MMHOBPHAYKHU POCCHH

B N
%, PNy &
% =

DenepanbHOE FOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTEIbHOE YUPESIKICHUE
BbICLIIEr0 00pa30BaHUs
«Poccuiickuil rocy1apCcTBeHHbIN I'YMAHUTAPHbIA YHHBEPCUTET»
(PI'OY BO «PI'TY»)

OAKVIIBTET BOCTOKOBE/JIEHUA 1 COUUAJIBHO-KOMMVYHUKATHUBHBIX HAVK
Kagenpa oOmiecTBEeHHBIX CBSI3€H, TypH3Ma U TOCTEIPUUMCTBA

CTPATETMYECKHWH U ONIEPAIIMOHHBINA AHAJIN3 TYPUCTCKOI'O U
IOCTUHHUYHOI'O BUBHECA

PABOYAS [TPOTPAMMA JUCHUTIJIMHBI

43.03.02 «Typuszm»

Koo u naumenosanue Hanpaeilenus nodeomoeku/cneuuaﬂbﬂocmu

«TexHoJI0rusl M OpraHu3alus SKCKYPCHOHHBIX YCIYT (MEXAYHAPOIHBIA TYPU3M)»

Haumenosanue nanpasnennocmu (npoghuns)/ cneyuanuzayuu

YpoBeHb BEICIIEro 00pa3oBaHus: Oakanaspuam

®dopma o0yueHus: 3aouHas

PII/I agantupoBaHa 1jis U1l
C OTPaHUYEHHBIMU BO3MOXHOCTSIMU
3I0pPOBbSI U UHBAJIUOB

Mockga 2022



Crparerndeckuii u onepaliOHHBIN aHATTU3 TYPUCTCKOTO U TOCTUHUYHOTO OM3HECa
Pabouast nporpamMma TUCHMIUIMHBL (MOOY/i51)

CocraBurenb(n):
K.3.H., ToleHT, noneHt kadenpst OCTul” A.U. Mocanés

YTBEPXJIEHO
[Tpotokoi 3acenanus Kapeapol
Ne 8 or 31.03.2022r




OT'JIABJIEHUE
1. TIOSCHHTEITBHAS BATTHICKR .veeuvveessseeessseeesssesssssesssssessssseesssssesssssesssesssssesssssesssssesssssessssessnssessnssessnssesnnns 4
1.1, Tleab M 32JaUM TUMCIHHMIIIIHHDBI .....oooiittiteeiittritesssteressssteeesssssesesssssssesssssessesasssssesassseesssssseessss 4
1.2. llepeyeHb MJIaHNPYEMbIX Pe3yJIbTATOB 00yUeHHs MO JUCIHUIIUHE, COOTHECEHHBIX C
HHIUKATOPAMH JOCTUMKEHUS KOMITETEHIIMI ........uveiitiiiiiiiitiiitiesiee et e siee e et siee b sine et e neee e 4
1.3. MecTO JTUCUMIITIMHBI B CTPYKTYPe 00Pa30BATEILHOM MPOTPAMMBDBL.......cccoiiiiiiieniiirieeniiinneanns 5
2. CTPYKTYPA HCTIHIIIITHHDBL. .....veuvesttestesseesseessesseesseasstassesseasseaseesse e st sse e ke e seaseeabe e beass e e be e beennenneenbeennennes )
3. COHCPIKAHUE JTACIIHTIIIIIHBL. 1. .. vvveeutreesssteesssneessssessssssssssesssssesssssesssssesssssesssssesssssessnssesssssesssssssnseessnsnsens 5
4. OOpa30BATEIBHBIE TEXHOIOTHH ....eeuvviesreesrieserssreassesssseessesssneessesasneessesasseesseessneessesasneesneessneessessneees 8
5. OIeHKA UTAHUPYEMBIX PE3YITBTATOB OOYUCHIS ... ccuvevviteesriasristeeseassesieesteesesseesseassessee s esnesneennens 10
9.1  CHCTEMA OLEHMBAHMIL. ... .eeeteeirieteesieeeteesseeateesseeaseeaseeaseesse e e beesseeanseeaseeasneesneeanreesnneennee e 10
5.2 Kpurepuu BbICTABJICHHS OMEHKH MO JUCIIHIIIIIHE .......ccceeiieiatieiureaieasieeaeeesineaseesieesneeenes 10
5.3  OueHouyHbIe cpecTBa (MaTepHaJbl) IJIA TEKYIIEr0o KOHTPOJIsSI yCIIeBAeMOCTH,
NMPOMEKYTOUYHOMH ATTECTANMHU 00YYAIOIIMXCS MO THCIIHMIITTHHE ......ooovviiiiiaieenieeeiiesineasieesieeeeee e 11
6. VYdeOHO-MeToauUYecKOe U HHDOPMAITMOHHOE OOCCTICUCHHUE TUCITHILTAHBL . vvvvvvvveessvreessseeessseeessenas 12
6.1 CHHCOK HCTOYHHKOB M JTUTEPATYPDI ...ovviviiniiiiiiiietiaiiesieesteasesseesteasesseesneasnesssesseesnesnnennes 12
6.2 Ilepeuenb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTEpHETY. ... 13
6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMAMOHHO-CIIPABOYHBIE CHCTEMBI ............ 14
7. MarepualbHO-TEXHHYECKOE 00CCTICUCHHME TUCIIUIIITHHBI 1...vvveesreeessreesssreessssesssssessssnessnseessseessssees 14
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOYKHOCTSIMHU
3ITOPOBBST H MTHBAITHIIOB ..1vteutvtesstttesstesesssesesssssssssesssssesssssssssssssssssssssssssssssssssssssssssesssssssnssessnssessnsssssnssessnes 14
9. METOUUCCKUE MATCPHAITBL ... .eeuvviasteessreasteesuseasteessseassesssseasesssseasesssseensesssseessesssseessessnsessssssnsesssnens 15
9.1 IlaaHbl ceMHHAPCKHX/ MPAKTHYECKUX/ JTA00PATOPHBIX 3AHATHH .....oovvvviviiiieiiieiieeee 15
9.2 Metoanyeckne peKOMEHIANUH MO MOATOTOBKE MUCBMEHHBIX PADOT ........covvvvriieiirnnnnne 19
0.3 TIHDBIE MATEPHAIIBI.....c.uvviiiiieitieeesittestttesstaeessteeessbeesastessasseesasbeesssbeesasbesassbeeansseesssessseesanseeens 22

[Ipunoxxenue 1. AHHOTaLKA pabodel TPOrPAMMBI JUCIIUTUIMHBI ....cc.vviiureeniriesreesnreareessneeneessnesnneesnneas 23



1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llens aucnmmumHbl — (GOPMHUPOBAHUE KOMIUICKCHBIX 3HAHMH 00 MCIOJIB30BAaHHHM OCHOBHBIX
MHCTPYMEHTOB CTPATErMYECKOr0 M OINEPAlMOHHOTO aHajiW3a ¥ WX IPUMEHEHHUS IPH PEHICHUU
CTPAaTETNYECKUX 3a/1a4 B TYpU3ME.

3ana4yu TUCUUIUIMHBL

- OBJIQICHHE OCHOBAaMH CTPAaTETHYECKOIO MEHEKMEHTa B TYypHU3ME M METOHOJIOTHEH ero
MO3HAHUS B TYPUHIYCTPUH,

- 3HaHWE pAa3JIMYHBIX CHCTEM OpPraHU3allMd CTPATETHYECKOrO YIPAaBICHHS TYPUCTCKUMHU
MPOEKTaMHU, UX 3JIEMEHTOB U OCHOBHBIX IIPOOIIEM;

- YMEHHE ONEepPHPOBATh OCHOBHBIMHU KaTETOPHAMHU CTPATErMYECKOTO MEHEIKMEHTAa U BUAETh UX
B3aMMOCBSI3b B TYPU3ME M CMEXHBIX OTPACIISIX;

- U3y4YCHHE, HCIOJIB3YEMBIX B IPAKTUKE METOAOB YIPABJICHHUS OpPTaHU3alUeH TYPHUCTCKOM
cepsl, IpUMEHEHNE TPUOOPETECHHBIX 3HAHUH HA MPAKTHKE.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHIMKATOPAMH JI0CTHKEHHUs KOMIIeTeHIU i

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMMEHOBAHUE)

Pe3yabTaThl 00y4yeHus

IIK-1 - Bnageer
TEOPETHUYCCKUMU
OCHOBaMH
MIPOCKTUPOBAHMS,
TOTOBHOCTHB K
MIPUMEHEHUIO OCHOBHBIX
METOI0B HpOeKTI/IpOBaHI/Iﬂ
B TypHU3Me

T1K-1.2 - OnienuBaer

3¢ PeKTUBHOCTH
TUTAHUPOBAHUS TI0
pa3IMYHBIM HAIIPABICHHUSIM
MPOCKTa

3HaTh: TUTIOJIOTHIO HHCTPYMEHTOB
CTpPaTEruyecKoro u onepaloHHOro
aHajIn3a

YMeTh: MPOBOJAUTE UCCIIEA0BAHUE
W3MEHEHUI BHEIIHEN CPEbI U
BHYTPEHHUH CpeJibl METOIaMU
CTPATEruyeCcKoro U ONepaoOHHOrO
a”anmza

Brnaners: MeTo1aMH CTpaTErMUYECKOTrO
aHallM3a pecypcoB, CIOCOOHOCTEN U
KOMIIETEHITHI

I1K-4 - Cniocoben
OpraHU30BBIBATH PabOTy
UCTIOJIHUTEIIEH, TPUHUMATh
peleHre B OpraHnu3aiuu
TYPUCTCKOH 1€ TeIbHOCTH,
B TOM YHCJIE C YIETOM
COLIMAJIbHOM MOJTUTUKH
rocyaapcTna

[1K-4.2 - OcymecTBasieT
PYKOBOJICTBO TPYAOBBIM
KOJIJIEGKTUBOM,
XO3IUCTBEHHBIMHU U
¢uHaHCOBO-
YKOHOMHYECKUMH
MpoLecCCaMH TYPUCTCKON
OpraHu3aIu

3HaTh: aHATUTHYECKUE KOHIICITIINN
CTPaTeTUYECKOro aHajau3a u
MOAJICPKKU MPUHATUS PEIICHUI
YMeTh: BBISBISTH KIIIOUEBbIE (PAKTOPHI
ycrnexa

Bmagers: MeTogamMu KOMITIIEKCHOM
JIMAarHOCTUKHU CTPATETUYECKON
IIO3UITNU KOMITAHUU U BOSMO)KHOCTGﬁ
ee U3MEeHeHHsl B OyayIieM;

[1K-5 - Criocoben
paccuyuTaTh U
NIPOaHATN3UPOBATh
3aTpathl JeSTeIbHOCTH
HNPEANPUITHS TYPUCTCKON
UHIYCTPHH, TYPUCTCKOTO
MPOJIYKTa B COOTBETCTBUU
¢ TpeOOBaHUSIMH
notpeduTens u (Uim)
TypHUCTa, 000CHOBATh

[1K-5.3 - YyactByer B
pa3paboTKe TeKyIuX U
MEPCIEKTUBHBIX TTAHOB
peanu3au TypUCTCKUX
MPOAYKTOB, N3yYEHUEM
00CITy’)KUBAaEMBIX
HarpaBJieHU# U 00bEMOB
OKa3bIBaE€MBIX yCIyT

3HaTh: KOHLEIIUU CTPATETHYECKOTO
MO3UIIMOHUPOBAHUS KOMIIAaHUU M.
[Toprepa, /I Aakepa, I'. Munmoepra;
npaBuia GOpMUpPOBAHUS MTOKa3aTeNeH
JUTSL OLIEHKU Pa3HBIX CTOPOH
JesITeIbHOCTH (PUpMbI U 0TOOpa
KJIFOUEBBIX MOKa3aTesen
Pe3yIbTaTUBHOCTH U 3P PEKTUBHOCTH;
CUCTEMBI COaTaHCUPOBAHHBIX
IIOKa3aTesIen




YIIPaBJICHYECKOE pelIeHUE YmeTb: HopMUpOBaTH CTPATETUUECKYIO
OLICHKY U IIPOBOJUTB aHAJIN3
IIPOTHO3HBIX CLEHAPUEB Ul OyyLIEro
KOMIIaHUH, BO B3aUMOCBSA3H CO
CTPaTETUAMHU, IPUOPUTETAMHU U LICIIMU
Bnagers: HaBbIKaMu IPUMEHEHUS Ha
IIPAKTUKE COBPEMEHHBIX
AHAINTUYECKUX NHCTPYMEHTAPUEB IS
pelieHus 3a1a4 Ipyu U3y4EeHUN
OIEPAalMOHHON IEATEIbHOCTH
HIPEANPUITHI TYpU3Ma

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuuminuHa (Mo0yny) «CTpaTerMyecKuii M ONEPAallMOHHBIA  aHAIU3 TYPUCTCKOTO U
TOCTUHUYHOIO OW3HEca» OTHOCUTCS K 4acTd, (QOpMHpYeMOW Yy4yaCTHUKaMU 00pa3oBaTeIbHbIX
OTHOIIEHUH y4eOHOrO IIIaHa.

