJIOBY O TOM, ITOYeMY KOHKYPEHTHI JI0 CUX TIOp HE
yuui u3 N-ckoit 0651acTu.

Bonpocuwi:
1. Kakas texHonorus noadoopa nepcosana 6buia npuMeHeHa’?
2. IlpaBuibHO U OBLT BRIOpAH UCTOYHHK JUUIS TPUBIICUECHUS aT€HTOB?
Tema: Cospmennvie mexnonozuu omoopa nepconana
Cumyayus
Kpynnast ToproBast kommnanust «Mopany», pacnonoxeHHass B Cankr-IlerepOypre, B mae
2002 rona nmpuHsiia peuieHre 06 oTkpbeiTuu B ExarepunOypre cBoero guimania, niaHupyeMblil

000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMITAHMU. Briajgenbisl ¥ BhICIIEE
pykoBoAcTBO «MopaHay» crpaBeAuBO MoJarajiy, YTO OJHUM M3 KIIIOYEBBIX (DAKTOPOB ycrexa



Ha PbIHKE SBISETCS BBIOOP MEPBBIX JIKI (uinana. Pemmian HadaTh ¢ MOMCKAa PYKOBOIUTEIS
¢winana. JIOJKHOCTh 10 YpOBHIO OTBETCTBEHHOCTH BIIOJIHE COIOCTaBUMa € MO3MLMEH

TEHEPAJILHOTO JUPEKTOpa TOJIOBHOTO oduca.

[Ipencroutr ympaBnsATh (UHAHCOBBIMH

IOTOKAMH, HaJakKMBaTb OTHOLIEHMS C MECTHOW aJAMMHUCTpalel, HapaluBarb 00beM
nponax. B cBsa3u ¢ atum, Anekceit bunmubuH, reHepanbHbId JUPEKTOp KOMIaHUH «Mopany,
PELIWI JINYHO 3aHAThC NOAOOPOM CIIEUAINCTa HAa CTOJIb OTBETCTBEHHBIN MOCT.

OpHa U3 BenylUX PEKPYTUHIOBBIX KOMIIAaHMM IIpeJCTaBWia Ha paccMoTpeHue «MopaHay

CEMb KaHIAUIATYDP,

KOTOpPBIC

no BceM (QOpMallbHBIM MpHU3HAKAM

COOTBCTCTBOBAJIN

TpeboBaHusM. THIaTeIbHO MPOAHATM3UPOBAB AHKETHI, BUIMOWH MPUTIIACKIT ISl TIEPBUYHOTO

CO6CC€I[OBaHI/I$I TpeEX HauooJiee INEPCICKTUBHBIX KaHIWJATOB.

ITerp SIHOBUY
CxupTaHoB

Cepreii Bnagumuposuu
bepesun

T'ennaguii IBanoBuy
Mexenko

lon poxxknenus: 1956

Ton poxxnenusi: 1970

T'on poxxnenus: 1964

O6pazoBanue: O6pazoBanue: Ob6pazoBanue: Kuesckuii
JleHuHrpaackuin DKOHOMHUYECKHH (PaKyabTeT | HHCTUTYT COBETCKOW TOPTOBIIH
MOJUTUXHUYECKUN CIIbI'Y
WHCTUTYT

OnbIT paboOTHI:
PabGorai Ha 3aBoze B
ApXaHTenbCKe CMEHHBIM
MacTepoM, HadyaIbHUKOM
y4acTKa, Ha4aJlbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena 'y
3aBOJIa MOILIH I1JI0X0, YIIeI
paboTaTh B KOOIIEpaTUB,
TOProBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rojia COBMECTHO
C MapTHEPOM OTKPBLI LIEeX
10 KOITYEHHUIO PBIOHI, e1le
qepes /1Ba rojia OHU
3aKyIHIN YITAaKOBOYHOE
o0opyaoBaHue, OONIBIION
CKJIaJ] — XOJOAUIBHHK U
CTaJIu MPOJAaBaTh CBOIO
MPOIYKIHIO HE TOJIBKO
COCEIHMM Mara3uHam, HO U
o 00JacTH.

IIponas cBoMO 10I1H0
napTHepy, BEpHYJICS Ha
poauny B [letepOypr.
Kynwit kBaptupy, nepeses
CEMbIO U Teleph UIIET
pabory.

OnbIT paboOTHI:
ITo oxoHYaHUM
yHHUBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEANPUATUU
OyXrajaTepoMm.
Uepes rox neperen B
pacTyuryto pOCCUMCKYIO
TOPTOBYIO KOMITAHUIO HA
JIOJDKHOCTD 3aMECTHTEIIS
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
TpaHuIel 3aHsT TOMIKHOCTh
(hMHAHCOBOTO JUPEKTOPA.
B 1998 rony nenay
KOMITAHWUY TIOTILTH HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B Ganke
HavyaIbHUKOM KPETUTHOTO
oT/ena.
PaGora B 6anke nokasanachk
bepe3nHny MOHOTOHHOM, U
gepes JIBa To/la OH BEPHYJICS
B [lerepOypr.

OmnpIT paboOTHI:
PaGoran B MarasuHe
3aBEYIOIIUM CEKIUeH, 3aTeM
3aBeAyromuM kKade, TocIie
BO3IVIABIISI TPECT CTOJNOBBIX.
B 1994 rony nepeexan B
Poccuro. PabGotai 3aB.
CKJIaJIOM B HEOOJIBIIION
TOProBo# Gupme, Ie uepe3
TOJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes roa
nepenien B KPyIHYo
TOPTOBYIO GUPMY
PYKOBOZIUTENIEM
PETHOHATBHOTO OT/eNa 110
posIake 3aMOPOKEHHBIX
npoaykros. B 1998 rony cetsb
pacranack, peruoHaJIbHbIE
MPOJIaXKH OCTaHOBHIIUCK.
B cBs3u ¢ 3THM neperien B
KOMIIaHUIO-TIPOU3BOIUTEIH
MPOAYKTOB T TAHHUSI,
BO3IIABIISLI TPYIIITY 110
npoakaM MacJI0KHPOBBIX
nponykToB. Cunraer
HACTOSIIIIYIO padoTy
MaJIOTIPUBIIEKATEILHOH C T.3.
MEPCIEKTHB KaPhEPHOTO
pocra.

3aMeTKu TFCHEpAJILHOTO JUPCKTOPA, CACITIAHHBIC UM BO BpEMH CO6€CC,Z[0B3.HI/II‘/’IZ




ITerp AnoBuu CKUpTaHOB:
«Kpenkuii X0351CTBEHHHUK, BHUMATEIIbHbBIN, YMEET IIOCTAaBUTh 3a7ady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreit Bnagumuposuu bepesun:

[Tpou3BoAMT BIIEYATIICHNE YETIOBEKA C aMOUITUSAMHU, C JCTIOBBIMUA Ka4€CTBAMH, XOPOIIIO
pazbuparoiierocs B (puHaHCaX, UMEIOUIET0 OOIIMpPHBIE CBSI3U B MOCKBE M YMEIOIIETO CTPOUTH
OTHOILIEHUS C BIACTHIO.

I'ernanuii UBanoBny Mexxenko:
Nmeet xopoliine J1e10Bble KaueCTBA, KOMMYHUKATUBHbBIC HABBIKW, YMEET HAUTH MOIXO K
CO6€C€[[HI/IKy HpOSIBJISICT I/IHI/ILII/IaTI/IBy, CTpeMI/ITCSI K CaMOCTOATCJIBbHOCTH.

Bonpocwi:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKIOTO KaHu1aTa
2.Kaxo#t kanauaat 1omkeH ObITh BoiOpaH? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Coepemennvie mexHonocuu a0anmayuu nePcoHana
Cumyayus

Ilpouecc aoanmayuu B komnannu BECT-HeaBukKnMoCcThH

[lepBbIM »TamoM BBEACHUS B OpPraHU3ALUIO SIBISETCA COOECEIOBaHHE C MEHEIHKEPOM TI0
nepconany. CobecenoBanue mpecienyeT ABe IeNn: ONEHKY JMYHOCTHBIX KauyeCTB U YPOBHS
KOMIIETCHITMH, HEOOXOMUMBIX JUIsl YCHEIIHOW padOoThl B KOMIAHUH, a TaKXKe COOOIIEHUE
HOBOMY COTPYIHUKY OCHOBHBIX CBEICHHUN 00 OpraHu3aiuu M O MEepCleKTUBaX, KOTOpPbIe OH
CMOXXET HWMeTh, paboTas 31ech. MeHemkep MO MEepCOHANy paccKa3blBaeT 00 HMCTOPUH
KOMIIaHUH, €€ OPTraHU3alMOHHON CTPYKTYpE U MECTE B HEM JAHHOTO OTAEJICHHUSI, 3HAKOMUT CO
CITY>K€OHOM HepapXuei, OTBeUaeT Ha BOMPOCHI.

[Tocrne cobecemnoBaHusl C JMHEWHBIM MEHEIKEPOM U TPUHATHS MM pELIEHUS O TMpueMe
COTpPYJIHUKA Ha pabOTy MPOBOAUTCS TOBTOPHOE COOECEIOBAHUE C MEHEKEPOM T10 TIEPCOHAITY.
PaboTHuKa 3HAKOMST ¢ MpaBUIaMH BHYTPEHHETO Paclopsiika U MPOBOAST O3HAKOMUTEIBLHYIO
AKCKYpCHI0 TI0 opucy. Bo BpeMs 3KCKypCcHH HOBOTO COTPYIHUKA MPEICTABISIOT PYKOBOJICTBY
(IMpEeKTOpY M YIPABISIONIEMY) M 3HAKOMST C COTPYAHUKAMHU, C KOTOPHIMU €My MHPEIACTOUT
aKTUBHO B3aWMOJIEUCTBOBATH (FOPUCTOM, KOOPJAMHATOPOM IO KIMEHTaM, aJJMUHUCTPATOPaAMHU,
cekpeTapsMHu, 3aBxo3oM). [Ipu 3ToM mompoOHEHIIM 00pa3oM pa3bICHSAIOTCS JTOJKHOCTHBIE
MOJIHOMOYHSL 3TUX COTpYyIHUKOB. OOpamaroT BHUMaHWE pabOTHHKA Ha TPEOOBaHHS K
BHEIITHEMY BH]y (Hampumep, o0si3aTeIbHOe HOLIEHHE OelKa, KOTOPBIA Bpy4aeTcsl B MEPBbIi
pabounii neHb). KaxxoMy HOBOMY COTPYAHHKY BBIIAETCS OYKJIET, B KOTOPOM COIEPIKHTCS
uHpopMaIuss 00 HCTOPUM OTAETCHHS W €ro OpraHU3allMOHHON CTPYKType, MpaBHIIax
BHYTPEHHETO PAaCIOpsAKa U CIUCOK aJMHUHUCTPATUBHOMW TPYNIBI C YKa3aHWEM BHYTPEHHHUX
TeneOHOB.

Coyuanvro-ncuxonoeuveckas aoanmayusi ExemMecsdHO KOMITAHHS TPUHUMAET B KaXJ0e
otaeneHre okojo 10 HOBBIX COTpYAHHUKOB. Criennduka pUdITEPCKOro OM3Heca MpeArnoaaracT
JIOBOJILHO BBICOKYIO TEKy4eCTh KaJpoB. K TomMy e KOMIaHUs pa3BUBAETCS W TOCTOSHHO



OIIyIIaeT MOTPeOHOCTH, B mepconane. OTHUM U3 TEPBBIX IMArOB B  COIMAIBHO-
MICUXOJIOTUYECKOM aJlalTalluM SIBIISIETCS 3HAKOMCTBO TOJIBKO YTO MPUUIEAIINX COTPYAHHKOB
MEXIy CO0OM. DTO MO3BOJISIET MPEOAONIETh OIIyIIeHHEe 000COOICHHOCTH, UY>KEPOIHOCTH B
KoJIekTiBe. OCHOBHOM CTPYKTYPHOW €IMHMIIEH OTAEJICHUS SABIIAETCS MEHEIKEepCKas IpyIa
(bpuraga). Paborate HOBOMY COTPYIHUKY MPEICTOUT UMEHHO 371ech. [IoaTOMy OT TOro, Kak
BCTPETUT €r0 MEHEKEpP W 4ICHBbl IPYIbI, 3aBUCUT MHoroe. Ha meHemkepa W JOXKUTCA
OCHOBHAsl OTBETCTBCHHOCTh 3a MPOIECC BXOXIACHHUS B KOJUIEKTUB HOBOTO pabOTHHKA.
[IpencraBnenne "HoBHMUKA" Opwurane, co3maHUE APYKECKOW arMocdepbl, B KOTOPOM TOT
qyBCTBOBA ObI ce0si CBOOOHO, BHUMATEIILHOE OTHOIIIEHNE K BOSHUKAIOIIMM BOIIPOCAM — BCE
3TO SABJISETCS MPSIMON 00s3aHHOCTHIO MeHekepa. Ho, Kk coxkanenuto, He Bcerna y MeHeIKepa
HAXOAUTCS ISl 3TOTO BpeMsi. BBIXO0M M3 Takoro MmoJIOKEHUsI CTajo0 BBEICHHUE JOJIKHOCTH
HacTaBHMKA. HacTaBHMKOM Ha3Ha4aeTcsl OIBITHBIM COTPYIHUK, MMEIOIIMI XOpOIIHe
(¢buHAHCOBBIE TOKa3aTed pPaboOThl W TMPOSIBISIONIUN OpPraHU3aTOPCKUE U YIPABICHUECKHE
crnocoOHocTu. V3 HacTaBHUKOB B AalibHElIIeM (opMUpyeTcsi KaApOBBIM pe3epB HA MO3ULIUU
MEHEKepOoB. MakcuManbHOE KOJMYECTBO CTAXKEPOB y HACTaBHUKA — 2, TTOATOMY BPEMEHH
JUIsL TOTO, YTOOBI YIAEIUTh BHUMaHUE MpoOJIeMaM HOBOTO COTPYAHHUKA, JOocTarouHo HoBbie
COTPYIHUKH aKTHBHO MPHUBJIEKAIOTCS K YYACTHIO B KOPIOPATUBHBIX MeponpusTusix. s Hux
PEryIsipHO MIPOBOAATCS crenuasgbHble TPEHUHTH.
Ipogpeccuonanvuas adanmayus [lepBbIM MaroM SBISIETCS pa3bsiCHEHUE HOBOMY COTPYIHHUKY
OCHOBHOT'O COZIEp KaHUsI €ro MpoheCcCHOHAIBHOM NIeATENbHOCTH Ha MEPBBIX COOECEAOBaHUIX
C MEHE/KEPOM 0 MEePCOHATY U JIMHEMHBIM MeHekepoM. OO0s3aTesIbHBIM YCIIOBUEM TTpHeMa
B KOMIIQHUIO COTPYJHHKOB 0O€3 ombiTa pabdoThl B HEIBMKUMOCTH SIBISIETCS OOyueHUE B
KanpoBoii mikone. Dta Mepa He0OXonMMa, Tak Kak yCHEIIHAas PUAITEPCKask JCSITEIbHOCTD
TpeOyeT OONBIIOT0 OO0beMa IOPUINYECKUX M TICUXOJIOTHYECKUX 3HAHUM M OMpeesIeHHBIX
npodeccuoHaIbHBIX HAaBBIKOB. B HacTosdIlee BpemMsi pUaITEpOB HE TOTOBUT HU OHO Y4eOHOE
3aBeneHue. Kaaponas mkona "becT-HenBIXKUMOCTH" — BayKHEHIIash YaCTh CHCTEMbI OOyUYEeHHS
B Koprnopanuu. [IpenomaBaHue B HeEW BeAETCS IO TPEM OCHOBHBIM HANpPaBICHUSM:
IOPUAMYECKHUE aCTIEKTHI PUDIITEPCKON IEATENBHOCTH, TEXHOIOTHS pabOThI U TICUXOJIOTHYECKUE
acrnekThl. bonbIoe 3HaueHWe MPUIAETCS BBOJIHBIM JICKIUSAM, II€JTb KOTOPBIX — HE CTOJIBKO
npodeccuoHalbHAsA, CKOJBKO OpraHU3allMOHHAs aJanTanus. 3aHATHS [POXOIAT B
000pyI0BaHHOIN BceM HEOOXOJUMBIM yUeOHOW ayJUTOPHUH B OIHOM U3 OTAeneHUl. Dopmbl
MPEToiaBaHus Pa3IUYHbI U YUYUTHIBAIOT 0COOEHHOCTH BOCTIPUATHUS HH(OPMAIIUU B3POCIBIMH.
UuraroTcst  JEKIMH, TMPOBOMATCS CEMHHAphl, TIA€ OOCyXHaroTcs HauOoliee dYacTo
BCTpEYAloIIiecs] Ha MPAKTHKEe CHUTyalluH, MpoOiieMbl M TYyTH BbIxoga u3 HHUX. Ocoboe
3HAQUEHWE HMEIOT TPEHUHTW HABBIKOB OOIIEHUs, 3(P(HEKTUBHOCTH TEPETOBOPOB, TEXHUKHU
MpOJaX M pa3lIMyHbIe JeNOoBble UTpbl.B KadecTBe mpenopaBarenell BHICTYNAKOT CHEUATBHO
MPUIJIAIICHHBIE JIGKTOPHl M HAIld MEHEKEPhl, KOTOpPhIE TMPOSIBUIN CIIOCOOHOCTH K
MEeIaroru4eckoil 1 METOAMYECKOM NeATeIbHOCTU. DTO TMO3BOJSET M30€XKaTh OTOPBAHHOCTH
TEOPETHUUYECKUX 3HAHUM OT MPAKTUKH, a TAaK)Ke 00€CTIEUNBAET aKTyalIbHOCTh U3J1araeMbIX TEM.

[Tpotiecc oOyueHHs pa3dbUT HA TpU dTama — TakK Ha3bIBaeMble CTYNEHH OOyuYeHUSI.
JnmuTtenbHOCTh 00ydeHMsST Ha KaXKIIOW CTyNmeHW — 5 JHed 1Mo 8 4JacoB eXKeAHEBHO. Mexmy
sTamamMu OOy4YeHUS] — TIEPUONBI CTAXHUPOBKH, TAE IMONyYECHHbIE 3HAHUS W HaBBIKU

MIPUMEHSIFOTCS HA MPAKTUKE.

IIpenycmoTrpena cucreMa OLIEHKM 3HaHWW. [10 OKOHYaHMM KaXKIOW CTYNEHU MPOBOLSATCS
aTTECTAI[MOHHBIE MEPONPHUATUSA, HUTOTH KOTOPHIX OKAa3bIBAlOT BIUSHUE HA CyMMY
BO3HATrPaX/ICHUs COTPYAHUKOB. bonbiioe BHUMaHUE yaensieTcss oOpaTHoU cBsizu. Tpanuiueit
CTAJId BCTPEYM MEHEIKEPOB BCEX OTACJICHUN MO BOMPOCAM KadyecTBa MpPEnojlaBaHus B
Kanposoii mikone. Ha 3Tux BcTpedax KaxkKIplii IMEET BO3MOXHOCTh BbICKA3aTh CBO€ MHEHHE O
cozep>kaHu M opMax OOydeHHs, O TOM, KAKUMH KaueCTBaMH JOJDKHBI 00J1aJiaTh CTaXKephl,



npormeamue obyuenue B KangpoBoit mikose. MHEHHST MEHEIKEpPOB, a TaKKe aHaU3
pe3yJIbTaToB pabOThI BBITYCKHUKOB ILIKOJIBI IOMOTAIOT CKOPPEKTUPOBATh MPOLECC 00yueHUs,
BBISIBUTH HOBBIE TOTPEOHOCTH U pa3padoTaTh MPOrpaMMBbl, TTO3BOJISIONINE X YIAOBIETBOPUTD.
OOyuyeHue He oOrpaHWYMBaeTCs mocenieHueM 3aHsaTui B KaapoBoi mikone. OBnaneHue
npo(ecCHOHAIBHON POJIBI0 B MOJHOM 0O0BEME BO3MOXKHO TOJBKO B Tporiecce padboTsl. J[ist
9TOr0  aKTUBHO  MCIIONB3YETCS  HAacTaBHMYECTBO. IloCTOSIHHOE  COBEpIIEHCTBOBAaHUE
npodeccuoHanu3Ma COTPYIHHUKOB — 3TO TO, K YeMy CTpeMHUTcs kommnaHus. [lomoraer B 3ToM
cucTeMa IpOBEIEeHUs] OU3HEC-TPEHUHIOB, ITOCTPOECHHAs C Y4YETOM MOTPEOHOCTEM KakIoro
oTAeNeHUs M KoMnaHud B 1esoM. CoOCTBEHHOro Ou3HEec-TpeHepa KOMIIAaHUS HE HMEET,
TPEHUHIH 3aKa3blBAlOTCSl Pa3HbIM KOHCAJITUHIOBBIM (upMaM. Oco0oil HOMyIspHOCTBIO
MOJIB3YIOTCSl BBIC3IHBIC JBYXIHEBHBIC TPEHUHTH, IENSAMH KOTOPHIX, MOMHUMO OOy4YeHHS,
ABJSIFOTCSL  CIUIOYEHUE KOJUIEKTHBA, OpPraHM3allMOHHAs M IICUXOJOrMYecKas ajanTalus
HOBHYKOB.

B tedeHue 3Toro BpeMeHH MEHEIKEp 10 NepCOHATy OCYLIECTBISIET KOHTPOJIb 3a afanTanuen
KaXoro corpyaHuka. C HUM TPOBOIATCS €XETHEBHBbIE He(pOpMaibHbIe Oecenbl, B XOne
KOTOPBIX CTAHOBHTCS SICHBIM, HACKOJIBKO OH YJOBJETBOpEH PabOTON, KakoW LIEHOW OHa emy
JTaeTCsl, KaK IPUHUMAET €ro KOJUIEKTHUB, CYLECTBYIOT JIM TPYIAHOCTH BO B3aUMOIIOHUMAaHHUU C
PYKOBOJICTBOM, CO3/1aJI0Ch JIM OLIYIIEHUE IICUXOJornueckoro komdopra. C 1ebto noayyeHus
uHpOpMaMM O TOM, HAaCKOJIbKO  YCIEIIHO  OBJaJ€BaeT COTPYJHUK CHCTEMOU
npodeCCUOHANBHBIX 3HAHUA U HaBBIKOB, KaK OH BBIINOJHSET TPeOOBaHUS TPYAOBOM
JUCLIUIUIMHBI, COXPAHSET JIM UHTEpPEC K paboTe — MEHEKEP 110 MEPCOHAITY IIPOBOAUT Oece1bl
C MEHEIKepOM JaHHOIO COTpyIHHMKa. B ciydae oOHapyXeHUs Kakux-TO Ipobiem
NPUHUMAIOTCA HeoOxomumble Mepbl. KoHTpomb 3a paboToit ocymiecTBisiercs B ¢opme
©XKEHEJIeIbHBIX OTYETOB HOBBIX COTPYAHMKOB IEpEel] MEHEIKepoM Mo mnepcoHany. Kaxiblii
CTaXEp 3aloNHAET ONpeACTeHHYI0 (OopMy, B KOTOpOH oOTpaxkaeTcss uH(poOpManus o
IpOJIeJIaHHON 3a Heleno pabore. MeHemkep 3HAKOMUTCS C OTYETOM, JIaeT KOMMEHTapui
(oueHky), crtaBuT mnoxanuch. OTyeT caaeTcss MEHEIKEepy M0 MEpPCOHaly, IpHU ITOM
00CYXIaI0TCsl pe3ysbTaTbl pabOThl, 1EIal0TCsl BBIBO/IbI, OKa3bIBAETCsl HEOOXOMMasi TOMOIIb B
pelieHny Bo3HUKIIUX mpobseM. Takas popMa OTYETHOCTH AEHUCTBYET Ha MPOTSKEHUH BCETO
nepuoja ajanTanum.

