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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB

MUBUJIM30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarbl 00yueHust

YK-2 - Cniocoben
OTPENIeNIAThL KPYT 3a/1a4 B
paMKax MoCTaBICHHOM IIEH
u BBI6I/IpaTB OIITUMAJIBHBIC
CIOCOOBI MX peIICHHS,
UCXOJIS U3 JICHCTBYIOIIUX
MPaBOBBIX HOPM, UMEIOIIHXCSI
pecypcoB U OTpaHUYEHU

YK-2.1 - Ananuzupyer
UMEIOIIECs PeCypChl U
OTpaHUYCHHSI, OLICHUBACT U
BBIOMpACT ONTUMAJIbHBIC
CHOCOOBI penIeHus
MOCTaBJICHHBIX 3a7a4

3naem: 3()HEKTUBHOCTH HCIIONB30BAHUS
CTpaTeruu COTPYZIHUYECTBA JUIs
JOCTHKEHHUS MOCTaBJICHHOU ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npensuaers pe3yiabTaThl JTUYHBIX
JIeHCcTBUIl U OpraHu3yeT paboTy KOMaHJBI
JUTS JOCTKEHUS 3aJaHHOTO pe3yJsibTara.
Braoeem: nemoHCTpupyeT TOHUMaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-6 - CriocoOeH ynpaBisiTh
CBOMM BPEMEHEM,
BBICTPanuBaTh U
pean30BbIBaTh TPACKTOPHUIO
CaMOpa3BUTHUA Ha OCHOBE
MIPUHLIMIIOB 00pa30BaHUs B
TE€YEHUE BCE )KU3HU

YK-6.2 - @opmynupyer Henu
COOCTBEHHOM JIEITEIHHOCTH,
OTIpEJIEIIsisl TTYTH UX
JNOCTIDKEHHS C YIETOM
PECypcoB, YCIOBHH, CPEACTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BUTHS JICATEILHOCTH U
IUTAHUPYEMBIX PE3yJIbTaTOB

3Haem: BO3MOXHOCTH MPUMEHEHUS CBOUX
PECYPCOB M UX TPENENOB IS YCIEITHOTO
BBITIOJIHEHHUS TTOPYUYEHHON pabOThI.

Ymeem: mnposBiaATH wuHTEpeC K yuebe
" HCIIONIB3YET MIPEIOCTABIISIEMbIC
BO3MOXKHOCTH JIJISi IIPHOOPETEHHST HOBBIX
3HAHUW U HaBBIKOB.

Braoeem:  onenkoit  3ddekTuBHOCTH
WCIOJb30BAaHUS  BPEMEHH H  JPYIHX
PECYPCOB MPH PEIICHUH IOCTABICHHBIX
3aja4, a TaKKe OTHOCHUTEIILHO




IMOJIYYCHHOT'O pEe3yJibTaTa.

YK-6.2. ®opmyaupyer 1einu
CcOOCTBEHHOM EATEIHLHOCTH,
ompeenss MyTH X
TOCTIDKEHUS C YIETOM
pECYpCoB, yCIOBUM, CPEICTB,
BPEMEHHOH NEPCIICKTUBEI
Pa3BUTHS ACATCIBHOCTU U
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTD TUITAHUPOBAHUS
MEPCIICKTHBHBIX IIENed NeATeTbHOCTH C
Y4€TOM YCJIOBUH, CPEIICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KaphepHOTO POCTa,
BPEMEHHOU MEPCIIEKTHBBI PA3BUTHUS
JIESATEIILHOCTH U TPEOOBAHUI PhIHKA TPYA.
Ymeem: ycraHaBIMBaThL NPUOPUTETHI
COOCTBEHHOU JIEATETLHOCTH, BEICTpaUBast
TUTAHBI UX JIOCTHIKCHUSI.

Braoeem: meTogamu oLeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO0()HU3UOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.]I.), UCIIOJIb3YEMBIX JIJIS
peleHns 3a1a4 CaMOOpPTaHU3alNy |
CaMOPAa3BHTHSI.

OIIK-2 - Ciocoben
OCYIIECTBIISATh OCHOBHBIE
(GYHKIMU yIIpaBIeHUsI
TYPHUCTCKOM JEATETBHOCTHIO

OIIK-2.1 - OnpenenseT uein u
3371241 YIpaBICHUS
CTPYKTYPHBIMU
MOJIpa3/ieIcHUSIMUA O0BEKTOB
TYPHUCTCKOM Cepbl

3HaeT: pa3HbIe BB KOMMYHUKAIIAN
(ycTHYI0, MUCBMEHHYI0, BepOaIbHYIO,
HeBepOaNbHYIO, peaJbHYI0, U JIp.) IJs
PYKOBOJICTBA KOMaHAON U JOCTHKECHUS
IIOCTABJICHHOM LIENH.

YMeer: yuuThiBaTh B COBMECTHOM
JIEATETFHOCTH OCOOCHHOCTH TTOBEIEHUS U
00IIEHUs Pa3HBIX JIIOICH.

Bnaneet: Mmetogamu 3ppeKTUBHOTO
B3aUMOJICHCTBUS C IPYTUMH YIeHAMHU
KOMaH/Tbl, B TOM YHUCJIE YIaCTBYET B
oOMeHe uHpOpMaNUel, 3SHAaHUSIMHU U
OTIBITOM, M TIPE3EHTAIIUHU PE3yIbTaTOB
pabOTHI KOMaH/IbI.

OIIK-2.3 - OcymiecTBusiet
KOHTPOJIb JeSITENbHOCTH
CTPYKTYPHBIX TO/IpA3IeICHUI
00BEKTOB TYPUCTCKOM Chepbl

3HaTh:

OCHOBHBIC ynpaBnqueCKI/Ie KaTeFOpI/II/I u
MOHATHUS;

CYIIHOCTH U ()OPMBI OpTaHU3AIHH
XO3SIMCTBEHHOM JIEITEIHHOCTH.
YMeTsb:

OPUEHTUPOBATHCS B CUCTEME
IoKa3areJie pe3ynbTaToB
XO35IUCTBEHHOH JESITENbHOCTH B paMKax
KOHTPOJIA.

Bnaners:

METOJaMU TEOPETUUECKOTO
HCCIIEIOBAHUS YIIpaBIeHUYECKUX SIBJICHUN U
MPOLIECCOB, HABBIKAMU IIPOBEACHUS
MCHCKCPUATILHOTO aHaJin3a

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHMITIIINH y‘-IC6HOFO

IJ1aHa.

Jmst  ocBOeHMS JaHHOW JIMCIHUTLIMHBI

HEOOXOIUMBEI

3HaHWsA, YMCHUA W BJIaJACHUA,

chopMUpOBaHHbBIE B TpoIlecce OOY4YeHHsI Ha YPOBHE cpenHero (ImoiHoro) obmiero obpaszoBanusi. B
pe3yabpTaTe OCBOSHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHWS, YMEHHS W BIIAJICHUS, HEOOXOMUMBIE NSt
W3YYCHHs TOCIEAYIOIUX AUCHUIUIMH Kak o0s3aTelbHOM YacTh y4eOHOro IUiaHa, TaK M YacTH,

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.




2. CTpyKTYypa IMCHUILTHHBI

O6mmas TpyA0EMKOCTh TUCHHUTUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM auCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroru4ecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
WHBIX YCJIOBHSX, IPH MIPOBEICHUH YUCOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexumn 8
2 CemuHapbl 4
Bcero: 12

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET

96 akageMHUUECKHX YacOB.

3. Conep:xaHue TUCHUILIAHBI

ympaBieHus (HCTOpHOTpadUIeCKIA 1
KOMIIapaTUBHBIN MTOAXOABI K
MEHEKMEHTY)

Ne | HammeHoBaHue pa3aesia Conep:kanue
JTUCIHUIIINHEI
1. HayuHble mkomnsl 1 npupoaa Ynpasenenue u menedocmenm. OCHOBHBIE TOHATHS U UX

CpaBHUTEJbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COAEPKaHue,
rpaHunbl  OpuMeHeHus. lcropuueckne ¥ COLHMAIBHO-
9KOHOMHUYECKHE MIPEOCHUIKH BO3HUKHOBEHHS
npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpaeienus v €€ 3Ha4YCHUE B TOBBILICHUU
IpOM3BOAMTENBHOCTH  Tpyna. DY,  Teilnop  Kak
OCHOBOMOJIOKHUK TOCTPOCHUSI CHUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (teitmopusm). Jlentounsle rtpadukn [.JIL
IanTra. [Ipuknannas Hayka o nwxenud @. u JI. Tunbper.
Mexanuzanus Tpyaa u koHsedep I'. doppa kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJICHUE
MpEeNpUATHEM: TEOpUH «aAMHUHUCTpauum» A. Qaifons,
«panmoHanbHO Oropokpatnn» M. BebGepa, «dopmanbHoi
opranu3anumn» I'. YpBuka.

LlIkona uenoseyeckux omuouienuti ¥ €€ poiib B MHTErPAIUH
W YCTAQHOBIIEHHUH «IOJJIMHHOM TapMOHHUH HHTEPECOB»
MEXIy paOOTHUKaMH M aJMUHHUCTpanreil (HEOKIIACCULIU3M).
Bxknag M. @onner B pa3paboTKy npobiieM IpUpoJIbl BIacTU
M MecTa 4YeloBeKa Ha TPEANpUATHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEIMIHS «COLMAIbHOro padodero» O.
Mbdiio0 B IPOTHBOBEC KOHLEHIUIUH «3KOHOMHYECKOTO
pabouero» I'.  ®opma. IlpoGiiembl  OOBEIUHEHMS
dbopManbHON W HehopMaIbHOM oOpraHu3aluii B padoTax
Y. bepHapza.

llxona noeedenueckux Hayk (ouxesuopusm) u €&
WCCIIEIOBAHNSA: TIOBEJEHUYECKHE CTEPEOTHNBI, METOJBI
HaJIAXKUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLMAIBHOE
B3aMMOACHCTBUE M KOMMYHHUKallUd Ha IPOU3BOJICTBE.
Teopun wmotuBammu A.X. Macnoy, ®.U. T'epubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHuKOB (Teopuu “X” u “Y” JI. Mak I'peropa).




Llxona Hayxu ynpaeienus W KOJIMYECTBEHHBIM aHaIN3
KauecTBa NMPHUHATHS ONTHMAJIbHBIX pereHruid. TexTomorus
A.A. borganoBa. Teopms o60mux cucrem JI. don
bepranangu. KubGepneruka H. Bunepa. HWccnemoBanme
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpIiaHra,
urp Jbk. Helimana, JWMHEWHOr0 MOPOrPaMMHUPOBAHUS
k. b. JlaHuura, JIWMHAMHYECKOTO MPOrPaMMHUPOBAHHUS
P. beiimana).

Opranu3aius Kak 00beKT YIpaBICHHS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHogHble — 3aKOHbI  OpeaHusayuy:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMK (CIMHCTBA aHajIW3a H
CUHTE3a), MPOMOPIUOHAILHOCTH (TapPMOHWH), CHHEPTHH,

HaWMCHBIITNX, HH()OPMUPOBAHHOCTH, cBoeoOpasms,
OHTOTEHE3A.

Kputepun knaccudukanuum oOpraHu3aluid:  COIHMaIbHAs
OpraHN30BaHHOCTH (bopmanbHEIE, He(hOpMaTbHEIE),

CTETEeHb B3aUMOJICUCTBUA c BHEIIHEHN cpenoi
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHHUIHIATbHBIE, YacTHEIE,
0OIIIeCTBEHHBIE), TPAaBOBOE TMOJOXKEHHE (KOOIEPaTHBHI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JAEATENbHOCTH (Hay4yHble, MPOMBILUICHHbIE,
(hMHAHCOBEIE, TOPTOBBIE, CEpBHCHBIC u Ip.),
MacITaOupyeMOoCTh (kpymiHBIE, cpenHue, MaJjble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHaIbI,
NPEICTaBUTENbCTBA,  OTAEJICHUS,  JouepHUEe  (pupMsI,
MaTePUHCKHAE KOMIIaHWHU), (QOPMUPOBAHHE OTHOIICHHUN

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
WHIUBUAYaTUCTCKUE, 9AXOKPAaTHYECKUE,
MapTUCUTIATUBHEIE).

Cmpameauueckoe uoenue, Muccus u yeiu OpeaHu3ayuu.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B I€TIOBO IPAKTHKE.

Kusnennonii  yuxkn opeanuszayuu: TOHSATHE, KOHLEILUU
JI. Teitrepa (1972), [Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaJuil pa3BUTHUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0Aa30BBIE COCTABISAIOMIME (DJIEMEHTHI,
CBSI3U, BHELIIHEE OKPYXEHHE, OPraHW3allUOHHbIE TPAHULIbI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M COIepXkaHHe
CUCTEMHOTO  aHalnW3a B  MEHEeIKMEHTe:  H3y4YeHHe
OpraHu3alMy KaK €JUHOrO IEeNIOro; UccieJoBaHue e€ MecTa
BO BHEIIHEH cpele; BbIACICHHE YIpaBISAIOUICH U
yIpaBiIsieMOr MOJICHCTEM (CYOBEKTHO-00BEKTHBIH TOIXON);
noctikenne dddexra cuHeprun 3a CU€T WX MPaBUIBHOU
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (II€TTH, 3a71a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJICHUs, TIEPCOHAN) W BHEIIHSS — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPUH, MOTPEOUTENN) M KOCBEHHOrO (TIOJIUTHYECKHE,
MIpaBOBEIE, 9KOHOMHUYECKHE, HAYYHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHA. HMHCTpyMEHTHI
MOHUTOpPHUHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.




VYnpaBneHueckuid  Tpyad U
cojepkanue  ((YHKIIMOHATbHBIN
MPOIECCHBIN TTOIXOJIbI
MEHEKMEHTE)

€ro
"
B

Ynpaenenueckuii mpyo xax ocobulii 6ud uenogeueckou
OdesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeMeET, CpeJcTBa, coJiep>kaHue, pe3yibTarT,
perIaMeHTUPYIOIINE TOKYMEHTBI.
Yuacmuuxu ynpaenrenueckoco mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u HCIIOJHUTENLCKUI
MEHEKEpCKUK  Kopryc. JIMHeiWlHple W anmapaTHbIE
MTOJTHOMOYHS.

Ocobennocmu ynpagnenyeckoeo mpyoa — OpPHEHTAIsl Ha
LEeAM M UEHHOCTH OpPraHu3alMH; aJIMUHUCTPUPOBAHUE
nporenyp, 00ecreunBarOIIuX COXPaHEHHE €€ CTPYKTYPHI U
MTOAICP)KUBAIONTX  OINPEACICHHBI  paboumii  peXkuM;
AKIICHTBI Ha WH(OPMAITMOHHO-aHATUTHIECKYTO
JIeATENIbHOCTh; ~ YEJOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopMmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
uHpOpMAIM B CHCTEMaxX yIpaBieHus. MeToasl ee
WU3MEPEHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOIHUPOBAHUS, Pa3MHOXXCHHSI, XPAHEHUsS, I'PYNIUPOBKU U
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOAA H IEepeHaqd
uHpopManuy. ABTOMaTH3HMpOBaHHOE pabouee  MecTo
MeHepKepa: TpeboBaHHMS K  €ro  MPOSKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAM W MPOTPAMMHOMY OOECTICUEHHUIO.
LndpoBoit MEHEDKMEHT M €ro 3HAa4YeHHE B COBPEMEHHOMH
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpagieHueckoeo mpyoa —  QYHKIHAA
MEHE/DKMEHTA U UX BUBL: OOIIHe 0a30Bbie — IUTAHUPOBAHUE,
OpraHu3anus, KOOpJUHAIMS, MOTHBALIUS, KOHTPOIIb; OOIIHe
JOTIOJIHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHHUE,
MIPOEKTUPOBAHUE, PETYJIUPOBAHUE, YUET; UHTETPUPYIOLIUE —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKAIIWH,
YIpaBIeHYECKUE pEIIeHHs; CIelHaJbHble — YIpaBJIEHUE
(MHAHCAMH, TIPOW3BOJICTBOM, IOCTaBKAMH, MAapKETHHIOM,
YEIIOBEYECKUMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJE€3HBbIE, OECIIONIe3HbIE,
BpE/HbIE, MEHTAJIbHO-(QUKCUPYEMbIC — SIBHBIE, JIATEHTHEIE,
1o JIOTHKE pacnpeaeneHus - CBOICTBEHHBIE,
HECBOHCTBEHHbIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA MOJIXONbI: OT pAa3HeleHUs] NEUCTBUA K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasenenueckozo mpyoa — yUpaBIeHYECKHE
pelieHusl. Ux  3HaueHme,  CYIIHOCTh,  CBOWCTBA,
KIJIACCU(PUKAITHS u THTIONIOTHSL. TpeboBanus,

MpenbsIBIsIeMble K yIpaBlIeHYecKuM pemieHusM. Cragun
IIpolLecca UX NPUHATUSA U PEAIU3ALMH.
Opeanuzayuonno-npasosovie O00KyMeHmul,
peanamenmupylowue  YIPAaeieHyecKkyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOMOBOP, CTPYKTYypa U
HmITaTHasT 4YUCIEHHOCTb, IITATHOE PACIKMCAHME, IIpaBUia
BHYTPEHHETO TPYAOBOIO  pACIOPSAKA, KOJJIEKTUBHBII
JIOTOBOD, 3TUYECKUI KOJIEKC, MTOJIOKEHUS 0
MOAPA3NEICHUAX, [JOJDKHOCTHBIE WHCTPYKLIMM M HHBIE
pErJIaMEHTHL.




Cmpanosvie paziuuus 6 NIAHUPOSAHUU U OP2AHUIAYUU
ynpaegnenyeckoeo — mpyoa  (aMEepUKaHCKas,  SITOHCKas,
3araTHOEBPOIICHCKAs, POCCHICKAs MOJCIH MEHEIDKMEHTA).

PykoBoCTBO U TUAEPCTBO
(cuTyalMOHHBIA U KOHTUHTCHTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm kax uckyccmego. YueT WHIUBHIYaTbHBIX
ocobeHHOCTe opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) W ee pabOTHHKOB  (4epThI
XapakTepa, IICUXOJIOTHsS, MOTUBBI W  CTHUMYJIBI) B
3aBUCHUMOCTH OT CUTyalluH (CUTYyallMOHHBIN MOIXO/).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKUN U
TUOepaNbHbIA)  u  MemoObl  ynpasieHus  (TIPaBOBBIE,
OpraHU3allMOHHO-aMUHUCTPATUBHBIC, 9KOHOMHYECKHE,
couuansHO-Ticuxonornueckue). OcoOeHHOCTH HX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BuUAB ((hopMaibHOE,
HeopmabHOE). XapakTepHbIE YEPTHl W THUIBI JIHIACPOB
(aBTOKpATHYECKHA, IEMOKPATHICCKUH).

Teopuu nuoepcmsa: «emukoro uenoBeka» (E. Boprarr),
curyaionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunoctHO-cuTyanmoHusie (/x. Bpayn),
atpubytuBHbie (P. Xwro3—P. JIxunerr-x. Kypdn),
obMeHa, wmu TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHOBe xapusMbl (k. bepHer), TpancdopmarmoHHOTO
muneperBa (Cr. Komnmnas), natepaktuBHoro juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuodyanonvie  xawecmea  audepog.  (puMUECKue
(9HEprUYHOCTh, BBIHOCIHMBOCTB), YMCTBCHHBIC (MHTEIUICKT,
PacCyAUTEIbHOCTD, PELUTEIBHOCTS), COLIMaJIbHbIC
(0OIIUTENBHOCTB, CIOCOOHOCTH MIPHUBIIEKATH

K COTPYAHUYECTBY IpyTruX JIOJeH, yMmeHHe padoTaTh
B KOJUIGKTHUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTH), TPYAOBbIC
(HaLeNIeHHOCTD Ha JOCTIKEHHE pesyibTarta,
I0OpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOESHHOCTH
xapakTepa (YBEpEeHHOCTb B cebe, JHTy3HWa3M, >KellaHHe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLIENIIH
. MakI'peropa, P. Jlaiikepra, K. JleBuHa) u MHOTOMEpHBIC
(xonuermuu  P.  breiika, JIx. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle U crabvie cmMoOpoHbl pyKOBOOCMEA U AUOEPCMEA.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIMSHME HA OPraHU3alMOHHOE IIOBEIECHHE W €ro HOBBIE
HACTPOMKHM, OCHOBaHHBIE Ha OaJlaHCE CUCTEMBI U CUTYAIIHH.

JIMIHOCTD U KOJIJICKTHUB.
CaMOMEHEIPKMEHT 1
KOMaH1000pa30BaHue
(1eTOBEKOOPUEHTUPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o osicuznu: 3710poBbe (CaMOUyBCTBUE,
BHEIIHUA BHUJ, IOJBM)KHOCTb, HACTPOCHHE, MUTAHUE,
PEXUM, CIIOPT, COH), OKpYy>KeHHe (POJHBIE, KOJJIETH, JPYy3bs,
coceld, ONIMOHEHTHI), OTHOIIeHWs (oOmeHue, Jpyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTD, COLMANTbHBIN cTaryc),
00€ecreYeHHOCTh (JIOXOJbI, PacXObl, YCIOBHUS JKU3HH),
SIPKOCTB JKU3HU (pa3BlieueHHs, OTIBIX, XOOOH, My TelIeCcTBUS,

BITCYATIICHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEPIIICHCTBOBaHME (00yueHue, paboTa
HaJ co00i, JINYHOCTHBII pocr). PeaxkTuBHBIN

)4 HpOpeaKTI/IBHLIﬁ IO0AXO0AbI K INIAHUPOBAHHWIO JKU3HU.




10

Camomenedoicmenm:  ONpeleNieHHE JIMYHBIX LEHHOCTEH
u nyteit ux poctwkeHus. SMART-anamu3 u 1epeBo 1eiei.
Oco0eHHOCTH WX UCIIONB30BaHUS B TUNIAHUPOBAHUH KaphephI
(cTparerusi caMopa3BUTHA).

Opeanuzayus auuHozo mpyoa. DakTOpel ¥ yCIOBHA,
HamnpaBJieHHBIE Ha TIOBBIINICHWE €ro pe3yJbTaTHBHOCTH:
¢dopmupoBaHHE u pa3BUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BBIpabOTKa U COBEPLICHCTBOBAHHE
WHAWBHUIyalbHOTO  pabodero  CTHWIS, OCHAIlEHHE W
opranmzanusi pabodero MecTa, BBIOOP ONTHMATLHBIX
WCTIOJIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépxay hakmopos JUYHOCMU.
9KCTPAaBEPTHOCTh (KOMMYHUKa0ENbHOCTh W KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE IPYTUX, AOBEpHUE, IMPOILICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOMJILHOCT ~ yYMeHHE  OOpoTbc 32  pe3yjbTarT);
OSMOIMOHANBHA CTAaOWIBHOCTh (CTETEeHb CIIOKOWCTBHSL,
SHTY3Ha3Ma u YBEPEHHOCTH VI, HA000pOT,
HaNPsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (UIMPOTa  HHTEPECOB,
KpEaTHUBHOCTh, apTHCTU3M, TOTOBHOCTh K BOCIIPHSTHIO
HOBBIX HICH).

Inanuposanue u ynpasnenue pabouum epemenem (maim-
meneddcmenm). Konuenuus «OajgaHca MeEXay JIMYHOU
JKU3HBIO W paboToi». MeETOAMKH OpraHm3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuna @Opanknuna, npuxnun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U JEJ, UHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TeXHHKa POmodoro u ap.

Koumpons 6 matim-menedscmernme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIIAE BBHIMTOJHEHUIO TIOCTABJICHHBIX IleNiel, U
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2Nasublll uHmesniexmyanvusili kanuman. HoBble KoHUENUIUU
HR (omxokparus, reliMu3anus, YIIPaBICHUE TPOEKTAMH,
MapTUCHUIIATHBHBI MEHE/PKMEHT, YIpaBJeHUE 3HAHUSAMH H
JIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM Tpy/a.
Komanooobpasosanue — coepemennas npoepeccusHas
gopma xoonepayuu u cOmMpyOHUHECMBA 6 OP2SAHUAYULL.
[Tonsatue «xoMaHnb». E€ OCHOBHBIE THUIIBI: BEpTUKaJIbHAs,

TOpU30HTAJIbHAs, KOMMTET, CIIeLIMAIN3UPOBAHHAS,
camoympasisiemas, BUpTyaiabHas. Ctraguu (HOpMUPOBaHHUSL.
JlerepMUHaHTBI ee CIJIOYEHHOCTH: KOMaH IHbIE

B3aUMOJEHCTBUS,  OOWIME  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/bl JUIsl KaXJ0r0 €€ 4YJeHa, MOTUBAIUs Y4aCTHHUKOB,
COIMAJIFHO-TICUXOJIOTHYECKUN KIUMAaT (OpraHHW3alioOHHAs
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Ynpaenenue rongnukmamu 6 romanoax. VIX TpUYHHBI
(HenocTarok peCypcoB, HEYETKOE paszzencHue
00A3aHHOCTEW, KpPU3UC KOMMYHHMKAIM{A, JHMYHOCTHBIE
aCNeKThl, pa3Iu4yus BO BJIACTH M CTaTyce), CTWIU
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHCC,
MIPHUCIIOCOOIEHNE, COBMECTHAS! NEATEIbHOCTh) M METOJIBI
yperynupoBanuss (LUedd  BBICHIIETO YpOBHSA, TOpru /
[IEPETrOBOPBI, IIOCPEHUYECTBO, CTUMYJINPOBAHUE
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KOMMYHHKAaLUH).
Ipeumywecmsea u Hnedocmamxu pabomvl 6 KOMAHOAX.
[ToTeHIMANbHBIC BHITOIBI U H3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pazaesa . OO0pa3zoBaTebHbIC TEXHOJIOTHHU
n/n 3aHATHI
1. |Hayunsle mkosl ¥ npupoja |Jlekunu Jlexuusa-Bu3yann3anus
yIIpaBICHUSA CemuHapsl PasBepHyTas Gecena-TucKyccus ¢
(ucropuorpapudeckuii u CamocrosATenbHas 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Paz00p KOHKPETHBIX CUTYyallui, 3a1aHU
MEHE/DKMEHTY) KEHCOB
2. |Opranuzanus Kak 0ObeKT Jlexmun Jlexuusi-Bu3yanu3anus
ynpasieHus (cucteMublii 1 |CeMHHaApbI
CyOBEKTHO-00bEKTHBIN CamocTosTenbHas Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
HOJXO0/1bl B MEHEDKMEHTE)  |pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlekiuu Jleknus-Busyanusanus
coaepKaHue CemuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIIMOHANBHBINA U CamocTrosATenbHas KEHCOB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlekumu Jlekuusa-pu3yanusauus
(cuTyallMOHHBIN U CemMuHapsl I'pynnosas npuckyccus,
KOHTHUHT€HTHBIN 110/1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
MEHEDKMEHTE) pabora KEHCOB
5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yannu3anus
CaMOMEHEeIKMEHT U CemuHapbl Pa300p KOHKpETHBIX CUTYaIlHil, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosATenbHas KEHCOB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y TIPOEKTHBIN MTOAXO0/IbI B CobecenoBanue 1o pe3yibTaTam
MEHEPKMEHTE) OCBOEHUS AMCLIUIIIINHBI
B Oonpmieit wactu Kypca HCHOJB3YyeTCS MNPOOJEMHBIA METOJ H3JI0KEHHS JIEKIHOHHOIO
MaTepuaia, CJAeJaH akleHT Ha KOHTEKCTHOe OOy4YeHHEe CTyJIeHTOB. IIpakThueckue 3aHATUS

MIPOBOJSATCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyalUd C HCIOIb30BaHUEM
TexHosorun «O0yudeHne B COTpYAHUYECTBE» U AUCKYCCHH.

CamocrosTenpHas pa60Ta CTYACHTOB IMPOBOAUTCA [JjiA MOATIOTOBKM K  BBIITOJIHCHHUIO
MPAKTUYECKHUX 3a/laHuil, pa30opy KeWc-cUTyalui, TeKyleMy U MPOMEXyTOYHOMY KOHTPOJIIO 3HAHUMN
(uHaMBHIYyanbHas paboTa CTyJI€HTa B KOMIIBIOTEPHOM KJlacce Wi OMOIuOTEKe).

B mnepwon BpeMEHHOTO TPUOCTAHOBJICHHUS TIOCEIICHUS OOYYAIOIIMMUCS TOMEIICHUH U
tepputopuu PI'TY st opranusanuu yqeOHOTO mpoliecca ¢ MPUMEHEHUEM dJIEKTPOHHOTO 00y4deHus U
JTUCTAHIIMOHHBIX ~ O0pa30BaTENBHBIX TEXHOJOTMA MOTYT OBITh  HCIOJB30BaHBI  CIIETYIOIIHE
o0pa3oBaTeNnbHbIC TEXHOJIOTHH:

— BUJICO-JTICKIIUH;

— OHJIAH-JIEKI[MU B PEKUME PEAIBHOTO BPEMEHU;

— DJICKTPOHHBIEC YUEOHUKH, yUeOHbIC TTOCOOUS, HAYUHBIE U3/IaHUS B DJICKTPOHHOM BHJI€ U JIOCTYII
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNbHBIM pecypcam;

— CHCTEMBI 1T SJIEKTPOHHOTO TECTUPOBAHUS,
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— KOHCYJbTall1 C UCITIOJIb30BAHUEM TCIICKOMMYHHUKAIITUOHHBIX CPEACTB.

5. OnleHKa JIAHHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0JI1M4eCcTBO 0AJJI0B
3a oany Bcero
padory

Texynui KOHTPOJIb:

- y4acTue B 00CYK/ICHHH TEOPETHUECKUX BOITPOCOB HA CEMUHAPCKUX 2 Gamta 18 6amnos

3aHATHSX

- BBITIOJIHCHUE MTPAKTHUECKUX 33/IaHM Ha CEMHUHAPCKUX 3aHATHSIX 4-5 6atoB 42 Gama

[TpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HTroro 3a cemectp 100 6amnoB

[Tonmy4yeHHBIN COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B
mKaty oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUY ¢ TaOJIUIICH:

100-6ammpHas mkana | TpagunroHHas 1IKaia Lgé%a
95 -100 A

83904 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

2(6) : gg YJIOBJIETBOPUTEIHLHO [E)

20-49 FX

0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO =

5.2 KpuTepuu BbICTaBJECHHS OLEHKH 110 JMCHHUIIIMHE

Bamasl/ | Ouenka mo KpuTtepun oneHKH pe3yJibTATOB 00y4eHUsl 0 AUCHUTLINHE

Mlkana | aucuMNJIMHe

ECTS

100-83/ OTJINUYHO/ BricTaBnsieTcst o0y4aromemMycs, €CIH OH TITyOOKO H IMIPOYHO YCBOWI TEOPETUUCCKUH U

AB 384YTEHO MPaKTHIEeCKUN MatepHai, MOXKET NPOJEMOHCTPHPOBATH TO Ha 3AHATHAX U B X0/l
MPOMEKYTOYHON aTTECTAIINH.
OO0y4aroniuiicst HCYSPITBIBAIONIE U JIOTHIECKU CTPOWHO M3JIaraeT yueOHBI MaTepHa,
yMeeT YBSI3bIBaTh TCOPHIO C IPAKTUKOM, CIIPABJIAETCS C PELICHUEM 33124
npodeccnoHanTbLHOM HATPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, MPABUIHHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.
CB00OIHO OpUEHTHPYETCS B yueOHOM 1 PO eCCHOHANIBHOM JIUTepartype.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C YI6TOM pe3yIbTaToB
TEKYyIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ xopoino/ BricTaBnseTcs 00ydaromeMycs, €CIH OH 3HACT TEOPETUICCKHUN U MPAKTUICCKHI

C 384YTEHO MaTepHall, IPaMOTHO U IO CYIIECTBY H3JIaraeT ero Ha 3aHATHUSIX U B XOJIC

MPOMEKYTOUHON aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst MpaBUIILHO MPUMEHSET TEOPETHYECKUE TTOJI0KEHUSI [IPU PEILICHUH
MPAaKTUYIECKHX 3a]1a4 IPOPEeCCHOHANBHON HAPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaICCT HCOGXO]II/IMBIMI/I JJIA OTOTrO HAaBBIKAMH U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU 1 MpodecCHoHaTEHON TUTepaType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

OweHKa [0 AUCHUIUIMHE BBICTABIAIOTCA 00yJaroIeMycs ¢ yu€ToM pe3ysIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperui€HHbIE 32 JUCIUIITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIIHN».

67-50/ yJIOBJICTBO- BricTaBisiercst o0yJaromeMycsi, ecii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUN 1

D,E putensHo/ MPaKTHIECKUit MaTepHal, OMyCKAcT OTACTbHbIC OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHON aTTECTAIIHH.

3a4TeHO OOy4aroUHiics UCTIBITHIBACT ONPECIEHHBIC 3aTPYIHCHUS B IPUMCHCHHUU

TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUU MPAKTHYCCKUX 3a1a4 MPOoheCcCHOHATBHON

HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CJIOKHOCTH, BIaJICCT HCOOXOIUMBIMU IS

3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBCHD 3HAHUSI YUCOHOM! TUTEpaTyphI IO JUCIUIUINHE.

OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB

TeKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIH».

49-0/ HEY/IOBJICT- BricTaBisiercst o0yJaromeMycs, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHH

FFX BopuTebHO/ | M PAKTHYECKIH MaTepual, 1omycKaeT rpyOble OMMUOKH MPU €T0 U3JI0KCHUU Ha
3aHATHSIX U B X0O/I€ IPOMEKYTOUYHON aTTECTALINH.

HC 3a9TCHO OO0y4arouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX

MOJIOXKCHUH MPU PEIICHUH MPAKTHYESCKUX 3a7a4u MPO(EeCCHOHATLHON HAMPABICHHOCTH

CTaHJAPTHOT'O YPOBHA CJIOKHOCTHU, HE BJIAaJACCT HeO6XO}II/IMLIMI/I JUIA 3TOT'O HaBBIKAMHU U

IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.

O1ieHKa [0 AUCIMIUIMHE BBICTABISIFOTCS 00yYarouieMycs ¢ y4éToM pe3yIbTaToB

TEKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommereHnny Ha ypoBHE «IOCTATOYHBII», 3aKPEIUIEHHBIC 32 TUCIUTUTMHON, He

chopMHpOBaHEHI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4YaIOIIMUXCH N0 MCIUIITIUHE

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTrecTalMy Mo AUCHUIINHEe «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HayYyHOro YnpasJjeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHJIA HA4aJIOM NIPU3HAHMSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCTbI0
HCCJICIOBAHNH, IPUHAVICHKHUT:

a) A.@aiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BrepBblie cocTaB QyHKIHMH YIPaBJIeHUs ObLI NPeIJIOKeH:

a) A.Qaiionewm;

0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) @.Teinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy MHANBHAYYMAMHU B pa004YUX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTHBHO 00bETMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuTab ynpaBisieMOCTH;

B) (OYHKIIMS yIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMBbI, HATIPABJICHHASI HA NPeI0TBPALLCHHEe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes ypeIH4uBalonieecss KOJIU4eCTBO YPOBHeH ynpaBJIeHUs —
3TO

a) LIEHTpaTU3aLUs;

0) JCIeHTpaIN3AIIHS,

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITEJIbHbIE, CIIEUATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeTeIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHNUS,

0) GyHKUUU YIIpaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBo uHopManumn, KOTOPOil pacnoJiaraer OpraHu3anus mo mNoBojaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl H YBEPEHHOCTH B 3TOH HH(OpMALHMU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIOXKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEbI.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTb WJIM IIPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHMSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3E€U MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAIOTCHA Osaromaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):

a) pyHKIIMOHAIBLHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HWH(OPMALMH W YNPABJCHYECKHX PELICHUH 10 TeM HJIM HHBIM
(pyHkuusaAM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) TPOMU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMANMH U YyNIPABJICHYECKHUX PelleHUuil MeK1y JIUHEeHHbIMHI
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaejeHnemM.
1. MeTonbl MEHEKMEHTA, OCHOBAaHHBIC HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AAHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/EHUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTA, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIBHOCTH
Yemanosume coomeemcemaue medxicoy HymMepo8aHHbIMU 00bEeKMamu 8 popmyIuposke 3a0anus u
8apuaHmam Omeemos
a) COLIMAIbHO-DPKOHOMUYECKHUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE Me:K1y OHATHEM U €ro OnpeaejieHueM.
1. JIunepcTBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue medxcoy HymeposanHbiMu 00beKmamu 6 hoOpmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) cOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTJEJIbHBIEC IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJINS Ha JOCTH)KEHHE 1elel opraHu3ainuu
B) YMCTBEHHBIH U (PU3UUECKUI MpoLecC, B Pe3yJIbTaTe KOTOPOr'0 NOJYNHEHHbIE BBIMOIHSIIOT
IpelrcaHHble UM O(pullMaIbHbIe TOPYUEHUS U PEIIAIOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeeHYecKOl Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pelleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHMsA MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTO0B YIpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
T') aIMUHUCTPATUBHBIX.
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IIpakTHyeckue 3aJaHusl VISl TEKYIEro KOHTPOJIsI
Keiic-cutyanus: «Kapbepa Bbinia 60kom»’

Tarpsina YarubiruHa, OTKPbIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagus BBITPY3KU
peakTopa ¢ Oap:Ku 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, MOKa
odunmant BebKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT JUIsl Hauyajda — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ kotopod TartesHa paborana B UT-otaene: obe
JCBYIIKM OTBEYAJM 3a pPa3pabOTKy MPHUIOKEHUN ISl OTCICKUBAHHUS TPAHCIOPTUPOBKH Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €ClIM B IMpOrpaMmax
ciyuntces cooii. Ho Bce paboTano kak wackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 Jela, HapOCUIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJMBILHUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aja, Tak 4To Mpeajararw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHHUK OT/eN1a TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilon koHer, KOMaHIUPOBKU OH NMPEAIOKUI ei nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HayUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3asBuia nogpyre Yamisiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaaky, — JlronMuna rmotayna BuHa. — Yro Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisienib: 1 npopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ cpa3y MoYyBCTBOBaia ceds myuine. A?

— Jla siicbopust 3TO: HOBBIE JIFO/IM, MeCTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUIICHUSI MEXIy JIIOJbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B obmiemM, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 peramu. Jleno pemeHHoe. Eropos ke aBTOpUTET: pa3 MO3Ball, OCTAJIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCe MONTYy4HIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TarbsiHa BCe HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/e, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oonee 20 jeT Hazad u3
xumuyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIa Mpodeccuio u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHInpeKTopa.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJE, YETO PaHbIIE 3a HEMl
He 3ameuanock. OmasnpiBasia. Ha nenoBble MUChMa KOJUIET OTBedYajga C OOJNBIIOW 3aJEPIKKOM.
«/3BUHUTE, CITy4aifHO yaalniay, — OO0BSICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee kK cebe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETUIIH 3TO JEJIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa HE OTHycKajla — Y

HAC U TaK JIIOJeH He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu yueTa JBHKeHUs rpy3oB. Kpome Toro, mameuaercst OOJIBIION MPOEKT — IOBE3EM
neranu TypObun Ha 'DC. Ham HyxHO OyneT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNAch. IIpOEKT OBLT CIOXKHBIM:
MIPEeIoJIarajioch MPUBICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopta. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — o0OpaoBanach oHa.

— KoMy yem 3aHMMAaThCsi — MOSICHIO TOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YaruiblrnHa, a BaM I0Ka HY’KHO OYEHb ITOCTapaThbCs 3aBEPLIMTH IPOLUIBIA IpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M BbI paboTaere
CILyCTsl pyKaBa, [IOCTOSIHHO IIEPEIEIIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazoznmiack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YanneiruHoi OblIa OJHAa OCOOEHHOCTH: €CIM OHAa Yero-HuOyJb He MOHMMAaia, TO BCE
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, npuxoaute, yrounsire. [lo moObim
Boripocam». Ho mociie Toro kak KyanHoBa LEeTMKOM OTIpaBUiia B KOP3UHY €€ MPOeKT, Yaribirua
cTapajach C HEl IMOMEHbIEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOMJach W BBIOpOCHIIA BCE, —
*asnoBajach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYUYHIIA €il IpuayMaTh U 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HalTH OIIUOKH B X pa3paldoTKax. «3aBaiuiia MEeHs JIeTaMuy», — 3JuIack TarbsHa.

[IoHsB, 4TO TakMMM TEMIIAaMH OHAa HHMKOIJA HE 3aKOHYMUT, TaThsiHa pemmia MOTOBOPHUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM II0 3TOMY ITOBOAY. A BbI, KaK s [IOHUMAIO, PEIINIIN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zare BaM paHbllle, HO HaJEsUIaCh CHAadaJla 3aKOHYNUTH CBOM J€la 3/1e€Chb. Y
HEro B OTJIeJIe MHE UHTEepPECHEH — TYT CKy4HO. S Tam 6onbliero 100btock. M mosb3bl OT MeHs Oyaer
OoJb11Ie.

«To ecTb THI TYT TpU TOjAa pa3BieKanach, yTo JM? — BO3MyTUiIack mpo ceds KynuHoBa. —
JIromu BKIAABIBAIOTCS, a JJIsl T€Os 9TO JUIIh CKy4HO? MHTEpeCHO — He MHTEPECHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0JI0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapobepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWJIA OTAEN JTOM YacTHOM TPAHCHOPTHOW KOMMAHWU. SI3bIKK
MIPOrpaMMHUpPOBaHUsS, yIpaBiIeHUYeCKOoe oOpa3oBaHHE, CTAXUPOBKU B EBPONEHCKUX M a3HaTCKUX
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JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO AMIUIOMOB, cepTuduxartoB. B yrmy
CTOSTM CTaTyd3TKH 3a CIOPTHUBHBIC IOCTHIKEHHS: KOTJA-TO OHA MPOPECCHOHAIBHO 3aHUMANIACh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3JI0XHyjla TaThsiHA, OTJIAbIBAas KaOMHET
PYKOBOJIUTENBHULBL. — 5] OBl TaK HE CMOIJIaY.
— B o6mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiIa rojoc Mpuna ['eopruesHa,

YJIOBUB HEIOBOJILCTBO MOJIYMHEHHON. — A JaJibllie TOCMOTPHUM.

Kynunosa B3rnsgoM npoBonuia TaTesiHy no ABepu kabuHeta. [lo3Bonumna Eropoy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K ce0e TeX, KTo BaM npurisHyics. Ho Yanneiruay noka He Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM PabOTHHKY.

OTtmyckarh €€ HauYaJdbHUK OTJENa HE XOTeJa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIs
npyrux. HekoTopeiM coTpyAHHKaMm, 3Haja OHAa, XOTeJIoCh Obl mepelTu B Jpyroe mecto. Ta xe
Jlrongmuina Patkuna — moapyra TatbsiHbL: paboTacT B KOMIIAHUU CEMb JIET, TOJ[a TPU Ha3a] MPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He YHHBEpPCUTET — 3]IeCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/Ia TCHIUPEKTOP
KoMmaHuu Dxayapa MosxyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3aIpeIaer. . .

Tak 4TO ecnu KOro W MpOJBHUIaTh, TO T€X, KTO AABHO 3TOr0 XOYET M JOKa3all, 4TO YMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yxe codupaercst Kyaa-To nepexoants. Jla 3a
3TO BpPEMS YEJIOBEK TOJIBKO TIOHUMAET, KaK YCTPOeHa KoMNaHus... A HaniabslruHa U 3T0ro, oxoxe, He
MIOHSJIA EILIe».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, s
XO04y K BaM IEPEUTH, HO HAYAJIbHUIIA MOSI HE OTIycKaeT. [loMorute MHE», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
MOTYUHEHHBIM, TIOMOTajla 4eTKO, ObIcTpo. COOCTBEHHO, OHM W TPEIUIOKIIIA €My B3ATh TaThsiHY K
cebe. «Ho uto s Mory chenats?» — B3J0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMH CO BCEM pa3o0paThCsi M 3apy4dUThCS MOIIEPKKON pykoBoautens». «HaBepHoe, on
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B obiem, Hago A0Kas3aTh,
YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wMmecan B KkabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWUJIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuKU U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Cosemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOWJIO KYNHTH HOBOE
MIPOrpaMMHOE 0OecTIeyeHUE LETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOTO KadecTBa. COOEB HE Jaer, 4To
BAKHO IIPY HAILIMX 33J1a4ax.