Jis  OCBOGHMsI JUCUMIUIMHBI  (M0Oyns) HEOOXOAMMBbI 3HAHMS, YMEHUS W  BIaJeHUs,
c(OPMHPOBAHHBIC B X0/1€ U3yUCHHUSI CIETYIOIUX JUCIUTUIMH U TIPOXOXKICHUS MPAKTHK: MEHEIKMEHT,
TexHonoruu npojaax B UHAYCTpUH TypusMa, OpraHu3aliOHHO-yIIpaBlIeHYeCKas MPaKTHKA.

B pesynbrare ocBOE€HMS TUCHUIUIMHBI (M0O0Y7) (POPMHUPYIOTCS 3HAHUS, YMEHUS WU BIIAJICHUS,
HEOOXOAMMBIE s M3Y4YEHUs  CIHCAYIOIIMX  JUCUMIUIMH U TPOXOXKACHUS  NPAKTHK:
[IpennpuHUMATENbCTBO W WHHOBALMU B HWHIYCTPHUHM TYypHU3Ma M TOCTEIIPHMMCTBA, YTIpaBJICHUE
3G GEKTUBHOCTHIO U KOHKYPEHTOCIIOCOOHOCTBIO TYPUCTCKOIO IPOIYKTA.

2. CTpyKTYypa AMCHUIIHHBI
OOmiast TpyA0EMKOCTh IUCIHUILTUHBI cOCTaBisieT 3 3.¢., 108 akagemuueckux gaca (0B).

CTpyKTypa AMCHMILIMHBI U1 3204HOH opMBbI 00yYeHHs

OO0pvemM puciUmIIMHBL B (popMe KOHTAKTHOM paboThl OOydarOMIMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTENbHOM NporpaMMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tumn yuyeOHBIX 3aHITUH KomuuectBo
4acoB
6 Jlexun 8
6 Cemunapsl 4
Bcero: 12

O6beM aucHUIUTUHBL (MOyJIs) B hOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
96 axajmeMHyecKux yaca.

3. Coep:xaHue qUCHUTIMHBI

Ne | HammeHoBaHmMe pa3jaeiia Conepxanue
AMCHMILINHBI
1 AHaJIUTUYECKUE KOHILICTIUN Ponp ananmusa npu BRIpaOOTKE CTPAaTETHH.
CTPaTErMueCcKOro aHajanu3a u Crparerndeckue nenu. BzanMocBs3b ¢ BUIEHUEM,
MOAJIEPKKY MIPUHSTHS pElIeHUui B LEeHHOCTAMHU KomnaHuu. L{enHocTh BO
Typu3Me B3aMMOOTHOUIEHMSIX CO cTeiikxonaepamu. OT IEHHOCTH
K CO3JJaHHI0 CTOUMOCTU. MeTOobl U UICTOYHUKHU
nproOpEeTEeHUs] YCTOMUYHBBIX KOHKYPEHTHBIX
npeumyniects. opMyJIMpPOBAHUE CTPATErHH: HAOOP




IbTEPHATUB, KPUTEPUH OLICHKH U BbIOOpa. BimsiHue
BBIOOpA CTPATETUH Ha KOHKYPEHTOCIIOCOOHOCTh
KOMITaHUM. B3auMOCBs3b cTpaTeruy, LEHHOCTEN U
croumocTH. Ctpaterunyeckue pemenus. Otianune
CTPaTErMueCKUX pPEeUIeHUH OT TAKTUYECKUX U
OTEepPAIMOHHBIX. AHAIUTUYECKUE KOHIICTILIUU
CTPaTEruuecKoro aHajln3a U NOMJAEPKKU MPUHSITUS
peuieHuit. TUIONOTrHsI HHCTPYMEHTOB CTPATETUYECKOTO
aHaJIM3a

O6ocHOBaHME CTPATETUYECKUX
peLeHuit

JlokazarenbcTBa M METOABI JOKa3bIBaHus. VlcTouHNKH
naHHbIX. KomnuecTBeHHbIE METOABI 00pabOTKH
naHHbIX. KauecTBeHHbIE METO/bl 0OPaOOTKU JaHHBIX.
Ananu3 (pUHAHCOBOTO MOTEHIMAaa KOMIIAaHHH.
CrpaTterndeckuil aHanu3 U3EPIKEK U CO3AAHUS
LIEHHOCTEN I NoKymnareneil. Mcnonb3oBanue teopuun
Urp JUIsl 0O0CHOBAHMSI CTPATETNYECKUX PEIICHU.
PeasibHbIE ONIVOHBI.

AHanu3 BHEUTHEN Cpeibl.
CueHapHbIil CTpaTernyecKuit
aHaau3

[lenu n 3a7a4n CTPATErMUYECKOro aHaJIn3a U
JIMArHOCTUKY BHEUIHEW cpelibl. MeToIbl aHan3a
MaKpOOKPY>KEHHS U IUHAMUKU €r0 U3MEHEHUA. YUeT
BO3PACTaHHUsl POJIM IKOJIOTHYECKUX,
UHPPACTPYKTYPHBIX U IPYTUX (PAKTOPOB, paclIMpeHue
TpaJMLIMOHHBIX MOJIeNIel aHanu3a. AHaJIN3
TypoTpaciy. [ paHuIBl TypUCTCKOM UHyCTPUH.
OrneHka nNpuUBIIEKATEIbHOCTU TYPUHAYCTPUU. I"paHn1IbI
MapKETUHIOBOI'0 U CTPATErMYeCcKoro ananusa. Monenu
KOHKYPEHTHOI'O aHaJIu3a: MOJEIH paCIIMPEHHON
KOHKYPEHLIUU U IETEPMUHAHTOB MEXyHAPOIHON
KOHKYPEHTOCTIOCOOHOCTH. BBIsIBIIEHHE KITIOUEBBIX
(dakTopoB ycrexa. AHaJIM3 CTpaTerHyecKuX Ipyr.
Martpuiia KOHKYpEeHTHOTro Mpoduiis pplHKa. AHAIIN3
cTparernyeckoro orkivka: marpunsl EFEM, IFEM.
AHann3 KOHKYPEHTOB U CErMEHTAllUU PbIHKA.
HccenenoBanne M3MEHEHH BHELIHEN CPElbl U
CTPATETMYECKON MEPCIEKTUBBI METOJaMU CLIEHAPHOTO
aHanu3a. Bunel cuenapues. Ponb 1 ocobeHHOCTH
IIPOTHO3HBIX 1 HOPMATUBHBIX CLICHAPUEB.
BeposATHOCTHBIE XapaKTEPUCTUKHA U BPEMEHHBIE
TOPU30HTHI CLIEHAapUeB. MeToinueckue moaxo/ bl U
TUIIOBBIE ATAIbI IOCTPOEHUS CLICHAPUEB.
Crpaternyeckas OLEHKA U aHAJIU3 IPOTHO3HBIX
CIIeHapHeB Ui OyAyIlIero KOMIIaHUH, COTJIACOBAHUE CO
CTpaTerusiMu, NpuopuTeTaMu u nensiMu. CrueHapHo-
CTPATETUYECKUE IIIAHBIL.

AHanu3 BHYTpEHHEN Cpeibl

Crpaternyeckue ciocoOHOCTH, PECYPChI U
KOMIIETEHIIMM KOMIIAaHUU. Y HUKaJIbHOCTh U [IEHHOCTb
pecypcoB u criocoOHOoCcTel. Opranu3aiuoHHbIC
CIOoCcOOHOCTH. YTIpaBieHNUEe 3HAHUSIMU. BhIsBIeHNE
JTUHAMHYECKHUX criocoOHocTel. Opranu3anuoHHas
JIMAarHOCTHKA: CTPYKTYpa U YNPABIECHYECKUN KOHTPOJIb.
DBOJIOIHS TUTIOJIOTHH KOHKYPEHTHBIX CTPATErHil.
KoHuenuum crparernueckoro no3MuOHUPOBaHUS




kommanuu M. Iloprepa, [l Aakepa, I'. Munnbepra.
BuyTpenHue nmapameTpsl CTpaTErnyecKo MO3UIIMU
KOMNaHUU. VICTOUHUKH YHUKAJIBbHOCTH CTPATETHYECKOMN
no3uuuu. OrpaHu4eHus: MOJEIEe MO3UIMOHUPOBAHUS
B COBPEMEHHBIX yCIOBHsIX. OCOOEHHOCTH
MO3UIIMOHUPOBAHUS INI00ATBHBIX U CETEBBIX
KOMITAaHUM. AHAJIU3 KaJpOBOIo MOTEHIIMANIA.
Oco0eHHOCTH CUCTEM MOTHUBALIMY, UX BIUSHHUE Ha
peanusyembie ctparerui. OCOOCHHOCTH U
COBMECTUMOCTb CTPATEruid, CTPYKTYpPbI, CTUJIA
yIpaBiIeHUsS U KOPIOPATUBHOM KYJIbTYpHI.
Crtparerunyeckuii aHajaIu3 pecypcoB, CIIOCOOHOCTEH H
komriereHumi no P. I'panty, k. bapau, I'. Xamen u
K.K. [Ipaxanan. AHanu3 CTpYKTypbl KOMIIETCHITUN
xomnanuu. VRIO-aHanu3 yHUKaIbHOCTH U LIEHHOCTH
pecypcoB, criocoOHocTel 1 kommneTeHuid. GAP-
a"anus, nuHamudeckniit SWOT- aHanus nonoxkeHus
opraHu3aiuu. AHaiIu3 CTPaTeruyecKkoro NoTeHuuana
opranmu3anui. AHaau3 3EKTUBHOCTH HCIIOJIb30BAHUS
Y HaIlpaBJICHUM pa3BUTHUS KOMIIETEHIMHN U OTEHIIMAIIA
Ha OCHOBe Metoauyeckux noaxonos I'. Xamen n K.K.
[Ipaxanan. MaTpuna pa3BUTHS KOPHEBBIX
kommnerennuii I'. Xamen u K.K. [Ipaxanan. Onenka
CTENEHHU YAOBJIETBOPEHHOCTH CTEUKXOJIEPOB

AHanu3 KOHKYPEHTHOTO
IIPEUMYLIECTBA

[Tpuposa u UCTOYHUKU KOHKYPEHTHOTO
IIPEeUMYIIEeCTBA. BhIsSBICHNE KOHKYPEHTHOTO
IIPEUMYILECTBA. Y CTONYMBOE KOHKYPEHTHOE
IIPEUMYLIECTBO. DKOHOMMS 3a cueT onbita. Kpusas
onbITa. [IpenmyiiecTsa no uzaepxkam. AHanus
LIENIOYKH U CETH LIEHHOCTEN: LIEHHOCTHU, CO3/1aBAEMBbIE
KoMIaHuel u ee naptaepamu. CtpaTernyeckue
IIPUOPUTETHI NIPU CO3/1aHUU LIEHHOCTH JUIs
MOKYTaTeseil: 30HbI MPEBOCXO/ICTBA, IEHHOCTHBIE
opueHTupsbl. [IpenmyiiecTso 3a cuet
muddepennuanuu. [Ipupona u MmeToasl aHau3a.
MeToapl KOMITJIEKCHOW JUarHOCTUKHU CTPAaTETHYECKON
MO3UIMN KOMITAHUU U BO3MOKHOCTEN €€ U3MEHEHUS B
OyayiieM. AHanW3 BHEUIHENH U BHYTpEHHEH
cOaTaHCUPOBAHHOCTH KOMITaHUM. Matpuia
CTPaTEeruuecKoro OTKJINKa opranu3anuu. CUCTEMbI
OLICHKU TTOKa3areliel ycrnemHocty kommnanui: KPI,
BSC. Ananu3 «cnensix 30H». AHaJIN3 KOHKYPEHTHON
no3uIMKN KoMnanuu. KoHKypeHTHBIN poduib
KOMIIAaHUM: MaTpulla U MOZEIb CPABHUTEIBLHOTO
aHaJIM3a MPEUMYIIECTB KOHKYPUPYIOIIUX KOMITaHUH.
Koukypentnbiit GAP—anann3 u [uHaMUYeCKUid
SWOT-ananu3 KoMIaHuii-KOHKYPEHTOB. AHAJHN3
a/IeKBaTHOCTH (COTJIACOBAaHHOCTH) CTPaTErMUeCKOn
MO3UIUH, CTUJISI KOHKYPEHTHOT'O TIOBEJIEHUS U
cTparernueckux aevicteuii opranmzanuu (SPACE
aHau3). 3a/1a4k CTPATETHYECKOro U KOHKYPEHTHOTO
OeHUMapKUHIa B CTPATErHUECKOM aHAIIN3E U




