MMHOBPHAYKHU POCCHH

B N
%, PNy &
% =

DenepanbHOE FOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTEIbHOE YUPESIKICHUE
BbICLIIEr0 00pa30BaHUs
«Poccuiickuil rocy1apCcTBeHHbIN I'YMAHUTAPHbIA YHHBEPCUTET»
(PI'OY BO «PI'TY»)

NMHCTUTYT DKOHOMMUKMU, YITPABJIEHUSA U TTPABA
OAKVYIIBTET YIIPABJIEHHW A
Kadenpa ynpasnenus

MEHE/UKMEHT

PABOYAS ITPOTPAMMA JJUCITUTIJIMHBI

41.03.06. ITy6nuvHast MOJUTUKA U COIMAIbHBIC HAYKH

Koo u naumernosanue HanpaejleHus noaeomogku/cneuuaﬂbnocmu

«HY6J'II/I‘1Ha$I ITOJIMTHKA M COLMMAJIbHBIC HAYKHW)

Haumenosanue nanpaeiennocmu (npoguns)/ cneyuanusayuu

YpoBeHb BhiciIero o0pa3oBaHusi: OakanaBpuaT

®opma 00yuyeHHs: O4Has, OYHO-3a04Has

PIIJI amanTupoBaHa auIs U1
C OrpaHU4YECHHBIMU BO3MOKHOCTSAMHU
310POBBbSI U UHBAIUIOB

Mocksa 2022



Menem:xMeHT
Pabouas mporpamMma THUCIHUIUIAHBI

CocraBurenu:

I-p. 9KOH. HayK, mpodeccop, 3aB kadenpoii ynpasnenus H.B. OBunHHHUKOBA
KaHJI. KCT. HAYK, JIONEHT, ipodeccop kadenps! yrnpasienus O.1O. Apremon
KaHJ. TEXH. HayK, TOLEHT, mpodeccop Kadeaps! ynpasnenus [.A. llumkosa
KaHJ. 9KOH. HayK, JIOIICHT, TOLEHT Kadenpsl ynpasineaus M.A. JlamkeBud
KaHJI. 9KOH. HayK, TOLIEHT, Ao1eHT kKadeapsl ynpasieHuss C.A. OBUMHHUKOB
KaHJI. HCT. HAyK, IOLIEHT, A0oLeHT Kadeaps! yrnpasnenus K.A. Huctsakosa
KaHJ1. UCT. HayK, AoueHT kadeapsl ynpasienus C.H. ['openosa

OTBeTCTBEHHBIE PEJAKTOPHI:
I-p 9KOH. HayK, mpodeccop, AupekTop MHCTUTYTa SKOHOMHKH, yripaBieHus u npasa H.M. Apxumnosa

I-p 2KOH. HayK, nmpodeccop, 3aB kadeapoit ynpasinenus H. B. OBunHHHKOBa

YTBEPXIEHO
[Iporokon 3acenanus kadeapsl yrnpaBieHUs
Ne 9 or 02.04.2022



OI'JIABJIEHHUE
1. TIOSCHUTEIIBHAS BAIIMCKA ... uvvrrreeesessssiessssesesssesssasisssssessssssssisissssesssssessismssssssssssessssinssssrssssesessssssssses 4
RO (50505907 e D v ke 7 91 1 (03007010 11702 5 AR PPRRRRR 4
1.2. TlepeueHb MIaHUPYEMBIX PE3YyJIbTaTOB 00YUYCHUS MO TUCIUILIMHE, COOTHECEHHBIX C
WHIUKATOPAMU JTOCTHIKCHUS KOMIICTCHIIHI ... veeevveestiesereanteesseeessesssseessesasseesseessseessessnsesssnssnsesssnesnsesnes 4
1.3. MecTo IUCHHUIUTMHBI B CTPYKTYPE 00Pa30BATEIBLHOM TIPOTPAMMDBI ....vveevreeeireesireesieeessseessneesnns 5
2. CTPYKTYPA HCTIHIIIITHHDBL. .....veuvesttestesseesseessesseesseasstassesseasseaseesse e st sse e ke e seaseeabe e beass e e be e beennenneenbeennennes )
3. COHCPIKAHUE JTACIIHTIIIIIHBL. 1. .. vvveeutreesssteesssneessssessssssssssesssssesssssesssssesssssesssssesssssessnssesssssesssssssnseessnsnsens 6
4. OOpa30BATEIBHBIE TEXHOOTHIH «..veeuvviasrieiuriasreessseasseessreasesssssaseessneaseessssasseessssssneessesasneesnessneessneas 11
5. OIeHKA UTAHUPYEMBIX PE3YITBTATOB OOYUCHIS ... ccuvevviteesriasristeeseassesieesteesesseesseassessee s esnesneennens 12
5.1 CHICTEMA OLIEHIMBAHIS «.evvvvvueeeseressssssssssssssesssssssssssssssssssssnnsessssesssssnteeeeeteestsrm e 12
5.2  Kpurepun BHICTABICHHS OIEHKU TIO JTUCTIHTITIHE .. c.uveeureesreesureastessunsasesssnessesssnsssesssessseses 12
5.3  OueHouHBIC cpeACTBa (MaTEPHAIIBI) ISl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOYHOH aTTECTAIIUN OO0YUYAFOIIIIXCS TIO TUCTIHITIITITHE .. ..vvvvesveeteesseeesieesnseessnesnseessnssnsesssnens 13
6. VYdeOHO-MeToauUYecKOe U HHDOPMAITMOHHOE OOCCTICUCHHUE TUCITHILTAHBL . vvvvvvvveessvreessseeessseeessenas 21
6.1  CHOHCOK UCTOYHHMKOB H JIATCPATYPBL ...veuviirertiestisieesteesseassesseesseassesseessesnsesseesseassesssesseessesnnesneas 21
6.2 Ilepeuenpb pecypcoB HH(DOPMALIMOHHO-TEIEKOMMYHUKAIMOHHON ceTn «HTepHETY. ........... 23
7. MarepuanbHO-TEXHHUYECKOE 00CCTICUCHHNE TUCTIUIIITHHDBL .....vvvieeteeesiteeesiteeesiseesanseessneessneesnsneesnenas 24
8. ObecneueHne 00pa3o0BaTEIHLHOTO MPOIECca AJIS JIUIl C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH
3 (0 010):3 8 07 742 0:T: B 07 7 o) : J TP PP PPPR PP 24
LS T\Y, (5 (0117 1 (G103 29 (S Y £ K<) 0) 7 - K1 0 S PP 25
9.1  IIMaHBI CEMHHAPCKIX BAHITHI ... ve.vveaveesressresteessesseesseesesssesseesseasseaseesseessesseesneasnesseenneennesneennes 25
9.2 Meroaudeckue peKOMEHAAIMH 110 MOATOTOBKE MUCHBMEHHBIX PAOOT ..vvvvvvveiiireesiieeiieeesineans 91

[Tpunoxxenue 1. AnHOTaLKA pabOYel TPOTPAMMBI TUCIIUTIIHHBI «...cc.vvieuteesireenreesieeanseessneesneessnesnseessneas 94



1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JbHOM MPOrPpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
minaHa. J[ms OCBOE€HMsI JAaHHOW JHUCHMIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS W BIAJEHUA,
chopMHUpOBaHHBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (IOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHNHBI COCTaBisgeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexnun 20
2 CemMuHapbl 22
Bceero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

CTpyKTypa JUCHUILIMHBI JJI51 04YHO-3204HOI (popMBbI 00yUeHUA

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
84 akameMHyYeCcKHUX 4acoB.

3. Coep:xaHue TUCHUIIMHBI

Ne | HammeHoBaHue pa3aesia Conepixanue
JUCIHMILINHBI

1. Hayunsle mikosnsl 1 npupoa Ynpasenenue u menmeoscmenm. OCHOBHBIE TIOHSTHS W WX
ynpasneHus (Mctopruorpapuyeckuil 1 | cpaBHUTENbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJepKaHue,
KOMITapaTUBHBIA MOIXOABI K TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
MEHEIDKMEHTY) 9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHS

npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus N €€ 3HaU€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOTIOJIO)KHHUK TIOCTPOCHHS CHUCTEMBI 3(PPEKTUBHOTO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o nemxernn @. u JI. ['mnbper.
Mexanuzauus Tpyaa u KouBediep I. dopaa kak HoBas
TEXHOJIOTHSI OpraHU3aIMK TOTOYHOTO BBIMTYCKa MPOAYKIIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHHE
OPENpHUsITHEM: Teopuu «agMUHHACTpauum» A. aitons,
«panmoHanbHO Oropokpatnn» M. BebGepa, «dopmanbHo
opranmzauum» I'. YpBuka.

Llxona uenoseueckux omuouieHuli 1 €e pojib B UHTETPALUH
U YCTaHOBJICHHH «IOJUIMHHOM TapMOHHUU WHTEPECOB
MEX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUIII3M).
Brxiiag M. ®osuter B pa3paboTKy npoOiieM HpUpoIbl BIacTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETILUS «COIaTbHOrO padouero» J.
Mpito B TOpOTHBOBEC KOHLEHIMU  <«3KOHOMHUYECKOIO
pabouero» I'.  ®opma. IIpoGiembr  OOBEIUHEHHS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (buxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJBI
HaTKUBAHUSI MEXJIMYHOCTHBIX OTHOIIEHHUH, COIHATBbHOE
B3aMMOJEWCTBHE ¥ KOMMYHHKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBauuun A.X. Macnoy, @®.U. TIepubepra,
J. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Jip. BausiHne pykoBOaUTENSI HA MOTHBAIIIOHHBIE YCTAHOBKH




pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ilxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KadyecTBa NPHUHATUS ONTUMAIBHBIX pemeHud. Texronorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. MccrnemoBanume
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpiaHra,
urp Jbx. Heilimana, JMHEHWHOrO IPOrpPaMMHPOBAHUS
x. b. Jlanuwra, AMHAMHYECKOTO MPOrPaMMUPOBAHHS
P. bennmana).

Opranu3aiys Kak 00beKT YIpaBIeHH
(cuCTEeMHBIN U CYObEKTHO-OObECKTHBIM
MOJIXOJIbI B MECHEKMEHTE)

Opeanuszayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a H
CHHTE3a), MPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HAUMCHBIIUX, “H(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3A.

Kpurepun kmaccudukamy  OpraHU3alWi:  COIHAILHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHIIUTIATBHEIE, YJacTHEIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHHE (KOOIEPaTHBEI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
mpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpYeCKHne), BHI U
XapakTep JAEATENbHOCTH (Hay4yHble, MPOMBILUICHHbIE,
(uHAHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadHpPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHalbI,
NpeICTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUE  (QUPMBEI,
MaTePUHCKHAE KOMIIAaHWHU), (QOPMUPOBAHHWE OTHOIICHHUN

BHYTpHU OpraHu3alun (xoprniopaTHBHEIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTU4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOY TPAKTHKE.

JKusHenHblll YuK1 —opeaHusayuy: TIOHSATHE, KOHIIETIIHH
JI. Teitrepa (1972), [Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTEPHUCTHKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: ToHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M COIepXaHHe
CUCTEMHOTO  aHalW3a B  MEHEKMEHTE:  HM3y4deHHe
OpraHM3aliy Kak eJMHOTO IIeJIOT0; UCCIIeOBaHNe €€ MecTa
BO BHEIIHEW cCpelie; BBIJIEJICHUE YIPABISIOWEH U
yIpaBiIsieMOr MoJICHCTEM (CYOBEKTHO-O0BEKTHBIH TOJXO);
noctmxkerne 3¢ ¢deKkTa CHHePTHHd 3a CYET WX TMPaBHIIBHOM
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (II€TTH, 3a71a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAN) U BHEIIHASA — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHUH, TOTPEOUTENTN) M KOCBEHHOTO (TIOJUTHYECKUE,
NPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXyHapOIHbIe (HaKTOpbl) Bo3AeHCTBHA. HMHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHaim3bl). AnanTaiysi OpraHu3alid K BHYTPEHHUM U




BHCITHUM U3MCHCHUSAM.

VYnopasneHueckuid  Tpyad U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHE[KMEHTE)

€ro
)54
B

Ynpasenenueckuii mpyo xax ocobwlii 6ud uenogeueckou
OesimenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PETIIaMeHTUPYIOLIUE JOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIIOJHUTENLCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble HW  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAllUsl Ha
LHeJM W LEHHOCTM OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporenyp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYpPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuili  pexuM;
AKLCHTBI Ha nHGOPMALMOHHO-aHAJTUTHIECKYTO
JESITEIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
WHpOpPMAlMK B CHCTEMax ympaBleHHs. MeToasl ee
U3MEPEHHUSL.

Cpeocmea  ynpasnenueckozo  mpyoa:  WU3TOTOBICHHS,
KOMUPOBAHUs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA H IEpeIavd
uHpOpMaIi. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOSKTHPOBAHHMIO,
anmapaTHbIM CpPEACTBAM M INPOrPaMMHOMY OOECIICUEHHIO.
[udpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIHA
MEHEKMEHTA U UX BUIBI: 001IMe 0a30Bble — IUIAHUPOBAHUE,
OpraHu3anus, KOOpJUHAIMS, MOTHBAIIUS, KOHTPOIIb; OOIIHe
JIOTIONIHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHE, PETYIMPOBAaHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJCTBO, JIMACPCTBO; CBA3ZYIOIIME — KOMMYHHKALUH,
YIpaBJIeHYECKUE PpEIIeHHs; CIHelHaJbHble — YIpaBlICeHUE
(¢uHaHCAMH, TIPOU3BOJICTBOM, MOCTaBKAMH, MapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M IIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJI€3HBIe, OecIoie3HbIE,
BpEIHBIC; MEHTAIbHO-(DUKCUPYEMBIE — SIBHBIE, JIATEHTHBIC;
o JIOTHIKE pacrnpeneneHus — CBOWCTBEHHBIE,
HECBOHCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
NPOLIECCHBIM MOAXOABL: OT pa3feieHus IeHCTBUI K HX
CHHTE3Y yepe3 OM3HEeC-IIPOLECCHI.

Pesynomam ynpasnenueckoco mpyoa — yUpaBlIeHYECKHE
peuIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KJIACCU(UKAITHS u TUTIOJIOTHSI. TpeboBanus,

MpenbsIBIsieMble K yIpaBlIeHYecKuM pemeHusM. Cragun
Ipoliecca UX NPUHATHS U PeATU3ALMH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOMOBOP, CTPYKTYypa U
HmITaTHas 4YUCIIEHHOCTb, IITATHOE PACIMCAHME, IIpaBUia
BHYTPEHHETO TPYAOBOIO  PACHOPAIKA, KOJJICKTUBHBIN
JIOTOBOD, JTUYECKUI KOJIEKC, MTOJIOKEHUS 0
NOAPA3/IEICHUSX, JOJDKHOCTHBIE WHCTPYKIMM M HHBIE




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko2o — mpyoa  (aMEpHKaHCKas,  SIIOHCKas,
3amaIHOEBpOIIeiicKas, pocCUiicKas MO MEHEDKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xak uckyccmego. YueT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB  (4epThI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYaLMOHHBIN MOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKUN U
mubepanbHblii) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HepopManbHOe). XapakTepHble YepThl U THIBI JIUACPOB
(aBTOKpATHYECKHA, IEMOKPATHICCKUH).

Teopuu nuoepcmea: «Benmukoro denoBeka» (E. boprarr),
curyaionnsie  (0.D. duanep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunocTHO-cuTyanmoHusie ([x. Bpayn),
atpubytuBabie (P. Xwro3-P. Jlxwuuerr-Ix. Kypdn),
obMeHa, wmu TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHOoBe xapusMbl (k. bepHer), TpaHchopMaIiOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (pU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIE (HMHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JIIOJEH, yMeHHEe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBbIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3yinbTaTa,
JI0OPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, >KellaHHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETITTII
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P.  breiika, JIx. Moyron, II. Xepcn,
K. branmapa).

CunvHovle U crabvle cmMoOpoHbl pYyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIUSHUE HA OPraHM3allMOHHOC TIOBEJACHUE U €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OAJIaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIIEKTHB.
CaMoMeHeKMEHT U
KOMaHI000pa30oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BHUJ, MOJIBM)KHOCTb, HACTPOCHHE, IHUTAHUE,
PEeXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocead, OIIOHEHTH), OTHOIEeHHA (oOmeHue, apyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLMAITEHBIN craryc),
00€ecreYeHHOCTh (JIOXOJbI, PacXObl, YCIOBHUS JKU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000H, My TelecTBUS,
BIICUATIICHHS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00y4yeHue, pabora
HaJ cobo, JIMYHOCTHBIN pocT). PeakTuBHBIH
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Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeleNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctmwkenns. SMART-ananu3 u JiepeBo 1eneil.
OCOOECHHOCTH MX UCTONB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. @OakTopsl M yCIOBHA,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaIbHOIO  pado4yero  CTWI, OCHALleHue U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépkay ¢haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTh U KOM(pOpT B
MEKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymne, MOHMMaHHUE APYTHX, TOBEpHUE, MPOIIECHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOWIILHOCT ~ YMEHHE  OOpOTbCc 33  pe3yjbTarT);
SOMOITMOHANIbHAS  CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTYy3Ua3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHDKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, TOTOBHOCTh K BOCIPHSITHUIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue paboyum epemenem (mavim-
meHeOdcmenm). Konmenmust «OajmaHca MeXTy JIHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U JEJ, UHTEIJICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmModoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble KoHUENUIUU
HR (oaxokparus, reldMuzanusi, YIpaBlIeHHE MPOEKTAMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — coepemennas npozpeccusHast
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyUll.
Ilonsite «xoMaHnael». Ee OCHOBHBIE THIIBI: BEpTHKAJIbHAs,

rOpU30HTaIbHAas, KOMMUTET, clielIMaIn3upOBaHHas,
camoympasisiemas, BUpTyaiabHas. Ctraguu (hOpMUPOBaHHUSL.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHJHbIE

B3aUMOJEHCTBUS,  OOLIMEe  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/Ibl JUISI KaXJI0TO €€ YjeHa, MOTHUBAIUS YYaCTHHKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KIUMaT (OpraHn3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Vnpasnenue xoungaukmamu 6 komanoax. VIX TpUUMHBI
(HemocTaToK pecypcos, HEYEeTKOoe pasneneHue
00s13aHHOCTEH, KpHU3UC KOMMYHMKALUH, JIHMYHOCTHBIE
aCmeKThl, pa3Iu4usg BO BIAaCTH W CTaryce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCIOCOOJIEHHE, COBMECTHAs JAEATENBHOCTb) M METOJbI
yperynupoBanus  (LIeld  BBICHIETO  YpOBHs, TOpru  /
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MIEPETOBOPHI,
KOMMYHUKAITHH).
Ipeumywecmsea u Hnedocmamxu pabomvl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

MMOCpEaAHUYICCTBO,

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

CTUMYJIMPOBAHUC

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oopa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Bu3yanusanus
yIpaBieHUs CemuHapsl Pa3BepnyTas Oecena-aucKyccus ¢
(ucropuorpaduveckuii u CamocTosTenbHas 00CYX/IEHUEM BOIIPOCOB TEMBbI
KOMIIapaTUBHBIN MOAXOABI K [paboTa Pa300p KOHKpETHBIX CUTYaIlHii, 3aJaHUI
MEHEPKMEHTY) KEICOB
2. |Opranuzamnus Kak 00bEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  |[pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknus-Busyanusanus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KelcoB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlexkumu Jlekuusa-pu3yanusauus
(cUTyallMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHUHT€HTHBIN 110/1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
MEHEHDKMEHTE) pabora KEHCOB
5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHeI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenpHas KEHCoB,
(4enoBEKOOPUEHTHPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHMS! TUCIUILIMHbI
B Oonpiieil yactu Kypca HCHONB3YeTCS MPOOIEMHBIM METOJ H3JI0KEHHUS JEKIIMOHHOTO
MaTtepuaina, CJellaH aKLUEeHT Ha KOHTEKCTHoe oOydeHue CTyIeHToB. IIpakTuueckue 3aHATHA

IIPOBOJIATCS, B OCHOBHOM, B (¢opMe pa30opa KOHKPETHBIX Keic-CUTyaluil ¢ MCIOJIb30BaHUEM
TexHosioruu «OOy4YeHne B COTPYTHHYECTBE» U JUCKYCCHUH.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOAMTCA JUIsI TOJATOTOBKU K  BBIMOJHEHUIO
MIPaKTUYECKUX 3aJJaHui, pa3doopy KeWc-CUTyalui, TEKYLEMY U IPOMEXYTOUHOMY KOHTPOJIIO 3HAHHM
(uHaUBHlyanbHAas paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce MU OMOIHOTEKE).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUNH U
tepputopuu PI'TY mist opranuzanuu yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYyUYCeHUS 1
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKUME PEATbBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOMS, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYTI
K HHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;
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— CUCTEMBI IOJI 3JICKTPOHHOT'O TCCTHUPOBAHUS,;
— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

DopMa KOHTPOJIA Makc. KoJIM4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyumii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHUX BOIIPOCOB HA CEMUHAPCKUX 2 b6ama 18 6annoB

3QHSTHSX

- BBIIIOJTHEHUE MPAKTUYECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSATHSIX 4-5 GayioB 42 banna

[IpoMexyTOuHast aTTECTAaLUs — 9K3aMeH (TEeCTHPOBAHHE) 40 6ayoB

HToro 3a cemectp 100 6anmoB

Ilosry4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUM € TaOIULICH:

[Ikana
100-6amnpHast mkana | TpagumuoHHas mIKaia ECTS
95— 100 A
8394 OTJIMYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
5055 YIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2 KpnTepml BBICTABJICHHUSA OLICHKMU IO TMCHUIIJIMHE

Baaasl/ | Ouenka mo Kpnrepnn onenkn pe3yabTaToB 00y4JeHHs 110 JUCHHUIIIHHE
IIkajxa | AMCHMILUINHE
ECTS
100-83/ OTJINYHO/ BeicTaBisieTcst 00y4aromieMycsi, eClid OH TITyOOKO U IPOYHO YCBOMJI TEOPETHUECKUI U
AB 3aUTEHO MPAaKTUYECKUI MAaTEPHall, MOXKET IPOJIEMOHCTPUPOBATD 3TO HA 3aHATHAX U B XOJI€
1

MIPOMEKYTOUHON aTTEeCTallHH.

OO0yuatromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO M3/1araeT yueOHbIH MaTepua,
YMEeT yBSI3bIBATh TEOPHIO C MIPAKTHKOMH, CIIPABIISIETCS C PEIICHUEM 3a/1a4
npodeccrnoHaIbHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IPABUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHS.

CB000OIHO OpHEHTHpPYETCS B yueOHOH 1 MpoecCHOHaIbHOM JInTepartype.

O1eHKa MO JUCIUILUINHE BBICTABISIIOTCS 00yJaromeMycsl C YI6TOM Pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akpeniéHable 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

82-68/ Xoporio/ BricTaBmisiercs 06y4aromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U TPAKTUUECKUI
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEXKYTOUYHOM aTTeCTally, HE AOMYyCKasi CyLIECTBEHHBIX HETOUHOCTEN.
OO0y4arontuiics: IPaBUIIBHO MIPUMEHSIET TEOPETUICCKUE TIO0KEHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 IPO(PEeCCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU 1 MpodecCHoHANEHON TUTepaType.
Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/ YIOBJIETBO- BricTaBnsiercs obyuaromemMycsi, €Ciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
MPaKTHYECKUIT MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIMOKY ITPU €r0 M3JI0KEHHH Ha
3aHATUAX U B X0JI€ IIPOMEKYTOUHOM aTTECTALMH.

OO0y4aronIuiicsi UCTIBITHIBAET ONIPEASNIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHICCKUX TTOJIOKSHUH MTPH PEIICHUH MPAKTHYECKIX 33134 MPOohecCHOHATBHOMN
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HCOOXOIUMBIMU IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YICOHOH TUTEpaTyphI IO JUCIUTUINHE.
OrieHKa o JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEYJIOBJIET- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHYECKHUIi MaTEpHal, 0Ny CKaeT rpyOble OIMOKH IIPU €ro U3JI0KEHUU Ha
3aHATUSX U B XOJI€ IIPOMEXYTOUYHOH aTTECTaLUU.

OO0y4aronIuiicst UCTIBITHIBAET CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MIOJIOXKCHUH TIPHU PEIICHUH MPAaKTUIESCKUX 33729 Ipo(ecCHOHAIEHONW HAPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXHOCTH, HE BIaJleeT HCOOXOIUMBIMH JUIA 3TOTO HABBIKAMH U
MIPUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YUeOHOM TUTEPaTypHI MO AUCIUILIIHE.
OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnuy Ha ypoBHE «JIOCTATOUHBIN», 3aKpEIUIEHHBIE 32 JUCIUIUIMHON, HE
c(OpMHUPOBaHBbI.

C 3a4TEHO

D,E purenbHO/
3a4TEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

IIpumep TecTOBOrO 3a1aHUs K MPOMEXKYTOYHOM aTTeCTAMHU M0 AUCHHIINHE «VMeHeaKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I".OmepcoHoMm.

2. ABTOpcTBO padoThl «IIpuHIMNBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydaukanusi KOTOpoi
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEKMEHTA HAYKOH M CaAaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) ®.Telinopy;

n) I.Omepcony.
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3. Bnepsble cocTaB GyHKIMIA yIpaBJeHUs ObLI MPeIJI0KeH:

a) A.®daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYHeCKUX OTHONICHUIT» MeXKIAy MHAUBUAYYMAaMH B PA004YUX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. KotnyecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJTHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMI €IMHCTBA MOYMHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLleHHEe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaOIIeecsl KOJIMYECTBO YPOBHell ylIpaBieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) JIereHTpanr3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEILHO CAMOCTOSITE/IbHbIE, CIICHUATU3MPOBAHHBIE H 000CO0JICHHbIE YYACTKHU
yIpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHUS,

0) GyHKIIUHU yIIpaBJICHHUS,

B) CKaJIsipHas LEIb.

8. KosinuecTtBo uHpopManumn, KOTOPO pacroJiaraer OpraHu3anus Mo MoBoAy KOHKPETHOro
(paxkTopa BHewmIHeH cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHMU ONpeIeser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEJIBI.

9. B TeopusaAX MOTHMBAIIMH NPeANOIaraeMasi HEHHOCTh MJIM NMPHUBJIEKATEJIbHOCTH JJI51 HHAUBHUAA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BQJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOMCTBA, Kak
(MHOKeCTBeHHbIH BBIOOD):

a) HAJIMYMEe HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOMIEHUSI MeEXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.



15

12. B opranuszauuu aBU:KeHHMe UHPOPMAUMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH HHBbIM
(pyHKIHMAM ynpapiaeHus odecneduBaeTcst 6s1aronapsi CBA3sIM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMAUMH U yNIPABJICHYECKUX PelleHUuil MeK1y JUHEeHHbIMHI
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaeJeHnemM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/IEHCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUHN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CI1I0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Yemanosume coomeemcemaue mexicoy HymMepoBaHHbIMU 00beKmMamu 8 popmyruposxke 3a0anus u
8apuaHmam Omeemnos
a) COLIMAIbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBe/IeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) HOJJepKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE ME:K1Y OHSITHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHbiMu 00beKmamu 6 hopmyauposKe 3a0anus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) crIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE HAa OTJEJIbHBIE IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHUE Lelel opraHu3ainuu
B) YMCTBEHHBIN U (PU3UUECKUIl MpOLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
npelrcaHHble UM O(pUlIMaIbHbIe TOPYUEHUS U PEIIAIOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHs MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTOJ0B YIIpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

IIpakTH4eckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKpBIB MEHIO, MEUTATENbHO YJIbIOHYNack. HakanyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHambHas CTagusl BBITPY3KU
peakTopa ¢ OapiKu 3aHsAJa MOYTH HEJEINI0, U 3TH THU TaTbsHa NpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUYHBIN ecepT JUIsl Hauyajga — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ kotopod TartesHa paborana B UT-otaene: obe
JCBYIIKM OTBEYAJIM 3a pPa3pabOTKy MPHUIOKEHUN JJIsi OTCICKUBAHHUS TPAHCIOPTUPOBKH Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOA PYKOH, €ClIM B IMpOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 jela, HaPOCHUIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJMBILUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aia, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/eNia TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIUPOBKU OH MPEAJIOKUI ei nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3assuia nogpyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ Cpa3y MOYyBCTBOBaJa ceds ayume. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MeCTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — pacCcykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwuchHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 peramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Ball, OCTAJIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYy4HIOCH!

— Awmunb!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaTbsiHa BCe HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oosee 20 jeT Hazad u3

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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xumuyeckoro HUU, rne ona Bo3rmaBisuia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuio u
nopocina 1o pykoogutens UT-otnena u 3amecTuTenst TeHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJIE, YETO paHbIlIe 3a HEM
He 3amedanock. OmasneiBana. Ha nemoBble muchMa KoOJUIEr OTBeYaja C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO ynauia», — OObICHSAA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee kK cebe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETUIIH 3TO JEIIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa HE OTHycKajla — Y

HAC U TaK JIIOJeH He XBaTaeT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajia, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OTaEI.

— VY Hac mnosgBwWIack HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu yueTa JBHKeHUs Trpy3oB. Kpome Toro, mameuaercst OOJIBIION MPOEKT — IOBE3EM
neranu TypObun Ha I'DC. Ham HyxHO OyIeT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPUHTA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNach. IIpOEKT OBLT CIOXKHBIN:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — oOpaoBanach oHa.

— KoMy yem 3aHMMAaTbhCsi — MOSICHIO MOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YannsiruHoi OblIa OJHAa OCOOEHHOCTH: €CIM OHAa Yero-HuOyJb He MOHMMAaia, TO BCE
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, mpuxoaute, yrounsire. [lo moObim
Borpocam». Ho mocne Toro kak KyanHoBa LeTuKOM OTIpaBUiia B KOP3UHY €€ MPOeKT, YamibiruHa
cTapajach C HEl IMOMEHbIIEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOWJach W BBIOpOCHIIA BCE, —
*anoBanach TaTbsiHa moapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B IPpYroi oTAen. PykoBoauTensHuUIa TOpydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObBUIO MOMOYB
KOJIJIeraM HalTH OIIUOKH B MX pa3palboTKax. «3aBaiuiia MeHs JIeTaMuy», — 3JuIach TarbsHa.

[loHsB, 4TO TakUMU TeMIIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Ja, KoHcTaHTUH COBETOBAJCS CO MHOM IO 3TOMY NMOBOAY. A BBbI, KaK s IOHUMAal0, PN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zare BaM paHbllle, HO HaJEsUIaCh CHadyaJla 3aKOHYNUTH CBOM Jeia 3/1€Chb. Y
HEro B OTJIeJIe MHE UHTEpPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. M mob3bl OT MeHs OyaeT
OoJb11Ie.

«To ecTb THI TYT TpPU TOfAa pa3BieKanach, yTo JM? — BO3MyTUiIack mpo ceds KynuHoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os 9TO JUIIh CKy4yHO? MHTEpeCcCHO — He MHTEpECHO... MBI ke HE B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOMT MOJAyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?
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Kapbepa camoii Mpunsl KynunoBo# ckmanbiBaiack goiaro. OHa MHOTO padoTana, Mpexae yeM
ceMb JIET Ha3aJ BO3IMJIABWIA OTAE]N OJTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHUCKUX U a3MaTCKUX
JIOTHCTUYECKUX LIEHTpax. B ee kaOumHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPOQPECCHOHANIBHO 3aHUMANach

6eroBbiMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JI0XHYJa TaThsiHA, OrNIAAbIBas KaOMHET
PYKOBOIUTENBHULIBI. — 5] ObI TaK HE CMOTJIa».
— B o0mem, s %1y OT Bac pe3ysbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbliie IOCMOTPUM.

KynunoBa B3rmsimom npoBoamina TaTesiHy 1o nBepu kaOunera. IlozBonmna Eropoy: «Kocts,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TexX, KTo BaM npurisgHyiics. Ho Yamnesirnny noka He tporaiite. OHa
XOTh 3Be3]] ¢ HeOa He XBAaTaeT, HO HYKHBIA HAM PaOOTHUKY.

Otnyckarh €e HaYaIBHUK OTZEJa HE XOTesa e1E U IIOTOMY, 4TO 3TO MOIJIO CTaTh IIPUMEPOM IS
npyrux. HekoTopbIM coTpynHUKaMm, 3Hajlla OHA, XOTEJNOCh Obl MEpPEeWTH B Apyroe mecro. Ta ixe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAA TPU Ha3aj MPOCUIIach
Ha MOBBILICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpPOJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercst KyAa-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpoeHa KoMIaHusl. .. A HariblruHa U 3TOro, oXoxe, He
IIOHSUIA EILIe».

[Tocne pasrosopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTanTuH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Mojoaon corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOTYMHEHHBIM, ITOMOrajga 4eTko, OblcTpo. COOCTBEHHO, OHM U NPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uyTo s Mory caenatb?» — B3IOXHYJ OH M Hamucal: «Sl He MOTY Ha 3TO MOBIHATH. BBl
JOJDKHBL CaMU CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmiem, Halo 10Ka3aTh,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBenlaHUH

UYepes wMecann B KabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOIWIO COBEIAHUE.
PyxoBoaurenu nonpasnaenenuit, pUHaHCOBBIM TupekTop U cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh €e Mo ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTh HOBOE
IIpOrpaMMHOE 00ecrieueHUEe LETUKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/a4ax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie s cels, B3sula clIoBO TaThsiHa
Yaruibiruna.

Havanpnuna cBepnuna ee B3risggoM. OHa SIBHO paccuuThiBajla Ha TO, YTO MOJUYUHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0YCHHUE.

— Ecmu mb1 Bce ke kymum 310 [1O, TO OmsATH CTOJKHEMCS CO CTapol mpooOieMon, —
npopowkmia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Gyxranarepckum,
MOHHUTOPHHIa JJis PYKOBOJCTBA, CIIyTHHUKOBOTO CleXeHus. B urore Bce mpuaeTcss Ha KOJICHKE
JOJIeNbIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JIOBECTH BCE JI0 yMa, BHEIPSATH
HoBBIe apameTpbl! U Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuinach K Hed HavaimbHMIA. — Korma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?
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— Koraa BbI nopyumiin MHe pa3o0paThes, H3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSHHO
YTO-TO JOKYIaeM B TOTOBOM BHJI€. A MOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak He
MOJy4uTcs!

OO6cyxaeHne nepepacTaio B INI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxkuBatach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu K EropoBy?
— BoBce Her, — omnpaBapiBanach YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, YTO C TEXHUYECKOM TOYKHU 3PEHUS eCcTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OO6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, u4To Ta OlnbaeTcs, mpu 3TOM OepeT Ha ce0si CMENOCTh pacCykJIaTh O MPEAMETe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
MOKyTKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChllaja
Bornpocamu Kyaunosa.

[Tocne coBemanus YamnipirnHa MmodyBCTBOBasia ceOsi mojaaBiieHHOW. «M depT MeHs nepHyn
MOWTHU MPOTUB HAYAJBHULIBI, J1a €1lle, He UMes keyne3Hoi aprymentauun? Y EropoB Heog00pUTeIbHO
Ha MEHsSI CMOTpel...» — B3abixana oHa. Jlrogmuna PatkuHa, yBUAEB MOJIPYTY B TaKOM COCTOSIHHH,
[IOTBITANIACH €€ YCIIOKOUTD:

— Ilompyra, Tebe mameuku wiu exats? Tbhl upems mno rpabisMm, HaOWBaellb IIWIIKH,
cTapaelibcs 9To-To J10ka3aTh. OHO Tebe Hano? Eciau Thl XOUellb MepeBeCTUCh, TaK C/eiai TakK, YTOObI
Kynunosa 3axotena tebe momous. Cama. A He HacTpauBail Bcex mpotuB ceds. OHa ke HOpMallbHAS
TETKA.

«A peiicTBUTENIBHO, — 3aaymanach TarbsgHa. — UTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeOoM,
Ha4yaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpPHUT... Hajno Kak-To ucnpaBUTh
cutyanuto. Ho kak Teneps HaJlaJuTh OTHOILLICHUS U, TJIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yarasiruaoi?

Curyanuioo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHNPaBJIAKIIWA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi CUTyalusi — pe3yJbTaT OMUOOK U HENaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B urore BO3HMK KOH(MIWUKT, KOTOPHIN BBIMIET 3a Mpeaeiabl TpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJBKO pa3 mo-denoBedecku oduiena Mpuny. 3to
CTPATETUYECKHUM MPOCYET, OCTATHHBIE — MEHEE Ba)KHBIC TAKTUYECKHUE.

Bo-nepBbix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 3TOM HaudajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOH, Kk KoTopoili MpuHa oOTHOCUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIaHNH MOABEPTIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TPaBUIAMU MEXKJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHUH C KECTKOW Mepapxueil: OHa NpUHSJIA PEIIEHUE, HE TOCOBETOBABIIUCH C PYKOBOJAUTEIEM, TO
ecTh Hapymria cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa He cyMmesa Mpeayraiarh
€€ PEe3KOW peakIuu M MPOCYUTATh MOCIEJICTBUS CBOMX JEHUCTBHM. DTO TOBOPUT O €€ ClabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHSX. Takoe MOBelIeHNE XapaKTepPHO
JUIST MOJIOJBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceiyac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO WHIAMBUAYATHHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO, YH/IET U3 KOMITaHUH.

Hpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BeOb OHA 3Hala, 4To TaTbsHAa TOMydYWiIa
MpeIOKEHUE O TIEPEeBOJIe, HO Moyuajga W Jkaana pa3Bs3ku. OHa oOuaenach, W 3TO 3alyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdaukt VpuHe He BBITOJIEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 3a COOOW MHOXKECTBO MPOOJEM, CBSI3aHHBIX C TOWCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TO3UILHMI0O W TMOTepsia KOHTPOJb HaJ CHUTyalueil.
OkpyXaronmM KaxeTcs, YTO OHa Yy3HajJla O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
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MOJIYUHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOOW pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOIUN yaap —
MIEpPBOM BBISICHUTH y TaThsiHBI, B 4eM MpodieMa, ToUYeMy €€ He YCTPauBaeT TEKyIlee MeCTO PaboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHTepec. Eciau 3To Tak, TO JIydIui BbIXOJ — JaTh € yHUTH
IpU YCJIOBUHM, YTO OHA BBHINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlydiie KOHTpOIMpOBaTH ee
mepexojl B JAPYroil otTaen, u3BieKas W3 3TOro Moiib3y. TaThsiHa ke OyJeT MOTHUBHPOBAaHAa Ha
BBIIIOJTHEHUE 3aJ]la4, €CJIM Y3HAeT YETKHE CPOKM Iepexona. VX MOXHO pacTsHyThb, HalpuMep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrJo Obl MprHe Kak pyKOBOAMTEIIO COXPAaHUTH JIUIIO,
YKPEeNHTh CBSI3U ¢ OTAeloM KOHCTaHTHWHA, 3aBEpIIMTH TEKYIIyl0 paboTy, nM30exaTh MOBTOPCHUS
KOH(MIIMKTA U 1aTh CTUMYJI JPYTHM IMOAYMHEHHBIM OCTAThCS B OTJIEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracT cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ kKoiieraMmu He
HY’)KHO OOBHHATH €€ WJIM IMOABEpraTh COMHEHHUIO CTaTyC pykoBoaurtelns. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ MpuHONM O TOM, Kak MepedTH B APYroil OTAeN, a TaKxke
MaKCUMadbHO 3(P(PEKTUBHO BBHIMOIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemare mpodiemy
HY’)KHO C TOYKHM 3pEHHUS UYEJIOBEYECKHUX OTHOIICHMI, IUanora, a He B PEKUME «IOINYMHEHHBIA —
PYKOBOAMUTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HeZoBobHasE TaThsiHa yBonuTCA, KOHCTAHTHH HE MOJYYUT 3aMOTHBHUPOBAHHOTO IMOJYUHEHHOTO,
Wpune npuaercss uckaTh HOBOTO COTPYJIHUKA M MHTETPUPOBATH €0 B KOJUICKTUB. UTO, O€3yCIIOBHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

Anuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAaJlOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJIEKTHBE
— M 9TO HECMOTPsI Ha TpH roja padotel. Komnern He cMOTTIM COXPAHUTh B CEKPETE TO, UTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nndopmanus nomnia 10 HayaabHUIBI — M, KaXKeTcH,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, mojarato, He xorena. MpuHa y3Hama 000 BceM
nociieiHe U He oT camoi TaTbsIHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CHUTyalMlO0 TO, YTO TE€POMHS HE CTPEMMTCS y3HaTh Y
HayvaJbHHUIBI, Y€EM UMEHHO Ta HEJOBOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewaHuu. OAHO Neno — oOCyXaeHue
MIPOEKTa BHYTPU OT/€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpotuB». W npyroe —
BHEIIHEE COBELIAHUE C Y4YaCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATh IMO3ULHUI0, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLUHAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes K Mpune ¢ nHUIIMAaTUBOM O ee mepeBojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 ObI CaMBIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHomM u HpuHOW U OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHWia mepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIL B UX peuieHnH. Benp TarbgHa, cyas mo BceMy, Bee €Iie WIEH KOMAaHIbI.
Tak oHa MoKa)keT, YyTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaXKHO



21

oraeny, VipuHe n koMnaHuu B 1es1IoM. TO €CTh HY’KHO aKTUBHO MPOJIEMOHCTPUPOBATh BOBICUEHHOCTb
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoweHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTtuThcs K VpHuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckazarb, 4To €l MHTEpECHO pPa3BUBATh Kapbepy IOCTYNATEJIbHO, MPEAMETHO
U3yYUB CMEKHbIE O0JIAaCTH, IOHSAB, Ha 4YeM OHa XoTejaa Obl CHENMAIM3UPOBAThCA U KyJa pacTu.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHA pEaJU3yeTcsl IOJIHEEe, U €€ 3HAHUS
IpUHECYT Ooublie Mosib3bl KoMnaHuu. Ilompocuth oneHuts ee nepcrnekTuBbl. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, TMOCKOJIbKY WpwHa, cyns mo Bcemy, —
KapbepuCT, M TaKHE apryMeHTbl OyayT el NOHATHBL. Toraa, BO3MOYKHO, HayaJbHUIA HM3MEHUT
OTHOIIIEHUE K OJJYUHEHHON U TOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHUE CMEHUTH OTIIEN, OKa3aJUCh
pelaroImuMu ais Hee?

2. Hackonpko 00, rymManHbIM ObUIO penieHue TaTbsaHbl?

3. Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?

4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jin 3T0 padodeMy Iporeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B uyem cocrosma rmaBHas ommOka TaTksHBI, KOT/a €€ MPUIVIACHIA Ha HOBYIO pabOTy W cpasy
110cjIe BO3BPAILCHUS U3 KOMaHIUPOBKU ?

6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadYaIbHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxoJie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJIaBHas mpobsiema e€ mo3uuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEeXoje Ha
paboty B apyroii otaen?

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
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2. Tpaxnanckuit kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amamHas 3KOHOMHYECKAs COIMOJIOTHUS: XPEeCTOMATHUS
COBPEMEHHOW KJIacCUKu / mep. ¢ aHri., ¢p., sem. Coct. m HaydH. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo paborats. / Hayunas opranuzanusi TpyAa W yhpaBieHUs / 1moj oOmiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kiraccuueckue paboTsl IO MEHEDKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIETrocs o0IecTBa / mep. ¢ aHrd.
M., 2007. - 336 c.
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8. Kpynckas H. K. Cuctema Telimopa u opraHuzamnusi padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opranuzanusi TpyJa ¥ yopaBlIeHUs / TIOJ
obmeit penakiuen A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeinieHHOE yripasieHue. M., Koraropommuar, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapnenuu. / Hayunas opraHuzanus Tpy/Ja U ynpaBlieHUs / moa oomei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pea. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHaauath NpUHIMUIOB MPOW3BOAUTENbHOCTU. / HaydyHas opraHuzanus Tpyaa u
ynpasienus / nox odmeit pexakuueid A.H.ep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueObnuk / O.C. Buxanckwii, A.11. HaymoB. - Mocksa:
Marwuctp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK A By30B. — 4-¢ u3l., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0T0l (OHI POCCUMCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mnocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[lecroman. — Mockaa, HUII NH®PA-M, 2022. — 328 c.
https://znanium.com/catalog/document?id=400853

6. HWcropus ympasieHdeckoi Mpiciid. YueOHuk / ApremoB O.FO., Makamos M.H., OBunHHUKOBA

HB, OpunnnukoB C.A., UuctsakoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. naH. - Mocksa :
PITYVY, 2009. - 1 sanektpoHn. ont. mauck (CD-ROM). - (ITpoekT ymnpaBieHHs perHOHATbHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. 1ucka: BcemupHas uctopus ynpaBieHUECKON MBICIH. - LWundpbi: 331.87 - O-35

7. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH
toproiu; Ilong pen. B.M. KoponeBa. - Mocksa: Maructp: HNMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Mumsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. MuisHep. — 8-¢ uzn., nmepepad. u A0, —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C. 1., Urommna M. A. Menemxment. Yueonoe nocooue / C. /1. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, N.1O. Menemxment. Yuebnoe nocodue / M.YO. CronspoBa. — Mocksa, @nunTa. — 83
c. https://znanium.com/catalog/document?id=390136
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12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHs, IPAKTHKA: YdeOHOe mocodune /
O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEDKMeHTa: YueoHoe mocobue /A.H. Xwxknsk, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmosxHuTEIbHAS

1. bamamos A.Il. OcHoBbI MeHemxkMeHTa: YueOHoe nmocodue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IddextuBHO u panroHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypor B.IIl. busnec-man ¢upmel. Teopus u mpaktuka: Yde6. mocodue. / B.II. bypos, A.JL
Jlomakus, B.A. Mopowkun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmomMeHeDKMEHT: TeOpHs U MpaKTUKA: ydeOHoe rmocobue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepusi: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

6. JobOporBopckuit M.JI. Camomenemxment: OddextuBHbie TexHonoruu: [IpakTudeckoe
PYKOBOJCTBO JUIsl pEIIEHUs TOBCEAHEBHBIX MTpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

7. Kykos 0. M. Texnonoruu komannoo0OpazoBanus: Yueb. mocodue ist cTyAeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. MHUcauenko, M. U. CamomeHemxMeHT: y4yeOHOE mMOcoOHe nJsl CTYJEHTOB BBICHIMX Y4eOHBIX
3apenenuii / U. U. Mcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoii ®enepanuu, denepaapHoe
areHTCTBO M0 00pa3oBaHuI0, MOCKOBCKUH Toc. YH-T neyatu. - Mocksa : MI'YIIL, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlykxamesuu, H. II. CamoMeHemKkMeHT: Teopus M mpaktuka: [yueOHuk| - Kue : Huka-Llentp,
2007. - 340 c.

11. ManenkoB I0.A. CoBpeMeHHbIN MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

12. Meckon M.X. OcHoBbl MmeHemxMenTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017.-672 c.

13. Hoznmpenko, E. A. DQdexTuBHbII caMOMEHEIKMEHT : yueb. mocobue st BY30B U Mpod.
menemxepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o oOpaszoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachostp. roc. yH-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-1). - 153 c.

14. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yuedHoe mocodue. — M.: U3narensctBo MI'Y,
2012 T, 368 c.

15. CoBpemennslit MmeHexMeHT: YueOnuk / [lox pen. mpod. M.M. Makcumuosa, B.A. I'opdunkens.
— M.: By3oBckuit yuebnuk: THOPA-M, 2012. — 299 c.

16. Tuxomumposa, O. I'. MeHePKMEHT OpraHu3allii: TEOPHs, UCTOPHS, MPAKTUKA: YUueOHoe mocooue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOIO MeHepKMeHTa: YueoHoe nocobue /A.H. Xwxknsk, U.E.
CeetnoB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Ianarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojcTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «AHTEpHET».

1. Mexnaynapoansiii xypHai «IIpoOiaembl TEOpUH U IPAKTUKU yIpaBieHUsD» WWW.ptpu.ru


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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https://znanium.com/catalog/product/447418
http://www.ptpu.ru/

24

2. HWurepuer-mpoekt «KoprmopaTuBHbIi MeHeHKMEHT» WWW.Cfin.ru

3. Hayuno-o6pazoBatenbHblit mopran 1Q. OOpa3oBaTenbHbIi TOPTAT M0 YKOHOMHKE, COLUOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbubiil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoexom http://www.dis.ru/

6. HWurepuer-nopran «Ilcuxomorus u 6usHec» Www.psycho.ru/library/

7. CouuaibHasg OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecrnedeHHe TUCHUTIIHHBI

Jns  obecrnedeHus — JUCLMIUIMHBI  HCHOJB3YETCS  MaTepuajbHO-TEXHHUYecKas  0aza
00pa30BaTENFHOTO YUPESKIACHUSA: YUCOHBIE ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U MPOEKTOPOM
IUIs IEMOHCTPALUU Y4eOHBIX MaTepUaJIOB.

CocTtaB MporpaMmMHOI0 oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 Mpolecca AJisl JHI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI U HHBAJIWI0B

B xome peamuzamuy JUCIHHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JIOMOJHUTEIBHBIE METOIBI
o0ydeHHsl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH W TPOMEXKYTOUHOM aTTecTaluu OOYyYarolMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o UIsl CIICTIBIX W CIAO0OBHANINX: JIEKIUHA O(OPMIISIOTCS B BHUIC JJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIENHUATN3UPOBAHHBIM TMPOTPAMMHBIM OOECIIEUeHUEM;
MMACbMEHHBIC 3aJ]aHWsI BBITIONHSIOTCS HAa KOMIBIOTEPE CO CHEIHAIM3HPOBAHHBIM IPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHHE COOCTBEHHBIX
YBEIMUMBAOIINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHus OPOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

o ISl TIYXUX U CIaOOCHBIIANINX: JIGKIIUH O(QOPMIISIOTCS B BHJE JJEKTPOHHOTO JIOKYMEHTa,
TU00  TPEIOCTaBISETCS  3BYKOYCHJIMBAIONIAS — amiiaparypa HMHIWBUIYAIBLHOTO  ITOJIb30BAHHS,
MMMCbMEHHBIC 33JJaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH Hu 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (JOPME TECTUPOBAHHMSL.

® JUIsl JIMI] C HapyIICHUSIMH OIIOPHO-JBHTATCIILHOTO ammapara: JEKIUH OQOPMIISIOTCS B BHIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECHeYeHHEM; TMHCbMEHHBIE 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CHCIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICYeHUEM; dK3aMeH M 3a4ET MPOBOISITCS B YCTHOUW (hopMme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOU (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMMMOCTH MPETYCMATPUBACTCS YBEIHUCHNE BPEMEHH TS ITOJITOTOBKH OTBETA.


http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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[Tpouexypa mpoBeneHHs MTPOMEXKYTOUHOH aTTecTanuu Al 0Oy4arolIMXcsl YCTaHABIMBACTCS C
yu€TOM MX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MPOBOIUTHCS B HECKOJIBKO 3TAIOB.

IIpu mnpoBeseHWMH TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOy4YeHHS IpeayCcMaTphBaeTCs
UCTIONIb30BaHNE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBS3M C MHIMBHUIYaJIbHBIMH OCOOCHHOCTSAMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIH MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKAETCS C UCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM U OubOmmorpaduyeckuM pecypcaMm B CETH
Wuteprer i kaxaoro odyyaromierocs B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHUSIM UX 3I0POBBS U
BOCHIPHUATHSA UHPOPMALIUH:

e Ui CIENBIX W CIA0OBUISIIMX: B TEYaTHOM Qopme yBenudyeHHBIM MpupToM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® JIUIsl TITyXUX U CJIa0OCIBIIIAIIUX: B Ie4aTHOU Gopme, B GopMe HIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYaIOLINXCSl C HApYIICHUSIMU OMOPHO-ABUTaTeIbHOIO anmapara: B Ie4yaTHOH ¢opme, B
(bopMe IEKTPOHHOTO TOKyMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOpUU AJIi BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydyHas
OnOIMoTeka W WHBIC TOMEIICHHS IS OOYYEeHHS OCHAIIEHBI CHEIHAIBHBIM O0OPYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMHU O0yUEHUS:

® ISl CJICTIBIX W CJIA0OBHAAIIMX: YCTPOMCTBOM IS CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATU3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOACH C
HapyUICHHEM CIyXa U cIab0CIHbIIIaNINX; aKyCTUYECKII YCUIIUTEh U KOJIOHKH;

o yisi OOyYaroOIMXCsA C HapYLICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMud 3proHoMuueckumu mnaptamu CHU-1; KoMIbIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHUEM.

9. MeToanyeckue MaTepHuaJIbl

9.1 MnaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1. HayyHble IIKOJbI M __NPUPOAA _yNpaBJeHUs (MCTOpPUOrpadUYecKUil U
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamua: yriiyOneHWe 3HAHUW M YCBOGHME CTYJEHTAMM CYIIHOCTH M COJAEp KaHUS
OCHOBHBIX KOHULEMUUNA MPEACTABUTENEH IIKOJ YNPABIEHHUS, OBIAJCHUE HABbIKAMU IMPAKTHUYECKOTO
MCIIOJIb30BAaHUS MTOJyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, paz0bop  Kelc-cUTyalui,
caMOCTOATENbHAs padoTa.

Bonpocul onsa 0b6cysrcoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €ro CYIIHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jatb xapakTepucTuky oCHOBHBIM Tpyaam @. Teitnopa.
OOmbscHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akmrodaercss 3h(eKTUBHOCTH TpyAa
pabouero.

- IIpoananusuposats B3rsiasl O. Telnopa Ha BOmpocs! MpodecCHOHANBHOTO 1MoA00pa.

- Jartp xapakrepuctuky Birasgam @. Teilopa Ha BONPOCHI MOCTPOEHHUS CTPYKTYpP
YIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE uieu I'. JI. ['anTTa.

- IIpoananmsupoBats Bk B pasBuTHe MeHekMeHTa I, JI. ['anTTa.
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- IlosicHUTb, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS Juarpamm
TUTAHUPOBAHUS BPEMEHU U YIIPABJICHUS PabOTOM.

3. O1leHUTH BKJIA]] B Pa3BUTHE yIpaBieHUYeCKOW Mbicau @. u JI. 'unbper.

- BBIIBUTH OCHOBHBIC HJEH MO COBEPIICHCTBOBAHUIO YIpaBieHUS, chopmynupoBaHHbie D. u
JI. T'unGper.

- JlaTh nosicHeHHE TEPMUHY «TePOIUTHY.

4. BeIsSBUTB CYIIHOCTD MOAXOJA K yIpaBiieHuto. I'. OMepcoHa.

- OObsacHUTH, B UeM, corsacHo Teopuu I'. DmepcoHa, 3akitoyaeTcs moHsATHE 3)PEKTUBHOCTH.

- Paccmotpers npuHIMIbI npou3BoauTenbHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHaIu3 OCHOBHBIX uae @. Teimopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasieHue I'. dopaa

Il. AaMuHMCTpaTUBHAS 1IKOJA YIPABICHUS

1.006cyuTh COUaNbHO-DKOHOMUYECKUE OCHOBBI (JOPMHUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHHUS (Daiioyin3Ma U ero CyluIHoCTb.
Paccka3atb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpydam A. Daiions.
OO0bsicHUTD, B YeM, coriacHo Teopun A. Daifoss, 3akinouaercs 3pGHEeKTUBHOCTb.
PackpbITh yHMBepcallbHble ympaBieHueckue npuHuunsl A. @aitons. Onpenenuts 3anayu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBarb cdepsl ynpasieHus, kotopble BoiaenseT A. Daiionb B JesITEIbHOCTH OpraHU3aIUH.

- OxapaxrepuzoBath 3aciayru A. daifons B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMmruiekcHO Oo1leHUTh TpH UealIbHbIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAbI Ha yIipaBieHue M. Bebepa.

5. [latb cpaBHUTENBbHBIN aHANIN3 MOAX0A0B K ynpasienuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3anvaroTcs?

3aganus 18 CaMOCTOATEIbHON PA0OTHI:

3aganmue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nu «cuctema Teitnmopa» yHuBepcanbHOM. OHa 3agymblBalach Kak CHUCTEMA,
IIPUMEHNMasi Ha NMPOMBIIUICHHBIX Npeanpuatusx. Hackonbko OHa mpHMEHHMMa B TOCYIAPCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonpko «cuctemy Telmopay» BO3MOXKHO HCIOJIB30BaTh B YCIOBHUSX COIHAIHCTHICCKON
CHCTEMBI, T.K. 3alyMbIBaJIaCh 1 PEAJIN30BbIBAIACH OHA HA KAIINTAIUCTUYECKUX IPEANPUATHAX?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusix 1920-x Tr.
MMEIOT MECTO M CEroJHd Kak B KOMMEPUECKUX OpraHu3alusX, TaKk U B TOCYAAPCTBEHHBIX
YUPEKICHUSX.

H. Kpymnckas.
CUCTEMA TAWJIOPA U OPTAHU3AIIUSA PABOTHI COBETCKUX YUPEXXJIEHUI.

CTpaHHOC pI(SAI (O Ka)K,Z[BIﬁ KOMMYHHCT 3HACT, 4YTO 6IOpOKpaTI/I3M BCIIIb KpaﬁHC OTpUuLaTciibHasd,
49YTO OH Fy6I/IT BCAKOC JXKMBOC HAYMHAHUEC, YTO OH MCKAXacT BCC MCPbI, BCC JCKPEThI, BCC
pacnopsA’KCHUA; HO CTOUT KOMMYHHCTY Ha4YaTb pa6OTaTL B KaKOM-HI/I6y,Z[B KOMHUCCApUATC UJIN JPYyTOM
KaKOM COBCTCKOM YYPCIKACHHWH, OH U OTJIIAHYTBCA HE YCHECT, KaK YBUIHWT ce0s YK€ HAIIOJOBHHY
YBA3IWM B CTOJIb HCHABUAWUMOM UM 6IOpOKpaTI/IQCCKOM oooTe.

B gem xe )IG.]'IO? KTO BUHOBAT TYT, - 3JIbIC Ca6OTa)KHI/IKI/I, CTapbIC YMHYIIKH, BJIC3IIHNEC B HAIIH
KOMHUCCApUAThI, COBETCKHC 6apBII_HHI/I?
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Her, xopens 610pokpaTr3zmMa KpoeTcsi He B 3710M BOJIE TEX WJIM UHBIX JIHII, @ B OTCYTCTBHUH YMEHbBS
TUTAHOMEPHO M pallMOHAIbHO OPTaHU30BaTh PadoTYy.

Jleno yripaBiieHus - JaJIeKO He JeTKoe Aeo. DTo Lenas Hayka. YToObl IpaBUIIbLHO OPTaHW30BATh
paboTy Kakoro-HUOYIb YUPEXKIEHHUS, HAI0 3HATh JI0 MEIbYaWIINX TOIPOOHOCTEH caMyio paboTy,
HAJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBLIYI0 HACTOMYUBOCTD U MPOY. U T. [I.

MBl, poccusine, 10 CUX MOpP ObUIM Majo UCKYLIEHbI B TOW HayKe yNpaBJICHUs, HO, HE U3yUUB €€,
HE HAYUYUBIIUCH YNPABJIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO Ja)K€ U K COLUAIU3MY.
VY Thitnopa Mbl MOXKEM OUYEHb U OUYEHb MHOTOMY HAYYMTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MIOCTaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPraHU3aLMOHHBIX MPUHIUIIOB
MOTYT, M JIOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI pabore.

Bor 4ro mnumier mo moBoXy NPUMEHEHUS H3BECTHBIX OPraHU3allMOHHBIX MPHUHIIMIIOB CaM
Taiinop: "Her Takoif paboThl, KOTOpast HE MOTJIa Obl OBITH C BBHITOJION MOJBEPrHYTa UCCIEIOBAHHIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3felieHueM €€ Ha 3JEMEHTHL... MO0XXHO HCCIeoBaTh TaK e
XOpOLI0, HAIIpUMEDP, BpeMsl KaHIEISIPCKON pabOoThl U HA3HAUYUThH JIHEBHOH Ui HEE YPOK, HECMOTPS Ha
TO, 4YTO CHaJyajJla OHa KaXeTcsd O4YeHb pa3HooOpa3HOW 1o cBoemy xapakrtepy" (. Toiimop
" AIMUHUCTPAaTUBHO-TEXHUYECKAsl OpraHU3alus IPOMBILIUIEHHBIX IpeanpusaTuii’, crp. 148).

VYike u3 NpuBEJCHHON LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX npuHIunoB @. Taitnop cuuraer
pasioxeHue paboThl Ha €€ AIIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zeieHue TPy /Ia.

Bosbmem paboTy HapoaHBIX KOMHUCCapuaToB. HecOMHEHHO, H3BECTHOE pa3/iesieHue Tpya B HUX
ecTb. ECTb HapoJHBINM KOMHUCCap, €CTh KOJUIETHsl KOMUCCApUaTa, €CTh OTIEINbI, OT/AEIbl Pa3AeieHbl Ha
MOIOT/IETIBI, UMEIOTCS CEKPETapH, J1EJIONPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIUCTKH U T. 1. Ho 370,
BeIb, camMoe rpyoboe pasgeneHue. OueHb 4YacTO HE INPOBEJEHA TIpaHUIla MEXKIy JelaMH,
MO/IBEIOMCTBEHHBIM KOMHUCCApy, KOJIJIETUH, OTHENY. DTO ompeAesnseTcss 0ObIYHO Kak-To Ha ria3. He
BCErJia TOYHO OIPEIEIICHBI U Pa3TpaHUYeHbl PYHKIUHU Pa3HbIX NOA0TAENOB. CyIIeCTBYIOT U IITATHI
Ho B GonpimHCTBE city4yaeB "mITaThl" 3TU OYeHb NMPUOIU3UTEIbHBL. TOYHOTO omnpeneneHus GpyHKIUN
OTJENbHbIX PAaOOTHUKOB CIUIOWIbL M psSAOM HeT. OTCrofa BBITEKAET MHOTOJIOJAHOCTh YUPEKIACHUU.
CymiecTByeT B yupekIeHUH, ckaxkeM, 10 yenoBek, PyHKIMHU UX TOYHO HE pacmpesenieHbl. Yenosek §
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboTON cBepx Mepbl. Pabora aBUraercs Iioxo.
3aBenyronIeMy YUYpEKICHHEM Ka)KeTCs, YTO HE XBaTaeT JIoJei, OH OepeT elle IecATOK, HO pabora
unet wioxo. [Touemy? Tloromy, uro paboTa He pacnpeesneHa HaajexKaluM o0pa3oM, CITyXKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KOMUCCApHaToB - MOCTOSHHO HabmogaeMblit pakt. Ho naer
JIX OT 3TOTO pabora yurie?

Bompoc 0 "KoinernaapHOCTH M €IMHOJIMYMM', BOINPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3/eleHUs] TpyAa, Ha IOYBE OTCYTCTBMS pasrpaHuueHus (yHKUUH KoMuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHSI pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJIJIETUM M OTBETCTBEHHOCTH
KoMmuccapa. Hemonwmanue 5TOH, CTOIb TMPOCTOM, Ka3ajloch Obl, BEIM BEIET YaCTO K
aJIMUHUCTpaTUBHOM (QaHTacTuke. Tak, B mnepuoj obOcyxneHus B CoBHapkoMme Bompoca o
KOJUIETHAJIbHOCTH U eAMHOINYMU B COBHApKOM ObLIT IPEJICTaBICH, MEX/1y IPOYUM, OJIUH COBEPLICHHO
YyJOBUIIHBIN MPOoeKT. B HeM mpesyiarajgock YHHYTOXXUTh HE TOJIBKO KOJUIETMH, HO M 3aBEAYIOLIMX
OTJeNaMU U MOJOTAENIaMH, MpeJiaraloch OCTaBUTh TOJIBKO KOMHUCCapa M TEXHUYECKHUX CITyKalluX,
KOTOPBIM HapOIHBII KOMHCCap JOJDKEH ObLT J1aBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3ToMm mpoekre
BBISIBUJIOCH IIOJHOE HEMOHMMaHHE HEOOXOAMMOCTH JETalbHEHIIEro M CTaporo IMpoJyMaHHOIO
paszieneHus TpyAa. ABTOPBI XOTENH YIPOCTUTh ammapaT, HO YHYCTHJIM U3 BUIY OJHY MaJEHBKYIO
MeJoYb: MPU HAJIMYUU TOJIbKO KOMHCCapa U TEXHHUYECKHX CIYXKaIlUX, KOMUCcapy MPHUAETCS J1aBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSY 3aaHuii. Hukakomy koMuccapy 3T0 He 10J CUILY.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TIATENbHOE U JalIEKO UJIyIlee pa3JesieHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3znenenue Tpyna B COBETCKHX YUpEXKIECHUAX caMoe rpy0oe, IeTallbHOTO pa3zeneHus pyHKuui
HeT. Ero HeoOxoaumo co3nath. J{oMKHBI OBITH CaMbIM TOYHBIM 00pa3oM OMpeAeseHbl 005S3aHHOCTH
Ka)KJIOTO CITy’alllero, - OT KoMHccapa /10 MOCIEeIHEr0 PacChbUIbHOTO.

Kpyr o0s13aHHOCTEH KaX10To IOJKEH OBITh (OpMYIHpOBaH NHCbMEHHO. OOsS3aHHOCTU 3TH
MOTyT OBITh BeChbMa CIOXHBIMM M OOIIMPHBIMH, HO TEM Ba)XHee HX KaK MOXKHO TO4YHEe
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¢dopmynupoBate. KoHeuHo, 3T0 B eme OonblIel Mepe OTHOCUTCS KO BCAKOIO pPOJa KOJUIETHSM,
pe3suanyMam u T. 1.

3atem @. Toilsiop HacTauBaeT Ha TOYHOM HMHCTPYKLHMH, TOKE COCTABICHHOW B NMHUCHhMEHHOM
BHUJIE, yKa3bIBAIOLIEH MOPOOHO, KaK BBIMOIHATE Ty WM UHYIO paboTy.

Talinop uMeeT B BUAY 3aBOACKOE NPEANPUSATHE, HO 3TO TpeOOBaHHWE NMPUMEHMMO BCELENO K
KOMHCCapHaTCKoi pabore.

WHCTpYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSTh OYEHb IIMPOKO M pa3zHo0Opa3HOo. OHM UIpalOT B
HCKYCCTBE YNPABJICHUS TAKyIO € POJib, KAK B TEXHHUKE YEPTEXKH M, MOAOOHO MOCIECIHUM, JOJKHBI
U3MEHSATBCS 0 pa3MepaM U GpopMme cooOpa3HO KOJIMYECTBY U Pa3HOOOPa3HIO CBEACHUM, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKIMS MOXKET MNPEICTABIATH 3aMETKy, HAIMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIAETCs IPAMO pabodeMy, HyKJaroIeMycsl B yKa3aHUsX,
B JIPYTUX CIydasx oHa Oy/eT 3aK/oYaTh MHOTO CTPAHMIl HAITMCAHHOTO HAa MUIIYIIEH MallnHe TeKCTa,
Ha/IJIKAIIUM 00pa3oM HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS 110 KOHTPOMapKaM
WIH APYTUM YCTaHOBIIEHHBIM ITOPSIKOM, YTOOBI €10 MOXKHO ObLI0 monb3oBaThes" (Tam xe, crp. 152).

IToymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY JieNa B
KOMHCCapHaTax, Ha CKOJbKO Obl COKpPaTHJIO HEHY)KHbIE PA3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObUIO COKpAIlleHHEe HEITPOU3BOAUTEIBHOM TPaThl BPEMEHHU.

@. Triinop BCSUECKM HACTaWBAeT MMEHHO HA MHUCbMEHHON (hopMe MHCTPYKIUH, OTYETOB H MPOY.
[TucbMeHHBIH OTYET ropas3 o OIlpeleleHHee, U, INIaBHOe, OH 3adukcupoBaH. IlucemenHas dopma
o0JieryaeT Takke KOHTPOJTb.

Paznenenune QyHkuuii, BBeIeHHE MUCbMEHHON MHCTPYKIMH JAIOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM MHYI0 paboTy MeHee KBaJU(UIMPOBAHHBIX Jtojiel. TalI0p roBOpUT, YTO HEJNb3s "MOJIb30BATHCS
TPYAOM KBaJM(PHUIHUPOBAHHOIO pabouero Tam, 7€ MOXKHO IOCTaBUTh OoJjiee JEIIEBOr0 M MEHee
CHelMalu3UpOBaBIIerocs 4yeiaoBeka. HUKoMy He NMpuAeT B TrOJOBY Ha pbICaKke MEPEBO3UTH IpPy3, a
OuTiora MocTaBUTh TaM, IJle JOCTaTOYHO MaJleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOObI
XOpOILIUI MacTep UCTIONHIT padoTy, 171l KOTOpoi roautcs yepuopadouuit” (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenuTbs paboOTy, KaXJIOro IOCTaBUTh Ha  HAJJEXKallee MEecCTo,
COOTBETCTBYIOIIEE €ro CHiIaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIVIMYaHE - BOT B YEM 3ajaya aIMUHHCTpaTopa. B GosblIMHCTBE KOMUCCApUATOB
CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEIEIUTENbHbIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBalU(UIIUPOBaHHbIE pAaOOTHHUKH, 3HAIOUIME O MeNbyailuxX moapoOHOCTel paboTy CBOEro
KOMHCCapHara, ero Hy>kJbl, yMEIOLI1e IPaBUJIbHO PACL€HUBATH JIOJEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOil 3aBHCHUT YCIEIIHOCTh PabOThl BCErO
yupexaeHus. JloctaTouHo M 3T0 nmoHumaercss komuccapuaramu? Her. Ha stom crmoms u psaaom
CHJIUT COBEPUICHHO Ciy4aiiHas MmyOIuKa.

"Her mromel", mpuxoguTCsl CHBILIATh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJIMUHUCTPATOPHI.
YMmenslii aIMUHUCTPATOP MOKET UCMOJIb30BaTh U JIOAECH BTOPOCTENEHHON KBaTU(pHUKAILMH, €CIU OH
OyJleT X Kak cleAyeT MHCTPYKTHPOBATh U 11€JIeCO00pa3HO paclpeaesisiTh MeX Iy HuMu padoty. "Her
COMHEHMH, - nuuiet Taiuiop, - 4To cpelHUll YeIoBeK paboTaeT ycHellHee BCero TOoraa, Korjaa OH caM
WU KTO-JIMOO JPYrod Ha3HA4YaeT eMy OIpeeNICHHBI ypOK, MMEHHO JaHHas paboTa JOoKHa ObITh
UCTIOJHEHA UM B ONpefeNeHHoe BpeMsa. UeM HuXKe YMCTBEHHble M (PU3MYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpoYe TOHKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Thaitnop aaet yka3aHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxxapiii paboumii, XOpOIIMH U TOCPEICTBEHHBIM, TOJIKEH €XEIHEBHO IOJy4aTh BIIOJHE
orpeJeieHHbINH ypok. Hu B KoeM ciydyae OoH He JOJDKEH ObITh HETOUHBIM MIJIM HEOIIPEIeIEHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbIN IE€Hb...

"Ilnsg Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJach 3a JIeHb padoTa Ha BCeM 3aBoje, padouyue JOJKHBI KaKIbIH JIeHb
MPEJICTaBIsATh B PACUETHBIN OTAEN NUChbMEHHBIE CBEACHHUS C TOYHBIM YyKa3aHHWEM HCIOJHEHHOU
paboter" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeaeseHu U yueTe paboThl BO3MOXKHA MpeMUabHas CUCTEMA.
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B komuccapuarax npemuanbHas cuUCTeMa OOBIYHO NMPUMEHSETCS COBEPIICHHO HENPaBUILHO.
[Ipemun natoTcs He 3a JTUITHME 4Yachl pabOTHI WM 3a OOJBINEEe KOJMYECTBO BBIJAHHOW pabOTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO yKa3blBae€T Ha TO, YTO HET MPaBUIHHOIO
pacripesieieHus! 1eI0BOM pabOThI B COBETCKUX YUPEIKIACHUSAX.

Koneuno, npaBWIbHO pacnpeleiuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAaeT OYeHb XOPOLIO,
JI0 MEIbYANIINX JETaEH.

"UckyccTBO yIpaBiieHUs OIpeneseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH paloThl,
KOTOPYIO BBl XOTHTE JaTh PabOYuMM, W yMCHHE BBINOJIHHUTH €€ CaMbIM JYYIIMM W 3KOHOMHBIM
criocooom" (Tam xe).

Kazanocek ObI, 94TO 3TO caMO cOOOW pa3yMeromiascs Bellb, MEXKIYy TeM OHA IMOYTH MOCTOSTHHO
urHopupyetcs. ToBapuiiu - neibHbIE aMUHUCTPATOPBI U BOOOIIE JIelbHbIE PAOOTHUKUA MOCTOSHHO
nepedpackIBalOTCS U3 OJTHOM 00acTu paboThl B IPYTYI0: CeroHs oH padoTtaetr B HapkoMseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxenwuto, 3atem B B. C. H. X. unu eme rae-nmb6o. [Ipexae yem oH ycreer
M3YYUTh HOBYIO OTPAcib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH HE
MOJKET C/IeJIaTh TOTr0, YTO MOT OBI CJIeJIaTh, €ClU Obl J10JIbIle padoTa B OJJHOU 00JIacTH.

Maito 3HaTh JrOE€H, UMETh OOIIME OpPraHU3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPILCHCTBE
JaHHYI0 005acTh paloThl, TOJBKO TOTJAa MOXHO €€ MpPaBWIBHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnto Toritnop npuaaer ocoboe 3naueHue. OH mpejaraeT e€XeIHEBHO U JIaXe JABAKIbl B
JICHb KOHTPOJHMPOBaTh paboTy paboumx, OH HACTaWBaeT HA CaMOW MOAPOOHOW MUCHMEHHOU
OTYETHOCTH, MpenjaraeT He OOsIThCS YyBEIWYEHHs] AJAMHHHUCTPATHBHOIO IE€PCOHAa, CIOCOOHOTO
KOHTPOJMpOBaTh padory. Camoe nydiiee, Mo MHEHHIO Taitopa, ObUI0 OBI, €cau OBl BO3MOXKHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE apoM KOHTPOJbHBIE Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Bcye 3akoHBI mHcaTh, eKenu ux He ucnonuate". Y Tritnop noHuMaet, 4To BCe pacmopsHKeHUS
MOBHCAIOT B BO3JyXe, €CIM OHM HE COMPOBOXKIAIOTCS CTPOTO TPOBOJAMMBIM KOHTPOJIEM.
Mesx 1y TeM, 0 YacTH KOHTPOJIS B KOMHCCcapuaTax Aelio 0OCTOUT YacTO BeCbMa HEOIaromnoIyqHo.

Lenp cucrembl Thiopa NOBBICUTH MHTEHCUBHOCTH TpyJa pabouero, ciaenarb €ro Tpynl
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee M3MEHUTh MEUICHHBIN TeMIl paboThl Ha Oosiee OBICTPBIN U
Hay4YHUTh pabouero paboTath 0€3 JIMITHUX TePEPHIBOB, OCMOTPHUTEIBHO U JIOPOKUTH KAKI0W MUHYTOH.
Camo coboit Toiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. Y CTHBIE OTYETHI
OH CTPEMHUTCS 3aMCHHTHh NMUCHMEHHBIMU. TaMm, TJie OHM HEW30CKHBI, OH CTPEMHUTCS CJeNIaTh WX
BO3MOYXHO KPaTKUMH.

