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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peaM3alii OPraHU3aTOPCKUX U YMPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
po(ecCHOHAIbHYIO aJaNTalHI0 K JICATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3((HEeKTHBHOTO
B3aMIMOJICHCTBHUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPABOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATLHOM 1 00IIEYeIOBEUeCKON ITUKH, M C YYETOM ITOCIICTHUX JOCTH)KCHUN B TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH BOJIIOIUECH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICITH C MPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
WHTETPUPOBAHHOM TMOJXOJ€ K PEHICHHIO KOHICNTYaJIbHBIX BOIPOCOB TEOPHHM YIIPABJICHUS U
MEHEPKMEHTA, U TIPAKTUKN MEHE/DKMEHTA B OPTaHU3alUIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEDKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aINsX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJJICKTHBAMH JIFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHIX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIpaBJICHUS, JOMHUHUAPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMH JOCTHKEHHUsI KOMIeTeH N

KoMnerennus
(Ko 1 HAMMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHIU I
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Criocoben
OCYIIECTBIISTH COIIMATLHOE
B3aUMOJIEHCTBHE U
peaTM30BLIBATH CBOIO POJIb B
KOMaH/1e

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIS
JOCTHXKEHUS IIOCTaBJIEHHOU
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: 3()HEKTUBHOCTH HCIIONB30BAHUS
CTpaTeruu COTPYZIHUYECTBA JUIs
JOCTHKEHHUS MOCTaBJICHHOU ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npensuaers pe3yiabTaThl JTUYHBIX
JIeHCcTBUIl U OpraHu3yeT paboTy KOMaHJBI
JUTS JOCTKEHUS 3aJaHHOTO pe3yJsibTara.
Braoeem: nemoHCTpupyeT TOHUMaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHON Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.




YK-3.2 D¢ dextuBHO
B3aUMOJICHCTBYET C WICHAMHU
KOMaH/[Ibl; y4acTBYET B 0OMeHe
uHpOpMaLnel, 3HAaHUAMHU

U ONBITOM; COIEUCTBYET
IIPE3EeHTalNHU PE3yIbTaTOB
paboThl KOMaHBl; COOMIOAAET
3TUYECKHE HOPMBI
B3aMMOZCHCTBHS.

3naem: paszHble BHIOB KOMMYHHKalUU
(ycTHyI0O, TIHCBMEHHYIO, BEpOAIBHYIO,
HeBepOaIbHYIO, pEalbHYIO, W [Ip.) U
PYKOBOACTBa KOMAHIOW M JOCTHIKEHUS
MIOCTABJICHHOM 1IEMIH.

Ymeem:  yuuThIBaTb B  COBMECTHOWU
JeSITEIbBHOCTH 0COOCHHOCTH MOBEACHUS U
00IIIeHUsT pa3HBIX JIIOJICH.

Braoeem: wmeromamu 3¢ dEeKTHBHOTO
B3aMMOJACHCTBHA C JAPYTUMH WiICHAMH
KOMaHJAbl, B TOM 4YHCJIE YYacTBYeT B
obmeHe wuHpOpManHueHd, 3HAHUAMH U
OTNBITOM, W TPE3CHTAIHH pPE3yJIbTaTOB
paboThI KOMaH/IbI.

YK-6. CiocobeH ynpaBisTh
CBOMM BPEMEHEM,
BBICTPanuBaTh U
pean30BEIBATH TPACKTOPHUIO
CaMOpa3BHUTH HA OCHOBE
NPUHIUIIOB 00pa30BaHMs B
TEUECHUE BCEU KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIICHUBAs IIyTH UX JOCTHKEHUS
C YYETOM PECypCOB, YCIIOBHIA,
CpENCTB, BPEMEHHOI
TIEPCTIEKTHBHI PA3BUTHUS
ACATCIIBHOCTH U IIJIAHUPYCMBIX
pe3yIbTaTOB

3naem: BO3MOXHOCTU MPUMEHEHUS CBOUX
PECypcoB M UX MPENENIOB AJIS YCIEIIHOTO
BBITIOJIHEHHSI IOPY4YEHHOH paboTEhI.

Ymeem: mposBnATL wuHTEpec K yuebe
u HCHONb3YeT MIPEOCTABIsIEMbIE
BO3MOXXHOCTU Ui NMPUOOPETEHHS HOBBIX
3HAHUW U HaBBIKOB.

Braoeem:  onenkoit  3ddexTuBHOCTH
UCTIOJIb30BaHUA  BPEMEHH M APYTHX
pPECYpCcOB IpH pElIeHUH IOCTaBICHHBIX
3ajad, a TaKxe OTHOCHUTEIBEHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT mnenn
COOCTBEHHOM IESATCIbHOCTH,
omnpenensis mMyTH UX
JOCTUKEHHUSA C yUYETOM
pECypCOB, YCIIOBUH, CPEACTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTHUS ACSITEIBLHOCTU U
IJIaHUPYCMBIX PE3YJILTATOB

3Haem: BaXXHOCTb IJITAHUPOBAHUSA
MIEPCTIEKTUBHBIX IIeNIel 1eATeIbHOCTH C
YYETOM YCJIOBHMA, CPEJICTB, TUUHOCTHBIX
BO3MOYHOCTEMH, 3TallOB KAPLEPHOI'O POCTA,
BPEMEHHOM MEePCIEeKTHUBBI Pa3BUTHA
JeSTeTHbHOCTH ¥ TPeOOBaHHI PBIHKA TPY/Ia.
Ymeem: ycranaBnuBaTh NpUOPUTETHI
COOCTBEHHOH JIeSITENILHOCTH, BEICTpanBast
TUTaHbI X JTOCTHKEHHUS.

Braoeem: meronamu orieHKH
Pa3HO00pa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUX0(U3NOOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.]I.), UCTIOJIb3YEMBIX JIIS
peuieHus 3aJa4 caMoOOpraHu3aluy u
CaMOpa3BUTHSI.

OIIK-6 Cniocoben
MOHUMATb MTPUHIIUITBI
paboThl COBPEMEHHBIX
UH(OPMALIMOHHBIX
TEXHOJIOTHI 1
MCIONb30BaTh UX IS
peIIeHus 3a1a9
npodecCHoHANBHOM
JIESITCIIBHOCTH

6.1 Ymeer oTOupath
HauboJee MoAXOoAAIINE TS
peleHus 3agayu
UH(pOpPMalOHHbIE
TCXHOJIOTHUHU U MTPOAYKTHI

3HaTh, KAKHE CYIIECTBYIOT
nH(OPMALIMOHHBIE TEXHOIOTUU U
MPOAYKTHI

YMETb aHAJIU3UPOBATh PA3HULLY MEXKIY
WH()OPMAITMOHHBIMHU TEXHOJIOTUSIMHU U
MPOAYKTaMHU

BJIaJIETh METOJANKOW CpAaBHEHHUS
WH(OPMALIMOHHBIX TEXHOJIOTUH U
MPOAYKTOB

6.2 YMeeT npuMeHSThH
UH(POPMAIIMOHHBIE
TEXHOJIOTUH U TPOJYKTHI B
3aBUCHMOCTH OT TEKyIIeH
3aj1a4u

3HaTh, KOTJIa HEOOXOIMMO TPUMEHSATH
COOTBETCTBYIOIINE HH()OPMAIIMOHHBIE
TEXHOJOTHH U TTPOTYKThI

YMETb MOJIb30BATHCS
WH()OPMAITMOHHBIMHU TEXHOJIOTHUSIMH U




POAYKTaMH
BJIAJICTh TTOJIb30BATEIIECKUM
uHTEepdeiicoM nHHOPMAITMOHHBIX
TEXHOJIOTUH U POYKTOB

1.3. MecTo 1McuMnJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

Huctummmaa « MEHEeIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTh OJI0Ka TUCIUILUIMH Y4eOHOTO
mwiaHa. Jas OCBOGHMS JAaHHOM JUCHMIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHs U BIIAJCHUS,
chopMUpOBaHHEIE B TIpoIlecce OOyYeHHsI Ha YpPOBHE cpenHero (ImojHoro) obmero obpaszoBanusi. B
pe3ysibTaTe OCBOCHUS AUCLUUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS U BIIAJCHUS, HEOOXOAUMBIE IS
W3YYCHHSI TIOCTCAYIONIMX ITUCIUIUIMH KakK 00s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK W YacTu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUIA.

2. CTpyKTYypa TUCHHILIHHBI
O6m1ast TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3.€., 108 akageMuyeckux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH ()OPMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YaloOImUXCS C MeJarornyecKuMu
paboTHUKaMu ¥ (WIK) JMIIAMH, TPUBICKAEMBIMH K peau3alliu 0Opa30BaTEIIBHON MPOrpaMMbl Ha
MHBIX YCIOBHSIX, IPU MPOBEACHUH YUEOHBIX 3aHATHU:

Cemectp | Tun yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlekuun 20
2 CeMuHapbl 22
Bcero: 42

O0beM TUCHHUIUTUHBI (MOJTYJIsT) B (hOpPME CAaMOCTOSITSIIbHON paOOThI 00YYAIOIIMXCSl COCTABIISCT
66 akaJeMHYECKUX YaCOB.

3. Coep:xaHue AUCHUILIMHBI

Ne | HammenoBanue pasaesia Copepxanue
AUCHUTINHBI

1. HayuHsle mxossl 1 npupoaa Ynpaenenue u menedncmenm. OCHOBHBIE TOHATHS M HX
yrpaBieHus (MCTOpUOTpadUIecKrii U1 | cpaBHHUTEIbHAS XapaKTEPUCTHKA: dTUMOJIOTHS, COJIePIKaHue,
KOMHapaTI/IBHHﬁ IoaAXOoAbl K rpaHuibl TMPUMCHCHUA. HCTOqueCKHe n CcomuaJIbHO-
MeHe,Z[)KMeHTy) 9KOHOMUHYECCKUEC MPpEATIOCHIIIKH BO3HUKHOBCHUA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

LlIxona nayunoco ynpasenenus U e€ 3Ha4YCHHE B TOBBIIIEHUU
MPOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teinop  Kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (teinopusm). Jlentounsle rtpaduku [.JI.
I'anrra. [lpuknannas Hayka o nmwxernn @. u JI. ['mnbper.
Mexannzanuss Tpyaa W KoHeedep I'. dopma kak HoBad
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIIKH.
AOmunucmpamuenas wikona W KOMIUIEKCHOE YIIPaBJIEHUE
NpPEANpPUATHEM: TEOpHUH «aIMHHHMCTpauuu» A. d@aiionus,
«panMoHanbHOI Oropokpatun» M. Bebepa, «dopmanbHon




opramzauumn» I'. YpBuka.

LlIkona yenoseyeckux omuoulenuti M €€ poilb B MHTETPAIIUN
W YCTAQHOBIIEHHUH «IOJJIMHHOM TapMOHHUH WHTEPECOB»
MeXIy paOOTHUKAMH M aJMHHHUCTpanreil (HEOKIACCUIIU3M).
Bxian M. @omer B pa3paboTKy mpoOiaeM IpHUPOIBI BIACTH
M MecTa 4dYeloBeKa Ha TPEANpPUATHH. XOTOPHCKHE
OKCHEPUMEHTHl M KOHLEMIHS «COLMAIbHOT0 padodyero» O.
Mbdiio B MPOTHBOBEC KOHIEHIIUH «IKOHOMHUYECKOTO
pabouero» I.  ®opma. Ilpobremsl  0OBEeTUHEHUS
dbopMmabHON W HehOpMaTLHOW oOpraHu3anuid B padoTrax
Y. bepHapna.

llxona noeedenueckux Hayk (Ouxesuopusm) u €8
WCCIIEIOBAHNS: TIOBEJEHUYECKNE CTEPEOTHNBI, METOJIBI
HaJIQ)KUBaHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLMAIBHOE
B3aUMOJICHCTBUE M KOMMYHUKAllUM Ha IPOU3BOJCTBE.
Teopun wmortuBammn  A.X. Macnoy, ®.U. Iepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u
np. Bnusaue pykoBoautens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHuKOB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illxona Hayku ynpaeieHuss W KOINUYCSCTBEHHBIA aHAIN3
KaueCTBa NPHUHATHUA ONTHUMAJIbHBIX pemeHI/Iﬁ. TexTomorus
A.A. borganoBa. Teopus o60mmx cucrem JI. don
bepramanpu. Kubepneruka H. Bumepa. HWccnemoranme
orepanuii (Teopur MacCcoOBOrO OOCIy>KHMBaHUs A. DplaHra,
urp Jbx. Helimana, JMHEHHOrO IPOrpPaMMHPOBAHUS
Hx. b. Janmura, IUHAMUYECKOTO IPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBIeHHS
(cucteMHBIN 1 CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATUE U CYITHOCTD.

OcHogHble ~ 3aKOHbI  Opeanusayuu:  CaMOCOXpPaHCHUS,
KOMITO3MIINK / JIEKOMITO3MIMHM (SOWHCTBA aHaiam3a |
CHHTE3a), MPONOPIHUOHANBHOCTH (TapMOHUH), CHUHEpPTHH,

HaNMEHBIINX, WH(POPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT'€HEe3a.

Kputepun kiaccudukanum OpraHu3aldii: — COIMAIbHAs
OpraHU30BaHHOCTh (popmanbHbIe, HeQOpMabHbIE),

CTETIEHb B3aNMOJCHCTBUSA c BHEIIIHEN cpenoit
(MexaHUCTHYECKHUE, OpraHuveckne), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIHIATBHBIE, YacTHEIE,
oOIlIeCTBEHHBIC), IPAaBOBOE TMOJOXKEHUE (KOOMEPaTHBEI,
XO3SHCTBEHHBIE TOBAPHIIECTBA M OOILIECTBA), OTHOILCHHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JIeATEIbHOCTH  (HAy4YHBIE, TPOMBINUICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHBIC u ap.),
MacITabupyeMoCTh (kpymiHBIE, cpeaHue, MaJible,
MUKPOTIPEATIPUATHS), 00bEMY modHOMOUMH (rmmansr,
NpEJCTaBUTENbCTBA,  OTACJICHUs,  JlouepHUEe  (QUpMBI,
MaTEPUHCKHE KOMIAHWH), (OPMUPOBAHHE OTHOLICHHUI

BHYTpPH OpraHu3aluu (KopriopaTHBHEIE,
VHJUBUYJINCTCKUE, 3IXOKpaTUYECKUE,
NapTUCUIIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUS U Yelu OPeaHU3AYUU.
Konnenmmus MBO II. Jlpykepa u O0OCOOCHHOCTH €€
WCIIOJIb30BaHMsI B JICIIOBOM MTPAKTHKE.

Kuznennoli yuxkn opeanuzayuu: TIOHSATHE, KOHLEMIUU
JI. Tetinepa (1972), JIx. I'pu6couna (1981) u MU.K. Anuzeca
(1988), mx comepkaHme, CpaBHUTEIBbHAS XapaKTEPHUCTHKA
CTaIN{ Pa3BUTHS COBPEMEHHBIX KOMITAHUI.
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Cucmema: moHsiTHe, 0a30BBIE COCTABIIIOMINE (IJIEMEHTHI,
CBSI3W, BHEITHEE OKPYXKEHHE, OpPTraHU3aIlMOHHBIE TPAHHIIBI) 1
BHIBI (3aKpbITas, OTKphITas). CTpyKTypa W CcOACpKaHUE
CHUCTEMHOTO  aHalM3a B  MEHEKMEHTE:  H3y4ucHHE
OpraHM3alyy Kak eIMHOTO IIeJIOT0; UCCIIeloOBaHne €€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YNPaBISAOLWIEH U
yrpaBisieMol MoJcucTeM (CyObEKTHO-O0BEKTHBINH MOAXON);
noctikenne 3ddexra cuHepruu 3a CU€T WX MPaBUIBHOU
HaCTPOWKH.

Cpeda opeanuzayuu: BHyTpeHH:IS (1IeH, 337191, CTPYKTYpa,
TEXHOJIOTHH YTIPABJICHUS, IEPCOHAN) M BHEIIHSS — IPSIMOTO
(MOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayIUTOPUH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBLIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYpHBIE, 9KOJIOTHUYECKHE,
MeXIyHaponHbIe (AKTOPBI) BO3AEWCTBUA. MHCTpYyMEHTHI
MOHUTOpUHTa W ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). AnanTaius OpraHu3allid K BHYTPCHHUM U
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuil  Tpyn U
cojepkanue  ((YHKIMOHANBHBIN
MPOLECCHBIN OJIXObI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo xkak ocobwlii U0 uenogeueckou
OesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep:KaHue, pe3yJbTar,
perIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCHOTHUTETbCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble H  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAlUs Ha
Hend ¥ UEHHOCTH OpraHM3allid; aJIMUHUCTPUpPOBAHUE
nporuenyp, 00ecleunBaroIuX COXPAHEHHE €€ CTPYKTYPhI U
MOJ/ICP’KUBAIOIIUX ~ ONpPEACTICHHBIH  pabouuii  pexuM;
AKIIEHTBI Ha WHPOPMALMOHHO-aHATTUTHIECKYIO
JIEATENIBHOCTD; ~ YEJOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBI€HUE  BpPEMEHEM WM JPYTUMH  pecypcamy;
OTIOCpEeIOBaHHbIE (HEMAaTepHAIbHBIE) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIE CBOWCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
WHpOpPMAIMK B CHCTEMax yhpaBleHHs. MeToasl ee
M3MEPEHMUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOITUPOBAHMS, PAa3MHOXXEHHUS, XpaHEHHS, TPYNIHUPOBKH H
MONCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iepelnadu
uHpopManuy. ABTOMaTH3HpOBaHHOE pabouee  MecTo
MEHeKepa: TpeboBaHMA K €ro  IMPOEKTHPOBAHHIO,
anmapaTtHbIM CpPEACTBAM M IMPOTPAaMMHOMY OOECIICUEHHIO.
LndpoBoit MEHEDKMEHT M €ro 3HAa4YeHHE B COBPEMEHHOM
YIIPaBIEHYECKOHN MPaKTHKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  (QYHKIHUA
MEHEKMEHTA ¥ X BUIBI: 001IHe 0a30BbIe — NIAHUPOBAHUE,
OpraHu3anys, KOOpAUHALMS, MOTHUBALKS, KOHTPOJIb; 00IIH1e
JIOTIOJIHUTENBHBIE — IPOTHO3MPOBAHME, HOPMHUPOBAHUE,
MIPOEKTHPOBAHUE, PETYITUPOBAHHE, YUET; HHTETPUPYIOIIHE —
PYKOBOJCTBO, JHAEPCTBO; CBS3YHIOIIME — KOMMYHHUKALIWH,
YIPaBICHUYECKHE PELIEHHS; CIHEIHUAIbHBIE — YIpaBICHUE
(uHAHCAMH, TPOU3BOJICTBOM, IOCTABKAMH, MAapKETHHIOM,
YeJOBEYECKUMH  pecypcamMH, Oe30MacHOCThIO M  MIp.;
CpPEJIOOPHEHTUPOBAHHBIE ~ —  BHEIIHUE,  BHYTPEHHME;




MPUYUHHO-CIICCTBCHHBIE — TIOJE3HBIC, OCCIIONIC3HbIC,
BpEJIHBIC; MEHTAILHO-(QUKCUPYEMbIE — SIBHBIEC, JIATCHTHHIC;
o JIOTHKE pactpeneneHus - CBOICTBEHHBIE,

HECBOWMCTBEHHBIC, JayOnupyemble. DOyHKIUOHANBHBIA |
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHus JeUCTBUH K UX
CHHTE3y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckozo mpyoa — yUpaBIeHYECKHE
pemienus.  Mx  3HayeHwe,  CYIIHOCTh,  CBOMCTBA,
KJraccuukanus u THITOJIOTHSI. TpeboBanus,

MpenbsIBIsIeMble K yIpaBlIeHYecKuM pemreHusM. Cragun
Mpolecca X MPUHITHA U pealu3alyi.

OpeanuzayuouHo-npasossie OOKyMeHmbl,
pezaramenmupyrowue  YNpaeieHyeckyro  0eameibHOCHb.
yCTaB NPEeaNpUATHUS, YUPETUTENbHBIA TOTOBOpP, CTPYKTYpa U
IITaTHas YHMCIEHHOCTb, IITAaTHOE pacHUCaHue, NpaBUiIa
BHYTPEHHETO TPYAOBOTO  PACIOPAKA, KOJUIEKTUBHBINA

A0roBop, 3TUUYCCKUHI KOACKC, TIOJIOKCHUA ()
noAapasacjCHUAX, JOJDKHOCTHBIC HWHCTPYKIIMM W HHBIC
PETIIaMEHTHI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaénenueckoeo — mpyoa — (aMepUKaHCKas,  SIOHCKas,
3ar1aTHOEBPOIICHCKasl, POCCHICKAsi MOIETH MEHEKMEHTA).

PykoBojicTBO M TMIEpCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneodsxcmenm xax uckyccmego. Y4eT HMHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) ©W e¢ PabOTHHKOB (YEpPTHI
XapakTepa, IICUXOJIOTHsS, MOTUBBI H  CTHUMYJIBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN MIOAXOM).
Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHUE,
BJACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
nubepanbHBIl) u  MemoObl  ynpaenenusi  (IPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuanbHO-TIcuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
NPUMEHEHUS B COBPEMEHHON NPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpUpPONA, BHIB (PopManbHOE,
HepopMaIbHOE). XapakTepHblE YepPTbl M THUIBI JIMACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «Benukoro uenoBeka» (E. boprarr),
curyaionnsie  (P.D. dumnep), NCUXOAHATUTHYECKHE
(2.JI. bepn), nmuHocTHO-cuTyauuoHusie (x. bpayn),
atpubytuBHbie (P.  Xwro3—P. JIxunerr—x. Kypdn),
oOMeHa, wiu TpaHcakTHOoro ananmusa (. Xeligep),
Ha ocHoBe xapu3Mmbl ([x. bepuer), TpanchopmanroHHOTO
munepera (Cr. Komnmns), narepaktuBHoro jugepcrsa (H.
XotopH), cepBucHoro sujaepctea (P. [purnud) u ap.

Hnousuodyanvnvie  xawecmea  audepos:.  (pUNUECKUC
(9HEPTHMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHBIC (HMHTEIUICKT,
pacCcyauTeabHOCTD, PEIIUTENBHOCTD ), COLIMAIbHBIE
(OO TENTEHOCTD, COCOOHOCTH MIPUBJICKATH

K COTPYAHUYECTBY [pyrux JIoJedl, yMmeHue paboTaTh
B KOJUIEKTUBE, TAKTHYHOCTb, AUIUIOMaTHYHOCTH), TPYAOBbIE
(HaIeNIeHHOCTh Ha JOCTIKEHHE pe3yibTrarta,
I0OpPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOESHHOCTH
xapakTepa (YBEpeHHOCTb B cele, 3HTy3HWa3M, >KellaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTh U MIPSIMOTA).

Cmunu Jquoepcmea: OJTHOMEPHBIC (xoHTICTITTII
J. MakI'peropa, P. Jlaiikepra, K. JleBuHa) u MHOroMepHbIe
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(vonmermuu P, breiika, JIx. Moyron, II. Xepcu,
K. brranmapa).

CunvbHovle u cnabvle cmMopoHbl PyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIIbHAS XapaKTEPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL  no0X00. WX
BIUSHUE HA OPTraHMW3alMOHHOE TIOBEJACHHE W €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC HAa OaJIaHCE CHCTEMBI U CHTYAIIHU.

JIMYHOCTP U KOJUICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHe
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOSKTHBIN MOIXO/Ibl B MCHEKMEHTE)

Yenogex u cgepvl e2o dacuznu: 300pOBbe (CaMOUyBCTBUE,
BHEIIHUA BUJ, TMOJBW)KHOCTh, HACTPOCHHE, MUTAHUE,
PEXHM, CIIOPT, COH), OKpYKeHHUE (POIHBIC, KOJIJIETH, IPY3bs,
cocead, ONIOHEHTH), OTHOIEHHs (oOmeHue, apyxoa,
MO0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
mpodeccus, 3aHATOCTb, COITHATBHBIN cTaryc),
o0ecrie4eHHOCTh  (IOXOIBI, PAacXOfbl, YCJIOBHUS KHU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000U, MyTelecTBuS,

BITCUATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAaMOCOBEPIIIEHCTBOBaHME (00ydueHue, padora
HaJ co0of, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y MIPOPEAKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  ONpeNeNeHUE JIMYHBIX LEHHOCTEH
u myted ux nocrwkeHns. SMART-ananus u nepeBo nenei.
OCOOCHHOCTH UX WCTIONB30BaHHA B TNIAHUPOBAHUH Kaphepbl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayus  auunoeo mpyoa. @OakTopsl M YCIOBHA,
HanpaBJICHHBIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
(dhopmMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIMH,  BbIpabOTKa ©U  COBEPLICHCTBOBAaHHE
WHIWBUAYaTBHOTO  paboyero  CTWIsSL, OCHAIlleHWE U
opraHuzanus pabodero Mecra, BBIOOD ONTUMAaJbHBIX
WCTIOJIHUTEIILCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKAaOEIbHOCTL U KOoMpopT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noOponyuine, NOHUMaHUE IPYTUX, AOBEpHUE, IPOILICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha/I&KHOCTB,
CTaOMIBPHOCT, ~ yMeHHEe  OOpOThCS  3a  pe3ysbTar);
SMOLMOHANbHAS CTaOMIBHOCTh (CTENEHb CIIOKOWCTBHSL,
9HTY3Ha3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  WHTEPECOB,
KpEaTWBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meHneddcmenm). Konmenmust «OajmaHca Mexay JIHYHON
JKU3HBIO W paboTol». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuga Opanknuna, npuxiun Ilapero, anamuz ABC,
Matpuna /. Dizenxayspa, CIIUCKH 3a/1a4 U JEJ, HHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POomodoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBIMOJIHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamugHulii pecypc OpeaHusayuu u ee
2Na6HbI UHMENIeKMYanbHblli kanumai. HoBble KOHIENIUH
HR (ooxokparusa, relMuzanusi, YIpaBlI€HHWE TNPOEKTAMH,
NapTUCUNIATUBHBIA MEHEPKMEHT, YIPAaBJICHUE 3HAHUSIMH U
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JIp.) ¥ X BJIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX OPM Tpy/a.
Komanooobpasosanue — coepemennas npoepeccusHasn
dopma xoonepayuu u compyoOHUuecmea 8 OpeaHU3AYUU.
Ilonstue «xomanas». Ee OCHOBHBIE THIBI: BEpTUKaJIbHAs,

TOPHU30HTAJIbHAS, KOMHTET, CTCIMAIN3UPOBAHHAS,
caMoyTpaBisieMas, BUpTyalbHas. Ctaguu (HOpPMHpPOBAHUA.
JleTepMUHAHTHI ee CIUIOYCHHOCTH: KOMaH/IHbIC
B3aMMOJICHCTBUS,  OOIIME  IE€TH, MPHUBICKATEIHHOCTD

KOMaH/Ibl TSI KaXJIO0TO €€ YieHa, MOTHUBAIUS YYaCTHHKOB,
COIMATIFHO-TICUXOJIOTHIECKUH KIUMAT (OpraHn3aliOHHAS
KYJIbTYpa), [PYNIIOBOE MPUHATHE PELICHUH.

Ynpasenenue rougnukmamu 6 komandax. VIX TPpUHAHBI

(HemocTaToK PECYpCOB, HEUYETKOE pasmencHue
00SI3aHHOCTEH, KpU3UC KOMMYHHKAIMWA, JTHUYHOCTHBIC
aCNeKThl, pas3iu4us BO BIACTH W CTaryce), CTUIH

(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMICC,
MPHUCIIOCOOJICHUE, COBMECTHAsI JICATEIBHOCTh) U METOJIBI

yperynupoBaHusi (I[eId  BBICIIETO  yPOBHS, TOpPru /
MIEPErOBOPEI, MOCPETHUIECTBO, CTUMYJTUPOBaHNE
KOMMYHHUKAITHI).

Ipeumywecmea u nedocmamxku pabomvl 6 KOMAHOAX.

IloTeHInaNbHbIE BBHITOBI M U3IIEPIKKH.

4. O0pa3oBaTeibHbI€ TEXHOJIOTHH

Neo Buabl yueOHbIX
HaumenoBanue pasjaeia . Oo0pa3oBare/ibHbIE TEXHOJIOTHHI

n/n 3aHATHH

1. |Hayunsble mkouns! u npupoaa |Jlexkuuu Jlexums-Bu3yanu3anus
yIpaBJIEHUs CemMuHapsl PazBepHyTas Gecena-n1ucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenpHas 00CyXICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOX0/bI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHUi
MEHEPKMEHTY) KEMCOB

2. |Opranu3zanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yannu3anus
ynpasneHus (cucteMHblii 1 |CeMuHapbl
CyObEKTHO-00BEKTHBIN CamocTrosATenbHas Paz00p KOHKPETHBIX CUTYyallui, 3alaHUi
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KENCOB

3. |Ympasnenueckuii Tpya u ero |Jlexiuu Jlekuusa-pu3yanusanus
coJiepyKaHue CeMuHapsl Paz00p KOHKPETHBIX CUTYyallui, 3a1laHUi
(pyHKIMOHANBHBIN U CamocTosTenbHas KENCOB
IIPOLIECCHBIN NOJIXO/BI B pabota
MEHEKMEHTE)

4. |PykoBoactBo u aunepctBo  |JIekuu Jlexuus-Bu3yannu3anus
(cuTyallMOHHBIN U CemuHapbl ['pynnosas nguckyccus,
KOHTHHI€HTHBIN No1x0pl B |CamocTosTeNbHAs Paz00p KOHKPETHBIX CUTYyallui, 3a1laHU
MEHEIKMEHTE) paboTa KeiicoB

5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanusanus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpETHBIX CUTYaIHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosaTenbHas KEHCOB,
(4eTTOBEKOOPHUEHTHPOBAHHBIH | paboTa TectupoBanue

Y TIPOEKTHBIN MOJIXO/IbI B
MEHEKMEHTE)

CobecenoBanue 1o pe3yibTaTamMm
OCBOEHUS AUCIUIIIINHBI
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B Oonpmieit wactu Kypca HCHOJB3YETCS MPOOJIEMHBIA METOA H3JI0KEHUS JICKIIMOHHOTO
MaTepuaia, CJAeJaH akKIeHT Ha KOHTEKCTHOEe OOy4YeHHE CTyIeHTOB. [IpakTHueckue 3aHATUS
MPOBOASATCS, B OCHOBHOM, B (opme pa3zbopa KOHKPETHBIX KeWC-CUTyallUd C HCIOIb30BAaHUEM
TexHosoruu «O0y4eHue B COTpYJHHUECTBE» U JUCKYCCHIA.

CamocrositenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl MOATOTOBKM K  BBIIOJHEHHIO
MPAaKTUYECKHUX 3a/1aHui, pa30opy KeWc-CHTyalui, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOJIO 3HAHUN
(MHAMBUIYalTbHAS paboTa CTYACHTA B KOMIIBIOTEPHOM KJlacce Wik OMOInoTeKe).

B nmepuon BpeMEHHOrOo MNPHOCTAHOBIEGHUS TOCEHICHHS] OOYYalONIMMHCS TOMEIICHUH U
teppuropuu PITY s opranuszanuu yueOHOTO mpoiiecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO 00YYCHUS U
IUCTAHIIMOHHBIX ~ O0pa30BaTeIbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIB30BAHbl  CIIEAYIOIINE
00pa3oBaTeNbHbIC TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKI[UU B PEKMUME PEATBHOTO BPEMEHU;

— DJIEKTPOHHbIE YYEOHUKH, YUeOHbIE TOCOOUS, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BUJIE U JIOCTYII
K UHBIM 3JICKTPOHHBIM 00pa30BaTeIIbHBIM PECYpCaM;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTallM! C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opmMa KOHTPOJIS Makc. K0JIM4ecTBO 0AJJI0OB
3a ogny Bcero
padoty

Texkynuii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHUX BOIIPOCOB HA CEMUHAPCKHX 2 Oamna 18 6amnoB

3aHATUSAX

- BBIIIOJIHEHNE NPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHSTUSIX 4-5 6amioB 42 banna

[TpomerxyTouHas arTecTalus — K3aMeH (TECTUPOBAHHE) 40 6annoB

HToro 3a cemectp 100 GansoB

Ilosry4eHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
1Kanty oueHok EBpornelickoil cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Tkamna
100-6ammpHast mkana | TpaaumuoHHas mIKaia ECTS
95 -100 A
8394 OTIIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[EHKH 10 THCIUTIINHE

Bamasl/ | Ouenka no Kpurepun oneHkn pe3yabTaToB 00y4eHUsI 1O AUCUMIJIMHE

Ixana | AUcOMILINHE
ECTS
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Baaasl/ | Ouenka nmo Kputepun oeHkH pe3yabTaTOB 00y4eHUsI 1O AUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

100-83/ OTJINYHO/ BricTaBnsiercs obydaromemMycsi, €Cii OH riIy00oKO U MPOYHO YCBOWI TEOPETUUECKHM U
AB 384YTEHO MPaKTHIECKHiT MaTEPHANl, MOXKET POZIEMOHCTPHPOBATH OTO Ha SAHATHSAX 1 B X0
MPOMEXXyTOYHOH aTTeCTaIHN.

OO0y4atoniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOWHO M3IaraeT yueOHBIH MaTepua,
YMEET yBSI3bIBaTh TEOPHIO C IIPAKTHKOMH, CIIPABISIETCS C PEIICHUEM 33124
npodeccroHaNbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPAaBUIILHO
000CHOBBIBAET PHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHANBLHOM JIuTeparype.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ Xopo1io/ BricTaBmsiercs 06y4aromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U TPAKTUUECKUI
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEXKYTOYHOM aTTeCTalluy, HE JOMYyCKasi CyLIECTBEHHBIX HETOUHOCTEN.
OO0y4aronIuiics: IPaBIIIBHO MIPUMEHSIECT TEOPETUICCKUE TION0KESHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 IPO(PECCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOH U PO ecCHOHATIbHOM TuTeparype.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOULIMHY.

C 3a4TEHO

67-50/ Y/I0BJIETBO- BricTaBmisiercs o6y4aromeMycsi, €Clii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHM U
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/ASNIbHBIE OIIMOKH ITPU €T0 M3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0y4aronIuiicsi UCTIBITHIBACT ONPEASIEHHBIC 3aTPYIHCHHUS B IPAMCHCHUH
TEOPETHICCKUX TTOJIOKEHUH MIPH PEIICHUH MPAKTHYECKIX 32134 MPOohecCHOHATBHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HCOOXOIUMBIMH IS
9TOro 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTATOYHBII YPOBEHb 3HAHUS YUEeOHOM JUTEPaTyphI IO AUCITUTLIIHE.
OreHka 1o JUCITUIUIMHE BBICTABISIOTCS 00ydaomeMycsi ¢ y9éTOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«ITOCTATOYHBINY.

D,E puTensHo/
3a4TECHO

49-0/ HEYJIOBJIET- BricTaBnsiercs obydaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUESCKUI
F,FX BOpHTEIbHO/ | X TIPaKTHYECKUH MaTepuai, JOMyCKaeT rpyOble OIIMOKHU IPH €ro U3N0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuyaronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHEHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH NTPH PEIICHUH NMPAKTHYECKUX 3a71ad MTPO(EeCCHOHANBHON HAIIPaBICHHOCTH
CTaH/IaPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HAaBBIKAMH 1
NIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHUS YIeOHOH TUTEpaTypsl 10 JUCIUILUINHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUM.

KommereHnuy Ha ypoBHE «JI0OCTATOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, HE
c(OpMHUPOBaHBbI.

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYIIero KOHTPOJsS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMH 00y4aroIUXCS M0 TUCIUIITIHHE

IIpumep TecTOBOrO 3a1aHNS K MPOMEKYTOYHOH ATTECTAIMM MO0 JUCHUILVINHE «MeHeTKMeHT»
1. B 1912 roay 12 npuHIUIIOB MEHEKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;
0) /Ix.2.Mbiio;
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B) M.Bebepowm;

r) @.Telinopowm;

n) I.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpMHIMIIBI HAYy4YHOT0 ynpasjaeHus» (1911 r.), my0aukanusi KOTopou
MOCJIY/KHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOM 00J1aCThI0
HCCJIeIOBAHM, TPUHAJIC/KHUT:

a) A.®daiionio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

n) [.Omepcony.

3. BnepBble cocTaB GyHKIMII yIpaBJaeHUus1 ObLI PeIJI0KeH:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telinopowm;

1) [.Omepconom.

4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHUI» MeKAy MHANBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®Daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTHBHO 00bETMHEHO MO/ € IMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.

6. Peakuusi OpraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPe0TBPALLleHHEe HCKAKEHHS
HH(OpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMIUBAIONIeeCs] KOJIMYECTBO YPOBHEH yIpaBJIeHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3anms;

B) JleapTaMeHTaIn3alusl.

7. OTHOCUTEIBHO CAMOCTOSAITeJIbHbIE, CTIEUATU3UPOBAHHBIEC U 000C00/1eHHbIE YYACTKH
YIPaBJCHYECKOM 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHNUS,

0) GyHKIMU YIIPaBICHUS;

B) CKaJIsIpHasi LEb.

8. KosimyecTBo nHGopManuu, KOTOPoii pacno/jaraer OpraHu3anms 1o NoBojy KOHKpPeTHOIro
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTH B 3TOH HH(OpPMALMU ONpeeIser:

a) HEOIPEICIEHHOCTh CPeJibl;

0) CII0KHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTh (PaKTOPOB CPEbI.

9. B Teopusix MOTHBAIIUM NpPeANOJIaraeMasi HeHHOCTb MJIH MPHUBJIEKATeIbHOCTH VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BJIEHTHOCTb.

10. Opranu3anuio KakK CJI0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):
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a) HaJIM4Me HECKOJIbKUX IIeIei;
0) XaOTUYHOCTH CBSI3EU MEXKIy dJIEMEHTAMH,
B) HE3aBUCUMOCTb OT OKPYKEHHUS;
) 00JBIIIOE YUCIIO DJIEMEHTOB.
11. OTHOmIEHHSI MeEKAY 3JIEMEHTAMHM CTPYKTYPbl OPraHM3aluM IOJIep:KUBAIOTCH OJiarogaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIN BBIOOP):
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHbBIM;
I') PIHOYHBIM.
12. B opranusanum JBU:KeHHe UHGOPMALMM M YIPABJIEHUYECKUX pelleHUHd M0 TeM WJIH HHBbIM
(pyHk1uAM ynpasieHus odecnieduBaeTcs 0J1arogaps CBs3sM:
a) QyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHbBIM;
I') PIHOYHBIM.
13. B opranm3anum JABH:KeHHEe HH(POPMALMHU M YIPABJIEHYECKHX PelIeHUl MeX1y JIMHeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcs: 0J1arogaps CBsA3sAM:
a) QyHKIIMOHAIBHBIM;
0) JTUHEHHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTraHoBUTe COOTBETCTBHE MEKIY MOHSATHEM U €ro onpe/ejieHueM.
1. MeTopl MEHEI)KMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JEHCTBUSI IIyTEM CO3JIaHUS
HSKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHHSI TOCTABICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBaHHbIE Ha CI1I0C00ax BO3/IEHUCTBUS HA OPraHU3allMOHHbIE OTHOIICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEIKMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAO0BO IESATEIBHOCTH
Yemanosume coomeemcemaue mexicoy HyMepoBaHHbIMU 00beKmMamu 8 popMyIuposKe 3a0anus u
8apuaHmam. Omeemos
a) COLMATbHO-DPKOHOMUYECKUE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIE);
T') COIIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsbie (4acTHbIE) (PYHKIUH YIIPABJICHUS TECHO CBA3aHBI € (€CO) CJEAYIOLIHMM:
Vkaoicume ne menee 08yx eapuanmog omeemos
a) crienu(UKoN;
0) moBe/IeHWEM OTPACIIEBBIX OPTaHOB YIIPABICHUS;
B) MOJIEpKAHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEK1y NOHSITHEM U €ro onpeaejeHueM.
1. JImpepctBO
2. Bausiaue
3. PykoBoacTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHbiMu 00beKmamu 8 GopmyauposKe 3a0anusi u
eapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) ctOCOOHOCTH YeTIOBEKa OKA3bIBATh BIUSHUE HA OTACIbHBIC THUYHOCTU WA TPYIIIIBL,
HANpPAaBIIsAA UX YCHIIMS Ha JOCTH)KEHHE 1eIel opraHu3auu
B) YMCTBEHHBIN U (DU3HUECKUN TIPOIECC, B PE3YIbTATE KOTOPOTO MOAYNHEHHBIE BBITOIHIIOT
npeucaHHble UM o(pullraIbHble TOPYUEHUS U PEIIAIOT ONPEIEICHHbIE 3a/1a4l
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17. B cooTBeTcTBUM ¢ MOBeAeHYecKoil Teopuei guaepcera K. JleBuna, pykoBoauresib, KOTOPbIi
€INHOJIUYHO NPUHNMAET pelleHHe U U3BelaeT 0 HeM MOAYNHEHHBIX, ABJISETC. ..

a) mubepasiom;

0) aBTOKpaTom;

B) JIEMOKPaTOM;

I') HOBaTOPOM.

18. 3amaya peryJnpoBaHusi MeKJINYHOCTHBIX OTHOIIEHUI OTHOCUTCS K CJIeAYIOLel rpymime
METO/I0B YIIPaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTHYECKUX;

0) BOCIIUTATEIbHBIX;

B) 9KOHOMUYECKUX;

') aIMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-curyanus: «Kapsepa Bbiuuia 60kom»?

Tarbsina YarmublrnHa, OTKpBIB MEHIO, MEUTATENIbHO ylbIOHYynack. HakanyHe oHa BepHynach W3
KoMaHAUPOBKU B Cubupb: xommnanus «CrenrpaHciop», B KOTOpoi oHa paborana, nocrasisia 400-
TOHHBIM PpEaKTOp MecTHOMY HedTenepepabaTpiBatonieMy 3aBony. DuHaNbHAS CTagus BHITPY3KH
peakTopa ¢ 0ap>Ky 3aHsAJa MOYTH HEJEINI0, U 3TH THU TaThsHa MPOXKHIIa OYeHb HHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... Ilpazguuunoro? M-m? — oOHa JHCTaga MEHIO, MOKa
odunmant BebkHAAN. — JlaBaiiTe YepHUYHBINM ecepT JUIs Hadajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpemHaszHavancs moapyre, ¢ kKotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKA OTBEYa M 3a pa3pabOoTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa IMOA PYKOH, €ClIM B IMPOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak wackl, u TaThsiHa, 4TOOBI HE CHJAETh 0O€3 jela, HalpOCHUIach B
MTOMOIIHUIIBI K MH)KEHEpaM, PyKOBOJUBILKUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusens kak camoBap!

— U Oypmro! Sl Ham BHHA 3aKa3aia, Tak 4To IMpejsiaraio Te0e OCTaBUTh MalIUHY T/1e-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBaid.

B Cubupsp Tatesny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnetrpancaopay. Ilon koHel KOMaHAMPOBKU OH MPEIJIOKUI el mepeitu B ero otaen: «llomymaii,
IIOTOBOPHU CO CBOEH HavaJIbHMIIEH, 3aKOHYHM TaM CBOU Jiefia — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOoJIbIIIE HPABUTCS, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo MoO3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBajda ceds ayume. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JlronMuia paboTana B KOMIIAHUH JAoJblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
no3BaJi Kk cede He ee. «XoTs Ha Kol MHe pabota B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwuchsle, uro nu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPbIM3BL.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: AJIEKTPOHHBIIA.
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Jlrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe emre 100po qomxkHa 1aTh. [l0TOM — reHAUPEKTOpP YTBEPAHTD.

— Ja ato geranmu. Jleno pemennoe. Eropos ke aBTOpuUTeT: pa3 MO3Bajl, OCTAJIbHBIE YTO —
npoTHuB OyyT?

— Hy, Torna 3a te6s1, — Jlroaqmuia dokHyaack ¢ TarbsHo#. — UT0OBI y T€0s BCE MOTYIMIIOCH!

— AMuUHB!

Heoxunanublii 6apbep

Co nus Bo3Bpamienus u3z Cubupu mpouuia yxe Heaens, HO TarbsiHa BCe HUKaK HE MOIJIa
MIOTOBOPUTH CO CBOEH pykKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuaa ['eoprueBna KynunoBa mpunmia B koMmnanuio 6onee 20 et Hazam u3
xumuueckoro HUU, rne ona Bo3rnasmisuia nmaboparopuro. 3a 3TO BpeMsi OHa CMeHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst TeHAUPEKTopa.

[Tocne xkomanaupoBKM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YEro paHbLIEC 3a HEH
He 3amedanoch. OmasneiBanma. Ha nenoBble muchMa KOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, CayyailHO ynasuia», — OObICHSAIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3T0 C HEM? — nounTepecoBanach kak-to Upuna Kyaunosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHHuL. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEIIO.
«HHTepecHoe kuHo, — noxaymana KynuHoBa. — BooOue-To s ee HUKyJa HE OTIycKajla — y

HAcC U TaK JIIOJIei He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He ClIpallliBajia, HE IOCOBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OT/AEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
mporpaMMaMu yueTa JBIKEHUs Tpy3oB. Kpome Toro, Hameuaercs OOJIBIION MPOEKT — IOBE3EM
neramu TypOun Ha 'DC. Ham HyxHO OyneT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHAa 3aBOJMHOBAIACH. [IpoeKT OBUT CIIOMKHBIM:
MIPEJINoJIarajioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcmopTa. HyxkHo
OBUIO MPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPY3a, paCCUUTATh AP(HEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoXkHO, 51 yxe Oyy 9TUM 3aHUMaTbcst y EropoBay, — oOpazioBanach oHa.

— KoMy yem 3aHMMAaThCs — TOSICHIO TOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb MOCTapaThCs 3aBEpPLIMTH MPOLUIbI npoekT. HemoueToB y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— Jla, ecau 3a BaMH MOCTOSHHO MpuUcMaTpuBaTh. HO CTOMT OTBEpHYThCSI — M BbI paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO Nepe/IeIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Uto 310 C He#? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIa U MEPEAETbIBATh
HUYEro He MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUS!».

Y YannsiruHoM OblTa OHAa OCOOEHHOCTH: €CIM OHAa Yero-HuOyJh He MOHWMAaia, TO BCE
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, mpuxoaute, yrounsirte. [lo moObim
Borpocam». Ho mocine Toro kak KyanHoBa 1enukoM OTIpaBUiia B KOP3UHY €€ MpOeKT, YarubiruHa
cTapajiacb C HeW MOMEHbIIlE KOHTAKTHUpoBaTh. «OHa MPOCTO HE BpyOMIIach W BBIOpOCHIIA BCE, —
xanoBanach TaTbsiHa moapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B APYroi oTAen. PykoBoauTensHUIIA TOpyYnIa €l mpuaymMarh 1 000CHOBATh
QITOPUTMBI MHTETPAllUA HECKOIBKHUX JIOTHCTHYECKHX Tporpamm. I[loToM HyXHO OBUIO TMTOMOYb
KOJIJIEraM HalTH OIMUOKH B MX pa3paboTKax. «3aBaiuiia MEHs JIeTaMuy», — 3JuIach TarbsHa.

[TonsiB, 4TO TakKMMH TEMIIaMHd OHAa HHUKOTJIAa HE 3aKOHYHUT, TaThsHA peIIia TMOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXXHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.
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— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM IO ATOMY MOBOJY. A Bbl, KaK Sl IOHUMAIO, PELINIIN
MIPOCTO MOCTaBUTh MEHs nepes (pakTom.

— Her. Xorena ckazath BaM paHbllle, HO HaJesJlach CHayajla 3aKOHYUTH CBOM Jela 31eChb. Y
HETO B OTJeJIe MHE UHTEPECHEH — TYT CKy4HO. Sl Tam Gonbiiero 100btock. M monb3bl oT MeHs OyaeT
OobI1e.

«To ecTb THI TYT TpH TOAa pa3BieKanach, 4yTo JU? — BO3MyTUiIach mpo cebs KynuHoBa. —
Jlroqu BkIagbiBaloTCs, a sl TeOd 3T0 JUllb cKy4HO? MHTEpecHO — He MHTepecHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHui. OUH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBanace goiaro. OHa MHOTO padoraia, Mpexae yeM
CeMb JIET Ha3aJ BO3IMJIABWIA OTAEN JTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKM
MIPOrpaMMHUPOBAHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKA B EBPOMEHCKUX M a3HaTCKUX
JOTHCTUYECKHUX LIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO IHUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MNPOQPECCHOHANIBbHO 3aHUMANach

OeroBeiMu JTbIKaMu. «CTOJIBKO JIET HAa OJIHOM MECTe, — B3JIOXHyJla TaThsiHA, OTJIAIbIBAs KAOWHET
PYKOBOJIUTENBHUIIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s a1y OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO IIOJYMHEHHON. — A JaJIbLIE IIOCMOTPUM.

Kynunosa B3rnsaoM nposonauia TaTesiHy 10 ABepu kabuHeta. IlozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTO BaM npurisiHycsa. Ho Yamneiruay noka He Tporaiite. OHa
XOTb 3B€3]] ¢ Heba HE XBaTaeT, HO HY>KHbII HaM paOOTHUKY.

Otnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa e1E U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyAHHMKam, 3Hajga OHa, XOTEJIOCh Obl IepelTu B Jpyroe mecro. Ta xe
Jlropmuna Patkuna — noapyra TaTesiHbI: paboTaeT B KOMIIAHUU CEMb JIET, rojJja TPH Ha3al Ipocusach
Ha MOBBIIICHNE BO (YPOHT-O(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa MosxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpPOJABUIaTh, TO T€X, KTO AABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero Tyt — M yxke cobupaercst Kya-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpoeHa KoMIaHusl. .. A YarbIruHa U 3TOro, moxoxe, He
MIOHSUIA EILIEe».

[Tocne pasroBopa ¢ HauanpHULEH TaTesHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM MIEPEUTH, HO Ha4aJIbHULIA MOsl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEATIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenats?» — B30XHYJ OH M Hamucall: «S1 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM DPa300paThCsl M 3apyUUThCS TMOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmieM, Halo 10Ka3aTh,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBellaHUH

UYepes wmecany B kaOuHere reHaupekTopa «CHenTpaHcaopa» MPOXOAWIO  COBELIAHUE.
PyxoBoauTenu nmojpasaenenuit, puHaHCOBBIM TupekTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JM KOMITAaHUH TOKyTaTh cTopoHHee [10 11 TpaHCTIOPTUPOBKHM T'PY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh €e Mo ceosl.

Copemanne Hawana HMpuna KynauHOBa, O MHEHHIO KOTOpPOM CTOWMJIO KYyHHUTh HOBOE
IporpaMMHOe 0OecrieueHUe LETUKOM.

— MBI 3HaeM 3Ty KOMITaHWIO JJaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, YTo
Ba)XHO IPH HALIKMX 33/1a4ax.
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— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YHcie s ceOs, B3sula CIOBO TaThsiHA
Yaneiruxa.

HavanpHuna cepnuna ee B3riasgoM. OHa SIBHO pacCUMThIBaIA HA TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh I10]] COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmsATh CTOJKHEMCS CO CTapo mpooOiieMon, —
npoponkmia Taresna. — OHO OyIeT JIMIIb YaCTUYHO CTBHIKOBAThCsA ¢ ApYruM 110 — Gyxranrepckum,
MOHUTOpPHUHIA ISl PYKOBOJCTBA, CIIyTHUKOBOIO CIlEXEHUs. B wurore Bce NpuaeTcs Ha KOJECHKE
JOJENbIBaTh HAaM. A €Cli B3ATh Moiy(adpuKkaTr, MbI CMOKEM IOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBbIe apameTpbl! U Tak, uyTo Bce Oyaer paboTaTrh Kak 4achl.

— Tarpsina, — oOpatuiach K Hel HavyanpbHHIA. — Korma 3To BBl CTalM SKCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninm MHe pa3o0paThCs, U3-3a 4ero y HAc OOJIbIINeE U3AEPKKUA. MBI IIOCTOSTHHO
YTO-TO JOKYIA€M B TOTOBOM BHJI€. A NOTOM HBITAEMCS CIENUTh U3 3TOTO HEYTO €ANHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacrano B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMreTeHTHOCTh? YToOBI Bac nepeBenu Kk EropoBy?

— Bosce Her, — omnpaBjbiBanach YamabslruHa, ObITasACh CKPbITh BOJIHEHHE. — S nuIb Xouy

10Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee OIpaBIaHHbIE PeILICHHS.

— OOGocHyiiTe, — BMeUIaJICA T€HIUPEKTOP.

Onnako K jaetanbHbIM noscHeHusiM WUT-crenuanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OIMIMOAeTCsl, IPU STOM OepeT Ha ceOs CMENIOCTh PACCYKAATh O MPEIMETE, BCE
CTOPOHBI KOTOPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYyTNKe ToToBOro pemennsa? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllajna
Bonpocamu Kynunoga.

[Tocne coBemanus YamaslriHa MOYYBCTBOBANAa ceOs MoaaBiIeHHOH. « uwept MeHs aepHy
MOWTH MIPOTHB HayaIbHUIIBL, J1a €lle, He uMes xkene3Hoi aprymenrtanuu? M EropoB HeogoOpuTensHO
Ha MEHs CMOTpel...» — B3Ablxaja oHa. Jlrogmuna Parkuna, yBUAEB NOJIPYry B TaKOM COCTOSIHHH,
TIOTIBITAJIACh €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wi exarb? Thl upems mo TpadisiM, HaOWBACllb NIMIIKH,
cTapaelbcst 4To-To Joka3atb. OHo TeOe Hano? Eciu Thl X04elb nepeBecTuch, Tak cenail Tak, YToObl
Kynunosa 3axotena tebe nmomoub. Cama. A He HacTpauBail Bcex mpoTuB cedst. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3aaymaniach TarbsgHa. — YTO-TO s1 HAKOCSYMIIA: PAcCOPHIIACh C HIePoM,
HaydaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To HcrpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, TJIaBHOE, NTEpETH Bce ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, j3kcnepT no Kapbepe, yNpaB/ISIOIMIUA NapTHep KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCuoHaTbHON
cdepsl. TaTbsiHa, OUEBUHO, HE XKeJjlasg TOro, HECKOJIBbKO pa3 IMo-uejoBedecku oduzena Mpuny. Oto
CTpaTErMueCcKuil MpoOCYET, OCTAIbHbIE — MEHEE Ba)KHbBIE TAKTUUECKHUE.

