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1. MosicuuTeNLHAA 3alIUCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
po(ecCHOHAIbHYIO aJaNTalHUI0 K JICATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3()(GEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHYCCKUX UICH M B3IJIAIOB U MX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpeicTaBlieHHue 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUThH CTYJCHTOB C BHEJPCHHEM HOBBIX IPUHIUIIOB W METOAOB 3¢ ()EKTUBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W OOpa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpeIENISIET CBOIO POJIh B KOMaH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHy10, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JpyruMu 4iCHaMH
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
PECYpCcoB M MX HPEAENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpPCOB TIPH PELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
miana. Jlos OCBOCHHMSI JAaHHOW JTUCHUIUIMHBI HEOOXOIWUMBI 3HAHUS, YMCHHS U  BIIAJCHUS,
chopMHUpOBaHHbBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpazoBaHus. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh TUCHHUTUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aluid 00pa3oBaTENbHONW MpOTpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
7 Jlexuun 20
7 CemMuHapbl 22
Bceero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
48 akazleMHUYECKUX YacoB, POMEXKYTOUYHAs aTTecTalus (3k3aMeH) 18 akajeMuuecKuii 4acos.

CTpyKTypa JUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU
O0beM auCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroru4ecKuMu

paboTHHKaMu W (WIM) JHMIAMH, TPUBJICKAEMBIMH K pealu3alii 00pa3oBaTeIbHOW MPOTrpaMMBbl Ha
UHBIX YCIIOBMSIX, TP ITPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
7 Jlexuun 12
7 CemuHapbl 12
Bcero: 24

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET

84 akageMHYEeCKUX YacOB.

3. Coep:xaHue TUCHUIIMHBI

yrpasiaeHust (MCTOpHOTrpadUISCKUii U
KOMITApPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ne HaumenoBanue pas3aeiia Couepmaﬂl/le
JUCIHMILINHBI
1. Hayunsle mikosnsl 1 npupoa Ynpasenenue u menmeoscmenm. OCHOBHBIE TIOHSTHS W WX

CpaBHMTENIbHASI XapaKTEPUCTHUKA: ITUMOJIOTHS, COJIep)KaHue,
TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHS
npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus N €€ 3HaU€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOIIOJIO)KHUK IIOCTPOEHHUSI CUCTEMBI 3(PQPEKTUBHOIO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o nemxernn @. u JI. ['mnbper.
Mexanuzauus Tpyaa u KouBediep I. dopaa kak HoBas
TEXHOJIOTHSI OpraHU3aIMK TOTOYHOTO BBIMTYCKa MPOAYKIIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
OPENpHUsITHEM: Teopuu «agMUHHACTpauum» A. aitons,
«panmoHanbHO Oropokpatnn» M. BebGepa, «dopmanbHo
opranmzauum» I'. YpBuka.

Llxona uenoseueckux omuouieHuli 1 €e pojib B UHTETPALUH
U YCTaHOBJICHHH «IOJUIMHHOM TapMOHHUU WHTEPECOB
MeX1y paOOTHUKAMU M aIMUHUCTPAIUCH (HEOKITACCHUIIU3M).
Brxiiag M. ®osuter B pa3paboTKy npoOiieM HpUpoIbl BIacTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETILUS «COIaTbHOrO padouero» J.
Mpito B TOpOTHBOBEC KOHLEHIMU  <«3KOHOMHUYECKOIO
pabouero» I'. @opma. I[IpoGiembr  oO0BenIUHEHUS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (buxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJBI
HaTKUBAHUSI MEXJIMYHOCTHBIX OTHOIIEHHUH, COIHATBbHOE
B3aMMOJEWCTBHE ¥ KOMMYHHKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBaunu A.X. Macnoy, @®.U. T'epubepra,
J. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Jip. BausiHne pykoBOaUTENSI HA MOTHBAIIIOHHBIE YCTAHOBKH




pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ilxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KadyecTBa NPHUHATUS ONTHUMAIBHBIX pemeHuid. Texronorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. MccrnemoBanume
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpiaHra,
urp Jbx. Heilimana, JMHEHWHOrO IPOrpPaMMHPOBAHUS
k. b. Jlanuwra, IUHAMHYECKOTO MPOTPAMMHPOBAHUS
P. bennmana).

Opranu3aiys Kak 00beKT YIpaBIeHH
(cuCTEeMHBIN U CYObEKTHO-OObECKTHBIM
MOJIXOJIbI B MECHEKMEHTE)

Opeanuszayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a H
CHHTE3a), TMPOIOPIIMOHATLHOCTH (TapPMOHHH), CHHEPTHH,

HAUMCHBIIUX, “H(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3A.

Kpurepun kmaccudukamy  OpraHU3alWi:  COIHAILHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHH4YecKHe), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHIIUTIATBHEIE, YJacTHEIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHHE (KOOIEPaTHBEI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
mpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpYeCKHne), BHI U
XapakTep JAESATENbHOCTH  (Hay4yHble, MPOMBIIUICHHBIC,
(uHAHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadHpPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHalbI,
NpeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUE  (QUpMBI,
MaTePUHCKHAE KOMIIAaHWHU), (QOPMUPOBAHHWE OTHOIICHHUN

BHYTpHU OpraHu3alun (xopHopaTHBHBIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTU4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOY TPAKTHKE.

JKusHenHblll YuK1 —opeaHusayuy: TIOHSATHE, KOHIIETIIHH
JI. Teitrepa (1972), JIx. I'pnoobuna (1981) u U.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTEPHUCTHKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: ToHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUIBI (3aKpbITasg, OTKpbITast). CTpyKTypa M COJAep)KaHHUe
CUCTEMHOTO  aHalW3a B  MEHEKMEHTE:  HM3y4deHHe
OpraHM3aliy Kak eJMHOTO IIeJIOT0; UCCIIeOBaHNe €€ MecTa
BO BHEIIHEW cCpelie; BBIJIEJICHUE YIPABISIOWEH U
yIpaBiIsieMOr MoJICHCTEM (CYOBEKTHO-O0BEKTHBIH TOJXO);
noctmxerrne 3¢ ¢deKTa CHHePrHud 3a CYET WX TNPABUIBHOUN
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (II€TTH, 3a71a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAN) U BHEIIHASA — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHUH, TOTPEOUTENTN) M KOCBEHHOTO (TIOJUTHYECKUE,
NPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXyHapOIHbIe (HaKTOpbl) Bo3AeHCTBHA. HMHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHaim3bl). AnanTaiysi OpraHu3alid K BHYTPEHHUM U




BHCITHUM U3MCHCHUSAM.

VYnopasneHueckuid  Tpyad U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHE[KMEHTE)

€ro
)54
B

Ynpasenenueckuii mpyo xax ocobwlii 6ud uenogeueckou
OesimenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PETIIaMeHTUPYIOLIUE JOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIIOJHUTENLCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble HW  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAllUsl Ha
LHeJM W LEHHOCTM OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporenyp, 00ecreunBarOIIuX COXPaHEHHE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuili  pexuM;
AKLCHTBI Ha nHGOPMALMOHHO-aHAJTUTHIECKYTO
JESITEIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
WHpOpPMAlMK B CHCTEMax ympaBleHHs. MeToasl ee
U3MEPEHHUSL.

Cpeocmea  ynpasnenueckozo  mpyoa:  WU3TOTOBICHHS,
KOMUPOBAHUs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA U IEepenadu
uHpOpMaIi. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOSKTHPOBAHHMIO,
anmapaTHbIM CpPEACTBAM M INPOrPaMMHOMY OOECIICUEHHIO.
[udpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooeporcanue  ynpaenenyeckoeo mpyoa —  GYHKIHU
MEHEKMEHTA U UX BUIBI: 001IMe 0a30Bble — IUIAHUPOBAHUE,
OpraHu3anus, KOOpJUHAIMS, MOTHBAIIUS, KOHTPOIIb; OOIIHe
JIOTIONIHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHE, PETYIMPOBAaHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJCTBO, JIMACPCTBO; CBA3ZYIOIIME — KOMMYHHKALUH,
YIpaBJIeHYECKUE PpEIIeHHs; CIHelHaJbHble — YIpaBlICeHUE
(¢uHaHCAMH, TIPOU3BOJICTBOM, MOCTaBKAMH, MapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M IIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJI€3HBIe, OecIoie3HbIE,
BpEIHBIC; MEHTAIBHO-(DUKCUPYEMBIE — SIBHBIEC, JIATEHTHBIC;
o JIOTHIKE pacrnpeneneHus — CBOWCTBEHHBIE,
HECBOHCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
NPOLIECCHBIM MOAXOABL: OT pa3feieHus IeHCTBUI K HX
CHHTE3Y yepe3 OM3HEeC-IIPOLECCHI.

Pesynomam ynpasnenueckoco mpyoa — yupaBlIeHYECKHE
peuIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KJIACCU(UKAITHS u TUTIOJIOTHSI. TpeboBanus,

MpenbsIBIsieMble K yIpaBlIeHYecKuM pemeHusM. Cragun
Ipoliecca UX NPUHATHS U PeATU3ALMH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB NPEAIPUITUS, YUPEAUTEIBHBIN JOMOBOP, CTPYKTYypa U
HmITaTHas 4YUCIIEHHOCTb, IITATHOE PACIMCAHME, IIpaBUia
BHYTPEHHETO TPYAOBOIO  PACHOPAIKA, KOJJICKTUBHBIN
JIOTOBOD, JTUYECKUI KOJIEKC, MTOJIOKEHUS 0
NOAPA3/IEICHUSX, JOJDKHOCTHBIE WHCTPYKIMM M HHBIE




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NAAHUPOSAHUU U OPSAHUZAYUU
ynpasenenyecko2o — mpyoa  (aMEpHKaHCKas,  SIIOHCKas,
3amaIHOEBpOIIeiicKas, pocCUiicKas MO MEHEDKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xax uckyccmego. YueT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB  (4epThI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYaLMOHHBIN MOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYECKUN U
mubepanbHblii) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HepopManbHOe). XapakTepHble YepThl U THIBI JIUACPOB
(aBTOKpATHYECKHA, IEMOKPATHICCKUH).

Teopuu nuoepcmea: «Benmukoro denoBeka» (E. boprarr),
curyaionnsie  (0.D. duanep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunoctHO-cuTyanmoHusie ([x. Bpayn),
atpubytuBabie (P. Xwro3-P. Jlxwuuerr-Ix. Kypdn),
obMeHa, wmu TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHOoBe xapusMbl (k. bepHer), TpaHchopMaIiOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (PU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIE (HMHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JIIOJEH, yMeHHEe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBEIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3yinbTaTa,
JI0OPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, >KellaHHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETITTII
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P.  breiika, JIx. Moyron, II. Xepcn,
K. branmapa).

CunvHovle U crabvle cmMoOpoHbl pYyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIUSHUE HA OPraHMU3alMOHHOE IOBEJCHUE W €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OAJIaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIIEKTHB.
CaMoMeHeKMEHT U
KOMaHI000pa30oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUH BHUJ, MOJIBM)KHOCTb, HACTPOCHHE, IUTAHUE,
PEeXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocead, OIIOHEHTH), OTHOIEeHHA (oOmeHue, apyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLMAITEHBIN craryc),
00€ecreYeHHOCTh (JIOXOMbI, PAacXObl, YCIOBHUS >KU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000H, My TelecTBUS,
BIICUATIICHHS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00y4yeHue, pabora
HaJ cobo, JIMYHOCTHBIN pocT). PeakTuBHBIH




10

Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeleNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctmwkenns. SMART-ananu3 u JiepeBo 1eneil.
OCOOECHHOCTH MX UCTONB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. @OakTopsl M yCIOBHA,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaIbHOIO  pado4yero  CTWI, OCHALleHue U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépkay gaxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTh U KOM(pOpT B
MEKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymne, MOHMMaHHUE APYTHX, TOBEpHUE, MPOIIECHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTa0WJIBHOCTh ~ yMeHHE  OOpOThCS 32  PE3yJIbTar);
SOMOITMOHANIbHAS  CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTYy3Ua3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHDKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, TOTOBHOCTh K BOCIPHSITHUIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue pabouum epemenem (mavim-
meHeOdcmenm). Konmenmust «OajmaHca MeXTy JIHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U J€J1, HHTEIUICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmModoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble KoHUENUIUU
HR (oaxokparus, reldMuzanusi, YIpaBlIeHHE MPOEKTAMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — coepemenHas npozpeccusHast
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyUll.
Ilonsite «xoMaHnael». Ee OCHOBHBIE THIIBI: BEpTHKAJIbHAs,

rOpU30HTaIbHAas, KOMMUTET, clielIMaIn3upOBaHHas,
camoympasisiemas, BUpTyaiabHas. Ctraguu (hOpMUPOBaHHUSL.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHJHbIE

B3aUMOJEHCTBUS,  OOLIMEe  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/Ibl JUISI KaXJI0TO €€ YjeHa, MOTHUBAIUS YYaCTHHKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KIUMaT (OpraHn3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Vnpasnenue xoungaukmamu 6 komanoax. VIX TpUUMHBI
(HemocTaToK pecypcos, HEYEeTKOe paszeneHue
00s13aHHOCTEH, KpHU3UC KOMMYHMKALUH, JIHMYHOCTHBIE
aCmeKThl, pa3Iu4usg BO BIAaCTH W CTaryce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCIOCOOJIEHHE, COBMECTHAs JAEATENBHOCTb) M METOJbI
yperynupoBanus  (LeJd  BBICHIETO  YPOBHs, TOpru /
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MIEPETOBOPHI,
KOMMYHUKAITHH).
Ipeumywecmsea u Hnedocmamxu pabomvl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

MMOCpEaAHUYICCTBO,

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

CTUMYJIMPOBAHUC

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oopa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Bu3yanusanus
yIpaBieHUs CemuHapsl Pa3BepnyTas Oecena-aucKyccus ¢
(ucropuorpaduveckuii u CamocTosTenbHas 00CYX/IEHUEM BOIIPOCOB TEMBbI
KOMIIapaTUBHBIN MOAXOABI K [paboTa Pa300p KOHKpETHBIX CUTYaIlHii, 3aJaHUI
MEHEPKMEHTY) KEICOB
2. |Opranuzamnus Kak 00bEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  |[pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknus-Busyanusanus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KelcoB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlexkumu Jlekuusa-pu3yanusauus
(cUTyallMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHUHT€HTHBIN 110/1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
MEHEHDKMEHTE) pabora KEHCOB
5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHeI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenpHas KEHCoB,
(4enoBEKOOPUEHTHPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHMS! TUCIUILIMHbI
B Oonpiieil yactu Kypca HCHONB3YeTCS MPOOIEMHBIM METOJ H3JI0KEHHUS JEKIIMOHHOTO
MaTtepuana, CJellaH aKLUEeHT Ha KOHTEKCTHOe OOydeHHue CTyJeHTOB. [IpakTuyeckue 3aHATHS

IIPOBOJIATCS, B OCHOBHOM, B (¢opMe pa30opa KOHKPETHBIX Keic-CUTyaluil ¢ MCIOJIb30BaHUEM
TexHosioruu «OOy4YeHne B COTPYTHHYECTBE» U JUCKYCCHUH.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOAMTCA JUIsI TOJATOTOBKU K  BBIMOJHEHUIO
MIPaKTUYECKUX 3aJjaHui, pa3doopy Kelc-CUTyalui, TEKYIIEMY U IPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUM
(uHaUBHlyanbHAas paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce MU OMOIHOTEKE).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUNH U
tepputopuu PITY mist opranusanuu yaeOHOTO mporecca ¢ MpUMEHEHUEM dJIEKTPOHHOTO 00YUYEHUS U
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKUME PEATbBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOMS, HAyYHbIC U3/IaHUS B DJIEKTPOHHOM BHUJIE U JJOCTYTI
K HHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;
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— CUCTEMBI IOJI 3JICKTPOHHOT'O TCCTHUPOBAHUS,;
— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

DopMa KOHTPOJIA Makc. KoJIM4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyumii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHUX BOIIPOCOB HA CEMUHAPCKUX 2 b6ama 18 6annoB

3QHSTHSX

- BBIIIOJTHEHUE MPAKTUYECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSATHSIX 4-5 GayioB 42 banna

ITpoMexxyTouHas aTTecTanus — SK3aMeH 40 GamioB

HToro 3a cemectp 100 6anmoB

Ilosry4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUU € TaOJIULICH:

[Ikana
100-6amnpHast mkana | TpagumuoHHas mIKaia ECTS
95— 100 A
8394 OTJIMYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
5055 YIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2 KpnTepml BBICTABJICHHUSA OLICHKHU MO JUCHHUIIJIMHE

Baaasl/ | Ouenka mo Kpnrepnn onenkn pe3yabTaToB 00y4JeHHs 110 JUCHHUIIIHHE
IIkajxa | AMCHMILUINHE
ECTS
100-83/ OTJINYHO/ BeicTaBisieTcst 00y4aromieMycsi, eClid OH TITyOOKO U IPOYHO YCBOMJI TEOPETHUECKUI U
AB 3aUTEHO MIPAKTUYECKUI MaTEPHal, MOXKET IPOJEMOHCTPUPOBATh OTO HA 3aHATHUAX U B XOZ€
1

MIPOMEKYTOUHON aTTEeCTallHH.

OO0yuatromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO M3/1araeT yueOHbIH MaTepua,
YMEeT yBSI3bIBATh TEOPHIO C MIPAKTHKOMH, CIIPABIISIETCS C PEIICHUEM 3a/1a4
npodeccroHaIbHOM HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, ITPABHIIBHO
000CHOBBIBAET IIPHHSATHIE PELICHHS.

CB000OIHO OpHEHTHpPYETCS B yueOHOH 1 MpoecCHOHaIbHOM JInTepartype.

O1eHKa MO JUCIUILUINHE BBICTABISIIOTCS 00yJaromeMycsl C YI6TOM Pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenum, 3akpeniéHHble 3a JUCIUTITMHON, cOPMUPOBAHEI HA YPOBHE —
«BBICOKHI».
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

82-68/ Xoporio/ BricTaBmisiercs 06y4aromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U TPAKTUUECKUI
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEXYTOYHOH aTTECTallH, HE TOIyCKasl CYIECTBEHHBIX HETOUHOCTEM.
OO0y4arontuiics: IPaBUIIBHO MIPUMEHSIET TEOPETUICCKUE TIO0KEHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 IPO(PEeCCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOH U MPo(hecCHOHAIBHON INTEPaType.
Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/ YIOBJIETBO- BricTaBnsiercs obydaromemMycsi, €Ciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
MPaKTHYECKUIT MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIMOKY ITPU €r0 M3JI0KEHHH Ha
3aHATUAX U B X0JI€ IIPOMEKYTOUHOM aTTECTALMH.

OO0y4aronIuiicsi UCTIBITHIBAET ONIPEASNIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHICCKUX TTOJIOKEHUH MIPH PEIICHUH MPAKTHYSCKUX 3a1a4 MPOo(eccHoHaIBHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HCOOXOIUMBIMU IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YICOHOH TUTEpaTyphI IO JUCIUTUINHE.
O1ieHKa 0 AUCIMIUINHE BBICTABISIFOTCS 00yYaromeMycsi ¢ y4éToM pe3yJIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEYJIOBJIET- BricTaBisieTcst 00yJaromemMycsi, eCiid OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUIT
F,FX BOPHTEIIBHO / | ¥ MPaKTHYECKHUIi MaTEpHal, 0Ny CKaeT rpyOble OIMOKH IIPU €ro U3JI0KEHUU Ha
3aHATUSX U B XOJI€ IIPOMEXYTOUYHOH aTTECTaLUU.

OO0y4aronIuiicst UCTIBITHIBAET CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
TIOJIOXKCHUH TP PEIICHUH MPaKTHICSCKUX 33729 PO eCCHOHATPHON HAaPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXHOCTH, HE BIaJleeT HCOOXOIUMBIMH JUIA 3TOTO HABBIKAMH U
MIPUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YUeOHOM TUTEPaTypHI MO AUCIUILIIHE.
OreHKa MO JUCHUILUTHHE BBICTABISIIOTCSA 00yUaromeMycsl C YIETOM pe3yIbTaToB
TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnuy Ha ypoBHE «JIOCTATOUHBIN», 3aKpEIUIEHHBIE 32 JUCIUIUIMHON, HE
c(OpMHUPOBaHBbI.

C 3a4TEHO

D,E purenbHO/
3a4TEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOYHOM aTTeCTAMHU M0 AUCHUIINHE «VMeHeaKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I".OmepcoHoMm.

2. ABTOpcTBO padoThl «IIpuHIKMNBI HAYy4YHOTO ynpasaeHus» (1911 r.), nydankanus KOTOpo
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEKMEHTA HAYKOH M CaAaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) ®.Telinopy;

n) I.Omepcony.
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3. Bnepsble cocTaB GyHKIMIA yIpaBJeHUs ObLI MPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYHeCKUX OTHONICHUIT» MeXKIAy MHAUBUAYYMAaMH B PA004YUX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4eji0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMI €IMHCTBA MOYMHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLleHHEe HCKAKEHHS
HH(pOpMaLMU NPHU Nepeaye ee Yepe3 yBeJMYHBAKOIIeecs KOJNYECTBO YPOBHell ynpaBjieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) JIereHTpanr3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEILHO CAMOCTOSITE/IbHbIE, CIICHUATU3MPOBAHHBIE H 000CO0JICHHbIE YYACTKHU
yIpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHUS,

0) GyHKIIUHU yIIpaBJICHHUS,

B) CKaJIsipHas LEIb.

8. KosinuecTtBo uHpopManumn, KOTOPO pacroJiaraer OpraHu3anus Mo MoBoAy KOHKPETHOro
(paxkTopa BHewmIHeH cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHMU ONpeIeser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIBI.

9. B TeopusaAX MOTHMBAIIMH NPeANOIaraeMasi HEHHOCTh MJIM NMPHUBJIEKATEJIbHOCTH JJI51 HHAUBHUAA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BQJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpaBJIeHHS] XapaKTepU3ylT TaKHe CBOHCTBa, KaK
(MHOKeCTBeHHbIH BBIOOD):

a) HAJIMYMEe HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOMIEHUSI MeEXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BHIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.



15

12. B opranuszauuu aBU:KeHHMe UHPOPMAUMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH HHBbIM
(pyHKIHMAM ynpapiaeHus odecneduBaeTcst 6s1aronapsi CBA3sIM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMAUMH U yNIPABJICHYECKUX PelleHUuil MeK1y JUHEeHHbIMHI
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEXKAY NMOHATHEM H €r0 onpeaejeHueM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/1EHCTBUS HA OPraHU3allMOHHbIE OTHOLLEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUHN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CI1I0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Yemanosume coomeemcemaue mexicoy HymMepoBaHHbIMU 00beKMamu 8 (popmyauposke 3a0anus u
8apuaHmam Omeemnos
a) COLIMAIbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBe/IeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) HOJJepKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE ME:K1Y OHSITHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHbiMu 00beKmamu 6 hopmyauposKe 3a0anus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) crIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE HAa OTJEJIbHBIE IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHUE Lelel opraHu3ainuu
B) YMCTBEHHBIN U (PU3UUECKUIl MpOLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
npelrcaHHble UM O(pUlIMaIbHbIe TOPYUEHUS U PEIIAIOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKoi Teopueii auaepcrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHs MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTO0B YIpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

IIpakTH4eckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YJIbIOHYNack. HakanyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHambHas CTagusl BBITPY3KU
peakTopa ¢ Oap:Ku 3aHsJa MOYTH HEJENI0, U 3TH JHU TaTbsHa MpOoXKKUia OYeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUYHBIN ecepT JUIsl Hauyajga — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mouapyre, ¢ koropoi Taresna paborana B UT-otaene: obe
JCBYIIKM OTBEYAJIM 3a pPa3pabOTKy MPHUIOKEHUN JJIsi OTCICKUBAHHUS TPAHCIOPTUPOBKH Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOA PYKOH, €ClIM B IMpOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak 4acel, u TaTesHa, 4TOOBI HE CUACTH O€3 Jelia, HAPOCHIIACh B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJMBILUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aKka3aja, TaK 4TO Mpejiarar Tede OCTaBUTh MAIIUHY T/e-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/eNia TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [Ton koHen, KOMaHAUPOBKU OH NpPEASIOKUI €il mepelTH B ero otaen: «Ilomymaii,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3assuia nogpyre Yamiasiruia. — OH mo3Bai K
cebe! Tak uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOLIaJ(b ¥ Cpa3y NOYyBCTBOBaJa cebs aydie. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MeCTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MIPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — pacCcykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwuchHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [onoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 peramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Ball, OCTAJIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYy4HIOCH!

— Awmunb!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaTbsiHa BCe HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eopruesna Kynunosa mpunuia B kommnanuto Oonee 20 yeT Hazam u3

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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xumuyeckoro HUU, rne ona Bo3rmaBisuia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuio u
nopocina 1o pykoogutens UT-otnena u 3amecTuTenst TeHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJIE, YETO paHbIlIe 3a HEM
He 3amedanock. OmasnpiBana. Ha nenoBble muchMa KOJUIET OTBeYaja C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO ynauia», — OObICHSAA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexonut K EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETUIIH 3TO JEIIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa HE OTHycKajla — Y

Hac Y TaK JIIOJel He XBaTaeT. A OHa y MEHs JJaKe pa3pelleHus He CIIpalliuBajia, HE I0COBETOBAIACH).

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OTaEI.

— VY Hac mnosgBwWIack HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu yueTa JBHKeHUs Trpy3oB. Kpome Toro, mameuaercst OOJIBIION MPOEKT — IOBE3EM
neranu Typobun Ha I'DC. Ham HyxHO OyneT JOBECTH OO yMa NMpOrpaMMbl MOHHUTOPHHIA TPYy30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNach. IIpOEKT OBLT CIOXKHBIN:
MIPEINOoJIarajioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKEJI€3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — oOpaoBanach oHa.

— KoMy yem 3aHMMAaThCs — MOSICHIO MOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBEpHYTHhCS — M Bl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YannsiruHoi OblIa OJHA OCOOCHHOCTH: €CIIM OHa Yero-HuOyJh HEe MOHMMAaia, TO BCE
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, mpuxoaute, yrounsire. [lo moObim
Borpocam». Ho mocne Toro kak KyanHoBa LeTuKOM OTIpaBUiia B KOP3UHY €€ MPOeKT, YamibiruHa
cTapajiacb C HEW MOMEHbBIIE KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BhIOpOCHIIa BCe, —
*anoBanach TaTbsiHa moapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHMATBEHO TPOCUTHCS B IPYyroi oTAen. PykoBoauTeNbHUIIA TOPYYHIIa €i MpUaAyMaTh U 000CHOBAThH
QITOPUTMBI MHTETPAllUd HECKOJIBKHUX JIOTHCTHYECKHX Tmporpamm. [loToM HyXHO OBUIO TOMOYb
KOJIJIeraM HalTH OIIUOKH B MX pa3palboTKax. «3aBaiuiia MeHs JIeTaMuy», — 3JuIach TarbsHa.

[TonsiB, 4TO TakKMMH TEeMIaMH OHA HUKOTJA HE 3aKOHYHUT, TaThsHA peuIuia MOTOBOPHUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Ja, KoHcTaHTUH COBETOBAJCS CO MHOM IO 3TOMY NMOBOAY. A BBbI, KaK s IOHUMAal0, PN
MIPOCTO MOCTaBUTH MEHS Mepesl (akToM.

— Her. Xorena ckazath BaM paHbllle, HO HaJesJlaCh CHadajla 3aKOHYUTH CBOM Jela 31eChb. Y
HEro B OTJIeJIe MHE UHTEpPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. M mob3bl OT MeHs OyaeT
OoJb11Ie.

«To ecTh TBI TYT TpU TOAa pa3BleKanach, YTO JU? — BO3MYyTHIACh Mpo ceds KynuHoBa. —
JIromu BKIAABIBAIOTCS, a JJIsl T€Os 9TO JUIIL CKy4yHO? MHTEpecCHO — He MHTEPECHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOMT MOJAyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctxkenunil. OIMH pa3 Bbl ChE3UIN B KOMaHIMPOBKY — U Bce? Pemnnu nonpomarses?
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Kapbepa camoii Mpunsl KynunoBo# ckmanbiBaiack goiaro. OHa MHOTO padoTana, Mpexae yeM
ceMb JIET Ha3aJ BO3IMJIABWIA OTAE]N OJTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHUCKUX U a3MaTCKUX
JIOTUCTUYECKHUX ILIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTHdukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPOQPECCHOHANIBHO 3aHUMANach

6eroBbiMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JI0XHYJa TaThsiHA, OrNIAAbIBas KaOMHET
PYKOBOIUTENBHULIBI. — 5] ObI TaK HE CMOTJIa».
— B o0mem, s %1y OT Bac pe3ysbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbliie IOCMOTPUM.

KynunoBa B3rmsimom npoBoamina TaTesiHy 1o nBepu kaOunera. IlozBonmna Eropoy: «Kocts,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TexX, KTo BaM npurisiHycsa. Ho Yamneiruny noka He tporaiite. OHa
XOTh 3Be3]] ¢ HeOa He XBAaTaeT, HO HYKHBIA HAM PaOOTHUKY.

Otnyckarh €e HaYaIBHUK OTZEJa HE XOTesa e1E U IIOTOMY, 4TO 3TO MOIJIO CTaTh IIPUMEPOM IS
napyrux. HekoTopbIM coTpynHUKaMm, 3Hajla OHA, XOTEJNOCh OBl MEpeTH B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAA TPU Ha3aj MPOCUIIach
Ha MOBBILICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpPOJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero Tyt — M yxke cobupaercst KyAa-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpoeHa KoMIaHusl. .. A HariblruHa U 3TOro, oXoxe, He
IIOHSUIA EILIe».

[Tocne pasrosopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTanTuH, s
X04y K BaM IIEPEUTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummaTtu3upoBai Mojoaon corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOTYMHEHHBIM, ITOMOrajga 4eTko, OblcTpo. COOCTBEHHO, OHM U NPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uTo s Mory crenatb?» — B3IOXHYJ OH M Hamucal: «Sl He MOTY Ha 3TO MOBIHATH. BBl
JOJDKHBL CaMU CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmiem, Halo 10Ka3aTh,
YTO 5 YEr0-TO CTOIO».

Ccopa Ha coBenlaHUH

UYepes wMecann B KabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOIWIO COBEIAHUE.
PyxoBoaurenu nonpasnaenenuit, pUHaHCOBBIM TupekTop U cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh ctopoHHee [1O 11s1 TpaHCIOPTUPOBKYU IPy30B MO peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», UJIH B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh €e Mo ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTh HOBOE
IIpOrpaMMHOE 00ecrieueHUEe LETUKOM.

— MbI 3HaeM 3Ty KOMIIAHMIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAeT, uTo
BAYKHO TP HAILIMX 3a/a4ax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie s cels, B3sula clIoBO TaThsiHa
Yaruibiruna.

Havanpnuna cBepnuna ee B3risggoM. OHa SIBHO paccuuThiBajla Ha TO, YTO MOJUYUHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKII0UEHNUE.

— Ecmu mb1 Bce ke kymum 310 [1O, TO OmsATH CTOJKHEMCS CO CTapol mpooOieMon, —
npopowkmia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Gyxranarepckum,
MOHHUTOPHHIa JJIsi PYKOBOJCTBA, CITyTHHKOBOTO ClexeHHus. B urore Bce mpuaercss Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JIOBECTH BCE JI0 yMa, BHEIPSATH
HoBBIe apameTpbl! U Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuinach K Hed HavaimbHMIA. — Korma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?
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— Koraa BbI nopyumiin MHe pa3o0paThes, H3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSHHO
YTO-TO JOKYIaeM B TOTOBOM BHJI€. A MOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak He
MOJy4uTcs!

OO6cyxaeHne nepepacTaio B INI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxke He caepxkuBaiach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu K EropoBy?
— BoBce Her, — omnpaBapiBanach YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, YTO C TEXHUYECKOM TOYKHU 3PEHUS €CTh OoJiee ONpaBIaHHbIE PEIICHUSI.

— OO6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, u4To Ta OlnbaeTcs, mpu 3TOM OepeT Ha ce0si CMENOCTh pacCykJIaTh O MPEAMETe, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «YTO Bbl MOXETE CKa3aThb O CTOMMOCTH pa3pabOTKu ‘“00JBaHOK’ U
MOKyTKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChllaja
Bornpocamu Kyaunosa.

[Tocne coBemanus YamnipirnHa MmodyBCTBOBasia ceOsi mojaaBiieHHOW. «M depT MeHs nepHyn
MIOWTH MPOTUB HAYAIILHUIIBI, /1A €Ile, He uMesl xkene3Hoi aprymentanun? 1 EropoB HeoqoOpuTensHO
Ha MEHsSI CMOTpel...» — B3abixana oHa. Jlrogmuna PatkuHa, yBUAEB MOJIPYTY B TaKOM COCTOSIHHH,
[IOTBITANIACH €€ YCIIOKOUTD:

— Ilompyra, Tebe mameuku wiu exats? Tbhl upems mno rpabisMm, HaOWBaellb IIWIIKH,
cTapaelibcs 9To-To J10ka3aTh. OHO Tebe Hano? Eciau Thl XOUellb MepeBeCTUCh, TaK C/eiai TakK, YTOObI
Kynunosa 3axotena tebe momous. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa ke HOpMallbHAS
TETKA.

«A peiicTBUTENBHO, — 3aayManiack TarbsgHa. — UTO-TO s1 HAKOCSYMIIA: pACCOPHIIACH C IiedoM,
Ha4yaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpPHUT... Hajno Kak-To ucnpaBUTh
cutyanuto. Ho kak Teneps HaJlaJuTh OTHOILLICHUS U, TJIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yarasiruaoi?

Curyanuioo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHIPaBJISKIIHI NapTHEP KOHCAJITHHIOBOH
komnanuu Mr.HUNT

OnucanHasi CUTyalusi — pe3yJbTaT OMUOOK U HENaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B urore BO3HMK KOH(MIWUKT, KOTOPHIN BBIMIET 3a Mpeaeiabl TpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUIHO, HE XKellas TOrO, HECKOJBKO pa3 Mmo-denoBedecku obuiena Mpuny. 3to
CTPATETUYECKHUM MPOCYET, OCTATHHBIE — MEHEE Ba)KHBIC TAKTUYECKHUE.

Bo-nepBbix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 3TOM HaudajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOH, Kk KoTopoil MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIaHNH MOABEPTIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TPaBUIAMU MEXKJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHUH C KECTKON MepapXxuei: OHa MPUHsJIA PEIIEHHE, HE TOCOBETOBABIINCH C PYKOBOJIUTEIEM, TO
ecTh Hapymria cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa He cyMmesa Mpeayraiarh
€€ PEe3KOW peakIuu M MPOCYUTATh MOCIEJICTBUS CBOMX JEHUCTBHM. DTO TOBOPUT O €€ ClabbIx
CIOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKIMYHOCTHBIX OTHOIIEHHsIX. Takoe MoBeAeHHE XapaKTepHO
JUIST MOJIOJBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceiyac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO WHIAMBUAYATHHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXKHO, YH/IET U3 KOMIAHHUH.

Hpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BeOb OHA 3Hala, 4To TaTbsHAa TOMydYWiIa
MpeIOKEHUE O TIEPEeBOJIe, HO Moyuajga W Jkaana pa3Bs3ku. OHa oOuaenach, W 3TO 3alyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdmukT VpuHe He BBITOJEH: YBOJBbHEHHE TaThsSHBI
MOBJIEYET 3a COOOW MHOXKECTBO MPOOJEM, CBSI3aHHBIX C TOWCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TO3UILHMI0O W TMOTepsia KOHTPOJb HaJ CHUTyalueil.
OxkpyXaroumM KaXeTcs, YTO OHa Yy3Hajlla O MPOUCXOIAIIEM II03)KE€ BCEX M K TOMY K€ OT
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MOJIYUHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOOW pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOIUN yaap —
MIepPBOM BBISICHUTH y TaThsHBI, B 4eM MpobiiemMa, IoueMy €€ He YCTPauBaeT TEKyIlee MeCTO paboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHTepec. Eciau 3To Tak, TO JIydIui BbIXOJ — JaTh € yHUTH
IpU YCJIOBUHM, YTO OHA BBHINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlydiie KOHTpOIMpOBaTH ee
nepexoj B JAPYroil otTaen, u3BieKas W3 3TOro Moib3y. TaTksiHa e OyJeT MOTHBHpPOBaHA Ha
BBIIIOJTHEHUE 3aJ]la4, €CJIM Y3HAeT YETKHE CPOKM Iepexona. VX MOXHO pacTsHyThb, HalpuMep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrJo Obl MprHe Kak pyKOBOAMTEIIO COXPAaHUTH JIUIIO,
YKPENHTh CBSI3U ¢ OTAelioM KOHCTaHTWHA, 3aBEpPIIMTH TEKYIIyl0 paboTy, n30exkaTh NMOBTOPCHHUS
KOH(MIIMKTA U 1aTh CTUMYJI JPYTHM IMOAYMHEHHBIM OCTAThCS B OTJIEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracT cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
U3BUHUTHCA nepen MpuHol, He HaesCh, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ kosieramu He
HY’)KHO OOBHHATH €€ WJIM IMOABEpraTh COMHEHHUIO CTaTyC pykoBoaurtelns. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ MpuHONM O TOM, Kak MepedTH B APYroil OTAeN, a TaKxke
MakCUMaabHO 3(PPEKTUBHO BBHIMOIHUTH OCTAaBIIyIOCS 4YacTh paboTel. To ecTh pemarh mpodlieMy
HY’)KHO C TOYKHM 3pEHHUS UYEJIOBEYECKHUX OTHOIICHMI, IUanora, a He B PEKUME «IOINYMHEHHBIA —
PYKOBOAMUTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HeZoBobHAs TaThsiHa yBonHTCA, KOHCTAaHTUH HE MONYYHT 3aMOTUBHUPOBAHHOTO MOIYMHEHHOTO,
Wpune npuaercss uckaTh HOBOTO COTPYJIHUKA M MHTETPUPOBATH €0 B KOJUICKTUB. UTO, O€3yCIIOBHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

Anuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbEpHOM JIECTHUIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/lINe €€ B TyUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAaJlOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJIEKTHBE
— M 9TO HECMOTPsI Ha TpH roja padotel. Komnern He cMOTTIM COXPAHUTh B CEKPETE TO, UTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nndopmanus nomnia 10 HayaabHUII — M, KaXKeTcH,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, mojarato, He xorena. MpuHa y3Hama 000 BceM
nociieiHe U He oT camoi TaTbsIHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CHUTyalMlO0 TO, YTO T€POMHS HE CTPEMMTCS y3HATh Y
HayvaJbHHUIBI, Y€EM UMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha copewmaHuu. OAHO AeI0 — OoOCyXIeHue
MIPOEKTa BHYTPU OT/€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpotuB». W npyroe —
BHEIIHEE COBELIAHUE C Y4YaCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATh IMO3ULHUI0, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee ecu COTpYIHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLUHAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes kK Mpune ¢ maunmatuBoi o ee nepesojie. Torna Mpuna Be3Basia Obl ee k cebe, u TarbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 ObI CaMbIM MPaBUIIBHBIM BBIXOJIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHomM u HpuHOW U OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHWia mepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIL B UX peuieHnH. Benp TarbgHa, cyas mo BceMy, Bee €Iie WIEH KOMAaHIbI.
Tak oHa MoKa)keT, YyTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaXKHO
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otaeny, ipuHe n komnanuu B 1enoM. To ecTb Hy’KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoweHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ| NMPOEKTaMH, € CTOMT oO0paTuThCcs K VpuHe 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckazarb, 4To €l MHTEpECHO pPa3BUBATh Kapbepy IOCTYNATEJIbHO, MPEAMETHO
U3yYUB CMEKHbIE O0JIAaCTH, IOHSAB, Ha 4YeM OHa XoTejaa Obl CHENMAIM3UPOBAThCA U KyJa pacTu.
[lonuepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ M OHA pealu3yercs IOJIHEe, U €€ 3HAHMS
IpUHECYT Ooublie Mosib3bl KoMnaHuu. Ilompocuth oneHuts ee nepcrnekTuBbl. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, TMOCKOJIbKY WpwHa, cyns mo Bcemy, —
KapbepuCT, M TaKHe apryMeHTbl OyayT el MNOoHATHbL. Torga, BO3MOYKHO, HadajgbHHMLA H3MEHMT
OTHOIIIEHUE K OJJYUHEHHON U TOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHUE CMEHUTH OTIIEN, OKa3aJUCh
pelaroImuMu ais Hee?

