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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peaM3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTH UX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHAILHOM U 00IIEYEIOBEYeCKON THKH, M C YYETOM IOCIICHUX JTOCTHIKEHUH M TIEPE0OBOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JaJIbHEHIIICH 3BOJIIONUCH B pa3HbIe HCTOPUYCCKHUE MEPUOJIBI B PA3IMYHBIX CTPAHAX, a TAKKE CBSI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M TPAKTUKHA MEHEPKMEHTA B OPTaHU3AIMSIX PAIUMIHBIX POPM COOCTBCHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX TNPHUHIMUIIOB W METOAOB YIPaBJICHHS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS], JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXO/s U3 TPUHITUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET IOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B  COBMECTHOMU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMI
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI NTPHOOPETEHHS HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKEHHUSA C YUYETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTHBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JbHOM MPOrPpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
minaHa. J[ns OCBOeHMsSI JAaHHOW JUCHMIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS M BIAJCHUS,
chopMHUpOBaHHBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (IOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YEeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHNHBI COCTaBisgeT 3 3.€., 108 akageMuueckux 4acos.

O0pvemM puciumIuHBL B (popMe KOHTAKTHOM paboThl OOydarOMMXCSl C MeJarorn4ecKuMU
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTENbHOM NporpaMMmbl Ha
WHBIX YCIIOBHSIX, P MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KomnuecTBo
4acoB
1 Jlexun 20
1 CeMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

48 akaJleMHUUYECKHUX YaCOB.

3. Coep:xaHue UCHUILIMHBI

Ne | HammeHoBaHue pa3jaesia
JTUCIHHUIIINHEI

Conep:kanue

1. Hayunsle nikosnsl 1 npupona
ympaBieHus (HCTOpHOTpadUIeCKIi 1
KOMITAPAaTUBHBINA MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE NOHATHS U HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJEPIKaHUE,
TpaHuIbl TNpuUMeHeHusd. lcTopuueckue #  COLUAIBHO-
9KOHOMHYECKHE HPEANOCHUIKH BO3HUKHOBEHUS
po¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi 1 €€ 3HaY€HUE B MOBBIILIEHUN
npousBOAMTENBHOCTH  Tpyna. DY,  Telnop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpaduku [JL
IanTra. [Ipuknagnas Hayka o nwxenud @. u JI. Tunbper.
Mexanuzauus Tpyaa U Kousediep I. dopaa kak HoBas
TEXHOJIOTHsI OPraHU3aLMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
NpEANpUATAEM: TEOpUU «aIMHHHCTpauum» A. Daifons,
«parnmoHanbHON Oropokparum» M. Bebepa, «popmanbHOM
opranuzauumn» I'. YpBuka.

Illkona uenoseueckux omuowienuil ¥ €€ poib B UHTETPaLUU
U YCTaHOBJICHHH «IIOJUIMHHOH TapMOHUU HHTEPECOB
MeX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUITI3M).
Britang M. ®oster B pa3paboTKy npoOiieM Hpupoabl BIacTH
W MecTa 4YeJloBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIMS «COLMAJIbHOro pabodero» O.
Mbito B OpOTHBOBEC KOHLEOIUU <«3KOHOMHUYECKOTO
pabouero» I. @opma. IIpoGmembr  oOBemIWHEHUS
¢dopManpHOl ¥ HedopMaIbHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llxona noeedenueckux Hayk (ouxesuopusm) u €8
UCCIICIOBAHUS:  MOBEJCHYECKUE CTEPEOTHUIbI, METObI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOLICHHUH, COLHAIBHOE
B3aMMOJEWCTBUE M KOMMYHHKAllMd Ha IPOU3BOJICTBE.
Teopun wmoruBammun  A.X. Macnoy, ®.U. IDepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — O. Jloynepa u
Ip. BausiHue pykoBoauTeNs HA MOTHUBAIIMOHHBIE YCTAaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpagienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa MPUHATHS ONTHMAJIbHBIX perieHuid. TexTonorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. ¢don
bepramanpu. KubGepneruka H. Bunepa. HWccnemoranme
omepauuii (Teopur MaccoBOro odcmyxuBaHusi A. DpiaHra,
urp Jbx. Heiimana, JMHEHHOro MPOrpPaMMHPOBAHUS
Jx. b. Jlanuura, AIUHAMHYECKOTO MPOrpaMMHUpPOBaHMS
P. bexnmana).

2. Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-O0bEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (€JUHCTBA aHamW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHHMH), CHHEPTHUH,
HAaUMEHBIINX, nH(OPMUPOBAHHOCTH, cBoeoOpazus,
OHTOTEHE3A.

Kpurepun knaccuukalmy OpraHu3alvid:  CoLMajIbHas




OpraHU30BaHHOCTb (popmanbHsIe, HepOopMaJbHEIE),
CTETEHb B3aUMOJIEUCTBUA c BHEIIHEN cpenoi
(MeXaHHCTHYECKHE, OpTaHUYeCKHe), popMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIHIATbHBIE, YacTHEIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOKEHWE (KOOIEPATHUBHI,
XO03SHMCTBEHHBIE TOBAPHIIECTBA M OOIECTBA), OTHOIICHHUE K
npuObUT  (KOMMepYecKHue, HEKOMMEpYecKHue), BUA U
XapakTep JeATEIbHOCTH (HAy4yHBIE, MPOMBILUICHHEIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacIITabHpPyeMOCTh (xkpymHBIE, cpenmHue, MaJbie,
MUKPOTIPEANIpUATHs), 00bEMY modHOMOUMH (unmansl,
MPE/ICTABUTENLCTBA,  OTACNEHHUS, JOo4YepHHEe  (UPMEI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHUE OTHOIICHUH

BHYTPHU OpraHU3aIun (KopIopaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPaTUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe uoeHue, MUcCUs U yeiu OpeaHu3ayuu.
Konnermmus MBO II. Jlpykepa u 0OCOOCHHOCTH e€
WCIIOJIb30BaHMS B I€TIOBOM IPaKTHKE.

JKusnennviii  yuka opeanuzayuy: TOHATHE, KOHLEILUH
JI. Tefinepa (1972), Ix. 'pudouna (1981) u U.K. Anuzeca
(1988), mx comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: mnoHsTue, 06a30Bble COCTABISIONINE (JIEMEHTHI,
CBSI31, BHEIIIHEE OKPYKEHHE, OPTraHU3allHOHHbBIE TPAHUIIBI) U
BUABI (3aKphiTas, OTKpbITast). CTpyKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalM3a B  MEHE[DKMEHTE:  H3yucHHE
OpraHM3aIMy Kak eIUHOTO IIEJI0ro; HCCleloBaHle e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YNPaBISOLIEH U
YIPaBIsIeMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXON);
noctikenne 3ddexra cuHeprun 3a CU€T WX MPaBUIBHOU
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHSs (LeNU, 3a0a4H, CTPYKTYPa,
TEXHOJIOTHH YTPaBJICHUs, TIEPCOHAN) W BHEIIHSS — MPSIMOTO
(TOCTaBIIMKK, TOCPEJHUKH, KOHKYPEHTBHI, KOHTaKTHBIE
ayIUTOPUH, MOTPEOUTENN) MU KOCBEHHOro (TOJIUTHYECKHE,
NPaBOBBIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYpHBIE, JKOJIOTHYECKHE,
MEXIyHapolHble (GakTopbl) Bo3aehcTBHA. HMHCTpyMeHTHI
MOHHTOpWHTA W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnpasneHueckHid  Tpyn U
comepkanue  ((pyHKIMOHATBHBIN
MPOLECCHBIN MOJIXO/bI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckol
OesmenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep)KaHue, pe3ynbTart,
perIaMeHTHPYIOUINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIOTHHUTEIbCKUI
MEHEKepCKUA  Kopryc. JIMHeWlHble ©  anmapaTHbIe
IIOJIHOMOYHS.

Ocobennocmu ynpaegnenyeckoeo mpyoa — OPHEHTAIsl Ha
LEeIM M LEHHOCTH OpraHu3alMM; aJIMUHUCTPUPOBAaHUE
npouenyp, 00ecreunBaroIuX COXPaHEHHE €€ CTPYKTYPhI U
NOJICP’KUBAIOIINX ~ ONpPEAETICHHBIH  paboumii  pexum;
AKIICHTHI Ha MH(OPMAITMOHHO-aHATUTHIECKYIO
JIEATEIIbHOCTh,  YEJOBEKOOPUEHTUPOBAHHBIA  XapakTep;
YOpaBI€HUE  BPEMEHEM M JIPYTUMH  pecypcamy,




OTIOCPEIOBaHHEIC (HEMAaTePUAIILHBIC) PE3YIIbTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wunbopmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepUCTUKH. TpeboBaHUA K
uHpOpMAIMM B CHCTEMax yIpaBieHus. MeToasl ee
U3MEPEHUS.

Cpedcmea  ynpaeneHuecko2o  mpyoa:  HU3TOTOBICHUS,
KOIUPOBAHUS, Pa3MHOXKCHHMSI, XpPaHEHUsS, TPYNIUPOBKH U
MOKMCKa JIOKYMEHTOB, OOpaOOTKH, BBIBOJA M IEpeIavyd
nHpopMaruu.  ABTOMAaTH3HMpOBaHHOE pabodee  MecTo
MeHe/Kepa: TpeOOoBaHMS K  €ro  IPOEKTHPOBAHHIO,
anmapaTHBIM CPEICTBAM W MPOrPAMMHOMY OOCCIICUCHHUIO.
Hudposoit MEHEMKMEHT M €ro 3HAYCHHWE B COBPEMEHHOM
YIIPaBICHUYECKOU MIPAKTHUKE.

Coodeporcanue  ynpaeienueckoeo mpyoa —  (OyHKIUH
MEHE/DKMEHTA U UX BUJBL: OOIIHE 0a30BbIe — IUIAHUPOBAHUE,
OpraHm3anus, KOOPAWHAINS, MOTHBAIHS, KOHTPOI; OOIIIHe
JIOTIONTHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHNE, YUET; HHTETPUPYIOLIUE —
PYKOBOJCTBO, JHIEPCTBO; CBI3YIOIIUE — KOMMYHUKALIUH,
YIPaBICHUECKUE pELICHUs]; CHELUAbHBIE — YIPaBICHUE
(uHaHCaMH, TIPOM3BOJCTBOM, MOCTAaBKAMHU, MapKETHHIOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CpPEIOOPUECHTUPOBAHHBIE  —  BHEUIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TOJE3Hble, OecIoJe3HbIE,
BPE/IHBIC, MEHTAIbHO-(QUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
no JIOTHKE pacrpeneneHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIN U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHus [EUCTBUH K UX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpaenenueckozo mpyoa — yUpaBICHUYECKHE
peLICHUs. Nx 3HAUCHUE, CYILHOCTb, CBOICTBA,
KIJTACCU(UKAITHS u THTIONIOT UL TpeboBanus,

npeabsaBsieMble K yNpaBlieHUYECKUM pemieHusM. Craaun
Tpolecca X MPUHIATHA U peaTn3alyi.

OpezanuzayuonHo-npasosvie OOKyMeHmul,
peanamenmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPEINPUAITHS, yUPEAUTEIBHBINA JOTOBOP, CTPYKTYpa
HITaTHas YHMCIEHHOCThb, IITaTHOE paclUCaHue, NpaBUiIa
BHYTPEHHETO TPYIOBOIO  paclopsika, KOJJICKTHBHBIN

JIOTOBOP, ATUYECKUN KOJIEKC, MTOJIO’KEHUS 0
MOAPA3ICTCHUAX, OJDKHOCTHBIE HWHCTPYKIIMM W WHBIE
pETJIaMeHThI.

Cmpanosvie paziuuus 6 RNAAHUPOSAHUU U OP2AHUIAYUU
ynpasenenyecko20  mpyoa  (aMEepUKaHCKas,  SIIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHTE€HTHBIN
IOAXOABI B MEHEDKMEHTE)

Meneooicmenm kaxk uckyccmeo. Y4UeT WHIUBUAYAIbHBIX
0coOeHHOCTEH opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe ofecrieueHne) W €€ paOOTHHKOB (UEPTHI
Xapaktepa, IICHXOJIOTHS, MOTHUBBI W  CTHMYJIbI) B
3aBUCHMOCTH OT CUTYallH (CUTYalMOHHBIH [TOJIX0/).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUH U
nuOepanbHBll) U Memoovl  ynpagienus — (IIPaBOBBIE,
OpraHu3alMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuansHO-Ticuxonorndeckue). OcCoOEHHOCTH MX BBIOOpA M
NPUMEHEHHS] B COBDEMEHHON NPAKTHKE MEHEHKMEHTA.




Jludepcmeo: moHATHE, TpUponNa, BHIABI (PopManbHOE,
HeopmabHOE). XapakTepHbIE YEPTHl W THUIBI JIHIACPOB
(aBTOKpaTHUECKHH, TEMOKPATHIECKHH ).

Teopuu nuoepcmaa: «emukoro uenoBeka» (E. Boprarr),
curyaionnsie  (P.D. Dummep), NCUXOAHATUTUYCCKHE
(BJI. bepn), mwuHocTHO-cuTyarmonnble (k. bpayn),
atpubytuBHbie  (P.  Xpro3—P. JIxunerr-x. Kypdn),
oOMeHa, wiu TpaHcaktHoro anamusa (. Xetinep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmmOHHOTO
manepcera (Cr. Kommn3), maTepakTuBHOTO nuaepcrsa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepog:  (pu3MUECKHe
(3HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIE (WHTEIUIEKT,
pacCcyauTeIbLHOCTD, PEUIUTENBHOCTD), COITHAIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JpYrHX JIOJEH, yMmeHHe paboTarh
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMAaTHYHOCTH), TPYAOBbIC
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTarta,
M0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOSHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKelaHHe
PYKOBOJHUTD, HE3aBUCUMOCTb, YECTHOCTh U MIPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTITTIH
. MaxkI'peropa, P. Jlafikepra, K. JleBuHa) 1 MHOrOMEpHEIE
(xonnernmuuu  P.  bneiika, Ix. Moyron, II. Xepcu,
K. brnanmapa).

Cunvuvle u crabdvle CmMOpoHbL PYKOBOOCMSBA U TUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHBLU — n00x00. WX
BIMSHAE HA OPraHW3alIOHHOE IIOBEJCHHE M €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OaJIAHCE CHCTEMbI M CUTYAIIHH.

JIMYHOCTH U KOJIJICKTUB.
CamMoMeHeKMEHT U
KOMaH1000pa30BaHue
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOAbI B MEHEDKMEHTE)

Yenosek u cghepovl e2o dcusHu: 310pOBbE (CaMOYYyBCTBUE,
BHCIIIHMHA BUJ, TOJBHXHOCTh, HACTPOCHUE, IHUTaHUE,
PEXKHUM, CIIOPT, COH), OKpYyKeHHe (POJTHBIE, KOJJIETH, PYy3bs,
coceqnu, OIMOHEHTHI), OTHomleHus (oOmeHune, Apyxkoa,
JO00Bb, CeMbsi), Npu3BaHue (pabora, Kapbepa, OHW3HEC,
npodeccus, 3aHATOCTb, COIHAIILHBII cTaryc),
00eCreYeHHOCTh  (JIOXOJIbI, PACXOlbl, YCJIOBHUS IKHU3HH),
SIPKOCTb JKU3HU (pa3BJIeUeHUsi, OTIbIX, XO00H, My TEIIECTRUS,

BIICUATIICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CAaMOCOBEpIIIEHCTBOBaHME (00yueHue, pabora
HaJ co0of, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedoicmernm:  ONpeNeleHHe IJIMYHBIX IIEHHOCTEH
u nyteit ux noctmwkeHns. SMART-ananu3 u nepeBo 1eneit.
Oco0EHHOCTH UX UCIONB30BAHUS B TUNIAHUPOBAHUM Kapbephl
(cTpaTerust caMmOpa3BUTHA).

Opeanuzayus  auunoeo mpyoa. DakTopel €W yCIOBHSA,
HanpaBJiCHHbIC Ha IOBBIIICHUE €ro pPe3yJbTaTHBHOCTH:
(dbopMupoBaHue u pa3BUTHE poheCCHOHAIBHBIX
KOMIIETEHIIUH, BBIpabOTKa u COBEPIIICHCTBOBAHHE
WHAMBHUIIyaIbHOTO  pabodero  CTHIISA, OCHAIlEGHHE W
opraHm3anus pabodero MecTa, BBIOOP ONTHMAaJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn nAameépKkay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHKaOENbHOCTh U KOoMmdopT B
MEKIINIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh

(moOposyiue, MOHMMaHKUE APYTUX, JOBEpUE, MPOIICHHE);
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JI00POCOBECTHOCTh (OTBETCTBEHHOCT®, HaIEKHOCTB,
CTa0WIBHOCTE  yMEHHE  OOpOThCA  3a  Pe3yJNIbTar);
OMOITMOHANIbHAS  CTAaOMIBLHOCTh (CTETICHh CITIOKOHCTBHS,
SHTy3Ua3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HANPSOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HJICH).

IInanuposanue u ynpasienue pabouum epemeHem (Maiim-
meHeOxcmenm). Konmenmus «OajaHca MeXmy JHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
addexTuBHOTO WCMONB30BaHus Bpemenn: ALPEN-meton,
mupamuaa Opanknmaa, npuHmun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4d U J€J, UHTEIICKT-
kaptel (Mind mMaps), xpoHomeTrpax, rpaduk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPEMATCTBYIOIIAE BBIMOJHEHUIO TIOCTABJICHHBIX IIeNieH, U
CIOCOOBI X KOPPEKTUPOBKH (UCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHUu3ayuu u ee
2NAGHBILL UHMELTeKMYanibHblll kanumai. HoBble KOHIETIUH
HR (omxokparusa, rediMu3anus, YIIPaBICHHE TMPOEKTAMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIPaBICHUE 3HAHWSIME H
JIp.) ¥ MX BJIMSHUE HA Pa3BUTHE KOJUICKTUBHBIX OPM Tpy/a.
Komanooobpazosanue — cogpemennas npoepeccusHas
dopma xoonepayuu u compyoOHUHUeCmea 6 OpeAHU3AYUU.
[Tonarue «xomMaHnp». E€ OCHOBHBIE THUIIBI: BEpTUKaJIbHAS,

TOPU30HTAIbHAA, KOMHUTET, CrHeIaTu3ipoBaHHas,
camoymnpasisiemasi, BUpTyanbHas. Ctaguu (OpMHPOBAHHUSL.
JerepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBUS,  OOIIME  IIEJIH, IPHBICKATSIHHOCTD
KOMaHJpl JUIS KaXJOro ee 4ieHa, MOTHBAIUS yYaCTHUKOB,
COLMANTLHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alHoHHAs
KYJIbTYpa), TPYIIIIOBOE MPUHATHE PEILICHUI.

Ynpaenenue rougpruxkmamu 6 rxomanoax. VIX TpUYMAHBI
(HemoCTAaTOK pecypcoB, HEYETKOE pasjeneHue
0053aHHOCTEH, KPHU3UC KOMMYHHKAIUM, JMYHOCTHBIC
aCIeKThl, pa3iu4uMs BO BJIAaCTH MW CTaryce), CTUIH
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(QJIHMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs JICATEIBHOCTh) M METOJIBI
yperyiaupoBaHus (I[eId  BBICIIETO  yPOBHs, TOpPru /
MIEPETOBOPHI, MOCPEIHUYECTBO, CTUMYJIMPOBAHUE
KOMMYHHKAIIHH).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . OO0pa3zoBaTebHbIC TEXHOJTOTHH

n/n 3aHATHH

1. |Hayunsble mkons! u npuposa |Jlexkmuu Jlexums-Bu3yanu3anus
yIpaBIEHUs CemMuHapsl PazBepHyTas Gecena-TucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenpHas 00CyX)IeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIN MOJIX0/AbI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
MEHEKMEHTY) KEICOB
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Opranu3zaius Kak 00beKT Jlexnuu Jleknusa-Busyanusauus

yrpasieHus (CUCTeMHBIM 1 |CeMUHapBI

CyOBEKTHO-0OBbEKTHBIN CamocTosTenbHas Paz00p KOHKpPETHBIX CUTYyalHid, 3a1aHUi
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KelcoB

VYnpasnenueckuit Tpya u ero [JIekuuu Jleknusa-pu3yanuzanus

coJiep)KaHue CemuHapsl Paz00p KOHKPETHBIX CUTYyalui, 3a1aHUi
(byHKIMOHATBHBIN 1 CamocTosiTenbHast KeiicoB

IIPOLIECCHBIN NIOJIXO/IbI B pabota

MEHEHKMEHTE)

PyxoBoactBo u muaepctBo  |Jlekiuu Jlekuusa-Bu3yanusanus

(cHTyallMOHHBIN U CeMuHapbl I'pynnoBas nuckyccus,

KOHTHHI€HTHBIN 1101X0/1pl B |CamocTosITeNbHAs Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
MEHEHKMEHTE) pabora KEHMCOB

JIn4HOCTB U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocTosaTenbHas KENCOB,

(4enoBEKOOPUEHTHUPOBAHHBIIH [paboTa TectupoBanue

Y TIPOEKTHBIN MOXO/IbI B CobecenoBanue Mo pe3yiabTaTaMm
MEHEPKMEHTE) OCBOEHMS! TUCIUILIMHbI

B Oonpineid 9actm Kypca HCHOJB3YeTCS TMPOOJIEMHBIA METOJ| H3JIOKCHHS JICKIIMOHHOTO
MaTepuaia, CJellaH aKIEeHT Ha KOHTEKCTHoe oOydeHue CTyAeHToB. llpakTuueckue 3aHATHA
MPOBOJATCS, B OCHOBHOM, B (opme pa3zbopa KOHKPETHBIX KEWC-CUTyalluid C HCIIOIb30BAaHHEM
TexHoJoruu «O0yueHne B COTPYAHUUECTBEY U AUCKYCCUH.

CaMmocrtosiTenbHasi paboTa CTYJAGHTOB TMPOBOJUTCS [UIsl TMOATOTOBKH K  BBIIIOJHEHUIO
MPAaKTUYECKHUX 3a/1aHuil, pa300py KeWc-CHTyalni, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHHNA
(uHIMBHUIYyaNbHAS paboTa CTYJIEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIuoTeKe).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYalONIMMHUCS TOMEIICHUH U
tepputopuu PI'TY st opranuzanum yaeOHOTO mpolecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHHS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAaH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallU! C UCIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a ogny Bcero
padory

Texkynui KOHTPOJIb:

- yyacTue B 00CYKIEHUH TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHUX 2 Gama 18 GamnoB

3aHATHSX

- BBINIOJIHEHNE MPAKTUUECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSTUSIX 4-5 6amioB 42 banna

[TpomerxyTouHas arTecTalus — HK3aMeH (TeCTUPOBAHHE) 40 6annoB
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HToro 3a cemectp \ 100 GammoB \

[ToyueHHBII COBOKYMHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO 1Ky OLICHOK U B
IKay oneHok EBponelickoli cucteMbl iepeHoca u HakorieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUY € TaOJIUIICH:

ITxana
100-6amtpHas mkana | TpagunnoHHas nIkaia ECTS

95-100
83-94

68 — 82 XOpOIIIO 3a4TEHO
56 — 67
50 — 55

20-49 FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO

OTJIMYHO

YAOBJIECTBOPUTCIIEHO

mgO|w@ >

Tn

5.2 Kpurtepun BbICTaBJIEHUS OLEHKH 1O JUCIUIIJIMHE

Bamasl/ | Ouenka mo Kputepun oueHkH pe3yabTaTOB 00y4eHUsI 1O JUCUUIJINHE

HOIkana | aucoMIIMHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M MPOYHO YCBOWII TEOPETUICCKUHN H
MPaKTUYECKAN MaTepHAN, MOXET IPOJIEMOHCTPHUPOBATD TO HA 3aHATHAX U B XOJIE
MIPOMEKYTOYHON aTTECTALINH.

OO0y4aroniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOWHO M3IaraeT yueOHBI MaTepua,
yMeeT YBSI3bIBATh TEOPHIO C TPAKTUKOM, CIIPABIIACTCS C PEHICHUEM 3a/1a9
po¢heCCUOHANTBHOM HATIPABICHHOCTH BRICOKOTO YPOBHSI CJI0KHOCTH, MPABHIBLHO
000CHOBBIBAET NPUHATHIC PEIICHUS.

CBO0OOIHO OPUEHTHPYETCS B yUeOHOM 1 MPOo(dhecCHOHABHOM JIUTepaType.

AB 3a4TEHO

Or1ieHKa Mo JUCLUIUINHE BBICTABIISIOTCA 00yYaromeMycs ¢ y4€TOM pe3ynbTaToB

TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —

«BBICOKHIY.

82-68/ xopoio/ BricTaBnsieTcs o0ydaromeMycs, €CIH OH 3HACT TEOPETUICCKUN M MPAKTUICCKUN

C 3aUTEHO MaTepual, FPaMOTHO U MO CYILECTBY U3JIaraeT ero Ha 3aHSATUSAX U B XOJ€

MIPOMEXYTOUYHOH aTTeCTally, HE JOMyCKasl CyLIECTBEHHBIX HETOUHOCTEH.

OO0y4aronIuiics: IPaBIIIEHO MIPUMEHSIET TEOPETUICCKUE TIOJ0KESHUS TIPH PEIICHUN

NpaKTHYECKUX 33/1a4 Npo(hecCHOHAbHOM HANPaBICHHOCTH Pa3HOTO YPOBHS

CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JIJIsl 3TOT'O HABBIKAMH M PUEMAMHU.

JlocTaTo4HO XOpOIIO OPUEHTHPYETCS B yueOHOMH 1 NpodecCHOHATIbHOM TuTeparype.

Or1ieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB

TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHOMN, c(hOPMHUPOBAaHBI HA YPOBHE —

«XOPOILIHH».

67-50/ yJIOBJIETBO- BricTaBnseTcs oOydaromeMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U

D,E PHTEITBHO / MPaKTHIECKAH MaTepuall, 101yCKaeT OTACIbHbIE OIIMOKH MIPH €T0 U3TI0KCHAN Ha
3aHATHUSX U B XO1€ IPOMEKYTOUHON aTTEeCTallHH.

3a4TeHO OOyyaronicst NCTIBITHIBACT ONIPEETIEHHbIEC 3aTPy JHEHHS B IIPUMEHEHUH

TEOPETHUYECKUX MOJIOKEHNH ITPH PEIICHUH MTPAKTHYECKHX 3a71a4 MPOoQecCHOHaTbHON

HAaIpaBJIeHHOCTH CTAHJIapPTHOT'O YPOBHSI CIIOKHOCTH, BIaJI€€T HEOOXOIMMBIMH IS

3TOro 0a30BEIMH HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHD 3HAHUS YI€OHOM TUTEpaTyphl 10 JUCIUIUINHE.

OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C yI6TOM pe3yIbTaToB

TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akperiéHaple 3a JUCIUTUTNHON, cOPMHUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIN».
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Baisl/ Onenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE
HMIxana | gucHUIIAHE

ECTS
49-0/ HEYJIOBJICT- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F FX BOPHTEIIBHO / | H MIPaKTUIECKUNA MaTepual, IOMyCcKaeT rpyOble OIMUOKH MPH eTro N3JI0KECHUN Ha

)

3aHATHUAX U B X0JI€ IPOMEXXYTOYHON aTTECTALIUH.

OO0y4aromuiics UCIBITEIBACT CEPHE3HBIC 3aTPYAHCHUS B IPUMEHEHUH TEOPETHIECKHX
TMIOJIOXKEHHH NP PEIICHUH IPaKTHYECKUX 33124 NPo(peCcCHOHAIBHON HAIIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaieeT HEOOXOAUMBIMHE I 3TOTO HaBBIKAMH H
NIPUEMAMH.

JemoHcTpHpyeT GparMeHTapHbIe 3HAHHUS YIEOHON TUTEpaTyphl MO JUCIUTUIHHE.
OlieHKa MO AUCUHUIUIAHE BBICTABISIOTCS 00YYaOIeMycs ¢ YIETOM pe3yIbTaToB
TEKYIIEeH 1 IPOMEKYTOYHON aTTECTALIHH.

KomreTeHuun Ha ypoBHE «JOCTATOYHBINY, 3aKPEILIEHHBIC 32 AUCLIUIUINHOM, He
c(OpMHUPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) /JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOYHOH aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

IIpumep TecTOBOro 3aIaHKUs K NPOMEKYTOYHOMH aTTeCTALMH MO JUCHUILTUHE «MeHeT:KMeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNIBI HayyHOro ynpasjaeHus» (1911 r.), ny0iukanus KOTOpoO
MOCJIYKHJIa HAYaJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/1e0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLJI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esi0Be4eCKUX OTHOLICHHID MeKAy HHAMBHAYYMAMH B Pa0o4uX yCJIOBHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3Q)(PeKTUBHO 00bEIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.
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6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAallleHHe HCKAKEHUS
HH(pOpMaLMU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHell ynpaBieHUs —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CIIENUATN3UPOBAHHbIE U 000C00JIeHHbIE YYACTKHU
yYHpPaBJIeHYEeCKOH eI TeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI0
(¢akTopa BHelIHell cpelbl M YBEPEHHOCThb B 3TOM HH(poOpMaNMU onpeaeJiseT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTB CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIIMH NPeANOJIaraeMasi HeHHOCTh /M NPHUBJIEKATEJIbHOCTD /ISl HHAUBH/IA
MOJIy4eHHOT'0 BO3HATPaKAEHMS, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOICTBA, Kak
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHomIeHUsI MeKAY 3JIeMeHTAMH CTPYKTYPbl OPraHU3alMu MOJIepPKUBAKTCA OJarogaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranm3auuu JBM:KeHHe MH(OPMALMU U YNPaBJIeHYECKMX PelleHUH M0 TeM WJIH MHBIM
(yHKuHMAM ynpasieHus odecnequBaercst Os1arofaapsi CBA3sM:

a) QyHKIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3auuu ABUKeHHe UH(OPMALMU M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHuemM.

1. MeTtosibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUHN JJI JOCTUKEHHSI IOCTABJICHHBIX LIeel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3ACUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN

3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOH 1E€ATEIHHOCTH
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Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIC);
') COLUATbHO-TICUXOJIOTUYECKHUE.
15. KonkperHble (4acTHbIe) PYHKIIMH YIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTaHOB yIPABICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEK/1Y MOHSITHEM M €r0 oNpe/ieieHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA TIOBEJICHUE APYTUX JTUI]
0) cIOCOOHOCTH YeIIOBEKa OKA3bIBATh BIMSIHUE HA OTEIIbHBIC IMYHOCTH WM TPYIIIIBI,
HaIlpaBJIsisi UX YCUIIMA Ha JOCTHXKEHHE LIeJIel OpraHu3aiun
B) YMCTBEHHBIH U (PH3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOT'O OJYNHEHHBIEC BBITTOIHSIIOT
npeanucaHHble UM o(ulinaIbHble TOPYUYEHHUS U PEUIalOT OMPEICICHHbIE 3a1a4U
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueiil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
€IMHOJIMYHO IPMHMUMAaeT pelieHHe M U3BelaeT 0 HeM MOAYMHEeHHBIX, ABJISETC. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBATOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTHYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»!

Taresna YarueiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJsach U3
KOMaHAUPOBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpol oHa paborana, nocrasisia 400-
TOHHBI pEakTOp MeCTHOMY HedrenepepabaTbiBatoieMy 3aBojy. (PuHalbHas CTaausi BBITPY3KH
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaThsHa MpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
odunmaHT BeKUAAN. — JlaBaiiTe yepHUUYHBIN ecepT JUIsl Hadyajda — CeroJHs HauHeM ¢ KoHua. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAHO, HECUTE Oy TBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIIOKEHUH ISl OTCIECKUBAHHS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BbI3BAIM Ha OOBEKT, YTOObI OHa ObUIa MOJ PYKOH, €ciau B IMporpammax

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuierus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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ciyuutcst cooir. Ho Bce pabortano kak yacel, u TaTbsiHa, 4TOOBI HE CHACTH O€3 Jena, HaPOCUJIach B
MOMOIIIHUIIBI K MH)KEHEpPaM, PYKOBOJIMBILIUM Pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4To Mpejajaraim Tede OCTaBUTh MAIllMHY T/ie-HUOYyIb Ha
MapKOBKeE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny nossan Koncrantun EropoB, HauanbHUK OT/ENa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». [lon koHen KOMaHIUPOBKU OH MPEJIOXKWI € nepetu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYANBHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTcs, paboTa «B
oJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAYUHILbCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4To MO37ApaBh MEHSI.

— Tlonmoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tol cebe He npeacTapiisgenib: s mpopaboTaia HEJIENI0 Ha pasrpy3ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceOs myume. A?

— Ja sticopust 5T0: HOBBIE IO, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JA0Jble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
mo3Bai K cebe He ee. «X0oTs Ha Kol MHe pabota B none? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO TIPEIIOKHUTHY.

— He ckaxu. Tam noHsTHbIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... OHH Apyrue. He odwucusie, uto mu. He 3nato. Mue Tam
uHTepecHee. B o0miem, cBanuBaro 5 OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Ja sro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3Ball, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia gokHynack ¢ TaTesiHON. — YTOOBI y TEOS BCE MONTYyYMIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpolia yxe Henens, HO TaThsiHa BCE HHMKAK HE MOTJIa
IIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Oblla TO 3aHATa, TO HAa BHIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6osnee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3rnaisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIa npodeccuro u
nopocina 1o pykoogutens UT-otnena u 3amecTuTens TeHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTIEJE, YETO PaHbIIE 33 HEM
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KOJUIET OTBedYajga C OONBIION 3aJEpPKKOM.
«/3BuHUTE, CITy4aiiHO yaaiuiay, — OO0BSICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yo 3710 C HEM? — nouHTepecoBanachk Kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3Haere? OHa e nepexogut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETUIIA
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI faxke OTMETHIIN 3TO AEJIO.
«MHTtepecHoe kuHo, — noaymana KynunoBa. — BooOmie-To s ee HUKyAa HE OTHycKana — y

HAC U TaK JIIOJEH He XBaTacT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajla, HE IOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu yueTa JBHKeHUus rpy3oB. Kpome Toro, Hameuaercsi OOJBIION NMPOEKT — IOBE3EM
neranu TypObun Ha 'DC. Ham HyxHO OyneT JOBECTH J0 yMa MPOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MOXXHO, TIOMOYb MHXKCHEpaM OIITUMHU3UPOBATH PACUCTEI.

VYcenpimaB 0 HOBOM OOJBIIOM TpoekTe, TaThsiHa 3aBOJIHOBANACh. [IpoeKT ObUT CIOXKHBIN:
IIPEIIOIarajloch MPUBJICYEHNE ABTOMOOMIILHOTO, JKEIE€3HOA0POKHOTO U BOAHOr0 TpaHcnopTa. HyxkHo
OBbUIO MPUAYMAaTh YHUKAIBHOE KPEIUICHUE IPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
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O6apx. M, BeposATHO, MOAHMMATH JUHHUM DJIEKTpPOINEepenad U MYyTENpPOBOJIbL, PACIIUPSITH JOPOTY.
«Bo3MOXHO, 5 yke Oyqy dTUM 3aHUMaThcst y EropoBay, — oOpamoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YamuipirnHa, a BaM MoKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPUINTH MPOLUIbIA MpoekT. HempoueToB y Bac
MHOTO.

— Ho BbI k€ rOBOpUIIY, YTO B LIETIOM HETIOX0?

— Jla, eciau 3a BaMHM MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOT/Ia U MEepeAebIBaTh
HUYEro He MPUACTCSI — a TO UULYT KO3J1a OTIYIIeHUs ).

Y YannsiruHoi Obl1a OJHAa OCOOEHHOCTH: €CIIM OHAa Yero-HuOyJb HEe MOHHMMana, TO BCE
TpakToBaJjia Mo-cBoeMy. HadanpHuIa npocuna ee: «Ecnu uro, mpuxomaute, yrodnsiite. [1o moObM
Borpocam». Ho mociie Toro kak KyanHoBa LeTMKOM OTIpaBUIa B KOP3UHY €€ MPOEKT, YaruibiruHa
cTapanach C HEH MOMEHbBIIEe KOHTAKTHpPOBaTh. «OHA MPOCTO HE BPYyOWIAcCh W BBIOpOCHIIA BCE, —
xanoBanach TaTbsiHa noapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBUT».

[nu nuu, Ho TaThsiHa HMKAaK HE MOTJIa 3aBEPIIMTh CBOM Jieja. A 0 3TOr0 OHAa HE XOTeja
oUIMaTBEHO MPOCUTHCS B APpYyroi oTaen. PykoBoauTenbHuIa Opydnia il mpuaymMarb 1 000CHOBATh
QITOPUTMBl MHTETPAllUd HECKOJBKHUX JIOTHCTHYECKHX Tmporpamm. [loToM HyXHO OBUIO IMOMOYb
KOJIJIeraM HalTH OIIMOKH B X pa3pabdoTkax. «3aBaiuiia MeHs JejamMm», — 3J1ui1ack TarbsHa.

[lonsiB, 4TO TakKMMH TEeMIIaMH OHAa HHUKOTJAa HE 3aKOHYHUT, TaThsiHa pelIwia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xody IlepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOJY. A BBI, KaK sl TOHUMAIO, PEIIMIN
MIPOCTO MOCTaBUTH MEHS Mepell (akToM.

— Her. Xorena ckazath BaM paHbllle, HO HaJEsJIaCh CHadyajla 3aKOHYUTh CBOM J€lla 371eChb. Y
HEro B OTJIeJIe MHE HHTEPECHEH — TyT CKy4HO. Sl TaM Ooubiero 1o0st0ck. Y moiab3bl 0T MeHs Oyaer
Ooup1e.

«To ecth THI TYT TpU ToOAa pa3BieKaiach, 4YTo JU? — BO3MyTHIAch mpo ceds Kynunoa. —
JIrogu BKIaAbIBalOTCA, a JUIsl T€0s 3TO JMIIb CKy4HO? MIHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxeHnil. OJIMH pa3 Bbl Che3UIN B KOMaHIUPOBKY — U Bce? Pemmnm nonpomarses?

Kapbepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEN HSTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKU
MPOTrpaMMHUPOBAHUs, YIPABJICHUECKOE O0pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3MATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHCENO0 MHOXECTBO AWILIOMOB, cepTuduxaTtoB. B yrmy
CTOSJIM CTaTy3TKH 3a CIHOPTUBHBIE JOCTHXKEHHS: KOrJa-TO OHa MNpPOQPEeCcCHOHAIbHO 3aHUMAalach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JI0XHYJa TaTbsiHA, OIIAbIBas KaOMHET
PYKOBOJUTENBHUIBL. — I OBl TaK HE CMOTJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — mnoBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJILCTBO MOJAYMHEHHON. — A Jlajiblile HOCMOTPUM.

KynunoBa B3rmsiiom npoBoauia TaTesiHy 10 1aBepu kaOunera. I[lozBonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHyics. Ho Yannsiruny noka He Tporaiite. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYKHBIA HaM PabOTHUK.

OTtmyckarh €€ HadyalabHUK OT/ENA HE XOTENA €IIe U TOTOMY, YTO 3TO MOTJIO CTaTh PUMEPOM IS
npyrux. HekoTopbIM coTpynHUKaMm, 3Hajlla OHA, XOTeJNoCch Obl MEpedTH B Apyroe mecto. Ta ixe
Jrommuna Patkuaa — nmoapyra TatesiHbl: paboTaeT B KOMIIAaHUH CEMB JIET, TOAa TPU Ha3al MPOCUIIach
Ha MOBBILIEHNE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHHUBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3alpelaer. . .
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Tak 4yTO ecnu KOro W MPOABUTATh, TO TE€X, KTO JAaBHO 3TOTO XOUET M JOKa3all, YTO yMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxke codupaercst Kya-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJILKO TTOHUMAET, KaKk YCTpoeHa KoMIaHus. .. A YariblriHa 1 3TOro, Moxoxe, He
MIOHSUIA EIIEe».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKaia U Hanucaida EropoBy. «KoHctanTuH, s
X04y K BaM IEPEUTH, HO HaYaJIbHULIA MOsI HE OoTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaon corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €ro
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEAJIOKHIN €My B3ATh TaThsiHy K
cebe. «Ho uto s mory chenats?» — B30XHYJ OH M Hamucall: «Sl He MOry Ha 3TO MOBIUSATH. Bbl
JOJDKHBI CaMU CO BCEM pa300paThbCsl U 3apydMTbCsl NOIIEPKKOM pykoBogutens». «HasepHoe, oH
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0iem, Hago 10Ka3arTh,
YTO 51 4YETO-TO CTOIO.

Ccopa Ha coBenlaHUU

Yepes mecan B kabuHere renaupektopa «CrenrpaHciopa» IPOXOAWUIO COBELIAHUE.
PyxoBoauTenu monpasaenenuii, pUHaHCOBBIN TUpeKTop U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 1 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 10 MHEHHIO KOTOPOM CTOWJIO KyHHMTb HOBOE
pOrpaMMHOE 00eCTieueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAILLIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXKUJAHHO Ul BCEX, B TOM 4Hcie [y cedsd, B3sia cioBo TaTbsHa
Yaneiruxa.

Havanpnuna ceepnuna ee B3riigoM. OHa SBHO pacCuMThIBajla HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecian Mbl Bce ke kynum 3710 [IO, TO omATh CTOJIKHEMCS €O CTapoil mpoOiemoi, —
npoponkmia TaressHa. — OHO OyIeT JIMIIb YaCTUYHO CTBHIKOBATHCS ¢ ApyruM 110 — Gyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CJIEKEHUSA. B uTOore Bce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciii B35Th MOJdy(paOpHKaT, Mbl CMOKEM MTOTOM JOBECTH BCE O yMa, BHEAPATH
HoBble napaMeTpel! U Tak, 4tro Bce OyaeT paboTaTh Kak yachl.

— Tarbsina, — oOpaTwiack Kk Hel HauvanbHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korza BbI nopyumiiu MHe pa3o0paThcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJE. A IOTOM IBITAEMCS CIENHUTHh M3 ITOTO HEYTO €AMHOE. A Tak He
noJyryuures!

OO6cyxeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH JOKa3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac epeBenu Kk EropoBy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, IbITAsACh CKPBITH BOJIHCHUC. — S numn Xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PeIeHHs.

— OOGocHyiiTe, — BMeUIaJICs TeHIUPEKTOP.

OnHako K jaetanbHbIM NoscHeHMsM W T-cnenuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOAeTCsl, IPU ITOM OepeT Ha ceOs CMEJIOCTh PACCYKAATh O MPEeIMETe, BCe
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETE CKazaTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ U
ITOKYIIKE TOTOBOro pemeHusi? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINala
Bonpocamu KynnHosa.

Ilocne coBemanuss YamielrniHa MOYyBCTBOBana ceOs moaaBileHHOH. «M uepr MeHs aepHyn
MOWTH MPOTHB HAYAIbHHUIIBL, J1a €Ile, He uMes kene3Hoi aprymenrtanuu? 1 EropoB HeogoOpuTensHO
Ha MEHs CMOTpEN...» — B3JbpIXxana oHa. Jlrogmwia PaTkuHa, yBHIEB MOAPYTY B TAKOM COCTOSIHUH,
IIONBITAJIACH €€ YCIIOKOUTD:
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— Ilogpyra, Tebe mamedkn wid exarb? Thl uuems mo TpabisM, HaOWBAClIb NIMIIKH,
CTapaenibcs 9TO-TO J0ka3ath. OHO Tebe Hano? Ecnu Thl XOUenrs IepeBeCcTUCh, TaK CeNall TakK, YTOObI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpawBai Bcex MpoTuB cebss. OHa ke HOpMasbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymaniack TarbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeoM,
Ha4yaJIbHUK, K KOTOPOMY $sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno Kak-To ucnpaBUTh
cutyauuto. Ho kak Teneps HaJlauTh OTHOILLIEHUS U, TJIABHOE, IIepeiTu Bce ke K EropoBy?».

Kak noctynuts Yarisirunoi?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapuMmoB, J3Kkcnepr no Kapbepe, YNPABJISIOIIUA NAPTHEP KOHCAJTHHIOBOM
rkomnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOMl COTPYIHUIIbI, TaK
U ee pyKkoBoauTensa. B mTore BO3HMK KOH(IIMKT, KOTOPBIM BBIIIEN 3a Mpeneibl MpodecCuOHATbHON
cdepol. TaThsiHa, OUEBUIHO, HE XKellas TOro, HECKOJIBKO pa3 mo-uenoBeuecku oduiena Mpuny. 3to
CTpPaTErnYeCKUi IMPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsina pa3bonTalia BceM O MEPEBOJEC, HO HE CKasaja 00 3TOM HavalbHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKCHHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOl, Kk KoTopoili HMpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNH MOABEPTia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonbmias omubOka TaTesHBI CBS3aHa C TpPaBUIAMU MEXKJIMYHOCTHOTO OOIICHUS B
KOMIIaHHH C KECTKOW MepapXueil: OHa NpUHSJIA PELIEHUE, HE TOCOBETOBABIIUCH C PYKOBOAUTEIEM, TO
ecTh Hapylwia cyoopauHanuio. Xots TaresaHa 3HaeT Mpuny Tpu roja, oHa He cyMmesa Mpeayraiarh
€¢ PpEe3KOW peakIMu W IMPOCYUTATh IOCICICTBUS CBOMX JCHCTBHI. DTO TOBOPUT O €€ CiIaldbIxX
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHUSX. Takoe MOBeIeHHE XapaKTepPHO
JUIS. MOJIOJBIX CIELMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceryac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACHCTBUS — CBUACTEIHCTBO MHIAMBUAYATbHBIX OCOOECHHOCTEH,
YKa3bIBaIOIKUX HA TO, YTO OHA, BO3MOXHO, YIIET U3 KOMIIAHUH.

Hpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Hala, 4yTo TaTbsHAa MOMy4YuiIa
MpEeAJIOKEHUE O TIEPEeBOJIe, HO MoJlYaia W ’kaajna pa3Bsa3ku. OHa oOuaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. Kondaukt VpuHe He BBITOJIEH: yBOJIbHEHHE TaThsSHBI
MOBJICYET 32 COOOM MHOKECTBO MPOOJEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3ULUI0 W TMOTepsja KOHTPOJIb HaJ CHUTyalUew.
OxkpyXaronmM KaxeTcs, YTO OHa Yy3HaJa O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
MOYUHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YITH.

Hymato, pruHe CTOUIIO MPOSIBUTH MYJIPOCTh M BBIIECPAKKY U HAHECTH YIPEXKIAOIMMN yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siema, MoYeMy €€ He yCTpauBaeT TEeKyIlee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Ecnu 3To Tak, TO JIy4lIMi BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO pabory. Jlydine KOHTpOIMpOBaThH €e
mepexol B JAPYroil oTaen, u3BieKas W3 JTOro Monb3y. TaThsiHa ke OyaeT MOTHBHPOBAaHAa Ha
BBINIOJIHEHUE 3aJlay, €CJIM Y3HAeT YETKUE CPOKU mepexona. MX MOXKHO pacTsiHyTb, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBUS. DTO MOMOTI0 Obl MprHe Kak pyKOBOIUTENO COXPAHUTD JIMIIO,
YKpPEIUTh CBs3U C OTAenoM KoHCTaHTHHA, 3aBEpIIUTH TEKYIIYIO paboTy, M30ekaTh MOBTOPEHUS
KOH(MIUKTA ¥ JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTAThCS B OT/IEIE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuro. [Ipexe Bcero, e Haao Mo-4eI0BeUeCKH
W3BUHUTHCA niepen MpuHoii, He HaZEACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJuieraMu He
HYXKHO OOBHHSTH €€ WJIHM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepssl JOCTOMHCTBA, MOCOBETOBATbCS ¢ MpHHOM O TOM, Kak NEPEUTH B IPYroM OTIEN, a TaKKe
MaKCUMaIbHO 3(()EKTUBHO BBIOTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarh mpodiemy
HYKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIECHUM, AUAJIOra, a HE B PEXKUME «IOJAYMHEHHBIA —
PYKOBOJHMTENBY. B UTOre BRIMIPAlOT BCE. B MPOTMBHOM Ciydae B MPOUTPHIIIE TOXKE OKAXYTCS BCE:
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HeZoBoNbHAs TaTesiHa yBONMUTCA, KOHCTAHTMH HE MONYYHT 3aMOTHBUPOBAHHOTO IOJYHHEHHOIO,
Wpune npuaercs UCKaThb HOBOTO COTPYJAHHMKA M MHTETPHPOBATH €r0 B KOJUIEKTUB. YTO, OE3YyCIOBHO,
CKaXXEeTCs Ha BCEH KOMIIaHWH.

Slumna CraHwieHaiite, JUPeKTOP M0 KopnopatusHoMy ynpasienuio [IAO «PycI'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATH 110 KapbEePHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYeT BHUMaHHME HAa KOPHMOPATHBHBIX mpaBmiax. OTcioga omuoOKH,
3aBe/llINe €€ B TylIuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsHe Tak U HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIbHBIE OTHOILICHUS B KOJUICKTUBE
— M 3TO HECMOTpsI Ha Tpu roja padoTsl. Komiern He cMOTTIM COXpPaHUTh B CEKPETE TO, YTO OHA XOUYET
YWTH BCETo JIMIIb B Ipyroil otaen. B pesynprare nHbopManus 1011 10 HAYaIbHUIBI — U, KAKETCs,
He B Onaro3ByuyHoil ¢dopme — uero TarbsiHa, monarairo, He XoTena. Mpuna y3Haima o000 BceMm
MOCJIEAHEN U He OT camoi TaTbsiHBL, U B 3TOM IJ1aBHasl OLIMOKa repOMHHU.