JMUArHOCTHKE. J[MarHocTrKa MpoOIeMHOM CUTYaIINH.
BrisBiienne npo6sieM, mpuarH U pakTopoB, Hanbosee
3HAUUMBIX JIJIsl Pa3BUTHS, YCIIeXa WIH IpoBaja
komnanun. Metonbl K. J[xxeit — [1lu6a u K. Mcukasa

Crparernyeckuii noptTdeabHbIi
aHaIN3

Oco0OeHHOCTH CTpAaTEruil Jisi MHOIOIIPOYKTOBBIX,
TypucTckux komnanuil. Iloprdenbusle crpareruu:
0COOCHHOCTH U MOAEIH. AHAIN3 OU3HEC U
IPOAYKTOBOro noprdens komnanuu. BiusHue
CTpATETHYECKUX PEIICHHU 1o Ou3HeCc-opTderto
KOMITAaHUU Ha ee cTOUMOCTb. ClieHapuH pa3BUTHS
ousHec-nopTdens. tansl NOPTHETHHOTO aHAIN3A.
CpaBHUTENbHAS XapaKTEPUCTUKA NOPT(ETbHBIX
MaTpull. MeTobI OIIEHKH MPHUBIIEKATEIIEHOCTH
TYPUCTKON MHIYCTPUU Y KOHKYPEHTHOH MO3ULIMU
KOMITaHWH B MOPT¢enbHbIX MaTpunax. O6ocHOBaHUE
MHBECTULMOHHBIX CTPATErUi C UCIOJIb30BaHUEM
Marpuiibl ADL. YyeT BIusgHus CTaiuK )KU3HEHHOTO
LUKJIa TYPUHYCTPUU Ha (DaKTOPBI, ONIpeeIoue
KOHKYPEHTHYIO IMO3UIHIO KOMIIAaHUU Ha PHIHKE.
Orpanuyenus, IpoOIeMbl U CIIOCOOBI PEOIOICHUS
orpaHuueHui MaTpu4yHoro nojaxona. [loprdenpHpiii
Ky0 U MaTpHlia CTpaTErH4eCcKOro OTKJIMKA Ha BHELIHHE
Y BHYTPEHHUE (PaKTOpPHI.

Cozeprxanue 1 HHGOPMAIHOHHOE
o0ecrieyeHre OneparuoHHOTO
aHaM3a

OnepalmoHHbIN aHaIM3 KaK OJHO U3 HalpaBJICHUN
YIPaBJICHUYECKOTO aHAJIN3a U €T0 CBA3b C aHAIM30M
ouszneca. CogepxaHue U Ha3HAYCHHE ONEPALMOHHOTO
ananmu3a. [IpakTuueckoe 3HaU€HHUE PE3YIHLTATOB
ONEPALMOHHOIO aHAJIM3a B YIIPaBJICHUU IPOLECCAMU
JIOTUCTUKH, 3aKYTIKH, IPOU3BOJICTBA U MPOJIAXK.
JomnyieHus npu npoBeIeHUH ONEPAITIOHHOTO
aHanuza. TpeGoBaHUS K THPOPMAITUOHHOMY
00ecrnevyeHnIo OnepaluoHHOro aHanu3a. 3a1auu
co3nanus nH(POpMaIMOHHOM 0a3bl ONIEPAIIIOHHOTO
aHanu3a. XapakTepucTUKa HOPMaTUBHO-
METOJMYECKOTO PETyIUPOBaHUS HHPOPMAITUOHHOTO
obecrnieueHns ONepalmOHHOTO aHAlIN3a.
XapakTepucTHKa BUAOB OTYETHOCTH, UCITOIB3YEMOU B
ONEPALIIOHHOM aHaJIN3e

OcCHOBHbIE aHATTUTHYECKHE MOJIETN
Y TIOKA3aTeNN ONEpPallMOHHON
NeSITEIbBHOCTH TYPUCTCKOTO
IPEINPUATHS

CoOanancupoBaHHas CHCTEMa MTOKa3aTeNeu
ONEPALMOHHOIO aHaau3a. JIMCKOHTUPOBaHHBIN MOTOK
JIEHEXKHBIX cpeAcTB. [I[pOrHO3 AEHEKHOTO MOTOKA U
JIPYTHUX KIIOYEBBIX (PUHAHCOBBIX WHIUKATOPOB. AHAIN3
B cucteMe OropkeTupoBanusi. CocTaBlieHHE U aHATH3
OIO/PKETOB ONEPAMOHHON ACSITENFHOCTA. AHAIN3
PHCKOB Y BO3HArpakxJeHUW. AHAJIN3 OCHOBHBIX
npuund/ananu3 [lapeto. [llecTh M MBIIUICHUS.
Kapra moToka co3ganus 11IeHHOCTH. Y POBEHb MIECTH
CUTM. YpOBEHb NMPOU3BO/ICTBEHHBIX MOTEPb.
Jloructnueckuii nuki. [loHOTa U CBOEBPEMEHHOCTh
IMOCTaBOK.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH




Ne |HammeHnoBaHue Buabl yueOHbIX
. Oo0pa3oBare/ibHbIE TEXHOJIOTHHU
n/n |pasaesa 3aHATHI
1 AHanuTnyeckue Jlexuus 1. O0630pHas AeKIus
KOHLEMIUU Cemunap 1. Pa3BepnyTas Oecena ¢ oOcyxIeHUEM T0KIIa1a
CTPaTErHYECKOTO CamocTosiTenpHas KoHcynbTupoBaHue u mpoBepKa JOMAITHUX
aHaJlM3a U MOIJePKKU |pabora 3aJlaHui OCPEICTBOM DJIEKTPOHHOM MOYTHI
IIPUHATUS PELICHUN B
Typu3Me
2 ObocHoBaHME Jlexnus 2. O0630pHas JeKIus
CTpaTEernuecKux CemuHap 2. Pa3BepuyTas Oecena ¢ o0cyxJIeHUEM TOKIIA/a.
penieHui CamocTosiTenpHas Pemenne cutyanmoHHBIX 3a/1a4.
paborta KoncynbTupoBanue u npoBepka JOMaITHUX
3aJIaHUui TTOCPEICTBOM JICKTPOHHOM MOYTHI
3 AHnanus BHelIHEeH Jlexnus 3. O0630pHas JeKIus
cpenbl. ClieHapHBbII Cemunap 3. Pa3BepnyTas Oecena ¢ o0CykIeHUEM TOKIIA/IA.
CTpaTernyecKuit CamocTosTenbHas Pemenne cutyaniMmoHHBIX 3a/1a4.
aHaJIM3 pabora KoHcyneTupoBaHue u mpoBepKa JOMAITHUX
3aJlaHui OCPEICTBOM JIEKTPOHHOM MOYTHI
4 AHanu3 BHyTpEHHEN Jlexnug 4. O0630pHas JeKIUs
CpeIbI Cemunap 4. Pa3BepHyTas Oecena ¢ o0CykIeHUEM JTOKIIA/IA.
CamocTosTenbHas Pemenne cutyaniMoHHBIX 3a/1a4.
pabora KoHcynbTupoBaHue u mpoBepka JOMAaITHUX
3aJlaHui OCPEICTBOM JIEKTPOHHOI MOYTHI
5 AHanus Jlexums 5 O0630pHas JeKuus
KOHKYPEHTHOTO Cemunap 5. Pa3BepnyTas Oecena ¢ o0cyxIeHUEM TOKIAa.
MIPEUMYIICCTBA CamocTosiTenpHas Pemenue cuTyanmoHHBIX 3a/1a4.
paborta KoHncynbTupoBanue u npoBepka JOMaITHUX
3aJIaHUH{ TTOCPEICTBOM 3JICKTPOHHOM ITOYTHI
6 Crparerndeckuit Jlexnus 6 O0630pHas JeKIUs
nopTdensHblii ananu3 |CemuHap 6 Pa3BepnyTas Oecena ¢ o0cyXJ1eHUEM JT0KIa/a.
CamocTosTenpHas Pemenne cuTyaliMoHHBIX 3a/1a4.
pabora KoHcyneTupoBaHue U MpoBepKa JOMAITHUX
3aJlaHui TOCPEICTBOM DIIEKTPOHHOM MOYTHI
7 Conepxanue u Jlexuwms 7 O0630pHas JeKIus
nH(OpMaIIMOHHOE Cemunap 7 Pa3BepnyTas Oecena ¢ o0cyxIeHUEM TOKIA/A.
oOecrnieueHue CamocTosTenbHas Pemenue cutyalmoHHBIX 3a/a4.
OTIepPAIIMOHHOTO paborta KoHncynbTupoBanue u npoBepka JOMaITHUX
aHaIm3a 3aJIaHUH TIOCPEJICTBOM DJICKTPOHHOM ITOYTHI
8 OcCHOBHEBIE Jlexmus 8 O0630pHas JeKIus
aQHATTMTUYECKUE Cemunap 8 PazBepnyTas 6ecena ¢ o0cyx)aeHUEM JOKIA .
MOJIeT ¥ nokazatenu |CaMocTosATenbHas Pemenne cuTyaniMoHHBIX 3a/1a4.
OTIePAMOHHOM paborta KoHcyneTupoBaHue U mpoBepKa JOMAITHUX
JeSITeIbHOCTH 3aJlaHui TTOCPEICTBOM IIEKTPOHHOM MOYTHI
TYPHUCTCKOTO
TIpePHUSITH

AUCTAHIITMOHHBIX

B mnepwon BpeMEHHOTO TMPUOCTAHOBJICHHUS TOCEIICHHUs] OOYYaroIIUMHUCS TOMEIIECHUN
tepputopuu PI'TY st oprannsanuu yq4eOHOTO mpoliecca ¢ MPUMEHEHUEM dJIEKTPOHHOTO 00ydeHus U

00pazoBaTenbHBIX

OGp&SOBaTeJ'ILHLIC TCXHOJIOTHUH

— BUIEO-JIEKIINH,

TEXHOJIOTUN

MOTYT OLITH HCIIOJIBb30BAaHbI

- OHHafIH-JIeKHHH B PCKUMCE pCaIbHOT'O BPEMCHH,

n

cleyroune



— DJIEKTPOHHbIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE N3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII

K MHBIM JIEKTPOHHBIM 00pa30BaTEeIbHBIM PeCypcam;
— CUCTEMBI JJIs1 JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHHUKAIITUOHHBIX CPCACTB.

5. OneHka NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

®opmMa KOHTPOJIS Makc. K0J1M4eCcTBO 0AJJIOB
3a oany Bcero
padory

Texynmii KOHTPOJIb:

- OIIPOC 5 6aoB 30 GaioB

- yJacTHe B IMCKYCCHUU HAa CEMHHApPE 5 6amnoB 10 6anoB

- KOHTpOJIbHast pabota (Tembl 1-4) 10 6atoB 10 6aymoB

- KOHTpOJIbHast paboTa (TeMbl 4-8) 10 6amoB 10 6aymoB

[TpomexyTouHas aTTecTalus —3a4€T ¢ OLIEHKOU 40 6amoB

HToro 3a cemectp 100 6amnoB

Ilosry4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl epenoca U HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOJIULICH:

[Ixana
100-6amnpHast mkana | TpagumuoHHas mIKaia ECTS
95 -100 A
83904 OTIINIHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50 55 YJIOBJIETBOPUTEIHLHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO =

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Banael/
HIxana
ECTS

Ounenka no
JUCHUILIMHE

KpuTepun oneHku pe3yabTaToB 00yUeHHs 10 TUCHUTIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBnisiercs oOy4aromemMycsi, €ciii OH TITy0O0KO U MPOYHO YCBOUI TEOPETUUECKUN U
MPAKTUYECKUA MaTepHall, MOXKET MPOJEMOHCTPUPOBATH ITO HA 3aHATUSX U B XOJI€
MIPOMEXYTOYHOH aTTECTAIIUH.

OO0yuaronuiicst HICYEPIBIBAIONIE W JOTHUECKH CTPOWHO M3JIaraeT yueOHbIi MaTepual,
YMEET YBS3BIBATh TEOPHUIO C MPAKTUKOMN, CIIPABIISIETCSI C PEIICHNUEM 33124
npodeccnoHaTbLHOM HATPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, MMPABUIHHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OOIHO OpHUEHTHPYETCS B yUeOHOM 1 Tpo(ecCHOHABHON ITepaType.

O1eHKa M0 JUCIUILUIHHE BBICTABISIIOTCS 00yJaromeMycsl C YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIUH.

KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID».

82-68/

xopo1o/
3aYTEHO

BricraBnsiercst oOyuaroneMycs, €l OH 3HAaeT TEOPETUIECKUH U MPAKTHYECKUI
MaTepual, FPaMOTHO U IO CYIECTBY U3JIaracT €ro Ha 3aHATHIX U B X0
IIPOMEXKYTOYHOM aTTECTalluy, HE NOIyCKasi CyLIECTBEHHBIX HETOUHOCTEH.
OO0y4aronuiicss IPaBUIIEHO MIPUMEHSIET TEOPETHIECKUE TIO0KEHHUS TIPH PEIICHUN
MPAaKTUYIECKHX 3a]1a4 IPOPEeCCHOHANBHON HAPaBIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/Iee€T HEOOXOANMBIMH JIJIsl 3TOTO HABBIKAMH M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCSI B yUeOHOH U MpodecCHoHaIEHON TUTepaType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperui€HHbIE 32 JUCIUIITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/ YJIOBJIETBO- BrictaBnsercs oOydaromemycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1
D,E PHTEIIBHO / MPaKTHIECKUit MaTepHal, OMyCKAcT OTACTbHbIC OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHOH aTTECTAIIHH.

OO0y4aronIuiicsi UCTIBITHIBAET ONIPEASNIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUHU MPAKTHYCCKUX 3a1a4 MPohecCHOHATBHON
HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJICCT HCOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpUpYET NOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU JTUTEPATyphl MO TUCIUILIMHE.
Or1ieHKa MO JUCIUILUIMHE BRICTABISIOTCS 00yJaromEeMycsi ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«JTOCTATOYHBIN».

3a4TCHO

49-0/ HEYJIOBJICT- BeicraBnsercst oOygaromeMycs, €ClIi OH He 3HAaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
F,FX BOPHTEIIBHO / | ¥ TIPaKTHHECKHit MaTepuan, 0MycKaeT rpyOble OIIMOKH IPH €TO U3JI0KECHUH Ha
3aHATHSX U B XO€ NIPOMEKYTOUHON aTTECTALlUH.

OOyJaronuics HCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHUH MPH PEIICHUH NMPAKTUUECKHX 3aa4 MPOeCcCHOHANBHON HAalPaBICHHOCTH
CTaH/IapTHOT'O YPOBHS CII0KHOCTH, HE BlIaJieeT HEOOXOIUMBIMU JUIsl 3TOTO HaBBIKAMH U
IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHbIe 3HAaHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIMHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnun Ha ypoBHE «JOCTATOUHBIN», 3aKPEIUIEHHBIE 3a JUCLUIUIMHON, HE
chopMHpPOBaHEHI.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4YaIOIIMUXCS 10 JMCIUIITIUHE
Bomnpocs! 115 3auéra ¢ OLleHKOU

1. Ponp crparermueckoro asHamusa Mpu pa3pabOTKe CTpaTerdd KOMIAHUU. ['paHUIlbI
CTPaTErMYECKOT0 aHAIN3A.

2. AHanuTHYeCKHEe KOHIIETIINY CTPATErHueCcKOro aHajln3a U MOAJEPKKU MPUHSITHS PEIICHUH.

3. Tunosnorus ”HCTPYMEHTOB CTPATETHYECKOTO aHAIN3A.

4. Ananu3 (QUHAHCOBOrO MOTEHIMada KoMmaHuu. CTpaTernyecKuil aHaiau3 H3ACPKEK U
CO3JaHus LIEHHOCTEN IJIs TOKYyIaTeeH.

5. Ucnonp30BaHue T€OpUH UTP UL 0OOCHOBAHUS CTPATETMUECKUX PELICHUH.

6. PeasibHbIE ONIINOHBI.

7. lenn u 3amauv CTPATErMUYECKOr0 aHalu3a W JIMarHOCTUKM BHEIIHEW cpenbl. Metoabl
aHaJIN3a MaKpOOKPY>KEHUS U AUHAMUKH €r0 U3MEHEHUS.

8. AHanu3 TypoTpaciau. I'paHuiisl TypucTkol UHAycTpuH. OIeHKa MPUBJIEKATEIbHOCTH Cepbl
TypHu3Ma.

9. Monieny KOHKYpEHTHOIO aHajlu3a: MOJIEIN PAaCUIMPEHHON KOHKYPEHIIMH U JI€TEPMHHAHTOB
MEXYHApPOAHON KOHKYPEHTOCIIOCOOHOCTH.

10. Ananu3 cTpareruueckux rpymni. MaTtpuia KOHKypeHTHOTO Mpoduist pbIHKa.

11. AHanu3 KOHKYpPEHTOB M CETMEHTALIMM PBIHKA.

12. MccnenoBanue M3MEHEHMM BHEHIHEH CPENbl U CTPATETMYECKOW IMEPCHEKTHBBI METOJAMU
CLIEHAPHOT'O aHAJIN3a.

13. Crparernueckas OIleHKa M aHaJW3 MPOTHO3HBIX CIEHapueB Uid OyIyllero KOMIaHHH,
COIJIACOBAHUE CO CTPATErHSIMU, IPUOPUTETAMH U LIEISIMHU.

14. Crpareruueckue CIOCOOHOCTH, pECypchl M KOMIIETEHLUMH KOMIAHUHM. AHaIu3
YHUKaJIbHOCTH U IIEHHOCTH PECYPCOB U CIIOCOOHOCTEH.
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15. Crparernueckuii aHaiau3 pecypcoB, crocoOHocTer u kommereHui mo P. I'panty, JIx.
bapnuy, I'. Xamen u K.K. IIpaxanan.

16. Anamm3 >()PEKTUBHOCTH HMCIOJIb30BAHUS M HAIPABICHUH pPa3BUTHS KOMICTCHIIMH U
noreHuuana Ha ocHoBe Meroandeckux noaxonos I'. Xamen m K.K. IIpaxanan. Marpuna pazButus
kopHeBbix komrereHui I'. Xamen n K.K. IIpaxana.

17. Opranu3anMoHHas JUArHOCTHUKA: CTPYKTypa U yIPaBJIE€HYECKUIM KOHTPOIIb.

18. AHanu3 quHAMHUYECKUX CIIOCOOHOCTEN KOMITAaHUU

19. Ilpuposa M HCTOUYHHUKM KOHKYPEHTHOTO IpPEUMYIECTBA. BBIsSBIEHHE KOHKYPEHTHOIO
MIPEUMYIIECTBA.

20. Ananu3 yCTOHYMBOCTU KOHKYPEHTHOT'O IPEUMYLIECTBA.

21. AHanm3 NLENOYKM W CETH IIEHHOCTEH: IIGHHOCTH, cO3/JaBacMble KOMIIAaHUEH H ee
IapTHEPaMH.

22. Metonpl KOMIUIEKCHOM JMAarHOCTUKHM CTPATETMYECKOW MO3WLHMHM KOMIAHUM U
BO3MOXXHOCTEH €€ U3MEHEHUS B Oy IyIIeM.

23. AHanu3 KOHKYPEHTHOW TMO3MIMM KoMmmnaHWUW. KOHKYpeHTHBIM MNpoduab KOMIIAHUHU:
MaTpHULA U MOJIENIb CPAaBHUTEJILHOTO aHAJIM3a IPEUMYILECTB KOHKYPUPYIOIIMX KOMIaHHUH.

24. KonkypenTtHslii GAP-anann3 u qunamudeckuii SWOT-ananu3 komnaHuii KOHKYpPEHTOB.

25. AHanu3  aJeKBAaTHOCTH  (COIJIACOBAHHOCTH)  CTPAaTEerMuecKod  IMO3WULUH,  CTUIIA
KOHKYPEHTHOT'O MIOBEJICHUS U cTpaTerndyeckux aeiictsuii opranuzanuu (SPACE ananus).

26. 3agaun CTPATETHUYECKOr0 U KOHKYPEHTHOTO OCHUMApKHUHTa B CTPATETMUYECKOM aHAIM3E U
JTMarHOCTHKE.

27. JlmarHoctuka mpoOIEeMHOW cuTyanuu. BpiiBieHue npoOieM, NpUYMH U (PAKTOPOB,
HamOoJee 3HAYUMBIX ISl pa3BUTHS, ycrexa uin nposajia komnanuu. Metoasl K. [Ixeit — [1Iu6a u K.
Hcunkaga.

28. Ananu3 Ou3HeC U MPOAYKTOBOTO MOPTQeis KoMIaHUU. BiusHue cTpaTernueckux perieHuit
1o Ou3Hec-mopTQeto KOMIIAHUHN Ha €€ CTOUMOCTb.

29. TloprdenbHble cTpaTeruu: OCOOCHHOCTH M Mojenu. CpaBHUTENbHAs XapaKTepUCTUKA
NOPTQETbHBIX MATPUIL.

30. MeToapl OLIEHKH MPUBIEKATEIBHOCTH OTPACId M KOHKYPEHTHOW MO3HMIIMH KOMIIAHUHU B
nopT(heabHbIX MaTpULIaX.

31. O60ocHOBaHUE MHBECTHIIMOHHBIX CTPATErHii ¢ HCIOJIb30BaHHEeM MaTpuibl ADL.

32. VYdyer BAMSHUA CTaJdU >KU3HEHHOTO IMKIA OTpaciu Ha (AKTOPHI, OMpEesIonnue
KOHKYPEHTHYIO IIO3ULIMIO KOMIIAHUN Ha PHIHKE.

33. IloprdenpHpliii Ky0 U MaTpulla CTPATErMYECKOTO OTKJIMKAa Ha BHEIIHWE M BHYTPEHHHE
(bakTophl.

34. AHanu3 cTaauii U3HEHHOTO LIMKJIa KOMIIAHUM U CTPATErMuecKoe pa3BUTHE KOMITAHUU

35. AHanu3 OCHOBHBIX NpuunH/ananmu3 [lapeto

36. Buemnue ¢akTtopsl (HE3aBUCANIUE OT JACSITCIBHOCTA OpTraHM3alliu), BIHUSIONIME Ha
BEJIMYMHY NPpUObUIN (YObITKA) TYPUCTCKOM OpraHu3aluu

37. BHyTpeHHue QakTopbl (3aBUCSIIME OT JESITEIbHOCTH OpraHW3alMH), BIUSIONIME Ha
BEIMYMHY NPpUObUIN (YObITKA) TYPUCTCKOM OpraHu3aIum.

38. CbanaHcupoBaHHas CHCTEMa MTOKa3aTele ONepallmOHHOI0 aHaJIn3a

39. Cymnocts Moaenu «lllecTs MuIAn MpIIUIEHUSD

40. XapakTepuCcTHKa BUJIOB OTYETHOCTH, UCIIOIB3YyEMOI B ONIEPAIIMOHHOM aHAJIN3E.

6. YueOHo-MeToqUYecKOe M MHPOPMALIMOHHOE O0ecTieueHue TUCIUTLINHBI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYPhI
Uctounukn
OcHoBHBIC
VYnpasnenue nepcoHanoMm : yueOHoe mocobue / I'.MI. Muxaitnuna, JI.B. Marpaesa, J[.JI.
Muxaiinua, A.B. bensk. - 3-e uza. - Mocksa : M3natenbcko-ToproBas koprmoparus «JlamkoB u Ko,
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2016. - 280 c. : un. - bubmmorp. B kH. - ISBN 978-5-394- 01749-0 ; To e [DnekTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&i d=453363

Kounecnukos, A. B. KoprioparuBHasi KynibTypa : Y4eOHUK U MPAKTUKYM JIJISI aKaJIEMUYECKOTO
OakanaBpuata / A. B. KonecuukoB. — M. : UzmarensctBo Opaiit, 2017. — 167 c. — (Cepus :
bakanaBp Axanemumueckuii kypc). https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1- 95B8-
443B2AC121E7

[TpodeccuonanbHbIit CTaHAapT «IKCKYypCcoBOA (rum)»
https://mintrud.gov.ru/docs/mintrud/orders/2024
JlononHUTEIbHBIE

VYnpaBieHue nepcoHasoM : Y4eOHHMK M MPaKTHKYM JJIsl MPUKIAAHOTO OakanaBpuara / A. A.
JlutBuHIOK [M 1ap.] ; mox penakuuen A. A. JluTBuHiOKa. — 2-¢ u3., nepepad. u gom. — Mocksa :

WznarensctBo FOpaiit, 2019. — 498 c. — (bakanasp. [Ipuknaanoit kypc). — ISBN 978-5-9916-5550-
7. — Texct : anexrponnsii / DBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/431932

CazonoB, MN.JI. Buemnsisi cpena u kopropatuBHas kynbrypa / W.JI. Ca3onoB. - Mocksa :
Jlabopatopus kuamru, 2012. - 114 c. - ISBN 978-5-504-00440-2 ; To »xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&i d=139658
Jlureparypa
OcHoBHas

1. KazakoBa H. A. CoBpeMeHHBbII cTpaTernueckuil ananus : ydeOHUK U MPaKTUKYM JJIs By30B /
H. A. KazakoBa. — 3-¢ u3j., nmepepad. u gon. — Mocksa : M3natensctBo HOpaiit, 2020. — 469 ¢. —
(Beiciee oOpazoBanmue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamienusi: 04.06.2020). — TekcT : 3JIEKTPOHHBIHA.