— 51 He cormacHa, — HEOXKMJAHHO Ul BCeX, B TOM 4Hcle Juid cedd, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuna ee B3riigoM. OHa SBHO pacCUMThIBajlia HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKJIIOUCHNUE.

— Ecan Mbl Bce xe kynum 3710 [IO, TO OmATh CTOJNKHEMCS €O CTapoil mpoOiaemoi,
npojoikuia TatesiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ipyruM [10 — Gyxrantepckum,
MOHMUTOPHMHIA JJIsi PYyKOBOJCTBA, CIIyTHHMKOBOTO CIIEKEHUS. B uTOre Bce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciii B35Th NOdy(paOpuKaT, Mbl CMOKEM MOTOM JIOBECTH BCE IO yMa, BHEAPATH
HoBble napameTpbl! U Tak, 4to Bce OyaeT paboTaTh Kak yachl.

— TaressHa, — oOpaTunach K Hel HavdanmpHHUIA. — Korjga 3To BBl CTalMM SKCHEPTOM IO
ONTUMU3AIMU PAOOTHI pa3HBIX CUCTEM?

— Korza BbI nopyumiin MHe pa3o0paThcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKHU. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTHh U3 3TOTO HEUTO €IMHOE. A Tak He
MOJTy4uTCs !



19

OOcy>xeHne TIepepacTao B TUIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl MbBITacTECh JAOKa3aTh? — Yyke He caepxuBanack KyaunoBa. — CBorwo
KoMITeTeHTHOCTh? UTOoOBI Bac nepeBenu k EropoBy?
— BogBce Her, — omnpaBjabiBanach YaniabslruHa, ObITAasACh CKPbITh BOJIHEHHE. — S nuib xouy

M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHsI €CTh O0Jiee ONpaB/IaHHbIE PEILICHUS.

— O06ocHyiiTe, — BMEMIAJICS TeHIUPEKTOP.

Opnako k neranbHbIM noscHeHusM WUT-cneumanuct Obuta He roToBa. Ee pykoBoauTeNnbHHIIA
JIETKO IMOKa3aJia, YTo Ta OLIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PAacCy X AaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «YTO Bbl MOXKETe CKa3aThb O CTOMMOCTH pPa3palbOTKH “O0JBaHOK” U
IIOKYyINKe ToToBOro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllajna
Borpocamu KyauHosa.

[Tocne coBemanus YamaslrMHa MOYYBCTBOBANAa ceOs moaaBieHHOH. «M uwepTt MeHs AepHYN
MOMTH MPOTUB HAYaAJIbHUIIBI, Ja ellle, He uMesl xkene3Hoi aprymentauuu? 1 Eropos HeoqoOpuTensHoO
Ha MEHsI CMOTpel...» — B3ablxana oHa. Jlrogmuna Parkuna, yBUAEB NOJIPYrYy B TaKOM COCTOSIHHM,
MONBITAJIACH €€ YCIIOKOUTD:

— TIlompyra, Tebe mameukn win exars? Thl uaems mo rpabnsM, HaOWBaelIb IIUIIKH,
CTapaelibcs 4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecnu Thl Xouenrs NepeBecTUCh, TaK CeNail TakK, YTOObI
KynunoBa 3axotena Tebe momods. Cama. A He HacTpauBail Bcex mpotuB ceds. OHA ke HOpMaJIbHAS
TeTKa.

«A neiicTBUTENIBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJlbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE HA MEHS YK€ KOCO CMOTPHT... Hajgo Kak-To uCIpaBUThH
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, [JIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoit?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJISAIIIUA NapTHeP KOHCAJITHHIOBOM
komMnannu Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore Bo3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHoHATbHON
ceprl. TaTbsiHAa, O4EBUIHO, HE XKejlas TOrO, HECKOJIBKO pa3 IMo-uesioBedecku oduaena Mpuny. Oto
CTPATETMYECKUI MPOCYET, OCTAIIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30Oositajia BCeM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydallbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTopriX, OHa crama mnpeHeOperatb palboTOM, K KoTopoi IMpuHa oTHOCcHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonbmias omubOka TaTesHBI CBs3aHa C TNpPaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMITAHHUHM C KECTKON UepapXuel: OHa IIPUHsAJA PELIEHUE, HE IOCOBETOBABIIUCH C PYKOBOAUTEIIEM, TO
ecTb Hapymmia cyoopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He CyMmena Npeayraiarb
€e Pe3KOM peakuuu M MPOCUYUTATh IOCIEACTBUS CBOMX JEMCTBUH. DTO TOBOPUT O €€ CialbIxX
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIEHMSX. Takoe MOBelIeHNE XapaKTEepPHO
JUISL MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cervacy. Ho repouns yxke umeer
HEKOTOPBIN OMBIT pabOThl, TaK YTO €€ AEUCTBUS — CBUAETEIHCTBO MHIAMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBaIOLIUX HA TO, YTO OHA, BO3MOXKHO, YUJIET U3 KOMIIaHUHU.

Wpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BEOb OHA 3Haja, 4yTo TaTbsHAa MOJydyMiIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja M kjaana pa3Bsasku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEeraTuBHbBIN cueHapuil pa3Butus coObiTuil. Kondnukt MpuHe He BbIro/ieH: yBOJIbHEHHE TaThsSHBI
MIOBJICYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OnHako pyKOBOIAUTENb 3aHsUIA JKECTKYH0 TO3ULMI0O W TMOTepsuia KOHTPOJIb HaJ CUTyaluei.
Oxpy’KaroluM KaKeTCsl, YTO OHAa Yy3Hajla O IIPOUCXOJIIEM II03)KE€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOON pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.
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Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOUUN yaap —
MIEepPBOM BBISICHUTH y TaThsiHBI, B 4eM MpodieMa, ToUeMy €€ He YCTPauBaeT TeKyIlee MeCTO PaboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHrepec. Eciau 3To Tak, TO JIydIIui BbIXOJ — JaTh € yHUTH
IpU yCIIOBUHM, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydile KOHTpPOJIUpPOBATH €e
nepexojl B JAPYroil otaen, u3BieKas W3 3TOro Moib3y. TaTbhsiHa ke OyJeT MOTHBHPOBAaHAa Ha
BBITIOJIHEHUE 3aJa4, €CJIM Yy3HAeT YETKHUE CPOKH mepexona. X MOxHO pacTsHyTh, Hampumep, Ha
MOJITOJIa, U TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrjo O0bl MprHe Kak pyKOBOAMTEIIO COXPAHUTH JIUIIO,
YKPEeNHTh CBSI3U ¢ OTAeloM KOHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 padoTy, nM30exaTh MOBTOPCHHUS
KOH(MIIMKTA U 1aTh CTUMYJI JPYTHM [MOAYMHEHHBIM OCTAThCS B OTJIEIIE.

TaresiHa TOKE MOKET MONPOOOBATH CcrlacTH cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoyieraMmu He
HY)KHO OOBHHATH €€ WJIM IMOJABEpraTh COMHEHUIO CTaTyC pykoBoaurtelns. Kpome Toro, ciemyer, HeE
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ VpuHONM O TOM, Kak MEepedTH B APYroil OTAeN, a TaKxke
MaKCUMadbHO 3(Q(PEKTUBHO BBHIMOJIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemarh mpodiemy
HY’)KHO C TOYKHM 3pEHHUS UYEJIOBEYECKHUX OTHOUICHWM, uajnora, a He B PEKUME «IOIYMHEHHBIH —
PYKOBOAUTENbY. B UTOre BHIMTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHILIE TOXKE OKAKYTCS BCE:
HeZoBobHAsT TaThsiHa yBonuTCA, KOHCTAHTHH HE MOJYYUT 3aMOTHBHUPOBAHHOTO IMOJYUHEHHOTO,
Wpune npuaercs uckaTh HOBOTO COTPYJIHUKA M MHTETPUPOBATH €0 B KOJUICKTUB. UTO, O€3yCIIOBHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

Anuna CraHiJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbEepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak U HE yAaJlOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJUIEKTHBE
— M 9TO HECMOTpsI Ha Tpu roja padotel. Komern He cMOTTIM COXPAHUTH B CEKPETE TO, YTO OHA XOYET
YUTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nHdopmanus gounia 10 HauaabHUIbI — U, KaXKETCH,
He B Onaro3ByuyHoil ¢opme — uero TarbsiHa, monarairo, He XxoTena. Mpuna ys3Hama o000 Bcem
nociieiHe U He oT camoi TaThsIHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CHUTyalMlO0 TO, YTO TE€pPOMHS HE CTPEMMTCS Y3HATh Y
HayvaJbHHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetbux, TaresiHa HempaBUIbHO NoBena ceds Ha copewmaHuu. OAHO J1eno — oOCyXaeHue
MIPOEKTa BHYTPU OT/€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpotuB». W npyroe —
BHEIIHEE COBELAHUE C Y4aCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKaTh IMO3ULHUI0, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLHAIBHOIO PYKOBOJHUTENS B CaMOM KOHIIE
UCTOPHHU, B TO BpeMs Kak CJieslaTh 3TO HYXHO Obu1o B Havaine. Eif cromsno nonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ naunmatuBoi o ee nepesojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJa 6bI KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol quasior uepes
pykoBojuTeneit Obl1 ObI CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO0 NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHiA miepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIB B UX peuieHuH. Benp TarbsgHa, cyas no BcemMy, Bee €Iie WIEH KOMAaHJbI.
Tak oHa MoKa)keT, YyTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATHCS TEM, YTO BaKHO
otneny, Mpune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.



21

Jlnynsie oTHomeHUss ¢ MpuHO# BBICTpamBaTh Ha STOM JTare OECCMBICIEHHO: TaThsiHAa HE
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HaeT. TOJIBKO KOTJla HAYHETCS
coBMecTHas paboTa HaJ MpPOEKTaMu, €l CTOUT oOpaTuThbcs K VpuHEe 3a COBETOM Kak K OIBITHOMY
pykoBoauTento. Pacckazarb, 4To €if MHTEpECHO pPa3BUBATh Kapbepy IOCTYNATENIbHO, MPEAMETHO
M3Y4YHB CMEXHbIE 00JIaCTH, MOHSB, HA Ye€M OHA XoTeja Obl CIeUUaTH3upOBaTHCA W KyAa PacTH.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHA peaJU3yercsl IOJHEEe, U €€ 3HAHUS
MpUHECYT OOoJbllle MOJIb3bl KOMNaHUH. [lompocuTh OLIEHHUTH €€ mepcrneKTuBbl. llpu 3TOM HyXKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKY WpwHa, cyns mo Bcemy, —
KapbepucT, W TaKuhe aprymMeHTbl OyAyT el mHoHATHbL. Torma, BO3MOXKHO, HAayaJbHHUIIA W3MEHUT
OTHOIIIEHUE K OJYUHEHHON U IOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTH OTIIEN, OKa3aJUCh
pemarommMu Ui Hee'?

2. Hackonpko 06, rymManHbIM ObLIO penieHne TaTbsaHbl?

3. Onumure, KaK OPraHU30BaH MPOIIECC MPUHATHS perieHui B KoMmanuu? KTo B HemM yuacTByeT?

4. Kaxue HedopmanbHbIe PO BBl 3aMETHJIM B Opranu3anuu? Memaer m 3To pabodeMy IMporeccy
iy nomoraeT? B kakux cUTyanusx MOeT ObITh MO-Apyromy?

5. B uyem cocrosma rmaBHas ommOka TaThsHBI, KOT/a €€ MPUIVIACHIA Ha HOBYIO pabOTy W cpasy
[10CJI€ BO3BPAIICHUS U3 KOMAaHIUPOBKH?

6. B uewm 3akioyeHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadaIbHULCH?

7. Kak u3MEHWINCh OTHOIICHHsS] MEXIy TaThbsHON M HadaJdbHHIICH, KOTJa Ta y3Haja O >KeJIaHUU
Taresnsl yitTn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uto moxoro Bunut Mpuna Kynannosa B Bo3M0kHOM yxojie TaTesHbI?

9. Ecmu 61 TaThsiHa Hanwcana mUcbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. TToyemy TarbsiHa pemrnia MOCIOPUTH C HAYANBHUICH Ha BHEIIHEM COBEIIAHUHU, U B 4eM OblLia
rJ1aBHas mpobsiema e€ mo3uuu?

11. Kakuwm c Baieil Touku 3peHUs JOMKEH OBbITh allTOPUTM ACHCTBHI COTPYIHUKA MpHU MEepexoie Ha
paboty B npyroi otaen?

6. YueOHo-MeToquYecKoe U MHGOPMALMOHHOE O0ecneyeHue TUCIUILINHBI
6.1 CnMcok HCTOYHHMKOB H JUTEPATYpPhI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amagHas 3KOHOMHYECKAas COIMOJIOTHUS: XPEeCTOMATHUS
COBPEMEHHOM KJIacCUKu / mep. ¢ aHri., ¢p., Hem. Coct. m HaydH. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabortats. / Hayunas opranuzanusi TpyAa W yhpaBieHUs / 1moj oOmiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kitaccueckue paboTsl IO MEHEDKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIETrocs o0IecTBa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranu3zaiusi padoThl COBETCKUX yupexaeHuil //KpacHas
HOBb, M., 1921.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JIMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opranuzanusi TpyJa ¥ yopaBlIeHUs / TIOJ
obmeit penakiuent A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeinieHHOE yripasieHue. M., Koraropommunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapnenuu. / Hayunas opraHuzanus Tpy/Ja U ynpaBlieHUs / moa oomei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. @opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pea. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. /IBeHaAunath NpUHIMIOB MPOU3BOAUTENbHOCTU. / HaydyHas opranuzanus Tpyla u
ynpasienus / nox odmeit pexakuuen A.H.ep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHas

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., nepepa.

u Jife)is - Mocksa: Marwuctp, HUIL NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: Y4eOHUK st By30B. — 4-€ U31., repepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puyapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepus: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

4. XKyxos 0. M. Texnonoruu komanaoo0Opa3oBanus: Yuebd. mocodue st cTyAeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. MHcropus ynpasiendeckoit mbiciu. YueOHuk / ApremoB O.10., Makamos M.H., OBunHHUKOBa
HB., OpunnnnkoB C.A., UuctakoBa K.A., Koskanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaneMusi BHEIIHEH
toproeiy; Ilog pen. B.M. Kopomesa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muunbhep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumoB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JZI. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcuoBsl MeHemKMeEHTa: YueOHoe mocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [BBC, znanium.com]

12. Tuxomumposa, O. I'. MeHePKMEHT OpraHu3allii: TEOPHs, UCTOPHS, MPAaKTUKa: YdueOHoe mocooue /
O.J. TuxomupoBa, b.A. Baprmamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKkTHBHOIO MeHepKMeHTa: YueoHoe nocobue /A.H. Xwxknsik, W.E.
CaetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JomonHureabHast


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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1. BamamoB A.Il. OcHOBBEI MeHemKMeHTa: YuebHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yueOnuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IpheKkTHBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMOMeHE)KMEHT: TeOpHsl U MpaKTUKa: yuyeOHoe nocodue/ - Pocros-Ha-/lony :
Poctuzgar, 2010. - 118 c.

5. Ho6porBopckmii M.JI. Camomenemxment: OddextuBHble TexHomoruu: IIpaktuyeckoe
PYKOBOJCTRBO JIJISl PEIICHUSI ITOBCETHEBHBIX TIpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeXMEHT: ydeOHOE MOCOOHME Ui CTYACHTOB BBICHIMX Y4YeOHBIX
3aBeaeHuit / U. 1. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMu0, MOCKOBCKHII roc. yH-T nedaTth. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomenemxMeHT: Teopusi u npakTtuka: [yueOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHBIH MeHeKMEHT: YueOHuK. / FO.A. MaiienkoB. — M.: DKOHOMHKa,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xenoypu @. OcHoBbl MeHepKMeHTa. [lep. ¢ anrn. — M.: [lemo, 2002.
- 704 c.

11. Hoznmpernko, E. A. DQQexTUBHBII caMOMEHEIKMEHT : y4ebd. mocoOwe uisi BY30B U Tpod.
menemkepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo oOpas3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

12. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: M3narensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiit MmeHemxMeHT: YueOnuk / [Tox pen. mpod. M.M. MakcumuoBa, B.S. 'opdunkens.
— M.: By3oBckuii yuebnuk: UHOPA-M, 2012. — 299 c.

14. Illanarunosa, JI. B. CamomenemxmenT. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeyeHnn pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTEepHET».

1. MexnyHapoansii xxypHan «IIpo0ieMbl TEOpUH U MPAKTHKU YIPAaBICHHsD» WWW.Ptpu.ru

2. UWnrepuer-npoekt «KoprnopaTuBHbIH MeHEKMEHTY WWW.cCfin.ru

3. HayuHno-o0pa3oBarenbhbiii moptan 1Q. OOpa3oBaTeIbHBIN MOPTAT 0 SKOHOMHUKE, COLUOIOTHH U
MEHEPKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnblii [{upextop. [lepconanbHblii xKypHan pykoBoautens http://www.gd.ru/topic/67.html
5. MenemxmenT B Poccuu u 3a pydexom http://www.dis.ru/

6. HWurepuer-nopran «Ilcuxomnorus u 6uzHecy Www.psycho.ru/library/

7. ConmanpHasi OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

6.3 IlIpodeccnonajbHble a3l JAHHBIX H HH(POPMAIHOHHO-CIPABOYHbIE CHCTEMBbI
JHoctym k mpodeccrnoHanbHBIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases
WNHupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:

1. Koncynsrant [liroc
2. Tapanr


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuajbHO-TeXHHYeCKOe obecneyeHue JUCIUMINHBI

I[HSI OGGCH@‘-ICHI/ISI JUCHUIIIINHBI HCIOJIB3YCTCA MaTCprUaAJIbHO-TCXHUYCCKAA 6a3a
00pa3oBaTEeNbHOr0 yUpEeKICHUS: yd4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
AJI1 JEMOHCTpalun y‘IG6HBIX MaTCpHraJIoB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiai ¢ OrpaHn4YeHHbIMA BO3MOKHOCTAMU
310PpOBb{ U HHBAJIUA0B

B xonme peanmzanuy JUCHUIUIMHBI HCIIOJIB3YIOTCS CIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYLIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTallui OOYyYaloLIMXCs B
3aBUCHMOCTH OT UX MHIMBHIYAIBHBIX OCOOCHHOCTEH:

® ISl CIENBbIX M CIa0OBUAALIMX: JISKIHMH O(GOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOILIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIICYECHUEM;
NUCbMEHHBIC 3aJaHusl BBHIOJMHSIOTCS Ha KOMIIBIOTEPE CO CIIEHUATM3HPOBAHHBIM IIPOrPAMMHBIM
o0ecriedeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; IS BBIMOJIHEHUS 3aaHUS TPH HEOOXOIUMOCTHU
MPEJOCTABIISACTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMCHbMEHHBIE 3a/IaHUsT OPOPMIIIOTCS YBEINYEHHBIM MIPUPTOM; IK3aMeH
1 3a4€T MPOBOSATCS B YCTHOW (pOpPME MIIH BBITTOJIHSIOTCS B MIMCBbMEHHOM (popMe Ha KOMITBIOTEpE.

® Uil TIIyXUX M CIA0OCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTa,
00  MpeaoCTaBIACTCS  3BYKOYCHWJIMBAIOIIAS — anmapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
NUCbMEHHBIC 3a/IaHHs BBIIOJHSAIOTCS Ha KOMIIBIOTEpE B TNHCBMEHHOW (opme; dK3aMeH H 3a4éT
MIPOBOJISATCS B MUCBMEHHOM (hOpME Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® Ul JIWIl C HApyIICHHSIMA OTIOPHO-IIBUTATENBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 3a/laHusl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUAIM3UPOBAHHBIM NPOrPAaMMHBIM 00ecrieueHNeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B TMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTpUBAETCs yBETUUEHUE BPEMEHHU JJIs TIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON aTTeCTaluy Ui OOyYaroIIuXCsl YCTaHABIMBAETCS C
y4€TOM HX MHAMBHUIYaJbHBIX NCUXO(PU3NUYECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBeneHHMH TpOLEAYPHl OLEHUBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTcs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAILHBIMA OCOOCHHOCTSMHU
oOydaroluxcs. OTH CpeicTBa MOTYT OBITh MPEJOCTABIEHbl YHUBEPCUTETOM, WIM MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

ITpoBenenue npoueaypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOIMYCKAETCsS C UCIOJIb30BaHHEM
TMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYNn K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CIENBbIX U CIA0OBUIAIIMX: B TMe4YaTHOM Qopme yBenudyeHHbIM HpupToM, B (hopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® U151 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-ABUTATEIHHOTO armapara: B IedaTHOH opme, B
(opMe IMEeKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.
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VY4eOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM palboThl, HaydHas
OubnuoTeKa M HHBIE MOMELIEHMsI Ui OOYy4YeHHs OCHAIEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMU CPEACTBAMH O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nucnuieem Bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

o Ui TIHYXUX W CIA0OCIHBIIIAIIUX: aBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOACH ¢
HapyleHHEM ClIyXa U c1a00CbIIIAIINX; aKyCTUYECKUN YCUIIUTEIb U KOJIOHKU;

e ui1 OOy4yaroIIMXCsl C HapyLEHWSIMHU OIOPHO-IBUIATEILHOIO ammnapaTa: I[epeIBUKHBIMH,
perynupyeMbiMu 3proHomudeckumu napramu CH-1; KOMOBbIOTEPHON TEXHUKOW €O CHELUaJIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynble mKoJbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/1bl K MEHEUKMEHTY)

Lenv 3amamus: yriuyOneHWe 3HAHUKW M YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLEMUUNA MPEeACTABUTENECH IIKOJ YNPABICHHUSA;, OBJIAJCHUE HABbIKAMU IMPAKTHUYECKOTO
HCII0JIb30BAaHUS MTOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  mpogedeHusi —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUYHUHBI BOSHUKHOBEHUS TEHIOpHU3MA U €r0 CYIHOCTD.

- Paccmorpets ocHoBHBIC Bexu ouorpaduu @. Teitnopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam . Teinopa.

- OO®BsicHUTH, B 4YeM, corjmacHo Teopuun @D. Teilnopa, 3axmouaercs 3¢Q(GEKTUBHOCTh TpyJla
pabouero.

- IIpoanamuzupoats B3l . Teisiopa Ha BOPOCk Mpo¢deCcCuOHAIBHOTO MO00pa.

- Jlarp xapaktepuctuky B3rasgam @. Telimopa Ha BOIPOCHl TOCTPOEHUS CTPYKTYP
yIpaBJIEHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- IIpoananmsupoBars BKJIaJ B pasBuTHe MeHekMeHTa I, JI. I'anTTa.

- IlosicHUTb, UYTO TaKoe «raHTT-CXEMbD», OOCYJIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
IUTAHUPOBAHMS BPEMEHHU U YIpaBJIeHUs pPabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE ynpaBieHueckoil Mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE HJIEU 1O COBEPILIEHCTBOBAHUIO yMpaBieHus, chopmyiarpoBanHeie D. u
JI. T'un6per.

- JlaTb mosicHeHUe TEPMUHY «TEPOITUTI.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OObscHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs oHATHE 3P PEKTUBHOCTH.

- PaccmoTrpeTs npuHIUMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBINA aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeyar au
OHHU JpyT Apyry?

6. Paccmorpets B3rIIsaa6I Ha yripaienue I'. opaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyiuTh cOLUaNbHO-?KOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS AJIMHUHUCTPATUBHOMN IIKOJBI
MEHEIKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIHOCTb.

- Pacckazatb 00 ocHOBHBIX Bexax Oouorpaduu A. daiiosns.
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- JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsICHUTS, B ueM, coryiacHo Teopun A. Daifons, 3akarodaeTcs 3P(HEeKTUBHOCTb.

- PackpeiTh yHUBepcaibHble ymnpaBieHueckue npuHiunbl A. @Daitons. OnpenenuTs 3ajiayu,
KOTOpBIE MTPU3BaHA PELIUTH CTPYKTYpa OpraHu3aluu.

- HasBarb cdepsl ynpasienus, KoTopsie BeiaenseT A. @aiob B A1€ATEIBHOCTH OPraHU3aIHH.

- OxapakrepusoBath 3aciayru A. daiioisi B pa3BUTUU TEOPUU MEHEIHKMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIeaNIbHBIX B BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsbI Ha yiipaBieHue M. Bebepa.

5. Jlatb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ UM pa3InyaroTcs?

3ajaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

[Ipounraiite crarpto H. K. Kpymnckoil u, ucnons3ys Bamm 3Hanus o «cucteme Teisopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs mm «cuctema Telmopa» yHuBepcanbHOW. OHa 3aaymbIBaJlach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX NpennpusaTusx. Hackonbko oHa mpHMeHHMMa B roCyJapCTBEHHBIX
YUpPEKACHUAX?

2. Hackonpko «cuctemy Teitnopay BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLMAIACTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIIM30BBIBAIACH OHA HA KAMIUTAIUCTUYECKUX MPEAIPUITUAX?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHM B COBETCKHX yupexjaeHusix 1920-x rr
MMEIOT MECTO M CErojJHs Kak B KOMMEPUECKHMX OpraHu3alusX, TaKk M B TOCYAapCTBEHHBIX
YUpEXKICHUSAX.

H. Kpynckas.
CUCTEMA TRWJIOPA U OPIAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUM.

CrpaHHOe J1es10: KaX/Iblii KOMMYHUCT 3HAeT, 4yTO OIOpPOKpaTHU3M Belllb KpailHe oTpuuaTeibHasd,
YTO OH TyOUT BCSIKO€ >KMBOE€ HayMHAHHE, YTO OH HCKa)KaeT BCE MEphl, BCE JIEKPEThl, BCE
pacropshKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMHCCapUaTe WIN JPyrom
KaKOM COBETCKOM YUPEXJIEHUH, OH U OINIAHYTbCA HE YCIEeT, KaKk YBUAMUT ceOsl yKe HaloJIOBUHY
YBS3IIKMM B CTOJIb HEHABUIMMOM MM OIOPOKPATUYECKOM OOJIOTE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/ble CA0OTAXHUKH, CTapble YMHYIIKH, BJEC3IINE B HAIIU
KOMHCCapHaThl, COBETCKUE OapbILTHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X WM WHBIX JIUI], @ B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJleKo He JIETKoe /1e]10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HHOyIb YUYpEXKIEHHUs, HaJ0 3HATh JO0 MeIbYalIMX MoJpoOHOCTEH camyro padoTy,
HAa/10 3HATh JII0JIeH, Ha10 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY. U T. [I.

MBl, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHBI B TOW HayKe yNpaBJeHUs, HO, HE U3yUUB €g,
HE HAay4YUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO AK€ U K COLUAIU3MY.
VY Toaiinopa Mbl MOKEM OYE€Hb M OYEHb MHOTOMY HAyYHUTBHCS, U XOTSI OH T'OBOPUT MPEUMYLIECTBEHHO O
MIOCTAaHOBKE PalbOThl Ha 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo noBoXy NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoit paboTkl, KOTOpasi He MOrJia Obl OBITH C BBHITOJOW MOJABEPTrHYTA UCCIIEIOBAHUIO, C
BBIICHEHMEM €IMHUI[ BPEMEHHU, C Pa3JEICHUEM €€ Ha DJIEMEHTHL... MOXHO HUCCIENOBAaTh TAK XKe
XOpOII0, HATIPUMED, BpeMsl KaHIEISIPCKON paboThl U HA3HAUYUThH JTHEBHOH Ui Hee YPOK, HECMOTPS Ha
TO, YTO CHayajJa OHa KaXeTcs OuYeHb pa3HooOpa3HoOM 1o cBoemy xapakrtepy" (®. Toitnop
" AIMMHUCTPAaTUBHO-TEXHUYECKAsI OpPTraHU3aIis TPOMBITIUNICHHBIX MpeanpusTtuii”, ctp. 148).

VYke u3 NpUBEIECHHON LUTAThl BUIHO, YTO OJHUM U3 OCHOBHBIX NpuHIMNOB @. Taiinop cuuraer
pasziokeHue paboThl Ha €€ 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe Tpyaa.
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Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre Tpyia B HUX
ecTh. ECThb HapoAHBINA KOMHUCCAP, €CTh KOJJIETHsSI KOMHUCCApHUaTa, €CTh OT/ENbl, OTAEIbI pa3/ielieHbl Ha
MOAOTENbl, UMEIOTCS CEKPETAPH, 1E€TONPOU3BOIUTENN, MAIIMHUCTKH, MPOTOKOJIUCTKY U T. 1. Ho 370,
Belb, camoe Tpyboe paznmenenue. OdeHb YacTO HE TNPOBEIEHA TpaHMLA MEXAY JEIaMH,
MI0/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENY. DTO ompeiesnsercss 0ObIYHO Kak-To Ha ria3. He
BCEI/Ia TOYHO OMPEACIICHbl M pa3rpaHUueHbl PYHKIIMHU Pa3HbIX MOAOTAENOB. CyIMIECTBYIOT M IITATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYeHb NPHOIU3UTENbHBL. TOYHOrO onpeaeneHus (GyHKIHi
OTJIENBHBIX PAOOTHUKOB CIUIONIL M psAoM HeT. OTCIofa BBITEKAET MHOTOJIOJHOCTH YUPEKICHUU.
Cy1iecTByeT B yUpeKIeHUHU, CKaxkeM, 10 denoBek, GyHKIMH UX TOYHO HE pacrpesesicHbl. YenoBek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs Imioxo.
3aBenyrouieMy yupekIeHUEM Ka)KeTCs, YTO HE XBaTaeT JoJel, oH OepeT elie AEcATOK, HOo padoTra
uzaet wioxo. [Touemy? ITotomy, 4to paboTa He pacmpesaereHa HaIeKaluM 00pa3oM, CIIyKalliue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMuccapuaToB - OCTOSIHHO HaOmonaeMsblii paxt. Ho naet
JI1 OT 3TOro padora jyurie?

Bonpoc o "koilernaabHOCTM W €IMHOJIWYUHU", BOINPOC, BBIPOCIIMHA HMMEHHO Ha TIOYBE
OTCYTCTBHSI pa3JIeTiCHUS TpyAa, Ha IOYBE OTCYTCTBHSI pa3rpaHWueHus (QYyHKIUNA KoMuccapa OT
GyHKIUH KOJJIETHH, OTCYTCTBUS pasTpaHUUYEHUS] OTBETCTBEHHOCTH KOJUIETMM M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue 3TOH, CTONb MPOCTOM, Kaszajaoch OBI, BENIM BEACT YacTo K
aaMuHHMCTpaTuBHOW (Qantactuke. Tak, B mepuon obOcyxaenus B CoBHapkoMme BOMpoca O
KOJUIETUAJILHOCTH U eAMHOINYUU B COBHApKOM OBbLT MPECTABIEH, MEX/IY IIPOUYNUM, OJUH COBEPIICHHO
YyJIOBUILHBIN MpoeKT. B HeM mpeiaraioch YHUUYTOKUTh HE TOJIBKO KOJUIETMH, HO U 3aBEAYIOLINX
OTJEeNaMU U MOJOTAENIaMH, MpeJlaralochb OCTaBUTh TOJIBKO KOMHUCCapa M TEXHUYECKHUX CITy)KalluX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JOJDKEH ObLI J1aBaTh HEMOCPEACTBEHHBbIE 3a/laHusd. B 3ToM mpoekrte
BBISIBUIOCH IIOJHO€ HEMOHMMaHHE HEOOXOAMMOCTH JETAJbHEHIIEro M CTaporo IMpoJyMaHHOIO
pazneneHus Tpyaa. ABTOpPbI XOTEIW YIPOCTUTH amnmapar, HO YIOYCTWJIA U3 BHUJY OJHY MAaJIEHBbKYIO
MEJIOUb: TIPU HAJTMYUHU TOJIBKO KOMHCCapa M TEXHUYECKUX CIy)KalllUuX, KOMHCCAapy MPHUIETCS J1aBaTh
CITyKalluM €XKeIHEBHO HECKOJIBKO ThICAY 3a/lanuil. HukakoMy komuccapy 3To He 1OJ CUILY.

Ha ¢abpuke, Ha 3aBoJe TPOBOIUTCS BEChMa TIIATEIFHOE M AAJIEKO HIYyIIEE pa3/eleHue Tpyaa.
Tam HUKOMY U B TOJIOBY HE MIPUIET COMHEBATHCS B M10JIb3€ TAKOTO Pa3/IeICHUS.

Pa3znenenue Tpyna B COBETCKMX YUpEXKIECHUAX caMoe rpy0oe, NeTalbHOTO pa3zeineHus: pyHKuui
HeT. Ero HeoOxomuMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM OOpa3oM OMpeeleHbl 00s13aHHOCTH
Ka)KJJ0TO CIIy’alllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr obsi3anHOCTEl Ka)XAOTO MOMKEH OBITh (opMyTupoBaH MUCbMeHHO. OOS3aHHOCTH 3TH
MOTYT OBITh B€CbMa CIIOKHBIMH U OOIIMPHBIMH, HO TE€M BaKHEE HUX KaK MOXHO TOYHEE
dbopmynupoBatrb. KoHeuHo, 3T0 B emie Oonblieil Mepe OTHOCHUTCS KO BCSIKOTO pPOJAA KOJUIETHSM,
Mpe3uInyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMH, TOKE COCTABIEHHOM B MUChMEHHOM
BH/JIE, YKa3BIBAIOIIEH MOIPOOHO, KaK BBHIMOJIHATH Ty WJIK HHYIO paboTy.

Toiinmop uMeeT B BUAY 3aBOJCKOE MPENNpPHITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEIO0 K
KOMHCCapHUaTcKo pabore.

WNHcTpyKIIMOHHBIE KAPTOYKHU MOKHO MPUMEHSITh OY€Hb IUPOKO U pazHooOpazHo. OHU UTparoT B
HCKYCCTBE YIPABJICHHUS TAKYIO K€ POJb, KaK B TEXHUKE YEPTEXKH U, MOJOOHO MOCIEIHUM, TOJDKHBI
M3MEHSThCS TI0 pa3mepaM U GpopMe cooOpa3HO KOIMUYECTBY U Pa3HOOOPA3UIO CBEIEHUH, KOTOphIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasX WHCTPYKIIUS MOXKET MPEACTABIATH 3aMETKY, HAIMCaHHYIO
KapaHJalieM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO pabodyeMy, HYKJIAIOIIEMYCs B YKa3aHUsX,
B JIPYTHX CIy4asiX OHa OyJeT 3aKIouaTh MHOTO CTPAaHMI] HATMCAHHOTO HA MHUIIYIIEH MaIllliHE TEKCTa,
HaJJIeXKAIUM 00pa30oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, H OYJIET BBIAABATHCS 10 KOHTPOMApPKaM
WM IPYTHUM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLT0 Tonb30BaThes” (Tam xe, ctp. 152).

[ToxymaTh TONBKO, KaK YIyYIIWIO Obl BBEACHHE MUCHMEHHBIX HMHCTPYKIMI MOCTAHOBKY Jela B
KOMHCCapuaTax, Ha CKOJbKO Obl COKpPaTUJIO HEHY)KHbIE€ Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO ObI B
Hee, Kakoe ObI 9TO OBLIO COKpallleHne HEMPON3BOAUTEIHLHOM TPAThl BPEMEHHU.
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®. Tritsiop BCAYECKH HACTAMBAET MMEHHO Ha MUCHbMEHHOUW (hopMe MHCTPYKIUH, OTYETOB U MPOH.
[TucbMeHHBIN OTYET TOpas3ao OINpeneleHHee, W, INaBHOe, OH 3adukcupoBaH. IlucbmenHas (opma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenuie QyHkmwmii, BBeIeHNE MTUCHMEHHOW MHCTPYKIIMH JAIOT BO3MOKHOCTH CTaBUTh HA TY
WIM UHYI0 paboTy MeHee KBaTu(UIIMPOBAHHBIX Jtojied. TolUI0p roBOpUT, YTO HENb3s "MOJIb30BATHCS
TPYZAOM KBaIM(PUIMPOBAHHOTO pPabOYEero Tam, IJi€ MOXKHO IOCTaBUTh 0OOJee NEIIeBOr0 M MEHee
CHelMaIu3upOBaBLIErocs: 4esioBeka. HUKOMy He mpHeT B roJIOBY Ha PBICAKE INEPEBO3UTH IPy3, a
OuTIOra MOCTAaBUTh TaM, I'JIe JOCTaTOYHO MaJleHHKOro MOHU. Tem OoJiee Hemnb3sl JOMyCTUTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, g KOTOpoi roautcs yepHopadbouunid” (Tam xke, ctp. 30).

[IpaBunabHO  pacmpenenuTb paboOTy, KaXIOro TOCTaBUTh Ha  HAAJIEKaIlee MECTo,
COOTBETCTBYIOIIICE €0 CHJIaM, CITOCOOHOCTSIM, TIOJATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3ajaya aJIMUHHCTpaTopa. B GoybIIMHCTBE KOMUCCApUATOB
CYILECTBYIOT TaK Ha3bIBA€MbIE YUETHO-PACIPEAEIUTEIbHbIE OTIEbI. B 3TUX OTAeNax JOJIKHBI CUIETh
BBICOKO KBaNIU(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOUIME O MEIbUalIIuX MOAPOOHOCTEH paboTy CBOEro
KOMHMCCApUara, ero Hy»/ibl, yMEIOUIUE MPABUIIbHO PACLICHUBATD JIFOJEH, BBISICHATH UX OIBIT, 3HAHUSA U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX paboT, OT KOTOPOH 3aBHCHUT YCIEIIHOCTH PabOTHI BCETrO
yupexzaeHus. JlocTaTouHO U 3TO moHuMaercs komuccapuaramu? Her. Ha sToM croms u psagom
CUJIUT COBEPLICHHO Cily4aiiHas 1my0OJuKa.

"Her mronmei", mpuXOAUTCS CHBILIATH IMOCTOSHHO. Tak TOBOPAT IJIOXHME aJMUHUCTPATOPHI.
YMenslii aIMHUHHCTPATOP MOKET UCIOIB30BaTh U JIIOACH BTOPOCTENIEHHON KBAJTU(HUKAIMH, €CIA OH
OyIeT uX Kak CleqyeT HHCTPYKTHUPOBATh U IIeJIeCO00pa3HO pacupenensaTh Mex Iy HuMu padoty. "Her
COMHEHUH, - muieT THIIop, - 4TO CpeHUN YeI0oBEK paboTaeT yClEelHee BCEro Toraa, Korjaa oH caM
WIM KTO-THOO Ipyroi HazHavyaeT eMy OMpeeNIeHHBbIN ypoK, UMEHHO JaHHas paboTa JOJKHA OBITh
WCTIOJHEHA WM B ONpeAeNieHHOe BpeMs. UYeM HMXKe YMCTBEHHbIE M (PU3UYECKHE CIOCOOHOCTH
4eloBeKa, TeM KOopoue JI0JKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paet ykazanus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxxnpiii pabounii, XOpOIIUH U TOCPEACTBEHHBIN, MOMKEH €XEIHEBHO IOJy4aTh BIIOJHE
ornpezeneHHbld ypok. Hu B koeM ciyyae OH He JOJIKEH ObITh HETOYHBIM MIJIM HEOIPEJIETICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMHCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YpOKa Ha LBl J€Hb...

"Ilns Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA JeHb U ONpEAeNUTh,
HACKOJIbKO TOABHHYJAach 3a JEHb paboTa Ha BCEM 3aBojie, pabdouyue JOJKHBI KaXIbli JIeHb
MPEACTABIATh B PACUETHBIA OTAEN IMHUCbMEHHBIE CBEIECHUS C TOYHBIM YKa3aHUEM HCIOJHEHHOMN
pabotsl" (Tam xe, cTp. 57).

Tonpko npu AeTadbHOM paclpeeIeHHH U yueTe padoThl BO3MOXKHA MMPpeMHUaIbHAas CHUCTEMA.

B xomuccapuartax npemuanbHas cUCTeMa OOBIYHO MPUMEHSIETCS COBEPIIEHHO HEMPAaBUIHHO.
[Ipemun natoTcs He 3a JNUIIHHME 4Yachl pabOThl WM 3a OOJbIIEe KOJMYECTBO BBIJAHHOW paboOTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO yKa3bIBae€T Ha TO, YTO HET MPaBUIBHOIO
pacmpeseneHus Aem0Boil paboThl B COBETCKHUX YUPEKICHUSIX.

KoneuHo, npaBUiIbHO pacnpeenuTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAaeT OUYeHb XOPOLIO,
JI0 MeJIbYaHIINX AJeTaJICH.

"UckyccTBO yIpaBiieHHs OIpeneisieTcsl HaMM, KaK OCHOBATeIbHOE 3HaHHME TOH paloTshl,
KOTOPYIO BBl XOTHTE JaTh PabOYMM, M yMEHHE BBHIMOJTHHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
crocooom" (Tam xe).

Kazanocek Obl, 94TO 3TO camMo coOOl pasyMeromiascs Bellb, MEXKIYy TeM OHa MOYTH MOCTOSTHHO
urHopupyeTcs. ToBapuIy - JeIbHbIE aMHHUCTPATOPHI U BOOOIIE JeIbHbIE PAOOTHUKH TMOCTOSTHHO
nepedpachIBalOTCsA U3 OJTHOM 00acTu paboThl B IPYTYIO: CeroiHs oH paboTtaetr B HapkoMseme, 3aBTpa
B TEO, nocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexne yem oH ycreer
W3YYHUTh HOBYIO OTpaciib paboThI, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [I0HATHO, UTO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNIaTh, €CIU OBl JOJIbIIe paboTan B OJJHOM 00JIacTH.
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Mao 3HaTh JroAed, UMeTh OOIIME OpraHU3allMOHHBIE HaBBIKM - HAJ0 3HATH B COBEPILEHCTBE
JaHHYI0 005acTh paloThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpENeNsiTh, MPaBHIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontpomto Taitnop npuaaer ocoboe 3HaueHue. OH mpesiaraet €XeIHEBHO U JIaXe JBAXK/bI B
JIeHb KOHTPOJMPOBaTh paboTy paboumx, OH HacTauBaeT Ha caMOM NOJPOOHOM NHMCbMEHHOMN
OTYETHOCTH, NpeIyiaraeT He OOSAThCS YBEIMUYCHHS AJIMHUHHUCTPATUBHOTO MEPCOHAa, CIIOCOOHOTO
KOHTpOJMpoBaTh padory. Camoe nyuiiee, o MHeHHIO Tailsiopa, 6bu10 Obl, €cau Obl BO3MOXKHO OBLIO
OpraHM30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJBbHBIE Yachl CBSI3aHbI C UMEHEM
Taitnopa).

"Bcye 3akoHBI nHcaTh, €KeNu uxX He ucnoyHATh". 1 Tainiop noHMMaeT, 4yTo BCe pacnopsLKEHUs
IIOBUCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKIAIOTCSI CTPOrO IMPOBOAUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapUaTax J1ejI0 0OCTOUT 4acTO BeChMa HEOJIaronoIyyHo.

