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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus HNuaukaropsl Pe3yabTarsl 00yyeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeHIIU I
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. [lonumaer 3naem: 3(pPEeKTHBHOCTH MCIOIH30BAHUS
OCYUIECTBIISITH COLMATIBHOE 3P PEKTHBHOCTD CTpaTeruu COTpPYJHUYECTBA JUTISt
B3aHMOJICHCTBHE U UCIIOJIb30BaHUsI CTPATETUU JTOCTHKCHUS MOCTaBJICHHOM eI ,

pEaM30BbIBaTh CBOIO POJIb B | COTPYIHHYESCTBA IS OIpEJICNIICT CBOKO POJIb B KOMAaH/IE.
KOMaHIC JOCTHKCHUA IMOCTaBJIEHHON Ymeem: OpeaABUACTL PE3YJIbTAThl JIMYHBIX
LEeJIU; ONPEeIsieT POlb NEHCTBUI M OpraHu3yeT paboTy KOMaHJbI

Ka)JIOTO yYacTHHKa B JUTSL TOCTHO)KEHHMS 3aJaHHOTO PE3yJIbTaTa.

KOMaHJIe; Bnaoeem: neMoHCTpUpyeT —TOHHMaHHE
pe3yJIbTaToB JINYHBIX JIEUCTBUI;

OTIpENICNISICT TIOCIEAOBATEILHOCTh IIaroB
JUIS. JOCTHOKEHUS IIOCTABJIEHHON LEIN H
KOHTPOJUPYET UX BHIMOJIHEHUE.

VYK-3.2 D¢ dextnBHO 3uaem: paszHble BHIOBl KOMMYHHKAlHUU
B3aUMOJICHCTBYET C YWICHAMU (ycTHYI0, THCHMEHHYIO, BepOallbHYIO,
KOMaH/IbI, YIaCTBYET B 0OOMEeHe | HeBepOalbHYI0, pEalbHYI0, W [p.) IS
rH(pOpMAIUEH, 3HAHUIMU PYKOBOJCTBA KOMAHJIOH U JIOCTHKCHUS
U OIIBITOM; COACHCTBYET MTOCTaBJICHHOW IIEIIH.

MPE3CHTAUN PE3YIBTATOB Ymeem:  yuuthiBaTb B COBMECTHOM
paboThI KOMaH/IbI;, COOTIOAAET | ACATEIBHOCTH OCOOCHHOCTH MOBEACHUS U
STHYECKHUE HOPMBI OOIICHUS Pa3HBIX JIIOJIEH.
B3aUMOJIEHCTBUA. Braoeem:  wmeromamu 3¢ dexTuBHOTO

B3aI/IMOI[eI>'ICTBI/I$1 C JpyruMu 4iCHaMH
KOMaH/Jbl, B TOM 4YHCJIC YYAaCTBYCT B




oOMeHe wuH(oOpManuel, 3HAHUSMHU WU
OIBITOM, W TIPE3EHTALUU Pe3yJIbTaTOB
pabOTHl KOMaH/IBI.

YK-6. CnocobeH ynpasisiTh
CBOUM BpCMeHCM,
BEICTpaWBaTh U
pEaTM30BBIBATh TPACKTOPHIO
CcaMOpa3BUTHUS HA OCHOBE
MIPUHIIMTIOB 00pa30BaHUs B
TCUCHHUE BCEH KN3HHU

YK-6.1. Onpenensier nenu
COOCTBEHHOM JESITEIbHOCTH,
OLIEHMBAS IIYTH UX JOCTHKEHUS
C YYETOM PECYpPCOB, YCIOBH,
CPEICTB, BpEMEHHOU
MEPCIEKTUBEI Pa3BUTHUS
JeSITEJIBHOCTH U TJIAaHUPYEMBbIX
pe3ynbTaToB

3naem: BO3MOXHOCTH NMPUMEHEHUS CBOUX
PECYPCOB M UX TPEJNENIOB AJISl YCIEIIHOTO
BBITIOJTHEHHUS! TIOPYIEHHON paOOTHI.

Ymeem: mposiBIATE HWHTEpeC K ydebe
u UCTIOJNIB3YET MpeaocTaBisieMble
BO3MOXHOCTU JJIsi MPUOOPETEHUsI HOBBIX
3HAaHUU U HABBIKOB.

Braoeem:  ouenkoit 3¢ ¢deKkTuBHOCTH
WCIIOJIb30BaHMsl  BPEMEHH M APYTHX
pECypcoB MpH pEIICHUH IOCTaBJICHHBIX
3ajad, a TaKxKe OTHOCHUTEIILHO
MOJYYEHHOTO pe3yJIbTaTa.

VYK-6.2. @opMynupyeT 1enu
COOCTBEHHOH AESTEIBHOCTH,
onpenensis MyTH X
JOCTHKEHHUS C YYETOM
pecypcoB, yCIIOBHIi, CPEACTB,
BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHS AESITENBHOCTU U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTbH IJIAHUPOBAHUS
MEPCIICKTUBHBIX TENICH NesITebHOCTH C
Y4€TOM YCIIOBHUH, CPEJCTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAphEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI Pa3BUTHS
JeSITEIbHOCTH U TpeOOBaHUI PBIHKA TPY/Ia.
Ymeem: ycraHaBiIuBaTh NPUOPUTETHI
COOCTBCHHOU JIEATEIIEHOCTH, BBICTPanUBast
IIAHBI UX TOCTHKEHHUS.

Braoeem: meTomaMu OLIEHKU
Pa3HO00pa3HKIX peCcypcoB (JIMYHOCTHBIX,
MCUX0(U3NOIOTUIECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.].), HCIIOJIb3YEMBIX JIJIS
pelIeHus 3a1a4 CaMOOPTaHU3aluH U
CcaMOpa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIhbHOW YacTh OJO0Ka AUCIHILIUH Y4eOHOTO
wraHa. Jlns OCBOeHHMsS JaHHOW JUCHUIUIMHBI HEOOXOJMMBI 3HAaHUS, YMEHHS | BIAJCHHSA,
chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs Ha YpPOBHE cpemHero (moiHoro) obmiero obpa3oBaHus. B
pe3yabTaTe OCBOSHHSI AUCIUILTUHBI (GOPMUPYIOTCS 3HAHHS, YMECHHUS W BIaJICHUs, HEOOXOIMMBIE IS
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK 06$I3aT€HBHOﬁ qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YacCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa AMCUUIIMHBI
OO61mas TpyJ0€MKOCTh JUCIUTUIHHBI COCTaBIAET 3 3.€., 108 akagemMuueckux 4acos.

CTpykTypa IMCUUNJIHHBI /51 04HOH (PopMbI 00yUeHus

O0beM nUCHUILIMHBI B (OpME KOHTAKTHOW pPabOThI OOYyYarOmUXCS € TeAarorudecKuMu
paboTHHKaMu W (WJIM) JHMIIAaMH, TPUBJIEKAaeMbIMH K pealu3alii 0o0pa30BaTeNbHOW MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY MIPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexnuu 20
3 CemuHapbl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
48 akaIeMHYECKHUX JacOB.

3. Copep:xxanue TUCUMILIHHBI

Ne

HaumenoBanmue pasuesna
JTUCIHHUILINHEI

Conep:xkanue

Hay4nble mkonsl u npupoaa
yrpaBiieHus (UCTOpHOTpadUISCKU U
KOMITapaTHBHBIA MOJIXOJIBI K
MEHEPKMEHTY)

Ynpasnenue u meneoxcmenm. OCHOBHBIE TOHITUS M UX
CPaBHUTENbHAs XapaKTEPUCTHKA: STUMOJIOTH, COAEPKaHuUE,
TpaHuIBl TMpUMeHeHus. lVIcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MPEINOCHUIKH BO3HHKHOBEHHUS
npo¢ecCHOHAIEHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus n e€ 3HaYCHNE B MOBBIIICHUN
npousBoauTensHocT  Tpyxa. @Y.  Teimop — kak
OCHOBOIIOJIOKHUK ~TIOCTPOCHHS CHCTEMBI 3()()EKTUBHOTO
mpousBozcTBa (teitmopusm). Jlentounele rTpaduku [JL.
lanTra. [Ipuknagnas nayka o aewkennn @©. u JI. ['mnbper.
Mexanuzanus Tpyna u konseliep 1. ®opna kak HoBas
TEXHOJIOTUsl OPraHU3aLUK TOTOYHOT'O BBILYCKA POAYKIHH.
AOmunucmpamuenas wiKona W KOMIUIEKCHOE YIIPaBIICHUE
OPEANpUsATHEM: TEOpUH «aaMHHUCTpauuu» A. Daiions,
«paunoHanbpHOW Oropokparum» M. Bebepa, «hopmanbHOi
opranuzanum» I'. YpBuka.

LIkona uenoseyeckux omuouienuti ¥ €€ poiib B HHTETPALlUH
U YCTaHOBJICHHU «IOJIMHHOM TapMOHMHM HHTEPECOB»
MEXIy paOOTHHUKAMHU U aAMHUHHUCTpaLUel (HEOKIACCUIIN3M).
Bkiang M. ®ojuter B pa3paboTKy Mpo0JieM MPUPOJIbI BIaCTH
W MecTa 4YelloBeKa Ha MNPEeANpHUSITHH. XOTOPHCKHE
9KCIEPUMEHTHl M KOHLEIIHS «COLHUAIBHOro padouero» 3.
Mbpilo B NpPOTHBOBEC KOHLEHMIUH «IKOHOMHYECKOIO
pabouero» I'.  ®opma. IIpobmembl  OO0BETUHECHUS
¢dbopmanbHO M HepopManbHOW OpraHu3anudidi B padoTax
Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u €8
WCCIICJIOBAHUA:  TIOBEJICHUECKHUE CTEPEOTHIBI, METOJBI
HAJIQXKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHHH, COLHMAIbHOE
B3aMIMOJCWCTBME W KOMMYHHKAI[MM Ha MPOU3BOJICTBE.
Teopun wmoruBamuu A.X. Macnoy, ®.M. Tepubepra,
. MakKnennanga, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALMOHHbBIE YCTAHOBKU
pabotHHKOB (Teopun “X” u “Y” JI. Mak I'peropa).

lllkona wmayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa NPHUHATHS ONTUMAIBHBIX peueHuil. Texrosorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢on
Beprananpu. KubGepnermxka H. Bunepa. WccnemoBanue
orepanuii (TEOpUH MaccoBOro OOCIy:KMBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JHMHEHHOrO HPOrpaMMUPOBAHUS
k. Bb. JlaHuura, AMHAMMYECKOIO IPOTPAMMHUPOBAHMS
P. Bemmana).

Opranu3zanust Kak 00bEKT yIpaBIeHUS
(cucremMHBIN U CyOBEKTHO-00BEKTHBIH
MOJIXOZBI B MEHE[)KMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

Ocnosubie  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHUs,
KOMITO3UIIMA / JCKOMIO3WIMH (CIMHCTBA aHalu3a |
CHHTE3a), NPOIOPLHOHATIBHOCTH (FapMOHHMH), CHHEPTHUH,
HaMEHBIINX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kputepun xnaccudukany  opraHu3alyid:  CcOIMAaIbHAs




OpPTraHN30BaHHOCTh (popmanbHbIe, HeOopMalbHEIE),
CTEIICHb B3aUMOJICUCTBHUS c BHEILIHEH cpenoi
(MexaHHCTHYECKHEe, opraHudeckne), oopmMa cOOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHUIIHIIATBHBIE, YacTHbIE,
OOILIECTBEHHBIE), TPAaBOBOE TMOJIOKEHUE (KOOIEPaTHBEI,
XO34HCTBEHHBIEC TOBApHUILIECTBA U OOIIECTBA), OTHOLICHUE K
NpuOBLUIN  (KOMMEpUYECKHe, HEKOMMEpPUYECKHE), BHI |
XapakTep JESITENbHOCTH  (HAay4HbIe, TPOMBIILICHHEIC,
¢uHaHCOBHIE, TOPTOBBIE, CEpBUCHEIE u Ip.),
MacImTabupyeMoCTh (KpyTiHEIE, cpenHue, Majble,
MUKPOTIPEANPHUITHS), O00BbEMY mTONMHOMOUYHH (ummansl,
NpPEACTAaBUTEIbCTBA,  OTHENEHHs, JO4YepHHE  (HUPMBHI,
MaTEPUHCKUE KOMIIaHWHM), (OPMUPOBAHHE OTHOIICHHUN

BHYTPH opraHu3anuu (KopriopaTHBHEIE,
WHJUBUALY ATUCTCKHE, 3XOKpaTU4ECKUE,
MapTUCUIIATHBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUs U yeau OpeaHusayuu.
Konnermus MBO II. Jlpykepa u 0OCOOCHHOCTH €€
WCIIOJIb30BaHMS B JIEIOBON MPAKTHKE.

JKusznennvnii yuxkn opeanusayuu: TOHITHE, KOHLEILUH
JI. Tetinepa (1972), Ix. ['pucouna (1981) m UK. Annzeca
(1988), ux conmepxaHue, CpaBHHUTENbHAs XapaKTEPHCTHKA
CTaJuii Pa3BUTHs COBPEMEHHBIX KOMITaHHH.

Cucmema: moHATHE, 0a30BBIE COCTABJISAIOMINE (DJIIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHHUIIBI) U
BUABl (3akpeITasi, OTKpbITass). CTIpyKTypa M coOAEpKaHHE
CUCTEMHOTO  aHaJnW3a B  MCHEIKMEHTE:  HM3y4eHHE
OpraHM3alMU KaK eIWHOTO IEN0T0; UCCIeI0OBaHue e€ MecTa
BO BHEIIHEHW Cpele; BBIACJICHWE YIPaBISIOWEH U
YIpaBIsieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO);
nocTwkeHne 3¢ddekTa CHHEpruu 3a CYET MX MPaBUIHLHOU
HACTPOMKHU.

Cpeda opeanusayuu: BHyTpeHHSS (LeN, 3a7a4H, CTPYKTYpa,
TEXHOJIOI'MHU YIPaBJICHUs], IEPCOHAT) M BHELIHSS — IPSMOTO
(TOCTaBIIMKH, TOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (MIOJUTHYECKHUE,
MPaBOBLIE, SKOHOMHUYECKUE, Hay4YHO-TEXHUYECKHE,
nemorpaduieckue, KyJbTYpPHEIE, 9KOJIOTUYECKHE,
MEXIyHapOHbIE (QaKTOphl) BO3ACHCTBUSA. HCTpYMEHTHI
MOHHTOpWHTa W ckanupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). AganTanus OpraHU3alid K BHYTPEHHUM H
BHEITHUM W3MEHEHUSIM.

VYhpaBineHdyeckuii  Tpyx U
conmepxkanvie  ((pyHKIIMOHATHHBII
IIPOLIECCHBII MOJXO.IBI
MEHEHDKMEHTE)

€ro
u
B

Ynpaenenueckuii. mpyo xak ocobvlii 6ud uenoeeueckou
OesimenbHOCMU:  COCTaB  YYaCTHUKOB,  OCOOCHHOCTH,

MIpeaMET, CpeICTBa, coJepiKaHue, pesyibTarT,
peraaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyoa — PyKOBOIHUTENN

(high-, middle- u low-management) W HCIOJHUTENHECKAN
MEHeKepCcKui  kopryc. JIMHeiWlHble | anmapaTHbIe
MOJTHOMOYHS.

Ocobennocmu ynpagienueckoeo mpyoa — OpUCHTAIMS Ha
oejm W OCHHOCTHU OpraHusalvv, aIMHUHHUCTPUPOBAHUC
MpoLeAyp, 0OECTIEYNBAIOIINX COXPAHEHUE €€ CTPYKTYpPHI U
MOJICPKUBAIOIINX ~ ONPEACICHHBIH  pabouuii  pexum;
AKIEHTHI Ha WHGOPMAIIMOHHO-aHATU THIECKY IO
NEeSITeNTbHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yIpaBJIECHUE BpPEMEHEM i JIPYTUMH  pecypcaMy,




orocpe/oBaHHbIe (HeMaTepUallbHbIC) Pe3yIbTaThI.

Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. EE
OCHOBHBIC CBOWCTBA W XapakTepUCTUKU. TpeOoBaHUS K
uHpOpMAIlMK B CHCTEMax yIpaBicHUS. MeToabl ee
HU3MEPCHUSL.

Cpeocmea  ynpagnenueckoco — mpyda:  W3TOTOBJICHUS,
KOIHMPOBAHUSI, PAa3MHOXKCHHUS, XPAHCHHS, TPYNIHPOBKH H
MOKWCKa JIOKYMEHTOB, OOpaOOTKH, BBIBOJAA W IEpelavu
nHpopManuu. ABTOMAaTU3UPOBaHHOE padoyee  MECTO
MeHe/pKepa: TpeOOBaHMS K  €ro  NPOCKTUPOBAHHIO,
anmapatHbIM CpEJICTBAM W MPOrPaMMHOMY O0OECTICYCHHIO.
LundpoBoii MEHEHIKMEHT W €ro 3HAYCHHWE B COBPEMEHHOMU
YIPaBICHYECKOW MPAKTHUKE.

Cooeporcanue  ynpasienyeckoco mpyoa —  (QyHKIHH
MEHE/DKMEHTA U UX BUBL: 00IIHe 0a30BbIe — INIAHUPOBAHHKE,
OpraHu3anus, KOOpAWHAINSA, MOTHBAIHSI, KOHTPOJIb; O0IIUE
JIOTIOJTHUTENIbHBIE — TPOTHO3WPOBAHUE, HOPMUPOBAHHE,
MIPOEKTUPOBAHUE, PErYIUPOBAHKE, YUET; HHTETPUPYIOIIAEC —
PYKOBOZICTBO, JIUACPCTBO; CBS3YIOIIMEC — KOMMYHUKAIUH,
VIpaBJIICHUYCCKUE PEIICHUS; CHElUAIbHBIC — YIpaBIICHHUE
(uHaHCaMU, MPOM3BOJCTBOM, IOCTABKAMH, MAapKETHHTOM,
YeJIOBEUeCKUMH  pecypcamMu, 0e30MacHOCTBI0 W TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
MIPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIOJNIe3HbIE,
BpEIHbIE; MCHTAILHO-QHKCUPYEMBIC — SIBHBIC, JIATCHTHBIC,
1o JIOTHKE pacnpeneneHus — CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, ayOmupyemple. DOyHKIMOHANBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3feieHuss NEeUCTBUH K HX
CUHTE3Y uepe3 OU3HeC-TPOIIeCChI.

Peszynomam ynpaenenueckozo mpyoa — yIpPaBICHUCCKUE
pelieHus. Hx 3HA4YCHHE, CYILIHOCTb, CBOMCTBA,
KJ1accuduKarus u THUIOJIOT UL, TpeGoBaHwus,

NpeAbABISIEMble K yINpaBleHUYeCKuM perieHusM. Craauu
Tporiecca UX MPUHATHSA U peaTn3aliu.
OpeaHu3zayuonHo-npagossie 00Ky MeHmbl,
peznamenmupyiowue  YIpasieHyeckyio  0essmenbHOCmy:
yCTaB MPEANPUATUS, YIPEIUTEIbHBINA TOTOBOP, CTPYKTYpa U
ImTaTHas YHCICHHOCTh, INTATHOE paclHCaHWe, IpaBUiIa
BHYTPEHHETO TPYNOBOIO  pacHoOpsiKa, KOJUIEKTUBHBIN
JIOTOBOD, ATUYECKHN KOJIEKC, TIOJIOKEHUS 0
MOIPa3ACNCHNSIX, JOJDKHOCTHBIE WHCTPYKIIMM W WHBIC
perjIamMeHThl.

Cmpanosvie paznudus 6 HNIAHUPOBAHUU U OP2AHUIAYUU
ynpagieHueckoeo — mpyoa  (aMepHKaHCKas,  SIMOHCKasd,
3araTHOEBPOIICHCKAs], POCCHICKAs MOJICITH MEHEDKMEHTA).

PykoBOACTBO M TUAEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHTE€HTHBIN
IIOJIXO/1bI B MEHEIKMEHTE)

Menedscmenm Kak uckyccmgo. YUeT WHIUBUIYATBHBIX
ocoOeHHOCTEH opraHuzanuu (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe obecrieueHne) ©W ee PaOOTHHUKOB (YepTHI
XapakTepa, TIICHXOJOTHsS, MOTHBBI ¥ CTHUMYJBI) B
3aBUCHUMOCTHU OT CUTYalMHU (CUTYALIMOHHBIA TOAXO).
Pyxosooumenv u e2o mecmo Ha npednpusmuu:. BIHSHUE,
BJIACTh, POJIH.

Cmuau pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHUYCCKUN U
nulepanbHBIl)  u  Memoovl  ynpaegieHus  (IPaBOBBHIC,
OpraHM3alMOHHO-aIMUHHUCTPATUBHEIE, SKOHOMUYECKHE,
couanbHo-ricuxonorunyeckue). OcoOEHHOCTH UX BbIOOpa U
MPUMEHEHUs B COBPEMEHHOH NMPAKTHKE MEHEIKMEHTA.




Jludepcmeo: ToHATHE, Tpupoda, BuAbl (hopmanbHOe,
HeopManbHOe). XapakTepHble YEpThl M THIIBl JIACPOB
(aBTOKpaTHYECKHH, IEMOKPATHUECKHUH).

Teopuu nudepcmsa: «senukoro uenoBeka» (E. boprarr),
curyarionnsle (9.0. Ounpiep), NCUXOaHATUTHYECKUE
(3.JI. bepn), mmunoctHO-cutyarmoHHble (/k. bpayn),
atpuOytuBHbie (P.  Xpio3—P. Jlxunerr—/x. Kypodmn),
oOMeHa, wuiM TpaHcakTHoro aHanmm3a (@. Xeiizgep),
Ha ocHoBe xapu3mbl (k. BepHer), TpanchopmManuoHHOTO
muneperBa (Ct. Kommnz), uaTepakTuBHOTO nHmepcTBa (H.
XotopH), cepBucHoro nuaepctsa (P. I'punnud) u ap.

Huousuoyanvnvie  xawecmeéa — audepos:  (HU3NUECKUE
(9HEprUYHOCTH, BBIHOCIUBOCTH), YMCTBEHHBIC (HMHTEIUICKT,
pacCyAnTEIbHOCTD, PEIIUTEIBHOCTS), COIIMAJIbHBIC
(oOUIUTENBEHOCTD, CIIOCOOHOCTh MIPHUBJIEKATh

K COTPYAHHYECTBY IpPyTUX JIOJEH, yMeHHe padoTaTh
B KOJUIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTH), TPYIOBBIS
(HaneneHHOCTh Ha JOCTIKEHNE pesyibTara,
JOOPOCOBECTHOCT, B pabOTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEpeHHOCTh B ceOe, JHTy3Ha3M, >KEJaHHe
PYKOBOAWTD, HE3aBUCHMOCTH, YECTHOCTD U MPSAMOTA).
Cmunu  audepcmeéa:  ONHOMEpPHBIE  (KOHLETLUH

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnmermuu P.  bnefika, JIx. Moyrton, II. Xepcw,
K. brranmapa).

Cunvuvie u cradvle CMOPOHLL PYKOBOOCHEA U AUOEPCEA:
CPaBHUTENbHAS XapaKTePUCTHKA.

Omepoocenmnocms U KOHMUHeEHMHbINE  no0x00. UXx
BIHMSHUE HA OPraHM3allMOHHOE IOBEJCHHE M €Tr0 HOBBHIC
HACTPOWKH, OCHOBaHHBIE Ha OaJIaHCE CHCTEMBI M CUTYaIIlNH.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHETKMEHT U
KOMaH1000pa3oBaHue
(4eTOBEeKOOPHUECHTHPOBAHHBIN 1
MPOEKTHBIH MOXO0/bl B MEHEIKMEHTE)

Yenogex u cghepvl e2o swcusznu: 3N0pOBbE (CaMOUYYBCTBHE,
BHEIIIHMHA BUJ, TOJBH)XKHOCTb, HACTPOCHHUE, IUTAHHE,
peXHM, CHOPT, COH), OKpYKEeHHUE (POJHBIE, KOJUIETH, 1PY3bs,
cocelll, ONIOHEHTHI), OTHOIIeHus (oOmeHue, mpyx0a,
mo0OBb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTb, COIMaIbHBIN cTaryc),
00eCreueHHOCTh  (IOXOJbI, PAacXOHbl, YCIOBUS >KHU3HH),
SIPKOCTB KU3HU (pa3BJICUCHUS, OTABIX, X000H, My TEIIeCTBUS,
BIICUATIICHHS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTbB), CaMOCOBEpIIIEHCTBOBaHUe (00yueHHe, paboTa
Haag  coOOi, JMYHOCTHBIA  POCT). PeaktuBHEBII

Y TIPOPEAKTUBHBIN MOIX0bI K IUTAHUPOBAHHUIO JKU3HU.
Camomenedocmenm: ONPEICICHUE JIUYHBIX IEHHOCTEH
u nmyted ux poctmwxeHus. SMART-ananu3 u nepeBo nenen.
OCoOOEHHOCTH MX HCIONF30BaHUS B IDIAHUPOBAHUN KaphEPhI
(cTpaterust caMopa3BUTHA).

Opeanuzayusi  auyno2o mpyoa. DOakTopel W yCIOBUS,
HampaBJieHHbIE Ha TIOBBIIEHHE €ro pPe3yIbTaTHBHOCTH:
hopmupoBanue u pa3BUTHE PO eCCHOHATBHBIX
KOMIIETCHIIHH, BBIpa0OTKA | COBEPIIICHCTBOBAHHE
WHAWBHUIyaJIbHOTO  pabouero  CTHJs, OCHAIleHHEe U
opraHu3anys pabdodero MecTa, BBIOOpP ONTHMAIBHBIX
HCIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn namépkay gaxkmopos JUYHOCU:
9KCTPaBEPTHOCTb (KOMMYHHMKAa0EIbHOCT M KOMQOPT B
MEXJINIHOCTHBIX OTHOILIEHUSIX); KOHTaKTHOCTh

(moOpoayiue, MOHMMAHUE APYTUX, JOBEPHE, MPOIICHUE);
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T0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaAEKHOCTD,
CTa0MJIBHOCTb  yMEHHE  OOpOTBCS 32  pe3yJbTar);
SMOLMOHANbHAA CTaOMIBHOCTh (CTENEHb CIOKOHCTBUS,
JHTY3Ha3Ma u YBEPEHHOCTHU WITH, Ha000pOoT,
Hanps>KEHHOCTH, HEPBO3HOCTH, MI0/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  HHTEPECOB,
KpPEaTUBHOCTb, AapTUCTU3M, TOTOBHOCTb K BOCIIPHUATHIO
HOBBIX HCH).

IInanuposanue u ynpaenenue pabouum epemerem (maim-
menedocmenm). KoHmemmmst «OamaHca MeXAy JIMIHOU
KU3HBIO ¥ paboroi». METONWKH OpraHm3allii |
s dexTrBHOrO0 Hcnonb3oBaHus Bpemenu: ALPEN-meton,
nupamuga @panxinza, npuHnun Ilapero, anamus ABC,
matpuna [l. Ditzenxayaspa, CIIUCKH 3a/1a4 U JCI, HHTEIIICKT-
kapTtel (mind maps), XpoHOMeTpax, rpaguk paboTHl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedrcmenme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIINE BBIMOJIHEHUIO TOCTaBJIEHHBIX Iieneil, u
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan xaxk umnepamusHulii pecypc Op2aHu3ayuu u ee
2naenblll uHmennekmyaivusll kanumai. HoBble KOHLENINN
HR (3nxokpatmsi, reiimMuszanus, ympaBieHHE NPOEKTAMH,
MapTUCUNIATUBHBIN MEHEPKMEHT, YIpaBJeHHE 3HAHUAMH U
IIp.) ¥ UX BIUSHHE HA Pa3BUTHE KOJUIEKTHBHBIX (hOPM Tpy/aa.
Komanooobpasosanue — cospemennas npocpeccusHasl
gopma xoonepayuu u compyoHuyecmea 8 OpeaHU3AYUU.
[lonstne «xomanner». Ee OCHOBHbBIE THIBI: BEpTHKaJIbHAS,

rOpU30HTaIbHAas, KOMMTET, CliellMaJIN3MPOBaHHAs,
caMmoympasisemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JleTepMUHAHTHI ee CINTOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIIME  IIeJH, IPUBJICKATEIBHOCTh
KOMAaHJIbI JUIsSl KaXJIOTO €€ WiICHA, MOTHBAIIMS yYAaCTHHUKOB,
COLIMANBHO-TICUXOJIOTHYECKUN  KIMMaT (OpraHu3aluoHHAs
KYJIbTYpa), TPYIIIOBOE MPUHSATHE PEIICHUH.

Ynpasnenue xongprukmamu 6 romanoax. WX TPUIUHBI
(memocTaTok pecypcos, HEYeTKOoe paszernenue
00s3aHHOCTEH, KPU3UC KOMMYHUKAIUH, JIMYHOCTHBIC
aCIIeKThl, pa3IM4us BO BIACTH W  CTaTyce), CTHIH
(KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs NEATEIBHOCTE) U METOIbI
yperynupoBanusi  (I[eTM  BBICIIETO ypPOBHSA, TOpru /
MIEPETOBOPEI, MOCPETHIYECTBO, CTUMYJIMPOBAHHE
KOMMYHHKAaLUH).

IHpeumywecmea u Hedocmamxku pabomsl 8 KOMAHOAX.
[ToTeHIMAaNbHBIC BBITOBI U U3ICPIKKH.

4. Oopa3oBarte/ibHbIe TEXHOJIOTUH

Ne Buab! yueOHbIX
HaunmenoBanue pasaena . OO0pa3zoBaTebHbIC TEXHOJIOTHHI

n/n 3aHATHH

1. |Hayunble mkoJibl 1 ipupoaa |Jlekmuu Jleknus-Bu3yanuzanus
yIIpaBJICHUS CeMuHapsl PasBepHyTas Gecena-n1ucKyccus ¢
(ucropuorpapudeckuii u CamocrosiTenbHast 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOIXOABI K |paboTa Pa300p KOHKPETHBIX CUTYyalui, 3a1laHUH
MEHEJDKMEHTY) KEHCOB
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Opranuzanus Kak 00beKT Jlexuun Jlexuus-Bu3yanusanus
ynpaBieHus (cucteMHbld 1 |CeMuHapbI
CyOBEeKTHO-00BEKTHBIH CamocTosTenbHast Pa300op KOHKPETHBIX CUTYyalni, 3a1aHIH
MOJIXO/bI B MEHEDKMEHTE)  |pabota KelcoB
VYnpasnenueckuii Tpya u ero |Jlekuuu Jlexuusi-Bu3yanu3amnus
coJiepyKaHue CeMuHapsl Pa300op KOHKPETHBIX CUTYyalui, 3a1laHUH
(byHKIIMOHATBHBIN 1 CamocTosiTenbHas KeiicoB
MPOIIECCHBIN TIOAXO/IBI B pabora
MEHEDKMEHTE)
PykoBoactBo u nmuaepctBo  |JIekuuu Jleknus-Bu3yanuzanus
(cuTyallMOHHBIN 1 CeMuHapsl I'pymnmoBas nquckyccns,
KOHTHUHI€HTHLIN Toaxonsl B |CaMocTosgTenbHas Pa300p KOHKpETHBIX cCUTyaIui, 3aJaHui
MEHEIKMEHTE) pabota KelCcoB

5. |JIM4HOCTH U KOJJIEKTHUB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunapsl Pa300p KOHKPETHBIX CUTYyallui, 3a1laHUH
KOMaHJ000pa3oBaHuE CamocTosTenbHast KEHCoB,
(4esI0BEKOOPHUEHTHPOBAHHBIN | paboTa TectupoBanue
Y TIPOCKTHBIN TIOJTXO/IbI B CobecenoBaHue 1o pe3yiabTaTaM
MEHEIKMEHTE) OCBOCHHMS TUCHUIUIMHBI

B Oonpmieil wactu Kypca HUCHOJB3yeTCSl MPOOJEMHBIA METOJA W3JI0KEHUS JIEKIIMOHHOTO
MaTepuana, CAeJaH akKUIeHT Ha KOHTEKCTHOe OOydeHue CTylIeHTOB. [IpakTuueckue 3aHATHS
MIPOBOJSATCS, B OCHOBHOM, B (hopme pa30dopa KOHKPETHBIX KeHC-CUTyalluil C HCIOJb30BaHUEM
TexHosoruu «O0yueHne B COTpYAHUYECTBE» U AUCKYCCHH.

CamocrodarenbHass paboTa CTYIEHTOB MPOBOAUTCS JUId MOJATOTOBKM K  BBINOJHEHHUIO
MIPAKTUYECKUX 3a/laHuil, pa30opy Kelc-cUTyalui, TeKyleMy U MPOMEXyTOYHOMY KOHTPOJIIO 3HAHUH
(vHOMBHTyabHAs paboTa CTyACHTa B KOMIIBIOTEPHOM KJlacce MM OMOITHOTEKE).

B mepuonm BpeMEHHOTO TPHOCTAHOBJICHUS TIOCEIIECHHUS OOYYaAIONIMMUCS TIOMEIIEHHH |
teppuropuu PI'TY nis opranuszanuu yue6HOro mporecca ¢ IpUMEHEHUEM 3JIEKTPOHHOI0 00ydeHUs U
JUCTAHIIMOHHBIX ~ OOpa30BATENbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOIINE
o0pa3oBaTeNbHble TEXHOIOTUU:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLUU B PEKUME PEaIbHOIO BPEMEHY;

— DJIEKTPOHHbIE YUEOHUKH, yueOHbIe TOCOOUS, HAyUHbIE U3JaHUS B AJIEKTPOHHOM BUJE U IOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTALlUH C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKALIMOHHBIX CPEICTB.

5. Onenka nJIaHUPYEeMBbIX Pe3yJIbTATOB 00y4eHHs

5.1 CucreMa olleHUBAHUA

dopMa KOHTPOJIA Makc. K0JH4ecTBO 0aJ1J10B
3a oany Bcero
padory

Tekylmuii KOHTPOJIb:

- ydacTHe B 00CYXJICHUH TEOPETUYECKHUX BOIIPOCOB HA CEMUHAPCKUX 2 Gamna 18 6amnos

3aHATHSX

- BBITIOJTHEHHUE MPAKTUUECKUX 3a/IaHM HA CEMUHAPCKUX 3aHITHUSIX 4-5 GaoB 42 Gana

[IpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHHUE) 40 6asnoB
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|MToro 3a cemectp | 100 Gawos |

[TonyueHHbI COBOKYMHBINA PE3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO 1Ky OLICHOK U B
nIkaiy oneHok EBponelickoli cucteMbl epeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6anapHas TpajiHoNHas mKaa [Ixana
IKajia ECTS
95 -100 A

2304 OTIIUIHO B

68 — 82 XOPOIIO 3a4TEHO C

56 -67 D

5055 YIOBIETBOPUTEIILHO E

20 —-49 HEYI0BJICTBOPUTEIHHO HE 3aUTE€HO FX

0-19 F

5.2 Kpurtepum BbICTABJICHUS OLIEHKH 110 JUCIUILJIMHE

Bamasl/ | Ouenka no Kputepuu onieHk# pe3yjbTaTOB 00y4eHHUsI 1O JUCHUIJINHE

HOIxkana | aucoMiniivMHe
ECTS

100-83/ OTJINYHO/ BricTaBisieTcss 00y4aromemMycsi, €CIIi OH TITyOOKO B MIPOYHO YCBOWII TEOPETUICCKUH U
AB 3aUTEHO MIPaKTUYECKUI MaTepHall, MOXET NPO/IEMOHCTPHPOBATH 3TO Ha 3AHATHAX M B X011
NIPOMEXKYTOYHOM aTTECTALUHU.

OOyuaronuicst ICUEPIBIBAIOIIE U JIOTHYECKN CTPOHHO U3JaraeT y4eOHbIi MaTepual,
YMEET YBS3bIBATH TEOPUIO C IIPAKTUKOMN, CIIPABIISAETCS C PELICHUEM 3aa4
po¢eCCHOHATBHOI HAIIPaBICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, TIPAaBHUIIBHO
000CHOBBIBACT MPUHSATHIC PEIICHUS.

CB0OOOIHO OpHEHTHPYETCS B yUeOHOH 1 TIpo(ecCHOHANBHON IUTEpaType.

Or1ieHKa M0 JUCIUIUIMHE BBICTABILIFOTCS 00yJaroneMycst ¢ y4EToM pe3yIbTaToB

TEKYLIEH U IPOMEKYTOUHOM aTTECTalUHU.

KomrmereHnuu, 3akperui€HHbIE 3a TUCIUILTMHON, ChOPMUPOBAHBI HA YPOBHE —

«BBICOKUI».

82-68/ XopoIo/ BricTaBisiercss 00y4aromemMycsi, €Iy OH 3HAeT TEOPETUIECKUH 1 MPaKTUIeCKUI

C 33YTEHO MaTepual, FPaMOTHO U IO CYILECTBY M3JIaraeT €ro Ha 3aHSATUSX U B XOJ€

MIPOMEKYTOYHOM aTTeCTalluH, HE JOIMYCKasl CYyLECTBEHHBIX HETOUHOCTEM.

OOyuaromuics MPaBWILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPH PELIEHUH

MIPaKTHYECKUX 33124 Npo(ecCHOHAIBFHON HANPaBIeHHOCTH Pa3HOTO YPOBHS

CJIO’KHOCTH, BJIaACCT HeO6X0}II/IMLIMI/I JUIA 3TOT'O HAaBBIKAMU U HpI/IéMaMI/I.

JlocTaToYHO XOpOLIO OPUEHTUPYETCS B Y4eOHOW U podeccroHanbHOM auTepaType.

OreHka 1Mo JUCHUIUIMHE BRICTABIISIOTCS 00yJaromeMycs ¢ yI6TOM pe3yIbTaToB

TEKYLIEN U IPOMEXYTOUHOM aTTECTalUH.

Komnerenmun, 3akperni€éHHbIC 32 TUCIUIDINHOMN, COPMHUPOBAHBI HA YPOBHE —

«XOPOIIHIAY.

67-50/ YJIOBJIETBO- BeicraBnsercs: oOy4aroieMycsi, €Clii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUI U

D,E PHTEIBHO/ NPaKTUECKMI MaTepHal, AOMyCKAeT OTACbHbIE OLIMOKY ITPU €T0 M3JI0KESHUH Ha
3aHATUAX U B XOJI€ TPOMEIKYTOUYHOU aTTECTAILIUH.

3a4TCHO OOyuaroLMiCsl UCTIBITHIBAET OINPE/ICIEHHbIE 3aTPyTHEHHSI B IPUMEHEHUH

TEOPETHUYECKUX TTOJIOKEHUI MIPH PEIICHUH MPAKTHUECKUX 3a7a4 MPOodhecCHoHaIEHON

HaIPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HEOOXOIUMBIMH IS

9TOr0 0230BBIMU HABBEIKAMH U TIPUEMAMHU.

JleMOHCTpHUpyeT HOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEpaTyphI IO JUCIUTLINHE.

O1ieHKa [0 JUCIHMIUINHE BBICTABILIFOTCS 00ydaroneMycst ¢ y4éToM pe3yIbTaToB

TeKyIled U MPOMEXKYTOUHON aTTeCTallUH.

Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —

«JIOCTaTOYHBIIY.

49-0/ HEYJIOBJICT- BricTraBisercss o0yJaromeMycsi, eCiIi OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUCCKUI
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Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

F,FX BOPHUTEIILHO/ | ¥ IIPAKTHYECKHH MaTepHall, JOIyCKaeT rpyOble OLHOKH TP ero H3I0XKCHUA HA
3aHATHAX U B XOJIE TPOMEXYTOUHOH aTTECTALIUH.

OOyuaroNKiCst UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKUX
TIOJIOXKEHHUH TPH PELICHUHN PAKTUYECKHX 3a1a4 MPOo(eCcCUOHATBHON HAIIPaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOANMBIMH JIJIsl 3TOTO HABBIKAMH U
NpuéMamH.

JemoHCcTpHupyeT ¢pparMeHTapHbIC 3HAHHUS yIeOHOM TUTEPaTy P IO AUCIHUILIIHE.
OreHKa Mo JUCTIUIUIAHE BRICTABIISIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKylIeld ¥ IPOMEXYTOYHOM aTTeCTaIuu.

KomrmieTeHInm Ha ypoBHE «I0OCTAaTOUHBIIY, 3aKPETUIEHHBIE 32 TUCIUIUIMHON, HE
c(hOpPMHUPOBAHBI.

HC 3a4TCHO

5.3 OwneHounblie cpeacrBa (MaTepHaybl) IS TEKYyIIero KOHTPOJISI YyCIEBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMH 00y4aroIMUXCS M0 JUCHUIITIHHE

HpnMep TECTOBOIO 3a1aHUSA K HpOMe)KyTO‘{HOﬁ aTTecTallMy Mo JUCHUILINHE «MeHea:KMeHT»

1. B1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIN C(POPMYTUPOBAHBI:

a) A.®aiionem;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®.Teitnopowm;

n) [.OmepcoHoM.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayYyHOro YnpasjeHus» (1911 r.), mydaukauust KoTopoit
NMOCJIYKMJIA HAYAJIOM NIPU3HAHUA MEHE)KMEHTA HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HUCCJIEIOBAHN I, IPUHALJICHKHUT:

a) A.®aiioso;

0) dx.2.Mboiio;

B) M.BebGepy;

r) ®@.Teilinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBjeHUs: ObLI MPeJI0/KeH:

a) A.@aiionewm;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®.Teitnopowm;

n) [.OmepcoHoM.

4. IIpobsemMa «4esi0Be4eCKHX OTHOLICHUID» MeKAy HHANBUAYYMaMHU B pa004uX yCJOBHUIX
BrepBbie (1927 r.) Obl1a n3y4eHa:

a) A.@aiionem;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

n) I'.OmepcoHom.

5. Kosim4uecTBO 4eji0BeK, KOTOPoe MOkKeT ObITh 3¢ (peKTUBHO 00beIMHEHO MO/l eAUHBIM
PYKOBOJACTBOM —

a) IPUHIIUI €IUHCTBA MOJYUHEHUS;

0) MacITad ymnpaBisieMOCTH;

B) (DYHKIIHS YIIPABJICHUS.
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6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3AIIHS;

0) JeleHTpaIn3aIus;

B) JeTapTaMeHTaIu3alusl.

7. OTHOCHTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uH(popManum, KOTOPO pacrnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOr0
(pakTopa BHewmIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb HJIH NPUBJICKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zaumio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENCH;

0) XaOTUYHOCTbH CBA3EH MEXY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHOLIEHUSI MeKAY JIeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3zanum ABM:KeHHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MJIH MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranmsanum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0/1arogaps CBsA3sAM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKAY NOHATHEM U €ro onpeaeJeHuemM.

1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel

2. MeTto/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0c00axX BO3JACHUCTBUS Ha OPraHNU3aIMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTo1bl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIHHOCTH
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Yemanoeume coomseemcemeue medxncoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmamu Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHE;
B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeYIOIIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) moBeIeHHEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEKAY OHATHEM U €ro ONpeae/ieHHeM.
1. JIunepctBO
2. BinsiHue
3. PykoBOJCTBO
Yemanoeume coomeemcemeue medxtcoy HymMeposaHHuIMU 00beKmamu 6 popmynuposke 3a0aHus u
sapuanmam. Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIMSIHUE HA MTOBEJCHUE APYTUX JIMILL
0) cHOCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha IOCTHKEHHUE 1€l OpraHn3auu
B) YMCTBEHHBIN U (pr3HUECKU TPOLIECC, B PE3yJIbTaTe KOTOPOro MOAYNHEHHbIE BBITTOIHSIIOT
npeanucaHHble UM O(QUIIMAIbHbBIE TOPYUYSHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a41
17. B cooTBeTCcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTEIb, KOTOPBIi
eIMHOJIMYHO NIPUHUMAET pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
18. 3apaya peryJupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOlIel rpyimie
MeTOJ0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

IIpakTHyeckue 3aaHus A5 TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpPOBKH B Cubupb: koMmanus «Crienrpancaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. (PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKHIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauanda — CEerojHs HauHeM ¢ KoHna. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JIeBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CHAETH O3 Jena, HanpocuIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypmo! S HaM BHHA 3aKa3aja, Tak yTo IpeJyIararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel KOMaHIMPOBKU OH NPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuia noapyre Yarbsirnaa. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yo Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Jla stichopust 3T0: HOBBIE TIOU, MecTa, pupoxa. [IpoliaeT, He cnemu.

Jlrogmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano HemHoro 3aBuaHo, uyTo Eropos
no3Bai k ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTesbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaMpoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISJIACH B OTAEJE, YErO paHbIe 3a HEl
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEr OTBedana ¢ OOJBIION 3aJeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIycKajia — y

HaC Y TakK JIOJEH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.

UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.

— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
MporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OyZeT a0oBecTH 10 ymMa MPOrpaMMbl MOHHUTOPHHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATE PaCUCTHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJIHOBasach. [IpoeKT ObUT CIIOKHBIM:
MIPEIOIarajloch MPUBICYEHUE AaBTOMOOUIIBHOTO, JKEJIE€3HO0POKHOIO U BOJHOTrO TpaHcnopTa. HyxHo
OBbUIO MPUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCUUTATh Y3PPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,



17

Oapx. M, BeposTHO, MOJHMMATH JHHHM DJEKTpOIepenad M MyTENpOBOABI, PACIIUPSTH JIOPOTY.
«Bo3MoxHO, s yxke Oyay 5TUM 3aHUMaThCsl y EropoBa», — oOpagoBaiach oHa.

— KoMy yem 3aHMMAaThCsi — TOSCHIO MOTOM MoApoOHee, — monbiToxkmia KyawHoBa. —
YameirvHa, a BaM MMOKa HY>)KHO OYEHb MOCTAPATHCS 3aBEPIINTH MPONUIbIA MpoeKT. HegoueToB y Bac
MHOTO.

— Ho BBI k€ TOBOPWJIH, YTO B L[ETIOM HEIIOXO?

— Jla, ecau 3a BaMHM MOCTOSHHO TMpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTA pyKaBa, MOCTOSIHHO MEepPEIETbIBAECTE BCE, HA ATO YXOJIUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTbsiHa. — OOBSICHITH HAO TOJIKOM, TOTAA U TIEPEEIbIBATh
HHUYEro HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHU ).

Y YamneiruHON OblTa OfHa OCOOEGHHOCTH: €CITM OHa 4Yero-HuOyab He MOHMMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bornpocam». Ho mocne toro kak KynnHoBa menvkom OTHpaBuiia B KOP3UWHY €€ MPOEKT, YamniapirnHa
cTapajlach C HEW TOMEHbBIIE KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOWSIach W BBHIOpOCHIIA BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsl Hi BO UTO HE CTABUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A JI0 3TOr0 OHa HE XOTena
O(UIHATEHO TPOCUTHCS B IPYroi oTned. PykoBoauTensHuIa mopydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBI MHTETPAlIMA HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBUIO TOMOYb
KOJIJIEraM HaWTH OIMIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JInujach TaThsHa.

[ToHsIB, 4TO TaKMMHM TEMIIAMH OHA HHUKOTJAa HE 3aKOHYMUT, TaTbsiHAa pemmsiaa MOTrOBOPHUTH C
Kynunosoii.

— Hpuna I['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0dy nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAKO, PEUIUIN
MIPOCTO MOCTABUTh MEHS Tiepe]] GaKkToOM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJesIach CHayajga 3aKOHYHUTh CBOM JieNla 37eCh. Y
HETO B OTJelie MHE UHTEPECHEH — TYT CKy4HO. S Tam GoJbiero 100bt0ch. M mons3bl OT MeHs OyaeT
OodbIIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch Mpo cebs KyaumnoBa. —
Jlromu BKIAABIBAIOTCS, a M1l T€Os ATO JHIIb CKy4HO? MHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOMT MOyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnit. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnaoBo# ckimanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJAEI O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWH. SI3bIKH
MPOTpaMMHUPOBAHUS, YIPABJICHUECKOEC 00pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxX. B ee kaOMHeTe BHCEIO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKH 3a CIOPTHBHBIC OCTIDKCHHS: KOT/IAa-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJlach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsAbIBasi KaOWHET
PYKOBOJIUTENBHUIIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, s &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIOBHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIE TIOCMOTPHUM.

Kynunosa B3risgom mpoBonauia TaTesHy A0 aBepu kabuHera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IeNIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsiM cOTpyAHHMKaMm, 3Hala OHA, XOTENOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TatbsiHbel: paboTaeT B KOMITAHUH CEMb JIET, TO/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBINIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/Aa T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 0OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .
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Tak 4yTO eciM KOro W MPOABHUIaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3ajl, 4TO YMEET
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoauts. [la 3a
9TO BpEMsI YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamslruaa u 3Toro, Noxoxe, He
MIOHSIIA eIIe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IMepeiTH, HO HayaJlbHUIIAa MOsI He oTIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaTtusupoBan Mojojoi corpyanuue. Ha nmpoexkre B Cubupu oHa MOHpaBUIACh €TI0
MOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uTo s Mory caenatrb?» — B3IOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIMATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01mem, Hajo J0Ka3ats,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBeliaHuM

UYepes wMmecanr B KkabuHere TeHaupekTopa «CrhenrpaHcaopa» MNPOXOAWIO —COBEIIAHHUE.
PykoBoaurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboOTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUe ETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO MPH HAIIMX 33Ja4ax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOdy(paOpHKaT, MBI CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO MOKa3ala, 4To Ta omubaeTcs, Mpu 3TOM OepeT Ha ce0sl CMENIOCTh paccykJIaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. « depT MeHs AepHyIn
NOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHS CMOTpel...» — B3JbIxana oHa. Jlrogmuna PaTkuHa, yBuAeB NOApyry B TaKOM COCTOSIHHHU,
HOTIBITAJIACH €€ YCIIOKOUTD:
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— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To JT0ka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMaabHas
TETKa.

«A AecTBUTENBHO, — 3aaymalnack TaTesiHa. — YTO-TO s HAKOCAUYMIIA: paccopUiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?7».

Kaxk noctynurs Yaruibiruaon?

CuTyanulo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJIANIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyaIsi — pe3ybTaT OMMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBOAWTENsA. B uTOore BO3HUK KOH(IMKT, KOTOPBIM BBIMIENT 3a Mpeaebl MpodecCuoHaTbHOMI
chepol. TaThsiHa, OUEBUHO, HE JKellas TOTO, HECKOJIBKO pa3 Mo-uenoBedecku odmmena Mpuny. IT0
CTpaTErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNUHU MOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaThsSHBI CBS3aHA C TMPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PelIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cybopauHanmio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuy W TPOCYUTATh IOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CJIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBe/IeHHne XapaKTePHO
JUIST MOJIOJIBIX CIEHMAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEIHCTBO MHIUBUIYATBHBIX OCOOCHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpegoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO MojYaia W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Konduukr VpuHe He BBITOACH: YBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TIO3UIMI0O U TOTepsila KOHTPOJIb HaJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMO cOOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 32 TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMI0 MPOSBUTH MYAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0iiemMa, TOYeMy €€ He YCTPauBaeT TEKyIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Ecnu 3To Tak, TO Mydlinii BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MOib3y. TaTksHa e OyIeT MOTHBHpPOBAaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpHIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyaruio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
U3BUHUTHCA niepen MpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HY)XKHO OOBHHATH €€ WJIHM MOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JPYroMl OTHAEN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HYKHO C TOYKH 3PCHMS 4YEJIOBEUECKUX OTHOILICHUM, JHAJIOra, a HE B PEXUME «IIOJAUYUHEHHBIA —
PYKOBOJHMTENBY. B UTOre BHIMTPAIOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
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HeloBosIbHAsA TaThsiHa yBosIMTCS, KOHCTaHTMH HE MOJIYYUT 3aMOTHMBHUPOBAHHOIO IIOJAYMHEHHOTO,
Wpune npuaercs UCKaThb HOBOTO COTPYJIHUKA U MHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 6€3ycioBHO,
CKa)KETCsl Ha BCEH KOMIIaHUH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMAaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga omumokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja pabotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCcero JIuIlb B Apyrou otaen. B pe3ynpraTe HHQOpMaIIHs 0L A0 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHOW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama o000 BceMm
TOCJICTHEH U HE OT caMoil TaThsHBI, M B 3TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOW, Tak M He MOHsIA, YTO Ta CTABUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOWJIO CHUTyallMIO0 TO, YTO T'EpOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, UTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MPOEKTa BHYTPU OTHEeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHME C Y4aCTHEM TIEHAMPEKTOpa, Ha KOTOPOM BbIpa)XKaTh IO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbsiHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZelaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonpocuts KoHcTanTHHA
obpatuthes Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA ITOMOYb, €CIIM BOSHUKHYT Mpo0emMbl. Takoil auanor yepes
pykoBoauTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KoHcrantuHoM u MpuHoil U OOBSICHHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OTJeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3UPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEIIOKUTH CBOKO TMIOMOIIB B UX peuieHUU. Beap Tarbsna, cyasd 1o Bcemy, Bee €L YJI€H KOMaH/BI.
Tak oHa MOKa)XeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BaKHO
orzeny, puHe u KOMIIaHUH B 11eJI0M. TO €CTh HY?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCS B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrja HauHEeTCs
COBMecCTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHI0, HA HOBOM MECTE€ M OHA pEealu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJibIe MOJb3bl KOMNaHWU. IlompocUTh OLIEHHTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M Takue apryMeHThl OynyT ed MOHATHBI. Toraa, BO3MOXHO, HayalbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYMHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢aktopsl, BClEeACTBHE KOTOPHIX TaThsiHA MpUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu a1 Hee?

2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbI?

3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHni B komnanun? KTo B HeM ydacTByeT?
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4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 1u 310 pabodueMy mporeccy
M nomoraeT? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3M0OXHOM yxoae TaTesiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHUIICH HAa BHEIIHEM COBEIIAaHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TEPEX0ae Ha
paboty B npyroii otnen?
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penakuueit A.H.Illepbans - M., Oxkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ annt. M., 2010. — 224 c.

7.  Hpyxkep [1.®. Dnioxa pa3psiBa. OpUEHTUPHI 71 HAIIIETO MEHSIOMIETocs 00IecTBa / mep. ¢ aHr.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Teiinopa u opranuzanusi paboTbl COBETCKHUX yupexaeHui //Kpacnas
HOBB, M., 1921.

9. Maxkmuasennu H. I'ocynape. Paccyxxnenus o nepsoii nekane Tura Jlusus. - CII6., A30yka, 1998. —
571c.

10. Macnoy A. MotuBarust 1 TM9HOCTE: Tiep. ¢ anri. CII6.: Espaszus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranuzanus tpyna. / Hayunas opranuzamnus TpyAa ¥ ynpasjieHUs / 1OJ
obmeit penakiuert A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teinop @.Y. Hayunas oprannzauus tpyaa. 2 us. M., 1925, 276 c.

