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1. HosicuuTeAbLHAA 3aNHCKA
1.1. lean 1 3aaa4n AUCHUILIMHBI

L]env oucyunnunor.

dopmupoBaHUE y OOYYArOMIMXCS KOMIIETEHIH, HEOOXOMUMBIX ISl KOHCYJIBTHPOBAHHS TIO

BOIIpOCaM yIpaBJICHUA IIEPCOHATIOM OpraHu3al .

3aoauu:

- O3HAKOMJIEHHE C OCHOBHBIMU MOHATUSIMHU, IPUMEHSEMBIMU B KOHCYJIbTUPOBAHUH;

- (QopmupoBaHWEC HABBIKOB aHAIM3a OINEPAIMOHHOTO W CTPATErHYECKOrO YIIPaBIICHUS
MIepCOHAJIOM,;

- oOydeHue MeToaaM Mpo(ecCHOHANbHON OIIEHKH albTepHATHBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTO TIOMCKAa W BBIOOpAa ONTHUMAIBHOTO M3 HUX HAa OCHOBE PEAIBHBIX YCIOBUU U
BO3MOKHOCTEM COBPEMEHHBIX OpraHU3aLlui;

- (opMupOBaHHE HABBIKOB OPraHU3alMU JEATEIBHOCTH padO4YMX TPYII, MpPUMEHEHHUS
METO/I0B aKTMBU3AIlMHA TBOPYECKOTO MBIIIJIEHHUS, POBEICHUS SKCIIEPTU3bl HOBOBBEICHUI;

- pa3BUTHE HABBIKOB CAMOCTOSITEJIBHOM  AQHAJUTUYECKOM, TPOEKTHOM, HAy4YHO-
HCCJICZIOBATEIIBCKOM M KOHCYJIBTAIIHOHHOM JNEATSIILHOCTH B Chepe yIPaBICHHSI IIEPCOHAITIOM,

- O3HAKOMJICHHE C TpUHIHUIIaMU HpO(i)CCCHOHaHBHOﬁ OTHUKH KaJIpOBOI'0 KOHCYJIbTAHTA.

1.2. Tepeyens MIAHUPYEMBIX Pe3yJILTATOB 00yYEHHUSsI 10 AUCHHILIMHE, COOTHECEHHBIX

C HHAMKATOPaAMHU JOCTHIKCHUSA KOMIIETeHIIMH

Komnerenuus

Nuaukaropbl
KOMIIeTeHI i

Pe3yabTarhbl 00yyeHus

I1K-3. Ciocoben
pa3paboTtars, peaanu3oBarh 1
aIMHUHUCTPUPOBATH
CUCTEMY OIEepaIlIOHHOTO
YIIpaBJIECHUA [IEPCOHATIOM U
MoJpa3ieIeHIHEeM
OpTaHW3aIuU

ITK-3.1. JlemoHCTpHpYyET
CHOCOOHOCTh  pa3paboTaTh
CHCTEMy  OIEpAIMOHHOTO
yIpaBJIECHUSI MEPCOHATIOM U
paboThI CTPYKTYpPHOTO
MOIpa3/IeIeHusl.

3HaTh:

- METO/IbI UCCIIEI0BAHMS U
KOHCYJBTUPOBaHUS B o0nactu
OIEPALIMOHHOTO YIPaBICHUS
MIEPCOHAJIOM M pabOTHI
CTPYKTYPHOTO NOAPA3ACTICHHUS.
YMeTs:

- HCIOJIb30BaTh METO/bI
HCCJIEJIOBAHUS U
KOHCYJIBTUPOBaHUSI B 001aCTH
OTEepPallMOHHOT0 YIIpaBIICHUS
MIEPCOHAJIOM U PabOTHI
CTPYKTYPHOTO IOJIpa3ieIeHUs
Bnaners:

-HaBBIKAMHU UCCIICIOBAHUS U




KOHCYJIBTUPOBAHUS B 00J1aCTH
OIEPALMOHHOIO YIIpaBJICHUS
MEPCOHAIOM U PaboThI
CTPYKTYPHOTO ITOJIpa3AeaeHUs

I1K-3.2. JleMoHCcTpUpYyeT
CIIOCOOHOCTh OPraHU30BaTh
ONEepalMOHHOE YIIPaBIICHUE

3HaTk:
- METO/Ibl OpraHU3aIuu
OTIEPAIIMIOHHOTO YIIPABIICHUS

NepCOHAIOM W PaboTy | mepcoHasoM U paboThI
CTPYKTYpPHOTO CTPYKTYpPHOTO MOJPA3/IeICHH
[oApa3AeIeHUs YMmers:
- pa3zpabaTbIBaTh MPEAJIOKEHUS 1O
OpraHu3al1H OIIEPALIUOHHOTO
YIOpaBIeHUS TIEPCOHAIIOM U
paboThI CTPYKTYpPHOTO
MOJpa3AeICHUs
Buaners:
- HaBBIKAMU KOHCYJIBTUPOBAHUS
PYKOBOIMTEIIEH 10 BOIIPOCAM
OpraHHU3aIH OMEPAIMOHHOTO
YIpaBJIEHUS IEPCOHAIIOM U
paboThI CTPYKTYpPHOTO
NOJPA3/IETICHUS
[1K-4. Cnoco6en | [TK-4.1. JleMoHCTpUpyeT | 3HATh:
pa3paboTarh M peaqu30oBaTh | CIIOCOOHOCTh  pa3paldoTarh | -METOMAbBI HCCTIEIOBAHUS u
CTPaTErUYEeCcKoe CUCTEMY CTPaTeru4ecKoro | KOHCYJIbTUPOBAaHUSA B 00JIacTH
YVOpaBICHUS  MEPCOHAJIOM | YIPABJIEHUS MEPCOHAIOM B | CTPaTerHuecKoro yIpaBICHUS
OpraHu3aluu OpraHM3aly,  CTpaTeruio | IEPCOHAJIOM B  OpraHU3aluH,
YIpaBJIEHUS YEIOBEUECKUMHU | CTpPATEeruu YOpaBICHUS
pecypcaMu KakK dJIEMEHTa | YEJIOBEUECKMMH peCypcaMu Kak
00LIeKOpPIOpPaTUBHOMN slieMeHTa  OOIEKOPIOpaTuBHOMN
CTpaTeruu YCTOMYMBOIO | CTPATETMH yCTONYUBOIO Pa3BUTHS
pa3BUTHUS Ymers:

- UCIIOJIb30BaTh METO/IbI
WCCIICIOBAHUS "
KOHCY/IBTUPOBaHUS B 00jacTu
CTPaTeruuecKoro yTpaBIICHUS
NEpCOHAJOM B  OpraHU3aluH,
CTpaTeruu yIpaBICHUS
YeJIOBEYECKMMU pecypcamMm Kak
plieMeHTa  OOIEKOPIOpaTUBHOMN
CTpaTeruy yCTOMUMBOTO pa3BUTHUS
BnaneTs:

- HaBBIKAMM HCCIIEIOBaHUS U
KOHCYJBTUPOBaHUA B 00JIacTH
CTpaTeruuecKkoro yhpaBlIeHUs
MEPCOHAJIOM B OpraHHU3allHH,
CTpaTeruu yTIpaBIeHUS
YeJIOBEYECKUMH pecypcamMu  Kak
BNIEMEHTa  OOIIEKOPIOPaTUBHON
CTpaTEeTHH YCTOMYMUBOTO Pa3BUTHUS




I1K-4.2. JemMoHcTpupyeT | 3Harh:
CIIOCOOHOCTh OPraHU30BaTh | - METOJIbI OPraHU3ALNH

CTpaTeru4ecKoe CTPaTErHueCcKOro YIIPABICHHUS
yIpaBICHUE  IMEPCOHAIOM | IEPCOHAIOM OpraHU3aI|N
OpraHu3aIuy. YMeTh:

- pa3pabaTbIBaTh MPEAJIOKEHUS TI0
OpraHHU3aIi CTPATETUYECKOTO
YIPaBJIEHUS IIEPCOHAIOM
OpraHu3aluu

Biagers:

- HaBBIKAMU KOHCYJIBTHPOBaHUS
PYKOBOZMTENIEH IO  BOIPOCaM
OpraHu3anuu CTPaTEeruYeCcKoro
YIOpaBJEHUS IEPCOHAIOM

1.3. MecTO 1MCUUILIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHON MPOrpaMMbl

Juctuminna «KoHcaaTuHr B cdepe ynpapieHUs: NEpCOHATIOMY SBISETCS IUCIUILTHHON
qyactu, popMupyeMoil yaacTHIKaMu 00pa30BaTeIbHBIX OTHOIICHHUH, OJI0Ka TUCIUILIMH Y9eOHOrOo
mwiaHa 1o HampasieHuto 38.04.03 — «YmpaBiieHUEe TEpPCOHAIOM», HAINpPaBICHHOCTh
«CoBpeMeHHbIE TEXHOJIOTUU B YIIPABICHUH YEJIOBEUECKUMU PECypcamm».

Jis ocBOeHMsI JUCHMIUIMHBI HEOOXOAMMBI KOMIETEHIUH, C(HOPMHPOBAHHBIE B XOAE
N3yUCHUA CICayromux JUCHUITIIINH KOHHGHHI/II/I n Moaeiun YCTOﬁqHBOFO pa3sBuUTHA,
Opranuszanus paboThl ¢ IEPCOHATIOM U JIp.

B pesynbrare ocBoeHHs AUCLUIUIMHBI (POPMHUPYIOTCS 3HAHUS M YMEHHsI, HEOOXOAMMBbIE
JUIS TIPETUITIOMHON MPaKTHKH, JJIS MOJTOTOBKH K Cllaue U cJlaye roCy/lapCTBEHHOIO K3aMeHa,
3alUThl BBITYCKHOM KBaTM(PHUKAIIMOHHON pabOoThl, BKJIOYas MOJATOTOBKY K MPOLIEType 3alUThI U
HpOLEAYPY 3AIIUTHIL.

2. CTpyKTYypa AUCHHMILIMHBI

O61mas TpyA0EMKOCTh AUCHIUILIINHBI COCTaBIseT 3 3.€., 108 akagemuueckux vaca (oB).
CTpyKTypa IMCUUIIHHBI JJs 04HOI GopMbI 00yUeHH s

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYAIOMIMXCS C MEAarorH4ecKUMHU

paboTHUKaMU U (WJIM) JTULAMH, TPUBJIEKaEMbIMH K peaii3alii 00pa30BaTeIbHONW MPOrpamMMbl
Ha WHBIX YCJIOBUSX, IPU MPOBEJCHUN yUEOHBIX 3aHATHHI:

Cemectp | Tun yaeOHBIX 3aHATHI Konunuectso
4acoB
4 Jlekun 10




4 ‘ CemMuHapbl 20
Bceero: 30

O0beM TUCIUIUIMHBL (MOJTyJIs1) B (hOpME CaMOCTOSITEIbHON paboThl 00YJArOIIUXCS
coctaBisieT 60 akageMuueckux daca(oB).

CTpyKTypa IMCUMILIAHBI JJI1 O4YHO-3204HOI (pOpMBI 00yUeHUs

O0beM TUCHUIUIMHBI B (pOopME KOHTAKTHOM pabOThl OOYyYaromMXCS C MEeIaroru4eCKUMHU
paboTHUKaMU W (WJIH) JTUIAMH, TPUBIIEKAEMbIMH K peai3aliii 00pa30BaTeIbHONW MPOTPaMMBbl
Ha MHBIX YCJIOBUSAX, IPH MPOBEICHUN YUCOHDBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonunuectBo
4acoB
4 Jlexiuun 8
4 CemuHapsl 16
Bcero: 24

O0beM TUCIUIUIMHBI (MOJTyJIsT) B (hOpPME CAaMOCTOSITEIbHON pabOoThl 00YJIAFOIIHUXCS
cocTaBsieT 66 akageMuueckux Jaca(oB).

CTpyKTypa IMCUMILITHHBI U1 3204HO (popMbl 00yUyeHust

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW PabOThI OOYYArOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMU U (WJIM) JTUIAMH, TPUBIEKaeMbIMH K peai3alii 00pa30BaTeIbHONW MPOTrpamMMbl
Ha WHBIX YCJIOBHSX, TIPU MPOBEICHUN YICOHBIX 3aHATUMN:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
4 Jlexiuu 4
4 CeMuHapbl 4
5 CemuHapsl 4
Bcero: 12

O0bemM AUCHUTUTHHBI (MOIYJIs) B OpPME CaMOCTOSITEIbHON paboThl 00YUYAIOIITUXCS
cocrapmsieT 87 akaJieMUYECKUX yaca(oB).

3. Conep:xaHue U CHUTIMHBI
Tema 1. CymuHocTh M BHABI KOHCAJTHHIA B cdepe yIpaBjJieHUs] TATAHTAMM

Omnpenenenue KoHcaNTUHTA ((YHKIMOHAJBHBIM M CTaTyCHBIM NOAXOABI KakK BUJ
AKCHEPTHOM momoru). XapakTepHble 4YepThl KOHCAITHHra B cdepe ympaBieHHs] TalaHTaMu
(mpoeccroHanbHas IOMOIIb, COBELIaTeNbHasl U He3aBUcUMas ciryx0a). [IpuunHbl npuBneYeHus
KOHCYJIBTAHTOB U THUIIBI PeIllaéMbIX UMU 33/a4 B cepe yrnpaBiIeHUs TaJaHTaMH.

CraHOBJE€HME W TeEpCHEeKTUBBI (OPMUPOBaHHUA NPOPECCHOHATBLHOIO COOOIIECTBA
KOHCYJIBTAHTOB I10 YTIPaBJIE€HHUIO NepcoHaoM B Poccun.



Bunel koHcynsTHpOBaHHA (HOPMaTHBHOE, IIEHHOCTHOE, NPOOJEMHOE, TPOEKTHOE,
npoueccHoe). CrenuanucTsl M yHHBepcalbl (JKEHepaiaucTbl). BHyTpeHHME M BHELIHHE
KOHCYJIBTAHTBI.

Koncantunr B cdepe ynpaBieHUs TalaHTaMH Kak Ou3Hec. MapKeTHHI, TUIaHUPOBAHHUE,
opranuzanusi u (uUHAHCOBOE oOOecrieueHue KOHCyJbTallMOHHOTO ~ OusHeca. Oruiara
KOHCYJIbTaLlUOHHBIX YCIIYT.

Tema 2. MogeJsib npouecca KOHCAJITHHTA B cepe ynpaBjieHUus1 TAJJaAaHTAMKU

Omnpenenenue 3aKa3uMka W KIMEHTAa KOHCAJITHHTa B cdepe yIpaBlIeHHsS TallaHTaMU
(ompenenenne oxumgaHuil U poiseit). [lonaTre KiIMeHTCKOM opraHu3anuu (“‘cuctemMa KiueHTa”).
[Touck u BBIOOP KOHCYIBTAIIMOHHON (UPMBI (MCTOUYHUKK HH(pOpMAIMM, MPOLECC, KPUTEPUHU
BbIOOpa). [IpenMyiiecTBa MHOCTPAHHBIX U OTEUECTBEHHBIX KOHCYIBTAMOHHBIX (QUPM.

Mopenb nporecca KOHCAJITHHTa B cepe YIpaBiIeHUs TallaHTaMU: TOATOTOBKA, AMArHO3,
IUTAaHUPOBAHUE JCHCTBHI, BHEAPEHNUE, 3aBEPIICHHE.

JloroBop BO3ME3HOIO OKa3aHUsl KOHCYJIBTAIlMOHHBIX yCIIyI. TeXHUYecKoe 3a/JaHue Ha
OKa3aHUE KOHCYIBTAIIMOHHBIX YCIyr: Ha3HaYeHHe u CTpykTypa. OTué€r o pesynprarax
KOHCYJbTUPOBAHUSA: OCHOBHbIE IapaMeTpbl U IpuUMepHas cTpykrypa. Ilpeacrasinenue
pe3yabpTaToB paboThl KIUEHTY.

OCHOBHBIC TPUHIUIBI KOHCANTHHra B cdepe YIpaBlIeHHs TajJaHTaMu (TPHHIIUI
HOBU3HBI, «IIPOU3BOJCTBO» HMH(OPMALUU, JIUICPCKUN CTUIIb, Pa3BUTHE OpPraHHU3AIUU uepe3
pa3BuTHe €€ TMepcoHalla, <KIMHWYECKHI» TOnXon K HH(OpMamuu, «30JI0TOE MPABHIIO»
KOHCYJIBTUPOBAHUSA).

MeXJIMYHOCTHBIE OTHOIIECHUSA KIMEHTa W KOHCYJIbTAHTA. YCTAaHOBJIEHHE IE€PBOTO
KOHTaKTa: mpe3eHTanusi npodeccun. [loBeneHdyeckne poyid KOHCYJIbTaHTa (KOHCYIBTaHT IIO
IOPOEKTY M KOHCYJABTaHT 1O mpomeccy). llpodeccnonanbHas STHKa KOHCYJIBTaHTA TIO
YOpaBICHUIO TalaHTaMu. TUIIMYHBIE OITUOKH B KOHCAITHHTE B cpepe ypaBiIeHUs TalaHTaMH.

Tema 3. O0beKTHI KOHCAJITHHTA B c(epe ynpaBIeHUs TaTaHTaAMHU

[lonsiTue oObeKkTa KOHCANTHUHIa B cdepe ynpaBieHHUs TajlaHTAaMH M €ro BHJIBI.
VYmpasiieHue TanaHTaMu Kak cucreMa. [1aTonoruu cTpyKTypbl CUCTEMBI YIIPaBJICHUS TalaHTaMU
(«rocrioACTBO  CTPYKTYphl — Haa  (yHKUuWei», Owopokparusauus, KOHQIMKT,  KIIHUKa,
6eccyObEeKTHOCTb CUCTEMBI, CTarHaLUsl, HEYTIPaBIsAEMOCTb).