2. Hackonpko 00, rymManHbIM ObUIO penieHue TaTbsaHbl?

3.  Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanun? KTo B HeM yuyacTByet?

4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jin 3T0 padodeMy Iporeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B yem cocrosina rmaBHas ommOka TaTksHBI, KOTAAa €€ MPHUITIACKIN HAa HOBYIO paboTy M cpasy
110cjIe BO3BPAILCHUS U3 KOMaHIUPOBKU ?

6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadYaIbHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJIaBHas mpobsiema e€ mo3uuu?

11. Kakum c Baiueii Touku 3peHust 10JKEH OBbITh aJrOpUTM ACUCTBUI COTPYAHMKA MPH MEpexoje Ha
paboty B apyroii otaen?

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
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2. Tpaxnanckuit kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amamHas 3KOHOMHYECKAs COIMOJIOTHUS: XPEeCTOMATHUS
COBPEMEHHOM KJacCUKu / mep. ¢ aHri., ¢p., Hem. Coct. m Hay4H. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo paborats. / Hayunas opranuzanusi TpyAa W yhpaBieHUs / 1moj oOmiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kiraccuueckne paboTsl 0 MEHEDKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIETrocs o0IecTBa / mep. ¢ aHrd.
M., 2007. - 336 c.
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https://new.znanium.com/catalog/product/122306
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8. Kpynckas H. K. Cuctema Telimopa u opraHuzamnusi padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Tetinop ®.Y. Hayunas opranuzanus tpyaa. / Hayunas opranusanusi TpyJa ¥ yIpaBlIeHUS / O]
obmeit penakiuen A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeinieHHOE yripasieHue. M., Koraropommuar, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapnenuu. / Hayunas opranuzaiusi Tpyaa U yrpaBJIeHUs / TIOJ o0IIen
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pea. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaaunarh HNpUHLMIOB MPOU3BOAUTENbHOCTH. / HayuyHast opranuszanus Tpylaa u
ynpasienus / nox odmeit pexakuueid A.H.ep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e uzn., nepepad.

u Jife)is - Mocksa: Marwuctp, HUIL NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: YUeOHUK sl By30B. — 4-¢ u31., repepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puyapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepus: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

4. XKyxkos 0. M. TexHonoruu komaH1000pa3zoBanus: Yueb. nocodue Juist CTyJJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnexr Ilpecc, 2008. — 320 c.

5. Hcropust ympasinendeckoid mpiciu. YueOHuk / Apremo O.1O., Makamos UM.H., OBunHHHKOBa
HB, OpunannkoB C.A., Unuctakosa K.A., Koxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbI MeHemKMeHTa: Y4ueOHoe mocobue / Beepoccuiickas akajieMus BHEIIHEH
toprosiy; Ilong pen. B.M. KoposmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muunbhep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumioB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucwukwn, H.JZI. Kopsrua. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcuoBsl MeHeKMEHTA: YueOHoe mocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UHDOPA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomuposa, O. I'. MeHeDKMEHT OpraHu3alyu: TEOpHsl, UCTOPHS, IIPAaKTUKA: YdueOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapramos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHeKMeHTa: YueOHoe nocobue /A.H. Xwxknsk, W.E.
CeetinoB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/product/988768
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JdomonnureabHast

1. BamamoB A.Il. OcHOBBI MeHEMKMeHTa: YueOHoe mocodue. / A.Il. Bamamos. — M.: By3oBckuit
yueonnk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. IpheKkTHBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: YueO. mocodbue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmOMeHEKMEHT: TeOpHsl U MpakTUKa: yuyeObHoe nocoodue/ - Pocros-Ha-lony :
Poctuzgar, 2010. - 118 c.

5. Ho6porBopckmit M.JI. Camomenemxment: OddextuBHble TexHomoruu: [Ipaktuyeckoe
PYKOBOJCTRBO JIJIsl PEIICHUsI ITOBCETHEBHBIX TTpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOE MOcOOHMe Ui CTYJCHTOB BBICHIMX YYEOHBIX
3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHui0, MOCKOBCKUII roc. yH-T nedaTh. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. CamoMenemkment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomenemxMeHT: Teopusi u npakTtuka: [yuyeOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHBIH MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKoHOMHKa,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xenoypu @. OcHoBbl MeHepKMeHTa. [lep. ¢ anrn. — M.: [leno, 2002.
- 704 c.

11. Hoznmpenko, E. A. DQQexTUBHBII caMOMEHEIKMEHT : y4ebd. mocoOme uisi BY30B U Tpod.
menemkepoB / E. A. Hosnpenko ; @enepan. areHTCTBO Mo oOpazoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-T1). - 153 c.

12. TTapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: M3narensctBo MI'Y,
20121, 368 c.

13. CoBpemeHnHbiii MeHeKMEHT: YueOnuk / [Tox pea. nmpod. M.M. Makcumiora, B.f. ['opdhunkens.
— M.: By3oBckuit yuebnuk: UHOPA-M, 2012. — 299 c.

14. Ianarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojcTBo / - Cankt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTEpHET».

1. Mexnaynapoauslii xypHan «IIpo0ieMbl TeOpHH U MPAKTUKU YIpaBICHHD» WWW.PIPU.IU

2. UWnrepuer-npoekt «KoprnopaTuBHbIH MEeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBatenbHblii moptan 1Q. OOpa3oBaTenbHBIH TOPTAN IO SKOHOMHUKE, COLUOIOTUN U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbliii Iupexrop. [lepconanbHsil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. Unrepuer-nopran «I[lcuxonorus u 6usnecy wWww.psycho.ru/library/

7. ConmanpHasi OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

6.3 IlIpodeccnonajbHble 6a3bl JAHHBIX H HH(YPOPMAIHOHHO-CIPABOYHbIE CHCTEMBI
Joctyn k mpodeccruonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases
WNHudopmanioHHble CLIPaBOYHBIE CUCTEMBI:

1. Koncynsrant [lmtoc
2. Tapanr


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJibHO-TeXHUYeCKOe obecneyeHue JUCIUINHBI

Hns obecrnieueHus JUCIAILINHEBI HUCIONb3YyeTCs MaTepHUalIbHO-TEXHUYECKAs 0a3za
00pa3oBaTeIbHOTO YUPESKICHUS: y4eOHbIE ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM M IPOCKTOPOM
JUJIA I[GMOHCTpaI_[I/II/I y‘IG6HBIX MaTCpI/IaJIOB.

CocTtaB mporpaMMHOT0 00eCIICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHunv4YeHHbIMA BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xonme peanuzanuy JUCHUIUIMHBI HUCIIOJIB3YIOTCS CJIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYIIeTO KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTallul OOyYalolINXCs B
3aBUCHMOCTH OT UX MHIMBHIYAILHBIX OCOOCHHOCTEH:

® ISl CIENbIX M CIa0OBUAALIMX: JISKIHMH O(GOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA,
JTOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM MPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIC 3aJaHusl BBHIOJMHIIOTCS Ha KOMIIBIOTEPE CO CIIEHUAIM3HMPOBAHHBIM IIPOrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; U BBINOJHEHUS 33JaHUs TPU HEOOXOIUMOCTH
MPEJOCTABIISICTCS YBEIMYMBAIONIEEe YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMChbMEHHBIE 3a/IaHUsT OPOPMIIIOTCS YBEINYEHHBIM MIPUPTOM; dK3aMeH
1 3a4€T MPOBOSATCS B YCTHON (hOpME MIIH BBITTOJIHSIOTCS B MMCbMEHHOH (popMe Ha KOMIIBIOTEpE.

® Uil TIIyXUX M CIA0OCIBIIAIUX: JIGKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTa,
00  MpeaoCTaBIACTCS  3BYKOYCHWJIMBAIOIIAS — ammapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
MUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS HAa KOMIIBIOTEpE B INMUCBMEHHOH (opme; sk3aMeH U 3auéT
MIPOBOJISATCS B MUCBMEHHOM (DOpMe Ha KOMITHIOTEPE; BO3ZMOXKHO MTPOBEICHUE B (DOpME TECTHPOBAHMUS.

® Ul JIWIl C HApyIICHHSIMA OTIOPHO-IIBUTATEIBHOTO arapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOIO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOIIBI0O KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHueM; THChMEHHBIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE  CO
CMEeLUAIN3UPOBAHHBIM NPOIPaMMHBIM 00ecrieueHHeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBaeTCs yBEIHMUEHUE BPEMEHH /IS TIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON aTTeCTaluy Ui OOyYaroIIuXCsl YCTaHAaBIMBAETCS C
y4€TOM MX MHAMBHUIYaJbHBIX NCUXO(PU3NUECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBesaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOyuYeHHs IpelycMaTpuBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAILHBIMA OCOOCHHOCTSMHU
oOydaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MIM MOTYT
WCTIOTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHUS PE3YJIbTaTOB OOYyUYEHHs JOMYCKAETCS C UCIOJIb30BaHHEM
JMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuaTepHeT uist Kaxxaoro oOydaronierocst B popMax, aJalTHPOBAHHBIX K OTPAHHYCHHUSM HX 37I0POBbS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CIENbIX U CIA0OBUIAIIMX: B TE4YaTHOM Qopme yBenudyeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.
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® 17151 00YYaIOLINXCSl C HApYILICHUSIMU OMOPHO-ABUIaTeIbHOIO anmapara: B IedyaTHOH ¢opme, B
(dopMe IMEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHON paboThl, Hay4Has
OubinoTeka M HHBIE IMOMELICHMs I OOYy4YEeHHUs OCHAILEHbl CHEelHaIbHbIM OOOpYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIyXUX W cJaboCiplIaluX: aBTOMAaTHU3UPOBAaHHBIM pabouyMM MecTOM Ul JroAed ¢
HapyIIEHHEM CIIyXa U c1a00CTBIIIANINX; aKyCTUIECKUN YCHUIIUTEINb U KOJIOHKU;

e i1 OOyYarOIIMXCS C HApyMICHUSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeIBHUKHBIMH,
peryaupyeMbIMu 3proHomudeckumu napramu CH-1; KOMIbIOTEpHON TEXHUKOW €O ClELHaIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayuynbple mKOJABI W NPHPOAA yHpaBJjeHUus (ucropuorpaduyeckuii  u
KOMIIapATHBHBIN IOJAX0/1bl K MEHEHKMEHTY)

Llenv 3amamus: yriayOleHHE 3HAHMW M YCBOGHHE CTYJEHTAMU CYIIHOCTH U COJEp)KaHus
OCHOBHBIX KOHLENUWN IPEACTABUTENEH IIKOJ YIPABICHUSA;, OBJAJCHUE HABBIKAMH IPAKTHYECKOIO
HCIIOJIb30BAaHUS MIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYaLlUsX.

Dopma  npoeedenmus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyalwu,
caMmocTosTeNbHast padora.

Bonpocwt ons obcyscoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEIIOpU3MA U €TI0 CYIHOCTD.

- PaccmorpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teinopa.

- OObsacHuth, B uem, corsacHo teopun @. Teitnopa, 3axmrouaercs 3¢(EeKTUBHOCTH Tpyaa
pabouero.

- [IpoanamuzupoBats B3l . Teisiopa Ha BOpoCk Mpo¢hecCuOHAIBHOTO MO100pa.

- Jarp xapakrepuctuky B3rsgam @. Teislopa Ha BONPOCHI IOCTPOEHHUS CTPYKTYpP
yIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTTa.

- IIpoananusupoBars BKJIaJ B pasBuTHE MeHeKMeHTa I, JI. I'anTTa.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS IHarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpanieHueckoil mpicau @. u JI. I'mabper.

- BbIIBUTH OCHOBHBIE HJEU IO COBEPUIEHCTBOBAHUIO YINpaBJIEHUs, CPopMyIupoBaHHble D. U
JI. T'un6per.

- JlaTh MOsICHEHHE TEPMUHY «TEpOIUTHY.

4. BBISBUTD CYITHOCTH MOJIXOJIa K yIpaBieHuto. I'. DMepcoHa.

- OOBICHUTSH, B YeM, cOrJIacHO Teopuu I'. DmepcoHa, 3akitoyaercs HoHsATHE (P (HEKTUBHOCTH.

- PaccmotpeTs npuHIMITBI MPOU3BOINUTENBRHOCTH ['. DMepcoHa.

5. late cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHM JIpYyT Apyry?

6. Paccmotpets B3rnaas! Ha ynpasienue . @opaa

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06cyauTh COIMAIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHUBHOMN HIKOJIBI
MEHEDKMEHTA.
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2. [Ipoananu3upoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHHUS (Daiioyin3Ma U ero CyluIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paiiomns.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiions.
OO0BsICHUTD, B UeM, coriacHo Teopun A. dDaiions, 3akmodaercs 3QPEKTUBHOCTD.
PackpeiTh yHUBEpcaibHbIE ynpaBieHueckue npuHiunbsl A. @Daitons. Onpenenuts 3aiayu,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTypa OpraHu3aluu.

- HasBarb cdepsl ynpasieHus, KoTopbie BoienseT A. Daiiob B JeSITEIbHOCTH OpraHU3aIH.

- OxapaxrepuzoBatb 3aciayru A. daifons B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMmmuiekcHO O1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAbI HA yIipaBieHue M. Bebepa.

5. JlaTe cpaBHHUTENBHBIN aHATU3 MOAX010B K yrpasieHuto ®. Teiimopa u M. Bebepa. B uem onu
CXOJIHBI M Ye€M pa3auvaroTcs?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

IIpounraiite crarero H. K. Kpynckoir u, ucnons3ys Bamm 3Hanus o «cucreme Teiiopay,
OTBETHTE Ha CJIELYIOIINE BOIIPOCHL:

1. SBnserca nm «cuctema Telnopa» yHuBepcaiabHOW. OHa 3aayMmblBajlaCh KaK CHCTEMA,
IIPUMEHMMasl Ha IPOMBIIUIEHHBIX NpeanpusaTuax. Hackonbko OHa IpHMEHHMMa B IOCyJapCTBEHHBIX
YUpEXKICHUAX?

2. Hackonbko «cuctemy Teiliopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLUAIUCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBaJIaCh 1 PEaJIN30BbIBAIACH OHA HA KAIUTAIUCTUUECKUX MPEITPUITUIX ?

3. Ilepeuncnure, Kakue HEIOCTaTKU B YIPABICHUU B COBETCKUX yupexzaeHusx 1920-x rr
HMEIOT MECTO M CErojHAd KakK B KOMMEPUECKMX OpraHu3alusX, TaKk M B TOCYAApCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TAIJIOPA U OPTAHU3ALIUS PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe Jeno: KaKJblii KOMMYHUCT 3HA€T, YTO OIOPOKPATH3M Bellb KpailHe oTpHuIaTesbHas,
YTO OH TyOMT BCSKOE€ >KMBOE HAayMHAHWE, YTO OH MCKaXKaeT BCE MeEpbl, BCE JEKPEThl, BCe
pacrnopsKeHUsl; HO CTOUT KOMMYHHUCTY HayaTh pa0oTaTh B KAaKOM-HHOY/1b KOMHCCAapuaTe WIH APYyroM
KaKOM COBETCKOM YYPEXJIEHUH, OH U OINISHYTbCA HE YCIEeT, KaKk YBUAMUT ceOsl yKe HaloJIOBUHY
YBS3IIKMM B CTOJIb HEHABUIUMOM MM OIOPOKPATUYECKOM 0OJIOTE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/1ble CA0OTaXXHUKH, CTapble YMHYIIKH, BJE3IINE B HAIIU
KOMUCCapHaThl, COBETCKUE OapbILITHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X WM WHBIX JIUII, @ B OTCYTCTBUM YMEHbS
IUIAHOMEPHO M PallMOHAIbLHO OPTaHU30BaTh PadoTy.

Jleno ynpaBieHus - JaJleKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HuOyIb yUpeXJIEHHUs, HaJo 3HaTh /10 MeJIbYallIMX MOApOOHOCTEH caMyro paboTy,
Ha/10 3HATh JII0JIeH, Hal0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY. U T. [I.

MBl, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHBI B TOW HayKe yNpaBJeHUs, HO, HE U3yUUB €€,
HE HAay4YUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO @K€ U K COLIMAIIN3MY.
VY Toaiinopa Mbpl MO’)KEM OYE€Hb M OYEHb MHOTOMY HAyUYHUTBHCS, U XOTSI OH TOBOPUT MPEUMYLIECTBEHHO O
MOCTAaHOBKE palbOThl Ha 3aBOJE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OPraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh MPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo noBoXy NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoit paboTkl, KOTOpas He MOrJia Obl OBITH C BBHITOJOW MOJABEPTrHYTA UCCIIEOBAHUIO, C
BBIICHEHMEM €IMHUI] BPEMEHHU, C Pa3[EICHUEM €€ Ha DJIEMEHTBL... MOXHO HCCIENO0BaTh TaK Ke
XOpOII0, HATIPUMED, BpeMsl KaHIEISIPCKON paboThl U HA3HAYUTDH JTHEBHOH Ui HEe YPOK, HECMOTPS Ha
TO, YTO CHayajJa OHa KaXeTcs OuYeHb pa3HooOpa3HOM 1o cBoemy xapakrtepy" (®. Toitnop
" AIMUHUCTPAaTUBHO-TEXHUYECKAs OpraHN3alusl IPOMBILUICHHBIX peanpusaTuil”, ctp. 148).
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V3ke u3 npuBeIeHHON UTAThl BUIHO, YTO OJTHUM W3 OCHOBHBIX NpuHIUNOB D. Taiisiop cunraer
paznokeHue paboThI HA €€ SJIEMEHTHI 1 OCHOBAaHHOE Ha 9TOM pa3JielIeHHue Tpyaa.

Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre TPyia B HUX
ecTb. ECThb HapoOAHBINA KOMHUCCAP, €CTh KOJJIETHSI KOMUCCApHUaTa, €CTh OTHIEJbI, OT/AEIbI pa3/ielieHbl Ha
MOAOTENbI, UMEIOTCS CEKPETAPH, 1E€TONPOU3BOAUTENN, MAIIMHUCTKH, MPOTOKOJIUCTKY U T. 1. Ho 370,
BeIb, camoe Trpyboe pazgenenue. OdeHb dYacTo HE TPOBEJCHA TpaHHUIA MEKIY JeIaMH,
MIO/IBEIOMCTBEHHBIM KOMUCCApY, KOJIJIETUH, OTHENY. DTO OmpeAesnseTcss 0ObIYHO Kak-To Ha ria3. He
BCET/Ia TOYHO OMPEACIICHbl M pa3rpaHUueHbl PYHKIIMHU Pa3HbIX MOAOTAENIOB. CyIMIECTBYIOT U IITATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYEHb MPUOIU3UTENIBbHBL. TOYHOTO onpeaeieHus PyHKIHMi
OTJIENBHBIX PAOOTHUKOB CIUIONML M psAoM HeT. OTCIofa BBITEKAET MHOTOJIOJHOCTH YUPEKICHUU.
Cy1iecTByeT B yUpeKIeHUHU, CKaxkeM, 10 denoBek, (yHKIMH UX TOYHO HE pacrpeesncHbl. YernoBek 8
W3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBaJieHbl pabOTOW cBepx Mepbl. Pabora ABUTAETCS TIOXO.
3aBenyrouieMy yYpekIeHUEM Ka)KeTCs, UTO HE XBaTaeT JoJel, oH OeperT elie AEcATOK, HO padora
unet mioxo. [Touemy? Iloromy, uro paboTa He pacmpeeneHa HaJIexKaluM 00pa3oM, CIyKallue He
3HAIOT, YTO U KaK UM JenaTth. Pa30yxaHue KoMuccapuaToB - MOCTOSIHHO HaOmonaeMelit gpakt. Ho naet
JI1 OT 3TOro padora jyurie?

Bonpoc o "KoiulernaabHOCTM W €IWHOJWYHUHU", BOIPOC, BBIPOCIIMHA HMEHHO Ha IOYBE
OTCYTCTBHSI pa3JIeJICHUS TpyAa, Ha IOYBE OTCYTCTBHSI pa3rpaHWueHUs (QYHKIUNA KoMHccapa OT
GyHKIUH KOJIETHH, OTCYTCTBUS pa3rpaHUYEHHs] OTBETCTBEHHOCTH KOJUIETMH M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHue JTOH, CTONb TMPOCTOM, Kaszajaoch ObI, BEHIM BEACT YacTo K
aaMuHHUCTpaTUBHOW (Qantactuke. Tak, B mnepuon obOcyxaenus B CoBHapkoMme BOmpoca O
KOJUIETUAJILHOCTH U eAMHOINYUU B COBHApKOM ObLT MPECTABIEH, MEXITY IIPOUYUM, OJJTUH COBEPIICHHO
YyJIOBUILHBIN MpoeKT. B HeM mpeuiaragoch YHUUYTOXKUTh HE TOJIBKO KOJUIETMH, HO U 3aBEAYIOLINX
OTJIeTIaMU ¥ TIOJIOT/AENIaMU, MPEAIarajioch OCTaBUTh TOJIBKO KOMHCCApa M TEXHHUYECKUX CIYKaIUX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JODKEH ObLI J1aBaTh HEMOCPEACTBEHHbIE 3ajJaHus. B aToMm mpoekTte
BBISIBUJIOCH TIOJTHOE HETIOHMMAaHHME HEOOXOJAMMOCTU JACTAILHEWIEr0o W CTaporo MpoayMaHHOTO
pasneneHus Tpyaa. ABTOpPbI XOTEIW YIPOCTUTH amnmapar, HO YIOYCTWJIA U3 BHUJY OJHY MAaJIEHBKYIO
MEJIOUb: TIPU HAJTMYUHU TOJIBKO KOMHCCapa M TEXHUYECKHUX CIyKalllUX, KOMHUCCapy MPHUAETCS TaBaTh
CITy’KalluM €XKeIHEBHO HECKOJIBKO ThICAY 3a/lanuil. HukakoMy komuccapy 3To He 1OJ| CUILY.

Ha ¢aGpuke, Ha 3aBojie MPOBOAUTCS BEChMa TIIATEIBLHOE U JAIEKO UIYIIEe pa3ieieHHe Tpy/a.
Tam HUKOMY U B TOJIOBY HE MPUIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/IeICHUsI.

Pa3znenenue Tpyaa B COBETCKHX YUPEXKIECHUAX caMoe rpy0oe, NeTallbHOTO pa3zeseHus pyHKuui
HeT. Ero HeoOxomuMo co3aath. J{oMKHBI OBITh CaMbIM TOYHBIM OOpa3oM OMpeeleHbl 00s13aHHOCTH
KaXKJIOTO CITY>Kallero, - OT KOMHCcapa J0 MOCIEIHET0 pacChUILHOTO.

Kpyr obsi3anHOCTEl Ka)XAOTO MOMKEH ObITh (OpMyIHUpoBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITh B€CbMa CIIOXKHBIMH U OOIIMPHBIMH, HO TE€M BaKHEE HX KaK MOXHO TOYHEE
dbopmynupoBatrb. KoHeuHo, 3T0 B emie Oonblieil Mepe OTHOCHUTCS KO BCSIKOTO POJAA KOJUIETHSIM,
Mpe3uIuyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIMH, TOXKE COCTABICHHOW B MUCbMEHHOM
BH/JIE, YKa3BIBAIOIIEH MOIPOOHO, KaK BBHIMOJIHATE Ty WK UHYIO paboTy.

Toiimop uMeeT B BUAY 3aBOJCKOE MPEANpPHITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEIO0 K
KOMHCCapHUaTcKou pabore.

NHCcTpyKIIMOHHBIE KAPTOYKHU MOKHO MPUMEHSITh OYEHb IHUPOKO U pazHoo0pa3Ho. OHU UTPAIOT B
HCKYCCTBE YIPABJICHHUS TAKYIO JK€ POJb, KaK B TEXHUKE YEPTEKH U, MOJOOHO MOCIEIHUM, TOJDKHBI
MU3MEHSThCS TI0 pa3MepaM U popMe cooOpa3HO KOIHUYECTBY U Pa3HOOOPA3UIO CBEIEHUH, KOTOphIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasiX WHCTPYKIUS MOXKET TMPEACTABIATH 3aMETKY, HAMMCAaHHYIO
KapaHJalieM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSAMO pabodyeMy, HYKJIAIOMIEMYCs B YKa3aHUSX,
B JIPYTHX CIy4asiX OHa OyJeT 3aKIouaTh MHOTO CTPAaHMI] HATMCAHHOTO HA MUIIYIIEH MAaIllliHE TEKCTa,
HaJJIeXKaIuM 00pa3oM HCIPABICHHBIX U COPOITIOPOBAHHBIX, U Oy/IeT BBIIABATHCS MO KOHTPOMapKaM
WM IPYTHUM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MO>KHO ObL10 Toib30BaThes” (Tam xe, ctp. 152).
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IToxymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY JieNa B
KoMHcCcapHuaTax, Ha CKOJIbKO Obl COKpAaTUIIO HEHY)KHBIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO ObUIO COKpAILlleHNEe HEITPOU3BOAUTEIbHOM TPaThl BPEMEHHU.

@. Triinop BCSUECKU HACTaWBAeT MMEHHO HA MMCbMEHHON (hOpMe MHCTPYKLHUH, OTYETOB U MPOY.
ITucbMeHHBI OTYET ropas3fo OINpeneleHHee, U, INIaBHOe, OH 3apukcupoBaH. IlucbmenHas ¢opma
o0JieryaeT Takke KOHTPOJIb.

Paznenenune QyHkuuii, BBeleHHE MUCbMEHHON MHCTPYKLHMH JAIOT BO3MOXKHOCTb CTaBUTh Ha TY
WIA UHYIO paboTy MeHee KBAIU(UIMPOBAHHBIX JIt0Jei. TAUI0p TOBOPUT, UTO HENb3s "TOIB30BATHCS
TPYAOM KBaJM(PHUIHUPOBAHHOIO pabouero Tam, II€ MOXKHO IOCTaBUTh OoJiee JEIIEBOr0 U MEHee
CIelMaIM3UpOBaBIIErocs 4yeiaoBeka. HUKoOMy He NpuAET B TrOJOBY Ha pbICAKE NEPEBO3UTH IPy3, a
OuTiora NmocTaBUTh TaM, I'Jle JIOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOPOIIUK MacTep UCTIONHSII paboTy, st KOTOpoi roauTcs yepHopabounit” (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenuTs paboOTy, KaXJIOro IIOCTaBUTh Ha  HAJJexallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHjIaM, CIIOCOOHOCTSIM, TIOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIVIMYaHe - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B OosblIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEAEIUTENBHBIE OTAENBI. B 3TUX OTAenax JOKHBI CUAETh
BBICOKO KBaIU(UIUPOBaHHbIE PAaOOTHUKH, 3HAIOLIME 1O MeNbyaiIuxX moapoOHOCTel paboTy CBOEro
KOMHCCapHara, ero Hy>KJbl, yMEIOLI1E IPABUJIbHO PACLEHUBATh JIIOJEH, BBICHATH UX OIbIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBUCHUT YCIEIIHOCTb PabOThl BCEro
yupexaeHus. JloctatouHo M 310 nmoHumaercs komuccapuaramu? Her. Ha stom croms u psaaom
CHJIUT COBEPUICHHO Ciy4aiHas MmyOJuKa.

"Her mronel", mpuxoauTcsl ciplllaTh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJIMUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(HUKALMU, €CIU OH
OyZeT UX KakK ClleAyeT UHCTPYKTUPOBATh U LEIeco00pa3HO pachpeaessaTh MeXIy HUMU padoty. "Her
COMHEHMH, - nuuiet Taiuiop, - 4YTO cpelHUil YeaoBeK paboTaeT ycHellHee BCero TOorAa, Korja oH caM
WU KTO-JIMOO JPYyrod Ha3HA4YaeT eMy OIpeACNICHHBI ypOK, MMEHHO AaHHas paboTa JOKHA ObITh
UCIOJHEHA UM B OOpefeleHHoe BpeMsa. UeM HuXKe YMCTBEHHblE U (DU3MYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JI0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Thaitnop gaer yka3aHus, Kak J0JDKHA paclpenessaThes paboTa:

"Kaxxnapiii paboumii, XOpoIIUMH U TOCPEICTBEHHBIM, TOJKEH €KEIHEBHO IOJIy4aTh BIIOJHE
orpeJiesieHHbIN ypok. Hu B koeM ciiyyae OH He JOJDKEH ObITh HETOUHBIM MIIM HEOIpeIeIEHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbIi 1EHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIMUNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJach 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue JOJKHBI KaKIbIH JIeHb
MPEJICTaBIsATh B PACUYETHBIN OTAEN NUChbMEHHBIE CBEAECHHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM pacnpeesieHu U yueTe paboThl BO3MOKHA IPeMHUajbHas CUCTEMA.

B kommccapuarax npemMuanbHas cUCTeMa OOBIYHO NPUMEHSETCS COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun narorcs He 3a JUIIHME 4yachkl paOOThl WM 3a OOJbIIEe KOJMYECTBO BBIJAHHOM paboThI, a
BBIJIAIOTCSL B BUJE JOOABOYHOTO KAJOBaHbS. YK OAHO 3TO YKa3bIBaeT HA TO, YTO HET MPaBHIBHOIO
pacnpezienieHus Ae0Boi pabOoThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, npaBUiIbHO pacnpeaeauTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT O4YeHb XOPOILIO,
JI0 MeTbYaNIINX JAeTajieil.

"HickyccTBO ympaBieHHs OINpeAessieTcss HaMM, KaK OCHOBaTelIbHOE 3HaHUE TOH paboThl,
KOTOPYIO BBl XOTHTE JaTh paOOuyMM, M yMEHHE BBINOJIHUTH €€ CaMbIM JIYYIIMM W 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock ObI, uTO 3TO camo €000 pa3zyMeromascsl Bellb, MEKIy TeM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuiu - AeiabHbIE aAMUHUCTPATOPHI U BOOOIIE AeIbHbIE PAOOTHUKU MOCTOSTHHO
nepedpachIBalOTCS U3 OJTHOM 00J1acTH pabOTHI B IPYTYIO: CEroAHs OH paboraeT B Hapkom3zeme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
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M3Y4YUTh HOBYIO OTpaciib padOoThI, €ro nepedpachiBarOT B HOBYIO 001acTh padoThl. [IoHITHO, 4TO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI CJIeNIaTh, €CIU OBl JI0JbIIe padoTal B OJJHOW 0OJIaCTH.

Mao 3HaTh Jroed, UMeTh OOIIMe OpraHU3allMOHHbIE HaBBIKM - HAJ0 3HATh B COBEPILEHCTBE
JaHHYI0 005acTh pabOoThl, TOJIBKO TOTAA MOXHO €€ MPaBHJIBHO pPACHPENeNsiTh, NPABUIBHO W
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontponto Taitnop npugaer ocoboe 3HaueHue. OH mpesiaraet €XeIHEBHO U JIaxe JBAXK/bI B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HacTauBaeT Ha caMOM NOAPOOHOM NHMCbMEHHOMN
OTYETHOCTH, NpeIJiaraeT He OOSAThCS YBEIMUYCHHS aJIMUHHCTPATUBHOTO IEpCOHala, CIIOCOOHOTO
KOHTpOJUpoBaTh padory. Camoe nyuiiee, o MHeHHIO Tailiiopa, 6bu10 Obl, €cau Obl BO3MOXKHO OBLIO
OpPraHMU30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBSI3aHbI C UMEHEM
Taitnopa).

"Bcye 3akoHBI nKcaTh, €KeNM UX HE UCcoNHATh". U Taiinop nmoHumaer, 4To Bce pacopsKEHUs
IIOBUCAIOT B BO3JyXe, €CIM OHHU HE CONPOBOXKIAIOTCSI CTPOrO IMPOBOAUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapuaTax J1ejI0 0OCTOUT 4acTO BeChMa HEeOJIaronoIyyHo.

Ilenp cucrembl Tainopa MOBBICUTh HMHTEHCUBHOCTh TpynAa pabodero, clenarb €ro TpyA
BO3MOKHO Tpou3BoauTeNbHEE. Llenb ee M3MEHUTh MENJICHHBI TemIl paboThl Ha Oosiee OBICTPBIN U
Hay4yHuTh pabouero padboTarh 0€3 JIMIIHUX IEePEPhIBOB, OCMOTPUTEIBHO U IOPOKUTH KAKI0W MUHYTOH.
Camo coboii Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAOIIUX JIOPOTOE BpeMsi. Y CTHBIC OTUYETHI
OH CTPEMHUTCSl 3aMEHUTh NHCbMEHHBbIMHU. TaM, e OHM HEeu30€XHbI, OH CTPEMHUTCS CHENaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpapiieHust Bce Oosiblie U OOJbIlle BXOAUT MPUHLUI, KOTOPBIH MOXKHO HAa3BaTh
"mpuHIMNoM uckiIroueHui". IlpaBaa, mogoOHO MHOTHM JPYTUM 3JIEMEHTaM HCKYCCTBa yIpaBIICHUS,
€ro MPUMEHSIOT B €IMHHYHBIX CIy4yasX W, IO Oojblledl 4acTH, HE NpPU3HaBas €ro IMPUHIUIIOM,
KOTOpBIM HYXHO ObLIO OBl pacHpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TNedYalbHBIA, BHJ
IIPEJCTABISCT YIPABIAIOLIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHASIIUI 33 CBOMM CTOJOM Cpelu
MOps MHUCEM U JOHECEHUHM, Ha KaXKJOM M3 KOTOpPBIX OH CUMUTAET CBOUM JOJIIOM paclucarbcsi U
[IOCTaBUTh CBOM MHHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Yepe3 CBOU PYKH 3TY MaccCy MoApOoOHOCTEMH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMN HCKIIOUEHUH TPEACTaBIsSeT IOJIHYIO
IIPOTUBOIOJIOKHOCTh 3TOMY. lIpym HeMm ympaBisiOImMH MOJy4YaeT TOJIBKO C)KaThle, COKpAlllEeHHbIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacaroluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEAEHUS, MPEXJIe 4YeM IOCTYMUTh K AUPEKTOPY, JOJKHBI OBITh
THIATEJILHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHMKOB M JOJDKHBI 3aKIO4YaTh B ceOe MOCIEqHHE
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHMIO C IMPOLUIBIMU CPEIHUMH ILU(PpaMU HUIH C
YCTaHOBJIEHHBIMA HOPMaMHU; TaKMM 0Opa3oM, 3TU CBEICHHS B HECKOJIBKO MHUHYT JIalOT €My MOJIHYIO
KapTHHY X0JIa JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 001yMbIBaHHE Oojiee OOLIMX BOIIPOCOB CUCTEMBI
YOpPaBJIEHUS U Ha UCCIEIOBaHUS KayecTB M IPUTOJHOCTU 0o0Jjiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApUATOB, €Clid Obl padoTaromue Tam
TOBApUILH JAEPKATUCH Obl "MIPUHIIUIIA UCKITIOUSCHUN" .

[TogpiToxum ckazannoe. @. Trittop cuuraer, YTo HEOOXOIUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILNE YIICMEHTHI;

2) JnerajibHeilee paslieliecHHe TpPyla, OCHOBAHHOE HAa M3Yy4YCHHWH pabOThl M PA3JIOKCHUU €€ Ha
DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QYHKIMNA, KOTOPbIE JTOKATCS Ha KaXKI0TO CIyXKaIIero;

4) ompeneneHue STHX QYHKIMH B TOYHOH MUCBMEHHOH (hopMme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacrpeneneHue padOThI, YTOOBI Ha JONI0 KaXKIOTO CIY)KAaIlero MPUXOJWIOCH TaKoe

KOJIMYECTBO €€, KaKoe€ OH MOKET BBINOJIHHUTH 3a J€Hb, paboTas caMblM YCHUJIEHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHpPOBaHUE Oosiee CBEAYIMMH JIMIIAMH, [0 BO3MOKHOCTH B MHUCbMEHHOU

(opme;

8) cucTeMaTH4eCKHil, TPaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns o0GneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 332 CaMble KOPOTKHUE CPOKH);
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10) Tam, rae BO3MOXKHO, MEXaHU3AIUs KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKaXKET UNTATCIIb.

Ho neno He TonbK0 B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCs CyTh.

"Hu oxgna cuctema He 10KHA MPOBOAUTHCS HEyMmeno', 3amedaet Taumop.

I'ne e Hayuuthes ynpasieHuio? "K HecyacThio, HET LIKOJ YIIPABICHUS, HET JIa)K€ HU OJHOTO
OPEaNpUsATHs, T7ie Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalel YIpaBlIeHHs, KOTOPHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto0 Tain0p roBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 1a enie B OTHOLIEHUH HE MPOMBIIIICHHOCTH, @ aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3lnoB He Haiinem. TyT Hamo NMpokiaabBaTh HOBbIE MyTH. [lyTem BIymM4mMBOTO
OTHOIICHUS K JeNy, y4eTa BCeX YCJIOBHUH pabOThl, CHCTEMAaTHYECKH HAJ0 O3/0POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BIopokpaTtus3M He B OTYETHOCTH, HE B MUCAHUU
OyMaxek, He B pacrpeneseHud (GyHKUUN, B KaHUEIAPUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE
K JIeny, Hepaz0epuxa u 6ecToI04b, HeyMeHbe paboTaTh, IpoBepsATh padboTy. Hamo yunThest ynpaBisTh,
HaJ0 y4uThbcs paborath. KoHeuHo, Bce He nemaercs OOMHMM Maxom. "[[is KOpeHHOH mepeMeHbI
ympaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEeMEHOMN
MOHATHM, B3MVISIOB U OOBIYAEB MHOTHX JFOJICH, YKOPEHUBIIMXCA YOSKIECHUN U MPeapacCyIKOB.
[locnegnee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TIJIaBHBIM 00pa3oM, Mpu IIOMOIIM psijia
MIPEIMETHBIX YPOKOB, KaXIbIi U3 KOTOPHIX TpeOyeT BPEMEHH, U MPU MOMOIIH MOCTOSIHHON KPUTHKU U
oOcyxeHuil. PemmB TNpuUMEHHWTh IaHHBIA THI YIPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
MpearpuHUMaTh OJUH 3a APYTMM HEOOXOAMMBIE IIard A SToro BBeAeHHs. HeoOxoaumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIAa W3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyOyT B COCTOSIHUU
MPUCTIOCOOUTHCSA K M3MEHEHHUSM, a TaKKe K HETOIYIONIMM IPOTECTaM MHOTHX CTaphIX HaJEKHBIX
CIIy’KallluX, KOTOpblE€ B HOBOBBEACHMSIX HE YBUJAT BIIEPEIU HUYETO, KPOME HEJIENOCTH U Pa30pEHUs.
OdeHb BaXkHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOIIUM OTHOIICHHE K YIPaBICHUIO,
OBUIO JTaHO MIMPOKOE M IMOHATHOE OOBSICHEHWE TIIABHBIX II€JICH, KOTOPBIX JOOMBAIOTCSA, M CPEJNCTB,
KOTOpBIE€ OyIyT MIPUMEHEHBI.

Taiop, Kak ONBITHBIA aIMUHUCTPATOP, IMOHMMAET, YTO YCIIEX J€Ja 3aBUCUT HE CTOJBKO OT
OTJIENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJUIEKTHBA.

Tonpko KOJIEKTUB ATOT Toinop orpaHMYMBaET KPYroM aJMUHUCTPATUBHBIX CIIyKallUX. JTO
BIIOJIHE TIOHATHO. B cBoeM 1enom cucrema Taliopa UMeeT HE TOJIBKO IOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTENBHOCTH TpyJda IIyTeM €ro Hay4yHOH IOCTaHOBKH, HO U CTOpPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPUYEM cUcTeMa 3apabOTHOM IJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 NOBBIIIEHHS HWHTEHCUBHOCTH BBIUTPBIBAET HE pabouuii, a
IIpEeANPUHUMATEI.