13. ®aiionp A. OO1miee u mpoMbIUIeHHOE yripaBienue. M., Koatopommunr, 1992, 111 c.

14. ®aiions A. Yuenue o6 ynpasinenuu. / Haydnas opranuszanus Tpyna v yrnpaBieHHUs / moJ oOmeit
penakuueit A.H.Illepbans - M., Okonomuka, 1965, ¢.359-376.

15. ®opxa I'. Mos xu3Hb, Mmou noctikenus. / Ilepc. canurn. / I'enpu ®@opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®opn I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaanaTh NPUHLMIIOB MPOW3BOAUTENbHOCTH. / HayuyHas opranuzamnusi Tpyaa U
ynpasienus / nox obmeit pegakuueit A.H.llep6ans - M., Dxonomuka, 1965, ¢.265-306.


https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253
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Jluteparypa
OcHoBHas

1.  Buxanckuii, O. C. MenemxmenT: Yueonuk / O.C. Buxanckwuii, A.1. HaymoB - 6-¢ u31., mepepad.
" o - MockBa: Marwucrtp, HUI] NH®OPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. TepuukoBa, .H. MenemxmenT: YueOHUK [1sl BYy30B. — 4-€ 3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3o0motoii ¢GOHA POCCHHCKUX YUEOHUKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nzmanne Cepusi: Knaccuka MBA M3naTenbcTBoO:
[Tutep, 2014 1.

4. XKyxos 0. M. Texnonoruu komannoo0pazoBanus: Yueb. mocodbue ist cTyAeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnexr IIpecc, 2008. — 320 c.

5. HWcropus ympaBiaeHdeckoi mbiciu. YueOnuk / ApremoB O.1O., Makamos M.H., OBunHHMKOBA
HB, OsunnnnkoB C.A., Unctakosa K.A., Koxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbl MeHeKMeHTa: YueOHoe rmocodue / Beepoccniickast akaaeMus BHEITHEH

toproeinyu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHekMeHTa. / M. X. Meckon, M. Ansbept, @. Xenoypu. - M: Bumnbsimc,
2017.-672 c.

8.  MunbHep b.3. Teopus opranuzamun: YueOnuk. / b.3. Munbnep. — M.: THOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Muubnep, b. 3. Teopus opranuzauuu: yaeonuk / b.3. Munbnep. — 8-e u3z., nepepad. u gom. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. Ocwumnos I'. B. Menemxment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9bC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nocooue / [Tox pen. B.M. KoponeBa. — M.: Maructp: MTH®PA-
M, 2017. — 619 c. [BBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aI[uu: TEOPUs, UCTOPHSI, MPAKTUKA: Y4ueOHOoe mocooue /
O.I'. TwuxommpoBa, Bb.A. BapmamoB. - MockBa: HHUI[ Wudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
13. Xwxnsak, A.H. OcHoBbI 3¢ deKkTHBHOTO MeHepKMeHTa: YueOHoe nocobue /A.H. Xmxknsk, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonojiHuTEILHASA

1. bamamor A.Il. OcHoBBl MeHemKMeHTa: YueOHoe nmocodue. / A.Il. banamos. — M.: By3oBckuii
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IddextuBHO U panmoHanpHO. - M.: Omera-JI, 2008.-
128c.

3. bypor B.Il. busnec-man ¢upmel. Teopuss u npaktuka: Yueb. mocodue. / B.II. bypos, A.JL
JlomakuH, B.A. Mopomkusa. — M.: UTHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeOpus U MpakTHKa: yueOHoe mocobue/ - PoctoB-nHa-JloHy :
Poctuzpar, 2010. - 118 c.

5. Jo6porBopckuit  W.JI. CamomenemxmeHT: OddexkTuBHble TexHojoruu: [IpakTuueckoe
PYKOBOJICTBO JJIsl pEIIeHHUs TIOBCEAHEBHBIX pobieM. — M.: [lpuop-u3nar, 2003. - 272 c.

6. MUcauenko, . M. CamoMeHeIXMEHT: y4eOHOE MOCOOME ISl CTYJACHTOB BBICIIMX YYCOHBIX
3apenenuit / M. U. Mcauenko; M-Bo obOpa3oBanus u Hayku Poccuiickori denepanuu, DenepaapHoe
areHTCTBO 1Mo 00pa3oBaHuio, MOCKOBCKHII roc. YH-T niedatn. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.


https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/988768
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8. JlykameBuy, H. II. CamoMeHem K MeHT: Teopus U mpakTuka: [yueOnuk]| - Kues : Huxa-Llentp,
2007. - 340 c.

9. ManenkoB FO.A. CoBpemeHHbII MeHEeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DkoHOMHKa,
2010.-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBsl MeHekMeHTa. [lep. ¢ anri. — M.: Jleno, 2002.
—704 c.

11. Hozmpenko, E. A. DddexTuBHbII caMOMeHEKMEHT : y4eO. mocobue s BY30B U Tpod.
menemkepoB / E. A. Hoszapenko ; ®denepan. areHTCTBO no oOpa3zoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yn-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-T). - 153 c.

12. IMTapaxuna B.H., I[TepoBa B.1. CamomenemxMeHT: yaeOHoe mocooue. — M.: M3gatensctBo MI'Y,
20121, 368 c.

13. CoBpemeHnHbIil MeHemkMeHT: YueOnuk / [loa pen. mpod. M.M. Makcumnona, B.S. I'opdunkens.
— M.: By3oBckuit yuebnuk: THOPA-M, 2012. — 299 c.

14. lanarunosa, JI. B. CamomenemxmenT. [IpakTuueckoe pykoBoactso / - Cankr-Ilerepoypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAUUOHHOM ceTn «HTEepHET».

1. MexnayHnapoauslii xxypHain «IIpoOneMbl Teopun U IPAKTUKH YIPABICHUS» WWW.ptpu.ru

2. MWurepHet-npoekT «KoprnopaTuBHBIN MeHEHKMEHT» www.cfin.ru

3. Hayuno-o6pa3oBatenbubiii moptan [Q. O6pa3oBarenbHbIN TOPTAI IO YKOHOMHKE, COIMOJIOTHH U
MEHEDKMEHTY Www.ecsocman.edu.ru

4. Tenepanpnsiii Jupextop. [lepconanbublit xxypHan pykoBogutens http:/ www.gd.ru/topic/67.html

5. Menemxment B Poccun u 3a pybesxom http://www.dis.ru/

6. HWurepner-nopran «Ilcuxonorus u 6usHec» www.psycho.ru/library/

7. CommanpHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbIe 6a3b1 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccruoHanbHbIM 06a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WNHpopMalnOHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuajJbHO-TeXHUYECKOe o0ecneyeHue TUCIUNINHBI

Hns  olecniedyeHuss ~ TUCHUIUIMHBI  UCHONB3YyeTCsl  MaTepualbHO-TEXHUYecKas  0Oasza
00pa3oBaTeNbHOTO YUPEKICHUS: yU4eOHbIC ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepPUAIIOB.

CocTtaB mporpaMMHOT0 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenne o0pa3oBaTeIbHOrO MpoLecca JJIs JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U HHBAJIU/I0B


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.gd.ru/topic/67.html
http://www.ecsocman.edu.ru/
http://www.cfin.ru/
http://www.ptpu.ru/
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B xone peanuzanuy JUCHUIUIMHBL HCHOJB3YIOTCS CIEAYIOUIME JOMOJHHUTEIbHBIE METOIbI
o0OydeHusl, TEKYIIEro KOHTPOJII YCHEeBAaEMOCTH U MPOMEXKYTOUHOW aTTecTaluyd OOydaroIuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaTbHBIX OCOOCHHOCTEMH:

® ISl CIENBIX U CIA0OBHIAIMIMX: JIEKIUU O(QOPMISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MUCHMEHHBIC 3a/IaHUSl BBIMOJHSAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM
obecrieyeHeM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBAETCS WHAMBUIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JroKC; Juisi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MIPEJOCTABIAETCS YBEIMUMBAIOIIEE YCTPONWCTBO; BO3MOXKHO TaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJaHNsI O(OPMIIIOTCS YBETUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHOM (pOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (hopMe Ha KOMIbIOTEpE.

® ISl TIYXHMX W CJa0OCHBIIANINX: JEKIUU OQOPMIISIOTCS B BUJE DJEKTPOHHOTO JOKYMEHTa,
aubo  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HHAUBUAYAJIbHOTO  MOJB30BaHUS;
MUCbMEHHBIEC 33JaHUsl BBIMOJIHIIOTCS HAa KOMIIBIOTEpE B INHCBMEHHOH (opme; 3Kk3aMeH U 3auéT
MIPOBOSTCS B MUCbMEHHOM (pOpMe Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJIEHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-JIBUTATENBHOIO ammapara: JIeKHUU O(OpMIISIOTCS B BUJEC
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOUIbI0 KOMIBIOTEPA CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecliedeHUeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHHs: MPOMEKYTOUHON arTecTaluu A OOydarolIUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX MICUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxkyTouHas aTTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpEayCcMaTpHUBACTCS
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU
oOyJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBenenne npoueaypbl OLEHUBAHMS PE3YJIBTATOB OOy4YEHHUs JOMYCKAETCS C HCIOJb30BAaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss IOCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer 1 Kaxxoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 340POBbS U
BOCTIPHUSTHS HHPOPMALIH:

eIl CJENbIX M CIa0OBUAALIMX: B Te4aTHOM ¢opMe yBenuueHHBIM wmpudrom, B (opme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsl TITYXUX U CIIA0OCIBIIIAIINX: B IeYaTHOU opme, B (opMe FIMEKTPOHHOTO JOKYMEHTA.

o 11 00y4aroIUXCsl ¢ HapYUIEHUSIMH OIOPHO-/IBUTATENILHOTO armapaTa: B neyaTHou ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayAUTOpUM JIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSTENbHON paboThl, HaydHas
OMOMMOTEKa W WHBIC TIOMEMICHUS [JIi OOYyYEeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM |
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEICTBAMU O0yUCHUS:

® ISl CJIETBIX U CIa0OBUASIINX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS U YTeHHA ¢ Kamepol SARA
CE; nucrineem bpaiinsg PAC Mate 20; nmpunatepom bpaiinsg EmBraille ViewPlus;

oI TIyXUX W CHaOOCHBINIANUX: aBTOMAaTU3UPOBAHHBIM PAOOUYMM MECTOM JUIsl JIOJEH C
HapyIICHUEM CITyXa U CIa00CTBIMAITNX; aKyCTUICCKUN YCHIIUTENb U KOJIOHKH;

o sl OOydarolIUXCsl C HapyUICHUSIMH OIMOPHO-IBUTATENIFHOTO ammapaTa: IepeaBHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIBIOTEpHOM TEXHHKON CO CIENHUATbHBIM
MIPOrPaMMHBIM 0OecTieYeHUEM.
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9. MeToan4yecKkne MaTepHaJIbI

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. HavuHble IIIK0JbI M TNPHUPOAA VHOpaBJeHus (UcTopuorpaduyeckuii  u
KOMIIAPATHBHbBIN N0AX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yroyOneHVWe 3HAHWMM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH M COJCPKaHHS
OCHOBHBIX KOHUEMUUN MPEeJACTABUTENECH ILIKON YNPABICHHUS, OBIAJCHUE HABbIKAMHM MPAKTHUECKOTO
WCIIOIH30BAHUS MTOTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIlHsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  KeHc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

I. IIkona HAYIHOTO YIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHUS TEUJIOpU3Ma U €r0 CYIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepHUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuth, B yeMm, cornacHo teopun D. Teitnopa, 3akmouaercss 3¢GGEKTUBHOCTh TpyAa
pabouero.

- [Ipoanamuzuposats B3rsiAbl O. Teitiopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pa.

- Jlatb xapaktepuctuky B3Dsigam  @. Teiiopa Ha BONPOCH MOCTPOEHUSI CTPYKTYpP
YIPaBJICHHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- [IpoananmmusupoBaTs BKJIaJ B pazBuTHe MeHekMeHTa [, JI. I'anTTa.

- TlosicHUTB, YTO TaKo€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHHs AHarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIPAaBJICHUS PabOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHUIeckor Mpiciau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE WJEM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmyaupoBaHHbie D. u
JI. Tun6per.

- JlaTb MOsICHEHHE TEPMHUHY «TE€POTUTHY.

4. BeISBUTH CYIIHOCTb MOAXOAA K yHpaBlieHHI0. ['. OMepcoHa.

- OOBSCHUTSH, B YeM, COrJIacHO Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE Y(PPHEKTUBHOCTH.

- Paccmotpers npuHIMIBI Ipou3BoAuTeNsHOCTH I'. DMepcoHa.

5. Jlath cpaBHUTENBHBIN aHAIN3 OCHOBHBIX Hae @. Tewnopa u I'. Dmepcona. [IpoTuBopeyar au
OHHM JIpYT Apyry?

6. Paccmotpets B3I Ha ynpasienue [. @opra

II. AnMuHMCTpaTUBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COUaNbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIbI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (paiflonu3Ma v ero CyluHOCTb.

- Pacckasarh 00 0CHOBHBIX Bexax Omorpaduu A. Daiios.

- JlaTh XapaKTepUCTHKY OCHOBHBIM TpynaM A. daiiosns.

- OOBsICHUTB, B 4eM, coryiacHo Teopun A. Daifosns, 3akiarodaeTcs 3P (HEeKTUBHOCTb.

- PackpeiTh yHUBepcanbHbIe ynpaBieHueckue npuHnunsl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiy.

- HasBartb cdepsl ynpasienus, koTopbie BbiaenseT A. @aifonp B AeSITENFHOCTA OpraHU3aIIH.

- OxapaxkrepuzoBatb 3aciayru A. daifons B pa3BUTHH TEOPUU MEHEIHKMEHTA.

3. KomIuIeKCHO OLIEHUTh TpU UAealbHbIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAIbI HA yipaBieHue M. Bebepa.
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5. JlaTh cpaBHUTEIBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teiinopa u M. BebGepa. B uem onu
CXOJIHBI U YEM Pa3INYAOTCS?

3ajaHud 119 CAMOCTOATEIbLHON PA0OThI:

3ananmue 1.

IIpountaiite crarero H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanms o «cucreme Teimopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

1. SBnsiercs nm «cuctema Teinopa» yHuBepcaibHOW. OHa 3aJyMbIBAJIach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX NpeanpuaTuax. Hackonbko oHa mpuMeHMMa B rocydapCTBEHHBIX
YUpPEKICHUAX ?

2. Hackonbko «cucremy Teisiopa» BO3MOKHO HMCIOJIB30BATh B YCIOBHUSAX COLMAIUCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEaIN30BbIBATACH OHA HA KalTUTATUCTUYECKUX MPEATIPUATHIXK?

3. llepeuncnuTe, Kakue HEJOCTAaTKM B YIPABIECHUU B COBETCKUX yupexiaeHusx 1920-x rr
UMEIOT MECTO M CerofHs Kak B KOMMEpPYECKHX OpraHu3alusx, TaK M B TOCYIapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpynckast.
CUCTEMA TAIJIOPA U OPITAHU3ALIUS PABOTBI COBETCKUX YUPEXJIEHWI.

CrtpanHoe Je10: KaKJIblii KOMMYHHUCT 3HA€T, YTO OIOpPOKPATHU3M Bellb KpailHe oTpHuIlaTesbHas,
YTO OH TYyOMT BCSKOE J>KMBOE HAaYMHAHUE, YTO OH MCKaXXaeT BCE MEpbl, BCE JEKPEThl, BCE
pacnopsiKeHHsI; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYb KOMUCCApHATe WK IPYroM
KaKOM COBETCKOM YUPEXKJIEHHHM, OH U OIVIIHYTbCS HE YCIEeT, KaK YBHJIUT ceOs YK€ HANOJOBUHY
YBS3IIMM B CTOJIb HEHABUIUMOM MM OIOPOKpaTHYECKOM OoJIoTe.

B uem jxe neno? KTo BUHOBAT TYT, - 37Ible CA0OTaKHUKH, CTAapble YUNHYIIKH, BJIC3LINE B HAIIH
KOMUCCapHaThl, COBETCKUE OapbILTHU?

Hert, kopenp OropokpaTH3Ma KpOeTcsi He B 37101 BOJIE T€X UJIM UHBIX JIUII, @ B OTCYTCTBHM YMEHbS
IUTAHOMEPHO M pallMOHAJILHO OpraHU30BaTh padoTy.

Jleno ympaBieHus - Janeko He JIeTKoe J1e0. DTo 1enas Hayka. YToObl IpaBUIIbHO OPraHU30BaTh
paboTy Kakoro-HHOyAb YUYPEKIEHHUs, HAJO0 3HATHh JO0 MEIbYalIIUX MOIPOOHOCTEH camyro padorty,
HAa/10 3HATBh JIIOJIeH, HaJl0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IPOY. U T. II.

MBg1, poccusine, 10 CUX MOp OB MaJlo UCKYIICHBI B ATOW HayKe yNpaBJieHHs], HO, HE U3y4YUB €e,
HE HAYYUBIIUCH YIIPABJIATh, MBI HE ITOJABUHEMCS HE TOJBKO K KOMMYHH3MY, HO 1a)K€ U K COLLUAIU3MY.
VY Toaiinopa Mbl MOKEM OYEHb U OYEHb MHOTOMY HAYYHUThCS, U XOTS OH TOBOPHUT NPEUMYILECTBEHHO O
MIOCTAaHOBKE PabOThl Ha 3aBOJIE, HO MHOT'HE U3 MPOMOBEAYEMBbIX UM OPraHM3allMOHHBIX MPUHIMIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI 1 K COBETCKOM paboTe.

Bor 4ro mnumer no mnoBoAy NPUMEHEHHUS H3BECTHBIX OPraHU3allMOHHBIX MPHUHLMIIOB CaM
Toiinop: "Her Takoit paboTel, KOTOpast He MorJia Obl OBITH C BHITO/I0M MOABEPTHYTA HCCIEA0BAHNUIO, C
BBISICHCHHEM €IVHUI] BPEMEHHU, C Pa3JEICHUEM €€ Ha DJIEMEHThbL... MOXHO MCCIIE0OBaTh TaK XK€
XOpOII0, HATIPUMED, BpeMsl KaHIEJIIPCKOl paboThl U HA3HAUYUTH JTHEBHOM U1 HEe YPOK, HECMOTPS Ha
TO, YTO CHayajJa OHAa KaXeTcs OuyeHb pa3HooOpa3HoM 1o cBoemy xapakrepy" (®. Toitnop
" AIMUHUCTPAaTUBHO-TEXHUUYECKasl OpraHU3aIysl MPOMBILIUICHHBIX IpeanpusTuii”, ctp. 148).

VKke U3 NPUBEIEHHON LUTATHI BUIHO, YTO OJHUM U3 OCHOBHBIX IIpUHIUINOB D. Tolnop cuuraer
paszioxkeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pasJiesIeHHe TpyAa.

BozbMem paboTy HapoJHBIX KOMUcCcapuaToB. HeCOMHEHHO, M3BECTHOE pa3/ielieHHe TpyJa B HUX
ecTb. ECTh HapoOaHBI KOMHCCAP, €CTh KOJIJIETHSI KOMUCCApHUATa, €CTh OTHEIbI, OTAEIbI pa3/IielIieHbl Ha
MIOAOTAENBI, UIMEIOTCS CEKPETApH, AEIONPOU3BOAUTENN, MAILIMHUCTKH, IPOTOKOJIUCTKH U T. II. Ho 310,
Belb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIY JeIaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETUH, OTAENY. DTO onpenaessercs oOblYHO Kak-To Ha rias. He
BCEI/Ia TOYHO OMNpeAeNieHbl U pa3rpaHuyeHbl PyHKUUU pa3HbIX Moa0TAea0B. CyHIeCTBYIOT U IITATHI.
Ho B OonpmmHCTBE ciy4aeB "MTATH" 3TH OY€Hb MPHUOIU3UTENbHBI. TOYHOTO onpeaeneHus QyHKIUH
OTJENbHBIX PAaOOTHHUKOB CIUIOWL M psiioM HeT. OTCroAa BBITEKAeT MHOTOIIOJAHOCTh YUPEKIACHUU.
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CymiecTByeT B yupexJIeHHH, ckaxkeM, 10 yenoBek, GyHKIIMM UX TOYHO HE pacrpeneneHsl. Yenosek 8§
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToi cBepx Mepbl. PaboTa aBuraercs mioxo.
3aBeyIolieMy YUpPEeKICHUEM Ka)KeTCs, 4TO He XBaTaeT Jrojed, OH OepeT ele JecsIToK, HO padora
unet wioxo. [Touemy? Iloromy, uTo paboTa He pacmpeseneHa HaajeKaIliuM o0pa3oM, CIIyXKallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHue KOMUCCapHaTOB - MOCTOSIHHO HaOmonaemblil ¢pakt. Ho uiaet
JIM OT ATOTO paboTa ydrie?

Bompoc o "kosnnernaabHOCTM M €IMHOJWYMM', BOIPOC, BBIPOCIIMNA HMEHHO Ha IOYBE
OTCYTCTBHSI pa3/iefieHUs] TpyAa, Ha TIOYBE OTCYTCTBMSI pasrpaHuueHus (yHKUUH KoMmMuccapa OT
(GYHKIMHA KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
KoMmuccapa. HemonwmmaHue 9TOH, CTONh TMPOCTOM, Kazaloch ObI, BEmM BEAET YacTO K
aIMUHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuon obcyxneHus B CoBHapkoMe BOMpoca O
KOJUIETHAJIbHOCTH U eAMHONNYKU B COBHAPKOM ObLIT IPEICTABIICH, MEX/y MPOYHUM, OJIMH COBEPIICHHO
YyJOBHILHBIM MPOEKT. B HEM mpeayiaragoch yHUYTOXXUTH HE TOJIBKO KOJUIETMM, HO M 3aBEIYIOIUX
OTJeIaMU U TOAOTAeNIaMH, MpeAsiaraioch OCTaBUTh TOJILKO KOMHCCApa M TEXHMYECKUX CIY>KaIlMX,
KOTOPBIM HapOIHBII KOMHCCap JIOJDKEH ObUT JaBaTh HEMOCPEICTBEHHbIC 3aJaHus. B 3ToM mpoekre
BBISIBUIOCH IIOJHOE HEMOHUMaHHE HEOOXOAMMOCTH JeTaJbHEHIIero M CTaporo MpoJyMaHHOIO
pasneneHus TpyJa. ABTOpbl XOTEIW YNPOCTUTH ammapar, HO YIYCTUIM M3 BUIY OAHY MAaJE€HbKYIO
MeJOoYb: MPU HAJIMYUU TOJIBKO KOMHCCapa M TEXHHUYECKHUX CIyXKaIlMX, KOMUCcapy MPHUAETCS 1aBaTh
CIIy’KallluM €KETHEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy koMuccapy 3T0 HE MOJ CUILY.

Ha ¢abpuke, Ha 3aBojie POBOAUTCS BEChMa THIATEILHOE U JAJIEKO HAYyIIEE pa3/ieleHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B I0JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3nenenue Tpysia B COBETCKHX YUPEXKIEHUSAX camoe rpyboe, JeTalbHOro pas3aeiaeHus GyHKIuN
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM O0pPa3oM OIpe/eieHbl 00sS3aHHOCTH
Ka)XJI0TO CIY’Kallero, - OT KOMHccapa A0 MOCIEIHETO paCcChUIBHOTO.

Kpyr o6si3aHHOCTEH Ka)XJI0ro IOJDKEH ObITh (popMynupoBaH nucbMeHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BecbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaKHEE MX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 370 B emie Oonblieil Mepe OTHOCHUTCA KO BCSAKOTO poJia KOJIJIETHSM,
npe3uanyMam u T. 1.

3atem @. Toiliop HacTaMBaeT HAa TOYHOM MHCTPYKLHM, TOKE COCTABICHHOW B MUCHMEHHOM
BU/JIE, YKa3bIBAOIIEH OIPOOHO, KaK BBIMIOJIHAThH Ty WIH UHYIO paloTy.

Toiinop uMeeT B BUAY 3aBOJCKOE NPEANpPHUATHE, HO 3TO TpeOOBaHUWE NMPUMEHMMO BCEIENO K
KOMUCCapHaTcKoi pabore.

MHCTPYKIIMOHHBIE KAPTOYKU MOXKHO PUMEHSTh OU€Hb IIMPOKO U pazHooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YIPAaBIEHUS TAaKyIO )K€ pOJib, KaK B TEXHHKE YEPTEXH U, MOJOOHO MOCIETHUM, TOKHBI
U3MEHATHCA 10 pazMepaM U (GpopMe cooOpa3HO KOJIMYECTBY U Pa3sHOOOPA3HIO CBEACHU, KOTOphIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX ClydasX HWHCTPYKLHS MOKET IMPEACTaBISATh 3aMETKY, HalHCaHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopast OTChUIaeTCs IpsIMO paboueMy, HYKAAIOLMEMyCsl B yKa3aHHSIX,
B JIPYTHX Cllydasix oHa Oy/eT 3aK/II04aTh MHOTO CTPAHMII HAMCAHHOTO Ha MUIIYIIEH MallluHEe TEKCTa,
Ha/IJISKAIIUM 00pa3oM HCHPABICHHBIX U COPOIIIOPOBAHHBIX, U Oy/IET BBLAABATHCS 10 KOHTPOMAapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObL10 Toab30BaThes" (Tam xe, ctp. 152).

[TogymaTh TOJBKO, KaK yJIy4IIMIO Obl BBEJICHHE MUCHbMEHHBIX WHCTPYKIMHA NMOCTAHOBKY Jiesia B
KOMHCCapHaTax, Ha CKOJbKO Obl COKPAaTUJIO HEHY)KHbIE pa3rOBOPHI, CKOJIbKO TOYHOCTH BHECIO OBl B
Hee, Kakoe Obl 3TO ObLIO COKpAIleHNEe HETTPOU3BOAUTEIbHOM TPAaThl BPEMEHHU.

@. Tritnop BcsUeCKH HACTaWBAaeT MMEHHO Ha MUCbMEHHOW (popMe MHCTPYKIUIL, OTYETOB U MPOY.
[TucbMeHHBI OTYET Topas o OIpelesieHHee, W, TJaBHOe, OH 3aduxcupoBaH. [lucemeHHas dopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHkiuii, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM WHYI0 paboTy MeHee KBaJU(pUIIMPOBAHHBIX JitoJiel. TAHI0p FrOBOPUT, UTO HENB3s "TMOIb30BATHCS
TPYZOM KBaIM(PUIMPOBAHHOTO pPabOYero TaM, IJe MOXHO IOCTAaBUTh Ooyiee JCHIEBOTO U MEHee
CHelMaln3UpOoBaBIIerocsl yeaoBeka. HUKoMy He NpuaeT B TOJOBY Ha pbICake MEpPEeBO3UThH Ipy3, a
OuTIOra MOCTaBUTH TaM, IJie JIOCTATOYHO MaJeHbKOro MoHH. Tem Oosee HENb3s JOMYCTHTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, A1 KOTOpo roautces yepHopadbounii" (Tam xe, ctp. 30).
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[lpaBunbHO  pacmpenenuTh pabOTy, KaXIOro TOCTaBUTh Ha  Hajajexkaliee MecCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOJArOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3a/1a4a a]MUHUCTpaTopa. B OOJIbIIMHCTBE KOMUCCAPHATOB
CYILIECTBYIOT TaK Ha3bIBa€Mble€ YUETHO-paCIpe/leIUTeNbHbIe OTACbl. B 3THX oTHenax MTOMKHBI CUJETh
BBICOKO KBaNIU(UIIMPOBaHHbIE paOOTHUKH, 3HAIOLIME IO MeIbYaliux MmoJpobHoCcTel paboTy cBOEro
KOMHCCapHara, €ro Hy>K/bl, yMEIOII1e MPaBUIbHO PACLEHUBATH JIIO/IEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBHCHUT YCIEIIHOCTh PabOThI BCErO
yupexaeHus. JloctarouHo au 3T0 moHuMaercs komuccapuatamu? Her. Ha 3Tom croms u psiaom
CHJIUT COBEPUICHHO CIy4aiiHas MmyOIuKa.

"Her mronmen", mpUXOAUTCS CHBIIATH ITOCTOSIHHO. Tak TOBOPAT IUIOXWE aIMUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIO/EH BTOPOCTENEHHON KBaTU(HUKAIUU, €CIU OH
OyZeT uX Kak cleyeT HHCTPYKTHPOBATh U LIeJIecO00pa3HO paclpeaensaTh MeKay HUMH padoty. "Her
COMHEHMH, - nuuiet Taitnop, - 4To cpeaHHit YenoBek paboTaeT yCHelHee BCero Toraa, Korjaa ol cam
WIN KTO-IMOO Jpyroil HazHadaeT eMy OINpeesIeHHBbIH ypoK, HMEHHO JaHHas padoTa JOHKHA OBITh
UCTIOJHEHA UM B ONpeAeNieHHOe BpeMs. UYeM HM)Ke YMCTBEHHbIE U (PU3MUYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JOKEH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Thitnop naet ykazaHus, Kak JIOJDKHA pacipeensThes padora:

"Kaxapiii pabounii, XOpOLIMl M MOCPEICTBEHHBIM, MOJKEH €KEIHEBHO I0JIy4aTh BIIOJIHE
orpeJiesieHHbIN ypok. Hu B koeM ciydae oH He JOJDKEH ObITh HETOYHBIM MJTM HEONPEAETICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO ONMMCAH U HE JIOJIKEH OBbITh JIETKHM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha LEJIbIH JIeHb...

"Ilng Toro, 4ToObl BO3MOKHO OBUIO HA3HAUMTh YPOK Ha CIEAYIOLUIUN J€Hb U ONPENENIUTh,
HACKOJIbKO IMOJIBUHYJAach 3a JeHb padoTa Ha BceM 3aBoje, pabouue JOJDKHBI KaKIbli JIeHb
MPEJICTaBIsATh B PACUETHBIN OTAeN NUChbMEHHbIE CBEACHHUS C TOYHBIM YyKa3aHHWEM HCIHOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeesieHuH U yueTe padoThl BO3MOKHA IpeMHUaibHasi CUCTEMA.

B kommccapuarax npeMuaibHas CUCTEMa OOBIYHO NPUMEHSETCS] COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun narotcs He 3a JNUIIHME Yachkl pabOThl MM 3a OOJjblliee KOJIMYECTBO BBIJAHHOW paboThI, a
BBIJIAIOTCS B BUJIE J0OABOYHOTO )KaJOBaHBS. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPaBUILHOTO
pacnpeeneHus 1e0Boi paboThl B COBETCKUX YUPEKICHUSIX.

KoneuyHo, mpaBUIIbHO pacipeaeauTh padboTy MOXKET JHIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOLIO,
JI0 METbYANIINX JAeTajleil.

"HMIcKyccTBO yHpaBJCHUsI OIpeneNnsercss HaMmM, Kak OCHOBAaTelIbHOE 3HAaHHE TOW paloThl,
KOTOpPYIO BBl XOTHTE JAaTh pabOuMM, U YMEHHE BBIIOJHUTH €€ CaMbIM JIyYIIUM H SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Ob1, 4TO 3TO camMo co0OH pasymeromasics Bellb, MEXIY TEM OHA IMOYTH IMOCTOSHHO
urHopupyetcs. ToBapuiiy - eibHbIE aIMUHUCTPATOPbl U BOOOIIE JIEIbHbIE PAaOOTHUKH MOCTOSIHHO
nepeOpachIBaIOTCS U3 OJTHOM 00J1acTH paboOTHI B IPYTyIO: ceroAHs oH padoTtaeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxkenwnto, 3ateM B B. C. H. X. wu eme rae-nmu6o. [Ipexe yem oH ycreeT
W3YYHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaioT B HOBYIO 001acTh padboThl. [IoHATHO, 4TO OH He
MOJKET cJieNlaTh TOT0, 4YTO MOT ObI ClIeNIaTh, €CJIM ObI I0JIbIIe padoTall B OJJHOM 00JIaCTH.

Maso 3HaTh drofiei, UMeTh OOlIe OpraHU3alMOHHbIE HABBIKM - HA/J0 3HaThb B COBEPIICHCTBE
JaHHYI0 00JacTb palOoThl, TOJIBKO TOT/AAa MOXHO €€ MPaBHIBHO pPACHpPENeNsiTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontponro Tainop npumaer ocoboe 3HaueHue. OH MpeiaraeT eXeIHEBHO U Jake JBaXK/Ibl B
JIEHb KOHTPOJUPOBaTh palbOTy pabouymx, OH HACTaMBaeT HA CaMOW MOJAPOOHON MHCHMEHHOMN
OTYETHOCTH, TpeasaraeT He OO0STbCS YBEIWYEHHS aJMHHUCTPATHUBHOTO MEPCOHAa, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuniee, 1o MHeHHIO Tainopa, 6110 ObI, €ciii Obl BOBMOXKHO OBLIO
OpPraHu30BaTh YUCTO MEXAaHMUYECKUH KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C MUMEHEM
Taitnopa).
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"Beye 3akoHBI HCaTh, €KeNu UX He nucnoaHaTe". 1 Thinop noHnMaeT, 4To BCe paclopsKEHUs
MOBUCAIOT B BO3JyXE, €CIM OHHU HE COMPOBOXKIAIOTCS CTPOrO0 TMPOBOJUMBIM KOHTPOJIEM.
Mesxay TeM, IO 4aCTH KOHTPOJIsl B KOMUCCapuaTax J1eJ0 0OCTOUT 4acTO BeChMa HeOIaronoixy4Ho.

Ilens cucrembr Toisiopa TOBBICUTH HMHTEHCHUBHOCTH TpyJa pabodero, caenatb €ro Tpynd
BO3MOKHO Mpou3BoAHTENIbHEE. Llenb ee M3MEHUTh MeIUIeHHBIH TeMIl paboThl Ha Oojiee OBICTPBIA U
Hay4duTh pabouero paboTtaTh 0€3 JIUIITHUX MEPEPHIBOB, OCMOTPUTEIBHO U IOPOXKUTH Ka’KI0M MUHYTOM.
Camo coboit Tritnop Bpar Bcex JHUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOroe BpeMsl. Y CTHBIE OTYETHI
OH CTPEMUTCSl 3aMEHHTh NHUCbMEHHBIMU. TaMm, T/le OHM HEU30€XKHBI, OH CTPEMHUTCS CAeNaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ympaBienust Bce Oonble U OoJble BXOAUT MPUHIUI, KOTOPBIH MOXXHO Ha3BaTh
"mpuniunom uckmoueHui". IlpaBaa, mogo0HO MHOTUM APYTUM 3JIEMEHTaM HCKYCCTBa YIpaBlICHUS,
€ro MPHUMEHSIIOT B EJUHHYHBIX CIy4yasX M, MO OOJbIIed 4YacTH, HE NpPU3HaBas €ro MPHUHLIHUIIOM,
KOTOpBI HYXXHO OBLTIO OBl pPacmpoCTpaHUTh MOBCIOAY. OOBIUHBIA, XOTS M TEYAIbHBIA, BHJ
MIPeJICTaBIseT YNPaBISIOUIUI OONMBIIOrO Jena, JOOPOCOBECTHO CHUJSALIMI 32 CBOMM CTOJIOM CpeIu
MOps NHCEM U JOHECEHUH, Ha KaXXIOM M3 KOTOPBIX OH CUMTAET CBOUM JOJIOM pAaclUCcaTbCsi U
MIOCTaBUTh CBOM MHUIMANBI. OH AyMaeT, 4To, MPOIYCTHB Yepe3 CBOM PYKU 3Ty Maccy MoJIpoOHOCTEH,
OH BIOJHE oOcBeAoMJIeH 000 BceM Jene. [IpuHIUN MCKIIOYEHMH TPEACTaBIAET IOJHYIO
MIPOTUBOMNOJIOKHOCTh 3ToMYy. [Ipy Hem ympaBisiouuii Mojgy4yaeT TOJIBKO CKaTble, COKpPALICHHbIE U
HEIIPEMEHHO CpPaBHUTEJBHBIE CBEICHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, Kacaroluecs
ynpasiieHus. Jlaxke 3TH KpaTKue CBEICHHS, MPEXIe YeM MOCTYNUTh K AUPEKTOPY, JOJKHBI OBITH
TIIATEJIHO MPOCMOTPEHBI OAHMM M3 €ro IMOMOIIHMKOB M JOJDKHBI 3aKiIi0uaTh B ce0e IMocieIHue
JaHHbIE, KaK XOpOIIMe, TaK M IJIOXHE, MO0 CPaBHEHHIO C MPOUUIBIMH CPEIHUMHU IUPpaMHU WIH C
YCTQHOBJICHHBIMM HOPMaMH; TaKMM 00pa3oM, 3TH CBEJCHUS B HECKOJIbKO MHUHYT JAIOT €My IOJHYIO
KapTHUHY XOJIa JIEJI U OCTaBJISIOT CBOOOAHOE BpeMsi Ha 00 yMbIBaHKE 00siee OOIIMX BOIPOCOB CUCTEMBI
yIpaBJIeHUS] M Ha UCCIICOBAHMS KauyecTB M NPHUTOJHOCTH 0OoJiee OTBETCTBEHHBIX, NMOJAYMHEHHBIX H
cyxamux" (Tam xe, cTp. 105).

Kakoil nenoBoit xapaktep mpuHsula Obl paboTa KOMHCCApHaTOB, €clid Obl paboTaroliue Tam
TOBAPUIIH JIepPKaJUCh Obl "IPUHIINIIA UCKITIOUEHHUH'".

[TonprToxum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIITNE JIEMEHTHI;

2) geranbHeilIee paslielieHue Tpyda, OCHOBAaHHOE HAa M3YYEHHMH PAa0OTHl M Pa3jIOKEHHUU ee Ha
AIIEMEHTHI;

3) TOYHOE ompezAeNeHUE TeX PYHKLMH, KOTOPBIE JIOKATCS HA KaXKJOTO CITy’KaIllero;

4) ompexaeneHue 3TUX PyHKIMNA B TOUHOU MUCbMEHHOU (opme;

5) COOTBETCTBYIOLIHUI MOAOOP CIykAIUX;

6) Takoe pacmpenereHue paboThl, YTOOBI HAa MO0 KaXIOTO CIYXKAIIero MPUXOIUIOCHh TaKoe

KOJINYECTBO €€, KaKOe€ OH MOXET BBIIIOJHUTH 32 JEHb, paboTas caMbIM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE Oosiee CBEIYIIMMHU JHUIAMH, 110 BO3MOKHOCTH B MUCHbMEHHOMN

opme;

8) cucTeMaTH4eCKHil, MpaBUIIbHO OPTaHU30BAHHBIN KOHTPOJIb;

9) ni1st 06neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BO3MOKHOCTH, 33 CaMble KOPOTKHE CPOKH);

10) Tam, rIe BOBMOXXHO, MEXaHU3AIUS KOHTPOJIS.

"JT0 JK€e BCEM U3BECTHO", CKaXKET UNTATCIIb.

Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSITh. B 3TOM BCs CyTh.

"Hu oniHa cucTeMa He 10JIKHA POBOANUTHCS HEyMeno'", 3amedaet Tanmop.

I'e ke HayunThCs ynpasiieHH0? "K HecdacThro, HET IIKOJ YIIPaBJIEHUS, HET AaXKe HU OJHOTO
NPeanpusATHs, T1e Obl MOXHO OBUIO OCMOTPETh OOJIBLIYIO YacTh JAeTalell yIpaBlieHHUs, KOTOpbIe
npeAcTaBisuH Obl ydiiee B cBoeM poae” (Tam xe).

Oto Tainop roBOPUT MO OTHOLIEHHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a emnie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmaparoB, Mbl 00pa3loB He HaiaeMm. TyT Hajo MpPOKJIaabIBaTh HOBbIE MyTH. [lyTeM BIyMUYHBOIO
OTHOILIEHUS K JIeJly, y4eTa BCeX YCIIOBUH padoOThl, CUCTEMAaTHMYECKH HaJ0 O3/I0POBUTH COBETCKHE
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YUpEXKACHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTu3Ma. BIopokpaTnsM He B OTUETHOCTH, HE B MHCAHUU
OyMakeK, He B pacmpeaesieHnu QyHKINUNA, B KaHIEISIPUH, - OFOPOKPATH3M - 3TO XaJaTHOE OTHOIIECHUE
K Jieny, Hepaz0epuxa u 6ecToo04b, HeyMeHbe paboTath, MpoBepsATh padoTy. Hago yuntbes ynpaBisTh,
Hago0 yduTbes pabortats. KoHeuno, Bce He aemaercs omHUM MaxoM. "JIJIsi KOpEeHHOM TEpEeMEHBI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHHu'... IlepemeHa ympaBiieHHsI CBs3aHa C IEpEeMEHOMN
MOHATHM, B3MVIAJIOB U OOBIYAEB MHOTHMX JIIOJEH, YKOPEHUBHIMXCSA YOECXKIEHUN U MpeapaccylKOB.
[locnennee MOXKHO HW3MEHHTh TOJBKO MEUIGHHO U, TJaBHBIM 00pa3oM, NpU IOMOIIM psAja
MIPEeIMETHBIX YPOKOB, KaX/IbIil U3 KOTOPHIX TpeOyeT BPEMEHHU, U MPU NOMOIIH MOCTOSTHHON KPUTHKHU U
oOcyxneHuil. PemuB NpUMEHHUTh AAHHBIA TUN YIPaBICHHSA, HYXKHO, MO BO3MOXKHOCTH, CKOpee
MpeaNpUHUMAaTh OIUH 3a JAPYIMM HEOOXOAMMBbIE IIard Ajs 3Toro BBeAeHHs. Heob6xoaumo ObITH
TOTOBBIM K IOTE€pEe HEKOTOPOI0 YHMCJIa M3 CBOMX LEHHBIX JIO/IeH, KOTOpbIe HE OYIyT B COCTOSHUH
MPUCTIOCOOUTHCS K M3MEHEHHUSIM, a TaKKe K HEroJdymoIIUM MpPOTeCTaM MHOTHMX CTapblX HaJEKHBIX
CIIy>KalluX, KOTOPbIE B HOBOBBEACHUAX HE YBUJIAT BIIEPEIU HUYETO, KPOME HEIICIIOCTU U PA3OPEHHUS.
OueHp BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOLIUM OTHOIICHHE K YIPaBICHHUIO,
ObUIO JTaHO HIMPOKOE M MOHATHOE OOBSICHEHUE TJIABHBIX IIEJIeH, KOTOPHIX AOOMBAIOTCS, U CPEJCTB,
KOTOpBI€ OyIyT IPUMEHEHBI.

Toiiop, Kak ONBITHBIA aJMUHHCTPATOp, IOHUMAET, YTO YCIEX Jeja 3aBHCUT HE CTOJIBKO OT
OTJZIEJILHOTO JIMI[A, CKOJIBKO OT CIIETOCTH BCETO KOJIEKTHBA.

Tonpko KOJIIEKTUB ATOT T3WUIOp OrpaHUUYMBAET KPYIOM aJMHHHMCTPATHBHBIX CIIy’KallUX. IJTO
BIIOJIHE MOHATHO. B cBoem menom cuctema Talnopa uMeeT HE TONBKO MOJOKHUTEIBHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4yHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHIIaTeNbHbIE: MOBBIIIEHHE UHTEHCUBHOCTU TPYJa, IpUYEM CUCTeMa 3apaOOTHOM IIaThl CTPOUTCS
TolnopoM Tak, YTO OT O3TOrO TIOBBIIIEHUS HMHTEHCHUBHOCTH BBIUTPBIBACT He pabouuii, a
MpeapUHUMATE.

PaGoune mnonumanu, 4tro cucrema Toinopa - TIpekpacHas CUCTeMa BBDKMMaHMS I0Ta, U
O6oponuchk ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAaXOJWJIOCh B PyKax KalUTaJIMCTOB, TO pabouux He
HMHTEPECOBAJIO MOBBILLIEHUE IPOU3BOIUTEIBLHOCTH TPY/1a, HE HHTEPECOBAJI MIOIBEM IIPOMBIIIJIEHHOCTH.
Tenepw, npu CoBeTckol BiIacTH, KOTJa YHUUYTOXKEHA dKCIUTyaTanus pabodeil cuibl U Korjaa pabouune
3aMHTEPECOBAHbl 10 KPAaWHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJIJIEKTUB, KOTOPBIA JOJKEH
CO3HATENIbHO OTHOCUTHCS K BBEJICHUIO YCOBEPIICHCTBOBAHUS METOJOB TpyJla - JIOJKEH ObITh
KOJJIKTHB BCeX padouyux JaHHOTO 3aBoja win (abpuku. Kanuramucr He MOr omuparbcsi Ha
KOJUIEKTUB pabo4mX, KOTOPBIX OH AKCIUTYyaTUPOBaJ, OH ONMUPAJICA HAa KOJUIEKTUB aJMUHUCTPATUBHBIX
CITy’KaIllUX, KOTOPBIE MIOMOTalId €My OCYILIECTBIATh 3Ty AKCIUTyaTaluio. Tenepp paboumii KOIJICKTHUB
caMm JIOJKEH OCYIIECTBUTH IPUMEHEHHE HanboJee 11e1ecoo0pa3HbiX MeTo10B Tpyaa. Ero Heobxonumo
TOJIBKO O3HAKOMHMTb B TEOPUM M Ha IMPAKTUKE C 3TUMU MeTojamMu. B 3TOM 3akitouaercs
MIPOU3BOCTBEHHAs MTPONAraH/a.

Yro kacaeTcs CiryXKallluX COBETCKHMX YUPEXKJIEHUH, CIIy>KallliX HAPOJHBIX KOMUCCAPHATOB, TO UX
HEO0OXOUMO BO3MOKHO JETajbHEe O3HAKOMHUTh C METOJIaMHU IPOU3BOJIUTENBHOCTH TpyAa. ITO
JIOKUTCSL Ha TPOU3BOJCTBEHHYIO SYEHWKY KOJUIEKTHBA ciykamux. Ho TOJBKO IyTeM MNOBBIIIEHUS
YPOBHSI CO3HATEJIIBHOCTH BCEX CIY’)KallMX, TOJIBKO IIyTEM BOBJICYEHUS HMX B JIEJIO ITOBBIIICHUS
MIPOU3BOAUTENILHOCTH TPyJa KOMHUCCAPUATOB - BO3MOXKHO [JEHCTBUTEIBHOE YIIydllleHUE Jella U
YHUUYTOXKEHHE HE Ha CJI0BaX, a Ha JieJie MEpTBOTr0 OI0pOKpaTH3Ma.

3apanue 2.

Keiic «®opa n Cinoyn»

I'eapu ®opn u Ansdpen II. Croyn wmuammuii ObITM BETUKUMH pyKoBoauTeIssMH. OHH
MIPOTUBOCTOSIIM ApyT Apyry B 20-x rr. XX Beka, Korja BIEPBbIE BO3HUKIIA KOHUEIIHS YIIPaBICHUS KaKk
npodeccun U Hay4YHOM TUCHUTUINHBI.

I'enpu dopa mpeacTaBiIsul apXeTUIl aBTOPUTAPHOTO IPEAIPUHUMATEIS POILUIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAaWBAIOLINI Ha COOCTBEHHOM IYTH, NMPE3UPAIOUINI TEOpUU U
«OeccMBbICIIEHHOe» YTeHHe KHUI, Dopa cuuTal CBOMX CIy)XKallMX «IOMOIIHUKamMu». Eciu
TIOMOIIHUK» OCMENIUBAICA NepedunTh Popry WM CaMOCTOATENIBHO IPUHUMATh BaKHOE PELICHUE, OH
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00bruHO numanics pabotsl. B kommanun Ford Motor TONMbKO OMUH 4YEIOBEK MPUHUMAJ PEHICHHS C
moOeiMu TIOcHencTBusIMU. Dopa pacienun npenaoxenue Anbdpena 1. Cioyna o peopraHuzanuu
General Motors cienyronmM o0pa3oM: «.. KapTHHKAa C pPa3BECHCTON KIIOKBOM mocpenuHe.. YeraoBek
BBIHY)KJICH CIIOHSTHCSI B3a/-BMEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBWJIMBACT, CIEIYS MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIy4Ille 0HOI». Ob1ue e nmpuHImnsl Gopaa ObUIM CyMMHPOBAHBI B OTHOM
dpaze: «JIr00O0# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOMITH JIF0OOTO IIBETa, KAKOTO OH TOXKEJIAET, MOKa
ABTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opna Obut OCHOBaHUSI HacMEXaThCsl HaJl HOBOMOMHBIMHU uaesmu CioyHa. Doppa caeman
CBOIO MOJeNb «T» HacTONBKO [EMIeBOM, YTO €€ MOT KYIUTh MpakTHUeCKH Jr000i padoTaromuit
YeloBeK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTH KPOUIICYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepUKaHCKoe o0miecTBo. bonee Toro, oH 10OMIICS TaKOTO CHUKEHHS C€OCCTOMMOCTH,
YTO MOT MpOAaBaTh aBTOMOOWIBL Bcero 3a 290 MoJul., W TUIATUTh CBOMM pPa0OYMM OAHY U3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noyul. B Hexenmto. B 1921 . Ford Motor xonTposmmpoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bech MHUpoBOW puIHOK. Dupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM W3 HECKOJIBKHX HEOOJBIINX MOMYyHE3aBUCUMBIX KOMITAHHH,
Xa0THYHO MEepPEMEIIaHHbIX 3a MMPOBOJIOYHOM Orpajioi, pacmonarana Bcero 13 % pbiHka u npeiidoana k
OaHKPOTCTBY.

K cuactpio, cembsi JIFOIOHOB, paay CIAaCEHUs OTPOMHBIX KamuTajaoBloxeHus B akuuu General
Motors, mpuHsita Ha cebs BeneHue e€ nen, moka Kpax emie He paspaswics. [Ieep C. [romoH, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YMpaBICHHS, Ha3zHAuWil Tpe3uaeHtoM ¢upmbl Anbdpena I1.
Cnoyna.

CrnoyH OBICTPO MpeBpaTUi B PEANbHOCTH TUIAHBI, HAJl KOTOPBIMH H3/eBalics Popa, TeM caMbIM
BBEISI B TMPAKTHKY TO, YTO OCTAETCS 1O CHUX TMOP IVIAaBHBIM MPUHIUIIOM YIPABJICHUS KPYIMHBIMH
kommanussMu. Peopranm3oBanHas General Motors pacronarana KpymHOW W CHJIBHOW TpymHmoin
YIpPaBJIEHUS, @ MHOKECTBO JIFO/IEH MOTYYMIIH [TPaBO CaMOCTOSATENIBHO IPUHUMATh Ba)KHBIE PEIICHUS.

CnoyH Kak JIMYHOCTH OBUI MOJHON MPOTHUBOMONOKHOCTRI0O Dopay. Dopn Obl1 HecrubaeMo
KECTKUM, CBOCBOJBHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH cioBamMu CroyHa cranm
«METOAOJIOTUS» U «PallMOHAIIBHOCTB». YenoBeK He LUIUICS B3aJ-BIepEn, Kak mpeackassiBas Dop.
HanpoTuB, Ha Ka)k10r0 pyKOBOJAUTENS OBLIIM BO3JIOKEHBI OIMpe/IeIeHHbIe 00s13aHHOCTH U JJaHa cB0oOoa
JieNaTh BCE, UTO HEOOXOoMuMo Ui uX BhIMONHEeHHs. CIIOyH Takxke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJIS, TTO3BOJISBIIYIO €My M JAPYTHM PYKOBOIUTENSM OBITH B Kypce€ TOTO, YTO MPOHMCXOIUT B UX
TUTAHTCKOW KOPIIOpAaIuu.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauiuu, COTIaCHO
KOTOpO# Oocc KOMaHAYeT, a OCTajbHbIC BBIMOMHAIOT, KoMaHna CioyHa ObICTPO BOIUIOTHIIA B KHU3HB
HOBBIC KOHIICTIIIUA B COOTBETCTBHUHM C HW3MEHSIIONIUMHUCA TOTPEOHOCTIMU amepuKaHieB. Pupma
General Motors BBena B MPAaKTHKY YacThie 3aMEHBI MOJEJCH, mpeanaras MOTPeOUTeIsIM MIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(DOPMIICHUI U TOCTYITHBINA KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 TOJ BRIITYCK BeChMa 3aro3aBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO phIHKA, 0OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OTIBITe KOHKYpPEHTa, OH MPOAOJDKAN JeHCTBOBaTh Mo crapuHke. B cnemyromme 20 nmet ¢upma Ford
Motors efBa yaep>KUBaJiach Ha TPETHEM MECTE B aBTOMOOMIILHOM MTPOMBITIUICHHOCTH M TIOUTH KK IbIi
rox Tepsiia AeHbru. OT GaHKpPOTCTBA €€ Crmacio TONBKO OOpalleHne K pe3epBy HAIMYHBIX B | mupa
JI0J11., KOTOPBIA POp.T CKOMMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa unu Cnoyn? [ouemy?

2. Kaxkue BHyTpeHHHE W BHeuIHHE (hakTopbl coieiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkue dakropsl okazanu BiusHue Ha ynagaok ¢upmer Ford Motor?
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4. Xota u cerognsa General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTpYHPOBaHbI U
YIPAaBISIOTCA CX0KUM 00pa3oM. [louemy 3to Tak?
5. Kakosa BaxHeimas npuunHa nopaxenus dopua?

3apganmue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBPHOTO MEHEHPKMEHTA 110 CJICTYIONTUM
MpU3HAKAM:

— Ha4YaJo U MPEIINOCHUTKH (OPMUPOBAHUS;

— OCHOBHas HJIes;

— Toukd OMdypKauu (MarucTpaibHbIC HAPABICHUS UCCIIEIOBAHU);

— HHTErpamus ¢ IpyruMu HayKaMH U 00JIaCTSMHU YeJIOBEYECKUX 3HAHUIA;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TommydeHHbIe pe3yNbTaThl 3aHECTH B TAONUITY, KOTOpas 1O 3alOJIHEHUU CIAETCs MPEToAaBaTeIio
B KOHIIC CEMUHAPCKOTO 3aHSATHS.