B cucremy ympaBieHus Bce OOJbIe M OONBINE BXOJUT MPHHIIMII, KOTOPHI MOXHO Ha3BaTh
"mpuHIMIoM uckmoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3J€MEHTaM HCKYCCTBA yIpaBleHUS,
€ro TMPUMCHSIOT B CIUHUYHBIX CIydasX M, MO OOJBIICH 4YacTH, HE TpH3HABas €ro MPUHIIUIIOM,
KOTOpBI HYKHO OBITIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTS W TeYalbHBIA, BHI
MPEJCTABISAET YIPABISIONIMA OOJBIIOTO JeNa, JOOPOCOBECTHO CHJSAIIMIA 32 CBOMM CTOJIOM CpEIu
MOps TMHCEM W JOHECEHWH, Ha KaXIOM M3 KOTOPHIX OH CUMUTAET CBOUM JOJTOM paclHCaThbCi U
MOCTAaBUTHh CBOM MHUIMANBL. OH JIyMaeT, 4To, IMPOIYCTHB Yepe3 CBOM PYKH ATY MAacCy MOAPOOHOCTEMH,
OH BIIOJIHE OCBeIOMIIEH 000 BceM jene. [IpUHIMI HCKIIOYEHHH MPEACTaBISET MOJHYIO
MPOTHBOMOJIOKHOCTh 3TOMY. lIpyM HEM YHpaBISIOMMNA IMOJTyYaeT TOJNBKO CXKAThle, COKpAIleHHBIE U
HEMPEMEHHO CpaBHUTENIbHbIE CBEACHUS, OCBEILAIOIIMe, OHAKO, BCE BOIMPOCHI, Kacarolluecs
ynpapieHus. Jlake 3TH KpaTKue CBEICHHS, MPEXIAC YeM IMOCTYIUTh K JAUPEKTOPY, TOJDKHBI OBITH
TIIATETTFHO MPOCMOTPEHBI OJHUM M3 €ro MOMOITHUKOB M JOJDKHBI 3aKII04aTh B cebe MociemHue
JaHHBIC, KaK XOPOIIHWe, TaK M IUIOXWE, [0 CPaBHEHHWIO C IMPONUIBIMH CPEJIHUMH IUPpaMH WIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM O0Opa30M, 3TH CBEACHHSI B HECKOJIBKO MHHYT JAOT €My IOJTHYIO
KapTUHY X0J1a JISJT ¥ OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00 {yMbIBaHHE O0j1ee O0ITUX BOTIPOCOB CUCTEMBI
yIOpaBIeHUS U HA UCCIEJOBAHUS KAYECTB M MPUTOAHOCTH OOJee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kakoii nemoBoii xapakrep mpuHsuila Obl paboTa KOMHCCAPHATOB, €clii Obl paboTarolue Tam
TOBApPHUILY JEPKATUCH Obl "MPUHIINITA UCKITIOYSHUN".
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[TogpiToxum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOIUMO:
1) pasnoxeHue pabOThI HA €€ IPOCTEUIIINE IIEMEHTHI,
2) [netajbHEiliee paslelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHH PAOOThl M PA3IOKECHUH e¢ Ha

AJIEMEHTHI;

3) TouHOe ompezeneHue TeX QYHKIHMNA, KOTOPbIE JTOKATCS Ha KaXKI0T0 CIyXKaIIero;
4) ompeneneHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;
6) Takoe pacrpeneneHue paboThl, YTOOBI HA JIOJNIO KAXJIOTO CIYJXKAIEro MPHXOIUIIOCh TaKoe
KOJIMYECTBO €€, KaKoe OH MOXKET BBINOJIHHUTH 3a JI€Hb, paboTasi camMblM YCHUJICHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTUPOBaHUE 0oJiee CBEAYIIMMU JUIAMH, 110 BO3MOXXHOCTH B MHUCHMEHHOMN
(opme;
8) cucreMaTH4ECKHil, TpaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nnst oGneryeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"DTO € BCEM M3BECTHO", CKaKET YMTATEIIb.

Ho nmeno He ToNbKO B TOM, YTOOBI 3HATH, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCSI CYTh.

"Hu ogna cuctema He 10KHA POBOAUTHCS HEYMeNo", 3amedaet Taimop.

I'ne xe Hayunthcs ynpasiennto? "K HecyacThio, HET LIKOJ YNPAaBIECHUS, HET JaXe HU OJIHOTO
NpeanpusaTsi, rae Obl MOXHO OBLIO OCMOTPETh OOJBIIYI0 YacTh JeTalel yIpaBlieHUs, KOTOpbIE
npeacTaBisuin Obl stydiee B cBoeM poje” (Tam xe).

3to Taiinop roBOPUT MO OTHOIIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccun, 1a enie B OTHOIIEHUU HE MPOMBIIUICHHOCTH, & aJIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HaiineM. TyT Hago MPOKJIAAbIBATH HOBBIC MyTH. [lyTeM BIyMYHMBOrO
OTHOIIIEHUSA K JIeNy, y4eTa BCEX YCJIOBUH pPaOOThI, CHCTEMAaTUYECKH HAJ0 O3J0POBUTH COBETCKHE
yUpeKJeHUs, U3THATh U3 HUX M T€Hb OIOpoKpaTtu3ma. bropokpaTu3m He B OTYETHOCTH, HE B MHCAHUU
OyMaxek, He B pacrpenesieHuu (QyHKIWH, B KaHIEISAPUH, - OIOPOKPATU3M - 3TO XaJIATHOS OTHOIICHUE
K Jleny, Hepaz0Oepuxa u 6ecTolioub, HeyMeHbe paboTaTh, MpoBepATh paboTy. Hamo yuuThes ynpaBisTh,
HaJgo0 yuduTbcs paborath. KoHeuHno, Bce He nemaercs OOHMM MaxoMm. "[[isi KOpeHHOH mepeMeHbI
ynpaBieHus: TpeOyercs Bpemsi, MHOro BpeMeHu'"... IlepemeHa ympaBieHusi cBf3aHa C IMEepeMEHOU
MOHSATUN, B3IJISA0OB U OOBIYa€B MHOTHUX JIIOJIEH, YKOPEHUBIIUXCS YOEXKIACHHUN M TPEApacCyaKOB.
[TocnegHee MOXXHO HM3MEHUTh TOJNBKO MEUICHHO M, TJABHBIM 00pa3oM, MpU TIOMOIIM psijia
MPEAMETHBIX YPOKOB, KaXKIBIM U3 KOTOPBIX TPEOYET BPEMEHH, U TIPH TTOMOIIU MOCTOSTHHON KPUTUKH U
oOcyxaeHuil. PemmB NpUMEHUTh JaHHBIA TUIN YyHOpPaBICHHUS, HYXKHO, MO BO3MOXXHOCTH, CKOpee
NpeANpUHUMATh OJWH 3a JIPYTMUM HEOOXOIMMBbIE IIard s 3Toro BBeneHus. HeoOxomumo OBITh
TOTOBBIM K TOTEPE HEKOTOPOTO YHWCIIA W3 CBOUX IIEHHBIX JIOJEH, KOTOphle HE OYOyT B COCTOSIHUU
MPUCTIOCOOUTHCS K WU3MEHEHHSM, a TaKXKe€ K HETOAYIOIIMM MPOTECTaM MHOTHX CTapbIX HAJACKHBIX
CIIy’KallluX, KOTOpPble B HOBOBBEJCHUSIX HE YBUJIAT BIEPEIN HUYETO, KPOME HEJIETIOCTU U Pa30peHHUS.
OuyeHb BaXHO, 4YTOOBI, KpOME UPEKTOPOB KOMITAHWH, BCEM, UMEIOIIUM OTHOIICHHE K YMPaBICHUIO,
OBUIO JaHO HIMPOKOE U MOHSATHOE OOBSCHEHHE TJIABHBIX IIeNied, KOTOPhIX NOOUBAIOTCS, U CPENCTB,
KOTOpBIE OYIyT MPUMEHECHBI.

Tritnop, Kak ONBITHBIA aIMUHUCTPATOP, MOHMMAET, YTO YCIEX JeJa 3aBUCUT HE CTOJBKO OT
OTJENBHOTIO JINIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KOMJIEKTUB ATOT TaIMIop OrpaHMYMBAET KPYroM aJMHUHHCTPATHUBHBIX CIY)Kal[UX. JTO
BIIOJIHE TOHSATHO. B cBoem menom cuctema Toiimopa uMeeT HE TOJIBKO TOJIOKHUTEIBHBIE CTOPOHBI -
MOBBIIICHUE MPOU3BOJUTENBHOCTH TpyJda IIyTEM €ro Hay4YHOM IOCTAaHOBKH, HO M CTOPOHBI
OTpHUIIATENIbHBIE: TOBHIIIICHNE WHTEHCUBHOCTU TPYyAd, MPUUEM CHCTeMa 3apaOO0THOM TUIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOrO0 TIOBBIIICHHS WHTCHCHUBHOCTH BBIUTPBIBACT HE pabouuii, a
peANPUHIMATEIb.

PaGoune monmmanu, 4to cuctema Toiinmopa - TMpeKpacHas cHCTeMa BBDKHUMAHHS T0Ta, U
6oponuchk ¢ Heil. Tak Kak Bce MPOM3BOJCTBO HAaXOJWJIOCh B pyKaxX KalHMTaJUCTOB, TO pabO4yux He
HMHTEPECOBAJIO MOBBILIEHNUE MPOU3BOJAUTENBHOCTH TPY/1a, HE HHTEPECOBAN MOJABEM IMPOMBIIIEHHOCTH.
Teneps, mpu CoBETCKOM BIACTH, KOT/Ia YHUUYTOXKEHA DKCIUTyaTallds pabouel CUiIbl U Korja pabodune
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3aMHTEPECOBaHbl 10 KPaWHOCTH B IMOABEME NPOMBIIUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JOJKEH
CO3HATENFHO OTHOCUTHCS K BBEICHUIO YCOBEPIICHCTBOBAHUS METOJOB TpyAa - JOJDKEH OBITh
KOJUIEKTUB BCeX paboyux JAaHHOTO 3aBoja wiu ¢abpuku. Kanuramucr He MoOr omupaThcs Ha
KOJUIEKTHB pa004nX, KOTOPBIX OH JKCIUTyaTHPOBAJ, OH OMHPAJICS HA KOJUICKTUB aIMHUHUCTPATUBHBIX
CIIy’KallluX, KOTOpbIe MOMOTAIM €My OCYILECTBISThH ATY AKCIUTyaTaluio. Terneps pabouuil KOIJIEKTUB
caM JIOJDKEH OCYIIECTBHUTH NPUMEHEHHE Hanbouiee 1eaecoo0pa3HbIXx MEeToA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAKOMHUTb B TEOPUU M Ha TMPaKTUKE C JTUMH MeTojamMu. B sTom 3akirovaercs
MIPOU3BOJICTBEHHAS MTPOMaraHa.

Urto KacaeTcs CyXallluX COBETCKHX YUPEXKJICHUH, CIIyKallluX HAPOJHBIX KOMHCCAPHATOB, TO HX
HEOO0XOMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJAMH MPOM3BOIUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA CIyKalmuxX. Ho TONbKO MyTeM MOBBIIICHUS
YPOBHSI CO3HATENBHOCTH BCEX CIYXaIlMX, TOJbKO IyTEM BOBJEYEHUS HX B JI€JO IOBBIIICHUS
MIPOU3BOJUTEIBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIbHOE YIydlleHHE Jefla U
YHUUTOKEHUE HE Ha CJIOBax, a Ha JieJle MEPTBOro OI0OpOKpaTu3ma.

3ananue 2.

Keiic «®opa u Cioyn»

Ieapu Dopn u Anedpen II. Crnoyn muagmuii ObUTH BETUKUMHU pyKoBomutTeinsimMu. OHHU
MPOTUBOCTOSIH JIpyT Jpyry B 20-x rT. XX Beka, KOria BIEpBbIe BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuy U HayYHOH JUCIUILTNHEL.

I'ernpu @opa mpencTaBisiyl apXeTHIT aBTOPUTAPHOTO MPEANPUHUMATEINSI MPOIIIOr0: CKIOHHBIN K
OZIMHOYECTBY, CBOCBOJIbHBII, BCET/Ia HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIONIUI TEOPHH U
«OeccMpIcieHHOE» 4TeHHe KHur, @Dopa cuMrTan CBOMX CHYXKallMX «HIOMOIIHUKamu». Eciu
«TIOMOIIHUK» OCMENUBaJICSA NepeunTh Popay WM caMOCTOATEIbHO MPUHUMATh BaXKHOE pEIIEHUE, OH
00bruHO numiancs pabotsl. B kommanuu Ford Motor Tonpko OIMH YeNOBEK MPUHHMAN PELICHUS C
mo0piMu TiocnencTBusMu. Popa pacueHw npepinoxenue Anbppena [1. CioyHa o peopranusanuu
General Motors crefyomuM o0pa3oM: «.. KapTUHKa C pa3BECUCTON KIIIOKBOHM mocpeauHe.. UenoBek
BBIHY)KJICH CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIH YBHIIMBACT, CIEAys MYyApPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue e npuHuumbsl Gopaa ObLIH CYMMUPOBAHbI B OJTHOM
dpaze: «JIr000# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TIOXKENIAET, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObulM OCHOBaHMSI HacMmexaTbCs HaJ HOBOMOIHBIMM uaesmu CroyHa. @opa crenan
cBOI0 Mojenb «T» HacTOJIBKO JAEIIeBOi, YTO €e MOr KYNUTh NPaKTUYeCKH Jr000i paboTaromuit
YeoBeK.

[Ipumeprno 3a 12 nmer ®opa mpeBpaTHsl KPOIIEYHYIO KOMIAHHIO B TUTAHTCKYHO OTpPacib,
M3MEHUBIIYI0 aMepuKaHCKkoe o0miecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIKEHHSI C€0€CTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIb Bcero 3a 290 MoN., W MIATUTh CBOMM pabouyuM OJHY M3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 posut. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJEH M 3a0AHO TOYTH Bech MuUpoBod poiHOK. Dupma General Motors,
KOTOpas B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIIAHHM,
Xa0THUYHO TMEepeMEIIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonarana Bcero 13 % peiHka u apeiidonana K
OAHKpPOTCTBY.

K cuactpio, cembsi [[10MIOHOB, pajil CIIaCEHUs OTPOMHBIX KAMTaNOBIOKeHUs B akiuu General
Motors, puHsuta Ha cebs BeneHHe e€ jel, moka kpax emie He paspaswics. [Ieep C. JlromoH, cam
KpPYMHBI CTOPOHHHUK COBPEMEHHOTO YIMpaBICHUS, Ha3HAYWI mpe3uaeHToM ¢upMmbel Anbsdpena I1.
Cnoyna.

CrnoyH OBICTpO MpeBpaTUil B PealbHOCTh TUIAHBI, HAJl KOTOPBIMH u3zAeBaics Popa, TeM caMbIM
BBEIsl B MPAKTUKYy TO, YTO OCTAETCS JIO CHUX TOP TJIABHBIM IPHHIIMIIOM YIIPABICHUS KPYITHBIMU
kommanusMu. PeopranmsoBanHas General Motors pacrmonarana KpymHOW W CHUJIBHOW TpyHIon
YIpPaBIEHUS, @ MHOKECTBO JIFO/IEH MOTyUUIIN PABO CaMOCTOSATEIbHO IPUHUMATh BayKHbIE PEIICHUS.

CioyH Kak JIMYHOCTH OBbLT MOJHOM mHpoTHBOMNonokHOCThI0O Dopay. Dopa Obul Hecrnbaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM UEJOBEKOM, a JoOuMbiMH cioBamMu CroyHa craiu
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«METOJIONIOTUS» U «PAllMOHAJIBHOCTh». YenoBeKk He IUISICS B3aA-BIEpEn, Kak mpenackaszbiBan Popa.
HanpoTuBs, Ha KaXk10r0 pyKOBOJIUTEISI OBLITU BO3JI0XKEHBI ONpe/IeJICHHbIE 005S3aHHOCTH U JIaHa CBOOO/Ia
JieNiaTh BCE, YTO HEOOXOIMMO JJisi UX BbINoMHEHHs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITh B Kypce€ TOTO, YTO NMPOUCXOAMT B MX
TUTaHTCKOW KOPIOpaIiy.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Moaenu «T» U Tpaauluu, COTIacCHO
KOTOpOil 60cc KOMaHAyeT, a OCTajJbHbIE BBIMOIHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIEMIIMA B COOTBETCTBHHM C HW3MEHSIOIIMMUCS NOTPEOHOCTAMH amepHukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHbl MOjENEH, mpejuiaras MOTPEOUTENsIM LIUPOKUN
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(OPMIICHHUI U JOCTYITHBIN KPETUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)K€HA OCTAaHOBUTH
KOHBeHep, 4TOObI MEPEOCHACTUTH €r0 MO/ BBITYCK BeCbMa 3aro3aBiieid Moaenu «JI». 9To mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO pbIHKA, OcTaBuB Popay MeHee 10 %.

HecMmotps Ha xectokuii ypok, @op/ Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJKal JeUCTBOBaTh Mo crapuHke. B cinemyromme 20 sner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U MOYTH KaXKIBIH
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ chaciio TOJIBKO OOpallleHHEe K pe3epBy HaJWMYHBIX B [ mipn
J10JL1., KOTOpBI POp1 CKONWII B y1a4JIMBbIE BPEMEHA.

Bompocs! ams paboTsl ¢ kelicom

1. Kro Obut nyumum Menemxepom - @opa uinu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHewIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxrops! okazanu BiusiHue Ha ynaaok ¢upmel Ford Motor?

4. Xors m cerogasa General Motors Oombire Ford Motor, 06e ¢upMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCS CX0XKUM 00pazom. [Touemy 310 Tak?

5. KaxoBa Baxxneiimas npuuyrHa nopaxenust @opaa?

3ananmue 3.

[TpoBecTH CpaBHUTENBHBINA aHATU3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA T10 CJICTYIOIIIM
MPHU3HAKAM:

— HAYaJIo U MPEATOCHIIKN (OPMUPOBAHHS;

— OCHOBHas HJes;

— TOYKH OMQypKaLuu (MarucTpaibHble HAlPaBICHUS HUCCIIEOBaHUI);

— HUHTErpauus ¢ JpyruMH HayKaMH U 0OJIaCTSMHU 4eIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K IepCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIE pe3yabTaThl 3aHECTH B TAOIUILY, KOTOPAst IO 3aIIOJIHEHUH CIIAETCS TPETOIaBaTeIto
B KOHIIE CEMUHApPCKOTO 3aHSTHUS.

Hlxonvl [Ixona AJIMUHHCTpaTUBHAs [xona [xona [xona
Xapaxmepucmuxu Hay4YHOI'0 LIKOJIa YeJIOBEYECKUX | MOBEACHUYECKUX HayKH
0J1A CpagHeHUs ynpasieHUs OTHOIIEHUI HayK yYIpaBIeHHS
Hauano
u MIPENTOCHUIKI
(dhopMupoBaHUs

OcHoBHas uues

Touku O6udypraunn
(MarucTpanbHbIe
HarpaBJICHUsI
WCCJICJIOBAaHUN )

WuTerpanus c
JPYTHMH HayKaMu




33

u oOnacTaMu
YeJIOBEUYECKUX
3HAaHUN

OTtHollleHne
K IepCOHAITY

Cssi3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJeHHS (CHCTEMHBIH U CYObEKTHO-00bEKTHBIN
MOJX0/Ibl B MEHEIKMEHTE)

Lenv 3anamus: yriryOneHue 3HAHUNM U YCBOGHHE CTYAEHTaMHU MPOCIYLIAHHOTO TEOPETHUECKOTO
Marepuasia, OBJIaJICHIE HaBhIKAMU IPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYYCHHBIX 3HAHHUIA B KOHKPETHBIX
CUTYyaIHSIX.

@opma  npogedenuss  —  pa3BepHyTas  Oecema-IuCKyccus, pa3dop  Keilc-cuTyauu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernveckoe BUJCHHUE, MUCCHS U LIEJIM OPTraHU3aIHH.

JKvi3HeHHBII MK OpraHu3aluy: MoHsATHe, KoHenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIN aHaJIU3 U €ro COAEpKaHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanusi opraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Noogok~whPE

3aganme 1
Omnwmcarp menw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam KinaccupuKanuy. 3anoTHUTh
Tabmn.1
Tabnuua 1
XapaKTepUCTHKHU LieJIel, YCTaHOBJICHHBIX B IPUMeEpax
[Ipu3Haku KjiaccupUKaLUU [Ipumep 1 [Tpumep 2 [Tpumep 3

© 0N O W I =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpymnmna «OHIKCHM»
noTpedoBaja co3bIBa BHEOUEPETHOTO COOpaHus akoHepoB «HopHuKes», 4TOOBI IpeANPUHUMATETH
CMOT BBECTH KaHH/IAaTOB B COBET TUPEKTOPOB KOMITAHUU. ITO 03HaudaeT, uTo [IpoxopoB He codupaercs
nponaasarh 400 B «Hopaukene» Biagumupy [loTannHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Ond3kcum» Muxauna [IpoxopoBa moTpeboBana OT coBeTa AUpPeKTOpoB «HopHukes»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coobmun Buepa «Hopuukenb». [lenv cobpanus —
nepeusopanue cogema OUpeKmopos.

Hemewmnuit coctaB coBera akiuoHepsl «HopHukens» BbIOpanu TOIbKO B UiOHE. OH COCTOUT U3
HE3aBHCHMBIX IUPEKTOpOB H TpenactaButeneir «MHTeppoca» (Bcero AeBSATh 4YeNOBEK). Mwuxaui
[TpoxopoB, BxonuBmuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKA3aJICd JaXe B YKCIIE KaHIUJATOB B
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nupektopa. Beixon IIpoxopoBa m3 coBera «MHTeppoca» BECHOW OOBSICHSUIM JIOTOBOPEHHOCTSIMH
MapTHEPOB O paszzese Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpHUCTYNMI K CO3JAHUIO €IMHONM KOHLENUMHM KiIacCUUKALMU U
KOJUPOBaHUS MarepuagbHO-TeXxHUUeckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAsnAeMocmu — MamepuaibHO-MexHU4ecKUMy — pecypcamu  Ha — OCHO8e  CO30anus — eOUH020
knaccuguxkamopa MTP; o0benuHUTh MarepuajbHbIe TOTOKM OpPraHMU3alUU M B OyaylleM OXBaTUTh
rojoBHoM oduc, Bce primans u JI30 Hopraukens.

B mpenenax Texymero, l-ro arama, maHa OyneT pa3paboTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eaWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpomecce
BHE/IPEHUs MpEIyCMOTPEHa HOpMalu3alus U CTpyKTypuzamus Oosmee 250 Thic. 3ammcei
HOMEHKJIATYpPHOTO clipaBouHMKa HOpHHMKeNs, BKIIOYas ycTpaHEHHE OMIMOOK M JyOliei, HEeNOIHOTHI
uHbopMaluy, KiaaccuUKauM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CIELMAIN3UPOBAHHOE IPOIPAMMHOE 00€ECIIEUEHHE.

Wuteprex paspaboraer PernameHT pabothl cinyx0 u mompaszneneHuit HopHukens ¢ eauHoOn
cucreMoii. B mmane — cemuHapsl no wucnonb3oBanuio EC MTP, noaroroBka u oOyudeHue
[I0JIb30BaTeNIell M CHEeLUaIUCTOB, OpraHMU3aLUs ONEPaTUBHOW TEXHWYECKOM M HH(OpMaLMOHHON
MOJJICP’KKK ToJIb30BaTeneil. Peanmnsanus manHoro rpaduka OyaeT crnocoOCTBOBATH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMIIaHUM U KOHCOJIMJIAIMU 3aKyIOK /Ui (PMIINAI0B, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckimajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH IBMXeHuss MTP mo
KOPIIOpaLiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceJNeHus aAMUHUCTpau KpacHosipckoro kpast 12 deBpas
MOJNKUCANO COMAIIeHHe O coTpyaHudecTtse ¢ 3anoispubiM ¢uiaranom ['MK «Hopunbckuii HUKETbY.
Lenv coenawenus — ykpenjienue napmuepcmea 8 cgepe COYUANTbHO-MPYOOBbIX OMHOUWEHUU U
obecneuenue cmadbunbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIC HANpaBICHHUS COBMECTHOU
paboThl: TpodOpUEHTALUST MOJIOACKHU, MOAOOP TMepcoHana; mepeolOydeHne W mpodeccruoHaTbHas
noJroToBka kajapoB. Iloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3amojiipHOro ¢uiuana
«HopHukens.

3anonspHblil punman «HopHukens» kpynHeWmmi paboTojnaTenb Ha TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JoJIKHA ObITh YETKO HajlaxkeHa. Peub uier o Tpy10yCTpOHCTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOX0IUMOCTH OynyT MPUBIEKATHCS KaJpbl U3 IPYyTUX TeppUTOpuil Kpas. «HopHukenbs» B
KpacHosipckoM Kpae Hajonro, ¥ KOMIAHHS OCO3HAE€T CBOIO OTBETCTBEHHOCTH 3a OJarornoirydme
XKHTEJIEeH Topoia, B TOM YHCIIE U B BONIPOCE TPYJOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbITIOJHEHUIO 3a1aHus 1

Muccus opranuzanuud QGopMyIupyeT €€ TIaBHOEe IMpelHa3HaueHHue B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHS OPTaHU3ALMH, €€ MHPOBO33pEHHE U CIEU(HUKY°.

Lenu opranuzanuu NepeBOAST MUCCUIO Ha OTNpeeNieHHbIe, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak IIpaBHJIO, e opranu3anvun CBsI3aHBI C PBIHKaAMH, HU3ACINAMU, HOBOBBCACHUAM,
MIPOU3BOIUTENILHOCTHIO, KadecTBOM, (hMHaHCAMU, JA0XOoAHOCThI0. Kiaccudukamus meneit mo3Bosser
paccMOTpeTh pa3HOOOpa3ue IENIeH MO CIASAYIOIMMM OCHOBHBIM BaXXHBIM KPUTEPHSIM:

1.ITo conepxanuto

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gomn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cmM. - (Beiciiee o6pa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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2.1To nepuoay yCTaHOBJICHUS

3.Ilo npuopuTeTHOCTH

4.I1o usmepuMocTu

5.I1o xapakTepy uHTEpECOB (cpee)

6.11o moBTOpsieMmocTH

7.110 BpeMEHHOMY MEPUOY

8.ITo ¢hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o craguu )KM3HEHHOTO UK

10. ITo uepapxuu opranu3anuu

11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Lieled, cHOpMyIUPOBaHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYITUPOBKY IIeJICH B 3aJaHHH.
PesynbraTsl aHanu3a oToOpa3uTe B TabMIE 2 € UCIIOJIBb30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHIO.

CKoppeKTHpoBaTh (OPMYITHUPOBKH LIEIEH.

Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpaenenune | Konkpernocts | M3mepumocts | Hoctmxkumocts | CooTBercTBUE | OmpeneieHHOCTh
U LIeTIb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMMKH, UX
cOOCTBEHHUKAMH OIPEICIICHBI CIeAYIONINE HarpaBieHus: 1. YBeIuuuTh NpUOBLIILHOCTH KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKHBAaHUS KJIMEHTOB. 3. YIyUIINTh yNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COkpaTUTh OOIIHME IKCILTyaTallMOHHBIE 3aTPaThl. 5. Pacmputh KIMEHTCKYIO 0a3y.
6. MuHnMH3UpOBaThH 00BEM Opaka U OTXOJIOB MPOM3BOACTBA. DTH HANPABJICHUS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEACHBI PUMEPHI 1IeJIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMH ITHX MPEATPUATUN
B JJaHHBIX HAMpPaBICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIlJIAaHUPOBAHHBIX PalOT.

2. OOGecnieunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBI Ha 80% mHceM, MOCTYMAKIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TEUEHUE JBYX JTHEH C MOMEHTA UX MOJTYYEHHUS.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4H I KOXKIO0TO COTPYIHUKA TTOPA3ICICHHS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
ATOTO MECSIIA).

5. Haiitu Goubliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToanuyeckue yKa3aHusl K BbINOJHEHHUIO 3aIaHUs 2

[Tomumo kputepueB (cM. 3amanue 1) Ui 1enenoiaraHusl BaKHO, YTOOBI 11eJTH OBLITH HACTOIBKO
OTIEpPaTUBHBIMH, HACKOJIBKO 9TO BO3MOXKHO. TO €CTh IENU JODKHBI BKIIOYATh B ceOS BpEMEHHBIE
paMKu, OBITh U3MEPUMBI, ONIPEEISIEMBI i PEATUCTUYHBI.

Jli1st 5TOTO K (hOPMYITMPOBKAM €€ MPUMEHSIOT KPUTEPHUH.
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SMART/SMARTER (B mep. ¢ aurn SMART ymHbIi) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPENEICHHS [eJiei U MOCTaHOBKH
3amad. [lepBoe M3BECTHOE HCIIOJNIB30BaHHWE TEpMHHA yrmomuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B HOsiOpe 1981 B pabdote [[x. Jopana4.

Her uérkoro MHCHUS, CKOJIBKO
MPUHUMAKOTC CIICAYIOIINUC 3HAYCHUA:

JOJIDKHO OBITH KPUTCPUCB: IIATb HIK CCMb. OOBIYHO

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIBTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.

Tab6muna 3

[Tpunnuner SMART

BbykBa 3HavyeHue
S Specific (KonkpeTHsblit)

M Measurable (M3mepumblii)
A Attainable (locTmkuMbIi,
pacrpeensieMblii)

R Results-oriented

(OpueHTHupOBaHHBIN HA
pe3yNbTaThl, aKTYaJIbHbIH)
C »T0i1 TOUKM 3peHus, LeTu
JOJIKHBIL:
o CIoco0CTBOBATh
Pa3BUTHIO MUCCUH OpTaHU3AIINH,
o UMEThH COITOTYMHEHHOCTh
110 UepapXuH,
o HE NMPOTUBOPEUUTH IPYT
JpyTy 1O TOPU3OHTAIIH,
. OBITH HEMOCPEICTBEHHO

IMosicuenune

OOBscHSETCA, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IPEIPUATHUS.

OO0bsicHsieTcs B 4eM OyJIeT U3MEPSThCS pe3yibTar.
«Ckombko Bemiath B rpamMax?» (C). Ecnu nokazaresb
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH CJIMHHUIIBI
WU3MEPEHUS, €CITM Ka4eCTBEHHBIN, TO HEOOXOIMMO BBISBHTH
ATAJIOH OTHOLICHUs. Harpumep, «yBennYuTh MPUOBLITH
COOCTBEHHOTO MpeAnpusaTUs Ha 25 %, OTHOCUTEIIBHO
YHCTOW MPUOBLIH TEKYIIETO IojIay.

OO0bsicHsieTes 3a CYET Yero IIaHUPYETCsl JOCTUTHY T LIETH.
U Bo3MOKHO 11 €€ TocTUrHYTh BooOIe? Hampumep,
«YBEIMYUTH TPUOBLTH COOCTBEHHOTO MPEIANPUATHS HA

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILETO roja, 3a
CYET CHM)KEHUSI Ce0ECTOMMOCTH MTPOIYKIIUH,
aBTOMATHU3alMH1 PECYPCOEMKHX ONEpaliil U COKpAILEHUs
ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHuKoB Ha 80 % OT TeKyliero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBON yTOYKE BPSIZ JIU YAACTCA.

Ornpenenenre ICTUHHOCTH 1€, J{eCTBUTENBHO 1
BBITNIOJTHEHUE JAaHHOW 3a/1a4M [TO3BOJIMT JOCTUYb JKEIAEMON
uenu? HeoOXoauMo ya0CTOBEPUTHCS, UTO BBIIIOJHEHUE
JTAaHHOM 3a/laun AeHCTBUTEIbHO HeoOXoaumo. Hampumep,
eclii OpaTh «COKpaIlleHUE I1ITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMATHU3UPYEMBIX OIlEpaluid cOTpyIHUKOB Ha 80 %» B
KauyecTBE OT/AEJbHON MM0A3a1a4u, KOTOpast TAaKKe CTABUTCS
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTH, &
MEPEBECTU HA MUHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IIPUHECTH KOMIIAHUU J0XO/, a HE
npocTo s3koHOoMHUIO. Eciii 6path cTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEAJIOKNTH
MPOJOKUTH paboTy B KaUecTBe areHTa, 1100 He

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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CBSI3aHHBIMHU C YPOBHEM pacxoJI0BaTh CPEICTBA HA ABTOMATH3AIIHIO, & IIPOCTO
BO3HArpakaAeHUsl paOOTHUKOB. | YBEJIMYUTH HOPMY BBHIPAOOTKH.
T Target dates Omnpeznenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA 10
(Orpann4eHHBII BO BpEMEHH) HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11eJIb (BBINMOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEIPHUITHS Ha

25 %, OTHOCHUTEIILHO YHCTON MPUOBLIN TEKYIIETO Toja, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TTPOTYKIIHH,
aBTOMAaTU3AIH PECYPCOEMKHX ONepauii U COKpaleHus
[ITaTa 3aHATHIX HA UCIIOJTHCHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3apanmue 3. [Ipoananu3upoBaTh CUTyanuio. BeIAETUTh CTaIMH )KU3HEHHOTO IIHUKJIA.
«ITmromn1, KOTOPKIi TOMHYI»®

B 1993 r. xommanust Ty Inc. 3amycTuna B IpOM3BOJICTBO HEOOIBIIME MSTKHE UTPYIIKU B BHUJIE
KUBOTHBIX C HAMOJHUTEIIEM UX MJIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH HOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKn». bu3Hec ObUT METHINEM aMEPUKaHCKOTO
npeanpuHuMares o umenu Taii YopHep u npuHec emy coctosinue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraueld Bpoje
ocHoBatens Amazon.com J[xedda bezoca.

3akoHuuB Kosuiepk B 1962 r., Taii aBaauare jer npopadoTal MEHEIKEPOM IO MpOojAakaM B
kanudopuuiickoit gupme Dakin (ogumn u3 cambix usBectHbix B CIIIA mpousBoguTeneil MITKHX
urpymek). Kak npomasen;y YopHep ObUT KOJOPUTEH 10 SKCHEHTPUYHOCTH. Ha BCTpeun ¢ kimeHTaMu
TOProBell ILTIOMIEBEIMA MEBEASIMU JIF0OWI €3AUTh B OenoM «Posuic-Poiice», oneTsiii B 1y0y /10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIA HA TO, YTOOBI MMOJOTPETh HHTEPEC K MPEIAMETY
npojax. B menom momobHast TakTHKa, HAAO MoJyarath, Obuia ycnemHoi, pas k 1980 r. Tait Yopuep
3apaboTay JoCTaTOYHO, Ta0bI clienarTh nepephiB B padore. OH yBomiics u3 Dakin ¥ mpoBesr HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy mocnyxumwia $50 000, momyueHHBIE MO HACIEACTBY, a OM3HEC-HICed — MedyTa O TOM, YTOOBI
C/IeNaTh IUIIOIIEBbIE UTPYIIKH JIyYIIE.

Memok ¢ kpymou. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosnnee
nepenmeHoBanHyo B Ty Inc., u cam mpuayman nepByr UTPYyIIKY HOBOTO TUMA. JTO ObLIa TUTIOIIEBas
KOIUsl KOTa TUMallalickoil mopoisl mo kiauuke AHren. HoBu3Ha 3akitoyanach Npexae BCEro B
HATMOJHUTEJE: BMECTO OOBIYHOM CMHTETUYECKOW «BaThl» Y OpHEP MCIOJIb30BaJ TIACTUKOBBIE TPaHYJIbI
U MpU 3TOM 3aIOJIHSJI UIPYIIKY HE IMOJIHOCThbIO, BHYTPEHHUHN CJIOW ObUI clenaH U3 (PUKCHPYIOIIErOo
MaTepuasa, KOTOPbIH MOMOTall HEKECTKO 3aKpEeNUTh 103y UTpyliedHoro 3Beps. Urpyiika monxyyanack
MATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € T'MOKOM — ee MOXHO OblIo crudartb, NpHaaBas
pa3IUYHbIE MO3bI, YET0 OT KJIACCHUECKUX MITKHX UTPYIIEK JOOUTHCS OBLIO HEBO3MOXKHO.

@upma BBITYCTHWIA THMAIANCKUX KOTOB pPa3HOM pacCUBETKH, paCIpOCTpaHsAs HUX Yepe3
HeOOJbIINe Mara3uHbl UTPYLIEK WM KaHUEIIPCKUX ToBapoB. Kaxxmas urpyiika u3HadaabHO CTOMIIA
$20, vo Taii YopHep ITaHUPOBAJI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JAETH MOTJIH
camH MOKymnaTh TOBap Ha KapMaHHbBIE JICHBTH.

Ha umxkarckoit otpacieBoil BbicTaBke 1993 1. kommanuss YopHepa MNPEACTaBHIO CEMEHWCTBO
Beanie Babies u3 neBsTH TUTIOMIEBBIX WMTPYIIEK, CPEIHd KOTOPBIX OBLTM JATYIIKA, YTKOHOC, KHT,
nenbGuH 1 106cTep. Kakmoi Ob10 1aHO MM, U KaXKIOH TMoJtarajcs OTACIbHBINA CTUIIIOK Ha TUKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIKHU B pa3psil KOJIJIEKIMOHHBIX.

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/
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«boboBBIe MaTIOTKN» TMpou3BoaWiInCh Ha (habpukax IOro-Bocrounoit Azum, ObUTH TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaxX BelH ce0sl, KaK MEIIOUYeK C KPYMoi — TsDKEJICHbKHE, YIPYTue, NPUsITHbIC
Ha OIIyIlb, MTKHE U THOKME. JleTsm HpaBmiock. B sHBape 1994 r. cepus moctynuia B IPOJAXy IO
rieHe $5-7. Mexy TeM ceMeHCTBO «0000BBIX» CTAHOBUJIOCH BCE MHOTOUYHCIICHHEE.