OnuauMm 13 3¢ (HEeKTUBHBIX CITIOCOOOB 0OPATHON CBA3H SIBISIOTCS IPOBOANMBIE MEHEIKEPOM 10
NepcoHaIy KpyIible CToNbl. B mepuoa ajantanuy Kak[ablii COTPYOHMK JIBAX]Ibl CTAHOBUTCS
UX YYaCTHUKOM: IOCJIE€ OKOHYaHMsI oOydeHus Ha nepBoil cryneHu KanpoBoii mIKoibl U 1O
UCTEUEHUU TPEXMECSYHOIO Cpoka paboThl B KoMImaHuM. Ha KpymioMm crojie O4eHb Ba)KHO
CO3/1aTh JIOBEPUTEIbHYIO OOCTAaHOBKY, B KOTOPOM Ka)KIbI YYaCTHMK CMOXKET OTKPOBEHHO
BBICKA3aTh CBOE€ MHEHHE IO BONpOCaM oOpraHu3anuu padoTbl. OOCYXIaroTcs BO3HUKIINE
npoOsieMbl M HaMEuarTCs MyTH WX PEHIeHMs, BHOCATCA MNPEUIOKEHUS M0 YIyYLICHUIO
yCIOBUH pabOThI, MPOMCXOJUT OOMEH MHEHUSIMH, TPOBOAUTCS aHKETHPOBAHKE, TIO3BOJISAIOLIEE
OLICHUTh YPOBEHb COLMAIBHO-TICUXOJIOTHYECKON ananTtanuu. [logo6Hoe MeponpusTHe O4YeHb
MOJIe3HO, TaK Kak JaeT BO3MOXKHOCTh KaXIOMY COTPYAHUKY OBITh YCIBIIIAHHBIM U
MOYYBCTBOBATh CBOIO 3HAYMMOCTD

ITocne npoBeaeHNs KPYIIIOTO CTOJIAa MEHEDKEP 10 MEPCOHATY aHAJIM3UPYET €r0 PE3yJIbTaThl U
3HAKOMHUT C aHAJIM30M JUPEKTOpa OTAENIEHUS U MEHEIKepOB Ha 00IeM coOpaHuu, rae
COCTaBJISIETCS IUIAH MEPOINPHUIATUN s yCTpaHeHHs (DaKTOpPOB, MEIIAIOIMIMX YCHEUTHON
aJlanTanum.

Cucmema adanmayuu 6 komnanuu Ipucm IH0 Ane.
Cucrema afantaiid HOBBIX COTPYIHUKOB OONATaeT PAIOM OTIMYUTEIHHBIX OCOOCHHOCTEH,
00yCIIOBJIEHHBIX MTOJTIUTUKON paboThI c TePCOHATIOM B KOMIIaHUH.



OcHOBHasi 0COOEHHOCTb 3aKIIOYAETCS B TOM, YTO B KOMIIAHHH CYIIECTBYET HECKOJIBKO THUIIOB
TaKMX IPOrpaMM B 3aBHUCHMOCTH OT KaTerOpUd COTPYJHHUKOB, Ha KOTOPYIO IpOrpaMma
OpUEHTUPOBAHA.

1. IlepBbIi THMI NpOrpaMMbl ajanTallMd IpPEJHA3HAYeH JUIsl BBIIYCKHHUKOB BYy30B. OJTO
HauOosee 3HauMMass M pecypcoeMKas IporpaMma, IOCKOJIbKY HMMEHHO 3Ta KaTeropus
COTPYAHHUKOB SIBJISICTCSI OCHOBHOM JIBUKYIIICH CHUJION.
2. Bropoil TMII OpUEHTUPOBAH HAa COTPYAHUKOB, KOTOPBIE MPUXOIAT, UMESI ONBIT pabOThl B
Apyrux kommnanusx. OHM M3HAYaJbHO MPUXOIAT JHUOO B OTHAENbI MOAJICPKKH, JMOO B
OCHOBHBIE OT/IEJIbl, HO HE Ha HAYaJIbHbIE [TO3ULIUU.

3. Tperuil TMN mporpaMmsl afanTanuu OblLI pa3paboTaH Ui MHOCTPAHHBIX COTPYAHUKOB,
KOTOpBIe Tpue3xaoT B opucsl Mocksel wiu CHI, kak mpaBuio, MO0 B paMKax MporpaMm
oOMEHa COTpyAHMKaMH MEXIy MoJpa3zfelNeHussMU Hu oducamMu OpHCT 3HA SHL
[Iporpamma ajanTanuu AJisi BBITYCKHHKOB BY30B B CBOIO OYepelb Takxke 0Onagaer psioM
XapaKTepHBIX OCOOCHHOCTEH.

ApanTtanysi COTPYIHUKOB TPATUIIMOHHO HAYMHAETCS OYE€Hb PAHO, KOTa (PaKTHUECKU OHHU €IIe
HE SIBJAIOTCS COTpyAHMKaMHM OpHCT 3HZ SHr. Yepe3 3-4 nHA mocie Havana IPAKTUKU
IIPOBOJIUTCS TIEPBbIN 3Tall aJallTAlMOHHON MPOTrpamMMbl JJIs IPAKTUKAHTOB, KOTOPBINA JJIUTCS
3-4 nus. Ero Takke MOXHO paslenuTh Ha JiBa 3Tana: OOyyeHHE TEXHHUYECKUM 3HAHMSIM
3amaHoro OyXraJTepcKoro ydera M OOyd4eHHE OCHOBHBIM CBEIEHHSIM 00 ODpHCT 3HI SIHT.
[Tocne okoHuyaHMs JIETHEr0o HaOOpa, MPOUCXOAUT OOBEAUHEHHE COTPYIHHUKOB, IMPOILEALINX
IPAKTUKY, ¥ HOBBIX COTPYIHUKOB, MPHUHATBIX JIETOM, JUIsl MPOXOXKJEHUS BTOPOro 3Tara
aJaNTallMOHHON IIPOrPaMMBI.

Ilpooonsicumenvnocme 5mana. Bce HOBbIE COTPYIHHUKHM BBIE3KAIOT B JOM OT/AbIXa B
[ToamockoBbe. C TOUKU 3peHUs TEXHUUECKUX 3HAHUN, COTPYIHUKU O0y4arOTCsl TEM acleKTaM,
KOTOpblE HAa IMHMCbMEHHOM »J3K3aMeHE 3MMOH ObUIM Haulojiee CIOKHBIMH TEMaMH JUIs
KaHauaaroB. C TOYKU 3pEHMs KYJIBTYPHOW M Pa3BIIEKATEIBHON CTOPOHBI OCHOBHOM aKLEHT
JIeJIaeTCsl Ha MEpOINpUATHUS, HalpaBICHHbIE HA Pa3BUTUS HABBIKOB KOMaHIHON paboThl, a
TaK)K€ KOMMYHHMKAIIMOHHBIX HABBIKOB.

[To ucreueHnn OBYX MECSIEB, B TEUYEHUH KOTOPBIX Y COTPYIHUKOB MMEETCS BO3MOKHOCTh
IPUHATH PELIEHUE O MPOIOJIKEHUHU €ro COTPYIHHUYECTBa ¢ DPHCT 3HJ SIHI, B ceHTAOpe OHU
cHoBa Bble3katoT B [lomMockoBbe. OiHa Henemsl MONHOCTBIO MOCBSIIEHAa OPUEHTALNU, KOTa
COTPYJHHMKAM OOBSACHSETCS, YTO KOMITAHUS TOHUMAET I0JI TEPMUHOM «KOH(UACHIIUAIBHOCTD
uH(poOpMaMN», KaKk MPaBHJIbHO pabOTaTh B KOMIIBIOTEPHOW CHCTEME, KaKOBbI OCOOEHHOCTH
Tesne()OHHOM CBS3M, MOKA3bIBAIOTCS yueOHble (PUIbMBI, IPOBOAATCA JIE€IOBbIe Urpbl. BTopas
He/IeNsl TOJMHOCThIO MOCBAIIEHa 0COOEHHOCTAM padoThl B TOM MM MHOM oTaene. Ha stom
JTane IMporpaMma IO aJaNnTaluy NEPEXOAUT B MPOrpaMMy IO Pa3BUTHUIO M IOCTOSHHOMN
OLICHKE pabOThl COTPYIHUKOB.

Heckonbko oTanuaercs aganTaius COTpYIHUKOB, KOTOpble IPUHUMAIOTCS C OIBITOM PabOTHI B
JIpYTUX KOMITaHUSX. be3yclioBHO, OHM NPOXOAST HE TAaKO€ MHOIOATAIHOE U JJINTEIbHOE
oOyuyenue. OCHOBHasg €ro 4acTb — 3TO OJHOJHEBHBI TPEHHHI, B TEUYEHHE KOTOPOTO
MaKCUMAaJIbHBIN aKIIEHT JIeJIaeTCsl Ha KOPIOPATUBHYIO KYJIBTYPY, MUCCUIO (PUPMBI, CTPATETUIO
pa3BUTHS, Ha (YHKIMOHAJIbHBIE MOJAPA3/ENEHUsI U TeX JIoAeH, KOTOpble HUX BO3IVIABIISIOT,
BOMNpOChl KoH(pemunuanbHOCTH. OO0s3aTeNbHO MPUXOAAT MPEICTABUTENN Ka)XJ0ro oTnaesa
MO3HAKOMUTh HOBBIX COTPYIHUKOB C JI€ATENBHOCThIO moxpasneneHuil. OueHb Oosblioe
BHHUMAaHUE YEJSETCS CUCTEME OLIEHKH COTPYIHUKOB, TOCKOJIbKY OHA OTPa)KaeT U OINpeessieT
MHOTHE AIEMEHTBI KOPIIOPATUBHOM KYJIBTYpBl. DTOT TPEHUHT IPOBOAMTCS, KOTZIa B KOMIIAHHUIO
NpUHUMaKTCA 3-4 HOBBIX uenoBeka. Eciau KTo-TO M3 HUX BBIXOAUT Ha paboTy paHblIe
OCTaJIbHBIX, COTPYAHUKH KaJpPOBOMU CITy>KOBI IIOMOTal0T €My pa300parbcs ¢ CUCTEMON paboThl,
MPEIOCTABIAIOT BCE I€YaTHBIE JIOKYMEHTBI, DPAa3bICHSIOT NPEANOYTEHUS B ONIEXKJE,



MOBEJICHUH, PACKPBIBAIOT BOMPOC KOH(DUIECHIIMAIBHOCTH HH(POPMALIUH.
Hacmasnuyuecmeo.

C MoMeHTa, Korja MpUCTYMNarolme K padoTe HOBBIE COTPYJHUKM B Kaue€CTBE MJIIAJIIMX
KOHCYJIBTAaHTOB WJIM SKCIIEPTOB HAMPABJISAIOTCSA HA pa0OTy Ha KOHKPETHBINM MPOEKT, KaXK bl U3
HUX TIPUKPEIUISETCS K HACTaBHUKY — ONBITHOMY COTPYIHHKY, KOTOpPBIH OymeT ero
KOHCYJBTUPOBATh U OLEHUBaTh. HacTaBHUYECTBO - 3TO MPOIECC, B KOTOPOM BBIIIECTOSIIUIN
COTPYJIHUK OTBETCTBEHEH 3a JOJDKHOCTHOE IMPOJBMKEHHE M Pa3BUTHE HACTABISEMOIO BHE
paMOK  OOBIYHBIX B3aUMOOTHOIIEHHM MEHEIKepa W MOJYMHEHHOro. MeHemKepoMm-
KOHCYJIBTAHTOM CTaHOBATCSI COTPYIHUKH, JOCTUTIINE YPOBHS CTApUIEr0 ClenHaliucta. Y
OJTHOTO HACTaBHUKA MOXET OBITh J0 MSATU MOAONEUHBIX.
Orta AesITeNbHOCTh IOCTATOYHO CTPYKTYPHUPOBAaHA U 00pa3yeT YacTh MOJUTHKU OPTraHU3alNN
[0 Pa3BUTHUIO YEJIOBEUYECKUX PECYPCOB.
HacraBHuuecTBO Kacaercs CleqyIOINX BOIIPOCOB:

® JIMYHOE U IPOPECCHOHAILHOE PA3BUTHE;

e  BOIPOCHI U MPOOIEMBI, CBSI3aHHBIE C pabOTOI;

®  BOIPOCHI, CBA3aHHBIE C MEHEKMEHTOM;

®  BOIIPOCHI, CBA3aHHBIC C KOMIIAHUEH.
JIBakIibl B TOA TPOXOAUT OOs3arenbHas BCTpeUa HACTAaBHHMKA W TOJONEYHOTO, B TEUEHHUE
KOTOPOH OHHM OOCYXIAIOT JOCTHTHYTHIN PE3yJbTaT, BOZHUKAIOIINE TPYAHOCTH, CIIOCOOBI UX
pemienus. be3ycnoBHO, Mpy BOZHUKHOBEHUH KaKHX-THOO BOIMPOCOB OHU MOTYT BCTPEUATHCS
BHE PaMOK 3TOT0 rpaduka.
[TockonbKy HACTaBHUYECTBO — TMPOIIECC, PA3BUBAIOIIMN M MOTHBUPYIOIIMA HE TOJIBKO
HAUUHAIONIMX COTPYJAHMKOB KOMIIAHWM, HO U CAMHX HACTaBHUKOB, TO KaXIbIH COTPYIHUK,
JOCTUTIIMKM YPOBHSI CTapIIero CHEHUaNucTa 00s3aTelbHO CTAHOBHUTCS HAcTaBHHKOM. Bce
HACTAaBHUKHA 3aWHTEPECOBAHBI, YTOOBI WX TIOJOINEYHBIC JIEMOHCTPUPOBATIH XOPOIIUE
pe3yibTaThl, MOCKOJIBKY 3TO OAMH U3 KPUTEPUEB, BIUAIOIMIUX HA OOHYCHYIO CHCTEMY.
ExxeromHo mpoxoauT TPEHUHT MJiS HACTAaBHHKOB, KaK IMPABHJIBHO IPOBOJUTH BCTPEUYH C
MOJIONIEYHBIMHU, KaK 3a/1aBaTh BOIPOCHI, KaK JIOHECTU JO IMOJONEYHOTO HE CaMyl HPHUATYIO
HOBOCTh, TIOCKOJIbKY BCE pEUIEHUS O TOM, OyAeT 1M MPOJABUHYT TMOIOTEYHBIA WM OH
OCTaHEeTCs Ha MPEKHEM YPOBHE, TaKKe Kak U 000 BCEX OCTANBHBIX aCMEKTax ero JajdbHeuIei
paboTsl B KOMITAaHHH, e} COTpyIHUKA JIOBOJTUT ero HACTaBHUK.
Co BpeMeHEeM HACTaBHUK MOXXET MOMEHSTHCS, OCHOBHOE YCJIOBHE TMPH STOM, HEOOXOAMMO,
4yTOOBI HACTABHUK OBLIT Ha 00Jiee BHICOKOM UePAPXUUECKON CTYTICHH.

IIpouecc axantanuu B komnanuu "Pagex"

Komnanus "Pagex" pa3BuBaercs kak ceThb po3HHYHbIX MarasuHos ¢ 2001 roxa u 3a 1,5 roga
OTKphIIa 5 mMarasuHoB (opmara cynepmapket u 15 dopmara nuckaynrep. [IpeacraBieHHBbIM
accoptuMeHT 10 4000 HauMeHoBaHUK B MarazuHax "s3koHoM" u 10 12000 HaumeHOBaHUH B
cynepmapkerax. KomuuectBo ToproBoro nepconana cocrasisieT 650 4enoBeK M MOCTOSHHO
pacTeT, Tak KaKk B CPEJAHEM CETb OTKPBIBAET OJMH MarasuH B Mecsl. ExxeMecsuHo Hamry
aHKeTy MpeTeHeHTa 3anonHsoT 6onee 700 yenoBek, u3 HUX 500 4eIOBEK MPUTTIAIIAIOTCS HA
cobecenoBanue u 60-70 mpurnamarorcs Ha cTaxupoBKy. Kak u B m00yi0 TOpProByiO
opraHu3aiuio, B cetb "Panex" B mouckax paOOThl 00pamarTcsl KaK JIFOIU, UMEIOIINE OIBIT
paboThI B TOPTOBIIE, TAK U T€, KTO HUKOTJa HE paboTal B 3TOM cdepe U Jaxke He UMeN BooOIe
ombpITa  paboOTHL.3HAKOMCTBO ¢ Kommanued "Pamex", W B  HEKOTOPOW  CTENeHH,
MICUXOJIOTUYECKasT aJanTalus s KaKJIOTOo COMCKareds HaYMHaeTcs ¢ oduca ciyKObl
nepcoHana. B ciyxOy BxomuT 2 MeHemKepa MO IMepcoHady, 2 COTPYAHHKA MO Haimy, 2
MperoiaBaTeNas-uHCTPYKTOpa, TpernoaaBarens-TopapoBe. CHeuanucThl CIy:KObl HaliMa,
MEHE/KEPhl IO MEepPCOHANTy, MHCTPYKTOpPhl Y4yeOHOro Kkiacca - 3TO MpodeccroHalbHbIE



ncuxonoru. VX 3amava: mojaeprkarb HOBUYKA B IEPBBIA IEPHUOJ 3HAKOMCTBA C KOMIIAaHUEH.
Hanpumep, B 00s3aHHOCTH COTPYIHUKOB OTJelia MO HalMy BXOAUT HE TOJIBKO IOI00p
MepcoHalia, HO U BeACHHUE CTaxepa - 3To nepuoa ot 15 go 30 auel, 10 MOMEHTa 3aKIFOUYECHUS
TPYZIOBOTO JOTOBOPA.

B nmepuon craxupoBku Oyaymiuii  COTPYIHHK IOy4yaeT MHHHUMAJIBHYIO — OILUIATy,
MPEIyCMOTPEHHYIO POCCUHCKUM 3aKOHOAATENbCTBOM. DTO HEOOJNbIINE JEHBI'H, HO CETOIHS
camMo 00y4YeHHE CTOUT JIOPOTO, M CTAXEPHI 3HAIOT 00 3TOM U MOHUMAIOT, YTO MbI BKJIaIbIBAEM
B HUX JICHBI'H. 3apIuiaTa COTPY/JIHUKA, OKOHYHMBIIETO CTaXHPOBKY, cocTaBiisieT He MeHee $120.
[Iperennent, mpomenmmii MpodecCHOHANBHBIN 0TOOp-coOeceJoBaHNE TOIYy4YaeT CTaryc
"craxxepa" W mpuUIIamaeTcs Ha 2-x JAHEBHoe oOydeHue. OOyuyaromas mnporpamma s
OyoylMX IPOAABLIOB M KaCCUPOB COCTOUT U3 HECKOJIBbKUX OJIOKOB. IlepBhIii - 3TO KOHEYHO
3HAKOMCTBO ¢ KommaHued "Pamex", ¢opMupoBaHHE KeJIaHWs MPHUYACTHOCTH K OOJIBIION
cembe "panexuen". Bropoil 010K, NMOCBAIIEH HOpMaM M MpaBWJiaM pPabOThI B TOPrOBOM
opranuzanuu. TpeTtuil OIOK - XapaKTEpUCTUKU HEKOTOPBIX TPYyMHI TOBAapOB, YETBEPTHIA -
OCHOBHBIE IIpaBMJIa BBIKJIAJKH 3aBEpLIAIOT NEpBbIA JAeHb 0o0yueHus. IIporpammy BenyT
npodeccuoHaNbHBIN TOBapoBel U TpeHep-ncuxoior. OOyyaroniye MporpaMMbl YCHEIIHO
peanusytorcst Onarogapst yaeOHomy I1ieHTpY "Pamex", B KOTOPOM €XEMECSYHO IPOXOMAST
oOyueHne M TOBbIIAIOT KBajdudukanuio 10 200 yenoBek. B yueOHBIN LEHTp BXOASAT:
TOPTOBBIN KJIACC, KJIacC MH(MOPMALMOHHBIX TEXHOJIOTUH JUIsi 00yYeHHS CPEIHETO M BBICIIETO
YVOpaBIECHYECKOTO 3B€HA U Yy4yeOHbIH, peanbHO paboTaromuii MarasuH C  Mayoi
IIPOXOJUMOCTbIO, TI€ KaXK/blil COTPYIHUK 3aKaHYMBAET NEPUOJl CTAKUPOBKH. B TOprosom
KJIacce MOMHUMO OOy4YeHHs, Mbl IPOBOAMM 3aHATHUSL C OPraHaMU TOCYJIaPCTBEHHOTO KOHTPOIIS,
IPE3EHTAIMH U JETYCTAalUU ¢ KOMIIAHUSAMU-TIOCTABUIMKAMHU U IPOU3BOAUTEISIMU IPOAYKLIHH.
Bosee monoBuHEI epcoHaja B TEUEHUE rofia MO3HAKOMUIUCH ¢ MPOoAyKIue Bonrorpanckux
IIPOU3BOAMUTENEH U MOCTABIIUKOB U3 APYTUX PETHOHOB.

3aHaTHsS B y4eOHOM IEHTPE MPOXOAAT B aKTUBHOM pekume. [IpocTpaHCTBO OpraHW30BaHHO
TakuM o00pa3oM, 4YTO CO3/1ae€T BO3MOXKHOCTh CBOOOIHOTO OOCYXKIEHMS, I€MOHCTpAluU
BHJICOMATEpPHAJIOB, HA TOPIOBBIX CTEJUIAKaX IPEACTaBICHbBI TOBAPBI pa3InyHbIX rpynm. Yaie
BCETO MBI CIIBIIIMM OT CTakepoB ciioBa "4 Ooroch, s He 3Haw". [loaTomy, B HaleM yuyeOHOM
LIEHTPE MOXKHO BCE IMONpoOOBaTh, Kak B HacTosmeM MarasuHe. Craxepsl yuarcs
MPAaBWJIBHOMY OOpalleHHIO C IPOAYKLHEN, OTy4YaloT MEPBBIA ONBIT KPACUBOM U MPaBUIIbHON
BBIKJIQJIKH, HaBBIK PabOTHl C IUIAHOTpaMMaMH M HUMEIOT BO3MOXKHOCTb OLEHHTH CBOIO
CKOpOCTh paboThl. Vcmonb30BaHHWE TPEHUHTOBBIX TEXHOJOTUM IO3BOJISIET (HOPMUPOBATH
HEOOXOMMbIE HaBBIKM NMPUMEHEHUs 3HaHUH U ymMeHuil.Ha nepeppiBax Bceria MOXKHO BBINUTh
Yalky 4as, Kode, MepeKyCUTb M TMOCIylaTb MY3bIKy, IO3HAKOMHUTBCS C albO0OMOM
¢dororpauit  kopmopaTuBHbBIX ~ Meponpuatuil. Takas  rocrempuMMHas ~ armocdepa
packpenouiaer M 3aKiaJblBa€T OCHOBBI KOpHOparuBHOro Ayxa.Bropoit nenp oOyudeHus
OpOBOAUT HHCTpyKTOp Mo pabore Ha KKM wu tpenep. Crakepbl OCBauMBalOT NpaBMIIa
KacCOBOW TUCHUIUIMHBI U TeXHUKY paboTsl Ha KKM.Tpu kaccoBbIX TepMuHaia, OCHAIICHHbIE
CKaHepaMM TIO3BOJIAIOT KaXIAOMY TIOJYYUTh HABBIKM pPa0OOThl, a MpU HEOOXOAUMOCTH
3aMucaThCcsl Ha JONOJHUTENbHbIE 3aHATHS C MHCTPYKTOpPOM.Ba)XXHO He TOJNBKO HAYyYUTHCS
paboTaTb TOYHO M OBICTPO, HO W MPABUIBHO OOLIATHCS C MOKyMareiasiMu. Bce mMbl xonum B
MarasuHbl U BCErja MPUATHO BUAETh MPUBETIMBOrO Kaccupa. M Bce MbI 3HaeM, Kak He POCTO
yOenuTh uesoBeka, padoTaloIIero B IMPOAOBOJILCTBEHHOM MarasuHe, 4To YIbIOKa JOJDKHA
ObITh HOpPMOHM 0OmIeHusT ¢ KiaueHToM. /[l Toro, 49ToOBl MOANEPKUBATh MPHUHSTHIE
KOPIOPaTHUBHBIE HOPMBI OOCITY>KMBaHUs MOKyHaresiel B MpOrpaMMy 3aJ0KEHbI MPOLECCH U
yOpaKHEHUS, CHOCOOCTBYIOIIHE JUYHOCTHOMY pocty COTPYZIHHUKA.
[Tocne mpoxokaeHUs Kypca 3aHATHH, KaXIbIH CTakep MoJy4yaeT HalpaBleHuEe Ha paboTy B
Kako-mnbo Qunuman, rae nanbHeimee QopmupoBaHUe NPO(ECCHOHAIBHBIX YMEHUN



IIPOXOJUT IOJ PYKOBOJACTBOM HACTaBHUKA. B TeueHHME CTaKMPOBKM HOBUYOK IIPOIOJIKAET
HOMOJHATh CBOM INPO(ECCHOHANbHBIE 3HAHUS CAMOCTOSATENIBHO: IOCHe IMKJIa OOydeHus
KaX/IbIi CTaXep MOJIy4yaeT 3aJaHUE ONHUCaTh XapaKTEPUCTUKHU PA3IMYHBIX I'PyII TOBapoOB
IIPEICTaBICHHBIX B MarasuHe.