PabGoune nonumanu, 4ro cuctema Tainopa - mpekpacHas cHCTeMa BbDKMMaHMS I0Ta, U
6oposinck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOIWJIOCh B PyKax KalMTaJIUCTOB, TO pabOuuX He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPYAd, HE HHTEPECOBAI MOJbEM MPOMBILIUIEHHOCTH.
Tenepsb, npu CoBeTCKOM BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTalusi pabodyel CHiibl U Korja pabouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B MOABEME HPOMBINIIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIH JOJKEH
CO3HATEJIbHO OTHOCHUTBCS K BBEACHHUIO YCOBEPIIEHCTBOBAHUS METOJIOB Tpyda - JAOJDKEH OBITh
KOJUIEKTUB BC€X pabdoyux JaHHOTO 3aBoja WM ¢adpuku. Kanuramucr He Mor omnupaThcs Ha
KOJIJIEKTHB pabodrX, KOTOPBIX OH 3KCIUTyaTHpPOBAJ, OH ONMHUpAJCAd Ha KOJUIEKTUB aJMUHUCTPATHBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTAIM €My OCYIIECTBIAThH ATY AKCIUTyaTaluto. Terneps pabouuil KOIJIEKTUB
caM JIOJDKEH OCYIIECTBHUThH NIPUMEHEHHE Haubouiee 1eaecoo0pa3HbIX METoA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAaKOMHUTh B TEOPUUM M Ha MpaKTHKE C ASTUMH MeToJaMu. B 53ToM 3akiroyaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CyXallliX COBETCKHX YUPEXJIEHUH, CIIyKallluX HaApOJHBIX KOMHCCAPHATOB, TO UX
HEO0XO/IMMO BO3MOXKHO JI€TaJlbHEE O3HAKOMHUTHh C METOJIAaMH MPOMU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJIIEKTHBA CiyKamux. Ho TONbKO MyTeM MOBBIMICHUS
YPOBHSL CO3HATENbHOCTH BCEX CIyXalllUX, TOJIBKO ITyTEM BOBJICYEHHMS UX B JIEJO IIOBBIIICHUS
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MIPOM3BOJUTENBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIBHOE YIydlleHHE Jefla U
YHHUYTOKEHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOTO OI0OpOKpaTu3ma.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu Dopn u Anpdpen II. Crnoyn mmamamuii ObUTH BETUKUMHU pyKoBoautTensimMu. OHuU
MIPOTUBOCTOSIM APYT Ipyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKIIA KOHLIETILIHS YIIPABICHUS KaK
npodeccuy U HayYHOH JAUCIUTLTUHBIL.

I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAMBAIONINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLIUI TEOPHH U
«OeccMmpIcieHHOE» 4TeHHe KHur, @Dopa cuMmrTan CBOMX CHyXKallMX «IOMOIIHUKaMu». Eciu
«TIOMOIIHUK» OCMENMBaJICs NepeunTbh Popay WM caMOCTOATEIbHO IPUHUMATh BaXKHOE PEIICHUE, OH
00bruHO numanca pabotsl. B kommanuu Ford Motor Toapko OIMH YelOBEK MPUHUMAN PELICHUsS C
mo6bMu mocnencTBusMu. ®opx pacuenun npemioxenue Ansdpena I1. Cioyna o peopraHuzanuu
General Motors crieyromuM o0pa3oM: «.. KapTUHKa C pa3BECUCTON KIIIOKBOH mocpeauHe.. UenoBek
BBIHYJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTHM KaXK/Iblil YBWJIMBAET, CJIELys MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue e npuHuumbsl Gopaa ObLIH CYMMUPOBAHbI B OJTHOM
¢bpaze: «J[r000i MOKymaTesb MOXKET MOYYUTh ABTOMOOMIIB JIFO0OTO 1IBETA, KAKOTO OH IOXKEIIAET, TTOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObTM OCHOBaHMS HAacCMeEXarhCsl HaJl HOBOMOAHBIMU uiesmu Croyna. Dopn caenan
CBOIO MofeNb «T» HAcTONBKO [EHIEBOM, YTO €€ MOTr KYIUTh MpakTUYeCcKH 000N paboTaromuii
YEIJIOBEK.

[Ipumepno 3a 12 jmer dopa npeBparui KpOLUIEYHYHO KOMIIAHHI) B THUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMEpHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIIb Bcero 3a 290 moii., W MIATUTh CBOMM pPabO4YMM OJHY U3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 gosul. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bechb MuUpoBOW poiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHIJIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOJyHE3aBUCUMBIX KOMIIAHUM,
Xa0THUYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOM Orpaoi, pacmonaraia Bcero 13 % poiHka u apeiidoana K
OAHKpPOTCTBY.

K cuacteio, cembst [[f0NOHOB, paay ClIaC€HHUsI OIPOMHBIX KaluTaloBIOKeHHUs B akiuu General
Motors, npuHsta Ha cebs BeleHHe e€ jel, Mmoka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYITHBIH CTOPOHHUK COBPEMEHHOTO YIIpaBJCHMs, HazHauwil mnpesuaeHToM ¢upmbl Anbdpena I1.
CrnoyHa.

CroyH ObICTpPO MpeBpaTUi B pPealbHOCTH IJIaHbI, HAJl KOTOPbIMH u3leBaiicss Dopl, TeM cambIM
BBEJs B MPAKTUKY TO, YTO OCTAETCS /0 CHUX IOp IVIaBHBIM MPHUHIMIIOM YIMPABICHUSI KPYIMHBIMU
koMnaHusMu. PeopranuzoBanHass General Motors pacronaraga KpymHOHM M CHJIBHOM Trpynmoi
YIPaBIEHUS, @ MHOKECTBO JIFO/IEH MOTyUUIIN NPABO CAMOCTOSATEIbHO IPUHUMATh Ba)KHbIE PEILICHUS.

Ci0oyH Kak JIMYHOCTH OBbLI MOJHOM mHpoTHBONONIOKHOCThIO Dopay. Dopa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JioOuMbiMu cioBamMu CroyHa crainu
«METOJOJIOTUS» U «PAllMOHAIBHOCTB». UenoBeK He IUIICS B3aA-BIIEpEX, Kak IpenackasbiBan dopa.
HanpoTus, Ha KaXJ10ro pyKoBOIUTENS ObLIIN BO3JI0KEHBI ONpe/ie/IeHHbIE 0043aHHOCTH U JjaHa cBoOoaa
JienaTh BC€, YTO HEOOXOIUMO Ui X BbIMoNHEHHs. CIOyH Takke pa3padoTal XMTPOYMHYIO CUCTEMY
KOHTPOJIS, MTO3BOJISBIIYIO €My U JPYT'MM PYKOBOIUTENSIM OBITh B Kypce€ TOTO, YTO MPOUCXOJIUT B MX
TUTaHTCKOW KOPIIOpALUH.

B 10 Bpems xak Ford Motor coxpanuia BepHOCTh 4€pHOM Monenn «T» U Tpaauluu, COIIaCHO
KOTOpoi 00CCc KOMaHIYeT, a OCTaJbHBIE BBIMOJIHAIOT, koMaHna CioyHa ObICTPO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHILENIMH B COOTBETCTBHUHM C W3MEHSIONIMMHCS NOTPEOHOCTAMHU aMepHukaHieB. Pupma
General Motors BBena B IPaKTUKY 4YacTble 3aMeHBbl MOJIENeH, mpeiarasi MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIIEHUN U AOCTYIHBIN KPEIUT.
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Hons Ford Motor Ha peiHKE pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KIEHA OCTAHOBUTH
KOHBe#ep, 4TOObI MePeOCHACTUTH €ro MO/ BBITYCK BecbMa 3aro3aBiieid Moaenu «JI». 9T1o mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Popay Menee 10 %.

HecMmotps Ha sxecTokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJKal JEUCTBOBaTh Mo crapuHke. B cienyromue 20 ner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPETHEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U MOYTH KaXKIBIH
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ cHaciio TOJBKO OOpallleHHEe K pe3epBy HaJWMYHbIX B [ Mipn
J10JL1., KOTOpBI DOpI CKOMWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr mst paboTs ¢ keiicom

1. Kro 6bu1 nyummm MeHemxepoM - @opa nnu Cnoyn? Iouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu Biusaue Ha ynaaok ¢pupmsl Ford Motor?

4. Xors u cerogusa General Motors Oonbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI H
YIPAaBISAIOTCA CX0KUM 00pazoM. [louemy 3To Tak?

5. KaxoBa Baxkneiimas npuunHa nopaxenust @opaa?

3aganue 3.

[TpoBecTr CpaBHUTEIBHBIA aHATIHM3 5 MIKOJ MPO(ECCHOHATBHOTO MEHE/DKMEHTA IO CIICAYIOIIUM
MpU3HAKAM:

— Ha4YaJo W MPEIIOCHUIKH (POPMHUPOBAHUS;

— OCHOBHasI HJIeS;

— TOuYkd OMdypKauu (MarucTpaibHbIC HAPABICHUS UCCIICIOBAHU);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIACTSIMU Y€JI0BEUCCKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomrydeHHbIe pe3yJIBTaThl 3aHECTH B TAOIHILY, KOTOpas TI0 3allOJTHCHHUH CIACTCS MPENOoIaBaTelio
B KOHIIE CEMHUHAPCKOTO 3aHSTHUS.

Hlxonvr [Ixona AJIMUHHCTpaTUBHAs [xona [Ixona [xona
Xapaxmepucmuxu Hay4HOI'0 LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKUX HayKH
0J1A CpagHeHUs ynpasJieHUs OTHOIIEHUI HayK YIpaBIeHHS
Hauano
u MPEANOCHUIKH
dhopmMupoBaHus

OcHoBHAas uaes

Touku O6udypkanmu
(MarucTpaibHbIE
HarpaBJICHUsI
HCCIICTOBAHNHN)

WNurerpauus C
JIPYTUMHU  HayKaMu
H oOnacTsIMu
YeJI0OBEUECKUX
3HAHWUH

OTtHoI1IeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranus3anusg Kak 00bEKT YHNPABJECHHUA (CHCTEMHBIH M CY0bEKTHO-00LEKTHBLIN

nmoaxoabl B MeHeII)KMeHTe)
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Lenv 3anamus: yriryOneHne 3HAHUM U YCBOEHHE CTYAEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOTO
Marepuaa, OBlIaJICHIE HaBbIKAMU MTPAKTHYECKOTO UCIIOE30BaHUS TIOTYUYSHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHSIX.

@opma  npogedenuss  —  pa3BepHyTas  Oecema-TucKyccus, pa3dop  Keilc-cuTyauu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 1I€JIM OpTraHU3aIiH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsaTHe, kKoHuenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
ApnanTtanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHHSIM.

Noook~owhE

3aganue 1
Onucarpe 1menu B TPEUIOKEHHBIX MpuMmepax mo 11 mpusHakam knaccuduxanuu. 3aroHUTH
Tabn.1
Tabmuna 1
XapakTepUCTUKHU 1IeNIel, YCTaHOBJICHHBIX B IPUMepax
[Ipu3Haku KjiaccupUKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

OO NSO W =

[EEN
©

[EEN
=

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpymnmna «OHIKCHM»
noTpeboBaja co3blBa BHEOUEPEIHOTO cOOpaHUsl akInOHepoB «HopHUKeNs», 4ToObI peApUHUMATENb
CMOT BBECTHU KaH/IUJATOB B COBET IMPEKTOPOB KOMIIAHUH. JTO 03Ha4aeT, uTo IIpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Bragumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukenb». [lens cobpanus —
nepeusbopanue cogema OUpeKmopos.

Hemmewmnuit cocraB coBera akiuoHepsl «HopHukens» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHPEKTOpOB WU TmpencTtaBurenei «MHTeppoca» (Bcero IeBsTh 4enOBeK). Mwuxauiu
[Tpoxopos, Bxogusmuii B 3T0T opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJCs Jake B YHUCIE KaHIUIATOB B
nupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHON OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHnTeprex MNPHUCTYNUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCU(PUKAMU U
KOJIMPOBAHUSI MarepuaabHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — noswiuienue
YhpasnaemMocmu  MamepuaibHO-MeXHUYeCKUMY  pecypcamu  Ha — OCHO8e  CO30aHUus — eOUuHO20
knaccugukamopa MTP; o6beAMHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢punmanst u 130 HopHukens.
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B mpenenax Ttekymero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPHOPATUBHBIN CTaHIAPT W
Mertoanka kiaccudukammu. Ha ocHOBe 0OIIEpPOCCHICKUX KIAcCU(DUKATOPOB M  KOPIIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa eauHas IeHTpanu3oBaHHas Oa3a maHHeIXx MTP opranumsamuu. B mporecce
BHEJPCHUS TPEAYCMOTPEHA HOpMaim3amuss © CTpyKTypusamus Oomee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHHMKa HopHuKens, BKIIIo4Yas yCTpaHeHHE OMIMOOK W AyOlied, HEMOIHOTHI
uHpopMaruy, KiacCuPUKAMM ¥ CTAaHAAPTU3AIUU 3alKCcei, WX TOATOTOBKA K BBITPY3KE B
CHeHAIM3UPOBAHHOE IPOrpaMMHOE 0OecIIeUeHHeE.

Wuteprex paszpaboraer PermameHT paboTel cinyx0 M moxpasneneHuit HopHukens ¢ eauHoit
cuctemMoil. B mumane — cemuHapel 1o wucnois3oBannio EC MTP, moaroroBka um oOydeHHe
MOJIb30BaTeNICli M CHENUAIMCTOB, OPraHM3allMs ONEPATHBHOM TEXHUYECKOH W WH(POPMAIIMOHHON
MOJJCPKKU ToJb30oBareneil. Peanusanus nanHoro rpaduka OyneT crnocoOCTBOBaTh OINEPAaTHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAHUH W KOHCOJIMIAINH 3aKYyTOK JUIs (PHIINATOB, CHIDKEHUIO N30BITOUHBIX
octarkoB MTP Ha ckimamax, MOBBIIICHUIO YIPaBIIEMOCTH W MOOWJIbHOCTH JBwkeHus MTP 1o
KOpIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacelneHus aaMuHucTpanuu KpacHosipckoro kpas 12 despass
MOJIHCAJIO COITIAIICHHE O COTpyaHnYecTBe ¢ 3anoisipHeiM ¢umanom MK «Hopuibckuii HUKEb.
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUANIbHO-MPYOOGbIX OMHOUWEHUU U
obecneuenue cmadbunbHoOU pabomsl Mecmuo2o puinka mpyoa. OCHOBHBIE HAIPABIEHUSI COBMECTHOMN
pabotbl: mpodopueHTanus MOJOAEKH, MONOOp MEepcoHana; nepeoOydyeHue U NpodeccuoHanbHas
MOAroTOBKa KaapoB. llogmucu moj cornameHueM IOCTAaBUIM AUPEKTOp 3amojisipHOro (Quiaumana
«HopHukensy.

3anonsipabiil unman «HopHukens» KpynHeWmmid paboTomaTeNh HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Peub uaer o TpyjoycTpoiicTBE MECTHOI'O HACEIEHUs, HO
10 Mepe HEOOXOAUMOCTH OYyAYyT IPUBIIEKATbCA KaJIpbl U3 APYIUX TeppUTOpHil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a Ojaromnoyydue
JKUTEJEN ropoJa, B TOM YUCIE U B BOIIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusi K BHINOJHEHUIO 3a1aHu 1
Muccus opranuzauuu QopMyJupyeT €€ TJaBHOE IpelHa3Haue€Hue B OOIIECTBE, CMBICI
(YHKIIMOHHMPOBAHHS OPraHU3ALMH, €¢ MUPOBO33PEHHE M CHIENH(HUKY".
Ilenu opranuzanuy NepeBOASIT MUCCUIO Ha OIpeAeSieHHbIe, KOHKPETHBIE, U3MEPUMbIE YCIOBHUS.
Kak mnpaBuio, wenu opraHu3allud CBsi3aHbl C  pPBIHKAMHU, U3JIEJIUSMH, HOBOBBEICHUSM,
MIPOM3BOJIUTENILHOCTBIO, Ka4ecTBOM, (hrHaHCaMu, A0XoaHocThlo. Knaccupukanms nenedl mo3Bosser
paccMOTpeTh pa3HooOpasue 1elel Mo CAeAYOIIUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o craguu )KU3HEHHOTO UK
10. ITo nepapxum opranuzanuu

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH Ienei, cHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIJICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIlE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTECPHUIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CKOppeKTHpOBaTh (HOPMYITHUPOBKH IIEIICH.

Tabmuna 2
CooTrBercTBHe GOPMYJIMPOBOK L NPUHIUINIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmkumocth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1Ieb pPE3yNIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B pa3HBIX CEKTOpPaX SKOHOMMKH, UX
COOCTBEHHUKAMU OTIPECIICHBI CICAYIONINE HAMPaBICHH: 1. YBEIHMUUTh MPHOBUIEHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKHBAaHUS KJIMEHTOB. 3. YIyUYIIUTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh 00IIME SKCIUTYaTallMOHHBIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYO 6azy.
6. MuHuMH3upoBaTh 00bEM Opaka U OTXOJIOB MPOU3BOACTBA. DTH HANPABICHUS OINPEACTSIOT BEKTOP
Pa3BUTHSI; HIDKE TPUBEACHBI IPUMEPHI 1esIed, CPOPMYITHPOBAHHBIX MEHEIKEPAMHU ITHX TPEATPUITHN
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. OOecneunTh OOpaTHYIO CBf3b, JOOMBIIKUCH, 4YTOOBI Ha 80% mHUCEM, MOCTYMAIOIIUX OT
KJINEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJTyUYEHHUS.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCHIOpPTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbIIYIIUM ToA0M (KOHELl
3TOTO MECSIA).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B MPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 1uist nenenonaraHus BaKHO, YTOOBI 11€JU ObLTM HACTOJIBKO
OIEpPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LieNM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

Jlis1 3T0r0 K (popMyJIMpOBKaM Iieiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBII) — 3T0 MHEMOHHUYeCKass abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIXKMEHTE U NMPOEKTHOM YTPaBJICHUH JUIS ONpEAEieHUs 1efieil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONBb30BaHHE TEpMUHA yrnomHuHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [x. lopana4.

Her ué€Tkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh WiH ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

36

2. Measurable (M3mepumsiii)
3. Attainable (Pactipenemnsiembiii)
4, Results-oriented (OpreHTHPOBAaHHBIN Ha PE3YJIHTATHI)
5. Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.
Tabmuua 3
[Mpuanumner SMART
BbykBa 3Hauenmne IlosicHeHue
S Specific (KoHkpeTHBII) OO0BsiCHAETCS, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBeITHUUTH YUCTYIO TPUOBLIH COOCTBEHHOTO
MPEITPUATHS.
M Measurable (M3meprMbrii) OO0ObsicHsIeTCS B 9YeM OyJIeT U3MEPSAThCS Pe3yibTar.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTens
KOJTMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUS, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
STaNIOH OTHOMIeHUs. Harpumep, «yBeIHUUTh NPUOBLITH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YHCTON MPUOBLIN TEKYIIETO I'0J1a.

A Attainable (JlocTH)uUMBIH, OObsicHsieTcs 3a CYET YEero IUIaHUPYeTCsl JOCTUTHYThH LIETH.

pacnpenenseMblii) W Bo3MOkHO 1 €€ ocTUrHyTh BooOuie? Hampumep,
«YBETMYUTH MPUOBLIL COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MTPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIEpAIlUi M COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3WHOBOM YTOYKE BPSIT JIM YAACTCA.

R Results-oriented OnpeereHre HCTUHHOCTH 1eNH. JIeHCTBUTEIBHO JIH
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE TAHHOM 33/1a4 MO3BOJIUT JOCTUYb KEIAEMOM
pe3yJbTaThl, aKTyaIbHbIH) nenu? HeoOXxoauMo ya0CTOBEPUTHCS, UTO BBHITTOTHEHUE
C aT0i1 TOUKH 3peHHUsI, LIeTU JIAHHOM 3aJ1a4uM IeUCTBUTENIBHO HeoOoxoaumo. Hampumep,
JOJIKHBIL: eclii OpaTh «COKpaIllleHHe IITaTa 3aHATHIX Ha UCIIOIHEHUHU

. CrocoOCTBOBATH ABTOMATH3UPYEMBIX OIepaIuii coTpyaHUKOB Ha 80 %» B
Pa3sBUTHIO MUCCUH OPraHU3aliK, Ka4eCTBE OTAEIbHOM MO3a1a4u, KOTOpas TAKKE CTABUTCS
° uMeTh conomunneHrocts |10 SMART, TO COTpYJTHHKOB MOKHO HE YBOJIBHATS, a

TI0 MEepapXuH, MEPEeBECTH HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH

o HE [IPOTUBOPEUNTD Apyr  COTPYAHHKU CMOTYT IIPUHECTH KOMIIAHHH JOXOJ, 3 He
JPYTY 1O TOPHU30HTAIH, nmpocTo sKoHOMHUIO. Eciii 6path CTpaxoBy0 KOMIIAHUIO, TO
o GbITb HETIOCPEACTBEHHO ~ BMECTO YBOTbHEHHS, COTPYAHMKAM MOYKHO MPE/UIOKHTE
CBSI3aHHBIMH C yPOBHEM MPOJOIHKUTH paboTy B KaUeCTBE areHTa, Tu00 He

BO3HAIPAXICHUS paGOTHUKOB, | PACXOJIOBATH CPE/ICTBA HA ABTOMATH3AIMIO, & POCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA 10
(OrpannueHHBII BO BPEMEHH ) HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH
JIOCTUTHYTA 1IeJb (BBIMOMHEHA 3a1a4a). Hampumep, «K
OKOHYAHHUIO BTOPOTO KBapTajia CIEAYIOIIETo Toaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MIPENPHUITHS Ha
25 %, OTHOCHUTEIHHO YHCTOH MPUOBLIN TEKYIIETO rojia, 3a

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CYeT CHI)KCHHSI CE0ECTOMMOCTHU TIPOTYKIIHH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepaluii U COKpalieHus
ITaTa 3aHATHIX HAa UCTIOJHEHUU aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3npoBath cCUTyaluo. BeIAeInuTs cTainu )KM3HEHHOTO LIUKJIA.
«ITro1m, KOTOpEIif JIomHym»®

B 1993 r. xomnanus Ty Inc. 3anmycTuna B pou3BOACTBO HEOONbIINE MATKUE UTPYILIKU B BUAE
KUBOTHBIX C HAIMOJHUTEJIEM UX IIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamoTKu». busHec ObUT JOETHIEM aMEpPUKAaHCKOTO
MpearpuHUMATeNs 1o UMeHH Talk YopHep u npuHec eMy coctosaue B $6 muipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraueld Bpoje
ocHoBarenss Amazon.com JIxedda bezoca.

3akonunB kowiemk B 1962 r., Taif aBagnate jetr mpopaboTal MEHEIKEPOM IO MpoJakaM B
kanudopuuiickoit pupme Dakin (ogumn u3 cambix usBecTHbiXx B CIIA mnpousBoauTenei MSITKHX
urpymek). Kak npomasen; YopHep ObUT KOJOPUTEH 10 SKCHEHTPUYHOCTU. Ha BCTpeun ¢ kimeHTaMu
TOProBell ILTIOMIEBEIMA MEBEASIMU JIF0OMI €3AUTh B OenoM «Posuic-Poiice», oneTsiii B m1y0y 10 KoJieH
— TPIOK, 10 €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIN Ha TO, YTOOBI MOJOIPETh UHTEPEC K MPEAMETY
npojax. B menom momobHast TakTHKa, HAAO MoJyarath, Obuia ycnemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTay JOCTaTOYHO, Ta0bI clienarTh nepephiB B padore. OH yBomics u3 Dakin ¥ mpoBesr HECKOJIBKO
net B EBporie, a BepHyBIIUCH, PELINI OTKPHITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KamUTalIOM
emy nocinyxumwi $50 000, mosydeHHBIC MO HACIACACTBY, a OM3HEC-HUACed — MedyTa O TOM, YTOOBI
CIeNaTh IUTIOLIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyio B Ty Inc., u cam mpuayman nepByro UTpylIKy HOBOTO TUMA. JTO ObLIa IUIIOIIEBas
KOIUsl KOTa TIUMaJlalickoil mopojsl nmo kiaumuke AHren. HoBu3Ha 3akitoyanach Npexae BCEro B
HAMOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BaJ IUIACTUKOBBIE TPaHYJIbI
U TIPH 3TOM 3aIOJHSUI MTPYIIKY HE IMOJHOCTHIO, BHYTPEHHUH CJION OBUT clenaH U3 (UKCHUPYIOIIErO
Marepuaia, KOTOpPbI MOMOTajl HEKECTKO 3aKpENUTh 03y UIPYLIEYHOro 3Beps. Mrpyiika nonyyanach
MATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € T'MOKOM — ee MOXHO OblIo crudartb, MpHaaBas
pas3IUYHbIE M03bI, YETO OT KIACCHUYECKUX MATKUX UTPYLIEK T0OUTHCS ObIIIO HEBO3ZMOXKHO.

@upma BBITYCTHWIA THMAIANCKUX KOTOB pPa3HOM paCUBETKH, paCIpOCTpaHsAs HUX Yepe3
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep ITaHUPOBAI COKPATUTH CEOECTOMMOCTh W IIEHY BUETBEPO, YTOOBI JCTH MOTJIH
caMU MOKyIaTh TOBap Ha KApMAaHHbIEC J€HbIU.

Ha uyumkarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa MpeICTaBHIIO CEMEWCTBO
Beanie Babies u3 AeBSTH IUTIOMIEBBIX HIPYIIEK, CPEId KOTOPBIX OBLTH JISATYIIKA, YTKOHOC, KHT,
nenbGuH u 106ctep. Kakmoi ObT10 JaHO MMS, U KaXKIOM TMoJIarajicst OT/ACbHBINA CTUIIIOK Ha TUKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJIEKIUOHHBIX.

«boboBbIe MaOTKUY Mpou3BoaWiInCh Ha (pabpukax IOro-Bocrtounoit Azum, ObUIH TOBOJIBHO
KaueCTBEHHBIMHU, a B pyKax Belln ceOs, KaKk MEIIOYeK ¢ KPYMol — THKEICHbKUE, YIPYTrHue, IPpUsITHBIE
Ha OIIyIb, MTKHE U THOKHE. JleTsam HpaBmiock. B sHBape 1994 r. cepus moctynwia B IpOJaxy IO
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N 4uro6 HHMKTO He moragaics YcCIex HOBOW CEpUM HUTPyIIEK ObLT OOYCIOBJICH HE TOJBKO
MHTEPECHON KOHIENue 1 AocTynHoU neHoi. Tail YopHep To Jn ciay4aifHO, TO JU HaAaMEpPeHHO (B
TOM HUCTOYHHKHU PaCXOSATCS) CO3/4ajl HJealbHbIE MapKETUHIOBbIE MPEANOCHUIKUA sl OemeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpoBanachk MCKIOYUTEIHHO HAa MEJIKUX PUTEHIIEPOB —
CYBEHHMpHBIE U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJapKoB, U3beras KpynHbix cereit Bpoae Wal-Mart

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/
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u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENICH UTPYIIICK.
He xitacth Bce diilia B OTHY KOP3UHY — 3Ty MyIpOCTb Tail YOpHEp IOCTUT U B3sJI HA BOOPYKECHUE, €I
paboras B Dakin. On npeanouen umeth 40 000 MEIKHUX KOHTPAKTOB, HEXKEIU YeM IMATh KpynHbIX. K
TOMY e paboTa ¢ OONbIIMMH CeTsMHU He mo3Boimiaa Ol Ty Inc. nmeiicTBoBaTh MO NMPHUBBIYHON U
IPUHLMIIMAIBHO Ba)KHOM JUId HEE CXeMe: KOMIIAaHMs OIpaHWYMBalla IOCTABKU 36 3K3eMIUIIpaMu
KaKJOW UTPYLIKU U1 OAHOIO JWiiepa B MECSL, a IOCJE MOSIBICHUS Ha MPUIaBKaX HOBBIX MIPYLIEK
U3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoJpKall NMPUIYMbBIBATH HOBBIX NEPCOHAXEW M 4YAaCTO BHOCHJI MU3MEHEHUSA B
IIPOM3BOJICTBO CTapbIX, KOIJa He ObLI yIOBJIETBOPEH AU3aHHOM MM 1BeTOM. TakuM oOpa3oM, mapTus
opamkeBoro kpaba Moriia ObITh M3bATAa M NMOTOM 3aMEHEHA Ha TAaKylO e MapTUI0 Kpaba KpacHOTo
[[BETA, YTO MI'HOBEHHO IPEBpAIlAJIO M3HAYAIBHYIO BEPCHIO B penkocTh. bonee Ttoro, Tan Yophep
uMen OOBIKHOBEHHE BHE3AaIHO CHUMAaTh MIPYIIKY C HPOHM3BOJICTBA, OOBSABISS 00 3TOM uepe3 CaiT
KoMIianuu. [TapTuy HOBBIX MIpyLIEK MOCTYNAIN C PA3HOW NEPUOAUYHOCTBIO, CBEICHUN O KOJIUYECTBE
UTPYLICK HA PHIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIasi B KpaliHe KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Melajia HUKaKou
pEKJIaMBbl CBOEH MPOAYKIUH, HO HE aduIpoBaia u APyryro HHGOPMAIIHIO, BKIIOYAs aApec U TeledoH
ouca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MnnuHOMC) He uMenoch naxe BbiBeckH. Cam
Yopuep uzberan cpeacTB MaccoBoi WH(GOpPMAIMK, TOYTH HUKOTJA HE JaBas MHTEPBBIO, M 3aIPETHII
CBOUMM COTPYAHMKAM OTBeYaTb HAa BOIPOCHI O HEM. JTa 3araJoYHOCTb BbI3bIBaJIa JIOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee OcHoBaTese. Eciau moHadany MpomakKd TUTFOIIEBBIX
3BEpel HEe BIIEUYATIIIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCICHHBIX OTPaHUYEHUN MOPOAUIIO
Hacrosmuid Oym Beanie Babies. K 1995 r. aTumu urpymkaMmu HHTEpECOBAINCH YK€ HE TOJIBKO JIETH,
HO U B3POCIIBIE.

[ImromeBast manus B marasunax, rae nponasanack npoaykuus Ty Inc., exeqHeBHO pa3gaBanuch
COTHHU 3BOHKOB C BOIIPOCAMH O H&JIMYUU TOTO WJIA MHOI'O «MEJIKO3EPHUCTOr0» IEPCOHa)Xa, a B JHU
HOBBIX IIOCTYIUICHMM JAECATKM IOKyNaTejaed BbICTpauBalMCh B odepeau. B smcrax oxxupanwus,
COCTABJISIBUIMXCSI HEKOTOPbIMM MarazuHamu, ¢gurypupoBanu 1o 1000 damunuil, Kaxaylux CTaTh
obmanarensiMu Toro Wi uHOro Beanie Baby. danaTsl ObICTPO CO3/aiK LIENTYIO C€Th HEO(DUIIMAIBHBIX
MCTOYHHUKOB MH(OpMau 00 UrpylIKax, NOSIBUIUCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000H, HHTEPHET-aAyKIIMOHBI M CHE3/IbI JIIOOUTENCH TUIIOIIEBOr0 AeUIINTA, TJe UTPYIIKA MOXKHO
ObUIO MPOJATh, KyNUTh UM OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE J€TH, a B3pOCIbIE,
TOTOBbIE BBUJIOXKHTD 3@ PEIAKUI AK3EMIUIAp U3 OBICTPO PacHpOAHHBIX, CHATBHIX C IMPOM3BOJCTBA MU
naxe OpakoBaHHbIX maptuil 70 $5000. XoTs U aMeprKaHCKUE ST HE YIyCKald IaHca 3apaboTaTs.
Korma B 1996 r. Ty Inc. 3anmyctmna mMuHM ceputo Teenie Beanies must ansg «Xonmun Mwums» B
McDonalds, ogHuM W3 yCIIOBUM MOKYIKH OBLIO JIMYHOE HPHUCYTCTBUE J€T€, U MHOTHE IOHbIE
OM3HECMEHBl 33 CKPOMHOE BO3HAarpaXJIeHHE HaHUMAJIUCh CONPOBOXKAAIOUIMMHU K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHoBe mokynaTenbCKOW JIMXOPAJIKU JISKAN0 yOexJAeHUE, YTO Ha MATKUX 3BEpbKaxX MOXHO
3apaboTaTh — Ja)ke SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE AECATUIIETHS UTPYIIKH ATOro OpeHnaa
MOJHUMYTCSI B IIeHE B JeCATKH pa3. OlLeHKe HHBECTUIMOHHOM IPHBIIEKATEIBHOCTH «000O0BBIX
MaJIOTOK» OBUI TIOCBAIIEH €XEMECSYHBIN CHeluain3upoBaHHbIi xypHas Mary Beth’s Bean Bag
World, Beixoausmuit B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom 650 000 3K3eMIISIpOB U MO TOJIIUHE
MIPEBOCXOIUBIINI Takue momysspHble u3fnanus, kak Glamour unu Fortune. Beimemmas B 1997 r.
kHura «denomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oHOro u3 (paH-KIyOOB IUTIOLIEBBIX
Urpyltex, npuaecia npuosuis B $200 000.

Urpymku VYopHepa noctynwid B mpoaaxy M B 3amanHodl EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCh TOMYJAPHOCTHIO, MaHUEHl He cTaiu U Oe3yMHBIX JEeHEer He CTOWId. Brpouew,
HEKOTOpbIe TYPHUCTHI C TyMaHHOTo ANbOMOHA MPUBO3WIM ¢ coOoii uemonansl Beanie Babies B CILA,
na0bl, UTO Ha3bIBAETCA, OMpaBlaTh MOe3AKy. 3a MenBens bpurtanus, mpomaBaBlIerocs B aHMIMMCKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 ()YHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBLTO BBIPYYUTH O0K0I0 $500.
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Ha BBICOKOW HOTE MOJTYYHUIIOCH, YTO IUTIONIEBBIC MTPYIIKH Tass YopHepa ObUIH NPaKTHYECKH
MIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K AENy MOITSHYJICS KPUMHHAJI, TaK YTO C «MaJTIOTKAMMN)
OBLIIM CBSI3aHBI MHTEPHET-MOIIICHHUYECTBO, BOPOBCTBO U Jlayke yOUiCTBO. B okTs1i0pe 1999 r. mommmus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA UEIOBEKA, OrpabHBIIEro
KaHUEJAPCKUM Mara3uH pajau IBYXCOT UIpywek. B Tom ke romy Apyro mpecTymHMK 3acTpeul
oXpaHHHMKa y Bxoaa B marazuH Hallmark B nens moctymuienust ouepennoii naptuu Beanie Babies. A
BCEX CJIy4aeB IOJIEI0K IUTIOIIEBBIX 3Bepeil U HE EePEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHMJAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPHIE JIIOJHU,
3aMellaHHble B KOHTpabaHIe NOJJAEIOK, IOJYy4YWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJCTABISABIINN KOMITAHUIO, ONPEICIMI UX TMOJUTHKY B Cyne (pa3oil «Mbl IUIGHHBIX HE Oepem».
Cama Ty Inc., ogHaKo, HECKOIBKO Pa3 OKa3bIBAJIaCh Ha MECTE MOTEHIHAJIbHOI'O OTBETYMKA: CEMbs
nokoiHoro muaepa rpymmbl Grateful Dead JIxeppu [apcus mopana Ha KOMIIAHUIO B CyJ U3-3a
Mmensens ["apcus, co31aHHOrO B 4ECTh JIETEHJAPHOTO MYy3bIKaHTa U MOBTOPSIOLIET0 00pa3, CO3/1aHHbIN
U151 OOJIOXKKH OJTHOTO U3 €ro aab00MOB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJIHOMMEHHOTO coyca. B oboux cmywasx Ty Inc. mpenmowia cyneOHON TskOe HM3BATHE CIOPHOM
MPOIYKIUH U3 IPOJIAXKHU.

B xonne 1998 r. Ty Inc. nonyuana npulObLib yKe HE TOIBKO OT urpyiiek Beanie Babies, Ho u ot
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHAApeH, CyMOK M APYTUX MPEAMETOB ¢ «O0OOBBIMU
MamOTKaMm». beima  3amymiena mporpamma  JosibHocTH  — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIE€HAM CIIMCOK BCEX BBINYIIEHHBIX UTPYLIEK, «CEKPETHBIE HOBOCTU KOMIAHUW», a
TaKe BO3MOXXHOCTb 3aKa3aTh CIIELUANIBbHBIX, JOCTYIHbBIX TOJBKO JJIs 4IeHOB KiiyOa Beanie Babies. B
4YecTb JOCTHKEHHUS (UPMON MWIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHM IOJYyYWIM B IMOJAPOK
MenBens Muinapaepa, ieHa KOToporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHumniock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 MpeKpalieHu BbITyCKa
Beanie Babies 31 nexa0pst Toro e roja, a TakyKe MpeACTaBUII MOCIEIHEr0 NEPCOHAXKA U3 KOJUICKIIUH
— uepHoro menseas The End. MHorume cowim 3TO peKIaMHBIM TPIOKOM, a APYTHE TOBEPUIH H
alIoUpPOBAIM pelIeHUI0 YopHepa 3(GQEeKTHO yHTH ¢ pbIHKA Ha BBICOKOH HOTE, MPEXIE ueM
MONYJISPHOCTH €ro ToBapa coier. [IpaBbl okazanuch ckentuk, ¥ B 2000 r. KOMIaHus MOMbITAJIACh
BBIMTH Ha PBIHOK ¢ HOBOM cepueil urpymek. Ho Bpems yuuio. PeIHOK MITIOIIEBBIX LIEHHOCTEH ymani, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMEepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIH (QUIBM O CeMbe, MOTepsBIIei Ha «0000BbIX» Urpymkax $100
000.

Ceituac naxke caMUM aMepHKaHIIAM KaXkeTcs abCcypJOoM TO, YTO KYCOK IUTIOIIA C MIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH MOBEPUTD, YTO B Oy IylIEM
OH CIOCOOEH TPUHECTH CYACTIMBYMKAM KpynHyro npubsiib. Ho 1990-e 3a okeanom Obuin
JECSITUJIETUEM  OTHOCUTEIBHOTO  TE€ONOJUTHYECKOTO  CHOKOWMCTBMS,  JemeBod  HepTH U
OecnpelLeIcHTHOIO ONTHMHU3Ma, KOTJa CcaMble HauBHBIE MEUThl O CBEPXJI0XO0JaX Ka3aluch
JTOCTHRUMBIMU. U 3TOT neproj 3akoH4HIICS.

3anganmue 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST ananms.
«[Ipomaif, HeMbITast KapTomKkal» (Marepuan BbIIaeTCs Ha 3aHATHH)

Tema 3. YpaBieHUeCKUM TPy U €ro cojiepxkanue — 4 vac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YyCBOEHUE CTYAEHTaMHU MPOCIYIIaHHOTO TEOPETUUYECKOTO
MaTepuasa, OBJAJCHUE HABbIKAMU IPAKTUYECKOIO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUU B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pa3z0bop  Kelc-CHTyalui,
caMOCTOATENIbHAs padboTa.

3aganme 1. 3amonHMTE MakKeT cCTparerudyeckoro IuiaHa: CTpaTerMyeckuil IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTUKEHUIO JIMYHBIX LIETIeH:

Hacrosimee
1. Bama nens, onumute ce0s. Beipazute cBou npencraBieHust 0 OyAyLIeM U CBOIO MEUTy B
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AKU3HU.

Kak 6561 Ber onicanu cebs 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Baimu 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |

Omnpenenure nroeH, oka3zaBimux Ha Bac HauOosbliiee BIUsSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammm mo0OuMbie BUIbI OOIIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbEe AOCTaBWIM Bam Haubosnblee ya0BOJIBCTBUE 3a MOCIETHUN
MeCSI] WK 0oJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei )Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

NOURWN

Bynymee
1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNM BUACTH CBOIO KU3HB Yepes 5 JeT.
2.  Onummwre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUIA ceOs OTJCIBbHBIC IIeNTH Ha OMVKaUIINN IepHO/;:

yxoBHas cepa yepes3 roj
yepes 5 jer
KapbeBa 4yepes roj
yepes 5 jer
CeMbs 4yepes roj
yepes 5 jer
310pOBBE 4yepes roj
yepes S JeT
durHaHCOBOE 4epes rojg
MIOJIOKEHUE yepes S jet
Hocyr yepes roj
yepes S JeT
IIpouee yepes roj
yepes 5 et

4. AHanu3 BIMSHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciia0ble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyT Bac?
Kakue nepemensl, mpoucxoasiine BOKPYT, MOI'YT OKa3aTh BIMsHHME Ha Barry Ku3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
Ilepeuncnure 3a1OMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memarot a1 Bam 3ty Heyiauu B Baiieli ceronHsiHei ;xu3HHU.
10. Ananu3 ciyxeOHOro MmoyiokeHus: M padoTel BooOme. Pasmectute mo mpuopureram ot 1 10 8
Baiu nieneBble yCTaHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHNE OKUJAHUI HadaJIbHUKA;
e [IpecTnx u MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIIHEM JHE;
* BO3MOKHOCTb HE3aBHCUMO MBICIUTh U JEHCTBOBATS;
* Bosnee BrIicokast 3apaboTHas 1U1aTa, yBEJIIMUECHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Ballel nesTeabHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnbiie Bcero HpaButcs B Baiueit pabote?
12. Hackomnbko, mo Bamemy MHeHUIO, BbI Hcmonb3yeTe CBOM MOTEHIHAT Ha padoTe?