Bo-BTopeix, TaThsina, pabortas pyka o6 pyky ¢ MpuHoii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO TMOBesa ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHHE
IIPOEKTa BHYTPU OT/€a, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «1potuB». W npyroe —
BHEIIIHEE COBEIIAHHE C YYaCTHUEM TIE€HIUPEKTOpPa, HAa KOTOPOM BBIPAXKATH MO3ULIMIO, OTIMYHYIO OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsnHa nompocuia noMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOpHUH, B TO BpeMs Kak cAeNaTh 3TO HYKHO Obuto B Havane. Eif crouno monpocuts Koncrantuna
obparutbes k UpuHe ¢ mHUIIMATHBOM 0 ee nepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, n TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT ThUIBI U OYJIET TOTOBA MOMOYb, €CJIM BOZHUKHYT MpoOsieMbl. Takol 1uanor uyepes
pykoBouTeNel ObUT ObI CAMBIM MPABUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIA OT/el, YTOOBI MIOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCA K paborTe.
Jlanee el HaAO NIPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBWia miepex otnenom HMpuna, u
MIPEAJIOKUTH CBOIO ITOMOILIB B UX pemieHun. Benp TaTesHa, Cyns 10 BCEMY, BCE €ILIE€ YWIEH KOMaH/BIL.
Tak oHa MoOKa)keT, YTO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBAa 3aHMMATbCA TEM, YTO BAXKHO
orneny, Mpune u koMnanuu B 1eiaoM. To €CTb HYy’>KHO aKTUBHO IPOJAEMOHCTPUPOBATH BOBIECYEHHOCTD
B KJIFOYEBBIE IIPOEKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCS B OT/ENE, U PYKOBOJUTENbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrJa HayHeTCs
COBMECTHas paboTa HaJ| MPOEKTaMH, €l CTOMT oOpaTUThCcs K VpHuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3ath, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy IMOCTYyNATENIbHO, IPEIMETHO
U3YyYHB CMEXHbIE OO0JIaCTH, MOHSAB, Ha 4YeM OHa XoTejna Obl CHEIUATU3UPOBATHCS U KyJda PacTH.
[ToguepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ M OHA pPEAJN3yeTcs IOJIHEe, U €€ 3HaHus
IPUHECYT OONblIe MOJIb3bl KOMIAaHUM. IlompocuTh OneHHUTh ee mnepcrnekTuBbl. [lpu 3TOoM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIMAX, MOCKOJIbKY MpuHa, cyas Mo Bcemy,
KapbepuCT, W TaKHe apryMeHTbl OyayT el mNoHsATHbL. Torga, BO3MOXKHO, HayalbHUIA HM3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOKET €M MEePEUTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BcieACTBHE KOTOpPbIX TaTbsiHa MpHUHSUIA PElIEHHE CMEHUTh OTJIEN, OKa3allucCh
pelamuMu a5 Hee?

2. Hackompko 00 ryMaHHBIM OBLTO pernieHue TaTbsHbI?

3. OnumuTre, KaKk OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
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4. Kaxkue nHepopmanbHbIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memmaer u 3To pabodeMy mporeccy
iy momoraeT? B Kakux cUTyarusx MOXeT ObITh MO-Apyromy?

5. B uem cocrosina riaBHasi ommOka TaThsHBI, KOTJa €€ MPUIJIacHid Ha HOBYIO padOTy U cpasy
[1OCJI€ BO3BPAIICHUS U3 KOMaHIUPOBKU?

6. B uem 3akmiroueHa cymecTBeHHas pa3HUIIa MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kax u3MeHuIMCh OTHOILIEHUS MEXAy TaThbsHOW M HadyaJIbHUIICH, KOTJAa Ta y3HaJla O YKEJIaHUHU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3M0KHOM yxojie TaTbsiHbBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsiHa pemiwiia MOCIOPUTH C HAYATBHUIICH HAa BHEIIHEM COBCIIAHWH, U B 4eM ObLIa
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Bamieit Touku 3peHUs JOKEH OBITh alTOPUTM JACHCTBHI COTPYIHUKA MPHU MEpEXoe Ha
paboty B apyroii otaen?

6. YueOHo-MeToqu4ecKoe U MHPOPMALMOHHOE O0ecneyeHue TUCIUTLTHHBI
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COBPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., Hem. Coct. m HayuyH. peaakrop B.B. PamaeB. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hago paGorars. / HayuyHas opranuzamus TpyJa W ynpaBieHus / moja oOuien
penakmueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEPKMEHTY / miep. ¢ anri1. M., 2010. — 224 c.

7. Hpykep I1.d. Onoxa pa3psiBa. OpueHTUPBI AJI HAIIET0 MEHSIOLIErocs o0uiecTa / mep. ¢ aHrd.
M., 2007. —336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranm3anus pabOThl COBETCKHX yupexaenuid //Kpacnas
HOBb, M., 1921.

9. Makuasemmm H. I'ocynaps. Paccyxnenns o nepsoii nexaae Tura Jluswus. - CII6., A3Oyka, 1998. —
571 c.

10. Macnoy A. MotuBanust u TUIHOCTB: 1iep. ¢ anrit. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzanus tpyna. / Hayunas opranuszanus TpyAa U ynpasieHUs / TOA
obmieit pexakmnueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. @aiione A. O6miee u mpombIluIeHHOE ynpasierne. M., Korropommar, 1992, 111 c.

14. @aiionp A. Yuenue o6 ynpasnenun. / Hayunas opranuszanus TpyJa U yrpaBlieHHUs / O] oOmei
penakiueit A.H.IllepOans - M., Dkonomuka, 1965, ¢.359-376.

15. ®@opa I'. Mos xu3nb, mou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Koverun. —
Munck, Xapsect, 2003.

16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Dmepcon I'. JIBeHaanaTh MPUHIMIIOB MPOWU3BOAUTEILHOCTH. / HayuHas opraHuzammsi TpyJa u
ynpasieHus / nox odmeit pegakuuei A.H.lep6ans - M., Dxonomuka, 1965, ¢.265-306.



https://new.znanium.com/catalog/product/1003253
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Jlureparypa
OcHoBHast

1. Buxanckwii, O. C. Menemxment: Yuebnnk / O.C. Buxanckwuii, A.W. HaymoB - 6-e u3n., nepepad.

Hu JIon - Mockaa: Marwucrtp, HUIL NHOPA-M, 2019. - 656 C.
https://znanium.com/catalog/product/988768

2. T'epuukoBa, I.H. MenemxMenT: YueOHUK aiia By30B. — 4-¢ m31., nepepad. u jon. — Mockaa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3om0Toii (POHI POCCHUCKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e¢ uznanue Cepus: Kinaccuka MBA HM3narenscTBo:
[Tutep, 2014 r.

4. XKyxos 0. M. Texnonoruu komanaoo0Opa3oBanus: Yuebd. mocodue s CTyAeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

5. MUcropust ynpasiendeckoi mbiciu. YueOuuk / ApremoB O.10., Makamos M.H., OBurHHHKOBA
HB. OsunnnankoB C.A., Uuctakosa K.A., Koxkanosa A.B., M.: PITYVY, 2013.

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHOe mocobue / Beepoceniickas akaieMusi BHEIIHEH
toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcuHoBbl MeHemxMeHTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017.- 672 c.

8. Munbnep b.3. Teopust opranuzauuu: Yuebuuk. / b.3. Munsuep. — M.: THOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munsuep. — 8-e uzn., nepepab. u A0m. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcwumoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsarun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [DBC, znanium.com]

11. OcHoBbl MeHeKMEHTa: YueOHoe nmocooue / [Tox pen. B.M. Koponera. — M.: Maructp: UH®PA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUsi, UCTOPHS, MPaKTUKa: YueOHoe mocodue /
O.I. TuxommpoBa, Bb.A. BapnamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHOBBI 3pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocodue /A.H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeabHAS

1. BanamoB A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yueOHuk: UH®PA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. DphekTUBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. bypos, A.JL.
Jlomakus, B.A. Mopoukua. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeopHs U IpakTuka: yueoHoe nocodue/ - PoctoB-Ha-JloHy :
Poctuznar, 2010. - 118 c.

5. JHo6porBopckuit M.JI. CamomenemxmeHnT: OddextuBHble TexHonoruu: [Ipakruyeckoe
PYKOBOJICTBO JUIsI pEII€HUs TOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOe MOcoOHMe Ui CTYJCHTOB BBICHIMX YYEOHBIX
3aBeaenuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHII roc. yH-T nedaTH. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.


https://znanium.com/catalog/product/988768
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8. Jlykamesuu, H. II. CamomenemxmeHT: Teopust U mpakTuka: [yueOHuk| - Kue : Huka-llentp,
2007. - 340 c.

9. ManenkoB I0.A. CoBpeMeHHbIIT MeHEKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Hozapenko, E. A. DddexTuBHBI caMOMEHEHKMEHT : yde0. mocoOue i By30B W Ipod.
menemkepoB / E. A. Hosnpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., IlepoBa B.1. Camomenemxment: yuyeOHoe nocodue. — M.: Uznarenscteo MI'Y,
20121, 368 c.

13. CoBpemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcumnosa, B.S. ['opdunkens.
— M.: By3osckuii yueonuk: THOPA-M, 2012. — 299 c.

14. anarunosa, JI. B. Camomenemxment. [Ipakruyeckoe pykoBojacTBo / - Cankr-IlerepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTepHET».

1. Mexnaynapoansiii xxypHai «IIpoOiaembl TEOpUH U IPAKTUKU yIIpaBieHUsD» WWW.ptpu.ru

2. Wurepuer-npoekt «KopropaTuBHbIii MeHeKMEHT» WWW.Cfin.ru

3. Hayuno-o0pa3oBarenbHbiil moptan 1Q. O6pa3oBaTenbHbIA MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MCHCIPKMCHTY Www.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbii )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccuu u 3a pyoexom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
7. CouuaibHasg OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI
Joctym k mpodeccronanbHbiM 0a3am manubix: https://liber.rsuh.ru/ru/bases

WHopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecnedeHHe TUCHUTIIUHBI

Jns  ofecriedeHus — JUCHMIUIMHBI — HCHOJB3YETCS ~ MaTepuajbHO-TEXHHUYecKas  0aza
00pa30BaTEeNbHOrO YUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

CocraB porpaMMHOTO O6CCH€‘I€HI/IH:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 006pa3oBaTeJLHOrO MpoIecca IJisl JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310PpOBbH U HHBAJIUA0B
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B xone peanmuzanuM JUCHUIUIMHBL HCHOJB3YIOTCSA CIEAYIOLIME JONOJHUTEIbHBIE METO]IbI
00y4YeHHs, TEKYLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YarolIuXcsl B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ul CJENbIX W CIA0OBUIAIIMX: JIEKUUH O(QOPMIISIOTCS B BUJAE 3JIEKTPOHHOIO JIOKYMEHTA,
JOCTYIIHOTO C TOMOLIbIO KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM IPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHbMEHHBIE 33/IaHUS BBIMOJHAIOTCS Ha KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 roKc; JUIsi BBINOJTHEHUS 3aJaHusl MPU HEOOXOJIMMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPONWCTBO; BO3MOXKHO TaK)K€ MCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHNs 0(OPMIIIOTCS YBEIMYEHHBIM MIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B IMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

e Ui INIyXUX M CIA0OCIHBILIAINX: JIEKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOI'O JOKYMEHTa,
00  MpeaoCTaBiIsAeTCS  3BYKOYCWIMBAIOIIAS — ammapaTypa HMHAWBUAYAIBHOTO  IOJb30BAHMS,
IIMCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3auéT
MPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3ZMOXKHO MIPOBEICHUE B (DOpME TECTUPOBAHMUS.

® U JIMIl C HApYIICHUSIMU OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C TIIOMOIIBIO KOMIbIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIM3UPOBAHHBIM NPOrPAMMHBIM 00eCIieueHHEeM; FK3aMeH U 3auéT IPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMIIBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTPUBAECTCS YBEIUUYEHUE BPEMEHHU JJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON arTecTalmuu Ui OOyJaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM MX MHAMBHUIYaJbHBIX NCUXO(pU3NUYECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrecTaust MOXeT
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHHMH TpOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTcCs
WCTIOJIb30BaHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBS3M C MHAWBUIYAIBHBIMH OCOOCHHOCTAMHU
oOyyJaroluxcs. OTH CpeAcTBa MOTLYT OBITh IPEJOCTaBICHbI YHHUBEPCUTETOM, MJIM MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

IIpoBenenue npouenypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOIYCKAETCsS C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercsd A0CTYNn K HH(GOpPMAIMOHHBIM U OubauorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxa0ro oOydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3I0POBBS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENBbIX U CIA0OBUIAIIMX: B IMe4yaTHOM Qopme yBenudyeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIaNX: B Ie4aTHON Gopme, B popMe 31IEKTPOHHOTO JOKYMEHTA.

® U151 00YJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTATEIHHOTO armapara: B IedaTHOH ¢opme, B
(dopMe 3MEeKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU AN BCEX BHUJOB KOHTAKTHOM M CaMOCTOSTENbHON paboOThI, HaydHas
OMOIMOTEKa W WHBIE TIOMEIICHUS [JIi OOYYEeHHsS OCHAIIEHBI CHEIUATBHBIM OO0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIA0OBUSIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; mucruteem Bpaitns PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM ISl JIFOJeH C
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUYECKUI YCUITUTEh H KOJIOHKH;

o yisi OOYyYaroOIMXCsS C HaPYIICHUSMH OIMOPHO-IBUTATENLHOTO ammapaTa: TepeIBUKHBIMH,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW CO CHEIMAIbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.
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9. MeTtoauueckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynbple mKoJAbI W NPUPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOJAXO0/1bI K MEHE/KMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLENIUH IpeAcTaBUTeNel IIKOJ YIpPaBJIEHUS; OBJAJEHUE HABbIKAMU IPAKTUYECKOTO
HCII0JIb30BAaHUS [IOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pazbop  Kelc-cuTyalui,
camocTosITeNbHast paboTa.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpU3Ma U €ro CYIIHOCTb.
PaccmoTtpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTb XxapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OOmbscHuTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akmrodaercss 3h(eKTHBHOCTH TpyAa
pabouero.

- IIpoananusuposars B3rsiabl O. Telnopa Ha Bompocs! NpodeccHoHANBHOTO 110A00pa.

- Jarp xapakrepuctuky B3rasgam @. Teislopa Ha BONPOCH IIOCTPOCHUS CTPYKTYpP
yIpaBJICHUSL.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

- IIpoanaimsupoBars BKIaj B pasBuThe MeHekMeHTa I, JI. I'anTTa.

- TlosiCHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH NPUMEHEHHUS IHarpamm
TUTAHUPOBAHMSI BDEMEHH U YIPABJICHUS paOOTOH.

3. OueHuTsh BKIAJ B pa3BuTHE ynpanieHueckoil Mpican @. u JI. I'mabper.

- BBIABUTH OCHOBHBIC WJIEH 1O COBEPIICHCTBOBAHUIO yIpaBieHUs, chopmyinpoBanHeie D. u
JI. T'unGper.

- JlaTb mosicHeHue TEPMUHY «TEPOIUTN.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBSCHUTSH, B UeM, coryiacHO Teopuu I'. DmepcoHa, 3axitoyaercs HoHATHE 3P (HEKTUBHOCTH.

- PaccmoTrpeTs npuHIUIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. Paccmorpets B3ruIsiasl Ha yripasieaue . @opaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cyiuTh CcOLManbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS aJIMHUHUCTPATUBHOM IIKOJbBI
MEHEI)KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIIHOCTb.

Paccka3aTtb 00 OCHOBHBIX Bexax Ouorpaduu A. Paifosns.

JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. Daifons.

OO0bsicHUTD, B 4eM, coritacHo Teopun A. Daifons, 3akintodaercs 3pGEeKTUBHOCTb.

PackpeITh yHHMBepcanbHble yIpaBieHueckue npuHuunel A. @aionsa. OnpenenuTs 3anauu,
KOTOpBbI€ MIPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aluH.

- HasBarb cdepsl ynpasieHus, KoTopsle BelaenseT A. @aifob B 1€ATEIbHOCTH OPraHU3aIHH.

- OxapaxkrepusoBatb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KoMIiekcHO OleHHUTh TP HIeaTbHBIX BHIa BiacTn M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJISAbI HA yripaBieHue M. Bebepa.

5. [latb cpaBHUTENBbHBIN aHAIN3 MOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOHBI ¥ UEM PA3JINYAOTCs?

3aganus 11 CAMOCTOATEILHON Pa0OThI:
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3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETBHTE HA CIIELYIOIIHE BOIIPOCHL:

1. SBnserca nm «cucrema Teinopa» yHuBepcainbHOM. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHMMAsl Ha IPOMBIIUICHHBIX IpennpuaTuax. Hackonbko OHa IpHMeHMMa B IOCyJapCTBEHHBIX
YUpEXKIEHUAX?

2. Hackonbko «cuctemy Teiliopa» BO3MOXHO HCIOJIB30BaTh B YCJIOBHUSX COLIMATMCTUYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEAJIN30BbIBAIACH OHA HA KAIIUTAIUCTUYECKUX IPEANPUATUAX?

3. Ilepeuncnure, Kakue HENOCTATKM B YINPABIEHWU B COBETCKUX yupexacHusx 1920-x rr.
UMEIOT MECTO U CEerojHs Kak B KOMMEPUECKMX OpraHM3alusaX, TaKk U B TOCYIaPCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPTAHM3ALIMI PABOTHI COBETCKUX YUPEXJIEHUIA.

CrpanHoe [e510: KaKJplii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M BEllb KpailHe oTpHuLaTesbHasd,
YTO OH TYOHT BCSKOE >XMBOE€ HayMHAHHE, YTO OH HCKaXXKaeT BCE Mephl, BCE JEKPEThl, BCE
pacropsHKeHUS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMHCCApUATe WU JPyTrOM
KaKOM COBETCKOM YYPEXJCHHUU, OH U OTJISIHYThCS HE YCIEeT, KaK YBUAHUT ceOs y)Ke HaroJIOBHHY
YBSI3LIMM B CTOJIb HEHABHIMMOM UM OIOPOKpPATUYECKOM 00JIoTe.

B uem e geno? KTo BUHOBAT TYT, - 37ble CA0OTAKHUKU, CTApble YMHYIIKH, BJIC3IIME B HAIU
KOMUCCapUaThl, COBETCKUE OapbILITHU?

Her, xopens 610pokpaTr3Ma KpoeTcsi He B 3J10M BOJIE TEX WM UHBIX JIHII, @ B OTCYTCTBHUH YMEHbBS
IJIAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno yripaBieHus - JaJieKo He JerKoe Aeno. DTo 1enas Hayka. YToObl IpaBUIbHO OPTaHW30BATh
paboTy Kakoro-HUOYIb YUPESXKICHHUS, HAIO 3HATH JI0 MEIbYaWIINX TOJIPOOHOCTEH caMyio padoTy,
HAJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBIITYI0O HACTOMYUBOCTD U MPOY. U T. [I.

Mpl, poccusine, 10 CUX MOp ObUIM Majo UCKYLIEHBI B 3TOM HayKe yIpaBJeHUs, HO, HE U3YUUB €€,
HE HAYYUBIIUCH YNPABJIATh, Mbl HE MTOJIBUHEMCS HE TOJIbKO K KOMMYHH3MY, HO Ja)K€ U K COLUATHU3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYEHb MHOTOMY HAYYHMTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MIOCTAaHOBKE PalbOThl Ha 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OPraHU3allMOHHBIX HPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnummer mo noBody NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB CaM
Taiinop: "Her Takoii paboThl, KOTOpasi He MorJIa Obl OBITH C BBITOJOW MOJBEPrHYTa UCCIIEIOBAHUIO, C
BBISICHEHHEM €IIMHUI[ BPEMEHM, C DPA3[CICHUEM €€ Ha DJIEMEHTHL... MOXXHO HCCIENOBaTh TaK XK€
XOpOII0, HAIPUMEDP, BpeMsl KaHIEJISIPCKON paboThl U HA3HAUYUTh JTHEBHOH Ui HEEe YPOK, HECMOTPS Ha
TO, 4YTO CHayaJla OHA KaXeTCsl O4YeHb pa3HooOpa3HOW mo cBoeMmy xapaktepy" (®P. Toiiiop
" AIIMUHUCTPAaTUBHO-TEXHUYECKAsl OpTraHU3aIis TPOMBIIIUICHHBIX Mpeanpustuii”, ctp. 148).

VYke U3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM U3 OCHOBHBIX NpuHIMNOB @. Taiinop cunraer
pasznokeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe TpyAaa.

Bo3bMem paboTy HapoJHbIX KOMUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3fiefieHHe Tpyda B HUX
ecTb. ECTb HapoJHBI KOMHUCCap, €CTh KOJUIETHsl KOMUCCApHUarTa, €CTh OTIEINbI, OT/AEIbl pa3AeieHbl Ha
MIOJIOT/AEIBI, UMEIOTCS CEKPETapH, IEJI0NPONU3BOIUTENN, MATMHUCTKY, IPOTOKOJIMCTKH U T. 1. Ho 3T0,
BeIb, camMoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIy JelaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETHH, OT/AENY. DTO onpeaensercs oObIYHO Kak-To Ha ria3. He
BCEr/la TOYHO OMNpeeNieHbl U pa3rpaHUyueHbl PYHKIMH pa3HbIX MoA0TAeNoB. CylecTBYIOT U IUTATHI.
Ho B GonbmmHCTBE ciay4aeB "MITaThl" 3TH O4€Hb NMPHOIM3UTENbHBL. TOYHOTO onpeaeneHus GyHKUIUH
OTJENbHBIX PAaOOTHUKOB CIUIOWIL M psSAoM HeT. OTCiofa BBITEKAaeT MHOTOJIOJHOCTh YUPEKICHUU.
CymiecTByeT B yUpexJIeHUH, CKaxeM, 10 uenoBek, pyHKIIMM UX TOYHO HE pacrpeneneHbl. Yenosek 8
U3 HHUX TOJIKYTCSl 3ps, JBa OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepbl. Paborta aBUraercst Imioxo.
3aBeyroueMy yUpexxJIeHHEeM KaKeTcs, YTO He XBaTaeT JIIoJei, OH Oeper ele JecaTok, HO padora
unet wioxo. [Touemy? Tloromy, uro paboTa He pacmnpeneneHa HaaIexKanuM o0pa3oMm, CIyKallue He
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3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMUCCapHaToB - MOCTOSHHO HaOmogaeMblil akt. Ho naer
JIM OT 3TOrO pabora yyrie?

Bonpoc o "KoiulernanbHOCTM W €IMHOJIWYHUHU", BOIPOC, BBIPOCIIMHA HMMEHHO Ha IOYBE
OTCYTCTBHUS pa3JelIeHUs] TpyJa, HAa IOYBE OTCYTCTBUS pasrpaHuyeHHus (YyHKIUH KoMuccapa OT
(GYHKUMH KOJUJIETHH, OTCYTCTBMSI pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJIJIETUM M OTBETCTBEHHOCTH
KoMuccapa. HemoHumaHue 3TOH, CTONb TMPOCTOW, Kaszaaoch ObI, BEHIM BEACT YacTO K
aIMUHUCTpaTUBHOM QanTacTuke. Tak, B mnepuon obOcyxiaeHuss B CoBHapkome BoIpoca o
KOJIJICTHAJIBHOCTH M eqUHONMNYMK B COBHApKOM OBLI MPEICTABICH, MEX/IY IPOYUM, OJIUH COBEPIICHHO
YyJOBMILHBIM NPOEKT. B HeM mpemiarajoch yHUYTOXKUTh HE TOJIBKO KOJUIETHMH, HO M 3aBEIyIOLIMX
OTJeIaMU U MOJOTAENIaMH, MPEeJIarajlochb OCTaBUTh TOJIBKO KOMHCCapa M TEXHHYECKUX CIIyXKallluX,
KOTOPBIM HapOJHBII KOMHCCap JOJDKEH ObLI JaBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3Tom mpoekre
BBISIBIJIOCH TIOJIHO€ HEMOHMMAaHHE HEOOXOJMMOCTH JIeTalbHEHIIEro M CTaporo MpOAyMaHHOTO
pasneneHns TpyJaa. ABTOpBI XOTENIW YNPOCTHUTH ammapar, HO YIYCTHWIA W3 BUAY OIHY MAaJCHBbKYIO
MeJ0Yb: MPU HAIMYUHU TOJIBKO KOMMCCAapa U TEXHUYECKHMX CIY’KallMX, KOMUCCapy HpPHUAETCS J1aBaTh
CIIy>KalllUM €KE€JHEBHO HECKOJIBKO ThICSY 3a1aHuil. Hukakomy koMuccapy 3T0 He IIOJ CUILY.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BEChMa TIIATEIBHOE M JAJEKO HIIyIIEe pa3/ejeHue Tpya.
Tam HUKOMY U B roJIOBY HE IIPUJIET COMHEBATHCS B I10JIb3€ TAKOTO Pa3/IEICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUSIX caMoe Tpy0oe, JeTanbHOTO pa3/eneHus (yHKIHn
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBITH CaMbIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
Ka)KJIOTO CIIyalllero, - OT KOMHUCcapa /10 MOCIEIHEr0 PacChbUIbHOTO.

Kpyr o0s13aHHOCTEH Ka)X10ro IOJKEH ObITh (OpMyIHpoBaH NHCbMEHHO. OOsS3aHHOCTU 3TH
MOTyT OBITh BeCbMa CIOXHBIMM M OOIIMPHBIMH, HO TEM Ba)XXHE€ MX KaK MOXKHO TOYHEE
¢dopmynupoBats. KoHeuHo, 3T0 B eme Ooibleil Mepe OTHOCUTCS KO BCSKOIO poOja KOJUICTHAM,
npe3suauyMam u T. 1.

3areM @. Toiinop HacTauBaeT Ha TOYHOM MHCTPYKLHMM, TOXE COCTABJIECHHOW B NMHCbMEHHOM
BU/JI€, YKa3bIBAOILIEH NIOJIPOOHO, KaK BBIIOJIHATh Ty WIM HHYIO paboTy.

Tolinop uMeeT B BUIY 3aBOACKOE HPEANPUATHE, HO 3TO TpeOOBaHHE NMPUMEHUMO BCELENO K
KOMHCCapHaTCKOi padore.

WHCTPYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSATh OYEHb IIMPOKO U pa3zHooOpa3Ho. OHM UIpalOT B
HCKYCCTBE YIPAaBIEHUS TAaKylO )K€ POJib, KAK B TEXHUKE YEPTEKHU U, MOAOOHO MOCIEIHUM, TOJIKHBI
U3MEHATHCS 0 pa3MepaM U Gpopme cooOpa3HO KOJIMUYECTBY U pa3HOOOpa3UIO CBEJCHUN, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOpBIX CllydasX MHCTPYKIMS MOXKET MNPEJCTABIATH 3aMETKy, HAIUCaHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChUIAeTCsl IpAMO pabodeMy, HYKJaroIeMycsl B YKa3aHUsX,
B JIPYTUX Cllydasix oHa OyJeT 3aKiloyaTh MHOTO CTPAaHUI] HATMCAaHHOI'O HA MUINYIIEH MalluHe TeKCTa,
Ha/IJIeKAIIUM 00pa30M HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCS 10 KOHTPOMapKaMm
WM IPYTHUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MO>KHO ObL10 Toab30BaThes” (Tam xe, ctp. 152).

IToxymaTh TOJIBKO, KaK yJIy4IIHJIO Obl BBEIEHHE MUCbMEHHBIX MHCTPYKIUI TOCTAaHOBKY J€jia B
KOMHCCapuaTax, Ha CKOJbKO Obl COKpPaTHJIO HEHY)KHbIE PAa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO ObI B
Hee, Kakoe Obl 3TO ObUIO COKpAIlleHHe HETTPOU3BOAUTEIbHOM TPaThl BPEMEHHU.

@. Tritnop BCsYECKH HACTaWBAE€T MMEHHO HAa MMCbMEHHOHN (opMe HHCTPYKLUN, OTYETOB U MPOY.
[TucbMeHHBIH OTYET ropasz o OINpeNeleHHee, U, INIlaBHOe, OH 3adukcupoBaH. IlucemenHass dopma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue QyHkiuii, BBeIeHHE MUCbMEHHON MHCTPYKIMH JTAalOT BO3MOXXKHOCTb CTaBUTh Ha TY
WIN WHYI0 paboTy MeHee KBalu(UIMPOBAHHBIX Jtoel. TalIop roBOpuUT, YTO HENb3s "MOJIb30BATHCS
TPYZOM KBaIM(PUIMPOBAHHOTO pPabOYero TaM, IJi€ MOXKHO IOCTaBUTh 0Oojiee JeleBOro M MeHee
CHelaln3upoBaBIIerocs yeiaoBeka. HUKkoMy He NMpuAeT B TroJOBY Ha pbIcake MEpPeBO3UTh Ipy3, a
OuTiora MoCTaBUTh TaM, IJIe JOCTaTOYHO MaJleHbKOro MOHU. Tem Oosee Henb3sl JOMYCTUTh, YTOOBI
XOPOIIMKI MacTep UCIIONHSUIT padoTy, g KOTOpo roautcs yepHopadbouunii” (Tam xke, ctp. 30).

[IpaBunabHO  pacmpenenuTb paboTy, KaXJIOro IOCTaBUTh Ha  HAAJEXKallee MEecCTo,
COOTBETCTBYIOILIEE €r0 CHJlaM, CIIOCOOHOCTSAM, MOJIrOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHE - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B GoybIIMHCTBE KOMUCCApUATOB
CYILECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIpEIeIUTENbHbIE OTENbI. B 3TUX OTAenax AOIKHbBI CHAETh
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BBICOKO KBATM(UIIMPOBAHHBIC PAaOOTHUKH, 3HAIOMINE 10 METBYAUIINX MOAPOOHOCTEH paboTy CBOETO
KOMHMCCapuara, ero HyK/bl, yMEIOIIUe MPAaBUIIbHO PACIICHUBATD JIIOCH, BBISICHATH UX OMBIT, 3HAHUS U
mpo4y. DTO OJHA U3 OTBETCTBEHHEHIIUX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JloctaTouHo U 3TO nmoHuMaercs komuccapuaramu? Her. Ha stom cromb u psjgom
CUJIUT COBEPUICHHO CITy4aifHas myOuKa.

"Her mromel", mpuxoguTcsl ciplllaTh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJIMUHUCTPATOPHI.
YMenbiii aIMUHUCTPATOP MOXKET MCHOJIb30BaTh U JIIOJIEH BTOPOCTENEHHON KBaTU(UKALKU, €CIH OH
OyZeT UX KakK CleyeT UHCTPYKTUPOBATh U L[EJIeCO00pa3HO pacrlpeaessaTh MeXAy HUMHU padoty. "Her
COMHEHUH, - mumeT THHIop, - 4TO CpeiHUi YeToBeK paboTaeT ycrelHee BCero Toraa, Korjaa oH caM
WIH KTO-THOO ApYyroi Ha3HAuyaeT eMy OIpeNesIeHHBI YPOK, HMEHHO JaHHas paboTa OJHKHA OBITh
UCIIOJIHEHA UM B OINpejelieHHOoe Bpems. UYeM HIke YMCTBEHHBIE M (DU3MUYECKHE CIIOCOOHOCTHU
YelI0BEKa, TeM KOpoue JIOJDKEH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Toiinop gaer ykazaHus, Kak JOJDKHA pacnpenensarTbes padboTa:

"Kaxnapiii pabounii, XOpOUIMi W TOCPEICTBEHHBIH, MOIDKEH €XEIHEBHO IOJydYaTh BIIOJIHE
omnpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM MJIM HEOMPEICTICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBITh JIETKHUM...

"Kaxxmomy pabouemy JOJIKHO XBaTUTh YPOKa Ha IIEJIbIi IEHb...

"Ilnst TOro, 4TOOBI BO3MOXKHO OBLIO HA3HAYUTh YPOK Ha CICAYIOIIMUNA JI€Hb M ONPEICIHUTh,
HACKOJIbKO TOABHHYJAach 3a JEeHb paboTa Ha BceM 3aBojie, paboyue JODKHBI KaXKIbl JIeHb
IIPEJICTaBIsATh B PACUETHBIN OTAEN NUCbMEHHBIE CBEAECHUS C TOYHBIM YKA3aHHWEM HCIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

TonpKo py A€TATBHOM pacIpeeNieHHH U y4eTe padOoThl BO3MOXKHA MTPEMHUAbHAS CHCTEMA.

B komMuccapuarax npemMuanbHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPIICHHO HEMPaBUIBHO.
[IpemMun nmaroTcsi He 3a JUIIHUE Yachl paOOTHI WM 3a OOJbIIee KOJUYECTBO BBIIAHHOW paboThHI, a
BBIIAIOTCSI B BHJIE J100aBOYHOTO KaJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPABUIHHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUAX.

KoneuHo, npaBUIbHO pacnpelenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT OYEHb XOPOIIIO,
JI0 METbYANIINX JETaleH.

"NckyccTBO yIpaBiieHUs OIpeleiseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH padoThl,
KOTOPYIO BBl XOTUTE JaTh pabOYMM, W YMEHHE BBIIOJHUTH €€ CaMbIM JIYYIIMM M SKOHOMHBIM
ciocobom" (Tam xe).

Kazanoch Ob1, uTO 3TO camo coOOW pa3zyMeromascsi Belllb, MEXKIy TeM OHa TMOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiu - OenbHbIE aMUHUCTPATOPBI U BOOOIIE JeNbHbIE PAOOTHUKHA MOCTOSHHO
nepedpachIBalOTCS U3 OJHOM 00J1acTH paboTHI B IPYTYIO: CEroAHsl OH paboraeT B Hapkomseme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
M3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, 4TO OH He
MOJKET cZieNIaTh TOT0, 4YTO MOT ObI clIeNIaTh, €CJIN ObI 10JIbIIE PabOTall B OJHON 00JIaCTH.

Masno 3HaTh JI0Jei, UMETh 00IIMEe OpraHMW3allMOHHBIE HABBIKM - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 005acTh paboThl, TOJNBKO TOTJAa MOXHO €€ MpPaBWIBHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOJIHPOBAT.

Kontpomto Taiinop npuaaer ocoboe 3HaueHue. OH mpeanaraeT €XeJIHEBHO M JIaXe JBaXIbl B
JI€Hb KOHTPOJIMPOBaTh palbOTy pabouyux, OH HACTaWBaeT Ha caMoOW TOJAPOOHOW THUCHMEHHOU
OTYETHOCTH, TMpenjaraeT He OOsIThCS YyBENWYEHHs] AJAMHHHUCTPATHBHOIO IEpPCOHAaa, CIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuniee, 1o MHeHUIO Taiinopa, Obl1o ObI, €ciii ObI BO3MOXHO OBLIO
OpraHu30BaTh YUCTO MEXAHMUYECKUN KOHTPOJIb (HE JApOM KOHTPOJBHBIE Yachl CBA3aHbl C HUMEHEM
Taitnopa).

"Bcye 3akoHBI TUCaTh, €KeMu UX He UcnoiHATh". Y Tailnop noHuMaer, 4to Bce paclopsiKeHUs
MOBUCAIOT B BO3JyXe, €CIM OHHU HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOJAUMBIM KOHTPOJIEM.
Mesx 1y TeM, TI0 YacTH KOHTPOJIS B KOMHCcapuaTax JAesio 0OCTOUT YacTO BeCbMa HEOIAaromnoIy4Ho.

Hens cucrembl Thitiopa MOBBICUTH HMHTEHCUBHOCTH TpyJa pabouero, ciaeiaarb €ro Tpy.I
BO3MOKHO Tpou3BoauTedbHee. Llenb ee M3MEHUTh MENJICHHBIM TeMIl paboThl Ha Oosiee OBICTPBIN U
Hay4duTh paboudero paboTtaTrh 0€3 JIMUIHUX MEPEPHIBOB, OCMOTPUTENILHO U JOPOKHUTH KaXKI0H MUHYTOM.
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Camo co0boit Taiiop Bpar BceX JHUITHUX Pa3roBOPOB, OTHUMAKOIIUX JOPOTOE BpeMs. Y CTHBIC OTUEThI
OH CTPEMHUTCS 3aMCHHTHh MUCHMEHHBIMU. TaMm, TI/ie OHH HEW30EKHBI, OH CTPEMUTCS CJelaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasienus Bce Oosibliie ¥ OOJbIIEe BXOJUT NPHHLMUI, KOTOPBIA MOYKHO Ha3BaTh
"mpuHnunoM uckiarodeHuit". IlpaBaa, mogo0HO MHOTMM JPYTHM DJIEMEHTaM HCKYCCTBA YIPaBIICHUS,
€ro MPUMCHSIOT B CIUHUYHBIX CIydasX M, MO OOJbIICH 4YacTH, HE MpHU3HABAs €ro MPHUHIIUIIOM,
KOTOpBIM HYKHO ObLIO OBl pacmpoCTpaHuTh NOBCIOAY. OOBIYHBINA, XOTS U TNEYaJbHBIA, BHJ
MPEJCTABISACT YIPABISAIONIMIA OOJIBIIOro Jena, JOOPOCOBECTHO CHAAIIMI 32 CBOMM CTOJIOM Cpeau
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOpPHIX OH CUMUTAET CBOUM [OJIFOM paclHUcaTbCi U
MOCTaBUTH CBOU MHUIMANBL. OH JlyMaeT, 4To, MPOITYyCTUB Y€pe3 CBOM PYKH ATY MaccCy MOAPOOHOCTEMH,
OH BIIOJIHE OcCBeIOoMJIeH 000 BceM jgene. [IpuHIMI HCKIIOYEHHH MPEeACTaBIseT IOJHYIO
IIPOTUBOINOJIOKHOCTh 3TOMYy. [Ipy HeMm ymnpaBisioUMil NOJy4YaeT TOJBKO CXKaTble, COKpAlICHHbIE U
HEMPEMEHHO CpaBHUTEIbHBIC CBEACHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, KacarolIuecs
ynpasieHus. [laxke 3TH KpaTKUE CBEICHHUSA, MPEXKJIE YeM MOCTYNHUTh K TUPEKTOPY, IOKHBI OBITh
THIATENLHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHUKOB M JOJDKHBI 3aKI04YaTh B ceOe MOCIeqHHe
JaHHBIe, KaK XOpOIIHe, TaK W IUIOXHE, 0 CPaBHEHUIO C MPOIUIBIMH CPEIHUMH LU(PpaMU HIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpPa30M, 3TH CBEACHHSI B HECKOJBKO MHUHYT JAIOT €My IOJHYIO
KapTHUHY X0J1a JIeJI U OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00 {yMbIBaHHE O0siee OOIIUX BOTPOCOB CUCTEMBI
yIOpaBiIeHUS U Ha UCCIEIOBAHUS KAYeCTB M MPUTOAHOCTU 0OJiee OTBETCTBEHHBIX, MOJAYMHEHHBIX H
ciyxamux" (Tam xe, ctp. 105).

Kakoii genoBoii xapaktep HpuHsuila Obl paboTa KOMHCCApHATOB, €clii Obl paboTarolue Tam
TOBAPUINH JCPKATHUCH ObI "TIPUHITHUITA UCKITIOUSHHUN" .

[ToaprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasmokeHue pabOThI HA €€ MIPOCTEUIIINE DIIEMCHTHI,

2) [nerajbHEIee pasjelicHHe TPyla, OCHOBAHHOE HAa M3yYCHHH PAOOThI U PA3IOKECHUH €¢ Ha
AIIEMEHTHI;

3) TouHOE ompeeneHue TeX QYHKIMHA, KOTOPbIE JTOKATCS Ha KaXKI0TO CIyXKaIIero;

4) ompenencHue THX QYHKIMNA B TOYHOM MUCBMEHHOM (hopMme;

5) COOTBETCTBYIONIMI TOAOOP CITYIKAIIHX;

6) Takoe pacrpesencHue padOThl, YTOOBI Ha JOJII0 KaXKIOTO CIYXKAaIIero MPUXOAWIOCH TaKoe

KOJIMYECTBO €€, KaKoe OH MOXKET BBIMOJIHHUTH 3a J€Hb, paboTas camMblM YCHUJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHPOBaHUE OOJiee CBEIYIIMMHU JIUIAMH, 110 BO3MOXKHOCTH B IMUCHbMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns obGneryeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);

10) Tam, rae BO3MOXKHO, MEXaHU3AIMsI KOHTPOJIA.

"IT0 K€ BCEM U3BECTHO'", CKaXKeT YNTATECIIb.

Ho neno He TonbKo B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCs CyTh.

"Hu ozHa cuctema He NOJKHA IPOBOAMUTHCSA HEYMENo'", 3amedaer Tauiop.

I'ne xe Hayuntbesa ynpasineHuto? "K HecuacThlo, HET IIKOJ YIPaBJICHUS, HET J1aXXe HU OJHOIO
MpennpusaTsi, rae Obl MOXXHO OBLIO OCMOTPETh OOMNBIINYI0 YacTh JAeTajeil yIpaBlIeHUs, KOTOpHIC
npeAcTaBisuM Obl JTydiiee B cBoeM poae” (Tam xe).

D710 THis10p rOBOPUT 1O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 1a emie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaineM. TyT HaI0 MPOKJIAABIBATH HOBBIC MyTH. IlyTeM BIyMYHBOTO
OTHONICHUS K JeNy, y4eTa BCeX YCIOBUU padOThl, CHCTEMAaTHYECKH HAJI0 O30POBUTH COBETCKHE
yUpeKJIeHUs, U3THATh U3 HUX M T€Hb OIOpOKpaTu3Ma. bropokpaTu3M HE B OTYETHOCTH, HE B MHCAHUU
OyMaxek, He B pacrpeiesneHud pyHKUUH, B KaHUEISIpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHHE
K Jleny, Hepaz0Oepuxa u 6ecTolioub, HEyMEeHbE paboTaTh, MPoBepATh paboTy. Hamo yuuThes ynpaBisTh,
Hago yduThbcs paborath. KoHeuHo, Bce He nemaercss OMHMM MaxoM. "J[7si KOpeHHOH mepeMeHbl
ynpaBieHus: TpeOyercs Bpemsi, MHOro BpeMeHHu'"... IlepemeHa ympaBieHus CBs3aHa C IMEepPEMEHOU
MOHATHM, B3MVISIOB U OOBIYAEB MHOTHMX JIIOJIEH, YKOPEHUBLIMXCA YOEXKIEHUH U MpPeapaccysIKOB.
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[locnenHee MOMKHO HM3MEHMThb TOJNBKO MEIUIEHHO U, IJIABHBIM 00pa3oM, IpU IMOMOLIM psja
MIPEIMETHBIX YPOKOB, KaX/IbIi U3 KOTOPHIX TpeOyeT BpEMEHH, U MPU MTOMOIIN MTOCTOSIHHON KPUTUKU U
oOcyxneHuil. PemnB NpuUMEHUTh JAHHBIM TUI YIpPaBJIEHHs, HYXHO, IO BO3MOXKHOCTH, CKOpee
MpEeANPUHUMATh OJUH 32 JAPYTMM HEOOXOJMMBIE Iard AJis ATOro BBeAeHHS. HeoOXxoammo ObITh
TOTOBBIM K IOT€pE HEKOTOPOIO YMCJIa U3 CBOUX LIEHHBIX JIOAEH, KOTOpble HE OyIyT B COCTOSHUHU
HpI/ICHOCO6I/ITbC$I K M3MCHCHHAM, a TAKKC K HCTOAYIOIIHWM IIPOTCCTaM MHOI'MX CTapbIX HAACKHBIX
CIIy’KalllUX, KOTOpPbIE B HOBOBBEJICHMSIX HE YBHUJAT BIEPEAN HUUYEIr0, KPOME HEJEIOCTH U Pa30peHusl.
OdeHb BaXXKHO, YTOOBI, KPOME JUPEKTOPOB KOMITAHWHU, BCEM, UMEIOIUM OTHOIICHHE K YIPABICHUIO,
ObUIO JTaHO IIMPOKOE M IMOHATHOE OOBSCHEHUE IVIaBHBIX II€JICH, KOTOPbIX JOOMBAIOTCSA, U CPEJICTB,
KOTOpBIE OyIyT IPUMEHEHBI.

Talinop, Kak ONBITHBIA aJAMUHUCTPATOpP, NMOHUMAET, YTO YCHEX Jejla 3aBUCUT HE CTOJIBKO OT
OTJEJILHOIO JINLA, CKOJIBKO OT CIIETOCTU BCErO KOJIJIEKTHBA.

Tonbko kosekTuB 3TOT THiIOp OrpaHMYMBAaET KPYyroM aJMHHUCTPATHUBHBIX CIy)KalIUX. JTO
BIIOJIHE TOHATHO. B cBoem 1enom cucrema Talinopa UMeeT HE TOJBKO IOJIOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE TPOU3BOJUTEIBHOCTH TpyJa IIyTeM €ro Hay4YHOW IIOCTAaHOBKHM, HO U CTOPOHBI
OTPpULATCIIBHBIC:! MMOBLIMICHUEC MHTCHCUBHOCTHU Tpydad, NIPpHUYCM CHCTCMaA Bapa6OTHOﬁ IJI1aTbl CTPOUTCA
TolinopoM Tak, 4YTO OT 93TOrO IIOBBIIEHHS MHTEHCHUBHOCTH BBIUTPBIBACT He pabouuii, a
NIpEeAIIPUHUMATEID.

Paboune mnonumanu, 4yro cucrema Toinopa - mpekpacHas CHUCTEMa BBDKMMAHHUS I0Ta, U
6oposnck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PyKax KalMTAIUCTOB, TO pabouumx He
MHTEPECOBAJIO MOBBIIIEHUE IPOU3BOAUTENBLHOCTH TPY/1a, HE HHTEPECOBAII ITOABEM IPOMBIIIJICHHOCTH.
Teneps, mpu CoBETCKOH BIIACTH, KOTJIa YHUYTOXKEHA dKCIUTyaTalus padodell CHIIbl U Korja pabodne
3aMHTEPECOBaHbl 10 KPaHOCTU B MOJbEME HPOMBIIIJIEHHOCTH, - KOJJIEKTHB, KOTOPBIH OJDKEH
CO3HATCJIBHO OTHOCUTLCA K BBCACHHIO YCOBCPHICHCTBOBAHUA METOHAOB Tpylda - MJOJDKCH OBLITH
KOJJIKTHUB BCeX pabouyux JaHHOro 3aBoja wiM (abpuku. Kamurtamucr He Mor omnuparbes Ha
KOJIJICKTHUB pa60qu, KOTOPBIX OH 3KCILTYaTHPOBAJI, OH OMHUPAJICA HAa KOJIJICKTUB aAMHUHUCTPATUBHBIX
CITy’KalllUX, KOTOpbIE MIOMOTalld €My OCYILIECTBIATh 3Ty 3KCIulyaTtauuio. Tenepb paboumii KOIIEKTUB
caM JI0JKEH OCYLIECTBUTh IPUMEHEHHE HanboJiee 11e1ecoo0pa3HbIX MeTo0B Tpyaa. Ero Heo6xoaumo
TOJBKO O3HAaKOMUTh B TEOPUM M Ha IMpaKTUKE C STUMU MeTojaMu. B 3Tom 3akimrovaercs
IIPOM3BOJICTBEHHAS MpOMaraHjia.

UYro kacaeTcs CayXallluX COBETCKMX YUPEXKIECHUH, CIIy KallluX HAPOJHBIX KOMHUCCAPUATOB, TO UX
HEOO0XOIMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTb C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. OTO
JIOKUTCSL Ha TPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA Cly>Kamux. HO TONBKO IyTEM MOBBIIECHUS
YPOBHA CO3HATCIBHOCTH BCEX CHIyKallUuX, TOJIBKO ITYTEM BOBJCYCHHA HX B [ACJIO ITOBBIMICHUA
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHaTOB - BO3MOYKHO [JEHCTBUTEIBHOE YJIy4YlIEHHE JAela U
YHHUTOXXECHHE HE Ha CIIOBAX, a HA JIeJIe MEPTBOTI0 OIOPOKpaTH3Ma.

3ananme 2.

Keiic «®opa u Cioyn»

I'enpu Dopn u Anedpen II. Crnoyn wmmammuii ObUIM BEIUKUMHU pyKoOBoguTensiMu. OHU
IIPOTUBOCTOSUIM IpyT Apyry B 20-x rT. XX Beka, KOrza BIIEPBbIE BOZHUKIIA KOHIIETIIINS YIIPABICHUS KaK
npodeccuy U Hay4YHOH MCHUIUIMHBIL.

