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1. IosgscHuTEIbHAA 3AIMCKA

1.1. Heap u 3aa1a4n JTUCHUILITHHBI

Lenpto AUCUMIUIUHBI SBJISETCS MOATOTOBKA OOYYarONIMXCS, BJIAJCIOIIUX COBPEMEHHBIMU
HAyYHBIMU METOJIAaMU MPOEKTUPOBAHUS B O0JIACTU KaJpOBOTO MEHEKMEHTa, a Takke (OpMUPOBAHUE
HaBBIKOB pa3paOOTKH, BHEAPEHUS U HKOHOMHUYECKOTO 0OOCHOBAHHUS MPOEKTOB MO COBEPIIECHCTBOBAHHUIO
CUCTEMBI U BHEIPEHUIO HOBBIX TEXHOJIOTUH YIIpaBJICHUS IEPCOHAIIOM.

3ajaun JUCUUILIIUHBIL:
— O03HAKOMUTH MaruCTPaHTOB C TEOPETUYECKUMHU OCHOBAMM YIIPABJICHUS IPOCKTAMU;
— HAyyuTh pelaThb MPAKTUYECKUE YINPABICHUECKHE 3a/ladyd C MCIOJIb30BAaHUEM IPOEKTHBIX
METOJI0B B 00JIaCTH KaJpOBOT0 MEHEKMEHTA;
— (¢dopMUpOBaHHE KOMIIETCHIIMM M YMEHHH MO pa3pabOTKe M BHEIPEHHIO MPOEKTOB B 001acTU
COBEPILEHCTBOBAHUS CUCTEMBI M TEXHOJIOTUI YIIPABIICHUS IEPCOHATIOM.
[IpenqmeToM IUCHMIUIMHBI SBIAIOTCA METOABI M (QopMbl 3()(PEKTHBHOrO M PanMOHATIHLHOTO

yIpaBieHUs IPOEKTaMU B 00J1aCTU KaIpOBOTO MEHEIKMEHTA.

1.2. IlepeyeHb MIIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUs MO AUCHUILINHE, COOTHECEHHbIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIU

Komnerenuus HNuaukatopsl Pe3yabTaThbl 00y4eHHUs1
KOMITeTeH I M
VYK-2. Crocoben | YK-2.1. Onpenensier nienu | 3HaTb METOABI U NPUEMbl PacCTaHOBKH
YIPaBIATh  TPOEKTOM | TIPOEKTA, paccTaBisieT | IPUOPUTETOB B MPOEKTE M MPABUIHHOTO
Ha BCeX OJTamax ero | MPUOPUTETHl U MPABUIIBHO | UCHOJIb30BaHUS PECYPCOB.
KU3HEHHOTO [UKJIa UCTOJNB3YeT HMEIOUIMecs | YMETh  ONpeAessTh I[eIH  TPOEKTa,
pecypcehl. paccTaBisieT NPUOPUTETHl M MPABUIBHO

HCIIOJIB30BaTh NMEIOIIMECS PECYPCHI.
Bnanets HaBbIKaMU paccTaHOBKH
IIPUOPUTETOB B IIPOECKTE U IPABUIBHOTO
UCIIOJIb30BAaHUsL PECYPCOB.

VYK-2.2. CocraBnser 1iaH
JNENUCTBUN c y4eToM
BO3MOJKHBIX
ITOTEHIUATIbHBIX
MPENSATCTBUM, OINpPENEISIET

OXKHNIACMBIC PE3YIbTAThI
peICHUA IIOCTaBJICHHBIX
3agay.

3HaTHL TIPUHIIAIIBI TJITAHUPOBAHUS
MPOEKTA

YMern ONPEAEIIATh O)KHIIaeMBbIE
pe3yJIbTaTbl PELIEHUs] IOCTABJIEHHBIX
3ajad4.

Bnagerr  HaBbIKaMu  IUIAHUPOBAHUS
JIEUCTBUA C  YYETOM  BO3MOXHBIX

MNOTCHIMAJIbHBIX HpCHﬂTCTBHﬁ.
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VK-2.3. Pemraer
KOHKPETHbIE 3aJaun
MMPOEKTa Ha Ka4eCTBEHHOM
YPOBHE U B HaME4C€HHBIE

3HaTh ~ OpraHm3anuio  paboTel  TIO
MCTIOJTHEHUIO TIPOEKTA.
YMeTp pemarh KOHKPETHBIE —3a7adu

IMPOCKTa Ha KAaYCCTBCHHOM YPOBHC U B

CPOKU; CHoco0eH | HaMEYEeHHbIE CPOKHU.

aJanTupoBaTth paboThl 1O | BrageTh HaBBIKAaMU aJanTaludl padOTHI
MIPOEKTY C y4€TOM | IO MPOEKTY C YYETOM H3MEHUBILUXCS
W3MEHUBIIUXCSA 00CTOSATENBCTB.

00CTOSITEIILCTB.

VYK-2.4. Tlpumensier u | 3HaTh METOMABI YIIPABICHUS MPOEKTOM HA
000CHOBBIBAET BCEX ATarax ero >KU3HEHHOTO IUKJIA.
COOTBETCTBYIOILIHE YMeTh ympaBiATh IMPOEKTOM Ha BCeX
METO/IbI yIpaBJeHUs | dTarax ero )KU3HEHHOTO LUKIIA.

IIPOCKTOM Ha BCEX ITallax
€Ir'o > KU3HCHHOI'O LIUKJIA.

BJ'IaI[CTB HaBblIKaMU IIPUMCHCHUSA U
000CHOBaHMS COOTBECTCTBYHOLIUX
MCTOJOB YIIPABJICHUA IMPOCKTOM Ha BCCX
oTallax €ro >XM3HCHHOI'O ITMKJIA.

YK-2.5. dopmupyet
OTYETHOCTh B
YCTAHOBJICHHBIC CPOKH B
COOTBETCTBUH c
YCTaHOBJICHHBIMH

TpeOOBaHUSIMU u
nyOJIMYHO — TIPEICTaBIISCT

pe3yabTaThl TPOJETAHHON
paboTHI.

3HaTh COCTaB OTYETHOCTH IO HPOEKTY U
CPOKH €€ IIPEIOCTaBICHUS.

YMmeTrs ¢GopMHpOBaTh OTYETHOCTH B
YCTaHOBJICHHBIE CPOKH B COOTBETCTBUU C
YCTaHOBJICHHBIMH TPEOOBAHUSIMH.
Bianers HaBBIKaMHU yOJIM4HOTO
Ipe/ICTaBICHUS pE3yJIbTaToB
IIPOJIEJIaHHOM pabOTHI.

YK-2.6. IlpexncraBnsier u

3HaThL MOPAA0K MNpeaAcCTaBJICHUA n

3aIlUIIaeT 3alIUThI TPOEKTA.
CaMOCTOSTEIILHO YMeTs TNpencTaBisATh M 3allUINaTh
pa3pabOTaHHbIl  MPOEKT | CAMOCTOSATENBHO Pa3pabOTaHHbIM MPOEKT
JIIOOOr0 THIA, BKIIOYAs | JIFOOOTO THIIA, BKJTFOYAas
UCCIIE0BATEIbCKYIO UCCIIE0BATEIbCKYI0 padoTy.
pabory. Brnaners HaBbIKAMU 3alIUTHI IPOEKTA

Ar000ro THMA.

OIIK-4. Cnocoben | OIIK-4.1. JlemoHcTpupyer | 3HaTh HPUHLIMTIBI u METO/IbI

IPOEKTUPOBATH CIIOCOOHOCTh OpraHU3alMOHHBIX U3MEHEHHH.

OpraHU3alMOHHbIE POEKTUPOBATH Ymers IPOEKTUPOBATH

U3MEHEHMU, OpraHHU3aLOHHbIE OpraHU3aLMOHHbBIE U3MEHEHUS.

PYKOBOJUTH U3MCHEHUS. BrnaneTh HaBbIKAMM NpOEKTUPOBAHUS

TNPOCKTHOH H OPraHU3aIMOHHBIX H3MEHEHUH.

IPOLIECCHON

ACATCIBHOCTRIO n 1 OIIK-4.2. leMoHcTpupyeT | 3HaThb  OOSI3aHHOCTH  PYKOBOAMTEIS

HOAPa3ICIICHACM CIIOCOOHOCTh PYKOBOAMTH | IIPOEKTA.

OpraHH3aluH IIPOEKTHOMN Ywmetp PYKOBOIUTh  IPOEKTHOU
TEATeTbHOCTHIO JEeATeIbHOCTbIO OpraHU3aLUY.
OpraHM3aLuHu. Braners  HaBBIKAMH ~ PYKOBOAWTENS

HpO@KTHOfI ACATCIIbHOCTU OpTraHU3allnH.
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1.3. MecTO ITUCUMIIIIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM MPOrpamMMbl

Hucuumnuna «IIpoekTrpoBaHue B yNpaBiIeHUH MEPCOHATIOM» OTHOCUTCS K 00s3aTeNIbHOM YacTu
ydyeOHOro mmiaHa mo HampasieHuto 38.04.03 —  «YmpaBieHue IMEepCOHAIOM», HAIPaBICHHOCTH
«CoBpeMeHHbIE TEXHOJIOTUHU B YIIPABICHUH YEJIOBEUECKUMU PECYPCAMU.

JlJis OCBOGHHS TUCIMIUIMHBI HEOOXOAMMBI KOMIIETEHIIUU, COOPMUPOBAHHBIC B XOJI€ HM3yUYCHUS
CIEIYIOMINX AUCIMIUIAH: METOJOJIOTHUSI UCCIIEIOBATENIbCKON JESITEIbHOCTH U aKaJieMUudeckas KyJibTypa,
COBpPEMEHHBIE MTPOOJIEMBI YIIPABJICHUS IEPCOHATIOM, KOHIIENIIMHA U MOJIEIH YCTOWYMBOTO PA3BUTHUS.

B pesynbrare 0CBOCHUS TUCIUIUIMHEI ()OPMUPYIOTCS KOMITETEHIIUN, HEOOXOANMBIE JJIsI U3YUCHHUS
CJEAYIOIIUX JUCHMIUIMH U MPOXOXKICHUS MPAKTUK: MPEIAUIUIOMHAs MPAKTHUKA, MOJArOTOBKA K clladye U
claya TOCYIapCTBEHHOI'O »SK3aMEHa, 3allluTa BBIMYCKHOW KBAIU(DUKAIIMOHHON paboThl, BKIIOYAS

IMOATOTOBKY K IpOLEAYPE 3allIUThI U ITPOUCAYPY 3allUTHI.

2. CTpyKTYypa AUCHHMILIMHBI
O61mas TpyA0EMKOCTh AUCHHUILIMHBI COCTaBIseT 4 3.¢., 144 akagemMuyeckux yaca (0B).
CTpyKTypa THCHUILIMHBI JJIs1 04HOH (pOpMBI 00yUeHUsI
O0beM AuCHUIUIMHBL B (OpME KOHTAaKTHOW pabOThl OOYyYalOMMXCS C TMeJaroru4ecKuMHU

paOOTHUKAaMU U (MJIM) JIMLAMH, TIPUBJIEKAaeMbIMH K peaju3aluyd 00pa3oBaTeIbHON MPOrpaMMBbl Ha WHBIX
YCIIOBUSIX, IPH MPOBEICHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonmuecTBo
4acoB
2 Jlexun 10
2 CemuHapbl 20
Bcero: 30
Kontposb 18

O06beM IUCHUIUIMHBL (MOyJis1) B (OpME CaMOCTOSITENIbHON paboThl 00YYaroIUXCs COCTaBIsET 86
aKaJeMHYecKHX 4aca(oB).

CTpyKTypa AMCHUILIMHBI /151 0YHO-3204HOI (PopMbI 00yUeHUs

O0beM AUCIUTIIMHBI B (OpME KOHTAaKTHOW pabOThl OOYyYarOmUXCS C TMeJaroru4ecKUuMH
paboTHUKaMU ¥ (WJIH) JIMIIAMU, TIPUBIEKAaEMbIMH K pean3aiu 00pa3oBaTENbHON MpOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPU TTPOBEICHUH YICOHBIX 3aHATUMN:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexumm 10
3 CemMuHapsl 22




Bcero: 32
KonTtposb 18

O0BeM AUCHUIUTHHBI (MOIYJIs) B (hOPME CaMOCTOSATEILHON paboOThl 00YUYAIOMIUXCS COCTABISIET 94
aKaJeMHu4YecKux yaca(oB).