CraniapTHBIA NEPUOJ CTAXHUPOBKU paccuuTaH Ha 10 paboumx nHei. JIMcT cTakupoBKH
JeNUTCSl Ha JBe vacTU: 7 JHeH paboTa 1oJ pPYKOBOJACTBOM HAcTaBHMKA, 2 JHA
camocTosiTeNbHas paboTa B yueOHOM MarasuHe. B nmcrte cTa)XMpOBKH HACTaBHUK OLIEHUBAET
npodeccuoHalbHbIE U JIeJIOBbIe KauecTBa Oyayuiero corpynHuka. OIeHKa BBICTABISETCS 3a
KaX/Ibll JI€Hb, WM [0 OKOHYAHUU CTAKUPOBKM IHILETCS 3aKJIIOUYEHHUE, KOTOPOE MOXKET
COIEpKaTh pPEKOMEHIalun 1o JIOTIOJIHATEIBHOMY 00y4eHHuIo.
HacraBHukamMy Ha3HaualoTCAd JIydlME COTPYOHUKM Mara3pHOB, KOTOpbIE IPOLUIN
crienuaibHoe o0ydyeHue o pabore co CTaKepaMu U IIPU YCIELIHOM OKOHYaHUU CTaKUPOBKH,
UMEIOT JOIOJHUTEIBHOE BO3HAarpaxjaeHue. HacTaBHMK 3HAaKOMUT CTa)kepa CO CBOMM
Mara3uHOM, KoJIJleraMH, OObsICHSIET OCHOBHBIE IIPaBUiIa TPYLOBOM aucuumuiuHbl. Hampumep,
[epCOHAly Mara3vHa 3alpellieHO KypHUTb, €CTh OIPEJEICHHBIN MOPSIOK IMOKYIKH TOBapa
COTPYIHMKAMH, BpeMsl 00€JCHHBIX IepephIBOB, IIpaBuia padoThl B yackl "nuk". HactaBHUKY
BO)XHO IMOJICP)KaTh HOBHYKA, JJOCTYITHO C(hOpMYIHMPOBaTh 3aJaHue M pa3o0paThCsi B MEPBBIX
omnOKax. Pe3ynpraroM CTaXXUPOBKHU SIBIISICTCSI CAMOCTOSITENIbHAsE paboTa B T€UEHUU 2-X JHEH
B yueOHOM MarasuHe. [lo Takoii cxeme, Korja nporecc o0y4eHus MPeAIeCTBYET CTaXKUPOBKE,
Mbl TOTOBHM KOJUIEKTHBBI JJIsI HOBBIX OTKpbIBatoIIuXcs (uiauanoB. B ciydae cpouHbIX
BaKaHCUM, HOBMYOK CHayaja 3HAKOMUTbCA C paboToOil B MarasuHe, a 3aTeM IPOXOAUT
oOyuenue. Camble Jyylllle pe3ynbTarhl JaeT OJHOBPEMEHHas MOJr0TOBKAa IEpCOHaNa BCETO
¢mwmana. OOyueHre B OAHOHN TPYIE TPYAOBOTO KOJUIEKTHBA Mara3uHa rpymie CIIadiBaeT
€ro, yMeHbIIaeT TeKy4ecTh KaJpoB. OObuHO U3 25 - 30 cTakepoB TOJIBKO 3-4 OTKa3bIBAIOTCA
OT CTa)KUPOBKHU U paccTaercs ¢ Hamu. OCTaBIIMICS COCTaB COTPYAHUKOB TOTOBUT MarasuH K
paboTre, ydacTByeT B TOP)KECTBEHHOM IpoLeaype OTKpPbITUS M JOCTaTOYHO CTAOMIIBHO
paboraer.

CTONKHYBIIMCH C MEPBBIMH ONBITOM OpraHU3alMu paboThl MEPCOHANIA MPHU 3alyCKe HOBBIX
Mara3uHOB, Mbl MOJYYWJIM WHTEPECHbIN ONBIT. J[€10 B TOM, YTO B IEpBbIE 2 Mecsla, BECh
NEpPCOHAJI Mara3uHa OT OIepaTopa CKJIaja 10 TOBApOBENa M YIPABIIOIIEIO HAXOAWUTCA B
pamKax nepuoja ajantanuu. M 3TuM coTpylHUMKaM Hy)KHa Oblia peajbHas mojjepkka. Tak
Obu1a co3/1aHa YYeOHBIX METOIMYECKUX MaTepUajoB: HMHCTPYKIHMA, aTb00MOB MO MpaBUIIbHON
BBIKJIQ/IKE Pa3IMYHbIX TPYII TOBAPOB, METOAUYECKUX MOCOOUH I COTPYAHUKOB Mara3uHoB.
3amaua IepelBHKHAs KOHCYJbTAllMOHHAs TOproBas TIpyMNNa, KyAa BOLUIM TOBAapOBEN,
KJIQJIOBIIUK, KaCCUP, TPO/IABELL.

ToBapoBes MOMOraeT MPOCTPOUTH PabOTy B TOPrOBOM 3ajie, aHAJIU3UPYET U OIpenenser
CTPYKTYpY TOProBbIX 3aka3oB. [loanepikky ckiiaqy oka3blBaeT ONBITHBIN KiagoBumk. Kaccup
IPYMIIBI - KOHTPOIUPYET paboOTy Ha KAaCCOBBIX TEPMMHAJIAX, IPOJABEll-KOHCYJIBTAHT TIOMOTaeT
cieNaTh KpPacUBYIO Hape3Ky, MPAaBUJIbHO YIAKOBaTh U KPacHBO BBUIOKUTH ChIPbI M KOJIOACHI .
Bompocsl  B3aMMOAEWCTBHSI COTPYIHHMKOB IIOMOTaeT pEIlaTh MEHEIKEP IO IEpPCOHAIy,
KOTOPBIM TOXE BIAJEeT BCEMU TOHKOCTSIMHM OpraHu3aluu paboTel B 3ane. MeHemkep 1Mo
NEepCOHaTy BMECTE C YOpPaBJSAIOIIMM IPOBOJUT TEpPBYIO OLEHKY 3(pdekTuBHOCTH
IesITeIbHOCTH " ocoOeHHOCTEN B3aUMOJIENCTBUS B KOJIJISKTHBE.
Mexay 3amyckaMi MarasMHOB MHCTPYKTOPBI-KOHCYJIBTAHThI BBIE3KAIOT HA JIpyrue (uIInaibl
U BMECTE€ C HAacTaBHHUKaMHU OO0ydYalOT CTaXKEPOB, IMOMOTaIOT, KOPPEKTHUPYIOT paboTy HOBBIX
COTpyAHMKOB. Kpome 3TOro OHM aKTHBHO Y4YacTBYIOT B OpPTraHH3aIMM OOy4yaroIlluX 3aHATHM,
arTectalviax W pa3paboTke mporecca OOy4deHHs HE TOJbKO HAyYUTh TEXHOJOTHSIM U
0053aHHOCTSIM, HO W TPUBUTH COTPYJHHKY KOPIOPATUBHYIO KYJIBTYpY, KOPIOPAaTHBHBIM
nyxoM. [ToaToMy MBI co3maeMm Takyr arMocdepy, B KOTOpPOW yUHUTHCS U pabOTaTh OYEHD



UHTEPECHO. bynyniemy cOTpyIHHUKY Ba’KHO IIOKa3aTh HOBBIE BO3MOKHOCTH, IIEPCIIEKTUBBI:
® BO3MOXKHOCTH MOJIy4€HHUS] HOBOTO MPO(PECCHOHATIHLHOTO OIbITA,
® BO3MOYKHOCTb IIPOSIBUTH CE0s1 10-HOBOMY,
® BO3MOXHOCTb PaCTH BMECTE C KOMIIaHUEH.

Cucrema Mep N0 aJanTalMd HOBBIX COTPYIHMKOB B CTPOMTEIbHOH KOMIIaHMH
Pabora ¢ MosonbIMK crienuanvcTaMy B OpraHu3aliy IpOBOJUTCS ciaenyromum odopazom. Ha
OCHOBaHMM  3aKJIIOYEHHBIX  JIOTOBOPOB C  COOTBETCTBYIOLIMMM  0Opa3oBaTeIbHBIMU
YUPEXKJIECHUSAMU HaAuaJbHUK OTJENa KagpOB IPEANPUSTHS COBMECTHO C IJIABHBIMHU
MH)KEHEpaMH WM 3aMECTUTEISIMU PYKOBOAMTENEH MO KaapaM MPOBOIAT MpeIBapUTEIIbHBIN
orOop OyaymMx MOJIOABIX CHEHHAIMCTOB M YYacCTBYIOT B pabOTe KOMHUCCHHA IO
IEPCOHAJIBHOMY paCIpEEIeHUI0 NPU y4eOHbIX 3aBeeHUsX. OJHOBPEMEHHO C IPUKA30M O
HA3HAYE€HUU Ha JIOJDKHOCTh Ka)KJOMYy MIIAJIIEMYy CHELMAIUCTY HAa3HAYaeTCs HACTaBHUK U3
Yucaa BBICOKOKBAIM(UIIMPOBAHHBIX MAacTepoB, MpopaloB U JPYruX HENOCPEICTBEHHbIX
PYKOBOZIHUTENICH HAa y4acTKe paboThI, a KaXIOMYy CIEHUAIHNCTY C BBICHIMM OOpa30BaHUEM —
PYKOBOJUTEIb CTAXXMPOBKH HA CPOK JI0 OJTHOTO IoAa.

Moonbie CIenruanuCThl, OKOHYMBIINE TEXHUKYMBI M YUMJIMINA, MOTYT OBITH HalpaBlIeHbI HA
paboTy B KauecTBe pabouuMX B COOTBETCTBMM C INepeyHsMH npodeccuil u kBanudukanui,
YTBEPKACHHBIMU OTPACJIEBBHIMH MUHHUCTEPCTBaMU U BeJoMcTBaMu. HacTaBHUKM B TeueHue
roza paOoTalT C MOJOJABIMU CIEUUAIUCTaMHU, INepeaBas UM OINbIT HpogecCHOHATBHON
JIESITEIIbHOCTH.

OTtnen kaJapoB CIEOUT 3a CBOEBPEMEHHBIM COCTAaBJIEHMEM MOJIOJBIM CIHELHATUCTOM M €ro
PYKOBOJIUTENIEM HMHJMBUIYaJbHOIO IUIAaHA CTAKUPOBKHU IO IMOJYYEHHOM CIEUUAIbHOCTU U
YTBEPXKJICHUEM €r0 OIHUM U3 PYKOBOJIUTENEH npennpusaTusi. BeinoaHeHne HHANBUIYaIbHOTO
IUIaHa CUCTEMAaTUYeCKU KOHTPOJIMPYET PYKOBOAUTEND CTaXUPOBKU. Konus miana xpanurcs B
JUYHOM JIeJie MOJIOJOro crenuanucta. [lo OKOHYaHUMM CpoKa CTaKUPOBKHM IOCIEIHUN
COCTaBJIIET OTYET U MPEACTABISET €ro KOMUCCHH IO TOABEIEHUI0 HUTOTOB CTaKHPOBKH,
KOTOpast JaeT PeKOMEHJIAINI0 O JaJIbHEeHIIeM HCIOoIb30BaHUM JAaHHOTO paboTHHKA. Pemenue
KOMHUCCUU O(POPMIISIETCS COOTBETCTBYIOIIUM IPUKA30M.

OcHOBHOM 3ajjadell CTaXKUPOBKH MOJIOABIX CHELMAIUCTOB SIBISETCS MPHOOpPETEeHHE HMHU
HEOOXOAMMBIX MPAKTUYECKUX U OPraHU3aTOPCKUX HABBIKOB IS BBIIOJHEHUS 00s3aHHOCTEN
[0 3aHUMAEeMOM JOJDKHOCTH, YIIyOJeHHWEe 3HAaHUH HKOHOMHMKH IPOU3BOJICTBA, Hay4yHOU
OpraHM3alMy Tpyla U YOpPABIEHHUS, O3HAKOMJICHHWE C HayYHbIMHM, TEXHUYECKUMH U
IIPOU3BOACTBEHHBIMHU JIOCTH)KEHUSIMU. BMmecTe ¢ TeM 3a BpeMs CTaXUPOBKH BBISBIISIFOTCS
JIEJIOBbIE U JIMYHOCTHBIE KaUY€CTBA BBIITYCKHUKOB BY3a.

PykoBoauTenu mnpeanpusTHi KOHTPOJIMPYIOT pPAa0OTy pPYKOBOIUTENS CTaKUPOBKU U
NOJICPKUBAIOT CBSA3b C BY30M, KOTOPBIM OKOHYMJI MOJioAoM crenuanuct. Ilo Bompocam
COBEPIICHCTBOBAHUS METOAMKHM IPOBEAEHUS CTAXUPOBKH OTIENbl KaJpOB IPENCTABISIOT
BYy3aM COOTBETCTBYIOIIHNE OTYETHI O XOJ/1€ CTAXKUPOBKHU.

B nensx moBblIeHUsT aKTUBHOCTH MOJIOJIBIX CIIEIHATMCTOB B OCBOCHUU MPOQeCCHOHATBLHON
NEeSTEIbHOCTH, CONCHCTBUS MX KBaJU(PUKAIMOHHOMY M  KYJIBTYpHOMY pOCTYy Ha
OPEANpUATHAX M B OpraHM3alusax, rjae padboraer He MeHee 50 MOJNOIBIX CIELUATHUCTOB,
CO3/1al0TCS COBETHI MOJIOABIX CHEIMATUCTOB. DTH COBETHI MPUBJIEKAIOT BBHIITYCKHUKOB BY30B K
YY4aCTHIO B  HAyYHO-TEXHMYECKHUX  KOH(EpPEeHLUSAX, pPa3JIMUYHbIX TEXHHUECKUX U
HSKOHOMHMUYECKHX KpY>KKax: YAEISIOT BHHMAaHUE MOJOABIM CHEIHaINCTaM, IPOSBUBIINM
CHOCOOHOCTH K pallMOHAIN3aTOPCKON U M300peTarenbckoil paboTre, CONEHCTBYIOT Pa3BUTHIO Y
HUX TBOPYECKOW WHHUILMATHBBI, MOCTOSHHOMY TOBBIIICHHIO JI€JOBOM KBalu(UKaluy,
CO3JIaHMIO YCIIOBMH JJISl CKOpeiiero mpuoopeTeHus: onbiTa paboThl U YMEHUS PYKOBOAMTH
TPYZILOBBIMU KOJUIEKTHBAMH.



[To ucreyeHun OAHOrO rojpa padbOThl MPOBOAMTCS BCTPEUA PYKOBOAUTENEH OpraHu3alu,
OPEINPHUITHA ¢ MOJOABIMU CHEIUAIUCTAMU ISl COOECEOBaHUs MO pe3yibraraM padoTHI,
JKWIHMIIHBIM YCJIOBHSIM, BOIpocaM ObITa U T.1. [T1TaBHbIE MHKEHEPHI U MEHEKephl 0 KaJpam
OpraHM3aIliy HAMPABISIOT pPabOTy COBETOB MOJOIBIX CICIHAIUCTOB, KOHTPOJIUPYIOT
coJiepKaHue U BBIMIOJIHEHUE IJIAHOB PabOThI, MHOT/IA 11€JIECO00pa3HO cO3JaHle KOMUCCUU T10
paboTe ¢ MOJIOABIMH CIIEIIUATUCTAMHU.

Obwasn cxema pabomoul ¢ MOIOOLIMU CREYUATUCTNIAMU HA NPEONPUSIULL:

1. Ilpoxosicoenue npouzgo0cmeenHol U GYHKYUOHANLHOU NPAKMUKU 8 NOOPA30eeHUSX
npeonpusmust

2. Ilpuem na pabomy monodoeo cneyuanucma

3. Cobeceoosanue c 3amecmumenem pyKogooumesns no Kaopam u npeoceoamenem cogema
MONOObIX CREYUATUCTNO8

4. Coyuanvuas adanmayusi Mo100o2o cneyuaiucma (1-3 mecaya).

J1J1st BEITTYCKHUKOB BYy30B — IPUKa3 O CTAKUPOBKE, BCTPEUA C PYKOBOAUTEIIEM CTAXKUPOBKH,
COCTaBIIEHUE U YTBEPKICHHE UHIUBUIYaIbHOTO TJIaHA a/IalTallul

J1y1st BEITYCKHUKOB TEXHUKYMOB — IMPUKA3 0 HACTABHUUYECTBE, BCTPEYA C HACTABHUKAMH H
MOJrOTOBKA IJIaHA aJanTallly Ha paboyeM MecTe

5. [Ilpogheccuonanvras aoanmayus na pabovem mecme (00 3-x iem)

CraxxupoBKa B TeU€HHUE Trojja, HACTABHUYECTBO

CocraBjeHHE 0TYETA TTI0 CTAKHPOBKE

PaccmoTrpenue u mpuHATHE pelIeHrs KOMUCCUU MOCIE 3aBEPIICHUS CTaKUPOBKU
Brimonnenue 3a1anuii pyKoBOJUTENS HA padodyeM MecTe

Yyactue B HayYHO-TEXHHUECKHX COBETAaX M KOH(PEPEHIIUIX

Yyactre B pallHOHAIH3aTOPCKON U N300peTarenbCKoi padbore

6. Ilosviwenue denosoii keanuguxayuu (kypcol — UIIK, wikona menedxcepos, Kypcol
PAYUOHATU3AMOPO8)

7. Ananuz npogeccuonanvHol adanmayuu u eKIOYeHUe 8 pe3eps

OreHKa MOTEHIIMANA CIIEIIHATNCTA

OrneHka MHAUBUTYallbHOTO BKJIaJa

Bxoxnenue B TpyI0BOM KOJUIEKTUB

Bo3MoxHOCTH TPOGECCHOHATEHOTO BBIIBIKEHUS

Morojipie CHISTIHAINCTRI, XOPOIIIO MPOSIBUBIIHE CE0s B MPAKTUICCKON padoTe, SBISIFOTCS
OCHOBHBIM HCTOUYHUKOM TOTIOJTHEHUS Pe3epBa KaJIpOB Ha BhIIBIKEHUE. BO3MOXKHBI
CJICYFOIIHE TTyTH MTPOABIKEHUS MOJIOJIOTO CIISIIHAINCTA: pA0OTHUK PAcTeT KaK CIICIIUATIHCT,
MOCIIE0BATENILHO TOBBIIIAS U YIITyOIsis 3HAHUS 10 U30paHHOM crienaabHOCTH; paOOTHHUK Ha
OTIpEICIICHHOM JTalle CBOCH JIEATEIIPHOCTH B KAUECTBE CIECIIHAIMCTA MOXKET IIPUHSATH Ha ceOs
BBITIOJTHEHHE Psi/ia AAMUHUCTPATUBHBIX (PYHKUUHN, IEpeisi TEM CaMbIM B TPYIITY
PYKOBOIUTEIICH HIPKHETO YPOBHS; MOJIOAON CISIIHAIUCT IMPOIBUTACTCS 110 UePAPXUN
JOJKHOCTEH JIMHEHHBIX pyKOBOIUTENEH MPOU3BOACTBA (MacTep, CT. MacTep, Hay. y4acTKa).

Bonpocsr:
1. B uem 3axmrouaercs cnernudurka TEXHOJOTHI YIIpaBICHUS aJanTaiyeil nepcoHana Ha
NPEANPUATUSIX PA3TUYHOrO TUMa?
2. Kak ocymecTBisieTcst KOHTPOJIb MPOIEcca aaanTaIlii HOBBIX COTPYIHUKOB?



Tema: COGpBMéHHble MEXHO102UHU OUCHKU nepconana

Cumyayus

OobecricueHre KadecTBa Bcerga OBUIO MPOOJEMON HOMEp OAMH Ui Kommanuu Ford.
Ananusupys aeicTByomnryro Ha Ford cucremy obecrieueHus: KadecTBa, €ro MCIOJHUTEIbHBIH
mupextop William Scherkenbach, oTBercTBeHHBIN 3a peann3aliuio 3TOW CHCTEMBI, MPHUILIET K
HeOoXuJAaHHOMY BbIBomy. OH ckazanm: «[lo MoemMy MHEHHWIO, CHCTEMa OIICHKH pPalOOThHI
IepcoHaia eCTh caMoe OOJbIIOe MPENATCTBUEC JUIS  YIydIIeHUs paboThl  JIFOOOH
opranmu3anun». BoT kak OH OOBSICHHII 3TO YTBEPKICHHE.

» OneHKa Ka)KJ0ro pa0OTHUKA M JOCTHIKCHHS MM KOHKPETHBIX WHIAMBUIYAIBHBIX 3a]a4
MOKET HE CIOCOOCTBOBAThH YCHEIIHOW paboTe opraHu3anuu B meioM. OHa MOIpHIBaET
KOMaHJIHBIN JyX.

= HekoTopple OpraHu3aliyd  YCTAaHABIMBAIOT JJIs OIICHKM [EepPCOHANa  CTaHJIAPThHI
HCIIOJTHEHHUS. A Takas OIICHKa MOXET CIIOCOOCTBOBATh MOOIIPEHHUIO MOCPEICTBCHHON
paboTHL.

* BOJIBIIMHCTBO CHCTEM OICHKH MMEIOT MHOXECTBO KaTreropuii u rpafanuii. Hampumep, mo
UTOTaM padOThl COTPYAHHK MOXET IIONMAaJarh B KATETOPUU: «CPEOHHH YpPOBEHBb
HCIIOJHEHUS, «HIIKE CPEIHEr0», «BBIIIC CPEIHEr0», «BBIIAIOIIHECS JOCTHIKCHUSI) U
Op. paOOTHHKM OOBIYHO CTPEMSATCS TIONY4YUTh HambOoJiee BBICOKYIO OIICHKY,
NPOJIBUHYTHCS HAa CICNYIOIIUH YpPOBEHb, OCOOCHHO KOTJAa ATO MOAKPEIUICHO
JIOTIOJTHUTEIPHBIMU MaTepUAbHBIMU CTHMYyJIaMd. OJIHaKO Ha caMmoM jelie uX padora
MOXET OBITh M TaK BIIOJHE YIOBJICTBOPUTEIBHOW, HEOOXOJMMOCTh €€ YIYyYIICHHS HE
o0ycioBieHa 0ObEKTUBHBIMY MPUIMHAMH U IOTPEOHOCTSIMH PhIHKA COBITA.

* PaOOTHUK MOXKET TOJIYYUTh BBICOKYIO OIIEHKY, OJIHAKO pPE3yJabTaTbl pabOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAJIOB,
pabothl 00opymoBaHus. PAOOTHHKA MOTYT MOXBaJIMTh, XOTSI OH 3TOTO HE 3aCIYXKHII, WU
OOBHHHUTH B TOM, YTO OT HErO HE 3aBUCEJIO.

* BONBUIMHCTBO METOJIOB OIEHKU KOHIIEHTPUPYETCS] Ha TOCTHKEHUHU BBHICOKUX PE3YJIbTaTOB,
KOTOpPBIE MOXKHO YBHJICTh M OIICHHTh B JAHHOM IEepHojec. A 4Upe3MepHOe BHUMaHUE K
JTOCTIKEHUIO TEKYIIUX PEe3yJbTarOB MOXET MPUBOJUTH K WUTHOPUPOBAHUIO, a MHOTIA
Jake BCTyHarb B TPOTHBOPEYHE C JOCTHDKEHHUEM JOJTOCPOYHBIX TIIeNied W 3amad
pa3BUTHS OpraHU3aIINH.

Bonpocwi

1. Kaxkas TexHOJIOTUs OLIEHKH NepcoHasia Obljla HCIOIb30BaHa?

2. MOXXHO 1M TIPEIOTBPAaTUTh HETATHBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOM
nepconana. Eciu na, To kakuM o6pazom?