I'enpu @opa mpencTasiIsul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATEINS] POLIOrO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HACTAaWBAIOLUI Ha COOCTBEHHOM IyTH, PE3UPAIOLIUN TEOPUHU U
«OeccMbICieHHOe» uTeHue KHUI, Dopa cuMTan CBOMX CHYXKALIMX «IOMOIIHMKaMu». Ecmu
TIOMOIIHUK» OCMEJIMBAICA NepedunTh Dopay WIN CaMOCTOATENIBHO IPUHUMATh BAXKHOE PEIICHHUE, OH
00bIyHO JHmIancs pabotsl. B xommanun Ford Motor TOMBKO OJMH YeNOBEK NMPUHUMAJ PEIIEHUs C
mo0eiMU TIOcHencTBUsAMU. Popa pacueHwn npepioxenne Anbppena [1. CrnoyHa o peopranusanuu
General Motors cienyrommm o0pa3oM: «.. KApTUHKA C Pa3BECHCTON KIIIOKBOW mocpeauHe.. Yemosek
BBIHYKJICH CIIOHSITHCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil yBWJIMBAET, CJIeIysl MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBHI JIydllle oiHO». OOmme e npuHuumsl Popaa ObUIM CyMMHUPOBAaHBI B OTHON
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dpaze: «JIr000# MOKyIaTeab MOXKET TIOTYYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TIOXKENIAET, TToKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

VY ®oppa ObiM OCHOBaHMS HacMexarbCsi HaJ HOBOMOAHbIMHM uuesmu Crnoyna. @opa cienan
cBOl0 Mojenb «T» HacTOJIBKO JAEHIeBOH, YTO €€ MOr KYNUTh NPaKTHUECKHU 000 paboTaromuit
YeJIOBEK.

IIpumepno 3a 12 ser ®opa mnpeBpaTwyl KPOLIEYHYIO KOMIIAHHIO B TUTAaHTCKYHO OTpacilb,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. bonee Toro, oH JOOMIICS TaKOro CHMKEHHs ce0eCTOMMOCTH,
9YTO MOT' NPOAaBaTh aBTOMOOWIb Bcero 3a 290 noml., ¥ IUIATUTh CBOMM PAabOYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 momn. B Hegenmto. B 1921 . Ford Motor kontponupoan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO MOYTH BeCch MUPOBOH peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Obl1a KOHIJIOMEPATOM U3 HECKOJIIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUM,
Xa0THUYHO TIEPEMENIaHHbIX 3a MMPOBOJIOYHOM Orpaoi, pacmosaraia Bcero 13 % peiHka u apeiidoana K
OaHKPOTCTBRY.

K cuacteio, cembst [[I0MOHOB, pajy ClIaceHUs] OTPOMHBIX KalmHUTaJoBIOXKeHUs B akuuu General
Motors, mpuHsana Ha ceOs BeneHue e€ aen, noka kpax euie He paspaswicd. Ilsep C. [lronon, cam
KPYITHBIA CTOPOHHHK COBPEMEHHOTO YIIPaBJCHMS, HazHauwi mnpesuaeHtoM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PeaslbHOCTh IUIaHbI, HaJl KOTOPbIMU u3zeBaiics Popa, TeM caMbIM
BBEIsl B NPAKTHKY TO, YTO OCTA€Tcs 10 CHUX MOpP [IaBHBIM IPUHIMIIOM YIPABICHUS KPYIHBIMHU
koMmrnanusMu. PeopranusoBanHas General Motors pacrnonaraja KpynmHOM W CUJIBHOM TpyHIon
yIpaBJIeHUs], @ MHOXKECTBO JIIOAECH NOTYUHUIIU NIPABO CAaMOCTOSTENIbHO IPUHUMATh BayKHBIE PELIECHUS.

ChoyH Kak JIMYHOCTH OBLT IMOJMHON HpoTHBOMONOKHOCTEIO Dopay. ®opa Obur Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTUBHBIM 4YeJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cranu
«METOJOJIOTUS» U «PAlMOHAJIBHOCTh». YenoBeK He IUISICS B3aA-BIEpEn, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTEIISE OBUIM BO3JIOXKEHBI ONpeielieHHble 00513aHHOCTH U JlaHa cBoOo1a
JieNiaTh BCE, UTO HEOOXOIMMO /s UX BbloMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISBIIYIO €My M JIPYyT'MM PYKOBOIUTEINSM OBITH B Kypce TOrO, YTO MPOUCXOIUT B MX
TUTAHTCKOW KOPIIOpalu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mojenu «T» U Tpaauluu, cOrlacHO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMOJHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBUM C H3MEHSIOIIMMUCS NOTpeOHOCTAMH amepukaHues. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOAENEH, mpesyiaras MOTPeOUTENsIM MIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OOPMIICHUN U TOCTYIHBIN KpEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiiack. B 1927 1. ¢upma Oblia BIHYXK/I€Ha OCTAaHOBUTD
KOHBelep, 4ToObI MepEeOCHACTUTh €ro MO/ BBIIYCK BechbMa 3aro3jaBiieid Moaenu «JI». 91o no3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha sxecTokuii ypok, PopJi Tak 1 HE CMOT Ipo3peTh. BMecTo Toro, 4Todbl yunThes Ha
OTBITe KOHKYPEHTa, OH MPOJOJIkKal JeUCcTBOBaTh Mo crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPETbEM MECTE B aBTOMOOMJIBHON MPOMBIIIJIEHHOCTH U MOYTH KaXKAbIH
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ cHaciio TOJbKO oOpallleHHue K pe3epBy HAIUYHBIX B | mipn
JOJUIL., KOTOpBI POp1 CKONNI B yIauIMBbIE BPEMEHA.

Bompocs! 115 paboTsl ¢ kelicom

1. Kro 6bu1 nyumum meHemxepoM - @opa uinu Cnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHeIIHHE (aKTOphl cozaelicTBoBamm ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazam BiusiHEE Ha yragok ¢upmer Ford Motor?

4. Xots u cerogua General Motors Oonbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIPAaBISIOTCA CX0KUM 0o0pazoM. [louemy 3To Tak?

5. KaxoBa BaxHeiimas npuuuHa nopaxenus @opnaa?

3aganue 3.
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[TpoBecTr CpaBHUTENBHBIA aHATH3 S5 MIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA IO CIIEAYIOIINM
MpU3HAKaM:

— Ha4YaJjo U MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJes;

— TOYKH OMdypKanuu (MarucTpaibHbIC HAIIPABICHUS UCCIICIOBAHUN);

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH YEIOBEUSCKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOIUILY, KOTOPAst 1O 3aIOJIHEHUH CIIAeTCS MPENOAaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHUSI.

Hlxonvr IIIxomna AMUHHUCTpaTHBHAS IIxomna ITxosna IIxona
Xapaxmepucmuxu Hay4qHOTO HIKOJIA YEJIOBEYECKHUX | NMTOBEICHYECKUX HayKH
0/1 cpasHenus YIPABIICHUS OTHOULICHUI HayK yIpaBIeHUS
Hauano
u MPENTOCBUIKH
hopmupoBaHUs

OcHoBHAas uaest

Touku 6udypranmn
(MarucTpaibpHBIE
HanpaBJICHUS
WCCIIEIOBaHUN)

WNuterpauus c
IpYTHUMH HayKaMu
H obmacTaIMu
YeJIOBEUYECKUX
3HAHWHN

OTtHoI1lleHne
K IIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHBbIH U CYObEKTHO-00bEeKTHBIN
MOJX0/bl B MEHETKMEHTE)

Lenv 3anamus: yriyOneHne 3HAHUM U YCBOCHUE CTYACHTAaMHU MPOCTYIIAHHOTO TEOPETUYECKOTO
Marepuasia, OBJIAJICHIE HaBBIKAMU MIPAKTHYECKOTO UCIIOB30BAHUS TIOJTYUCHHBIX 3HAHUI B KOHKPETHBIX
CUTYyAaIHSIX.

@opma  npogedenuss —  pa3BepHyTas  Oecema-mucKyccus, pa3dop  Keic-cUTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons ob6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIIH:

Crparerndeckoe BUJICHHUE, MUCCHS U 1[I OpTraHU3aIiH.

JKvi3HEeHHBII MK OpraHu3aluy: MoHATHE, KoHIenuu A. Anuzeca u JI. I'peitaepa.
CHCTEMHBIN aHAJIA3 U €T0 COIEpKAHUE

Cpena opranuzanuu

WucTpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alui K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoookrwbdPE

3apanmue 1
Omnucarp meau B TPEUIOKEHHBIX TpuMepax mo 11 mpu3HakaMm kKiaccu(uKanud. 3aroHUTh
TaoiI. 1
Tabmumna 1
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XapakTEpUCTUKH 11€JIeH, YCTAHOBJICHHBIX B MPUMEPaX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
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-
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Ilpumep 1. Muxann [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPETHOTO COOpaHus akmoHepoB «HopHuUKes», 4To0b! peIIpuHIMAaTeb
CMOT BBECTH KaHJIUIATOB B COBET IUPEKTOPOB KOMITaHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Biagumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPeKTOpoB «HopHukems»
CO3bIBa BHEOYEPETHOTO COOpaHusl aKIMOHEpOB, coodumn Buepa «Hopuukensy». [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemmewmnuit cocraB coBera akuuoHepsl «HopHukens» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHUPEKTOpOB U mpencrtasurenei «MHreppoca» (Bcero AeBsTh 4enaoBek). Muxaui
[Tpoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaKEe B UMCIIE KaHAUAATOB B
nupekTopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHON OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpUCTYNUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCU(PUKALMU U
KOJUPOBaHUSl MarepuagbHO-TexHHueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPABAAEMOCMU  MAMEPUANTbHO-MEXHUYECKUMU — pecypcamu  HA  OCHO8e  CO30anus  eOUHO20
knaccugukamopa MTP; o6beAMHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyayllleM OXBaTWUTh
royioBHo# o¢uc, Bce ¢punmanst u {30 HopHukens.

B npenenax Tekymiero, l1-ro srama, miaHa Oyzner pa3paboTaH KOPHOpPAaTUBHBIA CTaHIApT U
MeTonuKa Kiaccupukanuu. Ha ocHOBe 0OLIEpPOCCHHCKUX KIIACCU(HUKATOPOB U KOPIOPATHBHBIX
TpeboBaHUI co3/aHa €AuHas LeHTpaiu3oBaHHass 6a3za naHHbix MTP opranumzanuu. B mpouecce
BHE/IPEHMUs TMpEeIyCMOTpEHa HOpMalM3alus M CTpyKTypuzamus Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHMKa HopHuKkens, BkiItoyas ycTpaHeHHe OMIMOOK W J1yOneil, HEMOJHOTHI
uHbopMaLuy, Kilaccu(UKAMM M CTaHJApTU3alMM 3amMced, WX TMOATOTOBKA K BBIIPY3KE B
CIELUAIU3UPOBAHHOE IPOTPAMMHOE 00ECIICUCHHE.

Wuteprex paszpaboraer PermameHT paboTel ciayx0 M moxpasnenenuil HopHukens ¢ eauHoit
cucreMoi. B mmane — cemuHapsl mno wucnoib3zoBanuio EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNeil M CHEeLUaIuCTOB, OpraHM3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMalMOHHON
MOJJIEPKKU ToJb3oBaTeneil. Peannszanus naHHoro rpaduka OyaeT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMIIaHUH U KOHCOJIMJAIMU 3aKyNOK [T (PUIMAIoB, CHXKEHHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YIPABISEMOCTH U MoOuiIbHOCTH ABMkeHus MTP mo
KOpIIOpaLiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HacedeHus anMuHucTpanuu KpacHosipckoro kpast 12 ¢eBpans
MOJNKCAJIO COMTIallieHHe O coTpyaHudecTBe ¢ 3anoisipHeiM ¢umuanom MK «Hopunbckuilt HUKEIb».
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUanrbHO-MpyOOGbIX OMHOUWEHUU U
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obecneuenue cmadunbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIE HaNpaBICHUS COBMECTHON
pabotbl: mpodopueHTanuss MOJOACKH, MONOOp MEpcoHasa; nepeodydeHue MU TpodeccuoHanbHas
MOAroToBKa KaapoB. llogmucu moj cornameHueM MOCTAaBUIM AUPEKTOp 3amojsipHoro Quiaumana
«HopHukess».

Sanonsapubiii ¢punmuan «HopHukens» kpynHedmmii paboTomarens Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyjoycTpoiCTBe MECTHOTO HACEICHUs, HO
0 Mepe HeOOXOAMMOCTH OyAyT IMpPUBIIEKATHCA KaIpbl U3 OPYTUX TeppUTOpHil kpas. «HopHuKenb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromnoiydue
XKHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPYAO0YCTPOIMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuud (GopMyJIupyeT €€ TJaBHOE IIpelHa3HaueHue B OOIIECTBE, CMBICI
(GYHKIIMOHHPOBAHHUS OPTaHU3ALMH, €€ MUPOBO33PEHHUE U CHEU(UKY>.
Lenu opranuzanuu NepeBOAsIT MUCCUIO Ha OINpeelieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mnpaBuio, mend oOpraHu3allid CBsI3aHBl C  PBIHKAMH, U3JICJUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENBHOCTBIO, Ka4yecTBOM, (huHaHcaMu, AOXoqHOCThio. Kimaccudukarus meneil mo3BoisieT
paccMOTpeTh pasHooOpasue elel Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHHS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOopsieMocTu
7.110 BpeMeHHOMY ITEpUOLY
8.I1o ¢pyHKIIMOHATBEHOIN HAMPABICHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIa
10. ITo nepapxuu opranu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH 1eneil, chopMylIHpOBaHHBIX B 3aJaHUU
npuHiunaM. CKoppekTHpoBaTh GOPMYIUPOBKY IIeIeH B 3aJaHHH.
PesynbTarsl ananmza oToOpaszute B TabIuUIE 2 ¢ UCIIONIb30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, TJ€:
X — LI€JIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — IIE€JIb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb JAaHHOMY KPUTEPHIO.

CxoppekTipoBaTh GOPMYJIUPOBKH LIENEH.

Tabmuma 2
CooTtBercTBHE (DOPMYJIHPOBOK LiejIel MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh

U LeNIb pe3yabTaTOB

1.

2.

3.

4,

5.

6.

2 [IpakTruecKuii MeHEIKMEHT: Yueb.mocobue/ Ilox o6m.pexn. 3.M.Kopotkosa. Mocksa, HUL] MH®PA-M, 2020.
3 OpraruzanyonHas KyIbTypa KoMIanuy : yuebHoe mocooue / T. O. ConoManuauHa. - [2-¢ u3., mepepad. u 101 ]. -

Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cMm. - (Beicinee odpazoBanue. bakamaBpuar). - budamorp. B moacTpoy.
npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyamuu. /s npeanpuaruii, paboTalomuUX B pa3HBIX CEKTOpaX SKOHOMHKH, HX
COOCTBEHHUKAMU OTpEIeNICHbI CIeAYIONe HanpaBiaeHus: 1. YBeIuunuTh NpuObUIbHOCTh KOMITAaHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUIINTh YNPaBICHUYCCKUE HABBIKH MEHEIKEPOB
cpenuHero 3BeHa. 4. CokpaTUTh OOIIME SKCILTyaTallMOHHbIE 3aTpaThl. 5. PaciiMpuTh KIMEHTCKYIO 0asy.
6. Munumu3supoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJiel, copMyTUPOBaHHBIX MEHEIKEPAMH 3TUX MPEITPUATHIA
B JIaHHBIX HANpPaBJICHUAX:

1. CokpaTuTh pacxoibl Ha OIIaTy HE3aIUIaHUPOBAHHBIX PaboT.

2. OOGecnieunTh OOpaTHYIO CBsI3b, JOOHMBIIHCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJTYYEHHUSI.

3. o xonma centsi6pst 2009 rona coriacoBath, ONpeNeNuTh U 3aUKCUPOBATh B MUCHMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyuiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOM3BOACTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJIHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI 11€IM OBbLIM HACTOJIBKO
OIIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACIISIEMbl U PEATUCTUYHBI.

J1s 3T0ro0 K (hopMyJIMpoBKaM Ieiei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B nep. ¢ aurin SMART ymHbII) — 3T0 MHeMOHHYECKass abOpeBUaTYypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJIEHUM Ul ONpENAEieHus 1iejeil U MOCTaHOBKU
3agad. [lepBoe mM3BeCTHOE WCHOJB30BaHWE TEpPMUHA yrmoMmuHaeTcst B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi0pe 1981 B padote /. Jlopana4d.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: ISATh WM ceMb. OOBIYHO
IIPUHUMAIOTCS CIEAYIONE 3HAYCHHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumbiif)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpreHTUPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHnYeHHBIH BO BpeMeHH)°.

Tab6mumna 3
[Mpuamumer SMART
byksa 3Hauyenune IHosicnenue
S Specific (KonkpeTHblif) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIMIUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
TPEITPUATH.
M Measurable (M3mepumsrit) OO0BsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YIIbTaT.

«Ckonbko Bemrath B rpammax?» (C). Eciu mokasarens
KOJ'II/I'—IGCTBGHHBHZ, TO HGO6XO}II/IMO BBIABUTH €AWHUIIBI
U3MEpPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
3TalloH oTHOoWeHus. Harpumep, «yBennuuTh NpuObLIL
COOCTBEHHOTO MpeanpusiTHs Ha 25 %, OTHOCUTEIBHO
YUCTON MPUOBLIN TEKYIIETO TOAa».

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (JlocTmXuMBbIi, OOBsicHsIeTCs 3a CYET YETO TUIAHUPYETCS JOCTUTHYThH IIETTH.

pacrpenenseMpli) U Bo3mokHO 1 €€ mocTUTHYTh BooOme? Hampumep,
«YBETMYUTH MPHOBLTE COOCTBEHHOTO MPEATPUSATHS HA
25 %, OTHOCHUTENILHO YHCTON MPUOBLIN TEKYIIETO Toja, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TIPOTYKIIHH,
aBTOMAaTU3AIMH PECYPCOEMKHUX OMepanuil U COKpalieHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM YTOUKE BPSIJ U YAACTCA.

R Results-oriented OmnpenenieHre KICTUHHOCTH LeNu. JIeiCTBUTEIBLHO JIN
(OpueHTHpPOBaHHBIN Ha BBIITOJIHEHME JTAHHOM 3aJ]Ja4M ITO3BOJIMT JIOCTUYD JKeJIaeMOM
pe3yIbTaThl, aKTYaIbHbIH) nemu? Heo0XxoauMo ya0CTOBEPUTRCS, YTO BBITIOTHEHUE
C 3TOii TOYKM 3pEHUs, LIETU JIAHHOM 3aJ1a4M ICUCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJI’KHBI: eclii OpaTh «COKpAIllEHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

. CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX onepaiuil corpy1HUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHU OPraHU3alMy, KauecTBE OTAENBHON I0A3a1auu, KOTOpas TaKXKe CTaBUTCSA
° uMeThb conomqunaennocts 110 SMART, TO cOTpYyJHUKOB MOKHO HE YBOJBHATH, a

10 HepapXuu, MePEBECTH HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE MPOTUBOPEUNTH APyr | COTPYAHHKH CMOTYT MPUHECTU KOMIIAHWH JOXO[, & He
JPYTY 110 TOPU3OHTAIH, poCTO SKOHOMHIO. Ecii OpaTh CTpaxoByr KOMITAHUIO, TO
° OBITH HEMOCPEACTBEHHO | BMECTO YBONBHEHHS, COTPYHHUKAM MOKHO TIPEIIOKHUTH
CBSI3AHHBIMH C YPOBHEM MIPOJIOJKUTH padOTy B KaUeCTBE areHTa, JIn0o He

BO3HArPaK/ICHUs pabOTHUKOB, | PACXOJI0BAaTh CPE/ICTBA HA ABTOMATH3ALMIO, & IPOCTO
YBEJIMYUTh HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKa 110
(OrpanuueHHBII BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 1eJb (BIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOLIEro roaa
YBEIMYUTH NPUOBLITHE COOCTBEHHOTO MIPEINPHUITHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KEHUSI Ce0ECTOMMOCTH TIPOYKIIHH,
aBTOMATHU3AIUU PECYPCOEMKHUX OTEpaIliid U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUN aBTOMATU3UPYEMBIX
onepanuii corpy1HUKoB Ha 80 % OT TeKyIIero
KOJTMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh cuTyanuio. BelaeauTs cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B BUJIE
KUBOTHBIX C HAIlOJHUTEIEM UX IIACTUKOBBIX IPaHysI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0600oBble MamtoTKu». bu3Hec Obul JeTHIEM aMEpUKAaHCKOIO
npeAnpUHUMATeNs Mo uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Oorauel Bpojie
ocHoBarens Amazon.com J[xedda bezoca.

3akoHunB Komemk B 1962 r., Tait aBanuaTh jeT mpopaboTall MEHEIKepoM MO MpojaaxaM B
kammdopuuiickoir ¢upme Dakin (ogun w3 cambix m3BecTHBIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep Obul KOJOPHUTEH A0 SKCHEHTpUUHOCTH. Ha BcTpeun ¢ KiIMeHTaMu

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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TOPTOBEII ILTIOMIEBBIMUA MEJIBEISIMH JIFOOMIT €31UTh B OesioM «Posuic-Poticey, ofeTsiii B ry0y /10 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MMOJOTPETh UHTEPEC K MPEIMETY
npoaax. B menom momoOHas TakTHKa, HAJIO IMojaraTh, Obuta ycremHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padore. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHyBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy nociyxuwi $50 000, mosyueHHbIE MO HACIEACTBY, a OM3HEC-HUICed — MedyTa O TOM, YTOOBI
CZEJIaTh ILIIOLIEBbIC UTPYIIKHU JTy4lle.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrtpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyio B Ty Inc., u cam mpuayman nepByro UrpyliKy HOBOTO TUIA. JTO ObLIa IUIIOIIEBast
KOIMSl KOTa TIMMaJlalickodl mopoisl no kiauuke AHren. HoBu3Ha 3akitodainach NpPEXaE BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP MCIOJIb30BAJ IIACTUKOBBIE TPaHyJIbI
U TIPH 3TOM 3alOJHSJI UIPYIIKY HE MOJHOCTBHIO, BHYTPEHHUH CIOH OBUT clienaH U3 (UKCUPYIOIIEro
Marepuaia, KOTOpPbI MOMOTajl HEKECTKO 3aKpENUTh 1103y UIPyLIEYHOro 3Beps. Mrpyiika nonxyyanace
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — ee MOXKHO Obulo crubarth, mpuaaBas
Pa3IMYHbIC MO3bI, YET0 OT KJIACCHUECKUX MITKUX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTWIA T'UMAJIANCKUX KOTOB pPa3HOM pAaCUBETKH, paCIpOCTpaHsAs HUX Yepes
HeOOJbIIINE Mara3uHbl UTPYILIEK WM KaHLEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadajabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUCTBEPO, YTOOBI JCTH MOTJIH
caMU IIOKyIaTh TOBap Ha KAPMAaHHbIEC J€HbIU.

Ha uyukarckoii otpacieBoii BeicTaBke 1993 r. kommanuss YopHepa NpeACTaBHIO CEMEWUCTBO
Beanie Babies u3 1eBSTH IUTIOMIEBBIX HMIPYIIEK, CPEeId KOTOPBIX OBbLIM JISATYIIKA, YTKOHOC, KHT,
nenbGuH u 1o6ctep. Kaxmoi 0bU10 1aHO MMS, U KaXKIOH TMoJIarajcs OTACIbHBINA CTUIIIOK Ha STUKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJIEKIUOHHBIX.

«boboBBIE MaMIOTKI» TpOoM3BOIMIMCH HA (habpukax HOro-Boctounoit Asum, ObuUIM TOBOJBEHO
KaueCTBEHHBIMH, a B pyKax Belu ce0s, KaK MEIIOYeK C KPYMoi — THKEICHbKUE, YIPYTHe, IPUITHBIE
Ha OIIyIb, MATKHE W THOKHe. JleTsm HpaBwiock. B ssHBape 1994 r. cepust moctynmia B MPoJaxy IO
neHe $5-7. Mexy TeM ceMeHCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 49ro0 HEKTO HE Aoramaics YcmeX HOBOW CEpUH WIPYIICK OBLI OOYCIIOBICH HE TOJIBKO
MHTEPECHOI KOHIENIMe U MocTynmHoM 1eHoi. Talt YopHep TO M Ciy4ailHO, TO JUM HaMEpeHHO (B
TOM HUCTOYHHKHU PacCXOATCs) CO3Aall HJealbHblE MAPKETUHIOBBIE MPEANOCBUIKH Ji1 OEleHOro
cnpoca Ha Beanie Babies. KoMmnanus opueHTHpOBanach MCKIOYUTENBHO HAa MEJIKUX PUTEHIIECPOB —
CYBEHHMpHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl OJapKoB, u3beras KpynHbix cereil Bpone Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO NMPOU3BOAUTENEH UTPYILIEK.
He xitacth Bce siilia B 0JIHY KOP3UHY — 3Ty MyApOCTh Tail YOpHEp MOCTUT U B3sJI HA BOOPYKEHUE, €Il
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKENM YeM MATh KpymHbIX. K
TOMY ke paboTa c OoJbIIMMU ceTsMH He mo3Boyimia Obl Ty Inc. neficTBoBaTh MO NMPHUBBIYHOW U
IMPUHLMIIMAIBHO Ba)KHOM Ul HEE CXeMe: KOMIIAaHMs OIpaHWYMBaJla IIOCTaBKU 36 JK3EMILIIpaMHU
KaKJOW UTPYLIKU U1 OAHOTO JUjiepa B MECSL, a MOciie MOSBICHUS Ha MPUIaBKaX HOBBIX MIPYLIEK
U3bIMaJIa U3 NMPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoKal NPUIYMBIBATH HOBBIX MEPCOHAXEHW M YACTO BHOCUJI M3MEHEHHS B
MIPOU3BOJICTBO CTapbIX, KOTJa He ObLT yIOBJIETBOPEH AU3aWHOM MM 1BeTOM. TakuM oOpa3oM, mapTus
OpaH)XeBOro Kpaba Morjia ObIThb M3bSTa M MOTOM 3aMEHEHA Ha TaKylo e MapTHI0 Kpaba KpacHOro
I[BETA, YTO MIHOBEHHO IPEBpAIAJIO M3HAYAIBHYIO BEpPCHIO B peakocTb. bonee toro, Tail Yophep
uMeNn OOBIKHOBEHHME BHE3AIHO CHHUMATh UTPYIIKY C MPOU3BOJCTBA, OOBABIAS 00 3TOM uepe3 CalT
koMnanuu. IlapTuy HOBBIX UrpylIeK NMOCTYNAIH C Pa3HOW MEPUOAUUHOCTHIO, CBEACHUN O KOJIUYECTBE
UTpYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mellaia HUKaKoH
peKJIamMbl CBOEH MPOyKIUH, HO HE aUIIMpoBaja U Ipyryo HHpopmaluio, BKItoYas aapec u tenedoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHOMC) HE MMeNnoch Jaxe BbiBeckH. Cam
Yopuep uzberan cpeicTB MaccoBOM MH(OpMAaLMK, MOYTH HUKOI/Ia HE JaBask MHTEPBbIO, U 3aMPETHII
CBOMM COTPYAHMKAaM OTBeYaThb HAa BONPOCHI O HEM. JTa 3araJo4HOCTb BBI3bIBaJIa JIOOOMBITCTBO U
MOpOANIIa MHOXKECTBO JIOMBICIIOB O (pUpMe M ee ocHoBarene. Eciu moHavanmy mpofaky IUTIOIIEBBIX
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3Bepeil He BIEYATISUIM, TO CO BPEMEHEM KaXJO€ U3 MEePEeYMCICHHBIX OrPaHUYEHUIl MOPOANIO
Hacrosmuid Oym Beanie Babies. K 1995 r. aTumu urpymkaMu HHTEpECOBAIHCh YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

IImromeBast manus B marasunax, rae npojgasanack npoaykuus Ty Inc., exeqHeBHO pa3naBanuch
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIMYMM TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO» MEPCOHAXa, a B THU
HOBBIX TIOCTYIUICHHH MJECATKM IOKyIaTeleil BBICTPaMBAIMCh B ouepedan. B mmcrax oxugaHus,
COCTABJIBLIMXCSI HEKOTOPbIMM MarazuHamu, gurypupoBanu 1o 1000 damuiui, kKaxaylux CTaTh
obmagarensiMu Toro win uHoro Beanie Baby. ®anaTsl ObICTPO CO3/a)IK LIETYIO C€Th HEO(DUIIMAIBHBIX
HCTOYHHUKOB MH(OpMau 00 UrpylIKax, NOSIBUINCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3JIbl JIOOUTENEH IUIIOIIEBOro Ne(UINTa, Te UTPYLIKH MOXKHO
ObUIO MPOJATh, KyIUTh UM OOMEHSATh.

Ha »TOM HeBepoSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JE€TH, a B3POCIbIE,
TOTOBbIE BBIJIOXKHTb 3@ PEIAKUI AK3EMIUIAP U3 OBICTPO PAaCHpOJaHHBIX, CHATHIX C IIPOM3BOJACTBA WU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs n amMmepuKaHCKUE JIETH HE YIMYCKaIU IIaHca 3apaboTaTs.
Korma B 1996 1. Ty Inc. 3amyctuna munHu cepuro Teenie Beanies mma mis «Xonmu Muims» B
McDonalds, omHuM u3 ycnoBHH TOKYNKH OBLUIO JIMYHOE MPUCYTCTBHUE €T, W MHOTHE IOHBIC
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAJIUCh CONPOBOKAAIOIUMH K B3pOCIBIM
OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHoBe mokynaTenbCKOW JIMXOPAJIKU JIEKAN0 yOexJeHUE, YTO Ha MATKUX 3BEPbKaxX MOXHO
3apaboTaTh — Ja)K€ YKOHOMHUCTHI YTBEPXKAAIHM, YTO B TCUCHHUE ACCATHIICTHS UTPYLIKH ATOro OpeHpaa
NOJHUMYTCSI B IIeHe B JeCATKM pa3. OLEHKe HHBECTUIMOHHON NpPUBJIEKATEIbHOCTH «OOOOBBIX
MaJFOTOK» OBLI TIOCBSIIEH €KEMECSYHBIA CHEeIHaM3UpOBaHHBIA KypHan Mary Beth’s Bean Bag
World, Beixogusmmii B Uukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 3K3eMILIAPOB U MO TOJIIHUHE
MPEBOCXOMBIIMNA TaKkue TOMyJsipHble m3naHus, kak Glamour wimm Fortune. Bemmenmas B 1997 r.
kHura «®denomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oiHOro u3 (paH-KIyOOB IUTIOLIEBBIX
Urpyluiex, npunecia npuosuis B $200 000.

Urpymku YopHepa nmocTynuid B Npojaxy W B 3amaaHoil EBpome, HO TaM OHM, XOThb U
MOJIb30BAJIUCH TOMYJIAPHOCTHIO, MaHWEW He CTamd MU Oe3yMHBIX JCHEr HEe CTOWIH. Brpouewm,
HEKOTOpbIe TYPHUCThI C TyMaHHOro ANbOMOHa MPUBO3WIN ¢ coOoi uemonansl Beanie Babies B CILA,
na0bl, YTO Ha3bIBAETCA, OMpaBlaTh MOE3AKY. 3a MenBens bpuTanus, mpoaaBaBiIerocs B aHMIIMHCKUX
MarasvHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOYHO OBLITO BBIPYUYHTH 0K0JIO $500.

Ha BbIcOKOH HOTE MOJYYMIIOCH, YTO IUTIOLIEBBbIE UTpyIIKH Tas YopHepa ObUTHM NpaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JAENy MOATSIHYJICS KPUMHHAJ, TaK UYTO C «MAIIOTKaMU»
ObUIN CBS3aHBI MHTEPHET-MOILIEHHHUUYECTBO, BOPOBCTBO U Aaxke yOouiicTBo. B okts6pe 1999 r. monumus
okpyra Caddonk B mrare Hpro-Mopk HecKonbKO Heelb OXOTHIACH HA UYEIOBEKA, OrpabHBILIEro
KaHLEJIAPCKUM Mara3uH pajau JBYXCOT UIpylek. B Tom e roay Apyroil HpecTymHHK 3acTpeiui
OXpaHHMKa y Bxojia B Mara3ud Hallmark B neHp moctymiienus ouepenHoit maptun Beanie Babies. A
BCEX CJIy4aeB MOJIEO0K IUTIOIIEBBIX 3Bepeil U HE MEePEUUCIIUTb. . .

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKa, W HEKOTOpPbIE JIIOJIH,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, IOJYYWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTABISBIIMM KOMITAHUIO, OMPENENIUI UX IMOJUTUKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy».
Cama Ty Inc., ogHako, HECKOJIBKO pa3 OKa3bIBAJIAaCh HA MECTE MOTEHIMAJIBHOI'O OTBETYMKA: CEMbs
nokorHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHWIO B CyJ W3-3a
MmenaBens ['apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pas3, CO3AaHHbIN
U1 00JI0’KKH OJHOTO U3 ero ab0oMoB. Beimyck Obika TaGacko BeI3Basl HEZOBOILCTBO MTPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneO6HO#l TsxkOe HU3bATHE CHOPHOMN
MPOAYKIIUHU U3 ITPOJIAKH.

B konne 1998 r. Ty Inc. nonyvana npuObuIb y>ke HEe TOJIbKO OT Urpyiuek Beanie Babies, Ho u ot
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX TPEAMETOB C «0000BBIMHU
MaoTKaMm». belma  3amymieHa mporpamMma  JosiibHOCTH  — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJI€HAM CIMCOK BCEX BBIMYIIEHHBIX UTPYLIEK, «CEKPETHBIE HOBOCTU KOMIIAHUM», a
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TaKkKe BO3MOXKHOCTh 3aKa3aTh CIEIUATbHBIX, TOCTYITHBIX TOJIBKO )i 4ieHOB KiryOa Beanie Babies. B
4ecTh JOCTHKCHHS (UPMON MIJUIHAPIHOW TPUOBLIM BCE €€ COTPYIHUKH TONYyYWIH B TOJAPOK
MeaBeas Musumapaepa, leHa KOTOpOro Ha BTOpUIHOM pbiHKe fgocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 MpeKpallieHU BBITYyCKa
Beanie Babies 31 gexabps Toro e roja, a Takxke MpeICcTaBuI MOCIeIHEro MepcoHaXa U3 KOJIEKIUN
— uepnoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYTU€ TOBEPUIH H
aruIoAMPOBANIM pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOW HOTE, MPEXAe uYeM
MONYJIIPHOCTH €ro ToBapa coizer. [IpaBbl okazanuch ckentuku, 1 B 2000 r. KOMIaHus MoMNbITalach
BBIUTH Ha PHIHOK ¢ HOBOM cepuel urpyuiek. Ho Bpems yino. PeIHOK IUTIOIMIEBBIX IIEHHOCTEW ymal, u
071arococTosiHue HEKOTOPHIX aMEpUKaHIIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnymnocs. B
CIIIA naxe BbIIIEN JOKYMCHTAIBHBIA (QHIBM O CeMbe, IMOTEPsBIIEH Ha «0000BBIX» Urpymkax $100
000.

Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcypIoM TO, YTO KyCOK IUTIOIIA C IIACTUKOBBIM
HAIOJHUTEJIEM MOT BbI3BATh TAKOM @)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH TOBEPUTH, YTO B Oy IylIEM
OH CIOCOOCH MPUHECTH CYACTIMBUMKAM KpymHyr mnpudbutb. Ho 1990-e 3a okeaHoM ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  T'EOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumeBod  Heptu U
OeclpereICHTHOTO ONTUMM3Ma, KOTJa camble HaWBHBIE MEYTHI O CBEPXJO0XO0JlaX Ka3allucCh
JOCTUAKUMBIMU. U 3TOT nepuoj 3aKkoHUMIICS.

3ananue 4. [Ipoananu3upoBark cuTyanuto, mposectu PEST anamus.
«[Iporiaii, HeMbITast KapToIKa!» (MaTepuan BbIIAeTCs Ha 3aHSITHH)

Tema 3. YpaBieHueckuil Tpy U €ro coaepxanue — 4 vac.

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU IPAKTHUYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

3aganme 1. 3anosHuTe MakKeT cTpaTernyeckoro IiaHa: Crparernyeckuil IUiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JJOCTH)KEHUIO JIMYHBIX IIEJICH:

Hacrosmee

1. Bama nens, onumute ceds. Beipazure cBou npeacraBieHus 0 OyIyLIEM U CBOIO MEUTY B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€IOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HanOosbiiee BIUsSHUE.
Ornpenennure OCHOBHOM XapakTep BIUSHUSA KaXKJ10T0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIIECTBEHHOM JIESITEIILHOCTH U XO000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Hanbosnbliiee yIT0BOJBCTBUE 32 MOCIETHUIMA
MecsIl WK 0oJiee JUIUTENbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Baieil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

byaymiee
1. Omnumute B omHOM ab3aiie, Kakoil Ob1 BBl X0TenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2.  OnumuTe CBOIO )KU3Hb Yepe3 Tol.
3. Ompenenure HarboI€e TOYHO JUTSI ce0s1 OTICITBHBIC [IETN Ha OJMKANTIHIA TTEPHO/;:

HyxoBHas cepa yepes roj
gyepes 5 jaer
KapbeBa yepes rox
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gepes 5 jer
CeMbs yepes rof
gyepes 5 jer
310pOBbE yepes roj
gyepes 5 jer
®uHaHCOBOE yepes roj
MOJI0KEHUE yepes 5 et
Hocyr 4yepes roj
yepes 5 et
IIpouee 4yepes rof
yepes 5 et
4. Awnanu3 BIWSHUS BHEIIHEW cpelpl HAa Bamm cuibHble U ciabble CTOPOHBL. YTO MPOUCXOIUT B

©ooNO,

11.
12.

Ll

Mupe BOoKpyr Bac?
Kakue nepemensl, IpoUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIMSAHNAE Ha Bairy sku3Hb?
HazoBute Bamu cuinbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
HazoBure Bammu ciabble cTOpOHBI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3aOMHUBLIMECS HEYNaYl U IPOAHATUIUPYHTE UX IPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Bamen ceroqHsAMHeR )KU3HH.
AnHanmu3 ciry>)keOHOTO TONIOKeHUsT B padoThl BooOmie. Pasmecture mo mpuopureram ot 1 1m0 8
Bamm nieneBble ycTaHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHUE OKUJAHUI HaYaJIbHUKA,
e [IpecTux u NoOIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JHE;
* BO3MOKHOCTb HE3aBUCUMO MBICIIMTD U JEHCTBOBATH;
* bosnee Bricokast 3apaboTHas 11aTa, yBEJIIMUEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesTenpbHOCTH;
e [IpoaBmwxkenwue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, no Bamemy mHeHuto, Bbl ncnons3yere cBOi moTeHnuan Ha padbore?

Peanuzanus miana
Kak Br1 cobupaerech noctuusb 1enu?
HazoBute 4-5 meponpustuii, koTtopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI11eB, 4TOObI 0Ka3aThCsl TaM, I/1€ TNIAHUPOBAJIH, Yyepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MemaoT BaM Ha MyTH K LENH.
Omnpenenure, ubs HoMoIs Bam HeoOXoaMMa B TOCTHKEHUH 1ieNei.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIABIBAThCS B ONPE/EIIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'USA — xakoBbl HeoOXoauMbIe IIard, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moApOOHBIN TIJIaH IEUCTBH.
KOHTPOJIb — xak Bbl cobupaeTech KOHTpOJIMPOBATh BBHINOJIHEHUE IJ1aHa, ¢ KeM Bbl MoxeTe
OOCYIUTh CBOW IUIaH, YTO NPOU3OMIET B pe3yibTare OOCYXICHHS, MOXET JHM 3TOT YelOBEK
moMo4b BaM Ha nmyTH K 1enH.
BO3HATPAXJIEHUE — onpenenure 4ro-HMOyAb KOHKPETHOE, UYTO MOXET IOCTY>KUTh
BO3Harpax<aeHuem 1 Bac npu mocTuKeHuu 1enu.

3ananmue 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas W WCHOJIHUTENIbHAs COTPYAHMIIA M3/1aTeNbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM

paboThI U, Oyydn HE B CHJIaX MMOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOyMbIBaeT 00 YBOJbHEHHH.
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TAKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIMHKY Kpeciia ¥ YCTalo MocMoTpena Ha MoHUTOp. HyxHo ObL10
OTPEIaKTHPOBATh €lle TPeTh KHUTU, a BPEMEHHU OocTaBasloch B o0pe3. «llpuaerca paboraTs 1Ba IHS
MpaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3TIAI0M KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM TPOMO3JIMIMCH BCEBO3MOXHBIE CcloBapu. Bemwu B
Oecriopsiike BUCENH Ha CTYJNbSX, JKpPaH TEJIEBH30pa MOKPBUICS TOHKMM cioeM mbutd. KBapTtupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzmarensctBe «Po3zanoddy», rae ona
TPYAUIIACh YK€ JIEBSTH JIET, MOMPOCUI CPOYHO BBINOJIHUTH PaOOTY, CYJIHMBIIYIO HETJIOXYIO MPUOBLIb --
OTPEJaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHON KHUIM O BOCIIMUTAHWU JTOIIKOJIBHUKOB. «Hy u
KaKoro 4yepra s ONATh coriacuiach?! - ycrano pyrana ceds Mpuna, - Yke deTblpe IHA CHXKY
0e3BbIIA3HO 10MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOINTO. ..»

WpuHa noTsHyJIack U pacnpaBuia 3aTEKIIYI0 CIMHY. 3a CPOYHOCTh €, KOHEUHO, J0IUIauYUBalH,
HO HeCyHIIeCTBEHHO. [ aBHBIM ObLIO Jpyroe. OHa BBHINOJHSIA CPOYHBIC, BaXKHBIE 3aKasbl B JH000E
BpeMs JHs 1 HOYH, a U3/1aTEIbCTBO pa3periajo eil paboTars OONBIIYIO YaCTh BPEMEHH JOMa, TaK 4TO B
oduce Mpuna nospisiach OJUH-Ba pa3a B Mecsll. [loHavany 3To ee ycTpanBaio: Herioxas 3apiaTa,
M BpeMs Ha JOPOry TpaTuTh He Hamo. «Ho ceifuac 3To mpeBpaTHIIOCh B M3MATHIBAIOUINIA MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- OAyMajla OHA.

Ot HeBecenbIX MbIciiel puHy oTopBall TeJIeOHHBIN 3BOHOK - 3TO OBLI €€ HEIOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa u3aarenbctBa Muxaun Bepummnun. Mpuna npopabortana ¢ HUM Bce
JICBSITH JIET, HO JI0 CUX ITOp TacoBajia Mepe;] ero IyMHON U OecriepeMeHHON MaHepoil 00IIeHUS.

-Mpouka, kak Hallu Jena ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Paborato, Muxann AnaronseBud. Cam, Kak u o0Oeriana, yepes J1Ba JIHS.

-Hy u otinnuno! ¥V mens k Tebe enie o1HO ziei0, - mpobacui BepuimHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHUT'a [0 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €ue OJiHa,
TOKE TIPO €Ay, HaJlo C Hel opadoTaTh.

-Muxansn AHaTONIbEBHY, 4 €IIe 3Ty He 3aKkoHunia. K Tomy ke elle 1Be KHUTY Ha MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €0 HY>XHO OyZeT
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eie okynaemcs. A Tel ke npopu! 1 3ameHuTs Te0s Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpucsuraiire.

-Bot n npexpacHo! Trl ymanna! Ha cBssn.

"Ecnu Ow1 emie 310 neHmwiu!" - moaymaina peaakTop, kiaas Tpyoky. Ha MoHuTope MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEeIOTOUUTHCS He Moruia. UyBCTBO JIETKOM 00uabI
M3-3a TOTO, YTO OHA B OYEpPETHOM pa3 yCcTymuia, Aake He OOMOJBUBIIMCH O HAKOIWBIIUXCS
IIPETEH3UAX, HE OTCTyIIaja.

Wpuna BcioMHuUIA, Kak Bce HauMHaoch. [Ipuast B u3natenscTBO cpasy nocie (puiocopckoro
¢dakynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO Harpy»aio ee
pabotoii Bce Ooibiie u OombIne. "[ MMepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBATIUCH
KOJIJIETH, U €€ e MOoib30BajCs 3TUM HE CTECHSACH, 3Has, YTO IJIAHKY KauecTBa OHA HE OIyCTHT.
Wpuna 3acmxuBaniack J0M03Ha, epepadaThiBaia, HO XalTypy HUKorna He caaBana. Ceiiuac e G110
34 rona, U OHa Mo-MpeXxHeMy OyKBaJbHO BrpbI3ajach B TEKCT, JOTOLIHO HCIPaBIAs BCE OIPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zulKka y Hee ObUIM OTMEeHHbIE. 1 pyKoBOJCTBO cTajno mopydarh
€l peJaKTUPOBaTh IIPO3Yy B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

« pwum, na Ha Tebe MpoCTo e314T, KaK Ha TATJIOBOM JIOIIa 1, a Thl MOTUYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIanach ee noxpyra. IloroBopu ¢ HauansctBoM. byne cmenee. Uto Tel crecHsembea?» Ho
Hpuna oTHEeKHUBasIach: MPOCUTH TSl ceOst el ObUTO HEeyA0O0HO -- XapakTep He MO3BOJISUI, Ky/ia MPOoIIe
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OBUIO B3BAJIMTH Ha CBOM IUICYM MOOOJBIIE PAaOOTHL. 3HAKOMBIC COBETOBAJIM €W IOWCKATh MECTO
MOJICHEe)KHEe, HO OHA MPUKHIIENA K H3JATeNbCTBY, KOTOPOMY OT/Aaja CTOJbKO JeT. Jla u B Ipyrux
MecTax IUIATHIM MPHUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee >kecTKuil. 3ayeM MEHATh IIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Vpuna, pyKoBOACTBO, MOKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHa 3aCITy’>KUBAET OOJIBIIETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexail K U31aJelIbCKOMY JOMY B XOpOILIeM HacTpoeHuH. Yepes nonayaca
y Hero JoibkHa OblIa COCTOSIThCS BCTpeya c mucareineM TumodeeBbiM. Pabora Hag KHUroi
3aTaruBanachk: MpuHa oT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro JAUIUIOMAaTUYHO YCHOKOUTh. IloCcTaBMB MalllMHYy Ha CUTHAJIM3alUI0, OH
BOIIET B CTapoe€ YETHIPEXITAKHOE 3JaHUE COBETCKOW TOCTpoiiku. Hekorma dto  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABILIUICS C TPEX COTPYIAHUKOB, Pa3poccs U TENEphb 3aHUMA
Tpu 3Taxa. B mocnenHue roapl, OAHAKO, OH IIEPEXKUBAJ HE JIyYllIME€ BpeMeHa. Tupaxu mnajganu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCE MeHbIIe. TumodeeB ObUT NMyHKTyalleH W pPOBHO B JBa 4aca
MOTONYJHU TOSIBWIICSA B TpueMHoi BepmmHuHa, Onaroyxasi, Kak CBEXEBBIMBITHIM Orypell,
«ITIpoxogurey, -- mpuriacui ero Muxawi. Ilucarens ocMoTperncs, cenl 3a cTojl. BepmnHUH monpocun
CEKpeTapIlly IPUHECTH Yail u Kode.

-Tak xorpma e BbIieT Mosi KHura? -mepemien K jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJaabIBaeM. Mecsll yxe IpoLIen.

-Buaure nu, yem geno,- Havan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllEro pefakTopa
00JIbIlIe BPEMEHH, YEM TLIIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-Mb1 xoTenu 651, 4TOOBI paboOTy 3aKOHUYMIIA OHA. S yBepeH, pe3ylIbTaToOM Bbl OyAeTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUT'Y OOBICTpEE.

-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa nmpuaeT B GopMy M 3aKOHYUT BCE B JTyUILIEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThS M MOTOProBaThcs, TuModeeB mogHaxan: --Her,
Tak jAeio He noinet. lymaro, g BiipaBe notpedoBathk yBenuueHus posatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iIydan
HEBO3MYTHMOCT.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO IMOBOI», MIOAYMAaJ 3aM IJIABHOTO. A BCIYX MOIBITOKNI:

-Cama 1mocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pgois. I[lomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOUIO, COTJIACHIICA
nucaresb, HO UMEHTe B BUJy, UTO MpaBa Ha MyOJUKAIIMI0 KHUTH Y BaC HE MCKIIIOYUTEIbHbBIE U S MOTY
oOpatutbes B Apyrue nznarenbersa. [lonpomasmmcs, TuMogees BoIIen.

«KaxoB Harzieny, mogymain BepimHuH ¥ 1iecHys B cTakaH MUHEpaIbHOM BoJbl. OO0 BOKpYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrennto JlaBpymmny. ToT obenan B pecTropaHe HENOJaEeKy, U
€ro NMOAYMHEHHBIA PEUIMJI COCTaBUTh €My KOMIIAHHUIO, a 3a0HO NMPOMTHUCH. JIaBpyIIHH, CyXOIIaBbIi
53-neTHuli cemoBNIACHl My)KUMHA, 00ea B MOy ImycToM 3aie. K KHUram oH ObIT HEpaBHOAYIIEH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTapuH, IPUBWINA €My JI000Bb K UTeHUIO. B KHMXHBINM Ou3Hec EBrenuii
MIpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heborato, 1 EBrenuit, moiy4ynB ’KOHOMUYECKOEe 00pa3oBaHUeE,
CHayajga KOHCYJbTHPOB&JI KIHMEHTOB M3 CaMbIX pa3HbBIX KommnaHui, or «Pocianeproaroma» mno
MIPOM3BOIUTENEN IOKOJIA/1a, a 3aTeM caM BO3IJIaBHII HeOoJbIIoe areHTcTBO. Korjga eMy moiesn msthlit
JECSITOK, OH BCIIOMHHUJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
00CTOSITENTLCTB €r0 M03BaJl K ce0e Blajesel] U3/1aTelbCcTBa, ¢ KOTOpbIM EBreHus: mo3HakoMmIn oo1ue
Ipy3bsl.