CTpyKTypa JTUCHUIIMHBI JJ1sl 3204HOI (POPMBbI 00yUeHUsI

O0beM JUCHUIUIMHBI B (QOpMe KOHTAKTHOW PAaOOTHI OOydYalOImUXCS C MeJarormyecKuMu
paboTHUKaMU | (MJTH) JIMLIAMH, IPUBJICKACMBIMH K pPeaji3alii 00pa30BaTeIbHON MPOTrPaMMBbl Ha WHBIX
YCIIOBUSIX, TP MPOBEACHNUN YUCOHBIX 3aHSITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KonunuectBo
4acoB
3 Jlexkuun 6
3 CemuHapsl 6
4 CemuHapsl 4
Bcero: 16
KonTtpoub 9

O6beM quCcHUIIIMHBL (MOTyJis) B hOpME CaMOCTOSTENIbHON paboThl 00yyaromuxcs coctapiseT 119
aKaJieMHYeCcKux yaca(oB).

3. Conep:kanue QUCHUNINHbBI

TEMA 1. HayuHble 1 METO/10JIOTMYECKHE OCHOBBI IPOEKTHOIO MEHE)KMEHTA

[lonsTe mpoekra. VYmpaBieHHWE TMPOEKTaMH KakK YIpaBieHHEe U3MeHeHUusIMU. OCHOBHbIE
YYaCTHUKH IpPOeKTa U UX (QyHKIMHU. MeHemKep MPoeKTa M KOMaH/1a MPOeKTa U UX OCHOBHbIE (DYHKIIMH.
[TpoekT kak cucteMHbli 00BekT. Knaccugukamus mnpoektoB. OcCoOEHHOCTH HPOEKTOB B 001acTH
yIpaBJIEHUS IEPCOHAIIOM U UX OCOOEHHOCTH.

CucreMHas opraHuzaius NpOeKTa: OCHOBHBIE CTPYKTYpPbl M MO/ MpoekTa. JKU3HEHHBIM UK
IpOEeKTa C TOYKU 3PEHMs Pa3IMYHBIX YYAaCTHHUKOB IpoekTa. CojeprkaHue OCHOBHBIX Pa3/ieloB OM3HEC-
IIJIaHa IIPOEKTa 110 YIPABJICHUIO IIEPCOHAIIOM.

TEMA 2. Opranu3aiioHHbIe CTPYKTYPbI YIIPaBJIE€HUS TPOECKTaMHU.

OcHOBBI ympaBlIeHUsT TPOEKTaMU B paMkKax (YHKIUMOHAIBHOM CTPYKTYpbl OpraHHU3aIiy.
JIOCTOMHCTBA U HEAOCTATKH Pa3HbIX (OpM YyIpaBieHHs] KOMaHAON mpoekTa. OpraHu3anus ynpaBieHUs
POEKTaMU MO IPUHIUITY He3aBUCUMBIX KoMaH 1. [ToHsTHE 00 OpraHu3aiy MpoeKTHOTrO THIIA.

[Ipunnunsl ¢opMupoBaHus KOMaHAbl NpoekTa. [IpuMepHbIi cocTaB KOMaHABI MPOEKTa.

OcHoBHbIE TpeOOBAHUS K MEHEDKEPY MPOEKTA.
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TEMA 3. Onenka conuaabHO-2KOHOMHYECKOW 3(P(HEKTUBHOCTH MPOCKTOB COBEPIICHCTBOBAHUS
CHCTEMBI U TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM.

JleHexHbIe TIOTOKH MPOEKTa U UX COCTaB. DKOHOMHYECKOE 0OOCHOBAaHHE MPOEKTOB B 00JacTH
KaJpOBOT0 MeHeKMeHTa. PUHAHCOBBIN NMPOGUIIb MPOEKTA

Ananu3 3QpeKTUBHOCTH MPOEKTOB U ero HazHadeHre. OCHOBHbBIC MPUHIMUIIBI U METObI aHAIIN3a
COLMAIBHO-9KOHOMHYECKON A(PPEKTUBHOCTH NPOEKTOB. MHCTpyMmMeHTapuil aHanm3a 3((EeKTUBHOCTH
IIPOCKTOB.

OcHoBHble kpuTepuu 3¢(HEKTUBHOCTH MPOEKTOB M UX B3aMMOCBSA3b: YHUCTHINA JUCKOHTUPOBAHHBIH
noxox mpoekta (NPV), unaekc pentadenpaoctu npoekrta (Pl), BHyTpeHHss HOpMa JOXOAHOCTH IPOEKTa
(IRR), Cpox okymaemoctu nipoekra (PB), nuckoHTHpOBaHHBIH Cpok okynaemoctu (DPB).

TEMA 4. CeteBbie METO/IbI POEKTUPOBAHUS B YIIPABICHUHU TIEPCOHATIOM.

[IpuHIMIBI TPOBENCHHS JEKOMIIO3UIIMU MPOEKTOB U IMOCTPOCHUS HEPAPXUUECKONH CTPYKTYpPBI
pa6ot (WBS). OcHoBHbIE paBUiIa MOCTPOCHUS CETeBBIX rpadukoB. Meroa kputuueckoro mytu (CPM).
[psimoit ananu3 u onpeneneHne paHHux cpokoB Havana (ES) u 3aBepmenus (EF) omepaunii (pabot) u
BpPEMEHU BBITIOJHEHHUSI TPoeKTa B 1eiaoM. OOpaTHBI aHaIM3 W OINpEJesieHHe IMO3JHUX CPOKOB Hadaja
(LS) u 3aBepmienus (LF) omepartuii (paboT) 1 pe3epBOB BPEMEHHU OMEPaIUii. 3HAYMMOCTh KPUTHYECKOTO
MyTH U PE3EPBOB BPEMEHU OIEpalMii JUIsl MJIaHUPOBAHUS M YIIPABJICHUS MIPOEKTOB COBEPIICHCTBOBAHMUS
CHCTEMBI ¥ TEXHOJIOTUH YIIPABICHHS MIEPCOHATIOM.

TEMA 5. VnopasneHue NpoeKTHbIMU PUCKaMH.

OCHOBHBIE TIOHATHSI HEONPENEICHHOCTH M pHCKa. DTamnbl paboT M0 MUHUMM3ALHUU MPOEKTHBIX
puckoB. Knaccudukamus puckoB. OCOOEHHOCTH PUCKOB IMPOEKTOB MO COBEPIIEHCTBOBAHUIO CHCTEMBI U
TEXHOJIOTMH YIIPaBIICHUS ITEPCOHAIIOM.

OCHOBHBIE METOJIBI YIIPABICHUS PUCKaMHA. MeTOIbI Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHaIHM3a
IPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONpeAeTCHHE W BIHUSHHE €€ TMOJOXKEHHS Ha PUCK U
YCTOMUMBOCTB NPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MTPOEKTA U €r0 CYIIHOCTb, OHATHE 00 3JIaCTUYHOCTH
nokasarenei 3¢dexkTuBHOCTH MpoekTa. MeToJl aHalu3a PUCKOB, MCHOJIB3YIONIMI MOCTpOCHHE JepeBa

pelIeHN MPOEKTOB MO YNPABICHUIO IIEPCOHATIOM.

4. OoOpa3oBaTejibHbI€ TEXHOJIOTHHU

O6p8.30BaTCJ'ILHLIC TCXHOJIOTMH, HUCIOJB3YEMBIC B IIPOLECCE 06y‘-ICHI/I$[, HaIllpaBJICHBI Ha
pcai3aliuio KOMIICTCHTHOCTHOI'O IIOAXOJa U OCHOBBIBAKOTCS Ha MNPHUHIUIIC HpO(pCCCHOHaHLHOﬁ
HaITpaBJICHHOCTH 06yqu1/I${. .HGKHI/II/I N CEMHHAPCKHUE 3aHATHUA COIIPOBOXIAIOTCA Hpe3eHTauHe171,
KeﬁcaMH, OJICKTPOHHBIM TCCTHPOBAHUCM, KOTOPBIC OTPAXAOT OCHOBHBLIC IIOJIOKCHHA H3JIaracMoro

MaTcpualia u coAcpKart HCO6XOI(I/IMBIC AJId U3YUCHUA TPAKTUYCCKUEC TPUMCEPBHI.
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B npornecce o0yueHuns UCHoab3yeTcsl Kak TpaJAuLMOHHAs JEKIIMOHHAsA U CEMUHApCKasl MPaKTUKa,
TaK U aKTHBHbIE M UHTEPAKTUBHBIC (HOPMBI MPOBEACHUS 3aHATUH (Pa300p KOHKPETHBIX CUTYAIHi, Keic-
3aja4, MOJArOTOBKA OWM3HEC-TUIaHA NPOEKTa Ha OCHOBE OTPabOTaHHBIX Moayied u ap.). CoolOuieHus
o0ydJaromuxcsi Ha CEMHUHApPCKUX 3aHATHSAX IMPEANoyiaraloT Mpe3eHTAlUI0 JIOKIalIoB U pedepaTos.
AKTHBHO UCHOJIB3YETCSI METO/I TECTUPOBAHUS, B TOM YHCIIE 3JIEKTPOHHOTO.

CamocrosaTenbHas paboTa CTYACHTOB HalpaBJeHA HAa 3aKPEIJICHUE MOJYYCHHBIX HABBIKOB M JUIS
npuoOpeTeHNs] HOBBIX TEOPETUYECKUX U (PAKTHMUYECKUX 3HAHWM, BBIIOJIHIETCS B YUTAJIHLHOM 3alie
OMOIMOTEKH W B JIOMAlIHUX YCIOBHSX, MOAKPEIUISETCS Y4eOHO-METOAMYECKUM U HMH()OPMAIOHHBIM
obecrieueHreM (y4eOHUKH, Y4E€OHO-METOIUYECKHE IOCOOMS, KOHCIIEKTHI JICKIIHUHA, WH(POPMaIMOHHBIE
TEXHOJOTMU ¥ TPOrpaMMbI [0 YIpaBICHUIO Tpoektamu). [lpu peanusamuu pabodeld MpOrpammbl
JVICIUTUTMHBI UCTIONB3YIOTCSI COBPEMEHHBIE 00pa3oBaTelibHbIe TEXHOJIOTUHU, MpH 3ToM 60% oT obmiero
YHClla 3aHATUHN SBISIOTCS HHTEPAKTUBHBIMH.

B nmepuon BpPeMEHHOTO MPUOCTAHOBIEHHS TIOCEIICHHS OOYYaloIMMHUCA TOMELIEHUN ¢
tepputopuu PI'TY. mist opranuzanmu yueOHOTO mpolecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO OOy4YeHUS U
JTUCTAaHIIMOHHBIX ~ 00pa30BaTENbHBIX  TEXHOJIOTMHA  MOTYT  OBITh  HCIHOJB30BAHBI  CIEIYIOIIUE
o0pa3oBaTeNbHbIe TEXHOJIOTHH:

— BUJICO-JICKIIHH,

— OHJIAMH-TIEKLIUU B PEKUME PEaTbHOTO BPEMEHH;

— 2JICKTPOHHBIE yUeOHUKHU, YIeOHBIE TTOCOOHS, HAYYHBIE M3/IaHUS B SJIEKTPOHHOM BHUJIE U JIOCTYH K
WHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI AJId DJICKTPOHHOT'O TCCTHUPOBAHUS

5. OneHka IAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI
5.1. Cucrema oneHMBaHUS

B npouecce uzyyeHus: TUCHUIIIMHBI TPOBOJAUTCS PEUTUHIOBBIA KOHTPOJb 3HAHUN CTYAEHTOB B
COOTBETCTBUU C YyTBepkAeHHbIM [lonoxenuem PITY, koTopblid mpenmnojaraeT yd4eT pe3yJbTaToB
HaIMCaHUsI KOHTPOJIBHBIX PabOT HA CEMUHAPCKUX 3aHSTHSIX, PE3YIbTATOB CAMOCTOSATEIHLHON PabOTHI MO
BBITIOJTHEHUIO aHAIMTUYECKUX 3a/IaHUH, @ TAK)Ke CTETICHU y4acTHUs CTYJICHTOB B OOCYKJIEHUH BOIPOCOB U

BBITIOJTHCHHUA MTPAKTHYCCKUX 3aJlaHUi Ha CCMUHAPCKUX 3aHATHUAX.