Bo-nepBbix, TaTbsiHa pas30osiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 3TOM HaudalbHUIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTol, kK KoTopoil IMpuHa oTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUU TIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oonbmias omuoOka TaTesHBI CBs3aHa C TNpaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUU C J)KECTKOM MepapXUEel: OHa MPUHsJA PELICHUE, HE TOCOBETOBABIINCH C PYKOBOJUTENIEM, TO
ecTb Hapyumia cyoopauHanuio. Xots TaresHa 3HaeT Vpuny Tpu roja, oHa He cyMmesa Npeayraiarh
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€€ PE3KOW peakmuu M TMPOCYUTATh IOCICJACTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ ClabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUSX. Takoe MoBefeHne XapaKTepHO
IUIL MOJIOABIX CIELUAINCTOB, KOTOPBIE XOTAT BCEro «31ech M cervac». Ho repomHs yxe umeer
HEKOTOPBIH OMBIT PabOThI, TaK YTO €€ JEHCTBHUS — CBHJCTEIHCTBO MHIMUBHIYATBHBIX OCOOCHHOCTEH,
YKa3bIBalOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.

Wpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BEIb OHAa 3Haua, 4To TaThsHA MOIy4HsIa
IPE/UIOKEHUE O IepeBoJe, HO Mojdajga U kjaana paspasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIieHapuii pa3BuTHs coObiTHil. KoHdmukr Mpune He BbIroneH: yBoibHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEM, CBSI3aHHBIX C IOMCKOM M HalMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsA]a JKECTKYIO MO3MLIMIO M IOTepsia KOHTPOJIb HaJl CUTyalMeH.
Oxpy’KaloImuM KaXKeTCs, YTO OHA Yy3Hala O IIPOUCXOJSAIIEM II03)K€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOT/Ia BCe caMO COOOM pa3peunTcs, U Haka3blBaeT COTPYIHHMILY 3a TO,
YTO Ta XOUYET YUTH.

Hywmaro, VpuHe CTOMIIO IIPOSIBUTH MYJIPOCTh U BBIIEPKKY M HAHECTH YIPEKIAOIIHANA ynap —
nepBoil BEISICHUTH y TaTbsAHBI, B 4eM mpoliieMa, IoYeMy ee He yCTpauBaeT TEKyllee MEeCTO paboThl U
JEHCTBUTEIILHO JIM OHA IOTEpsia K HEM MHTepec. Eciu 3TO Tak, TO JIydIIUi BBIXOJ — JaTh €M YHUTH
IPU YCJIOBUM, YTO OHA BBINOJHUT BCIO 3aIUIAHUPOBaHHYIO paloTy. Jlyuiie KOHTpONIMpOBaThH ee
nepexoa B JAPYrod OTHeN, W3BJeKas M3 JITOr0 TMOib3y. TarbsHa xe OyneT MOTHBHpPOBaHA Ha
BBIIIOJITHEHUE 3a]la4, €CJIM y3HAeT YETKHE CPOKM Iepexona. VX MOXHO pacTsHyTb, Halpumep, Ha
I0JIFOJIA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAMUTEIIO COXPAaHUTH JIULIO,
YKpenuTh CBsi3u ¢ otraenoM KoHCTaHTHHaA, 3aBepIINTh TEKYLIyl0 padoTy, H30exkaTb MOBTOPEHUS
KOH(IIMKTA ¥ JaTh CTUMYJI APYTUM ITOTYMHEHHBIM OCTaThCS B OTHETIE.

TaresiHa TOXKE MOKET MONPOOOBaTh CcrIacTH cuTyaluto. [Ipexe Bcero, el HaJo Mo-YeI0BEUECKU
U3BUHUTBHCA niepen MpuHoi, He HajesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY’KHO OOBHHATBH €€ WIM IOJBEpraTb COMHEHHUIO CTaTryc pykoBoautens. Kpome rtoro, cienyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCSA ¢ MpUHOM O TOM, Kak IEpPEeWTH B JPYTrOM OTHEN, a TAKKE
MaKCUMaJbHO 3(()EKTUBHO BBIIOJIHUTH OCTABUIYIOCS 4YacTh paboThl. To ecTh pemars Mmpobdiemy
HY’KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOLICHMH, IUalora, a He B PEXKUME «IOAYMHECHHBIA —
pyKOBOIUTENB». B uTOore BeIMrparoT Bce. B IpOTUBHOM Cilyd4ae B IIPOUIPHIIIE TOXKE OKaXKyTCsl BCE:
HenoBoJIbHAs TarbsiHa yBoauTCA, KOHCTaHTMH HE NOJYYUT 3aMOTHMBHPOBAHHOIO IIOJYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOTO COTPYJAHHMKA M MHTETPUPOBATH €ro B KOJUIEKTHUB. UTO, 6E3YyCIOBHO,
CKa)KETCS Ha BCEW KOMIIaHUMU.

SAuuna CraHloseHaiiTe, AMpeKTOp Mo KopnoparusHoMy ynpasienuio ITAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 110 KapbEPHOU JIECTHUIIEC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTHPYeT BHUMaHHE Ha KOPHOPATUBHBIX MpaBuiax. OTcroga OmMOKH,
3aBe/lINe €€ B TylIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsgHE Tak U HE yAAIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIICHUS B KOJUICKTUBE
— ¥ 3TO HECMOTPS Ha TpHU roja padbotsl. Kosiern He cMOIiin COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YWTH BCero JIUIIb B Apyroit otaen. B pesynprare nHGOpManus A01uU1a 10 HAYaIbHUIBl — U, KQXKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He XxoTena. Mpuna y3Hama o0o BceMm
nocjenHel u He oT camoit TaTksHBL, M B 3TOM IJ1aBHAas OIIMOKA FEepOUHHU.

Bo-Bropeix, TaThsiHa, pabotas pyka o0 pyky ¢ MpuHOil, Tak ¥ He MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HaTh y
HAYyaJbHUIBl, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON U KakK 3TO
Y4€eCTb B CIEAYIOLIUX IPOEKTAX.

B-tpetbux, TarbsiHa HempaBUIbHO HoBena ceds Ha coemanuu. OnHO neno — oOCyXkaeHue
IIPOEKTa BHYTPU OTJAENa, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C YYaCTHEM TE€HIUPEKTOPA, Ha KOTOPOM BBIPAKATH MO3ULHIO, OTIWYHYK) OT
MHEHHSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oosiee eci COTpYJIHHUK HE TOTOB
€€ OTCTauBaTh.
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Hakonen, TarbsiHa mompocuia NOMOIIM Yy NOTEHIMAIBHOTO PYKOBOJIUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs KakK CJIeJIaTh 3TO HYXHO Obu1o B Hawazue. Eif cromno nmonpocuts Koncrantuna
oOpatuthcs K MipuHe ¢ mHUIIMATUBOM O ee mepeBojie. Torna Mpuna Bei3Basia Obl ee kK cede, u TaTbsHa
MorJa ObI KOPPEKTHO COOOIIUTH O CBOMX cTpemieHusx. Hampumep, mooberias, 4To OHa 3aBEPIUINT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U OyJIeT TOTOBAa MIOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil nuasor yepes
pykoBojuTeneil Obl1 ObI CAMBIM MPaBUIIBHBIM BBIXOJOM.

Ceituac TatbsiHe ctouT moroBopuTh ¢ KoHctantnHOM W MpuHOW M OOBSCHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/EIN, YTOOBI IOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palore.
Jlanee eii HaAO NPOAHANM3UPOBATH 3aJadd, KOTOpbIE IOCTaBWia miepen otnenom HMpuna, u
IIPEJIOKUTH CBOIO MOMOIIb B UX peuieHuH. Benp TarbsgHa, cyns no BceMy, Bee €llie WIEH KOMAaHIbI.
Tak oHa MOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATHCSA TEM, YTO BAKHO
otneny, Upune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOYEBBIE IPOEKTHI.

JInunsle oTHomeHHUs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBAThCS B OTJeENE, U PYKOBOJAUTENbHHUIIA 00 3TOM 3HaeT. TOoNbKO KOr/ia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OOpaTUThCS K VpHuHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. Pacckazarh, YTO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYyHaTEIbHO, MPEAMETHO
W3YyYHB CMEXHBIE OOJIACTH, MOHSAB, HA 4YeM OHA XOTesa Obl CHEIHMaIN3UPOBATHCA W KyJla PACTH.
[loguepkHyTh, YTO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA peau3yercsl MOJHEe, U €€ 3HaHUs
IpUHECYT OOJbIle MMOJIb3bl KoMnaHuM. [lompocuTh oOLEHHUTH ee mepcnekTuBbl. llpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOMIMIX, MOCKONbKy MpuHa, cyns mo BceMy, —
KapbepuCT, W TaKHe apryMeHThl OyAyT el MOHATHBL Torma, BO3MOXKHO, HAdalbHHUIA H3MEHHUT
OTHOLLIEHHUE K MOJYMHEHHOW U ITOMOKET €l MEePEerUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kaxkue ¢aktopsl, BCIEACTBHE KOTOPhIX TaThsiHa MPUHSUIA PEIICHUE CMEHUTH OTJEN, OKa3aluCh
perarnmMu i Hee?

2. Hackonbko 00yMaHHBIM ObLIO perieHue TaTbsHbl?

3. Onummure, KaK OpraHU30BaH MMPOLECC MIPUHATHUS pemieHni B komnanuu? KTo B HeM yyactByet?

4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Meiiaer Jin 3To paboyemMy Iporeccy
i noMoraet? B Kakux cuTyanusx MOKeT OBITh MO-Apyromy?

5. B dem cocrosina rnaBHasi ommOka TaThsSHBI, KOTJa €€ MPUTTACHId Ha HOBYIO paboTy U cpasy
IocJie BO3BpAIllEHUsI U3 KOMaHAUPOBKU?

6. B dem 3akiroueHa CylieCTBEHHAs pa3HUIIa MeXIy TaThsIHOM U ee HauaIbHUIICH?

7. Kax u3MeHUINCh OTHOILIEHUS MEXAy TaThIHOW M HAYalbHUIICH, KOTJa Ta y3Halla O KEJIAHHH
Taresnel yitTu? Uem ObuIH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyannoBa B Bo3M0KHOM yxojie TaTbsiHBI?

9. Ecnu 6b1 TaresaHa Hanucana mucbMo ETopoBy paHbIlie, YTO MOTJIO U3MEHUTHCS?

10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
riaBHas npobsiema e€ no3uuuu?

11. Kaxum c Bameit Touku 3peHHs TOJDKEH OBITH aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0Jie Ha
paboty B npyroit otnen?

6. YueOHo-MeTOoqUYeCKOEe M MHPOPMALIMOHHOE O0ecTeueHue TUCIUTINHBI
6.1 CnucOK HCTOYHHKOB U JIUTEPATYPHI

HUcTounuku

1. Kouctutyuust Poccuiickoit ®enepauun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).

4, Bebep M. Xo3zsiictBo M oOmecTtBo // 3amagHas 3KOHOMHYECKAsh COIHMOJIOTHS: XpECTOMaTHs
COBPEMEHHOW KJaccWku / mep. ¢ aHrid., ¢p., HeM. Coct. u Hay4H. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hanmo paborars. / Hayunas opraHuzainus TpyAa U yOpaBieHHS / MO oOIIen
penakuueit A.H.Illepbans - M., Okonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrii. M., 2010. — 224 c.

7. Jpyxkep I1.®. Dnioxa paspeiBa. OprueHTHPHI I HAIIETO0 MEHSIOIIETOCs 001IecTBa / mep. ¢ aHrJl.
M., 2007. - 336 c.

8. Kpynckas H. K. Cuctema Telinmopa u opraHuzamnus padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBauus u JM4HOCTb: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Tetinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHusanusi TpyJaa ¥ yIpaBlIeHUS / TIOJ
obmeit penakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranusanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomsbiiieHHoe yrpasieHue. M., Kourtopomnunr, 1992, 111 c.

14. ®aiione A. Yuenue 00 ynpapinenuu. / Hayunas opranu3anusi Tpy/Ja u yrpaBieHUs / Moa o0mei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. /IBeHaanath NPUHIMIOB MPOU3BOAUTENbHOCTH. / HaydHas opranuzamnus Tpyla u
ynpasienus / mox obuiet pegaxnuei A.H.1lep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. bamamos, A.Il. MenemxmeHnt. YueObHoe mocodbue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOunk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK a1 By30B. — 4-€ u3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0TOi (OHI POCCHMCKUX YUESOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mnocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUAILL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Hcropus ymparieHdeckoi Mpicid. YueOHuk / ApremoB O.FO., Makamos M.H., OBunHHUKOBA

HB, OpuunnukoB C.A., UuctskoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. naH. - Mocksa :
PITY, 2009. - 1 anekrposn. ont. auck (CD-ROM). - (IlpoekT ynpaBieHusl perHOHAIBHOTO PA3BHUTHS). -
3ari. ¢ 3KkpaHa. - 3ari. 1ucka: BcemupHas uctopus ynpaBieHUECKON MBICIH. - Lndpsbi: 331.87 - O-35


https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
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7. Kopones, B. 1. OcHoBBI MeHeKMEHTa: YueOHoe mocodue / Beepoccuiickas akagemMusi BHEITHEH
toproiy; Ilog pen. B.M. KoponeBa. - Mocksa: Maructp: HNMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Musnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u g0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuumn, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C. /1., Urommua M. A. Menemxment. Yueonoe mocooue / C.JI. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, .}O. Menemkment. Yueonoe nocodue / M.1O. CronsapoBa. — MockBa, ®nuHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alii: TEOPHs, UCTOPHs, IPAKTHKA: YdeOHOe mocodue /
O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHUTEILHASA

1. banamoB A.Il. OcHoBBEl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. Db dekTuBHO U panuroHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypos B.IL. busnec-uian ¢upmbl. Teopus u mpakTtuka: Yuebd. mocodbue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopowmkud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeP)KMEHT: TeopHsl U MpakTuka: yueOHoe nocoodue/ - Poctos-na-/lony :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepus: Knaccuka MBA M3ngaTenbcTBo:
[Tutep, 2014 1.

6. [Joo6porBopckuii M.JI. CamomenemxmeHntT: OddextuBHble TexHosoruu: IIpakTuueckoe
PYKOBOJICTBO JUIsl pEII€HUs TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

7. Kyxos 0. M. TexHonoruu koman1000pa3zoBanus: Yued. nocodue i CTyJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnexr Ilpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeKMEHT: yuyeOHOe MocoOHe Ui CTYJICHTOB BBICHIMX Y4YEOHBIX
3aBeaenuit / U. Y. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO 1o 00pa3zoBaHUI0, MOCKOBCKHII roc. yH-T nedaTH. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlykamesuu, H. II. CamomeHemxMeHT: Teopust U npaktuka: [yueOHuk] - Kue : Huxa-Llentp,
2007. - 340 c.

11. Manenkos FO.A. CoBpemeHHbIN MeHeKMEeHT: YueOHuk. / FO.A. ManenkoB. — M.: DKoHOMHUKa,
2010. - 439 c.

12. Meckon M.X. OcHoBbl MmeHemxMenTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

13. Hozmpenko, E. A. DQdexTuBHBII caMOMEHEIKMEHT : y4eb. mocobwe st BY30B U Tpod.
menemxepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o obOpaszoBanmio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachostp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-1). - 153 c.

14. Tlapaxuna B.H., [lepoBa B.1. CamomenemxmenT: yaeOHoe mocodue. — M.: UznatensctBo MI'Y,
20121, 368 c.

15. CoBpemennbiii MeHeKMEHT: Yueonuk / [log pea. mpod. M.M. Makcumrora, B.f. ['opdunkens.
— M.: By3oBckuii yuebnuk: THOPA-M, 2012. — 299 c.


https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
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https://znanium.com/catalog/product/447418
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16. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aliu: TEOPHsl, UCTOPHs, IPAKTHKA: YdeOHOe mocodune /
O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsk, A.-H. OcHoBBI 3¢ deKTHBHOTO MeHEpKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Iamarunoga, JI. B. Camomenemxment. [Ipaktuueckoe pykoBoacTBo / - Cankt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

1. Mexnaynapoansliii xypHai «IIpoGieMbl TeOpHH U TPAKTUKU YIIPaBICHU» WWW.PLPU.IrU

2. UWurepuer-npoekT «KoprmopatuBHbelii MeHeKMEHT» WWW.Cfin.ru

3. Hayuno-o0pa3oBarenbHbiii mopran 1Q. OGpa3oBaTenbHbIM MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupexrop. [lepconanbHbli )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccuu u 3a pyoexom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
7. CoumanpHas OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccruoHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecnedeHHe TUCHUTIIHHBI

Jns  obecrnedeHus — JUCHMIUIMHBI — HCHOJB3YETCS ~ MaTepuajbHO-TEXHMUYecKas  0aza
00pa30BaTEeNbHOrO YUPEKJICHHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUIs1 IEMOHCTPALMU Y4eOHBIX MAaTepHAIIOB.

Cocrasn porpaMMHOTO obecreyeHus.
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 MpoIecca IJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJTUI0B

B xonme peanmzanuu IUCHUIIIMHBI HCIOJB3YIOTCS CJCAYIOIIHME JOMOJHHUTEIBHBIE METO/IbI
o0ydeHHsl, TEKYyIIEro KOHTPOJSI YCIHEBAEMOCTH U TPOMEXKYTOUHOW aTTeCTaluu OOYyYarolIMXCs B
3aBUCHMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CIENbIX W CIA0OBHIAIMIMX: JIEKIMH OGOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUECHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEIHAIM3UPOBAHHBIM MTPOTPAMMHBIM
o0OecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIE€UMBAETCS WHIUBUAYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 rOKC; Uil BBIMOJTHEHHS 3a7aHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIICTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TAaKXKE HCIOIB30BaHUE COOCTBEHHBIX


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3aJaHHsT O(OPMIISIOTCST YBEIIMICHHBIM MIPU(TOM; dK3aMeH
1 324€T MPOBOJATCS B YCTHOU (pOpME MM BBITIOHSIOTCS B MUCEMEHHOM (hopMe Ha KOMITBIOTEPE.

o [UIsl TIyXUX W CIaOOCHBIIIANNX: JISKIIMH O(QOPMIIIOTCS B BHJIE SJCKTPOHHOTO JIOKYMEHTA,
mub0  TPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa HMHIWBUIYaIbHOTO  IIOJIb30BAHHS,
MUCHbMEHHBIC 33J1aHUsl BBIMIOJNHSIOTCS HAa KOMITBIOTEpE B INMUCHBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOAATCS B MUCHMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHHUSL.

® [UIsl JIMI[ C HApYUICHUSIMH OIOPHO-JIBHUTaTEIILHOTO amnmapara: JEKIUU OQOpPMIIIIOTCS B BUIE
AJIEKTPOHHOT'O JIOKYMEHTA, JIOCTYIIHOTO C TIIOMOIIBI0 KOMIIBIOTEpa CO  CICIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYCHHEM; MHCHMEHHBIC 3aJaHus BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CICIUAIM3UPOBAHHBIM MPOTPAMMHBIM 00eCIieueHHEeM; 3K3aMEeH U 3a4€T MPOBOSTCS B YCTHOM (opme
WJIH BBITIOJTHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MpElyCMaTPUBACTCS YBEIIMUCHUE BPEMEHH IS TOJITOTOBKH OTBETA.

[Ipouenypa mpoBeACHHUS MPOMEKYTOYHON aTTECTAMU JJIsi OOYYAIOIINXCSI YCTAaHABIMBACTCS C
Y4ETOM MX MHIUBUAYATBHBIX NCHXO(PH3HMUECKUX 0COOCHHOCTEH. [IpoMexxkyTOUHAs aTTecTalus MOXKET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

[Ipy npoBemeHUH MPOIEIYpPHl OLCHUBAHHUS PE3YJIbTATOB OOYYCHHS TPEAyCMAaTPHUBACTCS
WCIIOJIb30BAHNE TEXHUYCCKUX CPEJICTB, HECOOXOAMMBIX B CBSI3U C MHIUBHIYaTbHBIMH OCOOCHHOCTSMU
oOy4aromuxcs. OTH CpeIACTBa MOTYT OBbITh MPEIOCTABICHBI YHUBEPCUTETOM, WM MOTYT
WCTIOJIB30BATHCS COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[IpoBenenue mpoueaypbl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHUS JIOIYCKACTCS C MCIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIHbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10oCcTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT Uit Kaxaoro odyvaromierocs B (hopMax, aJlallTAPOBAHHBIX K OTPAHHYCHUSIM UX 3]OPOBBS U
BOCIIPHATHS UHPOPMALIUY:

e Uil CICNBIX W CJIA0OBUISAIIMX: B TEYaTHOM Qopme yBelu4YeHHbIM pudToM, B (opme
3JIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® JIUTS TITyXUX | CI1a00CIBIIIANINX: B IEYaTHON Gopme, B popMe IIEKTPOHHOTO IOKYMEHTA.

Uil 00YYAIOMINXCSI ¢ HAPYIMICHUSIMHU OIOPHO-IBUTATEIILHOTO arrapara: B Ie4aTHol ¢gopme, B
(dbopMe AMEKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiiia.

VY4eOHble ayIUTOpUU MAJIsE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKa W WHBIE TIOMEIIEHUS [JI1 OOYYEeHHS OCHAIIEHBI CHEIUATBHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTAMH C TEXHUUYECKUMU CPEJICTBAMHU O0yUYEHUS:

® ISl CIIENBIX U CJIA0OBUISAIINX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS U YTeHUS ¢ Kamepoir SARA
CE; nucnneem bpaiinga PAC Mate 20; npunrepom bpaitig EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapyIICHHEM CIyXa U c1abO0CIHbIIIAaINX; aKyCTUYECKHI YCUITUTEh H KOJIOHKH,

o yisi OOYyYaroOIIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeaBUKHBIMH,
peryaupyeMbIMid 3proHoMuueckumu naprtamMmu CH-1; KOMIBIOTEpHON TEXHUKOM CO CIEIHAIbHBIM
IIPOrpaMMHBIM 00€ecTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuHbple ImKOJLI W TNPHPOJAA VOpaBJeHHs (ucropuorpaduyeckmii m
KOMIIAPATHBHBII MOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yriayOlieHWe 3HAHWM M YCBOCHUE CTYJIEHTAMU CYIIHOCTH M COJEPKaHHS
OCHOBHBIX KOHUEMUUNA MPEeJACTABUTENEH IIKOJ YNPABIEHHUS;, OBIAJCHUE HABbIKAMU IMPAKTHUUYECKOTO
WCIIOJTH30BaHUS TTOJTYyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIlHsX.

Dopma  mpogedeHusi —  pasBepHyTas ~ Oecema-mUCKyccwsi, pa30op  Kelc-CHUTyallui,
caMoOCTOsATeNbHAs padoTa.
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Bonpocwt ons oocyscoenus:

|. llIxona HAyYHOTO yNpaBJeHUS

1. IIpoananu3upoBaTh OCHOBHBIC MPUUMHBI BOSHUKHOBEHHUS TEHIOPHU3MA U €T0 CYIIHOCTb.

- PaccMoTperh ocHOBHBIE Bexu Onorpaduu @. Teitmopa.

- Jlate XxapakTepucTuky ocHOBHBIM Tpyaam ®. Teimnopa.

- OObsicHuTh, B 4eM, coriacHo Teopuu D. Teiinmopa, 3akmouaercs 3QPEKTUBHOCTh Tpyna
pabouero.

- IIpoananmuzupoBats B3rsiasl @. Teitnopa Ha Bonmpocsl TpodecCHOHaIBLHOTO MoA0opa.

- Jlarb xapaktepuctuky B3rsimam @. Telimopa Ha BONPOCHI MOCTPOEHUS CTPYKTYP
YIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTUe MeHexMeHTa [, JI. ["anTra.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsS AHarpaMm
IUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS PaOOTOM.

3. O1leHUTH BKJIA]] B Pa3BUTHE yIpaBieHUYeCKOW Mbicau @. u JI. 'unbper.

- BpIABUTH OCHOBHBIE HJI€U 1O COBEPIIECHCTBOBAHUIO yIpaBiieHus, chopmynupoBaHHbie . u
JI. T'un6per.

- JlaTh nmosicHeHuE TEPMUHY «TEPOIIUTUY.

4. BbIBUTH CYIIHOCTD MMOAX0/1a K yrpaBieHuto. ['. DOmepcona.
OObsicHUTD, B YeM, coriiacHo Teopun ['. DMepcona, 3akitouaeTcs moHaTue 3pGEeKTUBHOCTH.

- PaccMoTpers NpUHLMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. [latb cpaBHUTENBHBINA aHANINU3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeyar nu
OHHU JpyT apyry?

6. PaccmotpeTs B3risiael Ha ynpasienue I'. @opaa

Il. AaMuHKMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.06CcyuTh COIMATIbLHO-3KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (Daliosi3Ma U ero CyIuIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daiios.

- /JlaTh XapakTepucTuKy OCHOBHBIM Tpyaam A. Daiions.
OOBsACHUTD, B ueM, cornacHo Teopun A. daiions, 3akmovyaercs 3(pPeKTUBHOCTS.

- PackpbITh yHHUBEpcalibHbIE yIpaBiieHueckue npuHuunbsl A. daiions. OnpenenuTs 3agaud,
KOTOpBIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3alnu.

- HasBatb cdepsl ynpasienus, KoTopbsie Beliensier A. @aifonb B 1€ATEIbHOCTH OPraHU3alINH.

- OxapaktepuzoBaTh 3acnyru A. @aiiois B pa3BUTUN TEOPUU MEHEDKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HealIbHBIX BUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTENbHBIN aHATIN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI ¥ U€M pa3IuvaroTcs?

3agaHus 115 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

[Ipounraiite crarero H. K. Kpymnckoi n, mcnons3dys Bamm 3Hanusa o «cucreme Teitopay,
OTBETHTE Ha CIEAYIOIINE BOIPOCHI:

1. SBnsercas nu «cuctema Teilnopa» yHuBepcambHOM. OHa 3aaymbIBajach Kak CHCTEMA,
IIPUMEHMMAsl Ha IMPOMBIIUICHHBIX NMpEeANnpuATUsaX. Hackonbko oHa mpuMeHHMMa B TOCYJapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonbko «cucremy Teiinopa» BO3MOXXHO HCIOJIB30BAaTh B YCIOBHUSX COLMATUCTUYECKOMN
CHUCTCMBI, T.K. 3aIyMbIBAJIaCh 1 PCAJIN30BbIBATIACH OHA HA KAITUTATTUCTHYCCKUX Hpe)IHpI/IHTI/IHX?

3. Ilepeuncnute, Kakue HEAOCTATKM B YIPABICHUHM B COBETCKUX yupexkaeHusx 1920-x rr.
HMCIOT MECTO H CCETOJHA KaK B KOMMECPUCCKHUX OpraHu3aluAaXx, TaK M B TOCYJApCTBCHHBIX
YUPEXKIEHUSAX.




27

H. Kpynckast.
CUCTEMA TRUJIOPA U OPTAHU3ALIUSA PABOTHI COBETCKUX YUPEXXIEHUM.

CrpanHoOe Jes0: KaKJIbplii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M Belllb KpailHe oTpHIaTeibHas,
YTO OH TYOMT BCSKOE J>KMBOE HAaYMHAHUE, YTO OH MCKaXXaeT BCE MeEpbl, BCE IEKPEThl, BCE
pacrnopsHKeHHsI; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KaKOM-HHOYAb KOMHUCCApUaTe WIH APYTOM
KaKOM COBETCKOM YYPEXKIEHUH, OH U OIJIAHYThCS HE YCIIEET, KaKk YBUAMUT ceOsl yKe HAIOJIOBHHY
YBSI3IIKUM B CTOJIb HEHABUIUMOM MM OIOPOKPATUYECKOM OOJIoTE.

B uyem xe aeno? KTo BUHOBAT TYT, - 3JIble CA0OTAXKHUKHU, CTApbhle YMHYIIKU, BJIC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbIlITHU?

Hert, xopens Or0pokpaTH3Ma KpPOETCS HE B 37101 BOJIE T€X WJIM WHBIX JIUII, & B OTCYTCTBHH YMEHBS
IUTAHOMEPHO U PallMOHAIbLHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - JaJleKo He JIETKOoe /1e710. DTo 1enast Hayka. YToObl MpaBUIbHO OPTaHU30BaTh
paboTy Kakoro-HuOYyIb YUpEeXKIEHHUS, HaJo 3HaTh /10 MeJbYallInNX MOApOOHOCTEH caMyio paboTy,
HAJI0 3HATH JIIOJIeH, HA10 UMETh OOJIBIIYI0 HACTOMYMBOCTh M MTPOY. U T. JI.

MBgl, poccusine, 10 CUX MOpP ObUIM Majo UCKYIICHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUYuB €g,
HE HAyUYUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHU3MY, HO J1a)K€ U K COLUAINU3MY.
VY Tosiinopa Mbl MOKEM OYE€Hb U OYEHb MHOTOMY HAyUUTbHCS, U XOTSI OH TOBOPUT MPEUMYLIECTBEHHO O
IIOCTAaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE U3 IPOIMNOBEAYEMBIX UM OPraHU3aLMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM pabore.

Bor 4ro numier mo noBoay NPUMEHEHHUS M3BECTHBIX OPTraHM3allMOHHBIX IPHUHILMIIOB CaM
Toiinop: "Het Takoii paboTkl, KOTOpas He MOrJia Obl OBITH C BBHITOAOW MOJBEPrHYTA UCCIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI[ BPEMEHM, C pa3elieHUEM €€ Ha d3JIEMEHTHl... MOXXHO HCCIEeoBaTh TaK K€
XOpOIIIO0, HAIPUMEDP, BpeMsl KaHIEIIPCKON paboThl U HA3HAYUTH THEBHOM IJi1 HEe YPOK, HECMOTpS Ha
TO, 4YTO CHayajJla OHa KaXXeTcsd O4YeHb pa3zHooOpa3HOM 1o cBoemy xapakrtepy" (. Toaiinop
" AIMMUHHCTPAaTHBHO-TEXHUYECKAsl OpraHu3aIisl IPOMBIIIUICHHBIX peanpusaTuii”, ctp. 148).

V3Ke U3 NpuBEeICHHON LIUTAThl BUIHO, YTO OJJHUM W3 OCHOBHBIX NpUHUUIOB D. Taiisiop cunraer
paszioxkeHue paboThl Ha €€ 3JIEMEHTHI 1 OCHOBAaHHOE Ha 3TOM pa3JiesIeHue Tpyaa.

Bo3bmeM paboTy HapoJHBIX KOMUCCapHaTOB. HeCOMHEHHO, H3BECTHOE pa3zelieHHe Tpyda B HUX
ecTb. ECTb HapoJHBIM KOMHUCCAp, €CTh KOJUIETWsl KOMUCCApHUaTa, €CTh OTIEINbI, OTAEIbl Pa3AeiIcHbl Ha
MOJIOT/IETIbl, UMEIOTCS CEKPETapH, J1€JI0NPOU3BOIUTENN, MATMHUCTKY, POTOKOIMCTKY | T. . Ho 310,
Belb, camoe Tpyboe paszneneHue. OdeHb dYacTO HE INPOBEIEHA TpaHULA MEXAY JelIaMH,
10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENY. DTO onpeAensercss oObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO OIpEJENIeHbl U pa3TpaHUdYeHbl PYHKLUUHU pa3HbIX NOA0TAeNa0B. CyIIeCcTBYIOT U LITATHI.
Ho B GonpmmmHCTBE city4aeB "mITaThl" 3TH OYeHb NMPUOIM3UTEIbHBL. TOYHOTO omnpenenaeHus GpyHKIun
OTAENbHBIX PAaOOTHUKOB CIUIOIIb M psiioM HeT. OTCloJja BBITEKA€T MHOTOJIIOJHOCTh YUPEKACHUH.
CymiecTByeT B yupexJIeHUH, ckaxkeM, 10 yenoBek, pyHKIMU UX TOYHO HE pacrpezeneHbl. Yenosek 8
U3 HUX TOJIKyTCS 3ps, JBa OCTAJbHBIX 3aBalieHbl paboToil cBepx Mepbl. Pabora aBuraercs mioxo.
3aBenyrouieMy yUpeKJIeHUEM Ka)KeTCs, UTO He XBaTaeT JItoJell, oH Oeper elle AecAToK, HO padoTra
uzaetr wioxo. [Touemy? Ilotomy, uto paboTa He pacmpeseneHa Ha/UleKalluM 00pa3oM, CIIyKallhe He
3HAIOT, YTO U KaK UM JenaTh. Paz0yxaHue KomuccapuaToB - IOCTOSIHHO HaOmonaeMblil paxt. Ho naer
JIM OT 3TOr0 padora yyiie?

Bompoc o "kosinernaabHOCTH W €IMHOJIMYMH', BONPOC, BBIPOCIIMKA HMEHHO Ha IIOYBE
OTCYTCTBHUS pazJelieHUs] TpyJa, Ha MOYBE OTCYTCTBUS pa3rpaHuueHus (YHKIMHA KomHccapa OT
GyHKIUH KOJJIETMH, OTCYTCTBUS pa3TpaHUYEHUs] OTBETCTBEHHOCTH KOJUJIETMH M OTBETCTBEHHOCTHU
Komuccapa. Hemonumanue STOH, CTONb TMPOCTOM, Kazajloch Obl, BeIM BeAET YacTo K
aAiMUHHUCTpaTUBHOM (aHTacTuke. Tak, B mnepuon o6cyxnaeHus B CoBHapkoMe BoIpoca O
KOJIJIETHAJIBHOCTH M eJMHONNYMK B COBHApKOM OB MPE/ICTaBIEH, MEX1Y IPOYUM, OJIMH COBEPIICHHO
YyJJOBHILHBIN MpoeKT. B HeM mpeasaranoch YHUUTOXXUTHh HE TOJIBKO KOJUIETHMH, HO M 3aBEIyIOIINX
OTJENaMU U MOJOTAENIaMH, MPEAIaralocb OCTaBUTh TOJIBKO KOMHUCCApa M TEXHUYECKHUX CITy’KallUX,
KOTOpPBIM HapOJHBIM KOMHCCap JODKEH ObLI J1aBaTh HEMOCPEACTBEHHbIE 3alaHusd. B sToM mpoekre
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BBISIBUJIOCH IIOJIHOE HEMOHMMAaHHE HEOOXOJUMOCTH JeTaJbHEHIIEro M CTaporo MNpOJyMaHHOIO
pasneneHus TpyJaa. ABTOpBl XOTEIW YNPOCTUTH ammnapar, HO YNYyCTWIM U3 BUAY OJHY MAaJIEHBKYIO
MEJIOUb: NPH HAJUYUU TOJBKO KOMMCCapa U TEXHMUYECKHX CIyXallUuX, KOMHccapy MpHIETCs 1aBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy KoMuccapy 3T0 HE 10J CUILY.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChbMa TILATEIBHOE U AAJEKO MIYIIEe pa3/ieleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B I10JIb3€ TAKOTO pa3/IeICHHUS.

Paznenenue Tpya B COBETCKUX YUPEXKICHHUSIX camoe Ipy0oe, JeTanbHOro pas3jieneHus QyHKIuni
HeT. Ero HeoOxoaumo co3nath. JlOMKHBI OBITH CaMBIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
KaX/10T0 CIIyXallero, - OT KOMUccapa J10 MOCIEIHEr0 pacChbUIbHOTO.

Kpyr o0s13aHHOCTEH KaXI0TO NOJKEH OBITh (OpMyIHpoBaH NHCbMEHHO. OOsS3aHHOCTH 3TH
MOTYT OBITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO T€M BaKHEE MX KaK MOXHO TOYHEe
¢dopmynupoBars. KoHeuHo, 3T0 B eme OONbIIeH Mepe OTHOCHUTCS KO BCSKOTO pPOJa KOJJIETHSM,
pe3uIuyMam U T. II.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIMM, TOXE COCTABJIECHHON B NMHCbMEHHOM
BUJIE, yKa3bIBaOUIeH NOAPOOHO, KaK BHINOIHATE Ty UM UHYIO paboTy.

Taiinop nMeeT B BUAY 3aBOJCKOE IPEINPUITHE, HO ITO TPeOOBaHME MPUMEHMMO BCELEIO K
KOMHCCapuaTcKoi pabore.

NHcTpyKIIMOHHBIE KAPTOYKHU MOXKHO ITPUMEHSITh OYEHb LIMPOKO U pazHooOpa3Ho. OHU UrpatoT B
HCKYCCTBE YNpABJIEHUS TAaKyl0 € POJib, KAK B TEXHHUKE YEPTEXKH M, MOAOOHO MOCIEIHUM, JOJIKHbI
M3MEHSATHCS TI0 pazMepam U GpopMe cooOpa3HO KOJIMYECTBY U PasHOOOPa3HIO CBEACHUH, KOTOPhIE OHA
JOJDKHA JiaBaTh. B HEKOTOpBIX Cilydasx MHCTPYKLHMS MOXKET IMPEICTaBIATh 3aMETKYy, HalUCaHHYIO
KapaHJallleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IPSIMO paboyeMy, HYKJIAIOLIEMYCsl B YKa3aHUsX,
B JIPYTHX Clly4yasix oHa Oy/eT 3aK/04aTh MHOTO CTPAHULl HAIIICAHHOTO Ha MUIIYIEH MallluHe TeKCTa,
HA/IJISKAIIAM 00pa30M MCIPABICHHBIX W COPOLIIOPOBAHHBIX, U OYyAET BBIAABATHCS 1O KOHTPOMAapKaM
WIN APYTUM YCTaHOBJIEHHBIM IOPSJIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xe, ctp. 152).

[ToxymaTh TOJBKO, KaK YJIydIIHiIo Obl BBEJIEHHE MUCHbMEHHBIX MHCTPYKIMI MOCTAHOBKY JieNa B
KoMHccapHuarax, Ha CKOJBbKO Obl COKPATUIIO HEHY>KHbIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO ObLIO COKpallleHuEe HEMPOU3BOAUTEILHONU TPAThl BPEMEHHU.

@. THiinop BCsIUECKU HACTAaUBAeT HMEHHO Ha MUCbMEHHOHN (pOopMe MHCTPYKIHMM, OTYETOB U MPOY.
[TucbMeHHBIN OTYET TOpa3ao OINpeneleHHee, W, INIaBHOe, OH 3adukcupoBaH. [lucebmenHas ¢opma
o0Jieryaer Takxke KOHTPOJIb.

Pa3nenenue QpyHkuuii, BBeileHNE NUCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTh CTaBUTh Ha Ty
WINM UHYIO paboTy MeHee KBaIU(UIUMPOBAHHbIX JitoJeil. TaUI0p roBOpuUT, 4TO HeNb3s "MOIb30BATHCS
TPYJAOM KBaTU(UIUPOBAHHOTO paboyero Tam, IJ€ MOXHO IOCTaBUTh OoJiee JEIIEBOIO0 U MEHee
CIELMAIM3UPOBABIIErocs 4dernoBeka. HUKOMy He NpuAET B TrOJOBY Ha pbICAKe NEPEBO3UTH IPy3, a
OuTIOra NMOCTaBUTh TaM, /i€ JOCTaTOYHO MaJeHbKOTO MOHU. TeM Oojee HeIb3s JOMYCTHTb, YTOOBI
XOPOIINI MacTep UCIIOIHAI paboTy, JUIst KOTopoi roautcst yepHopabouuit” (Tam ke, ctp. 30).

[IpaBuibHO  pacmpenenuTb pabOTy, KakXIOro IOCTaBUTh Ha  HaJJexallee MEcCTo,
COOTBETCTBYIOIIEE €r0 CHUjaM, CIIOCOOHOCTSIM, TOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B YeM 3a/a4a aJIMUHUCTpaTopa. B OONbIIMHCTBE KOMUCCAPUATOB
CYILIECTBYIOT TaK Ha3bIBAEMBIE YUETHO-PACIPENEIUTENBHBIE OTAENBI. B 3TUX OTAENax AOKHBI CUAETh
BBICOKO KBaIM(PUIMPOBaHHbIE PAOOTHHUKH, 3HAIOLIUE 0 MeNbUallINX MOAPOOHOCTENH paboTy CBOEro
KOMUCCAapHara, €ro Hy>K/Ibl, YMEIOLIUE IPABUIIBHO PACLEHUBATD JIIOJEH, BBIACHATD UX OIMBIT, 3HAHUS U
npo4y. DTO OJHA W3 OTBETCTBEHHEHIINX paboT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh pabOThl BCErO
yupexaeHus. JloctarouHo M 3T0 nmoHumaercs komuccapuaramu? Her. Ha sTtoMm crutoms u psaom
CUJIUT COBEPUICHHO CiTy4aiiHas myOJuKa.

"Her mromel", mpuxoguTCs CHblIaTh MOCTOSIHHO. Tak TOBOPAT IUIOXME aJIMUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET MCIOJB30BaTh U JIFOJEH BTOPOCTETICHHOW KBATM(UKAIIMK, €CIH OH
OyZeT UX Kak CllelyeT UHCTPYKTUPOBATh U 11€JIeCO00pa3HO pacrlpeaessaTh MexXay HUMHU padoty. "Het
COMHEHUH, - mumeT THinop, - 4To cpeaHui dYemoBeK paboTaeT ycIenrHee BCero Toraa, Korjaa OH cam
WIM KTO-THOO0 ApYyroi Ha3HauyaeT eMy OIpelesIeHHBIH YpPOK, MMEHHO JaHHas paboTa JO0JKHA OBITh



29

UCIIOJIHEHA UM B OINpefelieHHoe Bpems. UYeM HIKe YMCTBEHHbIE M (DU3MYECKHE CIIOCOOHOCTU
YeNoBeKa, TeM KOpoUe JIOJDKEH ObITh HazHaueHHBIH ypok" (Tam ke, cTp. 60).

U Toiinop aaer ykazaHus, Kak JOJDKHA pacipenenarbes paboTa:

"Kaxnapiii pabounii, XOpOUHMi W TOCPEACTBEHHBINH, JOJDKEH €XEIHEBHO IOJy4yaTh BIIOJIHE
ornpezaeneHHbId ypok. Hu B koeM ciyuyae oH He JOJIKEeH ObITh HETOYHBIM MIJIM HEOMPEIEICHHBIM. Y POK
JOJDKEH OBITH TIIATEIBHO U SICHO OMHMCAH M HE JIOJKEH OBITh JIETKHM...

"KaxxnoMy pabodemy JOJDKHO XBaTHTh YPOKa Ha IENbIN JICHb...

"Ilns TOro, 4ToOBI BO3MOXKHO OBLIO HA3HAUYUTh YPOK HA CIEAYIOIIMHA JCHb W OIPENENIUTh,
HACKOJIbKO TOABHHYJAch 3a JEHb paboTa Ha BceM 3aBojie, pabdoyue JODKHBI KaXKIbli JIeHb
IIPEJICTaBIATh B PACUETHBIN OTAEN NUCbMEHHBIE CBEAECHUSA C TOYHBIM YKA3aHHUEM HCIIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

TonbKo pu A€TABHOM paclpeesieHHH U y4eTe padoThl BO3MOXHA MTPEMHUANIbHAS CHCTEMA.

B komuccapuarax npemuanbHas cUCTEeMa OOBIYHO HMPUMEHSETCS COBEPIICHHO HENpPaBUIILHO.
[IpemMun naroTcsi He 3a JUIIHUE Yachl padOTHl WM 3a OOJbIIee KOJUYECTBO BBIIAHHOW paboOTHI, a
BBIIAIOTCS. B BHJIE€ J100aBOYHOIO KaJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPaBUIHHOTO
pacripesieieHust 1eJI0BOM pabOThl B COBETCKUX YUPEIKICHHUSAX.

KoneuHo, npaBUIbHO pacnpelenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT OYeHb XOPOLIIO,
JI0 MENbYANIINX JAETaleH.

"HckyccTBO yIpaBieHUs OIpelneiseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH padoThl,
KOTOPYIO BBl XOTHTE JaTh PaOOYMM, M yMEHME BBINOJIHUTH €€ CaMbIM JIYYIIMM U 3KOHOMHBIM
criocooom" (Tam xe).

Kazanoch Ob1, uTO 3TO camo c0o0OW pa3zyMeromascsi Belllb, MEKIYy T€M OHA MOYTHU MOCTOSTHHO
urHopupyetcs. ToBapuiiu - aenbHbIE aMUHUCTPATOPBI U BOOOIIE JeNbHbIE PAOOTHUKUA MOCTOSHHO
nepedpackIBalOTCS U3 OJTHOM 00acTu paboThI B IPYTYIO: CEroHs OH paboTtaetr B HapkoM3eme, 3aBTpa
B TEO, nocnesaBtpa no cuabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycneet
M3YYUTh HOBYIO OTPAcib paboThl, €ro nepedpachBaloT B HOBYIO 0051acTh paboThl. [IoHATHO, YTO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI CJIeNIaTh, €CIU Obl J10JIblle padoTa B OJJHOW 00JIacTH.

Marto 3HaTh JrO/IeH, UMETh OOIIME OpPraHW3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPIICHCTBE
JaHHYI0 005acTh pPabOTHI, TOJNBKO TOTJa MOXKHO €€ IMPaBWIBHO pACIpEeAeNsiTh, MPAaBUIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIHPOBATH.

Kontpomto Taiinop npuaaer ocoboe 3HaueHue. OH mpeanaraeT €XeIHEBHO M JIaXe JBaXIbl B
JI€Hb KOHTPOJUPOBaTh palbOTy pabouyux, OH HACTaMBaeT Ha CaMOMl MOJAPOOHON NHCHMEHHOMN
OTYETHOCTH, NpeasiaraeT He OO0SATbCS YBEIMYEHHUS aJMHHHUCTPATUBHOIO MEpCOHaja, CIOCOOHOrO
KOHTpOJIMpOBaTh padboty. Camoe myuriee, 1o MHEHUIO Taiinopa, ObTo Obl, €ciii ObI BO3MOYXHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE NapoM KOHTPOJbHBIE Yachl CBSI3aHBI C UMEHEM
Thitnopa).

"Bcye 3ak0oHBI TUCATh, €KeNU UX He UcnoNHATh". W THilnop moHuMaer, 4to Bce paclopsKeHUs
MOBUCAIOT B BO3JyXe, €CJIM OHHU HE COMPOBOXKIAIOTCS CTPOrO MPOBOJAUMBIM KOHTPOJIEM.
Mesx 1y TeM, TI0 YacTH KOHTPOJIS B KOMHCcapuaTax Aelo 0OCTOUT YacTO BeCbMa HeOIaromnoiyqHo.

Lens cucrembl Thiiopa MOBBICUTH HMHTEHCUBHOCTH TpyJa pabouero, ciaenarb €ro Tpy.I
BO3MOKHO Mpou3BoauTenbHee. Llenb ee M3MEHUTh MENJIeHHBIH TeMIl paboThl Ha Oosiee OBICTPBIN U
Hay4yuTh pabouero paboTarh 0€3 JIMIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U IOPOKUTH KaXK10i MUHYTOM.
Camo co6oit Tritop Bpar Bcex JHUIIHUX Pa3rOBOPOB, OTHUMAIOLIMX JIOPOrO€ BpeMs. Y CTHbIE OTYETHI
OH CTPEMUTCSl 3aMEHHTh NUCHbMEHHBIMU. TaMm, I/Ie OHM HEU30EKHbI, OH CTPEMUTCS CJeNlaTh HX
BO3MOKHO KPaTKUMH.

B cucremy ynpasieHus Bce 0ojblie M OONbllle BXOAWUT MPHHIMI, KOTOPHIM MOXXHO Ha3BaTh
"mpuHIMIoM uckmoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JIEMEHTaM HUCKYCCTBA yIpaBIEHUS,
€ro MPUMEHSIOT B €IUHUYHBIX CIydasX M, MO OoJblIeil 4YacTu, HE MpHU3HABas €ro MPHUHIIUIIOM,
KOTOpBI HYXKHO OBLIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTS W TEYaIbHBINA, BHI
MIPEJICTaBIsIeT YNPaBISIOUIMl OONbIIOro jAena, JOOPOCOBECTHO CHUISALIMM 3a CBOMM CTOJIOM CpeIu
MOps NHCEM U JOHECEHUH, Ha KaXIOM M3 KOTOpPBIX OH CUMTAET CBOMM JOJIOM paclucatbcsi U
MIOCTaBUTh CBOM MHHUIMANIbI. OH JyMaeT, 4yTo, MPOIYCTUB Y€pe3 CBOM PYKH 3Ty Maccy MOApOOHOCTEH,
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OH BIIOJIHE OCBEIOMJICH 000 BceMm gene. [IpuHIMI HMCKIIOYEHUH TPENCTaBIACT IOJTHYIO
MIPOTUBOIOJIOKHOCTh 3TOMY. [Ipy HEM ympaBisOMIUA TMOJMYy4aeT TOJBKO CXKAThIE, COKpAIICHHBbIE U
HETIPEMEHHO CpaBHUTEIbHBIC CBEACHHUS, OCBEIIAIONINE, OJIHAKO, BCE BOMIPOCHI, KaCaroIIHeCs
yrpaBiaeHus. Jlaxxe 3TU KpaTKHe CBEIECHHUS, MPEKJE YeM IMOCTYNHUTh K JUPEKTOPY, IOKHBI OBITh
TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €ro IMOMOIIHHMKOB M JIOJDKHBI 3aKJII0YaTh B ce0e TOoCieaHue
JaHHBIC, KaK XOpPOIIHWe, TaK M IJIOXUE, [0 CPAaBHEHHUIO C IMPOIUIBIMU CPEIHUMH IUPpaMH WIH C
YCTAaHOBJICHHBIMH HOPMaMH; TaKMM O0Opa3oM, 3TH CBEJICHHS B HECKOJIBKO MHUHYT JAIOT €My IOJHYO
KapTUHY XOJIa JIeTl ¥ OCTaBJISIFOT CBOOOIHOE BpeMst Ha 00 1yMbIBaHHE O0Jiee 00X BOIIPOCOB CUCTEMBI
yIpaBJICHUS M HA MCCIICIOBAHUS KAayeCTB M IPUTOJHOCTH Oo0Jiee OTBETCTBEHHBIX, MOJYMHCHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHaTOB, €ciii Obl paboTaromue Tam
TOBAPUILH JICPKAIUCH Obl "TIPUHIIUIIA UCKITIOUCHHUN" .

[TogpiToxkum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOIUMO:

1) pasnokeHre pabOThI HA €€ IPOCTEUIIINE IIEMCHTHI,

2) jeraibHEiIIee pa3lelieHUe TPyJa, OCHOBAaHHOE Ha M3YYCHHH PabOThI M Pa3lIOKEHHH €€ Ha
AJIEMEHTHI;

3) TouHOE ompezeneHue TeX QYHKIHMHA, KOTOPbIE JTOKATCS Ha KaXKI0T0O CIyXKaIIero;

4) ompenencHue dTUX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;

5) COOTBETCTBYIONIMI TTOAOOD CITYIKAIHX;

6) Takoe pacrpeneneHue paboOThl, YTOOBI HA JIOJMIO KAXIOTO CIYXKAIEro MPHUXOIUIOCH TaKoe

KOJMYECTBO €€, KaKoe OH MOXKET BBIMOJIHHUTH 3a J€Hb, paboTas camMblM YCHUJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTUPOBAHUE 00Jiee CBEIAYIIMMHU JIUI[AMH, 110 BO3MOXXHOCTH B MHCHMEHHOMN

dopme;

8) cucTeMaTUYECKU, MPABUILHO OPraHU30BAHHBIN KOHTPOJIb;

9) st o0GeryeHus ero MUCbMEHHAs! OTYETHOCTH (TI0 BO3MOYKHOCTH, 3a CaMbI€ KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKa)KeT YNTaTEIIb.

Ho neno He TonpKO B TOM, UTOOBI 3HaTH, HO YTOOBI YMETh MPUMEHSTH. B 3TOM BCs CyTb.

"Hu ogna cuctema He 10KHA POBOAUTHCS HEYMeno', 3amedaet Taimop.

I'ne xe Hayunthest ynpasienuto? "K HecyacThio, HET LIKOJ YNPABICHUS, HET JaXe HU OJIHOTO
OpeanpusaTsi, rae Obl MOXHO OBLTIO OCMOTPETh OOJBIIYI0 YacTh JeTalel ympaBleHUs, KOTOpbIe
npeAcTaBisuM Obl Tydiiee B cBoeM pojae” (Tam xe).