N uto0 HHMKTO He gorajgajics Ycmex HOBOW CEpUM HUIpPYyIIEK ObLI OOYCIIOBJIEH HE TOJIBKO
MHTEPECHOM KOHIeNIMel u AocTynHo# 1nenoi. Tait YopHep TO nu ciayyailHO, TO JIU HaAMEPEHHO (B
9TOM HUCTOYHHKHU PACXOSATCS) CO3/4ajl HJCalbHbIE MapKETUHTOBBIC MPEANOCHUIKUA AJisi OeIeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBaNach MCKIOYUTEIBHO HA MEJIKHX PUTCHICPOB —
CYBEHHpPHBIEC U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJapKoOB, u3beras KpynHbix cereil Bpoae Wal-Mart
1 Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMH CTPEMHIIOCH OOJBIIMHCTBO MPOW3BOJAUTEICH UTPYIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyIpocTh Tail YOpHEp MOCTUT U B3sJ1 HA BOOPYKEHHE, €11
pabotas B Dakin. On nmpennoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM IMATh KPymHbIX. K
TOMY ke paboTa c OOJbIIMMHU ceTsMHU He mo3Boymia Obl Ty Inc. nmeficTBOBaTh MO NMPUBBIYHOW U
MPUHLMIIMAIBHO Ba)KHOM U1 HEE CXeMe: KOMIIaHWs OrpaHMYMBajla IOCTABKU 36 3K3eMIUIIpaMu
Ka)XJI0M WIPYLIKH Ui OJHOTO JWiepa B MECSL, a MOCJe MOSBICHUS HAa IMPWIABKAX HOBBIX MIPYILIEK
U3bIMaJa U3 MPOJAXKH HEPEAIM30BAHHBIE CTaphI€.

Tait YopHep mpojoikan HNPUAYMBIBaTh HOBBIX IEPCOHAXEH M 4YacTO BHOCUJ M3MEHEHHUS B
IIPOM3BOJICTBO CTApBIX, KOI'/1a HE ObLIT yAOBIETBOPEH JU3ailHOM WK 1iBeTOM. Takum oOpa3zom, maprus
OpaH)XeBOro Kpaba Moriia ObIThb M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHIO0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILATIO M3HAYAJIBbHYIO BEPCHUIO B pelnkocTh. boisiee Toro, Tait Yophuep
uMeNn OOBIKHOBEHHME BHE3AITHO CHHUMATh WTPYIIKY C MPOU3BOJCTBA, OOBSABISAS 00 3TOM uHepe3 CalT
koMiaHuu. [TapTuy HOBBIX UrpyLIEK MOCTYIAIN C Pa3HOM NEPUOAUYHOCTHIO, CBEIEHUN O KOJIMYECTBE
UTPYIIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelictBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melliana HUKaKou
peKJIamMbl CBOEH MPOYKIIUHU, HO He aduIInpoBaa u Ipyryro nH(opMainio, BKItodas aapec u renedoH
ouca. Ha mrab-kBaptupe xommnannu B Oak-I'poys (MmnuHOIC) HE MMenoch naxe BbiBeckn. Cam
Yopuep uzderan cpeicTB MaccoBOi MH(OpMALIUU, MTOYTH HUKOT/Ia HE JaBasi MHTEPBBIO, U 3aMPETHII
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJO4YHOCTb BBI3bIBAJIA JIFOOOIBITCTBO U
MOpOAMIIa MHOXKECTBO JIOMBICIIOB O (pupMe u ee ocHoBarese. Eciu moHavamy mpoAasky IUTIOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEUYUCIEHHBIX OTpaHUYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkaMu HHTEpeCOBaIMCh YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

IInromeBast manus B maraszunax, rae npoaasanaces nponykuus Ty Inc., exxenHEeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHa)xa, a B JTHU
HOBBIX IIOCTYIUIEHMM JAECATKM IOKyNaTeJled BbICTpaMBAIMCHh B odepenu. B ismcrax oxxupaHwus,
COCTaBJISIBIIMXCS HEKOTOPBIMU MarazuHamu, ¢urypupoBanu no 1000 damunmii, KaXKIylmux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpO co3aiin LIENyI0 ceTh HEO(DUIIMATBHBIX
HMCTOYHUKOB MH(pOpMAIMK 00 UIpyIIKaX, MOSBUIUCH IECATKU, €CIIM HE COTHHM CAalTOB, MOCBSIIEHHBIX
uX X000M, HHTEpHET-ayKIIMOHBI U ChE3JIbl JIOOUTENEH IUIIOIEBOro JeuIMTa, I UTPYLIKH MOXKHO
OBLIIO MPOAATh, KYIIUTh WJIA OOMEHSITh.

Ha »TOM HeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBUJIOXKUTH 3a PEIKUNA 3K3EMIUISIp U3 OBICTPO PACHpOJAHHBIX, CHATHIX C MPOM3BOACTBA WU
naxe OpaxoBaHHBIX maptuil 1o $5000. XoTs n amepuKaHCKHe IETH HE YIMyCKalu IIaHca 3apaboTars.
Korma B 1996 t. Ty Inc. 3amyctmna munu cepuro Teenie Beanies mma mis «Xonmum Mums» B
McDonalds, onHuM H3 ycnoBHH MOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JE€Ted, U MHOTHE IOHbIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXJCHHE HAHMMAJIUCh COMPOBOKIAIONIMMH K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnarenbCKo JMXOPaIKU JIekKaNo YOeKIeHUE, YTO Ha MATKHUX 3BEpPbKaX MOXKHO
3apa0oTaTh — Ja)K€ SKOHOMHCTBI YTBEPXKAAJIH, YTO B TEUEHHE NECATHICTHS UTPYIIKH 3TOT0 OpeHna
MOJHUMYTCSI B LieHEe B JecATKH pa3. OleHKe WHBECTHIIMOHHOM NpPUBIEKATEIbHOCTH «0000BBIX
MAJIIOTOK» OBUT IMOCBSILIEH €XEeMECSYHbIM CHenuaaIn3upoBaHHbIl kypHan Mary Beth’s Bean Bag
World, Beixogusmmmit 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >K3eMIIIIPOB U MO TOJIITMHE
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MPEBOCXOUBIINN Takue TMOMyJsipHble nW3manus, kak Glamour wmm Fortune. Beimemmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzaropa oaHOro u3 (aH-KIyOOB IUTIOLIEBBIX
UrpyIIeK, npuHecia npuosLis B $200 000.

Urpymkun VYopHepa noctrynwid B mnpoaaxy M B 3amanHoil EBpome, HO TaM OHM, XOTb U
II0JIb30BAJIUCh IOMYJIAPHOCTbIO, MaHMEW He CTanu M Oe3yMHBIX JEHEr He cTouiau. Brpouew,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO AJIbOMOHA IPUBO3HIN ¢ co00i yemonansl Beanie Babies B CIIIA,
nalbl, 4YTO Ha3bIBACTCS, ONpaBAATh MOE3JKYy. 3a MeaBeas bpuTtanus, nmpopaBaBLIErocs B aHITIMHCKUX
MarasuHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBLIO BBIPYYUTH 0K0J10 $500.

Ha BbICOKOW HOTE MOJIYYWJIOCH, YTO IUTIONIEBBIE UTPYMIKH Tas YopHepa ObUIM MpPaKTUYECKH
IIPUPABHEHBI K BAIOTE. A 3TO 3HAUUT, YTO K AETY HOATSIHYJICS KPUMMHAI, TaK YTO C «MaJTFOTKaMM»
ObUIN CBSI3aHBI HHTEPHET-MOIIIEHHIUYECTBO, BOPOBCTBO U Aaxke yOouiicTBo. B okts6pe 1999 r. monumus
okpyra Caddonk B mrate Hpro-Mopk Heckoibko Hemelh OXOTHIACH HA UYENOBEKA, OrpaGHBILIEro
KaHIEJIAPCKUI Mara3uH paad JBYXCOT UTpymIeK. B ToMm ke roay Apyroil MpecTymHHK 3aCTPEHi
oXpaHHHUKa y Bxoaa B marazuH Hallmark B nens moctymienus odepennoi naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJIEJIOK IUTIOIIEBBIX 3BEPEN U HE NEPEUNUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCWIACh K OXpaHE CBOEro TOBAapHOIO 3HAKa, W HEKOTOpbIE JIOAH,
3aMelIaHHble B KOHTpabaHAE TOJJENOK, TIONYYWIH pealbHbIE TIOPEMHBIE CPOKH. AJBOKAT,
IPEJCTABIABIINN KOMITAHUIO, ONPENENIMI UX IMOJUTHKY B cyle (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIMAJIbHOTO OTBETUMKA: CEMbs
nokoiHoro muzaepa rpymnmsl Grateful Dead JIxeppu I'apcust nmojana Ha KOMIIAHUIO B CyJ HU3-3a
MmenBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIONIETO 00pa3, CO31aHHBIN
U151 OOJIOXKKH OJTHOTO U3 €ro ajab00MoB. Brimyck Obika Tabacko BbI3Bal HEAOBOJIBCTBO IPOU3BOIUTENS
OJHOMMEHHOTO coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TskOe HM3BATHE CHOPHOMN
HIPOAYKLHUH U3 IPOJAKH.

B konne 1998 r. Ty Inc. monyvana npuObuTs yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX NpeAMeTOB ¢ «0000BBIMHU
MaOTKaMW». bblia  3amymieHa mporpamma JiossibHOcTH — Beanie Baby Club, 3a  $10
IIPEJOCTABIISABIIAS WIEHAM CIMCOK BCEX BBIMYIIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTH KOMITAHUM», &
TaK)X€ BO3MOXHOCTb 3aKa3aTh CIEUATbHbBIX, JIOCTYIHBIX TOJBKO JUIs 4IeHOB Kiyba Beanie Babies. B
YeCTh JOCTI)KEHUS (DUPMON MWIIMAapAHON NpuUObUIM BCE €€ COTPYIHUKU TOJyYWId B HOJApOK
MenBens Muiutapepa, eHa KOToporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoHuMI0Cch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 IPEKpaLIEHUH BBITYCKa
Beanie Babies 31 nexabps Toro *e roja, a Takxe MpeCcTaBUI MOCIEIHET0 MEPCOHAKA U3 KOJUIEKITNU
— uyepHoro menseas The End. MHorue cowim 3TO pekjaMHBIM TPIOKOM, a JApPYTHe TMOBEPUIM U
aruIoIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GEeKTHO YWTH C pbhIHKA Ha BBICOKOW HOTE, MpEeXAe YeM
MOMYJIIPHOCTH €ro ToBapa coijer. [IpaBbl okazamuch ckentuky, 1 B 2000 . KOMIIaHUS MOMBITANACh
BBIMTH Ha PBIHOK C HOBOM cepuel urpyiiek. Ho Bpems ynuio. PIHOK IUTIOIIEBBIX IEHHOCTEH ynall, U
0J1arocoCTOsSTHME HEKOTOPBhIX aMepHKaHLEeB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAJbHBIA (QUIBM O CeMbe, MOTepsBIIeH Ha «0000BbIx» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHIIaM KakeTcs abCyp/IoM TO, YTO KYyCOK IUTIOIIA C IIACTUKOBBIM
HaTOJHUTEJIEM MOT BBI3BAaTh TAKOW @KHOTAXK HA PHIHKE M 3aCTABUTh JIOJEH MOBEPUTH, YTO B OyayIeM
OH CIOCOOCH TMPUHECTH CYACTIMBUMKAM KpymHyr mnpudbuib. Ho 1990-e 3a okeanoMm Owuin
JECATUIETHEM  OTHOCHTEIBHOTO  T'EONOJIMTHYECKOrO  CHOKOMCTBMs,  JAeuieBod  Heptu U
Oecrpele/IcHTHOTO ONTHMHU3Ma, KOTJIa caMble HaWBHBIE MEUYTHl O CBEPXJO0XOJaX Ka3alluCh
JTOCTHXKUMBIMU. U 3TOT mepro1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cuTyaunuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepual BblIaeTCsl Ha 3aHATHH)

Tema 3. YrpaBiieHUECKHUid TPy U €ro coJiepxkanue — 4 vac.
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mIuMcKyccus, pa30op  Kelc-CHTyalui,
camocTosTeNbHas padoTa.

3aganme 1. 3amonHuTE MakKeT cTparerudeckoro IiaHa: CrpaTerMueckuil IlaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIEJIeil:

Hacrosmee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bol onucanu cedst uenoBeky, KOTOPOro He 3Haere?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Onpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Ornpesennre OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mro0nMbIe BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble nocTaBWIM BaM HanOosbliiee y10BOIBCTBUE 32 MOCIETHHUMA
MecsI[ WK 0oJiee ITUTENbHBIN MEePHOJ] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ad3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bamux 100MMBIX 3aHATHS.

10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byayuiee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO ISt ce0s1 OTIENbHbIE IeTN Ha OMMKaANIINA TepHo;:

HyxoBHas cepa 4yepes roj
yepes S JeT
KapseBa yepes rog
gyepes 5 aer
CeMbs yepes roj
gyepes 5 aer
3/10poBbe yepes rojt
yepes 5 jer
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 jer
Hocyr 4yepes rof
yepes 5 et
ITpouee qyepes roj
yepes 5 et

4. AHanu3 BIUSHMS BHEIIHeH cpenabl Ha Bamm cunbHble M cinabble cTOpOHBI. YTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, Npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Bairy kxu3Hb?
HazoBute Bamm cunbHbIE CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosute Bamm ciabble cCTOPOHBI Kak MOXKHO 00Jiee 0O BEKTUBHO.
[lepeuncnure 3aoMHUBIINECS HEYIaYl U IPOAHATUIUPYHTE UX TIPUYUHBI.
Onpenenure, memarot 11 Bam atu Heyjaun B Baieit ceroiHsAIIHel )KU3HU.
10. Anamu3 ciry>)keOHOTO TOJNIOKEHUSI W paboThl BooOmie. Pazmecture mo mpuopureram oT 1 mo 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e Y0BIIETBOPEHNE OKUJAHUIN HayallbHUKA;
e [IpecTrk M NOJIOKEHUE;

©wWooN U
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* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MO0XHOCTbh HE3aBUCUMO MBICIIUTh U JE€HCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, YBEJIIMYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesaTeapbHOCTH;
e [IpoaBmwxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerech noctuyp 1enn?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBHUTh B TEUCHHUE OJIMKANIIMX

MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TOA U 5 JIET.

HazoBurte 4-5 Beleil, KoTopble MematoT BaM Ha myTu K LEH.

Omnpenenure, 4bst moMoIs> BaM He00X01Ma B IOCTHXKEHUU TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAaThCS B ONpPEIEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIaru, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
0o0CyIUTh CBOH IJIaH, YTO MPOU3OIAET B pe3ylbTaTe OOCYXKACHHUS, MOXKET JIM 3TOT YEIOBEK
nmoMo4b Bam Ha myTH K 1IeNIH.

8. BO3HAI'PAXJIEHUWE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHuem aiis Bac npu nmocTuxeHuu 1.

Ll

3anganmue 2. Pa30op keiic-cutyanyn «Tspkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WMCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEIbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMBIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Npuna NBneBa oTkuHyJIach Ha CIMHKY Kpecia U yCTaJlo ocMoTpesna Ha MOHUTOp. Hy»xHo ObL10
OTpPEIaKTHPOBATh €llle TPeTh KHUTU, a BPEMEHHU OcTaBalioch B o0pe3. «Ilpuaercs paboraTs nBa IHS
MpakTU4ecKu 0e3 CHay, MPUKHUHYJIAa OHA U 00BEa B3IJISIZIOM KOMHATY.

Bo3ne mnuceMEHHOro croja CTOMKOM T'POMO3JIMIUCH BCEBO3MOXHBIE cloBapu. Bemwm B
OecriopsiIke BHCENIM Ha CTYJbSX, DKpaH TEJIEBH30pa TMOKPBUICS TOHKHUM clioeM mbUtu. KBaptupa
Hezento He youpanack, Mpune npocto O0bi10 Hekoraa. Ee med B u3garensctBe «Po3anoddy», rae ona
TPYAWIIACH YK€ JIEBATH JIET, MOMPOCHII CPOYHO BBITOJIHUTH PAabOTy, CYJTUBIIYIO HEIUIOXYIO MPUOBLIH --
OTPEaKTUPOBATh MEPEBOJ] JOBOJIBHO MOCPEACTBEHHOM KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro uepTra s OmATh corjacwiach?! - ycrtano pyrana ceds Hpuna, - Yxe yeTbipe THS CHXKY
0€3BbIIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIONTO. ..»

Hpuna noTsiHynach U pacnpaBuiia 3aTEKIIy0 CIUHY. 32 CPOYHOCTD €i, KOHEYHO, TOTUTAYUBAIIH,
HO HECYIIECTBEHHO. [ MaBHBIM OblI0 Jpyroe. OHa BBHIMOJHSIA CPOYHBIC, BaXKHBIC 3aKasbl B JIH000E
BpeMs JTHS ¥ HOYH, a U3/1aTeNIbCTBO pa3pernaio eif paboTaTh OOJBIITYIO YacTh BPEMEHH JIOMa, TaK YTO B
oduce Mpuna nosBisiach OJUH-/Ba pa3a B Mecsil. [loHadany 3To ee ycTpanBaio: Herioxas 3aprJara,
¥ BpeMs Ha JOpOTY TpaTuTh He Hamo. «Ho ceifyac »To mpeBpaTHiioch B M3MAaTHIBAIOIMIMK MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- MOJAyMajia OHA.

Ot HeBecenbIx MbIciel VpuHy oTopBan TeneGOHHBIN 3BOHOK - 3TO ObUI €€ HeMOCPEICTBECHHBIN
med, 3aM TIAaBHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnaua. Mpuna npopaborana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOM u OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HaIlIK Jena ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak U obemana, yepes aBa JHsl.
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-Hy u otnirano! V Mens k Tebe eme 0HO Jeo, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa MO0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke ele ABe KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX 0TI0kmuIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3ameHnts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnu ObI eme 5To nenmwnu!" - mogaymana pemaakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
murai Kypcop. Mpuna BepHyiach K pabote, HO COCpPEAOTOUNTHCS HE Morua. YUyBCTBO JerKoi 0OuIbI
u3-32 TOrO, YTO OHAa B OYEPEJHOM pa3 ycTynuia, Jake HE OOMOJIBHBIIMCH O HAKOMMBIIMXCS
MIPETEeH3UX, HE OTCTYMaa.

Hpuna BCOMHMIIA, KaK BCe HaYMHANOCh. [Ipuast B u3aTennbeTBO cpasy mocie Gpuirocopckoro
¢dakynbTeTa, OHa opasuiia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HA4YaIbCTBO HArPY Kajlo ee
paboToii Bce Oomblne u Oosbiie. "I HIIepoTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MOIb30BAICA 3TUM HE CTECHSISICh, 3HAas, UYTO IUIAHKY KayeCTBa OHA HE OIMYCTHT.
Wpuna 3acmxuBaiachk J0103/1Ha, epepadaThiBaia, HO XaITypy HUKorza He caaBana. Ceituac el ObL10
34 roga, ¥ OHa MO-TIpeXHEMY OYKBalbHO BrphI3ajiach B TEKCT, IOTOLIHO WCIPABIAS BCE OTPEXH -
01aro, 4yBCTBO S3bIKa M HaBBIKM pAacCKa34yMKa y Hee ObUTH OTMEeHHbIE. M pyKOBOACTBO CTaNO MOPYYaTh
eil pegaKTUpOBaTh MPO3Y B3bICKATENbHBIX K IPaBKaM aBTOPOB.

«H pum, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee monpyra. [loroBopu c¢ nauanbctBOoM. byne cmenee. Uto Twl crecHsembea?» Ho
Hpuna oTHEKMBAJIACh: MPOCUTH IS ce0s el ObUIO HEeyMOOHO -- XapaKTep He MO3BOJISLI, KyZa Mpole
ObUIO B3BAJUTh HA CBOM IUJIEUM MMOOOJbBIIEe pabOThl. 3HAKOMBIE COBETOBAIM €M IOUCKATh MECTO
MOJICHEXKHEe, HO OHA IpPUKUIIeNa K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla U B Ipyrux
MecTax IUIaTHIM MPUMEPHO CTOJBKO K€, a rpaduk Obln Oosiee kecTKUH. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VipuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIH, YTO
OHa 3aCJTy’KUBaeT OOJIBILETO.

«Hama padoyas jomaaka

Muxann BepmHuH noabsexan K U3AaJeIbCKOMY JIOMY B XOPOILIEM HacTpoeHuu. Yepes monavaca
y HEro JoJbKHa Oblla COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGoTa Han KHUTOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepumHuH nnaHupoBan €ro AUIUIOMAaTUYHO YCHOKOUTh. IlocTaBMB MalllMHYy Ha CUTHaJIM3alUIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiiero B 06o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEILCKHUI JIOM, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3poCCs U TENeph 3aHUMAaJ
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyajJeH M POBHO B JiBa Yaca
MOTIONYTHU TIOSIBUJICST B TpUeMHON BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHI OTypell,
«ITpoxomurey, -- mpuriacun ero Muxawi. [lucarens ocMoTpencs, cen 3a cTojl. BepmmHuH monpocumn
CEKpeTapIry IPUHECTH Yail U Kode.

-Tak xorpma ke BbIiIeT Mosi KHUra? -mepemien kK jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Bunure mu, yem neno,- Hayanm BepmmHuH, -paboTa HaJa KHUTOW 3aHsJIa y HAIIETO PEeIaKTopa
00JIbIIIe BPEMEHH, YeM TLITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUUTE APYTroro, B ueM mpoodiaema?
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-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY MTOOBICTpEE.

-He Oecnokoiitecs. IloHnMaere, pegakTOop - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHYUT BCE B JyUILEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATH CUACThbS M MOTOpProBaThes, TumodeeB nmogHaxkan: --Her,
Tak Jieno He noizaer. Jlymaro, s BpaBe motpedoBars yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/», IOAYMAaJl 3aM IVIABHOIO. A BCIIyX IOABITOKHUII:

-CaMa OoCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJUKALIMIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY
00paTuThCs B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzemny, nogymain BeplivHuH U miiecHYJ B CTakaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHWJI TeHaupekTopy EBrenuto Jlapymmnay. Tor o0eman B pecTtopaHe HEMOJANEKY, U
€ro MOJAYMHEHHBIA PelInSl COCTAaBUTh €My KOMIIAHUIO, a 320/IHO MPOWTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-neTHUli cemoBNIACHIl My)KUMHA, 00eai B Oy ImycToM 3aine. K KHUram oH ObLT HEpaBHOAYIIEH C
JIETCTBA: OTEll M MaTh, TyMaHUTAPUH, IPUBHUIIN €My JIO0OBb K UTeHUIO. B KHMXHBIN OusHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs KUila Heboraro, 1 EBrenuii, ojiy4nB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHauaja KOHCYJbTHPOBAJI KIHEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» a0
IIPOM3BOJUTEINEN IOKOJIA/1a, @ 3aTEM CaM BO3IJIaBWJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIOMHHUJ O CBOEM YBICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €T0 T03BaJl K ceOe BIIajIesiel] H3AaTelIbCTBA, C KOTOPhIM EBreHus mo3HakoMuin oo0mue
TpYy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PYKOBOJCTBE
KEHILMH OYTH HE ObLIO0, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B utore 6oeBast HUUbsa. YTo y Te0s HOBOro?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posIITH - sIKOOBI N3-3a MpuHBL, KOTOpas cTaja MeuleHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT NePeJOXHYTh, PE3IOMUPOBaJ BepunHuH.

-Bce oTapxaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B wuznarenbckoM gome Hapwid MOPSAKH, YCTAHOBJICHHBIE BIIAJIEIBLEM: JKEHIIMHAM, Kak
MpaBWIo, IUIATWJIM YyTh MEHbBIIE, YeM MYXXYMHaM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha kiroueBbie
MOCTHI TaK)Ke MPEINOYUTaNd OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, Jydlle YIpaBisLd
KOJUIEKTUBOM. Bripouem, npodeccroHasiaMyu Ha HU3KHUX JOJDKHOCTSIX, BpoJe VIBieBoH, crapanuch He
pa3bpaceiBatbed. K Tomy sxe Mpuna paOorana B U3JaTenbcTBE JOJATO M CAMOOTBEP)KEHHO, YeM
3aciy’Kuia pacrnojoKeHHe pyKOBOICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... MoOxeT,
oknan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la m He cpaboraercs ¢
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepmmnuna 3a3Bonun tenedon. Oto owuia Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyume, Muxaun AnatonbeBud. Cellyac BOT ¢ aBTOpoM obmanach, Hy ¢ TumodeeBbiM.
Emy ObI clo’KeT MoANpaBUTh, HO OH HU B KaKy0. X0Tela ¢ BAMU IOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. IDTO ke Ou3Hec, TOBOPH KOPOTKO U MO JEy: HE MPUHUMAETe Halllux
NPaBOK, He OyzeTe y Hac u3aaBaTbes! Mbl e TeHbraMHu pUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsl COKOHOMHIIb, U CHJIbL. 3allOMHHM: MBI M3JaTENbCTBO, a HE
KpPY>KOK 10 HHTEPECaM.
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(Upune npocumo 015 cebs Ovlio Heyo0obOHO, KyOa npowie OblLio 638alumb HA CE80U Njaeyu
noboavuwe pabomul. K momy osrce ona pabomaem 8 uzoamenbcmee 0essamnb jiem)

IIpoure yBouThCH

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOKKJas nama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHIE B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBeTiiana byIikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepexuBalia
3a Mojpyry. To OHa HACTOsIa Ha TOM, 4ToObI MprHa, mouTH Mecsl 0e3BbUIa3HO CHUAEBIIAS JOMa HaJ
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOH, CibIHIIL? — CBeTlIaHa HEOJOOPHUTETHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000 yTCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenjokuia OJAMH CIOKETHBIM XOJ, U KHHUTra 3aurpaia. OH OIEHWJ, - TOP>KECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IPO CBOIO PAdOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMUJIACKH, IPAKTHUYECKU
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury nmo nanamadTHOMy IU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 33/1aJlach: TMOCJE JIBYX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpauHe MockBbl. OpHako
JI€HbI'aMU IOMOT'aJl TOJIBKO 110 IIPa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MAaTe€pUHCTBO C
PEIAKTOPCKOM paboOTOM €if COBEPIIEHHO HE YAaBaIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKYAA.

WNpuna B3noxHyna.

-Bot! A teneps mocnymaii mes. TeGe HYy)XHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO Tak OOJIbIIIE TPOIOJIKATHCS HE MOKET.

-Jla He mory a! Mue mporie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-1 Huyero TONKOBOro M3 ATOro He BhIILIO. OH Kak Oy/ATO HE CIBIINUT MEHs, CJIOBHO Mbl Ha
pa3HBIX SA3bIKAaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okinai. Kak Oynro B
stom neno! HanmaBan MHe elre Kydy Jypalkux COBETOB..., | HUIa MOXKECTIE ¢ aBTOpamu!

-n?

- or MeHs yuuM J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenmpMeca B MOEM Jielie He ITOHUMAIOT, a COBETHI pa3faroT! - ipuHa oT BO3MyIIeHHS 3aMoTyaia.

TumnHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy e OHM BCce KakMe-TO CEKCHUCTHI, - poaomkuia Mpuna. - KeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM U34aTelbCTBE HUKAKUX !

CaeTiiana 3aAyMUuBO Ciyliajiga noJpyry.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJIXOJ, 3aBECTH DPAa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonpocu, 4ToOBl CHU3MIU HArpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakKoW-TO... MOXer,
JIy4ll€ BCE KE YBOJIUTHCA?
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Kak noctynuts pemakropy? CHUTyaIIiio KOMMEHTHPYIOT DKCIIEPTEL.

bopuc Ky3Henos, renepajibHbIi JUPEKTOP U31aTeNbCTBA POCMIH.

CJIIYUAM aGcomoTHO TUNUUHbINA. M He TONBKO Ul U3JATelIbCKOro Gu3Heca. B ar00oM aere
€CTh MOJTYAIMBBIC pPabOUMe JIOMIAIKH, KOTOPBIC, HAAPBIBASICh, TAHYT HETIOCHIIBHEIA TPY3.

Uto mocoBeTOBaTh peakToOpy?

B Takux ciydasx s Bcerja IpoINry- CKaXuTe cioBamu! PykoBomuTenb He BCerja CIOCOOCH
MOHATh «TOHKHE CUTHAJIBD) U COOOIIEHHUA, epeJaHHble MUMUKON. CBEepXy 4acTO KaKeTCs, YTO €CIIU
SIBHBIX CUTHAJIOB TPEBOTU HET U BCE pabOTAaET, TO 3a4e€M UTO-TO MEHSTh. M, KOHEUHO, pelaKTOpy HE
HY>KHO 3aroHsTh ce0si B MOJeb OECCIOBECHOTO MOAYMHEHHS. Ecnu KTO-TO HayallbHUK, TO Thl HE
o0s13aTenbHO Typak. Eciu ThI IIEHHBIH COTPYAHUK (a B ciydae VIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI OYAyT OWTH HaBCTpEUy.

EcrecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJATOTOBUTD.

Bo-nepBoix, UprHa He eAMHCTBEHHBII peAakTop Ha U3AaTeIbCKOM PhIHKE Tpya. Xopoiuo Obl ei
y3HaTh, KakuM OOpa3oM oOpraHm3oBaHa paboTa Ha aHAIOTUYHBIX JOJDKHOCTAX B JIPYTHX
u3narenbcTBax. He B o0UIMX cioBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEeJaKTOPCKUM MUP Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJjuier). TouHO MOry cka3aTb, B POCCUHCKOM H3/1aT€IbCKOM MHUPE
CYILIECTBYIOT HE TOJIbKO aBpajbHbIE METOJbI BelEHUs Jei. Bo-BTOphIX, HEOOXOIUMO Y3HATH/
OTBICKATh/TIOCUNTATh HOPMATHUBBI PEIAKTOPCKON padoThl B mrare. OHU TOYHO ecTh. VcXoas u3 Tux
HOPMaTUBOB OYE€Hb IPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAIMBATH Ky4Ky HHU(p W 00WA, 0KHIas OT HEro
pemienusi. HyHO npennoxuth cBou cueHapuu. MprHa TOUHO JOJIKHA ONPENEIUThCs, YEro OHA XOUYEeT
-TIOBBILIIEHUS JI0OXO/a, KaphEPHOI'O POCTa WIM Pa3rpy3UTh CBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HYXXHO M IMpeajaraTb CBOM BapuaHThl. Kak MuUHUMYM, s Obl TMOCOBETOBal OrOBOPHUTH U
YCTAaHOBUTh HOPMATUBHBII MHUHUMYM 3arpy3ku H 3a(UKCUPOBAaTh JJisi HEro YPOBEHb CBOEH
3apaboTHOI 1u1atThl. Jlanee s mpeanokui Obl BApUaHThI CACTHHOM OIIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenmaTh Bce 3TO HE B KOH(IUKTHON (Gopme, cBajMBas HAKOIUICHHBIE TOAAMU OOHIBL. ITO
oObIuHBIi pasroBop. HaBepHsika Toii e VpuHe mpuxoaunock B paboyeM MOpsAKE OOCYX AaTh C
PYKOBOJCTBOM YCJIOBUSI paOOThI pa3IMUHBIX ayTCOPCEPOB.

Uro nenath, €clid pyKOBOJACTBO HE NMPUHUMAET NMPEUIOKEHUN U HE UIET Ha KoMipomucc? Bee
OYeHb OAHAILHO - HYXXHO CIIOKOWHO MEHSATH MECTO paboThl. MOry C yBEpPEHHOCTBIO CKa3aTbh, UYTO
Takue peaakTopsl B nedunure. OcodenHo ceityac. Mpuna moxet 3arsHyTs Ha HeadHunter u monsTs,
KakoB o00beM mpemnokeHus. Hy u, B KOHIlE KOHIIOB, BCErjJa €CTb BO3MOXHOCTh CTaTh
npodeccnoHalbHBIM peAakTopoM-ayTcopcepoM. Ecnu mpaBuiIbHO OpraHM30BaTh CBOKO PaboTy, TO
JIOXOJ B 9TOM CJIy4ae MOXET YBEJIMYUTHCS W TOSBUTCS BO3MOXXHOCTH CaMOCTOATENIBHO YIIPABISATH
cBonM BpeMmeHeM. Ckaxy Jaxe OoJbllle, U3/IaTelu Teleph CTapaloTCs OPHEHTHPOBATHCS UMEHHO Ha
BHEIIITATHBIE CXEMbI PAOOTHI CO CACITHHOM OTIATOM.

W Heckonbko ciioB 00 m3naTenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO MPEINOIO0KUTH, YTO
9TO HE OYEHB OOJIbIIIAsT KOMITAHUSI, TJI€ €II€ )KUBYT TPAJAUIINH JIEBIHOCTHIX. B UX cUTyaluu oTCyTCTBUE
HOPMHUPOBAHUS, TUTAHUPOBAHMUS U y4YeTa PEJaKIMOHHBIX paboT upeBaTo B OyAyIlIeM TsHKEIOU
CUTyallMell C peNaKkIMOHHBIM mepcoHasoM. [locTosiHHass paboTa C BHEIUIAHOBBIMHU aBpajlaMHu
W3HAIUBAET pabo4YMil KOJUIEKTHB.

Tarbsina Jlo0aHnoBa, noumeHT Kadenpbl YmpasieHHe 4YenoBedeckumu pecypcamum HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpble HE YMEIOT paboTaTh. B Tunonorun
TpynoBoi MoTuBanmu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccrnonampHOMY"
TUIY, JUIS KOTOPOTIO XapaKTEpHO MPEANOYTeHHE KpPEaTHBHBIX, HEMOBTOPSIOLIMXCS BHJIOB padoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXKET CIIPABUTHCS JANEKO He Kax/bli. Takux pabOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBatoT
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uccinenoBanus ['epunkoBa, UX Jy4lle BCEro CTUMYJIHPYET MaKCUMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB pabOThl; CBOOOJHON pacnopsiioK paboThl, KOHTpaKTHas Gpopma HaiiMa.

Ha motuBanuio MpuHbl XOpomio moBIUSIOT MepeMeHHasi 4acTh 3apabO0THOM IJIaThl, 3aBHUCSILAS
OT JOCTIDKEHHH, IeJIeBbIe MPEMUH, MOBBIIICHWE B JOJDKHOCTH, a TaKKe OJarolapHOCTH, TPaMoTHl,
3BaHMS THNA <JIy4lIUil pelnakTop», «ynapHuk wmecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTh O TIOBBIICHUM HMMEHHO C TEHAMPEKTOPOM, BEIb CJIOXHBIIKUECS OTHOIICHUS C €€
HEMOCPEACTBEHHBIM HAYaIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKAa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HAaBCTPEdy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJACPKaHHON
BBIIIIE.

Ho Bpsin nmu u renaupexTop pa3dupaercs B THIIaX MOTHBALUMH, modToMy MpuHe, Kak BO3AyX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet xu3Hb MpuHbI B UCTIBITAHUE HA MPOYHOCTbD.
Ona HEd(DPEKTUBHO TPATUT PHEPTHIO, BOIHYETCS, OCCIIOKOWTCS, HEPBHHYAET, OOJIEET, BMECTO TOTO
YTOOBI C YJOBOJBCTBUEM JenaTh neno. Jlyisg Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYIb TPEHUHT,
KOTOPBI MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa TeHIUPEKTOpP MNPOSIBUT HEJAIBHOBUIHOCTH M HE CTAHET HHUKAK
CTHUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, HA/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaM.
YBepeHa, uro y IpuHBI €CTh BCe IIAHCHI €€ HAWTH.

Muxana Koromun, renepajbHblil JupekTop u3aareabcra Ad Marginem

N3JIOKEHHAS ucropus IpeACTaBiIsIeTCs] JOBOJIBHO CTAPOMOIHOM, MMOCKOJIBKY peIaKTOpCKas
pabota ceifyac BBITISIIUT HECKOJBKO MHaude. PemakTop TEKCTOB, 0 KOTOPOM HIET pedb B Keiice,
COXpaHWJICS B JABYX BapuaHTax: JHOO O3TO JHUTEPATYpPHBIA HErp, KOTOPBIH MOXKET MepenucaTh
HECIIO)KHBIA TEKCT 3a aBTOpa, JHOO PEeNaKkTOphl CTapOW MIKOJBI, HO OHU OOBIYHO paboTaT C
nepeBogamu. [Tloaromy Mpune s Ob1 715 Hayalla MOCOBETOBAT ONMPECIUTHCA, KAKUM PEJaKTOPOM OHA
Xo4eT ObITh Janblie. [lepenucbiBaTh TEKCTHI 3a POCCUIICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasl
yepHoBas pabota. JKenammux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbI€ paboTaroT yaajieHHO. Y TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JIMTEPATypPHBIN HErp - camast
HU3Kasg TOYKa Ui IEPEroBOPOB, WU KOMMEPYECKOMY M3/AaTEIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPAaBUJIO, UMEIOT JIEJIO C CUJIBHBIM aBTOPCKUM TOJIOCOM, U
penaKkTop MOKET JUIIb AaThb aBTOPY COBET, HO HE NEPEeNHChIBaTh 3a HEro TEKCT. I’ e BBl BUAENH,
4YTOOBI BBIXO/AMJIA KHUTA 3a MOANKCHIO, HallpuMep, AKyHHHA U TI0JT peaKkLuel TaKoro-To?

OcobnsikoM cTosT nepeBobl. K coxaneHuro, NepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHMKHOM 1I€HBI 3aHUMAET 0YE€Hb MaJIyI0 YacTh, TO €CTh MU3EpHbIE IeHbI'H. [I03TOMYy 00bEMHYIO ITPO3Y
OepyTcs MepeBOJIUTh aKTUBHCTHI, Y KOTOPBIX HEPEIKO XPOMaeT SI3bIK U CTWIb, B TakoW cuTyanuu
PENAaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyeT.

B nro6om cinyuyae Mpune st Obl TOCOBETOBA aKTUBHEE CO3/1aBaTh ceOe UMs: OO0JIbIIe 3aHUMAThCS
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT padoTath. Eif cTOMT coTpyHNYATh
C pa3HBIMHU U3JaTEeNbCTBAMH, YYaCTBOBATh B KHIDKHBIX MPOEKTAX U CIEIUTH 3a TeM, YTOOBI MIPOEKTHI
CKJIa/IBIBAIUCH B KAKOE-TO JIUIO, CHEIUAIbHOCTbD.