®opMa KOHTPOJIA Cpoxk oT4ueTHOCTH Makc. KOJIM4ecTBO OaJIJIOB

3a ogHy padoty Bcero

Texymui KOHTPOIIb:
Jlokian Ha cemuHape 5 6annos 15 6annoB
PelieHne KOHTPOJIBHON «KEHC-3a1aun» 15 Gannos 15 Gannos
TectupoBanue 10 6amnoB 30 OamnoB
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[IpomexxyTounas arrecranus 40 6annos
(9K3aMeH)
Hroro 3a cemectp (IUCHUILINHY ) 100 6amnoB

OneHka «3a4TeHO» BBICTaBIseTCS oOOydaromemycsi, HaOpaBmemy He MeHee 50 OamioB B
pe3ylbTaTe CyMMHUpPOBaHUs OajulOB, MOJYYEHHBIX HpPU TEKyIIEeM KOHTPOJIE M IPOMEXKYTOUYHOM
arrectanuu. IlosydeHHBIM COBOKYIHBIH pe3ynbrar (Makcumym 100 0amioB) KOHBEPTHpPYETCS B
TPaJMLIMOHHYIO IIIKajly OLEHOK M B LIKAIYy OLIEHOK EBpPONEHCKON CUCTEMBI MEPEHOCA M HAKOIUICHUS
kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIICH:

[IIxaJia oneHok

BAJIJIbI TPAINIIMOHHAA HIKAJIA KAJIA
ECTS
95-100 OTJIMYHO A
83-94 3AUYTEHO B
68-82 XOPOILIO C
56-67 D
50-55 YIAOBJIETBOPUTEJIBHO E
20-49 FX
0-19 HEVYJIOBJIETBOPUTEJIbHO HE 3AYTEHO F

5.2 Kpurepuu BbICTABJICHHS OLICHOK

Banasl/ Ouenka no Kpurtepuu onieHKH pe3y/abTaToB 00y4eHHsA
Ixana AUCHUILINHE 10 AUCHHUILIUHE
ECTS
100-83/ COTJIIMYHOY/ BricTaBnsercs oOydaromemMycsi, €Cau OH TTTyO0KO U
AB «3a4TEHO MIPOYHO YCBOWJI TEOPETUYECKUI U MPAKTUUECKUI
(oTiIM4HO)»/ MaTepHal, MOXKET POJEMOHCTPUPOBATH 3TO Ha 3aHATHUSAX
«3aUTCHO U B XOJI€ MPOMEKYTOYHOH aTTECTaINH.

OO0yuaromuiics ucueprbIBaroIle 1 JOTMYECKH CTPOHHO
u3Jaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPHIO C
NPaKTUKOM, CIPABISeTCs C pelieHueM 3aaa4y
npodeccuoHanbHOM HAMPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, TMPaBHJILHO 0OOCHOBBIBAET MTPUHATHIC
pelIeHus.

CB0OOHO OPUEHTHPYETCS B YUEOHOH U
npodeccuoHanbHOM TUuTepaType.

Komnerenmuu, 3akperni€HHble 3a AUCHUTUINHOH,
c(hopMUPOBaHBI HA YPOBHE — «BBICOKHIN.
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Bbanasbl/ Ouenka no Kpurepun oueHku pe3yjbTaToOB 00yUeHUS
Ikana AUCHUTLINHE MO TUCIUILTHHE
ECTS
82-68/ «XopouIoy/ BricTaBnsercs o0ydaromemycs, eCiIu OH 3HAeT
C «3a4TEHO TEOPETUYCCKHUI U MPAKTUICCKUI MaTeprall, MPUMEHSIET
(xopo1o)»/ TEOPETUYECCKHE TOJIOKECHHS MTPH PEIICHUN TPAKTHICCKUX
«3a4TECHO 3aJ1a4 MPOCKTHOT'O MEHE/PKMEHTA, BIIJIceT HEOOXOIUMBIMH

JUIS 3TOTO HABBIKAMH U IPUEMAMH.

JlocTaTouHO XOpOIIO OPUEHTUPYETCS B yUEOHON U
npodeCCHOHATILHOM JINTEpaType.

OreHka 10 JUCHUILIMHE BBICTABIISIOTCS 00yUaromeMycst ¢
y4€TOM pe3yJIbTaTOB TEKYIEH U MPOMEXKYTOUHON
aTTeCraluu.

Komnerennuu, 3akpeni€HHble 3a AUCHUIUIMHOMN,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIMMA».

67-50/ «yIOBIETBOPU- BrictaBnsercs oOy4aromieMycsi, €Cu OH 3HaeT Ha 6a30BOM
D,E TEJIBHOY/ YPOBHE TEOPETUYECKUI U IPAKTUYECKUIA MaTepua, HO
«3aUTEHO JIOITyCKAeT OTAeIbHbIE OIIMOKHU MPHU €ro U3JI0KEHUU Ha
(ymoBierBopu- 3aHATHUSAX U B XOJI€ TPOMEKYTOYHOM aTTECTAIIH.
TEJIBHO)»/ OOyuaromuiics UCTIBITHIBACT ONpeIEIEHHbIE 3aTPyAHEHUS
«3aYTCHO» IPU PEUICHUN TPAKTUYECKUX 3a]1a4 B 00JIACTH MMPOEKTHOTO
MEHEKMEHTA.

JleMoHCTpHUpYyET 1OCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU
JUTEPATYypPBI 110 IUCLHUILUIMHE.

OneHka 110 JUCLUIUIMHE BBICTABIIIOTCSA 00YYarOIEMYCs C
Y4€TOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTeCTalUN.

Komnerennuu, 3akperi€HHble 3a TUCHUIIIMHOM,
c(OpMUPOBaHbI HA YPOBHE — «JIOCTATOYHBIN».

49-0/ «HeynoBIeTBopHUTe | BhicTaBnseTcs oOydarolieMycs, eclii OH He 3HaeT Ha
F.FX JIBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUI
HE 3a4TEHO MmatepHal, JomyckaeT rpyoble OlMOKH IIpU €ro
M3JI0KCHUU Ha 3aHATUSAX U B XOJI€ TPOMEXKYTOTHOMH
aTTeCTallHH.

OOyuaronuiicst UCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUSI B
IIPUMEHEHNN TEOPETUYECKUX TOJI0KEHUH NPU PELIEHUH
MIPAKTUYECKHX 3a7]ad U HE BJa/ieeT HEOOXOAUMBIMU JJIs1
ATOr0 HAaBBIKAMU U NPUEMAMH.

JlemoHcTpHpyeT pparMeHTapHbIe 3HaHUS yUeOHOI
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OrneHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00YYarOIEMYCs C
Y4E€TOM PE3yJIbTATOB TEKYILEU U IPOMEKYTOYHOU
aTTeCTallUU.

KomnereHyu Ha ypoBHE «IOCTaTOYHBIN», 3aKPEIIIEHHBIE
3a JUCIUIUIMHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHble cpeacTBa (MATEPHAJIbI) ISl TEKYIIEr0 KOHTPOJISl yCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANNH 00YUAKIIMXCS M0 TUCHUILTHHE

Texkymuit KOHTPOIB (OIUIT-OTIPOCHI, KEHC-3a1auH, TOKIIAIbI)
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[Tpu orieHMBaHUM YCTHOTO M MUCbMEHHOTO OJIUI-0MPOca HAa CEMUHApPE, U y4acTHUs B JUCKYCCUU Ha
KOJUTOKBUYME H MTPAKTUICCKOM 3aHSATUU YUUTHIBAFOTCS:

- CTETIeHb PAaCKPBITHs TeMbl BeIcTyIIeHus (0-2 6ama);

- 3HaHHe cojAepkKaHMUs OOCYyX JaeMbIX MpoOJieM, yMEHHE HCIOJIb30BaTh paHee HW3YUYCHHBIN
TEOPETHUECKUI MaTepHall 1 TEPMUHOJIOTHIO HAy4HBbIX uccienoBanui (0-2 6amn).

- CTHJIb M JIOTHKA M3JIOKEHHsI MaTepualia, rpaMotHocTh peun (0-1);

[Tpu pa3bope keiic-3a7a4 M pacueTOB YUUTHIBACTCS:

- IPaBUJIBLHOCTH BBIMOJIHEHHBIX pacueToB (0-5 Oasa);

- 000CHOBaHHOCTD BBIBOJIOB 110 3aaanuto (0-5 6aion);

- yMEHHE 000CHOBATH C/ICIaHHBINA BBIBOJ, IPUBECTH aPTyMEHTHI U PACCYKIEHHsI 110 X0y pa3bopa u
3amuThl cutyaruu (0-5 6amios);

[Tpu onenke pedepaToB U HAYYHBIX JOKIAJ0B YUUTHIBACTCS:

- MIOJIHOTA U TOYHOCTh PACKPBITHS UCCIEI0BAHUS, MPABUIBHOE ONpeieNiecHue 00beKTa U IpeaMeTa
uccnenoanus (0-5)

- CTEIICHb CTPYKTYPHUPOBAHHOCTH MaTepuala U Hay4yHOCTH u3noxenus (0-5)

- odopmieHne pabOThl (HATUYME BBEICHHUSA, 3aKJIIOUEHHS, OCHOBHBIX pa3JelioB, CIIHCKa
autepatypsi) (0-5)

[IpomesxyTouHas arrecranus (3a4eT)

[lpy mpoBeneHWHM TPOMEKYTOYHON aTTECTAllMH CTYACHT JIOJDKEH TII0CIIe COOTBETCTBYIOIICH
MOJTOTOBKU OTBETHUTH Ha 2 BOMpOca (TEOPETHUECKOTO U MPAKTHUUECKOTO XapaKTepa).

[Tpu orleHMBaHUM OTBETA HA BOMIPOC TEOPETHUECKOTO XapaKTepa yUUTHIBACTCS:

- TEOPETHUYECKOE COJEPKAHUE OCBOCHO HE IOJIHOCTHIO, 3HAHHE MaTepuaia HOCUT (pparMeHTapHbIN
XapakTep, UMEIOTCs SIBHbIE OLIMOKHU B OTBETE (J10 5 0auioB);

- TEOPETUYECKOE COJICP’KaHUE OCBOCHO YAaCTUYHO, JIOMYIIEHO HEe OoJiee IByX-TpeX HEeA0ueTOB (0T 6
1o 10 6amoB);

- TEOPETHYECKOE COJEepKaHHE OCBOCHO MOYTH IOJIHOCTBIO, JOMYLIEHO HE 0ojiee OJHOro-IBYX
HeznoveToB (ot 11 no 15 6amnos);

- TEOPETHUYECKOE COJEp>KaHUE OCBOEHO MOJHOCTHIO, OTBET MOCTPOEH IO OPUTHHAIBHOMY IUIaHY,
000CHOBaH, TaeTcs CChIIKA HAa UCTOYHHUKHU (0T16 1o 20 Ganmos).

[Tpu orleHMBaHUM OTBETA HA BOMPOC MPAKTHUUECKOTO XapaKTepa yUUTHIBACTCS:

- otBeT coaepkuT meHee 30% npasmibHOTO pemenus (0-5 6amoB);

- oTBeT coaepxkuT 31-79 % npaBunbHOTO pemenus (6-15 6amon);

- oTBeT coep kUt 80% u Gosee npaBuiIbHOTO pemeHus (15- 20 6amnoB).



[To nrtoraM m3ydeHus Kaxaoro paszaena (Temsl 1-5) mpoBOASTCS YCTHbBIE M MHCbMEHHbIE OJMII-
ONpPOChl B PaMKax KOHTPOJBbHBIX BOIIPOCOB IO KypcCy. BIMI-KOHTpOsbHBIE pabOTBHl MPOBOAATCS Ha

JICKOIMOHHBIX M MPAKTUYCCKUX 3aHATHUAX C LCJIBIO OIICPAaTUBHOI'O KOHTPOJIA 3HAHUI CTYACHTOB. KpaTKI/Ie
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MeToanuyeckue peKOMeH AU

M0 MPOBE€ACHUIO YCTHBIX U IMCbMECHHBIX GJII/III-OHPOCOB

OTBCTBI Ha BOIIPOCHI KOHTpOJIBHOfI pa6OTbI CTYACHT OOJDKCH AaThb HNPAKTUYCCKH 0e3 IOoATOTOBKH, 4YTO

CHOCOOCTBYET OOBEKTMBHOCTH OIICHKH 3HAHHS C OJHOM CTOPOHBI, M BBIABICHHIO OCOOCHHOCTEH B

U3JI0’KEHUU MaTepHualia JISKIUH mpenojasaTeneM ¢ apyroi. Takum oOpa3om, GIHII-KOHTPOJb MO3BOJISET

JaTb OLICHKY 3HAHWI CTYACHTA, NMPHUCYTCTBYIOLICTO Ha JICKIHUU. Hpez[naraeMble BOIIPOCHI JJIA 6J'II/II_['

KOHTPOJIbHBIX pa0OT COOTBETCTBYET OCHOBHBIM TEMaM JICKLIUH.

© © N o g bk~ DN

[
= O

12.
13.
14.
15.
16.
17.
18.
19.

20.

HpnMeprle BOIIPOCHI AJIsL 6JII/III-KOHTp0.]'II)HbIX paﬁoT

VKaxuTe oTiIddne TPAAULIUOHHOI'O OIIPEACIICHUA IIPOCKTA OT OHUPCACIICHUS, IIPUHATOTO B HAYKC

00 ymnpaBJIeHUH MPOECKTaAMU, U COBPEMEHHOT'O TOHUMAaHHUSI IPOEKTA.

KakoBbI OCHOBHBIE XapaKTEePUCTUKHU TIPOEKTA?

Kak Bel monnmaere ¢pa3y «YpapieHUE MPOSKTAMH - 3TO YIPABICHHE U3MCHCHHUSIMID ?
VYKaXuTe OCHOBHBIX YYaCTHUKOB MIPOEKTA U X (QYHKIUH.