D710 THis10p rOBOPUT 1O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SABHO, uTO y Hac, B Poccuu, 1a enie B OTHOIIEHUW HE MTPOMBIIIUICHHOCTH, & aJ]MUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaiineM. TyT Hago MPOKJIAAbIBATH HOBBIC MyTH. I[lyTeM BIyMUYHMBOTO
OTHOIIIEHUS K JIeNy, y4deTa BCEX YCJIOBHH pPaOOThI, CHCTEMAaTHUYECKH HAJ0 O3J0POBUTH COBETCKHE
yUpeKJeHUs, U3THATh U3 HUX M T€Hb OIOpoKpaTu3Ma. bropokpaTn3m HEe B OTYETHOCTH, HE B MHCAHUU
OyMakek, He B pacupenesieHnu GyHKIHUM, B KaHIEISIPHUH, - OIOPOKPATHU3M - 3TO XaJIaTHOE OTHOIICHUE
K Jleny, Hepaz0Oeprxa u 6ecTooub, HEyMeHbe paboTaTh, MPoBepATh paboTy. Hamo yuuThes ynpaBisTh,
HaJgo0 yduTbcs paborath. KoHeuHo, Bce He aemaercs OoIHUM MaxoMm. "[[isi KOpeHHOU mepeMeHbI
ynpaBieHus: TpeOyercs Bpemsi, MHOro BpeMeHHu'"... IlepemMeHa ympaBieHus CBsA3aHa C MepeMEHOU
MOHSATUMN, B3IJISAOB U OOBIYa€B MHOTHUX JIIOJIEH, YKOPEHUBIIUXCS YOEXKIACHUH M TPEAPacCyaKOB.
[Tocneqnee MOXXHO M3MEHUTh TOJNBKO MEUICHHO M, TJABHBIM 00pa3oM, MpU TIOMOIIM psijia
MPEAMETHBIX YPOKOB, KXl U3 KOTOPBIX TPEOYET BPEMEHH, M TIPH TTOMOIIU MOCTOSTHHON KPUTUKHA U
oOcyxJeHuil. PemmB NpUMEHUTh MaHHBIA TUIN YHOpPaBICHHS, HYXXHO, MO BO3MOXXHOCTH, CKOpee
NpeANpPUHAMATh OJWH 3a JIPYTMUM HEOOXOIMMBIE IIard JJis 3TOoro BBeneHus. HeoOxomumo OBITh
TOTOBBIM K MOTEPE HEKOTOPOTO YHWCIIA W3 CBOMX IIEHHBIX JIOJEH, KOTOphIe HE OYOyT B COCTOSHUU
MIPUCTIOCOOUTHCS K M3MEHEHHSIM, a TaKXe K HETOAYIOIIUM IMPOTECTaM MHOTHX CTapbhIX HAJACKHBIX
CIIy»aluX, KOTOpPble B HOBOBBEJCHUSIX HE YBUJAT BHEPEIN HUYETO, KPOME HEJIETIOCTU U Pa30peHHUs.
OdyeHb BaXHO, 4YTOOBI, KpOME TUPEKTOPOB KOMITAHHWH, BCEM, UMEIOIIIUM OTHOIICHHE K YMPaBICHUIO,
OBUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHE TIIaBHBIX IeNiei, KOTOPhIX MOOWMBAIOTCS, U CPEICTB,
KOTOpBIE OYTyT MPUMEHECHBI.
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Talinop, Kak ONBITHBIA aJMUHUCTPATOpP, MOHUMAET, YTO YCHEX Jejla 3aBUCUT HE CTOJBKO OT
OTJENBHOIO JINLA, CKOJIBKO OT CIIETOCTH BCErO KOJIEKTUBA.

Tonbko kosekTuB 3TOT TaiIOp OrpaHMYMBAaET KPyroM aJMHHUCTPATHUBHBIX CIy)KalIUX. JTO
BIIOJIHE NOHATHO. B cBoeM 1enom cucrema Taliopa UMeeT HE TOJBKO IMOJIOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TMPOU3BOJUTEIBHOCTH TpyJa IIyTEM €ro HayyHOW IIOCTAHOBKM, HO M CTOpPOHBI
OTPpULATCIIBHBIC.! MOBLIMNICHUEC MHTCHCUBHOCTHU Tpydad, IPpUYCM CHCTCMaA 3apa60TH0ﬁ IJI1aThl CTPOUTCA
TalinopoMm Tak, 4YTO OT 93TOr0 IIOBBIMIEHHS MHTEHCUBHOCTH BBIUTPbIBACT He palouuii, a
NPEAIPUHAMATEID.

Paboune mnonumanu, 4yro cucrema Tainopa - mpekpacHas CHUCTEMa BBDKMMAHHUS II0Ta, U
6oposnce ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMJIOCH B PyKax KalMTAIHUCTOB, TO pabouux He
MHTEPECOBAJIO MOBBIIIEHUE IPOU3BOIUTENBLHOCTH TPY/1a, HE HHTEPECOBAJI ITOABEM IPOMBIIIJICHHOCTH.
Teneps, npu CoBETCKOI BIACTH, KOTJa YHUUTOXKEHA JKCIUTyaTalusi pabodyeld CHIIbl U Korja paboune
3aMHTEPECOBaHbl /0 KPaHOCTH B IMOJBbEME IPOMBIIIJIEHHOCTH, - KOJJIEKTHB, KOTOPBIH OJDKEH
CO3HATEIILHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJOB TpyAa - JOJDKEH OBITh
KOJIJIEKTMB BCeX pabouux JaHHOro 3aBoja win (abpuku. KanuTamucr He MOr ONUparbes Ha
KOJIJICKTHUB pa60q1/1x, KOTOPBIX OH J3KCIUTYaTHUPOBaJI, OH OIMUPAJICA Ha KOJUICKTUB aIMUHHUCTPATHBHBIX
CITy’KalllUX, KOTOpbIE MOMOTalld €My OCYLIECTBIATh 3Ty 3KCIulyaTtauuio. Tenepb paboumii KOIIEKTUB
caM JIOJDKEH OCYILECTBUTH IIPUMEHEHHE Haubolee 1eaecoo0pa3HbIX METOA0B Tpyaa. Ero Heooxoaumo
TOJBKO O3HAaKOMUTh B TEOPUHM M Ha IMpPaKTUKE C ITUMU MeTojamMu. B 3Tom 3akimovaercs
IIPOM3BOJICTBEHHAs MpOMNaraHjia.

UYro Kacaercs ClIy)KallluX COBETCKUX YUPEKICHUH, CITyKaIlUX HAPOJHBIX KOMUCCAPUATOB, TO UX
HEOOXOAMMO BO3MOXHO J€TaJbHEE O3HAKOMUTh C METOAAaMH IPOU3BOJUTEIBHOCTH TpyAa. OTO
JIOXKHUTCA Ha TPOU3BOJACTBEHHYIO SYEHMKY KOJUIEKTHBA Ciy>XKamux. Ho TOJIBKO IyTeM MOBBIICHUS
YPOBHA CO3HATCIILHOCTHU BCEX CHIyKallWuX, TOJIBKO ITYTCM BOBJICHCHHA HUX B ACJIO ITOBBIMICHUA
IIPOU3BOIUTENILHOCTH TpyJa KOMHUCCAPHATOB - BO3MOXKHO JEWCTBUTEIbHOE YIIydlIeHUE Jefa Hu
YHUUTOXXECHHE HE Ha CIIOBAX, a HA JeJIe MEPTBOT0 OIOPOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Ciioyn»

I'eapu @opn u Ansdppen II. Cnoyn mmagmuii ObUTM BEIMKHMH pyKoBoauTenssMu. OHHU
IPOTUBOCTOSIM JIpyr Jpyry B 20-x rr. XX Beka, KOrja BIEpBble BO3HUKIA KOHLEMNINS YHpPaBICHUS
KaK Mpo¢eCCUM U HayYHOU JUCIUIINHBI.

I'enpu ®opa npeacTaBisl apXeTUIl aBTOPUTAPHOTO MPEAPUHUMATENS MTPOIIIOro: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OeccMbICIeHHOe» 4uTeHue KHUr, Dopj cuuTam CcBOMX CHyXaluX «IOMOUIHMKaMm». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTbh PopAy WM CaMOCTOATEIbHO NPUHUMATh BaXKHOE pEIICHHE, OH
00bIyHO Jinmiasncst pabotsl. B komnanun Ford Motor TONbKO OAMH 4YeIOBEK MPUHUMAN PELICHUs C
mobeiMu niocniencTBusiMu. dopn pacuenun npemioxenne Anbppena [1. CnoyHa o peopranuszanuu
General Motors crnenyrommm o0pa3oM: «.. KApTUHKA ¢ pa3BeCHCTOM KIIIOKBOM mocpeauHe.. Yemosek
BBIHYKJIEH CIIOHSITHCSI B3aJ-BIEPE], U OT OTBETCTBEHHOCTH KaXK/blil YBUJIMBAET, CIEAYysS MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JIydlle OfHON». Ob1me xe npuHuunbsl Popaa 6buIM CyMMUPOBAHBI B OJTHON
dpaze: «J[1000i1 moKymaTenb MOXET MOJIYYUTh aBTOMOOWJIL JTF00O0TO I[BETA, KAKOTO OH MOXKEIAeT, MoKa
aBTOMOOWJIb OCTaETCs YEPHBIMY.

Y ®oppa ObUIM OCHOBaHHS HacMeXaTbCs HaJ HOBOMOAHBIMHU uaesmu CroyHa. @opp craenan
CBOI0O Mojzienb «T» HacTOmpKO JEIIeBOH, YTO ee MOr KYNHTh MPAaKTUYECKH JH000i paboTaromuit
YeNoBeK.

[Tpumepno 3a 12 ner dopa mnpeBpaTHsl KPOLIEUHYIO KOMIIAHMIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMEepUKaHCKoe 001mecTBo. bosee Toro, oH TOOMICS TaKOTO CHUKEHUSI CEOECTOUMOCTH,
YTO MOT' MPOAABaTh aBTOMOOWJIb Bcero 3a 290 moii., W MIATUTh CBOMM PAa0OYMM OJHY M3 CaMBIX
BBICOKMX CTaBOK TOr0 BpeMeHH - 5 aoml B Hexemo. B 1921 r. Ford Motor xontponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0[HO MOYTH Bechb MHUpoBOW peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHTJIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOMYyHE3aBUCUMBIX KOMIIAHHH,
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Xa0TUYHO MEepeMEIIaHHbIX 3a MPOBOJOYHON Orpaioil, pacnonarana Bcero 13 % peiHka u apeiidonana
K OaHKPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiy CllaceHUs OTPOMHBIX KalHUTaJoBlIOKeHUs B akuuu General
Motors, mpuHssia Ha ce0Osi BegeHUe e€ nen, moka kKpax emie He paspasuics. I[Isep C. [romon, cam
KPYHHBI CTOPOHHHMK COBPEMEHHOTrO YIpaBJCHMs, Ha3Hauuia mnpesuaeHtoMm ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH ObICTPO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaicsa Dopa, TeM caMbIM
BBEJ B IPAKTUKY TO, YTO OCTA€TCA OO CHUX IOp IVIaBHBIM IPHUHLHMIIOM YIIPaBJIEHUS KPYyIHBIMU
koMmmanusaMu. Peopranm3oBannass General Motors pacmojiarajia KpynmHOW W CHIJIBHOH TPYIIION
YIPaBJIEHUS, @ MHOKECTBO JIIO/I€H TIOJYUMIIH [TPABO CAMOCTOSTEIbHO IIPUHUMATD BAXKHbBIE PELICHMSL.

CnoyH Kak JMYHOCTH OBLI MOJHOM MPOTUBOIONOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYWTHBHBIM 4YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJOJIOTHS» U «PAalMOHAIBHOCTH». YenoBek He HUIUICS B3aA-BIEpEn, Kak mpenckasbian dop.
HanpotuB, Ha KaxXI0ro pyKOBOAWUTENsSI ObUIM BO3JIOXKEHBI ONPECIICHHbIE OOS3aHHOCTH M JaHa
cBo0o/1a JenaTh BCe, YTO HEOOXOAUMO sl MX BbInoiaHeHus. CIIOyH Takke pa3paboTan XUTPOYMHYIO
CHCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JPYTUM pPYKOBOAUTENSIM OBITh B Kypce TOTO, 4TO
MIPOUCXOAUT B X TUTAHTCKOM KOPIIOpaIiu.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» u Tpaguuuu, coriacHO
KOTOpO# 00CC KOMaHJIyeT, a OCTaJIbHBIE BBIMOJIHAIOT, KoMaHaa CiaoyHa OBICTPO BOILIOTHUIIA B KHU3Hb
HOBBIE KOHIIETILIMM B COOTBETCTBUU C H3MEHSIOIIMMHCS NOTPEOHOCTSAMHM amepukaHieB. Pupma
General Motors BBela B IPaKTHKY 4YacThle 3aMEHBbI MOJENEH, mpesyiaras MOTPeOUTeNsIM HIUPOKUN
ACCOPTUMEHT CTHJICBBIX U I[BETOBBIX O()OPMIICHUH U JJOCTYITHBIA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢dupma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, yTOObI IEPEOCHACTUTH €0 MOJI BBIIYCK BECbMa 3amo3/aBiiei Mojenu «JI». 1o no3Bonunio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pBIHKA, 0cTaBUB Dopay menee 10 %.

HecmoTtps Ha sxectokuit ypok, @opj Tak U HE CMOT MIPO3peTh. BMecTo TOro, 4To0Bl yUUTHCS Ha
OTbITE KOHKYPEHTa, OH MPOJOJDKall JeHCTBOBaTh 1Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors eqBa yaepKuBajach Ha TPETHEM MECTE B aBTOMOOMIIBHOM MTPOMBIIUICHHOCTH U MOYTH KasKIbIH
roq Tepsiia neHsru. OT 6aHKPOTCTBa €€ CHaciio TOJIBKO OOpalleHHe K pe3epBy HATWYHBIX B [ Mipn
J0JI1., KOTOpBI DOpa CKONWII B yAA4JIMBBIE BPEMEHA.

Bomnpocs! 11t paboThl ¢ keiicom

1. Kro 6but nyummm meHemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopbl cojaeicTBoBaiM ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiausiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYHpOBaHbI U
YIPaBJIAIOTCS CXOKUM 00pa3oM. [Touemy aTo Tak?

5. Kaxkosa BaxkHetimas npuunHa nopaxenus Oopaa?

3ananme 3.

IIpoBecTy cpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(ECCHOHAIBHOTO MEHEDKMEHTA MO CIIEAYIOIIUM
MpU3HAKaM:

— HayaJlo Y MPeAnochlIKd (OPMHUPOBAHHUS;

— OCHOBHasl ujes;

— ToukM Oudypkanuu (MarucTpaibHbIE HAPaBICHUs HUCCIIEeI0BAaHUM);

— UHTErpauus ¢ JpyruMHi HayKaMH U 00JIaCTSIMU YeJIOBEUECKUX 3HAHUM;

— OTHOLIEHME K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TosydyeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3alOJHEHUH CIIAeTCsl MPENo/1aBaTeto
B KOHIIE CEMMHAPCKOTO 3aHATHS.

Llkonvt | [Ixona | AMUHHCTpaTHBHAS | [Ikona | IIIkomna | [IIxona
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Xapaxmepucmuxu Hay4YHOTO IKoJIa YEIIOBEUYCCKUX | IMOBEICHUYECKUX HayKu
07151 CpasHeHUs yIpaBIeHU OTHOIIIEHUH HayK YIpaBIeHU
Hauano

u MIPEITOCHUIKH

hopmupoBaHUs

OcHoBHas uaes

Touku
oudypxarmm
(MarucTpanpHbIC
HaIpaBJICHUS
WCCIIEIOBaHUN)

HuTterpanus c
IPYTHMA HayKaMHu
H obnacTsIMH
YyeJIOBEYECKUX
3HAHWMN

OTtHolrenne
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranuszanus Kak 00beKT YNpPABJEHUS (CHCTEMHBbIH M CY0ObEKTHO-00bEKTHBIN
NOIX0/1bl B MEHEKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaia, OBJaJEHUE HABbIKAMU NPAKTHUUECKOIO HCIOJb30BAaHUS IOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHsIX.

@opma  npoeedenmus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyalwuH,
camocTosITeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crpaternyeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aI|H.

JKu3HEeHHBII UK OpraHu3alyy: MoHATHEe, KoHuenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIH aHaIKU3 U €T0 COJIepIKaHne

Cpena opranuzanuu

WuctpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Anantanysi OpraHu3alyy K BHYyTPEHHUM U BHEILIHUM W3MEHEHUSIM.

NoookrwdPE

3aganme 1
Onucarh Lenu B NPEAJIOKEHHBIX Ipumepax nmo 11 mpusHakaM KiaccUPUKaUu. 3anoJHUTb
Tabmn.1
Tabmuma 1
XapakTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAxX
[Tpu3Haku KjIaccupUKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcd B «Hopnukenb». Buepa ero rpynma
«OHdKcUM» moTpeboBasia CO3bIBA BHEOUYEPEAHOTO COOpaHus akuuoHepoB «HopHUKeNs», YTOObI
IPEAIPUHUMATEIL CMOI BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHHU. OTO O3HAYaET, YTO
[IpoxopoB He cobupaercs mponaBath o0 B «Hopaukene» Bmagumupy IloTanumny, cumrtaior
JKCIIEPTHI.

I'pynna «Onskcum» Muxanna IIpoxopoBa nmorpedoBasia OT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOYEPEIHOro coOpaHus aKLUUMOHEpOB, coolmmn Buepa «HopHukens». [lerv cobpanus —
nepeusopanue cosema OUpPeKmopos.

Heinemnnit coctaB coBeta akiuonepsl «HopHukensp» BoiOpanu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JAMPEKTOpPOB M ImpexacraButenei «MHTeppoca» (Bcero AEBATh YeNOBEK). Muxaumi
[Ipoxopos, BxoauBmuid B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs Jake B UMCIE KaHAWIATOB B
nupekropa. Beixox IlpoxopoBa u3 cosera «MHTeppoca» BeCHOM OOBACHSAIN OTOBOPEHHOCTSMU
[apTHEPOB O pazjeine Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex NPUCTYNWI K CO3MAHUIO €IMHON KOHIENIMH KIACCUPHUKAIMHA |
KOJMPOBaHUSl MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
YApasniemMocmu  MamepuaibHO-MeXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHUus — eOUHO20
kaaccugpuxamopa MTP; 00beJUHUTh MaTepHUalbHble MOTOKU OpPraHU3alMu U B OyAyIleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u [130 Hopaukens.

B mpenenax Ttekyiero, 1-ro srama, raHa OyAerT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApPT U
MeToanka Kiaccupukanuun. Ha ocHOBe OOMIEPOCCHICKMX KIACCH(PHUKATOPOB MU KOPHOPATUBHBIX
TpeOOBaHUHM cO37aHa €qUHAas ILeHTpajdu3oBaHHas Oa3a naHHbIX MTP opranuzauuu. B mpomecce
BHEJPEHUS INPEJYyCMOTpPEHAa HOpPMalu3auus M CTpyKTypuszauust Oonee 250 Thic. 3anuceit
HOMEHKJIATypHOro crpaBouHuKa HopHukens, BKIodas ycTpaHeHHE OMIMOOK M AyOJieil, HemOIHOThI
uHbopManuy, KiaccuUKAUU W CTaHJAPTH3AIlMHM 3alHced, WX TMOATOTOBKAa K BBITPY3KE B
CHEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00ECIIEUEHHUE.

WuTeprex paszpaboraer Permament pabGoTsl ciyx0 u mnonpasaeneHuil HopHukens c¢ eauHou
cucremMoil. B mmane — cemuHapel mo wucnois3oBaHuto EC MTP, moaroroBka u oOydeHue
MI0JIb30BaTEIE M CIEUMAIUCTOB, OpraHU3alUsl ONEpPaTUBHOM TEXHUYECKOW M HHG(OpPMAalMOHHOU
NOJIEP)KKHM ToJb3oBarenell. Peanuzanus naHHoro rpaguka OyJeT crocoOCTBOBaTh ONEPATHBHOMY
MIPOBEJCHUIO 3asBOYHOM KaMIIaHMUM U KOHCOJNMJAIMM 3aKyNOK Juid (UIMAJIOB, CHHXKEHUIO
n30bITOuHBIX ocTaTKOB MTP Ha ckiajax, MOBBIMIEHUIO YIPABISEMOCTH U MOOMJIBHOCTH JBM)KEHUS
MTP no xopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHHs agMuHUCcTpanuu KpacHospekoro kpas 12 despais
MOJINKCANIO COIJIallleHHe O coTpyAHuuecTBe ¢ 3anoisipHbiM ¢uinnanom I'MK «Hopunbckuil HUKEIbY.
Llenv coenawenuss — ykpenienue napmuepcmea 6 cgepe CcOYuanrbHO-Mpyoo8blX OMHOUEHUU U
obecneuenue cmabuibHot pabomvl mecmuo2o pvinka mpyoa. OCHOBHBIE HANpPaBIICHUS COBMECTHOMN
paboTbl: mpodopueHTauss MOJOAEKH, MONOOp MepcoHana; nepeoOyueHue U TpodeccuoHanbHas
MOAroTOBKa KaapoB. lloamucu moj cornameHueM MOCTaBUIM AMPEKTOp 3amojsipHoro Qumuana
«HopHukens».

3anonspueiii ¢unuan «HopHukens» kpynHedmmii paboTogaTellb Ha TEPPUTOPUH PErHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub uaer o TpyoycTpoiCTBE MECTHOTO HACEJIEHUs, HO
0 Mepe HeOoOXOAMMOCTH OYyAyT IMpPUBIIEKATbCS KaJpbl U3 APYruX TeppuTopHil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydve
JKUTENEN ropoJia, B TOM YUCJE U B BOIPOCE TPYAOYCTPOUCTBA.
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Meroanuyeckue yKa3aHusl K BbINOJHEHHUIO 3a1anus 1
Muccust opranuzanuud  QGopMyJIUpyeT €€ TIaBHOE IMpeIHa3HaueHUE B OOIIECTBE, CMBICI
(GYHKIMOHHPOBAHHSA OPTaHM3ALMH, €€ MUPOBO33PEHHE U CIeU(HUKY .
Lenu opranuzanuu nepeBosAT MUCCHUIO Ha OINpPECIICHHbIC, KOHKPETHbIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu opraHd3alMd —CBA3aHbl C  PBIHKAMM, U3JEIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIILHOCTBIO, Ka4ecTBOM, (hMHAHCAMU, JOXOAHOCThI0. Kitaccudukamus meneit mo3Bossier
paccMoOTpeTh pa3HooOpasue Leseil Mo CleAYIOMUM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay ycTaHOBJICHUS
3.Ilo npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY MEPUOY
8.ITo pyHKIMOHANBHON HAPABICHHOCTH
9.I1o cTagnu >KM3HEHHOTO ITUKJIA
10. ITo uepapxuu opraHu3aiu
11.ITo macmra0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTHupoBaTh (pOpMYIUPOBKY LieJIed B 3aJaHUH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOJIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPHIO.

CKoppeKTHpoBaTh (HOPMYITHUPOBKH LIEIEH.

Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenne | Konkpernocts | M3mepumocts | Hoctmwxumocts | CoorBercTBUEe | OmpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, UX
COOCTBEHHMKAaMU OTPEENIEHbI CIeAyIONMe HanpaBiaeHus: 1. YBenuunTh NpuObUIbHOCTh KOMITAaHUU. 2.
[ToBBICUTH YPOBEHb OOCITYXKHBaHUS KIMEHTOB. 3. YIyUIIUTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTUTh OOIIME HKCILTyaTaIllMOHHBIC 3aTPaThl. 5. PaciiupuTh KIMEHTCKYO 0a3y.
6. MuHNMH3UpPOBaTH 00hEM Opaka U OTXOJIOB MPOM3BOACTBA. JTH HAMPABJICHHS OMPEICISIIOT BEKTOP
Pa3BUTHUS; HIKE MTPUBEACHBI IPUMEPHI Lieel, cpopMyTUPOBaHHBIX MEHEIKEPAMH 3TUX MPEITPHUATHIA
B JJaHHBIX HAMPABICHUSIX:

2 [pakTnyeckuii MeHeKMEHT: Yueb.mocooue/ [lox odur.pen. 3.M.KoporkoBa. Mockea, HUL[ UHD®PA-M, 2020.

8 OpranusanuonHas KyIbTypa KOMIAaHUH : yaeOHoe nocobue / T. O. ConomaHuauHa. - [2-€ u3.,
nepepad. u gomn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B noactpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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1. CokpaTuTh pacxobl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. OOGecneunTh OOpaTHYIO CBsI3b, JMOOMBIIKCH, 4TOOBI Ha 80% mwEceM, MOCTYMAIOIUX OT
KJIMEHTOB, OTBETHI /IaBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJTYYCHHUSI.

3. o xonma centsi6ps 2009 rona coriiacoBath, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 337U JJI KaXKIOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpatuTh TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonma roga (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHHUIO 3aIaHUS 2

[Tomumo kpuTepueB (cM. 3amanue 1) Ui meJenonaranus BaKHO, YTOOBI LIEIH ObUIM HACTOJIBKO
ONepaTHUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh €N JTOJKHBI BKJIIOYATh B ce0s BpEMEHHbBIE
paMKH, OBITh U3MEPUMBI, OTIPEACTISIEMbl U PEATHCTUYHBI.

Ji1s 5T0r0 K POpMYITUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurn SMART ywmHBII) — 3TO MHEMOHUYecKasi abOpeBuarypa,
UCIONIb3yeMasi B MEHEI)KMEHTE M MPOCKTHOM YIMPABICHHUH JUJIsl OMpeleieHHs LeJeil U MOCTaHOBKU
3agad. [lepBoe mM3BeCTHOE WCHOJIB30BaHWE TEpMUHA yrmomuHaeTcst B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B HosiOpe 1981 B padote /. Jlopana4d.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: ISATh WiIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOLIUE 3HAUCHHUS

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumbiii)

3 Attainable (Pacipenemnsiembrit)

4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yJIbTATHI)
5 Target dates (OrpaHUdYeHHBIH BO BpeMeHH),

Tabnuua 3
[Mpuamumner SMART
byksa 3HaveHue MMosicuenue
S Specific (KonkpeTHbIit) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeTHUUTH YUCTYIO IPUOBLTH COOCTBEHHOTO
MPEITPUATH.
M Measurable (M3meprmblif) OO0wbsicHsieTcs B 4eM OyJIeT U3MEPSThCS pe3yibTar.

«Ckonbko Bemath B rpammax ?» (C). Ecnu moka3zatenb
KOJIMYECTBEHHBIHN, TO HEOOXOAMMO BBISIBUTH €IHHHIIBI
W3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
3TaJIOH OTHomIeHUs. Hanpumep, «yBeIU4IUTh MpUOBLIH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTENBHO
YUCTOM MPUOBUIA TEKYIIIETO T0/1ay.

A Attainable (ocTmxumebIi, OO0bsicHsIeTcs 3a CYET YEero TIaHUPYeTCsl JOCTUTHYTh 1IETH.

pacnpenenseMblii) U Bo3MOKHO 11 €€ TocTUTHYTh BooOu1e? Hampumep,
«YBETMYUTH MPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KCHUSI Ce0ECTOMMOCTHU TTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOEMKHX OTIepAIii U COKPAICHHS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIIero

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3NHOBOM yTOYKE BPSIZ U YAACTCA.

R Results-oriented OnpezeneHre UCTUHHOCTH 11eH. JleWCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBIIOJIHEHHE JAHHOM 3a7a4H ITO3BOJIUT JOCTHYE JKeJIaeMOM
pe3yIbTaThl, aKTYaJIbHbIN) nemu? Heo0XxoauMo yI0CTOBEPUTHCS, UTO BBITIOTHEHUE
C 3TOii TOYKH 3pEHUS, LIETU JIAHHOM 3aJ1a4yM ICUCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJI’KHBI: eclii OpaTh «COKpAIllEHUE IITaTa 3aHATHIX HA UCIIOJIHEHUU

. CII0COOCTBOBATh ABTOMAaTU3UPYEMBIX onepanuii corpyaHukoB Ha 80 %» B
Pa3BUTHUIO MUCCHH OPraHU3alMHy, KauecTBe OTAENBHON I0/3a/1a4u, KOTOpas TaKXKe CTaBUTCS
. uMeThb conomquraenHocts 110 SMART, TO cOTpYyJHUKOB MOYKHO HE YBOJBHATH, a

110 HepapXuu, MEPEBECTU HA UHBIC JIOJKHOCTH, HA KOTOPBIX 3TH

° HE POTHBOPEUNTH Apyr | COTPYIHHKH CMOTYT MPUHECTH KOMIIAHHH JOXOJ, a He
IPYTY [0 TOPH30HTAIH, pocTo FKoHOMHIO. Eciii 6path CTpaxoByl0 KOMITAHUIO, TO
° OBITh HETIOCPEACTBEHHO | BMECTO YBOIBHEHHUS, COTPYIHHKAM MOXKHO IPEIUIOKUTH
CBSI3AHHBIMH C YPOBHEM MPOJIOJDKUTH PaboTy B Ka4ecTBE areHTa, 100 He

BO3HATP@KAEHNS paGOTHUKOB.  PACXONI0BATH CPEICTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEIMYHUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 1eJb (BIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CIEAYIOILIEro roaa
YBEJIMYUTH NPUOBLITHE COOCTBEHHOTO MIPEINPHUITHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KCHUSI Ce0ECTOMMOCTHU MPOYKIIHH,
ABTOMATHU3AI[MU PECYPCOEMKHUX OIEPaIliid U COKPAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh cUTyaluio. BelaeauTh cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTopkIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYIIKU B BUJIE
KUBOTHBIX C HAMTOJIHUTEJIEM HMX TUTACTHKOBBIX TPaHy-«0000B». COOTBETCTBEHHO UIPYIIKH ITOTYYHIIH
obmee Ha3BaHue Beanie Babies — «0o0oBble MamoTKu». busHec ObUT JeTHIEM aMepPUKaHCKOIO
npeAnpUHUMATENs o UMeHU Tait YopHep u nipuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake OoJjiee M3BECTHBIX Oorauel Bpojie
ocHoBarens Amazon.com J[xxedda bezoca.

3akoHuMB Koiwiemk B 1962 r., Tail aBaguarh jer mpopaboTal MEHEIKEpPOM IO MpojiakaM B
kandopuuiickoir ¢upme Dakin (ogun u3 cambix u3BecTHbIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep ObUT KOJOPUTEH 10 3KCLUEHTpUYHOCTU. Ha BcTpeun ¢ kimeHTaMu
TOPTOBEII IUTIONIEBBIMUA MEJIBEIIMH JIFOOMIT €31UTh B O6eniom «Poiic-Poiicey, ogeTsiii B ry0y 10 KOJIEH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MMOJIOTPETh UHTEPEC K MPEIMETY
nponax. B menom momoOHas TakTHKa, HAIO TojaraTh, Obuta ycremHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4HO, a0kl caenaTh nepepbiB B padote. OH yBonwmiics u3 Dakin u mpoBen HECKOJIBKO
netr B EBporie, a BepHYBIINCH, PEIIWI OTKPHITh CBOIO COOCTBEHHYIO (upMmy. CTapTOBBIM KalUTaJIOM
emy nociyxwi $50 000, moiydeHHBIE TIO HACNENCTBY, a OM3HEC-HIeeld — MedTa O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYIIKH JIyYIle.

6 Komnanwus // Py6puxa Story ot 16.09.2013. DnekTponnslii pecype https://ko.ru/


https://ko.ru/
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Memok ¢ kpymoui. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBaHHyIo B Ty Inc., u cam npuayman nepBylo UIpymIKy HOBOTO THIA. DTO ObUIA IIIIOIIEBAs
KOIMsI KOTa TMMAajaicKoM mnopoasl o kianuke AHren. HoBu3Ha 3akirouanach IpexJe BCErO B
HATOJHUTEIIE: BMECTO OOBIYHON CHHTETHYECKOM «BaThl» Y OpHEP MCIIOJIb30BAI IIJIACTUKOBBIC TPAHYIIbI
U MPU 3TOM 3aIOJIHSJ UIPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUH cIoi ObUT cienaH u3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTrajl HEKECTKO 3aKpENUTh 1103y UrpylieyHoro 3seps. Mrpyiika noiayyanach
MSATKOM B IpPSIMOM CMBICIIE CJIOBa M K TOMY € TMOKOH — ee MOXHO ObLIO crudartb, MpHaaBas
Pa3UYHBIE MO3bI, YETO OT KIACCHUYECKUX MATKUX UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BBITYCTHIA TUMANTANCKUX KOTOB pPAa3HOM pacCLUBETKH, pacIpoOCTpaHsAs HUX Yepe3
HEeOOoJIbIINE Mara3uHbl UrPYIICK MM KaHIEISIPCKUX ToBapoB. Kaxkmas urpymika u3HadyalbHO CTOMJIA
$20, Ho Taii YopHep IutaHUpOBaJI COKPATUTh CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JACTH MOTJIH
camM IOKyllaTh TOBap Ha KapMaHHbIE JICHbI Y.

Ha uwmkarckoit otpaciieBoil BbicTaBke 1993 1. xommanusi YopHepa MNPEACTaBUIO CEMEHCTBO
Beanie Babies u3 neBSTH IUTIOMIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxxaoit Obu1o JaHO UMS, U KaXXAO0H IoJIarajics OTAEIbHBIA CTUIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIMOHHBIX.

«boOoBbie ManMIOTKKW» MPOU3BOAMINCH Ha (abpukax FOro-Bocrounoit A3um, ObulM JOBOJIBHO
KaueCTBEHHBIMH, a B pyKax BeJi ce0s, KaK MELIOYEK C KPYNOH — TsKEIEHbKUE, YIpyrue, IpUsITHbIE
Ha OIIyIb, MATKKE U TuOKkue. Jlersm HpaBuiock. B suBape 1994 r. cepust moctynuiia B MpoJaxy Io
reHe $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He Aorajgajics Ycmex HOBOW CEpUH UIPYIIEK ObLI OOYCIIOBJIEH HE TOJIBKO
WHTEPECHOMN KOHIIeNIMEH U AOCTynmHOM 1eHou. Tait YopHep TO 1M ciy4yailHO, TO JTU HaAMEPEHHO (B
TOM HUCTOYHHKHU PACXOASATCS) CO3/4ajl HJCalbHbIE MapKETUHTOBBIE MPEANOCHUIKUA Al OemeHoro
cipoca Ha Beanie Babies. Kommnanus opueHTHpOBaIach MCKIIOYUTEIIEHO HA MEIIKHX PUTEHICPOB —
CYBEHHUpHBIEC U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJApKOB, u3beras KpymnHbIx cereil Bpoae Wal-Mart
u Toys’R’Us, K COTpyITHUUECTBY C KOTOPHIMH CTPEMUIIOCH OOJIBIIMHCTBO MIPOU3BOAUTENICH UTPYIIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyIpocTh Tail YOpHEp MOCTUT U B3sJ1 HA BOOPYKEHHE, €11Ie
pabotas B Dakin. On nmpennoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM IATh KPymHbIX. K
TOMY jke pabora c¢ OOJbIIMMHU ceTssMU He mo3Bonuia Obl Ty Inc. nmeficTBOBaTh MO NMPUBBIYHOW U
NPUHLMIIMAIBPHO Ba)KHOM JUI HEE CXEMe: KOMIIAaHMS OrpaHWYMBaJla MOCTaBKU 36 3K3eMILISIpaMu
KaKIOW MIPYLIKU U1 OAHOIO JUiiepa B MECHL, a MOCJE MOSBICHUS HA NMPUIABKAaX HOBBIX MIPYLIEK
U3bIMaJa U3 MPOJaXH HEPEeaTM30BaHHbIE CTaphIe.

Taii YopHep mponoikan NpUAYMBIBaTb HOBBIX NEPCOHAKEH M YacTO BHOCHUJI M3MEHEHHUS B
IIPOM3BOJICTBO CTApBIX, KOT/1a HEe ObLI yAOBIETBOPEH AU3ailHOM WK 11BeToM. Takum oOpa3zom, maptus
OpaH)keBoro kpaba Morjia ObITh M3bATAa M NMOTOM 3aMEHEHa Ha TaKylo e MapTUI0 Kpaba KpacHOro
[IBETa, YTO MTHOBEHHO MPEBPAIATIO HW3HAYAJIBbHYIO BEPCHUIO B pelnkocTh. boisiee Toro, Tait Yopuep
uMenl OOBIKHOBEHHE BHE3allHO CHMMAaTh MIPYIIKY C HPOM3BOJICTBA, OOBSABISS 00 3TOM uepe3 calT
koMmaHuu. [lapTuy HOBBIX UrpyIIEK MOCTYIMAIN C Pa3HOW NEPUOANYHOCTHIO, CBEIEHUN O KOJIMYECTBE
UTpYLIEK Ha PBIHKE HE ObLIO.

Ty Inc., nelficTBoBaBIIast B KpalilHe KOHKYPEHTHOW 00JaCTH, HE TOJIBKO HE pa3Mmellana HUKaKOi
peKJIaMbl CBOEH MPOAYKIUH, HO HEe aduiMpoBaia U APYyryro HH(POpMaIHIO, BKIIIOYas ajapec U TenedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oax-I'poyB (MmiuHolic) He nMenoch faxe BbiBeckd. Cam
Yophep uzberas cpeacTB MaccoBOi MH(POpPMAlLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHUI
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJOuYHOCTb BBI3bIBAJIA JIFOOOIBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBaTese. Eciau moHauanmy MpoAaXkKd IUTIOIIEBBIX
3Bepell He BIEYATJISIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEeUYHCIEHHBIX OTrpaHUYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. aTumu urpynkaMu HHTEpECOBAIMCh YK€ HE TOJIBKO JIETH,
HO U B3POCIIbIE.

[InromeBast manus B maraszunax, rae npoaasanacek nponykunus Ty Inc., exxeHEBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIPOCAaMH O HAJIWYUHU TOTO WJIM MHOTO «MEJKO3EPHUCTOT0» MEpPCOHa)xa, a B JTHU
HOBBIX IOCTYIUIEHMM JAECATKM IOKYINaTeJled BbICTpaMBAIMCh B odepenu. B smcrax oxxupanws,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarazuHamu, QurypupoBanu 1o 1000 damunmii, kaxaylmux cTarh
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obnamaTensiMu Toro i uHOTO Beanie Baby. ®anatel ObICTpO co3/1amu 1enyio CeTh HeO(DUITHATBHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSBUINCH IECATKH, €CJIM HE COTHU CAlWTOB, MOCBAIICHHBIX
uX X000M, HHTEPHET-ayKIIMOHBl U ChE3/Ibl JIOOUTENEH IUIIOIEBOro AeuIuTa, I1e UTPYLIKH MOXKHO
OBUIO MPOJATh, KyNIUTh MM OOMEHSTh.

Ha 3TOM HeBepOsATHO aKTMBHOM BTOPMYHOM pBIHKE JEHCTBOBAIM YXe HE JETH, a B3pOCIbIE,
TOTOBBIE€ BBIJIOKUTH 3a PEAKUN 3K3EMIULSIP U3 OBICTPO PACHpPOJAHHBIX, CHATBHIX C MPOM3BOACTBA WU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepuKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 r. Ty Inc. 3amyctmia muau ceputo Teenie Beanies mns mis «Xonmu Mwuns» B
McDonalds, onHuM M3 ycnoBHH NOKYNKH ObLIO JIMYHOE HPUCYTCTBUE JETEH, U MHOTUE HOHbIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXKJI€HHE HAHUMAIUCh COMPOBOXKAAIOIIUMH K B3pPOCIBIM
OXOTHHUKaM 3a UIPyIIKaMHU.

B ocHOBe MOKymaTenbCKOW JIMXOPAJIKU JISKAT0 YOEkKIECHUE, YTO HAa MATKUX 3BEPhKaX MOXKHO
3apa0oTaTh — Aa)K€ SKOHOMMCTBI YTBEPXKAAJIM, YTO B TEUEHHE AECATHICTHsI UIPYLIKH 3TOro OpeHna
MOJHUMYTCSI B IIeHE B JECATKH pa3. OIEHKe HHBECTUIIMOHHON NPUBJIEKATEIBHOCTH «OOOOBBIX
MaJIIOTOK» OBLI TOCBAIIEH €XEMECSYHBIN CHeIUann3upoBaHHbIN xypHas Mary Beth’s Bean Bag
World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 r. Trpaxom 650 000 3K3eMIISIPOB U 1O TOJIIIUHE
IIPEBOCXOJIMBIIMKA Takue MHOmyJsipHble u3naHus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kaura «Denomen Beanie Baby» Ilerrn 'anmnaxep, opranuzatopa ogHOro u3 (aH-KIyOOB IUTIONIEBBIX
Urpyuiek, npuaecia npuosuib B $200 000.

Urpymkun YopHepa nocrynwid B mnpoaaxy M B 3amanHoil EBpome, HO TaM OHM, XOTb U
MI0JIb30BAJIUCh IOMYJIAPHOCTbIO, MaHMEW He CTaau MU Oe3yMHBIX JEHEr He cTouiau. Brpouew,
HEKOTOPBIC TYPUCTHI C TYMaHHOTO AJILOMOHA IPUBO3HIN ¢ co0oi Yemoansl Beanie Babies B CIILA,
na0bl, 4YTO Ha3bIBACTCS, ONpaBAATh MOE3JKY. 3a MeaBeas bpuTtanus, nposaBaBLIErocs B aHTIIMHCKUX
MarasuHax Mo OOBIYHOW IIeHEe MPUMEPHO B 6 (YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBUIO BBIPYYUTH 0K0JIO $500.

Ha BbICOKOW HOTE MOJIYYHJIOCH, YTO IUTIOLIEBBIE MTPYyIIKH Tas YopHepa ObUTH HMpPaKTUYECKH
IIPUPABHEHBI K BAJOTE. A 3TO 3HAUUT, YTO K A€y HOATSIHYJICS KPUMMHAI, TaK YTO C «MaJTFOTKaMM»
OBUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke yOuiicTBo. B okts6pe 1999 r. monumus
okpyra Caddonk B mrare Hpro-Hopk Heckoibko Helelh OXOTHJIACH HA 4YeNOBEKA, OrpaGHBILIEro
KAHLEJSPCKUI MarasuH pajau JABYXCOT Mrpyuiek. B Tom ke rogy Apyroil mpecTynHHUK 3acTpeiul
OoXpaHHHMKa y Bxozaa B MarazuH Hallmark B nens moctymnenus odepennoii nmaptuu Beanie Babies. A
BCEX CIIy4aeB MOJIIENIOK IUTIOIIEBBIX 3BEPEN U HE NMEPEUNCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHIAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKA, U HEKOTOPBIE JIIOIHU,
3aMelIaHHble B KOHTpabaHJE TMOJJIENOK, IOJYYMJIM pealbHble TIOPEMHBIE CPOKH. AJBOKarT,
NPEJCTABIABIINN KOMITAHUIO, ONpPEIENMI UX MOJUTHKY B CyJie (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., onHaKko, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIMAJIbHOTO OTBETUMKA: CEMbS
nokoiHoro munaepa rpymnmsl Grateful Dead JDxeppu I'apcust mojana Ha KOMIIAHUIO B CyJ HU3-3a
MeaBeas ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOT0 MY3bIKaHTa U MOBTOPSIOIIEr0 00pas3, CO3TaHHBIN
1151 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJTHOMMEHHOro coyca. B o0oux cinyuasx Ty Inc. mpenmouna cyaeOHOH TskOe u3bATHE CHOPHOU
MIPOLYKIUH U3 IIPOJAXKH.

B xonue 1998 r. Ty Inc. nonmyuana npubsLib y’ke He TOIBKO OT urpyuiek Beanie Babies, Ho u ot
OpeHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX MpeAMEeTOB ¢ «0000BBIMHU
MaIOTKaMW». bblla  3amyiieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIEHAM CIMCOK BCEX BBINYIIEHHBIX UIPYLIEK, «CEKPETHBIE HOBOCTH KOMIIAaHUW», a
TaK)kKe BO3MOXKHOCTh 3aKa3aTh CHEIUATbHBIX, IOCTYIMHBIX TOJIBKO JJIA 4iieHOB KiryOa Beanie Babies. B
YeCTh JOCTIDKEHUS (DUPMOIl MWIIMApAHOM NpUObUIM BCE €€ COTPYIHUKU MOJNyYWId B HOJApOK
MenBeas Muiumap/epa, eHa KOTOporo Ha BTOPUIHOM peiHKe gocTturia $3500.

3akoHuMI0Ch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 IpEeKpallieHUH BBITYCKa
Beanie Babies 31 nexaOps Toro e roja, a Takxke MpeACTaBUI MOCIEIHETO MEPCOHAKA U3 KOJIIEKITNT
— uyepHoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYrue MOBEPUIH H
aTuIOIMPOBAIM  PEIICHUI0 YopHepa 3(PQGeKTHO YWTH C pBhIHKA Ha BBICOKOH HOTE, MPEXAEC YeM
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MOMYJISIPHOCTh €ro ToBapa coujer. [IpaBel okazanuck ckentrku, U B 2000 r. KOMOaHus MOMBITAIACH
BBIITU Ha PBIHOK C HOBOM cepuel urpyiiek. Ho Bpems ynuio. PIHOK IUTIOIIEBBIX LICHHOCTEH ynall, U
0J1arocOCTOSTHME HEKOTOPBhIX aMEepUKaHLEeB, MHBeCTHpoBaBIMX B Beanie Babies, nomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIH (QUIBM O CeMbe, MOTEpsBIICH Ha «0000BbIx» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TUIACTUKOBBIM
HaIOJHUTEJIEM MOT BbI3BAaTh TAKOW @)KMOTaX HA PHIHKE M 3aCTABUTh JIFOJEH MOBEPUTH, YTO B OyayILeM
OH CHOCOOCH NPHHECTH CUYACTIMBYMKAM KpymHyk mnpuObuib. Ho 1990-e¢ 3a okeanoM Obutn
JECATUIETUEM  OTHOCHTEIBHOIO  IEONOJIMTHUECKOrOo  CIHOKOMCTBMs,  JAeuieBod  HepTtHu U
OecnpeleIeHTHOIO ONTUMHU3Ma, KOTJIa CcaMmble HaWBHBIE MEUYTHl O CBEPXJOXOJaX Ka3aluCh
JOCTHKUMBIMU. U 3TOT nepuos 3aKkoH4MIICS.

3ananue 4. [IpoananusupoBaTh cuTyanuto, nposectu PEST ananms.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIaeTCsl HA 3aHATHH)

Tema 3. YipaBieHueckuil Tpya U €ro cojepxanue — 4 yac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasga, OBJaJECHUE HaBbIKAMU MPAKTUUECKOIO HCIOJb30BAaHUS IOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX cUuTyanusx (kommnerermnus YK-6).

Dopma  npoeedenmus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyalwuH,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTpareruyeckoro IiaHa: CrpaTerMueckuil IjaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIETICH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazute cBou mnpeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KU3HHU.

Kak 051 Bel onicanu cebs 4enoBeky, KOTOpOro He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure nrojei, okazaBuInx Ha Bac HanOounblee BIUSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXJ10r0 U3 HUX.

Omnpenenure Bamu moOuMblie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbE AOCTaBWIM Bam Hanbonblee y10BOJBCTBUE 32 MOCIETHUI
MecSI[ WK 0oJiee IITUTENbHBIN MePHO]] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM aO3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bammux 100UMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwn

Byayumee
1. Onumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO ISt ce0s1 OTIENbHBIE IeTH Ha OMIKaANIIINIA TepHo;:

JyxoBHas cepa qyepes roj
yepes S5 et
KapbeBa yepes rof
gyepes 5 jaer
Cembs yepes roj
gyepes 5 jaer
310pOBBE yepes roj
gyepes 5 jaer
PurHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 et
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Hocyr 4yepes3 rofq

yepes S5 et

IIpouee 4yepes rof

yepes 5 j1eT

© @~ U

11.
12.

e

AHanu3 BIMSHUS BHEUIHEW cpenbl Ha Bamm cuibHble U ciiabble CTOPOHBI. UTO MPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, npoucxosume BOKpYT, MOTYT OKa3aTh BIMsSHUE Ha Bamy xu3Hb?
Ha3zoBure Bamm cuiibHBIE CTOPOHBI KaK MOXKHO 00siee 00bEKTHBHO.
HazoBute Bamm cnabbie CTOPOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3arOMHUBLIMECS HEYNaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT 1 Bam 3Ty Heyauu B Bamel cerogHsmHen >ku3Hu.
Ananmu3 ciry>)keOHOTrO MONIOKeHUsT U paboThl BooOmie. Pasmecture mo mpuopureram ot 1 10 8
Baiu nieneBbie yCTaHOBKH Ha ciy»k0e:
* Y 10BJIETBOPEHUE OKUJAHUN HAYAJIbHUKA;
e [IpecTtrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JHE;
¢ B03MOXHOCTh HE3aBUCHUMO MBICIIMTh U JIEUCTBOBAT;
e bonee Bbicokas 3apaboTHasl 1iaTa, yBEIMYEHUE JILIOT;
e [IpusHanue pykoBOACTBOM Baien nesTenpbHOCTH;
e [IponBurkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
UYro Bam Gonbiie Bcero HpaButcs B Bameit padote?
Hackomnbko, no Bamemy muenuto, Bel ncnons3yere cBoil moteHnuan Ha padbore?

Peanuzanus mnana
Kak BrI cobupaerecs 1octudp memnn?
HazoBute 4-5 Mepomnpusatuii, KoTopsie Bbl TOKHBI OCYHIECTBUTH B TEUCHHE OJMKAMIINX
MecsI1IeB, 4TOObI 0Ka3aThCsl TaM, /1€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MelaoT BaM Ha MyTH K LENH.
Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH 1ieNei.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIAJAbIBAThCS B ONPE/CIIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoauMbIe IIard, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moApOOHBIN TIJIaH IEUCTBHA.
KOHTPOJIb — xak Brl cobupaerech KOHTpOJIMPOBATh BBINOJIHEHUE IJ1aHa, ¢ KeM Bbl MoxeTe
OoOCYIUTh CBOM IUIaH, YTO NPOU30IAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM 3TOT YelOBEK
IoMo4b BaM Ha nyTH K 1esH.
BO3HAT'PAXJIEHUE — onpenenure 4ro-HMOyAb KOHKPETHOE, UYTO MOXET IOCIYKUTh
BO3HArpaxxaeHueM i1 Bac mpyu NOCTH>KEHNHU LEIN.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHas ¥ WCIOJIHUTENIbHAs COTPYAHMIIA W3/1aTelNbCTBA MOJYa TAHET BO3 OTBETCTBEHHOM

paboThl U, Oyyun HE B CHJIaX MOTOBOPUTH O UPE3MEPHON HArpy3ke, MOyMbIBaeT 00 YBOJbHEHUH.

TAKKOE BPEMA BACTEHYNBOCTHU

I/IpI/IHa HBnesa OTKHHYJIACh Ha CIIMHKY KpECJla U YCTAJIO TIOCMOTPECJIa HA MOHUTODP. Hy)KHO OBLIO

OTPEJIaKTUPOBATh €IIE€ TPETh KHHUTH, a BPEMEHU OCTaBalioch B obOpe3. «llpumercs paboTtaTh 1Ba AHS
MPAKTUYECKH 0e3 CHaY, MPUKUHYJIA OHA M 00BEJa B3TJISA0M KOMHATY.

Bo3ne mmcbMEHHOTO CTONa CTOMNKOM rpOMO3AUIINCE BCCBO3MOXKHBIC CJIOBApH. Bemn B

6CCHOp$IILKC BUCCIIM Ha CTYJIbAX, 3KpaH TCJICBU30pa IHOKPBUICA TOHKHM CJIOCM IIbBLIH. KBapTI/Ipa
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HeJeno He youpanack, Mpune mpocto Obuto Hekorna. Ee med B uzmarensctBe «Po3anoddy», roe ona
TPYAMUIIACH YK€ JIEBATH JIET, OMPOCUI CPOYHO BBIMOIHUTE PA0OTY, CYyTUBIIYIO HETIOXYIO MPUOBLIB --
OTPEAAKTHPOBATh MEPEBOJ JAOBOJBHO MOCPEACTBEHHON KHUTH O BOCIUTAHUM JOMIKOIBLHUKOB. «Hy u
KaKoro uepra s OmATh coryacuiach?! - ycrano pyrana ceds Mpuna, - Yke deTblpe IHA CHXKY
0€3BbIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. ..)»

Wpuna noTsAHyJ1ack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HECyIIeCTBEHHO. [ aBHBIM ObL10 Jpyroe. OHa BBINOJHSIA CPOYHBIC, BaXKHBIE 3aKasbl B JH000OE
BpeMs JHS 1 HOYH, a U3/1aTEIbCTBO pa3periajo eil paboTars OONIBIIYIO YacTh BPEMEHH JOMa, TaK YTO B
oduce Upuna nossisiach OAUH-/Ba pa3a B Mecsll. [lonauany 3To ee ycrpauBaio: Herioxas 3apiJara,
U BpeMs Ha JOPOry TpaTuTh He Hamo. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaTHIBAIOUIMIA MapadoH,
KOTOPBI U3PATHO JOCTA»,- MOAyMaja OHa.

Ot HeBecenbIx MbIciel MpuHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBUI €€ HeMOCPEICTBEHHBIH
med, 3aM TJIaBHOTO peAakTopa u3aarenbctBa Muxaun Bepmunun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JI0 CHX IOp TacoBajia mepe] ero IyMHON 1 OecriepeMeHHON MaHepoid 00IeHUS.

-Mpouka, kak Hally Jesa ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obernana, uepes3 JaBa JTHS.

-Hy u otinnuno! ¥V mens k Tebe erie o1HO zien10, - nmpobacui BepuimHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHTa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTopa emie ofHa,
TOXE PO ey, Ha/lo C Hel TopaboTaTh.

-Muxaun AHatonbeBud, 5 elie 3Ty He 3akoHunIa. K Tomy ke elle ABe KHUTH Ha MHE BUCST, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl TepeIOXHYTh. ..

-Npouka, Hy>KHO, TI03ape3. ABTOp KampH3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €ro HYXHO Oyjer
OKUBUTb. A 3aTSruBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXKHbl OecTCeliephl ---- caMa 3Haellb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydile.

-Hy xopomo, - cnanace Upuna. -IIpucsuiaiire.

-Bot u npekpacuo! Trl ymuuna! Ha cBsizu.