Ecnu n3naTensCTBY BakHO OCTaBUTh y c€e0s Takoro pemaakTopa, TO CTOUT €€ IepeBecTH
YaCTUYHO Ha CAENbHYI0 paboTy. MOXHO OroBOpUTh 0a30BYIO CTaBKY, 00beM paboThI, a BCE, YTO CBEPX
HEro, OIJIauMBaTh cleabHO. Brpouem, s He BWXKy i VpuUHBI BO3MOXKHOCTEH Kapbepbl BHYTPH
uznarenbeTBa. CaMmoe 1mose3Hoe, 4YTo OHa Obl MOTJIA CZeNaTh, YUTH U3 IITaTa U CTaTh QPHUIIaHCEPOM.

Bomnpocsl 1i1s 00cy:Kk1eHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM HHOTO COTPYIHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, M KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3. Pa3zoop keiic-cutyanun «4yBcTBO q0/1ra Vs padora MeuThD»



47

TamaHTIUBBIA MOJIOAOW COTPYAHUK YrOBapHUBaeT HadyadbHUKA OMIATUTH eMy yueOy B CIIA, Ho
10 €€ OKOHYaHUHU MOHHUMACT, YTO HEC MOXKCT BCPHYTHLCA B KOMITAHUIO U OTpaGOTaTB ceynay.

YyBcTBO 10/1Ta VS padoTa MEeuThI

Bricoko B HebOe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTPYAHHUKA T100abHOM KoHCanTHHroBoM komnanuu New World Group.

Ha onnoMm u3 naitHepoB sieTen noaaroimuii Haaexapl aHanuTuk [letp [Manbpues, Bo3BpaliaBInics
u3 Kamudopuun B MockBy ¢ yueObl. He mpHBBIKIIMIA K TOATMM BO3IYIIHBIM ITyTEIIECTBUSM, OH C
MHTEPECOM IMOIJISAABIBA TO B MJUIIOMMHATOpP, TO Ha CIAIUX I[ACCAXHUPOB, MNbITasCh yrajgarb HUX
XapakTep, TPUBBIYKKH W POJ 3aHATUH. TpaHCcAaTIaHTUYECKW TepeneT ObUT IS HEro CPOJHU
IIPUKIIIOYEHHIO, HO YeM OO0JIble OH MPUOIMKAIICST K JOMY, TeM INIyOxe morpysaics B pa3aymbs. Emy
HY>KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUHU HITH HET.

Hagsctpeuy Ilerpy B apyroMm camosere jeren ero HadaibHUK Apkaauil lllewH, renaupexTop
npencrasutenberBa New World Group B MockBe. PackunyBIInCh B Kpeciie cajiona Ou3Hec-Kiacca, OH
3aKa3aJl CKOTY M XMypO YyCTaBWICA Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJla. 3aKaJeHHbIH B
KOMaHJIMPOBKaxX BeTepaH MEXIYyHAapOAHbIX aBHAJIHMHHUNA, OOBE3UBIIUI 32 CUET KOMIIAHUU IOJIMHUDA,
Apkaauii BOCIIpUHUMAJI IIEpeIeT KaK Je0 NMPUBBIYHOE M yToMuTelnbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEyMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKeE.
Kanudopuuu, rae ero »aaau COJHLE, BO3IyX M BOJA: T'OJIOBHOH O(HC pelnsl yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0o uTO 5 eMy ckaxy? pasmbiiuisia [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, IPUyMaBIIUMU
MHOT'000€IIAIONINI CepBUC JUIsl KOHTPOJIS 310pOBbs. VIM HyXeH Obul yIpaBJeHELl, MOJIHBIA BOJIU U
amMOMLIMii, KOTOpbIMU ObLI ¢ JuXBOM HajeneH Iletp I'anseB. Ero mpurnacunu B KoMaHay, U 3TO Obuia
pabota, o kotopoil oH meutan. Ho B3sath u yiitu u3 New World Group o He Mor. MockoBckuit
¢mman koMmnanuu oriatii emy ooyuenue B CLLIA — mox muchbMeHHBIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. W yueOy s Hero mpooun nuuno lllenH, pasrisfeBmiuii B HEM TalaHT U XBaTKy.
«HTepecHo, Kak Obl OH TOCTYNWI Ha MoeM Mecte? - crmpocun cebs Ilerp u, He Halias OTBera,
IIPUKPBLI I11a3a: pazdoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeNaBHO IpPHUCHAT €My HACTOPaKMBAIOIIEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeyde, «U4ToO0bl 00CYAUTh JallbHEHIINe NepCeKTUBBI PaboThl B
KoMIaHum». «UTo-TO mapeHb MHTPUTYET, -Pa3MbIIUISAI TeHAUPEKTOP, PA3IisAblBas B WIIFOMUHATOPE
IPUOIMKAIOILYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKpY KUIIachy.

Touka 3a OKHOM yBeJIMYHJIaCh - 3TO ObLT JiaiiHep [leTpa, yroMuBIIerocss ot mojera U HaKOHEI
3a0bIBIIETOCS KpEeNKUM cHOM. CaMoJIeThl pa3MUHYJIHMCh, U, OCTaBJIssA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
pasznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxyman lllenn. — U kyna
MoJoasle criemar? beicTpyro kapeepy MM mojaBail. UenoBeky cO3peTh HYKHO, YTOObI yHpaBisATh. A
HE CKakaTh ¢ MecTa Ha Mmecto. Bmpouewm, y Ilerpa obsi3arenscTBa nepen Hamu. U s eMy CKOJBKUAM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padorath npurjiacuimn

Kapsepa Ilerpa ckiaapiBasiach 10 CHX IOp, CKOpee, HE OCO3HAHHO, a IOJ| BIUSHUEM YCIEIIHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOT0/ICKOT0 pallieHTpa, OH 0€3 MPOTEKIMK MOCTYNII B
MIPECTUKHBIM MOCKOBCKUH BYy3 Ha ¢akynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIMM IOBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHAT B Hayaje NepBOro yuyeObHoro rojaa. - Bor kitokBa-To — Hala, ¢ 9KOJOTHYECKH YHCTHIX
60510T. BoT Macio-to — npHsAHOE! A 3TO KOKIIIOUIKH — /711 HAMOTKH HUTOK U BOJIOC...»

ITo okonuanuto By3a Ilerpy mpeanaranu mpoAOKUTh 3aHUMAThCS HAYKOM, HO TUIATUIIM 32 3TO
Mao. «Xo4y B MOCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEHIUIO 1a’K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha uTO %KUTh-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOJUTEIIO.

IlopasmbicnuB, Iletp monancs B KOHCAITHHI: €ro aKaJeMHUYECKHE YCIEXH MOT- JIM TaM
MPUTOAUTHCA, K TOMY K€ TUIaTUIIU B 3TOU cepe cpaBHUTENbHO Heruioxo. CHauana Oblia onHa hupma,
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MMOTOM JIpyTasi, HO BCE AT0 HAIIOMHUHAJIO €My 00JI0TO, B KOTOPOM MOHO ObUIO OapaxTaThCs 0 KOHA
xu3HH. [leTp paccwputan pestomMe, HO B KpyHHBbIE KOMIIAHWU €r0 HE IMpHIamaid. A caMm OH ObLI
CJIMIIKOM 3aCTEHUYUB, YTOOBI «HAOMBATHCA», KAK OH CUUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mOCOBETOBaJl €My 4Yalle €3JUTh 10 MNPO(QWIbHBIM KOH(EPEHUUAM U
3HAKOMUTBHCA C HYXKHBIMU JI0AbMH. HakamimBarh, Tak cKa3aTh, COLMANbHBIN KallUTal U OTTAa4MBATh
KOMMYHUKaTHBHbIE HaBblkhn. Ha omHom wu3 IT-popymoB ero m mnpumermn Apkanuii [lewn.
MockoBckuii opuc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYJAHHKOB, U TCHIAMPEKTOP
MOpYYMII KaJpoBUKaM npucMotpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OXKUAAHUSIM, IPUTIIACUTD
Ha co0eceloBaHueE.

lanpieB Obul Ha ceapbMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIeT BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTtenpHO BeTpeueit ¢ HuM lllenH eme pa3 nmpocmotpen ero npodain:
OTJIMYHBIC PEKOMEHAIMU W3 BY3a, HEIUIOXWE OT3BIBBI C MPEKHUX MecT pabotsl. «Iloxoke, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIIe KOHIIOB, OH U3 MPOBHMHIIMHU, a TaAKUE JIIOAU JIep>KaTcs 3a
MECTO U BBIKJIA/IbIBAIOTCS IIOJHOCTHIOY.

-Hy, Momno/0ii uenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

["anplieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO TOMOTaTh POAHBIM. Y Bac OCMBICIEHHAs padoTa, MHOTO BO3MOXKHOCTeH. Bricokue
TpeOOBaHMUs, CTAHAAPTHI. 3€Ch 51 MOT'Y MHOTOMY HAay4YHThCS U TIPUHECTH TOJIB3Y KOMIaHuu. U s roToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTO paboOTaTh, JHIIL Obl KOMITAHUU
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT TOIIeN eMy B KapbepHbIH IUTIOC. bomblie Bcero oH XoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAaHABIMBAIOCH, TAK KaK HUYErOo KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €me O CEMbE, POJACTBEHHHKAX, JAPY3bSX U YBIEUEHHUAX: «S1
CHpalIMBa0 Bac 00 5TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. SI Xody 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyay HOBepsATb». MaTh - cellbCKas yuuTellbHUIIA, OTell — Bpad, yMmep, pacckaszan llerp,
€CTh elle MJIaJIIas cecTpa — YUYUTCS B HIKOJIE. «DTO XOPOIIo, - moayMan Apkaauii. -3 npunnuHoii
CEMbHM, MOTHUBUPOBaH, 0€3 3aBbIILIEHHON caMooleHkw». OHM MOoXKanu JApYyr Apyry pyku, u [anbues
MPUCTYIUI K paboTe.

Kak Ilerp yunThcs yexan

3a mare Jer pabotrel B kommaHuu llerp cunbHO M3MeHWICA. YBEpeHHbIM B cele,
PaCKpENOLIeHHbIH, ¢ JOCKOM - B HEM TPYJIHO OBUIO y3HAaTh TOTO 3aCTEHUYMBOIO FOHOIIY, KOTOPBIH
KOTJ]a-TO IIPUIIEN B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemb yCIexu - ckasaa emy Iocie 3aBepuieHus npoekra [llenn. -Takumu
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui ceOe HOBYIO IUIaHKY, CTapasich MPEB30UTH ce0s M KOJUIer 1o padore.
B crnoxxHbIX cuTyanusax oH odpamaincs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukto He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH NepeAeNbIBaTh OAUH NPoeKT. Torna eMy ycTpouiu myOInyHbINA
pa3HOC nepes KoJIeramMmu.

Co Bpemenem Ilerp Hayuumscs MPOCUUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHBIE OLIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO NMOHUMaTh MH(opMaruio. OH cTaja MoJIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTSl HEKOTOpbIE €ro U HeAor0irBamu. Mo, BBICKOYKAa M CaMOBIIOOJIEHHBIH THUI. "DroUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oJblle, 4YeM MHOM",- OTIIydnBancs
OH.

IleTpa MOBBICHIIM IO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPAaKTHYECKU MOTONOK. OH
MOHMMaJI, 4To 0e3 Xopolero mpouibHOro 00pa3oBaHUs MyTh HaBepX OyAET CIMIIKOM JOJITUM U
M3BUJIMCTBIM, €CITM BOOOIIE MpHUBENET €ro K c(OopMHUpOBaHHOW emle B Hayaje paboOThl LETH -
BO3TJIaBUTh TpEACTaBUTENLCTBO. "Hamo exarp yumthes, nyume B CIIA, B Xopomiyo mKOIy
6usHeca'",- pa3MBILUIST OH.

C sTuMm BoripocoM oH nomien K Apkanuto [lenny.
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- 51 B TeGe He ommOCs, - cKa3aja eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko MpoaBUHYJICSA. Yero
e Thl XOUellb?

- OrnpaBbTe MeHs Ha yueGy B Ctaudopa, [apsap unu Hens?

- 010 TEOE 3auem?

ITerp 0OBsCHWI, YTO XO4YET MONY4YUTh cTeneHb MBA 1o ABYXroJW4yHOW mporpamMme, 4To
MO3BOJIUT €My MOJHSTH CBOI CTOMMOCThH M IMPOJBHUHYTHCS MO KaphEPHOU JIECTHUIIE B JaJbHEHIIEM
['enaupexTop MOTrpy3uiics B pa3ayMbs: «AMOUITMO3HBIN Manblid. OTIycKaTh ero Ha aBa roaa.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKH XOPOLIETO JUIepa, KOTOPbIE HaJ0 Pa3BUBATh.

- OTO NpUJIMYHBIE ICHBIU, CKa3all ApKaJgui BCIIyX.

- 51 Bce oTpaboraro, BepHY.

- 5 He coMHeBalOCh.

['eHIMPEKTOpP MOCOBETOBANCA C pyKoBOACTBOM B Hpro-Mopke © pemmn aaTe NapHio
BO3MOXXHOCTh TMONTH yuuTcsi. Bce-Taku OH B ymclie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpOIIeH MOATOTOBKOW KOMITAHMU OBUTM HYXKHBI. JlemeBie ObUTO OOYYUTH CBOMX, YeM HAHHMATh
koro-to ¢ peiHKa. [letp BbIOpan Cranadopackuii yHusepcurer B KamudopHuu, mo oxoHUaHUH
KOTOpPOTO JIOJDKEH OBbLT BEPHYTHCS M OTPadOTaTh €mie IMITh JIET B KOMIIAHUW HAa OTOBOPEHHOM
3aprutare. «Kabana, koHe4HO, HO Kakoi 1maHc, - nymai [letp.- Hano cornamarbcesiy».

Kak Iletp yBoIMTHCH perni

VYyeba B OAHOM U3 JIyYIIMX By30B AMEPUKH CHJIBHO IOBIHMsIa Ha MUpoBo33peHue Ilerpa. On
yBHIIeN Tiepes; coboil rnobanbHbIl MUp ¢ Maccoil BosMoxkHocTed. M ¢ Tpana «bounra» B Mockse
CXOAWJI YBEPEHHBI B CBOMX CHJIaX MY)KUYMHA C KOXKaHbIM IMOPTQEleM B PyKe U TIPaHIUO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBUBILINCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM I10€XajJ Ha paboTy - NOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKY. Berpeua ¢ lllennbIM 1oipkHaA ObUIa COCTOATHCS uepe3 Tpu AHs, U I[leTp xoren
K Hell moarotroButhest. C mpusiTeneM mno padboTe OHM BCTPETHIINCH B Kade. Anekcanap baioH, aHanuTuk
He(pTSIHOro cekTopa, B3sul 00en, Ilerp orpanuumica kode ¢ KpyaccaHOM, 4YeM BbI3Bal SIBHOE
HEOBONBCTBO oO¢uimanta. «Kaxkercs, ThI OCKOpOMI €ro B Jy4YIIMX YYBCTBaX, - pPacCMesJICs
Anexcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Eciiu coBcem kopoTko, 51 X0uy octarbes nopadborats B IllTarax, Beigoxnyn Ilerp. — Iltyka B
TOM, 4TO, Ka)KeTcs, sl Hallea paboTy CBOEil MEUTHI..

N3 ero pacckaza crnemoBana, uro B CtdHbOpAEe OH MOJIPYXKWICA C TPYIIOW HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyYMald YWUII U TpOrpammy, I[OMoraromue ObIcTpo
ONPEIEIATh COCTOSIHUE 3[I0POBbs YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb Caxapa B KPOBH, JAABJICHHUE U
OLIEHHUBAET €r0 MCUX0JIOru4eckoe coctossHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TOTOJION, MpOrpaMMa Morjia CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, @ C HAKOIJIEHUEM
uHpOpMallMK MPOrHO3UPOBATh BEPOSATHOCTh MH(papkTa uiIM uHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIa0opaTopHsi, BCTpauBaeMasi B cMapT(OHBI.

- [IpencraBnsenib, TaM e€CTh BCe: KpyThle peOsTa, MOTEHLIUAIbHbIE UHBECTOPHI, yciIoBUs.. Tam
HET TOJbKO MEHs!

- A xaxk ke komnanus? lled? oroop HakoHer?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. Thl %ke 3Haellb ero XapakrTep.

[TepexycuB, npusaTeny HaPaBUIUCH B ouc. TaM CTOSI Ty YIIbs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. [lerpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaeT TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXHICSA A0 CBOET0 KaOMHETa: HO EMYy YXe CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux mop aHagu3upyeT PHIHKHU LIEHHBIX OyMmar,

XOTsl, KAXKETCsl, EMy 3TO JIaBHO OocTouepTesioy. [leTp mpuxoanuin B THXHH yKac OT TOTrO, 4TO €My
IIPEJICTOUT TYT MPOBECTH ELIE MHOI'O JIET, @ BO3MOXKHO, - U BCE OcTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTpEeMATCS MPUNTH K (UHUILY HEPBBIMH, — Pa3MbIIUIATI OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJIa U 3a4eM».
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..Uepe3 HECKOIBKO HEW OH IMOCTydalics B KaOWHET Apkamaus. Y TOTrO TOCHE MOE3JKH ObLIO
XOpOolllee HACTPOCHHUE.

- Ecnii wecTHO, sIK BaM 3aTeM, 4YTOOBI BB MEHSI OTIYCTHIIH, - Hadasl 0e3 3KuBOKOB [leTp. - S xouy
ocrarbcs mopaborars B CILA.

I'enaupexTop cinyman He mepebuBas. Ilerp pacckasam o craprame, KyJa €ro Io3Balid, U HX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, 51 Hamen paboOTy, O KOTOPOU JaBHO MeYTal. Y MEHs IMOJIHO UJICH, ST UM HY)KEH, a
o MHe. — [lerp HeoxugaHHO ocekcs. Pazymeercs, Bce JeHbIM 3a 0OydeHHe s BepHy. Bbl ke MeHs
3HaeTe!

lenn kayHys roJ0BOI U TOOArpoBell.

- IIpu uyem 3mech aeHbru?! Mbl ke ¢ TOOOW AoroBapwBaiucCh.. Jlymaemb, s Ha TeOS He
paccuuthiBan? M BcnoMHH, Kak ThI BooOIIe TyT oka3ancs? Ko Tebe gan manc?

- Koneuno, Bel. M 51 3TOTO He 3a0ymy. Ho s MOHsI, 4TO KOHCAJITUHT — HE MOE. DTO CKy4yHas
paboTa, IMOCTOSTHHO HY>KHO COOTBETCTBOBATh Uy KHM OXKHUAAHUSIM. 51 HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0elan BaM.

- Cirymiaid, 9To Thl BeIIeHApUBaebes? OTpaboTail CBOE M0 KOHTPAKTY U TYJISI Ha BCE YEThIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HOJb. S TyT 00y30i Oymy.
Otnycrute Mens, a? Illenn oryactu ObLT coryiaceH ¢ ero AoBoaaMu. Ho ockopOieHHoe camomnodue u
JIOCTOMHCTBO HE TO3BOJSIIM €My MOWTH Ha YCTynkd. «CKOJBKO s eMy MOMOTall, ¥ 4YTO B HTOrE?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIB JIU ThI ce0e ceiyac aopory kK kpaxy? Benp npoaykt moxet He nmoiitu. M Bce. Tol OaHKPOT €
MMOJIMOYCHHOM peIryTaryed, Te0s K¢ B NPHINYHOE MECTO OoJiblie He BO3BMYT! A nmaxe eclid Bce
CIIOKHTCS, HE OOUIIbCS, UTO 3Ta KpUBas JOPOXKKA TEOs HE TyJla BhIBEIET?

- [Mocnymaiite.. Takas ynmava BeimagaeT pa3 B xu3HH. Jla, pucku Bemuku. M Bce xe s Obl
nornpo6oBai. A eciii y MEHS He BBITOPUT C KOMIIAHHUEH, TO 51 K BAM BEPHYCb.

- Uto TBI MHE TyT.. paccka3plBacuib. BepHercs oH.. J[aBail Tak: IpUXOoAM 3aBTpa, MOAyMau ele
pa3.. 1 1 nogymato.

[Terp xuBHYN U BhIIEN U3 KabuHeTa. «M-ma. Yiinens - mnoxo. He yiaems - Toxxe mimoxo. OH,
KOHEUYHO, MHE HacTaBHUK. U celiuac, eciii yBOIIOCh, TO MoaBeRy ero.. Ho kak e Toraa crapramn u Mou
MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KIIIOYEBBIX T'€pO€B NPEACTABICHHOM HCTOpPUU MOXHO 0003HAUWTh Kak Onarojeresb-
YUUTEIb U KapbEePHBIN yUEHUK. DTUMHU NO3UIMIMH s IEPE/Iat0 CBOE OTHOIIEHUE U K Apkaauio leunny,
u k Ilerpy I'anpueBy. O6a urpoka, BBIHYXJEHHBbIE STON CHUTyaleill nenaTh KaxIblii CBOH BBIOOD,
paboTarOT UCKIIOYUTEIBHO B paMKax TOM KyJbTYpbI, KOTOPYIO S Ha3bIBalO KYJIbTYPOW IMOJIE3HOCTH U
KOTOpasi MPOTUBOCTOMT KyJIbType JOOCTOMHCTBA. B HEHl KirodeBas JIOTMKA B3aUMOOTHOILIEHU,
OTIPEJIEIISIONINX BBIOOD, - ’TO 0OMEH 10 POpMYyJIe «Ialllb Ha JIaITb.

Kaxxaplii U3 UIPOKOB pacCMaTpUBAET APYroro Kak CpPeACTBO - MOJE3HBIM M1 €ro ACUCTBHM
uHcTpyMeHT. OHU He BUIAT JAPYr B ApPyre YelOoBEYEeCKOW JMYHOCTH, 00Jajaromeil TeM WM UHBIM
JOCTOMHCTBOM. B 3TON cuTyanuu mo00i BbIOOp — MparMaTW4HbIi M MO3UTHUBUCTCKU
OpPUEHTHUPOBAaHHBIN, MO (OpMyJie «IIeJb ONpaBAbIBAET CPeACTBa». 3aMeThTe, yTo ['anmpieBa Oosblie
BCEr0 BOJIHYET TO, KaKOBBI OyIyT PUCKM AJISl HETO, a He JUIst (GUpMbI WK yuuTens-Onaronerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOTO MyTH JIMYHOCTH. M B 3TOM curyanuu ["anbiieB B3BEIIMBAECT
BCE BEPOSATHBIC COOBITUSI Ha Becax Kapbephl. Y rHEB, HEPBBI yUHUTENII-01aroferes, KOHEYHO, TaK WIN
MHaYe BJIMAIOT HA IPUHATHE €0 PELIeHUs] - HO He KaK ero SMOILMOHAIIbHOE MPOSIBJIIEHKE, a KaK OLIEHKa
IIPU TPOTHO3€E TOTO, Kakue AJsl Hero OynyT mocnencTtsus. M B aToil cutyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpbI MOJIE3HOCTU T€pOid, KaK MpaBuilo, JIeJaeT MpeArnouyTeHue B MOJb3y TOH (UPMBI,



51

KOTOpast peUIoKUIa JTyUIlIue YCIOBUs peann3oBaTh ceds. Emie pa3 moauepkHy, 4To KOH(IUKT JIEKUT
3a TpeleNaMH KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM H
9K3UCTEHIIMATIBHOM BBIOOPE IJIaBHOI'O TepOsi HE MPUXOAUTCs. PaHO Wil O31HO, KOT/Aa JIFO/IU )KUBYT HE
B JIOTMKE yCIi€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIJICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyesoBeunBaroTcs. OHU MOTYT ObITh YJauwIMBbI KaK OM3HECMEHBI, paHO
WIM TI03IHO ONHUCaHHOe MapkecoM OJMHOYECTBO, JyILIEBHAas IyCTOTAa CTaHYT TIPYyCTHBIM
MOCJIEICTBUEM IOJJOOHOTIO pO/ia MPOLIECCOB PUHATHUS PEIIECHUI.

Cepreii ®Pnj10HOBHY:

JlaHHBIA Kelic — KIAaCCHYECKHUU MPUMEpP STUYECKOW TUIEMMBI, B KOTOPOW IF000€ pelieHue
CBSI3aHO C OIPEJICJIEHHBIMU IOCaeACTBUAMH. Kak M3BECTHO, y MOJOOHBIX AMJIEMM HET MPaBUIIBHBIX
WM HENPABWIBHBIX PEHICHUM: KaXK0€ U3 HUX OIpElesieTcs TEM, KAKUMHU 3TUYECKUMU TPUHLIUIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Ttekcry, IleTp BmepBbie CTaTKHUBAaeTCsS C CUTYyalMEed >KECTKOro BwIOOpa. Jlo 3Toro
MOMEHTa OH IIOJIb30BAJICSl OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHbIMU Hu3JepKKaMU. O €ero cucreMe LEHHOCTEH MOXHO CyIUTh TOJIBKO IO TOMY, 4TO OH
cuuTall, HEOOXOJUMBIM ITOMOIaTh MAaTe€pPU U CECTPEe IOCiIe CMEPTH OTLA... BeposTHO, M03TOMYy €ro u
My4aeT coBecTb: xouercsi pabotarh B CLIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HapyILIMTh JJaHHBIE
T000M 00s3aTenbCcTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJeH,
KHUBYIIHX T10 IPUHIINAITY «Y€M JTANIBIIE B JIEC, TEM CBOA pyOamika OJrmKe K TeIy»

[loaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLIECHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEJOBATEIBbHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHMH MOTYT ObITh pa3HbiMH. OJHO U3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ NMCUXUKOH. Jlpyroe BO3MOXKHOE IOCIEACTBUE - yOexJaeHue cels
caMoro B TOM, YTO ThI IIOCTYNMUJI JIOTUYHO U B JlyX€ BPEMEHHU, IIO3TOMY 3/IEChb HE O YEM IEPEKUBATh.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HCY CAMOUACHTUYHOCTH.

BnpoueM, 3Ti 3aMedaHus OTpa)karoT MOIO JIMYHYIO CUCTEMY LIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTIMYAThCS OT MO3MLUU ApYrux jrojaed. CueHapuil moBeaeHus, KOTOPbIA s MOT Obl
npennoxute Iletpy, coctoutr B cneayromeM. Hamo mnombITaThecst TOrOBOpUTHCA € ApKagueM o
COKpaIllEeHUH CpOKa «O0TpabOTKW» 3a cUeT MHTeHCUpHUKAIMK paboTsl. HeoOX0quMo Takxke MonbITaTbes
U3MEHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak kornma-to ckasan Mrope CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, eciii OH KpacuBeH, €ciii OH yMHEH...», Ho He ciuiikoM ynauHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSATh B Bac MECCUMHU3M, €CIIM Bbl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMeuy, YyTO OJHO M3 BaXKHEMIINMX KayecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHU- YMEHHME 3aWHTEepecoBaThCs TOH pabOTOH, KOTOPYIO eMmy
MIPUXO/AUTCS BBIMIOJIHATH B JJAHHBIH MOMEHT, CHOCOOHOCTh HAJEIATh €€ CMBICIOM, H30erast HMHU3Ma U
YHBIHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIOKHUTD
[leTpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPE]] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PUCKH, CBSI3aHHBIE C TaKUM
IIEPEXO/IOM. YYeT ITHX PUCKOB IOMOXET CAENaTh KapTUHY NPOUCXOISALIETO IBETHOW», U JKEPTBa,
koTopyto Ilerpy npuaercs npuHecTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, st 661 pexomenoBan IleTpy BBIMONHUTH XOTS Obl YaCTUYHO 0053aTENIbCTBA, KOTOPHIE OH
Jla]l CBOEMY HaCTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MopanbHble, IOPUIUYECKHE U (PUHAHCOBBIE O0S3aTENbCTBA IEPE] €ro
paGoTozareneM, 3aKJIIOYAIOIIUECS] B TOM, YTO 10 OKOHYaHMM y4eObl OH JOJDKEH OTpadoTaTh B
KOMIIaHUU TIATH JieT. Y ero meda ecth riansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBLIMICS
nociie yueos! [leTp ycunuT komMaHy, MOMOXET BHIBECTH OPraHU3AIMI0 HA HOBBIM YPOBEHb.
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B sroif curyanuu, paxe eciau OyAyT yperyJiupoBaHbl IOpUAMYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxon Ilerpa HaHeceT KOIOCCAIBHBIN yIepOd KOMIAHUH U PEMyTaIllii [eHEPATILHOTO AUPEKTOPA.

Tem He menee.

[Terp - Mo0/10H, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBeK. Ero iens-
pasBuTHe U pocT. OH yBEpEeHHO IaraeT IO KapbepHOM JIECTHHUIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, KaK Y BCEX HOPMAJbHBIX JIFOZICH, €CTh CHIIbHBIC U CJIa0bIe CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJU, HE (OKYCUPYETCS Ha MCIPABICHUM COOCTBEHHBIX HEIOCTATKOB, a YMEJO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Ero He MyraeT MbICHb: «A 4TO, €CJIM MbI IOIIPOOyeM
U HHUYEro He IMOJIy4UTCsI?», ero IMyraeT MepcrneKkTuBa «He nomnpobosare»! Ero mpeapiayiinii onsit
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCS AAJIbLIE, & 3HAYUT, YXOAUTb.

YX0auTh, 4T0OBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, MIIM OCTaBaThCs, YUTOOB! OBbITh YECTHBIM
[0 OTHOILIEHHIO K paboTtomaremo? Kak MHE Ka)KeTcsl 3TOT BOIPOC HOCHUT sl [anblieBa U mot00OHBIX
€My JIIOJIeH YMCTO IK3UCTEHIUAINCTCKAN, & HE MOPAJIbHO-ITUYECKUH XapakTep. M B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTAThCS - 3HAYMUT MpeaaTh ceOs.

Bomnpocel 1u1st 00Cy:KIeHus:
1.Pemienre Kakoro TUIa JAOJDKEH HOpUHATH llerp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXACHHUSX,
panroHaibHOe)?
2.Kak moctymuiu 651 Bbl OKaXHCh B TO00HOM cuTyarum?
3.Yto MoxHO nocoBeToBats [leTtpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu croco0oB MPUHATUS YIPaBIECHUYECKUX pelieHuil Bbiaensercs «mnpuHiun [lapeto». CyThb
NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunbsdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TPYIIbl WIM MHOKECTBA TPYII OTIENbHbIC Malible €€ 4acTH
OOHapYy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTH, Y€M ATO COOTBETCTBYET HX YAEIHHOMY BeECy B
rpynne. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o0opoTa win npudbLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3IEIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumoctu rotoBoro uznenus. [loatomy B
cBs3u ¢ npuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pe3ynbTaToB, ocTtaimbHble 80% 3aTpaueHHOro BpeMmeHH mpuHocAT 20% obuiero urora.
CrnenoBaTennbHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHavajlla 3a caMble JIETKHE Jiefa.
Heo6xonuMo mpucTynaTh K peleHuIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro mpakTudeckyro Hojiab3y MOKHO U3BJIeub U3 3HaHus npuHiuna [lapero?

2. Bo Bcex i ciydasx JeHCTBYET ATOT HPUHITATI?

3. Kakue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOrO MEHeJKepa MOXHO C/eNaTh,
ucnonb3ys npuHimn [apero? O6ocHYlTE CBOU MTPEAJIOKEHUS.

4. TlpuBeaute nmpumepsl AeWcTBUS 3aKoHa [lapeTo U3 Bamero JMYHOTO OMbITA

3ananme S.

[Iponuarnoctupyiite mo0yto npobieMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Y€pe3 MPU3MY THIIMYHBIX
nperpaa (TEXHUYECKHEe OIIMOKH, BHEIIHHE (aKTOpbl M TICUXOJOTMYECKHE MPENsTCTBUS) Ha MYyTH
3¢ (HEeKTUBHOIO IITAHUPOBAHUS BpEMEHU

3ananmue 6.
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[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHus: 00pa3oBaHus B HCTUTYyTe. OOpa3zel npusaraercs.

Mhan
BCTPeYn
\ scTp

3aganue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHIO Npejiaraercsi TECT, MMO3BOJIIOUIMA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPABJIECHHUS BPEMEHEM M Bally KOMIETEHTHOCTb BO BpeMeHHM B ueinoMm. Ha
KaXblil U3 BOIIPOCOB MOKHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «[a», «MHorma», «Her».

Bonpocwi:

1. B moboii paGoTte s crapatoch MMeETh 3amac (pe3epB) BPEMEHH, BBIJICISI0 CBOETO pojia
«HEPUKOCHOBEHHOE BPEMsI» Ha BCAKUU CIydai.

2. 51 yeTko 3HAK CBOU JIOJITOCPOYHBIE ILIEJIM, MOCTOSHHO JAEPKY UX B YME€ U MEPUOJIUYECKU
00IyMBIBAIO CIIOCOOBI MX JOCTUKCHHUS.

3. 51 perynsipHO UCIOJIB3YIO JIEETUPOBAHUE, IOPYyYask JPYTUM JIFOJSM BBIIIOJHEHUE BAXKHBIX JIJIS
MEHs 3a/au.

4. 51 nogpoOHO MIIAaHUPYIO IIary, 3Talbl JOCTUKEHUS CBOUX LieJei.

5. 51 nonumaro, 4to oOIIeHHE C OPY3bsIMH B pabouee Bpemsi — IMOMeXa, U CTapaloch n30erarb
TAKUX CUTYaLH.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpEeMs U CTapaloCh J0OUTHCS YBaXKEHHS K CBOEMY BPEMEHHU U
OT JAPYTUX JIFOJECH.

7. Ans IuIaHMPOBaHUSI CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aIIHCH.

8. Kaxnaplii pabouuii eHb S HaYMHAIO C OMPENEICHUS TOTO, YTO HYXKHO CJENaTh B IEPBYIO
ouepenp.

9. B cBoux fenax st cTporo nNpuAepKUBaKOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C YYeTOM CBOUX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 1O TeIEPOHY.

12. I nOBOJILHO HACTOWYMBBHIA YETOBEK W OOBIYHO, HECMOTPSI HA TOMEXH M OTBICYCHHUS,
MIPOJI0IIKAI0 paboTaTh MO IJIaHy.

13. Ilepen Hauanom 10001 pabOTHI s THIATENBEHO 00IyMBIBAIO €€, TUIAHUPYI0, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U ITAIbl pabOTHI U T. II.

14. 51 ymero rOBOpPUTH «HET» HEOXKUAAHHBIM JIeJIaM U JTIOSM.

15. B koH1ie paboyero JHS 5 aHATIU3UPYIO BCE, YTO MPOMU30LLI0, 00 IyMbIBal0, YTO MHE MeEIIao,
a 4TO IOMOTaJI0 BOBPEMS BBIIIOJHUTH padoTy.

16. PyTuHHBIC fiena s CTapaloch AeNaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO ITOTOKOM)).

17. S perynspHo paboTar C OpraHai3epoM, 3aMMCHOW KHIDKKOM W T. T., CPEACTBAMHU,
MOMOTAIOIIMMH MHE JIyYIlI€ YIPaBISTh CBOUM BPEMEHEM.

18. 51 ymero Opatbest 3a 00y10 paboTy ObICTPO U PEIIUTENBHO, 0€3 JUIIHEN «PAaCKaUKN.

19. Naxxe cnyuaiiHble MOTEpU BpeMEHHU (BPOJIEe CTOSTHUS B OYEepPEH) sl CTapatoch MCIOIb30BaTh C
MTOJIB30M.

20. S cuumTaro, 4TO OTABIX — O3TO CMEHA JIEATEIBbHOCTH, €ro TaKXKe HaJ0 IMIAHUPOBATh U
PO TyMBIBATh.

21. MHe nerko monpocuTh NOMOIM Y APYTHX JIFOJeH, B OCOOEHHOCTH, €CIIU 3TO MOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.
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22. OOBIYHO I JIETKO TTOHMMAI0, KaKUue U3 MOUX JIeN SIBJISIIOTCS Haubosee BaXKHBIMH, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPENb.

23. 51 umero YeTKoe IpeicTaBlIeHue 0 CBOCH Oyayiel kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMU U METOJaMU YIPABIICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Mnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Croorcume (npocymmupytiime) noJIy4eHHble 6aMU 30 KAHCObLU 60NPOC OAILIbL.

3 Ecau saw pesynomam om 40 0o 50 6annos — bl umeeme GblCOKVIO JUYHOCHIHYIO
KOMNEMeHmHOCMb 8 YNpaseleHUU 6PeMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHAS) KOMNEMEHMHOCHb 8
VIPaGienuu 8pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3KAs KOMNEMEHMHOCMb 6 YNpAaeieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCAIOUjUe.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Crpoc Ha OpPraHM30BAaHHBIX JIFOJEH BCErJa NPEBBINIAN, MPEBBINACT W OyIET MPEBBIIIATH
npenioxenue. OpraHU30BaHHOTO 4YEJIOBEKA OTJIMYAET OMNpeAeNieHHas CUcTeMa padoThl, TEXHUKa
JUYHOTO TPYJla, YBOXKEHHWE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHa ero skoHomwuH. [lo cpaBHeHUIO C
HEOPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeIIOBEK YMEET YNpaBisATh W BpEeMEHEM, M JelamMu. Ero cTwib paboThl, pe3ysbTaThl TpyHa
MOKA3bIBAIOT, YTO OPraHU3allks B pyKax 4eJIoBeKa - OTPOMHas CUJIA.

[IpemiaraeMeblii TECT CIIYKUT HE TOJIBKO CPECTBOM MPOBEPKU JIMUHON OPTaHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monb3oBathest Tectom? [locne mpouTeHus: KaxI0To BOIPOCa HYXKHO BBIOpATh TOJNBKO OJIMH
BAapUaHT OTBETA. 3aTeéM MO KIIOUy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMU Pe3yJIbTaTOB, KOTOPbIE BBl HailleTe MOCe KII0o4a K TECTY.

1. MMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IIEJIM B XW3HU, K
JOCTNXXEHWIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHS ecTh Takue IIEIH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y Mmens ecTb rnmaBHBIE HETH, U S IOTUYNHSIO KU3Hb NX JOCTHKESHUIO.

I'. llenn y MeHsI €cTh, HO MOSI JKU3Hb, JEATEIILHOCTh HE CIOCOOCTBYIOT UX JTIOCTHXKEHHUIO.