© oo
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Peanuzanusg miana

1. Kak BbI coOupaerecs 1ocTUYb 11eau?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBUTh B TEUCHHUE OJIMKANIIMX
MecsIIIeB, YTOOBI 0Ka3aThCsl TaM, /i€ TUIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.

3. HaszoBute 4-5 Beuieil, koTopble MenatoT Bam Ha myTH K 1ieiu.

4. Ompenenure, 4bsi MOMOIIb BaMm HeoOXouMa B JOCTHIKEHUH LIEJICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAThCS B ONPEAEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
OOCYIHUTh CBOW IUIaH, YTO TNPOU3OIHAET B pe3yibTare OOCYXKICHHs, MOXET JIM ATOT YeOBEK
moMou4b BaMm Ha nmyTH K 1eNH.

8. BO3HAI'PAXJIEHUE — onpenenute YTOo-HUOYIh KOHKPETHOE, YTO MOJKET IOCIYXHUTh
BO3HarpaxaeHueM i Bac mpu nocT>xeHuu 1edu.

3anganmue 2. Pa30op keiic-cutyanun «Tspxkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEeIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydr HE B CHIIaX MMOTOBOPHUTH O YPE3MEPHOM HArpy3Ke, MOTyMbBIBAECT 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIUHKY Kpeciia ¥ YCTallo MOCMOTpena Ha MOHUTOp. HyxHo ObLI0
OTpPEIaKTUPOBATh €lle TPeTh KHUTU, a BpEeMEHHU OcTaBasioch B o0pe3. «IIpuaercsa paboraTs nBa IHS
MPaKTUYECKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3TIIAI0M KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM T'POMO3JIMIUCH BCEBO3MOXHBIE cioBapu. Bemwm B
Oecropsiike BUCENH Ha CTYJBSX, DKPaH TEJIEBH30pa IOKPBUICS TOHKUM clloeM mbuid. KBapTtupa
Hezento He youpanack, Mpune npocto 6bi10 Hekoraa. Ee med B uznarensctse «Pozanodd», rae ona
TPYJAMJIACh YXKE JAEBSTH JIET, HONPOCUII CPOYHO BHIIOJHUTH PA0OTY, CYJIUBIIYIO HEIJIOXYIO IPUOBLIb --
OTPEaKTUPOBATh IEPEBOJ JOBOJIBHO MOCPEACTBEHHOW KHUTM O BOCIIUTAaHUU JIOIIKOJBHUKOB. «Hy u
KaKoro uepra s OMATh coryacuiach?! - ycrtano pyrana cedss Wpuna, - Yke deTblpe IHA CHXKY
0€3BBUIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HecyllecTBeHHO. I'maBHbIM Obl1O Japyroe. OHa BBINOJHSIA CPOYHbIE, BaXKHBIE 3aKasbl B JII00OE
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pelao eil paboTaTh OOMIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosBisiack 0AUH-/1Ba pa3a B Mecsll. [loHayanmy 3To ee ycTpauBaio: HeIU10Xas 3apIJara,
U BpeMs Ha Jopory TpaTtuTh He Hano. «Ho ceifuac 310 mpeBpartuioch B M3MaThIBAOIIUN MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- TOAyMajla OHA.

Ot HeBecenbix MbIciel VpuHy oTopBai TeneGoHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBEHHBIM
nred, 3aM IJIaBHOTO peAakTopa u3aarenbeTBa Muxaun Bepummnub. MpuHa npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero mryMHoOM u OecriepeMeHHON MaHepOi OOIICHHS.

-Mpouka, kak HalM Jiena ¢ KHAroi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy 1 otnmnuno! V Mens k tebe erie ojiHO Jemno, - npodacui BepmmHuH.

-Ham ynanocs 3auenuts nepcrektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haewms, 4to
KHHUTIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach y KOHKYpPEHTOB. Tak BOT: y HErO rOTOBa €lIe OJHA,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AnatonbeBud, s €le 3Ty He 3akoHuMIa. K Tomy ke ele ABe KHUTH Ha MHE BUCSAT, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHE Obl MEpEeIOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKMBUTh. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HY>KHbI OecTcesuiepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npopu! 1 3ameHuTs Te0s Hekem!
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-A cpoku?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmwim!" - moaymaina peaakTop, Kiaaas TpyOky. Ha MoHuTOpEe MOHOTOHHO
Mmuran Kypcop. MpuHa BepHyach K paboTe, HO COCPEAOTOUUTHCS HE Moria. YyBCTBO JIETKOW OOUIBI
M3-3a2 TOrO, YTO OHAa B OYEPENHON pa3 ycTynuia, Aake HEe OOMOJIBUBIIMCH O HAKOMUBIIMXCS
IIPETEH3UX, HE OTCTYIajla.

Hpuna BcioMHUIa, KaKk Bce HauuHaNoch. [Ipuast B u3naTenscTBO cpasy mnocie (puiaocopckoro
¢bakynpTeTa, OHA MOpa3Kia BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy» ajo ee
paboToii Bce 6oble u Oounbiie. "['MepoTBeTCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3bIBAIKCH
KOJIJIETH, U ee e MOoIb30BajCsS 3TUM HE CTECHSACH, 3HAs, YTO IJIAHKY KauecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBaniack J0M03/1Ha, epepadaThiBalia, HO XaITypy HUKoraa He caaBana. Ceifuac eit ObL10
34 ronma, u oHa MO-TIpeXHEeMy OyKBaJbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIPABIAS BCE OTPEXH -
6J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zuuka y Hee ObUIH OTMEHHbIE. 11 pyKOBOJICTBO cTajo mopy4arh
el pelakTUPOBATh MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOH JIOMIAIH, a Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaigach ee mojpyra. IloroBopu ¢ HauyanscTBOM. bynb cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHeKuBangach: MpOCUTH ISl ce0si el ObUIo HEYJOOHO -- XapaKTep He MO3BOJISI, Ky/a MpOIe
ObUIO B3BAJTUTh HA CBOM IUICUM IMOOOJBINE pabOThl. 3HAKOMBIC COBETOBAIM €W TOHCKATh MECTO
MOJCHE)KHEE, HO OHA IPHUKHUIIENA K M3JaTENbCTBY, KOTOPOMY OTAalla CTOJNBKO JeT. [la m B npyrux
MeCTax IUIATHIU TPUMEPHO CTOJBKO ke, a rpaduk Obu1 Oosiee KeCTKMH. 3aueM MEHSTh IIMIO Ha
MbL10? Co BpeMeHeM, yremiana ceds VpuHa, pyKoBOJICTBO, MOKET OBITh, CAMO JA03PEET 10 MBICIH, YTO
OHA 3aCITy’KHUBaeT OOJIBIIIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexal K U3/1aJelIbCKOMY JOMY B XOpOIlleM HacTpoeHuH. Yepes monyaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda C mucaresneM TumodeeBbiM. PabGora Hanm KHUTOU
3araruBaiach: VpuHa OT TepeHampsDKeHus ciernia ¢ Temmneparypoil. [lucarens HepBHUYAN, U
BepmmHuH nmiuaHupoBan €ro JUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MallMHy Ha CUTHAIM3aLUI0, OH
BOILIEJ B CTApo€ YEThIPEXITaKHOE 3/1aHHEe COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMMHHUCTPAaTUBHBIA OJIOK 4acoBOro 3aBoja, mouuBliero B 6o3e mocie pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS M3/1aTE€IbCKUI 10M, HAUMHABLIUICS C TPEX COTPYIHUKOB, pa3poccs U TENepb 3aHUMAaJ
TpU 3Taxa. B mocnenHue roipl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiw,
TOPTOBBIX TOYEK CTAHOBHIJIOCH BCce MeHbIe. TumodeeB ObLT MyHKTyalleH W POBHO B JBa yaca
MOMOJYJHU TOSIBWICA B TmpueMHoW BepmmHuHa, Onaroyxasi, Kak CBEXEBBIMBITBI Orypell,
«IIpoxonurey, -- npurinacun ero Muxaun. [lucarens ocMoTpeics, cen 3a cTojl. BepmmHuH nonpocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma ke BeIiIET Mosi KHura? -mepemien kK aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmmHuH, -paboTa HaJ KHUTOHM 3aHsANa y HAIlEro pedaKTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYUTE APYTOTo, B ueM mpodiema?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BBl Oy/I€T€ TOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTPEE.

-He Oecnokoiitech. IloHmmaere, pemakTop - JKCHIIMHA, TOJBEPKEHA HMOIMOHAIBHBIM
BCILJIECKAM, JTUYHBIE HEYPSAULIBI, ObICTpO ycTaeT... OHa mpuaet B GopMy U 3aKOHUYUT BCE B JIyUIlIEM
Buze. He 6ecriokoiitech!

[TouyBCTBOBaB, YTO CTOUT TOIBITATh CYACThS M MOTOPTrOBaThCs, TuModeeB moaHaxkan: --Her,
Tak jaeno He nouet. Jlymaro, s BpaBe motpedoBaTh yBenuueHus posuita. Hampumep, 1o 20%.

-B  nBa paza?! -- BepumMHMH BHUMATEIbHO TMOCMOTpEN Ha mnucarelnd. TOT u3Iydal
HEBO3MYTHMOCTb.
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«3apaHee NOArOTOBUIICS, NCKAJ TOJIBKO ITOBOIY», IOAYMAI 3aM IVIABHOTO. A BCIIyX ITOABITOKHUII:

-Cama mocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMmepHa. W anmetutsl y Bac yepecuyp. 10%
crannaptHas pnons. Ilomymaiite camu, MBI BeIb 3aKIIOYMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucaresb, HO UMEWTe B BHIy, UTO MpaBa Ha MyOJUKAI[MIO KHUTH Y BaC HE UCKIIOUUTENILHBIC U S MOTY
oOpatuThcs B Apyrue uznarenscrsa. [lonpomasmucs, Tumodees Bblen.

«KaxoB Harieny, mogyman BepimmHuH u uiecHyn B cTakaH MUHEPaIbHOM BoJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHWJ reHaupektopy EBrenuto JlaBpymumny. Tor obenan B pecropaHe Hemoaaieky, U
€ro IOJYMHEHHBIN pelIl COCTABUTh €My KOMIIAHUIO, a 3a0JHO IPOMTUCH. JIaBpyIIMH, CyXOLIaBbIi
53-neTHUI ceoBIAChIl My>KUMHA, 00esan B oy ImycToM 3ane. K kHUram oH Oblil HEpaBHOAYILIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBIWIN €My JIIOOOBb K uTeHHI0. B KHIKHBINA OnuszHec EBrenuit
IIPUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, u EBreHuii, noay4uB 5KOHOMHUYECKOE 00pa30BaHUeE,
CHayajga KOHCYJbTHPOB&JI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocaneproaroma» a0
IIPOM3BOUTENIEH 1I0KOJIa1a, a 3aTEM caM BO3IVIaBUJI HeOoJbIIoe areHTcTBO. Korna emy momesn naThii
JECSITOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
00CTOSTENBLCTB €ro M03Baj K cede BlIajesel] U3aTelIbCTBa, C KOTOphIM EBreHus nozHakoMuiau oouue
py3bsl.

Hy 4ro, kak BYepa chirpanu? - nonpuBeTcTBOBan ero BepmmuuH. HakanyHe reHaupekrop
MpUIJIacuil KOJUIeT Mourparb B TeHHHC. Kommanusi mojmoOpanack YHMCTO MY’)KCKasi: B PYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana s BeIUrpai napy napTuid, Ho B utore 0oeBast HUubs. YTo y T€0s HOBOro?

BepmunuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POsUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeUIeHHee paboTarh. 00IIeM, OHA TIOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAI BepmnHuH.

-Bce orapixarth XOTHIT... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmmnus, noxycraina, MOTUBaLUs yIiaja.

B wu3parenbckoM jomMe LApWiIM TMOPSAKH, YCTaHOBJIEHHBbIE BIAJEIbLEM: >KECHIIMHAM, Kak
[IPaBWIO, IUIATWJIA YyTh MEHbBIIE, YeM MYXXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTIX. Ha kirodeBble
IIOCTHl TAKXKE MPEINOYUTAIN OpaTh MYXKYMH OHM, IIO MHEHHUIO T'€HIUPEKTOpa, JIydlle YIpaBisuid
KOJIJIGKTUBOM. Brpouem, mpodeccruonanaMu Ha HU3KUX JIOJDKHOCTAX, Bpoje VBneBoi, crapanuch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M34aTenbCTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia paclojoKEeHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas jomaaka, - Haxmypuics JlaBpymun, - Mbel 6e3 Hee HUKyAA... MOXeT,
okyaa ei moaHATH? Ha moBbllIeHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboTtaercs c
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOM 1ena’?

-Yxe mydme, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianachk, Hy ¢ TumodeeBbIM.
Emy 65l crokeT noAnpaBuTh, HO OH HU B KaKyl0. XO0Tejla C BAMH [TOCOBETOBATHCSI.

-A Tbl MOXecT4e ¢ HUM. DTO e OHU3HeC, TOBOPH KOPOTKO U MO Jelly: He NMPUHHUMAeTe HaIIUX
MIpaBoOK, He OyJieTe y Hac u3zaBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl M BpeMsl COKOHOMHUIIb, U CHUJIbl. 3alIOMHU: Mbl W3/1aTEIbCTBO, a HE
KPY’KOK IT0 HHTEPECAM.

(Upune npocums 0ns_cebsi 6bL10 HEYO00OHO, KyOoa npouje Obllo 636aNumb HA CE0U Nieyu
noboavuie pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essams Jen)

IIpoure yBouTHCH

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3ramMu: C OOpTHKAa B BOJY HBIPHYJIA
MoKKUjas nama B mamnouke. MpuHa pacmoyiokuiach HEMOAANeKy B IE3JIOHIe B KOMITAHUU ObIBIIEH
onHokyaccHuIbl. CBeTiiana bymikoBa, TUPEKTOP MO pekiiaMe PECTOPAHHOW CETH, JaBHO TMEPEKHUBaIa
3a MOApyry. DTO OHA HACTOsIa HAa TOM, 4TOOBl MpHuHa, modyT Mecsi 6e3BbIIa3HO CHAEBIIAS JOMA HaJl
TEKCTaMH, JOIIJIa HaKOHeIl 10 Oacceiina.
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- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuilb? — CBeTiiaHa HeOAOOPUTEIIBHO Kadajia TOJIOBOM,
BIUISIIBIBASICH B OJICHOE JIMIIO TIOJPYTH.

-Hy kyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyeT paborarh?

-Jla 1aHO, He3aMCHUMBIX HE OBbIBacT.

Camu kak-HHOYIb 000 Ty TCSI.

-Cxaxenb Toke. BOT OHM pa3roBapuBain-pa3roBapuBaiu ¢ nucareneM TumModeeBbiM, B UTOTE
oH yien oT Hac. [Tourtu. S ero BepHyna, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOKHO.

-UeM xe TbI ero B3sia?

- Sl emy mpenyoKuiaa OJMH CIOKETHBIM X0, U KHHUra 3aurpana. OH OLEHUJ, - TOPKECTBYIOILE
yibiOHynace Upuna.

- Tak, 3a0yb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOM JKU3HU !

Oto Obina npasaa. Korma-to y Mpunbl ObT MyX, ¢ KOTOPBIM OHA TTO3HAKOMMJIACH, TPAKTUYECKH
He OTphIBasich OT mpousBojcTBa: Cepreit nznasan B «Pozanodde» kuury no nanamadTHOMY TU3aiHY.
OpnHako ceMeiiHas KHU3Hb HE 33Jallach: MOCIE JIBYX JIET Opaka Cynpyrd pa3Beluch, a X jJo4db Jlama
ocTajach KUThb ¢ Marepbio. Cepreii, HEII0X0 3apadaThIBABIIMN Ha 03€JICHEHHM J1ad COCTOSITENbHBIX
MOCKBHYEH, Kynwi OBbIBIIEH >KEHE OJHOKOMHATHYIO KBapTHpPy Ha oOkpaumHe MockBbl. OmHako
JIEHbraMy IOMOTaJ TOJIbKO O MPa3IHUKaAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOI paboToil el coBepIlIeHHO HE yAaBaloch. A He pabOTaTh OHA HE MOTJIa - IGHbI'U OOJbIIe
B35ITh OBLIO HEOTKY/A.

Wpuna B310xHYyIA.

-Bor! A tenepr nocnymaii mens. Tebe Hy)KHO NMOrOBOPUTH C T€HAUPEKTOPOM. M3110KUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJIBIIE MPOIOIIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mbITaiach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.

-1 gt0?

-1 Hu4ero TONKOBOro U3 ATOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CIOBHO MBI Ha
pa3HBIX S3BIKAX TOBOPUM. Sl eMy mpo 3arpy>XKeHHOCTh, a OH: MbI TeOe mogHnMeM okaj. Kak Oyaro B
stoMm neno! HamaBan MHe enie Kydy JypalKUX COBETOB..., TUIa MOXKecT4e ¢ aBTopamu!

-nN?

-1 oT MeHs ynum J1Ba aBTOpa, OTKa3aiuch padboTaTh. VX B3sio Apyroe u3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT Bo3MyIIeHHs 3aMoIdaia.

TummHy HapyIIKII BCIUIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K Tomy e OHM BCe KaKHe-TO CEKCHUCTHI, - npoaosnkmia Upuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcriekThB B ’TOM U3aTeNIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIajia HOapyTy.

- Tak, ThI OTTpyOUMIIa HA HUX JIEBATH JeT. M BIOTHE MOXKEIIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS JKe
teOe He xouetrcs? Hy Bor. Tebe mpocTto Hamo HAWTH TPaBUIIBHBIM TMOIXOJ, 3aBECTH Pa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicmyman. M ue Tymryiics! [lompocu, 4ToObl CHU3MIU HArpys3Ky,
IIOTOBOPU O MOBBIILIEHUH. Tebe ke caMol 10 YePTUKOB HAJI0€JI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakoW-TO... MOXKeT,
JIy4Ille BCE K€ YBOJIUTHCA?

Kak noctymuts penaktopy? CUTYAUIO KOMMEHTUPYIOT DKCIIEPTEL.

Bopuc Ky3Henos, reHepajbHblil JMPEKTOP U3aTebCTBA PocMIH.

CJIYUAM aGcosmoTHO TUMUUHBINA. M He TONBKO JUlS W3ATelIbCKOro Ou3Heca. B ro0oM aeie
€CTh MOJTUAIMBBIE pabouure JIOMIaIKH, KOTOPBIE, HAAPBIBASICh, TAHYT HETIOCHIIBHBIN TPY3.

UTto mocoBeTOBaTh peAKTOPY?

B Takux ciydasx s Bcerga mpoIlry- CKaxuTe cioBamu! PykoBomuTenb He Bcerja CrocoOeH
IIOHATHh «TOHKHUC CUTHAJIBD) U COO6HI€HI/I$I, Hepe)IaHHI)Ie MI/IMHKOﬁ. CBepxy JaCTO KaXETCsA, 4TO €CJIn
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SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTAET, TO 3a4€M YTO-TO MEHATh. [, KOHEUHO, peJakTopy He
HY>KHO 3aroHATh ce0s B MOJAETb OECCIOBECHOTO MoguuHeHus. Eciu KTo-TO HayalbHUK, TO ThI HE
o0s3aTenbHO qypak. Eciu Thl 1IeHHBIH coTpyAHUK (a B ciaydae VIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI Oy/IyT IMOMTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-nepBbix, MprHa HEe eAMHCTBEHHBIN PelaKTOp HAa U3JATEIHLCKOM PBIHKE Tpya. XOpouIo Obl ei
y3HaTb, KakuM o00pa3oM OpraHu3oBaHa paboTa Ha QAHAJIOTMYHBIX JOJDKHOCTSAX B JApPYTUX
u3narenbcTBax. He B 0OMIMX CIOBax, a TOYHO 1O KOHKPETHBIM KOMITAHUSM (PEIaKTOPCKUN MHUD Y30K,
n MpuHa HaBepHsKa 3HaeT MHOrUX Kojuier). TouHo Mory cka3aTh, B pOCCUHCKOM M3/aTEIbCKOM MHUpe
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbI BEACHHS Jell. B0o-BTOPHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/IIOCYUTATh HOPMATUBBI PEJAKTOPCKON paboThl B mrare. OHU TOYHO ecTh. Mcxoas U3 aTux
HOPMAaTUBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO NMPOCTO BHIBAIUBATh Ky4dKy LU(GP M OOMJI, OXKHJasi OT HEro
pemienus. HyKHO npeyioKuTh CBOM cueHapuu. MpuHa TOYHO A0JKHA ONPENEIUThCS, Y4Er0 OHA XO04eT
-[IOBBILIEHUS J0XO0/a, KapbepPHOI0 poCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeajaraTb CBOM BapHaHThl. Kak MHHUMYM, s OBl IIOCOBETOBaJl OTOBOPUTH M
YCTAaHOBUTh HOPMATUBHBIH MHMHUMYM 3arpy3kd M 3a(UKCHUpOBaTh Ui HEro YpPOBEHb CBOEH
3apaboTHOM TuiaTel. Jlanee st mpeatoKuin Obl BApUaHTHI CACTHHON OTUIATHl CBEPXHOPMATHUBHBIX PadoT.
I'maBHOe, fenaTh Bce 3TO HE B KOH(JIUKTHON (Gopme, cBajMBas HAKOIJICHHbIE TOAaMu OOHMIbL. DTO
oObIyHBIN pasroBop. Hasepuska Toii ke MpuHe mpuxommwioch B pabodeM MOpsiaKe OOCYKAaTh C
PYKOBOJICTBOM YCJIOBHSI PaOOTHI PA3IMYHBIX Ay TCOPCEPOB.

Uro penaTh, €CU pyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U HEe ujeT Ha komnpomucc? Bee
OYeHb OaHAJIBHO - HY)KHO CIHOKOHHO MEHSATh MeCTO paboThl. MOry C YBEPEHHOCTbIO CKa3aTb, YTO
Takue peaakTopsl B nedunmre. Ocodenno ceituac. Mpuna moxer 3arisaanyts Ha HeadHunter u moHsTh,
KakoB o0beM mpemioxkeHus. Hy M, B KOHLIE KOHILIOB, BCErjJa €cCTb BO3MOYKHOCTh CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBMIIBHO OpraHM30BaTh CBOIO PadoTy, TO
JOXOJl B 3TOM CJIy4ae MOXKET YBEIMYUTHCA MU IMOSBUTCS BO3MOXKHOCTb CAMOCTOSITEIIBHO YIIPABIIATH
cBoMM BpeMeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TENeph CTapaloTCs OPUEHTUPOBATHCSI UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIIEIbHOM OMIaTOM.

W Heckonbko ciioB 00 m3gatenbeTBe. [10 KOCBEHHBIM MpU3HAKAM MOKHO HPEINOJIOKHUTH, YTO
3TO He O4eHb OOJIbIIAs KOMIIAHUS, TJ€ elle KHUBYT TPaJAULUH IEBIHOCTHIX. B MX cuTyanum orcyTcTBue
HOPMHUPOBAHHUS, IUIAHUPOBAHMUSI W yuyeTa pEJaKUMOHHBIX paboOT upeBaTo B OyAyLIeM TsKEIOU
cUTyallMeil C peJakUUOHHBIM mnepcoHasoM. IlocTosHHas pa®oTa C BHEIUIAHOBBIMH aBpajaMu
M3HAIIMBAET paboUYMil KOJUIEKTHB.

Tarbana JloGaHnoBa, goueHT kKadeapbl YmnpapjeHue 4dejoBedyeckumu pecypcamu HUY
BIID

Hpuna oTHOCHTCS K KaTeropuu npodecCuoHaIoB, KOTOpble HE yMEIOT pabdorark. B Tunonorun
TPYJI0BOM MoTHBaIMK npodeccopa Branumupa ['epunkoBa ee Hamo oTHecTH "mpodeccnoHampHOMY"
TUITy, JUIsI KOTOPOTO XapaKTEpHO MPEANOYTEHUE KPEATUBHBIX, HEMOBTOPSIOMIMXCS BUAOB padoT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXKET CIPABUTHCS JANEKO HE Kaxbli. Takux pabOTHUKOB OTINYAET
CTpEMJIEHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO MpodeccroHana. Kak mokaspiBator
uccaeaoBaHus ['epunkoBa, X JIy4llle BCErO CTUMYJUPYET MaKCUMallbHasi aBTOHOMMUS; CAMOKOHTPOJIb
KadecTBa U Pe3yIbTaTOB pabOThI; CBOOOHON PacTOpsIOK pabOThI, KOHTpaKTHas (hopMa Haiima.

Ha motuBanmio MpuHBI XOpOIIO MOBIUSAIOT MEPEMEHHAsI YacTh 3apa0O0THON IIIAThI, 3aBHUCSINAS
oT I[OCTI/I)KGHI/II\/’I, OEJICBBIC NMPEMHUHU, IMOBBIIICHUEC B JOJDKHOCTHU, @ TAKKE 6HaFO,ZIapHOCTI/I, T'paMOTHI,
3BaHUS THUNA «IYYIIMH peaaKkTop», «yAapHUK Mecsaua». llompyra mnpasBunbHO coBetyer WpunHe
TOBOPUTH O IMOBBIICHUKW HWMCHHO C TCHAUPEKTOPOM, BEAbL CIOXUBIINECA OTHOLMICHHUA C €€
HETMOCPEICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOTYT MOMEIIATh €l BhICKA3aTh CBOM MPETEH3UH, a
€My - MOHATh €€ W MOWTHU HaBCTpeuyy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTb OBITH MOJJEpKAaHHOU
BBIIIIE.
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Ho Bpsin nu u rennupexTop pazOupaercs B TUIaX MOTUBAluu, nmodTomy MpuHe, Kak BO3AyX,
Hy’KHa YBEpEeHHOCTh B cebe. Ee HemocTaTok mpeBpamaet *u3Hb MpHUHbBI B UCTIBITAHUE HA MPOYHOCTD.
Ona Hed(pPEeKTUBHO TPATUT PHEPIHI0, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJIOBOJBCTBUEM JenaTh neno. s Hee Obul Obl OYEHBb IMOJIE3CH KaKOW-HUOYIh TPEHUHT,
KOTOPBIH MOMOT OBbI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa I€HIUPEKTOP MPOSBUT HEJATBHOBHIHOCTH M HE CTAHET HUKAK
CTUMYJIMPOBATh IIECHHOTO COTPYAHHMKA, HAaJJ0 MCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM M HHTEpecaMm.
YBepeHa, uro y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, renepanbnblii qupekTop m3nareascrsa Ad Marginem

N3JIOKEHHAS uctopus IpeACTaBISIETCS] JOBOJIBHO CTAPOMOIHOM, MOCKOJIBKY PEIaKTOPCKast
paboTa ceifuyac BBIMVISIIUT HECKOJBKO HMHaye. PemakTop TEKCTOB, 0 KOTOPOM HIET pedb B Kelice,
COXpaHMJICS B JBYX BapuaHTax: JMOO 3TO JMUTEpPaTypHbIH HErp, KOTOPBIA MOXKET IEpernucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO pEeJaKTOphl CTApOW MIKOJIbI, HO OHHU OOBIYHO paboTalT ¢
nepesoaamu. [lortomy WUpune s Ob1 A1 Havyasia MOCOBETOBAJ ONPEACIIUTHCS, KAKUM PEIaKTOPOM OHa
xo4eT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCHUIICKUX BTOPOCTENEHHBIX aBTOPOB - TO camas
gepHOBas pabota. JKenmarmux BBITIOJHUTH €€ MHOTO, OCOOSHHO CPe MPOBHHIUAIBHBIX (PUIIOJIOTOB,
KOTOpbIe paboTaroT yaaieHHo. M TyT COBETOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPATypHBII HETp - camast
HHU3Kasl TO4YKa MIJid IEPETOBOPOB, W KOMMECPUCCKOMY U3AATCIILCTBY JICTKO 3aMCHUTDH I/IpI/IHy B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBaX, KaK MPaBHIIO, UMEIOT JIeJIO C CUJIBHBIM aBTOPCKHM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTb aBTOPY COBCT, HO HC IMEPCHHCHIBATHL 34 HCTO TCKCT. FIIG BbI BHCIIN,
9YTOOBI BBIXOAMJIA KHUTA 32 MOAMKCHIO, HarlpuMep, AKyHHHA U TIOJT peaKluel TaKoro-1o?

OcobnsikoM cTOAT TIepeBoAbl. K coxaneHuto, IepeBo/l U peAaKTypa B COBPEMEHHOUM CTPYKTYype
KHIDKHOM 1I€HBI 3aHUMAET 0YeHb MaJyl0 YacTh, TO €CTh MU3EpHbIE IeHbIU. [loaTOMYy 00BEMHYIO P03y
OepyTcsl MepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEJKO XPOMaeT S3bIK U CTHIb, B Takoil cutyanuu
pPEIaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIEpeyeT.

B mo60om ciiyuae Mpunse 51 Ob1 MOCOBETOBA aKTHBHEE CO37aBaTh cebe MMs: OOJIbIIEe 3aHUMAThCS
CBOCH CIIeIUaTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padotats. Eif cTOMT coTpyqHn4aTh
C pa3HbIMU U3OATCIIBCTBAMU, YUAaCTBOBATH B KHMIKHBIX MPOCKTAX W CICAHUTH 3a TEM, 4TOOBI IMPOCKThI
CKJIQJIbIBAINCh B KAKOE-TO JIUIIO, CIEIUATbHOCTb.

Ecin um3naTenbcTBY BakHO OCTaBUTh y ce€0sl TAaKOro peJakTopa, TO CTOUT €€ IEpeBEeCTH
YaCTUYHO Ha CAENBHYIO paboTy. MOXHO OTrOBOPUTH 0a30BYIO CTaBKY, 00BEM pabOTHI, a BCe, YTO CBEPX
HEro, OIIa4MBaTh cleabHO. Brnpodem, s He BuXKy i VpHHBI BO3MOMKHOCTEH Kapbepbl BHYTPH
n3narenbceTBa. CaMoe mose3Hoe, YTo OHa Obl MOTJIa CIeNaTh, YWUTH U3 MITaTa U CTaTh (hPUIIAHCEPOM.

Bonpocs! nuis1 00cyxneHus:

1. Uto MoxHO nocoBeToBaTh pune?

2. Kak MOHO paccuuTaTh 3arpy’K€HHOCTb TOT'O WJIM MHOTO COTPYIHUKA?
3. YMmeere 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, €CIIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO J0/1ra Vs padoTra MeuThD)

TananTnuBBIA MOJOJON COTPYJHUK YrOBapMBaeT HayallbHUKA OIIATUTh eMy yueOy B CIIIA, HO
M0 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U OTPabOTaTh CCYIy.

YyBcTBO 10712 VS padoTa MEUThI
Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch 1Ba
COTpPYAHHUKA T100anbHOM KoHcanTUHroBoi komnanuu New World Group.
Ha onHoMm u3 nmaitHepoB sieTen noaaromuii Haaexapl aHanuTuk [letp [anbpues, Bo3BpalaBmumics
u3 Kamupopuun B MockBy ¢ yueObl. He MpHUBBIKIINI K JOJTMM BO3AYIIHBIM ITyTEIIECTBHUSM, OH C
MHTEPECOM TMOTJISAbIBAT TO B WJUIIOMMHATOP, TO Ha CIALIMX [AacCaXXUPOB, MbITasICh yrajgaTb HX
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XapakTep, NPUBBIYKM M PpOJA 3aHATHHM. TpaHcaTnaHTH4ecKMi mepener Obul Ui HEro CpoJIHU
MPUKITIOYCHUIO, HO YeM OOJIbIIe OH MPUOIMKAIICS K IOMY, TeM IIIyOke morpyskaics B pa3ayMmbs. Emy
HY>KHO ObUIO OIPEIETUTHCSA: OCTaBaThCs B KOMIIAHUN HJIU HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkaauii lllenH, reHaupexTop
npencrasutesnbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpPO YCTaBWJICA Ha IUIABMBIIMECS B CTakaHEe KyOMKHM JibJla. 3aKaJ€HHBbIA B
KOMAaHJIMPOBKaxX BeTepaH MEXIYHapOAHbIX aBHAJIMHMNA, 0OBE3JUBILUI 32 CUET KOMIIAHUHU I10JIMHUDA,
Apkanuii BOCIpUHMMAII IIEpEJIeT KaK JEN0 MPUBBIYHOE M yTOMUTENbHOE. [IpaBna, ¢ Kaxmou coTHen
KUJIOMETPOB €ro JIMLO CBETJIEN0, Belb JIailHep HEYMOJUMO MNpHOIMKAJI €ro K 3aBeTHOW TOUKe.
Kamudopuuu, rae ero aaau COJHIE, BO3IyX M BOJA: TOJIOBHOW O(HC pelnyl yCTPOUTh BCTpEUy
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecnu yxonuThb, TO 4TO 1 eMy ckaxy? pasmbiiuisii [lerp, - 3apaBcTByiiTe, Apkaamii, cnacu6o 3a
Bce, 10 cBuAaHua?» Jleno B Tom, uro B CIIIA oH mozHakoMuics ¢ pa3paboTYMKaMu, IPUIYMaBIINMU
MHOTOOOCIIAIONINI CePBUC JUII KOHTPOJS 310pOBbsi. VM HyXeH ObUI YIpaBleHEl, MOJIHBIA BOJIH U
aMOUIi, KOTOpbIMHU ObLT ¢ JIuxBoW HazaeneH [lerp anpeB. Ero nmpurnacwim B KOMaH1y, U 3TO ObliIa
pabota, o koTopoii oH meutan. Ho B3ate u yiitn u3 New World Group oH He Mor. MOCKOBCKHIA
¢unan koMnanuu oriatui emy ooydenue B CLLIA — nmoj nucbMeHHbIe rapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yueOy mist mero mpooun nuuno lllewH, pasrnsgeBmuii B HEM TalaHT U XBATKy.
«MHTepecHo, Kak Obl OH HOCTYNWI Ha MoeM Mecte? - crnpocuin ceOs Ilerp u, He Halas oTBera,
MIPUKPBLI I1a3a: pa3depemcs...»

Apkaguii Toxxe nyman o Ilerpe. Ero mporexxe HemaBHO NpHciall €My HaCTOPaKMBAOILEE
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpede, «4TOOBI OOCYANUTH JalIbHEHIITNE TIePCIIEKTHBBI Pa0OTHI B
KoMIIaHUuU». «UTO-TO NapeHb MHTPUTYET, -Pa3MbILLIAT T€HAUPEKTOP, PA3IIAAbIBas B WILIFOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro royioBa OT yCIIEXOB HE 3aKPYKHIIAChy.

Touka 3a okHOM yBenuuuiack - 3To ObL JaifHep Ilerpa, yromuBLIerocs OT mojieTa U HaKOHEL
3a0BIBIIETOCS KpPEeMKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTABJIs 32 CO00 MHBEPCHOHHBIC CIIE/IBI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxayman lllenn. — U kyzaa
Monoasle criemar? BeIcTpyro Kapeepy UM monaBaii. UeaoBeKy CO3peTh HYKHO, YTOOBI YHpPaBisTh. A
He CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukynia oH He neHercs...»

Kak Ilerpa padoraTs npuriaacujiu

Kapeepa Ilerpa cknaznpiBanach 10 CHMX IOpP, CKOpee, HE OCO3HAHHO, @ IOJ BIUSHUEM YCIIEUIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM 13 BOJIOrOACKOr0 paillieHTpa, OH 0€3 MPOTEKIMH MOCTYINI B
MIPECTHXKHBIM MOCKOBCKHI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp otnuuancs
OKAIOIIM TOBOPOM, MPOBUHIIMAIBLHOW CKPOMHOCTHIO HEMCKYIIEHHOM MPsIMOTOM. «A 3TO BaMm,- 3amieln
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - BoT KirokBa-To — Hala, ¢ H3KOJOTHYECKU YUCThIX
60710T. BoT Maci0-10 — nbHsAHOE! A 3TO KOKJIIOUIKY — JUIsl HAMOTKH HUTOK U BOJIOC...»

Ilo okoHuanuto By3a IleTpy nmpeanaranu npoAOKUTE 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xody B MocCKBe OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a’Ke€ KOMHATY HE CHSATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOJHUTEIIIO.

[TopasmbicnuB, Iletp monancs B KOHCAJITHHI: €ro akaJeMHUYeCKUEe YCHEeXH MOr- JIM TaM
MIPUTOJUTHCA, K TOMY K€ TUIaTHIIN B 3TOM cdepe cpaBHUTEIbHO Hemoxo. CHavana Oblia ofHa pupma,
MIOTOM JpyTas, HO BCE 3T0 HAIOMHMHAJIO eMy O0JIOTO, B KOTOPOM MOXHO ObLIO OapaxTaTbcs 1O KOHA
xu3HH. [leTp paccwputan pestomMe, HO B KpyIHbIE KOMIIAHWU €r0 He IMpHIiamaiid. A caMm OH ObLI
CIIMIIKOM 3aCTEHUYHUB, YTOOBI «HaOUBAThHCA», KAK OH CUMUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mocoBeTOBaJl €My 4Yalle €3JUTh MO0 MNPO(QWIbHBIM KOH(EpPeHUUsIM U
3HAKOMUTBHCS C HYXHBIMH JroAbMH. HakamimBare, Tak cka3aTh, COLUAIbHBIN KallUTal U OTTauuBaTh
KOMMYHUKaTHBHbIE HaBblkM. Ha omHom wu3 IT-popymoB ero u mnpumermn Apkanuii Illeun.
Mocxkosckuit opruc New World Group B TOT MOMEHT WMCKaJI HOBBIX COTPYJAHHKOB, U TCHIAHPEKTOP
MOPYYHII KaJpOBUKaM MpucMoTpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSIM, IPUIIIACUTD
Ha cobeceloBaHueE.
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lanmpieB Obu1 Ha ceapMOM HeOe: HakoHeN-To ero 3ameTwiu! OH TpoIen BCE ATambl
cobecenoBanus. [lepen 3akmountensHO BeTpeyei ¢ HuM LlleuH emie pa3 mpocMoTpen ero mpodaiin:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIUIOXHE OT3bIBBI C IPEKHUX MecT pabothl. «Iloxoxke, mapHio
MOXHO J1aTh IIAHC, - IOAYMAJl OH. B KOHIIE KOHIIOB, OH U3 IIPOBUHLIMH, & TAaKUE JIFOAU JECpKarcs 3a
MECTO U BBIKJIAIbIBAIOTCS IIOJHOCTBION.

-Hy, Mono10ii 4enoBek, U mo4eMy BBl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €ro,

I"anmpLieB OTBETHII IOYTH YECTHO:

-MHe Hy’>XHO TIOMOTaTh POJHBIM. Y Bac OCMBICICHHAsi paboTa, MHOTO BO3MOXXHOCTEH. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOI'OMY Hay4YUThCs U IIPUHECTH NOJIb3Y KoMIaHuu. 1 g rotos
paboTaTh MHOTO H C Pe3yJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My ObUIO BCE pPaBHO, Ha KOro paboTaTb, JHIIb Obl KOMIIAHUU
IIPUTO/IUINCH €r0 3HAHMS, a ONBIT MOLIEN €My B KapbepHbIH ILIIOC. boiblie Bcero oH XoTen Obl
paboTtarh Ha ce0s, HO 37€Ch €ro BOOOpak€HHE OCTaHABIMBAJIOCH, TAK KaK HUYEro KOHKPETHOIO OH
IIpUAYyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBCHHMKAX, APY3bsX M YBICUCHHUAX: «S]
CIIpaIlMBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XOdy 3HATh, YEM JKUBET UEIOBEK,
KOTOpOMY s Oyay AOBepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckasai Ilerp,
€CTh elle MJaJlIasl CecTpa — YUYUTCS B LIKOJIE. «DTO XOpollo, - noayMan Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBaH, 0€3 3aBbIIIEHHONW camooleHKn». OHM MOoKalu ApYyr Ipyry pyku, u [ anbues
MPUCTYIIWII K paborTe.