[laTonorun ynpaBiIeHUECKHX pEUIeHUH (MasTHUKOBbIE peElleHUus, TyOlnupoBaHHME WU
UTHOPUPOBAHUE OPraHU3aL[MOHHOTO IMOPSAJKA, pPa3pblB MEXAY PELICHUSIMH U UX PEalu3allUeH,
MHBEPCUOHHBIE PELLIEHUS, IEMOTUBUPYIOIINNA CTHIIb PYKOBO/ICTBA).

[laromormn  peanuzaumu  (QyHKIMA  ynopaBieHuss — TajaHTamu.  HeanekBarHas
npodeccuoHaIbHO-KBaTU(UKAIMOHHAs ~ CTPYKTypa  opraHuzanuu. Buwmsaue — dyHKuuit
yIOpaBIeHUs  TallaHTaMH Ha  o0ecliedeHHWe  KOPHIOpPAaTUBHOW  cTpareruu. TUNUYHBIE
ynpasieHueckue omuoku (rmo knaccupuxauuu AWM. [puroxuna).

Tema 4. Opranu3anuoHHasi AUATHOCTHKA MPH pead3alMM KOHCAJITHHra B cepe
yIpaBJjieHHs TAJAHTAMHU B LeIX YCTOHYHBOI0 pa3BUTHA

Lenp  opranmzauuvoHHONW  auarHocTHKH. @DopMmMupoBaHue  pabodeil  rumoressl
WCCJIEZIOBaHUA. 3a/aud JUarHOCTHKU. BplsBieHue mpobiem. Meroj rpyImoBOro BbLAETICHUS
OmMOOK. AHajaM3 M OIIEHKAa NPU3HAKOB OPUEHTALMH OpraHu3aluy (MHHOBALMOHHOCTb U
WHULAATUBHOCTD IIEPCOHAIIA; COCPEIOTOYEHHOCTh pabOTHHUKOB Ha peleHnn
BHYTPHOPTraHU3aIMOHHBIX MPOOJIeM; HEepapXUYHOCTh M YBaXXEHHWE K BIACTH; OPHEHTAIUS Ha
PBIHOK, Ha KJIMEHTA; OpUEHTalWs Ha [IOCTABIIMKOB, KOHKYPEHTOB; OpHEHTAllhs Ha
CTpaTerMuecKoe pa3BUTHE; OPUEHTALUMs Ha MOTHBAIMOHHBIE MEXaHU3MBI YIpaBieHus). Meronq
«KkpecTtoBuHaY. PaboTa co cxeMoil «KHU3HEHHOTO KA.

AHanu3 JOKYMEHTOB M YIPAaBICHUYECKUX pPEUIeHUH B cdepe YNpaBiIeHUs TaJaHTaMH.



VIHHOBaIIMOHHBIC M CTaHIAPTHBIC perieHus. /leTepMrUHUpOBaHHbBIE (PYTHHHBIC U IPOU3BOIHBIC)
U UHUIMATHBHBIC (CHTYyaTHBHBIE U pEOpPraHU3allMOHHbBIC) pemeHus. Pa3HOBHIHOCTH
TUCQYHKIMH YIIPaBICHUECKUX PEIICHUH B cepe yrnpaBieHus TalaHTaMH. THITONOTUS TPooIeM
yIOpaBJICHUS TaJaHTaMU B OpPraHMU3ALMU. BCTPOCHHBIC, COIMOKYJIBTYPHbIE U CHUTYaTHBHBIC
npoOiembl. Tumbl  (GOPMYTUPOBOK  MPOOJIEM:  «HA3bIBHBIC», IPHYUHHO-CIICICTBCHHBIC,
AQHTHUTE3HBIE.

JIMarHOCTHYECKOe WHTEPBBIO (1I€b, CTPYKTYpa, TpeOOBaHMs K OpraHu3alud |
npoBeneHuo). Ilo3unnonHble TPyNIbl B OpraHu3anud. MeToipl BBISBICHUS NO3MIIMOHHBIX
rpymi. [lo3uiuoHHBI aHaau3 (TOJICTOCTPYKTYPHBIH M TOHKOCTPYKTYpHBIH). ComMOMETpHS.
DKcIpecc-IMarHoCTHKA B YCIOBUAX KPU3UCHBIX CUTYAIMH U IPUMEHEHNE METO[a HOMUHAIBHBIX
rpymi. HaGmonenue. Bupl HaOmoaeHui 1 1X BO3SMOXKHOCTH.

[IpobnemHOe TOJNE YHpaBIeHUS TalaHTAMHU u ero a"amu3. CrpykTypuzauus
npobiemHoro mnons. KopHeBble TpoOieMbl W MPOOJIEMBI-CIICACTBUSA. BbI3bIBaroIue U
oboctpstomue mpoOieMbl. METOAWKH BBISABICHHS KOPHEBBIX mpobieM. Marpuma mpooiem.
Meton noctpoenus rpados. Ananus cunosoro nois (mo K. Jlesuny). O6paboTtka nndopmanuu
KOHCYJIBTAHTOM. AHAJMTUYECKAs 3aIIUCKa O Pe3yIbTarax TUarHOCTUKH.

Tema 5. @opMupoBaHue NJIaHA HOBOBBEJIEHUI B c(hepe ynpaBJieHUsl TATaHTAMM

Opranuzanys aHaTUTUYECKUX CEeMHHAPOB. DKCIepTHAs padoTa Mo MOATOTOBKE MPOEKTOB
HOBOBBEJICHU.

CreuuanbHble METOABl pEIICHUS YIPaBICHYECKUX 3ajgad B cdepe yIpaBleHUs
TaJlaHTaMU. TECTUPOBaHHE B TMPOIIECCE KOHCYJIBTAIMOHHOW nesTeNbHOCTH. VMuTanmoHHbie
urpel. Tpenunru. ['pynmnosast pabota B moucke pemieHus mnpodieM. KoMmMyHUKaTUBHBIN Y EKT.
Mertoapl akTHBU3aUMA TBOPYECKOTO MbINUIEHUA. MeTon MO3roBoil araku. MeToj CUHEKTHKH.
Meton mopdonorndyeckoro ananuza. Metoz ¢okanbHbIX 00bEKTOB. MeToj ciieHapueB. Meton
KOHTPOJIBHBIX BOMPOCOB. Ponu KoHCynbTaHTa B pabote ¢ rpynmnoi (dhacumurarop, Moaeparop,
meauatop u ap.). SWOT-ananmu3 cucteMbl ympaBlieHUs TalaHTaMu (cuiia, CclabocTH,
BO3MOKHOCTH, YTPO3bI).

OnpeneneHue MOJIUTUKMA YIPaBICHUS TaJlaHTAMU B LEISAX YCTOWYUBOTO Pa3BUTHS
opranmzaruu. Cucrtema nened ymnpasieHusl Tanantamu. OmnpezerneHne 0a3MCHOW CTpaTeruu
yOopapineHuss TanaHTamu. DakTopel  pa3pabOTKM  CTpAaTernyd  YMNpaBICHHUS TaJlaHTaMU
(meficTByIOMmAsT CTPATETHUs OpraHW3aIliy, dTAJOHHBIC CTpATeruu JINJEpoB, pedyiabrarel SWOT-
aHanuza, ¢unocodus pa3BuUTUS opraHusanuu). Ponb KOHCynbTaHTa B pa3paboTKe CTpareruu
YIPaBJICHUS TaTaHTaAaMHU OPTaHU3AIMH B IEJISIX YCTOWYUBOTO Pa3BUTHS.

CoBepIileHCTBOBAaHUE CUCTEMBl YMpaBieHHs TalaHTaMu. PaboTa Mo KOMIUIEKTOBAaHHUIO
MITAaTOB OpPraHU3alUU-KIMEeHTa (TUTAHUPOBAaHWE YMCIEHHOCTH TEepPCOHANa; MOA00p MepcoHania B
Pa3IMYHBIX CUTYallUsX HAa PBIHKE Tpyda: ONaronpusTHOHN, ypaBHOBEUICHHOW, HAMpsHKEHHOW U
BBIOOP METOJIOB 1OI00PA B 3aBUCUMOCTH OT CUTYallMM Ha PBIHKE TPyZa U 3aTpar pecypcoB; pOib
MPOIIECCHOTO TOAX0/a, MHCTPYMEHTANU3aluu 1 (opMaIu3aIiy Mpoleayp oTOopa mepcoHana;
YVIpaBJICHUE aJanTalrel BHOBb MPHUHATOTO mepcoHana). Kappepa paOOTHHKOB Kak OOBEKT
KOHCYNnbTUpOBaHUs. Pa3paboTka mopenu 3¢G(GEKTHUBHOTO CTUMYIHPOBAHHS Tpylda IEpcoHaa.
Ouenka u npodeccuoHaibHOE Pa3BUTHE MEPCOHAA: TUIIWYHbIE OIIMOKH OpraHu3aluu, Beioopa
BHJIOB U METOJIOB OIICHKU W 00y4EHMsI, Ty TH MOBBIIICHUS Y()PEKTUBHOCTH.

Tema 6. MecTo M poJib KOHCYJILTAHTA BO BHEJIPEHNH NMPOEKTHHIX pelieHuil B cepe
yIpaBJieHUs TAJAHTAMU

Opranusanuss paboyux TpyNn MO pealu3alud U3MeHeHui. Peamuzamus muaHa
orepaTuBHBIX MeponpusTuil. Meton “y3koit 0a3bl”. PasykpynHeHue u neraan3anusi IpoeKToB.
[TpuHIUIBI yUyacTHs KOHCYJIbTAHTa B AEATEIbHOCTH pabounx rpymnn. KomanaHo-poneBsie
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GbyHKIMM KOHCYJIBTaHTa Ha dTamne BHeApeHus mnpoekTa. [lepenaua ynpaBieHUECKUX TEXHOJIOTHUI
MEepPCOHANTy KJIMEHTCKOM opraHu3anuu. OTClIeXUBaHUE AUHAMUKU BHEAPEHUYECKHUX IPOIECCOB.
[InanupoBanue U KOHTPOJb 3a BHenpeHreM. OOyueHue U MOArOTOBKa KaJpOB B OpraHU3allUU-
kiueHTe. TakThudeckue MpuEMbl BHECCHUS U3MEHEHUN B METOJIBI pa0OThI MEPCOHAA.

ConpoTHBiieHHE TepcoHaNa H3MEHEHUsAM (mpuuuHbl U (opmbl). DopmupoBaHue
MOHOIIETICBOT0 coolIiecTBa B opranuzanuu. Dddexr MHoxuTens. VIHHOBAaIIMOHHAs KaJpoBast
nonuThka. OpraHnusaius KaHaJloB 0OpaTHON CBS3H.

4. Obpa3oBaTe/ibHbIE TEXHOJIOTHH

OO6pa3zoBarenbHbIE TEXHOJIOTHH, HCIOJIb3YEMBIE B Ipoliecce OOydeHHs, HapaBJICHBI Ha
peaM3anyio KOMIIETEHTHOCTHOTO TIOJX0/la ¥ OCHOBBIBAIOTCS HA MPUHIUIIE MTPOdeccHoHaTbHON
HampaBIeHHOCTU oO0y4yeHwus. JIEKIIMM U CeMHHAPCKUE 3aHATUSL COMTPOBOXKIAIOTCS MPE3CHTAlINEH,
MPAKTHYECKAUMH 33JaHUSIMH, TECTaMH, OTPAKAIOIIMMH OCHOBHBIC ITOJIOKEHUS H3JIaragMoro
Marepuala u coepxaiieid HeoOXoauMbIe I U3yUYEHUs] TPAKTHUECKUE TPUMEPHI.

B mpomecce oOyueHUs: WCMONB3YeTCs KaK TPATUIIMOHHAS JICKIMOHHAS W CEMHHAPCKas
MpaKkTUKa, TaK M aKTUBHBIC M WHTEpPaKTUBHBIC (OpMBI MpoBeAcHHUs 3aHATHHA. CooOIeHus
CTY/ICHTOB HAa CEMHUHAPCKOM 3aHATHW MPEIIOJAralT IMPE3CHTAIMI0 JOKJIAIoB W pedeparos.
AKTHBHO UCHOJIB3YETCS METO ANEKTPOHHOTO TECTHPOBAHHUSL.

CamocTtosTenpbHas paboTa CTyJCHTOB HampaBlieHa Ha 3aKPEIUICHHWE IOJYYCHHBIX
HaBBIKOB M JIJISl IPHOOPETCHHUS HOBBIX TCOPETUUYCCKUX U (DAKTUUECCKUX 3HAHWM, BBHITTOJHICTCS B
YUTATLHOM 3aJie OMOJMOTEKH U B JOMAIIIHUX YCIOBUSAX, TOAKPEIUIAETCS YIeOHO-METOIHYECKUM
¥ MHGOPMAIMOHHBIM obOecrieueHrueM (y4eOHUKH, Y4eOHO-METOIUYECKHE MOCOOUs, KOHCTIEKTHI
JISKITU).

[Tpu peanuzanuu pabouell MporpaMMbl AUCHMILTUHBI HCIONB3YIOTCS COBPEMEHHbBIE
o0pa3oBaTeibHbIE TEXHOJIOTUH (YKa3bIBAlOTCS 110 BUIaM 3aHATUH).

B mepuon BpeMeHHOTO MPUOCTAHOBJICHHS MOCENIEHUS OOyYaroIUMUCS MOMEIIEHUN U
tepputopuu PITY nanga opranusanumum yudeOHOro mpouecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
o0yueHUs ¥ JUCTAHIIMOHHBIX OOPa30BATENBHBIX TEXHOJOTHI MOTYT OBITh HCIOIb30BAHBI
crenyronme o0pa3oBareIbHbIC TEXHOJIOTHH:

— BHJICO-JICKIIUH,

— OHJIAMH-JICKIIUU B PEIKUME PEATBHOTO BPEMCHH,

— DJIEKTPOHHBIEC YUeOHUKH, yueOHbIC TOCOOUS, HAyYHbIE H3TAHUS B SJICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM;

— CHCTEMBI JIJIsl 9TIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMH C UCTIOIH30BAHUEM TEIICKOMMYHHUKAIIMOHHBIX CPEJICTB.

5. OneHka IJIaHUPYeMbIX Pe3yJIbTATOB 00y4YeHHs

5.1. Cucrema oueHNBAHUSA

Texymuii KOHTPOIb YCHEBAEMOCTH OOYYaIOIIUXCS MPOBOAUTCS B (OpME OILICHKH
MOATOTOBKMA K CEeMHHapaM, cOOecelIOBaHMs, TECTUPOBAHUS U KOHTPOJIBHOW pabOThI B Oasuiax.
[IpomerxyTouHast aTTecTalus —3a4er.

dopMa KOHTPOJIS Cpok oT4eTHOCTH Makc. xou4ecTBo 0aioB

3a ogHy pabdoty Bcero

Texkymuii KOHTPOJIb:

TectupoBanue

2 Gaia 12 6aiutoB
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CobecenoBanue 5 6ayoB 30 6amioB

BrlnoHeHHE TPAKTHYESCKOTO 3aIaHus 3 bama 18 Gamios
60 6amioB

IIpomexyTouHas aTTecTanus 40 6annoB

(3K3aMeH)

HWroro 3a cemecTp (AUCIUTLITHHY) 100 6ammoB

OrnenHka BeICTaBIIsIeTCs O0yJarommemMycs, Habpasiemy He MeHee 50 6amIoB B pe3yabrare
CYMMHPOBaHHUsl 0aJIJIOB, MOJYYEHHBIX MPU TEKYILEM KOHTpPOJIE U IMPOMEXKYTOYHOM aTTeCTallMH.
[TomyueHHblii  cOBOKynHBIH pe3ynbTar (MakcumyM 100 0ayuioB) KOHBEpTHUpYETCS B
TPaJULMOHHYIO IIKaly OLIEHOK W B INKaJdy OLEHOK EBpomeiickoil cucrembl nepeHoca u
HakoruteHust kpeautoB (European Credit Transfer System; mamee — ECTS) B coorBercTBHE C

TaOJIULIEN:
[IIxana oneHok
100-6annpHast mKana TpanunuoHHas mKkana kana ECTS
95-100 A
83_94 OTIMYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50 55 YIOBICTBOPUTEILHO E
20— 49 FX
0_19 HEY/IOBJICTBOPHUTEIIHHO HE 3a4TEHO F

[MpoMexyToyHasi arrectanus (3a4eT) MPOBOAMTCA B (OpME HMTOrOBOM MHCHMEHHON
paboThI.

[Tpu mpoBeneHUH MPOMEKYTOYHOM aTTECTAIlMU CTYIEHT JODKEH OTBETHTh Ha BOMPOC
TEOPETUYECKOTO XapaKTepa.

[Tpu orleHMBaHUM OTBETA HAa BOMPOC YUUTHIBACTCS:
- TEOPETHYECKOE COZIep’)KaHNe He OCBOCHO, 3HAHUE MaTeprasia HOCUT (parMEeHTapHBIA XapakTep,
HaJIMYMe 3HAYUTENBHOTO Yncia omubok B oreete (1-16 6amios);
- TEOPETHUYECKOE COJCpKAHUE OCBOCHO YaCTHYHO, JONMyIeHO Ooiiee Tpex ommbok (17--24
0aIoB);
- TEOPETHUYECKOE COZIEPIKAHHWE OCBOEHO IMOYTH ITOJIHOCTHIO, JOIMYIIEHO He Ooyiee OIHOM-IABYX
omuOO0K, HO 00YYaIOIIUNUCS CMOT OBl X UCTIPABUTH CAMOCTOATENIHHO (25-32 6aioB);
- TEOPEeTUYECKOe COJEPKaHWE OCBOCHO TOTHOCTBIO, MOTYT OBITh JOMYIIEHBl OJIHA-]BE
HeTOuHOCTH (32-40 6aysoB).