Hy 4ro, xak Buepa ceirpanu? - monpuBeTcTBOBai ero BepmumuuH. HakanyHe reHIupexTop
MPUIJIACHII KOJUIET Mourparh B TeHHHMC. Kommnanus momoOpasiach YMCTO MYXCKas: B pyKOBOJCTBE
KEHILMH MOYTH He ObLIO, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpall.
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-Hennoxo. CHavana 51 BRIUTpall napy napTuii, HO B UTOre 0oeBast Hu4ubs. UYTo y Te0s1 HOBOTO?

BepmmanH pacckaszan o HemaBHEM pa3roBope ¢ TmmodeeBbIM: MOJI, TOT OTpebOBaN MOTHSTH
posiITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 00IIEM, OHA TOMPOCUIIA OTCPOUKY
HE YCIEBAET U XOYET MEePEIOXHYTh, PE3IOMUPOBal BepmHuH.

-Bce oTnpixath XOTAT... A 4TO C HEi?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALKs yIlaja.

B wu3parenbckoM nome LapwiM TMOPSAKH, YCTaHOBJIEHHBbIE BJAJEbIEM: S>KCHIIMHAM, Kak
MpaBUJIO, IUIATUIM YyTh MEHbIIE, YeM MYXKYMHAM Ha aHAJIOTHYHBIX JOJKHOCTIX. Ha kirouyeBbie
MOCTHI TAKXKE MPEINOYnTaNd OpaTh MY>KYMH OHH, [0 MHEHHUIO TeHIUPEKTOpa, Jy4lle YNpaBisiu
KOJJICKTHBOM. Bripouewm, mpodeccuoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoH, crapaiuch He
pasbpaceiBathes. K Tomy ke Mpuna paborana B M3AaTenbCTBE JOJITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia pacrojaoKeHUE pyKOBOICTBA.

-Jla yx, Hama paboyas Jyiomaaka, - Haxmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaj ei moaHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuia MpuHa.

-Mpouka, kak TBOU gena’?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy OBl Cro)KeT moAnpaBuTh, HO OH HU B KaKyl0. XO0Tella C BAMH [TIOCOBETOBATHCSI.

-A TBI NOXECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MIpaBOK, He OyJieTe y Hac u3/1aBaThesi! MBI ke IeHbraMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3alIOMHU: Mbl W3JIaTENbCTBO, a HE
KPYOK IO UHTEpPECaM.

(Upune npocumv 0ns_cebsi ObL10 Hey00oOHO, KyOa npowse Obllo 836A1UMb HA C80U Niequ
noboavue pabomul. K momy sce ona pabomaem 6 uzdamenbcmee 0essims Jiemn)

IIpome yBouThest

3epkanbHas TMOBEPXHOCTh OacceiiHa B3METHyJach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoKKjas rama B manouke. MpuHa pacronoxunach HENoAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKIaMe PECTOPAHHOM CETH, JABHO IEpeKHBaja
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, 4T0Ob! MpuHa, mouTH Mecsiy 0e3BblIa3HO CUAEBILAs JoMa HaJl
TEKCTaMH, JOIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOM HATPY3KOU, CIBIIIHIIG? — CBeTiIaHa HEOJOOPHUTEIHLHO Kadaia roJIOBOM,
BIVISA/IBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nanHO, HE3aMEHUMBIX He OBIBaET.

Camu kak-HHOy b 000y TCS.

-Ckaxenb Toke. BoT oHM pa3roBapuBajm-pasroBapuBaiu ¢ nucateneM TumodeeBbM, B UTOTE
OH y1uen oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uem ke Tbl ero B3sia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM XOJ, U KHHUTa 3aurpaia. OH OIEHUJ, - TOP>KECTBYIOIIE
ynbeIOHyack MpuHa.

- Tak, 3a0y11b ThI PO CBOIO paboTy. Y TeOs ke HUKAKON JIMYHOU KHU3HU!

3Oto Oba npasnaa. Korma-to y MpuHbI ObLT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kaury no manamadTHOMY TU3aNHY.
OnHako ceMeiiHas *HU3Hb HE 33Jallach: MMOCIHE ABYX JIeT Opaka CyNpyru pa3Beluch, a ux Jo04b [ama
ocTajach KUThb ¢ Marepbio. Cepreil, HEMI0Xo 3apadaThIBABIINN HA 03€JEHEHHMH J1ad COCTOSITENbHBIX
MOCKBHMYEH, Kymwi ObIBIIEH >KEHE OJHOKOMHATHYIO KBapTHpPy Ha oOkpanHe MockBbl. OpmHako
ACHbIraMH IIOMOT'aJl TOJBKO IT10 IMMpa3gHUKaM.
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Korga Jlame ncnonmamiock nBa rona, Upuna otmana ee 6adyiike - COBMENIaTh MAaTEPUHCTBO C
PEIAKTOPCKOM paboTOM € COBEepIIEHHO HE YAaBalloCh. A HEe paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th ObUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A tenepp nocnymaii MeHs. Tebe HY)KHO TOTOBOPHUTH C T€HIUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKa3aTp, UTO TaK OOJIBbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mpoiie yBoauThcs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-1I Hu4ero TOIKOBOro M3 3TOro He BHINLIO. OH Kak OyJITO HE CIBIIIMT MEHS, CIOBHO Mbl Ha
pa3HbIX SA3bIKaX FOBOPHUM. S eMy MIpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak 6ynro B
stom neno! HanaBan MHe elie Kydy JypalKuxX COBETOB..., TUIla MOXKeCcT4e ¢ aBTopamu!

-1?

-1 or MeHs ynumm J1Ba aBTOpa, OTKa3aluch padoTaTh. X B3sJI0 apyroe m3aaTenbeTBO. BoT Hu
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - puHa oT BO3MyIIeHHS 3aMoTyaia.

TumKHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lI€ OJHA Jama.

-K Tomy e OHM BCe KakMe-TO CEKCUCTHI, - npoaosnkuia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTHB B ’TOM U37aTeNIbCTBE HUKAKUX !

CaeTiiaHa 3ayMuuBO Ciyllaiga noJapyry.

- Tak, TbI OTTpYyOMIIa HA HUX ACBATH JIET. M BrOoJIHE MOXKEIIIb HAa 3TO YKa3bIBaTh. Y BOJIBHATHCS XK€
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HAMTH MpaBWIBHBIN MOAXOJM, 3aBECTU PAa3TOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicinymian. M He Tymryiics! [lonmpocu, 4yToOBl CHU3MIU Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHS CIOBHO Oaphep KakoW-TO... MOXKer,
JIy4lle BCe ke YBOJIUTHCA?

Kak noctynuthk pemakropy? CUTyanuo KOMMEHTHPYIOT SKCIEPTHI.

Bopuc Ky3Henos, renepajibHblil JMPEKTOP U31aTebCTBA PocMaH.

CJIYUAM abcomoTHO TunuuHbli. M He TONBKO NS M3JaTenbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE paboune JIOIIAaIK1, KOTOPbIE, HAAPBIBAsICh, TAHYT HEMTOCUIIBHBIN I'py3.

YTo nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerga mpoury- ckaxute cioBamu! PykoBonuTenb He Bcerjga crnocoOeH
MOHATh «TOHKHE CUTHAIbD) U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo KaXXeTcs, UTO eCllu
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY>KHO 3aroHATh ce0s B MOJENIb OECCIOBECHOro nmoauuHeHus. Eciu KTo-TO HayalbHUK, TO Thl HE
o0s3aTenbHO Typak. Ecnu Thl IEeHHBIH cOTpyAHUK (a B ciydae MpuHBI — 3TO UMEHHO Tak), TO TeOe
BBIHY’KJICHBI Oy/1yT MOMTH HaBCTpeUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO TIOJTOTOBUTb.

Bo-nepsbix, prHa He eAMHCTBEHHBIN pelakTOp Ha U3JaTEeIbCKOM PhIHKE TpyZa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSX B JPYTUX
u3narenbcTBax. He B oOmIMX €10BaX, a TOUHO MO KOHKPETHBIM KOMITAaHUAM (pEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3Ha€T MHOTHX KoJjuier). TOUHO MOTy cKa3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbl BeACHHs Jel. Bo-BTOphIX, HEOOXOIMMO Y3HATh/
OTBICKATh/TIOCUNTATh HOPMATUBBI PEIAKTOPCKON padoThl B mrTare. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTUBOB OUYEHb MPOCTO MOKAa3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKkoBOIUTENIO MPOCTO BBIBAIUBATH Ky4uKy LU(P M 00, OKUJAs OT HEro
pemeHns. Hy)XKHO peIoxKuTh CBOM ClieHapuH. MIpuHa TOUHO JOJIKHA ONPEAEIUTHCS, YETO0 OHA XOYET
-TIOBBIIIIEHUS JI0X0J1a, KapbepHOTO0 pPOCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHHMYM, s Obl TIOCOBETOBaJl OTOBOPUTH H
YCTAaHOBUTh HOPMATUBHBI MHUHUMYM 3arpy3kd U 3adUKCUpOBaTh [UIsl HETO0 YpPOBEHb CBOEH
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3apaboTHOM 1uiatel. Jlanee s nmpeasnokui Obl BApUaHThI CAETBLHOM OIJIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBanMBas HAKOIMJICHHbIE TOAaMU OOUABI. DTO
oObIuHbIM pasroBop. HaBepHsika Toii e MpuHe mpuxoaunock B paboyeM MOpsiAKe OOCYX AaTh ¢
PYKOBOJICTBOM YCJIOBHUSI PA0OTHI PA3IMYHBIX ayTCOPCEPOB.

Uro penaTh, €CIU PyKOBOJICTBO HE NMPUHUMAET MPEAJIOKEHUN U He ujeT Ha komnpomucc? Bee
O4YeHb OaHAIBHO - HYKHO CIOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTBIO CKa3aTb, 4TO
Takue peaakTopsl B nedunure. Ocodenno ceiiuac. Mpuna moxer 3arisHyTh Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy ©, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccuoHalbHBIM peAakTopoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOIO paboTy, TO
JI0XOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCS U IMOSIBUTCS BO3MOXKHOCTb CAMOCTOATEIBHO YIPABIIATH
cBouM BpeMmeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TEleph CTapaloTCs OPUEHTUPOBATHCS UMEHHO Ha
BHEIITATHBIE CXeMbI pabOTHI CO CIIEIBbHOM OTIATOM.

U Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPEINOJI0KUTh, YTO
3TO HE OYeHb OOJIbIIAs KOMITAHUS, TJE €IIe KUBYT TPAJAUIIUH JEBIHOCTHIX. B UX cuTyarum orcyTcTBre
HOPMHUPOBaHHUS, IUIAHUPOBAHMSI M ydeTa PEJaKUMOHHBIX paboT upeBaTo B OyaylIeM TSKesoi
CHUTyallMeld C peJakIuOHHBIM mepcoHanoM. I[locTosHHas paboTa C BHEIJIAHOBBIMU aBpalaMU
W3HAIUBAET paboYMil KOJUIEKTHB.

Tarpana Jlo0GaHoBa, noueHT Kadeapsl YnpapieHue 4dejoBedyeckumu pecypcamu HUY
BIID

Hpuna oTHOCHUTCS K KaTeropuu npoecCHOHAIOB, KOTOPhIE HE YMEIOT padotarh. B Tumonorun
TPYIOBOM MOTHBAIuK mnpodeccopa Bragumupa I'epunkoBa ee Hajgo oTHecTH "mpodeccuoHamTbHOMY"
TUITY, JUISI KOTOPOTO XapaKTepHO IMPEANOYTeHHUE KPEaTUBHBIX, HEMOBTOPSIOMIMXCS BUAOB pPadoT,
TPYAHBIX 3a/IaHHUH, C KOTOPBIMH MOXET CIIPABUTHCS JAJIEKO HE KaXIbId. Takux paOOTHUKOB OTIHYAET
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO Mpodeccronana. Kak mokaspBaior
uccienoBanus ['epunkoBa, Ux Jgyyllle BCEro CTUMYJIMPYET MaKCUMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsaoK paboThl, KOHTpaKTHAsA (popma Haiima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIHUSIOT TEPEMEHHAsI 9acTh 3apa0OTHOW TUIATHI, 3aBUCSIIAS
OT JOCTHKEHHH, 1IeJIeBble MPEMHH, MOBBIIMIEHUE B JODKHOCTH, a TakKe OJIaroJapHOCTH, TPaMOTHI,
3BaHMS THUNA <JIy4LIUl penakTop», «yldapHuUK Mecsna». llogpyra mpaBunbHO coBeryeT Wpune
TOBOPUTH O TIOBBIUIIEHWH HMEHHO C TE€HAWPEKTOPOM, BEIb CIOXKHBIIMECS OTHOLIECHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHMHBIM MOTYT MOMeENIaTh €l BhICKAa3aTh CBOM MPETEH3UH, a
€My - TOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HIUPEKTOPOM BEPOATHOCTH OBbITH MOJIEP)KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAaX MOTHUBaLUH, nodToMy MpuHe, Kak BO3ayX,
HYy’>KHa yBepeHHOCTb B cebe. Ee HegocTaTok mpeBpaiaeT ®u3Hb MpruHbI B UCIBITAHUE HA MPOYHOCTb.
Ona Hea(PPEeKTHBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, O0JIeeT, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. g Hee Obul Obl OYEHBb IMOJIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHATbH TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa TeHIWPEKTOpP MNPOSBUT HENAIBHOBUIHOCTh M HE CTAHET HUKaK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, Ha/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, renepanbHblii 1upekTop n3nareabcrsa Ad Marginem

N3JIOKEHHAS ncropus MpeACTaBISIETCS JOBOJIBHO CTAPOMOJIHOM, MOCKOJIBKY PEIaKTOPCKAast
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JABYX BapuaHTax: JHOO 3TO JHUTEpPATypHBIH HErp, KOTOPbIH MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JH00 pelakTOphl CTapoOW MIKOJBbI, HO OHU OOBIYHO paboOTaroT ¢
nepeBogamu. [Toaromy Mpune st Ob1 17151 Hayasia MOCOBETOBAJ ONPEEIUTHCS, KAKUM PEJaKTOPOM OHa
xo4eT ObITh fanbiie. [lepenuceiBaTh TEKCTH 32 POCCUMCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOCHHO CpeAy MPOBUHIMAIBHBIX (DUIIOJIOTOB,
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KOTOpbIE paboTalOT yaaneHHo. I TyT COBETOBATh YTO-TO CJIOKHO, TaK KaK JIUTEPATYPHBIH HETp - camast
HU3Kasg TO4YKa Ul IIEPErOBOPOB, M KOMMEPYECKOMY M3JATEIbCTBY JIETKO 3aMeHUTh Mpuny. B
HEKOMMEPUECKHUX K€ H3/IaTeNIbCTBAX, KaK MPAaBUIIO, UMEIOT JEJI0 C CHIbHBIM aBTOPCKHUM TOJIOCOM, H
PEAAKTOP MOXKCT JIMIIb AAaTbhb aBTOPY COBCT, HO HC IMCPCIHCHIBATL 3a HEI'O TCKCT. FI[G BbI BHACIIN,
4TOOBI BBIXO/IMJIA KHHTA 32 TOANUCHIO, HATPUMEP, AKYHHHA U TI0J] PeJaKIneil Takoro-To?

OCOOHSIKOM CTOSIT TIepeBoIbl. K coXxalleHH0, IEPEBO/I U PEIaKTypa B COBPEMEHHOM CTPYKTYpe
KHW)KHOU IIEHBI 3aHMMAET OYCHb MAJYIO 4acCTh, TO €CTh MU3EPHBIC AeHbIU. [103TOMY 00BbEMHYIO TPO3Y
OepyTcsl MepeBOJAUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAaeT S3bIK U CTHIb, B Takoil cutyauum
peIaKTOp OYECHb BKCH, TAKUX PEIAKTOPOB HAIepeyer.

B mo6om ciyuae MpuHe s ObI TOCOBETOBANI aKTUBHEE CO371aBaTh ce0e UMsi: OOJIbIIIEC 3aHMMAThCS
CBOECH CHENUATLHOCThIO, OTOUPATH TEKCTHI, C KOTOPHIMH OHA X04eT paboTarh. Eif cTOUT cOTpyaAHUYATH
C pa3HbIMU U3OATCIILCTBAMU, YUACTBOBATH B KHHUIKHBIX MPOCKTAX U CICAHUTH 3a TCM, LITO6I:I ITPOCKThI
CKJIA/IBIBATIMCH B KAKOE-TO JIMIIO, CIICIHATBHOCTD.

Ecnu w3maTenbCTBy BaKHO OCTaBUTh y CE0sl TAaKOrO PENAKTOpa, TO CTOMT €€ IMEepeBECTH
JaCTHYHO Ha CHIEJIbHYIO0 PaboTy. MOXKHO OroBOpPUTH 0A30BYIO CTABKY, 00beM paboThl, a BCE, YTO CBEPX
HEro, OIIayuBaTh cleiabHO. Brnpodem, s He BuKy miud MpuHBI BO3MOXKHOCTEH Kapbepbl BHYTPHU
uznarenbcTBa. Camoe Mosie3Hoe, 4To OHa Obl MOTJIA C/IeJIaTh, YUTH U3 IITAaTa U CTaTh (hPHIIAHCEPOM.

Bonpocsl 1151 00cy:Kk1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>Ke€HHOCTh TOTO HJIM UHOTO COTPYAHHUKA?
3. YMeete U BbI TOBOPUTH HET, U KaK 4acTO BBl ATO JieaeTe, €Clu ymeeTe?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO J0/1ra Vs padora MeuThD»

TananTIMBBIA MOJOJON COTPYJHUK YrOBapUBaeT HayallbHUKA OIIATUTh eMy yueOy B CIIIA, Ho
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHUIO U OTpabOTaTh CCyy.

YyBcTBO 10/1Ta VS padoTa MEUThI

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTpPYAHHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha ogHom u3 naiiHepoB sieten noaaronui Hanexapl aHanuTuk [letp [Manbues, Bo3BpamaBmuiics
u3 Kamudopuun B MockBy ¢ yueObl. He mpHBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTELIECTBUSAM, OH C
MHTEPECOM IMOIIIAABIBAI TO B WJUIFOMHMHATOpP, TO Ha CIMIIUX IAaCCaXUPOB, IBITASCh YrajgaTb HX
XapakTep, NPUBBIYKA U PpoOJa 3aHATHH. TpaHcaTnaHTUYeCKHH mepeneT ObUT JUIsl HEro CpOaHHU
MIPUKJIIOYEHNIO, HO YeM OO0JIbIlle OH MPHOIMKAJICS K I0MY, TEM IIy0XKe MOrpyskajcs B pa3aymbs. Emy
HY>KHO OBUIO ONPEIENUThCS: OCTaBaThCs B KOMITAHUU HJTH HET.

Hagctpeuy Ilerpy B apyrom camosiere jieren ero HadaabHUK Apkaauid IllewmH, reHaupexrop
npencrasutenbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKHM JibJla. 3aKaJeHHBbIH B
KOMaHJIUPOBKaxX BeTepaH MEXIyHapOAHbIX aBHAJUMHHUNA, 0OBE3JUBIIMI 3a CUueT KOMIAHUM MOJIMHpA,
Apkanuii BOCIpHHHMMAII IIEpeJIeT KaK JEN0 NMPUBBIYHOE M yTOMHUTENbHOE. IIpaBaa, ¢ Kaxkaoil COTHEMR
KUJIOMETPOB €ro JIMLO CBETJIEN0, Belb JailHep HEYMOJUMO MNpHOIMKAl €ro K 3aBeTHOW TOUKe.
Kanudopuuu, rae ero xganu CoyiHLIE, BO3AyX W BOJA: TOJOBHOM OQUC pemms yCTpOUTh BCTpeuy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexne TUXoro okeaxa.

«Ecan yxoauTh, TO 4TO 5 eMy ckaxy? pasmbliiuisii Iletp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAanusa?» Jleno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYnKaMu, IPUIYMaBIIUMU
MHOT000€MIAIOMUNA CepBUC AJIsi KOHTPOJIA 370poBbsi. VIM HyeH OblI yIpaBiieHEl, MOJHbIA BOJIH U
amOu1uii, koropsiMu ObLT ¢ JuxBoi HajeneH [letp anbeB. Ero npurnacunu B koMaHay, U 9To Obuia
paborta, o kotopoi oH meuran. Ho B3saTh u yiitm u3 New World Group on He Mor. MOCKOBCKHUH
¢unman koMnanuu oratui emy ooyuenue B CLLIA — moj nmucbMeHHBIE TapaHTUH, YTO OH BEPHETCS U
otrpaboraer. M yuely nns Hero mpobun auuHo lllewH, pasrisieBmIMii B HEM TallaHT M XBaTKy.



47

«MHTepecHo, kak Obl OH MOCTynWJI Ha MoeM Mecte? - crupocui cebs Iletp u, He Haiins oTBeTa,
MIPUKPBLI TJ1a3a: pazdoepemcs...»

Apkanuit toxxe nyman o llerpe. Ero mporexe HelaBHO Npucian €My HaCTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpede, «4TOoO0Bl 0OCYAUTh JallbHEHIINE epCIeKTHBBI PabOThHI B
KOMIaHUM». «UT0-TO MapeHb UHTPUTYET, -PasMbIILIII T€HIUPEKTOpP, pasrisaAblBas B WIIIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro royioBa OT yCIIEXOB HE 3aKPY KHUIIachy.

Touka 3a okHOM yBenuumiack - 3To Obl1 JaiHep Ilerpa, yroMmuBLIerocs OT mojieTa U HaKOHEL
3a0BIBIIETOCS KPEKUM CHOM. CaMoJIeThl pa3MUHYJIUCh, U, OCTaBIIsis 32 COOON MHBEPCUOHHBIC CIICIIBI,
pasneresnuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxayman lllemn. — U kyzaa
MoJoasie criemar? BeicTpyro kapeepy UM monaBail. UeaoBeKy CO3peTh HYKHO, YTOOBI yHpPaBisTh. A
He CKakaTh ¢ MecTa Ha Mecto. BrpouewMm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujin

Kapeepa Ilerpa cknanpiBanachk 10 CHUX IOpP, CKOpee, HE OCO3HAHHO, @ IIOJ BIUSHUEM YCIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. PO/IOM 13 BOJIOTO/ICKOTO paillieHTpa, OH 0e3 MPOTEKIINH MOCTYIHI B
IIPECTIKHBIM MOCKOBCKUI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKaIOIIHUM I'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYLIEHHOW MPSAMOTOU. «A 3TO BaM,- 3aIles
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bot KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...)»

Ilo okonuanuto By3a Ilerpy nmpeanaranu npoAOKUTE 3aHUMATHCS HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xouy B MOCKBE OCTaThCsl, @ HAa aCIIMPAHTCKYIO CTUIIEHIUIO Jja’ke KOMHATY HE CHSITh, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[lopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IIPUTOJUTHCS, K TOMY K€ IUIaTHIIM B 3TOH cepe cpaBHUTENbHO Hemioxo. CHavasna Oblia ofaHa pupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaThCsi 10 KOHA
xu3HU. [leTp paccwutan pe3tomMe, HO B KpyIHbIE KOMIIAHMU €ro He Mpuriamaid. A cam OH ObLl
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CYUTAN, K KOMY-TO Ha padoTy.

Kak-To Kosjutera mOCOBETOBaJl €My 4Yalle €3JUTh MO MNpPO(UIbHBIM KOH(EpPeHUUsIM U
3HAKOMUTBHCS C HYXHBIMU Jt0AbMH. HakamimBare, Tak cKa3aTh, COLMANbHBIN KallUTal U OTTa4uBaTh
KOMMYHUKaTHBHbIe HaBblkM. Ha omHom wu3 IT-popymoB ero u mnpumerumn Apkanuii I[leun.
Mocxkosckuit opuc New World Group B TOT MOMEHT MCKaJl HOBBIX COTPYJHHKOB, U T€HAUPEKTOP
MIOPYYHII KaJpoBUKaM MpucMoTpeTses K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSM, IPUTIIACUTD
Ha cobeceloBaHueE.

lanpieB Obul Ha ceabMOM HeOe: HakoHel-To ero 3ameTwin! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3akmounTtensHOM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodai:
OTJIMYHBbIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHWE OT3BIBBI C MPEXKHUX MecT palboThl. «Iloxoske, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBMHIIMH, a TaKUE JIIOJU JIep’KaTcs 3a
MECTO U BBIKJIAIBIBAIOTCS TIOJHOCTBIO).

-Hy, Momno10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO OMOraTh pOAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXKHOCTeN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOI'OMY HayYUThCS U PUHECTU MOJIb3y KoMOaHuu. U g rotos
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTO paboTaTh, JHIIL Obl KOMITAHUU
MPUTOIUIIUCH €r0 3HAHHS, a ONBIT IMOLIeNl eMy B KapbepHbIH IUTIOC. bomble Bcero oH XoTen Obl
pabotate Ha cebs, HO 3€Ch €ro BOOOpa)keHHE OCTaHABIMBAIOCH, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €1le O CEMbE, POACTBEHHMKAX, APY3bSX U YBIEUYEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIMBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YEM JKUBET YEJIOBEK,
KOTOpOMY s Oyay JOBepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh ellle MJaJllas cecTpa — YUYUTCS B HIKOJIE. «DTO XOpoIlo, - nmoayMan Apkaauil. -3 npunnunoit
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CEMbU, MOTHUBUPOBAH, 0€3 3aBBIIEHHON camMoOlleHKnW». OHHM MOXKaau ApPYyT Ipyry pyku, u ['anbrer
MPUCTYIIUI K padoTe.

Kak Ilerp yyuthes yexan

3a mATh Jer paboTel B KommaHuu IleTp cuibHO W3MEHMICA. YBEpeHHBIH B cele,
PaCKpENoLICHHBIH, C JOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOINIY, KOTOPBIH
KOI'ZIa-TO MPHILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaemp yCnexu - ckasana emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasiCh MPEB30MTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa U3-
3a €ro NpocyeTa KOMIaHUU MIPUIILIOCH NTEPEAEIIbIBATE OJUH MPOEKT. Torna eMy yCTpOuIn Iy OauyHbIN
pa3HoC nepes KoJleramu.

Co BpemeHneMm llerp Hayuwmiics NpPOCUMTBHIBATE CBOM U UYXKHE XOJbl, BEPOSTHbIE OMIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO NMoHUMaTh HH(popMaruio. OH cTaji MOoJIb30BaATHCS ABTOPUTETOM Y KOJLJIET,
XOTSI HEKOTOPbIE €ro M Henoyto0nuBaiu. Mo, BBICKOUYKAa M CaMOBIIOOJEHHBIH TUI. "DTOHCT - 3TO
YeJIOBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIA co00il MHTepecyeTcs: Ooblie, 4eM MHOM",- OTUIyYHBaCs
OH.

[lerpa noBbICMIM 7O CTapLIEr0 aHAJIMTHUKA, HO ATO ObUI Ui HEro NMPaKkTUYECKH MOTOJOK. OH
IOHKUMAJI, 4To 0e3 XOpoIero npoduibHOro o0pa3oBaHMs MyTh HaBepX OyIeT CIMILIKOM JOJITUM U
M3BHJIMCTHIM, €CITM BOOOIIE MpHUBENET ero K c(popMHUpOBaHHOW emie B Hadajne pabOThl LeIu -
BO3IVIABUTH IpeacTaBuTeNbeTBO. "Hamo exare yuuthes, ayudmie B CUIA, B Xopouyro MIKOIY
Ou3Heca",- pa3MBIIILISUT OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B Tebe He ommOCs, - CKa3all eMy TeHIUPEKTOP. - Thl JOBOJIBHO JAJIEKO MPOABHHYJICS. Yero
e Thl XOUellb?

- OrmpaBbTe MeHst Ha yueOy B Ctandopa, Fapsapa niu Memns?

- D10 TEbe 3auem?

Iletp oOBsicHMI, 4TO XOueT Mony4yuTh creneHb MBA mo aByXroam4Hoil mporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTH U IPOJBHUHYTHCS 11O KAPBEPHOM JIECTHUIIE B JajbHEHIIEM
I'enupexTop morpy3uics B pasayMbs: « AMOMIIMO3HBIN Mainblil. OTnyckaTs ero Ha asa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JaTKH XOPOILEro JUepa, KOTOPbIe HaJl0 pa3BUBATh.

- OTO IpUIMYHBIE IEHbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

TeHIMpEeKTOp MOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh IapHIO
BO3MOXXHOCTh MONTH yuuTcs. Bce-Taku OH B ymciie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUIM HYKHBI. [lemieBne Ob10 OOYyYMTh CBOUX, Y€M HaHMMAaTh
koro-to ¢ peiHKa. Iletp BbIOpan Cranadopackuii yHusepcurer B KamudopHuu, mo oxkoHUaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpaldOTaTh €Ile MATh JIeT B KOMIAHMM Ha OTOBOPEHHOMN
3apruiate. «Kabaa, koHeuHO, HO KaKkoi miane, - nymai Iletp.- Hago cornmamarbscsy.

Kak IleTp yBoIMTHCH peruna

VYuyeba B OJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBIMsUIA Ha MUpoBo33penue I[lerpa. On
yBHJIET Tiepea co0oi rio0anbHBIE MUP C Maccoil Bo3MokHocTei. M ¢ Tpama «bownra» B Mockse
CXOJIMJI YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXKaHBIM IOpT(deneM B pyKe M TI'paHAMO3HBIMHU
IJIaHAMHU B TOJIOBE.

OCTaHOBMBIIKCH y JIaBHUX 3HAKOMBIX, OH TMEPBBIM JEJIOM M0oeXal Ha paboTy - MOBUAATH KOJUIET
1 pa3BeaaTh 00ctaHOBKY. Berpeua ¢ llennbiM qomkHa Obli1a COCTOSITHCS uepe3 Tpu AHs, u IleTp xoTen
K Hell moaroroBuThes. C npusTenem 1no padboTe OHU BCTPETHWINCH B Kade. Anekcanap batoH, ananutuk
HeTstHOTO CcekTopa, B3sa 00ex, Iletp orpanmumics kode ¢ KpyacCaHOM, HYe€M BBI3BAJI SIBHOE
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HEZOBONBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOMJI €ro B JyYIIHX YYyBCTBaX, - paccMesyics
Anexkcanap. — JlaBaii, paccka3piBail 0 CBOMX UMIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTKo, 51 X0uy octathes nopaborats B llTtarax, Beigoxuyn Iletp. — Lltyka B
TOM, YTO, KQXKETCs, S HaIIel padoTy CBOCH MEUTHL..

N3 ero pacckasa cinemoBaia, uro B CtoHboOpae OH MHOAPYXKWICA C TPYNIONW HHKEHEPOB,
POrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMAIM YHUII W TPOrpamMMy, IOMOraromue ObIcTpo
OTIpE/ICIISATh COCTOSTHUE 37I0POBbS UEJIOBEKAa: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBHU, JaBJICHUE U
OLICHMBAET €ro IICUX0J0ruueckoe cocrosinue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, MOTOJIOW, MPOrpaMMa Morjia CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a C HAKOILIEHUEM
uHbOpMalMK TMPOTHO3UPOBATh BEPOSATHOCTh HMH(papkTa wiIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIA00opaTopus, BCTpauBaeMasi B cMapT(HOHBI.

- IIpencraBnsenib, TaM €CTh BCE: KpyThle pedsiTa, MOTEHIUAIbHbIE HHBECTOPHI, yCIoBHA.. Tam
HET TOJIBKO MeHs1!

- A kak xxe komnanus? [lled? JloroBop HakoHel?

- He 3na10. Xo4y ero yroBOpuTb OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl k€ 3Haelllb €r0 XapakTep.

[lepexycuB, MpUATENN HAIPABUIUCH B 0puUC. TaM CTOSI Ty yiibs, 3aHATOIO MEIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXHICSA A0 CBOETO KaOMHETa: HO €My YXe CKOpO
nopa Ha nencuto. Mnm XKopa-10 cux rnop aHanusupyeT pblHKHU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxonun B TUXUH yxac OT TOTO, YTO MY
IIPEJICTOUT TYT MPOBECTHU €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUINY HEPBBIMH, — Pa3MBIIUIAT OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0BLIH, KyJIa M 3a4eM.

..Uepe3 HECKOJbKO JHEH OH MocTyuaics B KaOuMHET Apkaaus. Y TOTO IOCIE MOE3JKU ObLIO
XOpOlIee HACTPOEHHUE.

- Ecnu uectHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [lerp. - S xouy
octarbcs mopabortars B CILA.

I'ennupexTop ciyman He nepebuBas. IleTp pacckazan o craprame, KyAa €ro mo3Bali, U HX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, 0 KOTOPOH TaBHO MedTall. Y MeHs MOJHO UJEH, 1 UM HY)KEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbIU 3a 0OyueHue sl BepHY. Bbl ke MeHs
3Haere!

[IlenH ka4Hys royIoBOi U MOOArpoBell.

- Ilpu yem 31ech neHsru?! Msl ke ¢ TOOOW JoroBapuBaiuch.. Jlymaemb, s Ha TeOs He
paccunthiBani? 1 BcnoMHH, Kak Thl BooO1Ie TyT oka3aincs? Kro tebe gan manc?

- Koneuno, Bbl. 1 s 3TOoro He 3a0yny. Ho s moHsu1, 4TO KOHCANTUHT — HE Mo€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy KUM OKUAAHUSIM. Sl HE MOTY K 3TOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4to Thl BblleHApuBaenibesi? OTpaboTail cBoe 10 KOHTPAKTy U TYJIsIii Ha BCe YeThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJKY OT MeHs ceiiyac He OyaeT. MoTtuBamuu — HOJb. Sl TyT 00y30# Oymy.
Otnycture Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTynKu. «CKOJNBKO S eMy HOMOraj, U 4YTo B HTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MMOJIMOYEHHOMN pernyTaluei, Teds ke B IPUIMYHOE MecTo Oouibllie HE BO3bMYyT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBLCS, UTO ITa KpUBAs IOPOKKa TeOsl HE Ty1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeIlagaeT pa3 B xu3HH. Jla, pucku Bemuku. M Bce ke s Obl
nornpoOoBaji. A eciau y MEHsl He BRITOPUT ¢ KOMITaHUEH, TO 1 K BaM BEpHYCh.
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- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAyMail elie
pas.. 1 1 mogymaro.

[Terp xuBHYJN ¥ BhIIEN U3 KabuHera. «M-ma. Yidnens - mmoxo. He yingems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celiuac, eciau yBOIIOCH, TO 1ojBeAy ero.. Ho kak e Torjaa crapran u Mou
MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO OOO3HAUMUTh Kak OJarojereib-
YUYUTENb U KapbEPHBIN YUEHHUK. DTUMHU MTO3ULMAMU 5 IEPENAI0 CBOE OTHOLIEHUE U K Apkanuio [lenny,
u k Ilerpy lanpueBy. O6a urpoka, BBIHYXIEHHBIE JTOW CHUTyallell JenaTh KaxIblii CBOH BBIOOD,
paboTaroT UCKIIOYUTEIBHO B paMKax TOW KYJbTYpbI, KOTOPYIO S Ha3bIBalO0 KYJIbTYPOW IMOJIE3HOCTH U
KOTOpass NIPOTHUBOCTOUT KYJbTYpe JOCTOMHCTBA. B HEH KiIroueBas JIOTHMKAa B3aUMOOTHOILICHUH,
OTIpEeACISAIONIUX BBIOOD, - 3TO 0OMEH 1Mo (HOopMyIie «Iallb Ha Jaliby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUU
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4eloBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MparMaTuyHbli M HO3UTUBHCTCKU
OpPUEHTUPOBAHHBIN, MO (OpMyIie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Ooublie
BCETO BOJIHYET TO, KaKOBBI OyIyT PUCKH JJIsl HETO, a He Uit GUpMBI WiH yuuTens-Omaronerens. s
€ro KapbepHOI'0 POCTa, a HE KU3HEHHOI0 MyTHU JUYHOCTU. M B 3TOM cuTyanuu ['anpleB B3BEIIMBAET
BCE BEPOSITHBbIE COOBITUS HAa Becax Kapbephl. 1 rHeB, HEPBBI yUUTENA-0J1aroeTeNs, KOHEUYHO, TaK WIH
MHaye BIUSAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro 3MOLIMOHAJIBbHOE IIPOSBICHHE, a KaK OLICHKA
IIpU TPOTHO3€ TOTO, KaKKe JJIsl Hero OymyT mocnencTBus. M B 9Toii cutyanuu, B OOMEHHOH JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POid, KaK MPaBUIIO, JIeJaeT MPEANOYTeHuEe B TOJIb3y TOH (UPMBI,
KOTOpas MpeUIoKUIIa JTyUIIne YCIOBHUS peann3oBath ceds. Eme pa3 moguepkHy, 4TO KOH(DIUKT JICKHUT
3a TMpefeNaMH KyJbTypbl JIOCTOMHCTBA, M B 3TOM CMBbICIE€ TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIMAIBHOM BBIOOPE TIIABHOTO TE€POsl HE MPUXOIUTCS. PaHO MM 103/1HO, KOT/a JTF0/IM KUBYT HE
B JIOTMKE yclexa U Heyjaauu, a B joruke repoeB CkuHHepa u KaphHeru, B JIOTMKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yAAWIMBBI KaKk OM3HECMEHBI, PaHO
WY TIO3JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, JyIIEBHAas IIyCTOTa CTaHYT TI'PYCTHBIM
MOCJIEZCTBUEM MTOJ0OHOTO POJia MPOLIECCOB IPUHATHS PELLICHUH.

Cepreii ®njioHOBHY:

JlaHHBIA KeWC — KJIACCHMYECKUM NpUMep 3TUYECKON IuIeMMBbl, B KOTOpOH Jt000€ pelieHue
CBSI3aHO C OIpEAETIeHHBIMU MociencTBUsAMU. Kak M3BeCTHO, y MOAOOHBIX JMJIEMM HET MpaBHIIbHBIX
WJIM HENPABWIBHBIX PEHICHUN: KaKI0€ U3 HUX OIpPENEIsIeTCs TEM, KAKUMHU 3TUYECKUMH TPUHIMIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyna no tekcry, IleTp BmepBble CTalKUBaeTcs € CUTyalMed »ecTkoro BbiOopa. [lo sToro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSAMHU, HE CBSI3aHHBIMU C KaKUMHU-THOO
MOpaJIbHBIMU H3JepKKaMH. O €ro cucreMe LEHHOCTEN MOXHO CyIUTh TOJIBKO IO TOMY, 4TO OH
cuMTai, HeOOXOMMBIM ITOMOTaTh MaT€pU U CECTPE IMOC]Ee CMEPTH OTLA... BeposTHO, moaTOMY €ro u
Myu4aeT coBecTh: xouercsi paborath B CIIIA Hajg MHTEpPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHBIE
TOOOM 00s3aTenbCTBA U HE TepecTaTh ce0s yBakarh? IleTp SIBHO He OTHOCHTCS K KaTe€ropHH JIIOJeH,
KHUBYIIMX 110 IPUHIIMITY «U€M JIANIbIIE B JIEC, TEM CBOA pyOalka OJImke K TeTy»

[TooTomy, Ha MOW B3IJIAJ, TMOPa3MBICIMB O BO3MOXHBIX IOCJIEJICTBUSAX HApyIICHUS
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIIEHHE K MBICIH O TOM, YTO Thl MOCTYNHJ HEHNOPSAOYHO MU, CJIEIOBATENIbHO, HE MOXKEIb
yBakaTh caMm cebOs. [locrmeacTBusi Takux pa3MblIUIEHHH MOTYT OBITh pasHbIMH. OJHO W3 HHUX —
HEPBO3bl U OO0IIMEe TPOoOIeMbl ¢ TICUXUKOW. Jlpyroe BO3MOXKHOE TOCIEICTBUE - yOekIeHue ceds
CamMoro B TOM, YTO ThI IIOCTYIIHJI JIOTUYHO U B JlyX€ BPEMEHH, IIOITOMY 3/IECh HE O UEM IEPEKUBATD.
[To cyTH 3T0 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEH U MOKET IIPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.
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Bnpouewm, 3Tu 3aMedaHust OTpa)karoT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3MIUU ApyTruXx Jrofei. CueHapuil MOBEACHHS, KOTOPBIH s MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeMm. Hamo mombITaThCsi JOrOBOpPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cUeT UHTEHCUUKaUU padoTel. HeoOX0IMMO Takke MOIbITaThCs
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonanshoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, €Ciid OH KpacuBEH, eclii OH yMHEM...», Ho He ciuikoM ynadHas Kapbepa
KOJUIETH HE JIOJDKHA BCEISTh B BAaC MECCHMH3M, €CJIH Bbl CUMTaeTe ceOs YeIOBEKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO cyAbOy. 3aMmeuy, YyTO OJHO M3 BaXKHEHIIMX KayecTB
YCIEIIHOTO YEJOBeKAa B HAIIM JHU- YMEHHE 3aWMHTEPECOBAThCS TOH pabOTON, KOTOpPYIO emy
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJEINATh €€ CMBICIOM, U30eras MHU3MA U
YHBIHHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAMH, KOTOPYIO MOXXHO MPEIJIOKUTH
[Tetpy, cocTOUT B TOM, YTOOBI OIIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPET HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
Mepexo oM. YUeT 3TUX PUCKOB MOMOXKET CHAeNaTh KAPTUHY MPOUCXOJAIIEIO «IIBETHOI», U KEpPTBa,
koTopyto lleTpy npuaercs npuHeCTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Urak, s 061 pekoMeHaoBan [leTpy BBEIIOTHUTH XOTS OBl YACTHYHO 00S3aTENbCTBA, KOTOPHIC OH
Jlall CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, HOPHIMYCCKHE U (UHAHCOBBIE O00S3aTEIBCTBA IEPEI €ro
paboTtonaTteneM, 3aKIIOYAlONIMECs B TOM, YTO IO OKOHYaHMM y4deObl OH JOJDKEH OoTpaboTaTh B
KOMITAaHUH TITh JieT. Y ero meda ects tiansl Ha [lerpa. OH paccUMThIBaeT Ha TO, YTO BEPHYBUIUHCS
nocine yueos! [leTp ycunuT komany, MOMOXET BBIBECTH OPTaHU3AIMI0 HA HOBBIM YPOBEHb.

B aroii curyanmm, naxe eciiv OyayT yperyJaupoBaHbI IOPUINYECKUE U (PMHAHCOBBIC BOMPOCHI,
yxona Ilerpa HaneceT KoJoccaabHBIN yiiepO KOMIAHUHU U PENyTalliy TeHEePabHOTO IUPEKTOPa.

Tem HE McHEee.

ITerp - MOJ0/10¥, TaJaHTIWBBIA, aMOWMIIMO3HBIA, YHEPTHMYHBIA MOJIOJ0M 4YeloBeK. Ero mens-
pazButue U pocT. OH yBEpPEeHHO IIaraeT Mo KapbepHOW JIECTHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK Y BCEX HOPMAbHBIX JIFO/ICH, €CTh CHIIbHBIE U cllabble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIO/IM, HE (POKYCHPYETCsl Ha UCIpPaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJNIb3YET M PAa3BUBAET CBOM CHIbHBIE CTOPOHBI. ETo He myraeT MbICHb: «A 9TO0, €CIH MBI TIOMpo0yeM
W HUYETO HE TOJIYUHTCS?», €ro MyraeT MepCleKTHBa «He nompoboBatk»! Ero mpempimymiuii omsIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JaNbII€, a 3HAUYUT, YXOIAUTh.

VX0auTh, 9TOOBI OBITh YECTHLIM O OTHOIIECHUIO K ceOe, MIIM OCTAaBaThCs, UTOOBI OBITh YECTHRIM
M0 OTHOIIEHUIO K paboTomarento? Kak MHE Ka)KeTcsi 3TOT BONMPOC HOCHUT Jyist ['anblieBa U mOAO0HBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUM, a HE MOPAJIbHO-ITUYECKNN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCA - 3HAYHT MPEAaTh ceosl.

Bonpocsl 1151 00cy:K1eHus:
1.Pemenrie Kakoro THMNA JOOJDKEH NpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHHUSX,
parnroHanbHoe)?
2.Kax noctynunu 661 Bel okaxuck B moj00HOM cuTyanuun?
3.YTo MOkHO TOcOBETOBATH lleTpy?

3aganue 4.

ITpuunun ITapero

Cpenu croco0oB MPUHATUS YIPaBIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun I[lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bumnbdpeno Ilapero, 3akimrouaercs B
TOM, YTO BHYTPHU JTaHHOM KaKOW-TMOO TpyIIbl WIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
O0OHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YAEIbHOMY BeCy B
rpynme. Hanmpumep:
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20% kynenToB (ToBapoB) natT 80% obopoTa Mwin NprObLIN;
80% ximeHTOB (ToBapoB) mpuHocAT 20% 0060poTa WK NpUObLIH;
20% ommnbok o0ycnosnuBaoT 80% moTepsb;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% ucxoaHbIX NpOaYyKTOB onpenensaoT 80% CTOMMOCTH TOTOBOIO U3/IEIus;
80% wucxoAHBIX TPOAYKTOB ompeneistoT 20% crouMocTu roTtoBoro usaenus. [lostomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBre «80:20%». B
rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pe3ynbTaToB, octambHbie 80% 3arpaueHHOro BpemeHu mpuHOCAT 20% o0mero urora.
CrnenoBarenbHO, MEHEDKEPY HE lLieldecooO0pa3HO OpaThCsl CHavyaja 3a camble JIETKue Jena.
Heo6xonuMo mpucTynaTh K pemeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro nmpakTHUecKy!o I10JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciryqasix e cTByeT ATOT NMPUHIUTT?

3. Kaxkue emé BbIBOABI A1 IPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO C/AeJaTh,
ucnoib3ys npunuun [lapero? O60ocHyTE CBOM MTPEIOKEHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JUYHOro ONbITa

3aganue 5.

[IpoauarnocTupyiite 00y MPoOOIEMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TeXHUYECKHEe OIMMOKH, BHEIIHHE (AKTOPBI M TICUXOJOTMYECKHE MPEMATCTBUS) Ha IYTH
3¢ (HEKTHBHOIO IJIAHUPOBAHMS BpEMEHHU

3aganmne 6.
[TocTpoiiTe MHTEJUIEKT KapTy MOJTy4YeHus o0pa3oBaHus B MHCTUTYTE. OOpasel] mpuiaraercs.
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3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH

BameMy BHHMMaHMIO TNpejiaraeTcss TECT, MO3BOJIIOUIMM OLEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIIPABJICHHs BPEMEHEM M Bally KOMIIETEHTHOCTb BO BpeMeHM B LenoM. Ha
Ka)KJIbIF U3 BOIIPOCOB MOXKHO 1aTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «Horna», «Her».

Bonpocwi:

1. B mo6oii pabore s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIENISI0 CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CITyda.

2. 51 yeTko 3HAK CBOM JOJTOCPOYHBIE II€JIM, MOCTOSHHO JEPKY MX B yME M NEPUOAMUYECKU
00/TyMBIBaIO CITIOCOOBI MX JTOCTHKCHHS.

3. 51 perynsipHO UCIOJIB3YIO JI€JIETUPOBAHUE, TOPYyYask APYTHM JIFOISM BBITOJHEHUE BAXKHBIX IS
MEHs 3a]a4.

4. 51 noapoOHO MIIaHUPYIO IIary, 3Talbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To oOIIeHHE C IPY3bsIMU B pabouee BpeMsi — IOMeXa, U CTapaioch n3derarb
TaKUX CUTyalUN.
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6. 51 yBaxkaro U 11eHI0 COOCTBEHHOE BpEMS U CTapaloCh J0OUTHCS YBaXEHHS K CBOEMY BpEMEHHU U
OT APYTUX JIFOJEH.

7. JAns IUIaHUPOBAHMS CBOETO BPEMEHH 5 UCIIOJIB3YIO 3alHCH.

8. Kaxnpiii paboumii eHb S HAYMHAIO C OMPEIEICHUS TOTO, YTO HYKHO CHelaTh B MEPBYIO
ouepeb.

9. B cBoux Jenax st cTporo NpuAepKUBaKOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C YYeTOM CBOUX
«BHYTPEHHUX YacOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 110 TeleoHy.

12. S mOBONBHO HACTOWYHMBBIA YEJIOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJI0JIKAK0 paboTaTh MO IJIaHy.

13. Tlepen Hayanom 10060 pabOTHI s TIIATEIBHO 0O YMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKUAAHHBIM JI€JIaM U JHOSM.

15. B xoH1ie pabouero JHS S aHATU3UPYIO BCE, YTO MPOU3OILI0, O0AYMBIBAIO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTE padoTy.

16. PyTunnbie fena s cTaparoch JenaTh KPYMHBIMH 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynsipHo paboTal0 C OpraHai3epomM, 3alMCHOW KHIDKKOM M T. 1., CpPEACTBaMHU,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsSTh CBOUM BPEMEHEM.