Kak Iletp yyuthes yexan

3a mare jer paborel B KommaHuu llerp cuibHO WM3MeHWiICA. YBEpeHHbI B ceOe,
PaCKpEnoUIeHHbIH, C JOCKOM - B HEM TPYIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOINIY, KOTOPBIN
KOI'ZIa-TO IIPUILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaemp ycnexu - ckasana emy nocie 3aBepuieHus npoekra [llenn. -Taknmu
TeMIaMHU Thl KOTJa-HUOY/1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasiCh MPEB30MTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO PaJi TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouem, ckuaok Ilerpy Hukto He nenan. OH XOpoIo MOMHUII TOT JIEHb, KOTa U3-
3a ero NpocyeTa KOMIaHUM MPUIILIOCH NEPEAeNbIBATh OJIMH MPOEKT. Torna eMy yCTpOMIn ImyOaIuyHbIN
pasHoC nepes KoJuleraMH.

Co BpemeHnem Ilerp Hayuwmiics NPOCUUTHIBATH CBOM W YYXKHE XOJbl, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, J00BIBATh U BEPHO NMOHUMAaTh UHGopManuio. OH cTaj M0Jb30BaThCs ABTOPUTETOM y KOJIJIET,
XOTSI HEKOTOPBIE €ro M HenoNo0NuBaIi. Mo, BBICKOUYKAa M CaMOBIIOOJNEHHBINH TUI. "DTOHMCT - 3TO
YeJI0OBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIH co00i MHTepecyeTcs: Ooblle, 4eM MHOM",- OTUIyYHBaCs
OH.

[leTrpa moBBICHMIM 7O CTapIIEr0 aHAJIMTHUKA, HO ATO ObUI JJI1 HEro MPaKTUYEeCKH MOToJoK. OH
MOHMUMAJI, 4To 0e3 Xopolero npoduiabHOro o0pazoBaHMs MyTh HaBEpX OyJeT CIMIIKOM JOJITMM U
M3BWINCTBIM, €CJIM BOOOIIE NPUBENET €ro K CPOpPMHUPOBAHHOM ele B Haudaje padOThl LEIu -
BO3IVIABUTH IMpeacTaBUTENbCTBO. "Hamo exare yuuthes, ayudme B CIIA, B Xopouyr MIKOIY
OuzHeca",- pa3MBIIUISIT OH.

C sTum BorpocoMm oH nomen k Apkaguto [lenny.

- 41 B TeGe He ommOCs, - cKa3ajn eMy TeHIUPEKTOp. - Thl JOBOJBHO Jajieko MpoaBUHYJCS. Yero
K€ ThI XOUellb?

- OTnpaBbTe MeHs Ha yueby B Ctaudopn, lapsapa nmn Hens?

- Oro Tebe 3auem?

Iletp oOBsicHWI, YTO XOueT MONYy4YHTh cTeneHb MBA mo aByXroam4Hoil mporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCSI 11O KAPHEPHOM JIECTHUIIE B JajbHEHUILIEM
I'enupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblii. OTyckaTs ero Ha ABa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JaTKH XOPOILIEro JUepa, KOTOpble HaJl0 pa3BUBATh.

- OTO MPUIWYHBIC IEHBTH, CKa3aJl APKaJIUi BCIIYX.
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- 5l Bce oTpaboTaro, BepHY.

- 5] He comHeBaIOCh.

T'eHIMPEKTOp MOCOBETOBANCS C pYKOBOACTBOM B Hplo-Mopke M pemmn naTh TapHIO
BO3MOYKHOCTh TOWTH y4YuTCS. Bce-Taku OH B 4Ymcle caMbIX NMEpCcrneKTUBHBIX. K ToMmy ke Joau ¢
XOpoIlIel MOArOTOBKOW KOMIIAHMM ObUIM HYKHBI. [lemieBne ObL10O OOYyYMTh CBOMX, Y€M HAHMMATh
Koro-to ¢ peiHka. [lerp BwIOpan Craandopackuii ynusepcuteT B KammpopHuHM, MO OKOHUAHHH
KOTOPOTO JIOJDKEH ObUI BEpHYThCS M OTpalbOoTaTh €II€ MATh JIET B KOMIAHMM Ha OrOBOPEHHOMH
3apruiare. «Kabana, KoHe4HO, HO Kakoi maHc, - nymai Iletp.- Hano cormamarscsi».

Kak IleTp yBOJIMTHCH perunI

VYyeba B OAHOM U3 JIyYIIUX By30B AMEPHUKH CHJIBHO MOBIHMsATIA Ha MUpoBo33penue Ilerpa. On
yBHIEN Tiepes; coboil rnodanpHbIl MUp ¢ Maccoil BosmoxkHocTed. M ¢ Tpana «boumnra» B Mockse
CXOAWJI YBEPEHHBI B CBOMX CHJIaX MYKUMHA C KOXKaHbIM MOpTQesrieM B pyKe U TPaHIUO3HBIMU
IJIJaHAMHU B T'OJIOBE.

OCTaHOBUBIIUCH Y JAaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM [OeXaj Ha paboTy - MOBUAATH KOJUIET
u pa3Benatb 00cTaHoBKy. Berpeua ¢ LllennbIM 1omkHa ObUIa COCTOATHCS uepe3 Tpu AHs, U [leTp xoTen
K Hell moarotoBuThes. C mpusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anexcanap batoH, aHanuTuk
HePTSIHOTO CceKTopa, B3su1 ob0en, llerp orpanmumics kxode ¢ KpyaccaHOM, YeM BBI3Bal SIBHOE
HEZOBOIBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOWJI €ro B JIyYIIMX YyBCTBaX, - paccMesscs
Aunekcanip. — [laBaii, paccka3biBail O CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBceM kopoTKoO, 51 X04y octarhes mopaborath B lllTarax, Beigoxuyn Iletp. — Lltyka B
TOM, 4TO, KaXXETCs, sl HallleJa paboTy CBOEH MEUTEHL..

W3 ero pacckasa cinemoBana, uro B CTdHboOpIe OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
[IPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMaad YU W HporpamMmy, IOMOrarolue ObICTpPO
ONpPENEATh COCTOSIHUE 3[I0POBbsI YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBH, JABJICHUE U
OLICHUBAET €ro MCUXoJoruueckoe cocrosinue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKa, BHEIIHUMU
YCIIOBUSIMH, MOTOJIOH, MPOrpaMMa MOTIJIa CUTHAIM3UPOBATh 00 yrpo3e 3/I0pOBBIO, a C HAKOIJICHHEM
nHpOpMAMK TPOTHO3UPOBATh BEPOSATHOCTh HH(MapkTa wWiM uUHCynbTa. Kopode, 310 OblLIa
JMarHOCTHYECKas MUHU-IIa0opaTopusi, BCTpauBaeMasi B cCMapT(HOHBI.

- Ilpencrasnsiens, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, YCIOBUS.. TaM
HET TOJIBKO MEHs!

- A xax xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI ke 3HaCIIb €r0 XapakTep.

[lepexycus, npuaTeIn HaIPaBUINUCH B ouc. TaM CTOSIT Ty yibsl, 3aHATOTO MEJIKOH, HO BaXKHOM
paboroi. [lerpy crano TocknuBo. «boxe, BOT Tans - oHa paboraer TyT yxe 15 ner, - moxymai oH, - a
Tamapa Toxe oTnaxana fBa gecatka. OMap — JOCIYKWICSA 10 CBOEr0 KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nencuto. Vnm XKopa-10 cux rnop aHanu3upyeT peIHKHU IEHHBIX OyMar,

XOTs, KaXKeTcs, €My 3TO JJaBHO ocTodeprenoy. IleTp nmpuxonnn B TUXHH yXac OT TOTO, YTO €EMY
MIPEJICTOUT TYT MPOBECTHU €LIe MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbu Oera-Bce CTpeMsTCS MPUHUTH K (UHUIILY NEPBBIMHU, — Pa3MBIIULI OH, - 2 MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJ1a ¥ 3a4eM».

..Uepe3 HeckoJIbKO AHEW OH MmocTydaiucs B KaOuHeT Apkaius. Y TOro Imociie MOe3IKH ObLIo
XOpollee HaCTPOEHHeE.

- Eciin uecTtHO, sik BaMm 3aTeM, 4TOObI BBl MEHsI OTITYCTHJIH, - Hayan 6e3 sxkuBokoB Iletp. - S xouy
octatbcs mopabotats B CIIIA.

I'engupextop ciyman He nepebuBas. [letp pacckaszan o craprame, KyjAa €ro Mmo3Bajid, U UX
COBMECTHBIX IJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTal. Y MEHs MOJHO UJEH, 51 UM HY)KEH, a
oHu MHe. — [leTp HeoxunanHo ocekcs. Pazymeercs, Bce JeHbIU 3a oOyueHue st BepHy. Bbl ke MeHs
3Haere!

[lenH ka4Hys royIoBOM U MOOArpoBell.
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- IIpu uwem 3mech aeHsru?! Mbl ke ¢ TOOOW AoroBapwBaiIucCh.. Jlymaemb, s Ha TeOS He
paccuntbiBan? M BcrioMHH, Kak Thl BooOIIe TyT okaszaincs? Kto Tebe nan manc?

- Koneuno, Bbl. U s 3T0Or0 He 3a0yny. Ho g moHsI, 4TO KOHCANTHUHT — HE MOE€. JTO CKy4dHas
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATDH UYKHM OXXKUIAHHUSM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTSI
u o0erian Bam.

- Ciymaif, uto THI BbIeHApHBaenibcs? OTpaboTaii CBOE MO KOHTPAKTY U TYJISIH Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOpIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOMb. S TYT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObUI coryiaceH ¢ ero AoBoaaMmu. Ho ockopOieHHoe camomnodue u
JIOCTOMHCTBO HE IO3BOJISUIM €My NOWTHM Ha YCTyNnKU. «CKOJBKO S éMy IOMOraj, U 4YTo B HTOre?
Ucnonb3oBan mens, naren! [lpeaarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — Ilogymai ewme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiuac nopory K kpaxy? Beaw npoaykt moxxer He nmoutu. M Bce. Thl GaHKpOT ¢
MOJIMOYCHHOM pemnyTaruend, Te0s e B MPWINYHOE MecTo Ooibplie He BO3bMYT! A naxe eciu Bce
CIIOKHTCS, HE OOUIIbCS, UTO 3Ta KpUBas JOPOXKKaA TEOs HE TyJla BbIBEIET?

- Iocnymaiite.. Takas ygaua Bwimagaer pa3 B xku3HU. [la, pucku Benwku. M Bce ke s OBl
nomnpo0OoBai. A eciii y MEHS He BBITOPUT C KOMIIAHHUEH, TO 51 K BAM BEPHYCh.

- Uto TBI MHE TyT.. paccka3plBacuib. BepHercs oH.. J[aBail Tak: IpUXoAu 3aBTpa, MOAyMau ere
pa3.. 1 1 nogymato.

[leTp kuBHYD U BbIen U3 kabunera. «M-na. Yiigems - mioxo. He yiigems - Toxe miaoxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, ecnu yBOJIIOCK, TO oJBeAy ero.. Ho kak ke Toraa crapram u MOH
MEUTBI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

AJslekcaHap AcMo0J10B

JIByX KJIIOYEBBIX TepOeB MPEICTaBICHHONW HCTOPUM MOXKHO OO0O3HAUUTh Kak OJyiarojeTelib-
YUYHUTENb U KaphEPHBIN YUCHUK. DTUMHU MO3UIMSMU S TIEPEIat0 CBOE OTHOIIEHUE U K Apkanuio [1leuny,
u Kk llerpy lambieBy. O6a urpoka, BBIHYKIEHHBIE 3TON CUTyallel AenaTh KaKIblii CBOIl BBIOOD,
paboTarOT UCKIIOUUTEIHFHO B PaMKax TOW KyJNbTYphl, KOTOPYIO S HA3bIBAIO KYJIBTYPOU MOJE3HOCTH U
KOTOpasi MPOTUBOCTOUT KYJbTYype JOCTOMHCTBAa. B Hell kitoueBas JIOTMKa B3aWMMOOTHOILIECHUM,
OTIPEJIEIISIONINX BBIOOD, - 7TO 0OMEH 10 POopMYyJIe «Ialllb Ha JIallby.

Kaxnp1ii U3 UrpoKoB paccMaTpUBAaET JAPYroro Kak CpPEeACTBO - IMOJE3HBIM I €ro JEeWCTBHI
uHCTpyMeHT. OHU HE BUIAT JPYT B JIpyre YeIOBEUECKOW JTUYHOCTH, O0JIaJarolield TeM WM WHBIM
JOCTOMHCTBOM. B »TOl cutyanum m000i BBIOOp — TMparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, MO0 (OpMyJie «IIeJb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uyTo ['anmbpleBa Oosblie
BCEr0 BOJIHYET TO, KAaKOBBI OYAYT PUCKH ISl HETO, a He Juis (GUpMBI WK yuutens-Onaroaerens. s
€ro KapbepHOIro poOCTa, a HE )KU3HEHHOTO MyTH JIMYHOCTH. M B 3TOM curyanuu ["anbiieB B3BEIIMBAET
BCE BEpOSITHBIE COOBITUSI HAa Becax Kaphephl. 1 THeB, HEPBBI YUUTENA-0aroeTens, KOHEYHO, TaK WIH
WHaue BIUSAIOT HA IPUHATHE €ro PEIICHUs - HO He KaK €ro YMOIMOHAIBLHOE TIPOSIBJICHHE, a KaK OIICHKA
P MPOTHO3€ TOTO, Kakue Ui Hero OyayT mocienctBusi. M B 3Toil cutyanuu, B OOMEHHOMN JIOTUKE B
KOHTEKCTE KYJbTYPHI MOJE3HOCTH T€POH, KaKk MPaBUIIO, JIETACT MPEANOUYTCHHE B TI0JIb3Y TOM (UPMBI,
KOTOpas MpeJI0oKUIa Jy4lllie yCIOBUS peaan3oBaTh cedd. Emie pa3 moguepkHy, 4T0 KOHQIHUKT JICKHUT
3a TpefeNaMH KyJbTypbl JIOCTOMHCTBA, M B OTOM CMBICII€ TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIUAIHLHOM BBHIOOPE TJIABHOTO T€POsi HE MIPUXOAUTCA. PaHo UM mO3/1HO, KOT/1a JTFOAH KUBYT HE
B JIOTHKE ycCIieXxa W Heyaaudd, a B Joruke repoeB CkuHHepa u KapHeru, B JOTHKE MPECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, PaHO
WU TIO3IHO OmNucaHHOe MapkecoM OJMHOYECTBO, IyIIeBHAs IyCTOTa CTaHYT TPYCTHBIM
MOCIEACTBUEM MOJAOOHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®njIOHOBHY:
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JlaHHBIN KeWC — KJIAaCCHMYECKUH TMpUMEp ATHYECKOW AMIEMMBI, B KOTOpPOH JI000€ pelieHne
CBSI3aHO C OIpPEACTICHHBIMU MOCIEACTBUAMU. Kak M3BECTHO, y MOAOOHBIX AMIEMM HET MPAaBHIBHBIX
WM HEMPAaBWIBHBIX PEUICHHI: KaXK0€ U3 HUX OIpelessieTcsl TeM, KAKUMU 3TUYECKUMU MPUHLIUTIAMHU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo tekcry, IleTp BmepBble CTaJKMBaeTCs C CUTyalMed >KecTKoro BbiOopa. Jlo sToro
MOMEHTa OH TMOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBS3aHHBIMU C KaKHUMHU-THOO
MOpajbHBIMU u3JepKkamMu. O ero cucremMe IEHHOCTEH MOXHO CYIUTh TOJBKO MO TOMY, YTO OH
cuuTall, HEOOXOIMMBIM ITOMOTaTh MAaTE€pPH U CECTPE MOCIEe CMEPTH OTLA... BEposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi pabotarh B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO KaK HapyIIUTh JTaHHBIC
TOOOMW 00s3aTENIbCTBA U HE MepecTaTh cedsa yBaxkaTh? [leTp SIBHO HE OTHOCHTCS K KaTEropuu JIIOJCH,
KUBYILUX 110 MPUHIUITY «4eM JaJblIe B JIEC, TEM CBOS pyOalka OJInxKe K Tery»

[loatomy, Ha MOW B3IVIAJ, M[OPa3MBICIMB O BO3MOXKHBIX IIOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueMm, OH JODKEH IOHSATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO MU, CIIEIOBATEIbHO, HE MOXKEIb
yBaxatrb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBbITh pa3HbIMU. OJHO W3 HHUX —
HEpBO3Bl U OOMIME MPOOJIEMbI ¢ TCUXHKOW. J[pyroe BO3MOXKHOE TOCIEACTBHE - yOexkaeHue ceds
Camoro B TOM, YTO ThI MOCTYMUJI JIOTUYHO U B JIyXe BPEMEHHU, IIOITOMY 37IEChb HE O YeM IMEPEKUBATh.
I1o cyTH 3T0 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IPUBECTU K KPUZUCY CAMOUJAEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedanus OTpakaroT MOIO TUYHYIO CUCTEMY IIEHHOCTEH M ATHYECKYIO MO3HIIHIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jonei. CueHapuil moBeAeHUs, KOTOPBIA ST MOT OBI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mombITaThCsi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a CUeT MHTEHCU(UKAUU padoThl. HeoOX0IMMO TakkKe TOIBITAThCS
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OIICHKE
npodeccnonansHoi cyap0Obl komier Ilerpa. Kak korma-to ckazan Urops CeBepsHUH, «HE 3aBHIYH
IpyTy, €ciau Ipyr Oorade, eCiii OH KpacuBEH, eclii OH yMHEH...», Ho He ciuikoM ynadHas kapbepa
KOJUIETH HE JIOJKHA BCEJSATh B BAaC IIECCUMM3M, €CJIM Bbl CUMTaeTe ceOs YEJIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3amedy, 4yTO OJHO M3 BaKHEHIIMX KayecTB
YCIEITHOTO 4YeJIOBEKAa B HAIlM JIHA- YMEHHME 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJEINATh €€ CMBICIOM, U30eras IUHU3MA U
VHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO TPEITIOKHUTH
[letpy, cocTout B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS TIEPE]] HUM B
cllyyae nepexoja B aMEpUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO M PHCKH, CBSI3aHHBIE C TaKUM
MEepPEexXo/IoM. YUeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY NMPOUCXOJSIIET0 «I[BETHOW», U >KEPTBa,
kotopyto IleTpy npunercs npuHecTd BO UM MOPSAOYHOCTH, TOKAKETCS €MY HE CTOJIb 3HAUUTEIIbHOM.

Utak, g Obl pekoMmenaoBain IleTpy BBINOIHUTH XOTSI Obl YACTUYHO 00s3aTENIbCTBA, KOTOPHIE OH
Jlall CBOeMY HACTaBHUKY.

Hrops Canura:

Y Tlerpa ecTh MopajbHblE, HIOPHUAMYECKHE U (PUHAHCOBBIE O00S3aTEIbCTBA TEPENl €ro
paboTtonaTteneM, 3akIOYalONIFecs B TOM, YTO MO OKOHYaHUM y4eObl OH JOJKEH OTpadoTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tutansl Ha [lerpa. OH paccUMTHIBAaET Ha TO, YTO BEPHYBIIUHCS
nocine yueos! [leTp ycunuT koMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.

B aToit cutyarnuu, naxe eciau OyayT yperyJaupoBaHbl IOPUAUYECKHE U (DUHAHCOBBIC BOMPOCHI,
yxon [leTpa HaHeceT KoloccaabHBIN yiiepd KOMIAHUHU U PENyTallii TeHEePabHOTO TUPEKTOPa.

Tem HE MeHee.

[Tetp - MOJOMOI, TalaHTIMBBIA, aMOWUIIMO3HBIN, YHEPTHUHBIM MOJIOAON ueroBek. Ero 1einb-
pazButue U pocT. OH yBEpeHHO IMaraeT Mo KapbepHOHW JIECTHHUIIE, HE OOWTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHIIBHBIC U cJ1abble CTOPOHBI, HO OH,
KaK BCE€ YCIICUTHBIC JIIO/IM, HE (POKYCHpPYeTCsl Ha UCIpaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJIb3YET M PAa3BUBAET CBOM CHIIBHBIE CTOPOHBL. ETo He myraeT MbICHb: «A 9TO0, €CIH MBI TIOMPo0yeM
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W HHYETO HE TOJIYUHMTCS?», €ro IMyraeT MepCleKTHBa «He mompoOoBaTh»! Ero mpempimymiuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCs AAJbLIE, & 3HAYUT, YXOAUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM MO OTHOLICHHUIO K ce0e, MIIK OCTaBaThCs, YTOObI OBITH YECTHBIM
[0 OTHOILIEHHIO K paboTtomaremo? Kak MHE Ka)KeTcst 3TOT BOIPOC HOCHUT sl [anblieBa U mo00OHBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUI, a HE MOPAJIbHO-ITUYECKUN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTAThCS - 3HAYMUT MPEaaTh ceOsl.

Bomnpocel 1u1st 00Cy:KaeHus:
1.Pemenre Kakoro TuIa JAOJDKEH HOpUHATH lleTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXACHHUSX,
panyoHaibHOE)?
2.Kak moctymuinu 651 Bbl OKaXuCh B MO00HOM cuTyarum?
3.Yto MoxkHO mocoBeTOBaThH lleTpy?

3aganue 4.

ITpunnun [Tapero

Cpenu croco0OB MPUHATUS YIPaBIEHYECKUX pelleHud Boiaensercs «npuHiun [lapero». CyTh
MPUHIHAIA, CHOPMYTUPOBAHHOTO UTAIBSHCKHM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TPYIIbl WIM MHOKECTBA TPYII OTIENbHbIE Malible €€ 4acTH
O00HapYXKUBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTH, Ye€M 3TO COOTBETCTBYET HMX YACIHLHOMY BECy B
rpynne. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa win npudbLIN;

- 80% xsnenToB (ToBapoB) nmpuHOCAT 20% 060poTa WK MPUOBLIN;
20% ommbok o0ycnoBnuBaoT 80% mOTEPH;
80% ommnbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3EIIHS;
80% wucxoaHbIX NPOAYKTOB ompenensitor 20% crommoctu rotoBoro uznaenus. Iloatomy B
cBs3u ¢ nmpuHuuInom Ilapero ormeuator coorBercTBue «80:20». B

nporecce paboTel MeHekepa 3a nepsbie 20% pacxoxyemoro Bpemenu gocturaetcs 40%

80% pesynpTaToB, octanbHblie 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOuero urora.
CrnenoBaTennbHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHavajlia 3a caMble JIETKHE Jiefa.
Heo0OxoauMo npucTymnaTh K peleHuIo BOMPOCOB, COO0Pa3ysCh C MX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO U3BJIeUb U3 3HaHus mpunnumna [lapero?

2. Bo Bcex i ciydasx JEHCTBYET ATOT HPUHITATI?

3. Kakue emé BbIBOJBI AJisl MPAKTUYECKONM pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnons3ys npuHimn [apero? OGoCcHYTE CBOM MPEIOKEHUS.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3aganue S.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpag (TeXHUYecKHe OLIMOKH, BHEIIHWE (aKTOpbl M ICUXOJOTMUYECKHE MPEMsITCTBUS) Ha IyTH
3¢ (HEeKTUBHOTO IIIAHUPOBAHMS BpPEMEHU

3aganue 6.
[TocTpoiiTe HHTEINIEKT KapTy MOdyueHus: 00pa3oBanus B uHCTUTYTe. OOpa3zel nmpuiaraercs.
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Mhan
BCTpeun M
\BcTP

Kabue™

3ananne 7

Tect Nel IlepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHHMMaHHIO TNpeajiaraercsi TECT, MO3BOJISIOMIMNA OLIEHUTHh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YINPABJICHUS BPEMEHEM U Bally KOMIETEHTHOCTh BO BpeMeHU B I1eioMm. Ha
Ka)KJIbIil U3 BOIIPOCOB MOYHO J1aTh OJAMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «MHorgay, «Her».

Bonpocwi:

1. B moboii paboTe s crapaioch HMeTh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CIIydai.

2. 51 4eTko 3HAK CBOM JAOJTOCPOYHBIE LIE€NH, MOCTOSHHO AEPKY HUX B yME U MEPUOIUYECKU
00 IyMBIBAIO CIIOCOOBI X JOCTHUKCHHSI.

3. 5 perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JFOJSAM BBITOJIHEHUE BaXKHBIX JJIs
MEHs 3a4a4.

4. 51 noapoOHO MIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX ILIEeTeH.

5. 51 moHMMaro, 4To OOUIeHHE C IPY3bsiIMU B pabouee BpeMsi — IOMeXa, U CTaparoch n3berarhb
TaKUX CUTyalUu.

6. 51 yBaxkaro 1 11eHI0 COOCTBEHHOE BPEMS M CTAPAIOCh JIOOUTHCS YBXKCHHS K CBOEMY BPEMEHU U
OT JAPYTUX JIFOJCH.

7. 115 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIHCH.

8. Kaxnpiii pabounii JeHb s HAYMHAIO C OMPENENICHUS TOTO, YTO HYXKHO ClejaTh B MEPBYIO
ouepeb.

9. B cBoMX Jenax s CTpOro NpuIepKMBatOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHHUPYIO CBOU JeJla C YYETOM CBOUX
«BHYTPEHHHX YacCOBY.

11. 5 ymero u ctaparoch KOPOTKO FOBOPHUTH 110 TeNIEPOHY.

12. S noBONBPHO HACTOWYMBBIA YETOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJIOJIKAK0 padOTaTh 1O IJIAHY.

13. Ilepen Hauanom 1000 pabOTHI s TIIATENEHO 00IYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero TOBOPHUTH «HET» HEOKUJAAHHBIM JIeJIaM U JIOSIM.

15. B koHiie pabodero JaHs sl aHATU3UPYIO BCE, YTO MPOU3OIIO, 00yMBIBAlO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJI0 BOBPEMS BBITIOIHUTH paboTy.

16. PyTunHbIe ena s CTaparoch JeNaTh KPYIMHBIMU OJIOKaMH, OBICTPO, CJIOBHO «TTIOTOKOM).

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHMXKKOM M T. M., CPEACTBAMHU,
TTOMOTAIOIIMMH MHE JIYYIII€ YIIPABISATH CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a MO0y paboTy OBICTPO U PEIIUTENBHO, 0€3 JHUIIHEH «PaCKAUKN).

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B 0YEPE/IN) I CTAPAIOCh UCIIOIB30BaTh C
IOJIB30M.

20. A cuuTar, YTO OTABIX — O3TO CMEHA JEITENIBHOCTH, €r0 TaKXe€ HAN0 IUIAHUPOBATh M
MIPOIyMBIBATh.

21. MHe JerKo MONpOCUTh TIOMOIIU y IPYTUX JIIO/IeH, B OCOOCHHOCTH, €CJIH 3TO TTIOMOXKET MHE
Jydlle paclpeeanuTh U CIUIAHUPOBATh MOE BPEMSI.
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22. OOBIYHO I JIETKO TTOHMMAI0, KaKUue U3 MOUX JIeN SIBJISIIOTCS Haubosee BaXKHBIMH, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPENb.

23. 51 umero YeTKoe IpeicTaBlIeHue O CBOCH OyyInei kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Muozoay» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noJIy4eHHble 6aMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau saw pesynomam om 40 0o 50 6annos — bl umeeme GblCOKVIO JUYHOCHIHYIO
KOMNEMeHmHOCMb 8 YNpaseleHUU 6PeMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHAS) KOMNEMEHMHOCHb 8
VIPaGienuu 8pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3KAs KOMNEMEHMHOCMb 6 YNpAaeieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCAIOUjUe.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Crpoc Ha OpPraHM30BAaHHBIX JIFOJEH BCErJa NPEBBINIAN, MPEBBINACT W OyIET MPEBBIIIATH
npenioxkenue. OpraHU30BaHHOIO YEJNOBEKAa OTJIMYAET OINpeiesieHHas cucTeMa paloThl, TEXHUKA
JUYHOTO TPYJla, YBOXKEHHWE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHa ero skoHomwuH. [lo cpaBHeHUIO C
HEOPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YEJIIOBEK yMEEeT YIPaBiIsATh M BpeMeHeM, M jenamu. Ero crtuib paboThl, pe3yiabTaThl Tpyla
MOKA3bIBAIOT, YTO OPraHU3allks B pyKax 4eJIoBeKa - OTPOMHas CUJIA.

[IpemiaraeMeblii TECT CIIYKUT HE TOJIBKO CPECTBOM MPOBEPKU JIMUHON OPTaHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MOOYIUTh K TMOCTHKEHHIO CEKPETOB CaMOOPraHU3allid, BbIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monb3oBathest Tectom? [locne mpouTeHus: KaxI0To BOIPOCa HYXKHO BBIOpATh TOJNBKO OJIMH
BAapUaHT OTBETA. 3aTeéM MO KIIOUy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BAapUAHTOB OTBETOB. Jlajee CIOXKHUTE BCE OLIEHKH U TMOJIYYEHHYIO CyMMY
COOTHECHTE C OLIEHKaMU Pe3yJIbTaTOB, KOTOPbIE BBl HailleTe MOCe KII0o4a K TECTY.

1. MMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IIEJIM B XW3HU, K
JOCTNXXEHWIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHS ecTh TaKkue IEIH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y Mmens ecTb rnmaBHBIE HETH, U S IOTUYNHSIO KU3Hb NX JOCTHKESHUIO.

I'. llenn y MeHsI €cTh, HO MOSI JKU3Hb, JEATEIILHOCTh HE CIOCOOCTBYIOT UX JTIOCTHXKEHHUIO.

2. COCTABJIAETE JI1A BbI IIJIAH PABOTBI, AEJI HA HEJAEJIO, JJEHb, NUCITIOJIB3VY i
JJIA 5TOT'O EXXEIHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTh HM «J1a», HU «HET», TaK KaK HaMeydaro IJIaBHbIC JieJla B FOJIOBE, a IMJaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. TIpoGoBan cOCTaBIATH IJIAH, UCIIONB3YS ISl ATOTO €KETHEBHHUK, HO MOTOM TOHSUI, YTO 3TO
HUYEro He J1aeT.

J. CocTaBasiTh IUIaH - 3TO JIMIIb UTPa JI B3POCIBIX JIOJIEH B OPraHU30BAHHOCT.

3. OTUUTHBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJITO,
3A IEHB?
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A. OT4uTBIBaIO B TEX CIIydasiX, KOTJa BUXKY CBOIO BUHY, JIEHb WM HEMIOBOPOTIUBOCTD.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHbIE WIM O0BEKTHBHbIC TPUYUHBI.

B. Ceityac u Tak Bce pyraroT IpyrT ApyTa, 3a4eM XKe €Ie OTIYUThIBATh CaMoro ceosi?

I'. IlpuaepxuBaroCch TaKOro NPUHLMUIA: YTO YJIAIOCh CHENATh CETOAHSI -XOpOILIO, a YTO HE
yJIaJI0Ch - BBIIIOJIHIO, MOXKET OBITh, B IPYTrOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POACTBEHHUKOB, IPUATEJIEN U T. 1.2

A. 51 - X0351MH CBOEH KHM)KKH; KaK X04y, TaKk U Bely 3amucu tenedoHos, pamunuii, umen. Eciu
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsAI0 3amuCHBIE KHW)KKH C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIAJHO UX
skcrutyatupyro. I[lpu mepenucke TenedoHOB crapairochk Bce cleNaTh IO «HAyKe», OJIHAKO IpHU
JaTbHEHIIEM MMOJIb30BaHHUH, TIONIOTHEHNUH 3alicell BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, (paMunuii, UMEH BeLy MOYEPKOM «HACTpOeHUs». CUHTar0 BaXKHBIM,
4yT00BI OBLT 3amucaH Homep TenedoHa, GaMuins, UMs, OTYECTBO, a Ha KAKOH CTpPaHHUIE 3alHCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. Mcrionb3yio O0IIEnprHATYI0 CUCTEMY: B COOTBETCTBHH C aj(haBUTOM 3alHCHIBaI0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp TenedoHa, €clu HYXKHO, TO M JONOJIHUTEIbHbIE CBEACHMs (aapec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXKEHUWA?

A. Kaxxnast Belb J€KUT TaM, Ie el XoueTcs.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepnonnyecku HaBOKY MOPAJOK B PACIOJIOKEHUU BEUIEH, IPEAMETOB. 3aTeM Kilaly X Kynaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnoioxkeHrueM. CIycTsi Kakoe-TO BpeMs OISITh HaBely
HOPSIOK U T. [I.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAaMOOPIaHu3 alluu.

6. MOXETE JIM BbI I10 UICTEYEHUU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKNM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3ark 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MecCTe, TJie ObUIO HAapacHO MOTEPSHO BPEMSI.

B. Ecnu Gb1 moTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAI €T0.

I'. Beerna xopoIio npeacTaBisio, Ie, CKOJIBKO U ToYeMy ObLJIO OTEPSIHO BPEMs U U3bICKUBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCA.

b. JIro6oe coBemanue uiau cobpaHue NpeACTaBiIsieT COOOM codyeTaHHe Kak IOJIHOTO, TaK U
nycroro. Korja uzer nosgoca mojiHOTro, TO HEMHOT'O YTOMJISIEIIBCS 1[I Pa3psLIKH... )KIellb mycToe. B
TaKOM 4epelOBaHUU U NMPOXOAT COBELIaHUs WK coOpaHus. Y HUuUero TyT He nojenaelb.

B. Ilorpy»atoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJlaMU, KOTOPBIE B3I C COOOH B pacueTe Ha «IIEpeIUBaHUE).

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byny ynensiTb caMoe CEphbe3HOE BHUMAHHME COJIEpX)aHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM cTENIEHN BHUMAHHUE COACPKAHUIO U IPOIOJDKUTEIBHOCTH JJOKIIAIA, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE Bcerja IOoJy4yaeTcs B CWIy JMYHBIX NpUYUH (YHagoK CHI,
HACTPOEHUS U T. 11.).

b. He ctpemmoch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO OBITb MEJIOYHBIM B OTHOLIEHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMst BCE paBHO HE 0OTOHUIIIH?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAIIMUA TTOPYUYEHMU, 3ACEJAHUN U TIPOCHE BEI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UYTO BBIIOJHUTh M K KAKOMY CpOKY.
b. ®ukcanuio Hanbojee BaKHBIX IMOPYYEHHH, IPOCHO, 3alaHuil IPOU3BOXKY B CBOEM €XKEIHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Ecin 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HEOCTaTKOM.

B. Craparoch 3alOMHUTH TOPYYEHUs, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIMUIA «OOPATHON MaMATH»: IICTh IIOMHUT O 33JaHUSIX U MOPYUYEHUSIX
TOT, KTO uX aAaeT. Ecim nopydyeHue HyxXHOe, 0 HEM He 3a0yIyT U BBI30OBYT MEHS Ul CPOYHOIO
HCIIOJIHEHUS.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K HaUally COOpaHusi, COBELIaHUs WU 3aCEAaHUs.

B. Kak npaBuio, onas3apiBaro 0 pa3jaIMdHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyssipHoe u3naHue «Kak He omasabiBaTh», s, BEpOATHO, Hayduscs Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXHEHIINX IOKA3aTelIed MOEro
yMeHus1 paboTarb, CBOETO pojaa TpuyM¢ opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE y/aeTCs
BBITIOJITHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTH BBIMIOJTHEHUSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennouuTato MOMEHBIIE pPACCYXJaTh O CBOEBPEMEHHOCTH, & BBINOJHATH 3aJaHUS U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHUJINCh TAKUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. CooOmry dYenoBeky 00 HW3MEHEHHHU OOCTOSTEIHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0eraHHoe.

b. [Tocraparock cka3aTh 4eJIOBEKY, YTO OOCTOSATENHCTBA U3MEHUJIUCH U BBHITIOJIHEHHUE OOCIIaHus
3aTpyAHUTENIBbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAJAEkK Ay Ha oOeIaHHoe.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBINOHIO - XOPOIO, HE BHIMOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero ne 6yny cooOmiath yesnoBeky. BrinonHio obemnanHoe BO 4TOObI TO HU CTaJIO.

KJITOY K TECTY «Oprann30BaHHBIN JIH BBl YEIOBEK?»!

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U UX OIICHKA B Oarax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 Bbl YEIOBEK?»!

Habpannas Ymo osnauaem nHabpauHas cymma 6anio8

cymma 6annos
Bbl - OpraHuW3oBaHHBIM 4eJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaM

72 ..78

[MOCOBETOBaTh:  HE  OCTAaHABIMBAMTECh  HA  JOCTHTHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BUBaiTe ee U aanbiie. [lycTh BaM HE KaKeTcs, YTO BB
nocturiu npeaena! OpraHu3anus, B OTJIMYUE OT MPUPOJbL, JaET HAaUOOIbIIUHT
BPPEKT TOMY, KTO CUHTAET €€ PECYPChl HEHCUYEPIIaEMbIMH.

63..71

Bbl cuMTaeTe opraHu3alio HEOThEMIEMOM YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE MPEUMYIIECTBO IEepel]] TEMH JIIOJbMH, KOTOPbIE HPU3BIBAIOT|
OpraHM3alMI0 0] PY’Kbe» B Cilydae KpailHeil HeoOxoaumocTH. Bam cienyer,
BHUMAaTEIbHEE IPUCMOTPETHCS K CAMOOPraHU3aluy, YIyUlIUTh ee.

62 1 HIXKE

Bam o0pa3 >Ku3HH, Balle OKpPY)XEHHE Hay4duiad Bac OBITh KO€ B YeM
OpraHn30BaHHbIM. OpFaHI/ISOBaHHOCTL TO IOABJIACTCA B BAllIUX I[CflCTBI/ISIX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM cHUCTEMbl camoopranu3zanuu. He
HY>KHO JAyMaTh, YTO OPraHM30BAaHHOCTh - ATO CTUXMs, yAada. CyIliecTBYIOT
[paBUjia, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMa CaMOOpraHU3ALNH.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOJIbl CBOETO BPEMEHH,
TEXHUKY JIMYHOW pabOThl, U BBl YBUIUTE TO, O YEM U HE IOJ03pEBAcTE B
HacTosmee Bpems. UTOOBl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY)KHO
[Ipeo010IeTh ce0s, IMETH BOJIIO M YIIOPCTBO.

3ananne 8

[IpocmoTp punbma no TaliM-MEHEIKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAHM-MEHEKMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoacTBo M JuaepcTBO (CUTVAIIMOHHBLIM M KOHTHHIeHTHBLIM NOAX0ALI B

MEHEeIKMEHTE)

Heflb 3aHAMuUA. erIY6J'IeHI/Ie 3HAHHUHN U YCBOCHHUE CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUCCKOI'O
Marepuajia, OBJAJACHUC HABbIKAMU MPAKTUYCCKOTO HCIIOJB30BAHUA TIOJTYYCHHBIX 3HaHUM B
KOHKPCTHBIX CUTyalugX.
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Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHs, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHITHI «PYKOBOJICTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YTpoOUTh U3 TyUIIUX MTOOYKICHUI

Keiic-curyanus: «YrpooUTh U3 JIy4IIHX MO0y KIEHHI»'

Beoiiias us noma, I'ennannii AnnaroB yaplOHYJICS: CETOAHS UCIIOJIHAETCS TPU IojJia ¢ TeX Mop, Kak
OH C KOJIJIETraMHM 3aITyCTHJI MOJIOJIEXKHBIN Tenekanan «IIuk». Kanany ynanocsk npuBieub KaueCTBEHHYIO
ayJMTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIalIN, — BEIIAHNE-TO LIUIO 10 KaOEIbHBIM CETSIM.

B pepmakumm yxkxe napwio MNpa3IHUYHOE HACTPOCHHWE: LBETHI, MO3APABIEHUS OT KOJUIET
[IOCTYNAJIM HECKOHYAaeMbIM IOTOKOM. «l'€HHaauil, — OCTaHOBWJIAa €r0 B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes nITh MUHYT HAUWHAEM).