5.2. Onucanue nokasareseil H KpUTepueB OLleHUBAHUS KOMIIETEHUMI HA Pa3IMYHBIX
Tanax ux (popMHPOBAHMSA, ONMCAHNE LIKAJ OLeHUBAHUS

Banasl/ Ouenka nmo Kpurtepun oneHkn pe3yJibTaToB 00y4eHUsl N0 JMCHMUILJIMHE

IlIkaaa ECTS | pucuunmiaunne

100-83/A,B COTIIMYHO»/ BricTaBnserca oOyuaromiemycs, €cid OH IIIyOOKO U TIPOYHO
«3a4TEHO YCBOWJI TE€OPETUYECKUI Marepuas, MOXeT IMPOAEMOHCTPUPOBAThH
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(oTu4aHO)»/
«3aYTCHO»

OTO Ha 3aHATHAX U B XOI€ HpOMC)I(YTO‘IHOﬁ arTcCTalnu.

OOyuaromuiicss UCUEPINbIBAIOIIE M JOIMYECKH CTPOMHO H3Jaraer
y4eOHBII Marepuaj, yYMEET YBS3bIBaTb TEOPHUIO C IPAKTUKOH,
COpaBiIseTCs  C  pelieHHeM  3a7ad  [podeCCHOHAIbHON
HAIIPaBICHHOCTU BBICOKOIO YPOBHS CIIO)KHOCTH, IIPAaBWJIBHO
00OCHOBBIBAET MPUHSTHIE PEILICHMUS.

CBOOONHO OpHuEHTHUpPYETCSs B y4eOHOH H TpodecCHOHATbHOU
JUTEparype.

OrneHka MO TUCHMIIMHE BBICTABISAETCS 00Y4aIOMIEMYCsl C YIETOM
pE3yIbTAaTOB TEKYIIEH U IPOMEKYTOUHOM aTTECTALNH.
KoMmmiereHum, 3akperjieHHble 3a JUCLUILUINHON, cOpPMUPOBaHBI
Ha YPOBHE — «BBICOKHI.

82-68/ C

«XOpOoIIOo»/
«3a4TE€HO
(xopormo)»/
«3aUTCHO

BricTaBnsiercss oOydaromemMycsi, €ClIi OH 3HAeT TCOPETUICCKUH H
MPAKTHYECKHU MaTepua, TPaMOTHO U MO CYIIECTBY M3JIaraer ero
Ha 3aHATHUSAX UB XOAC MPOMEKYTOUYHOW aTTECTalluM, HE JIOIMyCKas
CYIIIECTBEHHBIX HETOUHOCTEH.

OO6yuaromuiics MIPaBUIILHO NPUMEHSIET  TEOPETUYECKHE
TTOJIOKECHH ST npu pereHuu MPAKTUYECKUX 3a/1a4
npodeccuoHalbHON HaNpaBIEHHOCTH pasHoro YPOBHS
CIIO)KHOCTH, BJIAJICCT HEOOXOMMMBIMH JIJII ITOTO HABBIKAMH H
pHEeMaMHU.

JlocTaToyHO ~ XOpOLIO  OpUEHTHpyeTcs B yueOHOH
npodeccroHaNbHOM JIUTEPATYpE.

OrneHka 1Mo TUCHUIUIMHE BBICTABISIETCSl 00y4aroleMycs C y4eTOM
pe3yJIbTaTOB TEKYIIEH U IIPOMEXYTOUHOM aTTECTALUN.

Komnerenuu, 3akpensieHHble 3a JTUCHMITIMHOMN, C(OPMUPOBAHBI
Ha YPOBHE — «XOPOILLHID.

67-50/ D, E

«yIOBJIETBOPU
TEIbHOY/
«3a4TEHO
(ynoBieTBopUT
€JIBHO)»/
«3a4TEHO»

BricraBnsiercs oOyuwaromemycs, €ciad OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHM M INPAKTUYECKUN MaTepuall, JOIyCKaeT
OT/ENbHBIE OIIMOKHU MPH €ro M3JI0KEHUHM Ha 3aHATUSAX M B XOZE
IIPOMEKYTOYHOU aTTECTALUH

OOyuaromuiicss HCIBITHIBAET ONPEJCICHHbIE 3aTPyJHEHUS B
IPUMEHEHUN  TEOPETUYECKUX  IOJIOKEHUH TpU  PELIEHUH
MPAaKTHUECKUX 3adad  MpodeccHoHaNIbHON  HAIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOXHOCTH, BJIaJ€eT HEOOXOTUMBIMH IS
3TOro 6a30BHIMU HaBBIKAMU U IIPUEMaMHU.

JleMOHCTpUpYeT JOCTAaTOYHBI  ypOBEHb 3HAHUS  y4yeOHOU
JIUTEPATyphl 110 TUCLUILINHE.

OreHka 1Mo TUCIUIUIMHE BBICTABISIETCS] 00yUaloeMycsl C y9eTOM
pEe3y/IbTaTOB TEKYIIEH U TPOMEXKYTOYHOM aTTeCTallHH.
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Komnereniuu, 3akpersieHHble 3a TUCIHUILIMHON, C(OPMUPOBAHBI
HA YPOBHE — «JOCTATOYHBIN.

49-0/ FFX

«HEeynoBIeTBO | BricTaBnsercs oOydaromemycsi, €CliM OH He 3HaeT Ha 0a30BOM
PHUTEIBHOY»/ YPOBHE TEOPETHYCCKUH W IMPAaKTHYCCKUIl MaTepual, JOIyCcKaeT
«HE 3aY4TeHO» | rpyOble OMMOKM MpPHU €ro H3JI0KEHUU Ha 3aHATHAX U B XOJe
HPOMEXYTOYHOM aTTeCTALUH.

OOydaromuiicss  UCIHBITHIBACT  Cepbe3HbIe  3aTPYIHEHUS B
IPUMEHEHUN TEOPETUYECKUX  IIOJIOKEHUH IpU  PELIEeHUH
MPaKTHUECKUX 3adad  MpodeccHoHaNIbHON  HAIMPaBIEHHOCTH
CTaH/JAPTHOIO YPOBHS CIIOKHOCTH, HE BIAJEET HEOOXOIUMBIMU
JUIS1 3TOTO HABBIKAMHU U [IPUEMaMHU.

JemoHCcTpUpyeT (parMeHTapHbIe 3HAHUS Y4eOHOH JIMTEpaTypsl
110 TUCLUIUIMHE.

OreHka 1Mo TUCHUIUIMHE BBICTABISIETCS] 00yUaroeMycs C y4eToM
pEe3ynbTaToOB TEKYUIEH U TPOMEKYTOYHOM arTeCTaLHH.

KomnereHnum Ha ypOBHE «IOCTaTOYHBIN», 3aKPEILUICHHBIE 34
JMCLUIUIMHOM, He c(hOPMHUPOBAHBI.

5.3. OueHouHble cpecTBa (MaTepHAaJIbl) I TeKYLIEero KOHTPOJIs yCIeBaeMOCTH,
NMPOMEKYTOUHOM ATTECTAIUN 00yIAIOIIMXCSH MO TUCHUILINHE

B Teuenne mnpenomaBanus kypca «KoHcanTtuHr B cdepe ymnpaBieHHS TallaHTaMU»

UCTIONB3YIOTCSL  Takue (opMbl TeKylled aTTecTald CTYIEHTOB, KaKk TECTUPOBaHHE,
co0ecei0BaHNE, BBINOJIHEHNE IPAKTUYECKUX 3aAaHui. [1o ntoram oOy4deHusI MpOBOAUTCS 3aUeT.

BOoo~NoORWDNE

12.
13.
14.
15.

0.

IIpumepHbIe BONPOCHI TEOPETHYECKOI0 XapaKTepa
IIprmepHbIe BOOPOCHI JUIs MPOMEKYTOUHOM aTTeCTaluy -

CyIIHOCTh ¥ BUBI KOHCAITHHTA B cPepe yIIpaBICHUS TaJaHTaMU.

CoBpeMeHHbIE TEH/ICHIIUN Pa3BUTHS KOHCANTHHTA B cepe yIpaBIeHHUs TaTaHTaMU.
AHanu3 pblHKa KOHCAJITHHIOBBIX YCIIYT B cepe yrpaBieHus tagantamu B Poccun.
KoncanTtunr B chepe ympaBineHus TalaHTaMi Kak npodeccruoHanbHast e TeIbHOCTb.
OObeKThI KOHCAITHUHTA B cpepe yrpaBlieHUs TaJaHTaMH

ConeprkaHrue OCHOBHBIX ATAroB Ipoliecca KOHCANTHHTA B cepe yInpaBlIeHUs TaTaHTaMHU.
OpraHu3alioHHAas JUArHOCTHKA .

CTpyKTypHBIE OpraHu3aluoOHHbIe AUCPYHKINU B chepe YIpaBIeHUS TaTaHTaAMHU.
Metoabl OpraHu3alMOHHON JUArHOCTUKH.

MeTtoanka aHanu3a 00bEKTa KOHCAITHUHTA B chepe yrpaBieHUus TaJaHTaMH

. Oco0eHHOCTH KOHCYABTUPOBAHHUS 10 BOIIPOCAM YIIPABIEHUS TalaHTaMU
Oco0eHHOCTH BHEIPEHHUSI YTIPaBIE€HUYECKUX HOBOBBEACHUH.

Cranun, sTansl 1 Pa3bl KOHCYIBTAIIMOHHOTO TIpoliecca.

MapkeTHHT KOHCYIbTAallMOHHBIX YCIIYT.

Paznuune BHEIIHUX W BHYTPEHHUX KOHCYJILTAHTOB.
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16. Ocob6eHHOCTH KIMEHTOB KOHCY/IbTAllMOHHBIX OpraHU3alui.
17. Ananu3 JOKyMEHTOB U YIPaBICHYECKHX PEHICHUH B chpepe ynpaBieHus TaJaHTaMHU.
18. JloroBop BO3Me€3JHOI0 OKa3aHUs KOHCYJIbTAL[HOHHBIX YCIIYT.

19. TexHuueckoe 3a/laHUE HA OKA3aHUE KOHCYIBTAIIMOHHBIX YCIIYT: HA3HAYCHHUE U CTPYKTYpa.

20. OTuér o0 pesyabraTax KOHCYJABTHUPOBAHMS: OCHOBHBIC TapaMeTpbl U MpUMEpHas
CTPYKTYypa.

21. O¢dopmiieHue TOTOBOPHBIX OTHOLIEHUH IPU OCYLIECTBICHUN YIIPABIEHUYECKOTO
KOHCYJIbTUPOBAHMS.

22. Ananu3 paboThl KOHCYJIBTAaHTOB IIPU OCYILECTBICHUH KOHCYJIbTAlMOHHBIX IIPOEKTOB.

23. ITpuumnHbI 0OpaIieHus KIMEHTOB K KOHCYJIbTaHTaM.

24. Tunonorus npoOJsieM yIpaBiIeHus TaJaHTAMU B OpraHU3aluu:

25. [IpobnemHoOe 1oJie yIpaBICHUs TATAHTAMUA | €r0 aHAJIN3

26. OpraHu3anys BHEIIHEr0 KOHCYJIbTUPOBAHHUS.

27. Opranu3anus BHyTPEHHEr0 KOHCYJIbTHPOBAHUS.

28. Opranusanus COBMECTHON pabOThl KOHCYJIbTAHTA U KJIIMEHTA B IIPOLIECCe KOHCAITHUHIA B
cthepe ynpapiieHUs TaJIaHTaMH.

29. TIpouenypa BbIOOpa KOHCYJIBTAaHTOB KJIMEHTaMHU.

30. ®uHaHCOBBIE OCHOBHI YIPABICHYECKOTO KOHCYJIHTHPOBAHHUS.

31. Kpurepuu npodeccruonanma KOHCYIbTaHTA.

32. XapaKTepuCcTHUKa acCOIMALNI KOHCYJIBTAHTOB.

33. OneHka KauecTBa KOHCYJIbTALlMOHHBIX YCIIYT.

34. OuenHka pe3yJIbTaTOB KOHCYJIbTUPOBAHHS

IIpumepsl TecTOB
Tecer Ne 1
1. B yem cocToMT Ha3HAYeHHE KOHCAJTHHIA B cepe ynpaBJieHUs] TAJAHTAMH?

1. B oka3aHuy KIMEHTY OMOIIM B PEIIEHUHN YIIPaBICHYECKUX U SKOHOMMYECKHUX 3a/1a4 B cepe
YIPAaBIEHUS TAJIAHTAMHU .

2. B npuHATHM 3a KJIMEHTA YIIPaBICHYECKUX pelIeHU B chepe ynpaBlieHUs TaJaHTaMH .

3. B cobecenoBaHny ¢ KJIMEHTOM IO PA3IMYHBIM BOIpOcaM B cpepe ynpaBieHUs TaTaHTaMH .
4. B pa3penieHny HeOIaronpusITHBIX YIPaBIEHYECKUX CUTYallul B cepe yrnpaBiIeHUs
TaJaHTaMH.

2. XapakTepHoii 4epToi KOHCAJITHHIA B cepe yNIpaB/JIeHHUs TATAHTAMH SIBJISICTCH:
1. Db dexTuBHOCTH

2. HeonpeneneHHOCTD.

3. He3aBucumocTs.

4. KoMneTeHTHOCTb.

3. CKo0JILKO MOIXO0/I0B CYIIECTBYET K ONMpeieIeHUI0 MOHITHS «KOHCYJIbTHPOBAHUE»?
1. Onun.

2. JIBa.

3. Tpu.

4. Yersipe.
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4. KoncyabTrpoBaHue ¢ No3uluii GyHKIIMOHAJIBLHOI0 MOAX01a — 3TO:

1. YeTkoe BBIMTOJHEHHE KOHCYJIBTAHTOM BCEX pabOT MO JOTOBOPY C KIMEHTOM.

2. JIro6ast popma oka3aHMsI IOMOILU KIUEHTY.

3. Ilpuxos KOHCYJIbTaHTA HA OOBEKT KOHCYJIbTHPOBAHUSI.

4. BrinonHenue Bcex GyHKIMNA MEHEI)KMEHTA B KOHCYJIbTAllUOHHON OpraHU3aIliH.

5. KoncyabTHpoBaHue ¢ no3unuii npogeccuoHaJIbHOI0 MOAX0/1a — J3TO:

1. KoncynbpraTBHas cityx0a, paboTaromas 1o J0roBopy Ha OKa3aHue KOHCYJIbTAallMOH-
HBIX YCIYT.

2. Coto3 nmpodeccHOHATOB-KOHCYJIFTAaHTOB.

3. OOGI1eCTBO HE3aBUCUMBIX IKCIIEPTOB.

4. ®upwma, paboTaromias B cepe ycuyr.

6. KoncanTuur B cdepe ynpapjieHus TAJaHTAMH— 3TO NOHATHE:
1. ITimaHoOBOM SKOHOMMKH.

2. DKOHOMUKH NIEPEXOIHOTO MEPUOJIA.

3. PeIHOYHO# SKOHOMUKH.

4. HectaObuiibHO pa3BUBAIOLIEHCS SKOHOMUKH.

7. B coBpeMeHHO# PbIHOYHOM IKOHOMMKE KOHCAJITHHT B cdepe yIpaBJIeHUS TAJTAHTAMHU
npeacTaBJsieT co00ii:

1. OTpacias HHPPACTPYKTYPHI.

2. O6nacTp aesITENLHOCTH.

3. Cepy neiicTuii.

4. HanpapiieHue pa3BUTHS.

8. IlpeaMeToM KOHCAJITHHIA B cepe ynpaBJjeHHs TAIAHTAMM SABJISIOTCS:

1. DxoHOMUKA.

2. YnpasiieHue.

3. DKOHOMUKA U YIIpaBJICHHUE.

4. MeTtosbl BHEAPEHUS SKOHOMUYECKUX U YIPaBIEHUYECKUX 3HAHNUHN B MMPAKTHKY XO3AUCT-
BEHHBIX CTPYKTYD.

9. OcHOBHOI1 3a/1a4ell KOHCAJTHHIA B cepe ynpaBJeHUs TAJAHTAMHU

SIBJISICTCS :

1. Oka3anue npodeccrnoHaIbHOM MOMOIIM IO BOIIPOCAM YIIpaBJICHUS TaJaHTaMH .

2. O0yueHue KIHEHTA.

3. CniaceHue KiaueHTa oT 0aHKPOTCTBA.

4. YrpaBieHHE KIIMEHTOM.

10. OcHOBHO¥ 1e/IbI0 00PAIEHUS K KOHCYJIBTAHTAM IOCYAaPCTBEHHBIX MPeANPUATHI
SIBJISIETCS

1. PedopmupoBanue rocy1apcTBEHHOW CTPYKTYPBI.

2. Ilepenecenue omnbITa yIpaBlieHUs! YACTHBIMU (ppMaMu B TOCYJapCTBEHHBIN CEKTOP.

3. YayuiieHue cuTyauu; Heo0X0AUMOCTh B COBETaX M MOMOIIIH.

4. PeleHne MHHOBAIIMOHHBIX 3a/1a4 B CUCTEME YIIPaBJICHUSI IEPCOHATIOM IOCYAapCTBEHHBIX

CTPYKTYP.

Tect Ne 2

1. KoncaaTtuHr B cepe ynpapjieHUs! TAJAHTAMHU Mpeanosaraer:
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1. Oka3zaHre MHTEHCUBHOM Mpo(dheCcCHOHATBLHON ITOMOIIM Ha BPEMEHHOM OCHOBE.
2. IlocTositHHOE COTPYAHUYECTBO C KIUEHTOM.

3. AyIuT esITeIbHOCTH KIIMEHTA.

4. YnpaBlieHHE KIMEHTOM.

2. KoMnaHuu npuBJIeKalOT KOHCYJIbTAHTOB M0 YIPABJIEHUIO TAJTAHTAMM JIJISA:

1. YMeHbIIeHNS Wi TUKBUIAIIUU HEOMIPEIETICHHOCTH Ha Pa3HbIX CTAaIUAX Mpoliecca
MOATOTOBKHU MPUHATHS U PEAIU3alMU YIPABICHUECKUX PEIICHU.

2. IoBeieHns KBaIUpUKALUU epCOHANIa KOMITAHHUH.

3. [IpoBeaeHust HATOTOBOM MPOBEPKH.