_ Ilxoner_ [xona AJMUHUCTpaTUBHAS [xona [kona [IIxomna
Xapaxmepucmuxu Hay4HOI'O IIKOJIa YeJIOBEYECKUX | MOBEIEHYECKIX HayK{
0711 cCpagHeHus yIpaBleHUs OTHOIIEHUH HayK yIpaBIeHUs
Hauano

u MIPEATOCHUIKH

dbopmupoBaHHs

OcHoBHas uaes

Touxu Oudyprarwm
(MarucTpaibHbIE
HalpaBJIeHHs
HCCIICTOBAHUH)

HuTterpanus c
JIPYTUMH HayKaMu
Hu o0acTsIMu
YeJIOBEUECKUX
3HAHWMN

OTtHollleHue
K TIEPCOHATY

Cssi3u
C COBPEMEHHOCThIO

Tema 2. Opranuzanus Kak 00beKT ynpaBjeHHsl (CHCTEMHBbIN M CY0beKTH0-00beKTHBIN
MOX0/1bl B MEHEeXKMEHTE)

Llenv 3anamus: yrnyOleHrue 3HaHUN U YCBOGHHUE CTYJIEHTaMH MPOCITYIIAaHHOTO TE€OPETHYECKOTO
MaTtepualia, OBJIaICHHE HaBbIKAMHU MIPAKTUYECKOTO UCTIONB30BAHUS MTOJIYYCHHBIX 3HAHUM B KOHKPETHBIX
CUTYaIIHsIX.

@opma  npoeedenusi —  pasBepHyTas  Oecema-muUCKyccHs, pa3bop  Kelc-CUTyalui,
CaMOCTOsITeNIbHAs padoTa.

Bonpocwl ons ob6cysrcoenus:

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:

Crparernueckoe BUJIEHUE, MUCCHUSA U LIEJTU OpraHU3alluH.

JKU3HEHHBIN UK OpraHu3alyy: MoHsATHe, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIN aHAJINU3 U €r0 COAEepKaHHUE

Cpena opranu3anuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Ananranusi opraHu3aly K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

NoUnhA D=
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3anaumue 1
Onucarh 1enu B NPEUIOKEHHBIX HpumMepax mo 11 mpu3HakaM KiacCU(pUKAIUH. 3aroIHHUTH
Tabi. 1

Tabmuna 1
XapaKTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KIaccUpUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCsl B «HopHuKkenb». Buepa ero rpynmna «OH3KCUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOTO COOpaHHs akIoHepoB « HopHUKeNs», YTOObI peANpHHUMATENb
CMOT BBECTHU KaHIHIaTOB B COBET TUPEKTOPOB KOMITAaHUU. DTO 03HayaeT, uyTo [IpoxopoB He cobupaeTcs
npoaasars 1010 B «HopHukene» Biagumupy IloTaHuHy, CYUTAIOT SKCIIEPTHI.

I'pynma «On3kcum» Muxaunna IIpoxopoBa morpeboBana oT coBeTra AUpeKTOpoB «HopHUKE
CO3bIBa BHEOYEPETHOTO COOpaHMsl aKIMOHEpOB, cooOmua Buepa «HopHukenb». [lerv cobpanus —
nepeusbpanue cogema OUpeKmopos.

Henemnuii coctaB coBera akunoHepsl « HopHuKemns» BbIOpaniu TONbKO B UtoHE. OH COCTOHT U3
HE3aBUCHMBIX IUPEKTOpOB M TmpenctaButeneir «MHTeppoca» (Bcero neBsATh YelnoBeK). Muxaui
[Ipoxopos, BxoauBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3ajcCs JlaXe B YUCIIE KaHIUJATOB B
nupektopa. Beixom IIpoxopoBa u3 coBera «MHTeppoca» BECHOW OOBSCHSIM JIOTOBOPEHHOCTSIMH
MapTHEPOB 0 pa3zese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTexX NPUCTYNWI K CO3MaHUIO €IUHOM KOHIIETIMH KIacCU(PUKAIMK U
KOJUPOBaHUS MarepuaabHO-TexHH4Yeckux pecypcoB (MTP) Hopuuxkens. [eru naana — noeviuenue
VNPABNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMU — pecypcamMu  HA — OCHOGe  CO30aHUsi  eOUHO20
knaccuguxkamopa MTP; o0beIuHUTh MaTepHajJbHbIE TOTOKM OpPraHU3allMi U B OyaylIeM OXBaTUTh
rosioBHOM oduc, Bce prmans u JI30 HopHukens.

B mpenemnax Texymero, 1-ro srama, miuaHa OyaeT pa3pa®oTaH KOPHOPAaTUBHBIA CTaHIApT U
MeTonuka kiaccuukanuu. Ha ocHoBe OOIMIEPOCCHMCKUX KIAacCU(DPUKATOPOB M KOPIMOPATHBHBIX
TpeOoBaHUIl co3/laHa eauHas LEeHTpainu3oBaHHas Oa3a manHeix MTP opranmzamumn. B mpouecce
BHEIIPEHUSI TIPEIyCMOTPEHAa HOpMalu3alus M CTpyKTypuzamuss ©Oomnee 250 TwIC. 3ammceit
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOrnei, HEeHmOJIHOTHI
uHpopMaluy, KiaccupuKalud U CTaHAAPTH3ALUU 3alMcei, HX TOATOTOBKAa K BBIIPY3KE B
CTEeLMAIN3UPOBAHHOE IPOTPaMMHOE 00ecreueHHE.

HNurteprex paspaboraer PermamenTt paboTel ciy:x0 m moapaszaeneHuit HopHukens ¢ enuHoin
cucremMoil. B mumane — cemuHapbl mo wucnons3oBaHuto EC MTP, moaroroBka u oOyuenue
MOJIb30BaTeNIe M CICUAIMCTOB, OPTraHMU3aIlusl OINEpPaTUBHON TEXHUYECKOM W HH(POPMAIMOHHOMN
MOJIEP’KKK  ToJb30BaTeneil. Peanuzanus nanHoro rpaduka Oynaer crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aSBOYHOM KaMIMaHUU U KOHCOJIUIAINH 3aKyTIOK JUIsl (PUITHAIOB, CHUYKEHUIO N30bITOUHBIX
ocratkoB MTP Ha ckiagax, MOBBIMICHUIO YIPABISIEMOCTH W MoOwWibHOCTH ABkeHuss MTP mo
KOpIIOpaIuu.
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http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus aaMuHucTpauu KpacHosipckoro kpast 12 ¢espans
MOMIMMHUCAJIO COTMANICHUE O COTpyaHudecTBe ¢ 3anoisapHbiM ¢unuaiom MK «Hopuibckuii HUKETbY.
Lenv coenawenuss — yKpenienue napmuepcmed 6 cgepe COYyuarbHO-mpyoO8biX OMHOULEHUU U
obecneuenue cmabunrbHol pabomuvl mecmno2o pvinka mpyoa. OCHOBHBIE HAIIPAaBICHHUS COBMECTHOMN
paboThel: mpodopueHTanus MOJOAEKH, MOAOOp MepcoHaja; nepeoOyueHue U MpodeccuoHanbHas
MOAroTOBKa KajapoB. [loamucu moj cornameHueM MOCTaBUIM JAUPEKTOp 3amnojspHoro ¢uiamnana
«HopHukens».

anonsipubiii Qunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajakeHa. Peub uaet o TpyJoycTpoiCTBE MECTHOTO HACEICHUs, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCSA KaJpbl U3 APYTrux Teppuropuil kpasi. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KUTeNIel Topoa, B TOM YHUCIIE U B BOIIPOCE TPYAOYCTPOHCTBA.
http://www .kanal7.ru/arch/ob.html?

MeToan4yeckue yKa3aHHus K BbINOJHEHNIO 3a1anus 1
Muccus opranmzanud  (GOpMyIHpyeT €€ TJIaBHOE TMpeJHa3HaYeHHE B OOIIECTBE, CMBICI
(GYHKIMOHMPOBAHMS OPTAaHU3ALMH, €€ MUPOBO33PEHHE U CIIEHU(UKY”.
Ilenu opraHu3anuu MEpeBOAT MUCCHIO Ha OTNPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuno, 1nenu opraHu3ali CBsI3aHbl C  PBIHKAMHU, U3JIETUSMH, HOBOBBEJICHUSM,
MIPOU3BOAUTEIHHOCTHIO, KaueCcTBOM, (puHaHCamMu, MOoXOAHOCThIO. Knaccudukainus meneid mo3BossieT
paccMoTpeTh pa3HOOOpas3me 1emeil Mo CIEeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.I1o nepuony ycTaHOBIICHHUS
3.I1o npuopuTeTHOCTH
4.ITo usmepuMocTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY MEPUOTY
8.ITo hyHKIIMOHATBLHOM HAMPABJICHHOCTH
9.I1o cTagnu >KM3HEHHOTO IIUKJIA
10. ITo uepapxuu opranuzanuu
11.ITo macmraly.

3ananmue 2

Onpenenutb coOOTBETCTBUE (OPMYIUPOBKM  Lielieil, CQOPMYIMPOBAHHBIX B  3a/JIaHUU
npuHnaM. CKOppeKTHPOBaTh POPMYITHPOBKY II€TICH B 3aJaHHH.
Pe3ynbTarel ananuza oroOpaszute B TabIuUIE 2 C UCIOIb30BAHUEM CIIEAYIOUINX CUMBOJIOB, TI€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTb, COOTBETCTBYET JIM LIEJb JAHHOMY KPHUTEPHIO.

CkoppekTtupoBath (GOPMYITHUPOBKH IEITCH.

Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPUHIMIIAM

Hanpasneane | Konkpernocts | Usmepumocts | Hoctmkumocts | CoorBercTBue | OmpeneneHHOCTh
U 1eNb pe3ynbTaTOB
1.

2 [IpaxTHdeckuii MeHeuKMEHT: Yueb.mocobue/ ITox obur.pe. D.M.Koporkosa. Mocksa, HUL] MHOPA-M, 2020.

® OpraHu3anuoHHas KyJbTypa Kommanuu : yaeoHoe mocooue / T. O. ConomaHuauHa. - [2-¢ U3,
nepepad. u gomn.]. - Mocksa : Unpa-M, 2015. - 623 c. : puc., Ta0:1. ; 22 cM. - (Beiciiee o6pa3oBanue.
BbakanaBpuart). - bubnuorp. B moactpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyanuu. /s npeanpusatuii, paboTalomuX B Pa3HbIX CEKTOpPaX HSKOHOMHUKH, HUX
COOCTBEHHUKaMU OINPEEINICHBI CIEAYIOUINE HAaMpaBiIeHus: 1. YBeIUUUTh NpUOBIIIbHOCTE KOMIIAHUM. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIUEHTOB. 3. YIy4IIUTh YIpaBJICHYECKHUE HABBIKU MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHE IKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHNMH3UpOBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJCTBA. JTU HAINPABJICHUS OMPEICIIOT BEKTOP
Pa3BUTHUS; HIKE TTPUBEICHBI IPUMEPHI LIEIeH, chOPMYTHMPOBAHHBIX MEHEDKEPAMH dTUX TPEAIPUITHN
B JJAaHHBIX HAIPABJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0OT.

2. OOGecneunTh OOpaTHYIO CBs3b, MOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roma coriacoBaTh, ONPEASTUTh U 3aUKCHPOBATh B MHCHbMEHHOM
BUJIE TIO TPU KOHKPETHBIE 3aJIa4M JIJIs1 KOKJIOTO COTPYAHUKA MOAPA3/ICIICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHEIl
3TOT0 MECSIIA).

5. Haiitu Gonbliie KIHEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKazaHusi K BHINIOJHEHHUIO 3a1aHUs 2

[Tomumo kputepueB (cM. 3amaHue 1) JUIs 1eJernoiaranis BaKHO, YTOOBI 1IeTH ObUTH HACTOIBKO
OTIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LIeiM JOJDKHBI BKJIIOYATh B ceOsl BpeMEHHBIE
paMKH, OBITh U3MEPHMBI, OTIPEICISIEMbI U PEATTUCTHYHBI.

Jiist 5T0T0 K (hOopMYyITMpOBKAM IIEeIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aarm SMART ywmHBII) — 3TO0 MHeMoHMYeckas ab0peBuaTtypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M IPOSKTHOM VIIPABICHUM JUIS OINPENENICHUs IeJe W MOCTaHOBKU
3amad. [lepBoe M3BECTHOE WCIOJIB30BaHME TEpPMHUHA yrmoMmuHaeTcs B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hosi0pe 1981 B padore JIx. opana®.

Her 4€TkOro MHEHHS, CKOJIBKO JIOJDKHO OBITh KPHUTEPHUEB: TSATh MIH CceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOINE 3HAYCHUS:

Specific (KoHkpeTHBIH)

Measurable (M3mepumsrii)

Attainable (Pacnipenensiembrii)

Results-oriented (OpueHTHpOBaHHBIN Ha PE3YIIBTATHI)
Target dates (OrpaHryYeHHBINH BO BpEMEHH )",

Nk

Tabmmma 3
[Tpuniuner SMART

Bbyksa 3HaueHnune IHosicHeHue

S Specific (KonkpeTHbIif) OOBscHsETCS, YTO UMEHHO HEOOXOAUMO TOCTUTHYTh.
Hamnpumep, «yBeIMIUTH YUCTYIO MPUOBLTH COOCTBEHHOTO
MIPETPUATHS.

M Measurable (M3Mepumbrii) OOBsicHsIETCS B UeM OYyJIET U3MEPATHCS pe3yJIbTar.

* Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0

T

Attainable (locTmxumeri,
pacnpeenseMblii)

Results-oriented
(OpueHTHupOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHbIH)
C 3TOM TOUKHM 3peHus, LIEeIn
JIOJKHBI:

° CII0COOCTBOBATH
pa3BI/ITI/II-O MHUCCUN OpFaHI/I3aHI/II/I,
[ ] HNMECTH COIIOAYMHCHHOCTH
0 UepapXuH,

° HE TMPOTHUBOPEYUTH APYT
JpyTy MO TOPU3OHTAIIH,

. OBITh HEIIOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpakKAeHUs1 paOOTHHUKOB.

Target dates
(OrpanuueHHBIH BO BPEMEHH )
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«Ckonpko Bemath B rpammax?y» (C). Ecnu mokasaTenb
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IUHULIBI
W3MEpEHUS, €CITM Ka4eCTBEHHBIHM, TO HEOOXOIUMO BBISBHTH
ATallOH OTHOIIeHUs. Hampumep, «yBeIHUuTh NpUOBLIL
COOCTBEHHOTO MPEeANPUATHS Ha 25 %, OTHOCUTEIHLHO
YHCTON MPUOBLIN TEKYIIETO TO/1ay.

OObsicHsIETCS 3a CUET YeTo TUIAHUPYETCS JOCTUTHYTH IICJIH.
N Bo3MOKHO 1 €€ ToCTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH PUOBLTHE COOCTBEHHOTO MPEATIPUATHS HA

25 %, OTHOCUTENHFHO YHCTON MPUOBLITH TEKYIIETO ro/ia, 3a
CUET CHIDKEHUS c€0€CTOMMOCTH MPOAYKITUH,
aBTOMATHU3ALMH PECYPCOEMKHUX ONEpauil ¥ COKpALLIEHUS
ITaTa 3aHsATHIX Ha UCTIOTHEHUH aBTOMATU3UPYEMBIX
onepauuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KpyHU3 Ha
PE3UHOBOM yTOUYKE BPSIJI JIU YJACTCH.

Onpenenenre ICTUHHOCTH 1IeJH. J[eCTBUTENBHO N
BBIIIOJTHEHHE JAHHOM 3aa4H II03BOJIUT JOCTHYD JKEIIACMOM
nenu? Heob6xoauMo ya0CTOBEPUTRCS, YTO BHITIOJIHCHHE
JTaHHOM 3a7a4u AecTBUTENHHO HeoOxoaumo. Hanpumep,
ecu OpaTh «COKpaIlleHHe IITaTa 3aHAThIX Ha UCTIOTHEHUH
aBTOMATHU3MPYEMBIX onepanuii corpyJHUKOB Ha 80 %» B
Ka4yeCTBE OTIEIbHOM MOJ3a1a4M, KOTOPasi TAK)KEe CTAaBUTCS
110 SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHATH, a
MEePEBECTU HA UHBIE IOJHKHOCTH, HA KOTOPBIX ATH
COTPYAHHUKU CMOTYT IPUHECTH KOMIIAHUHU JJOXO/, a HE
pocTo SKoHOMUIO0. Eciii OpaTh CTpaxoBy0 KOMITAHHIO, TO
BMECTO yYBOJIbHEHHS], COTPYITHUKAM MOKHO MPEJIOKHUTH
MIPOJIOJDKUTH padOTy B KaUeCTBE areHTa, JIn0o He
pacxoJI0BaTh CPEACTBA HA aBTOMATHU3ALIUIO, a IPOCTO
YBEIIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEXKYTKA IO
HACTYTUICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITh
JOCTUTHYTA I (BBIMIOIHEHA 3a7a4a). Hanpumep, «K
OKOHYAHHIO BTOPOTO KBapTasia CIASAYIOIIETO roaa
YBEJIMYUTH MPUOBLITH COOCTBEHHOTO TIPEANPUSITHS Ha

25 %, OTHOCUTEJIPHO YUCTOM MPUOBLTN TEKYIIIETO TO/1a, 3a
CYeT CHI)KEHHUS Ce0ECTOMMOCTH TIPOAYKIIHH,
aBTOMATHU3AIMH PECYPCOEMKHUX OMEpaIuii 1 COKpAIICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHuKoB Ha 80 % OT TeKyIero
KOJINYECTBAY.

3ananme 3. [Ipoananu3upoBaTh CUTyalu0. BeinenuTs cTaauu >KM3HEHHOTO IIUKIIA.

«ILaron, KOTOPbIN JOMHY I’

B 1993 r. xomnanus Ty Inc. 3anmycTuna B mpou3BOACTBO HEOONbIINE MSTKUE UTPYLIKUA B BUJE

KHUBOTHBIX C HAIOJHUTEIEM MX IUIACTUKOBBIX IPaHy-«6000B». COOTBETCTBEHHO UTPYLIKU HOTYUHIN
oOmiee Ha3BaHue Beanie Babies — «000oBble MamtoTku». busHec ObUl JeTHIEM aMEpPUKAHCKOTO

® Komnauus // Py6puka Story ot 16.09.2013. DnexTpoHHsiii pecype https:/ko.ru/


https://ko.ru/
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npeANpUHUMATENS 110 UMeHU Tait YopHep u npuHec eMy coctosiHue B $6 mupa. B 2004 r. B criucke
Forbes Yophuep 3anuman 65-e mecto, omepexasi MHOTHX, Jake Ooyiee M3BECTHBIX Ooraueil Bpoje
ocHoBatens Amazon.com /[xedda bezoca.

3akoHuuB Kowiemk B 1962 r., Tail aBanuate JieT mpopadoTan MEHEeIKepoM IO MpoJakaM B
kamudopHuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHeIX B CIIIA mpousBoguTeneil MIrkux
urpyiek). Kak nponaseny YopHep ObL1 KOJOPUTEH JI0 3KCUEHTpUyHOCTU. Ha BeTpeun ¢ KianeHTaMu
TOPTOBEIl ITIOIIEBBIMUA MEIBEIMH JIFOOMI €31UTh B Oenom «Posutc-Poiice», oaeTslil B ry0y 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npojax. B 1menom momoOHas TakTHKa, HalO MoJjarath, Oblia ycmemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepoiB B padbote. OH yBonuics u3 Dakin u mpoBen HECKOIBKO
net B EBpone, a BepHYBIINCH, PEIIMI OTKPBITH CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaJIOM
emy mociyxmwir $50 000, monydeHHBIE MO HACIEACTBY, a OW3HEC-HJEEH — MedTa O TOM, YTOOBI
CENaTh IUIIOLIEBBIE UIPYIIKH JIyYllE.

Memok ¢ kpymoi. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gHee
nepeumeHoBaHHyto B Ty Inc., 1 cam npuayman nepByro UrpyIIKy HOBOTO THIA. JTO OblIa IUTIOLIEBast
KONUsl KOTa THUMajlaicKoll mopoasl mo kiuuke AHren. HoBu3Ha 3akitodanach Mpexae BCEro B
HaTOJHUTEJNE: BMECTO OOBIYHON CHHTETHUECKOW «BaThD Y OpHEP UCIOJIB30Ba MJIACTUKOBBIC TPaHyJIbI
U TPU STOM 3aIOJIHSAJ WUIPYIIKY HE MOJHOCTHIO, BHYTPEHHHM CJION OBbLI chenaH u3 (PUKCHUPYIOUIEro
MaTepuasa, KOTOpbIi IOMOTall HEKECTKO 3aKPENUTh 1103y UIpyLIedHoro 3Beps. Urpyika nomyvanace
MATKOM B TIpPSIMOM CMBICIE CJIOBa M K TOMY e THOKOM — ee MOXHO Obulo crubaTh, mpuaaBas
Pa3UYHbIC M03bI, YETO OT KIACCUUYECKUX MATKUX UTPYIIEK TOOUTHCS OBIIIO HEBO3ZMOXKHO.

@upma BBITYCTWIA THMAJTANCKUX KOTOB pPAa3HOM pacUBETKH, pacCHpoCTpaHsAs HUX dYepe3
HeOOoJIbIIIME Mara3uHbl UTPYIIEK MM KaHIEISIPCKUX ToBapoB. Kaxkaas urpyiika M3HayalbHO CTOMIIA
$20, Ho Tait YopHep IUTaHUPOBAJl COKPATUTh CEOCCTOMMOCTh M IICHY BYETBEPO, YTOOBI JETH MOTIIH
caMHM IOKyIlaTh TOBap Ha KapMaHHbIE JCHBIU.

Ha uwmkarckoil otpaciieBoil BbicTaBke 1993 r. kommanust YopHepa HPEeACTAaBHIO CEMENCTBO
Beanie Babies u3 neBsTH IUIIOIMIEBBIX HUTPYLIEK, CPeld KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH u m06ctep. Kaxmoit Ob110 TaHO UMSI, M KaXKJOMW TOJIarayics OTJEIbHBIM CTHIIIOK Ha dTHKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKHU B pa3psi]] KOJIEKIUOHHBIX.

«bo0oBBIE MaTIOTKWY MPOU3BOAUIUCH Ha (pabpukax IOro-Bocrounoit A3um, OBUIM JTOBOJBHO
KayeCTBEHHBIMH, a B pyKaX BelH celsl, KaK MEIIOYEeK C KPYNoil — TsKeleHbKUE, ypyrue, IpusTHbIC
Ha OIIyIb, MATKHE U TuOKue. [leTssm HpaBuiock. B ssHBape 1994 r. cepus moctymnuia B MPoJIaxy Mo
nene $5-7. Mexny TeM ceMeiicTBO «0000BBIX» CTaHOBMIIOCH BCE MHOTOUUCIICHHEE.

N 4dro6 HukTO HE nmoramancs YCHeX HOBOW CEepuu Hrpymiek ObUl OOYCIIOBIIEH HE TOJBKO
MHTEPECHON KOHIENIMe 1 AoCTynmHOU neHol. Tail YopHep TO 5u ciy4ailHO, TO JIM HaMEPEHHO (B
9TOM HCTOYHHKH PACXOASTCS) CO3/ajl WJealIbHble MapKETHHTOBbIE MPEINOCHUIKM JUIsl OEIIeHOTo
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIOYUTEIBHO HAa MEJIKHX PUTEHIEpOB —
CYBEHHMpHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl MOJapKoB, n3beras KpynHbeix ceredl Bpojae Wal-Mart
u Toys’R’Us, K COTpyIHUYECTBY C KOTOPBIMH CTPEMHIIOCH OOJIBITMHCTBO MPOU3BOIUTENCH UTPYIIEK.
He xitacts Bce siflia B 0OJTHy KOP3UHY — 3Ty MyJIpocTh Taii Y OpHEp OCTUT U B35J1 HA BOOPYKEHHUE, elle
pabotas B Dakin. On npeanoden umets 40 000 MeNKMX KOHTPAKTOB, HEXEIH YeM MATh KPyMHbIX. K
TOMYy ke pabora ¢ OosbIMMHU ceTsMU He mo3poimia Obl Ty Inc. geiicTBoBaTh MO NMPUBBIYHON U
MPUHLIMIIAAIBHO Ba)XKHOM Ul HEE CXEMe: KOMIIAHUS OTrpaHWYMBajia IMOCTAaBKM 36 3K3eMIULIpaMu
KaKJOW UTPYLIKU U1 OJHOTO JWiiepa B MECAIl, a MOocJie MOSBICHUS Ha MPUIaBKaX HOBBIX MIPYLIEK
M3bIMaJa U3 NPOJakH HEpealn30BaHHbIE CTapbIE.

Taii YopHep mpopoKal MPUIYMBIBATH HOBBIX MEPCOHAXEW M 4YACTO BHOCUJI M3MEHEHHS B
MIPOM3BOJICTBO CTapbIX, KOTJa He ObLI yIOBJIETBOPEH AW3aHOM WJIM IIBETOM. TakuM o0pa3oM, mapTust
OpaH)XeBOro Kpaba Morja ObITh M3bATAa M MOTOM 3aMEHEHa Ha TaKylo )K€ MapTUi0 Kpaba KpacHOTo
L[BETA, YTO MIHOBEHHO IPEBpAIa0 M3HAYAIBHYIO0 BEpCcHIO B peakocTb. bonee toro, Tail Yophep
uMen OOBIKHOBEHHE BHE3alIHO CHHMMATh WIPYIIKY C MPOU3BOJCTBA, OOBABIAS 00 3TOM uepe3 CalT
koMnaHuu. IlapTun HOBBIX MrpyLIEK NMOCTYNAIHN C Pa3HOW MEPUOANYHOCTBIO, CBEICHUN O KOJIMYECTBE
UTpyIIEK Ha PbIHKE HE ObLIO.
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Ty Inc., neficTBoBaBIIast B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mellaja HUKaKoi
peKIamMbl CBOEH MPOTyKIUH, HO He aduimpoBaia U Apyryo nHGopMaluio, BKItoYas ajpec U TeneoH
ouca. Ha mrab-kBaptupe komnanuu B Oak-I'poyB (MumHolic) He MMenock naxe BbiBeckd. Cam
Yopuep uzberan cpeicTB MaccoBOM MH(pOpMalMK, TOYTH HUKOTJA HE JaBas MHTEPBbIO, U 3aMPETUI
CBOMM COTPYJHHMKAaM OTBeYaThb Ha BOIPOCHI O HEM. DTa 3araJlo4HOCTb BbI3bIBaja JIFOOOIMBITCTBO U
MOpO/AUIa MHOXKECTBO JIOMBICIIOB O (upMe M ee OcHOBarene. Ecinu moHauvanmy Mpojaku IUTIOIIEBBIX
3BEpell He BIEYATISUIM, TO CO BPEMEHEM KaXKI0€ U3 IEPEUUCICHHBIX OrPaHUYEHHH MOPOIUIO
Hactosuui Oym Beanie Babies. K 1995 r. aTumu urpymkamMu HHTEpPECOBAIMCH YK€ HE TOJIBKO JETH,
HO U B3pPOCIIBIE.

[TmomeBast manusi B Marasunax, rae npoaaBanack npoaykius Ty Inc., exxeIHEeBHO pa3aaBaiuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYMM TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO» MEPCOHAXa, a B JHU
HOBBIX TMOCTYIUICHMH JECATKM NOKyIareiaed BbhICTpauBalMCh B odepeAu. B nucrax oxuaaHus,
COCTABJIBIIMXCS HEKOTOPBIMM MarazuHamu, ¢urypupoBanu g0 1000 damumiamii, KaXIylmux cTaTbh
oOnanarensimMu Toro wivu uHoro Beanie Baby. ®anaTsl ObICTpO CO3/aH LIEAYIO CETh HEOPHUIIMATBHBIX
HCTOYHHUKOB MH(popMaruu 00 UrpyliKax, MOSIBUIUCH JIECATKH, €CJIM HE COTHU CAWTOB, MOCBAIICHHBIX
X X000HM, MHTEPHET-ayKIIMOHBI M CHE3/IbI JIIOOUTENICH TUTIOMIEBOTO AehUIINTA, TJe UTPYIIKA MOXKHO
ObUIO MPOJATh, KyMUTh X OOMEHSTH.

Ha »TOM HeBepoSTHO aKTUBHOM BTOPHMYHOM DPBIHKE NEHCTBOBAJIM YK€ HE JETH, a B3POCIbIE,
TOTOBbIE BBUIOXKHTB 3a PEAKHH 3K3EMIUISP U3 OBICTPO paclpoJaHHbIX, CHATHIX C NMPOU3BOACTBA WIH
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepUKaHCKHE JETH HE yIyCKajH IaHca 3apaboTaTh.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mis mis «Xonmu Mums» B
McDonalds, oguuM U3 yCIOBUIM TMOKYNKH ObUIO JIMYHOE MPUCYTCTBHE IETEH, M MHOTHME IOHBIE
OM3HECMEHBl 3a CKPOMHOE BO3HArpaXxJIeHHE HAHUMAJIHCh COMPOBOXIAIOUIMMU K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe moOKymaTenbCKOW JIMXOPAIKU JISKAI0 YOESKACHHE, YTO HAa MATKUX 3BEPhKAaX MOXHO
3apaboTaTh — Jake SKOHOMHCTBI yTBEP)KIaJld, YTO B T€UEHHUE NECATUIIETHUS UTPYLIKU 3TOr0 OpeHaa
MOJHUMYTCSI B IIeHe B JeciaTku pa3. OIleHKe HMHBECTHIIMOHHON NPHUBIIEKATEIBHOCTH «O000BBIX
MaJIOTOK» OBLI MOCBAIIEH €XKEeMEeCSYHbIN CHelraTn3upoBaHHbIN xkypHan Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIIISpOB U MO TOJIIIUHE
MIPEBOCXOIUBLINI Takue mnomyssipHble u3fanus, kak Glamour mnu Fortune. Beimenmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru 'annaxep, opranuzatopa oJHOro u3 ¢GaH-KIyOOB IUTIOIIEBBIX
Urpyliex, npuaecia npuosuis B $200 000.

Urpymku YopHepa mocTynwid B Npojaxy M B 3amagHod EBpome, HO TaM OHH, XOTb U
MOJIb30BATIUCH TOMYJSPHOCTBIO, MaHWEW He cTaqu M Oe3yMHBIX JIeHer He CToWjiIM. Bmpouewm,
HEKOTOpbIe TYPHUCTHI C TYMaHHOTO ANTbOMOHA PUBO3WIN ¢ coO0i uyemonanbsl Beanie Babies B CIIA,
na0bl, UTO Ha3bIBA€TCA, ONMpaBIaTh MOE3/KY. 3a MenBeas bpurtanus, nporaBaBlIerocs B aHINIMHCKUX
MarasuHax Mo OObIYHOW IIeHe NIPUMEPHO B 6 (DyHTOB CTEpJIIMHIOB, HA AMEPUKAHCKOM YEPHOM pBIHKE
MOYHO OBLTO BBIPYUYHTH 0K0JI0 $500.

Ha BbICOKOI HOTE MOJIYYHJIOCH, YTO IUTIOIIEBbIE UTPYIIKH Tas YopHepa ObLIM NPaKkTHYECKU
MPUPABHEHBI K BaIIOTE. A 3TO 3HAYUT, YTO K JIETy MOJATAHYJICS KPUMHUHAI, TaK 4YTO C «MaJIFOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jlaxke youicTBo. B okTs6pe 1999 r. nonuuus
okpyra Cabdonk B mrare Hpro-Mopk HecKONbKO Heedb OXOTHIACH HA UeIOBEKA, OrPAOUBIIEro
KAaHLEISAPCKUI MarasuH paju JABYXCOT Mrpyuiek. B Tom ke rogy Apyroil mpecTynHHK 3acTpeu
oxpaHHMKa y Bxoja B marasuH Hallmark B genp moctymnenust ouepeanoi naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUIIOIIEBBIX 3BEPEN U HE NIEPEUNUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAaKa, U HEKOTOpPbIE JIIOJIH,
3aMeIIaHHble B KOHTpabaHAe TOJJENOK, IOJNyYWIH peallbHble TIOPEMHBIE CpPOKU. AJBOKAT,
MPE/ICTAaBISABIINM KOMITAHUIO, OMPENENIUI UX MOJUTUKY B cyne (pa3oil «Mbl IJIEHHBIX He Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJaCh Ha MECTE MOTEHLMAJIBHOIO OTBETYMKA: CEMbS
nokorHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHUIO B CyA HU3-3a
Mezasens ["apcus, co31aHHOTO B YECTh JIETEHIApHOTO MYy3bIKaHTa U IOBTOPSIOLIET0 00pa3, CO31aHHbIN
JUTs1 0OJI0KKH OJTHOTO U3 ero amb00MoB. Brimyck Obika Tabacko BBI3BaJI HETOBOJIHCTBO MPOU3BOTIATENS
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OJTHOMMEHHOTO coyca. B oboux cinyuasx Ty Inc. mpeamouna cynaeOHOU TskOe H3BSATHE CIIOPHOU
MPOYKIIMH U3 TIPOJAXKH.

B konne 1998 r. Ty Inc. noiyvana npuObLIs y’ke HE TOJIBKO OT Urpyiuek Beanie Babies, Ho 1 oT
OpeHANPOBaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIApei, CYMOK M JPYIHX NPEAMETOB ¢ «O0OOBBIMU
MaIOTKaMmW». bblla  3amymieHa mporpamMma  JosuibHocTH — Beanie Baby Club, 3a  $10
MPEAOCTABIISABIIAS YWIEHAM CIIMCOK BCEX BBIMYIIEHHBIX UIPYLIEK, «CEKPETHBIE HOBOCTH KOMITAHUMY, 4
TaKKe BO3MOXKHOCTb 3aKa3aTh CIEIUABbHBIX, TOCTYIHBIX TOJBKO JUI WieHOB Ki1yOa Beanie Babies. B
4YecTb JOCTHKEHHS (UPMON MIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHU TOJYYHWIH B TOJApOK
MenBeas Muwumnapaepa, ieHa KOTOporo Ha BTOPUYHOM phiHKe jocturia $3500.

3akoH4YWIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3as8BuI 0 IpeKpalieHuy BBIITyCKa
Beanie Babies 31 nexabpst Toro ke roza, a Takxe MpeacTaBUII MOCIEIHEro NepCoHaxa U3 KOJJICKIH
— yepHoro MmenBens The End. Muorue counm 3TO peKJIaMHBIM TPIOKOM, a JpyrHe IMOBEpPHIN U
arIoIUPOBAJIM  pelIeHnI0 YopHepa >(PQEeKTHO YWTH C pBIHKa Ha BBICOKOW HOTE, MpEeXIe 4YeM
MOMYJISIPHOCTh €ro ToBapa couner. [IpaBbl okazanuck ckentukd, U B 2000 r. KOMIaHUg NOMBITAIACH
BBIITH Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems ynuio. PeIHOK IUTIOMIEBBIX LIEHHOCTEN yIlaj, U
0J1arocoCTOsSIHME HEKOTOPBhIX aMepUKaHIIeB, MHBECTHpoBaBUIMX B Beanie Babies, momarnynocs. B
CHIA naxe BbIIEN JOKYMEHTAJIBHBIA (HIBM O CeMbe, MOTEpsBIICH Ha «0000BBIX» Hrpymkax $100
000.

Ceituac gake caMUM aMepHUKaHIIAM KaXeTcs abCypJoM TO, YTO KYCOK IUTIOIIA C TUIACTHKOBBIM
HaIOJIHUTEJIEM MOT BBI3BAaTh TaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH MMOBEPUTH, YTO B Oy TyIIeM
OH CIIOCOOECH MPHHECTH CYACTIMBYMKAM KpynHyto npuoObui. Ho 1990-e 3a oxeanom Obuin
NECSITUJIETUEM  OTHOCUTEIBHOTO  TEOMNOJUTHYECKOTO  CHOKOWCTBMSA,  JemeBod  HepTH U
OecrpeLeICHTHOIO ONTUMHU3Ma, KOI/Ia caMmble HaMBHbIE MEYTHl O CBEPXJO0XOJax Kazajuch
JOCTH>KMUMBIMH. W 3TOT nepros 3aKOHYUIICS.

3ananme 4. [IpoananusupoBats cutyanmto, nposectu PEST ananms.
«IIpomaii, HeMbITas KapToIKa!» (MaTeprai BbLAACTCS HA 3aHATHH)

Tema 3. YnpasieHueckuil Tpy U €ro cojiepkanue — 4 yac.

Llenv 3anamus: yriryObneHue 3HAaHUNW U YCBOCHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTUYECKOTO MCIOJb30BaHUSl IMOJYYEHHBIX 3HAHUU B
KOHKpETHBIX cutyanusx (komnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyaunuii,
caMOCTOSITeNIbHAs padoTa.

3apanme 1. 3anonHuTe MakeT cTpaTernueckoro rmiaHa: (CrpaTermyeckuid IUIaH 1O
CaMOCOBEPIICHCTBOBAHUIO U TIOCTHKEHHUIO JTIMYHBIX LIEJIeH:

Hacrosmee

1. Bama uens, onumute ces. Beipazure cBou npeacraBieHust 0 OyAylleM U CBOIO MEUTY B

KU3HMU.

Kaxk 651 Bor onucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 661 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY 4€JIOBEKY? |

Omnpenenure rojeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.
[lepeuncnure Belyu, KOTOpbIE AOCTaBWIM Bam Haunbounbliee yIOBOIBCTBUE 32 MOCIEIHUIMA
Mecs1 WK 0oJiee IITUTEIbHBIA MEePHO] BPEMEHHU.

8.  XapakTepu3yiTe B OIHOM ab3arie 11enb Barei Ku3Hu.

9. Hazosure Tpu Bamux m001MMbIX 3aHATHS.

10. HazoBute Tpu Bammx HeMrOOUMBIX 3aHATHS.

ARG

byayuree
1. Onumute B ogHOM a03arie, Kakoi ObI BBl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
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2.  Onuumure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenure HanOoJIEe TOYHO JUTs CeOSI OTACIBHBIC 1IN Ha OIMKANTITNI TIEPHO/T;:

HyxoBHas cepa 4yepes To
yepes S JeT
Kapnepa gyepes rojg
yepes S ner
CeMbs yepes roji
yepes S5 et
3710poBbE qyepes3 roj
yepes S et
PUHAHCOBOE yepes roj
TMIOJIO’KEHUE gepes 5 ner
Hocyr yepes roj
yepes S ner
[Ipouee 4yepes roj
yepes S JeT

4. Amnanu3 BIUSHUS BHEIIHEH cpelpl HAa Bamm cunbHble U cnalOble cTOpoHBL. UTO MpPOMCXOAMT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BIIMsHUE Ha Baiy sxu3Hb?
Ha3zoBure Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0OBbEKTUBHO.
HazoBute Bamm cinabbie cTOpOHBI Kak MOXHO 00J1€€ 00bEKTHBHO.
[lepeuncnure 3aIOMHUBIINECS HEYIayl U TPOAHATU3UPYNTE UX IPUYHHBI.
Omnpenenure, memarot 1 Bam atu Heyjaun B Baieit ceroHsAIHe )Ku3Hu.
0. AHanu3 ciy>keOHOro IMOoJIOKEHUsI U paboTel BooOmie. Pasmectute mo mpuopureram ot 1 1o 8
Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* YIOBIETBOPEHUE OXKUIAHUN HAYaJIbHUKA;
e [IpecTk U NONOKEHMUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U ICHCTBOBATH;
e Boiee BrIcOKas 3apaboTHas TUIaTa, yBEIMUEHHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesrenpHOCTH;
e [IpoaBmxeHue 1o ciryxoe;
e JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bamieit padore?
12. Hacxkomnbko, mo Bamemy MHeHUI0, BbI Hconib3yeTe CBOM MOTEHIHAT HAa paboTe?

=00 NN

Peanusanus mana

1. Kax BbI cobupaerecs 10CTHYb 1enu?

2. Ha3oBute 4-5 meponpusTui, KoTopble BBl JOIKHBI OCYIIECTBUTH B TEUEHHE OJIMKAMIIMX
MeECSIIeB, YTOOBI OKa3aThCs TaM, I TUTAHUPOBAJIH, Yepe3 TO1 U S JIeT.

3. Hazosute 4-5 Beleil, KoTopble MeaoT BaM Ha myTH K 1ieu.

4. Ormpenenure, 4bsi MoMoIIb BaMm HeoOXo1uMa B JOCTH)KEHUH LIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOI U YKIIaJbIBaThCs B ONpPECICHHbIE BPEMEHHbIE
paMKu.

6. CTPATEI'US — kakoBbl HEOOXOoauMble mark, koraa Bel HauHeTe, 4To Oynere nenaTh, KaKOB
0oee moaApOOHBIH MIaH TEHCTBU.

7. KOHTPOJIb — kak Bsl cobupaeTrech KOHTPOJUPOBATh BHITIOJIHEHHE TUIaHA, ¢ KeM Bbl Mokere
0oOCyIUTh CBOW IUIaH, 4TO IMPOU30MIET B pe3yibTaTe OOCYKIEHHS, MOXKET JIM 3TOT 4YeJIOBEK
nomMo4s Bam Ha nyTH K nenu.
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8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxaeHueM i Bac mpu nocTm>XxeHnn 1eu.

3ananme 2. Paz6op keiic-curyarmu «Tskkoe Opemst 3aCTEeHINBOCTI
JloTomHas M WCHOJHUTENbHAs COTPYAHMIIA H3ATENbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOM
paboThl U, Oyaydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HATpy3Ke, MOTyMbIBaeT 00 YBOJIbHEHHH.

TSAXKOE BPEMA 3BACTEHYNBOCTU

Hpuna VBreBa oTKHHYJAch Ha CIMHKY Kpeciia M ycTajao mocMoTpena Ha MoHUTop. HyxHo ObL10
OTpEIaKTUPOBATh €IIe TPEThb KHUIM, a BPEMEHHU ocTaBajioch B oOpe3. «llpuaercs paborath aBa nHA
MpaKTU4YecKH 0e3 CHa», MPUKHUHYJIA OHA U 00Bea B3IJISIIOM KOMHATY.

Bozne nNMCBMEHHOrO CTOJIAa CTONKOW TPOMO3IWIMCH BCEBO3MOXKHBIE CJIOBapu. Bemmn B
Oecriopsiike BUCENH Ha CTYJbSX, DKpaH TEJNEBHU30pa IOKPHUICS TOHKHM cllioeM mbutd. KBaptupa
HeJeno He youpanack, Mpune npocro 6su10 Hekorna. Ee med B mzmarensctee «Pozanodd», rae ona
TPYAUIIACH YK€ JIEBSTh JIET, MOMPOCUI CPOYHO BBIMOJIHUTH pabOTy, CYJIUBINYIO HETJIOXYIO MPUOBLIb --
OTPENAKTUPOBATh IIEPEBOJ, NOBOJIBHO IOCPEACTBEHHON KHUTH O BOCIUTAHWM JIOIIKOJIBHUKOB. «Hy n
KaKoro 4epra s omsTh corjacwiack?! - ycrajmo pyrana ce0s Mpuna, - Yke yerblpe AHA CHXKY
0€3BBUIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTBCSI HEJIONTO. ..»

Hpuna notsHynack U pacnpaBuia 3aTEKIIYIO0 CIMHY. 32 CPOUYHOCTb €1, KOHEYHO, JOIIaurBally,
HO HecyllecTBeHHO. ['maBHbIM Obu10 apyroe. OHa BBINOJHSUIA CPOYHBIE, BAaXKHbIE 3aKa3bl B JIH0O0E
BpeMs THS U HOYH, a U34aTeIbCTBO pa3peiiano eif paboTarh OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
ouce Mpuna nosiBisAnack ouH-/1Ba paza B Mecsil. [loHadany 3710 ee ycTpauBaso: Hemioxas 3apIuiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuiock B M3MaThIBAOIIMK MapadoH,
KOTOPBIM U3PSATHO JOCTa»,- MOAyMasa OHa.

Ot HeBecenbIx Mbiciielt puHy oTopBan TeneOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJABHOTO peaakTopa u3nareiabcTBa Muxawmn Bepmuaun. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp TacoBaJia Mepesl ero IyMHOH U OecriepeMeHHOM MaHepoii 00IIeHus!.

-Upouka, kak HaIIM J1e71a C KHATOM? - TporpemMen B TpyOke rojoc meda.

-Pabotaro, Muxann AnatonseBud. CrnaMm, Kak u oberana, uepes3 JaBa JTHS.

-Hy n otiimuno! YV Mens k Tebe emre oaHo Aero, - npodacui BepumHuH.

-Ham ynanocs 3anenuts nepcrekTuBHoro aBropa- Esrenust Tumodeesa. Hy, Thl 3Haemp, 4to
KHHTa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3oluIach y KOHKYPEeHTOB. Tak BOT: y HEro rorosa €Ie OJHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxauin AHatonbeBHY, 5 €IIE 3Ty He 3aKOH4YmIa. K ToMy ke elle 1Be KHUTH Ha MHE BUCST, BBI
e MMOMHUTE, 51 UX oTIoxuiIa? MHe Obl Iepe1IoXHYTh. ..

-Upouka, Hy>KHO, 1o3ape3. ABTOP KampuU3HBIM, TEKCT - CHIPOH, BO3MOXKHO, €r0 HYXHO OyJIeT
OKUBHUTH. A 3aTATMBATH MPOEKT MBI HE MOXEM, HaM 1103ape3 HY>KHBI OeCTCeIuIephl ---- caMa 3Haelllb,
MBI ejie oKymnaeMcs. A Tol ke npodu! M 3amMmeHuTs Te0s1 Hekem!

-A cpoku?

-Uewm ObIcTpee, TEM JTydIle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u ipekpacno! Tsl ymuuna! Ha cs3u.

"Ecnu Obl emie 370 neHwn!" - mogyMana peiakrop, kiaas TpyOky. Ha MoHMTOpe MOHOTOHHO
muran Kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUUTHCS HE Moria. UyBCTBO JIeTKOH OOMIbI
u3-32 TOrO, 4YTO OHa B OYEpPEAHOM pa3 ycTynuia, Jake He OOMOJIBHBIIMCH O HAKOMHBIIMXCS
IIPETEH3MSX, HE OTCTYyIaja.

Hpuna BCIOMHMIIA, KaK BCE HaYMHAJIOCh. [Ipuas B U31aTenbCcTBO cpa3y nocie Gpuiocopckoro
(akynbpTeTa, OHA MOpa3uia Bcex cBoeil padoTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpyxaio ee
pabotoii Bce Gousblie u Oomnbie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATEIbHA» TaK O HEW OT3BIBAINCH
KOJIJIETH, U ee e Monb30Bajics 3TUM HE CTECHAACH, 3Has, YTO IUIAHKY KAayecTBa OHA HE ONYyCTHUT.
Wpuna 3acmwxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBajia. Celiyac el ObUIO
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34 roga, ¥ OHa MO-TIpeXKHEMY OYKBaJIbHO BIphI3ajach B TEKCT, JOTOIIHO HCIPAaBISAsS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccKa3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopyyaTh
el pelaKTUPOBATH MPO3Y B3BICKATEIbHBIX K ITPaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO e3/AT, KaK Ha TATJIOBOM JIOMIA M, a Thl MOTYUIIE. CKOJIBKO MOXKHO?!
Bo3Mymanace ee moapyra. IloroBopu ¢ HawanbcTBOM. bynb cmenee. Uto Thl crecHsiembes?» Ho
Hpuna oTHeKMBasIach: MPOCUTH It ceOs €l ObUIO HEYMOOHO -- XapaKTep HE MO3BOJISI, Ky/Aa MPOIIIe
OBLJIO B3BaJMTh Ha CBOM IUIEYU MOOONBIIE PabOThl. 3HAKOMBIE COBETOBAIM €U IMOUCKATh MECTO
MOoZICHE)KHEE, HO OHA MPHUKHUIIENIa K M3JaTeIbCTBY, KOTOPOMY OTAajia CTONBKO JieT. [la u B ;mpyrux
MecTax IJIaTHIM MPUMEPHO CTONBKO ke, a Tpaduk ObuT Ooliee KECTKHA. 3aueM MEHSATh IIWIO Ha
Mbu10? Co BpeMeHeM, yremmana ceds pruHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTIO3PEET 0 MBICIH, YTO
OHa 3aCTy>KHUBaeT OOJBIIIETO.

«Hama pa6ouasi jomagka»

Muxann BepmimHuH ogbexan K U3/1aJIeIbCKOMY IOMY B XOpOIIeM HacTpoeHuu. Uepes mosyaca
y Hero JoJbKHa ObUla COCTOAThCS BeTpeya ¢ mnucareneM TumodeeBbiM. PaboTa Haa KHUTOM
3araruBanack: lpuHa oOT mnepeHampspkeHus cierna ¢ Temneparypoil. Ilucartens HepBHMYaAn, u
BepiuimHuH ninaHupoBall €ro JUIJIOMAaTHYHO YCHOKOWTh. [locTaBMB MalimHy Ha CHUTHAIW3ALMIO, OH
BOIIEJI B CTAapo€ YETBHIPEXAITAKHOE 37aHUE COBETCKOM TmocTporiku. Hekorma 5T1o0  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBojia, MmouuBinero B 0o3e mocie pacrmaga CCCP. 3a 16 mer
CYILIECTBOBAHMSI U31aTEIbCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TeNepb 3aHUMA
TpU dTaxa. B mocnenHue roapl, OJHAKO, OH NEPEXUBAI HE Jy4lllMe BpeMeHa. Tupaxu Majaiy,
TOPrOBBIX TOYEK CTAaHOBMJIOCH Bce MeHbIle. TuModeeB Obul MyHKTyaJleH W POBHO B JBa yaca
MOTIONYJHU TIOSABHWIICS B TMpueMHON BepmmHuHa, Omaroyxas, KaK CBEKEBBIMBITBIA OTYpell,
«ITpoxomgurey, -- npuriacui ero Muxawni. [Tucarens ocMoTpesncs, cei 3a ¢Toi. BepmmHuH nonpocu
CeKpeTaplly IpUHECTH Yail U Kode.

-Tak xorga e BbIMAET Mosi KHura? -mepemen K geny Tumodees. - Bce oTkimagbsiBaeM u
OTKJIaJpIBaeM. Mecs1y yxe mpoIen.

-Bunure nu, yem neno,- Hauan BepuimHuH, -paboTa HajJ KHUTOM 3aHsUIa y HAIIEro peJakTopa
OoJblIIe BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NOAKIIOUYHUTE APYTOro, B ueM mpodiema?

-Mg1 xoTenu Obl, 4T0OBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€Te JOBOJIBHBI.

-XM, MHE Ka3aJIoCh, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecb. IloHumaere, penakTop - JKEHIIMHA, IO/BEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHbIE HEYPSAULbI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHT BCE B JIydIlEeM
Buje. He Gecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMNBITATh CYACThsl U MOTOproBaThcs, Tumodee monnaxain: --Her,
TaK Jej10 He noiaer. Jlymaro, s1 BpaBe notpebdoBath yBenuueHus posuitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmuHUMH BHHMATEIBHO IIOCMOTpEN Ha nucarensd. ToT wu3iaydan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO MOBOY», MOAYMAaJ 3aM IIaBHOTO. A BCIIyX MOABITOMXKHUIIL:

-Cama nocTaHOBKa BOIpOCa, MATKO, TOBOps, HellpaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
crannaptHas aons. Ilomymaiite camu, Mbl Beab 3aKIIOYWIA JOTOBOp. ---XOPOIIO, COTJIACHIICS
nMcaTellb, HO UMEHTE B BUJIY, UTO IIpaBa Ha MyOJUKAIMI0O KHUTH Y BaC HE UCKIIOYUTENBHBIC U S MOTY
oOparutbes B Apyrue uznarenbersa. [lonpomasmmcs, Tumodees BhIIe.

«KaxkoB Harnery, nogyman BepiinHUH U MIIECHYT B CTAKaH MUHEPAIBbHOM BOIbI. OO0OH ST BOKPYT
CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tot obenan B pecTopaHe HemoaaleKy, U
€ro MOJAYMHEHHBI PElINJI COCTaBUTh €My KOMIIAHUIO, @ 3a0HO NMPOMTHUCH. JIaBpylIMH, CyXOIIaBbIi
53-neTHUl ceqoBiacklii My)kunHa, obenan B noiy mycrtom 3ane. K kHuram oH ObUT HEpaBHOAYIIEH C
JETCTBA: OTEIl M MaTh, TYMaHUTAPHH, TIPUBUIN €My JTI000Bh K UTeHHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUILET U3 KOHCAJITUHTA: CeMbsl Kuia Heborato, 1 EBreHuii, noayyuB 3KOHOMHYECKOE 00pa3oBaHue,
CHayaJla KOHCYJbTUPOBAJI KJIMEHTOB M3 CaMbIX pa3HbIX KomnaHui, oT «Pocaneproaroma» a0
MIPOM3BOUTENIEH IOKOJIa/1a, @ 3aTeM CaM BO3IJIaBHJI HEOOJbIIoe areHTcTBO. Korga emy moiesn nsaThiit
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JIECSATOK, OH BCIIOMHUJ O CBOEM YBIEYEHHHU. A TYT MO KaKOMY-TO YJIUBUTEIBHOMY CTEUECHHIO
00CTOSTEILCTB €T0 MO3BaJl K ce0e BIIajesel] N31aTebCTBa, C KOTOphIM EBreHns mo3HakoMuiau o0mmue
JPY3bsl.

Hy u4to, kxak Buepa cheirpanu? - monpuBeTrcTBOBa) ero BepmmuHuH. HakanyHe reHaupexTop
MPUTJIacuil KOJUIET MOUrpaTh B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
YKEHIITUH TIOYTH He OBLI0, 1a M B TCHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. CHauana s BEIUTpall mapy napTuid, Ho B uTore 6oeBast Huubs. YTo y Te0s1 HOBOro?

BepmmauH pacckasan 0 HelaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOoBa MOAHATH
POSIITH - IKOOBI U3-32 VIpuHBI, KOTOpas cTalia MeAsieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIA OTCPOUKY
HE yCIEBaeT U XOUET NMEPEI0XHYTh, PE3IOMUPOBAII BepmHuH.

-Bce oTapIxath XOTAT... A 4uTO ¢ Hen?

-Hy,- npotssnyn Bepmmang, nogycrana, MOTUBALUs yIaia.

B wuznarenbckoM JomMe Uapwid MOPSIAKHU, YCTAHOBJICHHBIC BIIAJIEIBLEM: S>KCHIIUMHAM, Kak
MPaBUJIO, TUIATAIM YyTh MEHBIIE, YeM MYXXYHMHAM Ha aHAJOTHYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAaKXKE MPEANOYUTANIM OpaTh MYXYMH OHHM, TI0O MHEHHIO T€HIUPEKTOpa, JIydIle YIIPaBISLIA
KOJUIEKTUBOM. Brpouem, npodeccroHaiaMyu Ha HU3KUX JIOJDKHOCTSX, Bpoae MBieBoil, crapanuch He
paszbpaceiBathcsi. K ToMy ke Mpuna paboTana B W3IaTENbCTBE JOJITO M CAMOOTBEPKEHHO, YeM
3aCTy’KHIIa pacloIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama pabouas nmomajka, - Haxmypuics JlaBpyms, - Mbl 6e3 Hee HUKyAA... MOXKeT,
OKJIaJa el moaHATh? Ha moBbIlIeHNEe OHA HE TSHET, CIUINKOM 3acTeH4HBas... J[a m He cpaboTaeTcs ¢
HaIlIUM MY>KCKUM KOJUIEKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito osuia Mpuna.