KakoBbl 0cHOBHBIE (DYHKIIMK MEHEIKEpa MPOEKTa U KOMaHAbl IPOeKTa?

[To xakuM pU3HAKaM MOKHO KJIACCU(DUIIMPOBATH MPOCKTHI?

B dem cocTouT y4eT OKpyKeHUs MTPOEKTa PH IUIAHUPOBAHUH U YTIPABICHUN?

VYkaxxuTe oCHOBHBIE (ha3bl JKU3HEHHOTO IIUKJIa MPOEKTa.

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

. KakoBo coneprkanue puHaHCOBO-3KOHOMHUYECKOIO pa3zesia Ou3Hec-mjaHa?

. YKaXUT€ TPUMEPHBIA COCTaB JECHEKHBIX MOTOKOB OT HWHBECTUIIMOHHOW, OMNEPallMOHHOM,

(UHAHCOBOH JEATEILHOCTH IIPOEKTA.

B yeMm cocTouT ycnoBue puHaHCOBOH peann3yeMocTy npoekTa?

Kakue Br1 3HaeTe BUbI 3P PeKTUBHOCTH poeKTa?

KakoBbl OCHOBHBIE TPUHIIMIIBI aHATTN3a Y3PPEKTUBHOCTH MPOEKTOB?

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [IEHHOCTH JIEHET BO BpeMEHU?

HazoBute ocHoBHBIE KpuTepuu 3(h(PEKTUBHOCTH POEKTOB.

Kak onpenersiercst YuCThIN TUCKOHTUPOBaHHBIHN 10x0/1 mpoekta (NPV)?

Wnpnexc pentabensHoctu npoekra (Pl), ero onpenenenue u 5KOHOMUYECKUIN CMBICI.
BuyTtpennsas Hopma goxonHoctu npoekta (IRR), omnpenenenune »Toro  Kpurepws,
HYKOHOMUYECKUHN CMBICII.

Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?

u

u
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21. HazoBuTE OCHOBHBIE 3TAIBl PAOOT IO MUHUMH3AIIUH MPOEKTHBIX PUCKOB.

22. HazoBuTe METO/IbI KAUECTBEHHOTO aHATN3a IPOSKTHBIX PUCKOB.

23. Ha3zoBHUTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHATIN3a MPOCKTHBIX PUCKOB.
24. Kax BIMSET MOJ0KEHUE TOUKH 0€3yObITOYHOCTH Ha PUCK U YCTOMYMBOCTH MPOEKTa?
25. B ueM cOCTOUT aHaIN3 UyBCTBUTEIHHOCTHU MPOEKTA?

26. Kak o1leHUTh PHCK MPOEKTA ¢ MTOMOIIBIO TOCTPOCHUS JepeBa PEIICHUN MpoeKTa?
27. Ha3oBHUTE OCHOBHBIE OPTaHU3ALIMOHHBIE CTPYKTYPBI YIPABJICHUS IPOCKTAMHU.

28. KakoBbl OCHOBHBIE IPUHIUIIBI (HOPMUPOBAHMSI KOMAH/IbI ITPOEKTA.

29. HazoBute mpuUMepHBbIi cOCTaB KOMaH/Ibl TPOEKTa

30. Ha3oBuTe OCHOBHBIC MPUHIUIIBI Jekommo3uimu npoekta (WBS).

31. Yro Takoe ceTeBoi TpaduK MpoeKTa, KAKOBO €ro Ha3HAYeHHUE?

32. Kak paccuuTtaTh KpUTUYECKUH MyTh IpOeKTa’?

MeToandyecKkue YKazaHus MO IMPOBEICHUIO KOJVIOKBUYMA

Ilenp koUIOKBUYMa — OOCYXKIEHHME BOIPOCOB M3 TEX pa3lelioB Kypca, KOTOpPbIE BBI3BIBAIOT
HanOOJIbIINE TPYJHOCTH B TIOHUMAHUU Y OOJIBIIMHCTBA CTYJCHTOB, CBSI3aHHBIE C M3YYCHHUEM KpUTEPUEB
3 PEKTUBHOCTH MPOECKTOB, OCHOBAHHBIX HAa KOHLEHIIMA CTOMMOCTH JIEHET BO BPEMEHH, METOJIOB BBIOOpa
CTaBKM JMCKOHTHPOBAHHUS, OCOOCHHOCTEH COCTaBJIEHUS [EHEKHBIX IIOTOKOB M METOAMKM pacueTa
3¢ (GEeKTUBHOCTH Ui YYaCTHUKOB IPOEKTa. B mporecce MOAroToBKM K KOJJIOKBUYMY CTYAEHT JOJKEH
U3yYUTh TI0 MaTepualiaM JIEKIHH, CEMHHAPCKUX 3aHATHH W PEKOMEHIOBAHHOW JIMTEpaType BOIPOCHI,
npejyiaraemble Il 00CYXJI€HUS Ha KOJUIOKBUYME, W METOJAbl pacuera KpuTepueB 3(PQPEKTHBHOCTH.
KpoMe TOro, cTyieHT AOJDKEH yMeTb Ha OCHOBE 3HAUCHMH pacCUMTAHHBIX KPUTEPUEB COCTaBUTH
KBAJM(PHULIUPOBAHHOE U 0OOCHOBAHHOE 3aKJIIOUEHHE O 11€1eCO00pa3HOCTH pealln3allui MPOeKTa.

IIpu npoBeneHUM KOJUIOKBUYMAa KaKIbld CTYAEHT MOJy4aeT WHIUBUAyalbHOE 33JaHuE, B
KOTOPOM IIpEeJIaraeTcsi pacCYNTaTh MO0 W3BECTHOMY JICHEKHOMY IOTOKY MPOEKTa OCHOBHBIE KPUTECPHH
ero 3¢ (peKTUBHOCTU U COCTaBUTh U OOOCHOBATH 3aKJIIOYEHHE O BO3MOXKHOCTU PEKOMEH/I0BATh (WK HE
pPEKOMEH/10BaTh) MPOEKT JuId peanu3anuu. [locie BHIMONIHEHUS 33aJaHMs CTYJIEHT YCTHO OTBEuYaeT Ha
BOIIPOCHI, COCTaBJIEHHBIE JIJIs1 00CYKICHNS Ha KOJUTIOKBUYME.

[TpumepHBIe TEOpETUYECKHE BOTIPOCH ISl 00CYKISHHSI Ha KOJUIOKBUYME

1. Kakue Beb1 3Haete BuabI 3¢ (HEKTUBHOCTH MpOEKTa?

2. [Touemy HEOOXOIMMO YUUTHIBATh (PAKTOP BpEMEHU MpH aHanu3e 3PHEeKTUBHOCTH?

3. Uro Takoe AMCKOHTHPOBAHUE JACHEKHOTO IMOTOKA M KaKOB 3KOHOMHUYECKHH CMBICIT
oTepanuy JUCKOHTUPOBAHUS?

4. Ha3oBuTe OCHOBHbBIE KpUTEpUU 3PPEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBsI3b?
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5. Ilpu kKakuxX YCIOBHUSAX OMPENEAIOTCS KpuTepuu 3G(HEKTUBHOCTH MPOEKTa B 1eom? B
4eM OCHOBHBIC OTJIMYHMS JCHEKHBIX IOTOKOB, COCTAaBJIIEHHBIX MJs pacyera OOIIECTBEHHOW W
KOMMepuecKoil 3¢ hekTuBHOCTH?

IIpumep NUCHLMEHHOTO 3aJaHUA 1JI51 KOJUIOKBUYMAa

HpOCKT 10 aJjarTaluu 1nmepCcoHaia OpraHu3aiii pacCYUTaH Ha 5 KBapTaJioB. I[eHe)I(HBIﬁ IIOTOK IIPOCKTa

MMeEET CJICAYIOIINUMA BU/T

[ar pacuera 0 1 2 3 4 5
JleHexHbII -150 100 60 40 30 20
HIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH HYHCTOTO nucKoHTHpoBaHHOro noxona (NPV) or craBku
IUcKoHTUpoBaHus I. Paccuurtare kpurepuun sddextuBHoctu npoekra (NPV, Pl, IRR, PB, DPB) mpu
cTaBke JUCKOHTHpoBaHMs I=20%. CocTaBUTh 3aKIIOYEHHE O IEJIeCOO00Pa3HOCTH pealu3allii MPOeKTa
IIPH TAHHOW CTaBKE JUCKOHTUPOBAHMS.

IIpumepHbBIe TeCTHI

Kakoli u3 npuBeIEHHBIX IPOEKTOB SABJISETCS KaJAPOBBIM IIPOEKTOM?
A. TIpoekT 3aMeHBl 000PYI0BaHUS IPEATIPHSITHS.

b. IIpoexT 00y4eHust COTpyIHUKOB MPEITPUATHS.

B. IIpoexT pacmmpeHus MpOU3BOICTBEHHOM IIIOIAIHN 1EXA.

I'. IIpoekT peMOHTa MPOU3BOJICTBEHHBIX TTOMEIIEHHH.

Kakoii 13 npuBeeHHBIX TPOEKTOB COJAEPKUT OOBEMHBIN KapOBBIN MOATPOEKT?
A. IlpoekT ¢puHaHCOBOIO 037J0POBIICHUS IPEATPUSITHS.

b. IIpoexT pecTpyKTypu3aluu MpenpusTus

B. IIpoexT npoaBMKeHUs KaHTUAAaTyphl Ha BRIOOPHYIO TOJDKHOCTb.

I'. ITpoexT HanucaHusI KHUTH.

Bprl pemnu co3aath co6CTBEHHOE KaIpoBOE areHTCTBO. Kakoil ToKkymMeHT
HEOOXO0IMMO UMETH JIJIS €r0 CO3JaHMS.

A. CocTaB COTpYyAHHMKOB, KOTOpbIe OyIyT paboTaTh B areHTCTBE.

b. Ilepeuenr HEOOX0AUMOr0O 00OPY/TO0BAHUS.

B. busnec-miaH kaIpoBOro areHTCTBa.

I'. Pa3zpenienne Ha 3TOT BUJT J€ATEIIBHOCTH.

Kakoii mokyMeHT rmpoekTa pa3padoTKH U BHEIPEHUST aBTOMATU3HPOBAHHONW CHCTEMBI yTIPABIICHUS
KaJ[paMH MpeanpuaTuss HEOOX0JUMO pa3paboTaTh B MEPBYIO OUepe/h?

A. CeteBoii rpaduk mpoeKTa.

b. Ilepeuens paboT, KOTOPBIE HEOOXOAMMO BBIIOIHHUTD JJISl PEAIN3ALUHU TPOEKTa.

B. Pacuer notpe6HOCTH B ()MHAHCOBBIX CPEACTBAX.

I'. CtpykrypHyto nexommosuiuio pador npoekra, CIAP (WBS).
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MeToanuyeckue yKa3aHus 10 NPOBEJEHUI0 HTOTOBOM KOHTPOJILHON padoThl

WTOroBBIE KOHTPOJBHBIE PAOOTHI BBIMOTHSAETCS OOYYAIOIIMMHUCS B XOJA€ MPOMEKYTOUYHOU
aTTecTanuu (3ayera) B KOHLE TpeThero cemecrpa. [lyis mpoBeneHHs MTOTOBOW KOHTPOJIHOW paboThI
KQKIBIN CTYJECHT IOJIy4aeT CBOM BapUaHT 3aJaHusl, COCTOSALIUI U3 IISITH BOIIPOCOB U IPAKTUYECKOMN KeHc-
3aJla4H.
Wroroas koHTpoJBbHAA paboTa oneHuBaercs mo 40-tu 6aIbHON IIKae.

Hwxe npuBeneH npumep BapHaHTa 3aaHUN I IPOMEKYTOUYHOM aTTecTaluu B (hOpMe UTOTOBOM
KOHTPOJIbHBIX PaloT.

IIpoekTrpoBaHKE B yIPABICHUHU IIEPCOHAIOM
Htorosast KOHTpoJIbHAs paboTa.

BapuaHT BOIIpOCOB TEOPETUUECKOTO XapaKTepa

1. Jaiite omnpeneneHue mpoekTa. YKaxUTe OCOOEHHOCTH TMPOEKTOB B cdepe ympaBlieHUs
MIEPCOHAJIOM.

2. Oxapaktepu3yiite OCHOBHBIE (ha3bl JKU3HEHHOTO IUKJIA MPOEKTa M0 O0YYECHHUIO IePCOHAA.

3. Onumure NpuMEpHYIO CTPYKTYpYy OM3HEC MJ1aHa.

4. Kakue Bol 3Haete Buabl 3@dexruBHocT mpoekta? OcobeHHOCTH onpenenenus 3(h(HeKTUBHOCTU

IIPOEKTa COBEPIIEHCTBOBAHUS TEXHOJIOTUH yIIpaBIEHHs IEPCOHATIOM

S. Yucteiit auckonTupoBanHbiid goxon npoekra (NPV), ero onpenenenne, ¢hopmyssl ais pacyera,
SKOHOMMYECKUH CMBICH, JOCTOMHCTBA M HeAocTaTKu. Xapakrep 3aBucumoctd NPV or craBku
JUCKOHTUPOBAHUS.