3. IlpemnoxxuTe BaprHaHT TEXHOJOTHUH OIEHKH ITepCOHAA TSl JAHHOH KOMITaHUH.

Tema . C08pe.M€HHble mexHoaozuu npod)eccuonanbuozo pa3zeumusn nepconana

Cumyayus

OOyueHueM mepcoHajia B ceTH yHHBeEpcamoB (0kojio 600 COTpyTHHUKOB) 3aHUMAIHCh
BCErJa, HO OHO HE OBLIO HEHTpan30BaHHBIM. CKaXkeM, HOBBII KacCHp MPOCTO paboTal psijaoM
¢ OoJiee OMBITHBIM KacCHPOM, KOTOPBIA €My Bce M 0OBsCHsUI. Ho B mocienHne Tpu roja Mbl
OTKpBIBAEM II0 IMATH HOBBIX MarasmHoB. A KOTJa HauWHaellb MPUHUMATh Ha paboTy Jroned B
MaccOBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TIPOCTO HEIPPEKTHBHOM.



Ceilfuac Mbl 00y4aeM JBe TPYIIBl COTPYIHHKOB: PSIAOBBIX CIIEHUAIUCTOB (TMPOAABLIOB) U
a/IMUHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aAMUHUCTPATOPOB, CMEHHBIX aJMHUHHCTPATOPOB
U CTapUIMX IIPO/IaBLIOB-KaCCUPOB).

ITponaBupsl o0y4aroTcs y Hac Ha 0as3e CleUaIbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIlMX IITaTHBIX TOPTrOBBIX TOYEK), IJie 00OPYIOBaH y4eOHBIH Kiacc. 3aHATHS MPOBOAATCS,
KaK IpaBWIO, B HEOONBIIMX rpynnax u3 5-6 uesnoBek B TeueHue Tpex aHe. Craxepam
IPENoJa0T TEOPHIO, a TOTOM OHH TYT )K€ B Mara3uHe MPOXOJAT MPAKTUKY O] MPHUCMOTPOM
OMBITHBIX MPOJABLOB. ATTECTYeT HOBUUYKOB YrnpasieHue MPOoAaxk: CIEeHUAINCTbl OLEHUBAIOT
UX 3HAHUS M HABBIKM M JENAIOT BBIBOI, CMOTYT JIM OHHM pPabOTaTb CaMoOCTOATENBHO.

AJMMHHCTpPaTUBHOE 3BEHO YUYMTCA 10 ApPYroi mporpamme. MeHepkepbl Ha3HAyaroTCs B
OCHOBHOM M3 YHCJIa YXE OIbBITHBIX COTPYIHHMKOB: XOpOIIO 3apeKOMEHJOBAaBLIMHA cebs
IpoJiaBell epeBOAUTCS Ha JOJDKHOCTh CTapILEro Kaccupa, CTapliuil KacCup — Ha JOJKHOCTh
CMEHHOTO aJIMUHHCTparopa u T. 1. B aToM ciydae oOyueHre MpOUCXOANT, KaK MPaBUJIO, HE B
MarasuHe-TpeHaxepe, a Ha pabodyeM mecre. CTaKMpOBKa B HOBOHM JOJDKHOCTH JUIMTCA JIBE
HENeNMH, TOCIEe 4Yero NPOBOAWUTCS AaTTeCTalHs, IO pe3yibraraM KOTOPOW COTPYIHHUK
yTBep)KJIaeTcs (MM He YTBEPKAAETCS) B HOBOM JIOJKHOCTH.

Ho npocnymars TeopeTuueckue JIEKIUU BpeMsi OT BPEMEHH Mbl PEKOMEHyeM U MHOTUM
HalllUM cTapbiM paOoTHUKaM. Bce aiMUHHCTpaTUBHBIE CIyXKalllMe y HAC y4arcs 10 OJHOU
nporpaMMe, HeCMOTpPsI Ha TO, YTO Y HHUX pa3Hble 0053aHHOCTH. MBI ClIeIIMaIbHO WX TOTOBHM
[0 BCEM HAaIpaBJICHUSAM, YTOObBI B KOMIIAaHMM ObUla B3auMo3aMmeHseMocTb. [Ipu Hamem
KOMIIAKTHOM INTaTHOM pAcIMCaHUM JTO OYEeHb BaXHO. Poramus mepcoHanma y Hac
OCYILECTBIIAETCS MTOCTOSHHO.

K HaM MOCTOSIHHO NOCTYMAIOT MPEUIOKESHUS 110 TIPOBEICHUIO PA3ITMYHBIX TPEHUHTOB, MBI
UX paccMarpuBaeM, U3y4aeM, HO I10Ka HU Ha YeM He OCTaHOBUJIMCH.

Bce Bompockl, cBsizaHHbBIE ¢ 00yuYeHHEM B KOMIIAHWHU, KYPHPYET TeHEPaIbHBINA JAUPEKTOP.
OH Haxo#UTCS B MMOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIN OpraHu3yer oO0yyeHue u
arrecraryo. CrenuaaicTsl 1o MePCOHATY PEryIspHO JOKJIAIbIBAIOT TUPEKTOPY OOCTaHOBKY.
Bce 3arparsl Ha oOydeHue Mbl IpegycmarpuBaeM B GoHzae omiarel Tpyaa. Ha Oromxker 3to,
KOHEYHO, OTIpeJIeJICHHas Harpy3ka, HO OHa ce0sl ONpaB/IbIBaACT.

Bonpocuwi:

1. Kakue TexHonoruu 00y4eHus MepcoHaia 1eaecooopasHo UCTIOIb30BaTh?
2. Kak ocymectBisiercs onenka d3pGekTuBHOCTH 00yUYeHHS TIepcoHaa’?

Tema . Cospemennvle mexHono2uu ynpaeienus Kapbepoil nepconana

Cumyayus

Bbl paboTtaete B KpynmHOM, AMHAMUYHO Pa3BUBAIOLICICS KOMIIAaHUHM MEHEKEPOM I10
nepcoHaiy. Komnanus cymiectByer Oosiee IByX JieT. B cBsI3M ¢ IMHAMHKOI CBOETO pa3BUTHUS
KOMITaHUSl TIOCTOSHHO CTaBUT TNepe]] COTPYAHHKAMU BCE HOBbIE U 0oJiee CIIOXKHbBIE
npodeccuoHalbHbIE 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICUTH
CBOI npodeccroHaIbHbIA YPOBEHb.

Y COTpPYIHHKOB €CThb BO3MOXHOCTb U KapbepHOIrO pa3BUTHA. buszHec KoMIlaHUH
cnenuuyeH, Hy>KHBbI JIOU, XOPOIIO 3HaloIue ero. PykoBoACTBO KOMMaHHUM MPEANOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTaloluX COTPYJHUKOB, HEXeIH OpaTh Ha
9TH MO3ULIUU JIFOJEN «CO CTOPOHBD.

Heckonbko mecsneB Hazaal B KOMIIAHUU YK€ IMPOU30LUIO HECKOIBKO IMEPEMEIECHUN:
PYKOBOAMTENSAMU OTAENOB OBLIM Ha3Ha4YeHbl KBaJU(UIMPOBAHHBIE B CBOEU NpPEIMETHOMN
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEeHJ0Bald  3a BpeMsi paldoThl B



xomnanuu. [locne ux nepexona MOSBUIICS LENbIM pAl IpoOaeM: cTaal HapyLIaThCsl CPOKH IO
TEKyIUM 3ajlayaM OT[ella, CYIIECTBEHHO CHU3MJIMCh II0Ka3aresld paboThl, MPOU3O0ILIO
HECKOJBKO KOHCI)JII/IKTOB C napTHepamMu, COTPYAHUKH OTACIIOB CTAJIM AOIIO3JHA 3aCHUKHUBATHCA
Ha paboTe, HECKOJIBKO JaXe MOJYMBIBAIOT 00 YBOJIbHEHUHU.

Bbl cunTaere, uTo HEOOXOAUMO pa3pabOTaTh CHCTEMY PabOThI ¢ KaJPOBBIM PE3EPBOM,
TaK Kak 3TO INEpBbIH, HO HE MOCIEIHUN Cilydail mepeBoia COTPYAHHMKOB C IOBBIIIEHHEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOIEH, KOTOPBIX B CKOPOM OyAyIIeM OXXHIaeT MOJOOHBIH
nepexon, ¥ paboTy ¢ HUMHU HYXHO Ha4YMHATh yXkKe ceidac, 4To0bl OHM HE CTOJKHYIIUCH C TEMU
&Ke IpoOsIeMaMy, KOTOpbIe BO3HUKIIU B PE3YJIbTAaTe COCTOSBIIETOCS NEPEBOIA.

Bonpocwi

1.CopmynupyiiTe MpUUNHBI BOSHUKIIHNX TPOOIEM.

2. Kak BBl omnpenenuTe, Kakie HaBbIKM HEOOXOAMMO pa3BUBATh?

3. U3 xakux 6510K0B OyJET COCTOSTH Ballla MporpaMma 1o padboTe ¢ KaApOBbIM pe3epBOM?
4. Kakum oOpa3oM Bbl OyzieTe BHEAPATH MpOTrpamMmy Mo paboTe ¢ KaJpOBBIM PE3epBOM B
Bameit Kommanuu?

Tema: COGPeMEHHble mexnoiocuu cmumyiupoearnus mpyoosoﬁ oessmenvHoCmu
nepconaila

Cumyayus

B npousBonctBenHoit kommnanuu «K...» ObLT mpoBeneH ompoc cpeau pabOTHUKOB
IIPOU3BOACTBEHHOI'O U MHKEHEPHO-KOHCTPYKTOPCKOI'O COCTaBa C LIEJbIO BBIACHUTD, C KAKUMU
npobieMaMy OHM CTAIKMBAIOTCS M YTO XOTEIH Obl U3MEHUTH B cBoel pabdorte. Korna nmonBenu
uTOrH, 0OHApYXMIH, 4To 20 MPOILIEHTOB ONMPOIICHHBIX HETOBOJIBHBI Pa3MEPOM OIUIATHI TPYA;
30 mporeHToB ObUIM HE COIIACHBI C TeM, KaK OPraHU30BAaHO pElIeHHEe OOIIMX BOMPOCOB B
oraenax, 1 50 MPOIEHTOB PECHOHIEHTOB O0O3HAYMIIM T€ IMYHKTHI B OIPOCHUKE, KOTOpHIC
yKa3bIBaJIM HAa HU3KYIO 3aMHTEPECOBaHHOCTh B paboTe.

Ha ouepennom coBemnianuu, o0cyxaasi pe3ylabTarbl ONpoca, TeHEPaIbHBIM JTUPEKTOP
MPEUIOKII PEIINTh 33Jady ¢ MOTHBAIMEH MepcoHana OOUIMMHU CHUJIaMH BCEX COTPYIHHKOB
otaena nepconana. [Ipu 3ToM maBHOe TpeOOBaHME 3aKIIOYAIOCh B TOM, YTOOBI peaau3anus
MpeIoKeHUH He TpeboBasa OONBIINX MaTepUuaTbHBIX 3aTpar.

Menemxep no omsare 1 MoTuBauuu nepconana Ceeriana K. Bbickazana MHEHUeE, 4TO
JTYYIIMA BBIXOA U3 DTOM CUTYalluW 3aKJIIOYAeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOIbIIE
Mep HakazaHus. B oTBeT Ha 3TO MeHemkep mo ajganrtaiuu BanentuHa M. oTBeTHIsIa, YTO
NepCcoHal Hy)XJIaeTcs B MOOIIPEHUH U JIydllle paboTaeT, eclii TPy Bo3Harpaxjaarb. YToObl He
yCYIyOJIsiTh pa3HOIVIacHsl, TEHEPAIbHBIN JUPEKTOP PACHOPSAMIICA: KaKJIOM U3 HUX BHECTH
CBOU TpeAJIOKEHUs B Onmmkaiiiie Bpemst. Uepes J1Ba THS OH MOJIYYHI 1BA COOOILIEHHUS.

Om Csemaanvl K., menedsicepa no oniame u MOMu8AyUU nepcoHana.

«Pa3BuBasg NpEeANIOKEHHYIO paHee HUACK0 W C LENbI0 DKOHOMHMM 3arpal Ha MOTHBALUIO
nepcoHana, mpemiararo yupenuth ‘Kybok mepBeHcTBa — HaoOopotr”. s 3TOro HYXHO
KyIUTh KyOOK, BBITpaBHpOBaTh Ha HeM Haanuch “Camblii xyamuil corpynHuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOTO 3a MecsI] OyAyT HauxyAline rnokasarenu padotsl. [lonarato,
YTO 3TO TMOCIYXUT XOPOIIMM CTHUMYyJIOoM i BceX. COTpyIHHUKM H30 BceX cui OyayT
CTapaThCsl HE MOIYYUTh €ro Ha CBOMl CTOJ M OyIyT MOTHBHMPOBAHBI Ha XOpOILIEE, HET, JaxKe
OTJINYHOE BBIIOJIHEHNE CBOUX JOJDKHOCTHBIX 00S3aHHOCTEM.
Om Banenmunwr M., menedsicepa no adanmayuu nepcoHana.:



«CuymTato, 4To MepcoHaN HYKHO XBaJuTh, a HE pyrarb. [loaToMy mnpezaraio opraHu30BaTh
JIOCKY Io4YeTa, Kak B crapble 100peie BpemeHa. Peanmuzanus 3Tol ujen He moTpedyer
OOJBIIMX PACXOAOB, HO JJIA HAIIUX TPOU3BOJACTBEHHHKOB 3TO OyleT TO YTO HAAO0 —
nyOIUYHOE MPU3HAHUE BCETIa IPUSITHOY.

[IpennoxeHuss MoKa3aIMCh TUPEKTOPY CIHMILKOM MPOCTBIMH, U OH 3aAyMAJICS O TOM,
Kakyio oOIIYyI0 UCI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIMH, a TaKKe KOMY MOPYUYUTh
ee pa3padarbIBaTh U PEaTU30BHIBATE.

Bonpocwi:

1.Kakwue maru Hy>KHO TPEANPUHSATE, 9TOOBI BBIOPATh OHO U3 TOCTYITUBIIIHX
MIPETIOKCHUN?

2. KoMy mopy4uTth pa3paboTKy U peasn3alinio MporpaMMbl HEMaTEepUATLHOTO
CTUMYJTHPOBAHHMS?

3.Kak nmpoBepuTh Ka4ecTBO MPOTrpaMMBbl HEMATEPUATBHOTO CTHMYJIMPOBAHUS ?

Tema: C06p€.M€HHble MEXHO/102UU YBO1bHEHUA nepcorala

Cumyayus

OOblyHasi KOMMeEpuUeckass KOMIIaHWs, HE MalleHbkas W He Oosbmas, cdepa
JESTENIbHOCTH..., @ TOYHEe TO, PaJd Yero KOMIIaHUS CYyIIECTBYeT W paboTaer, 3a4acTyro
MIPEICTABIISCTCS COTPYAHUKAM YEeM-TO OTHAJICHHBIM, MOYTH 3heMepHbIM. [opa3no Omumxe
BOCIPUATHE CBOUX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. /la u yacTo 1 3arHaHHBIHN
HECKOHYAaEMO CpPOYHBIMHU JI€IaMU COTPYAHUK pa3MBILIUISIET O CBOEH poiaud B OOJIbIIOM
OpraHu3Me LeJI0M KOMITAaHUU?

Cry4aercsi, 4TO Jake T€HEpaJbHBIM TUPEKTOP MOXET BMACTh B TAaKOE COCTOSHUE TOTEPH
BU/JICHBSI 1I€JIOTO Jieca 3a OTJAEIbHBIMU JIE€PEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepalbHbId JupekTop Hukura moHsm, 49to oCTpo
HY’XJIaeTcs B MOMOIIHUKE. Yepe3 HEKOTOpOoe BpeMsl Ha JOJKHOCTh AUPEKTOpa HalpaBIeHUs
ObLT MPUHAT KBATU(PHUIMPOBAHHBINA crenuuanuct, Huxomai, KOTOpbI HpPOU3BEN XOopollee
BIIEYATIIEHWE Ha coOeceoBaHUM, MOJPOOHO paccKa3aB O CBOUX JOCTIIKEHUSX Ha IMPOILLION
pabote, ombITe HA PYKOBOAIIEH MOHKHOCTH. TPYIOBOM CTaXK IMOKa3bIBaJl, YTO C MECTa Ha
MEeCTO OH He Oeras, MpuUYyeM MOCIEAHHUM MecTOM paboThl Oblla M3BEeCTHas KoMmaHus. B
o0miem, Mo BCEM 3apaHee MPOJyMaHHBIM (OPMAJIbHBIM NMPU3HAKaM CHEIHAIUCT HETIOXOH.
3aBaibl 1€ HaJl0 CPOYHO pa3dUparh U CMBICTA TAHYTH JajbIlIe ¢ BLIOOPOM HET.

B nomunnenue HOBOTO AUpeKTOpa HampapiieHus Hukomast ObUIH OTBEIEHBI HECKOIBKO
pykoBoauTenel mpoekToB. Kak pa3 npsiMoe B3aMMOAECHCTBUE C PyKOBOAUTENISIMU MPOEKTOB U
COCTAaBIIAJIO CAMO€ 3aTPATHOE 3aHATHE NeHEpajJbHOro Jupekropa HUKWUTHI, pu 3TOM npyrue
HaIpaBJIeHUs CTPaJaiy OT HEJOCTAaTKa BHUMAHHUS C €T0 CTOPOHBI.

Hukonato ObLIO TOpPYYEHO KOOPIMHUPOBATH pabOTy pPYKOBOAWUTENEH MPOEKTOB:
UCIPAaBUTh cJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJh 32 KAa4eCTBOM, TO €CTh, IO CYTH,
MEePENIOKUTh Ha CBOM TUICYM 4YacTh 3a00T Hukuthl. PykoBomuTenu mpoeKkToB yke JOBOJIBHO
MPOAOJDKUTENIBHOE BpeMsi paldoTanud B OpraHU3allid W OBUIM HA XOpOIIeM CYeTy V
reHepaibHOTO nupektopa. Temepr Hukura paboran BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He 00mancs ¢ pyKOBOAUTEISIMU MPOEKTOB, KaK 3TO Aenan npexae. Hukura
HECKOJIbKO MECSIEB TIATEIbHO HAOII01a] 3a KaX/AbIM aroM Hukonast, moagpo6Ho 060 BceM
paccrpammBai U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIIPABIICHUS.

[To mpoiiecTBUM HEKOTOPOrO BpEMEHH, Korja padoTa, HAaKOHEL, BOILIA B OIpe/eIeHHbII



NOCTOSIHHBINA puTM, HuKkomnaii ctan ceroBath Ha pabOTy OJJHOTO M3 PYKOBOAUTEINIEH MPOEKTOB.
[Tozxe mepelen K OTKPHITHIM kajo0am, a CIyCTs e1le HEMHOT'O BPEMEHU U BOBCE MPEIIONKUI
B35Th Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomnail 3HaeT mo mpexHeil padoTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yaMBIeH TeM, Kak OBICTPO MOTYT H3MEHUThCS moau. OH pemmi
IIOTOBOPUTH JINYHO C TUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp yTBEPKIal,
yro Huxonaii, sk0Obl, K HEMY OTHOCHUTCS NPENB3ATO, (PAKTUUECKH, IPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €My B BUHY JIaXe TO, HA YTO AJIEKCaHAp KaK pyKOBOAUTENb IPOECKTA HE UMEET
BIIMSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BBIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILLIUM PYKOBOAUTEJIEM NPOEKTa AJIEKCAaHAPOM YTO-TO ITPOU30LLIO, U OH CTaJ
paboTath XyxKe.

B KoHIIE KOHIIOB, IeHEpalbHBIA AMPEKTOP CTall CKIOHSATHCS K PELICHUIO YBOJIUTH
Aunekcanjpa.

Ho xorna Hukura 3agymancs, Kak NOJONTH K YBOJIBHEHUIO PYKOBOJUTEIA IPOEKTA, TO
OKa3aJicsd B 3aMELIaTeIbCTBE.

Bor Tak npocTo no3Barh ¥ NONPOCUTH YHTH 110 COOCTBEHHOMY KE€JIaHUIO, HU C TOTO HU
C Cero, HUYEero XOpoILEero He CyJIUJI0 — MONUAYT CIYyXHU B KOJJIEKTUBE, YTO, 1€CKaTh, AUPEKTOP
MOJKET B3ATh U YBOJMTH 0€30 BCSIKOM IMPUUYMHBI JHOOOr0 COTPYIHUKA — a 3TO, KOHEYHO, HE B
JY4IIyH CTOPOHY CKa)KETCsl Ha Ka4yeCTBE TPyAa.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTHU aTTECTALUIO PYKOBOAUTENS
poeKTa AJIeKCaHJpa Ha COOTBETCTBUE 3aHUMAEMOM JOKHOCTH, HA KOTOPOH KOJUIETHAIIbHO
PELINTh BONPOC OCTABUTh €0 WM YBOJIUTH. I 3TOH Lenau Jaxke ObUIO MOPYYEHO IOpUCTaM
MOJTOTOBUTH TOJIOKEHHE 00 arrecraudd pabOTHHUKOB Ha COOTBETCTBUE 3aHMMAaeMOM
nomkHoctu. Ilocne Obul cocraBiieH IpHUKa3 O MPOBEIACHMM aTTeCTallMM, Ha3HauyeHa Jara,
o0bsiBlIeHa arTecTaloHHas Komuccus. C mpukazom Asekcanap ObLI O3HAKOMJICH MO
pOCIIHUCE.

B nHasnaueHHy0 nary AJIeKCaHIp MpeAcTal NEpel 4ieHaMH KOMHUCCHH, B KOTOPYIO
Bomen Hukura, Huxomaii, cekperapp u miaBHbIA Oyxrantep. Bompocsl 3amaBai TOJIBKO
Huxomnaii, cekperapp odopmiisiyia JTUCTBI, MOATOTOBIEHHbIE IOpUCTaMU, HUKUTAa W TIIaBHBIN
Oyxranrep MHpoOCTO CIylIanu. AJIEKCaHIp OTBEYaJl Ha BONPOCHI, KAK CUYUTAN HY>KHBIM.
Beyepom emy mnpuHecaM Ha O3HAKOMJICHME IpUKa3 Ha €ro yBOJBHEHHE IO PELICHHUIO
KOMUCCUU I10 MPUYMHE HECOOTBETCTBUS 3aHMMAeMOW JOKHOCTU. Bcem coTpynHuKam,
KOTOpBIE TaK WJIM MHa4Ye ObLIM B Kypce NMPOUCXOASIIET0, TOXKE CKa3ajH, YTO BBIACHUIIOCH, K
00JIBIIOMY YIUBJICHHUIO U COXKAJIEHUIO BCEX, YTO AJIEKCAaHJpP HE COOTBETCTBYET 3aHMMAEMOI
JOJDKHOCTH, W 9TOT BBIBOJ| C/EJaH HE KEM-TO €JUHOJIMYHO, a MOATBEpPXkIEH Komuccuen. Ha
MecTo AJleKCaHApa BbIIIET COTPYIHUK, KOTOPOTO TaK TOpsy0 peKOMEHA0Bal HOBBIN AUPEKTOP
HalpaBJICHUSI.

Anexcanzp ObUI TOPAXKEH U OLIapaIleH YBOJbHEHNUEM, OCOOEHHO 3alUChI0 B TPYI0BOM
KHWJKKE: «TPYJOBOM JOroBOp pacTOprHyT Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBa3u ¢
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTH WJIM BBINOJNHSEMOW paboTe BCIENCTBHE
HEJIOCTAaTOYHOM KBalM(UKaAIMK, TOATBEPKIACHHOM pe3ynbTaramMu artectauuu». OH He MOr
cebe Mpe/ICTaBUTh, KaK ke eMy Telepb YCTPOUTHCS Ha padoTy, KTO K€ €ro BO3bMET C TaKHUM
CKIIEUMOM.

Bonpocwi:

1. Kakas TexHonorus YBOJIbHCHHS IICPCOHATIA TPUMCHACTCA B KOMIIaHHUH ?



2. Kak 6b1 Bol momornmu I'enepansnomy aupexropy Hukute, ecnu Ob1 OH oOpatmiicsi K
BaM 3a MIOMOIIBIO B PEIICHUH CIIOKUBILECICS CUTYyaIn?
3. Kak 05»1 BbI momornu Asiekcanapy?