-Upouxa, kak TBOM nena?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TuModeeBbIM.
Emy OBl ClOKeT MOApaBUTh, HO OH HU B KaKyl0. XOTella C BAaMH MIOCOBETOBATHCSI.

-A TBI TIO)KECTYE ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO W MO JACNY: HE MPUHUMAETE HaINX
MPaBOK, He OyJieTe y Hac u3/aBaThesi! MBI ke IEeHbIaMU PUCKYEM.

-Hy, mtonu Tak pazberyres. ..

-He pasberyrcs. Tak ThI ¥ BpeMsl COKOHOMMUINb, U CHJIBL. 3allOMHHU: MBI M3JaTE€IbCTBO, a HE
KPYKOK TI0 HHTEpPECaM.

(Upune npocumv 011 _cebs 0bL10 HEVO0OHO, KyOd npouie Obllo 838alumb HA C8OU NIedu
nobonvuie pabomol. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams ient)

IIpowre yBouThest

3epkanbHasi MOBEPXHOCTh OacceifHa B3METHyJach OpbI3ramMu: ¢ OOpTHKa B BOJAY HBIpHYJa
MOKKJasi ama B mamnouke. MpuHa pacnoniokuiach HEMOAAJEKy B IIE3JI0HI'€ B KOMIAHUM ObIBILIEH
oJHOKIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOpP MO peKiiaMe PECTOPAHHOM CETH, JaBHO IEpEKHBaja
3a MOJIPyTy. DTO OHA HACTOsJIa HA TOM, YTOOBI MpuHa, moutn Mecsi| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMH, JIOILIa HAaKOHeI 10 OaccelHa.

- 3aBsi3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETJIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIUIA/IBIBASICH B OJIETHOE JIMIO TOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-/la nanHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kaxk-HHOY b 000HAYTCS.

-Cxaxenib Toke. BoT oHM pa3roBapuBaiu-pa3roBapuBaiu ¢ nmucareneM TuMoQeeBbIM, B UTOTE
oH y1en oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke TbI ero B3s1a?

- S eMy mpenyokuia OWH CHOKETHBINM XOJ, M KHUra 3aurpayiia. OH OLEHHI, - TOPKECTBYIOIIE
yneiOHyack Mpuna.

- Tak, 3a0y21b T IPO CBOIO paboTy. Y TeOs ke HUKAKOM JTNYHOMN KU3HU!

Oto 6bu1a mpasna. Korna-to y Mpussl 6611 My, C KOTOPBIM OHA TO3HAKOMMIIACK, PAKTHUECKU
HE OTPBIBAsICh OT Mpou3BojicTBa: Cepreii n3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
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Opnako ceMeiHas )KM3HBb HE 3a/1ajlach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux nodb [lama
ocTajach KUThb ¢ Marepbto. Cepreid, HEIIOXO 3apabaThIBAaBLINI Ha O3€JICHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHE OJHOKOMHATHYIO KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKO
JIEHbIraMH1 TIOMOTaJI TOJBKO TIO MPa3THUKAM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMEIMATh MAaTEPUHCTBO C
penaKTOpCcKOoi paboToi il COBEPIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/IA.

Wpuna B3noxHyna.

-Bot! A tenepsr mocnymaii MeHa. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M31I0KUTH BCe
Kak ecTb. CKka3aTh, UTO Tak OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonuThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YyaJIbHUKOM.

-1 uro?

-1 HMYero TONMKOBOTO M3 ATOr0 HE BHIILIO. OH Kak OyJATO HE CHBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKAX TOBOPHUM. S eMy Mmpo 3arpyeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aeno! HagaBanm MHe elle Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs ynuii aBa aBTOpa, OTKa3aIuch paboTtaTh. VX B3sio Apyroe m3matenbcTBo. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOT4aa.

TumuHy Hapymmi BCIIECK - B BOy HBIPHYJIA €IIe OJIHA Jama.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbel y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM M31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyIlIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBATH JIeT. M BIIOJTHE MOKEITh Ha ATO YKa3bIBaTh. Y BOJLHITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasrOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Beicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoi 10 YepTUKOB HAJI0eN0, YTO Ha TeOe BCE e3T.

-Jlerko ckazats! 1 He 3HaIO, Kak ATO clenaTh... Y MEHS CIOBHO Oapbep Kakou-TO... Moxer,
Jy4lIe BCe e YBOJIUTHCA?

Kak NOCTYIIUTDb [!CﬂaKTOQY? CI/ITyagI/IIO KOMMCHTHUPYIOT SKCTICPTHI.

Bopuc Ky3HenoB, reHepajibHbIi JMPEKTOP H3AaTeabCTBa PocMaH.

CJIYYAM aGconorHo TUMHYHBIHA. Y He TONBKO JUIS M3IATeIbCKOro OusHeca. B io6oM meie
€CTh MOJTYAIMBBIC pab04Yne JIOMIAIKH, KOTOPBIC, HAJPHIBASICh, TIHYT HETIOCUIBHBIA T'PY3.

UTto nmocoBeToBaTh pelakTOpy?

B Takux ciywasx s Bcerja mpomry- CKaxuTe cioBamu! PykoBoauTens He Bcerga crocoOeH
MOHSTh «TOHKHE CUTHAJIBD) U COOOIIEHUs, epeaHHble MUMUKON. CBEpXy 4acTo KaKeTCs, 4TO €CIU
SIBHBIX CHUTHAJIOB TPEBOTH HET M BCe paboTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEYHO, peaaKkTopy He
HY’KHO 3aroHATh ce0si B MOJeNib OeCCIOBECHOTO MOAYMHEHHs. EcIu KTO-TO Ha4albHUK, TO Thl HE
o0s13aTenbHO aypak. Eciin Thl LIEeHHBIH COTPYAHUK (a B ciydae MIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKICHBI OYyT OWTH HABCTPEUY.

EcrectBeHHO, pa3roBop ¢ pyKOBOACTBOM HY>KHO MOATOTOBUTH.

Bo-niepBoix, UprHa He e IMHCTBEHHBIN peAakTOp Ha U3/1aTEIhCKOM PBIHKE Tpyaa. XOpoIIo Obl eit
y3HaTh, KakuM o00pa3oM OpraHu3oBaHa pabdoTa Ha aHAJOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3natenbeTBax. He B o0muX cioBax, a TOYHO MO KOHKPETHBIM KOMITAHUSAM (PEIaKTOPCKUN MHUD Y30K,
u Vpuna HaBepHsIKa 3HAET MHOTUX KOJUIeT). TOYHO MOTy CKa3aTh, B POCCUHCKOM U3/IaTEILCKOM MHPE
CYIIECTBYIOT HE TOJBKO aBpajbHBbIE METOJbI BEACHUS Jei. Bo-BTOpPBIX, HEOOXOAMMO Yy3HATH/
OTBICKATh/TIOCUUTATh HOPMATUBBI PEeIaKTOPCKON paboThl B mTare. OHM TOYHO ecTh. Mcxoas u3 aTux
HOPMaTHUBOB OYEHb MPOCTO MOKa3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.
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Hanee. He cTouT pyKOBOJHMTENIO NMPOCTO BHIBAIUBATh Ky4Ky LU U OOMI, OXKHUIasi OT HEro
pemienus. Hy»)KHO npeyioKnuTh CBOU CclieHapuH. MIprHa TOYHO TOJKHA ONPENENIUTHCS, YEr0 OHA XOYET
-TIOBBILICHUS J10X0/1a, KapbEePHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumocTtH ot
3TOr0 HYKHO M IpejajaraTb CBOM BapuaHThl. Kak MUHMMYM, s Obl IOCOBETOBaj OTrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHMHUMYM 3arpy3kd H 3aUKCHUpOBaTh JIi HEro YpPOBEHb CBOEH
3apaboTHOM TuIaThl. Jlanee s mpeanokui Obl BApUAHTHI CIIEIbHON OIUIAThl CBEPXHOPMATUBHBIX padoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHOH (hopme, CBaJMBasi HaKOIUIEHHBIE TrOJaMH OOHUJBL. DTO
oObIuHbIN pasroBop. HaBepHsika Toi ke MpuHe npuxoausioch B pabodyeMm Mopsjake 00CyXIaTh C
PYKOBOJICTBOM YCJIOBHSI paOOTHI PA3IMUYHBIX ayTCOPCEPOB.

Yro nenarb, ecnm pyKOBOJICTBO HE NMPUHUMAET NPEMIOKEHUN U HE UAET Ha Komnpomucc? Bee
OYeHb OaHAJIBHO - HYXKHO CHOKOHHO MEHSTh MECTO paboThl. MOry ¢ yBEpPEHHOCTBIO CKa3aTh, UTO
Takue penakTopsl B nepunure. Ocodenno ceityac. Mpuna moxer 3arnsayts Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccroHalbHBIM peakTopoM-ayTcopcepoM. Ecnu mpaBuiibHO OpraHu3oBaTh CBOIO paboTy, TO
JI0XOJ] B OTOM CIIy4ae MOXKET YBEJIMYUTHCS U IOSBUTCA BO3MOXKHOCTb CAMOCTOSITEIIBLHO YIIPABIIATH
cBouM BpeMmeHeM. Ckaxy Jaxe Oousblie, U3aTeNId TENepb CTapaloTCs OPUEHTUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIICIIbHOM OIIaToM.

W neckonbko cnoB 00 m3narenbcTse. [10 KOCBEHHBIM MpPU3HAKAM MOYKHO MPEANOI0KUTH, YTO
9TO HE OUeHb OOJIbIIas KOMIIAHUS, TJ€ elle KHUBYT TPaJUIIIH JeBIHOCTHIX. B MX cuTyarum orcyTcTBue
HOPMHUPOBAHHUS, IUIAHUPOBAHMS U YyuyeTa PEJaKIUMOHHBIX pabOT upeBaTo B OyAylIeM TsKenon
cUTyallMel ¢ peJakIUMOHHBIM mepcoHasoM. llocTosHHas pa®oTa C BHEIUIAHOBBIMHM aBpajlaMH
M3HAIIUBaeT paboymil KOJIEKTHB.

Tarbana JloGaHoBa, JAoueHT Kadeapsl YmnpapjeHue 4ejoBedyeckumu pecypcamu HUY
BIID

Hpuna otHOCHUTCS K Kateropuu mpodecCHOoHANIOB, KOTOPhIE HE YMEIOT paboTaTth. B Tumonorumn
TpyZoBoi MoTuBamu npodeccopa Brmagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccuoHaIbHOMY"
TUITYy, N7 KOTOPOTO XapakTEpPHO MPEATNOYTEHHWE KPEAaTHBHBIX, HETOBTOPSIOMIUXCS BHUIOB pPadoT,
TPYAHBIX 33JJaHUI, C KOTOPHIMU MOXKET CIIPABUTHCS JANIEKO HE KKl Takux paOOTHHKOB OTIMYAET
CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO Mpodeccrnonana. Kak moka3piBaoT
ucciaeaoBaHus ['epunkoBa, UX JIy4lle BCErO CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KadecTBa M pe3yIbTaTOB pabOThI, CBOOOAHON pacmopsIoK paboThl, KOHTpakTHas (opma Haiima.

Ha motuBanmro MpuHBI XOpOIIO MOBIUAIOT NMEPEMEHHAsI YacTh 3apabOTHOMN TIIAaThI, 3aBUCAIIAL
OT JIOCTHXEHUH, IEJICBhIC MPEMHH, TOBBIIIICHUE B JIOJDKHOCTH, a TakKe OJarogapHOCTH, TPaMOTHI,
3BaHUs THUNA WIYYIIMH peaakTop», «ydapHUK Mecsauna». [logpyra npaBuibHO coBeryer Mpune
TOBOPUTH O TIOBBIIMICHHH WMEHHO C TEHIUPEKTOPOM, BEIb CIIOKHUBIIUECS OTHOIICHHUS C €€
HEIMOCPEICTBEHHBIM HayaJIbHUKOM BepUIMHUHBIM MOTYT MOMENaTh €l BhICKa3aTh CBOM MPETEH3UH, a
€My - TIOHSTh €€ M MOWTH HaBCTpedy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTH OBITH MOJACPKaHHON
BBIIIIE.

Ho Bpsim 1 u reHAMpeKTOp pa3doUpaeTcs B TUIAX MOTHBAIMH, MOdTOMYy MpuHe, Kak BO3AYX,
Hy’KHa YBepeHHOCTh B cebe. Ee HeocTaTok mpeBpamaeT ®u3Hb VIpUHBI B UCTIBITAHHE HA MMPOYHOCTb.
Ona Her((PEeKTUBHO TPATHT SHEPTHIO, BOJIHYETCS, OCCIIOKOUTCS, HEPBHUUYALT, OOJIEET, BMECTO TOTO
9TOOBI C YIOBOJBCTBHEM JenaTh neno. s Hee Obll Obl OYEHBb MMOJIE3CH KAaKOW-HUOYIb TPEHUHT,
KOTOPBIH MOMOT ObI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pasroBopa TeHIUPEKTOP MPOSIBUT HEAAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHMKA, HAJO MUCKATh padOTy, OTBEUAIOIIYIO 3alpocaM U HMHTEPECaM.
VYBepena, uto y puHBI €cTh BCE IIAHCHI €€ HAWTH.

Muxauna KoromuH, renepajbHbIi JUpeKTop n3aarejabcrsa Ad Marginem

N3JO0KEHHAS vctopus npeacTaBiseTcss JOBOJIbHO CTAPOMOIHOM, MOCKOJIBKY PEAAKTOPCKAs
paboTa ceifuac BBIMVISIIUT HECKOJIBKO MHade. PegakTop TEKCTOB, 0 KOTOPOM HJET peuyb B Kelice,



46

COXpaHWICS B JIByX BapuaHTax: JUOO 3TO JUTEPaTypHBIH HErp, KOTOPBIM MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO pedakTOphl CTApOW IIKOJIb, HO OHHU OOBIYHO paboTalT ¢
nepeBoaamu. [lostomy Mpune 51 651 11 Hayasia MOCOBETOBAN ONPEACIUTHCS, KAKUM PETAKTOPOM OHA
X04eT ObITh fainbiie. [lepenucriBaTh TEKCTHI 32 POCCHHCKUX BTOPOCTETIEHHBIX aBTOPOB - ATO camas
yepHoBas paboTa. XKenaoumx BBHIIOIHUTE €€ MHOTO, OCOOCHHO CPEeH MPOBHUHIUAIBHBIX (DUIO0IOTOB,
KOTOpBIE paboTaoT ynaneHHo. M TyT cOBeTOBaTh YTO-TO CI0XKHO, TaK KaK JJUTEPATypHBIA HETP - camasi
HU3Kasg TOYKa MJs IEpPEeroBOpoB, U KOMMEPUYECKOMY M3/aTeNbCTBY JIerko 3amMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/IaTeNIbCTBAX, KaK MPAaBHUJIO, UMEIOT JIEJI0 C CHIIBHBIM aBTOPCKUM TOJIOCOM, U
pelaKkTop MOXeET JIMIIb J1aTh aBTOPY COBET, HO HE NepenuchiBaTh 3a HEro TEeKCT. I7ie BBl BUIEIH,
9TOOBI BRIXO/IMJIa KHHTA 33 TIOJIHICHI0, HApUMep, AKYHUHA U TIOJ pelakIlueil Takoro-to?

OcobnsikoM cTosT nepeBobl. K coxaneHuro, nepeBo U peJakTypa B COBPEMEHHOM CTPYKType
KHI)KHOH IIEHBI 3aHUMAET OYeHb MaJyl0 4acTh, TO €CTh MU3EpHBIC ACHBIH. [109TOMY 00BEeMHYIO TTPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPENIKO XpOMaeT s3bIK M CTWIb, B Takol curyauuu
penaKkTop OYCHb BaXKCH, TAKHX PEIaKTOPOB HAIlEpeyeT.

B mr060om ciyuyae Vipuse st ObI TOCOBETOBAJ aKTHBHEE CO3/aBaTh cebe uMs: OO0JIbIlIe 3aHUMAThCS
CBOEH cIiennanbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHA X0ueT paboTatk. Eif cTOUT cOTpyIHUYATH
C pa3HBIMU M3/1aTEIbCTBAMH, YUYAaCTBOBATh B KHIJKHBIX NMPOEKTAX U CIEAUTH 32 TeM, YTOOBI MPOEKTHI
CKJIaJIBIBAJIMCH B KAKOE-TO JIMIIO, CIICIIHATTLHOCTD.

Ecnu m3natenbCTBY BaKHO OCTaBUTh y ce0sl TaKOro PEAakTopa, TO CTOUT €€ MEepeBeCTH
YaCTUYHO Ha CIEIbHYI0 PaboTy. MOXHO OrOBOPUTH 0a30BYIO CTaBKYy, 00BEM paboThI, a BCE, UTO CBEPX
HEro, OIUIaYMBaTh CAEIbHO. Brmpouem, st He BWXy Ui VpHHBI BO3MOXXHOCTEH Kapbepbl BHYTPH
n3narenbcTBa. Camoe Tose3Hoe, 94To OHa ObI MOTIIA C/IeIaTh, YHTH U3 IITAaTa U CTaTh (PHUIAHCEPOM.

Bomnpocs! 1js1 00CyKaeHUS:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIE€AETe, €CIIN yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «YyBcTBO 101ra vs padora MedThD»

TanaHTAMBBIA MOJIOJION COTPYIHUK YroBapHBaeT HadyalbHUKA OIUIAaTUTH eMy yueOy B CLLA, Ho
0 €€ OKOHYAHUH MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCyay.

YyBcTBO 10Jra Vs padboTa MeuThl

Bricoko B Hebe Haj ['pennanaumeil ¢ cymmapHoit ckopocthio 1800 km/u cOmmkanmuch JBa
COTpyAHHMKA TJI00abHON KOHCcanTHHTOBOM kKommaHuu New World Group.

Ha onnoMm u3 naitHEpOB JieTen noAaronid Haaexapl aHanuTuk Iletp [Manbues, Bo3BpalaBmmmcs
u3 Kamudpopuuu B MockBy ¢ y4ueObl. He mpuBBIKIIHNI K JOATUM BO3AYUIHBIM MYyTEHIECTBUSM, OH C
HMHTEPECOM IMOIJISAAbIBA TO B WUIIOMMHATOpP, TO Ha CIIIMX IacCaXUPOB, INBITasACh Yrajarbh HX
XapakTep, TPHUBBIYKH W POJ 3aHATHNA. TpaHCATIAHTHYECKUW TMepeieT ObLI JUIsi HEro CpoJaHHU
MIPUKITIOYEHUIO, HO YeM OOoJIblIe OH MPUOJIMKAIICS K JOMY, TeM IIy0xke morpyxaics B pa3aymbs. EMy
HY’KHO OBLIO OIPENIeIUThCS: OCTaBaThCsl B KOMITAHUN WJIM HeET.

Hagctpeuy Iletpy B apyrom camosiere jeren ero HadaabHuUK Apkanuii IllenH, reHaupexTop
npencraButenbeTBa New World Group B Mockse. PackuHyBIIUCH B Kpeciie caloHa Ou3Hec-Kiacca, OH
3aKa3all CKOTY M XMYypO YyCTaBWJICS Ha IUIaBUBINMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHBIH B
KOMaHIMPOBKax BeTepaH MEXAYHapOIHBIX aBUATMHHM, 00BE3AUBIIMNA 3a CUET KOMIIAHUU MOJIMHPA,
Apxkaauii BocipuHUMaJl IepeieT Kak €0 MPUBbIYHOE U yromuTensHoe. [IpaBaa, ¢ Kaxxaoil coTHE
KUJIOMETPOB €ro JIMIO CBETJIENO, BeAb JIaWHEp HEYMOJMMO MNpUOIMKall €ro K 3aBeTHOM TOYKe.
Kamudopuuu, rae ero »aaau COJHIE, BO3IYyX M BOJA: TOJIOBHOH O(HC pelnsl yCTpOUTh BCTpEdy
MapTHEPOB U3 Pa3HbIX CTPaH Ha mobepexbe Tuxoro okeaxa.

«Ecnu yxonuth, To 4TO 5 eMy ckaxy? pasmbinuisia [lerp, - 3npaBcTByiite, Apkaauii, cnacu6o 3a
Bce, 10 cBuganus?» Jleno B Tom, uto B CILIA oH mo3HakoMuics ¢ pazpaboT4MKaMH, MPUIYMaBIIUMU
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MHOTOOOEMIAIIMINNA CepBUC TSI KOHTPOJS 3A0pOBbs. IM HykeH ObLI ympaBleHell, OJHBIA BOIU H
aMOuIi, KOTOPBIMH ObLT ¢ TUxBOM HaneneH [letp [NambeB. Ero mpurnacunm B koMaHy, U 3TO ObLIa
pabota, o koTopoii oH meutasn. Ho B3saTh u yiitu u3 New World Group o e mor. MockoBckuit
¢unran komnanuu omnaTi eMy oOydenue B CLIJA — mos nucbMeHHbIE TapaHTUH, YTO OH BEPHETCA U
orpaboraer. U yueOy nns Hero mpoobun muuHo lllewH, pasrisaeBmvii B HEM TaJaHT M XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM MecTe? - crpocuin cedst Iletp u, He Halins oTBeTa,
MIPUKPBLT T1a3a: pa3oepemcs...»

Apkamuii toxke nyman o Ilerpe. Ero mportexe HemaBHO Mpucial €My HacTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTh JalbHEeHIINe epCIeKTUBBI paboThl B
KOMITAaHUM». «YTO-TO mapeHb UHTPUTYET, -Pa3MbIIULUI TEHAUPEKTOP, PA3IIIAIbIBas B WIITIOMUHATOPE
NPUOIIMKAIOLLYIOCS cepeOpUCTyIO TOUKY. — Kak Obl y HEro royioBa oT ycrexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenUuMJIach - 3To ObLI saliHep IleTpa, yromuBIIerocs oT moyieta U HaAKOHEIl
3a0bIBIIETOCS KPEeKUM CHOM. CaMoJIeThl pa3MUHYJINCh, U, OCTABIISAS 32 COOOW MHBEPCUOHHBIE CIICbI,
pasnerenuch B pasHble cTOpoHbl. «Kak Obl u OH Tak He yneren, — mnoayman lllemn. — U kyna
MoJiofible criemat? BeICTpyro Kapbhepy UM moAaBail. UemoBeKy co3peTh HYXKHO, YTOOBI yIPaBIsATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouewm, y Ilerpa obs3aTtenscTBa mepen Hamu. M s eMy CKOJIBKUM
nomor! Hukyzna oH He neHercs...»

Kak IleTpa pa6oraTs npurJjacujin

Kapeepa Ilerpa ckiagpiBanace 40 CHX IOp, CKOpee, HE OCO3HAHHO, a IO BIUSHUEM YCIICIIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOJICKOTO paillieHTpa, OH 0e3 MPOTEKLUHU MOCTYIIIII B
MIPECTUKHBI MOCKOBCKUI BY3 Ha (QakynbreT Ousec-unpopmaruku. B 1o Bpems Iletp ornuuancs
OKaIOLIMM I'OBOPOM, TPOBHHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOHN MPSIMOTOM. «A 3TO BaM,- 3alllel
OH B JIEKaHAT B HayaJle MepBOro y4eOHoro roja. - Bor kirokBa-To — Hallla, ¢ 3KOJOTHYECKH YHCTHIX
60510T. BoT Maciio-to — npHsIHOE! A 3TO KOKIIIOIMIKH — JUISI HAMOTKH HUTOK M BOJIOC...»

Ilo oxonuanuto By3a IleTpy mpemarany nIpoJOJKATE 3aHUMAThCS HAyKOW, HO IUIATHJIM 34 3TO
Majo. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIIUPAHTCKYIO CTUIICHINIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4TO KUTB-TO?» -00BSACHSII OH CBOEMY HAYYHOMY PYyKOBOJIUTEIIO.

IlopasmeiciuB, Ilerp mojancs B KOHCAITHHI: €ro akaJeMHUYECKHE YCIEXU MOr- JIM Tam
MIPUTOAUTHCS, K TOMY K€ TUIaTWIIHM B 3TOM cdepe cpaBHUTENbHO Hertoxo. CHavana Obuta oHa GupMa,
MOTOM JpyTasi, HO BCE 3T0 HAIIOMUHAIO eMy 00JI0TO, B KOTOPOM MOXKHO OBIJIO OGapaxTaThbcs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KPYNHbIE KOMIIAHMM €ro He Hpuriamand. A cam OH ObLI
CJIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBai eMy 4dalle €3AUTh 10 NpOoQUIbHBIM KOH(PEPEeHIUsIM HU
3HAKOMHUTBHCS C HY>KHBIMH JIIOAbMH. HakannuBaTe, Tak cka3aTb, COLMAJIBHBIN KaUTaJl U OTTAYUBATh
KOMMYyHHKaTHBHble HaBblku. Ha omnom wu3 IT-popymoB ero u mnpumerun Apkaguii Illewun.
Mockosckuit opuc New World Group B TOT MOMEHT MCKajl HOBBIX COTPYIHHUKOB, U T€HAMPEKTOP
MOPYYMJ KaJpoBUKaM NpuUcMoTpeThes K lleTpy u, ecnmm ToT COOTBETCTBYET 0KHMIaHUSM, MPUTIIACHTD
Ha co0eceloBaHuUeE.

lambiieB ObuT HA cenpbMOM HeOe: HakOHEI-TO ero 3amerwiau! OH Tpomien BCE ATambl
cobecenoBanus. [lepen 3akmounTtenbHO BeTpeder ¢ HuM LllenH eme pa3 npocMoTtpen ero npodaiin:
OTJIMYHbIE PEKOMEHJAllMU U3 By3a, HEIJIOXHE OT3bIBBI C MpEeXHUX MecT paboThl. «Iloxoxke, mapHio
MOXHO J1aTh IIAHC, - IOAyMajl OH. B KOHIle KOHIIOB, OH U3 IIPOBHUHIIMH, a TaKUE JIIOIU Jep:KaTcs 3a
MECTO U BBIKJIAJABIBAKOTCS TOJIHOCTBION.

-Hy, Mono10#i 4enoBek, U moueMy Bbl XOTUTE pab0TaTh IMEHHO y HAc? - CIIPOCUII OH €ro,

["aypLieB OTBETHIT TOYTH YECTHO:

-MHe Hy>KHO IoMoraTh poJHBIM. ¥Y Bac OCMBICIIEHHAast paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTaHAAPTHI. 31€Ch S MOTY MHOTOMY HaYYUTHCSI M IPUHECTH MOJIb3Y KOMIaHuu. 1 s roToB
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CrnykaBuil OH TOJIBKO B OJJHOM: €My OBLJIO BCE paBHO, Ha KOTO padoTaTh, JHIIb Obl KOMIIAHUU
NPUTOJMIIUCH €r0 3HAHUs, a OMBIT IOIIe] eMy B KapbepHbIi Iuitoc. bonble Bcero oH xoten Obl
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paboTtate Ha cebsi, HO 3/1eCh €ro BOOOpa)KeHHE OCTaHABIMBAJIOCH, TaK KaK HUYETO KOHKPETHOI'O OH
NpUAyMaTh HE MOT.

I'ennupekTop mocrpammusail €ro eue 0 CeMbE, POACTBECHHHUKAX, IPY3bAX M YBICUCHHAX: «S1
CIipalivBar0 Bac 00 PTOM HE U3 BEXKJIUBOCTH U HE IMpOCTO Tak. S XO04y 3HaTh, YEM KUBET YCIOBCK,
KOTOpoMY s Oyay JoBepATh». MaTb - celbCcKas YYMTEIbHMIA, OTEI] — Bpad, ymep, pacckazain llerp,
€CTh eIlle MJIaJIIas cecTpa — YYHUTCS B IIKOJE. «ITO XOpoulo, - moayMan Apkaauil. -M3 npunnaHon
CeMbM, MOTHBHPOBaH, 0€3 3aBbIIIEHHON caMooleHKH». OHU MOXKaau Apyr ApPYry pyku, u [anbles
MPUCTYIUII K padoTe.

Kak IleTp yuutbcs yexan

3a mate Jer paboTel B KommaHuu lleTp CcuibHO uW3MeHWICA. YBEpeHHbIE B ceOe,
PacKpenouieHHbIN, C JIOCKOM - B HEM TPYAHO OBLIO y3HaTh TOTO 3aCTEHUMBOIO FOHOILY, KOTOPBIN
KOI'Z1a-TO MPHILET B KOMIIAHHUIO.

-Uro x, IleTp, ThI nenaenp ycnexu - ckasall eMy mnocie 3aBepuieHus npoekra lllenn. -Takumu
TEMITaMU ThI KOT/1a-HUOYIb MOXKEIIb CTaTh MapTHEpOM!

Kaxnprit nens [letp craBun cebe HOBYIO IUIAHKY, CTapasich MPEB30UTH ce0s U KOJIJIET 1Mo pabdoTe.
B cnoxHBIX cuTyanusx oH oOpamaics K ApKaJauio - TOT TOJBKO pajl TAKOMY PBEHHUIO U HE OTKa3bIBaI
HUKOrJa B coBete. BripoueMm, ckunok [letpy Hukro He aenan. OH XOpOIIo NOMHMII TOT JI€Hb, KOTJa U3-
3a ero mpocyeTa KOMIaHUK MPUIILIOCH NEePEebIBaTh OJMH MPOEKT. Toraa eMy ycTpomiu myOauyHbIi
pa3HoC nepes KoJIIeramMmu.

Co Bpemenem Iletp Hayuwmiics MPOCUMUTHIBATH CBOM M UYXKHME XOJIbl, BEPOATHBIC OIIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO MOHUMATh MHpopMaiuio. OH cTal HOJIb30BaThCS aBTOPUTETOM Yy KOJUIET,
XOTSI HEKOTOPbIE €ro M HenoNMo0IMBaiu. MoJl, BBICKOUKAa M CaMOBIIOOJICHHBIN THM. "DTOUCT - 3TO
YeJloBeK JYPHBIX HAKIOHHOCTEH, KOTOPBIA co00i MHTepecyeTcs: Oobliie, 4eM MHOH",- OTIIy4HuBaCs
OH.

[leTpa MoOBBICHIIM A0 CTapIIET0 aHAIWTHKA, HO 3TO ObUI JJIS HErO0 MPAaKTHYECKHU MOoTosIoK. OH
MOHKMaJI, 4To 0e3 Xopouero npouiabHOro oOpazoBaHMs MyTh HaBepX OYyJET CIMIIKOM JOJTUM H
W3BWIKCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cGOopMHUpOBaHHOW elle B Hayaie paboThl LN -
BO3IVIABUTH IMpeacTaBUTENbCTBO. "Hanmo exarp yuuthes, ayudme B CIIIA, B xopomyro mKory
Ou3Heca",- pa3MBIILISIT OH.

C stum BornpocoMm oH nomen Kk Apkaguto lllenny.

- 51 B TeGe He ommbCsI, - CKazall eMy TeHIUPEKTOpP. - Thl TOBOJBHO JaJIEKO MPOoBHHYJICSA. Yero
K€ ThI XOUellb?

- OtnpaBbTe MeHs Ha yueby B CToudopa, [apsapa nmn Hens?

- 910 Tebe 3auem?

[letp oOBSICHWI, YTO XOYET MOJYy4YUTh cTeneHb MBA 1o ABYXroauuHoil mporpamme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M INPOJBHUHYTHCSI IO KAPBEPHOM JIECTHUIIE B JajbHEHIIEM
['enupexTop morpy3uics B pa3ayMbsi: «AMOMLIMO3HBIN Manblid. OTHoyckaTh ero Ha JBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CThb 3aJJaTKU XOPOILIETO JUAEpPa, KOTOPhIE HAZ0 Pa3BUBATh.

- DTO NpUJIMYHBIE IEHBIH, CKa3all ApKaJuil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 HEe COMHEBAIOCh.

['eHIUPEKTOp IIOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmn jgaTh mapHIo
BO3MOYKHOCTh NOWTH y4duTCsA. Bee-Takum OH B 4MClIe caMbIX NEpCHeKTUBHBIX. K Tomy ke mromm c
XOpoIIel MOATOTOBKOW KOMIAaHMM ObUTH HYKHBI. JlemieBsne OblI0O OOy4YMTh CBOMX, YeM HAHHUMATh
Koro-to ¢ peiHKa. Iletp BBIOpanm Craundopnackuii yHuepcuter B KanmudopHuu, mo OKOHYAHUU
KOTOPOTO JIOJDKEH OB BEpHYThCS M OTpaboTaTh e€lle MATh JIET B KOMIIAHMM HAa OTOBOPEHHOM
3apruiate. «Kabaiia, koHeUHO, HO KaKkoi maHc, - mymai [letp.- Hago cormamarscsy.

Kaxk IleTp yBOJIMTHCH peminJa
VYyeba B 0OJJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBIMsIAa HA MUpoBo33peHue Ilerpa. On
yBUJeN nepen co0oil rinodanbHbIl MUp ¢ Maccoit Bo3moxkHocTe. U ¢ Tpana «bounra» B Mockse



49

CXOJMJI YBEpEHHBIH B CBOMX CHJIaX MYXKYMHA C KOXaHbIM IMOpTQeseM B pyKe U TpaHIUO3HBIMH
IJIaHAMHU B TOJIOBE.

OCTaHOBHBIIUCH y IaBHUX 3HAKOMBIX, OH NEPBBIM JIEJIOM I0eXal Ha paboTy - MOBUIATh KOJUIET
U pa3Beaatb 00ctaHoBKY. Betpeua ¢ [llennbiM nomkHa OblIa COCTOSIThCS uepe3 TpH JHs, U [leTp xoTen
K Helt moaroroButkesi. C npusiteneM mo paboTe oHU BCTPETHIUCH B Kade. Anekcannap baron, aHanmuTuk
He(TAHOTO cekTopa, B3s1 obex, Ilerp orpanuumsics kode ¢ KpyacCcaHOM, 4YeM BbI3BaJ SIBHOE
HEOBOJLCTBO oO¢uimanTta. «Kaxercs, Thl OCKOPOMJ €ro B JyYIIMX YyBCTBaX, - pPaccMesuics
Anekcannp. — /laBaii, paccka3blBail O CBOMX UMIEPCKUX IIAHAX

- Ecniu coBceM KOpOTKO, 51 Xouy octaThes nopaborats B llltaTtax, Bergoxnyn Ilerp. — Lltyka B
TOM, UTO, KQXETCs, 51 HaIIes paboTy CBOCH MEUTHI..

N3 ero pacckaza cinenoBaia, uro B CTdH(OpIE OH MOAPYXKHICA C TPYNIOH HHXKEHEPOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHHM mNpuAyMaad YU W MporpamMmy, IOMOraroIue ObICTpO
OIIPEAEIIATh COCTOSTHUE 370POBbS YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JABICHHUE U
OLIEHHUBAET €ro MCcuxXoyoruueckoe cocrosinue. COOTHOCS 3TO C BECOM U POCTOM U€JIOBEKa, BHEITHUMHU
YCIOBHUSAMH, MOTOJION, MPOrpaMMa MOTJIa CUTHAJIM3UPOBATh 00 yrpo3e 370pOBbIO, @ ¢ HAKOIUIEHUEM
nH(pOpMallMd TPOTHO3UPOBATh BEpPOSTHOCTh, HH(papkra wunu uHCyinbTa. Kopowe, 53T0 Oblna
JMAarHOCTHYECKasi MUHU-TIA00paTopHsl, BCTpauBaeMasi B CMapT(OHBI.

- IlpencraBnsenis, TaM €CTh BCe: KpyThle peodsiTa, MOTEHIMAIbHBIE HHBECTOPHI, yCIoBUs.. Tam
HET TOJIBKO MEHs!

- A xax xe kommanus? [lled? Jorosop Hakonen?

- He 3Ha10. Xo4y €ro yroBOpUTh OTCTYIIUTHCS.

— Xwm! Ckopee poO6ku B MockBe ucue3HyT.. Thl ke 3HaCIIbh €r0 XapakTep.

[TepexycuB, mpuATeNIn HanpaBWIUCh B ouc. Tam CTOSI Iy yiibs, 3aHATOTO MEIKOM, HO BaXKHOM
paboroi. [lerpy craso TocknuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxe 15 ner, - mogymai oH, - a
Tamapa Toxe oTnaxaina aBa gecarka. OMap — JOCITYXKHJICS IO CBOETO KabWHETa: HO eMy YKe CKOpO
nopa Ha nencuto. Wnu XKopa-10 cux nop aHanu3upyeT peIHKH IIEHHBIX OyMar,

XOTs, KaXeTcs, EMy 3TO JaBHO ocTodepTesio». lleTp npuxoauit B THXHi y’Kac OT TOrO, 4TO MY
MIPEJICTOUT TYT NMPOBECTHU €IIle MHOT'O JIET, 2 BO3MOKHO, - U Bce ocTaBiueecs Bpems. «Kak MHe Hajoenu
9TH TapakaHbU Oera-Bce CTPeMATCS NPUNTH K (PUHUILY NEpPBBIMH, — DPa3MBIIUILUT OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJ1a U 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH MocTydaiucs B KaOWHET Apkaausa. Y TOro mocie Moe3iku ObLIo
XOpollee HaCTPOEHUE.

- Eciin yecTHO, siKk BaM 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadan 0e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CLIA.

['enaupexTop ciayman He nepebuBas. IleTp pacckaszanm o craprame, Kyjga €ro MO3BajiM, U HUX
COBMECTHBIX IJIaHAX.

— [lonumaerte, g Hamien paboTy, O KOTOPOW JaBHO MedTall. Y MeHs IOJIHO UJCH, S UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pasymeercs, Bce AeHbIM 3a 00ydueHHe 5 BepHY. BbI ke MeHd
3Haere!

[llenn kayHyJ roJioBOM U moOarposert.

- Ilpu yem 3mech nensru?! Mol ke ¢ TOOOH noroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuuthiBasi? Y BcioMHM, Kak Thl BooOIIe TyT okazanca? Kro tebe gan manc?

- Koneuno, Bbl. 1 g 3TOrO He 3a0yay. Ho 5 MOHsII, YTO KOHCAITUHT — HE Moe€. DTO CKy4Has
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYKUM OXKHJIaHUSAM. Sl HE MOTY K 3TOMY BEPHYTHCA, XOTS
u obemas Bam.

- Ciymiaif, yTo Thl BblNeHipuBaciibea? OTpaboTail cCBOE MO KOHTPAKTY U Tyl Ha BCE YEThIPE
CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oynmer. MoTuBaruu — HOb. S TyT 00y30ii Oyy.
Otnycrure mens, a? lllenn otyactu GBI coryiaceH ¢ ero goBogamu. Ho ockopOiieHHOe camomtobue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s €My MOMoOraji, U 4To B UTOre?
Hcnonbe3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT YCIIOKOUTHCS.
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Tak, naBail OTJIOXHUM Hall pas3roBop, - npouenuwn oH. — Iloxymail eme pa3. Kro 3Haet, He
MOCTHIIB JIU Thl ce0e ceifyac nopory Kk kpaxy? Benp nponykt Moxker He noiTH. 1 Bce. Thl OaHKpOT C
MOJIMOYCHHOM pemnyTanuei, Te0s ke B MPHIMYHOE MECTO OoJjbllie He BO3bMYT! A jaxe eciau Bce
CIIOXKHTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs He TyJla BbIBeIET?

- Ilocnymaiite.. Takas ynada BblmazaeT pa3 B xku3HHU. Jla, pucku Benuku. M Bce xe s Obl
nonpoOoBai. A eciii y MEHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- Uro TBI MHE TYT.. pacckasbiBaclllb. BepHercs oH.. [laBall Tak: PUXOAU 3aBTpa, OJyMau €Ile
pas.. 1 1 mogymaro.

[leTp kuBHYNI U BbIILIEN U3 KabuHeTa. «M-na. Yitnems - mnoxo. He yitnems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U celfuac, ecinu yBOmtOCh, TO oaseny ero.. Ho kak ke Torga ctaprar u Mou
MEUTHI?»

Curyanmio KOMMEHTHPYIOT 3KCHEPThI

AJiekcanap AcMoJI0B

JIByX KIIIOYEBBIX IepoeB NPEJCTaBICHHON MCTOPUM MOXKHO OOO3HAYUTh Kak OJjaroferesb-
YUHTEIb U KAPbEPHBIN YUEHUK. DTUMU NO3ULUSAMH s IEpEao0 CBOe OTHOIIEeHUE U K Apkaauio [llenny,
u kx Ilerpy lampueBy. O0a urpoka, BBIHYXACHHBIC ITOW CHUTyallell NIenaTh KaXIblii CBOW BBHIOOD,
paboTaOT UCKIIOYUTEIHHO B paMKax TOH KYJNBTYpbI, KOTOPYIO s HA3bIBAIO KYJIbTYPOW MOJE3HOCTH U
KOTOpass TPOTHUBOCTOUT KYJbTYpe JIOCTOMHCTBA. B HeWl Kiro4yeBas JIOTMKAa B3aMMOOTHOIICHUH,
OTIPEIENIAIONINX BBIOOP, - 3T0 00MEH 1o (opMyJie «Jallb Ha Jalby.

Kaxnaplii M3 UrpoOKOB paccMaTpHBAET APYroro Kak CPEACTBO - MOJIE3HBIM IS €ro JEeUCTBUN
uHCTpyMeHT. OHU HEe BUAAT JIPYT B JPYre YEJIOBEUECKON JIMYHOCTH, OOJNAgarolieil TeM WM UHBIM
JOCTOMHCTBOM. B 23Tol cuTyamuum 1000 BBIOOp — TMparMaTUYHBIA W TO3UTHBUCTCKHU
OpPUEHTUPOBAHHBIN, MO (OpMyIie «IIeJb OMPABABIBAET CPEACTBa». 3aMeThTe, 4TO [ anbleBa OombIie
BCETO BOJIHYET TO, KaKOBBI OyAyT PHCKHU JJIT HETO, a He JId (pupMbl wim yuutens-onarogeresns. s
€ro KapbepHOI'0 POCTa, a HE KU3HEHHOI0 MyTU JUYHOCTU. W B 3TOM cutyauuu ['anbieB B3BeUIMBaET
BCE BEPOSITHBIC COOBITHSI Ha Becax Kaphepbl. M THEB, HEPBHI YUUTENSI-0IaroAeTes, KOHEYHO, TaK WIH
VHaye BIUSAIOT Ha IPUHATUE €r0 PEHICHUs - HO HE KaK €ro SMOIMOHAIBHOE MPOSBICHUE, & KaK OLIEHKA
MIPU TMPOTHO3€ TOTO, KaKKe Il HeTo OyAyT mociencTBus. M B aTol cutyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MMOJIE3HOCTU Iepoi, KaKk MPaBHUIIO, JeNaeT MPEANOYTeHIE B MOJb3Y TOU (QUPMBI,
KOTOpasi mpeJIoxkKIIIa JTy4lllie yCIOBUs peaan3oBaTh ceOs. Eile pa3 moguepkHy, 4To KOH(DIUKT JIEKUT
3a TMpeAeNaMH KyJbTypbl JIOCTOMHCTBA, M B JTOM CMBICIIE TOBOPUTH O JMYHOCTHOM H
9K3UCTEHITMAILHOM BBIOOPE TIIABHOTO T'epOst HE MPUXOAUTCS. PaHO My mO3/1HO, KOT/1a JIFO/IA KUBYT HE
B JIOTMKE ycIexa W HeyJauyu, a B joruke repoeB CkunHepa u KapHeru, B JOTMKe MPECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacueIoBeYrBatoTCss. OHU MOTYT OBITh y/IauIMBbI Kak OM3HECMEHBI, PaHO
WM TO3]IHO ONucaHHOe MapkecoM OJMHOYECTBO, JyIIEBHAs IyCTOTa CTaHYyT TIPYCTHBIM
MOCJIEZCTBUEM MTOAOOHOTO POJia MPOIIECCOB IPUHATHS PEILICHUH.

Cepreii ®ujioHoBHY:

JlaHHBIN KeWC — KIACCHMYECKHH MpHMep 3THYECKOM IWiIeMMBbl, B KOTOpOHl I00oe perieHue
CBSI3aHO C OIpe/eJICHHBIMU MOCIEACTBUSAMU. Kak HM3BECTHO, y MOJOOHBIX JAMJIEMM HET NMpaBUIIbHBIX
WM HENPABWIBHBIX PEHICHUM: KaXKI0€ U3 HUX ONPENENSIeTCs TEM, KAKUMHM STUYECKMMH IPUHLIAIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyna mo tekcty, IleTp BmepBble CTajKUBaeTcs € CHUTyalMed »ecTkoro BbiOopa. Jlo sToro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3AHHBIMH C KaKHUMH-THOO
MOpaJbHBIMU M3JEpKKaMHU. O ero cucremMe LEHHOCTEN MOXXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuMTai, HeoOXOIUMBIM [TOMOTaTh MAaTEPH U CECTpe MOce CMEPTH OTHA... BeposTHo, mo3ToMy ero u
Myu4aeT coBecTb: xouercsi paborarh B CIIIA Haj MHTEpEeCHBIM HMPOEKTOM, HO KaK HapyIIUTh JaHHbIC
T00O0H 00s13aTeNbCTBA U HE MepecTarh cedsi yBaxaTh? [leTp sIBHO HE OTHOCHUTCS K KaTerOpuU JIt0JIeH,
KHUBYIIMX 10 IPUHIIMITY «U€M JaNblie B Jec, TEM CBOs pyOalka Ormke K TeIy»



51

[Tooromy, Ha MOH B3IJISA, IOPa3MBICIMB O BO3MOXKHBIX IOCIEACTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEN ¢ ApkaaueM, OH JODKEH IMOHSATh, YTO TJaBHOE M3 HUX — O3TO IOCTOSIHHOE
BO3BpAllCHUE K MBICAIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEIOBATEIIbHO, HE MOXEIIb
yBaxaTh cam ceOs. [locnencTBusi Takux pasMbILIUIEHUH MOTYT ObITh pa3HbIMH. OJHO M3 HUX —
HEpPBO3bl U 00LIME MPOOJIEMbl ¢ NCUXUKOW. JIpyroe BO3MOXKHOE IOCIEACTBHE - yOexaeHue cebds
CaMOro B TOM, YTO ThI MOCTYIWJI JOTHYHO U B JyX€ BPEMEHH, IO3TOMY 37ECh HE O YEM IEPEKUBATH.
I1o cyts 5T0O 03Ha4aeT CMEHY CUCTEMBI LICHHOCTEW U MOXKET IPUBECTH K KPU3UCY CAMOUJECHTUYHOCTH.

Bnpodewm, 3Ti 3aMedaHns OTpa)karoT MO0 JINYHYIO CHCTEMY LIEHHOCTEW M 3THYECKYIO MTO3HIIHIO,
KOTOpast MOXKET OTJIMYAThCA OT MO3UIUM ApYrux jojeil. CrieHapuil moBeleHus, KOTOPBIA S MOT ObI
npemtoxuts Ilerpy, cocrout B cimenyronieM. Hano mombeiTaTees TOrOBOPUTHCA € ApKaguem o
COKpaIlleHUH CPOKa «O0TpabOTKMW» 3a cueT MHTeHcH(UKanuu padoTel. Heo6X0auMo Takke MOMbITaThCs
W3MEHUTh HEKOTOpPBIE IICUXOJOTMYECKHE YCTAHOBKH, KOTOpBIE TPOSBISAIOTCS B OLIEHKE
npodeccuonanbHoi cyabObpl komer Ilerpa. Kak korma-to ckazanm Mrops CeBepsiHUH, «HE 3aBUAYH
ApyTy, €clu Opyr Oorade, €Ciid OH KpacuBEH, eciau OH yMHeH...», Ho He ciuikoMm ynadHas kapbepa
KOJIJIETH HE JOJDKHA BCEJSITh B BAaC MECCUMH3M, €CIIU BbI CUMTaeTe ce0si YeIOBEKOM C BHYTPEHHUM
JOKyCOM KOHTpPOJsS, OTBEHYAIOIIMM 3a CBOI Cyap0y. 3amedy, YTO OJHO W3 BaKHEHIINX KauyecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHH- yMEHHUE 3auHTEepecoBaTbcs TOM paboTOH, KOTOpYyIO eMmy
MIPUXOJUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJENATh €€ CMBICIOM, n30eras [MHU3Ma U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKaMH, KOTOPYIO MOXKHO HPEIIOKHUTh
[leTpy, COCTOUT B TOM, YTOOBI OLICHUTH HE TOJIBKO BO3ZMOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEpe]l HUM B
ClIyyae Iepexoja B aMEpUKAHCKYI0 BEHUYPHYHO KOMIIAHHIO, HO M PHUCKH, CBSI3aHHBIE C TaKUM
MIEPEXO/IOM. YYET ITUX PUCKOB IMOMOXKET CleaTh KapTHUHY MPOMCXOMSIIErO «ILBETHOW», U KEPTBA,
kotopyo [leTpy npunercs npuHEeCTH BO UMS MTOPSIAOYHOCTH, MTOKAKETCSI €EMY HE CTOJIb 3HAUUTEIIBHOM.

Hrtak, s Obl pexoMeHaoBan [leTpy BBIMOTHUTH XOTS ObI HaCTHYHO 00s3aTelIbCTBA, KOTOPHIE OH
JlaJI CBOEMY HAaCTaBHUKY.

HUrops Canura:

VYV TIlerpa ecTe MopajibHble, IOPUIMYECKHE U (PUHAHCOBbIE OO0S3aTENLCTBA IMEPE] €ro
paboTonaTeneM, 3akKIOYarOIIMecs B TOM, YTO IO OKOHYAHHWU Y4yeObl OH JIOJDKEH OTpadoTaTh B
KOMIIaHUU TIATh JeT. Y ero meda ecTh riansl Ha [lerpa. OH paccunuThIBaeT Ha TO, YTO BEpHYBIIHUICS
nociie yueos! [leTp ycunuT koMaHy, MOMOXET BHIBECTH OPTaHU3AIMI0 HA HOBBIA YPOBEHb.

B a70if cutyanuu, naxe ecnu OyAayT yperyaupoBaHbl IOpHIMYECKHE U (PUHAHCOBBIE BOIPOCHI,
yxox Ilerpa HaHeceT KoJlocCalbHBIN yIIepO KOMIIAHUU U peNyTallii T€HEepaIbHOTO TUPEKTOpa.

Tem He MmeHee.

[letp - MononoOMN, TamaHTJIMBBINA, aMOUIIMO3HBIN, SHEPTUYHBIA MOJOI0M yenoBek. Ero mens-
pa3BuTHe U pocT. OH yBEpEeHHO IaraeT Mo KaphbepHOW JeCTHHUIle, He OOMTCS HOBBIX BBI30BOB, HE
OOUTCS pUCKOBATh. Y HEro, KaK y BCEX HOPMaJIbHbBIX JIFOJEH, €CTh CUIIbHBIE U Clla0ble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIC JIIOJM, He (OKYCHPYETCS Ha MCHPABICHUU COOCTBEHHBIX HEIOCTATKOB, & YMEIO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Ero He myraeT MbICIHb: «A 4TO, €CJIM MBI TOIpodyeM
U HUYETrOo HE IMOJIyYUTCSI?», ero IMyraeT MepcleKkTuBa «He MorpoboBaTh»! Ero mpeaplayniuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS JAJIbIIIE, a 3HAYUT, YXOIUTb.

YX0auTh, 4TOOBI OBITH YECTHBIM MO OTHOIIEHUIO K ce0e, MIM OCTaBaThCs, YTOOBI OBITH YECTHBIM
10 OTHONIEHUIO K paboTonarento? Kak MHE KakeTcs 3TOT BOMPOC HOCHUT Jjisi ["anmpiieBa M moq00HBIX
eMy JIFOJIeN YUCTO 3K3UCTEHIIMAIINCTCKUN, @ HE MOPAJIbHO-3TUYECKUI XapakTep. [ B 3TOM cBeTe OTBET
Ha HEro OYEeBUJCH: OCTAThCS - 3HAUUT IMpeiaTh ceOs.

Bonpocsl pist 00cyKkneHus:
1.Pemienne kakoro Tuma JAODKEH MNpUHATH lleTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXACHUSX,
panuoHaibHOE)?
2.Kak moctynuiu 061 Bbl OKaXuCh B TOI00HOM cUTyarun?
3.Uto MoxkHO nocoBeToBath [lerpy?
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3amanue 4.

[Tpunnun Iapeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelleHui Boiaensercs «npuHuum [lapero». CyTh
MpUHINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTpPU JAHHON KakOW-JIMOO TpyHIbl WM MHOXECTBA TPy OTICNIbHBIE Majble €€ YacTH
00HapyUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET WX YJIEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK NMPUOBLIH;

- 80% xnueHTOB (ToBapoB) mpuHocAT 20% o6opoTa WK MpUObLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX TPOIYKTOB omnpenesitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxoaHbix MpoAykToB ompeaensaioT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBsa3u ¢ npuHIunoM [lapero ormeuaror coorBercTBre «80:20». B

nporiecce paboTel MeHekepa 3a nepBbie 20% pacxoayemoro Bpemeru qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpayeHHOro BpeMeHU mnpuHocAT 20% olmiero urora.
CnenoBarenbHO, MEHEKEpYy He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoanmMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C X 3HAYCHUEM.

Bormpocsr:

1. Kakyro nmpakTH4ecKyIo MoJIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOMBI I MPAKTUYECKONH PabOThI POCCHICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunuui [lapero? OOocHylTE CBOU MPENIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananme S.

[Tpoauarnoctupyiite 00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPHU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M IICUXOJOTMYECKHE MPENATCTBUS) HAa IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 6.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4YeHus: o0pa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.
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3amanme 7

Tect Nel [lepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHHU

Bamemy BHHMaHWIO TIpemjiaraeTcsi TECT, MO3BOJISIONIUN OIEHUTH CPOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIMpaBJICHHS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMEHH B IenoM. Ha
KaKJIBIA U3 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/Jla», « Horma», «Her».

Bonpocuwi:

1. B mo6oit pabore s cTaparoCch HMETh 3amac (pe3epB) BPEMEHHU, BBIIEISIO CBOETO pojia
«HETIPUKOCHOBEHHOE BpEeMs» Ha BCSIKUU CITydai.
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2. 51 4eTko 3HAI0 CBOU [JOJIOCPOYHBIE LIE€IH, MOCTOSIHHO JEPKY UX B yME M NEPUOAMYECKU
00TyMBIBaIO CITIOCOOBI MX TOCTHXKCHHUS.

3. 51 perynsipHO UCHOJB3YIO AEIETMPOBAHUE, IOPYyYasl APYTUM JIOASAM BBIIIOJTHEHUE BAKHBIX IS
MeEHS 3a]1a4.