BapuaHTt npaktrudeckoi Kenc-3agaumn

[IpoexT, paccunTaHHbIi Ha 5 JIeT, MPUHOCUT exeroaubit foxon 100 neH. en. TpeOyeMbie MHBECTHITUN
coctaBisitor 350 geH. en. [loctpouTs rpaduk 4ucTOro AMCKOHTHpOBAaHHOTO noxona mpoekra NPV ot
craku nporenTa I (NPV(r) ), onpenenuts BHYTpeHHIOI HOpMY mpuObUTH npoekTa IRR 1 MakcumansHO
JIOITYCTUMYIO CTaBKY JUCKOHTHPOBAHHUS, IPU KOTOPOH MPOEKT OCTAETCSI BHITOIHBIM.

6. YueOHO-MeToqUYeCKOe W MH(OPMAIHOHHOE 00ecTieYeHNe U CIMTILTHHBI

6.1 Cricoxk MCTOYHUKOB M JIUTEPATYPHI

OCHOBHBIE UCTOYHUKH

I'paxxnanckuii kogekc Poccuiickoit @enepanuu. Yacts 1. (pex. ot 03.08.2018) // Koncyasrantllitoc.
Bepcusllpod  [DnextponHbIil pecypc]. — OnektpoH. gan. — [M., 2018]. - Pexum pgocryna

http://www.consultant.ru/.


http://www.consultant.ru/
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I'paxxnanckuii kogexc Poccuiickoit ®@enepanun. Yacts 2 (pexn. ot 23.05.2018) // KoncynwsranTllitoc.
Bepcusllpod  [DnextponHbIi pecypc]. — OnekrtpoH. madn. — [M., 2018]. - Pexum nocryna :
http://www.consultant.ru/.

I'paxxnanckuii kogekc Poccuiickoit ®@enepanuu. Yacts 4 (pexn. ot 01.07.2018) // KoncynwsranTlltoc.
Bepcusallpod  [Onektponnslii pecypc]. — OnekrpoH. gadH. — [M., 2018]. - Pexwum pocryma :
http://www.consultant.ru/.

Tpynosoii xonexc Poccmiickoit ®epepaumu ot 30.12.2001 Ne 197-®3: (pex. ot 22.10.2018) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

@®enepanbhbiii 3akoH oT 25.02.1999 N 39-®©3 "OO6 wnHBEeCTMLUMOHHOHN JesTenbHOCTH B Poccuiickoit
Qenepanuy, ocymecTBisieMod B (QopMe KanuTaidbHBIX BiokeHuid" (pex. ot 28.12.2017) //
Koncynwsrantllmtoc. Bepcusllpod [DnexktponHsiii pecypc]. — Dnekrpon. aan. — [M., 2018]. - Pexum

nocryma : http://www.consultant.ru/.

Jlureparypa

OcHOBHas _JITEpaTypa

Wnpuna, O. H. MeToao/10rusi ynpaBJjieHUsl IPOEKTAMM: CTAHOBJICHHE, COBPEMEHHOe COCTOSTHHE U
pa3Butue: Monorpadus / O.H. Unbuna. - Mocksa : By3osckuit yueonuk: UTHOPA-M, 2011. - 208 c.
(Hayunas  xmuwra). ISBN  978-5-9558-0218-3. - Tekcr : omektponnbii. - URL:
https://znanium.com/catalog/product/250582

Tuxomuposea O.I'. YnipaBieHHe NPOEKTOM: KOMIUIEKCHBIA MOJXO0/ M CUCTEMHBIHM aHanu3 : MoHOrpadus
[. — M. : UHOPA-M, 2018.— 300 c. — (Hayunas Mmbicib). [DnekTpoHHBIH pecypc]. Pexum
nocryma: http://znanium.com/catalog/product/942737

JlonmoHUTENbHAA JUTEpATypa

Hvromon P., Ynuparnenue mpoekramu ot A mo 51/ - 7-¢ w3n. - M.:Anpnuna [labn., 2016. -

180c.[DnextponHsiii pecype].Pexxim mocrymna http://znanium.com/catalog/product/926069

Ilomawesa I".A.Ynpaienue npoekramMu (IPOEKTHBIA MeHEHKMEHT): YuebHoe nocodue / - M.:HUIL]
NH®PA-M, 2016. - 224 C.: [DnmeKkTpoHHBIIH pecypc]. Pexum JIOCTyMa:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii xypHan ynpasinenus npoekramu, 2017, Bem. Ne 1,2 (18,19) - Pexxum nocryma:

http://znanium.com/catalog/product/858791

6.2. [lepeveHs pecypcoB HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTr « IHTepHEeTY.

HanwmonansHast anekrponnas 6udaunorexa (HOB) www.rusneb.ru


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/942737
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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ELibrary.ru Hayunas snextponnas 6ubanorexa Www.elibrary.ru
Onekrponnas oudiauorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpodeccronanbHbie 6a3bl TaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIE CHCTEMBI
Hoctyn k npodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WupopManinoHHbIE CIIPABOYHBIE CHCTEMBI:
1. Koncynprant [Liroc
2. lapanT
7. MaTepuajibHO-TEXHUYECKOE o0ecnedyeHne JUCHMIIIMHBI

B kavecTBe MaTepUaTbHO-TEXHUIECKOTO 0OECIICUCH S TUCIUILUTHHBI HEOOX0OUMbL:

- IEMOHCTPAIMOHHBIE IPHOOPHI TS JTEKIMU-BU3YATH3AIHH,

- MyanHMeI[HﬁHBIC CpeacTBa AJid OTKPBITHA KeﬁCOB, PEIICHUA IPAKTUYCCKUX 3a1a4

- JIMIICH3UOHHOE TIporpammHoe obecnieuenue Microsoft Office

TpeGoBaHus K ayIUTOPUSIM:

- JUTSl IPOBE/ICHUS CEMHHAPOB HEOOXOJMMbBI KOMIIBIOTEPHBIC KIIACCHI,

- IS JIEKIMI ¥ CEMHHApPOB HEOOXOJMMO HAMYUE JOCKA M CIEIHATbHO 000pYIOBAHHBIC IS

M0Ka3a CJIaiI0B U pabOThl HA MEPCOHAIBHBIX KOMIIBIOTEPAX.

ITepeyens ITO
Nenn Haumenosanue 10 [TpouzBoauTenn Crioco6
/m pacrpoCTpaHeHHS
(ruyenzuonnoe unu
c80000HO
pacnpocmpansiemoe)
1 Microsoft Office 2016 Microsoft JIAIEH3UOHHOE
2 Windows 10 Pro Microsoft JIUIIEH3HOHHOE
3 Zoom Zoom JIMIIEH3UOHHOE

8. Obecneuenue 06pa3oBaTEJHLHOIO MPOLECCA ISl JIMI ¢ OTPAHMYEHHBIMHU BO3MOKHOCTAMU
310POBbHA U HHBAJIUA0B

B xome peanmuzanuu AUCIUIUIMHBI HCIOIB3YIOTCS  CIEIYIONIME JTOTOJHUTEIBHBIE METOJIbI
0o0ydYeHHUsl, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOYHON arTecTanuu OOydalomuxcs B
3aBUCHMOCTH OT UX WHIUBUIYATbHBIX OCOOCHHOCTEH:

oIl CIETMBIX W CIA0OBUIANINX: JIEKIIUH O(GOPMIISIOTCS B BHAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOINBID KOMITBIOTEpAa CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHHUEM;
MMCbMEHHBIC 3aJlaHWs BBITIOJHSIOTCS Ha KOMIIBIOTEPE CO CHEIUATH3UPOBAHHBIM MPOTPAMMHBIM
o0OecrieyeHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECNeUYMBAECTCS WHIWBUIYaTBHOE
paBHOMepHOe ocBemieHne He MeHee 300 JrOKC; I BBITIOJHEHUS 3aJaHusl TPU HEOOXOAMMOCTH


http://www.consultant.ru/
http://www.consultant.ru/

19

NPEJOCTABIISCTCS  YBEIUYMBAIOIIEEe YCTPOWCTBO; BO3MOXHO TaKXKe WCIIONIB30BaHUE COOCTBEHHBIX
YBEJIMYUBAIONIUX YCTPOWCTB; MUCHMEHHBIC 3a/1aHusT OPOPMIISFOTCSI YBEIHUEHHBIM MIPU(TOM; dK3aMEeH H
3a4€T IPOBOJATCS B yCTHOM (hOpME HITH BBITIOJHSIOTCS B TMCBMEHHON (hOpME Ha KOMITBIOTEPE.

® ISl TIIYXUX U CIA0OCIBIIIAIIMX: JEKIMA O(QOPMIISIFOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, JIN0O
MPEIOCTABIISICTCS 3BYKOYCHJIMBAIOIIAS ammapaTypa WHIUBUAYaTbHOTO TIOJIH30BAHUS; IHUCHMEHHBIC
3aJ]aHUs BBITIOJHSIOTCS Ha KOMIBIOTEpE B IUCHbMEHHOW (QoOpMe; 5K3aMEeH M 3au€T TPOBOIATCS B
NUChMEHHOU (hopMe Ha KOMITBIOTEPE; BOZMOKHO IIPOBEICHHE B (POpME TECTUPOBAHUS.

o UIsl JIUI] C HAPYIICHUSMH OIOPHO-IBHUTaTEIILHOTO arapara: JeKIUU OQOPMIISIOTCS B BHIE
DJIGKTPOHHOTO JIOKYMEHTa, JIOCTYITHOTO C TIOMOINBID KOMITBIOTEpA CO  CHEIHAIM3HPOBAHHBIM
NpOrpaMMHBIM ~ OOECIICUeHHEM; TUChbMEHHBIC 3aJaHUs  BBINOJHSIOTCS HAa  KOMIIBIOTEPE  CO
CHEIMAIM3UPOBAHHBIM MIPOTPAMMHBIM O0ECIICUEHUEM; IK3aMEH M 3a4éT MPOBOAATCS B YCTHOU (opme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (pOopMe Ha KOMITbIOTEpE.

[Tpr HEOOXOMUMOCTH MPEyCMATPUBACTCS YBEIIMUCHUE BPEMEHU JJIsI TOJTOTOBKH OTBETA.

[Iporienypa mpoBeACHUST MPOMEKYTOYHOM aTTecTalu Ui OOyYaroIIUXCsl YCTaHABIMBACTCS C
y496TOM WX WHAWBUAYAIBHBIX TCUXO(PU3NYECKUX ocoOcHHOCTeH. [IpoMexyTouHas arTecTanusi MOXKET
MIPOBOJMTHCS B HECKOJIBKO 3TAIIOB.

[Ipy TpoBeACHWHM TIPOIEIYPHl OICHUBAHUS PE3YJbTaTOB OOydYEHHUsS IPEayCMaTpPUBACTCS
UCIIOJIb30BAaHUE TEXHUYECKHUX CPEJICTB, HEOOXOAMMBIX B CBS3M C WHIWBHIYAJILHBIMH OCOOCHHOCTSIMHU
00yJaroIuxcsi. ITH CPEICTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM, HIIM MOTYT UCIIOJIb30BATHCS
COOCTBEHHBIE TEXHHUECKUE CPEIICTBA.

[TpoBeneHre mpoleaypbl OLICHUBAHUS PE3YJIBTATOB OOYyUYEHHS JONMYCKACTCS C HCIIOJIb30BAHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIILHBIX TEXHOJIOTHH.