4. IIpoBeneHus ay IMTOPCKON MTPOBEPKH.

3. K koHcaaTuHry B cepe ynpapjieHHsl TAIaHTAMU cJIe1yeT OTHOCUTbCS:
1. Kak k UCKYyCCTBY.

2. Kak k Hayke.

3. Kak k pemecmy.

4. Kak x momoIiu, okasbiBaeMoii mpodeccuoHanamu.

4. ITHYEeCKHE CTAHAAPTHI KOHCAJITHHIA B cepe ynpaBJieHUs] TAJJAHTAMMU:

1. PernaMeHTHpPOBAHbBI 3THYECKUMHU YCTAHOBKAMH KOJICKCOB MPO(ECCHOHATLHOTO TIOBE-
JICHUS] KOHCYJIbTAHTOB.

2. OmnpenenstoTcst TOJIbKO BHYTPEHHUM BOCITUTAHHEM, HOPMaMU MOBEICHUS, STUKON
KOHCYJIbTaHTA.

3. B KOHCYJIbTHPOBAHUHU HE CYIIECTBYET HUKAKUX AITHUYECKUX HOPM.

4. Onpenensitotcst 3apy0eKHBIMU KOHCATTHHTOBBIMU aCCOIHAITUSIMH.

5. MOFyT JIM KOHCYJIbTAHTBI WIH IPYIrue COTPYAHUKHU KOHcyﬂbTaHHOHHOﬁ KOMITAaHUH NIPHA-
OﬁpeTaTb AKIUHA KOMHaHHﬁ, KOTOpPbI€¢ ABJAIUCH UX KJIHeHTaMu?

1. Jla.

2. Her.

3. Bo3moxHoO.

4. Unorna.

6 KoncanTusr B cepe ynpapjieHus TAJAHTAMU CBSI3aH €O CJIeAYIOIIMMHA BHAAMU
npogeccHOHATbHBIX YCJIYT:

1. Toprosuns, Pekpytmenr, Jlorucruka.

2. FOpuanueckue ycinyru, Ayaut, UHXKUHUPUHT.

3. OGecnieuenue nHGOPMAITMOHHBIMU TEXHOJIOTHSIMU, M3maTensckoe aeno, Pexknama
4. nxuHupuHr, beHumMapkuHr, AyTCOpPCHHT.

7. Iloa «cMe:KHBIMM 10 OTHOILIEHHIO K YCJIYTaM 10 KOHCAJTHHTY B c(epe ynpaBJieHUs
TAJTAHTAMH IOHMUMAIKOT YCIYIHU:

1. I[IpenocraBnsieMble prpMaMu-KOHKYPEHTAMU, OTIIMYHBIE OT YCIIYT JaHHOW KOHCYJbTa-
IIMOHHOI KOMITaHWH.

2. Ilo conpoBOXAECHUIO ACATEIHHOCTH KOMIIAHUU-KIMEHTA NIOCIEe OKa3aHUsl YCIyT M0
KOHCAJITUHTY.

3. Oka3bIBaeMble Mepe] HavyaloM pealn3alui KOHCYIbTallHOHHOTO MPOEKTA.
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8. «CMEeKHBIMHY YciayraMm 1mo OTHOIIECHUIO K yCJIyraM 1o KOHCAJITUHTY B cq)epe
YIpaBJ/JICHUSA TAJAHTAMU SABJIAIOTCH:

1. FOpunuueckue yciayru, PekpyTHHTOBbIE yCITyTH, AYyTUTOPCKUE YCIYTH.
2. FOpuanueckue ycinyru, Pexnamusie ycayru, Hanmoroseie ycmyru.

3. TpancnoptHbie ycayru, Pekpytunrossie ycinyru, PR-ycoyru.

4. Typuctuueckue yciyru, @uHaHCOBbIE yCIIyTH, bBaHKOBCKUE yCIIyTH.

10. KoncynbTanMoHHbIE YCIYTH OKa3bIBAIOTCA B CleAyomux popmax:
1. PazoBbie koHCYIbTauu, OT4eThl, O030PHI.

2. Oruersl, Penpezenrtanuu, [IpoexTs.

3. Cnopasku, [IpoexTsl, [IporpaMmsl.

4. PazoBble koHCYIbTalMHU, [Ipoextsr, OG30pHI.

Tect Ne 3

1. Ilpouecc KOHCYJILbTUPOBAHUA:

1. D10 coBMecTHas AEATEIHLHOCTh KOHCYJTAHTA U KIIMEHTA C IEJIbI0 PEIICHUSI ONIPEACIICHHON
3a[]a4M U OCYIIECTBIICHUS KeTaeMbIX H3MEHEHUI B OpraHu3alluu.

2. D10 mporiecc BeACHUS IEPErOBOPOB KOHCYJIbTAHTA U KIIMEHTa O HEOOXOIMMOM
COTPYIHUYECTBE.

3. D10 BUA podeCCHOHATBFHOMN IeATEIHOCTH JIIOACH 1O OPraHU3aIH MTPOIIECCOB TOCTUKECHUS
CUCTEMBI IIeJIed, MPUHUMAEMBIX M PEaIU3yEeMbIX C UCIOIb30BaHMEM HAy4HBIX MTOJX0/IOB,
KOHUEMINH YIIPABIICHUS U YEIOBEYECKOT0 (pakTopa.

4. Bxiroyaet Tpex mapTHEPOB — KOHCYJbTaHTa, JUiiepa, KIMEHTa.

2. Ko siBasieTcsi cy0beKTOM KOHCYJILTHPOBAHUSA?
1. KitmenTsnl.

2. BHeniHue KOHCYJIbTAHTHI.

3. BHyTpeHHue KOHCYIbTaHTHI.

4. 3anagHble KOHCYJIbTAHTHI.

3.00beKTaMH KOHCYJILTHPOBAHUS MOTYT SIBJSITHCH:
1. YacTHble ¥ rocyJapCTBEHHBIE MTPEATIPUATHS.

2. 3apy0OesxHasi KOHCYJIbTallMOHHAs! OPTaHU3aLHsL.

3. OTeuecTBEeHHas! KOHCYJIbTAIIMOHHAS OpraHU3alIMsL.

4. Acconuanysi KOHCYJIbTaHTOB.

4. KoncyabTant — 3T10:

1. Aynurop.

2. CoBeTHUK, HE 00JIaJatoOUIHil BIACThIO IPUHATHS PELIEHUs, PEKOMEHAYIOIUHN KakK Io-
CTYIIaTh B JAHHON KOHKPETHOM CUTYyaluH.

3. Cnenuanuct, UMEIOIIHH yIpaBlIeHYeCcKoe 00pa30BaHUE.

4. Crieninaiuct, UMEIoIUi S5KOHOMUYEeCKoe 00pa3oBaHue.

5. OTIMYHTETBHON YepTOil KOHCYIbTAHTA OT MEHeIKepa sIBJIAeTC:
1. IITupoxwmit Kpyrosop.
2. Oparopckue HaBbIKH.
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3. He3aBucumpblii B3rJ1511 HA KOMIIAHUIO CO CTOPOHBI.
4. YMeHue npuHUMaTh PEIICHUs.

6. DpPekTUBHDBIN KOHCYJIbTAHT /I0JI2KEH:

1. XKecTko KpUTHUKOBATH CBOUX KOHKYPEHTOB C I€JIbI0 3aBOCBAHUS KIHEHTA.

2. Bnanerpb nenarorukoi U pUTOPUKOM.

3. BemonHsaTh Bce TpeOOBaHUsI PYKOBOAUTENSI KOMITAHUU-KITUEHTA, TOTYUHATHCS UM.
4. O6nanaTh HaBbIKAMM CHCTEMHOTO I10AX0/1a K PEILIEHUIO ITPOOJIEM.

7. ONUHOYHBII KOHCYJIbTAHT:

1. D10 KOHCYNIBTAHT 0€3 00pa30BaHUS PUANYECKOTO JIUIIA.

2. DTO OIMHOKHUI YCIIOBCK.

3. UHuBuyanucr.

4. KoHCyNbTaHT mITaTa KOHCYJbTAIIMOHHON KOMITAHWHU, BCETAa pabOTAIONIN B OIMHOYKY
HaJ IPOCKTaMH.

8. YcioBueM okazaHus KOHCYJIbTALMOHHON MOMOIIHU SIBJISIETCS:

1. B3auMHas TOrOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPYECKUX Havasax.
2. XKenanve KOHCYJIbTaHTA.

3. Kenanue kiueHra.

4. TupeKTUBHOE MpeIucaHue.

9. OcHOBHBIM (PAKTOPOM NMPOU3BOJACTBA KOHCY/IbTAIMOHHBIX YCJIYI SIBJIACTCH:
1. MHaTenneKTyalbHbIi KanuTai.

2. Oparopckoe UCKYCCTBO.

3. 'uOKoCTh U JIerKas aJlaiTUBHOCTD B JIFOOBIX CUTYAIUsIX.

4. 3HaHNe UHOCTPAHHBIX S3BIKOB.

10. Jloruka npouecca KOHCYJIbTHPOBAHUS COCTOMT B MOCJIEI0BATEJIbHOCTH
OCYyIIeCTBJIEHHS:

1. Dramna, ¢a3bl, cTaAuH.

2. Ctaauu, sTarmna, mporeaypsl.

3. ®a3bl, cTaANM, MIPOUEAYPHI.

4. Ilpouenypsl, cTaauu, STamna.

Tect Ne 4

KOJIbKO CTaAMi BXOJUT B nmpouecce KOHch'IbTI/IpOBaHHﬂ?

.C
3.
. 5.

2.

4.

. YUeM 1Mo OTHOILIEHHIO K NMpoHeCCYy KOHCAJITUHIA ABJIACTCH IVIAHUPOBAHUE
eliCTBUI KOHCYJIbTaHTA?

1. ®da3oii mporecca KOHCYJIBTUPOBAHHUSI.

2. Dranom npoiecca KOHCYIbTUPOBAHUS.

3. Cranueii nponecca KOHCYJIbTHPOBAHUS.
4. Ilpouenypoit mpoliecca KOHCYIbTUPOBAHMUS.

1
1
2
3
4
2
|

3. CK0JIBKO 3TaNo0B BXOAMT B NPOLECC KOHCYIbTHPOBAHNS?
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NS
N Ao

4. Cxoabko a3 BXOAHUT B IPOLECC KOHCYJIbTUPOBAHUA?
1.3

2. 2.

3.5.

5. B ¢pa3y npouecca KOHCYJIbTUPOBAaHUSA «/{MArH03)» BXOAAT:
1. IlepBbIit KOHTAKT C KIMEHTOM.

2. OGyueHue KIMEHTA.
3. JleranbHoe u3y4eHue npoOiIeMsl.

6. B ¢pazy npouecca koncyabtupoBanus «Iloaroroska» Bxoasr:
1. O6napy>xenue (GpaxTos.

2. BripaboTka perieHuid.

3. KoHTpaKT Ha KOHCYJIbTUPOBAHUE.

7. B ¢a3y npouecca KOHCYJIbTUPOBaHUSA «BHeapeHue» BXOAAT:
1. [InanupoBaHue 3a1aHUA.

2. O1ieHKa adbTEPHATUBHBIX BAPUAHTOB.

3. KoppekTupoBKa MpejioKeHUH.

8. B a3y npouecca KOHCYIbTHPOBaHHS «3aBepLICHNE» BXOAAT:

1. Koneunsrit oTuer.
2. Ananu3 u cuHTE3 (HaKTOB.
3. [InanupoBaHue 3a7aHusl.

9. B ¢a3y npouecca koncynibTupoBanus «Ilnanuposanue neficTBU» BXOAAT:
1. IlpensioxeHust KITMEHTY OTHOCUTEIIBHO 3aJaHus.

2. O1ieHKa albTEPHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioxeHu.

10. 3nanus, onbIT, HHpOpPMALNS, HE3ABUCUMOCTDH, 00bEKTUBHOCTh — JITO:

1. [Tpu3Haku 0OBEKTOB KOHCYJIBTUPOBAHMUSI.

2. Ilpu3naku cyOBEKTOB KOHCYIbTUPOBAHHS.

3. CBoiicTBa KOHCYJIbTAIIMOHHOIO Mpolecca.

4. CocTaBHbIE YaCTU KOHCYJIbTAIMOHHOMU MOMOIIIH.

Tect Ne 5

1. KinueHnT 00s13aTeJIbHO Y4aCTBYeT B CJCAYIOIINX BHAAX AeATEJbHOCTH 110
KOHCYJIbTHPOBAHMIO:

1. COop naHHBIX U MpHUBeEeHHE UX B (hOpMYy, YIOOHYIO Il KOHCYJIbTaHTA.

2. lnTepBbhIOMPOBAaHNE BHIIIECTOAIIUX OPTaHOB O COCTOSIHUM KOMITAHUU MPU AUArHOCTHKE
poOIEeMBI.
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3. O0yyeHue KOHCYJIbTaHTa B MPOIecce KOHCYJIbTUPOBAHUS
4. IlonroroBka KOHCYJIbTAIIMOHHOTO OTYETA.

2. BHennHMe KOHCYJIbTAHTHI — 3TO:

1. He3aBucHMBbIe KOHCYIbTAMOHHBbIE GUPMBbI HJIM HHAUBHAYAJIbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOLIUE YCIYI'H KJIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOrOBOPA.

2. CienuanucThl 0 YKOHOMUKE U YIPABJICHHIO, 3aHSTHIE B IITATE TOM WJIM MHOW OpraHU3aI|H.
3. Hu oauH U3 OTBETOB HE SIBISETCS BEPHBIM.

3. I'me moryT pa6oTaTh BHellIHHE KOHCYJIbTAHTHI?
1. B KOHCYJIbTHPYIOIIEH OpraHU3alnH.

2. B opranuzanuu-KiveHre.

3. B HayuHO-HCCIE10BATEIBCKOM HHCTUTYTE.

4. I'ne padoTalOT BHYTPEHHHE KOHCYJIbTAHTHI?
1. B KoHCYyNIbTUpYIOLLEH OpraHu3aluu.

2. B opranuzanuu-KileHre.

3. B Hay4HO-HCCIIE0BATEILCKOM UHCTUTYTE.

5. Uto npeacTaBiasiioT co00ii IKCIIepTHOE, PoLlecCHOe U o0yyaloliee KOHCYJIbTHPOBaHHe?
1. IIpenmMeT KOHCYIBTUPOBAHUSL.

2. llenb KOHCYJIBTUPOBAHMUSL.

3. Buapl KOHCYIBTUPOBAHUSL.

6. Heo0xoamM 1 KOHTPOJIb KJIMEHTA 32 pa00TOM KOHCYJbTAHTA H CIIOCOOCTBYET JIH OH
3¢ deKTHBHOCTH COTPYyAHNYeCTBA?

1. Jla.
2. Her.

7. Bbi0epuTe COOTBETCTBYIOIIHE KAKAOMY IYHKTY NPABUWIbHbIE YTBEP/KICHUA:
1. BHemnuit koHCynbTaHT a) [lomydaer mocTossHHYIO 3apabOTHYIO MJIaTy B KOMIAHHH.
2. BuyTpeHnHuii kKoHCYbTaHT 0) ['OHOpap BhIMJIauMBaETCs 32 KOHKPETHBIA IPOEKT.

B) CocTaBiisieT «IITaOHYI0» MOJICUCTEMY KOMIIAHHH.

r) Oka3pIBaeT yCclIyTd Ha OCHOBAaHUU JI0IOBOPA.

1) Oka3bIBaeT KOHCYJIbTAIMOHHBIE YCIYTH.

8. OcHOBHBIM NPENMYIIECTBOM BHCIIHEI0 KOHCYJIbTUPOBAHUSA SABJACTCH:

1. KoHCYnBTaHT BCeTAa «MoJI PYKOW» Y pyKOBOIUTEISL.

2. Ucnonb30BaHue CTaHIAPTHBIX, YHUPHUIIMPOBAHHBIX CXEM M METOJIUK KOHCYJIBTUPOBAHMUSL.
3. BnageHnue 60IBIIMM KOTHYECTBOM MH(DOPMAIIMH TSI TPOBEICHUS aHATUTUIECKHX Pa-
00T B ompeiesieHHON 00acTH.

9. B kaKOM OTHOLIEHHUH JAPYT K APYry MOTYT HAXOAUTHCSI BHEIIHUE U BHYTPEHHUE KOH-
CyJAbTAHTHI?

1. ConoguuHeHMS.

2. CotpyaHu4ecTBa.

3. Hu B xakoMm.

10. OCHOBHBIM HEJOCTATKOM BHYTPEHHEIr0 KOHCYJIbTHPOBAHMS ABJISCTCH:
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1. KoHCyJIbTaHTBI HE UMEIOT OIIBITa PA0OTHI B APYTUX OTPACIISX.
2. Hanmuume cnmmikom 00ubmoro oobeMa nHGOpMaIuu 0 BHYTPEHHUX MPOIIeCcCaX OpraHU3aIiu.
3. [logunHeHHe BHYTPEHHUX KOHCYJIbTAHTOB BHEIITHUM.

Tect Ne 6
1. UTo Takoe npoueccHoe KOHCYJIbTHPOBaHue?