2. bacosckuit JLLE. CoBpeMeHHbIii cTparernueckuii ananus: ydeOnuk / JL.E. BacoBckwuii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bwicmee oOpa3oBanme: Maructparypa). — Tekcr:

HEMOCPEICTBEHHBIH. - To xe. - 2019. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3IIEKTPOHHBIM.

JlonosHuTEeNbHAS

3. MHWBamkoBckas WM. B. MoaenupoBanue crouMocTd KommnanHuu. CTparermueckas
OTBETCTBEHHOCTb COBETOB IUPEKTOPOB : MOoHOrpadus / 1.B. NBamkosckas. — Mocksa : UHOPA-M,
2019. - 430 c¢. — (Hayunmas wmpicmp). — DOBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=341112 (mata oOpamenus: 04.06.2020). - Texkcr
anekTpoHHbl. 4. MBamkoBckas W.B. ®unaHCOBbIE HU3MEPEHMsS] KOPIOPATUBHBIX CTPATErHi.
Creiikxonaepckuii noaxoa: monorpadus / U.B. UBamkosckas. - Mocka: UugpaM, 2013. - 320 c. —
Tekcr: HEIMOCPEICTBEHHBIM. - To wxe. - 3ObBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=27146  (mara oOpamenusi: 04.06.2020). — Tekcr:
anekTpoHHBIA. 5. MaeBckas E. b. Ctparernueckuii aHanu3 M OOIKETUPOBAHUE JCHEKHBIX MOTOKOB
KOMMepUecKHux opraHusaiuii : monorpadus / E.b. Maesckas. — Mocksa : TH®PA-M, 2019. — 108
c. — (Hayunas w™bicip). — Www.dX.doi.org/10.12737/2378. - DBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=329720 (mata oOpamenus: 04.06.2020). - Texkcr
anexkTpoHHbld. 6. T'opneeBa O. I'. Yyer m aHanmu3 B YCIOBUAX LIEHHOCTHO-OPHUEHTHUPOBAHHOIO
yrpaBieHusi : MoHorpapus. — MockBa: UHOPA-M, 2019. - 136 c¢. — (Hayunas wmbicib). -

www.dx.doi.org /10.12737/5987. — 3bC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=355440 (mata oOpamenus: 04.06.2020). - Texkcr
JJIEKTPOHHBIN.

6.2 Ilepeyens pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTEpHET».
https://edu.russia.travel/training-activities.html
HanmonanbeHas snextponnas oubnmoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHnas 6ubnmorexa www.elibrary.ru
Onekrponnas oudauorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press


https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1-%2095B8-443B2AC121E7
https://www.biblioonline.ru/book/BDFF2BE7-104B-44E1-%2095B8-443B2AC121E7
https://urait.ru/bcode/431932
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ProQuest Dissertation & Theses Global
SAGE Journals

Taylor and Francis

JSTOR

6.3 TIIpodeccuoHanbHbIe 6a3bl AAHHBIX H HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI
JHoctyn k npodeccuonanbubiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

NudopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynpranr [lmtoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKoOe o0ecredeHue JUCHUIINHbI

Jns  ofecrnedeHus — JUCLMIUIMHBI  HCHOJB3YETCS  MaTepuajbHO-TEXHHUYecKas  0aza
00pa30BaTENBFHOTO YUPESKIACHUS: YUEOHBIC ayAUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUIs AEMOHCTPALUU Y4eOHBIX MAaTEpHAIIOB.

CocraB MporpaMmMHOIo oOecrieueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 006pa3oBaTeJILHOr0 MPoOIECCa IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanusanuu JUCLUIIIMHBL HUCIOJIB3YHOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
00y4YeHHs, TEKYIIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOH aTTecTallui OOyYalolIMXCs B
3aBHCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOEHHOCTEMH:

® /Ui CJENbIX M CJIA0OBUIAIMX: JIEKIUH O(GOPMIISIIOTCS B BHJIE AJIEKTPOHHOIO JIOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
IIICbMECHHBIE 3a/laHUs BBIIIOJHAIOTCA Ha KOMIIBIOTEPE CO CIELHMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0Oecrie4eHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OO0ECIEeUMBAETCs WHIUBUAYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JOKC; s BBINOJHEHMS 33JaHUs IpU HEO0OXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T NMPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMeE Ha KOMIIBIOTEPE.

o ISl TIyXUX W CIa0OCIHbIIAINX: JIEKIUH O(QOPMIISIOTCS B BHJIE€ 3JEKTPOHHOTO JOKYMEHTA,
a00  MpeaocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — anmapaTypa HMHAWBUAYAJIbHOTO  MOJb30BaHHUS;
MMCbMEHHBIE 3aJ]JaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INHCHMEHHOH (opme; 3K3aMeH M 3auér
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MIPOBE/IEHUE B (hOpME TECTUPOBAHMUS.

® /Ui JIMIl C HapyLIEHUSIMHU OMOPHO-JBUTATENBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
JJIEKTPOHHOI'O JOKYMEHTa, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CIEUHUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CHeYeHHEM; TMHCbMEHHbIE 3aJaHMsl BBINOJHSIOTCS HA KOMIIBIOTEPE CO
CMELUATU3UPOBAHHBIM MPOIPAaMMHBIM 00ecrieueHHeM; PK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpu HEOOXOUMOCTH MpeyCMaTPUBACTCS YBETUUEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHUs NMPOMEXKYTOUHOM aTTECTAluu AJIsi OOy4arolIUXCSl YCTAaHABIUBAETCS C
yu€TOM MX MHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX o0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MIPOBOJUTHCS B HECKOJIBKO ITAIlOB.

IIpu mpoBeseHUH TPOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpuBaeTcs
HCIOJIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYaTbHBIMU OCOOCHHOCTSMU
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oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, WIM MOTYT
HCIIONIb30BaThCsl COOCTBEHHBIE TEXHHUECKHE CPEICTBA.

[TpoBenenue mporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHSI JOMYCKACTCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHeT Ui Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[IOPOBBS U
BOCIIPHUSATHS HHPOPMALIUH:

e Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHBIM MIpupTOoM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® U151 OOYYAIOIIMXCSl C HAPYIICHUSIMU OMOPHO-JABUTATEIBHOTO armapara: B IeYaTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

VY4eOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM paldoThl, Hay4Has
OubnMoTeKa W HHBIE MOMELIEHMsI Ui OOYy4YeHHs OCHAIEHbl CIEUUAIbHBIM O00OpYAOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEACTBAMH O0YUEHUSI:

® JUIsl CJIENBIX U CJIA0OBUISIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ kamepoid SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Uil TIYyXUX M cJaboCiplIalUuX: AaBTOMAaTU3MPOBAaHHBIM pabouyMM MecTOM Ui JroAed ¢
HapyIIEHHEM CIIyXa M C1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb ¥ KOJIOHKH;

o1 OOyYarOMIMXCS C HApyMICHWSMH OIIOPHO-ABUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Tema 1 AHaiuTHYECKHE KOHLENLMU CTPATErMUECKOr0 aHajln3a U MOAJAEPKKH TNPUHATHS

peleHuit
Bormpocs! 1t 06cyxaenus:

1. Ponp aHanu3a rnpu BeIpabOTKE CTPATErHH.

2. ®opMyJIMpOBaHHUE CTpATErHM: HAOOp albTEpHATHB, KPUTEPUM OLIEHKH W BbIOOpa. Biusnue
BbIOOpa CTpaTeruy Ha KOHKYPEHTOCIIOCOOHOCTh KOMNaHWH. B3anMocCBs3b cTpareruu, LeHHOCTEH U
CTOUMOCTH.

3. Crparernueckue pemeHuss. OTiIMYME CTPATETUYECKUX PEIIEHUH OT TaKTUYECKUX U
OTIEepaIMOHHBIX

Crnincok nuTeparypsl:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTernueckuil aHanus : ydeOHUK U MPaKTUKYM JJIsl By30B /
H. A. KazakoBa. — 3-e u3j., nmepepad. u gorn. — Mocksa : M3natenscrBo HOpaiit, 2020. — 469 ¢. —
(Briciiee oOpaszoBanue). — DOBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TekcT : 2JI€KTPOHHBIH.
2. bacosckuii JI.LE. CoBpemeHHBbIN cTpaterndyeckuil anHanu3: yueObnuk / JL.LE. BacoBckuit -
Mocksa: Huadpa-M, 2013. - 256 c. - (Beicmee oOpazoBanme: Maructparypa). — Tekcr:

HemocpeacTBennbii. - To xe. - 2019. - 3OBC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mara oOpamenus: 04.06.2020). — Texcr:
JJIEKTPOHHBIN.

Tema 2 O60CHOBaHUE CTPATETUUYECKHUX PEIICHUI

Bonpocs! 1111 06cyxaeHus:

1. JlokazaTrenbCTBa U METObI JOKa3bIBaHUs. ICTOUHNKYN JaHHBIX.

2. KonnyecTBEeHHbIE METO/IbI U KAUECTBEHHBIE METOIbI 00OPAaOOTKH JTaHHBIX.
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3. Anamu3 ¢uHAHCOBOrO TMOTeHIMada KommnaHuu. CTpaTerHyecKWil aHaiu3 W3JACPKEK U
CO3JaHus LIEHHOCTEN ISl TOKyIIaTeNeH.

Crnucoxk nureparypsl:
1. KazakoBa H. A. CoBpeMeHHBIN CTpATEIrMUECKUI aHAIM3 | YYCOHHUK U MPAKTUKYM JJIS BY30B /
H. A. KazakoBa. — 3-e u3j., nepepad. u gon. — Mocksa : M3natensctBo HOpaiit, 2020. — 469 ¢. —
(Beictiee oOpasoBanme). — OBC [Opaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nmata
obpamienusi: 04.06.2020). — TekcT : 37IEKTPOHHBIMA.
2. bacosckuii JI.LE. CoBpemeHHbIl cTparermveckuii ananus: ydeOHuk / JI.E. bacoBckwmii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bwicmiee oOpa3oBanme: Maructparypa). — Tekcr:

HETIOCPEICTBECHHBIM. - To xe. - 2019, - DOBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3JIEKTPOHHBIN.

Tema 3 Ananuz BHenHel cpenbl. ClieHapHBIN CTpaTErHYeCKUi aHaIN3

Bompocs! 11t 06cyxaeHus:

1. lenu u 3a1a4u CTPAaTErnyecKOro aHaIN3a U JUAarHOCTUKU BHEUIHEN CpeJibl.

2. MeToapl aHaJiM3a MaKpOOKPY)KEHUS M JTUHAMHUKU €r0 MU3MEHEHHs. YUeT BO3pacTaHUs poJu
9KOJIOTHYECKUX, MHPPACTPYKTYPHBIX U Ap. PaKTOPOB, paclIMpeHHe TPAAULIMOHHBIX MOJIeNIeH aHaIn3a.

3. Anamm3 otpacnu. ['panuinel orpacieit. OneHka TpHUBJICKATEILHOCTH oTpacieil. ['paHuiibl
MapKETHUHIOBOI'O U CTPATETMYECKOIO aHAIU3A.

4. Mopenu KOHKYPEHTHOI'O aHaliu3a: MOJEIM pacIIMpPEHHONW KOHKYPEHLMHU U JIE€TEPMHHAHTOB
MEXIyHApOAHON KOHKYPEHTOCIIOCOOHOCTHU. BhIsiBIeHNE KITIOUEBBIX (PaKTOPOB ycIiexa.

5. AHanu3 cTparermyeckux rpymn. Marpuma KOHKYPEHTHOTO NpOoQuis pbIHKA. AHAIH3
cTparernyeckoro otkiuka: matpuuibl EFEM, IFEM. AHann3 KOHKYpEHTOB M CETMEHTALIMM PhIHKA.