B rimaBHOM Xo0JuTe TeNeKaHana COTPYIHUKH, HE 3aHATHIC B d3(UpPE, y)KE BBITUBAIN U 3aKyCBHIBAJIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xoimieru, — B3a1 Mukpopon Pycnan Iloromuu, 63-neTHuil riaBHBIA peaakTop,
KoTtopoMy mnpunaiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'Ofa MbI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch arsioJUCMEHTHI. [ 1aBpes )KecToM nepeaapecoBall UX MYXYHUHE B JI€JI0OBOM
KOCTIOME. OJTO0 ObUI OCHOBHOW MHBeCTOp Anekcanip ['paaoB, Biajgenen KpymHOTO
TENIEKOMMYHHUKAIIMOHHOTO XoJyiinHra. OH ynbeioancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOr — HAacC CMOTPST
JyMaIoIl1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacteM, U Teneppb HacTan uepen nepemeH, — [loronus BeAepkKal nay3sy, 1 Bce 3aTUXJIIH.
— Bcem u3BecTHO, 4TO y HaC B pyKOBOJACTBE OAHM MYX4MHBI. I 30 j1eT BO3raBisio pa3Hble MEANA, U
3Ta KapTUHA MoBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XoTesl NOBBICUTh KEHILKHY, YTOObI CIOMAaTh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, oHa e He noTsHeT». U 1 B uTore cornamarncs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos J04b, — IPOJODKWI ['aBpen, — s 4acTo AyMaro, 4To, KUBH
OHa ceWvac, BpsJ JIM OHA CMOIJIa Obl yNpaBiATh TelaekaHasoMm. [loaTomy st MeHsT OCOOBIN CMBICT
UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro keHIMHY: 370 Acs Illernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY IPEJCTOMT HAY4YUThCS, HO OHA HACTOMYMBA, U Yy HEE BCE IMOJIYUYMUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMOTpes Ha ['eHHanus AnmatoBa — OH
OTBEYAJI 32 OPraHU3alUI0 paboThI TesekaHana. M, korza yxe Bce BBHICTPOEHO, KOMY, KaK HE eMy, ObLIO
noyyuuTh noseiieHue? Illernoa ke 10 3TOro 3aHMManach CEKpeTapckoi paboToi: BCTpeuH, OUIIETHI,
pacriucaHue riaBpesia Ha Heneno. «OHa y Hac BCero MmoJiroza, noka Hu4eM cedst He IposiBUIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPaCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, HOCMOTpUMY.

Hauauo
3a HECKONbKO MecsieB Acsi pasBena OypHYIO NesaTeabHOCTh. OHa BKIIOUMIIACH B HECKOJBKO
TEJIETIPOEKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Bemymias a¢upa. Ho nepenaun Obuin 0e3MUKUMU

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE IOJIB30BAIUCH ycnexoM. ['maBpen HacTauBall, 4To JEBYIIKE HAJ0 AaTh Bpems: «OHa Monozas, B
HEU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcHHOM Kapbepe, Iloronun cranm Oparb ee Ha JelOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEYM CO CIUKEPAMH, MOTCHUUAIBHBIMUA —TOCTAIMH 3¢pupa. Eme
4yepes napy MecCsLEB, OH BBEI €€ B KpYT YNHOBHUKOB U ITOJINTUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemwsi, — 3asBisla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO IOBAXKHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Konnern He y3HaBanu npexzae MordaauByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEJyIME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «HANO noayMaTe». B orser Illernosa crana Bcex
noy4ats. OmepaTopaM OHa paccKa3blBajia, Kak HYXXKHO CHHMMAaTh: «s TyT HOOOIIalach C OJHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHI: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAIA, YTO BCS MH(OPMAIUSA O HOBOM HAJIOTE HAa HEJABMKUMOCTH — OPEXHS».

B xosnextuBe Hapacrtan ponoT. KTo-To nmbITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bpl nenaere cBoe neno, s cBoe. 1 B BalM JIMLIEMEpHBIE UIPHl S HE WIPal, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXK/IE AyMarTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pa30OmMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAKIYET, U TEX, KTO
COXpaHsAeT HeUTpanurer. [[pyKeCcKux OTHOLICHMM IEBYIIKa HU C K€M HeE Noalep:kuBana. «Jlronm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpejaHa eMy U OyJly yUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsi K Hell Kak-To 3amecTuTenb riaaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uyto camuzgar B CCCP mneuatanu B NOJINOJIBHBIX
Tunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIIMI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCbh, U KOCSIYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jer, XOTb M OBbII MOJHOH ero NpOTHUBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOINIOM YYEHBIM-UCTOPHUK, —
BIYMYMBBII M CHOKOHHBINA. OHM 4acTO CHOPHJIM M MPUXOJUIN K OOILIeMy 3HaMEHaTesro, HO ceifuac
EBrenmii coBepiieHHO ero He moHMMaln: «OH 4YTO, COBCEM HE BHUJAMT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BONPOC OH PeUIni OOCYIUThH C TIaBPEIOM OJMH HA OJUH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM S3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B M03y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To aaBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJiepKuBaTh — U
TOYKa.

Tyum crymarores

Tloctem mpsimoro 3¢gupa ObLT M3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHHE KHUT, HCCIIEI0BATENbCKIE TAO0OPaTOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAa FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.



60

— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mmpobesa moMorio Obl U JIIOIIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla napgno! Kto Xoder, HailAieT M KHWTH, W 3HAHUA. A Tak Macca UIUOTOB OyJeT MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 337210 BOIPOC MO CYIIECTBY, Cpa3y OTroBOpku. JlagHo. A yero Bbl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He O0HTECH: OEAET KPhIlia, MOXKHO MOAAThCS
B XYJ0KHUKH WM, TaM, HallpuMep, B potorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MATEPUIUCh. Acs yKEe HE B IIEPBBINA pa3 XaMuiia rOCTIM
— 3TO, KaK BBIICHUJIOCH, ITOJIy4aloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yrormun Kamrankyy. — «He yronw, a Opocuit mosx moes1, OT HeCYaCTHOH JIIOOBH. .»

[Tocne adupa I'ennanuit AnmaroB u3BuHWicS nepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbuisiace: «Kak g ero, ga? A To OH Takoill Bech OIYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETb
MOXHO». Y3HaB, 4YTO TOCTh LuUTUpoBan I[lymkuHa, oHa HeBHMHHO u3BHUHMWIACh: «Oil, s MpPOCTO
OroBOpMJIAaCh, 3TO, KOHEYHO, Hame Bce Obur». OAMH W3 PEeNakTOpOB HE BBIIEPKAI: «AcCS, BBI,
W3BUHUTE, Iypa B KJIACCUYECKOM CMBICIIE M 3TOr0 HE MOHHUMaeTe». «CaMu BBI... HUUYTOXKECTBA!» —
BcnbixHya [llernoBa u BeiOexana u3 crynuu. Ilocie sToro ciuydast KOHQIUKT B KOJUIEKTHBE ITEPEPOC
B OTKpBITOE MpoTUBOCTOsIHKE. «HTepecHo, med He BUAMT, YTO JIHU, KTO OHA? A €Clu BUIUT U IEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — I0/100HbIE pa3roBOPHI TO U JIEJIO BEJIUCH B PEAKIIUH.

OckopOnennbiii Oankup 3asBui, 4to Ooinbine Ha 3¢up k IllernoBoit Hu Horoil. HexoTtopsie
3pUTENH €ro MHOJAEepXk ajlu; MOAPOOHOCTH ATOM HMCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEPHETE.
[Tochimanuchk myOoIuYHbIE TPETEH3UU KOJUIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENeH, HaYaluCh CKIIOKH.
HlernoBa omuH 3a ApyruM myonukoBana B «®PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyJlaKaMmu», «KO3J1aMU» U «3aBUCTHUKAMM». JIGHTBI cOICeTel mecTpenn quTaTaMy U3 OIycoB AcU U
€€ MHOTOYMCIIEHHBIMU JsinaMu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHblE U HUKYEMHbIE
JIFOIUILIKWY, — OTpbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmoHeHTOB. COBpEeMEHHOE WCKYCCTBO, MOJ, — IIyCTHIIKA, OJaroTBOPUTENBHOCTh — JUIA
JUIEMEPOB, Bejocuneasl — Onaxbp M NOHTHL. Ee 3duphl cramm mpoxoauTh B 3TOM ke Kioude. B
pe3yabpTaTe OJMH M3 IOCTOSIHHBIX TOCTEH TeleKaHana, W3BECTHBIA IOJIUTOJNOT, TOXKE OTKa3aJcs
y4acTBOBaTh B Iporpamme IllernoBoi.

— Pycnan, — cka3zan oH ['nmaBpeny, — ecnu Bel He momensiete lllernoBy, Hampumep, Ha
Jopoia, k BaM st 0oJIbLIe HE IPHUY.

— O yem pazroBop?! Bl MHE cTaBUTE yIBTUMATYM, a B 3TOM CIIy4dae sl BCErJa 3allMIIal0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacHIpPOIIATHCS

DTO0 BBI3BAJIIO HOBBIN CKaHAal U oOcyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOJBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bot nocneanune nanneie TNS no ayautopuu, — riiaBa oT/Aella MapKETHHTA MOJIOKUI TEepes
[ToroanmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectanmu cMmoTpeTh. Jlrogu romocytor Horamu. U 3To
OTpa)KaeTCsl Ha PelyTaluy U pe3yjbTaTaxX BCEro TelleKaHaa.

— Jlagno. OmuH Mecsiiy — He mokasarenb. KTo-To ymien, kto-to mpumen. ['1e-to ckakHyio
BBEpX, I/Ie-TO BHU3. Tak MocTossHHO ObIBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!
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Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJMY CKaHAAJIOB, HO CUMTaN, 4YTO,
MOJJIEpKUBast ACI0, IOCTyTaeT MPAaBIWIbHO. B Kakoii-TO MOMEHT OH Pl OOBSICHUTHCS C KOJIIETaMU:

— BB nmoiimute, — yOexaan OH pelakiuio, — OHa HacToWuMBa, y Hee Kyda wmaei. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT AymaTth. M oHa crapaercs, pactert!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJIaCTH Kphllla M0exXaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiiaeT KaHan!

— Bce, Oacta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTbh, sl HUIKOTO HE
nepxxy. Bece nae3anl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYJHUKOB pEIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOTO OpraHU3aTopa, TEICBEAYIIEro U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxojna. Kro-To Hanesics,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner uinm Bece xe ogymaercs. Ho ckanmass
CJIeIOBAJIA OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3amaine IllernoBa Hammcana mocT nmpo 6aHKUPOB, KOTOPBIE «HAKHUBAIOTCS HA MPOCTHIX
moasx». YnomsHyiaa OaHk «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTH» U XOTAT «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMyOIMYHBIX H3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
ITOSICHHUJI OH.

Acs oTka3zanach U3BHHATHCS. 3a Hee Bcrynuiics [nmaBpen «Iluka»: moi, y Hac cB0OO/1a MHEHU,
a JlaBJICeHUE aKIIMOHEPOB Ha PEJaKLMI0 HenomycTuMo. Branenen O0aHka 3asBWII, UTO 3ayMbIBAE€TCS O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblie HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTOsu1 y UcTOKOB «IInkay, ceifuac
MOM IIPECTAaBICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 3[eCh MpoucxoauT. Y rmaBHoOE, HE MMOXOXKE,
YTO YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3ajauni EBrenus opomra. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K ey — JIF00bIe pa3roBOPHI Ha 3Ty TEMY
TOT BOCHpUHUMAan B WThIKKM. Ho ceiyac cuTyauus pe3ko yXyAUIWIack U HYXKHO ObUIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4€lIOBEK B KOMIIAaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIUIIE s MOTY Ha HETO MOBIIHUATHY», — Pa3MbIIILISIT
Hopor.

Ho xak nogoiitu k medy ¢ TakuM pazroBopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbInIst Jlopoil, — cpa3zy BCTaHET B 1MO3y. A €ciid U BbICIYIIAaeT, OyAeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoie3sHo? M Torma 4ro nenaTh: yXOJIUTb HWIIM TIBITAThCS CMECTUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

51 cunraro, 4TO HY’KHO CZEJIAaTh BAa BAKHBIX IIara.

Bo-nepBeix, Jlopomi, Kak YeNOBEK TPE3BOMBICIAIINKI, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeIuTh IJ1aBpesia B TOM, YTO TOT He MpaB, He moiayuurcs. Koneuno,
[ToroguH — pyKOBOIWTENb TAJAHTIMBBIM, YBaXKa€Mblil, HO OH, KaK TOBOPHUTCS, ITOEXAJ KPBIILIEH. ITO
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW Npu4yuHe. BaxkHO, YTO YEJIOBEK B TAaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJIUYHOIO YIIPABJICHUS €Ba JIU U3MEHHUT CBOE PEIICHHUE.
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[Toatomy [lopotry Hy>KHO coOpaTh rpyHIy MOANEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, TMpHBJICYL yBoNUBIIerocs ['eHHamuss AnmaroBa W ¢ HUPpaMH B pPyKax I[OKa3aTh
aKLMOHepy, KaK MaJaloluid pedTHHT OoTpakaeTcsi Ha ¢uHaHcax kommanuu. Hajgo ybemuth ero, 4to
MPOUCXOAIIEe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOMW. DTO HempocTas 3ajaya, HO aKIIMOHEP — CBOM YEJIOBEK B MEIMMUHON MHAYCTPUH U
MPEKpPacCHO MOHMMAET, Kak OHa paboTtaeT. C BBICOKOW BEPOATHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAYCHHH B OyayIleM WU JACT MEXaHU3Mbl pelIeHUs MOJOOHBIX MPOOJIEM.
[IpuaymMbIBaTh HUYETO HE HA/IO: BCE YXKE CACIIAHO B KOMIIAHHSX, KOTOPBIE YCIEIIHO Pa0OTAOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHel mepe, Ha yNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXIOW MO3UIUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMH, KOTOPbIE YUYUTHIBAIOT MPHU TECTUPOBAHUM KaHIUAATa (3TO
TO, YTO Ha3bIBACTCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CJIM pPeyYb HJET O €ro MpsMbIX
MMOAYUHEHHBIX, MPEJICTABISAET KAHIUIaTOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIpPUMEp,
COBETY JMPEKTOPOB, MPEACTABIIAIONIEMY UHTEPECH COOCTBEHHUKA, WM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
HazHaueHue. Kpome Toro, Hy’)kHO BBECTU B MPAKTUKY €KErOJHBIE OTYETHI O MPOJIETaHHON padoTe U
dbopMyIHpOBKY 3amad Ha Oynymuid ron. Ecimu 3TOro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 3mech pedb UIET O TEJIEKOMIIAHUHM, Y€l MPOAYKT HMMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, T/leé KOHYAeTCs TBOPUYECTBO W HaunHaerca OusnHec. U
€CJIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHWS HHUKOTJA HE cTaHeT 3(P(EKTUBHON:
TaJaHTIUBbIC JIIOIU OyIyT OOBSICHATH MHBECTOPY, OYEMY MM HYXHBI €I JEHbIH, a O MPUObUIH
nymath He OyayT. B Hamem ciydae rpaHb MEXKIy TBOPYECTBOM U OM3HECOM MPOXOIUT, MHE KaXeTcs,
yepe3 Ti1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMU U TAJIIAHT B JICHBIU.

Cxopee Bcero, Pycnany I[loroguny npugercst yiTu BCed 3a —IE€BYIIKOW. JTO HE HaKa3aHUE —
HAmpoOTUB, HYXKHO I[IOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaJIaHCUPOBAHHOTO YTIPABIICHUS, B KOTOPOU pelieHus MpUHUMAaeT rpymnma jrojaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJIM MEPECTPauBaAIOTCS C TPydoM. KepTBOBAaTb ATOM CUCTEMOM pagud XOpPOUIETrOo
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UTh BEPOATHOCThH OITHOKHU. A 3aroHsITh Ce€0sl B yroyi U
3aBHCETh OT OJHOTO COTPYIOHMKa — OombIIoi mpocyer. Tak uto «[luky» mOHamOOWUTCS HOBBIM THIT
yIpaBJeHIIa.

Cepreii ®ujonoBuny, aekan lllkoast menexxxkmenta HUY BLID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «I[Iuk», onucaHHas B keice, — 3TO
BCErO JIMILb MEPENIoKeHNEe COOBITUM, MPOUCXOAIINX Ha M3BECTHOW paavocTaHuMU. Brnpouem, mpu
KeJJTaHUM MOXKHO ObIJI0 Obl HAWTH U Ipyrue aHaloruu. MIHBIMU ClI0BaMH, B KHM3HHU BpPeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCSA CO CIy4assMH, KOI/Ia CO3JATellb YCIEIIHOIO IPOEKTAa caM K€ HAayuHaeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH NPUYHHY 3TOTO (heHOMEHa, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mpoekta WM OpraHu3allMi €CTh CBOW XHM3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOTO XU3HEHHOro Iukiaa. OgHa U3 caMbIX MONYJSPHBIX — 3TO Mozenb Mixaka Anuszeca. B
pamMKax 3TOH MOJIENH pa3pylIEHUE OPraHU3alMi MOXKET POMCXOINUTh HA PA3HBIX 3TAIax €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPIIAET OIIHOKH.
Opnako 3akar (CTapeHue) OpraHu3aluyd MOXKET IPOUCXOAUTh U MO MPUYMHE TOTO, YTO M3HAaYaJIbHas
ujesi, Ha OCHOBE KOTOpO#l Obula co3gaHa KoMmaHusi, ceOs ucyeprnana. UtoObl m3bexarbh cTapeHws,
Ha/10 TMPEATI0KHUTH HOBYIO MJICI0 WM PAAUKaIbHO OOHOBUTH CTaPYIO.

Kaskercs, 4To T7aBHBIN pelakTop TesleKaHajla MOHUMAET 3Ty MpoOJieMy M pellaeT, YTo Mpullia
nopa oOHOBHUTH PYKOBOJICTBO KaHaja, HaJesCh, YTO HOBBIA M IPU 3TOM MOJOION UYEIOBEK CMOXKET
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YBEJIMUUTh 3PUTENbCKYIO0 ayauTopuio. Mpaes, Ha Mol B3rian, BHojgHE ocMbicieHHas. [IpoGnema
COCTOUT B TOM, KaK OHa peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXHO MHTEPIPETUPOBATH B paMKaX OYEHb MOIYJISPHOU B
Halli JIHU JUCKYCCMM 00 yNpaBJIeHUH TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TalaHTIMBBIX Jiojeil. Ho kak ompenenuTts CTeneHb
TAJIAHTIMBOCTA HOBOTO YenoBeka? B mcKkyccTBe 3Ta mpobiema perraercs OTHOCHUTEIBHO MPOCTO.
Hamucan XyaoKHUK KapTHHY, KOTOpas NPUBJIIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPHUTh Kak O
TaJaHTJIMBOM XUBOMUCIE. TO e MOXHO CKa3aTh O MHcaTelie, KHUra KOTOPOro MOJIy4duia Mpu3HaHUE.
Takum 00pa3oM, B HCKYCCTBE XapaKTEpPHUCTHKA «TaJaHTIUBBIN» TPUCBAUBACTCS 4YEIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHepKMeHTe cuTyalus CiloXKHee. 37eCh 4acTo TaJlaHTOM
HA3bIBAIOT MOJIOJOTO YeNOBEeKa, O00JaJaroliero, MO0 MHEHHUIO €ro PyKOBOJIUTENS, MOTEHIHAIIOM,
KOTOpBIM elle JOJDKEH NposABUThCS. HO Beap 3TOT NMOTEHUMAT MOXET W HE peanu3oBarbes. MHe
npeacrasisiercs, uro Pycnan [loronun Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd MpOHU3Belia
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho moctaTodHo U 3TUX KauecTB, YTOOBI CTaTh 3 (HEeKTUBHBIM
3aMECTUTENIEM TJIaBHOTO pelakTopa u TeM Ooisiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpoluid TeneBenymmii. K cokaleHuro, 3TH HEHAOCTaTKu «He Jiedatcs». CryTtaTh
[lymkuna ¢ HekpacoBeiM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Harop u xamcTBo — Toke. [loaTomy mompoOoBate lllernoBy B poiu TeneBedyiiel, BO3MOXKHO, U
ctowsi0. Ho OLIEeHUTH pe3ysibTaThl SKCHEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKU CIEA0BAIIO MO CAMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, yto EBrennii Jlopoin MoxeT MmombITaThCsl OOBSICHUTH Bce 3TO Pycnany
[Toroauny, UCTIONIB3Ysi CBOM MHOTOJIETHUE JPYKECKUE OTHOIIECHUS ¢ HUM. ECTh 1M Hazmexaa, 4To TOT
ero ycnpiut? Hanexxna ymupaer mocnenned. KoHeuHo, MOXKET OKas3aThCsl, UTO BIIOOJIEHHOCTH B
MOJIOZYIO COTpyAHHIy Tomemraer [loroguHy MNOHATH TOYKY 3pEHHsS Jpyra W copaTHuka. Toraa
Jlopoury mpuaercs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelleKaHaie. Bpsia nmu oH 3axoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. llporpamma u3rorosisuiach
KOpIiopaiue KOMIBIOTEPHbIX mporpamm «3kayHTeK-CILIA», rne HMCIOJHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OHaKo mporpamMma OKasallaCh «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoaMTENb OpraHu3aluy He MpocTuil Mapuu 3TOi OIIMOKH U YBOJIHUII €€.
Orto Obulo motrpsiceHueM st Mapuu. B TOT ke neHp oHa mo3BoHmwna Onbre u mnorpedoBana
pa3bACHEHUM.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OcTajlach HaeJAuHE ¢ co0Oil B OHOW U3
HeOOJIbIINX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 yxkacHbiii. He cmydaiino B Poccun
MOHE/IEIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE BCe 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICJICHHO BEpHYJACh K Hadally 3TOT0
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIN €€ K TaKOMy
BOIIPOCY.

YTpoM Ha €XEHEACIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWU €U JOJOKWIIU, YTO Ha KOHEIl
1995 r. OBIIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIBIOTEPHBIX OyXTalTepCKHX IporpamMm —
OCHOBHOT'O MpPOJIyKTa KOMIIAHUM M 3a 3TO OBLI IMOJy4YeH NpU3 TOJOBHOM Kopropanuu. OgHaKo

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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WHTEHCHUBHbIC MHBECTULIMU B pa3BuUTHE B 1995 r. mouTH HE OCTaBWIM JIE€HET HA CYETYy KOMIIAHHUH I10
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCS cuTyaruio, Onabpra, 0OpaTUBIIUCH K CBOMM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak koMmaHja. JleHer Ha cuery ceiluac OEHCTBUTENBHO
Masio. Y Hac ecTh mpobiembl». B uTore oHa mpenyoxuia MeHeKepaM pacCMOTPETh JBa BapUaHTa
KOMITCHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaHIbl U MOTUBUPOBAHHOCTh
ee yyacTHUKOB. IlepBast cxema OblUla HE YeM HHBIM, KaK BBEIACHHMEM JJIi MEHEI)KEPOB MHCTUTYTa
MapTHEPCTBA, a BTOpas — MpUTJalleHueM UX K ydactuio B npuoObusax (10% ot mpubblIM Kaxkaoro u3
OTJIETIOB).

HeoxunaanHo BoCIOMUHAaHUS IPEPBATUCH B €€ FOJIOBE Pa3MbILUIECHUSMU, ITONBITKONA OCMBICIIUTH
cBOe HOBOE coctosiHue. «Llenpio Moeii sxu3HU Beerna Obu10 KauecTBo. KagecTBO aGCOMOTHO BO BCEM.
KusHp 11 kauecTBa CO3Ja€T KayeCTBO JKU3HU. JlenaTh 3TO M OCTUraTh pesyibTaTa — JJIs MEHS
HCTHHHOE BO3HarpaxaeHue. KauectBo nenaer MEHS U JIIOJEH BOKPYI MEHs JIydllle, KaKk ¢ MOpaJbHOM,
TaK ¥ C MaTepUaAIbHON CTOPOHBDY.

BepnyBimch K COOBITHAM JIHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee ONM3Kas Mmojapyra,
KOTOpasi HECKOJIbKO JHeW Hazan mnpuodOpena y Onbru Juis CBOCH KOMIIAHUU OJIHY U3
BBICOKO3()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «OkayHTek». [lompyra pabortana (uHaHCOBBIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD»,
T.€. C Cepbe3HBIMU OIMOKaMU. PykoBoauTENb HE IPOCTUII €1 ATOT IpocyeT U yBoJui ee. C ropeusto B
rojioce oHa crnpocuna Onbry: «Kak takoe morno ciayuntbes? Tol ke Most mogpyra». Onpra noHuMana,
YTO 3a BCE MPOUCXOAsIEe B KOMIAHUM OTBEYAET OHA U TOJIbKO OHA. U ciyduBIIEeecs He MOIIIO ee He
pacctpouts. Ilocne moapyru mno3BoHun 3amecturesb OJIbIM KW MPOCTO OUICJIOMUJI €€ CBOUM
coobmienrnemM. OH 3asBHJI, YTO YBOJBHSIETCS U3 KOMIIAaHUU. Bce cBOM 0OBSCHEHHS OH CBEl K TOMY, YTO
MPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIieM, CTajio
M3BECTHE O TOM, YTO PAJ WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEAIOKEHHbBIE €10 KOMIICHCAIIMOHHBIE
CXeMbl, MOoTpeOOBaB B3aMEH IMPOCTOrO YBEJIMYEHHUS 3apIuiaThl. B 3THX cxemax uX He YCTpauBald
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM TakKe€ COMHEBAIUCH B NEPCHEKTUBHOCTHU
TaHHOTO OM3Heca. 1l BHOBh BOCIIOMHHAHUS JHS MPEPBATNCH PA3MBIIUICHUSMH O KU3HU H padote. «
BCE-TaKU B KU3HU YAANOCh NOOUTHCA MHOTOro. busHec st MeHsT — 3TO caMOBBIpaxkeHue. S ropaa
co0Ooi. A Korjga MHE IUIOXO, TO 51 BCEr/a AyMar0 O TOM, CKOJIBKO sI caMma cienana s cels u s
OKpYXKaloIIMX MEHs Jronel. A crenana s g HUX Hemano. [louemy e oHm Tak noctynunu? Jlrogu
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3T0 cBoero pojia cropr.
B 4em xe neno?» B nmoucke oreera Ha 3TOT Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHTtek -CIIA»

Kopropanust  «Okaynrek — CIIIA», sBistomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JiacTH OyXrajTepcKkoro ydera M yIpaBlieHus (uHaHcaMmu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem roay kommanusi umena yxe 17 otneneHuil B
BOCBMH CTpaHax, a ee aoxoj pocturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KopIiopaiuen, KOTUpyromeicss B ABTOMaTUYECKOW CHCTEME HallMOHAJIbHOM acCOLMaIMi OUpIKeBBIX
manepoB (NASDAQ). 3a st roasl kommanus nprodpena 40 ThiC. KIMEHTOB BO BCEM MHpE, K YHCITY
KOTOpBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonamau Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHoble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3JKayHTEK» OCYIIECTBIISICT HANpsIMyl0 yepe3 0ojee yeM ThICSUy IUIIepOB, areHTOB IO
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaKXKE CIJIO)KMIIOCH CTPATErMYecKoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAEPAMU — IOCTABIIMKAMHU
KoMIblOTEpHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xbronert Ilakkapa», «Can
Mukpocucreme» u «MaiikpocodT», Tak W ¢ KpPyHHEHIIMMH KOHCYJIbTAllUOHHBIMH (UPMaMH
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3zpaldoTajia HIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOJYKTOM KOMIIAHHH, MOHHUMAETCs
MOIIIHAsE CUCTEMa, TMO3BOJISIONIAS IMOJIb30BATEII0 aBTOMATHU3MPOBATh BCE OMepanuu 1o o0paboTke
¢unancosoit uHdopmanuu. [IporpaMma cocTOUT U3 psia ClIELUATU3UPOBAHHBIX MOAYJEH, KOTOPbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK MU BCE BMECTE B MHTErPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JEJaeT €ro HiealbHbIM [Js HCIOJIb30BAHUS B MalloM
OW3Hece, B JWHAMUYHO pacTymmx ¢GUpPMax © KPYMHBIX OPraHM3alMsIX C MHOKECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTEeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboThl JOCTHIIIA
IATUIIPOLEHTHON JOJIM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBLINECS HA 3TOT CUET OKUIAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI™ u
crpanax bantum, cpenu kotopsix «Motoponay, «lIpokrep sua [HMOm», «/xenepan DinexkTpux»,
«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psiJ KOMMEpPYECKHX OaHKOB M JAPYIHX oOpraHu3anuii. Takue pe3ynbTaTbl ObUTH
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarogaps yCWJIMsIM OCHOBaTells KOMIAHMM U €€ Npe3ueHTa —
Onbru Csencod. [locne neperoBopoB ¢ «Ikayntek — CILIIA» oHa nmonyunsia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIBIOTEpHBIX Iporpamm «JKayHTek». Bl ynanoce
coOpaTh KOMaHAy BRICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pactyiuel cdepe
JIeTIOBOM aKTMBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHHM CMOTYT, JIHIIb
COCIUHUB CIIOKHEHUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPAMMbI «OJKAYHTEK» C
rJ1yOOKMM 3HAHUEM PBIHKA U TOTO, YTO XOTSAT MOTPEOUTEIH.

Komnanus Oumnberu, «3OkayHrek — Poccusi», cTaB HMCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm «JkayHTek» B Poccum m crpanmax CHI', paspaborana, mpucnocoOuna K
HY’KJaM [OTpeOuTeNIel U cTaja MpoJaBaTh 3T IpOrpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusie,
3a uckiroueHueM 1 Jhxona — my»ka Oubru ¥ €e napTHepa 0 KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTAIMI MepcoHal, OOJbIIYI0 YacTh KOTOPOrO COCTABIISIIOT "KaHIUJAThl HAayK.
Cpennuil Bo3pacT pykoBojsumiero coctaBa kommanuu — 30 ner. Panee MHorme M3 HUX ObUH
KpyHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHrue. MHOTHE U3 HUX SBJSUTUCH BeITyckHUKamMu MI'Y. 3amectutens
Omnbru, Bukrop, A0CTUT yXe NATUAECCATUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTYJAEHTOM AHApes
CaxapoBa, HoOeneBckoro naypeara. CeroansuiHsas cBo6oja BeiOopa B I Poccuu, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TIOJHEE HCIOJIb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUHM «OKAyHTEK).
«HeBo3MOXkHO MMeTh Xopouuii 3apabotok B yHuBepcurere uinun HUU, a y Hac Bce 3apabaTbIBaroT
MHOT0. MBI HalluIM CBOM MyTh pabOThI C KOMIIBIOTEPHBIMU TPOrPaMMaMU | JI€JIaeM Ha 3TOM JIEHbIW.

PpiHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrexk — Poccus» mpemiarana Ha peiHKe 12 u3 20 mporpamm
«OKkayHTek». OTu 12 mporpamm ObUIM K 3TOMY BpPEMEHHU «pyCU(ULHPOBAHB) U MPUCHIOCOOIEHBI K
HYKZaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
kopriopanuu. lleHTpanbHOEe MecTo cpenu HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouaromias IuiaH CYeTOB, MPOBOJKH, OanaHChl U oOopothl. Ilaker «I'maBHoit Kuurmy»,
MOI00HO JPYTUM MPOYKTaM KOMIAHHUH, MPEAJIarajcs Ha pbIHKE KaK OT/EIbHO, TaK U B MHTETPaLlUU C
JAPYTUMH TPOAYKTaAaMH «DKayHTeK. ITO TIO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHOW CHCTEMOM
¢unaHcoBoi uHpopManuu. DUHAHCOBBIE MOJYJIU BKIIOYAIM TakKe MpPOrpaMMbl pPACUETOB C
MOCTaBIIMKAMU M 3aKa3yvKamM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JIOTIOJITHEHUE TPEJIaraiuch CHCTEMBI IIJIAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepemia or DOS k Windows. OTo Obul BBIHYKICHHBIM KOHKYPEHTHBIH IIar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
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BHEJIPEHYECKON paboTe MBI TOX0XH Ha Oyxrantepckue komnanuu «bombiioi mecrepku». OaHAKO BO
MHOI'OM MBI Jiyudlie HUX. KiIMEeHTBl 0THal0T NpeanouTeHUe Hallel npoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepUKaHCKUe
KOpHopaluuu, IeicTByromue B Poccun, a Takke M3BECTHBIE POCCUICKHE KOMIIaHMM, OaHkU. Bee 310
MBI CO3J]aId 4yTh OoJibiie yeM 3a roA. CeroaHs MbI IrJaBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MOWi 3aMECTUTENb. IIyTHT, YTO, €CIIM OBl MBI ACHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJDKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIAaeM Ce€lyac Ha CBOEM PBIHKE CEPhbE3HOM KOHKYPEHIIMU CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3yIoTcs nporpammamu «Crapy». IIporpammer «Crapy
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO POJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00JI1aCTH».

OpavH u3 BBICIIMX PYKOBOAMUTENEH KOMIIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJI, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX HM MOTYT OBITh HCHOJIb30BaHBI
MHTErPUPOBAHHO Al Bcel (uHaHCOBOM cuctembl komnaHuu. Kpome «OxayHtexk» m «Crap» Ha
POCCUICKHI PHIHOK BBOAMIKCH mporpammbl «Cancucy». C 1993 r. 6bU10 yCcTaHOBIEHO 78 KOMILJIEKTOB
TakuX IporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENh KOMIaHUH ApPTyp AHIEpCeH. — DTH MPOTrpamMMbl
BO BCceM OOJIBIIEM KOJIMYECTBE MPHOOpETaloTCs KoMImaHusiMu B Poccuu. 910 B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsI HUX OYEHb BaKeH». [laHHBINA PBHIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH 7031, B Tof. XO0Ts B Poccuu U CyiecTByOT
CBOM MECTHBIE OyXrajarepckue MIporpaMMbl, OHM OTIUYHBI OT cucreMbl GAAP (oOmenpunsithie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOLIEH 3amaJHbIM CcTaHgapTtaM. Poccuiickue mporpamMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPeOOBAaHUS POCCUHCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu BenyT cBoero poja «ABOWHYI Oyxranteputo». Onbra mnopamucaga CBOW KOHTPAKT C
«9kaynrek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauicsi pedeHok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTE, KoMmnaHus «IkayHTeKk — CIIIA» onenuBanace B 330 MitH 1071.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAINUCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIA» npoxoAawin BaKHbIE M3MEHEHUS.
boun 0OHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHbIE C perucTpaureil 3aka3oB. Bee unensr CoBera,
BKJIFOYasi OCHOBATeNs, ObUIM YBOJIEHBI, M IE€PCOHANl CYIIECTBEHHO CcokpaieH». Oibra noamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIHOJHUTENbHBIM JUpeKkTOpoM KommaHuu. OHa 3ameruna: "Cpasy
K€ T0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO Ipou3ouuio. [Toutu rox oHu mblTaynch
Mepe3aKIoYUTh 3TOT KOHTpPakT». B pesynbrare Bce MOIy4YMSIOCH HA00OPOT — MEpBOHAYalIbHBIN
IATWICTHAH KOHTPAKT MNpONIWIA Ha JAECATh JIET, INpUHMMAas BO BHHMMAHHE IIPEBOCXOJIHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUH
Ounbru OBIIO CBSI3aHO C BU3UTOM B MoCkBY B cepeauHe 1995 r. riaBHOro HCHOJHHUTEIBHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
komanJ10i. [locne cBoero Bu3uTa oH ckazan: «Poccus sBisieTcs OJHUM U3 Hanbojee MepCreKTUBHBIX
PBIHKOB ISl KOMIaHuU. ['01 Ha3a MBI 3/1eCh HUYErO0 HE UMEIIH, a ceidyac y Hac yke 70 KIMEHTOBY.
[TonoOHO KoMmmaHUsAM bomnbioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B aroil cBa3m Oibra ckazana: «HekoTopble W3 KOMIaHUIA
«bonpmioi mecrepkn» NPOKIMHAIOT HAC. J[OJKHBI JIM MBI B 3TOM CUTyalluM KOHKYpPHUPOBAaTh WJIA UM
ClIlelyeT COTpYIHNYaTh? DTO OTHOCUTCS K TEM U3 HHMX, KTO UHTEHCHUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3aneBaeT TO, YTO MBI HNPOHHMKJIM B Ty >X€ HUIIy. HO MBI JOJKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOJIYKT Ha HOBBIM phIHOK". OHa noOaBuina: «Ceitdac, s qymaro, o0pa3oBajoch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHo Aeno». Oubra onucana
CBOIO KOMIIAQHMIO KaK OpPTraHU3allli0 C MPEAENbHO 3aHATHIM M YCEpIHO pabOoTalolUM MEPCOHAIOM:
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«YTOOBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI OTPATHJIN JABEHALATh YEIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI aJanTaluedl MOJyJed U JBaalaTh MEPEeBOIMWIN TEKCT Ha
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TU YCUIIUS, a TAKXKE C KOHCYJbTAMOHHBIX MO3UIUI
OLIEHUBAJIM TIEPCIIEKTHUBHI JUIsl HAIIETO OYXTaJTepCKOro MpoayKTa. TpynHO OBUIO OMPEaeNnuTh, KTO YeM
ObLT 3aHAT — KaXK[Iblil ©Men cBoM mpoekT. Kax bl mpoBepsit ceds cam. Hexkomy 06110 3TO caenaTh co
cTopoHbl. B momemenusx crosia tummHa. Hekoropsie padotanu goma. Pabora Ha 1oMy mooupsacsk,
TaK KakK 3TO COKpAIaJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl IOMEIIEHUH Oblila OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomanu B Cankt-IletepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankt-IletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouiem rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMuUcTbI
XOJAT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Oblin MHXXEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACIIINA €€ B My3BbIKaJbHYIO LIKOIY, TIe
OHa cTana mpodecCHOoHaTbHOM MUaHUCTKOW. OpHako naHHas 00JIaCTh JAEATEIbHOCTH ObLIa OuYeHb
KOHKYpeHTHOH, u Onbra ocraBuia 3710 3aHsAtue. [Ipomeamiye roasl He Iponanu JapoM, TaK Kak OHa
MHOTO0 U ycepAHo yumiack. OHa cTaBuia 1enb u gocrurana ee. Korna e ucnonnumnockd 18 ner, cembs
nepeexana B Yukaro. Ha stor MomenT Ounbra juiib HEMHOIO 3HaJa aHMVIMWCKHUM, HO CKOpO
MOJIOKEHHUE Jen u3MeHWIoch. [Ipomomxkas CBOIO HUCTOPHI0 Ha CBOOOJHOM aHTIMHCKOM, OHa
o0BsicHWIA: «S1 10 OJIEPKUMOCTH TIeJICHANIPaBIICHHAsT HaTypa. Mol OTell CpaBHUBAJI MEHS C MTOE370M,
MIOCKOJIbKY sl HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s mocraBuia cebe
LEbI0 BBIYUYUTh AHIJIMMCKHM, TO JAenajia 3TO O4eHb ObICcTpo. JloOmimach S 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK Kak cymaciieamas. BceM cBOUM pOCCHICKUM APY3bsM A
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoi. S emre He Moria o0IaThCsl C aMEPUKAHIIAMHU, TTO3TOMY OOJIbIIIEe 00IIaIach CO CIOBAPSIMUY).
Onpra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B JeHb. Uepe3 roj ee mMpuUHSUIA B
MHXeHepHbI Koiuemk CeBepo-3ananHoro yHusepcurera. llocne oxoHuanus yHuepcurera Oibra
paboTana B amepukaHCcKoil komnaHuu «Kpomn» cHadana B 00J1acTU NMPOMBIIIIEHHBIX pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniaja paboTy ¢ BEYEpHUM OOYUYEHHEM I10
nporpaMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumnbra nepemniia pabotath B OyxXrantepckyto (GupMy KOHCYIBTAHTOM IO YIIPABJICHHUIO.
Ee menTop B «Kpoim», BUIle-Ipe3uIeHT MEXAyHApPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
u3 komnanuu. OH ckazan: « MBI 3amIaTiiIg 3a TBoe o0yueHue. Mbl bITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCHUMOCTH OT WX HAllMOHAJIbHOM NPHUHAJUIEKHOCTU. Tak moueMy ke Thl Mokujaemsp Hac?» OnHa
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckoMm yHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEIaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISITUE», —
nponowkmiia Onbera. B kauectBe mpumepa oHa pacckaszana o cBoeil pabdore B Poccun B ofHON M3
koMmnanuii «bonpmioit mecrepku», rae Ompra ObUla AUPEKTOPOM OTHAEAa HHPOPMAILMOHHBIX
TexHosoruii. B ee pabory Bxomwio HaOmrogeHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha pPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPBIA BIOCIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTeK». Ee
HaHSJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJNMUCAHHOrO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HayalbHUK cKkazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JAaHHYIO JOJDKHOCTh — yMella TOBOPUTh U TIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeJNla ONBIT paboThl B MapKeTHUHIe M SKKayHTuHre. [lpu Hei
OTIeNeHne BbIpociao ¢ 2 go 70 yenoBek M CTalO NPUHOCUTH KOMIIAHMU TPETh €€ JI0XOJO0B.
«OTHOIIEHNS ¢ HAYaJbLCTBOM Yy MEHS HE JIaJWINCh, TaK Kak s Obula pe3kod u mpsMoil. Omsth BO
MHOI'OM HalpalluBacTCs CPaBHEHHUE C MOE3J0M. DTO U MOE€ IIPEUMYIIECTBO, 1 MOW HEAOCTAaTOK», —
ropopuia o cebe Osmpra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWHM OHA HE BCerja npuoerana K



68

JTUIUIOMATHYECKUM XUTpocTAM. Eif Obl10 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3JeieHus, YeM
3apa0oTaTh npojaBWXKeHHE. Ee HadanbHMK HE pa3 TOBOPHJ, UYTO €H CIIEAYyeT YYHUThCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Heill. DTO MOXKET MPUTOJUTHCS, KOT1a BOIIpoc OyAeT peniarbesi Ha
caMOM BepXy WJIU HaJ0 OyJeT yBeIWYUTh O KeT noapasaenenus. s Onsru padora Oblia BaKHBIM
aneMeHToM ee u3Hu. OHa 3apabaTeiBajia MHOTO JIEHEr, HO Oouiblie Oblia MpeaHa CBOEMY MPOIYKTY
«Crap», yem cBoell nomxkHocTd. KoHntpakT eil He nmpomimu. «Ilocine 3toro, — 3ameruna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJAY CKa3al el HayalbHHK: «51
npeuiarato tebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BAUTCS, HO BBIHYKJCH CICNIATh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBoJbHEHHUIO, Onbra 3amernna: «3ITO OYEHb XapaKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KYJbTYyp 00E€HMX KOMIIAaHUH BCE
JydIiee W BOCIpPOM3BeNa 3TO B «JkayHTek».) CormacHo ompezeneHuto CBEHCOH, B OyXrairepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiry6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bece MpoKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIle OCTaeTcs JesIaTh?»