1. CamocTosiTenbHast paboTa KOHCYJIbTAHTA.

2. Ilporecc HanMcaHusi KOHCYJIBTAHTOM UTOTOBOTO OTYETA.

3. B3anmopeiicTBie KOHCYJIBTaHTa C KIIMEHTOM B MPOIIECCE PEIICHUS SKOHOMUYECKHIX U
yIpaBJICHYCCKUX 3a]1a4.

2. JKCHepTHOE KOHCYJIbTHPOBAHHE — JITO:

1. C60p KOHCYIBTAaHTOM MH(POPMALIUH O KIIUEHTE.

2. DKcHepTr3a COCTOSHUS KIIMEHTA, Bbl1aya eMy pe3yJIbTaTUBHBIX PEKOMEHAAINNA U UX
BHE/IPCHHE.

3. Hayunoe o60ocHOBaHME KOHCYJIBTAHTOM JESATEILHOCTH KIIMEHTA.

3. IIpoueccHoe KOHCYILTHPOBAHME HCXOIUT U3 MPEUMYIIECTB PadoTHI:

1. B xomMaH/ie Ha OCHOBE JOBEPUTEIBHBIX OTHOLICHUH.

2. B oguHOYKY 6€3 BMEIIaTeNIbCTBa CO CTOPOHBI KIMEHTA.

3. C OTKpBITBIM OOMEHOM MHEHHSIMH O IpoldIieme.

4. B pe3ynbTare KOTOPOi KOMIIAaHHUSA-KIMEHT NOTy4aeT CHIOMUHYTHBIH pe3yJIbTar.

4. Bei0epuTe, Kakue U3 NPUBEACHHBIX XaPAKTEPUCTHK OTHOCATCH K NMPOLECCHOMY KOH-
CYJIbTHPOBAHHUIO:

1. YecTHBIH U OTKPBITHII OOMEH MHEHUSIMHU.

2. He3aBUCHMOCTSb.

3. Ilpodeccuonanusm.

4. ETMHCTBO KOHCYJIbTAHTA U KJIMEHTa B IOHUMaHUH CYIIHOCTH U MIPUYMH BO3HUKIIEH
npoOIeMBI.

5. K meTogam ofecnevyeHHus1 B3aUMO/IefiCTBUS ¢ KJIHEHTOM BO BpeMs IPOLECCHOI0
KOHCYJIbTHPOBAHUS OTHOCHATCS:

1. Opranu3anoHHas JUarHOCTHKA.

2. OpraHu3zanoHHasl KyJIbTypa.

3. Opranu3anOHHbIE HTHTEPBEHIUY.

6. OpranusanoHHbIC HHTEPBEHIIUH — JTO:

1. ITpouecc mOrIoONIEHUS U CIMSHUASI KOMITAHUH.

2. MepOHpI/ISITI/IZ, IMPU3BAHHBIC BHECTH B JCATCIbHOCTE KOMIIAHUHN-KJIMCHTA ITIO3UTUBHBIC
WU3MEHEHUS U 3aKPENUTh UX.

3. Ilporckn KOHKYPEHTOB, IIITMOHCTBO» B KOMITAHUH.

7. O0yuaromiee KOHCYJIbTUPOBAHUE MPEANO0JIAraeT:
1. OO0yueHue cOTpyAHUKOB KOMITAHUU-KJIUEHTa HOBBIM METOIaM paOOTHI B M3MEHUB-
HIMXCS YCIOBUAX QYHKIMOHUPOBAHUS OPraHU3aLINH.
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2. O0y4eHue cOTpyAHUKOB KOMITAHUU-KJINEHTa METOAaM KOHCYJIbTUPOBAHUS, 03HAKOMIICHHUE HX
C OCHOBHBIMU METOJIMKAMHU pabOThI ¢ cede Mo J00HBIMHU.

3. Hanmcanue KOHCYJIBTaHTOM CEpUM y4eOHBIX OCOOMH Ha MpUMepe KOMITaHHH-

KJIMEHTA.

8. K meTonam o0y4aoniero KOHCYJJbTHPOBAHUSA OTHOCATCS:

1. Meton SWOT-ananu3za.

2 TlpoBeneHue AeNOBBIX UMUTAIMOHHBIX UTP, TPEHUHI OB, CUTYAIIMOHHBIX KEHCOB IJIs
COTPYJAHUKOB KOMITAHUH-KJIHUEHTA.

3. PexnmamHas kaMnaHUs MO PACIIPOCTPAHCHUIO YIEOHOM TUTEPATYPHI MO YIIPABICHUIO
TaJaHTaMH, MEHEIKMEHTY, SKOHOMUKE U MAPKETHHTY CPEIId COTPYIHUKOB KOMITAHUH-KJIUEHTA.

9. BbiOepuTe cOOTBETCTBYIOIYIO MOHATHIO «O0yyaroliee KOHCYIbTUPOBAHUE»
XapaKTePUCTHKY:

a) YCTHbIE KOHCYJIbTALUU B PEKUME «BOIIPOC-OTBETY.

6) OOydeHue METOJMKaM U HHCTPYMEHTAPHIO PEIICHUS 3a/1a4.

B) YyacTue, BMEIIATENbCTBO B IIPOLECCE PUHATHS PELLICHUMN.

r) [lonHoE norpyxeHne yuacTHUKOB B IPOOJIEMaTHKY .

1) DKcIIpecc-aHaln3 CUTYalluu.

Tect Ne 7

1. OcHoBHOI1 TP0O0JIEMOIi, C KOTOPO# CTAJIKMBAIOTCH POCCHIICKHE KOHCYJbTAHTHI B c(hepe
ylpaBjieHUs TAJAHTAMM, ABJISIETCS:

1. ManouncnenHas Ki1ueHTcKas 0asa.

2. Karactpoduueckas HexBaTKa 3HAHUN U HABBIKOB.

3. HenpenckasyeMmoe HajaoroBoe peryiupoBaHre, HeCTaOMIbHOCTh B CTPAHE.

2. Kaky1o 0CHOBHYIO 1IeJIb Mpec/ieyeT KOHCYJIbTAMOHHANA (pMpMa, cO31aBast
KOHCYJIbTAMOHHBIA NPOAYKT AJI5l NOTEHUHAJIbHBIX KJIMEHTOB?

1. HemennenHoe noanrucanue KOHTPAKTA.

2. 3auHTepecoBaTh KIUEHTA.

3. [IpoBeaeHne peKIaMHOM aKIUU.

3. Poccniickne KOHCYJIbTAHTBI OPHEHTHPOBAHBI, B IEPBYIO 04Yepeab, HA:
1. YaoBnerBopeHue noTpeOHOCTEN KIMEHTA.

2. O0yueHue KJIMEHTa croco0am pa3pelIeHns: KOHCYJIbTAllHOHHBIX TPOEKTOB.
3. ITocTaBKy SKCIEPTHBIX 3HAHUN KIIUEHTY.

4. K pakropam, CTUMYJIMPYIOIINM pPa3BUTHE KOHCYJIbTAIIMOHHBIX YCJIYT HA PbIHKE,
OTHOCATCH:

1. O6bexTHBHAs MOTPEOHOCTh B CTPYKTYPHBIX ITPE0OPa30BAHUAX B IKOHOMUKE.

2. PexsiaMHble KAMITAHUU KPYTHBIX KOHCYJIBTAl[MOHHBIX KOMIIAHUI.

3. DBOMIOIUS OTHOIIEHUS K KOHCYJIBTUPOBAHUIO POCCUICKUX MpeANpUHUMATENEH.
4. PazButue nHQPacTpyKTyphl PhIHKA KOHCYJIbTAIIMOHHBIX YCIIYT.

5. Ilopnepxka co CTOPOHBI TOCYapCTBA.

6. OOpazoBaTenbHBIN MOTEHITUAI.



23

5. SIBasiercst in, mo Bamemy MHeHHI0, KOHCYJILTHPOBAHKE B 00/1aCTH YIIPaBJIeHUsI
TAJIAHTAMHU NEPCIEeKTUBHOI 0TPAC/IbIO YIIPABJEHYECKOI0 KOHCYJIbTUPOBaHUS ?

1. la, moromMy 4ToO...

2. Her, notomy uTo...

7. HeHTpamMu pa3BUTHS POCCUIICKOT0 KOHCAJITHHIA B cepe ynpaBjieHUs] TAJIAHTAMH
SIBJISIIOTCS .

1. Mocksa u Caunkr-IletepOypr.

2. MockBa u HoBocubupck.

3. Cankr-IlerepOypr u Camapa.

8. «AneajibHbIH KJIAHMEHT — JTO.......». [Iponoskure dpa3zy.

9. B koMIeTeHIIMI0 KOHCYJIbTAIIMOHHOM KOMIIAHUM BXO/JIHUT:

1. UccnenoBaHue pplHKA TOBAPOB WIIH YCIYT, HA KOTOPOM (DYHKIIMOHUPYET KOMIAHUS -
KJIUCHT.

2. CaMmoBOJIbHOE YITpaBiieHue (PMHAHCOBOM AESITETbHOCTHIO KOMITAHUU -KITUEHTA.

3. Pacder HEOOXOUMBIX pa3MEepPOB HHBECTUIINN, TIONCK HHBECTOPOB, 00JIaJaHIE HH-
dbopmarueit 060 Beelt (pMHAHCOBOM AESITENFHOCTH KOMIAHUU-KIHEHTA.

10. KoHcy1bTalMOHHAS KOMIIAHUSA, PAa00TAONIAA HA POCCHIICKOM PBIHKE, MOKeT

0KAa3bIBATH YCJIYTH CJIeAYIOINM CTPYKTypaM:

1. Poccuiickum npeAnpusTUsSM 4YaCTHOTO U FOCYAapCTBEHHOTO CEKTOPA.

2. lHOoCTpaHHBIM KOMIIAaHUSAM, pa0OTAIOIUM Ha POCCUNCKOM PBIHKE.

3. Opranam rocyJjapCTBEHHOTO YIIPaBJICHUS U IPABUTEIHCTBEHHBIM OPraHU3AIHIM (
M3pHH, MUHHUCTCPCTBA, BEJOMCTBA, TrOCYJapCTBCHHBIC KOMUTETHI U jj[p)

Tect Ne9

1. Kakue HOBbIEe METO10/I0THH MOSIBJISIIOTCS B KOHCAJTHHIE B cepe ynpaBiaeHust
TAJaHTAMH B HacTosillee BpeMsi?

1. Konmmm4ecTBEeHHBIE METO/IBI IPOTHO3UPOBAHUS PA3BUTHS CUTYAIIHH.

2. Opranu3annoHHoe pa3BuTHe (organization development).

3. IHTepBBHIOMPOBAHNE COTPYTHUKOB KOMITAaHUH-KIIMEHTA.

2. CHCTEeMHBIH MOIX01:

1. D10 cucreMa yrpaBIeHUECKUX MOIX0A0B, 00ECIEUNBAIOIINX PEATH3AINIO COCTABISIEMBIX
IeseH.

2. KonienTpupyeTcsi Ha B3aMMOJEHCTBUM YaCTEN B OpraHu3alui U U3yUeHUH Kax 01

W3 HUX B KOHTEKCTE LEJIOTO.

3. DTO COBOKYIMHOCTh (DYHKIIUN YIIPABJICHHS, KOTOPBIE HAIO BHIMOTHUTD IS PEATU3allUuN
YIPaBICHUYECKOTO PEIICHUS.

3. CuryanmoHHbIN MOAX0J — ITO:

1. CocrosiHMe nporiecca yrpaBiaeHus, B KOTOPOM UMEETCs PACXOKICHUE MEXKIY KEIaeMbIM
COCTOSIHUEM CUCTEMBI U I€HCTBUTEIIbHBIM.

2. [loaxon, oOcCHOBaHHBIN Ha CYIIECTBOBAHUHU TOJIBKO OJHOTO HaOOpa MPUHIUIIOB, TPABUII,
UCIIOJIB3YIOLUXCS BO BCEX CUTYaLUsX.
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3. [Monxo/, y4UTHIBAIOLIUI BIUSHUE HA MPOIIECC YIPABICHUS KOHKPETHON CUTYyaIlUH.

4. SWOT-ananu3z — 3710:

1. ComocrapiieHre YUCICHHBIX 3HAaYECHUI MTOKa3aTesleld aHaIu3upyeMOro 00bEeKTa ¢
MOKa3aTeSIMU JIPYTUX aHAIOTMYHBIX O0BEKTOB.

2. AHanu3 CHIBHBIX U CIIA0BIX CTOPOH KOMITAHHWHU, €€ BO3MOXXHOCTEH M YIPOKAIOIIUX €€
Pa3BUTHIO COOBITHIA.

3. CBenenue B €IMHYI0, CBOJHYIO TaOIHITY BCEX KOJMYECTBEHHBIX IKOHOMUYECKUX MTOKa3aTeeH
JESTEIIbHOCTH KOMITAHUU M UX aHaJu3.

5. Coop naHHBIX 1JI IPOBeAeHNs] AMATHOCTHKH NMP00JIeM KOMIIAHUU-KJINEHTA
OCYHIeCTBJISIETCHA MyTeM:

1. UuTepBBhIOMPOBAHUS COTPYTHUKOB KOMIIAHUU-KIHEHTA.

2. COopa JaHHBIX Yepe3 COOTBETCTBYIONINE OPraHbl rOCOS30MaCHOCTH 0e3 MPSMOTO KOH-
TaKTa C KJIMEHTOM.

3. CTpyKTYpHpOBaHHOTO aHKETHPOBAHUSI COTPYAHUKOB.

6. 1o pe3yJbTaTaM IMATHOCTUKH KOHCYJbTAHT NpeANPUHUMAET CJeYIOIHe 1eiiCTBUS:
1. OOyueHue cOTpyAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METOJIaM pabOThI, MO3BOJISIONICH
MOBBICHTH €€ 3()(HEKTUBHOCTb.

2. Ctpareruueckoe miaHUPOBaHUE NAIbHEHIITUX ACHCTBHIA.

3. Hamucanue UTOroBOro oT4era.

7. Metogamu pa3padoTKH NpeAsIoKeH!H 110 yIy4IIeHHIO 1esiTeIbHOCTH KOMIIAHUH -
KJIMEHTA SIBJISIIOTCH:

1. «Mo3roBoii Wrypm».

2. HeynopsnoueHHOE niepeunciacHue uiaen.

3. SWOT-ananu3 cocTosiHASI KOMITAaHUU-KITHEHTA.

8. MeToa rpynmnoBoii paéoTbl — 3T0:

1. PaGoTa HECKONBKMX KOHCYJIBTAHTOB MO TUATHOCTHPOBAHUIO U PA3PEIICHUIO MPOOIEMBI
KOMITaHUN-KJIMCHTA.

2. PabGoTta KOHCYNbTaHTa C TPYNION COTPYTHUKOB KOMITAHUH-KJIUEHTA.

3. CoBmecTHast paboTa BCeX COTPYIHUKOB KOMITAHUU-KJIIMEHTA U BCEX COTPYIHUKOB
KOHCYJBTUPYIOIIEH OpraHu3aluu.

9. Ilpu 0a/IbHOI OLleHKe MPO0/IeM KOMIIAHUHN COTPYAHMKAMM OPIraHM3AIUH -KJIHEHTA
NMOCTAHOBKA MMM 0a/JIbHBIX OLIEHOK BCeX MP00JjieM HAa MUHUMAJIbHO BO3MOKHOM YPOBHeE
CBUETEJIBbCTBYET 0%

1. [TotHOM OTCYTCTBHU IIPOOJIEM Ha MPEANPUITHH.

2. bosi3HM COTPYIHUKOB BBICKA3bIBaTh CBOE MHEHUE 110 BOIPOCY U, KaK CJIEJICTBUE,
CYIIECTBEHHOW Mpo0OJieMe B KOMIIAaHHUH.

10. PEST-anaau3 npeacraBJsieT codoii:

1. ITomarosoe (OT aHru. Step — 1mar) BHIIOJHEHUE COTPYAHUKAMU KOMIIAaHUHU-KJINEHTA
PEKOMEHJallNi KOHCYJIbTaHTa.

2. OueHKy BIMSIHMS COLMANIBHBIX, TIOJTUTHYECKUX, SKOHOMUUECKHX, TEXHOJOTHYECKUX
(bakTOpOB HAa KOMITAHUIO-KJINEHTA.

3. TeXHOJIOTHIO CTpaTETuy pPa3BUTHSI U IPOJABUKEHMSI TOBApA UM YCIIYT'H Ha PHIHOK
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Tect Nel(

1. PosieBasi npupo/ia KOHCYJIbTAHTA 3ABUCHUT OT:
1. ConraJIbHOT'O MPOUCXOKACHHUS KOHCYJIBTAHTA.
2. Ilpoduiis KOHCYIbTaHTA.

3. JINYHOCTHBIX KAYECTB KOHCYJIbTAHTA.

4. OkuaaHuNi KOMITAaHUM-KIIMEHTA.

5. CH0XUBILIEHCS B KOMIIAHUU CUTYAIlUH.

2. MoxeT JIM KOHCYJIbTAHT UTPATh OJIHOBPEMEHHO HECKOJIbKO PoJieii?

1. Ja.
2. Her.

4. BriOepure, KaKkHue U3 NepeYNCICHHBIX POJIeH MOKET UTPATh KOHCY/JIbTAHT:
1. DkcmepT.

2. HayanbHUK.

3. Arurarop.

4. IToMOITHUK.

5. IlpenonaBarens.

6. YUeHUK.

7. IToquuHEHHBIN.

8. I[locpenHux.

9. Ctparer.

5. Kakasi u3 poJieil ABJISIeTCH OCHOBHOM POJIbI0 KOHCYJILTAHTA:
1. IIpenonaBarens.

2. Komera.

3. Okcnepr.

6. Ha Bonpoc «YTo nenarp?» 0TBE4ar0T KOHCY/JIbTAHTHI, HTPAIOLIHE POJIb:
1. DxcnepTHYyIO.

2. IIpouecchyto.

3. Ha cuene Teatpa B nbece no pomany H.I'.YepHsbimeBckoro.

7. O0yuaromee KOHCYJIbLTHPOBaHHUeE NPeAINOJIaraer:

1. OOyuenue coOTpyJHUKOB KOMIIAHUU-KIMEHTa HOBBIM METOJIaM paboThl B M3MEHUBIIMXCS
YCIIOBUSAX (PYHKIIMOHUPOBAHUS OpraHU3aIIH.

2. O0yudeHue cOTpyJHHUKOB KOMIIAHUU-KIMEHTa METOlaM KOHCYJIbTHPOBAaHUs, 03HAKOMJICHHE HX
C OCHOBHBIMH METOJMKAMH pabOTHI ¢ ceOe MoJ00HBIMHU.

3. Hanucanue KOHCYJIbTAaHTOM CEPUH YU€OHBIX TOCOOU HA MpUMEpe KOMITaHUH -

KIIMEHTA.