Ilenp cucrembl Taiiaopa MOBBICUTH WHTEHCHUBHOCTh TpyJa pabouero, cienaTb €ro Tpy.I
BO3MOKHO TpoM3BoauTeNbHEE. Llenb ee M3MEHUTh MENJICHHBIM TemIl paboThl Ha Oosiee OBICTPBIN U
Hay4yuTh pabouero paboTarh 0€3 JIMIIHUX IEePEPhIBOB, OCMOTPUTEIBHO U IOPOKUTH KAXKIOW MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. Y CTHBIC OTYETHI
OH CTPEMHUTCSl 3aMEHUTh NHCbMEHHBIMH. TaM, e OHM HEeu30€XHbI, OH CTPEMHUTCS CHENaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpasiieHus Bce Ooiiblie U OOJbIlle BXOAMT MPUHLUI, KOTOPBIH MOXKHO Ha3BaTh
"npuHIMnoM uckioueHuit". [IpaBaa, mogoOHO MHOTMM JApPYTrUM 3J€MEHTAaM HUCKYCCTBA yIpaBJE€HUS,
€ro MPUMEHSIOT B €IMHHYHBIX CIy4yasX W, IO Oojblledl 4acTH, HE NpPU3HaBas €ro IMPUHIUIIOM,
KOTOpBIM HYXHO ObLIO OBl pacHpoCTpaHuTh MOBCIOAy. OOBIYHBIA, XOTSI W TMeyYalbHBIA, BHJ
IIPEJCTABISCT YIPABIAOLIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps MHUCEM U JOHECEHUHM, Ha KaXXJOM M3 KOTOpPBIX OH CUMUTAET CBOUM JOJIOM paclucarbcsi U
[IOCTaBUTh CBOM MHHUIMANBL. OH JlyMaeT, 4To, IPOIYCTUB Yepe3 CBOU PYKH 3TY MaccCy MoApoOHOCTEMH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMI HCKIIOYEHUH MPEACTaBISET IOJIHYIO
IIPOTUBOIOJIOKHOCTh 3TOMY. lIpym HeM ympaBisiOIMHA IOJy4YaeT TOJIBKO CXKaThle, COKpAlllEeHHbIE U
HEIPEMEHHO CpaBHUTEJIbHBIE CBEACHUS, OCBEINAIOIINE, OJHAKO, BCE BOIPOCHL, Kacarolluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXAE 4YeM HOCTYNUTh K JUPEKTOPY, JAOJKHBI OBITh
THIATEJILHO MPOCMOTPEHBI OJHHUM M3 €ro MOMOIIHMKOB M JOJDKHBI 3aKIO4YaTh B ceOe MOCIeqHHE
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHMIO C IMPOLUIBIMU CPEIHUMH ILU(PpaMU HUIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpa30M, 3TH CBEAECHMS B HECKOJIBKO MHUHYT JAlOT €My IOJIHYIO
KapTHHY X0/JIa JIeJ1 U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 001yMbIBaHHE Oojiee OOLIMX BOIIPOCOB CUCTEMBbI
YOpPaBJIEHUS W Ha UCCIEIOBaHUS KayecTB M IPUTOJHOCTU 00Jjiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kaxkoit nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHATOB, €ciii Obl paboTarolue Tam
TOBAPUILH JEPKATUCH Obl "MPUHIIUITA UCKITIOUSHUN" .

[TogpiToxum ckazannoe. @. Tritmop cuuraer, YTo HEOOXOIUMO:

1) pasnokeHue pabOTHI Ha €€ MPOCTEHIINE YIICMEHTHI;
2) JnerajibHeilliee paslelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH paOOThI M PA3JIOKECHUH €¢ Ha

DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QPYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIyXKaIIero;
4) onpeneneHue TUX QYHKIHUI B TOYHOM MHUCHbMEHHOU (opme;
5) COOTBETCTBYIOIIN MOIO0P CIYKAIIKX;
6) Takoe pacrpeneneHue padOThI, YTOOBI Ha JOJII0 KaXAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe
KOJIMYECTBO €€, KaKoe€ OH MOKET BBIMOJIHHUTH 3a J€Hb, paboTas camMblM YCHUJIEHHBIM TEMIIOM;
7) IOCTOSIHHOE MHCTPYKTHpPOBaHUE OoJsiee CBEAYIIMMH JIMIIAMH, MO BO3MOKHOCTH B MHUCbMEHHOU
dopme;
8) cucTeMaTH4eCKHil, TPaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns o0GneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
10) Tam, r1e BO3MOKHO, MEXaHU3ALUSI KOHTPOJIS.

"ITO K€ BCEM U3BECTHO'", CKa)KeT YNTaTEIIb.
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Ho neno He TosbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh IPUMEHATH. B 3TOM BCs CyTb.

"Hu oniHa cuctema He 10JKHA IPOBOAUTHCSA HEyMeNo', 3amedaer Taiop.

I'ne e Hayuuthes ynpasiaeHuio? "K HecyacThio, HET LIKOJ YIIPABICHUS, HET JIa)K€ HU OJHOTO
OPEaNpusATHs, T1e Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalel YIpaBlieHHs, KOTOPHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a emie B OTHOIIEHUH HE NIPOMBIIIIEHHOCTH, 4 aIMUHUCTPAaTUBHBIX
amnmaparoB, Mbl 00pa3loB He Haiinem. TyT Hamo NMpokIaabIBaTh HOBBIE MyTH. IlyTeM BIymM4mMBOTO
OTHOLIECHMs K Jey, ydeTa BCeX YCJIOBUI pabOThl, CUCTEMAaTHYECKH HAJ0 O3/I0POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BIopokpaTtns3m He B OTYETHOCTH, HE B MUCAHUU
OyMa’keK, He B pacrpeaeseHUH (pyHKLUH, B KaHUEIAPUH, - OIOPOKPATHU3M - 3TO XalaTHOE OTHOLICHUE
K JIeny, Hepaz0epuxa u 6ecToia04b, HeyMeHbe paboTaTh, IpoBepsATh padboTy. Hago yunThes ynpasBisTh,
HaJ0 y4uTbcs paborath. KoHeuHO, Bce He aemaercs OOHMM Maxom. "[[ns KOpeHHOH mepeMeHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEeMEHOMN
NOHATUH, B3IVIAZOB M OOBIYa€B MHOTUX JIOJEH, YKOPEHUBIIMXCS YOSXKICHMH M MpeapaccyKOB.
Ilocneqnee MOXXHO M3MEHUTh TOJBKO MEUIEHHO M, IJIABHBIM 00pa3oM, I[pU IIOMOIIM psijia
IIPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPBIX TpeOyeT BPEMEHH, U IIPU ITOMOIIY TOCTOSIHHON KPUTUKU U
oOcyxeHuil. PemmB NpuUMEHHWTh IaHHBIA THI YIpPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
IpEeINpUHUMATh OJMH 3a JAPYITMM HEOOXOIMMble IIaru s 3Toro BBedeHus. HeoOGxonumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIa U3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyOyT B COCTOSIHUU
IIPUCIIOCOOUTHCS K M3MEHEHMsIM, a TakKKe K HEroJYIOLIMM MPOTECTaM MHOTUX CTapbIX HaJEXKHBIX
CIIy’KallluX, KOTOpblE€ B HOBOBBEACHMSIX HE YBUJAT BIIEPEIU HUYETO, KPOME HEJIENOCTH U Pa30pEHUs.
OueHb BaXHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIUM OTHOILEHHE K YNPaBIICHUIO,
OBUIO JTaHO MIMPOKOE M MOHATHOE OOBSICHEHWE TIIABHBIX II€ICH, KOTOPBIX JOOMBAIOTCSA, M CPEJNCTB,
KOTOpbIE OyIyT IPUMEHEHBI.

Taiop, Kak ONBITHBIA aIMUHHUCTPATOP, IMOHMMAET, YTO YCIIEX J€jJa 3aBUCUT HE CTOJBKO OT
OTJIENBHOIO JIMLA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonpko KOJIEKTUB ATOT T3WI0p OrpaHUYMBaET KPyroM aJMUHHCTPATHUBHBIX CIIy)KalUX. JTO
BIIOJIHE NOHATHO. B cBoeM 1enom cucrema Talinopa UMeeT HE TOJIBKO IOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTEIBHOCTH TpyJda IIyTEM €ro Hay4yHOM IIOCTaHOBKH, HO U CTOPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHHE UHTEHCUBHOCTH TpyJa, MPUYEM cUcTeMa 3apabOTHOM IMJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT STOr0 NOBBIIIEHHS HWHTEHCUBHOCTH BBIUTPBHIBAET HE pabouuii, a
IIpEeANPUHUMATEI.

PabGoune nonumanu, 4ro cuctema Toinopa - mHpekpacHas cHCTeMa BbDKMMaHMS I0Ta, U
6oposinck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PyKax KalMTAIUCTOB, TO pabOuuX He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTENBHOCTH TPYAd, HE HHTEPECOBAI MOJbEM IMPOMBIIUIEHHOCTH.
Teneps, npu CoBeTCcKOM BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTalusi pabodyel cHilbl U Korja padouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B IOABEME NPOMBIIUIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIH JOJKEH
CO3HATEJIbHO OTHOCHUTBCS K BBEACHHUIO YCOBEPIIEHCTBOBAHUS METOJIOB Tpyda - JAOJDKEH OBITh
KOJUIEKTUB BCeX pabdoyux JaHHOTO 3aBoja wiM ¢adpuku. Kanuramucr He Mor omnupaThcs Ha
KOJIJIEKTHB pabourX, KOTOPBIX OH IKCIUTyaTHPOBaJ, OH OMMPAJICSA Ha KOJJIEKTUB aJIMUHHCTPATUBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTAIM €My OCYIIECTBIAThH ATY AKCIUTyaTanuto. Tenepb pabouuil KOIJIEKTUB
caM JIOJDKEH OCYILECTBHUThH ITPUMEHEHHE Hauboiee 1eaecoo0pa3HbIX METoA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAaKOMHUTb B TEOPMUM M Ha IMPaKTUKE C JTUMH MeTojaMu. B s3rom 3akirodaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Urto kacaeTcs CiyXallluX COBETCKHX YUPEeXJICHUH, CIIyKallluX HApOJHBIX KOMHCCAPHATOB, TO UX
HEO0XO/IMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA ClyKaumux. Ho TONbKO MyTeM MOBBIIEHUS
YPOBHSI CO3HATENbHOCTH BCEX CIyXalllUX, TOJIBKO ITyTEM BOBJICYEHHS HX B JIEJO IIOBBIIICHUS
MIPOM3BOJIUTENILHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JECHCTBUTEIBHOE YIydlleHHE JAella U
YHUYTOXEHUE HE Ha CJI0BaxX, a Ha JieJie MepTBOr0 OI0POKpaTU3MA.
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3aganue 2.

Keiic «®opa u Ciaoyn»

I'enpu Dopn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEIUKUMH pyKOBoguTenssMU. OHHU
IIPOTUBOCTOSIN JIpyT pyry B 20-x rr. XX Beka, KOrzia BIIEpBblE BOSHUKIIA KOHIIETIIINS YIIPABIECHUS KaK
npodeccuy U HayyHOH JUCLUIIINHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATEINS] POIIOr0: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr/la HACTAUBAIOLIUI Ha COOCTBEHHOM ITyTH, NPE3UPAIOLIUN TEOPUH U
«OeccMbICieHHOe» uTeHue KHHUT, Dopa cuMTan CBOMX CHYXKAIIMX «IOMOIIHMKaMu». Ecmm
«TIOMOIIHUK» OCMENUBAJICA NepeunTs Popay WM caMOCTOATEIbHO IPUHUMATh BAKHOE PEIICHUE, OH
00bIyHO JMmIancs paboTsl. B xommanun Ford Motor TOMBKO OJMH YENIOBEK NMPUHUMAJ PEIICHUS C
mo6bMu nocnencTeuaMu. ®opp pacuenun npemioxenue Ansdpena II. CinoyHa o peopraHuzanuu
General Motors crieayromuM o0pa3oM: «.. KApTUHKA ¢ Pa3BECUCTON KIIFOKBOHW mocpeaunHe.. UemoBek
BBIHYKJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTHM KaXKIblil YBWJIMBACT, CIELys MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydllle ofHo». OOmme xe npuHuuisl Popaa ObUIM CyMMHUPOBAaHBI B OTHOU
¢paze: «JIr000i MOKynaTenp MOXKET MOJIy4YUTh aBTOMOOUJIb JIFOOOTO 1BETA, KAKOTO OH II0OXKEJAeT, oKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

VY ®opaa ObIM OCHOBaHMS HacMexarbCsl HaJl HOBOMOAHBIMU uiesmu Cioyna. @opn caenan
CBOIO Mofiesib «T» HacTOJIbKO [EHIeBOM, YTO €€ MOI KYIHUTh IMpakTHYECKH 1000 padoTraromuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHMKEHHs ce0eCTOMMOCTH,
9YTO MOT NPOAABaTh aBTOMOOWIB Bcero 3a 290 1oL, M IUIATUTh CBOMM PAa0OYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOTrO BpeMeHHu - 5 momi. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pPBIHKA JICTKOBBIX aBTOMOOWJICH M 3a0[HO TOYTH Bech MHUpOBOW puiHOK. ®upma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUMH,
Xa0THUYHO TIEPEMENIAHHBIX 3a MPOBOJIOYHOM Orpaoi, pacroaraia Bcero 13 % peiHka u apeiidopana K
OaHKPOTCTBY.

K cuactbio, cembst [[101IOHOB, pajy ClIaceHUs OIPOMHBIX KalMTaloBiIOKeHUs B akiuu General
Motors, mpuHsiaa Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. [romon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJIEHUs, Ha3Haywil mpe3uaeHToM ¢upMbl Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PeasibHOCTh IUIAHBI, HAJl KOTOPbIMHU u3AeBaics Popa, TeM caMbIM
BBEJs B IPAKTUKYy TO, YTO OCTAETCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABJICHUS KPYyIHBIMU
koMmnanusMu. PeopranusoBanHas General Motors pacrnonarasa KpynmHOM W CHUJIBHOW TpyHmon
YIPAaBJIEHMS, @ MHOKECTBO JIFOIEH TIOIYUYMIIN [TPABO CAMOCTOSTENILHO IPUHUMATh BaXKHBIEC PEILIECHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MNpoTuBOnonokHOCThI0 Dopry. dopn 61 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJIOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIONIOTUS» U «PAlMOHAJIBHOCTh». YenoBeK He IUISICS B3aA-BIEpEn, Kak mpenackaszbiBan Popa.
HanpotuB, Ha Ka)K10r0 pyKOBOAUTEIISI OBUIM BO3JIOXKEHBI ONpeielleHHble 00513aHHOCTH U JlaHa cBoOo1a
JieNiaTh BCE, UTO HEOOXOIMMO Jjsl UX BblNoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyTMM PYKOBOTUTENSM OBITH B Kypce€ TOTrO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOPITOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHOW Mojenu «T» U Tpaauluu, COTIacCHO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMONHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHUHM C HU3MEHSIOIIMMUCS MNOTpPeOHOCTAMHM amepHukaHieB. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOAENeH, mpesyiaras MOTPeOUTENsIM LIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIN KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatiiiack. B 1927 r. ¢pupma Oblia BeIHYK€HA OCTaHOBUTH
KOHBeHep, 4TOObI MePEeOCHACTUTh €ro MO/ BBIIYCK BecbMa 3aro3/aBiieid Mmoaenu «JI». 91o no3ponmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopay meHee 10 %.

Hecmortps Ha sxecTokuii ypok, Qopa Tak 1 He CMOT Mpo3peTh. BMecTo Toro, 4To0bl yuuThCs Ha
OTBITe KOHKYPEHTa, OH MPOJOJIKaI JeUCTBOBaTh Mo ctapuHke. B cnemyromme 20 ner ¢gupma Ford
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Motors enBa ynep>kuBajiach Ha TPEThEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U TOYTH KaXKIbIN
rox Tepsia AeHbru. OT OAaHKPOTCTBA €€ craciio TOJbKO OOpalleHHe K pe3epBy HAJTMYHBIX B | Mipn
JOJUIL., KOTOpBIA DOp/1 CKOMUI B y/IauIMBbIe BpEMEHa.

Bomnpocs! a5t paboTsl ¢ keficom

1. Kro Obut myumum MeHemxepoM - @opa ninu Cinoyn? [louemy?

2. Kakue BHyTpeHHHME M BHemIHHE (pakTopwl copelcTBoBanmM ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakwue akrops! okazanu nusiHEe Ha ynanok ¢upmsl Ford Motor?

4, Xota u ceromgas General Motors 6ombmie Ford Motor, 06e ¢upmMbl CKOHCTPYUPOBAHBI U
YIPaBIISIOTCS CXOKUM 00pazoM. [louemy 3T10 TaK?

5. KaxkoBa BaxHeiimas npuyrHa nopaxeHus @opaa?

3aganue 3.

[IpoBecTr CpaBHUTEIBHBINA aHAIN3 5 MIKOJ MPO(eCcCHOHAITBHOTO MEHEKMEHTA TI0 CIICAYIOIIUM
MpU3HAKAM:

— HaydaJo U IpeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH OM(ypKanuu (MarucTpaibHbIC HAIPABICHUS HCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyruMu HayKaMy U oOJIacTSIMU Y€JI0BEUECKUX 3HAHUII;

— OTHOUICHHE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydenHble pe3yNbTaThl 3aHECTH B TaONHILY, KOTOpAs 1O 3aOJTHEHUN CIAeTCs MPENoaBaTeiio
B KOHIIE CEMUHAPCKOTO 3aHATHUA.

Hlxonvl__ [IIxona AJMUHHUCTpaTHBHAS [IIxomna IIxosna IIxosna
Xapaxmepucmuxu Hay4HOI'o LIKOJA YeJIOBEUECKHUX | MOBEIEHYECKUX HayK{
0718 cpagHenus YHpaBJICHUS OTHOUICHUI HayK yIpaBlIeHUS
Hauano
u MIPEOCHUTKU
dbopmupoBaHHUs

OcHoBHas uaest

Touku oudypkaryu
(MarucTpaibHbIE
HanpaBJICHUS
WICCIIEIOBAHUN)

WHuTerpanus c
IpYTHUMH  HayKaMu
u obnacTaMu
YEJIOBEUYECKHUX
3HAHUMN

OTtHoI1lIeHue
K MepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT VIOPABJECHUH (CHCTEMHBINH M CY0bEKTHO-00LEeKTHBIN

MOAX0AbI B MEHEZKMEHTE)

Heﬂb 3aHAMuUA. er'IY6J'IeHI/Ie 3HAHUM U YCBOCHUEC CTYACHTAMU MPOCIYIIAHHOI0 TCOPETHICCKOTO
Marepualia, OBJIaICHUC HABBIKAMU MPAKTUYCCKOTIO UCITOJIB30BaAHUS MMOJTYUYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTYyalusX.
Dopma

npogedeHus

caMOCTOSTeNIbHAs padoTa.

pa3BepHyTas

Oecena-aucKyccHs,

pa3bop

KeWC-CUTyalui,
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Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPraHU3aAIUU:

Crparerndeckoe BUACHHUE, MUCCHS U LIEJIM OpraHU3aIuu.

JKu3HeHHbI UK opraHu3aluu: nousatue, konuenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBII aHaJIN3 U €ro CoAepKaHUE

Cpena opranuzanuu

NHcTpymeHTHl MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucarp 1enM B MPEUIOKEHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tadm. 1

Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku Kkaaccupukanuu [Ipumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPEIHOI0 COOpaHus akuoHepoB «HopHukens», 4ToObl MpenpuHIMaTeIb
CMOT BBECTHU KaH/H/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars oo B «Hopaukene» Bnagumupy [loTranuHy, cCAMTarOT SKCIIEPTHI.

I'pynma «Onskcum» Muxauna IIpoxopoBa morpedoBaia OT coBeTa TUPEKTOpoB «HopHukensy
CO3bIBa BHEOUEPETHOr0 COOpaHUs aKLUMOHEpOB, coolun Buepa «Hopuuxkensy». [lenv cobpanua —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBeta akunoHepsl « HopHuKess» BbIOpanu ToJbKO B HioHE. OH COCTOMT M3
HE3aBHCHMBIX IUPEKTOpOB U mpenacrtaButeneil «MHTeppoca» (Bcero AeBsATh 4uesnoBek). Muxauiu
IIpoxopos, Bxoausmuii B 3T0oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKAa3aJCs JaXKe B YMCIE KaHIUAATOB B
nupekropa. Beixox IlpoxopoBa u3 coBera «lHTeppoca» BecHOM OOBACHSAIN 1OTOBOPEHHOCTAMU
NapTHEPOB 0 paszzesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTeprex MNPUCTYNUI K CO3AAHMIO €IUHOW KOHUENIMH KiacCUu(UKAUU MU
KOJUPOBaHUSl MaTepuanbHO-TexHnueckux pecypcoB (MTP) Hopuukens. [[enu niana — noswiwenue
VIPABNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMU — pecypcamu  Ha — OCHOGe  CO30aHUSl  eOUHO20
knaccuguxkamopa MTP; o0beTuHUTh MaTepuajbHble MOTOKM OpPraHU3alMd M B OyaylleM OXBaTUTh
rosjioBHOM oduc, Bce pumans u JI30 Hopaukens.

B mnpenenax Texymero, l1-ro srama, miaHa OyneT pa3paboTaH KOPIOPaTUBHBIA CTaHAAPT U
Metoaunka kiaccuduxammu. Ha ocHoBe oOmiepoccuilckux Kinaccu(uKatopoB M KOPIIOPATUBHBIX
TpeOOBaHUI co3/aHa eAuHas LeHTpaidu3oBaHHas O0a3a manHeix MTP opranmsanuu. B mpouecce
BHEJPEHUS TNPEAyCMOTpEHa HOpMaiu3auusi M CTpyKTypusauus Oonee 250 ThIc. 3anuceit
HOMEHKJIaTYpHOTO clipaBouHuKa HopHuUKess, BKItO4as ycTpaHeHHe OMIMOOK M JyOiiel, HEemOJIHOTHI
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uHpopManuy, KiaccupuKaluu ¢ CTAaHAAPTH3ALUMU 3alKcei, MX TOATOTOBKAa K BBIFPY3KE B
CTEeLUATU3UPOBAHHOE IPOTPaMMHOE 00ecrIeyeHHE.

Huteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHoM
cucremMoid. B mmane — cemmuapel mo wucnonb3oBanuio EC MTP, moarotoBka u oOydeHue
MOJIb30BaTeNiell M CIEUUAIUCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOH W HMH(POpPMaLMOHHOU
MOJICP’KKU ToJIb30BaTeneil. Peannsanus manHoro rpaduka OyaeT crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAHUU U KOHCOJIUJAINH 3aKYyTIOK /Ui (PUIINAIoB, CHIDKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH IBMXeHuss MTP mo
KOpIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus aaMuHucTpau KpacHosipckoro kpast 12 ¢espans
MOAMKCAIO COMIAIICHUE O COTpyaHudecTBe ¢ 3anoysspHbiM pummanom MK «HopuinbCkuii HUKETbY.
Lenv coenawenus — yKkpenienue napmuepcmea 8 cgepe COYUAIbHO-MPYOOBbIX OMHOWEHUU U
obecneuenue cmadounbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIE HANpaBICHHUS COBMECTHON
paboTel: mpodopHeHTALIMS MOJIOACKH, MOAOOP IMepcoHana; mepeodydeHrue M MpoecCHOHATBHAS
MOArOoTOBKAa KaapoB. llogmucu moj corniamieHueM MOCTaBUIM AMPEKTOp 3amoisipHoro Qumuana
«HopHukess».

Sanonsipubiii Gunuan «Hopuukens» kpymnHeimuid paboTogaTens Ha TEPPUTOPHH PErHOHA;
pabota ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Pedub uaet o TpyjoycTpoiCTBE MECTHOTO HACEICHUS, HO
0 Mepe HeOOXOAMMOCTH OyAyT IMpPUBIEKATHCA KaApbl U3 APYTUX TeppUTOpHil kpas. «HopHHUKenb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAE€T CBOIO OTBETCTBEHHOCTH 3a OJaromoirydme
KUTeNeH Topoa, B TOM YUCIIE U B BOPOCE TPYAOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHu 1
Muccuss opranuzanuu (GopMysMpyeT €€ IJIaBHOE IpeJHa3HaueHue B OOILECTBE, CMBbICI
(YHKIMOHHPOBAHUS OPTAHU3ALMH, €€ MUPOBO33pEHHE U CIeU(HUKy°.
Lesnu opranu3zanuy NepeBoAAT MUCCUIO Ha ONpeE/EICHHbIe, KOHKPETHbIE, U3MEPUMBIE yCIOBHUS.
Kak nmpaBuio, 1menu opraHu3alMu CBA3aHbl C  PBIHKaMM, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThIO. Knaccudukanus neneil mo3posser
paccMOTpeTh pa3HooOpa3ue LEeJei Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHUS
3.ITo npuopuTeTHOCTH
4.I1o u3amepumoctu
5.I1o xapakTepy UHTEpECOB (Cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOAY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranu3zanuu
11.ITo macmra0y.

3aganue 2
Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Liened, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHuunaMm. CKoppeKTHpoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHHH.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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PesynbraTsl aHanu3a oToOpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.
CkoppeKTHpoBaTh (OPMYITHUPOBKH LIEITEH.
Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmwkumocth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1IeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npennpusatuii, paboTalONMX B Pa3HBIX CEKTOPAaxX 3KOHOMHKH, UX
COOCTBEHHUKAaMU OIpEe/IeNIeHbI CIIeAYIOIMEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[loBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIIyUlIMTh YNpPaBICHUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 00LIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciMpuTh KIMEHTCKYIO 0a3zy.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IPUBEAEHBI IPUMEPHI 1Lesied, CPOPMYIHPOBAHHBIX MEHEIKEPAMU ATUX IPEATNPUITUN
B JJaHHBIX HAIPaBJICHUSIX:

1. CokpaTuTh pacxopl Ha OIJIATy HE3alJaHUPOBAHHBIX paloT.

2. OOecnieunTh OOpPaTHYIO CBsI3b, JOOHMBINHCH, 4TOOBI Ha 80% mEceM, MOCTYMAIOIMUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJIyYEHHS.

3. o xonma ceHts0ps 2009 rona coriiacoBarth, ONPeNeNUTh U 3a(UKCUPOBATh B MHCHMEHHOM
BUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXJI0r0 COTPYIHHUKA M10Ipa3eIeHHUs.

4. CokpaTtuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% 1O CPaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEL
ATOTO MECSIA).

5. Haiitu Oosbliie KJIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 11€TH OBbLIIM HACTOJIBKO
OIEpPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LieNM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbl U PEATTUCTUYHEL.

J1s 3T0r0 K (pOopMyJIMpOBKaM Iieiei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBII) — 3T0 MHEMOHHWYeCcKas abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUM JUIS ONpENeieHus 1efeil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA yrnomuHaercs B padote I[loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [Ix. lopana4.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh WiH ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumpbiii)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3YIHTATHI)
5 Target dates (OrpaHuYeHHBI BO BpeMeHH)°.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabmuma 3

[Mpuanumner SMART

3Hauenue

Specific (KoHkpeTHBII)

Measurable (M3mepumplii)

Attainable (JlocTHxuMBbIH,
pacrpeensieMbli)

Results-oriented
(OpueHTHpOBaHHBINA Ha
pe3yNbTaThl, aKTyaJIbHBIIT)
C aTO¥i TOUKHU 3peHus, LIEeIU
JOJDKHBIL:

° CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OPTaHU3AIINH,
. MMETH COMOIYMHEHHOCTD
10 UePapXuH,

. HE IIPOTUBOPEUYUTH IPyT
JPyTy MO TOPU3OHTAIIH,

. OBITh HEMTOCPEICTBCHHO

CBS3aHHBIMU C YPOBHEM
BO3HArpakaAeHUs1 paOOTHUKOB.

Target dates
(OrpannueHHBIN BO BPEMEHH)

IHosicuenue

OOBscHSETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
Hanpumep, «yBeITHUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IIPEAITPUATHS.

OO0mbscHseTcs B UeM OyneT U3MEPATHCS pe3yIbTar.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTeins
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
ATaJIOH OTHOWIEeHUA. Hanpumep, «yBennYuTh NPUOBLIH
cOOCTBEHHOTO NpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON NPUOBLIN TEKYLIETO r0/1a».

OObsicHsieTcs 3a CYET Yero IIaHUPYeTCsl JOCTUTHYThH LIETH.
U Bo3moOkHO 111 €€ nocTurHyTh BooOme? Hampumep,
«YBETMYUTH MPUOBLIL COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAIlUi M COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HuKkoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOYKE BPSIT M YAACTCA.

Ornpezenienrie ICTUHHOCTH 11U, J{eCTBUTENBHO 1
BBIIIOJTHEHUE JTAHHOW 3a]1a4M [MO3BOJIMT JOCTUYb JKEIaeMOM
nenu? HeoOXoauMo yJ0CTOBEPUTHCS, UTO BHIIOJIHEHUE
JTAHHOW 3aJ1auu JeiCcTBUTENbHO HeoOxonuMo. Hampumep,
eciii OpaTh «COKpAIleHUE IITaTa 3aHATHIX HA UCIIOJHEHUN
aBTOMAaTU3UPYEMBIX omneparuii corpyTHUKOB Ha 80 %» B
KaueCTBE OTAEIBHON M0A3a1a4u, KOTOPast TAK)KE CTABUTCS
no SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTH, a
NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT MPUHECTH KOMITAHUU J0XO/I, a HE
POCTO 3KOHOMUIO. Ecian OpaTh cTpaxoByl0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJIOKUTh
IPOIOJDKUTH pabOTy B Ka4eCTBE areHTa, JInoo He
pacxo/10BaTh CPEJCTBA HA aBTOMATHU3AIIHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/TPOMEKYTKA IO
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 1eNb (BBIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTajia CIEAYIOMIETro Toaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO TIPENPHUITHS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIM TEKYIIETO rojia, 3a
CYET CHI)KCHUSI Ce0ECTOMMOCTHU TTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAITUi i COKPAIICHUS
ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIIero
KOJINUECTBAY.
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3ananme 3. [Ipoananu3npoBath CUTyalui0. BeIAETUTh CTaANM )KU3HEHHOTO [IUKJIA.
«I1mon1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Mpou3BOACTBO HEOOBIITNE MATKUE UTPYIIKH B BUJIS
KUBOTHBIX C HAIOJHHUTEIIEM UX TUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH TOTYYUITH
obOmee Ha3BaHue Beanie Babies — «0000Bbie MamioTKu». Bbu3Hec OBLI ASTHIEM aMEPUKaHCKOTO
npeArnpUHUMATENs 1o UMeHU Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yophep 3anmman 65-¢ mecTo, omepekas MHOTHX, Jake Oojee M3BECTHBIX Oorayeil Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4YMB KoJule/pK B 1962 r., Tali nBamuarh jeT mpopadoTaa MEHEHKEpOM IO Mpoja)kaM B
kanmuopuuiickoir pupme Dakin (ogumH u3 cambix u3BectHbix B CIIIA mpousBomuTeneil MTKHX
urpyiek). Kak nponasen; YopHep ObL1 KOJIOPUTEH 10 KCUEHTpUYHOCTU. Ha BeTpeun ¢ KiaueHTaMu
TOPTOBEII IUTIONICBBIMUA MEABEISIMH JIIOOWIT €3IUTh B OentoMm «Posic-Poiice», ofeThlit B ryOy 10 KOJICH
— TPIOK, [0 €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B 1menom momoOHas TakTHKa, HAAO TMoJyiarath, Obuia ycnemHo#, pas k 1980 r. Tait Yopuep
3apaboTan JoCcTaTOuHO, 1a0bl clienarh nepepbiB B padore. OH yBonmics u3 Dakin 1 mpoBes HECKOJIbKO
netr B EBporie, a BepHYBIINCH, PEIIMII OTKPHITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaIOM
emy nociyxwm $50 000, momyueHHbIE MO HACIEACTBY, a OHM3HEC-UACEd — ME4YTa O TOM, YTOOBI
C/IeNIaTh IUIIOLIEBbIE UTPYIIKY JIyYIlE.

Memok ¢ kpymoit. B 1983 r. VYopuep 3apeructpupoBan cdupmy Ty Warner, mnosanee
nepenMmeHoBanHyto B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOTO TUIA. JTO OblLIa IUIIOILIEBas
KONMSI KOTa TMMajaicKoM mopoisl Mo kiauuke AHren. HoBu3Ha 3akirouanach IpexJe BCETO B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP MCII0JIb30BAJ INIACTUKOBBIE TPaHyJIbl
U MPU 3TOM 3aIOJIHSJI UIPYIIKY HE IMOJHOCTHIO, BHYTPEHHUHN cloi ObUT cienaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTrall HEKECTKO 3aKpENUTh 1103y UIrpyliedHoro 3Beps. Urpyuika nonyyanacek
MATKOM B HpPSIMOM CMBICIIE CJIOBa U K TOMY K€ TMOKOH — ee MOXHO ObLIo crubarthb, MpHaaBas
Pa3IMYHBIE 1103b], YETO OT KJIACCUUECKUX MITKUX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTHIA TUMANTANCKUX KOTOB pPa3HOM pacUBETKH, pacIpoCTpaHsAs HUX vepe3
HeOOoJIbIIINEe Mara3uHbl UTPYIICK MM KaHIEISIPCKUX ToBapoB. Kakmas urpymika u3HadyaibHO CTOMIIA
$20, Ho Taii YopHep IuIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI JICTH MOTJIH
caMU TIOKyTaTh TOBap Ha KApMaHHBIC IEHBIH.

Ha umkarckoii otpacineBoii BeicTaBke 1993 r. xomnanus YopHepa NIpeACTaBHIIO CEMEWCTBO
Beanie Babies u3 1eBSTH IUIIOMIEBBIX HMIPYIIEK, CPEIUd KOTOPBIX OBbUIM JISATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoit ObU10 JaHO UMS, U KaXKAOHW MOJIarajics OTAETbHBIA CTUIIIOK Ha STUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIIMOHHBIX.

«boOoBBIEe MaNMIOTKKW» MPOM3BOAMINCH Ha ¢adbpukax FOro-Bocrounoit Asum, ObulM JOBOJIBHO
KaueCTBEHHBIMH, a B PyKax BeJH ceOsl, KaK MEIIOYEK C KPYMol — TsHKEJIECHbKHE, YIPYTUe, MPHUSITHBIC
Ha OIIymMb, MATKKUE U TuOKue. Jletsam HpaBuiock. B suBape 1994 r. cepust moctynuia B MpoJaxy Io
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

N uto0 HHMKTO He Aorajaajics Ycmex HOBOW CEepUH HUIPYyIIeK ObLT OOYCIOBJIEH HE TOJIBKO
WHTEPECHOM KOHIIeNINEeH U AoCTynmHOM 1eHou. Tait YopHep TO 1M ciaydyailHO, TO JTU HaAMEPEHHO (B
TOM HUCTOYHHKHU PACXOISATCS) CO3/Aal HJCalbHbIE MapKETUHTOBBIE MPEANOCHUIKUA Al OemeHoro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpOBasiach MCKIIOYUTEIIBHO HAa MEJIKUX PUTEHIEPOB —
CYBEHHPHBIEC U KaHIIEIAPCKUE JaBKU U Mara3uHbl MOJapKoOB, u3beras KpymHbIX cetei Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO TTPOU3BOAUTENICH UTPYIIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyJIpocTh Tail YOopHEp MOCTUT U B3sJ1 HA BOOPYKEHHE, €11Ie
paboras B Dakin. On npenmnoden umers 40 000 MeTKUX KOHTPAKTOB, HEXKENIU YeM MATh KpyHHbIX. K
TOMY k€ paboTa ¢ OONBIIMMHU ceTsMU He mo3Boiwia Obl Ty Inc. neiicTBOBaTh MO MPUBHIYHON U
MPUHIIAIIAATFHO BAKHOW [IJIT HEE CXEMe: KOMITaHHS OTpaHMYMBajlia MOCTAaBKU 36 HK3EMIUIIpaMH
KaXXJI0M WUTPYLIKU JJIs1 OJHOTO JWiiepa B MECSL, a MOCJe MOSBIECHUS Ha MPHJIABKAaX HOBBIX MIPYIIEK
M3bIMaJa U3 MPOJIaXKH Hepean30BaHHbIE CTapbIe.

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/

38

Taii YopHep mpoaoiKal NMPUIYMBIBATH HOBBIX MEPCOHAXEHW M 4YACTO BHOCHUJ HU3MEHEHHS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUT yIOBIETBOPEH AU3AMHOM MM IIBETOM. TakuM oOpa3om, mapTus
opaH)keBoro kpaba Morja ObITh M3bATAa M IOTOM 3aMEHEHa Ha TaKylO e MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILAIO M3HAYAJIBHYIO BEPCHUIO B pelnkocThb. boisiee Toro, Tait YopHep
uMell OOBIKHOBEHUE BHE3allHO CHMMAaTh MIPYIIKY C IPOM3BOJCTBA, OOBABISS 00 3TOM uepe3 calT
KoMIaHuu. [TapTuy HOBBIX UrpyLIEK MMOCTYIAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTpYLIEK HA PBIHKE HE ObLIO.

Ty Inc., neiictBoBaBIIas B KpailHe KOHKYPEHTHOW OOJIACTH, HE TOJILKO HE pa3Meliaia HUKAKOH
peKsIaMbl CBOEH IPOAYKLUH, HO HE aduipoBaa U ApYyryro HH(GOpMAIMIO, BKIIOYas aapec U TeaedoH
oduca. Ha mraG-kBaptupe xomnanuu B Oak-I'poys (MmnwHOMC) HE MMeNoCh Jaxke BbiBecku. Cam
Yophep uzberas cpeacTB MaccoBoil MHGOpPMaLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alPETHI
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIIPOCHI O HEM. OJTa 3araJ0OYHOCTb BBI3bIBAJA JIFOOOIBITCTBO U
IIOPOJWJIa MHOKECTBO JIOMBICIIOB O (pupMe U ee ocHoBaTese. Eciau moHadanmy MpoAaku IUTFOIIEBBIX
3Bepell HE BIIEUATIISJIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCIEHHBIX OIPaHUYEHUN MOPOAUIIO
Hacrosuii 6ym Beanie Babies. K 1995 1. aTumMu urpymkaMyu HHTEPECOBAIUCH YXKE HE TOJBKO JICTH,
HO U B3POCIIbIE.

IInromeBast manus B maraszunax, rae npoaasanaces nponykunus Ty Inc., exxenHEeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEPCOHa)Xa, a B JTHU
HOBBIX IIOCTYIUICHMM JAECATKM IOKyNaTeJIed BbICTpaUBAIMCh B odepenu. B ismcrax oxxupanws,
COCTaBJISBUIMXCS HEKOTOPBIMU MarazuHamu, ¢urypuposanu no 1000 damunmii, KakKIylnux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpo co3fiasiu Lemyro ceTh HeO(UIIMaIbHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSIBIINCH JECATKH, €CJIM HE COTHU CAlTOB, TOCBSIICHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3/Ibl JIOOUTENEH IUIIOIIEBOro JeuIuTa, I UTPYLIKH MOXKHO
OBLIO MPOJATh, KyIIUTh WX OOMEHSTh.

Ha »TOM HeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBUIOXKUTH 3a PEIKUNA 3K3EMIULSIP U3 OBICTPO PaCHpOAAHHBIX, CHATHIX C MPOM3BOACTBA WU
naxe OpaxoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMYCKaIU IIaHca 3apaboTaTs.
Korma B 1996 r. Ty Inc. 3amyctmiia muam ceputo Teenie Beanies mns mis «Xonmu Mwun3» B
McDonalds, onHuM u3 ycinoBUH NOKYNKH ObLIO JIMYHOE HPUCYTCTBUE JETed, WU MHOTUE HOHbIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXJeHHE HAHMMAJIUCh COMPOBOKIAIOIIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnarenbCKoW JMXOPaIKU JIekKaNo yOeKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apa0oTaTh — Aa)K€ SKOHOMMCTBI YTBEPXKAAJIH, YTO B TEUEHHE NECATHICTHsI UTPYIIKH 3TOr0 OpeHna
MOJHUMYTCSI B LIeHE B JecATKH pa3. OleHKe WHBECTHIIMOHHOM NpPUBIEKATEIbHOCTH «000O0BBIX
MaJIIOTOK» OBUT IMOCBSILIEH €XEeMECAUYHbIM chenuaan3upoBaHHbI kypHan Mary Beth’s Bean Bag
World, Beixogusmmmii 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >K3eMIIIIPOB U MO TOJIIIMHE
MIPEBOCXOJIMBIIMKA Takue MOMyJsipHble u3naHus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kaura «®enomen Beanie Baby» [lerru 'ammaxep, opranusaropa ogHoro u3 (aH-KIyOOB TUTFOIIEBBIX
UTpYIIeK, npuHecaa npuosuts B $200 000.

Urpymkun YopHepa moctynwid B mnpoaaxy W B 3amanHoil EBpome, HO TaM OHM, XOThb U
MOJIb30BAJIUCH TOMYJIAPHOCTbIO, MaHMEW He CTauu M Oe3yMHBIX JEHEr He cTouiau. Brpouew,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJbOMOHA TPUBO3UIIHN ¢ coO0 yemoanbl Beanie Babies B CIIIA,
na0bl, YTO Ha3bIBAETCS, ONpaBAATh MOE3JKYy. 3a MeaBeas bputanus, nmponaBaBIIerocs B aHTIIMHCKUX
MaraspHax Mo OOBIYHOW IIeHE MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOH HOTE MOJYYMIIOCH, YTO IUTIONIEBbIE UTPYIIKH Tas YopHepa ObUIM MpPaKTUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSHYJCS KPUMHHAI, TaK YTO C «MaJFOTKaMI»
ObUIH CBSI3aHBI HHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yOuicTBo. B okTsa6pe 1999 r. monunus
okpyra Caddonk B mrate Hpro-Mopk Heckoibko Helelh OXOTHIACH HA UYENOBEKA, OrpaGHBILIEro
KAaHLEJSPCKUI MarasuH pajau JABYXCOT Mrpyuiek. B Tom ke romy Apyroil mpecTymHHK 3acTpenui
OXpaHHHMKa Yy Bxozaa B marazuH Hallmark B nens moctyruienust ouepennoii naptun Beanie Babies. A
BCEX CIIy4aeB MOJIIENIOK TUTIOIIEBBIX 3BEPEN U HE NMEPEUUCTUTb. ..
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Ty Inc. peBHOCTHO OTHOCHUJAch K OXpaHE CBOEro TOBAPHOTO 3HAKA, W HEKOTOpbIE JIIOJIH,
3aMelIaHHble B KOHTpabaHAe TOJJIENOK, TIOJYyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTABISABIIMM KOMITAHUIO, OMPENENIU UX IMOJUTUKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy».
Cama Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIMAJIBHOIO OTBETYMKA: CEMbs
nokorHoro juaepa rpynnel Grateful Dead JDxeppu I'apcus monmana Ha KOMIAHWIO B CyJ H3-3a
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTA U MOBTOPSIOLIETO 00pas3, CO3AaHHbINH
JU1s 00JIO’KKH OJHOTO U3 ero ab0oMoB. Beimyck Obika TaGacko BhI3Basl HEAOBOILCTBO TPOU3BOIUTENS
OJHOMMEHHOTOo coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TskOe H3bATHE CHOPHOMN
MPOIYKIIUH U3 TPOIAXKH.