"Ecnu Ow1 eme 310 nenwiu!" - mogaymana peaakTop, kiaas Tpyoky. Ha moHutope MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUNTHCS He Moruia. UyBCTBO JIETKOM 00UIbI
M3-3a TOTO, YTO OHA B OYEpPETHOM pa3 yCTynuia, Jake HEe OOMOJBHUBIIMCH O HAKOMHUBIIUXCS
IIPETEH3UAX, HE OTCTyIajla.

Wpuna BcioMHuUIA, Kak Bce HauMHaoch. [Ipuast B u3gatenscTBO cpasy nocie (puiocopckoro
¢akynpTeTa, OHa MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO Harpy»Xaio ee
pabotoit Bce Oosbiie U OombIne. "[ MmepoTBETCTBEHHA U TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBAIUCH
KOJIJIETH, U ee 1Ied Moib30Bajcs 3TUM HE CTECHSACh, 3Has, YTO IJIAHKY KauecTBa OHA HE OIyCTHT.
Wpuna 3acmxuBaiack J0M03/Ha, epepadaThiBaiia, HO XalITypy HUKorza He caaBana. Ceituac el Ob110
34 rona, u OHa Mo-MpexHeMy OyKBaJbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIPaBIsAs BCE OIPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zylKa y Hee ObUIM OTMEeHHbIE. 11 pyKOoBOJCTBO cTano nopydarhb
€l peJaKTUPOBaTh P03y B3bICKATEJIBHBIX K ITPaBKaM aBTOPOB.

« pwum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIa U, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIanace ee noxpyra. Ilorosopu c¢ HauansctBoM. byne cmenee. Uto Tel crecHsembea?» Ho
Hpuna oTHeKHBasIach: MPOCUTH IS ceOst el ObUTO HEeyA0OHO -- XapakTep He MO3BOJISUI, Ky/la MPoIe
ObUIO B3BAJUTh HAa CBOM IUIEYM MMOOOJbIIE pabOTHl. 3HAKOMBIE COBETOBAIM € IMOUCKATh MECTO
MOJICHEXKHee, HO OHAa IpPUKHUIeNa K W3/1aTelbCTBY, KOTOPOMY OTAajla CTOJbKO JeT. Jla u B apyrux
MecTax IUIaTHIU MPUMEPHO CTOJBKO ke, a rpaduk Obl1 Oosiee kecTKUi. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VpuHa, pyKoBOJCTBO, MOKET ObITh, CAMO JA03PEET /10 MBICIH, YTO
OHa 3aCITy’KUBAET OOJIBILIETO.

«Hama padoyas jomaaka»
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Muxann BepinHUH noabexan K U3/1a/1eJIbCKOMY JIOMY B XOpolIeM HacTpoeHuu. Yepes nmonyaca
y HEro JOJDKHAa ObUIa COCTOATBCS BcTpeua ¢ mucareneM TumodeeBbiM. Pabora Haj KHUron
3arsaruBanachk: MpuHa oT nepenampspkeHus cieriga ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepmmHMH M1aHMpOBaJl €ro AUILUIOMAaTHYHO YCHOKOUTh. IlocTaBUB MaliMHy Ha CUTHalIM3alUio, OH
BOIIET B CTapoe€ YETHIPEXITaKHOE 3[JaHUE COBETCKOW mocTpoiku. Hekorga 310  OblI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOTO 3aBoja, mouuBiiero B 06o3e mocne pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCcs U TENEPb 3aHUMAJ
TpU 3Taxka. B mocnenHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydyllue BpeMeHa. Tupaxu najnanu,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB ObLT MyHKTyaJleH U POBHO B JBa yaca
MOTIOJIyIHU TIOSIBWIICA B TpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIH Orypell,
«IIpoxonurey, -- npuriacun ero Muxaunn. [lucarens ocMoTpeics, cen 3a cToil. BepmmnHuH nonpocuin
CeKpeTapIly MpUHECTH Yail u Kode.

-Tak korma e BbIAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBaeM. Mecs1l yxKe MPOLIE.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllero pefakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amMenuTe pegakropa, MOAKIOYUTE JPYTroro, B ueM mpobdiema?

-M&1 xoTenu 061, 9T00BI paboTy 3aKoHUYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyIeTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y MOOBICTpEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKCHIIMHA, IOJBEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMYHbBIE HEYpPsAULBI, ObIcTpo ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIyUIlIEeM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITATh CYACThA M MOTOProBaThcs, TuModeeB moaHaxan: --Her,
Tak zaeno He noujet. Jlymato, s Bipase norpedoBaTh yBenuueHnus posurti. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3iydal
HEBO3MYTHMOCTb.

«3apaHee oArOTOBHIICS, UCKAl TOJIBKO MOBOJI», MOyMaJl 3aM IJIaBHOTO. A BCIYyX MOIBITOMXKHII:

-CaMa mocTaHOBKa BOMPOCa, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas poiyd. Ilomymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOILIO, COTJIACUIICS
nucarenb, HO UMEHWTEe B BHIy, YTO MpaBa Ha IMyOJUKAIMIO KHUTH Y Bac HE UCKITIOUUTEIILHBIC U S MOTY
o0paTuThcs B Apyrue uzaarensbcrsa. [lonpomasmrcs, TumModee Bolmer.

«KaxkoB Harzeny, nogymain BeplinHUH U MJIECHYJ B CTaKaH MUHEpaJIbHOM BoJibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymumny. ToT obenan B pecropaHe Hemojaaieky, U
€ro MOJYMHEHHBIN pEelIl COCTABUTh €My KOMIIAHHIO, & 3a0/JHO IPOMTHUCH. JIaBpylIMH, CyXOLIaBbIil
53-neTHUi ceoBNIACHIl My)KUMHA, 00esian B Moy mycToM 3aine. K KkHuram oH OblT HEpaBHOAYIIEH C
JIeTCTBA: OTEll U MaTh, TYMaHUTAPHUH, IPUBUIIM €My JHO00Bb K UTeHHI0. B KHMXHBIN OuzHec EBrenuit
IpHUIIeN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHMUE,
CHauaja KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KommaHui, oT «PocaHeproatoma» a0
MIPOM3BOIUTENEH 1I0KOIa/1a, a 3aTeM caM BO3IJIaBMJI HeOobIIoe areHTcTBO. Korna emy momesn naThiit
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEYEHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
0OCTOSITENLCTB €ro M03Baj K cede Blajiesel] U3/1aTesIbCTBa, ¢ KOTOphIM EBreHus nosHakoMuian oouue
Tpy3bsl.

Hy 4ro, kak BYepa chirpanu? - NonpuBeTcTBOBal ero BepmmHuH. HakanyHe reHaupekTop
MpUrJIacuil KoJUler mourpath B TeHHHC. Kommanusi mojmoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
KSHIIMH MTOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpas napy naptuid, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckaszan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 00IEM, OHA TOMIPOCUIIA OTCPOUKY
HE YCIIEBAeT U XOUeT NEPEJOXHYTh, PE3IOMUPOBA BepmnHuH.

-Bce oraerxaTte XOTHT... A 9TO0 C Heit?

-Hy,- nporanyn Bepmmausg, noaycrana, MOTUBaLUs yraja.
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B wuspmarensckoM gomMe Tapwid MOPSIKHA, YCTAHOBJICHHBIC BIIAJEIbIIEM: JKEHIIMHAM, Kak
MPaBWIO, TUIATWJIA YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha KitodeBbie
MOCTBI TaKXXe MPEANOoYnTaIn OpaTh MY)XKUYUH OHH, 10 MHEHHIO TE€HIUPEKTOpA, JYyUIle YIPaBJIsiIn
KOJJICKTHBOM. Bripouewm, mpodeccuoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapanuch He
pazOpaceiBaThecsi. K ToMy ke Mpuna pabGorana B M3IaTEIbCTBE JOJATO M CaMOOTBEP)KEHHO, 4YeM
3acily’KWjia pacroyioKEHUE PYKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymmH, - Mbl 6e3 Hee HUKyAA... MOXeT,
okyaj eil moaHATh? Ha moBblllieHHe OHA HE TSHET, CIMINKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIlTUM MY>KCKHUM KOJIJICKTHUBOM.

VY BepmmHauHa 3a3BoHUI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU ziena?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TumogeeBbiM.
EMy ObI Cro)KeT moANnpaBUTh, HO OH HH B KaKy0. XOTela ¢ BaMU TTIOCOBETOBATHCS.

-A TBI NOXKECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEy: HE NPUHUMAETE HalllUX
MpaBoK, He OyzieTe y Hac u3aaBaThest! MBI Jke JIeHbIraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3alIOMHU: Mbl W3JIaTENbCTBO, a HE
KPYOK IO UHTEpEeCaM.

(Upune npocumv 0ns_cebs_0Oblio Hey0obHO, KyOa npouie Obllo 636aiumb HA _CE0U Naeyl
noboavue pabomui. K momy dice ona pabomaem 6 uzdamenbcmee 0essms iem)

IIpome yBouThes

3epkanbHas TMOBEPXHOCTh OacceilHa B3METHyJach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoKKjas nama B mmanouke. MpuHa pacnosioxkuiiach HENOAANEKY B IIE3JIOHI€ B KOMIIAHUU ObIBIIEH
onHokiaccHUlbl. CBeTiiaHa bymikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepekuBala
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, 4T0Ob! MpuHa, mouTu Mecsiiy 0e3BbUIa3HO CUAEBILAs JJoMa HaJl
TEeKCTaMHu, JI0ILIa HAaKOHell 1o OacceiiHa.

- 3aBs3bIBall THI C TAKOM HArPY3KOU, CibIHIIL? — CBeTiIaHa HEOJOOPHUTEIHLHO Kadaia roJI0OBOM,
BIUISI/IBIBASICH B OJIEHOE JIUIIO MOJPYTH.

-Hy xyna onn 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOy b 000y TCS.

-Ckaxkenib Toxke. BOT OHU pa3roBapuBalii-pa3roBapuBaliv ¢ mucareieM TUMoQeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. S ero BepHya, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-UeM xe TbI ero B3sja’?

- Sl emy mpenyiokuia OJAWH CIOKETHBIM X0/, U KHHUTa 3aurpaia. OH OIEHUJ, - TOP>KECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b ThI PO CBOIO paboTy. Y TeOs Ke HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Mpunbl ObUT MyX, ¢ KOTOPBIM OHa MTO3HAKOMHUIIACH, TPAKTHUYECKU
HE OTpPBIBAsICh OT npou3BojicTBa: Cepreit u3znasan B «Pozanodde» kuury no manamadTHOMY qU3alHY.
Opnako ceMeitHas >KM3Hb HE 3a/1alach: MOCJe JBYX JieT Opaka Cympyrd pas3Benuch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMIOX0 3apadaThIBABIINN Ha 03€JEHEHMM J1ad COCTOSITENbHBIX
MOCKBUYEH, Kynuia OBbIBIICH J>XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBbl. OmHako
JI€HbI'aMU TOMOTaJ1 TOJIBKO MO Mpa3HUKaM.

Korna Jlame ucnonHmiock aBa rona, Mpuna otnana ee 6abymike - cOBMeaTh MAaTEPUHCTBO C
penaKkTOpCcKoil paboToM €il COBEpIIIEHHO HE yAaBalIOCh. A HE paboTaTh OHA HE MOTJIa - JCHBI'H OOJIbIIE
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bot! A Temepr mocnymraii meHs. Tebe Hy)XKHO MOTOBOPUTH C TEHIUPEKTOPOM. M3I0KHUTH BCe
Kak ecTb. CKka3aTh, UTO TaK OOJIbIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory a! MHe mporie yBOIUThCA... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.
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-1 uro?

-1 HUYero TOMKOBOro M3 3TOr0 He BHILIO. OH Kak OyATO HE CIBIIIMT MEHS, CIOBHO MBI Ha
pa3HbIX SA3bIKAaX FOBOPHUM. S eMy Mpo 3arpy>KEHHOCThb, a OH: MblI Tebe moaHuMeM okiaza. Kak 6ynro B
stom neno! HanaBan MHe elie Kydy JypalKux COBETOB..., T UIla MOXecT4e ¢ aBTopamu!

-1?

-1 oT MeHs ynum aBa aBTOpa, OTKa3ayIMch padboTarh. VX B3s10 Ipyroe u3naTenscTBO. BoT HU
OenmpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHS 3aMoT4aia.

TuMHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €l OJHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U3/1aTeNbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CIIylIaja HOIPYTY.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
tebe He xouercs? Hy Bor. Tebe mpocTto Hamo HAWTH TPaBWIBHBIA IMOAXOJ, 3aBECTH Pa3roOBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M ue tymyiics! Ilompocu, 4ToObI CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4Ille BCE KE YBOJIUTHCA?

Kak noctynuthk penakropy? CUTyanuo KOMMESHTHPYIOT SKCIEPTHI.

Bopuc Ky3Henos, renepajibHblil JMPEKTOP U31aTebCTBA PocMIH.

CJIYUAM aGcosoTHO THUMUYHBIH. Y He TOIBKO U1 W34aTelbCcKoro omsHeca. B mro0oM nene
€CTh MOJTYAJIMBBIE paboune JIOIA 1K1, KOTOPBIE, HA/IPBIBASICh, TAHYT HEMTOCUIIBHBIN I'py3.

Yrto nocoBeTOBATH PENAKTOPY?

B Takmx ciydasx s Bcerga mpoury- CKaxuTe ciioBamu! PykoBoauTens He Bcernga CrocoOeH
MOHATh «TOHKHE CUTHAJIbD) U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo Ka)KeTcsl, YTO €CIlIU
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM UTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY>KHO 3aroHsTh ce0s B MOJEIb OECCIOBECHOro HmoguuHeHus. Ecin KTo-TO HayalbHUK, TO Thl HE
o0si3aTenbHO aypak. Eciu ThI 1IeHHBINH coTpyaHUK (a B ciaydae pUHBI — 3TO UMEHHO TaK), TO TeOe
BBIHY’KJICHBI Oy/1yT MOMTH HaBCTpeEUy.

EcrecTBEHHO, pa3roBOp C pyKOBOJACTBOM HYKHO IIOATOTOBUT.

Bo-nepsbix, prHa He eAMHCTBEHHBIN pelakTop Ha U3JaTeIbCKOM PhIHKE TpyZa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JIOJDKHOCTSX B JIPYTUX
u3narenbcTBax. He B oOIIMX €10BaX, a TOUHO MO KOHKPETHBIM KOMITaHUAM (pEIaKTOPCKUN MUD Y30K,
u MpuHa HaBepHsIKa 3Ha€T MHOTHX KoJjuier). TOUHO MOTy cKa3aTb, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE€ TOJbKO aBpajbHbIE METOJbl BEACHMs Jell. Bo-BTOpHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/IIOCUNTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrare. OHU TOUHO ecTh. Mcxoas u3 atux
HOPMAaTHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAJIMBATh Ky4yKy LHU(p UM 00UA, 0XKHUJas OT HEro
pemeHns. Hy)kKHO peyioKUTh CBOM ClieHapuH. MIpuHa TOUHO NOJIKHA ONPEAEIUTHCS, YErO0 OHA X0YET
-TIOBBIIIEHUS JI0X0J1a, KapbepHOTO0 POCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumoctu oT
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHUMYM, s Obl IOCOBETOBaJ OTrOBOPHUTH M
YCTAaHOBUTh HOPMATUBHBI MHUHUMYM 3arpy3kd U 3aQUKCUpOBaTh [UIsl HErO0 YpPOBEHb CBOEH
3apa0oTHOM muaThl. Jlanee st mpeanouil Obl BapUaHTHI CACTBHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIUKTHON (opme, cBaiMBas HAKOIJIEHHbIE TOAaMU OOUIBI. ITO
oObIyHbIN pa3roBop. HaBepHska Toii ke Mpune npuxonmnoch B pabouyeM mopsiaike 0OCYXIaTh C
PYKOBOJICTBOM YCIJIOBUS paOOTHI pa3InYHBIX ayTCOPCEPOB.

Uro penaTh, €CIM pyKOBOJCTBO HE INPUHUMAET NPEAJIOKEHUN U HE UJeT Ha koMmrpomucc? Bee
OuYeHb OaHaJIbHO - HYXXHO CIIOKOMHO MEHSATh MeCTO paboThl. Mory ¢ yBEpeHHOCThIO CKa3aTh, YTO
Takue peaakTopsl B aedunute. OcodeHno ceituac. Upuna moxer 3ariasHyTh Ha HeadHunter u nonsts,
KakoB 00beM mnpemnokeHus. Hy #, B KOHIIE KOHIIOB, BCEerja €cTh BO3MOXKHOCTb CTaTh
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poeCCHOHATIBHBIM PEAAKTOPOM-ayTcopcepoM. Eciim mpaBuiIbHO OpraHM30BaTh CBOIO paboTy, TO
AOXO0 B 3TOM CJIIyda€ MOXKCT YBCIUYHUTLCA W MOABUTCA BO3MOKHOCTH CAMOCTOSATCIIBHO YIIPABJIATH
cBouM BpeMmeHeM. Ckaxy Jake Ooblie, U3aTelld Teleph CTAparOTCsl OPUEHTHPOBATHCA MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CICIBHOM OTIATOM.

N Heckonbko cioB 00 u3narenberBe. 110 KOCBEHHBIM IMPU3HAKAM MOXKHO MPEAINONIOKUTh, YTO
9TO HE OYEHb OObIIAs KOMITaHUs, TAC CHIC ) KUBYT TpadullUN NCBAHOCTBIX. B ux CUTyallhuu OTCYTCTBUC
HOPMHMPOBAHHUA, IUIAHUPOBAHUS M YyyeTa pPEJaKUUOHHBIX paboT 4YpeBaTo B OyIylleM TsDKEIOH
CHUTyallMeld C peJakIUOHHBIM mepcoHanioM. IlocTosHHas paboTa C BHEIJIAHOBBIMH aBpaJlaMU
W3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina JloGaHoBa, noueHT Kadeapsl YnpapiieHue 4YejgoBedyeckumMu pecypcamu HUY
BIID

Hpuna oTHOCHUTCS K KaTeropuu mpodeccuoHaIoB, KOTOpble HE yMEIOT paborark. B Tumnonoruu
TPYI0BOM MOTHBAIMK npodeccopa Branumupa I'epurkoBa ee Hajgo oTHecTH "mpodeccuoHambHOMY"
TUITYy, JUIS KOTOPOTO XapaKTepHO IMPEANOYTEHUE KPEaTUBHBIX, HEMOBTOPSIOMIMXCS BUAOB pPadoT,
TPYAHBIX 3a/IaHHH, C KOTOPBIMH MOXET CIIPABUTHCS AAJEKO HE KakAbli. Takux paOOTHHUKOB OTJIMYAET
CTpEMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO Mpodeccronana. Kak mokaspBaior
uccienoBanus ['epunkoBa, ux Jgydllle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsaoK paboThl, KOHTpaKkTHas (hopMa Halima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIHUSIOT TEPEMEHHAsI 9acTh 3apa0OTHOW TUIATHI, 3aBUCSIIAS
OT JOCTHIKEHHH, 1IeJIeBble MPEMHH, MOBBIIMIEHUE B JOHKHOCTH, a TakKe OJIaroJapHOCTH, TPaMOTHI,
3BaHMSI THUNA <JIy4lIUM penakTop», «yldapHuk wmecsna». [loapyra mnpaBuibHO coBeryer Hpune
FOBOPUTH O IOBBIIIEHUM HMMEHHO C TEHIUPEKTOPOM, BEAb CIIOXKUBIIMECS OTHOIICHHUS C €€
HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIMHUHBIM MOTYT MOMeENIaTh €l BbICKAa3aThb CBOM MPETEH3UH, a
€My - MOHSTh €€ U MOWTHU HABCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSATHOCTb OBITH MOJICPKAHHOU
BBIIIIE.

Ho Bpsing nu u rennupexTop pazOupaercs B TUIAX MOTHBAIUH, MO3TOMy MpuHe, Kak BO3IyX,
HY>KHa YBEPEHHOCTh B cebe. Ee HemocTaTok npeBpariaer Ku3Hb VIpHHBI B HCIIBITAHUE HA IPOYHOCTb.
Ona Hed(pPEeKTUBHO TPATUT PHEPTHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJEET, BMECTO TOTO
4YTOOBl C YJIOBOJBCTBUEM JenaTh neno. s Hee Obul Obl OYEHBb I0JIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBII MOMOT OBl CHATb TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin xe mocne pasroBopa T€HIWPEKTOpP MNPOSIBUT HEJAIbHOBUIHOCTH M HE CTAHET HUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJHHUKA, Ha/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, reHepanbHblii 1upekTop n3nareascrsa Ad Marginem

N3JOXKEHHAS ucropus npeacTaBiseTcss JOBOJIBHO CTAPOMOIHOMN, MTOCKOJIbKY PEAAKTOPCKast
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHWJICS B JABYX BapuaHTax: JHOO 3TO JUTEpPaTypHBIH HErp, KOTOPBIH MOXKET IepenucaTh
HECJIOKHBI TEKCT 3a aBTopa, JMOO0 pelakTopbhl CTapoW IIKOJBI, HO OHU OOBIYHO paboTaT C
nepeBogamu. [Toaromy Mpune st 6b1 17151 Hayasia MOCOBETOBAJ ONPECIUTHCS, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh Janbiie. [lepenucreiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas paboTta. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHLUAIBHBIX (DUIIOJIOTOB,
KOTOpbIE paboTaroT yaneHHo. M TyT cOBETOBaTh YTO-TO CJIOXHO, TaK KaK JIUTEPaTypHBIH HETp - camast
HU3Kas TOYKa JUIsl TMEpPEeroBOpOB, M KOMMEPUYECKOMY M3/IaTeNbCTBY JIeTKO 3aMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBAaX, KaK IMPAaBWIO, UMEIOT JI€JO0 C CUJIBHBIM aBTOPCKUM T'OJIOCOM, U
PEaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE IMEpeNHChIBaTh 3a HEro TEKCT. ['7ie Bbl BHUIENH,
4TOOBI BHIXO/IMJIA KHUTA 33 MOJNKCHIO, HAalpuMep, AKYHUHA U TI0J] pelaklueil Takoro-1o?

OcoOHsikoM cTosT nepeBoibl. K coxalieHunto, mepeBos U pelakTypa B COBPEMEHHOU CTPYKType
KHIKHOH 1I€HBI 3aHUMAeT OUYeHb MaJYIO 4acTh, TO €CTh MU3EpHBIE JeHbIH. [I03TOMy 00bEeMHYIO ITPO3y
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OepyTcsi TIEPEBONTh aKTUBHUCTBI, Y KOTOPBIX HEPEIKO XPOMAeT S3bIK W CTWJIb, B Takoi CHUTyanuu
pEaKTOp OYCHb BaXKEH, TAKMX PEAAKTOPOB HAIEepeyeT.

B nro60om ciydae Mpune st ObI TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMs: OOJIbINE 3aHUMAThCSI
CBOCH CIEIUAIBHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMHU OHA X0UeT paboTarTh. Eif CTOUT COTpyIHUYATH
C pa3HbIMU M3/aTCIbCTBAMH, YIaCTBOBATh B KHI)KHBIX MPOEKTAX U CICIUTH 32 T€M, YTOOBI MPOEKTHI
CKJIA/IBIBAJIMCh B KAKOE-TO JIMIIO, CIICIIHAIbHOCTb.

Eciau w3maTenbCTBy BaKHO OCTaBUTh y Ce0sl TAKOrO PEIaKToOpa, TO CTOUT €€ IMepeBeCTH
YaCTUYHO Ha CACIBHYIO paboTy. MOXHO OTOBOPUTH 0A30BYIO CTaBKY, 00BEM padOTHI, a BCE, UTO CBEPX
HEro, OIUIaYMBaTh CJCIbHO. Brpodem, s He BIKY i VIpHHBI BO3MOXHOCTEH Kapbepbl BHYTPH
u3aarenscTBa. CaMoe MoJIe3HOe, YTO OHa Obl MOTJIA ClIeNIaTh, YUTH U3 IITATa U CTaTh (YPUIAHCEPOM.

Bonpocsl 1151 00cy:K1eHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JI€TIAeTe, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyanun «4yBcTBO 10Jra Vs padoTa MeuThD)

TanaHTaMBBIA MOJIOJION COTPYIHUK YrOBapUBaeT HavyaJdbHHUKA omaaTuTh emy yueOy B CILIA, Ho
10 €€ OKOHYAHUU [IOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHUIO U OTPAabOTaTh CCyAY.

YyBcTBO 10/1Tra VS padoTa MeuThl

Broicoko B Hebe Han ['pennanameit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPY/AHHUKA TTI00aIbHOM KOHCanTHHIOBOM kKomnanuu New World Group.

Ha onHOM M3 naiiHepoB JieTeln NoAaroIni Haaex el ananuTuk [letp ["anbnes, Bo3Bpamasimiics
n3 Kamupopuun B MockBy ¢ yueObl. He mpuBBIKIIMIA K TOJTHM BO3AYIIHBIM ITyTECIIECTBUSAM, OH C
MHTEPECOM IMOIJISAABIBA TO B WJUIIOMMHATOpP, TO Ha CILIMX I1aCCAXHUPOB, IBITAACh Yrajarb HX
XapakTep, NPUBBIUKKM M pox 3aHATuil. TpaHcarnaHTHUeckuil mnepeneT ObLI JJii HEro CpOJHU
IPUKIIIOYEHHUIO, HO YeM OOoJIble OH MPUOIMKAIICSI K JOMY, TeM INIyOxe morpysaics B pa3aymbs. Emy
HY)KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUU HJTH HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkanuii IllenH, reHaupexTop
npencraButenbeTBa New World Group B Mockse. PackuHyBince B kpeciie canoHa Ou3Hec-Kiacca, OH
3aKa3all CKOTY W XMypO YyCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKHU JbJa. 3aKaJeHHBbIA B
KOMaHJMPOBKAaX BETE€PaH MEXAYHapOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIAHUM MOJIMUDA,
Apkaauil BOCIIpUHUMAI MEpENIET KaK JEJI0 NPUBBIYHOE U yToMuTeNnbHOE. IIpaBna, ¢ kaxaoi coTHEH
KWJIOMETPOB €r0 JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKe.
Kanudopuuu, rae ero »aaau COJHIE, BO3IyX M BOJA: TOJIOBHONH O(HC pels yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuthb, T0O uTO 5 eMy ckaxy? pa3mbiiisi [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 710 cBuAaHus?» [leno B ToM, uto B CIIIA OH mo3HakoMuics ¢ pa3paboTuMKamMH, IPUTyMaBIIUMU
MHOT'000€IIAIONINI CepBUC I KOHTPOJIS 310poBbs. VM HyXeH ObUl yIpaBJeHELl, MOJIHBIA BOJIU U
aMOuIui, KOTOpeIMHU ObLIT ¢ uxBoM HajaeneH [lerp [ManbeB. Ero mpurnacunu B KomMaHIy, U 3TO ObUTa
pabota, o xoTopoil oH meutan. Ho B3saTh 1 yiitu u3 New World Group oH He Mor. MockoBckuit
¢unmran komnanuu omnati emy ooydenue B CIIIA — moj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy st Hero mpooun nuuno lllemH, pasrisfeBmIdii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Haiing oTBera,
MIPUKPBLI I11a3a: pazdoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HENaBHO HPHUCHAT €My HACTOPaKMBAIOIIEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «U4ToO0bl 0OCYAUTh JallbHEHIINEe NepCIeKTUBBI PadoThl B
KOMIaHum». «UTOo-TO mapeHb MHTPUTYET, -Pa3sMbIIUISI TeHAUPEKTOP, Pa3IisabiBas B WIIFOMUHATOPE
NPUOINKAIOILYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKPY KUIIachy.
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Touka 3a OKHOM yBeIMYHJIACh - 3TO ObLT JaiiHep IleTpa, yroMuBIIerocs: OT mojeTa U HaKOHEI
3a0bIBIIETOCS KpenKUM cHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTaBJIsIsA 32 cO00 MHBEPCHOHHBIE CIIEIHI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yiueren, — noxayman lllemn. — U kyzaa
MoJIo/ible criemaT? beicTpyro Kapbepy UM mojaBail. YesoBeKy CO3peTh HYKHO, UTOObI YIpaBiIATh. A
HE CKakaTh ¢ MecTa Ha Mecto. BrpoueMm, y Ilerpa oOs3arenscTBa nepen Hamu. M s eMy CKOJIbKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujimn

Kapeepa Ilerpa cknanpiBanachk 10 CHUX IOpP, CKOpee, HE OCO3HAHHO, @ IIOJ BIUSHUEM YCIIEUIHO
CIIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTO/ICKOTO palllleHTpa, OH 0€3 MPOTEKIIMK MOCTYTNII B
IIPECTIKHBIM MOCKOBCKUI By3 Ha (akyibTeT Ouzec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKaIOIIKUM I'OBOPOM, ITPOBUHIUAIBHON CKPOMHOCTBIO0 HEMCKYLIEHHOU IIPSAMOTON. «A 3TO BaM,- 3alles
OH B JIeKaHaT B Hayaje IepBOro yuyeOHOro roga. - Bor kirokBa-To — Halla, ¢ H3KOJOTMYECKH YUCTBIX
60110T. BoT Macio-to — npHsHOE! A 3TO KOKITIOUIKH — /711 HAMOTKH HUTOK U BOJIOC...»

Ilo okonyanuto By3a Ilerpy nmpennaranu npoAOKUTE 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
Mao. «Xo4y B MOCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a’K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[TopasmbicnuB, IleTp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IPUTOJUTHCSA, K TOMY K€ IUIaTHIIN B 3TOH cepe cpaBHUTENbHO Hemioxo. CHadana Obl1a oiHa GpupMma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My 0O0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaThCs 0 KOHA
xu3HU. [leTp paccwutan pe3tome, HO B KpyIHbIE KOMIIAHWU €ro He Npuriamaiid. A cam OH ObLI
CIIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KAK OH CYUTAJ, K KOMY-TO Ha paboTy.

Kak-To Kosjulera mOCOBETOBaJl €My 4alle €3JUTh MO MNPO(UIbHBIM KOH(EpeHUUsIM U
3HAKOMUTBHCS C HYXHBIMU JtoAbMH. HakamimBare, Tak cka3aTbh, COLMAIbHBIN KallUTal U OTTa4MlBaTh
KOMMYHUKaTHBHble HaBblku. Ha omHom wu3 IT-popymoB ero u mnpumermn Apkanuii I[leun.
Mockockuii oprc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYIHUKOB, M T€HIAHPEKTOP
MIOpY4YXII KaJpOBUKaM NpucMoTpeTses K [lerpy u, ecnmu TOT COOTBETCTBYET OKUAAHUSAM, IPUTIIACUTD
Ha cobeceloBaHueE.

l'anpueB Obul Ha ceabMOM HeOe: HakoHel-To ero 3amerwiu! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3akimounTenpbHON BCTpeder ¢ HuM LllenH eme pas mpocMoTpelr ero mpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT paboThl. «Iloxoske, mapHio
MO>KHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBMHIIMH, a TaKUE JIIOJU JIep’KaTcs 3a
MECTO U BBIKJIAJIBIBAIOTCS TIOJTHOCTBIO).

-Hy, Momno10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO TOMOraTh POJAHBIM. ¥ Bac OCMBICIIEHHasl paboTa, MHOTO BO3MOXHOCTeH. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3/1€Ch 1 MOI'Y MHOI'OMY Hay4YMTbCsl M IPUHECTH MOJIb3Y KoMnaHuu. U s ToToB
paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTro paboTaTh, JHIIb Obl KOMITAHUU
MPUTOUIINCH €r0 3HAHMS, a ONBIT MOUIeN eMy B KapbepHbIH Imtoc. bosbine Bcero oH xoren Obl
paboTtaTh Ha ce0s, HO 37€Ch €ro BOOOpa)keHHE OCTaHABIMBAIOCh, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpamuBall €ro €Hie O CEMbE, POJACTBEHHHMKAX, APY3bSAX M YBICUEHUAX: «Sl
CHpalIMBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTU U HE MPOCTO TakK. S| Xouy 3HATh, YEM >KMBET YEJIOBEK,
KOTOpOMY s Oyay J0BepATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszai Ilerp,
€CTh elle MJIaJllas cecTpa — YUYUTCS B HIKOJIE. «DTO XOpoIlo, - nmoayMan Apkaauil. -3 npuinnunoit
CeMbU, MOTHBHPOBAH, 0€3 3aBbIIIEHHONH caMooleHKu». OHM moXanu JApyr Apyry pyku, u [ambies
MPUCTYIUII K paboTe.

Kak Iletp yuutbest yexad
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3a maTe Jer paboTel B KommaHuu IleTp cuibHO W3MEHMIICA. YBEpEeHHBIH B cele,
PaCKpENOLICHHBIH, C JOCKOM - B HEM TPYIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOINIY, KOTOPBIN
KOTa-TO IPUIIEN B KOMIIAHUIO.

-Yro x, Ilerp, ThI Aenaemp ycnexu - ckasaia emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEMIIaMU Thl KOTJIa-HUOY b MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiii nens [letp craBmi cebe HOBYIO TUTAHKY, CTapasCh MPEB30MTH ce0s U KOJUIET 1Mo padoTe.
B crnoxxsbIX cutyanusax oH obparancs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBaJ
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MEepeAeNbIBaTh OAMH MPoeKT. Torna eMy yCcTpouiu myOInyHbIN
pa3HOC nepes KoJIeramMmu.

Co Bpemenem Ilerp Hayuuscs MPOCUYUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHBIC OLIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO MoHUMaTh HH(popMaruio. OH cTaa MOoIb30BATHCS ABTOPUTETOM Y KOJUIET,
XOTSl HEKOTOpBIE €ro U HeAOr0IrMBamu. Mo, BBICKOYKA M CaMOBIIOOJIEHHBIH THUM. "OTrOUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00i nHTepecyeTcst 0oJblle, YeM MHOM",- OTIIy4nBaics
OH.

[leTpa MOBBICHIIM IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HErO MPAKTHYECKU MOTONOK. OH
MOHUMAaJI, 4T0 0e3 Xopoiero mpoGuibHOro 00pa3oBaHUs MyTh HaBepX OyAET CIMIIKOM AOJITUM U
W3BWINCTBIM, €CJIM BOOOLIE MPUBENET €ro K CPOpPMHUPOBAHHOM elle B Hauyaie padbOThl LEIH -
BO3IJIaBUTh MpEACTaBUTENbCTBO. "Hamo exarb yuuthes, jyumie B CIIA, B Xopoumiyr KOy
Ou3Heca",- pa3MBIIILISUT OH.

C stum BornpocoM oH nomen Kk Apkanuto [leuny.

- 51 B TeOe He ommOcCs, - cKa3an eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko mpoaBUHYJICS. Yero
e Thl XOUellb?

- OrmpaBbTe MeHst Ha yueOy B Ctandopsa, Fapsapa niu Memns?

- D10 Tebe 3auem?

Iletp oOBsicHMI, YTO XOuyeT MONy4YuTh cTreneHb MBA 1o JaByXroau4Holl mnporpamme, 4to
MIO3BOJIUT €MY IOJHSTh CBOK CTOMMOCTb M IMPOJBUHYTHCS MO KapbEPHOW JIECTHUIIE B JalbHEHIIEM
I'enupexTop morpy3uics B pasayMbs: « AMOMIMO3HBIN Maiblil. OTiyckaTh ero Ha jaBa roza.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKU XOPOLIETo J1Aepa, KOTOpbIE HaJ0 Pa3BUBATh.

- OTO NMPUIUYHBIC JEHBIH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5] He coMHeBarOCh.

T'eHIMpEeKTOp MOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh MapHIo
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B umciie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIlIel MOArOTOBKOW KOMIAHMM ObUTM HYXHBL. [lemieBne ObU10 OOYyYMTh CBOUX, Ye€M HAHMMAaTh
koro-to ¢ peiHKa. Iletp BeIOpan Cranadopackuil ynusepcuter B KamudopHuu, 1no oxoH4aHUU
KOTOPOIO JIOJDKEH ObUT BEpHYThCS M OTpabOTaTh elle MiTh JIET B KOMIIAHUM Ha OrOBOPEHHOMN
3apruiate. «Kabaa, koHeuyHO, HO Kakoi maHc, - nymai I[letp.- Hago cornmamarbscsy.

Kak IleTp yBoIMTHCH peruna

VY4yeba B OJHOM U3 JyYIIUX BY30B AMEpPUKU CHIBHO IMOBIUsIA Ha MUpoBo33peHue Ilerpa. On
yBUJIET TIepen co0oi rio0anbHBIl MUP ¢ Maccoil Bo3MokHocTel. U ¢ Tpanma «bouwnra» B Mockse
CXOJIMJI YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXaHbIM IMOpTQeneM B pyKe M TI'paHAMO3HBIMHU
IIJJAaHAMU B T'OJIOBE.

OCTaHOBMBILKCH y JIaBHUX 3HAKOMBIX, OH TEPBBIM JIEJIOM MOeXal Ha paboTy - MOBUAATH KOJUIET
U pa3BeaaTh 00ctaHOBKY. Berpeua ¢ llennbiM nomkHa Obl1a COCTOATHCS Yepe3 TpH 1H, U [letp xoTen
K Hell moaroroButhest. C npusiTeneM mo padboTe OHU BCTPETHIIUCH B Kade. Anekcanap baron, aHamuTuk
He(TAHOTO cekTopa, B3s1 o0ex, Ilerp orpanmuwmics kode ¢ KpyaccaHOM, 4Y€M BbI3Ball SBHOE
HEOBOJBLCTBO oO¢uimanta. «Kaxercs, Thl OCKOPOMI €ro B JyYIIUX YYBCTBaX, - paccMescs
Aunekcanp. — [laBali, paccka3bIBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem KOpOTKO, 51 X0uy octaThesi nopabotars B lllTarax, Beioxuyn Ilerp. — Lltyka B
TOM, YTO, KaXKETCs, 51 HaIlesl paboTy CBOCH MEUTHI..
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N3 ero pacckaza ciemoBana, uro B CtdH(OpIAE OH MOJAPYKUIICA C TPYIIOH HHKEHEPOB,
IPOrPaMMHUCTOB, MapkerosoroB. OHHM MpUAYMalNd YWUII U TPOrpamMMmy, I[OMOraromue ObIcTpo
OTIpE/ICTISITh COCTOSTHUE 37I0POBBSI UEJIOBEKA: M3MEPUTH IYJbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLIEHHMBAET €ro ICUXO0JI0ruueckoe coctossHue. COOTHOCSA 3TO € BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, NMPOrpaMMa MOTJIa CUTHAJIU3UPOBAaTh 00 yIrpo3e 3/I0pOBBIO, a C HAKOIJICHHEM
uHbOpMallMKM TMPOTHO3UPOBATh BEPOSTHOCTh HH(papkTa wiIM uUHCyinbTa. Kopoue, 3T0 Obuia
JIMarHOCTHYECKas MUHU-JIa00opaToOpHs, BCTpauBaeMasi B cMapT(HOHBI.

- IIpencraBnsenib, TaM e€CTh BCE: KPyThle pedsATa, MOTEHLUUAIbHBIE UHBECTOPHI, YCIOBUS.. Tam
HET TOJIbKO MEHs!

- A kak xxe komnanus? [led? JloroBop HakoHer?

- He 3na10. Xouy ero yroBOpUTb OTCTYIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. Thl k€ 3Haelllb €ro XapakTep.

[lepexycuB, npusATENIN HAIPABUIUCH B OQHC. TaM CTOSI Ty yiibsl, 3aHATOIO MEJIKOM, HO BaXKHOMN
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecsatka. OMap — AOCITYXHICA A0 CBOETO KaOMHETa: HO €My YXKe CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux mop aHaau3upyeT PhIHKU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodepTenoy. [leTp mpuxoansn B TUXUN yXKac OT TOTO, YTO eMy
IIPEJICTOUT TYT MPOBECTHU €III€ MHOTI'O JIET, @ BO3MOXKHO, - U BCe ocTaBIieecs Bpems. «Kak MHe Hanoenu
3TH TapakaHbU Oera-Bce CTPEMATCS MPUUTH K (UHHINY MEPBBIMH, — Pa3MBIIUIATI OH, - 4 MHOTHE
OeryT Tak JaBHO, UYTO 3a0bUIH, KyJIa M 3a4eM».

..Uepe3 HECKOJNbKO JHEW OH MocTydajcs B KaOWHET Apkaius. Y TOro IOCHe MOE3IKU ObLIO
XOpOLIEe HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hadan 0e3 skuBokoB [letp. - S xouy
octarbcs mopaborars B CIIA.

I'ennupexTop ciyman He mepebuas. Iletp pacckazan o craprame, KyJa ero MO3Bajd, U HX
COBMECTHBIX IUIaHAX.

— Ilonumaerte, s Hamien paboTy, 0 KOTOpO# AaBHO MeUTal. Y MEHS MOJHO HJAEH, 1 UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce neHbIU 32 o0yueHue st BepHy. Bbl ke MeHs
3Haere!

[lenH ka4Hys rojioBoi U MoOarpoBell.

- Ilpu yem 31eck neHsru?! Msl ke ¢ TOOOW noroBapuBaiuch.. Jymaemb, s Ha TeOs He
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIe TYT oka3zaiica? Kto tebe mgain manc?

- Koneuno, Bbl. 1 s 3T0oro He 3a0yny. Ho s moHs1, 4TO KOHCANITUHT — HE Mo€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UY)KHM OXHJaHUAM. Sl HE MOTY K 3TOMY BEPHYTbCS, XOTS
u oberan Bam.

- Cnymiaif, 4to Thl BeleHApuBaelibes? OTpaboTail cBOe 10 KOHTPAKTY U Ty Ha BCE YeThIpe
CTOPOHBI!

- Tak s e roBOprO: TOJIKY OT MeHs ceityac He OyneT. MoTuBamu — HOJb. Sl TyT 00y30# Oymy.
Otnycture Mens, a? Illenn oTuactu ObLI cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camomoOue u
JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJBKO s eMy IoMoraja, W 4yTo B urore?
Hcnonb3oBan mens, Harnen! [Ipenarens!» ['eHIupekTop HUKaK HE MOT YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pas3roBop, - mpoueawn oH. — llogymai eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac nopory Kk kpaxy? Benp npoaykt moxxer He noitu. U Bce. Thl OaHKPOT ¢
MIOJIMOYEHHOHN pernyTaiuen, Teds ke B IPUIMYHOE MecTO Oosibliie He BO3bMYT! A Jaxe eciu Bce
CIIO’KUTCSI, HE OOMIIBCS, UTO ITa KpUBAs IOPOKKa TeOsl He TyJla BHIBEAET?

- IMocnymaiite.. Takas ymada BeIlagaeT pa3 B ku3HHU. [la, pucku Benmuku. U Bce ke s Obl
nonpoOoBai. A eciau y MEHsl He BBITOPUT ¢ KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- Uto TBI MHE TyT.. paccka3piBaclib. BepHercs oH.. J[aBail Tak: mpUXoAu 3aBTpa, MOLyMail eme
pas.. 1 1 moxymaro.

[Terp xuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yiinens - mmoxo. He yiaems - Toxke mimoxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, ecinu yBomrocs, To noaseny ero.. Ho kak e torzaa crapran 1 Mou
MEUTBI?»
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Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJlekcaHap ACMOJI0B

JIByX KJIIOYEBBIX TIepoeB MPEJCTaBICHHON HCTOPUM MOXKHO OO0O3HAUUTh Kak OJyiarojerelib-
YUYUTENb U KapbEPHBIN YUCHUK. DTUMHU MO3ULIUSIMU 5 TIEPE/Iat0 CBOe OTHOIIeHUE U K Apkanuto [lleuny,
u x Ilerpy lampueBy. O0a Wrpoka, BBIHYXKICHHBIC ATOH CHTYyallel JelaTh KaXIbld CBOM BBIOOD,
paboTaloT UCKITIOUUTENHHO B paMKax TOW KyJbTYphl, KOTOPYIO S Ha3bIBAIO KYJIbTYPOH MOJE3HOCTH U
KOTOpasi MPOTUBOCTOUT KYJbTYype JOCTOMHCTBAa. B Heil kiroueBasl JIOTMKAa B3aWMMOOTHOILEHUM,
OTIPEIENIAIONINX BBIOOP, - 3TO 0OMEH 10 (OpMYIIe «JIalllb Ha JaIllb.

Kaxnapiii U3 UrpokKoB paccMaTpuBaeT APYroro Kak CPEeACTBO - IMOJE3HBIM Il €ro JACHCTBHI
uHCTpyMeHT. OHU HE BUIAT APYT B APYyre YeIOBEUECKOW JIMYHOCTH, 00JaNaromell TeM WU WHBIM
NOCTOMHCTBOM. B »TOl curyanuu m000ii BbIOOp — MparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, 10 (OpMyJie «IIeib ONMpaBABIBACT CPEACTBa». 3aMeThTe, uTo ['ambieBa Oonbiie
BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKH JUIsl HETO, a He A GUpMbl WK yuuTens-Onaroaerens. s
€ro KapbepHOIro pOCTa, a HE )KU3HEHHOIO IMYTH JIMYHOCTU. M B 3TOM curyauuu ['anbieB B3BEIIMBAECT
BCE BEpOSITHBIE COOBITUSI HA BecaxX Kapbephl. 1 rHeB, HEPBBI yUHUTENA-0aroeTens, KOHEYHO, TaK WIH
MHaYe BJIMSAIOT HA PUHATHE €T0 PELIEHMS] - HO HE KaK €ro 3MOLMOHAJIbHOE MPOSIBICHUE, a KaK OLIEHKA
IIPH MIPOTHO3€ TOTO, KaKue i Hero OyayT mocieAcTBus. M B 9Toil cuTyanuu, B OOMEHHOMN JIOTUKE B
KOHTEKCTE KYJbTYpPBI IOJIE3HOCTH T€POH, KaK MMPAaBHUJIIO, JICTACT MPEANOUYTECHHE B TOJIB3Y TOH (PHPMBI,
KOTOpasi MpeJIokKIIIa JTydIllie yCIOBHUS peann3oBaTh ceOs. Eile pa3 moguepkHy, 4To KOH(DIUKT JSKUT
3a OpelenaMu KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM U
SK3UCTEHIIMAIbHOM BBIOOPE TJIABHOTO T€POst HEe MPUXOAUTCA. PaHO MM MO31HO, KOT1a JIFO/IU KUBYT HE
B JIOTMKE yCI€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOruke npecTyIjieHUs U
HaKa3aHMs, OHU TEM CaMbIM pacuenoBeunBaloTcsa. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, PAaHO
WIM TO03HO ONHUcaHHOe MapkecoM OJMHOYECTBO, JyIIEBHAas IyCTOTAa CTaHYT TIPYyCTHBIM
MOCIIEACTBHEM MOAOOHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeWC — KJIACCHYECKUN MpUMEp ITHUYECKON AMIEMMBI, B KOTOpPOH J1000€ pelieHue
CBSI3aHO C OIpEJIEIEHHBIMU MOceACTBUAMH. Kak M3BeCTHO, y MOJOOHBIX AMJIEMM HET MPaBUIIBHBIX
WM HENPABWIBHBIX PEHICHUH: KaXKI0€ U3 HUX OIpelesieTcs TeM, KAKUMHU STUYECKUMH MPUHIIUIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcty, IleTp BmepBbIe CTaJIKMBAaeTCA C CHUTyalMeil »XecTkoro BeIOOpa. Jlo sToro
MOMEHTa OH IOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSA3aHHBIMU C KaKMMHU-THOO
MOpaJbHBIMU U3JepKKaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM ITOMOIaTh MAaTe€pPU U CECTPEe MOCiIe CMEPTH OTLA... BeposTHO, mo3ToMy ero u
MyuaeT coBecTb: xouercs padotarh B CIIIA Hajg MHTEpeCHBIM MPOEKTOM, HO KaK HapyIIMTh JJaHHBIE
T000M 00s13aTenbCcTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTeropuu JIIOJeH,
KUBYILUX 110 MPUHIUIY «Y€M JaJIbIIe B JIEC, TEM CBOSI pyOalika OJuxe K Temy»

Iloaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLICHUs
JIOTOBOpPEHHOCTEN ¢ ApkaaueM, OH JOJDKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIlCHUE K MBICIM O TOM, YTO Thl MOCTYNWJ HENOPSIOYHO M, CJIEIOBATEIIBHO, HE MOXKEIIb
yBaxarb cam ceOs. [lociencTBusi Takux pa3MbIIUIEHMH MOTYT OBITh pa3HbIMH. OJHO U3 HHUX —
HEpBO3bl M 00IIMEe MpoOJeMbl C MCUXUKOH. Jlpyroe BO3MOXKHOE IMOCHENCTBUE - yOexaeHue cels
caMoro B TOM, YTO ThI MIOCTYNUJI JIOTUYHO U B JlyX€ BPEMEHHU, IIOITOMY 37I€Chb HE O YeM IEPEKUBATb.
ITo cyTH 3T0 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOKET MPUBECTU K KPU3UCY CAMOUIEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedanus OTpa)karoT MOIO JTUYHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO MO3UIHIO,
KOTOpask MOXKET OTJIMYaThCs OT MO3UIUM JApYyrux mojeil. CrieHapuil moBeeHHsI, KOTOPBIA S MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThest TOTOBOpUTHCA € ApKagueM o
COKpAIllEHUH CPOKa «0TpabOTKM» 3a CUeT MHTeHCU(HUKAIMK padoThl. HeoOX0auMo TaKKe MOMbITaThCs
U3MEHUTh HEKOTOpPbIE [CHUXOJOTMYECKHE YCTAaHOBKH, KOTOpbIE IMpPOSBISAIOTCS B OLEHKE
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npodeccuoHabHON cyapObl Kosuter Ilerpa. Kak korma-to ckazam Uropp CeBepsiHUH, «HE 3aBHIYH
ApyTy, €ciu apyT O6orade, eciid OH KpacHBEH, eciii OH yMHEH...», Ho He ciuimkoM yaauHas Kapbepa
KOJUIETH HE JIOJKHA BCEJSTh B BaC MECCUMMU3M, €CIIM Bbl CUMTAETE ce0sl YelIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTPOJISl, OTBEYAIOUIMM 3a CBOIO Cyab0y. 3aMedy, 4TO OAHO M3 BaXHEUIIMX KadyecTB
YCHEIIHOTO YeJlOBEKa B HAlllM [HU- yMEHHE 3auHTEepecoBaTbcs TOW paboOTOH, KOTOPYIO emy
MPUXOJUTCS BBHIIOIHATH B JaHHBIH MOMEHT, CHOCOOHOCTh HAJETATh €€ CMBICIIOM, n30eras IMHU3Ma U
YHBIHUS.

Onna u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO MPEIIOXKUTH
[letpy, cocToUT B TOM, YTOOBI OLIEHUTh HE TOJHKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS ME€PE]l HUM B
cllyyae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBA3aHHBIE C TAaKUM
MEePeX00M. YUeT 3TUX PUCKOB MOMOXET CHEJaTh KAPTUHY MPOUCXOISALIETO «LBETHOW», U JKEPTBA,
kotopyto lleTpy npuzaercs npuHecTr BO UMsI IOPSIIOYHOCTH, ITOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Urak, a Obl pekoMenaoBain [leTpy BBIMOIHUTH XOTsSI Obl YaCTUYHO 00S3aTENbCTBA, KOTOPHIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MOpajbHBIE, HOPHANYCCKHE K (PUHAHCOBBIC O005A3aTEIBCTBA TIEPENl €ro
paboTomaTerieM, 3aKIIOYAIONIMECS B TOM, YTO 0 OKOHYaHWHM y4eObl OH JOJDKeH OoTpaboTaTh B
KOMIIAaHUM MATh JIeT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThIBae€T Ha TO, YTO BEPHYBIIUNCS
nocie y4ueOn! [leTp ycunuT koMaHy, MOMOXKET BBIBECTH OPTaHU3AIIUI0 HA HOBBIN YPOBEHb.

B s1oii cutyanmu, naxe eciu OyayT yperyJaupoBaHbl IOPUIWYECKHE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KoJIOCCANBHBIN yIIEpO KOMIIAHUH U PEMyTallii T€HEPATbHOTO AUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M10#, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBek. Ero ienb-
pazButue U poct. OH yBEpEeHHO Iaraer Mo KapbepHOW JIECTHUIIC, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCSl PUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJIbHBIX JIFOJICH, €CTh CHIILHBIC U C1a0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICIIHbIE JIOU, HEe (POKYCHPYETCS Ha HCIPABICHUH COOCTBEHHBIX HEIOCTATKOB, a YMEJIO
WCIIOJIb3YET M PAa3BHBACT CBOM CHIILHBIC CTOPOHBI. Ero He ImyraeT MBICIb: «A 9TO, €CJIH MBI IIOITPOOyeM
U HUYEro He MOJIY4YUTCs?», ero myraeT HepcreKkThBa «He mompoboBaTh»! Ero mpeapiaymiuii omnsit
TOBOPHUT O TOM, YTO HY>KHO JIBUTATHCS JAJIbIIIE, & 3HAUUT, yXOIUTh.

VYX0oauTh, 4TOOBI OBITh YSCTHBIM 10 OTHOIICHUIO K ce0e, NI OCTaBaThCs, YTOOBI OBITh YECTHBIM
10 OTHOIIEHUIO K pabotomaTento? Kak MHE KaKeTcs 3TOT BOMPOC HOCHUT sl ["anmblieBa v moJ00HBIX
eMy JIFOJEeH YUCTO 3K3UCTEHIMAIMCTCKU, a HE MOPAJIbHO-ITUYECKU XapakTep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTATHCS - 3HAYMT MPEATh ceOsl.