2. COCTABIJIAETE JI1A BbI IIJIAH PABOTHI, JEJI HA HEJAEJIO, JIEHb, NUCITIOJIB3VY i
JJIA 5TOT'O EXXEIHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTh HM «J1a», HU «HET», TaK KaK HaMeydaro IJIaBHbIC JieJla B FOJIOBE, a IMJaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. TIpoGoBan cOCTaBIATH IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He J1aeT.

J. CocTaBasiTh IUIaH - 3TO JIMIIb UTPa JI B3POCIBIX JIOJIEH B OPraHU30BAHHOCT.

3. OTUUTHBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJITO,
3A IEHB?
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A. OT4uTBIBaIO B TEX CIIydasiX, KOTJa BUXKY CBOIO BUHY, JJEHb WM HETIOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHbIE WIM O0BEKTHBHbIC TPUYUHBI.

B. Ceityac u Tak Bce pyraroT IpyrT ApyTa, 3a4eM XKe €Ie OTIYUThIBATh CaMoro ceosi?

I'. IlpuaepxuBaroch TaKOro NPUHLMUIA: YTO YJIAIOCh CHENATh CErOAHSI -XOpOIO, a YTO HE
yJIaJI0Ch - BBIIIOJIHIO, MOXKET OBITh, B IPYTrOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POACTBEHHUKOB, IPUATEJIEN U T. 1.2

A. 51 - X0351MH CBOEH KHM)KKH; KaK X04y, TaK U BeIy 3amucu TtenedoHos, pamuumii, umen. Eciun
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsAI0 3amuCHBIE KHW)KKH C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIAJHO UX
skcrutyatupyro. I[lpu mepenucke TenedoHOB crapairochk Bce cleNaTh IO «HAyKe», OJIHAKO IpHU
JambHEHIIEM MMOJIb30BAaHHUH, TIONIOJTHEHNUH 3aiceld BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu TenedonoB, (paMunuii, UMEH BeLy MOYEPKOM «HACTpOeHUs». CUHTar0 BaXKHBIM,
4yT00BI OBLT 3amucaH Homep TenedoHa, GaMuins, UMs, OTYECTBO, a Ha KAKOH CTpPaHHUIE 3alHCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. Mcrionb3yio O0IEnprHATYI0 CUCTEMY: B COOTBETCTBHH C aj(aBUTOM 3alHCHIBaI0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp TenedoHa, €clu HYXKHO, TO M JONOJIHUTEIbHbIE CBEACHMs (aapec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnast Belb J€KUT TaM, Ie el XoueTcs.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepnonnyecku HaBOKY MOPAJOK B PACIOJIOKEHUU BEUIEH, IPEAMETOB. 3aTeM Kilaly X Kynaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnonoxkeHreM. CIycTsi Kakoe-TO BpeMs OISITh HaBely
HOPSIOK U T. [I.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAaMOOPIaHu3 alluu.

6. MOXETE JIM BbI I10 UICTEYEHUU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKNM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3ark 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MecCTe, TJie ObUIO HAapacHO MOTEPSHO BPEMSI.

B. Ecnu Gb1 moTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAI €T0.

I'. Beerna xopolio npeacTaBisiio, Ie, CKOJIBKO U MOYeMy ObLJIO OTEPSTHO BPEMsI M U3BICKHBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCA.

b. JIro6oe coBemanue uiau cobpaHue MpeAcTaBiIseT cOOOM codeTaHHe Kak IMOJHOro, Tak U
nycroro. Korja uzer nosgoca mojiHOTro, TO HEMHOT'O YTOMJISIEIIBCS 1[I Pa3psLIKH... )KIellb mycToe. B
TaKOM 4epelOBaHUU U NMPOXOAT COBELIaHUs WK coOpaHus. Y HUuUero TyT He nojenaelb.

B. Ilorpy»atoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJlaMU, KOTOPBIE B3I C COOOH B pacueTe Ha «IIEpeIUBaHUE).

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byny ynensiTb caMoe CEphbe3HOE BHUMAHHME COJIEpX)aHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM cTENEHN BHUMAHHUE COAECPKAHMIO U IIPOIOJDKUTEIBHOCTH JJOKIIAA, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE BCerja IOJy4yaeTcs B CHIIy JIMYHBIX NPUYMH (YyHagoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemmoch K 3TOMy, Tak Kak CUMTal0, YTO HE HYXKHO OBITb MEJIOYHBIM B OTHOLIEHUU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMst BCE paBHO HE 0OTOHUIIIH?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAILIUM TOPYYEHUN, 3ACEJJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UYTO BBIIOJHUTh M K KAKOMY CpOKY.
b. ®ukcanuio Hanbojee BaKHBIX IMOPYYEHHH, IPOCHO, 3alaHuil IPOU3BOXKY B CBOEM €XKEIHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciu 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3alOMHUTH TOPYYEHUs, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIMUIA «OOPATHON MaMATH»: IICTh IIOMHUT O 33JaHUSIX U MOPYUYEHUSIX
TOT, KTO uX aAaeT. Ecim nopydyeHue HyxXHOe, 0 HEM He 3a0yIyT U BBI30OBYT MEHS Ul CPOYHOIO
HCIIOJIHEHUS.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. Ilpuxoxy BOBpeMs, T. €. K Ha4ally COOpaHusi, COBEILAHHS UIIH 3aCeTaHusl.

B. Kak npaBuio, onas3apiBaro 0 pa3jaIMdHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyssipHoe u3naHue «Kak He omasabiBaTh», s, BEpOATHO, Hayduscs Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXHEHIINX IOKA3aTelIed MOEro
yMeHus1 paboTaTh, CBOETO pojaa TpuyM@ opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE y/aeTcs
BBITIOJITHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTH BBIMIOJTHEHUSI - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennounTato MOMEHBIIE pPACCyXJaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHW/INCH TAKHM OBPA30OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. CooOmry dYenoBeky 00 HW3MEHEHHHU OOCTOSTEIHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0eraHHoe.

b. ITocTaparock cka3aTh 4elIOBEKY, YTO 0OCTOSTEIHCTBA U3MEHUINCH M BBIOJTHEHUE OOCIIaHus
3aTpyAHUTENIBbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAJAEkK Ay Ha oOeIaHHoe.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBINOHIO - XOPOIO, HE BHIMOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero He 6yny cooOmiate yenoBeky. BrinonHio obenianHoe BO 4TOOBI TO HU CTaJIO.

KJITOY K TECTY «Oprann30BaHHBIN JIH BBl YEIOBEK?»!

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U UX OIICHKA B Oarax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 Bbl YEIOBEK?»!

Habpannas Ymo osnauaem nHabpauHas cymma 6aiio8

cymma 6annos
Bbl - OpraHuW3oBaHHBIM 4eJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaM

72 ..78

[MOCOBETOBaTh:  HE  OCTAaHABIMBAMTECh  HA  JOCTHTHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BUBaiTe ee U aanbiie. [lycTh BaM HE KaKeTcs, YTO BB
nocturiu npenena!l Opraau3anys, B OTIUYNE OT MPUPOJIBL, JAaeT HAUOOIBIIHIA
BPPEKT TOMY, KTO CUHTAET €€ PECYPChl HEHCUYEPIIaEMbIMH.

63..71

Bbl cuMTaeTe opraHu3alio HEOThEMIEMOM YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE MPEUMYIIECTBO IEepel]] TEMH JIIOJbMH, KOTOPbIE HPU3BIBAIOT|
OpraHM3alMI0 «IIOJ PYXKbe» B Cilydae KpaiiHeil HeoOxoaumocTH. Bam cienyer
BHUMAaTEIbHEE IPUCMOTPETHCS K CAMOOPraHU3aluy, YIyUlIUTh ee.

62 1 HIXKE

Bam o0pa3 >Ku3HH, Balle OKpPY)XEHHE Hay4duiad Bac OBITh KO€ B YeM
OpraHn30BaHHbIM. OpFaHI/ISOBaHHOCTL TO IOABJIACTCA B BAllIUX I[CflCTBI/ISIX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUSA YETKOM cUCTeMbl camoopranuzanuu. He
HY>KHO JAyMaTh, YTO OPraHM30BAaHHOCTh - ATO CTUXMs, yAada. CyIliecTBYIOT
[paBUjia, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMa CaMOOpraHU3ALNH.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOJIbI CBOETO BPEMEHH,
TEXHUKY JIMYHOW pabOThl, U BBl YBUIUTE TO, O YEM U HE IOJ03pEBAcTE B
HacTosmee Bpems. UTOOBl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY)KHO
[Ipeo010IeTh ce0s, IMETH BOJIIO M YIIOPCTBO.

3ananne 8

[IpocmoTp punbma no TaliM-MEHEIKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoacTBo M JuaepcTBO (CUTVAIIMOHHBLIM M KOHTHHIeHTHBLIM NOAX0ALI B

MEHEeIKMEHTE)

Heflb 3aHAmuA. erIY6J'IeHI/Ie 3HAHHUHN U YCBOCHHUE CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUCCKOI'O
Marepuajia, OBJAJACHUC HABbIKAMU MPAKTUYCCKOTO HCIIOJB30BAHUA TIOJTYYCHHBIX 3HaHUM B
KOHKPCTHBIX CUTyalugX.
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Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHs, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHITHI «PYKOBOJICTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YTpoOUTh U3 TyUIIUX MTOOYKICHUI

Keiic-curyanus: «YrpooUTh U3 Jy4IIHX MO0y KIEHHI» '

Beoiiias us noma, I'ennannii AnnaroB yaplOHYJICS: CETOAHS UCIIOJIHAETCS TPU IojJia ¢ TeX Mop, Kak
OH C KOJIJIETraMHM 3aITyCTHJI MOJIOJIEXKHBIN Tenekanan «IIuk». Kanany ynanocsk npuBieub KaueCTBEHHYIO
ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIalIN, — BEIIAHNE-TO [IUIO 10 KaOeIbHBIM CETSIM.

B pepmakumm yxkxe napwio MNpa3IHUYHOE HACTPOCHHWE: LBETHI, MO3APABIEHUS OT KOJUIET
[IOCTYNAJIM HECKOHYAaeMbIM IOTOKOM. «l'€HHaauil, — OCTaHOBWJIAa €r0 B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MITh MUHYT HAUMHAEM).

B rimaBHOM Xo0JuTe TeNeKaHana COTPYIHUKH, HE 3aHATHIC B d3(UpPE, y)KE BBITUBAIN U 3aKyCBHIBAJIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xoimieru, — B3a1 MukpopoHn Pycnan Iloromun, 63-neTHuil riaBHBIA peaakTop,
KoTtopoMy mnpunaiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'Ofa MbI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch arioJucMeHTHI. [ aBpen )kecToM mnepeapecoBall UX MY)KUMHE B JIEJI0OBOM
KOCTIOME. OJTO0 ObUI OCHOBHOW MHBeCTOp Anekcanip ['paaoB, Biajgenen KpymHOTO
TENIEKOMMYHHUKAIIMOHHOTO XoJyiinHra. OH ynbeioancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOr — HAacC CMOTPST
JyMaIoIl1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacteM, U Teneppb HacTan uepen nepemeH, — [loronus BeAepkKal nay3sy, 1 Bce 3aTUXJIIH.
— Bcem u3BecTHO, 4TO y HaC B pyKOBOJACTBE OAHM MYX4MHBI. I 30 j1eT BO3raBisio pa3Hble MEANA, U
9Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl NOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, oHa e He noTsHeT». U 1 B uTore cornamarncs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos J04b, — IPOJODKWI ['aBpen, — s 4acTo AyMmaro, 4To, )KUBH
OHa ceWvac, BpsJ JIM OHA CMOIJIa Obl yNpaBiATh TelaekaHasoMm. [loaTomy st MeHsT OCOOBIN CMBICT
UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro keHIMHY: 370 Acs Illernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUThCS, HO OHa HACTOMYMBA, U y HEEe BCE IMOJIyUUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMOTpes Ha ['eHHanus AnmatoBa — OH
OTBEYAJI 32 OPraHU3alUI0 paboThI TesekaHana. M, korza yxe Bce BBHICTPOEHO, KOMY, KaK HE eMy, ObLIO
noyyuuTh noseiieHue? Illernoa ke 10 3TOro 3aHUManach ceKpeTapckoi paboTo: BCTpeun, OMIIETHI,
pacriucaHue riaBpesia Ha Heneno. «OHa y Hac BCero MmoJiroza, noka Hu4eM cedst He IposiBUIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPaCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, mocMoTpum».

Hauauo
3a HECKONbKO MecsieB Acsi pasBena OypHYIO NesaTeabHOCTh. OHa BKIIOUMIIACH B HECKOJBKO
TEJIETIPOEKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Bemymias a¢upa. Ho nepenaun Obuin 0e3MUKUMU

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE MOJIB30BATUCH ycnexoM. I'maBpen HacTamBall, 4To JAEBYIIKE Halo naTh BpeMsa: «OHa Mosonas, B
HEU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcHHOM Kapbepe, Iloronun cranm Oparb ee Ha JelOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEYM CO CIUKEPAMH, MOTCHUUAIBHBIMUA —TOCTAIMH 3¢pupa. Eme
4yepes apy MecCsLEB, OH BBEJ €€ B KpYT YUHOBHHUKOB U ITOJIUTHUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemwsi, — 3asBisla OHa KOJUIEraM, HEJIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO IOBAXKHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Komnnern He y3HaBanu npexzae MomdaanByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEJyIME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «HANO noayMaTe». B orser Illernosa crana Bcex
noy4ats. OmepaTopaM OHa paccKa3blBajia, Kak HYXXKHO CHHMMAaTh: «s TyT HOOOIIalach C OJHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAIA, YTO BCS MH(OPMAIUSA O HOBOM HAJIOTE HAa HEJABMKUMOCTH — OPEXHS».

B xosnextuBe Hapacrtan ponoT. KTo-To nmbITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bpl nenaere cBoe zaeno, s cBoe. 1 B BalmM JIMLEMEpHBIE UIPHl S HE UIPaAK, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXK/IE AyMarTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pa30OmMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAKIYET, U TEX, KTO
COXpaHsAeT HeuTpanurer. [[pyKeckux OTHOLIEHMM AEBYIIKa HU C K€M He nonaiep:kuBana. «JIroxm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO IpejaHa eMy U OyJly yUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsi K Hell Kak-To 3amecTuTenb riaaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uyto camuzgar B CCCP mneuatanu B NOJINOJIBHBIX
Tunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIIMI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCbh, U KOCSIYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jier, XoTb U ObII MOJHOM €ro MpOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOINIOM YYEHBIM-UCTOPHUK, —
BIYMYMBBII M CHOKOHHBINA. OHM 4acTO CHOPHJIM M MPUXOJUIN K OOILIeMy 3HaMEHaTesro, HO ceifuac
EBrenmii coBepiieHHO ero He moHuman: «OH 4TO, COBCEM HE BHUJWT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BONPOC OH PeUIni OOCYIUThH C TIaBPEIOM OJMH HA OJUH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBEeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B [03y HAJIMEHHOTO MEHTOpAa. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To aaBaif 3aKOHYMM 3TOT pasroBop: s Oyay ee MOJiepKuBaTh — U
TOYKa.

Tyum crymarores

Tloctem mpsimoro 3¢gupa ObLT M3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHNe KHUT, UCCIIEe0BaTEIbCKUE JIAOOpAaTOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAa FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.
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— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mmpobesa moMorio Obl U JIIOIIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla napno! Kto Xoder, HaiiieT M KHWTH, U 3HAHUA. A Tak Macca WIUOTOB OYJET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 3a7a10 BOIPOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A 4ero Bl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 0oiiTech: MOEAET KpbIlia, MOXKHO MOAThCS
B XYJ0KHUKH WM, TaM, HallpuMep, B potorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MATEPUIUCh. Acs yKEe HE B IIEPBBINA pa3 XaMuiia rOCTIM
— 3TO, KaK BBIICHUJIOCH, ITOJIy4aloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
n yrormun Kamrankyy. — «He yronw, a Opocuit mosx moes1, OT HeCYaCTHOH JIIOOBH. .»

[Tocne adupa I'ennanuit AnmaroB u3BuHWicS nepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbuisiace: «Kak g ero, na? A To OH Takoll Bech OJYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4YTO TOCTh LuUTUpoBan I[lymkuHa, oHa HeBHMHHO u3BHUHMWIACh: «Oil, s MpPOCTO
OroBOpMJIAaCh, 3TO, KOHEYHO, Hame Bce Obur». OAMH W3 PEeNakTOpOB HE BBIIEPKAI: «AcCS, BBI,
W3BUHUTE, ypa B KIACCHYECKOM CMBICIIE M ATOr0 HE MoHuMaere». «CaMu BBI... HUYTOXKECTBa!» —
BcnbixHya [llernoBa u BeiOexana u3 crynuu. Ilocie sToro ciuydast KOHQIUKT B KOJUIEKTHBE ITEPEPOC
B OTKpBITOE MpoTUBOCTOsIHKE. «HTepecHo, med He BUAMT, YTO JIHU, KTO OHA? A €Clu BUIUT U IEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — I10/100HbIE pa3roBOPHI TO U JIEJIO BEJIUCH B PEAKIIUH.

OckopOnennbiii Oankup 3asBui, 4to Ooinbine Ha 3¢up k IllernoBoit Hu Horoil. HexoTtopsie
3pUTENH €ro MHOJAEepXk ajlu; MOAPOOHOCTH ATOM HMCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEPHETE.
[Tocpimanuchk myOoauYHbIE TPETEH3UN KOJIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENeH, HAYalUCh CKIOKH.
HlernoBa omuH 3a ApyruM myonukoBana B «®PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyJlaKaMmu», «KO3J1aMU» U «3aBUCTHUKAMM». JIGHTBI cOICeTel mecTpenn quTaTaMy U3 OIycoB AcU U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIFOIUILIKWY, — OTpbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBINIKA, OJaroTBOPUTENILHOCTE — JJIS
JUIEMEPOB, Bejocuneabl — Onaxb M NOHTHL. Ee 3dupel cramu mpoxoauTh B 3TOM ke Kioue. B
pe3ysbTaTe OJWH M3 IIOCTOSHHBIX TI'OCTEH TeJIeKaHala, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3aycs
y4acTBOBaTh B Iporpamme IllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecnu Bbl He momeHsere lllernmoBy, Hampumep, Ha
Jopoia, k BaM st 0oJIbLIe HE IPHUY.

— O ueM pasrosop?! Bl MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCETa 3alUINA0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacHIpPOIIATHCS

OTO BBI3BAJIIO HOBBIN CKaHjaal U oOcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJIBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OT/i€la MapKETHUHIA MOJIOKUI MEpeEN
[ToroanmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectasim cMoTpeTh. JIrogm rojocyror Horamu. M 3To
OTpa)KaeTCsl Ha PelyTaluy U pe3yjbTaTaxX BCEro TelleKaHaa.

— Jlagno. OmuH Mecsiiy — He mokasarenb. KTo-To ymien, kto-to mpumen. ['1e-to ckakHyio
BBEpX, Ie-To BHU3. Tak mocrossHHO ObIBaeT. Haso mpuaymbiBaTh uTO-TO HOBOE. Beem!
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Ha camom pene Pycnan IlorogmH mnepexuBall MO MOBOJMY CKaHAAJIOB, HO CUMTaN, 4YTO,
MOJJIEpKUBast ACI0, IOCTyTaeT MPAaBIWIbHO. B Kakoii-TO MOMEHT OH Pl OOBSICHUTHCS C KOJIIETaMU:

— BB nmoiimute, — yOexaan OH pelakiuio, — OHa HacToWuMBa, y Hee Kyda wmaei. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymaTth. M oHa crapaercs, pacrtert!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJIaCTH Kphllla M0exXaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, Oacta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTbh, sl HUIKOTO HE
nepxxy. Bece nae3anl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYHUKOB pEJIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOIO0 OpraHU3aropa, TeJIEBEeIYIIero U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTUX OT yxojna. Kro-To Hanesics,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner uinm Bece xe ogymaercs. Ho ckanmass
CJIeIOBAJIA OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo OaHKUPOB, KOTOPbIE «HAXKUBAKOTCS HA MPOCTHIX
moasx». YnomsHyiaa OaHk «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTH» U XOTAT «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMMyOIMYHBIX H3BUHEHUH. « MeHs 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB000/1a MHEHUI,
a JlaBJICeHUE aKIIMOHEPOB Ha PEJaKLMI0 HenomycTuMo. Branenen O0aHka 3asBWII, UTO 3ayMbIBAE€TCS O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblie HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTOosu1 y UcToKoB «IInkay, ceifuac
MOM IPEJCTABJICHUS O TeJIeKaHalle pacXoAsTCs C TEM, UTO 371eCh IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3ajauni EBrenus opomra. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K 1edy — JII00bIE pa3roBOPHI Ha 3Ty TEMY
TOT BOCHpUHUMAan B WThIKKM. Ho ceiyac cuTyauus pe3ko yXyAUIWIack U HYXKHO ObUIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4€lIOBEK B KOMIIAaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIIILISIT
Hopor.

Ho xak nogoiitu k medy ¢ TakuM pazroBopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbIiiIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAyLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoie3sHo? M Torma 4ro nenaTh: yXOJIUTb HWIIM TIBITAThCS CMECTUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

51 cunraro, 4TO HY’KHO CZEJIAaTh BAa BAKHBIX IIara.

Bo-nepBeix, Jlopomi, Kak YeNOBEK TPE3BOMBICIAIINKI, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeIuTh IJIaBpesia B TOM, YTO TOT He IpaB, He monydutcs. Koneuxo,
[ToroguH — pyKOBOIWTENb TAJAHTIMBBIM, YBaXKa€Mblil, HO OH, KaK TOBOPHUTCS, ITOEXAJ KPBIILIEH. ITO
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW Npu4yuHe. BaxkHO, YTO YEJIOBEK B TAaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJICHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.
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[Toatomy [lopotry Hy>KHO coOpaTh rpyHIy MOANEPKKH U3 OCTABIIMXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, TMpHBJICYL yBoNUBIIerocs ['eHHamuss AnmaroBa W ¢ HUPpaMH B pPyKax I[OKa3aTh
aKLMOHepy, KaK MaJalolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommanuu. Hamo yOenuTs ero, 4to
MPOUCXOAIIEe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOH. DTO HEempocTas 3a7ada, HO aKUUOHEpP — CBOM YEJIOBEK B MEIWWHOW WHAYCTPUHU U
MPEKpPacHO MOHMMAET, Kak oHa paboTtaeT. C BBICOKON BEPOATHOCTHIO OH BMEIIACTCS U HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIIEPKEK U MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAYCHHH B OyayIleM WU JACT MEXaHU3Mbl pelIeHUs MOJOOHBIX MPOOJIEM.
[IpuaymMbIBaTh HUYETO HE HA/IO: BCE YXKE CACIIaHO B KOMITAHHSIX, KOTOPHIE YCIIENTHO paOOTAIOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHel mepe, Ha yNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXIOW MO3UIUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPBhIE YYUTHIBAIOT IPU TECTUPOBAHUM KaHAHAaTa (3TO
TO, YTO Ha3bIBACTCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CJIM pPeyYb HJET O €ro MpsMbIX
MMOAYUHEHHBIX, MPEJICTABISAET KAHIUIaTOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIpPUMEp,
COBETY JHMPEKTOPOB, MPEACTABIISIONIEMY UHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
HazHaueHue. Kpome Toro, Hy’)KHO BBECTU B MPAKTUKY €KETOAHBIE OTYETHI O MPOJENaHHON paboTe U
dbopMyIHpOBKY 3amad Ha Oynymuid ron. Ecimu 3TOro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 3mech pedb UIET O TEJIEKOMIIAHUHM, Y€l MPOAYKT HMMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, TJleé KOHYAeTCS TBOPYECTBO M HaunHaeTcs OusHec. U
€CJIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHWS HHUKOTJA HE cTaHeT 3(P(EKTUBHON:
TaJaHTIUBbIC JIIOIU OyIyT OOBSICHATH MHBECTOPY, OYEMY MM HYXHBI €I JEHbIH, a O MPUObUIH
nymathk He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYSCTBOM U OM3HECOM MPOXOIMT, MHE KaXKETCH,
yepe3 Ti1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMU U TAJIIAHT B JICHBIU.

Cxopee Bcero, Pycnany I[loroguny npugercst yiTu BCed 3a —IE€BYIIKOW. JTO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YTIPABIICHUS, B KOTOPOU pelieHus MpUHUMAaeT rpymnma jrojaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJIM MEPECTPauBaAIOTCS C TPydoM. KepTBOBAaTb ATOM CUCTEMOM pagud XOpPOUIETrOo
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UThH BEPOSTHOCThH OIIMOKHU. A 3aroHSTH C€0s B yroy U
3aBHCETh OT OJHOTO COTPYIOHMKa — OombIIoi mpocyer. Tak uto «[luky» mOHamOOWUTCS HOBBIM THIT
yIpaBJeHIIa.

Cepreii ®ujonoBuny, aekan lllkoast menexxxkmenta HUY BLID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «I[Iuk», onucanHas B Keiice, — 3TO
BCErO JIMILb MEPENIoKeHNEe COOBITUM, MPOUCXOAIINX Ha M3BECTHOW paavocTaHuMU. Brnpouem, mpu
KeJJTaHUM MOXKHO ObIJI0 Obl HAWTH U Ipyrue aHaloruu. MIHBIMU ClI0BaMH, B KHM3HHU BpPeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCSA CO CIy4dasMH, KOI/Ia CO3/JaTellb YCIEIIHOTO INPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH NPUYHHY 3TOTO (heHOMEHa, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mpoekta WM OpraHu3allMi €CTh CBOW XHM3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOTO XHU3HEHHOro Iukiaa. OHa U3 cambIX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuzeca. B
pamMKax 3TOH MOJIENH pa3pylIEHUE OPraHU3alMi MOXKET POMCXOINUTh HA PA3HBIX 3TAIax €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPIIAET OIIHOKH.
Opnako 3akar (CTapeHUe) OpraHu3aluyd MOXKET MPOUCXOIUTh U MO NMPUYMHE TOTO, YTO M3HAYaJIbHAs
ujesi, Ha OCHOBE KOTOpO#l Obula co3gaHa KoMmaHusi, ceOs ucyeprnana. UtoObl m3bexarbh cTapeHws,
Ha/10 TMPEATI0KHUTH HOBYIO MJICI0 WM PAAUKaIbHO OOHOBUTH CTaPYIO.

Kaskercs, 4To T7aBHBIN pellakTop TesleKaHajla IOHUMAET 3Ty IpoOJieMy U pellaer, 4To MpuIlia
nopa oOHOBHUTH PYKOBOJICTBO KaHaja, HaJesCh, YTO HOBBIA M IPU 3TOM MOJOION UYEIOBEK CMOXKET
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YBEJIMUUTh 3PUTENbCKYIO0 ayauTopuio. Mpaes, Ha Mol B3rian, BHojgHE ocMbicieHHas. [IpoGnema
COCTOUT B TOM, KaK OHa peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXKHO MHTEPIPETUPOBATH B paMKaX OYEHb IMOIYJISIPHOU B
Halli JIHU JUCKYCCMM 00 yNpaBJIeHUH TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TalaHTIMBBIX Jiojeil. Ho kak ompenenuTts CTeneHb
TAJIAHTIMBOCTA HOBOTO uenoBeka? B mckyccTBe 3Ta mpobiema perraercs OTHOCHUTENBHO MPOCTO.
Hamucan XyaoKHUK KapTHHY, KOTOpas NPUBJIIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPHUTh Kak O
TaJaHTJIMBOM XUBOMUCIE. TO e MOXHO CKa3aTh O MHcaTelie, KHUra KOTOPOro MOJIy4duia Mpu3HaHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIM» TNPUCBAUBACTCS 4YEIIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHepKMeHTe cuTyalus CiloXKHee. 37eCh 4acTo TaJlaHTOM
HA3bIBAIOT MOJIOJOTO YeNOBEeKa, O00JaJaroliero, MO0 MHEHHUIO €ro PyKOBOJIUTENS, MOTEHIHAIIOM,
KOTOpBIM elle JOJDKEH MposBUThCS. Ho Beap 3TOT mOTeHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycnan [loronun Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd MpOHU3Belia
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho moctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTUTENIEM TJIaBHOTO pelakTopa u TeM Ooisiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpowui TeneBenymmii. K cokalieHuio, 3T HEJIOCTaTKH «HE Jedarcs». CryTaTh
[lymkuna ¢ HekpacoBeiM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Harop u xamcTBo — Toke. [loaTomy mompoOoBate lllernoBy B poiu TeneBedyiiel, BO3MOXKHO, U
crowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAJIO IO CaMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, yto EBrennii Jlopoin MoxeT MmombITaThCsl OOBSICHUTH Bce 3TO Pycnany
[Toroauny, UCTIONIB3Ysi CBOM MHOTOJIETHUE JPYKECKUE OTHOIIECHUS ¢ HUM. ECTh 1M Hazmexaa, 4To TOT
ero ycneimut? Hanexxna ymupaer mocnenned. KoneuHo, MOXKET OKas3aThCsl, 4TO BIIOOJICEHHOCTH B
MOJIOZYIO COTpyAHHIy Tomemraer [loroguHy MNOHATH TOYKY 3pEHHsS Jpyra W copaTHuka. Toraa
Jlopoury mpuaercs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelleKaHaie. Bpsia nmu oH 3axoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISI.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. llporpamma u3rorosisuiach
KopIiopamued KOMIBIOTEPHbIX mporpamMm «3kayHTeK-CILIA», rne HMCIOJHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OHaKo mporpamMma OKasallaCh «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoaMTENb OpraHu3aluy He MpocTuil Mapuu 3TOi OIIMOKH U YBOJIHUII €€.
Orto Obulo motrpsiceHueM st Mapuu. B TOT ke neHp oHa mo3BoHmwina Onbre u mnorpedosana
pa3bACHEHUM.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0Ooil B OHON U3
HeOOJIbIINX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 yxkacHbiii. He cmydaiino B Poccun
MOHE/IEIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BepHYJIAach K Hadalxy 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIN €€ K TaKOMy
BOIIPOCY.

YTpoM Ha €XEHEACIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWU €U JOJOKWIIU, YTO Ha KOHEIl
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalTepCcKHX MporpaMm —
OCHOBHOT'O MpPOJIyKTa KOMIIAHUM M 3a 3TO OBLI IMOJy4YeH NpU3 TOJOBHOM Kopropanuu. OgHaKo

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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WHTEHCHUBHbIC MHBECTULIMU B pa3BuUTHE B 1995 r. mouTH HE OCTaBWIM JIE€HET HA CYETYy KOMIIAHHUH I10
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCA cUTyaruio, Onbra, 00paTuBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak koMmaHja. JleHer Ha cuery ceiluac OEHCTBUTENBHO
Masio. Y Hac ecTh mpobiembl». B uTore oHa mpenyoxuia MeHeKepaM pacCMOTPETh JBa BapUaHTa
KOMITEHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIIOUEHHOCTh KOMaHbl U MOTHBUPOBAHHOCTh
ee yyacTHUKOB. IlepBast cxema OblUla HE YeM HHBIM, KaK BBEIACHHMEM JJIi MEHEI)KEPOB MHCTUTYTa
MapTHEPCTBA, a BTOpas — MpUTJalleHueM UX K ydactuio B npuoObusax (10% ot mpubblIM Kaxkaoro u3
OTJIETIOB).

HeoxunaanHo BOCIOMUHAaHUS NPEPBAIUCH B €€ T'OJOBE PA3MbIIUICHUSIMH, [TONBITKON OCMBICIUTh
cBOe HOBOE coctosiHue. «Llenpio Moeii sxu3HU Beerna Obu10 KauecTBo. KagecTBO aGCOMOTHO BO BCEM.
KusHp 11 kauecTBa CO3Ja€T KayeCTBO JKU3HU. JlenaTh 3TO M OCTUraTh pesyibTaTa — JJIs MEHS
HCTHHHOE BO3HarpaxaeHue. KauecTBo nemaer MEHS U JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK ¥ C MaTepUaAIbHON CTOPOHBDY.

BepnyBimch K COOBITHAM JIHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee ONM3Kas Mmojapyra,
KOTOpasi HECKOJIbKO JHeW Hazan mnpuodOpena y Onbru Juis CBOCH KOMIIAHUU OJIHY U3
BBICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «OkayHTek». [lompyra pabortana (uHAHCOBBIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD»,
T.€. C Cepbe3HbIMU OIMOKaMU. PykoBoauTeNb HE IPOCTUII €1 3TOT IpocyeT U yBouia ee. C ropeusto B
rojioce oHa crnpocuna Onbry: «Kak takoe morno ciayuntbes? Tol ke Most mogpyra». Onpra noHuMana,
YTO 3a BCE MPOUCXOAsIEe B KOMIAHUM OTBEYAET OHA U TOJIbKO OHA. U ciyduBIIEeecs He MOIIIO ee He
pacctpouts. llocne moapyru mno3BoHun 3amectutesib OIbIM U NPOCTO OLIEJIOMHI €€ CBOMM
coobmienrnemM. OH 3asBHJI, YTO YBOJBHSIETCS U3 KOMIIAaHUU. Bce cBOM 0OBSCHEHHS OH CBEl K TOMY, YTO
MPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIieM, CTajio
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHbl OTBEPIVIA 00€ MpeaoKEHHBIE €0 KOMIIEHCAI[MOHHBIE
CXeMbl, MOoTpeOOBaB B3aMEH IMPOCTOrO YBEJIMYEHHUS 3apIuiaThl. B 3THX cxemax uX He YCTpauBald
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM TakKe€ COMHEBAIUCH B NEPCHEKTUBHOCTHU
TaHHOTO Om3Heca. 11 BHOBh BOCIIOMHHAHUS JAHS MPEPBATHCH PAa3MBIIUICHUSMH O KU3HU U padore. «U1
BCE-TaKU B KU3HU YAANOCh NOOUTHCA MHOTOro. busHec st MeHsT — 3TO caMOBBIpaxkeHue. S ropaa
co0Ooi. A Korjga MHE IUIOXO, TO 51 BCEr/a AyMar0 O TOM, CKOJIBKO sI caMma cienana s cels u s
OKPY’KalIIMX MEHS JItojeu. A cnenana s ajig HUX Hemano. [loueMy ke onu Tak noctynuin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3T0 cBoero pojia cropr.
B 4em xe neno?» B nmoucke oreera Ha 3TOT Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopauusi koMnboTepHbIX nporpamm «JkayHTtek -CIIA»

Kopropanust  «Okaynrek — CIIIA», sBistomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JiacTH OyXrajTepcKkoro ydera M yIpaBlieHus (uHaHcaMmu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem romy kKommaHus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj pocturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KopIiopaiuen, KOTUpyromeicss B ABTOMaTUYECKOW CHCTEME HallMOHAJIbHOM acCOLMaIMi OUpIKeBBIX
manepoB (NASDAQ). 3a ot roasl kommanus nproodpena 40 ThIC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonamau Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHoble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3OKayHTEK» OCYIIECTBISET HAINpPSMYIO 4yepe3 0ojee 4eM ThICSUy JMIIEpPOB, areHTOB I10
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaKXKE CIJIO)KMIIOCH CTPATErMYecKoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAEPAMU — IOCTABIIMKAMHU
KoMIblOTEpHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xbronert Ilakkapa», «Can
Mukpocucreme» u «MaiikpocodT», Tak W ¢ KpPyHHEHIIMMH KOHCYJIbTAllUOHHBIMH (UPMaMH
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3zpaldoTajia HIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHMM, MOHUMAETCS
MOIIIHAsE CUCTEMa, TMO3BOJISIONIAS IMOJIb30BATEII0 aBTOMATHU3MPOBATh BCE OMepanuu 1o o0paboTke
¢unancosoit uHdopmanuu. [IporpaMma cocTOUT U3 psia ClIELUATU3UPOBAHHBIX MOAYJEH, KOTOPbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK MU BCE BMECTE B MHTErpUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JEJaeT €ro HiealbHbIM [Js HCIOJIb30BAHUS B MalloM
OW3Hece, B JWHAMUYHO pacTymmx ¢GUpPMax © KPYMHBIX OPraHM3alMsIX C MHOKECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IATUIIPOLEHTHON JOJIM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBLINECS HA 3TOT CUET OKUIAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI' u
crpanax bantum, cpenu kotopsix «Motoponay, «lIpokrep sua [HMOm», «/xenepan DinexkTpux»,
«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIMX oOpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarogaps yCWJIMsIM OCHOBaTells KOMIAHMM U €€ Npe3ueHTa —
Onbru Csencod. [locne neperoBopoB ¢ «Ikayntek — CILIIA» oHa nmonyunsia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIIBIOTEpHBIX Iporpamm «OKayHTek». Bl ynanochk
coOpaTh KOMaHAy BRICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pactyiuel cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHMIIb
COCIUHUB CIIOKHEHUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPAMMbI «OJKAYHTEK» C
rJ1yOOKMM 3HAHUEM PBIHKA U TOTO, YTO XOTSAT MOTPEOUTEIH.

Komnanus Oumnberu, «3OkayHtek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MporpamMm «JkayHTek» B Poccum m crpanmax CHI', paspaborana, mpucnocoOuna K
HY’KJaM [OTpeOuTeNIel U cTaja MpoJaBaTh 3T IpOrpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM 1 Jhxona — my»ka Oubru ¥ €e napTHepa 0 KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTAIMI MepcoHal, OOJbIIYI0 YacTh KOTOPOrO COCTABIISIIOT "KaHIUJAThl HAayK.
Cpennuil Bo3pacT pykoBojsmiero coctaBa kommanuu — 30 ner. Panee MHorume M3 HUX ObUIH
KpyHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHrue. MHOTHE U3 HUX SBJSUTUCH BeITyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 0CTUT yXe NATUAECSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTyAEHTOM AHAapes
CaxapoBa, HoOeneBckoro naypeara. CeroansuiHsas cBo6oja BeiOopa B I Poccuu, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TIOJHEE HCIOJIb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUHM «OKAyHTEK).
«HeBo3MoOXkHO MMeTh Xopowuii 3apabotok B yHuBepcurere uau HUM, a y Hac Bce 3apabaTbIBatoT
MHOT0. MBI HalluIM CBOM MyTh pabOThI C KOMIIBIOTEPHBIMU TPOrPaMMaMU | JI€JIaeM Ha 3TOM JIEHbIW.

PpiHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrexk — Poccus» mpemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpaMm ObUIM K 3TOMY BpeMEHH «pyCHU(UIUPOBAHB» M MPUCHOCOOIEHBI K
HYKZaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
kopriopanuu. lleHTpanbHOEe MecTo cpenu HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouvaromiasi IiiaH cYeTOB, MPOBOJKM, OamaHchl u oOopoThl. Ilaker «I'nmaBHoit Kuurm»,
MOI00HO JPYTUM MPOYKTaM KOMIAHHUH, MPEAJIarajcs Ha pbIHKE KaK OT/EIbHO, TaK U B MHTETPaLlUU C
JAPYTUMH TPOAYKTaAaMH «DKayHTeK. ITO TIO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHOW CHCTEMOM
¢unaHcoBoll uHpopManuu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOrpaMMbl pPACUETOB C
MOCTaBIIMKAMU M 3aKa3yvKamM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JIOTIOJITHEHUE TPEJIaraiuch CHCTEMBI IIJIAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM IHar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
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BHEJIPEHYECKON paboTe MBI TOX0XH Ha Oyxrantepckue komnanuu «bombiioi mecrepku». OaHAKO BO
MHOI'OM MBI Jiyudlie HUX. KiIMEeHTBl 0THal0T NpeanouTeHUe Hallel npoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepHKaHCKUe
KOpHopaluuu, IeicTByromue B Poccun, a Takke M3BECTHBIE POCCUICKHE KOMIIaHMM, OaHkU. Bee 310
MBI CO3J]aId 4yTh OoJibiie yeM 3a roA. CeroaHs MbI IrJaBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MOWi 3aMECTUTENb. IIyTHT, YTO, €CIIM OBl MBI ACHCTBUTEIILHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJDKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeéM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3ytoTcs nporpammaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO POJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00JI1aCTH».

OpavH u3 BeICIIUX PYKOBOAUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJI, UTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX HM MOTYT OBITh HCHOJIb30BaHBI
MHTErPUPOBAHHO Al Bcel (uHaHCOBOM cuctembl komnaHuu. Kpome «OxayHtexk» m «Crap» Ha
pOoccUicKHil peIHOK BBOAMIKCH mporpammbl «Cancucy. C 1993 r. Obuio ycTaHOBIEHO 78 KOMIUIEKTOB
TakuX IporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENh KOMIaHUH ApPTyp AHIEpCeH. — DTH MPOTrpamMMbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMIaHusIMU B Poccnu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsI HUX OYEHb BaKeH». [laHHBINA PBHIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH 7031, B Tof. XO0Ts B Poccuu U CyiecTByOT
CBOM MECTHBIE OyXrajaTepckue HporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOLIEH 3amaJHbIM CcTaHgapTtaM. Poccuiickue mporpamMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPEOOBaHMUS POCCUHCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BenyT cBoero poja «ABOWHYI Oyxranteputo». Onbra mnopamucaga CBOW KOHTPAKT C
«9kaynrek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauicsi pedeHok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTe, kKoMmaHus «JkayHTek — CIIIA» onenuBanace B 330 MitH 1071.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAINUCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIA» npoxoAawin BaKHbIE M3MEHEHUS.
boun 0OHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3aka3os. Bee wiensl Cosera,
BKJIFOYasi OCHOBATeNs, ObUIM YBOJIEHBI, M IE€PCOHANl CYIIECTBEHHO CcokpaieH». Oibra noamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIHOJHUTENbHBIM JUpeKkTOpoM KommaHuu. OHa 3ameruna: "Cpasy
K€ TI0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO mpousounio. [Toutu rox oHu meltanuch
Mepe3aKIoYUTh 3TOT KOHTpPakT». B pesynbrare Bce MOIy4YMSIOCH HA00OPOT — MEpBOHAYalIbHBIN
IATWICTHAH KOHTPAKT MNpONIWIA Ha JAECATh JIET, INpUHMMAas BO BHHMMAHHE IIPEBOCXOJIHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Ounbru OBIIO CBSI3aHO C BU3UTOM B MoCkBY B cepeauHe 1995 r. riaBHOro HCHOJHHUTEIBHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koman10i. [locne cBoero Bu3nuTa oH ckazai: «Poccus siBiseTcss OAHUM M3 HauboJiee NMepcreKTUBHBIX
PBIHKOB ISl KOMIaHuU. ['01 Ha3a MBI 3/1eCh HUYErO0 HE UMEIIH, a ceidyac y Hac yke 70 KIMEHTOBY.
[TonoOHO KoMmmaHUsAM bomnbioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B atoil cBa3um Onbra ckazana: «Hekotopele n3 KoMmaHui
«bonpmioi mecrepkn» NPOKIMHAIOT HAC. J[OJKHBI JIM MBI B 3TOM CUTyalluM KOHKYpPHUPOBAaTh WJIA UM
ClIlelyeT COTpYIHNYaTh? DTO OTHOCUTCS K TEM U3 HHMX, KTO UHTEHCHUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3aneBaer TO, YTO MBI HNPOHMKJIM B Ty k€ Hully. Ho MBI JOJDKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOJIYKT Ha HOBBIM phIHOK". OHa noOaBuina: «Ceitdac, s qymaro, o0pa3oBajoch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHo Aeno». Oubra onucana
CBOI0 KOMIIAHHMIO KAaK OPTraHU3alMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padoTaroluM MEpPCOHAIOM:
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«YTOOBI TPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI OTPATHJIN JABEHALATh YEIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI aJanTaluedl MOJyJed U JBaalaTh MEPEeBOIMWIN TEKCT Ha
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TH YCWIHS, a TaKkKe ¢ KOHCYJIbTAIlMOHHBIX MO3HUIIMMA
OLIEHUBAJIM TIEPCIIEKTHUBHI JUIsl HAIIETO OYXTaJTepCKOro MpoayKTa. TpynHO OBUIO OMPEaeNnuTh, KTO YeM
ObLT 3aHAT — KaXK[Iblil ©Men cBoM mpoekT. Kax bl mpoBepsit ceds cam. Hexkomy 06110 3TO caenaTh co
cTopoHbl. B momMemenusx crosiia tummHa. Hekotopsie pabotanu goma. PaboTta Ha 1oMy moouipsiiacs,
TaK KakK 3TO COKpAIaJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl IOMEIIEHUH Oblila OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomanu B Cankt-IletepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouiem rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMuUcTbI
XOJAT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei MmpekpacHoe o0pa3oBaHUE, ONPEACIIINA €€ B My3BbIKaJbHYIO LIKOIY, TIe
OHa cTana mpodecCHOoHaTbHOM MUaHUCTKOW. OpHako naHHas 00JIaCTh JAEATEIbHOCTH ObLIa OuYeHb
KOHKYpeHTHOH, u Osbra ocraBuia 3710 3aHstue. [Ipomeamnme roasl He Nponaiy AapoM, Tak Kak OHa
MHOTO0 U ycepAHo yumiack. OHa cTaBuia 1enb u gocrurana ee. Korna e ucnonnumnockd 18 ner, cembs
nepeexana B Yukaro. Ha stor MomenT Ounbra juiib HEMHOIO 3HaJa aHMVIMWCKHUM, HO CKOpO
MOJIOKEHHUE Jen M3MeHWIoch. [Ipomomkas CBOIO HMCTOPHIO HAa CBOOOAHOM aHIJIMIICKOM, OHa
o0BsicHWIA: «S1 10 OJIEPKUMOCTH TIeJICHANIPaBIICHHAsT HaTypa. Mol OTell CpaBHUBAJI MEHS C MTOE370M,
MIOCKOJIbKY sl HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO Brepen, K uenu. M korma s mocraBuia cebe
LeIbI0 BBIYUYNUTh AHIVIMMCKHI, TO JAenana 3TO O4eHb ObIcTpo. JloOmiach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK Kak cymaciieamas. BceM cBOUM pOCCHICKUM APY3bsM A
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoi. S eme He Moria oOIIaThCsl C aMepUKaHIIaMH, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMU.
Onpra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B JeHb. Uepe3 roj ee mMpuUHSUIA B
MH)XeHepHbI koutemk CeBepo-zanmanHoro yHuBepcutera. Ilocne oxoHuaHust yHuBepcutera Ombra
paboTana B amepukaHCKOM kommnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIIIEHHBIX pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniaja paboTy ¢ BEYEpHUM OOYUYEHHEM I10
nporpamme «MacTep J1eI0BOro aJMHHACTPUPOBaHMs» B Uukarckom ynusepcutere. [locie moixydenus
crennienn MBA Ognbra nepenuia pabotats B OyXraiarepckyto GUpMy KOHCYJIBTAaHTOM I10 YIPaBIECHUIO.
Ee menTop B «Kpoim», BUIle-Ipe3uIeHT MEXAyHApPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 koMmnanuu. OH ckazan: «MBbl 3aI1aTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMcs IPOJBUTATh JII0/IeH BHE
3aBHCUMOCTH OT WX HAIMOHAJIBHOW MPUHAIUIKHOCTH. Tak moyemy ke ThI Mokumaemsb Hac?» Ona
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckoMm yHUBEpCUTETE
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEIaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISITUE», —
nponowkmia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
kommnanuii «bompmol mectepkn», rme Ombra ObUIA JUPEKTOPOM OTHENAa HH(POPMAIMOHHBIX
TexHosoruii. B ee pabory Bxomwio HaOmrogeHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha pPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPHIN BIIOCIEICTBUU CTAHET KOHKYpPEHTOM «JKkayHTek». Ee
HaHUIM, KOTJIa «IPOJIYKT» COCTOSUI M3 JIByX YEIOBEK M IOJMHMCAaHHOrO KOHTpakTa. Kak pacckaszana
CBeHCOH, ee HOBbIM HayalbHUK cKkazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MIOTOMY, YTO OHa Obljla XOPOLIMM KaHJIUAATOM Ha JAaHHYIO JIOJUKHOCTb — yMella TOBOPHUTb U IO-
aHTJIMICKA, W TO-PYCCKH, a TAK)K€ MMeNa ONBIT paboThl B MapKeTWHTE W JKKayHTHHTe. I[lpm Hei
oTAeneHue BbIpocio ¢ 2 g0 70 YenoBeK W CTalo0 NPUHOCUTH KOMIIAHUM TpPETh €€ J0XOJO0B.
«OTHOIIEHNS C HAYAJILCTBOM y MEHS HE JIAMINCh, TaK KaK s ObUIa pe3koi m mpsmoi. OmsTh BO
MHOI'OM HalpamnBaeTcs CPaBHEHUE C MOE3/I0M. DTO U MO€ MPEUMYIIECTBO, U MO HEIOCTaTOK», —
ropopuia o cebe Osmpra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWHM OHA HE BCerja npuoerana K
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JTUIUIOMATHYECKUM XUTpOCTAM. Eif G0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3JeeHus, YeM
3apa0oTaTh npojaBWXKeHHE. Ee HadanbHMK HE pa3 TOBOPHJ, UYTO €H CIIEAYyeT YYHUThCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Heill. DTO MOXKET MPUTOJUTHCS, KOT1a BOIIpoc OyAeT peniarbesi Ha
caMoOM BEepXy WIH HaJ0 OyJeT yBelIW4YHuTh OropkeT noapasaeneHus. s Onpru padora Obu1a BaXKHBIM
aneMeHToM ee u3Hu. OHa 3apabaTeiBajia MHOTO JIEHEr, HO Oouiblie Oblia MpeaHa CBOEMY MPOIYKTY
«Crap», yem cBoell nomxkHocTd. KoHntpakT eil He nmpomimu. «Ilocine 3toro, — 3ameruna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIOMHWIIA, YTO MO STOMY IOBOJAY CKa3all el HayalbHHK: «51
npeuiarato tebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BAUTCS, HO BBIHYKJCH CICNIATh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBoJbHEHHUIO, Onbra 3amermna: «ITO OYEHb XapaKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KYJbTYyp 00E€HMX KOMIIAaHUH BCE
JMydliee U BOCIpPOM3BeNa 3TO B «IJkayHTeKk».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiry6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bece MpoKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIle OCTaeTcs JesIaTh?»

[esioBas u ynpasiaendeckas puinocodpus Oubru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 100 Ou3HeC, U 3TO 110 MOeH
KHU3HU. Sl ¢ HUM CIIPABIISIFOCH U HE XOUY €ro OCTaBIATh. S HE MOOI0 YXOIUTh B OTIYCK. S He mo01r0
MyTEIIeCTBOBAaTh. Sl HE 000 MOKYIaTh AJoporue Beu. S mo0i0 HaXOAUThCS CPEeId MOUX IPYy3eH,
nenaroiux Ou3Hec BMECTE CO MHOM, 51 JTF00III0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosee onbiTHBIE. To, 4TO
MOi1 3amecTuTeNh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBIISIETY.

Onbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. S oTaaro pacropsKeHUs 1axe
npuas nomoi. Ho momunHenHbie 00T MeHs. S a0 4yeTkre MHCTPYKIUHU 10 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXAAl0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U T0OPBIMU
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoU Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYJISTH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM TakK K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
MPOCKTHI, U OHa MO-TIPSKHEMY HE BOBJIEYCHA B «IPOIECC MPOU3BOJICTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alei u ynpaBIeHHEM.

«5l pyKOBOXKY NenmaMu U JIIOJAbMH. JTO U €CTh MOs paboTa. Mos XKH3Hb OYEHb WHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paIyo, 3TO
TaKXe€ ¥ BO3MOXKHOCTH MPOSIBUTH TBOPUYECKHUE CIIOCOOHOCTH. S /1earo TO, YTO sl 9yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acmupanTypy B MI'Y u nmomyuuna
CTeNeHb KaHAuaaTa 5KOHOMHUECcKnX Hayk. K ToMy ke Toraa s Obuta yxke 6epemenHa. Tak 4uTo Bce 3TO
OBLT IEHCTBUTENILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5l meiTagack B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTENHHON JHMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S MbITanack caenath Tak, YTOOBI 3TH YCIOBUS
ObUIM XOpomMMHU. S yxe Torja 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
MMETh peOeHKa M JKeJarolas MOJyYuTh UCKITIOYUTENbHBIA MSTHICTHUNH KOHTpakT? OHU HUKOTAA ObI
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATIAch TaM, Te MEHS MOTJIA Obl YBUIETh KIMEHTHI
«IKayHTEK». DTO OBLT MOI CEKPET».

CBEHCOH 4yBCTBOBaJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnoBHo, s
HE 3HAI0 CYTH CaMHX KOMIBIOTEPHBIX MPOTPaMM M TEXHOJOTHW HMX MPOHM3BOJACTBA. MHE HpPABHUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauepcutera. OH pacckazal MHE 00 OOIIMX MPUHIUITAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, UTO S TPO(ECCUOHATBHBIA MEHEKep 00IIero rana. IMeHHO UM s u
sBiAroch. Korga st xody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBIOJIHUTH HE MOTY,
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HO g KOOPAMHUPYIO, YNPABISIO MpoIleccoM, Onarojapsi yeMy Hallla KOMIIaHHs AoOumiach ycrexa. S
TOT, KTO YIIPABJISET U PEIIaeT MPOOIEeMbI.

l'oBopss o nmuHbIX KauecTBax, Ombra 3ameruna: «f oudeHp auHamuyHa. [losTomy nus
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHA IieJias KOMaH/Ia,
I71e y KaXKJ0ro CBOs UCTOpUs. S 3aHMMarOCh MapKETHUHIOM, HO Ha JIeJIe Yy MEHs JIy4lle NOJIy4aeTcsl CO
cTparerueid. be3ycioBHO, 4TO cTparerusi, oOliee ynpaBjieHHE W OpraHu3alus — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Helnb3s 0O0BSICHATH TOJBKO KaUYeCTBOM €€
MPOYKTA. «ITO KAa4e€CTBO BCEro, 4To MbI JenaeM». Bo MHorom Osbra monaraigach Ha TO, YTO OHA
W3BJICKJIa W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAacCTH TMCHXOJIOTHH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesiaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJNbKO KAayecTBO YJIy4llIaeT
Halny Ku3Hb. Beerga Hy»KHO 10BOAUTH paboTy /10 KOHIA. Eciin Hayan — To 3aKOHYH; eclid o0eran —
TO BBIMIOJIHUA. JTO MOl bubnusy.

Omnbra o0BsICHUIIA, HACKOJIIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbiHKE? B ueM Haiu cTpaTermyeckue npeumyinecTBa? ITo KayecTBO, Ka4eCTBO JitoJiei. Mbl
IUTATUM JIIOSIM MHOTO, Ooibiie ueM B «bonbmioil mecrepke». IT0 KayecTBO OTHOLICHHH, KOTOpBIE
c(OpMUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JAPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy § Hayywiach B Xu3HH. KadecTBO HauMWHAETCS C
YBaXXUTEIBHOTO OTHOILIECHUS K KJIMEHTaM. JTO U SIBJISETCS MOEW 1enblo. Bce BOKpPYr MEHsI JOJIKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTivMBa, 4YTO MOTY CIelaTh Jy4Ille >KM3Hb APYTUX JIOACH:
notpedurenei, Koyier, pabOTHUKOB U MOEH CEMbH.

B otHomenuu crparernyeckoro rmianupoBanus CBeHcoH orMmetmiia: «Korga y MeHst ecTh Bpems,
s pabotato Haja crparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: «S1 HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHOY.

Onmnpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JIeTalbHbIe» MpobieMbl. OHA MpU3HAIIACK,
9TO YyBCTBYET ceOs JIydlle, pemas MHOXKECTBO 3JEMEHTApHBIX BOMPOCcOoB. Hampumep, oHa mojaia
uaer0 OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJAa OHM IUIAHUPYIOT IPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsiCHIIA: «YTIpaBJIeHUEe — OYEHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JAEHBIU OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MO3TOMY Hago paboTaTth Hal
TeM, 4YTOOBI coOpaTh miatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA C PaOOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lITpuxu nns Hee — 9TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOoe. OHO CHayaia 3a4apoOBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETb BHJIETh Ty 3a4apOBAHHOCTH B OU3HECEY.

Omna Takke 3aHMMallach 00yYEeHHEM CBOETO KOOPIWHATOpA M0 MAPKETHUHTY METONY «KUTaHCKOMN
neITk». Korjga kKimeHT O6JM30K K MPUHATHIO PEIICHHS O MOKYIIKE MPOIyKTa KOMIIAHWU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/Ible JIBa 4Yaca U CHPAIIMBAET, MOJYYHJI JH TOT JOKYMEHTBI IS
OTUIaThI, YTBEPXKJIEHBI JIU OHW M TaK Jajiee 10 BBIACHEHHS, MOAMHCAHBI JIn OHHU. Eciu B cucreme
BO3HHUKIIA TIpoOneMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT aapecoBaHa aisi pemieHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korma Onery cmpocunu, cyuTaer T OHAa ceds auaepoM, OHa 0e3 CTeCHEHUsS OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BaC OKPYsKaeT. Bbl JOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S ee TeHepanbHBIM ynpasisomui. S Xopowmi ympasiasromuid. Ecnv BApYr KOMIAHUU
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIIPaBJICHUs €10, TO s yiy. Sl HaHuMaro JIrojieH, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obul CtuB J[>koOe mist «mmn»y, — Xapu3MaTHUYECKUM JIUJEPOM. JIroam 3amOMHST TO, 9TO 5
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [1o3ToMy 51 HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYIBTaHT AOIKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHS CBOU UICH.

Pabora Hag kayecTBOM mepcoHajia



70

Bnavane Onbra HaHuMana JIOAE€H U3 YHUBEPCUTETOB — 4epe3 Apy3ed U MO PEKOMEHIAIUH.
HekoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMIaHUM «boJbINoi mecTepkuy», rie oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpbl Haiima,
BKJItOUass pexiaMmy. He 3a0biBasg cBOero TajnaHTIMBOIO Mya, oHa JoOaBuna: «C JIxoHoOM s
CYACTIINBAY.

B orHomenun TtUMOB JOJIeH, KOTOpPhIX OHA uckana, Onbra oObsicHWIA: «S cama HaHMMaro
J0JIeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOHo OyxranTepckoit (upme, B kKoTopoit s paborana B CIIA, Mbl HaHMMaeM TaJlaHThI, a HE
ymenus. XoTs yacto TpeOyercs U ONpeAeNieHHas MOJArOTOBKA, Hampumep, B o0xactu
MIPOrpaMMHUPOBAHUsl U SKKAyHTHHIA. JTO K€ BEPHO U JUIsl MApKETUHIa. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTZIA OBITH CKOpee MCUXoyorom». «Cample TalaHTIMBble — 3TO Bukrop u JIKoH.
OHU OCHOBaJIM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAaThCs OOy4deHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHUSM U
3aHMMAETCSl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy MBI IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpaMMoii. Ero oTHOIIEHMSI ¢ KIIMEHTYPOW U B CaMOM JIeJI€ CKJIaJbIBatOTCs Xopoio. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOliee MpencTaBiIeHHEe O MPOAYKTe. Y HEro MMeercs
ncuxojiorudeckoe BuzieHue. s moirydeHus Oojee neTanbHOH WHGopManuu BuKTOp mMmochliaet
KIueHToB K JIkoHY. J[KOH YyXOOUT ¢ HUMH «B INIyOHHY». 3aTeM KJIHEHTOB MPOBOIAT 1o oducy. B
XOZI€ TAKOTO Typa s 00BIYHO MOJIYY, a0 TOBOPUTH JAPYIMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISUIT HE OJIMH YeNIOBEK, a OpraHu3allus, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JMYHOCTEH. Y HAC €CTh MECTO JUIS JI0JEH — 3HATOKOB CBOErO JIea, HO y Hac
€CTh M MECTO JJIs JItOJIeH, He 00JIaJaroIuX 3TUM KaueCTBOM. 51 BO MHOTOM IPHUHAJIEKY K MOCIEIHUM.
S 6onpme ucnonauTenb. Korma mMbl o0CykmaeM, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TEXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyIOOHOE
MIOJIOKEHHE. Y MEHS OT 3TOro IMpOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiire, pemaiite), — roBOpro s
uM. — Onpenenure, 4YTo HY>KHO 7151 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s K TIOMOTY BaM JOBECTH
neno 1o koHuay». Korga takue jroaM yCcTarOT Ha CBOEM MECTE, OHM MOTYT IIEPEWTH B IPYrod OTHAEI.
JInst pa3HbIX KJIMEHTOB Y Hac €cTh M pa3Hble ponu. O/HA KEHIIMHA, KIMEHT u3 Bonrorpana, xorena
HUMETH JIeJI0 ¢ O60Jiee ONMBITHBIM ITPOJABIIOM Halle mpoayKuuu. J>KoH cMor ei momoub. Bomos, Hamn
MEHEKep TI0 MAapKEeTUHTY, BBITNIAAUT OuYeHb Tmpo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U UMEJ JIJI0 C UHOCTpaHIIaMU. S OTHOILIYCh K MHOCTpaHIaM ¢ OOJIbLINM YBaKEHHUEM,
HO Ha BCTpeYe C HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «Xd3JUIOY», CIpallnBaro, Kak Jena, Tpadyy Ha
oOlIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuuue B KyabTYypax

CBEeHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBOIMIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJEH U CTapaeTcsl ATOr0 HUKorAa He AenaTh. OHAKO aMepUKaHLbI Y
Hee He YXHUIUCh. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, T/I€ TNIaBHBIM sBJIAETCA MOTpeduTenb. ITo Tak npocto. Koraa s Haxoxycs B CILIA,
sl TIOYTH YCTar0 OT 3TOro. Tam HeT Juisi MeHsl HUKAKOoro ctumyisa. Hampumep, Bbl njaere B MarasuH, a
TaM Bce ecTb. BaM He HaJ0 HUYEro McKaTh. AMepHKaHIbl, ronanas B Poccuro, mpocTo TepsroTcs».
Onpra Bapyr BcioMHUIA, Kak oHa npuexana B CILIA, He Bnages aHrnuiickuM U He umest eHer. OHa
Obl1a XOpoIlel CTyJIeHTKOW, HO He myumieil. Tem He MmeHee, Tam oHa mipeycmena. «Korma Bb
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIOUIHBIMHM IpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero s nobmnack. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepPUKaHEeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He mymaro. MHe KakeTcsl, YTO pOCCHsiHE 0oJiee MpeapurMUMBbIe
u coobpazuresnbHbie. Toro, 4ero s JOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Oumnbra chenana juis ceOst BBIBOJA O MPUYMHAX TakKoro pasnuuus. «Poccus He mmeeT XOporio
Pa3BUTOI cUCTEMBI TOProBIIK U o0ciyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO MPEO10JIEBAs
TPYAHOCTU. 3/1€Ch BCE TOPa3f0 CIOKHEE, TaK KaK CTpaHa MEHEE IPOABUHYJACh B PAa3BUTHH, YEM
CIIA. Tam BBl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 3[€Ch K€ HYKHO elle
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OYEHb MHOTO CJIeaTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUSA. MBI B « OKayHTEK» CO37aeM IIEHHOCTH, TaK
Kak MBI OJIFKe K 3anmaJHOMy THITy KoMnanum». ['oBopst o Poccun, ona mpogomkuna: «Poccus mporuia
yepe3 an. Bee nmeHHocTr ObUIH pa3BesHbl. JIFOIIM rOBOPST, YTO KOMMYHH3M — 3TO IUIOXO U TIIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPHUHIIUIIE HEBEPHBIA MyTh. PaCKpBIBAETCS TOJBKO YaCTh MPOOIEMBI.
NmenHO Tak BemyT ceOs mpeAcTaBUTENN 3amaaa Mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. « /1 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
[TorTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uznece

[lecTh MPOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIIAIOT KEHIIMHBI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce 6ombine ¥ 0OJbIIE JKEHIIMH MOCTYHNAlOT B By3bl Poccuu kaxablii rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUPOJEe HE MOTYT CAeNaTh TSHKETYI0 (PU3UYECKYI0 padoTy.
OpaHako B OTHOILIEHUU yMa OHU HE YCTYMarOT My>KYMHaM. BmecTe ¢ TeM OHM pa3HbIe U IPUBHOCST 3TO
pazHooOpaszue B O6msHec». st CBeHCOH, Kak OHA cuuTaeT, Ou3Hec mojao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBIsATh 3a60Ty. s
MY>KYHMHBI J)K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0XK Ha CIOPT, HA COPEeBHOBaHKHE. MHe HpaBUTCS OBITh
JIENIOBOM JKEHIIMHON. Y MeHs B OusHece Oombiine BO3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TeTepOypre BO3MIIABIISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTAET MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKAas HAaTypa U OYEHb XOpOIIMHM pykoBoautenb. OHa
nojo0pana KOMaHy U3 JIECATH YEJIOBEK, U OHU pabOTaloT BMECTe OueHb Xopolo. Ee rpymnmna mnpoiuia
oOydeHue B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMmora Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho curyauust takoBa, uto Onbra BcTpewaercss ¢ Bepoill u roBopur ¢ Hel o nene, TOJNbKO KOrja
npwieraer B Cankr-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IIOo
6usnecy. Ha pabore Onbra oneBaercst oueHb ctporo. OHa MOHsIa, YTO 3TO MOMOTAET JKEHIINHE ObITh
BOCIPUHATON €O Bcel cepbe3HOCThio. OHA Takke OOHapyKuja, 4TO TAaKOM IMOAXO0J «paboTaeT» ¢
POCCUHCKMMH KIUEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT JKEHIIMHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obumm oHu ¢ JKoHOM, KTO-TO mokan JOoHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJl0 C IJaBHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KoMmaHuu. [lomoOHble cuTyalluM BCTpeyaluch W Ha MPEAbLAYIIMX
pabotax. Hanpumep, B Tolf komnanuu «boJbIloii mecTepkn», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIAIUCh C MPOCHOOM CleNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
ABJIAETCSA PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciaydyail Tam ske. ['pynma BU3UTEPOB OT BaXXHOIO
POCCHHCKOrO KIMEHTa NpuObUIa B KOMMAHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTalM 00CYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre toraa 6su10 30 ner. Korna ee mpeacraBuiy,
Kak JupekTopa mnpoekta «Ctap», TO y O3TUX YHHOBHHUKOB IPOCTO «OTBUCIHM dYenmtocTu». OHu
MIPEKpaTUIIM TOBOPUTh O OM3Hece M HaOpPOCHJIMCh Ha Hee C BONPOCAMU O JUYHOM KM3HHU. MX
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onbra Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpaktuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO UX». Temneph, Korjaa POCCUUCKUE
KJIMEHThI IPUXOIIT B « DKayHTEK», OHA CTapaeTcst UM He MpeacTaBisaThes. Eciam 310 Heo6xoanmo, To
OHAa PYKOBOJUT KOMIaHWEW. B MpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U € He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CIHIA ObITh JKEHIIMHOW — yXe
HEJ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMETh U HEKOTOpble IpeumylecTBa. <« KeHImMHa MOXET SMOIMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIINX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha ee Iapm».

JIn4yHbIE IEHHOCTH M LEJIH
MoxeTt 6BITL, JaHHOC 3aMCYaHUC OIbru moKaXkeTcs CJ'Iy‘-IaI\/'IHBIM, HO OHa CKa3saja, 4TO JIO0UT
CBOC ICJIO TaK, YTO €€ HC OCTAaHABJIMBAIOT HUKAKWEC TPYAHOCTH. « pa60Ta}0 3A€Ch, IOTOMY 4YTO A
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o010 CBOO paboTy. OngHako s Moria Obl M HEe paboTaTh. Y MEHS JOCTAaTOYHO JCHET, YTOOBI CEeroHs
yiiTu Ha nencuto. Ho uto s Oyny aenatb co cBoeit sHeprueii?» OHa BCHOMHUIIA, YTO KOTJa paboTana B
KoMIaHuU «boJbIION 1IecTepKu», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTH paboTy. OaHaKo OHa
3aHsJIaCh €IIe W JUccepTraiueii, 4ToObl MOJNYyYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpernojaBajia B TO BpeMs, HO TMOHsIA, YTO YHUBEPCUTETCKas >KU3Hb HE IS Hee. «IDTO BCe OUYEHb
cinoxHO. Hy’kHO OBITh OYCHb CKOHIICHTPHPOBAHHBIM. S M00II0 00y4yaTh, HO He B Kiacce». s Onbru
BAXXHO UMETh «00OpaTHyIO CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pazoM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. bbITh cOOCTBEHHUKOM B Poccuu mo-npexHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpWIMAHTOBBIMM KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp J0OUT ToproBatbcs. OHa LIEHUT BBITOJHBIC
noKynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuia Bcero 3a 15
noin. 1 99 nentoB. OHa oObscHMIA: «IT0 cpomHu ToMy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHLIUINAM. B )XH3HU CyIIeCTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belllel, KAKUMHU Obl IOPOTMMHU WU IPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajibHas MO POCCHUCKUM MEpKaM TPEXKOMHATHas KBapTHpa, HO €clu Obl €€ YBUIEIH
amepukaHipl, T0 Obuin Obl B moke». A B CIIA Onbsra cumtasa BO3MOXHBIM TNPUOOPETAThH
nojep>kaHHyto medens. Ha Bonpoc, xoueT in oHa emie oAHoro pedenka, Onbra CriokOMHO OTBETHIJIA!
«Her, g He x04y. S mpoCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTh, BOT €CITU Obl MO
MY CMOT YIEJSTh AeTsM Oosibiie BpemeHu. Ho Bce ceifuac Ha MHe. MIHOT1a MHE KaXKeTCs, UTO JIIOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — ATO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCs MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayia Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTenu He NpUHSIM ee, TaK
KaKk OHa HE OTBeYaja WX cTaHmapram Onaromonyuus. OHHM TiepeBeNr ero B Apyroil komremk. OHa
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBIATH
3aMy’K M 3aKOHYHMTHh KOJUICIDK». A TaKk Kak OH MOMOTraj €W YYUThCsA, TO MPUCYTCTBOBAJI B 00OUX
nmpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He ToBepui. Beap Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 stom». U on yexain. [lo3zxe oHa BcTperuna J[>KoHa, U TOCJIE TPEX MECSAIICB CBUIAHUN OHH
noxxeHwnnchb. OHa nepBas clenana emy npejioxenue. Korga notom BEpHYJCS TOT, KTO €€ OCTaBWI, U
HavaJl MpeJcKa3blBaTh, 4TO OHa pas3Benetcs, Onbra orBetwna: «Her, y MeHs ceiluac oMH MPOEKT -
3aMyKeCcTBO». JTO clyuusioch 15 net Hazan. B 1o Bpems [[)koH momxeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Onbra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe Kaxkercs, s OKpY)KeHa
CYACTIIMBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBINA €il, ¢ ee CIOoB, HE XOTeJIoCh Obl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBUIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoOXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuii si3pik. OHA YacToO MOCEMaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYAET: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoeKThl U YCTPOEHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. Y Graromaps 3 ToMy CO3Jar0TCsl HOBBIE IIEGHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, cerogus «OxayHTeKk» — JIUJIEP B CBOEM JIETIe).
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Ilnanbl Ha Oynyinee

Ouspra omnucana Omkailiue 3aladyd, CTOAMIME mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBLICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIAQHMU.
bmkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miane reorpaduyeckoro
paciupenusi Mbl 00Cyk1aeM BOIIpOC O HaieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBI HaIll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuia, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 0 aMEpUKaHCKUM LieHaM. Jronu miarar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLEHAPUM Ha TPEXJIETHIOKO NEPCIEKTUBY BBINVISIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHEr0 pa3Mepa KOMIaHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAyHTHHTY.

3a Ommxaife TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET IMPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTaloT yCepaHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOCTyKuBaHHe KiIMeHTOB. OOCyxpmaics Takke BOIPOC O
pacnpoCTpaHEHUH EATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, HanpumMep, B llonpiry. B nmpunuune noexars 10 BapiiaBbl HETpYIHO, OHAKO €€
noM 3necb, B Poccun. Ecnu Hago Oyner paborars B [losblie, TO OHa mouuieT Tyda KOro-HUOYIb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUM M COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM o0muii kanutan. OgHaKo caMo BeACHUE OM3HEca MPUHAIICKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMoM Oy Ty1iem.

Omna xotena 6bI 00€CTIEUNTS JIFOIIM, PA0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE TTPABO
Ha MNpUOOpeTeHHe AakKUui, T.e. CHadajla MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
paspabarbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyalld BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankamu. PaccmaTtpuBanuce U Jpyrue aabTepHATUBBI MMOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIIOJIEH.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmanus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JEATEIBHOCTh HAa POCCUICKOM pBIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3TOT nepuon no 120 yenosek;
TakoM IUQPHI JOCTUTIO KOJIMYECTBO OOCITYKHBAEMBIX €10 OpraHU3alUi-KIMEHTOB. 3a MPOLIeIIINi
rog o0beM MpojAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
oduc B MockBe. CoOCTBEHHOCTh KOMIIAaHUM HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexuemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
cutyauun Onbra ckazaiga eMmy, 4TO celyac OHa XOueT 3aexaTh B BHJEOMara3uH M KyIOUTb HOBBIN
aMepUKaHCKUi ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KHU3HU ApreHTruHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
Ipe3uAeHTa APreHTHUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocut no xeiicy:

[Ipoananm3upyiite KOHKpeTHyIO cutTyamuio (keiic) «OkayHtek —Poccus». IIpumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu M3510kKeHbI NMPOOJIEMbl, CBSI3aHHbBIE C



74

OTKa30M €€ MOAYMHEHHBIX NMPHHATH IMpEUlaracMble €0 KOMIICHCAIMOHHBIC CXeMBbl. MOXeT JIn TpH
pelIeHNH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Tpu ananu3e mocrapaiiTech OTBETUTDH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiee BauManue? [Touemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINAEPCTBO B OpraHn3aIin’?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «lleperoBopbi»’ (IOSICHUTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

llosacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBileHa Ha DPAa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOJsiafias CBOMMHU
MHTEpECaMH, BBIHYXKICHBI JEWCTBOBAaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33Ja€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MPEJCTaBUTENICH, BO BPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPUEMIIEMOE DELICHHE.
IleperoBopHbIii mpolecc B 3TOM cCilydae HE TOJbKO IMPHOOpeTaeT ocoOblii cTaryc, a HauMHaeT
YIIPaBIATHCA MEXIPYNIIOBBIMM COLMAIBHO-TICUXOJIOTMYECKMMHU MexaHu3mamu. [IpencraBurenu ot
IpyNI CTAJIKHUBAIOTCS C CUTyallMEW, KOrJa KOJUIEKTUBHOE PELICHHE, NPUHATOE HUX KOMaHJOW,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSAMHU MEPETOBOPHON cuTyarun. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCSl TOTZAA, KOT/Ia YYaCTHUKU IIE€PErOBOPOB IPEJCTABIAIOT TOJIBKO caMUX cels, U
CTAHOBATCSA INPAKTUYECKU HEIOCTHIKUMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOMX KOMaHJI.

[leperoBopHBbIii Npoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLENIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0ObSICHEHUS MEXIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozenb «1BOMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEWUCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpaTeTrHil B3aUMOACHCTBUS:
KOHKYpPEHIIMsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu moznens K.Tomaca m P.Kunmena BBoguTCs 10 Hadajga WIpsl, TO UIpa
SBJIAETCS JIEMOHCTpaluedl paboThl JOMMHUpPYIOIIMX cTpareruii. Eciu Mozaens BBOAWTCSA THOCHE
3aBEPILECHUS UTPBI, TO MOJEIb SABIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOLECCa.

Ilenpto mpoBedeHUS  NPAKTHUECKUX  3aHITUH  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUINHE «MeHemmKMEeHT».