B konne 1998 r. Ty Inc. nony4ana npuObuIs y’ke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApeil, CyMOK U JIPYTrUX HPEeIMETOB ¢ «000OBBIMU
MalOTKaMW». bblia  3amymieHa mporpamma JiosiibHOCTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJI€HAM CIMCOK BCEX BBIMYIIEHHBIX UTPYILIEK, «CEKPETHBIE HOBOCTH KOMIAHUWY, a
TaKXe BO3MOXKHOCTb 3aKa3aTh CIEUAIBHBIX, IOCTYIHBIX TOJIBKO /s WIeHOB Kiyba Beanie Babies. B
4YecTb JOCTHKeHHUS (UPMON MWUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKU MOJYYWIH B IMOIAPOK
MenBenss Muutapepa, ieHa KOTOporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoH4MJIOCH Bce BHe3amHo. 31 aBrycta 1999 r. Tait YopHep 3asBWI O MPEKpaLIEHUU BbITyCKa
Beanie Babies 31 gexabps Toro e roja, a Takke MpeICTaBUII TIOCISIHEr0 MEPCOHAXKA U3 KOJUICKIIUN
— yepHoro mensens The End. MHorue counum 3TO peKjIamMHBIM TPIOKOM, a JPYTHE€ MOBEPUIH H
arIoIMPOBAIM  PeIICHUI0 YopHepa 3(P¢GEeKTHO YWTH C pbIHKA Ha BBICOKOM HOTE, MPEXAEC YeM
MOMYJISIPHOCTH ero ToBapa coiaer. [IpaBel okazanucek ckentuku, U B 2000 r. KOMIaHUs MOMBITANIACH
BBIMTH Ha PBIHOK C HOBOM cepuel urpyuiek. Ho Bpems ynuio. PeIHOK IUTIOIIEBBIX LIEHHOCTEH ynall, U
051arocoCcTOsSTHUE HEKOTOPBIX aMEepUKaHIIeB, MHBECTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAJbHBIA (QUIBM O CeMbe, MOTEepsBIIEH Ha «0000BbIx» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TUIACTUKOBBIM
HAIMOJIHUTEJIEM MOT BBI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIFOJICH MOBEPUTH, YTO B Oy IyIIeM
OH CIOCOOCH TMPUHECTH CYACTIMBUMKAM KpynHyr mnpuObuib. Ho 1990-e 3a okxeanoMm ObLin
JECSTUIETUEM  OTHOCHUTEIBHOTO  TEOMOJUTHYECKOTO  CHOKOWMCTBMS,  JemeBod  HepTH U
OeclperieICHTHOrO ONTHMH3Ma, KOrJa cambleé HauWBHBIE MEYTHl O CBEpXJ0X0JaX Ka3aluch
JTOCTHXKUMBIMU. W 3TOT Nepro1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cutyaunuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIaeTCsl Ha 3aHSATHH)

Tema 3. YipaBieHuecKuid TPy U €ro coaepxaHue — 4 vac.

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaga, OBJQJICHWE HaBBIKAMH MPAKTHYECKOTO HCIOJIB30BaHUS TMOJNYYCHHBIX 3HAHUUW B
KOHKPETHBIX cUuTyanusx (kommnerermnus YK-6).

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cuTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTparerudeckoro IiaHa: CrTpaTerMueckuil IjiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO TUYHBIX LIETIeH:

Hacrosiee

1. Bama uens, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAylIeM U CBOIO MEYTy B

KU3HU.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure iro/ei, oka3zaBInxX Ha Bac Hanbounblee BIUsSHUE.

Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bammym mo0uMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

[Tepeuncnure Beny, KOTOPBIE AOCTAaBWIM Bam HamOobiee yIOBOJBCTBUE 33 MOCIICTHUI

NOUTRWN
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MecsI Wi OoJiee JUTNTEeNbHBIN epHo BPEMEHH.
8. xapakTepu3yiiTe B 0HOM ab3arie 1enb Bameil xu3Hu.
9. HazoBute Tpu Bammx moOumbIX 3aHATHS.
10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Byaymiee

1. Omnumwute B omHOM ab3arie, Kakoil Ob1 BBl X0TenM BUACTH CBOIO KHU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOsI OTIACIBHBIC 1IeTU Ha OV KaWIIUN EPHO/T;

JyxoBHas cdepa qyepes roj
yepes 5 j1eT
KapseBa yepes roj
yepes 5 j1eT
CeMbs 4yepes roj
yepes S JeT
310poBBE 4yepes rof
yepes 5 jer
®uHaHCOBOE 4yepes rof
MOJIOKEHUE yepes 5 jer
Hocyr yepes roji
yepes 5 jer
[Ipouee 4yepes roj
yepes S JeT

4, Amnanu3 BIMSHHS BHEIIHEH Cpcabl Ha Bamm cuibHbBIE U caa0ble CTOPOHBI. Yro IMPOUCXOJHUT B

© oo

Mupe Bokpyr Bac?

Kakue nepemensl, npoucxoasume BOKpYT, MOTYT OKa3aTh BIMsSHUE Ha Bamy xu3Hb?
HazoBute Bamu cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

HazoBute Bammm cnabbie CTOPOHBI Kak MOKHO 00Jiee 00BEKTHBHO.

[Tepeuncnure 3aIOMHUBIINECS HEYAAYH U TPOAHAIUZUPYUTE UX IPUUUHBI.
Omnpenenure, Mematot 11 Bam 3Tu Heynauu B Baiei ceroHsIIHeN )KU3HU.

10. Anamu3 ciry>)keOHOTO TOJIOKEHUSI W paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1m0 8

Bamm nieneBbie ycTaHOBKH Ha CITyK0e:
* YI0BIETBOPEHUE OXKUAHUN HAYAJILHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
* BO3MOXHOCTbh HE3aBUCHUMO MBICIIMTh U JIEUCTBOBATH;
* bosnee BbIcOKast 3apab0OTHAs IU1aTa, yBEJIIMYEHUE JIBIOT;
e [IpusHanue pykoBoICTBOM Bamen nesTenpHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.

11. Yro Bam Oosnblie Bcero HpaButcs B Baieit pabote?
12. Hackomnbko, mo Bamemy MHeHUI0, BBl Hcnonb3yeTe ¢cBOM MOoTeHIMAN Ha pabore?

W

Peamm3anms mnana
Kak BbI cobupaerech 1octuyb 1enn?
HazoBute 4-5 meponpustuii, KOoTopble BBl TOMKHBI OCYIIECTBHTH B TEUEHHE ONMKANIINX
MECSAIIEB, UTOOBI OKa3aThCs TaM, I TUTAHUPOBAJH, Yepe3 TO/I U S JIeT.
Ha3zoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha TyTH K LENH.
Omnpenenure, 4bsi ToMoIib Bam HeoOX01MMa B IOCTHKEHUU TIEIICH.
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5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOM U YKJIJIBIBATHCS B OINpEC/ICHHBIC BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
oOCyIUTh CBOM IUIaH, YTO NPOU30HAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM 3TOT YeJOBEK
1nomMoyb Bam Ha nyTH K 1emnu.

8. BO3HAI'PAXJIEHUME — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HArpaxJaeHueM i1 Bac mpyu NoCTH>KEHNHU LEIN.

3ananue 2. Pa30op keiic-curyanun «TsKkoe OpeMst 3aCTEHYMBOCTH
JloTourHasi U MCHOJHUTENbHAS COTPYIHUIIA H3/ATENbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHUJIaX IIOTOBOPHUTH O UPE3MEPHOM HArpysKe, Mo yMbIBAaET 00 YBOJIbLHEHHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBrneBa oTKMHYJIACh HA COMHKY Kpeciia U yCTano mocMoTpena Ha MoHuTop. HyxHo Obu10
OTPENAaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBaIOCh B 00pe3. «Ilpumercst paboTath aBa IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEJa B3I 10M KOMHATY.

Bo3ne mnuceMEHHOro crosia CTONKOM TIPOMO3IWINCH BCEBO3MOJXKHBIE cioBapu. Bemm B
Oecropsiike BUCEIM Ha CTYJNbAX, JKpPaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mbutd. KBapTupa
Hezenmo He youpaack, Mpune npocto 0bi10 Hekoraa. Ee med B u3garenscTBe «Po3anoddy», roe ona
TPYIAUIACh YXKE JAEBSThH JIET, HOMPOCUI CPOYHO BBHIOTHUTH PAOOTY, CYIUBIIYIO HEIIOXYIO TPUOBLIB --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIUTAHUM JOMIKOJBHUKOB. «Hy u
KaKoro 4depra s OMATh coryacuiach?! - ycrtano pyrana cebs Mpuna, - Yke d4eTbipe IHSA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Hpuna noTsHyNack U pacnpaBuia 3aTEKITYI0 CIUHY. 3a CPOYHOCTH €ii, KOHEUHO, TOTUIaYNBaIIH,
HO HECYIIECTBEHHO. [ aBHBIM OblI0 Jpyroe. OHa BBINOJHSIA CPOYHBIE, BaXKHBIE 3aKasbl B JH000€
BpeMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelaio eil paboTaTs OOMIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce Mpuna nossisigach OJUH-/Ba pa3a B Mecsll. [loHauany 3To ee ycTpauBaio: Herioxas 3apijara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIOCh B M3MaThIBAIOLIMM MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- TOAyMajla OHA.

Ot HeBecenbIx Mbiciiell puHy oTopBai TeseOHHBIN 3BOHOK - 3TO ObUI € HEMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxamn Bepmmnun. Mpuna npopaboTaia ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJla Mepesl ero IyMHOM 1 6ecriepeMeHHOI MaHepoil oOLIeH .

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOke roJioc meda.

-PaGorato, Muxann AnatonseBud. Cram, kak 1 o0erania, yepes J1Ba JHs.

-Hy u otniuno! V mMens k Tebe erie 0HO Jeno, - mpodacuin BepmmHauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHMra 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa €uie ojHa,
TO’KE MPO €Ay, HaJlo C Hel MopadoTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunia. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX oTa0kuiIa? MHe Obl NepeioXHYTh. ..

-Mpouka, Hy>kHO, T03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM 03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsiiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmu!" - moaymMaina peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUNUTHCS He Moruia. UyBCTBO JIETKOM 00uIbI
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u3-3a TOrO, YTO OHAa B OUYEPEeNHOM pa3 ycTynwia, Aake He OOMOJIBHBIIMCH O HAKOMUBLIMXCS
MPETEH3UIX, HE OTCTYyIIaja.

Hpuna BcioMHuUIa, KaKk Bce HauMHaIoch. [Ipuas B u3gaTenscTBO cpasy mocie (puiaocopckoro
(dakynbpTeTa, OHA MOpa3uiia BCEX CBOCH paboToCcmocoOHOCThIO. [I0CTENIeHHO HAYaIbCTBO HATPYIKAJIO €
paboToii Bce 6obie u Oounblie. "['MepoTBeTCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3bIBAIKCH
KOJUIETH, U e mied MONb30BAICA I3TUM HE CTECHSISICh, 3HAs, UYTO TUIAHKY KAa4eCTBAa OHA HE OIYCTHT.
Wpuna 3acmxuBaniack J0M031Ha, nepepadaThiBaia, HO XaITypy HUKoraa He caaBana. Ceituac eit ObLI0
34 roma, ¥ OHa MO-TIpeXKHEMY OYKBaJIbHO BrPHI3ajach B TEKCT, MOTOIIHO WCIPABISAS BCE OTPEXH -
6J51aro, 4yBCTBO SI3bIKa M HABBIKM paccKa3zuuka y Hee ObUIH OTMEHHbIE. 11 pyKOBOJICTBO cTajo mopy4arh
el pelakTUPOBATh MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha TeGe MPOCTO €34T, KaK Ha TATJIOBOM JIONIAIN, a Thl MOTYUIE. CKOIBKO MOKHO?!
Bo3MyIIaiace ee mojapyra. IloroBopu ¢ HauanscTBOM. bynb cmenee. Uto Thl crecHsembca?» Ho
Hpuna oTHekuBanach: MpOCUTH ISl ce0sl el ObUI0 HEYJOOHO -- XapakTep He MO3BOJII, Ky/a MpoIe
OBUIO B3BAJIUTh HA CBOM IUICUM IMOOOJBINE pabOThl. 3HAKOMBIC COBETOBAIM €M TOHUCKATh MECTO
MOJICHEXHee, HO OHA IPUKUIIeNa K H3/aTelbCTBY, KOTOPOMY OTJajia CTOJbKO JeT. Jla U B Opyrux
MeCTaxX IJIATHJIA MPUMEPHO CTOJBKO ke, a rpaduk Obu1 Ooyiee KECTKHH. 3ayeM MEHSTh IIMIO Ha
MbL10? Co BpeMeHeM, ytemana ceds VpuHa, pyKoBOJICTBO, MOKET ObITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITY>KHUBAET OOJIBILIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexal K U3IaZelbCKOMY JI0MY B XOpoIlleM HacTpoeHuH. Uepes moidaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda c mnucartesneM TumodeeBbiM. Pabora Hanm KHUTOU
3araruBaiach: VpuHa OT NepeHanmpsbKeHus cierna ¢ TemmepaTypoil. [lucatens HepBHHuAN, U
BepmmHuH nmiaHupoBall €ro AUIUIOMAaTHYHO YCHOKOUTh. IlocTaBMB MallMHy Ha CUTHaIM3alUio, OH
BOIIET B CTapoe€ YETHIPEXITAKHOE 3[JaHUE COBETCKOW mocTpodku. Hekorma 310  OblI
aJIMMHHUCTpaTUBHBIA OJIOK 4acOBOro 3aBoja, mouuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3poccs U Tereph 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu nananu,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB ObLT MyHKTyaJleH U POBHO B JBa yaca
MOMOJIYIHU TIOSIBWJICST B TpueMHOW Bepmmuuba, Omaroyxas, Kak CBEXEBBIMBITHIA OTypell,
«IIpoxonurey, -- npurnacun ero Muxaun. [lucarens ocMoTpeics, cen 3a cTojl. BeplmHuH nonpocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma e BBIiIET MOsi KHura? -mepemien kK aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmimHuH, -paboTa HaJ KHUTOHM 3aHsANa y HAIIEro peldaKTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE JPYTroro, B ueM mpodiema?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpeH, pe3yIbTaTOM Bbl Oy/1€T€ TOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3JaTh KHUTY MOOBICTpEE.

-He Oecnokoiitrech. Ilonmmaere, pemakTop - JKEHIIMHA, TOJBEPKEHA HMOIIMOHAIBHBIM
BCIUJIECKAM, JTUYHBIE HEYPSIAULIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYUT BCE B JIydIlIeM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOMBITATh CYACThA M MOTOProBaThCs, TuModeeB moaHaxkan: --Her,
Tak jaeno He nouet. Jlymaro, s Bpase motpedoBaTh yBenuueHus posurta. Hanmpumep, no 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIBHO TMOCMOTpEN Ha mnucarelnd. TOT u3Iydal
HEBO3MYTHMOCTb.

«3apaHee moAr0TOBUIICS, UCKAN TOJIBKO MTOBOJ», MOyMall 3aM TJIaBHOTO. A BCITYX MOIBITOMXKMII:

-CaMa mocTaHOBKa BOTIPOCA, MTKO, TOBOPsI, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas jond. [lomymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOIIO, COTJIACUIICS
nucaTellb, HO UMEHTE B BUJY, YTO NpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY
oOpatuthbes B Apyrue usnatenbersa. [lonpomasumcs, TuModeeB BhIIIEN.
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«KakoB Harmiemny, nmogyman BepuHuH 1 TJIECHYJT B CTaKaH MUHEPATbHON BOABI. Q0011 BOKPYT
CTOJIa, OH MO3BOHMJ TeHaupekTopy EBrenuto JlaBpymuny. Tor obenan B pecropaHe HEmoaaieky, u
€ro MOJYMHEHHBIN pelIyl COCTABUTh €My KOMIIAaHHIO, & 320JHO MPOMTHUCH. JIaBpylIMH, CyXOUIaBblil
53-neTHUl ceoBNIACHIl My)KUMHA, 00ean B oy mycToM 3aie. K kHuram oH OblT HEPaBHOAYIIEH C
JIETCTBA: OTEll M MaTh, TYMaHUTAPHH, IPUBUIIU €My JIO0O0Bb K UTeHHUI0. B kHMkHBIN OuzHec EBrenuit
MpUIIeN U3 KOHCAITUHTA: CEMbs JKuia Heborato, 1 EBreHunii, moay4uB SKOHOMHUYECKOE 00pa3oBaHuE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocaneproatoma» 10
MIPOU3BOIUTENECH IIOKOJIA1a, a 3aTeM caM BO3IJIaBHJI HeOoJbIIoe areHTcTBO. Korna emy momesn nmsaThiit
JIECATOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TyT IO KaKOMY-TO YJIMBHUTEIBHOMY CTCYECHHIO
OOCTOSITENTLCTB €r0 M03BaJ K cede BIIajesel] H3AaTelIbCTBA, C KOTOPhIM EBreHus no3HakoMuian ooume
JPY3b.

Hy uto, xak Buepa cuirpanu? - monpuBeTcTBOBal ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT Mmourpath B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
YKCHIIMH TTOYTH HE OBbLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPaJL

-Hennoxo. CHavana st BRIMTpall mapy napTuii, Ho B uTore 0oeBas Huubs. Uto y Te0st HOBOro?

BepmmauH pacckasanl o HenaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOJHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTarh. 001eM, OHA TOMPOCUIIA OTCPOUKY
HE YCIIEBaeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTnpixath XOTAT... A 4TO C HEW?

-Hy,- nporanyn BepumHuH, noaycraia, MOTUBAaLKs yIIaja.

B wuznmarenbckoM Jgome Hapwid MOPSAKH, YCTAHOBJICHHBIC BIIAJIEIbLEM: JKCHIIMHAM, Kak
MPaBUJIO, TUIATUIM YyTh MEHbINE, YeM MYXKYMHAM Ha aHAJIOTHYHBIX JOJKHOCTIX. Ha kimroueBbie
MOCTHI TaKXKe MPEINOYUTANId OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
KOJJICKTHBOM. Bripouewm, mpodeccrnoHanamu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
pasbpaceiBathecs. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia pacrnojaoKeHUe pyKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaa ed mogHATh? Ha moBbIIeHHEe OHa HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepunnuna 3a3Bonun tenedon. 1o 6wuia Mpuna.

-Upouka, kak TBOM n1ena’?

-Yxe nyudme, Muxaun AnatonseBud. Celluac BOT ¢ aBTOpoM obimanach, Hy ¢ TumodeeBbiM.
Emy OBl Cro)KeT MoAnpaBuTh, HO OH HU B KaKy0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. IJTO K€ OH3Hec, TOBOPH KOPOTKO U MO JEy: HE MPUHUMAETe HallluxX
MpaBoOK, He OyJieTe y Hac u3aBaThesi! MBI ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak pazoeryred. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHJIBL. 3allOMHU: MBI W3JIaTENbCTBO, a HE
KPY>KOK 10 UHTEPECAM.

(Upune npocumv 011 cebsi OvL10 Hey0oOHO, KyOa npouwie 0bllo 836aNUNb HA CB0U NIeyu
nobonvue pabomvl. K momy swce ona pabomaem 8 uzoamenvcmee 0egsams Jient)

IIpome yBouThes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHyJACh OpbI3ramMu: ¢ OOpTHKa B BOJy HBIpHYJA
Mokujas nama B mamnouke. MpuHa pacronoxunach HEMoOAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKJIaMe PECTOPAHHOM CETH, JaBHO IEpeKuBaja
3a MOJIPyTy. DTO OHA HACTOsJIa HAa TOM, 4T00b! MprHa, Moyt Mecsil 6€3BbUTa3HO CHIEBIIAS TOMa HaJ
TEKCTaMH, JIOILIa HAaKOHEI] 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuib? — CBeTiiaHa HeOJOOPUTEIIFHO Kadajia TOJIOBOM,
BIVISJIBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHsa? 3aMeHbI MHE HET, KTO OyieT pabotaTh?

-Jla nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOy b 000y TCS.
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-Ckaxemib Toxe. BoT oHM pazroBapuBain-pa3roBapuBalivd ¢ mucateneM TuMoQeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHyIa, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI €ro B3sia’?

- 5 eMy mpeuioKuiIa OIMH CIOKETHBIA XOJI, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oro 6buta npasaa. Koraa-to y Upunsl 66U1 MyXk, ¢ KOTOPBIM OHA TO3HAKOMUJIACH, IPAKTHYECKU
HE OTPBIBasICh OT pou3BojicTBa: Cepreit nuznasan B «Pozanodde» kHUTY 1o NaHAmad@THOMY TU3aiHY.
Opnako ceMeiiHas >)KM3Hb HE 33/1aJlach: TOCJe JIByX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
oCTaJlach KUTh ¢ MaTepblo. Cepreif, HEIIOXO 3apadaThIBaBIIMK Ha O3€JCHEHUH a4 COCTOSTEIBHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBAapTHUpy Ha okpamHe MockBbl. OpHako
JI€HbI'aMU IOMOT'aJI TOJIBKO 110 IIPa3IHUKAM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - coBMelaTh MaT€pUHCTBO C
PETAKTOPCKOM paboTOH €if COBEpIIEHHO HE yAaBallOCh. A HE paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th OBUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A teneps mocnymiaii mens. Tebe HYy)XKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mpoiie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
HaYaJIbHUKOM.

-1 uro?

-1 Huyero TONKOBOro M3 3TOro He BhINLIO. OH Kak OyJATO HE CIBIIUT MEHs, CJIOBHO Mbl Ha
Pa3HBIX S3bIKAX FOBOPHUM. S eMy MIpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak Oynro B
stom neno! HamaBan MHe elrie Kydy JypalKux COBETOB..., T UIa MOXKECT4e ¢ aBTopamu!

-n?

- or MeHs ynum aBa aBTOpa, OTKa3aynMch paboTarh. VX B3suo Ipyroe m3maTenscTBO. BoT HI
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - MipuHa oT BO3MyIIeHHS 3aMoTyaia.

TuimnHy HapylmuiI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoikmia Mpuna. - JKeHunbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

CBeTiiana 3aiyMunBO Ciylajiga noJapyry.

- Tak, Tel OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJIHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIbHSITHCS e
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HaWTH TPAaBHIBHBINA MOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonmpocu, 4yTOoOBl CHU3MIU Harpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4l1le BCe ke YBOIUTHCA?

Kak nmoctynuth pegaktopy? CUTYalIi0 KOMMEHTUPYIOT SKCIIEPTHL.

Bopuc Ky3Henos, renepajbHblil IMPEKTOP U31aTebCTBA PocMaH.

CJIYYAM aGcontoTHO TUNUYHBIA. VI HEe TOIBKO JUIS M3/ATENBCKOro OM3Heca. B iiroGoMm nerne
€CTh MOJTYAIMBBIC pab0YHe JIOMIAIKH, KOTOPBIE, HAPBIBASICh, TSIHYT HETIOCUIIBHBIN TPY3.

UTO MOCOBETOBAaTh PEAKTOPY?

B Takmx cimydasx s Bcerja Mpoiry- CKaxute ciioBamu! PykoBoauTenbs He Bcerga CrnocoOeH
MOHATh «TOHKHE CUTHAIBD) U COOOIEHUs, IepeJaHHble MUMUKON. CBEepXy YacTO KaXKeTCsl, 4TO €Cln
SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTaET, TO 3a4e€M UYTO-TO MEHTh. M, KOHEUHO, peaKTOpy HE
HYKHO 3aroHsTh ce0si B MOJENbh OECCIOBECHOTO MOAYMHEHHS. Ecnu KTO-TO HayallbHUK, TO ThI HE
o0si3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciydae MpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJCHBI OYyT OWTH HaBCTpEUy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IMOJTOTOBUTb.
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Bo-niepBrix, UpuHa He e IMHCTBEHHBIN peIaKTOp Ha U3/IaTEIHLCKOM PBIHKE TpyAa. XOpoIo Obl e
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JIPYTHX
n3naarenbcTBax. He B oOHIMX €10Bax, a TOUHO MO KOHKPETHBIM KOMITaHUAM (pEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJjuier). TouHO MOry cka3aTb, B POCCUHCKOM H3/1aTEIbCKOM MHUPE
CYLIECTBYIOT HE TOJbKO aBpajibHblE METOJAbl BEICHMs Jell. Bo-BTOpBIX, HEOOXOAMMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Vcxoas u3 aTux
HOPMAaTUBOB OYE€Hb IPOCTO MIOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAIUBATh KY4YKy LU(pP U OOHI, OXHIAs OT HErO
pewmeHns. Hy:KHO IpeIoKUTh CBOM CLICHapuH. MIpuHa TOYHO NOJKHA ONPEAEIUTHCS, YEro OHA X04eT
-TIOBBILICHUS J10X0/1a, KapbEePHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctd oT
3TOr0 HY)XHO M IpeajaraTb CBOM BapHaHThl. Kak MHMHUMYM, s Obl IOCOBETOBAJ OrOBOPUTH M
YCTaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd H 3aUKCHUpOBaTh JIsi HETO YPOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st npeasoKuil Obl BapUaHTBI CACIbHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (opme, cBajIMBas HAKOIJICHHBIE TOAaMU OOHIBL. DTO
oObIuHbIl pasroBop. HaBepuska Toii xe Mpune npuxonmnocs B paboueMm mHopsiake oOCyKIaTh C
PYKOBOJICTBOM YCJIOBHUSI Pa0OTHI PA3IMYHBIX ayTCOPCEPOB.

UYro penath, €cau pyKOBOJACTBO HE IPUHUMACT NPENJIOKEHUN U HE UIET Ha KoMmrpomucc? Bee
O4YeHb OaHAIBFHO - HYKHO CIHOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTbh, YTO
Takue pegakTopsl B geduuute. OcobeHHo ceituac. Upuna moxer 3ariasHyTs Ha HeadHunter u nonsts,
KakoB 00beM mnpemiokeHusa. Hy u, B KOHIIE KOHIIOB, BCerja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBuiIbHO OpraHuM30BaTh CBOIO paboTy, TO
JI0XOJl B 3TOM CJIy4ae MOXKET YBEIMUYUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOSATEIBHO YIPABIIATH
cBouM BpeMmeHeM. Ckaxy Jake OoJblie, U3aTelld TeHeph CTaparoTCsl OPUEHTHPOBATHCA UMEHHO Ha
BHEIITATHBIE CXEMbI pabOTBHI CO CIICIBHOM OTIATOH.

N HeckonbKko cioB 00 u3narenberBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEAINOJIOKUTh, YTO
3TO HE OUEHb OOJIbILIAs KOMIIAHUS, TJ€ €Ile )KUBYT TPAJULMH IEBIHOCTBIX. B UX cuTyanuu oTcyTcTBHE
HOPMHMPOBAHHUS, IUIAHUPOBAHUS M Yy4yeTa pPEJaKUUOHHBIX paboT uypeBaTo B OyIylleM TsDKEIOH
CUTyalluell C peAaKIUOHHbIM 1epcoHanoM. IlocrosiHHas paboTra C BHEIUIAHOBBIMU aBpallaMu
W3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YmpasieHue 4denoBedeckumu pecypcamum HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOPble HE YMEIOT paboTtaTh. B Tunonorun
TpynoBoi MoTuBanmu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccruoHampHOMy"
TUIY, JUIsI KOTOPOTO XapaKTE€pPHO MpPEANOYTeHUE KpEaTHBHBIX, HEMOBTOPSIOLIMXCA BHIOB padoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCS JAJNEKO He Kax/bli. Takux pabOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UxX Jgyylle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB pabOThl; CBOOOJHOM pacnopsiiok paboThl, KOHTpaKkTHas popma HaiiMa.

Ha motuBanmio MpuHbI XOpoIIo NOBIUSIOT MepeMEHHasl 4acTh 3apaO0THOM IJIaThl, 3aBHCSILAS
OT JOCTH)KEHHH, IeJieBble MPEMUH, MOBBILIICHWE B JOJDKHOCTH, a TaKKe OJarolapHOCTH, TPamoThl,
3BaHMS THUNA <JIy4lIUH penakTop», «yldapHuk Mecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAWPEKTOPOM, BEIb CIOXMBIIMECS OTHOLIEHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepHIMHUHBIM MOTYT MOMeENIaTh €l BhICKAa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJIEpP:KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAax MOTHBALUMH, modToMy MpuHe, Kak BO3ayX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaeT *u3Hb MpHuHbI B UCTIBITAHUE HA MPOYHOCTbD.
Ona Hea(PPEKTHBHO TPATUT PHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJOBOJILCTBHEM JeiaTh neno. Jius Hee Obl1 Obl OYEHH MOJIE3€H KaKOW-HUOYab TPEHHHT,
KOTOPBIH MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.
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Ecnu ke mocne pasroBopa TeHAUPEKTOP MNPOSBUT HENAIbHOBUIHOCTH M HE CTaHET HHKaK
CTUMYJIHPOBATh IICHHOTO COTPYIHHKA, HAJI0 MCKaTh PadOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepena, uto y IpuHbI €cTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, renepajbHblil JupeKTOop M3aaTeabcrBa Ad Marginem

N3JI0KEHHAS ucropust npeactaBisieTcsi JOBOJIBHO CTAPOMOJHOM, MOCKOJIBKY PEIaKTOPCKAst
pabota ceifuac BBITJISIIUT HECKOJBKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJIET pedb B Keiice,
COXpaHWJICS B JABYX BapuaHTax: JHOO 3TO JHUTEPATYpHBIH HErp, KOTOPbIH MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JH0O0 pEeNakTOphl CTapOW WIKOJBl, HO OHU OOBIYHO paboTaT ¢
nepeBogamu. [Tloaromy Hpune s Ob1 1151 Hayasla MOCOBETOBAJT ONPECIUTHCS, KAKUM PEJaKTOPOM OHa
X04eT ObITh Janblie. [lepenucbiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBas pabota. JKenamux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaajleHHO. Y TyT COBETOBAThH YTO-TO CIOXHO, TaK KaK JIMTEPATyPHBIM HErp - camast
HU3Kas TOYKa JUIsl IEpPEeroBOpOB, M KOMMEpPUYECKOMY M3/IaTeNbCTBY JIETKO 3aMmeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK IPABWIO, UMEIOT JIEJO0 C CUJIbHBIM aBTOPCKUM TOJIOCOM, U
pPEAaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE IMEPENHCHIBATh 3a HEro TEKCT. I BbI BHUIENH,
9TOOBI BEIXO/IMJIA KHHTA 33 MOJINHICHIO, HApuMep, AKYHUHA U TI0J] peIaKUeil TaKoTro-T0?

OcoOHsikoM cTosT nepeBoibl. K coxalieHuto, mepeBo1 U pelakTypa B COBPEMEHHOU CTPYKTYpe
KHIDKHOH IIEHBI 3aHUMAET O4€Hb MaJyI0 4acTh, TO €CTh MU3EpHBIC JeHbIH. [103TOMy 00BbEMHYIO ITPO3Y
OepyTcs MepeBOJIUTh AKTUBHCTHI, Y KOTOPBIX HEPEIKO XPOMaeT SI3bIK U CTHIb, B Takol cuTyauuu
PENAKTOp OYEHb Ba)KEH, TAKUX PEAKTOPOB HaIlEPEUeT.

B mo6om ciyuae Mpune s 661 TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMsi: OOJIbIe 3aHUMAThCS
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT pabotath. Eif cTOMT coTpyHMYATh
C pa3HBIMU U3[aTEeNIbCTBAMH, YYaCTBOBATh B KHIDKHBIX MPOEKTAX U CIECIUTH 32 TeM, YTOOBI IPOEKTHI
CKJIa/IbIBAJIUCH B KAKOE-TO JIUIO, CIEIUAIbHOCTbD.

Ecniu wm3naTenbcTBY BakHO OCTaBUTH Yy ce0s TakoOro peaakTopa, TO CTOUT €€ IepeBecTH
JaCTUYHO Ha CACIBHYIO paboTy. MOXHO OTOBOPUTH 0A30BYIO CTaBKY, 00BEM pabOTHI, a BCE, YTO CBEPX
HEro, OIJiayMBaTh clejdbHO. Bmpouem, s He BiKy A VpuHBI BO3MOXHOCTEH Kaphepbl BHYTpPU
u3narenbeTBa. CaMoe Mosae3Hoe, 4YTo OHa Obl MOTJIA CHeNaTh, YUTH U3 IITaTa U CTaTh (PHUIIAHCEPOM.

Bonpocs! 1ust 00cyxknenus:

1. Yro moxHO nocoseroBaTh Mprne?

2. Kak M0OHO paccuuTaTh 3arpy’K€HHOCTb TOTO MJIM UHOTO COTPYIHUKA?
3. YMmeeTre 11 BBl TOBOPUTH HET, M KaK 4acTO BbI ATO JAEIAETE, ECIU yMeeTe?

3aganue 3. Pa3zoop keiic-cutyanun «4yBcTBO q071ra V§ padoTra MeuThD)

TanaHTAMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HauyajdbHHUKA omjaaTuTh emy yueOy B CILIA, HO
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMIIAHUIO U OTPAabOTaTh CCyAY.

YyBcTBO 10712 VS padoTa MeuThl

Bricoko B HeGe Hax ['peHnanmueil ¢ cymmapHoi ckopoctbio 1800 xm/4 cOumxamuch JBa
COTpYJHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha oxHoM u3 nmaitHEpOB sieTen noaarouii Haaexapl aHanuTuk [lerp [anpueB, Bo3BpalaBmmics
u3 Kanudpopuun B MockBy ¢ yueObl. He nmpuBBIKIINN K JTOJTHUM BO3IYIIHBIM ITyTEIIECTBUSM, OH C
MHTEPECOM IMOTJISAABIBAT TO B WJUIIOMMHATOpP, TO Ha CILIMX IAaCCaXHUPOB, IBITAACh Yrajarbh HX
XapakTep, TPUBBIYKK W POJ 3aHATHNA. TpaHCATIIAHTHYECKUW TMepeneTr ObLI ISl HEro CpOJHHU
MPUKITIOYEHUIO, HO YeM OO0JIbIIe OH MPUOIMKAICS K IOMY, TeM IIy0xe morpysaics B pa3aymbs. Emy
HY>KHO OBbLIO OIPEeIUThCS: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hasctpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkanuii lllenH, reHaupexTop
npencraButenbcTBa New World Group B Mockse. PackunyBiinch B kpecie canoHa OusHec-Kiacca, OH
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3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOMKHU JbJa. 3akajJeHHBbId B
KOMaHJIMPOBKaX BeTepaH MEXIYHApOJHbIX aBHAJHMHHUNA, 0OBE3UBIIUI 32 CUET KOMIIAHUU IOJIMHUDA,
Apkanuii BOCIpUHHMMAII MEpeJeT KaK JeN0 MPUBBIYHOE U yToMUTenbHOE. [IpaBaa, ¢ kaxaoil coTHel
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKE.
Kanudopuuu, rae ero >xganu CoJiHIIE, BO3AYX M BOJAA: TOJIOBHOM O(HC pemusa yCTpOUThb BCTpEUy
MapTHEPOB M3 pa3HBIX CTpaH Ha modepexne TUXoro okeana.

«Ecnu yXoauTh, TO 4TO 1 eMy cKaxy? pasmbinuisit [letp, - 3apaBcTByiiTe, Apkaauid, criacu0o 3a
Bce, 10 cBuaanusa?» Jleno B Tom, uro B CILIA oH mo3HakoMuiCs ¢ pa3paboTYnKaMu, IPUIyMaBIIIMHU
MHOT0O0OCIIAIOIIUNA CepBUC ISl KOHTPOJIA 370poBbsi. VIM HyeH ObLT yIpaBiieHEl, MOJHbIA BOJIH U
amOuuii, KoropeiMu ObLT ¢ JuxBoi HajeneH [lerp 'anbeB. Ero mpuriacunm B koMaHay, ¥ 3TO Oblia
pabora, o kotopoii oH meuran. Ho B3saTh u yiitm u3 New World Group on He Mor. MOCKOBCKHUI
¢uman koMmnanuu oriaTui emy ooyuenue B CLLIA — moj mucbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yuely nns Hero mpobun auuno lllewH, pasrisneBmIuii B HEM TallaHT M XBaTKy.
«MHTepecHo, kKak Obl OH MOCTYNWI Ha MoeM Mecte? - crmpocuin cebs Ilerp u, He Halas OTBera,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkanuii Toxxke ayman o Ilerpe. Ero mporexe HeNaBHO IPUCHAT €My HAaCTOPaKMBAIOLIEe
ANEKTPOHHOE MUCHMO € MPOCh00il 0 BCcTpeue, «4ToObl 00CYIUTh ajdbHEHIIne MePCIeKTUBBI padOThHI B
KoMIIaHuM». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIILIAI T€HAUPEKTOP, PA3IisLablBas B WIIFOMUHATOPE
MpUOIIKAOIILYIOCS cepedpucTyro Touky. — Kak Obl y HEero rojioBa ot yCrexoB HE 3aKpYKUIAChy.

Touka 3a OKHOM yBeJIMYHJIaCh - 3TO ObLI JiaiiHep [lerpa, yroMmuBIIerocs: ot mojera U HaKOHEI
3a0bIBIIETOCA KPenKUM CHOM. CaMoJieThl pa3MUHYJIUCH, U, OCTaBIIsAsA 32 COOON MHBEPCUOHHBIE CIIEIBI,
pasnerenuch B pasHble cTOpoHBL. «Kak Obl M OH Tak He yneren, — mnoxyman lllemn. — U kyxna
MoJo/ible criemat? beicTpyro Kapsepy UM mojaBail. YenoBeky co3peTh HYKHO, UTOOBI YIPaBIsTh. A
HE CKakaTh ¢ MecTa Ha Mecto. Bopouewm, y Ilerpa obs3atennscTBa nepen Hamu. M s eMy CKOJIBKUM
nomor! Hukyia oH He ieHeTcs...»

Kak IleTrpa pa6oTaTh NpUIrJiIacujiu

Kapsepa Ilerpa ckianpiBanace 10 CHUX IOp, CKOpPEE, HE OCO3HAHHO, a IOJ BJIHMSHUEM YCIIEIIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTr0/ICKOr0 pailieHTpa, OH 0€3 IPOTEKIMH OCTYNII B
MIPECTUKHBIM MOCKOBCKUH By3 Ha (¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKaIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHaT B Hayaje NepBOoro yuyeOHoro rojaa. - Bor kitokBa-To — Hala, ¢ 9KOJOTHYECKH YUCThIX
60510T. BOoT Maco-to — npHsAHOE! A 3TO KOKIIIOUIKHU — /711 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy npemnaraiy npoaoOKUTh 3aHUMATHCS HAYKOM, HO IIATHIIM 32 3TO
Mao. «Xo4y B MOCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHUIO 1aK€ KOMHATy HE CHATb, HE TOBOPS
00 octanbHOM. Ha 9TO )KUTB-TO?» -00BSICHSI OH CBOEMY HAYYHOMY PYKOBOIAUTEIIO.

IlopasmbicnuB, IleTp monancs B KOHCAITHHI: €ro aKaJeMHUYECKHE YCIEXH MOT- JIM TaM
MIPUTOIUTHCA, K TOMY K€ TUIaTUIIN B 3TOU cepe cpaBHUTENBHO Hertoxo. CHavana Oblia oHa pupma,
MIOTOM JIpyTasi, HO BCE 3r0 HAIIOMHHAJO eMy 00JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3toMe, HO B KpyNHbIE KOMIIAHWW €ro HE Mpurjiamaii. A caMm OH OblI
CJIMIIKOM 3aCTEHYMB, YTOObI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to xkosmiera mocoBeToBajg €My 4alle €31uTh MO0 MNPOPWIbHBIM KOH(pEepeHIUsIM u
3HAKOMUTBHCS C HYKHBIMU JI0AbMH. HakarumBare, Tak cKa3aTh, COLMAJIbHBIN KallUTal U OTTa4uBaTh
KOMMYyHHKaTHUBHbIe HaBbiku. Ha omnom u3 IT-gopymoB ero u mnpumerun Apkaauii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKajl HOBBIX COTPYAHHUKOB, U T'€HIUPEKTOP
MOPYYUII KaJpoBUKaM npucMotpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSIM, IPUTIIACUTH
Ha cobece1oBaHHUE.

lanmpieB Obu1 Ha ceapMOM HeOe: HakoHEN-TO ero 3ameTwiu! OH TpoIen BCE ATambl
cobecenoBanus. [lepen 3akmountenbHOl BeTpeuei ¢ HuM LlleuH emie paz mpocMoTpen ero mpodaiii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXUE OT3bIBBI C MPEeXHUX MecT paboThl. «Iloxoxe, mapHio
MOKHO JaTh IIAHC, - MOAYMaJ OH. B KOHIlE KOHIIOB, OH U3 IIPOBHMHIIMH, a TAKUE JIIOAU JIEPKATCS 3a
MECTO M BBIKJIA/IBIBAKOTCS ITOJIHOCTBIO.



48

-Hy, Mo10/10#1 4enoBek, U mo4YeMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHJI OH €TO0,

I"anplieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO TOMOraTh POJAHBIM. Y Bac OCMBICIIEHHAas paboTa, MHOTO BO3MOXHOCTEeH. Bricokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOT'Y MHOTOMY Hay4YHMThCS M IPUHECTH MOJIb3Y KoMranuu. U s ToToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTO paboOTaTh, JHIIL ObI KOMIIAHUU
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT MOUIeNl eMy B KapbepHbId IUmtoc. bosbine Bcero oH xoren Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpa)keHHE OCTAaHABIMBAIOCH, TAK KaK HUYErOo KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €uie O CEMbE, POJACTBEHHHMKAX, APY3bSAX U YBIEUEHUAX: «S1
CIpalIMBai0 Bac 00 3TOM HE M3 BEKJIMBOCTU U HE MPOCTO Tak. Sl Xouy 3HATh, YEM >KHBET YEJIOBEK,
KOTOpOMY s Oyay AOBepsATb». MaTh - celbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan llerp,
€CTh elle MJaIIasi CecTpa — YYUTCA B LIKOJIE. «ITO XOpOIIo, - moayMall Apkaaui. -13 npunnynoin
CeMbH, MOTHBHPOBaH, 0€3 3aBBIIIEHHONW caMOoleHKn». OHM ToXalu JApyr Apyry pyku, u [ambies
MPUCTYIUII K paboTe.

Kak Iletp yuutbes yexan

3a marp Jger paborel B kommaHuu llerp cuinpHO wM3MeHWICA. YBEpeHHbII B cele,
PaCKpENOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO OBUIO y3HAaTh TOTO 3aCTEHUYMBOIO FOHOINILY, KOTOPBIH
KOI'/Ia-TO MpPHILET B KOMIIAHHUIO.

-Uro x, Ilerp, Tl Aenaenp ycnexu - ckaszail eMy mnocie 3aBepiueHus npoekra Illenn. -Takumn
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBuil ceOe HOBYIO IUIAHKY, CTapasiCh MIPEB30UTH ce0s M KoJuIer 1o padore.
B cnoxHBIX cuTyanusix oH oOpamaincs K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKAa3bIBaJl
HUKorza B coere. Bripouem, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAa W3-
3a ero NpocyeTa KOMIaHUH MTPUIILIOCH MEePEIeNIbIBATh OJMH MPOEKT. Torna eMy yCTpOWIn Iy OTmaHbIi
pasHOC Nepes KouIeraMH.

Co Bpemenem llerp Hayuywmiics MPOCUYHUTHIBATE CBOM W YYXKHE XOJbI, BEPOSTHHIC OMIMOKH. A
IJIaBHOE, J00BIBaTh U BEPHO NMoHUMaTh MH(opMaiuio. OH cTaji MoIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTSl HEKOTOpbIE €ro U HeAor0sirBamu. Mo, BICKOUKAa M CaMOBIIOOJIEHHBIM TUI. "DroucT - 3TO0
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbI co00il nHTepecyeTcst 0oblle, YeM MHOM",- OTIIydnBancs
OH.

IleTpa MoBBICHIIN IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPaKTUYECKU MOTONOK. OH
MOHUMaJI, 4To 0e3 Xopolero mpoduibHOro 00pa3oBaHUs MyTh HaBepX OyAET CIMIIKOM JOITUM U
W3BMJIMCTBIM, €CIIM BOOOIIE MpPHUBENET €ro K c(OopMHpOBaHHOW emie B Hayaje paboOThl LETH -
BO3TJIaBUTh TpeACTaBUTENLCTBO. "Hamo exarp yumthes, nyume B CIIA, B xopomryo Koy
6u3Heca'",- pa3MBbILLIST OH.

C sTum BorpocoM oH nomen k Apkaguto [lenny.

- 51 B Tebe He ommbces, - cKa3al eMy FeHAUPeKTop. - Thl TOBOIBHO Jalleko MpoABHHYJICsA. Yero
e ThI XOUelThb?

- OTnpaBbTe MeHs Ha yueby B CTandopa, Tapsapa nmi Hens?

- Or1o Tebe 3auem?

Iletp 00BsACHWI, YTO XOYeT MOJY4YUTh cTeneHb MBA 1o AByXroam4Hoil mporpamme, 4To
MO3BOJIUT €My TMOJHSTH CBOIO CTOMMOCTb M MPOJBUHYTHCS MO KAPHEPHOM JIECTHHIIE B JajbHeiIieM
I'enaupexTop MOrpy3uics B pa3ayMbs: «AMOUIMO3HBIA Manblif. OTHyckaTh ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HErO €CTh 33JaTKH XOPOILIEro JIHJIepa, KOTOPbIe HAJ0 Pa3BUBATh.