ObecnieunBaeTcs J0CcTyn K HHGOPMAIMOHHBIM U Oubnuorpaduueckum pecypcam B cetu MHTepHET
JUTSE KaKIoro oOydaromerocs: B popmax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3JI0POBbS M BOCIIPHUSTHS
uHpopmanuu:

e Ul CIENbIX M CIA0OBUISIIUX: B IEYaTHOW (OpME YBEIMYCHHBIM MIPUPTOM, B (opme
INEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® IS TIyXUX ¥ cIa0O0CIHBIIIAINX: B Ie4aTHON dopme, B popMe dTEKTPOHHOTO TIOKYMEHTA.

o i1 OOyYaroNMXCcsl ¢ HApyIICHUSMU OIMOPHO-ABUTaTEeNILHOTO ammapara: B me4yaTHoi Qopme, B
dbopme PIEKTPOHHOTO TOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayJUTOPUM MJIi BCEX BHUJOB KOHTAKTHOM M CAMOCTOATEIbHOW paboThl, Hay4dHas
6ubnMoTeKa 1 MHbIE MOMEIIEHUs JUIsl 00yUYeHHs OCHAIEHbI CHeMaIbHBIM 000pYIOBAHUEM U YUEOHBIMU
MECTaMM C TEXHUYECKUMU CPEJCTBAMH 00YUECHHUSI:

® JJIsI CJIETIBIX M CJIa0OBUASIIMX: YCTPOMCTBOM JUIsl CKaHWpoBaHUs U uTeHus ¢ kamepoid SARA CE;
nucrieeM bpaiins PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

Ul TIyXUX U CJIa0OCHBIIANINX: ABTOMAaTHU3UPOBAaHHBIM pPa0OYMM MECTOM ISl JHoJed ¢
HapyLIEHUEM CiTyXa U c1a0O0CIbIIaINX; aKyCTUYECKUIM YCUIIUTENb U KOJIOHKH;

e yis1 OOydarolUXcsi C HapyIIEHUSMU OINOPHO-ABUTATEIbHOrO ammapaTa: MHepeaBUKHBIMU,
peryiaupyeMbiMu proHomuueckumu napramMu CH-1; KOMOBIOTEpHONH TEXHUKOW €O ClEeNUaTbHBIM
IIPOrpaMMHBIM 00€CIIedeHHEM.

9. MeToanyeckue MaTepUaJibl
9.1. IlnaHbl cCEeMUHAPCKUX 3aHATHH
KoMIuiekec ceMHHapCKuX 3aHATHH BBINOJNHSETCd B paMKaxX Hay4YHO-HCCIEI0BATEIbCKOIO

cemuHapa «lIpoekTupoBaHune B YINpaBIE€HWH TMEPCOHATIOM» M TMPETHA3HAYEH I OOyJarouuxcs Io

o0pa3oBaTenbHO  MporpaMme Maructparypbl  «COBpPEMEHHbIE TEXHOJIOTMA B  YIPAaBICHUU
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YEJIOBEYECKUMHU pecypcamMu» Mo HarpabiieHuio noArotoBku 38.04.03 «Ympasnenue nepconamom». Ha
ceMHHapax obecrieynBaeTcsi 3PPEKTUBHOE YCBOCHUE O0YYAIOIIMMUCS MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaia, OBJIAJEHWE MMM HaBbIKAMU IPAKTUYECKOIO HCIIONb30BAHMS IIOJIYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYyalUsIX YIPaBICHUs IPOCKTAMH B 00JIACTH YIIPABJICHUU EPCOHATIOM.

OCHOBHOM 1ENbI0 TPOBEACHUS CEMUHAPCKUX 3aHATHHA SBISETCS OBJAJCHUE MarucTpaHTaMH
HaBbIKAMHU IPAKTUYECKOIO MCIOJIb30BAaHUS TEOPETUUYECKMX OCHOB IPOEKTHOIO YIIpaBJIEHUS. TeMbl
CEMMHApPCKUX 3aHITHH OTPa)KalOT I0CIEJ0BATEIbHOCTh HM3YyUYEHUS IUCLUIUIMHBI B COOTBETCTBUE C
paboueli mporpaMMoi U BBIOpaHbI MCXOAS M3 UX 3HAYUMOCTU JUIsl M3ydeHus Kypca. Ha cemmnapax
oTpabaTbIBaOTCsl Harbosiee BaXKHbIE TEOPETUYECKUE aCTIeKThl AUCHUILUINHBI, a TAK)KE TUIIOBbIE 3a/la4d U
CUTyallld, KOTOPbIE MOSIBJIAIOTCS B XOJ€ PealM3allud HAyYHOM U JEeSATENIbHOCTH MAarucTpoB B paMKax
po(heCCHOHATTLHOM MOATOTOBKH.

CemuHapckue 3aHSTHA MO KypCy MPEroNiaraloT MPAKTUYEeCKOe pelleHHe 3aad [0 METO/aM OLIEHKU
3¢ GEKTUBHOCTH TPOEKTOB M IO METOJaM YIpaBJICHHs peajn3alueil MPOeKTOB B OOJIACTU YIIPAaBICHUS
[IEPCOHAJIOM.

[Ipy MOATroTOBKE K 3aHATHUIO MarucTp JAODKEH O3HAKOMUTHCS C IJIAHOM CEMHUHAapa, MOBTOPHUTH
TEOPETUYECKHI MaTepuaia IO JaHHOW TeMe Ha OCHOBAaHUU KOHCIIEKTOB JIEKIIMH, pPEKOMEHIYyeMOi
JUTEPaTyphl U AJIEKTPOHHBIX 00pa30BaTEeIbHBIX pecypcoB. B xone cemuHapoB Ha 6a3e caMOCTOSITENEHOM
HOJTOTOBKM MAarucTp BBINOJHSET TEOPETHYECKHE U IPAKTUYECKHE 3aJlaHus, B XOJe 00CYyXKIeHUus
KOTOPBIX OLIEHUBAIOTCS HE TOJBKO MNPOQEecCHOHANbHbIE HaBBIKM B 00JIACTH NPOQEecCHOHATbHON
HOJTrOTOBKH, HO U OOILEKYJIBTYpHBIE U 001IenpodeccuoHanbHble KomneTeHnu. CeMUHapCKUe 3aHATHS B
paMKax Hay4HO-HCCIIEZIOBATENIbCKOTO CEMHHapa [UIi OYHOW M O4YHO-3a04HOM (opM 0O0ydeHus

paccunTaHbl Ha 36 YaCOB ayAMTOPHBIX 3aHITHH.

Coaepixkanue CeMUHAPCKUX 3aHATHI

CeMnHap 1. Hay‘-ll-ll)le H METOAOJOTHYECCKHUE OCHOBLI ITPOCKTHOI'0O MEHEC’KMEHTA

Llenb cemMuHapa: HW3y4€HHE  OCHOBHBIX TOHSATUWA M OMNPEACIEHUNA MPOEKTHOTO MEHEIKMEHTA,

UCCIIeIoBaHHE OCOOEHHOCTEW MPOEKTOB B KaJPOBOM MEHEIKMEHTE, a TaKKe€ CHCTEeMHOH OpraHu3aiuu
IIPOEKTOB.

dopma IpoBEACHUS: CO6GCG}IOB3HH€, JUCKYCCHUA

Bonpochl /151 00CYKIeHUsI HA CEeMHHApe.

1. Haiite onpenenenue npoekra. [IpuBeaure pasnuunbsie GOpMyTUPOBKU OMPEICTICHHS.
2. VYKaxkuTe oTIMYne TPAJUIIMOHHOTO ONPEIEIEHUs MIPOEKTa OT ONPEEIICHUs, IPUHATOTO B
JTUCIUIUINHE «YIpaBJIeHNEe IPOEKTaMU» U COBPEMEHHOTO ITOHUMAaHUS IPOEKTa.

3. KaxoBbl OCHOBHBIE XapaKTEPUCTHKHU MPOEKTA U 3aBUCUMOCTb MEX/1y HUMH?
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4, Kax Bsl morumaete dpa3y «YnpapieHHUe MPOCKTAMH - 3TO YIPABJICHUE U3MEHEHUSIMI 7

o. VYKa)kuTe OCHOBHBIX YYaCTHUKOB IMpOEKTa UM WX (yHKIMU. KakoBbI OCHOBHBIE (YHKLIUHU
MEHEIKEPA TPOEKTA U KOMaH bl IPOEKTA.

6. [Io xakuM mnpu3HakKaM MOXHO KiaccupuuupoBath MnpoekTsl? [lpuBeaute npumMepsl
MPOEKTOB U3 PA3IUYHBIX TPYIIIL.

1. Oxapakrepusyiite (akTopbl HaTbHETO OKPYXKEHHS MPOEKTa, (aKTOpbl OIMKHETO
OKPYXEHMSI MPOEKTa, BHYTPEHHIOI CpEy IPOEKTa. B ueM CcOCTOUT ydeT OKpYXEHHs NpOeKTa Mpu
IUTAHUPOBAHUHU U yTIpaBICHUU?

8. VYkaxuTe OCHOBHbIE (Pa3bl )KM3HEHHOIrO IMKJIa Mpoekta. Kak ompenensieTcs: KU3HEHHbIN
LUKJI C TOUYKH 3PEHUS Pa3IMYHBIX YYACTHUKOB MPOEKTa (3aKa3ylKa, MHBECTOPA, KOMaH bl IPOEKTA).

9. Oxapakrepusyiite (azy peanu3andyd NPOSKTa W TPUBEAUTE OCHOBHBIE (YHKIHHU IO

yIpaBIEHUIO TPOEKTOM B 3TOM da3ze.

Cemunap 2. OpraHu3anHOHHbIE CTPYKTYPbI YIIPABJIEHUS POEKTaMHU

Ilenbs cemuHapa: OCBOEGHHE OCHOBHBIX OPraHM3alMOHHBIX CTPYKTYp YIPABICHHUS IPOEKTaMHU, HX

JOCTOMHCTB U HCJOCTATKOB.

dopmMa MpOBEACHUS: BJ'II/II_I-OHpOC n CO6CCCI[OBaHI/Ie Ha KOJUJIOKBUYMC U TCCTUPOBAHUC.

Bonpochl 1151 00CVKIACHUSA HA KOJJIOKBUYME:

1. OpranuzalvoHHbIEe CTPYKTYPhl YIPABIECHUS IPOEKTAMU.

2. OpraHu3anus ympaBleHHs TPOEKTaMH B paMkaX (YHKIMOHAJIBHOH CTPYKTYpBI.
JIOCTOMHCTBA U HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

3. Opranu3zanus yrnpasjieHHs IPOEKTaMU MO MPUHLHUITY HEe3aBUCUMbIX KoMaH. [lonarue o6
OpraHM3aIly MPOEKTHOrO THUNA. /J|I0CTOMHCTBA U HEOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

4. MatpuuHble  OpraHu3allMOHHBIE  CTPYKTYphl — yrpaBieHus npoekrtamu. Cralble,
cOajaHCUPOBAaHHbIE U CUJIbHBIE MAaTPUYHbIE CTPYKTYpbl. JIOCTOMHCTBA M HEAOCTaTKU MAaTPHUYHBIX
OpPraHM3aLMOHHBIX CTPYKTYp IIPH yIPaBIECHUH IPOEKTAMH.

S. [Tpunuune! popMupoBaHus KOMaHbl MpoekTa. [IpuMepHBI cocTaB KOMaHABI MPOEKTA.

OcHoBHbIE TPeOOBAaHUS K MEHEDKEPY MPOEKTA.

Cemunap 3. OueHka  CONHAIBHO-IKOHOMMYECKON  3(PPEeKTUBHOCTH  TNPOEKTOB
COBCPIICHCTBOBAHUSA CUCTEMBI TEXHOJIOTHH YHpaBJICHUSA IIEPCOHATIOM.

Heﬂb céMHHapa: OCBOCHUEC CTYJCHTaAMU OCHOBHBIX HHCTPYMCHTOB, HeO6XO)II/IMI)IX JJI1 S KOHOMHUYECKOI'O

000CHOBaHHUS IMMPOCKTOB U OLICHKU HUX SCP(I)CKTI/IBHOCTI/I, COCTAaBJICHHUA ACHCKHBIX ITOTOKOB ITPOCKTA.

Dopma OpoBEACHUS: 6J'II/II_I-OHpOC, peuieHuc Kel‘/'lc-3a;[aq, KOHTPOJIbHAA pa60Ta
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Bonpochl 1151 00CYKICHUS

1. YKaxxnute NpuMEpHbIN COCTAB JICHE)KHBIX TOTOKOB OT MHBECTULIMOHHOW, ONIEPALIMOHHOM, U
(MHAHCOBOH EATENIFHOCTH MpOoeKTa. Kak onmpenensorcs marn paciera, CaibI0 JCHEKHBIX TOTOKOB.

2. Hapucyiite tHnoBoii ¢QuHaHCOBBIM mnpoduiabr mpoekTa. B dYem cocrouT ycioBue
(MHAHCOBOH peayn3yeMOCTH ITpoeKTa?

3. [Touemy HEOOXOAMMO YYHMTHIBaTH (PAKTOpP BpeMEHH MNpH aHaimu3e SPPEKTUBHOCTH?
[lonsiTHE O LEHHOCTU JEHET BO BPEMEHU M HEOOXOJUMOCTh ydeTa IIEHHOCTH JACHEr BO BPEMEHHU IIPU
aHanu3e 3(PEKTUBHOCTH MTPOCKTOB.

4. KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIOIIME HA LEHHOCTH JieHer BO BpeMeHH? I[lonsaTue
HapaleHUs KanuTaja U ero 3KOHOMHYecKui cMmblca. Kak onpenenuts Oyaylyt0 CTOUMOCTD JIEHEKHOIO
[IOTOKA U aHHYUTETA.

S. Yro Takoe IUCKOHTHUPOBAHHE JIEHE)KHOTO II0TOKA M KAKOB HKOHOMMYECKUH CMBICH
ornepauuu JUCKoHTHpoBaHusA? Kak omnpenenuTs NPUBEACHHYIO CTOMMOCTb JIEHEKHOIO IIOTOKAa MU
aHHyurera?