18. 5 ymero OpaThces 3a 00yi0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JIMIIHENH «PACKAYKI.

19. laxxe ciayvaitHble OTepy BpeMeHH (BpOJE CTOSHUS B OUY€peNn) s CTaparoCh HCIOIb30BaTh C
IIOJIB30M.

20. S cuuTaro, 4TO OTIOBIX — 3TO CMEHA JEATENIbHOCTH, €ro TaKXKe HaJI0 IUIaHUPOBaTh U
MIPOIyMBIBATh.

21. MHe 7erko MOmpOCHUTh MOMOIIY Y APYTUX JIFOJel, B OCOOEHHOCTH, €CIIM 3TO TOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO 5 JIETKO MOHUMAI0, KaKhe U3 MOMX JIeJT SBJISIOTCS Harboyiee BaKHBIMU, U UX HY>KHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 umero yeTKoe MmpesICTaBICHHE O CBOeH OyayIeil kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMH U METOJIaMU YTIPABIICHUS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa YNPaBJICHHsSI TUYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToB TeCTa:

1 3a xascowiii omeem «/la» vl nonyuaeme 2 b6anna, 3a omeem «Mnozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) nOJIy4eHHble 6aAMU 30 KAHCObLU 80NPOC OAILIbL.

3 Ecmu eaw pesynomam om 40 oo 50 6annoe — 6bl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNeMmMeHmMHOCHb 8 YNPAGIeHUlU 8PeMEHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAS) KOMNEMEHMHOCHb 8
VIPAasieHUU BpEeMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annos — HusKkas KOMNEMEHMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazvléaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbL 8
ynpasienuu coocmeennvim 8pemenem. Ckopee 6ceco, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CBO€LL HCUSHU, UTU UX PA3BOPOBBIEAION OKPYICAloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCErJa NpPEBbIIIAN, MPEBBIIACT U OyNeT MpeBbIIATh
npeiokeHue. OpraHM30BaHHOTO 4YeNlOBeKa OTJIMYAeT OINpe/eieHHas cucTeMa padoThl, TEXHUKa
JUYHOTO TPYJa, yBa)KEHHUE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKOHA ero 3koHoMuu. ITo cpaBHeHuto
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooiblie, MpokuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIN
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YellOBEK yMEeT YNpaBisTh W BpeMeHeM, M jaenamu. Ero cTuib paboThl, pe3ysibTaThl Tpyna
IIOKAa3bIBAIOT, YTO OPraHM3alus B pyKax 4eJ0BeKa - OTPOMHas CUJIA.

[IpennaraeMslii TeCT CIIy>KUT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTHU, HO U
CPEACTBOM, KOTOpPOE MOXKET HOOYIUTh K MOCTH)KEHHIO CEKPETOB CaMOOPIraHM3alUH, BBIPAOOTKE
OpPUTHHAJIbHBIX HABBIKOB U MPHUBBIYCK.

Kak nonb3oBatbest Tectom? [lociie mpouTeHns: KaX0ro BOIPOca HY)KHO BBIOPATh TOJIBKO OJUH
BapHaHT OTBETA. 3aTeM IO K04y, KOTOPBIA MOMEIIEH B KOHIE TECTa, HAWIUTE KOJIMYECTBEHHbBIC
OLIEHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlaysee cl0XHTE BCE OLIEHKUA M MOJIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMH PE3yJIbTaTOB, KOTOPhIE BBl HalIeTe MOCIE KITI0Ya K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHN3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MeHs ecTb INIaBHBIE LETIH, U 51 TOTYUHSIO )KU3Hb UX JOCTHKECHHUIO.

I'. Llenu y MeHA €CTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIETE JIA BbI IINTAH PABOTHLI, JAEJI HA HEAEJIIO, AEHD, UCIIOJIb3V
JUIA 9TOI'O EXXE/JHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckasaTh HM «Ja», HU «HET», TaK KaKk HaMedaro IJaBHBIE Ji€Jla B TOJIOBE, a IUIaH Ha
TEKYLIHH JIeHb - B FOJIOBE UJIU HA JIUCTKE OyMaru.

I'. [IpoGoBan coCTaBIATh IUIAH, UCIIOJB3Ys AJS 3TOTO €KEAHEBHUK, HO IMOTOM IOHSAJ, YTO 3TO
HUYEro He JaerT.

J1. CocTaBisaTh IUIaH - 3TO JIMILIb UIPa AJI B3POCIIBIX JIFOJEH B OPraHU30BaHHOCTD.

3. OTYUTBHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HETOBOPOTIUBOCTbD.

b. OtuuTtsiBato, HECMOTPSI HU Ha Kakue CyObEKTUBHbIE WIM O0BEKTUBHbIE IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM *Ke €lle OTYUTHIBATh camoro ceds?

I'. IlpuaepxuBaroch TaKOrO NPUHIMIA: YTO YJAJIOCh CAENATh CETOJHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBITh, B IPYToil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. 51 - X0351MH cBOEH KHM)KKH; KaK Xouy, TaKk U Bely 3amucu TenedoHos, pamminii, umeH. Ecin
MOHA100UTCS YeH-TO TeaePOoH, TO 00sI3aTENIbHO HAlTy €ro.

b. Yacto MeHsI0 3amuCHBIE KHIDKKM C 3amucsIMu  TeledOHOB, TaK KaK HELIaJHO UX
skciutyatupyro. Ilpu mepenmcke TenepoHOB cTaparoch Bce CAelaTh IO «HAyKe», OJHAKO IpHU
JaTbHEeHIIeM MMoJIb30BaHUH, TIONIOJTHEHNUH 3anKcell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu tenedonoB, pamuiuii, UMEH Bey IMOYEPKOM «HACTpOeHHUs». CUUTaro BaXKHBIM,
4T0O0bI OB 3amucaH HoMmep TenedoHa, paMuius, UMs, OTYECTBO, a Ha KAKOM CTpaHHUIE 3alMCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUEHUSI.

I'. Mcnonb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMeEp TenedoHa, €Clii HYXHO, TO W JONOJIHUTEIbHbIE CBEACHUS (aApec, MECTO
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXXEHUWA?

A. Kaxmas Bemp JI€KUT TaM, TC €l X0deTcs.

b. IIpunepxuBaroch NPUHIKIIA: KaXKI0H BEIHU - CBOE MECTO.

B. Ilepuonnyecku HaBOXKY MOPAJIOK B pacIONIOKEHUU BelIel, MpeaMeToB. 3aTeM Kilaay ux Kynaa
npuaeTcs, 4ToObl He 3arpykarthb rojoBy MecTopacmnoyiokeHrueM. CIycTsi Kakoe-TO BpeMs OIsITh HaBeIy
MOPSIAOK U T. 1.
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I'. Cuuraro, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOLIEHUS K CAMOOPraHU3 allUH.

6. MOXETE JI1 BbI [10 UICTEYHEHUU HA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3aTtb 0 ITIOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MecTe, Tie ObUIO HapacHO MOTEPSHO BPEMS.

B. Eciiz 6b1 moTepsiHHOE BpeMs 00palaiochk B ICHBIH, TOTIa OBl 51 CYUTA €TO.

I'. Beerna xopolio npeacTaBsiio, re, CKOJIBKO U MoYeMy ObLJIO MOTEPSHO BPEeMs U U3BICKHBAIO
MPUEMBI COKPAILLIEHUS €0 OTEPH B TEX KE CAMbIX MECTaX UJIM CUTYaLHSX.

7. KAKOBBI BAIIM JEMCTBUSI, KOI'JA HA COBEIIAHUM, COBPAHUM
HAUNHAETCSA «ITEPEJIMBAHUE W3 ITYCTOTI'O B ITOPOXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMPOCA.

b. Jlroboe coBemanue wid coOpaHHE MPEACTaBISET COOOW COYETaHHWE KaK TOJHOTO, TaK M
nycroro. Korza naer nosoca nojiHOro, To HEMHOTO YTOMIISIEIIBCS U JUISl pa3psIKU... )KIAelb mycroe. B
TAaKOM YepEIOBAHUU U MPOXOJIAT COBEIAHUS I coOpanusi. I HU4ero TyT He MoJIenaelb.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IEPeTUBaHUCH.

J1. Tuxo 1 HE3aMETHO NTOCTAPAKOCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO JOKJIALA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byny ypenars camMoe cepbe3HOE€ BHUMAHHUE COJCpXKAHMIO Jokinana. Jlymaro, dTO
MPOJIOJDKUTEIIBHOCTG  €M0  HYXKHO ONpENeNsaTh JHIIb nNpubausutensHo. Ecnu noknang Oyner
MHTEPECHBIM, TO BCETAA YT BPeMsl, YTOOBI €ro 3aKOHUYHTbD.

b. Yaensto B paBHOM CTENIEHM BHUMAHHUE COJICPKAHUIO U MPOJOJLKUTENBHOCTH JOKIIAa, a TAKKE
€ro BapMaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JIN BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY IJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BCErjJa IMOJy4YaeTcss B CHJIy JIMYHBIX NPUYUH (YMAgOK CHII,
HACTPOECHUS U T. 11.).

b. He crpemmiock k 3TOMy, Tak Kak CUMTAl0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIH?
I'. Craparoch U bITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIMU TIOPYUYEHHH, 3ACEJAHHIM U ITPOCHb BBI
NCTIOJIB3VYETE?

A. 3anmuceiBal0 B CBOEM ©XKEIHEBHHMKE, 4YTO BBINOJHUTD ©U K KakKOMYy CpOKY.
b. ®ukcanuio Hambonee BaXKHBIX MOPYYEHU, MPOCKO, 3a/JaHUN MMPOU3BOXKY B CBOEM €KEIHEBHHUKE,
MEJIOUb MBITAIOCh 3aTOMHUTE. Eciin 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TOpYUY€HUS, 3aJlaHUSl U TMPOCHOBI, TaK KaKk 3TO TPEHUPYET MaMATh.
OpmHako JOMKEH MPU3HATHCS, YTO MTAMSATh YaCTO MOIBOJUT MEHSI.

I'. IIpunep:xuBaroCh MPUHIUINA «OOPATHON MaMATHU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUSHUSIX
TOT, kKT0 uX naeT. Ecnm mopyueHue HykHOE, O HEM HE 3a0yAyT M BBI3OBYT MEHS JJII CPOYHOTO
WCIIOJTHEHMUS.

11. KAKAAd Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHVA, COBEILIAHU A, 3ACEJAHUA?

A. Ilpuxoxy paHblIe Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Ha4amy coOpaHus, COBEIIAHUS WU 3aCeIaHus.

B. Kak npaBuiio, ona3apIBaro 1o pa3andHbIM IPUIMHAM.

I'. Beerna omasapiBaio, XOTs MbITalOCh NPUNATH paHblue wiu BoBpems. [I. Ecimu 6b1  Obu1O
W3aHO HaydyHO-TIoMyJsipHOe wu3naHue «Kak He oma3awiBaTh», 5, BEPOSTHO, HAydWJICS OBl HE
Ona3/bIBaTh.
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12. KAKOE 3HAYEHUE Bbl MPUIAETE CBOEBPEMEHHOCTU BbIIIOJIHEHWA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cumnraro, YTO CBOEBPEMEHHOCTb BBIIIOJHEHUS - 3TO OJMH U3 BaXXHEHIIMX IIOKa3aTeraed MOoero
yMeHusi paboTarh, CBOETO poja TpuyMd opraHnzoBaHHOCTH. OJJHAKO MHE BCEr/ia KOe-4To HE yJaeTcs
BBINOJIHUTH BOBPEMS.

b. CBOEBpEMEHHOCTD BBIIOJIHEHMSI - 3TO 3BEPb, KOTOPBI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTI'Jla 3a/laHU€ BBINOIHEHO. JIyullle HEMHOI'O 3aTSIHYTh BBIIIOJIHEHUE 3a1aHHs.

B. IlpennounTatro moOMeHbIIE pPACCYXJaThb O CBOEBPEMEHHOCTH, a BBINNOJHATH 3aJaHUs U
IIOPYYEHHUS B CPOK.

I'. CBOeBpeEMEHHO BBINOJHATH 33JaHUE WM MOPYUYEHHME - 3TO BEPHBIN LIAHC IOJYYUTh HOBOE.
VcnonHUTeNbHOCTh BCEra CBOE0Opa3HO HAKa3bIBAETCS.

13. ITPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHWJIIMCh TAKMUM OBPA30M, UTO
BBIIIOJIHUTH OBEIMIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTN?

A. Coobmy dYemoBeky 00 H3MEHEHUU OOCTOSTEILCTB M O HEBO3MOXKHOCTH BBIIIOJHHUTH
oOelanHoe.

b. ITocraparoch cka3aTh 4eIOBEKY, YTO OOCTOSATEIHCTBA H3MEHIIIMCH M BBITIOJIHEHUE OOCIIaHus
3aTpyAHUTENIbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAAEkK Ay Ha oOeIaHHoe.

B. Byny craparbcsi BBIIOJHUTH 00€laHHOE. ECIi BBINOJIHIO - XOPOILO, HE BHIIOJHIO - TOXKE HE
0ela, Tak Kak 5 JI0BOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHM.

I'. Huuero He Oyay cooOmiarte 4enoBeKky. BoimonHio obenanHoe BO YTOOBI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIH JIX BBl YETOBEK ?»:

Howmep Bonpoca BapuaHTel 0TBETOB U UX OLIEHKa B Oaiiax
A b B I i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK ?»!
Habpannas Ymo oznauaem nabpaunnas cymma 6annos
cymma 6annos
Bel - OpraHu3oBaHHBIM 4YeNOBEK. EJMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh:  HE  OCTAHABIMBAaWTECh  HAa  JOCTUTHYTOM  YPOBHE
72..78 OpraHW30BAHHOCTH, pa3BUBaWTe €€ U Janblie. [lycTs BaM He KaxkeTcs, 4TO BbI
mocturiu npenena!l Opranusanus, B OTIHYKE OT MPUPOJIBL, JaeT HAUOOIBIINHA
B (dEKT ToMy, KTO CUUTAET €€ Pecypchl HEUCUEPIIaeMbIMH.
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Bbl cuMTaeTe OpraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s». DTO JAaeT Bam
HECOMHEHHOE MPEUMYIIECTBO MEpe]] TEMH JIIOJbMHU, KOTOPHIE IPU3BIBAIOT|
OpTaHU3aIMIO «I10/I PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam ciemyer
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPraHU3alMy, YIy4LIUTh ee.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE B YEM
OpraHu30BaHHbIM. OpPraHN30BaHHOCTb TO IHOSABISIETCS B BAalUX JEHCTBUSX, TO
icye3aeT. JTO IMPU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHuzaunuu. He
HY>KHO JyMaTh, YTO OPraHW30BaHHOCTb - 3TO CTHXUS, yAada. CyllecTBYOT
62 u HIKe [IpaBUjIa, HA OCHOBE KOTOPBIX CTPOMTCS CHCT€Ma CaMOOPIaHU3ALUU.
[locrapaiiTech IpoaHaIM3UPOBATh CBOU JIEHCTBHSI, PACXO/bl CBOETO BPEMEHH,
TEXHUKY JUYHOW paboThl, M Bbl YBUIHWTE TO, O YeM M HE IOJ03pPEBAcTE B
HacTosiee BpeMs. UToObl cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HY>KHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

63..71

3ananne 8

[Ipocmotp dunsMma o TatM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. [lepeurcIUTH OCHOBHBIE COCTOBIISIOLINE TAHM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayet ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOEr0 BpeMeHH? J{Jisl yero Hy»kHa 3Ta BeJIU4YrHa.

Tema 4. PykoBoACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIH MOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECCKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU [PAKTUYECKOTO HCIOJb30BAaHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pazBepHyTas  Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona ob6cyscoenus:

1. PaccMoTpeHHe MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BeimonHeHHE 33]aHUS K KOHKPETHON CHTYaITHH.

3apanue 1. Paz0op keiic-curyanuu « YTrpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOMTh U3 JIy4LIMX NOOYKIAEHHI»

Berriing u3 noma, ['enHaanii AnmnaroB yJibpIOHYJICS: CETOIHS HCTIONHSAETCS TPHU TOJa C TeX MOp, Kak
OH C KOJIJIEraMHM 3aITyCTHJI MOJIOJIeXKHBIN TenekaHan «[Iuk». Kanany ynanocs npuBieub KaueCTBEHHYIO
ayJIUTOPHIO, KOTOpast pociia OpIcTpee, YeM OXKHUIAIH, — BEIIAaHUE-TO IO TI0 KAOCIbHBIM CETSIM.

B penmakumm yxe wHapwio Npa3IHUYHOE HACTPOCHME: LBETHI, MO3APABIEHUS OT KOJUIET
MOCTYIAJIA HECKOHYAEMbIM MOTOKOM. «['€eHHammii, — OCTaHOBWJIA €r0 B KOPHUJIOPE MOMOIIHUIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes nsiTh MUHYT HAUMHAEM).

B rmaBHOM X0JUTE TenekaHalla COTPY/IHUKH, HE 3aHATHIC B A(UpE, yIKE BHIMMHUBAIN U 3aKyCHIBAIIH,
BCIIOMHUHAs pa3Hbie Oaiiku. 3a OONBIINM OKHOM OTKpBIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKABIIUH: Y
KOMITAaHUH OOJIBIIHE MEPCIICKTUBEI.

" Yrpobuts u3 ny4mmx noOyxaenuii // DnekTpoHHbIN pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/a16167/
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— JHloporue xomteru, — B3su1 MukpodoH Pycnan [loromuu, 63-1eTHMIA TIaBHBIA peaaKkTop,
KoTopoMy npunajexano 10% tenekaHana, — Kak Bbl 3HaeTe, 32 TPU T'OAa Mbl JIOCTUTIIM MHOTOTO, B
TOM YHCJI€ — BBIILIU Ha 0€3yOBbITOUHBIN YPOBEHB!

B xomne pazpanuch arogucMEHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOMe. OJTO0 ObUI  OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHHUKAIIHOHHOTO XoyauHra. OH yasioancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOor — Hac CMOTPST
JyMaIOIUE JIF0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— MBI pacteM, U Teneppb HacTan uepen nepemeH, — Iloroaus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— BceM U3BECTHO, YTO y HAacC B pyKOBOJCTBE OAHU MY>X4uHBI. S 30 j1eT BO3IUIABIISAIO pa3HbIE Meaua, U
9Ta KapTUHA NOBTOpsieTcs Be3ne. Kaxaplil pas, Koraa s XOTell NOBBICUTH KEHILUHY, YTOOBI CJIOMATh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyAHUMKH TEIEKOMIIaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C Tex mop, Kak ymepJia Mosi J04b, — IPOJOJKUI ['1aBpes, — s 4acTo IyMaro, 4To, KUBHU
OHa ceivac, Bpsi/ JIM OHAa cMorjia Obl yHpaBisATh TenekaHaaoM. [lo3Tomy s MeHS OCOOBIH CMBICT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauar xeHumHy: 310 Acs Lllernosa! Ona monona,
eil elle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCH.
[loxenaem et yaauu!

Yacte ciymareneld 3axjionana, KTO-TO HEIOYMEHHO MOocMOTpels Ha ['eHHanus AnmaroBa — OH
OTBEYaJ 3a OpraHu3aIfio padoThl Tesekanana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noJtyuuth noseiieHue? Illernoa ke 10 3TOro 3aHMManach CeKpeTapckoi paboToN: BCTpeun, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HAcC BCero MoJrofa, Moka HU4YeM ceOsi He MPOsIBIIIA, a YKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHUYHbIe aMOunuu meda... Xoder BEIpaCTHTh
JOCTOMHYIO CMEHY U3 JIeBylmiku? JlagHo, mocMoTpum».

Hauano

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYHO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHayaja Kak IpoArocep, 3aTeM Kak Beayuas a¢upa. Ho nepenaun 6butn 6e3nuKuMu
U HE IMOJIb30BATKUCH ycnexoM. ['maBpesn HacTauBall, 4yTo JEBYILIKE HaA0 J1aTh BpeMs: «OHa Mosozas, B
HEU eCThb MTOTCHIUAID.

Buaumo, uytoObl cnocoO6cTBOBaTh AcHHOW Kapwbepe, [loromuH cram Oparh €€ Ha JI€TOBBIC
NePEroBoOpsl U Heo(UIMaIbHble BCTPEUYU CO CIUKEPAMH, MOTEHUUANbHBIMU —TOCTAIMH 3¢upa. Eme
4yepes napy MecAIEB, OH BBEII €€ B KpyI' YNHOBHHUKOB U TIOJIMTHUKOB.

B urore lllernosa npeoOpasuiiace:

— Hwuuero e 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJOBOJBHBIM €€
OTIO3/IaHUSAMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNIBKO CO BCTPEYHM C MHUHHUCTPaMH, 3TO NOBAXKHEE,
4eM TPaTUTh BPEMs C BaMHU.

Konneru He y3HaBanu npexzae MomdaauByto Acto. OHa GOHTaHMpOBaja MICSIMHU CIOKETOB, HO
BEyIIME X OTKJIOHSIM: «HE TO», KIIPUMUTHUBHO», «HAN0 AoxymaTe». B orser Illernosa crama Bcex
noydats. OmnepaTopaM OHa paccKka3blBajla, Kak HYXXKHO CHHMMAaTh: «s TyT HooOIIajach € OJHUM
CBETUJION-PEKUCCEPOM», BETYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJIOIIJIEKUA COOBITUI: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAJNIA, YTO BCS MH(OpPMAIU O HOBOM HAJIOT€ Ha HEABMKUMOCTh — OPEXHS».

B xomektuBe HapacTtan ponoT. KTo-To nmeITancs noctaBuTh ACK0 Ha MECTO, HO BCTpedas OTIOpP:
«Bbl nenaere cBoe naeno, s cBoe. M B Bamm JMIEMEPHBIE UIPBI 1 HE WUIparo, a FOBOPIO TO, YTO
nymaro!». Ha 3To Koeru ;3B B OTBET, YTO XOPOIIO ObI HAYYUTHCS TIPEKIE AyMaTh.

B KoHIle KOHIIOB KOJIJIEKTUB pa3OMJICS Ha TeX, KTO ¢ Aceil OTKpPOBEHHO BPaKAyeT, U T€X, KTO
COXpaHseT HeUTpainuTeT. J[py)KECKMX OTHOIICHWH [EBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNSATCS. Ha BParoB M Jipy3el, u Pycuk — Moit apyr, s TUYHO TpeAaHa eMy M Oyay yUUThCS TOJIBKO Y
HEro», — TBEPAWIIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelns riaaBpeaa Esrennit Jlopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMU JUCKPEIUTUPYETe KaHa?
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— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP medatanu B TMOAIMOJBHBIX
TATIOTpAUIX.

— Hy na.

— Acs, 8 CCCP ne 6bu10 moamnonbHbIx THHOTpaduii. Kak 1 cyomn — He HerpouHas paca, a
Bunie-npe3uaeHT CIIIA — He ObIBUIMI IPE3UEHT, @ 3aMECTUTEND AEHCTBYIOLIETO.

— JKeHeuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIJIeH ecTh MpaBo Ha omuOku. Bee ux momyckaror. S
y4yCh, U KOCSYUTHh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopotir B3I0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxuin yxe 20 jer, XOTb W ObLI MOJHOM €ro MPOTHBOIOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIbYMBLIN; Jlopoll, B MPOIUIOM YYEHBIH-UCTOPUK, —
BIYMYMBBIN U CHOKOHHBIA. OHM YacTO CHOPHJIM M MPUXOIMIN K OOIIEeMy 3HaMEHATesro, HO ceifuac
EBrenmii coBepuieHHo ero He moHuman: «OH 4TO, COBCEM HE BHJAUT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BOIPOC OH pelni 0OCYAUThH C TJIaBPEIOM OJUH Ha OJMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJNOAEXKHBIA KaHaJl, HaM HYy)KHa CBeXas KpOBb, YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM $3BbIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBeHb? UTO ee MO3rOB SIBHO HE XBaTaeT?

— JKens, 310 Bee cTtapueckue Bopuanus. Tede 3a 50, mHOrum B penakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIX B 1103y HAJIMEHHOIO MEHTOpA. Y Hee NPOBOKALMOHHAS MaHEpa, HO
3TO B HEW U mpuBieKaeT. Tak yTo AaBail 3aKOHYMM ATOT pa3roBop: s Oyay ee MoANepKUBaThb — U
TOYKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHD, BKJIABIBABIINK JEHBIH B 00pa30BaTelIbHBIC
IIPOEKTHI: U3AHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLMPOBAJIA TOCTSA, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3I0XHYJ (uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpolesa HoMOIIIo Obl U JIIOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HaliileT M KHUTH, U 3HaAHUSA. A Tak Macca UIUOTOB OyJeT MOKyNnaThb
KHMKKH, IOTOMY YTO 3TO MOJHO. ECTb JI TOJIK OT Balei 1esaTenbHOCTH?

— [IpoctuTe, HO BBI IEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BOIpoc MO CyHIECTBY, cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
oourecn?

I'ocTe BEIIEpIKAN NAy3y, Tymasl, OTBEYATh UM HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer pomanTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIlIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuine B 3pupe, THXO MaTEPUIUCH. ACs YK€ HE B MEPBBINA pa3 XxamMuiia rocTIaM
— 3TO, KaK BBIICHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit HekpacoB, kakoil pomaHTHK? ) —
IIEPErOBAPUBAIINACH PENAKTOPbl. — «TBI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
u yrornui Kamrankyy. — «He yronu, a 6pocusi moj noesj1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s>¢upa 'ennamuit AnmatoB u3BHHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbursnace: «Kak s ero, ma? A To OH TakoW BeCh OAYBaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXKHO». Y3HaB, 4TO roctb mutupoBan [lymkuHa, oHa HEBMHHO H3BUHWIACH: «OH, S TPOCTO
OroBOpUJach, 3TO, KOHEYHO, Hame Bce Obul». OAMH M3 PEeNakTOpOB HE BbIIEpXKAI: «Acs, BBHI,
W3BUHUTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaeTe». «CaMu Bbl... HUUYTOXKecTBa!» —
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BcnbixHyna [llersioBa u BeiOexana u3 cryauu. Ilocne aToro ciayyast KOHQIUKT B KOJUIEKTUBE NTEPEPOC
B OTKpBITOE MpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIU, KTO OHa? A €CITU BUAUT U JACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — 10JI00HbIE Pa3roBOPHI TO U AEJIO BEIUCh B PEAAKIIHH.

OckopOnennblii 6aHkup 3asBui, 4ro Ooipmie Ha 3¢up k lllernoBoit Hu Horoit. Hexoropsie
3pUTENN €ro MOAJEepKajiu; MOAPOOHOCTH 3TOH HMCTOPUM AKTUBHO MYCCHUPOBAJIUCh B HHTEpPHETE.
[Nockimanuch myOIMyHBIE MPETEH3UN KOJIJIET M OCKOPOJICHHS CO CTOPOHBI 3pUTeNei, HaYaIlCh CKIOKH.
HlernoBa oguH 3a apyruMm myoOnukoBasa B «PeiicOyke» IOCTBI, B KOTOPBHIX Ha3blBala KOJLJIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKaMU». JIEHTBI colceTel necTpesiu MTaTaMu U3 oIycoB Acu u
€e MHOIOYMCICHHbIMM JsimamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKy4YHble U HMKYEMHbIE
JIIOUIIKW», — OTPbI3ajach OHA.

Bumumo, or OecnomomHocty lllernoBa Hauyaia pe3KOo KpPUTHKOBAaTh YBJIICUEHHUS CBOUX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTBHIIKA, OJaroTBOPUTENLHOCTE — IS
JMLIEMEPOB, BeJIOCUIEAbl — OJlaXkb M MOHTHL. Ee 3uphl cranu npoxoauTs B 3TOM ke Kirode. B
pe3ysbTare OJMH U3 IOCTOSHHBIX TI'OCTEH TeJleKaHalla, M3BECTHBIM IOJMTOJIOL, TOXKE OTKAa3aJCs
y4acTBOBaTh B nporpamme [llernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoiia, K BaM 51 60JiblIe HE TPUAY.

— O yem pasroBop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CIIy4ae sl BCET/a 3alllMIa0 CBOUX
KYpPHJIACTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCA

DT0 BBI3BAIO HOBBIM CKaHAAI U oOCyxxneHus B cetu. Ho ['maBpen, ka3anock, ObBUT TOJIBKO pal.
He nosinusina Ha ero MHEHHUE U peakLus 3pUTeIIeH.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETUHIA MOJIOKUI TEepe
[loroguHbIM pacne4aTku. — 3a MOCIEIHUN MECSL] PpOCT IPEKPATUIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IllersioBoii BooOmie mepecranu cMoTperb. Jlroau rojocyror Horamu. M 310
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsn — He nokaszarenb. KTo-1o ymien, KTo-To npuien. ['ne-To ckakHyJio
BBEpX, I'/1e-TO BHU3. Tak nmoctossiHHO ObIBaeT. Hago nmpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycnan IloroguH nepekuBan IO IOBOAY CKaHAAIOB, HO CYMTAJ, 4YTO,
nojaJepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakol-TO MOMEHT OH pelini OObSICHUTHCS € KOJIJIETaMuU:

— Bb1 noiiMuTe, — y0exxaan OH pelaklMio, — OHa HacToiiumBa, y Hee Kyuya uaeil. OnHa
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOT0 OHAa MpeBpaTUiIach!

— V¥ Hee OT BJIacTH Kpbllla I10€Xajla: OHA )K€ HUKOI0 HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bece, 0acta! — I'maBpen nmoassn pyku. — KTo He coriaceH, MOXeT yXOAWTh, sl HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUTpbIBaTh, KaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTh COTpyAHUKOB PEIaKIIMK 3HAJIa €ro JIaBHO KaK OTJIMYHOIO OpPraHUu3aTopa, TeJIEBEIYIIEro u
KypHaJIMCTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAECPKHUBAIO MHOTHUX OT yxona. Kro-To Hanescs,
4TO 1ed Bce ke npo3peet, kro-1o — yto lllernosa cama yiinet uiun Bee xe ogymaercs. Ho ckannansl
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasxy». YnomsHyna Oank «Hopa» W ero HayanbCTBO, SKOOBI OHU «XallyTW» M XOTAT «BCEX
3aKa0aIuTh KPEAUTaAMMI).

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Bianesner
MOYYBCTBOBAJI ce0s1 YA3BJICHHBIM U TIOTpeOOBa MyOJnYHbIX U3BUHEHUN. « MeHs 3a1enna He cama Tema,
a ToH, B kotopoM lllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3TO MOe JAETHILEe», —
MOSICHUJI OH.



61

Acs oTKazanach U3BUHATHCA. 3a Hee Berynuics [maBpen «Ilukay»: Mo, y Hac cBoOOAa MHEHHUH,
a JTaBJICHUE aKIIMOHEPOB HAa PEIaKLMIO HeJOoMycTHMO. Brasenen OaHka 3asBUII, YTO 3aJyMBIBACTCS O
BBIXO/IE U3 NIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIAaHUU 3asBUJI | 'eHHaauil Anmnaros:

— S Gonbiie HE MOTY, — CKasajl OH KoJuleraM. — XOTb 5 M CTOsT Y UCTOKOB «Ilukay, ceifuac
MOM IIPEJCTABJICHUS O TeIEKaHaJle pacXOAsITCs C TEM, UTO 371€Ch IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIrl 0OoJIblIe HE JIe3Th C COBETaMH K 1edy — JI00ble pa3roBOpbl Ha ATY TEMY
TOT BOCIpUHUMaJ B WTHIKM. Ho celiyac cuTyauus pe3Ko YXyJIUIWJIACh U HYXHO OBUIO CpPOUYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHs 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcernja MHE O4€Hb JJOBEPS, TaK UYTO B MPUHLMUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIILISIT
Hoporir.

Ho xax nomoiiti k medy ¢ Takum pasroBopom? B mocnennee Bpemst OHU, HECMOTPS Ha JIaBHIOO
npyx0y, o01anich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke npsiMo, YTO OH HE MpaB, —
pasmbinuisut JJopomn, — cpa3y BCTaHET B MO3Y. A €clM M BBICIYyIIAeT, Oy/leT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecmone3sHo? WM Ttorma uyto AenaTh: YXOOUTh WIIU TBITATHCS CMECTHTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3SI — MHAYE BCE MOTIJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynurs Jlopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKLIMOHEpa: caMoMy yOenuTh IJlaBpesia B TOM, YTO TOT He IpaB, He nosydutcs. Koneuxo,
[loroguH — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, I0€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJICHUS €Ba JIM U3MEHUT CBOE PELICHHUE.

[Tostomy [lopoury HyHO coOpaTh rpymIly MOAJEP’KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, IpHUBJIEYb yBoJuBLIerocss ['eHHagus AnmaroBa M C HUPpaMH B pPyKax I[0Ka3aThb
aKIMOHEPy, KaK MaJarolluil peUTUHT oTpaxaercs Ha (uHaHcax kommaHuu. Hamo yOeauts ero, 4ro
MIPOUCXOMAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOM. DTO HEmpocTas 3a7ada, HO aKIMOHEp — CBOM 4YE€JIOBEK B MEIWWHON MHAYCTPHH U
MIPEKPACHO MOHUMAeET, Kak oHa paboTaeT. C BHICOKON BEpOSATHOCTHIO OH BMEIIAETCS UM HACTOUT HA
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY?’KHO BBICTPOUTH YIIPABICHUYECKYI) CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAueHUH B OyaylIeM WU JacT MEXaHU3MBbl pelleHUs MOJOOHBIX MpolieM.
[IpunymbIBaTh HUYETO HE HA/NO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIENIHO pabOTal0T COTHIO
netr u 6onbure. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIMCBIBAIOTCS KPUTEPUU U KOMIIETEHIMH, KOTOpPbIE YUUTHIBAIOT NMPH TECTUPOBAHUM KaHAWIaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIJaBa KOMIAHMM, €CIM pedb HJIET O €ro MNpsSMbIX
MIOJIYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe]] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY HHTEPECHl COOCTBEHHUKA, WM CaMOMY COOCTBEHHHMKY. OHU
IIOMOTAIOT PYKOBOJIUTEI — B JAHHOM Clly4ae IJIaBpey — IPUHATH JIydllee Ha TeKYLUHA MOMEHT
pemenne. To ectb ['maBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANpUMEp, YTBEPKIAET
HazHaueHue. Kpome TOro, Hy>kHO BBECTH B IMPAKTUKY €XKErOJHbIE OTYETHI O MpOJIEIaHHON padoTe U
¢dbopMynupoBKy 3afad Ha Oynymui rona. Ecnmu 3Toro He nenarb, OTBETCTBEHHOCTh COTPYJIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HMEET OOJIbIIYI0 TBOPYECKYIO
cocTapisifolyto. Ho Bceraa Hy)XHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaeTcs: 6uzHec. U
€CJIM MEeXJy HUMHU HE MPOBECTH TPaHUIIbI, TO MEIUAKOMIIAHHUsI HHUKOrJa He cTaHeT 3¢ (EeKTUBHOM:
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TaJaHTIUBbIE JIIOAU OyIyT OOBSICHITH MHBECTOPY, IOYEMY MM HYXHBI €IIe JE€HbIH, a O MPUObUIH
nymath He OyayT. B Haimem ciydae rpaHb MEXIy TBOPUECTBOM U OM3HECOM MPOXOAWT, MHE KaXKETCH,
yepes T1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMHU U TAIAHT B ICHBIU.

Cxopee Bcero, Pycinany I[loroguny npugercst yiTu Beiea 3a —I€BYIIKOW. ITO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOamaHCHPOBAHHOTO YIMPABJICHHS, B KOTOPOH pelIeHHuss MpHHUMAaeT rpymmna nwoaeid. Ho npobiema B
TOM, YTO TaKWe JIOJIM MEPEeCTPAauBAOTCA C TPyAoM. KepTBOBATH ITOW CUCTEMON pagu XOpPOUIETro
YeNIOBEKa HE "CTOUT — TOJIBKO OHA MOYKET CHU3UTHh BEPOSTHOCTH OITMOKH. A 3arOHATH ce0sl B Yroll U
3aBHCETh OT OJHOrO COTPYIHMKa — O0ombiIoi mpocyer. Tak uro «[luky» moHamoOWUTCs HOBBIM THI
yIpaBJICHIIA.

Cepreii ®ujionoBuny, aexkan lllkoasl menexxxkmenta HUY BLID

JU1d 0CBEJOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «[Iuk», onucanHas B Keiice, — 3TO
BCETO JIMIIb MEPEIOKEHUE COOBITHI, MPOMCXOIAIINX HAa M3BECTHOM paaMocTaHiuH. Brpouem, npwu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU W Ipyrue aHajoruu. MHbIMU cl10BaMH, B KHM3HH BPEMs OT BPEMEHU
IIPUXOJUTCS CTAIKUBATLCSA CO CIydasMH, KOIZa CO3JaTellb YCIEIIHOIO IPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pyllaTh. Ba)kHO NOHATh NPUUYMHY 3TOr0 (heHOMEHa, 4YTOObl OTBETUTH HA BOIIPOC O TOM,
yTo aenars EBrenuto [Jopomry.

VY mo0oro mnpoekra WM OpraHu3allMk €CTh CBOW XH3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOr0 XU3HEHHOro 1ukia. OgHa U3 camblX MOMYJISPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOH MOJIENH pa3pyLIEHUE OPraHU3alMK MOXKET IIPOUCXOAUTH HA PA3HBIX ATAIlAX €€ Pa3BUTHS,
€CJIM OHa I0MaJaeT B TaK Ha3bIBAEMbIE JIOBYILKH, TO €CTh KOTJa PYKOBOJACTBO COBEPILIAET OIINOKH.
OpnHako 3akaT (cTapeHue) OpraHU3aluu MOXKET MPOUCXOAUTH U 10 HPUYMHE TOr0, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOW ObLTa co3/1aHa KOMIIaHHS, ceOst ncuepnana. UtoObl n30exarh CTapeHHs,
Ha/10 NMPEAI0KHUTh HOBYIO MJICI0 WM PaAUKaIbHO OOHOBUTH CTapYIO.

Kaskercs, 4yTo TIaBHBIM pelakTop TelleKaHajla IOHUMAET 3Ty Ipo0JieMy U pelIaeT, 4To Mpullia
nopa OOHOBUTH PYKOBOJCTBO KaHaja, HaJ€sCh, YTO HOBBIM M IPU 3TOM MOJIOJOM YEJIOBEK CMOXKET
YBEJIMUUTh 3PUTENBCKYIO ayauTopuio. Mnes, Ha Mo B3Midn, BHOJHE ocMbliciaeHHas. [IpoGnema
COCTOMT B TOM, KaK OHa PEaIU3yeTCsl.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBaTh B paMKax OYEHb MOMYJSPHON B
Hallll JHU JUCKYyCCUH OO0 YIpaBleHHM TajaHTaMHU. SICHO, 4YTo s ycmexa TelleKaHajlla ero
PYKOBOJCTBO JOJIKHO OBITH C()OPMUPOBAHO M3 TaJaHTJIMBBIX Jiojeil. Ho xak ompenenuts cTeneHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B mckyccTBe 3Ta mpobiema pemaercs OTHOCHTENBHO IPOCTO.
Hammcan XyaoKHHUK KapTHHY, KOTOpas INPUBIIEKJIA BHHMAHUE — O HEM MOTYT 3arOBOPHUTh KakK O
TaJIAaHTIMBOM >KUBoIHUCLE. TO ke MOKHO CKa3aTh O IUcaTeNe, KHUra KOTOPOro MoIy4yuia IpU3HaHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEpPHUCTUKA «TaJaHTIUBBIN» TPUCBAUBAETCS 4YEJIOBEKY I10
pe3ysbTataM €ro -AesATeabHOCTH. B —MEHEIKMEHTE CHUTyauus CIOKHEee. 3/1eCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOJIOTO YEJOBEeKa, O0JaJalollero, M0 MHEHHUIO €ro pyKOBOJIUTENS, MOTEHIHAIOM,
KOTODPBIM elle NOJDKEH MposiBUThCA. HO Beap 3TOT mOTeHLMall MOXKET U HE pealn3oBaTbCsa. MHe
npeacrasisieTcs, uto Pycnan [IoroauH MOr cTath )KepTBOM 3TOW ITyTaHUILIBI.

Kak BugHO m3 keiica, Acsa lller;moBa cBOEl HMCIOTHUTENBHOCTBIO M DJHEPrUed IpoOU3BeEla
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho nqoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3((HEKTUBHBIM
3aMeCTHUTENIEM IJIaBHOTO pelJakTopa U TeM Oonee TeneBenymieit? Oxa3anoch, 4To HeT. Ace SIBHO He
XBaTaeT oOwIell KyJbTyphbl, TaKkTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpOIIMM TeneBenymui. K cokaneHuro, 3TM HENOCTaTKU «He Jedarcs». Coyrarb
[Iymkraa ¢ HekpacoBeM ciydailHO HEBO3MOKHO. HayuuTpe 4denmoBeka pasinuyaTh KYpPHAIUCTCKHAN
Hamop U XamcTBO — ToXke. [loaromy mompo6oBats LllernoBy B posin TeneBemyiied, BOZMOXKHO, U
cromws1o. Ho OlleHUTh pe3ysibTaThl SKCIEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKH CIEA0BAIO IO CAMbIM
CTPOTUM NPO(HECCHOHAIEHBIM MEpKaM.

Mue mpeacraBisieTcsi, uTo EBrenmii Jlopoimn MokeT MOmBITaThCcsl OOBSICHUTH Bce ATO Pycnmany
IloroauHy, UCNOIB3Ysl CBOM MHOTOJIETHHE JAPYXKECKHE OTHOLIECHUs ¢ HUM. ECTh 1M Haxexna, 4To TOT
ero ycnpiut? Hanexxna ymupaer mocnenHed. KoneuHo, MOXKET OKas3aThbCsl, UTO BIIIOOJIEHHOCTH B
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MOJIOAYIO COTpPYIHUIly Tomemaer [loroauHy MOHATH TOYKY 3pEHUsl JIpyra W copaTHHKa. Toraa
Jlopory nmpuaeTcs pemaThb, CTOUT JIM éMy OCTaBaThCs Ha TeliekaHaie. Bpsia mu oH 3axoueT npuHUMAaTh
y4acTue B pa3pylIeHUU TOrO, YTO CaM CO3aBall C HYJIs.

3ananme 2. AHanu3 NpaKkTUYECKON CUTYalIUH: «IKAYHTEK-POCCUS»®

[lo wHunmatuBe QuHAHCOBOTO 1upekTopa Mapun Kum kpymHOW KommaHued Oblia
npuoOpereHa BbICOKOA((EKTUBHAs KOMIIbIOTEpHas nporpamma. IlporpamMma HM3roToBisiach
Kopropauuei KOMIBIOTEpHbIX IporpaMMm «JkayHTeK-CIIIA», rae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana noxpyra Mapuu - Osnbra CeHcoH. OfHaKko mporpamma OKasanach «KpUBOM», TO €CTh C
Cephe3HBIMU OIIMOKaMU. PyKoBoAMTENb OpraHu3aluy He MpocTuil Mapuu 3TOi OIIMOKH U YBOJIHII €€.
Oto Obul0 moTpsAceHueM i Mapuu. B ToT ke aeHp oHa mno3BoHmna Ousbre u morpeboaina
pa3bsACHEHUH.

Onucanue cutyanuu

JeHn B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIABHBIM HCIOTHUTEIbHBIN
JTUPEKTOP KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAMHE ¢ cOoO0OM B OAHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlemp Obutl yxkacHbii. He ciywaitno B Poccum
MOHEEJIBHUK CUMUTAeTCA TshKeNbIM JHeM. [lepBoe, uTo mpuILIo €l B TOJOBY — 3TO MBICIb: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayally 3TOrO
KOIIMApHOTO JHSI, MbITasICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOPHIE MOJBEIH €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEAEIbHOM COBEIIAHMM MEHEIKEPOB KOMIIAHWUU €U JOJOKWIIU, YTO Ha KOHELl
1995 r. OBUIO TIPOAAHO PEKOPAHOE KOJWYECTBO KOMIIBIOTEPHBIX OYXTalITEpPCKHX MpOrpaMM —
OCHOBHOTO MpPOJyKTa KOMIIAHUM U 3a 3TO OBLI MOJIy4eH NpU3 TOJOBHOW Kopropanuu. OnHako
WHTEHCUBHBIC MHBECTUIIMU B pa3BUTHE B 1995 r. mouTH HE OCTABWIM JICHET Ha CYETYy KOMIIAHUU T10
cocTosiHUIO Ha Hayano 1996 r. Oco3HaBas CIOXKMBILYIOCS cUTyaluto, Onbra, 0OpaTUBIINCH K CBOUM
MeHe/KepaM, ckazana: «Jla, mbl paboTaem kak kKomaHzia. JleHer Ha cYeTy ceilyac JeHCTBUTEIHHO
Maio. Y Hac ecTb mpobiembl». B uTOre oHa mpeanokuiaa MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMITEHCAI[MOHHBIX CXE€M, HAaIIPABJIEHHBIX Ha OOJIBIIYIO CINIOYEHHOCTh KOMaHAbl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HWHBIM, KaK BBEJACHHEM [ MEHEIKEPOB WHCTHUTYTA
MapTHEPCTBA, @ BTOpas — MpUIJallleHueM X K ydacTuio B npuosuisax (10% ot mpulOblm Kaxkaoro us
OTJIENIOB).

HeoxxnnanHo BocliOMUHAHMSI IPEPBAIKMCH B €€ T'OJI0BE Pa3MbIIIEHUSIMU, ONBITKON OCMBICIIUTh
cBOe HOBoe cocTosiHue. «Llenpro Moeii skxnu3HM Beerna Obi10 kauecTBo. KauecTBo aGCOMIOTHO BO BCEM.
Kuznp U1 KauecTBa cO37aeT KayecTBO KM3HU. JlenaTh 3TO U AOCTUIaTh pe3yjbTaTa — JUIS MEHS
WCTUHHOE BO3HarpaxjaeHue. KauectBo nenaer MeHs U JIIOA€ BOKPYT MEHs JIydllle, KaK ¢ MOPaJbHOM,
TaK ¥ C MAaTEpUAIILHON CTOPOHBD).

BepuyBuinch k cCOOBITUSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €I 3BOHMIIA €€ ONM3Kas MoJpyra,
KOTOpasi HECKOJbKO JHEeH Hazan mnpuolOpena y Onbru i CBO€H KOMIIAHUM OJIHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». [lompyra paborana (GpuUHAHCOBHIM
JUPEKTOPOM B KpynHoi pupme. OHa cooOuua, 4To KyIUIEHHAs €10 MporpaMma OKas3ajlach «KpUBOiD»,
T.€. C Cephe3HbIMH OIMMOKaMH. PykoBoAUTENbh HE IPOCTUI €1 ATOT MpocyeT U yBonuia ee. C ropedsio B
royioce oHa cpocuiia Onery: «Kak Takoe Morio ciryuutbesi? Thl ke Mo noapyray. Onbsra moHumania,
YTO 3@ BCE MPOMCXOASIEE B KOMIIAHUM OTBEYAET OHA U TOJIBKO OHA. U ciayduBIiIeecs He MOIJIO ee HE
pacctpoutsb. [locie moapyru mno3BoHWI 3amecTuTenb OJBMM M MPOCTO OLIEJIOMUI €€ CBOUM
cooOmienneM. OH 3asBUJI, YTO YBOJBHSIETCS U3 KOMIIaHUU. Bce cBoM 00BSACHEHHS OH CBENl K TOMY, YTO
MIPOCTO yCTall.

[Mocnenneit kamneit, 3acraBuBmielt ONBry CEepbe3HO 3aqyMaThCsi O CBOEM OYIyIIEM, CTaJlo
U3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHbl OTBEPIVIM 00€ MpeIIoKEHHbIE €10 KOMIIEHCAI[HOHHbIE

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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CXeMbl, TOTPeOOBaB B3aMEH IPOCTOrO YBEJIMYEHHUS 3apIuilaThl. B 3TUX cXxemax uX He yCTpauBalu
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHU TaKKe€ COMHEBAINCH B IEPCIEKTHUBHOCTH
JTaHHOTo Ou3Heca. 11 BHOBb BOCIIOMUHAHUS JHS NMPEPBAIUCH pa3MbILUICHUSIMU O XU3HU U padore. «1
BCE-TAaKM B XU3HU YJaJOCh JOOUTHCS MHOTOro. bu3Hec st MeHss — 3TO camoBbIpaxkeHnue. S ropaa
co0oi. A Korja MHE IUIOXO, TO s BCEerJa AyMar O TOM, CKOJBbKO 5 caMa cienaya Juist ce0d u i
OKpY KaroIMX MeHs Jirojael. A crenana s 1 HUX Hemano. [louemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B crnopre. busnec — 310 cBoero poaa cropr.
B uyem xe neno?» B noucke orBera Ha 3TOT Bonpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMATH HE
TOJIKO CETOJHSIIHUN JEeHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrek -CLIA»

Kopnopauus «Oxaynrek — CIIA», sBnsromascs pa3pabOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B oOsiacTu OyXrajJTepckoro ydera M ympaBlieHUS (QuHaHCaMu, Oblia
ocHoBana B Kamudopuum B 1984 r. B crnenyromem roxy xommanusi umena yxe 17 oTaencHuii B
BOCBMH CTpaHax, a ee aoxoxa gocturain 60 muH non. Komnanus siBisercs HE3aBUCUMOM OTKPBITOMN
KOpHopaIyei, KOTHPYIOMIeHcs B ABTOMAaTHYECKOW CHUCTEME HAIMOHAIBLHOW acCOIMAIluu OUPKEBBIX
miepoB (NASDAQ). 3a sty roasl komnanus npuodpena 40 ThiC. KIUEHTOB BO BCEM MUPE, K YUCITY
KOTOPBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [lerponumym» u MHOTHE Apyrue usBectHble upmbl. [Iponaxy cBoux
IporpaMM «OKayHTEK» OCYIIECTBISET HANpsMYyO0 uepe3 Oojee 4eM ThICSuy AWIEPOB, areHTOB IO
MPOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJBTAHTOB MO KOMIIBIOTEPHBIM MpOorpaMMamM. Y KOMIIAaHUHU
TaKKe CIIOKWIOCHh CTPAaTErM4ecKOe MApTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KoMIblOTEpHBIX cucreMm — WBM, «/lumxkuran OxBunMenTt», «XbronerT Ilakkapa», «Can
Muxkpocucreme» u «MalikpocopT», Tak U € KPYNHEWIIMMH KOHCYJIbTAallMOHHBIMU (pupMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUSI pa3paboTaiia IIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM yIIpaBiieHHs (prHaHCAMU U HH(OpMAITHEH.