Bonpocs! nuis1 00cyxneHus:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
pauuoHanbHoOe)?
2.Kak nmoctynwiu Ob1 Bbl Okakuch B T0100HOM cutyanuu?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

[Tpunnun [Tapeto

Cpenu coco0OB MPUHATHUS YIpaBIEHUYECKUX pelieHuil Boiaensercs «npuHiun [lapero». CyTs
NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bumbegppeno Ilapero, 3akirodaercst B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO IpymIibl WM MHOXKECTBA I'PYMI OTENbHbIE Majble €€ 4acTh
OOHapY’>KUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX Y/ACIHHOMY BeCy B
rpynme. Hanpumep:
20% xmueHToB (ToBapoB) mar0T 80% 06opoTa MM IPUOBLIH;
80% ximeHTOB (ToBapoB) mpuHOCcAT 20% 060poTa MK NpUOBLIH;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MTPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3IEIIHS;
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- 80% wucxoaHbsiXx npoaykToB ompenensaoT 20% croumoctu rotoBoro uzgenus. [losromy B
cBsA3M ¢ npuHIuInoM Ilapero ormeuaror coorBercTBUE «80:20». B
nporecce paboTel MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynbpTaToB, ocTtainbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCcAT 20% oOiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooO0pa3HO OpaThCsl CHayala 3a camble JIETKue Jena.
HeoOxoaumo npucTymnath K peleH!Io BOMPOCOB, CO0OPa3ysACh C UX 3HAYCHHEM.

Bonpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asx JEHCTBYET ATOT HPUHITATI?

3. Kakue emié BbIBOMBI AJis MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/elaTh,
ucnoinb3ys npuHnuil [lapero? OG0CHYHTE CBOU IPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 5.

[IpoauarnocTupyiite m00yI0 mpodiIeMy, ¢ KOTOPOH BBl CTOJIKHYJIHUCH Yepe3 MPU3MY THIIMYHBIX
nperpaj (TeXHHYECKHe OUIMOKM, BHEIIHHE (AKTOPbI M TCHXOJIOTHYECKHE MPENSATCTBUS) Ha IyTH
3¢ HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHUs: o0pa3oBanus B uHCTUTYyTe. OOpaszel npuiaraercs.

Tian “mrmmmg‘
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3amanme 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHMMaHHIO TNpeajiaraercsi TECT, MO3BOJISIOIIMNA OLIEHUTHh C(HOPMHPOBAHHOCTh Yy Bac
OCHOBHBIX HAaBBIKOB YIPABICHHS BPEMEHEM U Bally KOMIETEHTHOCTb BO BpeMeHU B 1eioMm. Ha
Ka)XKJbIil U3 BOIIPOCOB MOYKHO J1aTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/a», «MHormay», «Her».

Bonpocui:

1. B moboii paGoTte s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJIEISIO CBOETO pojia
«HEPUKOCHOBEHHOE BPEMsD» Ha BCAKUU CIy4ai.

2. 51 yeTko 3HAK CBOU JIOJITOCPOYHBIE II€JIM, MOCTOSHHO JAEPXKY UX B YME€ U MEPUOJUYECKU
001yMBIBaIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 perynsipHO UCIOJIB3YIO JI€JIETUPOBAHKE, TOpYyYast PYTUM JIFOJIIM BBITOJHEHUE BAXKHBIX JJIS
MEH4 3a/au.

4. 51 noapoOHO MIIaHUPYIO IIary, 3Talbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To OoOIIeHHE C JIPY3bsIMU B pabouee BpeMsi — IOMeXa, U CTapaioch n3derarb
TaKUX CUTyalUN.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpPEeMs U CTAPAIOCh TOOUTHCS YBAXKEHHS K CBOEMY BpEMEHHU U
OT JIPYTUX JIFOACH.

7. JI5s TUTaHUPOBAHMS CBOETO BPEMEHH 5 UCIOJIBb3YIO 3alHCH.

8. Kaxnpiii pabounii eHb s HAUYMHAIO C OMPEIENICHUs TOTO, YTO HYKHO CleJaTh B MEPBYIO
ouepenb.

9. B cBoMX Jenax s CTporo NpuIep>KMBatOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.
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10 S xopomio 3HaI0 COOCTBEHHBIE OMOPUTMBI W IUIAHUPYIO CBOM JieJa C y4YeTOM CBOUX
«BHYTPEHHUX YaCOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 10 TeleoHy.

12. S mOBONBHO HACTOWYHMBBIA YEJIOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJI0JIKAK0 paboTaTh MO IJIaHy.

13. Ilepen Hayanom 11060 pabOTHI s TIIATEIBHO 0O JYMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero roBOpuTh «HET» HEOKUJAHHBIM JEJIaM U JIFOISIM.

15. B xoH1ie pabouero JHS g aHATU3UPYIO BCE, UTO MPOU30ILI0, O0AYMBIBAIO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJIO BOBPEMS BBITIOJIHUTE padoTy.

16. PyTuHHbBIe fiena s cTaparoch JeNaTh KPyMHBIMU OJ10KaMU, OBICTPO, CIIOBHO «ITOTOKOM).

17. S perynspHo paboraio ¢ opraHaiizepom, 3amUCHOW KHMXKKOHM W T. M., CPEICTBAMHU,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a M00YyI0 padoTy OBICTPO U PEIIUTENBHO, 0€3 TUIITHEH «PACKAYKNY).

19. Naxxe cinyuaiiHbple MOTEPU BPEMEHHU (BPOJIE CTOSTHUS B OYEpeH) sl CTapatoch UCIOIb30BaTh C
IIOJIB30M.

20. S cuuTaro, 4TO OTIOBIX — 3TO CMEHA JEATEIbHOCTH, €ro TaKXe HaJl0 IUIaHUPOBaTh U
PO IyMBIBATh.

21. MHe 7erko MOmpOCHUTH MOMOIIM Y APYTUX JIFOJeH, B OCOOEHHOCTH, €CIIM 3TO TOMOXKET MHE
Jy4llle paclpeaesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SBJISIIOTCS Haubosee BaXKHBIMH, U UX HY)KHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 umero yeTKoe MmpesICTaBICHHE O CBOeH Oyayleil kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHHsSI TUYHBIM BPEMEHEM.

O06paboTka pe3ybTaToOB TECTa!

1 3a kasxcovui omseem «/lay vl nonyuaeme 2 6anna, 3a omeem «HMnocoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) nOJIYy4eHHble 6aAMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — 6bl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNemeHmMHOCMb 8 YNPAGIeHUU 8PeMEHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpMaibHAS) KOMNEMEHMHOCHb 8
VAPABIeHUU BPEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6annos — Huskas KOMNEMEHMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazvléaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ceco, 6bi HeNpOOYKMUBHO mepsieme O0pa2oyeHHbvle
MUHYMbL U YACHL CEOCLL HCUZHU, UTU UX PA3BOPOSIEAION OKPYIICAlouuUe.

Tect Ne2 OprannzoBaHHBIN JIM BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCErJa NpPEBbIIIAN, MPEBBILIACT U OyIeT MpeBbIIATh
npeiokeHne. OpraHM30BaHHOTO 4YeNlOBeKa OTJIMYAeT OIpe/eleHHas cucTeMa paboThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHUE BPEMEHH M TOHKOE IMOHMMaHHUE 3aKOHa ero skoHomuu. Ilo cpaBHEHHIO ¢
HEOPraHM30BaHHBIMU OH JejaeT B 3 pas3a Ooiblie, MpoKuBas Kak Obl 3 >ku3HU. OpraHu30BaHHBIN
YeJlOBEeK yMEeT YNpaBisTh U BpeMeHeM, H jaenamu. Ero cTtuib paboThl, pe3ysbTaThl Tpyna
IIOKAa3bIBAIOT, YTO OPraHU3alus B PyKax 4eJI0BeKa - OTPOMHaAsl CUIIA.

[IpennaraemMslif TeCT CITy’)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MHOOYJUTh K MOCTH)KEHHIO CEKPETOB CaMOOPIaHU3allMH, BBIPAOOTKE
OPUTHHAJIbHBIX HABBIKOB U IIPUBBIYEK.

Kak nonb3oBatbest TectoM? [locnie mpoyTeHns: KaXJ0ro BOIIpOca HYKHO BBIOPATh TOJIBKO OJMH
BapHaHT OTBETa. 3aTeM MO K04y, KOTOPBIA MOMEIIEH B KOHIE TECTa, HAWIUTE KOJIMYECTBEHHbBIE
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OLICHKH BBIOpAHHBIX BaMH BAapHAHTOB OTBETOB. Jlanee cClOXHUTE BCE OLEHKH U MOIYYEHHYIO CYMMY
COOTHECHUTE C OLICHKaMU Pe3yJIbTaTOB, KOTOPBIE Bl HAWIETE MOCIIE KIII0Ya K TECTY.

1. UMEIOTCA JIMU VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LIEIN.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®Ku3Hb TaK U3MEHUYMBA.

B. V¥ MeHs ecTb riaBHbI€ 1ENU, U 51 TOAYUHSIO )KU3Hb UX JIOCTUKEHUIO.

I'. Llenu y MeHsI €cTh, HO MOSI J)KU3Hb, JEATEIIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUXKEHHUIO.

2. COCTABJIAIETE JI1 BbI IUIAH PABOTHI, JEJI HA HEJEJIYO, AEHbL, UCITOJIB3V A
JUIA OTOT'O EXXEAHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HM «Ja», HU «HET», TaK KaK HaMeudaro TJIaBHbIE JeJia B rOJIOBE, a IJIaH Ha
TEKYIIHH JIeHb - B FOJIOBE UJIU HA JIUCTKE OyMaru.

I'. IIpoGoBan cocTaBiATh IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh IIIaH - 3TO JUIIb UTPA JUIsl B3POCIIBIX JIF0JIEH B OPraHU30BaHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTunThIBaIO B TEX Clly4asiX, KOTJa BUKY CBOIO BUHY, JIEHb UJIM HENOBOPOTIMBOCTD.

b. OTunTthIBat0, HECMOTPSI HM HA KaKWe CyOhEeKTUBHBIC HIIM OOBEKTUBHBIC TPHYNHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr ApyTa, 3a4eM Ke ellle OTYUTHIBATH caMoro ceos?

I'. TlpunepxkuBarOCh TAaKOrO MPHUHIMIIA: YTO YAAJOCh CHENAaTh CETOAHS -XOpOIO, a YTO HE
y1aJI0Ch - BBIMIOJIHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE®©@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSTEJIEM U T. [1.?

A. S - X0351MH CBOEH KHM)KKH; KaK X04y, TaK U Bedy 3amucu TtenedoHos, hammmmii, umen. Ecin
MOHAI00UTCS Yei-To TeraedoH, TO 00s3aTeIbHO HAl Ty ero.

b. Yacrto MeHsIO 3amMCHBIC KHIDKKH C 3amucsaMH  Tele()OHOB, TaK KakK HEMIagHO WX
skciTyatupyro. llpu mepemnmcke TeneoOHOB cTaparoch BCe CAeNaTh IO «HAyKe», OJHAKO TpHU
JaTbHENIIIEM MOJb30BaHUH, TIOTIOJTHEHUH 3aIMceld BHOBh COMBAIOCH Ha MTPOU3BOJIBLHYIO 3aITHCh.

B. 3anucu tenedoHoB, Gamunuii, UMEH BeAy IMOYEPKOM «HACTpOeHUs». CUHTA0 BaKHBIM,
4yTOOBI OBLT 3amucaH HoMmep TenedoHa, gamuiins, UMs, OTYECTBO, a Ha KAaKOW CTpaHMIIE 3aIlKCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Ucnionp3yro oOMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUU C al(paBUTOM 3aMKChIBa0 (HaMUITHUIO,
UMs, OTYECTBO, HOMEp Teje(oHa, €Cld HYXHO, TO U JOMOJHUTEIbHBIE CBEACHUS (aapec, MECTO
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIU IMTPUHIIUITBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Bellb J€XKUT TaM, TAE €l XOUeTcs.

b. [IpuaepxuBaroch NPUHIAIA: KaXKI0M BEIHU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACIIONIOKEHUH BEUIEH, MPEAMETOB. 3aTeM KIady X Kyaa
MPUIETCS, 9YTOOBI HE 3arpy’KaTh rOJIOBY MecTopacmnoiokeHrneM. CIyCcTsl Kakoe-TO BpeMs OIATh HaBEAy
MOPSIIOK U T. 1.

I'. Cuunraro, 4TO TaHHBIM BOMPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHU3 allNH.

6. MOXETE JI1 BbI I[10 UICTEHEHUU JIHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO TTIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aThk TOJIBKO O MeCTe, TJie OBLIIO HAIIPACHO MTOTEPSTHO BPEMSI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paiaioch B ICHbIH, TOTa ObI sl CYUTAI €TO.
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I'. Beerna xopolio npeacTaBsio, Te, CKOJIBKO U MoYeMy ObLJIO OTEPSTHO BPEMsI U U3BICKHBAIO
IIPUEMBI COKPAILEHUs €r0 II0TEPh B TEX K€ CaMbIX MECTAX WM CUTYaLUsIX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JA HA COBEUIAHMU, COBPAHUU
HAYMNHAETCA «ITEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMPOCaA.

b. Jlroboe coBemanue wid cCOOpaHHE MPEACTaBISET COOON COYETaHHWE KaK TOJHOTO, TaK
nycroro. Korna naer nosoca nojHOro, To HEMHOIO YTOMIISIEIIBCS M JJI Pa3psaKH... KAELb ImycToe. B
TAaKOM YepeJI0BAaHUH U MPOXOIAT COBEIIAHMS WM coOpaHus. M1 HU4ero TyT He MoJieaelb.

B. Ilorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIeJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IEPeTUBaHUCH.

J. Tuxo 1 HE3aMETHO NOCTaparCh YUTH.

8. IIPEAIIOJIOXMM, UYTO BAM MPEACTOUT BBICTVYIIUTH C JOKJIAJJOM. BYJIETE
JIN Bbl YAEJIATH BHUMAHHUE HE TOJIbBKO COHEPXXAHUIO HOKJIAJA, HO M EI'O
I[MPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTIAZTA?

A. byny ypenars camMoe cepbe3HOE€ BHUMAHHUE COJEPXKAHMIO Jokiana. Jlymaro, dTO
MPOAOIDKUTEIBHOCTh €r0 HYXKHO ONpeAeNsaTh JHIIb NpuoiausutensHo. Ecimm  gokman Oyzaer
MHTEPECHBIM, TO BCETAA JAAYT BPEMsl, YTOOBI €r0 3aKOHUYHTbD.

b. Yensaro B paBHOM CTENIEHH BHUMAHUE COIEPKAHUIO U ITPOJIOJKUTEIIBHOCTH IOKIIAJIA, a TAKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BbIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCerja IMOJy4yaeTcss B CHIy JMYHBIX HPUYMH (yHagoK CHII,
HACTPOCHUS U T. 11.).

b. He cTpemitoch K 3TOMy, TaK Kak CYMTal0, YTO HE HYXKHO OBITH MEJIOYHBIM B OTHOLICHUHU
BPEMEHHU.

B. 3auem CTPEMHUTHCH, eciu BpeMsI BCE paBHO HE 0OTOHUIIIB?
I'. Craparoch U IbITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCALIUW TIOPYYEHUI, 3ACEJIAHUI U TTPOChE BEI
NCIIOJIB3YETE?

A. 3anuceiBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTH MU K KAaKOMYy CpOKY.
b. ®ukcanuio Hanbosnee BaXKHBIX MOPYUYEHHH, MPOCHO, 3aJaHHi MPOU3BOXKY B CBOEM €KETHEBHUKE,
MeJoYb MbITAICh 3alIOMHUTH. Ecii 0 Hell 3a0bIBato, TO HE CUMTAI0 3TO HEJIOCTATKOM.

B. Crapatoch 3allOMHUTH MOPYYEHUs, 33JaHUS U MPOCHOBI, TAK KaK 3TO TPEHHUPYET MaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MaMATh YacTO MOJBOIUT MEHS.

I'. IIpunep:xuBaroCh MPUHIUIA «OOPATHON MAMATHU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUCHUSIX
TOT, KTO UX JaeT. Eciau mopydeHue HyXHO€, O HEM He 3a0yIyT U BBI3OBYT MEHS JUIsl CPOYHOIO
UCIIOJIHEHUS.

11.KAKAA VvV BAC TOYHOCTH IIPU JEJIOBBIX BCTPEYAX, IIPUXOLAE HA
COBPAHUV, COBEILIAHMA, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpeMs, T. €. K Hadally cOOpaHusi, COBEILIAHMs UM 3aCeAaHusl.

B. Kak npasuiio, onasapIBaro 10 pa3jaindHbIM IPUYMHAM.

I'. Beerna omasapiBato, XOTs NbITalOCh NpUNTH paHblie wiu BoBpems. JI. Ecim  Ob1  Oblio
U3/laHO HayyHo-momyisipHoe wu3nanue «Kak He omas3npiBaTh», S, BEPOSITHO, HAyduJicsi Obl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cuuraro, 4TO CBOEBPEMEHHOCTh BBITIOJIHEHUS - 3TO OJIMH U3 BAXKHEHIIUX MMOKA3aTeJIel MOEro
yMeHusi paboTark, CBOETO poJia TpuyMd opraHn3oBaHHOCTH. OJJHAKO MHE BCEr/la KOe-4To He yJaeTcs
BBIITOJIHUTH BOBPEMS.

b. CBOEBpPEMEHHOCTH BBINIOJIHEHMS - 9TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Jla 3aJJaHu€E BBINIOJHEHO. Jydllle HEMHOIO 3aTSHYTh BBINIOJHEHUE 33/IaHNUS.
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B. IlpenmounTaro TMOMEHBINE pPacCyKAaTb O CBOCBPEMCHHOCTHM, a BBIMOJHATH 3aJaHUA H
[IOpPY4YEHUS B CPOK.

I'. CBOEeBpEMEHHO BBITOJIHATH 3aJaHHUE WM MOPYYEHHE - STO BEPHBIN IIAHC MOJYyYUTh HOBOC.
VcnomHUTEIBHOCTD BCETIa CBOCOOPA3HO HAKa3hIBACTCS.

13. TIPEJITOJIOXKM, Bbl OBEIIAJIM YTO-TO CAEJATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHUJINCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK BbI BYJETE CEBS
BECTH?

A. Coobmry uenoBeKy 00 H3MEHCHHH OOCTOSATENIBCTB W O HEBO3MOKHOCTH BBIIOJIHHUTE
oOelaHHoeE.

b. Tlocraparoch cKka3arh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHUJIMCH U BBIMIOJIHEHHE OOCIIaHuUs
3arpyAHUTENIbHO. OJTHOBPEMEHHO CKaXy, YTO HE HYXKHO TePSATh HAJACK Iy Ha 0OCIIaHHOE.

B. Byay craparbcst BRIIOIHHUTE OOemaHHoOe. ECIIM BBIMOMIHIO - XOPOIIIO, HE BBIIMOJIHIO - TOXKE HE
Oena, Tak Kak s JIOBOJbHO PEAKO HE CIACPKUBAIO CBOMX OOCIIIAHHIA.

I'. Huuero He Oyay coo0Iiath 4enoBeKy. BhImoiHI0 00elanHoe BO 4TOOBI TO HH CTAJIO.

KJITOY K TECTY «Opranu3oBaHHbIN JI1 Bbl YEITOBEK?»:

Howmep Bonpoca BapuaHThl OTBETOB U UX OlLIEHKA B Oasuiax
A b B r |
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIl JIM BBl YETOBEK?»:
Habpannas Ymo o3nauaem HabpauHas cymma 64108
cymma 6annos
Bbl - opraHum3oBaHHbIM 4enoBeK. EJMHCTBEHHOE, 4YTO MOXHO BaM
[IOCOBETOBaTh:  HE  OCTaHaBIMBaliTeCb  HAa  JOCTUTHYTOM  YPOBHE
72..78 OpPraHU30BaHHOCTH, pa3BHBaiiTe ee U Aajibiue. IlycTh BaM He KaXeTcs, 4To BbI

nocturiu npeaena!l OpraHu3anus, B OTJIMYUE OT MPUPOIbI, JaeT HauOOJIbLIHNIL
PG GEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEPIaeMbIMU.

Bbl cuMTaeTe OpraHu3allo HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAET BaM
HECOMHEHHOE MPEUMYLIECTBO Mepe]] TEMHU JIIOJIbMU, KOTOpPHIE IMPU3BIBAIOT
OpTraHU3aIMIO «I10/1 PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam crenyer
BHHUMaTeIbHEE MPUCMOTPEThCSA K CaMOOPTaHU3aluY, YIYUIIUTh €e.

63..71
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Bam o0pa3 XKH3HHM, Balle OKPY)XEHHE HAy4YWiIH Bac OBITh KOE€ B 4YeM
Oprann3oBaHHBIM. OpraHU30BaHHOCTD TO TOSIBIISICTCS B BAIIMX JCHCTBUSX, TO
pcue3zaeT. JTO MPU3HAK OTCYTCTBUS YETKOW CHCTEMbI camoopranuzanuu. He
HYXHO JyMaTb, YTO OPraHU30BAHHOCTH - 3TO CTHXUs, ynada. CyIIecTBYIOT
62 u HIKE [paBWJla, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHU3aLUu.
[TocTapaiiTech MpOaHATM3UPOBATH CBOU JICHCTBUS, PAacX0/bl CBOETO BPEMEHH,
TEXHUKY JUYHOW paboThl, M Bbl YBHUIHMTE TO, O YeM M HE IOJ03pPEBAcTE B
HacTosmiee Bpems. YTOObI CTaTh OPraHW30BAHHBIM YEIOBEKOM, HYXKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cinyyasx ciaenyet ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1s 4ero HykHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO W JIWIepPCTBO (CHMTYAIMOHHBIH W KOHTHMHIECHTHBIH NOAXO0AbLI B
MEHe/ZKMEeHTe)

Lenv 3auamusa: yroyOiieHUe 3HaHUN U YCBOCHUE CTYJICHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJAJCHUE HABBIKAMU IIPAKTHUYECKOIO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaLMIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, paz0bop  Kelc-cUTyalui,
caMoCTOATeNIbHAas padoTa.

Bonpocul ona 06cyscoenus:

1. PaccMoTpeHne NOHATUH «PYyKOBOJCTBOY, «JIUAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3anpanue 1. Paz0op keiic-cutryanuu « YTrpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOUMTh U3 JIy4HIMX NOOYKIAEHH»

Beriins u3 noma, ['ennannit AnnaToB yabIOHYJICS: CETOJIHS UCTIOJHACTCS TPU rofia ¢ TeX Mop, Kak
OH C KOJIJIETraMH 3aIlyCTHJI MoJIo/IexHbIN Tenekanan «[Iuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJMUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKHJalli, — BEIIAHNE-TO 1IUIO 10 KaOeIbHBIM CETSIM.

B penmakuum yxe napuiao MNpa3IHUYHOE HACTPOEHHUE: LBEThI, MO3JpaBJI€HUS OT KOJUIET
MIOCTYNIAJIM HECKOHYAaEMBIM IOTOKOM. «l'€HHanuii, — OCTaHOBWJIA €r0 B KOPUAOPE NOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe Tam, yepes NMATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HA MOCKBY, Kak Obl HAMEKaBIIUH: y
KOMIIaHUU OO0JIbIINE ePCIEKTHBBI.

— Jloporue xosieru, — B341 MukpopoH Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTopoMy npuHaainexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl JIOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amiaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOME. OJTO0 ObUT  OCHOBHOM MHBecTOp Ajekcanip ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO XonauHra. OH yJbioancs.

" YrpoOuts U3 Iyumux nobyskaeHuii / DaekTpoHHkIi pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JOyMaOIUE JIF0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacreM, U Tenepb HacTan uepen nepemeH, — Iloronus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— Bcem u3BecTHO, UTO Y HAaC B PYKOBOZACTBE OJHU MY>K4YHHBIL. S 30 €T BO3rMaBisaio pa3Hble Meaua, u
9Ta KapTUHA NOBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XOTell NOBBICUTH JKEHILUHY, YTOOBI CJIOMATh
3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He notstHeT». M 4 B uTore cornamancs.

CoTpyAHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C 1ex mop, Kak ymepia Mos J04b, — MPOJODKuUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceifyac, Bpsi/ JIW OHAa CMOrjia Obl yHpaBisATh TelnekaHajaoM. [1o3Tomy s MEeHS OCOOBIH CMBICT
HUMEeT TO, YTO CBOMM HOBBIM 3aMeCTUTEJEeM s HazHavaro keHIuHy: 310 Acs Illernosa! Ona monoaa,
eil emle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTOMYMBA, U y HEE BCE IOJIyUHUTCH.
[Toxxenaem eit ynauu!

Yacth ciymiaTeneit 3axiornana, KTO-TO HEeI0OyMEHHO mocMmoTtpen Ha ['enHanus AnmaroBa — OH
OTBEYaJl 3a OpraHu3aIMio padoThl TesekaHamna. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HEe eMy, ObLIO
noiryyuTh nossienue? Illernosa sxe 10 3TOro 3aHMMaIach CEKPETapcKoi paboToi: BCTpeyH, OMIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y Hac BCEro Mojiroja, moka Hu4eM celsi He IposiBUjIa, a yikKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunnu meda... XodeT BEIpaCTHTh
JOCTOMHYI0 cMeHy U3 NeBymku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6put 0e3MMKUMHU
U HE IOJIb30BAJIUCH ycnexoM. ['aBpen HacTauBall, 4TO JEBYILIKE HaAO 1aTh Bpems: «OHa Mosioznasi, B
HEW eCTh MOTEHIUAID.

Bunumo, uToObl criocoOcTBoBaTh AcuHON Kapwbepe, lloromumH crtam OpaTh €€ Ha JENOBBIC
MEePEeroBOPhl U HEOPUIMAIIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHMAIbHBIMH —TOCTsIMH 3¢upa. Eme
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YNUHOBHUKOB U MOJIUTHUKOB.

B wutore llernoBa npeodpa3unace:

— Hwuuero e 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJOBOJBHBIM €€
OMO3JaHUSAMU HA PENAKIIMOHHbIE JIETYYKU. — S TOJBKO CO BCTPEUM C MUHHUCTPAMH, 3TO MOBAXKHEE,
YeM TPATUTh BPEMsI C BAMHU.

Konneru He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaia HAESIMU CIOKETOB, HO
BEJyIIME UX OTKIJIOHSUIM: «HE TO», IIPUMUTUBHO», «HaA0 noxymarb». B oreer Illermosa crana Bcex
noy4atb. OmeparopaM OHa paccka3blBajla, KaK HYKHO CHHMMATh: «s TyT MOOOIIANach C OJHUM
CBETUJION-PEKUCCEPOM», BETYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJOIIJICKUA COOBITUI: «5 OT CBOUX
KOH(UIEHTOB CIbIIIANa, YTO BcI MH(OPMAIIHS 0 HOBOM HAJlOTe Ha HEJIBUKUMOCTb — OPEeXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaBuTh ACio Ha MECTO, HO BCTpeUas OTHOpP:
«Bp1 nenaere cBoe aeno, s cBoe. M B BaminM JMIIEMEPHBIE UTPHI 1 HE WIparo, a TOBOPIO TO, YTO
nymaro!». Ha 3To komieru si3BUjIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHseT HeuTpanuTeT. J[pyKECKMX OTHOIICHWM [EBYIIKA HU C K€M He MoJIepkuBaia. «JIroau
JIeNATCS Ha BParoB U Jpy3ei,  Pycuk — Moii ApyT, s TMYHO TpeaHa eMy U OyJly YUUTBCS TOJIBKO Y
HEro», — TBEPAWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOMMH OITMOKAMU JTUCKPEIUTUPYETE KaHaT?

— Hampumep?

— Hampumep, B adupe BbI ckazaim, uro camu3gaT B CCCP medatanu B TOAMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He Obuio moanosibHbIX THHorpaduii. Kak u cyomn — He HerpoujiHas paca, a
Burie-nipe3uieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee nx gomyckaror. S
Yy4yCh, U KOCIUYUTh — HE IIPECTYIUIEHUE, @ CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopoii B3I0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxuin yxe 20 jer, XOTb W ObLI MOJHOM €ro MPOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIBYMBLIN; Jlopoll, B MPOILIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBII U CHOKOHHBIA. OHM YacTO CHOPHJIM M MPUXOIHIN K OOIIEeMy 3HaMEHaTesro, HO ceifuac
EBrenmii coBepuieHHo ero He moHuman: «OH 4TO, COBCEM HE BHJUT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BOIIPOC OH Pelni 0OCYUTH C IJIaBPEAOM OJIMH Ha OMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPHIIIHIO?

— VY Hac MOJOJEXKHBIH KaHall, HaAM HY)KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM $I3BIKE.

— A TbI HE BUULIb, UTO 3TO HE €€ YpoBeHb? UTO ee MO3IroB SIBHO HE XBAaTAET?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B M03y HAJMEHHOTO MEHTOpa. Y Hee MPOBOKAIMOHHAS MaHepa, HO
3TO B HEW M mpHBiIeKaeT. Tak 4To jaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee MOIiepKuBaTh — H
TOYKA.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBINH OAHKHP, BKJIABIBABIINK JEHBIM B 00pa30BaTelIbHBIC
IIPOEKTHI: U3AHNE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MmHe kaxercsi, — B3HAO0XHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEIICHUS, H
BOCIIOJIHEHHE 3TOr0 Ipo0esa IOMOIIIo Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HalileT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaTb
KHMJKKH, IOTOMY YTO 3TO MOJIHO. ECTb JI TOJIK OT Balei AeaTenbHOCTH?

— [Ipocrtute, HO BBI IIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar BOIpoOC IO CyLIECTBY, cpa3y OTTOBOpPKH. JlagHo. A uero Bbl
ooutech?

I'ocTe BRIIEpIKAN NAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anonoretr pomanTukoB. Ho Bbl He O0lTeCh: OEAET KpbIla, MOYKHO MOJAThCS
B XY/Z0)KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acsl yKe HEe B IEPBBIN pa3 XaMuiia TOCTIM
— 9TO, KaK BBIACHUJIOCH, NTOJIy4alloch y Hee ecTecTBeHHO. «Kakoii Hekpacos, kakoil pomaHTHK?!» —
[IEpPEeroBapyBaAIUCH peaakTopbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucai...» — «Ara,
u yronui Kamranky». — «He yronui, a 6pocusi moj noesf1, OT HeCYaCTHOH JIOOBH..»

[Tocne s¢upa TI'ennaguit AnnmatoB u3BMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbusinack: «Kak s ero, ma? A TO OH TakoW BeChb OAYBaHYMK, CKYYHBIH, a TaK XOTb CMOTpPEThb
MOKHO». Y3HaB, uTO roctb uutupoBan [lymkuHa, oHa HEBMHHO u3BUHMWIACh: «OH, S TPOCTO
OroBOpUJIaCh, 3TO, KOHEYHO, Hame Bce Obur». OAMH M3 PEelakTOpOB HE BbIIEpXKAIL: «Acs, BBI,
U3BUHHTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaete». «CaMu Bbl... HUYTOXKecTBa!» —
BcnbixHya [llernoBa u BeiOexkana u3 crynuu. Ilocne sToro ciaydast KOHQIUKT B KOJUIEKTHUBE MEPEPOC
B OTKpBITOE NMpoTUBOCTOsIHKE. «IHTepecHO, med He BUAMT, YTO JIH, KTO OHa? A eCciu BUIUT U IEPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — M0I00HBIE Pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINH.

OckopOnennbiit Oankup 3asBui, 4yto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. HexoTopsie
3pUTENN €ro MOAJIepXKaliu; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHUPOBAJIUCh B HHTEpHETE.
[Tocsimanuchk myoauYHbIE NPETEH3UN KOJIIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENIeH, HAYaUCh CKIOKH.
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HlernoBa omuH 3a ApyruM myonukoBana B «@DeiicOyke» MOCTh, B KOTOPHIX HasblBaja KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKAaMU». JIEHTBI coliceTel necTpesiv UMTaTaMu U3 OoIycoB AcH U
€e MHOTOYHCIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajIach OHA.

Bunumo, ot Oecnomomtnoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEYEHHS] CBOMX
ornmoHeHToB. COBpEMEHHOE WCKYCCTBO, MOJ, — IIyCTBHINIKA, OJaroTBOPUTENLHOCTE — IS
JUIEMEPOB, Belocuneabl — Onaxp ¥ NOHTHL. Ee adupsl cranm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTaTe OJWMH M3 IOCTOSHHBIX T'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B nporpamme [llernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernoBy, Hampumep, Ha
Jlopoina, k BaM st 00JIbIIE HE IPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CIIydae sl BCEr/a 3allMIal0 CBOUX
KypHaIUCTOB. Tak 4TO HaM MPUAETCS PACIPOIIATHCS

DT0 BBI3BAJIO HOBBIM CKaHAANI U oOCyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOJIBKO pajl.
He noBnusina Ha ero MHEHUE U peakUus 3pUTesei.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJi€la MapKETUHIA MOJIOXKUI I1EpES
[Toroauueim pacneyaTku. — 3a MOCIEIHUNA MECSL] pOCT NPEKPATHIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsly — He mnokazarenb. KTo-To ymien, kro-to npumen. ['ne-to ckaknyio
BBEpX, I'/1e-TO BHU3. Tak nmoctossHHO ObiBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
noajaepkuBas Acro, IOCTynaeT MpaBWIbHO. B Kakoii-TO MOMEHT OH pelini OObSICHUTHCA € KOJIJIETaMuU:

— Bbol noiimurte, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyya ujed. Ona
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NpeBpaTHiach!

— VY Hee OT BJAaCTH Kpblllla I0€Xaja: OHa K€ HUKOr0 HU BO YTO HE CTABUT!

— OHa HeoOyuaema, CITUIIIKOM MHOTO O cebe JyMaeT U pa3pyiiaeT KaHa!

— Bece, 0acta! — I'maBpen nmoassn pyku. — KTo He coriaceH, MOXeT yXOAWTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3TO Hae3asl Ha MeHS. A NPOUTpbIBaTh, KaK Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIaKIIMK 3HAJIa €ro JIaBHO KaK OTJIMYHOIO OpPraHUu3aTopa, TeJIEBEIYIIEro u
KypHaJIMcTa. TakuM OH M OCTaBaJICA, U TOJBKO ATO YAECPKHUBAJIO MHOTHUX OT yxona. Kro-To Hanescs,
4TO 1ed Bce ke mpo3peet, kTo-To — yTo lllernosa cama yiiner uiun Bee xe ogymaercs. Ho ckanaansl
CJIEJOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasx». YnomsHynaa OaHk «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XallyTH» U XOTAT «BCEX
3aKa0auTh KPEAUTAMMI.

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MIOYYBCTBOBAJI c€0sl YA3BJICHHBIM U NOTpeOOBal MyOJNYHbIX U3BUHEHUI. « MeHs 3aenna He cama Tema,
a ToH, B kotopoM IllernmoBa oro3Banack 0 OaHke — s cTpous ero 17 jer, 3TO MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cB000/1a MHEHHIA,
a JlaBJieHHE aKIMOHEPOB Ha PeJaklMi0 HenomycTumo. Branenen O0aHka 3asBHII, 4TO 3aAyMbIBAeTCs O
BBIXO/I€ U3 IIPOEKTA.

B 310 e Bpems 00 yxoze U3 KOMITIaHWU 3asBUI [ 'eHHaauii AnmnaToB:
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— 41 Gonbire HEe MOTy, — CKa3ajl OH KojuieraM. — XOTb 5 M CTOsT Y UCTOKOB «[Iukay, ceituac
MOMU IIPEACTAaBICHUS O TEIEKAHAIIE PACXOIATCA C TEM, YTO 3[€Ch NMPOUCXoauT. M rinaBHOE, HE MTOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIul 0OoJIblIe He JIe3Th C COBETaMH K 1edy — JI00ble pa3roBOpbl Ha ATY TEMY
TOT BOCHpuUHUMan B WThIKKM. Ho celuac cuTyauus pe3Ko yXyAUIWIack U HYXKHO OBUIO CPOYHO
MIpUHUMATh Mepbl. «Bo-nepBbiX, y MeHsa 5% TenekaHaia, 1 BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHBb OBEPsI, TaK YTO B IPHUHIMIIE 1 MOTY HA HErO NOBJIMUATHY», — Pa3MbILUIII
Hoporir.

Ho xax nogoiitu x medy ¢ Takum pazroBopom? B mocieanee BpemMst OHH, HECMOTPSI Ha JaBHIOIO
npyx0y, o01Ianich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke nMpsiMo, YTO OH HE IpaB, —
pasmbinuisul Jopomn, — cpa3y BCTaHET B MO3Y. A €clM M BBICIYyIIAeT, Oy/leT HacTauBaTh HA CBOEM.
Wnun pasroBapuBath yxke OecrnonesHo? W Ttorma uyto genaTh: YXOOUTh WM MBITaThCS CMECTUTH
meda?». bezneiicTBOBaTh TOUHO OBUIO HEJIB3S1 — MHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCS.

Kak noctynuts {opoury?

Curyanyio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekrTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIAaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOTI'O aKLIMOHEpa: caMoMy yOeluTh IJIaBpesia B TOM, YTO TOT He IpaB, He nosydutcs. Koneuxo,
[ToroguH — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKa€Mblii, HO OH, KaK TOBOPUTCS, I0€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIATEIIbHBIM OIBITOM €IMHOJINYHOIO YIIPABJICHUS €Ba JIM U3MEHUT CBOE PEILICHHUE.

[Tostomy [lopoury Hy»HO coOpaTh rpymily MOAJIEP’KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, TpPHBIEYh yBOJMBIIETOCS [eHHamuss AnmatoBa W ¢ IU(paMHd B pyKax I0Ka3aTh
aKIMOHEPY, KaK MaJarolluil peTUHr oTpaxaercs Ha (uHaHcax kommnanuu. Hano yOeauts ero, 4ro
IIPOUCXOMSAIIECE MOKET INPHUBECTM K CMEPTH TeJIEKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMYECKOM. DTO HempocTas 3ajada, HO aKMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHH U
IIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKON BEPOSATHOCTHbIO OH BMEIIAETCS U HACTOUT HA
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABICHUYECKYI0 CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HE —JOMYCTUT TaKUX Ha3HAueHUI B OyJylIeM WM JAacT MEXaHU3MBbl pelleHUs] MOJOOHBIX MpoliieM.
[IpunymbIBaTh HUIYETO HE HA/O: BCE YXKE CAEIaHO B KOMIIAHMIX, KOTOPbIE YCHEIHO pab0Tal0T COTHIO
netr u 6onbre. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpailHEel Mepe, Ha YNPABJICHYECKHE NOJLKHOCTH. AJITOPUTM HM3BECTEH: MO KaXIOW IMO3ULIUUA YETKO
OIMCHIBAIOTCS KPUTEPUHM M KOMIIETEHIIMH, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM IJaBa KOMIIaHMM, €CIM pedb HJAET O €ro MNpsSMbIX
MIOJYMHEHHBIX, MTPEICTABIIAET KaHAUJATOB OpraHy, Iepe]] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY JMPEKTOPOB, MPEACTABIISIONIEMY UHTEPECHl COOCTBEHHHKA, WJIM CaMOMY COOCTBEHHUKY. OHHU
IIOMOTal0T PYKOBOAMUTEIK — B JJAHHOM CIIy4ae IJaBpely — IPHUHATH JIydllee Ha TEKyIIMH MOMEHT
pemienne. To ectb ['nmaBpen oTOMpaeT MNPETEHIEHTOB, a COOCTBEHHUK, HANpUMEp, YTBEP)KIACT
HazHaueHue. Kpome TOro, Hy>kHO BBECTH B IPAKTUKY €KErOJHbIE OTUETHI O MPOJEIaHHON padoTe U
¢dbopMynupoBKYy 3afady Ha Oyaymuid rof. Ecnum »Toro He nenarb, OTBETCTBEHHOCTb COTPYJIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HUMEeT OOJIbIIYI0 TBOPYECKYIO
cocTapisifonyto. Ho Bceraa Hy)XHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaeTcs: 6uznec. U
€CIIM MEeXJy HUMHU HE MPOBECTH TPaHUIIbl, TO MEIUAKOMIIaHHUs HHUKOTJa He cTaHeT 3((EeKTUBHOMN:
TaJaHTJIUBbIE JIIOAU OyayT OOBSCHSTH WHBECTOPY, IMOYEMY MM HYXKHBI €Ile JeHbI'H, a O MpUObUIN
nymath He OyayT. B Hamem ciydae rpaHb MeXay TBOPUECTBOM M OM3HECOM MPOXOAMT, MHE KaXKeTCs,
yepes IVIaBpezia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLIMH U TAJIAHT B JCHBIU.
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Cxopee Bcero, Pycnany [loroguny npuaercss yiuta Bejies 3a “IEBYIIKOW. DTO HE HaKa3aHUE —
HaNpOTHB, HYXHO IIOCTApaThCsi €ro OCTaBUTh, €CIM OH CMOXXET paboTaTb B HOBOHM cHCTeMe
cOamaHCHUPOBAHHOTO YNpaBJICHHs, B KOTOPOM pelieHus] MpUHUMaeT rpymnmna jgoaeid. Ho mpobiema B
TOM, 4TO TaKHe€ JIIOJU IMEpPEeCcTpauBaroTca ¢ TpyAoM. JKepTBOBaTb 3TOW CHCTEMOM paau XOpOIIEro
YeJl0BeKa He ~CTOUT — TOJIbKO OHA MOYKET CHU3UTh BEPOATHOCTH OLIMOKH. A 3aroHATH ce0sl B Yroil U
3aBHUCETh OT OJHOTO COTPYAHHMKAa — Oonbmiol mpocueT. Tak uro «Iluky» moHamoOWUTCS HOBBIM THIT
yIpaBJeHLA.

Cepreii ®niionoBuy, aeka lllkouabl menexskmenta HUY BIID

JU11 0CBEOMJIEHHOTO YMTaTeNsl CUTyauus: Ha tenekaHane «[luk», onucanHast B Keiice, — 3TO
BCErO JIMIb IEPesIo’KeHNUEe COOBITUI, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouewm, mpu
KEJTaHUHM MOXXHO ObLIO Obl HAWTH W Jpyrue aHaloTuu. MHBIMU CIOBaMH, B )KH3HH BPEMs OT BPEMEHU
MIPUXOJUTCS CTAJIKUBATBCSA CO CIy4dasMH, KOIJIa CO3/JaTellb YCIEIIHOTO IMPOEKTa CaM K€ HAauMHaeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH IPUYHHY 3TOTO (heHOMEHA, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
yTo nenarb EBrenuto dopomry.

VY nr000ro mpoekTa WIM OpraHU3allMd €CThb CBOM JKM3HEHHbIM UK. CyIIEeCTBYIOT pa3HbIE
MOJEJIA TOr0 KU3HEHHOro Hukia. OgHa U3 camblX HOMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
pamKax 3TOH MOJIeNH pa3pylIeHUE OpraHU3alMi MOXKET POUCXOIUTh Ha PA3HBIX 3TAIax €€ pa3BUTHS,
€CIIM OHA IOMNaJaeT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJICTBO COBEpPIIAET OIIMOKH.
Opnako 3akar (CTapeHUe) OpraHu3alyuyd MOXKET NMPOUCXOJIUTh U MO MPUYMHE TOTO, YTO M3HAYalbHAs
ujesi, Ha OCHOBE KOTOpO#l Oblia co3dgaHa KoMIaHusi, ceOa ucyeprnana. UToObl m3bexarbh CTapeHws,
HAJ0 IPEJI0KUTh HOBYIO HJICI0 WU PaUKaIbHO OOHOBUTH CTApYIO.

Kaskercs, 4To rnaBHBIN pelakTop TelleKaHala MOHUMAET 3Ty MpoOJieMy U pellaer, 4To MpUIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HAJEsICh, YTO HOBBIH M MPU STOM MOJOAOH YEIOBEK CMOKET
YBEJIIMYUTH 3PUTEIbCKYIO ayAauTopuro. Mmes, Ha MOM B3rJsj, BIOJHE OcMbIcieHHasd. [IpoGiema
COCTOMT B TOM, KaK OHa PEaInu3yeTcsl.

3ameuy, 4TO CIOXET JAHHOTO Keica MOKHO MHTEPHPETUPOBATh B PAMKaX OUYEHb IMOMYJIIPHON B
HallM JIHU JUCKycCUM OO0 YyIpaBJIEHUMM TalaHTaMu. SICHO, 4TO JUIsl yclexa TelleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO M3 TANAaHTIMBBIX JTiojeil. Ho kak ompenenuTts CTeneHb
TAJaHTJIMBOCTA HOBOTO uenoBeka? B mckyccTBe 3Ta mpobiiema pemaercs OTHOCHTENBHO IPOCTO.
Hamnucan XyaoXKHUK KapTHHY, KOTOpas NPUBIIEKJIa BHUMAaHHE — O HEM MOTYT 3arOBOPHUTh Kak O
TaJaHTIUBOM XHUBoMucLe. To )K€ MOXKHO CKa3zaTh O MUcaTese, KHUra KOTOPOro MoJIy4yusia MpU3HaHHe.
Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTHUKA «TaJTaHTIUBBIN» TMPUCBAUBACTCS YEIOBEKY IO
pe3ysbTaTaM €ro -AeATelbHOCTH. B —MeHeIKMEHTe cHUTyalus CJOXKHee. 3/1eCh YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOZIOTO YEJIOBEKa, O0Jalarolero, M0 MHEHHUI0 €ro PYKOBOAMTEINS, IMOTEHIUAIIOM,
KOTOpBIM emie JOoJKeH NposBUTbca. Ho Beap 3TOT MOTEHIMad MOXKET UM He pealn3oBarhesi. MHe
npencrasisiercs, 4To Pycnan [loroaus Mor crath xKepTBOM 3TOH MyTaHUILIBL.

Kak BumHo w3 keiica, Acs IllernoBa cBO€ll HCHOJHHUTENBHOCTBIO W SHEPrUEd MPOMU3BENIA
BIIEYATJICHUE Ha IJIaBHOTO penakTopa. Ho 1ocTaTouHo Jin 3TUX KayecTB, YTOOBI cTaTh 3PEKTUBHBIM
3aMECTHUTENIEM TJIaBHOTO pefakTopa W Tem Oosiee TeneBemymen? Okaszanoch, 4To HET. Ace SIBHO HE
XBaTaeT oOIIe KyJNbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEAHHMKE — BCEro TOro, 0e3 d4ero
HEMBICTUM XOpoIMi TeneBenymuil. K cokaneHuro, 3T HeNOCTaTKU «He Jedarcs». Coyrarb
IIymkuna ¢ HekpacoBelM ciy4ailHO HEBO3MOXHO. HayuuTh yenoBeka pas3inyarh KypHaJIUCTCKUAN
Hamop u XxamcTBo — ToXe. [loaTomy mompoOoBath IllernoBy B ponu TeneBenyied, BO3MOXKHO, U
cTonso. Ho oLleHnTh pe3ypTaThl SKCIIEPUMEHTA U MIEPCIEKTUBBI 3TOM AEBYILIKU CIEI0BAJIO 10 CaMbIM
CTpOTUM MpOo(dhecCHOHATEHBIM MEPKaM.

Mmue npencrasnsiercs, uto Erenuit Jlopom MoxeT MONBITaThCsl OOBSICHUTH Bce 3TO Pyciany
[ToroauHy, UCIONIB3Ys CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHUS ¢ HUM. EcTh 1M Hajexaa, 4To TOT
ero ycabiuut? Hanexna ymupaer mocneaneil. KoHeuyHo, MOKeT okas3aTbes, YTO BIIOOJIEHHOCTH B
MOJIOIYIO COTpPYIHHUIy mHomemniaer [loroanHy MOHSATH TOYKY 3peHHsl Opyra U copaTtHuka. Torna
Jopoly npuaercs pemaTh, CTOMT JIM €My 0CTaBaThCs Ha TelleKaHaje. Bpsax 1M oH 3axo4eT NpUHUMATh
y4acTue B pa3pylIeHUU TOTO, YTO caM CO3JaBal C HYJIS.
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3aganue 2. Ananus npaktudeckoit curyamun: « OJKAYHTEK-POCCHUS»®

ITo wHunmatuBe ¢uHAHCOBOrO naupektopa Mapuun Kum kpynHOW KommaHued Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAsh mporpamma. lIporpamMma HM3roTOBISIIACH
Kopropanuei KOMIbIOTEepHbIX MporpaMMm «kayHTeK-CLIIA», riae HCHIONHUTENBHBIM IUPEKTOPOM
paborana moxpyra Mapuu - Onsra CBeHcoH. OpHAKO MporpaMMa OKa3ajaach «KPUBOI», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTenb Opranuzanuu He npoctuil Mapuu 3Toi ommrOKHU U YBOJIHII €€.
Oto Obul0 mOTpsceHueM aius Mapun. B TOT ke nmeHp oHa mo3BoHmia Oinere um morpeboBana
pa3bsICHEHUH.

Onucanue cutyanuu

JleHb B iHBape

Beuepom B mnonenenbHuk 15 guBaps 1996 r. Onsra CBEHCOH, TJIaBHBIM HMCHOJHUTEIIbHBIN
TUPEKTOP KOMIIAaHMH «OKayHTeK — Poccus», HaKOHEI-TO OcTajach HaenuHe ¢ co0oi B OJHOW M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOro odwuca. [lenbp Obut yxacHbii. He cmydwaitHo B Poccum
MIOHE/IEIIbHUK CUMTAETCS TSKENbIM JHEM. [lepBoe, 4To MpUILLIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buaumo, naBain 3HaTh ce0s crpecc. OHa MBICIEHHO BepHYJIach K Hayajy 3TOro
KOIIMapHOTO JIHS, TBITasiCh BOCCTAHOBHUTH B MaMSTH T€ COOBITHS, KOTOpPBIE IMOJABEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIIAHUU €l JOJOXKWIH, YTO Ha KOHELl
1995 r. OBIIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIIBIOTEPHBIX OYyXralTepcKMX HIporpaMm —
OCHOBHOTO MpPOAYKTAa KOMIIAHMM M 32 3TO OBLI MOJYYeH NPHU3 TOJOBHOH Koproparwu. OgHaKo
WHTEHCUBHBIE NHBECTULIMHU B pa3BuTue B 1995 r. moyTH HE OCTaBWIIM JIEHET HA CYETY KOMIIAHUU IO
cocTostHMIO Ha Havyaso 1996 r. Oco3HaBas clokuBILIYIOCS cuTyauuto, Onbra, 0OpaTUBIINCh K CBOUM
MeHeJKepaM, ckaszana: «/la, Mpl pabotaem kak KomaHja. JleHer Ha cueTy ceidac JeHCTBUTENBHO
Masio. Y Hac ecTh mpobieMbl». B urore oHa mpemioxuia MEHeKepaM pacCMOTPETh JBa BapuaHTa
KOMIICHCAI[MOHHBIX CXEM, HallpaBJIEHHBIX HA OOJIBLIYIO CINIOYEHHOCTh KOMaH/1bl U MOTUBUPOBAHHOCTb
ee yuyacTHUKOB. IlepBast cxema OblUla HE YeM HHBIM, KaK BBEJACHHMEM JJIi MEHEI)KEPOB MHCTUTYTa
NapTHEPCTBA, a BTOpas — IPUIJIAIIEHUEM UX K y4acTuio B npuoObuiax (10% ot mpuObLIM KaXX0ro U3
OTJICTIOB).

HeoxxnganHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE PAa3MBIIUIEHUSAMH, IONBITKON OCMBICIUTD
cBoe HOBOe cocTosHuE. «llenbro Moeil )kxu3HU Beerya Obulo kauecTBO. KauecTBo abCOIIOTHO BO BCEM.
Ku3Hp U1 KadecTBa CO37acT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HMCTUHHOE BO3HarpaxaeHue. KauecTBo nemaer MeHS M JIIOAEH BOKPYI MEHs JIydllle, KaK ¢ MOpaJbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBDY.