[esioBas u ynpasiaendeckas ¢puinocodus Osbru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 100 Ou3HeC, U 3TO 110 MOeH
KHU3HU. Sl ¢ HUM CIIPABIISIFOCH U HE XOUY €ro OCTaBIATh. S HE MOOI0 YXOIUTh B OTIYCK. S He mo01r0
MyTEeIIeCTBOBaTh. 1 HE JII00JII0 MOKYIAaTh AOporue Bemu. S a0 HaXOIUThCA CPEeId MOUX APY3eH,
nenaroiux Ou3Hec BMECTE CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosee onbiTHBIE. To, 4TO
MOi1 3amecTuTeNh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBIISIETY.

Omnbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «SI MeHemxkep. Sl oTaao pacrnopssKeHus Jake
npuas goMoil. Ho mogunHeHHbIe 00T MeHs. S naro YeTkre MHCTPYKIIUU 10 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXAAl0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U T0OPBIMU
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoW Oyxrantepckoi (pupme, B KoTopoil oHa paborana B CIHA,
OBUTH TPYJISTH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM TakK K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
MPOCKTHI, U OHa MO-TIPESKHEMY HE BOBJIEYEHA B «IPOIECC MPOU3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHu3alei u ynpaBIeHHEM.

«5l pyKOBOXKY NenmaMu U JIIOJAbMH. JTO U €CTh MOs paboTa. Mos XKH3Hb OYEHb WHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paIyo, 3TO
TaKX€ ¥ BO3MOXKHOCTH MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. S JieTato TO, YTO sl YYBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acmupanTypy B MI'Y u nmomyuuna
CTeNeHb KaHAuaaTa 5KOHOMHUECcKnX Hayk. K ToMy ke Toraa s Obuta yxke 6epemenHa. Tak 4uTo Bce 3TO
OBLT IEHCTBUTENILHO OYEHh MHTEPECHBIN OIIBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5l meiTagack B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTENHHON JHMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP.  JleficTBUTENBHO, O3TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S MbITanack caenath Tak, YTOOBI 3TH YCIOBUS
ObUIM XOpomMMHU. S yxe Torja 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KaK s UM FOBOPIO, UTO MEPE BaMU Jama, COOMparonascs
UMETh peOeHKa W KeJarolas MOJyJUTh UCKITIOYHTEIbHBIA MATHICTHHA KOHTPAaKT? OHM HUKOT/IA OB
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATIAch TaM, Te MEHS MOTJIA Obl YBUIETh KIMEHTHI
«IKayHTEK». DTO OBLT MOI CEKPET».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupexrtop. besycnoBHo, s
HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX MPOTPaMM M TEXHOJOTHH HMX IMPOU3BOJICTBA. MHE HpPaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauepcutera. OH pacckazal MHE 00 OOIIMX MPUHIUITAX
YIPaBIICHUS, O KOTOPBIX OH HAIKCAJ B CBOCH KHHTE.

[ToaTomy 51 1 TOBOpIO, UTO S TPO(ECCUOHATBHBIA MEHEKep 00IIero rana. IMeHHO UM s u
sBiAroch. Korga st xody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBIOJIHUTH HE MOTY,
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HO 1 KOOPAMHUPYIO, YNPABISIO MpoIleccoM, Onaronapsi yeMy Hailla KOMMaHus AoOuiach ycmexa. S
TOT, KTO YIIPABJISET U PEIIaeT MPOOIEeMbI.

l'oBopss o nmuHbIX KauecTBax, Ombra 3ameruna: «f oudeHp auHamuyHa. [losTomy nus
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHA IieJias KOMaH/Ia,
I71€ y KaXJ0ro CBOs UCTOpUs. S 3aHMMarOCh MAPKETHUHIOM, HO Ha JI€JIe Y MEHsI JIy4llle NOJIy4aeTcsl co
cTparerueid. be3ycioBHO, 4TO cTparerusi, oOliee ynpaBjieHHE W OpraHu3alus — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Helnb3s 0O0BSICHATH TOJBKO KaUYeCTBOM €€
MPOYKTA. «ITO KAa4eCTBO BCEro, YTO MbI JenaeM». Bo MHorom Onpra nonaraigace Ha TO, YTO OHa
W3BJICKJIa W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAacCTH TMCHXOJIOTHH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesiaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJNbKO KAayecTBO YJIy4llIaeT
HAaIy )XU3Hb. Bceraa Hy»KHO TOBOJIUTH padoTy /10 KOHIA. Ecnu Hauan — To 3aKOHYH; €CITH 00eran —
TO BBIMIOJIHUA. JTO MOl bubnusy.

Omnbra o0BsICHUIIA, HACKOJIIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbiHKE? B yeM Haiu cTpaTeruyeckue nmpeumyiinecTBa? ITo KayecTBO, KaueCTBO Jtoaeil. Mbl
IUTATUM JIIOSIM MHOTO, Ooibiie ueM B «bonbmioil mecrepke». IT0 KayecTBO OTHOLICHHH, KOTOpBIE
c(OpMUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JAPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MYy s Hay4dwiach B XU3HM. KadecTBO HauMHAeTCs C
YBaXXUTEIBHOTO OTHOILIECHUS K KJIMEHTaM. JTO U SIBJISETCS MOEW 1enblo. Bce BOKpPYr MEHsI JOJIKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTivMBa, 4YTO MOTY CIelaTh Jy4Ille >KM3Hb APYTUX JIOACH:
notpedurenei, Koyier, pabOTHUKOB U MOEH CEMbH.

B otHomenun crparernyeckoro mianupoBanus CBeHcoH orMetmiia: «Korga y MeHs ecth Bpemsi,
s pabotato Haja crparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: «S1 HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHOY.

Ompra xanoBasiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» MpoOieMbl. OHa MpU3HANIACH,
9TO YyBCTBYET ceOs JIydlle, pemas MHOXKECTBO 3JEMEHTApHBIX BOMPOCcOoB. Hampumep, oHa mojaia
uaer0 OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJAa OHM IUIAHUPYIOT IPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsiCHIIA: «YTIpaBJIeHHEe — OYEHb BakKHAs BEIlb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JAEHBIU OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MO3TOMY Hago paboTaTth Hal
TeM, 4YTOOBI coOpaTh miatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA C PaOOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lITpuxu ams HEe — 5TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOoe. OHO CHayaia 3a4apoOBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETb BHJIETh Ty 3a4apOBAHHOCTH B OU3HECEY.

Omna Takke 3aHMMallach 00yYe€HHEM CBOET0 KOOPJIMHATOpPA MO MAPKETUHTY METOAY «KHTaiCKOU
neITk». Korjga kKimeHT O6JM30K K MPUHATHIO PEIICHHS O MOKYIIKE MPOIyKTa KOMIIAHWU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/Ible JIBa 4Yaca U CHPAIIMBAET, MOJYYHJI JH TOT JOKYMEHTBI IS
OTUIaThI, YTBEPXKJICHBI JIU OHW M TaK Jajiee 10 BBIACHEHUS, MOJNUCAHbI Ju OHU. Ecim B cucteme
BO3HHUKIIA TIpoOneMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT aapecoBaHa aisi pemieHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korma Onery cmpocunu, cyuTaer T OHAa ceds auaepoM, OHa 0e3 CTeCHEHUsS OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BHUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BaC OKPYsKaeT. Bbl JOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S ee TeHepanbHBIM ynpasisomui. S Xopowmi ympasiasromuid. Ecnv BApYr KOMIAHUU
noTpeOyeTcst npyras JMYHOCTH JIJIsl YIIPaBJICHUS €10, TO A yiay. Sl HaHuMaro Jtojiei, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obul CtuB J[>koOe mist «mmn»y, — Xapu3MaTHUYECKUM JIUJEPOM. JIroam 3amOMHST TO, 9TO 5
TOBOPHJIA, U 3TO MPHUHECET NoMb3y. [103TOMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHS CBOU UICH.

Pabora Hag kayecTBOM mepcoHajia
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Bnavane Onbra HaHuMana JIOAE€H U3 YHUBEPCUTETOB — 4epe3 Apy3ed U MO PEKOMEHIAIUH.
Hexotopbix pabOTHHKOB OHa MpHBeENa U3 TOW KOMIaHUM «boJbINoi ImecTepkn», Ie oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpbl Haiima,
BKJItOUass pexiaMmy. He 3a0biBasg cBOero TajnaHTIMBOIO Mya, oHa JoOaBuna: «C JIxoHoOM s
CYACTIINBAY.

B oTHOmEHMM TUIOB JOJEH, KOTOpBIX OHa HMckana, Onbra o0bscHuiIa: «S cama HaHMMaro
J0JIeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOHo OyxranTepckoit pupme, B koTopoit s paborana B CIIIA, Mbl HaHMMaeM TajlaHThI, a HE
ymenus. XoTs yacto TpeOyercs U ONpeAeNieHHas MOJArOTOBKA, Hampumep, B o0xactu
MIPOrpaMMHUPOBAHUsl U SKKAyHTHHIA. JTO K€ BEPHO U JUIsl MApKETUHIa. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTZA OBITH CKOpee rncuxosnorom». «Camble TadaHTINBBIE — 3TO Bukrop u JIKoH.
OHU OCHOBaJIM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAaThCs OOy4deHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHUSM U
3aHUMAETCSl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [I03ToMy MBI IPOCUM €ro 3HaKOMUTH KIUEHTA C
nporpaMMoii. Ero oTHOIIEHMSI ¢ KIIMEHTYPOW U B CaMOM JIeJI€ CKJIaJbIBatOTCs Xopoio. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOliee MpencTaBiIeHHEe O MPOAYKTe. Y HEro MMeercs
ncuxoyiorndyeckoe BuaeHue. g momyuenus Oosiee neranbHOM wHGOpManuu Buxrtop mnoceuiaer
KIueHToB K JIkoHY. J[KOH YyXOOUT ¢ HUMH «B INIyOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
XOZI€ TAKOTO Typa s 00BIYHO MOJIYY, a0 TOBOPUTH JAPYIMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIITy KOMITAHUIO MIPEACTABIISIT HE OJIUH YENIOBEK, a OpraHu3allus, COCTOSIIIAs
13 OYEHb TAJIAHTIMBBIX JIUYHOCTEH. ¥ HAC €CTh MECTO JJISl JIFOE — 3HAaTOKOB CBOErO JIeia, HO y Hac
€CTh M MECTO JJIs JItOJIeH, He 00JIaJaroIuX 3TUM KaueCTBOM. 51 BO MHOTOM IPHUHAJIEKY K MOCIEIHUM.
S G6onpmie ucnonautenb. Korma mMbl 00CykmaaeM, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TEXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyIOOHOE
MIOJIOKEHHE. Y MEHS OT 3TOro IMpOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiire, pemaiite), — roBOpro s
uM. — Onpenenure, 4YTo HY>KHO 7151 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s K TIOMOTY BaM JOBECTH
7eno 10 KoHa». Korjga Takue Jifod yCTalOT Ha CBOEM MECTE, OHM MOTYT NEpEWTH B JPYrod OTIEII.
JInst pa3HbIX KJIMEHTOB Y Hac €cTh M pasHble ponu. O/HA JKEHILMHA, KIMEeHT U3 Bonrorpana, xorena
HUMETH JIeJI0 ¢ O60Jiee ONMBITHBIM ITPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bomos, Hamn
MEHeJKep 10 MAapKeTHHTY, BBIINIAUT OdYeHb mnpo3amagHo. OH Obul  mpodeccCHOHATBHBIM
MEPEBOTYMKOM U MMEJ JIEJI0 C MHOCTPaHIIAMU. S OTHOILIYCh K MHOCTpaHIIaM C OOJIBIINM YBa)KEHHUEM,
HO Ha BCTpeYe C HHUMH 51 OOBIYHO BXOXY, T'OBOPIO «X3JUIOY», CIpalIMBal0, Kak Jeja, Tpauy Ha
oOlIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuuue B KyabTYypax

CBeHCOH BHaYaJle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO M03Ke yBoawIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl ATOr0 HUKorAa He AenaTh. OHAKO aMepUKaHLbI Y
Hee He YXHUIUCh. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, /i€ TJIaBHBIM sBIIAETCSA MOTpeduTenb. D10 Tak npocto. Koraa s Haxoxych B CILA,
s IOYTH yCTar0 OT 3TOro. Tam HeT Juid MeHs HUKakoro ctumyia. Hampumep, Bel naere B MarasuH, a
TaM Bce ecTb. BaM He HaJ0 HUYEro McKaTh. AMepHKaHIbl, ronanas B Poccuro, mpocTo TepsroTcs».
Omnbra Bapyr BCOMHMIIA, Kak oHa npuexana B CIIIA, He Braaes aHMMICKUM U HE UMes AcHer. OHa
Obl1a XOpoIlel CTyJIeHTKOW, HO He myumieil. Tem He MmeHee, Tam oHa mipeycmena. «Korma Bb
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIOUIHBIMHM IpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpure, yero s nobmnace. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepUKaHEI] BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He mymaro. MHe KakeTcsl, YTO pOCCHsiHE 0oJiee MpeapurMUMBbIe
u coobpazuresnbHbie. Toro, 4ero s JOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Oumnbra chenana juis cebst BBIBOA O NMPUYMHAX TAaKOro pasznnuusa. «Poccus He mmeeT XOpormio
Pa3BUTOI cUCTEMBI TOProBIIK U o0ciyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO MPEO10JIEBAs
TPYAHOCTU. 3/1€Ch BCE TOPa3f0 CIOKHEE, TaK KaK CTpaHa MEHEE IPOABUHYJACh B PAa3BUTHH, YEM
CIIA. Tam BBl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOM MalllMHBL. 3/1€Ch e HYXKHO ellle
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OYEHb MHOTO CJIeaTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUSA. MBI B « OKayHTEK» CO37aeM IIEHHOCTH, TaK
Kak MBI OJIFKe K 3anmaJHOMy THITy KoMnanum». ['oBopst o Poccun, ona mpogomkuna: «Poccus mporuia
yepe3 an. Bee neHHocTr ObLIH pa3BesHbl. JIFOASIM TOBOPSAT, YTO KOMMYHH3M — 3TO TUIOXO U TIIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPHUHIIUIIE HEBEPHBIA MyTh. PaCKpBIBAETCS TOJBKO YaCTh MPOOIEMBI.
NmenHO Tak BemyT ceOs mpeAcTaBUTENN 3amaaa Mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTH KIUEHTY. «JJ11 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
[TorTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT KEHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce 6ombine ¥ 0OJbIIE JKEHIIMH MOCTYHNAlOT B By3bl Poccuu kaxablii rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUPOJEe HE MOTYT CAeNaTh TSHKETYI0 (PU3UYECKYI0 padoTy.
OpaHako B OTHOILIEHWHU yMa OHU HE YCTyMNaroT My>KYMHaM. BmecTe ¢ TeM OHM pa3Hble U IPUBHOCST 3TO
pazHooOpaszue B O6msHec». st CBeHCOH, Kak OHA cuuTaeT, Ou3Hec mojao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBIsATh 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIENIOBOM JKEHIIMHON. Y MeHs B OusHece Oombiine BO3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TeTepOypre BO3MIIABIISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTAET MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKAas HAaTypa U OYEHb XOpOIIMHM pykoBoautenb. OHa
nojo0pana KOMaHy U3 JIECATH YEJIOBEK, U OHU pabOTaloT BMECTe OueHb Xopolo. Ee rpymnmna mnpoiuia
oOydeHune B MOCKOBCKOM oduce. Onbra cumtaer, uro Bepa, BO3MOXHO, 1 He cMmoriia Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho curyauust takoBa, uto Onbra BcTpewaercss ¢ Bepoill u roBopur ¢ Hel o nene, TOJNbKO KOrja
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa LEHUT €€ Kak Apyra, a TakKe KakK KOJUIETY IIO
6usnecy. Ha pabore Onbra oneBaercst oueHb ctporo. OHa MOHsIa, YTO 3TO MOMOTAET JKEHIINHE ObITh
BOCIPUHATON €O Bcel cepbe3HOCThio. OHA Takke OOHapyKuja, 4TO TAaKOM IMOAXO0J «paboTaeT» ¢
POCCHUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOJIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obumm oHu ¢ JKoHOM, KTO-TO mokan JOoHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJl0 C IJaBHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOoM KoMmaHuu. [logoOHbIe cUTyalluu BCTpEYaIMCh U Ha MPEIbIIYIINX
pabotax. Hanpumep, B Tolf komnanuu «boJbIloii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIAIUCh C MPOCHOOM CleNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
ABJIAETCS PYKOBOJUTENEM IIpoeKTa. bbul eme onuH ciaydail Tam ke. ['pynna BU3UTEPOB OT BaKHOTO
POCCHHCKOrO KIMEHTa NpuObUIa B KOMMAHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTalM 00CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre toraa 6su10 30 ner. Korna ee mpeacraBuiy,
Kak JupekTopa mnpoekta «Ctap», TO y 3TUX YMHOBHHMKOB IIPOCTO «OTBUCIH 4YeltocTH». OHH
MIPEKpaTUIIM TOBOPUTh O OM3Hece M HaOpPOCHJIMCh Ha Hee C BONPOCAMU O JUYHOM KM3HHU. MX
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
komnanuu? B pesynbrare nenoBas O6ecena Obuta ckoMkaHa. Onbra (Gpuiocopcku OTHOCUTCS K 3TOM
npobneme: «S mpaktuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO UX». Temneph, Korjaa POCCUUCKUE
KJIMEHThI IPUXOIIT B « DKayHTEK», OHA CTapaeTcst UM He MpeacTaBisaThes. Eciam 310 Heo6xoanmo, To
OHa PYKOBOJIUT KOMIaHHWEH. B MpPOTHBHOM cilydae OHa MOXKET MOTEPSATh MHOI'O BpPEMEHU U €il He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CIHIA ObITh JKEHIIMHOW — yXe
HEJ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMETh U HEKOTOphle MpeumylecTBa. <« JKeHIMHa MOXKET 3MOLUOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIINX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JIn4yHbIE IEHHOCTH M LEJIH
MoxeTt 6BITL, JaHHOC 3aMCYaHUC OIbru moKaXkeTcs CJ'Iy‘-IaI\/'IHBIM, HO OHa CKa3saja, 4TO JIO0UT
CBOC ICJIO TaK, YTO €€ HC OCTAaHABJIMBAIOT HUKAKWEC TPYAHOCTH. «A pa60Ta}0 340€Ch, IMOTOMY 4YTO 4
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o010 CBOO paboTy. OngHako s Moria Obl M HEe paboTaTh. Y MEHS JOCTAaTOYHO JCHET, YTOOBI CEeroHs
yiiTu Ha nencuto. Ho uto s Oyny aenatb co cBoeit sHeprueii?» OHa BCHOMHUIIA, YTO KOTJa paboTana B
KOMIaHuU «boJbIION 1IecTEpKU», TO OblIa B TIOJIOKEHUU U MOTJIa Obl OCTaBUTH padoTy. OqHaKO OHA
3aHsJIaCh €IIe W JUccepTraiueii, 4ToObl MOJNYyYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpernojaBajia B TO BpeMs, HO TMOHsIA, YTO YHUBEPCUTETCKas >KU3Hb HE IS Hee. «IDTO BCe OUYEHb
cioxHO. Hy’kHO OBITh OYCHb CKOHIICHTPUPOBAHHBIM. S 000 00yuaTh, HO He B Kiaccey. Jus Onbru
BAXXHO UMETh «00OpaTHyIO CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pazoM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITH pPyKOBOAMTENEM. B MeHbIIeH CTENEeHH 3TO OTHOCHTCS K TOMY, UYTO
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. bbITh cOOCTBEHHUKOM B Poccuu mo-npexHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpWIMAHTOBBIMM KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKPOMHO. S Jr00III0 AenaTh ACHBTH, HO S HE JIOOI0 UX TpaTuTh. Jliis
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp J0OUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
noKynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuia Bcero 3a 15
noin. 1 99 nenrtoB. Ona oObscHmiIa: «I9T10 cpomuu ToMy, 4yto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHLIUINAM. B )XH3HU CyIIeCTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belllel, KAKUMHU Obl IOPOTMMHU WU IPEKPACHBIMU OHU HU ObUTH. Y
MEHS HOpMajbHas IO POCCHHCKUM MEpKaM TpPEXKOMHATHas KBapTHpa, HO €Clu Obl ee yBUICIH
amepukaHipl, T0 Obuin Obl B moke». A B CIIA Onbsra cumtasa BO3MOXHBIM TNPUOOPETAThH
nojep>kaHHyto medens. Ha Bonpoc, xoueT in oHa emie oAHoro pedenka, Onbra CriokOMHO OTBETHIJIA!
«Her, g He x04y. SI mpOCTO C 3TUM HE CIPABIIOCH. ITO OOJIbIIA OTBETCTBEHHOCTb, BOT €CIIU ObI MO
MY CMOT YIEJSTh AeTsM Oosibiie BpemeHu. Ho Bce ceifuac Ha MHe. MIHOT1a MHE KaXKeTCs, UTO JIIOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — ATO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCs MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayia Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIO00BH B KoJule[ke. Ero poauTenu He NpUHSIM ee, TaK
KaKk OHa HE OTBeYaja WX cTaHmapram Onaromonyuus. OHHM TiepeBeNr ero B Apyroil komremk. OHa
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBIATH
3aMy’XK M 3aKOHYHMTH KOJUICIDK». A Tak Kak OH MOMOTaj €l Y4YWUThCS, TO MPHUCYTCTBOBAJT B 00OMX
nmpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He ToBepui. Beap Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 stom». U on yexain. [lo3zxe oHa BcTperuna J[>KoHa, U TOCJIE TPEX MECSAIICB CBUIAHUN OHH
noxxeHwnnchb. OHa nepBas clenana emy npejjoxxenue. Korja motom BepHyJCs TOT, KTO €€ OCTaBUII, U
HavaJl MpeJcKa3blBaTh, 4TO OHa pas3Benetcs, Onbra orBetwna: «Her, y MeHs ceiluac oMH MPOEKT -
3aMyKeCcTBO». JTO clyuusioch 15 net Hazan. B 1o Bpems [[)koH momxeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. OJbra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe Kaxkercs, s OKpY)KeHa
CYACTIIMBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPBIA €il, ¢ ee CIOB, HE XOTENOCh OBl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBUIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 9TO KOT/Ia-HUOYIh CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoOXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuii si3pik. OHA YacToO MOCEMaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO MJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYAET: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YyCTPOEHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. Y Graromaps 3 ToMy CO3Jar0TCsl HOBBIE IIEGHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, cerogus «OxayHTeKk» — JIUJIEP B CBOEM JIETIe).
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Ilnanbl Ha Oynyinee

Ouspra omnucana Omkaillve 3aAayd, CTOAIIME Mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBLICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAQHMU.
bmkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miane reorpaduyeckoro
paciupeHusi Mbl 00Cyk1aeM BOIIPOC O HamieM npucyTcTBUH B 150 Toukax Poccuu. Mbl Takike XOTUM,
4TOOBI HaIll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuia, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee sA3bIK. Ham npoayKT 1oporoy, Tak Kak IpoJaeTcs 10 aMEpUKaHCKUM LieHaM. JIronu miarar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIM CLIEHAPUM HA TPEXJIETHIOK NEPCIEKTHBY BBIMVISIAUT CIEAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHEr0 pa3Mepa KOMIaHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAyHTHHTY.

3a Ommxaife TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MECTO B cBoel obmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET IMPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTaloT yCepaHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOCTyKuBaHHe KiIMeHTOB. OOCyxpmaics Takke BOIPOC O
pacnpoCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBponbl, Ho CBEHCOH cka3ania, 4To He
xorena Obl €31uTh, HanpumMep, B llonpiry. B nmpunuune noexars 10 BapiiaBbl HETpYIHO, OHAKO €€
noM 3necb, B Poccun. Ecnu Hago Oyner paborars B [losblie, TO OHa mouuieT Tyda KOro-HUOYIb
JpyTroro.

Outbra ¢ My>keM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/I€IbIIAMU KOMIIAHUU U COOMPATIUCH YIEPKUBATh
OO0JBIIYIO0 JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM oOmuii kanutan. OqHako caMo BeJeHne On3Heca MPUHAMISKUT e, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMoM Oy Ty1iem.

Omna xotena 6bI 00€CTIEUNTS JIFOIIM, PA0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE TTPABO
Ha MpuOOpeTeHHe akuui, T.e. CHadajla NpoAaTh aKUUMU BHYTpU KommaHuu. OHa H ee MyxX
paspabarbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyalld BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankamu. PaccmaTtpuBanuce U Jpyrue aabTepHATUBBI MMOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIIOJIEH.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrossnuto Ha Havanmo 1997 1. koMmmaHus «DKayHTEK» MPOAOKAa CBOI YCIEIIHYIO
JEATEIBHOCTh HAa POCCUICKOM pBIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3TOT nepuon no 120 yenosek;
TakoM IUQPHI JOCTUTIO KOJIMYECTBO OOCITYKHBAEMBIX €10 OpraHU3alUi-KIMEHTOB. 3a MPOLIeIIINi
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu BbIpoc Ha 100%. Komnanus mpuoOGpena eme oauH
oduc B MockBe. CoOCTBEHHOCTh KOMIIAaHUM HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexuemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
cutyauun Onbra ckazaiga eMmy, 4TO ceiluyac OHAa XO4YeT 3aexXxaTh B BUJAEOMAarasMH U KyNUTh HOBBIN
aMepUKaHCKUi ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KHU3HU ApreHTruHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
MIpe3UACHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocut no xeiicy:

[Ipoananm3upyiite KOHKpeTHyIO cutTyamuio (keiic) «OkayHtek —Poccus». IIpumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyaluu H3510kKeHbI MPOOJIEeMbl, CBSI3aHHBIE C
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OTKa30M €€ MOAYMHEHHBIX NMPHHATH IMpEUlaracMble €0 KOMIICHCAIMOHHBIC CXeMBbl. MOXeT JIn TpH
pelIeHNH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Tpu ananu3e mocrapaiiTech OTBETUTDH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Ounbra ynenser Hanbosapuiee BHUManue? [louemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINAEPCTBO B OpraHn3aIin’?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3a;[aHHe BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEImoaaBaTCIIro.

3aganue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

llosacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBileHa Ha DPAa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IPU COXPAHEHHUU BBICOKOM IIPUBEPKECHHOCTH YYACTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOJsiafias CBOMMHU
MHTEpECaMH, BBIHYXKICHBI JEWCTBOBAaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anmo3aBUCUMOCTE KOMaH] 33Ja€TCsI TEM, YTO Ka)/as TPYINa MOXKET JOCTUYb CBOUX LIEIEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MPEJCTaBUTENICH, BO BPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPUEMIIEMOE DELICHHE.
IleperoBopHbIii mpolecc B 3TOM Cilydae HE TOJBKO IMpHOOpeTaeT ocoObli CTaTyc, a HayMHAET
YIIPaBIATHCA MEXIPYNIIOBBIMM COLMAIBHO-TICUXOJIOTMYECKMMHU MexaHu3mamu. [IpencraBurenu ot
IpyNI CTAJIKHUBAIOTCS C CUTyallMEW, KOrJa KOJUIEKTUBHOE PELICHHE, NPUHATOE HUX KOMaHJOW,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3H C YCIOBUSMH IIEPETOBOPHOM cuTyaruu. Llenn cpaBHUTETHHO
JIETKO JOCTUTAIOTCSl TOTZAA, KOT/Ia YYaCTHUKU IIE€PErOBOPOB IPEJCTABIAIOT TOJIBKO caMUX cels, U
CTAHOBATCSA INPAKTUYECKU HEIOCTHIKUMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOMX KOMaHJI.

[leperoBopHBIii Npoliecc MOXKET ObITh MpPOAHATM3UPOBAH C TOYKU 3PEHUS HCHOJB30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLENIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0ObSICHEHUS MEXIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
MoOJienb «1BOMHOM 3amHTepecoBaHHOocTH» K.Tomaca n P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEWUCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpaTeTrHil B3aUMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, u30eranue, KOMIpoMHCC, COTPYJHUYECTBO.

B tom cnyuae, ecnu moznens K.Tomaca m P.Kunmena BBoguTCs 10 Hadajga WIpsl, TO UIpa
SBJIAETCS JIEMOHCTpaluedl paboThl JOMMHUpPYIOIIMX cTpareruii. Eciu Mozaens BBOAWTCSA THOCHE
3aBEPLUECHUS UTPBL, TO MOJIENb SABIIECTCA OCHOBOM aHalIM3a IIEPErOBOPHOIO IPOLECCa.

Ilenpto mpoBedeHUS  NPAKTHUECKUX  3aHITUH  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUINHE «MeHemmKMEeHT».

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeeHne emOBOM WUTPHI MPEATIONIATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETHYECKMMM U TPAKTHYECKUMHM BOMNPOCAMHU IIOATOTOBKHM M MPOBEIEHUS
npoeCCHOHATFHBIX ~ TIEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3ieibl  JIEKIIMOHHOTO — Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PYKOBOJICTBO M JHMIEPCTBO», «YIPaBICHUECKUH TPyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3HM C 4eM yueOHas TpyIina, y4yacTBYIOIIas
B WIpe, OJDKHA OBITH pa30MTa MPOMOPUMOHANBHO WX 4Hclay. Kaxmomy m3 HuUX OyaeT mpemiokeHa

¥ MaTepuaibl IENOBOM UIPhI MPEICTABIIAIOTCS YYACTHUKAM B &y IMTOPHH
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OJIHAa U3 POJIeH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4yeThipex KomaHi. CrieHapuii u oOrmias
uH(popManKg TO ACTOBOW HUTPe, M3I0KEHHBIC BHINIE, OMPECNISIOT 4 KOMaHAbl. Ecian y4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UIPOM, TO PYKOBOAMTENb WUrpbl (IpernojaBareib) JOJHKEH
OTIpEICNUTh, KAaKHUe POJIH CIIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIIH paclpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM Ka)kIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«/HTEpechl — MOMETKa MEpPEroBOPOB — IPEUIOKEHUSI» 10 BCTPEUM C JPYTUMHU YJICHAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcss BbBIINOJHEHUE OIpPENeiIeHHbIX IPOLEIyp,
MpecleAyONUX [eh BRIPAOOTKHA COOCTBEHHBIX TO3UIIHH 110 MPEACTABICHHOM B UTpe TIpodIeMe.

2. B cBA3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBbI JOJDKHBI OBITH €ro
WHTEPEChl — MPHUHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TEKYIUE Pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YIOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINONHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIAUTH IO OMPEICICHHOMY MPaBUITy, B Ta0iaHOM Gopme (cMm. dopma 1).

®dopma 1
UuTepecsl - pa3HOTIacHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHU
Coo6ctBennsnie [Ipemqmer IlepBonauans |[locnenyro- |3aBepiato- Ilosummsa, 1o |Bo3smoxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IIHe MPEeIJIo-|IIHe IPEIo- [KOTOPOil BO3-|YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIePEroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJiaM, TJe B T€UEHHE OIpeJesIeHHOro BpeMeHH (10 90 MUHYT) MpOBOAAT BHYTPUIPYMIIOBBIE
MIEPETOBOPHL. 37ECh BBISICHAIOTCS MHAMBHYyaJIbHbIE HHTEPECHI KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aTHIBAETCS €MHAas MO3MIMS KOMaHAbl MO oOuell mnpobieme (OpMUPOBAHUSA MPOTrPaMMBI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MILMIO) YJIEHBl KOMAaHJIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum oOpa3om, MpoBeleHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISAETCS BaXHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKHU MPOBEIEeHUs Oosiee MIMPOKUX
KOJUIEKTUBHBIX T1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYACTHUKAM UTPBI
B IIPOIIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAJLATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C UX posisiMH. Ha 3TOT aTan urpel orsogurcs 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeneHyst UIrpbl, YYaCTHUKH JIOJKHBI MCIIOJIB30BAaTh BCE 3HAHMUS, MIOJyUYEHHBIE U
YCBOCGHHBIE TIPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOTO0 Kypca, BKIIOYas Ipe/ICTaBICHHE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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MHTEPECOB, M3BJICUECHUE BBITO/bI, AKTUBHOE CIyLIaHWE, MCIOJIb30BAHWE [AHHBIX, IPEACTaBICHUE
NPEUIOKEHUH, coriacoBaHue — pa3paboTKy TMpeIoKEeHUH, paclio3HaBaHWE HAaIPaBICHUN
COIIPOTHBIICHUS, CHUXKEHHE CONPOTUBIICHUS, CTPYKTYPUPOBAHUE HWHHOBALIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAIICHHWHA, MCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHA,
pasBUTHE U MOJJEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATbHO-TICUX0JIOTHYECKUX YCIIOBUA,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

ITo 3aBepIieHMH 3TOrO FTana Urpbl Ha Kayka0e MOJIHOE MOAEIMPOBAHNE OTBOJAUTCS OAMH Yac JJis
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
UCIOJIb30BAHUEM MUHCTPYKIUH 110 aHAJIN3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 33 CTOJI IEPEroBOPOB HE
TOJBKO C YJCHaMH CBOECW KOMaHJbI, HO M CO BCEMH YIEHAMH TPYINIBl [0 MOJEIHPOBaHUIO. B
(GuHaANTBPHONW CTaguM WIPBl IpenojaaBaTellb (PyKOBOAMTENb) AOJKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HUKAIOIIUM B IPOLIECCE MTEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETrOBOPOB.

3aBeplIAlOIIMM AKKOPJIOM INPOBEACHMS JI€JIOBOW WIPHI SIBJIETCS BbIpaOOTKA OKOHYATEIBHOI'O
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHu
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JInyHOCTh WM KOIeKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yrioyOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMMU IIPAKTUYCCKOTIO HCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYaIUsX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-cutyanmn: «KBapTUPHBIA BOIIPOC.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats netr 6yauu Upunsl [lerpoBHbl OpioBoit HauMHaIKCh ouHaKoBoO. [Ipobupasce
Ha paboTy 1o OGECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Jymaljla 0 cBOei KoMraHuu. JlecaTs jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK U HE BHIOMIIACH, 3aCTpsjia B cepeaHsukax. KineHToB y Hee OblIO HE
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAIUCh K (PMHAHCOBOM CTOpOHE
6uszHeca. CHIKeHHE TNPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OHAaKO, 03HAKOMHUBIINCH C BbIKJIaAKaMHu (rHaHcucToB, OpioBa MOHAJA: €0 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pelInIa NepeiTH K aKTUBHOW OopbOe 3a 1moka3aTeny.

Bomo0a 3amensieHHOro aeficTBUsA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BuaaHoBy, pyKOBOAMTENIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO JTa)KeH, 3aTeM IPOWTU JJIMHHBIMU DPA3BETBICHHBIMU KOPUIOpaMH M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM I[apCTBOBaia JAOpojHas cekpeTapuia JlyHsa,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— Ts1 kyga? — rpo3no npoOacwuia Jlynsma. Hukomnait kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Canuch, — OypkHyna OpioBa, Jake HE B3IJITHYB Ha BOIICAINIETO COTpyAHHMKA. Hukomai
MOCITYLIHO CeJl Ha MSATKUIA IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE NOJYyrOJUe U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOMl MPHUBBIYKE: B3PBIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPECKa3yeMOCThIO NIBITAJIACHh BHEAPATH CaAMbI€ HEOKH/IAHHbBIE YIIPABICHUECKUE
uzaeu. [lopoif oxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COYMHUTENSIM TUMH KOMIIaHUU, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIisjIa >KEHIIUMH OJEBAaThCS B
cuaue 100ku u Oenbie Oxy3ku. K cuacThio, Takre HOBOBBEIEHHS ACPXKAIHMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJa UX OeCIepCIeKTUBHOCTD U CITyCKalla Bce Ha TOPMO3ax.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a mosroja Hauiv IPOEKThl IPUHECIH HaM
BCEro MATh MUJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y>)K MOJ4y Ipo HakJIaJHble. DTa CyMMa Y)K€ MEPEKPBIBAECT IOJ0KEHHBIE JIUMUTHI T10
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomaii ciyman u ragain: Kk yemy oHa KjaoHUT? OH ObuT TOYTH yBepeH, uro OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAIUCE.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh Ka)JOr0 M3 HAIMX IPOEKTOB U BbIBENA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommidi Hukomai.

— Mmenno! Thl 3Haep, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bonpoc 3acran Hukonast Bpacmuiox: B €ro oOS3aHHOCTH HE BXOAWJIO CIEAWUTH 32 (PMHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO roBops, HO HaJO0 IymaTb, CyMMa MpWIAYHAs, — MOXaJ IIeYaMu
Hukonaii.

OpiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cTona Oymaru u nojouuia k Huxomnaro.

— Cymma 3a065auHast. B Mecs1l Ha TBOe MOMEIEHHE Y HAC YXOIUT CTO ThICSY. DTO MIECThAECAT
MIPOLIEHTOB BCEX PACXOJI0B HA apeH]ly.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HadaJbHULBI. —
Otnen pacrer, MecTa HaM Haj0 MHOTO. Eciy Bl IOMHHUTE, 3TO MOMEIIEHUE MbI Opajy ¢ IPULIETIOM Ha
Oynymee. Ha kaxaplif MpOEKT HAM HAJO 1O MATh COTPYAHUKOB. Y MHOKAEM Ha KOJTUYECTBO MPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEPHYJIAch 3a CTOJI. — Sl TyT moAyMana U NpUHsJIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE W O KPEIUTE HA
kBapTupy. Kak e Ob1Th, ecii OprioBa ypexeT puHaHcupoBaHue?

— Hano mepecMoTpeTh KOHIEMIIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEILIUIO»?

— To wu 3mauur, Huxonmair, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S pemmia nepeBecTy BCeX TBOMX NPOrPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00He

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE M B OJHO BpeMs ObLIO YPE3BBIYAITHO
cnoxxao. M Hukonait momomien K Jey OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ocial
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyromryto msatauiy B 12:00
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cocTouTcst obiiee coOpaHHe COTPYAHHMKOB OTZAeNa pa3padOTKU M TecTHpoBaHuA. Bompoc, KOTOpbIA
Oynet obcyxkmarbes, KacaeTcst Kaxaoro. [loaToMy odeHb mpomry Bcex sSBUThCS. Haneroch Ha Baiie
IIOHUMaHue ! »

Huxounaii HeCKOJIbKO pa3 MmepeynThiBall CBOE MOCIaHUE, KaXIbIH pa3 4TO-TO MEHSUI, yAalsil Win
nobasimsul. To emy Kazaloch, YTO MUCHBMO MOJIYYHIIOCH Yepecdyp He(OopMallbHbIM, TO, HA00OpOT,
ciumKkoM opunuanbHbiM. OH OO0sUICS, YTO COTPYIHUKH €r0 HEMPaBHIIBHO MOWMYT W HE NPHUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMIMCh. Boiing B Ha3HayeHHBIH JCHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM TIJja3aM: B MAJICHBKOW KOMHATKE TECHUJIUCh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM HE XBaTUJIO, U MHOTME CHUIEIM HA MOJOKOHHUKAX WM CTOSJIM, NPUCIOHMBIIMCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOoiaér peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO )K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

UYepes nate MuHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiuei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYACKON ynbi00if. Hukomnail cagurbes
HE CTaJl, OCTaJCs CTOSATh y JBEPH, U B €ro Kpecyio cena JlyHsma — AOCTana MyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU ITPOTOKOJ. Bornapuiace TummHa.