Ceromusi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOIAYKTOM KOMIIAHMH, MOHUMAETCS
MOIIlHAsl CUCTEMa, MO3BOJIAIOIIAs I0JIb30BATEII0 aBTOMAaTU3MPOBAaTh BCE ONEpanuu Mo 00paboTke
¢bunancooit undopmanuu. [IporpaMma coCTOUT U3 psiia ClIEUUATU3UPOBAHHBIX MOMAYJEH, KOTOPHIE
MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUpPOBAHHOM pexkuMme. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa HENAaeT €ro WACalbHbIM /JI1 HCIOJIb30BAaHUS B MaJlOM
Ou3Hece, B JMHAMUYHO pacTyux ¢GupMax M KPYNHBIX OpraHMU3alMsIX C MHOKECTBOM
MEXIYyHAPOIHBIX OT/IEJIECHUN.

«JIkayHTek - Poccusn»

«JKayHTeK» OTKpbLIa cBoM oduc B MockBe B 1993 1. u B mepBbie roabl pabOTHl JTOCTHUTIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX MPOJAX TOJIOBHOM KOMIIAHMH, MHOT'OKPATHO IPEB30MAs BCE
MMEBIINECS HA 3TOT CYET OKUIaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTJIEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath aoBepue 6onee 100 knmuentos B CHI u
ctpanax bantum, cpeam kotopeix «MoTtoponay, «lIpokrep sua I'>MOm», «JlkeHepan DIEKTPUKY,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir IIm Om [Ixn», «lIpaiic Yorepxaycy,
«COrO3KOHTpPAKT", psii KOMMEpUYECKHX OaHKOB M APYTUX opranu3zanuil. Takue pe3ynbTaThl ObUIH
JOCTUTHYTHl B MEPBYIO Ouepelb Ojarogaps yCHJIMSIM OCHOBATeNls KOMIIAHMM M €€ Npe3uaeHTa —
Onwru Ceencod. [locne nmeperoBopoB ¢ «Ikayntek — CIIIA» oHa monydnsa UCKITFOYUTEIBHOE MPaBO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIblOTEpHBIX Iporpamm «OKayHTek». Bl ynanock
co0paTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILTN
K BBIBOJY, YTO MeEpeJ] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTpO pactyiel cdepe
JIeNIoBOM akTHBHOCTM B Poccum W 4TO 3aBO€BaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JMIIb
COCUHUB CIIO)KHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOTPAMMBI «IJKAyHTEK» C
rIIyOOKUM 3HAHMEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
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HY’KJaM NOTpeOuTeNIel U cTaja MpoJaBaTh 3TU IMpOorpaMMbl ' cBouM KiueHTam. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiae,
3a uckioueHueM r Jxona — myska Onbpru u ee napTHepa o KOMIAHUUM — OH aMmepukaHel. Oibra
CUMTAET, YTO UMEET OJECTAINIA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHIUAAThl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIETO coctaBa kommanuu — 30 jer. Panee mMHorme u3 HHMX ObLIH
KPYNHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE U TApTHH, (PU3UKAMU-TEOPETUKAMH HJIU JIMHTBHCTaMH. Bee
OHU nMenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBJBUIUCH BhlTyckHUKamMu MI'Y. 3amectuteins
Ounbru, Buktop, 10oCTUT yKe MATUIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYACHTOM AHApes
CaxapoBa, HoOeneBckoro jaypeara. CeroansauHsas cBo6ona Beidopa B I Poccun, no muenuto Omnbry,
MIO3BOJISIET 3TUM JIIOJASM IIOJHEE HCIOJb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUM «OKAYHTEK).
«HeBo3MoxkHO MMeTh Xopowmii 3apabotok B yHuBepcurere uian HUU, a y Hac Bce 3apabarbiBaroT
MHOT0. MBI HallJTA CBOH IyTh pabOThI ¢ KOMITBIOTEPHBIMH ITPOrPaMMAaMH H JIEJIAEM Ha 3TOM JCHBI Y.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pyCH(PHUIHMPOBAHBD U MPHCIIOCOOICHBI K
HYKZaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
koprnoparnuu. lleHTpasibHOE MecTo cpeaw HuX 3aHuMaia nporpamma «lmaBras Kuura" (Premier
Ledger), Bkiroudaromiasi IjiaH CYeTOB, MPOBOJAKM, OanaHchl U oOopothl. Ilaker «I'nmaBHoi Kuurmy»,
I0I00HO JPYTUM MPOJYyKTaM KOMIAHHUH, PEAJIarajics Ha pblHKE KaK OT/AEIbHO, TaK U B MHTErpalluu C
IPYTUMH OPOAYKTaMH «DKayHTeK. OTO IO3BOJIAJIO OOECHEYHUTh KIMEHTOB IOJHOW CHCTEMOM
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKE IPOrPAaMMBl pacueTOB C
IIOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apaboTHOM IUIaThl, MHOIO BAJIOTHOIO ydeTra W Jpyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMbl IUIAHUPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«OxaynTek» mnepemia or DOS k Windows. DTo Obul BBIHYKACHHBIH KOHKYPEHTHBIM Iar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
BHEIPEHUECKON paboTe MbI MOXO0XKH Ha OyxrajiTepckue komnanuu «bombioil mecrepkuy. OJHAKO BO
MHOT'OM MBI Jiyulie HuX. KilMeHThl 0Tal0T npeanoyTeHue Haulel npoaykiuuu. Mbl HMeeM XOpOIIYIO
npuObLIb M BBICOKOE IpPU3HAHUE Ha pblHKe. Cpenu HaIMX KIMEHTOB KpyNHEHIINe aMepUuKaHCKue
KOopropanuu, JeicTByomue B Poccun, a Takke W3BECTHBIE POCCUICKHE KOMITaHUM, 0aHkHU. Bee 310
MBI CO3/1aJIM 4yTh Oouiblie yeM 3a roa. CerofHst Mel IJlaBHas cuja Ha cBoeM pbiHKe B Poccun. Xots
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU Obl MBI IEHCTBUTEIBHO XOTENN 3apad0TaTh EHBI'H, Mbl IOJKHBI
ObUTN OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIIM OMEIIEHUS SIIMKAMU C BOJKOM M MPEeBPaTUTHCS TaKUM
00pa3oM B BOJIOYHBIN CKIIAJD.

Ona mpopomxwia: "Mpl HE 0XKHMJAaeM celdac Ha CBOEM PBIHKE CEPbE3HOW KOHKYPEHIUH CO
CTOPOHBI 3amaja, TaKk Kak 3TO O4YeHb U OYEHb JOPOroe yJI0BOJbCTBUE. Psin komnanuil «bombrioi
LIECTEPKU SBJISAIOTCA HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMHM IOTEHLIHAAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpble MoJb3ytoTcs nporpammamu «Ctap». IIporpammsr «Crapy
nosiBUIIMCh B MockBe B 199.1 r. u ObIIIM NEPBHIM 3aMaJHBIM IPOJTYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op1m0 ycranoBieHo Oonee 160 kommit «Ctap». «Mbl, OJIHAaKO,
cTapaeMcsl COTPYAHNYATh C HUMU B 3TOW 00JIacTH».

OpavH U3 BRICIIUX PYKOBOAUTENEH KOMIAHUM APTYp AHIEpCEH B CBOEM MHTEPBBIO 3asIBUJI, UTO
IporpaMMbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIy4IIMX W MOTYT OBITh HCIIOJIb30BaHbI
WHTETPUPOBAHHO Al Bce (uHaHCOBOI cuctembl kommnaHuu. Kpome «Oxayntexk» um «Crap» Ha
POCCUICKHI PIHOK BBOAMIUCH TporpaMMel «Cancuc». C 1993 r. 6bU10 ycTaHOBIEHO 78 KOMILJIEKTOB
TakuxX MporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Hporpamm pacter B Poccun oueHb
OBICTPBIMU TEMIITAMH, — OTMETWJ MPEACTaBUTEIb KOMIIAHUN APTYp AHIEpceH. — DTU MPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE IMpHoOpeTatoTcss komnaHusmMu B Poccun. 9To B OCHOBHOM KOMIaHUH,
KOTOpBIE€ NPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIMH, U AYAUT JUIl HUX OYEHb BaXKEH». J[aHHBIN pBIHOK
Toabko B MockBe onienuBaicsa B 1995 r. B cymmy 300 muH n1on. B roa. Xotsd B Poccun u CymecTByroT
CBOM MECTHBIE OyXrajTepcKue MporpamMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThe
MPUHILIMIIBI 3KKAayHTHUHTa), COOTBETCTBYIOIIEH 3amaJHbIM CTaHaapTaM. Poccuiickue mporpaMMbl He
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MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amaHbIX OyXTraaTepCcKUX MPOrpaMM sSBIISETCS TO,
YTO OHHU MOTYT KOHCOJHMIUPOBATH M TPEOOBAHHUS POCCHUCKUX KOHTPOJIBHBIX OPTaHOB, M CTaHAAPTHI
GAAP. OHu BeayT cBOEro pojaa «IBOWHYI0 Oyxraireputo». Oibra Imojmnucaga CBOM KOHTPAKT C
«Jkaynrek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, Kkak y Hee poauics pedeHok. Korma
HayaJlMCh €€ NMEePEroBopbl 0 KOHTpaKkTe, komnanus «IkayHTek — CILIA» onennBanacek B 330 MiIH J0J1.
u umena 550 wyenoBek mnepcoHana. Onbra ckazana: «Kpyrom ObL1 cymMacmieAmuii oM, KOrnaa
MOANMUCHIBAJICA KOHTpakT. B 3T10o Bpemsa B «OkayHTek — CIIIA» mpoxoaunu BakKHbIE MU3MEHEHUS.
Bbeutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOYasi OCHOBaTess, ObUIM YBOJIEHBI, W MEPCOHANI CYIIECTBEHHO cokpauieH». Onbra moamnucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTEIBHBIM IUpEKTOpoM KommaHuu. OnHa 3ameruina: "Cpasy
e IOCJIe STOr0 KOMITAHMS BBICKa3all COXKaJEHHE, 4TO 3TO Hpouszouuio. [loutu rox oHu mblTanuch
MEPE3aKIIOYNTh 3TOT KOHTPAaKT». B pe3yibpTare BCe MONYy4HMIOCH HA00OpOT — MEpBOHAYAIbHBIN
MATWICTHUH KOHTPAKT MPONIMIM HAa JAECATh JIeT, NpPUHUMas BO BHHMMAaHHUE IPEBOCXOIHYIO
NesATeNbHOCTh «JKayHTek — Poccus». JlanbHelillee npu3HaHWE YCIEXOB M 3HAYEHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. raBHOTO HCHOJHUTEIHHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoTOoporo oH BcTpeTmiics co CBEHCOH U ee
koMauzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcs oHUM U3 Haubolee MepCrHeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. 1'0/1 Ha3aa Mbl 3/1eCh HUYEro HE UMEIH, a cedyac y Hac yxe 70 KIMEeHTOBY.
[Tono6bno xommanusM bonbmioil mectepku», «IKAayHTEK» OO0ydYaeT KIMEHTOB HCHOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBssu Onbra ckazana: «Hekoropele w3 KoMmaHui
«bomnpuIoi mecTepku» MPOKIMHAIOT HAC. JJOJDKHBI TU MBI B 3TOM CUTyallMd KOHKYPHUPOBATh WM UM
ClIeyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM M3 HHMX, KTO HUHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUIIY. HO MBI JOJDKHBI KOHCYJIBTUPOBATh, YTOOBI
MPOABHHYTH CBOM MPOIYKT Ha HOBBIH phIHOK". OHa mobGaBmina: «Ceituac, st 1ymar, 00pa3oBasioch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIILIM cBO€ MecTo. MBI Bce AenaeM oHo Aeno». Onbra onucana
CBOI0 KOMIIAHMIO KAaK OpPraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaroluM NEPCOHAIOM:
«YT0OBI TPUCTIOCOOUTH HAIIl MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIM JABEHAALATh YETIOBEKO-
neT. JlecsaTh mMporpaMMHUCTOB ObUIM 3aHATHI aJanTalled MoJyJell U ABaalaTh MNEePEBOJUIN TEKCT Ha
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh STH YCWIHS, a TAKXKe ¢ KOHCYJIbTAIIMOHHBIX TO3HUIIHMA
OLICHHMBAJIM TIEPCIEKTUBBI JIJIS1 HAIIEr0 OyXTanTepCcKOoro NpoaykTa. TpyJHO ObLIO ONPENEIUTh, KTO YeM
ObUI 3aHAT — KaXAbIi nMeln cBoi mpoekT. Kaxaplil nposepsint ceds cam. HekoMy Ob110 3TO caenath co
CTOpOHBI. B momemnienusx crosuia TummHa. Hekotopsie pabotanu qoma. Pabora Ha JoMy moompsiiachk,
TaK KakK 3TO COKpAIa0 HaKIaHble pacxoabl kKommanuu. CTOMMOCTh apeH 1bl TOMEIIeHH Obllla OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit momanu B Cankrt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moneir B Cankt-lIlerepOypre u coOupaemcs pacmmputh mrat go 20
COTPYJIHHUKOB B cienytoneMm roay». B ornuune ot nporpammuctoB B CHIA, y Onabru nporpaMMHUCTbI
XOJISIT Ha PabOTy B KOCTIOMax U MpH raictykax. B «Oxaynrek — Poccus» Bce HOMKHBI XOAUTHh Ha
paboty B oaexiae (QopMalbHO-AENOBOrO CTHIA. Takas TMOJMTUKA TIOMOTAaeT IPOU3BECTH
OnaronpusATHOE BIEUATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT PA3HUILY MEXKAY JABYMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Beipocia B Cankt-IlerepOypre. Ponutenu ee Oblin MHXXEHEpamu, a el —
My3bikaHTOM. OHHM Janu el mpeKkpacHoe 00pa30BaHHE, OMPEISTIIIN €€ B MY3bIKaJIbHYIO IIKOJY, T
OHa cTana Tpo(dhecCHOHATbHOW MUAaHUCTKOW. OJHaKo MaHHas O00JIACTh JAEATEeIHbHOCTH ObLTIa OuYeHBb
KOHKYpeHTHOM, 1 Oibra octaBuia 3To 3aHsaTue. [Ipomeamre rojpl He Mponaiy JapoM, Tak Kak OHa
MHOT'0 U ycepaHo yuniack. OHa cTaBuia uenb u gocturana ee. Korna et ucnonnunocs 18 net, cemps
nepeexaa B Yumkaro. Ha sror MoMeHT Onbra JMIIp HEMHOTO 3Hajla AHIVIMMCKUNA, HO CKOPO
MOJIOKEHHUE JIe WM3MEHWIOCh. [Ipomomkasi CBOIO HUCTOPHIO HAa CBOOOAHOM AaHTJIMICKOM, OHa
oOBscHIIIA: «S 10 OEP)KUMOCTH IIeJICHANpPaBIICHHAsI HaTypa. Mol OTeI CpaBHUBAJI MEHS C MOE3/I0OM,
MIOCKOJIbKY ST HE CMOTPIO MO CTOPOHAaM, a Jiedy TOJIbKO BHepend, K uenu. M xorma s moctaBuia cebe
[IETbI0 BBIYYHUTh AHTJIMHUCKWN, TO JAeliaja 3TO O4YeHb ObicTpo. JloOmmach s 3TOro HE MOTOMY, YTO



67

TaJaHTIUBA, a MMOTOMY, YTO M3ydaia SI3bIK Kak cymacilueamas. BceM cBOUM pOCCUHMCKUM JPY3bsSM s
cKazana, 4Tto OoJblie He Oyay TOBOPHUTH ¢ HUMH MO-pyccku. [lo-pyccku st roBopuiia TOJIBKO ¢ MOei
6a0ymikoi. S emre He Moryia oOUIaThCsl C aMEepUKaHLIaMH, TIO3TOMY OOJIbIIIE 00IAIaCh CO CIIOBAPSIMU.
Oumnbra ycranoBmiia ansi cebs Hopmy — 3ayumBarh 1o 50 cinoB B neHb. YUepe3 roj ee NMpUHSIN B
uHxXeHepHbI Koiwiemk CeBepo-3ananHoro yHuepcutera. [locne oxonuanusi ynuBepcurera Onbra
pabotana B amepukaHcKoi kommanuu «Kpomm» cHavana B 00JaCTH MPOMBIIUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBmeniasia paboTy C BEUEPHHM OOY4YEHHEM IO
nporpaMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumbra nepemnia pabotath B OyxraaTepckyo GupMy KOHCYJIbTAHTOM IO YIIPABIICHUIO.
Ee mentop B «Kpommy, BUIIE-IPE3UICHT MEKIAYHAPOIHOTO OT/eNa, ObUI OYEHb PACCTPOCH €€ YXOJ0M
u3 komnanuu. OH ckazai: «Mpbl 3armnaTiiiy 3a TBoe o0yueHue. Mbl nbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCHUMOCTH OT UX HAllMOHAJIBHOM NPHUHAUIEKHOCTU. Tak moueMy ke Thl Mokujaemsb Hac?» OnHa
pacckazana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH CKaszall ed, 4To B UMKarckoM yHUBEPCUTETE
CTYJEHTOB y4aT IPEeIIPUUMUYUBOCTH, & HE MPENAHHOCTU. «bu3Hec — 3TO J1I000Bb U NMPOKISITUE», —
nponokmiia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccuum B ogHOU M3
komrnanuii «bonpmol mectepkn», rae Omnbra ObUIa TUPEKTOPOM OTHAENa WH(POPMAIMOHHBIX
TexHojoruii. B ee paboTy BXommio HaOmoaeHue 3a pa3paboTKONl W MPOABHKEHHEM Ha PBIHOK
nporpamMMm «Ctap», T.e. MPOJAYKTa, KOTOPbIN BIIOCIEICTBUU CTAHET KOHKYpPEHTOM «JKayHTek». Ee
HaHSUIM, KOTJla «IPOIYKT» COCTOSsUI M3 JBYX YEJIOBEK W MOJIUCAHHOrO KOHTpakTa. Kak paccka3zana
CBeHCOH, ee HOBBI HayaJIbHUK cKazani eil: «He Oecriokoiics, ecnu 3T0 HE NodydyuTcs». Ee mpuHsim
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JOJDKHOCTh — yMeJia TOBOPUTh U IO-
AHTJIMICKU, U TMO-PYCCKH, a TAaK)K€ MMeJa OMNbIT paboThl B MAapKETUHIe M SKKayHTuHre. [lpm Helt
OTJeNeHne BhIpocio ¢ 2 10 70 4YeloBeK M CTalO NPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJOB.
«OTHOIIEHNS C HA4YaJbCTBOM Yy MEHS HE JIQAWINCh, TaK Kak si Obuia pe3koil u mpsmMoil. Onare Bo
MHOTOM HAIpaIIBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, U MO HEJOCTATOK», —
ropopmwia o cede Ompra. Onbra AoIyckansa, 9YTO B CBOEM IOBEJCHWM OHA HE BCerja mpuOeraga K
JTUTUIOMATHYeCKUM XUTPOCTAM. Eif Obl10 BaxkHee TOOUTHCS ycrexa B padoTe ee MoApa3IeieHus, YeM
3apaboTaTh TpoJABIWXKEeHHE. Ee HavanbHMK HE pa3 TOBOPWI, YTO €W CIEQyeT YYHTHCS CTPOHTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOXKET MPUTOJUTHCS, KOT1a BOIIpoc OyAeT perarbesi Ha
caMOM BepXy WJIA Ha/l0 Oy/leT yBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
asieMeHTOM ee ku3HU. OHa 3apabaTbeiBajia MHOTO JIEHET, HO Oosblie Obula MpeiaHa CBOEMY IPOAYKTY
«Crapy», yem cBoeit pomxHocTH. KoHTpakT eit He mpomnunu. «Ilocne aToro, — 3amerwsia oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWJIA, YTO MO STOMY IOBOJAY CKa3al el HayalbHHK: «S]
npeniarato tede yiltu. M3BuHu, s 3Hat0, yTo 0e3 TeOs J1e10 3/1eCh pa3BaJIUTCS, HO BBIHYXK/IEH CIENaTh
s10. KoHeuHo e, s mpezicrato mepel ToOoW He B sydmeMm cBere». (Puinococku OTHOCICH K
yBOJbHEHHUI0, Onbra 3aMeruiia: «I3TO O4YeHb XapaKTepHas OuszHec-cuTyamnus». B cBoe Bpems oHa
Takxke ymuia u3 oyxranrepckoit ¢pupmel B CLIHA. ITosToMy OHa B3sj1a U3 KyJIbTyp 00€MX KOMITaHU Bce
Jydiiee W BOCHpou3Bena 3T0 B «JkayHTek».) CornacHo ompeneneHnto CBEHCOH, B OyXTaJITepCKOU
¢upme B CIIA Oputa atmocdepa yactHoro kiyoa. «Tyna TpyaHO MOMACTh, HO KaK TOJBKO Thl TaM
OKa3bIBaellbcs, 3a TOOOM Bce paBHO HaOmojaroT. Bece mMpOKIMHAIOT mapTHEPOB KOMITAaHWHU, HO BCE
paloTaroT Ha HUX C ycepaueM. A 4To ellle OCTaeTcs AeaaTb?»

HenoBasi u ynpasjieH4eckas gpuaocopus Ouabru

I'oBopst 0 cBOeM oTHOMICHNH K Ou3Hecy, Onbra 3ameTmia: «S Mmoo Ou3Hec,  ATO A0 MOoe
KU3HU. Sl ¢ HUM CIIPaBIISIFOCH U HE XOUY €r0 OCTaBIATh. S He M00II0 yXOAUTh B OTIYCK. S He 0610
My TEIeCTBOBATh. S He JIFOOII0 MOKYIaTh JOporre Bemu. S 000 HaXOAUThCS CPEI MOMX JIPY3eH,
nenaronux OU3HeC BMECTe CO MHOM, 51 JTFOOITI0, KOT/Ia MEHSI OKPYIKaloT JTIoAu Oosiee onbITHRIE. To, 94TO
MO 3aMecTHTeh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJISCTY.

Omnbra oOBsICHHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «SI MeHemxkep. S oTaaro pacropspKeHUs naxe
npuas nomoil. Ho momunHeHHbie 00T MeHs. S maro 4eTKue WHCTPYKIIMU TI0 TTOBOAY TOTO, KaK OHH
JIOJKHBI BHITIOTHITH CBOIO pabOTy, M BO3HATPAXIAI0 UX 33 3TO, U HE TOJIBKO JIEHIaMH, HO U TOOPBIMU
CIIOBAMM.
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CBEHCOH CKa3aya, 4To JIIOJU B TOW OyXxraiaTepckoil ¢upme, B KOTOpoi oHa padotana B CIIA,
ObUIM TPYISTH, OYEHBb SIPKUE JTMYHOCTH, KBATU(HUIMPOBaHHBIE pabOTHUKHU. B cBoeil komMmaHuu oHa
paboTaeT BO MHOIOM Tak K€, Kak Jeiaja 3TO B OyxranTepckodl ¢upme. 31ech y Hee Takue e
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IPOLECC IMPOU3BOJCTBA», a 3aHUMAETCS TOJBKO
OpraHusanuei u ynpaBicHHEM.

«5 pykoBOXYy JAenaMH W JIOABMH. DTO M ecTh Mo pabora. Mosi KH3Hb OYCHb HHTEpPECHAsd,
MIOCKOJIBKY MHTEPECHO MPUHHUMATh T€ WU WHBIC pelieHus. buzHec st MEHs HE TOJBKO palyo, 3TO
TaKX€ U BO3MOXKHOCTB MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S J1enaro To, YTO 51 YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKoHYMIIA acriupanTtypy B MI'Y u nmomyunia
CTeIeHb KaHAuaTa SKOHOMHUEcKuX Hayk. K ToMy ke Torna s Obuia yxe 6epemenHa. Tak 4yTo Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb UHTEPECHBIHN OIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «fl meiTagach B 3TO BpeMsl 3aKIOUYUTh KOHTPAKT C
«Jkayntek — CIHIA» Ha mNOJIydYeHUE HCKIIOUUTEIBHON JIMIEH3MM Ha MNpoAaxy IporpaMm,
pacnpoctpansitoneiicas Ha Bcio Tepputoputo OwbBmiero CCCP. JleiictButenbHO, 3TO  OBLI
YAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mMblTanach clieiarbh Tak, YTOOBI 3TU YCJIOBUSA
ObuIM XOpomuMu. S ye Torna 3Hama, 4To OepeMeHHa, HO He cKas3ajla PyKOBOJCTBY: «DKayHTEK —
CIIIA» 006 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
UMeTh peOeHKa M JKeNaoulas MoJyuYnuTh UCKIIOYUTEIbHBIN MATHICTHHI KOHTpakT? OHM HUKOTAA OB
MHe ero He nanu. [locnme 3Toro g yke He MOSIBIJIACh TaM, TIe MEHS MOIVIA Obl YBUIETh KIIMEHTHI
«OKayHTEK». ITO ObLI MOW CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupekrtop. besycnoBHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX MPOrpaMM U TEXHOJOTHMH MX MPOU3BOACTBA. MHE HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro ynusepcutera. OH pacckazaq MHE 00 OOIIMX MPUHIMIIAX
YIPaBJIEHUS, O KOTOPBIX OH HAalKCall B CBOEH KHUTE.

[ToaTomy 5 1 TOBOpIO, UTO S MPO(ECCHOHATBHBIA MEHeKep o0Iiero iana. IMeHHo UM s u
aBiAroch. Koraa st xody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paOoTy BBIIIOJIHUTH HE MOTY,
HO 1 KOOPAMHUPYIO, YNPABISIIO MpoIleccoM, Oiarojmapsi YeMy Halla KOMIIaHus AoOmiack ycrmexa. S
TOT, KTO YIIPABJISIET U PELIAET MPOOIEMBDY.

l'oBopst o nuuHbIX KayecTBax, Onbra 3amermna: «S ouenb auHamuuHa. [loatomy ans
HA4yaJIbHOTO OOIIEHUS C KIMEHTaMH He0OXOJUM KTO-TO Apyroi. To ecTh MHE Hy’Ha liejasi KOMaH/a,
IZIe y K&KIOro CBOSI UCTOpHS. Sl 3aHMMAOCh MapKETUHIOM, HO Ha JeJie y MEHS JIy4llle I0Iy4aeTcs co
cTpareruei. be3ycinoBHO, 4TO cTparerus, oOliee YNpaBlIeHHE M OpraHU3alusi — 3TO U €CTb MOHU
CHJIbHBIE CTOPOHBI.

[To muenuto CBeHcOH, ycnex «JkayHTeK — Poccus» Henb3s 00BACHATH TOJBKO KaUYeCTBOM €€
IpoAyKTa. «ITO KayecTBO BCEro, YTo Mbl jAenaem». Bo MHorom Oumbra monarajiach Ha TO, YTO OHA
U3BJIEKJIa U3 TOHPABUBILIKXCS €H TEKCTOB, OCOOEHHO B 00JacTW NCHXOJIOTMU. TaM roBOpUiIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE JeNaJl, JielaTh HaJ0 KaueCTBEHHO. TOJBbKO KadeCTBO YyIydIlIaeT
HaIly kKM3Hb. Bcerja HyHO JOBOIUTH paboTy /10 KoHLA. Ecinu Hauan — To 3aKOHYM; €CiM 00eran —
TO BBIMOJHU. ITO MOsi bubnusy».

Onbra o0OBsICHMIIA, HACKOJIBKO 3TOT IMOAXO0J MPUMEHUM K ee OusHecy: «MTak, ecTh JM A Hac
HUINIA HA pbIHKE? B yeM Hamm ctparernueckue npeumyiiecTa? ITo KauecTBO, Ka4yecTBO Jtojieil. Mbl
IUIATUM JIIO/ASIM MHOTO, Oonbliie yeM B «bompiioi mectepke». DTO KaueCTBO OTHOILLIEHUH, KOTOphIE
c(OpMHPOBAINCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTO He ObLI0 MHE
CBOMCTBEHHO OT MpPHUPOJABI, HO 3TO TO, YeMy 5 Hayyuwiach B >Ku3HU. KadecTBO HauMHaercs ¢
YBQ)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U SABIAETCS MOEH Lienblo. Bece BOKpYr MEHS JOJIKHBI
BUJIETh, YTO MPOUCXOMAT YIYyUIlIeHUs. S| cyacTiuBa, YTO MOTY CAENaTh Jy4lle )KU3Hb JIPYTUX JIIOJIEH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMbI».

B oTHomenun crpaternyeckoro miuanupoBanus CeeHcoH otMeruna: «Korna y MeHs ectb Bpems,
g pabotato Haj cTpaTterueit». Ilocie KopoTkoi may3bl OHa MOsICHUIA: «5] HAX0XKy BpEMsl, €CIIM 3TO MHE
HYKHOM.

Oubra xanoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTajbHbIe» MpoOieMbl. OHa MpU3HAIACH,
YTO YyBCTBYET ceOs JIydllle, peliasi MHOXKECTBO 3J€MEHTAapHBIX BompocoB. Hampumep, oHa monana
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UJe0 OO03BOHUTH MOTpeOWTENEH W y3HaTh, KOTJAa OHHM ITUTAHHPYIOT TMPOU3BECTH CBOW IUIATEKH
koMmanuu. Onbra o0bsCHUIA: «YTIPaBICHHE — OYEHb BaXKHASI BEIIlb, TAK KaK OM3HEC — ITO CHUCTEMA.
Ecnu BBI HE MONyYMIM IGHBTM OT KJIMEHTOB, TO Ballla CHUCTEMa IUIOXa; MO3TOMY HaJo paboTaTh Hal
TeM, 4T0OBI coOpaTh miaTexm». CaMu 3BOHKH JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHWiIa ¢ pabOTON XYyTOKHHKA, PUCYIONIETO KapTHHY CO MHOTHMH
mrpuxamu. lTpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTajie g MbITaloCh YBUACTH I1aBHOE. OHO CHauyala 3a4apOBBIBACT, @ TOTOM BIIOXHOBJsieT MeHs. Hano
YMETh BHJICTh ATy 3a4apOBAHHOCTH B OM3HECEY.

Ona Takxe 3aHUMajiach OOYYEHHEM CBOETO KOOPAMHATOPA 10 MAPKETUHTY METONY «KHUTaHCKOU
nbITK». Korja kimMeHT 0JM30K K MPUHATHIO PEIICHUS O MOKYIKE MPOyKTa KOMIIAHUU, KOOPJIUHATOP
[0 MapKETHUHTY 3BOHHUT €MY KaXKJbl€ JBa 4Yaca MU CIPAIIUBACT, MOJYYUJ JIM TOT JOKYMEHTBHI IS
OIUIAThI, YTBEPKJIEHbI JIU OHU M TaK Jajiee J10 BBIACHEHMS, MOAMHUCAHBI JIu OHU. Eciu B cucreme
BO3HHKJIA TIpoOiema, To CBEHCOH pelnaeT, Kak 1 KOMy OHa OyjaeT ajapecoBaHa s pemieHus. OHa
BEPUT B CHITy OOyUCHHS.

Korga Onwry cnpocuim, cumtaer Jid OHa cebs JMaepoMm, OoHa 0e3 CTECHEHHWs OTBETHIIA:
«AOGCOIIOTHOY.

3areM ona nponokuna: «Komnanus nogoOHa peGeHKY, OHA Pa3BUBAETCS B COOTBETCTBHH C
Balllel OLIEHKOM TOTr0, YTO BAaC OKPY’KaeT. BbI NOKHBI BCErja 3TO 0CO3HaBaThb. Mosi KOMIIAHUS U €CTh
. 1 ee reHepanbHbI ynpaBisAoomui. S Xxopowwmil ympaBistomuid. Ecnu  BApyr komMmnaHuu
MoTpedyeTCst Ipyrasi JMYHOCTD JIUIsl YIPABICHUS €10, TO s YHIy. Sl HaHUMaro JitoJiel, 60JIee OMBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIIOCH TEM
xe, keM Obutr CtuB JI)k00e i « M, — Xapu3MaTHYECKUM JuaepoM. JIFoau 3alOMHST TO, YTO S
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [loaToMy 51 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHS CBOU UICHY.

Pabora Hag kauecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3€d U MO PEKOMEHAALNH.
HekoTopeix paOOTHHKOB OHa IpHBENa U3 TOM KOMIAaHUU «bopIIoi mecTepku», re oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Ooiiee (dopManbHBIE METOABI U MPOLEAYphl Haiima,
BKIItouass pexsiaMmy. He 3a0biBasg cBoero TajaHTIMBOrO MyXa, oHa JoOaBuna: «C JlxoHOM s
CYACTIIMBAY.

B oTHomenun TUMOB JONIEN, KOTOpPhIX OHA Huckana, Onbra oObsIcHWIA: «S cama HaHMMaro
JHo/Ied, cTaparoch NOo00paTh UM MECTO B KOMITAHUHU. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFOJIH.
Sl He cnpammBaro, 4TO OHM YMEIOT JenaTh. S pasroBapuBai0 ¢ HUMH 00 OTHOUIEHMHM K paloTe.
ITonoGHO Oyxrantepckoit ¢upme, B kotopoir s pabortana B CIIA, Mbl HaHMMaeM TalaHThI, a He
ymeHusi. XoTs dyacto TpeOyercs U OnpelelieHHas [OAroTOBKa, Hampumep, B  00JacTH
IIPOrpaMMHUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUISl MAPKETUHIA. Y HAc CIOXKHBIA MPOIYKT,
MI03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TamaHTIMBbIe — 3T0 Bukrop n JIxoH.
OHM OCHOB&IM KOMIIAHUIO BMeCTE€ CO MHOW. BHUKTOp CKJIOHEH K aOCTpakuusM, OH HE MOXKET
3aHUMaThCsd oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIEHUSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOB aeina. [[oaToMy MBI IpOCHM €ro 3HaKOMHUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJie CKJIaIbIBatOTCsl Xoporio. OH HE BXOJIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajei, Jienaer oOliee MpeicTaBlIeHUue O MPOAyKTe. Y HEero MMeercs
ncuxoJiorudeckoe BuaeHue. s momyueHus Oosiee neTanbHOW wHGOpManmuu BUKTOp MOCHUIAET
KIUEeHTOB K J[koHy. J[KOH yXOAWUT ¢ HUMHU «B INIyOHWHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B
XO0JIE TAaKOTO Typa sl OOBIYHO MOJYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
posb. MBI XOTHM, 4TOOBI HAIlly KOMITAHUIO MPEICTABIISI HE OJIMH YEJIOBEK, a OpraHMu3alus, COCTOSIIAs
13 OYEHb TAJIAHTIMBBIX JIUYHOCTEH. Y HAC €CTh MECTO JJIS JIFOJel — 3HAaTOKOB CBOEro JIejia, HO y Hac
€CThb U MECTO JUId JIo/iel, He 001aJaroIrX 3TUM KauyecTBOM. 51 BO MHOTOM MPUHAIJIEKY K ITOCIETHUM.
S Gonbuie ucnomuutenb. Korga Mel 00cykiaeM, YTO HaMm JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» U «OalTax», s MPOLIYy MX HE CTaBUTh MEHs B HEYJOOHOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0osieTh rojoBa. «Pemaiite, pemaiitey), — ToBOpro s
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uM. — Onpenenure, 4YTo HY>KHO 711 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JIOBECTH
neno 1o koHuay. Korjga takue JitoaM yCTalOT Ha CBOEM MECTE, OHM MOTYT MEPEUTH B APYTrod OTAEI.
JInst pa3HBIX KIMEHTOB Y Hac €CcTh W pa3Hble posnn. OJIHA KEHIIMHA, KIMEHT u3 Bonrorpana, xorena
HUMETH JIeNI0 ¢ 00Jiee OMBITHBIM MPOJABIIOM Hallel mpoayKuuu. J[>KoH cMoT el momMoub. Bomoas, Hamt
MEHEKEp 10 MAapKEeTUHTY, BBINNIAAUT OuYeHb mpo3anaaHo. OH Obul  mpodeccHoHaTIbHBIM
MEPEBOTYMKOM U MMET JISJI0 ¢ MHOCTPAHIIAMH. $l OTHOIIYCh K MHOCTPAHIIAM C OOJIBIITUM YBaKCHHEM,
HO Ha BCTpEYE C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «Xd3JUIOY», CIpalllBalo, Kak Jena, Tpadyy Ha
OOIICHHE C HUMU JIMIIH CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTeM YXO0XKY».

Paznuume B KyabTypax

CBeHCOH BHaYajle HaH:IA HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIbHATH JIFOJICH U CTapaeTcs 3TOr0 HUKOrAa He aenarb. OAHaKo aMepuKaHIbl y
Hee He YXHIUCh. «OHU Ipyrue, — C yBEPEHHOCTBIO 3asgBwiIa Onbra. — OTO MOTOMY, YTO OHH
BBIPOCII B CPEJIE, /1€ INIaBHBIM sBJIAETCA MOTpeduTenb. D10 Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH yCTar0 OT 3TOro. Tam HeT Juid MeHs HUKakoro ctumyia. Hampumep, Bel naere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, pocTo TEPSIOTCA.
Omnbra Bapyr BcioMHMIIA, Kak oHa npuexana B CIIA, He Biaaes aHITIMNACKUM U HEe uMmes neHer. OHa
ObLTa XOpOIIeH CTyIeHTKOH, HO He Jyyumeid. Tem He MeHee, Tam oHa mpeycrena. «Korma Bl
npueskaere B Poccuio, TO cralkuBaeTech €O CIUIOUIHBIMM IpoOjieMaMHu. DTO U €CTh CTUMYIL.
[TocmoTtpute, dero s godwmiiack. Moxere Ji BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, YTO poccHsiHe Oojiee mpelnpruiMUYnBbIe
u coobpazutenbHbie. Toro, 4ero s JOCTUIIIA, JOCTUIIIM MHOTHE UMMUIPaHThI U3 Poccumy.

Oubra cpenana Juig ceOst BbIBOA O NPUYMHAX Takoro pasznuuus. «Poccus He mmeer Xoporio
Pa3BUTOI CHUCTEMBI TOProBIIM U o0cIyx)uBaHus. B Poccun yuaTcs BBIKMBATh, IOCTOSIHHO IIPEOA0JIEBAs
TPYJHOCTH. 3J€Ch BCE ropa3fio CIOKHEE, TaK KaK CTpaHa MEHee INPOJBHHYJACH B Pa3BUTUH, YEM
CIIA. Tam Bl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTJIAKEHHOW MAaIIMHBI. 3[€Ch )K€ HY>KHO €Il
OYEHb MHOTO CJ/I€1aTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3/jaéM LIeHHOCTH, TaK
KaK MBI OJIIDKE K 3armagHoMy Tuly komnanumy. ['oBopst o Poccun, ona nmpopomkmina: «Poccust mporma
yepe3 aj. Bece nieHHoCTH OBLIN pa3BesiHbl. JI0ISM rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIINIIE HEBEPHBIM MyTh. PackpbiBaeTcs TOIBKO YacTh MPOOJIEMBI.
HmeHHO Tak BeayT ce0s mpeJcTaBUTeNN 3anaja 1o OTHOLIEHUIO K poccusHaM. PoccusiHe MpUHMKEHbI
Jla)ke B COOCTBEHHBIX TJ1a3ax).

ITo maennto Oibry, r1aBHOE — 3TO BEPHOCTDH KIMEHTY. « /s MeHst — 3710 «OKayHTek». S 3Ha10
npuopHuTeThl. S BepHa BbIOpaHHBIM MHOO npuHIMnaMm. B Poccuu npaBuia u 3aKoHbI HE E€HCTBYIOT.
ITosToMy BaxkHa MOpasb. 371€Ch HAJ0 ObITh BEICOKOIIOPSIOYHBIM YETOBEKOM. *

/Kenmmuna B OusHece

[lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHBI. Bce oHM paboraror Kak
npodeccuonansl. «Bce Oonblie UM Ooiblle XEHIIMH MOCTYNaloT B By3bl Poccuu Kaxablil rog, —
roeoput Onbra. — JKeHIMHBI 0 CBOEH MPUPOJE HE MOTYT CHENaTh TSHKENYH (PU3NYECKYIO padoTy.
OpaHako B OTHOIIEHMHU yMa OHHU HE YCTYNArOT My>XYMHaM. BMmecTe ¢ TeM OHM pa3HbIE U IIPUBHOCST 3TO
pazHooOpazue B OuszHec». [t CBEHCOH, Kak OHA CUHMTAeT, OM3HEC MOJ00eH cembe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTbh. S mpocTo 1000 mposBisaTh 3a06oty. s
MY>KUHHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIIE TOX0XK HA CIIOPT, Ha COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeTOBOM JKeHIIMHOU. Y MeHs B OusHece Oousbine Bo3MOXHOCTH». O¢uc «IkayHrek» B CaHKT-
[TerepOypre BO3TIABIAECT POCCUIMCKAsS KCHIMHA, KOTOPYI0 OJibra cuuTaeT mpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, O4YE€Hb TOHKAs HaTypa W OYEHb XOpOWIMH pykoBouTenb. OHa
nojobpana KOMaH1y U3 JIECATH YEJIOBEK, U OHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpynmna npomnuia
o0yuyeHne B MOCKOBCKOM ocuce. Onbra cuutaer, uto Bepa, BO3MOKHO, 1 HE cMorya Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crajnia Obl MO-MaTepPUHCKHU OTIEKATH €€.
Ho cutyannsa TtakoBa, uro Ouipra BcTpeuaercsi ¢ Bepoli M roBOpUT ¢ HEW O neje, TOJIbKO KOraa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak Apyra, a TakKe Kak KOJUIEry IO
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ouzHecy. Ha pa6ote Onbra ogeBaercsi oueHb cTporo. OHa MOHsIa, YTO 3TO MIOMOTAET KEHIMHE OBITH
BOCIIPUHATON CO Bcel cephe3HOCThIO. OHAa Takke OOHApYyKWJa, YTO TAaKOH MOAXO0H «paboTaeT» ¢
POCCUUCKUMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLUIMMH, YTO BCTPETAT >KEHUIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpeYE C KIWMEHTaMH, rae Obmm oHU C J[)KOHOM, KTO-TO Tokan J[KOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JeBYyIIKa!», He IOJ03peBas, 4YTO HMEET JeJ0 C TIJaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmaHuu. [1omo0HBIE CHTyallMi BCTPEUANWCh W Ha MPEABLAYIINX
paborax. Hanpumep, B Toil komnanuu «boJbiioi mectepku», B KOTOpoil oHa paboTtana B Mockge, K
Ombre mHOTAa OOpamanvch ¢ NPOChOOH chenaTh KOMMUM Ha KCEpOKCe, HE MOJ03peBas, 4TO OHa
SIBJISIETCSL PYKOBOJUTENEM INpoeKkTa. bpln enie oauH ciyyail TaM ke. ['pymnma BU3UTEpOB OT BaKHOTO
POCCHUICKOTO KIMEHTa MpHObUIA B KOMMAHWIO. UYWMHOBHUKH W3 MUHHUCTEPCTBA CTall OOCYXKIaTh
nporpamMmbl «CTapy», orMeyas ux aoctounctsa. Onere toraa Obuto 30 ner. Korga ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y O3TUX UYWHOBHHUKOB TMPOCTO «OTBUCIH uentocTu». OHHU
MIPEKPaTUId TOBOPUTH O OM3HEce M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JIHMYHOM Ku3HU. Mx
WHTEPECOBANIO, TIOYEMY 51 TAK XOPOIIIO TOBOPIO MO-PYCCKH, 32 KEM S 3aMyKeM, paboTaeT I MOH MY B
koMmrnanuu? B pesynbrare nenoBas Oecena Obutia ckomkaHa. Onbra (GuiIocopCKd OTHOCUTCS K ATOU
npobieme: «S mpaktuk. S cienyro nmpaBmiaMm, a HE YCTaHABJIMBAIO UX». Temepb, KOrjaa pocCUiCKue
KIIMEHTHI IPUXOJAT B «DKAyHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Ecnu 310 Heobxoaumo, To
OHA PYKOBOJUT KOMITAaHMEH. B MpOTUBHOM cCilydae OHAa MOKET MOTEPSITh MHOTO BPEMEHHM M €l He
yaacTcsi mpojaath mporpammbl. OHa uyyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHON — yxke
HE/IOCTATOK /ISl OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH MpobiieMbl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEThb M HEKOTOpble IpeuMyliecTBa. <OKeHIMHAa MOXET 3MOLMOHAIBHO
BO3/ICMCTBOBATh HA OKPYXAIOIIUX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha €€ [Iapm.

JInyHbIe HEeHHOCTH M L eJIH

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHa CKasaja, YToO JHOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «S paboTaro 3/1eCh, MOTOMY YTO S
061110 ¢BOO paboTy. OnHako s Moria Obl U He paboTaTh. Y MEHS JOCTATOYHO JIEHET, YTOObI CEroHs
yiitn Ha meHcuto. Ho uro s Oyny nenmaTh co cBoel sHeprueii?» OHa BCIOMHWIIA, YTO KOT/ia paboTana B
KoMIaHuU «boJIbIoil mecTepkn», To ObLIa B MOJOXKEHUH U MOTrJia Obl 0CTaBUThH paboTy. OJHaKo oHa
3aHsIach €IIe W JUCCcepTanuel, yToObl MOJyYUTh CTENeHb KaHauaara Hayk B MI'Y. Ona Takke
IpenojaBajla B TO BpEMs, HO IOHJIA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «IDTO BCE OYEHb
cioxHOo. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. Jns Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAET, YTO JIOJDKHA 3a/1aBaTh BOIPOCHI M TakKUM 0Opa3oM
pacTtu npodeccruoHaIbHO. « DKayHTEK» Kak MecTO padoThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITH pyKOBOAWTENEM. B MeHbIIeH CTeneHHu 3TO OTHOCHTCA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJIUIaM C OpWJIMAHTOBBIMHU KOJBLIAMU Ha pyKaX. S HE OYEHB-TO CTPEMIIIOCh K MaTepUalIbHbIM
OylaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl /1000 fenaTth AEHbIM, HO S HE J00NI0 UX TpaTuTh. s
MeHsI 3TO Kak Oosie3Hb». [lenas mokynku, Onbra oueHb JIIOOUT TOproBarbcs. OHa IIEHUT BBITOJIHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(uisx, KOTOpbIe Kymuia Bcero 3a 15
noi1. 1 99 unenrtoB. OHa oObsicHuna: «3to cpoaHu ToMy, 4yro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEENIEHHBIM )KU3HEHHBIM NMPUHIMNAaM. B )KM3HU CyIIeCTBYET 1OCTATOYHO APYTUX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellel, KaKUMHU Obl JOPOTUMH WJIM IPEKPACHBIMU OHM HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHMCKUM MepKaM TpEeXKOMHaTHas KBapTHpa, HO ecilu Obl ee yBUIeNIu
amMepukaHibl, To Obutn Obl B moke». A B CIHA Ompra cuurana BO3MOXKHBIM IPUOOPETATh
nojep>kaHHyto mMedens. Ha Bompoc, xoueT u oHa emie oAHOoro pedenka, Onbra CriokoHHO OTBETHIIA!
«Her, 51 He X0ouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJIbINAs OTBETCTBEHHOCTH, BOT €CJIU Obl MOM
MY>K CMOT YZENATh JeTsM Ooibiie BpeMeHu. Ho Bce ceifuac Ha MHe. MIHOT/1a MHE KaXkeTcs, 4TO JIOAM,
OKpY’KaroIllMe MEHs, CIMIIKOM Ha MEHS IO0JararoTcs, BHJS CTENEHb MOEH BOBJIEUEHHOCTH B JIENO.
CeMbs U J1I€TH — 3TO TOKE CBOETO POJia KU3HEHHbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIIATh €r0 OCYIECTBICHUEM HAJI0 OYEHb XOPOILIO».
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«Boo011e-To BCS MOsI JKU3HB COCTOMT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HEOXHJaHHO BCTIOMHUJIA CBOIO MEPBYIO JTIO00BH B KOJUIeKe. Ero poauTenu He MPUHSIIM ee, TaK
KaKk OHa HEe OTBeyala WX cTaHjgapraMm Onaromnonyuus. OHU mepeBenu ero B Apyroil koiemk. Ona
CKasalia, 4TO €CIIM OH YEeJeT, TO MEXKy HUMH Bce OyeT KOHYCHO. «Y MEHs ObLIO JIBa MPOEKTA: BBIATH
3aMyX U 3aKOHYUTH KOJUIE/DK». A TaK KaKk OH TOMOTaj €d y4HuTbCs, TO MPHUCYTCTBOBAI B 000MX
npoekTax. «MHe KaxeTcs, OH MHE JI0 KOHIIa He ToBepui. Bexb ObUTO OBl HE COBCEM BEPHO CKas3aTh
emy o0 stom». U on yexan. Ilo3zxe ona BcTpermna JI>koHa, U MOCJIE TPEX MECSIEB CBUJAHUN OHU
noxeHuauchb. OHa nepBas cenana eMmy npenioxenue. Korga norom BepHysics TOT, KTO €€ OCTaBWII, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pas3Benercs, Onbra orserwia: «Her, y MeHsa ceiiyac OJMH MPOEKT -
3aMyKeCTBO». ITO CIIydusioch 15 et Hazan. B To Bpems [[)koH momkeH ObUT yexaTh B ABCTpAIIMIO HA
6 MecALeB U MONPOCUIT T0KAAThCs ero. OJbra NocTaBuia €My yJIbTUMaTyM — HE y€3’KaTb, U OH €ro
BBIIOJIHWIL. «SI naymato, OoH ObUI CYACTJIMB, OCTAaBIIMCh CO MHOM. MHE KaxkeTcs, s OKpY)KeHa
CYACTJIMBBIMHU JIFOJIEMI.