- OTO IPUIINYHBIE IEHBIH, CKa3aJl ApKaauil BCIyX.

- 5l Bce oTpaboTaro, BepHY.

- 5] He comHeBaIOCh.

[ eHMPEKTOp MOCOBETOBANICS C pYKOBOJACTBOM B Hblo-Mopke M pemmn aaTh MapHIo
BO3MOXXHOCTb NMONTH yuuTcsi. Bece-Takn OH B 4Mclie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIIe MOATrOTOBKOW KOMIAHMM ObUIM HYKHBL. JlemieBie ObuIO OOYYUTh CBOMX, YeM HAHMMATh
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Koro-to ¢ peiHKa. Iletp BeIOpan Ctanadopackuii yauBepcuter B KammudopHuu, mo OKOHYaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYTHCS M OTpadOTaTh €Ile MATh JIET B KOMIIAHWM Ha OTOBOPEHHOMN
3apmate. «Kabana, KOHEYHO, HO KaKoH 1maHc, - xymai [lerp.- Hago cormamarscsy.

Kaxk IleTp yBoIMTBHCH pemiui

VY4eba B OJHOM M3 JIyYIIHMX By30B AMEpUKH CWIBHO NOBJIMsATIA HAa MUpoBo33peHue Ilerpa. On
yBHJIET Tiepen co0oi rio0aabHBIi MUP C Maccoil Bo3MoxkHocTel. M ¢ Tpama «bownra» B Mockse
CXOIMJI YBEpEHHBIH B CBOMX CHJIaX MY)XYMHA C KOXaHBIM IOpPT(eENeM B pyKe M T'PaHAMO3HBIMHU
IIJIJAHAMH B T'OJIOBE.

OCTaHOBHBIINCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM IT0€Xal Ha paboTy - NOBUAATH KOJUIET
U pa3Benarh 00cTaHoBKy. Berpeua ¢ llenHbIM 1omkHa Obu1a COCTOSATHCS yepes Tpu AHd, u [leTp xoTen
K Hell moaroroButhest. C mpusTenem mo paboTe OHU BCTPETHIIUCH B Kade. Anekcanap baron, aHamuTuk
He(TSIHOro cekTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, 4Ye€M BbI3BAJI SIBHOE
HEOBONBCTBO oO¢uimanta. «Kaxkercs, ThI OCKOPOWI €ro B Jy4IIUX YYyBCTBaX, - paccMescs
Aunekcanjip. — [laBali, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem KOpOTKO, 51 X0uy octaThesi nmopadbotars B LllTarax, Beimoxuyn Ilerp. — Lltyka B
TOM, 4TO, Ka)KeTcs, s Hallea paboTy CBOEi MEUTHI..

W3 ero pacckaza ciemoBana, 4ro B CrtoH(OpAE OH TOAPYXKWICA C TPYNIOH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyYMald 4YMUII U Mporpammy, I[OMoraromue OblcTpo
OIIpE/EIIATh COCTOSIHUE 3/I0POBbS YEJIOBEKA: U3MEPUTH IYJbC, YPOBEHb caxapa B KPOBH, JaBICHUE U
OLICHHUBAET €r0 IICUX0JI0ru4eckoe coctossHue. COOTHOCA 3TO € BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJIOW, NMPOrpaMMa MOTJIa CUTHAJIM3UPOBATH 00 yrpo3e 3/10pOBbIO, a C HAKOIJIEHHEM
uHbOpMallUK POrHO3UPOBATh BEPOSTHOCTh MH(papkTa uiIM uHcyiabra. Kopoue, 3T0 Obuia
TMAarHOCTHYECKasi MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(OHBI.

- IIpencraBnsenib, TaM e€CTb BCE: KpyThle pe0sTa, MOTEHLUAIbHBIE HHBECTOPHI, YCIOBUS.. Tam
HET TOJIbKO MEHs!

- A kak e kommanus? [led? loroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. Thl %e 3Haellb ero Xapakrep.

[TepexycuB, npusaTenu HaPaBUIUCH B 0duc. TaM CTOSUIT TYJT yiIbsi, 3aHSITOTO MEJIKOM, HO BaKHOU
paboroii. Ilerpy crano Tocknuso. «boxe, BoT Tans - oHa paboTaeT TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OMap — AOCITYXHWICA A0 CBOETO KaOMHETa: HO eMYy YXe CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux mop aHaau3upyeT PhIHKHU LIEHHBIX OyMmar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTtodeprenoy. IleTp mpuxonun B TUXUR yXkac OT TOTo, 4TO MY
IIPECTOUT TYT MPOBECTH €€ MHOTI'O JIET, 8 BO3MOXKHO, - U BCe ocTaBIieecs Bpems. «Kak MHe Hanoenu
9TH TapakaHbU Oera-Bce CTpEeMATCS MPUUTH K (UHUILY MEPBBIMH, — Pa3MBIIUIATI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJIa U 3a4eM».

..Uepe3 HECKOIBKO JHEW OH IMOCTydajcs B KaOWHET Apkamus. Y TOTO IMOCTe MOE3IKH OBLIO
XOpOILIEE HACTPOEHHUE.

- Ecnu uecTtHO, ik Bam 3aTeM, YTOOBI BBl MEHS OTIIYCTHIIH, - Hayan 0e3 akuBokoB [lerp. - S xouy
ocraTbcs nopadotats B CLIA.

I'ennupexTop ciyman He nepedbuBas. Ilerp pacckazan o craprame, KyJa €ro Mo3Bajld, U HX
COBMECTHBIX IIIaHAX.

— Ilonumaere, s Haien paboTy, 0 KOTOPOH AaBHO MeUTal. Y MEHS MOJIHO UAEH, 1 UM HYXKEH, a
onu MHe. — IleTp HeoxunanHo ocekcsi. Pazymeercs, Bce 1eHbIu 3a oOyueHue 51 BepHY. Bbl jxe MeHs
3Haere!

Hlenn kayHys roJoBoi 1 modarpoBer.

- IIpu gem 3mecy nensru?! Mbl ke ¢ TOOOW moroBapuBaiucCh.. [[ymaemb, s Ha TeOs He
paccuntbiBan? M BcrioMHH, Kak Thl BooOIIe TyT oka3zaincs? Kro tebe nan manc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s moHsu1, 4TO KOHCAATHHI — HE MO€. JTO CKy4dHas
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBAThH Uy KHM OKUIAHUSAM. S HE MOTY K 3TOMY BEpHYTHCS, XOTS
u o0eran Bam.
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- Cnymai, 9to Thl BhIeHApHuBaembes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISIi Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MeHs ceiiuac He OyneT. MoTuBamu — HOJb. Sl TyT 00y30# Oymy.
Otnycture mens, a? lllenn oTuactu ObLT cornaceH ¢ ero goBoaamu. Ho ockopbiennoe camomoOue u
JOCTOMHCTBO HE IO3BOJSLJIM €My HOWTH Ha YCTynkH. «CKOJBKO s €My IOMOTall, U 4TO B HUTOre?
Wcnonbs3oBan menst, Haryen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT' YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory K kpaxy? Benp npoaykt moxer He noitu. UM Bce. Thl 6aHKPOT
MOJIMOYEHHOM peryTaluei, Te0s e B IPUINYHOE MEecTo Ooiibliie He BO3bMYT! A Jaxe eciu Bce
CIIOXHTCS, HE OOUIIBCS, YTO 3T KPUBas JOPOXKKA TEOs HE Ty/1a BhIBEICT?

- IMocnymaiite.. Takas ynmadya BellagaeT pa3 B ku3HHU. [la, pucku Benmuku. U Bce ke s Obl
nompo0OoBai. A eClii y MEHS HE BRITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: nmpuxoau 3aBTpa, MOJyMai eIie
pa3.. 1 1 nogymato.

[Terp xuBHYN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mmoxo. He yinems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOJIIOCH, TO oaBeRy ero.. Ho kak e toraa crapram u Mou
MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJstekcaHap AcMo0J10B

JIByX KIIIOYEBBIX Ie€pOeB IPEJCTaBICHHONM HCTOPUM MOKHO OOO3HAUUTh Kak OJiarojerelib-
YUMTEJIb U KapbEepPHBII YUEHUK. DTUMU NO3ULIUAMM s IIEpeIat0 cBoe oTHoIIeHue U K Apkaauto Lllenny,
u k llerpy lambrieBy. O0a urpoka, BBIHYXKICHHBIC 3TOH CHUTyaled AelaTh KaKIblid CBOM BBIOOD,
paboTaroT UCKIIOYUTETHHO B paMKax TOH KYJNbTYpbl, KOTOPYIO s HA3bIBAIO KYJIbTYPOW MOJE3HOCTH U
KOTOpasi IPOTHBOCTOUT KYJbTYype IOCTOMHCTBA. B HEM KitoueBas JIOTMKAa B3aWMMOOTHOILIECHHUM,
OTIpECTISAIONIUX BBIOOD, - 3TO 0OMEH M0 (HOpMyIIe «Iallb Ha JAlIby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM Il €ro JAEHCTBHI
uHCTpyMeHT. OHU He BUIAT APYT B ApPYyre 4elOoBeUeCKOW JMYHOCTH, O0Ja/jarolieil TeM WU HUHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, IO (OpMyJie «IIeTb OMpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['ambiieBa Ooblie
BCETO BOJIHYET TO, KaKOBBI OyIyT PUCKHU JJII HETO, a He Jid GUpMbI WK yuuTens-omaronerens. Jms
€ro KapbepHOIr'o pOCTa, a HE )KU3HEHHOI'O IYTH JIMYHOCTU. M B aTOM curyanuu ['anbies B3BeIIMBAET
BCE BEPOSITHBIE COOBITUSI HAa BecaxX Kapbephl. 1 rHeB, HEpBBI yuuTensa-61aroaerens, KOHEYHO, TaK WIH
VMHA4e BIUSAIOT HA IIPUHATHUE €T0 PELICHUS - HO HE KAK €r0 YMOLMOHAIIBHOE MPOSIBJIEHUE, a KaK OLCHKA
P MIPOTHO3€ TOr0, Kakue i Hero OyayT nocieAcTtBus. M B 3Toil cuTyauuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJbTYphI MOJIE3HOCTU T€POi, KaK MPaBUIIO, JIeNaeT MPeANOoUTeHHE B MOIb3y TOW (GUpPMBL,
KOTOpasi MpeIokKuIIa Jy4lllie yCIoBHUs peann3oBaTh ce0s. Eile pa3 moquepkHy, 4To KOH(DIUKT JEKUT
3a mpeAesaMu  KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIIE TOBOPUTH O JIMYHOCTHOM H
SK3UCTEHLIMAIbHOM BbIOOPE IJIABHOTO T€POsI HE MPUXOAUTCS. PaHO MM 1MO3/1HO, KOT'/1a JIFO/IU KUBYT HE
B JIOTMKE ycIexa U HeyJaauyu, a B joruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yAAWIMBBI KaKk OM3HECMEHBI, PaHO
WM TIO3HO ONHMCaHHOe MapkecoM OJMHOYECTBO, JyLIEBHAs IIyCTOTa CTAHYT TI'PYCTHBIM
MOCJIEZCTBUEM MTO0OHOTO PoJia MPOLIECCOB IPUHATHS PEILICHUH.

Cepreiit ®PnjI0HOBHY:

JIaHHBIA KeWC — KJIACCHMYECKUH NpUMep 3TUYECKON IWIeMMBbl, B KOTOPOH Jt000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCIeNCTBUAMU. Kak M3BECTHO, Y MOJOOHBIX JUJIEMM HET MPaBHJIbHBIX
WJIY HETIPABWIBHBIX PELICHUN: KaXKI0€ U3 HUX OINPEACIACTCS TeM, KAKUMU 3TUYECKUMU IIPUHLUIIAMHU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo tekcry, [leTp BmepBble CTalKUBaeTcs € CHUTyalMed »xecTkoro BbiOopa. [lo sToro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSMHU, HE CBA3aHHBIMU C KaKUMHU-THOO
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MOpajJbHBIMU HU3JepKkamMu. O ero cucreMe IEeHHOCTeH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HEOOXOIMMBIM ITOMOTaTh MAaTe€pPH U CECTPE TOCIe CMEPTH OTLA... BEeposTHO, M03TOMY €ro u
My4aeT coBecTb: xouercs pabotars B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO KaK HapyIIUTh JTaHHBIC
TOOOMW 00s13aTeNIbCTBA U HE mepecTaTh ceds yBaxkaTh? [leTp sIBHO HE OTHOCHTCS K KaTerOpUH JIFOJACH,
KUBYILUX 110 MPUHIUITY «4eM JaJblIe B JIEC, TEM CBOS pyOalka OJInxKe K Tery»

[loaromy, Ha MOW B3IJIAJ, M[OPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN ¢ ApkaaueMm, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO MU, CJIEIOBATEIbHO, HE MOXKEIb
yBaxatrb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBITh pa3HbiMH. OJHO W3 HHUX —
HEpBO3BI U OOMIME MPOOJIEMbI C TCUXHKOW. J[pyroe BO3MOXKHOE TOCIEACTBHE - yOexkaeHue ceds
CaMoro B TOM, YTO ThI MOCTYNUJI JIOTUYHO U B JlyXe BPEMEHHU, IIOFTOMY 37IeChb HE O YeM IEPEKUBATh.
1o cyTH 3T0 03HaYaeT CMEHY CUCTEMBI LIEGHHOCTEW U MOKET IPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedaHus OTpa)karoT MOIO JTUYHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO MO3UIHIO,
KOTOpast MOXKET OTIMYAThCA OT MO3UIUM ApYrux mojeil. CreHapuii moBeneHus, KOTOPBIA S MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThCcsi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cYeT MHTeHCUUKanuu padboTel. HeoOX0IuMO TakKe MOMBITAThCS
W3MEHHUTh HEKOTOPhIE IICUXOJOTHYECKHE YCTaHOBKHM, KOTOpbIE TMPOSBIAIOTCS B  OLEHKE
npodeccuonansHoi cyap0Obl koyuter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €cau JIpyr Ooraye, eCiiv OH KpacuBEH, eclii OH YMHEH...», Ho He ciuikoMm yaadHas Kapbepa
KOJUIETH HE JI0JKHA BCEJSATh B BaC IMECCUMMU3M, €CIIM Bbl CUMTAETE CE0S UEIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIUM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BaXKHEWIIUX KAvyeCTB
YCIICITHOTO 4YEJOBEKa B HAIllM JIHU- YMEHHE 3aUHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJHATH B JAHHBIA MOMEHT, CIOCOOHOCTh HAJEIATh €€ CMBICIOM, n30erasi IUHU3Ma U
YVHBIHUSA.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO HPEIIOKHUTH
[lerpy, cocTout B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS N1E€PE]l HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYI0 KOMIIAHHMIO, HO U PUCKH, CBS3aHHBIE C TaKuUM
MEepPEeX0/IoM. YUET 3THX PUCKOB IIOMOXKET CJAEIaTh KapTUHY MPOUCXOJSIIEr0 «IBETHON», U JKEPTBa,
koTopyto lleTpy npuaercs npuHeCTH BO UMsI IOPSIIOYHOCTH, MTOKAKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Wrak, g Obl pekoMenaoBan [leTpy BBIMOIHUTH XOTSI Obl YACTUYHO 00s513aTENbCTBA, KOTOPHIE OH
Jlall CBOEeMY HACTaBHUKY.

Hrops Canura:

Y Tlerpa ecTh MopajbHblE, HIOPHUAMYECKHE U (PUHAHCOBBIE O00S3aTEIbCTBA TEPENl €ro
paboTonaTeneM, 3akIOYalONIFecs B TOM, YTO MO OKOHYaHMM y4ueObl OH JOJDKeH OoTpaboTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tutansl Ha [letpa. OH pacCYMTHIBAET HA TO, YTO BEPHYBIIHICS
nocine yueos! [leTp ycunuT koMaHy, TOMOXET BHIBECTH OPTaHU3AIMIO HA HOBBIA YPOBEHb.

B sToi1 cutyanuu, naxe eciau OyayT yperyJaupoBaHbl IOpUANYECKHE U (PMHAHCOBBIE BOIPOCHI,
yxona [lerpa HaHeceT KoloccaabHBIN yiiepO KOMIAHUHU U PEMYTAIllMU TeHEePaTbHOTO TUPEKTOpa.

Tem He MeHee.

[Tetp - MO0MOM, TalaHTIMBBIA, aMOUIIMO3HBINM, YHEPTHUHBIM MOJIOAON ueroBek. Ero 1enb-
pazButue U pocT. OH yBEpPEeHHO IIaraeT Mo KapbepHOW JIECTHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJIbHBIX JIFOJIEH, €CTh CHIIbHBIE U cJ1abble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIOJU, HE (DOKYCHPYETCs Ha UCIpaBICHUU COOCTBEHHBIX HEIOCTATKOB, a YMEJIO
WCIOJIb3YET M PAa3BUBAET CBOM CUIILHBIC CTOPOHBI. Ero HE MyTraeT MBICIb: «A U4TO, €CJIM MBI TOIPo0yeM
U HUYEro He MOJY4YUTCs?», ero myraeT NepcreKkThBa «He mompodoBath»! Ero mpeapiayiiuii onsit
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JAJIbIIE, & 3HAYUT, YXOIUTh.

VX0IuTh, 9TOOBI OBITh YECTHRIM O OTHOLICHUIO K ceOe, MIIM OCTAaBaThCs, UTOOBI OBITh YECTHEIM
M0 OTHOIIEHUIO K paboTtomarento? Kak MHE Ka)KeTCsi 3TOT BONpoc HOCHT Juis ['anbiieBa U moJqo0HBIX
€My JIFOJIEN YMCTO 3K3UCTCHIMAIIMCTCKUM, @ HE MOPAJIbHO-ITUYECKNN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HETrO OYEeBHUJICH: OCTAThCS - 3HAYHT MPEAATh CeOsl.

Bonpocsl 1151 00cy:K1eHus:
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1.Pemenne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSIX,
paluoHaibHOE)?

2.Kak nmoctynwmimm Ob1 Bbl OKa)kKCh B IO100HOM cUTyaruu?

3.Uto MmoxHO mocoBeToBath [letpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crmoco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MPUHLNIA, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-ITHOO TPYNIbI WJIM MHOXECTBA TPYII OTACIbHBIC Majble ¢ 4acTu
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJIEIbHOMY Becy B
rpynme. Hanpumep:

- 20% xsnenToB (ToBapoB) natt 80% obopoTa win NpUObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnoBnuBatoT 20% moreps;
20% MCXOOHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHBIX TPOAYKTOB ompenemsitor 20% croumMocTu ToTOBOro M3nenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpadeHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBarenbHO, MEHEDKEPY HE lielecoo0pa3HO OpaThCsl cHavyaja 3a camble JIETKue Jena.
Heo6xonumo mpucTynaTh K pemeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyo nmpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 citydasix JeMCTBYeT 3TOT NPUHLIUI?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnoib3ys npunuun [lapero? O6ocHylTEe CBOM MTPEIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme S.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe MHTEIJUIEKT KapTy MoTyueHus o0pa3oBaHus B HCTUTYTe. OOpasell npuaraercs.

Mhan
BCTpeun M
\BcTP

Kabue™

3aganue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH
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Bamemy BHMMaHHIO TNpeajiaraercsi TecT, MO3BOJIAIOMINUN OLIEHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YINpPAaBJICHMs BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHM B LieiaoM. Ha
Ka)KJIbIil U3 BOIIPOCOB MOYHO J1aTh OJAMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «MHorgay, «Her».

Bonpocwi:

1. B moboii pabore s crapaioch UMETh 3amac (pe3epB) BPEMEHH, BBLACISI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKUM CIIyda.

2. 51 4eTko 3HAK CBOM JAOJTOCPOYHBIE LIENH, MOCTOSHHO AEPKY HUX B yME U MNEPUOIUYECKU
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JHOJAM BBIIIOTHEHUE BAXKHBIX IS
MEHS 3a/au.

4. 51 noapoOHO MIIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To oOLIeHHE C IPY3bsMU B pabouee BpeMsi — IIOMeXa, U CTapaioch n3berarb
TaKUX CUTYaIMi.

6. 51 yBaxkaro u IIeHI0O COOCTBEHHOE BpEMs M CTapatoCh JOOUTHCS YBAKEHHS K CBOEMY BPEMEHU U
OT JAPYTHUX JIFOJCH.

7. 1715 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnpiii pabounii neHb s HAUYMHAIO C ONPENENICHUS TOTO, YTO HYXKHO ClejaTh B MEPBYIO
ouepep.

9. B cBoMX Jenax s CTporo NpuIep>KMBarOCh YCTAHOBIEHHBIX MHOO K€ CPOKOB.

10 S xopomo 3Har0 COOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOM JeJla C YYE€TOM CBOHMX
«BHYTPEHHHX YaCOBY.

11. 4 ymero u cTaparoch KOPOTKO TOBOPHUTH TI0 TETEPOHY.

12. 51 nOBOJBHO HACTOMYMBBIA YEIOBEK W OOBIYHO, HECMOTpPS HA IMOMEXHW M OTBIICUCHHS,
MIPOJIOJIKAK0 padOTaTh TIO TIJIAHY.

13. Tlepen Haganom 000 pabOTHI 5 TIIATEIHLHO 00IyMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 5 ymero roBOpUTh «HET» HEOXKUIJAHHBIM JI€JIaM U JIFOSM.

15. B koH1e pabovero JHS 5 aHATM3UPYIO BCE, YTO MPOHU30ILIO, 00 IyMBIBAI0, YTO MHE MEIIAJo,
a 4TO IOMOTaJI0 BOBPEMS BBITIOIHUTH padoTy.

16. PyTuHHBIE fiena s cTapaoch JeaTh KPyMHbIMU OJI0KaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHHXKKOM H T. M., CPEACTBAMHU,
ITOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opatbces 3a M100yI0 paboTy OBICTPO U PELIMTENBHO, 03 JIMIIHEH «PaCKauKu».

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B OYEpPEIN) 1 CTAPAIOCh UCTIOIB30BaTh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TAaKXXe HaJ0 IUIAHUPOBaTh U
MPOIyMBIBATh.

21. MHe Jerko MmonpoCUTh MOMOIIH Y JPYTUX JIF0JIeH, B OCOOCHHOCTH, €CJIM 9TO TTIOMOXKET MHE
Jydlle paclpeaesInTh U CINIAHUPOBAaTh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKue U3 MOUX JIeJ SABJISIFOTCS Hanbosee BaKHBIMH, U UX HY)XHO
BBITIOJIHUTH B IIEPBYIO OUEPEb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOeH Oyayiiel kapbepe.

24. 5] paHee yKe UHTEPECOBAJICS PA3IMUHBIMHM CUCTEMAMH U METOJIaMU YTIPABJICHUSI BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CCTEMA YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiydenHvle 8amu 3a KaNcOoblll BONPoc OAJLIbL.

3 Ecau saw pesynemam om 40 0o 50 6annoe — bl umeeme BblCOKVIO AUYHOCHIHYIO
KOMNEeMmMeHMHOCMb 8 YNPAGIeHUU 8PEMEHEM.
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Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeouss (HOpMAaibHas) KOMNEMeHMHOCHb 8
VIpaeienuu 6pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3Kasg KOMNEMEHMHOCMb 6 YNpAaeieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ce2o, 6bi HeNnpOOYKMUGBHO mepsieme O0pazoyeHHbvle
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA38OPOBBIBAIOM OKPYIHCAlOUjUe.

Tect No2 OpranuzoBaHHbIN JU Bbl YEJIOBEK?

Crnpoc Ha OpPraHM30BAaHHBIX JIOJIEH BCErJa NPEBBIIIAN, MPEBBINACT U OyIET MPEBBIIIATH
npenoxkenue. OpraHU30BaHHOIO 4YEJIOBEKAa OTJIMYAeT OINpejAeNieHHas CUcTeMa paboThl, TEXHUKa
JUYHOTO TPYJla, YBaXKEHHWE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHa ero 3koHomuHu. 1o cpaBHeHUIO C
HEOpPraHU30BaHHBIMU OH JieNiaeT B 3 pasa Oojblile, mpoxuBas kKak Obl 3 xu3Hu. OpraHM30BaHHBIN
YEeNIOBEK YMEET YMpaBisATh W BpeMEHeM, W JenamMu. Ero cTuib paboThl, pe3ysibTaThl TpyHa
MOKAa3bIBAIOT, YTO OPraHu3allks B pyKax 4eJoBeKa - OTPOMHas CUJIa.

[IpemyiaraeMsplil TECT CIIYKUT HE TOJIBKO CPEICTBOM MPOBEPKU JIMUHON OPTraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHHAJILHBIX HABBHIKOB U MPUBHIYECK.

Kak monb3oBatbest Tectom? [locne mpouTeHus: KaxI0To BOIPOca HYXKHO BBIOpATh TOJIBKO OJIMH
BAapUaHT OTBETA. 3aTeM MO KIIIO4Yy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIC
OLICHKH BBIOpAaHHBIX BaMH BapHUaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMU PE3yJIbTaTOB, KOTOPBIE Bbl HailleTe MOCIE KII04a K TECTY.

1. UMEIOTCA JIM VvV BAC TIJIABHbBIE, OCHOBHLBIE ILEJIM B XW3HU, K
JOCTHMXXEHMIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LIEIN.

b. Pa3Be Hy»XHO UMETh Kakue-TO Lenu? Benp KU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb rnaBHBIE LENH, U 51 OAYUHSIO )KU3Hb UX JTOCTUKEHUIO.

I'. Llenu y MeHs eCTb, HO MO KH3Hb, ACATEIbHOCTb HE CIIOCOOCTBYIOT UX JOCTHXKEHUIO.

2. COCTABIJIAETE JI1 BbI IIJIAH PABOTHI, AEJI HA HEAEJIIO, AEHb, UCIIOJIb3V A
JUA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ate HM «Ja», HI «HET», TaK KaK HAMEYAIO TJIaBHBIE J€JIa B FOJIOBE, a IIJIaH Ha
TEKYyILMH JIeHb - B TOJIOBE WM HA JIUCTKE OyMaru.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIIOJIB3YS JUISl ATOTO €KEAHEBHHUK, HO MOTOM MOHSJ, YTO 3TO
HUYEro He Jaer.

J1. CocTaBasTh IJIaH - 3TO JHILb UTPa JJIs B3POCIIBIX JIIO/IEH B OpraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunTBIBaIO B TEX CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WM HETOBOPOTINUBOCTD.

b. OTuuteIBato, HECMOTpPSI HU Ha KaKhe CyObEeKTUBHbIE UM OOBEKTUBHBIE TPUUNHBL.

B. Ceituac u Tak Bce pyraroT JpyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. Ilpunepx’uBaroCh TAaKOro MPUHLHKIA: YTO YAAJIOCh CHENIATh CETOAHS -XOpOIIO, a YTO HE
yJIaJIOCh - BBIMIOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEIEN U T. 1.2

A. 5l - X0351MH CBOEM KHUXKKH; KaK X0uy, TaK U Beay 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAZI00MUTCs Yei-To TenedoH, To 00s3aTeNbHO Hall1y ero.

b. Yacro MeHst0 3amuCHble KHIDKKM C 3amucsMH  TenedOHOB, TaK Kak HEIagHO HX
skcrutyatupyto. [lpu mepenucke TenedoHOB cTapaioch Bce cleNaTh IO «HAyKe», OJIHAKO IpH
JalbHENIIeM M0JIb30BaHHUH, TOMOJIHEHUH 3aicell BHOBb COMBAIOCh HA MTPOU3BOJIBHYIO 3aIHCh.
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B. 3ammcu TenedonoB, damMunuii, UMEH BeAy MOUYEPKOM «HACTpPOCHHs». CUHUTAI0 BaKHBIM,
9TOOBI OBLT 3amucaH HoMmep TenedoHa, Gamuuivs, UMs, OTYECTBO, & Ha KAKOW CTPAHMIIC 3aMHCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUCHUSI.

I'. Mcrionb3yio O0IIEnprHATYIO CUCTEMY: B COOTBETCTBHH C aj(paBUTOM 3alHCHIBaI0 (haMUIIUIO,
UMs, OTYECTBO, HOMEp Teje(oHa, €ClU HYXHO, TO U JONOJHUTEIbHBIE CBEACHUS (aIpec, MECTO
paboThI, JOKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXEHUA?

A. Kaxxnas Bemp JISKHUT TaM, T€ €l X0odeTcs.

b. IIpunep:xuBaroch NPUHIKIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACIOJI0KEHUH BEUIEH, IPEAMETOB. 3aTeM KIady UX KyJaa
npuaeTcs, 9ToObl He 3arpyaTh rojoBy MecTopacnoyiokeHneM. CIycTsi Kakoe-TO BpeMs OISITh HaBeIy
MOPSIAOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAaMOOPIaHu3 alluu.

6. MOXETE JI1 BbI I10 UICTEYHEHUU JJHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKUM
[TPUYMHAM BAM I[TPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MeCTe, TJie ObUIO HAPacHO MOTEPSHO BPEMSI.

B. Ecniu 651 motepsiHHOE BpeMsi 00palfaioch B I€HbIH, TOT1a ObI 51 CYUTAI €T0.

I'. Beerna xopolio npeacTaBiisiio, I€, CKOJIBKO U MOYEMY ObLJIO IOTEPSIHO BPEMsSI U U3BICKUBAIO
MIPUEMBI COKPAILEHHUS €r0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTYalLHsIX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JJA HA COBEIIAHWM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanue wid coOpaHHE MPEICTaBIseT COOOM COYeTaHHE KaK MOJHOro, Tak M
nycroro. Korja uzier nosgoca mojiHOro, TO HEMHOI'O yTOMJISIEILIBCS U JUI Pa3psLIKH... )KJIellb mycToe. B
TaKOM YepeJI0BaHUU U MPOXOAAT COBEIIAaHUs WK coOpaHus. Ml HU4Yero TyT He Mo/ieTaelllb.

B. Ilorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHUMATHCS TEMU JeTIaMU, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IepPEIMBAHUEY.

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTVYIIUTH C JOKJIAJOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIALA, HO U EI'O
IMPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byny ynensiTb caMoe CEpbe3HOE BHUMAHHME COJEpXKaHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTENIBHOCTh €r0 HYXHO ONpeAensTh UMb NpubausutenbHo. Ecim  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U IPOJIOJDKUTEIBHOCTH JOKIIA/A, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BcCerja IOoJy4yaeTcs B CHIIy JMYHBIX HPUYMH (YHaJoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemmioch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO OBITb MEJIOYHBIM B OTHOLICHUHU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparoce 1 bITarOCh, HECMOTPS HHA HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIUM TTOPYUYEHUN, 3ACEJIAHUN U TIPOCHE BEHI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYYEHUH, MPOCHO, 3aJaHUI MPOU3BOXKY B CBOEM €KETHEBHUKE,
MEJIOUb IBITAIOCh 3alIOMHHUTh. Ecin 0 Helt 3a0bIBato, TO HE CYMTAI0 ITO HETOCTATKOM.
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B. Craparoch 3allOMHUTHh TOpY4Y€HUS, 3a[JaHUSl U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OnHako AOMKEH MPU3HATHCS, YTO MAMATh YaCTO MOJIBOJUT MEHSI.

I'. [Ipunep:xuBaroCch NPUHIUIA «OOPATHON MAMATUY»: IIYCTh MIOMHUT O 3aJaHUSIX U MOPYUYCHUSIX
TOT, KTO UX JAaeT. Eciau nopyudeHue HyXHOE, O HEM HE 3a0yIyT U BBI30BYT MEHS ISl CPOYHOIO
WCIIOJTHEHMUSI.

11. KAKAA YV BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
CObPAHVA, COBEILIAHNW A, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Hauaiay coOpaHusi, COBEIIaHUSI WU 3aCeIaHus.

B. Kak npasuiio, onasapIBaro 110 pa3jain4HbIM IPUYMHAM.

I'. Becerna oma3zapiBaro, XOTs MBITAIOCh NPUATH paHbine wid BoBpems. JI. Ecaum Ob1  ObLTO
U3aHO Hay4yHO-TIOMyJisipHoe wu3fgaHue «Kak He omas3abiBaTb», s, BEPOSATHO, HAaydwics Obl He
Ona3/JbIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIITOJIHEHUA
3AZIAHVI, TIOPYYEHMIA, ITPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMOJHEHUS - 3TO OJIMH U3 BaXXKHEHIINX MOKa3aTeled MOero
yMeHus paboTarh, CBoero poaa TpuyM¢ opranuzoBaHHocTd. OJIHAKO MHE BCErJa KOe-4To HE YJIaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTD BBIIIOJIHEHHUS - 3TO 3BEPb, KOTOPBIA MOKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/1a 3aJJaHU€E BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHUE 3a/JaHUSI.

B. IlpeanmounTtaro MOMEHBIIE pacCykaarb O CBOEBPEMEHHOCTH, a BBINOJHATh 33JaHUS U
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATH 33JaHUE WJIM MOPYYEHUE - 3TO BEPHBIM IIAHC IOJYYUTh HOBOE.
HcnonHuTenbHOCTh BCerja cBOe0Opa3HO HAKa3bIBAETCH.

13. ITPEAITIOJIOXUM, Bbl OBEILIAJIM UTO-TO CHEJIATH WJIN B YEM-TO ITOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIINCh TAKMM OBPA30M, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYAETE CEBA
BECTHN?

A. Coobury uenoBeky 00 H3MEHEHHH OOCTOSTETLCTB U O HEBO3MOXHOCTH BBIMIOJIHUTH
oOeIagHoe.

b. Ilocraparock cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHUIIMCH M BBHITIOIHEHUE OOeIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY>KHO TEPATh HAJIEXK /1y Ha 0OCIIaHHOE.

B. Byay crapatbcsi BHINOTHUTH 0OemaHHOe. EcIi BBITIONHIO - XOPOIIO, HE BHITIONHIO - TOKE HE
0ea, Tak Kak s JOBOJIBHO PEJIKO HE CAEP’KUBAI0 CBOUX OOEIaHuH.

I". Huuero He Oyay cooOmmiate 4yenoBeKky. BoinonHo o0enanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHbIH JIA BBl YENOBEK ?»!

Howmep Bonpoca BapuaHTbl OTBETOB U UX OIIEHKA B Oasuiax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
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11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbI! JIU Bbl YEJIOBEK?»:

Habpannas Ymo o3nauaem HabpauHas cymma 6ain0s
cymma 6annos
Bbl - OpraHuW3oBaHHBIM 4eJOBeK. EJIMHCTBEHHOE, 4YTO MOXHO BaM
[MOCOBETOBaTh: HE  OCTAaHABIMBAMTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpPraHU30BAaHHOCTH, Pa3BHBAWTE ee U aajbine. [lycTh BaM He KaXeTcsl, 4TO BbI

nocturiu npenena!l Opranusanys, B OTIUYKE OT MPUPOJIBL, JAaeT HAUOOIBIIHIA
B deKT ToMy, KTO CUUTAET €€ Pecypchl HEUCUEPIIaEMbIMH.

Bbl cunTaeTe opraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE NPEUMYLIECTBO MEpPE] TEMH JIIOJAbMH, KOTOPBIE IPHU3BIBAIOT
OpraHM3alMI0 «IIOJ PYXKbe» B Cilydae KpaiiHeil HeoOxoauMmocTH. Bam cienyer
BHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPraHU3ALMY, YIYYIIUTh €€.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE€ B 4YeM
OpraHu30BaHHbIM. OPraHu30BaHHOCTb TO MOSBISETCS B BAlIUX JIEUCTBUSAX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUSA YETKOM CHCTEMBbI camoopranu3anuu. He
HY>KHO JyMaTh, 4TO OPraHM30BAaHHOCTb - ATO CTUXMs, yaada. CyllecTBYIOT
62 1 H1XKE [[paBUjla, HA OCHOBE KOTOPBIX CTPOMTCA CHUCTEMa CaMOOpPraHU3ALMH.
[locTapaiiTech npoaHaIM3UPOBATh CBOU JIEUCTBUS, pacXo/ibl CBOETO BPEMEHH,
TEXHUKY JIMYHOU PabOThI, U BBl YBUJIUTE TO, O YEM U HE I0JI03pPEBAETE B
HacTosmee Bpems. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY)KHO
[IPEOI0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananmne 8

ITpocmoTtp ¢unbma o TaliM-MEHEKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOIINE TAMM-MEHE)KMEHTA

2. B xakux cinyyasix cineayeT roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa 3Ta BEJIMYMHA.

Tema 4. PYyKoBOACTBO M JHAEPCTBO (CMTYALUMOHHBLIH M KOHTHHIE€HTHBLIN IOAX0AbLI B
MeHeIKMEHTE)

Lenv 3anamus: yriryOlieHUe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUUECKOTO
Marepuana, OBJIaJIEHUE HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TMOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-muUCKyccus, pa30op  Kelc-CHUTyalluH,
caMOCTOATENbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

1. PaccMoTpeHme MOHITHI «PYKOBOJICTBOY, «JTUEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrmonHeHne 3a1aHus K KOHKPETHOM CHUTYaITUH.

3ananue 1. Paz0op keiic-curyanun « YTpoOUTh U3 JTYUIITHX MOOYKISHUN)
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Keiic-cutyanus: «YrpoouTh U3 JTY4IIHX NOOYKIeHHiD» '

Beriing u3 noma, I'ennaanii AnnaToB yablOHYJICA: CETOIHS UCIIOJIHACTCS TPU Iofa ¢ TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MOJIOZIeXHbIN TenekaHal «IIuk». Kanany ynanock npuBieub Ka4eCTBEHHYIO
ayJUTOPUIO, KOTOpas pociia OpICTpee, YeM 0XKHUJalli, — BELIAHNE-TO 1UIO 110 KaOeIbHBIM CeTSIM.

B penakuum yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LBEThI, IMO3JpaBJIEHUS OT KOJUIET
IIOCTYNIAJII HECKOHYAaEeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €r0 B KOPUAOPE IOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaM, yepes MATh MUHYT HAUMHAEM».

B rnaBHOM XoJule TeseKkaHana COTPYJHUKH, HE 3aHAThIE B 3(Upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMUHAS pa3Hble Oaliku. 3a OOJBIIMM OKHOM OTKpBIBaJCS BHJI Ha MOCKBY, Kak Obl HAMEKaBIIUK: y
KOMIIaHHUU OO0JIBLINE NEPCIEKTHUBBI.

— Joporue xomeru, — B3su1 Mukpoon Pycnan [loronun, 63-neTHuil TTIaBHBIA penakTop,
KoTopomy npuHamiiexaino 10% Tenekanana, — Kak Bbl 3HAaeTe, 3a TPU I'0A Mbl JIOCTUIJIM MHOI'OTO, B
TOM YHCJIC — BBIIUIN Ha 0€3yOBITOYHBINA YPOBEHB!

B xoine pazpanuch armioguCMEHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KYMHE B J1€JI0BOM
KOCTIOME. OJTO ObUI  OCHOBHOM  wuHBecTOop Ausekcanap ['pagoB, Biazenen  KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO XOJIAUHra. OH yJbI0ancs.

— ¥ Hac coOpanack yMHasi KoMaHaa, — mpoaospkwi [loroguua. — W kak UTOr — HAC CMOTPST
JOyMAIOIUE JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Crnymiarenu KuBaju.

— MBI pacreM, u Teneps HacTan uyepen nepemeH, — lIloroans Beiaepxkal nay3sy, 1 BCe 3aTUXJIU.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJACTBE OAHM MYk 4uHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korza s XOTell MOBBICUTh JKEHIIMHY, YTOObI CIIOMATh
sTOT Oapbep, MHe roBopwin: «Hy, Pycnan, oHa e He moTsHeT». U 51 B uTore cornamarncs.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO IOHUMAIOILE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — IpOJODKUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIM OHAa cMorjia Obl ynpaBisATh TenekaHaaoM. [loaTomy [uis MeHs O0COOBIH CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 HazHauaro keHIUHY: 310 Acs lllernosa! Ona monona,
el elle, KOHEYHO, MHOTOMY IPEACTOMT HAY4YUTbCsS, HO OHA HACTOMYMBA, U y HEE BCE IOJIyUHUTCH.
[Toxenaem et ygauu!

YacTtp ciaymaTeneil 3axjonana, KTo-TO HEJJOYMEHHO nocMoTpels Ha ['eHHagus AnmaroBa — OH
OTBEvaJl 3a OpraHu3aIuio padoThl TesekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, KaK HE eMy, ObLIO
nosryuuTh nossiiieHue? Illernosa sxe 10 3TOro 3aHUManach CeKpeTapckoi paboToil: BcTpeuu, OUIIeTHl,
pacnucaHue riaaBpena Ha Henento. «OHa y Hac BCero Mojiroja, noka HU4eM celsi He IposiBUjIa, a yKe
3aM. TJIaBHOTO, — TOAyMall AJMaTroB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BBIpaCTUTh
JIOCTOMHYIO CMEHY U3 JieByliku? JlagHo, mocMoTpum».

HauaJio

3a HeckoNbKO MecslleB Acs pa3Bena OypHYIO NesTeNbHOCTh. OHa BKIIOYMIIACH B HECKOIBKO
TENEMPOEKTOB — CHauaja Kak Mpoarocep, 3aTeM Kak Bexymas 3¢gupa. Ho nepenaum 6putH 0€3IUKUMU
Y HE MOJB30BAJIMCh yCIEXOM. | TaBpea HacTauBall, 4TO AEBYIIKE HAJO 1aTh BpeMsa: «OHa moionas, B
HEW €CTh MOTEHIHAID.

Bunumo, uyToObl cmocobcTBoBaTh AcuHON Kapwbepe, lloromuu crtam OpaTh ee Ha JAENOBBIC
MeperoBopsl U HEOPUIUAIbHBIE BCTPEUYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTSIMH 3¢upa. Eme
yepe3 napy MecsI1eB, OH BBEJI €€ B KpyTI YNHOBHUKOB U TIOJIUTUKOB.

B urtore lllernoBa npeodpa3mnace:

— Hwuuero e 3Hato, Pycuk MHe pazpemnsi, — 3asBisijia OHa KOJUleraM, HEJAOBOJBHBIM €€
OMMO3JaHUSAMHN Ha PECAAKIHOHHBIC JICTYUYKHU. — S TOJIBLKO cO BCTpECYU C MUHHUCTpAMH, 3TO ITOBAXHEC,
YEeM TPATUTh BPEMsI C BaMHU.

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Komnnern He y3HaBanu npexae momdainByro Acto. OHa (oHTaHMpoOBana UACIMHU CIOKETOB, HO
BEIYILME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «Hal0 noayMaTtey». B orBer lllernosa crana Bcex
noyyatrb. OmneparopaM OHa paccka3blBajla, Kak HY)XKHO CHHMMATh: «s TyT IOOOIIaNachk C OJHUM
CBETHJION-PEKUCCEPOM», BEAYLIMM HOBOCTEN — YTO OHU HE 3HAIOT MOJIOIUIEKH COOBITUI: «5I OT CBOMX
KOH(UIEHTOB CbIIIaNa, YTO Bcs HH(OpMAIIMS 0 HOBOM HaJlOre Ha HEJIBUKUMOCTb — OPEXHS.

B xonnexTuBe Hapacrtan ponotT. KTo-To neitancs noctaBuTh AClo Ha MECTO, HO BCTpEUasl OTIOP:
«Bp1 nenaere cBoe aeno, s cBoe. M B Bamn JMIlEMEpHBIE UTPBI 1 HE WIPar0, a FOBOPIO TO, YTO
aymato!». Ha 3To KoJuteru si3BHIIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXK/IE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHSIET HEUTpanuTeT. [[pyKeCKHX OTHOIIEHUK JEBYILIKAa HU C KEM He mnojjepxuBana. «Jlroau
NIeNIATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moil Apyr, s TMYHO IpegaHa eMy U OyJly yUUTHCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — o0OpaTuJcs K Hei Kak-To 3aMecTuTelb miaBpena Esrennii lopom. — Bbl moHumaerte,
YTO CBOMMH OIIMOKAMH TUCKPEIUTUPYETE KaHAT?