4. 51 noxpoOHO MIAHUPYIO IIArH, ATAIBI JOCTHXKEHUS CBOMX IIeNeil.

5. 51 nonumaro, 4to oOuIeHHE ¢ JIPYy3bsiIMU B pabouee BpeMsi — IOMEXa, U CTaparch n30erarhb
TaKUX CUTyaLUH.

6. 51 yBaxaro u 1IeHI0 COOCTBEHHOE BpeMs U CTaparoch T0OUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U
OT JPYTUX JIFOAEH.

7. JIns TUIaHUPOBAHUS CBOETO BPEMEHH 51 UCTIOJIB3YI0 3aIUCH.

8. Kaxaplii paboumii eHb s HAYMHAIO C OMpEAETCHUs TOrO, YTO HY)XHO CHIeNaTh B MEPBYIO
ouepenb.

9. B cBOMX Aenax s cTpOro NpHUAEpKUBAIOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHbIE OWOPUTMBI M IJIAHUPYIO CBOM Ji€jla C YYETOM CBOHMX
«BHYTPEHHHX YaCOB.

11. 5 ymetro 1 ctaparoch KOPOTKO TOBOPHUTH 1O TeledoHYy.

12. 51 nOBOJBHO HACTOHYMBBHIM UYEIOBEK M OOBIYHO, HECMOTpS Ha IMOMEXU U OTBIICUEHUS,
MIPOJIOJDKAI0 pabOTaTh MO TIJIaHy.

13. Iepen Hayanom 11000 pabOTHI 5 TIIATENFHO 00AYMBIBAIO €€, IUTAHUPYIO, YUTO MHE MOKET

MOHAA00UTHCS, CPOKH U ITAIBl PaOOTHI U T. TI.

14. 51 ymero roBOpUTh «HET» HEOKUJAHHBIM JI€JIaM U JIIOJSIM.

15. B koHI1ie pabodero aHs sl aHATU3UPYIO BCE, YTO MPOU3OIIIIO, 00 TyMBIBAIO, YTO MHE MEMIAJIO,
a YTO IIOMOTAJIO BOBPEMs BBINOJIHUTH paboTy.

16. PyTunHbIe nena s cTaparoch JenaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. A perymspHo paboTaro C oOpraHaif3epom, 3alHCHONW KHI)KKOW W T. M., CpPEICTBaMH,
MTOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 5 ymero Gpathest 3a m00yI0 paboTy OBICTPO U PEHIUTENBHO, 6€3 JTUIIHEH «PacKauKmy.

19. Jaxe ciaydaliHble IOTEPH BPEMEHHU (BPOJE CTOSHUS B OUYEPE/IN) 51 CTAPAIOCh HUCIIOIH30BATH C
IOJIB30M.

20. S cuumTar, 4TO OTIOBIX — 3TO CMEHA ACATENBHOCTH, €ro TakKe HaJ0 IUIAHUPOBATH W
MIPOIyMBIBATh.

21. MHe 1erko MONmpOCUTh TMMOMOIIH Y APYTHX JIOJEH, B OCOOEHHOCTH, €CIIA ATO TMMOMOYKET MHE
Jy4llle paclpeacanTh U CIIJIaHUPOBaTh MOE BPEMSI.

22. OOBIYHO £ JIETKO MOHUMAI0, KaKhe U3 MOMX JIeJ SIBJISIFOTCS] HanboJiee BaXKHBIMH, U UX HYKHO
BBITNIOJIHUTH B IIEPBYIO OUEPEIb.

23. 51 umero YeTKoe MpeICTaBIIeHnEe O CBOCH OyayIel Kapbepe.

24. 51 paHee yke UHTEPECOBAJICS PA3IMUHBIMUA CUCTEMAMH U METOJIaMU YTIPaBJICHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CUCTEMa YIIPaBJICHUS JTUUYHBIM BPEMEHEM.

O6paboTka pe3yabTaTOB TeCTa:

1 3a xaxcowiii omeem «a» 6wl nonyuyaeme 2 6anna, 3a omeem «HMnozoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiyueHHvle 8amu 3a Kancovlli BONpoc 6ALbL.

3 Ecmu saw pesynemam om 40 0o 50 6annos — 6wl umeeme BblCOKYIO JTUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YNpaeleHUU 8PeMeHEM.

Ecnu eaw pezynomam om 29 0o 39 6annose — y eac cpedwsisn (HOpManbHAsL) KOMNEMEHMHOCTb 8
VNPaeieHuu 6pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3Kas KOMNEmMeHMHOCMb 8 YNPAGIeHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykaszvleaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpasenenuu cobocmeennvim epemenem. Ckopee 6ce2o, 6bl HenpOOYKMUEHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA38OPOBLIBAIOM OKPYIHCAIOUjUe.
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Tect Ne2 Oprann30oBaHHBIN JIM Bbl YEJIOBEK?

Crpoc Ha OpraHM30BAaHHBIX JIIOJIEH BCerjga NpeBbIIIAJ, MPEBbIIACT M OyAeT NpPeBbILATH
npeuiokeHue. OpraHu30BaHHOIO 4YEJIOBEKa OTJIMYAET OINpENeleHHas cHucTeMa padoThl, TEXHHKA
JUYHOTO TPyJa, yBaXCHUE BPEMEHM U TOHKOE IIOHMMAaHME 3aKOHA €ro dKOHOMHHU. [Io cpaBHEHHIO C
HEOpPraHU30BaHHBIMU OH JesaeT B 3 pasa Oomblie, MpoxkuBas Kak Obl 3 xu3Hu. OpraHU30BaHHBIN
YeJIOBeK YMEET YIpaBIsATb M BpeMEeHeM, M JenaMu. Ero ctuip paloThl, pe3ynbTaThl TpyJa
MTOKAa3bIBAIOT, YTO OPraHU3AlMs B PyKaX Y€JIOBEKa - OTPOMHAsI CHJIA.

IIpemiaraeMsblil TECT CIIy>KUT HE TOJIBKO CPEICTBOM IIPOBEPKH JIMYHON OPraHU30BAaHHOCTH, HO U
CPEICTBOM, KOTOPOE€ MOXKET MOOYAWTh K IOCTH)KEHHIO CEKPETOB CaMOOpTraHM3alllH, BBIPAOOTKE
OPUTMHAJIbHBIX HABBIKOB U IIPUBBIYCK.

Kak nonb3oBatbes TectoM? Tlocie nmpouTeHus KakJoro BOIpoca HyKHO BbIOpaTh TOJBKO OJUH
BapuaHT OTBETA. 3aTeM IO KJIOUYy, KOTOPBIA IMOMEIIEH B KOHIIE T€CTa, HAWIAUTE KOJINYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. Jlajee CIOXKHUTE BCE OLIEHKH U MOITYYEHHYIO CYMMY
COOTHECHTE C OLICHKAMM pe3yJIbTaTOB, KOTOPBIE Bl HAWIETE MIOCIIE KII0Ya K TECTY.

1. MUMEIOTCA JIM VYV BAC TJIABHBIE, OCHOBHBLIE NHEJIM B XW3HU, K
JOCTMXEHHWIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHs ecTh Takue LeJu.

b. Pa3Be HyXHO UMeTh Kakue-To 1enu? Benb )KU3Hb Tak U3MEHUHBA.

B. V MeHns ecTb riaBHbIE 1ENH, U 51 TOAYMHSIO )KU3Hb UX JTOCTUXKEHUIO.

I'. llenn y MEeHS €CTh, HO MOSI )KH3Hb, JEATEIHLHOCTh HE CIIOCOOCTBYIOT X JTOCTHXKCHHIO.

2. COCTABJIAETE JIN BbI IUIAH PABOTbBI, AEJI HA HEAEJIIO, JEHb, NCITOJIb3VY A
JUIA OTOTI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HM «Ja», HU «HET», TaK KaKk HaMeuyao TJaBHbIE Jelia B roJIOBe, a IUIaH Ha
TEKYIIUH JCHb - B TOJIOBE WM HA JINCTKE OyMarmy.

I'. [IpoGoBa cOCTaBMIATH TUIAH, UCTIONB3YS JUISL 3TOTO €XKEIHEBHUK, HO MOTOM IOHSUII, YTO 3TO
HUYETo HE JaeT.

. CocTaBasTh II1aH - 3TO JUIIL UTPa JJISI B3POCIIbIX JIIOJIEH B OPraHU30BaHHOCTb.

3. OTYUTBHIBAETE JI1 BbI CEBA 3A HEBBITIOJIHEHWME HAMEYEHHOI'O 3A HEJAEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIIy4asX, KOTJa BUXKY CBOIO BUHY, JIEHb WU HEMOBOPOTIMBOCT.

B. OTunteIBato, HECMOTPSI HA HA KaKhe CyOhEeKTUBHBIE I OOBEKTUBHBIC TPHUUMHBL.

B. Ceitvac 1 Tak Bce pyraroT ApyT JpyTa, 3a4eM Ke €IIe OTYUTHIBATh CaMoro ceosi?

I'. TlpunepxuBaroch TaKOrO MPUHIMUIA: YTO YJAJOCh CHENaTh CErOJIHS -XOpOIIO, & YTO HE
YIQJIOCh - BBITIOJTHIO, MOXET OBITh, B PYTOH pas.

4. KAK Bbl BEJJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMUM TEJIE®GOHOB
JIEJIOBBIX JIIOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSATEJIEA U T. [1.?

A. Sl - X0o351H CBOEM KHI)KKH; KaK X04y, TaK U Beqy 3anmucu TenedoHos, hamunmii, umeH. Eciu
MOHA00UTCS Yel-To TenedoH, TO 00s13aTeILHO HAMTY €TO.

b. Yacto MeHs0 3amuCHBIE KHIDKKM C 3amUCsIMHU  TelnedOHOB, TaK KakK HEMIaTHO WX
skcrutyatupyro. [lpu mepermcke TenedoHOB CTaparoCh BCE clelaTh MO «HAYKE», OJHAKO TP
JaJbHENIIIeM MOJIb30BaHNH, TIOTIOTHEHUH 3aMKiceil BHOBL COMBAIOCHh HA MTPOU3BOIBHYIO 3aIHCh.

B. 3amucu TenedonoB, Gamunmii, *MEH BeIy IMOYEPKOM «HACTpOeHUs». CUWTald Ba)KHBIM,
9TOOBI OBLT 3amucaH HoOMep TenedoHa, Gamuivs, UMs, OTYECTBO, a HAa KaKOW CTpaHUIIE 3aluCcaHo,
MIPSIMO WJIM KPHUBO - HE UMEET 0COO0TO 3HAYCHUS.

I'. Ucnionb3yto OOIIETPUHATYIO CUCTEMY: B COOTBETCTBUU C ali()aBUTOM 3aMKChIBaI0 (DaMUIIHIO,
UMsI, OTYECTBO, HOMEp TeiedoHa, €CIM HYXKHO, TO W JIOMOJHHUTEIbHBIE CBEIEHHUs (aapec, MECTO
paboThI, JOKHOCTB).
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5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMN HEYACTO ITOJIb3YETECD.
KAKOBbBI BAIIN [MTPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Belp JIEKUT TaM, TJI€ € XxoueTcsl.

b. [IpuaepxuBaroch NMpUHINIIA: KaXKI0M BEIH - CBOE MECTO.

B. Ilepnonnyecku HaBOXKy MOPSAJOK B PacIOJIOKEHUH BEUIEH, MPEAMETOB. 3aTeM KiIaly UX KyJa
mpueTcs, 4ToObl He 3arpy»aTh r0JIOBy MecTopacioyiokeHreM. CITycTsl Kakoe-TO BpeMsl OISITh HaBeay
MOPSIIOK U T. 1.

I'. Cuuraro, 4TO JaHHBINA BOIIPOC HE NMEET HUKAKOI'O OTHOIIECHHS K CAMOOPTaHU3 allvu.

6. MOXETE JIM BbI 110 UICTEUEHNUN AHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MecTe, TJie ObUIO HApacHO MOTEPSHO BpeMs.

B. Ecnu Ol moTepssHHOE BpeMst 00palaioch B AEHBIH, TOTIA ObI S CUUTAII €TO.

I'. Becerna xopo1io mpescTaBisio, I7e, CKOJbKO U TIoYeMy ObUIO MOTEPSHO BpeMS U U3bICKUBAIO
IIPUEMBI COKpPALIEHMsI €T0 MOTEPh B TEX XKE CAMBIX MECTaX WIIM CUTYaLHX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JJA HA COBEIIAHMU, COBPAHUU
HAYMHAETCA «I[IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIIECTBO BOMpOca.

b. Jlto6oe coBemanne uiau coOpaHue TMpeacTaBiIseT cOOOM coueTaHHe Kak MOJHOro, Tak U
mycroro. Korja et noigoca nojaHoro, TO HEMHOTI'O YTOMIICIIBCS U JUISL PA3pSAKY... )KIenb nmycroe. B
TaKOM YepeI0BaHUU U MPOXOAT COBELIaHUs WK coOpaHusi. Yl HUYero TyT He Mmojesaeiib.

B. [Torpyxatochk B «HEOBITHEY.

I'. HaunHaro 3aHUMaThCs TEMH JIeJIaMH, KOTOPBIE B3I C COOOM B pacueTe Ha «IEPeTUBAHUEH.

. Tuxo u HE3aMETHO MOCTAPAIOCH YUTH.

8. IIPEAITOJIOXKUM, YTO BAM ITPEACTOUT BBICTYIIMTL C AOKIJIAJIOM. BYJIETE
JIM Bbl YJEJIATH BHUMAHUE HE TOJIBKO COAEPXAHWIO HAOKIJIAJA, HO U ETO
[MPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTIA?

A. byay yxpenaTe camoe cephe3HOe BHUMaHHE COJEpKaHUIO Jokimanga. Jlymato, dro
MIPOJOIDKUTEIBLHOCTh €r0 HY)KHO ONpeAeisaTh JHIIb NpubiausurensHo. Ecim  pokman Oyner
HMHTEPECHBIM, TO BCETAa JaAyT BPeMsl, YTOOBI €ro 3aKOHUYHTD.

b. Yaensio B paBHOI cTE€NEHN BHUMAHUE COACPKAHHUIO U IMPOIOJKUTEIIBHOCTH JOKIIAIa, a TAKKE
€ro BApUaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCErja MOIy4aeTcsd B CHJy JMYHBIX NpUYUH (YMaJoK CHII,
HAaCTPOCHHMS H T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CYMTAI0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUHU
BPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparock 1 IBITarOCh, HECMOTPSI HA HA YTO.

10. KAKVIO CHUCTEMY ®UKCAIIUM TIOPYYEHUN, 3ACEJIAHUI U ITPOCHE BHI
HNCIIOJIB3YETE?

A. 3amucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPY4YEHUI, MPOChO, 3aAaHU MPOU3BOXKY B CBOEM €XKEJIHEBHHUKE,
MEJIOUb IBITAIOCh 3aIOMHUTE. Ecin 0 Hell 3a0bIBato, TO HE CYMTAI0 ATO HEJOCTATKOM.

B. Crapatoch 3alOMHHUTH MOPYYEHHS, 3aJaHUSI U MPOCHOBI, TaK KAaK 3TO TPEHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MAaMATh 4acTO IMOABOIUT MEHS.

I'. IlpunepxrBaroCch MPUHIMIIA «OOPATHOM MaMATH»: MyCTh MOMHUT O 3a/IaHUSAX U MOPYUEHUAX
TOT, KTO UX JaeT. Ecnu mopydeHue Hyx HOE, 0 HEM He 3a0yayT M BBI3OBYT MEHS ISl CPOYHOTO
HCITOJTHEHMSI.

11.KAKAA Y BAC TOYHOCTL IIPU JEJIOBbIX BCTPEYUAX, IIPUXO/JE HA
COBPAHUVA, COBEILIAHMA, 3ACEJJAHUA?
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A. Ilpuxoxy paHnbiie Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Hauady coOpaHuUsl, COBEIIAHUS WM 3acelaHusl.

B. Kak npaBuio, ona3apiBaro 1o pa3aIudHbIM IPUIHHAM.

I'. Becerna onasapiBaro, XOTsI MbITAlOCh NPUNWTH paHbllie wiu BoBpems. J. Ecim 6b1  ObLTO
U3JaHO Hay4HO-TIOMyJsipHOoe u3faHue «Kak He omas3aeiBaThy», s, BEPOSTHO, HAy4dHJCS Obl HE
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BBl IIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJIAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBINIOJIHEHUS - 3TO OJUH U3 BaXXHEHUIINX MOKa3aTeJIed MOETO
yMeHHsl paboTaTh, CBOETO pojaa TpuyMmdp opraHu3zoBaHHOCTU. OJJHAKO MHE BCETJa KOe-4TO HE yAaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEeBpeMEHHOCTH BBIMOIHEHUS - 3TO 3BEPb, KOTOPHI MOXKET YKYCUTh HMEHHO B Ty MUHYTY,
KOI'Zla 3aJJaHU€E BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHUE 3aJaHUsl.

B. IlpeamounTaro MmoMeHbIIE paccCykJaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3a/laHusl H
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 3a/laHUE WM MOPYYEHUE - 3TO BEPHBIN MIAHC MOJYYUTHh HOBOE.
VcnoaHUTENBHOCTD BCETa CBOEOOpa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJINW B YEM-TO I1OMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA NU3MEHWJIMCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEHIAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coo0lmry yenoBeKky 00 HW3MEHEHHHW OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0elanHHoe.

b. ITocTaparock ckazaTh Y€JIOBEKY, YTO OOCTOSTEIHCTBA U3MEHIINCH U BHITTOJIHCHHE OOCIIaHMS
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TEPSTh HaAeXk/1y Ha oOeIaHHoe.

B. Byny crapatbcs BbINOIHUTH oOeliaHHoe. Eciy BBIMOIHIO - XOPOIIO, HE BBIMIOJIHIO - TOKE HE
0ena, Tak Kak 5 JIOBOJIBHO PEAKO HE CCPKHUBAIO CBOMX OOCIIaHHM.

I'. Huuero He 6yay cooOmath 4enoBeKy. BoimonHio obenanHoe BO 4TOOBI TO HU CTalo.

KJIFOY K TECTY «Oprann3oBaHHBIN JIM Bl YEIOBEK?»:

HOMep BOIIpOCa BapI/IaHTBI OTBC€TOB N UX OLICHKA B 68.J'IJ'I8.X

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Opranu3oBaHHbIH JIU BbI UETOBEK?»:



57

Habpaunas Ymo o3nauaem HabpanHnas cymma 6ainos
cymma 6anos
Bpl - opraHu3oBaHHBIA YENOBEK. EOMHCTBEHHOE, 4YTO MOXHO BaMm|
[MOCOBETOBaTh:  HE  OCTAaHAaBIMBaWTeCh  Ha  JIOCTUTHYTOM  YpPOBHE
72 ...78 OpPraHU30BAHHOCTH, pa3BUBaiTe ee U ganbiie. [IycTh BaM HE KaKeTcsl, YTO BBl

imocturau npezaena!l Opranuzainus, B OTIXYUE OT MPUPOIBI, JaeT HANOOJIbIITUH
B HEKT TOMY, KTO CUHTAET €€ pecypchl HEMCUEPIaeMbIMU.

Bbl cunTaeTe opraHU3aiio HEOThEMJIEMON YacThIO CBOETO «sD». JTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO NEPE] TEMH JIOAbMH, KOTOPBIE IPU3BIBAIOT
OpraHM3alNI0 0] PYXKbe» B ciayyae KpaitHeil HeoOxoaumocTu. Bam cregyer
BHUMAaTeIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMH, YIYUIIUTh €€.

Bam o0pa3 JKu3HM, Balle OKPYXEHHE HAay4YHJId Bac OBbITh KOE B YeM
OpraHU30BaHHBIM. OPraHu30BaHHOCTD TO MOSBISETCS B BAIIUX JCHCTBUSX, TO
Mcye3zaeT. JTO MPU3HAK OTCYTCTBUSI YETKOM CHCTEMBbI caMoopraHuzauuu. He
HY>KHO JAyMaTh, YTO OpPraHM30BAaHHOCTh - ATO CTUXMs, yaada. CylIecTBYIOT
62 1 HIKe MpaBWJia, HAa OCHOBE KOTOPHIX CTPOHUTCS CHCTEMa CaMOOpTaHHU3AIlIH.
[TocTapaiiTech mMpoaHaIU3UPOBATh CBOU JIEUCTBHUS, PACXOAbl CBOETO BPEMEHMU,)
TEXHUKY JIMYHOW paboThl, U BBl YBUIUTE TO, O YeM M HE MOJ03pPEBaeTe B
HacTosimee BpeMs. YTOOBI CTaTh OPTraHW30BAHHBIM YEIIOBEKOM, HYXKHO
MPeoa0IeTh ce0s, HIMETh BOJIIO M YIOPCTBO.

63...71

3aganue 8

[TpocmoTp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 115 o0cykaeHus:

1. Ilepeuncnuti OCHOBHBIE COCTOBJISIOLINE TaAUM-MEHEI)KMEHTA

2. B xakux ciaydasx cienyer ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JIJ1s uero Hy’kHa 3Ta BEJIUUYMHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CHTYANMOHHLIW W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Llenv 3anamus: yriyOneHne 3HaHUM U YCBOSHHE CTYJIEHTaMH MPOCTYIIAaHHOTO TEOPETHUYECKOTO
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTUUYECKOTO0 MCIOJb30BaHUSI TMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyaIIHsIX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyalui,
camocTosTelbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJIEPCTRA.

3. BrimonHeHue 3aaHus K KOHKPETHOM CUTYyAaIIHH.

3apanue 1. Pa3z0op keiic-cutyanun « YTpoOUTh U3 JTYUIIHX MOOYKICHUN
Kelic-curyauusi: «YrpoOuTh M3 JIyUIIHX MOOYKIEHUii»’
Brritas u3z noma, ['ennanuit AnmnaroB yabIOHYJICS: CETOAHS UCTIONHAETCS TPU rojia C TeX Mop, KaK

OH C KOJIJIETaMH 3aIlyCTHJI MoJIo/iexHbIN Tenekanan «[1uk». Kanany ynanocs npuBiedb KaueCTBEHHYIO
ayJUTOPHUIO, KOTOpas pociia ObICTpee, UeM 0XKMJaJIH, — BEIIaHUE-TO 1IUIO 10 KaOeIbHBIM CeTSIM.

" Yrpo6uTh U3 Tyunmx noGyxaeHHit / DNeKTpoHHbI pecype: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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B pemakumm yke napwio Ipa3JIHUYHOE HACTPOCHHUE: LBETHI, IO3APABICHUS OT KOJUIET
MIOCTYNAJIN HECKOHYAeMbIM NOTOKOM. «['€HHagui, — OCTaHOBMJA €ro B KOPHUJOpPE IOMOIIHMIIA
riaBHoro penakropa Acs llernosa, — Bbl uzaere? Bee yxke Tam, 4epes NATh MUHYT HAUMHAEM.

B riaBHOM XoJute TenekaHata COTPYIHUKH, HE 3aHAThIE B ApUpe, yKe BHITUBAIM U 3aKyChIBAJIH,
BCIIOMHUHAs pa3Hble Oalku. 3a OONBLUIMM OKHOM OTKpBIBAJCS BUJA Ha MOCKBY, Kak Obl HAMEKaBIIUH: y
KOMITaHUU OO0JIbIIINE EPCIIEKTUBI.

— Jloporue xosteru, — B3st1 Mukpoon Pycman [loronun, 63-neTHuil riaBHBIN pemgakTop,
KoTopoMy npuHaanexano 10% Tenekanana, — Kak Bbl 3HA€Te, 32 TPU roJia Mbl JOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0e3yOBITOYHBIN YPOBEHB!

B xomte pazmanuce amiouCMEHTHI. [ TaBpes )KeCcToM IepeagpecoBall X MYKYHMHE B JE€JIIOBOM
KocTIoMe. OTOo ObUI  OCHOBHOM uHBecTop Aunekcanap ['pamoB, Biajeneny KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XouHra. OH yJbi0ancs.

— VY Hac cobpayiack yMHas KOMaHa, — npoJospkuil [lorogun. — M kak UTOr — HAaC CMOTPST
JyMarolye JIFOA1, KOTOPbIE TOTOBBI IUTATUTH 33 HAIl KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacteM, U Teneppb HacTal yepen nepeMeH, — Iloroaun Beaepkan nay3sy, 1 BCe 3aTHUXJIN.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJICTBE OJHU MY>KUuHBL. S 30 JieT BO3IUIaBIISAIO pa3Hble MeIna, U
3Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxplil pas, Kkorna s XoTea MOBBICUTH JKEHIIUHY, YTOOBI CIOMaTh
3TOT Oapbep, MHe roBopuwin: «Hy, Pycnan, oHa xe He moTstHeT». U 51 B TOTe coriamaics.

COTpyTHUKH TEJIIEKOMIIaHUHU 3aWHTEPECOBAHHO CIIYLIAIH, KTO-TO IIOHUMAFOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mosl J0ub, — MpOoaoJDKuiI ['aBpen, — 4 4acTo AyMaro, 4ToO, KUBH
OHa ceWvac, BpsJ JIM OHa CMOTIJIa OBl YNpaBiATh TelekaHajaoM. [1oaToMy miist MeHST 0COOBI CMBICI
HMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro xeHIIKHY: 370 Acs Illernosa! Ona Moinona,
€l eme, KOHEYHO, MHOTOMY TNPEJICTOMT HAay4YHUThCS, HO OHA HACTOWYMBA, U Yy HEE BCE IOIYYUTCH.
[Toxenaem eit ynaun!

Yacte ciymarenei 3axJionana, KTO-TO HEJOYMEHHO IMocMOTpesl Ha ['eHHagus AnnaTtoBa — OH
OTBEYAJI 32 OPTaHU3aIMI0 pabOTHl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He eMy, ObLJIO
noyryduTh noseiieHue? Illermosa ke 0 3TOro 3aHUMaNach ceKpeTapckoi paboTol: BCTpeun, OUIIETHI,
pacnucaHue riaBpeia Ha Hejenmo. «OHa y Hac BCero Mmojroja, moka Hu4eM ceds He MposBUIIA, a yxKe
3aM. IJIaBHOTO, — MOJyMall AJNaToB. — DTO KaKHe-TO JHYHble aMOuLuu meda... Xo4eT BIPacTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKHU? JIagHo, mocMOTpum».

Hauano

3a HEeCKOJbKO MecsileB Acs pasBena OypHYIO AesTenbHOCTh. OHa BKIIIOUMIIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHauaja Kak MpoJitocep, 3aTeM Kak Bemymas r¢upa. Ho nepenaun Obutd 0e3TUKUMU
U HE MOJIb30BATUCH ycnexoM. ['maBpen HacTauBall, yTo JAEBYIIKE HaA0 1aTh BpeMs: «OHa Moionas, B
HEeW eCTh MOTEHIUAID.

Bunumo, 4to0we1 crmocobcTBoBaTh AcuHO#M Kapwkepe, [loromuu cranm OpaTh ee Ha JIEOBBIC
MEePEeroBOPBl U HEO(DUIMAIBHBIE BCTPEYH CO CIUKEpaMH, MOTEHIMAILHBIMH —TOCTAMHU 3¢upa. Eme
yepes napy MecsleB, OH BBEJI €€ B KpyTI YUHOBHHUKOB U MOJUTHKOB.

B urore Lllernosa npeodpa3uiace:

— Hwudyero He 3Hato, Pycuk MHe paspemmi, — 3asiBiisjla OHa KOJUIETaM, HEIOBOJbHBIM €€
OMO3/aHUsIMU HA PEJIAKIIMOHHBIC JIETYYKU. — S| TOJBKO CO BCTPEUYM C MUHUCTPAMH, 3TO MOBaXKHEE,
YeM TPATHUTh BPEMS C BaMHU.

Komnneru He y3HaBanu mpexae MomdanuByio Acto. OHa (oHTaHHpOBalla UIESIMHU CIOKETOB, HO
BEIyIIME X OTKJIOHSUIM: «HE TO», «IIPUMUTUBHO», «Haa0 noxymarb». B orser lllernosa crana Bcex
noy4yath. OmeparopaM OHa paccKka3blBajlia, Kak HYKHO CHHUMATh: «s TyT MOOOIIamach ¢ OJHUM
CBETUJION-PEKUCCEPOMY, BETYIIIMM HOBOCTEH — YTO OHHM HE 3HAIOT MOJOTUICKH COOBITHI: «s51 OT CBOUX
KOH(UICHTOB CIIBIIIANA, YTO BCsl MH(OpPMAIIMS 0 HOBOM HAJIOTe Ha HEJIBIYKUMOCTb — OPEXHSI».

B xonnexTuBe HapacTtan ponoT. KTo-To mbiTancs noctaBuTh ACi0 Ha MECTO, HO BCTpedall OTIOp:
«Bp1 nenaere cBoe Aeno, 1 cBoe. M B Baliu JMIIEMEpHbIE UTPHl 1 HE WIparo, a TOBOPIO TO, YTO
nymaro!». Ha 9To xKoyieru si3Biiid B OTBET, YTO XOPOIIO ObI HAYYUTHCS TPEK/E TyMaTh.
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B KoOHIIe KOHIIOB KOJIJIGKTHB pa30OMJICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXKAyeT, U TeX, KTO
COXpaHseT HeUTpaiuTeT. J[pyKECKMX OTHOILIECHMI JEBYIIKa HU C KeM He mnojaepxuana. «Jlroan
JIeNISATCSL Ha BParoB M Apy3el, u Pycuk — Moil apyr, s TMYHO npenaHa eMy U Oyay yYUTbCs TOJNBKO Y
HEro», — TBEpAMWIIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amecTuTens riaaspeaa Esrenuit Jlopom. — Bel monumaerte,
YTO CBOUMH OITMOKAaMU JUCKPETUTHPYETE KaHa?

— Hanpumep?

— Hampumep, B adupe Bbl ckazamm, uro camm3gaT B CCCP mewatanw B TOMMOIBHBIX
TUIOTrpagusx.

— Hy na.

— Acs, B CCCP He 6bU10 noanonbHeIx Tunorpaduit. Kak u cyomm — He HerpoujHas paca, a
Butie-npe3uieHT CIIIA — He ObIBIIMI IPE3UCHT, a 3aMECTUTENb AEHCTBYIOLIETO.

— XeHeuka, Thl CIIMIIKOM Cepbe3eH. Y JII0Jiei ecTh MpaBo Ha omKOku. Bee nx pomyckaror. S
y4yCb, U KOCAYNTh — HE MPECTYIUICHHUE, a CBOMCTBO TE€X, KTO YTO-TO JIEIAET.

Jlopo11 B310XHYI U IOIPOLLAJICS.

C TlorogunsiM oH aApyxui yxke 20 JeT, XOTb M ObUI NOJHON €ro MPOTHUBOMOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLUOHAIBHBIN, BCIBUIBYMBEIN; JlOpOll, B INpOILIOM Y4YEHBIH-UCTOPUK, —
BIYMUHUBBIN U CIOKOMHBINA. OHM YacTO CHOPWIM M IMPUXOIWIM K OOIIeMy 3HaMEHaTeNo, HO ceidyac
EBrenmii coBepiieHHO €ro He nmoHMMan: «OH 4YTO, COBCEM HE BMJUT, 4TO AcCS 3aHMMAaeT HE CBOE
MECTO?».

OTOT BONPOC OH PeHIni 00CYAUTH C TTIAaBPEIOM OJIUH HA OJHH:

— Pycnan, o0bsicHU MO-4€CTHOMY, 3a4€M ThI POJIBUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEKHBIA KaHaJ, HaM HYy)XHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMILIB, YTO 3TO HE €€ YpOoBEHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— JKens, 710 Bee crapueckue Bopuanus. Tebe 3a 50, mHOrUM B penakuuu — 3a 40. OHu mpocTo
3aBUAYIOT €€ MOJIOAOCTH, BCTAJIM B 1103y HaJIMEHHOI'O MEHTOpA. Y HEE NPOBOKALMOHHAS MaHEpPa, HO
3TO B HeW U mpuBJieKaeT. Tak yTo AaBail 3aKOHYMM ATOT pa3roBop: s Oyay ee MmoajiepXuBaTb — U
TOYKa.

Tyum crymarres

['octem mpsimoro s¢upa OblT U3BECTHBIA OaHKUP, BKJIAIbIBABIINN NEHBI'M B 00pa3oBaTENbHbBIE
MIPOEKTHI: U3JaHUE KHUT, HCCIIEIOBATEIbCKUE JJAOOPATOPUH B By3aX.

— 3auyeM BaM 3TO HYKHO?

— Acs yXe ITh MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe OOJIbIIE HEPBHUYAI.

— MHe kaxercs, — B3A0XHYJ (QMIaHTpoI, — HaM B Poccum He XBaTaeT NMpocCBelIeHUs, U
BOCIIOJIHEHHE TOT0 Mpo0esa HoMOTIIo Obl U JIOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla namgno! Kto xoder, HaiiieT W KHUTH, U 3HAHUA. A Tak mMacca UIUOTOB OyJET MOKyIaTh
KHMKKH, IOTOMY YTO 3TO MOJHO. ECTb JIM TOJIK OT Balleil 1eATeIbHOCTH?

— IIpoctuTe, HO BBI NIEpeiepTUBACTE.

— Hy Bot. Kak TonbKO 5 3a1at0 BONpPOC MO CYLIECTBY, Cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
6outecn?

I"ocTh BBIAEpIKAN NTAay3y, JyMasl, OTBEYATh WM HET:

— IlomawuTe knaccuky: «He mait Mae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMoTpen Ha ACHO € y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bl He OoifTech: moeieT Kphblilia, MOKHO MOJAThCS
B XY0KHUKHU WM, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboTaBiiue B 3dupe, THXO MaTepuINCh. Acsl y>K€ HE B MEPBBIM pa3 XxaMuiia rocTsaMm
— 3TO0, KaK BBIICHWIOCH, II0JIy4asoch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoii poMaHTHK?!» —
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NIEpPErOBapUBAIINCH peaakTopbl. — « Tl UTO, HE 3HANI — TOT, KOTOPBIN “My-My” Hamucain...» — «Ara,
u yronwi Kamranky». — «He yronui, a Opocui noj noeszi, OT HECYaCTHOM JIFOOBH..»

[Tocne »dpupa I'ennaguit AnmartoB u3BHHMICS mepen rocteM. Acs lllernmoBa camo/10BOJBHO
yxmpursnace: «Kak s ero, na? A ToO OH TakoW BeCh OJIyBaHUYMK, CKY4YHBIM, a TaK XOTb CMOTpPETH
MO)KHO». ¥Y3HaB, 4yTo roctb nuruposan Ilymkuna, oHa HeBHMHHO u3BMHMIAch: «Oi, g MpocTo
OroBOpMJIACh, 3TO, KOHEYHO, Hame Bce Obu». OAMH W3 PEelakTOpPOB HE BBIAEpKal: «Acs, BBHI,
U3BMHUTE, Iypa B KJIACCHUYECKOM CMBICIE M 3TOrO HE NMOHMMaeTe». «CaMu BBI... HUYTOXKECTBA!» —
BenbixHyna lllernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOH(IUKT B KOJJIEKTUBE IEPEPOC
B OTKpBITOE MpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JI, KTO OHa? A €ClIi BUAUT U JEPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0J00HbIE pa3roBOPHI TO U /IO BEIUCH B peJaKILIUU.

OckopOneHHbI O6aHkup 3asBuUi, 4yTo Oonblie Ha »¢up k Llermosoit Hu Horoil. Hekotopsie
3pUTENN €ro MoJJAepKalid; MOJPOOHOCTH 3TOM MCTOPUM AKTUBHO MYCCHUPOBAJHNCh B HHTEPHETE.
[Nochimanuck myOaMYHbIE MPETEH3UN KOJIJIET M OCKOPOJICHHUS CO CTOPOHBI 3pUTENeH, Haualuch CKIOKU.
lernoBa omuH 3a ApyruM mnyOnukoBana B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyZaKaMmu», «K03JaMu» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenn LuTaTaMu U3 OIycoB AcH U
€€ MHOTOYHCIIEHHBIMU JisitaMu B 3¢upe. «Kak Mory, Tak U roBopro, a Bbl CKy4HbIe U HUKYEMHbBIE
JTIOAMILKW», — OrphI3aJIach OHA.

Bunumo, ot OecnomomrHoctu IllernoBa Hawana pe3ko KPUTHUKOBATh YBIECUEHHSI CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IYCTHIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BeJOCUIebl — ONaXkp U MOHTHL. Ee 3¢upbl cTaiy mpoxoauTh B 3TOM ke Kioue. B
pe3ysbTaTre OJWH M3 IOCTOSHHBIX TOCTEH TeleKaHala, W3BECTHBIM IIOJUTOJIOT, TOXKE OTKa3alcs
y4acTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckaszan on ['maBpeny, — eciu Bbl He nomensere lllernoBy, Hampumep, Ha
Jopoia, k BaM st OoJIbLIe HE TPHULY.

— O ueM pazroBop?! Bl MHE cTaBUTE yJIBTUMATYM, @ B 3TOM CJIy4ae sl BCETa 3allUIIA0 CBOUX
XKypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacIpOIIAThCs

OTO BBI3BAJNIO HOBBINA CKaHjAad U oOcyxaeHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJIBKO pal.
He nosnusina Ha ero MHEHHUE U peakus 3puTesnei.

— Bor nocnennue nanneie TNS no ayiuTopuun, — rilaBa OT[eNNa MapKETHHIA MOJIO0KWI MEPEN
[ToroguHeIM pacnieyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICS.

— [a? 1 B uem npuumnna?

— IIporpammy IllermoBoit BooOmie mepectanm cMmoTpeTh. Jlroaum romocyror Horamu. M 3T0
OTpa)kaeTCsl Ha PEIyTallUU U pe3ysIbTaTax BCETO TEJIEKaHala.

— Jlagno. OauH Mecsl — He nmokasatenb. KTo-To yiresn, KTo-To mpumien. [e-To CKakHyso
BBEpX, I7e-To BHU3. Tak mocrostHHo ObiBaeT. Hazo mpuaymbiBaTh 4To-TO HOBOE. Beem!

Ha camom pene Pycnan IlorommH mnepexuBaln MO TOBOAY CKaHAAJIOB, HO CYHUTal, YTO,
noJiep>krBast Acto, OCTyTMaeT NPaBMIIbHO. B Kakoi-TO MOMEHT OH peInit 0OBbSICHUTHCS C KOJIJIETaMu:

— BB moiimute, — y0exman OH penakiuio, — OHa HacToWuMBa, y Hee Kyda uaeir. OnHa
3acTaBIsAeT IOCMOTPETh HA BEILM II0-HOBOMY — 3TO 3Ha4UT AyMaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxkann:

— BBl nocMoTpuTe, B KOro OHa NMpeBpaTHiIach!

— V¥ Hee OT BJIacTH Kphlllia oexasa: OHa e HUKOro HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT KaHan!

— Bce, 0acta! — I'maBpen nonusin pyku. — KTo He coryaceH, MOXKET yXOJIUTh, s HUKOTO HE
nepxy. Bece Haeznpl Ha IllersioBy — 3TO Hae3nbl HA MEHSA. A TIPOUTPBIBATh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpyAHMKOB peJaKLMU 3HAJIA €r0 JaBHO KaK OTIMYHOTO OpraHu3aTopa, TEIEBEAYIIErO U
KypHayucTa. TakuM OH U OCTaBaJcs, U TOJBKO 3TO YAEPKHUBAJIO MHOTHX OT yxona. Kto-to Hazesuics,
410 1med Bce ke Mpo3peeT, KTo-to — uTo Lllernosa cama yiiner unu Bee xe ogymaerca. Ho ckanaass
CJIEIOBAJI OJIMH 32 APYTHM.

Kak o0bsicHUTE
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Kak-to B 3anane IllernoBa Hamucana mocT npo GaHKHUPOB, KOTOPBIC «HAXKUBAIOTCS HA TMPOCTHIX
moasaxy. YnoMmsHyida Oank «Hopm» um ero HadanbCTBO, SIKOOBI OHU «XamyTH» W XOTAT «BCEX
3aKabamuTh KPeIUTaMI.

Bce Obl HHuero, Ho 0OaHK ObLJI MUHOPUTApHBIM AaKLIMOHEPOM TellekaHaja. Ero Bianenen
MIOYYBCTBOBAJI ce0s YSA3BICHHBIM U OTPeOOBaN MyONTUYHBIX U3BUHEHUH. « MeHs 3aena He cama TeMa,
a ToH, B kKotopoM lllermoBa oTto3Bamack 0 OGaHke — s cTpouy ero 17 jer, 5T0 Moe ACTHINE», —
MOSICHUJI OH.

Acst oTKazanach U3BHHATHCA. 3a Hee Berynwics ['nmaBpen «Ilukay: Mo, y Hac cB0OO1a MHEHUH,
a JlaBlieHUE aKI[MOHEPOB Ha PENaKIMI0 HeIOoMmycTUMO. Branener 6aHka 3asBHUII, 4TO 3aAyMBIBACTCS O
BBIXO/IE U3 NMPOCKTA.

B 570 ke Bpemst 00 yxoje U3 KOMITaHUU 3asBuII | eHHa Ml ANaToB:

— S 6onbiie HE MOTY, — CKa3aj OH KojuleraM. — XOTb sl U cTos1 y uctokoB «lIukay, ceifuac
MOM MPEACTABICHUS O TEJIEKAHANE PACXOJATCA C TEM, YTO 3J€Ch MPOUCXOoauT. M rimaBHOe, HE MOXOXKE,
YTO YTO-TO U3MECHUTCS.

Taxoit TOBOpPOT COOBITHIT BHEC CMATEHHE B KOJIJICSKTUB M CHIIbHO 03ajauni EBrenus [{opoma. B
KaKOM-TO MOMEHT OH peIIni O0Jbllle He Je3Th C COBETaMH K 11edy — Jr00ble pa3roBOphl Ha 3Ty TEMY
TOT BOCIPUHUMAN B ITHIKH. HO celyac cuTyanus pe3Ko YXYIIIMIACh U HYXHO OBUIO CPOYHO
MPUHUMATH Mephbl. «Bo-nepBbix, y MeHs 5% TenekaHana, st BTOpOil YeslloBEeK B KOMITAHUH, BO-BTOPBIX,
Pycnan Bcerjia MHE O4eHb JTIOBEPSUI, TaK YTO B MPUHLIUIIE S MOTY Ha HETO MOBIIUATHY, — Pa3MbILLUISII
Hopor.

Ho xak mopoiitu k medy ¢ Takum pazroBopoM? B mocnennee Bpemsi OHH, HECMOTPsI Ha JJaBHIOO
Ipy)0y, 00IIamnch BCE MEHBIIIE U TOJIBKO 1Mo padore. «He ckaxers ke MpsMo, 9TO OH HE MpaB, —
pasMbIst Jlopolr, — cpaszy BCTAaHET B MO3y. A €clid U BBICIYyIIAeT, Oy/IeT HACTauBaTh Ha CBOEM.
WNnu pasroBapuBath yxke Oecronesno? M Torma d9ro nenaTh: YXOAWTh WM TBITATbCS CMECTUTH
meda?». be3neicTBOBaTh TOYHO OBLIO HENB3s1 — MHAYE BCE MOTJIO MJI0X0 3aKOHYUTHCSI.

Kak nmocrynuts Jloponry?

Curyaiyo KOMMEHTUPYIOT SKCIIEPThI

Hrops Canura, npeacenarensb copera 1upekTopoB I'K «Poabg»

S cuuTalo, 4TO HYKHO C/eNIaTh /IBa Ba)KHBIX I11ara.

Bo-nepsbix, Jlopom, Kak YEIOBEK TPE3BOMBICIAIIMUMN, TOJKEH CPOYHO JOCTYydaTbCs MO
OCHOBHOTO aKIIMOHEpa: caMOMy yOeIuTh riaBpesia B TOM, YTO TOT HE MpaB, He noiayuyutcs. KoneuHo,
[loroguH — pyKOBOJIUTEND TAJIAHTIMBBIN, YBaXKa€Mblii, HO OH, KaK TOBOPUTCS, ITO€XaJl KpbIIEH. ITO
Clly4aeTcss — He Ba)KHO, M0 Kakod npuurnHe. BakHO, 4TO 4eloBeK B TaKOM BO3pAacTe W, IVIABHOE, C
TaKUM JUINTEIBHBIM OIBITOM E€AMHOJIMYHOTO YIIPABIICHUS €/1Ba JIU U3MEHUT CBOE PELICHHE.

[Toatomy Jlopoiy Hy>KHO cOOpaTh IrpymIly NOJIEPKKU U3 OCTABILUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOKHO, NpHUBJIEYb YyBOJMBIIETOCS [eHHamuss AnmatoBa W ¢ IUppaMH B pyKax I0Ka3aTh
aKLMOHepy, KaK MaJaloluid pedTHHT OoTpakaeTcs Ha (uHaHcax kommaHuu. Hajgo yGeauts ero, uro
MIPOUCXOJAIIEE MOXET IPUBECTH K CMEpPTH TeJEeKaHala — HE TOJBKO TBOPUYECKOHM, HO U
SKOHOMHUYECKOH. DTO HEMpOoCTas 3a7ada, HO aKIHOHEP — CBOM YEJIOBEK B MEJUNHON MHIYCTPUH U
MIPEKPacHO MOHMMAET, Kak oHa paboraeT. C BBICOKOW BEpOSATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABIEHYECKYIO CUCTEMY CIAEPKEK M MPOTHBOBECOB, KOTOpas
HE —JIOMYCTUT TaKWX Ha3HAYeHHH B OyIylleM MM JacT MEXaHU3MbI PEIIEeHUs MOJAO0OHBIX MPOOIIEeM.
[IpuaymMbIBaTh HUYETO HE HAJO: BCE YXKE CHIENAaHO B KOMIAHUAX, KOTOPBIE YCIEIIHO paboTaloT COTHIO
netr u Oousbuie. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 33 KaJIpOBblE Ha3HAUYEHUS — IO
KpaliHEll Mepe, Ha YNpaBICHUECKHE JOJKHOCTH. AJITOPUTM HM3BECTEH: MO KaXKI0H MO3MIMHU YETKO
OIHCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMH, KOTOPbIE YUUTHIBAIOT MPU TECTUPOBAHUU KaHAWUJaTa (3TO
TO, YTO HAa3bIBACTCA «AaCCECCMEHT»). 3aTeM TIJlaBa KOMIIAHWH, €CIM peub HJAET O €ro NpsSMBIX
MOTYMHEHHBIX, MPEJICTABISET KaHAWJATOB OpraHy, Iepel] KOTOPbIM OH OTYUTBIBAETCS, — HAINPUMED,
COBETY TUPEKTOPOB, MPEJICTABIIAIONIEMY MHTEPEChl COOCTBEHHHKA, UM CaMOMYy COOCTBEHHUKY. OHU
MIOMOTal0T PyKOBOJUTENIO — B JAHHOM Clly4ae IJIaBpeAy — IMPHUHSATH Jydllee Ha TeKyIIHUd MOMEHT
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pemienne. To ectpb I'maBpen oTOMpaeT NPETEHICHTOB, a COOCTBEHHHK, HANpUMEp, YTBEpXKIaeT
HazHayeHue. Kpome Toro, Hy>KHO BBECTU B NMPAKTUKY €XKETOJHbIE OTYETHI O MpoJeIaHHON paboTe U
(dhopMyupoBKYy 3amad Ha Oyaymui ron. Ecnm aToro He Aenath, OTBETCTBEHHOCTH COTPYAHHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 3/ech pedb HAET O TEICKOMITAHWU, Y€l MPOAYKT UMEET OOJBIIYI0 TBOPUYECKYIO
coctapstontyro. Ho Bcerna HyXKHO TTOHMMaTh, T/I€ KOHYAETCSI TBOPUECTBO M HaumHaeTcs OmsHec. 1
€CIIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIMAKOMITAHWS HUKOT/A HE CTaHeT 3(PPEeKTUBHOMA:
TaJaHTIUBBIE JIIOJU OYyIyT OOBACHATH MHBECTOPY, MOYEMY UM HY)KHBI €II€ JIEHbI'H, a O MPHUOBLIN
nymath He OyayT. B Haiem ciydae rpaHb MEXIy TBOPUYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKeTCs,
yepes riaaBpefia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATH SMOLIMH U TaJIaHT B ICHBIU.

Cxopee Bcero, Pycnany I[loroguny npuaercst yiTu Beien 3a “AEBYIIKOH. DTO HE HaKa3aHUE —
HalpOTHB, HYXHO TIOCTapaThbCs €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOamaHCUPOBAHHOTO YIMPABICHHs, B KOTOPOW peIIeHHus MpUHUMAaeT rpymmna moaeil. Ho mpobiema B
TOM, YTO TaKHE JIIOAM MEPECTPauBaIOTCA ¢ TpyaoM. JKepTBOBATh 3TOM CHUCTEMOUW paaud XOPOIIETro
Yel0OBeKa HE "CTOUT — TOJIbKO OHA MOKET CHU3UTh BEPOSTHOCTh OMIUOKU. A 3arOHATH CeOsl B yroa U
3aBUCETh OT OJTHOTO COTPYJIHUKA — OoJbioi mpocueT. Tak uto «Iluky» mMoHagOOWUTCS HOBBIA THII
yIIpaBJICHIIA.

Cepreii ®uionoBn4, aexkat llkoasl menexxkmenta HUY BIID

s ocBeIOMIIEHHOTO YMTaTeNsl cUTyalusl Ha TenekaHaine «[luk», onucanHas B kelice, — 3TO
BCEro JIMIIb MEPEeIoKEeHUEe COOBITHH, MPOMCXOAIINX HAa M3BECTHOH paaunocTaHIMu. BrpoueMm, mpu
YKEJIaHUW MOXHO ObUIO OBl HaTH M Apyrue aHanoruu. IHBIMH CI0BaMH, B KH3HU BpeMs OT BPEMEHU
MIPUXOJUTCS CTAJIKUBATBCSA CO CIydasMH, KOIZla CO3JaTellb YCIEIIHOTO IPOEKTa caM € HauMHAeT
CO3/IaHHOE€ pa3pylIaTh. Ba)kHO MOHATH MPUUMHY 3TOr0 eHOMEHa, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
4TO AenaTth EBrenuto [lopoury.

VY n1060ro mpoekTa WIM OpraHU3allid €CTh CBOM JKM3HEHHbINH UK. CylIecTBYIOT pa3Hble
MOJIENN 3TOTO KU3HEHHOTrO IMKiIa. OHa U3 caMbIX NOMYJSIpHBIX — 3TO Mojenb Mixaka Anuseca. B
paMKax 3TOH MOJIeNH pa3pylleHHe OpraHu3alui MOXKET MPOUCXOIUTh Ha Pa3HbIX 3Tallax €€ pa3BUTHUS,
€CIIM OHa TOMAaJaeT B TaK Ha3blBa€MbIE JIOBYIIKH, TO €CTh KOI/Ia PYKOBOJCTBO COBEpIIAET OIIMOKH.
Opnako 3akaT (cTapeHue) opraHU3aluy MOKET MPOUCXOAUTh U 10 MPUYUHE TOrO, YTO M3HAYallbHas
uzes, Ha OCHOBE KOTOpOH ObLTa co3maHa KoMIaHus, ceds ucuepnana. YtoOsl n3bexaTh cTapeHus,
HaJ0 IPeIOKUTH HOBYIO HJICI0 WU PaJUKaIbHO OOHOBUTH CTAPYIO.

Kaxercs, 4TO I1aBHBIM peJakTop TelleKaHalla OHUMAET 3Ty MpoOJIeMy U pelIaeT, YTo MpuIlia
mnopa OOHOBHUTH PYKOBOJCTBO KaHajia, HaJesCh, YTO HOBBIM M MpPU 3TOM MOJIOJOM YEIOBEK CMOKET
YBEIIMYUTh 3PUTENBCKYIO ayauTopuio. Mpaes, Ha Mo B3I, BHOJHE ocMblciaeHHas. [IpoGiema
COCTOMT B TOM, KaK OHa pean3yeTcsl.

3ameuy, 4TO CHOKET JAaHHOI'O Kelca MOYXXHO MHTEPIPETHPOBATh B paMKax OYEHb IOMYJISIPHOM B
Hallli JHU JUCKyCCMM OO0 YIpaBJIEHWH TalaHTaMu. SICHO, 4YTO JuId Yyclexa TelleKaHajga ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIMBBIX Jitojei. Ho kak ompenenuts creneHb
TaJIaHTIMBOCTH HOBOro 4yenoBeka? B HckyccTBe 3Ta mpobiema peniaercs OTHOCHUTENBHO IPOCTO.
Hamucan XynoXHHK KapTUHY, KOTOpas IPUBJIEKJIAa BHHUMaHHE — O HEM MOTYT 3arOBOPHUTH KakK O
TaJIaHTIMBOM >KHUBOIUcHE. To ke MOXKHO cKa3aTh O IHUcaTesie, KHUra KOTOPOro MOJy4yuiia Mpu3HaHue.
Takum o00pa3oM, B HCKYCCTBE XapaKTEpUCTHKA «TaJAHTIUBBIK» MPUCBAMBAETCS YEJOBEKY I10
pe3ylbTataM €ero -IeATelbHOCTH. B —MeHemxkMeHTe cuTyalus CIOXHEe. 3JecCh 4acTo TajJaHTOM
Ha3bIBAIOT MOJIOJIOTO YeJOBEKa, O00]agaloIiero, Mo MHEHHUIO €ro pyKOBOIUTENS, MOTEHIIHAIOM,
KOTOpBIN elnie AOJDKEeH MposBUThCS. Ho Beap ATOT mOTEeHIManm MOXKET W He peanu3oBaTbes. MHe
npenacrasisercs, 4yto Pycnan [lorogus Mor ctate KepTBOM 3TOM IMyTaHULIBI.

Kak BugHo wu3 keiica, Acs IllermoBa cBO€il HWCHOTHUTENBHOCTHIO M DHEPrUEH MpPOU3BENA
BIIEYATIICHUE HA IJIaBHOTO penakropa. Ho 10cTaTouHO 1M 3TUX KayecTB, YTOOBI cTaTh 3P (PEKTUBHBIM
3aMECTUTENIEM TJIABHOTO pefakTopa W Tem Ooiiee TeneBemymei? Okas3anock, 4To HET. Ace SBHO HE
XBaTaeT oOIIel KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B cOOECEHUKE — BCEro TOro, 0e3 yero
HEMBICIIMM XOpOWIMW TeneBenymmil. K coxkaleHMro, 3THM HEAOCTAaTKH «He Jiewarcs». CryTaTh
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[lymkuna ¢ HekpacoBelM cily4ailHO HEBO3MOXHO. HayuuTh denoBeka paszinuyarh >KypHAIUCTCKUIN
Hamop M XxamcTBo — ToXke. [loaToMy mompo6oBars lllerioBy B poiu TeneBeaylieil, BOZMOXHO, U
ctonso. Ho oLleHuTh pe3yapTaTsl SKCIIEPUMEHTA U NIEPCIIEKTUBBI 3TOM JIEBYIIKH CJIEJOBAIO IO CAMBIM
CTpOTUM MPO(hecCHOHATBHBIM MEPKaM.