Jiis Onbru ee KOMIaHusi — 3T0 «poekT Oibruy, KOTOPBIA €i, ¢ ee CIOB, HE XOTeJIOCh Obl
MIPEBPATUTh B COBEPILLIECHHBINA M MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO ObLIO C ee KaHIuIAaTCKOU
crenenbplo. «Komnanus He JOKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korma ke si ymaro o cBoeit
YKU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpmie s qymana o TOM, 4TO KOTJa-HUOYIh CMOTY MMETh MHOTO JICHET M OBITh MaTepUaIbHO
HezaBucumori. Ho s yxe Bce 3Tto mmero. Hepenko Bcrtaer Bompoc: "A MoxkeT ObITh, HpOAATh
KOMITaHuio?"»

Onbra HEOJHOKPATHO OTMeuana, 4Tto Joout Poccuro u pycckuii s3pik. OHA YacTO MOCENIAET
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IIOLIAAb U AJIMUPAITEHCTBO.
Korga ee cmpammBaroT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCJIOBHSIX, OHA, HE 33yMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypoBHE KM3HHU, a 5 TOBOPIO O
cebe. [IpoeKThl U YCTPOGHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpely U
HaBOXY TaM nopsaok. M O6marogapst 5ToMy co37al0TCsi HOBBIE IIEHHOCTH. Buepa He Obu10 « DKayHTEeK»
B Poccun, ceroina « 9kayHTEK» — JIUAEP B CBOEM JEIIEN.

Ilnanbl Ha Oyayiee

Onbra omnucana Omkaiive 3anayd, CTosIMe mepel «IKayHTEeK», a TaKKe TPEXJIETHIOH
NEPCHEeKTUBY, BKJIKOYas BO3MOXHOCTb YMEHBIICHHS €€ JO0JM B COOCTBEHHOCTHM KOMIIAaHHUH.
bnwxaiiias Hama 1es1b — MOJHATh YPOBEHb MPOJaXX B HECKOJIbKO pa3. B muane reorpaduueckoro
pacupeHust Mbl 00CyK1aeM BOIIPOC O HaieM npucytcTBuM B 150 Toukax Poccun. Mbl Takoke XOTHM,
4yTOOBI HAlll MPOAYKT MpoJaBayics 4yepe3 Moj00Hble HaM poccuiickue kommnanuu. [lo coctaBy Harmia
KOMIIaHUSI POCCHICKasl, 32 UCKIIIOUEHHEM, KakK s TOBopuia, Moero myxa. Ho u on mobur Poccuto u
u3ydaer ee s3bIK. Haln npoayKT 1oporoii, Tak Kak MpoJaeTcsl 1o aMepUKaHCKUM LieHaM. JIroau miarar
3Ty LiEHY NOTOMY, YTO Halll MPOAYKT UMEET KauecTBa, KOTOPBIX HET Y MPOAYKIHUU KOHKYypeHTOB. Hamn
MPOAYKT TPH3HAH 3amagHbIMH (DUHAHCOBBIMH WHCTHTYTaMH, OJAIDKHBAIOIIMMHU HaM JCHBIH TIOJ
HU3KHUH TPOLIEHTY.

st CBEHCOH ONTHMANIBHBIA CIICHApUH Ha TPEXJIETHIOK MEPCHEKTHBY BBITIISAUT CIETYIOIIAM
o0pa3zoM. «IJKayHTeK» €l BUIUTCS Kak Beayllas KOMIAHUS B Psly CPEIHEro pa3Mepa KOMIaHUd —
MIPOU3BOINTENICH KOMITBIOTEPHBIX IMPOTPAMM I10 SKKaYHTHHTY.

3a Ommxaiflme TpU roja KOMIIAHUS JOJDKHA 3aHATh IepBoe MecTo B cBoell oOmactu. Ilo
MHEeHHIO CBEHCOH, 3TO MOXXET MPOW30UTH, TaK Kak «IDKAyHTEK» U €€ JII0JU padOoTaroT yCepaHO U
OPUEHTUPOBAaHBl Ha Xopoliee oOcihyXuBaHHe KiIuMeHTOB. OOcyxaancs Takke BOIpPOC O
pacrnpocTpaHEeHUH JIeATeIbHOCTH Ha Jipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKa3aina, 4To He
xoTena Obl e31uTh, HarpuMep, B Ilonbiry. B mpunnune noexars 10 BapmaBel HETpYIHO, OJHAKO €€
noMm 3zaech, B Poccun. Ecnu Hago Oyner pabGorate B Ilomnbiie, To oHa momwieT Tyda KOTO-HHUOYAb
JpyTroro.

Oubra ¢ My’keM SIBJSUTUCH €TMHCTBEHHBIMHU BJIa/ICNIbIIaMU KOMITAHUHM B COOMPAIINCH YACPKUBATh
O0JBIIYIO A0 COOCTBEHHOCTU. TeM He MeHee OHM Hayalli 3alyMbIBaTbCcsi M O IPYTHMX MHBECTOpax.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO IepepaclpeeuTh 4YacTh COOCTBEHHOCTH |
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YBEITMYUTh TaKUM 00pa3zoM oOmuii kanuTtan. OgHako caMo BelleHHe On3Heca MPUHAMICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyAyIIIeM.

Omna xotena Obl 00€CTIeUnTh JIFOASIM, PaOOTAIOIIUM Ceiidyac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpEeTEeHWEe aKIui, T.e. CHAYaja NpPOAaTh aKNuU BHYTpU Kommanmu. OHA U e€e MyX
paspabaThIBaJIM JIETaId 3TOrO IMPOIEcca, a TaKKe Hadadud BECTH IEPErOoBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBaliiCh W Apyrye allbTEPHATHUBBI TOBBIIICHHUS KAaU4eCTBA JKU3HU OKPYKAIOIIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — JaxKe €ClId JIpyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xorema Obl MpoOJOJDKAaTh pabOTy B KOMIaHWH. S JIIOOII0 MOFO
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliio 10 COCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. xkoMmaHusi «JKayHTEK» MPOAOJIKajda CBOIO YCIEIIHYIO
JESTEIbHOCTh Ha POCCUICKOM pbIHKE. Ee uMcIeHHOCTh BhIpocia 3a 3TOT nepuoxa 1o 120 uenosek;
TaKoM LUQPBI TOCTUIIIO KOJINYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a IPOILEALIN
rog o0beM Mpoaax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanust nmpuoOpena eme oxuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TeX ke pykax. KoMmnanus no-npexxuemy
UCHBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocieaHel BCTpeun ¢ aBTOPOM
curyauuu Onpra ckaszaiga eMmy, YTO cefdac OHa XOod4eT 3aexaTh B BUJIEOMAarasuH M KyNUTh HOBBI
aMepUKaHCKUH ¢GmibM «OBuTa» (GWIBM O POMAHTUYECKONW HCTOPHHM XapH3MaTUYECKOH (UTYpHI B
MOJUTUYECKON JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel mocie cMepTH CBOErO MyXa — OBIBIIETO
Npe3uaeHTa APreHTUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyI0 curyanuio (keic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBIEHYECKYIO pemeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUIIOB MEHEIKMEHTa, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHBI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ MOJAYMHECHHBIX MPUHATH MPEAjiaracMble €10 KOMIICHCAIIMOHHBIE cXeMbl. MOXeT U mpu
pElIeHrY JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs MoJienb Xepcu-bnanmapa?

[Ipu ananu3ze nmocrapaTech OTBETUTH HA CIEAYIOIIME BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Haubomnbiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTM OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu eit mymaTh 0 CMEHE CTHIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPEACTABIAOT CBOC
PEIICHUC U CAAIOT €T0 MPEIoaaBaTCIro.

3amanne 3 Kommynukaruuasi urpa: «lleperopopbi»’ (IOSICHHTEALHAsI 3aNHCKA M
METOAUKA NPOBEICHUA)

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJaM. Taxoro poaga uUrpel MOIACIHUPYIOT YCIOBUA, B KOTOPBIX TIPYIIIBL, 06.]'[212135{ CBOUMMU
MHTEPECAMH, BBIHYKICHBI JIEHCTBOBATh B CHUTYyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3zaBucuMoCTh KOMaHJ 3aJa€TCda TEM, YTO KaXKJasd rpyIirna MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue  KOMaHJ ~— pealM3yeTcs ~ 4epe3  MHOTOCTOPOHHHE  TEepPeroBOpbl  HX
NpeJCTaBUTENIEeH, BO BpEMs KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM Cily4ae HE TOJIbKO HpHOOperaeT ocoOblii cTraTyc, a HauyuHaeT

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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YIPABIATHCA MEKIPYIIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHusMamu. IIpeacraBurenn ot
IPYIIl CTAJKHUBAIOTCA C CUTyallMeW, KOrjJa KOJUIEKTMBHOE pELICHUE, MPHUHIATOE HMX KOMAaHJIOMH,
HE00X0AMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU I1€PErOBOPHON cuTyaluu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOTJAA, KOT/Ia YYaCTHUKU IIEPETOBOPOB IPEICTABISIOT TOJIBKO CaMUX ceOs, H
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYaCTHUKH HAYUHAKOT IPEICTaBIIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpateruii. OnHOW HMX HEMHOTHX KOHIEIIUH, KOTOpbhle OBICTPO OCBaMBAIOTCA
Y4aCTHMKaMM U HaYMHAIOT IPUMEHATHCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAlMM YYaCTHUKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHBbIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B tom cnyuae, eciim monens K.Tomaca u P.KuinmeHna BBoauTcs 10 Hadajga WUIpbl, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoThl JOMUHHMpYIOLIUX cTpaTreruil. Eciau Mmonens BBOOUTCS IOCie
3aBEPIUECHUS UTPBL, TO MOJEIb SBJIAECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOoLECcca.

Ilenbto  mpoBeAEHUS NPAKTUYECKUX — 3aHATUH  SABJISIETCS  3aKpelieHHe  OakajlaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUUIUIMHE «MEeHEKMEHT.

Memoouka nposedenus 0enosotl uepol

[IpoBeneHue nenoBOM UTPHI MpenoiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMHU U NPAKTUYECKHMHU BOIPOCAMH IOATOTOBKHM M IPOBEICHUS
npodeccHOHABHBIX TMEPErOBOPOB  4Y€pe3 COOTBETCTBYIOUIME pa3felibl  JIEKIIMOHHOTO Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKUH TPYyI MU €ro
OCOOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIas
B UTpe, JOJKHA OBITh pa3OuTa MPOMOPIHOHANBHO MX uucay. Kaxnomy u3 HUX OyAeT mpeljioxeHa
OJIHAa U3 POJICH, KOTOpas JaeT MpaBO Ha YJIECHCTBO B OJHOW U3 4yeThipex kKomaui. CreHapuil u oOmias
uH(popMalug MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneisioT 4 koMauzabl. Eciau yd4acTHUKOB
HEJOCTaTOYHO JUIsl TMPOBEAEHUSA IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  NE€PETOBOPOB,
IpeIyCMaTpUBAIOIIUXCS  JAaHHOM WIpod, TO pPYKOBOJUTEIb WUIPhl (IIperojaBaTellb) JOJDKEH
OTIpEeICNIUTh, KAKUE POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C IPYTUMU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLIEHAapHs U o01iel nH(popMaluy pacnpeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHIMBHUIYaJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHU3M» PpA3BUTUS IYHKTOB
«MHTEpechl — NOMETKa MEepPEeroBOpOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHMKa WIpel TpeOyeTcsl BBIIOJHEHUE OIpPENEiIeHHbIX IpOLELyp,
MpeCcIeyONMX 1IeJIb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe Ipodieme.

2. B cBA3M C 3TUM KaXX/IOMy YYacCTHMKY HEOOXOAMMO ONpEIeNnTh, KAKOBBI JOJKHBI OBITH €ro
MHTEpEChl — MPUHIMIIBI N0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOIECCE YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOLEelyp CIEAYET MPOU3BOAUTH 110 ONPEAeICHHOMY IPaBUITy, B Tabnu4HOM hopme (cMm. popma 1).

®opma |

HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS Mo3UIMu

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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Coo6ctBennsnle |[Ipemqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[Tosutus, mo|Bo3moxnsie |[TocmencTBust

HUHTEPECHI MEePEeroBOPOB |HbIE MPEANo-|IHe MNpPe;JIo-|IUe MpeaIo-(KOTOpoil BO3-|yCTYIKH COPBaHHBIX

(mouemy?) (aro?) JKeHMd (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS Ka)IbIM
YYaCTHUKOM JIEJIOBOM UIPHl U MOPYYEHHOH €My pOJIM B HEW, YYaCTHUKH MPUCOEIUHSAIOTCI K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIMIIOBBIE
IIEPETOBOPBL. 3J1ECH BBIACHAIOTCA MHAMBUYyaJIbHbIE HHTEPECHI KAXKOr0 4JIEHAa KOMAaH/Ibl, KOTOPbIE OH
IIPECTABIISCT, MMEIOIIME MECTO pa3HOIVIACUS MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpa0aThIBACTCSl €AMHAs TMO3UIMS KOMaHIBl MO oO0mel mpobieme (GOpMHPOBAHUS IMPOrPAMMEI
pa3BuTHs T. PpiOaubero, KOTOpyO (IO3MLMIO) YJIEHbBl KOMAaHIbl JIOJDKHBI HPEACTaBIATh Ha
NOCTEIYIOIUX KOJJICKTHBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISETCS BKHEUIIIMM HEOOXOAMMBIM 3TAllOM ITOATOTOBKH MPOBEIEHUS 00jiee MIMPOKHUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoiaBareb) T0JKEH OKa3bIBaTh ONPEICICHHYIO TOMOIb Y4aCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTHBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OHAaKO, BO3MOKHO, KaK HEKOTOPOE YBEJIWYEHHE, TAK U YMCHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpernojaBarensi), oOycioBInBaeMoe 00pa30BaTENbHON IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBeneHusI Urpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOEHHBIE IIPU HM3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKJIIOYas IPEACTaBICHUE
MHTEPECOB, M3BJEUEHUE BBIFOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJICTaBICHUE
IIPEIOKEHUH, COTJIaCOBaHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUH
CONPOTHUBIIEHUS, CHU)XEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHWE WHHOBAI[MOHHBIX MPEIIOKEHUM,
pa3paboOTKy KOHLENTYyaJlbHBIX COTJIAIICHUH, MCIOJb30BAaHUE MPEIBAPUTENBHBIX O0O0CYXICHHMH,
pa3BUTHE U MOAJEPKAHUE BBICOKOTO YPOBHS IMPOLESYPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeOoBaHUE MPEKPAIEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOrO ATana Urpbl Ha KaXKJ10€ MOJTHOE MOIETUPOBAHNE OTBOJUTCS OJUH Yac AJis
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
MCI0JIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korma sra cragus oOmed paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPETOBOPBI) U CECTh 3@ CTOJI NIEPETOBOPOB HE
TOJIBKO C YJIE€HAaMH CBOEH KOMaHAbl, HO M CO BCEMH WIEHAMH TIPYIIBI IO MOJEIMpoBaHUI0. B
(¢uHaNBbHON CTaJUM WIPbl MpenojaBareib (PyKOBOAUTENb) IOHKEH COJEHCTBOBATH AMCKYCCHUSM,
BO3HUKAIOIIHMM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE NIEPErOBOPOB.

3aBepHIaroniMM aKKOPAOM IMPOBEIEHUS JEIOBOM UIPhI SIBISETCS BBIpAOOTKAa OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO PEILIEHUS CTOSIIEN Mepes yYaCTHUKAMU
npo6sieMbl GOpMUpPOBaHUs IporpaMMebl pa3Butus r. Peidausero (Ilpumopckuii kpait PO).

Tema 5. JluyHocTh M KoOLIeKTHMB. CaMOMEHEIKMEHT
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOIX0/bl B MEHEIP)KMEHTE)

U KOMaHJ000pa3oBaHUE
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L]env 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO TE€OPETUYECKOTO
Marcpuajia, OBJAJACHUC HABbIKAMU TPAKTUYCCKOTO HCIIOJb30BAHUA TTOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHsIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluid, CaMOCTOsITeNIbHAs padoTa.

3aganue 1. Pa3dop keiic-cutyanun: « KBapTHUPHEIA BOITPOC).
Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bort yxe necars net 6yaau Mpunsl [lerpoBHbl OpioBoil HauMHAIKCh OAMHAKOBO. [IpoOupasich
Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHMM MpoOKaM, OHA Jymajia O CBOCH KoMmaHuu. JlecsaTh jmer —
CPOK HeMaJIeHbKHUH, 3a 3TO BpeMsi ocHoBaHHas OpioBoi codrBepHas pupma «MUIIO-codT» caenana
000N PBIBOK, HO B JIMJEPHI TaK U HE BBIOMIIACK, 3acTpsiia B cepenHsukax. KimmeHToB y Hee ObLIO HE
TakK YTOOBI MHOTO, HO BCE — KPYITHBIEC U yBa)KaeMble.

Meicnu Upunsl [leTpoBHBI TIOCTeIHUE THU MOCTOSHHO BO3BPAIIAIHUCH K (DMHAHCOBOW CTOPOHE
O6usHeca. CHM)XEHHE MPUOBUIBHOCTH KOMIIAHMHM OHA CBA3BIBAaJA HCKIIOYUTENIBHO C PaCUIMpPEHUEM
mrata. OHAKO, 03HAKOMHBIIUCH C BBIKJIAIKaMH (uHAHCUCTOB, OplioBa MOHSIIA: JIEI0 HE TOJBKO B
3TOM — U, IOPA3MBICIUB, pEeIIniia MeperTH K aKkTUBHOI O0pb0e 3a Ioka3aTelu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiins B oduc, Upuna [lerpoBHa O6pocunacey k Tenedony. — Kouns, 3aiiagun. Ects Bompoc, —
MPOKpHUYAia OHA B TPYOKY.

UroObl momacTe B KaOWHET TeHepalbHOTO aupekTopa, Hukonaro BumaHoBy, pyKOBOIUTEINIO
otaerna pa3paboTKH M TECTUPOBAHUS, HY)KHO OBLJIO MPO/ENaTh JUIMHHBIA myTh. CHavYama — MOAHSITHCS
Ha HECKOJIbKO JTa)ked, 3aTeM MpPOUTH [JMHHBIMU pPA3BETBICHHBIMU KOPUIAOPAMU U, HAKOHEL,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM IlapCTBOBaia JAOpojHas cekperapuia JlyHsia,
oxpansBias mokoil Upunsl [1eTpoBHEL.

— Ts1 kyna? — rposno npobacuina Jynsma. Hukonalh kKuBHy I B CTOpoHY KabuHeta OpIlIOBOH:
— Brpi3Bana. JlyHsia TyT ke peTupoBajach.

— Cagucp, — Oypkayna OproBa, naxe HE B3IVIIHYB Ha BOILIEANIETO0 COTpyIHHKA. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT u3yumnna oT4eT Mo pacxojaM U J0X0JiaM 3a MPOILIOe MOIYro e U MpUIIA B y’Kac, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Hukonail nanpsarcs. 3a BKpaJ4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH ObUI IOCIIEN0BaTh
B3pbIB. O Takoi MaHepe OplIOBOM BECTU BAKHBIE PAa3rOBOPHI 3HAIU JAXE PsIOBBIE COTPYIHHUKHU U 32
rJla3a HasbplBaJiM HadalbHULy BomOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOM NMPHUBBIYKE: B3PBIBHOM
xapaktep Wpunsl [leTpoBHBI posBisuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENpeacKa3yeMOCThIO MbITAIach BHEAPATH CaMble HEOKUAHHbIE YIIPaBICHYECKHE
unen. [lopoif noxoamuno qo abcypaa: To OHa 3aKa3blBajga KaKUM-TO COUMHUTENSM TMMH KOMITaHUH, U
BCE MM €ro B Haudaje pabodero JIHS, TO BBOAMJIA JIPECC-KOJ M 3aCTaBJisja JKEHIIUH OJEBAaThCS B
cuHMe 100KkU U Oenble Omy3ku. K cuacTbro, Takre HOBOBBEIEHHS JAEp)KalIMCh HE JIOJbIIE Mecsia —
OpioBa 1 cama OHKMMaJa UX OeCNepCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IletpoBHa, — 3a monroaa Hamu MPOEKThl IPUHECIH HaM
BCEro MATh MWJUITMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUINM MUJUIMOH, Ha 3apIuiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Hpo HaKIaJHblEe. DTa CymMMa YK€ MEPEKPHIBAET MOJIOKEHHbIE JTUMUTHI 110
oromxety. Bot Tak, Komnsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: K yemy oHa kJIoHUT? OH ObLT OUYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHMXeHHH 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTrHO3bI HE ONPaBIAIUCH.

— S TyT mpoaHanM3UpoBania PEHTA0ENBHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJA
yCpenHEHHBIN MoKa3aTenb. M moHsIa, 4TO HAC TOMUT.

— W uto, Upuna IletpoBHa?

11 Kgaprupnsiit Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccusi. Dnekrponnsiii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— Apenya? — yAUBUIICS HUYETo He moHuMaromuid Hukomnai.

— HMmenno! Thl 3Haenp, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO OoTema’?

Bompoc 3acran Hukomnasi Bpacmiiox: B €ro 00S3aHHOCTH HE BXOJWIO CICAWTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kkypce, 4ecTHO TroBOps, HO HAJ0 JIyMaTh, CymMMa NpPWIHYHAS, — MOXaJ IUIe4YaMu
Huxkonai.

OproBa 0HUM JBH)KEHUEM PYKH crpebia co cToia Oymaru u nopomnia k Hukomnato.

— Cymma 3ao0mayHas. B Mecsll Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIECIT
MIPOIICHTOB BCEX PACXOJI0OB HA apeH]IY.

— Hy 4ro x noxenats, — Hukonaii oTBes B3I OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacret, MecTa HaMm HaJI0 MHOTO. Ecii BBl IOMHHUTE, 3TO MOMEIIEHHUE MBI OpaJid ¢ MPUIIEIIOM Ha
Oynymee. Ha kaxaplif MpoeKT HAM HAJO IO MATh COTPYAHUKOB. Y MHOXKAeM Ha KOJMYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak uTo HaM HYKHO HE KOMHAThl YMEHbILATh, & HOBBIX JIFOACH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4yto? — OpioBa CHOBa
BEpHYJIACH 3a CTOJ. — Sl TyT mojayMasa v NpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHUE.

Hukonaii onars BCIOMHMII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBaptupy. Kak ke Ob1Th, eciiu OprioBa ypexet puHancupoBanue?

— Hano mepecMoTpeTh KOHIEMIMIO paboThl TBOEro otaena. Hukomalh gaxe B3APOTHYT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEIILIUIO»?

— To wu 3nauur, Huxonair, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTHUBIICHUS MTOAYUHEHHOr0. — Sl pelmna nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ecth oHu He OyayT mpuxoauth B oduc? — c momo3peHueM ytouHuwn Hukomail. —

Nmenno tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

Cobpatpb pa3pabOTYMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJHO BPEeMs OBIJIO YPE3BHIYANHO
cnoxHo. 1 Hukonail nopomen K Aeily OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaji
MOAYMHEHHBIM MH(POPMAIIMOHHOE MUCHhMO: «YBaxkaembie kouieru! B cienyromryto mstauiy B 12:00
COCTOUTCS obmiee cobpaHHe COTPYIAHMKOB OTJena pa3paboTKu M TecTupoBaHus. Bompoc, KoTOpbIif
Oyzner obcyxnarbes, KacaeTcst kaxaoro. [loatoMy odenb mpoiny Bcex siBUThcs. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HeckosbKO pa3 mepeyuThIBal CBOE MOCIAaHNE, KX bl pa3 YTO-TO MEHSUI, YAl WU
nob6asnsi. To eMy Kasajloch, YTO HMUCbMO IOJIyYWJIOCH 4epecuyp HedopManbHBIM, TO, Hao0OpoOT,
cIUmKoM o¢puuuanbHbIM. OH 0O0sJICS, YTO COTPYJHUKU €ro HENpaBWIIbHO MOWMYT U HE MPHUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepaAwInCh. Boiias B Ha3HaueHHBIH J1€Hb B NEPErOBOPHYIO,
Hukonail He moBepusl CBOMM TIjla3aM: B MaJleHbKOW KOMHATKE TECHWJINCh BCE €ro MOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHE CHJEIM Ha NOJOKOHHMKAX WJIM CTOSUIM, NPUCIOHUBLINCH K
crene. lleperoBopHasi rynena: jroAM Tajand, O 4eM, COOCTBEHHO, MOiAET peub. Co BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOI'O IOCOOUSL.

UYepes naTe MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOW JlyHsiei,
3aHsJa MECTO BO IJIaBE CTOJIa M OJlapujia BCeX MOUCTHHE TOJIMBYICKONW ynbiooi. Hukomait camgutbes
HE CTaJl, OCTajCsl CTOSATh y JBEpPHU, U B €ro kpecio cena JlyHsmia — gocTtana myxJblif OJOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJI. Bolapunach TUIIMHA.

— Ha, — mnpotsayna OpiioBa, OIJsAblBas NPUCYTCTBYIOIIMX, — HHUKOTJAa MbI €IIe He
cobupanuce 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00uIE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce moMy4ynsin yBeIOMIIEHHE O CETOTHSIIHEM COOpaHUU elle Ha NpouuIod Henene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
pabotel. M s pama, 4To BaMm yJanoch BBHICBOOOJUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak yTo
JaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.
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K Takomy moBopoty coObiTuii Hukosnaii roToB He OBUT: OH CUMTaJ, YTO OOBSIBICHUE O TIEPEXO/IC
Ha HaJIOMHYI0 paboTy noimkHa cienats OproBa, a OH Obl B3sJ1 Ha ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAJICSA MOA00PaTh HYXKHbIE ciioBa Hukomait. — Jlpy3bsi, Mbl
coOpanuch TYyT BOT IO KaKOMy TOBOAY. LIeHbI Ha HEJBM)KMMOCTH B TOPOJE PACTYT CyMAacCIICIIINMHU
TeMIlaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM MNpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANIM, YTO MBI YIIIM B MHHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxkomnaii, — mepebuna ero OpnoBa, — s 1ymaro, pedstaM 3T0 He OYeHb MHTEpecHO. [laBail
mo cytu. «Cama Obl MO CyTHM U TOBOpHJIA, ITOYEMY 5 JOJKEH 3a Hee OTAyBaTbcA?!» — momymai
Huxkonaii.

— B ob6mem, ga, — ckazan on Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmne sto nmucath, Mpuna IlerpoBHa? — menotom crpocuina Jynsma. OpioBa nmokavana
rOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTUIa OHA 3a Hukomas. — [IpocTo Mbl pemuian nepeHectu
BalM pabouyre MecTa u3 oduca K BamM JOMOIA.

— IIpormie roBopsi, — noabIToxMI Hukonait, — Tenepb BaM He MPUIETCS KaXAbIH JeHb €3/IUTh
B o¢uc. bynere paboraTs g0Ma, pa3 B IBE HEAETH — MPHUE3KATH HA IJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTOi U MpeMHueH.

[ToiimaB yauBIIEHHBIE B3I IPOrpaMMUCTOB, OpiIoBa KMBHYJIA: 1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OOJErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamummch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJIM ceMelHble. OHU yKe pHUCOBaIM ceOe y)Kacarollue KapTHHBIL:
MOCTOSIHHBIA IIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; K€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory cebe 3TOro J1axe npeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — IO TOJI0C MOJIOJION YEJIOBEK C CEPBIM
YCTaBILIUM JIMIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasroBop OpiioBa. — Hukomnaii coBcem He 3TO UMen
B BUIy. Pacmpenenenue 3amad OyzaerT paBHOMepHbIM. Harpy3ka Ha NHpOeKTax y BCEX OCTaHETCs
NpekHel, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciydyae He yMeHbluTcs. [Ipocro teneps Mbl OyneMm B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO NOHATHO — OJI0OPUTENIHO 3aKUBAJIU MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa yTpOM Bbl Bce NpuHeceTe Hukomaro 3asBieHHE 0 IEpexo]e Ha
HaJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenuias OpioBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0puc BCero Tpu pasza B Mecsil. Eciu mosBsATCst BONpOoCckl — MUJIOCTH Ipoiry k Hukomnato.

Yto nogenaemnb, Kousi...

— Karactpoda! — HnagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTUB NoHMMaHus Hukonas, yroununa: — ['peisyHoB n3 «CuOyrna». ¥ HUX Hamla cuctema
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HAIOPTAUUIIH, — MpeAnonoxm1 Hukomnaii.

C Tex mop Kak Bce cTayd paboTarh jJoma, Ipomwio Tpu Mecsma. M Bce 3to Bpemss Hukounaro
MIPUXOANUJIOCH pelIaTh MOCTOSHHO BO3HUKaromue mpobieMpl. CHauana HyKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO NMPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh uMX pabdory. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJUTh CBSA3b MEXIy MPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
JOXOIWJIO 10 cMemHoro. IIporpamMmucT mucan CKpUNT, IOTOM caM IPOBEPSAT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKU B MPOrpamMmMme, TO cpa3y K€ OTIPaBIIsUI MUCHMO
Ha o0Iuif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno 6panuck
NBa-TpU YeJOBeKa, a TO U Oousblie. BbiACHUB mpuuuHBl «0ara», OHU OTIPABISUIN 3aKIIOYCHHE
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nporpaMMmucty. He pa3 u He JBa TECTHUPOBIIMKH AENaIN pa3Hble, a TO U BOBCE MPOTHBOPEYALTUE APYT
JIpYTy BBIBOJBI. TOr/ia MporpaMMUCT, TEPSsSICh B AOTaJKax, MbITAJCS CaMOCTOATENBHO JOKOIMATHCS J10
cyTu. B utore Bce Ipyr ¢ IpyroM nepepyrajivuch U B KOMIaHUH Hayalluch pa3opo/l U IIaTaHue.

— VY HHUX TaM MOTEPSIHBI BAKHBIE TPOBOJIKH IMEPBUYKH 32 J[BA JHS C MTHOCTPAHHBIM KJIMEHTOM, —
npojomkana OpnoBa. — ['maBOyx Ha ymax, (UHAHCOBBII yke cCOOMpaeT pacrevyaraHHble IEPBUYHBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JAHHBIC B CUCTEMY.

— A O9k-an y HUX 3a KaKoe 4yucio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaif!l — B3Buiace OpnoBa. — IlpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj cO CBOMMHU peOsTaMu, — 3acTYyNUJICS 3a MOAYMHEHHbIX Hukoumai.

— OHH Kak pa3 IO 3TOMY MPOEKTY OTYUTHIBAIUCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJerKa
MOTLIBUIH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTH CaM, HO pedsiTa IpOBEpEHHBIE, S UM JIOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKIIA U cella Ha IuBaH psaoM ¢ Hukonaem. B HOC emMy ynapuin TsKENbIA
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW NMPOMaxHYyJIUCh ¢ HaJAOMHOK pabotoif. [JlaBaif ceiiuac mpoBepuM, Kak OHH TaM TPYIATCS, a
MOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYyJ Hukomnait. — A 4to ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYEThl 3a CBOU cyer. Urto
nopenaenisb, Koms...

A noma Jgyuiie

Hukonait oqun 3a apyruMm Habupan HoMmepa HoJuuHeHHbIX. Iloutu Bce oxasamuch aoma. He
osu10 [lerpa XKyposa (0H, O cioBaM MaTepH, BBIIIEN B MarasuH 3a nNpoaykTamu) u Bukropa MyxuHna
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJieM pacueTa, BHEApeHHbIM B «Culyrie». «llog «myxoi»
Ham Myxuny», — onpenenui Hukonai.

K Beuepy oH coOpan monHoe J0Che Ha CBOMX COTPYIHHUKOB. Ilonyuanachk o4eHb MHTEpECHas
kaptuHa. [loutn Bce paborator kak npoxisaTeie. He cost, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU Mecsla HU OJMH IPOEKT HE 3aKphLICS B OroBOpeHHBINH cpok. U y Beex
ObUTH Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAuiia O 3apIuiaTe, OHH BCIIOMHUHAIM, B KaKHX
TSDKEIIBIX YCIOBHSX palOOTaroT (CeMbs, NI€TH, JOMAIIHHE >KUBOTHBIC), U TPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics k OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauaiabHHUIA. — [ phI3yHOBY He
yIaJI0Ch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ TOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
OTKa3bIBatOTCs O(opmisATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTBHIA Kpyr. YcTHoe oOeriaHue
YCTpaHUTh BCE HEJOUETHI 3a Hall c4eT ['ppI3yHOBa HE yCTpauWBaeT, U aKT MPUEMKU OH HE MOJIHILIET.
Kopoue, ecnu Mbl He ycTpanuMm mpobsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHOMW BBITOJBI U
yiep6 KoMMepUYecKor permyTarum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5T0 mpakTUuecKu HepeaibHO, TeM OoJiee ¢
yAaJeHHBIMU COTPYIHUKAMHU.
— Bot! — OpsioBa MHOTO3HAYUTENBHO TOAHSIIA yKa3aTelbHbIA manern. — Mmenno! 3Hauwr,

Ha/10 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpaliHero aHs. J[pyroro BeIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna [lerposHa. Jla  kyma ux caxars? Mecta yxxe HeT. MBI 1
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Kons, Hago. Paccanu ux xak xodemnis. YacTb Bce paBHO y KJIMEHTa OyJET TyCOBAaThCS.

BepnyBumics k cebe, Hukomaii ObicTpo HaOpocan mucbMO: «/JIpy3bs MOHM, y Hac cpblBaeTcs
OuYeHb Cepbe3HbIH MpoeKT. YToObI MpeaoTBpaTuTh KaracTpody, HaM HEOOXOIMMO MOOMIIN30BATHCS U
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHMH MPU3BIBAET BaC BEPHYTHCA Ha CBOM paboune mMecTta
B oduce. Co cBOEIf CTOPOHBI MTPOIITY Bac CAeNIaTh 3TO 3aBTpa e. biaronapro 3a moHHMaHuey.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO coodiieHnne. «Myxun? — paccyxaan Hukomnai. —
Ero mue u ngapom He Hamo. Tombko BOIOKHUTUT. KoMKOB? DTOro 00s3aTebHO — 30J10Tasi TOJIOBA.
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Koro eme?» HemHoro nogymas, oH BOWIJI ajipeca 4eThIpEX JIyULIMX COTPYJHUKOB-BETEPAHOB M Ha)Kall
KHOTIKY «OtnpaButh». B atux mroasx Hukxonaii He coMHeBaicsi: OHM paboTaay B KOMIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOT1a HUKOIO HE IOABOUIIN.

He npomnuto u necatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXOASAMIETo 3BoHKAa. — Ciymato, —
noaHsu1 Tpyoky Huxomait. — A, Cepreit, npuset. [lomyunn nucemo? Hy?
— 1 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxa, ecnu yectHo. HeynoOHO MHE moma:

paboTaTh HaJO, a MOITYYArOTCs BCSIKUE MENIeHKU U JomaiiHue aena. «Tak, ¢ ['poMKuHBIM Bce 0 Keil»,
— moayman Hukomaii u, He JOXKHAAACh OTKIMKOB OCTAJIbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KOHIlE MpoBOJAA YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAaKOHEI Pa3fayicsl YEIOBEUECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO 1K 7

— Koub, 1 Tpe3B, Kak cTeKJIbIIIKO... [I[pounTtan s TBoe muceMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocto orBetusn KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOp4aTh 1Mo noiaHs. [la u BooOie oaHu crutomHble mirockl. He, He Oyay s Bo3Bpamarscs B ouc.

— 51 Te6s yBoIO — M cuau noma! — coppaincs Hukomnaii.

— VYBonbHsH, Kosib. — KoMKOB OBUT cOBEpIIIEHHO CIIOKOEH. — I ¢ monmuHaKa padoTy Hakmgy. A
ThI 4ero nenath Oynemb? S ¢ ToOoi yxe ckonbko neT padorar? Jlecars. [lonsn? A 3tu mMomnonbie
HOBBIE, Y€T0 ThI OT HUX J00benbcsa? BoT u mogyMmaif, mpex e yeM yBOJIbHSTh.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpE3 OTKAa3ajics
BBIXOJUTH B ouc. Jlo werBepToro corpyanuka Hukomnait Tak u He mo3BoHMICS. B mtore Ha paboty
NOKeH Obul BBIUTH ToNbKO ['pomMkuH. MckaTh KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MPOrPaMMUCTBI JICUCTBUTEIHHO pa0oTady B KOMIIAHWM HEJIABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX MporpaMMepoB m3 odmuca BeicTaBwia? Y Hee, BUIUIIb JI, MPOTPECCUBHBIC
ujeu, a MHe pacxiéobiBaifil» — cokpymancs Hukomnaii.

«OrtkKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He jie3eT! — HerojgoBaia
OpnoBa. — U 3710 Hamm nyuynime kajapsl, Hama onopa! CoBceM pacimyCTUIUCh, culs 1o joMaM. [la, He
MOTYT HallH JIIoAU 0€3 MOCTOSHHOro Haa3opa. YyTh namib ciiabuHKYy — M Bce, MONHbIN npuBeT. la u
cama s xopomia. Pemmna Ha apenae cokoHOMuUTh! A Bbinuio yto? [lonHblil mpoBail. A Benb Kakas uaes
onma! I'ennanpHas. becnipourpeimHas npaktudecku. HaBepHoe, s TUIOXO MOATOTOBUIIACH K TAKOMY
OTBETCTBEHHOMY Jieiy. Pasornama Hapon mo gomMaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momiio
Hanepekocsak? B dem g ommbnace? U yTo e MHe Jenath ceddac — W C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE...»

Cutyaunuioo KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PeminH, reHepaabHbI JHPEKTOP POCCHIICKOr0 NMpeACTABUTENbCTBA LEeNoVo

OpnoBa, 0e3yClIOBHO, MOTOPONUIACHE MEPEBOAUTh COTPYAHUKOB B «JoMamHMUI o¢ucy». OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHe, He C03/1aB 0a3y Ui HOBOM cucTeMbl paboThl. A MEXIy TeM
0/100HbBIE MPOEKTHI TPEOYIOT CEphE3HON MOArOTOBKU. B ueM nMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY’)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh noMa, a KTo HeT. Bo-
BTOpbIX, — oOOecne4yuTh JroAe BCeM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, Qakcom,
o0opyoBaHuEM JUTst KOH(pEpEHIICBs3U U T.4. KpoMme Toro, cienyer co3aTh HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUIO ObI 00mIaThCsA U 00CYyXHaTh padoune Bompockl. [TomHoneHHbIN 0O0MeH uHopManueil
OYEeHb BaXXEH — OH JIEPXKUT Jtojiel B ToHyce. Heo0XoanMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUd
JUIs  yJOAJeHHBIX COTpyIHUKOB. Ha »3Tux coOpaHusix CTaBsTCS HOBBIE 3aJauyM, BHOCSATCS
KOPPEKTHUPOBKH, KOJUIETH JEINSATCS APYT C JIPyroM MHEHHSMHU U peliaroT rnpobsemsl. Takue BcTpeun
MO3BOJISIIOT JIBUTaThCsl BIIEPE/ C YYETOM BCEX YTOUHEHUH M 3ameuaHuil. B-TpeTbux, pyKoOBOAUTENb
JIOJDKEH CO3J1aTh TPaMOTHYIO CHUCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIA MPEMUANbHBIA MakeT
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EeKTHBHBIM CTUMYJIOM CTaHYT MpPHU3bl U IOYETHBIE
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3BaHus. Ckaxem, Ha oOImeM COOpaHMM MOXKHO HArpaJuTh JIyYIIUX COTPYAHHUKOB, MPUIYyMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMblid YIaJEHHBIIN», «CaMblid OT3bIBUYMBBI» H T.J.
[Ipunercs taxke BBEeCTH cucTeMy IITpadoB: JIOAM JODKHBI IMOHMMATh, YTO HApYLIEHHE YCIOBHI
KOHTPAKTa — TOJIOXKUM, CPBIB CPOKOB — HEHM30EKHO YIapUT MO uX KapMmaHy. M mocnemnee: 4ToObI
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIA. 3BOHHUTH H
MIPOBEPSTh, JIOMa COTPYAHHUK WJIM HET, OECCMBICICHHO: OH BeAb MOXET W Oe3nenbHuyaTh. C Moei
TOYKH 3pPEHHs, OCHOBHOH TmoKa3zatesb d(pdekTuBHOCTH 000K paboThl (He BaXHO, OPUCHON WIH
HAJIOMHOK) — 3TO pe3ynbraT. Eciu 3a1a4ya BBIMOJHEHA B CPOK U KAYECTBEHHO, 3HAYHUT, COTPYTHHUK
paboTaeT B MOJIHYIO CUITY.

VY Hac B KOMIIAaHUH «IOMAIIHUI 0(ucy — 4acTh KoprnopaTHBHON noiautuku. C opranuzanueit
TakoW cXeMbl pabOThl HE BO3HHMKIIO HUKAKUX MPOOJIeM, XOTs CHauana COTPYIHUKU HEI0YMEBAJIU: OHU
e MPUBBIKIHA CUACTh B oduce. Ho BCkope BCe MOHSIIM: TPYIUTHCS JIOMa — COBCEM HE CTPAIIHO.
Oco0eHHO eclli y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapoHas, C IPEICTaBUTEICTBAMU B Pa3HBIX
yacTsax cBera. [losToMy mpuXoauTcs enaTh MOMpaBKH HA BpeMs: Korja OJHH OoOCYXAaroT pabouue
BOIIPOCHI C a3UATCKUMU KOJUIEraMH, IPYTrHe ellle CIAT, 3aT0 HOYblo obmatorcs ¢ 3anaaoM. Pasnuia
MEXIy JOMAIIHUM H TPAJUIIMOHHBIM O(PHCOM HHBEIUPYETCS, MOTOMY YTO KaXKIBIH caM TUIaHUPYET
CBOI1 I€Hb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIC CUTYyallUd, HO Mbl CIPABJISIEMCS C HUMH TMPH TTOMOIIN
MUKpOMEHEeKMeHTa. PaccMarpuBas TeKyluili Ou3Hec-mpolece B MENbUAWIINX ETANSIX U MPOBEPAS
MIPOMEXKYTOUYHBIE PE3YJIbTAThl JCSITEIIBHOCTH HAJAOMHBIX COTPYIHUKOB, MbI BBISBISIEM MPHUYUHBI
HeaddekTuBHOH pabOThl M co3laeM KoppeKuuoHHbIA 1miaH. [locie storo mioau 6o noOuBaroTCs
OTJIMYHBIX PE3YyJbTATOB, JTMOO MPOJOHKAIOT OTCTABATh 110 BCEM MapameTpaMm. B Takom ciryyae ¢ HUMHU
MIPUXOAUTCS PacCcTaBaThCA: MPH MepeBoie B 0(pUC OHU BCE PABHO HE CTaHYT TPyAUThCs nyuiie. Pabora
Ha JIOMy — 3TO CBOeOOpa3Has mpoBepka Ha 3P(EKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTD.
[TotoMy uTo0, HaxonsCh B o(uce, MOKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIIEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMIOJIHSATH CBOU 33/1a4H.

B Mupe MHOro KOMIaHHiA, CIIyKallie KOTOPHIX paboTaroT J0Ma, — 3TO MO3BOJIAET COKOHOMHTD
cpeacTBa. YacTh 3THX JIEHET MOYKHO MOTPATUTh HAa MOOLIPEHHE COTPYAHUKOB, U, €CIU JIOJIA Y3HAIOT
00 3TOM, OHU HaBEPHSIKA CTaHYT pabOTaTh JIy4lle.