6. VccnenoBaHue M3MEHEHMM BHENIHEW Cpeapl M CTPATErMUECKOM IEPCHEKTHUBBI METOJaMU
CLEHapHOro aHaiu3a. Buael cuieHapues.

Crniucok nureparypsl:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyeckuii aHaau3 : ydeOHUK U MPaKTUKYM JJisl By30B /
H. A. KazakoBa. — 3-e u3za., nepepad. u non. — Mocksa : U3narenscto HOpaiit, 2020. — 469 c¢. —
(Breictiee oOpazoBanme). — OBC IOpaitt. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nmata
obpamienusi: 04.06.2020). — Tekcr : 37eKTPOHHBIMN.
2. bacosckuit JI.LE. CoBpemeHHblii cTparerndeckuii ananus: yueOnuk / JI.E. BacoBckuii -
MockBa: Huadpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructpatypa). — Tekct:

HemocpeAcTBeHHbH. - To  xe. - 2019 - OBBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3JIEKTPOHHBIM.

Tema 4 Ananuz BHyTpeHHEHN CpeIbl.
Bomnpocs! 11 00cyxaeHus:

1. CrpaTternueckue cnocoOHOCTH, PECYPChl U KOMIIETEHIIUN KOMITAHUU. Y HUKAJIBHOCTh U
LIEHHOCTb PECYPCOB U CLIOCOOHOCTEH.

2. Opranu3aioHHbIe CTOCOOHOCTH. YTIpaBJICHUE 3HAHUSMU. BhIABICHHE THHAMUYECKIX
ciocoOHocTe. OpraHu3alMoOHHAs IMAarHOCTHUKA: CTPYKTYpa U YIpaBIE€HUECKUI KOHTPOJIb.

3. DBOJIOIMS TUITOJIOTUN KOHKYPEHTHBIX CTPATETHM.

4. KoHuenuuu crpaTernyeckoro no3unuonupoBanus komnanuu M. Iloprepa, /| Aakepa, I'.
Munn6epra. BuyTpenHue napameTpbl cTpaTernyeckoi no3uuuu komnanuu. McTouHuku
YHUKAJIBHOCTH CTpaTeErndeckon no3unuu. OrpaHuueHus MOJENEN MO3UIMOHUPOBAHMUS B
COBPEMEHHBIX yCIOBUSIX. OCOOCHHOCTH MO3UIIMOHUPOBAHUS TI00ATBHBIX U CETEBBIX KOMITAHHI.

Crnncok nureparypsl:
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1. KazakoBa H. A. CoBpeMeHHBIN CTpAaTETHUECKUI aHAIN3 | YYCOHHUK U MPAKTUKYM JJIS BY30B /
H. A. KazakoBa. — 3-e u3a., nepepad. u non. — Mocksa : U3narenscto HOpaiit, 2020. — 469 ¢. —
(Beiciiee oOpasoBanme). — OBC [Opaitit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nmata
obpamienus: 04.06.2020). — TekcrT : 3JIEKTPOHHBIMA.

2. bacosckuii JI.LE. CoBpemeHHbIN cTpareruveckuii ananus: ydeOHuk / JI.E. bacoBckwmii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bwicmiee oOpa3oBanme: Maructparypa). — Tekcr:

HETIOCPEICTBCHHBIM. - To xe. - 2019, - DOBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3JICKTPOHHBIN.

Tema 5 AHanu3 KOHKYPEHTHOIO IPEUMYIIECTBA
Bonpocs! a1 06cyxaeHus:

1. Ilpupoma M HCTOYHUKH KOHKYPEHTHOIO IIPEUMYILECTBA. BBISABICHHE KOHKYPEHTHOIO
MPEUMYIIECTBA. Y CTOMYNBOE KOHKYPEHTHOE IPEUMYIIECTBO.

2. AHanu3 LENOYKU U CETH LEHHOCTEH: LIECHHOCTH, CO3/1aBacMble KOMITAHUEH U €€ NMapTHEPaMHU.
Crparernueckue NpPUOPUTETHl NPU CO3AAHMM LIEHHOCTH JJIsl NOKYIATeJIe: 30HBbI MPEBOCXOJICTBA,
LIEHHOCTHBIE OPUEHTUPBI.

3. IlpeumymiectBo 3a cuet auddepennnanym. [Ipupoaa u MeToIbI aHATTN3A.

4. MeTronpl KOMIUIEKCHON AMArHOCTUKHM CTPATETMYECKOW MO3MLIMN KOMIIAHUU M BO3MOKHOCTEN
€€ U3MEHEHHS B OYIyIIEeM.

5. AHanu3 BHeEWIHEM W  BHYTpeHHEH COaJaHCHUPOBAHHOCTH  KOMIaHUU. MaTtpuna
CTPaTErnyecKoro OTKJIMKA OpraHu3alui. AHAJIN3 «CIEIbIX 30H).

6. CucrteMbl OLIEHKH NoKa3aresnel ycnemnoctyu komnanuii: KPI, BSC.

7. AHanu3 KOHKYPEHTHOH MOo3uIui KoMnanuu. KoHKypeHTHBIH npoduis KOMIAHUH: MaTpULa U
MOJIETIb CPAaBHUTEIIBHOTO aHAJIN3a NPEUMYILIECTB KOHKYpUpYyommX Kkomnanuid. Koukypentusiii GAP—
aHayn3 U quHamuueckuii SWOT—-ananu3 koMnaHui-KOHKYPEHTOB

Crnucoxk nureparypsl:
1. KazakoBa H. A. CoBpeMeHHBbII cTpaTernyeckuil aHanus : ydeOHUK U MPaKTUKYM JJIs By30B /
H. A. KazakoBa. — 3-e u3j., nmepepad. u gomn. — Mocksa : M3natensctBo HOpaiit, 2020. — 469 ¢. —
(Briciiee oOpaszoBanue). — DOBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamenusi: 04.06.2020). — TeKcCT : JIEKTPOHHBIM.
2. bacosckuii JI.LE. CoBpemeHHBbIN cTpaternuyeckuil anHanu3: yueOHuk / JL.LE. BacoBckuit -
MockBa: HWnadpa-M, 2013. - 256 c. - (Beicmee oOpazoBanme: Maructparypa). — Tekcr:

HemocpeAcTBeHHbii. - To xe. - 2019 - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
JJIEKTPOHHBIN.

Tema 6 Ctparerndyeckuii nopTQenbHbli aHATH3
Bormpocs! 1t 06cyxaenus:

1. TloprdenbHble CcTpaTeruu: OCOOEHHOCTH M MOJENU. AHanu3 OM3HEC M MPOAYKTOBOTIO
nopTdesi KOMIaHUU.

2. Dranbl noptdenbHoro aHanuza. CpaBHHMTENbHAs XapaKTEPUCTHKA MOPTQENbHBIX MaTpHIlL.
MeTo bl OLIEHKH MPUBJIEKATEIbHOCTH OTPACIU U KOHKYPEHTHOW MO3UIMHU KOMIIaHUH B MOPTQEIbHBIX
MaTpHIAX.

3. OOocHOBaHME WHBECTULIMOHHBIX CTpaTeruil C wucnonb3oBaHueM marpuisl ADL. VYwuer
BIIMSIHUS CTAIMU JKU3HEHHOTO LUKJIa OTPACIM Ha (PaKTOPbI, ONPEIEIAIONe KOHKYPEHTHYIO TTO3UIIUIO
KOMIIaHUU Ha pbIHKe. OrpaHUYeHus, TpoOJIeMbl U CIOCOOBI IPEOAOTICHHSI OTPAaHUYECHUNH MATPUYHOTO
oAX0/a.

Crnucok nuTeparypsbl:

1. KazakoBa H. A. CoBpeMeHHBII cTpaTernuecKuii aHanus3 : ydeOHUK U MPAKTHUKYM ISl By30B /
H. A. KazakoBa. — 3-e u3j., mepepabd. u gomn. — Mocksa : M3natenserBo KOpaiit, 2020. — 469 ¢. —
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(Breictiee oOpazoBanme). — OBC IOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nmata
obpamienusi: 04.06.2020). — Tekcr : 37IEKTPOHHBIMN.

2. bacosckuii JI.LE. CoBpemeHHbIN cTpareruveckuii ananus: ydeOHuk / JI.E. bacoBckwmii -
MockBa: HWuadpa-M, 2013. - 256 c. - (Bwicmiee oOpa3oBanme: Maructparypa). — Tekcr:

HETIOCPEICTBECHHBIM. - To xe. - 2019, - DOBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3JICKTPOHHBIN.

Tema 7 Coneprxanne u nHGOpMaAMOHHOE 00ECIIEYCHNE OIIEPAlMOHHOTO aHAIN3a
Bonpocs! a1 06cyxaeHus:

OmepanoHHbBIA aHaIW3 KaKk OJHO W3 HAINPaBJICHUI yNPaBICHYECKOTO aHAIN3a M €ro CBS3b C
aHaIM30M OHM3Heca.

ConeprkaHue U Ha3HAUCHHUE ONEPAlMOHHOTO aHANIN3A.

[IpakTryeckoe 3HAUYEHUE PE3YJIbTATOB ONEPAIMOHHOTO aHalu3a B YNPaBICHUH IPOLIECCAMU
JIOTUCTHKH, 3aKYIKH, IPOU3BOACTBA U IPOIaK.

JlonyuieHus npy IpoBeICHUH OTIEPAIMOHHOTO aHAIIN3A.

TpeOoBanust K ”HPOPMAITMOHHOMY 00ECTICUEHHIO OTIEPAL[IOHHOTO aHAJIH3a.

3amaun cozmanus HH(GOPMAIIMOHHOM 0a3bl ONEpalIMOHHOTO aHAJIH3a.

XapaxkTepucTHKa HOPMAaTHBHO-METOINYECKOTO peryIupoBaHHUs MH(pOPMaIMOHHOTO
o0ecTIeYeHrs OTIEPAIMOHHOTO aHAIIN3A.

XapaxkTepHCTHKa BUAOB OTYETHOCTH, UCIIOJIb3yEMOH B OTNIEPALIMOHHOM aHAIIN3e

Crucoxk nuTeparypsbl:
1. KazakoBa H. A. CoBpeMeHHBII CTpaTernuecKuii aHann3 : y4eOHHUK U MPAKTHKYM ISl By30B /
H. A. KazakoBa. — 3-e u3g., nepepad. u non. — Mocksa : U3marensctBo FOpaiit, 2020. — 469 c. —
(Boiciiee oGpaszoBanme). — DBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (mara
obpamienus: 04.06.2020). — TeKcCT : 2JIEKTPOHHBIN.
2. BacoBckuit JILE. CoBpeMeHHBII cTparerudeckuii anamus: ydeOnuk / JILE. BacoBckwii -
MockBa: Hudpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructparypa). — Tekct:

HemocpeAcTBeHHbIH. - To  xe. - 2019 - OBBC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=354413 (mata oOpamenus: 04.06.2020). — Tekcr:
3JIEKTPOHHBIN.

Tema 8 OcHOBHBIC aHATTUTHYECKHE MOJIENIN M TIOKA3aTeNIN ONEPAIHOHHON IEATEIIbHOCTH
TYPUCTCKOT'O MPEANPUITUS
Bormpocs! 1t 06cyxaenus:
AHanu3 IMCKOHTHUPOBAHHBIX MOTOKOB JIEHEXXHBIX cpesicTB. [IporHo3 AeHe)HOro noToka u
APYTUX KIFOYEBHIX (PMHAHCOBBIX WHAUKATOPOB.
Amnanu3 B cucreme OropkeTrpoBanus. CocTaBieHUe U aHATU3 OI0JKETOB ONEPAl[MOHHON
NeSITEIbHOCTH.
HlecTp muisn MbIIICHUS
Kapra noToka co3gaHus eHHOCTH.
IToka3zaTenu onepanOHHOMN 1€ TeNTbHOCTH SKOHOMUYECKOT0 CyOBeKTa
OcHoBHbIE OU3HEC-MO/IENN OTIEPAIIMOHHON e TEIbHOCTH
Criucok nuTeparypsl:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTernyeckuii aHamu3 : ydeOHUK U MPaKTUKYM JJisl By30B /
H. A. KazakoBa. — 3-e u3za., nepepad. u non. — Mocksa : U3narensctBo HOpaiit, 2020. — 469 c. —
(Beiciee oOpazoBanmue). — OBC HOpaiit. — URL: https://ez.el.fa.ru:2428/bcode/450321 (nara
obpamienusi: 04.06.2020). — TekcT : 37EKTPOHHBIMN.
2. bacosckuii JI.LE. CoBpemenHblii cTparernveckuii ananus: ydeOnuk / JI.E. BacoBckmii -
MockBa: HWudpa-M, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructpatypa). — Tekct:
HemocpeAcTBeHHBIH. - To xe. - 2019 - OBBC ZNANIUM.com. - URL:
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https://znanium.com/catalog/document?id=354413 (matra oOpamenus: 04.06.2020). — Texcr:
3JIEKTPOHHBIN.

MarepuanbHO-TEXHHUECKOE 00ECTIeYCHNE 3aHATHS:
KommnbroTep ¢ BBIXOJIOM B UHTEPHET.