Mmue npezncrasisiercs, yto EBrenuii Jlopomr MoXeT MOMbITaTbess 00BACHUTH Bce 3T0 Pycnany
[loroauHy, UCIONIB3Ys CBOM MHOTOJIETHUE IPYKECKUE OTHOLIEHUsS ¢ HUM. EcTh 11 Hajexaa, 4To TOT
ero ycaemut? Hanexna ymupaer mocneaneil. KoHeuyHO, MOXET OKa3aTbCs, YTO BIIOOJEHHOCTH B
MOJIOAYIO COTPYIHHUIy THomemniaer [loroanHy MOHATH TOUKY 3peHMs] Apyra U copatHuka. Torna
Jlopoly npuaercs pemaTb, CTOMT JIM €My OCTaBaThCsl Ha TeJeKaHaie. Bps in oH 3axoueT NpUHUMAaTh
y4acTue B pa3pylIeHUH TOTO, YTO CaM CO3JaBal C HyJIs.

3aganue 2. Ananus npaktuueckoi cutyanuu: « IKAYHTEK-POCCHS»®

[To wHunmatuBe ¢QuHAaHCOBOrO Jupekropa Mapun Kum KkpynHOH KommaHuei Oblia
npuoOpereHa BbICOKOA((dEeKTHBHAas KOMIbIOTEpHas mporpamma. llporpamma u3roromisiiach
KOpropanyel KOMIBIOTEpHbIX IporpaMM «OkayHTeK-CIIA», rne HCHOIHUTEIBHBIM IUPEKTOPOM
paborana moapyra Mapuu - Onbera CeeHcoH. OpgHako mporpamMma okasajach «KPHUBOW», TO €CTh C
Cepbe3HBIMU OIMOKaMU. PykoBOAMTENb OpraHU3aliy He IpOoCTUI Mapuu 3TON OIIMOKH U YBOJIUII €e.
Oro Obulo morpsicenueM it Mapun. B TOT ke neHp oHa mo3BoHwsa Onbre u morpeboBaia
Pa3bIACHCHUMN.

Onucanue cutyanuu

/leHb B iHBape

Beuepom B mnonenensHuk 15 sguBaps 1996 r. Onsra CBEHCOH, TIJaBHBIM HCIIOJIHUTEIbHBIN
JTUPEKTOp KoMITaHuU «OKayHTeKk — Poccus», HakOHEeU-To ocranach HaequHe ¢ co0oil B OJHOW U3
HEOOJBIINX KOMHAT CBOETO MOCKOBCkoro odwuca. Jlenp Obul yxacHblil. He cmyuaiino B Poccum
MOHEIEIbHUK CUUTAETCS TSKENbIM JHeM. [lepBoe, 4To mpHIILIIO el B TOJIOBY — 3TO MBICHb: «A 3a4eM
MHE BC€ 3TO HY>kHO?» Buanmo, naBan 3HaTh ce0si ctpecc. OHa MBICIIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMSATU T€ COOBITHS, KOTOpbIE MOJBEIH €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBEHIAaHMHM MEHEKEPOB KOMIIAHUHU €H JOJOXKHWINA, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPJHOE KOJMYECTBO KOMITBIOTEPHBIX OYyXTaJITEpCKUX MPOTrpaMM —
OCHOBHOT'O MpPOJyKTa KOMIIAHUM U 3a 3TO OBLI MOJIy4eH NpU3 TOJOBHOM Kopmopauuu. OmHako
MHTEHCUBHBIE NHBECTULIMU B pa3BuUTHE B 1995 I. moYTH HE OCTaBWJIM JIEHET HA CUETY KOMIIAHUU IO
cocTosiHUIO Ha Hayano 1996 r. Oco3HaBas ClOXUBILIYIOCS cUTyaluio, Onbra, 0OpaTUBUINCH K CBOUM
MeHeJKepam, ckaszana: «/la, Mpl pabotaeM kak kKomaHja. /leHer Ha cueTy ceifuac AEHCTBUTEIBHO
Majo. ¥ Hac ecTb nmpobiembl». B uTore oHa mpeanoxuiaa MEHEIKepaM pPacCMOTPETh /1Ba BapuaHTa
KOMIICHCAIIMOHHBIX CXEM, HalpaBJIEHHBIX HA OOJIBIIYIO CINIOYEHHOCTh KOMaH Ibl 1 MOTUBUPOBAHHOCTD
ee yuacTHUKOB. IlepBast cxema Oblla HE YeM HHBIM, KaK BBEJCHHUEM JUIsl MEHEIKEPOB MHCTUTYTa
MapTHEPCTBA, a BTOpas — MpUTJalleHHeM UX K y4acTuio B npuObuisax (10% oT mpuObuIM KaXkaoro u3
OTJICTIOB).

HeoxxnganHo BocrioMHMHaHMSI IPEPBAIKMCH B €€ TOJIOBE Pa3MBIIUIEHUSIMH, IONBITKON OCMBICIUTD
cBoe HOBoe cocTosiHue. «llenprio Moel XKu3Hu Bceraa Obu1o kKadecTBO. KauecTBO aOCOFOTHO BO BCEM.
Ku3Hp 11 KauecTBa CO34aeT KayecTBO KM3HU. [lenaTh 3TO M AOCTUIaTh pe3yibTara — JJIs1 MEHs
HMCTUHHOE BO3HarpaxkaeHue. KauectBo nenaer MeHs U JIt0/Ield BOKPYT MEHs JIydllle, Kak ¢ MOPaJbHOM,
TaK U C MaT€pUAJILHON CTOPOHBI».

BepHyBuInch K COOBITUSAM JHS, OHa BCIIOMHMJIA, YTO CETO/AHS € 3BOHMIIA ee OJIM3Kas MoJpyra,
KOTOpass HECKOJbKO JHeH Haszan mnpuobpena y Omneru A CcBOeM KOMIIAHUM OJHY U3
BBICOKOA()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». llogpyra paborana (puHAHCOBBIM
JTUPEKTOPOM B KpynHOH pupme. OHa coolmmmia, 4To KyMJIeHHas €0 IporpaMMa oKa3ajlach «KpUBOi»,
T.€. C CEpbE3HBIMH OIMMOKaMH. PyKoBOIUTEH HE TPOCTUIT €H ATOT MpocUeT U yBoymiI ee. C ropeusto B
rojoce oHa crnpocuisia Onery: «Kak takoe moruo ciyuutbea? Tel ke Most mogpyra». Onbra noHuMalna,

® Curyarmu ans o6yuenus ynpasnenuto/ ITox pen. AW, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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YTO 3a BCE MPOMCXOAAIIEE B KOMIIAHUM OTBEUAET OHA U TOJIBKO OHA. M ciyumBIIeecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BoHMI 3aMecTuTelbs OJIbIM U MPOCTO OHIETIOMHI €€ CBOUM
coobuienrnemM. OH 3asBUJI, YTO YBOJIbHAETCS M3 KOMIIaHUH. Bece cBOM 00BsICHEHUSI OH CBEJ K TOMY, UTO
MIPOCTO yCTaJl.

[Tocnenneit karutei, 3actaBuBIIed ONbry Cepbe3HO 3aAyMaTbcsd O CBOEM OyAyIIeM, CTallo
W3BECTHE O TOM, YTO PSAJ YICHOB €€ KOMaHbl OTBEPINIK 00€ MpeI0oKEHHbIE €10 KOMIIEHCAI[HOHHBIE
CXeMBbI, MMOTpeOOBaB B3aMEH MPOCTOTO YBENUYEHHUS 3apIuiaThl. B 3THX cxemax UX He yCTpauBallid
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK U OTBETCTBEHHOCTh. OHHU TaK)kK€ COMHEBAJIMCH B MEPCHEKTUBHOCTH
JTaHHOTO Ou3Heca. 11 BHOBb BOCIIOMMHAHUS JIHS MPEPBATHUCH Pa3MBIIUICHUSIMU O XHU3HU U padote. «U
BCE-TaKu B JKU3HU yAajoch OOWUTHCS MHOTOro. buszHec /uisi MeHs — 3TO caMmoBbIpakeHue. S ropna
coOoi. A Korja MHE IUIOXO, TO s BCErJa JAyMaro O TOM, CKOJBKO S cama cienana Juist ceOs u s
OKpYKalolMX MEHA JIoAel. A crnenana g aid HUX HeMano. [loueMy e oHu Tak moctynuiu? Jlroau
JOJDKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KakK B criopre. busHec — 310 cBOEro poaa Copr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Ombre MpUIUIOCH BOCCTAHOBUTH B MAaMSTH HE
TOJIBKO CETOJHSIIHUN JIEHb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHrek -CIIA»

Kopnopauuss «9xaynrek — CIIA», sBastomascs pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TpOrpaMM B o0yacTh OyXTralTepcKoro ydera W ympaBieHus (uHaHCaMu, Oblia
ocHoBana B Kamudopauu B 1984 r. B cnemyromem rogy xkommaHus umena yxke 17 ortaeneHuid B
BOCBMH CTpaHax, a ee aoxona gocturan 60 muH gon. KoMmmanus siBisieTcss HE3aBUCUMOM OTKPBITOM
KOpIOpaInue, KOTUPYIOMICHCs B ABTOMAaTHYECKOW CHCTEME HAIMOHAIBHOW acCOIHAIIUU OUPIKEBBIX
miiepoB (NASDAQ). 3a atu roasl kommnanust npuodpena 40 ThIC. KITUEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady, «bapknait banky, «Jxenepan IneKTpuKy,
«Tonaman Cakey, «Oxcuaentan [letponrmym» u MHOTHE IpyrHue u3BecTHhIe Ghupmbl. [Ipogaxy cBoux
nmporpaMM «3JKayHTEK» OCYIIECTBIISIET HANpsSMYyI0 uyepe3 Oojiee ueM ThICSuy AWIEPOB, areHTOB IO
MPOJIaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaK)Ke CJIOKHMJIOCH CTpPAaTeTMYeCcKOoe MapTHEPCTBO KAaK C MHPOBBIMU JIHJEPaMH — IOCTaBIIMKaAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumkuran OxBunMent», «Xpronert Ilakkapn», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak M € KPYNHEHIIMMHM KOHCYJBTAIMOHHBIMH (UpMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHHS KOMMaHHS pa3paboTaia MIMPOKUM CHEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs (PMHAHCAMH ¥ HH(POPMAITHEH.

Ceromuss moj TEepMHHOM «DKayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHWH, TOHHUMAETCS
MOIIIHAsl CUCTEeMa, MO3BOJIAIONIAs MOJIb30BAaTEII0 aBTOMAaTU3UPOBATh BCE ONepaluu 1Mo oOpadoTke
¢unancoBoit nHopmammu. [IporpaMma cCOCTOUT U3 psiia CIICIUATH3UPOBAHHBIX MOMAYJEH, KOTOPhIE
MOTYT paboTaTh KaK MO OTACIBHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa JeNlaeT €ro WAcalbHbIM [Jisi HMCIOJIb30BAHHMS B MalloM
Ou3Hece, B JAWHAMUYHO pacTymux (QuUpMax W KPYMHBIX OPTraHU3alUsaX C MHOXKECTBOM
MEKIyHApOIHBIX OT/IEJICHUN.

«IkayHTek - Poccus»

«9JKayHTeK» OTKpbIIa cBod oduc B Mocke B 1993 r. m B mepBble rojapl pabOTHI JOCTHTIIA
MATUIPOLEHTHON J0JM BCEX MHMPOBBIX MPOJAX TOJIOBHOM KOMIIAHWM, MHOTOKpPATHO IIPEB30iAs Bce
HMMEBIINECS Ha 3TOT CUET OXKUAAHUA ee pykoBozcTBa. C TeX Mop KOMIAHUS UMEET CBOU OTAENICHUS B
Cankt-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath noBepue 6onee 100 kmuentoB B CHI u
ctpanax bantum, cpeam xoTopeix «Motoponay, «IIpokrep >um ['IMOM», «/lXKeHepanm DieKTpuK»,
«Karepnumnep», «Mepcenec-benny, «Ilomapoun», «Keit Ilm Om [Ixu», «llpaiic Yorepxaycr,
«Co103KOHTPAKT", psii KOMMEpUecKHX OaHKOB M JApYrux opraHuzauui. Takue pe3yiabTaTbl ObUIH
JOCTUTHYTHl B TMEPBYIO Ouepeb Oyiarojapsi yCWiIMsAM OCHOBAaTells KOMIAHUM M €€ Mpe3uieHTa —
Onwru Ceencon. [locne neperoBopoB ¢ «OxayHTek — CIIIA» oHa mosy4nia HCKIIOYUTEIHHOE TPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIbloTepHBIX mporpamm «JKayHTek». Bl ynamock
co0paTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U COCOOHBIX NMpodeccroHanoB. COBMECTHO OHH MPUIILTU
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K BBIBOJY, YTO MeEpeJ] HUMHU OTKPHIBAIOTCSI OTPOMHBIE BO3MOXHOCTH B OBICTpO pactymieil chepe
NeNioBOM akTMBHOCTM B Poccun m 4TO 3aBOEBaTh CBOE MECTO B 3TOW cdepe OHU CMOTYT, JIMIIb
COEIMHUB CIIOKHEUIINM M TOJE3HBIH NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «JKayHTEK» C
rIIyOOKUM 3HAHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Kommanust Ombru, «3OkayHTek — Poccus», C€TaB HCKIIOUUTENBHBIM JAUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «DkayHTek» B Poccum u ctpanax CHI', paspaborana, nmpucnocodbuna k
HY>XJaM noTpeOuTeneil u crajga npojaBaTh 3TH HNPOrpaMMbl ' cBOMM KiveHTaMm. Komnanus nmena B
cBoux opucax B Mockse u Cankr-IletepOypre mrar yncieHHOCTbIO 66 yenoBek. Bece oHu poccusine,
3a UcKIItoueHueM r JlxoHa — Myxa OJbpIM U €€ mapTHEpa [0 KOMIIAHUKM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALINI epcoHal, OOJIbIIYI0 YacTh KOTOPOIO COCTABISIOT "KaHIUAATHl HayK.
Cpennuii Bo3pacT pyKoBoIsIIero coctaBa kommanuu — 30 ser. Panee MHorme u3 HHUX ObUIM
KpYHHbIMU (QYHKIIMOHEpAMHU B KOMCOMOJIE U MapTHH, PU3NKaMU-TEOPETUKAaMU WX JUHTBUCTaMu. Bee
OHU uMenu Onectsee oOpa3oBaHue. MHOTHE U3 HUX SBIISUIMCH BhITycKHUKaMu MI'Y. 3amecturens
Omnbru, Bukrop, A0CTUT yXe MATUAECITUICTHETO BO3pacTa, a B CBOE BpeMs ObLI CTyACHTOM AHJpes
Caxapoa, HoOeneBckoro jaypeara. CerogusmHss cBoboaa Beioopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOAAM IIOJIHEE HCIOIb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHMHU «ODKAayHTEK».
«HeBo3MOXHO MMeTh Xopouinii 3apaboTok B yHuBepcutere win HUU, a y Hac Bce 3apabaThiBaioT
MHOT0. MBI HallUTU CBOM MyTh pabOThI C KOMITBIOTEPHBIMU ITPOrpaMMaMU | JIeJIaeM Ha 3TOM JCHbIU.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Oxaynrek — Poccus» mpennarana Ha peiHKe 12 m3 20 mporpamm
«OkayHTek». ITH 12 mporpamm ObUIM K 3TOMY BPEMEHH «PyCUPHUIMPOBAHBD» U MPUCIOCOOJIEHBI K
HYKZaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommanus B 1995 r. moiyduia Opusbl TOJOBHOM
kopriopanmu. lleHTpanbHOEe MecTo cpenn HuX 3aHuMana nporpamma «ImaBnHas Kuwura" (Premier
Ledger), Bkirouaromiasi IiiaH CYeTOB, MPOBOJKH, OanmaHCchl U 000poThl. I[laker «I'nmaBHO# Kuurmy,
M01I00HO APYTUM MPOTYyKTaM KOMIaHHUH, MPEAaraics Ha pbIHKE KaK OTJIENbHO, TaK U B UHTErpalluu C
JIPYTUMH TPOAYKTaMH «DKayHTEK. OTO TMO3BOJISIIO 00ECHEUNTh KIMEHTOB IOJHOM CHUCTEMOM
¢unaHcoBoil uHpopMmanuu. DUHAHCOBBIE MOIYJIU BKIIOYAIM TaKXe IPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKaMM, 3apabOTHOM IUIaThl, MHOTO BaJIOTHOIO yueTa M japyrue. B
JIONIOJITHEHUE TPEJIarajuch CHCTEMbl IJTAHUPOBAHUS TMPOU3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. OTo OblT BBIHYXIEHHBIH KOHKYPEHTHBIM Iar,
MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamMm. Ompra Tak onucaiza CBOK KommaHuio: «Bo
BHEPEHUECKOM paboTe MbI MOX0XKH Ha OyxranTepckue komnanuu «bonbmoi mecrepku». OIHAKO BO
MHOTOM MBI Jiydlie HUX. KIIMeHThl 0Ta0T NpeanoyTeHne Hame mpoayKiuu. Mbl uMeeM XOpOIIyIo
npuOBLIb M BBICOKOE NpU3HAaHUE Ha pblHKE. Cpelu HalluX KIMEHTOB KpYIHEHIINe amMephuKaHCKHe
Kopropanuu, aeicTByomue B Poccun, a Takyke M3BECTHBIE POCCHUIICKHME KOMIaHUM, OaHku. Bce 3o
MBI CO3/1aJIM 4yTh OoJibiie yeM 3a roja. CeroaHs Mbl TJaBHas CHila Ha cBoeM pblHKe B Poccun. Xors
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU OBl MBI IEHCTBUTENIBHO XOTEIHN 3apaboTaTh JEHBIU, MBI JOJKHbI
ObUTH OBl YBOJIUTH BCEX, 3aIIOJHUThH BCE HAIIM MOMEIIEHHS SIIUKAMH C BOAKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIaI1».

Ona npojomxwia: "Mbl HE 0)KMJAaEM celdac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO OYE€Hb M OYE€Hb JIOPOroe YIOBOJbCTBHE. Psn kommnanwii «bonbpmioin
LIECTEPKU SBJSAIOTCA HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTb HalIMMM IOTEHLHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpble MoJb3ytoTcs nporpammamu «Crapy. IIporpammsl «Crapy»
nosiBUIMCH B MockBe B 199.1 r. u ObIIM HepBBIM 3amalHBIM MPOJYKTOM TaKoro pojia, BBEJCHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op1m0 yctanomieHo Oosiee 160 kommit «Crtap». «MbI, OIHAKO,
cTapaeMcsl COTPYAHUYATh C HUMH B 3TOU 00JIacTH».

OnuH U3 BBICIINX PYKOBOAMTENIEH KOMIIAHUA APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMmbl  «DKayHTEK*-- SBISIOTCS OJHUMHM M3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
WHTETPUPOBAHHO Al Bce (uHaHCOBOM cuctembl kommnaHuu. Kpome «Okayntexk» u «Ctap» Ha
pOCCUICKHI pIHOK BBOAMIUCH IporpaMMbl «Cancuc». C 1993 r. 6pu10 ycTaHOBICHO 78 KOMIUIEKTOB
TakUX MporpaMM. «PbpIHOK OyXraJTepcKuX KOMIBIOTEPHBIX IporpamMm pacteT B Poccum oueHb
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OBICTPBIMU TEMIITAMH, — OTMETHJI MPEJICTaBUTEIb KOMIAHUU APTYyp AHAEPCEH. — DTH NMPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE MPUOOpEeTaroTCsl KOMIaHuaMU B Poccun. 3T0 B OCHOBHOM KOMITaHUH,
KOTOpBIE NPUBJIEKAIOT HHOCTPAHHBIE MHBECTUIUH, U AYAMUT JUISl HUX OYEHb BayKeH». [laHHBIN PBIHOK
TOIbKO B MockBe oneHuBaics B 1995 r. B cymmy 300 mutH fodt. B roa. XoTs B Poccun u cyiiecTByoT
CBOM MECTHBIE OyXrajTepcKue MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOwmenpunsThie
MPUHIIMIIBI 3KKAyHTUHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapTraMm. Poccuiickue MmporpaMMbl He
MOJXOAAT 3aMaJHbIM ayauTopaMm. [IpenMyiiecTBOM 3anaiHbIX OyXraaTepcKuX MporpamMmm sBIIsSeTCs To,
YTO OHM MOTYT KOHCOJIUUPOBATh U TPeOOBaHMSI POCCUHUCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BenyT cBoero poja «ABOMHYIO Oyxrantepuio». Onbra mnojamucaina CBOH KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3y mocne Toro, kak y Hee poawics pebenok. Korma
HayaJllCh €€ NEPEroBOPhl O KOHTpaKkTe, komnaHus «kayHTek — CIIA» onenuBanacs B 330 MH A07.
nu umena 550 genoBek mepcoHana. Ompra ckazama: «Kpyrom ObuT cymacmienmiuii oM, Korja
MOANUCKHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHTek — CIIIA» nmpoxoamnu BakKHbIE W3MEHEHUS.
beutn oOHapykeHbl cepbe3Hble TPOOJIEMBI, CBSI3aHHbIE C perucrpaiueil 3akazoB. Bee unensr Cosera,
BKJIFOYasi OCHOBATeNs, ObLIM YBOJICHBI, M IEPCOHAJ CYIIECTBEHHO CoOKpamieH». Oinpra mojmucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCHOJIHHUTEIBHBIM JTUPEKTOpOoM KommnaHuu. OHa 3amertuna: "Cpazy
K€ T0CJI€ 3TOr0 KOMIIAaHMS BBICKA3all COYKAJIEHME, YTO 3TO mMpou3ouwio. Iloutu rox oHM mblTanuch
Mepe3akIoYUTh 3TOT KOHTpPakT». B pe3ynbraTre Bce MONYy4YMIIOCh HA00OPOT — TMEpBOHAYAIbHBIN
MATWIETHUNH KOHTPAKT MpOJUIMJIM Ha JECATh JIeT, NPUHMMas BO BHUMAaHUE IPEBOCXOIHYIO
NesTeNbHOCTh «JKayHTek — Poccusi». [lanbHelilee mpu3HaHME YCHEXOB U 3HAYEHMS] KOMITAHUU
Onbru OBUIO CBSI3aHO C BH3UTOM B MockBy B cepeauHe 1995 r. IJIaBHOTO HCHOJHUTENIBHOTO
IupeKTopa KoMraHnuu «JkayHTek — CIIIA», Bo Bpemss KOTOporo oH BcTpeTuics co CBEHCOH U ee
komanJ10i. Ilocne cBoero Bu3uTa OH ckazai: «Poccus sBisieTcs OJHUM M3 HauboJiee NMepCreKTUBHBIX
PBIHKOB ISl KOMITIaHUU. ['0J1 Ha3aa MBI 3/1€Ch HUYErO0 HE UMENH, a celdac y Hac yxe 70 KIMEHTOBY.
IlonoOHO koMmaHusiM bombiioil mectepkn», «JKayHTEK» 00ydaeT KIMEHTOB HCIIOJIb30BAHHIO
pa3IMYHBIX METOJOB H3KKayHTHMHra. B 3Toil cBsizm Ombra ckaszama: «HekoTopble W3 KomIaHHit
«bonpmIoi mecTepkuy NPOKIMHAIOT HAC. JJOJKHBI T MBI B 9TOW CUTyallud KOHKYPHUPOBATh WU UM
CIIeyeT COTPYIHUYaTh? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCHBHO 3aHAT KOHCYJbTUPOBAHUEM.
Wx 3aneBaeT TO, YTO Mbl MPOHUKIM B Ty ke HUIIY. HO MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBbIM pbIHOK". OHa poGaBuna: «Ceiiuac, s aymaro, o0Opa3oBajioch
HEKOE€ paBHOBECHE, B KOTOPOM BCE€ HAIIUIM CBOE MecTo. MBI Bce ienaeM ofHO nenox». Onibra onucana
CBOI0 KOMIIAHMIO KaK OPraHu3allii0 C MPEeAeNbHO 3aHAThIM U yCepAHO paboTarolIMM IMEPCOHATIOM:
«Yto0BI MPUCTIOCOOUTH HAII MPOAYKT K POCCHUICKOMY PBIHKY, MBI IIOTPATHIN JBEHAIATh YEJIOBEKO-
aet. JlecsaTb MpOrpaMMUCTOB ObLIM 3aHATHI aJanTaluell Moaysield U JBaAlaTh MEePeBOAUIN TEKCT Ha
pycckuil A3bIK. [Ipyrue nmoMoranu peaiau3oBaTh 3TH YCHIIHSA, a TAK)KE C KOHCYJIbTALIMOHHBIX MMO3ULIUN
OLICHHMBAJIM TIEPCIIEKTUBHI JJIsl HAIIETo OyXrajlTepCcKoro MpoaykTa. TpyIHO ObLIIO ONpPENeIuTh, KTO YeM
ObUT 3aHAT — KaX/Iblif uMel cBoi npoekT. Kax bl mpoBeps cedst cam. Hekomy ObL10 3TO cenarthb co
CTOpOHBI. B momenienusx crosia TumrHa. Hexkotopsie paboranu noma. PaboTa Ha momy nmoouipsiach,
TaK KaK 3TO COKpAIlaJIo HaKJIaJHble pacXosl KoMrnaHuu. CTOMMOCTb apeH/Ibl IOMEIEHUH Oblia OUeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueit muomanu B Cankt-IlerepOypre u csoime 300 kB. M B
MockBe. Mbl Hanumaem mofeil B Cankr-llerepOypre um cobupaemcst pacmuputh mrar jgo 20
COTPYAHHMKOB B clieqyronieM roay». B ommune ot nporpammuctos B CIIIA, y Onbru nporpaMMHUcCTsI
XOIAT Ha paboTy B KOCTIOMAax M IpH rajicrykax. B «OxayHtek — Poccus» Bce MOKHBI XOIUTh Ha
paboty B onexnae (QopMalbHO-IEIOBOrO CTUSA. Takasg TOJUTHKA TIOMOTaeT IPOU3BECTH
OnaronpusATHOE BIICYATICHUE HA KIMEHTOB U B KAKOH-TO Mepe MOAYEPKHUBAET Pa3HUILy MEXIy ABYMs
KYJbTypaMH — aMEPUKAHCKOW U POCCHUCKOM.

N3 ucropuun Oabru

Omnbra poaunace u Beipocia B Cankt-IlerepOypre. Poqutenu ee OblIM MHXKEHEpamu, a el —
My3bIKaHTOM. OHU JJayid el mpekpacHoe 0O0pa3oBaHuE, ONPEACTIIA €€ B MY3BbIKAJIbHYIO LIKOJY, TJe
OHa cTasia Tpod)ecCHOHaNbHONW MUaHUCTKOW. OpHaKo HaHHas O0OJACTh NEATEIBHOCTH ObLIa OYCHD
KOHKYpeHTHOH, 1 Oibra octaBuia 3710 3aHsTue. [Ipomenmme rosl He MPOoNaIy 1apoM, TaK Kak OHa
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MHOT0 ¥ ycepAHO yuuiack. OHa cTaBuiia 1enp u gocrurana ee. Korna e ucronauinochd 18 ner, cembs
nepeexasia B Yumkaro. Ha stor MoMeHT Oulbra JMIip HEMHOIO 3HAJIa AHIVIMKACKUN, HO CKOpO
MOJIOKEHHUE Jiel M3MeHWoch. [Ipomomkas CBOIO HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHa
oOBsicHUNa: «S1 10 OJepKUMOCTH IieJieHanpaBiieHHas HaTypa. Moil oTell cpaBHUBAJ MEHS C TOE3/10M,
MOCKOJIBKY 1 HE CMOTpPIO IO CTOpPOHAM, a Jieuy TOJbKO Brepel, K uenu. VM korga s mocraBmiia cebe
LeIbI0 BBIYUNUTh AHMVIMMCKHM, TO Jejajia 3T0 O4eHb ObIcTpo. JloOuiack s 3TOro He MOTOMY, 4YTO
TaJIaHTJINBA, a IOTOMY, YTO M3y4asa A3bIK Kak cyMaculienmas. BceM CcBOMM POCCHUHCKHUM JIPY3bsM 5
CKasajia, 4Tto Oosbliie He OyJy rOBOPUTh C HUMHU MO-pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ MO
6a0ymikoii. 5 emie He Morya o0IATHCA ¢ aMepUKAHIIAMHU, TIOATOMY OOJIbIlIE 00IIATACH CO CIOBAPIMM.
Onpra ycranoBmia st ce0si HOpMy — 3ayuuBath 1o 50 cioB B JeHb. Uepes roa ee MpUHSIN B
nHXeHepHbI Koiuiemk CeBepo-3amanHoro yHusepcuteta. Ilocine okoHuanus yHuBepcutera Oubra
paborana B amepukaHckoil komnanuu «Kpomm» cHadanga B 00J1IaCTH MPOMBIIIJICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparermyeckoro mMapkeruHra. OHa coBmemiana paboTy ¢ BEUEpPHUM OOYUYEHHEM I1O
nporpamMmme «Macrep J1e710BOro aIMUHUCTpUpoBaHus» B UnkarckoM ynusepcutete. [locne nomyuenus
crenienn MBA Orbra nepenuia paboTtats B OyXraiarepckyo GupMy KOHCYJIBTAHTOM IO YIPABICHHIO.
Ee menTop B «Kpomm», BUIIe-TIPE3UACHT MEXIYHAPOIHOTO OT/Ea, ObLJI OUEHb PACCTPOEH €€ YXOJIOM
n3 koMnanuu. OH ckazai: «MBbl 3aIIaTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMCs IPOABUraTh JIOJCH BHE
3aBUCHMOCTH OT MX HAllMOHAJIbHOM MpuHamiiexHOCTU. Tak moyemy e Thl MokKuAaems Hac?» OHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B YHKarckoM yHHUBEpCUTETE
CTYJEHTOB ydaT MpeJIpUUMYUBOCTH, a HE IpeJaHHOCTU. «bu3Hec — 3TO 11000Bb U MPOKIATHEY, —
nponomkuna Onera. B kadecTBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B omHO# U3
komrnanuii «bonbmoit mecrepku», rae Omnpra Obula JUPEKTOPOM OTHAEIa HHPOPMAIIMOHHBIX
TexHoNoruil. B ee paboTy Bxoamio HaOmoJeHHE 3a Pa3pabOTKOW M MPOJBUKEHHEM Ha PBHIHOK
nporpamMMm «Ctap», T.e. MPOAYKTA, KOTOPBIN BIIOCIEICTBUU CTaHET KOHKYypeHTOM «JkayHTek». Ee
HaHSIM, KOTJA «IIPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M IMOANMCAHHOrO KoHTpakTa. Kak pacckazana
CBeHCcOH, ee HOBBIM HayaJlbHUK cka3an eil: «He Oecnokoiics, ecnu 310 He nomy4utcs». Ee npunsim
MOTOMY, YTO OHa OblJa XOPOUIMM KaHJUJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa T'OBOPUTh M IIO-
AHTJIUICKU, U TO-PYCCKH, a TakXKe KMMeJa OMbIT padoThl B MapKeTHMHre W 3KKayHTuUHre. llpu Heit
OTIeNeHne BbIpociao ¢ 2 a0 70 dYenoBeK M CTaJ0 INMPUHOCUTh KOMIIAHUM TPETh €€ JOXOJOB.
«OTHOIIEHUS ¢ HA4YaJLCTBOM Yy MEHS HE JIAJWINCh, TaK Kak s Obuia pe3koil u mpsmoil. Onsare BO
MHOI'OM HalpaluBaeTCs CPaBHEHUE C MOE3J0M. DTO U MOE€ MPEUMYLIECTBO, U MOW HENOCTAaTOK», —
ropopuiia o cebe Ompra. Onpra Aomyckaia, YTO B CBOEM IOBEJEHWM OHA HE BCerja Impuoeraiga K
JUIJIOMaTHYECKUM XUTpocTsAM. Eif Obu10 BaykHee HOOMUTHCS ycrexa B paboTe ee 1mojapas3zieieHHs, YeM
3apaboraTh npojaBMkeHHe. Ee HadanbHUK He pa3 TOBOPWJ, 4YTO €l CleAyeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMHU, KTO CTOUT HaJ HeH. DTO MOXKET MPUTOAUTHCS, KOTJa BOIPOC OyJEeT peniaTbes Ha
caMOM BepXy WJIM Ha/l0 OyJeT yBenu4uTh OrokeT noapasaeneHus. s Onbru padota Obuia BaKHBIM
asieMeHTOM ee ku3HU. OHa 3apabaThiBaja MHOTO JICHET, HO 0oJjblle Oblia MpeaHa CBOEMY MPOAYKTY
«Crapy», yeM cBoeil pomkHoctd. KonTpakt el He mpommin. «llocme storo, — 3ameTuna oHa, —
npoekt «Crapy» pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJY CKa3al €l HadaJIbHUK: «S]
npeaiarato Tede yitu. M3BuHM, 51 3HAI0, 4TO 03 TEOS JENI0 3/1€Ch Pa3BAIUTCS, HO BBIHYXJCH CC/IATh
st0. KoHeuHo e, s mpezacraio mnepen ToOod He B myumieM cBere». (Puiocodcku OTHOCACH K
yBoJIbHEHHUI0, Onbra 3ametuna: «39TO OYEHb XapakTepHas Ou3Hec-cuTyauus». B cBoe Bpemsi oHa
TaKxke ynuia u3 oyxranrepckoit pupmsl B CIIA. [ToaToMy OHa B3s1a U3 KyJIbTYp 00€UX KOMIaHUN BCe
Jdyd4lllee ¥ BocIpousBena 3To B «OkayHTek».) CormnacHo ompeneneHuio CBEHCOH, B OyXraiarepckoit
¢upme B CHIA 6pu1a atMocepa vacTHoro kiyba. «Tyna TpyAHO MOMAcTb, HO KaK TOJBKO ThI TaMm
OKa3bIBaellbcs, 3a ToOOOH Bce paBHO HabmoAaroT. Bece MpoKIMHAIOT MapTHEPOB KOMIAHUH, HO BCE
paboTaroT Ha HUX C yCepaueM. A UTO eIlle OCTaeTcs AeaaTb?»

JenoBasi u ynpasiaeHn4deckasi puiiocopus Oabru

['oBopst 0 cBOEM OTHOLIEHUH K Ou3Hecy, Onbra 3ameTiiia: «f mo0ito Ou3Hec, U 3TO JesI0 Moei
KHU3HH. S ¢ HUM CHIPaBIIAIOCh U HE XOUYy €T0 OCTaBIATh. S He 000 YXOJUTh B OTIYCK. S He 1000
MyTEIIeCTBOBATh. $1 HE JIFOOII0 MOKYIaTh TOpOTrue Bemr. S JIF00II0 HAaXOIUThCS CPEIN MOUX APY3EH,
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JieNaroux Ou3Hec BMeCTe CO MHOH, 1 JIt00II0, KOTJIa MEHS OKPY>KaloT JItou Oosee onbITHbIE. To, 4To
Moii 3amectuTenb Obll cTyeHTOM CaxapoBa, MEHsI OUeHb BJIOXHOBIISIETY.

Ounbra o0OBsICHUIIA, B UEM OHA BUIMT CBOIO poJib: «S1 MeHemxep. S oTnat0 pacopsbKeHHs daxke
npuaa agoMoil. Ho momunHeHHble M00AT MEHA. Sl 1ai0 4eTKHue MHCTPYKIMU MO MOBOJY TOTO, KaK OHH
JIOJKHBI BBITIOJIHATH CBOIO PabOTy, M BOZHAIPAX/IAl0 X 32 3TO, U HE TOJIBKO JIEHbI'aMU, HO U JJOOPBIMU
CJIOBaMM».

CBeHCOH cKazaja, 4TO JIIOJU B TOW Oyxrajitepckoil ¢pupme, B KoTopoil oHa padorana B CIIA,
ObUIM TPYISTH, OYCHb SPKUE JIMYHOCTH, KBATM(PUIMPOBaAHHBbIE paOOTHUKU. B cBoel komMmaHuM OHA
paboTaeT BO MHOTOM Tak >e€, Kak Jejiajia 3To B OyXraiarepckoil ¢upme. 3/1eCh y Hee TakKue e
MIPOEKThI, U OHA IO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC IPOM3BOJCTBA», A 3aHUMAETCA TOJIBKO
OpraHM3alel U ypaBICHUEM.

«5l pykoBOXYy JenaMu U JIOABMH. DTO U €cTh Mosi pabota. Mos XKU3Hb OYeHb MHTEpECHas,
IIOCKOJIBKY MHTEPECHO IPUHMMATH T€ WM MHBbIE pelleHMs. buszHec Ui MEHs HE TOJBKO paluo, 3TO
Tak>Ke U BO3MOXKHOCTh IIPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. S /1enaro To, YTO 51 YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He octaBiss paboThl, 51 3aKOHYMIIA acniupanTtypy B MI'Y u nonydnna
CTeNeHb KaHAMuaTa SKOHOMUYecknX HayK. K Tomy ke Toraa st Obuia yxe OepemenHa. Tak 4To Bce 3TO
ObUI IEWCTBUTEIHLHO OYEHb HHTEPECHBIH OMBITY.

IIponomxkas cBoro ucroputo, Onbra ckaszana: «f meITaack B 3TO BpeMsl 3aKIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonyyeHHEe MWCKIIOUUTENBHOM JIMIEH3MM Ha MpoJaxy Iporpamw,
pacripocTpaHsmonieiics Ha Bcoo Tepputopuio OviBmiero CCCP. [leficTBUTENBHO, 3TO  OBLI
YIUBUTEIBHBI KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S MbITanach caeiaTh TakK, YTOOBI 3TH YCIOBUS
ObUIM XOpoIIMMHU. Sl yXe Torjaa 3Hajia, 4To OepeMeHHa, HO He CKa3alla PYKOBOJACTBY: «KayHTEK —
CIIA» 06 sTomM. MoseTe cebe mpeCTaBUTh, KakK sl UM TOBOPIO, YTO MIEpel BaMU JlaMa, COOMparoLasics
UMeTh peOeHKa U KeJarolas NOJyYUTh UCKIIOUUTEIbHBIA NATHIETHUN KOHTpakT? OHU HUKOTIA Obl
MHe ero He janu. ITocne 3Toro s ye He MOSBISUIACH TaM, TJ€ MEHS MO Obl YBUICTh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «SI — nupekrop. besycnosHo, 4
HE 3HAI0 CYTH CaMHUX KOMIIBIOTEPHBIX IPOrpaMM M TEXHOJIOTMM MX HPOM3BOJCTBAa. MHE HpaBUTCS
omuH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00 OOIIMX MPUHIUIAX
YIpaBJIeHUs, O KOTOPBIX OH HamKcall B CBOCH KHHTE.

[TosTOMy 5 M TOBOpIO, YTO s MPO(PeCcCHOHANBHBIM MeHeIKep obIero riaHa. MMeHHo um s u
aBisitock. Korna s xouy. 4To-TO caenath, s HaHuMato Jiroeil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO S KOOPAMHUPYIO, YIPaBIAIO0 MpoleccoM, Onarojapsi yeMy Halla KOMIIaHUs JoOuiach ycrexa. S
TOT, KTO YIPABJISET U pelIaeT mpooIeMbD».

I'oBops o nmuHbIX KadecTBax, Onbra 3amerwna: «f odeHp auHamuyHa. [losTomy Ui
Ha4yaJIbHOTO OOIIEHUS ¢ KJIMEeHTaMHU HEOOXOAUM KTO-TO Apyroil. To ecTh MHe Hy’kKHa Iiefiasi KOMaH/a,
I7Ie Yy KaKJI0ro CBOSI UCTOpHS. S 3aHMMAaroCh MapKETUHIOM, HO Ha JI€JI€ Y MEHsI JIy4llle [T0JIy4aeTcsl CO
cTparerueil. be3ycrnoBHo, uTO cTparerus, oOliee yrpaBlIeHHE M OpraHM3alusi — 3TO U €CThb MOU
CHJIBHBIE CTOPOHBI».

[To muenuro CBeHCOH, ycnex «DKayHTek — Poccus» Helb3si OOBSCHITh TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4eCTBO BCETO, YTO MBI JenaeM». Bo mHorom Oubra mnosarajack Ha TO, YTO OHA
W3BJIEKJIa M3 MOHPABUBIIUXCS €i TEKCTOB, OCOOEHHO B 00JIaCTH IMCHUXOJOTHMHU. TaM TOBOPHIIOCH O
KayecTBe, a UIMEHHO: 4YTOObI Thl HE JAeJall, JeJlaTh HaJ0 KaueCTBEHHO. TOJBKO KauyecTBO YJIydIlaeT
HaIry ku3Hb. Beerga Hy»HO JOBOAUTH paboTy 10 KoHIA. Ecinu Havan — To 3aKoHYM; eciu oberran —
TO BBIMOJIHU. DTO MOs1 buOims».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOJAXO0Jl MPUMEHUM K ee OusHecy: «WTak, ecTh I /Ui Hac
Hulla Ha pbiHKe? B yeM Hamm crparerndeckue npenMyinectsa? 9To KaueCcTBO, KA4eCTBO JOAEH. Mbl
IUIATUM JIIOJIIM MHOTO, Ooublie yeM B «boJblIol mectepke». ITO KauecTBO OTHOILIEHHUH, KOTOphIE
c(OpMHPOBATINCh, U YBaXECHHUE, C KOTOPBIM JIFOJU OTHOCSATCS APYr K Apyry. DTO HE ObUIO MHE
CBOMCTBEHHO OT MNpPHUPOJBI, HO 3TO TO, YeMy sl Hayuujgach B >kM3HH. KauecTBO HaumHaeTcs c
YBa)XXUTEIBHOTO OTHOILIEHUS K KJIMEHTaM. JTO U SABIAETCA MOEH Leiblo. Bece BOKpYr MEHS JOJIKHBI
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BUJIETh, YTO MPOUCXOIAT yIydIllleHus. S cyacTiamBa, 4TO MOTY CIeNaTh JIydlle )KU3Hb APYTUX JIIOACH:
norpedureneil, Kojier, pabOTHUKOB U MOEH CEMbH.

B oTHOmIEHNN cTpaTernyeckoro mianuposanus CBeHcoH otMeTnina: «Korna y MeHs ectb Bpems,
s paboTaro Haja cTpaterueiiy. [lociae KopoTKoM may3bl OHa MOSICHIIIA: «Sl HaX0XKy BpeMsl, €CITM ATO MHE
HYKHOY.

Onpra xanoBajiach Ha TO, YTO €€ OYEHb YTOMJISIOT «JeTallbHbIe» Mpobiembl. OHa MpU3Hajach,
YTO YyBCTBYET ceOs Jydlle, pemas MHOXKECTBO 3JIEMEHTAapHBIX BompocoB. Hampumep, oHa mopana
uaer OO03BOHUTH MOTpeOUTeNeld W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILJIATEKHU
komnanuu. Onbpra o0bsICHUIA: «YTIpaBleHHe — OYEHb Ba)kKHas Belllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JIEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMa IUI0Xa; MO3TOMY HaJl0 padoTaTh Haj
TeM, 4TOObI coOpaTh ruaTexxn». CaMu 3BOHKH JeNlaeT, KOHEYHO ke, He CBEHCOH.

Coro paboty Ombra cpaBHWiIa ¢ pabOTON XYyTOKHHKA, PUCYIOIIETO KapTUHY CO MHOTHMH
mrpuxamu. LTpuxu ams Hee — 3TO 3BOHKH, pasroBOpbl M mpouee. «Cpeau 3TUX OECUMCIEHHBIX
JieTasiel s MbITalCh YBUIETh TMaBHoe. OHO CHayasa 3a4apoBbIBAET, a TOTOM BAOXHOBIsET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBaHHOCTb B OM3HECE).

Omna Takxe 3aHMMaJlach 00yYeHHEM CBOET0 KOOpJIMHATOpa M0 MApKETHUHTY METOIY «KHUTaHCKOMN
nbeITKWY». Koryia kimeHT 01M30K K MPUHATHIO PELISHUs O MOKYIKE MPOAYKTa KOMIaHUU, KOOPIUHATOP
[0 MapKeTHUHTy 3BOHHUT €My KaXIble JBa yaca M CIHpPALIUBACT, MOJYyYWT JU TOT AOKYMEHTHI JIs
OIIaThl, YTBEPKACHBI JTM OHM M TaK Jajee 10 BBISICHEHHM, NMOANMCAaHBI 1M OHU. Ecim B cucrteme
BO3HUKJIA Tipobsiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyZeT ajpecoBaHa Juis perieHus. OHa
BEPUT B CHITy OOyUECHHS.

Korna Onbry cnpocuid, cuMtaeT JM OHa cebsl JuiepoM, oHa 0Oe3 CTEeCHEHHsS OTBETHIIA:
«AOCOTIOTHOY.

3arem oHa nponospkuia: «Komnanus nmogoOHa peGeHKY, OHA pa3BUBAETCS B COOTBETCTBUH C
Ball€il OLIEHKOW TOT0, YTO BAaC OKpYXaeT. Bbl TOJKHBI BCeraa 3T0 0CO3HaBaTh. Mosi KOMIIaHUS U €CTh
1. S ee reHepanbHBIM yIHpaBasAomud. S Xxopomumi ynpasisronui. Ecin BAPYr KOMITAHWM
notpelyercst Apyrasi IMYHOCTh JJIS yIPaBJIEHUs €10, TO g yiiay. Sl HaHuMaro Jitoei, 0oJiee OMBITHBIX,
yeM s1. Komnanus, kak peOeHOK, Hy»KAaeTcs B CBOel COOCTBEHHOM kU3HU. Bo MHOTOM $ BIISIIOCH TEM
xe, keM Obul CtuB J[o0e It « NIy, — Xapu3MaTU4ecKUM JujepoM. JIroau 3amoMHAT TO, YTO 5
TOBOPHJIA, U 3TO MPHUHECET MoJb3y. [lo3ToMy 51 He MOry ObITh KOHCYJIbTaHTOM. KOHCYIBTaHT OJIKEH
YMETb CIYyILIaTh, 1 HE YMEIO CIyLIaTh. Y MEHS CBOM UIEHY.

Padora Haj Ka4ecTBOM NepcoHaIa

Brauane Onpra HaHMMana JIOAE€W U3 YHMBEPCUTETOB — 4epe3 Jpy3ed M M0 PEKOMEHAAINH.
HekoTopbix paGOTHUKOB OHa INpHBeNa U3 TOW KoMnaHuM «bonblIol mecTepku», riae oHa paboTaia B
Poccun. [lo mepe pocta OuszHeca BBOAMIUCH Oosee (popmalibHble METOIBI M IMPOLEAYphl HaiiMa,
BKJItOYast pekinamy. He 3a0biBasi CBOEro TalaHTIMBOrO Myxka, oHa jobaBmia: «C J[koHOM s
CUACTIIMBAY.

B oTHomeHuu THUMOB JrOAEH, KOTOPBIX OHa Mckana, Onbra oObsicHuia: «S cama HaHUMaro
Jr0ZeH, cTaparoch MoA00paTh UM MECTO B KOMIaHUHU. MeHsI HHTEPECYIOT JJOBKUE U CMBIIIIJICHBIE JIFO/IH.
Sl He cmpammBaro, 4TO OHM YMEIOT JienaTh. S pasroBapuBar0 ¢ HUMHU OO0 OTHOIIEHUHM K padore.
[TogoOHo Oyxrantepckoit pupme, B koTopoit s paborama B CIIA, Mbl HaHMMaeM TaJaHTHI, a HE
yMmeHusi. XoTs yacto TpeOyercs U ONpeAelieHHas NOATrOTOBKa, Hampumep, B o0jacTu
MIPOrpaMMHUPOBAHUS U DKKAyHTHHIa. JTO K€ BEPHO M JUII MAPKETHHIA. Y HAC CJIOXKHBIM MPOIYKT,
MO3TOMY BaXKHO MHOTJa OBITH CKOpee Mcuxoiorom». «Camble TalnaHTIMBblie — 3T0 Buktop u JxoH.
OHu OCHOBalM KOMIIAHUIO BMECTE€ CO MHOH. BUKTOp CKJIOHEH K aOCTpakuusM, OH HE MOXKET
3aHUMaTbca oOydeHueM Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K O0O0OOLIeHHSM U
3aHUMACTCA U3YUCHUCM TCXHUYCCKUX ACIICKTOB J€JIa. H03TOMy MBI IPOCHUM €T'0 3BHAKOMUTH KJIIUCHTA C
nporpaMMoil. Ero oTHOIIEHHS C KIMEHTYPOH U B CaMOM JieJIe€ CKJIaJbpIBatoTCs Xopouo. OH He BXOIUT
BO MHOXXECTBO TEXHUYECKHX JIeTalel, JenaeT olllee MpeiCcTaBlIeHHe O MPOAYKTe. Y HEro MMeercs
ncuxoJyioruueckoe BuaeHue. [ momydyenus Oonee aetanbHOW MHGpOpManuu BukTop mocbuiaeT
KIUEeHTOB K JIkKoHy. /[’KOH yXOIUT ¢ HUMHU «B TIIyOMHY». 3aTeéM KJIMEHTOB MPOBOIAT 1o oducy. B
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XOJZIe TAaKOT0O Typa 51 00BIYHO MOJIYY, Jat0 TOBOPHUTH JAPYrMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHM, YTOOBI Hallly KOMIIAHUIO MTPEJICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3allis, COCTOsIIas
13 OYEHb TAJIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JUIS JIFOJEH — 3HATOKOB CBOETO JI€JIa, HO Y HAac
€CThb U MECTO JUId JII0/IeH, He 00IaJaroIuX STUM KauyecTBOM. Sl BO MHOTOM NPUHAJUIEKY K MOCIEIHUM.
51 6onbie ucnonHutenb. Korma Mel o0cyxiaem, 4To HaMm JAeiaTh MOYTH C TOTOBBIM MPOJIYKTOM, U
HaIlll «TeXHapw» TOBOPAT O «OUTax» U «OalTax», s MpOIIy HUX HE CTAaBUTh MEHS B HEyIOOHOe
MOJIOKEHHE. Y MEHSl OT 3TOro IMpOCTO MOXKET 3a00jeTh rojnosa. «Pemaiite, pemaiire», — roBopio s
uM. — Omnpenenure, 4To HYXKHO JJIsl KOMITAHUU, U CKaXXUTE MHE 00 3TOM, a s YK IOMOTY BaM JIOBECTH
7esi0 10 KoHIa». Korjga Takue oM ycTaroT Ha CBOEM MECTE, OHM MOTYT IEpPENTH B IPYro OTAEI.
Jlyis pa3HBIX KIMEHTOB y Hac ecTh U pa3Hble poiu. OJHa KeHIMHA, KIHEeHT u3 Bonrorpaaa, xorena
UMETH JIeJ10 ¢ 0oJiee ONMBITHBIM MPOABIIOM Hailei nmpoayKuuu. J»oH cMmor eif nomous. Bonoss, Ham
MEHE)Kep 10 MAapKEeTUHTY, BBIIVIAAUT OuyeHb IMpo3amagHo. OH Obul  NpodeccHOHATbHBIM
NEPEeBOTYMKOM M UMEN JIeJI0 C MHOCTPaHIaMH. 51 OTHOIYCh K MHOCTpPaHLIaM ¢ OOJIBIINM YBa)KEHUEM,
HO Ha BCTpPEYE C HUMH sI OOBIYHO BXOXY, T'OBOPI «X3JUIOY», CIpAIIMBaK0, Kak Jeja, Tpady Ha
o0I1IeHHe ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXO0AUMO, a 3aTeM YXOKY».

Pazinune B KyJIbTypax

CBeHCOH BHaYalle HaHsIa HECKOJIbKUX MHOCTPAHIEB, HO MM03Xe yBoiuia ux. OHa HacTauBaeT Ha
TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH U CTapaeTcs STOro HUKOrJa He Jienars. OIHaKO aMepUKaHIIbI y
Hee He YXWiuch. «OHM Jpyrue, — C yBEpEeHHOCTbIO 3asBwia Oibra. — DTO MOTOMY, YTO OHH
BBIPOCIIH B Cpe/ie, I/i€ TIIaBHBIM SIBJIETCS OTpeOuTenb. D10 Tak mpocto. Koraa s Haxoxycs B CIIA,
s TIOYTH YCTaro oT 3Toro. Tam HeT A MeHs HUKakoro crumysna. Hampumep, BBl uaere B Marasus, a
TaM Bce ecTb. Bam He Haj0 HUYETro MCKaTh. AMEpPHUKaHIBL, rnonaaas B Poccuro, mpocTo TepsroTcs».
Omnbra Bapyr BcioMHMJIA, Kak oHa npuexana B CIIA, He Bnanges aHrinuiickum U He umes aeHer. OHa
Obula Xopolle CTyAeHTKOH, HO He nyumed. Tem He MeHee, TaM oHa mpeycnena. «Korma Bel
npuesxaere B Poccuto, TO cTalKkuBaeTech €O CIUIOIIHBIMHM MpoOjeMamMH. DTO U €CThb CTUMYIL
ITocmotpure, yero g gobunack. Moxxere 1 Bbl ceOe MpeACTaBUTh, YTOOBI aMEpUKaHell BCE ITO CMOT
caenath, npuexas B Poccuto? S tak He nymaro. MHe KaxeTcsl, UTo poccusiHe Oosiee MpeAnpuuMInBbIe
u cooOpaszurenbHble. Toro, 4yero s AOCTHUIIIA, TOCTUTIIM MHOTHE MIMMUTPAHTHI U3 Poccum.

Omnbra caenana ans ceds BBIBOJ O NpUYMHAX Takoro pazinuuus. «Poccus He MMeeT XOpoILIo
pa3BUTON CHCTEMBI TOProBIU U 00cyxuBanus. B Poccun yuarcs BbKUBATh, TOCTOSIHHO MTPEOI0JIEBast
TPYAHOCTU. 3/1eCh BCE TOpa3lo CIOXKHEe, TaK Kak cTpaHa MeHee NpPOABUHYJACh B Pa3BUTHH, YeM
CIIA. Tam BBl MaJieHbKasi 4acTh OOJBIION MPEKPACHO OTJIAXKEHHOM MAIIMHBL. 371€Ch ke HYKHO eIlle
OUYeHb MHOTO CZeJIaTh, YTOOBI JOCTUYbL TAKOTO COCTOSIHUSA. MBI B «DKayHTEK» CO3/1aeM LIEHHOCTH, TaK
KaK MbI OJIMDKE K 3arajHoMy TUIy Kommnanuu». ['oBopst o Poccun, ona nponomxuna: «Poccus mporia
yepes aj. Bece nenHoctr Obn pa3BesiHbl. JIFOASIM TOBOPSIT, YTO KOMMYHH3M — 3TO IUIOXO U TJIYIO, a
HE TO, YTO KOMMYHH3M — 3TO B IMPUHIUIIE HEBEPHBIN MyTh. PackpbIBaeTCsl TOJIBKO YacTh MPOOIEMBI.
NmenHo Tak BeayT ceOs mpencTaBuTeNn 3anaja o OTHOUIEHHIO K poccusiHaM. PoccusiHe mpUHMKEHBI
Jla’ke B COOCTBEHHBIX IJ1a3axX».