6. Uucteid nuckoHTUpoBaHHBIN noxoxn npoekta (NPV), ero ompenenenue, gopmynsl s
pacyera, 5JKOHOMUUYECKHI CMBICI, JOCTOMHCTBA M HEJOCTaTKHU. Xapakrep 3aBucuMoctd NPV oT craBku
JMCKOHTHUPOBAHMUS.

7. WNunexc penradensHocTH mpoekTta (Pl), ero ompenenenwe, (opmysnsl s pacdera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

8. Buytpennsas Hopma npubsun npoekra (IRR), onpenenenne storo kpurepus, ypaBHEeHHE
JUISL €T0 pacueTa, SKOHOMUYECKUH CMBICI, TOCTOMHCTBA U HEJOCTATKH.

9. Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, Qopmyna mius pacdera,
SKOHOMMYECKUN CMBICI, JOCTOMHCTBA U HENOCTATKH. J[uCKoHTHpOBaHHBIN cpok okymnaemoctu (DPB) u
€ro OIpe/ieTICHHE.

10. Koadduunent s pextuBHocTn nuBectunnit npoekra (ARR) u ero onpenenexnue.

CeMnHap 4. CeTeBble METOAbI IPOCKTUPOBAHUSA B YIIPABJICHUH NEPCOHAIOM.

Llenb cemuHapa: O3HAaKOMJIEHHE C METOJaMH JAEKOMIO3M3MHM M JI€TAIBbHOIO IIAHUPOBAHUS IPOEKTOB.
BripaboTka MpakTHYECKUX HABBIKOB MPU MOCTPOCHUH HEPAPXHUECKOW CTPYKTYphl paboT M CETeBBIX
rpauKOB 10 MPOEKTaM B 00JIACTH KaJPOBOI'0 MEHEPKMEHTA.

Dopma IpoBEACHUS: o11pocC, CO6€C€HOBaHI/Ie, TECTUPOBAHUC

Bonpochl 1,151 00CYKIeHUS HA CeMUHAape

1. Kax MMPOU3BOAUTCA ACKOMITO3HUIUA HpOCKTa? HazoBute OCHOBHBIE MMPUHIUIIBI ACKOMIIO3UIIUA

npoekta (WBS).
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2. Kak cBszanb WBS u pa3paboTka opraHu3aiioHHON cTpyKTypsl ipoekTa (OBS).
3. Uro Takoe cereBoil rpaduk mpoekTa, KakoBo ero HazHadeHue? OCHOBHBIC MPaBUIIA MOCTPOCHUS
CETEBBIX IPaUKOB, OCHOBHBIC THIIBI CBS3CH MEXKIY ONepaIiusiMu.
4, ITonsitue o merome kputuueckoro mytu (CPM). Pacuer kputmyeckoro mytu. Ilpsimoit u

O6paTHBII>'I aHAJIIM3 W OIpCACIICHUC BPEMCHH BBIIIOJHCHHUA IIPOCKTa B LCJIOM U PE3CPBOB BPEMCHU

onepauui.

S. 3HAUYUMOCTh KPUTHUYECKOTO IIyTM M PE3EPBOB BPEMEHU ONEpaluid [Uisl IUIAHUPOBAHUS U
yIpaBJ€HUS.

6. JlononHuTenbHbIE BO3MOXKHOCTU TOCTPOEHUSI CETEBbIX TpapUKOB (3a€PKKH BPEMEHH MEXKIY

oTieparusMu (JIaru), THITBI CBSI3EH MEXKTy ONICpaIlHsIMH.
7. Kanennmapnoe maHupoBaHue OIO/DKETa M PECYPCOB TPOEKTa C HCIOIB30BAHUEM CETEBBIX

MCTOAOB.

CemuHap 5. YnpasiieHHe NPOeKTHbIMHM PHCKAMH

Lleas ceMmMHapa: OCBOCHHME METOHOB KAUECTBEHHOI'O M KOJIMYECTBEHHOI'O aHalIu3a IIPOCKTHBIX PUCKOB ,

MCETOAOB CHUIKCHHA U YIIPABJIICHUA PHUCKAMH, OLICHKU YYBCTBUTCIIBHOCTU IIPOCKTA IIPU pa3pa60TI<e Ou3Hec-
IJj1aHa.

d)opMa MPOBCACHUA: PCIICHUEC IMPAKTUYCCKUX 3aJa4d IO OIMPCACIICHHUIO ITPOCKTHBIX PHUCKOB B KaApOBOM

MCHCIPKMCHTC, TCCTUPOBAHUC.

Bonpochl 1151 00CYKICHUS

1.  TlonsTusa HeompeneneHHOCTH U pucka. KakoBa CBsi3b MEXKIy pUCKOM M HEOIIPEACIIEHHOCTHIO.
2. JaiiTe kmaccuduKaIyio NPpOeKTHHIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABJICHHS PUCKAMHU.
3.  HaszoBuTe MeTOIBI KaYECTBEHHOTO aHAM3a MPOCKTHBIX PUCKOB. Ha30BHUTE OCHOBHBIE METOJBI

KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

4.  Tlonsarue o6 ycroifumBocTu mpoekta. Kak ompeaenuts TOUYKy 0e3yOBITOUHOCTH MPOEKTa, Kak
BJIMSIET €€ TOJIOKEHUS HAa PUCK M YCTOMYMBOCTH MpoekTa? B ueM cocTOUT aHaiu3 4yBCTBUTEIBHOCTU
MIPOEKTa, KaK ONpPEeeNsieTcs AMaCTUYHOCTh NoKa3aTenel 3p(heKTUBHOCTH MPOEKTa.

5. BeposTHOCTHBIE Mepbl PUCKOB. B 4eM cOCTOMT aHaiM3 CIIEHapHeB NMPOEKTa KaK METOJl aHaJIn3a
puckoB. IloscHute cymuocts MeToga Monrte-Kapino (MeToA MMHUTAIIMOHHOTO MOJIEIIMPOBAHUS) U €ro
WCIIOJIb30BaHUs AJI aHAJIN3a MPOESKTHBIX PUCKOB.

6.  Mertoapl yueTa pucka, HCIIOJB3YIONIHE KOPPEKITUIO CTABKH JUCKOHTHPOBAHUS (JI00aBKY «IIPEMHA

3a PUCK» K CTaBKE ):[I/ICKOHTI/IpOBaHI/ISI).
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9.2. MeToanyeckue peKOMEHIAI UM J1JI51 00YYAOIIUXCS M0 OCBOEHHU IO TH CIIUIJINHbBI

Bun
paboThI

Coneprxanue
(mepevyeHb BOIIPOCOB)

Pexomenmamuu

Tema 1 Hayqnme U METOTOJOTHYCCKHUE OCHOBBI ITPOCKTHOI0O MECHEC?KMECHTA

ITonroroska
K ceMuHapy 1

1.Chopmynupyiite OTAMYMS TPATUITHMOHHOTO

ONpeie/ICeHUs] IIPOEKTa OT  OIpeAeseHus,
MNPUHATOTO B JAMCLHUIUIMHE  «YIIpaBlIeHUE
MIPOCKTAMU»

2.Hazosure XapakTepHbIe 0COOEHHOCTH

MIPOEKTOB B 00JIACTH KAJIPOBOTO MEHEIKMEHTA
3.0xapakTepu3yiTe OCHOBHBIC (pa3bl
YKU3HEHHOTO IMKJIA IPOEKTa U UX
O0COOEHHOCTH.

ITo Teme nzyyaemoro matepuasia
CJIeTyeT U3YYUTh KOHCIIEKTHI JIEKIIUH
1o TeMe 1, o0paTUThCS K CIIUCKY
JUTEPATyphl, IPUBEIECHHOMY B IUIaHE
CEMHUHAPCKOro 3aHATUA 1, a Takxke K
CIIUCKY UCTOYHUKOB U MIHTEpHET-

pecypcoB
CocCTaBUTH TE3UCHI JOKJIAa WA

pedepara

Tema 2. OpranuzanMoHHbIe CTPYKTYPbI YIIPABJIEHUS POEKTAMH

IlonroroBka k
osmir-onpocy
KOJUIOKBUYME Ha
cemMuHape 2

biun-onpoc no temam M3yuenue BuioB
OpPraHU3alMOHHBIX CTPYKTYD YIIPaBICHUS
IIPOEKTaMU, UX JOCTOMHCTB U HEJAOCTAaTKOB
OcCHOBHBIE  OpPraHU3AallMOHHBIE  CTPYKTYpbI
IIPOEKTOB.

IIpuHIMIIBI yIIpaBiIeHUs KOMAaHIOM IIPOEKTa

ITo Teme n3ydaemoro marepuaia
CJIeTyeT U3YYUTh KOHCIIEKTHI JIEKIIUH
o TeMe 1 u 2, oOpaTuThes K CIUCKY
JUTEpPaTyphl, IPUBEIECHHOMY B IUIaHE
CEeMMHAPCKOro 3aHATHs 11 2, a Takxke
K CIIUCKY UCTOYHUKOB U VIHTEpHET-

pecypcoB

IlonroroBka
TECTUPOBAHUIO
o TeMaM 1-2

ITpumepHBIE BONIPOCHI TECTA:

1.Kakoli n3 npuBeIeHHBIX IPOEKTOB SABJISIETCS
KaJIpOBBIM IPOEKTOM?

A. IlpoexT 3aMeHbl 000pyJOBAHUS
IPEIITPUATHSL.

b. ITpoext 00y4eHus cOTpyIHUKOB
IPEIITPUATHSL.

B. IIpoekT pacummpenuss TpoU3BOICTBEHHOM
IUIOLIA/IN LEXA.

I'. ITpoekT peMOHTa MPOU3BOACTBEHHBIX
MIOMEIICHUM.

2.Kaxoii U3 npuBeJeHHBIX TPOEKTOB
COJIEPKHUT O0BEMHBIN KaJJpOBBIN MOANPOEKT?
A. IIpoexT (pUHAHCOBOTO 03/I0POBIICHUS
HPEIITPUATHSL.

b. IIpoekT pecTpyKTypHU3aluy NPEATPHUITHS
B. [IpoekT npoBuKeHUs KaHAUATYphl Ha
BBIOOPHYIO JOJKHOCTD.

I'. IIpoeKkT HanucaHusi KHUTH

W3ydeHne peKkOMEeHI0BaHHBIX
HOPMAaTHBHBIX MTPABOBBIX aKTOB U
JIUTEpaTyphl, IOBTOPEHUE
MaTepHuasoB, U3yUYEHHBIX B X0
JeKIUi 1 ceMuHapoB 1 u 2.

Tema 3. OueHka cOHAIBHO-IKOHOMHYECKOHN 3(PPEKTUBHOCTH

CHCTEMbI M TEXHOJIOTHIi YIIPABJICHHUS NEPCOHATOM

NMPOEKTOB COBEPIIEHCTBOBAHUSA

ITonrotoBka K
onuI-onpocy
Ha ceMuHape 3

1.PackpoiiTe MOHSATHE LEHHOCTH JI€HET BO
BPEMEHH, JUCKOHTUPOBAHMS U HapalleHus
JICHE)KHOT'O ITOTOKA.
2.Kak ompenenuTs NPUBEAECHHYIO CTOMMOCTH
JNIEHEKHOT'O ITIOTOKA?

I[lo Teme wu3ywaemoro wmarepuana
CJeyeT U3YyYUTh KOHCIEKTHI JIEKIIUU
3

00paTUTHCS K CITUCKY JIUTEPATYPHI,
MMPUBCACHHOMY B IIJIAHE
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3.0Oxapakrepusyiite BUIbI 3G (HEKTUBHOCTH
MIPOEKTOB

CEMHUHAPCKOr0 3aHATHA 3, a TAKXKE K
crucky MHTEpHET-pecypcoB

IToaroroBka K
KOHTPOJbHOU
pabore

[Ipumeps! kenc-3anay:

1.ITpeanosaraemslii 1€HEKHBINA TOTOK
mpoekra: (-1000, 350, 500, 170, 400,200)
UeMy paBeH YHUCTBIN J10X0J1 3TOr0 MPOEKTa?
2.YucThIil AUCKOHTUPOBAHHBIN JOXO IPOEKTa
pu HOpMe auckoHTa 25% cocrasisier 150
JIeH.€/1, a Ipu HopMe JuckoHTa 15%
coctasinget 250aeH.eq1. Yemy paBHa

BHYTPEHHSII HOPMa JTI0XOJHOCTH 3TOTO IPOEKTa
(IRR)?