BepnyBunch k cOObITUSIM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €M 3BOHMIIA ee OJu3Kas MoApyra,
KOTOpass HECKOJbKO JHeH Hazan mnpuobpena y Omnsru Aiad cBOe KOMIIAHUM OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX INporpamMMm «JkayHTek». llompyra paborana (puHaHCOBBIM
IUPEKTOPOM B KpynHOH pupme. OHa cooOImiIa, 4To KyMaeHHas €10 IporpaMMa oKas3ajlach «KpUBOW»,
T.€. C Cepbe3HbIMU OMMOKaMU. PykoBoinTENb HE TPOCTUIT €1 ATOT IpocyeT U yBoaui ee. C ropeusio B
rojoce oHa crpocuina Onsry: «Kak takoe morno ciyuutbes? Thl ke Most nogpyra». Onbra noHumalna,
YTO 3a BCE MPOMCXO/sIIee B KOMIAHUM OTBEYAaeT OHA U TOJIBKO OHa. U ciyduBIIEeecs He MOTIIO ee He
pacctpouts. Ilocie mnoapyrm mno3BoHwI 3aMmectuTens OJBrM M MPOCTO OLIEJIOMHI €€ CBOUM
coobuienuem. OH 3asBUJI, UTO YBOJIbHSIETCA U3 KOMIaHUU. Bce cBou 00bsCHEHUS! OH CBEJl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiell OBy CEpbe3HO 3aqyMaThCs O CBOEM OyayImieM, CTajo
U3BECTHE O TOM, YTO PsAJ] WICHOB €€ KOMaH/bl OTBEPIIN 00€ MpPeIOKEHHBIE €10 KOMIICHCAMOHHBIE
CXeMbl, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHUs 3apiuiaTel. B 3THX cxemMax UX HE yCTpauBalIH
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHHU TaKXe COMHEBAJINCH B IMEPCHEKTUBHOCTH
naHHoro OusHeca. I BHOBb BOCTIOMUHAHUS JIHSI PEPBAIUCH Pa3MBIIIJICHUSIMH O KH3HU U padore. «1

8 Cutyanun ny1s o6y4enus yrpasienmo/ Ilon pen. AW Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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BCE-TaKM B JKU3HHU yAaJIOCh JOOUTHCS MHOTOTO. bu3Hec st MeHss — 3TO camoBBIpaxeHue. S ropaa
co0oif. A Korja MHE IIOXO, TO s BCErJa IyMmMar O TOM, CKOJBKO sI caMa chenana Ui ceOs | Juis
OKpYKalolMX MEHs JoAel. A crenana g aiga HuX Hemano. [loueMy e oHu Tak noctymwin? Jlroau
JOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B crniopTe. busznec — 310 cBoero poja croprt.
B uem xe neno?» B noucke orBera Ha 3TOT Bompoc Oibre MpUILIOCh BOCCTAHOBUTH B MAMSITH HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropammss «Okaynrek — CIIA», sBusromascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX IPOTrpaMM B OOJACTH OyXTaJTepcKOro ydera W ympaBieHHs (UHaHCAMH, Oblia
ocHoBana B Kamudopauu B 1984 r. B cinenyromem roay KoMImanus umena yxe 17 oTaencHuil B
BOCBMH CTpaHax, a ee aoxoj pocruran 60 muH gona. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KOpropaluei, KoTupyoencs B ABTOMaTHYECKOW CHUCTEME HAI[MOHAJIbHOW accolualii OMp>KEBBIX
munepoB (NASDAQ). 3a st roasl kommanus npuodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon 3un Tenerpady, «bapknait banky, «/xenepan DineKTpuKy,
«T"onaman Cakey, «Okcuaentan [lerponnym» u MHOTHE ApyrHe U3BecTHbIE GupMbl. [Ipogaxy cBoux
nporpaMM «3JKayHTEK» OCYIIECTBISICT HANpSAMYyIO0 uepe3 Oojee ueM ThICS4y AUIIEPOB, areHTOB IO
MIPOJaXKe, CUCTEMHBIX AHAJIUTUKOB U KOHCYJBTAHTOB 10 KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMITaHUU
TaKXe CIIOKWIOCh CTPAaTErM4eCKOe MApTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KoMIblOTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert I[lakkapa», «Can
Muxkpocucrteme» u «MalikpocodhT», Tak M € KPYNHEUIIMMH KOHCYJIbTAIIMOHHBIMU (upMamMu
«bonpmoi mecrepkr». Co BpeMEHH CBOETO OCHOBAHMS KOMIAHHS pa3padoTana IIMPOKHH CIIEKTp
WHTETPUPOBAHHBIX CUCTEM yMpaBieHUs GuHaAHCAMU U UHOpMaIueii.

CeromHs 1O TEPMHUHOM «ODKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMITAHUH, TOHHUMAETCS
MOIIIHAsl CHUCTEMa, MO3BOJIAIONIAS IMOJIb30BATEII0 aBTOMATHU3MPOBATh BCE OMepanuu 1Mo oOpaboTke
¢unancoBoit nHpopmanuu. [IporpaMma coCcTOUT M3 psila CIEHUATN3UPOBAHHBIX MOMAYJEH, KOTOpPbIE
MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MpOAYKTa JEJIaeT €ro HACAJbHBIM JJIs HCIOJIb30BAHUS B MalloM
Ou3Hece, B JWHAMUYHO pacTymmx ¢GupMax M KPYMNHBIX OpPraHU3alMsIX C MHOXKECTBOM
MEX1yHApOJHbBIX OTAEICHUM.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbula cBOM opuc B Mocke B 1993 r. u B mepBble rojipl paboThl AOCTHIIIA
MATUIPOLUEHTHON JO0JM BCEX MHPOBBIX MPOAAXK T'OJOBHON KOMITAHWH, MHOTOKPATHO IPEB30MAs BCe
MMEBLINECS HA 3TOT CYET OKUAAHMS €€ pyKoBoACTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBarh gosepue 6omnee 100 kimentoB B CHI' u
crpaHax bantum, cpenu kotopbix «Motoponay, «lIpokrep sua ['mOm», «/[xenepan DnekTpux»,
«Karepnumniep», «Mepcenec-benty, «llomapoun», «Keir Im Om JIxu», «lIpaiic Yorepxaycy,
«COIO3KOHTpPAKT", psAaA KOMMEpPYECKMX OaHKOB M JpYrux opraHuzanuil. Takue pe3ynbTaTbl ObLIH
JOCTUTHYTHI B TNEPBYIO Oouepenb Onarojaps YCHJIMSIM OCHOBATelsl KOMIAHUM U €€ Mpe3nuJeHTa —
Onbru CsencoH. [locne neperoBopos ¢ «IkayHTek — CIIIA» oHa nosyuunia UCKIFOUYNUTEIBHOE MTPABO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMnbloTepHBIX nporpamm «OkayHTek». Bl ynamock
coOpaTh KOMaHay BbICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILITH
K BBIBOJAY, YTO MepeJ HUMM OTKPBIBAIOTCS OIPOMHBIE BO3MOMKHOCTH B OBICTpO pacTyuieil cdepe
JIeNTOBOM akTMBHOCTH B Poccum M 4TO 3aBOeBaTh CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIMIIb
COC/IMHMB CIIOKHEUIINM M IIOJIE3HBbIM MPOAYKT — KOMIBIOTEPHBIE NPOrPaMMBl «DKAyHTEK» C
r71yOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Kommanuss Omeru, «OxayHTek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm «JkayHTek» B Poccum u crpanax CHI, pa3paborana, nmpucrnocobuna
HY’XJlaM MOTpeOuTeNell U cTana MmpojaBarh 3TU MPOrpaMMbl ' cBOMM KiueHTaMm. Kommanus umena B
cBoux oucax B Mockse u Cankr-IleTrepOypre mrar yucieHHOCTbIO 66 yenoBek. Bece oHu poccusine,
3a uckioueHueM r Jhxkona — myxka Onbru M ee napTHepa o KOMIIaHUU — OH aMepukaHel. Oibra
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CUUTAET, YTO UMEET OJeCTALIMN epcoHall, OONBIIYIO YaCTh KOTOPOTO COCTABIIAIOT "KaHIUAAThl HAayK.
Cpennuii Bo3pacT pykoBomsmiero coctaBa kommanuu — 30 ner. Panee MHorume w3 HUX ObUTH
KpPYIHBIMU (PyHKIIMOHEpAMH B KOMCOMOJIE U apTHH, (PU3NKAMU-TEOPETUKAMU WM JIMHIBUCcTaMu. Bee
OHU nMenu Onectsiee oOpa3zoBanne. MHOTHE U3 HUX SBJBUTUCH BhITyckHuKamu MI'Y. 3amectutens
Oubru, Bukrop, noctur yxe maTUIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTyAEHTOM AHpes
CaxapoBa, HoOeneBckoro naypeata. CeromnsuiHss cBo6oaa Beibopa B I Poccun, mo maeHuto Onbru,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJIb30BATh CBOM; CIHOCOOHOCTH B KOMIIAHMM «ODKayHTEK».
«HeBo3MOXkHO MMeTh Xopomuii 3apabotok B yHuBepcurere uiaun HUM, a y Hac Bce 3apabaTbIBaroT
MHOT0. MBI HallI CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IIPOrPaMMaMU U JIEJIa€M Ha 3TOM JICHbIUY.

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccus» mnpemiarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHULIHMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY>KZaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy komnanus B 1995 r. moiydmia Hpu3bl TOJOBHOMN
Kopriopanuu. lleHTpasbHOE MecTo cpenud HUX 3aHuMana mnporpamma «lnmaBHas Kaura" (Premier
Ledger), Bkitovaromiasi riaH CYeTOB, MPOBOJKU, OamaHchl u 000poThl. Ilaker «[maBHOUW KaHETHY,
10JI00HO JPYTUM HPOAYyKTaM KOMIAHUHM, IpeJlarajics Ha pblHKE Kak OT/ENbHO, TaK U B UHTETPaLluu C
IPYTUMHU TOPOAYKTaMH «JKayHTEK. OTO I03BOJSUIO O0OECHEUYUTh KIMEHTOB IIOJIHOM CcHUCTEMOM
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIOYAIM TaKKe IPOrpaMMbl pacueToB C
MIOCTABIIMKAMU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOrO BaJIOTHOrOo yuera W jpyrue. B
JIONIOJTHEHHUE TpeAarajluch CHUCTEMbl IJIAHUPOBAHUS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«OxaynTek» mnepenia or DOS k Windows. DTo Obul BBIHY)KACHHBIH KOHKYPEHTHBIM IHar,
MNOJHSABIIMK, OJHAKO, CTOMMOCTh mporpamMm. Ombra Tak onMcaza CBOW KoMmMmaHuwo: «Bo
BHEJPEHUYECKOI paboTe Mbl MOX0XKHU Ha Oyxrantepckue komnanuu «bonbioil mecrepkun». OgHako BO
MHOI'OM MBI Jiyyllle HUX. KIIMeHThl OTIa0T MpeanoyYTeHre Halled NpoayKIuu. Mbl HMeeM XOpOIIyIO
npuObBLIHF M BBICOKOE NMpHU3HAHWE Ha phiHKE. Cpeny HAMMX KIMEHTOB KpPYIHEHIINE aMepUKaHCKUE
Kopropauu, aeicryromue B Poccun, a Takke W3BECTHbIE POCCHICKHME KOMIaHUHU, OaHku. Bee 3To
MBI CO3JaJIM YyTh OoJiblie yeM 3a roa. CeroaHs Mbl IJaBHas cujia Ha cBoeM pbiHKe B Poccuu. Xots
MOW 3aMECTUTENb. IIyTUT, YTO, €CIIU Obl MbI AEHCTBUTEIBHO XOTEIU 3apaboTaTh A€HbIU, MBI JIOJIKHbI
ObuTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIIM TIOMEIICHUS SIUKAMHU C BOJKOHM M MPEBPATHTHCS TAKUM
00pa3oM B BOJAOYHBIN CKIIamy.

Ona mpogomxwia: "Mbl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYpPEHIUH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO OYEHb M OYEHb JOPOroe YyIOBOJLCTBUE. Psn kommnanuil «bospmioin
IIECTePKU SBJSAIOTCS HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMM [OTEHLIHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE€ T€, KOTOpPbIE MOJb3yroTcs nporpammamMu «Crapy». IIporpammsr «Crapy»
nosiBuIMCh B Mockse B 199.1 1. u OblIM NEPBBIM 3aMaJHbIM IPOAYKTOM TaKOTr'O poJia, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6bUT0 ycTraHoBieHo Oonee 160 xomuit «Crap». «Mbl, OJHaKo,
cTapaeMcsi COTpYJHHUYATh C HUMH B 3TOM 00JaCTH».

OpvH u3 BRICIIUX PYKOBOAMUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJ, YTO
porpaMMbl  «OKayHTEK®-- SBISAIOTCA OJHUMH U3 JIy4IIMX M MOTYT OBITh HCHOJIb30BaHbI
MHTETPUPOBAHHO Uil Bcel (mHaHCOBOW cucteMbl kommaHuu. Kpome «OkayHrek» u «Crtap» Ha
POCCHICKHI PHIHOK BBOAMIKCH MporpamMMbl «Cancucy. C 1993 r. Ob1I0 yCTaHOBIEHO 78 KOMIUIEKTOB
Takux mporpamMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IMporpamMm pacteT B Poccuu odeHb
OBICTPBIMH TEMIIAMHM, — OTMETHJI MPEACTaBUTENb KOMIAHUU ApTyp AHJEpceH. — OTH MpOrpamMMmbl
BO BceM OOJIbIIEM KOJUYECTBE MPHOOpETa0TCs KoMIaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT HHOCTPAaHHbIE MHBECTUIIMH, U ayAUT JUIsl HUX OYEHb BakeH». [laHHBINA PBIHOK
TosIbkO B MockBe oneHuBaincs B 1995 r. B cymmy 300 miH goa. B rog. Xotrsa B Poccun u cyniecTByror
CBOM MECTHBIE OyXrajaTepcKkue NporpaMMbl, OHM OTIUYHBI OT cucreMbl GAAP (oOmenpuHsiThie
IIPUHLMIIBI DKKAayHTHHIA), COOTBETCTBYIOLIEH 3amaJHbIM CcTaHgapTraM. Poccuiickue mporpammbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amagHbIX OyXTraaTepCKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BemayT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnbra mojamucaiga CBOM KOHTPAKT C
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«9kayntek — CIIIA» B ampene 1994 r., cpa3y mocne Toro, Kak y Hee poauics pedeHok. Korma
HAYaJIUCh €€ IIEPErOBOPHI O KOHTpAKTe, koMmmaHus «JkayHTek — CIIIA» onenuBanacey B 330 MitH 1071.
nu umena 550 yenoBek mepcoHama. Ombra ckazama: «Kpyrom ObuT cymacmienmuid oM, Korja
MOAINHUCHIBAJICS KOHTpakT. B 310 Bpems B «OxayHrek — CHIA» npoxoawsin BakHbIE M3MEHEHUS.
beutn oOHapyXkeHbl cepbe3Hble POOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3akazon. Bee unenst Cosera,
BKJIIOYass OCHOBATeNs, ObUTM YBOJICHBI, M TEPCOHAN CYIIECTBEHHO COKpamieH». Oibra mnoamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIIOJHUTEIBHBIM IUPEKTOPpOM KommnaHuu. OnHa 3amermia: "Cpasy
K€ I10CJIE 3TOr0 KOMIIAHUS BBICKA3aJl COYKaJIEHHE, 4TO 3TO NIpou3ouuio. IToutu rox oHu mblTauch
NIEPEe3aKIIOYUTh 3TOT KOHTpakT». B pe3yibrare Bce MONy4MIOCh HA00OPOT — IEpBOHAYAIbHBIN
IATWIETHUH KOHTPAKT MpOJIWIM Ha JAECATh JIET, IpUHMMAas BO BHHMMAHHUE IIPEBOCXOJHYIO
JEATENBHOCTh «OJKayHTek — Poccus». JlanpHellee NpHU3HAHME YCIEXOB U 3HAYCHMSI KOMIIAHHUU
Osbru OBUIO CBSI3aHO C BH3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOTO HCHOJHHUTEIHHOTO
nupekTopa komnanuu «JkayHTek — CIIA», Bo Bpemsi KOTOporo oH BcTpeTwiicsi co CBEHCOH U ee
komanoi. [locne cBoero Bu3nuTa oH ckazan: «Poccus sBisieTcss OAHUM M3 HauboJiee MepcreKTUBHBIX
PBIHKOB JUIsl KOMITAaHWU. 1’01 Ha3a[q MBI 31€Ch HUYErO HE MMEIIH, a cedyac y Hac yxe 70 KIMEHTOBY.
[Tomo6HO KoMmmaHWsAM bomnbioil mecTepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BAaHUIO
pa3IMYHBIX METOAOB J3KKayHTHHra. B stoi cBa3su Onbra ckasana: «Hekoropble n3 KoMIaHWH
«bOoJIBIIION HIECTEPKU» MPOKIMHAIOT HAC. JJOJDKHBI 1M MBI B 3TOM CUTyallud KOHKYPHUPOBAaTh WM UM
clleqyeT COTpyIHNYaTh? OTO OTHOCUTCS K TEM M3 HMX, KTO HHTEHCUBHO 3aHIT KOHCYJIBTHUPOBAHHUEM.
Wx 3aneBaer TO, YTO MBI HNPOHHKIM B Ty >X€ HuIry. Ho MBI JOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
IIPOABUHYTh CBOM MPOJXYKT Ha HOBBIM pbIHOK". OHa nobGaBmina: «Ceiyac, s 1ymaro, oOpa3oBajoCh
HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIlLIM cBO€ MecTo. MbI Bce aenaeM oJHo Aeno». Oibra onucaia
CBOI0O KOMIAHMIO KaK OPraHU3alMI0 C IMPEJeJIbHO 3aHATHIM U YCEpAHO pabOTaIOIUM IEPCOHAIOM:
«YUTO0OBI IPUCIIOCOOUTH HAlI MPOIYKT K POCCUICKOMY PBIHKY, Mbl OTPATHJI JABEHAILIATh YEIOBEKO-
netr. JlecaTh NPOrpaMMHUCTOB OBLIM 3aHATHI ajanTanuedl MoJysaed U JBaaLaTh MNEpeBOJWIN TEKCT Ha
pycckuil s3bIK. [Ipyrue nomoranu peaan3oBaTh 3TH YCHWIMS, @ TaKXKe ¢ KOHCYJIbTAllMOHHBIX MO3ULIMH
OLIEHUBAJIU MEPCIEKTUBBI JUIsl HAIIET0 OyXraJTepCcKoro npoaykTa. TpynHO ObUIO ONpeaenTh, KTO YeM
OBLT 3aHAT — KaXK/IbIii UMeN CBOM MpoekT. Kax bt mpoBepsit ceds cam. Hekomy ObLIIO 3TO cienaTh co
CTOpoHbl. B nomerenusx crosia tumuHa. Hekotopsie paboTanu goma. Pa6oTta Ha oMy oouipsiiacs,
TaK KaK 3TO COKpAIAJIO HaKJIaJHble pacxobl KoMIaHUuU. CTOMMOCTb apeH/Ibl TIOMEIIEHUH Obla OYEHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueil miomanun B Cankt-IlerepOypre u cpbime 300 kB. M B
MockBe. Mbl Hanumaem noneil B Cankt-lIlerepOypre m coOupaemcs pacmmputh mrar go 20
COTPYJHHUKOB B cienyronieMm rogy». B ornuune ot nporpammucros B CHIA, y Onbru nporpaMMucTsl
XOJAT Ha paboTy B KOCTIOMax U IpH raictykax. B «Oxaynrek — Poccusi» Bce AOKHBI XOAUTH Ha
pabory B oxpexnae (opMmarabHO-AEIOBOro CTUisd. Takasg TMONMTUKAa IOMOTaeT MPOU3BECTH
OJaronpusITHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT Pa3HULLy MEXAY JByMs
KyJIbTYypaMH — aMEPUKAaHCKON U POCCUNCKOM.

N3 ucropuu Oabru

Onwra pogunacek u Beipocna B Cankt-IletepOypre. Pogurenu ee ObUTM MHXKEHEpaMU, a Je] —
My3blkaHTOM. OHU Jlanu el mpekpacHoe oO0pa3oBaHUe, OMPEICNUIN €€ B MY3bIKaIbHYIO IIKOMY, T
OHa cTajia MPoQeCcCHOHATbLHON THaHUCTKOW. OaHAaKO gaHHAs 00JACTh JEATEIHHOCTH ObUIa OYEeHB
KOHKYpEeHTHOM, u Oibra ocraBuiia 3710 3aHstue. [Ipomeamnive roasl He Mpomany AapoM, Tak Kak OHa
MHOTO ¥ ycepaHo yumnack. OHa cTaBmiia 1enb 1 gocturana ee. Korma e ucnomHminock 18 ner, cembst
nepeexaia B Ywukaro. Ha »3ToT MomeHT Ombra nuIillb HEMHOTO 3Halla aHTVIMWCKHA, HO CKOPO
MOJIOKEHHWE JIe M3MEeHWIoCh. [Ipofoimkasi CBOIO HCTOPHIO Ha CBOOOJHOM aHTJIMKACKOM, OHAa
o0BsicHUNA: «S 10 OJIepPKUMOCTH TIeNIeHaNpaBlieHHass HaTypa. Moil oTell CpaBHUBANl MEHS C MOE370M,
MOCKOJIBKY ST HE CMOTPIO TIO CTOPOHAM, a JIedy TOJBKO BIepen, K 1enu. M xorma s mocraBuia cebe
eI BBIYUYUTh AHTJIMMCKHI, TO JeNana 3TO O4eHb ObICTpo. JloOmmach s 3TOr0 HE MOTOMY, YTO
TaJIaHTJIMBA, a MOTOMY, YTO H3Yy4YaJia A3bIK KaK CymMaclicamias. BceMm cBouMm pOCCHﬁCKHM APY3biIM s
CKasana, 4To Oousblie He OyJy rOBOPUTH C HUMH MO-pyccku. [lo-pyccku s ToBopuia TOIBKO C MOei
0abymkoi. S emie He MOTJIa O0IIATHCS ¢ aMEePUKAHIIAMH, TI09TOMY OOJIBIIIE 00IIAIaCh CO CIOBAPSIMI.
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Onpra ycranoBmia st ce0ss HOpMy — 3ayumBaTh 1mo 50 cioB B jeHb. Uepe3 roj ee MpUHSUIA B
MHKeHepHbIi koutemk CeBepo-3anmanHoro yHuBepcutera. Ilocie okoHuanus yHuBepcutera Ombra
pabotana B amepukaHcKoil kommnaHuu «Kposm» cHadanga B 00JIacTU NMPOMBIIIIEHHBIX pa3padoToK, a
3ateM B cdepe crparermueckoro mMapkeruHra. OHa coBmemana paboTy ¢ BEYEpHHM OOyYEHHEM I10
nporpamme «Macrep J1e110BOro aAIMMHUCTpUpoBaHus» B Unkarckom yHuBepcutete. [locie nmonyuenus
creniein MBA Oubra nepemnia paboTath B OyXraaTepckyo GupMy KOHCYJIBTAHTOM IO YIIPABICHUIO.
Ee menTop B «Kpoin», BUIle-Ipe3uIeHT MEXAyHAPOAHOTO OT/elNa, ObUI OYEHb PACCTPOCH €€ YXOA0M
n3 komnanuu. OH ckazan: «Mbl 3aIIaTHIIN 32 TBOE€ 00ydeHue. Mbl IIbITaeMcs IPOJBUTATH JIIO/ICH BHE
3aBHUCHUMOCTH OT WX HAIlMOHAJIBHOM MpUHaIexkHOCTH. Tak mouyemy ke Thl MoKugaems Hac?» OHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH CKa3al e, 4To B UMKarckoMm yHUBEpCUTETE
CTYJEHTOB y4aT IpPeIIpUUMUYUBOCTH, a HE MpelaHHOCTU. «bu3zHec — 3T0 J1I000Bb U MPOKISATUEY», —
npogoinkmia Onpra. B kauecTBe mpuMepa oHa pacckazayia o cBoed pabore B Poccum B omHOU U3
komrnanuii «bonpmioit mecrepku», rae Omnpra ObUIa AUPEKTOPOM OTAEIa HHPOPMAIIMOHHBIX
TexHosoruii. B ee pabory Bxomwio HabmromeHue 3a pa3pabOTKONW W TMPOJBM)KEHHUEM Ha PHIHOK
nporpamMmMm «Ctap», T.e. MPOIYKTa, KOTOPHIHA BIIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JkayHTek». Ee
HAHUIM, KOTJIa «IPOJYKT» COCTOSUI M3 JIByX YEJIOBEK M IOJMMCAHHOrO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayalbHUK cKazanl eil: «He Gecrnokoiics, eciii 3To He monydutcs». Ee mpunsiu
MOTOMY, YTO OHa ObLJJa XOPOLIMM KAaHIUAATOM Ha JAaHHYIO JIOJDKHOCTh — yMella TOBOPUTH M IIO-
aHTTIUICKU, U TMO-PYCCKH, a TakKe MMella OMBbIT pabdoThl B MapKeTUHTe M dKKayHTuHre. [Ipm Hei
oTAeneHne BBIPOcio ¢ 2 g0 70 YemoBeK W CTalO0 NPUHOCUTh KOMIIAHUM TPETh €€ JO0XOJOB.
«OTHOIIEHUS C HAYaJIbCTBOM Yy MEHS HE JAJWIMCh, TaK Kak s Oblia pe3koil u mpsmoil. Onare BO
MHOT'OM HAIpamnBaeTcs CPaBHEHUE C MOE3I0M. DTO U MO€ MPEUMYIIECTBO, U MOW HEIOCTATOK», —
ropopuia o cebe Ompra. Onbra Aomyckana, 4YTO B CBOEM IOBEJCHHWU OHa HE Bcerja mpuberana K
TUIIIOMAaTHYECKUM XUTPOCTsAM. Eif ObUTIO BaykHee HOOHUTHCS ycrexa B padoTe ee Mmoapa3AeieHHs, YeM
3apaboTtaTh mnpoiBukeHue. Ee HadadbHUK HE pa3 TOBOPWJ, YTO €H CleqyeT YYHUTbCS CTPOUTH
OTHOIICHHS C TEMH, KTO CTOUT HaJ HEe. DTO MOXKET MPUTOJUTHCS, KOTIa BOIPOC OyAeT pemarbest Ha
cCaMOM BepXy WJIM HaJ0 OyJeT yBeNIW4YuTh OroKeT nojapazaenenus. s Onsru padora Obla BaXKHBIM
asieMeHTOM ee xku3Hu. OHa 3apabaTeiBaja MHOTO JIEHET, HO OoJible OblIa MpeJaHa CBOEMY MPOIYKTY
«Ctap», yem cBoeil gomkHocTu. KontpakT eit He mpommunu. «Ilocne storo, — 3amermna oHa, —
npoekT «Crap» pacnancs». OHa BCIIOMHMJIA, YTO IO 3TOMY IOBOAY CKaszal € HadalbHUK: «S1
npejuiarato trebe yuTu. M3BuHM, s 3Hat0, 4To 0e3 Te0s A€o 3/1eCh Pa3BAIUTCS, HO BBIHY)KJCH CJlIeNaTh
st0. KoHeuHo ke, s mpencraro mepen Tobol He B jyumieMm cBeTe». (Puiaocopcku OTHOCICH K
yBOJbHEHUIO, Onbra 3amermia: «39TO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Takoke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. TToaToMy oHa B3si1a U3 KyJbTyp 00X KOMIIaHUM BCe
Jydlllee U BOCIpOM3BeNa 3TO B «JkayHTek».) CoriacHo ompezaeneHuto CBEHCOH, B OyXraiaTepckoin
¢upme B CIIA Obuta atmocdepa yactHoro kiyoa. «Tyna TpyJaHO HOMACTh, HO KaK TOJIBKO Thl TaM
OKa3bIBaelllbcsl, 32 TOOOH Bce paBHO HaOmonalT. Bece mpokiaMHAIOT mapTHEpOB KOMIAHHMM, HO BCE
paboTarOT Ha HUX C yCepaueM. A UTO elle 0CTaeTcs JIeIaTh?»

[esioBas u ynpasiaendeckas ¢puiocopus Oubru

I'oBopst 0 cBoeM OTHOIIEHUH K OuzHecy, Onbra 3ameruia: «5 mo0nro 6U3HEC, U ITO 1510 Moei
KHU3HH. SI ¢ HUM CTIPABIISIIOCH U HE XOYYy €r0 OCTaBIATh. S HE OO0 yXOIUTh B OTIYCK. S HE 000
MyTelecTBOBaTh. S He 000 MOKynaTh Aoporue Bemu. S 10010 HaXOAUThHCS CPeu MOUX ApY3eH,
JeNaroIInuX OU3HEC BMECTE CO MHOM, 51 JII00III0, KOIr/la MEHsI OKPYXKatoT JoaAu Oojee onbITHbIE. To, 4yTO
MOW 3aMecTUTeNb ObUT cTyZIeHTOM CaxapoBa, MEHsI OY€Hb BJIOXHOBIISET).

Omnbra o0bsICHUIIA, B YEM OHA BUJAUT CBOIO pOJib: «SI MeHemxkep. S oTaa0 pacnopsKeHUs naxe
npuas nomoil. Ho mogunHenHsle mo0AT MeHs. S 1ai0 4eTKue MHCTPYKLUH M0 MOBOAY TOT0, KaK OHU
JOJI’KHBI BBITIOJHATH CBORO pa60Ty, M BO3Harpaxxaaro ux 3a 9TO, 1 HC TOJIbKO A€HbIraMH, HO U )IO6pI)IMI/I
CIIOBAMI.

CBeHCOH cKazalia, 4To JIIOAM B TOH Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIM TPYISTH, OYEHBb SIPKUE JIMYHOCTH, KBaJU(HUIMPOBaHHBbIE pabOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM Tak >Ke, Kak Jeyajga 3TOo B OyxraiaTepckodl ¢upme. 31ech y Hee Takue ke
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MPOEKThI, U OHA MO-IPEKHEMY HE BOBJIEYEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alyeil 1 yrpaBieHUEM.

«51 pyKoBOXKY JesaMu U JIOAbMH. DTO U €cTh MOsi pabora. Mos KM3Hb OY€Hb MHTEpecHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATh T€ WU UHBIE pelleHUs. bu3Hec [Uisi MEHsSI HE TOJBKO paluo, 3TO
TaK)X€ U BO3MOXHOCTB MPOSBUTH TBOPUECKHE CIIOCOOHOCTH. Sl Aenaro To, 4To 51 4YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acnupanTypy B MI'Y u monyuwia
CTeNeHb KaHAMIaTa dKOHOMUYeckux Hayk. K Tomy ke Torna s 6b1a yxe 6epemenHa. Tak 4To Bce 3TO
ObUI IEWCTBUTEIHLHO OYCHb HHTEPECHBIH OTIBITY.

[Iponomxas cBoro ucroputro, Onbra ckazana: «5 meiTagace B 3T0 BpeMs 3aKJIFOUUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mDonayyeHHE WCKIIOUUTENbHON JIMIIEH3MM Ha MPOJAXy Iporpam,
pacmpocTpaHsmonieiicss Ha Bcwo Tepputopuio ObiBmiero CCCP. [ledicTBUTENBbHO, OTO  OBLI
YIAUBUTEIBHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUSIX. S mbITanachk cleiaTh Tak, YTOOBI 3TU YCIOBUS
ObuTH XOpolMMHU. S yxe Toraa 3Haia, 4To OepeMeHHa, HO He cKa3aja PyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeaCcTaBuTh, KaK s KM FOBOPIO, UTO MEPE BaMH JlaMa, COOMPAIOIIasCs
UMeTh peOeHKa U Kearolasi MoJyYUTh UCKIIOUUTEIbHBIN MATUICTHUNA KOHTPakT? OHMU HUKOT/Aa Obl
MHe ero He jnanu. [locie 3Toro s yke He MOSIBIISIach TaM, I/I€ MEHS MOIJHM Obl YBUAETH KJIMEHTHI
«OKayHTeK». ITO ObLT MOW CEKPETY.

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — nupekrop. besycnosHo, s
HE 3HAK0 CYTH CAMHMX KOMIBIOTEPHBIX MPOrpaMM M TEXHOJOTMH HMX MPOU3BOACTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauBepcutera. OH pacckazal MHE 00 OOIIMX MPUHITHITAX
YIPABJIEHUS, O KOTOPBIX OH HaIlKcajl B CBOEH KHUIE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdEeCCUOHATBHBIM MeHeIKep obmiero miana. IMeHHO UM s U
aBIsArOCch. Korga st xody. 4To-TO clienarhb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBINOJIHUTH HE MOTY,
HO s KOOPAMHHUPYIO, YIPaBIISIIO MpoLieccoM, Oyarojapsi 4eMy Hallla KOMIIaHUs AoOwmiiack ycmexa. S
TOT, KTO YIIPABIISIET U PEIIaeT MPoOIeMbD».

l'oBopss o nuunbix kauecTBax, Omnbra 3ameruna: «S oudenp auHamuyHa. [losTomMy mis
HAYaJbHOTO OOIIEHUS C KIMEHTaMH HEO0OXOUM KTO-TO Apyroi. To ecTh MHE Hy)KHA IieJias KOMaH/a,
I7le y KaKJ0ro CBOSI UCTOpHS. S 3aHUMalOCh MapKETUHIOM, HO Ha JieJie y MEHS JIy4llle IOoIy4aeTcs co
cTpaterueil. be3dycnoBHo, uTO cTparerus, oOliee yNpaBiIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIbHBIE CTOPOHBD».

ITo muennto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYeCTBOM €€
MpOayKTa. «ITO Ka4ecTBO BCEro, YTO MbI Jeiaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHa
W3BJIEKJIa U3 TOHPABUBIIUXCS € TEKCTOB, OCOOEHHO B 00JAacTU TMCHXOJOTHHU. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jeslaj, JieJlaTh Ha/l0 KaueCTBEHHO. TOJbKO KAayeCcTBO YIy4YIIaeT
HaIy )Xu3Hb. Beeraa Hy»HO JOBOAUTH pabOTy 10 KoHIA. Ecu Hauanm — TO 3aKOHYH; €CITH 00eran —
TO BBITIOJIHU. DTO MOsi bubmusy.

Onbra o0BsACHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh JH A7 Hac
Hullla Ha pbiHKe? B yeM Hamm crparernuyeckue npeumyiiectBa? ITo KauecTBO, Ka4eCTBO Jtoeil. Mbl
IJIATUM JIIOASSM MHOTO, Oonbiiie yeM B «bomnbInoi mectepke». DTO Ka4ecTBO OTHOIIEHHUH, KOTOphIe
c(OpPMUPOBATIUCH, U YBaXXEHHE, C KOTOPBIM JIIOJAU OTHOCATCSA APYr K JApPYyry. OTO HE ObUIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy $ Hayywiach B Xu3HM. KaduecTBo HauMHaeTcs c
YBaXXHUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. DTO U SIBISETCS MOeH 1Lienbio. Bce BOKpYr MeHs TOJIKHBI
BHUJIETh, YTO MPOUCXOJIAT YIydllleHUs. Sl cHacTinBa, 4YTO MOTY CIeNaTh Jy4llle >KM3Hb APYTUX JIOACH:
norpedurenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro mianupoBanus CBeHCcoH otMmeTwiia: «Korga y MeHs ecTh Bpems,
s paboTtaro Haj cTpareruei». [locne KOpoTKoi may3sl OHA TOSICHUIA: «S] HAX0XKy BpeMs, €CJIM 3TO MHE
HYKHOY.

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobsieMbl. OHa IMpU3HAIACh,
YTO YyBCTBYET ceOs JIydllle, pelras MHOXKECTBO 3JEMEHTApHBIX BOMpocoB. Hampumep, oHa mojana
uaer OO03BOHUTH MOTpeOUTeNed W y3HaTh, KOTJa OHU IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKHU
koMmanuu. Onbra o0bsCHUIA: «YTIpaBJIeHHEe — OYEHb BaXKHAsI BEIllb, TAK KaK OM3HEC — ITO CHUCTEMA.
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Ecnu BBl HE MOMYYMIIM IEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MO3TOMY Haao paboTaTh Hal
TeM, 4YTOOBbI coOpaTh ratexun». CaMu 3BOHKH JIENIaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Oumbra cpaBHHMJA C PaOOTOM XYJOXKHUKA, PHUCYIOLIETO KApTUHY CO MHOTUMU
mrpuxamu. LlTpuxu nns Hee — 3TO 3BOHKH, pasroBOpbl U Ipodee. «Cpeau 3TUX OECUMCIIEHHBIX
JieTalel s MbITalCh YBUAETH r1aBHoe. OHO CHavyaia 3a4apoBbIBAECT, @ IOTOM BJIOXHOBIIsIET MeHs. Hano
YMETb BUJAETH 3Ty 3a4apOBAHHOCTH B OM3HECE».

Omna Takke 3aHMMaJIach 00yYEeHHEM CBOET0 KOOPJIWHATOpA [0 MAPKETUHTY METONY «KUTaHCKOMN
nbITKH». Koraa KiamMeHT O0Ju30K K NPUHATHIO PELLIEHUS O MOKYIKE MPOTyKTa KOMIIAHUHM, KOOPAUHATOP
[0 MApKETUHTY 3BOHUT €My KaXK/ble JIBa 4Yaca U CIPAIIMBAET, MOJYYWJ JIM TOT JOKYMEHTBI IS
OIUIATBI, YTBEP)KJIEHBI JIU OHU WM TaK Jajiee 10 BBIACHEHM:, IOANMCAHBI JIM OHU. Ecim B cucreme
BO3HUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa ajisi pemeHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Onpry cmpocwiu, cyuTaeT U OHAa ceds auaepoM, OHa 0Oe3 CTeCHEHUS OTBEeTHJIA!
«AOCOITIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
BalllEl OLIEHKOM TOTr0, YTO BAaC OKPY’KAET. Bbl JOKHBI BCEraa 3T0O 0CO3HaBaTh. MoOsi KOMIIAHUS U €CTh
1. 1 ee reHepanbHbI ynpaBigromui. S xopomwmil ynpaBistomuid. Eciaum BOpyr kKommaHuu
notpelyercst pyrasi JMIHOCTh IS YIPABJICHUS €10, TO s yiay. Sl HaHuMaro Jrojei, 6osee OMbITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIIOCH TEM
xe, keM Obul CtuB Jl>xo0e /i «Onmmy, — Xapu3MaTUYecKuM JuaepoM. JIroau 3allOMHAT TO, YTO 4
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [103ToMy 51 He MOry ObITh KOHCYJIbTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIAaTh, I HE YMEKO CIIyIIaTb. Y MEHS CBOU UICH.

Pabora Hag kayecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3€d U MO PEKOMEHAALNH.
HekoTopeix paOOTHUKOB OHA IpHBEJa U3 TOM KOMIAHUU «boJpIIoi 1mecTepku», rae oHa paboTrana B
Poccun. Ilo mepe pocra OusHeca BBOAWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpHl Haiima,
BKIIOYas pekinamy. He 3a0biBasg cBoero TajaHTIMBOTO Myka, oHa npoOaBuia: «C Jl>xoHoM s
CYACTIINBAY.

B oTHOmEHMM TUINOB JIOJEH, KOTOpHIX OHa Hckana, Onbra oObsicHuia: «S cama HaHMMarO
JIo/IeH, cTaparoch NoJ00paTh UM MECTO B KOMITAaHUHM. MeHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFO/IH.
Sl He chpammMBaio, 4TO OHM YMEIOT JAenaTh. S pasroBapuBai0 ¢ HUMH 00 OTHOLIEHMHM K paloTe.
ITonoGHO Oyxrantepckoil ¢gupme, B koTopoil s pabortana B CIIA, Mpl HaHMMaeM TallaHTbI, a He
ymeHus. XoTs dyacto TpeOyercds U ONpeleNieHHas IOArOTOBKa, Halpumep, B  00JacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUISl MAPKETUHIA. Y HAc CIOXKHBIA MPOIYKT,
MI03TOMY Ba)KHO MHOTJA OBbITh cKopee ncuxojorom». «Camble TajmaHTIMBble — 3T0 Bukrop n JIxoH.
OHM OCHOB&JIM KOMIIAHUIO BMecCT€ CO MHOW. BUKTOp CkiIOHEH K aOCTpakuusM, OH HE MOXKET
3aHUMaThCs oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIEHHSM |
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOB aena. [[oaToMy MBI IpOCHM €ro 3HaKOMHUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUs! ¢ KIIMEHTYPOH M B CaMOM JIeJie CKIIabIBatOTCs Xopoiio. OH He BXOJIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajei, JenaeT olliee MpencTaBieHUue O MpOaAyKTe. Y HEero MMeercs
ncuxoJyiornueckoe BuaeHue. s momydeHuss Ooniee netanbHOM wuHGOpManuu BUKTOp MOCHUIAET
KIMEeHTOB K J[oHy. JIKOH yXOAUT ¢ HUMHU «B INIyOMHY». 3aTeéM KIMEHTOB MPOBOJAT Mo oducy. B
XO0JIE€ TAaKOTO Typa sl OOBIYHO MOJYY, Jal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
posb. MBI XOTHM, 4TOOBI Hallly KOMITAHUIO MPEICTABIISAI HE OJIMH YEJIOBEK, a OpraHMU3alus, COCTOSIIAs
U3 OYEHb TAJIAHTIMBBIX JIUYHOCTEH. Y HAC €CTh MECTO IS JII0Je — 3HAaTOKOB CBOErO JIesia, HO y Hac
€CTh U MECTO JUIA JIo/ied, He 001aJaroInX 3TUM KauyecTBOM. 51 BO MHOTOM MPUHAJIEKY K ITOCIEIHUM.
S Gonbuie ucnomHutenb. Korga Mel 00cykiaeM, YTO HaMm JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, H
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», S MPOLIYy UX HE CTaBUTh MEHS B HEYJ00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MpOCTO MOXKET 3a0oisieTh rojioBa. «Pemaiite, pemaiitey), — ToBOpIO s
uM. — OrnpenenuTe, YTo HyHO JJIs1 KOMITAaHUH, U CKQ)KUTE MHE 00 3TOM, a s YK IOMOTY BaM JIOBECTH
neno 1o koHma». Korjga Takue Jifoid yCTalOT Ha CBOEM MECTE, OHM MOTYT NEpeWTH B APYrol OTIEll.
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JUd pa3HBIX KIIMEHTOB Yy HAac €CTh M pasHble pos. OnHa JKeHIIMHA, KIUMEHT U3 Bonrorpana, xorena
UMETH JIeJI0 ¢ 0oJiee ONMBITHBIM MPOJABIOM Harlel npoAaykuuu. JkoH cMor el momoub. Bosmozs, Ham
MEHEJDKep I0 MAapKeTUHIy, BBINNIAAUT O4YeHb IHpo3amagHo. OH Obul  1podeccCHOHATBHBIM
[IEPEBOTUUKOM U UMEJ JIEJI0 C MHOCTPaHLIAMU. S| OTHOLIYCh K MHOCTpaHLaM ¢ OOJIBLINM YBaXKEHHUEM,
HO Ha BCTpEY€ C HUMHU sI OOBIYHO BXOXY, I'OBOPIO «X3JUIOY», CIpAalIMBal0, KaKk [eja, Tpady Ha
o0IIeHNE ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXO0AUMO, a 3aTEM YXOXKY».

Pazinumne B KyJbTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO M03Ke yBOIWIa uX. OHa HacTauBaeT Ha
TOM, YTO HE JIOOHUT YBOJBHSATH JIFOJICH M CTApACTCs ATOr0 HUKOTAA He aenaTh. OIHAKO aMepUKaHIIbI Y
Hee He yx)unucb. «OHU Jpyrue, — € yBEpPEeHHOCTbIO 3asBuia Oibra. — OTO NOTOMY, YTO OHHU
BBIPOCIIH B CPEJIe, TIe TJIaBHBIM SIBIIICTCS MOTpeOuTeNb. IT0 Tak mpocto. Korna s Haxoxycs B CIIHA,
s IOYTH YCTar0 OT 3TOro. TaMm HeTr Juisi MeHs HUKAKoro ctumyiia. Hampumep, Bbl naeTe B MarasuH, a
TaM Bce €cTh. Bam He Halo HUYEro mckarb. AMEpHUKaHIIbI, nomnajgas B Poccuio, mpocTo TepsroTCsy.
Onbra Bapyr BcrioMHUIA, Kak oHa npuexana B CIIIA, He Bnages aHrmuiickuM U He nMes JaeHer. OHa
ObLTa XOpOIIeH CTyNEeHTKOW, HO He Jyyudmed. Tem He MeHee, TamM oHa mpeycrena. «Korma Bbl
npuesxkaere B Poccuio, TO cTalkuBaeTech €O CIUIOMIHBIMH MpoOjemMamMu. DTO M €CThb CTUMYIL
[TocmoTtpute, dero s modwmiack. Moxkere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
caenath, npuexaB B Poccuto? S tak He mymaro. MHe KaxeTcsl, 4TO poccusiHe OoJiee MpeAnpuuMUHUBbIC
1 cooOpazurenbHbie. Toro, 4ero s A0CTUIIIA, JOCTUTIIA MHOTHE UMMHUTPAHTHI 13 Poccumy.

Omnbra caenana amsi ceOs BBIBOJ O MPUYMHAX Takoro pasnuuusa. «Poccus He MMeeT XOpollo
Pa3BUTOM CHCTEMBI TOPTOBIM U 00CTykKuBaHus. B Poccuu yuarcst BBIKUBATD, TOCTOSIHHO MPEO/I0JIeBast
TPYAHOCTU. 3J€Ch BCE IOpa3/io CIOKHEE, TaK KaK CTpaHa MEHee IPOJIBUHYJIACh B PAa3BUTUHU, YEM
CILIA. Tam Bbl MajeHbKasi 4acTh OOJBIION IMPEKPACHO OTJIAKEHHOW MAaIIMHBI. 3[€Ch K€ HY)KHO €Ile
OYeHb MHOTO CZENaTh, YTOOBI TOCTUYL TAKOTO COCTOSHUA. MBI B « DKayHTEK» CO37aeM I[IEHHOCTH, TaK
KakK MblI OJIFDKE K 3amaJiHOMY TuIly KoMmrianun». ['oBopst o Poccuu, ona mpogoinkuna: «Poccust mpoiia
yepes aia. Bece nenHoctu Obuin pasBesiHbl. JIFOIsM TOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B MPHUHIIUIIC HEBEPHBIN MyTh. PacKpbIBaeTCs TOJBKO YacTh MPOOJIEMBI.
HmenHo Tak BeAyT ceOs MmpeICTaBUTENN 3amajia Mo OTHOIICHHUIO K poccusiHaM. PoccusiHe mpUHUKEHBI
aXke B COOCTBEHHBIX IIa3ax).

[To MHeHuto Onbru, rIaBHOE — 3TO BEPHOCTh KIHMEHTY. « /{11 MeHst — 3T0 «OKayHTek». S 3Har0
npUOpHUTETHI. 1 BepHa BbIOpaHHBIM MHOMO NpuHIMNaM. B Poccun npaBuia u 3akoHbI HE JEMCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/I0 OBITH BBICOKOTIOPSIOYHBIM YETIOBEKOM).

/Kenmmuna B OusHece

lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHbI. Bce oHM paboraroT Kak
npodeccuoHansl. «Bce Oonble ¥ OoiblIe KEHIIMH MOCTYHaroT B By3bl Poccum Kaxiplii rox, —
rosoput Onbra. — JKeHIUHBI 0 CBOEH MPUPOJE HE MOTYT CHENaTh TSHKENYH (QU3NYECKYIO padoTy.
OpHaKko B OTHOLIEHMHU yMa OHHU HE YCTYNAOT My»XYMHaM. BMecTe ¢ TeM OHM pa3HbIE U IIPUBHOCST 3TO
pazHooOpazue B OuszHec». J{nss CBEHCOH, Kak OHa cCUMTaeT, OM3HeC MoJI00eH ceMbe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTbh. S mpocTo 1000 mposBisTh 3aboty. s
MY>KUHHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE TOX0XK HA CIIOPT, HA COPeBHOBaHUE. MHE HpaBUTCS OBITh
JIeTOBOM JKEHIIMHONU. Y MeHs B OusHece Ooibpiine BO3MOXHOCTH». Oduc «OkayHTrek» B CaHKT-
[TerepOypre BO3TJaBIsAECT POCCUMCKAs KEHIIIMHA, KOTOPYI0 OJibra cuuTaeT mpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYE€Hb TOHKas HaTypa W OYEHb XOpOWIMH pykoBoauTenab. OHa
nojo0pana KOMaHly U3 JIECATH YellOBEK, U OHU padoTaioT BMecTe oueHb xopoino. Ee rpymnmna mpormuia
o0yyeHHe B MOCKOBCKOM oduce. Onbra cuutaer, uto Bepa, BO3MOKHO, 1 HEe cMmoryia Obl paboTaTh
3¢ PEeKTUBHO O] €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crajnia Obl MO-MaTepPUHCKHU OTIEKATH €€.
Ho curyanusa takoBa, uro Ombra BcTpeuaercss ¢ Bepoll u roBopUT ¢ HEH O Jene, TOJIbKO KOrja
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry o
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHATON €O Bcel cepbe3HoCThio. OHA Takke OOHAapy’Kuia, 4TO TaKOM MOAXoN «paboTaeT» ¢
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POCCUHUCKMMH KIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOLUIMMH, YTO BCTPETAT >KEHUIMHY-PYKOBOIUTEIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMH, Tae Obuti oHM ¢ JKOHOM, KTO-TO moxan JDKoHYy pyky,
BOCKJIMKHYB: «YTO 3a mpekpacHas JEByIIKa!», HE IOJ03peBas, 4YTO HMEET JeJI0 C TIJIaBHBIM
WCTIOJTHUTENBHBIM JUPEKTOPOM KoMnaHuu. [lomoOHbIe cHUTyanuy BCTpEYAIMCh M Ha MPEIBbIIYIIHX
paborax. Hanpumep, B Toit komnanuu «boJbIIoi mecTepku», B KOTOpoi oHa paboTtana B Mockge, K
Osere mHOrAa OOpamanuch ¢ NPOchOOM chenaTh KOMHMUM Ha KCEpOKCe, HE IOJ03peBas, YTO OHa
SBJISIETCSL PYKOBOJUTENEM NpoeKTa. bbln enie onuH cimyyail TaM ke. ['pynma BU3UTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa NpuObUIa B KOMIAHHIO. UMHOBHMKM M3 MHUHHUCTEPCTBA CTaIM OOCYXIaTh
nporpamMmbl «CTapy», orMedas ux aoctounctsa. Onere toraa Osuto 30 ner. Korna ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y O3TUX YMHOBHHUKOB IIPOCTO «OTBUCIM dYemtocTu». OHu
MPEKpaTUId TOBOPUTH O OW3Hece M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JHMYHOM Ku3Hu. Mx
MHTEPECOBAIIO, ITOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 32 KEM s 3aMy’KeM, paboTaeT JId MO MyX B
komrnanuu? B pesynbrate nenoBas Oecena Obuia ckomkaHa. Onbra GuiaocopCcKd OTHOCUTCS K ATOU
npobneme: «S mpakTuk. S cienyro mpaBuiiaM, a HE YCTaHABIMBAKO UX». Terepb, KOrma poccuickue
KJIMEHTHI MPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Eciu 310 HeoOxoaumo, To
OHA PYKOBOJUT KOMIIAHMEW. B IIpOTMBHOM cCily4ae OHa MOJKET IOTEPSITh MHOI'O BPEMEHM MU €l HE
yaactcsi mpojaath nporpammbl. OHa uyyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHON — yxke
HE/IOCTATOK JJIsi OM3HEca, XOTS 3TO TOIBKO OJHA U3 CTOPOH Mpobiiembl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEeThb M HEKOTOpble mpeuMmyliecTBa. <OKeHIMHA MOXET 3MOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPY’KAIOIIHUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ 1apm».

JInyHbIe HEeHHOCTH M L eJIH

Moxet ObITh, JaHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHAa CKasaja, YTo JIOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1eCh, MOTOMY YTO S
1061110 ¢BOO paboTy. OnHako s Moria Obl M He paboTaTh. Y MEHsS JOCTATOYHO JIEHET, YTOOBI CEero/IHs
yiit Ha mencuto. Ho uro s Oyay nenmaTh co cBoel sHeprueii?» OHa BCIOMHMIIA, 4TO KOT/ia paboTana B
KoMMaHuu «boJbIoil mecTepkn», To ObUIa B MOJ0XKEHUN U MOTIJIa Obl 0CTaBUThH paboTy. OJHaKo oHa
3aHsIAch €Ie W JAMCCcepTanuer, yToObl MOJYy4UTh CTENEeHb KaHauaara Hayk B MI'Y. Ona taxxke
IperojiaBajia B TO BpeMsi, HO IOHsJIA, YTO YHUBEPCUTETCKAas XU3Hb He JUIs Hee. «DTO BCE OYEHb
cioxHO. Hy>XHO OBITh OYEHB CKOHLIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. s Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazom
pacTtu npodeccuoHaIbHO. « DKayHTEK» Kak MecTo padoThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITh pyKOBOAWTENEM. B MeHbIIeH CTeneHH 3TO OTHOCHTCA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHUKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJIUIaM C OpWJIMAHTOBBIMHU KOJbLIAMU Ha pykKaX. S HE OYEHB-TO CTPEMIIIOCh K MaTepUalIbHbIM
OyaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl /100it0 nenath AEHbIM, HO S HE J00JII0 UX TpaTuTh. Jls
MeHsI 3TO Kak Ooyie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IIEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA Ja)Ke OCTaBWJIA IIEHOBYIO OMPKY Ha Ty(usax, KOTOpbIe Kymuia Bcero 3a 15
noi1. u 99 unenrtoB. OHa oOBsicHMna: «3To cpoaHu ToMy, uyro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM KU3HEHHBIM NPUHIMIAM. B )K1U3HU cylecTByeT JOCTaTOYHO JIPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellei, KaKUMHU Obl JOPOTMMHU WJIM MIPEKPACHBIMHU OHU HU ObLIH. Y
MEHSl HOpMajbHasi MO0 POCCHUMCKHMM MepKaM TpPEeXKOMHaTHas KBapTHpa, HO ecilu Obl ee yBUeNIu
amMepuKaHIbl, To Obutn Obl B moke». A B CIHA Ombra cunrtasa BO3MOXHBIM IPUOOpETaTh
nojep>kaHHyto medens. Ha Bonpoc, xoueT iu oHa emie oAHoro pedenka, Onbra CrokoHHO OTBETHIA!
«Her, 51 He Xouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO 0OJIbINAS OTBETCTBEHHOCTH, BOT €CJIU Obl MOM
MY’K CMOT YIeNATh JeTsM Oombiie BpeMeHu. Ho Bce celiuac Ha MHe. MIHOT/1a MHE KaXkeTcs, 4TO JIOAM,
OKpY’KaloIllMe MEHs, CIMIIKOM Ha MEHS IOJIaraloTcs, BUJs CTENEHb MOEH BOBJIEYEHHOCTH B JIENO.
CeMbst M I€TH — OTO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO TMPOEKT Ha BCIO
KHU3Hb, U YIPABIIATB €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO».