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeeHne emOBOM WUTPHI MPEATIONIATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETHYECKMMM U TMPAKTHYECKUMHM BONPOCAMHU IOATOTOBKHM M TPOBEIEHUS
npoeCCHOHATFHBIX ~ TIEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3ieibl  JIEKIIMOHHOTO — Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PYKOBOJICTBO M JHMIEPCTBO», «YIPaBICHUECKUH TPyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBS3HM C 4eM yueOHas TpyIiNa, y4yacTBYIOIIas
B WIpe, OJDKHA OBITH pa30MTa MPOMOPUMOHANBHO WX 4Hclay. Kaxmomy m3 HuUX OyaeT mpemiokeHa

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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OJIHAa U3 POJIeH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4yeThipex KomaHi. CrieHapuii u oOrmias
uH(popMaNUg TO ACTOBOW HUTpe, M3IOKEHHBIC BBINIE, OMPENCNIIOT 4 KoMaHAbl. Eciau ydacTHUKOB
HEJOCTATOYHO JJI1 MPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UIPOM, TO PYKOBOAMTENb WUrpbl (IpernojaBareib) JOJHKEH
OTIpEICNUTh, KAaKUe POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIIH paclpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM Ka)kIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«/HTEpechl — MOMETKa MEpPEroBOPOB — IPEUIOKEHUSI» 10 BCTPEUM C JPYTUMHU YJICHAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcss BBIINOJHEHUE OIpPEeNeiIeHHbIX IPOLELyp,
MpecleAyONUX [eh BRIPAOOTKHA COOCTBEHHBIX TO3UIIHH 110 MPEACTABICHHOM B UTpe TIpodIeMe.

2. B cBA3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBbI JOJDKHBI OBITH €ro
WHTEPEChl — MPHUHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TEKYIUE Pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEHINMOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIAUTH IO OMPEICICHHOMY MPaBUITy, B Ta0iaHOM Gopme (cMm. dopma 1).

®dopma 1
UuTepecsl - pa3HOTIacHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHU
Coo6ctBennsnie [Ipemqmer IlepBonauans |[locnenyro- |3aBepiato- Ilosummsa, 1o |Bo3smoxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IIHe MPEeIJIo-|IIHe IPEIo- [KOTOPOil BO3-|YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIePEroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 37ECh BBISICHAIOTCS MHAMBHYyaJIbHbIE HHTEPECHI KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MILMIO) YJIEHBl KOMAaHJIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum oOpa3om, MpoBeleHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISAETCS BaXHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKHU MPOBEIEeHUs Oosiee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYACTHUKAM UTPBI
B IIPOIIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAILATH YYAaCTHUKOB UIPbl B COOTBETCTBUHU C UX posAMU. Ha 3TOoT 3Tanm urpel orBoaures 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHMUSA, MOJyUYEHHBIE U
YCBOCGHHBIE TIPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOTO0 Kypca, BKIIOYas Ipe/ICTaBICHHE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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MHTEPECOB, M3BJICUECHUE BBITO/bI, AKTUBHOE CIyLIaHWE, MCIOJIb30BAHWE [AHHBIX, IPEACTaBICHUE
NPEUIOKEHUH, corjiacoBaHue — pa3paboTKy TMpeIoKEHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHUXKEHHE CONPOTUBIICHUS, CTPYKTYPUPOBAHUE HWHHOBALIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAIICHHWHA, MCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHA,
pasBUTHE U MOJJEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATbHO-TICUX0JIOTHYECKUX YCIIOBUA,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

ITo 3aBepIieHMH 3TOrO FTana Urpbl Ha Kayka0e MOJIHOE MOAEIMPOBAHNE OTBOJAUTCS OAMH Yac JJis
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
HCIOJIb30BAHUEM MHCTPYKIMH [0 aHAIIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 33 CTOJI IEPEroBOPOB HE
TOJBKO C YJCHaMH CBOEW KOMaH/bl, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJCIUpPOBaHHIO. B
(GuHaANTBPHONW CTaguM WIPBl IpenojaaBaTellb (PyKOBOAMTENb) AOJKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HUKAIOIIUM B IPOLIECCE MTEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETrOBOPOB.

3aBeplIalOIIUM AaKKOPJIOM IPOBEJCHUS JIEJIOBOW UIPHI SIBISETCS BBIPAOOTKA OKOHYATEIbHOI'O
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHu
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJUIeKTHB. CaMOMEHEDKMEHT U  KOMaHA000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yrioyOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMMU IIPAKTUYCCKOTIO HCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-cutyanmn: «KBapTUPHBIA BOIIPOC.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats netr 6yauu Upunsl IlerpoBHbl OpioBoit HauMHaIKCh ouHaKkoBo. [Ipobupasch
Ha paboTy 1o OGECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Jymaljla 0 cBOei KoMraHuu. JlecaTs jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KinueHToB y Hee OblIO He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAIUCh K (PMHAHCOBOM CTOpOHE
6uszHeca. CHIKeHHE TNPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucTOB, OpioBa MOHsIA: 110 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pelInIa NepeiTH K aKTUBHOW OopbOe 3a 1moka3aTeny.

Bomo0a 3amensieHHOro aeficTBUsA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET TreHepalbHOro AupekTopa, Hukonaio BuaaHoBy, pyKOBOAMTENIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO JTaXed, 3aTeM IPOMTH IJIMHHBIMU pPAa3BETBICHHBIMU KOPUIOPAaMHU U, HAKOHEL,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM I[apCTBOBaia JAOpojHas cekpeTapuia JlyHsa,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— Ts1 kyga? — rpo3no npoOacwuia Jlynsma. Hukomnait kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/



77

— Canuch, — OypkHyna OpioBa, Jake HE B3IJITHYB Ha BOIICAIIETO0 COTpyAHHMKA. Hukomai
MOCITYLIHO CeJl Ha MSATKUIA IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE NOJYyrOJUe U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJii HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOIMl MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPECKa3yeMOCThIO NIBITAJIACHh BHEAPATH CaAMbI€ HEOKH/IAHHbBIE YIIPABICHUECKUE
uzaeu. [lopoif oxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIAaHUH, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIisjIa >KEHIIUMH OJEBAaThCS B
cuaue 100ku u Oenbie Oxy3ku. K cuacThio, Takre HOBOBBEIEHHS ACPXKAIHMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJsa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a mosroja Hauiv IPOEKThl IPUHECIH HaM
BCEro MATh MUJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»K MOJ4y Ipo HakIagHble. DTa CyMMa YX€ IEPEKPbIBAET MOJIOKEHHBIE JINMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomaii ciyman u ragain: Kk yemy oHa KjaoHUT? OH ObuT TOYTH yBepeH, uro OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAIUCE.

— S TyT mnpoaHanu3upoBana PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommidi Hukomai.

— Mmenno! Thl 3Haep, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukomnasi Bpacriox: B ero o0s3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO roBops, HO HaJO0 IymaTb, CyMMa MpWIAYHAs, — MOXaJ IIeYaMu
Hukonaii.

OpiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cTona Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0mayHasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IMIECThIECIT
MIPOLIEHTOB BCEX PACXOJI0B HA apeH]ly.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HadaJbHULBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHNE Mbl Opally ¢ MPULEJIOM Ha
Oynymee. Ha kaxaplif MpOEKT HAM HAJO 1O MATh COTPYAHUKOB. Y MHOKAEM Ha KOJTUYECTBO MPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEpHYJIACh 3a CTOJ. — Sl TyT mojayMara v MpUHsIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILIECHUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE W O KPEIUTE HA
kBapTupy. Kak e Ob1Th, eci OpiioBa ypexet puHaHncupoBanue?

— Hano mepecMoTpeTh KOHIEMIIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEILIUIO»?

— To wu 3mauur, Huxonmair, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S permmia nepeBecTy BCeX TBOMX NPOrpPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHM He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00He

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxxao. M Hukonait momomien K Jey OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ocial
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyromryto msatauiy B 12:00
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cocTouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusi. Bompoc, KoTopblid
Oynet obcyxkmarbes, KacaeTcst Kaxaoro. [loaToMy odeHb mpomry Bcex sSBUThCS. Haneroch Ha Baiie
MOHUMaHue!»

Huxounaii HeCKOJIbKO pa3 MmepeynThiBall CBOE MOCIaHUE, KaXIbIH pa3 4TO-TO MEHSUI, yAalsil Win
nobasimsul. To emMy Kazaloch, YTO MUCHMO MOJIYYMIIOCH depecuyp HedopMmalbHbIM, TO, HA00OpOT,
ciumKkoM opunuanbHbiM. OH OO0sUICS, YTO COTPYIHUKH €r0 HEMPaBHIIBHO MOWMYT W HE NPHUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMIMCh. Boiing B Ha3HayeHHBIH JCHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIE.
CrynbeB BceM HE XBaTUJIO, U MHOTME CHUIEIM HA MOJOKOHHUKAX WM CTOSJIM, NPUCIOHMBIIMCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOoiaér peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

UYepes nate MuHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiuei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYACKON ynbi00if. Hukomnail cagurbes
HE CTaJl, OCTaJCs CTOSATh y JBEPH, U B €ro Kpecio cena JlyHsma — gocTana MmyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU ITPOTOKOJ. Bornapuiace TummHa.

— Ja, — mnpotrsnyna OpioBa, OrJiflbIBas NPUCYTCTBYIOIIMX, — HHUKOrJAa Mbl €IIE€ He
coOupanuck 371eCh B TakoM coctaBe. Ho, kak roBOpuTCS, B TECHOTE J]a HE B 00U /IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMU elle Ha Mpouuiod Hexese, —
nponospkuiia Mpuna [lerpoBHa. — MBI ooBeCTHIINM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs W MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K Takomy moBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYHMTAN, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHYIO paboTy noimkHa cienats OpioBa, a OH OBl B3sJ1 Ha ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMY IMOBOAY. LIeHBI Ha HEIBMKUMOCTH B TOPOJIE PACTYT CyMAaCHICAITUMU
TeMIIaMM, a BMECTE€ C HMMHM W 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHUHAHCUCTBI MOJCYUTAINA, YTO MBI YIUIM B MHHYC. ECITM TOBOPHTH SI3BIKOM
SKOHOMUYECKOW TEOPUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUY€Hb WHTepecHo. JlaBail
mo cytu. «Cama Obl MO CyTH W TOBOpHIIA, TTOUYEMY 5 JOJKEH 3a Hee OTAyBaTbca?!» — momyman
Huxkonaii.

— B ob6mewm, 1a, — ckazan oH Bcayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTrPAMMHUCTOB.

— MmHue sto nucarte, Mpuna IletpoBHa? — menorom crpocuna [ynsma. OproBa mokavana
TOJIOBOM.

— HukTo He 3akpsiBaeTcsi, — oTBeTHiIa OHA 32 Hukomnas. — IIpocTo MBI pemuiau nepeHectu
BalIM paboune Mecta U3 ouca K Bam IOMOH.

— IIpome roBopsi, — noabIToxxkus1 Hukonail, — tenepb BaM HE MPUAETCS KaXIbIH I€Hb €3/IUTh
B oduc. bynere pabotaTth 1oMa, pa3 B ABE HEIEIU — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

[ToitmMaB yAuBIEHHBIEC B3I ABI TpOrpaMMHUCcTOB, OpiioBa KUBHYJIA: JIa, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHM yKe PUCOBAIHM ce0e yKacarolue KapTUHBI:
MOCTOSIHHBIN TIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE MAIOT paboTaTh; JK€HA OTMPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIIEPKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? S He Mory cebe 3TOro JJaxe MpeICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboToOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBUIUM JIMIIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM He 3TO UMeN
B BHuIy. Pacmpenenenue 3amau Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHETCS
npexkHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/ABUTaTh CPOKHU.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJH MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBmas OpinoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0(pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Ipoiry K Hukomato.

Yro nogenaenn, KoJs...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peyHOB u3 «CuOyria». Y HUX Halla CUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxum1 Hukomaii.

C Tex mop Kak Bce cTaynu paboTarh jAoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYTHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJWTh CBSI3b MEXIy MPOrpPaMMUCTAMU U TECTUPOBIIMKAMU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMMmuCT muUcan CKpUIT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MUCHEMO
Ha 00IuMi azipec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno Gpanmck
IBa-TpU YeJOBEeKa, a TO W Ooiblie. BoliCHUB NpuUuuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpaMmucty. He pas u He 1Ba TECTHPOBIIMKY A€y Pa3HbIEe, a TO M BOBCE MPOTHBOpEUAIUE APYT
JpyTy BBIBOJBL. Torma mporpaMMUCT, TEPSSCh B JIOTAKaX, MBITAICS CAMOCTOSTENBHO JIOKOMAThCA J0
cytd. B urore Bce Apyr ¢ ApyroM nepepyrairch U B KOMIIAHHH HAYaIUCh pa30poa U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoxpoipkana Opnoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA YK€ cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bumace OpnoBa. — IlpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOUMH pedsTaMu, — 3aCTyNWICS 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 IOo 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIM. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapui TsOKEMbI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00OI MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IOJTyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHyJ Hukomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
moaenaemb, Kos...

A noma gyuuie

Hukonait oqun 3a npyrum HaOupan HoMmepa HofuumHeHHbIX. [loutn Bce okaszanmuch noma. He
osu10 [lerpa XKyposa (0H, O c0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPHIK paboTan ¢ MO/yJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilox «myxoi»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpain monHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKpBUICS B OrOBOPEHHBIH cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAujia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHX
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TSDKEIIBIX YCJIOBHSX palboTaroT (CeMbs, NI€TH, JOMAIHHE >KHUBOTHBIC), M TPOCHIN HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiics kK OpiioBoit. — I Buepa 003BOHUII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKU OH HE MOIMHILET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HAM MPETCH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYeCKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOrO3HaYMTEIBLHO MOAHSIA YKa3aTeldbHbIA nanen. — MmeHnno! 3Haywur,

Ha/I0 BO3BpAIaTh YacTh MPpOrpaMMucToB B oduc. C 3aBTpariHero aHs. J[pyroro BeIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. Mbl u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

BepnyBmmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcCs
OUYeHb Cepbe3HBIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOIMMO MOOMIN30BATHCS U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHMH NPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodne mMecTta
B oduce. Co cBOEI CTOPOHBI MPOIITY Bac cAeNIaTh 3TO 3aBTpa e. biarogapro 3a moHUMaHuey.

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hanmo. Tonbko BonOKUTUT. KOMKOB? DTOro 00s3aTenbHO — 30J10Tasi rOJIOBa.
Koro eme?» HemHoro nogymas, oH BOWJ afpeca YeThIpeX JIyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
kHONIKY «OTnpaButh». B atux mogsx Hukonali He comHeBaics: OHM paboTadd B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOT/1a HUKOT'O HE MOABOIUIIH.

He nponwto u aecsat MUHYT, Kak TeleOH B3APOTHYJ OT BXOAAIIETro 3BoHKAa. — Ciymiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTaTh HaNO, a MOJYYaIOTC BCSIKWE TIEJICHKU W AoMaiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— noxayman Huxonail M, He MOXKHAAACh OTKJIMKOB OCTAJbHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEI| pa3fayics 4eJOBeUeCKHil
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocto orBetri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u BooO1e oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpararscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konab. — KoMkoB ObuT coBepIIEHHO CITOKOEH. — S ¢ moanuHka padoty Haiy. A
ThI 4ero naenath Oynemsb? S ¢ ToOoH yxe ckonbko JeT padoraro? Jlecars. [lonsan? A 3tu mMomojbie
HOBBIE, YETO Thl OT HUX J00bemIbea? BoT u nogymaif, mpex e 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpe3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He m03BoHMICS. B utore Ha paboty
JMOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalii B KOMIIAHMM HEJAaBHO M B CXKAaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3auemM OHa BcexX MporpammepoB M3 o¢uca BbICTaBUIa? Y Hee, BUAWIIb JIH, IPOTPECCUBHBIC
ujeu, a MHe pacxii€obiBaifl» — cokpymanca Hukomnaii.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3eT! — HerojaoBaja
OpnoBa. — U 370 Hamm myumie Kaapsl, Hama onopa! CoBceM paciyCTHIINCh, CHAS TIo n1oMaM. [la, He
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MOTYT HalllH JTI0u 0€3 MOCTOSTHHOTO Haj3opa. YUyTh gamib CIabuHKY — W BCE, MOJNHBIA npuBeT. [la u
cama 51 xopomia. Pemmna Ha apensie cokoHoMuTh! A Bbinuio yto? [lomHelif mpoBail. A Benb Kakas uaes
obna! I'ennanpHas. becripourpeiiHas npaktudecku. HaBepHoe, s TIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, KaKk HX
MOTHUBHPOBATh, KaK KOHTPOJIUPOBATh Iporecc. UTo ke emie s caenana He Tak? [loyemy Bce momnuio
Hanepekocsk? B dem s ommbnace? U 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIE...»

Curtyauuio KOMMEHTHPYIOT KCHEPThI

Jenuc PeminH, reHepajabHbIA THPEKTOP POCCHIiCKOr0 NpeICTABUTENLCTBA LENovVo

OpinoBa, 0e3yClIOBHO, MOTOPONUIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y Uil HOBOW CHCTEMBI paboThl. A MEXIy TeM
M0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTarh noma, a KTo HeT. Bo-
BTOpbIX, — oOecne4yuTh JroAe BCEM HEOOXOAUMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopymoBaHueM Jisi KOH(GEpEeHIICBs3U U T.11. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUIO ObI O0mIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0OMeH uHpopManueir
OYECHb BAXCH — OH JICPXKUT JoAel B ToHyce. Heo0XoauMo Takxke ycTpamBaTh PEryJsipHbIE BCTPEUU
JUIS  YJOAJIEHHBIX COTPYyIHUKOB. Ha »9TuX coOpaHusiXx CTaBsATCS HOBBIE 3aJauyd, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JEIISATCS APYT C IPYroM MHEHHSMHU U PElaroT rnpobiiembl. Takue BcTpedn
MO3BOJISIIOT JIBUTaThCsl BIIEPE] C YYETOM BCEX YTOUHEHUH WM 3ameuaHuil. B-TpeThbux, pyKOBOAUTEND
JOJDKEH CO3/1aTh I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBINA ITAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHus. Ckaxem, Ha OOIIEeM COOpaHMM MOXXHO HArpaguTh JY4IIUX COTPYIHHKOB, HpPUIyMaB
IIYTJIMBbIE HOMHHAIIMU: «CaMblid JOMAIIHHID, «CaMblil YJaIEHHBIN», «CaMblif OT3BIBYMBBIN» U T.1.
[Ipunercs Takxe BBECTH CHUCTeMy IITpadoB: JIOAM JOKHBI MOHUMATh, YTO HAPYIICHUE YCIOBHM
KOHTpPAKTa — IOJIOXUM, CPBIB CPOKOB — HEHM30EKHO YJapuT Mo ux kapmany. W mocienHee: 4ToOsbl
n30eKaTh HENPHUIATHOCTEH, HEOOXOIMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
MIPOBEPSATH, I0Ma COTPYAHHUK WJIM HET, OECCMBICIECHHO: OH BeAb MOXET U Oe3nenbHu4yaTh. C Moeil
TOYKH 3PEHHUs, OCHOBHOI mMoka3zaTenb 3(Q(EeKTUBHOCTH 000l paboThl (HE BakHO, O(UCHON WU
HaJIOMHOI) — 9TO pe3ynbrar. Eciu 3aaua BBINOTHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUM «AoMalIHU oucy — 4acTe KoprnopaTUBHON noiautuku. C opranuzanueil
TaKo# cXxeMbl pabOTHl HE BO3HUKJIO HUKAKUX MPOOJIEeM, XOTsl CHavajla COTPYAHUKHA HEJJOYMEBAJIHN: OHU
’Ke MPUBBIKIM cuieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCO0EHHO eclTi y4ecTbh, UTO Hallla KOMITAHUSI — MEXKAYHApOIHAas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax ceera. [loaToMy mpuxoauTcs AenaTh MOMPaBKU HAa BpeMs: KOT/la OJHU 00CYyKAaroT paboune
BOTIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPyTHE €Ile CISAT, 3aT0 HOYbI0 oOmaroTcs ¢ 3anagoMm. Pasauia
MEXIy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIHPYETCS, HOTOMY YTO KaXAbIH caM IUIaHUpPYeT
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTyallMH, HO MBI CIIPABIIEMCS C HUMHU IPU TOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi TeKymuii OM3Hec-nporiecc B MEIbYANIINX JACTANAX U TPOBEPSs
IIPOMEKYTOUHBIE Pe3yJIbTaThl JESATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHUYUHBI
HeapdekTuBHONW padoThl M co3/aeM KoppeKUHoHHBIW mmiiaH. [locie atoro moau nmbo noOuBaroTCs
OTJIMYHBIX PE3yJIbTaTOB, JINOO MPOAOIIKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCS: TIPU TIEpeBOJIe B 0O()MC OHU BCE PaBHO HE CTAHYT TPYIUThCS dydine. Pabora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIIEH, a JoMa — HET: TaM
HY>KHO BKaJIIBaTh 1 BBIIMOJIHATH CBOU 33/1a4H.

B Mupe MHOTO KOMITaHMIA, CIyXKalie KOTOPhIX paboTalT IoMa, — 3TO TMO3BOJSIET COKOHOMUTH
cpeactBa. YacTh 3TUX JIEHET MOXKHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTAaHYT pabOTaTh JyYIIIe.
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Enena MeTiimkuHa, reHepaJbHbII ITMPEKTOP KHHOKOMNAHUH «DeHuKc-Puiabm»

Ota HuCcTOpUsA O YeNOBEKE, KOTOPBIM COBEpLIACT MMILYJbCUBHBIE mocTynku. CHavana Opiosa
Jie7aeT OJIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HElb3sl — 37eCh IIPOTHBOIIOKA3aHbI PE3KHE
nsrxkeHus. [loatomy ceiuac, s [ymaro, FepOMHE HY>KHO B3ATh TaliM-ayT M BCe IpOaHaIU3HpoBaTh. B
IIEPBYIO OUYEpENb €U CIEAYEeT «PacCOPTUPOBATH» COTPYIHHUKOB — pa3lelIUTh UX HA TE€X, KTO XOYEeT
pa0Gotate aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBlIMe MEpBBbIA BapHUaHT, JOJDKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux nIporpaMMUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHUPOBATh». JIMYHO MHE Ka)KEeTCs, YTO JIyqIIUH

CTUMYJ] — MarepuanbHbll. W eme odeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
BoolOme s cuuraro, 4TO HAES pa3pelInTh MporpaMMUcTaM paboTath Ha JOMY — OYEHb

npaBwiIbHad. [leio B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 003aTeNIbHO MOCTOSIHHO HAXOAUThCS B OHCe.
B OCHOBHOM 3TO MpenCTaBUTENM TBOPYECKHX MpOodeccuil — CHEHApPUCTHI, IpaMaTypru, NUCATeNN U
T.1. OHM TTPOCTO HE MPHUCIIOCOOJICHBI K 0(DUCHOIW paboTe, UM HYKHBI KOMpOpTHBIE ycinoBus. Eciau Obr
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TNpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OTJENbHBIA KAOMHET U XOJAUTh BOKPYT HUX Ha IBIITIOYKAX.

B 10 ke Bpems 51 yOexieHa, 4To JajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTb Takue, KTO
pazbanteiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEeIOTOYUThCSI — BOT 51, HAIPUMeEp, HE
B COCTOSIHUHM paboTaTh 0OMa: MEHs Bce OTBIeKaeT. K coxkaneHuro, Helb3s, B3TJSHYB Ha YEJIOBEKa,
Cpa3y OIpeAeNuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JIomamHeMy». [loatomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

[To cBoeMy OMBITY MOTY CKa3aTh: YTOOBI HalaJUTh YJAJICHHYIO pabOTy, HYKHO CIIeZOBaTh
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHThI MoTuBamuu. Kak s yxke
CKasana, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelnoBeK MOJKEH MOHUMATh: YeM OBICTPEe OH BBIOJIHUT
3aJjaHue, TeM OBICTpee MONyduT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €Iie W TBOpUYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANMINYT CLEHApHil, TeM ObICTpee YBUISAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HAJl HAJJOMHBIMH COTpyIHUKaMU. U 37ech riIaBHBII
WHCTPYMEHT — JIOTOBOp, B KOTOpOM 00O3HAuYeHBI BCE CPOKH, YKa3aHbI CyMMbI BO3HArpaxaeHHs U
mrpadoB. brnaromapst 3ToMy JTOKYMEHTY HAIlld aBTOpPbI 3HAIOT, KaKWe MOTEPU OHHM IOHECYT, €ClU
COPBYT yCTaHOBIeHHbIE cpoku. Ho moroBop — 3T0 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEYHO,
UrparoT pykoBouTenaHu. M odeHb BaxHO, 4TOOBI OHU He ObUIM LiepOepaMHu U AECWCTBOBAIM METOA0M
KHyTa U IpsiHUKAa — C IpeobiagaHueM IpsiHUKa, 0e3yclIOBHO. Y Hac B KOMIIAHUU €CTh €lIe OAMH
«KOHTpOJUpYyOMUKA opran» — 3To penakroppl. OHU paboTaioT B o¢uce M MOJAEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAlOT M PEIIaroT, KaK
nelicTBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLEHapUCTaM CIpPAaBIATBCS C IMpoOJieMaMH,

MIPEIOCTABIIAIOT UM HEOOXOAMMbIE MaTepuaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTH K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamraemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSE€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOH.
U Bce paBHO, KakKk OBI XOopouio H1 ObLIa OTJaXKeHa Takas CHCTEeMa pa6OTBI, OT CpPBIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HENpocTasi, U CIIPaBUTHCS CO BCEMH MpoOIeMaMH €Ba JIn
yaactes. U Bce ke monpoOyeM pazzienuTh 3a7auu, KoTopsle ctosaT nepen Mpunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekT «Cubyrnay. Bropas — cpeaHecpodHbie: MPUIyMaTh, KaK MOCTYNHUTH C JIFOJIbMH, KOTOPBIE HE
XOTAT paboraTrb. TpeTesi — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIH CBOU
0053aTeNLCTBA 10 OTHOIIEHHIO K KOMaH/I€ U KOMIIaHHHU B IICJIOM.
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Ceituac Ha mecte Upunbl [letpoBHbI st Ob1 onepiiack Ha npemanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHUTh c(hOPMHPOBATH W BO3IVIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «MUI1O-codr».
ABtoputeT ['poMKHHa, KOTOPOTrO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXXETCsI HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEr0 HAJIAIUTh B3aUMOJCHCTBHE MEXAY JIOAbMHU, IOTOMY YTO YCIeX pa3pabOoTKHU BO MHOT'OM 3aBHCHUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. M, KOHE4HO, s cuuTaro, 4TO JYYIIMX COTPYAHHUKOB HYXHO
peMHpoBaTh. EciaM mpoeKkT okakeTcs yaayHbIM, Takue pacxojbl OyayT omnpaBianbl. Ecnu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HaWTH CHOCOO U3MEpATh HUX
s dexTuBHOCTS. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMJIM, a CIEHUAINCTOB IO TEXMOIAECPKKE — IO KOJIMYECTBY PEUIEHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pPAOOTHI M MEPEUMCIICHbl OCHOBHBIE PE3YJIbTAaThl, KOTOPHIX HY>KHO
I00HUThCA 3a TOT WK UHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT IMYHKT
B KOHTPAaKThl JI0 TOr0, KaK pacmycKkaTb BCeX MO JoMaM. TakTHUYHEe COOOIIUTH COTPYAHUKAM O
BBEJICHUU CUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro wmara OpiaoBoi
MOMOXET JKCHEePT MO KaApoBO moiuTHKe. Sl aymaro, B HUTOre OOJNBIIMHCTBO MPOTPAMMUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCsi W Takue, KTO HE IPUMET
HOBOBBe/ieHHE. PaGoTaTh ¢ 3TUMHU JTIOABMU OYAET CIIO0XKHO, MOITOMY HX MPUAETCS MOCTENEHHO
BBIBOJHMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMIIb HAa BpEeMs.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOJKEH NPUHSTH ydacTUE B
CO3JJaHUU HOBOM CHCTEMbl MOTHBAlMU. BaKHO MOHKMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO JIEHBIU.
Otnuusblid cTUMYIT 10151 3G GEKTUBHOW paboThl — ApYXKeltoOHast U HEeNpUHYKACHHAs atMocdepa B
KOMIaHuM. JIroAu AOKHBI YYUTBCA JPYr y Jpyra, HOCTOSHHO COBEpPUIEHCTBOBATHCA, a 3TOMY
3HAQUYUTEJILHO CIOCOOCTBYIOT JIOBEpUTENbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
[TeTpoBHBI B TOM, YTO OHa pa3BUBaja TOJBKO JEIOBbIC KOHTAKThI MOAYMHEHHBIX. B Google Mbr
noompsieM cBoOoIHOE OOIIeHNE M 0OMEH UAESIMU, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpyTHUKH
odunmansHo MOryT TpaTuTh 20% paboyero BpeMeHU Ha MPOEKTHI, HE MMEIOUINEe OTHOLICHUS K HX
TEKYILIUM 3a/laHusIM. DTO IOMOTaeT MOJJIEPKUBATh TBOPUECKUIT HACTPON U JEPKUT JIOJCi B TOHYCE.
W, xak nokxa3pIBacT NpPaKTUKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymato, Mpune IlerpoBHe cromsio Obl 0OpaTUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHBALIUH.

Ouner IIpycoB, 1upeKkTop AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HamomHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSIM YacTO Jaxe
HeoOoxoauma. Ho opranm3oBbiBaTh €€ HYXHO ¢ ymoMm. Co3jgaBas HOBYIO CHCTEMY, HAjJ0 CHauaja
MPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
oMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHY 0. U Ha 3TOM «HIIOTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETh BCE PUCKHU.

Ha moif B3risin, oAMH M3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBSI3M MEXKYy yAaJIEHHBIMU COTpYIHUKaMU. Jlronu, padoTaronue 1omMa, 0053aTeTbHO JTOJDKHBI
o0mIaThcst 1 KOOPAMHUPOBATH CBOM JeiicTBUS. Ho 01HO 1eno, Korna Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Baca caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JKOJIA HAXOAATCA JATEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MOApa3ACICHN HAJTaKEHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYJHHKOB. Pa3opBaTh 3TH CBSI3U MpHU MEPeXoj]ie Ha HAJOMHYIO
paboTy od4eHb Jerko. M 4roObl BOCCTAaHOBHUTH WX, HY)KHO KaK MHUHMMYM CO3/aTh €AUHYIO 0a3y, B
KOTOPYIO BCe OYAYyT BHOCUTH MH(OPMAIIHIO O CBOUX 3a7auaX, KOPPEKTUPOBATh CTATyC WX BBITOJIHEHUS
M T.JI.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnim OprioBa 6opeTcs 3a MoKa3arenu, eil cieayeT BoBiIeYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
TMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IIPOLECC, TO IOMa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu crioBamu, caenan paboTy — HOJIydui OOHYC, He caenan — He nonyuwl. Emie mydiie cBsa3ath
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim mroau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKA3aTeIsAX MOApa3ICTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAUsIX. B uaeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ Hyls. To ecTh
CO3/aTh NWIOTHBIA IPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIa MPOTPaMMECTOB U TECTEPOB.
Ecin OpsioBa mnpuciymaercs K HX COBETaM, OHAa HABEPHsSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpuHnmanocs OpiioBoii perieHre o nepexo/ie COTpYTHHUKOB Ha «OMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [lo pesynpratam pazdbopa KeWc-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUISL COTPYAHUKA T10 33JaHUIO MPENOaBaATENS.



85

3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mpsiMoil yOBITOK: yachl, NPOBEICHHbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChMa, COOOILEHUS, IPUTJIALICHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMH, KAaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU IMPWJIOKEHUS BBIABISAIOT Ja)X€ ONpEesIEHHbIE MaTTepHbl B OpraHMU3allHH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpUcMOTp bosnbmoro Opara! Tem He MeHee MH(pOpMalMIO, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/



https://hbr-russia.ru/management/strategiya/a13848/

86

IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE pyKOBOIUTENU moiydatoT mno 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTels 60siee OJHOr0 pabovero JAHS B HENEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TpeX WU
Oosiee COTPYIHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KpyTroB»).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XOoTd Obl JApYyrux
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIEHa HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popManueH, a
He 0OCyXXJeHHEe M TOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U €0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOE MOMTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 10OUThCs pe3ynbraTa. Ha MOMOIHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J0OUBasICh MPOIYKTUBHOCTU cCOOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmIero jauaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPENCTABISUIN ce0e, Ha UTO HY)KHO TPATUTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHMX IMYHKTOB. «Ham nox cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTceKkasl «IllyM» U CTPATErHYeCKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaUMN B KOMIIAHMM JAIEKO
MPEBOCXOIUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
VMHBECTULIMOHHBIA OIOJKET KaXJbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTHPAaBHYIO TOUKY
Oro/KeT UuCTeKuero roja. Jlydimive KOMIAHUMM TaK € COCTaBJISIIOT U OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymammu B 2006 romy 3aHsl TOJKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — IMPOBOJIMIH
LEIYyI0 «HENENI0 BCTpeu»: MATh OyIHMX JHEH O0O0CyX Jaau MporpaMMy M HMTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
peryJsipHbIX COOpaHUI U MO UTOTAaM OTCEsUT HEHY>KHBIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojicTBO ctayio ropa3fo Oosiee KpUTHYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Beiciiee pyKOBOJACTBO KOMITAHWW YETHIpE-TISATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U MPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY U IOATOTOBKA K HEMY UJIET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbIcHIICS TeMI NPUHATUS PEIICHUHN, U YIIYUIIWIOCH UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma rermupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIbKO WIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onmacHOCTH padoT Wik A(G(PEKTUBHOCTH JOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEUM C YIEHAMU
KOMAHAM

000—=—

rried PBUTHE
hcom o o, ol
oosnuna%m\x

YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

YroObl coBIAgaTh ¢ «3MUAEMHUEN TPOEKTOBY, ['0n10epr npukaszain COCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTblBa€MbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, NpPEXae YeM 3aHAThCS YEM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MIPOCYMTHIBAIACh IpEANoiaraeMas BbIro/la U BCE pacxXo/bl, BKIIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTHME MPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH He ObUI0 yOeauTenbHOro OW3HEc-IJIaHa, a Kakue-TO He
IPOLLIN «3amuTy». Yepes Tpu Mmecsua nopTonno MHAIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMnaHusi TJaBHBIM 00pa3oM BKJIaJAblBaja BpeMs B IOBbIIIEHHWE O€30MaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTpYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIble HJeT MHpOpMalus U TeM TpyAHee
MPUHUMATD peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIEeNaloT BbhIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CylEpBaii3ep — 3TO JIMIIHME pacXoAbl, JaJeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eAUHUIIBL. [[pomMexxyTouHass HMHCTaHIIUS OPraHU3yeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MOJATOpa YelloBeKa — ero CTaBKa ILTIOC ellle
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, a KaXKIbI JOMOJHUTENbHBINA BHIIE-TIPE3UJEHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PyKOBOAUTENS KOMaHABl — W ITO eie Oobiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[Tockonpky JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMNOJHUTEIbHBIE MpPSIMbIE U
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedumura OIOHKETa y HEro
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPALUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaTl MeEXK(aKyJIbTeTCKUMHU. ITO
MO3BOJIUJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BoigesnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOJIEH, 00JIalaloluX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM ypOBHE Hepapxuu. MepomnpusiTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TIPE3HUICHTA TO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 Mojydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOTy4aTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe

OJIUH PyKOBOAUTENb

Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs TOXKe cnefyeT y4UTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB

m PAEOTA, KOTOPYIO Bbl CO3JAETE
[V TIOAHMHEHHBIX
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AUPEKTOP

WUCTONHUTENBHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOrMx KOMIIAHUAX HpOLENypbl U
mpaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJbIIE OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONIHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
U cOepexeT Bpems IJIsl APYTUX JIe.

XopoummM PUMEPOM MOKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMH HE3aBHCHUMAsI
HedTerazoBast KoMIaHus. ['oaMu ymop Aenancst Ha «MaTPUYHBIN MPUHLIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MO/Ipa3e/ICHUs MU KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTaTte Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHOo oOserumnu mnpuHATHE pemieHuil. CAKOHOMJICHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEILICHUH U BBISIBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu olHa KOMIaHHUsA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTh KQ4e€CTBO BCTPEY, €CIIU COOII0JaTh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpIHeso Obl. * 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToinKy He BHAHO. CtuB J[koOc TpeboBasl «CMEHBI COCTaBa», €CIU BHUAET, 4YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJIIPHO H3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBojAaM. /[l 3TOro JOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEJOCTABIISAIOT MEHEXKepaM TOJIHBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
OTHU CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKkCHUMyMy, HY)XHO Oepeub JAparoleHHOE BpEeMs COTPYAHHKOB, COCTAaBJISITb CTPOTUN OOKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BH/HBIC MPEJACTABHTENIN, OCHOBHBIC TPYIIbl, KIIIOYECBBIC HJICH,
BKJIaJ B GOpMHPOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHE/PKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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Nudopmanimonnoe oOecrieueHre yOpaBJICHHWS  OpraHu3aiued. 3HadyeHWe U CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(IMKTOB B OpraHW3alMM: WX MPUPOAA, THUIMBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro IMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEepUCTHKAa HAIMOHAJIBHOW MOJEIM MEHEIKMEHTA, JIEIOBOH  KYJbTYBI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB € 3apyOeKHBIMU MMApTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXTyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUIGKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICIH C MPOILIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPIUHAIINH JISSTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO MM JIOCTHDKEHUS BEICOKHX COIMATBbHO-I9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMHUHHPYIOIINE B TOW WIM WHOW COIHAIBLHO-KYJIBTYPHOW CpeAe, HCXOIs U3 MPHUHIIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JlucuuiuinHa HarpaBieHa Ha (JOPMUPOBAHUE CIICTYIOIINX YHUBEPCATBHBIX KOMITCTCHITHIN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpPa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUs B TCUCHUE BCCH JKU3HM.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA ISl TOCTHIKEHUS TTOCTaBIEHHOU
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MTOBEICHMS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TNPUMEHECHHSI CBOMX PECYPCOB M WX TIPEICIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXXHOCTEH, ATAIOB KaphepHOTO POCTa, BPEMEHHOI MEPCIIeKTUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HAaBBIKOB.

Bnaoemw:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