YCTpoiicTBO BBIBOJA H300paKEeHUSI.

3BYKOBBIE KOJIOHKH.

9.2 MeTtoanyecKue peKOMeHAAUMH 10 NOAT0TOBKe NMCbMEHHbIX padoT

TpeOoBaHMsT K BBHINOJIHEHUIO MUCHMEHHBIX pPAa0OT: BBEICHHME, OCHOBHAs YacTh, CIIMCOK
autepatypbl. Pabota odopmiisieTrcss B COOTBETCTBUM C OOIUMH TpeOOBAHUSAMHU K O(OPMIICHHIO
nucbMeHHbIX pabot B PITY: http://liber.rsuh.ru/?q=node/1648.

Pacnpenenenue TeM Ipe3eHTallMM MEXIY CTYyAE€HTaMHM U KOHCYJIbTHPOBAaHUE OOydaeMbIX IO
BBINOJIHEHUIO TUCbMEHHOM paboTHI OCYLIECTBISIETCS TAKKE KaK U 10 pedepary.

[Tpuctynas k noAroToBKe pabOThI B BHJIE 3JIEKTPOHHOM MPE3EHTALUU HEOOXOJUMO UCXOIUTh
U3 IeNedl Mpe3eHTalud W YCJIOBUH ee MPOYTEeHHUs, Kak IpaBWIIO, TaKylo paboTy oOydaemble
IIPECTABIISIOT IPENOAABATEN0 Ha MPOBEPKY 10 AJIEKTPOHHOM IOYTE, YTO UCKIKOYAET BO3MOXKHOCTh
JIOTIOJIHUTEIbHBIX KOMMEHTAPUEB U MOSICHEHUH K IMPEACTAaBICHHOMY Marepuany. B nanHoi y4ueOHOI
JUCLMIUIMHE B IPE3EHTAlMM BAJKHO I10KA3aTb OCHOBHBIE PECYPCHI Ul Pa3BUTHs TypU3Ma, a TaKKe
CO3JJaHHBIE HA OTUX pecypcax TYPUCTCKUE HEHTPbI, KypOPThI U KPYITHBIE TYPUCTCKHE MAPLIPYTHI.

[To coryiacoBaHuIO C MpemnojaBaTeleM, Marepuaigbl NUCbMEHHOW pPabOThl M Ipe3eHTaluu
cTyneHT Mmoxet npencraButh Ha CD/DVD-aucke (USB ¢umdm-aucke).

OJEeKTPOHHBIE MPEe3eHTAlUU BBIIOJHIIOTCA B nporpamme MS PowerPoint B Buze cnaiinoB B
CJIEYIOILEM HOPSIKE:

. TUTYJIBHBIHN JTUCT C 3ar0JIOBKOM T€MbI H aBTOPOM UCTIOJTHEHHS MPE3CHTAIUY;

. IUIaH Npe3eHTaluu (5-6 MyHKTOB - 3TO MAKCUMYM);

. OCHOBHas 4acTh (He Oosee 10 ciaiinos);

. 3aKJIoueHue (BbIBOM);

O6mue TpeGoBaHMs K CTUIIEBOMY O(OPMIICHHUIO MPE3ECHTAINH:

. JTU3aH JTIOJDKEH OBITh MPOCTHIM U TAKOHUYHBIM;

. OCHOBHas II€JIb - YUTAEMOCTh, @ He CyOBeKTUBHAs KpacoTta. [Ipu sToM He Hamo

BIIaJ[aTh B APYTYIO0 KPallHOCTh M MUCATh Ha OEJbIX JIMCTaX YepHbIMU OyKBaMHM - HE y BCEX 3TO
IIOJIy4YaeTCsl CTUIIBHO;

. L[BETOBAsi raMMa JI0JKHA COCTOSITh He 0oJiee UeM U3 JBYX-TPEX IIBETOB;

. BCerjga JOJDKHO OBbITh JBa THINA CHAMIOB: JUIi TUTYJIBHBIX, IUIAHOB M T.II. U JJIS
OCHOBHOT'O TEKCTa;

. pasmep mpudTa J0KEH ObITh: 24-54 myHKTa (3arojoBokK), 18-36 myHKTOB (OOBIYHBII
TEKCT);

. TEKCT JOJDKEH OBITh CBEPHYT 10 KIIOUEBBIX CIIOB U (¢pa3. IlonHble pazBepHyThIE

NPEMJIOKEHUST Ha Claifax TAaKUX NPE3CHTAalUN HCIONb3YIOTCS TOJIBKO IpU LUTHpoBaHUU. IIpu
HEOO0XO/MMOCTH, B TMoJie «3aMETKH K claiilaM» MOXKHO TPHBECTH KpaTKHMe KOMMEHTapuu WU
MTOSICHEHUS.

. KaKOBIN CclIali]l TOJKEH UMETh 3ar0JIOBOK;

. BC€ CJIAl bl IOJDKHBI OBITH BBIJICP)KAHbBI B OJTHOM CTHIIC;

. Ha Ka)X/I0M cllaiifie TOIDKHO OBITh HEe O0Jiee TPEeX WILTIOCTPALINIA;

. CJTa Il JOJKHBI OBITH MPOHYMEPOBAHBI C YKa3aHHEM OOIIETO KOJTMYECTBA CIIal/I0B;

. WCIOJIb30BaTh BCTpOEHHBbIC (P (HEKThl aHMMAIlMU MOKHO TOJBKO, KOT/ia 0e3 3Toro He

o0oitTrch. OOBIMHO aHUMAIUS HUCIIOJIb3YETCS JUIsl MPUBJICYEHUS] BHUMAaHUS CIylaTesnel (Harmpumep,
MOCIIEI0BATEIHHOE TOSIBIICHUE DJIIEMEHTOB JIUAarPaMMBl).

e CIIMCKHU Ha clIaiilaXx He MOJDKHBI BKIIOYATh Oosee 5-7 sneMmeHTOB. ECiu 31€MEHTOB CITHMCKA
BCe- Taku OOJbIle, MX JIyYIlle PACIOJIOXHUTh B JBe KOJIOHKH. B Tabmuiax He JOMMKHO OBITH Oosee


http://liber.rsuh.ru/?q=node/1648

20

YeThIpeX CTPOK M YETHIPEX CTOJIOLIOB - B IPOTUBHOM ciydae JaHHbIE B TaOmuIe OyayT O4eHb MEJIKUMU
U TPYAHO PA3INYUMBIMHU.

TpeGoBanus K KOHTPOJBHOI padore

KontponbHas paborta mnpexacraBiser co0Oil OJUH M3 BHUJOB CAMOCTOSTEIBHON pabOTHI
obyuaromuxcs. [Io cyTu — 3T0 M3I0XKEHHE OTBETOB Ha OIpPEJEIICHHbIE TEOPETUYECKHE BOIIPOCH! IO
y4eOHOM TUCHUIUIMHE, @ TAK)KE pEIIeHHe MPAKTUYeCKHX 3a1a4. KOHTpoiIbHBIE MPOBOASATCS VIS TOTO,
4TOOBI Pa3BUTh y OOYYAIOIIMXCS CIIOCOOHOCTU K aHAJIN3y HAYYHOM M yuyeOHOM JuTeparypsl, yMEHUE
00001aTh, CHUCTEMAaTH3HPOBATh M OLEHHUBATH IMPAKTHYECKHUH M HAYYHBIM Marepuai, YKpEIUIsiTh
HAaBBIKM OBJIQJICHUA IIOHATHUAMM OIpPENEICHHOM HAayku U T. X. Ilpu oOleHKe KOHTPOJIBHOU
IIpenojaBaTellb PyKOBOACTBYIOTCS CIIEIYIOIIMMH KPUTEPUSIMHU:

— pabota ObuIa BBIIIOJHEHA aBTOPOM CAMOCTOSITENIBHO;

— oOyuarommuiicsi mogo0pan JOCTaTOYHBIM CHHCOK JUTepaTypbl, KOTOpas HEOOXOoauma s
OCMBICJICHUS TEMBI KOHTPOJIBHOM;

— aBTOp CyMeJl COCTaBUTb JIOTMYECKM OOOCHOBAHHBIM IIJIaH, KOTOPBIH COOTBETCTBYET
IIOCTaBJIEHHBIM 337]a4yaM U C(OPMYIMPOBAHHON 1I€IH;

— o0yuarouuiics aHaIu3upyeT MaTepuanl;

—  KOHTpoJibHas paboTa oOTBEYaeT BCeM TpPEOOBAHUSAM YETKOCTH  M3JIOKEHHs U
apryMEHTHPOBAHHOCTH, 00OBbEKTUBHOCTH U JIOTUYHOCTH, FPAMOTHOCTH M KOPPEKTHOCTH;

— oOyuarouuiics cymen 000CHOBaTh CBOIO TOUKY 3PEHUS;

— KOHTpOJIbHAs paboTa COOTBETCTBYET BCEM TPEOOBAHUSM 110 O(hOPMIICHHIO;

— aBTOpP 3alUUTWJI KOHTPOJIBHYIO M YCIEIIHO OTBETWJI Ha BCE BOIPOCHI IPENOJABATEIS.
KontponbHast paboTa, BBIIOJTHEHHAsT HEOPEKHO, HE TIO CBOEMY BapHaHTy, 0e3 COONIO/IEHHs MPaBUI,
IpEeabsBIsAEMBIX K €€ 0(OpMIIEHHUIO, BO3BpallaeTcss 0e3 MPOBEPKU C yKa3aHMEM HPUYMH, KOTOpbIE
JOBOJATCS 10 oOy4aronierocs. B aTom ciydyae KOHTpobHast paboTa BBIITOIHSAETCS TOBTOPHO.

IIpu BbIABIEHMM 3aJaHUM, BBIIIOJIHEHHBIX HECAMOCTOSTENIBHO, IPENOJaBaTellb BIPABE
MPOBECTH 3aIIUTy CTYyACHTaMH CBOMX pador. Ilo pe3ynpraram 3amiuThl MPENOJABATENb BBIHOCHUT
pereHue 100 0 3aueTe KOHTPOJIbHON paboThl, INO0 00 ee BO3BpaTe ¢ M3MEHEHHEM BapuaHTa. 3aluTa
KOHTPOJILHON palOoThI MpeAronaraeT cBOOOIHOE BIAJCHUE CTYJCHTOM MaTEepHalioM, W3JI0KEHHBIM B
paboTe U Xopoliee 3HaHUE y4eOHOH JTUTepaTypbl, HCIOIb30BAHHON IPU HAIMCAHUH.

3agaHus:

3ananue 1.

AHanu3 oTpaciieBoil CTPYKTYphI

1. Ilpoananu3upyiiTe OCHOBHBIE CTPYKTYPHBIE XapaKTEpUCTUKH OTpaciu (B KOTOPOM
¢GyHKIIMOHUpYET BbIOpaHHas BaMu koMmmaHus), KOTOpbIE BIAMSIOT Ha KOHKYPEHIUIO U MPUOBIIIBHOCTb.
Omnpenenure OCHOBHBIE TPEHIBI OTpacid U €€ CTPYKTypaX, Ha OCHOBAHMHM KOTOPBIX MOXHO
MIPOrHO3UPOBATh OyAyIIHE N3MEHEHNS KOHKYPEHLIUN U IPUOBIIIbHOCTH.

2. OxapakTepu3yiTe BO3MOXKHBIE CIIEHapUH JabHEHIEro pa3BUTHsI COOBITHH.

3. JlaiiTe OLIeHKY KOHKYPEHTHOM MO3UIIUN KOMIIAaHUH B OTPACIIH.

4. Jlna Oonee NETaIbHOrO aHajdn3a KOHKYPEHLUH MPOBEIUTE JIEKOMIIO3UIMIO OTPACiIM Ha
OTJIeNIbHBIE PHIHKU (aHAIM3 CErMEHTAllMU PhIHKA), JUIS 3TOTO: - ONPENEIUTE CTPATETUUECKU 3HAYUMbIE
NepeMEHHbIE JJIsl CerMeHTauuu (Mpd 3TOM HEOOXOIUMO OOBEAMHUTh IIEpEMEHHbIE, TECHO
KOppEIUPYIOLIUE IPYT ¢ APYTOM) - IOCTPONTE MaTPUIly CETMEHTALMU (HanpuMep TabuiLy).