CwM. onucanue cemuHapa Ne 3 B
[Inane ceMuHapCcKUX 3aHATHH, a
TaK)Ke MaTepuansl Jekuuu Ne3

Tema 4. CeTeBble MeTO/IbI IPOEKTHPOBAHUS B YIIPABJEHHUH 1€

COHAJIOM

ITonroroBka

K OIpOCy Ha
CEeMHHape H
TECTUPOBAHUIO
mo Teme 4

1.Ilpunnunsl  pa3paboTku
CTPYKTYpBI paboT 10 MPOEKTY.
2. Ha3naueHue U  OCHOBHBIE
MIOCTPOEHUSI CETEBBIX I'PaUKOB.

3. Kak paccuuratp KpUTHYECKUH
BBINOJIHEHUS IIPOEKTA.

4. Yro nokassiBaeT rpaduk ['antra?
TecroBoe 3ananue:

CereBoii rpaduk MO3BOJISET:

A) CocTaBUTh paclucaHue BBIIIOJHEHUS paboT
MPOEKTa

b) CocraBuTh IJ1aH 1O yNPaBJICHUIO
Ka4eCTBOM ITPOEKTA;

B) Pa3paboTaTh CTpyKTYpHYIO AEKOMIO3HULIUIO
paboT mpoekTa.

Kputnueckuii myTs 370:

A) Camblif KOPOTKUI ITyTh B CETEBOM IpauKe;
b) Camblif IIMHHBIN MYTh B CETEBOM Ipaduke,
Ha KOTOPOM OTIEpaLMU HE COJIepKaT PE3EPBOB
BpPEMEHH.

B) IlyTh, Ha KOTOPOM OIEpaLUU COAEPIKAT
pe3epBBI BPEMEHHU;

HEpaAPXUYECKOU
MpaBHIIa

Iy Th

N3ydeHne pekoOMEeHA0BaHHBIX
HOPMAaTUBHBIX IPABOBBIX aKTOB, U
JTUTEPaTyphl, IOBTOPEHUE
M3Y4YEHHOTO B Xoe JeKuui 1-4.
Taxxe cM. onucanue cemuHapa Ne 4
B [Inane ceMuHapCcKUX 3aHSITUH.

Tema S. YnpaBjieHHE NPOEKTHbIMH

pUCKaMH

ITonroroBka
K CEMUHApY 5

Tembl kK 00CYKJIEHUIO HA CEMUHAPE:

OCHOBHBIE METO/IbI YIIPABIECHUS PUCKAMH.
MeToapl Ka4eCTBEHHOTO aHajiM3a MPOEKTHBIX
pUCKOB. MeTonbl KOJIMYECTBEHHOIO aHalu3a
MMPOEKTHBIX PUCKOB.

OcHoBHBIE 3Tanbl pabOT MO MHUHUMHU3ALUU
MMPOEKTHBIX PUCKOB.

Pemienue nmpakTuyeckux 3aqaHui:

[0 OMNpEAENEHUI0 TOYKH 0e3yOBITOYHOCTH
MpOEKTa M  aHaldu3a  YyBCTBUTEJIbHOCTHU
MPOEKTA

I[lo Teme wu3yyaemoro wmarepuana
CJenyeT U3YYUTh KOHCIIEKTBI JIEKIIUH,
00paTUTHCS K CIIUCKY JIUTEPATYpBI,
IIPUBEJICHHOMY B IUIAHE
ceMuHapckoro 3ansatug Ne 5, a Takxke
K criicky MHTepHeT-pecypcos

IloaroroBka x
3a4eTy

[IpumepHbIE BOIPOCHI IO
nuciumnuHe. [ToBropenne
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MaTepHaIOB U3Y4YEHHBIX B XOJI€
nekuui 1-5 u ceMuHapoB.
KoHcynbranuu npenojaBaress
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IIpuioxenne 1 AHHOTANMS THCHMIJIMHBI
AHHOTALUSA

Hucuumnnza «IIpoexkTupoBaHue B yNpaBlIEHUH [EPCOHAIOM» OTHOCUTCS K OO0S3aTeNbHONM 4YacTH
yueOHoro miuaHa no HampasieHuto 38.04.03 —  «YmpaBieHHe MEPCOHAIOMY, HaIPaBIEHHOCTb
«CoBpeMEHHbIE TEXHOJIOIMH B YIIPABJIEHUHU YEJIOBEUECKUMU PECYPCAMU.
Llenpl0 IUCHMIIMHBL SBJSETCA IOAINOTOBKA OOYYarOIIMXCsl, BJIAACIOIIUMX COBPEMEHHBIMH HayYHBIMU
METOaMHU IPOEKTUPOBAaHUS B OOJACTH KaJpOBOIO MEHEPKMEHTa, a Takke (OPMUPOBAHHE HABBIKOB
pa3paboTKH, BHEAPEHUS U SKOHOMUYECKOTO 0OOCHOBAHUS MPOEKTOB MO COBEPIIEHCTBOBAHUIO CUCTEMBI
Y BHEPEHUIO HOBBIX TEXHOJIOTUI YIIpaBJICHUS IEPCOHAIIOM.
3aauu IUCHUILIUHBL:
- 03HAKOMUTh MarCTPAHTOB C TEOPETUUECKUMHU OCHOBAMH YIIPABICHUS IPOCKTAMU;
- HAay4yuTh pellaTh IPAKTUUECKHUE YIPABICHYECKHE 33Jauyd C HCIOJIb30BAaHUEM IIPOEKTHBIX
METOJI0B B 00JIaCTH KaJpPOBOTr0 MEHEKMEHTA;
- dopMHpoBaHHE KOMIIETEHLIMH M yMEHUH MO pa3paboTKe W BHEAPEHUIO IPOEKTOB B 00JIACTH
COBEpILEHCTBOBAHUS CUCTEMbI U TEXHOJIOTHH yIpaBiIeHUs IEPCOHATIOM.
[IpenmeToM TUCHMITIMHBI SBISIOTCS METOABI B (HOPMBI YPPEKTHBHOTO U PAMOHAIBHOTO YIPABICHUS
IPOEKTaMHU B 00JIACTH KaJPOBOTO MEHEHKMEHTA.
JlucuumnirHa HarpasieHa Ha pOpMUPOBAaHUE CIIETYIOIUX KOMIIETEHIIHN:
VYK-2. Crioco0OeH ynpaisiTh MPOEKTOM Ha BCEX ITANax ero >KU3HEHHOTO IUKIIA.
WHanukaTopel KOMITETEHIIMA
VYK-2.1. Onpegnenser nenu NpoeKkTa, paccTaBisgeT MPUOPUTETHI U MPABWIBHO HCIIOJIB3YET MMEIOIIHecs
pecypcesl.
VYK-2.2. CocraBnser miaaH AEHCTBUN C yYETOM BO3MOXHBIX IMOTEHIUAIBHBIX NPENSATCTBUMI, ONPEAEIIIET
O’KU/Ia€Mbl€ Pe3yJIbTaThl PEIIEHUs TOCTABICHHBIX 3ajiay.
VK-2.3. Pemaer KOHKpeTHbIE 3a/ladd IpPOEKTa HAa KAYECTBEHHOM YpOBHE W B HaMEUEHHbIE CPOKH;
CIOCOOEH aanTUPOBaTh PAOOTHI MO MPOEKTY € YUYETOM N3MEHUBILUXCSI 0OCTOSATENbCTB.
VYK-2.4. [IpumeHsieT 1 000CHOBBIBAET COOTBETCTBYIOIIME METO/IbI YIIPABICHUS MPOEKTOM Ha BCEX dTarax
€ro >KM3HEHHOI'O LIUKJIA.
VK-2.5. ®opmupyer OTYETHOCTh B YCTAaHOBJEHHBIE CPOKH B COOTBETCTBHM C YCTaHOBJICHHBIMH
TpeOOBaHUSAMU U IMyOJINYHO IPEACTABISIET PE3yJIbTaThl IPOAEIaHHON PabOTHI.
VK-2.6. IlpeacraBiser U 3alIMIIaeT CaMOCTOSTENbHO pa3padOTaHHBIM MPOEKT JH000ro THMA, BKIIOYast
HCCIIEIOBATETLCKYIO PadoTy.
OIIK-4. CnocoOeH npOeKTUPOBAaTh OpPraHU3AI[MOHHbIE W3MEHEHMs, PYKOBOAMTH IPOEKTHON H

HpOHeCCHOﬁ ACATCIBHOCTBIO U MMOAPA3ACIICHUCM OpraHu3aiuu.
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NuaukaTopsl KOMIETEHIIMH

OIIK-4.1. JleMOHCTpUpPYET CIIOCOOHOCTH POSKTHPOBATH OPraHU3AIMOHHBIC U3MEHEHHS.

OIIK-4.2. JIeMOHCTpUPYET CIIOCOOHOCTH PYKOBOJHUTH MMPOCKTHOMN JESATEILHOCTHIO OpraHU3aIiH.

B pe3ynbrare ocBOeHUS AUCHUIIIMHBI O0yYaOLIUICS T0JKEH:

3HaTh:

- METO/Ibl U MIPUEMbI PACCTAHOBKU IPUOPUTETOB B MPOEKTE U MPABUIBHOTO UCIIOJIB30BAaHUS PECYPCOB,

- IPUHIIMITBI TUIAHUPOBAHUS MTPOCKTA,

- OpraHU3aLKUI0 PaOOTHI IO UCTIOIHEHUIO MPOEKTA,

- METO/Ibl YIIPaBJIEHUS TPOEKTOM Ha BCEX 3Tallax €ro XKU3HEHHOTO IHUKIIA,

- COCTaB OTYETHOCTH I10 MPOEKTY U CPOKHU €€ MPeOCTaBICHHUS,

- IOPSAJIOK IIPEJCTABJICHUS U 3alUThl IPOEKTA,

- IPUHIIMITB ¥ METO/IBI OPTaHNU3AIIMOHHBIX H3MEHCHHM,

- 00s13aHHOCTH PYKOBOAMTEJS MPOEKTA.

Ymers:

- OIpeAeNnsATh LEIM NPOEKTa, PacCTaBis€T NPUOPUTETHl U NPABUIBHO HCHOJIb30BaTh HMEIOLIUECS
pecypchl,

- OTIPEENATh 0XKUIaeMble PE3YyJIbTaThl PELICHUS TOCTABICHHBIX 3a/1a4,

- YOPaBIATh IPOEKTOM Ha BCEX dTamax ero KHU3HEHHOTO LIUKIIA,

- (opmHpoBaTh OTYETHOCTH B YCTAaHOBJIEHHBbIE CpPOKM B COOTBETCTBUM C YCTaHOBJIECHHBIMU
TpeOOBAHUSIMU,

- TPEACTAaBIATh M 3alIUINATh CAMOCTOSATENbHO pa3pabOTaHHBIA MPOEKT J0OO0TO THMA, BKIOYAs
UCCIIEIOBATEIbCKYI0 paldoTy,

- IPOEKTUPOBATh OPraHU3alMOHHbIE U3MEHEHMS,

- PYKOBOJUTH MMPOEKTHOM J€ATEIbHOCTHIO OpraHU3aI1H.

Bnaners:

- HaBbIKaMU PacCTaHOBKU MPUOPUTETOB B MPOEKTE U MPABUIHHOTO UCTIOIB30BAHUS PECYpPCOB,

- HaBBIKAMU TUTAHUPOBAHMSI IEUCTBUI C YYETOM BO3MOXKHBIX TTOTCHIIMAIBHBIX MPETSITCTBUH,

- KOHKPETHBIE 33JIa4M MMPOEKTa Ha KAYECTBEHHOM YPOBHE U B HAMEUEHHBIE CPOKH,

- HaBbIKaMU a/IaliTalluy padOThI 110 MPOEKTY € YUETOM U3MEHMBIINXCSI OOCTOSATENBCTB,

- HaBBIKAMH TPUMEHEHHUs U OOOCHOBaHHUS COOTBETCTBYIOIIUX METOOB YIPAaBJICHHUS MPOEKTOM Ha BCEX
3Tarnax ero >KM3HEHHOT'O IIUKIIA,

- HaBbIKaMU MyOJIMYHOTO NMPEeACTaBIECHUS Pe3yIbTaTOB MPOEIaHHOM paboThI,

- HaBbIKaMU 3alIUTHI IPOEKTA JIF0OOTO THIIA,

- HaBbIKaMU IMPOCKTUPOBAHUA OPraHU3allHMOHHBIX PI3MCHCHPII>1,
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- HaBbIKaMU PYKOBOIUTEIIA HpOCKTHOI;'I ACATCIIBHOCTU OpraHU3aluu.

OO6miast TpyA0€MKOCTh OCBOCHHUSI IUCIUIUIMHBI COCTABIIACT 4 3a4eTHBIC €TUHULIBIL.



30

JIUCT UBMEHEHUI

Hpniaoxenne 2 Jluct usmMeHeHHH

Texer aktyanusanuu win npunaraeMsii Kk PIIJ[ nokymeHT,
COJIeprKallMi H3MECHEHHUS

Jara

Ne
IIPOTOKOJIA