Enena MeTiimknHa, reHepaJbHbIN JMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

OTa HUCTOpUS O YEIOBEKE, KOTOPHIM COBEpIIAeT UMIYJbCUBHBIE MocTynku. CHavana OpioBa
JieflaeT OJJHO, TIOTOM — COBCEM Jpyroe. A B OM3HECE TaK HeNb3sl — 3/€Ch MPOTUBONOKA3aHbl PE3KHE
nerkeHus. [loaTomy cerdac, s Aymaro, FepOMHE HYXKHO B34Th TalilM-ayT M BCE MPOaHAIU3UpPOBaTh. B
IIEPBYIO OUYEpelb €U CIEAYET «PacCOPTUPOBATH» COTPYIHHMKOB — pa3JelIUTh UX HA TE€X, KTO XOUYET
pabortath ao0Ma, U TeX, KoMy yaoOHee B odmuce. Jlronu, BblOpaBlIMe MEpBbIi BapUaHT, JOKHBI
MOJITMCATh KOHTPAKT, I7ie OyIyT yKa3aHbl UX O00SI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux mporpaMMHCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHUPOBATH)». JIMYHO MHE Ka)XeTCs, YTO JYyUIIUNH

CTUMYyJ] — MaTrepualbHbli. M eme O4YeHb BaXXHO YCTAaHOBUTH IIOCTOSHHYHIO CBSI3b MEXKIY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPyAUTHCA B OpUCE U JOMA.
Boolme s cuuraro, yTO HAEs pa3pelInTh MporpaMMucTam paboTaTb Ha JOMYy — OUYEHb

npaBwiIbHad. [leo B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 0053aTeNIbHO MOCTOSIHHO HAaXOAUThCS B OHCE.
B 0CHOBHOM 3TO NpeJcTaBUTENM TBOPYECKUX Mpodeccuil — CLEHApUCTHI, IpaMaTypru, NUcaTelnu u
T.4. OHM TIpOCTO HE MpUCIIOCOOIEeHbI K 0pUCHOW paboTe, UM HYXHbI KOM(popTHbIE ycnoBus. Eciu Obl
MBI 3aCTaBJISIM CBOMX AaBTOPOB IMpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XJIOMY BBIJICIUTH
OTJeNbHBIA KAOMHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JalleKo He Bce CIOoCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pasbanTeIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEeAOTOUUThCS — BOT 51, HAIpUMeEp, HE
B COCTOSIHMM paloTaTh JoMa: MeHs Bce OTBiekaeT. K coxkaneHuio, Helmb3s, B3IJISHYB Ha YeJIOBEKa,
cpa3zy ONpeAenanTb, K KaKOMy THUILy OH OTHOCHUTCA: «O(QHUCHOMY» WIHM «JoMamiHeMy». [lostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OLIMOOK.
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[Io cBoeMy ombITY MOTY CKa3aTh: 4TOOBI HaJaJUTh YJAJICHHYIO paOOTy, HYKHO CII€OBaTh
HECKOJIbKUM TIpaBWjiaM. Bo-mepBbIX, HEOOXOAMMO NPOAYMaTh JJIEMEHTHI MOTHBaIuu. Kak s yxe
CKasaja, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelloBeK NOJKEH MOHUMATh: YeM OBICTPEE OH BBINOJHUT
3aJjaHue, TeM ObICTpee MONyuuT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €Iie M TBOpUYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANMIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIOIICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTpPOJIb HaJl HaJOMHBIMU COTpyIHUKaMH. W 31ech TiaBHBII
WHCTPYMEHT — JIOTOBOp, B KOTOPOM O0OO3HAuYEHBI BCE CPOKH, YKAa3aHbI CyMMbI BO3HAarpaxXaeHHUs U
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKHE MOTEPU OHHM IMOHECYT, €ClIU
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho goroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. M odeHb BaxHO, YTOOBI OHU HE ObUIM LiepOepaMu U JIEHCTBOBAIN METOA0M
KHyTa ¥ NpsIHUKa — C Tpeo0iiajaHueM TpsHUKa, 0e3yCIOBHO. Y HAac B KOMIIAHMM €CTh €Ile OJWH
«KOHTpONUpYyIOUMIT opran» — 3To penakrtopel. OHM paboTatoT B oduce u NOIIEPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Eciii 4TO-TO MIET HE TaK, OHU TYT XKE TO 3aMEYaAIOT U PEIIAIOT, KaK
neiictBoBarh Janbie. Kpome TOro, oHM MOMOTralT CLEHapHCTaM CIpaBIATbCA C MpobiaemMami,

MPEJOCTABIAIOT UM HEOOXOIUMBbIE MaTepuaibl W T.Jd. — B OOIIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-Tperbux, cieayeT TIIATENBHO MOAXOAMTH K OTOOPY COTPYIHUKOB. Mbl, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpS€M WJIM KOrOo Ham

PEKOMCHAOBATIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI XOpOoIIo HHU ObLIa OT/Ia)KEeHA Takas CHCTEMa pa6OTbI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

J:xennundep TpeseBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» crnoxuinack HeNpocTas, U CIIPaBUTLCS CO BCEMH MpolieMaMu €Ba JIn
yaactes. U Bce xxe monpoOyeM pa3zienuTh 3ajauu, Kotopele crosT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnThb. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J]
npoekt «Cubyrna». Bropass — cpenHecpouHble: IpUyMaTh, KaK MOCTYIUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT pabortarb. TpeTbss — JOJATOCPOUHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIU CBOU
00s13aTebCTBA 10 OTHOIIEHUIO K KOMaH/Ie U KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnachk Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATh M BO3IJIABUTh HOBYIO KoMmaHay u3 nporpamMmmuctoB «UITO-codt».
ABtopurer I'poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsl HECPAaBHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTB, OH JIOJDKEH OYJIET MPexe
BCET0 HaJaUTh B3aUMOJIEHCTBUE MEXAY JIFOJbMH, IOTOMY YTO YCIeX pa3pabOTKH BO MHOT'OM 3aBUCHUT
MMEHHO OT CJIa)KEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTAr0, YTO Jy4YIIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. EClin IpOEKT OKakeTcsl yJauHbIM, TaKHe pacxXojsl OyIyT omnpasiaHsl. Eciau HeT, TO y
Wpunsl [leTpoBHEI B 11000M Cily4ae BOSHUKHYT CEPbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OIIEHMBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJIMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B MX TpyAOBBIX AOTOBOPAX IOJKHBI OBITH
yKa3aHbl KPUTEPUU OLEHKH pPabOThl U MEPEUYHCICHbl OCHOBHBIE pE3yJbTaThl, KOTOPHIX HYXHO
NOOUTHCS 3a TOT WM MHOW cpok. [To-xopomemy, Upune [lerpoBHe cregoBano Obl BHECTH 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTh BceX IO jJoMaM. TakTH4HEe COOOIIMTH COTPYJHHKAM O
BBEJICHUU CHUCTEMBbI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTH 3TOro mara OpiaoBoii
MOMOXXET JKCHEepPT MO KaApoBOH moiuTuke. S Aymaro, B HTOre OOJBIIMHCTBO MPOTPAMMHUCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAWAyTCi M TakWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTaTh ¢ 3THUMHM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, npu TakoMm nojaxoje arMocdepa B KOMIIAaHUU MOYKET UCIIOPTUTHCS
— HO JIMIIb HAa BPEMsL.
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CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, ['pPOMKUH JOKEH MPHUHSTH ydyacTue B
CO3/IaHUU HOBOW CHCTEMBI MOTHBAIlMU. Ba)kHO MOHUMATh, YTO MOTHUBAIIUS — 3TO HE TOJIHKO JICHBIH.
OTnuasbld cTUMYIT Ul 9QPEKTUBHOW pabOThl — JpyKeltoOHasi U HENMPUHYKJICHHAs atMocdepa B
KOMIaHuu. JIIOau MOJKHBI YYHUTBCS JAPYr Yy JApyra, MOCTOSHHO COBEPIICHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JOBEpUTENbHBIE OTHOmIeHHus. OueHb Oonbmias omubka MpuHsl
[TeTpoBHBI B TOM, YTO OHa pa3BUBaJa TOJBKO JICIOBBIC KOHTAKThl MOAYMHEHHBIX. B Google Mbi
nooupsieM cBo6oHOe 00IIeHNEe U 0OMEH UESIMU, U JIIOJH 3TO 1eHsT. Kpome Toro, Halm coTpyJHUKA
odunmansHo MOTyT TpaTuTh 20% pabodyero BpeMEHU Ha MPOEKTHI, HE WMEIONINE OTHOLICHUS K HMX
TEKYIIUM 3a/IaHusIM. JTO IOMOTaeT MOJIJIePKUBATh TBOPUECKUIT HACTPON U JACPKUT JIHOJCi B TOHYCE.
W, xak moKa3bpIBaeT MPAKTUKA, M3 TaKUX IMPOEKTOB POXKAAIOTCA OUYCHb HHTEPECHBIE W TOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOXKHOCTh HCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJNIy4YaTh ONBIT B pa3HbIX cdepax. [lymato, Mpune IlerpoBHe cromno Obl 0OpaTHThH
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALIUH.

Ouer IlpycoB, nupekTop AenapraMenTa mo padore ¢ nepconajom «Iunacodpr»

S nmymaio, yTO HamOMHAas paboTa OBIBaeT IOJIE3HA, a TBOPUECKUM JIIOASIM YacTO Jaxe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HykHO ¢ ymMoM. Co3maBas HOBYIO CHCTEMY, HaJ0 CHaudaia
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CJEIYET OTIPABIATH IO
JlOMaM He BCEeX cpa3y, a JIMIIb HEOOJIbLIYI0 YacThb COTPYIHHUKOB, XKEJIaTeIbHO MAaKCHUMaJIbHO
CaMOCTOSITENTbHYIO0 1 000c00eHHY10. VI Ha 3TOM «IHII0TE)» 00KaTaTh HOBYIO MOTHBALMOHHYIO CXEMY,
BapUaHThl B3aUMOACUCTBHE JIOACH U IIPELyCMOTPETH BCE PUCKHU.

Ha moil B3rsia, ogvH U3 BaXKHEHIIMX BOMPOCOB, KOTOpbIil OpisoBa oOomia BHUMaHUEM, —
Croco0 CBSA3M MEXAY YAAICHHBIMU COTpyIHUKaMU. JIroau, paboTaromue qoMa, 00sS3aTelIbHO JT0JIKHbI
00IIaThCS M KOOPAMHUPOBATH CBOM JAeHCTBUA. HO 0/1HO /€110, KOraa Thl CHIUIIb 32 COCETHUM CTOJIOM
u rosopulb: «Bacs cpenail To-To, Ilers caenail’ To-To», U Apyroe, Korzaa JIOIU HAXOIATCS NaJeKo
Ipyr OT JApyra, — TyT YK€ HYXEH HHOH KOMMYHHUKalMOHHbIH KaHal. B oduce B kaxaom
MIOJIpa3/Ie]IeHUU HaJIaXKEHbI OIpeJlelIeHHble CBA3M — (opMasibHble M He(opMaibHble, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3M NpH MEpexojie Ha HAIOMHYIO
paboty oyeHb Jierko. M1 yToOBl BOCCTAaHOBUThH UX, HYHO KaKk MUHUMYM CO3JaTh €IuHYIO0 0Oa3y, B
KOTOpYIO0 Bce OyAyT BHOCUTh MH(OPMALIMIO O CBOUX 3ajjauyaxX, KOPPEKTUPOBATh CTATyC WX BBIOJIHEHUS
U T.I.

Hpyras ommbka OpioBoil B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUH
pykoBoguTeneld u cotpyaaukoB. Hanpumep, Hukosnali He 3HaeT, Ha 4TO yXOAAT IE€HBIH €r0 OTAENA, U
HE BHUKAET B BONPOCHI PEHTAOEIbHOCTH — a BEAb OH YIpPABISIET MPOLIECCAaMU M OT HEr0 MHOIoe
3aBucuT. U ecniu OprioBa 6opercs 3a MoKa3arenu, el cieayeT BoBieyb B 00pb0y BceX pyKOBOIUTENEIH,
a JuIsl 9TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYIHHKOB, TO C IEPEXOJ0M Ha
JTUCTAaHIIMOHHYIO paboTy cXeMa MX MOTHMBALlMM TOXKE JOJDKHA HM3MEHUThcs. Ecim B oduce oHu
OpUEHTHPOBAINCH Ha TMPOIECC, TO JOMa CIEAyeT COCpPEAOTOUUTHCS B OCHOBHOM Ha pe3yjbTare.
WHbIMu crioBamH, caenan paboTy — HOIydui OOHYC, He caenan — He nonyuuil. Emie myuiie cBa3ath
MOOUIPEHNE CO CpPOKaMH cJaud NpoekToB. Ecnm moau Hanenarcs Ha JIOCTUXKEHUE €IMHOIO
pe3yibTaTa, OHM MOHMYT, 4TO OLIMOKA JIF0OOr0 M3 HUX OTPA3UTCS Ha IMOKa3aTelsX MOoApa3eNeHHs,
MIPOEKTa U KOMIIAHUH.

ITo cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTENBHOCTh TPYJIa I0oMa U B opuce — paszHast. [loma
MHOTO OTBJIEKAIOLIUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIa0IIsieTCs: TO MOCHUT MOOJbIIE, TO YalKy
MonbeT, TO B Mara3uH cOeraer. I[losTomy xXopomio Obl KOHTPOJIMpPOBaTh MpoOIEcC €me M Ha
MIPOMEXYTOUHBIX CTaAUSIX. B ujeane KOHTPOJIb JOIKEH OCYUIECTBIIATh HE TOJIBKO PYKOBOJIUTENb, HO U
3aka3uuK. Ecnm oH ciemuT 3a X0JZ0M paboT Ha BCeX 3Tamax, TO MOXET BHOCHTh HEOOXOIUMbIE
KOPPEKTUPOBKU M B KOHEYHOM HUTOTE€ TIOJYYUT UMEHHO TOT MPOAYKT, KOTOPBIN €My HYKEH.

Kak Obl s moctynun B 3Tol cutyaruu? S Buxky nBa BapuaHnrta. IlepBblii — 1gocTaTodHo
paauKalbHBII — BEpPHYTh BCEX MPOrPaMMHUCTOB B OGHUC M HAdaTh 3KCIEpUMEHT ¢ HyJs. To ecTb
co3/laTh NWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJICHCTBUS U MOTHBALUU
JTUCTAHIIMOHHBIX COTPYAHHUKOB.
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Brtopoii, kak MHe KaxkeTcs, 0ojee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOUYHOM IOPSIIKE
pa3pabareiBaTh U BHEIPSTH HOBBIE MPHHIIUIIGI, TOIXOASIINE ISl AUCTAHIIMOHHON paboThl. K aTomy
mpoueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHClia MPOrPAMMHCTOB U TECTEPOB.
Ecaim OpnoBa mpuciymaercss K HMX COBETaM, OHAa HABEPHSAKA BBICTPOUT TPAMOTHYIO CHUCTEMY
yIaJIEHHOU paOOTHI.

Bonpocnwi:

Kak Bel MoxxeTe oxapakTepu3oBarh pykooauresns komnanuu Upuny OpiioBy?

CKOJIBKO JIET OHA PYKOBOJIUT Komnanuei? Crajia 11 oHa JUJIEpOM B CBOEH oTpaciu?

Kax OprnoBa npuHuMasia yrpaBieHUECKUE peIeHus?

B 4yem nposiBisisachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTh?

Kak nmpuaumanocs OpiioBoi pemeHne o nepexoie COTpPYJHHUKOB Ha «IOMAIIHUN 0puc»?
UYro HyXHO OBLIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpexo] Ha JOMAIIHUN oduc Obul
yCIemHbIM?

7. Kakue mnpocyerbl ObUIM JOMYIIEHbl B PpEIIEHUSX IO MOTHBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kaxas cucrema omnatsl Oblia pazpaborana? beuia au mpoaymaHa 3Ta CUCTEMa OIUIAThI U
o0CyXJeHa ¢ COTpYTHUKaMH?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcyXaanock JU 3TO ¢
HUMH?

10. bema nu paspabotaHa (WM CyLIECTBOBaja) Kakas-TuMO0O CHCTeMa KOHTPOJsS 3a
NEeSTENIbHOCThIO yAaJeHHbIX coTpyaHuKkoB? Kak BooOmie ocyuiecTBisiach (QyHKLIHS KOHTPOJIS
BBIIIOJIHEHUS 3a0aHUNi?

11. Cuuraere mu Bpl, uro pabota Ha JOMy SBISETCS NPOBEpKOH Ha 3(QPEeKTHBHOCTS,
OTBETCTBEHHOCTh, PE3yJIbTATUBHOCTb?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYIHUBaTY U3 CIOXKUBIICHCS CUTyallud U
KaKHe PELIeHUs ClIeAyeT MPUHATh?

SouhrwnE

BaHaHne 2. Ilo pe3yiibTaTaM pa36opa KeﬁC'CHTyaHHI/I COCTaBbTC MNOJDKHOCTHYHO HMHCTPYKIHIO
AJig COTPpYAHUKA 110 3aJaHUTO IIPCIIOaBaTCIIA.

3aganme 3 AHaau3 npakTHueckoii curyammu: «He Tpam:KkMpbTe 4eJI0BeKO-4achl Ha
coBemanmns»?

BonpmMHCTBO KOMMaHWIl MPOAYMBIBAIOT CIIOXHBIE MHCTPYKIUU IO YIPABICHUIO KalUTaJIOM,
TpeOYyIOT yOeauTenbHOr0 OOOCHOBAHUS JJIA JIIOOBIX WHBECTHIMH, YCTAaHABIMBAIOT TOPOTOBBIC
3HAQUEHMS U TIIATEIBHO MPOMMCHIBAIOT MPABO PACIOPSKATHCS CPEACTBAMU B 3aBUCHUMOCTU OT paHra
PYKOBOIUTEIS.

HaobopoT, BpeMs cOTpyIHHKOB pacxoiyercs 0e3 orpaHudYeHHidl. 3BOHKH, MEepernucKa, BCTPeUH,
TEJIEKOH(PEPEHIINU ChEJAI0T 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympaBleHIla, HO KOMIAHHHM IO CYTH HHUKaK HE pErylupylT HX OOIICHHE.
BonpmmHCTBO OpraHmzanuii  BOOOIE HE OTCIEKHBAIOT, HA UYTO YXOAUT BpeMs, U TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO TEepernucKy, HEHYKHBIE
BHJICOKOH(epeHIMn u mycThie coOpaHus. Bce 310 mpsiMoli yOBITOK: dachl, TPOBEICHHBIE Ha
COBCIIAHWUU y HAYalbHUKA, OTHATHl y KiueHTOB. llITatel pa3mgyTel, OrOpokpaTusi IBETEeT, padboTa
3aMmeisieTcs, noxonabl manarT. COTpyIHUKH Bce OOJblle BPEMEHH MPOBOASAT B OdHCE, a TOJKY
HUKaKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBIIGH HA JEUCTBHS caMoro uenoBeka. Koydwm yuar, kak He
YTOHYTh B JJEKTPOHHOW MEpemnucKe, He MOCelaTh BCE cOOpaHUs MOApSA U Tak nanee. lleHHBIE

12 He tpamxupbTe YenoBeKo-4achl Ha coBemianus // Harvard Business Review — Poccust. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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PEKOMEHJALNU, HO, YBBI, CIE€lOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHU3aLUU IMOPSAAOK
3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MUChbMa, COOOIICHUS, IPUTIIALICHNS] HA BCTPEUH, KOTOPbIE HETb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETM, a TO M Ooibiioi Oocc. Ecim juist Bamied KoMIaHuu
paboTa 3aKiioyaeTcsi B HENPEPHIBHOM OOIIEHNH, TO BbIOOpAa MPAKTUYECKU HE OCTAeTCA: IUIBIBUTE HA
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIAHUM PEIIMTEIbHO CMEHUIM IOIXOJ: OHHU XOTHT,
4TOOBI PYKOBOAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepexHO UM pacropsikanuch. CBoi
OI0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIMIN BpeMsI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBALUH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bbl e He AomycTHTe, 4TOOBI KOJUIera
BOpoBasI 00opyaoBanue u3 odpuca? Tak He MO3BOJSANUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KajeHzapb NPOHMKAIOT BCTPEYH U
coOpaHusi, KOTOpbIE HE BCEI/la YAAeTCsl YETKO CIulaHupoBaTh. CaMu cOO0M MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolrie BHUMaHHsI PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojarar0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TOMOIal0T COCTABUTh PACIUCAHME, ONOBECTUTh COTPYIAHMKOB M OTCIEAMTH, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJIEIIIO, B MECSIIL M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U KaKue JOKHOCTH Ha
HUX TIPEJICTAaBJIECHbl. JTU NMPHUIIOKEHHUS BBIABIAIOT J1aXe OIpEACJICHHbIE MAaTTepHbl B OpraHU3alH,
HampuMmep, HapajjienbHyto 00paOOTKy IaHHBIX 0, IOcie W BO BpeMmsi coOpanus. Pasymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOLLEHUS: KOMY MPHUSITHO
OLIyIIaTh HOCTOSHHBIA mMpucMOTp bonbmoro Opara! Tem He MeHee MHpOpMaIMIO, KOTOpas HaeT
OO0IIYIO KapTUHKY pacrpeesieHus 0l pkeTa BpeMEeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OmoJpkera BpeMeHM B 17 KpyHHbIX
KOpIIOpanusx, MPUMEHNB aHATUTHYeCKHue HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

IlyHaMu 3IE€KTPOHHOW MEPEeNnuCKU. DJIEKTPOHHbIE KOMMYHMKAIUM, PacChlika M TEpernucka,
PEe3KO TOJIeNIEBEB, 3aMOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oosiee 30 ThICAY B ToJl, a paclpoCTPaHEHHE CUCTEMBI OBICTPBIX COOOIICHUN U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciu TpeHa coxpaHUTCS, TO BO3HA C DJEKTPOHHBIMU MOCIAHUAMHU 3aiiMeT y
pykoBoauTens 6ojee oAHOro paboydero AHs B HEJEINIO.
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Hoarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BcCe OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTui ydyactue. B cpeanem tor-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TPeX WU
OoJsiee COTPYIHHUKOB; B L1eJIOM 15% BpeMeHU OpraHu3allul pacXoayeTcs Ha 3TH MEPONPHUATHS, U OIS
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KPyTroB»).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mume B 20% W3 HUX YYacCTBYIOT NPEICTABUTENHM JPYTHX KOMIIAHMH WIM XOTA OBl ApPYruX
(GYHKIMOHATBHBIX CIyk0. M naxke eciay coBellaHus BBIXOJAT 3a IPAHUIBI OTJENA, B HUX 3a4acTYIO
YYacTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(pOpManueH, a
He 00CyXJeHHe M TOHUCK ajbTepHaTuB. [lo Oombllell yacTu BCe 3TU MEPONPUATUS HE IOMOIaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusAx. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4ald, YYaCTHUKM TO U J€JI0 IMOCHUIAIN WM YUTAJIU 3JIEKTPOHHbBIE
MUChbMa MPSIMO Ha COBeUIaHUsAX. B onHoW kommanuu 22% MpoIeHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENH MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHpoOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHKAIOT
3¢ GEKTUBHOCTh COOpaHM, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku J10OUThCs pe3ysibTaTa. Ha MOMOIHUTENBHBIX BCTpEYaxX YYACTHUKH €llle OOJbIle OTBIEKAIOTCS U
TaK Jlajnee J0 OECKOHEUHOCTH.

Henocratok koHTposis. B 06oibmIMHCTBE KOMIAHMM BpeMsl KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeHOM BbIpakeHUHU. Eciiu HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOIHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY H3BEILIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBalOT LENbIH OTHEeN, MpoCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEJIOKUTH MEPHI 10 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha MPOBEIEHUE BCTPEUH.

Huutoxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI(PPEKTUBHBIE» WIIN «KpaitHe HedEKTHBHBIE).
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTH COBEIIAHWUN, HE TOBOPS YK O
HaKa3zaHUIX 3a 6ecrose3Hble COOpaHys WM Harpajaax 3a AeUCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BpEMEHU MOKHO ObLIo Obl cOepeub. Harm
JIaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYHX
4acoB, €CJIM BBEJYT KECTKUN KOHTPOJIb BPEMEHHU.
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Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TaM-MEHEIKMEHT HE NOMONXET Hekotopoie KoMNaHuu NpolyoT Hoeust nogxoa onupaercs * YCTaHOBHTL EAMHLIA PACNIOPAACK
PYKOBOAMTENAM, BCAH OH BXOAUT HOBBIA NOAXoA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpanmi;
8 NPOTHEOpEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLE Napa-
¥ TPeGOBAHHAMH OPraHH3aUMM. ¥ BRJYT CIOIHET BPeMENH CTONL HCXOGA M3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPeMeHHOR
WE QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3H# Ha OPraHU3aAUMO,
U QHHAHCOBHIA. C Hy#;
* npopadartwears GH3Hec-NNaH 3™ CTpaTeryu NOMOTYT KOMNa-
ANR NOGOTO NPORKTA; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYWeHKA Ha WX BpaMA,
* PAcNPeeNnuTL OTBETCTBEHHOCTL  CHH3HTE PACKOAB! H NOBHICHTL
38 HHBECTHUMM BPEMEHH; DPORITHENOCTE.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHMM BCEpbe3 B3SUIMCh 3a pemieHHe 3Tod mnpodiaembl. OHU  COCTaBWIN
ouLmanbHBIA OO/KET BPEMEHUM U PpaACHOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMsi, JOOMBAsCh MPOIYKTUBHOCTH COOpaHUH M APYruX Gopm
cBs13u. Ha ux npumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUl.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero aujaepa — yMEHUE
BBLJICJIATH NPUOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIIM ce0e, Ha UTO HY>KHO TPaTUTh
BpEMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUThH WJIM BOBCE IIPOUTHOPUPOBAT.

Maio KTo CpaBHHUTCS B MCKYCCTBE YIPaBJICHMs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 3a]a4 Ha CIEAYIONMi ro1. Bee yuacTHHKH OT4assHHO OOpPOJUCH 32 TO, YTOOBI B IOPT-
muct Bouwu ux uaen. Ho JlxoOc Opant Mmapkep U BbIYEPKUBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[o0c oTcekan «IIym» M CTpaTerMyecKd MCIIOJIb30BaJl CaMbIX CHIIBHBIX
COTPYJIHUKOB, HE OTHUMas y HHUX BpeMs HampacHo. Temmbl HMHHOBAaUN B KOMIIAHUM JAJEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo crenanach oJHON M3 Oorareimux B
MHpE KOMITaHHM.

CocraBbTe OHOIKET BpEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli roJl ¢ YHUCTOrO JIMCTa, HE HCIOJB3YyS KaK OTIPABHYIO TOUYKY
OI0/KET HUCTeKIIero roja. Jlyuymme KOMMAHUMU TaK >XK€ COCTABISAIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT YEro-To, 4TO YXE HaXOJUTCS B IyJe
MEpONPHUATHH.

Bossmem k mnpumepy, Ford Motor. Korna Anan Mynammu B 2006 romy 3aHsl JOJKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT HAa BCTPEYM OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KeMECSHYHO ISl «BEPXYLIKM» KOMIIAaHUU — 35 4yelnoBeK — MPOBOJMIH
LENYI0 «HEJENI0 BCTpeuw»: NATh OyAHHUX JAHEH OoOCYKAaau NporpaMMy M HUTOTH. OTH CECCUU
00XO0MIINCh KOMIIAHUU HEJIEIIEBO — J0POXKE, YEM OHA MorJia cede MO3BOJIUTH B Ty MOPY.

B xonue 2006 roma Mymianu oOpaTHics K KOMaHZIe C Ipocb0oil oueHuTh 3((PeKTHBHOCTH
PETYJISIPHBIX COOpaHUI U MO UTOTaM OTCEsJI HEHY)KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKoBOJICTBO crano ropasno Oojiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCcTpeun. XoTs MeHekepoB Ford He nmpocuiu HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN00 MEepONpuUsTUH,
IIPEKJE YEM Ha3HayaTh HOBBIE, OHM CpPa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHblE BCTPEYH IO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHHWU YETHIpE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NTPOBEPSIET pe3yIbTaThl. [loBECTKa AHS cTaHJapTHAs, a IOTOMY M MOATOTOBKA K HEMY HJIET
B Ford mo-nakartanomy, Giarogaps 4emy yaajioch BEICBOOOJIUTH THICSUM PabOYHMX YaCOB U COKPATHTh
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pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMI MPUHATHS PEIICHUMN, U YIYYIIWIOCh UX Ka4eCTBO, a 3HAYHT, YCKOpuJiics Bbixoa Ford
U3 KpU3Huca.

IIpopa6arbiBaiiTe Ou3Hec-IVIaH s JHOO0r0 HOBOro mnpoekra. Kommanuu yacTo
«3apa)katoTCs» UHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIMH MPOEKT Ha Apyroil. C BuIy Bce OHU
WHTEPECHBIC, HO OY€Hb HEMHOTUM CY3KJIEHO JIOWTH JI0 KOHIIA.

Korma I'pu T'onpbepr cram B mapre 2013 roma renmupekropom Newmont Mining, oH
OoOHapyXWI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU rOTOBHOCTH. KaKIbIM 3aHUMAICS OJUH WA
HECKOJIbKO WJIEHOB HCIIOJIHUTEIBHOIO coBeTa. VIHWIMATHUBBI, HaIlpaBlICHHbIE Ha TIOBBIIICHHE
Oe3omacHoctr pabor win dDPexkTUBHOCTH M0OBIYM, OBUTM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOLICHHE BJIOKEHHBIX CHII U PE3yJIbTaTOB.

AdbdekT pacxoAALLMXCA KPYroB

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

BAKYIIKA

CREL. _
QBERATE AEnLo RPoBirLI
R —— \

YACOB B roA AENIOBbIE
BCTPEYM C YNEHAMH = A ws“
KOG, o o —

( o—e———% —
S 4 PASBUTME
YAcoB B rog BU3HECA = 6MHAHCH
cosmuunoaﬁm\x
YACOB B rog
NPEABAPUTENLHLIE

BELAHHA
YACOB B rog
Bcﬂoﬂmlbmm

YtoObI COBIAIATh C «3MUAEMHEH TPOEKTOBY, [ 010epr mpuKaszain COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHULIMATHB. OTHBIHE, MpPEXAe YeM 3aHAThCS YEeM-TO,
PYKOBOJIUTENIN NPOBEPSUIM IJIaH U CYMTANIM, CTOMT JIM OBYMHKA BBIACIKU. B KaxaoMm mpoekrte
MIPOCUUTHIBAJIACH MPEIOIaraeMas BbIroJia U BCE pacxo/ibl, BKJIKOYAs 3aTPaThl BPEMEHH, U Ha KaXKJIbIi
Ha3HaYyaJId OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS I1JIaHa, a
TaKXke Mo OI0JDKETY.

OTu Mepbl NpPUHECIH pe3ysbTaT. MHOrHe MPOEKThl, 3aTesiHHbIE emie 10 npuxoaa [onnbepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He OblIO yOequTeabHOro OW3HEec-TUIaHa, a KaKHe-TO He
MpoUUIH «3amuTy». Yepe3 Tpu mecsia noptdoiaro MHUIUaTHB B Newmont COKpaTuiCs Ha TPETh.
Tenepp koMmMmaHusg TJaBHBIM 00pa3oM BKJIaJbIBaJla BpeMs B IOBBIIIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET TeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TE€M JOoJbllie WJAET MHpOpMalus U TeM TpyJHee
IIPUHUMATH peleHue. Bee pykoBoANUTENN 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. M ele: MHOrMe He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIEepBali3ep — OTO JIMIIHHUE pacXxoJbl, IAIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITaTHOW eUHMIIBL. [[poMexyTouHas NHCTaHIMS OPTaHNU3YyEeT CBOU
coOpaHMsl, U 3HAYMUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHMS, KTO-TO MX OLIEHUBATh, U KaxKIo0e
coOpaHHe TMOPOXKIAeT MHOXKECTBO ceOe MOoJ0O0HBIX. MBI BBIUMCIMIM, YTO B CPEJHEM IOSBICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPa YeJIOBEKa — €ro CTaBKa IUTIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIbI JOMOJHUTEIbHBIH BUIE-TIPE3UJIEHT CO3JacT
paboty nmns 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIAET IIENBIA «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENS KOMaHAbI — U 3TO emle Ooiblie paboTsl U
maepxkek. (CMm. Bpe3ky «Bo uto oboiaeTcs eme oJauH PYKOBOIWUTEbY.) PaboThl cTaHOBUTCS BCE
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JNUIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JIONOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3((PEeKTHBHOCTE pabOTHI MOXKHO, YIMPOCTHB CaMy OpTraHM3alHIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcutet B bepkiu cToiakHycs
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C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduuura OopKeTa Y HEero
cpezam $150 muH. YUToOBI MpOoMHAHCHPOBATH ICATEIBHOCTh, Ha KOTOPOH IEpPIKUTCS pEeIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIro M Hay4HOro LIEHTpa, aIMUHUCTpALUs CTajga UCKaTh CIIOCOOBI COKPaTUTh
pacxoabl. Jlerom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npemsioxun mporpammy
yJIy4lleHUuss  ONEpallMOHHOM  JEATEIbHOCTH  KaJIpoBOHM,  (uHAHCOBOM,  MH(OPMAIOHHOM-
TEXHOJIOTUYECKOM M aIMHUHHUCTPATUBHON CIy»KO s Bcex 14 koiemkei u cra ¢ JIUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 3Tu cimyObl CTaHAAPTU3MPOBAIH, YINPOCTHIIH, CHCTAIA MEXK(AKYJIbTETCKUMH. ITO
MO3BOJIMJIO YIAJIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayuwmiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BbigeanTe OTBETCTBEHHBIX 32 BpeMEHHBbIe 3aTpaTbl. bDOJNBIIMHCTBO KOMIIAHUW HE
OrpaHUYMBAIOT KPYT JIFOZEeH, 00a1aloIMX IpaBoM Co3bIBaTh coOpaHus. B pesynbraTte — perieHus o
TOM, Kak JOJI'0 HPOAJIUTCS 3aceJaHue, KOTro I03BaTh U Jaxe oOOsA3aHbl JM IPUIJIALLIECHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 NIPUHUMAIOT Ha HUKHEM YPOBHE HEpapXUU. MeponpHusaTHs CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pyKoBOIUTENU KPYIHOI'O NMPOU3BOJACTBA HEIABHO OOHAPYXKUJIM, YTO PEryJIsipHbIC
HOJTyTOPa4acoBbIC COBEIIAHUS MEHEKEPOB CPEJHEro 3BeHa o0xosarcs Oosee yeM B $15 MiH B rop.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEIKEPHI HE MOIJIM JaTh BPa3yMUTEIbHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codbupaercs». HpIMU cioBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3U/ICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedp 1muta o mpsMBIX PacXxoaax, HUKTO ObI HE TIO3BOIII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil npou3BOACTBEHHONW KOMIIAHWH, C KOTOPOMl Mbl HEJABHO NPOBOAWIM pabdoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTUTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTE CPE3AJIA € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oosiee cemu. Tenepp, 4TOOBI IPOBECTU BCTpeUy JUIMHHEE MOJIyTOPA YacoB MJIM € ydyacTueMm Ooiiee
CEMHU YEJIOBEK, HaJ0 OBLIO IOJy4yaTh pa3peliCHHE PYKOBOJIUTENS Ha JiBa yPOBHS BbILIE. 3a MOJITOAA
OIOJKET BPEMEHM COKPATHJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPBIII ObUI paBeH 3apIujiare JBYXCOT
COTPYAHHUKOB.

Bo 4yTo oGonpetca ewe
OJIUH PyKOBOAUTENb
Yy Ka)Xforo pykosoguresifi eCtb NOMOLHUKKU. OHU OGPBGaTbIBaKJT NoYTy U roTOBAT

coGpaHus, TaK YTO UX BPEMS TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHegxepa, Tem 60/blue MOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA,
MNOMOLLHMKOB

m PAEOTA, KOTOPYIO Bbl CO3JAETE
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CranpapTusupyiiTe npouecc NPUHATHS pemieHusl. Bo MHOrMX KOMOaHHWsIX MpOLENYphl U
npaBa MpopadoTaHbl TaK IJIOXO, YTO JIIOJHM JOJbIIEe OOCYKIAI0T KTO M YTO JOJDKEH peIlaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJIHAIOT pelieHusl. B Takux ciiydasx MMeeT cMbICH BbIpadOTaTh
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€IMHBIN JUId BCel OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexer BpeMs ISl APYTHX Je.

XopowmKnM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeiinas B ABCTpajauu He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ymnop aenaics Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a otnaenamu. Cucrema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MPOsICHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHHMPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIy>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHELMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OThI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Oblua co3laHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEICTABUTENENH pa3HbIX OTIEINIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOserdmnu mnpuHATHE pemieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUH U BBIABICHHE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBUTDH eMHBIN pacnopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM IOMOTalOT HaJaKWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIN COOJII0aTh HECKOIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HayarOT 3a1auu:
uHpopmanus o Teme A, obcyxaenne Temsl B, pemenne mo teme C. 3By4HT mpoCTO, HO Onaromaps
TaKUM MepaM BCe IMPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepmansl s exeHenenbHoil BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BoBpems. Ecnu uyacoBoe coOpaHMe HAuMHAETCs BCEro JMILb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIIENO Obl. * 3aKaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[KOOC TpeOoBalm «CMEHBI COCTaBa», €CIM BHJEN, UYTO
YUaCTHHUKH SIBWINCH HEMOJTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CYykIeHus, nagaer. Koe-komy 31o
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEJA0TBpAIlal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, 4YTO HEIb3d HW3MEPHUTH,
HEBO3MOXXHO TPOKOHTPOJIUPOBaTh. OJHAKO JHIIF HEMHOTHE OPTaHW3allMHd PEryJSpHO H3MEPSIOT
TaKUe CYIIECTBEHHBIE, CKa3bIBAOLINECS Ha MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJ0JIKUTEIBHOCT U
MOCEIIAeMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TMOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbBIM ToBojaaM. [l 3TOTO [MOCTATOYHO 3aBECTH JIMYHBINA
eXeIHEeBHUK. Hekoroprle KoMmaHuM, B TOM uucie Seagate m Boeing, NMpoBOAAT 3KCIIEPUMEHT:
MPEOCTABISIIOT MEHEKepaM TIOJTHBIN OTYET O TOM «OpeMeHM», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENUCKH U TaK Jaliee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMAFHOW MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHUU CO CPETHHUM JJIS PYKOBOJIUTENEH MX YpOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakwe JAEHbI'W HAM HU TNPUKYNHTh K CyTKaM NBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bama koMmMaHjaa paloTtana 1o
MaKCUMyMy, HYKHO Oepedb IparoreHHOe BpEeMs COTPYIHHKOB, COCTaBJIATH CTPOTHUH OFOJKET
BpPEMEHH, PUIOKUThH YCHIIUS K TOMY, YTOOBI MHBECTUIIMN BPEMEHH ITPUHOCUIIHN Balllel KOMIIAHUM KaK
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb PabO4Yero BpEMEHH, U Ul 4ero Hy»Ha 3Ta BelnuuuHa?
2. KakuMm 00pazomM MOKHO BBICBOOOIMTH BPeMs, M IS YETO ATO HEOOXOIUMO J1e1aTh?
3. Kak ycneBarb nenatb Bce?

4. Yro nenaere Beri, a5t Toro uto 661 y Bac G110 10CTaTOuHO CBOOOIHOTO BpeMEHU?

9.2 MeToanyeckne peKOMEHIAUMH 110 NOAT0TOBKE NUCbMEHHBIX padoT
PedepaTsl BBIMOIHAIOTCS CTYJAEHTAMU B KaU€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATHIA

Tembl pedepatoB no gucuunanue «MeHeaKMeHT
[Ikona HAy4YHOTO YNpPAaBICHUSA: BHUIHBIC TPEACTABUTEIH, OCHOBHBIC TPYJbI, KIIOYEBHIC HJICH,
BKJIaJl B (GOPMUPOBAHUE U pa3BUTHE POPECCHOHATBHOIO MEHEPKMEHTA.
AJMUHUCTpATHBHAS LIKOJIA YIIPABICHHS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPY/bI, KIIOUYEBbIC
ujeu, BKIaJ1 B JOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikona yenoBeUeCKUX OTHOLIEHUH (HEOKJIACCULIM3M): BUJHBIE NIPEACTaBUTEIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIEH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
[IkoJbl TOBEJICHYECKMX HAyK (COIUAIBHBIX CUCTEM): BUAHBIC IPEACTABUTENIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NIPOPECCHOHATBHOIO MEHEIPKMEHTA.
[IIkosia KOJTMYECTBEHHBIX METOJIOB: BHIHBIC TMPEICTABUTENN, OCHOBHBIC TPY/bI, KIIIOUEBBIC HJICH,
BKJIaJl B (GOPMUPOBAHKE U pa3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.
HoBple KOHIENIMM yHpaBiICHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BCeoOllee yIrpaBlieHHE
kagectBoMm (Total Quality Management), ympasienue 3uanusmu (Knowledge Management),
kiareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneit (Balanced Scorecard), ympasnenuwe sddextuBHOCTRIO (BUSINEss
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MUPY.
VYnpasnendeckas Mpiciab Poccun XX B. OcoOeHHOCTH (OPMUPOBAHUS U PA3BUTUS — JBUKECHHE 32
Hay4HYo opranu3zanuto Tpyaa (1920-30-e rr.).
VYnopasnenueckass Mbicib Poccun XX B. CoOBEpIIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
ynpaBiIeHUs] HApOJHBIM X03s1iicTBoM (1960-1980-¢ rr.).
VYupasnenueckass Mbiciib Poccun XX—XXI BB. [lepexon Ha npodeccroHanbHbIE MEHEKMEHT B
yCIOBUSX PIHOYHOM 3KOHOMUKH (1990-2010-€ rr.)
Opranu3anysi: IOHSTHE, OCHOBHBIE 3aKOHBI, BUJIBI.
Crparernyeckoe BHJIEHHME M MHUCCUS OpraHM3allly: Ha3HAueHHE, KIacCU(PHUKAIM, 0COOEHHOCTH
(dbopmMupoBaHusL.
Henmun ympaeneHus: kiaccupukanusi, TpeOoBaHUsS K pa3paboTke, (GOPMBI YCTaHOBIICHMUS,
ynpasinenue 1o nensm (MBO).
JKu3HeHHbI LMK oOpraHu3alMu: MOHATHE, KoHuenuuun A. Amuzeca u JI. I'peitnepa, ux
coJiep)KaHne, CPABHUTEIIbHASI XapaKTEPUCTHKA CTaIUi pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranu3anus Kak cucremMa. BHYTpeHHss W BHEIIHAA cpefa. XapaKTepUCTHKA OpraHU3allul Kak
CUCTEMBI: pa3lielieHHe TpyJa U CHelHaln3alus, CBA3M W MEXaHHW3Mbl KOOPAMHALIUH, CTENEHb
LEHTpaAJIN3allUH, OPraHU3aIIUOHHBIE TPAHULIBI.
XapakTeprucTUKa OpraHU3allii Kak CUCTEMBI: pa3JelieHrue Tpyda U Clienuanu3alus, cBsi3u u
MEXaHU3Mbl KOOPAWHAIMH, CTENIEHb LIEHTPAIN3aLuHU, OPTraHU3aMOHHbIE TPAaHUIIBI.
Cpensr opranuzanui. OCOOCHHOCTH €€ aJanTalii K BHYTPEHHIM U BHEITHIM W3MEHCHHSIM.
OyHKIUS MIIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBJIeHYECKO MpaKTHKe.
@yHKIYA [NTAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU JKU3HHU.
@DyHKIUSA TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIEHYECKOM MpaKTHKe.
@yHKIMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM )KU3HHU.
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OyHKIMSA OPraHU3AIMU U €€ MECTO B COBPEMEHHOM YNPABIECHYECKOU MPAKTHUKE.

@yHKIUA OPraHU3aLUU U €€ MECTO B MOEH JIMYHOU KU3HMU.

@yHKIMA KOOPAUHALIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOMU KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON TPAKTHKE.

OyHKIMSA MOTUBALUK U €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTHUKE.

@yHKIUA KOHTPOJISL K €€ MECTO B MOEH JINYHOM KU3HU.

WuTerpupytoiue GyHKIMA MEHEIPKMEHTA M KX MECTO B COBPEMEHHOM JIeI0BOI MPaKTHKE.
Ces3yronue (QyHKIIMM MEHEI)KMEHTA U WX MECTO B COBPEMEHHOH JelIoBOW MpakTuke. Poib
KOMMYHHUKallMii B  YIPAaBIECHUU:  OCHOBHBIE  IIOHATHA,  IPOIECC  KOMMYHHUKAIlUH,
KOMMYHUKAI[IOHHBIE CETH W CTHJIHM, NMPOOJIEMBl B MEXIMYHOCTHBIX KOHTAKTaX M IYyTH HX
YCTpaHEHHUSI.

Cesyrone (QyHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOH JIEJIOBOM IpaKTHKE.
VYnpapiieH4eckue perieHus : MoHsATHE, KilacCuuKalus, dTarnbl pa3pabOTKU U peaTu3aluu.
Casyronie pyHKIUH MEHEIKMEHTa U MUX MECTO B COBPEMEHHOH JIEJI0BOM MpakTHKE. Y CIOBHUS
MPUHATHS KQUECTBEHHBIX YIPABICHUECKUX PEIICHUH.

Cesytonme (pyHKIUH MEHEKMEHTa U UX MECTO B COBPEMEHHOH JIEJIOBOW MpaKTHKE. MeToIbI
pa3paboTKu, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHue NOJHOMOYHM M HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABIICHUS.

Crneuunanbable GyHKIIMN MEHEHKMEHTA U UX MECTO B COBPEMEHHOM /1€JI0BOM MPaKTHKE.

. CucteMHO-(pyHKITMOHAIBHBINA aHAJM3 MPOLIECCa YIPaBICHU: OIEHKAa cocTaBa (DYHKIWHA, TpaB |

00513aHHOCTEH Ha pa3HBIX YPOBHSAX MEHEKMEHTA.

VYnpasieHueckuil TpyJ: MOHATHE, KIIOUYEBbIE IPU3HAKU U cojepkaHue. TpeboBaHUs K
po¢eCCHOHATLHBIM KOMITETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MeCTO MEHEeIKepa: TpeOOBaHUS K €ro IMPOEKTUPOBAHUIO,
annaparHble CpeCTBa, IPOrpaMMHOE 0OecIIeUeHHE.

Wudopmanmonnoe obecriedeHue YHpaBlIeHHS OpraHu3anvedl. 3HaueHWe W CYIIHOCTh
uHpopManuu, e€ TUIIbI, KATETOPUU U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NEeATEIbHOCTH MEHEKEpa.

[{udpoBele TEXHOJOTMM B YNpaBIEHUH COBPEMEHHBIMM KOMIIAHMSAMH; LI U 3ajayd,
MEePCIIEKTUBHBIE BO3MOKHOCTH U 0’KHJaeMble 3P (EKTHI.

PykoBonuTenb U €ro MECTO Ha NPEANPUATUH: BIUSHHUE, BIACTh, POJIH.

Crunb pyKOBOJICTBA: MOHATHE, KiaccU(UKAIMs U OCOOEHHOCTHM NPUMEHEHHUS B COBPEMEHHOMU
YIPaBIEHYECKON NIPAKTHKE.

MeTtoabl ynipaBiaeHUs: MOHATHE, KJIacCUPUKALUA, OCOOCHHOCTH NMPUMEHEHHS B MIPAKTHUKE paOOTHI
COBPEMEHHBIX PYKOBOJUTEJIEH U MEHEIKEPOB.

Teopun nuaepcTBa U UX CPABHUTENbHAS XAPAKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOEHHOCTH BOCIIUTAHUS JIUJEPOB.

[TepcoHan kak UMIIEPAaTUBHBIN PECYpPC OPTaHU3AIMHY U €€ TJIaBHbI HHTEJUICKTYalbHbIA KauTall.
Hosble konnenuuun HR (31xokparus, reiimusanus, ynpaBieHHE NMPOEKTaMH, NapTUCHIIATUBHBIN
MEHEPKMEHT, YIIpaBJIEHWE 3HAHUSMU U JIp.) U UX BIUSHUE Ha pa3BUTHE KOJUIEKTUBHBIX (hopMm
TpyZa.

[Ipodeccuonansuoe 00yyeHre pabOTHUKOB Ha IPOU3BOJICTBE.

CaMOMEHEKMEHT: OIPENEICHUE JTMYHBIX IEHHOCTEN U MyTEN UX AOCTHKEHHUS.

VYnpaBieHue TMYHON Kapbepou.

I'pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOLIEHHUS.
OpranuzalvoHHasl KyJbTypa: TOHATHE, KIacCU(pUKaLUsi, METOAbl JHUArHOCTUKH, YCJIOBHS,
CIMOCOOCTBYIOIIHE €€ MOBBILICHUIO.

[InanupoBanue u ynpasieHre paboyrM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JTUUHOM KHU3HBIO U PaOOTOM.
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Komanoo6pa3oBaHue Kak COBpeMEHHasi MporpeccuBHast hopMa Kooneparyy U COTpyIHUYECTBA B
OpraHu3aIH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OPraHU3aLIUY.

Pazpemienrie KOH()IUKTOB B OpraHM3allUd: HMX MPHPOJA, THUMBI, NPUYHHBI U TOCIEACTBUS,
0COOEHHOCTH yIPaBJICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro NMPOBEIACHUSA B MPAKTUKE pabOTHI COBPEMEHHBIX KOMIAHHUN
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHHUS B IMPAKTHKE PaOOThI COBPEMEHHBIX KOMIAHHUN
Mupa.

Kpurepun n nokaszarenu 3pQeKTHBHOCTH MEHEKMEHTA.

CHJA: xapakTepucTHKa HaI[MOHAJbHOW MOJIEIM  MEHEHKMEHTA, JIeJIOBOU  KYJIbTYPBHI,
0c0OEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIFOUYEHUSI KOHTPAKTOB C POCCHICKUMHU MapTHEPAMH.
SInoHus: XapakTepUCTHKAa HALMOHAIBHOM MOJENM MEHEKMEHTa, [JeJIOBOM  KYJbTYpHI,
0cOOEHHOCTEH BEJICHUs IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C POCCHICKUMHU MapTHEPAMH.
Poccusi:  xapakrepucTHMKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJbTYpBI,
0c0o0EHHOCTEH BEJCHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKA aMEPUKAHCKOW M  SIMOHCKOW HALMOHAJIbHBIX MOjEeH
MEHE[KMEHTA.

AKXTyanbHble IPOOIEMbl COBPEMEHHOTO MEX1yHAPOJHOIO MEHEDKMEHTA: MHTEPHALMOHAIN3A1Ius,
MYJbTHHAMOHAIM3ANNS U TII00aTH3aIHA.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Jucuunnuna « MeHeKMeHT» peanusyercs Kadeapoi yrnpaBieHus.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUI pead3ali OpPraHu3aTOPCKUX U YNPABICHUECKUX CHOCOOHOCTEH, MO3BONSIONIMX YCKOPUTH UX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHATLHOM U 00IIEYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICIHUX JTOCTHKEHUN U TIEpeIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JalbHENIIe 3BOJIONUEH B pa3Hble HCTOPUYECKUE MEPUObI B PA3IMYHBIX CTpaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKON MBICTH C MPOILIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MIPAKTUKN MEHEIKMEHTA B OPraHU3alUAX pa3IudHbIX GOpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPHUHIHUIIOB U METOJI0B 3()(PEKTUBHOTO MEHEMIKMEHTa U
KOOPIUHAIINH JISSTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO MM JIOCTHDKEHUS BEICOKHX COIMATbHO-I9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMHUHHPYIOIINE B TOW WIM WHOW COIHAIBLHO-KYJIBTYPHOW CpeAe, HCXOIs U3 MPHUHIIUIIOB
[MBUIM30BAaHHBIX PHIHOYHBIX OTHOLICHHH.

JlucuuiuinHa HarpaBieHa Ha (POPMUPOBAHHE CIICIYIONINX YHHBEPCATHHBIX KOMITCTCHITUH:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IE;

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUs B TEUCHUE BCEH )KU3HU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3namop:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA ISl TOCTHIKEHUS TTOCTaBIEHHOU
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

- 0co0eHHOCTH MOBEICHUS BBIICTICHHBIX rpynn JrOfeH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEITLHOCTH,;

— BO3MOXKHOCTH TNPUMEHECHHSI CBOMX PECYPCOB M WX TIPEICIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IIeJIeH JEATeIbHOCTH C YYeTOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXXHOCTEH, ATAIOB KaphepHOTO POCTa, BPEMEHHOI MEPCIIeKTUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemos:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aJIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJNIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH JJIsi TPUOOPETEHHs] HOBBIX 3HAHUU W
HAaBBIKOB.

Bnaoemy:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOH A(PQPEKTUBHOCTH HCIOJIB30BAHUS BPEMEHM M JPYTUX PECYpPCOB MpPH pEIICHUH
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO1w1ast TPyA0EMKOCTb OCBOCHUS AUCLUIUIUHBI COCTABISACT 3 3aU€THBIX €AUHHULIBL.