— Ja, — mnpotrsnyna OpioBa, OrJiflbIBas NPUCYTCTBYIOIIMX, — HHUKOrJAa Mbl €IIE€ He
coOupanuck 371eCh B TakoM coctaBe. Ho, kak roBOpuTCS, B TECHOTE J]a HE B 00U /IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMU elle Ha Mpouuiod Hexese, —
nponospkuiia Mpuna [lerpoBHa. — MBI ooBeCTHIINM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMsl W MPHUHTH HA Hally BcTpedy. Tak 4ro
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K Takomy moBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYHMTAN, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHYIO paboTy noimkHa cienats OpioBa, a OH OBl B3sJ1 Ha ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITANICA OA00paTh HYKHBIE cioBa Hukomnait. — JIpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMY IMOBOAY. LIeHBI Ha HEIBMKUMOCTH B TOPOJIE PACTYT CyMAaCHICAITUMU
TeMIIaMM, a BMECTE€ C HMMHM W 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHUHAHCUCTBI MOJCYUTAIIA, YTO MBI YIUIA B MHUHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUY€Hb WHTepecHo. JlaBail
mo cytu. «Cama Obl MO CyTH W TOBOpHIIA, TTOUYEMY 5 JOJKEH 3a Hee OTAyBaTbca?!» — momyman
Huxkonaii.

— B ob6mewm, 1a, — ckazan oH Bcayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTrPAMMHUCTOB.

— MmHue sto nucarte, Mpuna IletpoBHa? — menorom crpocuna [ynsma. OproBa mokavana
TOJIOBO.

— HukTo He 3akpriBaeTcsi, — oTBeTHiIa OHA 32 Hukomnas. — IIpocTo MBI pemninu nepeHectu
BalIM paboune Mecta U3 ouca K Bam IOMOH.

— IIpome roBopsi, — noabIToxxkus1 Hukonail, — tenepb BaM HE MPUAETCS KaXIbIH I€Hb €3/IUTh
B oduc. bynere pabotaTth 1oMa, pa3 B ABE HEIEIU — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

[ToitmMaB yAuBIEHHBIEC B3I ABI TpOrpaMMHUCcTOB, OpiioBa KUBHYJIA: JIa, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIOM ceMeliHble. OHU yXe pucoBaiM cede y)Kacarllue KapTHHBIL:
MOCTOSIHHBIN TIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE MAIOT paboTaTh; JK€HA OTMPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIIEPKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJICHBKHX JeTel? 51 He Mory ceOe 3TOro J1axe MpeCTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboToOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBUIUM JIMIIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM He 3TO UMeN
B BHuIy. Pacmpenenenue 3amau Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHETCS
npexkHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax ¥ rpa)ukax MpoeKTOB HEMHOTO CIBUT'aTh CPOKH.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJH MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBas OpioBa. — U ¢ nepBoro uucia Oynere
MPUXOJUTH B 0(pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Ipoiry K Hukomato.

Yro nogenaenn, KoJs...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT Hcux! — OpioBa MHOTO3HAYUTEIHHO B3JepHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peyHOB u3 «CuOyria». Y HUX Halla CUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxum1 Hukomaii.

C Tex mop Kak Bce cTaynu paboTarh jAoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYTHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJWTh CBS3b MEXIY MPOrPaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMMmuCT muUcan CKpUIT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MUCHEMO
Ha 00IKMi azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a neno 6panmck
IBa-TpU YeJOBEeKa, a TO W Ooiblie. BoliCHUB NpuUuuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpaMmucty. He pas u He 1Ba TECTHPOBIIUKY AEJali Pa3HbBIE, a TO U BOBCE MPOTHBOPEUAIIHE IPYT
JpyTy BBIBOJBL. Torma mporpaMMUCT, TEPSSCh B JIOTAKaX, MBITAICS CAMOCTOSTENBHO JIOKOMAThCA J0
cytd. B urore Bce Apyr ¢ ApyroM nepepyrairch U B KOMIIAHHH HAYaIUCh pa30poa U IIaTaHHe.

— Y HUX TaM NOTePsSHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIMEHTOM, —
npoxpoipkana Opnoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA YK€ cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bumace OpnoBa. — IlpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTyNWICS 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 IOo 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOTJIBUIH. $I, KOHEUHO, HE YCIIEBAIO 33 BCEM CIIEIUTh CaM, HO pedsiTa NpOBEpEHHBIE, 1 UM JTOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapui TsOKEMbI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00O0I MpoMaxHyIuCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IOJTyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHyJ Hukomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
moaenaemb, Kos...

A noma gayuuie

Hukonait oqun 3a npyrum HaOupan HoMmepa HofuumHeHHbIX. [loutn Bce okaszanmuch noma. He
osu10 [lerpa XKyposa (0H, O c0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPHIX paboTan ¢ MOyJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilog «Mmyxoi»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpain monHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTAlOTCS — 3a TPU MeECALA HU OAMH IPOEKT HE 3aKpbUICA B OrOBOpPEHHBIH cpok. M y Beex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAujia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHX
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TSDKEIIBIX YCJIOBHSX palboTaroT (CeMbs, NI€TH, JOMAIHHE >KHUBOTHBIC), M TPOCHIN HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnipaBmiicst kK OpiioBoii. — I Buepa 003BOHUII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKU OH HE MOIMHILET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HAM MPETCH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJis HUX 3TO HECKOJIbKO MUJUIMOHOB pyOsieil MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYeCKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOroO3Ha4MTEIBLHO MOAHSIA YKa3aTelabHbIA nanen. — MmeHnHo! 3Haywur,

Ha/I0 BO3BpAIaTh YacTh MPpOrpaMMucToB B oduc. C 3aBTpariHero aHs. J[pyroro BeIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. Mbl u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

BepnyBmmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcCs
OUYeHb Cepbe3HBIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOIMMO MOOMIN30BATHCS U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH NPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodne mMecTta
B oduce. Co cBOEI CTOPOHBI MPOIITY Bac cAeNIaTh 3TO 3aBTpa e. biarogapro 3a moHUMaHuey.

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hanmo. Tonbko BonOKUTUT. KOMKOB? DTOro 00s3aTenbHO — 30J10Tasi rOJIOBa.
Koro eme?» HemHoro nogymas, oH BOWJ afpeca YeThIpeX JIyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
kHONIKY «OTtnpaButh». B atux mogsx Hwukonait He comHeBaics: OHM paboTail B KOMIIAHHH C
MOMEHTA €€ OCHOBaHUS M HUKOT/1a HUKOT'O HE MOABOIUIIH.

He nponwto u aecsat MUHYT, Kak TeleOH B3APOTHYJ OT BXOAAIIETro 3BoHKAa. — Ciymiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreit I'pomkun. — Jlaxke pan, ecinu yectHo. Heyno6HO MHe noma:

paboTaTh HaNO, a MOJYYaIOTC BCSIKWE TIEJICHKU W AoMaiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— noxayman Huxonail M, He MOXKHAAACh OTKJIMKOB OCTAJbHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3faycs 4eJOoBeUeCKHil
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocto orBetri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u BooO1e oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpararscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konab. — KoMkoB ObUT coBepIIEHHO CITOKOEH. — S ¢ moanuHKa padoTy Haixy. A
ThI 4ero naenath Oynemsb? S ¢ ToOoH yxe ckonbko JeT padoraro? Jlecars. [lonsan? A 3tu mMomojbie
HOBBIE, YETO Thl OT HUX J00bemIbea? BoT u nogymaif, mpex e 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpe3 OTKazajcs
BBIXOJUTH B ouc. Jlo uerBepToro corpyauuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JMOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalii B KOMIIAHMM HEJAaBHO M B CXKAaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3auemM OHa BcexX MporpammepoB M3 o¢uca BbICTaBUIa? Y Hee, BUAWIIb JIH, IPOTPECCUBHBIC
ujeu, a MHe pacxii€obiBaifl» — cokpymanca Hukomnaii.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3eT! — HerojaoBaja
OpinioBa. — U 370 Hamm myunie Kajapsel, Hama onopa! CoBceM paciyCTHINCh, CUA TIo f1oMaM. [la, He
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MOTYT HalllH JTI0u 0€3 MOCTOSTHHOTO Haj3opa. YUyTh gamib CIabuHKY — W BCE, MOJNHBIA npuBeT. [la u
cama 51 xopomia. Pemmia Ha apensie cakoHoMuThb! A Bbinuio yto? IlonHblil mpoBail. A Beib Kakas uies
obna! I'ennanpHas. becripourpeiiHas npaktudecku. HaBepHoe, s TIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, KaKk HX
MOTHUBHPOBATh, KaK KOHTPOJIUPOBATh Iporecc. Uto ke eme s caenana He Tak? [loyemy Bce momnuio
Hanepekocsk? B dem s ommbnace? U 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIE...»

Curtyauuio KOMMEHTHPYIOT KCHEPThI

Jenuc PeminH, reHepajabHbIA THPEKTOP POCCHIiCKOr0 NpeICTABUTENLCTBA LENovVo

OpinoBa, 0e3ycClOBHO, MOTOPONUIACh MEPEBOAUTH COTPYAHHUKOB B «JioMamHUi oduc». OnHa
MPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y Uil HOBOW CHCTEMBI paboThl. A MEXIy TeM
M0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO U3 COTPYJHHKOB crocoOeH paboTaTth 1oMa, a KTO HeT. Bo-
BTOpbIX, — oOecne4yuTh JroAe BCEM HEOOXOAUMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopymoBaHueM Jisi KOH(GEpEeHIICBs3U U T.11. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUIO ObI O0IIaThCA U OOCYXKAaTh pabouue Borpockl. [lonHoneHHbI 00MeH HHPOpMare
OYECHb BAXCH — OH JICPXKUT JoAel B ToHyce. Heo0XoauMo Takxke ycTpamBaTh PEryJsipHbIE BCTPEUU
JUIS  YJOAJIEHHBIX COTPYyIHUKOB. Ha »9TuX coOpaHusiXx CTaBsATCS HOBBIE 3aJauyd, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JEISATCS APYT C IPYroM MHEHHMSIMHU W PEIIaroT mpoOsieMbl. Takue BCTpeun
MO3BOJISIIOT JIBUTaThCsl BIIEPE] C YYETOM BCEX YTOUHEHUH WM 3ameuaHuil. B-TpeThbux, pyKOBOAUTEND
JOJDKEH CO3/1aTh I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBINA ITAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHus. Ckaxem, Ha OOIIEeM COOpaHMM MOXXHO HArpaguTh JY4IIUX COTPYIHHKOB, HpPUIyMaB
IIYTJIMBbIE HOMHHAIIMU: «CaMblid JOMAIIHHID, «CaMblil YJaIEHHBIN», «CaMblif OT3BIBYMBBIN» U T.1.
[Ipunercs Takxe BBECTH CHUCTeMy IITpadoB: JIOAM JOJKHBI MMOHUMATh, YTO HAPYLICHHWE YCIIOBHMA
KOHTpPAKTa — IOJIOXUM, CPBIB CPOKOB — HEHM30EKHO YJapuT Mo ux kapmany. W mocienHee: 4ToOsbl
n30eKaTh HENPHUIATHOCTEH, HEOOXOIMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
MIPOBEPSATH, I0Ma COTPYAHHUK WJIM HET, OECCMBICIECHHO: OH BeJb MOXeT M Oe3nenbHHYaTh. C Moeil
TOYKH 3PEHHUs, OCHOBHOI mMoka3zaTenb 3(Q(EeKTUBHOCTH 000l paboThl (HE BakHO, O(UCHON WU
HaJIOMHOI) — 9TO pe3ynbrar. Eciu 3aaua BBINOTHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUM «AoMamHuil opucy — yacte KoprnopaTUBHON noautuku. C opranuzanueil
TaKo# cXxeMbl pabOTHl HE BO3HUKJIO HUKAKUX MPOOJIEeM, XOTsl CHavajla COTPYAHUKHA HEJJOYMEBAJIHN: OHU
’Ke MPUBBIKIM cuieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCOOEHHO eclT y4ecTbh, UTO Hallla KOMITAHUST — MEXAYHapOIHasl, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax ceera. [loaToMy mpuxoauTcs AenaTh MOMPaBKU HAa BpeMs: KOT/la OJHU 00CYyKAaroT paboune
BOTIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPyTHE €Ile CISAT, 3aT0 HOYbI0 oOmaroTcs ¢ 3anagoMm. Pasauia
MEXIy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIHPYETCS, MOTOMY YTO KaXAbIH caM IUIaHUpPYeT
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTyallMH, HO MBI CIIPABIIEMCS C HUMHU IPU TOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi TeKymuii OM3Hec-nporiecc B MEIbYANIINX JACTANAX U TPOBEPSs
IIPOMEKYTOUHBbIE Pe3yJIbTaThl JESATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHUYUHBI
HeapdekTuBHONW padoThl M co3/aeM KoppeKUHoHHBIW mmiiaH. [locie atoro moau nmbo noOuBaroTCs
OTJIMYHBIX PE3yJIbTaTOB, JINOO MPOAOIIKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCS: TIPU TIEpeBOJIe B O(MC OHU BCE PaBHO HE CTAHYT TPYIUThCs dydine. Padora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIIEH, a JoMa — HET: TaM
HY>KHO BKaJIIBaTh 1 BBIIMOJIHATH CBOU 33/1a4H.

B Mupe MHOTO KOMITaHMIA, CIyXKalie KOTOPhIX paboTalT IoMa, — 3TO TMO3BOJSIET COKOHOMUTH
cpeactBa. YacTh 3TUX JIEHET MOXKHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIU JIIOJU Y3HAIOT
00 3TOM, OHM HaBEpHsKa CTaHYT pabOTaTh JTydIle.
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Enena MeTiimkuHa, reHepaJbHbII ITMPEKTOP KHHOKOMNAHUH «DeHuKc-Puiabm»

Ota HuCcTOpUsA O YeNOBEKE, KOTOPBIM COBEpLIACT MMILYJbCUBHBIE mocTynku. CHavana Opiosa
Jie7aeT OJIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HElb3sl — 37eCh IIPOTHBOIIOKA3aHbI PE3KHE
neukeHus. [loatomy ceiuac, s [ymaro, FepOMHE HY’KHO B3ATh TaliM-ayT M BCe IpOaHaIU3HpoBaTh. B
IIEPBYIO OUYEpENb €U CIEAYEeT «PacCOPTUPOBATH» COTPYIHHUKOB — pa3lelIUTh UX HA TE€X, KTO XOYEeT
paGorate aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlronu, BeIOpaBIIMe NEPBbI BapUaHT, JOJKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux nIporpaMMUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHUPOBATh». JIMYHO MHE Ka)KEeTCs, YTO JIyqIIUH

CTUMYJ1 — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSSHHYIO CBSI3b MEXKIY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
BoolOme s cuuraro, 4TO HAES pa3pelInTh MporpaMMUcTaM paboTath Ha JOMY — OYEHb

npaBwiIbHad. [leio B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 003aTeNIbHO MOCTOSIHHO HAXOAUThCS B OHCe.
B OCHOBHOM 3TO NpenCTaBUTENM TBOPUYECKUX MPO(PECCHil — CHEHAPUCTHI, IpaMaTypru, NUCATeNN U
T.1. OHM TTPOCTO HE MPHUCIIOCOOJICHBI K 0(DUCHOIW paboTe, UM HYKHBI KOMpOpTHBIE ycinoBus. Eciau Obr
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TNpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OTJIENbHBIA KAOMHET U XOJAUTh BOKPYT HUX Ha IIBIITOYKAX.

B 10 ke Bpems 51 yOexieHa, 4To JajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTb Takue, KTO
pazbanteiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEeIOTOYUThCSI — BOT 51, HAIPUMeEp, HE
B COCTOSIHUM pa0boTaTh JOMa: MEHs Bce OTBIeKaeT. K coxaneHuro, Helb3s, B3TJISTHYB Ha YEJIOBEKa,
Cpa3y OIpeAeNuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JIomamHeMy». [loatomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

[To cBoeMy OMBITY MOTY CKa3aTh: YTOOBI HalaJUTh YJAJICHHYIO pabOTy, HYKHO CIIeZOBaTh
HECKOJIbKUM TIpaBmiIaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JEMEHThI MoTuBamuu. Kak s yxke
CKasana, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelnoBeK MOJKEH MOHUMATh: YeM OBICTPEe OH BBIOJIHUT
3aJjaHue, TeM OBICTpee MONyduT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €Iie W TBOpUYECKas
MOTHBAIIMSI — YE€M paHbllle OHM HANMINYT CLEHApHil, TeM ObICTpee YBUISAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HAJl HAJJOMHBIMH COTpyIHUKaMU. U 37ech riIaBHBII
WHCTPYMEHT — JIOTOBOp, B KOTOpOM 00O3HAuYeHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HArpaxaeHHs U
mrpadoB. brnaromapst ToMy JTOKYMEHTY HAIlld aBTOpPhI 3HAIOT, KAaKWe MOTEPU OHHM IOHECYT, €ClU
COPBYT yCTaHOBIeHHbIE cpoku. Ho moroBop — 3T0 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBouTenaHu. M odeHb BaxHO, 4TOOBI OHU He ObUIM LiepOepaMHu U AECWCTBOBAIM METOA0M
KHyTa U IpsIHUKAa — C IpeobiaaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €lle OAHH
«KOHTpOJUpYyOMUKA opran» — 3To penakroppl. OHU paboTaioT B o¢uce M MOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
neWicTBoBaTh Janbiie. KpoMe TOro, OHM IIOMOTAarOT CLIEHApUCTaM CIPAaBIATBCS C IMpoOJieMaMH,

MIPEIOCTABIIAIOT UM HEOOXOAMMbIE MaTepuaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTH K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamraemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpS€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOH.
U Bce paBHO, KakKk OBI XOopouio H1 ObLIa OTJaXKeHa Takas CHCTEeMa pa6OTBI, OT CpPBIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTHCS CO BCEMH MpoOIeMaMH €Ba JIn
yaactes. U Bce ke monpoOyeM pazzienuTh 3a7auu, KoTopsle ctosaT nepen Mpunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOKHO pemnTh. [lepBas — KpaTKOCpOYHbBIE: OpraHU30BaTh KOMAaHy MO
npoekT «Cubyrnay. Bropas — cpeaHecpodHbie: MPUIyMaTh, KaK MOCTYNHUTH C JIFOJIbMH, KOTOPBIE HE
XOTAT paboraTrb. TpeTesi — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIH CBOU
0053aTeNLCTBA 10 OTHOIIEHHIO K KOMaH/I€ U KOMIIaHHHU B IICJIOM.
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Ceituac Ha mecte HMpunsl [letpoBHbl s Ob1 omepiiack Ha mpemxanHoro Cepresi 'pomkuna. Emy
MOKHO TIOPYYHUTh c(hOPMHPOBATH W BO3IVIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «MUI1O-codr».
Astopurer I'poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaKETCsl HECPAaBHEHHO
BbIlIe, yeM aBToputTeT Hukonas Bunanosa. BcTynuB B HOBYIO I0JDKHOCTB, OH JIOJDKEH OYyJIET Mpexie
BCEro HaJaJuTh B3aUMOJECHCTBUE MEXY JIFOJbMH, IOTOMY YTO YCIEX pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIQKEHHOCTH KOoMaHAabl. M, KOHEYHO, s CYMTal0, 4YTO JIy4lIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiiM IPOEKT OKa)eTcsl yJauHbIM, TaKHe pacxojbpl OyIayT ompasiaaHsl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

YroObl mporpaMMHUCTBl MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTHU CHOCOO0 H3MEPATh HX
s dexTuBHOCTS. Hampumep, IUCTAaHIMOHHBIX TNPOJAKHUKOB OLEHUBAIOT 110 TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOYMIIM, a CIIELHAIUCTOB II0 TEXMOAAEPIKKE — II0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUM OLEHKH pabOThl U IEPEUUCIIEHbl OCHOBHBIC PE3YJbTAThl, KOTOPBIX HY>KHO
I00HUThCA 3a TOT WK UHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT IMYHKT
B KOHTPAaKThl JI0 TOT0, KaKk paclyckaTb BceX MO jAoMaM. TakTU4Hee COOOLIMTH COTPYJHHMKAM O
BBEJICHUU CHUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM BaXHOCTh 3TOro mara OpioBoii
IIOMOXKET JKCHEpPT MO KaapoBoH mnoiutuke. S aymaro, B HUTOre OOJIBLIIMHCTBO NPOrPaMMHUCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEE BCEro, HAWAyTCAd M Takuhe, KTO HE IPUMET
HOBOBBeZleHHe. PaboTtarh ¢ 3TMMH JIIOJbMH OYAET CJIOXHO, MO3TOMY HX HPUIETCA MOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMUIIb HA BpEMSL.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOJKEH NPUHSTH ydacTUE B
CO3/1aHUH HOBOW CHCTEMbI MOTHBaluHU. Ba)xHO MOHUMAaTh, YTO MOTUBALUSA — 3TO HE TOJBKO JIEHBIH.
Otnuusblid cTUMYIT 10151 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HEeNpUHYKACHHAs atMocdepa B
KOMIIaHUU. JIoIM JOJDKHBI YUUTBCS APYT y ApPYyra, IOCTOSHHO COBEPILIEHCTBOBATBHCS, a JTOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOmEHUs. OueHp Oonpmras omwubka MpuHb
IleTpoBHBI B TOM, YTO OHa pa3BHBaja TOJIBKO JI€JOBblE€ KOHTAaKThl MOJYMHEHHBIX. B Google Mbl
noompsieM cBoOoIHOE OOIIeHNE M 0OMEH UAESIMU, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpyTHUKH
ounmanbeHo MoryT TpatuTh 20% pabodero BpeMEHHM Ha NPOEKTbI, HE MMEIOIME OTHOIIEHUS K HUX
TEKYILIUM 3a/laHusIM. DTO IOMOTaeT MOJJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJCi B TOHYCE.
W, xak nokxa3pIBacT NpPaKTUKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOKHOCTb MCIBITBIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymato, Mpune IlerpoBHe cromsio Obl 0OpaTUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHBALIUH.

Ouner IIpycoB, 1upeKkTop AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HamomHas paboTa ObIBaeT MOJ€3Ha, a TBOPYECKUM IIIOJIAM YacTO Jaxe
HeoOoxoauma. Ho opranm3oBbiBaTh €€ HYXHO ¢ ymoMm. Co3jgaBas HOBYIO CHCTEMY, HAjJ0 CHauaja
MPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
J0MaM HE BCEX Cpa3y, a JHIIb HEOONBIIYI YacTh COTPYIHHUKOB, >KEJIATEIbHO MaKCHUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. U Ha 3TOM «HIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETh BCE PUCKHU.

Ha moif B3rsin, oAMH M3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOolula BHUMAaHUEM, —
Croco0 CBSI3M MEXKYy yAaJIEHHBIMU COTpYIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeTbHO JTOJDKHBI
o0mIaThcst 1 KOOPAMHUPOBATH CBOM JeiicTBUS. Ho 01HO 1eno, Korna Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Baca caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JOIA HAXOAATCA JAJIEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MOApa3ACICHN HAJTaKEHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYIHHKOB. Pa3opBaTh 3TH CBS3M MpU MEPEXojie Ha HATOMHYIO
paboTy od4eHb Jerko. M 4roObl BOCCTAaHOBHUTH WX, HY)KHO KaK MHUHMMYM CO3/aTh €AUHYIO 0a3y, B
KOTOPYIO BCe OYAYyT BHOCUTH MH(OPMAIIHIO O CBOUX 3a7auaX, KOPPEKTUPOBATh CTATyC WX BBITOJIHEHUS
U T.I.
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Hpyras ommbOka OpioBOii B TOM, YTO OHa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIMH
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnim OprioBa 6opeTcs 3a MoKa3arenu, eil cieayeT BoBiIeYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
TMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IPOLECC, TO AOMa CIEAYET COCPENOTOYUTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu crioBamu, caenan paboTy — HOJIydui OOHYC, He caenan — He nonyuwl. Emie mydiie cBsa3ath
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim mroau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yabTara, OHM MONMYT, 4TO OIIMOKA JIIOOOTO M3 HUX OTPA3UTCSA HA MOKA3aTeNsAX MOJpa3JesieHus,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, To B MarasuH cOeraer. [losromy xXopomo ObI KOHTPOJMpPOBATh IMpOIECC €Ile M Ha
IIPOMEXYTOUHBIX CTaAUsIX. B uaeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHUPOBKU U B KOHEYHOM HUTOTE IOJYyYUT UMEHHO TOT IPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ Hyls. To ecTh
CO3/aTh NWIOTHBIA MPOEKT U Ha HEM «oOKaTaTh» CXEMbl B3aUMOJCHCTBUS U MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO TMPHUBJIEK MPOBEPEHHBIX JIFOJEH M3 YHCIIa MPOTPaMMECTOB U TECTEPOB.
Ecin OpsioBa mnpuciymaercs K HX COBETaM, OHAa HABEPHsSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKoOJbKO JIET OHA PyKOBOAUT KoMmnaHuei? CTana Jin oHa JUAEPOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpunHumanocs OpiioBo# pelieHue o nepexoe COTpYIHUKOB Ha «JJOMAIIHUN opucy»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxkas cucrema omatel Obia paspaborana? beuia mu mpoaymaHa 3Ta CHCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSTeIbHOCThIO yJaJIeHHbIX CcOTpyIHUKOB? Kak BooOmie ocymecTBisigach (QYHKIMS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [lo pesynpraTam pazdbopa KeWc-CUTyalldd COCTaBbTE JOJKHOCTHYIO WHCTPYKITHIO
JUISL COTPYAHUKA T10 33JaHUIO MPENOaBaATENS.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonbmIMHCTBO KOMIAHMI IPOAYMBIBAIOT CJIOXHBIE MHCTPYKLMH 10 YIPABICHUIO KaIUTAJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHUKOB pacxoiyercst 0e3 orpanuyeHuid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIBHO, YTO €ro TPaTAT HENPOAYKTMBHO — Ha OECKOHEYHYIO0 IIEPENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mpsiMoil yOBITOK: yachl, NPOBEICHHbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyIHHMKHM Bce OOble BPEMEHHM IMPOBOAAT B OQHCe, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALUU, HO, YBBI, CIel0BaTb UM OBIBAeT TPYAHO: 3aBEJCHHBIM B OpraHM3alldd IOPSAIOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTJIALICHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOILICHHWHU, TO BbIOOpA MPAKTUYECKA HE OCTACTCA: IJIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
4TOOBI PYKOBOAUTENN LIEHUIM JParoleHHbII pecypc BpeMeHU M OepexHO MM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: KaKk OpraHu3alnuy TepsIOT BpeMsi

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIJIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUIOCHh TOJIbKO MeuTath. Microsoft Outlook, Google Calendar, 1Cal u npyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HEMEIIO, B MECSALl U B TOJl, U C KAKUMH LIEISAMH, KAKUE OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJICTaBICHbl. JTU IMPWJIOKEHUS BBIABISAIOT Ja)X€ ONpEesIEHHbIE MaTTepHbl B OpraHMU3allHH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYAHUKAM NPUBATHOCTD MEPETUCKU U OOILIEHUS: KOMY MPUSTHO
OLIYIIaTh TOCTOSHHBIA MpUcMOTp bosnbmoro Opara! Tem He MeHee MH(pOpMalMIO, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBanue Orojpkera BpeMeHH B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJICHICBEB, 3AMOJOHWIN padouee MPOCTPaHCTBO. MHOTHE PYKOBOAMTENH moiy4aroT mo 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa COXpaHUTCS, TO BO3HS C DSJIEKTPOHHBIMM MOCIAHUAMHU 3ailmMer Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpocTui ydyactue. B cpeanem ron-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TpeX WU
Oosiee COTPYIHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U JOJIs
3Ta HeyKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3Ky «IDGEeKT pacXoAsuxcs KPYroB»).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XOoTd Obl JApYyrux
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIOJH, a IOBECTKA COCTaBJIeHa HEKOPPEKTHO: IPOUCXOAUT 0OMEH MH(popMalueH, a
He 0OCyXXJeHHEe M TOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJEKaThCs Ha coOpaHMsx. B OonbIIMHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U €0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/Jble JecsiTh MUHYT. boriee Toro, pykoBOAUTEIN MOCTOSHHO 3aIUCBHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOE MOMTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ EKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCe-
Taku 10OUThCs pe3ynbraTa. Ha MOMOIHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaibHMK PElInil MPOBECTH COOpaHue, ero MOMOIIHUK UM CeKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTh MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YUUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI((EKTUBHBICY WIH «KpaitHE HeI(P(DEKTUBHBICY.
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYIHBIX PabOUYNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACHOPSDKAIOTCS MM KaK I[EHHBIM PECypcOM, Orpaxkiaas
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J0OUBasICh MPOIYKTUBHOCTU cCOOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmiero juaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPENCTABISUIN ce0e, Ha UTO HY)KHO TPATUTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Mano KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOoKoMHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3@ TO, YTOOBI B IOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak JIKoOc oTceKkan «IIyM» U CTPaTerH4eCKH MCIOJIb30Bal CaMbIX CHIIbHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUMN B KOMIIAHMM JAIEKO
MPEBOCXOIUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJsi». MHOrme KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
VMHBECTULIMOHHBIA OIOJKET KaXJbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTHPAaBHYIO TOUKY
Oro/KeT UuCTeKuero roja. Jlydimive KOMIAHUMM TaK € COCTaBJISIIOT U OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHu. HeBeposiTHO, HO €XKEeMEeCSYHO A «BEPXYLIKH» KOMIAHUM — 35 YeJIOBEK — IMPOBOJIMIN
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHMX JHEH O0O0CyX Jaau MporpaMMy M HMTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ HpockOoi oueHuTh 3((HEKTUBHOCTD
peryJsipHbIX COOpaHUI U MO UTOTAaM OTCEsUT HEHY>KHBIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojicTBO ctayio ropa3fo Oosiee KpUTHYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiau HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN00 MEpONpHUsATHH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHUM YEThIpE-IISATh YacOB OOCYXIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHl HMCKalll TOCYAapCTBEHHBIE CYOCHIUH.
[ToBbIcHIICS TeMI NPUHATUS PEIICHUHN, U YIIYUIIWIOCH UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULIMATUBHOCTBIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C BULy BCE OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma rermupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIBKO WIEHOB MCIIOJIHUTEIBHOTO COBeTa. HUIMAaTUBBI, HalpaBICHHbIE Ha IOBBILICHHE
O0e3onmacHOCTH padoT Wik A(G(PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOB B roa
BCTPEYH C YNEHAMMH
KOMAHABL -
20 000
yacoBBrOA
‘COBPAHMA B OTAE/AX
63000
YACOB B oA

NPEBAPUTENLHBIE
COBELUAHUA

PASBUTUE

EW3HECA ~ OMHAHCBI

YACOB B 04
BCEM0 3A10]]

0000

UToOb!I coBNAgaTh C «AMUIEMUEH TPOEKTOBY, ['onadepr npukasan cOCTaBUTh OW3HEC-TIIaHbI JUIS
BCEX pa3pabaThlBaéMbIX W HaMeyaeMbIX HMHHUIMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MPOCUUTHIBAJIACH MPEIToyiaraeMasi BbIrojla U BCE PAacXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXK]IbIi
Ha3Ha4yaJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbIA OTYUTHIBAIICA O XOJE BHINIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

OTU Mepbl MPUHECTH pe3ylnbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIe emie 0 mpuxoaa [onmbepra,
OBLITM OTMEHEHBI, TTOCKOJIbKY TOJ HUMHU HE ObUIO yOeAWTENIbHOro OW3HEec-TIIaHa, a KaKWe-TO He
MPOLUTA «3aiuTy». Yepe3 Tpu mecsia nopTdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KoOMIaHusI TJaBHBIM 00pa3oM BKJaJbIBaJIa BpEeMs B TMOBBIIIICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

Ynpocrurte CTpYKTYpYy opranuzauuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT MHPOpMAIUsS U TeM TpyAHEe
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JICNAIOT BRIBOBI. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXXIbli JIOMOJHUTEIbHBIA CyNepBaii3ep — 3TO JMIIHHUE pPaCXOJIbl, AaJEKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHOW eAUHUIIEI. [I[poMeyTouHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIEHUBATh, U KaXKI0E
coOpaHue TMOPOXKIAET MHOXECTBO ceOe MOAOOHBIX. MBI BBIUYMCIWIM, YTO B CPEIHEM TOSBICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBiseT paboThl Ha OJITOPA YETIOBEKa — €ro CTaBKa ILTIOC eIIe
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXJbIA JOMOTHUTEIBHBIA BHUIIE-TIPE3UICHT CO3ACT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB M BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PyKOBOAUTENS KOMaHABl — W ITO eie Oobiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0oJbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LIEHTPA, aIMUHUCTPAIHSI CTaIa UCKATh CIIOCOOBI COKPATHTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaTl MeEXK(aKyJIbTeTCKUMHU. ITO
MO3BOJIUJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeJaTh OOJbILIE.

BoigesnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOJIEH, 00JIalaloluX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOJUIMTCS 3acelaHue, KOro Io3BaTb M Jake O0O0s3aHbl JIM TPUTIIAICHHBIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CPEIHEro 3BeHa 00XozsTcs Oosiee ueM B $15 MIIH B TOI.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MII/IIIICTO BUIIC-TTPE3HICHTA [TO3BOJICHO TPaTUTh $15 MIIH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CIOCO0A COKPATUTh MaJIONPOIYyKTUBHBIE coOpaHus. Bo-mepBbix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 Mojydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, HaJ0 OBLIO MOMy4aTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHA BBIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb
Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB

m PAEOTA, KOTOPYIO Bbl CO3JAETE
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WUCTONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOrMx KOMIIAHUAX HpOLENypbl U
mpaBa MpopabOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONIHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBast KoMIaHus. ['oaMu ymop Aenancst Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. CucreMa crnocoOCTBOBalla COTPYIHHUYECTBY MEXIY pa3HBIMU
MO/Ipa3e/ICHUs MU KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTaTte Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHELUAIbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PaOOTHI U MOHSUIN, KaK UX NMPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acraBuim cebs xaarh. Pa3oOpaBminchk ¢ BONpocamMu OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHOo oOserumnu mnpuHATHE pemieHuil. CAKOHOMJICHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEILICHUH U BBISIBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YceTaHOBHMTH eANHBbIN pacnopsaok. Hu oHa KOMIaHUs HE MOXKET BOBCE OTMEHUTHh COOpaHUs
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTh KQ4e€CTBO BCTPEY, €CIIU COOII0JaTh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenue mo treme C. 3By4uT MpocTo, HO Onarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbuIatoTCsl 3apaHee, YTOObl YYaCTHUKH MOIVIM O3HAKOMHUTBCS ¢ HHUMH JO COOpaHHS U MEHbIIE
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesrenbHOCTH pyKOBOJACTBO TAKOTO HE TOTEpIiesio Obl. * 3akaHYMBaATh OBICTPO,
ocoOeHHO ecnu ToinKy He BHAHO. CtuB J[koOc TpeboBasl «CMEHBI COCTaBa», €CIU BHUAET, 4YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH MPEIOTBpaIlall HapacHbIC TPATHl BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJIIPHO H3MEPSIOT
TaKHe CyIIEeCTBEHHbIE, CKa3bIBAIOIIUECS HA MPOAYKTUBHOCTH MapaMeTpbl, KaK MPOAOIKUTEIBLHOCT U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBojAaM. /[l 3TOro JOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEJOCTABIIAIOT MEHEKEepaM TOJTHBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTABICHUHU CO CPEIHUM JJIsi PYKOBOJIUTENEH MX YPOBHS.
OTHU CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBHI, MPOBEJICHHBbIE B OECCMBICIIEHHON ToBOpuibHE. YUToOBI Bamia KomaHaa paboTana Io
MaKkCHUMyMy, HY)XHO Oepeub JAparoleHHOE BpEeMs COTPYAHHKOB, COCTAaBJISITb CTPOTUN OOKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MO’KHO OOJIBIITYIO TIPUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bbl, 17151 TOro uto Ob1 y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpEMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BHJHBIC MPEACTABUTEIH, OCHOBHBIC TPY/bI, KIIOUCBBIC HJICH,
BKJIaJ B GOpMHPOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHE/PKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. IlIkona genoBedecKnX OTHOUICHHUH (HEOKIACCHUIIU3M): BUAHBIC TPEJICTAaBUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(HECCHOHAIEHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHIEMIMKM YIpaBICHHS B MEKIYHAPOIHOM MEHEIKMEHTE: BceoOllee yrpaBlicHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneit (Balanced Scorecard), ympasnenue sddexTuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
yCIoBUsX peiHOUHOM dKoHOMEKH (1990-2010-¢ rT.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o uneiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lelcHUE TpyJa W CHELUAIN3alMs, CBA3M U MEXaHHU3Mbl KOOPAWHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAINH, CTENIEHb LIEHTPAIN3allii, OPIraHU3allMOHHbIE IPAaHULIbI.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIUA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKOM IIPAKTUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHWU:  OCHOBHbIE  TOHATHUSA,  HpoIecC  KOMMYHHKalluHu,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYnpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(pUKaLK, ITalbl pPa3padOTKU U peau3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPaBICHYECKUX PEIICHUM.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTHMM B YIPAaBIEHUH COBPEMEHHBIMH KOMIAHMAMH; 1M M 33Jauu,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU IIPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepcoHan kak UMIIEPATUBHBIN PECYpPC OPraHU3ALNU U €€ TIaBHbIM HHTEeIUIEKTyalbHbINA KaluTall.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00yyeHne pabOTHUKOB Ha MPOU3BOJICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHas KyJbTypa: HOHATHE, Kilaccu(UKauus, MeTOJbl JUATHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(IMKTOB B OpraHW3alMM: WX MPUPOAA, THUIMBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro NMPOBEICHHS B MPAKTHKE pabOTHl COBPEMEHHBIX KOMIAHUH
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/leHUs IEPETOBOPOB U 3aKJIFOUEHUS KOHTPAKTOB C POCCUMCKUMU MapTHEPAMHU.
SnoHuA: XapakTEepUCTHKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTA, JIEIOBOH  KYJbTYBI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTMKa HAaMOHAIBHOM MOJEINM MEHEDKMEHTA, JEJIOBOM  KYJIbTYpBHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB € 3apyOeKHBIMU MMApTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXKAYHAPOIHOTO MEHEKMEHTA: MHTEPHALIMOHATIM3AlINs,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOIrO 00bEMa KOMIIETEHIUH, TpeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJhbHOTO IPABOBOTO IOJII C COOJIFOJACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIMEN B pa3sHbIe UCTOPUYECKUE MEPUOJBI B PA3IMYHBIX CTpaHax, a TaKKe CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICIH C MPOILIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOIMPOCAX KOHIEHTYaJIbHOW TEOPHM YIPABICHUS U MEHEIHKMEHTA, W
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPIUHAIINH JISSTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB yIPABJICHUS KOJIJICKTUBAMU JIFO/IeH
BO MM JIOCTHDKEHUS BEICOKHX COIMATBbHO-I9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMHUHHPYIOIIAE B TOW WIM WHOW COIHAIBLHO-KYJBTYPHOH Cpele, HWCXOIsi W3 IPUHITUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JlucuuiuinHa HarpaBieHa Ha (JOPMUPOBAHUE CIICTYIOIINX YHUBEPCATBHBIX KOMITCTCHITHIN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BBICTpAaUBaTh M PEAM30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUs B TCUCHUE BCCH JKU3HM.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYIHUYECTBA AJISI JOCTUKEHHS TTOCTABICHHOM
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MTOBEICHMS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TNPUMEHECHHSI CBOMX PECYPCOB M WX TIPEICIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7Sl YCIEIIHOTO BBITIOJHEHHS TOPYYSHHON paboTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXXHOCTEH, ATAIOB KaphepHOTO POCTa, BPEMEHHOI MEPCIIeKTUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHOW MEpPCHEKTUBHI Pa3BUTHS ACSITEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HAaBBIKOB.

Bnaoemw:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HHQOpManueil, 3HaHUSIMH U ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pPabOTHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuumumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe IK3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