«Boo0111e-To0 BCS MOsI JKU3HB COCTOMUT M3 MPOEKTOB, — cKazayna Onbra. — Tak ObIO Beermay.
Ona HeOXKHJJaHHO BCIIOMHUJIA CBOIO NEPBYIO JIIOOOBB B KoJule[ke. Ero poaureny He MpUHSIIM €e, TaKk
KaK OHa He OTBeyala UX cTaHjapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil kosuiemx. OHa
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CKazalia, YTO €CIIM OH YEEeT, TO MEeXKy HUMHU Bce OyleT KOHYEHO. «Y MeHs ObLIO J1Ba MPOEKTa: BBINTH
3aMyX U 3aKOHUYUTH KOJIEDK». A TaKk KaKk OH TOMOTal €d Y4HThCs, TO MPHCYTCTBOBAI B 000MX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHLIa He moBepui. Beap Obuio Obl HE COBCEM BEpHO CKa3aTh
emy 00 3tom». U on yexan. Ilo3ke oHa BcTpermna JI>KOHa, U MOCIIE TPEX MECSIICB CBUIAHUN OHU
noxkeHwirchb. OHa nepBas caenana eMmy npenioxenue. Korjga motom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HayaJl Ipe/cKa3blBaTh, 4TO OHa pa3Benercs, Onbra orBerwia: «Her, y MeHs ceiluac oMH MPOEKT -
3aMy’KeCTBO». DTO caydmsioch 15 et Hazan. B To Bpems [[)koH momkeH ObLT yexaTh B ABCTpaJIUIO Ha
6 MecAI1IeB U MOMPOCUIT T0KAAaThCs ero. OJbra nocTaBuia eMy yJlIbTUMaTyM — HE ye€3)KaTh, U OH €ro
BBINOJMHMWI. «S nymaio, OH ObLI CYAaCTJIMB, OCTaBUIMCh CO MHOW. MHe Kaxercs, s OKpYy)KeHa
CYACTJIMBBIMU JIFOJIbMI.

Jst Onbru ee KoMmaHuss — 3TO «IPoeKT ONbru», KOTOPBIA €H, C €€ CIIOB, HE XOTEJIOCh ObI
MIPEBPATUTh B COBEPILICHHBINA M MPEKPACHO YIAKOBAHHBINA MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIAATCKOU
crenenblo. «KoMmanus He OJMKHA OCTaHABIMBAThHCS Ha JocTUTHYTOM. Korga ke st gymaro o cBoeit
KU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTEM.

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYJb CMOTY UMETh MHOIO JIEHETr M ObITh MaTepuaibHO
HezaBucumoil. Ho s yxe Bce 3To mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HMPOAATh
KOMITaHUIO?"»

Onbra HEOJHOKpPATHO OTMeYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHa 4acToO MOCEIIAeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIOBYIO IJIOLIAAb U AIMUPAITEICTBO.
Korga ee crpammBaioT, Kak OHa MOXET >KUTh B CTOJIb HEYCTPOCHHOM CTpaHE, MPOXKUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 3aJyMBIBasICh, OTBeUaeT: «Bbl roBOpUTEe 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. IIpoeKTsl U yCTpOGHHOCTh — 3TO 5 cama. S nunep. S BTOpraiock B HEYHOPSIOUEHHYIO Cpely U
HABOXKY TaM Mopsanok. W Graromapst 3 ToMy CO3[ar0TCsl HOBBIE IIEHHOCTH. Buepa He Obu10 «DKayHTEK»
B Poccun, ceronmus «9xkayHTEK» — JIHAEP B CBOEM JICJIE».

Ilnanbl Ha Oyayinee

Onbra omucana Ommpkalinne 3aaadyd, CTosIIHUE Tepen «DKAyHTEK», a TaKKe TPEXJIETHIOH
MNEPCICKTUBY, BKIKOYad BO3MOXHOCTb YMCHBIICHHA €€ JOJIM B CO6CTBCHHOCTI/I KOMITaHUH.
bnwxkaiiias Hamma 1e/lb — MOJHATH YPOBEHB MPOJaXX B HECKOJIBKO pa3. B miane reorpaduueckoro
pacmmpeHusi Mbl 00Cy’K/1aeM BOMpoc 0 HamieMm npucyTcTBud B 150 Toukax Poccuu. Ml Takke XOTUM,
4TOOBI HAIll IPOAYKT MPOAABAJICS 4epe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMITIaHUSI POCCUIICKas, 32 UCKIIOYEHUEM, KaK s ToBOpuia, Moero Myxa. Ho u on mobur Poccuto u
M3yyaer ee sA3bIK. Ham npoaykT qoporoi, Tak Kak mpoAaeTcs Mo aMepUKaHCKUM LeHaM. Jlroau ninaTsaT
9Ty LCHY MMOTOMY, YTO HAll NPOAYKT UMECCT Ka4€CTBA, KOTOPLIX HCT Y NPOAYKIIMH KOHKYPCHTOB. Ham
MPOAYKT TMpH3HAH 3amagHbIMU (UHAHCOBBIMU HHCTUTYTaMH, OJAJKHBAIOIIMMH HaM JEHBI'H TOJ
HHU3KUHI TTPOLIEHT.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUI Ha TPEXJIETHIOK NEPCHEKTUBY BBHITSIUT CIETYIOLUIUM
o0pa3oM. «DKayHTEK» €l BUAMTCA KaK BeQyllas KOMIIAHUS B Py CPEIHEro pasMepa KOMIIaHUNH —
MIPOU3BOUTENEH KOMIIBIOTEPHBIX MPOTPaMM IO 3KKAYHTUHTY.

3a Ommkaiiliie TpU roja KOMIIAHUS JOJDKHA 3aHATh IMEepBO€ MecTo B cBoeil obmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOM30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTaloT yCepaHO U
OpUEHTHpPOBaHbl Ha Xopoluee o0ciyXuBaHHEe KIMEHTOB. OOcyxkaaics TakXKe BOIPOC O
pacnpoCTpaHEHUH IEATENBHOCTH Ha Ipyrue crpansl Boctounol EBpornbl, Ho CBEHCOH cka3aia, 4To He
xorena Obl €31uTh, HanpumMep, B llonpury. B mpunuune noexats 1o BapiiaBbl HETpYIHO, OJHAKO €€
noMm 3aech, B Poccun. Ecnu Hamo Oyner paborats B Ilonbire, TO OHa mouuieT Tyda KOro-HUOYIb
JPYTOTO.

Omnbra ¢ MykeM SBIISITUCH €AMHCTBEHHBIMH BJaJIebIIaMH KOMITAHUU U COOUPATNCH YACPKUBATH
OO0JIBIIYIO 0TI COOCTBEHHOCTH. TeM He MeHee OHM Hadaju 3aJyMbIBaThCsl U O JPYTUX MHBECTOpAXx.
CBEHCOH 4YYBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepacupefesUuTh YacTb COOCTBEHHOCTH U
YBEJIMUUTH TaKUM 00pa3zom oOuuil kanutan. OqHaKo caMo BeJeHHe OM3Heca MPUHAJICKUT e, U 3TO
JIOJKHO OCTaThCsl HEM3MEHHBIM, 0 KpaiiHel Mepe B 0003prUMOM Oy Ty1ieMm.
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Omna xotena Obl 00€CTICUNTh JIFOASIM, PAOOTAIOIIUM Ceidac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpEeTEeHWE akKIui, T.e. CHAYaja NPOAaTh aKuu BHYTpH Kommanmu. OHa U ee MyX
paszpabaThIBaJIM JIETAIM 3TOrO IMpOIecca, a TaKKe Hadadud BECTH IEPEroBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBaivch U Apyrue allbTEPHATHUBBI TOBBIIICHUS KAaUeCTBA JKU3HHU OKPYKAOIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — Jaxke €Clid JIpyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xorenma Obl MPOJOJDKATh pabOTy B KOMIaHWH. S JIOOII0 MOFO
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCTIay MEHSD).

HNudpopmanus, He Boueamas B KOHKpeTHYI0 CHTYal[HI0 110 COCTOSTHUIO HA HavaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOIO YCIEIIHYIO
NEeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BbIpocia 3a 3TOT nepuon no 120 yenosek;
TaKOM LUQPBI TOCTUIIIO KOJIUYECTBO OOCITYKMBAEMBIX €10 OpraHM3aLUN-KIMEHTOB. 3a IPOILEALINi
rog o0beM Mpoaax BceX MPOAyKTOB KommaHuu Bbipoc Ha 100%. Kommanust nmpuoOpena eme onuH
ouc B Mockse. COOCTBEHHOCTh KOMIIAHUU HAXOJUTCS BCE B TeX ke pykax. Kommnanus no-npexxuemy
UCTIBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BcTpeun ¢ aBTOPOM
curyauuu Onpra ckaszanga eMy, YTO cefiyac OHa XOdYeT 3aexaTb B BUJIEOMAarasuH M KyNHUTh HOBBIH
aMepUKaHCKUH ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPHM XapU3MaTHUECKOW (QHUTypHl B
MOJIUTUYECKON JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel mocie cMepTH CBOEro MyXka — OBIBIIETO
npe3usieHTa APreHTHHBI, TOKE PE3UICHTOM APTreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBIEHYECKYIO pemieTKy» bieiika-MoyToH ajisi OnMcaHusl MPUHIUIIOB MEHEIKMEHTa, KOTOpbIE
ucnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHBI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ MOJYMHEHHBIX MPUHATH MpeAjiaracMble €10 KOMIICHCAIIMOHHBIE CXeMbl. MOXET Ju IpH
pElIeHNU JaHHBIX MTPOOJIeM MOMOYb CUTYaIlMOHHAs MoJieb Xepcu-branmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Hanbomnbiiee BHuManue? [louemy?

2. Ha xakux xagectBax OJbTM OCHOBAHO €€ JIMJICPCTBO B OPTaHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPCACTABIAOT CBOC
PEIICHUC U CAAIOT €T0 MPEnoaaBaTeIto.

3amanune 3 Kommynukaruuasi urpa: «lleperopopbi»® (IOSICHUTEALHAsI 3aNHCKA H
METOAUKA NPOBEAeHUN)

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYINIIOBbIX OTHOIIEHUN TIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEIUPYIOT YCIOBHS, B KOTOPbIX TIpymmbl, 00Jagas CBOUMHU
UHTEPECAMH, BBIHYXKICHBI EHCTBOBATh B CHUTYyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHUCHMOCTH.
B3anmozaBucnMocTh KOMaHJ 3aa€TCda TEM, YTO KaXKJad rpyIirna MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPY YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumoneiictBue  KOoMaHI ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  TEperoBOpbl  HX
NpeJCTaBUTENICH, BO BpPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aUMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBbIii Mpoliecc B 3TOM ClIy4ae HE TOJBKO HpHOoOperaeT ocoOblif cTaTyc, a HauWHaeT
YIOPABIATHCS MEXIPYNIOBBIMU COLMAIBHO-IICUXOJOTUYECKUMU MexaHusmamu. IlpencraBurenu ot
rpymnmn CTaJJKHMBAarOTCAa C CI/ITyaI_[I/IeI\/’I, KOoraa KOJUICKTUBHOC PEIICHUE, NPUHATOC HX KOMaHHOﬁ,

® MaTepuabl IENOBOM UIPhI PEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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HE00X0UMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM IIEPErOBOPHON cuTyaluu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCSl TOT/A, KOT/Ia YYaCTHUKHU IEPErOBOPOB IPEICTABISAIOT TOJBKO CaMUX ce0s, U
CTaHOBATCA IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYaCTHUKHM HAYMHAIOT IPEICTAaBJIATH HHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpateruii. OnHOW HMX HEMHOTUX KOHLEMIMHA, KOTOpbIE OBICTPO OCBAaMBAIOTCS
YYaCTHMKaMU U HAaYMHAIOT IPUMEHSAThCA UMU U1 OOBSICHEHNS MEXIPYIIIOBOrO MOBEACHUS, SIBISIETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENI€Hb OPHEHTAIlMM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
UHTEPECHI MapTHEPa (COXpAaHEHHWE B3aMMOOTHOLIEHH), BBIIESAIOT IATh CTPATErnii B3aUMOJICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOoaWTCS 10 Hadajga UIPbI, TO UIpa
ABJISIETCA JAE€MOHCTpauuell paboThl JOMUHHMpYMOLIMX cTpareruil. Eciau Mmonens BBoguTcs mocie
3aBEPILUCHUS UTPBL, TO MOJEIb SABIIACTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Ilenpto  mpoBeAeHUs  NPAKTUYECKUX  3aHATUH  SABJISIETCS  3aKpelieHHe — OakajiaBpaMu
TEOPETUYECKUX 3HAHUU 110 TUCUMILUIMHE «MeHemmKMEeHT».

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue nenoBOM UTPHI MpeanoiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMHU U NPAKTUYECKHMHU BOIPOCAMHM IOATOTOBKM M IPOBEICHUS
npodecCHOHANBHBIX TEPErOBOPOB  YE€pe3 COOTBETCTBYIOIIME pa3/eibl  JIGKIIMOHHOTO  Kypca
JUCHMIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKHUU TPYI MU €ro
O0COOEHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM y4yeOHas IpyIa, y4acTBYIOLIAs
B UTpe, JOJKHA OBITh pa3OuTa MpOMOpHUOHANBHO MX uucity. Kaxmomy u3 HuX OyaeT mpeiuiokeHa
OJIHA U3 POJICH, KOTOpas AaeT MpaBO Ha YJIECHCTBO B OJHOW U3 4yeThipex komani. CreHapuili u oOmias
uH(popMalyg MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneysaioT 4 koMauzabl. Eciau ydacTHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  IIE€PETOBOPOB,
MpeyCMAaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAMTENb WIPHl (MpenojaBaTeNb) AOKEH
OTIPEJIENIUTh, KAKKE POJIH CIEAYET UCKIIOYUTD U (W) OOBEIMHUTH C JPYTUMH POJISIMH.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01Iel nH(popMalMK paclpeenseTcss MeX,y BCeMU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPhl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MWHIMBHIYaJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHH3M» PpA3BUTUS IYHKTOB
«MHTEpechl — NOMETKa MEePEroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JIPYTUMHU WIEHAMU CBOEH
KOMaH/IbI.

OT KaxIoro yyacTHMKa WIpel TpeOyeTcs BBIIOJHEHUE OIpPENeiIeHHbIX IpOLELyp,
IpEeCIeIyIONMX 1IeJIb BBIpaOOTKH COOCTBEHHBIX MO3ULUI 110 Mpe/ICTaBIEHHON B Urpe polieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIPEAETUTh, KAKOBbI JOJKHBI ObITH €ro
MHTEpPEChl — IMPUHIMIIBI [0 PEIICHUI0 MPOoOJIeMbl U KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOIIECCE YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IpOIelyp CIeaAyeT MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. ¢popma 1).

®opwma 1
VHTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS MO3UIMH
Co6ctBennsie |[Ipenmer ITepBonauans |ITocnenyrommu |3aBepmaronty |[To3utus, 1o |Bo3moxnsie |[TocmeacTBust
HHTEPECHI IIEPETOBOPOB  |HBIE e e KOTOpOi1 YCTYIIKH COPBAaHHBIX
(mouemy?) (aro?) MPEAJIOKEHNUS | TIPEJJIOKEHUS [ TPEATIOAKEHUS | BO3ZMOKHO MIEPEroBOpPOB
(xax?) OTCTYIUIEHHE

10 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JIHEHHOW TaOJIHMIIBI - ClIeBa Harpaso. OJ1HaKO 3amlOJIHMTh €€ HEOOX0IMMO B

O4YCpCAHOCTH, COOTBCTCTByIOIlICﬁ MOPpAAKOBBIM HOMEpaAM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaxIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHONH €My POJIM B HEM, YYACTHUKHU MPHUCOEAUHSIOTCS K CBOMM
KOMaHJiaM, IJle B TEUEHHE OIpelesIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3JECH BBICHAIOTCS MHAMBUyaJIbHbIE HHTEPECHl KAXKIOr0 4JIEHAa KOMaH[Ibl, KOTOPbIE OH
IIPEICTABISICT, MMEIOIIME MECTO pa3HOINIaCUsl MEXKIY HHMMHM II0 OINpPEACICHHBIM BOIpPOCAM U
BbIpabaThIBaETCSl €AMHAs MO3UIMSA KOMaHIBl MO oO0med mnpobieme (GOpMHPOBAHUS IMPOrPAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyO (IIO3MLMIO) YJIEHBl KOMAaHIbl JOJDKHBI IIPEACTaBIATH Ha
MOCTEYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUTPYIIIOBBIX
IIEPEroBOPOB SBJIAETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MTOATOTOBKH IPOBEIEHHs 00Jiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernosaBaTelib) J0JKEH OKa3bIBaTh ONPEEIIEHHYIO IIOMOLIb YYACTHUKAM UIPhI
B IIPOLIECCE MOJIETMPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAJUATH YYACTHUKOB UIPHI B COOTBETCTBUHU C UX possAMU. Ha 3T0T 3Tanm urpsl orBoaures 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOPOE€ YBEJIWYEHHE, TAK U YMEHbIIEHUE BPEMEHH CO CTOPOHBI
pykoBozauTelns (mpenojaBaresis), 0OycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTHIO JIAHHOI'O 3Tara
JIEJIOBOW HUTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKHU JOJDKHBI HCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOCGHHBIE IIPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOIO0 Kypca, BKIIOYas IPE/ICTaBICHHE
UHTEPECOB, M3BJICUYCHUE BBINOJbl, AKTUBHOE CIyIIAHWE, HCIIOJIb30BAHME JAHHBIX, IPEICTABICHUE
IOpPeAJIOKEHUH, CcOorlacoBaHMEe — pa3paboTKy MPEIJIOKEHUH, paclio3HaBaHHE HaIpPaBJICHUN
COIIPOTHUBIICHUS, CHW)XCHHME COIPOTUBIIEHUS, CTPYKTYpPUPOBAHWE WHHOBALMOHHBIX IPEIUIOKECHUH,
pa3paboTKy KOHIENTYaJbHBIX COTJAIICHHHA, WCIIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U MOAJEPIKAHUE BBICOKOTO YPOBHS MPOLELYPHO-MATEPUAIBLHO-TICUXOJIOTHYECKUX YCIIOBUH,
TpeOoBaHUE MPEKPAIIEHUS CIIOPOB U T. 1.

Ilo 3aBepiIeHNH ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OIUH Yac A
oOCYXJIEHHS U aHaJM3a dTana MeX/1y y4acTHUKAMHU, HO M0/l PyKOBOJCTBOM IIpenojaBaTesns U (Win) ¢
WCII0JIb30BAHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKM WIPHI JTOJIKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJUICKTUBHBIE NEPETOBOPBI) M CECTh 3a CTOJI NEPEroBOPOB HE
TOJIBKO C YJ€HaMH CBOE€H KOMaHJAbl, HO M CO BCEMHU WIEHAMU TPYIIbl MO0 MOJenupoBaHuio. B
(¢buHANTBPHON CTaguM WIPHI IpenojaaBaTellb (PyKOBOAMTENb) AOJKEH COJEHCTBOBATH JUCKYCCHUSIM,
BO3HHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEJIEHHs JEIOBOM WIphI sBISETCS BbIpaOOTKAa OKOHYATENBHOIO
COTJIALIEHUS MO0 KOJUIEKTUBHBIM [I€PEroBOpaM, OTHOCUTENIBHO PEIIEHUs CTOSIIEH Nepe]] yuacTHUKaMu
npo6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCTh M KoJUleKTHB. CaMOMEHEIKMEHT U  KOMaHAooOpa3oBaHHE
(4e10BEKOOPHUEHTHPOBAHHBIN U MPOEKTHBIN MOJIXOAbI B MEHEKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAHUH U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
Mare€puaia, OBJAJCHUC HABbIKaMU TIPAKTHYCCKOTO HCIIOJB30BAHUA TOJTYYCHHBIX 3HaHUH B
KOHKPETHBIX CUTYyAIIHsIX.

Dopma nposedenuss — pa3zBepHyTas Oecena, pa30op Kenc-CUTyarui, caMmocTosTeIbHas padboTa.
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3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necsats ner O0yauu Upunsl [letpoBasl OprioBoli HauMHATUCH OAWHAKOBO. [Ipobupasich
Ha paboTy 10 GECKOHEUHBIM MOCKOBCKUM IpOOKaM, OHa Jymaja O CBO€W KoMmaHuu. JlecsaTh jner —
CpPOK HEMaJleHbKHIA, 32 3TO BpeMs ocHoBaHHass Opiooii codrepHas pupma «MUIIO-cohT» cuenana
00J1bLION PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACK, 3acTpsila B cepeiHsaukax. KimeHToB y Hee ObLIO He
TaK 4YTOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMbIE.

Msiciu Upunsl [leTpoBHBI ociaeHue AHU MOCTOSHHO BO3BpAILAIMCh K (PMHAHCOBOW CTOpPOHE
ouszneca. CHIDKEHHE NPHOBUTLHOCTH KOMIIAHHMHM OHA CBSI3bIBAla MCKIIOYMTEIBHO C paCIIMPEHUEM
mrata. OHaKO, 03HAKOMMBILUCH C BbIKJIaJKaMu (uHaHCUCTOB, OpiioBa MOHsNA: JIEJI0 HE TOJBKO B
3TOM — U, IIOPA3MBICIIUB, PEIINIa IepEeiTH K aKTUBHOI OOph0e 3a moKa3aTeny.

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaia OHa B TPYOKY.

UroObl momacte B KaOWHET reHepalibHOro JupekTopa, Hukonaio BumaHoBy, pyKOBOAHMTEINIO
otzena pa3pabOTKH M TECTUPOBAHHUS, HY’KHO ObLIO PO/enaTh JUIMHHBIA yTh. CHavYana — MOAHITHCA
Ha HECKOJIbKO JTa)ked, 3aTeM IMpPOWTHU JIMHHBIMU pPa3BETBICHHBIMU KOPUJIOpAaMHU M, HAKOHEIl,
nepeceuyb MaJEHbKMI Ipen0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOJHas cekpeTapmia JlyHsma,
oxpansBias mokor Mpunel [IeTpoBHEIL.

— Tol kyna? — rposno npobacuna Jynsma. Hukonalh kuBHya B cTOpoHY KabuHera OpIioBOM:
— Bpi3Baiia. [lyHsia TyT xe peTupoBaachk.

— Cagucp, — OypkHyna OproBa, Jaxe He B3IVIAHYB Ha BOILIEALIEro coTpyaHuka. Hukomaii
MIOCITYIIIHO CEJ1 Ha MATKUIA JUBaH Yy JABEpU — IOJajbIlIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3y4unna oT4er 1o pacxonaM M JOXO0JaM 3a IPOILIOE IMOIYTrOJUe U IPUIIA B y’Kac, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Huxonail Hampsircs. 3a BKpaJuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObUI IOCIe10BaTh
B3pbIB. O Takoil MmaHepe OpsoBO BECTH Ba)KHbIE Pa3roBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHHUKHU U 3a
rja3a Ha3bplBaJM HauyalbHUIy BoMOOH. XoTs neno ObLIO HE TOJBKO B 3TOW NPHUBBIYKE: B3PBIBHOW
xapakrep Mpunel [leTpoBHBI nposBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb JK€ 3aBUIHON HENPEACKa3yeMOCTBIO MBITANIACh BHEAPATDH CaMble HEOKUAHHBIE YIIPABICHUECKNE
uneu. [Hopoif noxoauno 1o abcypaa: TO OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE MEJIM €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3acTaBlisila XKEHUIMH OJIeBaThCs B
cuHue 100Kku u Oenpie Omy3ku. K cdacTpio, Takie HOBOBBEIICHUS JEP>KaIUCh HE JOJIbIIE Mecsia —
Op:oBa 1 cama oHUMaja uxX OecrepcreKTUBHOCTD M CITycKajla Bce Ha TOpMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga HamiM MPOEKTHI MPUHECTH HaM
BCEro MATh MUJUIMOHOB pyoneif. IIpu 3ToM 3a apeHay Mbl BBUIOKHIIM MUJIJIMOH, HA 3apIUIaThl YIILIO
OKOJIO TpeX. Sl y»X MoJ4y Mpo HakjIagHble. DTa CyMMa YK€ MEepeKpbIBACT MOJOKEHHBIE JINMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukonaii cinyman u ragan: k yemy oHa KJIOHUT? OH ObLI OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHWXEHMH 3apruiar. Ho, kak HM CTpaHHO, €ro NPOTHO3bI HE ONPaBIAIIUCE.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCpEIHEHHBIN MTOKa3arelb. M moHsia, 4To Hac TOIUT.

— W urto, Upuna [letpoBHa?

— Apenpa!

— ApeHyia? — yAMBUIICS HUYETO HE NOHMMarommii Hukomai.

— MmenHo! Tl 3Haep, CKOJIBKO ACHET YXOIUT HAa IOMEIEHUE JIJIs TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmiox: B €ro 0Os3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnstii pecype: URL:
https://hbr-russia.ru/
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— He B Kypce, 4eCTHO roBops, HO HaJO IyMmMaTh, CyMMa MNpPWJIWYHAs, — MOXajl IUIeYaMu
Huxonai.

OpiioBa OJJHUM JIB)KEHUEM PYKHU crpediia co ctona Oymaru u nojouuia k Hukomnaro.

— Cymma 3a065aunasi. B Mecsiil Ha TBOe MOMELIEHHE y HAC YXOJUT CTO ThICAY. DTO MIECTHACCAT
MIPOLICHTOB BCEX PACXOJI0B HA apeH]Ly.

— Hy uto % noxenate, — Huxonail 0TBEIN B3I OT JIMLA HABUCIIECH HAJl HUM Ha4aJbHULIBI. —
Otaen pacreT, MecTa HaM Haj0 MHOTO. Eciy Bl IOMHHUTE, 3TO MTOMEIIEHHE MBI Opalii ¢ MPUILEJIOM Ha
Oyaymee. Ha kax/plif MPOEKT HaM HAJO IO MATh COTPYIHUKOB. Y MHOKAEM Ha KOJIMYECTBO MPOEKTOB
U IOJIy4aeM HEXBAaTKy HepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIIATh, & HOBBIX JIFOACH
HaOHMpaTh.

— Hy 00 aTOoM celiuac He MOXKeT ObITh M peuu. A moka 3Haempb 4to? — OpiioBa CHOBa
BEpHYJIach 3a CTOJ. — Sl TyT oAyMaia U IpUHsJIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukomnaii onsTe BCIIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTupy. Kak xe 0b1Th, eciin OpiioBa ypexeT punancupoBanue?

— Hano mepecmoTpers KoHLeMNuUIO paboThl TBoero oTxaena. Hukomalt maxe B3APOrHYJT OT
HEOKUJAHHOCTU. — YUTO 3HaYUT «IEPECMOTPETh KOHLETLIUION?

— To u 3Hauur, Hukomail, To u 3Hauut. — OpJioBa TPO3HO CIABUHYJIA OpPOBH, OXKHUAAs
CONPOTUBIICHU ITOAYUHEHHOr0. — Sl pemmnia nepeBecTu BCeX TBOMX MPOIPaMMHCTOB HAa HAJJOMHYIO
paborty.

— To ectp oHM He OyayT HpuUXoauTh B oduc? — ¢ mMomo3peHreM yTouHwia Hwukomaid. —

NwmenHo tak. Teneps ux opuc 6yaer qoma.

B TecHoTe 1a He B 00H 1€

CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BbIYANHO
cnoxuo. Y Hukomnait mopomien k ety OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOTYMHEHHBIM MH(POPMALMOHHOE MUCBMO: «YBaxkaemble kosieru! B cnemyrontyro natauny B 12:00
cocTouTCsl 001iee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHus. Bompoc, xoTopblid
Oyzner oOcyxnaThbesl, Kacaercs Kaxjaoro. IlosTomy ouens mpoury Bcex siBUThca. Haneroch Ha Baie
IIOHUMaHue!»

Hukonail HECKOJIBKO pa3 NEPEYUTHIBAI CBOE MOCIIAHUE, KKIBIM pa3 YTO-TO MEHSUI, YAl WU
nobasmsui. To eMy Ka3aloch, 4TO HMUCBMO IMOJNYYMJIOCH depecuyp HedopManabHBIM, TO, Ha00OpOT,
CIMIIKOM o¢uiranbHbiM. OH 00sJICS, YTO COTPYAHUKHM €ro HEMpaBWJIBHO MOWMYT U HE MPHUIYT Ha
cobpanue. Ho ero omaceHuss He MoATBepAWINCh. Boiing B Ha3HadeHHBIH JEHb B IEPETOBOPHYIO,
Hukonaili He moBepwsl CBOMM Ijla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHMKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
creHe. IleperoBopHas rynena: JioAM Tafaid, O 4eM, COOCTBEHHO, MONAET peub. Co BCEX CTOPOH
CJIBIIIIAJTIOCH OJIHO U TO K€ - YBOJISIT 0€3 BBIXOJHOI'O TIOCOOMS.

Yepes nate MUHYT B KomHary Bouuta Mpuna IletpoBHa, conmpoBoxnaemasi BepHOil [lyHsieid,
3aHsJla MECTO BO IJIaB€ CTOJA M OJlapuila BCEX MOUCTUHE TOJTMBYACKOW ynbiOoif. Hukomnail cagurbes
HE cTaj, ocTajicsi CTOATh y JBEpU, M B €ro kpecio cena JlyHsma — gocTana myXJblif OJOKHOT U
MPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapunach TumHa.

— Ha, — mnpotrsHyna OpiioBa, OrisablBas NPUCYTCTBYIOIMX, — HHUKOTJA MBI €IIe He
coOupanucek 371ech B TakoM cocraBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /IE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuiod Hexesne, —
nponospkuiia Mpuna [lerpoBHa. — MBI 0onoBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO y Bac
pabotel. U s pama, 4To BaM yjaanoch BBICBOOOIUTH BpeMsl W MPHUMTH Ha Hally BCTpedy. Tak 4To
JaBaiTe cpasy nepenéM k neny. Hukomnaii, HaunHaii.

K Takomy noBopoTy co6biTuii Hukomnaii roroB He ObII: OH CUHMTAN, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy J1oibkHa crienats OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BoOT, 3HaYUT. — mbITANICA 1000paTh HYKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MoBOxy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PacTyT CyMacIIEAIIUMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
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HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANINA, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOU TEOPHH.

— Huxomaii, — nepeduna ero OpiioBa, — s 1ymaro, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cytu. «Cama Obl TIO CyTH W TOBOpWJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaThca?!» — moayMan
Hukonaii.

— B ob6mem, ga, — ckazan oH Bciayx. — He 31o riiaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OpiioBa mokadana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukomas. — IIpocTto MBI pemnim nepeHecTu
Baly paboune Mecta U3 oduca K Bam TOMOK.

— IIpoie roBops, — noapITOMII Hukoail, — Tenepb BaM HE MPUIAETCS KaXIbI JE€Hb €31UTh
B ouc. bynere paborath 1oMa, pa3 B JIBe HeleIu — IMpHe3KaTh Ha IJIAHEPKU, a B KOHIIE MecsiIa —
3a 3apIUIATON U IIPEMUEH.

[ToiimMaB yAMBIEHHBIE B3IJISLIbI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam mpoHeccss B3AOX OOJETYeHHs, MHOTME paJOCTHO 3aynblOanuck. Ho Hamumch u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yXe pucoBaiu cebe yKacaroliue KapTHHBL:
MOCTOSIHHBIM IITyM, KPUKH, TIJIad; JETH BEIIAIOTCS HAa PYKH, HE JAIOT padoTaTh; >K€HA OTIPABISET B
MarasuH.

— A MOXHO BOIPOC? — HE BBIIEPIKAT KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh oma, ecim y
MEHS TaM JIBO€ MaJleHbKHX JeTel? S He Mory cebe 3TOro Jaxe npeaCcTaBUTh.

— PebsAT, MBI Bce MOHMMAaeM, MO3ITOMY HE OyJeM Imeperpyxkarb Bac paboTOif, — OTBETHII
Huxkomnaii. — A npyrue, 3HauuT, OyQyT MaxaTh 3a JBOMX? — M0J1aj] TOJI0C MOJIOAON YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, ApYy3bsi, — BCTynuia B pa3roBop OpiioBa. — Hukoiaii coBceM HE 3TO UMeN
B Buay. Pacmpenenenue 3agau Oyzner paBHOMEpHbIM. Harpys3ka Ha mpoekTax y BCEX OCTAaHETCS
npekHed, Hy ¥, KOHEYHO, 3apIljlaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneM B
KOHTpaKTax u rpadukax mpoeKTOB HEMHOTO CJIBUTaTh CPOKH.

— A, Hy 3TO MOHAITHO — OJIOOPUTENILHO 3aKWBATN MPOTPAMMHUCTHI.

— Hrak, mou moporue, 3aBTpa YTpoM BbI Bce npuHecere Hukonaro 3asBieHue o nmepexojie Ha
HAJOMHYI0 paboTy, — TMOJABENIa UTOT 3aMeTHO noBeceneBiias OpinoBa. — U ¢ mepBoro uucia oyaere
MPUXOIUTH B 0(MC BCETO TP pa3a B Mecsil. Eciu mosiBATCS BOPOCkl — MIJIOCTH Tipoiny Kk Hukomaro.

Yro nogenaempb, Kos...

— Karactpoda! — nagpsiBaace Opioa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMUJ ATOT ncux! — OpsioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCTpeTHB TMoHMMaHus Hukonas, yroununa: — [peiyHOB u3 «CuOyrna». Y HUX Hamia cuUCTeMa
nosierena. Bee mpoBoiky 3a 1Ba THS OYAAIISIINCD.

— OnAartp, HeOOCh, TECTUPOBIIUKH HATTOPTAUUITH, — MPEANON0KiIT Hukomaii.

C Tex mop kak Bce cTanu padoTarh Joma, mpouuio Tpu Mecsua. M Bce sto Bpems Huxomnaro
MPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»XKHO OBLJIO MPUAyMaTh, KakK
nepeaaBaTh COTPYJIHUKAM 3aJaHUs MO MPOEKTaM, MOTOM — KaK KOOpJAWHUpOBaTh ux pabdory. Ho
TPyHEE BCETO OKAa3aJ0Ch HAJaJWTh CBSI3b MEXAY NOPOrpaMMHUCTAMHU M TECTUPOBHIMKaMH. TyT
JOXOAMJIO J0 CMemHoro. IIporpaMMucT mucain CKpPHUIIT, MOTOM CaM TPOBEPsT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOTrpamMme, TO cpa3y K€ OTIPABISUT MUCHEMO
Ha 00U aipec TECTUPOBIIMKOB: MOJ, KTO TIEPBBIA YBUINT, TOTO U padoTta. B utore 3a aemno 6panuck
IBa-TPU YEJIOBEKa, a TO W Ooiblie. BrIACHUB NpUuYUHBI «0ara», OHU OTIPABISIN 3aKIIOYCHHE
nporpammucty. He pas u He 1Ba TECTUPOBIIUKH JEJIalId pa3HbIe, a TO ¥ BOBCE MPOTHUBOPEUAITUE IPYT
JpYTy BBIBOJBI. TOra mporpaMMuCT, TEPSASICh B AOTaJKaX, MBITAJCS CaMOCTOATENIBHO JAOKOIMATHCS /10
cytu. B utore Bce ApyT ¢ Ipyrom nepepyraiuch 1 B KOMIIAHUU HAYAJTUCh Pa30po/l U IIaTaHue.
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— Y HHUX TaM NOTEPSIHBI B)KHBIE POBOIKYU TTEPBUYKH 32 JIBA JIHS C MHOCTPAHHBIM KIIMEHTOM, —
npopokana OpnoBa. — ['maBOyx Ha ymiax, GUHaHCOBBINH yKe coOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JTOKYMEHTBHI, 4YTOOBI 10 KPYNUI[aM BBOJHUTH JIaHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— Yro? Ilpu yem Tyt Odk-an? He ymuumvaif!l — B3Buiace OpnoBa. — IIpoBonmku y HHX
NOTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOUMHU peldsTaMu, — 3acTYNUJICS 3a MOAUYMHEHHBIX Hukonai.

— OHHM Kak pa3 1Mo 3TOMY HPOEKTY OTUYMUTHIBAIUCH. Tam Bce OBUIO B HOPME, TOJIBKO CPOKHU CIIETKa
MOTUIBLIN. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, I UM JI0BEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKENBI
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaXHYIHCh ¢ HAJOMHOW paboToif. J[aBaif celiuac mpoBepuUM, Kak OHM TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — kuBHYJ Hukomnaii. — A uro ¢ «Cubyriom»?

— C ostumu g pazbepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOHM cyer. Uto
noxaenaens, Kos...

A noma gayuiie

Hukomnaii ogun 3a apyrum Habupan HoOMepa moauuMHeHHBIX. [louTn Bce okazammch noma. He
osu10 Ilerpa XKyposa (oH, 10 cioBaM MaTepH, BBILIEN B Mara3uH 3a MpoayKraMu) u Buktopa Myxuna
— TECTUPOBILKKA, KOTOPBI paboTan ¢ MoylieM pacueTa, BHeApeHHBIM B «Cubyrney. «[lox «myxoif»
Haml Myxun», — onpenenwi Hukouai.

K Beuepy oH cobOpan monHoe JAOChE Ha CBOUX COTPYIHHUKOB. Ilomyuamachk odeHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npokisiteie. He cist, He ensat. [lepekypoB HUKakuX. A CpPOKHU BCe
BpeMs CIBUTAlOTCS — 3a TPU MECSLA HU OJIMH MPOEKT HE 3aKpbUICS B OTOBOPEHHBIM cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKH. 3aTO, KOTJIa pedb 3axXO[Wiia O 3apIuiaTe, OHM BCIIOMHHAIH, B KaKHUX
TSOKENBIX YCIOBUAX pPa0OTalOT (CeMbsi, AETH, JOMAIIHHE >KUBOTHBIC), U MPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — 1 Buepa 063BOHHIL

— Tloroau, Komnsi. Beicnymaif cHayasia MeHs, — Tepeduia ero HadainbHulla. — [ phI3yHOBY HE
yJlanoch 3a0UTh B CHCTEMY NEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBAIOTCS OPOpMIIATH Kakue-To Oymaru. [lomydaercs 3aMKHYTBIH Kpyr. YCTHOE oOemniaHue
YCTPaHHUTh BCE HEIOYETHI 3a Halll c4yeT ['pbI3yHOBa HE yCTpamMBaeT, U akT MPUEMKH OH HE MOJIHUILET.
Kopoue, ecnu Mb1 HE ycTpanuMm mpoOiemMy ¢ copTom 3a JBa JTHS, OHU BBICTABAT HAM MPETEH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO /Ul HMX 3TO HECKOJIBKO MWJIJIHMOHOB pyOJeil MOTepsIHHOI BBITOJbI U
yiiep0 KOMMEpPUYECKON permyTalnm.

— 3a gBa aHA? — nepecnpocun Hukonail. — Jla 9To mpakTHUecku HepeanbHO, TeM Ooliee ¢
yAaJIE€HHBIMU COTPYTHUKAMHU.
— Bor! — OpnoBa MHOrO3HAUMTENBHO NMOAHSUIA YKa3aTeNbHbIN nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero JHs. Jpyroro BbIxoaa Her.

— CnoxxnoBaro 3710 Oyner, Mpuna IlerpoBHa. [la u kyaa ux caxarb? Mecrta yxe HeT. Mbl U
camu Jpyr y Apyra Ha rojosax cuauM. llomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa OyIeT TyCOBaThCS.

BepuyBmmmch k cebe, Hukonait ObicTpo HaOpocan mucbMo: «Jlpy3ps MO, y Hac cpbIBaercs
OYeHb Cepbe3HbI MpoekT. UToObI nMpenoTBpaTHTh KaTacTpody, HaM HEOOXOJMMO MOOHMIN30BATHCA U
o0beMHNUTHCA. [109TOMY PyKOBOJICTBO KOMIAHUH MPHU3BIBAE€T BaC BEPHYTHCS HA CBOU pabouyue Mecra
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac CAeNaTh 3TO 3aBTpa Xke. biaronapio 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIPAaBUTH 3TO cooduieHue. «Myxun? — paccyxnaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BoJOKUTUT. KoMKOB? DTOro 00s3aTeIbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOUJ ajpeca YeThIpeX JyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
KHOMKY «OtnpaButb». B 3tux moasx Hukxonaii He coMHeBaics: OHM paboTaaud B KOMIAHUU C
MOMEHTA €€ OCHOBAHMS ¥ HUKOI' /1A HUKOT'O HE IOJBOAMIIN.
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He nponwto u gecsiti MUHYT, Kak TeleQOH B3APOTHYJ OT BXOAAIIEro 3BoHKa. — Ciyiaio, —
nojHs TpyOky Hukomaii. — A, Cepreii, npuser. [lomyunn nucesmo? Hy?
— S roroB, — otBetmi Cepreit ['pomkun. — Jlaxke pan, ecinu yectHo. HeynoOHO MHE qoma:

paboTaTh HaIO, a MOTYYAOTCS BCSKWE TEJICHKH U JomainHue aena. «Tak, ¢ [poMKHUHBIM Bce 0’Keity,
— noayman Hukonail u, He JOXKHAAACh OTKJIMKOB OCTAJBHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE IpOBO/A YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL| pa3fayics 4eJOBEUECKHIl
roJIoc:

— Mapcuase npuBETCTBYIOT Bac!

— KoMKOB, ThI IIBAHBIN UTO JIN?

— Koub, 1 Tpe3B, kak CTEKIJIBILIKO... [IpounTai s TBOE NUCHbMO. BBINTH, K COKaJIECHUIO, HE CMOTY.

— D10 euie noyemy?

— He xouy, — npocto orBetnin KomkoB. — MHue nmoma HpaButcs pabotars. He Hano B mpoOkax
TopyaTh 1o noiaus. [la u BooOuie ogHu cruionIHble tockl. He, He Oyay s Bo3Bpaiuarses B ouc.

— 51 Te6s yBomo — u cuau qoma! — copBasicst Hukonaii.

— VYBonpHsH, Komb. — KomKkoB ObLT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanuHKa paboTy Hailay. A
THI yero jaenarb Oynemsb? S ¢ ToO0i yxe ckonbko jer padorato? [ecars. [lonsan? A 3tu Monossie
HOBBIE, YETO Thl OT HUX J00bemIbesa? BOT u nmogymaif, mpexie 4eM yBOJIbHSATS.

[Toxoxuif pasroBop cocrosuics y Huxonas m ¢ Myincom — TOT TOXKE HAOTpE3 OTKa3ajcs
BBIXOAUTH B oduc. [Jo ueTBeproro corpynnuka Hukonali Tak u He n03BOHWICA. B utore Ha paborty
JOJDKeH ObUT BBIUTH TONBKO ['pomkmH. Mckare KOro-to emie cmbpIcia HE OBUIO: OCTaJIbHBIC
MPOrPaMMUCTBI JICUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
UJeH, a MHE pacxy€obIBaifl» — cokpyancs Hukonaii.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTo yke HU B Kakue BOpOoTa He Jie3eT! — HeromoBaia
OpiioBa. — U 370 Hamm nyumre kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o foMaM. [la, He
MOTYT HallIH JIIoAU 6€3 MOCTOSHHOrO Haj3opa. YyTh Jaiib cliabMHKYy — M Bce, MONHBIN npuBeT. la u
cama 51 xopoma. Pemmiia Ha apenne cokoHomMuTh! A Bbinuio yto? [lomHerif mpoBail. A Belb Kakas uies
obuta! ['ennanbHasi. becripourpeiiinas npakTudecku. HaBepHoe, s MIIOX0 MOArOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY zeny. Pa3ornama Hapog mo Jjomam — W Bce. A Hago ObUIO MPHIyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOJIUPOBATh Ipouecc. UTto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommbnace? W yto e MHe nenarh ceddac — U C COTPYAHHMKaMH, U C
“Cubyrmnom”, u BooOIIe...»

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA IHPEKTOP POCCHIICKOTIO0 NpeAcTaBUTeabCTBa Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPONUIACH MEPEBOAUTh COTPYAHUKOB B «JOMamIHMI o¢ucy. OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE pellieHne, He co3aB 0a3y JJis HOBOW CHCTEMBI pabOThl. A MEXKIy TeM
110/1I00HBIE MPOEKTHI TPEOYIOT CepbE3IHOI MOATOTOBKHU. B yeM MMEHHO OHa TOJKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO HOHSATH, KTO U3 COTPYAHHUKOB crocoOeH paboTarh JomMa, a KTO HeT. Bo-
BTOpBIX, — OOecNeuyuTh JoJeil BCeM HEOOXOIUMBIM: KOMIBIOTEpOM, TesneOoHOM, (HaKcoM,
o0opynoBaHueM AJisi KoH(epeH1cBs3u U T.1. Kpome Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO OBl OOIIaThCS M 00CYXkAaTh paboune Bompockl. IlonHoreHHbIH 00MeH HH(popManuei
OUYeHb BaXEH — OH JIEPXKUT Jtojiel B ToHyce. HeoOxoauMo Takke ycTpauBaTh peryssipHble BCTpeuu
Ui yNAJEHHBIX COTpyIHUKOB. Ha »Tux coOpaHMAX CTaBATCS HOBbIE 3aJaud, BHOCATCS
KOPPEKTUPOBKH, KOJJIETH JIENATCS APYT € APYrOM MHEHUSIMU U pelaroT npoOiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUTaThCsl BIIEPEN C YUETOM BCEX YTOUHEHMH M 3aMeuyaHuil. B-TpeTbuX, pyKOBOAUTENb
JOJDKEH CO3/1aThb TPaMOTHYHK) CHCTeMY MoOTHBanuu. Hampumep, cTaHIapTHBIM NPEMHAIBHBINA IMTAKET
MOKHO JIOTIONIHUTh OoHycamu. He meHee 3(()eKTUBHBIM CTUMYJOM CTaHYT MpPH3bl U TOYETHBIE
3BaHus. Ckaxem, Ha oOIeM COOpaHMHM MOXKHO HarpajuTh JIYYIIUX COTPYAHHMKOB, NPUAYMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAUIHUIY, «CaMblid YIaJEHHBIN», «CaMbld OT3bIBYMBBIN» W T...
[Ipunercs Taxke BBECTH cuUcTeMy IITpadoB: JIOAM JODKHBI MMOHMUMAaTh, YTO HapyLIEHHE YCIOBHI
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KOHTpPAKTa — IOJIO0XUM, CPBIB CPOKOB — HEHM30EKHO YJIapuT Mo ux kapmany. W mocnennee: 4ToOsbl
n30eKaTh HEMPHUIATHOCTEH, HEOOXOIMMO BBICTPOMTH YETKYI0 CHCTEMY KOHTpPOJIA. 3BOHHUTH U
MIPOBEPSATH, I0Ma COTPYAHHUK WM HET, OECCMBICICHHO: OH BeAb MOXeT U Oe3nenbHu4yaTh. C Moeil
TOYKM 3pEHHUs, OCHOBHOW mMoka3zaTtenb 3(ddexruBHOCTH 111000i paboThl (HE BaXHO, OPUCHON WM
HAJIOMHOW) — 3T0 pe3ynbrar. ECiu 3a1a4a BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIAHUK
paboTaeT B MOJHYIO CHITY.

VY Hac B KOMITAaHUH «JIOMAlTHUK 0(HUC» — YacTh KOPHOpaTUBHOW MOIUTHKUA. C opraHu3amueii’
TaKO# cXxeMbl pabOTHl HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTs CHavajga COTPYAHUKHA HEJOYMEBAJIHN: OHU
e MPUBBIKIN cUAeTh B oduce. Ho Bckope Bce MOHSIM: TPYIUTHCS JI0Ma — COBCEM HE CTPAILHO.
OcCo0eHHO eCclTi y4ecTbh, YTO Hallla KOMITAHUS — MEXAyHapOoIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaToMy mpuxoauTcs AenaTh MOMPAaBKH Ha BpeMs: KOrjaa OAHH OOCYKIaroT paboune
BOMPOCHI C a3MATCKUMHU KOJIJIETAaMH, JPyTUE €Il CIAT, 3aTO HOYbI0 o0matoTcs ¢ 3ananom. Pasnuna
MEXy JOMAIIHUM U TPAIUIMOHHBIM O(PHCOM HHUBEIUPYETCS, MOTOMY YTO KaXKJIbIH caM IIaHUPYET
CBOH JICHb.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYallMU, HO MbI CIIPABISIEMCS C HUMHU MPU TOMOILIU
MHUKpOMEHE/KMEHTa. PaccMaTpuBas TeKymuil OM3Hec-npoIecc B MEIbYANIINX JAETANAX U MPOBEpsis
MIPOMEXYTOUHBIE PE3yNbTaThl ACSITEIbHOCTH HAJIOMHBIX COTPYAHHUKOB, Mbl BBISIBISEM IPUYUHBI
HeoppexTrBHON paboThl M co3aaeM KOppeKIHOHHBIN miaH. [locne sToro mroam nmmubo AOOHBArOTCS
OTJIMYHBIX PE3yJIbTAaTOB, JIUOO MPOJOIIKAIOT OTCTABaTh MO BCEM MapameTpaM. B Takom ciydae ¢ HUMU
MPUXOJUTCS PACCTABATHCSA: IPU NIEpeBOJIe B O(MC OHU BCE PaBHO HE CTAHYT TPYIUThCs dydine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIIEH, a OMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJHSITH CBOU 3aa4H.

B Mupe MHOTO KOMITaHMIA, CIyXalie KOTOPhIX paboTalT I0Ma, — 3TO MO3BOJSIET COKOHOMUTH
cpenctBa. YacTh STUX JEHET MOKHO MOTPATUTh HA MOOIIPEHHE COTPYAHUKOB, U, €CIU JIIOJU y3HAIOT
00 3TOM, OHU HaBEPHsIKA CTAaHYT pabOTaTh JIydIlIe.

Enena MeT/imkuHa, reHepaJIbHbII IMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota uCTOpUs O YEJIOBEKE, KOTOPBIM COBEpILACT MMITYJbCHUBHBbIE MocTynku. CHayana OpioBa
JieJIaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HECE Tak Helb3s — 3/1€Ch IPOTUBOINOKA3aHbl PE3KHE
nsuxkeHus. [loatomy ceituac, s {ymaro, FepOMHE HY’KHO B3ATh TaliM-ayT M BCe MpOaHaIU3UpoBaTh. B
MEPBYIO OUEpeslb €il CleNyeT «pacCOPpTUPOBATH» COTPYIHUKOB — pa3/EiIUTh UX HA T€X, KTO XOYET
pabGorate aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBIIMe MEpBBIA BapUaHT, JOJDKHBI
MOJNUCATh KOHTPAKT, I7ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBIMOJHEHUS BCEX ATANOB padoT.
Takux mporpaMMHCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHUBUPOBATH». JINYHO MHE Ka)XeTcsl, YTO Tyl

CTUMYJ1 — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBS3b MEXAY
COTPYAHUKAaMHU, KOTOpBIE OyAyT TPYAUTHCS B Ouce U A0Ma.
BooOme s cuuraro, yTo MIes pa3peliuTh MporpaMMUCTaM paboTaTh Ha JIOMy — OYE€Hb

npaBuibHad. Jleso B TOM, YTO €CThb JIIOJH, KOTOPBIM HE 00s3aTeIbHO OCTOSHHO HaXOAUTHCS B oduce.
B OCHOBHOM 3TO MpeNCTaBUTENHN TBOPUYECKHX MpPOQEecCuii — CHEHAPUCTHI, IpaMaTypru, MUCATENN U
T.1. OHU MIPOCTO HE MpUCIIOCOOeHbI K 0(hUCHONW paboTe, UM HYKHBI KOM(opTHBIE ycioBus. Eciu Obl
MBI 3aCTaBJSLUTM CBOMX aBTOPOB TPHE3XKATh B OPHC, TO HaM NPUIUIOCH OBl Ka)XXIOMY BBIJICIUTH
OTAeNbHBI KAOUHET U XOAUTh BOKPYT HUX Ha IIBIIOYKAX.

B 10 ke Bpems 51 yOexieHa, 4To AajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTeiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeA0TOYUThCS — BOT 51, HAlpUMep, He
B COCTOSIHUM paboTaTh IOMa: MEHs Bce OTBIeKaeT. K coxkaneHHro, HEeNb3s, B3TJSHYB Ha YeJOBEKa,
cpa3zy ONpeAeiuTb, K KaKOMy THILy OH OTHOCHTCS: «O(QHCHOMY» WIH «IoMaiiHeMmy». Ilostomy
MPUXOIUTCS JEHCTBOBATh METOJOM MPOO U OMIMOOK.