— Hanpumep?

— Hanpumep, B sdupe Bbl ckazamu, dyro camuznar B CCCP mewatasm B TOMIMOJIBHBIX
TATIOTpaUIX.

— Hy na.

— Acsa, B CCCP ne 0bu10 noanonbHbIX TUNOTpaduil. Kak u cyomu — He HerpougHas paca, a
Butie-nipe3ueHT CIIIA — He ObIBLIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CTUIIKOM cepbe3eH. Y JI0/Iel ecTh MpaBo Ha omuOKu. Bee ux gomyckaror. S
y4yCh, U KOCAYUTh — HE MIPECTYIUIEHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIaeT.

Jlopo11 B3J0OXHYA U MOMPOILIAJICS.

C TlorogunsiM oH Apyxua yxke 20 jeT, XOTb M ObUl MOJHONH €ro MNPOTHUBOIOJOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHANIbHBIN, BCIBUIBYMBEIN; JlOpoll, B MpOILIOM YYEHBIH-UCTOPUK, —
BJIYMUYUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIM U NMPUXOAMIM K OOLIEMy 3HAMEHATeslo, HO ceifuac
EBrenuii coBepuieHHO ero He noHuman: «OH 4TO, COBCEM HE BHMJHUT, YTO AcCs 3aHMMAaeT HE CBOE
MeCcTO?».

DTOT BOIIPOC OH Pelni 0OCYIUTH C IJIaBPEAOM OJIMH Ha OHH:

— Pycnan, 00bsicHM O-4€CTHOMY, 3a4€M ThI IPOJIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJNOAEXKHBIM KaHall, HaM HYy)XKHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTAET?

— 2Kens, 310 Bee cTtapueckue Bopyanus. Tede 3a 50, mHOruM B pefakiun — 3a 40. OHu mpocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIX B 1103y HAJMEHHOIO MEHTOpA. Y HEe NMPOBOKALIMOHHAS MaHeEpa, HO
3TO B HEW U mpuBJieKaeT. Tak yTo JaBail 3aKOHYMM AITOT pas3roBop: s Oyay ee MoaaepXuBaTb — M
TOYKA.

Tyum crymarorcs

l'ocTem mpsimoro 3¢gupa ObUT U3BECTHBIM OaHKHUp, BKIJIAJBIBABIINN JIEHBI'M B 00pa30BaTEIbHbIC
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B370XHYJ ¢uiaaHTpon, — HaM B Poccunm He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpo0esa moMOrIIo Obl U JIIOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla mamgno! Kto Xoder, HaiiieT M KHWTU, U 3HAHUA. A Tak Macca UIUOTOB OYJIET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJHO. ECTb J1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTte, HO BBI NIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BOIpoc MO CYLIECTBY, cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
6ourecn?

I'ocTe BIIEpIKAN MAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwnTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, erue mocox u cymay.
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— Koneuno, Hekpacos!

I'ocTe mocMoTpEn Ha ACIO € y’KacoM:

— K0, n3BuHUTE?

— Hexkpacos, Hamr arnonorer poManTUKoOB. Ho BbI He GOWTECH: MOEAET KPBIIIA, MOXKHO MOJIATHCS
B XyA0KHUKH WK, TaM, HallpuMep, B poTorpadsl.

Penaxtopsl, pabotaBiiie B 3hupe, THXO MAaTEPUITUCh. ACS yKe HE B MIEPBBIN pa3 XaMHjia roCTIM
— 9TO, KaK BBIICHWIOCH, ITOJIy4ajoch Yy Hee ectecTBeHHO. «Kakoil HekpacoB, kakoit poMaHTHK?!» —
IIEpPETrOBapUBAIIUCH PeNaKTOPbl. — «TbI 4TO, HE 3HAJI — TOT, KOTOPBIH “My-My” Hanucail...» — «Ara,
n yronun Kamranky». — «He yronw, a 6pocui mos noesj1, OT HeCYaCTHOH JIFOOBH..»

[Tocne adupa I'emnamuit AnmaroB u3BuHWICS mepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbunsiace: «Kak g ero, ma? A TO OH TakoW BeChb OIYBAaHYHUK, CKY4YHBIH, a TaK XOTb CMOTpPETH
MO>KHO». Y3HaB, uTO roctb uutupoBan IlymkuHa, OHa HEBMHHO H3BUHWIACh: «OH, S IPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce Obul». OAMH M3 pEelakTOpOB HE BbIAEpKaIL: «AcCs, BBI,
U3BUHUTE, Iypa B KIACCHUUYECKOM CMBICIE M ATOro He nmoHuMmaetre». «CaMu Bbl... HUUTOXKecCTBa!» —
BcnbixHya [llersioBa u BeiOexana u3 cryauu. Ilocne sToro ciaydass KOH(QIUKT B KOJUIEKTUBE IIEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIU, KTO OHa? A €CITM BUAUT U JACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — 10J100HbIE€ Pa3roBOPHI TO U JEJIO BEIUCh B PEAAKIIHU.

OckopOnennblii 6aHkup 3asgBui, 4ro Ooipme Ha 3¢up k LllermoBoit Hu HOro#l. Hekoropsie
3pUTENN €ro MOAJepKaju; MOAPOOHOCTH STOW MCTOPUM AKTUBHO MYCCHUPOBAJIUCh B HHTEpPHETE.
[Tocsimanuch nmyoanyHbIE NIPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYaIUCh CKIOKH.
HlernoBa oauH 3a ApyruMm myoOnukoBasa B «PeiicOyke» IMOCTbI, B KOTOPBIX HasblBajla KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKAMU». JIEHTHI colceTel necTpesyu UUTaTaMu U3 oIycoB AcH u
€e MHOTOYMCICHHBIMM JsinamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKyYHbIE U HMKYEMHbIE
JIIOTUIIKW», — OTpbI3ajach OHa.

Bumumo, or OecnomomrHocty IllernoBa Hauyama pe3KOo KPUTHKOBAaTh YBJIICUEHHS CBOHUX
onmoHeHToB. COBpEMEHHOE WCKYyCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENLHOCTE — IS
JULIEMEPOB, BeJIOCUIEAbl — OJlaXkb M MOHTHL. Ee 3duphl cranu npoxoauTb B 3TOM e Kiroude. B
pe3ysbTare OJMH M3 IOCTOSHHBIX TIOCTEH TelleKaHajla, W3BECTHBIA IOJIUTOJIOT, TOXKE OTKa3aics
ydacTBOBaTh B nporpamme lllernosoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoiia, kK BaM 51 60JIblIIe HE TPUAY.

— O yem pazroop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CITydae sl BCET/a 3allUIIal0 CBOUX
KYpPHIACTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCA

DTO BBI3BAJIO HOBBIN CKaHJal W oO0CyxneHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJBKO Pal.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIIeH.

— Bort nocnennue nanneie TNS no ayautopuu, — IiaBa OT/iela MapKETHUHTA MOJIOXKUI Mepes
[ToroguHbIM pacnedaTky. — 3a MOCIEIHUN MECSIL] pOCT IPEKPATUIICS.

— a? 1 B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepectanu cMoTperh. Jlroau romocyror Horamu. M 310
OTpakaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-To ymien, KTo-To npuien. ['ne-To ckakHyJo
BBEpX, I'/1e-TO BHU3. Tak mocTossHHO ObiBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH nepekuBan IO IOBOAY CKaHAAIOB, HO CYMTAJ, 4YTO,
nojajepkuBas Acio, IOCTyNHaeT MpaBMWIbHO. B Kakoii-TO MOMEHT OH pelni OObSICHUTHCS C KOJIJIETaMuU:

— BpbI moiiMuTe, — yOexxaan OH pelakldio, — OHa HacToiiumBa, y Hee Kyuya uaeil. OnHa
3acTaBisieT MOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UMUT AyMaTh. M oHa crapaercs, pacrter!

Emy Bo3paxainu:

— BoI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kpblllla 10€Xajia: OHA )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna "HeoOy4aema, CIUIITKOM MHOTO O ce0e JyMaeT U pa3pyIraeT kaHan!
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— Bce, 6acta! — I'maBpen momusm pyku. — KTo He corjaceH, MOXKET yXOAWTh, 1 HUKOTO HE
nepxy. Bece Haeznpl Ha lllernoBy — 3TO Hae3nwsl Ha MEHS. A NPOUrpHIBaTh, KAaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTh COTpYAHUKOB PEIAKIIMU 3HAJIA €r0 JIaBHO KaK OTJIMYHOI'O OPraHU3aTopa, TEJIEBEIYIIEro U
KypHaiucTa. TakuM OH U ocTaBajcs, U TOJIBKO 3TO yAEP’KUBAJIO MHOTHX OT yxoaa. Kro-to Hazescs,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner umm Bece xe ogymaercs. Ho ckanmass
CJIEZIOBAJIA OJIUH 3a JPYTUM.

Kak 00bsicHUTD

Kak-to B 3amaine lllernoBa Hamucana moct npo 0aHKUPOB, KOTOPBIE «HAXKUBAIOTCS HA MPOCTHIX
moasx». YnomsHyna Oank «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTU» M XOTAT «BCEX
3aKa0aIUTh KpEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ MyOIMYHBIX M3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe AETHILE», —
IIOSICHHUJI OH.

Acs oTka3zanach U3BUHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB00O0/1a MHEHUI,
a JlaBJIeHUE aKIMOHEPOB Ha PEJaKLMI0 HenomycTumo. Branenen OaHka 3asBWII, 4TO 3aAyMbIBAE€TCS O
BBIXOJZI€ U3 IIPOEKTA.

B 10 e Bpems 00 yxoze U3 KOMIIaHWU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblle HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTosu1 Yy ucTokoB «Ilukay, ceifuac
MOM IIPEACTAaBICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 31eCh MpoucxoauT. M rmaBHoe, HE MMOXOXKeE,
YTO 4YTO-TO U3MEHUTCS.

Tako# moBOpoT COOBITHI BHEC CMATEHHME B KOJUIEKTHB U CHIIbHO o3aaauni EBrenus lopoma. B
KaKOH-TO MOMEHT OH PELIMJI O0JIbIIe HE JIe3Th C COBETaMU K 1Ie(y — JII00bIE pa3roBOPhI Ha 3Ty TEMY
TOT BOcHpuMHUMan B WThIKKM. Ho celiuac cuTyauus pe3ko yXyAlUIWIack U HYKHO ObUIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4elI0BEK B KOMIIaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIMUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIILISIT
Jopom.

Ho xak nojoiitu k medy ¢ TakuMm pazroBopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, OOIIAINCh BCe MEHbIIIE M TOJIBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbIiLIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAYLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoine3Ho? M Torma 4ro nenaTbh: yXOJIUTb HWIIM TIBITAThCS CMECTUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HETB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaaresb coBera aupekropoB I'K «Posbd»

41 cunraro, 4TO HY’KHO CZEJIATh BAa BAKHBIX IIara.

Bo-niepBbix, Jlopom, Kak 4YelnOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4aTrbCs M0
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeluTh IJ1aBpesia B TOM, YTO TOT He IpaB, He nonydutcs. Koneuxo,
[ToroguH — pyKOBOJIWTENb TAJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, M0oeXaj KpbIend. ITo
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW NpHU4yuHe. BaXkHO, 4TO YeJIOBEK B TaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJIUYHOTO YIIPABJIEHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.

[Tostomy [loporry Hy»HO coOpaTh rpymIly MOAJEPKKU U3 OCTaBIIUXCSA Pa3yMHBIX COTPYTHHKOB,
BO3MOXXHO, IMpHBJIEYb yBoJuBLIerocss ['eHHamuss AnmaroBa U C IUppaMu B pPyKax I[OKa3aThb
aKIMOHEPY, KaK MaJarolluil peUTUHT oTpaxkaeTcs Ha (uHaHcax kommanuu. Hamo yOeauts ero, 4ro
MIPOUCXOAAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUECKOM. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHUU U
MIPEKpPAcHO MOHUMAeT, Kak oHa paboTaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUU AcCH.
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Bo-BTOpBIX, HY’)KHO BBICTPOHUTBH YIIPABICHYECKYIO CUCTEMY CIEPKEK M MPOTHMBOBECOB, KOTOpas
HE —JOIMYCTUT TaKUX Ha3HAUYEeHUH B OyaylIeM WM AACT MEXaHU3MBI pelleHUs MOJOOHBIX MpoOIeM.
ITpuayMbIBaTh HUYETO HE HAJO0: BCE YXKE C/IEIaHO B KOMIAHMSX, KOTOPbIE YCIEIIHO paboTal0T COTHIO
netr u Oonbme. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIE HA3HAYCHUS — IIO
KpaliHEel Mepe, Ha YNPaBICHYECKHE IOJDKHOCTU. AJTOPUTM H3BECTEH: IO KAXKIOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUHU U KOMIIETEHIIMU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM TIJaBa KOMIIAHMM, €CIU pedb HAET O €ro HpsMbIX
IIOAYMHECHHBIX, IPEJCTABIAET KAHAUIATOB OpraHy, Iepes KOTOPbIM OH OTYMTHIBACTCS, — HAIPUMED,
COBETY TUPEKTOPOB, MPEJCTABIAIOLIEMY MHTEPECHI COOCTBEHHMKA, UM CaMOMYy COOCTBEHHUKY. OHHU
IIOMOTAIOT PYKOBOJIHUTEI0 — B JAHHOM CJIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pewenre. To ectes ['nmaBpen oTOMpaeT NpPETEHIIEHTOB, a COOCTBEHHUK, HAIpUMEp, YTBEPXKIAeT
HazHaueHue. Kpome Toro, Hy>)KHO BBECTH B NPAKTUKY €KETOAHBIE OTUETHI O IPOJEIIAHHON paboTre u
¢bopMynMpoBKYy 3anady Ha Oyaymui rog. Ecim 3Toro He nenath, OTBETCTBEHHOCTb COTPYIHUKOB
CYILECTBEHHO Pa3MBIBACTCH.

KoHneuHo, 371ech peub HAET O TEICKOMIIAHUH, Y€l HPOAYKT MMeeT OOJIbIIyI0 TBOPYECKYIO
cocTaBisifonyto. Ho Bceraa Hy)XKHO MOHMMATh, TJi€ KOHYAETCS TBOPYECTBO M HauMHaeTcs Oousznec. U
€ClIM MEXAy HUMM HE IPOBECTU I'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPEeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHSATH MHBECTOPY, IIOYEMY MM HYXHBI €II€ JIEHbI'H, a O MPUObUIU
nyMmaTh He OynyT. B Hamewm cityyae rpaHb MeXAy TBOPUYECTBOM M OM3HECOM MPOXOIUT, MHE KaxeTcs,
yepes TIaBpea: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLMH U TAIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloronnny npuznercs yuTu Beiiel 3a ~A€BYIIKONW. DTO HE HAKa3aHUE —
HApPOTHUB, HYXHO IIOCTapaThCsi €ro OCTaBUTh, €CIIM OH CMOXXET paboTarb B HOBOHM CHCTEME
cOaaHCUPOBAHHOI'O YNpPaBJIEHUS, B KOTOPOW pelleHust NMpUHUMaeT rpymnmna jroaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJU IEPECTPAUBAIOTCA C TPyIoM. JKepTBOBAaTH ITOM CHUCTEMOM pagu XOpPOULIETO
YeJIOBEKAa HE ~CTOUT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia U
3aBHCETh OT OJHOTO COTPYAHHMKAa — Oonbmol mpocueT. Tak uro «I[luky» moHamoOWTCs HOBBIM THII
yIpaBJcHIA.

Cepreii ®nionoBuy, geka lllkouasl menexskmenta HUY B

JIns OCBEAOMIIEHHOTO YMTAaTENsl CUTyalus Ha TenekaHane «Iluk», onvMcaHHas B KeWce, — 3TO
BCETO JIMIIb TMEPeNoKeHne COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paJMOCTaHIMU. Bmpouem, mpu
YKEJTAaHUU MOXXHO OBbLIO Obl HAWTU M JIpyTue aHAIOTHH. IHBIMU ClIOBaMHU, B KU3HU BPEMs OT BPEMEHH
MPUXOJUTCS CTAIKUBATBCA CO CIy4dasMH, KOT/Ia CO3/JaTellb YCIELIHOTO MPOEKTa CaM K€ HauMHaeT
CO3JIaHHOE pa3pymiaTh. BaXHO MOHATH MPUUKHY 3TOTO (PeHOMEHA, YTOOBI OTBETUTH HA BOIMIPOC O TOM,
yTo fenath EBrenuto Jopomry.

VY mo0oro mpoekTa WM OpPraHW3allid €CTh CBOM KXU3HEHHBIM UK. CyIIECTBYIOT pa3HbIe
MOJEJIA TOr0 KU3HEHHOro 1ukia. OgHa U3 camblIX HOMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TON MOJENIU pa3pyIIeHHE OpraHU3aIMKH MOXKET MPOUCXOIUThH Ha Pa3HbBIX dTarax €€ pa3BUTHA,
€CIIM OHA IOMaJaeT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEpPIIAET OIIHUOKH.
Onnako 3akar (cTapeHue) OpraHU3aANH MOXKET MPOUCXOIUTH U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l OblLla co3dgaHa KoMIaHus, cebs ucyeprnana. UToObl m3bexarh CTapeHws,
HaJI0 MPEJJIOKUTh HOBYIO UJICI0 WU PAIUKATHFHO OOHOBUTH CTapyIO.

Kaskercs, 4To TTaBHBIN pelakTop TeleKaHala MOHUMAET 3Ty MpoOJieMy U pellaeT, 4To MpUIia
mopa OOHOBUTH PYKOBOJICTBO KaHaja, HA/EsCh, YTO HOBBIM M MPU TOM MOJIOJION YEITOBEK CMOXET
YBEJIIMYUTH 3PUTEIBCKYIO ayauTopuio. Mmes, Ha MOW B3I, BIONHE OCMbICIEeHHas. [IpoGiema
COCTOUT B TOM, KaK OHA peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kekca MOKHO MHTEPIPETHUPOBATH B paMKaX OYEHb MOIYJISIPHOU B
HallM JHU JUCKycCMM OO0 YyOpaBlIeHWU TaldaHTaMmu. SICHO, YTO JUIsl yclexa TeleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO W3 TANAHTIMBBIX Tiojeil. Ho kak ompenenuTts CTENeHb
TaJAHTIMBOCTH HOBOTO 4eNoBeka? B mMcKyccTBe 3Ta mpolOiiemMa pemaercs OTHOCHTENIBHO IMPOCTO.
Hamucan XyaoKHUK KapTHHY, KOTOpas MPUBJIEKIa BHUMAaHME — O HEM MOTYT 3arOoBOPHUTh Kak O
TaJaHTIMBOM JKHBoIHUCIE. TO ke MOKHO CKa3aTh O MUcaTele, KHUTra KOTOPOTo MOTy4yuia pU3HaHUE.



63

Takum o00pa3oM, B HCKYCCTBE XapaKTEpPHUCTHUKA «TaJaHTIUBBIN» TNPUCBAUBAETCS YEIIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cUTyalus CJIOXKHee. 3[eCh 4YacTO TaJaHTOM
HA3bIBAIOT MOJIOJIOTO YeNOBEeKa, O00JaJaloliero, M0 MHEHHUIO €ro PYKOBOJIUTENS, MOTEHIHAIOM,
KOTOpBIM elle JOJDKEH NposBUThCS. Ho Beap 3TOT mOTEHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycnan [loronua Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd IMpOU3BeEIa
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho njoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTUTENIEM TJIaBHOTO pelakTopa U TeM Ooisiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIeil KyJIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHUKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpolui TeneBenymmii. K coxalieHHio, 3T HEJAOCTaTKH «He Jedarcs». CryTaTh
[Iymknnaa ¢ HekpacoBeM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Hamop ¥ XaMcTBO — ToXke. [loaTomy mompoboBath IllernoBy B ponu TeneBeayiieid, BO3SMOXKHO, U
crows10. Ho OLIeHUTH pe3ysibTaThl SKCIEPUMEHTA U NEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO IO CAMbIM
CTpOTUM MPO(HEeCCHOHATLHBIM MEPKaM.

Mue mnpeacraBisieTcs, uTo EBrenmii Jlopomn mMokeT mombITaTbesi 0OBSICHUTH BCe 3TO Pycnany
[Toroauny, UCTIOIB3Ysl CBOM MHOTOJIETHUE JPYKECKUE OTHOILIECHUS ¢ HUM. EcTh 1M Hazmexaa, 4To TOT
ero ycnpiuut? Hanexxna ymupaer mocnenned. KonedHo, MOXKET OKas3aThCsl, 4TO BIIOOJICEHHOCTH B
MOJIOZIYIO COTpyAHHIy Tomemraer [loroguHy MHOHATH TOYKY 3pEHHsS Jpyra W copaTHuka. Toraa
Jlopoury nmpuaercs pemaTb, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsia 1y oH 3aXxoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmartuBe QuHaHcoBoro jupekropa Mapun Kum kpynHoW KkommaHueill Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAsh Tmporpamma. lIporpamMMa W3roTOBISIIACH
KopIiopanyed KOMIBIOTEPHbIX mporpamMm «3OkayHTeK-CILIA», rie HMCIOJHUTEIbHBIM JUPEKTOPOM
paboraia moxpyra Mapuu - Onera CBeHcoH. OpHAKO MporpaMMa OKa3ajach «KPUBOI», TO €CTh C
Cepbe3HbIMU OLIMOKaMU. PykoBoauTeNb Oprauu3aluy He mpocTuil Mapuu 3Toi OIMOKH U YBOJIWII €€.
Oto Obul0 TOTpsiceHweM aiusi Mapun. B ToT ke meHp oHa mo3BoHmwia Onbre um morpeboBana
pa3bsICHEHUH.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0Ooil B OAHON U3
HeOOJIBIINX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 yxkacHbiii. He cmydaiino B Poccun
MOHENIETIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILLIO el B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buaumo, naBan 3HaTh ceOs ctpecc. OHa MBICIIEHHO BEpHYJAach K Hadalxy 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOPHIE IMOJBEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXeHENEeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUU €l JOJOXKWIH, YTO Ha KOHELl
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJWYECTBO KOMIIBIOTEPHBIX OYyXTalTepcKHX MporpaMm —
OCHOBHOTO IMpPOJIyKTa KOMIIAHUM U 3a 3TO ObLI MOJy4eH NpU3 TOJOBHOM Kopropanuu. OgHako
MHTEHCUBHBIE NHBECTULIMHU B pa3BuTHE B 1995 r. mouyTH HE OCTaBWIIM JIEHET HA CUETY KOMIIAHUU IO
cocTosiHMIO Ha Hayano 1996 r. Oco3HaBas cloXMBIIYIOCS cUTyanuto, Onbra, 0OpaTUBIINCH K CBOUM
MeHeJKepaM, ckaszana: «/la, Mpl paboTaem kak komaHja. JleHer Ha cueTy ceddac JIeHCTBUTENBHO
Mas0. Y Hac ecTh mpobieMb». B urore oHa mpennoxuia MeHeKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAI[HOHHBIX CXEM, HalpaBJIEHHBIX Ha OOJIBIIYIO CINIOYEHHOCTh KOMaH/Ibl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBast cxema Oblla He YeM HHBIM, KaK BBEJACHHMEM JJIsi MEHEIKEPOB HMHCTUTYTa
MapTHEPCTBA, a BTOpas — NpUTJIAIIEHHEeM HX K y4acTuio B mpuoObuiax (10% oT mpuObLIM KaXXa0ro U3
OTJICTIOB).

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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HeoxxnnanHO BOCITIOMMHAHMS IPEPBAIMCH B €€ TOJI0BE Pa3MBIIUICHUSAMH, ONBITKONM OCMBICIIATD
cBO€ HOBOe coctosiHue. «Llenpio Moeii sku3HU Beerna 0bu10 kKauecTBo. KagecTBO abCOMIOTHO BO BCEM.
Ku3Hp U1 KadecTBa CO37AacT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HCTHHHOE BO3HarpaxjaeHue. KauecTBo nemaer MEHS M JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUaJIbHON CTOPOHBDY.

BepHyBimch K COOBITHAM JIHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee ONM3Kas Mmojapyra,
KOTOpas HECKOJbKO JAHeH Haszan npuobpena y Omnpru Ansd cBOeM KOMIIAHUM OAHY U3
BBICOKO3()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «OkayHTek». [lompyra pabortana (uHaHCOBBIM
IUPEKTOPOM B KpynHOH pupme. OHa cooO1mmia, 4To KyMjaeHHas €10 IporpaMMa okas3ajlach «KpUBOM»,
T.€. C CEpbEe3HBIMU OIMOKaMu. PyKkoBoUTENh HE IPOCTUII €/ ATOT MpocyeT U yBoaui ee. C ropeusio B
rojoce oHa crnpocuina Onsry: «Kak takoe morno ciyuutbes? Tol ke Most noapyra». Onbra noHumala,
YTO 3a BCE IPOUCXOJAIIEE B KOMIIAHUM OTBEYAeT OHA U TOJIBKO OHA. M ciyduBieecs He MOIJIO €€ He
paccrpouts. Ilocie mnoapyrm mno3BoHwI 3amecturenbs OJBIM M MPOCTO OLIEJIOMWI €€ CBOUM
cooOmiennemM. OH 3asBUJI, YTO YBOJBHSETCS U3 KOMIIaHUU. Bce cBOM 00BACHEHHS OH CBENl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuieit, 3actaBuBlIed OJbry CEpbe3HO 3ayMaThCsi O CBOEM OyaylleM, CTajlo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaH]bl OTBEPIIN 00€ MPEIOKEHHbIE €10 KOMIICHCALMOHHBIE
cXeMbl, MOoTpeOOBaB B3aMEH IMPOCTOrO YBEJIMYEHHUS 3apIuiaThl. B 3THX cxemax uX He YCTpauBaId
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJINCH B IEPCHEKTUBHOCTH
TaHHOTO Om3Heca. 11 BHOBh BOCIIOMHHAHUS JAHS MPEPBATHCH PAa3MBIIUICHUSIMH O KU3HU U padore. «U1
BCE-TAaKU B YKU3HU YJaloCh JOOMTbCS MHOroro. busznec st MeHs — 3TO camoBbIpaxkeHue. S ropaa
co0Oi. A Kor/ia MHE IIOXO, TO S BCETAa AyMalo O TOM, CKOJBKO 5 caMa cienana Juist ceOs u uis
OKpYXKaloIIMX MEHs JIoael. A crenana s uid HAX Hemaio. [loyemy ke oHu Tak nocrymwin? Jlrogu
JIOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B criopTe. buzHec — 3T0 cBOero poja cropr.
B yem xe neno?» B noucke oreera Ha 3T0T Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropanuss  «Okaynrek — CIIA», sBisromascs pa3padOTUYMKOM HHTErPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JIacTH OyXrajTepcKkoro ydera M yIpaBlieHus (uHaHcaMmu, ObuIa
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem roxy kKommaHus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj pocturan 60 muH gon. Kommanus siBiseTcss HE3aBUCUMOW OTKPBITON
KopIiopaiuen, KOTUpyromeicsi B ABTOMaTUYECKONW CHCTEME HallMOHAJIbHOM acCOLMaIMi OUpIKeBBIX
manepoB (NASDAQ). 3a ot roasl kommanus nprodpena 40 ThIC. KIIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBIX OTHOCATCA «AMepukiH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHole ¢pupmsl. [Ipogaxy cBoux
nporpaMM «OKayHTEK» OCYIIECTBISIET HANpPsMYIO yepe3 0ojee 4eM ThICSuy JMIIEpPOB, areHTOB I10
MPOJaXKe, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB MO KOMIIBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaK)K€ CJIOXKHWIOCh CTPATETMYECKOE IMAaPTHEPCTBO KAaK C MUPOBBIMH JIMJAEPAMU — IIOCTaBIIMKaMHU
KoMIblOTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xptonert I[lakkapa», «Can
Muxkpocucreme» u «MaiikpocodT», Tak W ¢ KpPyHHEHIIMMM KOHCYJbTAllMOHHBIMH (UpPMaMU
«bonpmioit mecrepkn». Co BpeMEHH CBOETO OCHOBAaHUS KOMIIaHUsI pa3zpaloTajia HIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (prHaHCAMU U UH(OpMaIHEH.

CeromHsi mojJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM HPOAYKTOM KOMIIAHMM, MOHUMAETCs
MOII[HAsE CHUCTEMa, I03BOJIAIONIAs IMOJIb30BATENI0 aBTOMATU3MPOBATh BCE OINEpaLUU MO 00paboTke
¢unancoBoit nHdopmanuu. [IporpaMma coCTOUT U3 psiia CIIELUATU3UPOBAHHBIX MOAYJEH, KOTOpbIE
MOTYT paboTaTh KaK IO OTJEJIBHOCTH, TaK U BCE BMECTE€ B MHTETPHUPOBAHHOM pexkume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MpOAYKTa JeJaeT €ro HIealbHbIM JJs HCIOJIb30BAHHS B MalloM
Ou3Hece, B JUHAMHUYHO pacTylMX (upMax W KPYNHBIX OpPraHM3aLUSAX C MHOXXECTBOM
MEXIyHApOAHBIX OTAEICHHI.

«IKayHTek - Poccus»
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«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie roapl pabOTHl TOCTHUTIIA
MATUIPOLEHTHON J0JM BCEX MHMPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWM, MHOTOKpPAaTHO IPEB30iins Bce
HMMEBILHECS Ha 3TOT CYET 0XKHMJIAHMs €€ pyKoBoJcTBa. C TeX MOp KOMIIAHUS UMEET CBOU OTHEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh goepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam kotopbix «MoTtopona», «IIpokrep »Ha [ MOm», «JKeHepam DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om [Ixun», «llpaiic Yorepxaycy,
«Cor03KOHTPAKT", psii KOMMEpUYEeCKHX OaHKOB M APYTUX opraHu3anuii. Takue pe3ynbTaThl ObUTH
JOCTUTHYTHI B TEPBYIO Ouepelb Oiarogapst yCWJIHMSIM OCHOBATellss KOMIAHMM M €€ NMpe3UIeHTa —
Onbru Csencon. ITocne neperoBopos ¢ «OkayHTtek — CIIIA» oHa mosiyumnia UCKIIOUMUTEIBHOE TTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbploTepHBIX Iporpamm «OkayHTek». Bl ynanoch
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJY, YTO IEpeJ] HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTPO pactymieil cdepe
JIeNIoBOM akTHBHOCTH B Poccuum W 4TO 3aBOEBaTh CBOE MECTO B 3TOM cepe OHUM CMOTYT, JIHIIb
COEMHUB CJIO)KHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpPaMMbl «IJKAyHTEK» C
rIIyOOKUM 3HAHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnmanus Omberu, «3OkayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccunm u crpanax CHI', paspaborana, mpucrnocoOuna k
HY’XKJlaM [OTpeOuTeNell U cTaia MpoJjaBaTh 3TU MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee onu poccusine,
3a uckitoueHueM r Jhxkona — myxka Oubru M ee napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMUTAET, YTO UMEET OJIeCTAIUI MepcoHa, OONbIIYI0 YacTh KOTOPOTO COCTABIISIIOT "KaHIUIAThl HAYK.
Cpennuii BO3pacT pPyKOBOJISIIEro cocraBa komnanuu — 30 gjer. Panee mHorme u3 HuUX ObLIH
KpyHHBIMU (DYHKIIMOHEPAMH B KOMCOMOJIE U MMAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTaMU. Bee
oHU nMenu Onectsiiee oOpazoBanne. MHOTHE U3 HUX SBISUTUCH BeITyckHuKamu MI'Y. 3amectutens
Omnbru, Buktop, OCTUT yKe MATUACCITUIETHETO BO3pAcTa, a B CBOE BpeMs ObLI CTyAeHTOM AHApes
CaxapoBa, HoOeneBcKkoro yaypeata. Ceroansinss cBoboga Beidopa B I Poccuu, mo muenuto Onbry,
MO3BOJISIET JTUM JIIOASM TIOJHEE HCIOJb30BaTh CBOM; CIHOCOOHOCTHM B KOMIAHHH «OKAyHTEK).
«HeBo3MOXHO MMeTh Xopomuii 3apabotok B yHuBepcutere mian HUM, a y Hac Bce 3apabaThIBaOT
MHOT0. MBI HallUTU CBOM MyTh PabOTHI C KOMITBIOTEPHBIMU IPOrPaMMaMU U JIeJIaeM Ha 3TOM JCHBIUY.

PpIHOK KOMIIAaHUH

K cepenune 1995 r. «3Okayntek — Poccusi» mnpemarana Ha peiHke 12 u3 20 mporpamMm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCH(PHIHMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY’XJIJaM KOHKpPETHOTO pbIHKa. 3a 3Ty pal0oTy kommaHus B 1995 r. momyuuna npusbl T'OJOBHOM
Kopropanuu. LleHTpanbHOe MecTo cpenu HuX 3aHMMana nporpamma «l'nmaBHas Kuura" (Premier
Ledger), Bkmrouaromias IjaH CUETOB, MPOBOJKH, OamaHchl U 000poThl. [laker «I'maBHOi KHUTHY,
10JI00HO JPYTUM HPOAYyKTaM KOMIIAHMM, PEeJIarajics Ha pelHKE Kak OT/ENbHO, TaK U B UHTETpalluu C
IPYTUMHU TOPOAYKTaMH «JKayHTEK. OTO IMO3BOJSUIO O0O0ECIEeUYUTh KIMEHTOB IOJIHOM cucTtemMoin
¢unancoBoit uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKe IPOrpaMMbl pacueToB C
MOCTAaBIIMKAMHU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera W jpyrue. B
JOTIOJIHEHNE TIPEUIarajIACh CUCTEMBI IUIAHWPOBAHMS IPOMU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» nepeuuia or DOS k Windows. OTo ObUl BBIHYXAE€HHBIM KOHKYpPEHTHBIN IIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa CBOK KoMmaHurwo: «Bo
BHEJPEHUYECKOI paboTe Mbl MOX0XKHU Ha Oyxrantepckue komnanuu «bomnbmoil mecrepkn». OaHako BO
MHOI'OM MBI Jiyudlie HUX. KIIMEeHTHl 0Tal0T NpenouTeHUe Hallel NpoayKuuu. Mbl IMeeM XOpOIIYIO
npuObUIb U BBICOKOE NpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIIne aMepUKaHCKHe
Kopriopanuu, aeicrtByromue B Poccun, a Takke W3BECTHbIE POCCHIICKHE KOMIaHMHU, 6aHku. Bee 310
MBI CO3JJIM 9yTh OOJbIe YeM 3a Toa. CeroaHsi Mbl IJIaBHAs CUJja Ha CBOeM pbIHKEe B Poccuu. XoTs
MO 3aMECTUTENb. IIyTHUT, YTO, €CIIU Obl MbI JCHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMELIEHHUS SIIIUKaMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIa1».
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Ona npopoipkuiia: "Mbl HE OXKHJIaeM CelYac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb M OYEHb JOPOroe YyJIOBOJLCTBUE. Psn kommnanuil «bospmioi
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHUCJE T€, KOTOPbIE MOJb3yI0TCs nporpammamu «Ctapy». [Iporpammer «Ctapy»
nosiBuIMCh B Mockse B 199.1 1. u OblTH NMEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO pOJa, BBEJACHHBIM Ha
poccuiickmii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00J1aCTH».

OnuH U3 BBICIIUX PYKOBOAUTENIECH KOMIIAHUN APTYp AHIEPCEH B CBOEM HMHTEPBBIO 3asBUII, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJb30BaHbI
MHTETPUPOBAHHO JUIA Bcel (uHAHCOBOW cuctembl kommaHuu. Kpome «Okaynrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOAMIKCH MporpaMMbl «Cancuc». C 1993 r. 6bu10 yCcTaHOBJICHO 78 KOMIUICKTOB
TakuX NporpamMm. «PBIHOK OyXrajiTepCcKuX KOMIBIOTEPHBIX Mporpamm pacteT B Poccuu odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTEIh KOMIaHUU ApPTyp AHIEpCceH. — DTH MpPOTrpamMmbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOpETAIOTCS KOMIaHusIMU B Poccnu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE MHBECTUIMH, U ayAUT JUIsl HUX OYEHb BaKeH». [|aHHBINA PBHIHOK
TOJIbKO B MockBe onenuBaiics B 1995 r. B cymmy 300 muta go7. B roa. Xotsa B Poccun u cymecTByroT
CBOM MECTHBIE OyXrajaTepcKkue HporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTraM. Poccuiickue mporpamMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJIMIUPOBATh U TPeOOBaHMUS POCCUNCKUX KOHTPOJIbHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BemyT cBOero poja «ABOWHYI Oyxranteputo». Onbra mnopamucaga CBOW KOHTPAKT C
«9kayntek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauics pedeHok. Korma
HayaJliCh €€ MEePEroBOpbl 0 KOHTpaKTe, komnaHus «kayHTek — CIIIA» onenuBanack B 330 MilH J1011.
u umena 550 yenoBek mnepcoHama. Ombra ckazana: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAMNUCKHIBANICA KOHTpakT. B 310 Bpems B «OxayHtek — CHIA» mpoxoausiv BakHbIE M3MEHEHUS.
Beutn oOHapyXeHBI cepbe3HbIe MMPOOIIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOUasi OCHOBaTeNs, ObUIM YBOJIEHBI, W TMEPCOHAN CYIIECTBEHHO cokpamieH». Oibra moamucaia
KOHTPAKT YK€ C HOBBIM IJIABHBIM UCIOJHUTENIbHBIM JUpEeKTOpoM KommaHuu. OnHa 3ameruna: "Cpasy
e TOCJIe STOr0 KOMITAHUS BBICKa3all COXKAJEHHE, 4TO 3TO Mpou3onuio. [loutu rox oHu mblTanuch
Mepe3akIoYUTh 3TOT KOHTpPakT». B pesynbrare Bce MOIy4YMIIOCH HA00OPOT — MEpBOHAaYaJIbHBIN
NATWJIETHUH KOHTPAKT MPOJUIMIIA Ha JeCATh JIET, NPUHUMAas BO BHUMAHHUE NPEBOCXOAHYIO
NesTeNbHOCTh «JKayHTek — Poccusy». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeanHe 1995 T. Tr1aBHOTO HCHOIHUTENBHOTO
nupektopa komnanuu «OkayHtek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcs 0JHUM M3 Hanbolee MepCHeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. 1’071 Ha3a Mbl 3/1eCh HUYEro HE MMEJIH, a cedyac y Hac yxe 70 KIMEeHTOBY.
[Tono6uo kommanusM bonbmioil miecTepku», «IKAayHTEK» OO0ydaeT KIMEHTOB HCHOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsisu Onbra ckazana: «Hekoropele w3 KoOMIaHUN
«boInbIION mecTepKu» NPOKIMHAIOT Hac. JJOJKHBI I MBI B 3TOM CUTyallud KOHKYpUPOBAaTh WM UM
ClIeyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM M3 HMX, KTO NHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUITY. HO MBI JOIDKHBI KOHCYJNBTUPOBATh, YTOOBI
MIPOJBUHYTHh CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa noOaBuia: «Ceifuac, s gymaro, o0pazoBajioch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHO Aeno». Oubra onucana
CBOIO KOMIIAHMIO KaK OPTraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaloluM MEPCOHAIOM:
«UTOOBI TPUCTIOCOOUTH HAIl MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHIIA JABEHAIIATh YEIOBEKO-
neT. JlecsaTh MpOrpaMMHUCTOB ObUIM 3aHATHI aJanTalleil MoAyJell U ABaalaTh MEePeBOIUIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCHIMS, a TAKXKE C KOHCYJIbTAIMOHHBIX MO3UIUN
OLICHUBAJIM TIEPCIEKTUBHI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLIIO ONPENeNIuTh, KTO YeM
OBLIT 3aHAT — KK/l ©UMeN cBOM mpoekT. Kaxaprit mpoBepsit cebs cam. Hekomy ObLI0 TO cenaTh co
CTOpOHBI. B momenienusx crosuia tTummHa. Hekotopsie pabotanu nqoma. Pabora Ha JoMy moompsiiachk,
TaK KaK 3TO COKpAIIallo HAKJIaJHbIe pacxoabl KoMmaHnuu. CTOMMOCTh apeH Ikl TOMEIIEHUH Obliia OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-IlerepOypre u coime 300 kB. M B
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MockBe. Msb1 Hanmmaem mrogeit B Cankrt-IletepOypre m cobupaemcs pacmmputh mrtat g0 20
COTPYJIHHUKOB B cieaytonieMm rogy». B ornuune ot nporpammuctos B CHIA, y Onbru nporpaMMuUcCThI
XOJT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaTbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunack u Boipocia B Cankr-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bIKkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACTIINA €€ B MY3BbIKaJbHYIO LIKOIY, Te
OHa cTaysa mpodeccuoHaTbHOM MUaHUCTKOW. OpHako naHHas 00JIacTh JAEATEIbHOCTH ObLIa OYeHb
KOHKYpEeHTHOH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeamnme roasl He Nponaiy AapoM, Tak Kak OHa
MHOT0 U ycepAHo yumiack. OHa cTaBuia 1enb U qocturana ee. Korna e ucnonnumnochd 18 ner, cembs
nepeexasia B Yukaro. Ha stor MomenT Oubra juiib HEMHOIO 3HaJa aHIVIMWCKHUM, HO CKOpO
MOJIOKEHHE Jen H3MeHWIoch. [Ipomomkass CBOIO HMCTOPHIO Ha CBOOOAHOM AaHIJIMIICKOM, OHa
o0BsicHMIA: «S1 10 OJIePKUMOCTH TIeNIeHANpaBlICHHAsT HaTypa. Mol OTel CpaBHUBAJl MEHS C MOE370M,
MIOCKOJIbKY ST HE CMOTPIO MO CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s moctaBuia cebe
LEIbI0 BBIYUYNUTh AHIVIMMCKHI, TO JAenana 3TO O4eHb ObICcTpo. JloOmiach s 3TOro He MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK Kak cymaciieamas. BceM cBOUM pOCCHIMCKUM APY3bsM S
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pyccku. [lo-pyccku st roBopmiia TOJIBKO C MOEH
6a0ymikoi. S eme He Moria oOUIaThCsl C aMepUKaHIIaMH, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMU.
Onpra ycranoBwia st ce0s HOpMy — 3ayumBaTh 1o 50 cioB B jeHb. Uepe3 roj ee mpuHsUIA B
MHXeHepHbI kosuiemx CeBepo-3anaaHoro yHuBepcuteTa. Ilocne okonuanus yHuBepcutera Oubra
pabotana B amepuKaHCKOW KommaHuu «Kpomm» cHavana B 00JIACTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBMeriana paboTy ¢ BeYEpHUM OOydEHHUEM IO
nporpamme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumnbra nepemnia pabotath B OyxraaTepckyo GupMy KOHCYJIbTAHTOM IO YIPABICHHUIO.
Ee menTop B «Kpoin», BUIle-Ipe3uIeHT MEXAyHApPOAHOIO OT/ela, ObUI OYEHb PACCTPOEH €€ yXOA0M
u3 komnanuu. OH ckazai: «MBbl 3amiaTiiiy 3a TBoe o0yueHue. Mbl bITaeMcsl IPOABUTATH JIFOJICH BHE
3aBUCHMOCTH OT WX HAIlMOHAJIBHOM NpPHUHAJUIEKHOCTU. Tak moueMy ke Thl Mokujaemsp Hac?» OnHa
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckoMm yHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPENaHHOCTU. «bu3Hec — 3TO J1I000Bb M MPOKISTUE», —
nponopkmia Onbera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
komnanuil «bonpmioit mecrepku», rae Omnpra ObUla AUPEKTOPOM OTHAENa HHPOPMAILIMOHHBIX
TexHojoruii. B ee paboTy BXommio HaOmoaeHue 3a pa3paboTKOMl W MPOABMKEHHEM Ha PBIHOK
nporpamMM «Ctap», T.e. MPOAYKTa, KOTOPHIN BIIOCJIEICTBUU CTAHET KOHKYpPEHTOM «JKayHTek». Ee
HaHsJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJINUCAHHOIO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HaualbHUK cKazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MOTOMY, YTO OHAa OblJJa XOPOIIMM KaHAWJATOM Ha JaHHYIO JOJDKHOCTh — yMella TOBOPUTh U TIO-
AHTJIMICKU, U TIO-PYCCKU, a TAKXKE MMea ONbIT pabOThl B MapKeTHUHTE W JKKayHTuHre. [lpu Hel
OTZIeJIEHUE BBIPOCIO C 2 10 70 YeloBeK M CTajJo0 MPUHOCUTh KOMIIAHUU TPETh €€ JI0XOOB.
«OTHOIIEHHS ¢ HA4YaJbCTBOM Yy MEHS HE JIQAWINCh, TaK Kak si Obuia pe3kodl u mpsmMoil. Onare Bo
MHOI'OM HAIpalIMBAETCAd CPABHEHHE C MOE3J0M. DTO M MOE€ MPEUMYIIECTBO, U MO HEIOCTATOK», —
ropopuia o cebe Ompra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWU OHA HE BCerja npuoerana K
JTUTUIOMATHYECKUM XUTPOCTAM. Eif OblI0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3eeHUs, YeM
3apaboTtaTh mnpojiBukeHHe. Ee HavaabHUK He pa3 TOBOPHJ, YTO €l CleqyeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOXKET MPUTOIUTHCS, KOT/Ia BOIIPOC OyAeT penarbest Ha
caMOM BepXy WJIM HaJ0 OyJeT yBeNn4YuTh OrokeT nojapasaenenus. s Onsru padora Oblia BaKHBIM
aneMeHToM ee ku3Hu. OHa 3apabaTeiBajia MHOTO JIEHET, HO OoJblie Oblia MpeaHa CBOEMY MPOIYKTY
«Crapy, yem cBoeit gomxHocTH. KoHTpakT eit He mpommunu. «Ilocne aToro, — 3ametrmia oHa, —
npoekT «Crtap» pacnaics». OHa BCHOMHMIJIA, YTO IO 3TOMY IOBOJAY CKa3zal €l HadalbHUK: «S1
npeniarato tede yiltu. M3BuHu, s 3Hat0, 4TO 6e3 Te0s JeNI0 3/1eCh pa3BaJIUTCs, HO BBIHYKJIEH CIeNlaTh
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sto. KoHeuno xe, s mpeacrar mepen ToOoW He B jaydmieM cBeTey. (DPurocodcku OTHOCICH K
yBonbHeHUIO, Onbra 3amermna: «9TO OUEHb XapaKTepHas OW3HEc-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KyJbTYyp 00X KOMIIAaHUH BCE
Jydiiee W BOCIpOM3BeNa 3TO B «JkayHTek».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CILIA Obuta atmocdepa yactHoro kiy6a. «Tyna TpyaHO MOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bee MpOKIMHAIOT mapTHEPOB KOMIAHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIlle OCTaeTcs JesaTh?»

denoBasi u ynpaJieH4yeckas pusiocopust Oubru

I'oBopst 0 cBoeM OTHOIIEHUH K Ou3Hecy, Onbra 3amernia: «51 mo0nro 6u3Hec, U ITO N0 MOoei
XKHU3HU. Sl ¢ HUM CIIPaBIISIIOCH M HE XOUY €ro OCTaBIATh. S HE 000 YXOIUTh B OTIYCK. S He 00110
MyTEeHIeCTBOBaTh. Sl He 000 MOKYIaTh AJoporue Bemu. S mo0i0 HaXOAUThCS CPeld MOUX JIPYy3eH,
Jenaronux Ou3Hec BMECTEe CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosiee onbITHBIE. To, 4TO
MOIi 3aMecTuTeNb ObUT cTyIeHTOM CaxapoBa, MEHs OY€Hb BIOXHOBIISET).