8. BbIOOp KOHCY/IbTAHTA PYKOBOICTBOM POCCHIICKOI0 MpeINPUATHS OCYLIECTBJsSIeTCS CJie-
AYIOIIUM IyTeM:

1. Obparenue K 100bIM KOHCYJIbTaHTaM Ha OCHOBE MHTYHUTHBHOM MOTPEOHOCTH B I10-

MOIIY TIPU PEIIEHUU CBOUX MPOOIIEM.

2. 3aBsA3bIBaHNE KOHTAKTOB C KOHCYJIBTUPYIOIMMHU OPTaHU3aUsIMH HalpuMep, Ha
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KOH(EepeHIUsIX, CeMUHAapaXx.

3. Ha ocHOBe cTaHIapTHBIX, MHBIX JJIS1 BCEX, MPOLEAYpP 0TOOpa KOHCYIBTAaHTOB MEX-
JTyHapOJHBIX OpraHu3anui, Takux, kak EBponeiickuii coro3 (EC), EBponeiickuii

OaHk pekoHcTpykuuu u pa3sutus (EGPP).

9. IIpn 0OKOH4YATEIBLHOM BbIOOpPE KOHCYJIbTAHTA KJIMEHTOM YYNUTHIBAIOTCS:

1. CTouMOCTh OKa3bIBAEMBIX YCIIYT.

2. Texuuueckue (conepxKaTesIbHbIC) MPEIT0KEHUS KOHCYJIHTAHTOB.

3. Hannuue y KOHCYJIBTHPYIOLIEH opraHu3aluuu o00pyn0BaHHOTO o¢uca, MpeaocTaB-
JISOILETO OJIarONpPUSATHBIC YCIOBUS ISl BBIMOJIHEHUSI KOHCYJIBTAIMOHHOTO MTPOEKTA.

10. Yo npeacrasJisieT c000H «IKCIEPUMEHTATIbHOE» 3alaHNe KOHCYJIbTAHTY?

1. DkcniepumeHTanbHas anpoOalys BceX BO3MOKHBIX BAPMAHTOB peILIEHHs! TPOOJIeMbl
B OpraHu3aluu.

2. IlpenocTaBneHyne KOHCYIbTAaHTY HE3HAUUTEIBHOI'O 33/1aHus, HE TPEOYIOIIEro ero
BMEILIATEIbCTBA B IEATEIBHOCTh OPraHU3AlMH, JIJIs1 OKOHYATEIbHON OLICHKU BO3-
MO>KHOCTH COTPYIHUYECTBA C HUM.

3. DT0 KOHCYJIbTALlMOHHBIN MPOEKT, BHIIIOJIHAEMbIN KOHCYJIBTAHTOM IEPBBIN pa3 B )KU3-
HU.

Tecer Ne 11

1. OniiaTa oka3aHus KOHCY/JIbTAIMOHHBIX YCJIYT KOHCYJIbTAHTOM KJIHEHTY
OCYHLIECTBJISIETCH HA OCHOBAHHUH:

1. Jorosopa.
2. YCTHOTO corjameHus MeX/1y KOHCYJIbTAHTOM U KIIMEHTOM.
3. OG1erocy1apCcTBEHHOTO MPEUCKYpaHTa 11eH Ha KOHCYJIbTaI[HOHHBIE

2. [loBpemeHHas1 onJIaTa — ITO:

1. Omutara onpeaeneHHOro KOJIU4ecTBa BpEMEHH, HE3aBIUCHMO OT TOT0, CKOJIBKO BpEMEHHU Ha
paboty 3aTpaynBaeT KOHCYJIHTAHT.

2. Omnara, onpezaensieMasi Kak MPOILEHT OT CTOMMOCTH 00bEeKTa KOHCYJIbTUPOBAHUS U
pe3ynbTara KOHCYJIbTHPOBAHHUS.

3. Onutara, ocymiecTBisieMasl Ha OCHOBE pacueTra KolndyecTBa pabodero BpeMeHH, 3a-
TPAYCHHOI'O Ha BBIITOJHCHHUEC KOHCYJIbTAIITMOHHOT'O IIPOCKTA.

3. @uKcHpPOBaHHAs OIIATA — 3TO:

1. OnnaTa, oOcCHOBaHHAs Ha IIEHAX aHAJIOTMYHBIX IPOEKTOB JAHHOM WM APYTon
KOHCYJIbTAITMOHHOW KOMITaHUH.

2. Onnata, onpenenseMasi Kak IpOLIEHT OT CTOMMOCTH 00BEKTa KOHCYJIbTUPOBAHUS U
pe3yJbTaTa KOHCYJIbTHPOBAHUS.

3. Omutata onpeeNneHHOro KOJMYeCcTBa BPEMEHH, HE3aBICHMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT.

4. Oniiata padoThbl KOHCYJILTAHTA:

1. SIBnsieTcst 3apabOTHOM TIJIATOM KOHCYJIbTAHTA.

2. SIBnsgercs m1aToi, KoTopas UAET Ha COJAEPKaHUE KOHCYIbTAlIMOHHOW KOMIIaHUH, €€
npuObLIb U HAJIOTH.
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3. CooTBeTCTBYET JIeHE)KHOMY 3D (PEeKTy, TOTyYeHHOMY KOMIIaHUEH-KIIMEHTOM B Pe3yJIbTaTe
BHEJIPEHUS [IPETIOKEHUIN KOHCYJIbTAHTA.

5. OnsaTa padoThl KOHCYJIbTAHTA BKJIKOYAET:

1. 3arpatrbl Ha apeH Iy TOMEUICHUM.

2. 3aTpaThl Ha YIIPaBJICHYECKUN U TEXHUUYECKUI ITepCOHA.
3. [IpuOBLUTE KOHCYIHTAITMOHHOW KOMITAHHH.

4. Hanoru.

5. 3aTpatbl Ha 00OpPYOBaHUE.

6. 'oHOpapbI KOHCYJIbTAHTOB 32 0KA3aHHE KOHCYJIbTAUMOHHBIX YCJIYT:

1. YHuBepcanabHBI 7151 BCEX KOHCYJIBTAHTOB U MPEACTABISIOT OO0 CpeIHECTATHCTUIECKIE
BEJINYUHBI.

2. 3aBUCAT OT YHUKAJIbHOCTH KBaJIM(UKAIIMU KOHCYJIBTAaHTOB, CTOUMOCTH U 3HAYUMOCTHU
KOHCYJIbTAl[AOHHOTO IPOEKTA.

3. OnpenensiroTes cTakeM paboThl KOHCYJIbTAHTA B TAHHOW O00JIaCTH.

7. AHOCTpaHHBIe KOHCYIbTALMOHHbIE KOMIIAHUH, padoTaomue B Poccuu, ycranaBJIMBaloT
LeHbI:

1. Ha ypoBHe, IpUHSTOM B UX CTpaHax.

2. Ha ypoBHe, omnpeensgeMoM ITyTeM HaBeJeHHs HH(pOpMalMU O (PUHAHCOBOM COCTOSIHUU
KJINEHTA.

3. Ha ypoBHE CpelHUX LIEH POCCUNCKUX KOHCYJIbTALIMOHHBIX KOMITAHUH.

8. IleHa Ha KOHCYJIbTALMOHHBIE YCJIYI'H KAK NPOLEHT OT CTOMMOCTH 00beKTa
KOHCYJIbTHPOBAHUS MPUMEHSIETCHA HA CJIeAYIOIIe BUBI YCJIYT:

1. Ouenka umyuecTsa.

2. IlpoBeneHue pexIaMHON KaMITaHUH.

3. CocraBiieHHE KOHTPAKTOB.

4. IlpuBneueHre NHBECTHUITUH.

9. MoseT JIiM 1I0rOBOP HA OKa3aHUe KOHCYJIbTAMOHHBIX YCJIYT COAEPKATH YACTHYHYIO
npegonary?

1. Jla.
2. Her.

10. Kakoii Bua onaThl siBJIsIETCH CAMBIM IPOTHBOPEYHBbIM?
1. ®ukcupoBaHHas oruiara.

2. IloBpemeHHas oruiara.

3. OmnaTa, 3aBHCSIIAs OT Pe3yJsIbTaTa.

Tect Ne 12

1. ®opMa KOHTPAKTA (JOr0OBOpPa) HA OKA3aHHME KOHCYJIBLTAIMOHHBIX YCJIYT MOXKeT ObITh:
1. [IncemenHoOM.

2. YCTHOM.

3. Y nucbMeHHOM, U yCTHOM.

2. Kakue ¢opmbl MOKeT NPUHUMATH BO3HATPAKIEeHHE KOHCYIbTaHTa?
1. JleHexHBIi rOHOpAP.
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2. [IpuobpereHne akuii KOMIIAHUN-KJIMCHTA.
3. Ycayru no Gaprepy.
4. Bce BbIIIENEPEYUCICHHOE.

3. Ilpu KOHCYJIHLTHPOBAHMH 110 BONPOCY NMPHUBJIeYEeHUS] HHBECTULUI Leecoo0pa3Hee uC-
M0JIb30BaTh (pOPMY OIJIATHI:

1. IToBpeMeHHY1O.

2. ®UKCHPOBAHHYIO.

3. Kak npoueHT oT cToMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WM PE3yJbTaTa.

4. IleHbl HA YCJIYTH POCCUHIICKUX KOHCYJIbTAHTOB:
1. Bbliie MUPOBBIX LIEH.

2. Huxe MUPOBBIX 1IEH.

3. PaBHBI MUPOBBIM LI€HAM.

5. CymecTBYyer .... OCHOBHBIX €110c00a (G OPMUPOBAHMSA IIEHbI HA KOHCYJIbTAIlHOHHbIE
yeayru:

1. /lpa.

2. Tpu.

3. Yetsipe

6. Onnara, 3aBucsIIas OT pe3y/IbTaTa:

1. Yenyru omiaunBaroTCsl TOJIBKO TOI/1A, KOT/IA TIOTY4€Hbl ONPE/IEICHHBIE PE3YIbTaThI.
2. Ee pa3Mep 3aBUCHUT OT BEIMUMHBI TOJIYYEHHBIX PE3YJIbTATOB (IKOHOMUU, IPUOBLIN).
3. O6a BapuaHTa.

7. K 0c00eHHOCTAM OIIaThl KOHCYJIbTAMOHHBIX ycayr B Poccun oTHocsITCS:

1. 3axiroueHne JOroBopa Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIYT € IPEIOIIIaTOM.

2. Ucnonb3oBaHue OapTepa B OmuiaTe.

3. K atueckum acnektam oriaThl KOHCYJIbTAIMOHHBIX yCIyT B Poccun siBisieTcst He-
omata 5—10% o01eit CTOMMOCTH MTPOEKTA.

8. Kak cooTHOCsiTCS 3apa0oTHAsA NJIaTa KOHCYJIbTAHTA M IEHA KOHCYIbTAMOHHOM
yeayru?

1. 3apaboTHas maTa KOHCYJIbTaHTa MEHbILIE IEHBl YCIYTH.

2. 3apaboTHas 11aTa KOHCYJIbTaHTa OOJIbIIE LIEHbI YCIYTH.

3. 3apaboTHas njaTa KOHCYJIbTaHTa PaBHA IIEHE YCIyTH.

9. Bausier Jin Ha omu1aTy padoThl KOHCYJIbTAHTA €ro KBAJIU(UKALHA?

1. Jla.
2. Her.

10. [Ipuem KJIMeHTOM pPadOTHI KOHCYJbTAHTA OCYLIECTBJ/ISIETCS HA OCHOBE:

1. 3aKJIFOYEHHOTO 10r0BOPa O JAIbHEUILIEM COTPYIHUYECTBE.

2. AxTa mpuema-ciayu pador.

3. YcrHOro 00CYy K /1€HUS MOTYYEHHBIX Pe3yJIbTaToOB U (PUKCUPOBAHUS UX HAa HHPOPMALIMOHHBIX
HOCHUTEIIIX

Tect Nel3
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1. 3pPeKTUBHOCTH KOHCYJIbTAIMOHHBIX YCJIYT ONpeaesieTcs:

1. O6beMOM 3aTpauynuBaEMBIX CPEJCTB B MPOLIECCE KOHCYJIBTUPOBAHUS.

2. PaccuntbiBaeMbIM SKOHOMHYECKUM 3((HEKTOM, MOTYYEHHBIM B pe3yJIbTaTe BHEIpE-
HUSl PEKOMEHAINI KOHCYJIbTaHTa B KOMIIaHUHU-KJIUEHTE.

3. BoisiBieHHeM pealibHbIX MOJIOKUTEIbHBIX U3MEHEHUH B KOMITAHUU-KJIHEHTE.

2. Ouenka 3¢ peKTUBHOCTH KOHCYJIbTAIMOHHOM 1eATEILHOCTH OCYIECTBIISIETCS:
1. ITo PCaJIbHBIM U3MCHCHHUAM B OpraHU3allunu-KIIMCHTC.

2. Ilo 3aTpaTam opranu3alMK-KIMEHTa Ha YCIIYTU KOHCYJIbTAaHTA.

3. ITo 3aTpaTam opraHu3aluu-KIMEHTa Ha 00y4YEeHHE CBOETO IEPCOHAA.

3. 3¢ peKTUBHOCTH padOTHI KOHCYJbTAHTA PACCUYUTHIBAETCH KaK:

1. Pa3znuna Mexxy (pMHaAHCOBBIMH ITOKA3aTEJIIMU 3@ MECSAL] 10 BHEJPEHUS IPOEKTa U
yepes3 Mecsll I0CIIe 3aBEPILEHHs BHEPEHUS IIPOEKTa.

2. KonnuecTBo pabouyero BpeMeHH, 3aTPau€HHOr0 Ha BBIIIOJIHEHUE IPOEKTA.

3. OTHoOLIEHHE NOTYYEHHON NPUOBLIN KOMITAHUEH-KJIMEHTOM K 3aTpaue€HHbIM Ha IIpo-
LIECC KOHCYJIbTUPOBAHUS CPEACTBAM.

4. BeposITHOCTB yclexa BbINOJHEHUsS] KOHCYJIbTAMOHHOIO NPOEKTA YBeJINYHBAETCH B
caydae:

1. OTcTpaHeHus KJIMEHTa OT y4acTUs B IPOLIECCe KOHCYJIbTUPOBAHUS C LIENbIO UCKIIIO-
YEHHSI BO3MOKHBIX IIP0o0JIeM, MEIIAIoIUX B padoTe.

2. Cnauu KOHCYJIBTAaHTOM MHOECTBA ()OPMAJIbHBIX TEKYIIUX U 3aKJIFOUYUTENIbHBIX OT-
YETOB KJIUEHTY.

3. BoBneueHus KJIMeHTa B IPOLecC pelieHus npo0ieM U 0OLeH s KOHCYJIbTaHTa ¢

HUM.

5. YayuuieHusi KOHKYPEHTOCIIOCOOHOCTH POCCHIICKMX KOHCYIbTAIMOHHBIX KOMIIAHUI
MOKHO 10CTHYb 32 CYeT:

1. I3MeHeHns HOpMaTUBHO-3aKOHOJATENIbHOM 0a3bl.

2. HanaxuBaHus OOIIMPHBIX MEKAYHAPOIHBIX CBSI3EH.

3. «KonupoBanusi» 1maldI0HOB, METOA0B pabOThI 3apyOeKHBIX KOMITAHUH.

6. Onenka kayecTBa padoThl KOHCYIbTAHTA OCYLIECTBJISIETCS

1. YcraHoBIEeHHEM TOTO, KaK KakJ0€ MOoJpa3/iesieHue KOMIaHUN-KIMEHTa CIIPaBIseTCs C
BHE/IPEHHEM M3MEHEHUH, TPOIEAYP U IOCTUTAET CBOUX IIENIEH.

2. Ilo npuHIMIY: «4eM MEHbIIIE 3aTPau€HO CPEJICTB HAa KOHCYJIBTUPOBAHUE U YEM
00JIbIIIE HAITICAHO OTYETOB, TEM Jy4IIe».

3. C y4eToM yke UMEIOIIUXCsl OT3HIBOB OBIBIIMX KIMEHTOB O KOHCYJIbTAHTE.

7. Boi0epuTe HenmpaBUJILHOE YTBEPsKACHHE:

1. «IloBbIienno 3 PpexkTUBHOCTH PabOTHI KIMEHTa CIOCOOCTBYET BBICOKUM Mpodec-
CHOHAJIU3M U OIBIT KOHCYJIbTAHTa.

2. «DddexTrBHAA paboTa KOHCYIbTaHTA COACUCTBYET NMPO(ECCHOHANNU3MY U KOMIIe-
TEHTHOCTHU KJIMEHTa».

8. KOHTpOJIb BBINOJTHEHUSI KOHCY/JIbTALlHOHHOI0 IIPOEKTA OCYLEeCTBJISICTCS:
1. KnmuenTtom.

2. KoHcynpTanTOoM.

3 . Ul KnMueHToM, U KOHCYJIbTaHTOM.
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9. OT Kakoro BU/JIa KOHCYJbTAIIUOHHBIX IIPOCKTOB 3(1)(1)eKT OYCBHUICH He3aMe}IJ’II/ITeJ'ILHO?

1. I3MeHeHne opraHu3allMOHHON CTPYKTYpbI YIIPaBJI€HUS KOMIIAHUH.
2. MccnenoBaHue OTAEIBHBIX aCIIEKTOB Ka4eCTBA BBIITYCKAEMOM KOMIIAHUEH ITPOIYK-

onu.

3. Pa3psicHeHue COTpYAHHUKaM HCO6XOI[I/IMOCTI/I JIMKBHU AU JIMYHBIX aHTUNATHI B
KOJIJICKTUBCE.

10. ¢ dekTUBHOCTS JIIOOOT0 MOAX01a KOHCYJIbTUPOBAHNS 3aBUCUT OT:
1. Lene#t pa3penieHus: KOHKPETHON MPOOJIEMBI.