Ilo cBoemy OIBITY MOTYy CKa3aTh: YTOOBl HAJIAJAWTh yNAJEHHYIO paboTy, HY)XHO CIelI0BaTh
HECKOJIbKUM TIpaBWJIaM. Bo-TIepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHTHI MoTuBamuu. Kak s yxke
CKazana, Jy4IIUd CTUMYJI — 3TO JEHbIU. YenoBeK NOKEH MOHMMAaTh: YeM ObICTpee OH BBIMOJHUT
3aJjaHle, TeM OBICTpee IMONyYuT 3apruiaTy. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lie W TBOpUYECKas
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MOTHBAIIMSI — YeM paHbllle OHM HANMIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIOIICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HaJl HAJJOMHBIMH COTpyIHUKaMu. U 31ech riaaBHBIIT
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAuYEHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HAarpaxXaeHHUs U
mrpadoB. brarogaps 3ToMy AOKYMEHTY Hallld aBTOPbI 3HAIOT, KaKHE MOTEPH OHH IMOHECYT, €CIIU
COpPBYT YyCTaHOBJIEHHblE cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEUHO,
UrparT pykoBoautenu. M oyeHb BaxHO, 4TOObI OHU HE ObUIM IiepOepaMu U JIeHCTBOBAIU METOAOM
KHyTa M NpSIHUKa — C Tpeo0iiajaHueM TNpsHUKa, 0e3yClOBHO. Y HAac B KOMIIAHMM €CTh €Ile OJWH
«KOHTpONUpYyIOUMii opran» — 3To penaktopel. OHM paboTatoT B oduce H NOIICPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpaMH. Eciii 4TO-TO MIET HE TaK, OHU TYT XKE 3TO 3aMEYaAIOT U PEIIAIOT, KaK
neiictBoBarh Janbie. Kpome TOro, oHM MOMOTraioT CLEHapUCTaM CIpaBIATbCA C MpobdiIemMami,

NPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepualibl U T.JO. — B OOIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-TpeTbux, CleAyeT THIATEIbHO IOAXOIUTh K OTOOpPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaemMcsi TOJbKO K TMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpS€M WJIM KOro Ham

PEKOMCHAOBATIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI XO0pouo HU ObLIa OTJIAa)KEHA TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennundep TpeneBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HeNpocTasi, U CIIPaBUTLCS CO BCEMH MpolieMaMu €1Ba JIn
ynactest. M Bce ke morpoOyeM pas3zenuTh 3a1auu, KoTopblie crost nepen Upunoil [letpoBHOIA, Ha TpH
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrmna». Bropas — cpenHecpouHble: IpUIyMaTh, KaK MOCTYNUTh C JIFOJIbMU, KOTOPbIE HE
XOTAT paboTtarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABaJIU CBOU
00513aTeNLCTBA 110 OTHOIICHUIO K KOMaHE U KOMIIAHUH B [IEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTh c(hOPMHUPOBATH W BO3IIIABUTH HOBYIO KOMaHIy u3 mporpammuctoB «UI1O-codr».
Astopuret ['poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCET0 OKAXKETCsl HECPAaBHEHHO
BhIlIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOKHOCTD, OH JAOJKEH OyIeT Mpexkae
BCET0 HaJaUTh B3aUMOICHCTBUE MEX/Y JIFOJJbMH, TOTOMY YTO yCIE€X pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaKEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTAl0, YTO Jy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. EClin MpOEKT okakeTcsi yJauHbIM, TaKHe pacxojsl OyIyT ompasiaHsl. Eciau HeT, TO y
Wpunsl [1eTpoBHBI B 11000M Cily4ae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTh. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OLIEHUBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aK/IIOUMIIM, a CIECLHUAIKUCTOB IO TEXIMOAACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB BCe HE Tak Mpocto. [103ToMy B UX TpyAOBBIX JOrOBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUU OLIEHKM pPAa0OThl U MEPEUYHCICHbBl OCHOBHBIE pE3yJbTaThl, KOTOPHIX HYXHO
NOOUTHCS 3a TOT UM UHOU cpok. [lo-xopomemy, Upune IlerpoBHe crieoBaio Ob1 BHECTU 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK pPacHycKaTh BceX MO JoMaM. TakTH4Hee COOOIIMTH COTPYJHHMKAM O
BBEJICHUU CHUCTEMbl OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro mara OpioBoi
MIOMOXKET JKCHEpPT MO KaapoBod mnoiutuke. S aymaro, B HTOre OOJBLIIMHCTBO NPOrPaMMHCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAaWIyTCsd M TakuWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTaTh ¢ 3THMH JIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IMOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, npu TakoMm nojaxojie arMocdepa B KOMIIAHUU MOYKET UCIIOPTUTHCS
— HO JIMIIb Ha BpeMsl.

CraB rnaBod KOJUIEKTHBAa pa3pabOTUYUKOB M TECTEPOB, ['DOMKUH JOKEH MPHUHSTH ydacTue B
CO3JJaHUU HOBOW CHCTEMBI MOTHBAlMU. Ba)KHO MOHMMATh, YTO MOTHUBALUA — OTO HE TOJILKO JIECHBIU.
OtnuyHbplid cTUMY UTs 3¢ (EeKTUBHOW paboThl — JpyKento0Has M HEeNpUHYKJIEeHHas atMocdepa B
KOMITaHUM. JIIOAM JOJDKHBI YYUTBCA IPYr y Apyra, IOCTOSHHO COBEpLICHCTBOBATbCA, a JTOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEpHUTENIbHbIE OTHOIIEeHHUs. OueHb Oosblias omubOka WMpunsl
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[TerpoBHBI B TOM, YTO OHAa pa3BHBaJa TOJILKO JEJIOBBIE KOHTaKThl NOAYMHEHHBIX. B Google mer
noopsieM cB00o1HOE 0OIIeHNE M 0OMEH HAEAMH, U JIIOJIU 3TO LeHAT. KpoMe Toro, Halmm coTpyTHUKH
opunmansHo MOryT TpaTuth 20% pabouyero BpeMEHH Ha NMPOEKTHI, HE MMEIOUIME OTHOIICHUS K HX
TEKYIIMM 3aJlaHUsIM. JTO TIOMOTaeT MOJIEPKUBATh TBOPUSCKHUI HACTPOW M JCPIKHT JIIOACH B TOHYCE.
UM, kak mokas3bIBaeT NPAKTHKA, U3 TaKUX IPOEKTOB DPOXKAAIOTCS OYEHb WHTEPECHBIC M IOJIC3HBIC
HPOJYKTHI, @ Y COTPYJHUKOB TOSBIISICTCS BO3MOKHOCTh HCIBITHIBATH YTO-TO HOBOE, YIIYOJSTh CBOU
3HAHHWSA M TIOJIyYaTh ONBIT B pa3HbIX coepax. [lymaro, Mpune IlerpoBHe cTomimo Obl 0OpaTuTh
BHUMaHHE Ha 10100HBIE CIIOCOOBI MOTHBAIIHH.

Outer IIpycoB, 1MpeKTOp AenapTaMeHTa o padore ¢ nepconaaom «/Aunacopr»

S nymaro, yTO HajOMHas pabora ObIBaeT I0JIE3HA, a TBOPUECKUM JIOASM 4YacTo Jaxe
HeoOxonuma. Ho opranu3oBbeiBaTh ee HY>KHO ¢ ymoM. Co3maBasi HOBYIO CHUCTEMY, HaJ0 CHayalia
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM HPOEKTE. DTO O3HAYAET, YTO CIEAYET OTIPABIATH IO
JI0MaM HE BCEeX cpa3y, a JIMIIb HEOONbUIYI0 YacTh COTPYIHUKOB, KEIATeIbHO MAaKCHMAaJIbHO
CaMOCTOSITENIbHYIO0 M 000c001eHHY0. 1 Ha 3TOM «muioTe» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIIOJIEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moit B3rnian, ouH M3 BaKHEHIIUMX BONPOCOB, KOTOpbIil OproBa o0oluia BHUMaHUEM, —
CTIOCO0 CBSI3M MEXKAY YAAICHHBIMU COTpYIHUKaMHU. JItoau, paboTaromue qomMa, 00s3aTeNbHO JTOJKHBI
0011aThCsl M KOOPAMHUPOBATh CBOM AelcTBUS. HO 0/1HO 11e110, KOraa Thl CHJUIIB 32 COCETHUM CTOJIOM
u roopuilb: «Bacs caenail To-to, llers cmenail’ To-To», M Ipyroe, KOraa JOAU HaXOAATCSA IAIEKO
Apyr OT Apyra, — TyT YXe HyXeH HHOH KOMMYHUKalMOHHBIA KaHal. B oduce B kaxaom
MOJIPa3/IeIICHNH HaJIA)KEHBI OIpeJleIeHHbIe CBA3M — (opMaybHbIE W He(opManbHBIE, — KOTOpHIC
CIIOCOOCTBYIOT B3aUMOJICMCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBSI3U NpHU NEpexoje Ha HaJIOMHYIO
paboty oyeHp Jerko. M 4TOOBI BOCCTAaHOBUTH MX, HYXKHO KaKk MUHHUMYM CO3[aTh €IUHYIO 0a3y, B
KOTOpPYIO Bce OyIyT BHOCUTh MH(OPMAIMIO O CBOUX 3a/1auaX, KOPPEKTUPOBAThH CTATYC UX BHINOJIHEHUS
U T.A.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTesed u cotpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JE€HBIM €ro OTAeNa, U
HE BHMKAeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YNpaBIISET MPOLECCAMU U OT HEr0 MHOIroe
3aBucuT. U ecim OprioBa 6opeTcs 3a MoKaszarenu, eil clieyeT BoBiIeYb B 00pb0y BCEX PyKOBOIUTENCH,
a JUIA DTOr0 UX HYXKHO 3aMHTEPECcOBaThb. YTO KacaeTcs psAAOBBIX COTPYAHHUKOB, TO C IIEPEXOJOM Ha
JUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHBAllMU TOXE JODKHA H3MeHuThes. Ecnu B oduce oHu
OPHUEHTHPOBAIUCh HA IIPOLECC, TO A0Ma CIEAYET COCPEAOTOYUTBHCA B OCHOBHOM Ha pe3yibTaTe.
WNupiMu crioBamu, caenan paboTy — noiyuus OOHYc, He crenalil — He noiyuui. Eie mydine cBsa3arhb
MOOILPEHUE CO CpPOKaMM CAauyd INpOoeKToB. Ecim nroguw Hamemarcs Ha JOCTHKEHHE €IUHOrO
pe3ynbTara, OHH MOMMYT, YTO OIIMOKa JI000ro M3 HUX OTPa3UTCA Ha MOKa3aTeNsiX MOApa3/ieeHHUs,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy ONBITY 5 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPyZa JloMa U B opuce — pasHas. JJoma
MHOT'0 OTBJIEKAIOIIUX (PAKTOPOB, U YETOBEK HEBOJIBHO PACCIAOIIACTCS: TO MOCIUT MOAOIbIIE, TO YaWKy
IonbeT, To B Mara3uH cOeraer. I[loaTomy xopomo Obl KOHTPOJIMpPOBaTh IMpOIECC €Hle U Ha
IIPOMEKYTOUHBIX CTaAUAX. B neane KOHTPOIb JOJKEH OCYLIECTBIIATE HE TOJBKO PYKOBOAMUTEIb, HO U
3aka3uuk. Ecium oH cienuT 3a XogoM paboOT Ha BCeX 3Tamax, TO MOXET BHOCUTbh HEO0OXOIUMbIE
KOPPEKTUPOBKU U B KOHEYHOM UTOTE MOJIYYUT UMEHHO TOT IIPOAYKT, KOTOPBIM €My HYXKCH.

Kak 6p1 s moctynun B 3Toil cutyaumu? S BuxKy aBa BapuaHTa. llepBblii — qocTaTouyHO
panuKaibHBII — BEpHYTh BCEX MPOrpaMMHCTOB B O(UC M HauyaTh SKCIEPHUMEHT ¢ HyIs. To ecTh
CO3/1aTh TMWJIOTHBIA TPOEKT U Ha HEM «OoOKaTaTh» CXEMbl B3aHUMOJCHCTBUS W MOTHBALUU
JUCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe kaxercs, Oojiee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbIBaTh M BHEAPATH HOBBIC MPUHIUIGI, MOAXOIAIINE Ul TUCTaHIMOHHON paboThl. K aTomy
npoueccy s Obl 00s3aTeNbHO MPUBJIEK MPOBEPEHHBIX JIOAEH M3 YHClia MPOrpaMMHCTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKA BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yIaIEHHOU pabOTHI.
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Bonpocuwi:

Kak Bb1 MmoxkeTe oxapakTeprzoBath pykoBoauTess komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHMMasia yrpaBiieHUE€CKHE pelIeHUs ?

B uem nposiBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kaxk nmpuauManock OpoBoii perieHue o nepexojie COTPYAHIUKOB Ha «JIOMalTHUN opuc»?
Uro HY)XHO OBLIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpEXo]a Ha TOMAIIHUK oduc Obul
YCICIIHBIM?

7. Kakuwe mpocueTsl ObUIM JOMYIICHBI B PEIICHUSX IO MOTHUBAIUU U CTHUMYJIUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omnatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
oOcy’KJieHa ¢ COTpyTHUKaMu?

9. Bce M COTpYIHUKH MMEIOT BO3MOXHOCTh paboTarth yaaneHHo? OOCyXkmanoch U 3TO C
HUMH?

10. bemta sm paspaboraHa (WM CYIIECTBOBalia) Kakas-TMOO CHCTeMa KOHTPOJIsS 3a
JeSTeNbHOCThIO yAANeHHBIX coTpynHukoB? Kak BooOmie ocymiecTBisiiach (GyHKIHUS KOHTPOIS
BBITIOJIHCHUS 3a]JaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsieTCS NPOBEpKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bsi moxete npennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIIEHCS CUTYallUH U
KaKue PElICHHS CIICTYeT MPUHSATE?

SouhkwdE

3apanue 2. [lo pesynpraTam pazdopa Kec-CUTyallud COCTaBbTE JOJKHOCTHYIO HMHCTPYKITHIO
JUIsL COTPYHUKA TI0 33]aHUI0 TIPETo1aBaTelIs.

3aganne 3 AHaam3 npaxktudeckod curyauuun: «He TpaHKMpbTe 4Ye/IOBEKO-4achbl Ha
coBeaHus»?

BonpnmmHcTBO KOMITAaHUI MIpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWH I10 YIIPABJICHUIO KaIlUTAJIOM,
TpeOyloT yOeautenbHOro O0OOCHOBAaHUSA [UIS JIOOBIX WHBECTUIMH, YCTaHABIWBAIOT MOPOTOBBIC
3HAYCHHA W TIOATCJIBHO IMPOIMMCBIBAIOT IPAaBO pacClopsAKaTbCda CpCACTBAMU B 3aBUCUMOCTH OT paHTra
PYKOBOAUTEIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJIeKOH(EPEHIINU CheAI0T IO HECKOJIBbKY YacOB B JICHb.

VY kaxaoro ymnpapieHIla, HO KOMIIAHMM [0 CYTH HHKaK HE pEryJupyloT HX OOIIeHuE.
BonpmimHCTBO OpraHm3amnuii  BooOIIe HE OTCICKHUBAIOT, HA YTO YXOAUT BpeMs, U TOTOMY
HCYAUBHUTCIBHO, YTO €TI0 TpaTdAT HCIPOAYKTUBHO — Ha 6GCKOH€'-IHYI-O NEPENNCKY, HCHYKHBIC
BUJICOKOH(EepeHIIMM H TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEIEHHBIE Ha
COBEIIAHUM y HadaJdbHUKA, OTHATHl Yy KiaueHTOB. LIITaTthl pa3myTel, OrOpOKpaTusi IBETET, paboTa
3aMmeisieTcs, noxonabl manaT. COTpyTHUKH Bce OOMNbIe BPEMEHH MPOBOAST B OdHCE, a TOJKY
HHUKAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamlpaBlieH Ha JAEWCTBUSA caMoro uejoBeka. Koydw yuwar, kak He
YTOHYTh B JJICKTPOHHOH TEpemnucKe, HE TMOCEIaTh Bce coOpaHus MoApsia U Tak pganee. LleHHble
pPEKOMEHIallK, HO, YBBI, CIIEJOBaTh WM OBIBAET TPYJIHO: 3aBEJECHHBIM B OPTaHU3AIMHU TOPSIOK
3aTATUBACT, HA YCJIOBEKA CBIIIJIIOTCS ITNChMaA, COO6HIGHI/I${, MMpUuriIaliCHus Ha BCTPECUYU, KOTOPHLIC HEIIb31
WUTHOPUPOBATh — HMHAue OOMAATCA KOJUJIETH, a TO M Oomibiioit 6occ. Ecnaum ays Bamield KoMIaHWH

12 He tpamxupbTe yenoBexo-uackl Ha cosemanus // Harvard Business Review — Poccusi. Dnextposnslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOILIEHUH, TO BHIOOpa MPAKTHUUECKU HE OCTAETCA: IUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopsie COBpeMEHHO MBICIAIINE KOMIIAHUM PEIIMTEIbHO CMEHUIM MOIXOJ: OHHU XOTST,
4TOOBI PYKOBOJAUTENN IIEHUIM JPAroleHHBIN pecypc BpeMeHU H OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb YK€ TIIATENbHO, KaK (PMHAHCOBBII. DTH OpraHU3alliy HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIWIIN BpeMsI PYKOBOJUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMst

Ounu I'poys, ObBIMI reHaupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall obopyaoBanue u3 oduca? Tak He MO3BONANTE €My KpacThb y TOBapuilel Bpems». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCsl YeTKO CIuTaHupoBaTh. Camu co00i MOSBISIOTCS MHUIIUATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceifyac KOMIAHMM pACMOiAaraloT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXaAe MPUXOAMWIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TTIOMOTAl0T COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK TeE
pacxoayroT ollee BpeMsi OpraHu3alid, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCSI B HEJIEIIO, B MECSII M B TOJI, U C KAKMMH IIEISIMH, KaKUe OTJIENbI U KaKhe JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU TMPHIOKEHUS BBIABIAIOT JaXXE€ ONpeeNIeHHBbIE MATTepHbl B OpPraHHU3AIIHH,
HampuMep, HapaUieNbHyl0o 00pabOTKy NaHHBIX OO, TOCIEe W BO BpeMms coOpanus. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTUPOBATH COTPYIHUKAM MIPUBATHOCT MEPENUCKU U OOIIEHUS: KOMY MPHUSITHO
OIlyIIaTh TOCTOSIHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee MHQOpPMaAlLIUIO, KOTOpas JaeT
o0IIYyI0 KapTUHKY pacipeienenus 010 )keTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusx, IpUMEeHUB aHanuTuYeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

IlyHaMu SJIEKTPOHHOW MEPENUCKU. DJIEKTPOHHbIE KOMMYHHKAIIMH, PACChUIKA M TIEPENHCKa,
PE3KO MOJICHICBEB, 3AMOJOHUIN paboyee MPOCTPAHCTBO. MHOrME pyKOBOAUTENH Moiy4aroT mno 200
nuceM B JeHb — Oojyee 30 ThICSAY B TOJN, a PacIpOCTpPaHEHHE CHCTEMBI OBICTPBIX COOOIICHUH WU
KpayJCOPCUHTOBBIX MPUIOKEHUN ycyryounau mpobieMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHA
Mertkanday). Ecnmm TpeHm CcoxXpaHUTCS, TO BO3HA C DJCKTPOHHBIMH TIOCTHAHUSMH 3aiiMeT Yy
pyKoBouTENs 6osiee OJHOro paboyvero JHs B HEJEINIO.

30TbK.

25THIC.
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3akoHa MeTkanda
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Honrue Berpeun. PykoBoauTenu BBIHYKIEHBI Y4acTBOBAaTh BO Bce OOJbIIEM 4YHUCIIE
MeponpusTiil. OT4acTy NpUYMHA B TOM, YTO PEKHUM TEJIEOCTYIa YIPOCTUll yuactue. B cpennem tom-
MEHEKEphl TpaTAT Oojee NByX pabouux AHEH B HENENI0 Ha KOH(EpEeHIMH C y4acTUeM Tpex WU
0osee COTPYIHUKOB; B 1IesIoM 15% BpeMeHH OpraHu3aluy PacXOdyeTCsl Ha 3TH MEPOIPUSITHS, U OIS
aTa HEeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «DPGhEeKT pacXoasmuxcsi KpyroBy).

OrpanuyeHHbI KpPyr odmeHusi. Betpeu 3a mocieqHue aBa MECATUICTHS CTAlo OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH JAPYTUX KOMIAHUM WiIM XOoTa Obl JApYrux
(YHKIIMOHATBHBIX CTyk0. W make eciau COBEIIaHWs BBIXOJAT 32 TPAHUIBI OT/ACNA, B HUX 3a4aCTYHO
Y4acTBYIOT HE T€ JIFOJH, a IOBECTKA COCTaBJIeHAa HEKOPPEKTHO: MPOUCXOAUT 0OMEH mH(popMalueH, a
HE OOCYXJCHHE W TMOWCK anbTepHaTuB. [lo OoibIell 4acTH BCE ITH MEPOIPHATHS HE TOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI TakKe OTMETWIIM, YTO JIFOJM CTald 4YacTO OTBJICKAThCs Ha coOpaHmsx. B OonpimHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ajd, YYACTHUKU TO U JEJIO MOCHUIANU WM YHUTAIU AJIEKTPOHHbIC
MUCcbMa MPSMO Ha coBellaHusx. B oaHol kommanuu 22% mnporeHTa NPUCYTCTBYIOIIUX B CPEIHEM
MOCHUTAJIU 110 MUCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPUSTHSA, a B MOCIECIHUM MOMEHT pEelIaloT, Ha Kakoe MOWTH, a Kakoe
nporyctuth. llapannensHas o00paboTka wuHbOpMauu U ABOMHOE OpPOHUPOBAHHUE CHIIKAIOT
3¢ (HeKTHBHOCTh COOpaHUil, M OPTaHU3AIMHA HA3HAYAIOT JIOTIOJHUTEIHLHBIC MEPONPHUSATHS, YTOOBI BCE-
Taku OOUTHCS pe3ynbTaTa. Ha MOMOIHUTENBHBIX BCTpEeYaxX YUYaCTHUKH elle OOJbIlle OTBICKAIOTCS U
TaK jgajee 10 0ECKOHEUYHOCTH.

Henocratok koHTposias. B 0oibpIIMHCTBE KOMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHE)KHOM BBIpKeHUU. ECii HavanpbHUK PElIdI MPOBECTH COOpPAHHE, €r0 TOMOIIHHUK MM CEKpETaph
paccbuIaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpeue. Hampumep, oOHapykMB KaKyl-TO TPOOJIEMYy, CO3BIBAIOT IEIBIA  OTAEN, TPOCST
MIPOAHATM3UPOBATH CUTYAIUIO U MPEATIOKUTH MEPHI 0 peieHnio. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BPEMEHHU U YK TeM 00Jiee HE IPOCHUT pa3pelieHus Ha TPOBEACHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepsl oneHWIn Oolee
TIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHH OBLIH, KaK «HEI(DPEKTUBHBIC» WIIN «KpaiiHe Hed((HEKTUBHBICH .
Tem He MeHee OpraHM3allil PEeIKO OLIEHWBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3aHMIX 32 OCCIIONe3HbIe COOPAHMSI HITU HArpaiax 3a JIeHCTBUTEIIBHO IICHHEIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BpPEMEHH MOXKHO ObLIO Obl cOepeub. Harm
JAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUN MOTYT BBEICBOOOIUTH 110 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEAYT KECTKHI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

* CTAHAAPTH3IUPOBATL NpoUece
NPUHATUA PELWEHUA;

TaM-MEHEKMEHT HE NOMONXET HexoTopbie KOMNaHuu NpoGyoT Hoswst nogxoa onupaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAMUTENAM, €CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaHue:
8 NpoTHEOpeYHe C 00LMAAMH BPEMA KaK AparoyeHHsift pecype * OPMHPOBATL NOBECTHY AHR, * BBECTH KONWHNECTBEHHbE Napa-
¥ TPeGOBAHWAMH OPraHH3aUMH. U BAIYT CIOHET BPeMEHH CTONL HCXOSA U3 NPHOPHTETOS, METPbI ANA HAMEDEHHA BPEMEHHOR
WEe QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H Ha OPraHUIaUWo,
W PHHAHCOBHIA. C HyMA;
* npopadarBears OH3Rec-NNan 3™ CTpaTeryu NOMONYT KOMNa-
AMR NOGOro NPOaKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPY; OT NOKyWeHUA Ka WX Bpema,
* PACNPeenuTL OTBETCTBEHHOCTS CHU3HTE PACKOAL! W NOBLICHTL
33 HHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpodiaembl. OHU  COCTaBWIM
opuIMaNbHBIA OIOJKET BpPEMEHHM U pACIOPSIKAIOTCA KM KaK IEHHBIM PECypcoM, OTrpakjas
pYKOBOUTENEH OT MOKYIIEHHH Ha UX BpeMsi, J0OUBasACh MPOJYKTUBHOCTH COOpaHUi U pyrux ¢hopm
cBsi3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPHOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha UTO HYXKHO TPaTUTh
BpEMs B IIEPBYIO OYEPElb, @ YTO MOXKHO OTIIOKUTH WIH BOBCE IIPOUTHOPUPOBATS.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpeT B TOM, UYTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OJHOW menu — ycnexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCHI UX COCTABHUTDH CIIUCOK U3 JECATH
IIPUOPUTETHBIX 33Ja4 Ha Cleayouui roa. Bee yuacTHUKM 0T4assHHO OOpOJIMCH 3a TO, YTOOBI B LIOPT-
muct Bouwn ux uaen. Ho JlxoOc Opan Mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuimy
TOJIKO TpU», — IOACHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHuMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTPaTerHyecKd MCIOb30Ball CAMbBIX CHIIBHBIX
COTPYJHHUKOB, HE OTHUMAas y HHUX BpeMs HanpacHo. Temmbl MHHOBaUMH B KOMIIAHMM JAIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo crenanach OJHOW M3 Ooraredimmx B
MHPE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3ysl KaK OTIPAaBHYIO TOUKY
OI0JDKET HUCTeKIero roxa. Jlydmme KOMIIAHMM TaK JK€ COCTaBISIOT U Owouker BpemeHH. OHuM
«(rHAaHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT 4Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymnammu B 2006 romy 3aHsl TOJKHOCTH
TeHJIUPEKTOpPA, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHU. HeBeposATHO, HO €KEMECSYHO ISl «BEPXYIIKM» KOMIIAHUUM — 35 4eloBEK — IMPOBOJIUIN
LENYI0 «HEIEN0 BCTPeYw»: NATh OYyAHUX JHEH OOCY)KHaau NporpaMMy M HUTOTH. OTH CECCHUHU
00XO0/IMIMCh KOMITAHUH HEJIEILIEBO — JI0PO’KE, UEM OHA MOIJIa cebe NO3BOJIUTh B Ty HOPY.

B xonme 2006 roma Mysianu oOpaTwicss K KOMaHZIE C Ipoch0oil oueHHTh 3(PeKTHBHOCTD
peryJisipHbIX COOpaHUM U IO UTOTaM OTCEsUI HEHYKHbIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIIACH
oTAada BpeMeHH. PyKOBOJCTBO cTayio ropaszgo Oojiee KPUTHYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Ts MeHekepoB Ford He mpocuiin HEMPeMEeHHO O0TKa3aThCsl OT KaKUX-TM00 MEPOIPUATH,
IIpPEeKJe YeM Ha3HayaTb HOBBIC, OHM CPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIJECJIEH HEKUN BpEMEHHOU
JIUMMUT.

Ceiiuac BMeCTO MATUAHEBHBIX ceccwii Ford mpoBoaWMT eXeHenenbHbIe BCTPEYH IO OIEHKE
OusHec--11aHa. Bpiciiee pyKOBOACTBO KOMIIAHMHU YETHIPE-TATh YacOB OOCY)XIaeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPsSIET pe3yibTaThl. [loBecTka AHS cTaHJapTHAs, @ IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYMX 4aCOB U COKPATUTH
pacxoibpl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKall TOCyAapCTBEHHBbIE CyOCHIUU.
IToBbICHIICS TEMIT IPUHATHUS PELICHUH, U YIYUIIWIOCh UX Ka4eCTBO, a 3HaYMT, ycKopuics Beixox Ford
U3 Kpu3Huca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum yacto
«3apa)karoTCs» MHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIUH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKAECHO JONTH 10 KOHIIA.

Korna Ispu Tonnbepr cran B mapre 2013 roma renpupextopom Newmont Mining, oH
OoOHapy>KuJI B KOMIIAaHUH 87 MPOEKTOB Pa3HOIl cTeneHH rOTOBHOCTH. KakIbpIM 3aHUMAIICS OJUH WU
HECKOJIbKO WJIEHOB MHCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HalpaBlIEHHbIE Ha TIOBBIIICHHE
Oe3omacHocTH paboT winM dPPeKTUBHOCTH AO0OBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEIbHBIX — €CJIU MOJCUNTAaTh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.
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AdbdekT pacxoaawmxca Kpyros
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YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MNpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJUTENN NPOBEPSUIM IJJaH M CUYUTAIU, CTOMT JIM OBYMHKA BBIACIKU. B KaxaoM IpoekTte
IIPOCYUTHIBAIACH IIPEAIIOIaracMas BbIrola U BCE pacXo/bl, BKIIIOUYAs 3aTPaThl BPEMEHH, U Ha KAXKIbIN
Ha3Ha4yaJld OTBETCTBEHHOI'0 — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0JKETY.

OTu Mepbl NpPUHECIH pe3ysbTaT. MHOrHe MPOEKThl, 3aTesiHHbIE elle 10 npuxoxaa [onnbepra,
ObUIM OTMEHEHbI, IOCKOJbKY IOJ HHUMH He ObLIO yOeauTeabHOro OW3HEec-IUIaHa, a KaKHe-TO He
NPONILIH «3amuTy». Yepe3 Tpu mecsna mopTonno MHAIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMmaHus TIJIaBHBIM 00pa3oM BKJIaJblBaJla BpeMs B IOBBIIIEHHE O€30MAaCHOCTH U
3¢ (HEeKTHBHOCTH padoT.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET I'eHIUpPEKTOopa OT TeX,
KTO HETOCPEACTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJIbIIEe HIET MHPOpMauus U TeM TpyAHee
IIPUHUMATh peleHue. Bee pykoBoanuTeNnu 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOABIL. M ele: MHOrue He
IIOHUMAIOT, YTO KaXIbld JIONOJHHUTEIBHBIA CyIepBali3ep — OTO JIMIIHHUE pacXoJbl, IAIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMLBL. [I[poMexyTOUHas MHCTAaHLIUSA OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILIGHHUBATh, M KaXKI0E
coOpaHue MOpPOXKJAaeT MHOXKECTBO ceOe MOJO0OHBIX. MBI BBIYMCIMIM, YTO B CpPEIHEM IOSBICHUE
HOBOT'0 MEHE)Kepa B OpraHu3aluu 100aBiiseT padoThl Ha OJTOPA YEJIOBEKAa — €ro CTaBKa IUIIOC eIle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIbI JONOJHUTEIbHBIA BHUIE-TIPE3UJIEHT CO3JacT
paboty ans 2,6 uenoBeka. MeHeIKEpOB U BULE-TPE3UJICHTOB COMPOBOXKAAET LENbIH «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOI'O CEKpeTaps A0 PYKOBOJIMTENs KOMaH/bl — U 3TO eule Ooiblie paboTsl U
m3epxkek. (Cm. Bpe3ky «Bo uTo oOoiaeTcs emie OJAMH PYKOBOJIUTEb».) PaboThl cTaHOBUTCS BCE
Oosblile, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEpKKH, MOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMmy OpTraHM3alHIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepknu cToiaknycs
C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduiura OIpKeTa Y HEero
cpesa $150 muH. YUToOBI MpoUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS permyTaius
YHHUBEpCHUTETa KaK y4eOHOr0 M Hay4yHOTO IIEHTPa, aAMHUHUCTpPALIUS CTajla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jlerom ToOro ke roma pexkrop yHuBepcurera PoGept bupreHo npeanoxxun mporpammy
yIy4IIEHUS  ONEpAallMOHHOM  JEATENIbHOCTH  KaJpoBOoW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN cioy>k0 JuIis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce st cnyxObl cTaHZapTU3UPOBANIM, YIPOCTWIM, CHENATN MEXK(aKyJIbTeTCKUMHU. OTO
MO3BOJIMJIO YIAJUTh COTHU HEHY>KHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkiau Haydwmiics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloNX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBATh JINYHO, 3a4aCTYIO MPUHUMAIOT HA HIXKHEM YPOBHE Hepapxuu. MeponpusTusi CTOST
HEZICIIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJTyTOPAYacOBBIC COBEIAHM MEHEKEPOB CpPEeIHET0 3BeHa o0xoxasTces Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIITMOHHPOBAJ 3TU BCTPEUH, MEHEHKEPHI HE MOTJIU J1aTh BPa3yMUTEIbLHOTO OTBETA.
«HuxkTo... momouHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codupaercs». MHpIMH cloBaMu,
CEKpETapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit npou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO MPOBOAMIU padoTy,
PYKOBOJICTBO HAIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIE coOpaHus. Bo-mepBsix,
MPOJOJKUTENBFHOCTD CpPe3alid € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Temnepp, YTOOBI MPOBECTH BCTpPEUy JUTMHHEE MOJYTOPA YacOB MJIHM C ydacTuem Ooiee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOMyYaTh pa3pelieHue PyKOBOJUTEINS Ha J1Ba YPOBHS BbIIIE. 3a MOJTroja
OFO/DKET BPEMEHHM COKDPATHIIM: B JICHS)KHOM SKBHBAJICHTEC BBIMTPHIII OBUT PaBEH 3apIuiaTe JBYXCOT
COTPYIHUKOB.

Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb

Y Ka)kfi0ro pyKoBOAUTE A €CTb NOMOLLHUKU: OHU 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHea)xepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CranaapTusupyiiTe npouecc NpuMHATHSA pemieHHs. Bo MHOTMX KOMOAaHMSAX MpOLEAYpbl U
npaBa MpopadoTaHbl TaK IUIOXO, YTO JIFOJHM JOJbIIEe OOCYKIAIOT KTO W YTO JOJDKEH pelIaTh, YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBINOJIHSIIOT pelleHus. B Takux ciydasx MMeeT CMBICH BbIpadOTaTh
€IWHBIN JUT BCEH OpTaHU3aIK CTAHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PEIICHUI
u cOepexeTr BpeMs ISl IPYTHX Jed.

XopomuM mpuMepoM MOXKeT HociaykuTh Woodside, kpynHeiimas B ABCTpaluu He3aBUCHMas
HedTerazoBas KomrnaHus. ['ogamMu ymop ienancs Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObLTH
YeTKO 3aKperuieHsl 3a othenamu. Cucrema CrocoOCTBOBANa COTPYAHHYECTBY MEXKAY pPa3HBIMHU
MOJIpa3/IeIeHUsIMI KOMIIAaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE OBLIM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlle BpEMEHU YXOIWJIO Ha KOOPAMHHPOBAHUE JCUCTBUI PAa3IMYHBIX OTHEIOB M (WIHAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psn
MIPUHITUIIOB, OJHO3HAYHO pPacIpeleNiuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeIeHUsIMU, TEXHUYECKUMH CIY>KOaMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEeNHaIbHBI TPEHUHT, OCBOWJIM HOBBIE TIPUHIIUITEI Pa0OTHI U MOHSITH, KaK UX TPUMEHSTH B
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CBOMX KOMaHAax. UTOoObl yCTpaHUTh HCKYCCTBEHHBIE HPEMATCTBUA U YCKOPUTH MPOLECC MPUHATHS
pemieHuii, Obla co3naHa HeOOMNbINAs CETh «HABUIaTOPOBY» — IMPEACTaBUTENEH pa3HBIX OTIENOB
KOMIIaHHUU.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOserdmnu mnpuHATHE pemleHuil. C3KOHOMIIEHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHIIIOJHEHHUE PEILIEHUH U BBIIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaaok. Hu ojlHa KOMIaHUsA HE MOKET BOBCE OTMEHUTh COOpaHUs
—OHHU IIOMOTalT HaJaXHBaTb COTPYAHUYECTBO M IPUHUMATh OCHOBHbIE pewieHus. Ho MoxxHO
3aMETHO MOBBICUTh KQ4E€CTBO BCTPEY, €CJIM COOJII0aTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuckBaTh 1enu coBernanus. B Intel y mo6oro codpanust cpa3zy 0003HAYAIOT 3a7a9H:
uHpopmanus 1o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4uT IpocTo, HO Guarogaps
TaKMM M€paM BCE IIPUCYTCTBYIOIINE 3HAIOT, K UEMY JTOJIKHBI IPUUTH.

* ['oTtoBuTh 3apanee. B xommanum Ford Bce marepmanbl mns exeHenenbHoM BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMHTBHCS C HMMH JI0 COOpaHUS W MEHBIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIHel yKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHune HAauMHAETCS BCErO JIMIIb C MSATUMUHYTHBIM
OI03/1aHNeM, KOMIIaHUA TepsieT 8% MOJIE3HOT0 BPEMEHH.

B npyrux chepax nesTenbHOCTH PyKOBOACTBO TAaKOTO HE MOTEPIIEO Obl. ¢ 3aKaHYMBATh OBICTPO,
ocoOeHHO ecnu ToiaKy He BUAHO. CtuB J[)koOc TpeboBasl «CMEHBI COCTaBa», €CJIM BUAET, 4YTO
YYaCTHUKH SIBUJIMCH HEMOJATOTOBICHHBIMU WJIU MPOIYKTUBHOCTH 00CYyXJeHus, nagaer. Koe-komy 310
Ka3aJI0Ch yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HallpacHble TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HEIb3d HU3MEPHUTbH,
HEBO3MOXXHO IPOKOHTPOJIUpoBaTh. OJHAKO JHIIb HEMHOIME OpraHU3allMyd PEeryyspHO H3MEpSIOT
TaKHe CYLIECTBEHHbIE, CKa3bIBAIOLUECS HA MPOAYKTUBHOCTU MapaMeTpbl, KaK MPOJ0JIKUTENbHOCTh U
MIOCEIIaeMOCTh COOpaHuil, 00BEMbI 3JEKTPOHHOM 1MOUThl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHATH, HA
YTO PACXOIyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BPEMEHH, HEBO3MOYKHO YCTAaHOBUTH LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsX C
pasHbIMH KOJUIEKTUBAMHM W 10 pa3HbIM HoBojgaM. Jljii 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXKeIHEeBHUK. Hekoropele KOMMaHWHM, B TOM 4ucie Seagate m Boeing, MpoBOAAT 3KCIIEPUMEHT:
MPEOCTABIIAIOT MEHEXKepaM MOJIHbBIN OTYET O TOM «OpeMeHN», KOTOpPOe T€ BO3JIAraroT Ha KOMITAaHUIO
B BU/JIE COOpaHUi, SJIEKTPOHHOM NMEPENUCKHU U TaK Jajee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAJIBHOW NMpPOTrpamMMe: OHH MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTaBICHUH CO CPEIHUM JUIsl PYKOBOJHUTENEH UX YPOBHS.
OTH CBOJIKH ITOMOT'alOT CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIEHHBIN PECYPC OPTAHU3AIIAU, HO 3a9acTyio ero
TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNHMTh K CyTKaM JBajlaTh HATHI yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOW ToBOpuibHE. UYTOOBl Bamia KomaHjaa paboTana Io
MakCUMyMy, HYKHO Oepeub JparoleHHOE BpeMsi COTPYAHMKOB, COCTABIISATH CTPOTHIl OOKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI MHBECTUIIUN BPEMEHH ITPHHOCHIIHN BAIIEH KOMITAaHUH KaK
MO>KHO OOJIBIIYIO MPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIS Yero Hy>KHa 3Ta BeJTMYUHA?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMS, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBarsb nenatb Bce?

4. Yro nenaete Bol, 1715 Toro uro 661 y Bac Ob110 J0CTaTOYHO CBOOOTHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMEeHAAMH MO MOAT0TOBKE MMCbMEHHBIX padoT

Pedepatsl BBIMOIHAIOTCS CTYJAEHTAMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHHA
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Tembl pedepaToB o AucuMIIMHe «KMeHeIKMEeH»
[IIkosla Hay4HOrO YNPABIICHUS: BUJIHBIE IPEICTABUTENHN, OCHOBHBIE TPY/bl, KIIOUYEBBIC HUIEH,
BKJIa/1 B (POPMHUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.
AJIMAHHUCTpPATUBHAS IIKOJIA YNPABJIEHUS: BUAHBIE MPEICTABUTENIN, OCHOBHBIE TPY/bl, KIOUYEBbIE
ujaeu, BKIaJ1 B JOPMUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikomna yenoBeueCKUX OTHOUICHHUH (HEOKJIACCUIIM3M): BUTHBIE NPEACTaBUTEIN, OCHOBHBIEC TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.
Ikompl MOBEAEHUYECKUX HAYK (COL[MAIIbHBIX CHCTEM): BUHBIC MIPEICTABUTENN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
[IIkos1a KOJTMYECTBEHHBIX METOAOB: BUIHBIEC MPEACTABUTEIN, OCHOBHBIE TPYbl, KIIFOUEBbIE UJEH,
BKJIa/1 B (JOPMUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
HoBple koHIenuu ymopapieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOlllee yrpaBicHHE
kayectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHToopuentrupoBanublii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema nokaszarencii (Balanced Scorecard), ympasnenue sddexTuBHOCTRIO (BUSIiNess
Performance Management), ynpasnenue croumocthio kommanuu (Value-Based Management) u
ap. X xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDPY.
VYnpasnendeckas Mpicib Poccun XX B. OcoOeHHOCTH (JOPMUPOBAHUS U PA3BUTHUS — JBUIKCHHE 32
Hay4dHy0 opranmzanuio Tpyna (1920-30-e rr.).
VYnopasnendeckass Mbiciib Poccun XX B. CoBepIIEHCTBOBAaHHWE CHUCTEMbI IUIAHUPOBAHUS U
yIpaBieHus: HapoJHbIM x03siicTBoM (1960-1980-¢ rr.).
VYupasnendeckas Meiciib Poccuun XX—XXI BB. [lepexon Ha npodeccroHanbHbIE MEHEHKMEHT B
YCIOBHSIX pIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
Opranuzanus: NOHATHE, OCHOBHBIE 3aKOHBI, BU/IbI.
Crparerndyeckoe BHIEHHE M MHUCCHUS OpPraHM3aldU: HAa3HAYCHHE, KiIacCH(HKaIMsi, 0COOCHHOCTH
hopmMupoBaHwUS.
Hemn ympaenenus: kiaccuukanusi, TpeOOBaHUS K pa3paboTke, (GOPMBI yCTaHOBIICHHUS,
ynpasienue 1o tensim (MBO).
JKu3HEHHBI LMK OpraHu3aluu: MOHATHE, KoHuenuuu A. Ammseca u JI. I'peliHepa, ux
COJIEp’KaHUE, CPAaBHUTENBHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSsI ¥ BHEIIHsS cpella. XapaKTepUCTUKa OpPraHu3aluy Kak
CUCTEMBI: pa3JeleHHE TpyJa U CHELHUAIN3alMs, CBA3M U MEXaHMW3Mbl KOOPAMHALIUH, CTEIECHb
LEHTpAJTU3alu1, OPraHu3allMOHHbIE TPAHUIIBL.
XapaKkTepuCcTUKa OpraHU3alMy KaK CUCTEMBI: pa3[elIeHHue TpyAa U CleNualnu3alus, CBsI3u u
MEXaHHU3Mbl KOOPJMHAINH, CTENEHb LIEHTPAIN3allii, OPTaHU3allMOHHbIE TPAHUIIBL.
Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTalui K BHYTPEHHUM U BHEITHUM W3MEHEHUSIM.
@yHKIMA NIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABJIEHYECKON ITPAKTHKE.
@OyHKIMS ITIAHUPOBAHUSA U €€ MECTO B MOEH JINYHOMN KU3HHU.
@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKOM MPAKTUKE.
@yHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOMN KU3HU.
@yHKIMSA OPraHU3alUHU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.
@DyHKIMS OpraHU3aliy U €€ MECTO B MOEH JIMYHOM KU3HHU.
@yHKIMA KOOPAVHALIMN U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPAKTHKE.
@DyHKIMS KOOPANHALMHU U €€ MECTO B MOEU JIMYHOM JKU3HM.
OyHKIMSA MOTUBALIUKA M €€ MECTO B COBPEMEHHOM yIIPaBICHYECKON MTPAKTHKE.
DyHKIMSA MOTUBALIUHA U €€ MECTO B MOEH JINYHOM KU3HU.
@yHKIMA KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
DyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HU.
WuTerpupyroiue GyHKIMA MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOi mpakTuke. Poisb
KOMMYHHMKallMii B YIpaBJICHWU:  OCHOBHbIE  TOHSATHS,  Ipolecc  KOMMYHHKAIUH,
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KOMMYHHUKAIIUOHHBIE CETH W CTUJHM, NPOOJEeMbl B MEXKIWYHOCTHBIX KOHTaKTaX M MYTH HX
yCTpaHEHHUS.

Ces3yronme (QYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JIeIOBOM TMpaKTHKe.
VYnpaBieH4yecKre peuieHns: MOHATHE, KilacCu(UKaIus, STarbl pa3paboTKH U pealn3alum.
Ces3yronye (pyHKIMH MEHEDKMEHTa U UX MECTO B COBPEMEHHOMW JIEJIOBOM MpaKTHKE. Y CIOBUS
MIPUHSATHS KAUECTBEHHBIX YIIPaBICHYECKUX PEIICHUN.

Ceszyronue GyHKIIMM MEHEIKMEHTa U MX MECTO B COBPEMEHHOU JeoBoi mpakTuke. MeTo/bl
pa3paboTKH, MPUHATHSA U ONTHUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

JlenernpoBaHue NOJHOMOYHIM U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABICHUS.

Crnenuanbaple QyHKIUH MEHEKMEHTA H UX MECTO B COBPEMEHHOM JETIOBO MpaKTHKeE.

. CucreMHO-(DyHKIIMOHAJIBHBIN aHaIu3 Mpoliecca yNpaBJieHHs: OlEeHKa cocTaBa (YyHKIUH, MpaB U

00513aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

VYnpaBieHYeckuil Tpy1: MOHATHE, KIOYEBbIE PU3HAKU U cojaepkaHue. TpeGoBaHus K
poheCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmaparHble CpeCTBa, MPOrPaMMHOE 00ECTICYeHHE.

NudpopmanronHoe obecriedeHue YHpaBlIeHHUs oOpraHu3anued. 3HaueHHWe U CYLIHOCTb
nHpopManuy, e€ THITbI, KATETOPUH W UCTOUYHUKHU. PoIb MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBeie TEXHOJIOTHMH B YIPAaBICHHH COBPEMEHHBIMH KOMIIAHWSAMH; IIeTH W  3ajadd,
NEPCHEKTUBHBIE BO3MOXKHOCTU M 0XKUJaeMble 3P PEKTHI.

PykoBoauTesnb v €ro MECTo Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunib pyKOBOJICTBA: HOHATHE, KiacCU(UKAUS U OCOOEHHOCTH NPUMEHEHHMS B COBPEMEHHOMU
YIIPaBJICHYECKON MPAKTUKE.

Mertoab! ynpaBieHus: MOHATHE, KIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHs B NMPAKTHKE PabOThI
COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aliii: OCOOCHHOCTH BOCITUTAHUS JIUJCPOB.

IlepcoHan kak UMIIEPATUBHBIN PECYpC OPraHU3ALUU U €€ TJIaBHbIM HHTEIUIEKTyalbHbIN KanuTal.
Hosele xonnenmuu HR (3axokpartus, reiMusanus, yrnpaBieHUE NPOEKTaMH, MapTUCUIIATUBHbIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSHUE HA PAa3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

ITpodeccuonanbHoe 00ydeHrne paOOTHUKOB Ha MPOU3BOICTBE.

CaMoOMeHeKMEHT: OIpe/ieJIeHHE TUYHbBIX IEHHOCTEN U MyTel UX AOCTHKEHHUS.

YnpasneHue TMYHON KapbepOu.

['pynna B opranu3zanuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOLICHHUSI.
OpraHu3anMoHHas KyJnbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

[InanupoBaHue u ynpasieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKHU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHast (hopMa Koomneparuy U COTpyIHUYECTBA B
OpraHM3alMH.

IOpunnyeckas u conyanbHasi OTBETCTBEHHOCTh OpraHU3aLUH.

Paspemenre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUMBI, NPUYUHBI U MOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro NMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3¢p(eKTUBHOCTH MEHEKMEHTA.

CIDA: xapakTepuCTHKa HAIMOHAJIBHOW MOJEIM  MEHEDKMEHTa, JIeIOBOW  KYJIBbTYpBI,
0COOEHHOCTE Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
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SInoHMs: XapakTepUCTHKA HALMOHAIBHOM MOJENM MEHEIKMEHTa, JEJOBOM  KYJbTYpBHI,
0cOOEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCHICKUMU MapTHEPAMHU.
Poccusi:  xapakrepucTHMKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJbTYpBI,
0c0o0EHHOCTEH BeJICHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEpPUCTHKA aMEPUKAHCKOW M  SIMOHCKOW HALMOHAIBbHBIX MOJENeH
MEHEI)KMEHTA.

AxTyanbHble IPOOIEMbl COBPEMEHHOTO MEX1yHAPOJHOIO MEHEDKMEHTA: MHTEPHAL[MOHAJIN3ALIUs,
MyJIbTUHAMOHATIN3aLUs U II100anu3amusl.
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peannsyercs Kadeapoi yrnpaBieHUs.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOTrO 00bEMa KOMIIETEHIINH, TPEOYyEeMBIX
JUI peai3alii OpPraHu3aTOPCKUX U YNPaBICHUYECKUX CIIOCOOHOCTEH, MO3BOJSIOIIUX YCKOPUTH HX
npodecCHOHANTbHYIO aJaNTalui0 K JEATEIBbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3(h(eKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOTO MOJISI ¢ COOJIOACHHEM HOPM
npoecCHOHATLHON U 00IIEYeNIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN B TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O3HAaKOMHUTH CTYJEHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IIIAIO0B M UX
JalbHENIIe 3BOJIONUEI B pa3Hble HCTOPUYECKHE MEPUOIbI B PA3IMYHBIX CTPaHaX, a TAKKe CBA3BIO
COBPEMEHHOT'O COCTOSIHUSI YIIPABIEHYECKOW MBICIIH C IPOLLIBIM;

— PpacCMOTPETb OCHOBHBIC ACIICKTHBI COBPEMCHHOI'O MCHCI)KMCHTA W OAaTb HNPCACTABJICHUC 00
HHTCTPHUPOBAHHOM IIOAXOAC B BOIIpOCax KOHHCHTyaJII)HOf/'I TCOpHUU YIIPABJIICHHUA WU MCHCIKMCHTA, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUAX Pa3NIudyHbIX (OpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOOpAuHaluu ACATCIIbHOCTU KOJJICKTUBOB JIIOZIGI;'I B COBPCMCHHBIX OpTraHHU3aluiaX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UM JOCTUIKCHHA BBICOKUX COIIMAJIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMMHUPYIOIIME B TOM WIM HHOM COLMAJIBHO-KYJIBTYpPHOM Cpene, HUCXOAd W3 IPUHIUIIOB
[MBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHHA.

JlucuuniuHa HarpaBjieHa Ha GOPMUPOBAHUE CIIETYIOMINX KOMIIETEHLIUMI:

YK-3. CnocobeH ocyliecTBIsATh COIMATbHOE B3aUMOJACHCTBUE U PEaTH30BBIBATH CBOIO POJIb B
KOMAaH/IE;

YK-6. Cnoco0OeH ympaBisTh CBOMM BPEMEHEM, BBICTpauBaTh U PEAJTU30BBIBATH TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE MPUHIUIIOB 00pa30BaHuUs B TEUEHUE BCEH JKU3HMU.

OIIK-6 CriocobeH MOHUMATh MPUHIIMITBI pa0OThI COBPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOTUH U
HCIIOJIB30BATh UX IJId PCIICHHUA 3aaa4 HpO(beCCI/IOHaJ'II)HOI\/'I ACATCIIBHOCTH

B pesynbTare 0OCBOCHUS NUCIUILTUHBI O0YYarOIIUICS JOKEH:

3uamo:

— 30 (eKTUBHOCTH UCTIONB30BAHMS CTPATETHH COTPYTHIUYECTBA JUTSI IOCTHIKECHHUS ITOCTABICHHON
IEJTH, ONPEEIISTH CBOIO POJIb B KOMaH/IE;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpymni Jrozie, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESITENbHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MpPEENIOB (JIUYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIEITHOTO BHITOJIHEHUS MOPYyUYEeHHON pabOTHI;

— MOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX LEJed MAEATENbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TIMIHOCTHBIX BO3MOXKHOCTEH, ITAIIOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTHBBI
Pa3BUTHS JEATEILHOCTH U TPEOOBAHHM PBHIHKA TPY/Ia;

KaK#e CyIIeCTBYIOT HH()OPMAIIMOHHBIE TEXHOJIOTUU M MTPOAYKTHI
Korja HeoOXOAMMO MPUMEHSATh COOTBETCTBYIOIIME HH(POPMAIIMOHHBIE TEXHOJIOTUU U IPOAYKTHI

Ymems:

- TpeaBUAETh  pe3ynbTaThl  (MTOCIENCTBUS)  JMYHBIX  JEHCTBHA W IUIAHUPOBAThH
MOCJIeI0BATEIbHOCTD LIArOB IS JOCTHXKEHHSI 3aJaHHOTO pe3yJIbTaTa;

- peann30BaTh HaMEYEHHBIC ILENH JIEATEILHOCTH C YYETOM YCIIOBHH, CPEJICTB, JTHYHOCTHBIX
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BO3MOXKHOCTEH, 3TAallOB KapbepHOTO POCTA, BPEMEHHOM NEPCIEKTHBBI PAa3BUTHS ACATEIBHOCTH M
TpeOOBaHUI PBIHKA TPY/Ia;

— WCIIONIb30BaTh MPEAOCTABISAEMbIE BO3MOXKHOCTH JJIsI NPUOOpPETEHUs] HOBBIX 3HAHUH U
HaBBIKOB.
aHAIM3UPOBATh PA3HUILY MEXIY HH()OPMAMOHHBIMH TEXHOIOTUSIMH U IIPOTYKTAMHU
YMETb NOJIb30BaThCs HHPOPMAITMOHHBIMUA TEXHOJIOTHSAMHU U MIPOTYKTaMHU

Bnaoemo:

- meroaaMu 3((HEKTHBHOTO B3aMMOJCHCTBUS C JPYTHMMH WICHAMH KOMAaHIBI, B TOM YHCIIE
yJacTByeT B oOMeHe uHdOpmaiueld, 3HAHUSAMH W OIBITOM, W TPE3CHTAIMH PE3yJIbTaTOB pPaldOThI
KOMaH/IbI;

— OIIEHKON 3((PEKTUBHOCTH WCIOJB30BaHUS BPEMEHM W JPYTUX PECYpCOB TPH PEIICHUH
MOCTABJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYYEHHOTO PE3yIbTaTa;

BJIAJICTh METOIMKON CpaBHEHUS MH(OPMAITMOHHBIX TEXHOJIOTUH U TIPOYKTOB;
BIIQJICTh MOJI30BATEILCKUM HHTEp(dericoM HHPOPMAIIMOHHBIX TEXHOJIOTUN U MPOTYKTOB.

[To quctumae « MeHeKMEHT» MPeyCMOTpeHa aTTecTaus B popme 3K3ameHa.

OO61as TpyA0€MKOCTh OCBOSHHS TUCHUIUIMHBI COCTABIISIET 3 3a4€THBIC SUHUIIBL.