IIpuMephl DpaKTUUECKUX 3aJaHui

Tema: Cospemennvie mexnonozuu noodoopa nepconana

1. TlpoBectu cpaBHHUTEIbHBI aHamU3 TPYAOBBIX ¢GyHKIMA CHenuanucra Mo ynpaBICHUIO
nepcoHasiom u Crenuanucra mo noAdopy mepcoHalia MO OOECHEeUeHUI0 OpraHu3aluu
nepcoHanom (B cooTBercTBuu ¢ I[IpodeccnoHanbHBIMU CTaHAAPTAMH )

2. OxapakTepu30BaTh OCHOBHBIC METOBI 1TOA00pA MepcoHana (3arnoJHUTh Ta0HIy 1)

Tabmuna 1

Meroa mogdopa Omnucanue IIpumep u3 npakTUKu Pexomennye
Mas
KaTeropust
JIOJDKHOCTEN

BHYTPEHHUI ICTOYHHUK I10JIFOPA TIEPCOHAJIA

BHyTpeHHul KOHKYpC

Poramus kaapos

Pe3epB kagpoB

«PexoMeHaTenbHBIN
PEKPYTHHT

BHEIIHUN UCTOYHHUK I10JIFOPA TIEPCOHAJIA

OOBsIBIIEHUE O BAKAHCUU B
MEYaTHBIX CPEJICTBAX
MaccoBOW MH(pOpMaLUu

PaCHpOCTpaHCHI/IC JINCTOBOK-
OOBSABJICHHI 110 ITOYTOBBLIM
SIMUKaM XHUJIbIX TOMOB

PexiamMabie NIUTHI

«berymas» CTpOKa Ha
TEJIEBUACHUU

Crieunanu3upoBaHHbIE
UHTEpPHET-CalThI

ConuanbHbIE CETH

CaiiT opranuzaruu-
paboTonaTens

Bricime 51 cpenHue
npodeccuoHanbHbIe
o0Opa3oBaTenbHbIC
YUPEXKACHUSA

T'ocynapcTBeHHBIE LIEHTPHI
3aHSITOCTH HACEJICHUSI

KagpoBsle areHTcTBa




3.0xapakTepu30BaTh COBPEMEHHBIE TEXHOJIOTHUHU TOI00pa MepCoHana (3amoIHUTh Ta0IuUILy 2)

Tabmuua 2
Texnonorus noxdopa Kareropus [Ipumensiemble [Ipumep u3
nepcoHalla METO/1bI 1o100pa IIPAKTUKU

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. WMsyuuts Crangapr ycnyru «Pexpyrment» //Oduuumanbhbiii caldlTt HanuonansHoON
koHenepaunn «Pa3BuTue uenoBedueckoro —kamuranay. Pexum  goctyma:  http://
www.hrdevelopment.ru.

4.1.CpaBHUTh TpeOOBaHUS K 3HAHUSAM U YMEHMSIM MEHEKepa IO Moa0opy IepcoHana,
3akperieHHble B Crangapre ycnyru «Pekpytment» u B IlpodeccronanbHOM craHapre
«Crnenuanuct no noxoopy nepcoHana (pexpyrep)»

4.2.IlpoBecTd CpaBHHUTENBHBIM aHadN3  OCHOBHBIX  dTamoB  TexHojiorun «Illombop
nepcoHania» B COOTBETCTBUU co CraHmaproMm yciryru «Pekpyrmenty, IlpodeccnoHabHBIM
cragaaptom «Crnennanuct mo moadopy mnepcoHana (pekpytep)», IlpodeccnoHanbHbEIM
crangapToM «CrenuanucT Mo YIPaBIeHUIO MTEPCOHAIOM»( COCTABUTH OJIOK-CXEMBI).

5. IlpoBecTu cpaBHUTENbHBIN aHAJIN3 MCHOJB30BaHUS O(UIIMATBLHOIO caliTa OpraHu3aluu
(He MeHee 5) U1t motOOpa nepcoHana (coctaB MH(GOpMAIUK [T KaHAUIATOB).

6. [IpoBecTu cpaBHUTENBHBIN aHAIN3 OHJIAWH aHKET JJIS KaHAWAATOB, pa3paboTaTh 00IIHe
peKOMeHIaIuu 1Mo GOPMHUPOBAHUIO UX COACPIKAHUS

Tema: Cospemennvle mexnonozuu omoopa nepconana
1. Wzyuuts pasgen IIpodeccuonansHoro crannapra « CneualucT Mo yIpaBiIeHUIO IEPCOHATIOMY

(yTB. mpuka3oM MUHHUCTEpCTBA Tpya U COLMaIbHOM 3amuTsl Poccuiickoit deneparuu ot 6
okTs10psa 2015 1. N 691H) - JlesTenbHOCTh O 00€CIEUEHUIO TEPCOHATIOM:


http://www.hrdevelopment.ru/

e CocTaBUTb IIEPEYCHb TPYIOBBIX (DYyHKITHI

e CocraBUTh OJIOK-CXEMY BBIITOJHEHHS TPYAOBBIX ICHCTBUN IO KQXI0U TPYIOBOU
byHKIAHA

e CdopmynnpoBaTk TpeOOBaHUS K 3HAHUSAM, YMEHHUSAM U HaBbIKaM CIIELUAIUCTA

2. Haiitu Ha cailiTax OpraHmM3alyii U MPOBECTH CPABHUTEIIBHBIN aHaIu3 coaepkanus Onlin —
3agBoK ¥ Onlin - aHKeT 7151 KAaHIUAATOB (TPU IPUMEPA)

3. IlpuBecTu mpuMepsI TOJKHOCTEH, 171 MOCTYIUICHHS Ha KOTOPbhIe HE00X0IUMMO
[IPEIOCTABICHUE JOIOJHUTEIBHBIX JOKYMEHTOB

4. V3y4nTh OCHOBHBIC TEXHOJOTUU IPOBEICHHUS IPEIBAPUTEIHHOTO OTOOPOYHOTO
cobece10BaHus (3aMOIHUTH TaOIuUILy 1)

Ta6muna 1
TexHoyIorus MpoBeICHUs JlocTonHCTBa Henmocratku Pexomenaaruu mo
MIPEIBAPUTEIILHOTO IPUMCHECHHIO
0TOOPOYHOTO
cobeceroBaHuUs

TenedhoHHOE UHTEPBHIO

[IpenBapurensHOE
0TOOpOYHOE cobeceI0BaHNE
10 CKauIry

[IpenBapurensHOE
oTOOpoUYHOE coOeceioBaHNe
B o(uce

5. M3yuuTh OCHOBHBIE TUIIBI TECTOB Ul ONpEAENICHHs MPO(ECCUOHATBHBIX U JIMYHOCTHBIX
Ka4eCTB KaH/IUATOB PU OTOOpPE MepcoHaa (3amodHUTh TadaHILy 2)
Tabmumna 2

‘ Onwucanue ‘ Ob6nacTh NpUMEHEHHUs

JImgyHOCTHBIE OIMPOCHHUKMU - I'pyIIa NICUXOJUArHOCTUICCKHUX METOAUK, MMPCAHA3HAUCHHBIX JJIA
OIPEACIICHUS CTCIICHU BBIPAKCHHOCTH Y UCIIOBCKA OIMMPCACIICHHBIX JINYHOCTHBIX 0co0eHHOCTEH

16-tu paxTOpHBHIit
JIMYHOCTHBIA OIIPOCHUK
Karrenna

Onpocuuk MBTI

Tect «YpoBeHb
CYOBEKTUBHOTO KOHTPOJIS»

MuHHecoTcKui
MHOT0(aKTOPHBII
JIMYHOCTHBINA OMPOCHUK

TecTbl ciocoOHOCTEH - TPyIINa METOIUK, KOTOPBIE COJEPKAT CIEHAIBHO MO00paHHbIe
CTaHJApTU30BaHHBIC HAOOPHI 3a/IaHNUM, CIY>KAIKe IS OIEHKH MOTEHIIMAILHON CITOCOOHOCTH




YCJIOBCKA pelIaTh pas3JIMYHBIC 3a1a4n

TecT CTpyKTYypbl HHTEIUICKTA
AmTXxayspa

Tect onpenenenus
WHTEJUICKTyJIbHON
JIa0MIBLHOCTH

[IporpeccuBabie MaTpuiibl
PaBena

Tect Bekciiepa

[TpoeKTHBHBIE METOIMKH - IPEAIIOIAral0T CO3AaHne sl 00CIelyeMOro JOCTaTOYHO
HEONpEeIeICHHON CUTYaIllH, OCTABJISAIONICH eMy CBOOO Ty NeUCTBUH (B paMKaX HMHCTPYKIIHH ),
9TO JOMYCKAET BHIOOP OTBETA B OYEHB IHUPOKKUX MPE/IeiIax.

Tect «HecymecTBytomee
KUBOTHOE

Tect ppycTpanoHHBIX
peakuuii Po3eHiieiira

[IBeToBoi Tect Jlromepa

6. IlpuBectH mpuUMEpPHl TECTOB JOCTH)KEHUH - METOAWK JUArHOCTUKHU, TTO3BOJISIOLIMX
BBISIBUTH CTEIEHb BJIaJICHUs KaHIU1aTOM KOHKPETHBIMU 3HAHUSIMU, YMEHUSIMH, HaBbIKAMU
(TecTsl MpodecCHOHATEHBIX 3HAHU ).

7. TlpuBectn npumeps! IPOOHBIX 3alaHUI [T TPOBEPKU MPO(PECCHOHATBHON MPUTOJHOCTH
KaHJIUJaTa.

Tema: Coepemennbte mexHoi0cuu adanmauuu nepconaia

1.IlpoBectu cpaBHUTEIBHBIN aHANN3 IporpaMM BBesieHMs B JOTKHOCTh COTPYIHUKOB
pa3HbIX OpraHu3auil (He MeHee 2), BBIIBUThH OOIIHME aclIeKThl U 0COOEHHOCTH.

2.Pa3zpaboTtaTh BapHwaHT MporpaMMbl BBeJeHNS B JOIDKHOCTD JIJIsl OpTaHU3AINH, B KOTOPOH
Be1 paGotaete

3.CocTaBUTh NIepeueHb PEKOMEHIyEMbIX MEPOIIPUATHUH JIJIs TPOBEACHUS IPOPecCHOHATbHOMN
aJlanTalluy IepcoHaa

4.CocTaBUTh NIEPEYEHb PEKOMEHAYEMBIX MEPOIPUSITUN JUIsl TPOBEICHUS
NCUX0(pHU3HOIOrHYECKOH aJanTalluy epcoHaa

5.CocraBuTh MEPCUCHb PCKOMCHAYCMBIX MepOHpI/IHTI/Iﬁ AJId TIPOBEACHN A COLIUAJIBHO-
IICUXOJIOTHYCCKON agarnTanyvy mepcoHaia

6.CocTaBUTh TIEpeueHbh PEKOMEHIYEMBIX MEPOTIPUSATHH IS IPOBEICHUS OpraHU3aIMOHHO-
aJMUHUCTPATUBHOM aJaNTaluy [epcoHana

7.CocTaBUTh MEpCUCHb PCKOMCHAYCMBIX MCpOHpI/IHTI/Iﬁ IJIs1 TIPOBEACHU A 3KOHOMHUYECKOM
azalrTanuy nepcoHaia



8.CocTaBuTh nepeueHb peKOMEHAYEMBIX MEPOIPUATHI IS TPOBEICHUSI CAHUTAPHO-
TUTHEHNYECKOW aJjalTalluy IEpCoHaIa

9.IlpoBecTr CpaBHHUTENIFHBIIN aHAN3 COCTABa AN TAIIMOHHBIX IPOTPaMM PYKOBOJIUTENICH,
CHELHATNCTOB, PA0OYHNX

10.0OxapaxTepu3oBarhb nokaszareian 3(p(HEeKTUBHOCTH MPOrpaMM aJaNTalluy epcoHaa B
opranu3anuu (10 BUIaM a/IalTaIliH)

Tema: Coepemennbte MmexHo10cun OUECHKU nepconaia

1.HpoaHaJ'II/I3I/IpOBaTB OCHOBHBIC METO/JIbI OLICHKHU IIE€PCOHAJIa B OpraHu3alun (SaHOJ'IHI/ITB

Tabnuiy 1)
Tabmauma 1
MeTto1 OIleHKH Omnwncanue [Ipumep U3 npakTUKU Pexomennye
Mas
KaTeropust
JOJDKHOCTEN

2. IlpoBecTr CpaBHUTEIHHBIN aHAJIH3 METOAMK ITPOBE/ICHUS aTTeCTAllly TIepCoHaIa B
opraHuzanusx (B opraHax rocyaapcTBEHHON BIaCTH, B KOMMEPUYECKHUX CTPYKTypax)

3. PaCCMOTpeTL MMPUMCHCHUEC MCTOJOB OLICHKH Ha PA3HBIX 3TAllaX pa6OTBI C ICPCOHAJIOM

Tabmauma 2
Metob! O1leHKH pabOTHUKA
Otansl paboThl COTPYIHUKA
Ot60p | Oxonuanu | Texymas | IlepeBo | Pemen | @opmup | Pemenun
Mertonbl COTpYA e OLIEHKa Il Ha ue 00 OBaHHUE e 00
OLIEHKH HUKA Ha | HMCIIBITATe | pe3yNbTaT | APYTyIo | oOy4eH | KaapoBOT | YBOJBHE
BaKaHC JBHOTO OB TpyAa | JOJDKH uu 0 HUU
U0 Cpoka OCTb pesepBa
ATtrectanus
TectupoBanue
CrpykTypHpoB
aHHOE
WHTEPBBIO
[Ipunynurens
HBIH BBIOOD
Koapduument
HBII METOJT




MO
(ympasieHue
T10 TIEJISIM)

PM
(ympaBnenue
pE3yJIbTaTUBHO
CTBIO)

«360
IpaJyCcoB

AcceccMeHT-
IIEHTPBI

(+ - MOXET MPUMEHATHCS OTICIBbHO, — - MPUMEHSETCS TOJBKO B COYCTAHHHU C JIPYTUMHU
METOAUKAMM )

4 N3yuuth Poccuiickuii crannapt Llentpa onenku HarponansHol koHbeaepanuu
«Pa3BuTHE YeIIOBEUECKOr0 KanuTanay. Pexxum nocryna:
http://hrdevelopment.ru/federations/f assess/02.pdf

5.H3y‘II/ITb AHAJIUTUYECKUHA OTYET «I_[eHTp OLCHKH: COBPEMCHHAA IIPAKTHUKA IIPUMCHCHUA B
Poccumy. Pexxum mocryna :http://www.hr-
journal.ru/netcat files/userfiles/Assessment Centers in Russia 2014.pdf

5.Pa3paborats mnan nposeaenus LienTpa onenku. Kateropus orieHUBaeMBbIX - MEHEIKEP 0
nepconaiy. immrensaocts LlenTpa onenku — 1 1eHb.

5.1. CoctaBuTh OnMcaHne KOMIETCHIIUI/KPUTEPUEB U IIKAJIBI UX OIICHKH (MOJEIb
KOMIICTCHITHH)

5. 2. CocraButh Marpuny «KomnereHuu/Kpurepun — MeTonukm»;

5.3. Onucanue METOIMK OLIEHKH, B TOM YHCIIE MOJAEIUPYIOIUX YIIPaKHEHUH;

5.4. Pacniucanue (1ociie1oBaTeaIbHOCTh U TOYHOE BpEMs Hayana/OKOHYaHUS YIPaKHEHUH U
JPYTUX METOJIHK)

Tema: Cospemennble mexnosiocuu npoqbeccuonaﬂbnozo pa3zeumusn nepconana

1. V3yuuTh OCHOBHBIE METO/bI JOTIOJHUTEIHHOTO MPOGECCHOHATEHOTO 00yUYeHHUs
MepCcoHalIa B OpraHu3aIiy (3armoJIHUTh TAOIHITY )

Tabnuua
Meron Onucanue IIpumep U3 paKkTUKKU Hocronncrsa
o0yueHus Y HEJIOCTATKHU
JEKIUU
Kelc-cTaau
TPEHUHT

POJICBLIC UT'PbI

JlenoBble Urpsl

BuneoduibMbl

OO0yuenue
JielicTBUEM
«action
learning»



http://hrdevelopment.ru/federations/f_assess/02.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf

Meradopudecka
s_Urpa

Meton
«Secondment»

Meton
«Shadowing»
(«OBITh TEHBIOY)

Meron
«Buddying»

JlucranumonHoe
o0yJeHue

Koyuunr

2. TlpoBecTy CpaBHUTENbHBIH aHAIN3 HIPOrPAMM HOATOTOBKH GAKATABPOB 110 HAMPABIEHUIO
VYnpasnenue nepconanom B BY3ax Poccuu (ne menee 3)

3. [IpoBecTr cpaBHUTENBHBIN aHATN3 IPOTPAMM TIOATOTOBKH MaruCTPOB 10 HAIPABICHUIO
VYnpasnenue nepconanom B BY3ax Poccun (He menee 3)

4. TIpoBecTu CpaBHUTEIbHBIN aHAIM3 IPOrPAMM IEPEIIOJrOTOBKH U TMOBBIIICHHUS
KBaJIM(DUKALIMY IO HAIIPABIICHUIO TIOJITOTOBKH YIIpaBlieHUe iepcoranioMm (T. Mocka) — He

meHee 3

5. [IpoBecTr CpaBHUTEILHBIN aHATN3 KOPIIOPATHUBHBIX YHUBEPCUTETOB POCCUHCKUX U
3apyOEKHBIX KOMIIAHUN

6. PazpaboTarh mporpamMMy MOBBIIICHUS KBaTH(PHUKAINN MEHEIKEPOB T10 TIEPCOHAITY HA TEMY:
«CoBpeMeHHbIE TeHJICHIIUU B YIIPAaBJICHUN IiepcoHanom» (18 yacoB)

Tema: Cospemennvle mexHoa102UU YRPABIEHUA KAPbEPOUl REPCOHANA

1.IIpoananu3npoBaTh TEXHOJIOTHUIO ynpasieHus kapeepoi o C. H. Ilapkuncony

Oran ‘ JluTenpbHOCTh ‘ Oran ‘ JnuTenbHOCTh

biiaronpusiTHBIN CLieHapHil

1) mopa roTOBHOCTH 6) mopa noctmwkenud | I=A +7

(I); 0y

2) mopa b=T+3 7) nopa narpan (H) H=1+9

6naropazymus (b)

3) nopa BoiaBUKEHUA | B=b + 7 8) mopa BayKHOCTH BB=H+6

(B) (BB)

4) mopa O=B+5 9) nopa mynpoctu M=BB +3

oTBeTcTBeHHOCTH (O) M)

5) nopa aBroputera | A=0O+3 10) mopa tynuka (T) | T=M+7

(A)

HeGmaronpustHeIi crieHapuit

To xe 6) nopa kpaxa (K) K=A+7
7) nopa 3aBuctu (3) | 3=K+9




8) mopa cMupeHus C=3+4

(©)

Kapbepa MoXeT pa3BUBATHCS KakK 1O OIaronpusTHOMY, TaK U HEOJIArONMpPUATHOMY CLIEHAPHIO.
bnaronpusTHeIN cLeHAapUli UMEET MECTO, KOTZIa B OpraHU3alii CO3JaHbl yCIOBUS IS
npo¢eCCHOHATFHOTO M JODPKHOCTHOTO POCTa MepcoHasa. baaronpus el crieHapHii B
MaKCHMAaJIbHOH CTENEeHH CIIOCOOCTBYET caMopean3al paboTHUKOB. B 3ToM cityuae
Kapbepa UMeeT OOJBIIYI0 MPOAOHKUTEIHHOCTD (10 3TanoB). Eciu e Takux ycloBuil He
CO3/1aHO U KapbEePHbIE MPUTA3AHUS COTPYIAHUKOB HE PEAIN3YIOTCS, TO PA3BOPAUYNBAETCS
HeOJIaronpusATHBINA CLEHApU.

PaboTHHKM nepexuBaroT Kpax Hajex (mopa 6), 3aTeM HacTynaeT BeCbMa ONAcHbIN JUIs
OpraHM3aliy 3Tal 3aBUCTH (110pa 7), BO BpeMsl KOTOPOTI'O MOBBIIIAETCS BEPOSTHOCTD
IPOSIBIICHUS Pa3IMYHbIX (POPM aCOLUATBHOTO OPraHU3aLMOHHOIO IIOBEACHNUS. 3aKaHUUBAeTCs
Kapbepa [opoil CMUPEHMS, 111 KOTOPOW XapaKTEPHBI HEBBICOKAsk MOTUBALUS TPYIOBOMI
NesITeIbHOCTH. B ycoBHsAX HEOIaronpusaTHOTO ClieHapHsl Pe3Ko CHUXKaeTcs 3PPEeKTUBHOCTD
JEeSITeILHOCTH COTPYIHUKOB, POPMUPYIOTCSI KOH(DIUKTHBIE MEKIMYHOCTHBIC OTHOLICHHUS,
YCWJINBAIOTCS OPraHU3alMOHHBIE U KAPEPHBIE CTPECCHI.

KapbepHblil MOTEHIIHAI JIMYHOCTH — 3TO COBOKYITHOCTh CYOBEKTHBHBIX (DaKTOPOB,
OIpPEACIAIOIUX KAPBEPHBII MPOLIECC.

KapbepHble npuTs3aHus OTpakaroT ypOBEHb NPUTI3aHUM JINYHOCTH, T. €. CIIOKHOCTH 3a7a4 U
JKeJlaeMblil ypOBEHb CAMOOLIEHKH B OTHOILIEHUH NPO(ECCHOHATBHOIO PAa3BUTHS.

KapbepHble opreHTalun — 3TO COLMaIbHbIE YCTAHOBKM MHMBH/IA, OTPaXKarolle 3HaYMMOCTh
Kapbepbl U IPEAIIOUYNTAEMBIN THI KapPbEPBI.

Monens XapakTepucruka HamnpaBnenue
IIPOABMKEHUS

«Yenosek CrpemuTcs 3aHATh B OpraHu3anuu oosee Beprukanbnas

uepapxXuyecKuing BBICOKOE IOJIOKEHHUE, CYUTAET, YTO HEAOCTATOK Kapbepa

BO3MOYKHOCTEH M PECypCOB HE TI03BOJISIET EMy
pean30BaTh CBOM IIJIAHBI

«Yenosek AKIIEHTHpYET BHUMaHHE Ha UHAUBUAYAIbHON T'opusoHTansHas
npodeCCUOHANBHBINY | IeSTETbHOCTH, UMEET BHICOKUN YPOBEHB Kapbepa
3aIpOCOB, OCBEIOMIIEHHOCTH, CO3HATEIbHOCTH U
BOCIIPUMMYHUBOCTH, pa3BUBAET B cebe
CIIOCOOHOCTDH K CHCTEMaTUYECKOMY
HeNpepbIBHOMY 00Y4EHUIO, HYKJIaeTcs B
OIYLIEHUHU IPUYACTHOCTH K JIeJIaM
OpraHM3alyy, B JEMOKPAaTHYECKOM CTHUIIE
yYIPaBJICHUS

KapbeepHble opueHTanny JM4HOCTH

KapbepHble opueHTanuu — 3To 0a30BbIe COI[MATbHbIE YCTAHOBKHU, OTPAaXAIOIUe 3HAYMMOCTb
Kapbepsl IS 4EJIOBEKA U MPEANIOYUTAEMBIN UM THII Kapbepbl. Kak colnanbHbIe YCTaHOBKY,
KapbepHBIE OPUEHTALUU OTPAXKAIOT FTOTOBHOCTh UHAUBU/IA PEAIIM30BATh TOT UJIK UHON
KapbEPHBIN MMyTh.

2. Tlpoananmu3upoBaTh TEXHOJIOTHIO TUIAHUPOBaHUS Kapbephl B. Canmepca

TexHomorus npe€aHasHauCHa IJid ONITUMU3AIUK ITOCTAHOBKH KapbCPHBIX ueﬂeﬁ. Omna
OpTaHu3yCT MPOUECCC MPOACHCHUA COOCTBEHHBIX HHTCPCCOB U HOTpe6HOCTCﬁ, a TaKXKeC




BO3MOXKHOCTEH M pecypcoB ISl UX peanu3aiuu. TeXHOIO0rus MPeanoiaraeT BHIIOJIHEHNE
JIBYX 3aJIaHHi.