- IPOAHATIM3UPYUTE IPUBJIEKATEIBHOCTh CETMEHTA. [[puMeHnTe aHamm3 MATH CHJI K OTAEIbHBIM
PBIHOYHBIM CETMEHTaM

- OTIpeieNUTe KITI0UeBble (PaKTOPHI ycIiexa B KaXK/IOM CETMEHTe

- BbIpaboTaiiTe Uisi KOMIAHUM PEKOMEHJAIMH OTHOCUTENIbHO TOT0, CHElHaTu3UpOBaThCS B
CBOEM CErMEHTE WM KOHKYpHpOBaTh B paMKaxX HECKOJbKMX cerMeHToB. Jlins o0ocHOBaHUS
MpOaHAIM3UPYHTE Kakhe BO3ZMOXKHOCTH JIaCT pa3fielieHUe 3aTpaT MEXAy Pa3IMYHbIMU CErMEHTaMU U
nepezaya MPOU3BOJCTBEHHOIO ONBITA BHYTPH CETMEHTA, HACKOJIBKO CXOXKH KIIOUEBbIE (PaKTOPHI
ycrexa B pa3JIMYyHbIX CETMEHTaX, BbINO/IHA JIM KOMITAHWH CHelHalu3alns CErMEHTOB.

5. IlpoBeauTe NporHo3MpoOBaHUE MOBEAEHUS KOHKYpPEHTOB 110 cxeme [lopTtepa:

- HBIHEIIHSS CTpaTerusi KOHKYpEHTOB;
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- [IeTT KOHKYPEHTOB;

- IPETOCHIIIKM KOHKYPEHTOB OTHOCUTEIIBHO OTPaCiIy;

- Pecypchl U CriocOOHOCTH KOHKYPEHTA.

6. [Ipoananu3upyiTe CTpaTeruuecKue IrpymIbl B OTPACIA U OCTPONTE KapTy CTPATETHUECKUX
TpyIII.

3ananue 2. AHau3 cTpaTeruyeckKux rpymni

AHanM3 CTpaTernvyecKux IPyMI — 3TO MOJpa3Aen OTPACcIeBOr0 aHaIM3a, KOTOPBIH H3ydaeT
pa3NUYHbIE TPYNNbl KOHKYpUPYIOIIMX (UPM, OObEAMHEHHbIE HAa OCHOBAHUU AHAJIOTUYHBIX
KOHKYPEHTHBIX ITOJIX0/I0B U CTPATETUUECKHUX TTO3UIIHHA.

Crparernyeckass Tpynma COCTOMT U3 KOHKYpUPYIOIIMX (GUPM € aHAIOTUYHBIMH
KOHKYPEHTHBIMH TTO/IXOaMH U TIOJIOKCHUSMH B OTPACIIH.

Kapra cTparerndeckoil rpymnibl OTpaXxaeT pa3InyHble KOHKYPEHTHBIC MO3UIMH, 3aHUMaeMble
CONEPHUYAIONIMMHU (pUPMaMU. AHAIN3 CTPATETHYECKUX IPYII HCHOIB3YETCs ISl OTIPEACTICHHUS:

* Pa3IMYHBIX KOHKYPEHTHBIX MO3UINH, 3aHUMAEMbIX KOHKYPHUPYIOIUMH (hUpMaMHu;

* MHTEHCHBHOCTH KOHKYPEHTHOTO COIEPHHYECTBA BHYTPH TPYIIBI U MEXKAY OTPACIECBBIMU
rpymnIamuy;

* IOTEHIIMAJIA IOXOAHOCTH Pa3JIMYHBIX CTPATETHYECKUX IPYII B OTPACIIH;

* CTaTMYHOTO W JWHAMHYHOTO CTPATETHYECKOTO0 MPUMEHEHHs K KOHKYPEHTHOH IO3UIHH
(UPMBI B COOTBETCTBUU C aHATH30M.

3ananue 3. AHau3 pecypcoB U CIIOCOOHOCTEH

1. UnenTrduuupyiiTe 1 OLEHUTE PECYpCHl M CTIOCOOHOCTH BBIOpaHHOW Bamu koMnaHuH.

2. Uccnenyiite CBSI3U MEXIY peCypcaMu U CIIOCOOHOCTSMU.

3. OueHnrte, HACKOJIBKO PECYpPCHI M CIIOCOOHOCTH KOMITAHUU MOTYT OOECIIEYUTh YCTOHYMBOE
KOHKYPEHTHOE ITPEUMYILECTBO.

4. Vcnonb3yiiTe pe3yabTaThl ISl aHAJIM3a CTPATETUN KOMITAHHUH:

- KaK 9KCIUTyaTUPOBATh PECYPChl U BO3MOXKHOCTH I0JIHEE U AP PEKTUBHEE

- KaK MOXXHO CKOPPEKTHPOBATh CIIA0OCTH 3a CYET MPUOOpETEeHHs W BHIPAOOTKH PECYPCOB H
CHOCOOHOCTEH?

5. Ilpoananu3upyiiTe OCHOBHBIE MOAXOJbI K Pa3BUTHIO PECYPCOB M CIOCOOHOCTEH, KOTOpBIE
MorJ1a Obl UCIIONIb30BaTh KOMMAHUs (CIUSHUS, TIOTJIOLIEHUS, AJIbSHCHI, BHYTPEHHEE Pa3BUTHE).

6. Kakue 3HaHUS SBISAIOTCS KIIOYEBBIMU JJI Pa3BUTUS KOMIIAHUM, COCTABJISIIOT €€ KIIFOUEBYIO
KOMIIETEHIIMIO.

7. IlpoananusupyiTe, Kakue€ HHCTPYMEHTbl W CHUCTEMBbl YIPABIEHUS 3HAHUAMU MOXKHO
3aJ1ecTBOBATh ISl JOCTHXKEHHMSI LieNel BBIOpaHHON KOMITaHUH.

8. Ilpoananu3upyiite kakue 0apbepbl K 0OMEHY 3HaHUSMHU IPUCYTCTBYIOT B KOMITAHUH.

3ananue 4. AHan3 KOHKYPEHTHOTO IPEUMYIIECTBA

1. Unentuduuupyiite oOCTOATENbCTBA, NMPH KOTOPBIX BbIOpaHHas Bamu KoMIaHHs MOKET
C03/1aTh KOHKYPEHTHOE NMPEUMYIIECTBO MEPE]] CONEPHUKAMHU.

2. IlpoaHanu3upyiTe HACKOJBKO KOHKYPEHLUS CIIOCOOHA pa3pylINTh KOHKYPEHTHOE
MPEUMYLIECTBO TOCPEACTBOM OJIpaskaHuUs.

3. Ouenute BO3MOKHOCTH UG depeHanny s CO3aHNs KOHKYPEHTHOTO IPEUMYIIECTBA.

4. Tlpoananu3upyite CHOCOOHOCTH (GHUPMBI MONUTH MO NyTH auddepeHHralnny, a TaKxKe
UCTOYHUKH AU(PPEepeHInpOBaHUS ¢ TOUYKH 3PEHUS NPEANOYTEHUH M XapaKTepUCTHK IOKyTaTesei
(ucmonb3yst MeToAbl MHOroMepHoro mkamupoBanuss (MDS), coBMecTHOro aHaimsza, METOJ
TeJOHUCTHYECKOT0 1IeHOOOPa30BaHusl, METO/] aHAIM3a KPUBOW IEHHOCTH).

5. IIpoananu3upyiiTe BO3MOXKHOCTU AU PEpeHInaiu.

6. ChopmynupyiiTe cTpareruto Juisi KOMIIAHHHM, KOTOpas CO374acT IMPEUMYILECTBO 3a CYEeT
muddepeHManuy, CcBA3bIBasg CrocoOHOCcTH (upMbl K auddepeHnnanun ¢ TpeOoBaHUEM K Hel
notpeOuTenei.
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3aganue 5

1. IIpoananu3upyiTe 3Tansl KU3HEHHOTO LKA KOMIIAHUU C MIOMOILBIO MOJAEIHU KU3HEHHOIO
LUKJIa KOMIIaHWH.

2. Pa3paboraiiTe BapuaHT CTpAaTETHd KOMIIAHUU C YY€TOM M3MEHEHHWI BO BHEIIHEH cpele U B
OKUJaHUSIX COOCTBEHHUKOB OHM3HECA.

3. IIpennoxxure BapuaHT OPraHU3AMOHHON CTPYKTYpHI, HanOojee COOTBETCTBYIOLINI HOBOM
CTpaTEruu KOMIIaHUU.

4. IlpennoxuTe CTpaTeruuecKue aJlbTepHATUBBI Pa3BUTHSI KOMIIAHUM B Onwkaiiiiue 3-5 Jer.
Kakoii 13 npeioKeHHbIX aJbTepHATUB HarloJsiee 6i1aronpusaTeH s KOMIaHuu?

5. Kakue m3MeHeHusi IOJIKHBI ObITh OCYILIECTBJIEHBI BO BHYTPEHHEH cpelle KOMIIAHUU AJIs
peanu3anuy Hanbosiee O1aronpUsITHOTO CLEHAPUs pa3BUTHS?

9.3 NHuble MaTepuaIbl
He npexgycmorpeno.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JucuumnuHa (MOIyJnb) peanu3yercs Ha (akylbTeTe BOCTOKOBEICHHS U COLMAIbHO-
KOMMYHUKaTHBHBIX HayK Kadeapoil 001iecTBEeHHBIX CBA3EH, TYpU3Ma U TOCTEIIPUUMCTBA.

Henp aucuumimuHbl — (GOpMUpPOBAHUE KOMIUICKCHBIX 3HAHWH 00 WCIONH30BAaHUH OCHOBHBIX
WHCTPYMEHTOB CTPATErM4e€CKOro M ONEPALMOHHOIO aHaIW3a U HMX IPUMEHEHUs HIpH PEIICHUH
CTPATETUYECKUX 3aJ]1a4 B TypU3ME.

3ajaun JUCUUIIIIUHBIL:

- OBJIQJICHHME OCHOBAMH CTPATETHMYECKOr0 MEHEHPKMEHTa B TYpPU3ME U METOJOJIOTHEH ero
ITO3HAHMS B TYPUHIYCTPUH;

- 3HAaHHUE PaA3JIMYHBIX CHUCTEM OpraHU3AIMU CTPATETHYECKOTO YIPaBICHUS TYPUCTCKUMU
MIPOEKTaMHU, UX FJIEMEHTOB U OCHOBHBIX MPOOJIEM;

- YMEHHE ONEepUpPOBaTH OCHOBHBIMHU KAaTETOPHUSIMHU CTPATETUYECKOTO MEHEKMEHTA U BUJIECTh UX
B3aUMOCBS3b B TYPU3ME U CMEXKHBIX OTPACISX;

- - U3y4YCHHUE, UCIOJIb3YeMbIX B TMPAKTUKE METOJIOB YIPaBJICHUS OpraHu3aluei
TYPUCTCKOH cepbl, IPUMEHEHHE MTPHUOOPETEHHBIX 3HAHUHN Ha MPaKTUKE.

Jucuunimza (Moodyns) HanpaBieHa Ha (JOpMUPOBAHUE CIICAYIOIIMX KOMIIETEHLUH:

[1K-1.2 - OuenuBaet 3pPeKTUBHOCTH IJIAHUPOBAHUS 110 PA3TMYHBIM HAIIPABICHHUSIM MTPOEKTA

[1K-4.2 - OcymiecTBisieT PyKOBOACTBO TPYAOBBIM KOJUIEKTHBOM, XO3SHCTBEHHBIMH U
(UHAHCOBO-?KOHOMHYECKUMH MPOIIECCAMH TYPUCTCKON OpraHU3aIiu

[IK-5.3 - VYwuactByer B pa3paboTke TEKYUIMX M TEPCHEKTUBHBIX IIJJAHOB pealu3aliu
TYPUCTCKUX MPOAYKTOB, U3yUEHUEM O0CITy’)KMBAEMbIX HaIlpaBJIEHUN U 00BEMOB OKa3bIBAEMBIX YCIYT

B pe3ynbrare ocBOeHUS TUCHUTUIHHBI (MOYJIS1) O0YYArOIIHICS TOMKEH:

3HaTh: TUTIOJIOTHIO HHCTPYMEHTOB CTPATErMYECKOTO U OTEPAIIMOHHOTO aHAIHN3a

YMeTh: TPOBOJIUTH UCCIIEJOBAaHNE U3MEHEHU BHEITHEN Cpeibl U BHYTPEHHUN Cpeabl METOJaMuU
CTPATETUYECKOTO U OTIEPAIIMOHHOTO aHATTN3a

Brnagets: MeToaMu CTpaTerHuecKoro aHalinu3a pecypcoB, CHOCOOHOCTEN U KOMITETEHITHIHA

[To mucrumivHe (MOAYJIO) MPEAyCMOTpPEHa MPOMEXKYTOUHas aTTectanus B (opme 3auérta ¢
OILIEHKOM.

OOm1ast TPyA0EMKOCTh OCBOCHUS AUCIUTUIMHBI (MOJIYJIST) COCTABISET 3 3aU€THBIE €TUHHIIBI.