2. IlpuMeHsieMbIX KOHCYJIbTAaHTOM METO0B KOHCYJIbTUPOBAHUS

3. Bocipusatus MeTo10B KOHCYIbTUPOBAHUS KIMEHTAMHU.

IIpuMepbI NPAKTHYECKHUX 3aJaHUH

1. TlpoBenute uccienoBaHue phIHKa KOHCAITHHTOBBIX YCIYT B chepe ynmpaBieHUs
Tanantamu B Poccun
2. TlpoBeaute mccienoBaHne PhIHKA TPYAa B cpepe KOHCAITHHTOBBIX YCIYT B 00JacTH
yIOpaBleHUs TalaHTaMHU
3. IIpoBeamre uccienoBaHue YpOBHS 3apaOOTHBIX IJIAT CIEIHAINCTOB B cepe
KOHCAQJITUHTOBBIX YCIIYT B 00JIACTH YIPaBIECHUS TaJlaHTAMU
4. CocTaBbTe «UICATBHBIN» MIOPTPET KOHCYIIBTAHTA B Chepe yIpaBICHUS TaTaHTAMHU
5. IlpoBeauTte cpaBHUTENBHBIN aHATU3 JOCTOUHCTB U HEJIOCTATKOB HCIOJIb30BaHUS
BHEIIIHUX U BHYTPEHHUX KOHCYJIHbTAaHTOB
6. PaszpabotaiiTe mpOEKT TEXHUYECKOTO 3aJJaHMsI Ha OKa3aHUE KOHCYJIBTAIMOHHBIX YCIYT.
7. PaszpaOotaiiTe MpOEKT KOHTPAKTa Ha BBIITOJHEHUE KOHCYJIBTAI[MOHHBIX padoT
8. Pazpabortaiite OTUET O pe3ynbTarax KOHCYIBTUPOBAHUS ( MO 33IaHUIO MPETOAABATENS)
6. YueOHO-MeToUYecKOe U HHPOPMALIMOHHOE 00ecneyeHue JUCIUTNIMHBI
6.1. Ciucok HCTOYHMKOB H JINTEPATypPhI
OcCHOBHBIE HCTOYHUKH
HopmaTuBHBIE IPABOBbIE AKTHI
Tpynosoii konekc Poccuiickoit deneparuu ot 30 nekabpst 2001 r. (C mocnenyrmuMu
M3MEHEHUSIMU )

®enepanbHblif 3ak0H «O MepcoHaNbHBIX JaHHBIX» OT 27 utoist 2006 . Ne 152-D3 (c

MOCJIEAYIOIUMHU U3MEHEHHUSIMH )

1.

2.

OcHoBHas JuTeparypa

Jlaneirus, FO. H. Ynpasnendeckuii koncantunr : yueonuk / KO.H. Jlanbirna. — Mocksa :
NH®PA-M, 2017. — 330 c. + [Jon. marepuansl [ DIeKTpOHHBIN pecypc; Pexxum mocryna:
https://znanium.com]. — (Beiciee oOpa3oBaHue: bakanaBpuar). —
www.dX.doi.org/10.12737/24402. - ISBN 978-5-16-105325-6. - TekcT : 3/IeKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/672964

CokonoBa, M. M. VmpaBieHueckoe KOHCYJIBTHpPOBaHHE: YueOHOe mocobdue / M.M.
CoxkonoBa. - Mocksa : HULl Uudpa-M, 2012. - 215 c. (Beicuiee obpazoBanue). [ISBN
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978-5-16-005150-5. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/256142

3. Uynanosna, O. JI. Koncantunr nepconana: YueoHoe nocodbue / Yynanosa O.J1. - Mockaa :
HUILL UH®PA-M, 2016. - 164 c. (Boiciiee oopazoBanue: Marucrparypa) ISBN 978-5-

16-010725-7. - Tekct : AJIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/501361

4. UYynanosa, O. JI. KagpoBbrii koncantunr : ydyeOnuk / O.JI. UymanoBa. — Mocksa :
NH®PA-M, 2018. — 358 c¢. — (Boicmiee oOpa3oBanue: Marucrtparypa). —
www.dx.doi.org/10.12737/textbook _5971e2c8792fc2.42060563. - ISBN 978-5-16-

105711-7. - Texkcr : anexTponnsbiid. - URL: https://znanium.com/catalog/product/898381
5. KoHcyneTHpoBaHHWE B YNpaBI€HWU YEIOBEYECKHMMH pecypcamu: Yd. moc. / H.H.
[[TaranoBa, H.A. Anekcanaposa u ap.; [lox pex. H.M.1laranosoit - Mocksa : UH®PA-
M, 2010. - 221 c. + CD-ROM. - (Bricuiee obpazoBanue). (1, cd rom)ISBN 978-5-16-
003824-7. - Tekcr : anekrponnsiit. - URL: https://znanium.com/catalog/product/192574

JlonosiHUTeIbHAS JTUTEPaTYypa
1. Poznonbckas, U.B. IHHOBallMoHHasT HANpaBIE€HHOCTh KaJIpOBOIO KOHCYJIIBTUPOBAHHS B
YCIIOBUSIX ~ pEaJbHOrO0  DKOHOMHMYECKOTO  IPOCTPAHCTBA:  aJIbTEPHAaTHBHBIE  CIOCOOBI
dbopMupoBaHusT UM TOHCK HOBBIX BO3MOXKHOCTEH pa3BUTHUSA [DJIEKTPOHHBIH pecypc]
Mownorpadus / U.B. Poznonbckast, M.E. Jlenosckas, H.A. Onnopan. — Mocksa : M3narenascko-
ToproBas kopriopamus «JlamkoB u K°», 2014. — 275 c¢. - ISBN 978-5-394-02495-5. - Tekcr :
snekTpoHHbIi. - URL: https://znanium.com/catalog/product/514620
2. Cynapswsnro, S. I1. MexayHapoaHblid ppIHOK KOHCANTHHTOBBIX yciyr B Poccuu / CynapesHTo
SLIL. - Mockaa :[lamkoB u K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - TekcT : 31€KTPOHHBIH.
- URL.: https://znanium.com/catalog/product/430417

6.2. IlepeueHb pecypcoB HHPOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «IHTepHeT».

HanunonanbeHast snekTponHast 6ubmunorexa (H3B) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubanoreka www.elibrary.ru
OnektponHas 6ubnuorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IlpodeccronanpHbie 6a3bl TaHHBIX U HH()OPMAITMOHHO-CIIPABOYHBIE CUCTEMBI
Joctyn k npodeccronanbubM 6a3am manubIx: https:/liber.rsuh.ru/ru/bases
WupopmalinoHHbIE CIIPABOYHbIE CUCTEMBI:
1. Koncynsrant [Liroc
2. I'apanT
7. MaTepuaJIbHO-TEXHHYECKOe o0ecnedeHne JUCHUNINMHBI
Jns  oOecrieyeHHss JUCHUMIUIMHBI — HCHOJB3YeTCS  MaTepHalbHO-TEXHUYEcKas 0Oa3a

00pa3oBaTeNbHOTO  YUPEKICHUS: YUYeOHBIC ayIuTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM ISl IEMOHCTPAIIUH Y4eOHBIX MaTepHalIoB.


https://znanium.com/catalog/product/256142
https://znanium.com/catalog/product/501361
https://znanium.com/catalog/product/898381
https://znanium.com/catalog/product/514620
http://www.consultant.ru/
http://www.consultant.ru/
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CocraB mporpaMMHOTO 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. Adobe Creative Cloud

8. Obecneuenne 00pa3oBaTeIbLHOIO NMpoLecca s JUI C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

B Xozme peannzanuy JUCHUIUIMHBI MCIONB3YIOTCS CIETYIOIIUE JONOJHUTENbHBIE METO/bI
00y4eHHs1, TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEXKYTOUHOW aTTecTalu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHJUBHIyaJbHBIX OCOOCHHOCTEH:

® JUIsl CIENbIX U CIA00BUAALIMX: JIEKIUH O()OPMIISIOTCS B BUJE IEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO C TIOMOILbI0 KOMIIBIOTEPA CO CIIELUAIN3UPOBAHHBIM IPOIPAMMHBIM O00ECIIEUEHUEM;
IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS Ha KOMIBIOTEPE CO CIEIUATN3UPOBAHHBIM IIPOIPAMMHBIM
o0ecreYeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEUNBACTCS MHIMBHLYaIbHOE
paBHOMepHOe ocBeieHne He MeHee 300 JroKC; JUIsl BBIMOJIHEHUS 3aaHusl IPU HEO0OXOIUMOCTH
IIPEIOCTABIIECTCS YBEIMUMBAIOLIEE YCTPOUCTBO; BO3MOYKHO TaKK€ MCII0JIb30BaHNUE COOCTBEHHBIX
YBEJIUYMBAIOIIMX YCTPOMCTB; MHCbMEHHBIE 3a/laHUsl O(QOPMIISIOTCS YBEJIMYEHHBIM IIPU(TOM;
9K3aMeH M 3a4€T MPOBOMAATCS B YCTHOW (hOpME WM BBINOJHSAIOTCS B MHCbMEHHOW (opme Ha
KOMIIBIOTEpE.

eUld DIyXUX U ciabochplIaluXx: JEKUUH O(OPMIIAIOTCA B BHUJAE 3JIEKTPOHHOIO
JOKYMEHTa, MO0 TPEeNoCTaBIsIeTCs 3BYKOYCHJIMBAIOIIAS —ammaparypa WHAWBUIYAIbHOTO
[0JIb30BAaHUS; MHCbMEHHBIC 3aJaHUS BBINOJIHAIOTCS Ha KOMIIBIOTEpE B IMUCBMEHHOHU (opme;
9K3aMEH U 3a4€T MPOBOJAATCSA B MHUCHMEHHON (popMe Ha KOMIIbIOTEpPE; BO3MOXHO MPOBEICHUE B
dbopme TecTupoBaHHs.

e Ul JIUI] C HApYUICHUSMHU OIOPHO-IBUTATEIbHOIO ammapara: JEeKIMH O(pOPMIISIOTCS B
BUJE  OJJIEKTPOHHOIO  JIOKYMEHTa,  JOCTYIIHOIO C  IIOMOIIBIO  KOMIIbIOTEpAa  CO
CHeLHaIU3UPOBAHHBIM MIPOrPAMMHBIM OO€ClIedeHNnEeM; TMCbMEHHbIE 33aJJaHHs BBITOIHSIOTCS Ha
KOMITBIOTEPE CO CIELUAIM3UPOBAHHBIM MPOrPaMMHBIM O0€CII€YeHHEM; BK3aMeH U 3auéT
HPOBOASTCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbIOTEpE.

[Tpu HE0OXOIUMOCTH IMpEyCMaTPUBAETCS YBEIMUEHUE BPEMEHH JIs1 TOJrOTOBKH OTBETA.

[lponienypa  mpoBeleHHMs  NPOMEXKYTOUYHOM  arTecTaluu Uil OOydarommxcs
YCTaHABJIMBAETCS € Y4YETOM UX HMHAWBUIYAIbHBIX ICUXOPU3NYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast arTecTanus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHUM NpOLETYpPhl OLEHUBAHUS PE3yJabTaTOB OOydeHHUs IpeaycMaTpuBaeTCs
UCMOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
OCOOCHHOCTSAMHU OO0YyYaroIIUXCsl. DTU CPEeICTBa MOTYT OBbITh MPENOCTAaBIECHb YHHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS  pe3yJabTaToB  OOyuYeHUs  JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercst 40CTyl K MH(GOPMAIMOHHBIM U OMOIMOrpaguueckuM pecypcaMm B CETH
WuTepHeT s Kaxaoro oOywaromerocss B (opmax, aJanTHPOBAHHBIX K OrpaHHUYEHHSIM HX
3I0OPOBBS M BOCIIPUATHUS HHPOPMAILIUU:

® ISl CIENbIX U CIa0OBUASIIMX: B Me4YaTHOM (opme yBenndeHHbIM IIpUPTOM, B Qopme
AIIEKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

® IS IIYXUX M cIa0O0CbIIauX: B eyaTHo! (hopme, B hopMe NIEKTPOHHOTO IOKYMEHTA.
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o i OOyYaloOlUXCsS C HAPYIICHUSMH OIOPHO-IBHUTATeJILHOTO ammapara: B IEYaTHOM
dbopme, B popme 31IeKTPOHHOTO TIOKYyMEHTa, B (hopme ayauodaiina.

VYueOHbIe aymuTOPUH JUI BCEX BHUJIOB KOHTAKTHOM M CAMOCTOATENILHOW paOoThI, Hay4dHAs
O0ubimoTexka M WHBIC MOMEIIEHUS sl OOyYeHHs] OCHAIIEHBI CIEHUATbHBIM O00pYyIOBaHHEM M
y4eOHBIMH MECTAMH C TEXHUYECKUMH CPEACTBAMU OOyUCHHUS:

® ISl CJIETIBIX M CIA0OBUASIIMX: YCTPOHCTBOM ISl CKAaHWPOBAHUS M YTEHHS C KaMepou
SARA CE; nucnueem bpaiing PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® Ul TIYXUX U CIa0OCHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYMM MECTOM JUIS JIFOAEH C
HapyIIEHHEM CIIyXa M CIa0OCIIBIIIANINX; AKYCTUYECKUH YCUIUTENb U KOJIOHKH;

® 1151 00YYarOUIMXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapara: IepeIBIKHBIMH,
perynupyemMbIMH SproHoMuaeckumu napramu CH-1; KoMIbIOTEpHON TEXHUKOHM CO CHEUAIBHBIM
HPOTrPaMMHBIM 00€CIICUCHHUEM.

9. MeTtonnueckne MaTepuaJibl

9.1. [Li1aHbI IPAKTHYECKUX 3AHATHIH

Tema 1: CymuHoCTh M BH/AbI KOHCAJTHHIA B cdepe ynpaBJeHUs] TAJTaHTAMH
Bonpocs! 1J1s1 00cy:kaeHus

CyIIHOCTh ¥ BUJIBI KOHCAJITHHTA B c(hepe yIpaBlICHUS TATAHTAMHU.
OcHoOBHBIE 3Tallbl KOHCAITHUHTA B cpepe yNpaBiIeHUs TaJaHTaMU
CoBpeMeHHbIE TEHCHIIMN B PA3BUTHH KOHCAJITUHTA B cepe yIpaBleHUs TallaHTaMU
AHanu3 pbpIHKa KOHCAJITHHTOBBIX YCIYT B cpepe yrpaBineHus Tagantamu B Poccun.
KoncynsrupoBanue kak npodeccuoHaibHas IeITeTbHOCTb.
XapakTepucTuka yrnpaBIeHuYeCKOro KOHCYabTUpoBaHus B pabotax A.U. [Ipuroxuna.
KonTpoabHbie Bonpochl

1. Kakue npuumHbI MOOYKTAIOT OpPraHU3alUU-KIMEHTHl 0O0pamarbcsi 3a MOMOIIBI0 K
KOHCYJIBTAHTaM TI0 BOIIPOCaM YIIPABJICHHS TaJaHTAMH?

2. Uro sBusercs OOBEKTOM U TPEAMETOM KOHCANTUHra B cdepe yhnpaBiIeHUS
TaJaHTaMU?

3. HaszoBuTe OCHOBHBIE OJTambl B pa3BUTUM KOHCAITUHTa B cdepe yIpaBIeHUS
TaJaHTaMHU.

4. KakoBbl 0COOGHHOCTH CTaHOBIEHHUS U Pa3BUTHUS KOHCANTHUHTA B cepe ympaBlIeHUS
tanantamu B Poccun?

5. JlaiiTe ompeneneHre HOPMaTUBHOTO KOHCYIBTHPOBAHUSI.
B uém 3axmrouaercs cnernuduka e HHOCTHOTO KOHCYJIBTUPOBAHUS ?
UYro perraer mpobieMHOE KOHCYIIBTHPOBaHHE?
KaxoBbI mpenmyIiiecTBa KOHCYIBTHPOBAHUS 10 TIpolieccy?
. Kakue ponu urparoT KOHCYJIBTAHTHI B MPOIIECCE BHIMOIHEHUS Pa0OT MO KOHCAITHHTY
B c(hepe ynpaBieHUs TaTAHTAMU ?

10. Yem oTnmyaroTcs BHYTPEHHUE KOHCYTBTAHTHI OT BHEIIHUX KOHCYIBTAHTOB U KAaKOBBI
JTOCTOMHCTBA TE€X U APYTUX?

11. B uém 3akiro4aercss MEXIAUCHUIUIMHAPHOCTh KOHCAITHHTA B cdepe yIpaBleHUs
TaJaHTaMu ?

©ooN®

Tema 2 : Moaeab nponecca KOHCAJITHHIA B cepe ynpasJjeHUs TAJTaHTAMHA
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Bonpocs! 1u1s1 06cyxeHust

1. XapakTepucTuKa 3aKa3urKa U KJIMCHTa KOHCAJITUHTA B chepe yrpaBleHUs TaTaHTaMHU
(ompeneneHne OXKUIAHUA U POJIeH).
2. MeTtoauka BbIOOpa KOHCAITUHTOBOWM KOMITAHUU (MCTOYHUKH WH(OPMAIUH, IIPOIIece,

KpuTepHuu BbiOopa). [IpenmyniecTBa HHOCTPaHHBIX U OT€UECTBEHHBIX KOHCYJIBTALIMOHHBIX (HPM.
3. OcHOBHBIE 3TaNbl MpoLIEcca KOHCANTHHTA B cpepe yIpaBIeHUs TaJaHTaMU

4.Opranuszanus M IpoBeneHHe JesoBoi Oecenpl. D¢ dexkTuBHbIE NPUEMBI BO3JCHCTBUA Ha
JIETIOBOTO TapTHEpA.

KOHTpOJ’IbHLIe BOIIPOCHI

1. Koro Ha3bIBalOT y4aCTHUKAMHU MPOIECCa KOHCYIBTUPOBAHUS?

2. Bcerna nu 3aKka34yyK U KJIMEHT KOHCYJIbTAIMOHHBIX YCIYT BBICTYIIAIOT B OJHOM JIHIIE U
MOYEMY 3TO BaXKHO 3HATh KOHCYJIBTAHTY?
Kak npoucxonut BbIOOp MOTEHIIUATBHBIX KOHCYJIBTAHTOB?
B uém npenMmyIinecTBa MHOCTPAHHBIX M OTEUSCTBEHHBIX KOHCYIBTAIIMOHHBIX (hUpM?
[lepeuncnuTe OCHOBHBIE IPUHIIMIIBI YIIPABIEHYECKOTO KOHCYJIETUPOBAHMUSL.
HazoBute 0CHOBHBIE METO/IBI BO3CHCTBUS KOHCYJIFTAHTA HA “‘CUCTEMY KJIMEHTA .
Chopmynupyiite nepeueHb NpoPecCHOHATbHBIX STUYECKUX HOPM KOHCYJIBTaHTa IO
YIIPABJICHHUIO.