3aoanue. «banaHc JOCTOMHCTB M HEOCTATKOBY». COTpyAHUKAM NpeiaraeTcs
POaHAIN3UPOBATH CBOU CUIIbHBIC U CIIa0ble CTOPOHBI (KAKOBBI BOZMOXXHOCTH ISl KAPHEPHOTO
IPOJIBUKEHUS M YEeTOo B HAacTosLIee BpeMs He JocTaeT). s 3Toro Heo0XoAuMo 3all0HUTh
CIIEAYIONIYIO (hOpMY, 3arncaB BCE 0COOCHHOCTH, KOTOPBIE COTPYIHUK MOXKET MPUIIOMHHTE!

JlocTonHcTBa Henocrarku

3adanue . «O630p cuMmmarwii u anTUNaruin» Ero nemns — oco3Hanue COOCTBEHHBIX
norpedHocTel. 11 3TOro npeanaraeTcs 3aroiHUTh GopMy:

MHe HpaBuUTCS MHe He HpaBUTCS

B cTonbie «MHe HpaBUTCS» MEPEUUCIIETCS BCE, YTO YETIOBEK X0UET JOOUThCs B ku3HHU (0e3
Yero oH He OyJIeT 4yBCTBOBATh ceOs ycremHbiM). B cTonbiie «MHe He HpaBUTCS
YKa3bIBa€TCsI TO, YETO XOTENOCH OBl M30€KaTh. 3aJaHNe MOMOTaeT YeTKO U KOHKPETHO
MIPEJICTABUTH JKeJIaeMbIi 00pa3 KU3HH.

3. TlpoaHanu3mpoBaTh TEXHOJIOTHIO TUIaHUpoBaHus Kapbepbl C. J1. Pe3nuka

3aoanue. «batanc ITUYHBIX YCIICXOB U HEyAaI». Ha ocnoBannu aHajim3a OCHOBHBIX ATAIlOB
CBOEH JKM3HM COCTaBbTE OaJlaHC JIMYHBIX YCIICXOB U HEyda4:

JInuneIiA OanaHc

YCIIEXOB Heyziau
Mou CnocoOHOCTH, Mowu CnocobOHoCTH, Kak s
KpynHenme KOTOpbIE OBbLITN KpynHenmme KOTOPBIX MHE HE | IIPEOAOIIEN
yCHexu, JUISL 3TOTO MOPaXXKECHMUSI, J0CTABAJIO Heyzaun

JOCTHXKEHUA U T.
II.

HEOOXOIUMBEI

HEyaa4Yu U T. I1.

3aoanue . «Mou cniocoOHOCTH» Clieayromuii mar — rpynnupoBKa JOCTOMHCTB U HETOCTATKOB
U BBIJICJICHHUE JABYX-TPEX BaXXHEHIINX CUIIbHBIX U CIa0bIX CTOPOH:

Mowu cnocobHOCTH

«Cpe3» cnocoOHOcTeH

CunpHbIe CTOPOHHI (1)

Crabble CTOpOHBHI (-)

[TpodheccronanbHbIE 3HAHUS

" OIIBIT

CouuaiabHble 1

KOMMYHHUKAITUOHHBIC

CIIOCOOHOCTH




JInunkle criocoOHOCTH

CriocoOHOCTH PYKOBOIUTEIS

HHTCJ’IJ’IGKTyaJ'IBHBIe

CIIOCOOHOCTH

IIpouee

3aoanue . «AHaNMHU3 NETB—CPEACTBOY»

B mporecce ananmza HeOOXOIUMBIE JUTS JOCTHIKEHUS JKEIaeMbIX LIeJel CpecTBa (JTMYHbBIE,
(dbuHaHCOBbBIE, BpEMEHHBIE PECYPChl) CPAaBHUBAIOTCA C pealibHOM cuTyanuei. Hanpumep,
BBIOEpUTE MATH BAKHEHIINX IIeJIeH, OTpeieInTe HEOOXOAMMBbIE I UX JOCTH)KEHUS CPE/ICTBA.
3arem cliefyeT MpOBEPUTD, YETO €I HY>KHO IOCTHYb WM K UeMY NMPUCTYIUTh, YTOOBI OinxKe
MOJONTH K COOTBETCTBYIOLICH I1€JIH, YKa3aTh HEOOXOIUMYIO KBATU(HUKAIMIO U TIOCTAaBUTh
KOHKPETHBIE peasIbHbIC MPAKTUYECKUE 1IeJI IO TPUOOPETEHUIO OIbITa U CIIOCOOHOCTEHH,
KOTOPBIX BaM €Ili¢ HE XBaTaeT:

Kemnaemole 11e11

HeoOxonumeie
cpezncTaa

CutyauvoHHbIN aHAJIN3

Nwmerorcs B
HaJIMYUN
(cnmocoOHOCTH 1
T. 1.)

He umerorcs B
HaJIU4YuU

[IpakTnueckue
MEpBI 110
JOCTHKEHUIO
nenen

4. IlpoBecTu cpaBHUTENIbHBIN aHAJIN3 OCHOBHBIX KOHILIETILIUN yIIPaBIEHUs Kapbepon

nepcoHasa

Konuenius Ornucanue [Tpumep u3 HocrouncrBa | Hemocrarku
YIIPaBIICHUS MIPAKTUKHU

IIEPCOHAJIOM

Tema: COGpBMBHHble mexnoJji0cuu y60J1bHEeHUA nepconaia

1.OxapaKTepI/13013aTL IMMO3UTHUBHBIC U HETAaTUBHBIC IMMOCJICACTBUA TCKYUCCTHU IICPCOHAIA

Tabnuuya

ITo3uTHBHEBIE OCICACTBUA TCKYYCCTH

Herarusable IMOCICACTBUA TEKYYCCTH

2.IIpoBecTy CpaBHUTEIBHBIN aHAIM3 AHKET JUIS BBISBJICHUS PUYHH U MOTUBOB TEKY4E€CTH
nepcoHasna (He MeHee TPex)




3. OxapakTepu30BaTh BO3MOXKHbIEC aTbTEPHATUBBI OPraHU3ALUOHHOTO XapaKTepa COKPAIICHHIO

InepcoHaiia

4. OxapakTepu30BaTh HOBbIE (POPMBI OpraHU3aMK TPY/1a PAOOTHUKOB B LIEISIX YBEIUYCHHS
3aHATOCTH IEPCOHANIA HA UMEIOIIUXCA Pa00OYMX MecTax

5. OxapakTepu30BaTh OCHOBHBIE BUIbI YCIYT, KOTOPHIE MOTYT OBITh IPEIOCTABJICHBI
YBOJIbHAEMBIM paboTHUKaM B L{eHTpax 3aHATOCTHU HACEJICHUS.

6. [IpoBecTu cpaBHUTENBHBIN aHAIN3 IPOTPAMM Ay TILICHCMEHTA JUIsl pa3HbIX KaTeropHii
NepcoHala, mpeajaraéMbiX KaJIpOBBIMH areéHTCTBAaMH (HE MEHEE TPEX )

7.Pa3zpaboTtaTth mporpaMmy «BHYTPEHHETO» ayTILICHICMEHTa B OpraHnu3alul

8. Pa3zpaboTaTh peKOMEHALNH 110 COBEPIICHCTBOBAHUIO TEXHOJIOTHH YIIPABICHUS Kapbepoi
[epCOHaIa B KOHKPETHON OpraHu3alyu (COCTaBUTh OJIOK-CXEMbI CyIECTBYIOLIEH U
PEKOMEHYEMOM TEXHOJIOTHi1), TOATOTOBUTH MPE3EHTALUIO.

[IpuMepHBIE BOOPOCHI 111 IPOMEKYTOUHON arTeCcTalluu

1. Krnaccudukanus u XxapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHIA yIIPaBICHUS
[IEPCOHAIIOM
2. HampasneHus u 3a7a4u 10 Pa3BUTHIO CUCTEMBI U TEXHOJIOTUH YIIPABJICHUS

MNEpCOHAJIOM B OpraHu3aluu

N AW

Oransl pa3paOOTKH ¥ BHEAPEHUS TEXHOJIIOTUH TOA00pa IepcoHaia

Knaccugukarnus 1 xapakreprcTuka COBpEMEHHBIX TEXHOJIOTUI 0TOOpa rnepcoHaa
Dranbl pa3paboTKU U BHEIPEHUSI TEXHOJIOTHU 0TOOpa MepcoHaia

Knaccugukarus u xapakTeprcTuKa COBPEMEHHBIX TEXHOJIOTHH afanTaiy nepcoHaia
Oransl pa3paOOTKU ¥ BHEAPEHUS TEXHOJIOTUHU aJaNTally IepcoHaia

Knaccugukarus 1 xapakTeprcTuKa COBPEMEHHBIX TEXHOJIOTHI MPOo(hecCHOHATBHOTO

pa3BUTHUS MEPCOHAA

9.

OTalbl pa3pa60TKH " BHCAPCHUA TCXHOJIOTUU HpO(i)eCCI/IOHaJ'IBHOl"O Pa3BUTHUA

nepcoHana
10. Knaccudukanus u XxapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUN yIpaBIeHHs Kapbepon
nepcoHana

11. Drambl pa3paboOTKU U BHEAPEHUS TEXHOJIOTHH YIIPaBIEHUs Kapbhepoil mepcoHana —
12. Kiaccudukanus u XapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTHH OIEHKH TIepCcoHaIa
13. Drambl pa3paboTKU U BHEAPEHUS TEXHOJIOTUH OIEHKU MIEpCcoHaa
14. Knaccudukamus u XxapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTUN CTUMYIUPOBAHUS
TPYAOBOM NEATEILHOCTH IIEPCOHATA
15. Drarmbl pa3pabOTKK ¥ BHEAPEHUS TEXHOJIOTHU CTUMYIUPOBAHUS TPYIOBOM
JIeATETbHOCTH NIEPCOHAIA
16.Kmaccuukanus u XapakTepUCTHKA COBPEMEHHBIX TEXHOJIOTHH YBOJIBHEHUS TIEpCOHAIIA
17..2ramnbl pa3paboTKy U BHEAPEHUS TEXHOJIOTUH YBOJIBLHEHUS TIEpCcOHAlIa



6. YueOHO-MeToAuYecKOe U HHPOPMALIMOHHOE 00ecnievyeHue JUCIUIINHBI

6.1. CiucoK UCTOYHUKOB U JIUTEPATYPhI
Hcrounnkun
OCHOBHBIE UICTOYHUKHU
HopmaruBHbIe IpaBOBbIE aKThI
Konemumyyuonnwie akmur Poccutickou ®edepayuu
Koncturynust Poccuiickoit @enepanun (1993 1., ¢ mocneayrommumMu M3MEHEHHUSIMU )
DedepanvHule 3aKOHbI
TpymoBoit komekc Poccuiickoit ®emepanuu or 30 mexkabps 2001 . Ne 197-d3 (c
MOCJEeIYIOIUMH U3MEHEHUSIMH )
3akoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3anstoctu Hacenenus B Poccuiickoi
®denepanun» (C NOCICAYIOIIMMU U3MEHEHUSIMU )
®enepanbHbiii 3ak0H OT 12 sHBaps 1996 . Ne 10-®3 «O mpodeccroHalbHBIX COI03axX, UX
MpaBax U rapaHTHSAX JEATeIbHOCTHY (C MOCIEAYIOIIMMHI U3MEHEHUSIMHU )
Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaBurtenscTBa Poccuiickoit @enepamuu ot 31 okrsaops 2002 . Ne 787 «O
nopsake yTBepxkAeHuss EauHoro Ttapu@Ho-KBaIu(UKAIMOHHOTO CIpaBOYHHKA paboT u
npodeccuit  pabounx, EauHoro KkBadM(UKAIMOHHOTO  CIPABOYHUKA  JIOJDKHOCTEH
PYKOBOAMTENEH, CIIEHUATICTOB U CIYKAIINX» (C TOCIEAYIOUUMHU H3MEHEHHUSIMH )
Axmul hedepanvHblx 0Opearn06 UCNOTHUMENbHOU 61ACU
Ob6mmepoccuiickuii  kimaccupukarop mnpodeccuid pabodmx, TOMKHOCTEH CIyXKalluxX |
tapudubix paspsagoB OK 016-94, npunsatr mnocranosnenueMm loccranmapra Poccuiickoii
®denepanun ot 26 aekadps 1994 1. Ne 367 (¢ mocnenyomuMu H3MEHEHUSIMU )
KBanu@ukannoHHBIA CIIPaBOYHUK JTOJDKHOCTEH PYKOBOTUTENEH, CIEUUAINCTOB MU JIPYTUX
CIIy»alluX, yTBEPKJEH mocrtaHoBieHueM Muntpyna Poccuiickoit ®@enepanuu ot 21 aBrycra
1998 1. Ne 37 (¢ mocneayonmmMy H3MEHEHUSIMU )
[TocranoBnenne Muntpyna Poccuiickoit @enepanuu ot 31 gekabps 2002 r. Ne 85 «O0
YTBEPKACHUM TEpEeYHEeW JODKHOCTEM W paboT, 3amellaeMblX WM  BBINOJIHAEMbIX
paboTHHKaMH, C KOTOPBIMH paboTofarelhb MOXKET 3aKjIiouaTh MHCbMEHHBIE JIOTOBOPHI O
MOJTHOW MHJMBUYyaJIbHOW WM KOJIJIEKTUBHOM (OpUrajHOM) MaTepralbHON OTBETCTBEHHOCTH,
a TaKe TUTIOBBIX ()OPM JIOTOBOPOB O TIOJTHON MaTrepHallbHON OTBETCTBEHHOCTHY
[Tpodeccronanbubiii crangapT «CrneuuaaucT MO YNPaBICHUIO MEPCOHAIOMY», YTBEPXKIEH
npukazoM Munrtpyna Poccuiickoit @enepanuu ot 6 okta0ps 2015 1. Ne 6911
[Tpodeccronanbubiii cTannapt «Crenuaiuct 1o nogdopy NepcoHanay, yTBEpkKAeH NPUKa30M
Muntpyna Poccuiickoii @enepanyn ot 9 oktsadps 2015 . Ne 717 H

JlonoJIHUTENbHbIE HCTOUHUKU
HopmaruBHbBIE TPaBOBEIE AKTHI
DeoepanvHuvle 3aKOHbI
®enepanpHbii 3aK0H 0T 25 nroinsa 2002 . Ne 115-P3 «O npaBoBOM MOJIOKEHUH MTHOCTPAHHBIX
rpaxjan B Poccuiickoit @enepanuny (€ mocneayromuMi N3MEHEHUSIMH )
Axmut Ilpasumenvcmesa Poccutickoti @edepayuu

[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparuu ot 25 despans 2000 . Ne 162 «O6
YTBEP)KICHUH TEPEYHS TSHKETBIX pabOT M paboT C BPEAHBIMH WJIM OMACHBIMH YCIIOBHSMH
Tpyda, TpPH BBIIOJIHEHUH KOTOPBIX 3alpelaeTcss NpUMEHEHHEe Tpyaa KEHIMH» (c
MOCJIEAYIOIUMHU U3MEHEHHUSIMH )
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparuu ot 25 despans 2000 . Ne 163 «O6
YTBEP)KICHUH TEPEYHS TSHKEIBIX paOdOT M paboT C BPEAHBIMH WJIM OMACHBIMH YCIOBHSIMH




TpyAa, TpPH BBIIOJHEHUHU KOTOPBIX 3alpeniaeTcss MPUMEHEHHE Tpylda JIMI MOJIOXKE
BOCEMHA/ILIATH JIeT» (C MOCIEAYIOUMMHI U3MEHEHHUSIMH )
[Tocranosnenne IIpaBurensctBa Poccuiickoit ®denepannn ot 27 utons 2016 r. Ne 584 «O06
OCOOCHHOCTSAX MpPUMEHEHUS TNpo(decCHOHANBHBIX CTaHJApTOB B 4YacTH TpeOOBaHUM,
00s13aTeNBHBIX JIJIS IPUMEHEHUS TOCYTapCTBCHHBIMU BHEOIOMKETHRIMU (hoHIaMu Poccuiickoit
®denepanuu, rocyaIapCTBEHHBIMU WM MyHUIUTAIBHBIMU YUPEXKICHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUNAIGHBIMA YHUTAPHBIMU TNPEINPUITHUSMU, a TakKKe TOCYIapCTBEHHBIMU
KOpPIOpaIUsMU, TOCYIapCTBEHHBIMU KOMIIAHMSIMH M XO3SWCTBEHHBIMU O0IlleCTBaMH, Oolee
NATUJIECATH TPOIEHTOB akKUMi ([0Jiell) B yCTAaBHOM KamuTajle KOTOPHIX HAaXOJUTCA B
rocyaapCTBEHHOM COOCTBEHHOCTH WJIM MYHULIUIIATHLHOW COOCTBEHHOCTH
Axmul pedepanbHblX 0pearo8 UCNOTHUMENbHOU 61aCmu
ITpuka3z Muntpyna Poccutickoit ®eneparuu ot 2 HosiOpst 2015 1. Ne 832 «O0 yTBepkaeHUN
CIIPaBOYHHKA BOCTPEOOBAHHBIX HA PBIHKE TPY/a, HOBBIX U MEPCIEKTUBHBIX MPOPECCHi, B TOM
yhuclie TPeOyIoIMX CpPEeIHero MpoQecCHOHaIbHOrO 00pa3oBaHus» (C MOCIEAYIOUIUMU
W3MEHEHUSIMU )
Jlureparypa
OcHoBHas
VYipaBrieHue nepcoHarioM OpraHu3aluu: CTpaTerus, MapKeTUHT, UHTePHAIIMOHATU3ALUS
yuebnoe nocobue / A.f5l. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
Uynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUH KaJIpOBOI0 MEHEKMEHTA: aKTyaIn3alys B
POCCUICKOI MpaKTUKE, BO3SMOXKHOCTH, pucku : MoHOrpadus / O.JI. UynanoBa. — Mocksa :
NH®PA-M, 2018. — 364 c. + [lon. marepuainsl [ D1eKTpoHHBIHN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas MbIciib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponnbiid. - URL: https://znanium.com/catalog/product/973056

JlononaurensHas

OrneHka nepcoHasa B opranuzanui : yue6. nocooue / A.M. Acanues, [.I'. BykoBuu, O.T.
Kupunnosa, E.A. KocapeBa. — 2-e u3z., ucnp. u gon. — Mocksa : UTHOPA-M, 2019. — 171
c. + Jlon. Marepuansl. [9bC, znanium.com]
https://new.znanium.com/catalog/product/1007380
Texnuku ycnentHoro pekpyrMmenrta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.:
[3BC, znanium.com] https://new.znanium.com/catalog/product/925551
Heiinexa A.B. Ynpasnenue nepconanom opranuzanuu / Jleitnexa A.B. - M.:JlamkoB u K,
2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044
NBanoBa C. Ilouck u oueHka nuHenHoro nepcoHana : [loBbimeHue 3ddexTuBHOCTH U
cHiwkenue 3arpar / MBanoBa C. - MockBa :Ampnunaa Ilabn., 2016. - 129 c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/916030
KoHnenmus KOMIeTeHTHOCTHOTO MO/IX0/1a B YIpaBJIEeHUH nepcoHanoM: MoHorpadus /
Kubanos A.f., Mutpodanosa E.A., Konosanosa B.I'. - Mocksa :HUL] UTH®PA-M, 2019. -
156 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/1010783
Kympusauyxk E.B., Illep6akoBa O.B. VYhpaBneHue MNEPCOHAIOM: aCCECCMEHT,
KOMILJIEKTOBAaHUE, aJamnTanus, pazButue: YdyeOHoe nocodue. - M.: VI PUOP: HUL] Undpa-
M, 2012. - 255 c. [BBC, znanium.com] https://new.znanium.com/catalog/product/264424
[Tpommua A.H. Apanrtaums nepcoHalla B POCCHUMCKMX OpraHM3alMsAX: COLMAIbHO-
yIOpaBleHYeCKU aHanu3 (Ha mpuMmepe paObOTHUKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH) :
monorpajpus / A.H. Ilpommna. — MockBa : MHOPA-M, 2019.— 124c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/1004397



https://new.znanium.com/catalog/product/1067540
http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397

VYmpasnenue nepcoranom B Poccun: Teopusi, oTedecTBeHHAs U 3apyOekHas mpakTuka. Ku. 2 :
moHorpadwus / moxa pea. A. 5. Kubanosa. — M . : UH®PA-M, 2020. — 283 c. [OBC,

znanium.com] https://new.znanium.com/catalog/product/1039269

VYmpasnenue nepconanom: YueOuuk / A.I'. lementoeBa, M.U. CokomnoBa; MockoBckuit
roCy/1apCTBEHHBIN HHCTUTYT MEK/yHApOIHbIX oTHOIIEHUH (yHuBepcurer) MU/I Poccuu. -
M.: Marwuctp, 2011. - 287 c. [DBC, znanium.com].
https://new.znanium.com/catalog/product/246967

®oxkun K.b. Ynpapnenue kaapoBbsIM pe3epBOM: TeOpusl U pakTuka: MoHnorpadus /. - M.:
HUIL MTH®PA-M,. 2020- 278 c¢. [OBC, znanium.com]|
https://new.znanium.com/catalog/product/1069151

6.2. [lepeuens pecypcoB HHGOPMAIIIOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu « THTepHeT».

HanuonaneHas anekrponnas 6udarorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas snexrponHas 6ubmroreka www.elibrary.ru
Onekrponnas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals
Taylor and Francis
JSTOR

6.3. Ilpodeccronanpubie 6a3bl TaHHBIX U HH()OPMAITMOHHO-CIIPABOYHBIE CUCTEMBI

Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHpopMalinoHHbIE CIIPAaBOYHbIE CUCTEMBI:
1. Koncynprant [lmroc

2. 'apant

7. MaTepI/IaJII)HO-TeXHI/I‘IeCKOC o0ecneyeHue AUCHHUIIJIMHBI

B kauectBe MaTepUuaibHO-TCXHUYCCKOT'O o0OecreueHus JHUCIHUITIINHBI HeoOXo00UMbL:

- ACMOHCTPAIUOHHBIC HpI/I60pBI AJI JICKOUW -BU3YyaJIn3aluu,

- MYJ'IBTI/IMGJII/II\/JIHBIG Cp€acTBa JJIs1 OTKPBITUA KeﬁCOB, PEIICHUA MPAKTUYICCKUX 3aaa4

- IMIIEH3HUOHHOE TporpammHoe odecrieuenne Microsoft Office

TpeboBaHus K ayTUTOPHSIM:
- JUIs IPOBEJICHUSI CEMUHAPOB HEOOXOIMMBbI KOMIIBIOTEPHBIE KJIACCHI,

JUIsL JIEKIM W CEeMHUHApOB HEOOXOIMMO HajJIWuue JOCKM U CIELHUAIBHO
000pyIOBaHHBIE JJIs TIOKA3a CNaiiIoB ¥ pabOThI HA MEPCOHABHBIX KOMITBIOTEPAX.