Omnbra oObsICHUIIA, B YEM OHA BUAUT CBOIO pOJib: «S MeHemxep. Sl oTaao pacropsKeHUs axe
npuas AoMoil. Ho mogunHeHHbIe Mo0AT MeHs. S qar0 YeTKkre MHCTPYKIUU 0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOTHATH CBOIO pabOTy, M BO3HATPaXAal0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U T0OpBIMU
CIIOBaMmY.

CBeHCOH cKa3ala, 4To JIIOJAM B ToW Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYISITH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM Tak K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
IIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOLECC IMPOU3BOJCTBA», a 3aHUMAETCS TOJBKO
OpraHu3anyei u ynpaBieHHEM.

«5l pyKoOBOXKY JenaMu U JIIOJAbMH. JTO U €CTh MOs paboTta. Mos XKH3Hb OYEHb HWHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WJIU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paiyo, 3TO
TaK)Xe U BO3MOXHOCTh MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Jienaro To, 4TO 51 9yBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTENEHb KaHAM1aTa SKOHOMUYeckux Hayk. K ToMy ke Torna s Ob1a yxke 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxast cBoro uctoputo, Onpra ckaszana: «5 meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTEIBHON JMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansitonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leificTBUTENBHO, 5TO  OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSX. S| MbITanack caenath Tak, YTOOBI 9TH YCIOBUS
ObUIH XOpomMMHU. S yxe Torja 3Haia, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KaK s KM FOBOPIO, UTO Mepe] BaMH JlaMa, COOMparoascs
UMETh peOeHKa W HKeJaromasi oJyJUTh UCKITIOYUTEIbHBIA MATUICTHUNA KOHTPAKT? OHM HUKOT/IA OB
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATACh TaM, Te MEHS MOTJIA Obl YBUIETH KIHMEHTHI
«OKayHTEK». ITO ObUT MOW CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupekTop. besycnoBHo, s
HE 3HAK0 CYTH CaMUX KOMITBIOTEPHBIX MPOrPaMM M TEXHOJOTHH MX IMPOU3BOJICTBA. MHE HpPaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOIIMX MPUHIMIIAX
yIpaBJIeHUs, 0 KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, UTO S MPO(ECCHOHATBHBIA MEHekep o0IIero riana. VIMeHHo UM s U
sBiAroch. Korga st Xxody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paOoTy BBIOJIHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABISIIO MPOIeccoM, Oiarojapsi 4emy Haila KOMITaHHusS Ao0wmiack ycrmexa. S
TOT, KTO YIIPABJISIET U PELIAEeT MPoOIeMbD».

l'oBopst o nuuHbIX KauyecTBaX, Ombra 3amerwna: «5 oueHb auHamuuHa. [losTomy mnst
HAYyaJIbHOTO OOIIEHUs C KIMEHTaMH He0OXOJUM KTO-TO Apyroi. To ecTh MHE Hy»Ha liejasi KOMaH/a,
T7Ie Y KQKJI0To CBOSI UCTOpHS. S 3aHUMAIOCh MapKETUHTOM, HO Ha Jelie y MEHS Jy4llle MOTydaeTcs co
cTpateruei. be3ycinoBHO, 4TO cTparerus, oOliee yNpaBiIeHHE M OpraHMu3alus — 3TO U €CTb MOHU
CHIIBHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycnex «IJKayHTeK — Poccus» Henb3st 00BSICHATh TOJIHKO KaueCTBOM €€
MpOayKTa. «ITO KAa4ecTBO BCETO, YTO MbI Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJIEKJIA U3 IMOHPABHUBILUXCA € TEKCTOB, OCOOEHHO B 00JACTH ICUXOJIOTMU. TaM roBOpHUIIOCH O
Ka4yecTBe, a MMEHHO: YTOObI ThI HE JeJall, JIeNaTh HaJ0 KAa4eCTBEHHO. TOJBKO Ka4eCTBO YIyYIIaeT
Hallly ku3Hb. Beeria HyHO 10BoauTh paboTy 10 koHIa. Eciu Hayanm — To 3akoH4M; eciu oberan —
TO BBINOJIHU. DTO MOs1 BuOmms».

Oubra 00BsICHMIIA, HACKOJIBKO 3TOT MOJAXOJ] IPUMEHUM K ee OusHecy: «MTak, ecTb I JUIsl Hac
Hulla Ha pbiHKe? B ueM Halm crparerudyeckue npeumyiecta? 9To KauecTBO, Ka4eCTBO Jtoeil. Mbl
IUTaTUM JIIO/IM MHOTO, Ooiiblie yeM B «bousbmioil mecrepke». 9T0 KayecTBO OTHOLIEHWH, KOTOpbIE
c(OPMHPOBAINCh, U YBaXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTo He ObLI0 MHE
CBOWCTBEHHO OT MPHUPOJABI, HO 3TO TO, YeMy 5 Hayduiach B >KM3HM. KadecTBO HaumHaercs cC
YBO)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U fBIsETCS MOel Lenbio. Bece BOKpYr MEHsS JOJIKHBI
BUJIETb, YTO MPOUCXOAAT yJIy4dlleHUs. I cyacTinBa, 4TO MOTY CJeNaTh Jy4llle )KU3Hb IPYTUX Jrojei:
notpeOuTenei, Koyer, pabOTHUKOB M MOCH CEMbI».

B oTHomIeHuu crparernyeckoro miaHupoBanus CBeHCOH oTMeTmia: «Korna y MeHs ecTb Bpems,
s paboTaro Haja crparerucii». [locine KOpoTKoi may3bl OHA OSICHUIA: «S1 HAX0XKY BpeMsl, €CITH 3TO MHE
HYKHO».

Oumnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobseMbl. OHa NpU3HAIIACH,
YTO YyBCTBYET ceOs Jydllle, pelias MHOXKECTBO 3JIEMEHTAapHbIX BonpocoB. Hampumep, oHa nonana
UACI0 OO3BOHUTH TOTpEOHTENECH W y3HATh, KOTJa OHHM IUIAHUPYIOT IPOU3BECTH CBOW IUIATEXKH
komnaHuu. Onbpra oObsicCHUNA: « YTIpaBIeHUE — OYEeHb BaXKHasl BElllb, TAK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOMYyYMIIM I€HBIM OT KJIMEHTOB, TO Ballla CHUCTEMA IUIOXa; IO3TOMY Hajo paboTaTh Hal
TeM, 4YTOObI coOpaTh ruarexxu». CaMu 3BOHKH JIeJ1aeT, KOHEUHO ke, He CBEHCOH.

Ceoto pabory Ouibra cpaBHHJA C PaOOTOH XYIOXKHUKA, PHCYIOMIETO KAPTHHY CO MHOTUMHU
mrpuxamu. LTpuxu amns Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITalCh YBUIETh IMaBHOe. OHO CHayalla 3a4apOBbIBACT, a IOTOM BJOXHOBIsAET MeHs. Hano
YMETb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takke 3aHMMaJlach 00YYEHHEM CBOETO KOOPJIMHATOpA [10 MAPKETUHIY METOY «KUTaHCKOMN
nbeITKW». Koraa kimeHT OJI130K K MPUHATUIO PEIIeHHs O MOKYNKE NPOAYyKTa KOMIIAHUHU, KOOPIUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXJble JBa Yaca M CIPAIIUBAET, MOJYYWUJT JU TOT JOKYMEHTHI AJIs
OIJIaThl, YTBEPXKJIEHbl JU OHU W TaK Jajiee /0 BbIACHEHMs, MOANUCaHb U OHU. Ecnu B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa ajis pemeHus. OHa
BEPUT B CUITy OOyUEHHUS.

Kornma Onpry cmpocunm, cuuTaer Jud OHa ceds auaepoM, OHa 0Oe3 CTECHEHUs OTBEeTHJIA!
«AOCOIIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus monobHa peOeHKy, OHa pa3BHUBAETCS B COOTBETCTBUU C
BallI€il OLIEHKOW TOTO, YTO BaC OKPY’KaeT. Bbl NOJKHBI BCerja 3TO 0Co3HaBaTh. Mosl KOMITaHUS U €CTh
1. 1 ee TeHepanpHbIM ynpasisomuil. S Xxopowmmi ympaBiasromuid. Ecnm BApyr KoMIaHuU
notpelyercst Apyrast JMYHOCTh Ui YIPABJICHUs €10, TO s yiay. Sl HaHuMaro Jrojei, 6onee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HYKJaeTcsl B CBOE COOCTBEHHOM »KM3HU. Bo MHOTOM $ sIBIISIIOCH TeM
xe, keM O0bul CtuB [[xo0e ans «Onmm», — Xapu3MaTH4eCKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
rOBOPHJIA, U 3TO MpHUHECET MoJb3y. [103ToMy 5 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETb CIIyIIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOM MJIIEW».

Pabora Hag KayecTBOM NepcoHaIa

Brauvane Onpra HaHuMana JIFOAEH M3 YHUBEPCUTETOB — Ye€pe3 APYy3€d M IO PEKOMEHAALMH.
HexoTopbix pabOTHUKOB OHa MpHUBENa U3 TOW KOMIaHUM «boJbIoi mecTepkuy», re oHa padoTana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBIE METOABl W IPOLEAYypbl Haiima,
BKJIIOYass pekinamy. He 3a0biBas CBOEro TaJaHTIMBOrO MyXka, oHa joOaBmia: «C JlxoHOM s
CUACTJIUBAY.

B oTHomeHun THUNOB JrOAEH, KOTOPBHIX OHAa Hckana, Onbra oObsicHMna: «5 cama HaHUMaro
JoJel, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILUIECHBIE JIFOTH.
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Sl He chpamMBaio, 4TO OHM YMEIOT jAenaTh. S1 pasroBapuBai0 ¢ HUMH 00 OTHOUIEHMH K paboTe.
[Tomo6uo Oyxranrepckoit ¢upme, B kotopoit s padorana B CIIIA, Mbl HaHMMaeM TaJlaHTHI, a HE
ymeHus. Xors dyacto TpeOyercs U OIpelelieHHas IOArOTOBKa, Halpumep, B  00JacTu
MIPOrpaMMUPOBAHUSL U AKKAYHTHHIA. DTO K€ BEPHO U JUIsI MapKETUHTa. Y HAC CIOXKHBIA MPOIYKT,
M03TOMY Ba)KHO MHOTJA OBITH cKopee rncuxoiiorom». «Camble TanaHTJIUBbIe — 3T0 Bukrop u JI>KoH.
OHU OCHOBAIM KOMIITAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaTbcad oOydyeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIIEHUsSM U
3aHUMAETCS U3yUYEeHHUEM TEeXHUYECKHUX acleKToB Aeia. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpaMmMoii. Ero oTHOIIEHHsI ¢ KIIMEHTYPOH U B CaMOM JIeJie CKJIaIbIBatoTCs Xopoiro. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHUX JETajlel, AenaeT oOliee MpeIcTaBiIeHUEe O NPOAYKTE. Y HEro MMeercs
ncuxosioruueckoe BuieHue. i monydeHus Oojee netanbHONM uHGopMmanuu Bukrop mnochliaer
KIueHToB K JIkoHY. J[’KOH YXOIUT ¢ HUMH «B DIIYOHHY». 3aT€M KJIHEHTOB MPOBOJAT 1Mo oducy. B
XOJIE TAaKOTO Typa sl OOBIYHO MOJUY, Jal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoio
poJib. MBI XOTUM, YTOOBI HaIllly KOMITAHUIO TTPEICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3aIlus, COCTOsIIas
U3 OYEHb TAJIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JIJIS JII0e — 3HAaTOKOB CBOErO JIejia, HO y Hac
€CTb M MECTO JUIs JItOJIeH, He 00JIajatoIMX ATUM KaueCTBOM. I BO MHOTOM IIPUHAJUIEKY K MOCIEIHUM.
S Gonbiie ucnomuutenb. Korga Mel 06cykaeM, 4TO HaM JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIlll «TEXHApPH» TOBOPAT O «OWTax» M «OalTax», s MPOIIy WX HE CTABUTh MEHS B HEYIOOHOE
MOJIOKEHHE. Y MEHS OT 3TOr0 IMPOCTO MOXKET 3aboisieTh royoBa. «Pemaiite, pemaiTey), — ToBOpIO s
uM. — Omnpenenure, 4YTO HYKHO JIJIs1 KOMITAHUH, U CKAXKUTE MHE 00 3TOM, a 5 y>K TTOMOTY BaM JIOBECTH
neno 1o kKoHma». Korma Takue JI0M yCTalOT Ha CBOEM MECTE, OHH MOTYT MEPEeUTH B JPYrod OTIEIl.
JIst pa3HBIX KJIMEHTOB Y Hac €CTh M pasHbie pos. OHA JKEHIMHA, KIMEeHT u3 Bonrorpana, xorena
UMETH JIesio ¢ 0oJiee OMBITHBIM MPOJABIOM Hallel npoaykuuu. J[XkKoH cMor et momoub. Bonoas, Hamr
MEHEDKEp TI0 MApKETHHTY, BBINVIIIUT OdYeHb mposamangHo. OH Obul  mpodecCHOHATHHBIM
MEePEBOTYMKOM U UMET JIEJI0 ¢ MHOCTPaHIIaMU. $l OTHOILIYCh K MHOCTPAHIIAM C OOJIBIINM YBaKCHHEM,
HO Ha BCTpPEYC C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CIpallvBaro, Kak Jena, Tpady Ha
oOIIeHHEe ¢ HUMU JIMIIb CTOJILKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasznuume B KyJabTypax

CBeHCOH BHayajie HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoJamiIa ux. OHa HacTauBaeT Ha
TOM, YTO HeE JIIOOUT YBOJBHATH JIOAEH U cTapaeTcst 3TOro HUKOr/Aa He AenaTb. OJJHaKO aMepUKaHIbl Yy
Hee He YXWUIUCh. «OHU Jpyrue, — C YBEPEHHOCThIO 3asBwia Onbra. — DTO MOTOMY, YTO OHH
BBIPOCIIH B CpeJie, I/i€ TJIaBHBIM sIBJIETCS NoTpeOuTens. IT1o Tak npocto. Koraa s Haxoxych B CILA,
sl IOYTH yCTar OT 3TOro. Tam HET /Ui MeHs HUKakoro ctumyia. Hampumep, BBl njere B MarasuH, a
TaM BCce €CTb. BaM He HaJl0 HUYEro MCcKaTb. AMEpHKaHIbl, ronanas B Poccuro, mpocTo TepsArOTCS».
Omnbra BApyr BCIOMHMIIA, Kak oHa npuexana B CLIA, He Brnaaes aHITIMNACKUM U HE uMmes jaeHer. OHa
Obula Xopolled CTyAeHTKOH, HO He nyumeld. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npuesxkaere B Poccuio, TO cTalkuBaeTech €O CIUIOIIHBIMHM IpoOjemMamMu. DTO U €CThb CTUMYIL
ITocmoTpuTe, uero s gobunack. Moxere U Bbl cebe MPeCTaBUTh, YTOOBI aMEpUKaHEL[ BCe 3TO CMOT
caenathb, npuexas B Poccuto? f tak He gymaro. MHe KaxeTcsl, UTo poccusiHe Ooliee MpeAnpuuMIHBbIE
u cooOpaszutenbHble. Toro, 4yero s JOCTHUIIIA, TOCTUIIIM MHOTHE UMMUIPAHTHI U3 Poccum».

Omnbra caenana ais cedst BbIBOJ O MPUYMHAX Takoro pasiauuuda. «Poccus He MMeEeT XOpollo
pa3BUTON CHCTEMBI TOProBIM U 00cTy)kHuBaHusA. B Poccun yuaTcs BEIKUBATh, TOCTOSIHHO MPEO0JIeBast
TPYJIHOCTU. 37€Ch BCE ropa3fo CJIOKHEe, TaKk KaK CTpaHa MeHee MPOJBHUHYJIACh B Pa3BUTUHU, YEM
CIOA. Tam BbI MaJleHbKasi 4aCTh OOJIBIION MPEKPAaCHO OTIAKEHHON MAIIMHBI. 3/1€Ch jK€ HYXKHO elle
OY€Hb MHOTO CZeJNIaTh, YTOOBI TOCTUYL TAKOT'O COCTOSHUA. MBI B « DKayHTEK» CO37aeM IIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy Tuly komnanum». ['oBopst o Poccun, ona nmpopomxkmia: «Poccust nporia
yepes aja. Bee nenHoctu Obutn pa3BestHbl. JIIOsM rOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHLIMIIE HEBEPHBIN MyTh. PacKpbIBaeTCsl TOJIBKO 4acTh MPOOJIEMBI.
Nmenno Tak BemyT ceds mpeAcTaBUTENN 3amaaa mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
Ja’ke B COOCTBEHHBIX T1a3ax».
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[To maenuto Onbpru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «J 11 MeHs — 3T0 «DKayHTek». S 3Har0
npuopuTeThl. Sl BepHa BRIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuina u 3aKoHbI HE IEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HaZ0 ObITh BEICOKOIOPSIOUYHBIM YETIOBEKOM. *

Kenmuna B 0uznece

[IlecTs TPOIIEHTOB PabOTHUKOB «DKAYHTEK» COCTaBISIOT KXEHINUHBI. Bce oHM paboTraioT Kak
npodeccuonansl. «Bce Ooibine u 0OJbIIe >KEHIIMH MOCTYHNAalOT B By3bl Poccuu kaxablii rom, —
roBoput Onbra. — JKEHIUHBI IO CBOEH MPUPOJIE HE MOTYT CIENATh TSHKENYI0 (GU3NYECKYIO padoTy.
OpaHako B OTHOILIEHUWU yMa OHU HE YCTYMarOT My>KYMHaM. BMmecTe ¢ TeM OHM pa3HbIe U IPUBHOCST 3TO
pazHooOpaszue B O6usHec». st CBeHCOH, Kak OHA cuuTaer, Ou3Hec mojao0eH cembe. «S1 mymaro Tak
MOTOMY, YTO 5 JKCHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. S mpocTo 000 nmposBiaTh 3aboty. s
MY>KUYUHBI )K€ OM3HEC, MOXKET ObITh, OOJIBIIE MOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HPAaBUTCS OBITh
JIETIOBOM JKEHITUHOW. Y MeHs B Ou3Hece Oombiue BO3MOXHOCTH». Oduc «IDxayHTek» B CaHKT-
[TeTepOypre BO3IIABIAECT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTenb. OHa
noo0pana KOMaHAy U3 JIECSTH YEJIOBEK, 1 OHM pabOTalOT BMECTE O4eHb xopoiio. Ee rpymnmna npomuia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMmorya Obl paboTaTrh
3¢ (HEKTHBHO IOJI €€ HEeMOCPEACTBEHHBIM PYKOBOACTBOM. OJibra crajia Obl MO-MaTePUHCKH OIEKATh ee.
Ho curyanus TtakoBa, uro Ombra BcTpeuaeTcss ¢ Bepoil u roBoput ¢ Heil o Jiene, TOJIbKO KOrjaa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IIOo
6usnecy. Ha pabore Onbra oneBaercst oueHb cTporo. OHa MOHsIa, YTO 3TO MOMOTAEeT JKEHIINHE ObITh
BOCIPUHATON €O Bcel cepbe3HOCThio. OHA Takke OOHApy’Kuia, 4TO TaKOM IMOAXO0J «paboTaeT» ¢
POCCHUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpEYEC C KIWMEHTaMH, rjae Obum oHU C J[)KOHOM, KTO-TO TOokan J[KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas JAeBylIKa!», HE MOJ03peBas, 4YTO HUMEET [eJl0 C TJaBHBIM
WCIIOJIHUTEIIBHBIM JTUPEKTOPOM KoMIaHWH. [10100HBIE CHTyaIlM¥ BCTPEUAIMCh W Ha MPEABLAYIIHX
paborax. Hanpumep, B Toii komnanuu «bonbioii mecrepku», B KOTopoil oHa paboTana B Mockse, K
Onbre mHorga oOpamaiuch ¢ MNPOCbOOM cAenaTh KOINMU Ha KCEPOKCE, HE I0A03peBas, YTO OHa
SBIJIETCS PYKOBOJHUTENEM MpoekTa. bbul eme onuH ciayyail Tam xe. ['pynmna BU3UTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa MPHObUIA B KOMITAHWIO. UWMHOBHUKH W3 MUHHUCTEPCTBA CTalM OOCYXIATh
nporpamMmbl «CTapy», oTMedas ux aoctounctBa. Onere toraa Oeuto 30 net. Korma ee mpencraBuim,
Kak jaupekTopa mpoekta «Ctap», TO y OTUX UYHWHOBHHUKOB TIPOCTO «OTBUCITH uemtocTh». OHH
MPEKPaTUIN TOBOPUTH O OM3HEce M HAOPOCHIMCh HAa HEE C BOMPOCAMHM O JHMYHOM >Ku3HU. MXx
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
koMmrnanuu? B pesynbrate nenoBas Oecena Obuia ckomkana. Onbra ¢GuIocOPCKd OTHOCHTCS K ATOU
npobneme: «S mpakTuk. S creayro mpaBuiam, a HE YCTAaHABIWBAIO UX». Temneph, Korjaa POCCUUCKUE
KIIMEHTHI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeaCcTaBisIThesl. Ecnu 9T0 HeoOxoaumo, To
OHAa PYKOBOJUT KOMITaHWEW. B MPOTHBHOM cCilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH W € He
yaacTcsi mpojaath mporpammbl. OHa uyBcTBYeT, uTo 3a npeaenamu CHIA ObITh JKEHIIMHON — yxke
HEJ0CTaTOK AJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Ipobsemsl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMEeTh W HEKOTOphIe TMpeuMyIecTBa. «JKeHIMHAa MOXeT SMOIMOHAIBHO
BO3JICMCTBOBATh HA OKPYXKAIOIINX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha €€ Iapm.

JInuHble HEHHOCTH M 1eJH

Moxet ObITh, faHHOE 3ameyanue OJbru MOKaKeTCs CIy4YalHbIM, HO OHA CKasaja, YTO JIOOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAaKWE€ TPYAHOCTH. «S paboTaio 31ech, MOTOMY YTO 5
061110 ¢BOO paboTy. OnHaKo s Moria Obl M He paboTaTh. Y MEHs JOCTaTOYHO JIEHET, 4YTOObI CeroaHs
yiTH Ha nnencuto. Ho urto s Oyay aenathk co cBoelt aHeprueii?» OHa BCOMHMIIA, YTO Koraa paboTana B
KoMIaHuu «boJbIoil mecTepkn», To ObUIAa B MOJOXKEHUH U MOTJia Obl 0cTaBUThH paboTy. OHaKO OHA
3aHAIACh €IIe W JNCCepTaluei, yToObl TMOJMYyYHUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
IpenojaBaja B TO BpEMs, HO IOHAIA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «ITO BCE OUYEHb
ci0xHO. Hy’>kHO OBITh OYEHb CKOHIIEHTPUPOBAHHBIM. S 1000 00y4yaTh, HO HE B Kiacce». J{ns Onbru
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BAXHO MMETh «00OpaTHyIO CBsi3b». OHA cuMTaeT, YyTo JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pazoM
pactu npodeccuoHAIBbHO. « JKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccuu mo-npexxHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpPWJIMAHTOBBIMH KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHbIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 3TO Kak 0oie3ub». Jlenas mokynku, Onbra odeHp JOOUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
nmokynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuiia Bcero 3a 15
noin. 1 99 nenrtoB. OHa oObscHWIA: «IT0 cpomHu ToMy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH ONPECICHHBIM XKU3HEHHBIM MPUHLUINAM. B )XKH3HU CyIIeCTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belllel, KAKUMHU Obl IOPOTMMHU UM IPEKPACHBIMU OHU HU ObUTH. Y
MEHsSI HOpMajibHas MO POCCHUCKMM MEpKaM TpPEXKOMHATHas KBapTHpa, HO eclu Obl €€ YBUJEIU
amepukaHipl, To Obumn Obl B moke». A B CIHIA Ombra cumrtasia BO3MOMKHBIM IPHOOpETaTh
nojiep>kanHyo Mebens. Ha Bompoc, xoueT u oHa erie oaHoro pedenka, Onbra CriokOWHO OTBETHIIA!
«Her, g He x04y. SI mpOCTO C ITUM HE CIPaBIIOCH. ITO OOJIbIIAsS OTBETCTBEHHOCTb, BOT €ClU Obl MO
MY’K CMOT YENATh JIeTsM Oombiine BpeMeHu. Ho Bce ceifuac Ha MHe. MHOT/1a MHE Ka)KeTCsl, 4TO JFO/H,
OKpY’Karollle MEHs, CIMIIKOM Ha MEHS TOJararoTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M I€TH — HTO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCs MOsl JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazaya Oubra. — Tak ObUIO Beergay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTenu He NpUHSIMN ee, TaK
KaKk OHa HE OTBEYaJia WX cTaHgapraM Osaromonyums. OHU TIEpeBeNu ero B JApyrou koiuiemk. OHa
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MEeHs ObLIO JIBa MPOEKTa: BBINTH
3aMyX W 3aKOHYUTH KOJUIC/DK». A TaK KaK OH TOMOTal €d YYHThCS, TO MPHCYTCTBOBAI B 000X
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepui. Beab Obuio Obl HE COBCEM BEpHO CKa3aTh
emy 00 atom». 1 on yexain. Ilo3ke oHa BcTpermna JI)KOHa, W MOCIIE TPEX MECSIICB CBHIAHUN OHU
noxkeHurch. OHa nepBas cAenana emy npenioxenue. Korga morom BepHyIcs TOT, KTO €€ OCTaBUII, U
HavaJl Mpe/CcKa3blBaTh, 4TO OHa pas3Benercs, Onbra orBetwna: «Her, y MeHs ceiluac oJMH MPOEKT -
3aMy’KecTBO». JTO ciyuusioch 15 et Hazan. B To Bpems [[)koH momxeH ObuT yexaTh B ABCTpalIdio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Obra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIIUCh CO MHOW. MHe KaxXercs, s OKpYyKeHa
CYACTIIMBBIMU JTFOJIEMI.

Jnsa Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBIUA €, ¢ ee CIOoB, HE XOTeJI0Ch Obl
MPEBPATUTH B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBLIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mMmero. Hepenko Bcraer Bompoc: "A MoOXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMeYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHa 4acTo MOCENaeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 33JyMBIBasICh, OTBeUaeT: «Bbl roBOpUTE 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOGHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. M Graromaps 3 ToMy CO3Jar0TCsl HOBBIEC IIEHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, ceronmus « OxayHTEK» — JIHJIEP B CBOEM JIEIIE».

Iliianbl Ha Oyayuree

Onpra omucana Ommkalive 3aaadyd, CTOSIIHUE Tepen «DKAyHTEeK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJW B COOCTBEHHOCTH KOMIIAHUH.
brwxaifias Haima 1eb — TOJHSATh YPOBEHB MPOJaXX B HECKOJIBKO pa3. B mmane reorpadudeckoro
pacimpeHusi Mbl 00Cy’K/1aeM BOTPOC O HamieMm npucyTcTBuH B 150 Toukax Poccuu. MbI Takke XOTHUM,
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4TOOBI HAIlll IPOAYKT MPOAABAJICS 4epe3 MOoA0OHbIE HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMITIaHUSI POCCHUICKasi, 32 MCKIIOUEHUEM, KaK s TOBOpHIIA, Moero Myxa. Ho u on mobur Poccuto u
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. Jronu miarar
3Ty LIEHY [I0TOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTHTYTaMH, OJAJDKHBAIOIIMMHU HaM JEHbIM IOJ
HU3KUU [IPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLIEHAPUM HA TPEXJIETHIOK NEPCIEKTUBY BBIMVIIUT CICAYIOLIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHErO pa3Mepa KOMIaHUNH —
IIPOU3BOIUTENIEH KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAayHTHHTY.

3a Ommxaifie TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTarT yCepIHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOcCTyXKuBaHHe KIMeHTOB. OOCyxpaics Takke BOIPOC O
pacIpoOCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Ovl €31uTh, HanpumMmep, B [lonpiry. B npunuune noexars 10 BapiiaBbl HETpYIHO, OJHAKO €€
noM 31ech, B Poccun. Ecnu Hago Oyner paborare B [losbiie, TO OHa mouuieT Tyda KOro-HUOYynb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IbllaMU KOMIIAHUM U COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3alyMbIBaThbCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb 4YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM oOmuii kanutan. OqHaKo caMo BeACHHE OM3HEca MPUHAIICKUT €i, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHel Mepe B 0003pruMoM Oy Ty1iem.

Omna xotena ObI 00€CTIEUNTSH JIIOIIM, PA0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha MNpUOOpeTeHHe AakUui, T.e. CHadajga MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
paspabarbIBajii JI€Tald 3TOTO MpPOIEcca, a TaKKe Hadald BECTH IEPErOBOPHI C WHBECTHIIMOHHBIMU
O6ankamu. PaccmarpuBaiuchk U Jpyrue aabTepHATUBBI MOBBIIICHUS KA4eCTBa KU3HU OKPYXKAIOILUX €e
JIOJEN.

«51 xouy octarbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
Boiinyr B CoBer ampekTopoB. Sl xorena Obl mpomoinkath paboTy B KOMIaHuU. S| mo0m0 Moro
KOMIIaHHUIO U XOUY, YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyallIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmanus «DKayHTEK» MPOJAOIDKAIa CBOK YCIEUIHYIO
JesTeIbHOCTh Ha POCCUIICKOM pbIHKe. Ee 4HMCIeHHOCTh BhIpOCia 3a 3TOT mepuon a0 120 uenoek;
TaKOW UQPHI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHW3ALUN-KIMEHTOB. 3a MPOIIEAIIHA
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TEX ke pykax. Kommnanus mo-npexxuemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
curyarmu OJbpra ckaszaiga €My, 4TO cefdac OHa XOdYeT 3aexaTh B BHIEOMAarasuH M KyIHUTh HOBBIH
aMepuKaHCKUi ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
npe3uJieHTa ApreHTUHBI, TOKE IPE3UIEHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoananmm3upyiite KOHKpeTHyIO0 cuTyamuio (keiic) «OkayHtek —Poccus». I[Ipumenure
«yIpPaBJIEHYECKYIO peleTKy» breiika-MoyTOH U1l ONMCaHHsS NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosp3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanuu H350kKeHbI MPOOJIEMbl, CBSI3aHHbBIE C
OTKa30M €€ NOJYMHEHHBIX NPHUHATH MpeUlaracMble €10 KOMIIEHCALIMOHHBIE CXEMbl. MOXET Ju Npu
pelIeHnr JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJienb Xepcu-bnanmapa?

IIpu aHanm3e nocrapaiiTech OTBETUTDH HA CIIEAYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynenser Haubombiiee BHuManue? [louemy?

2. Ha kakux xauectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpPraHU3aLuu?

3. HyxHo 11 el ;ymMaTh 0 CMEHE CTHIISI PyKOBOJCTBA?
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3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yenoseka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «IleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

Hoscrhumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUM TpPU COXPAHEHUU BBICOKON MNPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHJIaM. Takoro poja Wrpbl MOJCIHPYIOT YCJIOBHS, B KOTOPBIX TpyIIbl, oOjazas CBOUMH
WHTEpEeCcaMH, BBIHYXICHBI JCHCTBOBaTh B CUTyallMH MOJHOM WM YAaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anMo3aBUCHMOCTh KOMaH]T 33JJa€TCSl TEM, UYTO KaXKJas TpyIIa MOXKET JOCTUYb CBOMX IIeJIel TOJIBKO
MIPU YCIOBUU, YTO JPYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHa ~— peanM3yeTcs  4epe3  MHOTOCTOPOHHHUE  IEPEroBOPhI  HX
MPEJICTAaBUTENCH, BO BpPEMs KOTOPBIX IOHKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE pEIICHHE.
[leperoBopHBIii Tpoliecc B 3TOM CiIy4ae HE TOJBKO MHpHOOpeTaeT ocoOblii craTyc, a HadyWHAaeT
YIPaBJIATHECA MEXIPYNIOBBIMH COIMATIBLHO-TICUXOJIOTHYECKUMH MexaHu3mamu. [IpencraBurenu ot
TPpyNN CTAJKUBAIOTCS C CUTyalMeW, Korja KOJUIEKTHBHOE peUIeHHe, MPUHATOE HUX KOMaHJOM,
HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMH NIEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTAa, KOTJa YYaCTHHKHU IEPErOBOPOB MPEACTABISAIOT TOJIBKO CaMHUX ceOs, U
CTAHOBSTCSA MPAKTUYECKH HEIOCTHKUMBIMH, €CJIIM YYACTHUKH HAYMHAIOT MPEJCTaBISATH HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHBIii TpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS] MCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICIIIMA, KOTOpbIE OBICTPO OCBAaMBAKOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHSITHCS UMH U1 OOBSICHEHUS] MEXTPYIIIOBOTO TTOBEJCHUS, SBIISICTCS
MOJIeTb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIEHb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBUSI Ha CBOM COOCTBEHHBIE MHTEPECHl U HaA
HMHTEpECHI MapTHepa (CoXpaHEHHWE B3aUMOOTHOIICHUH), BBIICISAIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUSI, YCTYTKa, n30eraHue, KOMIPOMUCC, COTPYIHUIECTBO.

B tom cnyuae, ecnu momens K.Tomaca m P.KunmMena BBoauTCs 10 Hauyajga WUIpbl, TO UIpa
SIBJISIETCSL JIEMOHCTpaIMed paboThl JOMUHHUPYIOIIMX cTpaTeruil. Eciam monens BBOIUTCS Tocie
3aBEPILEHUS UTPBI, TO MOJIETb SIBJIETCS OCHOBOM aHaJIM3a IEPErOBOPHOTO MPOIECCa.

[enpto mpoBeAeHHS MPAKTHUECKUX  3aHATHH  ABJISIETCS  3aKpeIuieHHe  OakaiaBpaMu
TEOPETUYECKUX 3HAHUU MO TUCHUIUIUHE « MeHeHKMEHT.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeenne AemOBOM UTPHI MPEATIONATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€€ YYaCTHMKOB C TEOPETUYECKMMM M TMPaKTHYECKUMM BONPOCAMHU IOATOTOBKHM M MPOBEIEHUS
npoECCHOHATPHBIX ~ TIEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3ieibl  JIeKIIMOHHOTO — Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PyKOBOJICTBO M JMIEPCTBO», «YIpPaBICHUECKUH TpyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4yaCTHHKOB, B CBSI3HM C 4eM yueOHasl TpyIia, y4yacTBYIOIIas
B WIpe, OJHKHA OBITH pa30MTa MPOMOPUHOHANBHO WX 4Hcay. Kaxmomy w3 HuUX OyAeT mpemiokeHa
OJlHA W3 pOJIel, KOTopasi JaeT MPaBO Ha YJIEHCTBO B OJHOW M3 ueThipex koMauja. CreHapuii u odmas
nHpOpMAIHS TI0 JIEIIOBOMH WIpe, W3JIOKEHHBIE BBIIIE, OMPENeNsToT 4 KoMaHnIbl. Ecim y4acTHUKOB
HEJIOCTaTOYHO JJISi  TMPOBEACHHMS TMOJHOTO  MOJAEIHPOBAHMUA  KOJJIGKTHBHBIX — IIE€PErOBOPOB,
MPEIyCMaTPUBAIOIINXCS JaHHOW WIPOH, TO PYKOBOAWTENh WIPHl (IIPErojaBaTellb) JOJDKEH
OIPEJIeNIUTh, KaKHe POJIH CIEAYeT UCKIIOUUTD U (WIH) OOBEUHUTH C JPYTUMH POJISIMH.

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapusl U 00IIel HHPpOopMaIK paclpeneseTcs] MeXy BCeMu
y4acTHUKaMU Ae10BOM Urpsbl. [Ipu 3TOM KaXk10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIC TOKYMEHTHI;

0) WHAMBHUIYAIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHHU3M» DPA3BUTHUS IYHKTOB
«MHTEepecsl — MOMeTKa MEeperoBOpOB — MPEUIOKEHHs» 10 BCTPEYM C JIPYTMMHU YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXAOro ydYacTHHKa WIrphl TpeOyeTcsl BBHIMOJHEHHE ONPEACICHHBIX IMPOLEAYD,
MpecieAyoIUX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMI 110 MPEACTaBICHHOM B UTpe podiieMe.

2. B cBsI3U C 3TUM Ka)JIOMy YYacCTHUKY HEOOXOIUMO ONPEAEIHUTh, KAKOBBI JOJKHBI OBITH €ro
HMHTEPEChl — MPUHLHUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHs,
BO3HHUKAIOIIME B IMPOIECCE YAOBIETBOPEHHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHBIX
MPOIICAYP CIETYET MPOU3BOIUTH IO ONMPEACICHHOMY IIPaBUITy, B TaOmuaHo dhopme (cM. hopma 1).

®opwma 1
HHTepech - pa3HOTIIACHS - HHCTPYMEHTAPHIl Pa3BUTUS MO3HIHN P
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBeprnaro-  ([losummss, mo|Bo3moxknbie |IlocienctBus
HUHTEPECHI MIepEroBOPOB |HBIE IPEJIO- |IIHEe TPEIJIo- |[IKe MPEeJIo- |KOTOPOH BO3-|yCTYIIKU COPBaHHBIX
(mouemy?) (aro?) JKeHM (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTyIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS yKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTEIHHOTO M3YYCHHUS KaXKIbIM
YYaCTHHUKOM JIEJIOBOM UIPbl U MOPYYEHHON €My pOJIM B HEH, YUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJle B T€UEHHE OMNPEJeIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBIACHSAIOTCS WHAWBUIYaTbHbIE HHTEPECHI KaX/I0T0 4JieHa KOMaHIbl, KOTOpbIE OH
MPEJCTaBISEeT, HMMEIONIMEe MECTO pa3HOTJIAachsl MEXKIy HHMH TI0 ONPEACICHHBIM BOIPOCaM |
BbIpabaThIBAETCSl €AMHAs MO3UIMS KOMaHIbl MO o0Imed mpobieme (OpMHPOBAHUS IPOrPaAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyo (NO3WIMIO) UJIEHBI KOMAHIBI JIOJDKHBI TIPEACTaBIATH Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISECTCS BAKHEUIIIMM HEOOXOAMMBIM 3TAllOM ITOJTOTOBKH MPOBENEHHs 00Jiee MIMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PyxoBoauTens (IpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIIh YYaCTHUKAM UTPHI
B MpOIIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATH YYaCTHHUKOB MT'PHI B COOTBETCTBUU C WX poysiMu. Ha 3TOT 3Tanm urpsl otBoauTes 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHbIIEHHE BPEMEHHM CO CTOPOHBI
pykoBoauTens (TpernojaBaressi), 00yCIOBIMBAaEMOE OOpa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B mporecce mpoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MOyYSHHBIE U
YCBOGHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKJIOYas MpeACTaBICHUE
WHTEPECOB, W3BJICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIIOJIH30BAHWE NAHHBIX, MPEJACTaBICHUE
NPE/UIOKEHUH, corjlacoBaHue — pa3paboTKy TMpeIoKEeHUH, paclo3HaBaHWE HaIpaBICHUN
COTIPOTHBIICHUS, CHIWKCHHE COMPOTUBIICHUS, CTPYKTYPHPOBAHHWE WHHOBAIIMOHHBIX IPEITIOKCHUH,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHWHA, MCIOJb30BAaHUE MPEIBAPUTEIBHBIX O0O0CYXICHHMH,

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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pa3BUTHE U MOJACPKaHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXOJIOTHYECKUX YCIIOBHH,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB U T. [I.

[To 3aBepiieHUH 3TOTO ATAra UTPhl Ha KKIAOE TOJTHOE MOJICITHMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIIOJIb30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cramus oOmield paboTel OyJeT 3aBeplleHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE
TOJBKO C YJCHaMH CBOECW KOMaH/bI, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJECIUpPOBaHHIO. B
(GUHATPHOW CTaIUuM WIPHI IPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B IPOLIECCE MIEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPErOBOPOB.