[To MaeHUIO ONbru, TIIABHOE — 3TO BEPHOCTH KIMEHTY. « /{15 MeHsT — 3T0 «OKayHTeKk». S 3Har0
npuopuTeThl. 1 BepHa BBIOpaHHBIM MHOIO NpuHIMIaM. B Poccun npaBuiia u 3aKOHBI HE JEHCTBYIOT.
[ToaTomy BaxkHa MoOpalib. 3/1eCh Ha/10 ObITH BBICOKOTIOPSIOYHBIM YEJIOBEKOM.

Kenmuna B Ou3Hece

[lectb MpOIEHTOB paOOTHUKOB «DKayHTEK» COCTABIIAIOT KCHUIMHBI. Bce oHM paboTaroT Kak
npodeccruonansl. «Bce Oonblie u Oonbllie XKEHIIMH MOCTYMAalOT B BY3bl Poccum Kakaelil roa, —
roBopuT Onbra. — JKeHIIMHBI 110 CBOEH MPUPOJAE HE MOTYT CAEIaTh TSDKEIYI0 (GU3UUECKyro padoTy.
O)IHaKO B OTHOLICHUH YMa OHU HC YCTYNAIOT MY>XXYHWHAM. Bwmecte ¢ Tem oHn PAa3HBIC U IPUBHOCAIT 3TO
pasHooOpa3ue B OuzHec». [lyss CBEHCOH, Kak OHA CUMTAeT, Ou3Hec monolbeH cembe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. I CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 MposiBiATh 3a00Ty. Jlist
MY>KYMHBI Jk€ OM3HEC, MOXKET OBbITh, OOJIbIIIE MOX0K HA CIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeJIOBOM JKEHIIMHOM. Y MeHs B OusHece Ooibiine BO3MOKHOCTH». Oduc «kayHTek» B CaHKT-
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[leTepOypre Bo3rnaBiseT poccuiicKas KEHIIUHA, KOTOpyto OJbra cYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YEHb XOpOHIMH pykoBoautenb. OHa
nojo0paga KOMaHAy U3 JIECSTH YENIOBEK, M OHU PabOoTalOT BMeCcTe oueHb Xopoiuo. Ee rpynmna mporia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuuraer, yto Bepa, BO3MOXkHO, U He cMoriia Obl paboTaTh
3¢ HEKTUBHO MOJ] €€ HEeMOCPEICTBEHHBIM pyKoBOACTBOM. Oubra crana Obl MO-MaTepHUHCKH ONEKaTh ee.
Ho curyanmsa takoBa, uto Onbra BcTpedaercss ¢ Bepoll m roBOpUT C HEW O Jene, TOJBKO KOraa
npuieraer B Cankr-IlerepOypr Ha BeixogHble. OHa LEHUT ee Kak JApyra, a Takke KaK KOJJIery Mo
ousnecy. Ha pa6ote Omnbra oxeBaetcst oueHb cTporo. OHa MOHsIIA, YTO 9TO IMOMOTAET JKCHIIMHE OBITh
BOCTIPHHATON CcO Bcel cepbe3HOoCThio. OHa Takxke OOHApyKWila, YTO TaKOW IMOAXO0J «paboTaer» C
POCCUNMCKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOJUTEIS.
OpHaxpl Ha BCTpeye € KIMEHTaMM, riae ObuM OHHM C JIKOHOM, KTO-TO moXKayn J[KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas aeBymikal», He MoAo3peBas, 4YTO HMMEET JEN0 C TIJIABHBIM
UCTIOJHUTENIBHBIM JUPEKTOpOM KoMmnaHuu. [1omoOHBIE cUTyallMud BCTpPEYANIHMCh M Ha MPEIBLAYIIMX
paborax. Hanpumep, B Toit komnanuu «bonbioil mecrepkn», B KOTOpoil oHa paboTana B Mockse, K
Omnbre uMHOrAa OOpamaiuch ¢ MPochOOM chaenaTh KOMMUM Ha KCEpOKCEe, HE IMOJI03peBas, 4TO OHa
SBJISIETCS PYKOBOAMTEJIEM MpOeKTa. bbll emie oauH ciiydail TaM xke. ['pymnmna BU3UTEPOB OT Ba)KHOTO
poccHiicKOro KiIMeHTa NpuObUIa B KOMIAHHWIO. UYMHOBHUKM M3 MHUHHCTEPCTBA CTalIM OOCYXIaTh
nporpamMMmbl «Ctapy», oTMedas ux aoctounctBa. Omnbre torna 6suto 30 ner. Korma ee nmpencrasuu,
Kak JupekTopa mnpoekta «Crtap», TO y 3TUX YMHOBHHMKOB IIPOCTO «OTBHUCIM 4YemocTw». OHu
MPEKpaTUIN TOBOPUTH O OM3HEece M HAOpOCWIMCh Ha Hee C BOMpOcaMH O JMYHOM >Ku3HU. MX
MHTEPECOBAIIO, IOUYEMY 51 TAK XOPOIIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy»KeM, paboTaeT 11 MOl MyX B
koMmrnanuu? B pesynbrate nenoBas Oecena Obuia ckoMmkaHa. Onbra GuIOCOPCKH OTHOCUTCS K 3TOH
npobneme: «S mpakTuk. S cienyro mpaBwiiaM, a He yCTaHaBIMBaKO HUxX». Temepb, Korjga poccuiickue
KJIMEHTBI MPUXOJAT B «DKAayHTEK», OHA CTapaeTcs UM He MpeAcTaBiATbesa. Eciau 3To Heo6xoaumo, To
OHa PYKOBOJMUT KOMIIAHHMEH. B NPOTHMBHOM cllydae OHa MOXET MOTEPATh MHOTO BPEMEHHM U €U HE
yaactes npoaath mporpaMmbl. OHa uyBCTBYyeT, uTo 3a npenenamu CIIA ObITh KEHIIMHON — yxke
HE/I0CTATOK JJIs1 OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH Npobiemsl. Bee e Onbra gomyckaer, 4to
KEHIIMHA MOXXET HMEeTh U HEKOTOpble mpeuMyniecTBa. <«OKeHIIMHAa MOXKET HSMOLMOHAIBHO
BO3/JIEMICTBOBATh HAa OKPYXKAIOIIMX €€ My KYMH, TaK KaK OHM PEarupyroT Ha €€ Iapmy».

JInyHbIC HEHHOCTH H LeJIn

MoxeT ObITh, JaHHOE 3ameuaHue ONbru MOKa)XeTcsl CydaHbIM, HO OHa CKasaja, 4TO JIOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKHE TPYAHOCTU. «SI paboTaro 37aech, MOTOMY YTO A
00110 ¢BOIO paboTy. OmHaKo s Moriia Okl ¥ HE paboTaTh. Y MEHsI IOCTATOYHO JIEHET, YTOOBI CETOTHS
yitu Ha neHcuto. Ho uto s Oyay nenats co cBoeid sHeprueii?» OHa BCIIOMHMIIA, YTO Koraa padoTania B
KOMIaHUuU «boJbIION 1IecTEpKM», TO Oblja B MOJO0KEHUU U Morjia Obl 0cTaBUTh paboTy. OHaKo OHa
3aHsJIach elle M JUccepTalMel, YToObl MONyuyuTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Takxke
IpernojiaBaia B TO BpeMs, HO TMOHSUIA, YTO YHUBEPCHUTETCKas KU3Hb HE JJIS Hee. «IJTO BCe OYEHb
cy105%kHO0. Hy>KHO OBITh OY€Hb CKOHLIEHTPUPOBAHHBIM. S 00110 00yuaTh, HO He B Kinacce». s Onbru
BaKHO UMETh «00OpaTHyIO CBsi3b». OHa cUMTaeT, YTO JOJDKHA 3a7aBaThb BONPOCHI U TaKUM 00pazoM
pactu npodeccuoHanbHO. «DKayHTEK» KaK MECTO paboThl, 0 MHEHUIO OJIbI'H, OYEHb MOJIXOAUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOJIUTENEM. B MeHbIIEHl CTeneHW 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBY10, KaK COOCTBEHHUK KOMIaHUU. beITh coOCcTBeHHUKOM B Poccun no-npexxHeMy 1nojgo0Ho Gery
[0 yJulaM ¢ OpUJUIMAHTOBBIMU KOJIbLIAaMU Ha pyKaX. Sl HE OYeHB-TO CTPEMIIIOCh K MaTepHaIbHBIM
6maraM M KHUBY JOCTATOYHO CKPOMHO. Sl 000 JenaTh JAEHBIH, HO sl HE JIIOONI0 UX TpaTuThb. s
MeHs 3To Kak Oone3Hw». [enas nmokynku, Onpra oueHb JHOOUT TOproBaThes. OHA LEHUT BBITOJIHBIE
nokynku. OfHaX/Ibl OHA J1ake OCTaBHJIA IICHOBYIO OMpPKY Ha Ty(isX, KOTOpble Kynuia Bcero 3a 15
noin. 1 99 mentoB. OHa oObsicHMna: «3I10 cpomHu Tomy, uro CtuBeH KoBu ompenenser kak
IIPUBEPKEHHOCTD ONPEACIEHHBIM XU3HEHHBIM IIPUHIMIIAM. B )U3HU CyIIECTBYET JOCTATOYHO APYIHX
LIEHHOCTEM, 4TOOBI HE CTaTh paboM Belleil, KaKUMU Obl JOPOTUMU WIIM NMPEKPACHBIMU OHU HU OBbLIH. Y
MEHsI HOpMajbHas IO POCCUHCKUM MepKaM TPEXKOMHATHas KBapTHUpa, HO eciu Obl ee YBHUIEIU
amepukaHipbl, To Obuin Obl B moke». A B CIIA Onbra cumrama BO3MOXKHBIM HPHOOpETaTh
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nojiepxaHHyto mebesb. Ha Bompoc, xoueT iu oHa emie ofHoro pedbenka, Onbra CroKoiHO OTBETHJIA:
«Her, s HE X0uy. Sl MPOCTO C 3TUM HE CNPABIIOCH. ITO OOJIBIIIAsE OTBETCTBEHHOCTH, BOT €ClI ObI MOM
MY’K CMOT YAENATh AeTsM Ooubiie Bpemenu. Ho Bee ceifuac Ha MHe. MIHOT1a MHE Ka)KeTcs, 4TO JIIOIH,
OKpY’KaroIllue MEHS, CIMIIKOM Ha MEHS IOJararoTcs, BHJS CTENEHb MOEW BOBJIEUYEHHOCTH B JIEJIO.
CeMbs U IeTH — 3TO TOXE CBOETO POJA KU3HEHHBIE NMPOEKThl. M0oil peGEHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-T0 BCs MOSI )KU3HB COCTOUT M3 MPOEKTOB, — cka3ana Onbra. — Tak ObUIO Bcergay.
OHa HeoXHJaHHO BCIIOMHMWJIA CBOIO MEPBYIO JI0O0BH B KoJuleMke. Ero poautenu He NpUHSIIN €€, TaKk
KaK OHa He OTBedaja UX cTaHjpapram Onaromonyuusi. OHU mepeBenu ero B Apyroi kosemx. OHa
CKasalia, 4TO €CJId OH YEeZEeT, TO MKy HUMHU Bce OyJIeT KOHUYEHO. «Y MeHS ObLIO J1Ba IPOEKTa: BHIATH
3aMy’XK M 3aKOHYMTH KOJUJICIXK». A TaK KaK OH IOMOraj €l y4uTbCs, TO MPHCYTCTBOBAI B 00OUX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHIa He moBepui. Benp Obu1o Obl HE COBCEM BEPHO CKa3aTh
emy 00 sTom». M on yexan. Ilo3xe oHa BcTpermna /[)koHa, M mocjie TpeX MecsleB CBHJIAHUM OHU
noxkeHwirch. OHa nepBas cienaia eMmy npeaigoxenue. Korjga norom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HayaJl MpeacKa3blBaTh, 4TO OHA pasBeAercd, Onbra orBetuna: «Her, y MeHs ceiluac OQUH IPOEKT -
3aMy’KeCTBO». DTO CIyunsioch 15 mer Hazaa. B To Bpems J[>koH qoimkeH ObUT yexaTh B ABCTpPaJIMIO Ha
6 MecsEeB U MONPOCHI 10KIaThes ero. Oubra nocraBmia €My yJIbTUMaTyM — HE Y€3)KaThb, U OH €ro
BBITIOJTHWI. «S aymaro, OH OBUI CYACTIMB, OCTAaBIINCh CO MHOW. MHE KaxeTcs, s OKpYKEeHa
CYACTIMBBIMHU JTIOABMUY.

Hnst Onbru ee KkoMmaHuss — 3TO «IpoekKT ONbru», KOTOPBIA €, C €€ CJIOB, HE XOTeIOCh ObI
NIPEBPATUTh B COBEPILECHHBIN U MPEKPACHO YNAKOBAaHHBIN MOJAPOK, KaK 3TO OBLIO C ee KaHAUJATCKON
ctenenblo. «KoMmaHusi He JTOJKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korja ke s gymaro o cBoeit
YKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpiie s gymana o ToMm, 4TO KOrja-HUOY/b CMOTY MUMETh MHOTO JIEHET M ObITh MaTepuaIbHO
He3zaBucuMoil. Ho s yxe Bce 3T0 mmero. Hepenxo Bcraer Bompoc: "A MoOXkeT ObIThb, NpoOJaTh
KOMIaHuio?"»

Oubra HEOJHOKpPATHO OTMevalsa, 4To JoOUT Poccuio u pycckuil s3bpik. OHa 4acTo MOcCeIaeT
Cankrt-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIOMIAlb U AIMHUPAITEHCTBO.
Korna ee crpammBaroT, Kak OHa MOXET >KUTh B CTOJb HEYCTPOEHHOW CTpaHe, MPOKUB MHOIO JIET B
JPYTHUX YCJIOBMSIX, OHA, HE 3a/lyMbIBasiCh, OTBedaeT: «Bbl roBopute 00 ypoBHE JKU3HH, a 51 TOBOPIO O
cebe. [IpoexTsl U yCTpOEHHOCTh — 3TO s cama. S nmuaep. S BTopraioch B HEYMOPSIOUEHHYIO cpelly U
HaBOXKY TaM nopsok. M Gnaronapst 3ToMy co3/1ar0Tcsi HOBbIE LIeHHOCTU. Buepa He Obu10 « DKayHTEeK»
B Poccum, cerogus «OxayHTeK» — JIUJEP B CBOEM JIETIEN.

Ilnansl Ha Oyayinee

Onbra omnucana Omkaliive 3aaayd, cTosimue mepen «DKayHTEK», a TaKKe TPEXJIETHION
NEPCIEKTUBY, BKJIIOYas BO3MOXHOCTb YMEHBILICHHS €€ JOId B COOCTBEHHOCTH KOMIIAHHUU.
bmmkaiimas Hama 1enp — MOAHATh YPOBEHb MPOAAXK B HECKOJBKO pa3. B miaHe reorpadudeckoro
pacipeHust Mbl 00CyXk/1aeM BOIIPOC O HaiieM npucyTcTBuM B 150 Toukax Poccun. Mbl Takke XOTHM,
4yTOOBI HAlll IPOAYKT MpoJaBajcs yepe3 MoaoOHble HaM poccuiickue komnanuu. [lo cocraBy Haiia
KOMIIaHUSI POCCHICKas, 32 UCKIIIOUEHHEM, KakK s TOBOpuIia, Moero myxa. Ho u on mobur Poccuto u
u3ydJaer ee sA3bIK. Ham mpoayKT Aoporoii, Tak Kak nIpoAaeTcs 1o aMepuKaHCKUM IieHaM. Jlroau minaTsaT
9Ty LIEHY IIOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y MPOAYKIIMH KOHKYpeHTOB. Hamm
MPOAYKT MpHU3HAH 3amajJHbIMU (UHAHCOBBIMU HMHCTUTYTaMH, OJAJDKMBAIOUIMMH HaM JIEHBI'H O]
HU3KHUI MPOLIEHT».

s CBeHCOH ONTHUMANIbHBIN ClieHapuil Ha TPEXJIETHIOK MEPCHEKTUBY BBITVIAIUT CIEAYIOUIIM
o0pa3oM. «DKayHTEK» €l BUIUTCA KaK BeIyllash KOMIIAHUS B Py CPEJHEro pazMepa KOMIaHUN —
MIPOU3BOUTENIEN KOMIIBIOTEPHBIX TPOTPAMM IO SKKAyHTHHTY.

3a Ommxaiiliye TpU roja KOMIIAHUS JOJDKHA 3aHATH MepBoe MecTo B cBoed oOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, Tak Kak «DKayHTeK» M ee JIOAU padoTaloT yCepAHO U
OPHEHTUPOBAHBI Ha Xopolliee OOCITyXKMBaHME KIUEHTOB. OOCyXIaics TakkKe BOMNPOC O
pacnpoCTpaHeHUH AEATEIbHOCTH Ha Apyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3aia, 4To He
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xorena Okl €31uTh, HanpuMep, B [lonpiry. B mpunnune goexats 10 BapmiaBel HETPYIHO, OAHAKO €€
noMm 31eck, B Poccun. Eciim Hamo Oynmer paborats B [lombine, To OHa MONIIET TyAa KOTO-HUOYIb
JpyToTo.

Onbra ¢ My’>XeM SIBIISUTUCH €TUHCTBEHHBIMH BJIJICTBIIAMUA KOMIIAHUU U COOMPATTUCH YIEPKUBATh
OOJIBIIIYIO 0TI COOCTBEHHOCTH. TeM He MeHee OHM HadajM 3aJyMBIBAThCS U O APYTHX HHBECTOPAX.
CBEHCOH YYBCTBYET, 4TO ObUTO OBl OnaropazyMHO TMepepaclpe/eTuTh 4YacTh COOCTBEHHOCTH H
YBEJIMYUTH TaKUM 00pa3omM oOmuii kanutan. OgHako camo BeJeHHne Ou3Heca MPUHAIICKUT e, U 3TO
JIOJKHO OCTaThCSl HEM3MEHHBIM, IO KpaliHeil Mepe B 0003pUMOM OyAyIIEeM.

Omna xotena Obl 00eCTIeUnTh JIOSAM, padOTaIONIUM ceiiyac B KOMIIAHHUH, IEPBOOYEPETHOE MPABO
Ha MpUOOpeTeHHME aKIWi, T.. CHadaJa MpojaTh aKmuu BHYTpH KommaHuu. OHa W ee MyxX
paspabarbiBaid AETaTu 3TOTO MpOIlecca, a TakKe Hadadl BECTH MEPETrOBOPHI ¢ MHBECTHIIMOHHBIMU
Oankamu. PaccmatpuBasiich U pyrue aidbTEPHATHUBBI MOBBIIMICHHS KAUECTBA KU3HU OKPYKAIOIINX €€
h11{0)1 ()78

«Sl xody ocraTbcs MeHemKepoM, — aobaBuna Onbra, — Jaxe €clid JIpyrue COOCTBEHHHUKHU
BoiinyT B CoBer nupekTopoB. S xorema Obl mpoaomkaTh paboTy B Kommanud. S moOII0 MO0
KOMITAaHHIO ¥ X04Y, YTOOBI OHA «IIEPEPOCITIay MEHS.

Nudopmanus, He Bomeamass B KOHKpeTHYI0 CHTYalMIO 110 COCTOSIHUIO HA Ha4yaJ10 1997 r.

ITo cocrosHuto Ha Hauyano 1997 r. xkommaHus «OKayHTEK» IPOJOJKAJIa CBOI YCIEHIHYIO
NEATEIbHOCTh HA POCCHUMCKOM DPBIHKE. E€ 4MCIeHHOCTHh BBIpOCHA 3a 3TOT mepuof a0 120 ygenosek;
TaKOW IUQPHI JOCTUIIO KOJUYECTBO OOCITYKHBAEMBIX €10 OpPraHU3alUI-KIUEHTOB. 3a MPOIIEIIINi
rog o0beM TPOJIaX BCEX MPOAYKTOB KommaHwH BeIpoc Ha 100%. Kommanusi nmpuobpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHMH HaXOJHUTCS BCE B TeX ke pykax. KoMmmanus no-npexHemy
WCIBITBIBAET NMOTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [locne cBoel mocneaHel BCTpeun ¢ aBTOPOM
cutyauun Onbra ckasanga eMy, 4TO ceiddac OHa XOYeT 3aexaTb B BHJEOMAara3vH U KYNHUTb HOBBIN
amepukaHckuil GuiabM «OBUTa» (PUIBM O POMAHTHUYECKON HCTOPUHU XapU3MaTH4ecKoil (urypsl B
MOJIUTUYECKON JKU3HU ApreHTHHbI DBHTE llepoH, cTaBIiIel Mocie CMEPTH CBOETO My»a — OBIBILIETO
Mpe3uieHTa APreHTHHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocwt no keticy:

[Tpoananu3upyiiTe KOHKpPETHyIO0 curyanuio (keic) «OkayHrek —Poccus». Ilpumenure
«YTIPaBIECHYECKYIO pemeTKy» bineiika-MoyTOH Uil ONMCaHWs NPUHIUMIIOB MEHEIKMEHTA, KOTOpHIE
ucnoib3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu u3ia0kKeHbl TpOOIeMbl, CBSI3aHHBIE C
OTKa30M €€ MOJYMHEHHBIX MPHUHATH MpeiJiaraeMble €0 KOMIIEHCAIIMOHHbIE CXeMbl. MOXeT Ju Mpu
peleHNH JaHHBIX MPo0JIeM IOMOYb CUTyallMOHHAs Mojienb Xepcu-binanmapa?

IIpu ananu3e nocrapaTech OTBETUTH HA CIEAYIOIIHNE BOIPOCHL:

1. Yemy B MmenemxMenTe Onbra yaesnser HanOomnbiiee BHUManue? [Touemy?

2. Ha kakux kayectBax OJIbI'd OCHOBAHO €€ JINIEPCTBO B OpraHU3aIiu?

3. Hy>Ho 51 el fymaTb 0 CMEHE CTHJIA PYKOBOJCTBA?

3aHaHI/Ie BBIITOJIHACTCA I'pyIIiaMu 110 4 genoBeka. B KOHIC 3aHATHA T'PYHIIbI IPCACTABIAOT CBOC
PEIICHUE U CAAIOT €T0 IMPEIoaaBaTCIIro.

Baganue 3 KommynukatuBHas wurpa: «Ileperosopbi»’ (NHOSICHHTEILHAS 3aMMCKA W
METOJUKA NPOBEACHHUS)

Tosacuumenvhas 3anucka

KOMMYHI/IKaTI/IBHaSI urpa ((HGpGFOBOpI)I)) HampaBJICHA Ha Pa3BUTHC KOHCTPYKTHBHBIX
MCKTPYHIIOBBIX OTHOIIICHUN npu COXpaHCHUH BBICOKOH MPUBCPKCHHOCTU YYACTHUKOB CBOUM
KOMaHJIaM. Taxoro poaa Hurpbel MOACIHUPYIOT YCIOBHA, B KOTOPBIX TPYIIIEI, 06.]13}135[ CBOMMH
HUHTCPCCaMU, BBIHYKICHBI HeﬁCTBOBaTB B CHUTyaluu IMOJTHOM WJIM YaCTHYHOM B3aMMO3aBHCHUMOCTH.

o MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmopeiicteue  KOMaHA — pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilyd4ae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEpEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTalOTCsl TOT/a, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi Mpollecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OMHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT IPUMEHSTHCS UMH JJI1 00BSICHEHUSI MEKIPYNIIOBOTO MOBEACHUS, SBIISIETCS
Mozenb «JIBoWHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAllMU YYaCTHUKOB B3aMMOJEHCTBHS HAa CBOUM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBOOuTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpateruil. Ecim monens BBoAuTcs mocie
3aBEPILECHUS UTPBI, TO MOJIEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHWS NPAKTHMUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakajiaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0es10801 uepbl

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEITLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM U TMPAKTHUECKUMHU BONPOCAMH MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANBHBIX EPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslielibl  JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHAEPCTBO», «YTpaBICHUYECKUNH TPyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNopLUOHAIBHO WX yuciy. KaxxnoMmy u3 Hux OyneTr mpeasoskeHa
OJIHA M3 POJIeH, KOTOpasi JaeT MpaBO Ha YICHCTBO B OJHOM M3 ueThipex komaHa. CueHapuii U oOras
uH(popMalusa MO JEJIOBOW Hrpe, U3JOKEHHbIE BBILIE, ONpenensioT 4 komMaHabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO i1 TPOBEJACHUS T[OJHOTO  MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIIHH PACTIPEIeTSETC MEXKTy BCEMHU
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1I0My y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) UWHAMBHIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEepechl — MoMeTKa MEepPeroBOpOB — MPEAJIOKEHHUS» O BCTPEUYH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIMOIHEHUE OIpPENeJeHHBIX IPOLEIyp,
MpecieAyoIUX eJdb BBIPaOOTKN COOCTBEHHBIX MO3UIIMN O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3H ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOTUMO OMpPENeINTh, KAKOBBI IOJKHBI OBITH €T0
WHTEPEChl — TPHUHIUIIBI 10 PEHICHUI0 MPOOJEMbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
BO3HHUKAIOIIME B IMpoIlecce YAOBIETBOPEHUS OOOIOJHBIX MHTEPECOB. BBIMOMHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
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HTEpECHI - PA3HOTTIACHS - HHCTPYMEHTApUl pa3BUTHUS TTO3UIIUH '

Coo0ctrennsie |[Ipenmer [TepBonauan ([locnenayro- |3aBepmato- |[losumus, mno|Bo3moxknsie |IlocnenctBus

WHTEPECH IIEPEerOBOPOB |bHBIC TPEAJIO-|IIHe MpPeIo-|IMue IPEeayio-|KOTOPoil BO3-|yCTYIKH COpBaHHBIX

(mouemy?) (dro?) JkeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- MIEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX MPOILEAYP, T. €. CAMOCTOSTEIBHOTO M3YYCHHUS KaKIbIM
YYaCTHUKOM JIETIOBOM WTPBI U MOPYYEHHOW €My pOJIM B HEW, yUaCTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TEUCHHE OIpeleieHHOro BpeMeHH (10 90 MHHYT) MPOBOJAAT BHYTPUTPYIIIOBBIC
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIbHBIE HHTEPECHI KaXIOTO WieHa KOMaHbl, KOTOPBIE OH
MPEJCTABISICT, HMMEIONIMEe MECTO pAa3HOIIACHsi MEXIy HHMH 110 OINPEJACICHHBIM BOIPOCAaM U
BeIpaOaThIBaeTCsl €IWHAs TO3MIHMS KOMaHAbl MO oOmiei mpobieme (GopMuUpOBaHHS MTPOTPAMMBI
pa3BuTHsi T. Ppibaubero, KoTopyro (TIO3WMIIMIO) YJICHBI KOMAHJIbBI JOJDKHBI TPEJCTABIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm o0pa3oM, TMpOBEJACHHWE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISIETCS] BaYKHSUIIIMM HEOOXOMMBIM 3TAllOM IOATOTOBKH MPOBEIEHUS O0Jiee MMPOKHX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) J0JKSH OKa3bIBaTh OMPEICICHHYIO MOMOIIb YYaCTHUKAM HTPhI
B MPOLIECCE MOJECIMPOBAHMS UMH KOJIJICKTHBHBIX TIEPETOBOPOB C YUETOM BCEX YEThIpeX KOMAaH], T. €.
BCEX TPHHAIIATH YYACTHUKOB UIPhI B COOTBETCTBUU C UX poJsiMH. Ha 3ToT ATam urpel orBoautcs 2,5
gaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHBUICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBaTelisi), 0OyCIOBIMBaeMOe 00pa30BaTENbHON IICHHOCTBIO JIaHHOTO JTara
JI€JIOBOU HUTPBI.

B nporiecce nmpoBeneHust UTPBI, YYACTHUKHU JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHHMS, TOJYYCHHBIC U
YCBOGHHBIE TPH HW3YyUYEHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIOYas MpPEACTaBICHUE
WHTEPECOB, H3BJICYCHUE BBITO/bBI, AKTUBHOE CIyIIaHHWE, HCIOJIb30BAHHWE JaHHBIX, MPEACTABICHUE
NPE/UIOKEHUH, CcorjlacoBaHue — pa3pabdOTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpaBICHUIN
COTIPOTHBIICHUS, CHUKCHHUE COMPOTHUBIICHUS, CTPYKTYPUPOBAaHUEC HWHHOBAIIMOHHBIX IPEIIOKCHUH,
pa3paboTKy KOHIENTYaJbHBIX COTJIAIICHWHA, WCIIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U TOJICP)KaHUE BBICOKOTO YPOBHS IMPOIETYPHO-MATEPUATEHO-TICHXOJIOTHUECKUX YCIIOBHIA,
TpeOOBaHUE MPEKPAIIECHHUS CIIOPOB H T. 1.

[To 3aBepIIeHNH ATOTO ATAIa UTPHI Ha KAXKI0E IMTOJTHOE MOJICITMPOBAHUE OTBOIUTCS OJIMH Yac JIIst
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAaMH, HO MO/ PyKOBOJCTBOM MpenoaBaTeis 1 (UiH) ¢
WCTIOJIb30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cragus oOmield pa®oThl OyAeT 3aBeplieHa, BCE YYAaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJJICKTHBHBIC MIEPETOBOPHI) M CECTh 3a CTOJI TIEPETOBOPOB HE
TOJBKO C YJCHAMH CBOEW KOMaHJbI, HO M CO BCEMH WIEHAMH TPYINIBl MO0 MOAETUpOBaHHIO. B
(GUHATBPHOW CTaaUM WIPHI TPENojaaBaTellb (PyKOBOJMTENb) JOJDKEH COJCHCTBOBATH JTUCKYCCHUSIM,
BO3HHKAIOIIIUM B IPOLIECCE NEPETOBOPOB:

a) M0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaronuM aKKOPJIOM TPOBEICHHS JIEIOBOW WIPHI SIBIISETCS BHIPAOOTKA OKOHUYATEIHLHOTO
COTJIAIICHUS 10 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIIBHO PELICHHUS CTOSIIECH Mepe/l y4acTHUKaMH
po0eMbl GOPMHUPOBAHUS TPOTPAMMBI pa3BUTHSA T. Pribausero (IIpumopckuii kpaii PO).

% [TocnenoBaTenbHOCTD YTEHNs 3aMOIHEHHOMN TAOIUIIBI - CleBa HarnpaBo. OHAKO 3aIOTHATH €€ HEOOXOANMO B
0YEePEIHOCTH, COOTBETCTBYIOIICH MOPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHH3Y KaKIOH KOJIOHKH.



76

Tema 5. JluyHocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MMPOEKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMHU NPAKTHYECKOIO MCIIOJb30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyaluid, caMocTosTeIbHas padora.

3amanue 1. Pas6op keiic-curyaiuu: «KBapTHpHBINA BOIPOCY.
Keiic-cutyauus: « KBapTuphbliii Bonpoc»'' (k Teme 4)

Bort yxe necsats ner Oyauu Upunsl [lerpoBHbl OpnoBoil HaunHanuchk oguHakoBo. [Ipobupasicek
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpOOKaM, OHa Jymaja o cBoed koMmmaHuu. JlecaTh neT —
CPOK HeMaJlIeHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dhupma «UITO-codpt» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbBIE U YBa)KacMble.

Msiciu Upunsl [leTpoBHBI nocaeIHUE THU MOCTOSHHO BO3BpAIIAJIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYUTEIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAAKaMH (pUHAHCUCTOB, OpJioBa MOHsIA: JEJ0 HE TOJBKO B
3TOM — U, IOPAa3MBICIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a IoKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS

Boiias B oduc, Upuna [lerpoBHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Uto0sl momacth B KaOWHET TeHepaJbHOTO aupekTtopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO MpoJeNaTh JMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJBKO OJTa)eH, 3aTeM IPOWTH UIMHHBIMM pa3BETBICHHBIMU KOPHIOpPaMU M, HAKOHEL,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBAJIa JOPOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY KabuneTta OpioBoii:
— BbBana. Jlynsima TyT K€ peTupoBaiach.

— Cagucp, — Oypknyna OpioBa, Jaxe He B3IVITHYB Ha BOLIEAUIEro cCOTpyAHHMKA. Hukomait
MTOCITYIIHO CEJI HA MATKWW TMBAH y ABEPH — MOJAJbIIE OT AUPEKTOPCKOTO CTOJMA.

— I TyT u3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULLIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Huxonaili Hampsircsi. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeN0oBaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIN JaXKe PAJOBBIE COTPYIHUKH M 3a
rja3a HasplBajM HavaibHUIy bomOoif. XoTs neno ObUIO HE TONBKO B 3TOW NMPHUBBIYKE: B3PHIBHOW
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb YK€ 3aBUJAHON HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEIPATH CAMBIC HEOKUIAHHBIC YIIPABICHYECKHE
unen. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBaia KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje paboyero JHsS, TO BBOAWIA APECC-KOJA U 3acCTaBisUa JKEHIIUH OJIEBATHCS B
cuHue 100Kku u Oenplie Omy3ku. K cdacTpio, Takie HOBOBBEICHMSI JCPKAIUCh HE JOJBIIE Mecsa —
Op:oBa 1 cama MoHNMaja X OecrepCcreKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna IlerpoBHa, — 3a MOATroJa HAIIM MPOEKTHI MPUHECIH HAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMIM MMJUIMOH, Ha 3apIuiaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBHIBACT MOJIOKEHHBIE JTUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: k yemy oHa kj1oHUT? OH ObUI MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apIuiaT. Ho, kak HA CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

" Keaprupssiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. DnextponHslii pecype: URL:
https://hbr-russia.ru/



77

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeIHEHHBIN Moka3zaTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yJIuBUIICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITIaHUH.

— He B kypce, 4yecTHO roBOps, HO HaJa0 AyMmMaTh, CyMMa IPWIMYHAsA, — MOXKaJI IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nofomuia Kk Hukomnaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMENIEHUE y HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJI0B HA apEeHAY.

— Hy uto % mogenats, — Hukomail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM HadaJbHHIIbL. —
Otxen pacter, MecTa HaM HaJ0 MHOTO. Ecii BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opaliv ¢ MPUIIEIIOM Ha
Oynymiee. Ha kaxpIif MpOEKT HaM HAJ0 MO TSATh COTPYIHUKOB. YMHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4aeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, a HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJI. — Sl TYT mojymMasna v NpuHsIa HEMPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIlIMHE U O KPEAUTE HA
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otnena. Hukomail maxe B3APOTHYNIT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIO) ?

— To wu 3Haumurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIAS
CONPOTHUBIIEHUS NTOJYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm yTtouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

CoOpatp pa3pabOTYUKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxkHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaemble koyieru! B crnemyromntyio msatauny B 12:00
cocTtouTcst obiiee coOpaHHe COTPYAHMKOB OTAeNa pa3pabOTKU M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzner oOcyxnaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEedYUTHIBAI CBOE NOCIAHUE, KX AbI pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMIJIOCH depecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM Oo¢puIHanbHbIM. OH 0OSJICS, YTO COTPYAHHUKH €ro HEeMpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omacenuss He moATBepAWIMCH. Boiins B Ha3HAUeHHBIM J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHE CHJIEIHM HAa TMOJOKOHHUKAX WM CTOSJIM, IMPUCIOHUBIIUCH K
crene. IleperoBopHas ryzena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJIHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxiaemas BepHOU [lyHsiiei,
3aHsJa MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHUHE TrOJUTUBYICKON yibI0oif. Hukonail cagutbest
HE cTaj, OcTajlcsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJIbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach THIIMHA.

Ma, — mnpotrsayna OpiioBa, OrisabiBasg NPUCYTCTBYIOIIUX, — HHUKOIZIA Mbl €IlE€ HE
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00U €.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.
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— BBI Bce MoNMy4ynsin yBEJIOMIIEHHE O CETOJHSIIHEM cOOpaHMU elle Ha MpOoIUIoN Heaene, —
nponoskuia Upuna [lerpoBHa. — MBI O1moBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOT'O y Bac
pabotel. M g pana, 4To BaM yAajoch BBICBOOOAMTH BpeMs M INMPHUHUTH Ha Hamly BcTpedy. Tak uTo
JlaBaiiTe cpasy nepeném k aeny. Hukonai, HaunHaif.

K takomy noBopoty coObITHi1 Hukomaii roToB He OBUT: OH CUMTAN, YTO OOBSBICHUE O MEpexoie
Ha HaJOMHYIO paboTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT Ha Ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MBITANICA MO00paTh HyX HbIe cioBa Hukomait. — JIpy3bsi, MbI
coOpajiuch TyT BOT IO KakoMmy IMoBoxy. LleHbl Ha HEJBMKUMOCTH B TOPOJAE PAaCTyT CyMacIIECIIINMHU
TEMIIAMH, @ BMECTE€ C HUMHM M 3aTpaThl Ha apeHAy. 3-3a 3TOro HamM NpPOEKTHl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMHYECKOU TEOPHUHU.

— Huxomaii, — nepebuna ero OpnoBa, — s Aymaro, pedsitaM 3TO HE OYeHb UHTEpecHO. JlaBaif
no cyti. «Cama Obl MO CyTH W TOBOpWJIA, OYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— M=ae 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaeTcsd, — oTBeTWIa OHA 3a Hukonas. — IIpocTto MBI pemmian nepeHecTu
BaIu pabouune MecTta u3 opurca K Bam JJOMOM.

— Ilpomie roBops, — noaeiToxxua Hukomnail, — Tenepb BaM HE NPUAETCS KaXKIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HeleIU — MpPUE3KaTh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBIEHHBIE B3MJISLIBI TPOrpaMMHUCTOB, OpioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJoCTHO 3ayibiOanuck. Ho Hamumuch u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBad ceOe yxkacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIay; JETHU BEUIAIOTCS Ha PYKH, HE JAIOT padoTaTh; *KEeHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth 1oMa, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1a)xe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Maxarh 3a JBOMX? — IOAAJ FOJI0C MOJIOJO0M YEIOBEK C CEPhIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynwmiIa B pa3roop OpioBa. — Hukonail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy U, KOHEYHO, 3apIlaTa HU B KOEeM cilydae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTpaKTax M rpadukax MpoeKToB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJI0OPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTBHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — Io/BeNia UTOT 3aMeTHO TnoBecenenias OpnoBa. — U ¢ nepBoro uucna Oynere
NPUXOJUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsaTcs BONpockl — MUJIOCTH Tpoiry kK Hukomnaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — wnaapsiBanace OproBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUYUTENILHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISINCH.

— Omnsatp, HeO6OCh, TECTUPOBIIMKN HAIOPTAUUIIN, — Mpeanonoxuit Hukomnaii.

C tex mop kak Bce cTainu paboraTh JoMa, mpouuto Tpu mecaua. Y Bce 3to Bpems Hukomnaro
MIPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepefaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HaJaJUTh CBSI3b MEXKAY MPOrpaMMHCTaMH M TECTHPOBIIMKaMH. TyT
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JTOXOAMIIO A0 cMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM caM MPOBEPSI KOPPEKTHOCTh €ro
pabotel. Eciin oH 3amedan kakue-HHOYAb HETONaIK! B MPOrpaMMe, TO Cpasy ke OTIPABISIT MTUCHMO
Ha o0muif azpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI yBUAUT, TOro U paboTta. B urore 3a aeno 6panuck
ZIBa-TPH YEJOBEKa, a TO W Ooiybine. BBIACHUB mpwuuHBI «0ara», OHM OTHPABISUIA 3aKITIOUCHHE
nporpamMmucty. He pa3 u He 1Ba TECTUPOBIIMKH /1A pa3Hble, a TO U BOBCE MPOTUBOpPEYAIUE APYT
JpyTy BBIBOJBL. TOraa mporpaMMHUCT, TEPSSCH B TOTAJIKAX, MBITAICS CAMOCTOSTEIILHO JOKOMATHCS 10
cyTd. B urtore Bce Apyr ¢ pyrom nepepyrajiich U B KOMIIAHUM HA4aJIkCh pa30po/ U MIaTaHue.

— VY HHX TaM TMOTePSHBI BAYKHBIC TPOBOJIKA TIEPBUYKH 32 J[BA JTHS C HHOCTPAHHBIM KJIMEHTOM, —
npoaomkana OpinoBa. — ['aBOyx Ha ymax, (UHAHCOBBIN y>ke cOOMpaeT pacrevyaTaHHbIC IEPBUYHbIC
JOKYMEHTBHI, YTOOBI IT0 KPYTHIIAaM BBOJHUTH JaHHBIC B CHCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpioBa. — [IpoBogku y HHX
MOTepsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3acCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 Mo 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJBKO CPOKH ClIerKa
MOTUIBLIN. I, KOHEYHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cejla Ha IUBaH psaoM ¢ Hukonaem. B Hoc eMy ynapuit TSxENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, I Kyga-To B CTOPOHY, — I0-MOEMY, MBI €
TOOOI™ mMpOMaxHyJIHCh C HAJOMHOI pabotoif. [laBail” ceifuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Uro
nozenaensb, Kos...

A noma ayuqie

Hukonaii ogun 3a apyrum HaOupan Homepa noauumHeHHBIX. [loutn Bce okaszamuch qoma. He
6su10 Iletpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIIMKA, KOTOPBII paboTan ¢ MoaysieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobOpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpoKd Bce
BpEMS CIIBUTalOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKpbLiIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAujia O 3apIulaTe, OHM BCIOMHUHANM, B KaKHX
TSOKENIBIX YCIIOBUSIX paboTaioT (cembsi, JIeTH, JIOMAlllHWE >KMBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otmpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyalabHUIA. — [ PbI3yHOBY He
yAanoch 3a0UTh B CHCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCSI OQOpPMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIM Kpyr. YcTHOe oOelaHue
YCTPaHUTh BCE HEJOUETHI 3a Halll c4eT ['prI3yHOBA HE yCTPAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpobieMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO A HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi penmyTaruH.

— 3a nmBa gHsA? — mepecnpocwsn Hukomnait. — Jla 9T0 mpakTHuecku HepeaabHO, TeM OoJsiee ¢
YAQJIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hayur,

Ha/10 BO3BpAIllaTh YacTh MpOrpaMMHcToB B oduc. C 3aBTpamiHero aAHs. J{pyroro BeIXoaa HeT.

— CrnoxnoBato 310 Oynaer, Mpuna IletpoBna. [la u xyga ux caxarts? Mecra yxe HeT. MBI 1
camH JIpyrT y Apyra Ha rosioax cugum. [lomemienne-To Mbl cau.

— Hano, Kons, Hago. Paccaau ux xak xodemib. YacTh Bce paBHO y KJIMEHTa OyJeT TyCOBaThCS.

BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaercs
OYCHb CEPhE3HBIA MPOEKT. YTOOBI MPEAOTBPATUTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
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00beMHUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHHH MPU3BIBAECT BAC BEPHYTHCS HA CBOM pabodne MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodiieHue. «Myxun? — paccyxaan Hukomnait. —
Ero mue u ngapom He Hamo. Tombko BojokuTutT. KomkoB? DTOro 00s3aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro mogyman, oH BOWII ajipeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKaJ
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUHU C
MOMEHTA €€ OCHOBAHMS M HUKOT'/1a HUKOTO HE MOBOIIIN.

He nponuto u necstu MUHYT, Kak Tesne(OH B3IPOTHYJ OT BXOAAIIEro 3BoHKa. — Ciymaro, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucsmo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJ0, a MOJIYYarOTCs BCSIKUE MEJICHKHU M JoMaliHue Jena. «Tak, ¢ 'pOMKHHBIM Bce 0 Keily,
— nonyman Hukonail M, He NOXKHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl Pa3/ajcs YeJIOBEUYECKUIT
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBII YTO JTH?

— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto otBetnn KomkoB. — MHe toma HpaBuTcs paboTtars. He Hazo B mpoOkax
TopYaTh 1o noijaHA. Jla u BooO1e ofHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBOoMI0 — M cuau qomal — copBasicst Hukomaid.

— YBompHsH, Kos. — KomkoB 01T coBepItlieHHO cIOKOeH. — Sl ¢ moJsimuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko sieT padorato? Jlecarts. Ilonsn? A stu Monozbie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u nmoaymaif, npexie 4em yBOJIbHSATb.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpPe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonait Tak u He no3BoHwiIcsA. B urore Ha paboty
JOJDKEeH ObUl BBIMTH TONMbKO ['pomkuH. MckaTeh KOTo-TO emle cMbiciia He ObLIO: OCTajJbHbIE
MPOrPaMMHUCTBl I€UCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO W B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HHM 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIMILD JH, IPOrPECCHUBHBIC
uzaeu, a MHe pacxi€oniBaif!l» — cokpymaics Hukonaii.

«OTKa3annch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOpPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — 1 310 Hamm J1ydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cUd 1o fomaMm. [la, He
MOTYT HAIllH JTFOAU 0€3 MOCTOSHHOTO Haa3opa. UyTh Janis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmia Ha apeHae cokoHOMUTh! A BbInIo uTo? [loHBIN IpoBaj. A Belb Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npaktuuecku. HaBepHoe, s MIIOXO MOATOTOBHIJIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO MpUIyMaTh, Kak UX
MOTUBHPOBATh, KaK KOHTPOJIUPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B yem g ommbnace? W 4uro ke MHeE AenaTh ceiiuac — W C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Cutyaumio KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PemnH, reHepaibHbIH JUPEKTOP POCCHIICKOro npeacTaBuTebcTBa Lenovo

OpiioBa, 0€3yclOBHO, TMOTOPOINMJIACH MEPEBOIUTH COTPYIHUKOB B «aomamrHui oducy. OHa
MIPUHSIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y /i HOBOM CUCTEMBI pabOThl. A MEXIy TeM
M01I00HBIE MMPOEKTHI TPEOYIOT CEphEIHOI MOATOTOBKHU. B ueM MMEeHHO OHa JJOKHA COCTOSATh?

Bo-nepBbIX, HY>)KHO MOHATH, KTO U3 COTPYAHMKOB crocoOeH paboTaTh JoMa, a KTO HeT. Bo-
BTOPbIX, — OOecHe4YnTh I/l BCEM HEOOXOIUMBIM: KOMIIBIOTEPOM, TelaepoHOM, (akcoMm,
o0opyI0BaHuEM JUTs KOH(EpEHIICBs3MU U T.A1. KpoMme Toro, cienyer co3aTh HHTEpHET-0a3y, B KOTOPO
MO>XKHO ObUTO ObI 00mIAThCA U 00CykAaTh paboune Bompochl. IlomHoueHHbI 00MeH nHpopManuei
OYCHb BaXXEH — OH JEPXKHT JoJiel B ToHyce. HeoOXoauMo Takke yCcTpauBaTh peryJssipHble BCTpEUn
JUIS  yIOAJEHHBIX COTPYyIHUKOB. Ha »3TUX coOpaHusix CTaBsTCS HOBBIE 3aJauyd, BHOCSITCS
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KOPPEKTHPOBKH, KOJUIETH JENATCS APYT C JIPYrOM MHEHMSMHU U PelIaloT mnpobiemsbl. Takue BcTpeun
MO3BOJISIIOT JIBUTAThCSl BIIEPE] C YYETOM BCeX YTOUHEHHMI M 3aMeuyaHuil. B-TpeTbux, pykoBOIuTENH
JOJDKEH CO3/1aTh I'PaMOTHYIO CHCTeMY MoTHBauMu. Hampumep, craHAapTHBIA NpPEMHUAIBbHBIN HakeT
MOXXHO JOMOJHUTH OoHycamu. He meHee 3¢ (EeKTUBHBIM CTHMYJIOM CTaHYT HpPU3bl U TOYETHBIE
3BaHus. CkaxeMm, Ha o0O0IIeM COOpaHMM MOXXHO HAarpajuTh JYyYIIUX COTPYIAHUKOB, NpUIyMaB
IIyTJIMBbIE HOMHHAIMU: «CAMBIM JOMAIIHUWY, «CaMbld YIAJIEHHBIN», «CaMbId OT3BIBUMBBIN» U T.1.
[Ipunerca Takke BBECTH CHCTEMY IITpadoB: JIOAM JODKHBI MOHHUMATh, YTO HApyLICHHE YCIOBUM
KOHTpPAKTa — TOJIOKHUM, CPBbIB CPOKOB — HEH30€XKHO yAapuT 1Mo uX kapMany. U mocneaHee: yToObI
n30exaTh HENPHUATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYIO CHCTEMY KOHTpOJA. 3BOHHMTH U
MIPOBEPSATH, JI0Ma COTPYAHHUK WJIM HET, OECCMBICIEHHO: OH BeAb MOXeT U Oe3nenbHu4yaTh. C Moel
TOYKU 3PEHUs,, OCHOBHOW TOKa3arenb 3(P(PEKTUBHOCTH Jr000i” paboThl (HE Ba)KHO, O(UCHON HIIH
HaJOMHOI) — 3TO pe3ynbrar. Ecnu 3agaya BbINIOJIHEHA B CPOK U KAUECTBEHHO, 3HAYUT, COTPYIHHUK
paboTaeT B MOJIHYIO CUITY.

VY Hac B KOMITaHUU «JIOMAIIHUN OPHUC» — YacTh KOpnopaTuBHON noiauTuku. C opranuzanueil
TaKOW cxeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIEeM, XOTS CHavana COTPYIHUKU HEJTOYMEBAIN: OHU
e MPUBBIKIM cUAeTh B oduce. Ho Bckope Bce MOHSUIN: TPYAUTHCS JOMa — COBCEM HE CTPAILIHO.
OCO0eHHO eclii y4ecTb, UTO Hallla KOMIIAHUS — MEXAyHapoHasi, C IPeACTaBUTEILCTBAMU B Pa3HbBIX
yacTsx cBera. [loaTomy mpuxoauTcs AenaTh MOMPABKH Ha BpeMsl: KOTJa OJHU OOCYXAaroT pabouune
BOMPOCHI C a3MaTCKUMHU KOJUIETaMHM, JPyTUe ellle CIT, 3aT0 HOUblo obmaroTes ¢ 3amagoM. PazHuna
MEX1y TOMAIlHUM U TPAAUIMOHHBIM O(HCOM HUBETUPYETCS, MOTOMY YTO KaXKIbIH caM IUIaHHUPYET
CBOH JICHB.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYallMH, HO MBI CIIPaBJIsIEeMCs] ¢ HUMU TPU MOMOIIU
MHUKpOMEHeKMeHTa. PaccMaTpuBas TeKymuii Ou3Hec-mpolecc B MeIbUalllliuxX JeTansx U MpoBepsis
MIPOMEXYTOUHbIE PE3YJIbTAaThl JAEATEIbHOCTH HAJIOMHBIX COTPYIHHUKOB, Mbl BBISBIISIEM MPUUMHBI
HeaPPeKTUBHOM paboThl M co31aeM KOppeKIMOHHbIN miaH. Ilocie sToro moau nubo 1oOuBaroTCs
OTJIMYHBIX PE3YJbTATOB, JINOO MPOIOJIKAIOT OTCTaBATh 110 BCEM MapaMeTpam. B Takom citydae ¢ HUMU
MIPUXOUTCS PACCTaBaThCA: PU TIepeBoJie B 0(MC OHU BCE PABHO HE CTaHYT TPYAMUThCs Jrydlie. PaboTa
Ha JJOMy — 3TO CBOe0oOpa3Hasi mpoBepka Ha 3(PPEeKTUBHOCTH, OTBETCTBEHHOCTh U PE3yJIbTATHBHOCTD.
[Toromy uToO, HaxoAsCh B Ooduce, MOXKHO CKPBITbCA 33 COMHAMHU TOBapHIIEH, a JoMa — HET: TaM
HY>KHO BKaJIbIBAaTh U BBINOJIHATH CBOM 33/1a4H.

B mMupe MHOTO KOMIaHMi, CiyKalie KOTOphIX paboTaloT J0Ma, — 3TO MO3BOJISIET CAKOHOMUTH
cpenactBa. YacTh 3TUX JIEHET MOKHO MOTPATUThH Ha MOOILIPEHUE COTPYIHUKOB, U, €CIH JIIOIU Y3HAIOT
00 3TOM, OHU HaBEepHsKa CTaHYT pabOTaTh JIydlle.

Enena MeTiimknHa, reHepaJIbHbII IHPEKTOP KHHOKOMNaHNH «PeHnkc-Ouiibm»

OTa uUcTOpHUs O YelIOBEKE, KOTOPbIM coBeplIaeT MUMIYJIbCHUBHBIE mMocTynku. CHauana OpiioBa
JienaeT OJJHO, TOTOM — COBCEM Jipyroe. A B OM3Hece Tak Helb3s — 3/1€Ch POTUBOIOKA3aHbl PE3KUe
newkeHnsd. [loaToMy ceiiuac, s Aymaro, FepOMHE HYKHO B35Th TallM-ayT M BCE NIPOAHAIM3UPOBaATh. B
IIEPBYIO OUYEpEAb €U CIEeNyeT «PacCOPTUPOBATHY) COTPYAHUKOB — PA3LACIUTh UX HA TEX, KTO XOUYET
paboTtaTh a0Ma, U TeX, KoMy yaoOHee B oduce. Jlroau, BeIOpaBIIMEe MEpBBIA BapUaAHT, TOJIKHBI
MOJIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX O0S3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TAINOB padoT.
Takux mporpaMMHCTOB HaJ0 OYEHb T'PAMOTHO «3aMOTHUBHPOBAaThY». JINUHO MHE KaXKETCs, YTO JIyUIIUNH

CTUMYJ] — MaTepuanbHblil. M eme odeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBS3b MEXAY
COTPYJIHUKAaMHU, KOTOPbIE OYAYT TPYAUTHCSA B OpUCE U JJOMA.
Boobmie s cuuTaro, yTo HAed pa3pelIUTh NpPOrpaMMUCTaM paboTaTh Ha JOMYy — OYEHb

npaBwiIbHad. Jlesno B TOM, YTO €CTh JIOAH, KOTOPbIM He 0053aTeIbHO MOCTOSHHO HaXOJIUThCS B oduce.
B OCHOBHOM 3TO NpenCTaBUTENM TBOPUYECKUX MPOpECCHil — CLEHApUCTHI, IpaMaTypru, NUcaTelu U
T.4. OHM IPOCTO HE MpHUCcIocobieHbl K 0ucHOIl paboTe, UM HY>KHBI KOMpOpTHBIE ycinoBus. Eciau 661
MBI 3aCTaBJSUTM CBOMX AaBTOPOB TNpHE3XKaTh B O(PHC, TO HAM MNPUILIOCH OBl Ka)XIOMY BBIJICIUTH
OTJENbHBIN KAOMHET U XOAUTh BOKPYT HUX Ha IIBIITIOYKAX.