Ilepeuens 11O
Nen Haunmenosanue [10 [IpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
8000010
PAcnpoCmpansiemoe)
11 | Microsoft Office 2016 Microsoft JTUICH3NOHHOE
12 | Windows 10 Pro Microsoft JTUICH3NOHHOE
17 | Zoom Zoom JIAIEH3UOHHOE



https://new.znanium.com/catalog/product/1039269
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1069151
http://www.consultant.ru/
http://www.consultant.ru/

8. Obecneuenne 00pa3oBaTeIbLHOIO NMpoLecca s JUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B xome peammzanuy JUCHMIUIMHBI HCHOJNB3YIOTCS CICAYIOIIUE TOMOJHHUTEIbHbIC
METO/bl OOy4eHHs, TEKYyLIero KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM arrecTanuu
00yJarOLIMXCs B 3aBUCUMOCTH OT X MHIUBUIYaJIbHBIX OCOOCHHOCTEH:

eUld CIeNbIX W CHa0OBHIANIMX: JEKIUH O(QOPMIIIOTCS B BHJAE 3JIEKTPOHHOTO
JIOKYMEHTa, TOCTYITHOTO C TIOMOIIbIO0 KOMITBIOTEPA CO CHENHATH3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieyeHHeM;  NHUCbMEHHbIE  3aJaHMsl  BBINOJHAIOTCS  HAa  KOMIIBIOTEPE  CO
CHEHUATU3UPOBAHHBIM MIPOTPAMMHBIM 00ECIIEYEHUEM WM MOTYT OBbITh 3aMEHEHBI yCTHBIM
OTBETOM; 00ECIeYnBaeTCsl MHANBUYaIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;
JUIs  BBIMOJIHEHHWS 3aJaHus MpPU HEOOXOJUMOCTH TPENOCTABISETCS  yBEIHMYMBAIOIIEEe
YCTPOMCTBO; BO3MOXKHO TaKXe MCIIOJIb30BAHUWE COOCTBEHHBIX YBEIMUYUBAIOIIMX YCTPOICTB;
NUCHMEHHBIC 3a/IaHUSI OPOPMIISIOTCS YBETMUECHHBIM MIPU(TOM; SK3aMEH H 3a4€T MPOBOISTCS
B YCTHOM (hopMe MIIM BBINOJIHAIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE.

eUld DIyXUX W ciaabociplIaluX: JeKIMH O(OpMIAIOTCS B BHJE 3JIEKTPOHHOIO
JOKYMEHTa, JM0O TMPEeJOCTaBIIeTCs 3BYKOYCHJIMBAIOIIAs anmnaparypa WHAWBUIYAIBHOTO
[0JIb30BAaHUS; MMCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCS HAa KOMIIBIOTEpE B MHCbMEHHOU (opme;
9K3aMeH U 3a4€T MPOBOMIATCS B MHUCBMEHHOW (JOpME Ha KOMITBIOTEPE; BOSMOXKHO TPOBEICHHE
B (hopMe TECTUPOBAHUS.

e JUIsl JIML C HApYIIEHUSMHU ONOPHO-ABUraTeIbHOIO anmapara: JEeKIUU opOpMIISIOTCS B
BUAE  DJCKTPOHHOTO  JIOKyMEHTa, JOCTYIHOTO C  TOMOINBI0  KOMIIBIOTEpa  CO
CHeLHAIU3UPOBAHHBIM MPOTPaMMHBIM 00€CIIeueHNUEM; MUCbMEHHBIE 3a/1aHUS BBIIOIHSIIOTCS
Ha KOMITBIOTEpPE CO CHECHUATM3HPOBAHHBIM IPOTPAMMHBIM 00€CIeUeHHEM; K3aMeH U 3a4eT
IPOBOASTCSA B YCTHON (hOpMe MIIM BBINOJHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIbIOTEpE.

[lprn HEOOXOMMMOCTH TperyCMaTpUBACTCS YBEITUYEHHE BPEMEHH ISl TIOATOTOBKH
OTBeTA.

[Mponienypa  mpoBeneHHs  MPOMEKYTOYHOH  arTecTalmuu Il OOydaroImuxcs
YCTaHABIMBACTCSI € Y4YETOM MX HWHAMBUAYAIbHBIX TNCUXO(PHU3UYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu nmpoBeneHUH MPOLEAYPbI OLICHUBAHUS PE3YJIbTaTOB O0yUEHUs MpeycMaTpuBaeTcs
UCTIOJNIb30BAaHNE TEXHWYECKHX CpPEACTB, HEOOXOIWMBIX B CBSI3W C WHAWBUIYATbHBIMA
0COOEHHOCTSAMH 00y4aroIuxcs. DTU CPEICTBA MOTYT OBITh MPEJOCTABICHbI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[TpoBenenue mpoueaypbl OLEHUBAHHUSA pE3YyJIbTaTOB OOyueHHs JIOMYyCKaeTrcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaercs JOCTyn K HH()OpPMAIMOHHBIM M OubOIMOrpapuyeckuM pecypcaM B
cety MHTepHeT ans kaxzaoro oOyuyatonierocst B opMax, aJalnTUPOBAHHBIX K OTPAHUYEHUSIM
UX 3/I0POBbSI M BOCHIPUATHS MH(DOPMALIUH:

® JUIsl CIIENbIX U CIA00BUAALINX: B IEYaTHOW (popMe yBEIWYEHHBIM mIpudTOM, B hopme
AJIEKTPOHHOTO JTOKYMEHTa, B (popme ayauodaiina.

e i1 DIyXUX UM clabochplllaliuX: B medaTHod ¢opme, B ¢dopMme 3IEKTPOHHOrO
JIOKYMEHTa.

o 1151 O0yYarOLIMXCsl C HAPYIICHUSMHU OIOPHO-JBUIaTeIbHOIO ammapara: B MEYaTHOM
dbopme, B popme dIeKTPOHHOTO TOKYyMEHTa, B (hopme ayauodaiina.

YueOHbIE aymuTOpPHHM JJIs1 BCEX BHUIOB KOHTAKTHOM W CaMOCTOSITEIHHOW padoTHI,
Hay4YHas OWOMMOTEeKa W UWHBIE TOMEIIeHUs JUIsi OOYYEeHHS OCHAIICHBI CIeHalIbHBIM



000pyIOBaHHEM U yUYE€OHBIMHU MECTAMU C TEXHUYECKUMH CPEICTBAMU O0yUEHUS:

® JUIs CIIETIBIX M CITa0OBU/AIINX: YCTPOUCTBOM Il CKAHUPOBAHUS U YTEHUS C KaMepon
SARA CE; nucnuieem bpaiing PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® JUIs DIIYXUX U CIa00CIBIIIANINX: aBTOMAaTH3UPOBAHHBIM PA00OYMM MECTOM JUIS JIFOIEH
HapyIIEHHEM CIIyXa M CIa0OCIIBIIIANINX; AKYCTUYECKUH YCUIUTENb U KOJIOHKH;

e oOydarOmuxcsi €  HapymICHUSMH  OINOPHO-JBUTATEIbHOTO  amIapara:
NEePEABIKHBIMU, PETYIUPYEMBIMH 3proHoMudyeckumu napramu CH-1; KoMmbroTepHOM
TEXHHUKOW CO CIICIMaIbHBIM MPOrPAMMHBIM 00€CIICYCHUEM.

9. MeToguueckue MaTepuaJibl
9.1. [l.1aHbI ceMMHAPCKUX 3aHATHI
Tema 1: CoBpeMeHHBbIE TEXHOJIOTHH NOA00PA MepCoOHAJIA
Bonpocsl ni1s 00cyKkaeHust

1. Texnosorus moadopa nepcoHaia BhICIIETo 3BeHa — executive search.

2. Texnonorus mojadopa mepcoHaga cpeaHero 3Bena — selection.

3. Texnonorus mMaccoBoro moadoopa mepcoHaia — mass recruitment.

4. TexHonorus moadopa MOJIOJABIX CIICIHAIMCTOB W BBITYCKHHKOB By30B -graduate

recruitment.

5. TexHonoruu noadopa nepcoHasa ¢ UCHOJb30BAaHUEM COLUANIBHBIX CETEH.

6. Tpanchopmainusi COBpeMEHHBIX TEXHOJOTHI MOA00pa MepcoHana ¢ MCHOJIb30BaHUEM
UPPOBBIX HHCTPYMEHTOB: 4aT-00ThI, po06oThl, HR ananutuka, Big Data.

7. Tpanchopmaiusi COBpeMEHHBIX TEXHOJIOTHI MoA00pa mepcoHaia ¢ UCIOIb30BaHUEM
WHCTPYMEHTOB reMHU(PUKAIIUH.

Oos3aresbHAs JIMTEpaTypa
Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUHU KaJpOBOTO MEHEPKMEHTA: aKTyaau3alus B
pOCCHUICKOM TIPaKTUKE, BO3MOXKHOCTH, pucKku : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + [lon. marepuainsl [ D11eKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056
VYnpaBieHre NepcoHalIoM OpraHn3aluu: CTpaTerus, MapKeTHHT, HHTEPHALIMOHATIM3AIMS
yuebHoe nocobue / A.5. Kubanos, U.b. /lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

Jlono/iHuTeILHAS JINTEPATypPa

1. Texuuku ycremrHoro pekpytMmenTta / backuna T.B. - Mocksa : Anpruaa [1a6m., 2016. - 211
c.: [@BC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. UBanosa C. Ilouck um orneHka JHHEHHOTO mepcoHana : [loBeimerne YPEeKTHBHOCTH U
camkenue 3arpar / MBanoBa C. - Mocksa :AnpnuHa [la6m., 2016. - 129 c. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. Vmpasnenwue nepconanoMm: YueOunuk / A.I'. JlementoeBa, M.M. CokonoBa; MockoBcKkuit
roCy/apCTBEHHBIM HHCTUTYT MEXKIyHAPOIHBIX OTHOIIEeHUH (yHuBepcuter) MU/ Poccun.
- M.: Maructp, 2011. - 287 c. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967



http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/246967

4. Vupasienwue nepcoHaioM B Poccun: Teopus, oTeuecTBeHHAs U 3apyOekHas mpakTuka. KH.
2 : moHorpadus / mox pen. A.Sl. Kubanoa. — M . : UHOPA-M, 2020. — 283 c. [ObC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

ook wnE

10.

11.

12.

13.

14.

CoNoOARWNE

KoHTpoJsibHbIE BOIIPOCHI
CdhopmynupyiiTe OCHOBHYIO LIeJb IPUBJICYCHHS IEPCOHANA B OPTaHU3AIHIO.
JlaiiTe onpeeseHre TePMHUHA «ITO00p MEPCOHATA.
OxapakrepusyiiTe OCHOBHBIE 3TaIlbl IPOILEYPHI PHEMa IIepcoHaia Ha padory.
OxapakrepusyiiTe MeTO/IbI 000pa MepcoHaia U3 BHYTPEHHUX UCTOUHUKOB.
OxapakrepusyiiTe MeToasl Hoadopa MepcoHaa U3 BHEITHUX HCTOYHHUKOB.
Kakue metonsl mogdopa KaHAWIATOB MPHUMEHSIOTCS MPH MPAKTHYECKON peann3ainnun
texnosoruu Executive Search?
Kakue metonsl mogdopa KaHAWIATOB MPHUMEHSIOTCS MPH MPAKTHYECKON peann3anun
texunonoruu Staff Selection?
Kakue metonsl mogdopa KaHAUIATOB MPHUMEHSIOTCS MPH MPAKTHYECKON peann3ainnun
texHonoruu Management Selection?
Kakue metonsl mogdoopa KaHAUJATOB MPUMEHSIOTCS TPU MPAKTHUECKON peain3aiuu
texHonoruu Mass recruitment?
Kakyto conpanpHyo ceTh 1e1ecoo0pa3Ho HCIIOIb30BaTh ISl MTOI00Pa «AIUTAPHBIX)
KaJpOB
CdhopmynupyiiTe OCHOBHBIC TIpaBUIIa pabOTHl MEHEDKEPa 10 oA00pY MepcoHaa ¢
COLMAIBHBIMHU CETSMH TP TIO100pe MmepcoHana
Chopmynupyiite TpeOOBaHUS K CallTy OpraHu3anuu ais 3PQPEeKTUBHOTO moadoopa
nepcoHasna
Oxapakrepusyiite Biusaue coBpeMeHHbIx KT Ha TpaHchOpMaLnio TEXHOIOTHA
nosdopa nepcoxHasna
B 4em 3akit0uaroTCsi OCHOBHBIC ITPEUMYIIECTBA TPUMEHEHHSI COBPEMEHHBIX
M (POBBIX HHCTPYMEHTOB IIPH 1o00pe nepcoHana’?

Tema 2 : CoBpeMeHHbIE TEXHOJIOTHH 0TOOPA MePCoHaIa

Bonpocs! 1i1s1 06cyx1eHust
HopmarusHo-ipaBoBO€ oOecreueHne TEXHOJIOTUN 0TOopa rnepcoHana
OcHOBHBIE 3TaIlbl TEXHOJIOTHH 0TOOpaA MepcoHata
MeToab! mpoBepkH MPOPEeCCHOHATBHBIX U TUYHOCTHBIX KaueCTB KaHIUIaTOB
Texnonorus nposenenus onorpaduyeckoro codecenopanus CARE.
TexHonorus npoBeneHus: CUTyalluoHHOTO coOecenoBanust STAR
Texnonorus npoBeaeHus: codecenoBanus 1o kommerenuusim PARLA
CrpeccoBoe cobeceioBaHue
JlomomHUTEIBHBIE METOIBI IPOBEPKU KaH/IUIATOB
S¢dexTuBHOCTH 0OTOOPA IEpCOHANA

HUcTounuku

KonBenuust MOT Ne 138 (1973 1) «O MuMHHMManbHOM BO3pacTe JUIsl IIpHUEMa Ha
padoTy»
Hexnaparmuss MOT 06 ocHoBomonararomux MPUHIMIAX W TpaBax B cdepe Tpyna //
Poccutickas razera. 1998. 16 nexabps.
Tpynosoii kogekc Poccuiickoit denepanuu ot 30 gexadps 2001 1. (C mocieayOmuMu
M3MEHEHUSIMU )

Oos13aTesibHasA JqUTEpPATypa


https://new.znanium.com/catalog/product/1039269

Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTUU KaIPOBOTO MEHE/KMEHTA: aKTyaIu3alus B
POCCHICKOM MPAKTHKE, BO3SMOKHOCTH, pUCKH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + lon. marepuansl [ DneKTpoHHBIN pecypc; Pexum

nocryma http://znanium.com]. — (Hayunas MbIciib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrpounsiii. - URL: https://znanium.com/catalog/product/973056
VYipasneHue nepcoHasoM OpraHU3aluu: CTPATEr s, MAPKETUHT, HHTEPHAIIMOHAIU3AIIHS
yueOHoe nocodue / A.f. Kubanos, .b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeIbHAS JINTEpaTypa

1. Texumkwu ycrneurHoro pekpyrmenta / backuna T.B. - Mocksa : Anbnuna [1a6m., 2016. -
211 c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. HVBanosa C. Ilouck u oreHka TuHeWHOTo nepcoHana : [Tobimenue 3pPeKTUBHOCTH U
cumxkenue 3arpar / MiBanoBa C. - Mocksa :Anbnuna [la6n., 2016. - 129 c¢. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. Ympasnenue nepconanom: Yuebuuk / A.I'. lementreBa, M.1. CokomnoBa;
MoCKOBCKUI IrOCYAapCTBEHHBIM HHCTUTYT MEXAYHAPOIHBIX OTHOLICHUI
(ynuBepcurer) MUJ] Poccuu. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. VYmupasnenue nepconanoMm B Poccun: Teopusi, oTedeCTBEHHAs U 3apyOeKHAs TPAKTHKA.
Ku. 2 : monorpadwus / mon pea. A.fl. Kubanosa. — M . : UH®PA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTposbHbie BONpochl
1. JaiiTe onpeneneHne TepMUHA «OTOOP TIEpCOHATaY.
2.CKOJIBKO 3TANoB BKJIIOYAET TUIIOBOH Mporecc 0T00pa KaHIUAaTOB Ha I0JIKHOCTH?
3.B ueM 3akitoyaeTrcs OCHOBHas 1e/lb aHaM3a 3asABUTENbHBIX JOKYMEHTOB MpU OTOOpE
KaHJuJaTa Ha JOJKHOCTH?
4.B yem 3aKJII04YaeTCsl OCHOBHAsI IIEJIb MPEABAPUTEIILHOW OTOOPOUHOM Oecenbl mpu oTOOpe
KaHJuJaTa Ha JOKHOCTH?
5.Ilepeuncnure OCHOBHBIE METOIbI MPOBEPKU NMPOPECCUOHAIBHBIX U JIMYHOCTHBIX KAayecTB
KaHJuJaTa Ha JOKHOCTD.
6.Kaxue rpymnbl TeCTOB MOTYT IPUMEHSATHCSA IPU 0TOOPE KaHIUIAATOB Ha JIOJKHOCTh?
7. ChopmynupyiiTe OCHOBHBIE II€JU MPOBEICHHS COOECEIOBAHUS.
8.0xapakTepu3yTe  OTIMYUTENbHBIE OCOOEHHOCTM  MPOBEACHUS  Ouorpaduyeckoro
cobeceJ0BaHUS.
9.Kakue TexHOIOTMM TMpOBEAEHUS COOECeoBaHUs MOTYT OBbITh HCIOJIb30BaHbl IPHU
IPOBEICHUH CUTYAIMOHHOTO coOece10BaHus?
10.0xapakTepu3yiTe OTIUYUTEIBHBIE OCOOCHHOCTH TMPOBEAEHUS coOeceoBaHus 0
KOMIIETEHIIHSIM.
11.Ilepeuriciute OCHOBHBIE CTAINU MTPOBEACHUS COOECETOBAHNUS.
12.B kakoM ciyyae IeecoO0pa3HO TPUMEHATh JOTOJHUTEIbHBIE METOIbl TNPOBEPKU
KaHIUJaTOB Ha JOJKHOCTE?
13. Ilepeuncanre OCHOBHBIE MpeUMyIecTBa ucnonb3oBaHus coBpmeHHblx KT B mpouecce
0oTOOpa KaHIUATOB.
14. OxapakrepusyiiTe = OC HOBHbIE IpEeHMYyIIecTBa TeHMHUHUKAIMKU Ipolecca O0TOopa
nepcoHasa


http://znanium.com/
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13.0xapakTepusyiiTe OCHOBHBIE TMOKa3arenu d(P(EKTHBHOCTH OTOOpa TepcoHala B
OpraHu3aluHm.

14. OxapakTepusyiiTe OCHOBHBIE MOKa3aTeNn d3PPEKTUBHOCTH OTOOpa IepcoHaia B KapOBOM
areHTCTBE.

Tema 3: CoBpeMeHHbIe TEXHOJOTHH aJANTAIUN MEPCOHAIA

Bonpocsl 1u1st 00CyKaeHust

1. ApanTanus nepcoHalia: HOHATHE U CYIIHOCTh

Dranbl TEXHOJIOTHH TPYIOBOW afanTaluy nepcoHana

3. Tpanchopmanust TEXHOJOTHHM  aJanTalMd  TEpCOHAa C  HCHOJb30BaHUEM
reimudukanuu

4. Tpancopmamuss  TEXHOJOTHHM  QJanTallud  IEpPCOHajJa C  UCIOJIb30BAHUEM
coBpeMeHHbIX KT

5. DddexTHBHOCTH aganTanuy nepcoHana

no

Oos3aTebHAs TUTEpaTypa

Uynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJIpOBOIO MEHEKMEHTA: aKTyallu3allus B
POCCHIICKOH TpaKTHUKe, BO3MOXHOCTH, pucku : MoHorpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Marepuaiibl [ DNeKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056
VYipaBieHue nepcoHalioM OpraHU3aluu: CTpaTerus, MapKeTUHT, MHTEPHALMOHAIN3AIINS :
yuebnoe nocobue / A.5l. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeIbHAS JIUTepaTypa
1. Kynpusnuyk E.B., IllepGakoBa }O.B. VYnopaBiieHHEe MEPCOHAIOM: AaCCECCMEHT,
KOMILIEKTOBaHHE, aanTaius, pa3Butue: Yuebnoe nocodue. - M.: UL PUOP: HULL Undpa-
M, 2012. - 255 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
2. Ilpommna A.H. Apanrtammsi mepcoHaja B POCCHMCKHX OpraHU3AIMsIX: COLMAIBHO-
yIpaBleHYeCKUH aHalu3 (Ha mpuMepe paOOTHUKOB C OTPAaHUYECHHBIMH BO3MOKHOCTSIMH) :
monorpadus / A.H. Ilpommna. — MockBa : MHOPA-M, 2019.— 124c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1004397]
3.Ympasnenue nepconaiom: Yueonuk / A.I'. JlementoeBa, M.U. CokosoBa; MOCKOBCKHi
roCyJapCTBEHHbBIN MHCTUTYT MEXIyHapOaHbIX oTHOEeHUH (YyHuBepcutetr) MU/l Poccun. -
M.: Marwuctp, 2011. - 287 c. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967

KonTposbHbIe BONPOCHI
JlaiiTe onpeneneHne TepMUHA «aganTaius.
OxapakTepu3yiTe 1Ba OCHOBHBIX HAMPABIICHUS aJlallTalliU [IEPCOHAIA.
ChopmynupyiiTe OCHOBHBIE 3a/1a4Ml aJlaNTAl[MH TEpCOHaNa B OpraHU3alllu.
[lepeunciiute OCHOBHBIE 3TAIbl TEXHOJIOTUYECKOTO MPOIlecca alalTalluy MepcoHaa B
OpraHH3aIiH.
5. Kakue aganraiinoHHbIE MEPOTIPUSATHS IPOBOASTCS Ha dTarne «BBeneHue B
NOJDKHOCTEY ?
6. Uro BKIIOYAET MJIaH CTAHOBJICHHSI HOBOTO pa0OTHUKA B OpraHU3aIuu?

PN E


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
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7. Jlns KakuxX KaTeropuil mepcoHala 1eaecoo0pasHo pa3padaTbiBaTh pa3Hble BUIbI
a/lalTallMOHHBIX ITpOorpamMm?

8. OxapaxtepusyiiTe OCHOBHBIC CTa 1M IIPOLIECCA alallTAl[K IIEpCOHAIA.

9. IlepeuncnuTe OCHOBHBIC IPU3HAKHU JI€33AANTANN PAOOTHUKOB.

10. Oxapakrepusyiite nmokasatenu 3(GpPpEeKTUBHOCTH TEXHOJIOTHH a1l TAllUK TIEpCOHAIA B
OpraHHU3aLuy.

Tema 4: CoBpeMeHHbIe TEXHOJOTMH OIEHKH MEPCOHAJIA
Bonpocsl 1u1st 00CyKIeHust

1. Ouenka nepcoHana: MOHSATUE U CYIIIHOCTh
Mertoabl OLIEHKH MTEpCcoHala

3. Texuomorus oleHKH mepcoHana merogom Management by Objectives (ympasienue mo

1EeJIsIM )

4. TexHOIOTHS OIIEHKH KJIFOUEBBIX Mokazareinei apdexruBaoctr (KPI) paboTHHKOB

5. Texnonorus Llentpa onenku nepconana «Assessment Center»

6. TexHonorus arrecTaiuy nepcoHasna

HUcrounuku

TpynoBoit komekc Poccuiickoit ®@epeparuun ot 30 nexabpst 2001 r. (C mocneayroomuMu
W3MEHEHUSIMU )

N

Oobs13aTesibHas1 JIMTEpaTypa
Uynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUH KaJIpOBOI0 MEHEKMEHTA: aKTyaJln3alys B
POCCUICKOI MpaKTUKE, BO3SMOXKHOCTH, pucku : MoHOTrpadus / O.JI. Uynanoa. — Mocksa :
NH®PA-M, 2018. — 364 c. + [lon. marepuainsl [ DeKTpoHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hay4nas mMbIciib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponHsbIit. - URL: https://znanium.com/catalog/product/973056.
VYnpaBieHre epcoHaIOM OPTaHU3alluK: CTPATET U, MAPKETHHT, MHTEPHALMOHAIM3AIINS
yuebHoe nocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoiHUTeIbLHAS JTUTEpPaTypa
1. Ouenka nepcoHana B opranuzanuu : yueo. mocooue / A.M. Acanues, [.I'. Bykosuy, O.T.
Kupunnosa, E.A. KocapeBa. — 2-e u3z., ucnp. u gon. — Mocksa : UTHOPA-M, 2019. — 171
c. + Jlon. Marepuansi. [9bC, znanium.com.
https://new.znanium.com/catalog/product/1007380]
2.KoHmenmust KOMITIETEHTHOCTHOTO TO/IX0/1a B YIIPABJICHUH TTepcoHanioM: MoHorpadust /
Kub6anoB A.f., Mutpocganosa E.A., Konosanosa B.I'. - Mocksa :HUL] MTH®PA-M, 2019. -
156 c. [DBC, znanium.com. https://new.znanium.com/catalog/product/1010783]
3.Kympusauyk E.B., Illepb6akoBa }O.B. VYrpaBineHue MNEpPCOHATIOM: ACCECCMEHT,
KOMIUIEKTOBAaHHE, aanTaius, pa3Butue: Ydueobnoe nocodue. - M.: UL PUOP: HULL Uudpa-
M, 2012. - 255 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/264424
4. Yupasnenue nepcornasiom: Yueonuk / A.I'. lementeeBa, M.U. CokonoBa; MockoBCKuit
roCyJJapCTBEHHBIN MHCTUTYT MEXIyHApOHBIX oTHOMEeHMH (YyHuBepcutet) MU/l Poccuw. -
M.: Marwuctp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967
KoHTpo/bHBIE BONIPOCHI

1. JlaiiTe ompeneneHue TEpPMHUHA «OIEHKA MIEPCOHATAY.
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B gem 3akiogaeTcsi CyTh SKCIIEPTHOTO MOIX0/1a K OLIEHKE TepcoHaa’?