3aBepIuarnMM aKKOPJAOM TPOBEIEHHs JICIOBOW HIPHI SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSINEH nepes] yYacTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BuTHs I. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJIeKTHB. CaMOMEHEDKMEHT W  KOMaHA000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yriayOJieHUEe 3HAHUN U YCBOCHHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMU IIPAKTUYCCKOIO HMCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYaIUsIX.

dDopma nposedenusi — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-curyanmn: «KBapTUPHBIA BOIIPOCY.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats ner 6yauu Mpunst [letpoBubl OprioBoil HaunHanuch oauHakoBo. [IpoOupasch
Ha paboTy 10 OECKOHEUHbIM MOCKOBCKHMM IpOOKaM, OHa Jymalla O CBOe€W KoMmmaHuu. JlecaTs jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codrBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KiueHToB y Hee OblIo He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbI€.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAIUCh K (PUHAHCOBOM CTOpOHE
6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucToB, OpioBa MOHsJIA: JI€]10 HE TOJNBKO B
3TOM — U, IOPA3MBICIIUB, pelInIa epeiTH K aKTUBHOW OopbOe 3a moka3aTenu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTENIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY)KHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSITHCA
Ha HECKOJIBKO JTa)K€H, 3aTeM IPOWTH JIMHHBIMA DPAa3BETBICHHBIMU KOPHUIOpAaMHU M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM I[apCTBOBaia JAOpojHas cekperapuia JlyHsa,
oxpausBlas mokou Mpunel [1eTpoBHEIL.

— Tr1 kyga? — rpo3no npobacwuia Jlynsma. Hukonail kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

— Canuch, — OypkHyna OpiioBa, Ja)xke He B3IVIIHYB Ha BOILIEAIIEro coTpyaHuka. Huxomait
IIOCIIYLITHO CEJI HAa MATKUW TUBAH y ABEPU — MOJAJIbLIIE OT JUPEKTOPCKOrO CTOJA.

— S TyT u3y4dnsa OT4ET MO pacxojaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOJUe U MPUIUIA B yKAC, —
esie cibllHo npousHecia Mpuna [lerposHa.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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Hukomnaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBLIT MOCHIe0BaTh
B3pbIB. O Takoil MaHepe OpJoBOH BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JAXKE PSAAOBBIE COTPYAHHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM HMPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPECKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaAMbl€ HEOKHM/IAHHBIC YIIPABICHUECKUE
uzaeu. [lopoif noxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIaHUH, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIisjia JKEHIIUH OJEBAaThCS B
cuaue 100ku u Oenbie Omy3ku. K cuacTpio, Takre HOBOBBEIEHHS JAEP)KAIMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3aX.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a mosroja Hauiv IPOEKThl IPUHECIH HaM
BCEro MATh MHJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»K MoJ4y Npo HakIagHble. DTa CyMMa YX€ IEPEKPbIBAET MOJOKEHHBIE JINMUTHI 110
oroxety. Bot Tak, Kosst, — y Hac yOBITKH.

Hukonaii ciyman u rajgan: kK ueMy oHa KjIoHUT? OH ObUT ouTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, kKak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAINCH.

— S TyT npoaHanu3upoBana pPEHTA0ENBHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN MToKa3aTelb. W noHsia, 4To HacC TOIUT.

— W uro, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommid Hukomai.

— HMmenno! Thl 3Haep, CKONBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTesna’?

Bompoc 3acran Hukomnas Bpacriox: B €ero o0s3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO roBOps, HO HagO0 IymaTb, CyMMa MpWIAYHAs, — MOXaJl IIeYaMu
Hukonaii.

OpJiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO THICSIY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeH]Y.

— Hy 4ro x noxenats, — Hukonail oTBes B3MIIsiA OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacrer, MecTa HaM Hajl0 MHOTO. Ecii BbI IOMHHUTE, 3TO MTOMEIIEHNE MBIl Opally ¢ MPULEJIOM Ha
Oyaymee. Ha kax/plif MpOEeKT HaM HAJO0 MO MATh COTPYIHUKOB. Y MHOKAaEM Ha KOJIMYECTBO MPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEPHYJIAch 3a CTOJI. — Sl TyT moAyMana U IpHUHsJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE WM O KPEIUTE HA
kBapTupy. Kak e Ob1Th, eci OpiioBa ypexet (puHaHncupoBanue?

— Hano mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOKNJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHILIETILIHIO» ?

— To wu 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S pemmnia nepeBecTy BCeX TBOMX INPOrPaMMUCTOB HAa HAJIOMHYIO
pabory.

— To ectb oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHun Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B o0Mae

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxHo. I Hukonail nopomen k ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYEHHOW JaThl OH pa3ociiai
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouieru! B cnemyromryto mstauiy B 12:00
cocTouTcsl o0Iiee coOpaHue COTPYIHHKOB OTAeNa pa3padOTKH M TeCTUpOoBaHUsA. Bompoc, KOTOphIA
Oynmer obcyxaaThesi, KacaeTcs Kaxaoro. [loaTomy odeHp mporry Bcex siBUThCS. Hameroch Ha Bare
IMoHUMaHue!»
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Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAKIBIM Pa3 YTO-TO MEHSUI, YA WU
nobasnsi. To eMy Kasalloch, 4TO HMUCHMO IOJIYYWJIOCH 4epecuyp HedopMaibHBIM, TO, Ha00OpoOT,
CIIMIIKOM o¢uiuanbHbiM. OH 00sJICS, YTO COTPYAHMKHM €ro HENpaBWJIBHO MOWMYT U HE NMPHUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawiIvMCh. Boias B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CHJENM Ha NOJOKOHHMKAX WJIU CTOSUIM, IPHUCIOHMBIIUCH K
creHe. IleperoBopHas rynena: JroAM rajaid, O yeM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO TIOCOOHSL.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIieid,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOWCTHHE TOJUIMBYICKOW ynbpiOoW. Hukomait camutbes
He cTaj, ocTajicsi CTOATh y JBEpU, M B €ro kpecio cena JlyHsma — pgocTana MmyXJblid OJOKHOT U
IIPUrOTOBUIIACH BECTHU MIPOTOKOJI. Bonapwiack THIINHA.

— Ha, — mnpotrsaayna OpiioBa, OrisAblBas IPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €lIe He
cobupanuce 37ech B TakoM cocTtaBe. Ho, kak TOBOpHUTCS, B TECHOTE /1a HE B 00UIE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl Bce MOMy4ynsin yBEIOMIICHHE O CETOTHSIIHEM COOpaHWU elle Ha NpOIUIoW Hemene, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaKk MHOTO y Bac
pabotel. M s pama, 4To BaMm yJanoch BBHICBOOOTUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak 4To
JaBaiite cpa3y nepeiiém k aeny. Hukomnail, HaunHaif.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 pa0oTy oibkHa crienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAO0OpaTh HYXHbIE cioBa Hukomait. — Jpy3bs, Mbl
coOpanuck TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJIE PacTyT CyMacIlEAIINMHU
TeMIIaMHM, a BMECTE€ C HMMM M 3arpaThl Ha apeHay. M3-3a 3TOro Hamm INPOEKTHI OKAa3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCUCTBHI MOJACYMTANIM, YTO Mbl YHUIM B MHHYC. EcCiM rOBOpUTH SI3BIKOM
SKOHOMHUYECKOW TEOPHH.

— Huxonaii, — nepebuna ero OpioBa, — 5 ymaro, peddaramM 3T0 He OYeHb UHTepecHO. JlaBaif
no cytn. «Cama OBl TIO CyTH W TOBOpWJA, MMOYEMY s JIOJDKEH 3a Hee OTAYBaThca?!» — MoayMai
Hukonaii.

— B obmem, ga, — ckazain oH Beiyx. — He 370 rimaBHoe. CyTh B TOM, YTO MHI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IIPOTPaMMUCTOB.

— Mmue sto mucarb, Mpuna IletpoBHa? — menorom crpocuna [ynsima. OprioBa mokavana
TOJIOBO.

— HuxkTto He 3akpbiBaeTcs, — OTBeTHJIA OHA 3a Hukomas. — I[IpocTto MBI pemmim nepeHecTu
Bally paboure MecTa u3 oduca K BaM JOMOIA.

— IIpote roBops, — nmoapITOKMI Hukoail, — Tenepb BaM HE MPUIETCS KaXIbIM JE€Hb €31UTh
B o¢uc. bynere paborath q0Ma, pa3 B BE HEAEIU — MPHUE3KATh HA MJAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIATON U IpEMUEH.

[ToiimaB yauBIIEHHBIE B3IJIAAbI IPOrpaMMUCTOB, OpiioBa KMBHYJIA: /14, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B3A0X 0OJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HE/I0BOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaiau ceOe yKacarollue KapTHHBI:
MOCTOSIHHBIM IIyM, KpUKH, IJIa4; JETH BEIIAIOTCS HAa PYKH, HE NAIOT paboTaTh; JKE€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIIpOC? — HE BbIIEpKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh oma, eciiu y
MEHsI TaM JIBO€ MaJIEHbKUX JieTeil? S He Mory cebe ITOro jaxe MpeaCcTaBUTh.

— Pe0bsT, MBI BCcE TOHMMAaeM, MOITOMY He OyJeM MeperpyxaTb Bac pabOTOil, — OTBETHII
Huxonait. — A npyrue, 3Ha4uT, OyIyT axaTh 3a JBOUX? — MOJAJ FOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBIIUM JIML[OM.

— Her, Hy 4TO BBI, Jpy3bsl, — BCTynuia B pa3rosop OpiioBa. — Hukomnaii coBceM He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyzaer paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTaHETCs
NpeXxHel, Hy 1, KOHEYHO, 3apIuiaTa HU B KOEM ciydae He yMeHbIuTcs. [IpocTo Tenepb Mbl OyzaeM B
KOHTpPAKTax U rpapukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKH.
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— A, Hy 3TO NOHATHO — OJOOPUTENILHO 3aKUBAJIM IPOrPAaMMHUCTBHI.

— Wrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaio 3asBieHHe O mepexojae Ha
Ha/IOMHYIO paboTy, — I0/IBEa UTOI 3aMeTHO noseceneswas Opiaosa. — U ¢ nepBoro umcna oynere
MPUXOJUTH B 0(pUC BCEro TpH pasza B Mecsil. Eciu mosBsATcst BONpOCH — MWJIOCTH Mpoiry K Hukomato.

Yro nogenaenn, KoJs...

— Karactpoda! — wnagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMII ATOT cux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMaHus Hukosas, yroununa: — I'pbi3yHOB u3 «CuOyria». Y HUX Hamla cucteMa
nosnerena. Bee mpoBoaKy 3a Ba THS MOY TANISIIHCE.

— OnsaTb, HEOOCh, TECTUPOBIIMKY HAIOPTAYMIIN, — HPEANonoxuil Hukomnaii.

C Tex mop Kak Bce ctaynu paboTarh jJoma, npouwio Tpu Mecsma. M Bce ato Bpemst Hukomnaio
IPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npobneMsl. CHavanga Hy>KHO ObUIO MPHUyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh MX pabory. Ho
TpyAHEE BCEro OKa3ajloCh HAJIAAUTh CBS3b MEXIY MPOrpaMMHCTaMU U TECTHPOBIIMKaMH. TyT
JTOXOAMIIO 70 cMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM CaM TMPOBEPSUT KOPPEKTHOCTH €ro
pabotbl. Eciiu oH 3ameuan kakue-HUOYAb HEMOJAJKU B IPOrpaMMe, TO cpasy ke OTIPaBIIsLI MUCHMO
Ha 00IuMi azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a neno 6panmch
7IBa-TPU 4EJOBEKa, a TO M Oosblie. BBISICHUB NpUYMHBL «0ara», OHU OTIPABISIM 3aKIIOYEHHE
nporpaMmucty. He pa3s u He 1Ba TECTHPOBIIMKY A€y Pa3HbIEe, a TO M BOBCE MPOTHBOpEUAIUE APYT
Apyry BbIBOJbL. Torja mporpaMMHUCT, TEPAACh B JIOTajKax, MbITAJICS CAMOCTOATENBHO JOKONAThCs 10
cytd. B urore Bce Apyr ¢ Apyrom nepepyrairch U B KOMIIAHHH HAYaIHCh Pa30po U IIaTaHHe.

— VY HUX TaM NOTePsIHbl BaXKHbIE IPOBOJIKU NEPBUYKH 32 JIBA JIHS C UHOCTPAHHBIM KIMEHTOM, —
npoxpoipkana Oprnoa. — ['maBOyx Ha yrmmax, GUHAHCOBBIKA y)Ke cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI [10 KPYNHLIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O3k-an? He ymumuaifl — B3Bunace OpnoBa. — IlpoBoaku y HHX
MOTepstHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTYNWICA 3a MOAYMHEHHbIX Hukonai.

— OHM Kak pa3 IO 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce OBbLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIH. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U cella Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKEMBI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00O0I MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHyJ Hukomnail. — A uro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cuer. Urto
moaenaemb, Kos...

A noma jayuuie

Huxonail ogun 3a npyrum HaOupan Homepa moauumHeHHbIX. [lodutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (0H, O c10BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPBHIA paboTan ¢ MOyJieM pacyera, BHeIpeHHBIM B «Cubyrne». «Iloa «myxoif»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpain monHoe JoChe Ha CBOMX COTPYAHUKOB. [lomydanack oyeHb WHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakuXx. A CpOKHU Bce
BpeMs CIBHUIalOTCS — 3a TPU MeECsALa HU OJMH IPOEKT HE 3aKpbUICS B OTOBOPEHHBIN cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAujia O 3apIulaTe, OHM BCIIOMHUHAIU, B KaKHX
TSDKEJIBIX  YCIIOBHSIX Pa0OTaroT (CeMbsi, NETH, JOMAIHHE >XUBOTHBIE), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpnoBoit. — I Buepa 003BOHMII.
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— Tloromm, Komnst. Beicnymaif cHagaa MeHs, — Tepeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlaloch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatOTCs odopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTHI Kpyr. YcTHoe oOemiaHue
YCTPAaHWUTh BCE HENOYETHI 3a Hall c4eT ['pbI3yHOBA HE yCTpamWBaeT, U aKT NIPUEMKH OH HE IIOAIHIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO A1 HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJeil MOTEpSIHHOM BBIFOJBI U
yiepd KOMMepUeCcKOW peryTalu.

— 3a nBa gusa? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecKku HepealbHO, TeM 0oJiee ¢
yIaJICHHBIMUA COTPYAHUKAMHU.
— Bor! — OpnoBa MHOrO3HAuMTENBHO MOAHSUIA YKa3aTelbHbIN nanen. — MmenHo! 3Hauur,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTparinero qus. J[pyroro BbIxoaa HeT.

— CnoxnoBaro 3to Oyaer, Upuna IlerpoBHa. Jla u kyna ux caxarb? Mecta yxe HeT. MbI H
camH JIpyT y Apyra Ha royioBax cuaum. [lomerienne-To Mbl claiu.

— Hano, Komnst, Hano. Paccaau ux kak xodemnrs. YacTh BCe paBHO y KIMEHTA OYJET TYCOBAThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan muchMo: «Jlpy3psi MOHM, y HAac CpbIBaeTcs
OUYeHb Cepbe3HBIH MPOEKT. UTOOBI MpeaoTBpaTUTh KaracTpody, HAaM HEOOXOIUMO MOOWIN30BATHCS U
o0beHUTHCA. [109TOMY PyKOBOJICTBO KOMIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouyue mecra
B opuce. Co cBOE CTOPOHBI MPOIITY BaC CAENATh 3TO 3aBTpa Xke. biaromapro 3a moHUMaHHUE».

Teneps BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodiienue. «Myxun? — paccysxxnan Hukomnail. —
Ero mue u mapom He Hano. Tosnbko BonOKUTUT. KOMKOB? DTOro o0s3aTenbHO — 30510Tasi roJioBa.
Koro eme?» HemnHoro nmogymaB, oH BOUJ ajpeca YeThIpeX JyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
KHOTIKY «OTtnpaButb». B atnx mromsx Hukonaii He coMHeBaicsi: OHM paboTaay B KOMIIAHHUU C
MOMEHTa €€ OCHOBaHUS M HUKOT/Ia HUKOTO HE MOABOIUIIH.

He mpomnuto u necsatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXozsmiero 3BoHka. — Ciymato, —
nojHs1 Tpyoky Hukonait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— 4 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxn, ecinu yectHo. HeynoOHO MHE moma:

paloTaTh HaJO, a NOJIYYarOTCs BCSKUE MEIEHKHU U JoMaliHue jena. «Tak, ¢ ']pOMKHHBIM BCe 0 Kei»,
— noayman Hukomail u, He AOXKHAAACh OTKJIMKOB OCTaJbHBIX MPOTrPaMMMCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIIE IPOBOAA YTO-TO 3BSAKHYJIO, TPOXHYJIO M HAaKOHEL pa3faliCsi 4eJOBEUECKHIT
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO JIH?

— Ko, s Tpe3B, kak cTeKIBILKO... [I[pounTai s TBoe nucbMo. BbINTH, K COXKAJIEHUIO, HE CMOTY.

— 970 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hago B mpoOkax
TopuaTh 1o noaaxs. [la u BooOuie ogHu criiomHble itockl. He, He Oyay s Bo3Bpaarscs B opuc.

— 51 Te6s yBoIO — ¥ cuau noma! — copsancs Hukomnaii.

— VYBonbHsH, Komb. — KomKkoB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanmuHKa padoTy Hailay. A
ThI yero jaenarb Oynemsb? S ¢ ToO60H yxe ckoibko jer padoraro? [ecars. [Tonan? A 3tu Monojsle
HOBBIE, YETO Thl OT HUX 00benIbess? BoT u nmogymaif, npex/ie 4eM yBOJIbHSTb.

IToxoxuir pasrosop cocrosuica y Hukonas u ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonali Tak u He no3BoHWiIca. B utore Ha paborty
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKMH. MckaTek KOro-to eme cMmbIcia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIE
ujeu, a MHe pacxi€oniBaifl» — cokpymancs Hukomnait.

«OTKa3ayMch BBIXOJWTH Ha pabory?! DTo yke HM B KakWe BOpOTa He Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacimyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIH JIIoaU 06€3 MOCTOSSHHOrO Haja3o0pa. YyTh Jaiib cllabMHKy — M Bce, MONHbIN npuBeT. Jla u
cama s xopoua. Pemmiia Ha apeHie cOKOHOMUTB! A Beinuio yro? IlonHelif nmpoBal. A Beab Kakas uues
obuta! I'ennanbHast. becripourpeiimnas npaktudeckd. HaBepHoe, s TJIOXO MOATOTOBHIJIACH K TAKOMY
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OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATH, KaK KOHTPOIUPOBATH Mpolecc. UTto ke eme s caenana He Tak? [louemy Bce momuio
Harepekocsk? B uem s ommOmace? M 4ro ke MHE nenarh ce4ac — M ¢ COTPYJIHUKAMHU, U C
“CubyriaoM”, 1 BooOIIE...»

Cutyanuoo KOMMEHTHPYIOT 3KCIePThI

Jenuc PemnH, reHepajibHbIA TUPEKTOP POCCHIICKOT0 MpeAcTABUTEAbCTBA Lenovo

OpinoBa, 0€3yCIOBHO, MOTOPOINWIACH MEPEBOAUTH COTPYAHHUKOB B «JoMamHuii oduc». OnHa
MIPHUHJIA CTOJIb OTBETCTBEHHOE PElLIeHHUE, He co3/1aB 0a3y AJisi HOBOW cuCTeMbl pabOThl. A MEXKIY TeM
10/100HBIE TIPOEKTHI TPEOYIOT CepbE3IHOI MOATOTOBKH. B 4eM MMEHHO OHa TOJHKHA COCTOSTH?

Bo-niepBbIX, HY>)KHO HOHSATH, KTO U3 COTPYAHHUKOB CIOCOOEH pabdoTarh JIomMa, a KTO HeT. Bo-
BTOpPBIX, — OOECIEYUTh JIIOJCH BCEM HEOOXOIUMBIM: KOMIBIOTEpOM, TenehOoHOM, (HaKcoM,
o0opyoBaHueM Aiisi KoHpepeHicBs3u u T.1. KpoMe Toro, cienyer co3naTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUTIO OBl OOIIAaTBCS M 00CYX)AaTh paboume Bompockl. llomHOIEeHHBI 00MeH HH(pOpManHei
OUYeHb BaXKEH — OH JIEPKUT Jitoziel B ToHyce. HeoOxoaumMo Takke ycTpauBaTh peryssipHble BCTpeud
Ui yNAJEHHBIX COTpYIHUKOB. Ha »3Tux coOpaHMAX CTaBATCS HOBBIE 3aJadd, BHOCSATCS
KOPPEKTUPOBKH, KOJUIETH NENSATCS APYT ¢ APYrOM MHEHUSMHU U pelaroT npobiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUraThCsl BIIEPE] C YUETOM BCEX YTOUHEHUH M 3aMmeuyaHuil. B-TpeTbux, pyKOBOAUTENb
JOJDKEH CO3/1aThb T'PaMOTHYIKO CHCTeMY MoTuBaluu. Hampumep, cTaHIapTHBIA NpEeMHAIbHBINA MAKET
MOKHO JIOTIONIHUTH OoHycamu. He menee 3()()eKTHBHBIM CTUMYJOM CTaHYT TMPH3BI M TOYETHBIC
3BaHus. CkaxkeM, Ha oOIIeM COOpaHWHM MOXKHO HarpajuTh JIYYIIUX COTPYAHHUKOB, MPUIYMaB
IIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAUIHUI», «CaMblid YJIAJEHHBIIN», «CaMblid OT3bIBYMBBIN» H T.J.
[Ipunercs Taxke BBeCTH cucTeMy IITpadoB: JIOAM JODKHBI MMOHMUMATh, YTO HAPYIICHHE YCIOBHI
KOHTpPAKTa — IOJO0XUM, CPbIB CPOKOB — HEM30EKHO YJapuT o uX Kapmany. U nocnennee: 4ToOsbl
n30exarb HENpPUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIA. 3BOHHUTH H
MPOBEPATH, JIOMA COTPYAHHMK MJIM HET, OECCMBICICHHO: OH BeIb MOXET W Oe3nenpHu4atb. C mMoeil
TOYKH 3pPEHHs, OCHOBHOH TmoKa3zaresb d(pdekTuBHOCTH 000K paboThl (HE BaXHO, OPUCHON WIH
HAJIOMHOW) — 3T0 pe3ynbrar. Eciu 3a/a4a BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYAHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIEeM, XOTs CHadana COTPYIHUKU HEAOYMEBAINU: OHU
K€ MPUBBIKIM cuAeTh B opuce. Ho Bckope Bce MOHSAIM: TPYIUTHCS JI0Ma — COBCEM HE CTpAILHO.
OCOOEHHO ecli y4ecTb, UTO Hallla KOMITAHUS — MEXIyHapoIHas, C MPEJCTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaTomy mpuxoauTcs AenaTh MOMPAaBKH Ha BpeMs: KOIJa OAHHM OOCYyXIaroT paboune
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JPyTHe eIlle CIST, 3aTO HOYbI0 oOmaroTcs ¢ 3ananoM. PasHuna
MEX/1y JOMAIHUM M TPaJUIIMOHHBIM O(QHCOM HMBEIUPYETCS, IOTOMY YTO KaXKIbIH caM IUIaHUPYET
CBOH JICHB.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAllMH, HO MBI CIIPAaBIISIEMCS C HUMHU MPU MOMOILU
MHUKpOMEHe/KMeHTa. PaccMaTpuBas TeKymuil OM3Hec-npoliecc B MEIbUaHIINX AETaNiIX U MpoBepss
MIPOMEXYTOUHbIE PE3YJIbTAaThl AESITEIbHOCTH HAJOMHBIX COTPYJAHHMKOB, Mbl BBISIBISIEM IPUYUHBI
HeappexTHBHOI paboThl M co3aaeM KoppeKuMOHHbIN miaH. [locne storo mroam nmubo gobuBaroTCs
OTJIMYHBIX PE3yJbTATOB, JIUOO MPOAOIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B Takom ciyuyae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCSA: IPU NIEpeBOJIe B 0()MC OHU BCE PaBHO HE CTaHYT TPyIuThCs dydiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Toromy 4uTO, HaxoAsCh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBapuIleH, a JoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJIHSITH CBOU 3aJauu.

B mMupe MHOrO KOMIaHMH, CayXalie KOTOPbIX paboTalT J0Ma, — 3TO MO3BOJSET COKOHOMUTD
cpenctBa. YacTb 3TUX J€HET MOKHO MOTPATUTh Ha MOOIIPEHHE COTPYAHUKOB, U, €CIHU JIIOJU y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh Jy4Ile.

Enena MeTiimknHa, reHepaJIbHbIIN JTMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»
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DTa UCTOpHUS O YEJIOBEKE, KOTOPBIA COBEpIIAET MMIYJIbCHMBHBIE MOcTynku. CHayana OpioBa
JieNlaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HECE TaK HENb3s — 3/1eCh MPOTHBOMOKA3aHbI PE3KHE
neuxkenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIW3UpoBaTh. B
MEPBYIO Ouepe/b €i CleAyeT «PacCOPTUPOBATH» COTPYIHUKOB — pa3/eiUTh UX HA T€X, KTO XOUEeT
paborath JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbliOpaBiIe MEpBbIii BapUaHT, IOKHBI
MOJITMCATh KOHTPAKT, I71e OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMIOJIHEHUS BCEX 3TANOB padoT.
Takux TporpaMMUCTOB Ha/I0 OYE€Hb TPAMOTHO «3aMOTHUBHPOBATH». JIMUHO MHE KaXKeTCsl, YTO JIyUIIU i

CTUMYJ] — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPyAUTHCA B oduCe U JJOMa.
BooOme s cuuraro, 4TO HAES pa3pelInTh MporpaMMUcTaM paboTath Ha JOMY — O4YEHb

npaBuibHasd. Jleno B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSHHO HaXOAUThCS B OducCe.
B OCHOBHOM 3TO NpenCTaBUTENHM TBOPYECKHX MpOodeccuil — CHEHAPUCTHI, IpaMaTypru, NUCATeNN U
T.1. OHM TTPOCTO HE MPHUCIIOCOOJICHBI K 0(UCHONW paboTe, UM HYKHBI KOM(pOpTHBIE ycinoBus. Eciu Ob
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB INpHE3XKAaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OT/eNbHbI KAOUHET U XOAUTh BOKPYT HUX Ha IIbIIIOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JajeKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanTbiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAalpUMep, He
B COCTOSIHMM paloTaTh 0Ma: MEHs Bce OTBIeKaeT. K coxkaneHuro, HeNb3s, B3TJSHYB Ha YEJIOBEKa,
cpa3zy ONpeAeIuTb, K KaKOMy THUILy OH OTHOCHTCA: «O(QHUCHOMY» WIH «IoMaiiHeMy». Ilostomy
MIPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOI'y CKa3aTh: YTOOBl HAJIAAUTh yNAJEHHYIO paboTy, HY)KHO CIel0BaThb
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHThI MoTuBanuu. Kak s yxke
CKazaia, Jy4IIud CTUMYJI — 3TO JICHbIU. YenoBeK JODKEH MOHMMAaTh: YeM ObICTpee OH BBIMOJHUT
3aJjaHue, TeM OBICTpee IMONyduT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lie W TBOpUYECKas
MOTHBAlUMsl — YEM paHbllleé OHM HANMIIYT CLEHapui, TeM ObICTpee YBUAAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO yCTaHOBUTH KOHTPOJIb Ha/l HAAOMHBIMU COTpyAHHMKaMu. U 31ech riaBHBI
WHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HATrPaKICHUS U
mrpadoB. bnaromapst 3ToMy JOKYMEHTY HAIlld aBTOpPbI 3HAIOT, KaKue MOTEPU OHHU IIOHECYT, €ClU
COPBYT yCTaHOBIIEHHbIEe cpoku. Ho moroBop — 3T0 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBouTenau. VI odeHb BaxHO, 4TOObI OHU He ObUIM LiepOepaMHu U ACHCTBOBAIM METOA0M
KHyTa U IpsIHUKAa — C IpeobiagaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €LIe OAMH
«KOHTpOJUpYyOIUNA opran» — 3T0 penakropel. OHU paboTaloT B oduce M MOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
neWicTBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLEHAapUCTaM CIPAaBIATBCS € IMpoOJieMaMH,

MPEAOCTaBIAIOT MM HEOOXOIWMBIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOJIEPKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTh K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOH.
U Bce paBHO, KakK OBI XOopouio H1 ObLIa OTJaXKeHa Takasi CHCTEMa pa6OTBI, OT CpPBIBOB HUKTO HC
3aCTpaxoBaH.

M:xennudep TpeseBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTHCS CO BCEMH MpoOIeMaMH e€Ba JIn
yaactes. U Bce ske monpoOyeM paszzienuTh 3afauu, KoTopsle ctosT nepen Upunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekt «Cubyrmna». Bropas — cpenHecpouHble: IpUIyMaTh, KaK MOCTYNUTh C JIFOJIbMHU, KOTOPHIE HE
XOTAT paboTtarb. TpeTesi — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJH CBOU
00s13aTeNbCTBA 10 OTHOIICHUIO K KOMaH/Ie M KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh M BO3IJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MIIO-codt».
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ABtopurer I poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsI HECPAaBHEHHO
BbIlIE, yeM aBTopuTeT Hukomnas Bunanosa. BeTynuB B HOBYIO JJOJPKHOCTB, OH JIOJDKEH OyJET Mpexe
BCEro HaJaJuTh B3aUMOJIECHCTBUE MEXY JIFOJbMH, IOTOMY YTO yCIEX pa3pabOTKU BO MHOTOM 3aBHCUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. M, KOHE4HO, s cuuTaro, 4TO JYYIIMX COTPYAHUKOB HYXHO
npeMupoBaTh. ECiiM IPOEKT OKaXeTcsl yJauHbIM, TaKHe pacxosl OyIyT omnpasliaHbl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M cilyyae BOZHUKHYT Cepbe3HbIE TIPOOIEMBI.

YroObl mporpaMMHUCTBl MOIJIM PabOTaTh JA0Ma, HEOOXOAMMO HAWTHU CHOCOO0 H3MEPATh HX
s¢dexTuBHOCTh. Hampumep, IUCTAHIMOHHBIX TNPOJAKHUKOB OIECHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMIIM, a CIIELHAIUCTOB II0 TEXMOAAEPIKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JIOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pabOThl U IEPEUUCIICHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYKHO
I00HUThCA 3a TOT WK WHOW cpok. [lo-xopommemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT IMYHKT
B KOHTPAaKThl JI0 TOTr0O, KaKk paclycKaTb BceX MO jAoMaM. TakTH4Hee COOOLIMTH COTPYJHHMKAM O
BBEJICHUU CUCTEMBI OLEHKH MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro wmara OpiaoBoi
IIOMOXKET JKCHEpPT MO KaapoBod mnoiutuke. Sl aymaro, B HUTOre OOJIBIIMHCTBO NPOrpPaMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCsi U TakKue, KTO HE IPUMET
HOBOBBeZleHHe. PaboTrath ¢ 3TMMM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCA IOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMUIIb HA BpEMSL.

CraB raBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOIKEH NPUHSTH ydacTUE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluHU. Ba)kxHO MOHMMAaTh, YTO MOTUBALUSA — 3TO HE TOJBKO JICHBIH.
Otnuusblid cTUMyIT 10151 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HEeNpUHYKACHHAs atMocdepa B
KOMIIaHUU. JIoOM JOJDKHBI YUUTBCS APYT y ApPYyra, IOCTOSSHHO COBEPILIEHCTBOBATBHCS, a JTOMY
3HAQUYUTENILHO CIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
[lerpoBHBI B TOM, YTO OHA pa3BHBala TOJILKO JICJIOBbIE KOHTaKThl NOAYMHEHHBIX. B Google mbr
noompsieM cBoOoIHOE OOIIEHNE M 0OMEH UICSIMH, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpy THUKH
ounmaneHo MoryT TpaTuTh 20% pabodero BpeMEHH Ha NPOEKThbI, HE MMEIOIME OTHOIIEHUS K HUX
TEKYLIUM 3a/laHusIM. DTO IIOMOTaeT NOJePKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOAC B TOHYCE.
M, xak nokxa3pIBacT NpPaKTHKa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOXKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [ymato, Mpune IlerpoBHe cromso Obl 0OpaTUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALINH.

Ouner IIpycoB, 1upeKkTOp AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HagoMmHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSM YacTO Jaxe
HeoOoxoauma. Ho opranm3oBbiBaTh €€ HYXHO ¢ ymoMm. Co3jgaBas HOBYIO CHCTEMY, HAjJ0 CHauaja
MPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
oMaM HE BCEX cCpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY0. U Ha 3TOM «IHIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETH BCE PUCKHU.

Ha moif B3rmsin, oAMH W3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBSI3M MEXKY yAaJIEHHBIMU COTpYyJIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeIbHO JTOJDKHBI
o0maThcst 1 KOOPAMHUPOBATH CBOM JelicTBUS. Ho 0HO neno, Korjaa Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Bacsa caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JKOJIA HAXOAATCA JAJEKO
Ipyr OT JApyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MOApa3ACICHN HaJTaKECHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBSI3U MpHU MEPeXojie Ha HAJOMHYIO
paboty od4eHb jerko. M 4roO0bl BOCCTAaHOBHUTH WX, HY)KHO KaK MHUHMMYM CO3/aTh €AUHYIO 0a3y, B
KOTOPYIO BCe OYAyT BHOCUTH MH(OPMAIIHIO O CBOUX 3a7auaX, KOPPEKTUPOBATH CTATyC WX BBIOJHEHUS
U T.[I.

Hpyras ommbka OproBoil B TOM, YTO OHAa HE BBICTPOMJIA YETKYH CHCTEMY MOTHBAIIHH
pykoBoauTeneil u cotpyaHukoB. Hanmpumep, Hukomnaii He 3HaeT, Ha 4TO YXOAAT IE€HBI'M €ro OTAeNa, U
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HE BHHMKAaeT B BOINPOCHI PEHTA0EIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEr0 MHOIroe
3aBucuT. U ecnu OprioBa 6opeTcs 3a MoKa3arTenu, eil cieayeT BoBieub B 00pb0y BCceX pyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psAOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
JTMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IIPOLECC, TO JOMa CIEAYET COCPENOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WubIMu cioBaMy, caenai padboTy — Hoiydwsl OOHYC, He caenan — He nouryunl. Emne nmydime cBsi3ats
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim moau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOTO M3 HUX OTPA3UTCS HA IMOKA3aTeJsAX MOApa3IeTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPYyJa IoMa U B opuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAUsIX. B uaeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT HAa BCEX ATamax, TO MOXET BHOCHTb HEOOXOIUMBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE IIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak Ob1 s moctynmun B 3ToW cutyarmuu? S BuxKy nBa BapuanTta. llepBlii — J0CTaToO4HO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ HyIs. To ecTh
CO3/aTh NWIOTHBIA TPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHE KaxeTcs, Ooee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM ITOPSIIKE
pa3pabarbIBaTh M BHEIPATH HOBBIC MPUHIMIbI, MOAXOIAIINE Ul TUCTaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIAa MPOrPaMMECTOB U TECTEPOB.
Ecin OpsoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKA BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHlI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny OpiioBy?

CKoOJBKO JIET OHA PyKOBOAUT KoMnanuei? Crasia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kaxk Opnoa npuHuMana ynpaBiieHUYE€CKHE pelieHus?

B 4em nposiBisiiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak npunnmanocs OpiioBoii perieHne o nepexo/ie COTpYJHHUKOB Ha «OMAIIHUN opuc»?
Uro HyXHO OBUIO MPEANPUHATH PYKOBOJACTBY, YTOOBI MEpPEXO] Ha JOMalIHUI oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JOMYIICHBI B PEIICHUSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuta nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMuU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCYXIaaoch U 3TO C
HUMH?

10. beuta mm  paspaboTaHa (WM CyIIECTBOBaia) Kakas-muOO CcHCTeMa KOHTPOJA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSeTCS HpPOBEpKOM Ha 3(PQEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoii? Kak «BBIPYIHNBaThY U3 CIOXKUBIIEHCS CUTYallud U
KaKHe PEUICHUs CIIEAyeT MIPHHSTH?

ok wdE

3apanue 2. [lo pesynpratam pazdbopa KeWcC-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUTSL COTPYIHHMKA 110 3aJaHUI0 MTPENO01aBaTes.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mpsiMoil yOBITOK: yachl, NPOBEICHHbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTJIALICHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMH, KAaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU IMPWJIOKEHUS BBIABISAIOT Ja)X€ ONpEesIEHHbIE MaTTepHbl B OpraHMU3allHH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpUcMOTp bosnbmoro Opara! Tem He MeHee MH(pOpMalMIO, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE pyKOBOIUTENU moiydatoT mno 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TpeX WU
Oosiee COTPYIHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KpyTroB»).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XOoTd Obl JApYyrux
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popManueH, a
He 0OCyXXJeHHEe M TOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U €0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOE MOMTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 10OUThCs pe3ynbraTa. Ha MOMOIHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J0OUBasICh MPOIYKTUBHOCTU cCOOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmIero jauaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPENCTABISUIN ce0e, Ha UTO HY)KHO TPATUTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTceKkasl «IllyM» U CTPATErHYeCKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUMN B KOMIIAHMM JAIEKO
MPEBOCXOIUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
VMHBECTULIMOHHBIA OIOJKET KaXJbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTHPAaBHYIO TOUKY
Oro/KeT UuCTeKuero roja. Jlydimive KOMIAHUMM TaK € COCTaBJISIIOT U OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — IMPOBOJIMIH
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHMX JHEH O0O0CyX Jaau MporpaMMy M HMTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
peryJsipHbIX COOpaHUI U MO UTOTAaM OTCEsUT HEHY>KHBIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojicTBO ctayio ropa3fo Oosiee KpUTHYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Beiciiee pyKOBOJACTBO KOMITAHWW YETHIpE-TISATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbIcHIICS TeMI NPUHATUS PEIICHUHN, U YIIYUIIWIOCH UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma rermupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIbKO WIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onmacHOCTH padoT Wik A(G(PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros
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KOMAHAM
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YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

YroObl coBIAgaTh ¢ «3MUAEMHUEN TPOEKTOBY, ['0n10epr npukaszain COCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTblBa€MbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, NpPEXae YeM 3aHAThCS YEM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MIPOCYMTHIBAIACh IpEANoiaraeMas BbIro/la U BCE pacxXo/bl, BKIIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTHME MPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH He ObUI0 yOeauTenbHOro OW3HEc-IJIaHa, a Kakue-TO He
IPOLLIN «3amuTy». Yepes Tpu Mmecsua nopTonno MHAIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMnaHusi TJaBHBIM 00pa3oM BKJIaJAblBaja BpeMs B IOBbIIIEHHWE O€30MaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTpYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIble HJeT MHpOpMalus U TeM TpyAHee
MPUHUMATD peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIEeNaloT BbhIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CylEpBaii3ep — 3TO JIMIIHME pacXoAbl, JaJeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eAUHUIIBL. [[pomMexxyTouHass HMHCTaHIIUS OPraHU3yeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MOJATOpa YelloBeKa — ero CTaBKa ILTIOC ellle
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, a KaXKIbI JOMOJHUTENbHBINA BHIIE-TIPE3UJEHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PyKOBOAUTENS KOMaHABl — W ITO eie Oobiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPALUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaTl MeEXK(aKyJIbTeTCKUMHU. ITO
MO3BOJIUJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BoigesnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOJIEH, 00JIalaloluX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TIPE3HUICHTA TO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 Mojydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOTy4aTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe

OJIUH PyKOBOAUTENb

Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs TOXKe cnefyeT y4UTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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WUCTONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOrMx KOMIIAHUAX HpOLENypbl U
mpaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONIHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBast KoMIaHus. ['oaMu ymop Aenancst Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MO/Ipa3e/ICHUs MU KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTaTte Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHOo oOserumnu mnpuHATHE pemieHuil. CAKOHOMJICHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEILICHUH U BBISIBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu olHa KOMIaHHUsA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTh KQ4e€CTBO BCTPEY, €CIIU COOII0JaTh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpIHeso Obl. * 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToinKy He BHAHO. CtuB J[koOc TpeboBasl «CMEHBI COCTaBa», €CIU BHUAET, 4YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJIIPHO H3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBojAaM. /[l 3TOro JOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEJOCTABIISAIOT MEHEXKepaM TOJIHBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
OTHU CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKkCHUMyMy, HY)XHO Oepeub JAparoleHHOE BpEeMs COTPYAHHKOB, COCTAaBJISITb CTPOTUN OOKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BH/HBIC MPEJACTABHTENIN, OCHOBHBIC TPYIIbl, KIIIOYECBBIC HJICH,
BKJIaJ B GOpMHPOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHE/PKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALUK M €€ MECTO B COBPEMEHHOM yIIPABICHYECKON MTPAKTUKE.

@DyHKIMS MOTUBALMU U €€ MECTO B MOEH JIMYHOM KU3HH.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(IMKTOB B OpraHW3alMM: WX MPUPOAA, THUIMBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEepUCTHKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTA, JIEIOBOH  KYJbTYBI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB € 3apyOeKHBIMU MMApTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXTyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs Kadeapoi yrnpaBieHus.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOTrO 00bEMa KOMIIETEHIINH, TPEOYyEeMBIX
JUI pead3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JalbHENIIe 3BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUObI B PA3IMYHBIX CTpaHaX, a TaKKe CBSA3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHUYECKON MBICIHU C IPOILUIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
MHTETPUPOBAHHOM IOJXOJ€ B BOIPOCAX KOHIENTYaJIbHOW TEOPHH YIMPABICHUS M MEHEHKMEHTa, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOOPJAMHAIINH JIEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMS JJOCTHXKEHHS BHICOKHX COIMAIbHO-9KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WM WHOM COLMAIBHO-KYJBTYPHOM cpefe, HCXOAs U3 MPHUHIUIIOB
[MBUIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JucuunianHa HanpaBieHa Ha POPMUPOBAHUE CIEAYIOMIUX YHUBEPCATBHBIX KOMIIETECHIINN:

YK-2 - CnocobeH ompeneisTh Kpyr 3ajad B paMKax IIOCTaBICHHOM WENM U BBIOHpATh
ONTUMAJIbHBIE CIOCOOBI WX PEUICHUs, HUCXOMAS M3 JICUCTBYIOIIMX IPABOBBIX HOPM, HMMEIOLTUXCS
PECYpPCOB U OTPaHUYECHUN

YK-6 - CriocobOeH ympaBisiTh CBOUM BPEMEHEM, BBICTPAaWBATh W PEATHM30BBIBATH TPACKTOPHUIO
camMOpa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEH KU3HU

OIIK-2 - CroocobeH OCyIIeCTBISATH OCHOBHBIC (DYHKIUH  YIPABICHHUS TYPUCTCKOMN
JEeSATEIbHOCTBIO

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YUYaOUTHICS TOJKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYIHUYECTBA JIJISl TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

- 0COOCHHOCTH MTOBEJICHUS BBIJICJICHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUs CBOMX PECYPCOB M MX MPeNenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIECIIHOTO BHIMOJTHEHHsI TOPYYEHHON paboThI;

- TIOHMMAaTh BaXXHOCTh IUIAHUPOBAHHS TEPCTIEKTUBHBIX IIEJ€H JCSITEIBHOCTH C YYETOM
YCIIOBUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH, 3TANIOB KaPHEPHOI'O POCTA, BPEMEHHOMN MEPCIIEKTUBbI
pPa3BUTHS JEATEILHOCTH U TPEOOBAaHUH PBIHKA TPY/Ia.

Ymemo:

- TPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUMA W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl IOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE 1NN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPENICTB, JTMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOI'O pPOCTA, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;
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— WCIOJIb30BaTh MPEIOCTABISIEMbIE BO3MOXHOCTH [IJIi TPHOOPETCHUS HOBBIX 3HAHUH W
HaBBIKOB.

Bnaoemo:

- meroaamMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C JPYTHMMH WICHAMH KOMAaHIBI, B TOM YHCIIE
yJacTByeT B oOMeHe uHpopmaiuend, 3HaAaHUSIMH W OIBITOM, W TMPE3CHTAIIMH PE3yJIbTaTOB PadOThHI
KOMaH/Ibl;

— OIEHKON 3((PEKTUBHOCTH WCIOJB30BaHUS BPEMEHH W JPYTUX PECYypCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYUYEHHOTO Pe3yJIbTara.

[To quctummHe « MEeHeHKMEHT» MPeyCMOTpEHa aTTecTalus B (popme IK3ameHa.

OO01mmast TpyA0eMKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