8. KaxkoBa cTpyKTypa KOHTpaKTa Ha BBIIOJIHEHHE KOHCYIbTAlIMOHHBIX padoT?

9. Ilepeuncnure OCHOBHBIC PAa3HOBHIHOCTH OIUIATHI KOHCYJIBTAIIMOHHBIX YCIIYT.

10. HazoBuTre  mpuYMHBI ~ pa3ouapoBaHUN  KIMEHTOB U  KOHCYJIbTAaHTOB B
KOHCYJIGTALIHOHHOW JI€SITENIbHOCTH.

No ok w

Tema 3: O0beKTHI KOHCAJTHHIA B c)epe YNPABICHHUA TAJTAHTAMH
Bonpocs! pi1s1 00cyKkaeHus

1. TlonsTHe oOBEKTa KOHCAITHHIa B cdepe yNpaBleHUS TaJaHTaMHd M €ro BHJIBL
VipasneHue TalaHTaMHu KaK CHCTEMA.

2. Ilaromormm  peanuzauuu  (GYHKUMH ~ yNpaBIeHUM  NEPCOHAIIOM U MPHUHATHUS
YIIPaBJICHUYECKUX PEIICHUN

KoHTposbHbIE BONIPOCHI

1. HaszoBure wuzBecTHble BaM BHIbI OOBEKTOB KOHCAJITHHIa B cdepe yHpaBIeHUS
TaJIaHTaMH?
Yro Takoe «OpraHU3alMOHHBII MTOPSII0K»?
Yo Takoe «OpraHn3auOHHAs MaTOJIOTUs»)?
Kakune Bam n3BeCTHBI CTPYKTYpHBIE [TaTOJIOTUH OpraHn3auu’?
Kakue Bam u3BeCTHBI IaTOJIOIMH YIPABIECHUYECKUX PEILIEHUN?
Kakne Bam W3BeCTHBI TATOJIOTHH B YIIPABICHUH TATAHTAMH?
. IlpuBenure THUMUYHBIE YIpaBieHYecKue OmUOKK (Mo kiaccudukanuum A.U.
[Tpuroxuna).

8. Tloyemy BO3HUKAaeT CUTyallUsl HEYIPABISIEMOCTH B OpraHU3aIuu?

Noakown

Tema 4: Oprann3anoHHasi JUATHOCTHKA NPH peajM3alu¥ KOHCAJITHHIa B chepe
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yIpaBjieHHs TAJAHTAMH B LeJAX YCTOIHYMBOT0 Pa3BUTHS
Bomnpoce! 1151 00cyxkaeHus

1. Merozpl OpraHU3alMOHHON TUATHOCTHKH
2. Crpykrypu3alius IpobJIeMHOT0 ToJs B cepe yIpaBiIeHHs TaTaHTaAMH
3. CocraB ¥ CTPYKTypa aHATUTHYECKON 3aITMCKH O Pe3yJIbTaTaxX JUarHOCTHKU

KoHnTpoJsbHbIE BONIPOCHI

Yo Takoe OpraHu3alroOHHas JUAarHOCTHKA?

Kakue Bam n3BecTHBI METOBI OPraHU3ALIMOHHON TUArHOCTUKN?

Yro Takoe npobiaeMHOe MoJie Opranuzanun?

Ha3zoBwure THIIBI POPMYITHPOBOK TpOOIEM.

[Touemy HeoOxomuMO MEpPEeBOAUTH (OPMYIHPOBKHA HA3bIBHBIX MpOOJIeM B MPUYUHHO-

CJIEICTBEHHbIE?

Kakue npoGiieMbl CYUTAIOTCS] KOPHEBBIMU ?

7. Kakme oOcTosiTeNbCTBAa MOTYT HOTPEOOBaTh HM3MEHEHHS (PYHKIIMOHAIBHOW CXEMBI H
LITaTHOTO PacHUCaHus OpraHu3anuu’?

8. Ha3zosute MeToap! pa3pabOTKH HHHOBALIMOHHBIX IIPOTPAMM.

9. Kakwue ponu MOXET UTpaTh KOHCYJIBTAHT B paboTe C rpynmnoii?

10. VkaxxuTe BO3MOKHOCTM M OTpaHUYEHHS TAKOTO METO/a aHajiu3a MpoOieM, Kak METO
nocTpoeHus rpadoB mpodIem.

11. Kakum o00pazoM MOXeT OBITh CHOPMHUPOBAHO MOHOIICIIEBOE COOOIIECTBO B

opranuzamuu’?

agrwdE

S

Tema 5: ®opMupoBaHue NJIAHA HOBOBBEICHUI B c(hepe ynpaB/IeHUs TaJIaHTAMHU B
LeJIAX YCTOHYMBOIO Pa3BUTHSA

Bonpocsl 1151 00cy:kaeHus

1. Opranuzanus aHaJIUTUYECKOM M HKCHEPTHOM pabOThl MO MOATOTOBKE IPOEKTOB
HOBOBBEJCHUM.

2. Ponu xoHcynbTaHTa B paboTe ¢ rpynmnoi

3. Ormpenenenue HampaBieHHH KOHCAJTHHra B cdepe yHpaBlIeHUs TalaHTaMU
KOHKPETHOU OpraHu3anuu

KOHTpOJIbeIe BOIIPOCHI

Kak MoxHO ucmionb3oBath pe3ynbrarel SWOT-ananmmza?
KakoBa poiib KOHCYJIbTaHTa B pa3pabOTKe CTpaTeruu OpraHu3anun?
Ha xakue ¢akropbl oOpaiiaroT BHUMaHHE KOHCYJIBTAHThI IIPU pa3pabOTKe cTpaTeruu?
Kpatko oxapakTrepusyiTe CTpyKTypy IUIaHA YIIPaBICHYECKUX HOBOBBEICHUM.

5. Kakue oOcTosTENHCTBa MOTYT MOTPEOOBaTh U3MEHEHHs (YHKLIMOHAIBHON CXEMBbI U
HITATHOTO PaclMCAHUs OpraHU3aH?

6. HasoBute MeToab! pa3pabOTKH HHHOBAIIMOHHBIX ITPOrPaAMM.

7. Ompenenute MECTO U POJIb KOHCYJIBTaHTa BO BHEAPEHYECKUX MEPOIIPUATHSIX?

8. B uém 3akirouaercs MeTox “y3Koi 6a3br’?

9. Kakumu MmoryT OBITh TPHYHHBI W (DOPMBI COMPOTHUBICHUS OPTraHU3AIMOHHBIM
WU3MEHEHUsIM?

b
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10. Kakum o006pa3zom MoOxeT OBITh C(HOPMHPOBAHO MOHOIICIEBOE COOOIIECTBO
opraHu3arumn?

11. Yro Takoe 3pdekT MHOKHUTENS B POPMUPOBAHUU MOHOIIEIIEBOTO co00IIecTBa?

12. KakoBa cTpyKTypa 0T4€Ta 0 pe3ysbrarax KOHCYJIBTUPOBAHUS?

Tema 6: MecTo 1 poJib KOHCYJIbTAHTA BO BHEJIPEHMH NPOEKTHBIX pelieHuil B cepe
yHpaBJIleHUs TAJIAHTAMH
Bonpocs! 1J1s1 00cy:kaeHus

1. Opranuzanus pabo4ux rpymil N0 peaan3aui U3MEHEHUH.
2. Koman1HO-posieBble (DyHKIIMN KOHCYJIBTaHTA HA 3Talle BHEAPEHUS IIPOEKTA.
3. Opranu3zanus KaHagoB 0OpaTHON CBSI3U NMPHU BHEAPEHUH MPOSKTHBIX PEIICHUM.

KOHTpOJILHLIe BOIIPOCHI

1.0mnpenenure MeCTO U pOJIb KOHCYJIBTAaHTA BO BHEAPEHUYECKUX MEPOTIPUITHSX?
1. B uém 3akirouaercs MeToA “y3Koit 0azbr’?

B

2. Kakumu wmoryT ObITh TNpHYUHBI W (OPMBI  CONPOTUBICHUS OPraHU3AIMOHHBIM

U3MEHEHUsIM?
3. Kakum o6Opazom MoxkeT OBITh C(HOPMHUPOBAHO MOHOIIECICBOE COOOIIECTBO
opranuzamuu’?
Uro Takoe 3pPpexT MHOKUTENSA B GOPMUPOBAHUU MOHOIIEJIEBOTO cOO0IIeCTBa?
5. KaxkoBa cTpykTypa oT4€Ta 0 pe3ynprarax KOHCYJIBTHPOBAHUS?

&

B



37

Ipunoowcenue 1

AHHOTALIUA

Hucuunnuna «KoHcantunr B cdepe ynpaBieHUs! MEPCOHATOMY SIBISETCS TUCIUILINHON
yacTH, (opMUpyeMON ydacTHUKaMU 00pa30BaTeIbHBIX OTHOLICHHH, OJI0Ka TUCIUIUIMH y4eOHOro
miaHa 1o HampaeieHuto 38.04.03 — «YmpapieHue TMepCOHATIOM», HaIPaBICHHOCTh
«CoBpeMEeHHbIE TEXHOJIOTUU B YIPABICHUH YEIOBEYECKHUMH PECYPCAMU».

ILlenvto  MUCUUIUIMHBL SBIsETCS (QOpMHUpPOBAHHE y OOYyYaIOUIMXCS KOMIIETEHIIUH,
HEOOXOAMMBIX Il KOHCYJIBTHPOBAaHUS [0 BOIPOCAM YIPaBIECHUS TaJlaHTaMHd B LEJSIX
YCTOMYMBOTO Pa3BUTHS OPTaHU3AIINH.

3adauu:

- 03HAKOMJIEHUE C OCHOBHBIMH MOHATUSIMH, IPUMEHSIEMbIMU B KOHCYJIBbTUPOBAHNUY;

- (QopmHpoBaHHE HABBIKOB aHal3a OINEPAllMOHHOTO W CTPAaTerMuecKoro YIpaBlICHUS
TaJaHTaMH;

- oOydeHue MeTonaM MpodecCHOHATbHON OIIEHKH albTepHATHBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTO TIOHMCKa W BBIOOpAa ONTHUMAIBHOTO M3 HUX HAa OCHOBE PEAbHBIX YCIOBUN U
BO3MOYKHOCTEH COBPEMEHHBIX OpPraHU3AIUH B IEJISIX KX YCTOMYMBOIO Pa3BUTHS;

- (hopmMupoBaHHE HABBIKOB OpPTaHU3AIMH JEATEIHLHOCTH pPa0OYUX TPYI, MPUMEHECHUS
METOJIOB aKTUBHU3aLIUH TBOPUECKOTO MBIILJIEHUS, TPOBEICHUSI SKCIIEPTHU3bl HOBOBBEICHUH;

- Pa3sBUTHC HaBBIKOB CaMOCTOSTEIbHOM aHaHHTquCKOﬁ, HpOCKTHOﬁ, HAy4YHO-
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HCCJIEZIOBATENIBCKOM 1 KOHCYJIBTAIIMOHHOM NESTEIbHOCTH B cdepe ynpaBiIeHHUs TallaHTaMH,
- 03HAKOMJICHHE C MIPUHIIMIIAMHU MTPO(eCcCHOHANIbHOM 3TUKH KaJIpOBOr0 KOHCYJIBTAHTA.

IIPEJICTABICHUA O KOHCYJIBTHPOBAHUU I10 BONPOCAM YIIPABICHUS TaJlaHTaMU B LIEJSAX
YCTOMYMBOTO Pa3BUTHS OPraHU3ALINH.

JlucuuniauHa HarpaBieHa Ha pOpPMHUPOBAHHE CIEIYIOMIMX KOMIETCHIIUMN:

IIK-3. Cmnocoben paspaborarh, peaqu3oBaTh H  aIMHUHUCTPUPOBATH CHUCTEMY
OIIEPAL[MOHHOIO YIIPABJIEHUS IIEPCOHAIOM U NOAPA3/IEICHUEM OpraHU3aliH.

WNHaukaTopbl KOMITETEHITUH:

IIK-3.1. JdemoHCTpHUpYyeT CIOCOOHOCTH pa3paboTaTh CUCTEMY  ONEPALMOHHOTO
yIpaBlIeHUS IEPCOHAIOM U PabOThl CTPYKTYPHOTO MOPa3AeTICHUS.

IIK-3.2. JleMOHCTpUpYET CIOCOOHOCTh OPraHW30BaTh OICPAIMOHHOE YIIPABIICHUE
MIEPCOHAJIOM U pabOTy CTPYKTYPHOIO OJAPA3IEICHHUS.

[1IK-4. Cnocoben pa3paboTaTh U peann3oBaTh CTPATETUYECKOE YNPABICHUS MEPCOHAIOM
OpraHu3aIuu

NuaukaTopbl KOMITETEHITUH:

[IK-4.1. JlemOoHCTpUpYEeT CHOCOOHOCTh pa3paboTaTh CUCTEMY CTPATErHYE€CKOTO
yOpaBlIeHUS MEPCOHATIOM B OpraHM3alH, CTPATETHUIO YNPABJICHUS YEJIOBEUECKUMHU pecypcamMu
KaK 3JIEMEHTa 00IIEKOPIIOPATUBHON CTPATETHH YCTOMYMBOTO Pa3BUTHS

[1K-4.2. JleMoHCTpUpYyeT CIOCOOHOCTH OPraHHU30BaTh CTPATETHYECKOE YIIpaBJICHUE
MIEPCOHAJIOM OpPTaHU3AlINH.

B pesynbrare ocBoOeHUS AUCHUIIINHBI 00YYAIOMIHIACS TOTKEH:

3HarTh:

- METO/Ibl UCCIIEIOBAHUS U KOHCYJIBTUPOBAHUS B 00JIACTU OIEPAIIMOHHOTO yIPaBICHUS
MEPCOHAIIOM U pabOThl CTPYKTYPHOTO MOJpPA3/IEICHHUS,

-METO/Ibl  OpTaHM3aIlMM  OMEPAIMOHHOTO YIpPAaBICHHUS TMEPCOHATOM U pabOTHI
CTPYKTYPHOTO MO/Ipa3/ieeHus,

-METO/Ibl UCCIIEIOBaHMS U KOHCYJIBTUPOBAaHUSL B 00JAaCTU CTPATETMYECKOTrO YIPaBICHUS
MIEPCOHAJIOM B OpraHU3alluy, CTPaTeruy YIpaBJIeHUS YEIOBEUECKUMHU pecypcaMu Kak 3JIeMEHTa
0OIIEKOPIIOPAaTUBHOM CTPATETUH YCTOMUNBOTO PA3BUTHS,

-METO/Ibl OPTaHU3ALMU CTPATETUYECKOTO YIPABICHHSI IEPCOHATIOM OpTaHH3aAIIH

YMeTs:

-  HUCHOJNb30BaTh METOJABl HCCIEAOBAaHUS U  KOHCYJIBTHPOBAHUS B obnactu

OTIEpPAIIMOHHOTO YIIPABJIEHUS IEPCOHAIIOM U pabOThl CTPYKTYPHOTO HOAPA3IeIeHNUs,
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- pa3zpabaThIBaTh MPEUIOKEHUS IO OpraHU3aluHU ONEPALIMOHHOTO YIPaBICHUS
MEPCOHANIOM U PabOThl CTPYKTYPHOTO MOAPA3/IEICHHUS,

- WUCIOJNBb30BaTb METOJBl HCCIEAOBAHUS W  KOHCYJIBTHPOBAHUS B obOnactu
CTPAaTerHueCcKOro  YIpPaBJICHHUS MEPCOHAJIOM B  OpPraHM3alllM, CTPATeTUU  YIPaBICHHA
YEJIOBEUECKMMH pecypcaMu Kak »JJIEeMEHTa OOIIEKOPIIOPaTUBHON CTparerud yYCTOWYUBOTO
pa3BUTHS,

- pa3pabarbIBaTh MPEUIOKEHHS [0 OPTaHU3aLUU CTPATETHYECKOTO YIIPABICHUS
NEPCOHAJIOM OpTraHU3aALUU

Braners:

-HaBBIKAMU MCCIICIOBAHUS U KOHCYJIBTUPOBAHUS B 00JACTU OMNEPAIMOHHOTO YIIPABICHUS
MIEPCOHAJIOM U Pa0OTHI CTPYKTYPHOTO OAPA3AEIICHNU,

- HaBbIKAMH KOHCYJIGTHPOBAaHHUS PYKOBOAMTENEH TIO BOMPOCAM  OpPTaHHU3alUN
OTIEPAIIMOHHOTO YIIPABIECHUS IEPCOHAIOM U PabOThl CTPYKTYPHOTO MOAPA3ICICHHUS,

- HaBBIKAMHU HCCJIEIOBaHHUS W KOHCYIBTHPOBaHHS B OOJIACTH CTPATETHYECKOTO
yIpaBJICHUS MEPCOHAIOM B OpraHHU3allM{, CTPATETHH YTIPABICHHS YEIOBEYECKHUMHU PECypcamMu
KaK AJIEMEHTa O0IEKOPIIOPATHBHOM CTPATETUH YCTOWYMBOTO Pa3BUTHS,

- HaBbIKAMU KOHCYJIBTHPOBAaHHUS PYKOBOAWUTENEH IO BONpOCAM  OpraHU3aluU
CTPATErMueCcKOro YIpaBIeHUs IEPCOHATIOM.

OO0mast TpyI0OeMKOCTh OCBOCHUS JWCIHMILIUHBI COCTABISCT 2 3a4CTHBIC CIUHUIGI, 76

qacCoB.