Onpenenure 001acTh MPUMEHEHUSI SKCIIEPTHOTO MOJIX0/1a K OLIEHKE IepCcoHaa.

B uem 3akirouaercs cyTh MHCTPYMEHTAIBHOIO IIOJIX0/1a K OLIEHKE IepcoHana?
Omnpenenure 001acTh MPUMEHEHHSI HHCTPYMEHTAIBHOIO MOJIX0/1a K OLIEHKE MepCcoHaIa.
OxapakTepu3yiTe OCHOBHbIE METO/Ibl OLIEHKH [IEPCOHAIA.

B uewm 3akiiouaercs cyTh MeTo1a OaIIIbHOM OLIEHKH TepcoHasa’?

B gem 3akirouaercst OTIMYKME METO/1a CBOOOJHOIO BBIOOpA OT METOAA MPUHYIUTEIHLHOTO
BbIOOpa?

9. Yro Takoe Ko3PPHUIUEHT KOMIETEHTHOCTH pabOTHHKA?

10. B 1em 3akitodaercs CyTh METO/1a OIIEHKH nepcoHana «360 rpaxycoB»?

11. B uem 3axmouaetcs TexHosorus [lentpa onenku nepconana(Assessment Center)?

12. Ilepeuncnute OCHOBHBIE 3JIEMEHTHI CUCTEMbI KOMILIEKCHOM OLIEHKU NEpCcoHaIa.

13. JlaiiTe onpeseneHne TEPMHUHA «aTTECTAIUS IEPCOHATIAY.

14. ChopmynupyiiTe OCHOBHBIE IICJIH MPOBEACHUS aTTECTAIIUN PAOOTHUKOB.

15. OxapakrepusyiiTe OCHOBHBIC TaIlbl TEXHOJIOTHUHU MIPOBEICHUS ATTECTAlIMH PAOOTHUKOB.

Nk wN

Tema 5: CoBpeMeHHbI€ TEXHOJIOTMH CTUMYJIHPOBAHUS TPYI0BOI 1eSITEILHOCTH
nepcoHasia

Bonpocsl 115 00cy:kaeHust

1.CtumynupoBaHue TPYIOBOM JEATEIBHOCTH: TIOHATUE U CYIIIHOCTh
2. MeTozbl CTUMYJIMPOBaHUS TPYJOBOM AESATEIbHOCTH IIEPCOHANA
3. OCHOBHBIE 3TAlbl TEXHOJOTUU CTUMYIUPOBAHUS TPYJOBOH JAEATEILHOCTH MIEPCOHANA.
4. Tpanchopmanus TEXHOJIOTUU CTUMYJIUPOBAHUS TPYAOBOU EATEILHOCTH MEepcoHalia
C UCIMOJIb30BaHUEM TeMUpUKau
5. Ilporpammsl Onarononydust paOOTHUKOB Kak (DaKTOp CTUMYJIHMPOBAHUS UX TPYIOBOM
JESATEIBHOCTH
Oos3aTenbHAs TUTEpaTypa
Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJPOBOIO MEHEPKMEHTA: aKTyaJIn3alltsl B
pOCCHUICKOM TTPaKTUKE, BOZMOXKHOCTH, pUCKH : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + [lon. marepuaisl [ D11eKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056
VYipasiieHue nepcoHalIOM OpraHU3aluu: CTPaTeTusl, MapKETUHT, UHTEpPHAMOHAIN3aLuUs
yuebHoe nocobue / A.5. Kubanos, U.b. /lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JonosHuTeILHASA JTUTEpPaTypa
1. VYmpasnenue nepconanom: Yueonuk / A.I'. [lementoeBa, M.1. Cokomnoga;
MOCKOBCKHI TOCYIAPCTBEHHBI NHCTUTYT MEXKTyHAPOIHBIX OTHOILICHUN
(yauBepcurer) MUJ] Poccun. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967
2. VYnpasieHue nepcoHasioM B Poccun: Teopusi, oTeuecTBeHHas U 3apyOekHas MpaKTHKa.
KH. 2 : monorpadus / mox pen. A.f. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHnTpoJbHbBIE BOPOCHI
1. Oxapakrepu3syiiTe cBsI3b CTUMYJIHPOBAHUS U MOTUBALMU IEPCOHATIA.
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2. OxapakTepusyhTe COBPEMEHHBIE METObI CTUMYJIUPOBAHUS TPYAOBOH EATEITHHOCTH
MepcoHala.

3. Kakue MeToIbl CTUMYIIMPOBAHUS [TEPCOHATA OTHOCSATCS K MaTepUATbHBIM
HEJECHEKHBIM?

4. B yeM 3aKiarodaeTcs KOHIEIINA THOKOr0 COUAILHOIO aKeTa?

5. Ot 4ero 3aBUCHT BBIOOP METOJOB CTUMYJUPOBAHUS TPYIOBOM JESITSIBHOCTH
nepcoHana?

6. OxapakTepu3yiTe OCHOBHBIE ITAIbl YIPABICHUS CTHUMYJIHUPOBAHUEM TPYIOBOM
JESTEIIbHOCTH IEepCOHaa

7. Lens u comepkaHue MPOrpaMM OJ1aronoyiydusi mepcoHasia

Tema 6. COBpeMeHHLIe TEXHOJIOI'MH HpO(l)eCCI/IOHaJILHOFO Pa3sBUTHUA IMEPCOHAJIA

Bonpocsl 115 00cykaeHust

[IpodeccuonanbHOE pa3BUTHE TMEPCOHANA: MOHATUE U CYIIIHOCTh

Konnenus HernpepsIBHOTO 00y4eHHs TIEpcoHaa

OcHoBHbIE 3TaIbl yIpaBieHus: IpohecCHOHAIbHBIM Pa3BUTHEM IIEpCOHAla

Texnonmorust MUKpoOOyUYeHHS MIEPCOHANIA: JOCTOMHCTBA U HEIOCTATKH, 00J1aCTh

MPUMEHEHUs

TexHoMIOrNMM BUPTYaAJIIbHOW U JOMOJHEHHOM peaJbHOCTH B 00yUYEHHUH IepcoHaia

6. HckyccTBEHHBII MHTEIUIEKT U MAaIIMHHOE 00y4eHre B Tpo(dhecCHOHAIbHOM Pa3BUTUU
IIepCOHAJIa

7. DddexTUBHOCTh TEXHOJIOTUU MPO(HECCHOHAIBHOTO PAa3BUTUS TIEpCOHAIa

AP

o

Oos3arenbHas auTEpaTypa
1. VmpamneHue nepcoHasoM OpTaHU3AINH: CTPATETUS, MAPKETHHT,
MHTEepHalMOHamM3aus : yueOHoe nocooue / A.51. Kubanos, 1.b. lypakoBa. —
Mocksa : UHOPA-M, 2020. — 301 c. [3BC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlomoJiHuTeIbHAS JIUTEpPaTypa
1. [eitneka A.B. Ynpasnenue nepconaiom opranuzanuu / Jleitneka A.B. - M.:/lamkoB u
K, 2017. - 288 c. [DbC, znanium.com.
https://new.znanium.com/catalog/product/512044]
2. VYnpasieHue nepcoHasioM B Poccun: Teopusi, oTedecTBeHHasl U 3apyOekHas MpaKTHKa.
KH. 2 : moHOrpadus / mox pen. A.f. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTpoabHbIe BONPOCHI

1. OxapakrepusyiiTe OCHOBHBIE (DaKTOPHI IOBBIIICHHS POJIU MPOPECCHOHATHHOTO

MIOTEHIIMAJIa TIEPCOHANIa B PA3BUTHH OPTaHU3aIUH.

[lepeuncnute OCHOBHBIE MPUHIIUITEI O0yUEHUS B3POCIBIX.

3. Kakwue cyniecTByIOT BUIBI JOMTOJHATEIHHOTO TPO(ECCHOHATILHOTO 00pa30BaHus
pabOTHUKOB?

4. B ugem 3akimoudaercs cyTh MeToaa o0yuenus «Buddyingy ?

N


https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/1039269

B gem 3akmiouaercs cyTh MeToga ooydenus «Shadowingy ?

B 4yeMm oTianuuTenpHble 0COOEHHOCTH METOAA O0YUEHHS «KOYYHHI»?

B uem 3akintoyaercs CyTh KOHLETLNUN «ONEPEKAIOLIEr0» 00yueHus?

Ilepeuncnure OCHOBHBIE 3Talbl YIPaBiIeHUs 00yUYeHHEM IEpCOHANIa B OpraHU3alHH .

OxapakrepusyiiTe JOCTOMHCTBA U HEJOCTATKH TEXHOJIOTHH MUKPOOOYUIECHHUS

nepcoHala.

10. OxapakTepu3yiTe TEXHOJIOTUN BUPTYaJbHOH U JOMOJIHEHHON PEaJbHOCTH B
00y4eHuH nepcoHana

11. OxapakTepusyiiTe JOCTOMHTCBA U HEJOCTATKU IPUMEHEHUS HCKYCCTBEHHOI'O
MHTEJUIEKTa U MAIIMHHOTO 00y4eHHs B IPO(heCCHOHAIBHOM Pa3BUTHU IIEPCOHANA

12. Oxapaxrepu3yiite MoJieNb OLIeHKU 2P PEeKTUBHOCTH TpeHUHTa J{oHanbaa

Kupknarpuka.

©ooNo O

Tema 7. CoBpeMeHHbIe TEXHOJOTMH YIIPABJIEHUS KAPbepPoH MmepcoHasia
Bonpocsl 115 00cykaeHust

1.Kapbepa: noHsaTHe u CynHoCTb
2. CoBpeMEHEHbBIC TEXHOJOTHH YIPABICHUS Kaphepoil mepcoHana
4. D¢ dexTUBHOCTH YIIpaBIIeHUs Kaphepoil mepcoHana

Oobs13aTesibHas1 JIMTEpaTypa

1. Yynanoga, O. JI. CoBpeMeHHbIE€ TEXHOJOTUU KAaAPOBOIO MEHEKMEHTA: aKTyaIu3alus
B POCCUHCKOI MPAKTHKE, BOSBMOXKHOCTH, pUCKH : MoHOrpadus / O.JI. UynaHnosa. —
Mocksa : UHOPA-M, 2018. — 364 c. + Jlon. marepuaisl [ DIEKTPOHHBIN pecypc;
PesxuMm moctyna http://znanium.com]. — (Hay4unast MBICITB). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-
16-105764-3. - TekcT : HIeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/973056

2. YnpaBieHHe MepCOHAIOM OpraHMU3aIUH: CTPATETUs, MAPKETHHT,
MHTEpHalMOHaIM3anus : yuebHoe nocobdbue / A. 4. Kubanos, 1.b. [lypakosa. —
Mocksa : UTH®PA-M, 2020. — 301 c. [DBC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlonoJIHMTeIbHAS JINTEpPaTypa

1.®oxun K.b. Ynpasnenue kagpoBbIM pe3epBoM: Teopus U mpakTuka: Monorpadus /. - M.:
HUL] UHDPA-M. 2020- 278 c. [9BC, znanium.com.
https://new.znanium.com/catalog/product/1069151]
2. Jleiinexa A.B. Yrpasnenue nepconanom opranuszanuu / Jleitnexa A.B. - M.:/lamkos u K,
2017. - 288 c. [OBC, znanium.com. https://new.znanium.com/catalog/product/512044]
3.VnpaBnenue nepconanoM B Poccuu: Teopusi, oreuecTBEHHAs U 3apyOexHas npakThka. Ku. 2
: MmoHorpadus / mox pen. A.fl. Kubanoa. — M . : UHOPA-M, 2020. — 283 c. [DbC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHnTpoJbHbIE BONIPOCHI
JlaiiTe onpeneneHue TEpMUHA «Kapbepay.
OxapakTepu3yiTe OCHOBHBIE CBOMCTBA KAPbEPHOTO ITPOCTPAHCTBA OPraHU3aLUH.
Cdhopmynupyiite He0OX0IMMBbIE YCIOBUSIMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE ATAlbl Kapbepbl MEHEKEpa.

b=
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NoakowhE

o

B 4em 3akiodaercsi cyTh TOPU30HTANIBHOM (IPOQecCHOHANBbHO) Kapbephl paboTHHKA?

B 4em 3akitogaercs cyTh BEpTUKaIbHON (yNpaBlIeHYECKO) Kapbepbl paObOTHHKA?

7. CdopMynupyiliTe OCHOBHBIC 3aJaud CYOBEKTOB YIMpaBJICHHS Kapbepol paOOTHUKOB
OpraHH3alMH.

8. Uro  sBugercs  OCHOBHBIM  HMHCTPYMEHTOM  pa3BUTHS  MpO(decCHOHATBHOU
(TOpU30HTAIBHON ) Kapbephl?

9. UYto sBusieTCS OCHOBHBIM HMHCTPYMEHTOM pPAa3BUTHs JOHDKHOCTHOW (BEPTHUKAIBHOM )

1S

Kapbephi?

10. Oxapaxrepusyiite TEXHOJIOTUIO yIIpaBICHUS Kapbepou «IlmanupoBanue
3amen (Replacement Planning)»?

11. Oxapakrepu3yiiTe = TEXHOJOTHIO  YIpPABIEHUS  Kapbepoi «IInanupoBanue
npeemcTBeHHOCTH (SuUccession Planning)»?

12. Oxapaxrepusyiite TEXHOJIOTHIO YIIPABJICHUS Kapbepon «Y1paBileHHE

taiantamu (Talent management)»?
13. OxapaxrepusyiiTe mokaszarenau 3p(HEeKTUBHOCTH YIPABICHUS Kapbepoil IepcoHaIa.

Tema 8. CoBpeMeHHbIe TEXHOJIOTUH YBOJbHEHUS MEPCOHAJIA
Bonpocs! 1151 06cy:xaennst

1. YBosbHEHNE: IIOHATHE U BUIBI

2. TexHonorys yrnpapiIeHUs TEKy4EeCThIO IIEPCOHANA

3. TenxHoOMOTHS ypaBJICHUS MAaCCOBBIM BBICBOOOXKICHUEM ITEpCOHAIIA
4. AyTnuielicCMeHT Kak HOBasi TEXHOJIOTHSl  YBOJIbHEHHS IIepcoHala

Oobs13aTesibHas JIMTEpaTypa
Uynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJIpOBOr0 MEHEKMEHTA: aKTyaJln3alus B
poccuiickoil mpakTHKe, BO3MOKHOCTH, pUCKH : MoHOrpadus / O.JI. Uynanoa. — Mocksa :
NHO®PA-M, 2018. — 364 c. + [lon. marepuansl [ DneKTpoHHBIN pecypc; Pexum
nocrtyna http://znanium.com]. — (Hay4nast MbICTb). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponHsbIi. - URL: https://znanium.com/catalog/product/973056.
VYipasiieHue nepcoHaloM OpraHU3aluu: CTpaTerus, MapKETUHT, UHTEpHAIMOHATIN3aLuUs
yuebHoe nocobue / A.5l. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonostHUTEIbLHAS JTUTEPaTypa
1. Vmpasnenue nepconanom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOeKHast MPaKTHKA.
Mownorpadus./Tlog pea. A.5. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. [DbC,
znanium.com].

KoHTpobHBIE BONIPOCHI

[aiite onpeneneHne TepMrUHA «yBOJIBHEHHUE).

Maiite onpenenenne TepMuHa « TekydecTb KaipoBy.

OxapakTepu3yiTe MO3UTUBHBIE U HETATUBHBIE MTOCIECTBUS TEKYUECTH
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEXHOJIOTUHM YIPABIEHUS TEKYUECThIO IIEPCOHAIIA
Uro Takoe k03¢ (PULIMEHT UHTEHCUBHOCTH TEKY4YeCTH?

Ilepeuncnure ocHOBHBIE [IpHUMHBI TEKYUECTH NEpPCOHAIIA.

Kakne MeponpusaTHs MmoxeT npeaycMarpusath [IporpaMMa peryampoBaHus TEKy4eCTH?


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1067540

8. OxapakTepu3yiTe OCHOBHBIE HTAIlbl YIPABJICHUS COKpAILICHHEM TIepCOHAIA.
9. B uem 3akirodaeTcs CyIIHOCTh TEXHOJIOTUU ayTILICHCMEHTa nepcoHana?

Ipunoowcenue 1

AHHOTAIUA JTUCIUITJIMHBI

Huctunnuna «CoBpeMeHHbIE TEXHOJOTUU YIPABICHHS MEPCOHATIOMY» SBISIETCS
JUCIUATUTMHOW 00sI3aTebHOM YacTH OJIOKAa JUCIHIUIMH y4eOHOTro IUIaHa 10 HalpaBJICHUIO
38.04.03 — «VYmpaBiieHHE TNEPCOHAJIOM», HaNpPaBICHHOCTh «KaapoBbIii KOHCAJITHHT |
KOYYHHT.

Llenvto AUCUUIUIMHBL sBIsIETCS (OPMHUpOBaHHE y OOYYAIOIIMXCS KOMIIETEHIIUH,
HEOOXOMUMBIX U Pa3pabOTKH M peanu3allii COBPEMEHHBIX TEXHOJOTHHA  YIpaBICHHS
MIEPCOHAIIOM.

3ajauu AUCIUTUTHHBL:

e 1I3y4nTh COBpEMEHHBIC TEXHOJIOTHHU YIIPABICHHUS IEPCOHATIOM,
e 1I3yunTh METOIBI Pa3paObOTKH U BHEAPCHUSI COBPEMEHHBIX TEXHOJIOTHI YIIPaBICHUS

MIEPCOHATIOM

e [Ipuobpectu HBBIKU pa3pabOTKU U peaanu3alliid COBPEMEHHBIX TEXHOJIOTUI
yIpaBJICHUS TIEPCOHATIOM

JlucuunnuHa HarpaBieHa Ha GOpMHUPOBAHHE CIIEIYONTNX KOMITETESHITHI:

OIIK-3. CrnocoOeH pa3pabaTbiBaTh U OOECHEUMBaTh pPEATU3ALNIO CTPATETHU, TMOJUTHK U
TEXHOJIOTHI YIpaBiIeHHs MEePCOHAIOM OpraHU3allMi B JWHAMMYHON Cpele M OLIEHHMBATh UX
COLIMATIBHYIO ¥ SKOHOMHUYECKYIO 3()()EKTUBHOCTb.

WNuankarop KOMIETEHITUY:

OIIK-3.3. JlemOoHCTpUpYET CHOCOOHOCTh pa3padaThiBaTh U OOECIEUMBATH PEATH3AIUIO
TEXHOJIOTUH yIpaBJeHUs IEPCOHAIIOM OpraHU3allii B IWHAMUYHOU cpesie

[TK-2. Cnocoben pa3paboTarh U peann30BaTh AESITEIbHOCTb 0 YIPABICHUIO IEPCOHAJIOM C B
KOHTEKCTE YCTOWYMBOIO Pa3BUTHsI OpraHU3aLuu

WHanKaTopbl KOMITETEHIINN:
[1K-2.2. OcymectBisier cOop MHPOPMALUU O MOTPEOHOCTAX OpPraHU3alMM B IEpPCOHANE C
YYETOM KOHIICTIIINH YCTOHYMNBOTO Pa3BUTHS OPTaHU3AIUH.
[1K-2.3. JleMOHCTpUpYeT CIOCOOHOCTh pa3paboTaTh W peaqu30BaTh AESATEIbHOCTh IIO
nmodopy M 0TOOPyY MepcoHama
[1K-2.4. JleMOHCTpHUpYET CIIOCOOHOCTH OpPraHM30BaTh M INPOBECTH OIEHKY M aTTECTALUIO
nepcoHana
[1K-2.5. JleMOHCTpUpPYET CIIOCOOHOCTh OPraHU30BaTh U MPOBECTU MEPOIIPHUSTHS IO PA3BUTHUIO
U TIOCTPOCHUIO POPECCHOHATBHOI Kapbephl MEPCOHANA, YIUTHIBASI HHTEPECHI Pa3HBIX TPYIII
3aMHTEPECOBAHHBIX CTOPOH
1K - 2.6. CiocobeH oprann3oBaTh 00y4YeHHE U aJanTaIiio epcoHaa st 00ecredeHus
YCTOMUYMBOTrO KaJpOBOTO MOTEHIIMAJIa OpraHU3aluu

B pesynbrare 0CBOCHHUS AUCITUTUINHBI O0YJaOIIHIACS JOJDKCH:

3Harh :



- COBPEMEHHBIC TEXHOJIOTHH YIIPABJICHHS IEPCOHAIIOM,
-METOJIbI pa3pabOTKU U pealn3allii TEXHOJIOTHH YIIPABICHUS TIEPCOHAIIOM
- MeTOzbI cOOpa nHGOPMALIUU O TOTPEOHOCTAX OPraHU3AIMH B IIEPCOHATIE
- TEXHOJIOTHH T10ZI00pa 1 0TOOpa repcoHasa
- METO/IbI OIICHKHU M aTTECTALUH MIEPCOHAIIA
- TEXHOJIOTHH U METOJIbl YIIPABJICHUS IPOPECCHOHAILHON Kapbepoi IepcoHaa
- TEXHOJIOTUH U METOIbI OOyUCHHMS M aalTalluy [epcoHaa

YMeTsb:
- pa3pabarbiBaTh U 00ECIIEUNBATH PEATU3AIMIO TEXHOJIOTHIA YITPABJICHHSI IEPCOHATIOM
OpraHu3aly B JUHAMUYHOH cpefe
- OCYIIECTBIIATH COOp HHPOPMAIUH O TOTPEOHOCTSIX OPTaHU3AIMH B IIEPCOHAJIEC C YIETOM
KOHIICTIIIUHM YCTOHYMBOTO Pa3BUTHI OpPraHU3aluu
- pa3pabarbIBaTh TEXHOJOTHH MOA00pa U 0TOOpa MepcoHaa
- OPraHU30BaTh U MPOBECTH OICHKY U aTTECTAIMIO TIEPCOHAA
- OPraHU30BaTh M MPOBECTH MEPOIIPHUATHS [0 PA3BUTHIO U TIOCTPOCHUIO MTPOPECCHOHATBLHON
Kapbephl MepcoHalia
- OpraHu30BaTh 00YUYCHHUE U aJaNTaIMIO TIEPCOHANA JJIsl 00ECIICYCHUS YCTOMYHBOTO
KaJJpOBOT'0 TIOTEHIIMAIA OPTaHU3aIUH

Buiangers:
- HaBBIKAMU Pa3pabOTKH U PeaM3allui TEXHOJIOTUI YIIPaBICHHsI IEPCOHATIOM OpPraHU3aliK B
JMHAMUYHOM cpene
- HaBbIKaMU cOopa U aHau3a MH(OPMAIMH O MOTPEOHOCTAX OpPraHU3aIMy B TIEPCOHAIIE C
YUYETOM KOHIICIIIMU YCTOHYMBOTO Pa3BUTHSI OpPraHU3aIin
- HaBBIKaMU pa3pabOTKH U pean3alliy JACATEIIbHOCTH 110 TI0A00pY U 0TOOpY IepcoHaa
- HAaBBIKAMHU OPraHU3aI[|K U POBEICHUS OIICHKU M aTTeCTaI[MK IIepcoHalia
-HaBbIKAMU OpraHHW3allMd W TPOBEICHHS MEPONPHUATHUN [0 PAa3BUTHIO M TOCTPOCHUIO
npodeccHoHaTbHON  Kapbepbl — MEPCOHANa, YYUTHIBAsS ~ HMHTEPECHl  Pa3HbIX  PYII
3aMHTEPECOBaHHBIX CTOPOH
- HaBBIKAMU OpPTraHMU3aluK O0YUYCHUS U aJIalTal[iK TIePCOHAa

OO0m1ast TpyI0EMKOCTh OCBOCHUS JUCITUTUTMHBI COCTaBIsIeT 4 3aUueTHBIX eIUHUILIBI, 152 Jaca.






JIUCT UBMEHEHUM

Ipunooicenue 2

Tekct aktyanusanuu uin npuwiaraeMsil K PIIJ] nokymenr,
CoAEpXKaIIUK U3MEHEHUs
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Ne
IPOTOKOJIA