B T0 e Bpems 51 yOexkaeHa, uTo JalieKo He Bce criocoOHbI paboTath BHE o¢uca. EcTb Takue, KTo
paz0anTeIBaeTcs, pacciadngercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT 51, HAIIPUMED, HE
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B COCTOSHMM paboTaTh JoMa: MEHs Bce OTBiekaeT. K cokaneHuro, Helb3s, B3TJSHYB Ha YeJOBEKa,
Cpa3y oOIpeAeNuTh, K KakOMy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JomamiHeMy». llostomy
MIPUXOAUTCS ACHCTBOBATH METOJIOM MPOO U OITHOOK.

[To cBoeMy omBITY MOTY CKa3aTh: YTOOBI HAJIAIUTh YAAJICHHYIO paOOTy, HYXHO CJI€IOBATh
HECKOJIbKUM TIpaBujiaM. Bo-mepBbIX, HEOOXOAMMO TPOAYMATh AJIEMEHTh MOTHBaruu. Kak s yxe
CKazaja, JYUIIHi CTUMYJT — 3TO JACHBIW. UeTOBEK JOHKEH MOHWMATh: YeM OBICTpEE OH BBITIOJHUT
3a/laHue, TeM OBICTpee MOJYyYHMT 3apruiaty. Ha Hammx cOTpyIHUKOB ACHCTBYET elle U TBOpYECKas
MOTHBAIMSI — YE€M paHbBIIIE OHU HAMHUIIYT CICHApPHUH, TeM OBICTpee YBHUIAT €r0 BOTIUIOIICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJb HaJl HaJIOMHBIMH COTpyIHUKamH. W 31ech TIIaBHBINA
WHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMBI BO3HATPaXKICHUS U
mtpadoB. braromapss 3ToMy MTOKYMEHTY HaIlld aBTOPHI 3HAIOT, KAKWE MOTEPU OHHM TOHECYT, €CIIH
COpPBYT YCTaHOBJIEHHbIE Cpoku. Ho moroBop — 310 eme He Bce. CyllecTBEHHYIO POjb, KOHEUHO,
WUTPAIOT PyKOBOAWTENU. M oueHb Ba)XHO, YTOOBI OHHM HE ObUIM IiepOepaMu W JACHCTBOBAIM METOJOM
KHyTa U TpsIHUKa — C Mpeo0ialaHueM MpsiHuKa, 0e3yClIoBHO. Y HAac B KOMIIAHHH €CTh €lIe OAHH
CKOHTPOJUPYIOIIUNA ~ opraH» — 3To pemakTtopbl. OHM paboTaroT B oduCEe U TOMICPKHUBAIOT
MOCTOSIHHYIO CBSI3b C aBTOpaMU. Eciu 4TO-TO MAET HE TaK, OHU TYT € 3TO 3aMEYarOT U PEIIaloT, KaK
nercTBOBaTh nainbiiie. Kpome TOro, OHM TOMOTAIOT CIIEHAPUCTaM CIPAaBIATHCA C TpodiemMamu,

MPEIOCTABIAIOT UM HEOOXOAMMBbIE MaTepuanbl U T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOID
TTOJICPXKKY.

N B-TpeThux, ciemyeT THIATENbHO TMOAXOAUTH K OTOOPY COTPYOHHKOB. MBI, Hampumep,
oOpamaemMcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSeM WM KOTO HaM

PEKOMEHI0BAIM HAJIEKHBIE JIFOIU.
W Bce paBHO, Kak Obl XOpoOIIO HU OblJIa OTJIa)KE€HA TaKas CUCTeMa pabOThI, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

Jxennudep TpeseBny, pykoBoauTeJib eHTpa paspadorok Google

Curyanus B «UI1O-cod1» cnoxuiack HEmpocTasi, U CIIPaBUTHCS CO BCEMHU MPoOIeMaMu €/1Ba JI1
ynactes. U Bee e monpoOyem pasfenuTh 3aa4uu, KoTopble ctosaT nepen Mpunoil [leTtpoBHOI, Ha TpH
TPYIIIBI U TIOHATh, KAK UX MOXHO pemuTh. IlepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMAHY O]
npoekT «Cubyrna». Bropas — cpenHecpouHsle: NpuayMaTh, Kak MOCTYIHUTh C JIIOJbMH, KOTOPbIE HE
XOTAT pabortath. TpeTbsi — dONTrOCpOUHBIE: CHAeNIaTh TakK, YTOOBl COTPYAHHKH OCO3HABAaJd CBOU
00513aTeNBCTBA 110 OTHOIIEHUIO K KOMaH/1€ ¥ KOMITAHUH B I[EJIOM.

Ceiiuac Ha mecte Mpunsl [letpoBHbI 51 Obl onepiack Ha npeganHoro Cepres I'pomkuna. Emy
MOKHO TOPYYUTH c(HOPMHUPOBATH U BO3IJIABUTH HOBYIO KOMaHay u3 nporpamMMmuctoB «HITO-codr».
ABtoputeT ['poMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO0», CKOPEE BCEr0 OKaXXETCSI HECPAaBHEHHO
BbIlIe, yeM aBTopuTeT Hukonas BuganoBa. BcTynuB B HOBYIO IOJKHOCTB, OH JIOJDKEH OYAET Mpekie
BCEr0 HaJaJuTh B3aUMOAECHCTBHE MEX/Y JIFOJIbMH, TOTOMY YTO yCHeX pa3paboTKH BO MHOTOM 3aBUCUT
MMEHHO OT CJIaXEHHOCTH KOMaHIbl. M, KOHEUHO, sI CuMTar, 4YTO JIyYIIUX COTPYAHHKOB HYKHO
npeMupoBaTh. ECiaM MpoeKkT okakeTcsl yladHbIM, TaKue pacxojbsl OynyT ompasaaHbl. Eciau Her, TO y
Wpunsl [leTpoBHBI B 11000M cllyyae BOZHUKHYT Cepbe3HbIE MPOOIEMBI.

UTtoOBI TIpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CMOCO0 H3MEPSITh HX
¢ dexTuBHOCTb. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHH 3aKJIIOUYWIM, a CIEHUAIHNCTOB MO TEXIOAJNECPKKE — IO KOJIUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHUCTOB Bce HE Tak IpocTo. [103ToMy B MX TPYJIOBBIX JOTOBOpax IOJIKHBI OBITh
yKa3aHbl KPUTEPUM OLEHKUM pabOThl U MEPEYUCIICHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYXHO
N00HUThCs 3a TOT iU MHOK cpok. [To-xopomemy, Upune [letpoBHe cienoBano Ob BHECTH 3TOT MYHKT
B KOHTPAaKThl JI0 TOrO, KaKk pacmycKaTb BceX IO jJoMaM. TakTHuHee COOOMIMTH COTPYAHHKAM O
BBEJICHUU CHUCTEMbI OLIEHKU MPOU3BOIUTEIFHOCTH M OOBSICHUTh UM BA)XXKHOCTH 3TOro mara OpioBoi
MIOMOXET DJKCHEepT IO KaJpoBoil mojutuke. S gymaro, B HUTOre OOJBIIMHCTBO NPOTPaMMHCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpee BCEro, HaWIyTCs U TaKue, KTO HE IPUMET
HOBOBBejieHHE. PabGoTath ¢ 3TUMHU JIOAbMHU OyA€T CII0KHO, MO3TOMY HUX HPUIETCS TOCTEIEHHO
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BBIBOJUTH U3 KOMaHbl. KOHEUHO, Ipu TakoM 1ojaxojie atMochepa B KOMIIAHUH MOKET UCHOPTUTHCS
— HO JIMIIb Ha BpeMSI.

CraB riaBoi” KOJUIEKTHBA Pa3pabOTUMKOB M TECTEPOB, | POMKMH JOJDKEH MPHUHATH ydacTue B
CO3/IaHUM HOBOMW CHCTE€MbI MOTHBAIMHU. Ba’kHO MOHMMATh, YTO MOTHBAIMS — 3TO HE TOJIBKO JECHBIH.
OTnuuHbIA” cTUMYT U 3P PEKTUBHON paboThl — JpyKemtoOHas U HEeNpUHYXJIeHHas aTMocdepa B
KOMIaHuu. JIoau JOKHBI YYUThCS APYT y JApYyra, MOCTOSHHO COBEPIIEHCTBOBATHCS, a STOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBepUTENbHBIE OTHOWEeHUA. OueHb Oosbmias omubka MpuHbI
[leTpoBHBI B TOM, YTO OHa pa3BHUBajia TOJBKO JI€JIOBBIE KOHTAaKThl MOJYMHEHHBIX. B (Google MbI
noopsieM cBo6oiHOE 0OIIeHne 1 0OMEH UIeSAMH, U JIIOJIU 3TO LeHAT. KpoMe Toro, Halm coTpy THUKU
ounmaneHo MoryT TpaTuTh 20% pabouero BpeMEHHM Ha MPOEKThl, HE UMEIOIIUE OTHOIIEHUS K HUX
TEKYIIUM 33JaHUSAM. OTO MOMOTaeT MOAAEPKUBATh TBOPUECKUN HACTPOM U JEPIKUT JIFOAEH B TOHYCE.
W, xak moka3plBaeT MpakTHKa, U3 TaKUX MPOEKTOB POXKIAIOTCS OYEHb HMHTEPECHbIE U IMOJIE3HbIE
MIPOAYKTHI, @ Y COTPYAHUKOB MOSBISETCS BO3MOXKHOCTh HCIIBITHIBATh YTO-TO HOBOE, YIIIyOJNsTh CBOU
3HaHHUA U TOJdy4aTh ONBIT B pasHbIX cdepax. dymaro, Upune IletpoBHe cTomio Obl 0OpaTHTH
BHUMaHME Ha 110100HbIe CIIOCOOBI MOTUBALIHH.

Ouer Ilpycos, nupeKTop AenapraMeHTa Mo padore ¢ nepconaaom «Iunacopr»

S nymaro, yto HajgoMHas paboTa ObIBaeT IOJIE3HA, a TBOPYECKHM JIIOJSM YacTO Jaxe
HeoOxonuMa. Ho opraHn3oBbiBaTh ee HY>KHO ¢ ymMoM. Co3laBasi HOBYIO CHUCTEMY, HAJ0 CHayaja
MIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM MPOEKTE. DTO O3HAYaET, YTO CJIENYeT OTIPABIATH 110
J0OMaM HE BCEeX Cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHUKOB, KEJIATeIbHO MaKCHUMaJbHO
CaMOCTOSITENIbHYI0 U 000c00sIeHHY10. M Ha 3TOM «IHI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBUE JIFOJICH U IIPEAYCMOTPETh BCE PUCKHU.

Ha Moil B3msin, onvMH W3 BaKHEHWIIMX BOIPOCOB, KOTOPHIA OpiioBa o0oIjla BHUMaHUEM, —
Croco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHKaMHU. Jltoau, paboTtaromie goma, 00s13aTeIbHO JOKHBI
o0maTbest 1 KOOPAMHUPOBATH CBOU JeicTBUsA. Ho o/1HO €m0, Koraa Thl CHAMILE 32 COCETHUM CTOJIOM
u rosopuilb: «Bacsa caemait To-to, Ilers caemail’ To-To», U Ipyroe, Koraa JOAA HaXOIATCSA JAJIEKO
Ipyr OT JApyra, — TYyT YK€ HyXeH HHOM KOMMYHMKAI[MOHHBIM KaHai. B oduce B kaxaom
MOJIPa3/IeJIeHNH HaJIaXKEeHbI OIpeesIeHHbIe CBA3M — (opMalibHble U HedopMalbHble, — KOTOpbIE
CHOCOOCTBYIOT B3aMMOJECHCTBHIO COTPYAHHUKOB. Pa3opBaTh 3TH CBA3M NpH Mepexoje Ha HaJOMHYIO
paboty oyeHb Jerko. M 4ToObl BOCCTAaHOBUTH HMX, HY’)KHO KaK MHHHUMYM CO37aTh €IUHYIO 0a3y, B
KOTOpYI0 Bce OyAyT BHOCUTh MH(GOPMAIIMIO O CBOUX 33/1a4aX, KOPPEKTUPOBATh CTATyC UX BBITOJHEHUS
U T.J.

Hpyrasg ommbka OpioBoil B TOM, YTO OHA HE BBICTPOWJIA YETKYIO CHUCTEMY MOTHBALUU
pykoBoauTeNed U coTpyaHuKkoB. Hanpumep, Hukosaii He 3HaeT, Ha YTO YXOAAT ACHBIU €r0 OTAENA, U
HE BHUKaeT B BONPOCHI PEHTAOEIBHOCTH — a BEJlb OH YIPAaBIsAET IpOLEcCCaMH U OT HEr0 MHOTOE
3aBucuT. U ecnm OprioBa 6opeTcs 3a moKasaTelu, e ciaeryeT BoBiiedb B 00ph0y BCeX pyKOBOAMTENEH,
a JUIs 3TOr0 MX HY>KHO 3aWHTepecoBaTh. UTO KacaeTcs psAOOBBIX COTPYIHHMKOB, TO C NEPEXOIOM Ha
JMCTAHIIMOHHYIO paboTy cxemMa MX MOTHBAllMM TOXKE JOJDKHA M3MEHUThcs. Eciau B oduce oHu
OPHEHTHPOBAIUCH HA TMPOLECC, TO J0Ma CJIEAYeT COCPEAOTOYMTHCS B OCHOBHOM Ha pe3yibTaTe.
WubiMu crioBamu, caenan paboTy — mosrydus O0HycC, He clienai — He noxyuui. Emie sydmie cBs3aTh
MOOIIPEHNE CO CpPOKAMM CHa4yM NpPOeKTOB. Ecnym JroauM Haumemsarcs Ha JOCTH)KEHHE €IUHOTO
pe3yibTaTa, OHM MONMYT, 4TO OIIMOKA JIFOOOr0 M3 HUX OTPA3UTCS Ha IMOKa3aTeNsX MoApa3eleHHs,
MIPOEKTa U KOMITAHUU.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOJIUTENHHOCTh TPYJa J0Ma U B oduce — pasHas. JJoma
MHOTO OTBJIEKAOLIMX (JaKTOPOB, U YEJIOBEK HEBOJIBHO pacciadiisseTcs: TO MOCIUT MOI0JIbIIE, TO YalHKy
nomneeT, To B MarasuH cOeraetr. IlosTomMy xopomio Obl KOHTPOJMpPOBATh NpOIECC eme MU Ha
MIPOMEXKYTOUHBIX CTAINIX. B Heane KOHTPOIb AOKEH OCYLIECTBIATH HE TOJBKO PYKOBOAMTEID, HO U
3aKka3uuK. Eciau OoH ciemuT 3a X0AoM paboT Ha BCeX 3Tamax, TO MOXXET BHOCHTh HEOO0XOJUMBIE
KOPPEKTUPOBKH U B KOHEUHOM UTOTE MOJIYYUT UIMEHHO TOT IPOAYKT, KOTOPBIM €My HYXKEH.

Kak Obl s moctynun B 3ToM cutyanuu? S Buxky nBa BapuanTa. llepBelii — 10CTaTOYHO
paaMKalbHBII — BEpPHYTh BCEX MPOrpPaMMHUCTOB B OGHUC M HAyaTh dKCIepuMeHT ¢ Hyhs. To ecThb



84

co3/laTh NHWJIOTHBIA TPOEKT M Ha HEM «O0OKaTaTh» CXeMbl B3aUMOJACUCTBUS U MOTHBAIUH
TMICTAHITHOHHBIX COTPYIHHKOB.

Bropoii, kak MHe KaxkeTcsi, 0oJjiee pealbHblii — OCTaBUTh BCE KAK €CTh U B CPOYHOM IOpSJIKE
pa3pabarbIBaTh M BHEIPATH HOBBIC MPUHIHIGI, TIOAXOSIINAE U JUCTAaHIIMOHHON paboTel. K aTomy
nporieccy s Obl 00s13aTeNLHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHCIa MPOrPaMMHUCTOB M TECTEPOB.
Ecmn OpnoBa mpucnymiaeTcsi K HX COBETaM, OHA HaBEPHSAKA BBICTPOUT TPaMOTHYIO CHCTEMY
yIanéHHOU pabOTHI.

Bonpocwi:

1. Kak Bsl MOXxeTe oxapakTepu3oBaTh pykoBoauTelss komnanuu Mpuny Opnoy?

2. CKoOJIBKO JIET OHa PYKOBOAMT KoMmaHuei? Craia 11 oHa JUAEPOM B CBOEH oTpacian?

3. Kaxk OpnoBa nprHHMaIa yIpaBJIeHYECKUE pEIICHNs?

4. B uem nposBisIachk HENPEICKAa3yeEMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kax npuaumanocs OpiioBoii pereHre o mepexo/ie COTPYIHUKOB Ha «IOMAITHUN 0huc»?

6. Uro HyXHO OBLIO HPEANPHUHITH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
yCIEIIHBIM?

7. Kakume mnpocyeTbl OBLIM JOMYyIIEHBl B PEIICHUSAX IO MOTHUBAIMM M CTHUMYJIMPOBAHHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpYyIHUKHM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyXAajoch JH 3TO C
HUMU?

10. beima nm  paspaboraHa (WIM CyIIeCTBOBajia) Kakasg-TMOO CHUCTeMa KOHTpOJd 3a
NeSTeNIbHOCTBhIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJIS
BBINIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yto pabora Ha JOMy SBISETCS MPOBEpKOH Ha 3(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yro Ber moxere npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYallMU U
KAaKHU€E PELICHUs CIENYET IPUHATH?

3ananme 2. [lo pesynbpratam pa3zdopa KeHC-CUTYallud COCTAaBbTE JOJKHOCTHYIO MHCTPYKIIUIO
JUI COTPYAHUKA O 33JJaHUI0 IIPEIoIaBaTes.

3apnanne 3 AHanu3 npaktuyeckon curyauun: «He TpaHkupbTe 4esiOBeKO-4achl Ha
coBemanusm» '’

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YMPABICHUIO KalUTAIOM,
TpeOYIOT yOEAMTEIBbHOTO OOOCHOBAaHMS MJisi JIFOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
3HAUEHUS W TIIATENILHO MPOMUCHIBAIOT MPABO PACHOPSKATHCS CPEICTBAMHU B 3aBUCHMOCTU OT paHra
PYKOBOTUTEIIS.

Haobopot, BpeMsi COTpYJIHHKOB pacxoyercs 0e3 orpaHudYeHHid. 3BOHKH, TepErucKa, BCTPEUH,
TeNIEKOH(EPEHIINN ChEAF0T MO0 HECKOJBKY YacOB B JICHb.

Y kaxaoro ympaBleHI]a, HO KOMIIAHWM MO CYTH HHKaK HE PEryJupyIOT HUX OOIIeHHE.
BonbmmHCTBO OpraHu3zanuii BoOOINE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHYXKHbIC
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsimMoil yOBITOK: Yachkl, MPOBEICHHbIE Ha
COBCIIAaHWU y HaYalbHUKA, OTHATHl y KiueHToOB. lllTatel pa3myTei, Oropokparus mBeTeT, padboTa
3aMeIsieTcst, AoXoabl manatoT. COTpyAHWUKHA Bce OOJIbIIE BPEMEHHM MPOBOIAT B O(dHUCE, a TOJKY
HUKAKOTO.

'2 He TpamkupbTe uenoBeko-yachl Ha copernanus / Harvard Business Review — Pocens. Dnextponusiit pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydyar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM MOPSIOK
3aTATUBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYHU, KOTOPbIE HEIb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToppie COBpEMEHHO MBICISIINE KOMIIAHUM PEIIUTEIbHO CMEHWIM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJAUTENIN IICHUIHN JParoleHHbI pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YeTKO CIUlaHupoBaTh. CaMu co00# MOSBISAIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHNSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHU3alluu, TO €CTh €€ pecypchbl. MOMXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIbl U KaKue JOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AelCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuueckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riaBHbIe HAOJIIOACHHS.

IlyHamMu 3JIEKTPOHHOHM MEPEMMUCKU. DJIEKTPOHHbIE KOMMYHMKAIMHM, PACCBUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMU IOCIAHUSMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINIO.
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HOHTAHTOB HA
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Jouarune Berpeun. PykoBoauTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO BCE OoOJsbLlIEM 4HCIIE
MeporpusaTHii. OT4acTy MPUUKMHA B TOM, YTO PEKUM TEJIeOCTyMa YIIPOCTUI yuyacTtue. B cpennem Tor-
MEHEeJDKEepBl TpaTAT Oojiee NBYX pabouMx THEW B HEAETI0 Ha KOH(PEPEHIMU C Y4aCTHEM TPeX HIIH
0osiee COTPYIHUKOB; B 11es10oM 15% BpeMeHU OpraHu3alyy pacXoAdyeTcsi Ha 3TU MEPOIPUSITHS, U A0S
9Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(heKT pacXoAsIIXcsi KPyTOB»).

OrpanuyeHHblii Kpyr odmeHusi. BecTtpeu 3a mocnegHue ABa JECATHIIETHS CTajo OoJblie, HO
mumb B 20% W3 HHUX YYacTBYIOT MPEACTABUTENH JPYTUX KOMIIAHMM WM XOTA OBl JpYyrux
(GyHKIIMOHATBHBIX CIyk0. M maxke eciau coBellaHUsl BBIXOJAT 3a TPAHUIIBI OT/AENa, B HUX 3a4acTyIO
YyYacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(pOopMaIuei, a
He Oo0CyXJeHHe M TOHCK anbTepHaTuB. [lo Oousbleil yacTu Bce 3TH MEpPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpl Takke OTMETHIIM, YTO JIIOJU CTald 4YacTO OTBIEKAaThCS Ha coOpaHusix. B OonbIIMHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4YajHd, YYaCTHUKH TO M JEJNO NOCHUIAJIM WIM YUTAIHU 3JEKTPOHHBIE
MMChMa MPSAMO Ha coBemlaHusx. B onHoil kommanuu 22% mpoleHTa NMPUCYTCTBYIOUINX B CPeIHEM
MOCBUTANIM 110 MUCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBoAMTENN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOTPHUATHS, & B MOCICAHUI MOMEHT pelIaroT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uWHPOpPMANMKM U JIBOMHOE OpPOHHUPOBAHHE CHIKAIOT
3¢ (eKTUBHOCTh cOOpaHUil, 1 OpraHU3alMKi Ha3HAYAIOT JOMOJHUTEIbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTara. Ha MOMOMHUTENBHBIX BCTpEYaX YYaCTHUKH eIe OOJIbIIe OTBICKAIOTCS H
Tak ganee 10 6€CKOHEYHOCTH.

Henocratok KOHTpoOJs. B OONBIIMHCTBE KOMITAHWN BpeMsl KOJUICKTHBA HE OIICHHBAIOT B
JICHE)KHOM BbIpaykeHUU. Eclii HauanbHUK pelns MpoBeCTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MPUIIIANICHUST WM, OTHICKAB OKHO B rpaduKe KOJJIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapyXHMB Kakylo-TO MpoOJeMy, CO3BIBAIOT IENbIH OTAEN, MpPOCIT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJiee He MTPOCUT pa3pelieHns Ha IPOBECHIE BCTPEUH.

Huurtoxkublii BbIxoa. B HemaBHeM wuccienoBanmu Bain Tom-mMeHEIKepbl OICHUIN OoJee
TTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHHM ObUTH, KaK «Hed((HEKTUBHBIE) WIIN «KpaiiHe Hed(h(EKTHBHBISY.
Tem He MeHee OpraHu3alMM PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOPS YX O
HaKa3aHMsIX 3a Oecrose3Hble COOpaHus WU Harpaaax 3a JIeHCTBUTENBHO IICHHbIE.

TpynHO MoOACYMTATBH, KAaKyH YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIO OBl cOepeus. Hamm
JTAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUI MOTYT BEICBOOOAUTH 10 20% COBOKYMHBIX pabOvmX
4acoB, €CJIM BBEJLYT KECTKUN KOHTPOJIb BPEMEHH.
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1IEMA PELLEHHI HKOHKPE HA * CTAHOAPTHIMPOBETE NPOUSCT
MIPHHATHA PelEHWA;

TalM-MEHERHMEHT HE NOMOMET Hekotopbia HoMNaHWH NpodyiaT Hoswfl Noykon onupaeTes * YCTAHOBHTE SAHHEIA PACNOPAZCK
PYKOBOAMTENAM, @CNH OH BXOAWT HOBRA NoEo0. OHE GEperyT Ha BOCEME MPHHLHANOS: cotpauni;
B NpoTHEROpEYHE ¢ ofsranmu BpeMi K3K qparoysHHsIi pecype * POPMHPOBETE NOBSCTHY fHRA, * BRECTH KONHYECTBEHHDIE Napa-
H TREGOBAHHAMMN ORTEHHIALMHH, W BEIYT G0 HaT BpaMaHd CToNbL HEXOEA K3 NPHODHTETOR; METPE! ANA M2MEDEHIA BREMeHHIR
HE QHCLUMAAMHMPOBAHHD, HAK * COCTABNATL (ROAMET BPEMEHH HAMPYIHH HA OPraHHIALHD,
M PHHAHCOB IR, © Hyn#;
* npopadarean Guasec-nnax 3T CTPATETHH NOMOTYT HOMNE-
At AE0OrG MpoeHTa; HHAM OrPagHTL PYROBOOHTENSR
* YNPOCTHTE OpTCTRYRTYRY; OT MOKYWEHKMEA B2 1 BPEMA,
* PACNPEREAWTE OTBETCTREHHOCTS CHHFHTE PACKOE H NOBEICKHTE
38 HHBECTHLHH BPEMEHH; NPT HKTHBHOCT b,

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH HA MX BpeMs, T0OUBasiCh POAYKTHBHOCTU COOpaHuil U Ipyrux ¢opm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpeMsI B IEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUTh UM BOBCE TPOUTHOPUPOBATH.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJILKO TpHW», — TOSICHSJI OH, TeM CaMbIM SICHO IOKa3bIBas, 32 UYTO KOMIIaHUS Oepercs, a 4em
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYAHUKOB, HE OTHUMAasi y HHUX BpeMs HampacHo. Temnbl WHHOBAalUUA B KOMIIAHWUU JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIbI T'OJl C YHUCTOTO JUCTA, HE HUCIOJIB3yS KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT YEero-TO, YTO YK€ HAXOAWUTCSA B IyJe
MEpOIPUITHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mymamm B 2006 romy 3aHsUT JOMKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOACTBO KOMIAHUHM TPATUT HAa BCTPEYM OYEHb MHOTO
BpeMeHU. HeBeposiTHO, HO €XKEeMECSYHO AJI «BEPXYIIKW» KOMMAHUM — 35 4enoBeK — MPOBOIWIH
LEIYyI0 «HENENI0 BCTpeu»: MATh OyAHMX JHEH oO0CyXJaau MporpaMMy M HUTOTH. OTH CECCUU
00X0IMIMCh KOMITAHUHU HEJEIIEBO — J0POXKE, UeM OHa MOTJja cebe MO3BOJIHUTh B Ty TIOPY.

B konme 2006 roma Mymtanu oOpaTwics K KOMaHIE C MPOCKOOH OIEHUTh 3(PPEKTUBHOCTH
PETYISIPHBIX COOpaHUI U MO UTOTaM OTCEsT HEHY>KHBIE M COKPATHIT 3aTSHYThIE. 3aMETHO TIOBBICHIIACH
oTJavya BpeMeHU. PyKoBoICTBO cTasio ropa3fo 0ojiee KPUTHUHO OTHOCHTHCS K 3asiBKaM Ha HOBBIE
BCTpeuH. X0Tsa MeHekepoB Ford He mpocuiu HEIPEeMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPOIPUSTHIA,
MpeKJe YeM HazHayaThb HOBBIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJECJICH HEKUIl BpeMEHHOU
JTUMHUT.

Ceifuac BMeCcTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM 110 OIIEHKE
Ou3Hec--1IaHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-IATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBepsET pe3yibTaThl. [loBecTka AHS cTaHgapTHAs, a IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakaranomy, 6maronaps 4yeMy yJajioch BBICBOOOAUTH THICAYM PaOOYMX YACOB M COKPATHTH
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pacxoapl — Kak pa3 B TOT MOMEHT, KOTI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN MPUHATHUS PELICHUH, U YIyUIIMIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixoa Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IUVIaH I J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
HMHTEPECHbIE, HO OYEHb HEMHOTUM CY>KIEHO JOWTH /10 KOHIIA.

Korga I»pu Tongbepr cranm B mapte 2013 roma renaupexkropom Newmont Mining, oH
0OHapyXWJI B KOMITAHUH 87 MPOEKTOB Pa3HOW CTETICHH TOTOBHOCTH. KakIbIM 3aHUMANICS OJWH WIH
HECKOJIBKO WJIEHOB MWCIIOJIHUTEIBHOIO COBETa. JHMIMATHBBI, HalpaBIEHHbIE Ha IIOBBIIICHHE
O6e3omacHOCTH paboT win 3GHEKTUBHOCTH J10OBIYM, ObUIM HEOOXOAMMBI, HO OBIJIO MHOTO H
COMHHUTEJBHBIX — €CJIM MOACUNTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3YJIbTATOB.

SdpekT pacxofALIMXCA KPYIOB

NPOU3BOACTBO

E/IOBbIE
3MOXMHOCTH

BAKYNHA

p CTPE
S preacmos RGBT =11
YACOB B rod n;u'gaug
BCTPEWM C YNEHAMMK CBA3N
KOMAHOBL
0000 & —
. PASBUTHE g
SMCRaBIOA, BM3HECA OUHAHCEI
oosmuuﬁﬁm
YACOB B rog
NPEQBAPHTENGHBIE
BELAHWA
YACOB B rof]
choédmhoﬂ

UTo0B!I cOBNAaTh C «3MUAEMHUEH POeKTOBY, ['ona0epr nmprukasan cocTaBUTh OM3HEC-TUIaHbI IS
BCEX pa3pabaThlBaéMbIX M HaMeyaeMbIX HHMLMATHB. OTHBIHE, NpeXJe YeM 3aHAThCA YeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAaH W CUMTAJIM, CTOMT JM OBYMHKA BBIIEIKUA. B KaxkaoM mpoekrte
IIPOCUNTHIBAACH MpeIoaraemMas BbIroJja ¥ BCE PacXobl, BKIKOYas 3aTpaThl BpEMEHU, U Ha KaXIbIi
Ha3Ha4yaJld OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPbII OTUUTHIBAJICS O XOJI€ BHIMOJIHEHUS IUIaHa, a
TaKXe Mo OrO/IKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIE enle 10 npuxoma [ommbdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IO0J HUMH He ObIIO yOeauTenbHOro OW3HEC-NJaHa, a Kakue-To He
NPONILTH «3amuTy». Yepe3 Tpu Mecana noptdonno MHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmaHMs TJaBHBIM 00pa3oM BKJIQJbIBaJla BpeMs B IOBBIIIEHHE O€30IaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

YrnpocTute cTpyKTYpy opranu3anuu. Yem Oosiblie YpoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIEe HIeT HMHPOpMalus U TeM TpyaHee
IIpUHUMATh perieHne. Bee pykoBoauTenu 3Ha0T 3T0, HO HE BCe JIealoT BeIBOAbI. U emie: MHOrue He
IIOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIA CyIlepBai3ep — OTO JIMIIHUE pPAacXOpl, JaJIEKO
MIPEBOCXOIAIINE CTOUMOCTh CaMOH IITaTHOM equHULBL. [TpoMekyTouHas MHCTAHIMS OpraHU3yeT CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHUS, KTO-TO HX OIIEHMBaTh, U KaxX/10€
coOpaHue MOpPOXKJaeT MHOXECTBO ce0e MOJOOHBIX. MBI BBIUMCIWIM, YTO B CPEAHEM HOSBICHHE
HOBOT'O MEHEDKEpA B OpraHU3alnuu J00aBIseT paboThl Ha MOJITOPA YEJIOBEKA — €r0 CTaBKa ILIIOC €Ie
50% BpeMeHH OJHOTO0 W3 MOJYMHEHHBIX, a KaKIbl TOMOJHUTEIbHBIN BUIE-NIPE3UIEHT CO3/aeT
paboty ans 2,6 uenoBeka. MEHEIKEpOB U BHIE-IIPE3UACHTOB CONPOBOXKJIAET LENbIA «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJIUTENS KOMaHIbl — U 3TO emie Oosblie paboThl U
n3nepxkek. (Cm. Bpe3ky «Bo uTto obolifercs emie oAMH pyKOBOAUTENbY».) PaboThl cTaHOBUTCA BCE
Oosblile, a BPEMEHH — BCE MEHBbIILIE.

[TockonpKy JMIIHKME YPOBHU aJMUHUCTPUPOBAHHSA O3HAYAIOT JONOJHUTEIbHBIE MpPSAMBIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTh pabOThl MOYKHO, YHPOCTHUB CaMy OpTraHM3aLUIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kanudopuuiickuii yHuBepcUTET B BepKIu CTOIKHYICS
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C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs AeduuuTta Or0JKETa y HEro
cpesai $150 mutH. YToOBl MpOGHHAHCHPOBATH JAEATCIBHOCTh, HA KOTOPOH JEPIKHTCS PeITyTaIlust
YHHUBEpCHUTETa KaK y4eOHOr0 M HAayYHOI'O IEHTPA, aIMHUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobept bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMUYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komnemked M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce aTH cnmyxObl CcTaHAAPTU3UPOBAIM, YHOPOCTHIM, CAENANU MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Haydmics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTpaTbl. DbDOJBIIMHCTBO KOMIAHUN HE
OTPaHUYMBAIOT KPYT JIIOZIeH, 001a1aoMX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peieHus o
TOM, Kak JIOJIFTO TPOAJUTCS 3aceJaHue, KOro mo3BaTh U Jaxe OO0s3aHbl JM IpUIJIAlICHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYHO NIPUHUMAIOT HA HWKHEM YPOBHE MEpapXuu. MeponpusaTus CTOST
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K nmpumepy, pyKoBOIUTENH KPYIMHOTO MPOM3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PEryJspHbIE
MOJyTOPavYacoBbIe COBEIAHUs MEHEIKEPOB CPEeIHEro 3BeHa 00xosTcs Oonee ueM B $15 MitH B roj.
Ha Bompoc, KT0 CaHKIIMOHUPOBAJ 9TU BCTPEYHU, MEHEDKEPHI HE MOIUIM 1aTh BPa3yMUTEIbHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MIIH MO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoiax, HUKTO Obl HE MO3BOJIUII €My PACTIOPSIAUTHCA M 3HAYUTENIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOM MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAIILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTEIIBHOCTD CPE3aIM C Yaca J0 IMOJIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYyTOpa YacoB MIM C ydacTueM Ooliee
CEMH 4YEeJIOBEK, HaJ0 ObLIO MOJy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPBINI ObUI paBeH 3apIuiare ABYXCOT
COTPYAHHUKOB.

Bo 410 06oMgeTca ewwe
OJIMH PYKOBOJAUTENDb

Y Kam|0ro pyKoBOMTENA &CTh NOMOLHWKHK: OHU 06pataTbiBaloT NOYTY H FOTOBAT
coBpaHHA, TaK YTo MX BPeMA ToXe cliefyeT y4UHThiBaTb. YeM Bbllle paHr
y MeHepepa, Tem Gonblle NOMOLWHNKOB TpeGyeTes.
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CranpapTusupyiite npouecc NPUHATHS pelieHUusi. Bo MHOrMX KOMIAHUSAX NPOLETYpPHl U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIE OOCY’KAAI0T KTO M YTO JIOJDKEH pelaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BHIIOJHSIOT pelieHus. B Takux ciayyasx uMeeT CMbICI BbIpaboTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! 1is1 00CcyKaeHUs:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

9.2 MeToan4yecKkne peKOMEHIANMH 10 MOAT0TOBKEe MMCbMEHHBIX padoT
Pecdepats! BBINOIHAIOTCS CTY/IEHTAMU B KQUE€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHHA

Tembl pedeparoB no fucuuiInHe «K MeHeaKMeH )
[IIkoma HAy4YHOTO YNpaBJICHUS: BUIHBIC TNPEICTABUTEIHN, OCHOBHBIC TPYIbI, KIFOUEBHIC HIICH,
BKJIa/1 B (GOPMHUPOBAHKE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIPKMEHTA.
AJIMAHUCTpATHBHAS IIKOJIA YIIPABICHHS: BHUIHBIC MPEICTaBUTEIN, OCHOBHBIC TPYIbI, KITFOUEBbIC
ujeu, BKIaJa B JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.
[Ikona yenoBeuecKUX OTHOIICHUH (HEOKJIACCUIIM3M): BUAHbBIE MTPEICTaBUTEIH, OCHOBHBIE TPY/IbI,
KJIIOUEBbIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.
[1IkoJTBI TOBEACHYECKMX HAYK (COIMATBHBIX CHCTEM): BUAHBIC TIPEACTAaBUTEIN, OCHOBHEIC TPY/IBI,
KJIIOUEBbIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.
[IIkosa KOJTMYECTBEHHBIX METOJIOB: BHIHBIE MPEIICTABUTEH, OCHOBHBIC TPY/Ibl, KIFOUEBbIC UJICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.
HoBble KOHIENIIMU yTpaBICHUS B MEXKIYHApPOJAHOM MEHEIDKMEHTE: BceoOlnee yIpaBleHHE
kauectBoM (Total Quality Management), ynpapnenue 3HaHUsSMHU (Knowledge Management),
KJIINEHTOOpUECHTUPOBaHHBIN MeHekMeHT (Client Relationship Management), cOanancupoBaHHas
cuctema Tmiokazateneii (Balanced Scorecard), ympaBnenue sddexTuBHOCTRIO (Business
Performance Management), ynpaBienue cTouMocTbio koMmmnanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.
VYnpasnendeckas Mpicib Poccun XX B. OcoOeHHOCTH (OPMUPOBAaHUS U Pa3BUTHUS — ABMXKEHUE 3a
HayuyHY0 opranusanuio tpyaa (1920-30-e rr.).
VYmpasnenueckas Mbicib Poccum XX B. COBEpIIEHCTBOBAHME CHUCTEMBI IUIAHWPOBAHUSA U
yTnpaBJiieHUs] HApOAHBIM X03stiicTBOM (1960-1980-¢ rr.).
VYupasnendeckas Mpicib Poccun XX—XXI BB. [lepexon Ha npodeccroHanbHbIH MEHEIKMEHT B
YCIIOBUAX phIHOYHON 3KOHOMUKH (1990-2010-¢ 1T.)
OpraHuzanusi: IOHSTHE, OCHOBHBIE 3aKOHBI, BUJIBL.
Crparerndyeckoe BHJICHHE U MUCCHs OpraHM3allMU: Ha3HA4YeHHE, KiacCH]UKalus, 0OCOOCHHOCTH
(dbopMupOBaHHUSL.
enun ympaBneHus: kiaccupukanusi, TpeOoBaHUs K pa3paboTke, (GOPMBI YCTaHOBIICHUS,
ynpasinenue no uensim (MBO).
JKuzHeHHBI NMKII OpraHu3aluu: MoHATHE, KoHuenuuu A. Anuzeca u JI. I'peitHepa, ux
coJiepKaHne, CPABHUTEIbHAS XapaKTEPUCTUKA CTANI Pa3BUTHS COBPEMEHHBIX KOMITaHUH.
Opranuzanust Kak cucreMa. BHYTpeHHSS U BHEIIHAA cpesa. XapaKTepUCTHKA OpraHU3aluHM Kak
CHCTEMBI: pa3lieliecHue TpyAa M CHEIHaIH3alHs, CBSI3M W MEXaHH3Mbl KOODPIMHAIMHU, CTEIICHBb
LEHTpaIN3aH, OPraHU3aAIUOHHBIE TPAHHULIBL.
XapaKkTepuCTHKa OpraHU3alMyd KaK CUCTEMBI: pa3ieiicHHe TPyla M CIICIHaTU3aIlHs, CBA3H "
MEXaHU3Mbl KOOPAMHAIIMHU, CTENICHb LIEHTPAIN3ALUHU, OPTraHU3allMOHHBIE TPAHUIIBI.
Cpensr opranuzanui. OCOOCHHOCTH €€ aJanTalii K BHyTPEHHUM U BHEITHIM U3MEHCHHSIM.
@OyHKIMS MIJIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBJIeHYECKOI MpaKTHKe.
@yHKIMSA IJITAHUPOBAHUS U €€ MECTO B MOEH JIMYHOW KU3HH.
@DyHKIMS POrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKOM MPAKTUKE.
@yHKIMSA MPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.
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@yHKIU OpraHU3alUu U €€ MECTO B COBPEMEHHOH YIIPABIEHYECKON ITPAKTHUKE.

@yHKIMSA OPraHU3alUy U €€ MECTO B MOEH JIMYHOW KU3HH.

@yHKIUA KOOPAUHALMYA U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.

@yHKIMA KOOPAUHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOMN IPAKTUKE.

OyHKIMSA MOTUBAIMH U €€ MECTO B MOEH JIMYHOM KU3HHU.

@yHKIUA KOHTPOJI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKIMSA KOHTPOJIS U €€ MECTO B MOEH JINYHOM KU3HU.

WuTterpupytomye GyHKIMA MEHEDKMEHTa U UX MECTO B COBPEMEHHOM J1eJI0BO TIPAaKTHKE.
Cessyromue (QyHKIIMA MEHEIKMEHTa M MX MECTO B COBPEMEHHOM JENI0OBOM MpakTuke. Poib

KOMMYHMKalMii B  YIpaBJIEHUU:  OCHOBHBIE  IOHATHS,  IIpollecC  KOMMYHMKAIH,
KOMMYHHMKAI[MOHHbIE CETH W CTWIM, NMPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTaX W MyTH HX
yCTpaHEHHUS.

Cesasyromue GyHKIAA MEHEHKMEHTa W HMX MECTO B COBPEMEHHOH J€JIOBOM TIPAKTHKE.
YrupaBrneH4ecKue perieHus: MOHATHE, KIacCU(UKAIINS, ITAIbI pa3pabO0TKU U peaTnu3aliu.
Cessyromue GyHKIIUA MEHEIKMEHTa U UX MECTO B COBPEMEHHOW JEIIOBOM MpaKTHKE. Y CIOBUS
MPUHSTUS KQUECTBEHHBIX YIIPABICHUECKUX PELICHUN.

Cesasyromue GyHKIIMA MEHEKMEHTAa M UX MECTO B COBPEMEHHOM JIeJIOBOM MpakTHUKe. MeToabl
pa3paboTKu, MPUHATUS U ONTUMHU3AIUHU YIIPABICHYECKUX PEIICHUN.

JenernpoBaHue MOJTHOMOYUN U HOPMBI YIIPABISEMOCTH B CUCTEME YIPABICHUS.

CrennanbHble GYHKIIMH MEHEKMEHTA U X MECTO B COBPEMEHHOH JIeJI0BOM MpPaKTUKE.

. CucreMHO-(pyHKIIMOHAJIBHBIN aHaiIM3 Mpoliecca ynpaBieHHs: OlleHKa cocTaBa (QYyHKIHH, MpaB U

0053aHHOCTEH Ha pa3HBIX YPOBHAX MEHEKMEHTA.

VYnpasneHueckuil Tpy: MOHITHE, KIIIOUEBbIE MPU3HAKU U cojiepkaHue. TpeGoBaHus K
npo¢eCCHOHATBLHBIM KOMIIETEHIIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE paboyee MeCTO MeHemKepa: TpeOOBaHHA K €ro MpPOEKTHPOBAHHUIO,
anrmaparHble CpeCTBa, MPOrpaMMHOE 0OecTIeYeHNE.

NnpopmanvonHoe obecriedyeHre YNpaBleHHUs OpraHuzanueid. 3Haue€HUe U CYIIHOCTb
uHpOpMaLuy, e€ TUIIbI, KATETOPUH U UCTOYHHUKH. Poib MH()OPMAIIMOHHBIX TEXHOIOTHIMA B
NEeSATEIbHOCTH MEHEIKEpa.

[udpoBrle TEXHOJIOTMM B YIPaBICHUH COBPEMEHHBIMM KOMIIAHMSAMH; 1€ U  3aJaud,
MEePCIIEKTUBHBIE BO3MOKHOCTH U OKUaeMble dPPEKTHI.

PykoBonuTens 1 €ro MECTO Ha MPEANPUATUH: BIUSHHUE, BIACTh, POJIH.

Ctunb pyKOBOJCTBA: MOHATHE, KiIAacCU(UKAIMS U OCOOCHHOCTH TNPUMEHEHHs] B COBPEMEHHOM
yIPaBIEHUYECKON NIPAKTHKE.

MeTtoap! ynipaBieHHs: OHATHE, KiIaccUPUKAIs, 0OCOOCHHOCTH MPUMEHEHHsSI B TIPaKTUKE PabOThI
COBPEMEHHBIX PYKOBOJIUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHUKA.

JlunepcTBo B OpraHu3alui: OCOOCHHOCTH BOCTIUTaAHUS JIHIEPOB.

[Tepconan kak UMIIEpaTUBHBIN peCypC OPraHU3AIMHU U €€ IIaBHbIA NHTEIUICKTYyalbHbIN KaruTall.
Hosrle xonnenuuu HR (3nxokpartus, refimMuzanus, ynpaBjIeHUE NPOEKTaMH, NapTUCHUIIATUBHBIN
MEHE)KMEHT, YIpaBJICHWE 3HAHUSMHU M JIp.) U UX BIUSHUE HAa Pa3BUTUE KOJJICKTUBHBIX (opM
TpyZJa.

[IpodeccrnonansHoe 00ydeHre pabOTHUKOB Ha IPOU3BOJICTBE.

CaMOMEHEIKMEHT: ONPEIETICHUE JIUYHBIX LIEHHOCTEN U ITyTeW UX TOCTHKEHUS.

VYnpaBieHue TMYHON Kapbepou.

I'pynna B opraHu3anuu: NOHATUE, BUABI, CTPYKTYpa U MEAXJINYHOCTHBIE OTHOLIECHHUS.
OpranuzallnoHHasl KyJbTypa: TOHSATHE, KIacCU(pUKalUsi, METOAbl JAHUArHOCTUKH, YCJIOBHS,
CIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

[InanupoBaHue u ynpapieHre paboYM BpeMeHeM (TaiM-MEHEIKMEHT).

Konuenus 6ananca Mex1y JUUHON KU3HBIO U PaOOTOM.
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Komannoo06pa3oBaHue kak COBpeMeHHasi MporpeccuBHas (hopma Koomepamuy 1 COTpyTHUUECTBA B
OpraHu3alHH.

IOpuanueckas n counanbHasi OTBETCTBEHHOCTb OpraHU3aL|H.

Pa3spemienre KOHGIMKTOB B OpraHM3ali: WX MPUPOAA, THUIMbI, NMPUYMHBI U TOCIEACTBHUS,
0COOEHHOCTH yNpaBJIeHUs! KOHDIUKTaMU.

SWOT-ananu3 1 0coOEHHOCTH €ro MPOBEJIEHUs] B MpakTHKe paboThl COBPEMEHHBIX KOMITAaHUI
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B NPAKTUKE PabOThl COBPEMEHHBIX KOMITAHUN
Mupa.

Kputepuu u nokazatenu 3¢p(peKTUBHOCTH MEHEKMEHTA.

CIIA: XxapakTepuCTHKa HalMOHAJBHOM MOJENM MEHEI)KMEHTAa, [€JIOBOH  KYJIbTYpBHI,
0COOCHHOCTEH Be/IeHUsI IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SnoHuA: XapaKTepUCTHKAa HAIMOHAJIBHOW MOJAEIM MEHEIKMEHTa, J€JIOBOM  KYyJbTYpBI,
0COOCHHOCTE Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccust:  xapakTepucTMKa HAIMOHAJIBHOM MOJENM MEHEDKMEHTA, JIEJIOBOM  KYJBTYpHI,
0COOCHHOCTEH Be/IeHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOEeKHBIMU IMapTHEPaMHU.
CpaBHuUTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM U  SMOHCKOM HAlMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AKTyanbpHbIe TPOOIEMbI COBPEMEHHOTO MEXKIYHAPOHOI'O MEHEDKMEHTA: MHTEpHAIIMOHAI3AIlHS,
MYJIbTUHAIIMOHATIN3AIUs U TI00anu3amus.
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

Jucuumuimaa « MeHeIKMEHT» peannzyercs Kadeapoil yrnpaBiieHus!.

Llens kypca — GpopMUpOBaHUE Y CTYIEHTOB HEOOXOIUMOro o0bEMa KOMIETEHINH, TpeOyeMbIX
JUIS peali3allMid OpraHU3aTOPCKUX U YINPaBICHUYECKUX CIOCOOHOCTEH, MO3BOJISIIOIIUX YCKOPUTH HMX
npoeCCUOHATIBHYIO aJaNTalii0 K JESITeIbHOCTH B COBPEMEHHBIX OpPraHU3alMsIxX U 3PQPEeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIEKTMBOM B paMKaX aKTyaJlbHOTO MPABOBOTO MOJISI ¢ COONIOACHUEM HOPM
npo¢eCCUOHATILHON U 00IIeUeI0BEeYECKOM 3TUKH, U C YUETOM MOCIEIHUX JOCTHKEHUH U Iepe0BOro
OIIBITa B 00JIaCTH MEHEHKMEHTA.

3ama4u Kypca:

— O3HAKOMUTH CTYJEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHUYECKUX UIEH U B3IJISIOB U UX
JAJIBHENIIEH 3BOJIIOLUEN B Pa3HbIE HCTOPUYECKUE TIEPUOMABI B PA3NIMYHBIX CTPAaHAX, a TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHUS YIPABIEHUYECKON MBICIH C IIPOLIBIM;

— paccMOTpETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa U JaTh NIpeicTaBieHue o0
UHTETPUPOBAHHOM IOAXOAE B BOINPOCAX KOHLENTYaJbHON TEOPUM YIIPABIECHHS U MEHEKMEHTa, U
MPAaKTUKA MEHEHKMEHTA B OPTaHU3aLHUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMUTH C BHEJPEHHEM HOBBIX NMPHHLIMUIOB U METOAOB 3()()EeKTHBHOrO MEHEIKMEHTa U
KOOpJAMHALMU JESTEIbHOCTH KOJUIEKTUBOB JIIOJIEN B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTb C BHEAPEHUEM HOBBIX IPUHIUIIOB U METOIOB YNPABJICHUs KOJUIEKTUBAMHU JIFOAEH
BO MMsI TOCTUKEHUS BBICOKHUX COLMAIbHO-DKOHOMUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HayYHO-NIPAKTUYECKHE TMOAXOJbl M 00paslbl COBPEMEHHOTO YIIpaBIICHMUS,
JOMUHUPYIOIIME B TOM WM HWHOW COLHMAIBbHO-KYJBTYpPHOM cpeie, HCXOAs U3 IPHUHIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

Jucuunnuza HanpaBieHa Ha (GOPMUPOBAHUE CIIETYIOIINX YHUBEPCAIbHBIX KOMITETEHIIHH:

VK-3. CriocobeH OCyIIEeCTBIATh COLMAIbHOE B3aUMOJCHCTBHE U PEaIH30BbIBATh CBOIO POJb B
KOMaH/IE;

VYK-6. CrniocobGeH ymnpaBisiTh CBOMM BPEMEHEM, BBICTPAaWBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHus B TEUEHUE BCEH JKU3HMU.

B pesynbrare 0CBOCHUS TUCLUILIMHBI 00YYaIOLINICs JOKEH:

3namo:

— 3¢ (eKTUBHOCTD UCIIOJIB30BAaHUS CTPATErHMH COTPYIHUUECTBA JUIsl IOCTUIKEHUS [TOCTaBIEHHON
LIEJIH, OTIPEEIIATH CBOK) POJIb B KOMAH/IE;

— 0COOEHHOCTHU IIOBE/ICHUSA BBIJIEJIEHHBIX rpynn Tofei, C KOTOPBIMHU
paboTaeT/B3auMOJCICTBYET, YUUTHIBAET UX B CBOEH J1E€ATEIILHOCTH;

- BO3MOYKHOCTH INPUMEHEHMSI CBOMX PECYPCOB M UX MPEAENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), AJIs1 YCHEIIHOTO BBIOJIHEHHS TOPYyYEHHOH paboThl;

- IMOHUMaThb BAXHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX IeJiel JAESITEIbHOCTH C Y4YeTOM
YCIIOBUH, CPEJICTB, TMUYHOCTHBIX BO3MOXHOCTEH, ITAallOB KAPHEPHOT'0 POCTa, BPEMEHHOMN NEPCIIEKTUBBI
pa3BUTHSL JEATEIBHOCTH U TPEOOBAaHUN PbIHKA TPYJa.

Ymems:

- MNpeaBUAETh  pe3ysbTaThl  (IOCHENCTBHMS)  JIMYHBIX ~ JACWCTBUM M IUIAHMPOBATH
MOCJIE0BATEIBHOCTD I1aroB JUIsl IOCTHKEHUS 3aJJaHHOTO Pe3yJIbTaTa;

- peanu30BaTh HAMEUYEHHBIE LIEJIN JIEATENBHOCTH C YYETOM YCJIOBHUM, CPENCTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, ATaloB KapbepHOTO pOCTa, BPEMEHHOH MEPCIEeKTHBBI PA3BUTHUS JEATEIBHOCTH U
TpeOOBaHUI phIHKA TPY/Ia;

- MHCIIOJIb30BaTh IIPEIOCTABIIAEMbIE BO3MOXHOCTH JJIsi NPUOOPETEHHsS HOBBIX 3HAHUM U
HaBbIKOB.

Bnaoembs:
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- MeroaamMu 3(G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU YiIE€HAMH KOMAaHIbI, B TOM YHCIE
ydacTByeT B oOMeHe HH(popMalueil, 3HaHUSMH U ONBITOM, M IPE3CHTAlMU Pe3yJIbTaToB pPabOThI
KOMAaH/Ibl;

- OUEeHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH M APYTUX PECYPCOB MPHU PELICHUU
MIOCTABJIEHHBIX 3aJa4, a TAK)K€ OTHOCUTEINILHO MOIYYEHHOTO Pe3yJIbTaTa.

[To mucrumvne «MeHeKMEHT» MPeayCMOTpEHa aTTecTalus B popMe dK3aMeHa.

OO6m1as TpyJ0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBI.
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